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1.OBIIUE YKA3AHHUA 11O U3YYEHUIO JUCHUIIIMHbI
«OPTAHM3ALIUA TPEAITPUHUMATEJIBCKOU
JAEATEJIBHOCTHW»

HucuurmnHa «OpraHuzanus TpeANpUHUMATEIbCKON  JeATeNIbHO-
CTH» BXOAMUT B 00s13aTeNIbHYIO YacTh OJioka 1 «JlucuuriauHbl (MO )
OCHOBHOW mMpodeccHoHaNbHON 00pa30BaTeNbHON MPOrpaMMbl — IIPO-
rpamMmbl OakanaBpuata 38.03.01 «DxoHOMUHKa», HAMpPaBICHHOCTH (IPO-
¢bunp) «OkoHOMHUKA, UHAHCHL W ydeT». JlucuuniauHa u3zyyaercsa Ha S
Kypce B 9 cemectpe. JucuumimHa MMEET MPAKTUKO-OPUEHTUPOBAHHBIN
XapakTep.

OO6mass Tpy10eMKOCTh (00beM) AUCHMIUIMHBI COCTaBISET 3 3ayeT-
HbIE eUHULIBI (3.€.), 108 akageMrdecKux 4acoB.

[lenu ocBoeHUs AUCHUILIUHBI «OpraHu3anusi MNpPeINpPUHUMATEIb-
CKOM JeATETLHOCTHY SBIISETCS MOArOTOBKA OakanaBpoB, OpMUPOBAHUE U
Pa3BUTHUS CAMOCTOATEILHOTO SKOHOMUYECKOTO MBIIIUICHUSI.

OCHOBHBIMU 3aJlayaMM HW3YUYCHHUS JUCIUIUIMHBI «OpraHu3amus
IpEeANPUHUMATEIBCKOMN IEITEIbHOCTI SBJISIIOTCS

oOyueHne (GOpMUPOBAHHE SKOHOMHUUYECKOTO MBIIIJICHHS, TpHOOpe-
TEHHE HABBIKOB MPAKTUYECKOW PabOThl U MOJYYEHUE 3HAHUU MO OCHOB-
HBIM TIpo0OIeMaM yueOHON JUCIUIIIINHBI;

OBJIQJICHME METOJMKON aHain3a CYIIHOCTHU, COJACpP>KaHHUs U BHUJOB
IpeAPUHUMATEIHCKON JEATEIbHOCTH;

(dbopMUpOBaHUE HABBIKOB BBIOOpa MpEANPUHUMATEIHLCKON HUAEU U
pa3pabOTKU pELICHUH 10 €€ peallu3alliu;

MOJIy4YE€HHUE OMbITa C OCHOBAMHU MOCTPOEHUS OW3HECIUIaHa U OITH-
MaJbHOM CTPYKTYPbI IPEANPUHUMATEIBCKON 1€ TEIIbHOCTH;

OBJIQJICHUE OLEHKOW 3(PHEKTUBHOCTU MPEANPUHUMATEILCKON Jes-
TEJIBbHOCTH;

oOy4yeHue mpruemMaM KOMIUIEKCHOTO aHalu3a MpeanpuHUMATENbCKOM
NEATEIIbHOCTH.

OOyuaroniyuecs 10JKHbI 3HATD:

- MeToABI cOopa U 0OPaOOTKH MCXOMHBIX JAaHHBIX JJISI COCTaBIICHHS
MPOEKTOB (DMHAHCOBO-XO3SIICTBEHHOM, MPOU3BOACTBEHHON U KOMMepue-
CKOM JIesITeIbHOCTU (OM3HEC-TUIaHOB) OpTraHU3allg;

- 5KOHOMUYECKHE METOJMKHU pacuera mo 00eCleueHUI0 pexuMa dK0-
HOMUHM, TOBBIINICHUIO PEHTA0EIBHOCTU MPOU3BOJACTBA, KOHKYPEHTOCIO-
COOHOCTH BBIITYCKA€MOUW MPOAYKIIUH, TPOU3BOAUTEILHOCTH TpPYJla, CHU-
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KEHUIO U3JIEPKEK HA MPOU3BOJICTBO U PEATU3ALUIO MPOIYKIIMH, YCTPaHE-
HUIO TOTEPH U HEMPOU3BOAUTENBHBIX PACXOJIOB;

- METOJIbl TPOBEICHUSI PACUETOB SKOHOMUYECKUX U (HPUHAHCOBO-
SKOHOMMYECKHX TOKA3aTelieli Ha OCHOBE THUIIOBBIX METOAUK C YYETOM
HOPMAaTHUBHBIX MPABOBBIX AKTOB;

yMeThb:

- IPUMEHSATh U3BUBUCTHIE METO/Ibl 3KOHOMHUYECKOTO aHAJIN3a XO35M-
CTBEHHOU AESATEIbHOCTH MPEAITPHUSATHS.

- BBINIOJIHATH PacyeThl MO MaTepUaIbHbIM, TPYJIOBBIM U (PUHAHCO-
BBIM 3aTpaTaM, HEOOXOIUMBIX JUIsl MPOU3BOJACTBA M PEaTU3alMKU BBITYC-
Ka€MOM NPOJYKIMH, OCBOEHHSI HOBBIX BHJIOB MPOIYKIIMH, POU3BOIUMBIX
yeiyr,

- MPUMEHSATh pacueThl MO MaTepUalbHBIM, TPYAOBBIM U (DUHAHCO-
BBIM 3aTpaTaM, He0OXOUMBbIE ISl TPOU3BOJICTBA U PEaIM3allMK BhITyCKa-
€MOW TPOAYKIIMU, OCBOCHUS HOBBIX BHUJIOB MPOJIYKIUH, MPOU3BOIUMBIX
YCIyT;

BJIA/IETD:

- METOJAMU HSKOHOMHUYECKOTO aHAJIN3a XO3AUCTBEHHOU AEATEIIbHO-
CTH MPEIIPHUATHS, BBISBIEHUS PE3€PBOB IPOU3BOJICTBA.

- METOJIaMHA DKOHOMHWYECKOTO aHaJIn3a XO3AUCTBEHHOU IEITEILHO-
CTH TIPEINPUSATHS, BBISIBICHUSI PE3EPBOB MPOU3BOACTBA 00ECIICUNBAIOIIH-
MU PEKUM SKOHOMHH, TTOBBIIICHUIO PEHTA0EIbHOCTH MTPOU3BOJICTBA, KOH-
KYpPEHTOCIIOCOOHOCTH BBIITYCKaeMOM MPOAYKIIMU, MPOU3BOJUTEILHOCTH
TPpyJa. CHUKCHUIO M3IECPKEK Ha IMPOU3BOJICTBO M PEATU3ALMI0 MPOAYK-
MW, YCTPAHEHUIO NOTEPh U HEMPOU3BOAUTEIBHBIX PACXOI0B.

- METOJIaMH  OTIPEJCIICHUS YKOHOMHYECKON 3(P(HEKTUBHOCTH Opra-
HU3ALUU TPyJa U NPOU3BOACTBA, BHEAPECHUE WHHOBAIIMOHHBIX TE€XHOJIO-
TM SKOHOMHUYECKOTO aHAJIN3a XO3AMCTBEHHOW JEITEIIBHOCTH MPEAnpus-
TUS, BBIIBJICHUS PE3E€PBOB MPOU3BOJICTBA.

B nporecce ocBoeHust nucuuruinHbl «Opranu3amnus npeanpuHuMa-
TEJIbCKOU JESATEIBLHOCTHY» CTYACHT JOJDKEH 00JajaTh KOMIUJIEKCOM 3Ha-
HUM, YMEHUMN U HABBIKOB.

[TK-5.1 OcyuiecTBisieT 3JKOHOMUYECKU aHAIA3 XO3SIMCTBEHHOM Jie-
ATEIIbHOCTU NPEANPUATHA U €T0 NOAPA3AEICHUN, BBIABISET PE3E€PBBI MPO-
W3BO/ICTBA.

[1K-5.2 Pa3pabatrbiBaeT Mephl 10 00ECIICYECHUIO PEKUMA SIKOHOMUU,
MOBBIIICHUIO PEHTA0EIBHOCTH MPOU3BOJCTBA, KOHKYPEHTOCIOCOOHOCTH
BBIITYCKAEMOU MPOAYKIMU, TPOU3BOJUTEIBHOCTH TPYJa. CHUKCHUIO W3-



NEPKEK HA MPOW3BOJACTBO M PEATU3ALMUIO MPOAYKIHH, YCTPAHEHHUIO IO-
TE€Pb U HEMPOU3BOAUTEIBHBIX PACXOH0B.

[1K-5.3 BreimonHseT pacdyeTsl MO0 MaTepUabHBIM, TPYJIOBBIM U (Du-
HAHCOBBIM 3aTpaTaM, HEOOXOAMMBIEC Jisi MPOU3BOJCTBA W pealn3alluu
BBIITYCKAEMOW TPOAYKIIMU, OCBOCHUSI HOBBIX BHJIOB MPOIYKIIMH, TPOU3BO-
JTUMBIX yCIIYT.

2. COAEP)KAHUE NPEANNPUHUMATEJLCKON
AEATEJBHOCTH

JlenoBas urpa
[Topsiiok co3aHKsi HOBOTO MPEANPHUATHS U €TI0 rOCy1apCTBEHHAS
perucTpanus

[lenb gea0BOM UTPHI - 00OCHOBATH MOPSAOK CO3/IaHKMsI HOBOTO MPE/-
NPUATHS ¥ TOCYJApCTBEHHOW PEruCTpaluy Mo TpeOOBaHUAM JIEHCTBYIO-
IIEro 3aKOHOIATENIbCTBRA.

[ToctanoBka mpoOsemMbl. Bce BHOBB cO3AaHHbBIE MPEATPHUATHS JOJIK-
HBI TIPOUTH TOCYJAPCTBEHHYIO PETHCTPAIIAIO COTJIAaCHO TPEOOBAHUAM JICH-
CTBYIOIIETO 3aKOHOJATENbCTBA. TOJBKO 3aperuCTPUPOBAHHOMY HOPUIU-
YECKOMY JIUITY BBIJIACTCS CBUJIETEIBLCTBO O PETUCTpallid, MHAYE €0 JIesi-
TEILHOCTH OyJIeT MpU3HaHA HE3aKOHHOM M 3ampelieHa.

3aganue. J[yisi JaHHOW WUrphl HEOOXOAMMO 3aJIEUCTBOBATH TPU KO-
MaHJbl YYaCTBYIOIIHX:

Komanga npeanpuHumaresnen, Co3AarnX HOBOE PEANPHUITHE.

KomaHjia rocy 1apCTBEHHBIX CTPYKTYP.

Komanpga sxcnepros.

Kaxnast koManaa q0JKHA ONPEETUTh MHIUBUYalbHbIC 1IEJIN U 3a-
Jlay, KOTOPbIE UM HEOOXOAUMO OYIET PEIIUTh.

3ajauy, MOCTaBJICHHBIE MEpe]] YYaCTHUKAMU:

OO0o0CHOBATH yCJIOBUS CO3aHUS MPEATPUSITHUS.

CdopmynupoBaTh 3Tamnbl CO3JaHUs HOBOTO Npeanpusitus (mpeacra-
BUTH CXEMY).

[Toka3zaTh MOPSAIOK TOCYJAPCTBEHHOW PETUCTPAIMU MPEANPUITUS
(aTamnsl,

HEOO0XOMMBbIE JOKYMEHTBI, HHCTAHIINH ).

OO0ocHOBaTh OHOPOKpATUUECKHE IPENOHbI, CBA3aHHBIE ¢ Odopmiie-
HUEM JIOKyYMEHTOB.



Y4acTHUKH JOJKHBI TAKXKE COCTABUThH YUPEIUTEIIbHBIE TOKYMEHTHI:
yCTaB NPEANPUSATHS, JOTOBOP O CO3JaHUH U IESTEIbHOCTH

MPEANPUATHS, TPOTOKOJ Nel, 3asBICHUE yUPEUTEIS.

Komanma npennpuHuMarenen qomKHA IMIPOUTH BCE TAllbl CO3/IaHUS
Y PETUCTPALAN NPEATPUITHS.

KomaHga rocymapCTBEHHBIX CTPYKTYp JOJKHA pa30UTHCS Ha HH-
CTaHLHH, B KOTOPBIX NPEANPUHUMATEIN MOTYT OCYIIECTBUTH CBOKO LIEb.

KomaHga skcnepToB JOJKHA OLIEHWTh, HACKOJIBKO TIPAMOTHO U
00OCHOBAHHO MPEINPUHUMATENN JIEUCTBYIOT JJisl JOCTUAKEHUSI CBOEH I11e-
71, 00paIasich B TOCYAapCTBEHHBIE CITYKOBI.

Cucrema OLIEHKH SKCIIEPTOB - OalIbHAs OlLICHKA.

JlenoBas urpa
JIn3uHr

Y4acTHUKH JI€I0BOM UTPHI TOJIKHBI OBITH pa3JieJIEHbl HA HECKOJIbKO
KOMAaH/I, KaxJas U3 KOTOPBIX MPEJCTABIAECT OJIHY U3 CTOPOH JIU3UHTOBBIX
PaBOOTHOILICHUM: JIM3UHTOBYIO0 KOMIIAHUIO, MOCTABIIMKAa 000PYyI0BaHUS
Y IIPENPHUATHE - TOTEHIUAIBHOTO JTU3UHT OOy YaTEIIs.

B xone urpel KOMaHbl MPOBOJAT CEPUIO JBYX- U TPEXCTOPOHHUX
MIEPETOBOPOB JIPYT C IPYrOM, CPABHHBAS IPEIJIAracMble Ha PHIHKE YCIIO-
BUSI B3aUMO/JICUCTBUS U IPUHUMAS

HanOoJiee BHITOAHBIN 1J1s1 Ce0sl BApHUaHT.

[lenp - 3aKr0OYCHUE JIM3UHTOBOM cAenKu. [Ipu 3TOM Kaxxknas u3 Ko-
MaH/I BBITMIOJIHSIET B UT'PE MMOCTABJIEHHBIE MEPE] HEU 3a1a4u:

3a/1a4a OpeAnpusaTAN (IMMOTEHIUATbHBIX JIM3UHT ONOTyYaTeei) -

npuoopecTu Tpedyemoe oOopyaoBaHHE (TEXHHUKY) HanOojee OMNTH-
MaJIbHBIM My TEM;

3a7]a4a MOCTABIINKOB - 3aKJIIOYUTh CACIKH MO peaan3auu

000pyA0BaHUs HA BHITOJHBIX YCIOBUSIX;

3a/1a4a JU3UHTOBBIX KOMIIAHUU - 3aKJIFOUNTh JIU3UHTOBBIE CICIIKU Ha
BBITOJIHBIX YCJIOBUSIX, COCTABUThH OOIIYI0 CXEMY B3aUMOJIEHCTBUS KOMaH]T
B [IPOBEJICHUY JIM3UHTOBOM CJIEIIKU;

000CHOBATh PUCKH JIN3UHTOBOU CJIETIKU, NMPEJICTABUTH dTAlbl Peaju-
3allMU JIN3UHTOBOIO Ipolecca.

Pa30uBKa y4aCTHUKOBHA TPYIIbI JOJKHA TPOBOAUTHCS TAKUM
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o0pa3oM, 4TOObl B KOMaHJE MPUCYTCTBOBAIM KaK MpPEJACTaBUTEIU
JIM3UHTOBBIX KOMIIAHHM, TaK U MPEJICTABUTENN B JIUIE MOCTABIIMKOB. JTO
MO3BOJIUT ONTUMAJIbHBIM 00pa3oM OOBEAUHUTH YCUJIIUS YYaCTHHUKOB.
YuacTHUKaM UTPbl TPUAETCS PElIaTh BO3HUKAIONIUE B X0JI€ UTPHI BOIPO-
Chl U MIPEOJ0JIEBATh CIIOKHOCTU MEPEroBOpHON OMTBBL. KOoMaHABI MOTYT
Ha MEepPEroBOpax OKazaThCsl B CUTYallUM, KOT/A, TOCTUTHYB JIOTOBOPEHHO-
CTH C OJHOW MOTEHIMAJIBHOW JIM3UHIOBOM KOMITAHUEH, BIAPYT MOIYyYAIOT
NpEeAJIOKEHUS ¢ 00JIee BBITOJHBIMU YCIOBUSIMU CO CTOPOHBI BTOPOM KOM-
nanuu. [Ipunercs pemaTs BOZHUKIIYIO MPOOJIEMY 3THYECKOTO XapaKTepa.

JlaHHas nenoBasi Urpa CIoCOOCTBYET pealiv3allii OOIIUX IeTeHITy-
TEM CaMOCTOSITEILHOrO (POPMHUPOBAHUSI KOMAHJbI €IMHOMBIIICHHUKOB,
BBIOOpA KanuTaHa, pacrpeeieHus pojiei, CO3/IaHusl CTPYKTYPhl U CUCTe-
MBI OTHOIIIEHUI B IPUHATUH YIPABIECHYECKOTO PEIICHHUS.

Y4acTHUKH KOMaH]I JOJDKHBI YCBOUTH BO3MOKHOCTH M OCHOBHBIE
NpEeUMYIIeCTBA JU3UHTa U OOCYIUTh MPUHIIMIBLI CPABHEHHUS PA3TUUYHBIX
HMCTOYHUKOB (PMHAHCUPOBAHUS U OLICHKU 3 (PEKTUBHOCTH JIM3UHTA.

JlenoBast urpa MO3BOJIUT YYaCTHUKAM OOCYJIUTh OCHOBHBIE BOMIPOCHI,
BO3HUKAIOIIKNE MPU B3aUMOJICUCTBUU MOCTABIIMKOB 00OpPY/IOBAHUS C JIU-
3UHTOBBIMU KOMIIAHUSAMHU W JIM3UHTOIOJIYYaTEJSIMA, B WHTEPAKTUBHOM
pEXKHUME 3aKPEINUTh NOJYUYCHHbIE HA CEMHUHApE 3HaHus. Mrpa nmo3Bosser

OOMEHSITBCS OIBITOM, HAJIAIUTh JIOBEPUTEIIbHBIE KOHTAKTHI CO MHO-
TUMU JIN3UHTOBBIMU KOMIIAHUSIMU B TPOIECCE COBMECTHOW pabOThI U
O0OpHOBI 3a KIIHMEHTA.

Hrpa mo3BosisieT NpuoOpecTd 3HAHUS B OOJACTHU JIM3UHTOBOM Jiesi-
TELHOCTH U YMEHUSI YCTAHABIMBATH MOJIE3HBIC JAEIOBbIE KOHTAKTHI C JIU-
3MHTOBBIMU KOMITAHMSIMU M TIOCTaBIMKaMU O0OpPYIOBaHUS JIsI BO3MOXK-
HOTO OYJIyIIEro COTPYIHUYECTBA.

B 3akiroueHue Aen10BOMl UTPhI SKCIIEPTHI, YUYUTHIBAS CHIIBHBIE U CJa-
Oble CTOPOHBI YYACTHHUKOB JIM3WUHTOBOM CHEJKHU, ONPEIEISIOT IMOJOXKU-
TEJIbHBIC U OTPHUIIATEIbHBIC KAUECTBA KOMAH]I U BBISIBIISIIOT MOOEIUTEIISL.

[ToctanoBka mpoOsieMbl. B X0/1€ UTphI IPEIOCTABIISIETCA YHUKAJIbHAS
BO3MOXHOCTh NTOCMOTPETh Ha MNPOLEAYPY JHU3UHTOBOW CHEIKH IJ1a3aMu
Pa3IMYHBIX YYACTHUKOB JIN3UHIOBOW JIEATENBHOCTH, B TOM YHCIIE B POJIU



JIMBUHI OIIOJIyYaTCJIA. DTO MO3BOJISIET JIydlacC IIOHATH HOTp€6HOCTI/I JIN3HWH-

romnoJiyyaTesii U MPEICTaBIsATh Ha PBIHOK 00Jiee KOHKYPEHTOCIOCOOHbIE
yCIIOBUS MPEAOCTABIICHUS TU3UHTA.

JTHIHHTOTIOITy AT 714 2To OOGEMNNIAET
JIHFHHTON NTYHATEId H DTPEOCTARIATE Ha [
WLTOEHA TPEO0C TABTEHHAE JTH 3 HT 4 .

BriGop usyiect
llocTamumk
-
[locTapEa AMYIIECT
Horosop
KYTLIH-
MpeaiaEn
Omnnara

NMMaMHroaaTen

KpeaHTHbi J.IL'-FUEmp/)‘ ’{

Tabmuna 1

OmnmcaHue JU3UHTIOBBIX PHUCKOB

Knaccudukanus nu-
3UHTOBLIX DUCKOB

KommenTtapun

MapKkeTUHTOBBIN
pHUCK

Puck He HaliTH apeHJaTOpa Ha Bce MMeEroleecs: 00opyaoBa-
Hue. OH npucyl] B OCHOBHOM ONEPaTUBHOMY JU3UHTY. Crio-
coOOM CTpaxoBaHUS ABJISIETCS YBEJIMUEHUE PUCKOBOM Mpe-
MUU B IM3UHTOBOM IUIATEKE, UCIIOJIb30BAHUE IS CAEIOK
HanOoJIee MOMYJISIPHBIX BUIOB 000PYIOBAaHUS U IPYTON TEX-

HUKH.




Knaccudukammst mm-
3UHTOBBIX DUCKOB

KommenTapun

Puck yckopennoro
MOPAJIBHOI'O CTape-
HUS CIIEJIKU

[TockosbKy OOBEKTaMU JIN3UHTOBBIX CIIETIOK, KaK MPABUIIO,
BBICTYIAET MPOTYKIUS HAYKOEMKHX OTpaciied, TO OHU 4acTo
«IIOABEPKEHBI BIUSHUIO HAYYHO-TEXHUUECKOTO IIPOTrpeccay.
(OCHOBHBIM CIOCOOOM MUHUMM3ALUHU 3TOTO PUCKA SBIISETCS
yCTaHOBJIEHHE O€30T3bIBHOIO NIEPUO/IA, T.€. IEPUOAA, B TeUe-
HUE KOTOPOT'O JJOTOBOP HE MOKET OBITH PACTOPTHYT

[{enoBoii puck

Prick MOTEHIMAIBHONW OTEPU NPUOBLIN, CBSI3aHHBIN C U3Me-
HEHHEM LIEHbI 00bEKTA JIM3UHIOBOM C/IEJIKH B TEUEHHUE CPOKA
NENCTBUS JIM3UHIOBOTO A0r0BOpa. JIM3MHIrogaresas Tepser
OTEHLMAIbHYIO IPUOBLUIb B CiIydae MOBBIIICHUS LIEH HA
OOBEKTHI IM3UHTOBBIX CEJIOK, 3aKJIFOUEHHBIX 110 CTAPBIM Lie-
HaM. JIn3uHronomyvyarens TEpNUT YOBITKH MIPH MaICHUU 1IEH
Ha apeHI0BaHHOE 110 CTapbIM LieHaM 00opyaoBaHue. B3anm-
Hasi MUHUMM3ALHS 3TOTO PUCKA OCYIECTBISAETCS IIyTEM
YCTaHOBJICHUS] (PUKCUPOBAHHON CYMMBI Ka)KJOTO JTM3UHTOBO-
ro IUIATEKa HA MPOTSKEHUHU BCETO NEPUOA JIM3UHIOBOMN
onepauuu

Puick HEBO3MOXKHOCTH]

JaJbHEUIIEeH MuHUMU3UPYETCS TyTEM CTPAaXxOBaHUS 0OBEKTA CIACIKH
JKCIUTyaTaluu

B03MOXHOCTH ()MHAHCOBBIX MOTEPh, BOZHUKAIOIIUX B CITY-

yae, KOr/ia JU3UHT01aTelb HE B COCTOSHUN PePUHAHCUPO-

Puck BATh CBOM aKTUBHBIE ONIEpPALN, CPOKHU IUIATEKEU 110 KOTO-
. [PBIM HE HACTYIWJIN, 32 CYET IPUBJICUEHUS CPEACTB Ha PbIHKE
HecOaTaHCUPOBAHHOM

CCYIHBIX KanuTaja0B. MUHUMM3ALUs JOCTUTAETCA IyTEM

JIMKBUJHOCTHU

YBSI3KM TOTOKOB JICHEKHBIX CPEACTB BO BPEMEHU U 10 00be-
MaM, co37aHus pe3epBHOTO GoHAa, TuBEpCUDUKAIIMY TTac-
CUBHBIX Omepaiui

Puck Hemnarexa

Puck HCYIUIATBI JIM3UHIOIIOJIYYAaTCJIICM JIM3UHITOBBIX ILJIATC-
PKCH. MI/IHI/IMI/ISaHI/IH OCHOBAaHa Ha aHaJInu3¢€ (I)I/IHaHCOBOFO I10-
JIOKCHUA JIM3UHIOII0JIydaTCJIAd, IMMUTUPOBAHUN CYMMBbI OZ-
HOTO JIM3BUHI'OBOT'O A0Ir0OBOpa, IMOJIYy4YCHUHN FapaHTI/Iﬁ OT TpC-
ThUX JINII
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Knaccuduxanus nu-
3UHTOBLIX DUCKOB

KomMenTapuu

OnacHOCTh MOTEPh, BO3HUKAIOUIUX B PE3YyJIbTATE MOBBIIIIE-
HUS TPOLICHTHBIX CTABOK, BHIMJIAYEHHBIX JTU3UHIOBOM KOM-
naHuen Mo 0aHKOBCKUM KpeIuTaM, HaJl CTABKAMH, MPEIy-
CMOTPEHHBIMHU JIM3UHTOBBIM JIOTOBOpPOM. CHI>KEHHE OCY-
[IECTBIISIETCS IyTEM KYILTU-TIPOJAXH (PUHAHCOBBIX (DbIO-
YEPCOB

IIpoueHTHBIN pUCK

B03M0KHOCTh IOTEPD B pe3yibTaTe KOJIEOAHNs BATFOTHBIX

BasntotHsil puck
KypcoB. MUHUMHU3UPYIOTCS TIOI0OHO MPOIIEHTHOMY PUCKY

OnacHOCTh (1)I/IHaHCOBbIX INOTEPb, CBA3AHHLIX C K3BMCHCHUCM

[TomuTaecku puck .
MOJIMTUYECKON CUTYyaIlMH B CTpaHe, 3a0acTOBKaMu

Jlenosas urpa
TexHuka nmpogax TOBapoB
[lenp - ymMeHHE MPABUIBHO NPENOJHECTA U NPEIACTABUTH TOBAP

(yciyry) mokymnaTesro, KOTopoe TpeOyeT BlIaJicHUs] UICKYCCTBOM IIPOBEjIc-
HUEM JICJIOBBIX IIEPETOBOPOB, CIICIIOK.

[ToctanoBka mpoOieMbl. TexHUKa MPOaaX - 3TO OJHO M3 TJIaBHBIX
HaIpaBJIeHUN B pa3BUTHU Ou3Heca. OCHOBHBIE TPYIITbLI YYACTBYIOIIUX -
YYaCTHUKH, CIyIIaTeIu, IKCTIEPTHAS TPYIIIIA.

Benymuii urpsl BEIOUpAET JIBE-TPU KOMaHABI JJIsl TIPOBEACHUS IPO-
nax. Ecnu BeIOpaHO JBE KOMaHJIbI, TO CXeMa MPOJAKH BBITJISIIUT CICTY-
IOIUM 00Pa30M: «IIPOU3BOIUTETL-TIOKYIATEIbY»; TPH KOMaH/IbI

YYaCTHUKOB MPOJAXK: IIPOU3BOIUTEIb- TOCPETHUK-TTOKYIIATEb.

3aga4m, TOCTaBJICHHBIC TIEPE]] yUaCTHUKAMH:

3HAKOMCTBO C JUYHOCTBIO;

yCTaHOBJICHUE KOHTAKTa C JIMYHOCTHIO (MIpeAnpUHUMATEh, MECHE-
JOKEp, ON3HECMEH) BHE 3aBUCUMOCTH OT OIbITa Pa0O0ThI, KBAIM(PUKAIIUH;

00l1lIeHNE HA TeMY OOIIUX UHTEPECOB;

PEI0KEHUE HEKOTOPBIX BAPHAHTOB COTPYAHUYECTBA;

IpUeMbl CTUMYJHUPOBAHUS 3aMHTEPECOBAHHOCTH BaIllero coOece/I-
HUKa B MMOKYIIKE TOBapa, yCIyre;

YCTaHOBJICHUE JOTOBOPHBIX OTHOIIICHHM.
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B pbIHOYHBIX yCIOBUSX, KOT/Ia IOKyNaTelb 0oJjiee pa300pUuB, BHIIIE
KOHKYPEHIIMS, TEXHUKA NMPoAax TpeOyeT KBaTu(UIMPOBAHHOTO MOIX0/1a.
JIyist BBITIOJTHEHUS TOCTABJICHHBIX 3a/lad MpeJjiaraeTcss maTepuas, KOTo-
pBIii OyIeT MOJIE3€H [l YYAaCTHUKOB KOMAaHI.

[IpennpuHuMaTesb - 3TO YEJIOBEK, KOTOPbIA YTO-THOO0 MpeanpUHU-
MaeT (Cco3laeT, OpraHu3yeT U T.I1.), ACHCTBYET B COOTBETCTBUU C Hame-
YEHHOU 1IeJIbI0, B MHTEPECaX JOCTUKEHUS PE3yIbTATOB.

MeHnemxep - 4ieH opraHu3aliu yIpaBisolUX, OCYIIECTBISIOMNN
U peIIaonMil yIpaBieHYeCKUEe 3a0auH.

Ecnu nepBas 3ajaua MeHeKepa 3aKJIF0YaeTCsl B TOM, YTOOBI 3acTa-
BUTH XOPOULIO PabOoTaTh MPEANPUIATHE, OPTaHU30BATh MPOU3BOJICTBEHHBIN
mpolecc, To TMepBas 3ajaya MNPEANPUHUMATENS] COCTOUT B IIEJICHAINpPaB-
JICHHOM HECEHHUHU MEePEMEH.

bu3HecMeH- 3TO YelIOBEK, KOTOPBIN «JIeTaeT» JEHbI'U, HE3aBUCHUMO
OT TOTO, SIBJISIETCA JM OH BJaJCNblIeM KPYHMHOW (pUPMBI WIM MaJIeHbKOU
JTABYOHKH.

HaBbiku 00IIIEHHS - 3TO HEOTHEMJIEMBIN aTPUOYT YCIEITHON CIEIKH.
B mporecce oOienust nHdopMaius NOCTynaeT OT NPOU3BOJUTEINS K IO-
TPEOUTEINIO0, TOMOTasl MPUHSTH BEPHOE PEILICHHUE.

Cy1iecTBYIOT OCHOBHbBIE TPUHUUIBI Y(HPEKTUBHON KOMMYHUKAIUU:

yMeHHe 0()OPMUTH CBOM MBICIIN YETKO, YOSIUTEIbHO U JAKOHUYHO;

Ba)KHO CHayaja MOMbITAThCS MOHSTH, a YK€ 3aTEM OBITh MOHSITHIM;

YMEHHE CIIYIIATh KIUCHTA;

paccesiTh BCE JIOKHBIE CTEPEOTUIIHI O BAIIMX TOBApax U yCIyrax;

YETKOE U SICHOE U3JIOKEHHUE KJIMEHTY CBOUX JICHCTBUM, YTOOBI MO-
Moub emy. KoMMyHUKaIMs BKIIOYAET TPU OCHOBHBIX AJIEMEHTA, KOTOPbhIE

PEACTaBISAIOT

coboit metox «I'CHy:

TOBOPHUM;
CIyIlIaeMm;
HaOI0gaeM.

[IpeacTaBneHrs O COCTaBJISIOMIMX YCHEUTHOW MPOJAXH SIBISIOTCS

BOKHEUIIIMMH 3JIEMEHTaMH TOProBOro Macrepcra. Ha mpoBeaenue nepe-
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roBOpOB OTBOAUTCS 15-20 MUHYT, 4TOOBI YCTAaHOBUTH KOHTAKT C cOOECe -
HUKOM W MIPUBJIEYH €0 K B3aUMOBBITOJHBIM OTHOILICHUSM. bonee

NpOJOJDKUTENIbHAS Oecela MOXET MPUBECTH K TOMY, YTO TEXHUKA
NpoJaX HE JACT MOJOXHUTEIBHOIO pe3yJibTara, TaK Kak JII0OOW KIMEHT
3aMHTEPECOBaH OBICTPO U CBOEBPEMEHHO OCYIIIECTBUTH MOKYIIKY TOBapa.

KoHcurnamus - 370 BUJ TOPrOBO-MIOCPEIHUYECKOUN OINEpalum, Koraa
KOHCUTHATOp (IIOCPEAHUK) OAAET TOBAP CO CBOETO CKJIaJa Ha OCHOBE JI0-
ropopa -nopydeHus. CoOCTBEHHUK ToBapa (KOHCUTHAHT) MOPYYaET IO-
CpPeAHUKY (KOHCUTHATOPY) pPeaanu30BaTh Ha OMPEACICHHBIX YCIOBUSX TO-
Bap. KoHcuruatop oObIYHO JEUCTBYET B cPpepe OTHOMIEHUM MEXKIY MpO-
U3BOJIMTENIEM WJIM COOCTBEHHUKOM M pa3IudHbIMHU ToproBuamu. Ha puc. 2
npeACTaBiIeHa CXeMa OTHOIICHUN MPOU3BOIUTENS U NMOTpeOUTENs TOBapa
C YYaCTHUEM MOCPEIHUKA.

OOCPEOHEEY (FDHCHTHATODY) pPealH30EdTh
a Forcurmarop oOn9HC OeHECTEVET EB ciepe
WIH COOCTESHHHEOM H pPAYVIHYHEIME & TOf
| CEEM3 OTHOMGHHH DOpPOHIEOOHTENA H
- | IO CPeTHHEA.
| Toran |
Puc. 2. OTHOILIIEHUS] TPOU3BOJIUTEIISI U TOTPEOUTENS C yHaCTUEM T10-
CpeJHUKA

[Tocpenuudeckas NeATeIbHOCTh C TOUKH 3PEHUS IPOU3BOAUTEIIS 110~
BBIIIIAET CTENEeHb A(OPEKTUBHOCTH PAOOTHI, CYIIIECTBEHHO COKPAIIAeT CPOK
000paunMBaeMOCTH KalUTaJla W TOBBIIIAET MPUOBIILHOCTh MPOU3BOJICTBA,
o0ecreunBaeT MHUPOKYIO TOCTYITHOCTh TOBapa Jjisl BcexX MoTpedurtenei, a
TaK)Ke IIeJICBBIX PHIHKOB.

THmbl IMYHOCTEN MOKYNATEIICH:

amaTHYHBIN TOKyNaTeNlb - HUYEro HUKOTJA HE MOKYMaeT, TeCCUMHU-
CTHYCH U PAaBHOYIIICH;

IIEJICYCTPEMIICHHBIN TTOKYIATENh - TOYHO 3HAET, YTO XOUYET, KAaKOTO
KauecTBa M MPEUMYIIIECTBA KACT OT TOBAPA;
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MOKYyIIaTeIb-aHAJTUTHK - TJIABHBIA (PaKTOp sl HETO - THIATEIbHOCTD;
MOKYIIATeIH, KKIYIIUE OOIICHUS, - ATO JIIOJW, OPUCHTHPOBAHHBIC HAa
OOILIEHHE;

YKECTKUH MOKYMATeIb - OHU MPSAMOJIUHEHHBI, HETEPIICIUBEI, X IIep-
BOCTEIICHHAs 3a00Ta - ITOJIyYCHUE PE3yJIbTaTa;

KOMMYHHUKAOCIbHBIA TOKYIIaTeIh - OTKPBITHINA YEIIOBEK, €My Hpa-
BUTCS pabOTaTh C JIIOJIBMU.

®dakTopsl BO3JICHCTBUS IPOM3BOIWTEIS HA ITOKYIATENIsd: HOBH3HA
TOBapa M €ro COOTBETCTBUE MHTEPECaM IOTPEOMTEISI; BOBMOKHOCTh BOC-
MOJIH30BAThCS YCIAyraMy IOCJICIPOJAAKHOTO CEpPBHCA; BHEIIHWN BUI H
yIaKoBKa; COOTBETCTBHE CTaHAApTaM;

IPECTIKHOCTh M IIPUBIICKATEIIFHOCTh PEKIIAMBI TOBapa; KaueCTBO;

IIeHa, JOCTYITHOCTh TOBapa;

MO3UTHUBHBIC OTIMYHUTEIILHBIC XapaKTEPUCTHUKH TOBapa OT TOBApOB
IPYTUX TPOU3BOIUTEIICH M BO3MOXKHOCTD JUISl TTOTPEOUTEIIST 03HAKOMHUTh-
Cs C TAKUMH OTJINYUSIMU.

3. Buabl npeaAnpuHUMATEIbCKOH AeATEJIbHOCTH

JlenoBas urpa
Pa3paboTka Ou3Hec-1iaHa

[lens AenOBOM UTPHI - COCTaBUTh OW3HEC-IUIAH MPEANPUHUMATEh-
CKOTO TIPOEKTA.

[TocTtanoBka npo6iembl. OHUM U3 BaXXHEUIIUX I1aroB Ha MyTH CO-
3JTaHUsI COOCTBEHHOTO MIPEANPUITHS SIBISETCA COCTaBIEHUE OU3HEC - Miia-
Ha. bu3Hec-m1aH Mo3BOISET OIEHUTh BO3MOYKHOCTH, PACXO/Ibl, TPYIHOCTH
U TpeOOBaHUSA K TOMY, KTO PEIIMJI HadyaThb COOCTBEHHOE [IE€JI0, CO3aTh
NPEANPUATHE U 00€CTIeUUTh ero (PYHKIIMOHUPOBAHHUE.

3aganue. Pabouast rpymma — JoJbKHA — pa3paboTarth

OW3HEC-TUTaH TPEANPUHUMATEIBCKOTO MPOEKTa Ha TOT OM3HEC, KO-
TOPBIM HanOoJIee IEPCIIEKTUBEH U 000CHOBATH €TO.

busnec-mnaH sBIsSeTCS TIaBHBIM JOKYMEHTOM B3aUMOJICUCTBUS OC-
HOBHBIX YYaCTHUKOB (ITApTHEPOB) pa3padOTKHU:

MEHEJIKEPHI;

aKIIMOHEPHI;
14



KPEIUTOPHI;

napTHEPHI IO OM3HECY.

[Ipemmaraercs co3aark S KOMaH] YYaCTHUKOB: MEHEIKEPOB, aKIMO-
HEPOB, KPEIUTOPOB, MApTHEPOB MO Om3HEcy W dKcrepToB. Kaxkmas ko-
MaHJla YYaCTHUKOB JOJDKHA OMNPEACTUTh LEIU M 3aJaud, KOTOPhIC UM
HEOO0XO0IMMO OYJIET PEIIUTh.

3aga4u, MOCTaBJICHHBIC TIEPE]] YUaCTHUKAMU:

chopMyIupoBaTh MPEANPUHHUMATEIBCKYIO HJICI0 OM3HEC-TIPOEKTA,
O0COOCHHOCTH Pa3BUTHUSI IPEATPUSATHS;

OTIPEACIUTh CTPATETHIO PA3BUTHUS MPEANPUITHSA, OOIIYI0 KOHIIESII-
IIMI0 OCYIIECTBJICHUS TPOEKTOB CO3/IaHUS HOBOW MPOIYKIIMH, TEXHOJIO-
TUH;

MIPOBECTH OIIEHKY MPEANPUHUMATEIBCKOTO TTOTEHIIUANIA, CUIBLHBIX U
c1aOBIX CTOPOH OM3HECA;

BBISIBUTH PE3EPBbI MPENPUSITHUS;

OTIPEACIIUTH MEPOIIPHUATHS IO CHIDKCHHUIO CTEIICHH PUCKA;

000CHOBaTh TPUBJICUCHHE WHBECTHIMN, TOJyUYeHHE OaHKOBCKHUX
KPEIUTOB, NPUBJICUCHUE MOTCHIIUAIBHBIX MTAPTHEPOB;

MIPEJCTaBUTh OM3HEC-TIaH MPEANPUSITHS.

3agaur KOMaHAbl MEHEIKEPOB:

ySICHEHUE MPEINPUHUMATEIIbCKON UJIEH;

CO3/IaHNE KOMAaH/IbI;

MPAKTUYECKUHN aHAJIN3;

npuBJieueHUE (DMHAHCOBBIX PECYPCOB;

MOBBIIIIEHUE KaueCTBA MEHEHKMEHTA.

3aaur KOMaH/abl AKITMOHEPOB:

OILICHKAa BO3MOKHOCTEH;

YCTAHOBJICHUE U OTCJIC)KUBAHUE IIEJICH U 3a/1a4; O OmNpeaeIiCHUue 1o-
TpeOHOCTEH B ICHbrax;

AHAJIN3 PBIHOYHOW CUTYallHH.

3agaur KOMaHAbl KPEIUTOPOB:

OIICHKA JIMKBUHOCTU U PUCKA;

OIICHKA KaueCTBa yIIPABJICHUS;

pa3BuTHE (PMHAHCOBBIX M KPEIUTHBIX YCIYT.

3agauu KOMaHAbl MAPTHEPOB MO OU3HECY:

OlICHKAa HAJIEKHOCTH, MPUBJICKATEIbHOCTH, PA3BUTHUS COTPYIHUYE-
CTBa;

OIICHKAa BO3MO>XHOCTHU COTPYAHUYECTBA;
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U3y4eHHe KOHKYPEHTOB, ONpeAciicHre POopM M ypOBHS KOHKYPCH-
IUKU. YYaCTHUKH JOKHBI COCTaBUTh CXE€MY OOIIIETo Mmpoiiecca OM3Hec-
IJIAaHUPOBAHUS, 3aII0JIHATH CJICTYIOIINE TaOIUIIbI:

Tabnura 1

[IpeumyiiiecTBa U HEAOCTATKU MpeAiaraeMoro Gupmoit ToBapa 1o
CPaBHEHUIO C aHAJIOTMYHBIMU TOBAPAMU KOHKYPEHTOB

Mepsl 110 IPEOJOTCHUIO
[IpeumymecTBa Henocratkn P peol
HEJ0CTATKOB
TabOnuria 2
OCHOBHBIE KOHKYPEHTBI (PUPMBI
Hazsanue
Mecro ee |[ois peiHka, | [Ipeanonara-
KOHKYPHUPY- M IIpenmnosnarae-
. pacmoJioke- |[KOTOPBIM OHa| €MbIi 00BeM
11011(37 o MBbI€ ITOTEPHU
HUS BiazeeT % MPOJIAXK
bUpMBI

Tabnura 3

KonkypeHTocnocoOHOCTh (UPMBI U TJIaBHBIX KOHKYPEHTOB

daxkTop KOHKYPEHTOCIIOCOOHOCTH

[ 1aBHEINA KOHKY-

o
upMma y

B C

1

2 3

4 5

. KagecTBO

. TeXHUKO-DKOHOMHUYECKHUE MTOKA3ATEIN

. IIpecTnK TOProBou Mapku

. YIIakoBKa

.5. YpoBeHb NOCIEIPOAAKHOTO O6CJ’IV)KI/IBa—

. YHUKAJIBLHOCTD

. MHOTrOBapuaHTHOCTh MCII0JIL30BAHUS

HanexxHOCTh

1
2
3
4
5
.6. 'apaHTUilHEBIN CPOK
7
8
9
1

.10. 3anmmnieHHOCTh MaTEHTAMA
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DaxkTop KOHKYPEHTOCIIOCOOHOCTH

Pupma

[ TaBHBIN KOHKY-

A4 B C

2. 1IEHA

2.1. Ilponaxuas

2.2. IIponeHT CKUAKH C IIEHBI

2.3. Cpoku muiarexa

2.4. YcnoBust IpeaoCcTaBiIeHUs KpeauTa

3. KAHAJIbI CEBITA

3.1. ®opMsbl cOBITA

- [IpsAMasa 10CTaBKa

- TOProBBIC IIPECACTABUTCIIN

- IPCANPUATHA-ITDOUIBOAUTCIIN

- OIITOBBIC ITOCPCAHUKH

- KOMUCCHOHEPBI U MAKJIEPHI

- JNJICPBI

3.2. CrenieHbp 0OXBaTa PbIHKA

3.3. Pa3zmMenieHue CKIIAJICKUX ITOMEIIEHUHN

3.4. CucremMa TpaHCIOPTUPOBKHA

3.5. CuctemMa KOHTpPOJIS 3a1aCOB

4. ITPOABMKEHUE TOBAPOB HA

4.1. Pexnama

- JUISL IOTPEOUTENIEN

- JUISL TOPTOBBIX MOCPEIHUKOB

4.2. UupuBuyaabHas poaaxa

- CTUMYJIMPOBAHUE NOTPEOUTEIEH

- ICMOHCTpAllMOHHAA TOPTOBJIA

- TOKa3 00pa3oB TOBAPOB

- IOJATOTOBKA MEPCOHAIA COBITOBBIX CIIYKO

4.3. ITpogaxa TOBapoB

OBUIEE KOJIMYECTBO BAJIJIOB

Ta6muia 4

Crparerusi 1 MEpONIPHUSITHUS 110 €€ OCYIIECTBICHUIO

Crparerus

CocraB OTBETCTBEHHEIE
MEpOIPUSATUM 3a MEPOTPUSITHE

Cpok peanuzanuu
MEPOIPUSTHUS

Nel
1 No2
Ne3

Nel
2 Ne2




CocrtaB OTBETCTBEHHbIE Cpok peanuzanuu
Crparerus .
MEpOTPUATUN 32 MEpONPUSITHE MEPOIPUSATHUS
Ne3
Nel
3 No2
Ne3
Tabmnura 5

Hcnonp30Banue cpeacTB MaCCOBOM KOMMYHUKALIMUA B PEKIIAMHOU
NEATEIIbHOCTH (DUPMBI

Kak peanuzoBana | D¢ ¢dekTuBHOCTH (IIpeuMytie-

Bup pexnambl
Ha pupme CTBa ¥ HEJOCTATKH)

1. Pacchuika peKJIaMHBIX TUCEM - TTPEIIIO-
PKeHUH OTACJIbHBIM MTOKYIIATCIISIM

2. BrIBecku B Marasute

3. Tene- u paguopekiiama

4. PexnmaMubie 0OBSBICHUS B )KypHAJIAX U
razerax

5. PexstamHble IIUTHI HA yaUMLAX BAOJb aB-
TOMAarucTpajgeu, U3JaHue IIaKaTOB

6. Pexnnama Ha MeNKUX ToBapax (KalxeHa-
PAX, pydKax)

7. U3nanue Oporrtop

8. Pexsiama B Tene()OHHBIX CIIPaBOYHUKAX

9. 3nanue pekiiaMHbIX IPOCIEKTOB
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Tabmnura 6

OCHOBHBIC CpeCTBA, HEOOXOAUMBIC JIJII OpraHU3aIlN MPOU3BOJICTBA

Ykaxure HECAOCTATKH HUJIN O0-

Onuiure
OcCHOBHBIE dusuyeckoe MOJTHUTEIbHBIE TOTPEOHOCTH U
CYIIECTBYIOIIIHE
CpeacTBa COCTOSIHUE MEPONPUATHS 110 UX YCTPaHe-
BO3MOXXHOCTH
HUIO WM YJIOBJIETBOPEHUIO
3emiia

31aHUs U COOPY-

O6opynoBanue

IIpouee

Tabmuua 7
XapakTeprucThKa paOOTHUKOB MPEANPUITHS, HE CBA3aHHBIX C YIIPABJICHU-
EM
[Tpodeccus | KommuectBo Onucanue YpoBeHb Cpennsis
pabOTHUKOB | BpIMOJTHEHHOM | KBanuduUKauy |3apaboTHas 1uiaTta

paboThI

Tabnuua 8

OnepaTuBHbIN 11aH (0TYET) HUPMBI

Ilokazarennb

1-511 Mecan

2-0U MeCSI]

Bcero 3a nepuog

PrIHOYHBIN TOTeHITMAT (UPMBI B
EAUMHUIIAX TOBapa

[{ena ToBapa

OO0beM MpogaX B €IMHUIIAX TOBApa

Jlosis pupMbI B OTpaciaeBOM phIHKE

3anacel TOBapa Ha CKJIaaax
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Ilman o noxoax u pacxoaax GUPMBbI

Tabmnura 9

Ilokazarens 1 -B111 Mecs1LL

2-0U MecsI] U T.J.

Bceero 3a nepuon

Iloka3arennb

Bripyuka ot nipo-
J1aYKU TOBapa

[Ipou3BOCTBEH-
HbIC U3JEPKKHU

Hasoru u
OTUYUCIICHUS

Yucras npuObLIH

[TpuObLIb, OCTaIO-
1asicsi B pacrtopsi-
PKEHUH (PUPMBbI

Tabnuia 10

[1nan (O0TYET) O IBUIKEHUU JACHEKHBIX CPEJICTB (UPMBbI

[Tokazarenn 1 -B1¥1 Me- |2-0U MecHIl Bcero 3a nepuo:
csil (kBap- | (KBapTals, |H T.n.
miaH | pakr | oraH | pakr TJ1aH daxT

1. loxom oT mpoaaku TOBa-
DOB U VCIIVD

2. JleHexHble U3AEPKKHU Ha
[IPOU3BOJCTBO U peaan3a-
{10 TOBAPOB U YCIYT

3. Hamoru

4. Otuncienus u3 GoHaa
3apa0OTHOM TIATHI

S. JluBu1eH 1B

6. MuBecTHLIMK B UMEIOIIIE-
ecst 000py0BaHUE

7. NHBecTuImu Ha mpuoo-
peTeHne HOBOTO 000PYI0-
BaHUS

8. 3aKkyIika MaTepuasos,

CbIPbiA, KOMIIJICKTYOIIHUX
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[Tokazarenp 1 -b1i1 Me- | 2-011 MecsiIl Bcero 3a nepuon;:
csil (kBap- | (KBapTasj, | T.n.

miaH | pakr | raH | pakr TJ1aH dakT

0. 3aTpatbl, CBSI3aHHBIE C
MOBBIIIEHUEM KauyeCTBa TO-
BapoB, pa3pabOTKON HOBBIX
MOJIEJIEN

10. CymmapHbie 3aTpathbl
NIEHE)KHBIX CPEJCTB

11. JlobaBmeHne K aKTHB-
HOI yacTu OajlaHca

Kropu olieHMBaET TPaMOTHOCTh M OOOCHOBAHHOCTH COCTAaBJICHHS
OW3HEC - TJIaHa, aKTUBHOCTh M MOJATOTOBJICHHOCTh BCEX YYaCTHUKOB JHC-
Kyccuu. [lemoBas urpa mo3BOJIUT y9aCTHUKAM MPOSBUTH CBOM YIIPaBIICH-
YECKHUE M TBOPUYECKHE CITOCOOHOCTHU BO B3aUMOJICHCTBUU YYACTHUKOB pa3-
paboTKu OM3HEC- MIaHa, B BHIOOpPE pallMOHAIBLHOIO HMCIOJIb30BaHUS MPO-
U3BOJICTBEHHBIX PECYPCOB, IMOBBIIIEHUH KOHKYPEHTOCIIOCOOHOCTH TPE.I-
npusatus. B pe3ynbpTaTe mMoaBeNCHUS UTOTOB JCIOBON UTPHI KIOPH, YIH-
ThIBasi CUJIbHBIC U cJIa0ble CTOPOHBI KOMAaHJI, OIICHMBAET MX MO OaIbHOU
CHUCTEME U BBIABIISET MOOSIUTEIIS.

JlenoBas urpa
«Kou@pnukrobusznec: ontumMuzaius BHyTpu(GpUPMEHHOTO Tpeapu-
HUMATEIIbCTBAY

[lenb - oOydeHue cTyaeHTOB 3((PEKTUBHBIM CTpATETUsIM YIIpaBJe-
HUS KOH(MJIUKTaMH BHYTPH OpTaHM3aIlMU, TMOHWMAaHHWE IeJiel W Kade-
CTBEHHBIX MPU3HAKOB YCIENIHOTO BHYTPU(PUPMEHHOTO MpeAIpUHUMA-
TEJIbCTBA.

«Koudmukrobusznec»" - 3To 00pa3zoBarenbHas urpa, npejaHa3HayeH-
Hasl I CTYJIEHTOB Kypca KOH(IMKTOJIOTHH, KOTOpas MO3BOJUT UM TIO-
TPY3UTHCSI B MUP BHYTPU(DHPMEHHOTO MPEINPUHUMATEIIHCTBA W TIOHATH
CYITHOCTh, II€JTM W KAYeCTBEHHBIE NPH3HAKH YCIEITHOTO YIIPaBICHUS
KOH(JIMKTaMU BHYTPH OpraHu3aiuu. B urpe cTyaeHThl OyayT BBHICTyNaTh
B POJIM YIIPABJIAIONIUX KOMITAHUEH, T/I€ UM MPEJACTOUT PeliaTh pa3IndHbIe
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KOH(IUKTBI U TIPOOJIEMBI, CBSI3aHHBIE C BHYTPUGUPMEHHBIM MPEANPUHH-
MaTEIbCTBOM.

OcobeHHOCTH:

- PazHooOpasue clieHapyueB KOH(IMKTHBIX CUTYalldi: CTyJACHTaM
MPEACTOUT PEIIaTh Pa3InYHbIC 3a7a4M, CBSI3aHHBIE C KOH(PIMKTAMH BHYT-
pHU OpraHU3aIyM - OT PA3HOTVIACHN MEXy COTPYIHHKAMH JI0 MPOTHUBOPE-
YUl B CTpATErUH Pa3BUTHUS MIPEATPUATHS.

- B3zaumonelicTBrue ¢ BUPTyaJIbHBIMU MTEPCOHAKAMH: CTYJCHTHI B3a-
UMOJICUCTBYIOT C BUPTYaJIbHBIMH COTPYJIHUKAMH M TAPTHEPAMH, YTOOBI
peIMTh KOH(PJIMKTHBIE CUTYaIluu U JOCTHYb IIOCTABJICHHBIX IIEJICH.

- OOpaTHBIN OTKIIMK M aHAJIW3 MPUHIATHIX PEIICHUH: MOCe KaKI0TO
payH/a UTPbl CTYACHTHI TIOJy4at0T 0OPaTHYIO CBSI3b O TOM, KaK MX MPUHS-
ThIC PEIICHHSI MMOBIUSIN HA pa3perieHrne KoHQIMKTa u paboTy opranmsa-
ITUU B TIEJIOM.

- Bo3MOXHOCTB 00OCYXJIEHUS W aHaIHu3a pe3yJbTaTOB: TOCIE 3aBep-
IICHUSI UTPBI CTYACHTHI MOTYT OOCYIUTh U MPOAHAIM3UPOBATH CBOM JICH-
CTBUS, BBISIBUB KJIFOYEBBHIE MOMEHTHI YCIEITHOTO YMPaBJICHUS KOH(IIMK-
TaMU BHYTPU(PUPMEHHOTO TIPEANTPUHIMATEIHCTBA.

OTa urpa NMOMOXKET CTYyJCHTaM Pa3BUTh HABBIKK YMHPABJICHUS KOH-
dbaMKTaMU, TPUHATUS PEIICHWH B CIOKHBIX CHTYallUsX W TMOHUMaHUE
KITFOUEBBIX ACTIEKTOB BHYTPU(DUPMEHHOTO MPEATPUHUMATEIIHLCTBA.

JlenoBas urpa
SWOT- ananu3 aearenbHOCTH NpeanpusaTii. beHuMapKuHr

[enb genoBoit urpel - coctaBuTh U opopmuth SWOT - ananus aes-
TETbHOCTH NPEANPUSATHS.

3agauu, TOCTABJICHHBIE NEpeJ]] ydacTHUKaMH. KoMaHAbl TOJKHBI
chopMyJIMpOBaTh MUCCHUIO CBOEW OpraHu3alliu, XapaKTepU3YIOIIyH OcC-
HOBHOM BUJ| JEATEIBHOCTH, OMPEICIINTh OTHOIICHUE K BHEIIHEH Cpele U
nyTd (OpMUPOBAHUSI KOPIOPATUBHOTO KJIMMAaTa, MPOBECTH aHATU3 CHUJIb-
HBIX U CIa0bIX CTOPOH CBOEW OpraHu3alyu, BO3MOXHOCTEH U PHUCKOB,
ONPEACIUTh CTPATETUYECKYIO MO3ULIHIO MPEATPUSITHUSI.
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[ToctanoBka npo6iemsbl. 8 OT-ananu3 - 3T0 cUCTEMa UHTErPATBHO-
ro aHajau3a, OCHOBHBIM COJEPKAHUEM KOTOPOTO SIBIISIETCS MCCIEIOBAHUE
XapakTepa CWIbHBIX M CJa0BbIX CTOPOH MPEANPHUATHS B pa3pe3e OTJICIb-
HBIX BHYTPEHHHUX (PAKTOPOB, a TAKXKE BIUSIHUE BHEIIHUX (PAKTOPOB, O0Y-
CIABJIMBAIOIINX pa3BUTHE Npennpusatrusa. Ha pucynke 1 mpuBeneH Kom-
IUICKCHBIM aHajv3 BIMSHUS BHEIIHEW W BHYTPEHHEW CPEIbl HA ACATEIb-
HOCTb IPEANPUSITHS.

LA B LM . Idb s BulAd HIAE BHCTLUIHHMA
paserTHe mpemmpuatHs. Ha puc 1 1
EMMAHNA BHEIIHSH M BHVIPEHHEI CpeOkl HA OeATEmm

1

AHAnH3 BHemneil cpeln

—‘i

i AHAILHY

AHAMHE AHATHE CYMECTRYRM
MAKPOCPE 1B MHKPOCPE b [Enci o
’ CTpaTer

!

pakTopon
ICCEOTD
TYPHBIX

% COORITH

UMHEH

Cpe b

E:
E

Puc. 1. @akTopsl, Biustonime Ha 3pPHeKTUBHOCTh MPEANPUHIMA-
TEJIbCKOW IEATEIIbHOCTH PEAPUSITHUS

Buemnsst cpena npeanpuHUMATENIbCKON €UHULIBI - 3TO COBOKYII-
HOCTh SKOHOMHYECKHUX, MOJUTUYECKHUX, MPABOBBIX, HAYUYHBIX U TEXHHUYE-
CKHUX, KOMMYHUKAIIMOHHBIX, MPUPOAHO-Teorpaduieckux pakTopoB, KOTO-
pbI€ OKa3bIBAIOT BIUSHKUE HA ACSITEIHHOCTh IPEATPUSITHSI.

AHanu3 BHYTpEHHEW Cpellbl HalpaBlIeH Ha W3Y4YeHHE TOr0, KaKUMU
CUJILHBIMU U CJIa0BIMHM CTOpOHaMHU o0JiasiaeT opranu3aius. CUJIbHbIE CTO-
POHBI B KOHKYPEHTHOM 00pb0€ - 3TO MpeIMET NMPUCTATLHOIO BHUMAHHUS CO
CTOPOHBI PYKOBOJICTBA, KOTOPOE JOJIKHO JAENaTh BCE BO3MOXKHOE, YTOObI
n3MeHuTh ux. Jx. [Tupcom u P. PoOuHCcoHOM OBIT BBIZIENIEH HAOOP KITIO-
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YEeBbIX BHYTPEHHUX (DAKTOPOB, KOTOPHIE MOT'YT ObITh HCTOYHUKOM KaK CH-
JIbl, TaK ¥ CJIA00CTH OpTraHU3alUU.

Tabnuna 1
CDaKTOpBI CUJIbHBIX U CJIa0BIX CTOPOH ACATCIbHOCTHU IIPCAIIPHUATHUA
Cdepa ([@akTopsr Borpock! mist aHanm3a
?I:’ - Opranu3aioHHasi CTpyKTypa - Uetko 71 pacripeiesieHbl B OpraHu3a-
2 - [IpecTik ¥ UMUK IDEANIDUAATHS npaBa 1 00s13aHHOCTH?
& |- Opranusanms CHCTEMbI KOMMYHHKa- |- CYIIECTBYET JIH B OPraHN3aIHH [DaK-
> |- O0miast 1st BCEro MDennpusaTHS CU-  (CHMDKEHHSI VIIDABICHUYECKUX U3NEDKEK?
& & [KOHTDOJIA - Db dexTUBHO 11 B3aUMONEHCTBHE
= = - Kpaymmdukanus, ClocOOHOCTH U MH-  [Pa3JIMYHBIX CTPYKTYPHBIX IIOJpa3eie-
&  [BBICILEro PYKOBOJCTBA MPOIIeCCE TOCTHIKEHUS TIeJIeH OpraHu3a-
= - Crctema cTnaterndeckoro TiaHuno-
—
& I Buyrpuotpacnesas cuneprus
©)
- CTOMMOCTb CBIpBS, MaTepuasoB U X |- COOTBETCTBYIOT JIM MPOU3BOCTBEH-
MOCTVITHOCTb. OTHOIICHHUS C MIOCTABIIK- MOIITHOCTH KOHKVDEHTHBIM TDeOOBaHU-
- CuctemMa KOHTDOJIS 3a11acoB. 000DOT  [CETOMHSIIHETO THs?
3armacoB - Hackonbko 3¢ hekTUBHO UCTIONB3YIOT-
- MecToHax0X/I€HUS MPOU3BOACTBEH- [[TPOU3BOJICTBEHHBIE MOIIHOCTH, CVIIIE-
[MOMEIIEHUI. DACTIONO0KEHUE U 71 BOBMOYKHOCTH IUISI DELLICHHUS
MCITOJIL30BAHNE MOIITHOCTEN MHOM3IBOJICTREHHON 0a3bI?
- DKOHOMHUS OT MaciTada npou3Bon- |- KakoBa otnaya ot uccienoBaHui u
- Texauueckas 3(pHEKTUBHOCTH MOIII-  [pa3pabOTOK?
1 UX 3arnviKEHHOCTH
- Uuctas mpoyKUuus U MpUObUIH
- OTmaua OT UCTIOMTRRORAHUS
000pYIOBaHHUSA
2 1)  Koutposs Hax npoueccom usro-
= TOBJICHUS
o
= 2)  IIpoekTMpoBaHHE, COCTABIEHHE
=
é rpaduka pabot
3)  KouTpomb kauecTBa
4)  CpaBHHUTENbHAS 10 OTHOIIEHHIO
K KOHKYPEHTaM U CPEIAHEH 0 OTPacCiIu
BEJIMYMHA U3JIEPKEK
5)  MHccnenopanus u paspaboTk,
MHHOBAIUH
6)  IIpaBoBbie OPMBI 3AIUTHI
CTPOUTEIBHON MPOAYKIIUU
- [IpoayxTel (paboThl), IPOU3BOAUMBIE - UTO SIBISIETCSI CUIIBHBIMU U CIIA0BIMU
= — v
& I |opraHmsaumei CTODOHAMH MDONVKIIMA CTDOUTEITHLHOU
§ g - Coop HeoOXxoaumon nHMOOPMAIINK O  (OPTaHU3AIHN ?
% |- Jons peiHKa - KakoBa 11eHOBas MOJINTUKA OPraHU3a-
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Cdepa

DakTOphI

- [ToTrenuuman pacimpeHus IPOJIVKIIMHU,
DA0O0T. VCIVI CTDOUTEIBHOIO IIDEANDHU-
- JKM3HEHHBIN IUKJI OCHOBHBIX BUJIOB
[IDOIVKIIHNHA

- Kanansl pacrneneneHus

Opranuzanus cObiTa

NMuK npeAnpusiTusi, penyTamus 1
KaueCTBO MPOAYKIIUU

LleHoBas moauTHKa

[Iponieaypa ycraHoBiIeHUS] 0OpaTHOM

CBs3H C PbIHKOM

Bomnpoce! 1is aHanusa

- Kakvyio 107110 phIHKA ¥ HACKOJIBKO
VICDKHUBACT OPTraHHU3alMsA. KAKOBBI
TCHACHIMH B UBMCHCHHUU €C I0JIN DbIH-

(UHAHCHI U yUeT

- Bo3M0XHOCTB IIPUBJICUYCHUA

KDATKOCDOYHOI'O KaIluTaia

- BO3MOXXHOCTE IIDUBJIEYEHUS
ITOJITOCPOYHOI'0 KaruTaia

- CTOMMOCTD KanuTasia 110 CPaBHEHUIO
cpelHell 0TPaciIeBOl 1 CTOMMOCTBIO
Karmmralia VvV KOHKVNEHTOR

- Hanorosas monutuka

- OTHOIIIEHHST K HHBECTOPAM, aKI[HOHE-
VUDETUTENSIM

7) Bo3MOXXHOCTE HCIIOJIL30BAHUSA
QITbTEPHATUBHBIX (PMHAHCOBBIX CTpaTe-
Ui

CTPYKTYpBI Kanurasa

M3JIepIKKaMU

«Pabounit» KanuTai, rTHOKOCTh
D¢ deKTUBHBIN KOHTPOJIb HAJl

10) Cucrema yuera usnepiex

- KakoBBI TEHIEHIIMHU B U3MEHEHUH
(hMHAHCOBBIX MOKA3aTEIEH NEATEILHO-
OpraHu3aIum’?

- Kakoii iporiesT npuOnuin odecieun-
OTJICILHBIMH T10JIDA3ICICHUSIMH ?

- JlocTaTOYHO 1M OCYILECTBIAETCS
KATTUTAITHhHBKIX 3aTNAaT J1J1d TOTO. qTOﬁFJ
00ecIeunTh OVIVIIIe MPOU3BOI-
rmorpeOHoCTH?

|Kaapsr

- YripaBJIeHUECKUI TIepCOHAJ

- KBaymndukanus COTDVIHUKOB

- COBOKYIIHOCTb BBIIUIAT PA0OTHHKAM B
CPABHEHMH C aHAJIOTMYHBIM IOKa3aTe-
KOHKVNEHTOB U B CNEITHEM T10 OTNACITN
- KaapoBast moinutuka

- Mcrmonp30BaHNe CTUMYJIOB JJIsI
MOTHBHDOBAHHS BBIITOJHEHNS DAOOTHI

- TexyuecTb KaJIpoB U POTYJIbI

- Kakoii cTiiis ynmpaBlICHUS UCITONB3Y-
BBICIIIEE DVKOBOICTBO?

- COOTBETCTBYET U KBaTU(hUKALINS
[IEpCOHAJIa OPTraHU3allU €€ TEKVIIINM
oOvavinTuM 3amagyam?

- KakoBbI MOTHBEI PaOOTHI PAOOTHU-
OpraHu3arun’?

- KakoBa nmosmmTika oriaTel TDvaa B
OpraHU3al1K 110 CPABHEHHUIO C JIPYTHU-

MU OpraHru3aluAMU aHAJIOTUYHOI'O

npodus?

[Tpumensiemsiit gist ananuza cpeasl meroq CBOT (ot anrnm SWOT) -

cuia, c1aboCTh, BOBMOXKHOCTH, YTPO3bI - SBIISIETCS IIHUPOKO MPU3HAHHBIM
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MOAXO0JIOM, MO3BOJISIIOIIMM MPOBECTH COBMECTHOE M3YUYEHHE BHEIIHEN U
BHyTpeHHel cpenpl. [Ipumensia meroq CBOT, ynaeTcss yCTaHOBUTD JIMHUU
CBS3U MEX]y CUJION U c1aboCThlO, KOTOphIE MPUCYIIM OpraHU3aluu, U
BHEIIIHUMHU yTpo3aMu, U ciabocThio. B Tabmuie 1 npuBeneH ananus ¢ak-
TOPOB W OCHOBHBIX BOIIPOCOB JIsl OMPEACIICHUS CHIIBHBIX U CIa0bIX CTO-
poH nestenbHOCTHM mnpeanpusarus. Merogonoruss CBOT npeanonaraer
CHayaJia BBISIBJICHHWE CHJIBHBIX M CIA0BIX CTOPOH, & TaKXKe yrpo3 M BO3-
MOKHOCTEH, 3aTEM - YCTAHOBJICHHUE LIETIOYEK CBSI3EHM MEKAY HUMHU, KOTO-
phie B JaJbHEHIIEM MOTYT OBITh HMCHOJIB30BaHbI ISl (POPMYTUPOBAHUS
cTpareruu opranuszanuu. ns storo cocrasnserca matpuna CBOT:

Tabauma 2
Marpuna CBOT
Bo3moxxnocTu Yrpo3sl

1. 1.

2. 2.

3. 3.
CunpHbIE CTOPOHBI
1.
3 TIOJIE «CHB» [TOJIE «CHUVY»
3.
Cnalble CTOPOHBI
Y TOJIE «CJIB» TOJIE «CJIY»
3.

CrneBa BBIJIETISIIOTCS CUJIBHBIE U CJ1a0ble CTOPOHBI IPEATIPUSITHS.
B BepxHel yacTu MaTPHIILI BBIJCISIOTCS BO3MOKHOCTH M YTPO3HI.

Ha nepeceuenuu pazzaenoB oOpasytorcs yeTbipe noisi: CUB (cubl u
Bo3MOKkHOCTH); CUY (cuiibl 1 yrpo3ssl); CJIB (c1abocTy 1 BO3MOXKHOCTH );
CJIV (cmaboctu u yrpo3sl). Ha kaxaoM u3 JaHHBIX IOJEeH HEOOXOIUMO
PaccMOTPETh BCEBO3MOKHbBIC MAPHbIE KOMOMHAIIMYU U BBIICJIUTH T€, KOTO-
pbI€ JOJKHBI OBITh YUTEHBI MPU pa3pabOTKe CTpaTerdyd pPa3BUTHS TPE-
npusitusa. B oTHoOmIeHnK Tex map, KoTopble ObLIM BbIOpaHsl ¢ nosst CUB,
CIeayeT pa3padaThiBaTh CTPATETHIO 10 MCIIOJIB30BAHUIO CUIIBHBIX CTOPOH
OPEANPUATHS C ILEJbI0 MOJYUYECHHSI OTJAa4ud OT BO3MOKHOCTEH, KOTOpBIE
TOSIBUJINCH BO BHEIIHEN CPEJIE.
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s map Ha nosie CJIB ctpaterust qoikHa ObITh MOCTPOEHA TaKUM
00pa3oM, 4TOOBI 3a CUET MOSABUBIIMXCS BO3MOXKHOCTEW MOMBITATHCS Tpe-
0J10JIETh UMEIOIIMECS CIA00CTU MPEAPUATHS.

Ecnun mapa maxonurces Ha noje CHY, cTparerus noimkHa mpeamnona-
raTh UCHOJIb30BAHUE CUJIBI TPEAPUATHS ISl YCTPAHEHHUS YTPO3.

s map, naxonsiumxcs Ha nosie CJIY, BakHO BbIpabOTaTh TaKylo
CTpaTeruto, KOTopas MO3BOIIA Obl U30ABUTHCS OT CJ1a00CTEH B YyTpo3.

JIns OLIEHKM BO3MO>KHOCTEW MPUMEHSAECTCS METOJ MO3UIIMOHUPOBa-
HUS KQXJI0M KOHKPETHON BO3MOXHOCTH Ha MaTPHIIE.

Tabnuria 3

Marpuiia BO3MOKHOCTEN
BeposTHOCTH BrusiHIE BO3MOKHOCTEH Ha OPraHU3AIHIO
MCIIOJIL30BaHUSI
BO3MOKHOCTEHN CHJIBHOC YMCPCHHOC MaJIoC
Bricokast BC BY BM
Cpennsis CC cy CM
Huzkast HC HY HM

Bosmoxnoctn, monagaronme Ha noiaa BC, BY, CC, umeror 001b-
I10€ 3HAYEHME IS IPEANPUATHS, U UX HaJ0 0053aTeIbHO MCIIOJIb30BaTh.
[To BO3MOKHOCTSIM K€, TMOMNABIIMM Ha OCTaBIIHECS IOJS, PYKOBOJICTBO
JTOJDKHO MPHHATHh MO3WTHBHOE pEIieHne 00 UX HCTOJIb30BaHUU. AHAIO-
TUYHAs MaTPUIIA COCTABISAETCS IS OLICHKH YTPO3.

Ta0Omura 4
Marpuua yrpo3
Bepost- Bnusiaue yrpo3 Ha OpraHu3aiuto

HOCTb
pean3aii| pa3pyIcHUE (KPHTITCCROG — DLRETOC JIETKUE YIIHUObI

yIpo3 COCTOSIHUE | COCTOSIHUE
Bricokas BP BK BT BJI
Cpennsis CP CK CT CJI
Huskas HP HK HT HJI

27




¥Yrpo3sl, kotopeie nonanu Ha nonst BP, BK u CP, npencrasusirot
OOJIBIIYIO OMACHOCTD JJIsl IPEANPUATUS. YTPOo3bl, onapiue Ha nois BT,
CK u HP, Takxe UMEIOT BaXKHOE 3HAYEHUE U UX HEOOXOAUMO YCTPAHUTb.

Yrpo3sl Ha nosisix HK, CT, BJI TpeOytoT OTBETCTBEHHOI'0O MOAX0/1a K
VX YCTPAHECHHUIO.

JIsl KOHKPETHOTO HCTIOJHEHUS PACCMOTPEHHBIX MATpPUI] PEKOMEH-
IyETCS MPOBOJINTH BBISBICHUE BO3MOKHOCTEN M YIrpo3 B TPEX HaIpaBlie-
HUSAX: PBIHOK, TPOAYKT U JIE€SATEIbHOCTh MO PEAIU3alii NPOJyKTOB Ha Iie-
JEBBIX phIHKaxX (1leHOOOpa3oBaHueE, pacupeesiecHue U MPOABUKEHUE TPO-
TYKTOB, paboT, yciyr). ICTOUHMKOM BO3HHUKHOBEHHUS BO3MOXHOCTEU U
yIpO3 MOTYT OBITh 3aKa34MKHU, KOHKYPEHTbI, U3MEHEHUE (PaKTOPOB BHEIII-
HEW cpejibl, HalpuMep, 3aKOHOAaTeIbHON 0a3bl, HAJTOTOBOM MOJUTHUKH.

[{emecooOpa3HO MPOBOAUTH JAHHBIA aHAIU3, U3YUUB:

XapakTep BO3MOKHOCTH YIPO3bl U PUYKNHY €€ BOSHUKHOBEHHS;

BpeMs CYILIECTBOBaHUsA, CHIIy (akTopa, ypOBEHb OMACHOCTH U CTe-
IIEHb €€ BIVSAHUS;

pe3ynbTatel CBOT-anann3a M0XHO UCTIOJIB30BaTh NP MTPOBEACHUN
OCHYMApKUHTA.

beHumMapkuHT - 3TO CpaBHEHME IOKa3aTesieil BeJeHUs Ou3Heca Ha
OPEANPUATHN C aHAJOTUYHBIMU XapaKTEPUCTUKAMU JTYUIINX KOMITAHUM C
IETBI0 OMpPEEICHUs] UCTOYHHUKOB BBICOKOW 3(PHEKTUBHOCTH pabOTHI U
BHEJIPEHUS JTYYIIIETO OIbITA.

CpaBHUTENBHBIE UCCIICIOBAHKS IPOBOISAT 110 HANTPABICHUSM:

CpaBHEHHE MPEINPUATHS C KOHKYPEHTOM;

€CJIY MPEANPUATAE NPUHAMICKUT XOJJIUHTY - MPOBECTA CPABHEHUE
C aHAJIOTUYHBIMU MPEINPUATUSIMH;

CpPaBHEHUE CBOETO MPEINPHUATHS C OOJBIIUM KOJIMYECTBOM APYTUX
MPEANPHUATHH - 00N OCHIMAPKUHT;

CPaBHUThH XapaKTEPUCTUKHU PAOOThI OTNEJIbHBIX (PYHKIIMN WU MOJ-
pa3aeIeHU CBOETO MPEANPUSATHS C AHAJOTUYHBIMHU MapaMeTpaMH Ipej-
NPUATHI, KOTOPHIE BBIMOJHSIOT 3TH (PYHKIMM Jydille BceX - (YHKIMO-
HaJbHBIM OCHUMAPKHHT.

Otarnbl TpoBeeHUsI OEHUYMaPKUHTA:
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ONPEeNIETUTh KPUTEPUH CPABHEHUS;

CILJIAHUPOBATh MPOEKT;

BBIJICTTUTH (PAKTOPBHI, BIUSIONINE HA BHIOPAHHBIN MMapaMeTp;

IPOBECTH UCCJIEOBAHUS MTApTHEPA MO0 OCHUMAPKUHTY;

IpOaHaIU3UPOBATh COOPAHHYIO HH(POPMAIIHIO;

BHEJIPUTH PEKOMEHIalIMM HOBOBBEJICHUSI HA CBOEM MPEANPUSITHH.

Pe3ynbrarsl O6HUMApPKUHTA SABJISIIOTCS HCTOUHUKOM TTOBBIIIICHUS

3 PekTUBHOCTH PabOTHI B CUCTEME yIPaBJICHUs, BHEIPEHUS] HOBOB-
BEJICHUI Ha MPEANPUSITHUH.

[ToaroroBka, 3ammura U 00CYyXJA€HUE TPYNIIOBOro perieHus. B moj-
TOTOBJICHHOM COOOIIIEHHH HEOOXOAUMO 00OCHOBATH MpeayiaraemMyro (pop-
MYJIMPOBKY MUCCHM OpraHU3alluu, MPEICTaBUTh pe3yibTaThl 8 OT- aHa-
au3a AesTeabHOCTH npeanpustus. Kaxnas koMaHa y4aCTHUKOB JOJKHA
obopmute SWOT-anammu3 B Buje TaOmuipl. JKiOpH JTOKHO OIICHUTD,
HACKOJIbKO TPaMOTHO U 00OCHOBaHHO coctaBieH SWOT- ananus mpen-
npustus. Cucrema OIEHKHM dKCIepToB - OabHas (oT 1 10 5 - BhICIIas
orieHka). [Ipunoxxenue k nenoBoit urpe (Tadi. 6)

Tabnura 5
[Ipumep cocraBnenus SWOT-anann3a
CunbHbIE KonkypeHTsl CoOcTBeHHOE
CTOPOHBI Nel No2 peAnpUsTHE
Y no6HOE Hanmuue CoBpemeHHOe 000pyI0BaHHE,
pacrnoJyio)keHue (PMHAHCOBBIX KAadeCTBO MPEI0CTABIISIEMbIX
DECVDCOR TOBADOR
[[Tupokuii [ Iupoxwnii NuauBriyaibHbIA IOAXOM K
AQCCOPTUMEHT  [ACCOPTUMEHT KOKJIOMY KIIUCHTY
Bricokue 1ienbl  |[OTCyTCTBHE Henocraro4yHslil yripaBiieHue-
KBaTU(UIIMPOBAH- [CKUH OTIBIT
HBIX
CnaObie HesddextruBras Boicokue 1ieHbI Bricokue 1ieHbl
CTOPOHBI pekiama
Huskas Hesddexktunas |[HemocTatouHo peksiaMHBIX
KOHKYpPEHTHas [peKjama KOMMYHUKAITUI
|800X635 0005 651
Bo3MoxxHO- |YJIydllleHUE Ka- [Pacmmpenne [IpuBiicUEeHE NHBECTOPOB,
cTH YEeCTBA YCIAYTr  [aCCOPTUMEHTA MMOCTABIIMKOB, TTOKYyTaTElIeH
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3ameHa OTKpbITHE HOBOTO [[IpUMEHEHHE OTIOTHUTEITh-
oOopynoBanusi |punrana HBIX YCIIyT
HeGnaronpusTHele 1eMorpa-
[TosiBnieHMe CHUXeHHNE YpOBHS
VIDO3EI . |[pudeckue nzmeHeHUs
p YCTICTITHBIX MOKYTIaTeIhCKOM
KOHKYPEHTOB  |CIIOCOOHOCTH

Tabmnura 6

B03MOXXHOCTH U yrpO3bI

Bo3mokHocTH:
MOSIBJICHHE HOBBIX TEXHO-
TTOT U

pacimpeHne CreKkTpa
MPET0CTABIISIEMBIX yCIyT
YBEJIMYCHUE KOJTUIECTBA
CTPOSIIIUXCSI OOBEKTOB
PKITALTHON cepbl

pPOCT 0OBEMOB BBITIOTHS-
EMBIX TTOJIPSTHBIX PaboT
pocT uucia
rOCYJapCTBEHHBIX 3aKa-
30B

Yrpo3sbl:

BBICOKHE MTPOIIEHTHBIC CTABKU
HECOBEPIIICHHAS HAJIOTOBasI
MOJUTHKA TOCYIapCTBa
BBICOKHE Tapu(]bl HA SHEPTO-
pecypchl, Ha TPAaHCTIOPTHBIE
yCIyTH

HU3Kas [J1aTEXKECIIOCOOHOCTh
3aKa34YMKOB

COKpAaIIIEHHE YHUCJIa Tocy1ap-
CTBEHHBIX 3aKa30B
Y)KECTOUEHNE TEXHUIECKUX
TpeOOBaHUI 1 HOPM IO Kaue-
CTBY paboT

N3AMEHEHNE HODMATURBHOU 3a-

CuIbHBIE CTOPOHBL:
- IIOJIOKUTEIIbHAS PEIy-
Tanus IpeaIpUsIThs

Heobxoaumo o0paTuTh
BHUMAaHUE Ha U3YYCHUE
MOTEHIMATBLHBIX

3a cueT CUIIbHBIX CTOPOH Op-
raHu3aluy ClIelyeT coxpa-
HUTb UMEIOIIUNCS MTOTSHIINAM,

WCTOPHUS CYIIECTBOBA-
HUs1, 0OTaThI ONBIT pa-
00THI)

BO3MOXHOCTEU. OHU MO-
I'yT rapaHTUPOBATh Opra-

HHU3allMKU YCIICIITHOC U

MOTIBITATHCS B CIIydae HEOO-
XOJAMMOCTH TICPEHTH Ha ac-

COPTUMCHT IIpCaAIaracMbIX
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Cnabbie CTOPOHBI:
COCTOSIHHE OCHOBHBIX
(boHI0B (BBICOKAS CTe-
MEHb U3HOIIEHHOCTH OC-
HOBHBIX (DOHIIOB, HENIO-
CTaTOK CPEJICTB JJIs
CBOEBPEMEHHOTO OOHOB-
JIEHUS CTPOUTEIILHON
TEXHUKH )

HU3Kas MOTUBaIus (He-
TOCTaTOYHO BBICOKAS 3a-
paGoTHas maaTa, OTCyT-
CTBUE COIMATBHON MOJ-
NIEPIKKU CO CTOPOHBI py-
KOBOJICTBA)

CHUKAETCSl YPOBEHb MO/~
rOTOBKHM pabOuMX KaJIpoB
(OTHOCHUTENBHO HU3KAs
3apa0oTHas 1iaTa He
MO3BOJISIET COJIEPXKATh
CIIEIIUAIINCTOB BBICOKOM

OpraHu3anuu B OTHOIIIE-
HUU CI1a0BIX CTOPOH
HEO0OXOMMO TIPEIPHU-
HSTh

ITUKBUIAIIMOHHBIE MEPHI.
JTO MOYKHO OCYIIECTBUTh
3a CYET UMEIOIIUXCS BO3-
MOXKHOCTEH. YBEJIUYeHUE
KOMITEHCAIIMOHHBIX BbI-
1aT IIOMOYKET OpTraHHu3a-
IIUH COXPAHUTh UMCIOIIIH-
ecsl KBaTM(PUKAIIMOHHBIC
KaJIpbl U N30aBUTHCS OT
TekydecTu. [loBbIeHne
3apILIaThl BO3MOYKHO TIPH
MOCTOSTHHOM HaJTWIUH Y
OpraHU3aIHH 3aKa30B,
0COOEHHO CBSI3aHHBIX C
BHEJIPEHUEM HOBBIX BU-

JIOB JCATCIBbHOCTH

BHennue yrpo3sl MOT'yT OKa-
3aTh HA OPTaHU3ALMIO CEPhE3-
HOE BIIMSIHUE U YCYTyOUTh TO-
TI0’KEHUE B OTHOILICHUH Clia-
ObIx cTopoH. Tak, HanmpuMmep,
COKpallleHHEe Yucia rocyap-
CTBEHHBIX 3aKa30B MO MPO-
rpaMme JTMKBUAAIIMU BETXOIO
KUJIbs1, 3aMEJJICHHE pOocTa
CTPOUTENIBHBIX 00BEMOB PabOT
U TIpU TaJIEHUU CIIpoca Ha
MPOAYKIMIO MOTYT IPUBECTU
OpraHU3aINI0 K HE0OXOIMMO-
CTH PECTPYKTypHU3aLUH (KaK
yIpaBIEHUs, TaK U UMYIIe-

CTBA)

JlenoBas urpa

VYrpaBieHue nepcoHaioM NpeanpusITUs

Opranuzatop Urpsl MHQPOPMHUPYET YUYACTHUKOB O MOPSIKE €€ MpPo-

BEJICHUSI, PACIIPEIEISIET POJIU, BBIIEISET IPYIILY SKCIIEPTOB.

OCHOBHBIE YYaCTHUKH BBICTYNAIOT B Kauye€CTBE PYKOBOJUTEIIEH

HpeI[HpI/IHTPIfI, OTACIOB U 3aHUMAKOTCA HOI[I[Cp)KKOfI N CTUMYJIIMPOBAHUCM

nepcoHana. OHU JOKHBI OOBSICHUTH KaXJAOMY paOOTHUKY 3HAYUMOCTh

€TI0 POJIK Ha 3aKPCINICHHOM 3a HUM pa60qu MCCTC.

[Ipennaraemple TOJGKHOCTH PYKOBOJUTENICU U CIELIUAIINCTOB:

PykoBoaurtens opranuszanuu

VYnpasstomuii 6aHKOM

JIuneiinpie pykoBOAUTENW (HAYaJbHUKHA MPOU3BOJICTB, MPOPaOHI,

MacTepa)

HavanbHUK DKOHOMHYECKOTO OTEa

PykoBonutens ciy>x0bl yIpaBieHuUs epcoHaIoOM

MeHnemxep o nepcoHainy
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[lenb - mpeacTaBUThH KaApOBOE 0OeCIieueHne MpeaITPUHUMATETBCKON
opranuzaiuu. IloctaHoBka mpoOnembl. CucTteMa ympaBieHHUs MEepCOHa-
JIOM SIBJISIETCSL «CTEPIKHEM

CUCTEMBI yHpaBJIeHUs (PUPMBbI, KOTOPBIE HEOTICIUMBI APYT OT JIpyra
B 00€CIIEYEHUH COOTBETCTBUSI KAUECTBEHHBIX U KOJWYECTBEHHBIX Xapak-
TEPUCTHUK NIEPCOHAJIA IEISIM JOCTUKEHUSI KOHKYPEHTOCIIOCOOHOCTH Mpe-
OPUATHS.

dakTopsl ycrexa Majoro OuzHeca

KonkypeHTHble npenmytiecTBa COCTOSHHUE AETOBOM CPEBI

Pa3smep npeanpustus

KommuectBo M coctaB paboTHHKOB TeppuropuaibHas MaHEBPEH-
HOCTh [Ipou3BOACTBEHHAss M TEXHOJIOTMYECKas TMOKOCTb M MaHEBPEH-
HOCTh TecHasi B3aUMOCBSI3b YNPABJICHUS C MPOU3BOACTBOM MuKpoduHaH-
cupoBanue KpenutHas nmorpebutenbckas koomnepanus ['ocynapcTBeHHas
nojAepkka u peryiaupoBaHre (COBEpPIIEHCTBOBAHHE 3aKOHOIATEIHCTBA
Crpareruss MHHOBAIMOHHOTO Pa3BUTUS 3aJayd, NOCTABJICHHBIE MEPE]
YYaCTHUKAMU:

[TpuBecTr cnocoObl MOBBIIICHUSI MOTUBAIIUK TIEPCOHAIA K padoTe.

CdopmynupoBaTs mpolieaypy oToopa nepcoHana.

[IprBecTH CpaBHUTEIBHYIO XapaKTEPUCTUKY METOJOB YIIPABIICHHUS.

J1aTh OLIEHKY AEIOBBIX Ka4€CTB PYKOBOJIATEIIS.

ChopMynaupoBaTh KpUTEPUH OLIEHKH PE3yJIbTAaTUBHOCTU TPyJa Py-
KOBOJUTENICH U CIECIMAINCTOB;

CocTaBUTh PEUTHUHTOBYIO OIIEHKY TPyJa PYKOBOJUTEIEH U CIEIHA-
JIMCTOB.

Kaxaplii y4yacTHUK IO TMOPYYEHUIO BEIYIIErO0 WIPhl 3aHUMAETCS
OTpeJIeTICHHBIM HallpaBlieHHUEeM paloThl. [[7s MOArOTOBKM 00OCHOBAHHBIX
MPEJIOKECHUN TIpenocTaBiseTcs 15 MunyT. Jlanee y4acTHUKM JOKJIA]IbI-
BAIOT O pe3yJbTaTax padOThl CBOMX I'PYIII.

Coo0uieHre J0KHO ObITh MyOJMYHBIM C MPUBJICYEHUEM BHUMAaHUS
BCEX YYACTHUKOB, 3KCIEPTOB, BeAyiero. [locie BhICTYIIEHUS] PYKOBOIM-
TeJIE CO CBOMMU TMPEIIOKEHUSIMA CIIOBO MPENOCTABISAETCS IKCHEPTAM U
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BCEM KEJIAIOIIMM U3 YMCJIA YYACTHUKOB UTPHI C BO3MOXKHOCTBIO BCTYIIUTh
B JIMCKYCCHIO.

Tabmuna 7
PelTrHrOBas OLIEHKA TPyAa PYKOBOJAUTEIIEH U CIICIIUAINCTOB

OO111ue KpUTepuu OLEHKU Pevitunr XapaxkTepucTrka

KauecTBO - aKKypaTHOCTb,

TIIAaTCJIIbHOCTD U IIPDUEMIICMOCTD
BBITIOJTHCHHOU Da6OTI>I

[ [pon3BOAUTENHHOCTD -
KOJINYECTBO U 3(P(HEKTUBHOCTD
PabOThI, BEITIOJHEHHON B
HEKOTOPBIN NIEPUOJ BPEMEHU

HaneXHOCTh - HACKOJIBKO MOKHO

ITOJOXXUTBHCA Ha 3TOI'O
pa60Ta}01uer0 I10 3aBEPIICHNHN

3aJa4n

3HaHue paboThI - MPAKTUUECKHE

HaBBLIKW, 3HAHUA U HHGOpMAaLH.
HCIIOJIb3YEMBIE IIPUA padoTe

[[pUroHOCTD - CTENEHD
MYHKTYaJIbHOCTH, COOJIIOICHUS
[IPEANUCAaHHOM pa0OThI, IEPEPELIB
Ha 00e 1 00111as TOCENaeMOCTh

He3aBucuMOCTb - 4acTh PabOTHI.
BBITTOJIHEHHAS ¢ HEOOJIBIINM
KOHTPOJIEM WU 0€3 HEro

N BN WIN =N DLW~ RNV~ W=D RN WND~=WB DWW —

[To uToram WUrpsl KIOpU JaeT OICHKY YPOBHIO KBadU(PUKAIIUN KaX-
JIOTO PYKOBOJHWTEISA, a TakKe aKTHBHOCTH M TIOATOTOBIICHHOCTH BCEX
y4aCTBOBABIINX B IMCKYCCHH.

O1leHKa Y4YaCTHUKOB MPOM3BOIUTCS WICHAMU JKIOPU C ITOMOIIBIO
0OaJNIbHOW CHCTEMBI.
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[IpeacraBneHHble gajnee MaTepUalibl TOMOTYT CTyA€HTaM MPaBUIbHO
chopMyJIMPOBaTh CBOM OTBETHI, BHITOIHSS 38141 JIETOBOM UTPHI.

MoTuBanus - 3T0 paboTa PyKOBOAMTENA, KOTOpas HampaBjieHa Ha
AKTUBU3ALUIO COTPYJHUKOB MPEANPUATHS, MOBBIIMIAs 3PHEKTUBHOCTD UX
TpyJAa JJisi JOCTHKEHUSI CBOUX JIMYHBIX 11€JIEH U 1IeJIed KOJIJIEKTHUBA MPEe/i-
MPUSATHUS.

MoTuBauus Tpyna paccMaTpUBaETCsl KaK COBOKYIHOCTh CTUMYJIOB,
OOy KTArOIINX MTEPCOHAN K aKTUBHOM TPYJIOBOM JEATEIHHOCTH.

TpanuuroHHBINA MOJX0 K MOTHBAIIMM OCHOBBIBAETCSl HA BEPE B TO,
4YTO COTPYAHUKHU HOJKHBI 3(PHEKTUBHO padOTaTh, MOJy4aTh JUYHOE Y]10-
BJIETBOPEHUE U TOPJIOCTh 3a PE3YJIbTaThl CBOETO TPY/Ia.

[ToBblllIeHHE MOTUBAIUY MPEINOIATACT:

CO3/IaHMe OJIaronpusITHON aTMOC(EpPHI I COTPYIHUKOB;

dbopMHUpOBaHUE KPUTEPUEB MMOBEACHUS COTPYIHUKOB,;

npsiMOe OOIIIEHHE C PYKOBOJUTENIEM U OOecCIieueHre 0OpaTHOU CBS-
3U.

Kputepuu oT60pa MOTryT OBITH Pa3HBIMHU, HO BaXKHO, 4YTOOBI Mpodec-
CHOHAJIbHBIC Ka4eCTBa U OMbIT, 00pa30BaHUE U MOpaJIbHbIC KauecTBa Obl-
JIY TIEPBOCTENEHHBIMU KPUTEPUSIMHU.

Th | OOmE: OPpEEOHEORL - B0 K HHCT PyMeHTE

Puc. 2. O01ue npuHIMIIBI YIIPaBIECHUS IEPCOHATIOM
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ITHE

C e TenEooTE

s

Puc. 2. OSmHe OpHEOHIR YIE

CEoR HEIE (MAKTOPEL, BOITeHC TEYEMITE

Puc. 3. OcHOBHBIE (PaKTOPHI, BO3ICHUCTBYIOIINE HA JIIOJICH B OpraHU3aIliy

Tabmura 8

CpaBHUTENBbHAS XapaKTEPUCTUKA METOJIOB YIIPABICHUS

[Ipu3Haku MeTONOB

['pynmbel METOIOB yIIpaBieHUs

yIpaBIIeHHs METOBI METObI METOJIbl yOexie-
MPUHYKICHUS noOyXIeHUsI HUs
Haszsanue rpynmst AnMHHHCTpA- OxoHomuyeckue | ColMabHO
THBHbIE IICUXOJIOTHYE-
Lenb ynpaBieHus Brinonnenue Joctrxkenue koH- | JlocTnxkeHue
3aKOHOB, IUPEK- | KYPEHTOCIOCO0- B3aMMOITOMOITA
Crtpykrypa ynpas- Kecrtkas AJllanTUBHAS K CU- | AJlaiTUBHAS K
I/eduuda TN/ATTIASIN TAUHANCTIA
®opma cobctBenHo- | UocynapctBen- | KopnopatuBhas, | YactHas
OcnoBHoe TpeboBa- | Ucnonuutens- | Ilpodeccuona- [Icuxomoruue-
HUE K CYOBEKTY IIPU | HOCT, JIM3M B JAHHOU cKas
- o
Tun opranmzanmon- | JIunennas, [Tpo6iemHo- bpurannas
HOM CTPYKTYpBI, 17151 | QYHKIMOHAb- | LIeJeBas,
KOTOPOU B Hasi MaTpU4Has
[IpenmymectBeHHOE | CBEpXY BHU3 Beprtukanb- BeprukaneHoe n
HaIlpaBJICHUE HOE(CBEPXY BHU3 U | TOPU30OHTAIILHOE
\
YposeHsb uepapxun | Beicumii u Briciumi, cpenanii | Husmmun
YIIPABJICHUS, T1I€ CpeIHUI Y HU3IIUN
IPEUMYIIECTBEHHO
Xapakrtep KauectBennas, | KaudectBennas, KommnnekcHas,
YIPABJIEHYECKOU JNETEPMUHHUPO- | CTOXACTUYECKas CTOXAaCTUYECKAS
Crunp pykoBoacTBa, | ABTOpUTapHbli | CMelaHHbII Jlemokparuue-
CKHI

XapaKTEepHbIN IS
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['pyninbl MeTOIOB yrpaBiaeHUs
[Tpu3Haku METO0B
YIIpaBJIeHHS METO/IbI METO/IbI METO/IbI yOeKIe-
NPUHYKICHUS OOy K JICHUS HUS
Twum ganie Bcero Pemennsi, ocHo- | Penrenusi, ocHo- MoHUTOpHHT,
MIPUHUMAEMBIX BAaHHBIE HA BAHHBIC HA MOJIE- | MOJAECIUPOBAHUE
yIOPaBIEHYECKUX CTPOroOM CO- JUPOBAHUU U COIIMAJILHO
peleHui OJIFOICHUH HOP- | KOMITJIEKCHOM MICUXOJIOTHYE-
MAaTHBHO METO- | 000OCHOBAHUH CKHX
Konkpetnbie meto- | I'ocynapcTBeH- | DKOHOMHUYECKOE MopanpHoe
JIbI U CTIOCOOBI HOE PEryJIupo- | CTUMYJUPOBAHUE; | CTUMYJIHUPOBAHUE
yIpaBJICHUS BAaHUE HKOHO- aHaJIn3 3aTpar,

SIM;

OrieHKa JIeJIOBBIX KaueCTB PyKOBOJUTENS B CO3/IaHUM KOJUICKTHBA!
aJIMUHUCTPATUBHBIC CIIOCOOHOCTH;

TBOPYECKHE CIIOCOOHOCTH;

yMEHHE 00IIaThCs, CIYIIATh IPYTHX;

AHATUTUYECKHUE CTIOCOOHOCTH, ICTTIOBOC Uy ThHE;

PaBWIBHBINA TTOI00P COTPYIHUKOB;

MOJIJIEPKKA UICH KOJUIGKTUBU3MA;

3a00Ta 0 YiIeHaX KOJJIEKTHUBA;

CO3/IaHUe TTOJIOKUTEIILHOTO KJIMMaTa Ha MPEPUITHH;
3aMHTEPECOBAHHOCTh B PE3yJIbTaTe pabOTHI;

YETKOE OIpEACIICHNE 3HAUCHUS OpPTaHN3aIlIH;

UCIIOJIb30BaHME 3G (PEKTUBHBIX METOIOB PaOOTHI;

IpaMOTHOE pacipeaesieHne 00s3aHHOCTEH MEXKTy COTPYTHUKAMU;
MOJIJICPKKA JIMYHOTO PA3BUTHUS CBOUX COTPYIHUKOB,;

MOOIIPEHNE TBOPUYECKOTO IMOTEHIIMAJA, CIIOCOOHOCTH K WHHOBAIIU-

COXpaHEHUE y ITOJYMHEHHBIX YYBCTBA CAMOYBAXKCHMUS;
TpeOOBATENBHOCTD, PEIIUTEIBHOCTD;
yMEHHE MTHOBEHHO CBOAMUTH MPOOJEMbI K MX MPOCTEHUIIUM COCTaB-

HBIM 3JICMCHTaM, CO3JaBasd OCHOBY IJIXI HAXOXICHHA IIPOCTBIX U TOYHBIX

pelIeHN; THOKOCTh yMa;

Pa3BUTOCTb MHMCbMEHHOM peyun.
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4. Opranu3anus 4 pa3BuTve COOCTBEHHOI0 /1eJ1a

JlenoBas urpa
«Kopomnu 6uzHeca

[lenb A€10BOM UTPHI - CTUMYJIUPOBATH Pa3BUBATh HABBIKU yIIpaBJie-
HUs OM3HECOM, MPUHATHUS PEIICHUN U TJIAaHUPOBAHUS CTPATETUH, a TAaKKe
MOHATH OCOOCHHOCTH OM3HECA KaK CHEIU(PUIECKOTO BUAA ACATSITbHOCTH.
[ToMoub MOTPY3UTHCS B MHUP MNPEANPUHUMATEIHCTBA, Pa3BUTh HABBIKU
yOpaBjeHUs OM3HECOM, HAYUYNUTh MPUHUMATh CTPATETHYECKUE PEIICHUS U
MOHATh 0COOEHHOCTH OM3HEca Kak ocoOoro Buaa aesTenbHOCTH. Wrpa
CTUMYJIUPYET UTPOKOB CTPEMHUTHCS K (PUHAHCOBOMY YyCIEXY, pa3BUBATh
CBOM OM3HEC M COPEBHOBATHCS 3a JIUJESPCTBO B OTPACIIH, CO3/aBasl YBJICKa-
TEJIbHOE U TI03HABATEIHLHOE UTPOBOE OKPYKEHHUE.

[ToctanoBka npoOiembl. «Koponu OusHecay - 3T0 Urpa-cUMyJIsSTop,
/1€ UITPOKU MOTYT MOTPY3UTHCS B MUP MPEANPUHUMATEIHCTBA U CTATh
yCHEUIHBIMU NIpeAnpuHuMaTeasiMu. Lens urpsl - pa3BuBaTh CBOM OM3HEC,
NPUHUMATh CTPATETUYECKHUE PEIICHUS] U CTPEMUTHCS K (PUHAHCOBOMY
MPOIBETAHUIO.

3amauu, MOCTaBJICHHbIE TIepe]] YYaCTHUKAMU:

1. Beibop OusHec-unen: Urpoku BEIOMPAIOT BU ACATEIBHOCTH, C
KOTOPBIM UM MPEJICTOUT paboTaTh (HampuMep, pecTopaH, TEXHOJIOTHYe-
CKasi KOMIIaHUS, Mara3uH u T.J1.).

2. Ynpasnenue 6uznecoM: Irpoku pa3BuBarOT CBOM OU3HEC, YITyd-
IAI0T YCIIYTH/TIPOAYKITHIO0, HAHUMAIOT COTPYAHUKOB U CIEAAT 3a (puHaH-
camu.

3. Konkypennus: Irpoku COpeBHYIOTCS MEXIy COOO0H 3a JIMIEPCTBO
B OTPACJIH, MBITAACh OOOTHATH APYTUX YYACTHUKOB.

4. Crparernueckue pemeHus: Irpoku NpuHUMAarOT BaKHbBIE PELIe-
HUSI, KOTOPBIC BIMSIOT HA YCIIEX M Pa3BUTHE X OM3HECA.

5. ®unHaHCcoBbIN ycneX: Llenpb urpsl - 1ocTUYb PUHAHCOBOM CTa-
OWJIBHOCTH U CTaTh OJHUM U3 KOpOJel On3Heca.

JlenoBas urpa
Opranuzanus OusHeca, BHIOOp OPraHU3alMOHHO-TIPAaBOBOM (DOPMBI

Ilens nenoBoit urpel - 0a3upysch HA MHOrooopasuu (Gopm coO-
CTBEHHOCTH TIPEANPHUATHM, BRIOpAaTh TOT OM3HEC (BBIOOP MapTHEPOB, KIIH-
€HTOB, TTOCPEAHUKOB), KOTOPHIM HAUOOJEe MEPCIEKTUBEH, U 0OOCHOBATH

€ro.
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[ToctanoBka mpoOnemsl. [IpuHMMas pelieHre o BeIOOpE OpraHu3a-
IIMOHHO - MPaBOBOUW (DOPMBI, TIpEANTPUHUMATEIb OTpEaesaeT TpeOyeMbli
YpOBEHb U 00BEM BO3MOXKHBIX MpPaB M 00s3aTEILCTB B 3aBUCUMOCTH OT
npoduiis U cofiepKaHus Oyayier npeanpuHUMaTeIbCKON JeITeIbHOCTH,
BO3MOJKHOT'O KpyTra MapTHEPOB, CYIIECTBYIOIIETO 3aKOHOaTeIbCTRA.

[Ipu sToM BBIOOpP HamboJiee ONTHUMAIBLHOW (POPMBI OpraHU3aIU
IpEeANPUHUMATEIBCKON JIEITEIbHOCTU CIEYyET COOTHOCUTH C BO3MOXKHO-
CTSMH, KOTOPBIC IPEIOCTABISAECT IECHUCTBYIOILIEE 3aKOHOAATENLCTBO. [Ipu
OCMBICIICHUH ATUX MPOoOJieM MpeAnpUHUMATEIh MPUHUMAET PEIICHHUE O
IPaBOBOM CTaTyCe yUpexKIaeMOTO MPEITPUSITHUS.

3amauu, MOCTaBJICHHBIE TIepe]] YYaCTHUKAMH:

chopMyIupOBaTh IENTb, IPEATPUHUMATEIBCKYIO HJICI0 OH3HEeCa;

000CHOBAaTh 3KOHOMHUYECKYIO CYUIHOCTh MpPEeANPUHUMATEIHCKOM
NeSATETLHOCTH;

MoKa3aTh HaJMYME€ HMHHOBAIMOHHOTO MOMEHTAa (HOBOW CHCTEMBI
yIpaBJeHUsI TPOU3BOJICTBOM, Kau€CTBOM, BHEJIPEHNE HOBBIX METOAOB Op-
raHu3aIy IPOU3BOJICTBA WM HOBBIX TEXHOJIOTHH);

PEAJIOKUTH TOBAP, MOJIB3YIOIIUNUCS BHICOKUM YPOBHEM KOHKYPEH-
TOCIIOCOOHOCTH;

OTPEJICTTUTh THUIT U BBHIOOP MOCTABIIMKOB, MMOCPEIHUKOB, TIOKyTaTe-
JICH;

PEAYCMOTPETh TEXHUKY JIEJIOBBIX IE€PETOBOPOB;

000CHOBAThH MPEANOCHUIKHU JUIS YCTICIITHOTO MIPEANPUHUMATEIHECKOTO
cTapTa;

NPEACTaBUTh «BU3UTHYIO KAPTOUKY» MPEAIPUITHUS.

YYacTHUKM NOKHBI COCTaBUThH yUPEIUTEIbHBIE JOKYMEHTHI (YCTaB
OpEeANPUITHS, TTOJIOKEHUE), BIOpaB OJHY M3 MPUBEACHHBIX OpPTraHU3alIU-
OHHO-TIPABOBBIX (HOPM:

oJjHOoe (KOMMaHIUTHOE) TOBAPUIIECTRO;

000;

AOQ;

IPOU3BOICTBEHHBIN KOOTIEPATHUB;

YHUTApPHOE MPEANPUATHE.

Kaxkmast komanaa J0JDKHA TIPEACTaBUTh «BU3UTHYIO KapTOYKY» CBO-
ero Ou3Heca:

oOIIyI0 XapaKTEepPUCTUKy OusHeca (1eab, OpeAnpUHUMATEIbCKAs
uzesi, JKOHOMUYECKas CYyIIHOCTh MPEANPUHUMATEIIbCKON AeATEILHOCTH);
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0COOCHHOCTH PBIHKA, TPoduiIb MOoTpeouTens (mpeanpuHUMaTENhb-

CKasi cpelia);

OCHOBHBIX KOHKYPEHTOB, PEUMYIIIECTBA TI0 CPABHEHUIO C HUMU;

CpaBHUTEIbHBIE TPEUMYIIIECTBA U HEJOCTATKU BHIOPAHHON OpraHu-
3aIIMOHHO-TIPABOBOM (DOPMBI C TOUKH 3pEHUS MEHEIKMEHTA;

croco0 MPUHATHUS PEIICHH (Ha KOJUICKTHBHOM OCHOBE WJIM KOT/a
npeanpruHuUMaTeb OepeT Ha ce0s (PYHKIMI0 €IUHOIWYHOTO IPUHATHS
peuieHuii). KoManapl 3amojHSAIOT aHKETY, MO OIEHKE TEKYILUEH esiTelb-

HOCTH.

IOpuanueckue nuna

Tabnura 1

Bun ropunnue-
CKOTO JIMIIA

Yupeaurenu

dopma yupeauTesb-
HBIX JOKYMEHTOB

Tabnuria 2
Bun mpeanpuanMarenscTBa
Bun ipennpunu-
AL TIPEATIP JlocTOMHCTBA Henocrarkn
MaTeIbCTBa
Tabnuria 3
Opra"u3alMoOHHO-TIpaBoBas popma
OpranusanuoH-
P [IpeumymecTBa Henocratkn
HO-TIpaBOBast hopMa
Ta0Omura 4
AHKETa 110 OLIEHKE TEKYIIEH eI TeIbHOCTH
dUO
JIOKHOCTB

TpeboBanust Kk paboTe

OyHKIMH, 3a1a9i pabOTHI

JlononHuTenbHBIE TPEOOBAHUS

AN DN B[N~

Jlara peasmzanuu npoekra
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JlenoBas urpa
BnusHue pucka npeInpuHUMATEIbCKOM AESITEIIbHOCTH

[lenb nea0BOM WUIPHI - OLECHUTH BIUSHHUE MNPEANPUHUMATEIHCKOTO
pHUCKa Ha MPEANPUITUE CTPOUTEIBHOTO KOMIUIEKCA.

[TocranoBka mpoOJsieMbl. CTPOUTENbHBIM KOMIUIEKC MPEACTABICH B
BU/JIC KOMILIEKCA B3aMMOCBSI3aHHBIX MTOTOKOB: (UHAHCOBBIX, WH-
dbopMaIMOHHBIX,

MaTepHUaIbHbIX, TEXHOJIOTHYECKUX, KOTOPHIC MOCTOSSHHO U3MEHSIOT-
Csl TIOJ] BIIMSIHUEM BHEIIHUX U BHYTPEHHUX (PAKTOPOB.

JIroOoMmy OM3HECY MOCTOSIHHO COIYTCTBYIOT PUCK W HEOIpPE/EIICH-
HOCTb, KOTOPBIE SIBJISIFOTCS 3JIEMEHTAaMU OOBEKTUBHOM JIEUCTBUTEIILHOCTH.
HeonpeneneHHOCTh SKOHOMHYECKON KOHBIOHKTYpPBI BBITEKA€T W3 HETMO-
CTOSIHCTBA MPEAJIOKEHUSI U CIIpOca Ha TOBAphl, ICHEKHbIE CPENICTBA, (DaK-
TOPBI IPOU3BOJICTBA, Pa3HOOOPA3UsT KPUTEPUEB MPEANTOUYTUTEIIBHOCTH HUH-
BECTUPOBAHUSI CPEJCTB U cdep MNPUIOKEHHS KalUuTalioB. B mpuHaTHU
npeaIpUHUMATENIEM YIPABICHYECKOTO PEIICHUSI, CBA3aHHOTO C PUCKOM,
BAXKHYIO POJIb UTPAIOT 3HAHUSI Ou3Heca, UHQOPMUPOBAHUS, KBAIU(HUKA-
I[UH, OIBIT, JeJoBble KauecTBAa. OCHOBHOM 3ajaueil MpeanpuHUMaTes B
ITUX YCIIOBUSIX SIBJISIETCSI BHIOOp PEIIEHUMN, CBS3aHHBIX C PUCKOM, HAa OC-
HOBE OOBEKTUBHBIX KPUTEPHUEB, IMO3BOJISIONIUX €r0 MHUHUMH3UPOBATH.
VYyacTHUKaM [J€70BOM WIPbl MPEIOCTABIAECTCS BO3MOXXHOCTh OIICHUTH
OCOOCHHOCTH BIIUSIHUS MPEANPUHUMATEIHCKOTO pUCKa Ha (YHKIIMOHUPO-
BaHUE MPEANPUATHI CTPOUTEIHLHOIO KOMILIEKCA.

JInst 5TOro ydyacTHUKaM MpejJiaraeTcs pa3OUThCs HA KOMaHIbI, KO-
TOpbIE MOTYT MPEACTABUTh PUCKOOOPA3YIOIIME UCTOYHUKHU MPEAIPUSTUN
CTPOUTEITLHOTO KOMILIEKCA.

KoMaHipl y4acTHHUKOB:

OPEANPUATHE CTPOUTEIHLHOTO KOMILICKCA;

MOCTABIIMKUA U TOTPEOUTENTN PHIHOYHOW UH(POPMAIINH;

UHBECTOPBHI;

pa3pabOTUNKHU U MOTPEOUTENIN MPOCKTHON JTOKYMEHTAIIHH;

MOCTaBIIMKHA M IOTPEOUTEIN paboydeil CUIIbI;
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NOTpeOUTENN MPOAYKIIUU CTPOUTEIILHOTO KOMILJIEKCA;

MOCTaBIIMKHA MaTEPUAIbHO-TEXHUYECKUX PECYPCOB;

OaHKH;

HAJIOTOBBIC OpPTaHBbI.

Kaxnas koMaH/1a JOJDKHA AaTh XapaKTEPUCTHKY PUCKAM, KOTOPBIM
OHM TOJIBEPraroTCs, U B3aUMOYBS3aTh CBOM ()YHKIIMU U B3aUMOJEHUCTBUS
B PAMKax CTPOUTEIBHOTO KOMILIEKCA.

3agauu, NOCTABIICHHBIE TIEPE]] YUACTHUKAMU:

JaTh aHAJIN3 BHEIIHEW U BHYTPEHHEU CpElbl, BIMUAIOLICH Ha IpPE.-
MPUATHUS CTPOUTEIBLHOTO KOMILICKCA;

JaTh XapaKTEPUCTUKY PUCKaM, KOTOPBIM IOJBEPKEHBI MPEICTaB-
JIEHHBIE «KOMAaH/IbI»;

JaTh XapaKTEPUCTUKY BHYTPEHHUX W BHEIIHMX PHUCKOB, BIUSIOIIUX
Ha CTPOUTEIbHbBIC MPEANPUSITHUS,

ONPEACIUTh BO3MOXKHBIC OTPUIATEIbHbIC TOCIEACTBUS BIIMUSHUS
PHUCKOB;

KJIaCCU(PUIIUPOBATH PUCKH MPEIANPUHUMATEIBCKON JIEATEIbHOCTH;

chopmynupoBath HOPMBI U METOABI CHUKEHUS PUCKOB U HEOTMpe-
NEJIEHHOCTH;

COTJIaCOBaTh JICHCTBUSI PA3JIUYHBIX MAPTHEPOB (KOHTPAreHTOR)
CTPOUTEIBHOTO MPEANPUATUS:  UHBECTOPOB,  pa3pabOTUMKOB U

noTpeouTenel MPOeKTHONW JOKYMEHTAlMHM, TOCTABIIMKOB U TOTpe-
outenei pabodeit cuUibl, TOTpeOUTENEH MPOIYKIIMU CTPOUTEIBHOTO KOM-
IJIEKCa, MOCTABIIMKOB MAaTEPHAIBHO - TEXHUYECKUX PECYpPCOB, MOCTAB-
IITUKOB U TTOTpeOuTeNe ppIHOYHON HH(pOpMaIK, OaHKOB, HAJIOTOBBIX Op-
TaHOB;

COTJIACOBAaTh peaIU3aAIMI0 MEPONPUITUN TIO CHUXEHUIO YPOBHS
BO3JICHICTBUS PUCKOB;

00BbEIMHUTD YCUJIUSI BCEX KOMAaHJ| YYaCTHUKOB JJisl BEIPAOOTKU 00-
HIEr0 PEMICHUs, XapAKTEPU3YIOLIETO OLECHKH BIUSAHUS NPEANPUHUMATEb-
CKOT'0 PUCKa Ha JAEATEIbHOCTh CTPOUTEIBHOTO PEAITPUSATHS.

[To uToram Urpel KIOPHU NAET OLIEHKY YPOBHIO KBAIM(PUKAIIUU KaXK-
JIOW U3 KOMAaHJ. YYaCTHUKHA JAHHOW UIPHI JOJDKHBI 3aIIOJHUTH CIIEAYIO-

e TaOIUuIbL:
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Tabmnura 5

AHaIN3 BIMSHUS BHEIIHEN U BHYTPEHHEN CPEJbI CTPOUTEIBHOTO

IPEANPUATHS

DaKTOpbI BHEITHEHN CPEBI

@aKTOpbl BHYTPEHHEN CPEbI

Tabnuia 6
Pucku npeanpusiTusi CTpOUTENBHOIO KOMILJIEKCa
Bueninue BuyTtpenHune
ConuansHo
IHonutu- B DKkoJioru- | Ynpasienue-| PeiHOY- | THBEecTHLIM-
DKOHOMHYE-
YyeCcKHe YyeCcKHe CKHUE HEIE OHHEBIE
CKHUE
Tabnura 7

Knaccudukaius pucKoB npeanpuHIMaTeIbCKON TeSITeIbHOCTH

[Io BpeMEHU BO3HUKHOBEHMUS

[1o cdhepe BOSHUKHOBEHUS

[To By NpEeanpUHUMATEIIBCKON AESITEIIbHOCTH

[Io cTenenn JOMyCTUMOCTH
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WUACTHHEH OOTHEHE COCTABHTE CXEMEI H 33

KonnuecTso H cocTas paboTHHEOR

Y IrIrIIL.

— OTESTA.
MIHI
PakTophl VeNEXa Maion
EEH : /f"/
]‘-.-I.'IHF'_-’E‘H:HTHI:-II: MM YIS TH
—
CTOA Pa'u.u:p MpEANpPHATHA

TeppHTOPHANTLHAS MAHEBPEHHOCTE

Puc. 1. @akTopsl ycrexa Majnoro OuzHeca

S. UHauBHUAYAJbHBIN NpeANpPUHUMATEIb

Jlenosas urpa
«buznec JkocucreMar

[lenb - popmMupoBaHKEe HABBIKOB CO3JaHUS IIPOIBETAIOIIECTO OM3HE-
ca, KOTOphIA OyJeT YCIEIIHO KOHKYPHUPOBaTh B JMHAMHYHOW MPEIPH-
HUMATeNbCKON cpene. Mrpokam Takke MpPEICTOMT YYUTHIBATH BIIMSIHUE
BHEIIHUX (PAKTOPOB, TAKMX KaK AYKOHOMHUYECKHE YCJIOBHS, KOHKYPEHITHS,
U3MEHEHUS B 3aKOHOJIATEJILCTBE U T.]I.

VYyacTHUKaM NMPECTOUT CO3/1aTh U Pa3BUBATh CBOM OM3HEC B BUPTY-
aNbHOM MpeanpuHUMAaTENbCKOU cpeae. irpokam HE0OX0auMo OyIeT mpu-
HUMAaTh CTPATETHMUECKHE PEIISHUs IO MPUOOPETCHHUIO PECYpPCOB, paspa-
OO0TKEe TPOAYKIIMH, YCTAHOBJICHUHU IICH, MPOXOXKJICHUH MAapPKETHHTOBBIX
KaMIaHUW U JPYTUM acleKTaM yIpaBJeHUs OU3HECOM.

OcobeHHOCTH:

- BosmoxxHOCTE BBIOOpA THITa OM3HEca (HarpuMep, PO3HUYIHAS TOP-

TOBJIS, TEXHOJIOTUYECKass KOMIaHUs, TPOU3BOJICTBO U T.1I.).
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- IHTEpaKTUBHBIE 3JIEMEHTBI, TAKUE KaK CACIKHU C MapTHEpaMH, y4da-
CTH€ B BBICTABKaX, pa3BUTHE MHHOBALIMI.

- PelituHroBasi cucrema sl CpaBHEHUSI YCIEXOB C JAPYTUMHU UTPO-
KaMH.

- DJIEMEHTHI CIIYy4YalHOCTH JJIg y4eTa HEONpeJeIeHHOCTH OH3HeC-
ITPOLIECCOB.

- Bo3M0XHOCTB OOIIIEHNS ¥ B3aUMOJICUCTBHUS C IPYTUMH UTPOKAMHU.

HNrpa momMokeT UrpokamM pa3BUTh HABBIKM YIIPABJICHUS OU3HECOM,
aJaITUBHOCTH K U3MEHSIOIICHCS CPEeJie U MPUHATHUS PEIICHUN B YCIOBUIX
KOHKYPEHITUH.

JlenoBas urpa
KonKkypeHTOCITocOOHOCTh MajioTo Onu3Heca

[enb - chopMmynaupoBaTh (PakTOphl ycrexa Majaoro Ou3Heca: KOHKY-
PEHTHbBIEC MPEUMYIIIECTBA U COCTOSIHUE JICJIOBOM CPEbI.

ITocranoBka npoOsiembl. Masbiii OM3HEC 0COOEHHO 3aBUCHUT OT JEH-
CTBUSI MHOTOYHUCIICHHBIX (DAKTOPOB M MX KOMOWHAIMM, ONpeaesaronux
JIETIOBYIO CPEY U BIMSIONINX Ha €0 KOHKYPEHTOCTIOCOOHOCT.

Konkypennus B cepe manoro 6mszHeca UMeeT CBOM OCOOCHHOCTH,
3aCTaBJIsAs MPEANPUHUMATENICH MOOMIN30BaTh BCIO CBOIO DHEPTHIO U CIIO-
COOHOCTH JJIsl COXPAHEHUS U YKPEIUJICHUS CBOMX PHIHOYHBIX TTO3HITHH.

JInst naHHOM Wrphl HEOOXOAWMO 3aJeWCTBOBATH TPU TPYMIIBL: KO-
MaHJla YYaCTHUKOB (TIpeAnpuHUMATENEd Majioro Ou3Heca); KoMaHJa
YYaCTHUKOB, MPEJICTABISIONINX TOCYJaPCTBO, SKCIIEPTHI.

Komanna nipeanmpuHumarenerd JOJKHA CO3aTh CBOE Majoe€ Mpel-
MpUATHE, KOTOpOoe (PYHKIIMOHUPYET B KOHKYPEHTHOM CpeJe, BBITyCKaeT
IpOAYKIIUIO U 3G (PEKTUBHO HCIOIB3YET PECYPCHBIM MOTECHITMA IS J10-
CTHKEHHUS COOCTBEHHBIX LIEJICH.

Komanma (rocyaapctBo) mpeicTaBisieT cOOOM BHEIIHIOK CPEeay U
rOCY/IapCTBEHHYIO MOJIUTHUKY B OTHOIIEHUU PAa3BUTHUSI MAJIOT0 OM3HEcA.

Komanpa skcrmepToB BHUMATEIBHO aHAIM3UPYET M OLIEHUBAET 000C-
HOBAaHHOCThH Y TPAMOTHOCTD JICCTBHM ABYX KOMaH/I MO OAJTTLHOU OIICHKE.
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3ajaun, MOCTaBJICHHBIE MTEPE]] yYaCTHUKAMM:

NPEJACTaBUTh MPEANPUATHE MAJIOTO OW3HEca, IEUCTBYIOIIEE B PhI-
HOYHBIX YCIIOBHUSX;

OMPENEeNTUTh BUJI MAJOr0 MPEANPHUATHS B 3aBUCUMOCTH OT CTpate-
THH TIOBEJICHUS Ha PBIHKE: KOMMYTAHTBI, TATUEHTBI, DKCILICPCHTHI;

chopMyupoBaTh (GyHKIIMH MaJioro Ou3Heca, TOCTOMHCTBA U HEJO-
CTaTKH CBOETO MPEANPHUATHS MaJIOro Ou3Heca, €ro MpooIeMbI;

OTIPEJICIUTh KPUTEPUU MAJIOro OU3Heca;

MoKa3aTh YPOBEHb TI'OCYIAapCTBEHHOW HArpy3Kd Ha MPEINPHUATHE
Majioro OuszHeca (KTo MeliaeT paborars?);

NPEICTAaBUTh OCHOBHBIE CJlaraeMbleé KOHKYPEHTOCTIOCOOHOCTH B
chepe Maoro Ou3Heca;

BBITIOJTHUTH aHAIN3 WHCTUTYIIMOHATILHOUN CPEIbI;

BBIMIOJIHUTh aHANIM3 KOHKYPEHTOCIIOCOOHOTO MOTEHIIMajda Malioro
IPEATPUSITHS;

OTIPEJICIUTh COCTOSTHUE JIETIOBOM Cpe/Ibl;

chOpMyIMpOBaTh KOHKYPEHTHBIC MPEUMYIIECTBA CBOETO MAaJIOTO
IPEANPHUATHUS;

MPEJACTaBUTh PHIHOYHYIO HHPPACTPYKTYPy Majioro On3Heca;

OMPENIeTTUTh BBIOOP CTPATETUM PA3BUTHUS WIM BBDKUBAHUS, YUUTHI-
BaOIICH yrpo3bl U BO3MOXKHOCTHU BHEITHEW CpeNbl, CUJIbHBIE U Ci1abbie
CTOPOHBI MaJIOTO TPEANPUSITHS.

YYacTHUKM JTOJKHBI COCTABUTh CXEMbI M 3aMOJIHUTH TaOMWIIbI s
TIOJTHOTHI OTBETA.
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6. YueOHO-MeTOMUYEeCKOEe M MH(POPMALIMOHHOE O0ecneueHmne
AUCHMILTHHBI

6.1 IlepevyeHb OCHOBHOI U JONMOJHUTEJIbHON yUeOHOI JTUTEpPaTypPbl, HE00-
XOAMMOI1 1151 0CBOEHUSI TUCHUILTUHBI

OcHoBHas1 yueOHasi JJuTEeparypa

1. Opranmzanus NpeanpPUHUMATEIBCKON AESTEIBHOCTH ;| Y4eOHOE TO-
cobue / T. B. bykueii, M. B. I'asputok, T. M. KpuBomeesa [u ap.] ; mox pexn.
O. B. lllemenesoii, T. B. XaputoHoBoii. — 2-e u3., crep. — Mocksa : /lamkoB
u K°, 2019. — 294 C. — URL:
https://biblioclub.ru/index.php?page=book&i1d=572959 (mara oOpareHus:
23.04.2024). - Pexxum octyna: 1o moAmnucke. - TeKCT : AJIEKTPOHHBIH.

2. IIpeanpuHUMaTEIbCTBO : y4EOHUK / . K. Jlapuonos,
A. H. I'epacun, O. H. I'epacuna [u np.] ; nox pen. M. K. JlapuoHnosa. — 6-¢
m3a. — MockBa :  JlamkoB wuw  K° < 2022. - 190 c¢. -

URL: https://biblioclub.ru/index.php?page=book&i1d=710997 (nara oOparire-
Hus: 23.04.2024). - PexxuM qocTymna: mo noJanucke. - TEeKCT : 3JIeKTPOHHBIH.

3. KpsioBa, E. B. DkoHoMuKa U ynpaBieHue MNpearpuHUMAaTeIbCKON
nesaTenbHOCThIO : yueOHoe mocobue / E. B. Kpsiosa, I'. A. Cemakuna. - Ho-
BoCHOMPCK : HoBocnOUpCKHiA TOCYIapCTBEHHBIN TEXHUYECKU YHUBEPCHUTET,
2019. - 104 c. - URL: https://biblioclub.ru/index.php?page=book&id=576384
(mata obpamenust 10.02.2024) . - Pexxum gocTyma: 1o moAmucke. - TeKcT :
AIIEKTPOHHBIN.

JonoaHuTenbHasi ydeOHas JuTepaTypa

4. OCHOBBI OpraHu3aluy MPEeANPUHUMATEIBCKOU AeSTEIbHOCTU
y4eOHUK JJi1 CTYACHTOB OakajaBpuaTa HalpaBJI€HUN MOATOTOBKU «IKOHO-
muka» / JI. A. Maueper, U. A. Uepnuruna, A. A. Maueper, A. 0. Jlenuei ;
non pen. . A. Maueper, . A. UepHurunoit ; Poccuiickuii yHUBEPCUTET
tpancnopta (PYT (MUUT)), MHCTUTYT 2KOHOMUKH M (pUHAHCOB [U 1p.]. —
Mocksa : Poccuiickuii yauBepcutetr Tpancnopta (PYT (MUUT)), 2019. —
246 c¢. — URL: https://biblioclub.ru/index.php?page=book&id=703335 (mara
obpamenust 10.02.2024) . - Pexxum moctyma: mo moamucke. - TEKCT : Ayek-
TPOHHBIN.

5. Makpunosa, E. U. [Ipennpunumarenbckas A€ATENbHOCTD B TYPU3ME
: yue6Hoe mocobue / E. 1. MakpunoBa, E. B. Mary3senko, B. B. JIsicenko. —
MockBa ; bepaun : Hupexr-Memma, 2021. — 158 c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=614300 (mara oOpareHus:
23.04.2024). - Pexxum octyna: 1o moAnucke. - TeKCT : AJIEKTPOHHBIH.

6. bensaukas, T. H. [Ipennpunumarenbckasi A€ATEIbHOCTh U yIIpaBIie-
Hue npoektamu B UT-cdepe : yueOHoe mocobue / T. H. bensukas. — MuHCK :
PUIIO, 2023. — 249 C. —
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URL.: https://biblioclub.ru/index.php?page=book&id=711493 (nata ob6parie-
Hus: 23.04.2024). - PexxuM qocTymna: mo noJanucke. - TEeKCT : 3JIeKTPOHHBIH.

Ilep

€IYCHb MCTOANYECCKHX yKa3aHm”4

1. Opranuzamusi npearnpuHUMATEIbLCKOW JAEATEILHOCTH | METOaUYE-

CKH€ YKa3aHHsl I CaMOCTOATEIbHON PaOOThI CTYICHTOB 110 HATIPABJICHHUIO MO/~
roroBku 38.03.01 DxoHomuka podmiib DKOHOMHUKA OpTraHU3ANMA U TPEIAIPHSI-

WM /

FOro-3am. roc. yH-T ; coct. 3. O. CaposH. - Kypck : FO3I'Y, 2018. - 59 c. -

TeKCT : AIEeKTPOHHBIN.

CKHC

2. Opranuzanus IpeanpUHUMATEIbCKON AEATEIHbHOCTH | METOIUYE-
YKa3aHUs MO MPOBEICHUIO MPAKTUYECKUX 3aHATHM MO HAMPABJICHUIO ITOI-

rotoBku 38.03.01 DxoHomuka npodpuinb DKOHOMUKA OpraHU3aLUil U MPEANpuUsi-

THM /

FOro-3amn. roc. yH-T ; coct. 3. O. CaposH. - Kypck : FO3I'Y, 2018. - 43 c. -

TeKCT : PIEKTPOHHBIMN.

Ap

yrue yue0HO-MeTOAMYeCKHe MAaTePHAIbI

OTtpaciieBbleHayYHO-TEXHUUECKHUE KYpHAJIbl B OMOIMOTEKE YHUBEPCUTETA!
Bonpockl 3k0HOMUKH,
Mapketunr B Poccun u 3a pyoexxom,
Poccniicknii 5JKOHOMUYECKHN KypHAJI,
DKOHOMHUCT.

Ile

peYeHb pecypcoB HH(POPMALNMOHHO-TEJIEKOMMYHHUKAUMOHHON CeTH

«HTepHEeT», HeOOXOAMMBIX [IJISI 0CBOEHMS TUCIIUILINHbI

l.

http://www.government.ru - Wurepuer-nopran IIpaButensctBa Poccuii-

ckon Denepanuu

2.

http://www.economy.gov.ru - MUHHACTEPCTBO 3KOHOMHUYECKOTO Pa3BUTHS

Poccuiickon®enepanuu

3.
4.
5.
MEHT.
6.
7.
8.
Publishin
9.
10.
11.
12.
13.
14.

http://www.gks.ru - ®enepanbHas ciryx)0a rocyJapCTBEHHOU CTaTUCTUKH
http://www.rbcnet.ru - ToproBo-npomsiiieHHas naigata PO
http://www.ecsocman.edu.ru — «9koHomuka. Couuosnorus. MeHemk-

http://www.rbc.ru — PUA «PocbuznecKoncantunry.

http://elibrary.ru — Hayunas snextponnas oubmiorexa eLIBRARY.RU.
http://search.ebscohost.com — ba3et pganupix kommanuun EBSCO
g.

http://www.cbr.ru — llearpanbsubiii 6ank PO.

http://www.consultant.ru — «Koncynpraat [Lirocy.
http://www.economy.gov.ru — MuaskoHoMpa3Butus Poccun.
http://www.garant.ru — «["apanT».

http://www.gks.ru — @enepanbpHas ciryxk0a rocyapCTBEHHOM CTaTUCTHKH.
http://www.gov.ru — CepBep opranoB ['ocynapcrBenHoi Biactu PO.
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