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OBIIHUE YKA3AHUWS IO H3YYEHHIO TUCHUIIJIMHDI
«OPTAHMU3BAIUA NTPEAITPUHUMATEJIBCKOU AEATEJIBHOCTN»

DOpMUPOBAHUE PBHIHOYHOIO MEXaHU3Ma XO3SMCTBOBAHUS W aKTUBU3AIUS
MO/JIEPHHU3AIIMOHHBIX MPOLECCOB B 9KOHOMHUKE HEPA3PBIBHO CBSI3aHBI C Pa3BUTHEM
MpeANPUHUMATENbCTBA, MPEJCTABIAIONIEI0 COO0M BaKHEHITUN CTpaTeruyecKuit
pecype, CIocOOHBIN 00ecTeunTh SIKOHOMUYECKHM POCT.

Pa3Butre mnpennpuHUMaTeIbCTBA HYXKJaeTcss B 0Oojee MPUCTAIbHOM
BHHMAaHUHU, TaK Kak Mepe] COOCTBEHHHKAMH, YMPABISIIONIMMHA U CIECIHAIUCTaMU
NPEANPUSTANA BCTAIOT  CJOXKHBIE MPOOJIEMBI, CBSI3AHHBIE C COBPEMEHHBIMU
TpeOOBaHUSMH BHICOKON KOMIIETEHIIMU TPHU BEJICHUHU OU3HEcA.

[IpeanpunuMarenbckas JeATEbHOCTh OTJIMYAeTCsl CBOOOJONW B BBIOOpE
HAMpaBJI€HUN U METOJ0B JEATEIbHOCTH, CaMOCTOSTEIIbHOCTHIO B MPUHSITUU
pEllIeHUH, BOCIIPUHUMAsA TPEANPUATHE KAK CIOXKHYIO CUCTEMY, MOJUUHSIONIYIOCS
oOIIMM 3aKOHAM pa3BUTHS. IJTa  JACATEIBHOCTb SIBIISIETCS CO3HUIATEIIHHBIM,

TBOPYCCKUM Hu OTBCTCTBCHHBIM TPYAOM, COIIPAKCHHBIM C PUCKOM,
HCCOBCPHICHCTBOM 3aKOHOJaTCJIbCTBA )51 O6IIICﬁ AKOHOMMYECKOH
HECTaOMIBbHOCTHIO.

Ilenpt0  OCBOGHHS  AWCHUIUIMHBI — «OpraHu3anus  MNpeaIpUHUMATEIIBCKOM
JCATEIBHOCTH»  SBISCTCS (POPMUpPOBAaHWE W  PA3BHTHE CAMOCTOSTEIBHOTO
HSKOHOMHYECKOTO MBIIUICHHSI B CHCTEME OW3HeC-TUIaHupoBaHus. IIpeaMerom
W3yYeHUs TUCIUIUIMHBI SBJSIETCS OW3HEC KakK CHCTeMa SKOHOMHYECKHUX,
OpPTaHM3AIMOHHBIX M MPABOBBIX OTHOIIEHUH B paMKax OM3HEC eTUHUIIBI.

3amayaMu JUCITUTUTAHBI SIBIISTFOTCS :

—(popMUpOBaHWE  OSKOHOMHUYECKOTO  MBIIUICHHUS, TNPUOOPETEHHWE  HABHIKOB
NPaKTUYECKON paboThl M TMOJyYeHUE 3HAHUU 10 OCHOBHBIM IpoOsieMaM y4eOHOMH
TUCIMITTNHBI, KOTOPBIE BKITIOYAIOT B CE0sI;

— OBJIQJICHHE METOJIUKOM aHaIn3a CYITHOCTH, COJIEPKaHuUs U BUJIOB OM3HECa,

— ¢opMupoBaHHE HABBIKOB BbIOOpa OM3HEC HACH M pa3pabOTKH PEIICHHH IO ee
peam3anuu;

— TIOJIyYEHHUE ONBITA IOCTPOCHHSI OW3HEC-TUIAaHA W ONTHUMAJIBHOW CTPYKTYPBI
ousHeca;

— OBIIaJIeHUE OIICHKOM 3(pPeKkTUBHOCTU OM3HECA;

— o0ydeHue mpueMaM KOMITJISKCHOTO aHajan3a Ou3Heca.

OO0yuaroruecs TOJKHBI 3HATD:

HAIPABJIICHUS JKOHOMHYECKOW MBICTH B cdepe TpeanpuHUMATEIhCTBA,
OCOOCHHOCTH pean3alii MPEANPUHUMATEIILCKON JEATEIPHOCTH B Pa3IMYHBIX
00J1aCTIX SKOHOMHUKH;

OCHOBHBIE KOHIICTIIHH CTPaTETUIECKOTO yIPaBICHUS
MPEANPUHUMATEILCKUMHA  CTPYKTYpamMH,  POJb  CTpaTerud ®W  3aJa4d
CTPAaTETUYECKOTO  YIPABJICHHUS], IPUHITUTIBI IPUHSATHAS YIPABICHUSCKUX PEIICHUM
Ha OCHOBE MH(OpMAIINH;

METO/Ibl ONITUMH3AIMY U KOHTPOJIS pean3aiuy ON3Hec-TUIaHOB,

CTPYKTYPY H COJEpKaHHE BXONAIMNX W HMCXOMSIMUX WH(DOPMAITMOHHBIX
MOTOKOB B KOMIIaHUH;



METO/IOJIOTUH MOJICITUPOBAHMS OM3HEC-TIPOIIECCOB;

METOJIbl CUTYalMOHHOTO aHanu3a, BkiIo4as SWOT-ananus, aHanu3
CTPAaTEeTUYECKUX TIO3UIMH, aHaJu3 CETMEHTOB pBIHKA, aHAIN3 KOHKYPEHITWH,
MO3UIIMOHHBIN aHaJIN3;

METOJIbl 1 HHCTPYMEHTBI OM3HEC-TUIAHUPOBAHUS;

OCHOBBI ~ OM3HEC-TLUIAHUPOBAHUS u MIPOCKTHOTO YIIPaBIICHHUS
MPEeANPUHUMATEIBCKON ACATEIBHOCTHIO;

OCHOBHBIE  OPTaHHM3AIIMOHHO-TIPABOBbIC (POPMBI  TIPEANPUHUMATEITHCKON
JESATENBHOCTH, 0a30BBbIC 3aKOHOJATEIBHBIC aKThl W HOPMATHBHBIC JTOKYMECHTHI,
pETJIaMEHTHPYIOIIHE MPEATPHHAMATEIBCKYO TSI TCIIBHOCTD;

yMeTh:

HAXOAUTh OPraHMU3AIMOHHO-YIPABJIICHUYECKUE PEIICHUS W HECTH 3a HHX
OTBETCTBEHHOCTb IMO3HMITMI COIMATBLHON 3HAYUMOCTH MPUHUMAEMBIX PEIICHUH;

pa3pabaThIBaTh U OCYIIECTBIIATh CTpaTeruu OpraHU3aIlNH,
HAIPaBJICHHOW Ha OO0eCreYeHHEe KOHKYPEHTOCIIOCOOHOCTH;

NPUMCHATh ~ TPHHIMIBI  MPOCKTHOTO  YyNpaBIEHUS B  pEHICHUU
IpeINPUHUMATEIILCKUX 3a]1a4;

KOOPJIMHUPOBATH JCSATEIBHOCTD UCITOJTHUTETICH C TTOMOIIBIO
METOJIMYECKOTO HMHCTPYMEHTApHUsl peaju3allMKi YyNpPaBICHYCCKUX PEIICHUH B
obacTH (G YHKIIMOHAITBHOTO MEHE/DKMEHTa JUISl JTOCTHDKCHHSI BBICOKOM
COTJIaCOBAHHOCTH IPH BBIMOJTHEHUU KOHKPETHBIX ITPOCKTOB M padoT;

aHAIM3UPOBATh 3aKOHOJATENbHbIE AaKThl, HCXOIAIIME U  BXOJAIIUE
UHPOPMAIIMOHHBIE  TMOTOKH, (QOpPMUPOBATh KOMIUIEKT JOKYMEHTOB IIpH
yIpaBlIeHUH KOMITaHUEH;

OPUMEHSTh METOIbl PEOpraHu3alud OW3HEC-TPOIIECCOB B MPaKTUYECKON
JEeSTENBHOCTU MPEANPUHUMATEIECKUX CTPYKTYD;

OLICHMBATh HKOHOMHUYECKHE U COLMAJIBHBIE YCIOBUA OCYIIECTBICHUS
PEINPUHUMATEITBCKOMN JIEATEIHbHOCTH, BBISBISATH HOBBIE PHIHOYHBIE BO3MOKHOCTH
1 (HOpMHUPOBATH HOBBIE OM3HEC-MOJICIIH;

aHAJM3MPOBATh JKOHOMHUYECKHE IOoKa3zaTeln A(HPEKTUBHOCTH OU3HEC-
IUTaHa C UEJIbI0 MPUHATHS 000CHOBAHHBIX YIPABICHYECKUX PEIICHU;

aHANMM3UPOBATh  PA3NIMUUS, JOCTOMHCTBA W HENOCTaTKH  Pa3JIMYHBIX
OpraHu3alMOHHO-TIPABOBHIX (POPM MPEANPUHUMATETHCKON AEATENHHOCTH

BJIA/IeTh:

METOJIaMH JHATHOCTUKU TMPEAIPUHUMATEIBCKUX CTPYKTYpP, B TOM YHCIIE
OpraHu3alMOHHO-YIIPABICHYECKUM aHAIN30M, IIPOU3BOICTBEHHO-X035HCTBEHHBIM
aHAIM30M, AaHAJIW30M  KaJpOBOTO  TMOTEHIMAlla, AaHaJlIW30M  pe3yIbTaTOB
YIPABICHUYECKOTO YUETa,;

HaBBIKAMU CTPATETUUECKOTO aHAJIN3a;

METOJIaMU, METOJWKaMHU, WH(OPMAIMOHHBIMA TEXHOJIOTHSIMH MPOCKTHOTO
YIpaBIICHHUS

HaBbIKAMU TIPUHSATHS YIPABICHUYECKUX PEIICHHH U WX JTOKYMEHTaJIhHOTO
oopMmIeHUs;

METO/IaMH, METOIMKAMH, nH()OPMAITMOHHBIMA TEXHOJIOTUSMH
MOJIETUPOBAHUST OU3HEC-TIPOLIECCOB;



METOJAaMH JUArHOCTHKU NPEANPUHUMATEIIBCKUX CTPYKTYP, B TOM YHUCIE
OpPraHM3alMOHHO-YIIPABICHYECKUM aHAIN30M, MIPOU3BOICTBEHHO-X035CTBEHHBIM
aHAJIM30M, AHAJIM30M  KaJApOBOIO  IOTCHIMWANA, AaHAIU30M  PE3YJIbTATOB
YIIPABJIEHYECKOTO Y4ETa,

METOJaMU JUArHOCTUKM MPEANPUHUMATEIBCKUX CTPYKTYp, B TOM YHUCIE
OpPraHM3allMOHHO-YNIPABICHYECKUM aHAIN30M, MMPOU3BOICTBEHHO-X035HCTBEHHBIM
aHAJIM30M, AHAJIA30M  KaJpOBOIO  MOTCHIMANA, AaHAJIU30M  PE3yJIbTaTOB
YIIPaBJIEHYECKOIO y4eTa;

TEXHOJIOTUSAMU OU3HEC-TNIAHUPOBAHUS U IPOECKTHOTO YIIPaBICHUS;

HaBBIKAMM  MOJATOTOBKH  OPraHHU3alMOHHBIX W  PACHOPSAHUTENIBHBIX
JOKYMEHTOB,  HEOOXOAUMBIX [UIsl CO3JaHUSl HOBBIX MPEANPUHUMATEIbCKUX

CTPYKTYD.



COJIEPKAHUE IPEJNNPUHUMATEJIBCKOM JESATEJIbHOCTHU

HenoBas urpa
Opranuszanus Ou3Heca, BbIOOP OPraHMU3alMOHHO-TIPABOBOM (POPMBI

Lens pgenoBoil wurpel - Oa3upysich Ha  MHoOroooOpasuu  Qopm
COOCTBEHHOCTH TMpEeANpUATUHN, BbIOpaTh TOT Ou3HEC (BBIOOp MApPTHEPOB,
KJIMEHTOB, TMOCPEAHUKOB), KOTOPBIA HanboJee NepcneKTUuBeH, 1 000CHOBATH €TO.

[locTanoBka npo6nemsl. [IpuHuMas pemeHue o BbIOOpE OpraHU3alUOHHO-
paBoBOM (POpPMBI, MPEANPUHUMATEND ONpEEseT TpeOyeMblii YpOBEHb U 00beM
BO3MOXXHBIX MpaB U 00s3aTENBCTB B 3aBUCHUMOCTU OT NpOodUis U COAEep>KaHUs
Oyayiield mpeanpuHUMaTeIbCKON JesITeIbHOCTH, BO3MOXKHOI'O Kpyra MapTHEPOB,
CYLIECTBYIOILIETO 3aKOHO1ATEIbCTBA.

[Tpu 3TOM BBIOOD HaubOoJsee ONTUMAaJIbHON bopmbl
OpraHu3alyy MPeANpPUHUMATEIBCKON JEATENbHOCTH CJENYET COOTHOCHTH C
BO3MOKHOCTSIMHM, KOTOpbIE TMPEJOCTaBIsAECT JEHUCTBYIOIIEE 3aKOHOJATEIbCTBO.
[Ipu  ocmbicieHHH  ATHUX  OpoOieM  MpeANnpUHUMATETh NPUHUMACT
pelieHre O TMPaBOBOM  CTAaTyce  y4YpeKIaeMOro MpeArnpHUsTHUs.

3aauu, MOCTaBJIEHHbIE Mepe]] yYaCTHUKAMU:

- chopmynupoBaTh 11el1b, MPEANPUHUMATENBCKYIO HICI0 OU3HECa;

- 00OCHOBAaThb JIKOHOMHYECKYIO  CYIIHOCTb  MpPEINPUHUMATEIHCKON
JesITeNIbHOCTH;

- T0Ka3aThb HaJIW4YuMe WHHOBAIMOHHOTO MOMEHTa (HOBOH CHCTEMBI
yIpaBlI€HUs  IPOU3BOJACTBOM, KayeCTBOM, BHEAPEHUE HOBBIX  METOOB
OpraHM3alMU IPOU3BOJICTBA WJIM HOBBIX TEXHOJIOTH);

- OpeUIOKUTh  TOBap, HOJIB3YIOLIUICS BBICOKUM YPOBHEM
KOHKYPEHTOCIIOCOOHOCTH;

- OTPEENIUTh TUI U BEIOOP MMOCTABILKUKOB, IOCPEAHUKOB, [TOKYyMATENeH;

- IPElyCMOTPETh TEXHUKY JEJIOBBIX IEPErOBOPOB;

- 000CHOBaTh MPEANOCBUIKM JJIsi YCHELIHOro MpeAIpUHUMATEBCKOIO
CTapTa;

- IPEJICTaBUTh «BU3UTHYIO KAPTOUKY» MPEATPUATHSI.

Y4acTHUKM JOJKHBI COCTaBUTh YYpEIWUTENbHBIE JOKYMEHTHI (yCTaB
OPEaNpUITUs, TOJO0XKEHHUE), BBIOpaB OJHY W3 IPUBEIEHHBIX OPraHU3alMOHHO-
MPaBOBBIX (HOPM:

- MOJIHOE (KOMMAaHJIUTHOE) TOBAPUIIECTBO;

- 000;

- AO;

- IPOU3BO/ICTBEHHBIN KOOIIEPATHUB;

- YHUTapHOE MIPEANPUSTHE.

Kaxnas xomanza JOJDKHA MPEACTABUTh «BHU3UTHYK KapTOUYKY» CBOETO
OusHeca:

- O0HIyI0 XapakTepuCTHUKy OuzHeca (1ienb, MpeArpUHUMATENbCKas Hies,
HSKOHOMMYECKAs CYIHOCTh NPEIIPUHUMATEIBCKON AESITEIIBHOCTH );



- OCOOGHHOCTM pbIHKa, TpoQuiab MnoTpedutens (MpeanpuHUMaTEIbCKas
cpena);

- OCHOBHBIX KOHKYPEHTOB, IPEUMYILIECTBA IO CPABHEHUIO C HUMU;

- CpaBHUTEJbHbIE  MPEUMYIIECTBA W  HEJAOCTAaTKM  BBIOpAHHOM
OpraHu3allOHHO-TIPABOBOM (hOPMBI C TOUKH 3PEHUS] MEHEIXKMEHTA;

- crnocod NpUHATHS pEIIeHUd (Ha KOJUIEKTMBHOM OCHOBE WM KOI'Ja
npeanpuHuMaTenab Oeper Ha ceOst PYHKIMIO €JUHOINYHOTO MPUHATUS PELICHUI).

KoMaH1bI 3aM0JIHAIOT aHKETY 10 OILIEHKE TEKYIIEH JesITeIbHOCTH.

Tabnuna |
HOpuanyeckne auna
Bun mpn;mqeckoro A S’llpemnenu [ (Dop&la y‘{pemnenmblx JOKYMEHTOB
Tabnuna 2
Bun NpCAlpHHHMATCIbCTBA
| Buja npenpHHEMMATE/ILCTBA JlocTonHcTea Henocratku
Tabnuna 3
Oprannsanuonno-npasosas gopma
OpraunzanosHo-npasosas gopma [TpenmymecTsa Henocratku
Tabnuna 4
AHKeTa 1o OlleHKe Tel\'yllleﬁ ACATCJIBHOCTH
1 | ®HO
2 | JlomxHOCTH
3 | TpeGopanus Kk pabote
4 | ®OyHKuHH, 331344 paboThl
5| JononnutenbHbic TpeboBanis
6 | Jlara peannsaumu npoexra




NPEAINIPUHUMATEJBCKAS UIEA

[denoBas urpa
IHopsinok co3aaHusi HOBOTO NPEeANPHUATHS M €r0 roCy1apcTBEHHAs
perucTpanus

Lens nenoBodt wurpel — 0OOCHOBaTh MOPSAOK CO3JAHUS HOBOI'O
OPEANPUATUS U FOCYIapCTBEHHOM perucTpanuu mo TpeOOBaHUIM JIEHCTBYIONIETO
3aKOHO/IATENIhCTRA.

[ToctanoBka mpoOseMbl. Bce BHOBH CO3JaHHBIE MPEANPUITHS JTOJKHBI
MPOUTH TOCYJapCTBEHHYIO PETUCTPALIUIO COTJIACHO TPEOOBAHUSIM JICHCTBYIOIIETO
3aKOHO/JATENIbCTBA. TOJBKO  3apEerUCTPUPOBAHHOMY  IOPUIAMYECKOMY  JUIY
BBIZIAETCS  CBHJICTEJILCTBO O PErUCTpallUd, HWHAYE €ro JAesTeIbHOCTh OyaeT
MpU3HAaHA HE3aKOHHOW M 3arpelieHa.

3amanue. [lns maHHOW Wrphl HEOOXOAMMO 3aJ€MCTBOBATH TPU KOMAH/IbI
y4aCTBYIOIIUX:

1. Komanna npeanpuHuMaTesei, CO31aIuX HOBOE MPEANPUsTHE.

2. KomaHJ1a rocy1JapCTBEHHBIX CTPYKTYP.

3. Komanpa skcneptos.

Kaxmas komaHga MOJDKHA OMPENENUTh WHIWBHAYAJIbHBIC €M W 3aja4dH,
KOTOpPBbIE UM HEOO0XO0JUMO OYAET PEIINTh.

3ajaun, MOCTABJICHHBIC MEPE]T YIaCTHUKAMMU:

] OOocHOBaTh yCJIOBHUA CO3JaHMS TIPEANPUATHS.

1 CdhopmynupoBaTh 3Tanbl CO3MaHUS HOBOTO MPEANPHUATHS (IPEACTABUTH
CXEMY).

O [Tokazatb MOPAI0K rocy1apCTBEHHOM perucTpaiuu
OpennpusTust  (3TaIbl,

HEOOXOIMMBIE TOKYMEHTBI, MHCTAHITUH ).

[J  OO6ocHOBaTh OIOPOKPATHUYCCKHE MPEIOHBI, CBI3aHHBIE ¢ O(hopMIICHHEM
JTIOKYMEHTOB.

YyacTHuKH JTOJIKHBI TaKKe COCTaBUTH yupeauTelbHbIe
JOKYMEHTBI: yCTaB MPEANPHUSATHS, JIOTOBOP O CO3JaHUM U JICATEIHLHOCTH
npennpusitusi, npotokon Nel, 3asBiieHHE yUpeaUTES.

Komanna npennpunumarenei AOJDKHA NPOWTH BCE JTalbl CO3JaHUA U
pEerucTpanuu npeanpusiTus.

Komanzaa rocyaapCTBEHHBIX CTPYKTYp JIOJKHA pa30UThCA HA MHCTAHLIMH, B
KOTOPBIX MPEeANPHUHUMATEIN MOTYT OCYIIECTBUTH CBOIO LIEJIb.

Komanga »skcnepToB JOMKHAa OLEHUTh, HACKOJIBKO TI'PAaMOTHO U
00OCHOBaHHO MpEANPUHUMATENN  JACHCTBYIOT Il  JOCTIDKEHHMS  CBOEH
ueny, oOpamasch B rOCYJapCTBEHHBIE CITYKOBI.

CucTtema OIIEHKH 3KCIIEPTOB — OalsIbHAs OIIEHKA.
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BUJIbI IPEANIPUHUMATEJBCKOM JEATEJBHOCTH

[denoBas urpa
Pa3paborka Ou3Hec-1I1aHa

Lens nenoBoi Urpel — COCTaBUTh OM3HEC-TUIAH MPEANPUHUMATEIHCKOIO
IIPOEKTA.

[locranoBka mnpoOnaeMbl. OgHUM M3 BaXKHEHIIMX [IArOB HAa NYTH
co3JaHusi COOCTBEHHOIO  MPEANPHUATHS  SBISETCS  COCTaBJICHHE OusHec-
mwiaHa. busHec-mIaH MO3BOJSET OLEHUTH BO3MOXKHOCTH, PacX0/ibl, TPYJHOCTH U
TpeOOBaHUs K TOMY, KTO PEIInI HayaTh COOCTBEHHOE JI€JI0, CO3AaTh MPEANPUITHE
1 o0ecneyuTh ero (QyHKIHOHUPOBAHHE.

3anaHue. PaGouas rpyImnma JOJIKHA paspaborath
Ou3HEeC-TUIaH  MNPEINPUHUMATENBCKOTO MPOEeKTa Ha TOT OW3HEC, KOTOpHIM
HauboJee MEepCreKTUBEH M 00OCHOBATH €TO.

busnec-miian  sBiIAE€TCS  TVIABHBIM  JIOKYMEHTOM  B3aUMOJEHCTBUS
OCHOBHBIX YYaCTHHKOB (apTHEPOB) pa3pabOTKU:

- MEHEIXKEPHI;

- aKIIMOHEPHI;

- KPEIUTOPHI;

- MapTHEPHI IO OU3HECY.

[Ipennaraercs co3gaTh 5 KOMaH]I YYaCTHHUKOB: MEHEIKEPOB, aKI[MOHEPOB,
KPEAUTOPOB, MApTHEPOB M0 Ou3HeCcy u 3kcmepToB. Kaxaas koMaHIa y4aCTHUKOB
JIOJIKHA OIPEACNIUTh e U 3a7a4i, KOTOpbIe UM HE0OX0IUMO OYIET pEeUIuTh.

3amaun, MOCTaBIICHHBIE NEPE]l YYaCTHUKAMMU:

[ cdopmynupoBaTh MPEANPUHUMATEIBCKYIO HMACO  OW3HEC-TIPOCKTa,
0COOEHHOCTH Pa3BUTHS MPEITIPUATHUS;

[1  ompenenuTh CTPATETHIO PA3BUTHS MPEANPHUATHSA, OOIIYI0 KOHIEIIIHUIO
OCYLIECTBIICHUS] TPOEKTOB CO3/IaHUSI HOBOM MPOAYKIUU, TEXHOJIOTH;

] mpoBECTH OUEHKY MNPEANPHHUMATEIbCKOTO MNOTEHLMANA, CUJIbHBIX W
cnabbIX CTOPOH OM3HEcCa;

] BBIABATH PE3EPBHI NPEANPUATHA,

[  onpenenuTs MEPONPUATHS O CHUIKEHHUIO CTENEHN PHUCKA,

[] o00oCHOBaTh MPUBIIEYEHUE UHBECTULMH, MOJIyYeHHE OAHKOBCKHX
KpPEIUTOB, NIPUBJICYEHUE OTEHIUAIBHBIX TAPTHEPOB;

] mpencTtaBUTh OW3HEC-IUIAH MIPEANPUATHS.

3agauu KOMaHIbl MEHEKEPOB:

YACHEHUE NPEIIPUHUMATENBCKON UIEH;
CO3JaHNE KOMaH/bI,

MPAKTAYECKUN aHAJIN3,

MIpUBJICUCHUE (PMHAHCOBBIX PECYPCOB;
MOBBILLIEHAE KaUeCTBA MEHET)KMEHTA.

3a/1auu KOMaH/bl aKIIMOHEPOB:

[] OIlEHKa BO3MOXKHOCTEH,

[J  YCTaHOBJICHME WM OTCJIC)KMBAHHME LENEd W 3amad;, [ OmpenencHue
MOTPEOHOCTEH B JICHBIaAX;

[ N N R R R



11

] aHaU3 PHIHOYHOMN CUTYaIUH.

3aau KOMaH/Ibl KPEIUTOPOB:

] OlIEHKA JUKBUAHOCTH U PUCKA;

'] OLIEHKa Ka4YeCTBa YIPAaBJICHHUA,

[ pasBuTHe (PUHAHCOBHIX M KPEAUTHBIX YCIIYT.

3ajaun KOMaH/bl TAPTHEPOB M0 OU3HECY:

[ OleHKa HAJEKHOCTH, TPUBJIEKATECIBHOCTH, PA3BUTHS COTPYAHUYECTBA;

] OlIEHKA BO3MOKHOCTH COTPYAHUYECTBA;

(1 wm3ydeHHWe KOHKYPEHTOB, onpenescHue (hopM 1 YPOBHSI KOHKYPECHITHH.

Y4acTHUKM JOJKHBI COCTaBUTh CXeMy OOIIero mporecca OusHec-
MJIAHUPOBAHUSI, 3AIMOJTHUTH CIEAYIONIUE TaOTUIIbI:

Tabnuua |
[IpenmyuiecTsa H HeIOCTATKH NpejaraeMoro Gupmoi Topapa 1o cpaBHeHHIo ¢

AHAJIOTHYHLIMH TOBApaMH KOHKYPEHTOB

[TpenmyiecTsa Heaocratku Mepsl 1o nNpeo01eHNI0 HeJ0CTATKOB

Tabauua 2
OcHoBHBIE KOHKYPEHTBI GHPMBI
Haspanue Mecro ce Jlong peiHka, [Tpeanonaraemslit [Tpeanonaraemsie
KOHKYPHPYIOLIEH | pacnoiokeHHs KOTOPBIM OHa o0neM npoaax norepH

(hupmbI Baazneer %
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Tabnuua 3

KonkypeHTocnocobHocTh GUPMbI H IIABHBIX KOHKYPEHTOB

[ aBHBIH KOHKYPEHT

DaKTop KOHKYPEHTOCIOCOOHOCTH Dupma A B C
1 2 3 B 5
1. TOBAP
1.1. KauectBo

1.2. TeXHHKO-IKOHOMHYECKHE MOKa3aTeln

1.3. [TpecThx TOProBoi MapkH

1.4. Ynaxoska

1.5. YpoBensb nocaenpoaaxnoro o6c1yKHBaHHs

1.6. I'apauTHiiHbiil CPOK

1.7. YHHKaNbHOCTH

1.8. MHOroBapHaHTHOCTb HCTIOJIL30BAHHA

1.9. HapexuocTth

1.10. 3amHIeHHOCTb NaTeHTaMH

2. HEHA

2.1. MMpoaamuan

2.2. TIpoueHT CKHAKH € LEeHb

2.3. Cpoku naarexa

2.4. Yc10BHA NpeI0CTaBACHNS KpeauTa

3. KAHAJIbI CBbITA

3.1. Dopwmbi cObITA

= [IpsAiMas 10CTaBKa

- TOProBbIE NMPEACTABHTEH
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Oxonyanune Tabanupi 3

= NPCANPHATHA-ITPOH3IBOANTECIH

= OITTOBBIC MOCPCIHHKH

- KOMHCCHOHEpBI H Mak/ephl

- JIHJIePH

3.2. CreneHb 0XBaTa phlHKA

3.3. PasMenienne CKJIaACKHX MOMENICHHH

3.4. Cucrema TPaAHCIOPTHPOBKY

3.5. Cucrema KOHTPOIs 3anacos

4. TPOJABMXEHHUE TOBAPOB HA PBIHKAX

4.1. Pexaama

- U5 noTpeduTenei

- JUIA TOPrOBbIX NOCPEIHHKOB

4.2, MuansuayaibHas npojaka

- CTHMYJIHPOBaHHE NOTpeOHTEeH

- ACMOHCTPAIllHOHHAaA TOProBJiA

- [10Ka3 00pa3lLoB TOBApOB

- [IOJArOTOBKA TIePCoHaia COBITOBLIX CAYKO

4.3. Ilpoaaxka ToBapoB

OBLIEE KOJIHYECTBO BAJJIOB
TabGnuna 4
CrpaTerusi H MepONPHSTHS 110 €€ OCYIIeCTBICHHIO
Crparerns Cocrtas MepONpHATHI OTBeTCTBEHHbIC 33 Cpoxk peanusanmm
MEpONpHATHE MEPONpPHATHA

Nel
1 Ne2
Ne3
Nel
2 No2
Ne3
Nel
3 Ne2
Ne3

Tabauna 5

HUcnoab3loBanue cpeacTB MACCOBOH KOMMYHHKAILHH B PEKJIAMHOM J1eATeIbHOCTH
bupmbl
Bt pexamsl Kax peannsosana DppexTHBHOCTD
Ha upme (npenMymIecTBa H HEAOCTATKH)

1. Pacceinka PEKJIAMHBIX MMHCEM —
ﬂPClUlO)KCHHﬁ OTAC/IbHBIM MOKYTIATEIAM

2. BriBeCcKH B Marasuse

3. Tene- u pagnopexiama

4. Pexnamusie 0ObABNCHNS B KypHaIax U
rajerax
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Oxonyanne Tabannbl 5

5. PexsiaMHble HIHTBI HA YIHLAX BAOIL
aBTOMarucTpaieil, H3JaHHe MUIAKaToB

6. Pexiama Ha MEIKHX TOBapax (KajleHaapax,

pytiKax)

7. H3nauue Gpoumop

8. Pexiama B TeneOHHBIX CIPaBOYHHKAX

9. M31aine peKiaMubIX MPOCIEKTOB

Tabiauua 6

OcuHoBHbIE CpeacTBa, HeoOXoAHMbIe /1Is OpraHH3allHH NPoOH3BOACTBA

VKaxkHTEe HeJIOCTATKH HIIH
OcHoBHbIE Dusnyeckoe Onuunre JIONoJIHUTEIbHbIE 10TpebHOCTH H
cpejicTBa COCTOSIHHE CYIIECTBYIONIHE MEPONpPHATHA MO
BO3MOKHOCTH HX YCTPaHEHHIO
HJIH YA0BJIETBOPEHHIO
3emis
31aHHsA H COOPYKEHHS
Ob6opynosanue
ITpoyee

Tabnuua 7

XapakTepucTHKa paboTHHKOB NPeANPHSITHS, He CBA3AHHBIX C YIpaBJieHHeM

ITpodeccus Koanuecrso Onucanune Yposetb Cpeanss sapaboTHas
paboTHHKOB BLINOIHEHHOM KBaTH(pHKAIHH niara
paboThl
TaGinua 8
OnepaTuBHbINH NaH (0T4eT) PHPMBI
[Nokazatens 1 -bril Mecan 2-0ii Mecau Beero 3a nepnoa

PBIHOMHBIH MOTEHIHAT
(PMpMBI B €IMHHLIAX TOBapa

Llena ToBapa

Obbem nposax B eMHHIAX
TOBapa

Jlons GpHpMBI B OTpacaeBoOM
phIHKe

3anachl TOBapa Ha CKaa/iax
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Tabanna 9
IL1an o foxoaax u pacxoaax pupmsbi
[Tokaszarenn 1-blit MecH1L 2-0ii MecslL HTJL Bceero 3a nepuos
[Mokazarens
Boipyuka o1 npojaku
TOBapa
[TponssojicTBeHHbIC
H3ICPKKH
Haznoru u oT4HcIeHHS
Yucras npudbUIL
[TpnobLs,
ocraronascs B
pacnopsKeHHH
(hupmbl
Tabmuua 10
Ilaan (oT49eT) 0 ABHAKEHHH IeHEKHBIX CPeACTB GPHPMBI
IMokazatens 1-B1it Meca1l 2-0ii Mecsl Beero
(kBapTai, roa) | (kKBaprai, roa) | HT.A 3a [IepHojL
wian | daxr | naaw | dakr 1aH thaxr

1. loxoa ot npojaku
TOBapOB H YCJIyT

2. JlenexHble H3ICPKKH Ha
NPOH3BOJICTBO H PEATH3ALHIO
TOBAPOB H YCJIYT

3. Hanorn

4. OruncrieHus w3 poHaa
3apaboTHO#H MIaThi

5. JluBuaeH bl

6. HuBecTHIIHH B HMelOLIeeCH
obopyaoBanne

7. UHBECTHIIHH HA
npxoGpeTeHne HOBOro
obopyoBaHus

8. 3akynka MaTepHaos,
ChIPbSi, KOMIUICKTYIOIIHX

9. 3aTparthl, CBA3AHHLIE C
NOBBILEHHEM KayecTBa
TOBAapOB, pa3paboTKOi HOBLIX
Mojenei

10. CymmapHBie 3aTpathl
JICHEIKHBIX CPe/ICTB

11. JloGasjieHne K akTHBHOMN
yacTH banaHca

Xropu oreHMBaeT rPaMOTHOCTh 1 OOOCHOBAHHOCTH COCTaBIIEHUS OW3HEC-
IJIAHA, aKTUBHOCTh U TOATOTOBIIEHHOCTh BCEX YYACTHUKOB JTUCKYCCHUMU.

JlenoBast urpa MoO3BOJUT YYaCTHUKAM HIPOSBUTH CBOM YIPABICHUYECKHUE H
TBOPYECKHE CIOCOOHOCTH BO B3aUMOJICMCTBUHM yYACTHUKOB pa3pabOTKu OW3HEC-
11aHa, B BHIOOpE paIlMOHAIBHOTO MCIOJb30BaHUS MPOU3BOJCTBEHHBIX PECYPCOB,
MOBBIIIEHUY KOHKYPEHTOCTIOCOOHOCTHU MPEAPUSATHUSA.



16

B pe3ynbraTe mnOABENEHUS WTOTOB JIEIOBOM WIrPhl JKIOPH, YUUTHIBAs
CUJIbHBIE U ciabble CTOPOHBI KOMaH]I, OLICHUBAET MX MO OAIILHOU CHUCTEME U
BBISIBIISIET TI0OEIUTENA.
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OPI'AHM3BAIIUA U PASBBUTUE COBCTBEHHOI'O AEJIA
JenoBas urpa
Bausinue pucka npeAnpUHUMATEIbCKON AeATEJIbHOCTH

Ilens nenmoBoOW WTphl — ONEHUTH BIUSHUE MPEANPUHAMATEIBLCKOTO  PHUCKA
Ha TPEANPUATHE CTPOUTEITHLHOTO KOMIUICKCA.

[TocTanoBka mpoOseMbl. CTPOUTENBHBIA KOMIUICKC IMPEJCTaBICH B BHIC
KOMITJIEKCA B3aMMOCBSI3aHHBIX TOTOKOB: (DMHAHCOBBIX, HWH()OPMAIMOHHBIX,
MaTEepPUAIBHBIX,  TEXHOJOTUYECKHX, KOTOPHIC TIIOCTOSHHO W3MEHSIIOTCS IO
BIIUSTHUEM BHEITHUX M BHYTPEHHUX (PAKTOPOB.

JIroboMy OW3HECY TTOCTOSSHHO CONYTCTBYIOT PHCK M HEOIPECICHHOCTD,
KOTOpPBIC SIBIISIFOTCS DIIEMCHTAMH 00BEKTHBHOM JEHCTBUTEITBHOCTH.
HeomnpeneneHHOCTh SKOHOMUYECKOH KOHBIOHKTYPBI BBITEKAET M3 HEIOCTOSHCTBA
NPEIJIOKCHUS M CTIPOCca Ha TOBApPhI, ICHE)KHBIC CPEICTBA, (PaKTOPHI MTPOU3BOJICTRA,
pa3HoOOpasusi KPHUTEPUEB MPEATIOYTUTEILHOCTH WHBECTUPOBAHUS CPEIACTB U
chep  TPWIOKEHUS  KalmuTajgoB. B TNpPUHATAM  TpeanpUHUMATEICM
yIIPaBJICHYECKOTO PEIICHHUs, CBA3aHHOTO C PUCKOM, BaYKHYIO POJIb UTPAIOT 3HAHHMSI
OusHeca, WH(DOPMUPOBAHMS, KBATH(PUKAIIMHA, OIBIT, JCIIOBBIC KayecTna.
OcHOBHOW 3a/laueli MpeaIPUHUMATENII B OTUX YCJIOBHUSAX SBISCTCS BBIOOD
pCIICHHK, CBSA3aHHBIX C PHCKOM, Ha OCHOBE OOBCKTHUBHBIX KPUTEPHEB,
MO3BOJIAIONINX €ro0  MHUHUMH3HPOBATh. YyacTHHKaM  JICJIOBOM  WIPBI
peIoCTaBIsETCS BO3MOXHOCTb OIICHUTH 0COOEHHOCTH BIIUSTHUS
OpEeNNPUHUMATEILCKOTO  PUCKa  Ha  (PYHKIMOHMPOBAHUE  MPEANPUSTHIMA
CTPOUTENHHOTO KOMILUIEKCA.

Jlist 3TOro ydacTHHKaM TMpeajiaraeTcsi pa30oMThCcs HAa KOMAaHIbI, KOTOpHIE
MOTYT TIPEACTaBUTH PUCKOOOPA3YIOUIUE NCTOYHUKHU MPEANPUIATUIH CTPOUTEIHHOTO
KOMIUIEKCA.

KoManpl y4acTHUKOB:

- IPEANPUIATHE CTPOUTEITHHOTO KOMIIJIEKCA;

- IOCTABIIHMKHU U MTOTPEOUTENHN PHIHOYHON MH(MOPMAIINH;

- UHBECTOPHI;

- pa3pabOTYMKU U MTOTPEOUTETN TPOCKTHON JOKYMEHTAIINH;
- MOCTABIINKU U TOTPEOUTENH paboueit CUIIbL;

- IOTPEOUTENH MPOAYKIIUN CTPOUTEIHHOTO KOMIUICKCA;

- MOCTABIINKN MaTEPHAITBHO-TEXHUIECKUX PECYPCOB;

- OaHKWU;

- HaJIOTOBBIE OPTaHBbI.

Kaxnas xomanma AOmKHA JaTh XapaKTEPUCTHKY PHUCKaM, KOTOPHIM OHU
MO/IBEPTaloTCs, U B3aUMOYBS3aTh CBOM (DYHKIIMM W B3aUMOJCHCTBUS B paMKax
CTPOUTEIHHOTO KOMIUIECKCA.

3amauu, MOCTaBIEHHBIC TIEpe]] y9aCTHUKAMU:

[J npaTte aHAIW3 BHEIIHEW W BHYTPEHHEW CpeApl, BIMSAIOLIECH Ha
MPEANPUATHS CTPOUTEITEHOTO KOMITIIEKCA;

[1  ;maTh XapakTEPUCTHKY PUCKAM, KOTOPHIM MOABEPKEHBI MTPEACTABICHHBIE
«KOMaHJIBI»;
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[] maTh XapakTEPUCTUKY BHYTPEHHUX M BHEIIHWUX PHUCKOB, BJIWSIONIMX Ha
CTPOUTENbHBIEC MPEANPUITHUS;

[J onpeaenuTh BO3MOKHbBIE OTPULIATEIbHBIE TTOCJIEACTBUS BIUSIHUSA PUCKOB;

[J knaccupuImpoBaTh PUCKH MPEANPUHAMATEILCKON TESITEIHPHOCTH,

[ cdopmymmpoBarh (GOpMBI ¥ METOABI CHHIKCHHS PHCKOB H

HEOIIPEICIICHHOCTH;
[1 cormacoBaTh JACHCTBUSA  Pa3IUYHBIX MApPTHEPOB  (KOHTPAreHTOB)
CTPOUTENBHOTO TPEANPUITHUS: WHBECTOPOB, pa3paboTYMKOB 51
noTpeduTesnel MPOEeKTHOM JOKyMEHTAllMM, TOCTABIIMKOB M  MoTpeduTenei
paboueit CUJIBI, noTpeduTenel MNpOAYKIMU CTPOUTEIBHOTO KOMILUIEKCA,
MOCTAaBIIMKOB MATEPUAIIBHO — TEXHUYECKUX PECYPCOB,  IOCTABIIMKOB U
noTpeduTeneil  PLIHOYHOMN uHopMany, OaHKOB, HAJIOTOBBIX OPTaHOB;

[] cormacoBaTh PpeaM3alMI0 MEPONPUATHA MO CHHXKCHHIO YPOBHS
BO3JCUCTBUS PUCKOB;

[J  o0beAVHUTh YCWIHMS BCEX KOMaHJ YYACTHUKOB [iJIsi BBIPAOOTKHU
00I1IeT0 pPEeIICHUSs, XapaKTePU3YIOIIETO OICHKH BIUSHUS MPEINPUHUMATEIHCKOTO
PHUCKA Ha IESATEIIbHOCTh CTPOUTEIBHOTO MPEAIPUSITHS.

[To wToram wrpel Xopu Ma€T OIEHKY YPOBHIO KBaTU(DUKAIMU KaxXI0M
U3 KOMaHJ. YUYaCTHHKHU JAHHOW WUTPHI JOJDKHBI 3aTIOJIHUTh CIEAYIONTUE TAOTHIIh:

Tabnuua |1
AHA/IM3 BJIHSIHHSI BHENIHCH H BHYTPCHHEH Cpe/ibl CTPOHTEIBHOIO NpeNPHATHS

(DaKTOpL! BHELIHEH CpPe/ibl (DakTopsl BHYTPEHHEH Cpe/Ibl

Tabimua 2
Puckwu NPCANPHATHH CTPOHTC/IBHOIO KOMILICKCA
Bremnne BryTpenuue 1
[MonuTnyec- CounanbHo- JKkonorudec- | YnpasieHyeckue | PoiHounble | MHBECTHLIHOHHbIC
KHe IKOHOMHYECKHE KHe
Tabnuua 3

Kaaccupukauusi puckoB npenpHHHMATEILCKOH e TeIbHOCTH

Ilo BpeMeH#H BO3HHKHOBEHHA
[To cepe BO3HHKHOBEHHA
[To BHAY NpeANPHHAMATEILCKOH JICATEALHOCTH
[lo crenenn JA0NyCTHMOCTH
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UHJUBUAYAJBHBIN ONPEJINIPUHUMATEJD
JenoBas urpa
SWOT- ananu3 aeATeJJbHOCTH NpeANnpUsATHil. BeHUMapKuHT

Lens npenmoBoil wurpsl — coctaButhb u odopmuth SWOT-ananus
NEATEbHOCTU MPEAIPUATHSA.

3ajmaud, TOCTABJIEHHbIE TNiepe]  ydyacTHUKaMu. KoMmaHabl  TOIKHBEI
copMyIupOBaTh MHUCCUIO CBOEM OpraHU3alM, XapaKTEPU3YIOIIYI0 OCHOBHOM
BUJl JIESITENBHOCTH,  ONPENEIUTh  OTHOLIEHUWE K BHEIIHEW cpene U IyTH
(bopMHpOBaHUS KOPHOPATUBHOI'O KIMMAaTa, MPOBECTH aHAJIU3 CUIIBHBIX U CIa0BIX
CTOPOH CBO€W  OpraHu3alud, BO3MOKHOCTEW W  PHUCKOB, ONPEACIIUTH
CTPATETHUYECKYIO MMO3UIUIO MPEANIPUATHS.

[ToctanoBka mnpobsembl. SWOT-aHanu3 — 3TO cCUCTEMa HHTETPAIbHOIO
aHaJIN3a, OCHOBHBIM COJEPKaHHEM KOTOPOIO SIBISIETCS UCCIIEIOBAHUE XapaKTepa
CWIbHBIX M CJIA0BIX CTOPOH NPEANPUATHS B pa3pe3e OTACNbHBIX BHYTPEHHUX
(dakTopoB, a Takke BIHUAHME BHEIIHUX (HaKTOPOB, OOYCIIaBIUBAIOIINX
pasButue npennpuatus. Ha puc. 1 nmnpuBeneH KOMIUIEKCHBIA — aHaln3
BJIUSHUS BHEIIHEW W BHYTPEHHEH CpeAbl Ha AEATEIbHOCTbH MPEINPUATHS.

AHA/IH3 BHEHIHEH cpeabl AHAIH3 BHYTPEHHEH cpeibl
AHanu3 AHanH3 AHanmu3
Ananns Anamns CYIIECTBYIONUINX OpraHH3alHOHHO- TeKylllero
MaK eIkl MHKPOCPE/Ibl i c i
pocpe pocp uesel 1 (YHKUHOHATBLHOI COCTORMIS
crparerii CTPYKTYPbl

TCXHHYCCKOIo
CAJLYHAPOJIHLIX COOLITHH
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Puc. 1. ®akropsl, Baustonme Ha ek THBHOCTH MPEANPUHHMATEILCKOI ICATEIbHOCTH
NpeaAnpHATHA

BremHsAs cpena mpeanpUHUMATENBCKOW E€IWHUIBI — 3TO COBOKYMHOCTH
SKOHOMHUYECKUX, TMOJMTUYECKUX, TPABOBBIX, HAYYHBIX H TEXHHYECKHX,
KOMMYHHKAIIUOHHBIX, MPUPOIHO-TeorpapuuecKux (baxkTopoB, KOTOpBIE
OKa3bIBAIOT BIIMSIHUE HA JEATEIBHOCTD MPEANPUSATHS.
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AHanu3 BHYTpEHHEH cpeAbl HaNpaBleH Ha UW3Y4YEHHE TOro, KaKuMU
CWIbHBIMU M CIa0BIMHU CTOpOHaMU o0Osanaer opranu3anusi. CuiabHbIE CTOPOHBI B
KOHKYPEHTHOM 00OppO€ — 3TO IpeAMET MNPUCTATIBHOTO BHHUMAHHUS CO CTOPOHBI
PYKOBOJACTBa, KOTOpPO€ JOJDKHO JejaTh BCE BO3MOJKHOE, YTOOBI U3MEHUTH UX.
JIx. ITupcom u P. PobuncoHoM Ob1 BblFieeH HAOOp KIIIOYEBBIX BHYTPEHHUX
(akTOpoB, KOTOpbIE MOTYT OBITh HCTOYHMKOM KakK CHJIblL, TaKk U cIabOCTH
OpraHU3aLNN.
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Tabaunna |

d)amopu CHJIBbHBIX H CJ1a0bIX CTOPOH JACHATC/IBHOCTH HNPCANPHATHSA

Cdepa DakTopbi Bonpocst juis anannsa
" - OpranusalnoHHas cTpyKTypa - Yerxo /M pacnpeiesienbl B OpraHu3ainm
5 - [lpecThik W HMHILK NpeAnpHATHS npasa u 00g3aHHOCTH?
,é‘ = | - Opranu3saims CHCTCMbI KOMMYHHKaIIHi - CymecTByer 1M B OpraHn3aliy NpakTHKa
= = | - OGmas ans Beero NpeANpHATHS CHCTeMa CHHIKEHHS YIIpaBlIeHYeCKHX H3/iepiKeK?
= Z | KoHTpOns = DPPEeKTHBHO JIH B3AHMOICHCTBHE
g E | - Kpaangukamnsa, ciocoGHOCTH H HHTEPECH | pasTHuHBIX CTPYKTYPHBIX NOJpa3ie/IcHuil B
= %, | Bhicmero PYKOBOJICTBA npolecce JOCTHXEHHS 1Ie/Ielf OpraHu3anun?
£ - CucTeMa CTpaTerHyecKoro iaHHpoBanus
© - BuytpHoTpaciesas CHHEprus
- CTOMMOCTB CBHIpbS, MATEPHAJIOB H HX - COOTBETCTBYIOT JIH NPOH3BO/ICTBEHHbIE
J0CTYIHOCTh, OTHOILEHHS C MOCTABUIHKAMH | MOIIHOCTH KOHKYPEHTHBIM TpeGoBaHHAM
- Cucrema KOHTpOIs 3anacos, obopor CEroHAIIHero aus?
3aMacoB - Hackonbko 2§ipekTHBHO HCnoab3yoTes
- MecToHax0®k/ACHHA NPOH3BOICTBEHHBIX NPOH3BOACTBEHHBIE MOIIHOCTH, CYIIECTBYIOT
MOMEIICHHHH, PAaCIONOKEHHE H /M BO3MOKHOCTH JUIS PeILICHHA
UCIIOABL30BAHHE MOULIHOCTEH [POH3BOACTBEHHOI Oasbl?
- DKOHOMHS OT MaciTaba NPOH3BOICTBA - KakoBa oTaa4a o1 Hecne10BaHuil 1
|1 Texuudeckas HpPexTHBHOCTL MOMHOCTEH | pa3paboTok?
E H MX 3arPyKeHHOCTD
2 |- Yucras npoaykums  npuosLib
2 | - Or1a4a O HCIOJIb30BAHHUSA
§ obopynoBaHns
= | - KoHTpoas Haj npoieccoM H3roToBAeHHA
- [lpoexTHposanue, cocTasieHne rpaguka
pabor
- Kontponb kavectsa
- CpaBHHTEIBHASA 10 OTHOHICHHIO K
KOHKYPEHTaM H Cpe/IHeil 110 0Tpacin
BEIHYHHA H3/ICPAKEK
- Heeneposanns u pa3paboTku, HHHOBaIHK
- [paBoBsie OpMBI 3AIHTEI CTPOHTEILHOH
NPOAYKIHH
- Mpoayxrst (paboTsl), Npon3BOAMMBIE - Y10 ABASETCH CHIBHBIMH H CAa0bIMU
opraHusatueit CTOPOHAMH MPOAYKIIMH CTPOHTEALHOH
- Coop HeoOXOoAHMMON HHPOPMAIIHH O PhIHKE | OpraHn3aiHn?
- Jlons peiHka - Kakosa 1ieHoBas noauTHKa opranusannn’?
- [loTeHuHan pactumupeHns NpOAYKIHH, - Kakyio 110,110 pbIHKa M HACKO/ILKO TBEP/10O
- paboT, yeayr CTPOHTENBHOO NPEANPUATHA | YACPAKHBACT OPraHH3alHA, KAKOBhI
= | - JKu3HCHHBIH MK OCHOBHBIX BH/IOB TEHJICHIIHH B H3IMCHCHHH ¢¢ 10 phiHKa?
§ NPOAYKIHH
§' - Kananei pacnpeieneHus

- Opranusanus cobiTa

- HMIJpK npenpHATHS, penyTauus 1
Ka4ecTBO MPOAYKIUHH

- llenoBas nojguTHKa

- [pouenypa ycrano/ieHus oGpaTHOI CBA3H
C PBIHKOM
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Oxonyanne Tadimns 1

DHHAHCHI 1 yUeT

Kaapsi

- BO3MOKHOCTD NpHBICYEHHS
KPaTKOCPOYHOrO Kanurasia

- BO3MOKHOCTD [PUBJICYCHHS
JIOATOCPOYHOrO KanuTana

- CTOMMOCTB KalnTaia ro CpaBHEHHIo Co
CpeHeH 0Tpac/ieBOH H CTOHMOCTbIO
KaluTana y KOHKYPEHTOB

- Hanorosas nonnruka

- OTHOWIEHHS K HHBECTOPaM, aKkLiHOHEpaM,
YUpeAHTEISM

- BO3MOKHOCTD HCTIOb30BAHHA
IbTEPHATHBHBIX (PHHAHCOBLIX CTpaTeruii
- «Pabounii» KanHTal, rTHOKOCTH CTPYKTYPhI
KanuTana

- DpeKTHBHBIH KOHTPOIL HaJl H3ICPKKAMH

| - Cucrema yueTa H3ziepaex

- YnpasJieH4ecKHil nepcoHal

- Ksannduraims coTpyHHKOR

- COBOKYIHOCTH BhIMIAT pabOTHHKAM B
CPABHCHHH C AHATOTHYHBIM MOKa3aTeleM y
KOHKYPEHTOB H B CPEJIHEM 110 OTPACIIH

- Kazposas noautuka

- Micnosib30Banue CTHMYJIOB JUld
MOTHBHPOBaHHA BLINOIHEHUS PaboThl

- TexyuecTh KaJApoB W NPOrysibi

- KakoBbl TeHACHIHH B H3MEHEHHH
(PMHAHCOBBIX MOKa3aTesei AeATeIbHOCTH
opranusauuu?

- Kakoii npouexT npubsLiy obecrnieynBaeTcs
OT/ICILHBIMHA NO/Ipa3ic/IeHHAMH?

- J1oCTaTOMHO 1M OCYLIECTBIACTCA
KamHTATbHBIX 3aTpaT JUIS TOro, 4To0bI
obecneynTs Gyaynine NPOH3IBOCTBEHHBIE
norpebuocTu?

- Kakoii cTiib ynpasjieHus Ucrnoab3yer
BBICIIIEE PYKOBOACTBO?

- CooTBercTBYeT JIH KBaJIH(PUKAIIHA
MEepCcoHana OpraHH3allHe ¢ TCKYIHM H
Oyaymum 3azasam?

- Kaxkosbl MoTHBBI paGoTbl paboTHHKOB
OpraHu3alHn?

- KaxoBa nosmTHka omjiars! Tpyja s
OPraHM3aLMH 110 CPABHEHHIO ¢ APYTHMH
OpraHH3alisIMH aHAIOTHYHOTO Npoduas?

[Tpumensiembrit 1uist ananu3za cpensl Mmeroa CBOT (ot anrin. SWOT) — cuina,
cnaboCTh, BO3MOXHOCTH, yIrpo3bl —  SIBJISIETCS  IIUPOKO  MPU3HAHHBIM
MOAXOOM, MO3BOJIAIOIIMM  IIPOBECTH COBMECTHOE H3YUYEHHE BHEUIHEW U
BHyTpeHHel cpenbl. [Ipumensas meroq CBOT, ynaerca  yCTaHOBUTh — JIMHUHM
CBS3M MEXAy CWIOW U ciaboCThIO, KOTOpble MPUCYIIM OpraHu3ali, U
BHEITHUMHU yrpo3amMu U ciabocteio. B  Tabmumme 1 mnpuBexaen aHanus
(akTOpOB ¥ OCHOBHBIX BOTIPOCOB [IJISi OMNpPEAENCHUS CHJIBHBIX U CJIa0bIX
CTOPOH JEATEIbHOCTU MPEAIPHUATHUSA.

Merononoruss CBOT npeanonaraer cHayasia BBISBICHUE CHIIBHBIX U CIIa0bIX
CTOPOH, @ TaKXe€ Yrpo3 U BO3MOXKHOCTEH, 3aTEM — YCTAHOBJECHHUE UEIMOYEK
CBsI3€ll MEXKIy HHMH, KOTOpble B JajbHEHIIEM MOTYT OBITh HCIOJIb30BaHbI
st GOpMYIMPOBAHUS CTpAaTerMM OpraHu3amuu. J[Js 3TOro cocTaBisieTcs
marpuna CBOT:

TabGnuna 2
Marpuua CBOT

BosmoxHocT Yrpossi

W=
W

CHABHBIE CTOPOHBI

IOJIE «CHB» [TOJIE «CHY»

Ofw 1 =

| CnaGuie cToponsl

IMOJIE «CJIB» MOJIE «CITVY»

W 1 ==
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CneBa BBIIENSIOTCS CUJIbHBIE M cJladble CTOPOHBI MNpeanpusTus. B
BEpXHEN YacCTU MATPUIIbI BBIACISIOTCS BO3MOXKHOCTU U YTPO3bI.

Ha mnepeceuenun paznenoB oOpasyrorcss dethipe nossi: CHUB (cuibl u
Bo3MmoxkHOCTH); CHUY (cuibl u yrpossl); CJIB (cnaboctu u Bo3moxxknoctn); CIIY
(cmaboctu u yrpossl). Ha kaxxaoM — w3 JaHHBIX — Mojed  HEoOXOAUMO
pacCMOTpPETh  BCEBO3MOXKHBIC  TapHble KOMOWHAIIMHM U BBIICIUTH TE€, KOTOPhIE
JIOJDKHBI OBITh YUTEHBI NMPU pa3pabOTKe CTpaTeruu pa3BUTHS Tpeanpustus. B
OTHOIIEHUH TeX Tmap, KoTopele Obu BbeIOpaHbl ¢ mnons CUB, crnemyer
pa3pabaTbiBaTh CTPATETHIO MO MCMOJIB30BAHUIO CHIIBHBIX CTOPOH MPEANPUSITHS C
LEIbI0 TOJYYEHHsI OTAA4YU OT BO3MOKHOCTEH, KOTOPBIE MOSBUIUCH BO BHEIIHEH
cpene.

st map va none CJIB cTparerus 10kHa ObITh MOCTPOEHA TAKMM 00pa3oM,
9TOOBI 32 CYET TMOSBHUBIIUXCS  BO3MOXHOCTEH  MOMBITATBCA  IPEOJIOIETh
uMeroluecs caaboCcTu MpeaAnpUsTUs.

Ecnu mnapa wnaxomutcs Ha none CHY, cTpareruss JOJKHA
MpeAnoiaraTh UCMOJIb30BAHUE CUIIBI IPEANPUITHS 111 yCTPAHEHUS YTPO3.

Hns map, Haxonmsmuxcsi Ha mnone CJIY, BaxHO BBIpPabOTATh TaKYyIO
CTpaTeruio, KOTopas 1mo3Bojuia Obl H30aBUTHCA OT CJIa0OCTEN U yrpo3.

JIns OLIEHKHM BO3MOXXHOCTEH TPUMEHSETCS METOJl TO3WIIMOHUPOBAHUS

KaXJI0M KOHKPETHOM BO3MOKHOCTH HA MAaTpHIIE.
Tabnnna 3
Marpuua Bo3MO&KHOCTEH

BepositHocTs BansHue BOIMOKHOCTEH Ha OpraHu3almio
HCIIONIL30BAHUA
L BOIMOKHOCTEI CHABHOC ! _YMCpesRoe ! Manoc
Bricokas BC BY BM
 Cpeanas CcC | CY | CM
| Hu3kas HC HY HM

Bo3moxxknoctn, nmomagaronue Ha nons BC, BY, CC, umeror OoibIinoe
3HAYCHHUE [IJI1 TPEANPUATHS, U HUX HAJ0 00S3aTeIbHO HCIOJIb30BaTh. [lo
BO3MOKHOCTSIM K€, TONABIIMM Ha OCTAaBIIUECS TMOJIsA, PYKOBOACTBO JOJKHO
MPUHATH TO3UTUBHOE pPEIICHHE 00 WX HCMOJb30BaHWU. AHAJOTHYHAs MaTpHIA

COCTaBJIIETCS 11 OLEHKU YyIpo3.
Tabauna 4

Marpuua yrpos

BeposTHOCT | Bausuue yrpo3 Ha OpraHH3aLHio
peaTH3alnm paspyuieHHe | KPHTHYECKOe TAKEI0E NIerkue YIHob
VIpo3 COCTOSIHHE COCTOSHHE
fhi.lcdkdﬁ \ BP Bl\ BT BI1 ]
| Cpeanas |CP | CK | CT 1C
| Huskas | HP | HK HT HJI

VYrpo3ssl, kotopsie nonanu Ha nojis BP, BK u CP, npeactaBisitoT 00bInyo
OMacHOCTh [JJIs1 mpeanpustus. Yrpo3bl, nonaBmue Ha noias BT, CK u HP,
TaK)Ke WUMEIOT BaXXHOE 3HAYCHHUE M X HEOOXOIUMO YCTPAHUTb.

VYrpo3sl Ha noasax HK, CT, BJI TpeOyooT OTBETCTBEHHOI'O IMOJX0Ja K HX
YCTPaHEHUIO.
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JIs KOHKPETHOT'O HCIIOIHEHUS PACCMOTPEHHBIX MAaTpPUIl PEKOMEHIYETCs
MIPOBOJUTH BBISIBJICHHE BO3MOKHOCTEH ¥ YIpo3 B  TpeX HaIpaBICHUIX:
PBIHOK,  TOPOAYKT U JEATEIbHOCTh IO  peaju3alldd HPOJYKTOB  Ha
LEEBBIX pBIHKax (ueHooOpa3zoBaHWe, pacHpelereHue U IPOJBUKEHUE
MPOAYKTOB, paloOT, yciyr). MICTOUHMKOM BO3HUKHOBEHHUS BO3MOXHOCTEH U
yrpo3 MOTYT OBITh 3aKa34WKH, KOHKYPEHTBI, W3MCHECHHE (HaKTOPOB BHEIIIHEH
Cpebl, HapuMep, 3aKOHOAATEIBLHOM 0a3bl, HAJTOTOBOM MOJTUTHKH.

[lenecooOpa3HO MPOBOAUTH JAHHBIN aHAN3, U3YyYUB:

[1 xapakTep BO3MOXKHOCTH YI'PO3bl U IPHUHUHY €€ BOSHUKHOBCHHS,

[1  Bpems CylecTBOBaHHSA, CHITy (haKTOpa, YPOBEHb OMACHOCTHA W CTENECHb
e¢ BIIMSHUS;

] pesynbrarel CBOT-ananu3a MOXHO HCIOJNB30BaTh MpPU MPOBEJIECHUU
OeHUMapKUHTa.

beHuMapkuHr — 3TO CpaBHEHHME T[OKa3aTesieil BeJeHUs Ou3zHeca Ha
NPEINPUATAN C AHAJIOTHYHBIMU XapaKTEPUCTUKAMHM JTYUITUX KOMIIAHUN C HEITbIO
OTIpEJICIICHUS] MCTOYHUKOB  BBICOKOH 3P (EKTUBHOCTH pabOTBHl M BHEAPCHHUS
JYYIIETO OMbITA.

CpaBHUTEIBHBIE HCCIEOBAHUS TPOBOST MO HAMPABICHUSIM

[1 cpaBHEHHWE IPEANPUATHS ¢ KOHKYPEHTOM

(] ecnu MpennpuATHE MPUHAMJICKUAT XOJIIUHTY - TIPOBECTU CPaBHEHHE C
AQHAJIOTUYHBIMU TIPEANPUATHSIMH;

[1 cpaBHEHHE CBOETO MPEANPUATHS C OOJBITUM KOJHYECTBOM APYTHX
IpEeANPUATHN — OO OEHUMApPKUHT;

O CPaBHUTH XaPAKTEPUCTHKKA pPabOTHl OTACHBHBIX (PYHKIHH WIH
NOApAa3ACNCHU  CBOEr0  NPEANpPUITHS C  aHAJIOTUYHBIMU  [apaMeTpaMHu
OPEANpPUITHH, KOTOPBIE BBINOJHSIOT 3TH byHKIIMKM  Ty4iie  Bcex -

(byHKIIMOHAIBHBIN OCHUMAPKUHT.
Orarnbl NpOoBEJCHUSI OCHUMAPKUHTA:
OMPeACIUTh KPUTEPUU CPABHEHHUS,
CILJIAHUPOBATh MPOEKT;
BBICITATH (DAKTOPHI, BIUSAIONINE HA BHIOPAHHBIN MTapamMeTp;
MTPOBECTHU UCCIICIOBAHUS MAPTHEPA MO OCHUMAPKUHTY;
MIPOAHAJIU3UPOBATH COOPAHHYIO MH(POPMAITHIO,
BHE/IPUTh PEKOMEHAAIMHU HOBOBBE/ICHHUS HA CBOEM MPEANPUATHH.

PesynbTaThl  O€HUMapKuMHra  SIBISIIOTCSA ~ MCTOYHHKOM  IOBBILICHHS
3¢ pexTUBHOCTH pabOThl B CHUCTEME YIpaBICHUS, BHEAPEHUS HOBOBBEICHUN Ha
MpEeANPUSITUH.

[lonroToBka, 3amura W  OOCYXIEHHME TPYNIOBOro pemieHus. B
MOATOTOBIIEHHOM COOOIEHNH  HEOOXOJMMO  OOOCHOBAaTh  MpPEIiaracMyro
GOpMyNMHpPOBKY  MHCCHU OpraHW3aIluu, NpencTtaButh pe3yabtatel SWOT-
aHanu3za JeATENbHOCTH npenanpusatus. Kaxaas koMaHna y4yaCTHHUKOB JOJKHA
opopmuts SWOT-ananm3 B Buje Tabauisl. XKopyu JTODKHO OICHHTh, HACKOJIBKO
rpaMoTHO U 0o0ocHOBaHHO coctaBieH SWOT- ananuz npeanpusitusi. Cucrema
OLICHKHU 3KcnepToB — OamnbHasg (oT 1 1o 5 — Bbiciias ouieHka). [Ipuioxkenue k
nenoBoit urpe (tadi. 6)

N O R B B B B O
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Tabnuua 5

Ipumep cocrapiaenns SWOT-anaansza

Cunbnbie KonkypenTst CobetBennoe

CTOpPOHBI Nol Ne2 [IpeANpHATHE
Yaobuoe Hanwune Cospementoe obopynoBanue,
pacnooxenne duHaHCOBBIX Ka4yecTBo NpeAoCTaBIseMbiX

pecypcoB TOBApOB

Inpokuii [HInpokuii WHAHBHIYAIbHBIH M01X01 K
acCOPTHMEHT ACCOPTHMEHT KaKJAOMY KJIHEHTY

Cnaboie Bricokue nenbl OrcyrcTBHE Henoctarounsiii ynpaBieH49ecKHi

CTOPOHbI KBTH(HUHPOBAHHBIX | OMbBIT

KaaApos
Headdexrnsnas BoicoKHe 11eHbI BricoKHe HEeHbI
peKiama
Huskan Headdexrnsras Henoctatouno peksiaMHbIX
KOHKYpeHTHas pekiiama KOMMYHHKaLH#H
NO3HLNSA
Bosmoxnocti | Yayumenne Pacumpenne [TpuBaeyeHne HHBECTOPOB,

KayecTsa yciyr accopTHMeHTa MOCTABIIHKOB, NOKYynare/eH
3amena OTKpBITHE HOBOT'O [TpHMereHHe A0N0IHHTEIbHBIX
000py/I0BaHHS (punnana yeayr

Yrposbl [MosiBnenue CHIKeHHE YPOBHS HeGnaronpustasie
yCHemHbix NOKYNaTe/IbCKOMH Aemorpaduyeckne H3MeHeHHs
KOHKYPEHTOB CrocoOHOCTH

Tabaunua 6 (IMpunoxkenue)

Bo3moxkHOCTH B YTPO3bl

Bo3moxHOCTH:
- MTOABJ/ICHHE HOBBIX
TEXHOJIOTHH

- paCHIHpeHHE CHIEKTpa
NpeAOCTABIACMBIX YCIYT

- YBeNIHYEHHE KOIHYECTBa
CTPOAIINXCH OOLEKTOB
AHWIHILHON cdepbl

- pocT 00BEMOB
BBITNOJIHACMBIX [OAPAIHBIX
pabor

- pocT YHcna
roCy/1apCTBEHHBIX 3aKa30B

¥Yrpoini:

- BLICOKHE MPOIEHTHBIE CTABKH
- HECOBEpIICHHAA HAaJl0roBas
MOJIMTHKA rocy/apcTBa

- BBICOKHE Tapu(bl Ha

IHEPropecypchl, Ha TPAHCNIOPTHLIE
ycayrs

- HU3Kas NIaTeReCnocodHoCTh
3aKa34YHKOB

- COKpallleHHe YHC/Ia
rOCy1apcTBEHHBIX 3aKa308

- YKECTOYCHHE TEXHHICCKHX
TpeGOBAHHI H HOPM 110 Ka4eCTBY
pabor

- H3IMEHEHHE HOPMATHBHOH
3aKOHOAATENLHOMH Ga3bl

CHibHBIE CTOPOHBI:

- MONIOKHTEIbHAA PenyTalus

NpeAnpHATHS (JUTHTE bHAs

Heobxommmo oOpatuts
BHHMAHHC Ha H3YYCHHE

MOTEHIHAILHBIX

3a cyeT CHIIBHBIX CTOPOH
OpraHH3alHy CAeAyeT COXPaHHTh
HMEIOLIHHCA MOTEHIHAT, TAKKe
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Oxonyanue Tadmuub 6

HCTOPHS CYILICCTBOBAHMA,
Goratsiii onbIT paboTsi)

- BBICOKHH YPOBECHb
kBatHpukain UTP
(cnenHaanucTsbl BHICOKOMH
KBATH(HKALHH ¢ BonbIIHM
cTaxem paboTei)

- MOCTOSHHBIH KOHTPOIIb
KayecTBa

- nposejienne HHOKP

- BHE/IPEHHE HOBBIX
TEXHOJIOTHi

BO3MOKHOCTEH. OHH MOTYT
rapaHTHPOBAaTh OpPraHH3allNH
yCHelHoe H CTabHIbHOE
(QYHKIHOHHPOBAHHE NPH
YCAOBHH, YTO PYKOBOJACTBO
CMOXKET ONpe/eInTh
JANTBHEHUIYIO CTPaTerHio
pasBUTHA. Y opraHu3saimn
HMeeTCA HEeMUIOXOH NnoTeHIHan
(Gonbioii cTak paboThl, NOKa
ellle BBICOKas KBa/IHpUKaIHa
paboTHHKOB,
(pyukumnonnposanine HHOKP
H KOHTPOJIS Ka4ecTsa),
Onarosiaps KoTopomy
PYKOBOACTBO CMOKET
3aKJK0YHTH JI0TOBOpA Ha
nojpsHbie paboThl.
be3ycaoBHO, HEOOXO0HM
TIIATETBHbIN aHAIH3 W BBIOOP
C3X

NonbITaThes B Cyvyae
HeoOX0MMOCTH nepeiTH Ha
aCCOPTHMEHT Tpe/UlaraeMbIX YCIyT,
NPHMCHSAS HOBBIC TEXHOJIOTHH H
npeioxenns no C3X. 3a cyer
BHEApeHHs HOBBIX C3X,
YBETHYCHHS NPHOBLTBHOCTH H
KOHKYPEHTOCTIOCOOHOCTH,
OpraHH3alHg CMOKET
a/lanTHPOBATLCH K HIMCHEHHAM B
HOPMaTHBHOH 0a3e H YKECTOUCHHIO
TEXHHYECKHX TpeboBaHMi

Cuaabpie cToponb:

- COCTOSIHHE OCHOBHBIX
(oH/10B (BbICOKAN CTEeNeHb
H3HOLICHHOCTH OCHOBHBIX
(hOH0B, HEIOCTATOK CPE/ICTB
JUI CBOCBPEMEHHOTO
OOHOBJICHHA CTPOHTEILHOM
TeXHUKH)

- HH3Kas MOTHBALHA
(HEOCTaTOYHO BHICOKAS
3apaboTHas niara,
OTCYTCTBHE COLHATBHOMN
MOUIEPKKH CO CTOPOHBI
PYKOBOJICTBA)

- CHHAKaeTcs ypoBeHb
MOArOTOBKH pabouHX Kaapos
(OTHOCHTEIBHO HU3Kas
3apaboTHas naara He
NO3BOJIAET CO/IEPKRATD
CMNELUHAITHCTOB BHICOKOM
KBanH(pHUKaIH)

OpraHu3aiiy B OTHOLICHHH
c1abbIX CTOPOH HEOOXOAHMO
NPeANpHHATH
JIHKBHIALHOHHBIE Mepbl. ITO
MOKHO OCYIIECTBHT 3a CHeT
HMEIOMIHXCSA BO3IMOKHOCTEH.
YBennieHHe
KOMITCHCALMOHHBIX BBIILIAT
MOMOKET OpraHH3alHH
COXPaHHTh HMEIOIIHECS
KBATH(HKAIIHOHHBIC KaJIpbl H
H30aBHTHCA OT TEKYYECTH.
[ToBhinieHKe 3apriaThl
BO3MOXHO MpPH NOCTOSHHOM
HATHYHH Y OpraHH3alii
32Ka30B, 0OCOOCHHO CBA3AHHBIX
C BHEJIPEHHEM HOBBIX BH/IOB
NEeATEIbHOCTH

BreuHue yrpo3sl MOTyT OKa3aTh Ha
OPraHH3aIHI0 CePhe3HOE BINSHHE H
YCYTYOHTB MOJIOKEHHE B
OTHOWEHHH cnalbbix cTopoH. Tak,
HanpHMep, COKpallleHHe YHeia
TOCY/IapCTBEHHBIX 3aKa30B Mo
nporpaMmMe JTHKBHIAIHK BETXO0r0
AKWIIbY, 3aMEUICHHE pocTa
CTPOHTENBHBIX 00BEMOB paboT H
TNpH NMajcHNH cnpoca Ha
MPOAYKIIHIO MOTYT NPHBECTH
OpraHu3aLuIo K HeOOXOMMOCTH

PeCTPYKTYpH3allHH (KaK
YTIpaBJICHHA, TAK H HMYIIECTBa)
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OPTAHU3ALMOHHO-ITPABOBBIE ®OPMbI
NPEJINPUHUMATEJIBCKOM JEATEJbHOCTHU
HdenoBas urpa
KoHkypeHTOCIIOCOOHOCTH MaJIOr0 OM3Heca

Hens — cdopmymupoBath  (akTopsl ycmexa Majgoro OwusHeca:
KOHKYPCHTHBIC TPEUMYINECTBA U COCTOSIHUE JCIIOBOM CPEIbI.

[loctanoBka mpoOsiembl. Manbiii  Ou3HEC OCOOEHHO 3aBUCUT  OT
JEHCTBUS MHOTOYMCIICHHBIX (DAaKTOPOB M WX KOMOWHAIMH, OMPEISISIONINX
JICNIOBYIO CPEIy H BIUSIOIINX HA €T0 KOHKYPEHTOCIIOCOOHOCTb.

Koukypenmuss B cdepe wmamoro Owm3Heca HUMEET CBOM OCOOCHHOCTH,
3aCTaBIsAsl MPEANPUHUMATENICH MOOMIIM30BaTh BCIO CBOKO SHEPTHIO U CITIOCOOHOCTH
JUTSI COXPAHCHUS U YKPETUICHHUSI CBOMX PHIHOYHBIX ITO3HITHH.

Jisi naHHOW Wrphl HEOOXOIUMO 3aJICMCTBOBATH TPU TPYIIIBI: KOMaHJa
YY4aCTHUKOB (MIpeANpUHUMATENICH Majoro OW3Heca); KOMaHJa YYaCTHHKOB,
NIPEICTABIISIONMINX TOCYIapCTBO, SKCIIEPTHI.

Komannma  mpeanpuHMMareneid  JOJDKHA — CO3/aTh  CBOE  Majioe
NPEaNpUsATHE, KOTOpoe (YHKIIMOHHPYET B KOHKYPEHTHOM cpene,
BBIMTYCKACT TPOAYKIUIO H  3(P(HEKTUBHO HCIIOJIB3YET PECYPCHBIN MOTCHITHA
JUTSL TOCTHYKCHHSI COOCTBEHHBIX IIEJICH.

Komannma (rocyaapcTtBo) MpeACTaBISICT COOOW BHENIHIOW Cpeny H
rOCy/IapCTBEHHYIO MOJUTUKY B OTHOIIIEHUH Pa3BUTHUSI Majoro Ou3Heca.

Komannma  skcneproB  BHUMATENBHO  QHAIM3UPYEeT M OIICHUBAET
000CHOBaHHOCTh U TPAMOTHOCTH JIEUCTBUM JIBYX KOMaH]I 10 OAJITLHOM OLIEHKE.

3aauu, OCTaBJIEHHBIE Mepe] yYaCTHUKAMU:

(] TmpeAcTaBUTH MPEIMTPUATHE MaAJIOTo OU3HECA, AEHCTBYIONIEE B PHIHOYHBIX
YCIIOBUSAX;

[ ompenenuTh BUA MAJIOTO MPEANPUATHAS B 3aBUCHMOCTH OT CTPaATETHH
MOBE/ICHHSI HAa PBIHKE: KOMMYTAHTBI, TATUEHTHI, SKCIUICPEHTHI;

] chopmyimmpoBaTh (PYHKIOHH Majoro Ou3Heca, JAOCTOMHCTBA H
HEJIOCTAaTKA CBOETO MPEANPUITHS MaJIOTo OHM3HECA, €ro MpoOJIeMBI;

[] ompeaenuTh KPUTEPHUU MAJIOro OHU3HECA;

[1 moka3aTh yPOBEHb TOCYJAAPCTBEHHON HATPYy3KU HA MPEANPHUATHE MATIOTO
o6usHeca (KTo memaet paborats?);

[1  mpemcTaBUTh OCHOBHBIE CllaraéMbieé KOHKYPEHTOCIIOCOOHOCTH B cdepe
MaJjioro OusHeca;

[] BBIIOSHUTH aHAJIN3 WHCTUTYITHOHATEHOW CPEIbI;

[] BBIMOMHUTH aHAJIW3 KOHKYPEHTOCTIOCOOHOTO TMOTEHITHAa MaJioro
MIPEATPHUSATHS;

[ ompeneauTh COCTOSHUE AEITOBON CPEJIbI,

1 cdhopMmynupoBaTh KOHKYPEHTHBIE MPEUMYINIECTBA CBOETO  MaJOro
MIPEATPHUSATHS;

[J mpeacTaBUTh PHIHOYHYIO HH(PPACTPYKTYPY MaJIOTO OHM3HECA,
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[ ONMpENENUTh BBIOOP  CTPATErMu  Pa3BUTUS WM BBDKHBAaHMA,
YUHUTBHIBAIOIIEH Yrpo3bl M BO3MOXXHOCTU BHEIIHEW Cpelbl, CHJIbHbIE U cial0ble
CTOPOHBI MAJIOr0 NPEATPUITHS.

VYYacTHUKHU OJKHBI COCTABUTh CXEMBbI U 3aIIOJHUThH TaOIUIIbI JIs1 MOTHOTHI
OTBETA.

@aKTophl ycnexa Majioro ou3Heca

/ \

KoHKypeHTHbIe IpenMyliecTBa CocTtosiHHe 1e710BOH Cpe/bl

— Pa3smep npeanpustus — MuKpopuHaHCHpOBaHHE

KpeanTnas notpeOHTe/IbCKas
KOOIepalus

— KolndecTBO H coCTaB paﬁomuxos

— TeppuTOpHaIbHas MaHEBPEHHOCTb

['ocynapcTBeHHas OAEPAKA H

[Ipou3BOACTBEHHAS H PEYRHOBIHAE
— TeXHOJIOrH4ecKas rHOKOCTb H
MaHEeBPEeHHOCTh CoBepIlleHCTBOBaHHE
| 3akoHOZaTeILCTBa
TecHasi B3aHMOCBSI3b YIIPaBIeHHS C
| npoussoacTBOM - CTtparerns HHHOBAIIHOHHOTO Pa3BHTHS

Puc. 1. ®akropsl ycnexa manoro Ou3Heca
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MAJIOE NPEAITPUHUMATEJIBCTBO

[denoBas urpa
Ynpagiienue nepcoHaJIoM NpeanpusiTus

Opranuzarop urpsl HUHPOPMUPYET YYACTHUKOB O TIOPSIAKE €€
MIPOBEJICHUS, paclpeiesieT POJIU, BbICSET IPYIITY IKCIEPTOB.

OCHOBHBIE  YYaCTHHUKHM  BBICTYMalOT B  KauyeCTBE  PYKOBOJMTENICH
NpEANPUSTUNA, OTAEIOB W 3aHUMAIOTCA MOJJEPKKOW U CTUMYJIUPOBAHHEM
nepconana. OHM JIOJDKHBI OOBSICHUTH KaXJIOMY PaOOTHHUKY 3HAUMMOCTb €TO
POJIM Ha 3aKPETJIEHHOM 32 HUM paboyeM MecCTe.

IIpennaraemplie JOJKHOCTU PYKOBOJIUTENIEN U CIELUAIUCTOB:

] PykoBoauTeNlb OpraHu3aluu

[ VopaBngromuyi 0aHKOM

O Jluneitapie pykoBOAUTENHW (HAYAJBHWUKH TIPOU3BOJICTB, IMPOPAOHI,
Macrtepa)

] HauvanpHHK SKOHOMHYECKOTO OTAENA

] PykoBoauTelNb CIIy>KObl YIIPABJICHUS MIEPCOHATIOM

[J MeHemKep no mepcoHany

Lens — mnpeacTaBuUTh KaJgpoBoe oOecreueHne MpearnpuHuMaTeIbCKON
opranm3anuu.  IlocranoBka mnpoOnemsl. CucTemMa yOpaBieHUS MEPCOHATIOM
ABIISIETCS «CTEPIKHEM»

CHUCTEMBI yMpaBieHUs (UPMBI, KOTOpPbIE HEOTACIMMBI JIPYr OT Jpyra B
o0ecreyeHuu  COOTBETCTBUS KaueCTBEHHBIX U KOJIMYECTBEHHBIX
XapaKTepUCTUK  TEpCOHajia  IeNiAM JOCTHXKEHHUS KOHKYPEHTOCIOCOOHOCTH
IpEANPUATHS.

daxTophl ycrexa Majaoro OusHeca

KonkypeHTHBIE TpenMyLIeCcTBa CocrosiHHe Aen0BOM
cpeabl

Pa3zmep npeamnpusitus

KonmnmdectBo u coctaB paborhHukoB TeppuropualibHass MaHEBPEHHOCTh
[IpousBoACTBEHHAs U TEXHOJIOTMYECKasi TMOKOCTh U MaHEBPEHHOCTh

TecHas B3aMMOCBS3b YIPABJIECHUS C MMPOU3BOJICTBOM

MukpoduHaHCHUpOBaHHE

Kpenutnas notpedurenbckas KooIepaius

lN'ocynapcTBeHHast moAIepKKA U PETYJIUPOBAHKE

CoBepIlIeHCTBOBAaHUE 3aKOHOAATEIbCTBA

Crpareruss ”HHOBallUOHHOT'O Pa3BUTHUS

3ajaun, MOCTABICHHBIE MEPE]l YYaCTHUKAMU:

1. ITpuBecTu criocoObl MOBHIIICHUS MOTUBAIIMH TIEPCOHANIA K padoTe.

2. CdopmynupoBaTh Ipoleypy 0TOOpa MepcoHana.

3. IlpuBecTH CpaBHUTEIBHYIO XapAKTEPUCTUKY METOJIOB YIIPABJICHUS.

4. JlaTh OLEHKY AEIOBBIX KAYECTB PYKOBOJAUTEIIS.

ChopmynmupoBaTh  KpUTEpUU  OIEHKH  PE3yJbTaTUBHOCTH  TpyIa
PYKOBOJUTENEH U CHELUUAIUCTOB;

6. CocTaBUTh PEUTHHTOBYIO OLIEHKY Tpylda pYKOBOAUTEIEH U

CIELUAJIUCTOB.

W
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Tabnauna |
PeliTHHIroBasi OLCHKA TPY/1a PYKOBOANTEICH H CHICHHAIHCTOB

OGmiHe KPHTEPHH OLICHKH PefiTunr XapakTepHCTHKa

KauecTBo — akKKypaTHOCTB.
TINATENLHOCTD H MPHEMIIEMOCTD
BBITIOJIHEHHO# paboThl

LI SRS B

[TpoH3BOAUTENBLHOCTD
KOJIHYECTBO U 3PPEKTHBHOCTH
padoTl, BLITIOIIHEHHOI B
HEKOTOPbIH [EPHO/ BpeMEeHH

2 N e

HanexHOoCTh — HACKOJIBKO MOXKHO
MOJOKHTBCH HA HTOI0
paboTaroiiero no 3aBepiicHHH
3a/1a4M

L SRR S R AP SN

3uanne paboThl — NPaKTHYCCKHE
HABBIKH, 3HaHUS 0 HH(OpMAIHS,
Hcnoab3yeMsie npu pabote

[IpuroaHocTs — crenexb
MYHKTYaJIbHOCTH, COOMI0AeHHS
MpeANHCAHHON padoThl, Nepepris
Ha o0eq 1 o0mas moceiaeMocTsb

O S e A AEE 7l oS

He3aBHcHMOCTD — 4acTh paboThI,
BLITIOJTHEHHASA C HEOOIBLIIHM
KOHTpoJIeM Wi Oe3 Hero

W b =tn

W

Kaxnpiii y4acTHHK TIO TIOPYYEHHIO BEAYIIErO UIPhl  3aHUMAETCs
OTpEJICTICHHBIM  HampaBleHHueM padoThl. J[7Is MOArOoTOBKM 0OOCHOBAaHHBIX
MpeaoKeHu mpeaoctapisiercss 15 wmuHyT. Jlagee ydacTHHUKH JOKJIAJbIBAIOT
0 pesylnbTatax paboThl CBOMX TPYIIIL.

CooOmienne MOMKHO OBITh MYOJMYHBIM C TPUBICUYCHUEM BHUMAHUS
BCEX YYaCTHUKOB, JKCHEPTOB, Bemymiero. [locne BRICTYIICHUS PYKOBOJIUTENECH
CO CBOMMH TPEUIOKEHUSIMU CIOBO TIPEIOCTABISIETCS OJKCIIEpTaM U BCEM
KENAIMKUM W3 YWCiIa YYaCTHHUKOB WIPhl  C BO3MOXKHOCTBIO BCTYNUTH B
TUCKYCCHIO.

[lo wroram wWrpsl JKIOpH JlaeT OIICHKY YPOBHIO  KBaTU(UKAINH
KOKJIOTO PYKOBOAMTENS, a TaKXKE AaKTUBHOCTH W TIOJTOTOBIEHHOCTH BCEX
Y4acTBOBABIINX B JUCKYCCHH.

OreHKka y9aCTHHUKOB TIPOU3BOUTCS YiICHAMU KIOPH C TIOMOIIBIO OaTbHON
CUCTEMBI.

[IpencraBnennbie nanee MaTepHraIbl MOMOTYT CTyJ€HTaM
MPaBWIHLHO C(HOPMYIUPOBATH CBOM OTBETHI, BHITIONHSS 3a/1a9 JCIOBON UTPHI.
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MoTtuBamuss — 3TO paboTa pPYKOBOAMTENS, KOTOpas HamlpaBlieHa Ha
AKTUBM3ALMIO COTPYAHUKOB NPEINpPUATHSA, NOBbIIIAs 3PQPEKTUBHOCTh UX TpyHa
JUISL JOCTHXKEHUS CBOMX JIMYHBIX LEJIEH U LeJel KOJUIEKTUBA IPEATIPUATHS.

MotuBanuss Tpyda paccMaTpuBaETCS KaK  COBOKYIIHOCTH

noOYXAArOIINX MEPCOHAN K aKTUBHOM TPYAOBOU N€ATEIBHOCTH.
TpaguUMOHHBIM NOAXOX K MOTMBALMA OCHOBBIBAETCS HAa BEPE B TO, YTO

COTPYAHUKHU

JOJIDKHBI

3¢ pexTuBHO

paborars, MOJIy4aTh

VIOBIETBOPEHHE W TOPAOCTh 3a Pe3yJbTaThl CBOCTO TPY/IA.
[ToBbIlIEHNEe MOTHUBALIUH MIPEATIOATACT:

[J co3maHue OaronpusaTHOR aTMocdepsl I COTPYIHUKOB;
[  ¢opMHpOBaHHE KPUTECPUEB MOBEACHUS COTPYHUKOB;

] mpaMoe oOIlEHHE ¢ PyKOBOJAUTENEM U 0OecriedeHue 0OpaTHON CBSI3H.

Criocodbl NOBLILICHHA MOTHBAILKK K padoTe

OCHOBHBIC HEHHOCTH MOTHBALNMN nepeconaaa
K pabore

Xopouuii 3apaboTok.,

. Xopouse Tosapuiis 1o padore.

. MuTtepecnas pabora.

. Coorsercrane paboTsl CIOCOGHOCTAM.
. Yiobnoe spems paboThl.

. IMoneanocTs s odmecTsa,

. Bonpmoit ormyck.

. Hanexnoe mecto paboTsl.

. PaGoTa, ysakaemas mojbMm.

10. Bo3aMOKHOCTE: HHHIIMATHBLL

11. BO3MOKHOCTE 4Er0-T0 10CTHYb.
12. Bo3MOKHOCTE OOIIEHHA € JITO/IBMH.
13, Orsercrsentan pabora.

14, OTcyTeTBHE JdBJICHHS CO CTOPOHBL
PYKOBOJCTBA.

C WY W —

15, Bo3MoKHOCTS TIPOABHACHHS 10 ciry#oe.

1. HyBCTBO COOCTBCHHOI 3HAYMMOCTH.

2. Xopowas armocdepa B KOLICKTHBE.

3. Ocosnanue NPHHAVICKHOCTH K TpyTine
REVITOIR

4. BHIOOp KIHEHTOB B 3aBHCHMOCTH OT Le/IeH
NPEaNPHATHA.

5. Opranu3anus TOProBoro Npouecca Mexi1y
MOKYNATEAAMH H NPOJABIAMH ToBapa (YCIyrH).
6. Perynuposanne cHcTeMsl HeH000pa3oBaHHs
MPH COBEPUICHHHN CACIKH C NOKYNATEIAMH,

[poueaypa or6opa nepconana

CTUMYJIOB,

JINYHOC

[TpencrapneHne aHKeT W aBToOHOrPatHHUECKHX JIaHHBIX

A4

Cobecenopanmne

OcBH/IeTEILCTBOBAHHE NMTPOMECCHOHATBHONH NMPHIOAHOCTH

v

MeIHIHHCKOE 3aKTHYEHHE O COCTOSHHH 3/10POBbS

A4

AHann3 paboTbl Ha HCILITATEILHOM CPOKe

Breunue pemenns o npod)eccHOHATLHOH NPHTOHOCTH H HaliMe Ha paboTy

Puc. 1. ITpouneaypa orbopa nepconana

Kpurepun otGopa moryT

ObITh  pa3HBIMH, HO BaXHO,

4TOOBI

npodecCHOHANIbHBIC KaYeCTBa U OIBIT, 00pa30BaHWe M MOpaIbHbIC KauecTBa OBLIN
MIEPBOCTEIICHHBIMU KPUTCPHUSMH.
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Obmme NPHHUKNBI — KAK HHCTPYMEHTHI YIIPABJICHHS IEPCOHAIOM

HavyuHocTh < > JKOHOMHYHOCTD
[InaRoBOCTS = 3aHHTEepPeCcOBAaHHOCTh
CHCTEMHOCTD < »  OTBETCTBEHHOCTH

Puc. 2. O6mue NpuHIMNEI YIPaBIACHHA MEPCOHATIOM

OcunoBubie pakTopbl, BO3ACHCTBYIOIME HA JTI0/1eil B Opranu3auuu

Hepapxuteckast CTPYKTypa OpraHH3aluH (OTHOIICHHS «BAACTb - NOAYHHEHHEN)

Kymﬂ'ypa NpeaAnpHHUMATEILCTBA, AC/10Bas STHKA KaK JIEMCHT IKOHOMHYECKOH KYIALTYpPBI

PbiHOYHBIE OTHOIICHHS, OTHOLLICHHSA K COOCTBEHHOCTH, NapTHEPCKHE OTHOLLICHHA,
B3aHMOJICHCTBHE NPOH3BOAXUTEIA H MOKYNaTe/sd

Puc. 3. OcHoBHBIE (DAaKTOPBI, BO3ACHCTBYIOIIHE HA JI0O/CH B OpraHU3aluu
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Tabnuua 2
CpaBHHTEIbHAS XapAKTEPHCTHKA METO/10B YIIPaBJICHHS
[Mpu3naku MeTo10B ['pynmnst METO/10B YrpaBIcHHA
YHpasJIcHHA METO/IbI METO/IbI METOJIbl YOeKACHHS
NPHHYKNCHHSA noOyKIeHHS
Hassauue rpyniibl AJIMHHHCTPaTHBHbIE | DKOHOMHYECKHE ConuaibHo-
NICHXOJIOTHYECKHE
Lenb ynpasienus Boinosnenue JlocTHiKeHHE Hoctxenne
3aKOHOB, IMPEKTHB, | KOHKYPEHTOCNOCOOHOC | B3aHMOMOMOILLH
M1aHoB TH TOBapoB
CrpykTypa ynpasieHHs Kecrtkas AnanTHBHas K AnarnTHBHag K
CHTYaUHAM JAHYHOCTH
Mopma cOOCTBEHHOCTH, lNocynapersennas Kopnoparustas, Yacrnas
r/ie NPEHMYIIECTBEHHO yacTHas,
TIPHMEHSAIOTCSH METO/1bI rocyjapcTBeHHas M ap.
Ocuosuoe TpeboBanne k| Henoanurensnocts, | Ipodeccnonanniy B IMenxonoruyeckas
cyObeKTy 1npu OPraHM30BaHHOCTD | JaHHOI 00aacTH YCTOHYHBOCTD
MPUMEHEHHH METOIOB JAHYHOCTH
Tun oprauusaHoHHOR JInneiinas, [Tpobaemno-Lenesas, Bpuraanas
CTPYKTYPBI, /U1 KOTOPOil B | (PYHKIHOHAIbHAS MaTpHYHas
HaubosbLIel Mepe
NipHEMJIEMbI IaHHBIE
METO/IbI
[Mpenmymecrsennoe Caepxy BHH3 Beprukansnoe (csepxy | Beprukanbhoe
HarnpasjieHHe BHH3 M CHH3Y BBEpX) TOPH3OHTAIbHOE
YIpaBASIonero
BO3/ICHCTBHA
VpoBeHb HepapxuH Beicumii # cpeaunii | Buicumii, cpeannii u Husmmii
yIpaBieHus, rie HH3LINH
MPEHMYIIECTBEHHO
MPHMEHSAIOTCS METO/IbI
Xapaktep Kayecrsennas, Kauectsennas, Kommuiekchas,
ynpasJieHYecKon JCTePMHHHPOBAHHAA | CTOXACTHYECKas CTOXacTHYeCKas
HH(pOpMALIHH
CTHIb pYKOBOJCTBA, ABTOPHTapHbIH CMmemanHbli JleMoKpaTHyeckuii
XapaKkTepHblil U1 1aHHOH
IPYIITb METOAOB
Tun yaue Bcero Peurenus, Petenus, ocHoBannble | MOHUTOPHHT,
NPUHHMAaEMbIX OCHOBaHHbIC Ha Ha MOACTIHPOBAHHUM W MOJIC/IHPOBAHHE
yhpasJieH4ecKuX pelenuii | cTporom KOMIUIEKCHOM COUHAIbHO-
CoOMI0ICHHH 0BOCHOBAHHH TICHXOJIOTHYECKHX
HOPMAaTHBHO- TNPOIECCOB;
METOHYECKHX NCHXOTEXHONOTHH
JIOKYMEHTOB H
JHPEKTHB
KonkpeTtHblie MeTO/IbI H locynapereenHoe DKOHOMHYECKOE Mopansroe
crnocobbl ynpasieHHs peryanpoBanue CTHMYJIHPOBAaHHE: CTHMYJIHPOBaHHE
IKOHOMMKH; aHa/Iu3 3aTpar,
CTaHAapTH3aLNA H KayecTsa u JApYrux
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Oxonyanne Tadanun 2

ccmepukamm: MapaMeTpoB CHCTEM;
MOHHTOPHHI DKOHOMHKO-
IKOCHCTEMABI! MATEMATHHCCKOE

| HOpMATHBHO- MOACIHPOBaHHE!

| METOIHHYECKOE 0anaHCOBbIE METO/IbI

peryjiHpoBaHHe

CHCTEMbI

yrpaBiaeHHs

OpraHH3alHeit;

M1aHHpOBaHHE, yHeT
| H KOHTPOJIb

OreHka JIeJI0BBIX KAYECTB PYKOBOJIUTEISI B CO3aHUM KOJIJICKTHBA:

aJIMUHUCTPATUBHBIC CITOCOOHOCTH;

TBOPYECKHUE CIIOCOOHOCTH;

YMEHHE O0IIaThCs, CIYIIATh IPYTUX;

aHAJIMTUYECKHE CIIOCOOHOCTH, JIEJIOBOE YYThE,

NPAaBWIBHBIN 110J100p COTPYAHUKOB;

IOJIJIEPIKKa MJICH KOJIJICKTUBHU3MA,;

3a00Ta 0 YICHAX KOJUICKTHBA;

CO3/1aHUE TIOJIOKUTEIBLHOTO KJIMMaTa Ha TPEIIPUSATHH;

3aMHTEPECOBAHHOCTH B PE3yJbTaTe paOOTHI,

YeTKOE OTpeielicHNe 3HAaUCHUsT OpTaHU3aIlHH,

UCIIONTb30BaHUE 3P (DEKTUBHBIX METOJOB PAOOTHI;

IPaMOTHOE pacrpe/ieleHne 00s3aHHOCTEH MKy COTPYTHUKAMH;

NOJIJICPKKA JIMYHOTO PA3BUTHSI CBOMX COTPYTHUKOB;

MOOIIPEHNE TBOPUECKOTO MOTEHIHAIIA, CIOCOOHOCTH K HHHOBAITUSIM;

COXpaHEHHUE Y IOJTIMHCHHBIX YyYBCTBA CAMOYBaKEHHUS;

TpeOOBaTEeLHOCTD, PEIIUTEIIBHOCTD;

YMEHHE MTHOBEHHO CBOJHUTH TPOOJEMBI K WX MPOCTEHIINM COCTaBHBIM
DJIEMEHTaM, CO3/1aBasi OCHOBY JUIsI HAXOXKICHHS MPOCTHIX U TOYHBIX PEIICHUH;

THOKOCTh yMa;

Pa3BUTOCTh MUCHMEHHOW PEUH.

Tabnuna 3
KpHTepHH olleHKH pe3yIbTATHBHOCTH TPY/1a PYKOBOAHTEIeH H CeHAIHCTOB

JlomxHocTH | KpuTepun olleHKH pe3yILTaTHBHOCTH Tpy/a
Pykosoaurens [TpuObLIb, KOHKYPEHTOCHOCOOHOCTL OpraHH3aLuy
Opra’i3altiy _Poct npubbLIH, NPOH3IBOANTEILHOCTD

| OGopoT KanuTana; pocT YHCIA KIHCHTOB
Jlong Ha pbiHKe

Ynpasisionnii 6ankom O0beM KpeanToB M X JAHHAMHKA
PenTabensHoCTh
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Oxonyanne Tadianub 3

KauyecTBo KpeAHTHBIX onepatuii

KonnyecTBo HOBBIX KIHEHTOB

JIuHeiiHbIe pYKOBOANTEIH
(HaYaIbLHUKH
NPOH3BO/ICTB, LIEXOB,
macrepa).
CBOEBPEMEHHOCTD H
0IHOTA BBINOIHEHHA

BhoinosHeRHe MIaHOBBIX 3aaHHIH 110 00BEMY H HOMEHKIAType

JlnnamMuka oObemMa nMpoH3BO/ICTBA, KA4eCTBa

JlMHaMHKa NPOH3BOANTENLHOCTH TPyaa

CHIKEHHE U3JePKEK IPOH3BOACTBA

Konnyectso pelolamauuﬁ H HX JIHHAMHKa

Y aenbHblil Bec OpakoBAHHBIX M3AC/NIT H HX JAMHAMHKA

AQTEHOCTHbK BennunHa npocToes, NOTEPH OT NPOCTOEB
obssanHoCTel Ko pHIHEHT TEKYHeCTH KaapoB
PykoBoauTens [TpubbLIL
¢duHaHCOBOIO OTAENA ITrarexecnocobHOCT
ObopaunBaeMocTh 060POTHBLIX CPEJICTB
YpoBeHb CBEpXHOPMATHBHBIX 3411aC0B 000POTHBIX CPEACTB
PykoBoauTenb caykObl [TpOH3BOAMTEILHOCTD TPY/IA H ee JIMHAMHKA

VIIPaB/ICHHS EPCOHATIOM

CHHKXEHHE HOPMATHBHOH TPYI0EMKOCTH MTPON3BOAHMOI TIPOTYKIIHH

V ienbHblii BeC TeXHHYEeCKH 000CHOBAHHLIX HOPM

VpoBeHb 3apaboTHOM M1aThl HA eAHHUILY NPOAYKIIHH H €r0 AHHAMHKA

KoapDHIMEHT TEKYYeCcTH KaJpoB H ero AHHAMHKA

KonuuecTBo BaKaHTHBIX MeCT

Konnuectso IMPCTCHACHTOB Ha O/IHO BAKAHTHOC MCCTO

[Tokazatenu no 06y‘lCHIﬂO H MOBBIIICHHIO KB&J'IH@HK&I[M" nepcoHana

3arparsl Ha NEPCOHAN B H3/IEPKKAX NPOH3BO/CTBA (yAe/abHbIH BeC U
JAMHAMHKA)

Mene pkep 1o nepconaiy

Ko/IHYeCTBO BAKAHTHLIX MECT B OpraiHH3aluH

Konuuectso IPETEHACHTOB HA OJHO BAKaHTHOC MECTO

KoapduiuenT TexyuecTn 1o KaTeropuaM nepeoHana u
M0JIpasieNeHUAM

3Hanue paboThl, HALCKHOCTb, IPHIOAHOCTD, IPOH3BOAUTEALHOCTD H
KauecTBo, THOKOCTh yMa
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KYJbTYPA HPEAIIPUHUMATEJBCTBA

JlenoBas urpa
TexHuka mpogax ToBapoB

Lenr - ymMeHuUe TpaBWIBHO TMPENOJHECTH U TNPEACTaBUTh TOBAp
(ycnyry) moOKymnaTento, KOTOPOE TpeOyeT BJIAJICHUS HCKYCCTBOM
MPOBEJICHUEM  JIEJIOBBIX

EPErOBOPOB, CAEIOK.

[loctanoBka mnpoOnembl. TexHuka mnpomaxk - 3TO OJHO U3 TJaBHBIX
HampaplieHU B pa3BuTuM OusHeca. (OCHOBHbIE TPYNIbl yYacTBYIOINIUX  —
YYaCTHUKH, CIyIIATENH,

AKCIIepTHAs Tpymmna.

Benymuii  wurpel  BeIOMpaeT ABe-TPM  KOMAHIbI ISl TPOBEACHUS
nponax. Ecnu BeIOpaHO JBEe KOMaHIbI, TO CXeMa TMPOJAXKH BBITJISIUT
CJIeIYIOUIUM o0pa3oM: «IIPOU3BOAMUTENb-TIOKYNATEAb»;  TPU  KOMAaHJbI
YYACTHUKOB TMPOJAXK: «IPOU3BOAUTEINb- OCPEAHUK-TIOKYTIATEb.

3aauu, MOCTaBJIEHHbIE Mepe] yYaCTHUKAMU:

- 3HAKOMCTBO C JINYHOCTBIO;

- YCTaHOBJICHHE KOHTaKTa C JWYHOCTbIO (MpeanpuUHUMATeNb, MEHEIKED,
OM3HECMEH) BHE 3aBUCHMOCTH OT OTbITa pabOThI, KBAIM(UKAIUH;

- 0011IeHHEe Ha TeMy OOIINX UHTEPECOB;

- IpeJIOKEHNE HEKOTOPBIX BApUAHTOB COTPYIHUYECTBA;

- MpUEMbl CTUMYJIMPOBAHMS 3aMHTEPECOBAHHOCTH BalllEro COOECEIHHKA B
MOKYTIKE TOBapa, yCIlyre;

- YCTAaHOBJIEHHUE JIOTOBOPHBIX OTHOIICHH.

B pbIHOYHBIX YCIOBHUSIX, KOTJa IOKyIartenab Oojiee pa300puuB, BBIIIE
KOHKYPEHIIUS, TEeXHUKa IPOJIaK TpeOyeT KBaJIM(DUITIPOBAHHOT O
nonxona. Jlis  BBIMOJMHEHHS TOCTABJICHHBIX 3a7ad TMpejjaraercsa Marepuad,
KOTOPBIM OyAeT MOoJIe3eH A YYaCTHUKOB KOMAH]I.

[IpennpuHuMaTens - 3TO YEJNOBEK, KOTOPBIM 4YTO-THOO MpeAnpUHUMAET
(co3maer, opraHmsyeT u T.N.), JACHCTBYeT B COOTBETCTBUM C HaMEUYECHHOMN
IEJbI0, B MHTEpECax JHOCTUKECHUS Pe3yJbTaToB.

MeHemxkep - Wi€H OpraHu3alMH YOPaBJISIOMIMX, OCYLIECTBISIONUNA U
pelaronii yrpaBJIeHUYECKUE 3a1a4H.

Ecniu mepBas 3amada MeHemKepa 3aKIO4aeTcsi B TOM, YTOOBI 3aCTaBUTh
XOpomIo paboTaTh NpEeANpUsITHE, OPraHU30BaTh IPOU3BOJCTBEHHBINA IMPOIIECC,
TO TepBas 3ajaya MNPEAIPUHUMATEN COCTOUT B LIEJICHANPABICHHOM HECEHUU
IIEPEMEH.

buzHecMeH- 3TO 4eNoBEK, KOTOPBIN «JIeJ1aeT» JACHbI'M, HE3aBUCUMO OT TOTO,
SBJISICTCS JIX OH BJIAJICIIBIIEM KPYITHOU (DUPMBI I MaJIeHbKON JTABYOHKH.

HaBbiku 0oOmIeHUs - 3TO HEOTHEMJIEMBIM aTpUOyT YCHEmHOW caenku. B
mporecce oOmeHusT HHPOPMAIHS MOCTYHAET OT MPOU3BOIUTENS K TOTPEOUTEINIO,
MOMOTasi IPUHATH BEPHOE PEIICHUE.

Cy1iecTBYIOT OCHOBHBIE MPUHITUIIBI 3 ()EKTUBHON KOMMYHUKAIIUU

- yMeHHE O(POPMUTH CBOU MBICIIH YETKO, YOSIUTENbHO U JTaKOHUYHO;
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- BAKHO CHa4YaJia MOMbBITATHCS MOHSATH, a YK€ 3aTeM OBITh TIOHATHIM;

- YMEHUE CIIyIIaTh KJIUCHTA,;

- paccesTh BCe JIOKHBIC CTEPEOTHIIBI O BAIllUX TOBApaXxX U yCIyrax;

- YETKOE | SICHOE M3JIOKEHUE KIMEHTY CBOUX JICUCTBUI, YTOOBI TOMOYb €MY.

KoMMmyHuKkanusi  BKJIIOYaeT TPU  OCHOBHBIX  DJJIEMEHTa, KOTOpBIE
MIPEICTABIISIOT

coo6oit metox «I'CHpy:

- TOBOPUM;

- CITyIIaeM;

- HaOmromaeM.

YeTKHMH 1LeIIMH

KpeatusHocts

Hacyuabivn npo6ncmmm
CTHMYJIHPYETCH Al

uenenanpaanenﬂbl MH BOIIPpOCaAMH

Puc. 1. ®akTopbl CTHMYJIHPOBAHHSA KPEaTHBHOCTH

Hcnonw3yst 3T (HakTOphl, BaXHO TPEICTAaBUTh OCHOBHBIC COCTABIISIONINC
YCHEITHON mpojaxu (puc. 2).

Cocrapisiionine YCneuHo npojaxu

HHCTHHKT 3HAHMA: YTO AeNaTh, YTO FOBOPHTH, KaK
NpodeCCHOHANBHBIX PearipoBaTh Ha CHTVAITHIO

1PO/IaBILOE

PaaGupaThes B NCHXOA0IHH YMeHHE CYIIATE TO, YT0 FOBOPAT JIO/IH H
NOKYTIATE/ICH H Yera OHM He J0TOBAPHBAIOT, TIOHHMATh, HT0
B3aHMOCHCTBOBATD C ABHAET NOTCHIHANLHBIMI [OKYNATEAAMH

KOEJIBIM M HHX, KaX ¢
_\'llllKﬂ.’leOﬁ JIMMHOCTLIO

VMeTh NIPHMERATE CBOH o YMeHHe J0BOANTE A0 A0 KoHua, ObITh
IHAHHA H HABLIKH HACTONYHBLIM

Pa3susats 8 cebe ocoboe H3yuath nokynateis, ero npeanovreHns,
HyThe MPHBBIYKH, LICHHOCTH, HHTEPECH H CTPax
beITh Bripaborka cBoel cTpaterti Npoaak &
JAHCUHILTHHHPOBAHHEIMH, JAOCTHACHHIH LN

BHHMATCIABHBIMH K MCIO4aM

YMernb (PopMyITHPOBATH Ledh OnpeacinTBes © HEIBIO; JIMHCATH CBOKY
» 11eJIb, CPOKH H ITAMbl PEATH3ALNN
AOCTHIRCHHUA, AKTHBHAA KH3HEHHASA T03HIHA

Puc. 2. Cocrapnsionine ycrneniHo npojaikn
[IpencraBiaeHuss 0 COCTaBISAIOMIMX  YCIENIHOWM  MPOJAXH  SIBJISFOTCS
BOXHEUIIMMHU JJIEMEHTaMU  TOProBOro  macrtepcrBa. Ha  mpoBeneHue
IIEPErOBOPOB OTBOJUTCSA 15-20 muHyT, YTOOBI yCTAHOBHTH KOHTAKT C
coOeCeTHUKOM M IIPUBJIEYb €ro K B3aMMOBBITOJHBIM  OTHONICHHSM.  boiee
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MPOJOJDKUTENBHAS Oecena MOXKET MPUBECTH K TOMY, YTO TEXHHKA IPOJAX HE
JacT IOJIOKUTEIBHOIO pe3ynbTara, TaK Kak JI00OH KIMEHT 3auHTEpECOBaH
OBICTPO U CBOEBPEMEHHO OCYIIECTBUTH MOKYIIKY TOBapa.

Koncurnamuss — 3TO BHUJ TOProBO-NIOCPEAHUYECKONW OMNEpaluu, Korja
KOHCUTHATOp (IOCPEJHUK) IMOJAeT TOBAP CO CBOEro CKJjaja Ha OCHOBE
JIOTOBOpA -nmopydyeHusi. CoOCTBEHHUK TOoBapa (KOHCUTHAHT) TMOpPYydYaeT

MOCPEIHUKY (KOHCUTHATOPY) peajgu30BaTh Ha ONPENENEHHBIX YCIOBHIX TOBap.
KoHncurnatop oObIYHO A€HCTBYET B cpepe OTHOUIEHUH MEXIY MNPOU3BOAUTEIEM
WIM COOCTBEHHUKOM M pa3luyHbiMM ToproBuamu. Ha puc. 3 mpezacraBiena
CXeMa OTHOIICHWH TMPOU3BOJUTENS] M TOTPEOUTENs TOBapa C ydyacTUEM
MOCpPEAHMKA.

Tosap OnToBbie NOCTABKH TOBapa
Y
KoHcHrHaut: Koncuruarop: [Torpeburens:
[TponsBoaHTEIb HITH » Buajenei cKaaJickux Po3HHY4HBIC TOPrOBIIbI
COOCTBEHHHK MOMeIIeHHI

Puc. 3. OTHOLIEHUS NMPOU3BOANTEIA H NMOTPEOUTENA ¢ YIACTHEM TMOCPEIHHKA

[Tocpennunyeckasi AeATEIBHOCTh C TOYKH 3PECHUS] TPOU3BOJAUTENS MOBBIIIACT
CTEIICHD 3 PEeKTUBHOCTH padoTHI, CYIIECTBEHHO COKpAIIlaeT CPOK
000payMBaeMOCTH KalWTajlla ¥ TOBBIIIACT MPHOBILHOCTh TPOW3BOJCTBA,
obecrieunBaeT IIMPOKYH JOCTYITHOCTh TOBapa JJIS BCeX MOTpeOUTeNe, a TaKkkKe
L[EJIEBBIX PHIHKOB.

THIBI TMYHOCTEH MOKYNATEJICH:

anamuyHsvlil noKynameio - HHNYECTO HHUKOI'J1a HE IMOKYIIAcCT,
MNCCCUMHUCTHNYCH W PABHOAYILICH,
ueﬂeycmpeMﬂeHHbzﬁ nokynamejib — TOYHO 3HACT, UYTO XOYCT, KaKOI'O

Ka4yecTBa W IMPEUMYILECTBA KIET OT TOBapa;
NOKynameb-aHaiumux — rJIaBHBIA (PaKToOp IS HETO - THIATEIHHOCTH;
noKynamenu, caxcoywue ooujeHus, — 5TO JIOJU, OPUECHTUPOBAHHBIC Ha

OOIIIEHUE;

JlcecmKuli  noKynameib — OHHA  TPSMOJIMHEHHBI, HETEPICIUBBI, HUX

MepBOCTEIICHHAs 3a00Ta — MOyYeHHUE Pe3yJIbTaTa;

KOMMYHUKAOEIbHbIL NOKYynamealb — OTKPBITBIA YEIIOBEK, €My HPaBHUTCS
paboTaTh C JIIOJBMH.

@DakTOpbI BO3AEHCTBHUS MPOU3BOANTE/IS HA MOKYNATEJIA:

HOBHM3HA TOBapa U €ro COOTBETCTBHUE MHTEpPECaM MOTPEOUTEIS;

BO3MOYKHOCTH BOCIIOJIb30BAThCS YCAyraMu MOCIEIPOIaKHOTO CEPBHUCA;

BHEITHUHM BUJ U YITAaKOBKA;

COOTBETCTBUE CTaHJIapTaM;

MPECTHXXKHOCTh U MPUBJICKATEIBHOCTh PEKJIaMbl TOBApPA;

Ka4yeCTBO;
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LI€Ha, JOCTYIHOCTb TOBapa;
ITO3UTHBHBIE OTIIMYUTEIIBHBIE XapaKTEPUCTUKHA TOBApa OT TOBApPOB APYIUX
MIPOU3BOJUTENEH W BO3MOXKHOCTh JIA IMOTPEOUTENST O3HAKOMHUTBCS C TaKUMH

OTJIMYHSIMU.
Tabanua 1
Heaun crumyaupoBanust norpeduresei
Crparerndeckue Cneunduueckue PazoBbie
VBeJIHYHTD YHCIIO Yekoputs npoaaky Handonee | Mi3Bieub BbIrogy H3 eKeroAHbIX
norpedHTeNeH BBITOJIHONO TOBapa Npas3/IHHKOB

VBenuuuTh KOITHYECTBO
TOBApOB, KYIJICHHBIX OJJTHHM
H TEM K€ NOKYyNnareiaeM

[ToBeicHTh 0BOpaUnBaEMOCTh
TOBapa

BocnonbioBaThes OTAAICHHOM
G/1aronpHATHON BOIMOKHOCTRIO
(rofoBiIMHA CO31aHKA PHPMBIL,
OTKPBITHE HOBOTIO (huHa1a)

YBennuuts 0bopot j10
nokasarteJjieil, HAME4EHHBIX B
TJIaHE MapKETHHTA

W30aBHThCH OT WITHIIHHX
3anacos

[Mouiepxath peKkiaMHyio
KOMIaHHIO

JloCTUIHYTD NOKasaTesei
TUIaHa NPOAAK

[Tpuaars peryaspHocTs cObITy
CE30HHOTO TOBapa

OxazaTh NPOTHBOJCHCTBHE
KOHKYpEeHTaM

CTpyKTYpa 10roBopa KyIIH-IPOAKH

OnpeJienerine CTOPOH JlaeTcs nojiHOE HAHMEHOBAHHE CTOPOH, 3AKIIIOHAKOIIHX
JIOTOBOP, € YKa3aHHeM MPOJaBLa U NOKYnaTes
I
[peamer orosopa W3naraetcs BH CICJIKH, YKa3bIBAaeTCA TOBAP, €ro KOJAUYECTBO,

Ka4ecTBO, 11CHA, CKHAKH ¥ Ha10aBKH K LICHE

I

CpokH 1ocTaBkH ToBapa

CPOKPI HCMOTHECHHS 0043aTeNbCTB

I

VcioBHs niaTexei

Onpeaensercs NopsaoK (PHHAHCOBBIX PacyeToB, rapaHTHH
BBINOIHEHHS CTOPOHAMH B3aHMHBIX IUIATE/KHBIX 0043aTe/ILCTB.

1

HItpaduble CAaHKUHH H
BO3MelICHHE yiilepba

Hanaraiorcs Ha Ka1yio H3 CTOPOH JI0roBOpa MpH ero
Hapywenun. [Ipaso Ha Bo3melenHe yOBITKOB noTepresLei
CTOPOHE PACIIPOCTPAHACTCH HE TONBKO Ha PeasibHO
[OHECEHHBIIT yiepO., HO M Ha ynylueHHyo Buiroay. [pn
HeI00POCOBECTHBIX MOCTABKAX TOBAPOB, MOKYNATENb MOKET
NpeabsBHTH MPOAABLLY CCAYIONINE TPeGOBAHUS: IOHHKCHHE
IICH, HCTIPaBJICHHE AC(CKTOB WIH aHHYJIHPOBaHHE J0TOBOpa

JakmouuTebHas 4acTb

[MoAnHCH CTOPOH, NPHIIOKEHHS

Puc. 4. CtpykTypa A0roBopa KyIuIH-Ipo1akH
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HOPEJNPUHUMATEJBCKAS TAMHA
HdenoBas urpa
JIM3MHT

YYacTHHKY JCIOBON UTPHI TOJKHBI OBITH pa3/ieJICHbl HA HECKOJIBLKO KOMaH]I,
KaKIas ©3  KOTOPBIX  MPEACTABISIET OJHY W3  CTOPOH  JIM3UHTOBBIX
MIPABOOTHOINICHHUH: JU3WHTOBYI0 KOMIIAHWIO, IIOCTAaBIIMKAa OOOpPYIOBaHUS U
NPEANPUATAE — TOTEHIIUAIBHOTO JIM3UHTOIOTYYaTeIs.

B xome wurpbel KOMaHIbI TPOBOIAT CEPUI0 JABYX- H TPEXCTOPOHHUX
MIEPETOBOPOB JIPYT C JPYrOM, CpaBHUBAs TIpeajiaracMble Ha PBIHKE YCIOBHS
B3aMMOJICHCTBHSI M TIPUHUMAS

HanOoJIee BBITOAHBIN JIs CeOsl BApHUaHT.

Ilens — 3akiaroueHUE JTU3WHTOBOM cheiku. [Ipyw 3ToM Kaxmas M3 KOMaH]
BBITIOJTHSET B UTPE IMOCTaBJICHHBIC ITepe] HEH 3a1a4H:

3ajlaya  TpeAnpuATHd  (MOTCHIMAIBHBIX  JIM3UHTOMOJydYaTelnen)  —
npuolOpectu Tpebyemoe oOopyaoBaHUE (TEXHUKY) HamOoOJiee ONTUMAIBHBIM
yTeM;

3a7aya  I[OCTaBUIMKOB  —  3aKIIOYUTh  CHCJIKM [0  peaau3alnuu
000pyZOBaHUsI Ha BBITOJIHBIX YCIOBUSX;
3a/Jla4a JIM3UHIOBBIX KOMIIAHWM — 3aKJIOYWTh JIM3UHIOBBIE CJIIEJKM Ha

BBII'OJHBIX YCJIOBUAX, COCTABUTH O6IIIYIO CXeMy BBaHMOHeﬁCTBI/IH KOMaHd
B TIPOBCIACHUU JIN3UHTOBOM CACIIKH,

000CHOBAThH PUCKH JIN3UHTOBOU CACIKH, NPCACTABUTH I3TAIIbl pCalin3allin
JIMBUHTOBOT'O IIpoHecca.

Pa3z0buBka YYaCTHUKOB Ha TPYIIIBI OO0JDKHA  IIPOBOAUTHCA  TAKUM

O6p&30M, YTOOBI B KOMaH/IC IMPpUCYTCTBOBAJIN Kak MMpCaACTAaBUTCIIN
JIM3UHT'OBBIX KOMHaHHﬁ, TakK U IIPCACTABHUTCIIN B JIMIC IMOCTABIIUKOB. 910
ITIO3BOJIMT OIITUMAJIbHBIM 06p330M 06T>€III/IHI/ITI> yYCHiinA Y4aCTHUKOB.

Y4yacTHHKaM Wrpel OPUIETCSA PEIIaTh BO3HUKAIOIIME B XOJI€ WIPHI BOIPOCHI
U TPEOJ0JICBAaTh CIIOKHOCTH TIeperoBopHoil OutBbl. KomaHasl MoOryT Ha
MEeperoBopax oOKazaThCA B CHUTyalluM, KOTJa, JOCTUTHYB JOTOBOPEHHOCTHU
C OJHOW TIOTCHUHAJIBHOW  JIM3UHTOBOM  KOMIIAHWEW, BAPYr  IOJY4YaArOT
MpeVIOKEHUsT ¢ 0oJiee BBITOJHBIMH  YCIOBHUSMH CO CTOPOHBI  BTOPOit
koMmmaHuu. [lpuaeTcs pemars BO3HHKIIYIO MPOOJIEMY STHYECKOTO XapaKTepa.

JlanHas JIeJIoBas urpa CIocoOCTBYeT peanuzanuu 001X
nejuei IIyTeM CaMOCTOSITCIILHOT'O dhopmMupoBaHUS KOMaH/IbI
€IMHOMBIIIICHHUKOB, BBIOOpa KamWTaHa, pPaCHpeaCIICHUS poJiel, CO3JaHusd
CTPYKTYPhl M CHUCTEMbl OTHOIICHWW B IPUHSATHM YIIPABICHUYECKOTO PEIICHHUS.

Y4YacTHUKM KOMaHJ JOJKHBI YCBOWTH BO3MOXHOCTM W OCHOBHBIE
MPEUMYIIIECTBA JIM3MHTAa H  OOCYAWTh NPHUHIUIIBI CPAaBHEHHS  Pa3IMIHBIX
HMCTOYHUKOB (PMHAHCHPOBAHHMS W OICHKH 3(P(HEKTUBHOCTH JIM3UHTA.

JlenoBass wWrpa IO3BOJIUT YYaCTHHKaM OOCYIUTh OCHOBHBIC BOTMPOCHI,
BO3HUKAIOIIME TPU  B3aUMOJCHUCTBUM  IOCTABIIMKOB  OOOpYJOBaHUS  C
JIU3UHTOBBIMM  KOMIIAHWUSIMH W JIM3UHTOINOJIYYaTEISIMM, B HHTEPAKTUBHOM
pEeKMME 3aKpenuTh MOJYYEHHBbIE Ha ceMuUHape 3HaHus. Wrpa mo3BoJisier
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OOMEHSIThCSI  OTBITOM, HAJTAJAWTh JOBEPUTEIHHBIE KOHTAKTHI CO MHOTHMH
JU3UHTOBBIMM KOMITAHUSIMU B TIPOILIECCE COBMECTHOM paboThl W OOpHOBI 3a
KITMEHTA.

Urpa mo3BoisieT mproOpecTy 3HaHUs B 00JIACTH JIM3UHTOBOU JACATEILHOCTH
Y YMCHHUS YCTAHABIIMBATh IIOJIC3HBIC JCJIOBBIC KOHTAKTHl C JIM3WHTOBBIMH
KOMITaHUSIMH U TIOCTABIMMKAaMU OOOPYIOBaHUS IS BO3MOXKHOTO OYIYIIETO
COTPYIHHYECTBA.

B 3akmroueHue ne10BOW WIPBI AKCIEPTHI, YYUTHIBAS CUJIBHBIC M CIIA0ObIC
CTOPOHBI YYAaCTHUKOB JIM3WHTOBOWM CICIKH, OIPEACISIOT IOJIOKHUTCIbHBIE |
OTpHUIATEIBHBIC KAaY€CTBA KOMAH/I U BBISBIISIFOT TIOOSTUTEIS.

[TocTanoBka mpoOiemMbl. B Xo1e Wrpbl TPENOCTaBISACTCS YHHKATbHas
BO3MOXXHOCTh TIOCMOTPETh Ha TMPOLEAYypYy JHU3WHTOBOH CHEIKH TJa3aMH
pPa3IUYHBIX yYAaCTHUKOB JIM3UHTOBOW JIEATEILHOCTH, B TOM YHCIEC B POJIH
JU3UHTONONyYaTeNis.  OJTO  TO3BOJSIET  JIyYllle  TOHATh  MOTPEeOHOCTH
JU3WHTONOIyYaTesl W TPEJICTaBIATh Ha PBIHOK 0oJiee KOHKYPEHTOCIOCOOHBIC
YCTIOBHSI IPEAOCTABICHHUSI JIN3UHTA.

Buibop umyniecrsa
[MocTaBmmk > Jlw3unrononyyarens

'y

[TocTaBka HMYIICCTBaA

Jlorosop
KYIUTH-
NpoaaKH

JIn3uHTOBBIC
TIaTexRH

Onuara

JIM3MHTO1aTCITh

Kpeaurubiii jorosop

[:ata 3a KpeauT Jlorosop cTpaxoBaHus

Kpeaurhsie
OpraHH3alun Crpaxosasi KOMIaHus

Puc. 1. O6mas cxema I[MPOBCACHHA JIN3MHTOBOH oncpanvH
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Tabnuua |
Onucanue AH3HHIOBLIX PHCKOB

Kiaccuduranus
JIM3HHIOBBIX PHCKOB

Kommentapuu

MapKeTHHTOBBIH PHCK

PHCK He HAlTH apeH/1aTopa Ha Bee HMeroneecs obopyaosanue. OH
MPUCYILL B OCHOBHOM OMNEPaTHBHOMY JIM3HHTY. CnocoboM cTpaxoBaHHa
ABAACTCA YBEIHYCHHE PHCKOBOI NPEMHH B IH3HHTOBOM TIJIAaTEeRe,
HCTIONIb30BAHKE JUIA /10K HanboJiee MonyispHbIX BHAOB 000PY10BaHHS
H JIPYTOi TEXHHKH.

PHCK ycKOpeHHOTO
MOPJTBHOTO CTAPEHHA
C/CIKH

TTocKoBKY 0OBEKTaAMH JIH3HHTOBBIX C/IC/IOK, KaK MPaBHJIo, BBICTYNACT
MPOAYKIIHSA HAYKOEMKHX OTPACHCii, TO OHH YaCTO «T0/IBEPACHBI BIHAHHIO
HAYIHO-TEXHH4ECKOro nporpecca». OCHOBHBIM CIIOCOBOM MHUHHMH3AITHH
ITOTO PHCKA SBJISETCS YCTAHOB/IEHHE Ge30T36IBHOTO NEPHOAA, T.C.
NEpHOAR, B TCYEHHE KOTOPOTo IOrOBOP HE MOKET ObITh PACTOPTHYT

LlenoBoii pHck

PHCK noTeHUnanbHOH noTepH NpHOLUIH, CBA3AHHBIN ¢ H3MEHEHHEM LIEHBI
00BbeKTa JIM3HHTOBOI CC/IKH B TEUEHHE CPOKa JACHCTBHA JIH3HHIOBOIO
aorosopa. JIN3HHroaare/is TePAET NOTEHIHAIBHYIO NPHOLLIL B CiTydae
NOBBIMICHHA 1IeH Ha 00BEKThI JIH3HHTOBBIX CAC/IOK, 3aKIIOYCHHBIX M0
cTapbiM HeHaM. JIH3HHronoIy4aTe b TepIuT YOBITKH TNPH NajIcHHH 1IEH Ha
apeH/I0BaHHOE 110 CTaphiM lieHaM obopyoBanne. BianmHuas MUHHMH3ALHUS
ITOr0 PHCKA OCYNIECTBIACTCA MYTEM YCTaHOBJICHHA (PHKCHPOBaHHOI
CYMMBI KaX/1010 JIH3HHIOBOIO TUIATEAKa Ha NPOTHKEHHH BCEro MepHo/a
JH3HHTOBOH OTIepaiii

PHCK HEBOIMOKHOCTH

Mnummmpye’r Csl YTCM CTpaxoBaHHs o0BbeKTa CaesIKH

JanbHeien

IKCTLTYATAIHH

Puck BO3MOKHOCTD (PHHAHCOBBLIX NOTEPb, BOSHUKAIOWMX B Clly4ae, Kora
HecOaaHCHPOBAHHOM JIM3HHTOAATE/Ib HE B COCTOAHMM pepHHAHCHPOBATH CBOM AKTHBHbIE
JIMKBHJIHOCTH onepatuH, CPOKH TUIaTeRei Mo KOTOPhIM HE HACTYIHIIH, 3a cyeT

MPHBJICYCHHS CPEICTB HA PhIHKE CCYIHbIX KanuTanos. MHHHMH3AIHS
JAOCTHIACTCS IyTeM YBA3KH NIOTOKOB JICHE/KHBIX CPEICTB BO BPEMEHH H 110
obbeMaM, co3anus pesepsHoro Goua, AMBepeHPUKALMH MAaCCHBHBIX
onepauuii

Puck Henarexa

PHCK HEYIUIaTH! IH3HHTOMONYHATeIeM JTH3HHTOBBIX MIATEKEH.
MHHHMH3AIHA OCHOBAHA Ha aHAIN3e (PHHAHCOBOTO M0I0KEHHS
JIM3HHTONONYYATENIA, THMHTHPOBAHHH CYMMBI OTHOTO JIH3WHTOBOFNO
JIOTOBOPA, MOTYYCHHH FAPaHTHIE OT TPETHHX JIHIL

[TporieHTHBII PHCK

OnacHOCTb NOTEPh, BO3HUKAIONIHX B PE3y/LTATE NOBLIMICHNS TPOLCHTHBIX
CTaBOK, BHITUIAYCHHBIX JTH3HHTOBOI KOMNanHeil no 6aHKOBCKHM KPEIHTaM,
HAJl CTABKAMH, TPEYCMOTPEHHBIMH JIH3HHTOBBIM JIOroBOpoM. CHHKEHHE
OCYIIECTBIISCTCS MYTEM KYILTH-TIPOaKH (PHHAHCOBRIX (PBIOUECPCOB

BamoTHeIi pHCK

B03MOKHOCTB N0TEPh B pe3y/ibTaTe KoaeGaHns BATIOTHBIX KYPCOB.
MHHHMH3HPVIOTCS I0A00HO NPOLEHTHOMY PHCKY

[ToanTHyecknil pHeK

OnacHocTb (t)HHaHCOBbIX NoTepb, CBA3AHHBIX C H3IMCHCHHCM
MOJTHTHYECCKOH CHTYALIHH B CTPaHe, 3a0acTOBKaMH
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TECTbI

1. Kakoii u3 NpU3HAKOB HE XapakTepeH s MNpEeANPUHUMATEIbCKON
nestenbHocTu?  a) l'ocymapcTBO HECET OTBETCTBEHHOCTh IO 0053aTesIbCTBAM
peAnpUHUMATE]IS.

0) [esTenbHOCTh, OCYLIECTBIsIEMast Ha CBOM CTPaxX M PUCK.

B) CucTemMaTuuecKoe MojJy4eHue mpuobLIH.

2. KT0 Takoi meHexep?

a) [Ipeanpunumaresns.

0) HaemHbI#1 paOOTHHK.

B) Bce BmecTe.

3. OpraHu3auMOHHBIN TUIAH COIEPKUT CBEJACHUS O:

a) craryce NpeanpusITHs;

0) onieHke 3(hPEKTUBHOCTU POEKTA;

B) pacnpeesieHn 00s13aHHOCTEN MEX 1Y WICHAMH PYKOBOJISILIETO COCTaBa;

') CPOKaxX CTPOUTENIbCTBA.

4. Yupenurenan nNpeanpusaTUs KaKol OpraHU3aliOHHO-TIPaBOBOM (OpPMBI HE
UMEIOT

npaBa JAeIuTh TPUObUIH MPONOPLIHUOHANBHO BKJIaAy B YCTaBHBIM KanmuTa?

a) 3aKkpbITOE aKIIMOHEPHOE OOIIECTRBO.

0) [Ipon3BOACTBEHHBIN KOOTIEPATHUB.

B) OO0111€CTBO C AOMOJIHUTEIbHON OTBETCTBEHHOCTBIO.

5. Kakas opranuzaiusi He OTHOCUTCSI K KOMMEpPYECKUM ?

a) [lonHOE TOBapUIIIECTRBO.

0) ®onp.

B) [Ipon3BoICTBEHHBIN KOOTIEPATHUB.

6. Uto Gosbliie BIMSET HA PEIICHHE O MOKYIKEe KOHKPETHOTrO ToBapa? a)
Heo6xoauMocCTs.

0) IloTpebGHOCTS.

B) OmyiieHusl.

7. C Kako# LeNbI0 MpEeaNpusThe pa3dpadaThiBaeT CBOM TOBAapHBIM 3HAK? a)
JlJist OTIMYMs CBOMX TOBAPOB OT TOBAPOB KOHKYPEHTOB.

0) [ns ykpareHusi ToBapoB.

B) JlJ1st TOTO, 9TOOBI TOMECTUTH HAa YIIAKOBKE TOBApPOB.

8. [IpuunHbI NpeKpalieHus 1eITeIbHOCTH IPEANPUSITHSL:

a) yOBITOYHOCTb ITPOU3BOICTBA;

0) peanu3anus MpeANnPUHAMATEIECKUX CTIOCOOHOCTEH;

B) OTCYTCTBHE WJIM PE3KOE MAJECHHUE CIIPOCA HA BBITYCKAEMYIO ITPOYKIIHIO.

9. B yupeauTeNnbHBIX JOKYMEHTaX IOPHUIMYECKOTrO JIMLA JIOJKHBI
OMpENENAThCS: a) HAMMEHOBAHUE IOPUINYECKOTO JIUIIA;

0) MOPSIIOK YIPABICHHSI €SI TEIbHOCTBIO;

B) MECTOHAXO0K/ICHUE FOPUINYECKOTO JIULIA;

I') MECTOHAXOXJIEHHE MPOMBIILICHHOTO TPEAIPUSITHUS.

10. FOpuanueckoe nuio:

a) OTBEYAET MO CBOMM 00s3aT€NIbCTBAM CBOUM MUMYILIECTBOM;
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0) MOXET HE UMETh (PUPMEHHOTO HAUMEHOBAHMS;

B) HMMEET MpPaBO MNPEABSIBISATh HUCKM U BBICTYNaTh B CYyJ€ B KaueCTBE
OTBETYHKA.

11. Kakoif TOKyMEHT He SIBISIETCS] yUYpeAUTeNbHbIM?  a) YcTaB.

0) YupeauTeabHbIN JOTOBOP.

B) busnec-mnaH.

12. Ykaxute HanboJiee MpaBWILHBIN HAOOP 2JIEMEHTOB (PUPMEHHOTO CTUJIS

IpEeANPUSITHUSA

a) JIOTOTHI, 1€BU3, TOBAPHBIN 3HAK;

0) TOBapHBIN 3HAK, JTOTOTHIL;

B) I€BU3, TOBAPHBIN 3HAK, JIOTOTHUI, PUPMEHHBIE 1IBETA.

13. BeicmiuMm opraHom ymopaBieHHS B OOIIECTBE C JIOMOJHUTEIHHOU
OTBETCTBEHHOCTbIO SIBIISIETCS:

a) coOpaHue MOJTHBIX TOBAPUIIEH;

0) coOpaHue BKJIaYUKOB;

B) coOpaHHe MalIlKuKOB.

14. TIpoMBbINITIEHHO-TIPOU3BOICTBEHHBII MEpCOHANT:

a) gpaktuyecku paboTaroluil Ha TPEANPUATUN;

0) TOJIBKO 3aHSITHIM B MPOU3BOJCTBEHHOM JESTEIHHOCTH OCHOBHBIX IIE€XOB;

B) 3aHATbIE B TPOU3BOJCTBEHHOW JIE€ATENBHOCTH U  OOCIyXHMBaHUU
IPOM3BO/ICTBA

PabOTHUKH OCHOBHBIX U BCIIOMOTAaTENbHBIX 1IEXOB.

15. Cicounsli cocTaB paOOTHUKOB MPEATNPUSTHSA

a) pakTuyecku paboTaroUi HA TPEANPUSATUL;

0) TOJIBKO 3aHSTHIN B MPOU3BOJCTBEHHOM JESATEIHHOCTH OCHOBHBIX IIE€XOB;

B) paOOTHUKH, IPUHSITHIC HA MMOCTOSHHYIO U BPEMEHHYIO padoTy, CBSA3aHHYIO
C OCHOBHOW M HEOCHOBHOMU JI€SITEIIbHOCTHIO.

16. OO6Gpa3zoBaHWE HOBBIX MNPEANPHUIATHN ONPEAETACTCS CICTYIOMUMHU
dakTopamMu: a) HaJU4KMe HEYAOBIECTBOPEHHOTO CIIPOCa HA MPOIYKITHIO;

0) U30BITOK TPYIOBBIX PECYPCOB;

B) peanu3aius mpeanpuHIMATENbCKUX CIIOCOOHOCTEH.

17. B kxpaTKOCPOYHOM MEPHOJIe aKKOPIHBIC CYOCHUIUU, B OTIUYHE OT

KOJINYECTBEHHBIX CyOCH Il

1) He 3aBUCAT OT 00beMa BBITTYCKa (PHPMBI;

2) 3aBUCSAT OT 00beMa BBIITYCKa (PUPMBI;

3) He BAMSIOT HA BETUYHHY ONTUMAIBHOTO 3HAYCHUS IPUObLTH (PUPMBI;

4) He BIUSAIOT HA BEJIWYMHY ONTHMAIBHOTO 3HAYEHUS OO0BbEMa BBITYCKa
(bupMBI;

5) He BIUSIOT HA BEJIMYUHY ONTUMAJIBHOTO 3HAUYEHHUSI IIEHBI TOBapa.

18. OcHOBHBIM Ha3HAUYECHHEM yCTaBa MPEINPUATUS SIBISETCS:

a) nHOOPMHUPOBAHKE JINII, BCTYMAIONIUX B OTHOIICHHUE C MPEANPHUITHEM, O
Kpyre

NEeATEeNbHOCTH, ITpaBax U 00s13aHHOCTSIX TAHHOTO MPEANPUSITHUS;

0) uHdopMUpOBaHUE JUI], BCTYNAIOIMUX B OTHOIICHUE C MPEANPUITUEM, O
nokaszaTteisix (GUHAHCOBOU AESITEILHOCTH MPEAIPUSITHUS;
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B) UHGOPMUPOBAHUE JIUI], BCTYMAIOUIMX B OTHOIICHUE C MPEANPUSITUEM, O
CTpaTeTUsiX NESITEIbHOCTH MPEATPUSITHSI.

19. Kakx Ha3piBaeTcs paspemieHue (IIpaBO) Ha  OCYIIECTBIICHHE
KOMMEPYECKON

OpraHu3aluen ONnpeIeIeHHOTO 3aKOHOM BUA €SI TEIbHOCTH?

a) Ceptudukar coOTBETCTBUSI.

0) CBUIETENBCTBO O BEICHUU MPEANPUHUMATEIILCKOUN IS TEILHOCTH.

B) JIuneHsus.

20. Pe3tome OuzHec-IIaHa BKIIIOYAET CBECHUS:

a) o (hoopmMe COOCTBEHHOCTH MPEATPUITHS;

0) 11eJI1 POEKTa;

B) IIPOU3BOJICTBEHHOM ILIaHE;

I') MJIaHE MapKETUHTA.

21. IIpon3BOACTBEHHBIN IIJIaH BKIIOYAET:

a) mporpaMMy MpOU3BOJICTBA MPOAYKIIUH;

0) mporpamMmy CTUMYJIMPOBAHUS MTPOJAAX MPOIYKIINUH;

B) YCJIOBHS TTIOCTaBKU TOTOBOM MPOAYKITUU;

T') YCJIOBUS IMOCTABKU CHIPBSI.

22. IlnaH MapKeTUHTa BKJIKOYAET:

a) mporpamMMy MpOU3BOJICTBA MPOAYKIIUH;

0) mporpamMmy CTUMYJIMPOBAHUS TIPOJIAXK MPOAYKIUH;

B) YCJIOBHS TIOCTaBKU TOTOBOM MPOAYKIIUU;

I') YCIOBUS IMOCTABKU CHIPBS.

23. ®UHAHCOBBIN IIJIaH COJICPKUT:

a) TUIaH 3aTpaT Ha pealn3alnio IPOEKTa;

0) orieHKy 3 (HEKTHUBHOCTH MPOEKTA;

B) 000CHOBaHUE IIEHBI HA MPOIYKIIHUIO.

24. Kak Ha3bpIBaeTCs MpOLECC U3MEHEHUS TPABOBOIO CTaTyca IOPUAUIECKOTO
muna?

a) Peructparusi.

0) Peopranuzarusi.

B) JIunieH3upoBaHue.

25. ToBapuiecTso, YYaCTHUKHU KOTOPOT'O 3aHUMAIOTCS
MpEANPUHUMATENIBCKON  ESATEIbHOCTHIO OT HMMEHU TOBAPHUILECTBA U HECYT
OTBETCTBEHHOCTh MO €ro 00s3aTeNbCTBaM, MPHHAMJICKAIINM WM HMYIIECTBOM,
Ha3bIBAECTCS:

a) MOJIHOE TOBAPUIIECTBO;

0) TOBapHINECTBO Ha BEPE;

B) KOMMaHAUTHOE TOBapUIIIECTBO.

26. KoMMaHIHCTBI UMEIOT MTPaBO:

a) MoJIy4aTh 4acTh NPUOBLIN TOBAPUIIECTBA;

0) BBIWTH U3 TOBAPHINECTBA 0 OKOHYAHUH (PUHAHCOBOTO T0/1a;

B) y4acTBOBAaThH B YIPABICHUU TOBAPHUIIIECTBOM.

27. AKIIMOHEPHI:

a) HECYT PUCK YOBITKOB B MpejeiaX CTOMMOCTH MPUHAIICKAITUX UM aKIUH;
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0) orBeyaroT 1o obs3aTenbcTBaM AQ;

B) UMEIOT MTPaBO MPUHUMATH pelieHus oT uMeHu Bcero AQ.

28. 3aKkpbITOE aKIIMOHEPHOE OOIIECTBO MOXKET:

a) MPOBOJIUTH OTKPBITYIO SMUCCHUIO aKLIUK;

0) ycTaHaBiIMBaTh MHUHHUMAJIbHBIA pa3Mep ycraBHoro kamurtaiza B 100
MUHUMAJIBHBIX Pa3MepOB OIUIATHI TPYAA;

B) UMETh YUCIIO aKIIMOHEpoB Oosee 50.

29. B kakoM JOKYMEHTE PacCCMaTPUBAIOTCA PUCKNA OPTaHU3aLINN?

a) B ycrage.

0) B yupenuTeasHOM JOTOBOPE.

B) B OusHec-mnane.

30. HazoBuTe JOKYMEHT, B KOTOPOM OTPAXarOTCS XO3SIICTBEHHBIE CPEICTBA

UCTOYHUKH:
a) ycTas;

0) 6ananc;

B) OM3HEC-TIJIaH.

31. Yupenurenu mpeanpusTHs KaKOW OpraHU3aIllMOHHO-TIPAaBOBOM (HOpPMBI
UMEIOT TIPaBO JICNUTh MPUOBLUIb 10 MUTOTaM T'ojia MPOTOPIUOHATIBHO TPYI0BOMY
y4acTHIO?

a) OTKpBITOTO aKIIMOHEPHOTO OOIIECTBA.

6) OO0u1ecTBa C AOMOJIHUTEIBLHON OTBETCTBEHHOCTHIO.

B) [Ipon3BoICTBEHHOTIO KOOTIEpaTHBA.

2. Kakas opranuzaiusi OTHOCUTCSI K KOMMEPUYECKOMH ?

a) YupexaeHnue. ApTeb.

0) Aprenb.

B) [ToTpebuTenbCckmii KOOepaTHB.

33. Kakoil yupeauTenbHbIi JOKYMEHT HE COCTABIISETCS KOMMEPUYECKOM

opraHu3aluei, eciu y Hee OJIUH yUpeauTeb?

a) Ycras.

0) busnec-miaH.

B) YUpeIUTEIbHBIN T10TOBOP.

34. BeicmiuM oOpraHoM ympaBlieHHs B OOIIECTBE C OrPaHUYEHHOM
OTBETCTBEHHOCTBIO SIBISICTCA:

a) coOpaHHe MOJHBIX TOBAPHIIICH;

0) coOpaHue y9acTHUKOB;

B) coOpaHue MalInuKoB.

35. llITpuxoBo# KO HA TOBAp CTABUTCS:

a) 0053aTeNBHO;

0) He 00s13aTeNBHO;

B) IO YCMOTPEHHUIO TPEATPUSITHUSI.

36. BnoxeHue CpeAacTB C LENbI0 IOJYYEHUS A0XOAa WIH YBEIWYCHUS
CBOEro Kanurajaa — 3T0...

a) UHBECTHUIINH;
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0) JIN3UHT;

B) (paHILIn3a.

37. Apenma o0OopyaoBaHus  TpeANpUHUMATENIEM  JUIsi  BEJCHUS
MIPOU3BOJICTBEHHOM

NEeSTENbHOCTH HA3bIBAETCA. ..

a) TU3UHTOM;

0) ppanmmzo;

B) JIUCTUHTOM.

38. Cratps Oananca «YcCTaBHBIN KauTam» OTHOCUTCS:

a) K aKTUBY OaJlaHca;

0) k maccuBy OajaHca;

B) K aKTUBY U MaccUBy OaaHca.

39. Ecnu rpaxagaHuH cobupaercs ObITh €IMHCTBEHHBIM YUYPEIUTEIEM, TO
OpeanpusiTUe KaKoi OpraHu3alMOHHO-TIPaBOBOM (OPMBbI OH MOXET BhIOpaTh?

a) [Ipon3BOJCTBEHHBIN KOOTIEPATHUB.

0) [lomHOE TOBAPUIIECTBO.

B) OOIIECTBO C JOMOJIHUTEIBHON OTBETCTBEHHOCTHIO.

40. ®uHAHCOBO-TIPOMBIIIICHHAS TpyMIa — 3TO:

a) MHOTOOTpPACJIeBOE AKIMOHEPHOE OOIIECTBO, OCYIIECTBISIIONIEE KOHTPOIb
4yepe3 CUCTEMY y4YacTus;

0) 00beIMHEHNE HECKOJIbKUX MPOMBIIIICHHBIX MPEAIPUSITHIA;

B) 00beMHEHNE MPOMBIIIJIEHHOTO0, OAHKOBCKOTO, CTPAXOBOTO U TOPTOBOTO
KaIuTasioB.

41. K OCHOBHBIM OpraHu3alMOHHO-3KOHOMUYECKUM bopmam
peaNnpUHUMATETHCTBA
OTHOCSITCS:

a) TOBapHIlEeCTBa, OOIIECTBA, KOOIIEPATUBHI;

0) koH1IepHBI, acconuaruu, OIII.

42. O6beTMHEHUS IOPUINYCCKUX JIUIT CO3AI0TCS B IETIAX:

a) KOOpAMHAIIMHM TPEINPUHUMATEIBCKON JEATEIHbHOCTH KOMMEPUYECKUX
OpraHu3aluK;

0) KOOpIMHAILIUY 3aIIUTHI OOIIUX UMYIIECTBEHHBIX HHTEPECOB;

B) yBeIWUYEHUSI 00beMa BBIITYCKa MPOU3BOAUMON MPOTYKIIHH.

43. OOmecTBEHHbIE W PEJIWTUO3HBIE OpPraHU3alMU — JOOPOBOJBHBIC
o0BeTMHEHUS

rpakJaH Ha OCHOBE OOIIIHOCTH MX MHTEPECOB JIJISl yIOBICTBOPEHHUS :

a) TyXOBHBIX MOTPEOHOCTEM;

0) MaTepuaIbHBIX MOTPEOHOCTEH;

B) KYJIbTYPHBIX TOTPEOHOCTEH.

44. C xakoro BO3pacTa MOXKHO 3aHUMATHCS MPEAIPUHUMATEIIHCKON
nestenbHoCcThIO? a) C 18 ner.

0) C 16 ner.

B) C 14 ner.

45. C kakoro mepuoAa MpeANpPUHUMATENIb MOXET OBITh MPU3HAH
O0aHkpoTom?
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a) B TtecueHue TpEX MCCALCB C MOMCHTA HACTYIUICHUA OaTbl HCIIOJITHCHUA

00sI3aHHOCTH M0 yIUIaTe 00A3aTEIbHbIX MIATEXKEH.

6) B Teuenue YCTBIPCX MCCALICB C MOMCHTA HACTYIIJICHUSA JaTbl UCITOJTHCHHA

00s13aHHOCTH M0 yIUIaTe 00A3aTEIbHbIX MIATEXKEH.

B) B teuenue OAHOIo0 Mecsina ¢ MOMCHTAa HACTYINICHUA OaTbl HMCIIOJITHCHUA

00sI3aHHOCTHU MO yTUIaTe 003aTEIbHBIX IIATEXKEH.

46. KTO0 U3 3aHATBIX NPEANPUHUMATEIBCKON AEATEIBHOCTHIO OTBEYAET IO

CBOHUM

JIana.

Jana...

00s3aTeNbCTBAM JIMYHBIM UMYIECTBOM ?
a) MuauBuayanbHblil npeAnpuHUMareab 0e3 o0pa3oBaHUs IOPUAMYECKOrO

6) O0O0.

B) 3AO0.

47. nnuBuayanbHBIA NpeapuHUMATENb 0€3 00pa3oBaHUsl IOPUIUYECKOTO
a) UMEeT NMPaBoO HAaHUMAaTh PAOOTHUKOB;

0) He UMeeT IpaBa HaHUMAaTh PAOOTHUKOB;

B) Uil HaliMa paOOTHUKOB JTOJKEH MOJYYUTh IOMOJHUTEIBLHOE pa3pelieHue.
48. MoeT 11 rocyaapCTBEHHOE MPEANPUATHE 3aHUMAThCSI KOMMEPUECKON
NEITENbHOCTBIO?

a) [a.

0) Her.

B) Ilpu yciaoBuu, ecnu OyaeT NpUHAT ClIELUAIbHBIN 3aKOH.

49. Kakoil TOKyMEHT SIBISETCS YUYPEIUTEIbHBIM B IIOJIHOM TOBapUIECTBE?

a) YupeauTenbHbIN 10TOBOP.

0) Ycras.

B) buzHec-1aH.

50. 3akpbITOE aKIIMOHEPHOE OOIIECTBO — ITO 0OIIECTBO, AKIIUU KOTOPOTO:
a) pacupenesatoTCs TONbKO CPEAU E€ro YUPEAUTENEH;

0) He MOTYT IIPOAABATHCA JepKaTEIIMU 0€3 COryiacus IPYruX aKIIMOHEPOB.
51. IIpuObLIb KOOTIEpAaTHBA PACTIPEACIISICTCS MEXKTY €ro YJICHAMH:

a) B paBHBIX J10JIAX;

0) MPONOPIMOHAIBHO MAsM;

B) B COOTBETCTBUU C UX TPYAOBBIM BKIIAJIOM.

52. YHuTapHO€e npeAnpusITUe:

a) HaJIeTICHO MPAaBOM COOCTBEHHOCTH Ha 3aKPEIUICHHOE 32 HUM UMYIIIECTBO;
0) WMeeT HeIeTMMOEe MMYIIECTBO, HAXOJAIIEECs B TOCYIapCTBEHHOMN

COOCTBEHHOCTH;

B) HMCCT HCACINMMOC HMMYHICCTBO, HAXOAAIICCCA B MYHHHHHaHBHOﬁ

COOCTBEHHOCTH.

53. Jloxomamu opraHu3allMyd MPU3HAIOTCS CIEAYIONIME MOCTYIUICHHS: a)

BBIPYYKA OT MPOJAXKHU NPOIYKLNH;

6) cymma HJIC;
B) CyMMa 3aj10ra;
T') aKIU3bIL.
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54. Kakoii Ou3Hec-IJIaH JIOJDKEH COCTaBUTh MPEANPUHHMATENb C LEJbIO
IIPUBJICYEHNS TOTIOJTHUTENBHBIX JEHEKHBIX CPEACTB IS PA3BUTHUS MIPEAIPUATUA?

a) CaHallMOHHBIM.

0) luBeCTULIMOHHBIHA.

B) OniepaTuBHBIN.

55. IlpennpusiTue Kakol OpraHU3allMOHHO-TIPABOBOM (DOPMBI HE OTHOCHUTCS

KOMMEPUYECKUM OpTraHu3aIusIM ?

a) YHUTapHOE TMpPEANpUsATHEe, OCHOBAHHOE Ha TMpaBe XO3AUCTBEHHOIO
BEJICHUSI.

0) [loTpeduTrenbckuii KOonepaTHs.

B) ApTenb.

56. Uro moapa3zymeBaeTCsi B MNPEANPUHUMATEIBCKOU NESITEIHLHOCTH TOJ
TEPMUHOM

«peopra”Hu3aius» NpeanpusTis?

a) JIukBugamusi.

0) [IpeoOpazoBanue.

B) Peructpanus.

57. B ubell KOMIIETCHIIMM HAXOJIUTCS HM3MEHEHHE YycTaBa OOIIecTBa ¢
OTPaHUYECHHOU

OTBETCTBEHHOCTHIO?

a) Hupekrtopa.

6) O61Iero coopanusi y4aCTHUKOB.

B) PeBU3HMOHHOII KOMHUCCHH.

58. Kakoli TepMUH HE OTHOCUTCS K 3TanaM )KU3HEHHOTO LUKIa ToBapa?

a) BHenpeHue Ha phIHOK.

0) 3penocTs.

B) BriBesieHue ¢ phIHKa.

59. I1puObLIb:

a) TIpeAcTaBiseT coOOW  (UHAHCOBBIM  Pe3yabTaT  XO3SHCTBEHHOM
NEeATEIbHOCTU

NPEANPUATHUS;

0) CKIanpIBaeTCsl W3 BBIPYYKM OT TMPOAAKUA NPOAYKIHUA U JAPYTUX
MOCTYIJICHUM;

B) NPUHHUMAETCA K Y4YE€Ty B CyMME€ MOCTYIUICHHH JEHEXKHBIX CPEACTB H
MHOT'O UMYIIECTBA.

60. Kak Ha3pIBaeTCd PYKOBOAUTENbh AaKIMOHEPHOTO OO0IIecTBa? a)
JlupekTopom.

0) IIpencenarenem.

B) [Ipe3uneHTom.

61. K kakum cpeacTBaM MpoOU3BOACTBA OTHOCUTCS] TOTOBASI IPOTYKIIHS ?

a) OCHOBHBIM.

6) OO60POTHBIM.

B) Bropuunsim.
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62. Ecnu npeanpuHuUMaTtenb 3aKIOYWI JIOTOBOP apeHAbl MOMEIIECHUS, TO
KaKoe U3 TpeX MpaB, XapaKTEPU3YIOMINX COOCTBEHHOCTh, HE pacpOCTpaHsIeTCs Ha
apEHI0BAHHOE UMYIIIECTBO?

a) Bnanenus.

0) Ilomp30BaHMs.

B) Pacnopsixenus.

63. Jlma TOpu3HAHUS ~ TIOJIOKEHUS  MPEANPUHUMATENISI HAa  PBIHKE
JOMUHUPYIOIIUM HYXKHBI IBA YCIIOBHUSL:

a) JOJs Ha pBIHKE, MpeBblmatomas 65%, U BO3MOKHOCTh OTpaHUYMBATH
KOHKYPEHIIHIO;

0) 107151 HA PBIHKE, TIpeBbIIatomas 75%, 1 BO3MOKHOCTh IMKTOBAThH 1ICHBI;

B) JI0JI1 Ha pbIHKE, HEe mpeBbimaromnias 35%, U BO3MOXKHOCTh OIPaHUYUBATH
KOHKYPEHIIHIO.

64. mMeet v npaBO MHAWBUAYAJIbHBINA MPEANPUHUMATEND IPUBIIEKATh U

UCIIOJIB30BATh TPYJ APYTUX TpaxaaH?

a) imeer mpaBo npuBiieKaTh TPY/ APYTUX TPaK/IaH.

0) He umeer nmpaBa npuBiieKaTh TPy APYTUX TPaXK/IaH.

B) MeeT npaBo mpuBiIeKaTh TPY/ APYTUX TPAKIaH, €CIIU 3aPETUCTPUPYETCS
B KaQ4€CTBE IOPUIUYECKOTO JIUIIA.

65. Uudnsmus — a70...

a) CHUPKEHUE 1IeH Ha TOBAPHI U YCIIYTH;

0) MOBBIIIEHNE 1IEH HA TOBAphl U YCIYTH;

B) CHMIKEHHUE U MOBBILICHHE 1IEH B 3aBUCUMOCTH OT CIIpOCa.

66. Kakoii Bua akimui He JaeT mpaBa Tojoca Ha o00IIeM coOpaHuu
aKI[MOHEPOB?

a) [IpuBunerupoBaHHEbIE.

0) OOBIKHOBEHHEBIE.

B) MIMeHHbIE.

67. Uctounuku (HOpMUPOBAHUS MMYIIECTBA KOMMEPUYECKHX OpTaHH3allHii,
HAXOMSIINXCSA B YACTHOM COOCTBEHHOCTH:

a) IOCTYIICHUS OT YUpEIUTEIIEH;

0) BBIpYYKa OT peaiM3allii TOBApOB, paboT, YCIyT;

B) BKJIa/Ibl TOCYJIapCTBA.

68. IIpennpuHUMAaTEIbCKAS 1€ TEIBHOCTh OCYIIIECTBIISICTCS :

a) caMuM COOCTBEHHMKOM  CPEACTB  TMPOU3BOJCTBA TOJ  CBOIO
MMYIIECTBEHHYIO OTBETCTBEHHOCTb;

0) pyKOBOJIUTEIEM MIPEANPUATHS OT UMEHH IOPUANYECKOTO JUIIA;

B) COTPYAHUKOM MNPEANPUITUS OT UMEHU PYKOBOAUTENS.

69. KomMmepuecknmuy opraHu3alysMuy MPU3HAKOTCS FOPUANYECKUE JIULA:

a) mpecieayIole U3BJIeYeHNUE TPUObLIIM B KQUeCTBE OCHOBHOM 11€JIU CBOEH
NEeATEeNbHOCTH;

0) 3aHMMAIOITUECS TPOU3BOJICTBOM U peaTM3aIueii IPOAYKITUH;

B) O0OBEAMHEHUS IOPUINICCKUX JTUII.

70. 1o BUAY MM HA3HAYEHUIO MPEANTPUHUMATEIBCKAS JEATEIbHOCTD MOXKET
OBITh: a) MPOU3BOJICTBEHHOM;
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0) KOMMEpPYECKOMH;

B) HEKOMMEPUYECKOI];

r) (prHAHCOBOM.

71. CraBka enunoro conuansHoro Hajora ¢ 01.01.2005 ronxa cocrasisia:

a) 35,6%;

0) 25%;

B) 24%.

72. Hanor Ha peknamy OTHOCHUTCH K...

a) MECTHBIM HaJIoraM;

0) pernoHaIbHBIM (00JaCTHBIM) HAJIOTaM;

B) efiepalibHbIM HAJIOTaM.

73. OrpaHu4eHHOCTh PECYPCOB CBOMCTBEHHA...

a) BCEM MPENPUHUMATEIISIM;

0) HAUMHAIOUTUM MPEATNPUHUMATENSIM;

B) IpeANPUHUMATEIISAM, Y€l OU3HEC HaXOAUTCs Ha TpaHu OAHKPOTCTRA.

74. Curyanus, Korja Ha PBIHKE OJWH MPEANPUHUMATENb-TIOKyNATelb U
MHOTO MPEeANPUHUMATENICH-TIPOIaBIIOB, HA3IBACTCH. .

a) MOHOTIOJIHEH;

0) MOHOIICOHHEIA;

B) OJIMTOIOJIMEH.

75. ToBap — 3TO BCE TO, UTO...

a) IPOU3BEECHO;

0) MpOU3BEEHO U MPOJIAHO;

B) HAXOJIUTCS B MTPOLIECCE MPOU3BOJICTBA.

76. YBenuueHrue TeMIOB WHOISLUNA BBITOTHO. ..

a) MOKYyNAaTeNt0, KyMBUIEMY TOBaphl B KPEIUT;

0) mpeAnpUHUMATENIO, TPOJABIIEMY TOBAPHI B KPEIUT;

B) BCEM.

77. Moxer M TOCYAAapCTBEHHOE  TNPEANPHUATHE  3aHUMAThCA
IpEANPUHUMATEIbCKON €SI TENBbHOCTHIO?

a) Ja.

0) Her.

B) [Ipu ycioBum, ecinu OyaeT NpUHSAT ClieUaIbHbIN 3aKOH.

78. I'pynma mnoTpeOUTeNneil, OJWHAKOBO pearupyromas Ha >SJIEMEHTbI
KOMITJIEKCa MapKeTUHTa (IIE€HY, CTUMYJIUPOBAHUE COBITA) HA3BIBACTCHL. .

a) KJIIMEHTOM;

0) cerMeHTOM;

B) BBIOOPKOIA.

79. OTKpBITOE aKIIMOHEPHOE OOIIECTBO 0053aHO:

a) BECTU PEECTp aKIIMOHEPOB;

0) myOIMKOBATh IS BCEOOIIEro 0003pEeHUST CBOM I'OJIOBOM OTYET;

B) YyCTaHaBJIMBaThb MHUHUMAJIbHBIA pa3Mep ycTaBHOro kamutaia B 100
MHUHHUMAaJIbHBIX PA3MEPOB OIIATHI TPYIA.

80. YcraBnoii kanutan OOO nomkeH ObITh OIUTaueH ero yyactHukamu HI1 1
HEe YeM Ha MOJIOBUHY:
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a) HA MOMEHT PErucTpaluy;

0) Ha MOMEHT peau3alMK ePBON NapTUH MPOAYKIINH;

B) B TEUEHHE MEPBOTO IOJa ACATEIbHOCTH.

81. Yuactauku AO:

a) OTBEYAIOT MO 0053aTeNbCTBAM KOMIIAHUN-yUpeaUTeNeH;

0) HeCyT pUCK YOBITKOB B IIpeJieJIaXx CTOMMOCTH BHECEHHBIX MU BKJIA/I0B;

B) JOJDKHBI B 00s3aTeIbHOM TMOPSJAKE BHOCUTH TPYJOBOM BKJIaa B
NEATeNIbHOCTD MPEANPUSITHUS.

82. B uncne OOO MoryT ObITh: a) NPEANPUATHUS;

0) rocy1apCTBEHHbIE OpTaHbI;

B) Ipak/IaHe.

83. Kakue srarbl UMeeT )KU3HEHHBIN [IUKII ToBapa?

a) Bueapenue, 3penocts, craji, OIbEM.

0) Buenpenue Ha peIHOK, POCT, 3pEJIOCTh, CIA/.

B) BHeapenue, noabem, pocT, criaj.

84. Dramnbl pa3pabOTKU HOBOT'O TOBapa BKIOYAIOT:

a) cbop wuzaeil, orbop wuaeH, co3gaHUe HKCIEPUMEHTAIBHOrO o00pasia,
PBIHOYHBINA TECT

TOBapa, CEpUitHOE MPOU3BOCTBO;

0) BBIABMXKEHHE HJIEH, OTOOD HIEH, CO3/IaHUE TEJIEBBIX TPYII, CO3/IaHNE

AKCIIEPUMEHTAIBHOTO 00pa3lia, pPHIHOYHBIA TECT, I0pPabOTKy, CepuiiHOe
IPOU3BO/JICTBO;

B) BBUIBMKEHHE  HUJEH, CO3JAaHWe  IEJIEBBIX  TPYII,  CO3JaHUE
AKCIIEPUMEHTAIBHOTO ~ 00pa3lla, pBIHOYHBIM  TecT, J0paboTKy, cepuiiHOe
IPOU3BOJICTBO.

85. 3apaboTHas 1aTa IMpeKkTopa PUPMbI OTHOCHUTCH. ..

a) K O0IIEX03IMCTBEHHBIM PACX0aM;

0) K 00IIEeTTPON3BOICTBEHHBIM PACX0/1aM;

B) K TPOU3BOICTBEHHBIM PACXOJIAM.

86. bamancoByro mnpuObUIb MpEeANPUHUMATENb JIOJHKEH PACCUUTHIBATH I10
dbopmyie:

a) OamaHcoBas MPHUOBLIL = MPUOBLIL OT peau3aIuy IPOIYKTOB + MPUOBLIHL
OT peann3aIuyu OCHOBHBIX (POHJIOB + TOXOABI OT BHEPEATMU3AIMOHHBIX OTIEpaIlnii;

0) 6anmaHcoBasi MpUOBLTH = MPUOBUTH OT pealU3aIi MPOIYKINUU + MPUOBLITH
OT pean3aIuu OCHOBHBIX (JOHJIOB + MPUOBLIb OT BHEPEATMU3AIIMOHHBIX OTIEpaIluii;

B) OanmaHcoBasi MPUOBLIL = BBIPYYKa - CEOECTOUMOCTb.

87. K 000pOoTHBIM CpeicTBaM OTHOCSTCS. ..

a) 3/1aHuE;

0) chIpbe, MaTepHAJIBI,

B) 000py/I0BaHHE.

88. IIpodeccnonanbHast MpeaATPUHIMATENHCKAS IEATETLHOCTh COCTOMT. ..

a) U3 X035 UCTBEHHO-9KOHOMHUYECKOU 1€ TETbHOCTH;

0) U3 MPON3BOJCTBEHHO-MAPKETHHTOBON JEATETHHOCTH;

B) U3 XO35MCTBEHHO-D)KOHOMHYECKON NESITEIbHOCTH M NPOU3BOJCTBEHHO-
MapKETUHTOBOM J1€SITEIbBHOCTH.
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89. Kto oOnamaer mpaBoM Ha oOpaiieHue B apOUTpaXHBIM cyd C
3asBJICHUEM O TMPU3HAHUU MpEANpUHUMATENsS (JOJDKHHUKA) OAHKPOTOM B CBSI3U C
HEUCIOJIHEHUEM

JIEHEXKHBIX 0053aTEIbCTB?

a) [Ipeagnpunumatens (JOMKHUK) U IPOKYPOP.

0) Kpeautop u npeanpuHuMaresnsb (JOJDKHUK).

B) [Ipennpunumarens (JOJKHUK), KPEIUTOP U IPOKYPOP.

90. Ha xkakoil cTaguu J>KW3HEHHOI'O IMKJIA TOBAapa MPEANPUHUMATEND
JOJIKEH pacIIUpPATh KaHaJbl cObITA?

a) Ha craguu BHEpeHMs HA PBIHOK.

0) Ha craagum pocra.

B) Ha cTtaguu cnana.

91. Tlo popmMam cOOCTBEHHOCTH UMYILECTBO MPEANPHUATHS MOXKET ObITh: a)
JTUYHBIM;

0) oOIIEeCTBEHHBIM;

B) YaCTHBIM;

I') TOCYAapCTBEHHBIM.

92. MyHUIIUTTAJIbHOE TIPEANPUSATUE YUPEKIACTCS:

a) GpenepanbHBIMU OPTaHAMHU BJIACTH;

0) MECTHBIMU OpraHaMu BJacTH;

B) IpEANPUHUMATEIISIMH, 3apETUCTPUPOBAHHBIMU B TAHHOM PETHOHE.

93. ToBapuiecTBO, 00IIECTBO, KOOTIEPATUBBI OTHOCSATCS:

a) K OpraHu3alioOHHO-TIPABOBBIM (hopMaM MpeapUHIMATEIbCTBA,;

0) opraHu3alMOHHO-?KOHOMHYECKUM (opMaM MpepUHIMATENIbCTBA;

B) pa3IUyHbIM (hOpMaM COOCTBEHHOCTH.

94. Kakoii B pekJiaMmbl 0 1IeJIU JTOJKEH UCIIONb30BaTh MPEANPUHUMATEIb,
€CJIM OH X04eT cPOPMHUPOBATH UMUK CBOEH PUpPMBI?

a) YOexxIaronlyro.

0) Hanomunaromyro.

B) Undopmarusnyro.

95. C touku 3peHus: GUPMEBI Jieca, HEAPA U BO3AYX OTHOCITCS K 3eMJle, Kak
dakTopy

IIPOU3BOJICTBA.

1) BepHo.

2) HesepHo.

96. B xoMaHIHOW >KOHOMHKE OOBEM MPOU3BOJACTBA OOIIECTBEHHBIX OJar
MOJIJIEPKMUBACTCS HA ONITUMAJIBHOM, C TOYKH 3pEeHHUSI O0IIeCTBa, YPOBHE.

1) BepHo.

2) HesepHo.

97. JleHOMUHAIMSI HAUMOHAJIBHOM BAIFOTHI BBITOJAHA SKCIIOPTEPAM.

1) BepHo.

2) HesepHo.

98. Ecnm coBepiieHHO KOHKypeHTHas ¢Gupma MOydaeT OTPUIIATEIhHYIO
npuObBUIb MPU YCIOBUUM MAKCUMyMa CBOEW cpeiHed mpuObUIM, TO € clielyeT
YBEIIMYUTH 00BEM BBIITYCKA.
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1) BepHno.

2) HesepHo.

99. Cornacno HanoroBomy konekcy Poccuiickoii denepannu, Hajaor Ha
HUMYIIIECTBO

(pU3HYECKUX JIHILL...

1) otHOCHTCA K KaTteropuu DenepanbHbIX HAJIOTOB U COOPOB;

2) OTHOCHUTCS K KaTeropuu PernoHanbHbIX HAJIOTOB U COOPOB;

3) OTHOCHUTCS K KaTerOpuu MeCTHBIX HAJIOTOB U COOPOB;

4) He OTHOCUTCA K HajoraMm M cOopaM, B3UMAaeMbIM Ha TEPPUTOPUU
Poccuiickoir ®enepaunu.

5) Her BepHOro orsera.

100. FOREX — aT0 cucrema...

1) 3eKTPOHHOTO OYXTaJITEPCKOTO yUeTa;

2) 3IEKTPOHHBIX B3aUMOPAcUeTOB hUpM;

3) SIEKTPOHHBIX BaJTIOTHBIX TOPTOB;

4) 3JIEKTPOHHOT'O TAMOYXEHHOTO KOHTPOJIS;

5) 3JIEKTPOHHOTO MHTEPHET-Mara3uHa.

101. DddexTuBHOCTD PaOOTHI MPEANPHUATHS B YCIOBUSIX PhIHKA 3aBUCUT OT

CIEAYIOIMKNX BHYTPEHHUX (PAKTOPOB, CBSI3aHHBIX C:

a) MHQISAIMOHHBIMHU MPOIECCAMU;

0) nesATeIbHOCThIO TOCYIapCTBA;

B) COBEpIICHCTBOBAHWEM OPTraHU3aIH MPOU3BOJICTBA;

r) crienuuKoil Mpou3BOICTBA.

102. 3ddexTuBHOCTH paOOTHI MPEANPUATHS B YCIOBUSAX PHIHKA 3aBUCUT OT

CJIEIYIONINX BHEIIHUX (PaKTOPOB, CBSI3AHHBIX C:

a) MHQIISIITMOHHBIMU TIPOLIECCAMU;

0) nesATeIbHOCThIO TOCYIapCTBA;

B) COBEPIICHCTBOBAHWEM OPraHU3aIlH MPOU3BOJICTBA;

T) ceru@UKOi TPOU3BOICTBA.

103. OcHOBHBIE TPHUYHMHBI TOCYAAPCTBEHHOI'O PETYJIHPOBAHUS CBSI3aHBI C
TEM, YTO: a) PHIHOK He 00eCleYyuBaeT MOTPEOUTENS TOCTATOUYHBIM KOJUYECTBOM
TOBApOB U YCIIYT;

0) PBIHOK HE pElIaeT COIMaIbHbIe BOIIPOCHI;

B) PBIHOK HE PEIIaeT YKOJIOTHIECKHE TMPOOIeMBbl TPOU3BOJICTBA;

') ppIHOYHAS IKOHOMHUKA He 3P (HEeKTHUBHA.

104. TIlpeanonokwM, 4YTO BBl SBIAETECh PAOOTHUKOM POCCHICKOTO
HapOJHOTO npeanpustua. CoriacHo 3aKOHY BBl HE MOXETE€ HUMETh B
COOCTBEHHOCTH TaKO€ KOJIMYECTBO aKIMi, HOMHHAJIbHAS CTOMMOCTH KOTOPBIX
MIPEBBIIIACT:

1) 5% ycTaBHOTO KanuTana;

2) 15% ycTaBHOrO Kanurana;

3) 25% ycTtaBHOTrO KanmuTana,

4) 35% ycTaBHOTO KanuTana;

5) 50% ycTtaBHOrO Kanurana.

105. Ecniu pupma A umeet 60Jee BHICOKYIO TPUOBLIL B paCUETe HA €IUHUILY
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MpoayKUuH, 4yem pupma B, To:

1) obwmas npudsLIE GupMbl A Gosblie oOel npuobLIH Gupmsl B;

2) 00beM BblllycKa y pupmbl A MeHblIE, 4eM y ¢pupmsl B;

3) pa3HOCTb CpelHEW BBIPYUKH U CPEAHMX HM3AEpKeK y pupmbl A Ooblue,
yeM y hupmel B;

4) pa3HOCTb LEHBl W MPEEIbHBIX U3JEpPKEK y upMbl A OoJiblle, YeM Y
bupmel B;

5) uena y ¢upmel A Gonbliue, yem y pupmsl B.

106. Bripyuka ¢pupmsbl BKItOYaeTCs B OajlaHC (PUPMBI KaK CTAThA...

1) paznena « AkTuBbI» U pazaena «IlaccuBbiy;

2) pa3nena « AKTUBBI»;

3) pazaena «IlaccuBbiy;

4) BoIpyuka pupMbI BOOOIIE HE BKIIIOYAETCS B OajgaHC (GUPMBI.

5) Her BepHoOro orsera.

107. dopma 100pOBOJIBLHOTO 00bEeTMHCHUS AKOHOMUYECKHU
CaMOCTOSATEIbHBIX MPEANPUATHN Ha3bIBACTCS:

a) accouyanus;

0) cuHAMKAT;

B) KOHCOPLUYM;

') KapTeb.

108. IlpeanpuHUMATENb PEIIUI OTKPBITH cOOCTBeHHOE neino. s 3Toro
HY>KHO apEeHJI0BaTh [NOMEILEHHUE, CTOUMOCTb apeH/Ibl KOTOPOrO COCTaBIISIET 3 MIIH
p. B roa. Pacxonpl Ha apeHly 000pyAOBaHUS U 3aKYIIKy MaT€pUAlIOB COCTaBAT §
MJIH p. B roia. [lomgoBas BbIpydykKa OT NPOJAKU NPOU3BOJUMON MPOIYKIUHU
oxugaercss B pasmepe 15 M p. B roa. Eciam Obl paccMmarpuBaemblii
npearnpuHUMaTeNh paboTal o HailMy, TO ero 3apaboTOK COCTaBWIJI Obl 3 MJIH p. B
rog. CorjacHo TPHUBEJCHHBIM JaHHBIM TOJOBas OyxranTepckas HNpUObLIb
CO37IJaHHON (DPUPMBI COCTABHT:

1) 7 muH p.;

2) 12 MaH p.;

3) 11 maH p.;

4) 4 myH p.;

5) 1 muH p.

109. Ecnaum pomaiiHue XO3sCTBA HE TpaTiIT BeCh CBOM JOXOJ Ha
noTpeOJIeHHe W TMOMENIAl0T HEM3PACXOJIOBAaHHYI0 CyMMY B OaHK, TO MO>KHO
CKa3aTh, YTO OHM...

1) u cOeperatot, U UHBECTUPYIOT;

2) He cOeperaroT U He UHBECTUPYIOT;

3) UHBECTUPYIOT, HO HE COEperaroT;

4) cOeperaroT, HO HE HHBECTHPYIOT.

5) HeT BepHOro oTBeTA.

110. Ecnu LlenTpanbHblil 0aHK BBICTYIHMT Kak TapaHT BO3BpaTa BKIATYMKAM
JE€N03UTOB KOMMEPUYECKUX OAHKOB, TO...

1) nenexHast Mmacca BO3pacTeT;

2) IeHexHas Macca yMEHbBIINUTCS,
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3) neHexxHas Macca He U3MEHHUTCS,

4) yueTHas cTaBKa yMEHBIIUTCS;

5) yueTHasi cTaBKa BO3pacTeT.

111. PacnopsbkeHne MMYIIECTBOM, HAXOMSIIMMCA B  KOJUIEKTHBHOM
COOCTBEHHOCTH, OCYIIECTBIISIETCS IO COTJIAIECHUIO:

a) BceX COOCTBEHHHUKOB,

0) COOCTBEHHHMKOB C HAaMOOJIBIIIMM YHCIIOM T1aEB;

B) BCEX paOOTHUKOB MPEPHUSATHUS.

112. O6benunenue cObITa NPOAYKIMHU IPEANPUHUMATEISIMU OJTHOM OTpACIU
TUISt

YCTpaHEHUs U3JIUIITHEN KOHKYPEHIIMU MEeX Iy COOON Ha3bIBAETCS:

a) accolmaIus;

0) cuHANKAT;

B) KOHCOPLIUYM;

') KapTeb.

113. Kakue 13 HaJIOroB MPUBEAYT K M3MEHEHHUIO ONTHUMAIbHOI'O BBITYCKA
bupmb1?

1) AKKOpAHBIA.

2) IloToBapHBIN.

3) Aknus.

4) Hasor Ha 100aBJICHHYIO CTOUMOCTb.

5) Hanor Ha npuObLIE.

114. PriHOYHAS 1IeHa 3€MJIU OTIPEEIISIeTCs] TOJIBKO CIIPOCOM Ha 3€MITIO.

1) BepHo.

2) HesepHo.

115. Byxrantepckue 3aTpaThl Ha MPOU3BOJCTBO HE MOTYT OBIThH OOJIbIIIE

YKOHOMHYECKHUX 3aTpaT.

1) BepHo.

2) HesepHo.

116. IToiHOE TOBApHUILIECTBO, COTIIACHO 3aKOHOAATENLCTBY PD, nMeeT mpaBo
BBIMYCKAaTh OOJIUTAlIHH.

1) BepHo.

2) HesepHo.

117. IIpy MHAMBHIYaTBbHOM MPEANPUHUMATENBCTBE:

a) B COOCTBEHHOCTH Yy TMpEANPUHUMATENS] HAXOJUTCS €IWHCTBEHHBIN
00OBEKT;

0) mpeanIpUHUMATEIIBCTBOM 3aHMMaeTCs CyObeKT Oe3 mpaBa HakiMa
pabOTHHUKOB;

B) COOCTBEHHOCTH MIPUHAIICKHUT OJTHOMY (DU3UIECKOMY JIUILY.

118. Poct coOupaeMOCTH HAJIOTOB MOXET NPHUBECTH K COKPALICHUIO
UHOIAINN.

1) BepHo.

2) HesepHo.

119. IIpon3BOAUTENBLHOCTD HA TPEAIIPUATUN — 3TO...
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1) cpennue 3aTpaThl Ha HAIM OJJHOTO PaOOTHUKA;

2) OTHOIIEHUE BBIITYCKAa K CYMMAapHBIM JICHEKHBIM 3aTpaTam;

3) oOwuit IpOAYKT TpyAa, IEJICHHBIA Ha 3aTpaThl TPYa;

4) cpenHsisl BRIpPYUYKa B pacuyeTe Ha OJTHOTO 3aHSATOTO.

120.  Cucrema  Mep  3aKOHOJATEJIBHOTO,  MCIOJHUTEIBHOTO  H
KOHTPOJIUPYIOIIETO XapakTepa, OCYIIECTBIISIEMBIX MIPaBOMOYHBIMU
rOCYJapCTBEHHBIMH YUPEKICHUSIMU, HA3bIBACTCS:

a) TOCY/IapCTBEHHBIM PETyJIUPOBAHUEM;

0) MpaBOBBIM PEryJIUPOBAHUEM;

B) TOCYIapCTBEHHON 3KOHOMHYECKOW MOJIUTHKOM.

121. K OCHOBHBIM 3KOHOMHYECKUM (DYHKITUSIM T'OCYJ1apCTBA OTHOCSATCS:

a) oOecrieueHWe TPABOBOM U COLMAIBHOM cpeabl 3(h(PEeKTUBHOCTH
(GYHKIIMOHUPOBAHUS PHIHKA;

0) pa3paboTKa MPUHLKIIOB MJIAHOBOTO BEJACHUS XO34MCTBa;

B) mepepacmpeiesieHue J0X0/10B;

I') iepepacnpeereHe pecypcos.

122. K Makpo3KOHOMHYECKUM MPOoOIeMaM PhIHKA OTHOCSITCS :

a) B3JICTHI U MAJICHUS MPOMBIIIUICHHOTO ITUKJIa TPEATPUSTHS;

0) 3aHATOCTh U UHQIISITHUS;

B) HECTAOMJILHOCTh HAIIMOHAJIBHOW SKOHOMUKH.

123. buzHec-T1aHOM  NPEANPUATHS  TOJIB3YIOTCS: a) COTPYIHUKH
OPEANPUITHUS;

0) MOoTeHIMAIbHBIE HHBECTOPHI U KPEAUTOPHI,

B) MOTPEOUTENN MPOIYKIIUU IPEATPUATHS.

124. Kynuth 00UTaIfio NpeanpusTus — 3HAYUT. ..

1) crath coBanenbLEeM 3TOTO IPEANPUSITHUS,

2) nath B3aliMbl 3TOMY NPEANPUITHIO;

3) OCyIlIECTBUTh NHBECTULIUH B PEAJIbHBIE AKTUBBIL;

4) BepHBI OTBETHI «1» U «2».

125. Ecnu yBenuuuiiach cieuain3aius, TO BEPOSITHEE BCETO, UTO...

1) npou3BOAUTENHLHOCTD TPY/la YBEIUUUTCS;

2) pa3aeneHue Tpyaa yCUINTCS,

3) TpyI0EMKOCTb IPOJIYKIIUU B CPETHEM CHU3UTCS.

4) BEpHO BCE BBIIIETIEPEUUCICHHOE.

126. OrpaHu4eHHOCTH — 3TO TIpodIIeMa. ..

1) cymecTByroIIas TOJBKO B OSAHBIX CTpaHax | IS OCIHBIX JIFO/ICH;

2) TpaAUIIMOHHOW YKOHOMUKH;

3) BBIKMBAaHUS HA FPaHU MPOKUTOYHOTO MUHUMYMA;

4) nroboro YenoBeKa 1 JIro0oro ooIIecTna.

127. ®opmyna npeanpuHUMATENbCTBA:

a) BBICOKUI YPOBEHb HEOIPEAECICHHOCTH B YCIOBUSX PbIHKA;

0) moy4eHne MaKCUMalbHON MPUOBUTA TPU MUHUMAILHOM PHUCKE;

B) cTabunbHas paboTa MpeanpusTHs.

128. Ilo konuyecTBY COOCTBEHHUKOB MpPEANPUHUMATENIbCKAS JACSATEIbHOCTh
MOXET OBITh:
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a) JINYHOM;

0) UHANBUYATBHOM;

B) YHUBEPCAJIbHO;

B) KOJUICKTUBHO.

129. Tlpu nomenieHnr COOCTBEHHBIX CPEACTB B OAHK HEOOXOIUMO 00paTUTh
BHUMAaHUE Ha...

1) umMux 6aHKa U peKiiaMy;

2) BEJIMYMHY CCYAHOTO MPOLEHTA U JIMKBUIHOCTh BKJIA/a;

3) HaAEXKHOCTh, BEJIMYUHY CCYIHOTO MPOLIEHTA U JUKBUIHOCTh BKJIAJA;
4) ypoBeHb 00CITYKUBaHUS U BEIMYMHY CCYAHOTO MPOILEHTA.

130. B pacuet ce6ecTOMMOCTH peaqu30BaHHON MPOYKINH BKIIOYAIOTCS
1) 3aTpathl Ha oAty Tpyaa;

2) motepu OT Opaxa;

3) aMmopTHU3aIusl OCHOBHBIX (POH/IOB;

4) Hasior Ha JO0OABJIICHHYIO CTOMMOCT;

5) otuucnenus B [lencuonusiii poug PO.
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