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1 OHEHOYHBIE CPEJACTBA JId TEKYHIETI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 OITMCAHUE KOHKPETHBIX CUTYALIUN JJI1 AHAJIM3A

Onncanue KOHKPETHOM CUTyalMid ISl aHAJIU3Aa 10 TeMe: OCHOBHbBIE CTPATEruM U TAKTHKH
BeJleHNs neperopopoB. IleperopopHblie TeXHUKH

IIpouumarime ompwigok uz knueu [ocuma Komna «Cnauana cxasxcu «Hemy, komopuwiti
UTLTIOCMPUpYem NPUHYUn «ny2arowds 6e3ynpeuHocmsy.

HpaBurcs m BaM HaxoauThCs B OOIIECTBE MAcaNbHBIX Jroneli? Mue — HeT. Bee xoTaT
UMETh JIeJI0 C OOBIYHBIMH, HOPMAJIBHBIMHU JIOJABMH. BBITH HEMHOTO «HE B TMOPSAIKE» Ha
MeperoBopax O3HAYaeT BCEro JIMIIL BpeMs OT BPEMEHM JIEMOHCTPUPOBATH CBOM HEIOCTATKU.
[Tpunoxxkure HeOonbime ycwiusa. [lompocuTe MPOTHBHUKA OJOJDKATH BaM PYYKY WM JIUCT
Oymaru [uist 3ametok. Chenaiite BUJA, YTO BaM CIOXHO copmynupoBaTh Borpoc. [lo3Bonuth
JFOASIM TIOMOYb BaM — IIPEBOCXOJIHBINA CIOCOO /JaTh UM YYBCTBOBAThH ce0s «B mopsake». Takoe
MOBE/ICHHE TOBOPUT BallleMy IPOTUBHUKY: «3/1€Ch HET MOJIBOXa».

Mowu HOBBIC KJIHMEHTHI TyMAarOT, YTO 5, JOJDKHO OBITh, IIydy, KOTJIa IMPEAJaral WM,
OTMPABJISSCh Ha TEPBYIO BCTPEUY C IMPOTUBHUKOM, OCTaBUTHh JOMa MOPTQeNb HIM BU3UTKU.
Bo3MosxHO, BBl HE cTaHeTe 3Toro nenatb. Ho s yBepsro Bac: momoOHBIA XOA MOXKET OKa3aTbCs
HACTOJIBKO MOIIHBIM, YTO MHOT]Ia CTAHOBUTCS IIPOCTO CTPAIIHO.

OpHaxbl 1 paboTal ¢ OJHOM JKEHIIWHOW, KOTOpas mpojaBaia ohucHoe 000pyaoBaHHE
HEOOJIBIIUM MOJOABIM KOMIaHUsIM B CHUIMKOHOBOU nonuHe. OHa Beja CII0XKHBIE TEPEroBOPHI,
/i€ 10| yrpO30i OKa3aJuch 35 ThICSY J10JIJIAPOB €€ KOMUCCHOHHBIX. B KOHIIE KOHIIOB, 51 yoeaus
ee ypoHUTh Komesek. Komenek ynan Ha Moj, pacKpbUICs, U €ro COAEPKUMOE PAcChINalOCh M0
BceMy moiry. Hacrosmuii koH(py3. Mosiogoii 4enoBek, ¢ KOTOPHIM OHA Bejla TEPeroBOPHI,
MOCTICIITHO BBIMIEN W3-3a CTOJAa M OMYCTUJICS HAa KOJEHH, YTOOBI MOMOYb MOEH KIUEHTKE BCE
cobpate. Ona cmyTuiach, a OH ckazaln: «J/la Hudero crpamHoro. CuurtaiTe, 4YTO MBI
JIOTOBOPHUITHCH.

Hexotopbie MOTyT Ha3BaTh 3TO TPIOKOM, HO S C ITHM He coriiaceH. Mosi KJIHEHTKa
3aKJTF0YMIIA 3TY CIIEIKY HE TOTOMY, YTO YpOoHHIIa Komienek. OHa 3aKITtounia CAENKY, IOTOMY 4TO
AMH30]] ¢ KOMIETHKOM pa3pyLIJI IMOCIEIHNN Oapbep Ha ATHX MEPErOBOPaxX, M BCEM yYaCTHHUKAM
CTaJIO TOPa3/Io Jierdye MPUHUMATD PEelIeHUsl. ITO He OaHANBHBIN TPIOK. DTO — YECTHOCTh, YECTHOE
MPU3HAHKUE TOTO, YTO MBI — «HE B TIOpsAziKe». OHO pa3pymiaeT 6apbepsl.

UeMm TpyaHee MEperoBOphl, TEM BakKHEE MOHUMATh, YTO €CIH KTO-TO B ATOW KOMHATE
JIOJKEH OBITh «HE B TIOPSIKE» — TaK 3TO BbI, a HE Ball MPOTHUBHUK. Kor/ia mpOTUBHUK YyBCTBYET
cebst «He B moOpsAIKe», Oapbepbl OyAyT BO3HUKATh ropa3fgo ObICTpEe, YeM BBl CMOXKETE HX
pa3pymuTh. Ho mogo0HOE 4yBCTBO ¢ Balleil CTOpOHBI pa3duBaeT 0apbepbl — U 4aCTO 3TO MOXO0XKE
Ha BOJIIEOCTBO.

3aoanue:

1. Kaxue uyscmea evizvieaem «Oe3ynpeynvlily napmuep uiud OnnoHeHm?

2. Kakas nompebHocmv cmoum 3a dicelanueMm eviensioems Oesynpeunvim? Kaxue
yyecmea poxcoaem smo dxcenanue?

3. Kaxue uyecmea 6vizviéaem uenogex, KOmopulii He OOUMCcs 8bl2i0emsb «He 8 NOpsoKe»?
Kaxue nompebrnocmu akmyanuzupyiomes pioom ¢ maxkum 4eio8ekom?

4. Kakoul sman nepe2o8opos onucax 8 0aHHOM npumepe?

5. Kakue makmuyeckue npuembl MONCHO HAOII00AMb 6 SMoM npumepe?

OnucaHnne KOHKPETHOW CHUTYauuii 1J1s aHAIN3a MO TeMe: DMOIMOHAIBHBIH HHTEIEKT B
1eperoBopax



Heopv Pwizos 6 knuce «llepecogopvl ¢ MoHCmMpamu» Npueooum npumep u3 ceoeu
npakmuku. OH nomoz mon-meneodcepy Nnoo20MoGUMbCS K Nepecosopam ¢ COOCMEEHHUKOM
Komnanuu. B Hauane pabomvl cobCmEeHHUK KOMNAHUU 6 21a3axX MOon-meHeodcepa Obil
MOHCMPOM, NOCKONILKY, KaK KA3AI0Ch, UM OYeHb CUNbHblEe NO3UYUU.

Bagum ObL1 TOI-MEHEIKEPOM KPYITHOM KOMIIAaHUH. 3BOHUT B yxkace: «ropb, MHE OU€Hb
HYHa ITOMOUIb ! »

Bagum momyunsn ot cBoero paboronaTens KpPEAUT Ha MPHOOPETEHUE KUIIbs, CIIOKOMHO
BbluIaynBasl. CymMMa O4YeHb JaKe NPUINYHAsA, KBapTupa B Mockse. ExxeronHo emy Hauucisim
OOHYC, 1 OH OCHOBHBIE IUIATEXU 110 3aliMy MPOU3BOAMI U3 Hero. Ho BOT HacTanm MOMEHT, Korja
JBYM JIMJIEpaM CTaJl0 TECHO B OJHOW KOMIIAHWH, U COOCTBEHHHUK CTall MOJATAJKHUBAaTh MOETro
TOBapHuIlla K BBIXOMLY, IPU ITOM OH CTall TPETUPOBATH €r0 KPEIUTOM U YIpoXKaTb €My IIo-
BCSIKOMY. MOl ToBapull y)Xe 4eTKO 3Hal, KyAa yXOJIuTh U yeM OyneT 3aHumarbes. [lnan Obln
noctpoed. OpHaKO COOCTBEHHHMK Bel ceOs JOCTaTOYHO XAOTHYHO, HAIIOMHHAS IEPCOHAXKA
«Cobaka Ha ceHe». U paccraTbest Hazo H...

A ¢ pagocThio BeICTYnWII B poiii Mucrepa Paryo, momor MoeMy 3HaKOMOMY TOCTUTHYTh
CBOUX IIEJIEN.

— Banum, ckaxu, mokanyiicra, 9To OyAeT IIoXoro y Teds, €Clii Thl He CMOXKEIb IOTOBOPUTHCS?
— Urops, 310 npocto katactpoda. MeHs ¢ IByMsI MaJICHbKUMH JAETbMHU U C CEMbEW BBIKUHYT Ha
yIuIy. A emnie oH MOXKeT... OO 3TOM 51 TOBOPHUTBH HE XOUy JIaxe. ..

— A y Hero uto OyneT mioxoro?

— Jla Huuero! OH MeHs pa3/laBUT U HE 3aMETUT!

— Baguwm, Bce xe. UTo Ha caMoM Zies1e caMoe II0X0E MOXKET IPOU30UTH?

— Beicenur.

-H...

— Ilpunercs nepeexarb Ha ChEM.

— To ecTb THI BepHeUIbCs Ha Ba roja Ha3an?

— Tsl ke nBa rona Ha3zaJ CHUMAaJ KBapTUPY?

— Ja.

— Kak-To xunu?

— Hy... B 00mewMm-To, 1a...

— A y Hero?

— Huuero!

— A moxgymats?

— Hy, ckangan emy TOUHO HE HY>K€H, paOOTHUKH KO MHE JIOSUTbHBI.

— Bagum, He nepeornieHuBaii ce0s. daxktuuecku?

— Hy, HaBepHOe, yacTh KOMaH bl OH MOTEPSIET, HO HE CMEPTENBHO.

ITocMotpum Ha rutan b ero meda. Ecnu Bagum oTkaxkercst miaTuth mo 3aiiMy, 4to Oynet
OH nienatb? Ecaun yOpath 1 SMOLIMH, @ OHH YK€ OTOILJIM Ha BTOPOM IJIaH, TO MOKEM BUJETh, UTO
wiad b meda TakoB: cyn unm mpojaxka jgonara. M To m To — BpeMmsi, JEHBIM U pPa3MBIThbIE
nepcrneKkTUBbl. EMMHCTBEHHOE KUJIbEe U3BATh HEBO3ZMOXKHO, JIOJT B3BICKATH C (DU3MUECKOTo JUIa
TpyaHo n ponro. M celiuac, noHsAB IiaH b oONmoHeHTa, HaM HYXXHO CpaBHUTH €ro IulaH b ¢
HaIllUM OCHOBHBIM MpPEIOKEHHEM WU OOCyKIaeMbIM BapuaHTOM. Eciv OH Xyxke, a B 3TOHU
CUTyallud OH OYEBUJHO XYK€ TOrO BapuaHTa, K KOTOpOMYy cTpemutcs Bagum, To Bama
NeperoBopHasi MO3UIUS KPEMHEeT Ha IJla3ax, a BOT €CJIM JIydlle, TOTAa BpeMsl IEeperoBOpoB He
HacTynuio. Bam Oyner cioHO, a MOXET, Jake HEBO3MOXXHO YOEIUThb ONMOHEHTa MPHUHSTH
Bame mpemiokeHue. Yyaec He ObIBaeT, pOBHO Kak W BoimieOHOW Tabnetku. Eciam y Bamrero
ONIIOHEHTAa €CTh YETKas albTEpHATHBA HA JIYYIIUX YCIOBHUAX, YEM Balle INPEAJIOKEHHUE, TO,
KOHEYHO, K BallleMy MPEeJIOKEHUIO 100aBUTCSI YPOBEHb €T0 JOSJIbHOCTU K BaM, €CIM OHa €CTh,
HO YTO €My MelIaeT BOCIOJIb30BaThcs anbTepHaTUBOW? KTO BBI /11 HEro, 4yToObl MIATUTh BaM
JIOPOXKE WIIH IeUCTBOBATh cebe B ymep6? OTHOIICHUS U JIOSITLHOCTH JT00aBIISIOT, HO BOT BOIIPOC
CKOJIBKO, BCEr/1a 33lyMbIBalTECh 00 3TOM.



Uro kacaetcst pecypcoB, To y Baguma >xe Bce He Tak yx 1uioxo. Kak oka3anoce, y Hero
OBLIM JIGHBIH, 10X0Ja U PECYpCOB XBaTajo, a BOT CHJI MOPAJIbHBIX HE ObLJIO. 3/1€Ch MOMOT 51 U BO
BpeMsl CaMHUX IEPErOBOPOB CTaJl HEBHIUMO PSIOM, JaB BaauMy BO3MOXXHOCTH B TPYAHBIE
MOMEHTHI B IEPErOBOPax MHUCATh U KOHCYIbTHPOBATHCS CO MHOW B PEXKUME OHJIANH.

YV Baauma orpaHMYE€HUI TaK)KE€ HEMAJIO: €My HAJI0 €KEMECSYHO JEHbIM HA COAEPIKAHUE
CEMbH, J1a ellle U med, IOATOHSAET ero ¢ OTBETOM, 3aCTaBJIssl JaTh OTBET B KpaTuaiiliee Bpems.
Ho 3T0 Ha OBEpXHOCTH, HA CAMOM JIeJie, €CIM KOIHYTh — HE BCE TaK IUIOXO. Y HETO yXe eCTh
anbTepHATUBHBIN 3apabOTOK, a TO, 4TO 1ed TOPOIUT, ITO CKOpee ero Ae/jaiHbl, a He Banuma.
BanuMm xuBeT B KBapTHpe, MPOMHCAH B HEW, MOKa K HEMY OQHUIIMAIBHO HUKTO M HUKAKHX
MPETEH3HI He IPEIbSIBUIL.

VY meda MoryT OBITH OTpaHUYCHUS, CBS3aHHBIC C (PMHAHCAMH, HO TOT BapuaHT Baaum
OTMEJI, WM C pabOTHHKAMU, HEXBATKOW KaJpoB. VIMEHHO MO3TOMY, Kak U OKa3aJloch, HIed
BCEMU TIPaBJIaMU U HETIPaBJIaMU cTapalics yaep:karb Baguma.

s Banuma xe, Ha000pOT, HE CTOUT OeXaTh U CAaMOMY MHUIIMUPOBATH NEPErOBOPHBIN
MPOIIECC, €My CTOMT MOMHHTH 305I0Toe mpaBwio Kiay3eBuma: «Bpemsi — aHTen-XpaHUTENb
obOopoHnstomerocsi». BanuMmy cTouT mourpaTthecs AenjaiiHaMHM OIIMOHEHTAa, MYCTh €ro 30BYT U
HKIYT.

3aoanue:

1. Kaxue osmoyuu modcHO udeHmuguyuposams y mon-meHneodcepd, KOmopblil
OdemoHnuzupyem ceoezo pabomooamens?

2. HUcnonvzys omoyuonanvuwiti keadpanm J[. Kapyszo, onuwiume, Kax MeHAIOCH
IMOYUOHATILHOE COCMOSAHUE MON-MeHedNCepa Ha NPOMANCEHUU NOO20MOBKU K Nepe208opaM.

3. Kaxue npuemul ynpaenenus smoyusmu Kiuenma ucnoiv3osan HMeopo Pvizoe 6 smom
npumepe?

Onucanue KOHKPETHOM CUTyaluii I aHAIU3a 10 TeMe: Jlngepckas no3uuus B
neperoBopax

Ilpouumarime ompwvieox uz kuueu /l. I'oyimana, P. bosyuca, 3. Makku « Omoyuonanvroe
audepcmeo: Hckyccmeo ynpasnenust 100bMu Ha OCHO8E IMOYUOHATLHO20 UHMENIEeKMA»

Korga IlaBana Jlepoil 3aHsAna JOMKHOCTh PYKOBOIUTENS areHTCTBA MO COLUAIBHOMN

MOMOIIM HEUMYIITUM OJIHOTO KPYITHOTO TOpoja, OHA CTOJIKHYJACh C IEIbIM psaoM mpobiem. B
OCHOBHOM OHM JOCTaJUCh €W «I10 HACJIEACTBY» OT MPEAbIIYIIETO AUPEKTOpA, TOJIFO€ BpEMSs
CIY)KUBILIETO YWHOBHUKOM W TIOTOMY THTAaBIIErO CTPAacTh K pa3HOro pojaa TMpaBWIaM U
pacnopsbkeHusiM. CamMa MHCCHSL YUpEXACHHUS IMPUBJIEKala B areHTCTBO MAacCy TalaHTJIMBBIX
COTPYAHUKOB M CIIOCOOCTBOBAJIa TOTPSACAIONIICH MPEeJaHHOCTH eIy — MO KpalHel wMepe,
MoHayvay.
Opnako OOBIYHO HMX OHTY3Ma3M OCTBIBaJl MO MeEpe TOro, Kak OHM YBSI3add B MAayTHHE
3aMBICIIOBATHIX TMPEANUCAHUN W JOJKHOCTHBIX HWHCTPYKIHM. Jla W Muccus opraHuzanuu
TepsIach 3a MIMPMOI OECKOHEUHBIX periiaMeHTanuii. HecMoTpst Ha pocT mMOTpeOHOCTH B yCIIyrax
areHTCTBa M HEJOBOJBCTBO CIIOHCOPOB, TEMIIbI PabOThl ObUIM BSAJIBIMU, a A(P(EKTUBHOCTh —
yKacarouie HU3Koi.

[TepBoe, uto cnenana Jlepoii, — 3TO MOroBopmiIa ¢ KaXAbIM COTPYJAHUKOM JINYHO, JKEJast

BBISICHUTH, KAaKOBBI C MX TOYKU 3pEHHUS Hauboliee CHIIbHBIE CTOPOHBI OPraHM3AIMM U KaKUMHU
3aCIyTaMH 3TOTO YUPEKACHUS JTFOU TOPISITCS.
Bce ¢ pamocThio mpUHSUIM TPENTIOKEHHE OTKPOBEHHO MOJAETUTHCS C HAYalbCTBOM CBOUMH
TPEBOTAaMH — paccKa3aTh, KAk MHOTO 3HAYUT JIJIsl HUX paboTa, B UeM OHU Pa304apoBAIUCh U YTO
MelIaeT MM JenaTh cBoe jeno. Jlepoil y3Hana, 4TO He OJAMHOKA B CBOEH MNPUBEPKEHHOCTHU
MHCCHUM OpTaHW3allMd — TOMOIIM O€IHBIM, — W PHCKHYJIAa MPEINOJIOKUTh, YTO dTa WIS
MOCIIYKUT JIFOASIM OTIOPOM BO BpeMs IPSIAYLIUX EPEMEH.

Kcratu, st 6ecenpl ¢ COTpyAHUKaMH TTOMOTIIH U UM OCO3HaTh, KaKyIO UICK0 OHH XOTST
BOIUIOTUTH B KU3Hb U ModeMy. JIepoil BeI3Baia JIt0/Iel Ha OTKPBITHIN Pa3roBOp 00 MX HAJEKIaX
Ha Oymyiiee, HCKpEHHE Pa3eiisisi HX CTPEMIICHHE K MIJIOCEPAHIO U MPEJaHHOCTh aeny. OHa He



yIycKkajna ciiydas JIMITHUN pa3 HAallOMHUTh CBOMM CIOJIBIDKHHUKAM 00 MX MHCCUH, aKIIEHTUPYS
BHHUMaHUE Ha OOIIMX LIEHHOCTSIX, KOTOPbIE CBEJIM X BMECTE B ’TOM areHTCTBE.

Ha cnenyromem 3tane opraHu3aliOHHBIX IPeoOpa30BaHUi OHA MONPOCHIIA COTPYAHUKOB
CEpbE3HO 3aJyMaThCsl, ACUCTBUTEIBHO JIU MX >KU3Hb IOCBSIIEHA MOMOLIM OelHbIM. A 3aTeM
BMECT€ C HHMH CTajJia aHAJU3UPOBaTh, KaK HMX paboTa CIOCOOCTBYET IOCTHXKEHUIO IIeNU
areHTCcTBa. DTOT aHAJM3 MMEN elle OJHO OJarompusTHOE CIEACTBUE: JIIOAU CTAIU IPOSBISATH
WHULIMATUBY, B HUX 3apOJIMJIACh BEpa, YTO OHU CAMH HAlAyT OTBETHI Ha BCE HYXHBIE BOIIPOCHI.

[Ipu u3yueHun TpyaHocTeld B paboTe areHTCTBa BHUMaHKE, KaK U M0JIaraeTcs, yAesioch
BIIOJIHE KOHKPETHBIM BEIllaM: TOMY, KaKu€ YIpaBICHUYECKHUE METOAbl BHOCIT MOMEXH B paboOTy
OpraHu3aly, Kakue U3 AeHCTBYIOUINX MPaBUJI COBEPIICHHO OECCMBICICHHBI, KAKHE YCTapEBIIIHE
CXeMbI PabOoTHI CIeNyeT YHUUITOXRHUTh. A xorga Jlepoil yaocroBepuiiach, 9To chopMyInpoBaia
OPUHLMIIBI HMMEHHO TaKOW OpraHu3alud, Kakyl XoTella co3[aTh, — OpraHH3alluH,
OTJIMYAIOIIEHCS TPO3PAaYHOCTbI0 M YECTHOCTBIO, JUCLUIUIMHUPOBAHHOCTBIO M AKLIEHTOM Ha
pe3yibTrarax, — TO, NEperis OT Pa3roBOPOB K JE€Iy, BMECTe cO CBoed komanaoiu Jlepoit c
yCepAMeM MpUHATIAch 3a JIOMKY CaMbIX CYPOBBIX OIOpOKpaTHYecKUX Ipouenyp. B atom ei
MOMOTaJIU MOYTH BCE COTPYAHUKH. [To/1 ee pyKOBOJICTBOM 3MOLIMOHANIBHBIN KJIMMAT B areHTCTBE
M3MEHUJICS: €€ CTPACTHAs YBJIEYEHHOCTh U TBEp/Ible yOeXKIeHUs 3a/1ali TOH BCE OpraHu3aluu.

3aoanue:

1. Kakoti cmuns ynpaenenus (no K. Jlesuny) noxazan 6 oanHom npumepe?

2. Kakas cucmema nudepcmea 8 menedicmenme (no P. Jlavikepmy) noxazana 6 0anHHom
npumepe?

3. Ilonv3ysace mooenvto ynpaenenueckou pewemxu P. Bnetika u Jow. Moymon
onpeoenume Cmuib pyKO8OOCmMEd, ONUCAHHbIU 8 npumepe.

4. Ilonv3ysace moodenvio cumyayuonHoz2o audepcmaa, npeonodicenuou Ilonom Xepcu u
Kennemom bBnanwapom, onpedenume cmuib pyKo8oOCMSA 6 3ABUCUMOCMU OM  CMAOUU
3penocmu nociedosameinell.

5. Kakoii cmunv 1udepcmea, OCHOBAHHBIN HA IMOYUOHANLHOM uHmellekme (no /1.
Toyamany, P. Bosyucy, 3. Makku) noxkazan 6 0anHom npumepe?

Onucanue KOHKPETHOM cUTyauuii i aHaau3a no teme: JDpdeKTUBHAS KOMMYHUKALUSA B
neperoBopax

Ilpouumatime ompwieok u3z kuueu [orcuma Komna «Cnauana ckaxcu «Hemy, xomopuii
ULTIOCMPUpYem NPUHYUN «He Nblmatimecs CNACmu RPOMUSHUKA UTU OMHOULEHUSLY.

Hcropust 0 MoeM KIMEHTE, KOMITAHUH TI0 TTPOU3BOACTBY MUKPOYHIIOB, U 00 OJHOM U3 €€

OCHOBHBIX 3aKa3UHKOB.
[Ipexxne yem s cTan MpUHUMATh Y4acTHE B MEPEroBOpax MEXIYy HUMH, 3Ta KOMIAHUS — MOU
KJIIMEHT — TIO3BOJIMJIa CBOEMY 3aKa3uuKy, KpYIHOH TpaHCHAMOHAIBHOM KOPHOpaluH,
aHHYJIUPOBATh KOHTPAKT Ha TEXOOCIy)XHMBaHWE €€ 000pyIoBaHMs TO BcemMy Mupy. TouHee,
MEHE/DKEp KOMIIAHMM  TO3BOJIWJ ~ COTPYAHMKY M3  PYKOBOJACTBA  OT/AENa  3aKyHOK
TpaHCHAIMOHAIBHOW KOPIOpAllUd aHHYJIUPOBATh KOHTPAKT, AyMasi, YTO KOPHOPALUUA MOKHO
NPeJIOKUTh Ooliee BBITOJHBIE YCIOBHUS OIUIATHl TEXOOCTYKMBaHHS, OTKA3aBIIUCh OT
JIOJITOCPOYHOTO JIOTOBOPA IO MPHUHIUITY TApAaHTHIHOTO OOCIY>KHMBAaHWS M BBICTABIISAS CUETa Ha
pa3oBbIC YCIYTH IO PEMOHTY 10 (aKTy BOSHUKHOBEHHSI HEUCIIPABHOCTEH.

JImst MOero KJIMEHTa 3TO OKa3aJloCh Y)KacHOW omuOkou. Bo-mepBeIXx, mpomaBen Bem
MEPETOBOPHI ¢ HEKBATM()UIIMPOBAHHBIM TPOTUBHUKOM. OH HH 32 4TO HE JOJDKEH OBbLT MO3BOJIATH
COTPYAHHUKY OTJieJia 3aKyIMOK MPUHUMATh Mmoao0Hoe pemeHne. KoHTpakT Ha TexoOcmyKuBaHUE
HY>KHO OBUIO TINATENBHO MEPECMOTPETh U 3aHOBO COTJIACOBATh OT Haudana M 70 KoHma. Ho u3
JIPY>KECKUX YYBCTB MPEACTABUTENIF MOETO KJIIMEHTA COTJIACHIICS YHHUYTOXHUTh KOHTpakT. OH HE
MMeJl HM MajeiIiero NnpeicTaBiIeHUsI O TOM, K KaKUM IOCIEACTBUSM 3TO MOXKET MPHUBECTH:
Korja OOOpy/JOBaHHE HAKOHEI] TMOTPEOOBANO TEXOOCTY)KHWBAHM, OCTaBKAa 3alacHBIX YacTei
3aHUMasla He OJIMH JIeHb, KaK paHbllle, KOTJa OHO CTOSJIO «HA TapaHTHH», a eIyl Heaemo. B



pe3ylbTaTe  OKa3ajloCh  HEBO3MOXXHBIM  OCYIIECTBIISITh  TEXOOCIY)KMBAHHE€  MECTHBIX
NPEeNNpUITHI, KaK paHbIIe — KPYIJIOCYTOYHO, B T€YCHHE BCEW HEeNd, BKIIIOYas Mpa3HUKU.
UeM MOXHO KOMIIGHCHUPOBATh MOJO0HBIC UYIOBUIIHBIE HemoctaTku?! Benb mnocTosiHHOE
Texo0ciykuBaHue He orutadeHo. OJHako, Korja Bce 3TH MNpobieMbl OOHAPYKHIKUCh, MO
KIMEHT TPU3HAN CBOIO BHHY, JIaX€ HECMOTpPS Ha TO, YTO 3TO OblIa OmUOKa COTPYIHUKA W3
OTJIeNa 3aKyMOK KOMIIAHUU 3aKa34rKa, KOTOPBIN MPocui 00 3TOM HOBOM cornarienuu. Criacenue
MPOTUBHUKA BO UMs IPYKOBI HE OMpPaBAalO OXHIAHWA HA MOETO KJIMEHTa, KOTOPHIA, B KOHIIC
KOHIIOB, MPEBPATHIICA B «ILJIOXOTO MapHs», HU 3aKa3uyuKa, KOTOPOMY TaKoe TeXOOCITyKHBaHHE
«mo (akTy BO3HUKHOBEHHUS HEUCIPABHOCTH» OOOIUIOCH CIHUIIKOM JIOPOTO, €CIU Yy4eCTh
BBIHY/ICHHBIE IPOCTOMH.

3aoanue:

1. Kakue yyscmea pyko8oOunu MeHescoepom KOMNAHUU, KOMOPbIU NO360JUN 3AKAZUUKY
AHHYIUPOBAMb KOHMPAKM HA 2apaHMuUliHoe mexoocuyxcusanue e2o 060py008aHus N0 8CeMmy
mupy? Kaxue nompebHocmu n1excam 8 0CHO8e 9mo20 4yecmea?

2. Kak u3zmenunuco uyecmea 3aKa3uuka U NOCMASWUKA YCIY2 6 pe3yibmame
nocie0cmsull aHHYIUpOS8aAHUsL KOHMpPakma?

3. Kakxue nompebnocmu npeonacaem [owcum Komn cmasume 6 uepapxuu Ha nepeoe
Mecmo 8 0el08blX OMHOUEHUAX?

4. Kakue KoMMyHUKamueHble npuemsl UCHONb3VIOMCS 8 npumepe?

Illxana oyenueanus: S-6amipHas.

Kpumepuu oyenuganusn:

5 0ans10B (WM OIIEHKA «OTJIMYHO)») BBICTABJISETCS 00OydaromiemMycs, eciiy 3ajadya
peleHa TNpaBWIbHO, B YCTAHOBJICHHOE IMpENojaBaTeieM BpeMs WIH C
OTIEPEKEHUEM BPEMEHHU, MPU ATOM OOYUYAIOIIMMCS MPEIJIOKEHO OPUTHHAIBLHOE
(nectanmaptHoe( perieHue, win Haubosee r3PeKTUBHOE perieHne, Wik Hauboliee
palMoHaNIbHOE PENICHHE, WU ONTUMAJILHOE PEIlICHHUE.

4 pansa (WM OLIGHKA «XOPOIN0») BBICTABISACTCS OOydYaromeMycs, eciau 3ajada
pelieHa NpaBWIbHO, B YCTAHOBJIEHHOE MIPENoJaBaTelieM BpeMs, THUIIOBBIM
CIIOCOOOM; IOMyCKAETCsl HAJM4YKME HECYIIIECTBEHHBIX HEJIOUETOB.

3 0amaa (WM OIEHKA «YAOBJIETBOPHUTEIBLHO») BBICTABIACTCS OO0ydaromeMmycs,
€CIM TP PELICHUM 3a7adyM JOMYIIEHbI OIMOKM HEKPUTUUECKOTO XapakTepa M
(WJIM) IPEBBILLIEHO YCTAHOBJIEHHOE MPENOAaBaTENIEM BPEMS.

2 6a/1a (MM OIICHKA «HEY0BJIETBOPUTEIbHO») BBICTABIISICTCS 00yUaromeMycs,
€CJIM 33/1a4a HE PellieHa WU MPU €€ PEIIeHUH JOMYIIEHbI IpyOble OIIMOKY.

1.2 BOITPOCHI M 3AJJAHIS B TECTOBOW ®OPME

TecroBble 3a1anust Ha TeMy: OCHOBHBIE CTPATETMH U TAKTUKU BEJICHUS
neperoBopoB. [leperoBopHbie TEXHUKMU.

1. Yro nmpenmosnaraer nepsasi CTajiusi HOJTOTOBKU K IeperoBopam?

A) ompeneneHus ypoBHS ITPOBEEHUS IEPETOBOPOB

b) onpenenenue u corinacoBaHne MOBECTKH JIHS

B) JoroBopeHHOCTH 00 0OCTOSTENHCTBAX MPOBEICHUS TEPETOBOPOB

') BBIOOp MecTa 1 BpEMEHH BCTPEUH

2. YcTaHOBHTE TIOCIIE0BATEILHOCTh 3TAIIOB TEOPETUIECKOM ITOATOTOBKH K IIEPETOBOPAM:
A) Pa3paboTka neperoBopHOi KOHIEMIIMA U CBOEMIO3UIIMM Ha IEPEroBopax

b) Pa3paboTka cTpareruu ¥ TaKTUKU IIEPETOBOPOB



B) [IpoBenenue ananm3a mpodIeMbl U pa3pabOTKaBO3MOXKHBIX allbTEPHATUB OyIyIIEMY
pEIIeHUIO (COTIAIICHHIO)

I') IlonroroBka HEOOXOOUMBIX JAOKYMEHTOB (BBICTYIIJICHUH, peuel, IPOEKTOB HOPMATHUBHBIX
JIOKYMEHTOB U T.JI.)

3.Urto npeanonaraet JOCTHKEHHE KOHCEHCYca?

A) IlpunsiTre peneHus TpeTbei CTOPOHON

b) IlpunsaTue pereHus0CyIecTBISETCS TyTeM CHHTE3a PA3IMYHBIX O3

B) IlpunsTre peneHnsoCcyIecTBISAETCs MOIyYeHUEM MTOAICPKKUOOTBITUHCTBOM IS OJTHOU
MO3UIUU

4. Kak Ha3pIBaeTcs PpYIIOBON MPOLIECC MPUHATUS PEUICHHS, IPU KOTOPOM MBITAIOTCS Y4eCTh
TpebOBaHMs BCEX CTOPOH B JOOPOBOJIBHO JOCTUTHYTOM COTJIAIICHUN?

A) apbutpax

b) koHcencyc

B) npunsaTue pemeHus myTeM rojioCoBaHUs

5. YcTaHOBUTE NIOCIIEN0BATEIBHOCTD.

[Tpouecc BeaeHUs MEPEroBOPOB BKIKOYAET B €Ol MSITh OCHOBHBIX (ha3:

A) nepenada HHGOpMALUU

b) aprymentupoBanue

B) nelitpanu3zanus 3aMeyanuil cooeceqHuKa

') npunsiTHe peleHus 1 3aBepIleHUE ITEPErOBOPOB

J1) Hagano Gecempl

6.Kak Ha3piBaeTcs criocod TOCTHXKEHUS CTPAaTEruu B eperoBopax?

A) TakTHKa

b) meton

B) neiictBue

7. YIIbTUMATyM SIBIISIETCS Pa3HOBHUIHOCTHIO TAKTHKHU

A) «1aBJICHHS

b) «3aBblilieHNs TEpBOHAYATIBHBIX TPEOOBAHUI»

B) «nuckBanmdukarmm

') «paccTaHOBKH JIOKHBIX TPUOPUTETOBY

8. IloroBopka: «1mpocu BepOItoa, 1aayT OapaHay SBISETCS WILTIOCTPAIIEeH TAKTHKH

A) «1aBIICHUS

b) «3aBpllIeHNs NEpBOHAYATIBHBIX TPEOOBAHUI»

B) «muckBanudukanum»

I') «paccTaHOBKH JIOKHBIX TPUOPUTETOB

9. Kakas TakTHKa 3aKIIO4aeTcs B TOM, YTO BMECTO OOOCHOBaHUS MCTMHHOCTH WM JOXKHOCTHU
BBIIBUTAEMOT0 CTOPOHOM apryMEHTa ONIOHEHT MbITAETCS /1aBaTh OLIEHKY JIMYHOCTH MapTHepa
10 reperosopam?

A) «uckBamuUKAITAN»

b) «cansamu»

B) «naBnenus»

') «paccTaHOBKH JTO’KHBIX aKIIEHTOB B COOCTBEHHOW MO3UIUI

10. Kakas TakTHKa MpenoaraeT 00CyKaaTh He OTAEIbHbIEC MPEIOKEHNUS, a UX KOMILUIEKC?
A) «pacTymux TpeOOBaHUI»

b) «cansmu»

B) «BpIaBHXKEHUS TPEOOBAHUI B MTOCIETHIOI0 MUHYTY.

I') «nakera»

11. Kakoif TaKTHYECKUI TIPHEM 3aKJII0YaeTCS B TOM, YTOOBI TTPOJIEMOHCTPUPOBATH IMAPTHEPY IO
IIEPEroBOpaM KpalHIOK 3aMHTEPECOBAHHOCTh B PELIEHUM BONPOCA, KOTOPBIN Ul Bac ABISETCA
BTOPOCTETIEHHBIM?

A) «auckBanupUKaLUNI»

b) «cansmm»



B) «naBnenus»
') «paccTaHOBKH JIOKHBIX aKIIEHTOB B COOCTBEHHOW MTO3UITUI

12. Kakoii TaKTUYECKUH MpHEM 3aKII0YaeTCsl B MPEAOCTABICHUU MAPTHEPY IO IEperoBopam
nH(pOpMaIUK U YCTYITOK MaJICHBKUMU IIaramu?

A) «camamuy

b) «naBnenus»

B) «paccTaHOBKH JI0)KHBIX aKIICHTOB B COOCTBEHHOM MTO3UITUN

I') «muckBamupukammm»

13. Kakast TakTuKa COCTOUT B TOM, YTO B UTOTOBOE COIJIALICHHE CO3HATENILHO 3aKJIa [bIBACTCA
JBOMHOW CMBICI, HE 3aMEUYCHHBIH MapTHepoM. [Ipu 3TOM TOTOBOPEHHOCTH BpojAc ObI HE
HapyIIaeTcs, OJIHAKO BBIFOJIHA OHA JIUIIb OJHOW CTOPOHE?

A) «BBIHECEHHSI CIIOPHBIX BOIIPOCOB «3a CKOOKM

b) «muporay

B) «6mokay

I') «1BOMHOTO TOJIKOBAHUSI»

) «zaragkm

14. Pacnoyio)XuTe KHUTHU IO UCKYCCTBY BEJICHUSI IIEPETOBOPOB B XPOHOJIOTHYECKOM
MOCJIEIOBATEIbHOCTH X BBIX0OJ1A

A) Pomkep ©umiep, Yunbsim FOpu, Bproc [1aton «IleperoBopsl 6e3 mopaxeHus»

b) Jlrxum Kemn «CHauana cKaxku «HET»

B) Yuneam IOpu «Kaxk nipeoioners «HeT»

15. YcraHoBHTE COOTBETCTBUE MEKIY TAKTUUECKUM IIPUEMOM IIEPErOBOPOB U €0 COACPKAHUEM

A) «IUCKBaTH(PUKAIHDY 1) BMecTO 000CHOBaHUS HCTUHHOCTH WJIH JIO)KHOCTH
BBIJIBUT'AEMOT'0 CTOPOHOM apryMeHTa Jpyroi yuacTHUK
MIBITAETCS AaBaTh OLEHKY JIOCTOMHCTB WIMHEIOCTATKOB
napTHepa 10 IeperoBopam

b) «maker» 2) npennaraercsi o0CyKIaTh HE OT/AEIbHbIE IPEIOKEHUS, a UX
KOMILIEKC

B) «paccTaHOBKH JTI0KHBIX 3) neMoHCTpUpYyeTCs NapTHEPY 0 MEePEroBOpaM KpaHss

aKIIEHTOB B COOCTBEHHOM 3aMHTEPECOBAHHOCTH B PEIIEHUH BOIPOCa, KOTOPBIH /7S Bac

MO3ULIUN SIBJIAETCS. BTOPOCTETIEHHBIM

TecToBble 3a1aHUs IO TEME: DMOIMOHAIBHBINA UHTEIUIEKT B IEPETOBOPAX

1. CnoBO «3MO1UA» MPOUCXOIUT OT JIATUHCKOT'O TJIaroyia «MoVeoy, umo o3Havaem

A) «1BUTaTh, IPUBOJUTH B ABUKECHUE)

b) «ayBcTBOBaTH»

B) «BocnipuHuMaTH»

I') «<MoTUBUpPOBATHY

2. Heitpobuonor, noka3aBLIUil poJib SMOLIUN B COLIMATILHOM MTO3HAHUU U IPUHATHH PEIICHUN

A) Antonuo [lamacuo

b) Isuuen 'oynman

B) I'oBapn I'apanep

I') l>xon Maiiep

3. ABTOp ompeiereHHs «IMOLUOHAIBHBIM HHTEJIEKT: CIIOCOOHOCTh MOTHBHPOBATH ceOsl U
HAaCTOWYMBO CTPEMHTHCS K JOCTHXKEHHUIO 1I€JM, HECMOTPS Ha MPOBabl; CACPKUBATH MOPBIBBI U
OTKJIaJpIBaTh IOJYYEHHE YAOBOJICTBHS; KOHTPOJUPOBATH HACTPOEHUE M HE IO3BOJATH
YyBCTBAaM 3aTMEBATh Pa3yM; CONEPEKUBATh U HAJIEATHCS»

A) [Ipauen N'oynman




b) Auronuo lamacuo

B) I'oBapna I"apauep

I') l>xon Maiiep

4. ABtop kHurum «Ctpykrypa paszyma. Teopuss MHOMXKECTBEHHOI'O HWHTEIUICKTa», CTaBIIEH
HACTOSIIUM MaHH(ECTOM, IOKA3BIBAIOIIUM HECOCTOSTEILHOCTD OIICHKU HHTEJUICKTA C TIOMOIIIBIO
1Q.

A) I'oBapn I'apanep

b) Autonuo Jlamacuo

B) dpuuen 'oynman

I') I>)xon Maiiep

5. YTO HE OTHOCUTCA K SMOLIUOHATILHOMY UHTEIUICKTY?

A) CriocoOHOCTh BbICTpanuBaTh MPUYHMHHO-CIICICTBEHHBIN CBS3H.
b) CnocoGHOCTH yrpaBisiTh CBOUMH SMOLUSIMH.

B) Cnoco6HOCTH MOTHBUPOBATH CEO5I.

I') CiocoGHOCTH pacmo3HaBaTh YyBCTBA JPYTHX JIFOJICH.

1) CiocoOHOCTH MOAAEPKUBATH B3aUMOOTHOLICHHUS.

E) CriocoOHOCTh pacmo3HaBaTh CBOM AMOIIMHU U YyBCTBA.

6. ABTOpBI TEOPUU HMOLIMOHAIIBHOTO UHTEIUIEKTa

A) Ixxon Maiiep, [Tutep Canoseit

b) lxxon Yotcon, Oayapa Topuaaiik

B) Pomio Mbit, Buktop ®@panki

I') Abpaxam Macnoy, Kapa Pomxepc

7. ABTOpBI KHUTU «OMOLMOHAIBHBIN HHTEIEKT PYKOBOAUTEIS
A) Hasup Kapyso, [Turep Canoseit

b) A6paxam Macnoy, Kapa Pomkepc

B) I>xon Yorcon, Dnyapa TopHaaiik

I') Pomuto Mo, Buktop ®@pankin

8. CootHecuTe crocoObl YIpaBICHHUS SMOLUSAMH, Ha3BaHHble J[)koHOM Maiiepom, ¢ ux
OTCaHHEM

A) Camooco3nanue | 1) JIrogu oTnarot cede OTYET B TOM, UTO OHU UYBCTBYIOT, KOT/Ia 3TH
YyBCTBa BO3HUKAIOT. SICHOE mpencTaBiieHne 00 IMOIUAIX, BO3SMOKHO,
OTIpeJieNIAeT IPYrue XapakTepHble UePThl UX JIMUHOCTH: OHU AaBTOHOMHBI
Y YBEPEHBI B CBOUX

JIMYHBIX TPaHUIIAX, MPEObIBAIOT B JOOPOM MCUXOJIOTHYECKOM 3]IPaBUU U
CKJIOHHBI K TIO3UTHBHOMY B3TJISITy Ha JKW3HB. VIX BHIMaHue K cede
MIOMOTAET CIIPABISATHCS C IMOLUSIMH.

b) [lornomenue 2) JIronu 4acTo ONIYyIIAIOT, YTO YYBCTBA OYKBAJIBHO 3aXJIECTHIBAIOT UX.
HMOLUSMHU OHM He B cuJIax CONPOTUBIIATHCS, CIOBHO HACTPOSHUS PYKOBOJAT MU, a
He Ha000pOT; OHM IEPEMEHUYUBBI, HE OCO3HAIOT CBOMX AMOIUI U TIOATOMY
4acTO MOTPY>KEHBI B HUX, OyJly4d HE B COCTOSIHUU BHUJIETh BCE B
VCTHHHOM CBETE.

B) Ilpunsarue 3) JIronu yacTo UMEIOT SICHOE IPECTaBIEHNE O TOM, YTO UYBCTBYIOT,
OMOLMH KaK CKJIOHHBI IPUHAMATD
HEU30€XKHOTr0 CBOU HACTPOEHMsI KaK caMo co00H pa3yMeroIuecs: U O3TOMY He

IBITAIOTCA UX U3BMCHUTD.

9. CooTHECcUTE KOMIIOHEHTHI CTPYKTYPBI SMOIIMOHATHHOTO MHTEJUIEKTA C UX COAEpkKaHHeM (IO
1. Maitepy, I1. Canosero, J1. Kapy30)

‘ 1) Unentuduxanms ‘ A) CnocoOHOCTh MOPOXKAATH, UCHOIB30BaTh M UCHBITHIBATH SMOIMH ISl ’




IMOIIUU

nepefayd 4YyBCTB WJIM UCIOJNB30BaTh HMX B JPYTHX KOTHHUTHUBHBIX
nporeccax

2) Ucnons3oBanue

B) CriocoOHOCTB BOCIIpUHHUMATh 5MOIHHU — CBOU W YYXKHEC, B TOM YHCIIC

IMOLIUH B BEIDOKCHHBIC 4Yepe3 HCKYCCTBEHHBIC OOBEKTHI, H300pa3UTEIBLHOE
MBIIUICHUH U UCKYCCTBO, JINTEPATYPY, MY3bIKY U JAPYTHE CTHMYJIBI

JESITEIIbHOCTH

3) [Tonumanue B) CriocoGHOCTB OBITh OTKPBITBIM YYBCTBAaM, CIIOCOOHOCTh PEryJIUpOBaTh
IMOLUN uX B cebe U JPYrux, YTO CHOCOOCTBYET CAMOCO3HAHUIO M JTMYHOCTHOMY

pocty

4) Yupasienue
SMOLUAMHI

I') CrnocobHOCTh MOHMMAaTh HH(POPMAIUIO, KOTOPYIO HECYT 3MOIUH,
MOHUMATh, KaK AMOIIMU B3aUMOACHCTBYIOT MEX1y COOOH M pa3BUBAIOTCS
B MPOLIECCE B3aUMOOTHOIIEHUA, OUEHUBATh 3TH 3HAYEHUSI SMOLUI

10. Onpexnenenre 3MOIMOHATBHOTO MHTEIIEKTa KaK «CIOCOOHOCTH YYBCTBOBATH M BBIPAKAThH
SMOIIMH, CBS3bIBaTh SMOLMHU M MBICIH, IMOHUMATh HPUYMHY SMOIMH y ce0s M Ipyrux»

MMPUHAJICIKUT

A) Jxony Mbaitepy, Ilurepy Canosero
b) A6paxamy Macnoy, Kapiry Pomkepcy
B) I)xony Yorcony, Oayapny TopHuaiiky
I') Ponio Mpiito, Buktopy ®pankity

11. Onpenenenue

«9 MOHHOH&HBHBIﬁ HUHTCIIJICKT - cee MHOXECTBO HCKOI'HUTUBHBIX

CHOCO6HOCTCI>1, KOMIIETEHTHOCTEH M HAaBBbIKOB, KOTOPBLIC BJIMAKOT Ha CIIOCOOHOCTH CIIpaBUTLCA C
Tp€6OBaHI/I$IMI/I " BJIIMAHUCM CPEABI U MPECYCIICTH» Aajl

A) Pysen bap-On
b) lxxony Mbiiep
B) Iutep Canoseit
I') Mouuen 'oynman

12. CootHecuTe (akTOphl, BAUSAIOLIME HA 3MOLUOHAIbHBIA MHTEIIEKT (coryiacHo mozenu [1.B.

Jlrocuna)

1) KoruutusHbIe c1OCOOHOCTH A) oTpaxkaroT 0COOEHHOCTH TiepepaboTKu HHPOpMAITUU
YEJIOBEKOM (TOYHOCTH, CKOPOCTH)

2) [IpencraBieHust 00 SMOIUIX b) TpakTOBKa SMOIIMIT KaK IIEHHOCTEH, KaK UICTOYHHUKA

MH(OpPMaIIMU O CAMOM YEJIOBEKE U €r0 OKPY)KEHUHU

3) I/IHI[I/IBI/II[yaJ'IBHBIe MMPOABJICHUSA B) 9MONHOHAJIbHAA YyBCTBUTCIIbHOCTH, SMOIIHMOHAJIbHAA

OSMOIIMOHAJIbHOCTH

YCTOMYUBOCTh

13. ABTOpBI MOJI€TH SMOIIMOHATIFHOTO UHTEIIEKTA KaK COBOKYITHOCTH CIIOCOOHOCTEN
A) Ixxon Mbaitep, [Tutep Canoseit

b) Pysen bap-Oun, J[suuen ['oynman

B) dxepang Matteiouc, Mome 3aiianep, Puaapa Pobeptc

14. Astop (aBTOphl) cmemaHHOW Monenu OW, kotopas mpenacraBiser coOoil coueTaHue
KOTHUTHBHBIX CIOCOOHOCTEH M JIMYHOCTHBIX XapaKTEPUCTUK

A) Pysen bap-On, [Ipnuen I'oynman

B) JIxxon Mboiiep, [Turep Canoseit

B) Amutpuii Jlrocun

19. Yro HE BXOIUT B YETBIPEXKOMIIOHEHTHYIO CTPYKTYPY SMOLMOHAJIBHOIO MHTEUIEKTa 1o /.

I'oynmany

A) ynpaBieHue CTpecCoM.




b) camokoHTpOIIB;

B) conmanpHOE MOHUMaHHKE,

') ynpaBieHue B3aMMOOTHOLIEHUSIMY;
J1) camoco3HaHwue;

15. UTo HEe BXOAUT B CTPYKTYPY 3MOLMOHAILHOrO UHTELIEKTa 110 P. Bap-Ony?
A) 0CO3HaHHOE JTUAEPCTBO.

b) HaBBIKM MEKITUYHOCTHOTO OOIICHUS;
B) criocoOHOCTS K ajanrtanuu,

I') ynpasnenue crpeccom;

J) npeobitaaroiiee HaCTPOCHHE:

E) no3nanue ceos;

TecroBble 3a1aHus Ha TeMy: Jlnaepckas no3unys B IEPEroBopax.
1. IIpomecc BHYTpEHHEH COIMAIBHO-TICHXOJIOTHIECKON OpraHM3alyy M YIpaBICHUSA OOIMICHUEM W ACSTEIBHOCTHIO
YICHOB MaJIOi IPYIIbI ¥ KOJUICKTHBA, OCYIIECTBIICMBIH YEIOBEKOM KaK CyOBEKTOM CIIOHTAHHO (HOPMUPYOLIHXCSI
B MEXKJIMYHOCTHBIX OTHOIIIEHUIX IPYIIIOBBIX HOPM M OKHIAHUI - 3TO
A) nunepcTBo
b) pykoBoncTBO
B) ynpasnenune
I') xoHTpOIH
2. YcTaHOBUTE TIOCIE0BATEILHOCTE TIOSIBICHUS TEOPH TUACPCTBA B HAYKE
A) Teopus munepckux uepT (®. Tanbron, P. Crorgumn, P. Manu)
B) noBenenveckue Teopun nmunepcrsa (K. JleBun)
B) curyanuonsbie Teopun muaepctsa (®. dumnep, I1. Xepen u K. Bienuapa, B. Bpym, ®. Merron u A. fIro)
I') konuenmus Tpanchopmanuonnoro nuaepcrsa (Jx. bepracom)
3. YcraHoBUTE TIOCTIE0BATEILHOCTD TIOSIBIICHUS KHUT O POJIM SMOITMOHAILHOTO MHTEIJIEKTA B JTUICPCTBE
A) J1. l'oynmas «OMOIIMOHATHHOE JIJEPCTBOY;
B) Jasun Kapyso, ITutep CaroBei « IMOIMOHANBHBIN HHTEIIEKT PYKOBOAUTENS. Kak pa3sBUBaTh ¥ IIPUMEHSTE Y,
B) JI.M. Kposb «OMOIHMOHAIBHBIN HHTEIUIEKT JIUAEpay
4. Kak Ha3bpIBACTCS JIHASPCTBO HA OCHOBE HACTPOMKH JIHepa M €ro ayAUTOPUH Ha OIHY YMOLHOHAIBHYIO BOJIHY, B
OCHOBE KOTOPOTO JISKUT IMOLUOHAIBHBII HHTEIUICKT, AKTHBHOCTh CO3HAHUSL, OIITHMH3M U OMITATHs?
A) pe3oHaHCHOE JIIEPCTBO
B) nucconancHoe IMAEPCTBO
B) a¢ddexTnBHOE MHMAEPCTBO
5. KTo BBeI TOHATHE «PE30HAHCHOE JIUACPCTBOY?
A) 1. Toynman, P. bBostiuc O. Makku
b) A. Kapy3o, I1. Canoseit
B) Ix. Maiiep, [1. Canoseit
6. Kakoii u3 nmuaepckux cTuiel crnocoOCTByeT IMOIMOHATFHOMY PE30HAHCY ¢ KOMaHI0#?
A) U1eaTUCTUYECKUNA CTHUIIb;
b) aMOUIINO3HBIN CTHIIB;
B) aBTOpHUTAapHBIN CTUITB.
7. Kakoil U3 MTuAepCKuX CTUJIEH BBI3BIBAET AIMOIIMOHAIBHBIN TMCCOHAHC C KOMaH 101 ?
A) aMOUITINO3HBIN CTHIIB;
b) oOy4atommii cTHIb;
B) ToBapumieckwmii CTHITB;
I') neMoKpaTHIEeCKHIl CTHIIb.
8. CooTHECHUTE TUACPCKII CTHITH, OCHOBAHHBIN Ha SMOITMOHAIEHOM MHTEIDIEKTE, C €r0 OIUCAHUEM

A) Nneanuctuueckuit 1) Jlunep BoomymieBNIsIET JtOJEH, PHUCYs MM TIpUBIEKaTeNbHBIA 00pa3 Oymymiero,
CTUJIb. MMO3UTHBHO BO3JICHCTBYET Ha KIMMAT B OopraHuzanuu. Cpedu HaA8bIK08 IMOYUOHANLHOZO
UHMENIeKMA ONOPHBLIMU OJiL 3M020 CMUIS SAGIAIOMC: B0OXHOBEHUE, CAMOCO3HAHUE,
OMKPBIMOCb, CONEPENCUBAHUE.

Bb) OGyuaromuii CTHIIb. 2) Jlunep co3maer rapMOHUIO IyTeM COJIMDKEHHMs JitoneH. Mcnonvszosanue 3mozo cmuis
npeononazaem —Haluyue MAKUX ~HABLIKOS IMOYUOHAILHOZO UHMENIEKmd, Kak
conepedcueanue, yMeHue HNOHUMAMb YYCmea U NompeOHocmu Opyaux Jawoel,
CNOCOOHOCMb  GIUAMb HA  HACMPOEHUe NOOYUHEHHbIX, YMeHUue Yypezyiupoeams
KOHpAUKMbL.




B) Toapumeckuit
CTHIIb.

3) Jlunmep cBsA3bIBAET XKEJIAHUS JFOACH C IEISIMH OPTaHU3AIMH, HCIOIb3yeT 3TOT CTUIIb,
YTOOBI TOMOYh COTPYAHHKAM YIYYIIUTHh MPOU3BOIUTEIBHOCTh 3a CYET PpPa3BHTHUSA
MIEPCIIEKTUBHBIX CIOCOOHOCTEH. B oOcHoge 5moco cmuas Jnexcam maxue HAbIKU
IMOYUOHATILHO2O UHMENIeKMd, KAK YMeHUe passusams CHOCOOHOCMU Opyaux arooell,
CAMOCO3HAHUE, IMNAMUSL.

I') AemoxpaTmdaeckuii
CTHIIb.

4) Jlugep OIEHHWBAaeT BKJIAJ COTPYTHHKOB B pabOTy W C IIOMOIIBIO aKTHBHOTO
BOBJICUCHHUS UX B IIPOLIECC YIIPABICHHS JOOUBACTCS IPEAAHHOCTH. DTOT CTHIIb CTPOUTCS
Ha TPEX HABBIKAX 2MOYUOHANLHO20 UHMEIEKMA: CHOCOOHOCHb K KOMAHOHOU pabome u
compyOHUYeCmay, yMeHue ypezyauposanmsv KOHGAUKMbL U GAUAMD.

9. CoorHecure J'II/IHCpCKI/Iﬁ CTHUJIb. OCHOBAHHBIN Ha OMOIMOHAJIBHOM MHTCIIJICKTC, C €I'0 OIIMCAHHUEM

A) AMOWIIHO3HBII
CTHJIb.

1) Jlugep co3maeT TapMOHHIO IyTeM cOmmkeHus mroaed. Mcmonp3yercsi, YTOOBI
YCTPaHUTH pasiia] B KOJUICKTHBE, MOTUBHPOBAaTh PaOOTHUKOB B TPYAHBIC BpEeMEHA HIIH
YKPENUTh MEXIIMYHOCTHBIE OTHOWICHUA. Mcnoav3oeanue 3mozo cmuis npeonoiazaem
Hanuuue maxKux HA8bIKO8 IMOYUOHANLHOZO UHMELNEeKMA, KAK CONepexcusanue, yMeHue
NOHUMAMb  Yy8cmea u nompedHocmu Opy2ux jardeil, CNOCOOHOCHb 6lUAMb HA
HacmpoeHue NoO4YUHEeHHbIX, YMeHUe Ype2yauposand KOHGIUKmMbl.

B) ABropurapusiii ctune | 2) Jlumep oueHMBaeT BKJIAaX COTPYAHHKOB B paboTy W C IIOMOIIBIO aKTUBHOTO

BOBJICUCHUS WX B TMPOIECC YIPABICHUs JOOMBAcTCs MpeNaHHOCTH. lcmonb3yercs,
YTOOBI JOOUTHCS MOMICPIKKH, SAUHOIYIINS, MOIYIUTh OT COTPYIHHUKOB MPEITIOKCHUSL
[0 pPa3BUTHIO Jena. OTOT CTWJIb CTPOUTCS Ha TPEX HAaBBIKAX IMOYUOHATLHOZO
uUHmMeneKma: CcHnocoOOHOCMb K KOMAHOMOU pabome U COMPYOHUYECmEY, YMeHue
Ype2yaupoeanmsv KOHDAUKMbL U 6IUSIND.

B) JlemoxpaTnueckuii
CTHIIb.

3) Jlugep cTpeMuTCS K JOCTHXKCHHIO TPYAHBIX IIeJell U pelieHHu0 Haubolee
WHTEPECHBIX 3a/a4, AaBIICHHE CO CTOPOHBI JHAEpa YacTO HETATHBHO CKa3bIBacTCA Ha
KIUMaTe B KOJUIEKTHBE. TaKoi CTHIP YMECTHEE BCETO WCIOIb30BaTh, KOTIa
HEOOXOIUMO TIONIYYUTHh BBICOKHE pE3YNbTaThl OT KOMAaHABl KBaJTH(DHUIIUPOBAHHBIX
COTPYIOHHKOB C BBICOKOH MoTHBaunueH. Jlmmepam, HCIONB3YIOIIUM TAHHBINH CTHIIb,
3a4acTyl0 HE XBaTaeT TJIyOOKOTO CaMOCO3HAHHSA, YYTKOCTH K IIOAYMHCHHBIM,
CaMOKOHTPOJISL.

I') ToBapumeckuii ctuns | 4) Jlugep pacceMBaeT CTpaxH, yKasblBas 4YETKOE HAINPaBICHWE MABWXKEHUS B

HCOPCABUJACHHBIX CUTyallUdX, 4YaCTO OKa3bIBA€T HEIraTUBHOC BOSI[eﬁCTBHC Ha
KOJUICKTHB, OCOOCHHO B Cjy4ae 3JIOyHmoTpeOJieHHs 3TuM cTwieM. DGGeKTUBeH B
KPU3UCHOHN CHUTyallud, KOTJa HeOOXO/rMa IOJIHAsl peopraHu3aius OusHeca, TMOO mpu
YIOpaBICHUU  TPYAHBIMU  COTpYAHMKamMH. basupyercds Ha  Takux  HaBbIKax
OMOIMOHAJIBHOI'0 HHTCIIJICKTA, KaK BJIUATCIBHOCTH, CTPEMJICHUC K JOCTUIXCHUAM U
HHUIUATUBHOCTh. OJHAKO TaKMM JIHJCpaM HE BCErjJa XBaTaeT CAMOKOHTPOJS U
YYTKOCTH.

10. YcraHOBHUTE COOTBETCTBHE MEXKTY JTHISPCKUMH CIIOCOOHOCTSMH U CTPYKTYPHBIMU KOMITOHEHTAMHU
SMOITMOHALHOTO HHTEIUIeKTa (110 kHure M. ['oynmana « IMOIIMOHAIBHOE JIHIEPCTBOY)

A) Camoco3Hanue

1) ymMeHHe KOHTPOIMPOBATh Pa3pyIIUTENbHBIE 3MOIUH, IPOSBICHUE YECTHOCTU H MPSIMOTEHI,
ruoKoe MpHUCIOCOOTICHHE K MEHSIOmeiics CUTyalluM | IPEOJOJICHHE IPENsTCTBHM,
HACTOWYMBOE JKEJIAHWE YIyYINaTh IPOM3BOIUTENILHOCTh pad COOTBETCTBUS BHYTPECHHUM
CTaHJapTaM KauyecTBa, TOTOBHOCTh K AKTHBHBIM JICHCTBHSIM W YMEHHE HE YIyCKaTh
BO3MOKHOCTH, YMEHHE TIO3UTHBHO CMOTPETh Ha BEILH

Bb) CamoxonTpOIH

2) aHajau3 COOCTBEHHBIX 3MOI_[PII>'I 1 OCO3HAaHHUE HUX BOSHeﬁCTBHﬂ, [IOHUMaHHE COOCTBEHHBIX
CHUJIbHBIX CTOPOH W MNPEACIOB CBOUX BOSMO)KHOCTeP‘I, YYBCTBO COOCTBEHHOI'O JOCTOMHCTBA U
aJICKBaTHasA OIICHKa cBOCH OJapCHHOCTHU

B) Coumnanbuas

3) BOOAYIICBJICHUE, BIUAHUEC, IOMOIIb B CAMOCOBECPIHICHCTBOBAHUH, COHGﬁCTBHC

4yTKOCThb M3MEHEHHSIM, YPETYIHpOBaHNE KOH(IMKTOB, KOMaH/Hasi paboTa M COTPYAHUYECTBO
I') Yopasnenue 4) yMeHHUe MPUCITYIINBATHCS K 9yBCTBAM JIPYTHX JIO/ICH, TOHUMAaHUE UX MO3UIIMN ¥ aKTUBHOE
OTHOLICHUSAMHU MPOSIBIIEHUE YYACTIUBOTO OTHOLICHHS K UX Ipo0IeMam, TOHIMaHHe TeKYIIUX COOBITHH,

HECPAPXUHN OTBETCTBECHHOCTHU U TTOJIMTUKHA HA OPTaHU3allTUOHHOM YPOBHE, CIIOCOOHOCTH
IpU3HABaTh U YIOBJIICTBOPATH HOTpe6HOCTI/I MNOJYNHCHHBIX, KJIIMCHTOB, noxynaTeneﬁ

11. YcranoBure MOCJICA0OBATCIIbHOCTD MOABJICHUA KHUT O POJIM SMOLIMOHAJIBHOI'O MHTCIIJICKTA B

JIMJIEPCTBE

A) . T'oynman «9MOIMOHAIBHOE JIMAEPCTBO: UCKYCCTBO YIIPABJICHHUS JIFOIEMHA HA OCHOBE
OMOLMOHAIBHOTO UHTEIIIIEKTa»
Bb) A. Kapyso, I1. Canoseil «IMOLMOHAIBHBINA HHTEIEKT pyKoBoauTens. Kak pa3BuBaTh U IPUMEHATHY




B) P. bosimic, 9. Makku «Pe3zonancHoe muaepctBo. CaMOCOBEPIIIEHCTBOBAHNE HA OCHOBE aKTHBHOTO
CO3HAHUA, OIITUMU3MA U DMIIATUID)

12. YcTaHoBHUTE NOCNEN0BATENLHOCTD MOSBIECHUS TEOPUI IUAEPCTBA

A) Teopus muaepckux 4ept P. Crornmnia

b) Teopus nunepckux uept Y. benHuca

B) Mogens cutyanuonsnoro nuaepcrsa I1. Xepcu u K. bnanmapa.

13. ABTOp T€OpUH JTUIEPCKUX YEPT

A) P. Crorounn

b) K. JleBun

B) I1. Xepcu

I') K. brnanmrap

14. YcTaHOBHUTE COOTBETCTBHE MPUPOABI CTHIIS IHAepCcTBa ¢ ero HazBaHUeM (1o K. JleBuny)

A) ABTOpuTAapHBIT 1) lenernpoBanne MOJHOMOYHH C yAepKaHUEM KITFOUEBbIX TO3UINH y JHaepa.

CTHIIb [TpunsaTHE pereHnid pa3AeneHo 0 YPOBHAM Ha OCHOBE yJaCTHS.
KoMMyHUKaIMst OCYIIECTBIIIETCS] aKTUBHO B IBYX HalpaBICHUSX.

Bb) MemoxpaTrueckuii 2) CocpenoToueHue BCei BIaCTH M OTBETCTBEHHOCTH B pyKax JHJEpa.

CTUJIb [IpeporaTtuBa B yCTaHOBJICHUH LieJieil U BEIOOPE CPE/ICTB.

KOMMyHI/IKaI_II/IOHHLIe TOTOKH UAYT NMPCUMYIICCTBCHHO CBCPXY BHM3.

B) JIuGepanbubiii crwie | 3) CHsATHE IMgepoM ¢ ceOsi OTBETCTBEHHOCTH M OTPEYEHHE OT BJIACTH B I10JIb3Y TPYIIIIBL.
[IpenocraBieHre BO3MOKHOCTH CaMOYTIPABICHHS B XKEJIA€MOM JUISL TPYIIIIBI PEXKUM.
KoMMyHUKaIysi B OCHOBHOM CTPOUTCS Ha «TOPU30HTAIBHOID) OCHOBE.

15. YcTaHOBUTE COOTBETCTBHE CHIIBHBIX CTOPOH CTHUJIA JINACPCTBA € €TO HA3BAHUCM (HO K. .HGBI/IHy)

A) ABTOpUTapHBIN 1) VYcunenwe nu4YHBIX 0053aTEIBCTB IO BBIMOJHEHUIO PabOTHl depe3 ydacTHe B
CTHIIb YIpaBICHUU

b) lemokpaTudeckuii 2) Ilo3BomsieT Ha4aTh AEJO TaK, KaK 3TO BUANTCSA, M 0€3 BMEIIATENbCTBA JIHAepa

CTHIIb

B) JInGepanbublii ctune | 3) BHMMaHne CpOYHOCTH, MOPSIIKY, BOSMOXKHOCTD NPEJCKA3aHMsl Pe3yabTaTa

TecTtoBsle 3a1anus Ha TeMy: DP(HEeKTUBHAS KOMMYHUKAIUS B IEPErOBOPaxX

1. Kak Ha3bpIBaeTcs HEOCO3HAHHAsI TOTOBHOCTH YEJIOBEKA OIMpPENIEICHHBIM MPUBBIYHBIM 00pa3omM
BOCIIPUHUMATh W OIICHHBATh KaKUX-JIMOO IIIOJICH W pearupoBarh ONPEICIICHHBIM, 3apaHee
c(hOopMUPOBAHHBIM 00pa30M 0e3 MOJTHOTO aHaIM3a KOHKPETHOM cuTyanuun?

A) Dmnatus

b) Unentuduxanms

B) YcranoBka

') ITpoexnuus

2. Kak Ha3bpIBaeTCS OCO3HAHHOE BHEIITHEE COTIACHE C TPYIIIION MPU BHYTPECHHEM PACX0KICHUH C

ee no3uuuen?

A) KondopmHocTtb

b) 3apaxenue

B) Mona

I') Yoexnenue

3. Kak HaspiBaeTCs OOMEH MBICIISIMH, CBEICHUSMH, HJIEAMHU, Iepeaada TOTO HIU HHOTO
COJIep’)KaHUsl OT OJHOTO CO3HAHUS (KOJUIGKTMBHOTO WM WHIWBHUIYaJIbHOTO) K JAPYTOMY
MOCPEACTBOM 3HAKOB, 3a()MIKCHPOBAHHBIX HA MATEPHATLHBIX HOCUTEIISX?

A) KOMMYHUKaIIUS

b) obmenue

B) coBmecTHas nesTENbHOCTh

I') pacunuranus

4. Kak Ha3bIBaeTCS CIOKHBIM MHOTOIIAHOBBIN MPOIIECC YCTAHOBJICHHS U Pa3BUTHSI KOHTAKTOB
MEXIy JOAbMH (MEXJIMYHOCTHOE OOIeHrne) W TrpynmnaMud (MEXTpymnmoBoe OOIIeHUE),
MOPOKTAEMBIN TOTPEOHOCTSIMU COBMECTHOMAEATETHHOCTH?

A) KOMMYHUKaLUA

b) oOmenne

B) coBMecTHas neaTenbHOCTh




I') hbacunuranus

5. Kak Ha3zpiBaeTcst 0OMEH MHPOpMALME HHTEUIEKTYalIbHOTO U SMOLIMOHAIBHOIO COJIEPKAHMS,
3HAYMMOM JUIsl YYaCTHUKOB OOIIEHUS JUISl JOCTH)KEHUS 11eJIe COBMECTHOU AEATEIbHOCTH?

A) nenoBasi KOMMYHUKALIHS
Bb) MexxnmnuHOCTHOE 00IIIEH e
B) coBMecTHas AeSITEILHOCTD
I') conmanbHas neprenius

6. YcTaHOBHTE COOTBETCTBHE MCXKAY TaKTUKaMU IIEPETOBOPOB U OITMCAHUEM

A) ITapTHEp 3aHST MOTHOCTHIO
MIPOTUBOIIOJIOKHYIO ITO3HUIINIO

1) YacTo ObIBaeT JOCTaTOYHO MPOMEKYTKA
BpPEMEHU MeX1y (ppazamu, Ui TOTO YTOOBI
BHOBB COCPEIOTOYHUTHCS Ha 00CYKIaeMOM
BOIIPOCE

b) Bam npenbsaBIsAIOT 3aBBIIICHHBIC
TpeOOBaHUs

2) [TompocuTe BEXINBO, HO TBEPJIO AATh
JIOTOBOPUTH BaM 710 koHI1a. [ToBTopute
peJI0KEHHE

B) Bac nopxuMaroT co BpeMeHeM

3) CkaxuTe 4€TKO, YTO BbI MOXKETE
BOCIIOJIb30BaThCS APYTUMU MPEUI0KESHUSIMH

I') [TapTHep Bac HenpepbIBHO MepeOuBaeT

4) JlaliTe OHATB, YTO TAaKUE YCIOBUS JJIS Bac
HE MOJIeKAT 00CYXKICHUIO

/1) Ha aprymeHT npoTHBONOJI0KHOM CTOPOHBI
BaM HUYEro HE IPUXOJIUT B TOJIOBY JEIBHOIO

5) Oxkunaiite 10 T€X MOp, IOKA HApTHEP YTO-
100 CKa)xeT

E) Bam B HaBsI3uMBOW MaHepe 3a/1al0T
BOIIPOCHI

6) TpeOyiiTe TOYHOIO yKa3aHUs UCTOYHUKA;
HOIIPOCUTE, YTOOBI BaM JaJIM B PyKH OPHTHHAI

2K) IlpuBoasT B oAIEPIKKY CBOMX
apryMeHTOB LU (PBI, JaHHbIE, (PAKTHI,
pe3yabpTaThl HCCIECAOBAaHUMN, KOTOPHIE BaM
HEU3BECTHBI

7) [lonmpocute nMoTouHee PaCKPhITh CYIIECTBO
MpeJI0KEHU N

3) ITyHKTBI OrOBOpa U YCIOBUS CACIIKH,
BBIJIBUTAa€MbI€ IIPOTUBOIIOJIIOKHOW CTOPOHOM,
IIPEJICTaBIISIIOTCS] HECYIIECTBEHHBIMU

8) HacrosiTenbHO MOMpocuTe mapTHEPA YETKO
U JIOCTYITHO OOBSICHATH TPHUMEHSICMBIE
TEPMHHBI

N) IaptHep obparaeTcst ¢ BaMu
CHUCXOJHUTEIHHO

9) Ilokaxkure, 4TO BBl HE OOpaIIAcTe
BHUMaHMs Ha TO, KaK ce0sl BeJIeT napTHep

K) YnorpeOnser TepMUHBI, KOTOPBIX BBl HE
3HaeTe

10) OuenuBaiite ML TO, YTO MAPTHEP XOUYET
CKa3arh I10 CYIIECTBY

7. YCTaHOBUTE COOTBETCTBHE: MEXKAY IPUEMaMHU pPelIeHUs! IPOOJIEMHBIX CUTYyal[uil Ha

NEPEroBopax U UX OIMCAHUECM.

1. AkueHTupyire
BHUMaHHUE Ha
pe3ynbTaTe.

«OIoKaIy».

A) Bo3sspallieHue K IJIaBHBIM LIETSIM MOKET HAIIPaBUTh IIEPETOBOPHI B
HyxHOe pycio. Hanpumep: «Bo3mMoxkHO, HaM HEOOX0UMO
BCIIOMHUTB, JUISl YETO MBI 3/1€CH HAXOAUMCA?» DTO 3aCTaBUT BCEX
chokycupoBaTh BHUMAaHHE HA TJIABHOM 3aj1a4€ MePEroBOPOB U CHUMET

2. IlepecmoTpuTe
JOCTHKEHHUSL.

b) Ecnu Ha onpeneneHHON CTaAlu MOIBECTH UTOT 11O BBISICHEHHBIM
MO3ULIMAM, CTOPOHBI YBUIAT, UYTO OHU MOTEPSIOT, €CIIH HE MPEATPUMYT
TIONBITKY ABUTAThCS Aanbiie. Hampumep: «Mbl 1OCTUTIIH
3HAQUUTEINIbHBIX YCIEXOB B TOM, YTO MPHUIIUIH K COIJIAIIEHUIO TI0
BOIIPOCaM....» B 3TOM ciiydae y4acTHUKH IEPETOBOPOB OLICHST yiKe
JOCTUTHYTO€ U MOYYBCTBYIOT, UTO YCTPAHUTh BOSHUKILINE TPYAHOCTH
HE TaK y>K HEBO3MO>KHO, CJIETYET TOJBKO IMOCTAPATHCSI.

3. CKOHLIEHTpUPYHTECH
Ha (QyHIAMEHTATHHBIX

B) KonnenTpanus Ha OCHOBHBIX BOIIPOCAX 3aKIIOYEHHS CIICIKU
HalpasJsieT IEPEroBOpsl B IPABUIIBHOE PYCII0, OCOOEHHO €ClIn




BOIIPOCAX. KaMHEM IIPETKHOBEHMSI CTAJI0 YTO-TO MEHee 3HaunuTenbHoe. OueHb
4acTO UMEHHO TPUBHAJIbHBIE BELIH 3aCTABIISAIOT JIOJEH 3aHUMATh
KECTKYIO O3ULHI0. HO BOIIPOCHI, KOTOPHIE BBI3BIBAIOT HECOIVIACHE Ha
OJTHOM YPOBHE, MOTYT OBITh pa3pelIeHbI ITyTeM AOCTIKEHUS LieIen
Ka)KJJOU U3 CTOPOH HA JPYTrOM YPOBHE.

8. YCcTaHOBUTE COOTBETCTBHUE MCKAY «MAaHUIIYJIATUBHBIMW» IMPUCMAMH, C KOTOPBIMHU MOXKHO
CTOJIKHYThCS Ha IEPETOBOPAX, U UX ONMMCAHHUCM:

1. YTauBanue npasisl A. TlonbITKa CKPBITh HHPOPMALIUIO WK KaKyIO-THOO €€ 4acTh,
YTOOBI 3aCTaBUThH APTHEPA [TOBEPUTH B TO, YTO OH COBEPIIAECT
BBITOJHYIO CIEJIKY, XOTSI Ha CaMOM JIeJie 3TO He Tak. Eciu
MIPOBEPUTH (haKThl 3apaHee UM YTOUHUTH BO BpEMs IEPETOBOPOB,
TO 00513aTEIBHO 0OHAPYKATCS ONPEACTICHHbIE HECOOTBETCTBUSI.

2. Ucrnons3oBanue b. BeIIBMIKEHWE JOMOJHUTENBHBIX YCIOBUN WU TPEOOBAHUM,
TaKTUKU [MPECCUHTA KOTJ[a COIJIAIIEHUE YK€ TOUYTH JOCTUTHYTO, YTOOBI JIpyrasi CTOpOHa
c OoublIelt BEpOSTHOCTHIO MOIILIA Ha YCTYNnKU. Eciii BbI moBTOpUTE
CBOM TPeOOBaHUS CIIOKOWHBIM TOHOM, COOSCETHHUK MTOWMET, Y4TO €ro
YCUJTUSL HAIIPACHBI, U OYJeT BBIHYKJCH MPEKPATUTh JIaBJICHHE.

3. Ucnonp3oBanue B. passirpbiBaHue poJin «XOpOLINH — IJIOXO0M» (YepeioBaHue
IICUXOJIOTHYECKUX TPIOKOB | JIOSJIBHOI'O U HECHOCHOT'O MIOBEICHNU ), YTOObI 3aCTaBUTh Bac
II09YBCTBOBATh CTPECC WJIM ONACEHUsI, KOTOPHIE BBI3OBYT JKEJIAHUE
3aBEpUIMTH N1EPETOBOPHI. ECiIM BBl OTKa)KETECh pearnpoBaTh Ha
YJIOBKH IIOIOOHOT0 poJja, OHU HUKOI/Ia HE IPUHECYT JKEIaeMOro

s dexra.
4. CcbUIKu Ha I'. mianTax ¢ MOMOIIBI0 BEIMBIIIEHHOTO YIOJTHOMOYEHHOT'O JIUIIA,
BBIIIIECTOSIIIICE KOTOPOMY TIPHUITHCHIBACTCS IPUHSATUE PEIICHHA, XapaKTEPH3yeMOTO
PYKOBOJICTBO KaK «4epCTBBII MapTHEP, COBEPLUICHHO HEPa3yMHBIN, KOTOPBIH,

BEPOATHEC BCCTO, HU 3a YTO HC COTJIACUTCS).

9. YcTaHOBUTE COOTBETCTBUE MEXAY THUIIOM MOBEACHUS MAPTHEPOB, 3aTPYAHSIOIIMM BEIACHUE
NIEPETOBOPOB, U €0 OMHUCAHUEM

1. B3nopHsblii A) Yacto BeIX0aUT 3a MpodeccuoHanbHble paMKu O6ecesl. B xone 6ecenpl

YEJIOBEK, BeJIET ceOs1 HETEPIIeNMBO, OBIBACT HE clIepkaH B Bo30yxaeH. CBoel

CHHUTHITACT) MO3UIUEN U MOIXO0IOM CMYIIIaeT COOECETHUKOB U HEOCO3HAHHO
MOATAJIIKMBAET UX K TOMY, YTOOBI OHU HE COTJIAIIAJIUCH C €r0 Te3UCaMu U
YTBEPKJICHUSIMHU.

2. «Bcesnaiika» | b) O00 BceM nMeeT CBO€ MHEHHUE, IIOCTOSIHHO TPEOYET CII0BA U MPOSIBIISIET
UHHUIIMATUBY, KOTOpasi MOAABISET MAPTHEPOB HO MEPETOBOPAM.

3. «boatyn» B) Yacro GecTakTHO 1 6€30 BCSIKOM BUIMMOM MPUUMHBI IPEPHIBAET X0
6ecenpl. He oOpariaer BHUMaHUs Ha BpeMsl, KOTOpPOE TPATUT HAa CBOU
BbINA/IbI.

10.Kakoe mpaBuio BeleHUsT NMEPErOBOPOB BBEACHO B CBSI3M C TEHJCHIMEN MEepeHoca CBOEro
OTHOLIEHHsI K oOOCyXJaeMol mpoOieMe Ha JIoAed, HMEIOMIMX OTHOIIEHHE K JaHHOM
npobieme?

A) OtrgensiiTe mojeit oT mpodiemMbl

b) CocpenoTousTech Ha MHTEpECAX, a HE TTO3UIIHIX

B) PaccmaTpuBaiite anpTepHaTUBHBIE BAPUAHTHI

I') Ucnonb3yiiTe 00beKTUBHBIE KPUTEPUN TIPU BHIPAOOTKE TIOTOBOPEHHOCTEN




11.Kakoe npaBuiio BeJieHUs IEPErOBOPOB BBEJICHO B CBSI3U C TEM, UTO MO3ULIUUA YYACTHUKOB
MIEPETOBOPOB SICHBI, @ UHTEPECHI U MOTPEOHOCTH OOBIUHO HE aUIITUPYIOTCS WIH CKPHIBAIOTCS?
A) Otnensiite noaei oT npoOIeMbl

b) Cocpenoroubtech Ha UHTEpECaX, a HE MO3ULIMSIX

B) PaccmaTpuBaiite anpTepHaTUBHBIE BAPUAHTHI

I') Ucnions3yiiTe 00bEKTUBHBIE KPUTEPUH TP BHIPAOOTKE IOTOBOPEHHOCTEH

12. Kakoe mpaBujiO MEpPEeroBOPOB BBEACHO JUIsI TOTO, YTOOBI YYACTHHUKH INEPETOBOPOB MOTIIH
BbIOMpaTh pa3Hble BapUAHTHl PEHICHHs] MPOOJIEMbI, BMECTO TOro, YTOOBl HMMETh [0 C
KpalHOCTSAMHU — IPUHSATH COIVIALIEHUE UM OTKA3aThCsl OT HETO?

A) OtnensiiTe monel OT mMpoOJIeMbl

b) CocpenoroubTech Ha UHTEPECAX, @ HE MO3ULMSIX

B) PaccmarpuBaiiTe anpTepHATHUBHBIC BAPUAHTHI

') Mcrionb3yiiTe 00BEKTHBHBIE KPUTEPUU TPU BHIPAOOTKE JOTOBOPECHHOCTEN

13. Kakoe mnpaBuiio BeIeHHS MEPErOBOPOB BBEACHO, YTOOBI KPHUTEpUIl BbIPAOOTKHU
JIOTOBOPEHHOCTEH OBLIT HE3aBUCHUMBIM U 3aKOHHBIM?

A) OtnensiiTe monel OT MpoOJIeMbl

b) CocpenoroubTech Ha MHTEpECAX, a HE TMTO3UIIMIX

B) PaccmarpuBaiiTe anpTepHATHUBHBIC BAPUAHTHI

I') Mcrionb3yiiTe 00BEKTHBHBIE KPUTEPUU TIPU BHIPAOOTKE JOTOBOPEHHOCTEH

14. Yto He oTHOCHUTCA K OOBEKTUBHBIM KPUTEPHUSIM BBIPAOOTKU JOTOBOPEHHOCTEH?

A) PeiHouHas nieHa

b) IIpeneneHt

B) Hayunas oneHka ciay4aeB mojo0HOTO poja

') ABTOpUTETHOE MHEHHE

1) [Ipodeccuonanbuas HopMa

15. Uto o6o3Havaet abOpeBuatypa BATNA?

A) nydiasi albTepHATHBA [IEPETOBOPHOMY COTJIAILIEHHUIO

b) nyumuit BapuaHT pa3BUTUS COOBITUI

B) Oyayiee anbTepHaTUBHOE PEIICHUE MPOOIIEMBI

') Hamnnydinas anbTepHATUBA PEIICHUS TPOOIIEMBI

IlIkana oyenueanus: 5-6amipHas.

Kpumepuu ouenusanusn:

Kaxnprit  Bompoc (3amanue) B TecToBOM (GopMe OIEHUBACTCS IO
JUXOTOMUYECKOM 11Kase: BoiosHeHo — 0,5 0ai, He BbInojHeHO — 0 6asioB.

[Ipumensierca cremyromias IIKajga TMepeBoja OalioB B OIEHKY MO 5-
OAJIITbHOM 1IKaJe:

- 5-4 §aJ110B COOTBETCTBYET OLICHKE «OTJIHYHO»;

- 4-3 6aJII0B — OIICHKE «XOPOIIIO0»;

- 3-2 6aJ1J10B — OIICHKE «y/10BJE€TBOPUTEIbHO;

- 2-1 6aJ1J10B — OIICHKE «HEY/I0BJIETBOPUTEIHLHOY.

2 OLEHOYHBIE CPEJACTBA JJISI TMPOMEXYTOYHOM
ATTECTALIMM OBYYAIOLIUXCS

2.1BAHK BOITPOCOB U 3AJIAHUI B TECTOBO ®OPME
1. Boripocsl B 3akpsiToit hopme



1.1 Yro npeanomnaraet neppas CTaaus MOATOTOBKH K meperoBopam?

A) ompeneneHus ypoBHs IIPOBEIECHUS IEPETOBOPOB

b) onpenenenue u corinacoBaHue MOBECTKH JTHS

B) loroBopeHHOCTb 00 0OCTOSTENHCTBAX MPOBEICHHS IEPETOBOPOB

I') BBIOOp MecTa M BpeMEHU BCTPEUH

1.2 Yro npeanonaraer JO0CTHXEHUE KOHCEHCYca?

A) IlpunsiTre pemeHus TpeTbe CTOPOHOH

b) IIpunsTre pereHnsoCyecTBISAETCS IyTEM CUHTE3a PA3IIMYHBIX O3ULUH

B) Ilpunsartue peneHus10CcymecTBIsSeTCs MOIyYeHUEM MO AePKKUOOIBIIMHCTBOM JJIsl OJTHOM
NO3ULUU

1.3 Kak Ha3pIBaeTCs TPYNIIOBON MPOLECC MPHUHATUS PELICHUS, TP KOTOPOM MBITAIOTCA YYE€CTh
TpeOOBaHUS BCEX CTOPOH B I0OPOBOJIBHO JOCTUTHYTOM COTJIAIICHUH?

A) apbutpax

b) koHCceHcyc

B) npunsaTHe peuieHus myTeM roioCOBaHUS

1.4 Kak Ha3bpIBaeTcst Cioco0 JOCTUKEHUSI CTPATEruH B IeperoBopax?

A) TakTHKa

b) meton

B) neiictBue

1.5 YapTuUMaTyMm sIBisSieTCS Pa3HOBUAHOCTHIO TAKTHUKU

A) «1aBJICHHS

b) «3aBbilieHNs TEpBOHAYATIBHBIX TPEOOBAHUI»

B) «nuckBanmduxarymm

') «paccTaHOBKH JIOKHBIX TPUOPUTETOBY

1.5 TloroBopka: «mpocu BepOIt01a, JaayT OapaHay SBISAECTCS WLITIOCTPAIlMEN TAKTUKU

A) «1aBIICHUS

b) «3aBbImeHust mepBOHAYAIBHBIX TPEOOBAHMID)

B) «muckBanudukanum»

I') «paccTaHOBKH JIOKHBIX TPUOPUTETOB

1.6 Kakas TakTuKa 3aKJIH04aeTcs B TOM, YTO BMECTO OOOCHOBAHUS MCTMHHOCTHU HJIU JIO)KHOCTH
BBIIBUTAEMOT0 CTOPOHOM apryMEeHTa ONIOHEHT MbITAETCS /1aBaTh OLIEHKY JIMYHOCTH MapTHepa
10 reperosopam?

A) «uckBamuUKAITIN»

b) «cansamu»

B) «naBnenus»

I') «paccTaHOBKM JIO)KHBIX aKIIEHTOB B COOCTBEHHON MO3ULIUN

1.7 Kaxas TakTuka npeanosaraer o0CyX/J1aTh HE OTAENbHbIE PEATIOKEHNUS, a UX KOMIUIEKC?

A) «pacTymux TpeOOBaHUI»

b) «cansamu»

B) «BbIaBHXEHUS TPEOOBAHUI B MTOCIEIHIOIO MUHYTY.

I') «makera»

1.8 Kakoif TakTHYECKUH MpUEeM 3aKII04YaeTCs B TOM, 9YTOOBI MPOJIEMOHCTPHUPOBATH MAPTHEPY IO
IIEPEroBOpaM KpalHIOK 3aMHTEPECOBAHHOCTh B PELIEHUH BOIIPOCA, KOTOPBIN Ul Bac ABIIAETCS
BTOPOCTEIIEHHBIM?

A) «auckBanuUKALAN»

b) «cansmu»

B) «naBnenus»

') «paccTaHOBKH JIOKHBIX aKIIEHTOB B COOCTBEHHOW MO3ULIUI

1.9 Kakol TakTHYeCKWH TpHEeM 3aKII0YacTcs B MPEIOCTABICHUU IMAPTHEPY IO TEperoBopam
uH(pOPMAIIUU U YCTYNOK MaJeHbKUMU IIaraMmu?



A) «camamuy

b) «naBnenus»

B) «paccTaHOBKH JI0)KHBIX aKIICHTOB B COOCTBEHHOM MTO3UITU

I') «nuckBamudukaum»

1.10 Kaxkast TakTUKa COCTOUT B TOM, YTO B UTOIOBOE COTJIAIICHHE CO3HATEIBHO 3aKJIa/[bIBACTCS
JBOMHOW CMBICI, HE 3aMEUYeHHbIH MapTHepoM. [Ipu 3TOM [1OrOBOpeHHOCTH Bpoae Obl HE
HapyIIaeTcs, OJHAKO BHIMOJIHA OHA JIUIIb OJJHOU CTOpOHE?

A) «BBIHECEHMSI CIIOPHBIX BOIIPOCOB «3a CKOOKM»

b) «muporay

B) «6mokay

I') «IBOMHOTO TOJIKOBAHUS

) «3aragku

1.11 CnoBo «3Mo1Hs» TPOUCXOJUT OT JIATUHCKOTO Ii1aroiia «MOVEOy, umo o3xnauaem

A) «1BUTaTh, IPUBOJUTH B ABUKECHUECH

b) «uyBcTBOBaTH»

B) «BocnipunumaTs»

') «MoTHBUPOBATH»

1.12 Heiipobuonor, aoka3aBLIMH pojib IMOLUN B COLMATBHOM TO3HAHUH U IPUHITUU PELLICHUN
A) Autonuno Jlamacuo

b) Isuuen 'oynman

B) I'oBapx I'apauep

I') I>xon Maiiep

1.13 ABTOp ompeneneHus «IMOLMOHAIBHBIN MHTEIUIEKT: CIIOCOOHOCTh MOTHBHPOBATh CEOS U
HAaCTOWYMBO CTPEMMTHCS K JOCTHXKEHUIO 1I€JIM, HECMOTPS Ha IPOBaJIbl; CAEPKUBATh HOPBIBbI U
OTKJIAJBIBATh MOJYYEHHE YAOBOJIBCTBHS;, KOHTPOJIMPOBATH HACTPOEHHUE M HE IO3BOJSAThH
YyBCTBAM 3aTMEBATh pa3yM; CONIEPEKUBATh U HAJIEATHCA»

A) Ipuuen 'oynman

b) Antonuno Jlamacuo

B) I'oBapx I'apauep

I') I>xon Maiiep

1.14 Astop xuuru «CTpykTypa pazyma. Teopus MHOKECTBEHHOTO HWHTEIJIEKTa», CTaBIIeH
HACTOALIUM MaHU(ECTOM, JI0Ka3bIBAIOIUM HECOCTOSITEILHOCTD OIIEHKU MHTEJUIEKTA C IOMOIIIbIO
1Q.

A) I'oBapna I'apanep

b) AnTtonuo Jlamacuo

B) puuen 'oynman

I') Ixon Maiiep

1.15 Yto HE OTHOCUTCS K SMOLIMOHATILHOMY UHTEJUICKTY?

A) CriocoOHOCTH BhICTpanuBaTh MPUYHMHHO-CIICICTBEHHBIN CBS3H.

b) Cioco6HOCTH yrpaBisiTh CBOUMH SMOIUSIMH.

B) CniocoGHOCTH MOTHUBHPOBATH CEO5I.

I') CniocoGHOCTH pacrio3HaBaTh YyBCTBA IPYTUX JIFOCH.

J1) CriocoOHOCTh MOJAEP)KUBATh B3AUMOOTHOILICHHS.

E) CrtocoOHOCTB pacmo3HaBaTh CBOM AMOIMHU M YyBCTBA.

1.16 ABTOpHI TEOPUHU IMOILIMOHAILHOTO HHTEJIEKTA

A) xon Maiiep, [Tutep Canoseii

b) Ixxon Yorcon, Dayapa TopHaaiik

B) Pomio Mbii, Buktop ®@pankin

I') AGpaxam Macnoy, Kapn Pomxepc

1.17 ABTOpBI KHUTH «IMOITMOHAIbHBIA WHTEJUIEKT PYKOBOIUTEISI

A) I»un Kapyso, [Turep Conoseit

b) A6paxam Macnoy, Kapn Pomkepc



B) dxon Yorcon, Oayapa TopHaaiik

I') Ponto Mboii, Buktop ®@pankn

1.18 Onpenenenre YMONMMOHATBHOTO UHTEIUICKTa KaK «CIIOCOOHOCTH YyBCTBOBATh M BBIPAXKATh
SMOIIMH, CBSI3BIBATH SMOIMHM U MBICIIH, [OHUMATh HPUYUHY SMOIUN y ceds U JApyrux»
MPUHAJICKUT

A) Jbxony Mboiiepy, [Tutepy Canoero

b) A6paxamy Macnoy, Kapiny Pomxepcy

B) Ixony Yorcony, Dayapay TopHuaiky

I') Posno Mbiito, Bukropy ®pankiy

1.19 Omnpenenenne «IMOUMOHANBHBIA HHTEIEKT - ... MHOXECTBO HEKOTHUTHBHBIX
CIIOCOOHOCTEM, KOMIIETEHTHOCTEN U HAaBBIKOB, KOTOPHIE BIUAIOT Ha CIOCOOHOCTH CIIPABUTHCS C
TpeOOBaHUSMU U BIUSHUEM CPEJIbl U IPEYCIETh Jall

A) Pysen bap-On

b) I>xony Mboiiep

B) ITutep Canoseit

I') dpuuen Noynman

1.20 ABTOpBI MOJIENI AIMOIIMOHAIBHOTO UHTEIUIEKTA KaK COBOKYITHOCTH CIIOCOOHOCTEH

A) Ixxon Mbaitep, [Tutep Canoseit

b) Pysen bap-On, [Jpnuen ['oynman

B) Jlxepang Matteiouc, Morue 3aiinnep, Puuapn Pobeptc

1.21 ABrtop (aBTOphl) cMemaHHON Moxaenu DM, Kotopas npeactaBisier coboil coueTaHue
KOTHUTHUBHBIX CIIOCOOHOCTEH M TIMYHOCTHBIX XapaKTEPUCTUK

A) Pysen bap-On, [[pnuen I'oynman

b) lxxon Mbiiep, [Tutep Canoseit

B) Amutpuii Jlrocun

1.22 Yto He BXOAMUT B YETHIPEXKOMIIOHEHTHYIO CTPYKTYPY 3MOIIMOHATBLHOTO WHTEIIeKTa 1o Jl.
I'oynmany

A) ympaBiieHHE CTPECCOM.

b) caMOKOHTpOIIb;

B) counanpHOE MOHMMAaHUE;

') ynpaBieHue B3aMMOOTHOLIEHUSIMH;

J1) camoco3HaHue;

1.23 Yro He BXOAMT B CTPYKTYPY IMOILIMOHAIBHOTO HHTEIUIeKTa 1o P. Bap-Ony?

A) 0CO3HaHHOE JIUJEPCTBO.

b) HaBBIKM MEXIMYHOCTHOTO OOIICHHUS;

B) cnocoOHOCTH K afanTanuu;

I') ynpaBnenue crpeccom;

J1) npeoGnanatomiee HaCTpOEHHE:

E) no3nanue ceods;

1.24 Hpouecc BHyTpeHHeﬁ COI_[I/IaJ'H)HO-HCHXOHOFH‘ICCKOﬁ Opranuzanuu u YipaBJICHUA O6IJ.[€HI/ICM n
ACATCIBbHOCTBO YJICHOB MaJioi rpynrbl 1 KOJIJIEKTUBA, OCyHIeCTBHHeMLIﬁ YCIIOBCKOM Kak Cy6’LeKTOM CIIOHTaHHO
q)OpMI/IpyIOIlII/IXCSI B MEXKJIMYHOCTHBIX OTHOIICHUAX I'PYIIIIOBLIX HOPM U OX(HI[aHI/II‘/'I - 3TO

A) nunepcTBo

b) pyxoBojcTBO

B) ynpasnenue

I') koHTpONH

125 KaK HAa3bIBACTCA TUACPCTBO HA OCHOBE Hacrpop“ncn Jimaepa u €ro ayiuTopyuu Ha OJHY SMOIUMOHAJIbHYTO
BOJIHY, B OCHOBC KOTOPOI'O JICKHUT 3MOIII/IOHaJ'H>HI>II\/‘I HUHTCJUICKT, aKTUBHOCTH CO3HAHUSA, OITUMHU3M U sMmmarus’?

A) pe30HaHCHOE JINAEPCTBO

B) nucconancHoe 1uaepcTBO

B) addexTrBHOE THAEPCTBO

5. Ko BBeJ OHATHE «PE30HAHCHOE JTUAESPCTBON?

A) J1. Toynman, P. bostmuc O. Makku

b) . Kapy3o, I1. Canoseit



B) k. Maiiep, I1. CanoBeit

1.26 Kakoii U3 TUAEPCKUX CTHIIEH CIIOCOOCTBYET IMOIIMOHAIBHOMY PE30HAHCY C KOMaHI0M?

A) uealuCTUYECKUN CTUIIb;

b) amMOUIIMO3HbBIN CTHITB;

B) aBTOpUTApHBIA CTHIIB.

1.27 Kakoii U3 TUAEPCKUX CTHIICH BBI3BIBAET SMOIMOHAIBHBIN TUCCOHAHC ¢ KOMAaHI0M?

A) aMOUITNO3HBIN CTHIIB;

B) oOyuaromiuii CTHIIB;

B) ToBapumeckuii CTHIIb;

I") meMokpaTH9IECKHUit CTHIT.

1.28 ABTOp TEOpUH TUACPCKHUX YEPT

A) P. Crormumn

b) K. JleBun

B) I1. Xepcu

I') K. brraammap

1.29 Kak Ha3bpiBaeTCs HEOCO3HAHHAS TOTOBHOCTH YEJIOBEKA ONPEICICHHBIM MPUBBIYHBIM
00pa3oM BOCIHPUHMMATh W OLIEHUWBATh KaKUX-JTUOO JIIOJEH M pearupoBaTh OINpPEAEICHHBIM,
3apaHee copMUPOBAHHBIM 00pa3oM Oe3 IMOTHOTO aHalIM3a KOHKPETHOW CUTyalun?

A) DmnaTus

b) Unentnduxanms

B) YcranoBka

I') ITpoexuus

1.30 Kak Ha3bIBaeTCsi 0OCO3HAHHOE BHEIITHEE COTTIACHE C TPYIION MPU BHYTPEHHEM
PACXOKIEHUHU C €€ TTO3ULIueH?

A) KondopmHocTs

b) 3apaxxenue

B) Mona

I') Yoexnenne

1.31 Kak nHa3piBaeTcs OOMEH MBICISIMU, CBEIEHUSMHU, HUJESMH, Ieperada TOTO WM HWHOTO
COJIEpXaHUsl OT OJHOTO CO3HaHUS (KOJUIEKTMBHOTO WJIM HWHIMBUIYAIBHOTO) K JIPyromMy
MOCPEACTBOM 3HAKOB, 3a()MKCUPOBAHHBIX HA MaT€PHAIIbHBIX HOCUTETSIX?

A) KOMMYHUKaLUs

b) oGmmenne

B) coBmecTHas 1esITENBHOCTD

I') bacunuranus

1.32 Kak Ha3bIBaeTCS CIOKHBIM MHOTOIIJIAHOBBIN TPOIIECC YCTAHOBIICHUS U Pa3BUTHUSI KOHTAKTOB
MEXIYy IOJbMU (MEXKINYHOCTHOE OOIIeHHe) © TrpynnamMu  (MEXTPYIIoBoe OOIIeHHE),
MOPOXKIAEMBINA MOTPEOHOCTAMH COBMECTHOMIEATEILHOCTH ?

A) KOMMYHUKAaIIUS

b) oOmenue

B) coBmecTHas AesTensHOCTD

I') pacunuranus

1.33 Kak Ha3piBaeTcsi 0OMeH uH(popMalMeld MHTEIIEKTYaIbHOTO U 3MOLMOHAIBHOTO
COJIepXKaHUs, 3HAUMMOW JUIsI YYaCTHUKOB OOIICHMS JJisi JOCTIDKEHUS IIeJied COBMECTHOM
JeATETbHOCTU?

A) nenoBasi KOMMYHUKaLIUS

b) mexnuuHOCTHOE 00IIIEHNE

B) coBMecTHas nesaTensHOCTh

I') conmanbHas neprenius

1.34 Kakoe mpaBHJIO BEJIEHHS TIEPETOBOPOB BBEICHO B CBS3M C TCHICHIMEH IMEpEeHOca CBOETO
OTHONIIEHHST K 0O0CyXkJaeMoil mpoOiemMe Ha IIOJei, WMEIONIMX OTHOIIEHHWE K JaHHOU
npobiieme?

A) Otraensiite mojeit oT mpodiieMbl

b) CocpenorousrTech Ha MHTEpECAX, a HE TTO3UIIHIX



B) PaccmaTpuBaiite anbTepHaTUBHBIE BAPUAHTHI

I') Ucnions3yiiTe 00bEKTUBHBIE KPUTEPUH TIPHU BHIPAOOTKE IOTOBOPEHHOCTEH

1.35 Kakoe npaBuiio BeieHHsI IEPETOBOPOB BBEICHO B CBS3U C TE€M, YTO MO3HUIIUU YIYACTHUKOB
MIEPETOBOPOB SICHBI, @ UHTEPECHI U MOTPEOHOCTH OOBIUHO HE aUIIUPYIOTCS WM CKPHIBAIOTCS?
A) Otnensiite noaei oT npoOIeMbl

b) Cocpenoroubtech Ha UHTEpECaX, a HE MO3HUIIMSIX

B) PaccmaTpuBaiite anbTepHaTUBHBIE BApUAHTHI

I') Ucnions3yiiTe 00bEKTUBHBIE KPUTEPUH TPHU BHIPAOOTKE IOTOBOPEHHOCTEH

1.36 Kakoe mpaBuiio eperoBOpoB BBEACHO IJISi TOTO, YTOOBI YYaCTHUKU HEPErOBOPOB MOTIIN
BbIOMpaTh pa3Hble BapUAHTBHl PEHICHHs] MPOOJIEMbI, BMECTO TOro, 4TOObl HMMETh [0 C
KpaliHOCTSMHU — IPUHATH COIVIALIEHUE UM OTKA3aThCsl OT HETO?

A) OtnensiiTe monel OT MpoOJIeMbl

b) CocpenoroubTech Ha UHTEpECAX, a HE MO3UIIMIX

B) PaccmarpuBaiiTe anpTepHATUBHBIC BAPUAHTHI

') Mcrionb3yiiTe 00BEKTUBHBIE KPUTEPUU TPU BHIPAOOTKE JOTOBOPECHHOCTEH

1.37 Kakoe mpaBuia0 BEACHHUS IIEPETOBOPOB BBEJAEHO, YTOOBI KPUTEPUH BBIPAOOTKH
JIOTOBOPEHHOCTEH ObLT HE3aBUCHUMBIM U 3aKOHHBIM?

A) OtnensiiTe monel OT mMpoOJIeMbl

b) CocpenoroubTech Ha MHTEpECAX, a HE MTO3UIIMIX

B) PaccmarpuBaiiTe anpTepHATHUBHBIC BAPUAHTHI

') Ucrionb3yiiTe 00BEKTHBHBIE KPUTEPUH TIPU BHIPAOOTKE JOTOBOPEHHOCTEH

1.38 Yto He oTHOCHUTCS K OOBEKTUBHBIM KPUTEPUSIM BBIPAOOTKHU JTOTOBOPEHHOCTEH?

A) PeiHouHas nieHa

b) IIpeneneHt

B) Hayunas orenka ciay4aeB mojo0HOTO poja

') ABTOpUTETHOE MHEHHE

1) [Ipodeccuonanbuas HopMa

1.40 Yto o6o3nauaet abbpeBuatypa BATNA?

A) nydiasi albTepHATUBA [IEPETOBOPHOMY COTJIAILIEHHUIO

b) nyumuit BapuaHT pa3BUTUS COOBITUI

B) Oyayiee anbTepHaTUBHOE PEIICHUE TTPOOJIEMBI

') Hamnydinas anbTepHATUBA PEIIEHUS TPOOIEMBI

1.41 Yto He OTHOCUTCS K YCIOBUSIM, OTJIMYAIOIIUM IEPETOBOPBI OT UHBIX BUJOB KOMMYHHUKAILIUU
A) HeoOXoauMOCTh yueTa HHTEPECOB BCEX yYaCTBYIOIIMX CTOPOH.

b) HaGop TakTHyeckux NpuemMoB, HallPaBJIEHHBIX Ha MOMCK B3aUMOIIPHUEMIIEMBIX PELICHUI.

B) Ctoponsl, 06safaronye paBHbIM CTaTyCOM.

I') HanpaBneHs! Ha pelieHue HEKOTOPOil MpoOIeMBbl.

1) CmyxaT cpeacTBOM TMOJy4€HHs OT JAPYTrUX YYaCTHMKOB B3aMMOJAEHCTBHM TOro, 4TO
HE0OXOaMMO 7151 Oy/Iy1Iel COBMECTHON JESTETLHOCTH.

E) [TonHoe coBmajieHNe MHTEPECOB CTOPOH.

1.42 K pyHKUIHAM [1EpETOBOPOB HE OTHOCUTCSL:

A) UHPOpPMAITMOHHO-KOMMYHUKATUBHYIO

b) uccnenosarenbckas

B) perynsaunonnyro

') nponaran IucTCKY1O

1) byHK1IMA penieHns COOCTBEHHBIX 3a/1a4

1.43 Kaxkas ¢pyHKIIUS TIEPETOBOPOB OTBEYAET 3a BBIICHEHWE TOUYKH 3PEHHUS HA Ty WU HHYIO
npobaeMy Ipyroi CTOpoHbI M HHGOPMHUPOBAHKE O CBOUX MHTEpecax  mpobdiemax?

A) nHPOPMAITMOHHO-KOMMYHUKATHBHYIO

b) perynsunonnyto

B) nponaranaucrckyio

I') dbyHkIUs pereHust COOCTBEHHBIX 3a1a4



1.44 Kakast pyHKIMS IEPErOBOPOB OTBEYAET 32 HAJaKUBAHHE KAHAIOB CBSI3M, OOMEH TOUKaMHU
3peHus?

A) nadopmanmoHHO-KOMMYHHUKATUBHYIO

b) perynsaimonnyro

B) nponaranauctckyio

I') ynkmus pemenust COOCTBEHHBIX 3a/1a4

2. Bomnpocsl B OTKpBITOH (hopme

2.1 Kak BeIrmsauT abOpeBuarypa, O3Hayamollas B MEPEBOJEC C AHTIIMHCKOIO fA3bIKa <JTyd4Iiast
TbTEpHATHBA MIEPETOBOPHOMY PEIICHUIO»?
2.2 Kaxk Ha3bIBaeTCsl pa3HOBUIHOCTD (hOPM BEJEHUS MIEPErOBOPOB, CIIOCO0 apryMEeHTAallUU B
KOTOPBIX, MPEAYCMATPUBAET BCECTOPOHHEE 00CYKICHUE IPEeIMETa PA3HOTIIACHI Ha OCHOBE
YCTaHOBJICHHS MEPBhI UICTUHHOCTHU U JIOXKHOCTH Ka)KJIOTO TE€3HCa, BBIIBUHYTOTO
y4aCTHUKAMU?
2.3 Uto BKIIOYAET B ce0s1 OpraHu3alioHHasl 4acTh IEPEeroBOpoB?
2.4 UTO OTHOCSAT K TAKTHYECKHUM ITPHEMaM BEJICHUS TIEPErOBOPOB, JEMOHCTPHPYIOIINX
OTHONICHHE K OMIMOHEHTY KaK K mapTHEpY?
2.5 Uro OTHOCUTCS K TAaKTHYECKHM TIIpUEMaM BEICHUS IEPETOBOPOB, IACMOHCTPHPYIOIINX
OTHONICHHE K ONIOHEHTY KaK K MPOTUBHUKY
2.6 Uto 03HaYaeT HAIMYME B3aUMOMCKITIOYAIONUX HHTEPECOB?
2.7 Uto mpeanonaraioT HelepeceKaroecs HHTEPECh
2.8 Urto of0ecrneunBaeT OMOIMOHAIBHAS CTPYKTypa TPYIIBl, K KOTOPOH OTHOCHUTCS
HeopUIIUATLHBIN uaep?
2.9 Ha ocnose ueeo ocywecmensiemcst pyKOBOACTBO KaK MPOIECC MPABOBOTO BO3CHCTBUA?
2.10 Kak Ha3bpIBacTCs TPYNIOBOH TMPOIECC TPUHSATUS PEIICHUS, TPU KOTOPOM IIBITAIOTCS
y4ecTh TPeOOBAHMSI BCEX CTOPOH B JOOPOBOJIBHO JOCTUTHYTOM COTJIAIICHUN?
2.11 JTaiiTe onpeaeneHue MOHATHIO «IUIEPCTBOY
2.12 HazoBuTe aBTOpa KHUTH « OMOIMOHAIBHOE JINJIEPCTBO: MCKYCCTBO YIPABJICHHS JIIOIbMHU HA
OCHOBE IMOLIMOHAIILHOTO HHTEIUICKTa)

2.13 Kak Ha3bIBaeTCs JIMIEPCTBO HA OCHOBE HACTPOUKH JIUCPA U €T0 ayJAUTOPHUU HA OJTHY
HYMOILIMOHAIBHYIO BOJIHY, B OCHOBE KOTOPOTO JICKHUT SMOIIMOHATBHBINA HHTEIUIEKT, aKTUBHOCTh
CO3HAHUS, ONTUMH3M U IMITATHS?
2.14 Kakue u3 munepckux cruneit (mo /1. I'oynmany, P. boaruucy, 3. Makku) cnocoOCTBYIOT
HMOIIMOHAIBHOMY PE30HAHCY C KOMaH 01 ?
2.15 Kakue u3 munepckux cruneit (mo /1. Ioynmany, P. boaruucy, O. Makku) cnocoOCTBYIOT
HMOIIMOHAIBHOMY JIUCCOHAHCY C KOMaH0M?
2.16 [aiite xapakTepUCTUKY JAEMOKPATHUYECKOMY CTHIIO C TO3UIUU HMOIHUOHAIBHOTO
untennekra (no J[. ['oynmany, P. bostuucy, 3. Makkn)
2.17 [aiite XapakTepUCTUKY JAEMOKPATHUYECKOMY CTHIIO C TO3UIUU HMOIHUOHAIBHOTO
untennekra (no J[. [oynmany, P. Bostuucy, 3. Makkn)
2.18 Ha kakue HaBBIKM SMoOIlMOHaNbHOro uHTemiekra (mo JI. I'oynmmany, P. Bostmucy, 3.
Maxkku) onupaeTcsi TOBapHUILECKUI CTUIIb B JTUAEPCTBE?
2.19  JlaiiTe XapaKTepUCTHKY HICATUCTUYECKOMY CTHIIIO C TO3ULUU HSMOIHMOHAIBHOTO
untennekra (no J{. Foynmany, P. bostuucy, 3. Makkn)

3. Bompockl Ha YCTaHOBJICHHE ITOCIIEOBATEIbHOCTHU
3.1 YcTraHOBUTE MOCIIEN0BATEIBHOCTD.
[Ipomecc BeeHNS IEPETOBOPOB BKITIOYAET B CEOsI MSATh OCHOBHBIX (ha3:



A) nepenada HHGOpMALUU

b) aprymentupoBanue

B) nelitpanu3zanus 3aMedaHuil cooeceHUKa

') npunsiTHe peleHus 1 3aBepieHUe eperoBopoB

J1) Hauano Gecepl

3.2 PacnonoxuTe KHUTY 110 UCKYCCTBY BEEHUS IEPETOBOPOB B XPOHOJIOTMYECKON
IIOCJIEZI0BATEIBHOCTH X BbIXOAA

A) Pomxep @umep, Yunssam Opu, bproc [1aton «IleperoBopsl 6€3 nmopakeHus»

b) JLxum Kemn «CHavana ckaxu «HET»

B) Yunesam IOpu «Kak nipeoioners «HET»

3.3 YcraHOBUTE 110CIIE0BATEIBHOCTD MTOSIBJICHUS TEOPUH JIMJEPCTBA B HAYKE

A) teopus nmuaepckux ueptT (. ['anpron, P. Croraumn, P. Mann)

b) nosenenueckue reopun auaepcrtsa (K. JieBun)

B) curyarnmmonnsie Teopun nuaepctsa (O. dumiep, [1. Xepcu u K. baenuapa, B. Bpywm, @.
Uerton u A. Sro)

I') konnenmus Tpancopmanronnoro auaepcersa (Ix. bepacom)

3.4 YcraHOBHTE 110CIIE0BATEIBHOCTD MOSIBJICHUSI KHUT O POJIM AMOLMOHAJIBHOTO UHTEJJIEKTA B
JTUAEPCTBE

A) J1. l'oynman «9MOIMOHATIBHOE JTUAEPCTBOY;

b) IsBun Kapyso, [Tutep Canoeit « IMoHOHANBHBIA UHTEIIEKT pyKoBoauTens. Kak pa3BuBaTh
U IPUMEHSTHY;

B) JI.M. Kponb «OMOIIMOHATBHBIN HHTEIJIEKT JIUAEPar»

3.5 YcraHoBuUTE 110OCIIE0BATENBLHOCTD MTOSIBJICHUS TEOPUI JTHIEPCTBA

A) Teopust muaepckux uept P. Croraumna

b) Teopust nuaepckux uept Y. bennuca

B) Mopens cutyaunonnoro auaepctsa [1. Xepcu u K. bnanmapa.

3.6 YcTaHoBUTE MOCIEI0BATEIBHOCTD MOSIBIICHUS KHHUT O POJIM SMOIIMOHAILHOTO MHTEJICKTA B
JTUAEPCTBE

A) . T'oynman «OMOIIMOHAIBHOE JTUJEPCTBO: HCKYCCTBO YIIPaBJICHUS JIOJbMU Ha OCHOBE
SMOLMOHAIBHOTO UHTEJIJIEKTa»

b) J. Kapyzo, II. Coanoeit «IMolIMOHaNbHBIA HHTEIUIEKT pykoBoauTens. Kak pa3BuBaTh u
MPUMEHSTH)

B) P. bosiiiuc, 9.Maxkku «Pe3zonancHoe iunepctBo. CaMOCOBEPIICHCTBOBAaHUE HA OCHOBE
AKTUBHOT'O CO3HAHMSI, ONITUMU3MA U SYMIIATHHN

3.7 YcraHOBUTE MOCIIE0BATEILHOCTD 3TANIOB TEOPETUUECKON MOJATOTOBKU K ITEPETOBOpaM:

A) Pa3paboTka neperoBOpHOi KOHIENIIMHU U CBOEUIO3UIIMM Ha IEPEroBopax

b) Pa3paboTka cTparernu u TaKTUKU IEPETOBOPOB

B) IIpoBenenue ananmuza mpoOiemMbl U pa3pabOTKABO3MOKHBIX albTEPHATUB OyaylIEMy
pelIeHuno (CorIaleHuIo)

I') IlonroroBka HEOOXOIUMBIX AOKYMEHTOB (BBICTYIIJICHUH, peuel, MPOEKTOB HOPMATHUBHBIX
JIOKYMEHTOB U T.JI.)

3.8 BeoicTpoiilTe B XpPOHOJIOTMYECKOH  IOCIEAOBAaTENbHOCTH  pa3pabOTKy  Mojenei
HMOLIMOHAIBHOTO UHTEIIEKTa

A) Mogenps conranbHOro ¥ YMOIMOHAIBHOTO UHTE/UIEKTa PyBeHa bap-Ona

b) Monens sMmormonanpHOro HHTEIEKTa Maiiepa-Canosesi-Kapy3o (Moens crniocoOHOCTEH)
B) Cmemannas mozens /[pHuena ['oynmana

3.9 BeicTpoiiTe B XpOHOJIOTHYECKOHN MOCIEA0BATEILHOCTH MOSBICHUE KHUT 00 AMOIIMOHATIEHOM
MHTEIJIEKTE

A) Yapnsz [lapBuH «BeipaxeHne sMOLMM y IO U )KUBOTHBIX)»

B) Ixon Maiiep, [Tutrep Canosei «OMOIIMOHAIBHBIA HHTEIIEKT

B) [Ipauen ['oynman « OMOIMOHATBHBIN HHTEIUIEKT. [lodeMy oH 3HaUuT Oobime, yem 1Q»



3.10 BeicTpoiiTe B  XPOHOJOTHYECKOW  IMOCIEAOBATEIHHOCTH TOSBICHHWE KHUT 00
SMOILIMOHATBHOM MHTEJIEKTE

A) Ixon Maiiep, [Tutep CanoBeit «IMOLMOHANBHBINA UHTEIUIEKT»

b) danauen [N'oynman «OMoImoHaIBHBIA HHTEUIEKT. [loueMy oH 3HauuT G0bIIe, yem 1Q»

B) JBun Kapyzo, Ilurep ComoBeit «IMOIMOHANBHBIA MHTEIUIEKT pykoBojautTens. Kakx
pa3BUBATH U IPUMEHSATH)»

3.11 BreicTpoiiTe B XpOHOJOTHUECKOM MOCIIEeI0BATEIBHOCTH MOSBICHHE KHUT 00
SMOIIMOHATBHOM MHTEJUIEKTE

A) ITaBen BacuinbeBrnd CHMOHOB «9MOITMOHAIBHBIM MO3T»

b) I>xon Maiiep, ITutep CanoBeit «IMOLIMOHATBHBIN HHTECIIEKT)

B) Ipuauen Noynman « IMoOIMOHATBHBIA UHTEIUIEKT. [loueMy oH 3Ha4uT Oosbie, yem 1Q»

3.12 YcraHoBUTE MOCIEA0BATENBHOCTD CTaIUN, KOTOPBIE OMPEAEISETCS CTEIEHbIO0 HATUUUs Y
Jro/Iel CIIOCOOHOCTEH U JKeJIaHus BBIIOJHATH TOCTABICHHYIO JHAepoM 3a1ady (1o I1. Xepcu u
K. bianmap)

A) JIronu He ciocoOHBI U HE kenatT padoraTs. OHU MO0 HEKOMIIETEHTHBI, TM00 HE YBEPEHHI B
cebe.

b) Jlromum He cnocoOHBI, HO JKeNaroT padoTark. Y HHUX €CTh MOTHBAIMS, HO HET HABBIKOB U
YMEHUH.

B) Jlromu cmocoGHBI, HO HE XemalT pabortarb. WX He mpuBiekaer TO, YTO Mpeiaraert
PYKOBOJCTBO.

') JIroqu criocoOHBI U JKeNaroT AeNaTh TO, YTO MpeIaraeT UM JHIED.

3.13 Pacnonokute KHUTH 10 UCKYCCTBY BEJICHUS IIEPETOBOPOB B XPOHOJIOTHUECKOM
MOCJIEZI0BATEIBHOCTH X BbIXOAA

A) Po6ept Yanaunu «IIcuxonorus BIUSHHI

b) [lxum Kemn «CHauana cKaku «HET»

B) Yunbam Opu «Kak npeononets «HeT»

4. Bonpochl Ha YCTaHOBIIEHUE COOTBETCTBUS

4.1 YcTaHOBUTE COOTBETCTBHE MCKAY TAKTUYCCKUM IMTPUECMOM IIEPETOBOPOB U €0 COACPIKAHUEM

A) «/luckBanuduxanus» 1) Bwmecto 000CHOBaHHS HCTHHHOCTH WJIHM  JIOKHOCTH
BBIJIBUTAEMOT0  CTOPOHOM  apryMeHTa Jpyrod y4acTHHK
NBITACTCS  JaBaThb OLIEHKY JOCTOMHCTB HIIM HENOCTATKOB
IapTHEpa 10 NeperoBopam

b) «Ilaker» 2) Ilpennaraercst 00CyXIaTh HE OTACIbHBIC TPEIOKEHHS, & UX
KOMILJIEKC

B) «PaccTaHOBKH JTOKHBIX 3) JleMoHCTpUpyeTCsi MapTHEpPY MO TIeperoBopam KpaiHss

AKIIEHTOB B COOCTBEHHOM 3aMHTEPECOBAHHOCTh B PELIEHUH BOMpOCa, KOTOPBIM Ui Bac

MO3ULUI SIBJIAETCS. BTOPOCTETIEHHBIM

4.2 CootHecuTe CrmoOCOOBI YINpaBlICHUS SMOIMSAMHU, HazBaHHbIe JI>koHOM MaiiepoM, ¢ ux
OTHMCAaHUEM

A) Camooco3nanue | 1) JIrogu otnarot ceGe oTIeT B TOM, UTO OHH YyBCTBYIOT, KOT/Ia 9TH
9yBCTBa BO3HUKAIOT. SICHOE MpecTaBlieHrne 00 IMOIIUAX, BO3MOXKHO,
OIIpEellEIIAET APYTUE XapaKTEPHBbIE YEPTHI UX JIMYHOCTH: OHU aBTOHOMHBI
Y YBEpPEHBI B CBOMX JTIMYHBIX TPAHUIIAX, TPEOBIBAIOT B JOOPOM
IICUXOJOTHUYCCKOM 3)1paBI/II/I " CKJIOHHBI K HOSI/ITI/IBHOMy B31".]'I${,21y Ha
*W13Hb. FIX BHUMaHue K cebe MOMOraeT CIpaBIIsATHCS C IMOIHUSIMHU.

b) [Tormomenue 2) JIronu 9acTo ONIyIIal0T, YTO YyBCTBA OYKBAJIBHO 3aXJIECTHIBAIOT UX.
HMOIUSIMU OHU He B CUJIaX COMPOTUBIISITHCS, CIIOBHO HACTPOCHUSI PYKOBOJST UMH, &




He Ha000pOT; OHU NEPEMEHUYUBBI, HE OCO3HAIOT CBOMX AMOLUI U IOITOMY
9acTO MOTPYKEHBI B HUX, Oy/Iy4d HE B COCTOSIHUHU BHJIETH BCE B
VCTUHHOM CBETE.

B) Ilpunstue
IMOILIMH KaK
HEN30EKHOT0

3) JIronu yacTo UMEIOT SICHOE IPEACTABIEHUE O TOM, YTO UYBCTBYIOT,
CKJIOHHBI IPUHUMATh

CBOHM HAaCTPOEHMs KaK caMo co00il pasyMerolecs: 1 H0ITOMY He
IBITAIOTCS] UX U3MCHHUTD.

4.3 CooTHecHTe KOMIIOHEHTBI CTPYKTYPhI SMOIIMOHAIBHOTO UHTEIUIEKTA C X COJIepyKaHueM (110
. Mbitepy, I1. Canosero, . Kapy30)

1) Unentuduxamnms
IMOILIUU

A) CriocoOHOCTh TTOPOKAATh, UCTIOIB30BATh M UCIBITHIBATH SMOIUH ISt
nepeladyd 4YyBCTB WMJIM HMCIOJB30BaTh HUX B JPYIMX KOTHHUTHBHBIX
mporeccax

2) Ucnons3oBanue

B) CriocoOHOCTB BOCIIpUHHUMATh O5MOIHHU — CBOU W YYXKHUEC, B TOM YHCIIC

IMOLIUY B BEIDOKCHHBIC 4Yepe3 HCKYCCTBEHHBIC OOBEKTHI, H300pa3UTEIbLHOE
MBIIUICHUH U HCKYCCTBO, JINTEPATYPY, MY3bIKY U JIPYTHE CTHMYJIbI

JESTEIIbHOCTH

3) Ilonumanue B) CriocoOHOCTH OBITH OTKPBITHIM YyBCTBaM, CIIOCOOHOCTH PEryIHpOBaTh
IMOLUN uX B cebe U JPYruxX, 4TO CHOCOOCTBYET CAMOCO3HAHUIO M JTMYHOCTHOMY

pocTy

4) Ynpasiienue
SMOIHSIMHI

I') CrnocobHOCTh MOHMMAaTh HH(POPMAIUIO, KOTOPYIO HECYT 3MOIUH,
MOHUMATh, KaK AMOIIMU B3aUMOACHCTBYIOT MEXIy cOOOW U Pa3BHBAIOTCS
B MPOLIECCE B3aUMOOTHONIEHUI, OEHUBATh 3TH 3HAYEHUSI MO

4.4 CootHecute (hakTOpPHI, BIUSAIOIIMNE HA SMOIMOHAILHBIN MHTEIUICKT (coryiiacHo mozaenu J[.B.

Jlrocuna)

1) KoruutusHble criocoOHOCTH A) oTpaxkaroT 0cOOEHHOCTH nepepaboTKi HHpOpMAUU
YeJI0BEKOM (TOUHOCTbh, CKOPOCTH)

2) Ipencrasnenust 00 SMOLUIX b) TpakToBKa 3MOIMI1 KaK [IEHHOCTEH, KaK UICTOYHHMKA

I/IH(i)OpMaLII/II/I 0 CaMOM YCJIOBCKEC U €TO OKPYKCHUN

3) UnnauBunyansHele nposiBieHus | B) amounoHanbHast 4yBCTBUTENBHOCTD, YMOLIMOHANIbHAS

OMOIIMOHAJIbHOCTH

YCTONYUBOCTh

4.5 CooTtHecute J'II/I,Z[epCKI/Iﬁ CTUJIb, OCHOBaHHBIM Ha YMOLIMOHATIBHOM HHTCIIJICKTE, C €ro

OITMCaHHUEM

A) UneanucTuaeckuii
CTHJIb.

1) JIunep BoOAylIEBIsET JIOAEH, pUCYS UM NpUBJIEKATEIbHbIN 00pa3
Oyayliero, MO3UTUBHO BO3JEHCTBYET Ha KJIMMAT B opranu3auuu. Cpeou
HABbIKOG IMOYUOHANILHO2O UHMENIEKMA ONOPHLIMU OJisL 91020 CMUA
ABNAIOMCA! 800XHOBEHUE, camocosHawue, OMKPbIMOCMY,
conepeoicusanue.

b) O6yuarommit
CTHIIb.

2) Jlumep co3maer TrapMOHHMIO MyTeM  CONMDKEHUs — JIIOJEH.
Hcnonvzosanue smozo cmuisi npeonoiazaem Hauuyue makux HA8blKos
IMOYUOHATILHO2O — UHMENLIeKMA,  KAK — CONepedcusanue,  ymeHue
NOHUMAMb 4y8CMBA U NOMPEOHOCMU Opyeux aroel, CHOCOOHOCMb
6IUAMb HA  HACMpPOeHUue MNOOYUHEHHBIX, YMeHUe ype2yiuposams
KOH@IUKMbI.

B) ToBapumieckuii
CTHUJIb.

3) Jlumep cBA3BIBAE€T JKENAHMS JIIOAEH C LEMIMU OpraHu3aluuy,
UCIOJB3YET ATOT CTWJIb, YTOOBI TNOMOYb COTPYJHUKAM YIy4IIHUTh
MPOU3BOIUTENFHOCTD 3@ CUET Pa3BUTHS MEPCIIEKTUBHBIX CIIOCOOHOCTEM.
B ocnose smozo cmunsa nexcam makue HABbIKU IMOYUOHATLHOZ0




UHmMeNIeKma, Kak yYMeHue pazeusams CHOCOOHOCMU Opyaux noel,
CAMOCO3HAHUE, IMNAMUSL.

I') lemokpaTH4eCcKuid
CTHJIb.

4) Jlugep ouneHWBAaeT BKJIAA COTPYAHUKOB B PabOTy M C IMOMOUIBIO
AKTUBHOTO BOBJICUCHUS WX B TMPOLECC YIpPaBICHUS JOOUBAETCS
MPEeaHHOCTU. DTOT CTHJIb CTPOUTCS HA TPEX HABBIKAX IMOYUOHATLHOSO
UHmMenIeKma: cnocoOHOCMb K KOMAHOHOU pabome U compyOHU4ecmay,
YMeHUe ype2yIuposams KOHQIUKMbL U GIUANMb.

4.6 CooTHeCHUTE JIMIEPCKUN CTUIIb. OCHOBAaHHBIN HA YMOIMOHAJIBHOM UHTEJUIEKTE, C €ro

OIIMCaHHUEM

A) AMOUTINO3HBIN
CTHJIb.

1) JImnep cozmaet rapMoOHHIO TTyTeM cONMKeHus onel. Mcrmonb3yercs,
9TOOBI YCTPAHUTH Pa3iiaj] B KOJUIEKTHBE, MOTHBUPOBATH PAOOTHHKOB B
TpyJAHbIE BpEMEHAa WM YKPENUTh MEXJIMYHOCTHBIE OTHOIICHHUS.
Hcnonvzosanue smoeo cmuiisi npeononazaem HAmudue maxkux HAGbIKOG
IMOYUOHATILHO2O — UHMEJLIeKmdA,  KAK — COnepedcueanue,  ymeHue
NOHUMAMb 4y8Ccmeéda U NOmMpeOHOCmU Opyeux aroell, CHOCOOHOCHb
6IUAMb HA HACMPOEHUEe NOOYUHEHHbIX, YMeHue Yype2yiuposams
KOHGIUKMbL.

b) ABTopuTapHbIii
CTHJIb

2) Jlupep OLIGHWBACT BKJIAJ COTPYIHUKOB B pabOTy W C IOMOIIBIO
AKTUBHOTO BOBJICUCHUS WX B TIPOILECC YIPABJICHUS JOOUBACTCS
npeqaHHocTd.  Mcmonb3yercs,  4TOOBI  JOOMTHCS  TOICPIKKH,
SIMHOAYIINS, TIOJYYUTh OT COTPYJIHHUKOB IPEIJIOKEHUS TI0 Pa3BUTHIO
nena. OTOT CTWIb CTPOUTCS Ha TPeX HAaBBIKAX O9MOYUOHATLHOZO
UHmMeNIeKma: CHOCOOHOCHb K KOMAHOHOU pabome u COmpyoOHu4ecmasy,
YMeHUe ype2yaupoeanmv KOHQDIUKMbL U 61UAMD.

B) lemokpaTuueckuii
CTHJIb.

3) Jlupep cTpeMUTCS K JOCTIKEHHUIO TPYAHBIX I€JIEH W PEHICHUIO
HanOoJiee MHTEPECHBIX 3aJlay, JaBJICHHUE CO CTOPOHBI JIMEpa YacTo
HEraTUBHO CKa3bIBacTCd Ha KJIMMAaTe B KOJJIEKTHBE. TakoW CTWIIb
YMECTHEE BCEro MCMOJIb30BaTh, KOI/Ia HEOOXOIUMO MOIYUYUTh BHICOKHE
pe3ysibTaThl OT KOMAaHIbl KBATH(DHIIMPOBAHHBIX COTPYIHUKOB C
BBICOKOW MoOTHBauMen. JlnmepaMm, HCIONB3YIOIIUM JaHHBIM CTHIIb,
3a4acTyl0 HE XBaTaeT TJIyOOKOro CaMOCO3HAaHMs, YYTKOCTH K
ITOJYUHEHHBIM, CAMOKOHTPOJIS.

I') ToBapuieckuii
CTHJIb

4) Jlumep paccewBaeT CTpaxd, VYKa3blBas UYETKOE HAmpaBIICHHUE
JIBUKEHHS B  HEMPEABUACHHBIX CHUTyallMsIX, 4YacTO OKa3bIBaeT
HETaTUBHOE BO3/JCHCTBME HA KOJJIEKTHB, OCOOEHHO B CiIydae
3moynotpebneHus 3TuM ctuneM. J(HPeKTUBEH B KPU3UCHOU CUTYaIUH,
Korjga HeoOXoIuMMa TIOJIHAas peopraHu3aius OusHeca, JuUOO TMpHU
yIpaBIeHUHN TPYAHBIMU COTPYAHUKAMH. bazupyercs Ha TaKuX HaBBIKAX
OMOIHOHAJIIBHOTO HWHTCIUICKTA, KaK BJIUATCIBHOCTb, CTPCMJIICHUC K
JOCTIIKEHUSIM U MHUIUATHUBHOCTh. OHAKO TaKUM JIHJEpaM He BCeraa
XBaTACT CAMOKOHTPOJIA U YYTKOCTH.

4.7 YcTaHOBUTE COOTBETCTBHE MEXAY JIMJIEPCKUMHU CIIOCOOHOCTSIMH U CTPYKTYPHBIMH
KOMITOHEHTaMH 3MOIIMOHATILHOTO UHTEIeKTa (1o kuure /1. ['oynmana «9MornmoHansHoe

JTUJIEPCTBOY)

A) Camoco3Hanmne

1) yMmMeHHe KOHTPOJHMPOBATh pPa3pYLIMTEIbHBIE AMOLIUU, MPOSBICHUE
YECTHOCTH M NPAMOTHI; THOKOE TMPHCIOCOONCHHE K MEeHsomeics
CUTyallUM W TMPEOJOJEHUE NPEMATCTBUN, HACTOWYMBOE IKEIIAHHE
yJIy4lllaTb IPOU3BOAMUTEIBHOCTE PaAd COOTBETCTBHUS BHYTPEHHUM
CTaHJapTaM KauecTBa, TOTOBHOCTh K AKTUBHBIM JICHCTBUSAM M YMEHHUE HE
YIIyCKaTb BO3MOXKHOCTH, YMEHHUE ITO3UTUBHO CMOTPETh Ha BELIU




b) CamoxoHTpOIH

2) aHamu3 COOCTBEHHBIX OMOIMH M OCO3HAHWE WX BO3JICUCTBHS,
IIOHUMAHHUEC CO6CTBCHHLIX CUJIBHBIX CTOpOH " Hpe,Z[GJ'IOB CBOUX
BO3MOJKHOCTEH, YYyBCTBO COOCTBEHHOI'O JOCTOMHCTBA M aJCKBaTHas
OLICHKA CBOEH OJIapEHHOCTH

B) Counanbnas
9yTKOCTh

3) Booay1IEBIE€HUE, BIUSHHUE, TIOMOIb B CAMOCOBEPIIEHCTBOBAHUH,
COJICHCTBUE U3MEHEHUSM, YPETYIUPOBaHHE KOH(IMKTOB, KOMaHIHAs
pa0oTa ¥ COTPYIHUYECTBO

I') Yopasnenue
OTHOILEHUSIMU

4) yMeHue MPUCITYIINBATHCA K YyBCTBaM JIPYI'UX JIOAEH, NOHUMAaHUE UX
IO3ULMN U AKTUBHOE MPOSBICHUE YYaCTIMBOIO OTHOLIEHUS K UX
npobiemMaM, MOHUMaHKE TEKYIIUX COOBITUH, HepAPXUU OTBETCTBEHHOCTH
Y TIOJIUTUKY Ha OPraHU3allMOHHOM YPOBHE, CIOCOOHOCTh ITPU3HABATh U
yJIOBJICTBOPSITH MOTPEOHOCTH MOAUYNHEHHBIX, KIIMEHTOB, MIOKYyIMAaTeNIeH

4.8 YcraHOBUTE COOTBETCTBUE IPUPOJIBI CTUJIS IMAepCTBA ¢ ero Ha3BanueM (1o K. JleBuny)

A) ABTOpUTApHBIT
CTHJIb

1) JenerupoBaHue MOJHOMOYHH C yIepKaHUEM KIIFOYEBBIX MO3UIIHNA Y
auzaepa.

[TpunsTHE peleHui pa3ielIeHo 0 YPOBHSIM Ha OCHOBE Y4aCTHS.
KoMmMmyHuKaIust OCyecTBIsI€TCS aKTUBHO B JIBYX HaIlPaBJICHUSIX.

b) lemokpaTndeckuii
CTWJIb

2) CocpenoTodyeHue Bcel BIACTU U OTBETCTBEHHOCTH B PyKax JIMJIEpa.
[IpeporaTuBa B yCTaHOBJIEHUH 1ieJIel U BBIOOpPE CPE/CTB.
KoMMyHHKaIIMOHHBIE TOTOKH UIYT IPEUMYIIECTBEHHO CBEPXY BHU3.

B) JIuGepanbubliit
CTHITb

3) Custre nuaepoM ¢ cedsi OTBETCTBEHHOCTH M OTPEUYECHHE OT BJIACTU B
I10JIb3Y TPYIIIBI.

IIpenocraBiieHHEe BO3MOYKHOCTH CAMOYIPABJICHUS B JKEJIAEMOM JUIA
IPYIIIBI PEKUM.

KoMMyHUKanus B OCHOBHOM CTPOUTCSI HA «TOPU30HTAIBHON) OCHOBE.

4.9 YcTaHOBUTE COOTBETCTBUE CHIIBHBIX CTOPOH CTHJIA JIUACPCTBA € €0 HA3BAHUCM (HO K.

JleBuny)

A) ABTOpUTApPHBIN
CTHITh

1) Ycunenue TUYHBIX 00SA3aTEIBCTB IO BBITOJHEHUIO Pa0OTHI yepe3
y4acTHe B YIIPaBICHUHU

b) JlemokpaTtnueckuii
CTUIIb

2) [To3BoygeT HAYATH JCNIO TaK, KaK 3TO BUAMTCS, U 0€3 BMEIIATe/IbCTBA
auiepa

B) JIubepanbHblit
CTHITh

3) BHuManue cpo4HOCTH, MTOPSAIKY, BO3SMOXKHOCTh MIPEICKa3aHHs
pe3ynbTara

4.10 YcTranoBUTE COOTBETCTBHUE MCKAY TAKTHUKAMU TIEPECTOBOPOB W OITMCAHHUEM

A) IlapTHep 3aHsUT HOJTHOCTHIO
IIPOTUBOIOJIOKHYIO ITO3HLIUIO

1) Yacto ObIBaeT 1OCTATOYHO TPOMEKYTKA
BpEMEHH MeXAy (hpa3zamu, 175 TOTO YTOOBI
BHOBb COCPEIOTOYUTHCS Ha 00CYK1aeMOM
BOIIPOCE

b) BaM npeabsaBistoT 3aBbIIIEHHbIE

TpeOoBaHUS

2) TlonpocuTe BEKIMBO, HO TBEPJIO JaTh
JIOTOBOPUTH BaM 110 KoHIa. [loBTopure
MPEJI0KEHUE

B) Bac nompxumaroT co BpeMeHeM

3) CxaxxuTe 4eTKO, YTO BBl MOXKETE
BOCIIOJIb30BATHCS APYTUMHU NPEIIOKEHUSIMU

') [TapTHEep Bac HempepbIBHO MepeduBaeT

4) JlaliTe MOHATH, YTO TAaKUE YCJIOBHS JJIS Bac
HE TOJIeKAT 00CYXKICHUIO

/1) Ha aprymeHT npOTHBOMNOI0KHOM CTOPOHBI
BaM HMYETrO HE IIPUXOJHUT B OJIOBY JIE€IBHOIO

5) Oxxupnaiite 10 TeX MOp, MOKa MapTHEP YTO-
71100 CKaXeT

E) Bam B HaBs3unMBOM MaHepe 3a/1al0T
BOIIPOCHI

6) TpeOyiiTe TOUHOTO yKa3aHUS UCTOYHHUKA,;
MOTPOCHTE, YTOOBI BaM JIaJi B PYKH OPUTHHAT

2K) IlpuBoasT B moaiep:KKy CBOMX

7) Ilompocute MoToYHEE PACKPHITH CYIIECTBO




apryMeHToB Iu(dphl, TaHHBIE, (PaKTHI, MIPEIOKCHU I

pe3ynbTaThl UCCIEAOBAHUM, KOTOPBIE BaM

HEU3BECTHBI

3) [IyHKTBI JOTOBOpA U YCIOBUS CIEIKH, 8) HacTosiTennbHO MOMpOCUTE MapTHEPA YETKO
BBIIBUTAE€MbI€ ITPOTUBOIOJIOKHOI CTOPOHOI, U JIOCTYITHO OOBSICHUTH TPUMEHSIEMbIE
MPEACTABIISIIOTCS HECYIIECTBEHHBIMU TEPMUHBI

N) IaptHep obparaeTcs ¢ BaMu 9) ITokaxkute, 4TO BBl HE OOpaIaere
CHUCXOJIUTEILHO BHUMAaHUs Ha TO, KaK ce0sl BeJIeT mapTHEP

K) Ynorpebmnsier TepMUHBI, KOTOPBIX BbI HE 10) OneHuBaiiTe JUIIL TO, YTO MAPTHEP XOUET
3HaeTe CKa3arh I10 CYIIECTBY

4.11 YcraHoBHTE COOTBETCTBHE: MEXKIy TPUEMaMH pEIICHUs MPOOIEMHBIX CUTYAIM Ha
IIEperoBopax U UX ONUCAHUEM:

1. Akuentupyiire
BHMMaHUE Ha
pe3ynbTaTe

A) Bo3zBpailieHue K IJ1aBHbIM LEJIIM MOXKET HallpaBUTh [1EPETOBOPHI B
HykHOe pycio. Hanpumep: «Bo3MokHO, HaM HEOOXOIUMO
BCIIOMHUTB, [UIsl YETO MBI 3/1€Ch HAXOAUMCA?» DTO 3aCTaBUT BCEX
cpoKycHpoBaTh BHUMaHNE Ha TNIABHOW 3ajjaue MeperoBOPOB M CHUMET
«OIoKaIy».

2. IlepecmoTtpure
JOCTHKCHUS

b) Ecnu Ha onpeneneHHOM CTaAuu MOBECTU UTOT 110 BBISICHEHHBIM
MO3ULIUSAM, CTOPOHBI YBUIAT, UYTO OHH IOTEPSIOT, ECIIH HE MPEAITPUMYT
TIONBITKU ABUTAThCS Aanbiine. Hampumep: «Mbl 1ocTUTIIH
3HAQUUTEIIbHBIX YCIEXOB B TOM, YTO MPUIUIM K COIVIAIIEHUIO 110
BOIIPOCAM....» B 3TOM ciiydyae y4aCTHUKHM NIEPETOBOPOB OLICHST YKE
JOCTUTHYTO€ U IMOYYBCTBYIOT, UTO YCTPAHUTh BO3ZHUKILUE TPYAHOCTH
HE TAaK y>K HEBO3MOKHO, CJIEIYET TOJIBKO IMOCTAPATHCSI.

3. Cxonuentpupyiitecs | B) Konentpaius Ha OCHOBHBIX BOIIPOCAX 3aKJIIOUEHUS CIICTKH
Ha pyHIAMEHTAIBHBIX | HAMpaBJISET EPErOBOPHI B MPABUIHLHOE PYCIIO, OCOOEHHO eCu

BOIIPOCAx

KaMHEM MPETKHOBEHHUSI CTAJI0 YTO-TO MEHee 3HaunTeNbHoe. O4eHb
4aCcTO UMEHHO TPUBHUAJIBHBIE BEILM 3aCTABJISIOT JIFOAEH 3aHUMATh
YKECTKYIO MO3uLKI0. Ho BOPOCHI, KOTOPHIE BHI3BIBAIOT HECOTJIACHE HA
OJIHOM YPOBHE, MOT'YT OBITh Pa3pellieHbl MyTeM JOCTHKEHUS IeNeit
KaXJ 0 U3 CTOPOH Ha JPYrOM YPOBHE.

4.12 YcTraHOBUTE COOTBETCTBHE MEXKIY «MaHUMYJISTUBHBIMUY» MPHUEMaMH, C KOTOPBIMU MOXKHO
CTOJIKHYTHCS Ha IIEPErOBOPAX, U UX OIUCAHUEM:

1. YrauBanue
TIpaBIb

A. TlonbITKa CKPBITh HHPOPMALIMIO WIIN KaKyI0-THOO €€ 4acTh, YTOObI
3aCTaBUTD MapTHEpPA NOBEPUTH B TO, YTO OH COBCPIIACT BLIT'OAHYIO CACJIKY,
XOTs Ha CaMOM Jiesie 3To He Tak. Ecnu npoBepuTh hakThl 3apaHee win
YTOYHHUTH BO BPEMsI IEPETOBOPOB, TO 00s3aTEILHO OOHAPYKATCS
oTpeJielIeHHble HECOOTBETCTBHSI.

2. Ucnonp3oBauue
TAKTUKA
MpeCcCHUHTa

b. BBIABHXKEHHME TOMOIHUTEIBHBIX YCIOBUN WM TpeOOBaHUH, KOoraa
COIJIAIIEHUE YK€ IOYTH JOCTUTHYTO, YTOOBI JJpyrasi CTOpOHa ¢ OoJbIIen
BEPOATHOCTHIO MOIIUIA HA YCTYNKHU. Eciu Bbl HOBTOpHUTE CBOM TpeOOBaHNUS
CTIIOKOMHBIM TOHOM, cOOECeTHUK OWMET, UTO €r0 YCUIIUS HalpacHbI, U
OyJeT BBIHYK/JIEH IPEKPATUTh JIaBJICHHE.

3. Ucnionp3oBanue
[ICUXOJIOTUYECKUX
TPIOKOB

B. pasbIrpsiBane posiu «XOpOUIHi — MI0X0N» (YepeIoBaHue JOSITBHOTO U
HECHOCHOTO MOBEJIEHUS ), YTOOBI 3aCTaBUTh BaC IOYYBCTBOBATH CTPECC MIIH
OIaCEHUs, KOTOPBIE BBI3OBYT JKEIIAHUE 3aBEPLINUTD I1EPEroBOphl. Eciu Bel
OTKa)XE€TeCh pearupoBaTh Ha YJIOBKH IMOAOOHOTO poJa, OHU HUKOT/a HE
IPUHECYT XKesaeMoro Y dexTa.




4. CcrIIKM Ha
BBIIIECTOSAIIEE
PYKOBOJICTBO

I'. maHTa)x ¢ MOMOUIHIO BEIMBIIIIEHHOTO YIOJHOMOYEHHOTI'O JIMIIA,
KOTOpPOMY IPUITHACHIBAETCS IPUHATHE PELICHNUN, XapaKTEPU3yeMOTro Kak
«4epCTBBIN MapTHEP, COBEPLUICHHO HEPA3yMHBIH, KOTOPBIH, BeposTHEE
BCEr0, HU 3a YTO HE COTJIACUTCS.

4.13 YcTraHOBUTE COOTBETCTBHE MEXKAY THUIIOM MOBEACHUS MAPTHEPOB, 3aTPYAHSIONINM BeICHUE
IIEPETOBOPOB, U €r0 OIUCAHUEM

1. B3nopubiit
YeJI0BeK,
CHUTHIIACT

A) Yacto BeIX0OAHUT 32 MpodeccnoHalbHbIe paMKu O0ecenl. B xone 6ecempl
BeJIeT ce0s1 HeTepIeInBO, ObIBAET HE cepKaH U Bo30yxaeH. CBoeit
NO3HMLKEH U MOIX0I0M CMYIIAET COOSCETHUKOB U HEOCO3HAHHO
MOJTAIKUBAET UX K TOMY, YTOOBI OHU HE COTJIAIlaINCh C €ro Te3UcaMu 1
YTBEPKIACHUAMU.

2. «Bces3naiikay»

b) O60 Bcem nmeeT cBOe MHEHHE, TOCTOSTHHO TPeOyeT CJI0Ba U MPOSBISET
WHULIUATUBY, KOTOPAs MOJABISECT NAPTHEPOB HO EPETOBOPAM.

3. «bonTyn»

B) Yacto 6ectakTHO 1 6€30 BCAKON BUIMMOMN ITPHUUMHBI IPEPHIBAET XO/T
Oecenpl. He oOpamaeT BHUMaHUS HAa BPEMsi, KOTOPOE TPATUT HA CBOU
BBIMA/IbI.

4.14 CootHecure

Ha3BaHHC KOMIIOHCHTA 5MOLMOHAJIBHOI'O MHTCIIIICKTA (HO P. Bap-OHy) C €10

OTHCaHHEM
A) Ilo3nanue ceds 1) DMnaTus, MeXIMYHOCTHBIC B3aMMOOTHOUICHUSI, COI[MAIbHAS
OTBETCTBEHHOCTh
b) HaBbiku MeximuanocTHOro | 2) Oco3HaHMe CBOMX OSMOIME, YBepEeHHOCTH B cebe,
o0mIeHus CaMOYBa)KCHHE, CAMOAKTYJIN3all1sl, HE3aBUCUMOCTh
B) CriocobHocTh K amantaiuu | 3) Pernienue mpobiieM, CBs3b € peaib-HOCThIO, THOKOCTD
I') Ypasnenue ctpeccom 4) OnTuMu3M
) [IpeoGnanatoiee 5) YCTOHYUBOCTD K CTPECCY, KOHTPOJIb UMITYJILCHBHOCTH
| HACTPOEHHUE
4.15 YcraHoBHTE COOTBETCTBHE MEXy CTHIIEM JIUAEPCTBA U CTEIIEHBIO 3PEJIOCTH
IIOCJIETOBATENEN
A) VkazpiBatomuid | 1) sBIseTcs JIydmIMM B ClIlydae YMEPEHHO HU3KOM  3penoctu

CTHJIb

MOCJICI0OBATENCH, pealin3ysl B PaBHON Mepe TUPEKTHBHOCTh U TOMICPKKY
TEM, KTO HE ClIOCOOEH, HO keNaeT paboTaTh.

b) Yo6exmarormmit
CTHJIb

2) siByeTCs OYYIIUM B CiIydae HM3KOM 3penocTu nocienoBareneit. Jluaep
BBIHY’K/ICH NPOSIBIISATH BBICOKYIO JUPEKTUBHOCTh M THIATEIbHBIM IPUCMOTP
3a pa6OTHI/IKaMI/I, ImomMorasa TEM CaMbIM JIFOJAM, HE CHOCOOHBIM W HE
JKENarIUM B3SIThb Ha ce0s OTBETCTBEHHOCTh MO pPaboTe, YCTPaHWUTh
HEYBEPEHHOCTbh B TOM, YTO paboTa OyJeT 3aKOHYEHA.

B) YuactByroummii | 3) sBifercs Jy4IIMM JUIsl PYKOBOJCTBA 3PEJIBIMH IOCJEI0BATENISIMU.

CTHJIb Ctunb  xapakTepusyeTcsl  HE3HAYUTENbHOM  JUPEKTHBHOCTBIO U
MOJIEPKKON PaOOTHUKOB. ITO TTO3BOJISIET MOCIEIOBATENSM, CITOCOOHBIM U
JKENAIUM padoTaTh, B3ITh Ha ce0S MakCUMyM OTBETCTBEHHOCTH 3a
BBITIOJTHCHHE 3a/IaHU.

I') denerupyromuii | 4) SBASETCS TYUYIINM [P YMEPEHHO BBICOKOM 3pENIOCTH MOCTIEI0BATENCH.

CTHJIb CnocoOHbIe K paboTe, HO HE JKENAIOIINE €€ BBIMNOIHATh, MOJYMHCHHBIC

HYXIAalOTCd B MAPTHEPCTBEC CO CTOPOHLI JIMACPA, 4TOOBI OBITH OOJIEE
MOTHUBHUPOBAHHBIMU HaA BBIITIOJTHCHUEC pa6OTBI.

4.16 VYcraHOBHTE COOTBETCTBHE XapaKTepa BIUSHHMS Ha MOJUYUHEHHBIX C HCIOJIb3YeMOMH
motuBanueit (no P. Jlaiikepty)

\ A) Cnaboe B3auMOJICMCTBHE, OCHOBAHHOE Ha \ 1) Bo3narpaxxjaeHuss ©  ONpeNeIeHHON Mepe ]




CTpaxe ¥ HeJJOBEPHH

HaKa3aHUus

b) Cnaboe B3amMopaelcTBHE C HEKOTOPHIM
y4eTOM MHEHHS NOYMHEHHBIX; CTpax W
OCTOPOKHOCTh Y MOAYUHEHHBIX

2) Crpax, yrpo3bl, Haka3aHusl ¥ OTAEJIbHbIE
BO3HArpaX1e€HUs

B) YMmepenHoe B3auMOICHCTBUE C JOCTATOYHO
YacTbIM  TPOSIBIICHUEM  YBEPEHHOCTH B
pabOTHHKAX M IOBEPHUS K HUM

3) MarepuaibHOe BO3HArpakJeH1ue Ha OCHOBE
CHCTEMBI CTUMYJIHMPOBAHUSA, Pa3pabOTaHHOH C
Y4eTOM ydacTus pabOTHHKOB B YIIPABJICHUU

I ['myGoxkoe u
B3aUMOJICHCTBUE C pabOTHUKAMH,
YBCPCHHOCTL B HUX W JOBCPUC K HUM

JPYKECTBEHHOE
BBICOKAs

4) Bo3HarpaxxieHus, OT/ieJIbHbIC HAaKa3aHUs U
B HEKOTOPOM CTEIICHU NMPUBJICYCHHUE K
Y4aCTHIO B YIIPABJICHUHI

4.17 CootHecuTe OCHOBHBIE 3MoLuu ¢ ux npuunHamu (o J. Kapy3o)

A) pagoctb 1) moTepst 4ero-To LEHHOTO

b) neuann 2) MOJy4YeHUe Yero-To LEHHOro

B) ynusnenue 3) IPOUCXOJUT YTO-TO HEOKUJAHHOE

I') 31ocTh 4) curHaIU3UPYET O BOZMOXKHOM yrpo3e

J1) ctpax 5) uMeeTcs MPEnsITCTBHUE K MOJTYYEHUIO YEro-TO
B) orBpanienus 6) HapylIeHbI IpaBUiIa

4.18 CooTtHecuTe MpUHIMTIBI yipaBieHust smouusimu 1o C. [llabanoBy, A. AnenmHoi

A) [punnun
OTBETCTBEHHOCTH 32
CBOM SMOIIHH.

1) Bce samonuu sSBISIFOTCS TIOJIE3HBIMH B TOW HJIM MHOW CUTYaIlUH,
Y [IO3TOMY HEIPaBUJIbHO HABCEI1a UCKIOYUThH KAKYH0-TO 3MOLIUIO
W3 CBOETO MMOBEJICHMS.

b) Ilpunsarue Bcex cBoux
IMOLIUH.

2) 3a TO, YTO MBI HCIBITHIBAEM B ONPEJCICHHbII MOMEHT
BPEMEHH, HECEM OTBETCTBEHHOCTh TOJIKO MBbI.

B) [Ipunuun
eJenosaraHys B
yIpaBJIeHUHN SMOIUSIMHU.

3) MakcumanbHO

3QPeKTUBHBIE JEHCTBUS TPH YIPABICHUU

HMOLUSAMH — T€, KOTOPbIE IMOMOTYT JOCTHYb HYXHOI'O pe3yjbTara
(LIEeHHOCTH) IpY HAaMMEHBIIUX 3aTparax (1eHe)

4.19
CoJiepKaHUEM

YcTaHOBUTE COOTBETCTBHE MCXKAY TaKTUYCCKUM IIPUCMOM TIEPEroBOpOB H C€ro

A) «IIpoOGHbrii
map»

1) Ipeanoxenus Ha meperoBopax GOPMYIHUPYIOTCS HE B BUE KOHKPETHOTO
MIPEAJIOKEHUS, a B BUJIE UCH («a UTO, €CJIM MBI TONTPOOYEM ClIeTIaTh TaK»)

b) «[Iupor»
Jpyrasi CTOpOHa BBIOUpaeT

2) OniHa cTOpOHA IpeyiaraeT MPUHIIKAIT pa3jieia ¥ MPOBOIUT pas3jiei, a

B) «/IBoitHoe
TOJIKOBAHUE»

3) B cornamienne mo uToraM IMeperoBOpoB CO3HATEIHHO 3aKJIaIbIBACTCS
JBOMHOM CMBICJ, HE 3aMEUYEHHBIN nTapTHepOoM. IIpu 3TOM 1OroBOpeHHOCTH
BpoJie Obl HE HAPYIIAETCsl, OAHAKO BHITOJHA OHA JIMIIIb OJHON CTOPOHE

4.20 YcraHoBure
coJiep:KaHueM

COOTBCTCTBHUEC MCKAY TAaKTHYCCKUM IIPpUEMOM IIEPETOBOPOB U €TO

A) «Kemannbrii
MOJIaPOK»

1) Ycrynka aBTOpCTBa MPUBIIEKATEIBHOTO MPEJIOKECHUS TAPTHEPY

b) «Canamun»

2) TlpenocraBieHre mapTHEPY IO MEPEroBopaM HHPOPMAIIUU OYEHb
HEOOIBIIMMHU MOPIHUSIM U YCTYIOK — OY€Hb MAJICHbKHMH IIaTaMu

B) «/IBoitHoe
TOJIKOBAHUE»

3) B cornamienne 1mo uToraM IMeperoBOpOB CO3HATEIHHO 3aKJIaIbIBACTCS
JBOMHOM CMBIC], HE 3aMEUYEHHBIN nTapTHEpOM. IIpn TOM JOroBOpeHHOCTH
BpoJie Obl HE HAPYIIAETCsl, OHAKO BHITOJHA OHA JIMIIIb OJHON CTOpOHE




4.21 CooTHECHUTE MEXTy COOOM TIOHSTHS M ONPEACIICHUS K HUM:

A) UyscTBO 1) OcoOblii KiIacc CYOBEKTHBHBIX  IICUXOJOIMYECKMX  COCTOSIHUH,
OTpaXKaroIUX B (QOpME HENOCPEICTBECHHbIX IEPEKUBAHUM, OIIYILEHHUH
MPUSATHOIO WM HENPUATHOTO, OTHOLIEHHWS YEJIOBEKAa K MHUPY U JIIOIAM,
IIPOLIECC U PEe3yJIbTAaThl €0 NPAKTUYECKOH e TeIbHOCTH.

b) OMouuu 2) CunbHOE, CTOWKOE BJICUEHHE K KAKOMY-TO OOBEKTY

B) Crpactb 3) Beicmias ¢opma 3MOIMOHAIBLHOIO OTHOIICHHS YEOBEKa K IpeaMeTaM
SIBJICHUSIM JICHCTBUTEILHOCTH

4.22 CooTHecHTe HEOOXOAMMBIC Ka4eCTBA MEPETOBOPIINKA C HX XaPaAKTEPUCTUKOM:

A) THUIIMaTUBHOCTH M JIETIOBAs 1) BeICOKast cCaMOOIIEHKA M BBICOKHI YPOBEHb IIPUTI3aHUMA
AKTUBHOCTH
b) YBepenHnocts B cebe 2) yMeHHe OBICTPO YCTAHABIMBATH KOHTAKT C JIIOJBbMH,

CIIOCOOHOCTH COIICpCKUBATh, HAXOAUTH CBOC MCCTO B
KOJIJICKTHUBEC, COOTBCTCTBOBATH OKHMAAHUAM ITOAYMHCHHBIX

B) KomMmmyHHKaOeIbHOCTD 3) opraHu3alMOHHbIC HABBIKK M XOpOIIas OPHUCHTAIUS B
cBoel mpodeccun

I') CtpeccoycToiunBOCTh 4) BbICOKas MOTHUBAIUS TOCTHXKEHUH, CAMOCTOSITENILHOCTD U
OTBETCTBEHHOCTb, CIIOCOOHOCTD K MMPUHITHIO PEIICHHIA

1) IlpodeccronanbHast 5) ypaBHOBEIIEHHOCTh, CIIOCOOHOCTH YIPABJIATH CBOMMHU

KOMIIETCHTHOCTh OMOIUSIMH U TIEPEKITFOYATHCS, IICUXOJIOTHYECKasi THOKOCTh

4.23 YcTaHOBHUTE COOTBETCTBUE MCKIY KHUTOH 0 MneperoBopax M aBTOPOM

A) Pomxep ®umep, Yuiaesam HOpu, Bproc | 1) «IleperoBopsl 6e3 mopakeHus»
ITatoH

b) I'sBun Kennenu 2) «Kiro4yeBble IeperoBopb»

B) Keppu [larrepcon, /Ixo3ed I'pennn 3) «JloroBopuThbcsi MOXKHO 000 Bcem!»

IIkajsa oueHMBAHUSI Pe3yJIbTATOB TECTHPOBAHUSI: B COOTBETCTBHM C
JEHUCTBYIOIIIEH B YHHUBEpPCUTETE OalIbHO-PEHTHHIOBON CHCTEMOM OIICHMBAHHUC
pe3yJIbTaTOB MPOMEXKYTOUYHOM aTrrecTaluu OOy4YaroIMXCsl OCYIIECTBISETCS B
pamkax 100-OamnpbHOM  mIKaNbl, TPU OTOM MaAKCUMAJIbHBIM Oalin 1o
MPOMEKYTOUHOM arrecTaliui OO0ydYarolmuxcsi Mo O4YHOM Qopme 00ydeHus
coctaBisier 36 0amioB, O OYHO-3a0YHOM W 3a04HOM (hopmam oOyudenus — 60
0aitoB (yctaHoBlieHO nosioxkenuem 11 02.016).

MakcumanbHblid 0ajul 32 TECTUPOBAHUE MPEACTABISIET COOOH Pa3HOCTh JBYX
YUCel: MAaKCUMaJbHOro Oajia MO MPOMEXYTOYHOW AaTTeCTaluu [Js JaHHOU
dbopmbl  00yuenuss (36 wim 60) u MakcuManbHOTO Oayyla 3a pelIeHue
KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a1a4u (6).

bann, momydeHHBIM oOyd4arouuMmcs 3a TECTHPOBAHHUE, CYMMHPYETCS C
OaJIJIOM, BBICTABJIEHHBIM €My 32 pEIIEHHE KOMIIETEHTHOCTHO-OPUEHTHUPOBAHHON
3aJjauH.

OOmuit Oamu1 Mo MPOMEXYTOUHOM aTTecTalluu CyMMHpYyeTcs ¢ Oasuiamu,
MOJyYEHHBIMU 00YYaIOIIKUMCS 0 Pe3yJIbTaTaM TeKYIEro KOHTPOJIS yCIeBaeMOCTH
B TEUECHHE CEMECTpa; CyMMa OallJIOB MEPEBOAUTCS B OIEHKY IO JTUXOTOMHYECKOMN




mKane (s 3adeta) WM B OIEHKY 1O S5-0auihbHOM ImKame (IJisg 2K3aMeHa)
CJIEAYIOIIUM 00pa3oM:
CootBerctBre 100-0a/UTbHON U TUXOTOMHUYECKOM IIKAI

Cymma 6annog no 100-6arnvrnou wikane | Oyenka no OUXOMoOMUYECKOU WKAle
100-50 3a4TE€HO
49 u meHee HE 3a4TEHO

CootserctBue 100-0a/UIbHON U 5-0aJIBHOM KA

Cymma 6annog no 100-6arnvroul wikane Oyenka no 5-6annvbHoU wKane
100-85 OTJIMYHO
84-70 XOpOIIIO
69-50 yJIOBJIETBOPUTEIIHHO
49 u meHee HEYZOBJIETBOPUTEIBHO

Kpumepuu oyenueanus pe3yibmamoe mecmupoeanus:
Kaxnpii Bompoc (3amaHue) B TECTOBOM (opMe OIleHMBAeTCs 10
JIIMXOTOMHYECKOM IIIKaJIe: BBHIIIOJIHEHO — 2 0aJ1j1a, He BBIITOJHEHO — () 0aJ1J10B.

2.2 OITHCAHHUE KOHKPETHBIX CUTYAILHH JI/II AHATH3A

Onucanue KOHKPETHOM cuTyauuii 1y anaausa Ne 1
IIpouumavime ompuvigox uz kuueu /. I'oyimana, P. bosyuca, 3. Makku « Omoyuonanvroe
auoepcmeo: Mckyccmeo ynpasienust 1i00bMu HA OCHO8€ SIMOYUOHATbHO2O UHMELIEKMA)

DTa ucTopusi CIy4uaach C OJHOM KOMIBIOTEPHOM KOMIAHUEH: OHA HEYKJIOHHO Tepsia
CWJIBI — TPOJAXU WU TPUOBLIb CHUXKAIUCH, KOTHPOBKHM aKIUH HEYAEp>KUMO Maaalnu, Cpeau
aKIIMOHEPOB IHapuiio cMsteHue. CoBeT NUPEKTOPOB MPUTIIACUI HA JOHKHOCTh T€HEPATLHOTO
TUPEKTOpa 4YeloBeKa C pemyTaluell ONecTAIero aHTUKPU3UCHOTO yrpasistomiero. OH spo
B3sUICS 3a palOTy, COKpallasl IITaT, paclpojaBas Mo JCHICBKE MOApPA3JICNICHUS U TpUHUMAs
JKECTKHE, HETIOMYJISIPHBIE PEIICHUSI, KOTOPBIE CIEA0BAJIO BBIMOJIHUTD «EILl€ BUEpPay.

N xommanust Obula craceHa — MO KpailHEH Mepe Ha KaKOW-TO CpPOK, — HO CIUIIKOM
noporoil 1eHoil. C caMoro Hayana reHepajbHBIA JUPEKTOP CO3Jal B KOMIIAHUU aTMocdepy
cTpaxa, OCOOCHHO OOJIE3HEHHO OINYIIAeMyH0 COTPYJHUKaMH, KOTOpble OBUIH €My
HEIMOCPEICTBEHHO NOA0TYEeTHBbl. Kak coBpeMeHHBIM UMHrucxaH, OH 3alyruBajl U YHHXKAI
MOJYMHEHHBIX, U3JIMBAasi HA HUX CBOE HEJOBOJBCTBO MPH MaJICHIlIEeM MPOCTYIKe. 3amyraHHbIe
€ro TPUBBIYKOW «YHHUYTOXKATb» T€X, KTO MPUHOCHI €My IUIOXHE HOBOCTH, JIOJU BOOOIIE
nepecTaii coo0IaTh eMy Kakue Obl TO HM OBLIIO U3BeCTHS. BCKOpe KOMITaHUIO TTIOKUHYI CaMbIit
OJIAPEHHBIN CINENHAIIUCT, @ MHOTUX U3 T€X, KTO €€ OCTaBaJCs, FTeHEPATbHBINA TUPEKTOP YBOJIUI
caM. CoTpyaHUKH OBLIM TOJHOCTHIO JEMOPAIM30BAHbI, U 3TO OOEPHYJIOCh HOBBIM CITaJIOM
KOMMEPUYECKUX TMOKa3aTeneil mocie KpaTKOBPEMEHHOTO yiydiieHusi. B urore 6occ Obu1 yBOJIEH
COBETOM JIUPEKTOPOB.

3aoanue:

1. Kakou cmunws ynpasnenus (no K. Jlesuny) noxkazan 6 0annom npumepe?

2. Kaxasa cucmema nuoepcmea 6 menedxcmenme (no P. Jlaiikepmy) nokaszana 6 0anHom
npumepe?

3. Ilonw3yace moldenvio ynpasnenueckou pewemku P. bBneika u [oc. Moymon
onpeoenume CMuib pPyKOBOOCHEd, ONUCAHHbIU 8 npumepe.



4. Ionvsysacy moodenvio cumyayuonHozo audepcmea, npeonoxcennou Ilonom Xepcu u
Kennemom bBnanwapom, onpedenume cmuivb pyKo8OOCMSBA 8 3ABUCUMOCHU OM CMAouu
3penocmu nociedosameneli.

5. Kakoii cmunv udepcmea, OCHOBAHHBINU HA IMOYUOHANbHOM uHmenriekme (no Jl.
Toyaimany, P. bosyucy, 3. Makku) noxkazan 6 oanHom npumepe?

Onucanue KOHKPETHOI CUTyalum s aHaiau3a No 2
Ilpouumavme ompuwieox uz kuueu /. I'oyamana, P. bosayuca, 3. Makku «OmoyuonanvHoe
audepcmeo: Hckyccmeo ynpasnenust 100bMu Ha OCHO8E IMOYUOHATLHO20 UHMENIEeKMA»

Hctopus EMC — xoMnaHuu, BBIIYCKAIOIIEH CHUCTEMbl XpaHEHHS JaHHbBIX, — BBIPOCLIEH
U3 MEJKOW (PUPMBI 10 MUPOBOIO JIUJIEPA, CIYKUT KJIACCHYECKUM MPUMEPOM Pe3yJIbTaTUBHOCTU
OPEANPUHIMATENBCKOTO PBEHHsI. MHOTHE TOJbl BHICHIMM MEHEI)KMEHT KOMIIAHMM HAaMEpPEHHO
MOJICTErUBaJl CBOIO CIyK0y cObITa, U puUpMa B pe3yabTaTe cMOryia 00OWTH KOHKYpeHTOB. Kak
TOBOPUT IeHEpabHBIA TUpeKTop Maiikin PyTtrepe, B CyIIHOCTH, IPU 110A00PE MEHEIKEPOB I10
npoJakaM OH PYKOBOJCTBOBAJICS OJHUM KpPUTEpUEM — HaJMYMeM Yy 4YelloBeKa Oe3yMHOro
cTpemieHus K mobene (oH oObscHserT ycrex EMC arpecCHBHOCTBIO CBOMX MapKETHHTOBBIX
nonpaszenenuit). B mpuBatHoi Oecene oAauH crenuanucT mo nponaaxam uz3 EMC ckazan Hawm:
«Y Hac XBaTka, KaK y NUT-OyJbTepbEpPOB, — C TOH JIUIIb pa3HULEH, YTO NUTOYJIM MHOTJA JAIOT
no0bIue yUTH».

Takas nenkocTe mpuHeciaa orpoMHele npuObiM. B 1995-m — sT0 ObUTI rox Havana
MOCTaBOK OTKPBITHIX CUCTEM XPaHCHHS JaHHBIX — MpUObLIL mocturia 200 mmH. gomt. K 1999 r.
EMC crana ogHOW M3 4YeThIpEX aMEpPUKAaHCKUMX KOMIIAHWM, 3aHSIBLIMX IE€PBbIE MECTa IIO
JOXOJHOCTH, POCTY MPOAAXK, POCTY MNPUOBUIM, YUCTOW MNPUOBUIM U pPEHTA0EIbHOCTH Ha
AKIIMOHEPHBIN KaIlnTall.

Pyrtrepc u ero ympaBieHueckas KOMaHAa TpeOYIOT AOCTH)KEHHUH OT APYTrUX U CaMu
JEeMOHCTPHUPYIOT uX. VHOT/Ia 3TOT CTHIIb MOXET MPUMEHSAThCS BechMa ycrenrHo. OcoO0eHHO OH
YMECTEH B TEXHHYECKHMX O0O0NIacTsiX, Mpu padoTe ¢  BBICOKOKBATH(UIIMPOBAHHBIMU
crenuaiucTaMu wid — kKak B ciaydae ¢ EMC — 1neneycTpeMIIEHHBIMH MEHEIKEpaMu I10
POJaKaM.

B ciyuae, korza Bce WieHbl TPYIIIbl — IPEBOCXOAHbBIE CIIEIMATIUCTBI, UMEIOIINE BHICOKYIO
MOTHUBAIIUIO, TAKOH CTUJIb MOKET MPUBECTU K OJecTAIMM pe3yinbraTaM. ViMes B mtaTe KOMaHay
TaJAHTIUBBIX CHELMATUCTOB, JIUAECP MOJYYUT BBIIOJHEHHYIO pabOTy BOBpEMsl WU Jaxe
paHbllIe YCTAaHOBJIEHHOI'O CPOKa.

3aoanue:

1. Kakou cmuns ynpaenenus (no K. Jlesuny) noxazamn 6 danHom npumepe?

2. Kaxas cucmema nudepcmea 6 meneoxcmenme (no P. Jlavikepmy) noxkasana 6 0aHnom
npumepe?

3. Ionvsysace mooenvto ynpasnenueckou pewemku P. Bueuxa u Jwc. Moymon
onpeoenume CIMuib pPyKOBOOCMEd, ONUCAHHbBII 8 npumepe.

4. Ilonv3ysace mooenvio cumyayuoHno2o audepcmea, npeonoxcennou Illonom Xepcu u
Kennemom Bnanwapom, onpedenume cmuib pyKOBOOCMEA 6 3ABUCUMOCHU OM  CMAouu
3penocmu nociedosamenell.

5. Kakou cmunv audepcmea, OCHOBAHHLIU HA IMOYUOHATLHOM unmeniekme (no /J.
Toyamany, P. Bosyucy, 3. Makku) nokazan 6 danHom npumepe?

Onucanue KOHKPETHOM cuTyanum AJs anaau3a No 3
IIpouumarime ompwvieox uz kuueu /l. I'oyimana, P. bosyuca, 3. Makku « Omoyuonanvroe
audepcmeo: Hckyccmeo ynpasnenust 100bMu Ha OCHO8E IMOYUOHATbHO20 UHMENIEeKMA»

B kauecTBe mpumepa npuBeeM OJUH ApaMaTHYECKHM 3Mu307 U3 ucropuu «bu-ou-cmy.
3nech B cBOe BpeMsi ObLT cO3/1aH OT/Jesl HoBocTel. Ero oprannszoBanu Kak 3KCIepUMEHTAIbHBIMH,



U BCKOpPE, XOTS KYPHAJIUCTHI U peAakTopbl (0kojo 200 4enoBeK) CUUTANIN, YTO OCTAPAIUCh Ha
CJIaBy, MEHEJKMEHT MPUHSUIT PEIICHUE O 3aKPBITUH MOAPA3/ICICHHUS.

Cutyanuio ycyryouio TO, YTO PYKOBOAMTENb, KOTOPOMY OBLIO MOPYYEHO JOHECTH [0
pabOTHUKOB peElIeHHE HayalbCTBa, NPUHAJCS B Kpackax paclHChIBaTh JIOCTHKEHUS
KOHKYPEHTOB M BCIIOMHMHATh 3aMeyaTeJbHYI0 Moe3IKy B KaHHBI, U3 KOTOpPOH OH TOJIBKO YTO
BepHyJcs. HoBocTu camu 1o cebe ObUIM JOCTATOYHO CKBEPHBIMU, a MOBEACHHUE OpaTopa TOJIbKO
IOJJTMIIO Macjia B OTOHb. BMeCTO 0OKHaBIIErocss yMEPEHHOTO HEOBOJIBCTBA OECLIEpEMOHHAs U
Jake B3JOpHAs MaHEepa rOBOPSIIETO CIPOBOLMpoBasia OypHOE HerojnoBaHue. Jloau mpuiuiy B
SPOCTh, BOBMYILIASICh HE TOJIBKO PEHICHUEM aJIMUHUCTPAINU, HO U OECTAaKTHOCTHIO IPUCIAHHOTO
K HUM «roHma». CTpacTH JOCTUINIM TaKOro Hakajia, 4To, Ka3ajoch, 0€3 IMOMOIIM OXPaHbI
«TOCJIAHHUKY» HEBPEANMBIM HE YHTH.

Ha cnepyrommii neHp K 3TUM pabOTHUKAM BBIIIECT APYrod pykoBoauTesb. OH m30pai
COBEPILIEHHO HWHOW NOAXOA. DTOT YEJIOBEK HCKPEHHE TOBOPWJI O pEINAIONIeM 3HAaYeHUU
KYPHAIUCTUKH ISl aKTUBHOTO Pa3BUTHUS OOIIECTBa U O MPHU3BAHUU, KOTOPOE OBLJIO OCHOBHBIM
¢dakxTopoM BeIOOpa MU 3TOH mpodeccun. OH HAIOMHUII, YTO HUKTO HE UJET B KYPHAITHCTUKY
panu oOOramieHus: 3TO PEMEc]0 BCerjJa OTIMYAIOCh JOBOJBHO HHU3KOM JTOXOJHOCTHIO, a
3aHITOCTh, KaK MMPABUIIO, 3aBUCHUT OT KOJICOAHUIH YKOHOMHUYECKON KOHBIOHKTYpBI. CBOCH peubio
OH BBI3BAJ Y )KYPHAJIMCTOB MOIBEM 4yBCTB. OHU OLIYTUIIU TOPAOCTH 32 JEJI0, KOTOpOoe n30bpau.
Ha npoimanne oH nosxesnan UM ycliexoB B JanbHenen kaprepe. Korga oH 3akoHYMII pedb, JIIOIH
BOCTIPSLITH TyXOM.

PaszHuna Mexy AByMsi BBICTYMABIIMMH 3aKJIF0YAIACh B TOM, C KAKMM HAaCTPOEHUEM U B
KakoM TOHe OHM oOpamanuch K moaiM. OIuH BbI3BAI Yy CIyIIaTeNel HENpHusi3Hb U
BpaXAEOHOCTh, a JIPYrod BCENWI B HUX ONTHMHU3M U JaK€ BIOXHOBWI WX Ha INPEOIOJICHUE
TPYAHOCTEH. DTH pa3Nuuus B BOCHPUSITUM YKA3bIBAIOT HA HESIBHBINA, HO CYIECTBEHHBIA aCHEKT
JUIEPCTBA — IMOLIMOHAJILHOE BO3/IEHCTBUE CJIOB U IMOCTYIIKOB JIHIEpa.

3aoanue:

1. Kaxue cmunu ynpasenenus (no K. Jlesuny) noxazanwl 6 dannom npumepe?

2. Kakue cmunu nudepcmeda, OCHOBAHHble HA IMOYUOHATbHOM uHmerrekme (no /I
Toyaimany, P. bosyucy, 3. Makku) nokazanel 6 0annom npumepe?

3. Kakue 6uovl smoyuonanvrnozo audepcmea (no /. I'oyameny, P. boayucy, 3. Maxku)
PYKOgoOUumenu npumerunu Ha cogewanuu? Ymo o6 smom ceéudemenvcmeyem?

Onucanue KOHKPeTHOI cUTyaluM 1Jis aHaau3a Ne 4
IIpouumarime ompwigox u3z knueu /. I'oyimana, P. bosyuca, 3. Maxku «Omoyuonanvrnoe
auoepcmeo: Hlckyccmeo ynpasneHnus 1t00bMu Ha OCHOBE IMOYUOHATLHO20 UHMENNEKMA»

Paccmotpum  nefictBus  bo6a Ilutmana, reHepambHoro ampektopa Six  Flags
Entertainment. J[o Hero qouuu CBEJAEHUS, YTO ABOPHUKHU B TApKaxX pa3BICUCHUM HENOOE3HBI C
nocetuteasiMu. IluTMaH pemmna NpoBepUTh ATU KajJoObl M TOJYYUTh IPEACTaBIECHUE O
CUTYalUH U3 NIEPBBIX PYK.

OH nepeojiencss IBOPHUKOM U BbIIIEN Ha paboTy B mapk. [lonMerast JOpOXKKH, OH Havas
MOHMMATh, B YEM 3aKJItoyaercs npoobiema. 3ajaya ABOPHUKOB, IIOCTAaBICHHAs] UM MEHEKEpaMH,
— coJiepKaTh ajieM B 0€3yKOPM3HEHHOW 4HMCTOTe — OblIa MPAaKTUYECKH HEBBINOJIHHMMA H3-32
NefCcTBUI oceTuTeNnel, KOTopble MOCTOSIHHO MYCOPHIIN B MapKax U, TaKUM 00pa3oM, HE J1aBajiud
BO3MOKHOCTH JBOPHUKAM YCIICIIHO BBINOJIHATH CBOE JEIIO.

Crparerus [lutmMana coctosiia B TOM, YTO MEHEIKEpbl JOKHBI ObUIM HEPecMOTPETh
OCHOBHYIO 3aJauy JBOpHUKOB. Temepb oHa ¢opmynupoBanachk Tak: «CrenaiiTe moceTurenen
CYACTJIMBBIMM». A TaK Kak I'PS3HBIN MMapK BpAJ JIM OCYACTIMBHUT IOCETUTENIEH, ABOPHUKH I10-
IOpeXHEMYy JOJDKHBI OyIyT ero youpaTb — HO Yxke c Oonee JpyxemtoOHbIM HacTtpoem. C
MIOMOIIBI0 TAKOW yJIOBKM [IMTMaH Bnmcan MajgeHbKYIO pOJIb, KOTOPYK) HWIPajid JIBOPHUKH, B
6osee MacTabHBIN 00pas3.



3aoanue:

1. Kakou cmunw ynpasnenus (no K. Jlesuny) noxkazan 6 0annom npumepe?

2. Kaxoii cmunb nudepcmea, OCHOBAHHblE HA IMOYUOHAILHOM uHmenrekme (no /1.
Toyamany, P. bosyucy, 3. Makku) nokazan 6 0anHom npumepe?

3. Kakou 6uo smoyuonanvuozo audepcmsa (no [Jl. Ioyimeny, P. Bosyucy, 3. Maxku)
PYKOBOOUMeENb UCNONBb306AIL 8 OaHHOU cumyayuu? Ymo 06 smom ceéudemenvcmayem?

Onucanue KOHKPETHOH cUTyaluM 1Jis1 aHasau3a Ne 5
Ilpouumaume ompuwieox uz kuueu /l. I'oyaimana, P. bosayuca, 3. Makku « OmoyuonanrvHoe
audepcmeo: Hckyccmeo ynpasnenust 1o0bMu HA OCHOGE SIMOYUOHATLHO20 UHMENIEeKMA»

B ¢upme ona Obl1a HOBEHBKO, /12 €11le Ha BOCBMOM MecsIe 0epeMEeHHOCTH.
3acuieBIINCh KaK-TO JIOMO3/]HA, OHA, HAKOHEIl, OTOpBajiach OT PabOThHI U C HM3yMJICHUEM
yBHJIENA, YTO y IBepU oduca CTOUT ee HadyalbHUK. OH COpOCHI ee, KaK UAYT JieNa, MOoJCeN K
CTONY 1 Havai pa3roBop. OH XOTeJ 3HATh O e¢ KU3HU BCe.

Kaxk eii npaButcs padota? Kakoit oHa npeactaBisieT cBOro kapbepy? BepHercs iu oHa Ha
paboTy 1ociie Toro, Kak pouT peoeHKa?

Ot Oecenpbl MPOJODKAINACH W30 THS B JIEHb B TEUCHHE MeECSIa, J0 TeX IOp IOKa
JKEHIIMHA He poawia pebeHKa. OTUM HaualnbHUKOM Obll J[3Bun OruiBu, JereHAapHbINA
pykoBoauTeNb pekiaamMHoro OusHeca. A HoBuukoMm — Illemnu Jlasapyc, HbIHE Te€HepallbHBIM
mupektop Ogilvy & Mather, rpanno3HoOro pekiiaMHOTO areHTCTBa, KOTOpoe OocHOBan OTHIIBH.
[To cnoBam Jlazapyc, 3a Bce 3TH JECSATUIICTUS OHA HE YIUIa B APYTyH0 KOMIIAHHUIO BO MHOTOM
UMEHHO Onarofiaps y3am ApYy>KObl, KOTOpbIe cBsi3anu ee ¢ OTUIBU BO BpeMs TEX pa3rOBOPOB IO
BEYCpaM.

3aoanue:

1. Kakoti cmunw ynpaenenus (no K. Jlesuny) noxasan 6 oanHom npumepe?

2. Kaxou cmunv nudepcmea, OCHOBAHHblE HA IMOYUOHANLHOM unmeniekme (no /1.
Toyamany, P. bosyucy, 3. Makku) nokazan 6 oanHom npumepe?

3. Kaxkou 6uo smoyuonanvuozo nuoepcmea (no /. I'oyameny, P. Bosyucy, 3. Maxku)
PYKOB0OOUmeNb UCNONb3064 8 OaHHOU cumyayuu? Ymo 06 smom ceéudemenbcmeyem?

Onucanne KOHKPETHOM cUTyanuu 1JIs aHaau3a Ne 6
Ilpouumatime ompwisox uz knueu /{. I'oyimana, P. bosyuca, 3. Makku « Omoyuonanvroe
audepcmeo: Mckyccmeo ynpasienust 100bMu Ha OCHO8E IMOYUOHATbHO20 UHMELIEKMA»

Kapbepa Coma Hauanack Onectsmie. OH OKOHUWJI YHUBEPCUTET OJHUM M3 JYUIIUX Ha
Kypce. 3aTeM 3aHUMaJiCid Hay4HO-HCCIIEA0BaTEIbCKON paboTOi B KpymHOU (hapmarieBTHUECKON
komnaHuu. Kak mpekpacHblil crienuaniuct B 00JacTM OMOXHMMHUH, OH OBICTPO CTajdl MECTHOM
3HaMeHUTOCThI0. K HeMy Bce wame M dame oOpalajiuch 3a COBETAaMHM IO CHELHAIbHBIM
BonpocaM. CTpeMsCh COOTBETCTBOBATh BBHICOKMM HMHTEJUIEKTYaJIbHBIM M HAyYHBIM CTaHIapTaM,
OH KaK OJIep’KUMBII HCKaJl BO3MOKHOCTH JIJIsl COBEPILIEHCTBOBAHMUS.

Korma ero HasHauMiaM pyKOBOJAWTENIEM TPYIIBI, KOTOpas 3aHUMallach pa3pabOTKOM
HOBBIX MPOJYKTOB, CAM Mpoaoskan GIMcTaTh; €ro COPaTHUKU ObUIM HE MEHEe KOMIIETEHTHBI U
TaK K€ YBJEUYeHbl pabOTOM, KaKk WX HOBBIM HauanbHUK. B kauectBe nuaepa komanabl Com
3aJjaBajl TEMII pabOThI 1JIsl BCEX OCTaJbHBIX, paboTas JIOMO3/1HA U BBIMOJHSAS paboOTy Ha BBICLIEM
YPOBHE B HEMMOBEPHO CKaTble CPOKU. B MTOre KOMaHaa CrpaBUIach C MOPYYEHHBIM 3a/laHuEM
3a PEKOPIHO KOPOTKOE BpeMsI.

Bckope Com 6bu1 Ha3HaueH riaBoit cekropa HUOKP nenoro noapasaenenusi, 1 BOT TYT
Havainuch npobnemsbl. Terneps Ha ero muieun jernu Oosiee MaciITaOHbIE JIMJEPCKUE 3a1ayu:
HE00X01MMO OBbLTO YeTKO (hOPMYIHPOBATh MEPCIEKTUBHBIE 1€, AEJIETUPOBATh MOTHOMOYHS U



MOMOTaTh JIOJSM COBEpIICHCTBOBAaTh CBOM HaBblikH. Ho CoM He MOr 0OCO3HaTh, YTO €ro
MOJYMHEHHbIE TAK K€ TAJIAHTJIMBBI, KaKk U OH. YacTO OH OTKa3bIBaJCs JIEIETUPOBATH PEATbHYIO
BJIACTh M, KaK UCTHHHBI «MHKPOMEHEKEPY, YIAyOIsics B J€TalH, caM padoTai 3a TeX, 4bs
MIPOU3BOJUTENILHOCTh OblJIa HE TaK BBICOKA, KaK €My XOTeJOCh, HE JyMas, 4TO TOJ €ro
PYKOBOJICTBOM OHH CIIOCOOHBI CaMH YJIYYIIUTh CBOM TOKa3arenu. HakoHel, Mo MmpeanoKeHuIo
€ro HayalbHHMKAa — U K cBoeMy oOserdeHuro! — CsM BepHyINICS Ha TMPEXKHIO JO0JDKHOCTH B
KaueCTBE PYKOBOUTEIIS TPYIIIBI IO pa3paboTKe HOBBIX MPOYKTOB.

3aoanue:

1. Kaxoii cmunw ynpaenenus (no K. Jlesumny) noxaszan 6 oannom npumepe?

2. Kaxoiui cmunv nudepcmea, OCHOBAHHbIE HA IMOYUOHALLHOM uHmenllekme (no /.
Toyamany, P. bosyucy, 3. Makku) nokazan 6 oanHom npumepe?

3. Kaxoii 6uo smoyuonanvroeo audepcmea (no /1. Ioyameny, P. Bosyucy, 3. Maxku)
PYKOB0OOUMmENb UCNOb306A 8 OaHHOU cumyayuu? Ymo 06 amom céudemenbcmayem?

Onucanue KOHKPeTHOI cUTyanuM Ui aHaau3a Ne 7
Ilpouumaume ompuwieox uz kuueu /l. I'oyamana, P. boayuca, 3. Makku « Omoyuonanrvrioe
audepcmeo: Hckyccmeo ynpasnenust 100bMu Ha OCHO8E IMOYUOHATLHO20 UHMENIEeKMA»

YacTHast KaToJIMYeCcKas IIKOJIA, PACIIOJIOKECHHAS B MPEAMECThE OJTHOTO KPYITHOTO TOPOa,
roJl OT rojla CTaHOBWJIACh Bce OenHee. Yke He ObUIO CPElICTB M CHJI COJEpKaTh 3TO yueOHOe
3aBeJICHHWE, W KaHICISAPHUS apXHeMHCKoNa MpHKa3ana cectpe Mbpdpu, KoTopas 3aBeioBaja
KaTOJMYECKUM 00pa30BaHUEM B 3TOM PaliOHE, €r0 3aKphITh.

Opmnako, BMECTO TOrO 4YTOOBI HEMEJICHHO 3aKphITh IIKOJY, cecTpa Mbipu co3Baia
YUUTENICH M OCTaJIbHON IMEpPCOHA HAa COBEIIAHWE M IOCBATHIA MX B JIeTAM (UHAHCOBOTO
KPHU3HCA, YTPOXKABIIETO CYIIESCTBOBAHHUIO YIPCHKICHHS.

OHa TOMHTEpeCcOBAJIaCh, €CTh JIM Y HUX HJCH 10 MOBOJY TOTO, KAK MOXXHO COXPaHUTh
IIKOJTy W KaK JIYYIlle OPTaHU30BATh 3aKPBITHE, €CJIH JIeJIO BCE-TaKH J0 ITOTO JAOUIET. A TOTOM
npocTo ciymana. To ke caMoe MOBTOPUIIOCH Ha BCTpPEYax € POJIUTEISIMHU, C PEIACTaBUTEIISIMU
OOIIECTBEHHOCTH, a 3aTEM U Ha OYCPEIHBIX COBEIIAHUAX C YIUTEISIMH U IIEPCOHATIOM.

[To OKOHYAaHWMHU LUKJIA ITUX BCTPEY, MPOJOJDKABIIMXCS HECKOJIBKO MecsleB, olriee
MHEHHUE OBLIO, HAKOHEI], BhIpaboTaHO. BBIIO SICHO: MIKOMY MPHUAETCS 3aKphIBaTh. YdJaruecs,
JKENAIIMe MPOJOIKUTh O0ydeHHEe B paMKaxX KaTOJMYEeCKOW CHUCTeMBbl 00pazoBaHusi, OyAyT
MIEPEBEICHBI B IPYTHE YICOHBIC 3aBEICHUS.

XOTsl OKOHUATENbHBIN pe3yabTaT He OTIUYAJICS OT UCXOJHOTO, KOTOPBI uMen Obl MECTO
IIPH HEMEJICHHOM 3aKPBITHH IKOJIBI, UCIIOIh30BAHHBIN cecTpoid MapH MOAX0/1 BHEC 3aMETHBIE
KOPPEKTUBBI B TO3UIINIO OOIIECTBEHHOCTH. T0, YTO PElIeHUE O 3aKPBITUH IIKOJIbI OBLIO TPUHSITO
KOJUIEKTUBHO, TIPEIYTPEANIIO HETOBOIBCTBO, KOTOPOE B MMPOTHBHOM Ciydae e OBl 00s13aTeIbHO
BbICKa3anu. JIroau ropeBaiu o MOTepe IIKOJbI, HO MOHUMAIU HEM30€KHOCTh STOTO PEIICHUS.
[ToaToMy TIpaKTHYECKH HUKTO HE BO3MYIIIAJICS.

3aoanue:

1. Kakou cmunws ynpasenenus (no K. Jlesuny) noxkazan 6 0annom npumepe?

2. Kaxou cmune nudepcmea, OCHOBAHHblE HA IMOYUOHAILHOM unmeniekme (no Ji.
Toyaimany, P. Bosyucy, 3. Makku) noxkazan 6 oanHom npumepe?

3. Kaxkou 6uo smoyuonanvuozo auoepcmea (no /. I'oyameny, P. Bosyucy, 3. Maxku)
PYKOB0OUMENb UCHONb308A 8 OanHOU cumyayuu? Ymo 06 smom ceudemenvcmeyem?

Onucanue KOHKPETHON cuTyanum AJs aHaau3a Ne 8
IIpouumarime ompwvieox uz kuueu /l. I'oyimana, P. bosyuca, 3. Makku « Omoyuonanvroe
audepcmeo: Hckyccmeo ynpasnenust 100bMu Ha OCHO8E IMOYUOHATbHO20 UHMENIEeKMA»

JI)xoaH, TeHEpaTbHBIH MEHEHKEp KPYIHOTO TMOJApa3/efieHus TIO0AThHOW KOMIIAHWH,
BBIITYCKAIOIIEH HATUTKU U MIPOAYKTHI IUTAHUSI, BCTYIUJIA B JOJKHOCTh



B TEpUOJI, KOTAa ATOT (puiman Haxoauscs B TyOokoMm kpusuce. OH HE BBIMOIHSII TUIAHOBYIO
HOpPMY MpHOBUIM TOYTH IIECTh JIET M OTCTaBaj OT IUlaHa Oosiee yeM Ha 50 MIH. AOJIL
MopallbHBIi 1yX MEHEIKEPOB BBICIIETO 3B€HA HHUKY/AA He TOAMJICS: MPeodsiagain HeA0BEpUe U
o0ujpl. B Takux ycrnoBHsX Ha4anbCcTBO Jano JIKoaH SICHYIO YCTaHOBKY CPOYHO PEOpraHU30BaTh
1oJipa3/ielicHuE.

Eit ypamoch wucmpaBuTh cuUTyauuio Onarojapss TOMY, YTO OHA C JIETKOCTBIO
IepeKoyaiach ¢ OJHOIO CTWIS Ha APYroil, a 3T0, KaK Mbl 3HAeM, SIBJISETCS OTIUYUTEIbHON
4yepTol BBICOKOKIACCHBIX JmaepoB. C camoro Hawana J[koaH OcCO3HaBana, 4TO y HEE HET
BPEMEHH Ha TO, YTOOBI JIEMOHCTPUPOBATh 3((HEKTHBHOE JTUACPCTBO M CO3/1aBaTh arMocdepy
B3aMMOIIOHUMAHUS U JIOBEpHs, — HEOOXOAUMO OBLIO CPOYHO MOHATH, KAKME MMEHHO JeTallu
OpPraHU3allMOHHOTO MEXaHM3Ma Cephe3HO OapaxyaT W moueMmy. [loaTromy B TeueHHe CBOEH
nepBoi paboyeil Hejenu 3a JIeHYeM U 00eIoM OHa MocTapaiach MOTOBOPUTH C KaXIbIM YJICHOM
YIIPABJICHYECKOW KOMaH[bl. J[’)KOAH CTpeMUIIach y3HaTh, KaK KaKJIbIA M3 HUX BUJIUT TEKYILYIO
CUTYyallMI0 ¢ KOMMEpPYECKOM M OpraHU3allMOHHOM TouyeK 3peHus. OHAKO OHA akKIEHTHpOBaja
BHMMAaHHUE HE CTOJIbKO Ha TOM, KaK OLICHMBAET IMOJIOKEHUE TOT WM MHON COTPYAHHK, CKOJIBKO
Ha TOM, YTO OH MPEJCTaBIJIAET COOOM KaK JIMYHOCTb.

Ona wmHTEpecoBaJlach MX KHU3HBIO, CTapajach y3HaTh MX MeUThl U cTpemiieHus. OHa
NBITAsICh [MOMOYb KaXJOMY pEaln30BaTh CBOU KapbepHble MpUTA3aHusA. Tak, OAMH U3
MEHE/KEPOB, KOTOPOTO0 HEPENKO YIpEeKadu B TOM, YTO OH HE yMeeT paboTaTh B KOMaHJIE,
MOJIEUIICS C HEel CBOMMHM TpeBoramu. Ero yapydanu 3TH MOCTOSIHHBIE jKajloObl, U OH HE 3HAJI,
YTO JOJDKEH CclelaTh, €CIM XOYeT J00uTbcid B KommaHuu ycnexa. [loHumasi, 4ro 31O
TaJAHTJIMBBIN COTPYIHUK U LICHHBIA Kajp,

JI>xoaH AOroBOpWJIaCh, 4YTO CHELHAIbHO IOHAOJIONAET 33 HUM U YKaXeT, MOYEMY
poXKaaeTcs HeTOBOJILCTBO. Kak okaszanoch, 3TOT COTPYAHHUK ObIBaj MOPOW HEMOKIAJAUCT U MOT
HEOCTOPOKHO CJIOBOM 33JI€Th OKPYXKAIOLIUX, [I03TOMY I10CJIE COBELIAHUS, B X0JI€ KOTOPOro OHa
Y 3aMETHJIa 3TU HEAOCTaTKH, J[»)k0aH moroBopusia ¢ HUM, yKa3aB Ha U3/IEPKKH B €r0 IOBEJACHHH.

[Tocne cepuu MHAMBHUAYyaNTbHBIX BCTpEY OBLIO OPraHU30BAHO TPEXTHEBHOE BBHIE3THOE
COBEIllaHUE MEHE)KMEHTa KoMnaHuu. J[)KoaH MOCTaBWJIA LENBI0 CIUIOTUTh KOMaHIY, YTOOBI
KX/l YyBCTBOBAJl CBOIO OTBETCTBEHHOCTH 3a pelIeHHe Jr000i mpobiembl kKommanuu. OHa
mpu3Bajga BCeX CBOOOIHO BHIPA3UTh CBOE MHEHHE, B TOM YHCIIE€ U BBICKa3aTh HEJOBOJBLCTBO,
4yTOOBI, KaK OHa BBIPA3UIIACh, KOUHCTUTHCS OT CKBEPHBIY.

Ha cnegyrommit gens JI)koaH mMNOYyBCTBOBaja, 4YTO JIIOJM TOTOBBI TNPUCTYNHUTh K
BBIPAOOTKE PEIICHHI 1O BBIXOAY U3 KPH3UCA, U MOMPOCHIIA KKIOTO JaTh KaK MUHUMYM TPHU
MpeJIOKEHHS, YTO UM cliefyeT caenath. [locie Toro xak JIkoaH coOparna Bce BBICKa3aHHBIE
UJEU, CTAJI0 SICHO, YTO KOJUIEKTHB €JIWHOJYIIEH B TOHUMAHUU TPUOPUTETOB (PUPMBI U
BBICTYIIA€T, B YaCTHOCTH, 3a COKpaileHue uzaepxek. Korma rpynma 3akoH4MIa pa3paboTKy
KOHKPETHBIX TIAHOB JIEHCTBUS MO KaXKJI0M Mo3uiuu, J[»K0aH MoHsa, 4To J00MIach HE TOJIBKO
JKEJIAaHHOM MPUBEPKEHHOCTH 001IIeMY JieNly, HO M KOHCEHCYca.

Co3naB, TakuM 00pa3oM, TOTOBBIM 00pa3 Oynymiero, [[»oaH, BO3OXXHB HAa OTAEITbHBIX
COTPYAHUKOB OTBETCTBEHHOCTh 3a peaJM3alMI0 KaXJO0ro JTama OCYIIECTBICHUS IJIaHa
npeoOpazoBanus komnanuu. Hampumep, ¢unman cuiabHO CHU3WII LIEHBI, HO HE IMOJIyYWJI POCTa
o0bemMa TPOAaX; OYEBUAHO, CIIEIOBAIIO HEMHOTO TOBBICHTH IIeHBl. I[Ipensimymuii Buile-
MPE3UACHT MO MpoJiakaM ObLI YEJIOBEKOM HEPELIUTENbHBIM, U B pe3yjbTaTe ero 0e3neiicTBus
npobiieMa cCo BPEMEHEM TOJBKO YCYryOmiIach, HOBBIM BHIIE-TIPE3UACHT HEC Temeph OCOOYIO
OTBETCTBEHHOCTh 32 KOPPEKTHUPOBKY II€H, KOTOpas MO3BOJMIAa Obl UCIPaBUTh cuTyauuoo. OHa
CTpeMujach YBIE€Yb JIOJCH HOBONW MHCCHEW, MOXOMYMBO pHCYsS Oyayliee W HalmoMUHas
KKJIOMY, KaK BKHBI €r0 YCWJIHS IS JTOCTHXKEHUs 3Tou 1enmu. OIHaKo BpeMsi OT BPEMEHH,
0COOCHHO B TiepBble Hejenu, [[)koaH 4YyBCTBOBaja, 4TO MPH BHIXOAE M3 KpU3HWCA HYKHO
MIPOSIBIIATE JKECTOKOCTh, YTOOBI 3aBEPIIUThH 3ayMaHHOE. A JJIs 3TOr0 HY)XEH ObUI TIOPSIOK U
COOpaHHOCTb.

UYepesz cemb MecdleB, KOrja Mbl BHOBb BCTpPEeTHJIMCh C JIKoaH, ee mMojapa3jereHue
MOJTYYMJIO PUOBLTH HA 5 MITH. OJUI. BBIIIE TOAOBOM HOPMBI —TOT/Ia KaK 3a TOJ 10 BCTYILICHUS



JI>)koaH B JOJKHOCTH HAa 9TOM MECTE 3usijia Opellb: KOMIIaHUsl OTCTaBaja OT IUTaHa Ha 55 MUIH.
o1, B mepBeIit pa3 6osee ueM 3a MmsTh JIET MOApa3AesIieHUE JOCTHUTIIO IEJIEBBIX MoKa3aTesei!
3aoanue:

1. Kakue cmunu ynpasnenus (no K. Jlesuny) noxkazauel 6 dannom npumepe?

2. Kakue cmunu audepcmea, OCHOBAHHBIE HA IMOYUOHATbHOM uHmernrekme (no /.
Toyamany, P. bosyucy, 3. Makku) nokazanvl 6 0aHHom npumepe?

3. Kaxue 6uodvl smoyuonanvuozo nudepcmsa (no /. I'oyaimeny, P. boayucy, 3. Maxku)
PYKOBoOUmenu npumeruny Ha cogewanuu? Ymo 06 smom ceuoemenbcmayem?

Onucanue KOHKPETHOI cUTyaluM 1Jisl aHaau3a Ne 9

IIpouumatime ompuwisox uz knueu Pooepma Yanounu «llcuxonocus enusnusiy

Moii cocen — 1oBenup, Biajaelel] Mara3uHa CTapUHHBIX JAPArolieHHOCTEW U yKpalleHUI
— OJHA&X[Ibl paccka3zajl MHE, KaKk OH Ha COOCTBEHHOM OIbITE YOeIuscsl B CYIIECTBOBAHUU
CTEPEOTHIIA «IOpoTroe = xopoiiee». OIUH ero MpUITeIh UCKaJl CBAACOHBIN MOAAPOK ISl CBOSH
HEBECTHI. Y I0BENUpa Kak pa3 ObLIO MpeKpacHoe oxkepesibe cTouMocThio 500 1o1mapoB, KOTopoe
OH OBII TOTOB YCTYHHUTH CcBoeMy JIpyry 3a 250 nommapoB. Kak TONBKO MpHsATENb YBUACT
OKepelibe, OH NpHUIIE] B BOCTOPI M TMoOXenan mnpuodpectu ero. Ho korma oH y3Ham, 4To
oxepenbe ctout 250 moiapoB, TO cpa3dy NOTPYCTHEN W Hadal COMBYMBO OTKa3bIBATHCA,
OOBSCHSS, UTO MILET JJIS1 CBOCH HEBECTHI «YTO-HUOY/Ib AEMCTBUTEIHHO CTOSIIEE.

Ha cnenyromuii neHp roBeIup, HAKOHEI, JOTauajcs, 4yTo MpoucxoauT. OH MO3BOHWUII
OPUTENI0 M CKa3aJl, YTO B Mara3uH MPHUBE3JM HOBOE OXKEpelbe, MOXO0XKee Ha IMpekHee, HO
ropazio nyudmie. Ha 3ToT pa3 oH mocraBwi mnpexHior neny — 500 mommapos. Ilpusitens
MIPUILENT, YBUIEN OXKEPEIbe U CUell ero CTOMMOCTh mpuemiieMoil. OH yke coOpaics OmIaTUTh
MOKYIIKY, KOT/Ia IOBEIIMP CKa3aj eMy, 4TO COABJISICT LIEHY HAIOJOBHHY B KaueCTBE CBaJcOHOTO
nonapka. [lpustens He Mor HaliTH cioB OT pagoctu. OH Kynmui oxepenbe 3a 250 1ou1apoB u
YyBCTBOBAJ ce0s1 HE pa304apOBAaHHBIM MM OOVIKEHHBIM, & CHACTIIMBBIM.

Bonpoc:

1. Kakasa koenumugnas wubka npugena K pe3yiomamy?

2. Kaxoili maxmuueckuti npuem nepe2osopos 0CHOBAH HA IMoM 3P gexme?

Onucanue KOHKPeTHOI cuTyanuu 1Jis1 aHaau3a Ne 10

Ipouumatime npumep uz knueu Pobepma HYanounu «llcuxonoeus enusnusy

Jlpyroit BapuaHT pacmnpocTpaHeHHs] OeCIUIaTHhIX 00pa3loB HCHOIb3yeTcs Amway
Corporation, ObICTpO pacTylieil KOMIAHHEH, KOTOpas MPOM3BOIAUT OBITOBYIO TEXHHKY W
MpPEAMETHI JIMYHON TMTUEHBI U MPOAAET UX Yepe3 MIMPOKYIO, OXBATHIBAIOILYIO BCIO CTPaHy, CETh
NOKBapTUpHOU TOproBiau. Kommanus, KoTopas 3a HECKOJBKO JET JoBena 00beM MpOJax N0
MOJyTOpa MUJUIMAPAOB JOJIAPOB, MCIHONB3YeT OecIutaTHble 0Opasllbl B COCTaBE KOMILIEKTA,
Ha3eiBaemoro BUG. B BUG BxomsT npoaykTel AmMway — KHIKOCTH ISl TTOJTUPOBKU MeOenH,
MOIOIINE CPECTBA, IAMIYHH, N€30J0PaHThI, peneisieHTsl. [IpeacraBurenu pupMbl TPHUHOCAT
3T CPEJCTBA NOTPEOUTENIO TOMON B 0COO0N KOP3MHKE WIIM MPOCTO B MOJIUITUIICHOBOM IAKETE.
CneunanbHbli MPOQECCHOHANBHBIN CIPaBOYHUK AMWay peKoMeHAYeT MPOJaBIly OCTaBISATh
BUG motpeburenmto «Ha 24, 48 wmiam 72 4vaca cOBepIIEHHO OecruilaTHO W 0e3 Kakux-Inoo
0053aTeNBCTB C €r0 CTOPOHBL. [IpOCTO MpennokuTe MOTEHIMAIBHOMY MOKYHATeNl0 HCIBITATh
3TOT MPOAYKT... ITO TaKOE MPEJIOKEHNE, OT KOTOPOr0 HUKTO HE MOXKET OoTKa3aThCs». K KoHIy
UCTIBITATEIFHOTO TIEPHO/AA TpeAcTaBUTeNh AMWAY Bo3Bpallaercs W coOupaeT 3aKa3bl Ha Te
MPOAYKTHI, KOTOpbIE MOTpeOUTeNb skeiaer npuodpectu. IlockoiabKy O4YeHb HEMHOTHE JIIOJIU
HCIIOJIb3YIOT MOJHOCTBIO COAEPKUMOE AaK€ OJHOW M3 €MKOCTEH 3a TaKOW KOPOTKUH NEPHOL,
npojaser; MoxkeT 3ateM otHectn BUG criemyromemMy MOTEHIMAIBHOMY TOKYIATEI0 W HA4aTh
BECh MpoIlecc CHavana. ¥ MHOTHX MpelcTaBuTeneil Amway nMeercs Heckoibko HabopoB BUG,
KOTOpBIE MOKHO HCIIOJIb30BaTh OJHOBPEMEHHO.

Bonpoc:

1. Kakoti ncuxonocuueckue npuem ucnonb3yemcs 0Jisi 00CMUdICeHuss pe3yiomama?



2. Kaxas maxmuxa 6edeHust nepe2o8opos 0CHOBAHA HA IMOM 3P gekme?

Onucanue KOHKpPeTHOI cuTyanuu 1JIs aHaaus3a Ne 11
Ipouumatime npumep uz knueu Pobepma Yanounu «llcuxonoeus eénusnusy

«[loceturens a’pomopra — CKakeM, OHM3HECMEH — TOPOIUIMBO MPOXOJUT 4epes
3al0JIHEHHBIA JIIOAbMHM 3a] OXKHUJAHUSA. ATEHT-KpULIHAUT, COOMpAIOLIUil I0KEPTBOBAHMS,
NOSIBJISIETCA  Tepell HUM U Bpy4aeT eMy LBETOK. YeloBek, YAUBISISCH, OepeT ero.
[HeoxxumanHocTs cama 10 cebe sBisgercss J(PQPEKTUBHBIM  CPEICTBOM M3  apceHala
«1podeccUOHANOB  YCTYMYUBOCTUY. JIIOaM, Bpacmiiox 3acTUTHYTbIE TpPeOYIOIIMMHU, YacTo
YCTYIAIOT, TOCKOJIBKY B JAHHBI MOMEHT 4yBCTBYIOT ce0si HEYBEPEHHO U, CIeIOBATEIbHO, JIETKO
noanatotcs BiausiHuio. Hampumep, counanbabie ncuxonoru Ctaunu Munrpam u [xon Cabunu
(Stanley Milgram and John Sabini, 1975) mokasanu, 4To maccaxupbl HbIO-HOPKCKOTO METPO B
JBa pa3a 4alle yCTyHaJld CBOM MeCTa 4YeJOBEKY, KOTOPbI BHE3alHO o0pamaics K HUM C
npocsboii «IIpoctute. He Mory nu s 3aHsTh Balie MeCTO?», [0 CPaBHEHUIO C TEM, KTO CHadaja
oOpaiajicss K CHIALIEMY pPSIOM IacCaXupy, T'OBOpPs, YTO AYyMAaeT MOMNPOCUTH KOTo-HUOYIb
yerynuTh MecTo (56 % npotuB 28 %).] Iloutu cpa3y mocie 3Toro oH MbITAETCS BEPHYThH LIBETOK,
TOBOPS, UTO OH €My He HykeH. KpHuiHauT orBeuaeT, uto 3710 nojaapok ot Ob6mectsa Kpumissl u
YTO YEJIOBEK MOXKET OCTABHUThH €ro cede... 0JIHAKO MmokepTBoBaHKe OOMECTBY OBUIO OBl OIICHEHO
M0 TOCTOMHCTBY. TOT 4enoBeK, Ha KOTOPOTO HAIeNUIICS KPUILITHAUT, BHOBb IIpoTecTyeT: «MHe He
HY)KE€H 3TOT LBETOK. Botr, Bo3bmuTe ero». M cHoBa areHrt, coOuparouivii mo>KepTBOBaHUSA,
OTKa3bIBaeTcs: «ITO HAll MOJApPOK BaM, cop». Ha nuue Ou3HecMeHa oTpakaeTcss BHYTPEHHSIS
6oppba. To m eMy OCTaBUTH IIBETOK y ce0sl M YHTH NMpOYb, HUYETO HE JaB B3aMEH, TO JIU
YCTYNUTH JIABJICHHUIO IIyOOKO YKOPEHUBILIErOoCsl MpaBujia B3aUMHOrO OOMEHa U TMOXKEPTBOBATh
JI€HbI'U. 3aMeIaTeNbCTBO OTPAXKAEeTCs HE TOJIBKO Ha JIMlEe OM3HECMEHa, HO U Ha ero nose. OH To
OTKJIOHSIETCSI OT CBOEro Oiarojerens, TO MPHUOIMKAeTCs K HeMy MOJ JaBJICHUEM IpaBHIIA.
CHoOBa Telno 4eloBeKa OTKJIIOHSIETCS, HO 3TO OECHOJIE3HO; OH YK€ HE MOXKET IPOCTO TaK YWTH.
[TokopHO KHBHYB, OH pOETCS B KapMaHe U JOCTAae€T HECKOJbKO JOJIAPOB, KOTOpPHIE
OJIarOCKJIIOHHO TNPUHHUMAIOTCS. Temeph YenoBeK MOXKET HWATH CBOOOJHO, W OH HIET C
«IOJapKOM» B pyKax JI0 T€X IMOp, MMOKa eMy He MOoMaiaeTcsl KOHTEHHep s OTXO/A0B, KyJa OH U
OpocaeT IBETOK.»

Bonpoc:

1. Kakou ncuxonoeuueckue npuem ucnoab3zyemcs 0iisi 00CMudiCeHus pe3yiomama?
2. Kaxas makmuxa eedenus nepe2o8opo8 ocHO8aAHA HA YMOoM d¢hghexme?

Onucanue KOHKPETHOI CUTyaluM 1Jisl aHaau3a Ne 12
Ipouumatime npumep uz knueu Pobepma Yanounu «llcuxonocus énusnusy

«Tenedonubie» COOPIIMKK TMOXEPTBOBAHUW Ha OJAarOTBOPUTENBHBIC IIEJIM HEIABHO
paspaboTtanin emie Oosiee XUTPYIHO METOAUKY MPHUHYKICHHUS K TPHUHATHIO O0S3aTEIbCTB.
3aMeTUIM JIM BbI, YTO 3BOHSIIME C MPOCHOOM chenarh BKJIaJ OOBIYHO HAYMHAIOT C BOIIPOCA O
BaIlleM 3JI0pOBbe M Onaromnonyunu? «3apaBcTByiiTe, Muctep (wim Muccuc) Llenesas [lepcona, —
roBopsT oHU. — Kak BbI ce0s 4yBcTByeTe ceroHsl Beduepom?» min «Kak Baiu gena?»

3BOHSAIMIMNA HE MPOCTO CTPEMHUTCS BBITJISAETH APYKEIMOOHBIM U 3a00TauBBIM. COOPIIMK
MOKEPTBOBAHUN JT0OMBaeTcs Bamero orsera. OObIYHO HA M0/I00HBIE BEXKIIUBbIE TOBEPXHOCTHBIE
BOIPOCHI BBl 0TBeudaeTe: «IIpekpacHoy, mim «Xopouio», Wik «Y MeHs BCe B MOPSAIKE, Crlacku00».
Kak ToipK0 BBl MyOJIMYHO 3aBUJIM, UTO BCE MPEKPACHO, COOPIIMKY MOKEPTBOBAHHUM CTaHOBUTCS
ropasfo NpoIlEe 3arHaTh Bac B yrojl U 3acCTaBUTh OKa3aTh IOMOIIb TEM, Y KOIO BCE HE TaK
xoporio: «f pam 310 chbmmatk. 1 3BOHIO BaMm, Y4TOOBI CIIPOCHTH, HE MOXKETE JIM BBl CHENaTh
MI0’KEPTBOBAHME HA HYXKJbl HECUACTHBIX»

3aoanue



1. Kaxue cocmasnaiowue smoyuonaivHo2o unmeniekma (no /. I'oyimany) ucnonvsyem
azenm 07151 O0CMUIICEHUs. CBOUX yeell?

2. Kakue smoyuu ucnvimeigaem abdbonenm 8 Oaunou cumyayuu? Yem onu Ovliu
CNPOBOYUPOBAHDBL?

3. Kakue Hasviku, cesa3amHvle ¢ IMOYUOHANbHLIM uHmeriekmom (no /. Ioyimany)
demoncmpupyem azenm?

4. Kaxkoil ncuxonoz2uueckue npuem UCnoib3yemcs 0 00CMudiceHus pe3yibmama?

5. Kakas maxmuka eedenusi nepe2o8opos 0CHOBAHA HA IMOM dppexme?

Onuncanue KOHKPETHOM cuTyanuu AJs anaausa Ne 13

Ilpouumatime ompuwigok uz kHueu Pooepma Yanounu «llcuxonoeus enusanusy.

Kak wm3BECTHO, NUK NpOJaX UIPYyLIEK NPUXOJUTCS Ha POXKAECCTBEHCKHE IIPAa3JIHUKH.
Torna npou3BOIUTENHN UTPYIIEK MOIYYaI0T CBEPX10X0abl. Ho nx mpobiiema 3akimtoyaercs B TOM,
YTO B CIEIYIOLIME JBa Mecsla CIpOoC Ha WIPYHIKM KatacTpoduyecku mnagaer. Jlronm yxke
UCTPAaTUIM CYMMY, IIPEIHA3HAUYEHHYIO JJIs IIOKYIIKM IIOJJAPKOB JETSIM, CTOMKO COIIPOTUBIISIIOTCS
MOJIb0aM MajbIlIed U HOBBIX
UTpyILIEK He MoKynaroT. Jlaxke Te AeTH, UbU JHU POKIEHUS MPUXOJATCS Ha MOCIENpa3IHUYHbIE
JIHY, TTOJIy4ar0T MEHbIIE UTPYLIEK U3-3a HeJaBHEro PoxkaecTsa.

Takum 00pa3oM, NMPOU3BOAUTENN HTPYIIEK CTATKHWBAIOTCS C AMIEMMOI: Kak TOOUTHCS
BBICOKOTO YpPOBHS MpoJax B PoxaecTBo M mpu 3TOM oOecneduTh JOCTaTOYHBIM CIPOC Ha
UTPYILIKU B T€YEHUE Hocaeayrouux mecsaueB? TpyaHocTh, pasyMeeTcs, 3aKI04aeTcs HE B TOM,
4yTOOBl 3aCTaBUTh BEYHO MEUTAIOIIMX O pa3BICYEHUAX JAeTell TpeboBaTb WIPYILKHU IOCIe
PoxnecrBa. Cepust OpOCKMX PEKIAMHBIX POJIMKOB, Pa3MELIEHHBIX B May3aX MEXIy YTPEHHUMU
[OKa3aMM MYJIbTSIIEK M0 cy0060TaM, BbI3bIBAET MOTOK JETCKUX IMPOCHO, XHBIKAHbS U KalpU30B
HE3aBHCHMO OT TOr0, B KaKO€ BpeMsl IoJla OSIBJISIETCS ATa peKiiama.

IIpo6aema B ToM, 4TOOBI yOSAUTH YK€ 1OCTaTOYHO NOTPATUBLIMXCS BO BpeMs IIpa3IHUKA
poauTeNne KynuTh €lle HECKOJIbKO MOJApKOB JUIl CBOMX YK€ 3aJapeHHbIX Aerei. Uto moryr
caenatb (UPMbI, MPOU3BOMALIME HUIPYLIKH, 4YTOOBI 100UThCS HeBeposiTHOro? Hekortopsie
YBEJIMYUBAIOT MaclITaObl pEeKJIaMHOW KaMIIaHUM, APYTUe CHUKAIOT LIEHbI B IEPUOJ CHajaa, HO
CTaHJAapTHBIE MEPHI, HAIIPABJICHHbIC HA YBEIMUYEHHE 00BEMOB MPOJIaXK, HE IPUHOCST ycIexa.
O0e 3TH TaKTHKU HE TOJBKO 3aTPAaTHbI, HO U HE3(PPEKTUBHBI IS MOBBILICHUS MPOJAXK [0
JKEJIaeMOro ypoBHs. Poaurenu npocTo HE HACTPOEHHI NMOKyNaTh UrpylIKU nocie Poxaectsa, u
BIUSHUS PEKJIaMbl WJIM CHIDKEHUS 1€H HEeJIOCTaTOYHO, 4YTOOBl MOOOPOTH HX YIOpHOE
COIIPOTHBIICHUE.

HekoTopele npon3BOAUTENN UIPYILEK, KAK UM Ka)KeTCsl, HallUIl OPUTHHAIBHOE pelIeHNe
npobnemsl. Pemenue, He TpeOyromiee Upe3MEepHBIX 3aTpaT Ha peKiiaMy, OCHOBaHO Ha TOM, YTO
NOTPEeOUTENh UCHBITHIBAET MOTYYYI0 TATYy K MHocieaoBarenbHocTH. HoByro cTpareruto
KOMIIaHUH, MPOU3BOSLINX UTPYLIKH, S BIEPBBIE MOHSII MIOCIIE TOrO, KaK OJHAX/IbI IONAJICs Ha
ee KpIo4oK, a uepe3 HEKOTOPOe BpeMsl, KaK UICTUHHBIN MPOCTO(UIIs, KIIFOHYJ HAa HEE CHOBA.
Kak-To B siHBape s 3aien B camblii 00JbIION B TOpojAe MarasuH urpyuiek. Mecsiem pasee s
HAKyMWI TaM CIUIIKOM MHOTO NMOJApKOB JIJIsl ChIHA U MOKJISJICS HE 3aXOJUTh B NMOJAO0HBIE MeCTa
O4eHb 10JT0. 1 BOT 51 CHOBa HaXOJMJICS B 3TOM JAbSIBOJIBCKOM MECTE U CHOBA COOMPAJICS KYNUTh
TaM ellle OJIHY JTIOPOTYI0 UTPYLIKY — HA0OP JIEKTPUUECKUX TOHOYHBIX MAalllKH.

Ilepen pexnamMHOI BUTPUHOMN s CITy4aiiHO BCTPETHII OBIBIIIETO COCENa, KOTOPbIM MOKYyIas
CBIHY TaKylo ke urpymky. CTpaHHO, HO MBI [TIOYTH HUKOTI'/Ia HE BCTpEYauch B Apyroe BpeMsa. Ha
caMoM Jiesie TMOCJIEAHUNA pa3 Mbl BUJAEIHMCH TOJ Ha3ajJ B TOM e caMOM Mara3uHe, Korja o0a
MOKYTIaJ CHIHOBBSIM Tocie PoxkaecTBa jgoporue mojapkd — B TOT pa3 3TO ObUIM POOOTHI,
KOTOpBIE XOIWJIM, pa3roBapuBajM U OIYCTOIIAIN KOIIEIbKUA. MBI NOCMESUINCh Hal TaKuM
CTpPaHHBIM COBHaJE€HHEM. B 3TOT ke JeHb s pacckazan o0 3TOM Jpyry, KOTOPBIA KOrja-To
pabotan B pupme, MPOU3BOIAILEH UTPYILIKH.

— Hukakoro coBnajienusi, — cka3ajl OH CO 3HaHHEM JIela.
— YT0 THI NMeEUIb B BUAY? — CIIPOCHUII .



— Hy, — otBetmn oH, — nmaBail s 3agaM TebGe mapy BONPOCOB O HAOOpe T'OHOYHBIX MAIlWH,
KOTOPBIN ThI KyniJI. Bo-TiepBhIX, 00€1a v Thl ChIHY KYIUTh Takol Habop Ha PoxaecTBo?
— Hy na, o6eman. Kpucrodep Buaen MHOXKECTBO PEKIAMHBIX POJMKOB MPO ATH MAIIUHKU H
CKazaj, 4ToO 3TO TO, O YeM OH MedTaeT. MHe caMoMy 3Ta UIpylIKa [0Ka3anach MHTEPECHOM,
II03TOMY 5 COTJIACUJICS KYyNIUTh €€ K PoxxiecTBy.
— VYnap nepBwiid, — 00BsiBUI MO# aApyr. — Temeps BTOpoit Bompoc. Korma Tel oTmpaBuics
MOKYIaTh UTPYUIKY, TO OOHAPYKHUII, UTO BCE MOAOOHBIE HAOOPHI pacIpoJaHbI?
— Ma, BepHo! IIpomaBubl roBOpMJIM, YTO OHM 3aKaszajM €lle, HO HE 3HAIOT, KOIr/a IoJIydart.
[TosToMy 51 ObLT BRIHYKIEH KynuTh Kpuctodepy apyrue urpymku BMecTo 3toro Habopa. Ho
OTKY/1a Thl BCE 3TO 3HAEIIb?
— Yaap BTOpOH, —CKa3asl OH. —T0JIBKO ITO3BOJIb 33JaTh elle oAuH Bomnpoc. He ciuydnnocs im To
e caMoe Tl Ha3aj ¢ UrPYIIEYHbIM poOOTOM?
—ITonoxau MUHYTKY. .. Tbl IIpaB. IMEHHO 3TO U IPOU30LLIO0. DTO HEBEPOSATHO.
OTKyna Thl 3Haelb?
— Huxakoil MUCTUKH; TPOCTO I 3HAI0, KaK HEKOTOpBIE KPYIIHbIE KOMIAHUH, IPOU3BOJAIINE
UTPYLIKH, TOOMBAIOTCS MOBBILIEHUS YPOBHS IPOax B siHBape U (heBpasie. OHM HAUMHAIOT NEpe]
PoxnecTBOM axkTUBHO peKJIaMUpPOBaTh IO TEJIEBUACHMUIO OIpENeIeHHble HUrpywmku. Jletu,
€CTECTBEHHO, XOTAT IOJIyYUTh TO, YTO OHHM BUJSAT, M BBITSATUBAIOT Yy poJauTeneil oOeriaHus
NOJIapUTh UM TaKue
urpyuiku Ha PoxnaectBo. BoT 31ech-To U BeTymnaeT B JieiicTBUE OpUTMHAIBHBIN [J1aH KOMIIaHUI:
OHM IIOCTABJIAIOT B MAarasuHbl HEJAOCTATOYHOE KOJIMYECTBO MIPYILIEK, OOCHIAHHBIX JETIM
POIUTEISIMH.

bonbiminHCTBO ponauTenei OOHAapYKUBAIOT, YTO HYXKHBIE HUIPYLIKU paclpojaHbl, U
BBIHY)KJICHHO 3aMEHSIIOT UX JPYI'MMH, paBHOLIEHHBIMU. [Ipou3Boaurenu urpyuek, pazymeercs,
00s3aTeNbHO 3aBAIMBAIOT Mara3uHbl 3aMEHUTEIISIMHU.

3arem, nocne PoxxaecTBa, KOMIAaHUU CHOBAa HAUMHAIOT PEKJIAMUPOBATh T€, «OCOOCHHbIE»
UTPYLIKU. DTO 3aCTaBIISAET JETEH JKeaaTh 00CLaHHOro eule cuiabHee. OHM HauMHaKT OeraTh 3a
poauTensiMu, XHblya: «Bbl obemanu, Bl o0eImani», — U B3pOCIbIM IPUXOAUTCS CKpeIsl ceple
UATH B Mara3uH, 4ToObl HE HapyIIaTh JaHHOE CJIOBO.
— W taMm, — npooIKIIL s, HAYMHAsI 3aKUIIATh, — OHU BCTPEYAIOT APYTUX pOJIUTeNeil, KOTOPhIX B
NOCHIeAHUM pa3 BUAENU IO/ Ha3a/l U KOTOPbIE TOXKE MONAINCh Ha 3TY YJIOBKY, BEpHO?
— Bepno. 3-3, kyna b1 cobpasics?
— 51 Xouy BEpHYTh 3TOT HA0Op 0OpaTHO B MarasuH, — ObUI TaK 30J1, YTO MOYTH KpHYaJl.
— Iloronu. CHavana MUHYTKY nogymai. Ilouemy TbI Kynui ero cerogss yrpom?
— Ilotomy uTO s HEe XoTen pa3ouyapoBbiBaTh Kpucrodepa u moTomMy 4TO XOTE€N HAYYUTH €rO
BBITOJIHATH OOCIaHMUS.
— Hy u uto usmenmiocs? CMOTpH, €cliv Thl ceyac N30aBUIIbCS OT ITON UTPYIIKH, TBOM CBhIH HE
noimMeT Te6s1. OH pemuT, YTo ero OTel MPOCTO HapyIni obemanue. Thl TOro Xouers?
— Her, — ckazan s co B3J0XOM, — KOHEYHO, HeT. MTak, Thl rOBOpHILb, YTO MPOU3BOJUTENH
UTPYLIEK yIBOMIN NPUOBUIM 32 MOW CUeT 3a MOCJeIHHUE /1Ba r0J1a, a 5 JJaKe He JIoraJibIBajcs 00
3TOM; U TeNeph, KOTJa sl 3TO 3HaI0, s BCe-TaKU B JIOBYILIKE — MOWMaH COOCTBEHHBIMU CIIOBaMHU.
Tax, 3Ha4MT, HA CAMOM JI€JI€ Thl TOBOPUIIIb MHE: «Y 1ap TPETHI».
OH kuBHYI: «/ TBI B HOKayTE».

3aoanue:

1. Kaxue smoyuu nposoyupyrom npouzgooumenu uespyuiex y nompeodoumeinetl, npecieoys
ceou yenu?

2. Kakue nompebHOoCmuU aKmyaiusupylom npouzeooumenu uepyuiex y nompeoumeinel,
npecneoys ceou yeau?

3. Kaxoe KoeHUmMugHoe UCKadxiceHue 1excum 8 0CHo8e Oelicmaull nokynameneu?

4. Kakxue KOMNOHEeHMbl SMOYUOHANLHO2O UHMENIEKMA NOMO2AU HPOU3BOOUMENAM
uepyuiex nogvlCums npooaxicu?



5. Kakue nuunocmmuvle HABbIKU, CEA3AHHLIE C IMOYUOHANbHLIM UHMeENNeKmoMm (no /.
Toyaimany), neobxooumo pazeusamo, ¥mooOblL NPOMUBOCMOAMb B030EUCMBUIO MAHUNYIAMOPOE?

7. Kaxotl ncuxonozuueckue npuem ucnonv3yemcs 0is 00CMudiceHus pesyibmama?

8. Kaxas maxmuxa edenusi nepe2c080po8 0CHOBAHA HA HMOM 3P dexme?

Onucanue KOHKPETHOM cuTyanum AJa anaau3a Ne 14

B knuee «llcuxonocusa enusanuey Pobepm Yanounmu nuwem 00 owyuwjeHusx, Komopwvie
HOOCKA3b18AIOM YENI0BEKY, UMO OH N00BEP2AEMC MAHUNYIAYUU.

S ycnpIiman 3BOHOK, OTKPBLUT IBEPh U OOHAPYKUIT Mepell COOOM MOTPSCAIOIIE KPACUBYIO
MOJIOZIYIO KEHIIKUHY, OJETYIO B IOPTHI U JIU(PUUK OT KynaibHUKA. B pykax oHa aep:kaiia Mmamky.
Kenmuna nonpocuia MeHs OTBETUTh Ha BOMPOCHI TecTa. JKenas mpous3BeCTH OJIAaronpUsTHOE
BIleYaTIieHUe, i coriacuics. J[omkeH mpu3HaTh, 4TO, OTBEYass Ha BOIPOCHI, S HECKOJBKO
npuykpacusl (akTel, 4TOOBI TpPEICTaBUTH ceOd B MOJOXKUTENbHOM cBere. Hama Oecena
MIPOXOJINIIA TaK.

Ilompacarwwasa monodaa yncenwyuna: 30paBCTBYITE, S U3y4dal0 INPUBBIYKU TOPOACKHUX
xuTene B chepe pa3pieueHuil. He cormacurech a1 Bbl OTBETUTH Ha HECKOJIBKO BOIPOCOB?

Pooepm Yanounu: Iloxanyiicra, 3aX0auTe.

IIMZK: brnaronapro Bac. C Bamiero paspeuieHus, s pucsiay, 1 Mol HauneM. CKOJIBKO pa3
B HEJIEJI0 Bbl 00esiaeTe BHE joma?

PY: O, naBepHoe, TpHU, MOXKET OBITh, YETHIpE pa3za B Heneno. B obmiem, Bceraa, korma
TOJIBKO MOTY; s JIFOOJII0 XOPOILNE PECTOPAHBI.

ITIMZK: Kak 310poBo! U Bbl 00BIYHO 3aKa3bIBaeTe BUHO K 00ey?

PY: TonbKO €Cclii OHO UMITIOPTHOE.

IIMJK: Slcno. Kak Hacuet ¢punbMoB? Bbl yacTo X0auTE B KHHO?

PY: Kuno? 4 nrobmio xopomue punbMbl. OCOOCHHO KaKue-HHOYIb aBTOPCKUE PAOOTHI C
cyotutpamu. A Bel? BaMm HpaBUTCS XOAUTH B KUHO?

IIMZK: 3. .. na. Ho naBaiite BepHEMCs K MHTEPBBIO. BBl 4acTO X0AMTE HA KOHIIEPTHI?

PY: Pazymeercs. [Ipeamountaro cuMQOHUYECKYIO MY3bIKY, KOHEYHO; HO MHE TaKXke
HPaBATCS HEKOTOPHIE MOM-TPYIIIIBL.

IIMZK (6vicmpo 3anucwieasn): 3nopoo! Eme Tonpko onuH Bompoc. Kak Hacuer
racTpOJBHBIX TMPEACTaBICHUN TeaTpalbHbIX WM OalleTHBIX Tpynn? Bl xoauTe Ha HX
BBICTYIUICHUA?

PY: O, Ganet — 3T0 ABWXKEHUE, rpaius, Gopma — s 3T0 o0okaro. S mpocto BiItoOIEH B
Oanet. CMOTpIO €ro BCAKUIA pa3, KOTJa MHE 3TO yIaeTcs.

IIMJK: Benuxonenno. YTo >, pa3pemidte MHE TPOBEPUTH CBOU IUGPBI, MHUCTEP
Yanauau.

PY: Tounee, noktop Yanmuuu. Ho sTo 3ByunT Tak ¢gopmansHo. [louemy Obl Bam He
Ha3bIBaTh MeHsI boOom?

IIMZK: Xopomo, bo6. Ha ocHoBanuu wHOpManuu, KOTOPYIO Bbl MHE Jlaiu, s paja
COOOIIUTh, YTO BbI MOTJIM OBl SKOHOMHTH IO JBEHAIIATH COTEH JOJJIApOB B TOJ, €CIH Obl
BOCIOJIB30BaIUCH yenyramu «Knabamepuka». Hebompioit uneHckuit
B3HOC JacT BaM TMpaBO Ha pa3HOoOpa3Hble CKHUJIKH TpU TOCEUICHHH OOoJNbIIeH YacTu
MEPOIIPUATHI, KOTOPBIE BBl YNOMAHYIM. HECOMHEHHO, TakOW COLMAIbHO AKTUBHBIN 4YEIIOBEK,
KaK Bbl, 3aX0UYE€T BOCIOJIb30BAThHCS MPEAOCTABIAEMbIMU HAILIEH
KOMITAHHEH OTPOMHBIMH CKHJIKAMU Ha BCE€ MEPONPHUSITHS, KOTOPBIC, MO BaIlIMM CJIOBaM, BbI
MIOCEIAETE.

PY (noumannwiit 6 108yuwiKy, kax kpvica): Hy... 5... 4... 3... 4 nojarato, 4To ja.

S npekpacHO MOMHIO OMIYHIEHUE TOT0, KaK CXKMUMAJCS MOU XKEeIyJI0K, KOr/a g ¢ TPYJAOM
BBIZIABJIMBA U3 ce0s1 coryacue. B Mo3ry y MeHs kak OyJaTO MPO3BEHEN 3BOHOK: «JH, TyT TH U
nonaica!» Ho s He Bunen Boixoaa. A Ovin 3aenan 6 y2on coocmeennvimu croéamu. OTKIOHEHHE
CICIAHHOTO TIPEIIJIOKEHHUSI B TOT MOMEHT O3Hauyajao Obl CTOJKHOBEHHE C IMapOil HEMPHUSTHBIX
anpTepHaTHB. Eciu ObI s1 mompoOoBall OTCTYNMHTh, YBEPSSI, YTO S BOBCE HE TaKOH YK CBETCKUI



JIeB, KAKOBBIM c€0sl TIPEJICTABMII BO BPEMSI MHTEPBBIO, TO TEM CaMbIM MPU3HAI OB, 4TO JITall; C
JIPYTrol CTOPOHBI, MOMBITKA OTKa3aThCsi OT MPEUIOKEHUsS 0e3 TaKoro MpoTecTa BhICTaBUIa Obl
MEHS 1ypPaKoM, KOTOPBI HE XO4EeT CAKOHOMUTD JBEHAALATh COTEH A0su1apoB. [loaTomy 4 caenan
YIEHCKUWA B3HOC, XOTS MOHHMMAJ, YTO CTPEMJICHHE K IIOCJIEIOBATEIbHOCTH 3aAMAHWIO MEHS B
3araHIo.

WNuorpa s gymaro, kak Obl NOBEPHYJOCH JI€J0, €ciu Obl Ta MOTpscarolas MoJojas
JKCHII[MHA TOMBITalach 3aCTaBUTh MEHsS CTaTh YiICHOM KiyOa pasBieueHuil temeps. becena,
HaBepHOE, Obl1a ObI TAKOM ke, 33 UCKIIIOUEHHUEM €€ KOHIIA:

IIMJK: ...HecomMHeHHO, TakKOM COIMAJIBLHO AaKTUBHBIM UYEJIOBEK, KakK BBI, 3aX04eT
BOCITIOJIB30BaTbCA IMPEIOCTABISIEMbIMU HAlle KOMIAHUEH OrPOMHBIMM CKHJKaMU Ha BCE
MEpPOIIPUATHS, KOTOPBIE, TTO BAIIMM CJIOBaM, BbI IIOCEIIAETE.

PY (ouenv ysepenno): Bosce HeT. Buaure nu, s HOHUMAlO, 4TO celyac MpOUCXoauT. S
3HAI0, YTO Ballle TECTUPOBAHHME OBUIO JIMIIB MPEAJIOroM, YTOOBI 3aCTaBUTh JIIOJEH paccKka3arh O
TOM, KaK YaCTO OHU BBIXOJST B CBET. BaM HM3BECTHO, YTO B MOAOOHBIX YCIOBUSX JIFOJIU CKIOHHBI
MPUYKPAIIUBATh CBOIO KW3HB. S1 TakKe MOHUMAIO, YTO Balid OOCCHI BHIOpaJiM Bac ISl 3TOM
paboThl M3-3a Bamieil ¢u3nueckoil mpuBleKaTeIbHOCTU. HaBepHsika oHU Bejeld BaM HOCUTH
OJIeX /1y, OTKPBIBAIOIIYIO 3HAUYUTENIbHYIO YaCTh BALIEr0 YIPYIroro Tena, HOCKOJIbKY XOpPOIIEHbKas
MoJTypasieTasl )KEHIIMHA BBI3BIBAET Y MYXYHH JKeJIaHUE MTOXBACTATHCS CBOUM <OKHU3HETIOOHEM,
YTOOBI MPOU3BECTH BreyaTieHne. [103ToMy MEeHsI He HHTEepeCyeT Balll KIyO pa3BlIeueHHA.

IIMJK (6 usymnenuu): Yro?

PY: To, 4TO s rOBOPUIJ BaM BO BPEMsI BALIEr0 TaK HA3bIBAEMOI'0 TECTUPOBAHUS, HE UMEET
3HaueHUs. Sl He MO3BOJIIO BaM 3aMAaHUTh MEHS B JIOBYILIKY MTOCJIEI0BATEIbHOCTH.

IIMZK: Yto?!

PY: Xopomio, napaiite, s U3J0XKYy 3TO mpoiie: 1) ¢ Moeil cToOpoHBI ObUIO OBI TIYIIO
TPaTUTh JEHBI'H HA TO, YTO MHE HE HYXXHO; 2) Ha OCHOBAHHH CUTHAJIOB, MTOCTYIAIOIINX U3 MOETO
JKENy/Ka, 1 3Hal0, YTO MHE He HYXKEH Balll KJIy0 pa3BieueHuil; 3) cie1oBaTeNnbHO, €CITH Bbl BCE
eIIe BEpUTE, YTO s JaM BaM XOTs OBl JOJUIap, BBI, BEPOSATHO, A0 CUX MOp Bepute u B Jlenma
Mopo3a. Pazymeercs, Takoll yMHBIN YEJIOBEK, KaK BbI, JOJKEH MOHATH 3TO.

IIMJK (nonaswias ¢ 3anaonio, KaKk CHO2CUUOAMENbHAA MON00AA KPbICA):

Xopouio... 3... f... 3... s 0Jara, 4ro 3TO TaK.

3aoanue:

1. HUcnonvsys ummeepamusnviii nooxoo K. Hzapoa, udenmugpuyupyime smoyuu,
Komopbwie 8o3Hukanu y Pobepma Yanounu na npomsdcenuu unmepsowio.

2. Hcnonvsys moodenv J[. Toyimana, Hazosume KOMNOHEHMbL IMOYUOHATLHOSO
UHMENIeKMa U C8A3aHHble C HUM HABbIKU A2eHma NO Npooaicam, Komopule No36015A10M 6IUIMb
Ha peulenue Kiuenmd.

3. Kaxue xomnonenmvl dMOYUOHAIbHO2O uHmenrekma (no mooeau /. Maitiepa, I1.
Conoses, /. Kapy3o) neobxooumo passusamo, ymobvl He n008ep2ambcsi NOOOOHOMY GIUAHUIO?

4. Kakoii ncuxonoz2uyeckue npuem UCnoIb3yemcst 01 O0CMUdiCeHus peyiomama?

5. Kakas maxkxmuka eedeHus nepe2o8opos 0CHO8AHA HA 3MOM I gexme?

Onucanne KOHKPETHOH cuTyanuu 1Jist aHanau3a Ne 15

Ilpouumatime ompwieok u3z xkuueu [ocuma Komna «Cnauana ckaxcu «Hemy, xomopuii
UNTIOCMPUpPYem NPUHYUn «He NblMaimecs Cnacmu NPOMUSHUKA UTU OMHOULEHULY.

Knuent nHemaBHO cripocuin MmeHsi: «Kak MO KOMMAaHHST MOXET KOMY-TO HOHPaBUThCH,
ecnu He Oyner cHWwkarh IeHbI?» Chumkom MHoro cioB! OH He crpocu: «Kak crienars Tak,
YTOOBI MOSI KOMIIAHUS IMOJIy4ajia XOpOIIYI0 MPUObLIL?» — Win: «UTO HYXHO JenaTh, YTOObI HAC
cuntanu 3¢pQPEKTUBHON, TUHAMUYHON KOMITaHUEH, KOTopas Xopouio Jenaer cBoe jaeno?» OH
cinpocuit: «Kak s MOTY UM IOHPAaBUTHCSI?»

IIpencraBbre cebe XHUIIHUKOB, KOTOpBIE JEXaT M JKIYT TOro, 4ToOBl HMCIIOJB30BaTh B
CBOMX HHTEpecax MOJO00HYI0 YA3BUMOCTb NpOTHBHHMKA. OJHAKO MPOCTO MOPA3UTEIBHO, Kak



YacTO Ha IEPEroBOpPax Mbl XOTUM IOHPABUTHCS, XOTUM CHACTU IMPOTHUBHHKA OT CIOXHBIX
peneHnii. To ciiydaercs CIUIonib U psaoM. Ha 3Ty Temy ecTh enie oJHa UCTOpHs.

Heckonbko et Ha3aq y MeHs ObLI KIMEHT, KOTOPBIA BeJ Jiesia ¢ KPYIMHOU SIMOHCKOH
Kopropaiued. OTa Koprnopauusl OKa3ajach B TSDKEJIOHW CHTyallud, KOTopas Cyjiuja OYEHb
0O0JIBIIYIO BBITOlY MOEMY KiIMeHTy. Harma koManaa U3 matu 4eIoBeK MpuiieTena Ha IeperoBophl
B Tokno. C AOHCKOH CTOPOHBI TOKE MPUCYTCTBOBAIM IIATh YesioBeKk. Kak MHe moToM roBopuiy,
B KOMHATe JJIsl IEPETOBOPOB CTOsUIA OTIYUIMTENbHAS THIIUHA. M BAPYT MpoM30ILIa HacTosAIIas
KatacTpo(a: MOJOXKEHHE NMPOTUBHUKA OBLIO HACTOJIBKO CIOXHBIM U €My ObLIO Tak TPYAHO
OPUHATH pEIICHHe, YTO OJMH M3 YIEHOB MOeH COOCTBEHHOH KOMaHIbl HE BBIIEpXKAI
HaNpsDKEHUs U BBINAJIWIL, NIPSIMO HE CXOJs C MECTa, HE TOCOBETOBABLINCH C TOBApUIIAMHU, & TEM
Oosee ¢ 60ccoM, OCTaBIIMMCS IOMa, YTO SIIOHIIBI MOTYT PAaCCUMTHIBATH HA CKHUIIKY B pazmepe 2%
OT CyMMbI KOHTpakTa. Bor TebGe pa3! A Benp peupb 1UIa O CACJIKE CTOMMOCTBIO B MUJLIHAPAbI
nosiapoB. J[Ba mporeHTa 3/1ech, ABa MPOLEHTa TaM, H Bbl OpocaeTe Ha BETep CEpbe3HbIC IEHbIU
— TOJBKO Paju TOro, 4ToObl NMPOTUBHHUK XOPOIIO ceOs YyBCTBOBAJI M YTOOBI CHACTU €ro OT
OTBETCTBEHHOCTH 32 COOCTBEHHBIC pemIeHus. SMOHIBI C YAOBOJIBCTBHEM NPUHSIIM 3TO
npeioKeHue, Obll1 0OBSBIIEH MIEPEPHIB, B AMEPUKAHCKOM JIarepe — COKPYIIUTENIbHbIE TOTEPH, A
MOEHl KOMaHJIe Telepb HY)KHO OBLJIO BEpHYTBHCS 3a CTOJI TIEPErOBOPOB HA CIEAYIOIIUN JIEHb U
KaKMM-TO 00pa3oM BepHYTh cebe 3TH 2% CKUAKH.

be3 BCAKMX COMHEHHUH, O/IHA M3 CAMBIX OMACHBIX OMHOOK, KOTOPYIO MOYKHO C/eJaTh Ha
IeperoBopax, — 3TO MbITaThCs CINACTH IPOTMBHMKA, KaK S 3TO Ha3blBal0. Bbl mpocTo He B
COCTOSIHUM CIACTH €r0 HU SMOLIMOHAIBHO, HU WHTEIUIEKTYaJIbHO, HU MAaTepUaIbHO, HA HA KAKOM
npyrom ypoBHe. Het u eme pa3 Her! Hukorna. 31o — ykacHas npakTHKa, KOTOpast He IPUHOCHUT
HUKAKOH MOJIb3bI HU OJHOM U3 CTOPOH.

Hu onnoit u3 ctopon? [la, IMEHHO Tak, IOTOMY YTO, €CJIM BBl CllacaeTe MPOTUBHUKA, TO
HAYMHAETE OTYACTH HECTH OTBETCTBEHHOCTD 3a €ro peuleHus. Ecim 3aTeM BO3HUKHYT KaKue-TO
npobaembl, Koro B HUX OOBUHAT? KTO roroBur ceds k ouepengHoMy kommpomuccy? Jlymaro,
OTBET OYEBH/ICH.

3aoanue:

1. Kakue uyecmea 06udcym pykogooumenem KOMHAHUU, KOMOPbIL Xo4uem HpasumvCs
napmmuepam, ynyckas npubwine? Kaxue nompebnocmu nexjcam 6 oCHO8e 3mo2o 4yecmea?

2. Kakxue nompebrnocmu 6 uepapxuu xkauenma Jowcum Komn npeonazaem evieecmu na
nepevlil naAaH, ymobvl KoMnanus cmana oonee 3¢ pekmuenoui?

3. Kakoe uyscmeo pykogoouno npeocmasumenem amMepuKaHCKoU CHOPOHblL 8
nepezosopax c SANOHCKOU Kopnopayueti? Kaxas nompebnocmv nexcanra 6 o0cHoge 3moco
yyecmea?

4. Kaxue nocreocmsus eneuem 3a coooii makas no3uyus 6 nepe2oeopax?

5. Kakx o5moyuonanvHwlli uHmeNIeKm no36074em NOo8blCUMb  NPOHECCUOHANbHYIO
appexmusnocms?

6. Kaxas cmpamezus ucnonv3yemcs ¢ 0aHHbIX nepe2osopax’?

7. Kaxue maxmuueckue npuemvl MONICHO HAOII00AMb 8 2MOM npumepe?

Onucanue KOHKPETHOM cUTyanuu 1Jis1 aHaau3a Ne 16

Ilpouumatime ompwieok u3 knueu /Jorcuma Komna «Cuauana ckasxcu «Hemy, 6 komopom
agmop nuuem 0 COCMOSHUU HYHCObL KAK camoll c1abou no3uyuu 8 nepe2osopax. [Jocum Komn
npuoOUm npumep u3 NPAKMuKY, KOMopslil ULIIOCMPUpyem NPpUHYUn «HUKaKou O0JImoGHU».

Bo3moxHo, Haubosee SpKO M OMNACHO dTa JUHAMUKAa HYXIbl BbIpakaeTcs Ha
neperoBopax B 00JIACTH NPSAMBIX POZHUYHBIX MPOJAK, Il 30JI0TOE MPABUIIO OU3HECA COCTOUT B
TOM, YTO 00€ CTOPOHBI U3HAYAJIbHO COTJIACHBI: «4YbH JIEHBI'H, TOT U MIPAB.

B 3ananHoii KyapType Bce Mbl BOCIpUHUMAaeM ce0si Kak MoKymnaresnei, He Tak au? Mel ¢
TOpPAOCTBIO MpuoOpeTaeM M MoTpedssieM Bce, YTO TOJIBKO MOXKeM. Y MpojaBlia e, HalpOTUB,
BO3HHUKAIOT MPOOJIEMBI C CaMOOIIEHKOU. Jlaxke caM TepMHH «IIpOJakKW» BO MHOTHUX 00JacTix



3aMEHSIOT 3B(EMH3MOM «pa3BUTHE OHM3HEca», MOTOMY 4YTO 00pa3 MpojaBlia MOYTH BCEr/a
BOCIPUHUMAETCS Kak o0pa3 MeJIKOro yauyHoro toprosia. Kpome Toro, u 370 0co0OEHHO BaxHO,
Ha MEperoBopax IMpoOAaBell — OIpeNeJeHHO 3aBUCHUMas cTopoHa. OH JODKeH OBITh TOTOB
ycTynaTh, UJITH Ha KOMIIPOMHUCC, a MOKyMHaTelb TeM BpeMeHeM OepeT Bce, YyTo XoueT. B koHue
KOHIIOB, B OOJIBIIIMHCTBE CIy4aeB MOKYIMATEb MOKET IMPOCTO OTIPABUTHCS B JIPYTrOil MarasuH,
HO HECYACTHBIM MpoJaBel] HYXXIaeTcsi MMEHHO B A3ToW caenke. Bocmpusitue cebs B poiu
[IpOJiaBLa 3arOHSET YEJIOBEKA B JIOBYIIKY HYXKIbl, U B pE3yJlbTaTeé OH 4acTO COIJIAllaeTcs Ha
HEBBITO/IHBIE CICIIKH.

Macrepa jKeCTKHX IeperoBOpOB HE TOJIBKO MPEKPACHO PACIIO3HAIOT HYXAY MPOTHBHHKA,
HO U yMEIOT ee co3naBaTh. [IpeacTaBuTeny TUTaHTCKUX KOPIOpAalUii, HallpuUMep, BO BpeMs
NIEPEroBOPOB OYEHB JIOOAT pa3ayBaTh OXKHUIAHHUSA CBOMX MPOTHBHUKOB — MOCTAaBIIMKOB. OHHU
PUCYIOT BO3IYyIIHBIE 3aMKH, H300pakal0OT MOHYMEHTaJbHbIE KapTHHBI Mera 3aKa3os,
COBMECTHBIX MPEANPUATHH, TIT00aTBHBIX albsIHCOB. M Bce 3T0 paau Toro, 4to0b1 CHOPMHUPOBATH
y MPOTUBHUKA HYXAY B 3TOH CENKe, KOTopas ObIBACT «TOJBKO pa3 B JKU3HH» U «CIENaeT BaM
Kapbepy». 3aTeM, KOrja MPOTUBHUK YXKe IMOMajcs Ha KPIOUOK U UCTIBITHIBACT CHIIBHYIO HYXKAY,
OHM OOMAaHBIBAIOT 3TU OOJbIIKE HANEKIbl, HAYMHAS MEHATH CBOM IE€PBOHAYalIbHBIE 3aIpOCHl,
TpeOyst uckitoueHud u Tak pganee. [loroMm oHM OOMaHBIBalOT MX CHOBAa M CHOBA, TpeOys
BCEBO3MOXKHBIX YCTYIOK.

PasroBopumBOCTh TakKe MOXET OBITh SBHBIM TPOSIBICHHEM HYXIbl. VIMEHHO mO3TOMY
«Hukaxkoit 60n1TOBHI» — OJJHO U3 MouX MpaBmil. KoHeuHO ke, 3TO MpeyBeIndeHrue, HO BCeraa u
BCIOJ1Yy 5 JIEJIal0 CIEAYIOLIee 3asBIeHMEe: O0JTOBHS U MPOSIBICHNUE HYXKIbI UAYT pyKa 00 pyKy.

Onun 13 caMbIX 3¢ (HEKTUBHBIX ar€HTOB M0 CTPAXOBAHUIO KHU3HU, KOTOPOTO 5 KOTraa-1u0o
BUET, ObIT MPUKOBAaH K MHBAJIHIHOMY KPECIy W HE MOT TOBOPUTh. OH 0OMIAJCs C MOMOIIBIO
MapKepa U JOCKH, TepIeIMBO 3alUChIBas Ha HEW CBOM BOMPOCHL Sl HUKOMY HE TOKenan Obl
y4acTu 3TOro yesioBeka. Ho eMHCTBEHHOE JTIOCTYITHOE €My CPEICTBO — CIIOCOOHOCTDH 3a/1aBaTh
BONPOCHl — OBUIO MOTPSCAIONIMM MPEUMYIIECTBOM B €ro mnpodeccuu, U OH Obl MEPBBIH ATO
HNOJATBEPAMII, TOTOMY YTO TPYAHO IEMOHCTPHPOBATH HYXIY, CHIS B MHBAJIUIHOM Kpecie U
HETOPOILTMBO 3alKChIBasi BOIMPOCHI MapkepoM Ha paocke. (MexlIy MpoyuM, €ro camblil
a¢dhekTHBHBIN Bopoc ObLT TakUM: «Ecii MBI Bac moTepsieM, riae OyAeT )KUTh Ballla CEMbs?»)

3aoanue:

1. TIlouemy [Dicum Komn nasvigaem npooasya 3a8UCUMOL CMOPOHOU 8 nepe2o8opax?
UYmo maxoe cocmosinue Hy#covl? Kakumu uyecmeamu OHO cOnpogoxcoaemcs?

2. Kaxue nocneocmeus énewem 3a coboii cocmosinue HyxHcobl 8 nepe2ogopax?

3. Ha xaxyio nompebHOCmb 8030elicmyem dzeHm NO CMPAXO8AHUIO HCU3HU, 3A0a8as
eonpoc «Ecau mwi 6ac nomepsem, 20e 6yoem owcumv eawia cemvsi?» Kaxue uyecmea smo
svizvieaem? Illouemy [wcum Komn Hazvieaem e2o camvim 3(Gexmusnvim azenmom no
CMpaxo8aHuro HCUHu?

4. Kax 5MOYUOHATbHBIL UHMENLNeKM NO360Jen  HO8bICUMb  NPODeCcCUOHATbHYIO
aghghexmuenocms?

5. Kakas cmpamezus ucnonv3yemcs 8 OAQHHbIX nepe2osopax?

6. Kakue maxmuueckue npuemvl MOI*CHO HAOII00amsb 8 SMoM npumepe?

Onucanue KOHKPETHOM cCUTyaluy i aHaau3a Ne 17
IIpouumatime ompuieok u3 xkuueu [owcuma Komna «Cuauana cxaxcu «Hemy, komopuoiil
nogecmeyem 0 3HAYeHUU IMOYULL 8 NPUHAMUU PEeUleHUL.

«Moxet ObITb» HUYero He cTouT. «/{a» — omacHo. [loaTOMy Ham ocTaeTcst TOJIBKO «HET
— peanbHOE pelieHne. Moe «HeT» 3acTaBiisieT MPOTUBHUKA C TOM CTOPOHBI CTOJA JEHCTBOBATH
panoHanbHO. [IpocTast MBICIIE O TOM, YTO OH CaM MOXET CKa3aTh «HET», TOXKE 3aCTaBIISET €ro
JIECTBOBATH PallMOHAIBHO.

PaccmoTpuM  KitacCHYECKyl0 CHTYallUi0, C KOTOPOW CTAJKMBAETCS TMOYTH Ka)jas
HeOoJIbIlas KOMIaHMs, KOTOopasi BeIeT MEePEroBOPhI ¢ TpaHCHAIIMOHATBHOW Kopropanueid. OnHa



KpylHasi KOpHopauus Bella MEePEeroBOpbl ¢ TPeMsl pPa3HbIMU, HAMHOTO MEHBUIUMHU O pa3Mepy
KOMITAHMSIMU 1O MOBOJY CHEHHUAIBHOrO Inpoekra. OHa HaTpaBivMBajla KOHKYPEHTOB JIpyr Ha
npyra, TpeboBana OT BCeX OIHY YCTYIIKY 3a JPYroi, cOuBajia IIEHYy BCE HU)KE, HUKE M HUXKE.
Hakonern, kommanus, KoTopasi Oblla MEpBBIM HOMEPOM B CIHCKE TpaHCHAIIMOHAIBHON
KOpIIOpaluu, Ha30BeM ee Bonanza, ycrtana oT 3TOM ABOMHOW UI'PhI U PELINJIA WA U3MEHUTD XOJ
MEPEroBOPOB, WM BOOOIIE WX MpekpatuTh. Ee mpenctaBuTenn cOOOUIMIM KOPHOpAIUHU, YTO
Bonanza Gonbiie He OWJET HU HAa KaKWe YCTYIKU M IO3TOMY, BEPOSTHO, HE CMOXET IMPUHSATh
ydqactue B IpoekTe Kopropauuu. Kopoue rosops, Bonanza ckazana «Her», mnooumpss
TPaHCHALMOHAJIbHYIO KOPIIOPALIMIO, B CBOKO OYEPE/Ib, TOXKE CKA3aTh «HET.

Tenepr y MOIIHOM KOpHOpaIMK MOSBUIKCH CIOXKHBIE MpoodieMbl. OHa MOrJia OKa3aThCs
HE B COCTOSIHUM IIPUBJIEYb K CBOEMY IIPOEKTY JIYUIIYIH0 KOMIIAHUIO, & Ipyrue KOMIaHUU MOIJIU
3aHATH Ty JK€ MNo3uiuio, 4to u Bonanza. Kopnopamusi 06onblie He uMelna BO3MOXKHOCTH
CTpaBJIMBaTh MEXAy co00il Tpu kommanuu. [TockonbKy ofHa KOMIaHusi Obljla TOTOBAa CKOpee
MONTH HA PUCK M MOTEPATh CHCIKY, YEM W JaJbllle HUJITH HAa KOMIIPOMMCCHI, YYAaCTHHKHU
IIEPETOBOPOB CO CTOPOHBI KOPIIOPALMH OKA3aJIUCh B CEPbE3HOM 3aTPYJHEHUH.

Kak BbI nymaere, urto mnpousonuio mnoroM? Kopnopaunus Hadajla pacKpblBaTh
CTpaTeTHYeCcKu BaxHYI0 HH(popMarmio — u koMmy? Toil camoil KOMITaHMH, KOTOpasi CKa3aia ei
«Her». Takum oOpasom, Bonanza mpuoOpena Ooisbline mnpeuMmyiiecTBa. B KOHIIE KOHIIOB,
KOHTPAKT I10JIy4nsia UMEHHO OHa.

3aoanue:

1. Kakue smoyuu nepescusanu npeocmasumentt HeOOIbUUX KOMNAHULL, KOMopbie eiu
nepe2o8opvl ¢ MPAHCHAYUOHANbHOU Kopnopayuetl? Kakue nompednocmu onu ucnoimoiganu?

2. Kak smoyuu noenuanu Ha pewieHue 8 nepe2osopax (co cmoponsl komnanuu Bonanza,
€O CMOPOHbBL MPAHCHAYUOHATLHOL KOpnopayuu,)?

3. Kakue ¢ynxyuu smoyutl urmiocmpupyem OaHuwlil npumep?

4. Kakas cmpamezus ucnonb3yemcs 8 OAHHbIX nepe2o8opax?

5. Kakue makmuyeckue npuembl MONCHO HAOMI00AMb 6 SMOM npumepe?

Onucanue KOHKPETHOM cUuTyanum s aHaaus3a Ne 18
Ilpouumatime ompwieok u3z kuueu [owcuma Komna «Cnauana cxaxcu «Hemy, xomopuii
ULIOCMpUpyem NPpUHYUn «He nblmaumecs CNACmMu NPOMUSBHUKA UL OMHOWEHUSLY.

Knaccuueckass auiemMma IOAXO0/a «BBIMIPATh-BBIMIPATh» TAKOBA: CKOJIBKO JACHET s
JOJDKEH OCTaBUTh 3a 3THUM CTOJIOM, 4YTOOBI mojaepxkarbh oTHomeHus? Ilpodeccronansl mo
BEJICHUIO IIEPETOBOPOB M3 KPYNHBIX KOPIOpALMN, KaK U MHOTHE JPYTHE, UTPAIOT B 3Ty UIDPY.
OHU [peBO3HOCAT BaXXHOCTh NAPTHEPCKUX OTHOIICHUH, JIOSUIBHOCTH, JOJITOCPOYHOM —
OCHOBAaHHOM Ha sMoIMsIX — 4enyxu. Ho pa3Be MOXHO NIOJBEPTHYTh OIIACHOCTH BCE 3THU
MPEUMYIIEeCTBa, MPOCTO MoBecHB TpyoOky? Ha camom nene ux OECHOKOSIT TOJBKO JIEHBIH,
KOTOpBIE UM IIPUJIETCS 3aIUIATUTB.

Y MeHs ObUT KITMEHT, KOTOPBIN OAHAXIBI HEOpEeKkHO 3aMeTu: «O, pyKOBOAUTENb OTIENa
3aKyINOK KOMIIAaHUU A. — MOM XOPOLIMI 3HAKOMBII.

— B camom nene? O4yeHb HHTEPECHO.

— Jla, 1 HaII¥M JKeHBI TOXKE JOBOJILHO OJIn3KO ApyxaT. OHM BMECTe UTPAIOT B TEHHHUC.
— IIpaBaa? U kak 10AT0 JISTCA 3TH OTHOLIECHHS ?

— yMaro, mapy Jier.

— W naBHO Bam mpusATeNb CTAI PYKOBOJIUTENIEM OTIeNa 3akynok? [lay3a.

— Jlymato, nmapy JeT Ha3azu.

Bor u nmpuexanu! BoT enie oauH npuMep CUCTEMBI YIpaBiIeHUS 3aKylKamu. SIBHas 1eNb
ATOTO MpHeMa — UCIIOJIB30BaTh 3arOPOJIHbIE MPOTYJIKH, MMKHUKU U JIFOObIE IPYrHe CpesicTBa A
YCTAHOBJIEHUS JPYKECKUX OTHOIIECHUH, KOTOpPbIE 3aT€M MOXHO HCIOJb30BaTh KaK CKPBITHIN
pblyar JaBJIEHUs, €CJIA IPOTUBHUK XOUET U JOJDKEH CKa3aTh «HET» Ha MIEPEroBOPaXx.



JpyXUTh C XOPOIIMMH JTIOJABMH, CUASIIAMHU TI0 Ty CTOPOHY CTOJIa TIEPETOBOPOB, MOKET
ObITh TpekpacHo. WM omacHo. MHOTMM JOBOJBHO TPYIHO CKa3aTh «HET» Ha IEPEroBOpax
MPOTUBHUKY, KOTOPOTO OHH BIEPBHIC BUAAT. Tak HACKOJIBKO TPYIHEE MOJDKHO OBITH CKa3aTh
«HET» Apyry?

3aoanue:

1. Kaxue nompebuocmu nedicam 6 OCHO8e JiCeNlaHus pPYKOBOOUMEN OPYICUMb C
napmuepamu?

2. Kaxue osmoyuu evizvieaem HeoOX00UMOCMb OMKA3AMb 80 6peMs Nepe2o8opos
onnonenmy? Kaxue smoyuu 6vizvieaem HeoOXOOUMOCMb OMKA3AMb 60 8peMs Nepeco8opos
opyey?

3. Kax smoyuonanvusiti uHmeniekm mMoxcem noModb peuums 3my ouiemmy?

4. Kakxue momusvt (no I'epybepey) ecmynarom 6 KOHGIUKM 6 cumyayuu, ONUCAHHOU
Jlorcumom Komnom?

5. Kakas cmpamezus ucnonv3yemcs 6 OAHHbIX nepe2osopax?

6. Kaxue maxmuueckue npuemvl MONCHO HAOMIOOAMb 8 9MOM npumepe?

Onucanue KOHKPeTHOH cuTyanum 1Js1 aHaau3a Ne 19

IIpouumatime ompuwisox uz knueu Pooepma Yanounu «llcuxonoeus enusnusy

Kak cka3an Benukuil anrnuiickuil yuensii Maiiki ®apaznen, nocie0BaTelbHOCTh IOPOi
onoOpsiercss B Oomblued creneHu, udem mnpaBora. Korma ®apazges Kak-To Mocie JIEKIUH
CIIPOCHJIN, HE CUMTAET JIM OH, YTO HEHABUUMBIM UM YUYEHBIM COIIEPHUK Bceraa Henpas, Oapanei
CEepIUTO IIOCMOTpEN Ha chopammuBaromero u orsetwi: «OH He [0 Takod CTEleHU
nocienoBareneny. Mtak, mociae0BaTebHOCT BRICOKO IIEHUTCS B OOLIECTBE — M 3TO XOPOIIO.
Ona npaBUIBHO OPUEHTUPYET HAc B Mupe. Ham craHeT jierdye uaTH 1o )KU3HHU, €CIIU HAL IOIX0
KO MHOTHUM BeIllaM CTaHEeT MOCcJeI0BaTeIbHbIM. VIHaue )XU3Hb OyAeT TpyIHOH, OeCOpsSI0YHON 1
0eccBsA3HOI.

OpHaxxpl BeUepoM, Ha JIEKLUH, MOCBALICHHONW TpaHCUEHAeHTaabHoU MeauTauuu (TM),
s CTaj CBUJAETENEM TOrO, KaK JIIOAM CKPHIBAIOTCS 3a CTEHAMM IOCJEN0BATEIbHOCTH, YTOOBI
3alUTUTBCS OT HENPHUATHBIX IOCJIEICTBUN MBICIUTENbHON JesTenbHOCTH. Llens nexnuw,
KOTOPYIO YMTAJIM JIBAa SHEPTUYHBIX MOJIOABIX YEJIOBEKA, COCTOSUIA B MPUBJICYCHUH HOBHUYKOB Ha
Kypcbl mo oOyueHuto TM. Benymue yrtBepkaanu, 4yTo 3TH Kypchl OOydarOT YHMKAJIbHOMN
Pa3HOBUAHOCTH
MEAMTALUK, KOTOpasl IMO3BOJSET JOCTUYb BCEBO3MOXKHBIX BEULIEH, OT MPOCTOr0 OOpeTeHus
JYIIEBHOTO CIIOKOMCTBHUS IO CIOCOOHOCTEH JIeTaTh M MPOXOJUTh CKBO3b CTE€HBI, 00pEeTaeMbIX Ha
0oJiee CI0XKHBIX (M JOPOTOCTOSIIMNX ) CTYIEHIX 00y4eHus.

51 pemnit moiTH Ha 3Ty BCTpeuy, YTOObI MOHAOII0AATE 32 TAKTUKOW MOTyYEHUs COTIIaCUs
Ha TaKuX BEpOOBOYHBIX JIEKIMSIX, U B3sUI ¢ COOOM 3aMHTEPECOBAHHOIO APYyTa, YHUBEPCUTETCKOTO
npodeccopa, CreuaTu3upyroIIerocss B 00JaCTH CTATUCTUKU U CUMBOJIMUYECKON JIOTUKH.

JlexTopbl OOBSICHSUIM, HAa KakuUX MPUHLUIAX OCHOBBIBaeTcs TM, W MOH Ipyr-loruk
CTaHOBWJICS Bce Oosiee 6ecrnokoWHbIM. OH BBITJIS/IEN OTOPUYEHHBIM U IOCTOSHHO €p3all Ha CTyJie
U, HaKOHell, He Bbaepkasl. Korna no okoH4aHUM JIEKIIUK OBLIO MPEASIOKEHO 3aJ1aBaTh BOMPOCHI,
MO IpyT MOAHSUI PYKY U MSTKO, HO YBEPEHHO OIIPOBEPT TOJBKO YTO YCIIBIIIAHHOE.

Menee 4yem 3a JBE MHUHYTHI OH TOYHO YKa3aJl Ha BCE MPOTHUBOPEUMs, HETOYHOCTH U
0€3/10Ka3aTeNIbHOCT CIIOKHBIX apryMEHTOB, IPUBEACHHBIX BBICTYNABIIMMU. Ero BhICTYyIUIEHHE
BO3/ICIICTBOBAJI0O Ha JIEKTOpPOB yrHeTaromie. [lociae cMyleHHOro MOJ4aHWsS OHU HarepeOoi
MOMNBITAINCH OTBETUTh U B KOHIIE KOHIIOB IPU3HAJIM, YTO MBICIM MOETO Jpyra MHTEPECHBIE U
«TpebyroT 6oJee ToAPOOHOTO PACCMOTPEHHUSI.

OpnHako /uis MEHs HauOOJBIIUN MHTEpEeC MPEACTaBIUIO BIMSHUE 3TOrO MHLUICHTA HA
aynutopuio. B KoHIe Jekuuu BepOOBIIMKOB OyKBaJIbHO OCaJuiia TOJIMA CiyliaTesneH,
JKENaroIIKX 3aIIaTuTh 75 10U1apoB 3a Kypc ooydenus TM.

[IpunuMast rarexu, BepOOBIIMKY yIUBICHHO MOXUMAJIU TUIe4aMH, U ObUIO BUJIHO, YTO
OHM HaXOJATCS B CHJIBHOM 3amemarenbcTBe. llocie, kazanoch Obl, OJHO3HAYHOIO IpoBaa



MPE3CHTAIMK JICKIUS KaKUM-TO HEBEPOSTHBIM 00pa3oM 3aBEpIIMIACh HACTOSAIIUM TPUyMdOoM,
KOTOpBI BBIpa3ujCcs B OTPOMHOM MO3UTHUBHOM OTKJIMKE ayautopud. O3anadeHHbIN, s
MOTIBITANICS OOBSICHUTh PEAKIIUIO0 AYJAUTOPHH €€ HECIIOCOOHOCTHIO TOHATH JIOTHKY apTryMEHTOB,
MIPUBEIEHHBIX MOUM KOJUIECTOM.

Opnako, Kak OKa3aJIoch, BCe ObLIO Kak pa3 HaoOopoT. Ilocne nekmuu K HaM TMOIOILIN
TpOe ciymiaTesien, KaX bl u3 KOTOPBIX 3aIlIaTHII IEHbIH 32 KypChl. DT JIIOJIU XOTEIU Y3HATh,
MOYEMy MBI MPUIINA Ha JIEKIHI0. MBI OOBSCHUIIN H, B CBOIO OYEPE/Ih, CIIPOCHIIN UX O TOM XKe.
OauH w3 HUX OBbUT YECTOMIOOMBHIM aKTEPOM, OTYASHHO MEYTABIIMM J0OUTbCA claBbl. OH
MIPHILET Ha JICKIHIO, YTOOBI y3HAaTh, JacT JU eMy TM BO3MOXKHOCTH JOCTUYh HEOOXOIUMOTO
YPOBHSI CaMOKOHTpOJISl; BepOOBIIMKHM yOenunau ero, uro TM cmoxer 310 caenats. Jlpyras
CIIymIaTeJIbHUIA CKasala, 9TO CTPAJaeT OT CEPbe3HONW OECCOHHUIIBI M HAJIEETCS, YTO C TIOMOIIBIO
TM oHa CMOXeET paccliabisIThesl U JIeTKO 3achinarh. TpeTuit 6bu1 HeopUIATbHBIM
opatopoM. Y Hero Toxke ObLIH TpobieMbl co cHOM. OH HE CHpaBIsUIcS ¢ y4e00il B KOJIISIKE,
MOTOMY YTO €MY He XBaTajio BpeMeHH. OH MpUIIeN Ha JIEKIUIO, YTOOBI BBISICHUTD, HE TOMOXET
mu emy TM cnath MEHbIIE MO HOYAM; TOT/Ia BBHICBOOOAMBIIEECS OT CHA BpPEeMs OH CMOT Obl
UCIIOJIb30BaTh Ui y4eObl. IHTepeCHO OTMETHTh, YTO BEpOOBIIMKH YBEPUIIHM €0, paBHO KakK U
CTPaJaBIIyI0 OT OCCCOHHUIIBI )KCHIIUHY, B TOM, YTO TEXHUKA TPAHCIEHJICHTATHHOW MEIUTAIIUN
MIOMOXET Pa3pelinuTh UX, MyCTh U SIBHO MPOTUBOIIOJIOKHBIE, TPOOIEMBI.

JlyMasi, 94TO BCE€ TpOE 3alUCAIUCh HAa KYypChl, NMOTOMY YTO HE TOHSUIM apTyMCHTOB,
MPUBEICHHBIX MOUM JApPYroMm, s Hadajd HOApoOHO paccrhpammuBaTh ux. K MoeMy ynuBieHHIO,
0Ka3aJI0Ch, YTO ATH JIFOAHM JOCTATOYHO XOPOIIO TOHSJIM CYyTh BBICKA3aHHBIX 3aMEYaHHM, JTaxe
OuYeHb XOpoIIo. IMEHHO HEOMPOBEPKUMOCTh JI0BOJIOB MOETO ApPYyra 3acTaBuja UX HEMEJICHHO
3anucarbcs Ha Kypchl. HeodummanbHbIl opaTop OOBSCHHMI 3TO Tak: «YecTHO ToBOps, s HE
coOupaJicsl IIaTUTh JEHbI'H CETO/HS, IOTOMY YTO Ceivac s COBCEM Ha MENH; XOTeNl MOI0XKIaTh
1o creayromiero coopanus. Ho koraa Bamr npusiTesib 3aroBOpUII, S IOyMall — JIYYIIe OTIaTh UM
JIEHBbI'U ceivac, MHaue s MOWy JOMOM, HaYHy JyMaTh U BOOOIIE HUKOTIa HE 3aHIIYChy.

3aoanue:

1. Ymo pyxosoouno cnywamenamu 1eKyuu, K020a OHU NPUHUMATU peuleHUue 3anucamobcs
Ha Kypc o MpAaHCcyeHOeHmHou meoumayuu?

2. Kakue smoyuu nepedxcusaem 4enogex, 6blo0upas 0bimb NOC1e008amMelbHbIM 80NPEKU
Jl02uKe u coocmeennviM unmepecam? Kaxue nompebnocmu cmosam 3a smumu nepeircusanusamu’?

3. Kakue KoeHUmMUBHbIE UCKAJICEHUs Jedcam 8 OCHOB8e  JcelaHus  Ovlmb
nocneoosamenvubim?

4. Kax cxemy ynpaeienus smMoyusmu Mo2ia Obl NOMOYb CHYUWAMENIM JeKyuu He
n000ambCsi KOCHUMUBHBIM UCKAHCEHUAM ?

5. Kakas cmpamezus ucnonv3yemcs 8 OAQHHbIX nepe2osopax?

6. Kakue maxmuueckue npuemvl MOI*CHO HAOII00amMsb 8 SMoM npumepe?

IIIxasa oeHUBAHUS PELICHUs] CHTYAUMOHHBIX 3aJa4M: B COOTBETCTBUU
C JEWCTBYIOIEH B YHHBEPCUTETE OalllIbHO-PECHTHHIOBON CHCTEMOM OIlCHUBAHUC
pe3yJabTaTOB MPOMEXKYTOUYHOM aTrrecTaluu OOydYaroIMXCsl OCYIIECTBISIETCS B
pamkax 100-0aynmpHOM  mIKanbl, NpPU OSTOM MaKCUMaJbHBIA  Oalm 1O
MPOMEXKYTOUHOM arrecTaliui OOydYarolmuxcsi Mo O4yHOM Qopme 00yyeHus
cocTaBisier 36 0amioB, O OYHO-3a0YHOM W 3a04yHOU (hopmam oOyuenus — 60
(ycranosneno nonoxxenueM I1 02.016).



MakcuMallbHOE€ KOJMYECTBO OaJIOB 3a PENICHUE KOMIIETEHTHOCTHO-
OpUEHTHUPOBAHHOM 3a1aun — 6 OaIOB.

bann, momydyeHHBIA OOydYarOIMMCS 3a pelieHHe KOMIIETEHTHOCTHO-
OpUEHTUPOBAHHOM 3aJlayu, CyMMHUpYyeTcs C OajuloM, BBICTABJICHHBIM €My IIO
pe3ysbTaTam TECTUPOBAHUS.

OOmuii 6amuT Mo TMPOMEXKYTOUHOW aTTECTallMd CyMMHpPYETCsS C Oasiamu,
MOJTyYEHHBIMHA OOYYAIOIIUMCS TI0 PE3yJIbTaTaM TeKYIIEro KOHTPOJIS YCTIeBaeMOCTH
B TCUYCHUE CEMECTpa; CyMMa OaJIOB MEPEBOAMUTCS B OICHKY IO JUXOTOMHYECKON
mKage (g 3adera) WM B OIEHKY IO S5-0auibHOM mikaie (IS SK3aMeHa)
CJIeTYIOITUM 00pa3oM:

CootBerctBre 100-0a/UTbHON U TUXOTOMHUYECKOM IIKAI

Cymma 6annog no 100-6arnvnou wikane | Oyenka no OUXOMoOMUYECKOU WKALe
100-50 3a4TEHO
49 u menee HE 3aYTECHO

CootBerctBue 100-0a1pbHON U S-0aJUTBHOM IITKAT

Cymma 6annog no 100-6arnvroul wikane Oyenka no 5-6a1nvHou wiKae
100-85 OTJINYHO
84-70 XOPOIIIO
69-50 YIAOBJIETBOPUTEIHLHO
49 u meHee HEYJOBJIETBOPUTEIBHO

Kpumepuu ouyenusanun peutenus cumyayuoHHou 3a0a4u:

6-5 ©OannoB BbICTABIAETCS OOydYarolmeMycsi, €CJIM pelieHue 3aJauu
JEMOHCTPUPYET TIIyOOKOe MOHMMaHHWE OOyYaromUMCs MPEII0KEHHON MPoOIeMbl
U DPa3HOCTOPOHHEE €€ pacCMOTpPEHHE; CBOOOJHO KOHCTpyHpyemas pabora
MIPEACTABISIET COOOM JOTHYHOE, SICHOE M TPU ITOM KpaTKOoe, TOYHOE OIMHCAHWE
X0/la peuieHust 3agauu (MoCIeI0BaTeIbHOCTH (MM BBINOIHEHHUS) HEOOXOAMMBIX
TPYIOBBIX JEHUCTBHI) W (GOPMYIHPOBKY TOKAa3aHHOTO, TPABWIIBHOTO BBIBOJIA
(oTBeTa); MpU 3TOM OOYYAIOIIUMCS MPEJIOKEHO HECKOJIbKO BAPHUAHTOB PEIICHUS
WM OpUTHMHAIBHOE, HECTAHIAPTHOE pelleHre (Miau Haumboliee 3pPpexkTuBHOE, UITU
HanOoJiee paIMOHAIBLHOE, WM ONTHMAJLHOC, WIW CAMHCTBEHHO IPABUIIBLHOC
pelieHne); 3ajada pelieHa B YCTAaHOBJICHHOE TMPEIoJaaBaTeieM BpeMs WU C
OTIEpEKEHUEM BPEMEHHU.

4-3 Oasuia BBICTaBIsieTCS OOydaloIIeMycsl, €ClId pelleHHe 3ajadu
JEMOHCTPUPYET TOHUMAHHE OOYYAIOMIMMCS TMPEIIOKEHHOW MPOOJIeMbl; 3amada



pelieHa TUMOBBIM CIIOCOOOM B YCTaHOBJICHHOE IPEIOJaBATEIeM BPEMS; UMEIOT
MecTto oOmue ¢pa3sl U (WIKM) HECYIIECTBEHHbIC HEJ0YEThl B ONHMCAHUU XOJa
peleHust ¥ (WJIM) BbIBOJIa (OTBETA).

2-1 ©0anjaa BBICTaBIICTCS OOy4alONmIEMyCs, €CJIM pCIICHUE 3aJadyu
JIEMOHCTPHPYET TOBEPXHOCTHOE IMOHUMAaHHE OOYyYaAIOMUMCS MPEAIOKEHHON
poOJIEMBI; OCYIIECTBIICHA IMOMBITKA IIA0JIOHHOTO PEIICHHs 3aJa4d, HO TMPH ee
pelIeHn:  JOMYyMIEHBl OMMWOKA ¥  (WIM) TIPEBBIIICHO  YCTaHOBIICHHOE
npernoaaBaTesieM BpeMms.

0 ©OaanoB BBICTaBISICTCS OOyYalolIeMycCsi, €CIM pEIICHHE 3aJlauu

JEMOHCTPUPYET HEMOHUMAaHUE 00YJaIONTUMCS PEI0KEHHON TTPOOIeMBbI, U (FIIH)
3HAYUTENIbHOE MECTO 3aHMMAIOT 00IMe (Ppas3bl U TOJOCIOBHBIE PACCYXKICHUS, U
(w1M) 3a7a4a HE pelIeHa.



