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1. OPTAHU3AIIMOHHO-METOIJNYECKHUE INOJTOXEHUA
1.1. O0mue mo10KeHUA

Meneooxcmenm - 5T0 Hayka 00 3(QPEKTUBHOM yHOpaBICHUU
opraHuzanued B 1eiIoM. Menedxcmenm — 5TO TPO(PECCHOHATBHO
OCYIIECTBIISIEMOE YMpaBICHUE JTIO00H XO3SHCTBEHHOMN NESITEIHLHOCTHIO
OpPEANpPUSATUS] B PHIHOYHBIX YCIIOBUSIX, HAIPaBJICHHOE Ha MOBBIIICHUE
3G (HEKTUBHOCTH AEATEIBHOCTH MyTEM PAlMOHAIBLHOTO HCIIOJIH30BaAHUS
pECypCOB.

«Cospemennvie meopuu MeHeolCMeHmay Kak JUCIUILIUHA
aBngeTcs  0a3oil IS JAJBHEHIIEr0  WM3Y4YeHUS  CHElUaTbHBIX
YIPABICHYECKUX JUCIMILIMH.

Llenv Oucyuniumst - NOCTUKEHHUE BCECTOPOHHETO U IIIYOOKOTO
NOHMMAHUSI CTYJICHTaMU CYUIHOCTH, TMPHUPOALI U  METOJIOJOTUH
yhpaBieHuss Ha 0a3e HW3y4YeHUsS UCTOPUM DHBOJIOIUU B3MISIOB U
MOJIXOJIOB, COBPEMEHHON TEOpUM U TPAKTUKHM MEHEIKMEHTAa Kak
ompenesitomero  (pakropa A(PGEKTUBHOCTH HA  BCEX  YPOBHIX
OpraHu3aIuu.

llpeomem Oucyunaunvl — yIOpaBICHUE KaK OCOOBIM BHJ
B3aMMOJICMCTBUSA JIByX WJIHM HECKOJbKUX CYOBEKTOB, B MpOIIECCE
KOTOPOTO OCYIIECTBIAETCS (hUKCaIus 1ejel JeHCTBUSI, MOTUBUPOBAHUE
HAa OCYIIECCTBICHUE JECUCTBUM [UISI JOCTHXKEHHUS LEJIEH, a TaKxke
KOOPAVHALKSA JEUCTBUM B IPOLECCE JOCTUKEHUS LETIEH.

Ocnosnvie 3a0auu OUCYUNTUHDL .

- TIOJTy4YEeHUE TEOPETUUECKUX 3HAHUN O MEHEIKMEHTE KaKk 0coO0M
BUJIE JICSITEIBHOCTH;

- (GopMUpPOBAHME HABBIKOB peaju3alldd TEOPETUUYECKUX U
NPUKIIAJIHBIX 3HAHUW B TPAKTUYECKOW JEATEIILHOCTH MEHEIKepa Ha
IpEeaNPUITHH;

- TOJy4YeHUEe TIPEJCTaBICHUS O TOM, Kak (OpMHUPOBAIUCH
OCHOBHBIC TEOPETHUUYECKHE TMOIXOJbI W MPEANOCHUIKA BO3HUKHOBEHUS
MEHE[PKMEHTA;

- (opMupoBaHHE  TEOPETHUYECKHUX  3HAHUN,  KacarolIUXCs
0COOCHHOCTEH YIpaBICHUS OpraHu3aIlueH;

- U3y4YEHHE OCHOBHBIX MPHUHIMIIOB U (PYHKIIMA HAyKH yIIPaBICHUS
(MEHEIKMEHTA);



- obecneucHne TEOPETUYECKUMU 3HAaHUSIMU OyyIux
CIICIIMAJINCTOB 00 OCHOBHBIX CPEJICTBAX U METO/IaX YIPaBICHUS;

- OBJIQJICHUE HABBIKAMU B TMPOBEACHUU OPraHU3ALMOHHBIX
MEPONPHUATHI, HAMPABICHHBIX Ha Pa3pabOTKy W peaau3ariuio Hay9IHBIX
HCCIEeI0BaHUM;

- (hopMUpOBaHUE 3HAHUHN B 00JIACTH M3YYEHHUS JIUJICPCKUX KAYeCTB
MEHEJKEPA Y CTUJIA €T0 YIPABICHYECKOU AEATEIbHOCTH.

Jucyunnuna «CospemenHvle meopuu MeHeOHCMEeHmay uepaem 8
6yOyueti npogheccuoHaIbHOU 0essmenlbHOCU MA2UCTPA CYUeCMBEeHHYIO
POTb, YUaAcmeys 8 hopmMuposaHuy KOMnemeHyull.

- aHAIM3UPYET MPOOJIEMHYIO CUTYaIlMI0 KaK CUCTEMY, BBIABIISIS €€
coCTaBJIsIIOIIME U CBsI3u Mexay Humu (YK-1.1)

- ompenenser mnpodenbl B uHGOpPMAIUU, HEOOXOAMMOM ISt
perieHuss MPoOJEMHON CHUTyalliu, WM TPOCKTUPYET MPOILECChl MO HX
ycrpanennio (YK-1.2)

- KPUTUYECKHU OICEHUBACT HAJIEKHOCTh MCTOYHHUKOB MH(MOpMAIIUU,
paboTaeT ¢ MPOTUBOPEUMBON HHGpOpPMAIMEd U3 Pa3HBIX HCTOYHUKOB
(YK-1.3)

- pa3palaThIBaCT U CONEPKATEIBHO apTyMEHTHUPYET CTPaTETHIO
penieHus: TPoOJEMHOM CHUTyallid Ha OCHOBE CHCTEMHOTO U
MEXKTHCIMILTMHAPHBIX 1101Xx010B (YK-1.4)

- HCIIOJB3YET JIOTUKO-METOJOJIOTHYECKUM HHCTPYMEHTApHUM NJis
KPUTUYECKOH OIIEHKHM COBPEMEHHBIX KOHIeHIui (rmiocodckoro u
COILIMAJILHOTO XapakTepa B cBocH npeameTHoi oomactu (YK-1.5)

- BBIpa0aThIBAET CTPATETHI0 COTPYAHHUYECTBA M HA €€ OCHOBE
OpraHu3yeT OTOOp YJICHOB KOMAaHABI JJIsi JOCTHXKCHHSI IMOCTAaBICHHOMU
e (YK-3.1)

- paspeniaeT KOH(PJIUKTBI U TPOTUBOPEUHS TPH JIETTOBOM OOIICHUHU
Ha OCHOBE yueTa HHTepecoB Bcex cTopoH (YK-3.3)

- TUTAaHUPYET KOMaHIHYI0 padoTy, pacupeneiseT MOpydYeHHUs |
ACIIeTupyeT moaHOMOouHs dieHaMm koMaH sl (YK-3.5)

- yCTaHaBJIMBAaeT W pa3BHBaeT NpodecCHOHAbHBIE KOHTAKTHI B
COOTBETCTBUHU C MOTPEOHOCTSIMH COBMECTHOU NESATEILHOCTH, BKJIIOUAs
oOMeH nH(popMaleld U BeIpaOOTKY €IMHOM CTpaTeruy B3auMOJICHCTBUS
(YK-4.1)

-  AHAJIN3UpPYyCT BaKHeHIIHe HNACOJIOTHYCCKHUE W I CHHOCTHBIC



CUCTEMBbI, C(OPMUPOBABIIMECS B XOAE€ HCTOPUUYECKOTO PAa3BUTHUS;
000CHOBBIBAET AKTYyaJbHOCTh WX HCMOJb30BaHUS TMPU COLMAIBHOM U
npodeccronanbHoM B3aumoaeicTeuu (YK-5.1)

- BBICTPAMBACT COLIMAIIbHOE MPO(EeCCHOHATHHOE B3aUMOJICHCTBUE
C Y4EeTOM OCOOEHHOCTEHl OCHOBHBIX (JOPM HAYYHOTO U PEIUTHO3HOTO
CO3HaHMUsI, JEJIOBOM M OOmEeld KyJIbTyphl NpPEICTaBUTENCH IpPYTrUx
STHOCOB M KOH(ECCUH, pa3IMIHbBIX colranbHbIX rpymr (YK-5.2)

- o0ecrneuyWBaeT Co3JaHUWE HEAUCKPUMHUHAIIMOHHON  Cpeibl
B3aMMOJICHCTBUS IIPH BBIOJIHEHHUH ITpodeccronanbHbIX 3amad (YK-5.3)

- OLIEHMBAaE€T CBOM PECYpPChl M UX THpeAenbl (JIUYHOCTHBIE,
CUTyaTUBHbIC, BPEMEHHBIC), ONTHUMAJbHO HUX HCHOJB3YeT IS
YCIEIIHOTO BBITIOJIHEHHMS Topy4eHHOTO0 3aaanus (YK-6.1)

- ompeaenseT MPUOPUTETHI MPO(HECCHOHATBFHOTO POCTa U CIIOCOOBI
COBEPIICHCTBOBAHUS  COOCTBEHHOW  JE€ATEIbHOCTM  HAa  OCHOBE
CaMOOIICHKH 110 BEIOpaHHBIM KpuTepusm (YK-6.2)

- BBICTpaWBaeT THUOKYI TPOPECCHOHANBHYIO TPaeKTOPHIO,
UCTIOb3ysl HMHCTPYMEHTHI HEMPEPHIBHOTO O0pa3oBaHUs, C Y4YETOM
HAKOTUICHHOTO OIbITa MPO(PECCUOHATBHON JEATCIbHOCTH M TUHAMUYHO
U3MEHSIONMXCS TpeOoBanuii peinka Tpyaa (YK-6.3)

- omepupyeT (Ha TNPOABUHYTOM YPOBHE) TEPMHUHOJIOTHEH
AKOHOMUYECKOW, OpraHu3allMOHHON U ymnpaieHdeckoil Teopun (OIIK-
1.1)

- pemaer npodeccuoHanbHbIe 3a7aud Ha OCHOBE 00OOIIEHUS U
KPUTHUYECKOTO aHaau3a mpakTuk ynpasienus (OI1K-1.2)

-  mpuMeHsieT (Ha  TPOABUHYTOM  YpPOBHE) 3HAaHHUS W
WHCTpYMEHTapui AKOHOMUYECKOM, OpTraHU3aIMOHHOMN U
VIIPABJICHUYECKON TEOpUM ISl pelieHuss mpodecCUOHANbHBIX 3a/lad B
ctepe ynpasieHus ousuaecom (OITK-1.3)

- UCIOJB3YeT COBPEMEHHBIE TEXHUKH U METOAUKH cOOpa JaHHBIX
JUIsl TOCTPOCHUSI MOZIEJIEH TIPU yIIPaBICHUU OM3HECOM U UHTEPHPETAIUU
pesyabraroB MoaeaupoBanus (OITK-2.1)

- TIpUMEHSAET MaTeMaTH4YeCKue METOAbl W MOJACIH A
000CHOBaHMSI MPUHSATHUS YIPABICHUYECKUX PEIICHUNH U peanusaluu
uccienoBareinbckux 3aaaq (OI1K-2.2)

- UCIOJIB3YET COBPEMEHHBIN WHCTPYMEHTAPUU U
WUHTEJJIEKTYaJIbHbIC MH(POPMAITMOHHO-aHATUTUYECKUE CUCTEMBI,
BKJTIOYasi MH(POPMAIMOHHBIC TEXHOJOTHMH W TPOTPAaMMHBIC CpEJCTBA,



UHCTPYMEHTHI OM3HEC-aHAIMTHKU, 00pabOTKM W aHalu3a JAHHBIX JJIs
pEelICHUs TTOCTaBJICHHBIX YIIPABICHUYECKUX U UCCIIEIOBATEIbCKUX 3aj1a4
(OIIK-2.3)

- OLCHMBAET BO3JCHCTBHE BHEIIHEW W BHYTPEHHEW CpeIbl Ha
(GYHKIIMOHUPOBAHUE OpraHu3anuu (phIlHKA, MPOAYKTA), IPOBOJIUT
JIUArHOCTUKY OpraHM3alldd Ha OCHOBE JAHHBIX OW3HEC-aHAJTUTUKH U
NOATOTaBIMBAET OTYET O COCTOSHUM W JIMHAMUKE Pa3BUTHUSA
opranuzanuu (peiaka, npoaykra) (OIMK-3.1)

- WCHOJIB3yET METOAbI MPUHATHS W PEealu3aldHl CTPATETHYECKUX,
TaKTUYECKUX M  OINEPATHBHBIX  OPraHU3alMOHHO-YIPABICHYECKUX
PEIIEHU ¢ YU4EeTOM MX COI[MAIbHOW 3HAYUMOCTH B YCJIOBHSX CIIOXKHOM
(B TOM 4HCIIe KPOCC-KYJIBTYPHOI) U TMHAMUYHOW CPEIbl, OLICHUBAET UX
nocneactus (OITK-3.2)

- TOpUMEHseT 3HaHWS B 00JacTM TEOPUU U  TPAKTUKU
CTPATErM4eCcKOro MEHEIKMEHTA [iJI1 MPOBEJICHUS CTPATErHYECKOro
aHalli3a OpraHu3allii Ha OCHOBE MPOBEJCHUS CPABHUTEIBHOIO aHAIN3a
noKa3zareei cucreM mporeccHoro ynpasienus (OITK-3.3)

- pa3pabaThlBaeT  CTparerud  CO3JaHUS W Pa3BUTHUS
MHHOBAI[MOHHBIX HANpPaBJICHUN JEATEIHBHOCTH U COOTBETCTBYIOIIUME UM
OW3HEC-MOJ/ICNIM OpraHU3allui Ha OCHOBE BBISBJICHUS U OILEHKU HOBBIX
pPBIHOYHBIX Bo3MoxHOCTEH (OIIK-4.3)

- CHCTEMaTH3UpyeT U O00O0OIaeT OTCUECTBEHHBIC M 3apyOEIKHBIC
Hay4yHbIC MCCJIEAOBAaHUSI B MEHEKMEHTE M CMEXKHBIX OO0JacTiX ¢
UCIIOJIb30BAaHUEM DJIJIEKTPOHHBIX OHONMOTEK U HWHTEPHET-PECYPCOB
(OIIK-5.1)

- KPUTUYECKHU OIICHUBAET OTEUECCTBEHHBIC U 3apyOeKHbIC HAYUHbBIC
UCCIICIOBAHNUSI B MEHE/KMEHTE U CMEKHBIX O0JIaCTSX, pa3padaThiBaeT
pedeparuBHbIe 0030phI B 0TUeTHI (OITK-5.2)

- BBINOJHSAET  HAYYHO-UCCIEIOBATEIbCKUE  MPOCKTHI B
MEHEDKMEHTE U CMEKHBIX obiacTsax (OITK-5.3)

Tabnua 1

HanmeHoBaHHe KOMIIETCHITMY U UHAMKATOPA €€ TOCTHKEHUS

IInanupyemvie pesynbmameol 0c60eHUs
OIIOII (komnemenyuu, 3aKkpenieHHvle

. Koo u naumenosanue uHouxamopa 00CmuiCeHsl
3a OUCYUNTIUHOU)

KomnemeHyuu, 3aKpenjlieHHozo 3a OMCI/;I/H’UZMHOIJ
KOO HaumeHoearue

KomnemeHyuu KomnemeHyuu




IInanupyemvie pe3ynomamul 0c80eHUs
OIIOII (komnemeHnyuu, 3aKkpenjieHHbvle
3a OUCYUNTIUHOU)

Koo u naumenosanue quuKamopa 00CMUINCEHUS.
KomnemeHyuu, 3aKpenjlieHnozo 3a Oucuunﬂunoﬁ

KOO HauMeHo8aHue

KoMhemeHyuu KoMnemeHyuu

VK-1 Cnocoben - aHAJIN3UPYET MIPOOIEMHYIO CUTYALMIO KaK CUCTEMY,
OCYILIECTBIISATh BBISIBIISISL €€ COCTABIISAIONINE M CBS3H MKy HUMH
KPUTUYECKUH aHAIN3 (YK-1.1)
poOJEMHBIX CUTyallUi | - ompezensieT mpoOesbl B HHDOPMAIIUH,

Ha OCHOBE CUCTEMHOIO | HEOOXOMMMOM JIJIsl peIIeHUs MPOOJIEMHOM CUTYaIlnH,
HO/IX0/1a, BBIPAOAThIBAaTh | U MPOSKTUPYET MPOIECCHI 10 X ycrpanenuto (VK-
CTpaTeruio JeHCTBUM 1.2)
- KpUTHYECKHU OLIEHUBAET HAJIS)KHOCTh HCTOYHUKOB
uHpopmaluu, paboTaeT ¢ IPOTUBOPEUHBOIL
uHopmanuei u3 pasupix ucrodaukoB (YK-1.3)
- pa3pabarbIBaeT U COAEPIKATEIHLHO apTYMEHTHUPYET
CTpATEruio pereHus NpooJeMHON CUTYallMK Ha
OCHOBE CUCTEMHOTO U MEKIUCIUTUIMHAPHBIX
noaxonos (YK-1.4)
- HCIOJB3YET JIOTHKO-METOA0IOTUIECKHHA
UHCTPYMEHTapHil U1l KpUTUYECKOH OLIeHKH
COBPEMEHHBIX KOHIETINH (priocodckoro n
COLMAJIBHOIO XapaKTepa B CBOEH IpeaAMETHON
obnactu (YK-1.5)

YK-3 Cnocoben - BBIpa0aThIBa€T CTPATETUIO COTPYJAHUYECTBA U HA €€
OpPraHU30BBIBATh U OCHOBE OpraHU3yeT 0TOOP YWIEHOB KOMAH/bI JUIs
PYKOBOJUTH paboTOM JoCTIKeHus nmocrasieHHoi nemu (YK-3.1)
KOMaH/1bl, BEIpaOaTbIBast
KOMaHJIHYIO CTPATETUIO | - pa3pemaeT KOH(IMKTH U TPOTUBOPEYIHUS TIPU
IUISL TOCTHIKEHUS JIeIOBOM OOIIIEHWH Ha OCHOBE y4eTa HHTEPECOB BCEX
MOCTABJICHHOM T[SITH cropon (YK-3.3)

- IJITAHUPYET KOMaHHYIO paboTy, pacnpezenser
MOPYYEHHUS U JIeIETUpyeT MOJTHOMOYHSI YIeHaM
koman bl (YK-3.5)

YK-4 Crnioco0OeH npUMEeHATh - YCTaHaBJIMBAET U pa3BUBAET MpodeccuoHaNbHbIE
COBpPEMEHHBIE KOHTAKThl B COOTBETCTBHMHU C MOTPEOHOCTSIMU
KOMMYHUKaTHBHBIC COBMECTHOH IS TEIbHOCTH, BKJIFOYast 0OMeH
TEXHOJIOTHH, B TOM uHpopmalueil 1 BbIpaboTKy eTMHOM CTpaTeruu
qrcie Ha B3aumoneiicteus (YK-4.1)

MHOCTPaHHOM(BIX)
s3bIKe(ax), s
aKaJIeMHU4eCcKoro U
npodeccruoHaIbHOTO
B3aUMOJCHCTBUS
YK-5 Crnocoben - aHaJM3UpYyeT BaKHEUIINE UCOJIOTHYECKUE U

AHAJIU3UPOBATH U

HCHHOCTHBLIC CUCTCMBEI, C(bOpMI/IpOBaBH_II/ICCﬂ B X0I€




IInanupyemvie pe3ynomamul 0c80eHUs
OIIOII (komnemeHnyuu, 3aKkpenjieHHbvle
3a OUCYUNTIUHOU)

Koo u naumenosanue quuKamopa 00CMUINCEHUS.
KomnemeHyuu, 3aKpenjlieHnozo 3a Oucuunﬂunoﬁ

KOO HaumeHo8aHue
KomMnemeHyuu KoMnemeHyuu
YUUTHIBATD HCTOPUYECKOTO PAa3BUTHSL; 0OOCHOBBIBACT
pa3zHooOpa3ue KyJabTyp B | aKTyaJIbHOCTh UX UCIIOJIb30BaHMS MTPU COLUAIBHOM U
nporecce npodeccronansHoM B3aumozericteuu (YK-5.1)
MEXKYJIBTYPHOTO
B3aUMOJICHCTBUS - BBICTPANBAET COLMANBHOE MPOECCHOHANBHOE
B3aMMOJICHCTBHE C YU€TOM 0COOEHHOCTEH OCHOBHBIX
(bOpM HAYYHOTO ¥ PEITUTHO3HOTO CO3HAHUS, AETOBOM
1 o01IeH KyJIbTypbl IPEACTaBUTENEH IPYTUX
3THOCOB M KOH(ECCUH, pa3TMYHBIX COIIHATBHBIX
rpymn (YK-5.2)
- obecnieuynBaeT CO3JaHNe HeTMCKPUMUHAITMOHHON
Cpelbl B3aUMOJICHCTBYSI ITPU BHIIOTHEHUN
npodeccuonanpHbIX 33134 (YK-5.3)
YK-6 CnocoOeH oIpeaessiTh U | - OLIEHUBAET CBOU PECYPCHI U HX MPEIeIIbl
peanu3oBBIBaTh (IMYHOCTHBIE, CUTyaTHUBHBIE, BDEMEHHBIE),
PUOPHUTETHI OINITHMAJIBHO UX MCIIOIB3YET JUISl yCIICITHOTO
coOCTBEHHOM BBINOJHEHUsI opy4eHHoro 3amanus (YK-6.1)
JEATEIILHOCTH U - OIIpEJIETISIeT MPUOPUTETHI TPO(PECCHOHATBHOTO
crocoOsl ee pocTa 1 CrocoObl COBEPIICHCTBOBAHMUST COOCTBEHHON
COBEPIICHCTBOBAHMSA HA | NESATEILHOCTH Ha OCHOBE CAMOOLICHKH I10
OCHOBE CaMOOILIEHKH BbIOpaHHbIM KpuTepusm (YK-6.2)
- BEICTpaMBAET THOKYIO MPOPECCHOHATBHYIO
TPAEKTOPHIO, UCHIOJb3YS] HHCTPYMEHTBI
HETPEPBIBHOTO 00pa30BaHUs, C yIETOM
HAKOIUIEHHOTO OIbITa MpodeccuoHaIbHOM
NEeSITeTbHOCTH U JMHAMUYHO W3MEHSFOIINXCS
TpeboBanumii priaka Tpyaa (YK-6.3)
OIIK-1 CrniocobeH periarhb - omepupyeT (Ha MPOJBUHYTOM YPOBHE)

npodeccroHanbHbIE
3a/laud Ha OCHOBE
3HaHUS (Ha
MIPOABUHYTOM YPOBHE)
SKOHOMMYECKOM,
OpraHU3aIMOHHON 1
YIIpaBIEHYECKOU
TEOpHUH,
WHHOBAIIHOHHBIX
MMOIX00B, 0000IIEHHS U
KPUTHUYECKOTO aHATN3a
MIPAKTHK YTIPABJICHUS;

TEPMHUHOJIOTHEN SKOHOMHYECKOM, OpraHU3allMOHHON
u ynpasneHueckoit teopun (OITK-1.1)

- pemaet npodecCHOHaIbHBIE 3a7]a4 Ha OCHOBE
00001IeHNS 1 KPUTUYECKOTO aHalIn3a MPaKTHK
ynpagnenus (OI1K-1.2)

- IpUMEHSET (Ha MPOJABUHYTOM YPOBHE) 3HAHUS U
WHCTPYMEHTapUil 3KOHOMHYECKOM,
OpraHU3aIMOHHON U YIpaBIeHYE€CKOW TEOPHH ISt
pemeHwst mpodecCHOHANBHBIX 33134 B cdepe
ynpasienus ouznecom (OIIK-1.3)




IInanupyemvie pe3ynomamul 0c80eHUs
OIIOII (komnemeHnyuu, 3aKkpenjieHHbvle
3a OUCYUNTIUHOU)

Koo u naumenosanue quuKamopa 00CMUINCEHUS.
KomnemeHyuu, 3aKpenjlieHnozo 3a Oucuunﬂunoﬁ

KOO HauMeHOoB8aHue

KOMnemeHyuu KoMnemenyuu

OIIK-2 CrniocobeH npuMeHsITh - HCIIOJIb3YET COBPEMEHHBIE TEXHUKHA U METOIUKHU
COBpPEMEHHBIE TEXHUKH | cOOpa JaHHBIX AJIs IOCTPOCHUS MoJieNiel pu
U METOJHMKH cOopa yIpaBiIeHUU OM3HECOM U MHTEPIpETALU
JaHHBIX, IPOABUHYTHIE | pe3yibTaToB MozaenupoBanus (OI1K-2.1)

METOJbI UX 00paboTKU U
aHaJIn3a, B TOM 4YHCIIe - IPUMEHSIET MaTeMaTUYeCKUe METO/IbI U MOJIEIH IS
HCII0JIb30BaTh 000CHOBaHUS MPUHSITHSI YIPABICHUYECKUX PEILICHUN
UHTEJUIEKTYyaJIbHbIE U peanu3aluy uccienoBarenbekux 3anaq (OIK-2.2)
MH(POPMALIMOHHO-
aAHAJINTUYECKUE - UCII0JIb3YET COBPEMEHHbBIN MHCTPYMEHTApHl U
CHCTEMBI, IIPU PEIICHUH | HHTEIUIEKTyalbHble MH)OPMALIMOHHO-
YTIPaBICHYCCKUX U AHAJIUTUYECKNE CUCTEMBbI, BKJIHOUast
UCCJIEI0BATEIbCKUX MH(pOPMALMOHHBIE TEXHOIOTUU U ITPOrPaMMHBIE
3a1a4 CpEICTBa, MHCTPYMEHTHI OM3HEC-aHATUTHKH,
00pabOTKHU M aHAIM3a JaHHBIX JJIs peIeHUs
IIOCTABJICHHBIX YIPABICHUECKUX U
uccienoBarenbekux 3amad (OITK-2.3)

OIIK-3 Crocobexn - OLICHUBAET BO3JECHCTBUE BHEIIIHEN U BHYTPEHHEN
CaMOCTOSITEIIBHO cpenbl Ha GYHKIIMOHUPOBAaHUE OpraHu3aluy (pbIHKa,
IIPUHUMATh MIPONyKTa), MPOBOIUT TUArHOCTUKY OpraHU3alliy Ha
000CHOBAaHHbIE OCHOBE JIaHHbIX OM3HEC-aHAIUTUKH U
OpraHHU3alOHHO- MOJTrOTaBJIMBAET OTYET O COCTOSHUU U TUHAMUKE
yIIpaBJICHYECKHE pa3BUTHA opraHu3anuu (psiHka, npoaykra) (OIK-
pelienus, oneHuBarh ux | 3.1)

OTIEpAIMOHHYIO U

OpPraHMU3aLOHHYIO - HCIIOJIB3YET METO/IbI IPUHATHS U PeAJIN3aliuu

3¢ EeKTUBHOCTD, CTPaTErnYECKUX, TAKTUUECKHUX U ONEePaTUBHBIX

COLIMAJIbHYIO OpPraHU3aLIOHHO-YIIPABIEHUYECKUX PELLIEHUH C

3HAYMMOCTb, Y4ETOM HX COLUATbHON 3HAUMMOCTH B YCJIOBHUSAX

obecneunBaTh UX CJIO’KHOM (B TOM YHCII€ KPOCC-KYIBTYPHOI) U

peaNu3anuio B yCIOBUAX | JUMHAMMYHOM CpeJibl, OLIEHUBAET UX MOCIEICTBUS

crnoxHoi (B Tom yucne | (OIIK-3.2)

KpPOCC-KYJIBTYpHOU) 1

JAUHAMUYHOM CPEIbI; - IpUMEHSET 3HaHUs B 00JIACTU TEOPUHU U MPAKTUKH
CTpaTernyecKoro MEeHeIKMEHTA JJIsl IPOBEICHUS
CTPaTErnYECKOro aHaIN3a OPraHU3alluy Ha OCHOBE
MIPOBEJICHUS CPAaBHUTEJIBHOIO aHAJIN3a MoKa3aTenei
cucteM npoueccHoro yrpasienus (OITK-3.3)

OIIK-4 CrniocobeH pyKOBOAMTh | - pa3palaTbIBaeT CTPATErHH CO3IAaHMS U Pa3BUTHUS

MPOEKTHOU 1
MIPOLECCHOM

MHHOBAIITMOHHBIX HaHpaBJ'IeHI/Iﬁ JCATCIIBHOCTHU U
COOTBCTCTBYIOIIIUC UM 6I/IBHCC-MOIICJ'II/I 0p1"aHPI3aI.[HfI




IInanupyemvie pe3ynomamul 0c80eHUs
OIIOII (komnemeHnyuu, 3aKkpenjieHHbvle
30 OUCYUNJIUHOLL)

K00
KOMNnemeHyuu

HaumeHoearue
KomnemeHyuu

Koo u naumenosanue quuKamopa 00CMUINCEHUS.
KomnemeHyuu, 3aKpenjlieHnozo 3a Oucuunﬂunoﬁ

JIeSITEILHOCTRIO B
OpraHu3aluu ¢
HCITOJIb30BaHHUEM
COBPEMEHHBIX MPAKTUK
YIIPaBJICHUS, JTUACPCKUX
1 KOMMYHHKaTHBHBIX
HaBBIKOB, BBISIBIIATE U
OILICHUBATh HOBEIC
PBIHOYHBIE
BO3MOXKHOCTH,
paspabarbIBaTh
CTpaTeruu CO3JaHus U
pa3BUTHS
MHHOBAI[MOHHBIX
HampaBJICHUN
JIESITEILHOCTH U
COOTBETCTBYIOILLIUE UM
Ou3HEC-MOICIHN
OpraHu3aIum;

Ha OCHOBE BBISIBJICHHS U OIEHKH HOBBIX PHIHOYHBIX
Bo3MoskHOCTeH (OITK-4.3)

OIIK-5

Cnocoben 0600mare u
KPUTHYECKH OLIEHUBATh
Hay4YHBIE HCCIICIOBaHUS
B MCHCIKMCHTE U
CMEKHBIX 00JIACTAX,
BBITIOJTHATH HAYYHO-
HCCIIEA0BATEIIECKUE
MIPOEKTHI.

- CUCTeMaTu3upyeT U 000011aeT OTEYECTBEHHbBIE U
3apyOe)KHbIE HAyYHBIE UCCIIEOBAHMUS B
MCHEIPKMCHTEC N CMCXKHBIX 00JI1acTsIX ¢
WCIIONIb30BaHUEM JJIEKTPOHHBIX OUOIHUOTEK U
WHTEPHET-PECYPCOB

(OIIK-5.1)

- KpUTUYECKHU OI[CHUBAET OTCYECTBCHHBIC U
3apyOeKHbIe HAyYHBIC UCCIIEIOBAHUS B
MEHEKMEHTE U CMEXHBIX 001acTsX, pa3padarsiBacT
pedeparuBubie 0030pbI 1 oTueTh (OI1K-5.2)

= BBIIIOJIHACT HaquO'I/ICCJ'Ie}IOBaTeJ'IBCKI/Ie HpO@KTI)I B
MCHCIIDKMCHTC U CMCKHBIX O6J'IaCT$IX
(OIIK-5.3)

B pe3ynomame uzyuenus 0annoco kypca cmyoernmuol OO0JIHCHYL:
3namy:

- OCHOBHBLIC OJOTallbl
npodeccuu;

pasBUTHUs MCHCIPKMCHTA KdK HAYKH H

- OCHOBHBIE COCTABIIAIOIINE CUCTEMBI YIIPABIECHUS OPTaHU3ALUEN;
- TPUHUMUIBI PAa3BUTHS M 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
OpraHu3alny;




- ponu, QYHKIMM W 3aJa4d  MEHEIKepa COBPEMEHHOM
OpraHu3aIuy;

- MECTO MEHEeKepa B OpraHu3alldd, COJEPkKAHUE €ro
NEeSTETLHOCTH;

- TIOJXOMBI K MPOEKTHUPOBAHUIO PAOOTHl M OpraHU3AIMU C yYETOM
CKJIQJIIBAIOIIIUXCS YCIIOBH;

- OCHOBHBIE TEOPUU M KOHIIEMIIUU B3aUMOJCUCTBUS JIIOICH B
OpraHu3aIyy, BKJIIOYash BOMPOCH MOTHBAIMH, TPYNIOBON JHHAMUKH,
KOMaH/1I000pa30BaHus, KOMMYHHUKAIUW, JUAEPCTBA U  YIPaBICHUS
KOH(JIMKTaAMHU.

Ymems:

-  TpUMEHATh 0a30BbI€ 3HAHUSA METOJOB U  NPHUHIIUIIOB
COBPEMEHHOTO MEHEKMEHTa, €ro TEOPHH M TMPAKTHKUA B Pa3IAYHBIX
BUJIaX IPOo(eCcCHOHaIbHON U COIMAIBLHOMN AeATEIbHOCTH;

- CcTaBUTh 1eau U (GOpPMYIUpPOBATh 3aJayd, CBSI3aHHBIE C
peanuzanueit mpodeccuoHaIbHbIX (PYHKITNMN;

- aHAJIM3UPOBATh BHEIIHIO W BHYTPEHHIOK CpeAy OpraHH3alluy,
BBISIBIIAITH €€ KIJIIOUEBBIC DJIEMEHTHl M OIICHWBAaTh HMX BIHUSHUE Ha
OpraHu3aIuIo;

- OpraHW30BBIBaTh KOMaHIHOE B3aUMOJCUCTBHE IS PEIICHUS
yIpaBiICHYECKHUX 3a/ay;

- aHAIM3UPOBATh KOMMYHHUKAIIMOHHBIE MTPOIECCHl B OPraHU3aIu U
pa3pabaThIBaTh MPEI0KEHUS 110 MTOBBIIICHUIO X 3()PEKTUBHOCTH.

Braoems:

- METO/IaMH PeaM3allii OCHOBHBIX yIIPABICHYCCKUX (DYHKITHI;

- COBPEMCHHBIMH TEXHOJIOTUAMH J(P(EKTUBHOTO BIHSHHUSA Ha
WHIUBUIyaIbHOE U TPYIIIOBOE MOBEJCHNE B OPTaHU3AIINH;

- COBPEMEHHBIM WHCTPYMEHTApUEM YIPaBJICHUS YEJIOBEUSCKUMU
pecypcamu.

CoBpemeHHasi mapagurmMa oOy4deHUs MPEANoJiaraeT, 4To npoQuib
BBIITYCKHMKA, TMPOUIEANIET0 Kypc OOydYeHHs 1O YHpaBICHUYECKUM
CHEIUATBHOCTSIM U HaNpaBJIE€HUSM MOATOTOBKH, JOJIKEH BKIIOYATh TPU
IPYIIIBI CHOCOOHOCTEHN U KaueCTB:

- HaJIMYUE CIIOCOOHOCTH MOHUMATh CUTYalMIO (BIUSHUE BHEIIHUX
U BHYTPEHHUX (HaKTOpPOB);

- HaJIM4Ke ONpEIeJICHHBIX HABBIKOB M YMEHUU (YMeHHE padboTaTh C



uH(dopMaImen, moJib30BaThCsl OPTTEXHUKOM);

- HaJIMYME OMpPEACJICHHOIO MoBeAcHUs (00naaarh OnpenesieHHbIM
YPOBHEM KyJAbTYPHOTO pa3BUTHs, YyMETh paboTaTh B TpyIIe,
KOMMYHHIIUPOBAaTh, OBITh  OTKPBITBIM K  W3MEHEHHSM,  OBIThH
OTBETCTBEHHBIM).

Oco0yt0 poiib B MOATOTOBKE MEHEIKEPOB UTPAET BHEAYIUTOPHAS
WIM CaMOCTOSITEIbHAsL padoTa CTYACHTOB, KOTOpPasi BKJIIOYAET IIMPOKHIA
HA0Op pa3IUYHBIX BUJOB PaOOThHl O0YUYAIOLIUXCSI.

1.2. O0beM qUCUMIJIMHBI M BUAbI Y4eOHOM padoThI

O0beM IUCHMIUIMHBI W BUIBI y4eOHOW paboThl OmpeneseHbI
y4eOHbIM M1aHoM HampasieHus 38.04.02 MeHeKMeHT.

Pacripenenienne 4acoB Mo TeMaM JICKIMOHHBIX (TPAaKTHYECKUX,
CEMUHAPCKUX, JA0OPAaTOPHBIX) 3aHATUM CTYJAECHTOB IIPEACTABICHO B
Tabnuiie 2.

Tabmuna 2
Coneprxanue TUCUUIUINHBIL U €€ TPYLOEMKOCTh
(nms1 ouHoM hopmMbI OOYUEHHUST)

Bun mpoBoimMoro 3aHsaTHsS
No (KOJIMYECTBO YacOB)
HaumenoBanue TeMbl
n/m nabopaTopHas
JICKIIHS MpaKTUKa
paboTta

1 [Tpupona ympaBieHus, MOHATHE U 9 0 9
CYIITHOCTh MEHE/DKMEHTA
VYcnoBust v pakTOpbl BOSHUKHOBEHHUS

o | ¥ Pa3BUTHS MEHEIIKMEHTA. 4 0 4
DTarbl ¥ MIKOJIbI B UCTOPUU
MEHEPKMEHTA
Pa3noobpasue Mmoxeneit
MEHEKMEHTa. BinsiHue

3 | HAMOHATBHO-UCTOPUYECKUX 2 0 2
(akTOpOB Ha pa3BUTHE
MEHEDKMCHTA
OOGmas Teopust ynpaBieHUsI.

4 3aKOHOMEPHOCTH YIIPABIICHUS 2 0 9
pasnmuyHBIME cucTeMami. [Ipupona u
cocTtaB (DyHKIHI MEHEHKMEHTA

5 | Meroponornueckue OCHOBBI 4 0 4




MCHCIXMCHTA

CoBpeMeHHbIE MOJIENU B

6 | MEHEIKMEHTE U KOHLIETILIAN 4 0 4
yYIPABIICHHUSI
UTOI'O 18 0 18

1.3. MeToanuyeckue peKOMeHIaIHU
10 OPraHu3aluu U3y4YeHHU s JUCHUILINHBI

B pamkax wusydeHuss auciuiuiiHbl «COBpEMEHHBIE TEOpUH
MEHEIPKMEHTa» paboTa CTYJEHTOB OPraHU3yeTCs B CIEIYIOIINX
dopmax:

1. PaGoTa ¢ KOHCIIEKTOM JIEKITUN U JOMOJIHUTEIBHON TUTEepaTypoit
o TEMaM Kypca.

2. Pabota ¢ pazgaToyHbiM MaTepuasioM — K CKpuH-uomy.

3. N3ydeHue BOMPOCOB, BHIHOCMMBIX 3a PaMKH JICKIIMOHHBIX
3aHATUN (JIUCKYCCHUOHHBIE BOITPOCHI IJIs IOMOJIHUTEIBHOTO U3yUEeHUS).

4. IToAroToBKa K CEMUHAPCKOMY 3aHATHIO.

5. BbInojHeHUE TPYIIOBBIX W HMHAWBUAYAJIbHBIX JOMAITHHUX
3aJaHuM, B TOM YHCIIC:

- pOBeICHUE cOOECeIOBaHUs MO TEME JIEKIIUY;

- TMOJArOTOBKA KpaTKoro JokJana (pe3roMe, 3cce) Mo Teme
CEMHHAPCKOT0 3aHATHUS U pa3pabOoTKa MYJIbTUMEIUIHON MPE3ECHTAIUU K
HEMY;

- BBITIOJJHEHHWE TMPAKTUYECKUX 3aJaHuil  (pelieHue 3ajad,
BBITTOJIHEHHE PACUYETHBIX U JIA0OPATOPHBIX padoT);

- OJIFOTOBKA K TECTUPOBAHMUIO;

6. CaMOKOHTPOJIb.

PexoMeHIyeMBbIil  HUXKE PEXKUM CaMOCTOATENIBHONM  paboThI
MO3BOJIUT CTYJIEHTaM TJIyOOKO pa3o0paTbCcsi BO BCEX H3YYaEMbIX
BOIPOCAax, AaKTUBHO Y4YacTBOBATh B JUCKYCCHUSAX Ha CEMHHAPCKHUX
3aHSATUSIX M B KOHEUHOM UTOT'€ YCIEIIHO CIaTh AK3aMEH M0 TUCIUIIIINHE
«CoBpeMeHHbIC TCOPUU MEHEKMECHTA.

1. Jlexyus sBnseTcs QpyHAAMEHTAIBHBIM HWCTOYHUKOM 3HAHUM H
JOJKHA ~ CIOCOOCTBOBaTh — INIYOOKOMY — YCBOGHHUIO — MaTepuala,
aKTUBU3UPOBATH MHTEPEC CTYJICHTA K U3y4aeMOM JUCIUILINHE.




PaboTy ¢ KOHCHEKTOM JIEKIMU II€J€CO00pa3HO MPOBOIUTH
HEMOCPEACTBEHHO mociie €€ mnpociaymuBanus. OHa mpeanonaraer
NepeUYUThIBAHUE KOHCIEKTa, BHECEHHE B HEro, mo HEoOXOAMMOCTH,
YTOYHEHUH, NOMOJHEHNH, PA3bICHEHUN U N3MEHEHUN. O3HaKOMIICHUE C
JOTIOJHUTEIBLHON JIMTEPATypoOl MO TeMe, MPOBEJACHHE 0030pa MHEHUM
IPYTUX YYEHHBIX MO0 wu3ydyaemoi Teme. HeoOXoauMbiM siBIsSETCS
rIyOOKO€ OCBOEHHUE COJIEpPIKAHUS JIEKIIMKU U CBOOOJHOE BIJIaJICHUE UM, B
TOM UHCJI€ UCHOJb30BAaHHOM B HEW TEPMUHOJIOTUH (TIOHATHI),
Kateropuii U 3akoHOB. CTYyJE€HTY PEKOMEHAYETCS HE OrpaHUYMBATHCS
OpyU M3YYEHUH TEMbl TOJIBKO KOHCIIEKTOM JIEKIIUH WIM OJHUM
y4eOHUKOM; HEOOXOJUMO HE TOJBKO KOHCHEKTHUPOBATH JICKIIMH, HO U
YUTaTh JOMNOJHUTEIBHYIO JUTEpPaTypy, HU3ydaTb METOJMYECKHE
PEKOMEHIAINH, U3JjaBaeMbie Kadeapoil.

2. «Ckpun-wiomy - CIHEUUAIbHBIA pa3gaTOYHBIM MaTepuall,
NOATOTOBJICHHBIN  MpENnojaBaTeieM, KOTOpPbIM MpeIHA3HAYCH IS
noBbIIeHUS 3G ()EKTUBHOCTH YU4eOHOTO TTpoliecca 3a CUET:

- TIPUBJICUCHUS JOMOJHUTEILHOIO BHUMAHHS CTyJE€HTa Ha
HanOoJiee BaXKHBIX U CJIOKHBIX ITPoOIeMax Kypca;

- OCBOOOXKJIEHUSI OT HEOOXOJUMOCTH BEJICHUSI PYTUHHBIX 3aMUCEn
Mo XOAYy JIGKIMM W BO3MOXHOCTH Oojiee ajekBaTHOW (Qukcaruu
KJIFOUEBBIX TTOJIOKEHUH JIEKIUY;

- TIPEJCTaBJICHUS BCETO HEOOXOIUMOT0 WUIIOCTPATUBHOTO U
CIIPaBOYHO-MH(POPMAIIMOHHOTO MaTepHaia mo TeMe JEKIUH;

- Oonee T1iyOOKONl miepepadOTKH MaTepUalioB Kypca IIpu
MOATOTOBKE K IK3aMEHY.

CamocrosrenbHas padoTa ¢ pa3laToyHbIM Marepuanom « CKkpum-
wiom» MOKET IPOBOAUTHCS BMECTO pabOTHI ¢ KOHCIIEKTOM JIEKIUH, €CIlin
KOMIMO3UIIMS KaXK0M CTpaHUIlbl MaTeprajia MOCTPOSHA JISKTOPOM TaKuM
00pa3oM, 4TO JOCTATOYHO CBOOOJHOTO MECTa JIJii KOHCIIEKTUPOBAHUS
MaTepUaJIOB JIEKIIUM, KOMMEHTapUEB U BBIPAXKEHUS COOCTBEHHBIX
MBICJIEH CTYyJIEHTa MO MaTepHuajaM YCIbIIIIaHHOTO WJIM TPOYUTAHHOTO.

B cnyuae, korga cTyZeHTHl BeIyT OTACIbHbIE KOHCIIEKTHI JIEKITUH,
paboTa ¢ pa3gaToYHbIM MatepuanioM « CKpuH-uiomy» POBOJUTCS BMECTE
C pabOTOM ¢ KOHCIIEKTOM JICKITUH MO KaXX0H TeMe.

3. B cBa3u ¢ OonpiuM OOBEMOM M3y4aeMOIo MaTepuala,
UHTEPECOM  KOTOpPbIH  OH  TPEACTaBISIET JJi1  COBPEMEHHOTO
00pa30BaHHOTO YEJIOBEKAa, HEKOTOPBIE BOMPOCHI BBIHOCITCS 3a PaMKU



JIEKIHI. ITO MPeTyCMOTPEHO YUEOHBIM TJIAHOM MOJTOTOBKU CTY/ICHTOB.
U3zyuenue 60npocos, 6bIHOCUMBIX 34 PAMKU JEKYUOHHLIX 3AHAMULU
(TMCKYCCHOHHBIX ~ BOIPOCOB),  MNPEAINOJIaracT  CaMOCTOSTEIbHOE
U3YYCHHE  CTYJEHTAMHU  JIONOJHUTEIBbHOW  JUTEpaTypel MU €€
KOHCTIIEKTUPOBAHUE 110 3TUM BOIIPOCAM.

4. B xone mpaxmuueckux 3aumamuil TPOBOJUTCS Pa3bICHEHUE
TEOPETUYECKUX TMOJOKEHUN Kypca, YTOUHEHUS MEXIUCUUILIMHAPHBIX
CBs3€EM.

lloocomosxka « npakmuyeckomy (CemMUuHapcKomy) 3aHAmuro
npeanoaracT OOJbIIYI0 CAMOCTOSATEIBbHYIO pa0OTy U BKIIIOYAET B ce04:

- 3HAKOMCTBO C IIJIJAHOM CEMHHAPCKOTO 3aHSTHUS U TMOJI00p
Marepualia K HEMY IO YKa3aHHbIM HCTOYHUKAM (KOHCIHEKT JIEKIIHH,
OCHOBHAsI, CIIPABOYHAs U JIOMOJHUTENIbHAS JIUTEPATYPA, SJIEKTPOHHBIE U
HNHTepHeT-pecypchl).

- 3arnmoMrHaHKE NO0J00PAHHOIO 1O UIaHy MaTepurara.

- OCBOEHHE TEPMUHOB, IEPEUHUCIEHHBIX B IJIOCCApUHU.

- OTBeTHI Ha BOMPOCHI, IPUBEICHHBIC K KOKIOU TEME.

- OOnymbIBaHME BONPOCOB [JIsi  OOCYXKJeHUs. BrlaBHkKeHUE
COOCTBEHHBIX BapHaHTOB OTBETA.

- BeimonHeHue 3a1aHuil mpenoaaBaTeisl.

- [ToaroroBka (BEIOOPOYHO) MHIUBUYATbHBIX 3a/IaHUH.

3ajgaHus, NMPUBEACHHBIC B IJIAHAX 3aHSATHUM, BBITOJHSIIOTCS BCEMU
CTyJICHTaMH B 00513aTEIILHOM MOPSIJIKE.

5. Boinonunenue epynnoswix u uHOUBUOYAIbHLIX OOMAUHUX 3A0AHULL
ABJISIETCST 00s13aTeNIbHOM (hOPMOI CaMOCTOSITEIbHOW PaboThl CTYICHTOB.
[To aucnumimnHe «CoOBpEeMEHHbIE TEOPUUM MEHEIKMEHTa»  OHa
OpeArnoiaraeT MOATOTOBKY WHIAWBUAYAJIBHBIX WM TPYNNOBHIX (HA
YCMOTPEHHE MPENOoJaBaTeisi) 00K1a008 (coobujenutl, peghepamos, scce,
MBOPUECKUX 3a0anuil) Ha CEMHHAPCKUX 3aHATHSIX U Pa3pabOTKy
MYJIBTUMENUNHON IPE3CHTALIUU K HEMY.

Jloknao - TPOLYKT CaMOCTOSITEIBHOM paboOThl  CTYJIEHTA,
NPEACTABISIONIUN cOO0HM MyOJIMYHOE BBICTYIUICHUE MO MPEACTABICHUIO
MOJIYYCHHBIX  pE3yJIbTATOB  PEIICHUS  OMNPENEICHHOW  y4eOHOo-
NPaKTUYECKOU, y4eOHO-UCCIIeIOBATENbCKON I HAYYHOUH TEMBI.

Pegpepam - TpoAYKT CaMOCTOATENIBHOM pabOThI CTYJICHTA,
NPEJCTABISIOMMNI CO00M KpaTKoe H3JIOKEHHE B IMHCBMEHHOM BHJIC
MOJIYYCHHBIX PE3YyJIbTaTOB TEOPETUUYECKOTO aHalln3a OIpeeIeHHOM



Hay4yHOU (y4eOHO-UCCIEeI0BAaTEIbCKOM) TEMbI, TJI€ aBTOP PAaCKpPbIBAET
CyTh HCCIIEyEMON MpPOOIEeMbl, TPUBOAUT PA3JIMUHbIE TOUYKHU 3PEHUS, A
TaK)K€ COOCTBEHHBIE B3IJIAJIbl HA HEE, IPUBOJIUT CIHCOK HUCIOIb3YEMBIX
MUCTOYHHKOB.

Occe - CpencTBO, MO3BOJISIONIEE OLICHUTh YMEHHUE O0yYarolerocs
NUCBbMEHHO H3JIaraTh CyTh IOCTABJICHHOM MPOOJIEMBI, CAMOCTOSITEIbHO
OPOBOJUTH AaHANU3 MpOOJEeMbl C MCIOJIb30BAHUEM KOHLEMNLIHUA U
AHAJTUTUYECKOTO0 HMHCTPYMEHTApHUsi COOTBETCTBYIOIIEH JAUCUUILIMHBI,
JeJ1aTh BBIBO/BI, 0000IIA0NIME aBTOPCKYIO MO3UIIMIO 110 TOCTABICHHON
npooJieme.

Teopueckoe 3a0aHue - 4aCTUYHO PETIAMEHTHUPOBAHHOE 3aJlaHUE,
MMEIOIIIEE HECTAHJIAPTHOE PELIEHUE U MO3BOJISIONIEE JUArHOCTHUPOBATH
yMEHUs, UHTErpPUPOBATh 3HAaHUA pa3INYHbIX oOnacrei,
apryMEeHTUPOBAaTh COOCTBEHHYIO TOUKY 3peHUsl. MOXKET BBIMIOIHITHCA B
MHIUBUIyaIbHOM MOPSIIKE WIM TPYNION 00y4aromuxcs.

[IpenonaBarens cam (OpMUPYET 3aJaHUE WM CTYIECHTHI UMEIOT
BO3MOKHOCTh CaMOCTOSITEJIbHO BbIOpAaTh OJHY W3 MPEANoJaracMbIX
IPENOIaBaTENEM TEM U BBICTYIUTh HA CEMUHApPCKOM 3aHATHU. Jloknan
(pe3tome, acce W T.JO.) Kak (opMa CaMOCTOSTEIBHOM y4eOHOM
NESATEIbHOCTH CTYJIEHTOB TMPEJCTaBIAET COO0OM paccyXJAeHUE Ha
ONPENIETICHHYI0 TEMY Ha OCHOBE 0030pa HECKOJbKUX HCTOYHUKOB B
HesiX JO0Ka3aTeslbCTBA WM OMNPOBEPKEHHUS] KaKoro-imbo Te3uca.
Nudopmanyisi  MCTOYHHUKOB  MCHOJIB3YyeTCS i1 apryMEHTalluH,
WUIIOCTpAllMi W T.0. CBOMX MbIciaed. Llenp HamucaHwss Takoro
paccyXJIeHUsl He TyOJIMpOBAaHHE UMEIOLIEHCS JTUTEPATYPhI HA ATy TEMY,
a TOATOTOBKA CTYAEHTOB K IPOBEJACHUIO COOCTBEHHOI'O HAyYHOIO
UCCJENOBaHUsA, K TMPaBWIBHOMY O(OPMJIIEHUIO €ro ONHUCaHUs B
COOTBETCTBUU C TPEOOBAHUSIMH.

Pabota cTyAaeHTOB 1O MOJArOTOBKE JOKJIana (cooOmieHus,
pedepaToB, 3cce, TBOPUECKUX 3aJIaHUI ) 3aKIF0OYAETCS B CIEAYIOIIEM:

- IOA00p HAYYHOU JIUTEpaTyphl IO BEIOPAHHOU TEME;

- pabota ¢ nureparypoil, otO0op wuHDOpMaALUU, KOTOpas
COOTBETCTBYET TEME U MTOMOTAET JI0KA3aTh TE€3UCHI;

- aHaM3 MPpo0IeMbl, (DaKTOB, SIBJICHUM;

- cucreMaruzauuss W 00OOIIeHWE JaHHBIX, (QOPMYIUPOBKA
BBIBOJIOB;



- OLUEHKa TEOPETMYECKOTO0 W  IPAKTUYECKOIO  3HAYEHUS
paccMaTpuBaeMoi MpoOJIeMbl;

- apryMEeHTalus CBOEr0 MHEHHUSI, OLICHOK, BBIBOJIOB, IIPEIJIOKEHUN;

- BBICTpaMBaHUE JIOTUKHU U3JI0KCHUS;

- YKa3aHU€ UCTOYHUKOB UH(OPMALIMU, aBTOPOB U3JIaraéMbIX TOUYEK
3pEHUS;

- mpaBwibHOe  odopmiieHHME  pabOThl  (CCBUIKH,  CITMCOK
UCIIOJIb30BAHHOW JIUTEPATyphl, pPUCYHKH, TA0JIUIIBI) IO CTAHAAPTY.

CamMOCTOSITENPHOCTh ~ CTYJEHTAa TOpPU  MOATOTOBKE  JOKJIaJa
(cooOuieHne, »scce) MpOsBISIETCS B BBIOOpE TEMBbI, pakypca €€
pPacCMOTPEHUSI, HMCTOYHUKOB IS  PACKPBITHUSL  TEMbI, TE3HCOB,
apryMEHTOB JJIsI WX JI0Ka3aTeIbCTBAa, KOHKPETHOW HWH(MOpMalUU U3
HUCTOYHHMKOB, CIIOCO0a CTPYKTYpPUPOBaHUA U 00001IeHus] nHPOpMAIIHH,
CTPYKTYpbl H3JIOKEHHSA, a Takke B OOOCHOBAHMM BHIOOpAa TEMBI, B
OIIEHKE €€ aKTyaJIbHOCTH, MMPAKTUYECKOT0 U TEOPETUUECKOTO 3HAYEHUS],
B BBIBOJIAX.

Beictynienue ¢ jaokmanoM (pe3toMe, 3cce) Ha CEeMHUHAape He
JIOJDKHO mpeBbimath 7-10 muHyT. Ilocie yCTHOrO BBICTYIIJIEHUS aBTOP
OTBEYAET HA BOMPOCHI ayAUTOPUH (CTYJEHTOB, IIPENOJABATENS) 10 TEME
U COJIEPKAHUIO CBOETO BBICTYILJICHUS.

[enp w 3agaum JAHHOTO BHUJA CAMOCTOSITENIBHOW padOThI
CTYJICHTOB OIpPEACISIOT TpeOOBaHUs, NPEAbIBISIEMbIE K JOKJIAILy
(pe3tome, 3cce), U KPUTEPUU €ro OLICHKHU:

1) moruveckasi mocae0BaTEIbHOCTh U3JI0KECHUS;

2) apryMeHTUPOBAaHHOCTh OIIEHOK W BBIBOJOB, JOKA3aHHOCTb
TE3UCAa;

3) SCHOCTP MW TPOCTOTA H3JIO0XKEHUS MBbICIEH (OTCYTCTBHUE
MHOTOCJIOBHUS U U3JIMIIIHETO HAyKOOOpa3us);

4) caMOCTOATENLHOCTD U3JI0KEHUSI MaTepraia HCTOYHUKOB,;

5) KOppEKTHOE YyKa3aHMe€ B TEKCTE JIOKJIaJla HWCTOYHUKOB
uH(popMaIy, aBTOPOB MPOBOJAUMBIX TOUEK 3PCHHUS;

6) CTUIUCTHUYECKAs NPABUIBLHOCTH W BBIPA3UTEIBHOCTH (BBIOOP
SA3BIKOBBIX CPEJICTB, COOTBETCTBYIOIIUX HAYYHOMY CTUIIIO PEUH);

7) YMECTHOE HCHOJIb30BAHUE WJUTIOCTPATUBHBIX CPEACTB (LIUTAT,
CHOCOK, pUCYHKOB, Ta0JIMII, CIIAlIOB).

W3noxeHrne MarepuajgoB JIOKJIaJa MOXET COIMPOBOXKAATHCS
MyromumeoutiHou  npesenmayuer. Pa3paboTka  MyJbTUMEIUMHOM



NPE3CHTAIMN BBITMOJHACTCS MO TPeOOBAHUIO MPEMNoJaBaTeNsl WA IO
KEJTAHUIO CTYJCHTA.

[Tpe3eHTanms 10JpKHA OBITH BEITIOJIHEHA B Iporpamme Power Point
UM BKJIIOYAaTh TaKO€ KOJMYECTBO CIAW0B, Kakoe HEO0OXOauMO IS
WUTIOCTPUPOBAHUS MaTepHUaia JOKIaa B MOJHOM 00BhEME.

OCHOBHBIE METOJIMYECKHE TpeOOBaHUA, MPEIBABISIEMbIE K
NPE3EHTALNU:

- JIOTUYHOCTh TPEJCTABICHUSI C COTJIACOBAHHOCTh TEKCTOBOTO U
BHU3yaJbHOI'O0 MaTepUaa;

- COOTBETCTBHE COJIEpKAHUA MPE3CHTAIMM BHIOPAHHOW TeMe H
BHIODAHHOT'O TPUHIMIIA U3JI0XKEHUS / pyOpukanuu uHpopmanuu
(XpOHOJIOTHYECKUH, KIaCCU(DUKAIMOHHBIN, (YHKIIMOHAIBHO-IIETIEBON U
7p.);

- COpPa3MEpHOCTh (HeoOxoauMas u J0CTaTOYHAs
MPONOPLIMOHATBHOCTD) TEKCTA U BU3YAJIbHOIO psiia HA KaXJOM CIaiJie
(me menee 50% - 50%, nnu Ha 10-20% Oonee B CTOPOHY BU3YaJIbHOTO
psina);

- KOM(OPTHOCTH BOCHpUATHS ¢ 3KpaHa (UBEeT (oHa; pazmep H
YETKOCTh MIpU(Ta);

- ACTETUYHOCTh  odopmieHUs  (BHYTpEHHEE  E€IUHCTBO
UCIIOJIb3YEMBbIX 1a0JIOHOB peabsBICHUS uH(popmanuy;
yHOPSAOUEHHOCTh u BBIPA3UTEIBLHOCTD rpaduUeCcKux U
M300pa3UTEIbHBIX AJIEMEHTOB);

- IONYCKAEeTCS HATMYME aHUMAIlMOHHBIX U 3BYKOBBIX 3(PHEKTOB.

Ouenka mokiana (pe3roMe, 3cce) MPOMBBOIUTCS B pamkax 12-
OaJIIbHOTO TBOpYECKOro peuituHra aekctByromieid B FO3['Y GamibHO-
PEUTHHTOBOW OLIEHKM YCIIEBAEMOCTM W KAauyeCTBA 3HAHUU CTYIECHTOB.
NtoroBast oreHka sBISETCS CyMMOW  OalljioB, BBICTaBIISIEMBIX
pernojaBaTesieM ¢ Yy4eTOM MHEHUs JPYTUX CTYJICHTOB IO KaXIOMY U3
NEPEYUCIICHHBIX BBIIIE METOAMYECKUX TpPEOOBaHUN K JOKIaAy U
IpE3CHTAIIUH.

[To muctumniauHe «CoBpeMEHHbIE TEOPUM MEHEIKMEHTa» TaKkKe
dbopMOll caMOCTOSITETLHOM PabOThI CTYACHTOB SIBIICTCS GbINOJHEHUE
NpaKmuyeckux 3a0aHuti (pewieHus 3a0ay, GbINOJHEHUs PACUemHbIX U
nabopamopusix pabom, ogopmienue omuemos 0 CAMOCMOAMENbHOU
pabome), coaepKaHue KOTOPBIX OMpPEAEIsAeTCs COAEpKaHUEeM y4deOHO-
METOAMYECKOT0 mocoOus. YacTh MpakTUYECKUX 3aJaHUM MOXKET OBITh



BBITIOJIHEHA CTyJACHTaMHU Ha ay IUTOPHBIX IPAKTUYECKHUX
(J1abopaTOpHBIX) 3aHATHUAX I10JT PYKOBOJCTBOM mpemnojaBatens. Ilocie
TOTO, Kak MpernojiaBaTesieM OOBSIBICHO, YTO PACCMOTPEHUE JTaHHOM
TEMbl Ha AaYJIWTOPHBIX 3aHATHUSAX 3aBEPIICHO, CTYICHT IEPEXOJIHUT K
CaMOCTOSITEJIbHOMY BBITIOJJHEHUIO TMPAKTUYECKUX 3aJlaHUM, MOJIb3YSCh
y4eOHO-METOIMUYECKUM  TOCOOMEeM,  KOHCHEKTOM  JIEKIUH MO
COOTBETCTBYIOIIEN TEME, 3alUCAMU, CHACIAHHBIMU Ha NPAKTUYECKUX
3aHATHUSX, JTONOJHUTEIBHON JIMTEPATYPOU IO TeMe. Bce mpakThudecKkue
3aIaHus JJ1s1 CAMOCTOSITEILHOTO BBITIOTHEHUS CTYICHTaMH 00s13aTeIbHbI
JUTS BBITIOJTHEHHS B TIOJITHOM O0BEME.

lloocomosxka k mecmuposanuro TPENyCMATPUBAET MOBTOPEHUE
JEKIHUOHHOTO MaTepualia ©  OCHOBHBIX TEPMHUHOB, a TaKkKe
CaMOCTOSITEJIbHOE  BBITIOJIHEHUE 3aJaHui B  TEKCTOBOW  ¢opme,
MPUBEICHHBIX B yU€OHO-METOIUUECKOM MTOCOOUH.

6. Camokowmponb  SBISETCS  00S3aTEIbHBIM  DJIEMEHTOM
CaMOCTOATENIbHON PabOThl CTyAE€HTa MO AucHUILIMHE «COBpPEMEHHbIE
Teopun MeHemKkMeHTa». OH mo3BoyisieT (GOpPMUPOBATH  YMEHUS
CaMOCTOSITEJIbHO KOHTPOJIMPOBATh U AJICKBATHO OLICHUBATH PE3YJIbTATHI
CBOEH yueOHOU NIeITeIbHOCTH U Ha 9TOM OCHOBE YIPaBJISATh IMPOILIECCOM
OBNaJicHUA  3HaHusAMU. OBJaJeHHUE  YMEHUSIMU  CaMOKOHTPOJIA
(dbopMUpyET HaBBIKM IUIAHUPOBAHUSI YYEOHOTO TpyJZia, CIHOCOOCTBYET
yIIIyOJIEHNUIO BHUMAaHUSA, TaMSITH M BBICTYMAeT KaK BaXHBIH (akTop
Pa3BUTHS TTO3HABATEJILHBIX CIIOCOOHOCTEH.

CaMOKOHTpPOJIb BKIIFOYAET:

1. OTtBeT HaA BOMPOCHI MJII CAaMOKOHTPOJISI JUIsi caMoaHaIu3a
ITyOUHBI U IPOYHOCTU 3HAHUM U YMEHUM MO TUCITUTLIUHE.

2. KpuTuyeckyr OIIEHKY pe3yJbTaTOB CBOEH IMO3HABATEIbHOU
NEATEILHOCTH.

CaMOKOHTpOJIb YYUT IIEHUTh CBOE BPEMSI, IO3BOJSET BOBPEMS
3aMEHUTH U UCIIPABJISITH CBOU OIIHOKHU.

dopMbI CAMOKOHTPOJISI MOTYT OBIThH CIEAYIOUTAMM:

- YCTHBIM TME€pecKa3 TEKCTa JIEKIMU W CPAaBHEHUE €ro ¢
COIEPKAHUEM KOHCIIEKTA JICKIIHH;

- OTBET Ha BOIPOCHI, MPUBEICHHBIC K KAXJI0W TEME;

- COCTaBJIEHHWE TIUIaHA, TE3UCOB, (POPMYJIUPOBOK KIFOUEBHIX
MOJI0KEHU I TEKCTA MO NMaMSTH;



- OTBETHI Ha BOMPOCHI U BBIMOJHEHUE 3aJIaHUMN JJIsI CAMOIIPOBEPKHU
(yueOHO-MeTOMYECKOE  TOCOOME  MpEeAIoJiaraeT  BOIPOCHI  JJId
CaMOKOHTPOJIS MO KaXJI0M U3y4aeMOil TEME);

- CaMOCTOSITEJIbHOE TECTHPOBAHUE MO MPEIIOKEHHBIM TECTOBBIM
3a1aHUSsIM.

CaMOKOHTPOJb y4eOHOW JEATETLHOCTH TO3BOJSET CTYICHTY
olleHUBaTh d(PHEKTUBHOCTh U PAIMOHATBHOCTh MPUMEHSEMBIX METOOB
u (GOpM YMCTBEHHOI'O TPyJa, HAXOJUTh JOMYCKAeMbl€ HEJIOUYEThl U Ha
ATOM  OCHOBE MPOBOJUTH  HEOOXOJUMYIO  KOPPEKIIMI0O  CBOEH
MO3HABATEJIbHOU €S TETbHOCTH.

[Ipy BO3HHMKHOBEHUHU CJIOKHOCTEH IO YCBOEHUIO MPOTPAMMHOIO
Marepuaia HeoOXOAUMO NOCEATh KOHCYJbTAUMH MO JUCIUILIMHE,
3a7aBaTh YTOUHSIIOIIME BOMPOCHI HA JIEKIUAX M MPAKTUYECKUX
3aHATUSIX, YACHATH BPEMSI CaMOCTOSITEILHOM MOATOTOBKE (Yachl Ha
CaMOCTOSITEIIBHOE U3Yy4YCHUE), OCYIIECTBIIATH BCE (hopmbI
CaMOKOHTPOJIA.



1.4. ®opMbI KOHTPOJIA 3HAHUM
1.4.1. Tekyumuii KOHTPOJIb U3yUYeHM ST TN CIMILIMHbBI

Texymuii KOHTPOJIb U3YyUYEHHS] TUCHUUIUIUHBI OCYIIECTBIISICTCS Ha
ocHOBe OamnpHO-pedTuHroBOM cucteMbl (bPC) KoOHTposisi OlieHKH
3HaHUHN B COOTBETCTBUHM CO CIAEAYIOIIMMU dTANIAMHU:

1. B mporiecce ocBOEHUS AUCIUILIIUHBI CTYAEHThI JOJKHBI MPONUTH
YEThIPE TOUYKH KOHTPOJIS 3HAHHM.

2. CrymeHT Ha KaXJOW KOHTPOJBbHOM TOYKE MOMKET MOJYyYUTh
MakcuMaJibHO 16 OamtoB (M3 HuX: 4 Oaia — 3a MOCEemaeMocThb, 12
Oa;ioB — 3a ycmneBaemMocTh). Takum oOpasom, 100% pesynbrar
OCBOCHHUS JUCUMIUIMHBI 32 YETHIPE TOUYKH KOHTPOJS 3HAHWU BBITJISIUT
ciexyronmmM oopazom (puc. 1):

48

16

48 6asI0B — MAKCUMAJIBHBIN pe3ysbTaT 3a UeThIpe KOHTPOJIbHBIE TOUKH (32 yCIIEBAEMOCTD)
16 GanIoB — MaKCUMAJIbHBIN PE3yJIbTaT 32 YEThIPe KOHTPOJIbHbIE TOUYKH (32 TIOCEIIaeMOCTb)
36 6amI0B - MAKCUMAaJIbHBIN PE3yJIbTaT 32 UTOIOBBIM KOHTPOJIb (32 K3aMEH)

Pucynok 1 — Pe3ynbrar ocBoenus nuciuiuimasl o bPC

[To wroram mnpenacTaBICHHBIX 3aJaHUK MO KaXIOU TEeMme Kypca
CTYJEHT TOJIydaeT OajijIbl MO YCIEBAEMOCTH 3a KaXIyI0 KOHTPOJIBHYIO
TOYKy (Tabm. 3).



Tabnuia 3

KOHTpOJIB N3YyUYCHUA NTUCIHUITIINHBI «COBpeMeHHBIC TCOpHUHU
MCHC/IP’KMCHTa»

dopma KOHTPOJIS

MuHuManbHbIA Ot

MakcumanbHbIi 0aiut

oan puMeYaHue Oan MpUMEYaHNe
1 CEMECTP
1 KOHTpOJIbHAA TOUKA
Bremonnani, Brmomsaui,
IIpakTuyeckoe 3ansaTue Ne 1 1 JIOJIS1 IPaBUIILHOCTH 3 JIOJIS1 IPaBUIILHOCTH
(memoBast urpa / poseBas urpa) BBITIOJIHCHHU S 33]JaHUS BBITIOJIHEHUS 3a]JaHUs
menee 50 % 6omee 50 %
Bremonnaui, Brmmomsaui,
IIpakTnueckoe 3ansitue Ne 2
. JIOJIS1 IPaBUILHOCTH JIOJIS1 IPAaBUIILHOCTH
(aHaTM3 KOHKPETHOM cuTyanuu / 1 3
. BBITIOJIHCHHUS 33]JaHUS BBITIOJIHEHUS 3a]]aHUs
Keiic-3a1aua) o o
menee 50 % 6omee 50 %
KonTpoabHblii onpoc
no reme 1-2 Brimonnaun, Brimonnaun,
(Bompochl popmupyer 4 JI0JIs1 IPABUIIBHOCTHU 6 JIOJISL IPABUIILHOCTH
MperoiaBaTellb B COOTBETCTBUU C BBITIOJTHEHHUS 33/1aHUS BBITIOJTHEHUS 3a/1aHUs
PONJEHHON TEMATUKON Ha menee 50 % oosee 50 %
JICKIIMOHHBIX 3aHSTHSX)
Hroro 3a 1 KOHTPOIBbHYIO TOUKY | 6 12
2 KOHTPOJIbHAS TOYKA
Bremomnau, Brmomau,
IIpakTnyeckoe 3ansiTue Ne 3
N J10J1s1 IPAaBUIILHOCTHU JIOTISl IPaBUIILHOCTH
(aHQJIM3 KOHKPETHOU CUTYaIINH / 1 3
. BBITIOJIHCHHUS 33JaHUS BBITIOJIHEHUSI 3a]JaHUs
Kelic-3a/1a4a) o o
menee 50 % 6osiee 50 %
IIpakTuueckoe 3ansitue Ne 4
(BBITIOJTHEHUE TECTOBBIX 3aJJaHUH, Boimonau, Boimomam,
3ananus GopMupyeT 1 JIOJISI IPABUIIBHOCTH 3 JIOJISI IPABUIIEHOCTH
MPENnoaBaTesib B COOTBETCTBHUHU C BBHITIOJTHEHHMSI 33/IaHUS BBITIOJTHEHUS 3a/1aHUs
MPONJICHHON TEMATUKON Ha menee 50 % 6ouee 50 %
JICKIIMOHHBIX 3aHSTHSX)
KonTpouasHas padora
no remam 3-4
Bremomani, Brmoman,
(BorpochI (10 BapuaHTaM)
JIOTISl IPABUILHOCTH JIOTISl IPABUILHOCTH
dbopMupyeT mpernoaBarenb B 4 6

COOTBETCTBUH C MPONIECHHOU
TEMAaTUKOU Ha JIEKIIMOHHBIX
3aHSTHSIX)

BBIIIOJIHCHUA 3aJaHUS
meHee 50 %

BBIITOJTHCHUA 3aaHUA
6omee 50 %




HToro 3a 2 KOHTPOJIBbHYIO TOUKY

12




3 KOHTPOJILHAS TOYKA

IIpakTHyeckoe 3anaTHe Ne 5
(aHQJIM3 KOHKPETHOU CUTYaIHH /
Kelic-3a/1a4a)

Bremonnani,
JI0JIs1 IPABUIILHOCTHU
BBITIOJTHCHHS 3aJTaHUS
menee 50 %

Brmomnani,
JI0JIs1 IPABUIILHOCTHU
BBITIOJTHCHHS 33 IaHUS
oomee 50 %

AHaJuTHYecKas padora
(moAroTOBKA M0KJIAA,
COo00IIeHHU)

(myOIM4HOE BBICTYIJIEHHUE 110
MPECTaBICHUIO MOJTyYEHHBIX
PE3yABTATOB PEIICHUS
OTIpeIeTICHHOM TEMBI)

Temvl ananumuueckux pabom
npeocmasnenvl 8 Memoouueckux
VKA3AHUSAX OISl CAMOCMOAMENbHOU
pabomul NO U3VUEHUIO
OUCYUNTUHDL

Brmoann,
HO «HE 3aIIUTHI»

Breimonann u
«3aAIUTHID

HToro 3a 3 KOHTPOJILHYIO TOUKY

12

4 KOHTPOJIbHasA TOYKa

IIpakTHyeckoe 3ansaTue Ne 6
(aHQJIM3 KOHKPETHOU CUTYaIINH /
Kelic-3a1a4a)

Brimonnaun,
JIOJISI TPaBUIIBHOCTH
BBIIIOJTHEHHS 3aJaHHS
menee 50 %

Brimonnaun,
JIOJISI TPaBUIIBHOCTH
BBIIIOJTHEHHMS 3aJaHHS
6omee 50 %

Kontponbnas pabdora no reme 6
(BompocHI (110 BapuaHTam)
dbopmupyeT mpernojaBarenb B
COOTBETCTBUH C MPONIECHHOU
TEMaTHKOHN Ha JIEKIIMOHHBIX
3aHSTHIX)

Brmomann,
J10J1s1 IPAaBUIILHOCTHU
BBITIOJIHEHUS 3aaHUS
Menee 50 %

Brmmomann,
J10JIs1 IPAaBUIIBHOCTHU
BBITTOJTHEHHS 3aIaHH
oomee 50 %

HToro 3a 4 KOHTPOJIBHYIO TOUKY

12

Hrorosoe komm4ecTBo 62717108
(32 KOHTPOJIbHbIE TOUKH,
HE BKJIIOYas MOCEIIaeMOCTh)

24

48

ITocemraemocTnb

He nocemasn 3aggaTuit

16

[IponyckoB 3aHATHIT
He ObUIO

dDopma KOHTPOJIA
3a 1 cemecTp — 3K3aMeH

36

UTOoIro

24

100




1.4.2. UtoroBblii (MPOMeKYTOUHbIH) KOHTPOJIb

NtoroBbiii (IpOMEKYTOUHBIN) KOHTPOIb W3YUYEHHS AUCUUILIHMHBI
OCYIIECTBIISIETCS C MOMOIIBIO DK3aMEHA.

[To muciunnuae «CoOBpEeMEHHbIE TEOPUM MEHEIKMEHTa» B l-om
CeMECTpe caaeTcs sk3aMeH (1o Temam 1-6).

s npomescymounou ammecmayuu, TPOBOAUMOU B Qopme
TECTUPOBAHUSA, MWCIOJB3YETCS CHEAYIOIas METOAUKA OICHUBAHUS
3HAHWUW, YMEHUW, HABBIKOB W (WJIHM) OMbITA JEATEIBHOCTU. B KaxioMm
Bapuante KHMM - 16 3agmanuii (15 BompocoB M ojHaA 3ajada).
MakcrumanbHOE KOJMYECTBO OAIIIIOB 3a TECTHPOBaHUE - 36 OAILTOB.

B pesynbrare 0CBO€HUS JUCHMIUIMHBI CTYICHT MOJIYy4YaeT OLEHKY B
COOTBETCTBHH C HAOpPaHHBIMHU B cyMMe Oajutamu (Tadum. 4).

Tabmuna 4
CootBeTcTBHE 0AJIOB OLICHKE

Ounenka | HeynoBneTBopUTENBHO | YIOBAETBOPUTENBHO | Xopouio | Omin4HO

Ha6pannas
CyMMa
OaioB

(max 100)

meHee 50 50-69 70-84 85-100

O1enka mo
MUCLIUILUINHE
oe3
JK3aMeHa

He 3auteno 3auTeHo




2. COAEP KAHHME JUCIHUIIJINHBI

Tema 1. Ilpupona vnpasJieHus,
MOHSATHE U CYITHOCTHL MEHEIXKMEHTA

Tnoccapuit (knoueevie nonamusi)

VYhpasineHue; MEHEIKMEHT, TEOpPUsS  YNPABICHUA; TEOPHS
MEHEI)KMEHTA; TMPOLECC YIPABICHUS; TEXHOJIOTHUS  YNPABICHUS,
PYKOBOAUTEIb;  PYKOBOJACTBO;  pPOJM  PYKOBOJUTENS;  YPOBEHb
yIpaBJCHUs; MEHEKEP; MPEANPUHUMATEIb; OM3HECMEH.

Cmpykmypa (nn1an)

1. TlonsTue Hayku ymOpaBieHUS (COBpEMEHHBIE KOHIEHIIUA H
MOJIXOAbI K MEHEIHKMEHTY ).

2. O6mue GhakTopsl B paboTe PYKOBOAUTENICH (POTH PYKOBOAUTEIS
¥ YPOBHH YIIPaBJICHUS ).

3. Tunel mnpodeccuoHasioB OW3HECMEH, MNpeANpPUHUMATEND,
MeHeKep (MX pa3Iudus U CPAaBHUTEIbHAS XapaKTEPUCTHUKA).

Hpaxmuuecxoe 3anamue

3aoanue 1. IIpoBenenue nea0Boi Urpel: «POOMH30HY.

3aoanue 2. CrenoBaHue mNpaBuUjiaM ASTHKHA - Ka4e€CTBO, KOTOPOE
JIOJDKHO OBITh TPUCYIIE JIFOOOMY YENIOBEKY, JKEJAIIIEMy JTOOUTHCA
YCIEX0B, KaK B MPO(ECCUOHATILHOM, TaK U BHECTY>KEOHOM J1eATeTLHOCTH.
BrisiBUTE COOCTBEHHBIE YCTAaHOBKM Ha COOJIIOACHUE CITY)KEOHOM STHKH C
MOMOIIIBIO  BOMpocoB TecTta «Hackonmbko »THuHO Baie noseneHue Ha
pabote?» u TecTa «ITUKa OU3HEecay.

(Ucmounux: CoBpeMEHHBIC TCOPUU MEHEIKMEHTA: METOAMYCCKUE
pEKOMEHIalnK JJisl IpakThudeckoi padbotsl / FOro-3am. roc. yH-T; COCT.:
0O.B. Corauesa Kypck, 2021. 105 c.).

Bonpocwul ona camoxonmpons

1. YUTo Takoe «yIpaBiICHUE» U «MEHEIKMEHT»? B uéM cXoIcTBO M



pa3nuyus MOHITHIA?

2. OOocHylTe NPaBWILHOCTh YTBEPXKIEHUS OO0 HUACHTUYHOCTH
(B3aMMO3aMEHSIEMOCTH ) TTOHITHIN «MEHEIKMEHT» U «YIIPABICHUE.

3. llosicHuTe, YTO M NOYEMY OTHOCAT K OCHOBHBIM KIIFOUEBBIM
MOHATUSM MEHE/KMEHTA, PACKPBIBAIOIIUM €0 CYITHOCTb.

4. TloscHuTe, Ml 4ero HyXKHO yrpaiieHHe? BpIckaxuTe cBoe
MHEHHME O TOM, MOXHO JIM CYUTaThb pabdOTy MpenojJaBaTess
YIPABICHYECKOUN AEATEIBHOCTHIO.

5. Kakue moaxo/p! K MOHATHIO MeHeHKMEHT BaM n3BecTHRI?

6. B 4eM coCTOUT CyIIHOCTh COBPEMEHHBIX MOAXO0A0B (KOHIIEIIIHIT) K
YIPABJICHUIO?

/. Tllosicautre, uyto Bbl moOApazymeBaeTe MO MOHITUAMHU
«MeHemKMeHT Kak  Hayka», «MEHEIKMEHT KakK  HCKYCCTBO
yIpaBiieHus», « MEHEIKMEHT Kak mporeccy, «MeHEIKMEHT KaKk OpraH
yrpaBjcHus (anmapar yrpaBJieHus )»?

8. MeHemKMEHT — 3TO Hayka wiu ucKyccTBo? OOocHyite Barm
OTBET.

9. HazoBute gamMunuio yuyeHOro, OMpeaesIUBIICTO ACCATh POJEH,
KOTOPBIC MPUHUMAIOT Ha ce€0sl PyKOBOJUTEIN B Pa3IUUYHBIC TIEPUOJIBI U B
Pa3HOU CTETICHM.

10. Kakme Tpu KpyIlHBIE KaTErOpuud pOJEH pPyKOBOAUTENICH
BBIJICJIMIT U3BECTHBIN yueHbI? Kakue necsate poner pykoBoautens Bam
U3BECTHBI?

11. Ha3zoBuTE YpOBHU yHpaBICHUS.

12. OxapakTepu3yiTe ypoBHU yIIpaBiIeHUs, TPUBOIS TTPUMEDHI.

13. Kro Takoit «meHemxep»? HazoBuTe €ro oOTIWYUTENIbHBIC
XapakTepUCTUKHU, KadecTBa W MNpodeccroHanbHble HaBbIkH. Kakue
TpeOOBaHUS PEABIBIAIOT K MEHEKEPY KaK K PYKOBOJIUTEIIO?

14. KakoBbl TpeOOBaHMS K JHUYHBIM KadeCTBaM COBPEMEHHOIO
pykoBonurens? Ilepeuncinure Habop TpeOoBaHUM K MpodecCuoHANBHON
KOMITETEHIIMU MEHEKEPA.

15. Oxapakrepusyiite Tpu Tuna NpodeccuoHaIoB: OU3HECMEH,
IpEeANPUHUMATENb 151 MEHEIKED. Jaiite CPaBHUTENBHYIO
XapaKTepUCTUKy. B ueM ux pazmuans?

Jlumepamypa



PekomeHyemMble MCTOYHUKHU JUTEpaTyphl U3 paszziena «YdeOHO-
METOIMYECKOE 00eCIeUeHNE AUCIUTUIUHBDY: 1-12,

Camocmoamenvnasn paboma

3aoanue 1. [lonroroBbTe COOOIIEHNE HA TEMBI. « YIIPABICHUECKUE
MPOLIECCHI, C KOTOPHIMU 5 CTAIKUBAIOCh B KU3HW»; «COIMOCTaBICHUE
TpyJda yIpaBlieHIla, u300peTaTeiss W padodero: oOIIMe MOMEHTBHI H
pazIuyus».

3aoanue 2. TlomroroBwsre noxman (pedepar) Ha mpemaraeMble
TeMbl: «llonsatue o6mero ympasiaeHus. OOmee ympaBieHUE W
MeHeHKMEHT»; «CyIIHOCTh M OCHOBHBIE KAaT€TOPUM MEHEIKMEHTa;
«MeHeKMEHT B CUCTEME IMOHSATHN PBIHOYHON SKOHOMUKI.

3aoanue 3. Onpenenure, IeITEIbHOCTh KAKUX U3 MEPEYUCICHHBIX
HUKE JTUI] MOYKHO OTHECTHU K MEHEIKMEHTY:

- KaluTaH KopaoJs;

- MUHUCTD;

- YY4aCTHUK OOIIEro cOOpaHusi akliIMOHEPOB;

- PETOJABATEIb B CTYJEHYECKOU IpyIIE;

- MPE3UJICHT KOMIIaHWUU;

- aHTpETPEHEP POK-3BE3/IbI;

- PYKOBOJIMUTEJIb KOCMUYECKOTO TOJIETA.

3aoanue 4. llpoananusupyiite  comepxanHue  npoduien
(«DuHAHCOBBIM MEHEIKMEHT»; «lIpOM3BOACTBEHHBIM MEHEIKMEHTY;
«Crparernyeckuii  MEHEIKMEHT»;  «Mapketunr»;  «Jloructukay;
«YopaBieHue MajlbiM  OM3HECOM» W T.JI.) 1O  HaNpaBJICHUIO
"Menemxment'. Iloctapaiitech omnpenenutb Haubosiee Onm3kyro Bam
nmpodeCCHOHATBHYIO TPUHAIIIC)KHOCTh (OPHUEHTAIUIO, CIICIIUATHN3AIIIIO).
Bocnons3yittecs Tectom E.A. Knumosa.

Tecm E.A. Knumosa
«Bawu npogheccuonanvuvie cKioHHOCMUY

Bce Buapl mpodeccHOHaIbHON AEATeTLHOCTH TIO  CONIEP KaHHUIO



TPy/a, O OTHOIICHHUIO YEJIOBEKa K OObEKTaM OKPY>KaIOIIEH CPebl MOKHO
Pa3JeNUTh HA MSITh OCHOBHBIX TUIIOB:

1. IIpodeccun tumna «yenosex - npupoday CBSI3aHbBI C y4acTUEM 4Ye-
JIOBEKA B MPOLIECCAxX, MPOTEKAIIUX B KUBOW U HEKUBOU Tipupoae. Crona
MOKHO OTHECTH Ipo(deccuu, CBsI3aHHbIE ¢ U3yYyeHUEM 3eMIIH (T€0JIorT, Teo-
(U3MK, OKEAHOJIOT U T.II.), €€ PACTUTEIHLHOTO U KUBOTHOTO MUpa (0OTaHUK,
OMOJIIOT, 300JI0T, KHHOJIOT, SKOJIOT U T.II.), TPOU3BOACTBOM MPOIYKIIUH >KU-
BOTHOBOJICTBA M PAaCTEHUEBOJICTBA (Cal0BOJ, OBOIIEBO/I, KUBOTHOBO/I,
300TE€XHUK U T.IL.).

2. B mpodeccusix trma «uenosex - mexuukay He 0OOUTHCH 0€3 Hc-
MOJIb30BaHUS Pa3HOOOPA3HBIX MAIIMH U MEXaHW3MOB, TPUOOPOB U WH-
ctpyMeHTOB. Crofja MOKHO OTHECTH BEITMKOE MHOKECTBO MPOMBIIUICHHBIX
U CTPOUTEIIbHBIX CIENUATLHOCTEN (CTaneBap, JIUTEUIMK, Ky3HEll, TOKaph,
ciecapb, KAMEHIIUK, IIBEsI, UHXKEHEP U T.I1.), & TAKXKE BOXKJICHHUE U 00CITy-
YKUBAHWE TPAHCIIOPTHBIX CPEJICTB.

3. K nmpodeccusim Tuna «yenosex - 3HaKosas cucmemay CMeIo MOX-
HO OTHECTH pa3HOOOpa3HbIe CIENHAIBHOCTU N0 opMaM 0OpabOTKU HH-
dopmaru. 310 paboTa ¢ cCUCTeMaMu: SI3bIKOBbIMU (OuOmmorpad, HoTapu-
yC, JIMHTBUCT, UICTOPUK U T.I1.), A0CTPAKTHO-MATEMaTHYECKUMU (CTATUCTUK,
MaTeMaTHK, OyXxraiarep, KacCUp U T.I.), rpaduuecKuMu (4epTEKHUK, KOH-
CTPYKTOP, IITypPMaH | T.I1.), C CHCTEMaMH U CpeACTBaMU 00paOOTKH 3HAKOB
(mporpammuct, oneparop 9BM u T.11.).

4. OcHOBHOE cofiepkaHue MPO(ECCHil TUTIA «4eI08EK - X)O0HCECHBEH-
Hblll 00pa3y - UCKYCCTBO, XyJ0KECTBEHHAS KyJbTypa. Crona MOKHO OTHECTH
TBOPUECTBO (apXUTEKTOP, KUBOMUCEL, IU3alHEp, CKYJIbNTOp U T.II.),
XyZIOKECTBEHHYIO 00pabOTKy MarepuaioB (TpaBep, MOACIbED, IOBEIUDP U
T.I.), CO3JIaHUE XYHOXKECTBEHHBIX 3peiulll (KOMIIO3UTOP, peKuccep, Iu-
pHKEP, TAHIIOBIIIUK, aKTED).

5. OCHOBHBIM coOfiep>)KaHHEeM Tpodeccuil «uenosex - uenosek» siB-
asieTcs oOleHre. 37ech He0OX0IMMO YMETh YCTaHaBIUBAaTh U MOJICPKU-
BaTh KOHTAKTHI ¢ JIOnbMH. Ciofa OTHOCSATCS TMeaarorudeckue npodeccuu
(yuuTenb, BOXKaThIM, BOCIIUTATEINb, TPEHEP), 001acTh FOCTUIINH (FOPHUCKOH-
CYJbT, apOUTp, MUTUIIMOHEDP, MPOKYPOP, aJIBOKAT), KYIbTIPOCBETpabOTA
(OubnmoTekapb, SKCKYPCOBO/I, TH/I-TIEPEBOIYUK U T.II.).

J71st TOro 4TOOBI OIEHUTH CBOM CKJIOHHOCTH K TOMY WJIM HHOMY THITY
NESTENBHOCTH, HEOOXOMMO TTOCTABUTH 3HAK «+» mepen uudpoi, eciau Bbl
COITIACHBI C MPHUBEICHHBIM YTBEPKICHUEM, U 3HAK «-», €CIIM HE COIVIACHBI.



Eciu He MoOXXeTe OTHECTH H3TOT THM JEATEILHOCTH K cebe, MpOCTO
3adepkHuTe JTy I1mdpy. Ilo kaxmoit u3 rpad HYXHO MOACUUTATH
apudmernueckyro cymmy. Hanbosnbliiive mosydeHHbIE CYMMBI YKa3bIBatOT
Ha COOTBETCTBYIOIIME BammMm CKIOHHOCTSM BHJBI JIEATEIBHOCTH.
M3bupare mnpodeccuro ciaeayer M3 ATOM 00JacTd AesATeIbHOCTH. Bam
HEOOXOAMMO 3aTOJIHUTh NPEIaraéMyto TECTOBYIO Ta0NHILy O.



Marpuia BsiOOpa Trma npopeCCUOHAIbHOU ACSITEIbHOCTU

Tabmuia 5

[Iporpamma
CaMOOLICHKU

Tun npodeccrnonanbHOM AeITETBLHOCTH

«Yenosex -
MIPUPOJIA»

«Yenosek -
TEXHUKA)

«YemoBex -
3HAKOBAs
CHUCTEMA)

«YemoBex -

XyIOKECTBEHHBIN

o0paz»

«Yenosex -
YeJIOBEK)

JIerko 3HaKOMITIOCH
C JTIOIBMHU

1

OXOTHO ¥ OJOJITY
MOTY YTO-HUOY/b
MacTepHUTh

OXOTHO XO0XY B
MY3€H, Tearp U T.A.

OxoTHO N
IMOCTOSIHHO
yXaXKMBalo 3a
pacTeHUSIMU U
’KUBOTHEIMU

OXOTHO ¥ IOJOINITY
MOTY 4TO-T100
BBIYHCIATH,
YEePTHUTh

OXO0THO 00I1aI0Ch
CO CBOMMH
CBEPCTHHUKAMH,
KOTJIa HY»KHO
[IOMOYb UM

OXOTHO H 9acTo
MOMOTal0 CTApPIIAM
YXaKMBATh 32
pPAaCTECHUSIMHU,
’KUBOTHBIMU

OObBIYHO Jenaro
MaJjo OIIMOOK B
MMHCbMEHHBIX
paboTtax

Mowu nojienku
OOBIYHO BBI3BIBAIOT
WHTEPEC Y
TOBAPUILEH,
CTapIINX IO




BO3paCTy

Crapiue no
BO3pacTy CUUTAIOT,
9TO Y MEHS €CTh
XyI0XKECTBECHHBIC
CKJIOHHOCTH

OXOTHO YHTAIO O
PaCTCHHSX U
KUBOTHBIX

AKTHBHO y4aCTBYIO
B XY/I0KECTBEHHON
CaMOJIEATEIILHOCTU

Ox0THO unTar 0o
YCTPOMCTBE MalllvH,
pubOpoB

OXOTHO ¥ IOJOJNITY
MOTY pellaTh
TPY/AHbBIC 3a]1auH,
KPOCCBOP/IHI,
TOJIOBOJIOMKH

Jlerko ynaxxuBaro
pa3HOITIacus MEXIY
CBEPCTHUKAMHU WUJTU
MJIaAIAMHU

Crapiiue CYuTarorT,
YTO Y MCHSI €CTh
CITIOCOOHOCTH K
paboTe ¢ TEXHUKOU

Moe
XyJ0’)KECTBEHHOE
TBOPUYECTBO
0J1I00pSIOT

Crapume cuuTaror,
YTO y MEHS €CTh
CrIoCcOOHOCTH K
pabore ¢
pPaCTEHUSIMH U
KUBOTHBIMU

Cuuraror, 4TO
OOBIYHO MHE
yaaeTcsi moJpoOHO
U SICHO M3JIaraTh




MBICJTA B TUChMEH-
HOU opme

Iloutn HUKOTIA HE
CCOPIOCH

Mowu nojienku
0JI00PSIIOT
HE3HAKOMBIE JIFOJIH

be3 ocoboro Tpyna
yCBanBaro
HE3HAKOMBIE HIIH
WHOCTPaHHBIC CIIOBA

MHe yacTo
CIIy4aeTcs
IOMOTraTh
HE3HAaKOMBIM
JIIOJISIM

ITogonry mory
3aHUMAaThCA
XYI0’KECTBEHHBIM
TBOPYECTBOM

JIro6iro
pazouparbcs B
YCTPOWCTBE MallluH
U T.I0.

OxoTHO HAOIIOHAI0
32 pPaCTCHUSIMH U
JKUBOTHBIMH

MHue o0bI4HO
yaaercs yoeauThb
MJIaAIINAX
CBEPCTHUKOB
MOCTYMNAaTh TaK, a HE
MHaue

OXOTHO 4HTaI0
Hay4YHO
MOMYJISIPHYO,
KPUTHYECKYIO,
nyOIULIUCTUYECKYTO

JUTEpaTypy

[Tpobytro cBOM CUIIBI
B XyJI0’)KECTBEHHOM
TBOPUYECTBE




NTOI'O

ITocime Toro xak BeI moacuuTamm Oamibl, claejaaMTe MUCHMEHHBIN
BBIBOJl O TOM, K Kakomy Tully mpodeccun Bpl oTHOcuTech. HazoBure
nmpuMephl mpodeccuii, Kakne KadecTBa y Bac BeIpakeHBI HEJJOCTATOYHO,
YTO MEIIACT JOCTHKCHUIO MMOCTABJICHHOM IIC/IH.

3aoanue 5. 3amoroM  ycmemHoW — npodeccuoHaIbHOM
JCATCIIBHOCTH MEHEIDKEpa SBJISCTCSA XOpOIlee 3JI0POBbE M BBICOKAs
paboTocrnocoOHOCTh. BrinomHUB TecToBOE 3aaHne « COOTBETCTBYET JIU
3JI0pPOBbE YeIoBeKa nmpodeccu MeHeKepa?», Bl cMOXKeTe onpeaeuTh
cocrostHre Barero ¢pu3nonornyeckoro moTeHIania.

Tecm « Coomeemcmayem Jjiu 300p08be Uelo8eKd
npogeccuu menedncepa? »

310pOBbE€ PYKOBOJAMUTEJNSI, €ro CHOCOOHOCTHh BBIJACPKUBATH
OoJibIlIE HEPBHBICE U TCHUXOJOTHYECKUE HArpy3KM OTHOCATCS K
HeoOxoauMbIM depTaMm d(PheKTUBHOrO pykoBojacTBa. lIpenmaraemprii
TECT CTPEMUTCS OMPEICIUTh COCTOosiHUE Baieit HepBHOW CUCTEMBI, OT
KOTOPOT'O OYE€Hb BO MHOTOM 3aBUCHT 3/I0POBBE B IETIOM.

OTBeThTE Ha BOMPOCHI, BHIOMpas HaubOojee MOAXOMSIIIUNA s
Bac BapuanT orBera. Ilojgcuuraiite oOliee KOJUUYECTBO HaOpaHHBIX
0a10B (yKa3aHbl PSIJIOM C OTBETOM).

1. Ilepescusaeme u Bol uz-3a Henpusmnocmeti 0oneoe epems?

Jla - 5; gacto - 4; mHorna - 2; HuKorzaa - 1.

2. MHnozo nu epemenu Bwvl yodensieme pazeoeopam HA JUUHbLE
memwl?

Carime Tpex yacoB - 0; nBa gaca - 0; oguH 4gac - 0O;

MEHBIIIE Yaca - 2; HU MUHYTHI - 4.

3. Ilepebusaeme nu Bwvl cobecednuxa, obOwsacHawwezo Bawm
YmMo-mo ¢ UNTUUWHUMU NOOPOOHOCMAMU ?

Jla - 4; gacto - 3; uHorya - 1; Het - 0.

4. Bceeoa nu Buvl cnewiume?

Ia - 5; cremry yacTto - 4; cnenry uHorzaa - 1;

HUKOTJIa HE TOPOILTIOCH - 0.




5. Ilpeocmasnsem au onsa Bac zampyounenue obpamumvcs x
KOMY-1UO0 ¢ npocbOoll 0 nomowsu?

Ja - 3; 3aBHCHUT OT 0OCTOSATENBCTB - 2; OYEHb PEAKO - 1; HUKOT A -
0.

6. /lymaeme nu Bevi 0 ceoux npobremax oOadxce 8 c80000HOe
epemsa?

BecbMma yacto - 5; uHorna - 2; auxornaa - 0.

7. Eciu y Opyeozo uenoseka umo-mo He Noayuaemcs, ecmo Jjiu y
Bac sicenanue coenams smo emecmo neeco?

Jla - 5; gacto - 4; nHOTHA - 2; HUKOIA - 0.

8. Cnooicro u Bam oepanuwums cebsi 80 8KycHol ede?

Ha - 3; gacrto - 2; mHOTHA - 1; peako, Hukorma - 0.

9. [lenaeme nu Bovl Heckonbko 0en 00HOBpeMeHHO?

Ila - 5; gacto - 4; unorna - 3; peako - 1; aukornaa - 0.

10. Bvieaem nu, umo 60 epems becedvl Bawu mviciu eumaiom
20e-mo oanexko?

Yacro - 5; Hepenko - 4; ObIBaeT - 3; o4eHb peako, Hukorma - 0.

11. Ckonv wacmo Bam npuxooum mwicib, Ymo aH00U 2080psam 00
OUeHb CKYUHBIX U OeCNnole3HblX 8euax?

Becbma vacto - 5; Hepenko - 4; uHoraa - 1; penko, Hukoraa - 0.

12. Hepsnuuaeme au Boi, svicmausas ouepedn?

Ouenb yacTo - 4; yacto - 3; uHOIIA - 2; OYEHb PEAKo - |; HUKOTAA -

13. Hpasumcs au Bam oasamsv cosemot Opyaum?

Ha - 4; xak npaBujo - 3; uHoraa - 1; peako, Hukoraa - 0.

14. Yacmo iau Bwl ronebnemecwb, npedcoe ueM NPUHAMDb
peuwienue?

Bcerna - 3; 3agactyto - 2; yacto - 1; oueHs penko, Hukorna - 0.

15. Bvicmpo au Bul coeopume?

Crema, CKOPOTOBOPKOM - 3, TOBOJILHO TOPOIUJIUBO - 2, CLIOKOWHO,
paccyautenbHo - 0.

[ToacumuTaiiTe cyMmy 0ajioB U OLIEHUTE CBOM pe3yibTar.

50-63 6anna - Bale HEpBHOE HampsihKeHHE Bedauko. HyxkHO
MOJYMAaTh O COCTOSIHUM CBOETO 3/I0POBbSl U U3MEHUTH 00pa3 KU3HMU.

20-49 6annoe - CcOCTOSTHUE 30POBBA TEPIHUMOE, HO CIEAyeT
IPUYYIUTh ce0s pacciadisaThCs, CHUMATh HaMpsKEHUE.



o 19 6annos - OCHOBHBIE Ballld YEPTHl - CIOKOWCTBUE W
ypaBHOBEIIIEHHOCTh. He oOpamiaiiTe u B gajpHeillleM BHUMaHHE Ha
MEJIOYH, HE APAMATU3UPYUTE CBOU HEYIAYH.

Tema 2. YciaoBus v pakTopbl BOSHUKHOBEHUA U PA3BUTHSA
MEHEIKMEHTA. JTanbl M IMKOJbI B MCTOPHUHA MEHEI)KMEHTA

Tnoccapuit (knwoueevie nonamusi)

DBOJIOLKS MEHEPKMEHTA; UCTOKH YIPABICHUS; yNpaBJICHYECKas
PEBOMIIONMS; IIKOJIbI YIPABICHUS; TMOAXOMAbI; IMPOLECCHBIM IMOAXO;
CHUCTEMHBIN MTOAXO/1; CUTYalIMOHHBIA MOJIXO/I.



Cmpyxkmypa (nnan)

1. Hctopus BO3HMKHOBEHUS MEHEIKMEHTa (yIpaBICHUYECKUE
PEBOJIIOLINH ).

2. llIkonpl B TEOpPUU YMPaABICHHUS: IIKOJAa HAYYHOTO YIPaBJICHUS;
IKOJIa aAMUHHCTPATUBHOTO  VIPABICHHMS; IIKOJA YEIIOBEUYECKHUX
OTHOIIICHUH Y MOBEICHYECKUX HAYK; IITKOJIa KOJTUYECTBEHHBIX METO/IOB.

3. Hayunble moaxo/pl B yIpaBJI€HUYECKOM HAyKeE.

Hpaxmuuecxoe 3anamue

3aoanue 1. Ananu3 KOHKpeTHOU cutyanuu: «lIpakTuka cTtyaeHTa B
TUTIOTpAaPUNY.

3aoanue 2. AHanu3 KOHKPETHOW CHUTyalluU: «IKCIEPUMEHT Ha
npeanpuaTuu «BosibBoO»

(Ucmounux: CoBpeMEHHBIC TCOPUU MECHEDKMEHTA: METOIUYCCKUEC
pEKOMEHIalNK JJ1s1 IpakThudeckoit padbotsl / FOro-3am. roc. yH-T; COCT.:
O.B. Corauesa Kypck, 2021. 105 c.).

Bonpocwt ona camokonmpons

1. Yto Takoe meHemxkMeHT? KakoBa HCTOPUS €ro MPOUCXOKICHUS?

2. OxapakTtepu3yuTe UCTOPHUIO BO3HMKHOBEHHUS MEHEKMEHTa C
TOYKH 3PEHHUS YIIPABICHYECKUX PEBOIIOLUMN.

3. Kakue sTarsl MOXHO BBIJICTUTH B DBOJIFOIIUM MEHEKMEHTA?

4. OxapakTepu3yWTe MCTOPHUYECKUE ITallbl pPA3BUTUA U
CTAHOBJICHHUSI KOHIIEIIIIMU COBPEMEHHOIO MEHEKMEHTAa B PBIHOYHOU
DKOHOMMUKE.

5. Kakoii »2Ttanm  pa3BUTHUS  MEHEIKMEHTA  CBS3BIBAIOT C
NEATEIIbHOCThIO Lapss XaMmypand, a Kakod — C 3apOoXKICHUEM
nucbMeHHOCTH B J[peBHem [llymepe?

6. HazoBuTe OCHOBHBIE Hay4YHBIE€ IIKOJbI COBPEMEHHOTO
MEHEJKMEHTA.

7. OxapakTepu3yWTe€ HAy4HbIC IIKOJIbl B TEOPHH YIIPABICHUS.
JlaliTe UM KpPaTKyr XapaKTEPUCTHUKY.

8. KakoBsl ¢akTopsl 3BoMONMN MeHexMeHTa? [loueMy cHavana
OBLIT HAyYHBIN (palriuoHaIbHBIN) Moaxo K ynpasieHuto (D.V. Teitnop), a



MO37HEE BO3HUKIA HEOOXOIWMOCTh TYMaHHM3allUM B OTHOIICHUSX
yIIPaBIICHUS ?

9. KakoBbl OCHOBHBIE HAy4YHbIE JOCTHMXKEHHS OCHOBATENS IIKOJIBI
Hay4dHOro MeHemxMenTa @.Y. Tennopa?

10. HazoBuTe NOPUHIUNBI MEHEIKMEHTA, MPEIJI0KCHHBIC
OCHOBATEJIEM KJIACCUYECKOU (aAMUHUCTPATUBHOM ) IIKOJIbI
MeHekMenTa A. danosem.

11. Kakoit npuniun A. ®aiions, Ha3BaHHBIA UM «4E€CTh MYHIUPaY,
TpaHc(popMUpOBaJCs B COBPEMEHHOM OW3HECE U yIpaBiIeHUN?

12. HazoBute 0COOCHHOCTH IIKOJIbI YETOBEYECKUX OTHOIICHUN U
MOBEJICHUYECKUX HayK.

13. Kakue ocHOBHBIEC HaIpaBiIeHUA ObUIM HM3YUYEHBI MPH IIKOJIEC C
MO3ULIUA KOJIMYECTBEHHBIX METOA0B? Kakue ydeHbie BHECIM OCHOBHOU
BKJIaJ] B Pa3BUTUE TAHHOM IITKOJIbI?

14. Kakue Hay4Hble MOIXOIbI B YIpaBIE€HYECKOM Hayke Bawm
U3BECTHBI.

15. HazoBuTe OTIMYME CHUCTEMHOrO0 MOJXO0Ja OT IPOIECCHOTO.
N3MeHnInch 11 COBpEMEHHBIE MTOAXO0IbI K yrpaBieHuto B XXI B.?

Jumepamypa
PexoMeHnayeMble HMCTOYHUKH JIUTEPATyphl U3 pazfenia «YueOHo-
METOINYECKOE 00ECIIeUeHNE TUCIAIIIINHBIY: 1-12.
Camocmoamenvnaa paooma
3aoanue 1. TlonroroBbTe noknana (pedepar) Ha TeMy: « IBOITIOLUS

MCHC’KMCHTA U €0 COBPCMCHHbBLIC KOHLCIIITNI).

3adanue 2. IlonpoOyiiTe CBsI3aTh yIpaBJIE€HYECKUE KOHUEMUIHUHU U
IIKOJIBI C UMEHAMU UX ABTOPOB!

®. Tewnnop KJIaCCUYECKasi KOHUEIIUA

®. 'unbpert PALMOHAIMCTUYECKAS KOHIIEIIUS
A. @aiionb 3aKOHBI OpPraHu3aluy TPy aa

M. Bebep MOBEACHYECKAS KOHICTILIUSA

M. ®onnert PALMOHAIMCTUYECKAS KOHIIEIIUS

9. Mhiio [IKOJIa YEJIOBEUECKHX OTHOIIICHUMI



Y. bepnapa

I1. Ipykep

A. Macnoy

K. Anamenxuii
A.A. borjianos
O.A. Epmanckuit
A.K. T'acteB

E.®. Posmuposuu
II.M. Kep:xeHies

H.A. Butke
®.P. lynaeBckuit

KOHIICTIIIUST OPTaHU3AIMOHHOTO yIIPaBICHUS
KOHIIETIIHS (PU3UOJIOTHIECKOTO ONTHMYMa
KOHIICTIIIHS «7S»

MIPOU3BO/ICTBEHHAS! TPAKTOBKA

KOHIICTIIINS aAMUHACTPATUBHOM €MKOCTH
KOHIICTIIIHS y3KOU 0a3bl

KOHIICTIIINSI OPTaHU3aIMOHHOMN S TEIbHOCTH
IIPOM3BOJICTBEHHAS TPAKTOBKA
COLIMAJIbHO-TPY10Bast KOHIICTILIUS
yIpaBJeHUs

KJIaCCHYECKasl KOHIICTIITHS

IIKOJIa YeJTOBEYECKUX OTHOIICHUHN

3aoanue 3. W3yuute yueOHyIO JUTEpaTypy U  OTpa3UTE
pa3BUTHE HaIpaBJIeHUN MEHE[KMEHTA B
XPOHOJIOTUYECKOU MOCTIEA0BATEILHOCTH, UCIIOIB3Ys TaOHILy 6.

UCTOPHUUYECKOE

Ta0Osmuma 6

HCTOpH‘I@CKOG Pa3BUTHUC HaHpaBHGHI/Iﬁ MCHCI)XMCHTA
B XpOHOJ’IOI‘H‘-ICCKOfI II0CJIEA0OBATCIIBHOCTHU
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3aoanue 4. B HayyHOUl nuUTEpaType CYILIECTBYIOT pa3IU4HbIC
TUIIOJIOTUU CTWIIA JAESATEIbHOCTU. M3yunte ydeOHyr auTeparypy H
OPOAHAJIM3UPYUTE TaHHBIE CTWIIM. BOCIONB3yHUTECh HUKENPHUBEACHHBIM
MaTepHUaIoM.

CouMoIOru4ecKrue HCCIEIOBAHUS IMOKAa3bIBAKOT, YTO BBICOKHX
pe3ynbTatoB  J0oOMBaeTcs TOT CYOBEKT  YHpaBI€HHUSA, KOTOPBIN
BbIpabaThiBaeT B ceOe HauOoyiee NpUEMIIEMbI CTUJIb PYKOBOJICTBA,
OTBEYAIOIINN M3MEHSIOIIUMCS HOBBIM YCIIOBHSIM PAa3BUTHUSL POCCUKCKOTO
oOmiectBa. B mcuxonoruu ynpaBieHUsI U HAyKe YIPaBICHUA B LEIOM
CYLIECTBYET MHOYKECTBO PA3JIMYHBIX IOAXOAOB K ONPEACIICHUIO CTHUIIA
nestenbHocTH. Haumbosnee ycrosBiiecs Kiaccuukauen sBisieTCs
kjnaccuukanus aMmepukanckoro ydeHoro Kypra JleBuHa, B KOTOPYIO
BXOJISIT TpH THTIA: aBTOKPaTUYECKUI (aBTOpUTAPHBIIN),
JEMOKpaTUYECKUI U TOepaIbHbIN.

Tabmuua 7
XapakTEPUCTUKU CTUJIISI JCSITEIbHOCTHU
XapakTepUCTUKHU CTUJIEU
Kpurepun - — —
ABTOpPUTApPHBIN JInGepanbHbIii JlemMokparnueckunii
IIpodeccuonanphas
KOMIIETEHTHOCTh

OTHOIIIEHHUE K
pabore

Ouenka Tpyna

Kontpons

Muxkpoknumar B
KOJIJIEKTUBE

ConmanpHag
3alUIIEHHOCTD




Pe3zynbrarsl Tpyna

Tema 3. PazHooOpa3zue Mmoaesiei MEHeIKMEHTA.
Bansinne HAMMOHAJLHO-HCTOPUYECKUX (haKTOPOB
HA Pa3BUTHE MECHEIKMEHTA

Tnoccapuit (knwoueevie nonamusi)

Mogens; Momenu MEHEIKMEHTa; yIpaBlICHUE B 3apyOeKHBIX
CTpaHax; €BpONEHCKas MOJENb YIPaBICHUSA; aMEpPHUKAHCKas MOJEIb
MEHEIKMEHTA; IPU3HAKU ATTOHCKOTO MEHEI)KMEHTA.

Cmpykmypa (nn1an)

1. Bnusinve HaIMOHAIbHOU KYJIBTYpPbhl Ha CTHIIb YIIPABJICHUS.

2. EBpomnetickast Moieb.

3. CpaBHUTEIBbHBIM aHATU3 aMEPUKAHCKOW M STIOHCKOW MOENeH
MEHEKMEHTA.

Hpaxmuuecxoe 3anamue

3aoanue 1. NI3yuenue 0COOCHHOCTEU yNpPaBJIEHUS B 3apyOECkKHBIX
cTpaHax (IMOATOTOBKA COOOIIEHUM U TIPE3CHTALIH).

3aoanue 2. CTwib yIPaBIEHUS — 3TO COBOKYIHOCTH ITPHUEMOB,
MaHepa TOBENCHUS PYKOBOIUTENSI MO OTHOUICHUIO K TOAYUHEHHBIM,
MO3BOJIAIONIAST 3aCTaBUTh MX JejlarTh TO, YTO B JaHHBII MOMEHT
HEOOXOIMMO B IIEJIIX JOCTHXKEHHUS ONPEEICHHOrO Pe3ybTara.

CTunb pyKOBOJUTEIIS MIPOSIBIISIETCS B TOM, KaK OH — PYKOBOJIUTEIb
— OTHAeT paCHOpsDKeHMs, KAk OH MPUHUMAET peUIeHUs, Kak
pasroBapuBaeT C TMOAYUHCHHBIMU. YUTOOBI TOHITH TPHUPOAY CTHIIA
PYKOBOJICTBA 3aTIOJTHUTE TaOIHUIIBI.

(Ucmounux: CoBpeMeHHBIC TEOPUU MECHEDKMECHTA: METOTUICCKHUE
pEKOMEHAAIMU Il pakThudeckoil padotsl / FOro-3am. roc. yH-T; COCT.:
0O.B. Corauesa Kypck, 2021. 105 c.).

Bonpocet 012 camokonmpons




1. OxapakrepuzyiiTe 0COOEHHOCTH aMEPUKAHCKOM MO MEHEPKMEHTA.

2. B ueM cOCTOUT CYIIHOCTh €BPONEHCKON MOJIETN YIIPaBICHHUS ?

3. KakoBbI NPU3HAKU «SATIOHCKOTO MEHEIKMEHTA»?

4. KakoBbl 0COOEHHOCTH yIpaBJEHUsI B AMOHCKUX (Ppupmax?

5. Uro npenmomaraer moj COOOM  MIPHUHIMII  «CHUCTEMa
MO>KU3HEHHOTO HaMa»?

6. [Ipoananu3upyiite 3apyOe:KHbBIN OMBIT YIIPABICHHUS.

/. llpuBemute mnOpUMEpPbl  OpraHuW3alMd  yOPaBICHHS B
aMEpPUKaHCKHUX, 3alaHOEBPOINEHUCKUX U SITOHCKUX (hUpMax.

8. B ueM coOCTOUT ONBIT MEHEIKMEHTa 3a PyOeKOM M KaKOBBI
BO3MOKHOCTH €T0 UCIOJIb30BaHus B Poccun?

9. IlpoBemuTe  CpaBHUTEIbHBIA  aHAIU3  YMNPABICHUECKOU
NEATEIbHOCTH B psijie CTpaH. BISIBUTE OCHOBHBIC OTJIMYMSL.

10.  OxapakTepuzydTe OCHOBHBIE  TCHJICHIIMM  Pa3BUTHUSA
«YTPABJIEHUD) 32 PYyOEIKOM.

Jlumepamypa

PexoMmeHlyeMble MCTOYHMKH JIUTEPATypbl U3 pazgeia «Y4eOHO-
METOANYECKOE O0ecCeueHne TUCIMIUIUHBIY: 1-12.

Camocmoamenvnan paboma

3aoanue 1. lloaroroBbTe JOKJIad, COOOIICHHWE Ha TEMY:
«OcobOeHHOCTH ymnpaBieHUsT B 3apyOexHbIX ¢upmax (Ha mnpumepe
KOHKPETHOTO MPEANPUATHS ).

3aoanue 2. Vicnonb3ys nuTepaTypHbIE MCTOYHUKH, COMOCTABBTE
natel 3apokaeHus Hayku ynpasieHus B CIIIA, Bo ®pannuu, Poccun,
SAnonun u napyrux crpanax. [Ipoanamusupyiite. CocTaBbre TaOIUILY
ATAIOB 3apPOXKJICHUS HAYKU YIPABJICHUS, UX XapaKTEPUCTHUK, MPU3HAKOB
(ocobennocTteli). Bocmons3yitech HWXENPUBEICHHON Talnuiei 8

(Tabnuila MOKET ObITh JIOTIOJTHEHA U U3MEHEHA).
Tabmuma 8

XapakTEepUCTUKUA U OCHOBHBIE TTPU3HAKHU
HayKU yIpaBiieHUs! (MEHEI)KMEHTA)



OTansl pa3BUTHUS [Tpuznaku
Crpansl MEHE/DKMEHTA U X | (MIPUHLMUIIBI, 0COOCHHOCTH) .. TO.
XapaKTEepPUCTUKA MEHEKMEHTA
Poccus
CLIA
Anonus
... T.IL.

3aoanue 3. lloarotoBbTe COOOIIEHHE C TMpE3CHTAIUEd O
NEATENBHOCTU NMPEANPUATHS, I11e Bbl — pykoBoauTenb. OCHOBHOU ymnop
B COOOIIEHUM JIeTIaliTe Ha 3apyOC)KHBIM OMBIT YIPABICHHUSI U HA aHAJU3
3apyOCKHBIX KOHULEMIUN YNpPaBICHUS MPEANPUATHEM C I1EJIbI0 HX
ajanTald K COBPEMEHHBIM POCCHUMCKHM YCIOBHUAM. Tema: «AHamu3
BO3MOKHOCTEH TMPUMEHEHHUSI SIMOHCKOTO OIbITa yOpaBICHUS B
POCCUMCKHUX YCITOBUSIX).

|. O3HaKOMBTECH C TOJIOKEHUSIMU U 0A30BBIMU XapAKTEPUCTUKAMHU
ATMOHCKON MOJIENIA YTIPABJICHUS MPEIPUSITUEM.

Il. Onpenenute Ha3BaHME W XapakTep ACATEIBHOCTH BallEro
npeanpusatus. OLEHUTE NPEIIOKEHUE YUYpEAUTENed O BHEIPEHUH
AMOHCKOTO ONbITa HA BallleM MNPEANPUATHU JJISI  TOBBIIICHUS
s pexTrBHOCTH ero pyHKIIMOHUpoBaHus. [IpoBenuTe THIaTeIbHBIN aHa-
JU3 TIOJIOKUTEIbHBIX WM OTPHULIATENIBHBIX TOCIEACTBUI MPUMEHEHUS
AMOHCKOM MOJIENIM KOHKPETHO Ha BaimieMm npeanpustur. Onpenenure,
YTO UMEHHO MOXKHO OBLIO OBl MEPEHSTh U3 SITOHCKOM MOJCNIH ceivac, a
KaKh€ MOMEHTHl TpeOyloT CHENHAIbHON TMOATOTOBKU OpraHU3alvu,
pPaOOTHHKOB.

I1l. TIpomymaiiTe, Kakue M3MEHEHHS B KOPIOPATUBHOM KYJIbTYpe
BaIlIEro OpeAnpPUATUS HEO00XOJIUMO OCYIIIECTBUTb, YTOOBI
MOJIOKUTEIIbHBIE ACIEKThl AMOHCKOM MOJEIM OpPraHUYHO BOIUIM B
KU3HB TIPEATPUATHS.

OcHoBHble XapaKkmepucmuKu INOHCKOU MOOeIU YNPABIEeHUS.

- TpanunmoHHas SIMOHCKas MOJEJb YIPABICHUSI UCIOJIb3YETCA Ha
KPYIHBIX M CPEIHUX NPEANpHUATUSIX AMOHUM, TEKydecCTh KaJpOB Ha
KOTOPBIX cOCTaBiseT He Ootee 1,5-2% B rog.

- JleBus: «®upma - poJTHOM JOM, POAHAS CEMBSD).

- OpueHTalus Ha KOJUICKTUBHBIC 11€JTA U BUBI 1€ TETLHOCTH.

- [llupokoe yyacTue pabOTHUKOB B YIIPABJICHUMU.




- Yyactue B npuObUIH NPEANPUATHS BCEX paOOTHUKOB.

- KapbepHblii pOCT B 3aBUCUMOCTH OT CTa)ka padOTHI.

- Iupokas couuaibHasi OTBETCTBEHHOCTh MPEANPUATHS TIO
OTHOUIEHHUIO K CBOUM PaOOTHUKAM.

Anonckas mooenb cmpoumcs Ha cucmeme NO#CUSHEHHO020 HAUMA:

- IPUOPUTET BHICOKOKBATU(UIIMPOBAHHBIX PAOOTHUKOB;

- BOCIIUTAHWE YyBCTBA CEMbHU;

- BOCIIUTAHUE «IyXa COy4YacTHs»;

- (pupMEeHHBIN MATPUOTHU3M;

- BHYILICHHE YyBCTBa 0€30MacHOCTH, YBEPECHHOCTH;

- BBICOKHUM YPOBEHb TPYJIOBOM MOPAJIH;

- aKTUBHOE y4acTHE B JeIaX «POJHON GUPMBI»;

- palMoHaIu3aIus, TBOPUYECKOE OTHOIICHHUE K TPYAY;

- o0yueHue Ha paboueM MecTe.

3apabommuas niama ANOHCKO20 pAOOMHUKA COCTMOUM U3

- ocHOBHOTO OKJana - 40-50%;

- npemuu - 15-30%);

- IOTIOTHUTEIIbHBIC BBITLIATHI HA COMUaIbHBIC HYX)IbI - 15-40%.

OcHOBHOU OKA0 ONpedensiemcs.

- ypoBHEeM oOpazoBanus - 20%;

- ctaxeM - 20%;

- 00beMOM OTBeTCTBEHHOCTH - 20%;

- HEOOXOAMMOCTBIO CaMOCTOSITENIbHBIX perienuit - 10%;

- ICUXUYECKUMH Harpy3kamu - 10%);

- puznueckumu Harpyskamu - 10%;

- yCIOBUSIMU TpyJa - 5%;

- 0e30MacHOCTHIO Tpyaa - 5%.

3aoanue 4. V3yunte pasnuyHbIE TEOPUM O POJIM YEJIOBEKA B
OpraHu3aii, W  MOATOTOBBTE  cooOmieHue.  Bocnonb3yiTech
HIDKETIPUBEACHHON TaOIUIICH.

Tabmnura 9
Teopuu ynpaBieHus 0 pOju YEJIOBEKA B OPraHU3ALNU

HaumenoBanue Teopuit [Toctynarsl Teopuii Oxunaemble pe3ybTaThl

Kiaccuueckue reopun

Teopun 4eI0BEYECKUX




OTHOIIIEHUU

Teopun yenoBeUeCKUX
pecypcoB

... T.JI.

Tema 4. O011ast Teopusi yinpaBJIeHUS.
3aKOHOMEPHOCTH VIIPABJCHHUSA PASJIHIYHBIMHA CHCTEMAMM.
Ilpupona u coctaB (hyHKIINIA MEHETKMEHTA

Inoccapuit (knwoueevie nonamusi)

Teopust ymnpapiieHUs, CHCTEMa YIPABICHUS;, 3aKOHOMEPHOCTB;
MPUHIUIIBL  YIPABICHUYECKOW AEATENbHOCTH; NPUHIIUIIBI YIPABICHUS,
byHkuus; GyHKIUS ~ YOpaBJICHUSA, IUJIAHUPOBAHUE;, OpraHU3alIMS;
MOTHBALHS; KOHTPOJIb; PEIICHUE; KOMMYHUKAIIHS.

Cmpykmypa (nn1an)

1. O6bmume u cneuuduUecKkue 3aKOHBI, OTPAKAIOUIUE MPUHIIUIIBI
OpraHW3alHu YNOPABICHUYECKOTO TPyAd. 3aKOHOMEPHOCTH YIPABICHUA
COLMAJIbHO-OKOHOMUYECKUMU CUCTEMAMHU.

2. [IpuHIUIIBI yTIIpaBICHHUS.

3. llonstme ¢QyHkIMU Tmporecca ympaBieHHs. B3anMocCBs3b
byHKIUH.

4. OcHoBHbIE (YHKIMM MEHEIKMEHTA W CBS3YIOLIUE MPOIECCHI
YIIPABJIICHUS: UX XapAKTEPUCTUKA U OCHOBOIIOJIAratOlINe dJIEMEHTHI.

Hpaxmuuecxoe 3anamue

3aoanue 1. llpoBegenne  genoBod  urpel:  «YecTHbIE
IpEeANPUHUMATEIIN .

3aoanue 2. TlonroroBka CcOOOIICHHN Ha TeMy <«AHamW3 u
CpaBHUTEIbHAS XapaKTepUCTUKA KJ1acCUPUKALIHMA byHKIMNA
MEHEKMEHTa, TMpeasiaraeMbix pasHbiMu aBTopamu (M.X. MeckoHOM,
O.C Buxanckum, W.H. TIepumkoBou, 3.II. Pymsannesou, O3.A.
CmupHoBbIMH, A.A. PalyruHbIM U JIp.)»

3aoanue 3. Aunanu3z KOHKpeTHOM cuTyanuu:. «Pa3paboTka




cTpareruueckoro  1uiaHa — YepemoBemkoro — komOmHata —  AO
«CeBepcraap»».

3adanue 4. AHanu3 KOHKpETHOW curyauuu: «MyHuUIHNadbHas
CTpaxoBasi KOMIIAHHUS.
(Ucmounux: CoBpeMEHHBIC TCOPUU MCHEDKMEHTA: METOIUYCCKHUEC

pEKOMEHAAIMU JJIs pakTudeckoil padotsl / FOro-3am. roc. yH-T; COCT.:
0O.B. CoraueBa Kypck, 2021. 105 c.).

Bonpocwl ona camoxonmpons

1. UTo 03HaYaeT «3aKOH» U «3aKOHOMEPHOCTBH)»?

2. OTHOCSTCS JU KaTErOpUM «3aKOH» M «3aKOHOMEPHOCTH» K
OJHOU rpynne?

3. HazoBuTe 3aKOHOMEPHOCTH yIIPaBICHYECKOMN AEATEIHLHOCTH.

4. Yto Takoe NPUHUMUIBI YNPAaBICHUS U KAaK OHHM CBSI3aHBI C
METOJIaMH YIIPaBIICHUS?

5. Kakue npuHuunel ynpasiieHus Bam u3BecTHbI?

6. Uto o3Ha4yaeT MOHATHE «PYHKIUS YIIPABICHUSD?

/. Kakue ocHOBHbIE (yHKIIMU MEHEI)KMeHTa BaMm U3BeCTHBI?

8. Kakue cBszyromue mpouecca ynpasicHuss Bam n3BecTHbI?

9. Ha Bam B3mian, sBaAOTCA JM  (PYHKUUHU  YIPaBIEHUSA
B3auMOCBs3aHHbIMU? [T0sSICHUTE CBOI OTBET.

10. Ha «kakwe Bompockl Ha€T HaM  OTBeT  (QYHKIUS
TUTAHUPOBAHUE» ?

11. Yro BKIIOYAET B ceOsl GDYyHKITUST «OpPTaHU3AIUS» ?

12. Kakass ¢pyHKIMSI Opeanojaraet nooyxaeHue ce0s U Ipyrux K
JNEUCTBUIO JJIsI TIOCTHXKEHUSI O01IeH 1enun?

13. B uem cocToUT CyThb (PYHKIIMU «KOOpIMHALMSI» U (DYyHKIHH
«MOTHUBALAS?

14. Yro Ttakoe «koHTponb»? Kakue »dranbsl KoHTponss Bawm
U3BECTHBI?

15. YTto Takoe «pemeHne» U «KKOMMYHUKALUS) !

Jumepamypa

PekomeHyemMble MCTOYHUKHU JUTEpaTyphl U3 paszziena «Y4deOHO-



METOANYECKOE 00EeCIIeUeHNE TUCIUIUIUHABD): 1-12.

Camocmoamenvnasn paboma

3aoanue 1. IloaroroBeTe cOOOIIEHNE HA TEMY: «BUABI U 3JIEMEHTHI
OpraHu3alvii: OpraHu3alnusi Kak CUCTeMa M OpraHU3alHOHHbBIC
MPOIIECCHl B CUCTEME MEHEPKMEHTA.

3adanue 2. Kareropun «3akoH» U «3aKOHOMEPHOCTBY» OTHOCSTCA K
OJHOM Tpynme. 3aKOHbl U 3aKOHOMEPHOCTH YCTAaHABIMBAIOT OOIIME,
CYILLIECTBEHHBIE U HEOOXOAMMBIE CBSA3U MEK]y N3YyYa€MbIMU SIBJICHUSMH.
N3yuuB nmurepaTypHbIE HAyYHbIE HCTOYHUKH IO JTAHHOMY HAIIPaBJICHUIO,
3aMoJIHUTE HUXKENpUuBeaeHHY0 Tabauiy 10.

Tab6mura 10
XapaKTepUCTUKN OCHOBHBIX 3aKOHOB OpraHU3alluy 1
3aKOHOMEPHOCTEHN yIPABICHUECKOU IEATEIIbHOCTH

3aKOHBI U 3dKOHOMCPHOCTHU XapaKTepI/ICTI/IKa

|. 3akoHBI

OO6mire 3aKOHbI OpraHU3alMH,
KOTOpBIE IEHCTBYIOT BO BCEX MaT€pPHAIIbHBIX CUCTEMAax
(no marepuanam padot Ilapaxunoit B.H. «Teopust opranuzanum,
MunbHepa b.3. «OCHOBBI T€OpHH OpTaHHU3AIII))

3aKoH CUHEPTUH

3aKkoH caMOCOXpaHEHHUSI

3akoH pa3BUTHS

3aKOH KOMITO3UIIUA U
MPONOPIMOHAIBHOCTH

3aKkoH UH()OPMHUPOBAHHOCTHU U
YIOPSAJIOYEHHOCTHU

3aKoH CAMHCTBA aHaJIM3a 1 CHHTC3a

Cnemududeckne 3aKOHBI,
OTpa)KaroUIME MPUHIUITBI OPraHU3alUK YIIPABICHUYECKOTO Tpy/ia
(mo marepuanam pabotel CmupHOBa 3.A. « OCHOBBI TEOPUHU OPTaHU3ALIUN))

3akoH cBOeoOpa3us

3aKOH COLMAIbHON FapMOHUHU

3aKkoH COLMAIBHOM 3arpy3Ku

3akoH 3((EeKTUBHOTO BOCIIPHUITHS 1
3alOMHHAHUS HH(POPMAITIH




3akoH 3 (hEeKTUBHOTO OCMBICICHUS

3aKOH YCTaHOBKH

3aKoH yCTOMYMBOCTH MHGOpMaLIUU

3aKOH JI0XOTYMBOCTH MH(GOPMAITUU

I1. 3akoHOMepHOCTH

3aKOHOMEPHOCTHU yIIPABIICHUS,
COCTaBJISIIOLIME IIEHTPAIBHOE 3BEHO OTEUECTBEHHOUN TEOPUH YIIPABICHUS

EI[I/IHCTBO CUCTCMBI YIIPABJICHUA
IIPpONU3BOACTBOM

[IponopuroHanbHOCTE MPOU3BOJACTBA U
YIIPABJICHUSI

[entpanu3zanus v AelieHTpaTU3ALIMS
yIpaBJICHUs

COOTHOCUTENIBHOCTh U aJ€KBATHOCTh
YIPaBJISIONIECH U YIIPABIIEMON CUCTEM

3aoanue 3. Iloaroroskre

(pedepar) Ha Temy:

«B3auMOCBsI3b OCHOBHBIX U JIOTIOJTHUTEIBHBIX (PYHKITUN yIIPABICHUS.

3aoanue 4. Ananusupys ydeOHYIO M HAyyHYIO JIUTEpaTypy,
NPUBEIUTE HECKOJBKO OMPEICICHUM KaxIoW (YHKIUMU YIPABICHUS B
TpPyZlax OTEUECTBEHHBIX U 3apyOeKHBIX YUYeHBIX. Bocmombs3yiTech

HIWDKETIpUBeAeHHOM Tabmueit 11,

Tabmuna 11

Omnpenenennst GyHKIMMN yIIpaBIeHUS
B TpyAaxX OTEUECTBEHHBIX U 3apYOEKHBIX YUEHBIX

DyHKUsL Ompe/ieieHns yUeHbIX ABTOp ONPE/IEIEHHS
(JluTepaTypHbI HCTOUHUK)
1. ..
[InannpoBanue 2. ..
3. ..
I...
Opranuzanus 2. ..
3...
I...
MortuBanus 2. ..
3. ..
KonTposb 1. ..




KoMmyHukanus

anaBﬂquecxoe

W N[ W (N[— W[

PCUICHUC

3adanue 5. Onummte OCOOEHHOCTH pealu3alluu Pa3IudHbIX
yOpaBICHYCCKUX (PYHKIIMHA Ha MpUMeEpe KaKoro-JIMO0 MPEeANpPUITHS
(opraHu3anuu, YYpExKICHUS ).

3aoanue 6. B 10001 opraHu3ald B COOTBETCTBHH C
YTBEPKJIECHHON OpPraHU3alMOHHOM CTPYKTYPOU YIPABIIEHUS HMEIOTCS
GyHKIMHM, KOTOpPBIE MPOCHUPYIOTCA Ha KKAYI0 KOHKPETHYIO
IOJKHOCTh. Ha mprMepe KOHKPETHOM OpraHu3aluyd NPUBEIUTE CXEMY
OpraHU3aIMOHHON CTPYKTYpPHI (BBISIBUB €€ 0COOCHHOCTH, JIOCTOMHCTBA U
HEJOCTaTKW) W TMPUMEpP 3aKPEIUICHUS OCHOBHBIX (YHKIUH 3a
COTPYJIHUKAMHU OpraHu3auvu. BocCHoyib3yHTeCh HUKEIPUBEICHHOU
Tabnmiei 12.

Tabmuma 12
3akpeneHre OCHOBHBIX (DYHKIIMH 3a COTPYTHUKAMU
(HaMMEHOBaHUE
OpraHu3alllim)
CoTtpyaHuku Pacnipenenenue pyHKuunii

['eHepabHBIN TUPEKTOP

HcnoHUTENbHBIN TUPEKTOP

[ maBHBINM MEHEIXKED

['maBHBII OyxTanTep

byxranrtep

HauansHuk otnenna kaapon

. N

TexHu4eCKu nepcoHan

... T.II.

3aoanue 7. Ha mnpuMmepe KOHKPETHOM OpraHu3allddl IPOBEAUTE




UCCJIEIOBAaHUE MOTHUBAIIMHU TPyAa paOOTHUKOB.

B HacTosmee BpeMs CyIIECTBYeT HECKOJbKO MOTHBAIIMOHHBIX
TUTIOB, KaXJbl W3 KOTOPHIX OIMCHIBAET TOBEACHUE 4YEJIOBEKa Ha
npeanpuatuu. s ompeneneHus TUIOJOTHMH TPYAOBOW MOTHBAILIMU
HEOOXOAMMO TPOBOIUTH AHKETHPOBAHWE PAOOTHUKOB Pa3IMUHBIX
CTPYKTYPHBIX MOAPa3ACICHUN. Bocnons3yitech METOJIMKOH,
pa3pabOTaHHON JOKTOPOM SKOHOMHYECKMX Hayk KubanoBeiM A.fl.,
KOTOPBIM aKTHMBHO 3aHUMACTCS HW3YYECHHEM MPOOJEeMbI YIpPaBICHUS
NepPCOHAIOM TpeanpusTusi. BeiOpaHHas METOJMKa TMO3BOJUT BBISBUTH
[IEHHOCTHYI0O  OPHEHTAllMI0  KOJJIEKTHBA,  CWJIYy  MOTHBAIIHH,
HAIpaBJICHHOCT,  MOTHBAIlMM, HAIpPaBJICHUS  COBEPIICHCTBOBAHUS
paboThl MO CTUMYJIUPOBAHUIO pPaOOTHUKOB. AHKETa UCCJIEIOBAHUS
TPYAOBOM ACATEIHHOCTH MPUBOAUTCS B Tabauie 13.

Tab6nuia 13
AHKeTa JIJIs UCCIIeI0BAaHUS MOTHBAIIUH TPYy/Ia

o B03MOXHOCTB yIOBJIETBOPEHHUS ITUX
Baxxnoctp 11 Bac atux tpeboBaHuit

TpeOOBaHMI
CosceM He
Ouenb
HE Baxno BAPKHO TpeOoBanus [MonHoCcTRIO | YacTHYHO | MO3BOIIS
Ba)KHO er

1. Xopouwuii 3apaboTOK.

2.PaGora noymKHa OCTaBIATh
BpPEMS U CUJIBI, YTOOBI
II0JIB30BAThLCA BCEM, YTO JAET
JKM3Hb.

3.UuTepecnas pabora,
JIOCTaBJISAIONIAs
YIOBOJIBCTBHE.

4.B03MOKHOCTB
MIPOABMXKEHUS O cIyx0e.

5.B03MOKHOCTE IPUHOCUTH
T10JIB3Y JIIOJSIM.

6.B03MOXXHOCTB MTOITYYUTh
KHIIbE, YCTPOUTH peOCHKA B
Ca/IMK, TMOJYYHUTD MTyTEBKY.

7.BO3MOKHOCTb BBITIOJIHUTD
CBOM JIOJIT TIepe]]
00111ecTBOM, AeNarh TO, YTO
HE00X0qMO.

8.B03MOXHOCTB MOBBIIIATH
KBaJIM(DUKALINIO, TOTIOTHSTh
3HaHUSL.




9.B03MOXHOCTB BBIITYCKaTh
MPOIYKIHIO, OTB3YIONIYIOCS
CIIPOCOM.

10.Bo3MoxHOCTE
3acily’KMBaTh YBOKEHUE
OKPYKAIOIIUX.

11.Bo3MOXHOCTb
o0ecrneynTh JOCTaToK B
70Me, TpUoOpeTaTh To, 4TO
3aX0UeTCsl.

12.B03MOXXHOCTB OOIIEHHUS C
JIFOIBMHU.

13.B03MOXHOCTbH IPUMEHUTD
CBOM 3HaHUsI U CITIOCOOHOCTH.

14.BLITE caMOCTOATENHLHBIM B
paborte, peimiaTt caMoMy, YTO
U Kak J1eJ1aTh.

B kaxmoit cTpoke aHKEThl, cjJeBa M CIpaBa paOOTHUKaM
HEOOXOAMMO cJlieflaTh MO OJIHOM OTMETKE, KOTOpble OBl O3HAYaH
HACKOJIBKO KaXJ0€ W3 TpeOOBaHWUU BaXHO JUYHO JUIsI PAOOTHHKA H
HACKOJIbKO paboTa MO3BOJISIET YAOBIETBOPUTH TH TpeboBanwus. [locie
3aMoJHEHUs TaOIHUIBI COCTaBbTE TAONMIy JAHHBIX pacyeTa CPEIHEro
Oamnma 1Mo TpynmaM MOTHBAIlUH, PE3YIBTUPYIONIYI0 TaOMUIly W
onpe/eseHne CUilbl TpeOOBaHUM M BOZMOKHOCTH UX YAOBIETBOPEHUS C
paHXUPOBaHUEM 110 3HAYMMOCTH. CrienaliTe BBIBOIBI.

Tema 5. MeTogoornyecKue 0CHOBLI MEHEIKMEHTA

Inoccapuit (knoueevie nonamusi)

Meton; METOMOJIOTHS; METOJIOJIOTHSI  HUCCIEIOBAHUS; METOJIbI
UCCIIEIOBAHUS; METOIbI YIIpaBieHus; (akT; (PaKTonorus.

Cmpykmypa (nnamn)

1. MeTonpl ympaBieHUs W WX KiIacCUPHUKAIUA IO OCHOBHBIM
HaIpPaBJICHUSIM.

2. Mertogonoruss UCCIENOBaHUSA  COLMATBHO-PKOHOMUYECKUX
CHUCTEM B TEOPHUH yIIPABIICHHUS.

3. Tlonsatme oOmIEHAayYHBIX U CHEIMU(DUYECKUX  METOIOB
UCCJIEIOBAHMUSI.




4, @akToNornyeckoe oO0eClieueHue WCCIEAOBaHNU: METOIbI
nony4deHus (hakToJIOrH4ecKoro Marepuaia.

5. ®opMbl W  METOJAbl  MPOBEACHHUS  COLMOJIOTHUYECKHUX
HCCJICIOBAHUM.

Hpalcmultecme 3ansamue

3aoanue 1. llposenenue nenoBoil Urpel: «OTOOPOYHOE UHTEPBHIO
IpU YCTPONCTBE HA paboTy».

3aoanue 2. Ananu3 KoHKpeTHOW cutyaruu. «Koppymmms kak
OpeAMET COLUOJIOTHYECKUX UCCIEA0BAHUI.

(Ucmounux: CoBpeMEHHBIC TCOPUU MCHEDKMECHTA: METOUICCKUE
pEKOMEHAIMU I pakThudecko padotsl / FOro-3am. roc. yH-T; COCT.:
O.B. Corauesa Kypck, 2021. 105 c.).

Bonpocwl ona camoxonmpons

1. Yto Takoe «MEeToj yIpaBiICHUs»?

2. Yto Bel moHnmaeTe 1moa «METOA0JIOTHEN UCCIEA0BAHMS)?

3. Ilepeuucnute MeTOABI YIpaABICHUS, NpPUMEHSEMbIE B
COBPEMEHHOM MEHEKMEHTE.

4. Kakue rpynnsl MeToi0B Bel 3Haere?

5. Kakue metoawl OTHOCSATCS K TpyIlie OOIIeHAyYHbIX METO/OB
UCCJENOBAHUS, a Kakue — K Tpynne crnenupuueckux METOAOB
HCCIIENOBAHUA?

6. HazoBuTe OCHOBHBIE KiIacCU(PUKALUOHHBIE TPYMHIbl METOAOB
yIIpaBJICHUS.

7. OxapakTepuszyiTe METO/Abl YIpaBiICHUS U UX KiIacCU(UKAIUIO
110 OCHOBHBIM HampaBJICHUSIM.

8. K xakoii rpyrine oTHOCST OpraHU3allMOHHO-aIMUHUCTPATUBHBIE,
HSKOHOMHUYECKHE M COILMaNbHO-TIcCUXoJoruueckue meroasl? IloscHute
OCHOBHOE HUX COAEPHKAHUE U HAITPABICHHOCT.

9. Onpenenute, ¢ MOMOIIBIO KAKUX METOJIOB YIIPaBIISIETCA yueOHas
rpyIia B MPOILECcce MPOBEICHUS 3aHATHSL.

10. OxapakTepuzylTe HampaBieHUs U COACP)KAHUE METOMIOB



CTPATErMUE€CKOrO Pa3BUTHS OPTaHU3ALNH.
Jumepamypa

PexoMeHTyeMble MCTOUYHHMKH JIUTEPATyphbl U3 pazjena «YdeOHO-
METOANYECKOE 00EeCIIeueHNE TUCIUILUIUHBD): 1-12.

Camocmosamenvnan paboma

3aoanue 1. TlogroroBbre cooOlieHne Ha Temy: «TexHomorwus,
METO/Ibl U UHCTPYMEHTHI MEHEPKMEHTA.

3aoanue 2. (O3HAKOMBTECH C TPYJAaMH OTEUYECTBEHHBIX U
3apyOCKHBIX YYEHBIX MO0 TMpoonemMe «MeToJ0IOTHYECKUE OCHOBBI
MeHeKMeHTa». IloarotoBeTe mokmnan (pedepar) 1o 3aJaHHOM
TEMaTHKEe, NPHUBEAWTE B JAaHHOM JokKimaae (pedepare) HECKOIBKO
Mozene kiaccudukaropa METOAOB ympaBieHus. OaHa U3 Takux
Mojieniel  KiaccudukaTtopa METOJOB YIpaBieHHUs ObLla COCTaBJICHA
AnueBoil 3.A. «MeToapl yIpaBlIeHUS] OpPraHU3aALUSIMU (TEOPETUKO-
METOINYECKUHN aCIIeKT).

Tabmuna 14
Monenb kinaccudukaropa METOAOB yIIPaBICHUS
(cocTaBiieHo 1Mo Marepuaiam AnueBoit 3.A. «MeTosl yrpaBieHuUs
OpraHu3anusIMH (TEOPETUKO-METOANYCCKUN aCIeKT))

Kpurepuu knaccuduxamm Hcnonp3yembie MeTOBI

1. ®yHKIMYM ynpaBieHus

1.1. IlnanupoBanue 1.1.1. MeTtoas! «ucciaeaoBaHUs OTIEpaIIHii»
- AaHAJTUTHYECKHE

- CTaTUCTUYECCKHE

- ... T.O.

1.1.2. MeToasl NpOrHO3UPOBAHUS

- KOJIMYECTBEHHEBIC

- KaueCTBEHHBIC

- ... T.O.

1.1.3. [IporpaMMHO-1IE1E€BOM METOT

1.14. ...t

1.2. Opranun3oBbIBaHUE 1.2.1. Metoasl popmupoBaHusi




OpPTaHMU3aLlMOHHBIX CTPYKTYP YIPABICHUS
1.2.2. MeTozasl ynpaBlieHHE OpraHu3allMOHHO-
TEXHUYECKUM Pa3BUTHUEM

1.2.3. ... T.x

1.3. KoopaunupoBanue

1.3.1. Metoa agMUHUCTPATUBHBIX COBEIIAHUMN
1.3.2. Metoa dyHKIMOHAIBHBIX COBEIIAHUM

1.4. KonTpoJib

1.4.1. MHOTOMaKTOPHBIN aHATTN3 SKOHOMUYECKON
U yNPaBIEHYECKON 1eATeNbHOCTH
1.4.2. ... 1.1

1.5. MoruBarus

1.5.1. MeToasl MaTepraIbHOIO BO3HATPAKICHUS
1.5.2. MeToasl MOpPaJIbHOTO OOLIPEHUS
1.53. ... 1A

2. (DYHKI_[I/IOHaHI)HBIG IIOACHUCTCMBI

2.1. IIpousBoacTBo

2.1.1. Metop panroHaau3ainuu padbot
2.1.2. Meton pa3pabOTKH CTpaTEeTrMYEeCKUX U

OTIEPATUBHBIX MPOU3BOJICTBEHHBIX IJIAHOB
2.1.3. ...1tnmo

2.2. MapkeTuHr

2.2.1. MeToapl MapKETUHTOBBIX UCCIIEIOBAHUI
2.2.2. CueHapHbI1 METO
223, ... T..

2.3. Ilepconan

2.3.1. MeTo/bI OIIEHKH JIETTOBBIX Ka4eCTB
nepcoHana
2.3.2. MeToas! npodeccroHanbHOTO 0TOOpa 1

oOydeHus
23.3. ... TA.

2.4. UaaoBanuun

2.4.1. MeToapl TBOPYECKOTO pEIIeHUs MPodieM
2.4.2. Metoabl (PMHAHCOBOM OLIEHKH HAYy4YHO-
TEXHUYECKUX MTPOEKTOB

24.3. ... 1A

2.5. ®uHaHCHI

2.5.1. MeToapl OLIeHKH (PUHAHCOBBIX PECYPCOB U
KPEIUTOCTIOCOOHOCTH OpPTaHU3aIuU
2.5.2. Metonpl ynyulieHus (UHaHCOBOTO

COCTOSIHUSI OpTaHH3aIHH
253, ...TnO

3. IIpouiecc npuHATHS yIPABICHUYECKOTO PELICHUS

3.1. JIuarnoctuka mpooiemMbl

3.1.1. MoaennpoBanue

3.1.2. MeTozapl cTaTUCTUYECKOM 00pabOTKH
JTAHHBIX

3.1.3. ... 1A




3.2. ®opMynupoBKa
OTPAaHUYECHUMN U KPUTEPHUEB
MIPUHSTHUS PEILICHHUS

3.2.1. DOBpUCTUUECKUE METOBI
3.2.2. MeToaspl 3KCIEPTHBIX OLIEHOK
323. ... TL

3.3. BrigBiieHUE U OLICHKA
aJbTEPHATHUB

3.3.1. MeTtoasl NpOrHO3UPOBAHUS
3.3.2. JloructTu4ecKmue METOIEI
3.33. ... T4

3.4. Bo10op asibTepHaTHBBI

3.4.1. MeTton «JiepeBa peleHuin
3.4.2. MeTtop mu1aTe:KHOM MaTPHUIIbI
343. ... 1.1

3.5. Peanmm3anus pemeHus

3.5.1. MeTtoas! opraHn3anuu BbIIOJHECHUS
pemieHus (ceteBbie TpaduKu U Jp.)
3.5.2. MeToas! ynpaBIeHYECKOTO BO3ICUCTBHS

3.5.3. ...1n

3.6. YcraHoBneHue oOpaTHOM

CBA3HU

3.6.1. MeToabl KOHTPOJIA 3a XOIOM peaau3aluu
peueHus

4. ConeprxaHue yIpaBJICHUS

4.1. 1esaTeabHOCTh

4.1.1. CucteMHOE KOHCTPYUPOBAHUE
OpraHU3allMOHHBIX MOJIeTIeH

4.1.2. bampbHas olieHKa

4.13. ... 1A

4.2. JIrommn

4.2.1. MeToabl OLIEHKH JEJIOBBIX KAYECTB
nepcoHana

4.2.2. MeToapl COIMATEHOTO PETYIUPOBAHUS
4.2.3. ... T

4.3. CBs31 BHE OpraHU3aIuU

4.3.1. MeToas! BBIXOAA HA PHIHOK

4.3.2. MeToapl MapKETHHTOBBIX UCCIICIOBAHUIMA
43.3. ... 1.0

4.4. CoBepllIeHCTBOBaHUE
yIpaBiICHUS

4.4.1. Opranu3aliioHHOE pPa3BUTHE

4.4.2. Opraau3aiiioHHbIC U3MECHEHHS CHCTEMBI
yIIpaBICHUS

4.4.3. PanmoHanu3anus TEXHOIOT N
OpraHU3alMOHHBIX MTPOIIECCOB

4.44. ...1T.n.

3adanue 3. Jlnd HIWKEOPUBEACHHBIX CTPATETMYECKUX LEIEH
pa3zpaboTaiiTe KpUTEPUU MPUHATHUS PEIICHUS:
— OpraHu3aIus TOBAPHUILECTBA COOCTBEHHUKOB JKHUIIbSI;

—  BBIOOD
pUBaTU3ALINH;

00BEKTAa

MYHMIIUNIAIbHOM  COOCTBEHHOCTH IS

— pa3paboTKa TPaHCHIOPTHOM CTpAaTEeTuu ropoja;




— ONITUMHM3AIIS TOPTOBOTO OOCTYKMBAaHHS HACEIICHUS;

— OTKPBITHE CTYJICHYECKOTO JOCYTOBOTO LIEHTPA.

Bonpocsl K 3a1aHuro:;

- Kakue w3 TNpEeWIOKEHHBIX BaMU KPHUTEPUEB  UMEIOT
KOJIMYECTBEHHBIN, a KAKHE — KaU€CTBEHHBIN XapakTep?

- Kakne puckm xapakTepHbl I KaXJIOW W3 MPEACTABICHHBIX
BBIILIE CTPATETUUECKUX 1ETICH?

- Kakne Mepbl T03BOJISIFOT CHU3UTh CTETIEHb 3TUX PUCKOB?

3aoanue 4. By3pl MOXHO paccMaTpuBaTh KakKk COIMAIbHBIC
CUCTEMBI. 3ajladyeil aJAMUHUCTPAIMA By3a SBISETCS HAOOp CTYICHTOB,
NepeBOJ] HMX Ha CIEIYIOIMHA KypcC, OCYIIECTBICHHUE KOHTPOJI,
COCTABJICHUE PACIHUCAHUM, YTBEpPXKIAECHUE pabOYuX y4eOHBIX IUIAHOB U
T.J. 3ajada [pemnojaBarelie - JaTh COBOKYNHOCTh  3HAHUM,
MOMOT AKX MPOo(ecCHoHaTLHON MOATOTOBKE, CHOPMHUPOBATH HAYYHOE
U TBOPUECKOE MBIIUICHUE, COOCTBEHHOE MHUPOBO33pEHHUE M T.JI. 3ajada
CTYJEHTOB - YCBOUTH MaTepuall.

Bormpocs k 3a1aHuto:

- Kakue peiieHusi, 1 B Kakux CiydasX MPUXOJUTCS MPUHUMATH
TOMY WJIK THOMY CYOBEKTYy y4eOHOro mpoiiecca?

- Kak onieHuTh 5pheKTUBHOCTD ATUX PEIICHUIM?

3adanue 5. AHaNU3 KOHKPETHOW CUTYaIIUH.

Jlunemma ona Upunol

[lepen UpuHoii cTosina quiiemMMma, Kak el noctynuth? HenaBHo oHa
Hadayia paboTaTh B OJHOW KOHCYJIBTAllMOHHOW OyXTajiTepckoil ¢pupMme u
y)K€ CTOJKHYyJIachb C MpoOieMoil, KoTopas MoIjla MOBIUATh Ha ee
Oymymiue oTHolleHus B pupme. B xome aynura oHOW KOMITAHUW OHA
oOHapyxujia, 4YTO OoJblllasi CyMMa JEHEl, B JIEMCTBUTEIBHOCTU
BBITIJIAY€HHAss pa0OTHUKAM 3TOM KOMIIAHMH, HE ObLIa MPOBEICHA, Kak
MOJIOXKEHO, uepe3 (oHJ 3apab0oTHOM TuiaThl. Takas MpakTHKa SBISIACH
JOCTaTOYHO PACHPOCTPAHEHHOM B KOMMEPUYECKHUX M TOCYJapCTBEHHBIX
CTPYKTYpax M MOMOTaJIa CKPBITh CYIIECTBEHHYIO YacTh HAJUYHOCTU OT
HaJIOTOB.

Npuna cuuTaiia, 4To 3Ta NpPaKTUKa SIBIACTCS HEMPABUIBHOU H
HE3aKOHHOM M JOJKHA TOJYYHTh COOTBETCTBYIONIEE OTPAKEHUE B
aynutopckoM otdere. OHa MOOHsJIA 3TOT BONPOC B Pa3roBoOpe C



Huxkomaem, crapmmm B ee aynuropckou rpynie. OH MpU3HAI, YTO TaKas
npobiiemMa B II€JIOM CYIIECTBYET, HO HHMYEro He cjejajl, 4YToObI
IPOABUHYTHCA B €€ paspemeHun nanbime. Hukonan npemnoxnn Mpune
NOTOBOPUTH C PYKOBOAUTEIEM, €CIH €€ YTO-TO B OTOM JIE€JIE€ HE
YIAOBJIETBOPSIET.

[Ipexnae yuem uatu Kk pykooautento, Mpuna gonro gymana o6 3Toi
npobneme. Ha 3aHiATHSX 1O ayauTy, KOTOpble OHa MpoAoKaia
nocemaTh M KOTOPBIENEPUOAUYECKH MPOBOAWINCH (PUPMOM, YIOp
Jenalicsl Ha ATUKY NPOo(eCcCHOHATBbHOTO ayJluTa U Ha MPUBEPKEHHOCTH
ee (pUpMbI BBICOKUM 3THUYECKUM CTaHAApTaM.

OTO ee OKOHYATeIbHO YOEIUJI0 B HEOOXOJUMOCTH BCTPEUYH C
pykoBoauTenem ¢upMbl. OpHAaKO BHU3UT K PYKOBOJACTBY OKa3ajcs
HeynauyHbIM. Asekcei [leTpoBud, TupeKkTop GUPMBI, COTIIACUIICA C TEM,
yTO0 OOHapyxeHHass VpuHOW TpakTUKa BOOOIIE-TO HE SBIAETCS
npaBWIbHOW. BMecTe ¢ TeM OH OTMETHII, YTO W JIPYyTHE€ KIWEHTHI, C
KOTOPBIMH WM HPUXOAWIOCH HMETh JEJ0 MOCTyHadu MOA00HBIM
oOpa3zoM. Anekceil [leTpoBuy momen gaxe Ha TO, 4TO ckazan Mpune o
BO3MOXHOCTH NOTEPU KJIMEHTA B TOM ClIydae, €CIM OOHApYKEHHBIN €10
(dakT HaiiieT OTpakeHHE B ayauUTOpckoM oryere. OH Aan MOHATh, YTO
€ro Takou ucxop Aena Mayo ycrpawBaeT. OT 3T1od BcTpeun y WpuHbI
OCTaJIOCh OLIYILIEHHUE, YTO, €CJIM OHA MOWJET B pa3pelIeHUN MPOOIEMBI
Janblie, TO HenmpeMeHHO mnpuobperer cebe Bpara. CocTosSHHE
HEY/IOBJIETBOPEHHOCTH M OECHOKOWCTBA Yy HEE HE MPOXOAWIIO, U OHa
pemmniaa 00CyauTh 3Ty IpoOIeMy ¢ KeM-HUOYAb U3 KOJUIET.

Hpuna obparunacek k bopucy u Muxauny, paboraBuuM B pupme
y>KE€ OKOJO JIByX JeT. OKa3ajoch, 4TO OHW W PAaHBIIE CTAIKHBAJIUCH C
NOMOOHBIMU CIy4YasiMU B CBO€H ayauTopckoil pabore. OHU ObUIH
yauBJeHbl, yTo UpuHa oOpatunack K AUPEKTOPY (PUPMbI, MUHYSI CBOETO
HEMOCPEACTBEHHOTO PYKOBOAUTEINS — HauallbHUKA OTJIeNa ayauTa. bopuc
u Muxaun oOpartuinu e€e BHUMAaHME Ha TO, YTO €CIM OHA HACTOUT Ha
CBOEM, TO UM He H30ekarb HenpuarHoctel. OHM TpPU3HAIM, YTO B
CYIIHOCTU ACHCTBUS KIIMEHTOB ObLIM HEBEPHBIMHU, HO OHHM HE PEIIAJIMChH
OTpakaTb 3TO B ayAUTOPCKUX oOTdeTax. K 3TOMy KX NOATaJIKUBAJO
3HaHWe (aKkTa, YTO PYKOBOJACTBO (PUPMBI CMOTPUT Ha 3TO «CKBO3b
nanbib». [loaToOMy OHM He XOTenu co3fgaBarh IpoOinembl. bopuc u
Muxaun npuzBaiu HpuHy OBITH YIEHOM «KOMaHIbD» M CHSTh 3TOT
BOITPOC.



[lepen Mpunoii BcTan BeIOOp. B npuHLMmne oHa Moriia Obl HACTOSATH
Ha CBOEM 4Ye€pe3 roJIOBy CBOETO HEMOCPEJACTBEHHOIrO HadajdbHuKa. OHa
NOHMMAJa, 4To, €CIU JAaXe OoHa OyaeT MmpoIieHa, il MPUAETCS CMEHUTD
paboty. I 4TO COBEPILIEHHO TOYHO, €€ JACHCTBUS OyayT HE MO IyIIe ee
koJsiieraM. KoHeuHo, MOKHO ObLJI0 ObI TPOCTO 3a0bITh O CIYUHMBIIEMCS U
HUYEro He jaenarb. [Ipy TakoM ucxoie, Kak OHa cuMTana, COTPYAHUKH
¢bupMbl OCTaNUCh OBl JOBOJBHBI M 3TO, MOXET OBbITh, MOMOIIO €W
crenarb Kapbepy B (pupme. EnuHcTBeHHO#N NMpoOIeMoOi, ¢ KOTOpOM ei
No— TNPEeXHEMY MPUIUIOCH Obl HMETh JeJ0, OCTaBajllaChb COBECTD.
Bpemenu niis penienust 010 COBCEM MAJIO.

Bonpocwl ons ananusa cumyayuu':

1. Kakoro Tuma MEXIMYHOCTHBIE KOH(IMKTHI HUMEIOT MECTO B
cutyanuu? OObSICHUTE U NOATBEPAUTE (PAKTAMH.

2.ImMeercss 1M B ONHWCAHHOM B  CHUTyallud  KOH(QIIMKTE
KOHCTpPYKTHBHAas ctopoHa? Ecin 1a, TO B 4eM OHa BBIpAKAETCA?

3. UMeroTcst 1M B cUTyallud KOH(DIUKTHI JPYruX YpPOBHEH, KpoMe
MexmaHocTHOro? Kakue? O0bsicHUTE U oaATBepaAuTe (hakTaMu.

4. Kakoil CTuib paspeuieHus MEXIMYHOCTHOTO KOH(IIUKTA ObLI
UCIIOJIB30BAaH KAXIbIM W3 y4dacTHUKOB coObiTuii? IlogTBepaute
(dakramu.

5.Kax Bl mnpemnoxunu Obl mocTynuTh HMpuHe B JaHHOU
cuTyanuu?

3aoanue 6. By3pl MOXHO paccMarpuBaTh KakK COIHUAIbHBIC
CUCTEMBI. 3ajayell aJMUHUCTPALIUM By3a SIBIISIETCA HAOOp CTYJEHTOB,
NEepEeBOJl KX Ha CIEAYIOIMUA KypC, OCYIIECTBICHUE KOHTPOJI,
COCTaBJICHUE PACIHUCAaHUM, YTBEpXKIAECHUE pabOYuX y4eOHBIX IUIAHOB U
T.J. 3ajada TMpenojaBaresie - JaTh COBOKYIHOCTH  3HAHHWM,
MOMOT AKX MPOo¢eCCHOHATBLHON TTOATOTOBKE, C(POPMUPOBATH HAYUHOE
U TBOPYECKOE MBIILICHUE, COOCTBEHHOE MUPOBO33pEHUE M T.JI. 3ajaya
CTYJICHTOB - YCBOUThH MaTepUal.

Bonpocul k 3a0anuio:.

- Kakne pemieHus, 1 B Kakux CiIydasx HPUXOIUTCS NMPUHUMATh
TOMY WJIM UHOMY CYOBEKTY y4eOHOro mnpoiecca?

- Kak onieHuTh 3(heKTUBHOCTD 3TUX PEUICHUI?



Tema 6. CoBpeMeHHBIEe MOJAEJIH B MEHEIKMEHTEe 1
KOHICNIMA VIIPABJICHUSA

Tnoccapuit (knoueevie nonamusi)

Mogenn wMeHemKMeHTa: MeHemkmeHT 1.0; menemxmeHT 2.0,
MEHEKMEHT 3.0; ynpaBieHUE KaY€CTBOM,; YIPABICHUE 10 pE3YyJIbTaTaM;
MIPOECKTHBIM MEHE/KMEHT; YIIPABICHUE U3MEHECHUSIMU; CTPATETUUECKUN
MEHEPKMEHT; MEHEI)KMEHT-MAPKETHUHT.

Cmpykmypa (nn1an)

1. IlomstTms wm Momean MeHeMKMeHTa:  MeHemkMenT 1.0;
MeHemKMeHT 2.0; mernemxkment 3.0"
2. CoBpeMEHHbBIE KOHIICIIINU YIIPaBICHHUS.

Hpakmultecme 3anamue

3aoanue 1. Anamu3 koHKpeTHON curyauuu: "«Dopa» Buepa,
CerojHs 1 3aBTpa’.

3adanue 2. Ananu3 KOHKpeTHOU cutyanuu. « HoBU4OK».
(Acmounuk: CoBpeMEHHbBIE TEOPUH MEHEKMEHTA: METOANICCKHUE

pEKOMEHIalK JJis1 IpakTudeckoil padbotsl / FOro-3am. roc. yH-T; COCT.:
0O.B. Corauesa Kypck, 2021. 105 c.).

Bonpocwl ona camoxonmpons

1. Ha3zoBuTe OCHOBHBIE MPUYMHBI (POPMUPOBAHHS HOBOU
yIPaBJICHUYECKOM MapaIuTr Mbl.

2. Kakue dakTopbl MOCIYyXUJIU TPUUYMHOWU TpaHchopmaiuu
MPAKTUKU MEHEIP)KMEHTA B TEOPETUUECKUE KOHIICTIIUU?

3. B 4yeM OCHOBHBIE pa3aU4Husi MPOIECCHOTO, CUCTEMHOIO U
CUTYAI[MOHHOIO MOJIX0/Ia B yIIPaBJICHUN?

4. B 4eM COCTOWUT MPHUHIMIUAIBHOE OTINYUE COBPEMEHHBIX
KOHIICTIIIUA MEHEPKMEHTA U IIKOJI YIIPaBJICHUS?

5. Kakas U3 nepeyrcieHHbIX B TEME COBPEMEHHBIX KOHIIEIUN
yIpaBJICHUS KAKETCA BaM Han0oJiee KOMILIEKCHOW?



6. Jlaiilte  XapakTepUCTUKYy  BKJIaJa CHCTEMHOTO H
KOJIMYECTBEHHOI'O TI0/1X0/1a B MEHE/PKMEHTE
7. OnAIIKUTE 3BOJIFOLUIO POCCUMCKOW HAYKHU YIIPABIICHUA.

Jlumepamypa

PexoMeHTyeMble MCTOUYHHMKH JIUTEpaTypbl U3 pazieia «Y4eOHO-
METOANYECKOE 00EeCIIeueHNE TUCIUILIUHBIY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. TloarotoBsTe NOKIaA, COOOIIEHHE HAa TeMy: «OTMbIT
MEHEIKMEHTa 3a PyOEeKOM M BO3MOXXHOCTH €ro HCIOJIb30BaHUS B
Poccuny.

3aoanue 2. lloarotoBpTe COOOILIEHHE C MpE3CHTAlMEd Ha
IIPEACTABICHHBIE TEMBI:

- Ha nytu x dopMupoBaHUIO POCCHMCKON MOMAEIH YHpaBICHUS
OpraHu3anuen.

- AHanu3 COBPEMEHHOM CHUTyallUM B CHUCTEME YNPAaBICHUSA
npeanpustaem B Poccum.

- OcHOBHBIE cx0/cTBa B ynpaBieHuu B Poccum u CIIIA.

- OCHOBHBIE CXO/ICTBA B ynpasiieHuu B Poccuu u Snonun.

- JlocToMHCTBA M HENOCTATKUA POCCUMCKOM MOJEHN YIPABJICHUS.

- Hemocrarku B COBPEMEHHON CUCTEME YIIPABJICHUS OpraHu3aluein
B Poccuu. Ilytn ux ycrpanenusi.

- Monenps ynpasnenus npeanpustueMm B Poccun nepuona CCCP u
B HACTOSIIIIEE BPEMSI.

3adanue 3. AHanu3 KOHKpeTHOM curyaunu «OTCyTCTBHE
JOJKHOTO TEXHUYECKOTO KOHTPOJISI Ha MPEAPUATHI

[Ipennpusarue «XJIEb» obnamaer mpaBoM IOPUAMYECKOTO JIHIA U
OCYIIECTBIISIET CBOIO JIEITEIBHOCTh B COOTBETCTBUHU C JACHCTBYIOIIUM
3aKOHOJATENbLCTBOM.  MMymiecTBO  mpeanpusiThsi  HaXOAUTCA B
roCyIapCTBEHHOW COOCTBEHHOCTH.

JleaTenbHOCTh NPEeANPUATHS COCPEAOTOUCHA Ha:

— BBITICUKE Xj1e0a;

— 3arOTOBKE M XpPAaHCHUH 3€pHA U MPOITYKTOB €T0 MepepadoTKH;



— TOPTOBO-3aKyIIOYHOM JEATEIbHOCTH;

— MIPOU3BOJICTBE KOMOMKOPMOB;

— nepepaboTke 3epHa.

Ha npennpuarue npunuia OpeTeH3Usl W3-3a HENOMOCTABKA MYKH.
[Ipyuem B JOKYMEHTaX  KOJIMYECTBO  OTIPYKEHHOW  MYKH
COOTBETCTBOBaJO  3akazaHHOMy. (DakTthueckn B  MeEIIKax C
3arIaHUPOBaHHBIM S0 KMIIOrPaMMOBBIM BECOM COJEPKAIOCH BCETO IO
38 k. Hecmotpst Ha Bce ycumnus pykoBojcTBa npeanpudatus «XJIEby»
COXPAHUTh NAPTHEPCKHUE OTHOLIEHHUS, & UMEHHO: CO3/IaHUE CIIEHUAIBHOU
KOMUCCUM TI0 paCCIECIOBAHUI0 JAaHHOIO MHIMWJICHTA; BBIILIATHI
CTOMMOCTH HEJOOTTPY>KCHHOM MYyKH, TIpaBia, 0e3 KOMIIEHCAIluu
MOpajJbHOrO Yyiiepba MW TMOTepb BPEMEHU Ha Ppa30oUpPaTesbCTBO;
NPEAIOKEHUN MO0 IEPECMOTPY YCIOBUM COTPYAHUYECTBA U T.[., KIUEHT
pelnJl  PaCTOPrHYTh  JOTOBOP O  JAJIBHEHINEH  COBMECTHOH
NEATENBHOCTH.

[ToTepsiB, TakuM 0Opa3oM, OAHOTO U3 JYYIIUMX KIWEHTOB M HE
KeJass PacTepsTh OCTAIBHBIX, KOMHCCHS IMpOBEJa pPaccieIOBaHUE H
Halia BUHOBHBIX. MIMH OKa3zanuch BhIOOHMIUIIA U BeCOBIIUK. C 1IENbIO
npecedyb Bce OyAyllye TMOMBITKM BOPOBCTBA, BUHOBHBIX yBOJIWIW. JlJis
JOCTIOKEHHST  OOJbIICM TapaHTUM HEJIOMYIIEHUS TMPETEH3UH Mo
NOMOOHBIM MpPUYMHAM OBUIO TMPHUHATO PEUIEHHE O HEOOXOAMMOCTHU
nepecMoTpa MPOUEAYPhl MPOBEPKHU OTIAEIOM TEXHHYECKOTO KOHTPOJIS
BCEX cTaauil mpoiiecca GOPMUPOBAHUS TAPTUU MPOAYKIIMUA U MOCTABKU
3aKa34mKy.

Bonpock! 1151 aHanv3a CUTyaIuu:

1. [IpoBecTu arTecTalyio W aHalu3 JESITEIBHOCTH PaOOTHUKOB,
OCYIIECTBIISIIOIINUX TEXHUYECKUN KOHTPOJIb MPOAYKIINH;

2. OnpenenuTbh OCHOBHBIE AaCMHEKTHl OIEHKH PAOOTHUKOB MpPU
MPOBE/ICHUU ATTECTAIUH;

3. Pazpaborarb HOByw cucteMy mnpoBepku OTK wunm
OTKOPPEKTHUPOBATh JIEUCTBYIOIIYI0O TaKMM 0O0pa3oM, YTOOBI HE
JOMYCTUTh  HEKAYECTBEHHOE  BBIMOJHEHHE  CBOMX  (PYHKIIMIA
paOOTHHKAMU, B YaCTHOCTH, BBIOOMIITUIICH 1 BECOBIIIUKOM.

OyHKIMU OTK: 00ECITEUNTh JIOCTOBEPHBIN, MOJIHBIN,
O0OBEKTUBHBIN, CBOEBPEMEHHBIN, KAU€CTBEHHBII KOHTPOJIb BBIITY CKAEMO
MPOAYKIHMHU MTOCPEICTBOM ITPOBEPKH KAYECTBA ChIPhS, KAUeCTBAa TOTOBOU
MPOIYKIMHU, aHan3a Opaka U MOTeph OT Opaka, BBIACHEHUS MPUYUH €ro



IMOABJICHUS U IIP.

3aoanue 4. B aMepuKaHCKON KOMIIAHUHM «YDIKOMOIPPOY3»
pa3zpaboTansbl «JlecsaTh 3amoBene sl yIpaBIIsiFOLIETO»:

1) yecTHOCTD;

2) 3TUYHOCTH;

3) yBaKE€HME K JIMYHOCTH;

4) crtocoOHOCTh paboTaTh B KOJIJICKTUBE;

5) NpUBEPKEHHOCTh K UCCIIEIOBAHUSIM;

6) HOBaTOPCTBO;

7) KauecTBO PabOTHI;

8) IpUCIIOCOOIIEMOCTb;

9) 4yBCTBO rpa’kJ1aHCTBA;

10) a3 peKkTUBHOCT®.

Omeemvme Ha 6ONPOCYHL.

1. CornacHbl 14 BBI C DTUMHU «3anoBeaaMu»? UTo mokazaioch BaM
CIIOPHBIM?

2. Hackompko  «/lecaTtp  3amoBeneu...»  COOTBETCTBYIOT
0COOEHHOCTSIM POCCHICKOTO MEHTaIUTETa?

3. HmeroTcas 1M  OTIMYMA OT aMEPUKAHCKOTO BOCHPUATHSA
cneuuduku paboTsl MeHemKepa?

4. TlompiTaiiTech MNPOJOKUTH TEPEUCHh M OOBSICHUTE CBOIO
MO3ULIHIO.

3adanue 5. AHaNM3 KOHKPETHOW CUTYaIIUH.

«lIpeobpaszosanus 6 L[TY »

JAmutpuiit HoBHKOB 3HaJI, 4TO PyKOBOAMMAS WM OpTraHU3alus —
HentpansHoe TtexHudyeckoe ynpasiaenue (LTY) — Hyxnaercs B
U3MEHEHMSIX W 3TO JOJDKHO MPOU30WTH B Onmkalmiue JBa roja. /[Be
TBICSIYM €r0 TOAYMHEHHBIX 0 BCEU CTPaHE CIUIIKOM JOJITO MPeObIBAIH
B 3¥1(hopuu 1O MOBOY TOTO, UTO 3aHUMAIOT MOHOIIOJIBLHOE MOJIOKEHUE B
orpacii. OHU OBIIM €AMHCTBEHHBIMU, KTO 00€CIeYMBall TEXHUUYECKYIO
MOJJICPXKKY YCIyT, OKa3bIBaeMbIX OOIUpHON (demepasbHON ceTH
pacueTHo-KaccoBbIX 1IeHTpOB (PKI) LlenTpansHoro 6anka. Best cucrema
ycayr 1Ib Haxomunack Ha mopore OonbIIMX M3MEeHeHUM. HadanpbHUK



Hmutpus B LB yxxe uznan pacnopsikeHUE O TOM, UTO B OJIMbKalIie 1Ba
roga Bce 0€3 MCKIIOUEeHUsT OaHKU CTpaHbl CMOTYT TMPUBJIEKATh K
O00CITy’)KMBaHUIO CBOMX KOMIIBIOTEPOB M KOMIIBIOTEPHBIX CETeH Ty
opraHuzaiuio, Kotopas OyAeT mpeajararb Jy4IIHid BapUaHT C TOYKH
3pEHUsl COOTHOIIEHUS IIEHbI YCJIYT W UX KadecTBa. TakuMm oOpa3oM, B
pabote  VYmpaBieHusi, pPyKOBOAUMOTro HOBHUKOBBIM,  TOSBISIIUCH
KOHKYPEHTBI, TPUTOM JOCTATOYHO OMbBITHBIE B  OOCITY>KHBaHHUU
UMIIOPTHOW KOMITBFOTEPHOM TEXHUKU MUPOBOIO Kiacca. B 1o ke Bpems
VYnpasnennto HoBukoBa pazpemanoch poaaBaTb CBOU YCIYTH «HA
CTOPOHY» B JIIOObIE OpraHW3alMy, HaxOJAIIUECs 3a MpeaernaMu
dbenepanbHO 0aHKOBCKOM CHCTEMBI, B TOM YKCJIE U 32 TPAHULLY.
[IpusiTHOE BOJHEHME, OxBaTuBIIEe J[MUTpHUsS MOcCie COOOIIEHUS O
npeoOpa3oBaHUM YIpaBiIeHUS B KOMMEPUECKYylO, IO CyTH Jea,
OpraHu3aliil0 €  HEOTPAHWYECHHBIMH  BO3MOXHOCTSIMM,  BCKOpE
CMEHWIOCh TpeBOroil. PykoBoass pgonaroe BpeMs OOCITyKUBAHUEM
KOMITBIOTEPHOM TEXHUKH, JMUTpUM NOPEKpACHO NOHHMMAI, YTO €ro
VYhpapienue Ha jene He ObUIO TOTOBO K BeAeHUIO A(PheKTUBHOM
KOHKYPEHILIMM BHYTPU CTpPaHbl, a TeM OoJiee 3a pydOexom. Poccuiickue
OaHKU y>K€ MHOTO JIET >KaJOBINCh HA BBICOKYIO CTOMMOCTb M HHU3KOE
KaueCTBO YCIyr ero YmnpasiieHus. OxpaHseMble CBOMM MOHOMOJIbHBIM
CTaTycoM, paOOTHUKM YINPaBJICHUS HE OYEHB-TO OECIOKOWIIUCH O TOM,
KAKyI0 pEnyTalli0 OHU UMEIOT Y CBOMX KJIMEHTOB. « MBI JIydllle HAIIUX
KJINEHTOB MOHMMAEM, YTO UM HAJI0 U CKOJIBKO OHM JOJDKHBI TUIATUTH 32
3T0. MBI 3HaeM cebe 11eHy» — TakoB ObLI Mojxo/1. Ero Heo6xoaumMo ObL10
U3MEHUTh, TaK KaK MpU CBOOOJHOM BBIOOpE HA PBIHKE OYIyT HCKATh
TOTO, KTO JIy4IlE CMOXET OOCTyXMBaTh KOMIIBIOTEPHYIO TEXHHUKY.
«CMmoxkeTr 5 ero YmpaBiieHUE BO300HOBUTH KOHTPAKThl CO CBOEW
npexxHen knueHtypou? Bpsa nu!» — mogyman Jmutpuii. Ilo kpaitHeit
Mepe, BHyTpu (QenepanbHoii OankoBcko cuctembl LTY wumeno
CYIIECTBCHHBIE TPEUMYIIECTBA B OTHOLICHUN CTOMMOCTH OKa3bIBA€MbIX
YCIIYT TI0 CPAaBHEHUIO C «HOBUYKAMU», COOMPAIOIIUMHUCS IPUUTH B ITOT
ousnec. CymiecTBylolllee HaJIOrOBOE 3aKOHOAATEIbCTBO OCBOOOXKIAIO
HTY or ynnaret HIIC B Tex ciyuasx, Korjaa yCiayr NpeaoCTaBISINCh B
npeaenax QeaepanbHON OaHKOBCKOM cucTeMbl. OmHAKo 3Ta JbroTa
ycyue3ana MpU BBIXOJE 3a MPEAEibl JTAaHHOW CHUCTeMbl, T.e. korma L[TY
HAYMHAJIO OCBaMBaTh HOBBIC PBIHKH, Mpeayiaras TaMm CBOM yciyru. Bce
ATO YyCyryossuioch emie u TeM, uyTo B I[TY HMKTO HE MMeNl HHKaKOTo



yIPaBICHYECKOTO OMbITa paboThl B PHIHOYHOW cpene. Hukro, BKiItovas
naxe HoBuKOBa, HUKOIZIa HE YMPABISII CBOOOIHOW B CBOEM BBIOOpE
KOMMEpPUYECKOM OpraHu3aiueld U BCEM TEeM, UTO 3TO B ce0sl BKIIIOYACT:
CHUXEHUE CEOECTOMMOCTH, OTHOIICHHS C TMOTPEOUTENSIMU M TIOUCK
BO3MOXKHOCTEM B BBICOKO-KOHKYPEHTHOW cpene. bymer im AByx Jer
noctatouHo s npoBeneHus B L[TY panuxanbHbIX mpeoOpa3oBaHUM,
JIETA0NUX €ro OM3HEC YCIeIHbIM ?

Havaneauk opgHoro wu3 ormenoB LTY Ilerp KanorHukos,
paboTaromuil T0JAT0€ BpeMsl B ITOM JIOHKHOCTH, TaK OIMKCHIBAJI, YeM
obuto LITY B mpouom: «Torma KIMEHTh HaC HE MHTEPECOBaIU. MBI
MPOCTO AUKTOBAJIM UM CBOM YCJIOBHUS M PEIIAIM 32 HUX, YTO UM JIEIaTh.
Mpb1 paGotanu Ha ceO0d WU BO MHOIOM JEjiajid 4TO XOTeau. Mbl He
cuuTau ceds paboTaIOMMMK Ha KJIMEHTAa — OCO3HAHHUE TOTO, YTO KIHUEHT
MOT JieJIaTh CBOM BBIOOp, YTO €My HYXKHO M KTO €My HYXEH, ObLIO
aocomorHo uyxao LTY,— ™Mbl onpenensiim  Ka4ecTBO. Mbl
yCTaHaBIMBAJIM CTaHAApThl KadecTBa B Hamieil pabdorte. [lorTomy MbI
ObLIH YOEXKJICHBI, YTO 00€CIICUHBAIN YCIYTH XOPOIIETro KauyeCTBay.

Bnanumup Konocos, npumeqmuii 8 L[TY B 2000 ., BCrtoMuHaun,
KaK OH ObLI YIMBJIEH TE€M, YTO HE TaK MHOTO YCIYyT YNPaBJICHUS HOCUIIU
KOMMEpUYECKUH XapakTtep. «MeHsl Mmopasuiao TO, YTO JEHbIU HE ObLIN
neiapl0 B pabore, a cama pabora HE wHMeNa IS COTPYIHUKOB
VYrpaBieHuss OOJIBIIOTO 3HAYEHUS». IJTO MOXKHO ObUIO OBl Ha3BaTh
TEXHOKPAaTUYECKUM BBICOKOMEPHEM, MUCKA3UBIIUM MpenacTtaBieHue [[TY
0 HacrosmeM OuzHece. «Mbl TpaHXKUpPUIU JEHbIU HaA Ppa3HbIC
TEXHUYECKUE «IITYYKW», HE WTPABIIMEC HUKAKOM POJU HA MPAKTUKE, —
npojospkan Brnagumup, — oOHM HE OBUIM HYXXHBI ISl KJIMEHTOB. JTHU
«IITY4YKW» ObLIIM UHTEPECHBI JUIIb TOILKO 11 Hac. Ha nene mbl BoBce U
HE JyMald O KJIMEHTaX KakKk O TOJHONPAaBHBIX MMapTHEpax —
noTpeOuTENAX HaAmuX yciayr. JIJIsi Hac OHM BCEro-HaBCEro OBLIU €lIlle
OJIHUM OTIEJIOM B Hallel 0aHKOBCKOII CUCTEME.

Hauvansauk KosiocoBa, NpoCHUBIIMK HE HA3bIBaThb €ro HUMEHHU,
PacKpbUT OJJHO 00CTOSATENLCTBO, ABHO yaepkuBasiuee LITY ot kakux Obl
TO HU OBUIO TPEANPUHUMATENIBCKUX YycTpemieHu: «OauH Ham
COTPYIHUK, C KOTOPBIM 51 paboTall, MpoCTO CBOAMI MeHs ¢ yma. Pabora
ero BooOIe He uHTepecoBajga. OH MPUXOAUI yTPOM Ha paboTy C
ONO3/IaHUEM W TpaTWJ JIBA 4Yaca Ha UYTEHUE Ta3eT, a IIOCJIE 3TOro
OTIpaBIsIcA Kyda-HuOynb oOenath. BosBpamancs ¢ «obega» OH



o0bryHO mociie 14:00 u Bcerga ymyapsiics HaXOAuTh MPUYUHY YUTH
JOMOW paHbIIE IOJIOXKEHHOIO BpeMeHu. WM Tak KaxIplii JACHB!»
Opranuzanuonnas Kyinsrypa L{TY He TONbKO 3TO IomycKana, HO U Taxe
BO3HArpakJ1ajia TaKO€ MOBEJACHHUE.

KonocoB, MOxeT, 1 BepwJI, 4TO OpraHu3anuoHHas Kyaerypa L[TY
uMena U3bAHBl  (PYyHIAMEHTAJIBHOTO XapakTepa, HO MHOTHE €ro
KOJUIETU-MEHE/KEPhl ~ CUMTaId, 4YTO BCE OOCTOUT MPEKpacHo.
[lenTpanbHbIil OAHK CO37a] UM JEUCTBUTEIBHO «TEIUIMYHBIC» YCIOBUSI,
Opu KOTOPBIX HE OBUIO HEOOXOAMMOCTH OOpOTHCS 32 MECTO «IOJ
COJIHIIEM» Ha PBIHKE KOMIBIOTEPHBIX YCIyr. BBl TONBKO IpEenCcTaBbTE
cebe curyaluio, B KoTopoit npeodniBaio L[TY: rapanTupoBaHHbIE 3aKa3bl
o JIF00OM IIeHe, a COOTBETCTBEHHO U MojdydeHue npuosiiu. Hy u uro,
ecau Il OONBITMHCTBA pyKoBopsmiero cocraBa I[TY moka3zarens
3¢ pekTUBHOCTH pabOThl HE M3MEPSIICS C TOUKU 3PCHUS BIUSHUSA Ha
oO1uii ypoBEHb PaOOTHI OpTraHU3aIMU U YIOBIECTBOPECHHOCTh KIIMEHTOB?
Kaxnpiit B HTY «ymien B ceds». BaxkHbIM CTaHOBWJIOCH ITOCTABUTh Kak
MOKHO OOJIbIIIEEe YHCIIO JIIOAeH B (DYHKIIMOHAJbHYIO 3aBHCHUMOCTH OT
ce0s, KaKk MOXHO ObICTpee cjenarb Kapbepy. «Mbl TpeBpaTINCh B
OpraHu3alvio, TIJI€ KaXAblil CO3JaBal BOKPYTr C€0sl MaJEHbKYIO
uMIieputo, — ckazan KanotHukoB. — Uem Oosiblnie Jrofei ObUIO Y Bac B
NOJIYUHEHUHU, T€M OOJbIIe OBbUI IIAHC HA TMOBBIIIEHUE B JOJKHOCTH.
dopMalIbHO PE3yJBTAThl PA0OTHI KAK-TO OMPEIESINCh, HO HUKTO 9TO HE
KOOPJIMHUPOBAJI W HE MOPUMEHSJT Ha mpakTuke. Hama opranuzamnus
CEpPbE3HO CcTpajaia OT (PYHKIMOHAIM3MA, TaK YTO JIFOAU HE CUUTAIU
ce0s1 BBITIOTHSIONIUMU O0IIYyI0 3a1a4yy. Eciu KTo-To M3 OIHOTO OTAena
MPOCHJI TIOMOIIU Yy KOTO-TO U3 JPYroro OTJelia, TO 3TO0 BOCIPUHUMAIOCH
C pa3gpaXCHHWEM U HEAOBOJBCTBOM. M KOHEUHO XK€, BCE 3TO HE
NpUHUMAJIOCh BO BHUMaHUWE KaK BIHUAIONIEE Ha Ce0eCTOMMOCTD
npenocrasisieMbix yciayr». [logoOnoe ornomenue B LUTY k neny, ynop
Ha 3aTPATHBIM TMOJIXOJ W WIHOPUPOBAHUE MHEHUS KIHEHTOB MOTIIIO
INPUBECTH TOJBKO K HEJAOBOJBCTBY CO CTOPOHBI TMOCHEAHUX. A
HEJIOBOJILCTBO, B KOHII€ KOHIIOB, BBUIMBAJIOCH B OTKPBITHIM MSTEK.
Hoselii  3amecturens npexncemarens Lb mnpurmacuin  M3BECTHYIO
WHOCTPAHHYIO KOHCYJIBTAIlMOHHYIO (PUPMY I MPOBEACHUS MPOBEPKU
BCceX MH(OpPMAIMOHHBIX ceTeil ¢enepanbHOM OAHKOBCKOW CHCTEMBI C
LEIbI0, BO-TIEPBBIX, BBIABICHUS BO3MOXHOCTH HUX CTBIKOBKH CO
3HaMeHuTOU 3anaaHoi cucteMoi CBUDT u, BO-BTOPHIX, ISl CO3MaHUS



YCIIOBUM IO IPEAIIOIAraéMOMY BHEIPEHUIO NPUHIIUIIOB U TEXHOJIOTUMI
CBUDT B HOByw cucremy OaHKOBCKOM wuH(opMmamuu. Pesynbrars
NPOBEPKH U BBIBOJABI KOHCYJBTAHTOB OBUIM, KaK M OXHUAAIOCH,
YAPYYAOIIMMU W HE BbI3BaJIM HU y Koro yausieHus. «lloaprBepaunuch
HAIllM HAUXYAIIME OMACEHHUs, — BCIIOMHUII OAUH U3 MeHemxkepoB L[TY. —
MBI HAXOAUIUCH B «IIPEICMEPTHOM) COCTOSTHUMN.

Jlo Tex mop, moKa OTYET BHEIIHUX KOHCYJIBTAaHTOB HE 0OHAPOI0BA
HEONPOBEPKUMBIE 1I0KA3aTEIbCTBA HAABUTAIOLIEHCS O€/lbl, PYKOBOACTBO
HTY cuurano, uro YmpaBieHHE MPEKpPAcHO OOCTY>KUBACT BBEPECHHYIO
€My KOMIBIOTEPHYIO TEXHHUKY (denepaabHOil OaHKOBCKOW CHCTEMBI.
«Ecnu 0Bl BBl CIPOCWIIM HAC O Halieil padore, — ckazan HoBukoB, — Mbl
Obl OTBETWJIM, YTO TMOYTH BCET/A HAIIM KJIMEHTHI JOBOJBHBI Ka4€CTBOM
YCIIYT, a ce0eCTOMMOCTh YCIyT CHIKAaeTcs U3 roja B roia. M kak 3To
OPUHATO cedvyac TOBOPUTh, B XOJA€ Halled paboThl co3aaeTcs
nobaBouHasi CTOMUMOCTb». Tonbko mno3xe HoBukoB mpumen K
OPU3HAHWIO TOTO, YTO Yy  KIHEHTOB OBUIO  JHAMETPaIbHO
IIPOTUBONOJIOKHOE MHEeHHE 00 ddexTuBHOCTH padoThl L[TV:

«Hamm KIWeHThl TOBOPWIM, 4YTO YCIyrd YNOPaBICHUS OYEHb
JOPOTHE U YTO MOCJE HATaAKH KOMIIBIOTEPHI OISITh OBICTPO BBIXOIAT U3
ctpod. O cozmanuu J0OaBOYHON CTOMMOCTH OHHU JakKe HE TOBOpUiin». B
OTBET HA OTYET KOHCYJIbTAMOHHOW (pupMbl [[b Ha3HaYMI HA TOTHKHOCTH
pykoBonutens JlemaprameHTa OaHKOBCKMX WH()POPMAIIMOHHBIX CUCTEM
Tumypa borareeBa, ObIBIIEr0O JO 3TOTO YJIEHOM  MpPaBICHUS
KOoMMepueckoro 0anka «HTerpam.

Tumyp NoJy4us CTENneHb MacTepa JAEJIOBOr0 aIMUHUCTPUPOBAHHUS
B [lIkone Ouzneca CeBepo-3amaaHoro ynuBepcutera B CIIIA u paboran
HEKOTOPOE€ BPEMS B €BPONENCKOM OT/ACICHUN HH(OPMALIMOHHBIX CUCTEM
MupoBoro ©Oanka. Ha Hero Obula BO3JI0K€HAa OTBETCTBEHHOCTH 3a
pECaHUMHpPOBAHME  BCEH  HAIMOHAJIBHOM  CHCTEMBl  OAHKOBCKOM
uHpopMalu, BKIOYAas OOCIYyKMBAHUE KOMIIBIOTEPHON TEXHHKH,
HaxonuBLIencs B Beaenuu Jmutpus HosukoBa. K MoMeHTy BeTyIuieHus
Tumypa borareeBa B IOMKHOCTH I'OJOBOM CUET, BbICTaBIEHHBIM LITY
CBOMM BHYTPHMOAHKOBCKUM KiueHTam, noctur (B 2001 r) 2,4 mipa.
py0., C ydeToM pacxoJoB Ha o0OIIe0aHKOBCKHE HWHOOPMAIIMOHHBIC
KOMITBIOTEPHBIE TEXHOJIOTMU OH Bo3pacTai o 15 mupa. pyo. Hecmotps
Ha 1o yto L[TY npeanarano KiveHTam OTPOMHOE KOJHUYECTBO YCIIVT,
BKJIIOUass 00pabOTKy AaHHBIX, YIPABICHUE MPOECKTOM, 00yueHHE padoTe



Ha KOMIBIOTEpAX M PAa3JIMYHOTO pPOAA KOHCYJIbTALMH, TOPAUTHCSA
VYrpasneHue MOIIO TONBKO AByMs Bemamu. [lepBoe — 3To pazMenienue u
yCTaHOBKa KOMITbIOTEpHOTO OOOopynoBaHus. Kak HamucaHo B Oykiere
VYopasnenusa, LITY Oeper Ha cebs BCIO OTBETCTBEHHOCTh 3a paboOTy
KOMIIBIOTEPHOTO 00OpYy/IOBaHUS OOCIYyKHBA€MbIX OpraHU3alui, YTO
BKJIrOUaeT co3nanue APM wu pasMenieHne KOMIBIOTEPHOW TEXHUKU B
MOMEIICHUSX KOMIIAaHMHM, a TakXke pa3paboTKy HWH()OPMAIMOHHBIX
CHUCTEM U 00€CIIE€YEHUE COOTBETCTBYIOIINX YCIYT MO UX 00CIYKHUBAHUIO.
Btopoe — »3TO BOCcTaHOBiIEHME OOOPYIOBaHMS M CETEH TMOCIe HUX
nosiHoro c6osi. B Tom xe Oykiere roBoputca, uro L[TY oOecrneunBaer
JOTIOJTHUTEJIBHBIE MOIIHOCTH M KOMIIBIOTEPHYIO TOJJAECPKKY Balleu
paboTHI B ciaydae cOOs U BBIXOJA TEXHUKH U O0OpPYIOBaHUS U3 CTPOS B
pe3ynbTaTe moXKapa WiIH CTUXUHHBIX OCICTBUH.

Tumyp bBorareeB ObvicTpo cooOpaszui, 4yto kiaueHThl L[TY u ero
MEHEIKEPHI PYKOBOJICTBYIOTCSI COBEPIIEHHO PA3HBIMU LEHHOCTIMH. OH
MIOHWMAJI, YTO €r0 HAaWIEepPBEUIEN 3aJa4ed SBIBSUIOCH 3aCTAaBUTHh
MeHemxkepoB L[TY n3MeHUTh CBOE OTHOIIEHHUE K KJIMEHTaM, HAyYUTh UX
CUMUTATBCS C MOTpedouTesiMu. Tumyp ObLT YyOSXKICH, YTO €IUHCTBEHHO
BEPHBIM IYyTh B O3TOM HAINPABICHUU — OTO KOMMEPUHAIU3UPOBATH
nearenbHoCTh L[TY u paspymmrtes ero MOHONoJMi0. B3sgB 3a OCHOBY
OTYET KOHCYJBTAIIMOHHOW (PupMbl, borareeB cBOMM MEpPBBIM PEIICHUEM
pPEOpPraHn30BaJl pyKOBOIUMBIM UM JlenapTaMeHT, BBIAECIUB B €r0 COCTABE
TP HE3aBUCHUMBIX TOJAPA3ACICHUS Ha TMpaBax «IEHTPOB MPUOBLIN.
LTY crano ogHUM U3 TAKUX KIIEHTPOBY.

JIns Kakaoro mojpasiesieHus ObUIO YETKO OIpeeeHO, YTO OHO
JIOJDKHO PE3KO COKPaTUTh CBOM Pacxoibl. BeUIO Takke NpemaiokeHo
COKpaTuTh 4McieHHOCTh pabotHukoB LITY Basoe. JImutpuii HoBukos
OblJT Ha3HAYEH TEHEPAIbHBIM JTHUPEKTOPOM HOBOTO KOMMEPYECKOTO
00pa3oBaHMs; OH JOJDKEH ObLI MPOBECTH B OPraHU3allMU U3MEHEHHUS C
COOJIIOICHUEM CIICTYIOIIUX YCIOBHIA:

1) ITY nmomkHO AaKTUBHO OCBaWBaTh pPHIHOK KIIMEHTOB 3a
npeaenamu peaepanibHO OAHKOBCKOW CUCTEMBI;

2) B TeUEHHE NBYX JICT BCce OaHKH, BXOAAIIUNC B (eacpaibHYIO
CHUCTEMY, TIOJIydajid IpaBO BHIOOpA TMOCTABIIUKOB U OOCITYKHWBAIOIIUX
OpTraHU3alUil «CO CTOPOHBI».

Hpyrumu cinoBamu, L{TY nomkHO OBLIIO OKa3aThCsl B MOJTHOCTHIO
KOHKYPEHTHOM cpele JJs1 TOro, 4YTOoObl  BBDKWUTH. HOBHKOB



NPUBETCTBOBAJI MeEphI, MpeAnpuHsaThie borareeBbiM, B 0COOCHHOCTH
[IPEBpAILICHUE €r0 YIPABICHUS B OJHOTO U3 KOHKYPEHTOB HA PBIHKE
KOMIIBIOTEpHBIX yciyr. Jmutpuii ormetun: «C mepBoro mHa 4
YyBCTBOBAJI YTO, Mbl JOJDKHBI MPOAABATH CBOM YCIYTW 3a NpEAcIaMH
OaHkOBCKUX cucteM. Eciu Obl 3TOro HE CIy4YUIOCh, Mbl HUKOIJIA HE
M3BJICKIM OBl  YpOKOB M3  TOrO, UYTO  3HAUUT  OBITH
KOMMEPIHATU3UPOBAHHBIMUA. JTO TIOMOIJIO HaM BBIOPATHCS U3 «OallIHU
U3 CIIOHOBOU KOCTI.

OH Bepwil, YTO B MHUPE HAUAYTCS KIMEHTHI, HYKIAIOIIHUECS B
yeayrax LHTY. On oxuaan, 4To, MOCKOIBKY OBICTPO OyZEeT pacTH PHIHOK
Uil OU3HEeca MO Pa3MEIICHUI0 W YCTAHOBKE KOMITBIOTEPHOW TEXHUKH,
LTY moxeT HaWTH CBOIO HUILY HA 3TOM pbIHKE. « MBI 1ymMaeM, HaM €CTh
YTO MPOAABaTb. IJTO TO, YTO MBI JENAEM JIy4IIE IPYyTHUX», — CKa3al
HoBukos.

Bonpocwl ons ananusa cumyayuu':

1. Kakue mnOpuuuHbl  BBI3BAJM  HEOOXOAMMOCTb  MPOBEACHUS
n3MeHenuii B LITY?

2. Kakue nienu npecnenoBanu usmenenus B L{TY?

3. Uto Mmoo 6wl ctath B IITY ucTouHrkamMu WHAWBUAYAJIBHOTO U
OPTraHU3alHOHHOTO CONPOTUBIICHUS N3MEHEHUSIM ?

4.Yto cpenanmu Tumyp boraree m Jmutpuit HoBukoB miis
MPEOAO0JICHUS CONPOTUBIICHUS NU3MEHEHUSIM ?

5.Kakas w3 W3BECTHBIX BaM MOJEJIEH OpPraHU3aIMOHHBIX
M3MEHEHMM Obljla MPUMEHEHA B JenapTaMeHTe, pyKoBOAUMOM Tumypom
borareeBbim?

6. Kakne moaxompl K MPOBEACHUIO TJIAHUPYEMBIX W3MEHEHUU B
opraHuzanuu Opud puMeHeHsl B LITY?

/. Kakue sTuueckue npooieMbl BOSHUKIIN B X0/ MpeoOpa3oBaHUMA
LTY B koMMEpUYECKYIO OpraHu3aLuio?

8. Kak Bbl momouiu Obl Kk mipobseme mnpeoOpazoBanus [[TY?
OOBsiCHUTE TPUYUHBI, TOOYKJAIOIIHNE BaC JEHCTBOBATH MO-IPYTOMY.

3aoanue 6. IIpOKOMMEHTHPYUTE NPUBEACHHYIO HUXKE CUTYAILUIO C
TOYKHM 3pEHHs mpolecca KoMMyHHKanuu. [losicHure mo cutyanuu, 4To
NOCITY>KWJIO MOTUBOM IIPUHATHUS TaKOTO PEIICHUSA?

«OauH u3 pyKOBOJIUTEJICH KPYTHOM HEKOMMEPUYECKON OpraHU3aliu



TaK OINHUCAJ CUTYaIMIO BHIOOpA MOCTABIIUKA KOMITBIOTEPHON TEXHUKU TPU
co3gaHur  MHGOPMAIMOHHON cucTeMbl: "Heckoabko M3BECTHBIX
KOMITAaHWM MPUHSAIN ydacTue B Toprax. Ho tonpko npeacrasurenu KJIIM
(Ha3BaHHME YCIIOBHOE) MO3a00THUJIMCh O TOM, YTOOBI MO3HAKOMUTHCS C
Hamu. OHM THIATEBHO MPOWHTEPBBIOMPOBAIN BECh IMEPCOHAI,
pa3roBapuBajid Ha HAIEM S3bIKE, HUKAKOTO KaproHa O BHYTPEHHEM
YCTPOWCTBE KOMIIBIOTEPOB M CPEACTB CBsI3U. M XOTA mpemiokeHHas
UMM 1ieHa Obuia Ha 5% BbliIe (MpaBaa, MPpU HECKOJIBKO 00Jie€ BHICOKOM
YPOBHE TapaHTUl), TaXKe MPU HAIIIEM HAMPSHKEHHOM OFOKETE Mbl PEIIIIIN
otnark npeanoureare KJIIM."»

3adanue 7. Bo MHOTMX OpPTraHU3alMAX CYLIECTBYET MPABUIIO: HE
Ha3HayaTh Ha PYKOBOAAIIYIO JOJKHOCTh 4YEJIOBEKa, KOTOPBIM Kak
CHEIUAINCT caM C(OPMHUPOBAJICS B JAHHOM KOJUICKTHBE, XOTS TaKOM
YEJIOBEK BJIJCET OOJIBIIUM O0bEMOM HH(OpMAlUU O JIE€ITEIBHOCTH
OpraHu3aIuu, CTPYKTYPHBIX MOAPA3ACICHHUSIX, MHOTHUM 3HAKOM U MOXET
MOJIb30BaThHCS OOJIBIINM aBTOPUTETOM Y KOJIJIET.

Bonpocul k 3a0anuio:

- Ilouemy oOXOTHeEe WINYT TPETEHICHTAa Ha JIOJDKHOCTh
PYKOBOAUTEIS CO CTOPOHBI M HA3HAYAKOT €107

- ChopMynupyiTe OCHOBHBIE KPUTEPHUHU TAKOTO PEIICHHUS.

- Kakue oCHOBHBIE PUCKH MPU 3TOM HeoOXxoauMo yuecTh? KTo u
KaKyl0 OTBETCTBEHHOCTb MOXET I[OHECTH B CJlyyae IPUHATHUSA
HeA(PPEKTUBHOTO YIPABICHYECKOTO PEIICHHUS ?

- Kakoe 3HaueHne uMeeT BHIOOP PYKOBOJUTENS B OpraHU3aIiu IS
ONTUMU3AINHU IPAKTUKN TPUHUMAEMBIX 3TON OpraHu3aIien perieHui?

3adanue 8. Vicnionb3ys ynpaBICeHUYECKYIO JIATEPATYPY, 3AIOJIHUTE
HUKETPUBEIACHHYI0 Ta0auiy 15.

Tabmuna 15
Onpenenenne NoHATUS «3(PHEKTUBHOCTD YIIPABICHUS» B TPYJIax
YYEHBIX
o —_ Cy1ecTBeHHbIE TPU3HAKU
MOHATHUS U XapaKTePUCTUKH ABTOp onpezeneHus u
3¢ (HEeKTUBHOCTH YIIPaBICHUS .
MOJIXO/IOB K OIIEHKE JUTEPaTypPHBIA HCTOUHUK

¥ METOJIOB €€ OLIEHKHU

3¢ EKTUBHOCTH YIPABICHUS




3aoanue 9. IloaroroBsTe coollieHne Ha TeMY: «IDPEKTUBHOCTD
VIIPABIICHYECKOW JEATEIIBHOCTH C HCIOJIb30BAHUEM COBPEMEHHBIX
KOHUETIHWN, MOAEJIECH U TEXHOJIOTUNA YIIPABJICHUSD.

Packpoiite cyTh mNOHATUA <«A(PDEKTUBHOCTb YyOpPaBICHUS» U
NPEJIOKUTE CBOE TOHUMaHKUE (PaKTOPOB, KOTOPHIE €€ 00YCIOBIUBAIOT.

[ToMHUTE, YTO €CIIM ynpasieHuecKas O0esimelbHOCHb TIOJHOCTHIO
WIM YaCTUYHO pEIIaeT TOCTABJICHHYIO 3aJadyy, BOIUIOMIACTCS B
0XKMJAEMOM pe3yJbTare, NpUYeM OOECIEeUYrBAET €ro JOCTHUKEHHE Ha
OCHOBE ONTHUMAaJIbHOI'O HUCMOJIb30BaHUSI UMEIOIINXCSI PECYpCOB, TO OHA
cuutaercs aggexmusnon. IlpuyeM, B mepBOM ciydae pedb HJIET O
BHEMIHEH 3¢Q()EKTUBHOCTH, BO BTOPOM - O BHYTpPeHHEW. BHemrHss
3(PEeKTUBHOCTh HMHAYE HA3BIBACTCS BbICOOHOCHbIO, & BHYTPCHHSA -
IKOHOMUYHOCMIBIO.

3aoanue 10. Ilpoananu3upyiiTe Ha TpuUMepe ACSATEILHOCTH
KOHKPETHOT'O NpEANPUATHS noKa3areinu 3¢ heKTUBHOCTH
yIOpaBJICHUECKON  JiesTenbHOCTU. [loMHUTE, UYTO Ha TpPaKTHKE
3O PEeKTUBHOCTh  YIPABICHUS MOXHO U3MEPUTh KaKk  OOUIMMH
MOKa3aTelIsIMH, XapaKkTepU3yIOIMNMU paboTy OpraHu3alu
(MpOU3BOUTENIBHOCT,  TPYyJAa, MNPUOBLILHOCTh, POCT  O0OBHEMOB
OPOU3BOJCTBA U T.JA.), TaK U CHEeHU(DUUECKUMU (IKOHOMHUS 3aTpaT 3a
CYET yHOPSAOYEHUS TMOTOKOB HMH(MOpPMALMKU, CHIXKEHUS JI0JU
MEHE/KEPOB B COCTaBE INEPCOHANIA, YMEHBIICHHE 4YHCla YpPOBHEM
YIIPaBIICHUS U T.1.)




3. YHEBHO-METOANYECKOE U
NHOOPMAIIMOHHOE OBECHEYEHUE JUCHUAIIJIMHBI

3.1. OcHoBHAsI M 1OMOJTHUTEIbHAS JJUTEPATYPa

OcHnosHas numepamypa

1. TepuukoBa M. H. MeHemKMeHT [DIEKTPOHHBIA pecypc|
yueOHuK a1 By30B / M.H. I'epuunkoBa. - 4-e uzj., nepepad. u joi. - M. :
IOHUTHU-IIAHA, 2015. - 511 c.

2. MeHemKMEHT [ DIeKTpOHHBIA pecypc] : yueOHuk / moa ped.: M.
M. MakcumnoBa, M. A. Komapoga. - 4-¢ uzj., nepepad. u ao1. - Mockpa
: FOunTu-Jlana, 20135.

Jlononnumenvnas numepamypa

3. Buxanckuii O. C. Menemxment [Tekcr] : yuebnuk / O. C.
Buxanckuii, A. WU. HaymoB. - 4-¢ usa., nepepad. u gom. - M. :
Oxonomucrt, 2006. - 670 c.

4. 3annesa H. A. MeHEKMEHT B COIMATIBHO-KYJIBTYPHOM CEPBUCE
u typusme [Tekct] : ydeOHOe mocoOue. - 5-e¢ u3m., crep. - M. :
Axanemus, 2008. - 240 c.

5. Kubimosa, E. H. Menemxment [Tekct] : yueoHoe nocodue / E.
H. Kubimosa. - M. : ®opym, 2006. - 304 c.

6. KonuenryanbHble OCHOBBI YIPABICHUSI [ DNEKTPOHHBIA pecypc]
: yuyeOHOe TocoOue Il CaMOCTOSITEIbHOM PadOThl MO MOATOTOBKE K
UTOTOBOM  TOCYJapCTBEHHOM  aTrTecTalid 10  CIeNHaIbHOCTH
"MenemxmeHnT opranuzanuu" / mox pen.: FO. B. Beprakoroii, E. B.
Xapuenko ; Kypckuii rocynapCTBEHHBIM TEXHUYECKUWA YHUBEPCUTET. —
Kypck : KypckI'TY, 2008. - 700 c.

7. KopotkoB O. M. Menemxment [Tekcr]| : yueOHuk / 2. M.
Kopotkos. - M. : IOpaiir, 2011. - 640 c.

8. Meckon M. X. OcHOBBI MeHemkMeHTa [TekceT] : yueOHuk / mep.
¢ anri. - M. : leno, 2001. - 800 c.

9. MenemxmenT [ Tekct] : yueOHuk / moxa pea. M. M. Makcumiiosa,
M. A. Komapoga. - 2-e u3f., nepepad. u jgoi. - M. : FOuuTh, 2005. - 359
C.

10. Menemxment [Tekct] : yueOHuk / mom oOm. pen. M. H.
[[TankuHa. - M. : FOpaiit, 2011. - 690 c.



11. YopaBnenue opranuzamueit [ Texcr] : yueOHuk / mon pen. A. I.
[Topmnena, 3. I1. Pymsannesoii, H. A. Conomaruna. - M. : Uudpa-M,
2007. — 669 c.

12. [llemeToB I1. B. MeHeKMEHT: yIIpaBJICHUE
opranu3ainimoHHeiMu cuctemamu [Texcr] / II. B. IllemetoB. - M. :

OMET ' A-JI, 2009. - 407 c.

3.2. IlepeyeHb MeTOAMYECKUX YKAZAHUI

1. Meronuueckue ykazaHUs JJIsi CAMOCTOSITEIbHOW pPabOThI MO
u3yueHuro  aucuuiuinabl - «Teopus ~ MeHemxkmeHTa  (McTOpUs
VIIPABICHUYECKON MBICIIHA, TEOpUS OpraHu3aluy, OPraHU3aALUOHHOE
noBeqeHue)» sl ctyaeHToB HampasieHus 38.03.02  (080200.62)
MenemkmenT [Dnekrponasiid pecype| / FOro-3amaa. roc. yH-T ; COCT.:
O. B. Corauesa, 1O. B. Beprakosa. — Kypck : FO31'Y, 2014. - 149 c.

2. MeTtonuueckue peKOMEHJAINKU JJIsl MPAKTUYECKON padoThl MO
u3yyeHuro  aucuuiuiuabl - «Teopus ~ MeHemxkmeHTa  (McTOpus
VIIPABICHUYECKON MBICIIA, TEOpUS OpraHU3alMy, OPraHU3aALUOHHOE
noBeJicHUE)» MJia CcTyAaeHTOB HampasiaeHus 38.03.02 MeHemxkmeHT
[DnekTponHbIi pecypc] / FOro-3anan. roc. yH-T ; cocT.: O. B. Corauesa,
1O. B. Beprakosa. — Kypck : FO3I'Y, 2017. - 88 c.

3. CoraueBa O.B. Teopuss menemxmenta [Tekct]| : ydeOHO-
METOIMYECKOE MOCOOMUE JJIsi CaMOCTOSITENIbHOW W ayJUTOPHON padoThI
M0 W3YYCHHMIO JUCHUIUIUHBI «Teopus MeHemKMeHTa (MCTOpuUs
yIPaBICHYECKOM MBICIH, TEOpUsl OpraHu3allud, OpraHU3alMOHHOE
nosenenue)» / O. B. Corauesa, }0. B. Beprakora ; FO3I'Y. — Kypck :
K031, 2014. - 211 c.

4. CoraueBa O.B. Teopust MeHeHXMEHTa [ DNEKTPOHHBINA pecypc] :
y4eOHO-METOIMYECKOE TOCOOUE JJIsi CaMOCTOSTEIIBHON W ayJUTOPHOM
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HNPUJIOKEHUA



HPUJIOXKXEHUE A

IlepeyeHb TeM IJI HAYYHO-HCCJIEA0BATEIbLCKON PA00OTHI
CTYJAEHTOB 10 AucHHUILINHE «COBpeMeHHbIe TEOPUH MEHEIKMEHTa)

Hayuno-uccneoosamenvckas paboma 6blNOAHAEMCA 8 NUCbMEHHOM
suoe, obwvemom okono 8-10 mawunonucuvlx cmpanuy. B pabome
O0NHCHBL ObIMb U3NOJHCEHbL pe3yibmambl ucciedosanusi. llepeuenv mem
O/l HAYYHO-UCCNe008AMENbCKOU padomvl CMYyOeHmo8 Modcem Ovlmb
O00NoNHeH U USMEHEH.

1. OmpIT CTAaHOBJIECHHS W pa3BUTHUS HAYYHOTO YIpaBICHUS B
Poccun.

2. PazBuTre Hay4HOTO yIpaBJeHUs 32 PyOe:KoM.

3. Ilogxomer Kk pa3paboTke WHAWBUIYAJILHOTO aJTOPUTMA
(dbopMynHpOBaHUS U peATU3AlIUN KU3HEHHBIX IIEJICH.

4, 3HadyeHre MOCTAaHOBKHU 1IeJIeH B IMYHOMN Kapbepe.

5. Mertonuku onpeneneHus npohecCuoOHaIbHBIX CKIIOHHOCTEH.

6. MeTtogsl mouMCKa MW TOAYyYEHUS TIEpBOM  pabOTHI MO
CIIeIIMATbHOCTH.

{. ITpuemsbl 3(HeKTUBHOTO OCBOEHUS HOBOMl pabOTHI.

8. AmanTaiusi B HOBOM KOJUICKTHBE.

9. IlpuHIUIIBEI ¥ TpaBuUiIa IIAHUPOBAHUS paboUero BPEMEHH.

10. Pa3paboTka cHUCTEMBI TIUIAHHUPOBAHHS DPAO0YET0 BPEMEHH C
y4ETOM UHAUBUAYAJIbHBIX 0COOEHHOCTEH.

11. /IlneBHUK BpeMeHU Kak 3(P(EKTUBHBINA NMpUEM TUIAHUPOBAHUS
Oromxera paboYero BpeMeEHHU.

12. Ucnonb3oBaHWE METOAUKH YCTAHOBJICHHUS MPUOPUTETOB IS
MOBBIIIIEHUS] TPOU3BOIUTEIBLHOCTH TPY/A.

13. DddexTuBHBIC TPUEMBI TEXHUKH OPTaHU3AIMK JIUIHOTO TPy/a
MEHeKepa.

14. UnauBuyanbHBIA TOIX0/ B pa3pabOTKe pacmopsiaka padoyero
TTHSI MEHEKepa.

15. UudopmarimonHoe obecreueHue AesTeIbHOCTH PYKOBOIUTEIS.

16. MeTobl pariioHaIu3aluy TPyaa pyKOBOAUTES.

17. Cucrema J0KyMEHTOOOOpOTa M  JIE€JIONPOU3BOJICTBA B
OpTraHU3aIUH.



18. IlpaBuna 3THKETa B IEATEILHOCTH PyKOBOIUTEIICH.
19. DTHKa BO B3aMMOOTHOIICHUSAX PYKOBOJUTENS U MOJYNHECHHBIX.
20. ®opMupoOBaHHE UHIUBUAYATBHOTO UMHUIKA PYKOBOJIUTES.



INPUJIOKXEHUE b

TeMbl aHAIUTHYECKUX PA0OT (IOKJIAA0B, COOOIICHUH)
no aucuunianHe «CoBpeMeHHbI€ TEOPUU MEHETKMEHTA)

Ananumuueckas paboma 6bINOIHAEMCS 6 NUCbMEHHOM 8U0e,
obvemom okono 10-15 mawunonucuvix cmpanuy, 8 KOmMopou OO0JHCHY
ObLIMb  U3NONCEHbL  Pe3VIbMambl  UCCIe008AHUS, 8 MOM  Uucjle
ogopwunennvle 6 ecpaghuueckoi u mabAUYHOU opme, Kacawuecs
NPOAHATUZUPOBAHHOU IKOHOMUYECKOU npodaemvl. lIpusooumviii Hudice
nepeuenb meMm AHATUMUYECKUX pabom Modicem Oblmb OONOIHEH U
U3MEHEH.

1. Crparermyeckoe IUJIAHUPOBAHUE: OMBIT Pa3BUTHS U HOBBHIC
SIBJICHHUSI.

2. DyHKIus opraHu3ald B OKOHOMHYECKOM MEXaHU3MeE
MEHEKMEHTA.

3.  VYmpaBieHUecKui KOHTpPOIb: €ro ¢GoOpMbl M CpEACTBa
peanu3alui B SKOHOMUYECKOM MEXAHU3ME MEHEIKMEHTA.

4.  MecTo ¥ posib MEHEXKEPA B OPTaHU3ALIMH.

5. KampoBblii MEHEKMEHT U €ro poib B 3(PEeKTUBHOM
Pa3BUTUU OpraHU3AlIUU.

6. Menemxment B Poccum: o0coOeHHOCTH, TIPOOJIEMBI U
MEPCIIEKTUBBI PA3BUTHA.

/.  BuusHue HAIMOHAJIBHOU KYJIBTYpPbhl Ha CTHJIb YIIPABICHUSI.

8.  CoBpeMeHHas ynpaBlieHUeCKas MapajurMa U SJKOHOMUYECKHE
npeoOpazoBanus B Poccun.

9.  OcoOeHHOCTH yIipaBlieHUs B 3apyO€KHBIX CTpaHax.

10. TIpeanpuHUMATEIHCTBO U MHHOBAIMS B MEHEIPKMEHTE.

11. KoMMmyHUKallMOHHbIE Oapbepbl: MyTA  BBIABICHUA U
yCTpaHEHHUS.

12. OcHOBHBIE TyTH M METOAbl TOBBIMICHUS 3PHEKTUBHOCTU
KOMMYHHKAIIUN B YIIPaBJICHUHU.

13. CoBpemeHHbIE MpPOOJEMbl B3aUMOICHCTBUS 4YEJOBEKa M
OpraHu3aIuu.

14. Opranuzanys W OpraHu3alldoHHas CTpykTypa. OCHOBHBIC
MPUHIIUIIBI OPTaHU3ALNH YIIPABISIONICH CHCTEMBI.



15. Ponb 1 3HaYECHHE MEHEIKEPOB CPEAHEr0 M HU3IIETO 3BEHA B
YCJIOBUSAX OPUEHTAIIUU CUCTEMBI YIIPaBJICHUS HA Ka4YeCTBO.

16. Ilpeycnesaromimii MEHEJKED. I"apanTun ycmnexa
PYKOBOJIUTEIIS.

17. OcoOeHHOCTM W OCHOBHBIC TEHJCHIIMHM pPEOpraHu3aIuu
YIIPABJICHUS] B COBPEMEHHBIX YCIOBUSIX.

18. MonenupoBaHue B yNpaBJICHUN KaK UHCTPYMEHT MPUHSITHUS U
peann3aly OpraHU3allMOHHBIX PEIICHUM.

19. Crparernyeckoe ympaBieHHWE U  JeJoBasg  CTparerus
OpraHu3aIuu.

20. ®uHAHCOBBIN MEHEIKMEHT: pOCCUICKas TPaKTHKA.

21. MapkeTunr kak creuuduyeckas (QyHKIUS yOpaBiIeHUS U
MCXOJIHBIN ATall BHYTPU(PUPMEHHOTO TJIAHUPOBAHMUS.

22. VIHHOBAaIlMOHHBIA MEHEIKMEHT W YyIpaBJICHHUE Pa3BUTHEM
POU3BOJICTBA B COBPEMEHHBIX YCIIOBUSIX.

23. OpraHuzaiys yrnpaBIeHUS MEXITYHAPOIHOU ACSATEIbHOCTHIO
bupm.

24. CosznaHue CUCTEMbI MOTUBAIIUU TPYAA KaK OJHA U3 OCHOBHBIX
GyHKINA MEHEKMEHTA.

25. Cruib ynpaBlieHHs] KaK MOTUBUPYIOIIHM (akTop.

26. OmbpIT MEHEIKMEHTa 3a pyOeKOM H BO3MOXKHOCTH €TO
UCIoIb30BaHusa B Poccun.

27. KauectBa MeHemkepa W TpeOOBaHUA, MPEABSIBISEMBbIE K
MEHEJIKEepaM.

28. Ctuib, KauecTBa U 00pa3 COBPEMEHHOIO MEHEIKEpA.

29. Poyib KOMIIETEHIIMM PYKOBOIUTENSI Ha TMPEANPUITHU B
COBPEMEHHBIX YCIIOBHSIX.

30. IIpumeHeHHE METOAOJOTHYECKOTO HWHCTPYMEHTapUs s
ynpasieHus: 3Q(HEKTUBHOCTHIO paOOTHI CIIEUAIUCTOB.



HHPUJIOXKXEHUE B

TecToBbIN MaTepuaJ (3a1aHue)
1o qucuuIuine «CoppeMeHHbIe TEOPUN MEHEIKMEHTA)

IIpeonooicennviii mecm exmouaem 6 cebss BONPOCHI, NPOUOCHHbIE
Ha JIeKYuoHuwix 3auamusax 6o l-om cemecmpe kypca «CospemenHvie
meopuu meneddcmenmay (memvt 1-6). Bonpocwl, npednodicenuvie 6
mecme, npeonoyazaom cobol KOHMPOIb 0C8OCHUs. OUCYUNIUHbL 3a 1-
blll cemecmp.

1. Meneosrtcmenm - 3mo:

a) CJIOJKHOE COIMAIBHO-DKOHOMHYECKOE 5 TEXHUKO-
OpraHM3allMOHHOE  SBJEHHME, CBSI3aHHOE C  OpraHM3allMOHHOM
NEATENBHOCTBIO JIIOJEH 10 JOCTIKCHHUIO COBMECTHBIX IICIIEH;

0) ympaBiieHHE COMATBHBIMA 00BEKTaMU, TAKUMH, KaK OTACIbHBIC
WHJIMBUbBI U TPYIIIIBI JTIOACH;

B) BUJI JICATEIbHOCTH, HAIIPaBJICHHBIN Ha yJIOBJIETBOPEHUE HYX U
MOTPEOHOCTEH MOCPEACTBOM 0OMEHA.

2. Illonamue «meneodxicmenmy eKatouaem cieoyrouiee:
a) TPOIIECC WM TIOCIIE0BATEILHOCTD ICHCTBUIA;

0) anmapat ynpaJeHHUS;

B) HayKa ¥ UCKYCCTBO yIIPaBJICHUS,

I') BCE BBIIIE MEPEUUCICHHOE.

3. I1oo ynpasnenuem nonumaemcs:

a) CUCTeMa COXPaHCHUS U Pa3BUTUS OpTaHU3AIINY;

0) HAJIMYKE KOJIMYECTBEHHBIX U KaU€CTBEHHBIX IIEJICH;
B) MOJIy4YE€HHUE TPUOBLIH;

') CTPYKTypa OpraHU3alnH.

4. Cywgnocmo ynpaeieHus ymo:

a) TOPOXKJECHUE TPYIIIBI YIPABIISIONIUX;

0) Hanmuyue 0OBEKTOB YIIPABJICHUS;

B) OOBEKTHBHAs IICJICHANIPABIICHHASI YeJOBEUYeCKasi JeATEeIbHOCTb,
00yCJI0oBJICHHAsI pa3/eiICHUEeM TPY/a;



I') BBIYCK MPOAYKIIHH.

5. Tepmun «ynpaenenue» 6 cucmeme HAYYHO20 3HAHUA 6
Oo1buLell cmeneHu 63aumMo0eiicmeyen ¢ HayKamu:

a) MEHEIKMEHTOM;

0) SI3BIKO3HAHHUEM,;

B) TEXHUYECKUMH JUCIHUILITMHAMH,

') OMOJIOTUYECKUMH TUCITUTIIIMHAMM.

6. Kaxoe ymeepoicoenue naubosnee 6epHo:

a) MEHEKEP - ATO YEJIOBEK, JCSATEILHOCTh KOTOPOI'0 HaIlpaBJicHA Ha
JTOCTHUKEHUE KOHKPETHBIX LICJICH;

0) MEHEemKEep - 3TO YEJOBEK BBIMOJHSIOMIMN PAdOTy MOCPEICTBOM
IPYTUX JIFOJIEN;

B) MEHEDKEp - ATO YEJIOBEK, Oepylluid Ha ceOsi PUCK, CBS3AHHBIN C
OpraHu3alyell HOBOTo MPOM3BOJICTRA.

7. Ilepeyio meopuio nayunozo ynpagienus papaooman:
a) M. Bebep;

0) M. ®omer;

B) V. Teiinop;

r) A. ®aiionp.

8. Knaccuueckyro meoputo ynpaesienus opzanuzayueil co3oanu:
a) A. ®daitonp;

0) I. DmepcoH;

B) V. Teiinop;

r) 3. Mbiio.

9. Iloaenenue Kaxkoul WKOIblL CBA3AHO C pe3ylbmamamu
Xomopuckozo 3xkcnepumenma, Inmonom Maiio?

a) IIKOJIa HAyKH YIIPaBIICHUS;

0) aIMUHHUCTPATUBHAS LITKOJIA;

B) IIKOJIA YEJIOBEYECKUX OTHOIIEHUM U MOBEAECHYECKUX HAYK;

I') IIKOJIa KOJIMYE€CTBEHHBIX METOJIOB.

10. Kaxoii nayuHbulii nOOX00 RPEOIONHCUI PACCMAMPUBCAMD



ynpasjeHue KaKk cO80KYRHOCHIb 63AUMOCEA3AHHBIX PYHKUUIL:
a) CUTyallMOHHBIN;
0) CHCTEMHBIH;
B) ITPOLIECCHBI.

11. Kaxoii nooxo0 6 Hayke ynpaeieHus no360.1un 00beOuHumb
00CMUICEHUA PAZHBIX WKOIL:

a) IIPOIIECCHBIH;

0) CHCTEMHBIH;

B) CUTYallMOHHBIH.

12. Kakoui nayunwlit nooxoo nonazaem, umo He CYUL€CHMEYem
HAUYYUWIUX,  YHUBEPCAIBHBIX  Memo0os, a Ippexkmusnocmo
YHPAGIEHUECKUX PeUleHUl 3a8UCUM OM MHO2UX 6HEUWIHUX U
SHYMPEHHUX (PaKmopos:

a) IPOLIECCHBI;

0) CCTEMHBII;

B) CUTYallUOHHBIM.

13. Aenaomcesa nu nayunvie nOOX00bl 3AUMOUCKTIOUAIOUWUMU
a) fia;

0) HeT;

B) YACTUYHO.

14. Teopemuueckyio O0CHO8Y COBPEMEHHO20 MeHEDHCMEHmMA
COCMagnAom:

a) METOJbI U CPEACTBA YIPABICHHUS;

0) QyHkuuMU, oOecneynBaOIIKe TMOJHOTY YIPaBICHYECKOM
NEATEIbHOCTH;

B) IPUHIUIIBI — OCHOBHBIE MPaBUJIA JIESITEIbHOCTH PYKOBOIUTEIIS;

') BCE B COBOKYITHOCTH.

15. Knaccuguxayua poneii meneoxcepa, npeonoxcennasn I.
Munuyobepzom, xapakmepu3zyem:

a) cojep)kaHue U 00beM pabOThl MEHEIKEPA;

0) pazaeneHue Tpyaa pyKOBOJIUTEIICH;

B) PYKOBOJIAIINE JTOTKHOCTH B OpTaHU3AIINH.



16. Ilonamue «uenwv» o3nauaem:

a) peanu3aiys UHHOBAITMOHHOM IMOJUTHKH OpraHU3aINY;

0) BBIOOP JTOKATBHBIX CPEJCTB JIJIsl PEIICHUSI HCKOMBIX MTPOOIIEM;

B) MOBCEAHEBHOE MEXIMYHOCTHOE B3aUMOCHCTBHUE yIIPaBICHIIA C
NOTIYMHEHHBIMU;

r) oOpa3 pe3ynbrara, KOTOPBIH CTPEMUTCA MOJYYUTh CYOBEKT,
BBITIOJIHSIS YIIPABIICHUECKUE JIEHCTBUSI.

17. Tepmun «pynkuyusn) 6 ynpaesienuu o3nauaem:

a) mpodecCcruoHaIbHOE BBIIMOJHEHUE CITYKEOHBIX 003aHHOCTEIH;
0) BUII IEATEITLHOCTH CYObEKTa yIPABICHUS;

B) YIPABICHUYECKOE B3aMOICHCTBHE;

I') YIopsA0YeHNEe MTPOU3BOACTBEHHOTO MPpoIlecca.

18. IInanuposanue 6 ynpasienuu @vicmynaem Kak:
a) KOHCYHBIN pe3yibTar;

0) TakTHYeCKas 1eIIb;

B) OCHOBHOE CPEJICTBO;

r) QYHKIMS yIIpaBICHHUS.

19. Ilonamue «opzanu3zauus) 6 MeHeOHCMEeHme Onpedensiemcs
Kak:

a) Tpynma JroAei, AeATEebHOCTh KOTOPBIX  CO3HATEIBHO
KOOPAUHUPYETCA JJIs1 JOCTHUKEHUST OOIINX LETIeH;

0) mpouecc MOCTPOCHUS CTPYKTYpbl MPEANpPUSTUA, KOTOpas
MO3BOJIAET €ro padoTHUKAM 3 (HEKTUBHO padOTATh BMECTE;

B) BCE MEPEUHCICHHOE BBIIIIE.

20. B ycnoeuax pbIHOYHBIX OMHOWIEHUN 3HAYUMENbHO
go3pacmaem  poib  MeHed)Hcepa, KaK  OO0IHCHOCMHO20  JIUYA
NPU3BAHHO20 8blcOKOnpogheccuonaibho OCyuLecmensamo
ynpaenenueckyio oeamenvnocms. Hazoeume paxkmopul ycneuwnocmu
MeHeocepa:

a) YMCHHE MIPUHUMATh KOMIICTCHTHBIC PEIICHHUS;

0) yMeHME IPEABUJIETh PA3BUTUE KOHBIOKTYPHI;

B) BJIaJIcTh HaBBIKAMH TIPEANPUHUMATEIILCTBA;

') BCE B COBOKYITHOCTH.



21. Kak nazwieanace emopas peeonouus 8 Hayke ynpasieHus:
a) KOMMEpYECKO-pEIIMTHO3HAs;

0) MPOM3BOACTBEHHO-CTPOHUTEIbHAS,

B) CBETCKO-aIMUHHUCTpaTUBHAS;

r) OrOpoKpaTHyecKas.

22. Kakoeuvl 06uwue xapaxmepucmuku op2aHu3ayui:
a) pecypchl;

0) 3aBUCHMOCTH OT BHEIIIHEH CPEIbI;

B) paslieJieHUE Tpyaa;

') BCE BApUAHTHI BEPHBI.

23. Kaxou yuenwlit e6wvidensan oOecamv poneil, Komopwvie
NpUHUMAIOM Ha ceba pPyKoeooumeau 6 pasziuiHvie nepuoovl U 8
PAa3HOIl cCmenenu:

a) I. OMepcon;

0) I. Munubepr;

B) Y. bepHnapn;

r) X. MroHcTepOepr.

24. K  kakomy  ypoeniwo  ynpaenenus OmHOCUmMCA
UHCHMUMYUUOHATIbHBLIL YPOBEHb:

a) yIpaBJI€HUE BBICIIIETO 3BEHA;

0) ynpaBjeHHE CPETHETO 3BEHA;

B) yIIpaBJIC€HHE HU30BOTO 3BEHA;

') HET BEPHOI'O OTBETA.

25. Kakoii  yposeenv  ynpaenenusa  Hocum  HazeéaHue
«YNPABNEHYECKUIL) '

a) BBICIIIUN YPOBEHb YIPABJICHUS,

0) cpeHUI YpOBEHb YIIPABICHUS;

B) HU3IIUN YPOBEHb YIPABICHUS.

26. Bo epemena npaenenus Kaxkozo uapa npoucxoouna
RPOU3600CHBEHHO-CIPOUMETbHAA YNPABIEHYECKAA PEBOIIOUUA:

a) XaMmyparnu;

0) Hosyxononocop Il;

B) HET BEPHOT'O OTBETA.

27. Kakou yuenviit 66én1 6 HNPAKMUKY MeHeOMHCMeHma



XpoHomempasic, pazdueas oOeucmeusn padoyux Ha OmMOebHbIE
OBUIHCCHUA:

a) 0. Mboiio;

0) M. ®omnner;

B) VY. Teitnop;

r) I. OMepcoH;

1) A. ®aiob;

e) @. T'mnbperr.

28. Kakaa u3  HUdCEenepeyucieHHvlX  pynn  YUEHbIX
coomeemcmeyem npeocmagumeniam WiKoaibl N06E0eHYeCKUX HayK:

a) V. Teitnop, @.b. I'mnoperrt, JI.M. I'unbOperr u ap.

0) A. daiionb, I. DmepcoH u p.

B) JI.B. Kantoposuu, B.C. HemuuHoB u Jp.

r) A. Macnoy, ®. I'epubepr, 1. MaxI['perop u np.

29. Kaxue nanpaenenus umko1vl KOJAUUECHBEHHBIX MEMO008
Bam uzsecmmnui:

a) yop Ha MPUHSITUE PEIICHUM;

0) MCIIOIb30BaHUE KOJUYECTBEHHBIX MOJICIICH;

B) HCIIOJIb30BAHUE KOMITBIOTEPHBIX MOJIETICH;

r) 3BOJIIOLUS 3P(HEKTUBHOCTH;

1) BCE€ BapUaHTHI BEPHBI;

€) HET MPaBWJIbHBIX OTBETOB.

30. Memoowt ynpasienus - 3mo:

a) CoCcoOBbI, IPUEMBI OCYILIECTBIICHHS YTIPABJICHUECKON IEITETbHOCTH,
NpUMEHSIEMBbIE JJIs1 IOCTAaHOBKHU U JOCTIDKEHUS TITICH;

0) COBOKYIMHOCTb (DAaKTOpOB, OIPEICISIONIMX BO3MOXKHOCTh U
HEOOXOMMOCTh MEHE/[XKMEHTA;

B) MpaBWia M HOPMBI, KOTOPHIMH PYKOBOJCTBYIOTCS MEHEKEPHI B
IIPOLIECCE TIPUHSTHS PELLICHU.

31. Aomunucmpamuenvie Memoobl OMHOCAMCA K Cle0yiouiemy
8udy cheyupuuecKkux memooos:

a) METOIbl yIpaBiieHUs! (PYHKIIMOHAJTBHBIMYU MTOJICUCTEMaMHU;

0) METO/IbI BBITIOTHEHUSI (PYHKIIUN yIIPABICHHUS;

B) METObI MPUHSTUS PEIICHUH.



32. Kakue ¢ynkuuu 6 Hayke ynpaeieHus AGAAIOMCA
OCHOGHBLIMUL:

a) IJIJaHUPOBAHME, OpPTaHU3alIMS, KOOPAUHALIMS;

0) opraHu3aIys, MOTHBAIIH, KOHTPOJIb, KOMMYHHKAIIHS;

B) KOOpAWHAIMS, MOTUBAIMS, KOHTPOJIb;

r) IUIAaHUpPOBaHWE, IIPUHATHE  PEIICHUM, KOMMYHHUKAIIMS,
OpraHu3allus;

1) TJIAaHUPOBAHUE, OpPTaHU3aLIMs, MOTUBALIMS, KOOPAUHAIIUSA,

¢) IJIaHUPOBAHKE, OpraHU3allKs, MOTUBALIMS, KOHTPOJIb;

) OpraHu3alusi, MOTUBALIMS, TNIAHUPOBAHUE, KOMMYHHUKAIIHS.

33. Kakue ¢ynkuyuu 6 Hayke ynpaeieHus AGAAIOMCA
CEAZYIOUWUMU:

a) KOMMYHUKalUsg 1 MOTUBALIKS;

0) KOMMYHHKAIIUS U IPUHSITUE YIIPABICHUECKUX PEIICHUM;

B) OpraHu3alus U KOOPAUHALINS;

') KOHTPOJIb U KOMMYHHKAIIHS;

1) TUITAHUPOBAHUE U TIPUHATHUE PEIICHUMN.

34. Xapaxmepucmukoii neutneil cpeovlt He AGNACMCA:
a) CJIO)KHOCTb;

0) HEeOMpeIeICHHOCTB;

B) TIOJIBMYKHOCTD;

') KOMILUIEKCHOCTb.

35. Kakue ¢hakmopwt omnocamesa k cpede npamozo 6030eicmeus
GHeEWHell CPeobl OP2aAHU3AUUN:

a) TOTpeOUTENN, MOCTABIIUKH, KOHKYPEHTBI, TOCYIapCTBEHHBIC
OpraHbl, 3aKOHOJIaTEIbCTBO;

0) moTpeduTeny, MOCTABUIUKU, KOHKYPEHTHI, SKOHOMHUYECKUE U
NOJIUTUYECKUE (DAKTOPHI;

B) KOHKYPEHTHI, HAYYHO-TEXHUYECKUHN nporpecc,
B3aUMOOTHOLIEHHUS C MECTHBIMU COOOIIECTBAMU;

I') 5KOHOMHYECKHE, TTOJIMTUIECKUE U COLIMOKYIBTYPHBIC (PAKTOPHI.

36. Kaxkue ¢axkmopvt omnocamca K cpede KOCBEHHO20
6030€iiCmeust BHeUIHell CPeobl OP2aAHUZAUUU:



a) MEXIyHapOJHbIE€ COOBITUS W B3aMMOOTHOIICHHUS C MECTHBIMHU
cooO0miecTBaMu;

0) PKOHOMHYECKUE, TOJUTHYECKHUE, COIMUOKYIBTYpHbIE (DaKTOPHI,
HAyYHO-TEXHUYECKUHU MPOTPECC, MEKTYHAPOIHBIE COOBITHUS;

B) HAyYHO-TEXHUYECKHUM MPOTpecc, KOHKYPEHTHI, SKOHOMUYECCKHE,
MOJIUTUYECKUE U COIMOKYJIBTYpHbIE (DaKTOPHI;

I') YKOHOMUYECKHE U TOJUTUYECKHE (PAKTOPhI, TOCYAapCTBEHHBIE
OpraHbl ¥ 3aKOHO/IaTEILCTBO.

37. Buympennue nepemennvie — 3mo cumyayuonHvle Yaxmopul
enympu opeanuszayuu. Kakue ¢axkmoper enympenneii cpeowt
opzanuzayuu Bam uzeecmmnoi:

a) 1€, CTPYKTYpa, TEXHOJIOTHH, JIFO/IH;

0) 3amauu, 1eNH, JIIOIU, CTPYKTYpa, TEXHOJIOTUY;

B) TEXHOJIOTUHU, CTPYKTYpa, UEIH;

') CTPYKTYpa, LEJIH, 3aJauH.

38. Kakaa knaccugpuxkayua mexunonozuii ovina evioenena /[rcoan
Byoeopm:

a) eIMHUYHOE, MEJIKOCEPUHHOE, UHANBUIYaJTbHOE MPOU3BOJICTBO;

0) eIUHUYHOE, MEJIKOCEpUITHOe, HWHAUBHAYaIbHOE, MAacCOBOE,
KPYITHOCEPUITHOE, HETIPEPHIBHOE TPOU3BOJICTBO;

B) MacCOBOE, KPYITHOCEPUITHOE U HEMPEPHIBHOE TTPOU3BOJICTBO;

I') MHOTO3BEHHBIE, OCPEHUYECKHE, NHTCHCUBHBIC TEXHOJOTUU U
HETMPEPHIBHOE MPOU3BOJICTBO.

39. Kakaa knaccugukauyus mexHnonozuit 0viia evloe1eHaA
Jiceiimcom Tomconom:

a) ©IUHUYHOE, MEJIKOCEPUUHOE, MacCOBOE, HEMPEPHIBHOE
IIPOM3BOICTBO;

0) MHOTO3BEHHBIEC, TIOCPETHUUECCKUE, MHTCHCUBHBIC TEXHOJIOTHH;

B) MacCOBOE, KPyITHOCEPHUITHOE U HEMPEPHIBHOE TTPOU3BOJICTBO;

I') TOCPEIHUYECKUE, MHTCHCUBHBIC TEXHOJOTUM U HEMPEPHIBHOE
TPOU3BOJICTRBO.

40. Komnaekc 3Haunuil, HAYYHBIX NOJI0NHCEHUIl, KOMOpPble 0arom
00CmMamo4Ho sACHOe, npeocmasieHue o0 HmoM, UHO mMaAKoe



MEHCOIHCMEHM:
a) Hay4HBIN ITOTEHIIMAJI MEHEP)KMEHTA,;
0) MpaKTUYECKHUM MOTCHITMAI MCHEKMEHTA;
B) 3aKOHOMEPHOCTH MEHEI)KMEHTA.

41. Ynpaenenue — 3mo:

a) Ipoliecc TUIAHUPOBAaHUs, OPTaHU3alUU, MOTUBAIIUUA U KOHTPOJIS,
HEOOXOIUMBIE JIJIsl TOTO, YTOOBI CPOPMYJIUPOBATH U JOCTUYD 1IEJICH;

0) 0COOBIH BU/T TSI TETLHOCTH, npeBpanaromuni
HEOPTaHU30BaHHYIO ToiANMy B JG(EKTUBHO U  IIEJICHANPABICHHO
paboTarolyto MpOrU3BOJICTBEHHYIO IPYIIILY;

B) 2G(]eKkTUBHOE ¢ MPOU3ZBOAUTEIHHOE JIOCTHKEHUE IIeJIeh
OPEeANPUITHS TIOCPEICTBOM TUIAHUPOBAHUS, OPraHU3AIMU U JINAEPCTBA
PYKOBOIUTEIIS;

T') POIIECC PA3BUTHUS OpTraHU3AIUH.

42. Meneosrrcmenm — 3mo:

a) MpoliecC MIAaHUPOBaHUsI, OpTaHU3alMU, MOTUBAIIMA U KOHTPOJIS,
HEOOXOIMMBIC IS TOTO, YTOOBI CPOPMYITUPOBATH U JOCTHUYD IICIICH;

0) 0COOBIH BU/I JEeSATEIbHOCTH, peBpaaronuni
HEOPraHU30BaHHYIO ToJmy B 2(@PEKTHUBHO U IIeJICHAIIPABICHHO
paboTaloIIyI0 TPOU3BOJACTBEHHYIO TPYIIY;

B) d(dexTuBHOE U MNPOUZBOIUTEIBHOE JOCTH)KEHUE IIejei
NPEANPUATHS OCPEACTBOM IIJIAHUPOBAHMS, OpTraHU3alluM U JIWJIEPCTBA
PYKOBOJIUTEJIS;

T') MPOLIECC ACSATEIBHOCTH PYKOBOJIUTENS BBICIIIETO 3BEHA.

43. Ilpeonpunumamensv no-eauiemy mosyice, Ymo u:

a) MEHEIXeED;

0) Ha"YaJIbHUK OTJIeJIa B OpTraHU3alINH;

B) NMPOJIABEIl B Mara3uHe;

I') YeJIOBEK, KOTOpbIM OepeT Ha cebds PHUCK MO OpraHu3aluu
COOCTBEHHOTIO Jiejia, BHEIPEHUIO UICHU WIIH IPOIYKTA.

44. IIpeonpunumament — Imo uenoeex,
a) IPUHUMAET PEIICHUE U CTPEMUTCS BO YTO OBl €r0 BBINOJIHUTH,
MoJIarasiCh Ha KJIaCCUYE€CKHUE METO/IbI YIIPABIICHUS;



0) mpUHUMAET PEHICHUS W CTPEMUTCS IOCTHYDL IEIH, MPOSBIISS
THOKOCTh, PUCKYS, OTKa3bIBasICh OT HEXKM3HECIIOCOOHBIX UICH;

B) MIIET HOBBIC BO3MOXXHOCTH B OM3HECE, HO HE KEJIaeT PUCKOBATh
CcOOCTBEHHBIM KaIlUTAJIOM;

I') OPEINOYNTACT JCUCHTPAIN3AIMU B YIIPABICHUHU, HE UCIIONb3YET
He(opMaIbHBIE CBA3U

45. Onpeoenums, ymo maxkoe 00veKm ynpaesierHusn?
a) YEJI0BEK WJIU TPpyIIa JIKOACH, KOTOPHIMU YIIPABJISIOT;
0) anmapar ynpaBJICHUS;

B) JIIOJU, KOTOPBIE 3aHUMAIOTCS YIIPABICHUEM;

T) JIFO[IA, KOTOPHIE BBIMOHSIOT OMPEAEICHHbBIC 3aJauH.

46. Memoovl, Hanpaenennvle Ha Oemanuzayur) NIAHOG,
pezyiuposanue nPOU3B00CHBEEHHOZ0 Npouecca U X03AUCMEEHHOU
oesamenvHocmu, obecnedyeHus YemMKUX Oelicmeuil  annapama
ynpaeieHus U CAAX}CEHHOU  padomvl  6cex  nOOPa30eneHull
npeonpusamus, — IMo:

a) OpraHu3allMOHHbBIE METO/Ibl YIIPABJICHUS;

0) ornepaTuBHO-PACTIOPSAIUTEIbHBIC METO/IbI YIIPABICHUS;

B) SKOHOMHUYECKHE METOJIbI YIIPABJICHUSI;

I') CTpaTeTMUYE€CKUE METOAbI YIIPABICHUS.

47. DyHKyuu MeHeOHcMeHma Imo:

a) TO K€, UTO M MPOIECC yIPaBIICHNUS;

0) OTHOCHUTEIBHO 00OCOOJICHHBIE HAIPABICHUSI YIPABICHUYECKON
JESTEIBHOCTH, C TOMOIIBI0 KOTOPBIX OCYIIECTBISIETCS YIPABISIOIICE
BO3/ICHCTBUE ISl JOCTHXKEHUS 11eJIel OpraHU3alllu.

B) MpOILECC CO3JaHUs CTPYKTYPbI IPEATPUSITHSI.

I') HET MPaBUIIBHOTO OTBETA.

48. K nemenmam cpeovl HEnpaAmMoz0 0elicmeus 6 MeHeoIcMeHme
OMHOCAMCA:

a) TIOCTaBIIMKHU, TMOTpPeOUTENH, KOHKYPEHTBI, 3aKOHbI U
rOCy/1apCTBEHHbBIE OPTaHbI;

0) TpyHdOBBIE PECYPCHI;



B) MEXIyHAapOJHBIE COOBITHSA, cocTosHHE OJKoHOMHUKH, HTII,
MNOJIMTUYECKUE (PaKTOPHI;
I') BCE BBIIIE MEPEUYHUCICHHOE.

49. K npusznakam opzanuzayuu OmMHOCAMCA:

a) cUCTeMaTH3aIus, yHOPSIIOYCHUS, MOCTPOCHUE
OpPTaHU3aAIMOHHOMN CTPYKTYPHI YIIPABICHUS;

0) wnemu, 000COOJEHHOCTh, BHYTPHOPraHU3AIIMOHHBLIE IIEHTD,
OpraHM3aIMOHHAS KYJIbTypa, BHYTPEHHSIS Cpeia, BHEIIHSS CPea;

B) THOKOCTh, IUIAHOMEPHOCTb, HAy4YHOCTh, CICIHATU3AIINS,
MIOCJICI0BATEILHOCTD, 11EJICYCTPEMIICHHOCTD;

I') BCE€ BBIIICIEPEUHUCICHHOE.

50. Cumyayuonnulit no0xo0 K ynpaeneHur0 OCHO6bIBACMCA HA
npPeononoHceHuu, YUmo npu2oOHOCmy U IPhekmuenocms paziuuHbvIX
Men0008 YnpaesieHus Onpeoeiiemcsa:

a) CUCTEMOW OTHOIICHUH, KOTOpas CJI0XKHUIACh B KOJIJIEKTUBE;

0) cuTyaluei, B KOTOpOi OKazaiach OpraHu3alus;

B) COBEPILIEHCTBOM BJIaICHUS MEHEXKEPOM MIPUEMAaMU U METOIAMU
yIIpaBJICHUS;

I') YPOBHEM PUCKA NPU OPUHATUU PEIICHUN.

51. Vmpaenenueckue 3adauu ¢ nomowbl0  IKOHOMUKO-
MamemamuyeckKux Memoooé u mooesei peuiaem:

a) IIKOJIa HAyYHOTO YIPABJIECHUS,

0) aIMUHHUCTPATUBHAS LIKOJIA YIIPABICHUS;

B) IIKOJIA HAYKH YTIPaBJICHHUS;

I') IIKOJA CUCTEMHOTO YITPABIICHHUS.

52. Cucmemubulit nooxo0 K YHNPAGNEHUI0 OCHOGbIGACMCA HA
npeocmasnieHuu 00 op2anu3ayuu KaK:

a) 3aKpHITyI0O CHCTEMY, OPHEHTUPOBAHHYIO Ha JUIUTEIHHOE
CyIIeCTBOBaHHE Ojaromapsi O€3ynmpeuHoil pabdoTe KaxJIoro H3 €€
AIIEMEHTOB;

0) OTKPBITYIO CHCTEMY, KOTOpas SBJISIETCS COBOKYITHOCTBIO
B3aUMOCBSI3aHHBIX DJJIEMEHTOB, OPHEHTHPOBAHHBIX Ha JOCTH)KCHUE
L[E€JIEN B YCIIOBUSAX MEHSIOLIECUCS BHELIHEN CPEIbI;



B) CHCTEMY B3aMMOCBSI3aHHBIX JJIEMEHTOB, KaXKIbI U3 KOTOPBIX
BBIMIOJIHSIET OJHY HPHUCYIIYIO TOJABKO €My (YHKIHIO, KOTOopas
obecriedMBaeT  CyIIECTBOBAHWE  OpraHM3allil B  JIOJITOCPOYHOM
MEPCIIEKTUBE;

I') OTKPBITYIO M 3aKpbITYIO CHCTEMY, KOTOpas SBIISICTCS
COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX 3JIEMEHTOB, OPHUEHTHUPOBAHHBIX Ha
IOCTHIKCHHUE 1ICJICH.

53. BajicHbiM 6K1A00OM «UWIKOTIBI HAYUHO20 YHPAGICHUA) 6
NPAKMUKY YRPABIeHUA ObLIO:

a) CHCTEMaTHYeCKOE HCIIOIb30BaHUE CPEACTB CTHMYJIHUPOBAHMS
Tpyda C IEJbI0 3aMHTEPECOBAHHOCTH TIEPCOHAJA B IOBBIIICHUH €TO
IIPOU3BOIUTEIIFHOCTH TPY/A;

0) co3manue yHUBEPCAIbHBIX IIPUHIIUIIOB YIIPABICHMS;

B) MEPEHOC ICHTPAa BHHUMAHUSA B YMPABICHUU IO BBITOTHEHHUIO
3a/1a4 Ha OTHOIIICHUS MEXTY JIFOIbMHU;

I') IpUMCHCHUEC B YIIPABIICHUU MaTeMaTUKH, CTATHCTUKH U TOMY
II0JI00HOE.

S54. Opzanuzayus — 3mo zpynna naroeil, OeAmenbHOCHLb
KOMOpbIX CO3HAMENbHO UAU CHOHMAHHO KOOPOUHUPYemcA O
00CMUIICEHUA:

a) MpUObLIH;

0) oO1eit uenu;

B) KOHKYPEHTHBIX NMPEUMYIIIECCTB;

T') PBIHOYHBIX MMO3UIIUM.

55. Kmo omnocumcs K cpeonemy ypoeHio meneoxcepos?
a) 3aMECTUTEJIH;

0) pyKOBOAUTEIHU MOAPA3ICIICHUI;

B) PYKOBOJIMTENH TPYIIIL;

I) IUJEP B KOJUICKTHUBE.

56. Ihanuposanue — ymo:
a) ymOpaBJeHYECKas JESATEIbHOCTh, OTPAXKEHHAs B IUJIaHAX W
buxkcupyroias OyayIiiee CoOCTOSIHUE MEHEHKMEHTa B TEKYIIEee BpeMs;



0) MmepcrneKTUBHAs OPUEHTAIMS B paMKaX paclo3HaBaHus IpoOJieM
Pa3BUTHS;

B) oOecrieuyeHHe IIeJCHANPABICHHOTO Pa3BUTHUSl OpraHU3allid B
IIEJIOM U BCceX €€ MoJipa3ieNIeHUl;

I') IeATEeIbHOCTh, HAMpaBJICHHAS Ha JOCTI)KCHHE KPAaTKOCPOYHOM
LEJIH.

57. Chopmynupyiime 3a0auu nianuposanus:

a) TIEPCIICKTUBHAS OPUEHTAIIMS B paMKax paclo3HaBaHUs MPoOIemM
Pa3BUTHS;

0) oOecreueHue II€JICHANPABICHHOIO PA3BUTHUS OpPraHU3allMU B
IIEJIOM U BCeX €€ MoJipa3ieNIeHU;

B) co3aanue 6a3bl A 3P(HEKTUBHOTO KOHTPOJIS ITyTEM CPaBHEHUS
IoKa3aTee;

') 00CYXKJIEHHE JIOJITOCPOYHBIX M KPATKOCPOUHBIX IEJICH.

58. Ycmanoenenue nocmoannvix u gpemenHnvix ceazeii MediHcoy
6cemu noopa3zoeeHuAMU OP2AHU3AUUU OCYULeCMEIAem PYHKYUA:

a) IUIAaHUPOBAHUS;

0) opraHuzaluu;

B) KOHTPOJIS;

I') MOTHBAIIHUS.

59. Bvibepume  ocnoeénvle  npunyunvl opzanuzayuu
MeHedHcMenma:

a) HEMPEPHIBHOCTD;

0) pUTMHUYHOCTD;

B) HAJIC’KHOCTb;

I') BCE€ OTBETHI BEPHHBI.

60. 3aoaua pecynuposanus:

a) OOHOBJICHUE TIJITAHUPYEMBIX 3aJaHUMH;

0) oOecrnieyeHHE CBOEBPEMEHHOTO 3(P(HEKTUBHOTO JTOCTHUKEHUS
OpraHU3alUeN CBOUX LIETIEH;

B) KOPPEKTUPOBKA PE3YJIbTATOB JCATEILHOCTH;

I') BBISIBJICHUE OIIMOOK U HaX0XJIECHUE BO3MOKHBIX PEIICHUM.



61. Tun enacmu, KOMoOPwvIIL MOIHCEM UCNOTILIOBANb MEHEDIHCED:
a) DKCIEpTHA;

0) 3aKOHHAS;

B) STAJIOHHAS;

') BCE€ OTBETHI BEPHHBI.

62. /laiime npasunvHnoe onpeoenenue yHKyuu KOOpOUHAUUU:

a) yIIpaBjeHYECKas NeSITEIbHOCTD, obOecreunBaroas
COTJIACOBAHHOCTbH Pa0OTHI pabOUMX MOAPA3ACICHUN;

0) ynpaBieHUYeCKas AeATeIbHOCTh, HAIIpaBJICHHAS Ha JIMKBHUIAIHIO
OTKJIOHCHHUH OT 3aJJaHHOTO PEKUMa yIIPaBICHUS;

B) 3TO yIpaBJEHYECKAs MESITEIbHOCTh, IMOCPEIACTBOM KOTOPOM
CHUCTEMa YIIPaBJICHUsI TPHUCIIOCAOIMBACTCSA Il BBIMOJHEHUS 3ajad,
MOCTABJICHHBIX HA 3TaIle INIAHUPOBAHMS;

') BCE€ OTBETHI BEPHHI.

63. Biuanue — ymo:

a) MOBEJCHUE OJHOI'0 YEJIOBEKa, KOTOPOE BHOCUT HW3MEHEHHE B
MOBEJCHUE APYTOro YEIOBEKA;

0) BOJICBOE OTHOIIIEHHE MEX Y JIIOJAbMU, OCHOBAaHHOE Ha CHJIE;

B) B3aMMO/ICHCTBUE PYKOBOJIUTEIS U MOJUUHEHHOTO;

) yOexXIeHHe YeIoBeKa B 4eM-J10o0.

64. 3aoauu konmpona:

a) cbop u cucreMaruzauus HUHPopMalMu O (HAKTUYECKOM
COCTOSIHUU ACSTEIbHOCTH;

0) OLIEHKa COCTOSIHUS ¥ 3HAYMMOCTH MOJYyYECHHBIX PE3YJIbTaTOB;

B) IOCTAHOBKA JIOJTOCPOYHBIX U KPATKOCPOUHBIX LEJIEH;

) pa3pabOTKa U MPUHITHE PEIICHUM.

65. Ananusz — ymo:

a) 9TO yHOpaBJeHYECKas JeATeIbHOCTh, OOeCTeYnBaroasi
BBISIBJICHUE TMPUYUH OTKJIOHEHHUS >KEJIaéMOT'0 COCTOSHUS CHCTEMBI OT
(aKTHYECKOTO W OCYIIECTBISIONIAs pa3padOTKy Mep IO YCTpaHEHUIO
BBLIBJIEHHBIX HEJOCTATKOB;

0) yrpaBjeHUYeCKas JIesTeIbHOCTb, HallpaBJICHHAs] Ha JTUKBUIAIIHIO
OTKJIOHEHMH OT 3aJJaHHOTO PEKUMa YIIPABJICHUS;



B) OTO YNpAaBJIEHYECKAasA JEATEIbHOCTh, IOCPEICTBOM KOTOPOM
CHUCTEMa YIpaBJICHUS TMPUCTIOCAOIMBACTCS U BBINOJHEHUS 3ajad,
MOCTABJICHHBIX HA 3TaIe€ IJIAHUPOBAHUS;

I') BCE OTBETHI BEPHHI.

66. Kmo saenaemca npooonxcamenem meopemudeckoil padoomul
Teunopa o menedrncmenme:

a) A. Macnoy;

0) A. daitomb;

B) U. bebumxk;

r) M. BeOep.

67. @ynKkyuu meneorycmenma

a) ONTUMAJIbHOE COYETAHUE IIEHTPATM30BAHHOTO PETYJIMPOBAHUS U
caMOyMpaBJICHUS,

0) opranuzanysi, IaHUPOBAHHUE, KOHTPOJIb, MOTHUBALIHS;

B) IepeBo]i GUPMbI B KQUECTBEHHO HOBOE COCTOSHHE;

I') [IeJICHAPaBICHHOCTbD.

68. Bovioepume nonamue, omHocaAwUECA K HPUHUUNAM
MeHeOdIHcMenma.

a) €IMHOHAYAJIUS U KOJUIETHAIHbHOCTB;

0) opraHuzanus;

B) JTOCTUKEHUE LETH;

I') IUIaHUPOBAHHUE.

69. Cpeou ycnosuii, umo nepeuucienvl Hu» ce, ebloepume maxue,
KOmopbule onpeoensaon ycnex op2anu3ayuu.

a) Hanu4ue GopMalIbHBIX U HEOPMAJIbHBIX OpPTaHU3AIUT;

0) BBIXOJ] HA BHEITHUN PHIHOK;

B) CIOCOOHOCTh K BBDKMBAHMIO, PE3yJIbTATUBHOCTH, MPAKTUUECKOMN
peanu3aluu;

') HUIMYKHE COBPEMEHHBIX TEXHOJOTUH.

70. B uem cocmoum ocnoenoe omauyue GOpMANLHBLIX U
HeghopmanvHbIX Opeanu3ayuil.
a) B KOJIMUECTBE YICHOB OpraHU3aIlui;



0) B KOHTAaKTax ¢ BHEITHEW CPeJIOH;
B) B cl10c00€ BOZHUKHOBEHUSI;
I') B CBS3X MEXIY YJIE€HAMHU OpTraHU3aIliy.

71. /lenezuposanue — smo:

a) BO3JIOKCHHAs Ha JOJHPKHOCTHOE JIMIIO OOS3aHHOCTH BBITIOJHUTH
MIOCTABJICHHBIC 33/1a4M, 00ECIICYNTh UX MTO3UTUBHOE PEIIICHUE;

0) orpaHMuYeHHsI MpaBa MCIOJIB30BaTh PECYPChl MPEANPUSITUSI U
HAIPABJIATh YCUJINS MOJYMHEHHBIX Ha BBHITTOJHECHHE 3a/1aHUS;

B) mepeaada 3aJaHWi W MOJTHOMOYHMH JIMIy, 9TO OepeT Ha cels
OTBETCTBEHHOCTbH 32 UX BBIIOJHEHHE;

I') B3aUMOJICCTBHE COTPYIHMKA OpTaHU3allMU U KIIMCHTA.

72. ¥Ynpaenenueckoe peuienue Imo:

a) GopMbI BIUAHHS HA UCTIOTHUTEIICH;

0) OpraHu3alMOHHBIM HMHCTPYMEHT B pyKax paOOTHUKOB
yIIpaBJICHUS;

B) TBOpYECKas ACITEIHHOCTh MO aHAIU3y MPOOJIEMHON CHUTYallUH,
BBIOOp CPEACTB OT Pa3pEIICHHUS;

I') pa3penieHue.

73. Umo Bt nonumaeme noo cioeom «zpynnay.

a) KOJIMYECTBO JIFOJIEH, eIyIIX B OJTHOM aBTOOYCE;

0) JTUYHOCTU, UMEIOIIHNE OJIMHAKOBBIE HAKIIOHHOCTH K KaKOMY-TO
IPOIIECCY;

B) ZIB€ U OOJIbIIIC TUYHOCTH, YTO B3aUMOJICUCTBYIOT OJIHA C OJTHOM;

I') YETKO ONPEACIICHHOE KOJINYECTBO JIFOJEH.

74. Kmo maxoit gpopmanvustii 1uoep:

a) OJIMH W3 WIEHOB IPYNIbL, YTO BJIAJEET CUIION JUYHOTO BIHSHUSA
Ha JPYTHX.

0) pyKOBOJMTEIb KOJUIEKTHBA, KOTOPBIM MOJIB3YETCS AaHHOU eMy
CITy>K€OHO BIACTHIO;

B) LIEJICYCTPEMIICHHBIN MEHEIKED;

I') TJIaBHBIM CIICIIUAJINCT.

75. I’ pynnwvt pabomuukoe oensim Ha maxKue Kame2opuu:



a) popmManbHbie U HepOopMaIbHBIE;
0) MPOCTHIC U CIIOKHBIC;

B) OTKPBITHIC U 3aKPBITHIC;

T') IOJTHEHBIE Y HETIOJIHBIE.

76. Ommemovme Kakue u3 HUNCENEPEYUCTIEHHBIX NPEOSI0HCEHUT
He AGNAIOMCA NPUHAKAMU KOJLIEKMUEda.

a) HaJIMYKE HEMOCPEACTBEHHBIX MPOU3BOJACTBEHHBIX CBS3CH;

0) HATM4YKE BBICOKOW aKTUBHOCTH;

B) IMICUXOJIOTMYECKUI KIIUMAT;

') OOITHOCTb IIeJIeH U 3a/1ad4.

77. Ilymb paspewienusn KOHQIUKMOE:
a) MpEeMUPOBAHMUE;

0) KOMIIPOMHUCC;

B) MO€3/IKa Ha TIPUPOY;

I') IJIacHOE 00CYKCHUE.

78. Cmpecc — amo:

a) rmeperpy3ka HEPBHOW CHCTEMBI;

0) pacCestHHOCTb;

B) BETe€TaTUBHO-TICXOJOTHYECKOE COCTOSHUC;
I') YBOJIbHEHUE C PaOOTHI.

79. Pykogooumenb agmopumapHozo cmuisa pPyKoeoocmaea:
a) MHOTO paboTaet, TpeOyeT ATOro OT IPYTHX;

0) MHOTO paboTaeM caMm;

B) JIEJTUTCS BIACThIO C MTOJYMHECHHBIMU;

T') BCc€ pabOTYy BBIMOJHSIOT MOIYUHEHHBIE.

80. Pykosooumenb 0eMOKpamuuecko20 cmujisa pyKkoeoocmaea.
a) HE TEPIUT KPUTHUKHU;

0) JKJIeT yKa3aHuM CBEPXY;

B) nzberaer KOH(JIMKTOB;

I') KOJUIETHAJIBHO pelaeT mpoOaeMbl KOJUIEKTHBA.



HPUJIOXKEHMUE T’

Tembl dcce
1o qucuuiuine «CoppeMeHHbIe TEOPUH MEHEIKMEHTA)

Acce — amo Hebobul020 0b6vema u c80O0OHOU KOMNOZUYUU MEKCH,
BLIPANCAIOWULL NOOUEPKHYIMO UHOUBUOYATILHYIO MOUK)Y 3PEeHUsl aémopad.
Temamuka scce modcem ObimMb BbIOPAHA U3 NPEOJIONCEHHBIX BAPUAHMOS,
u60 chopmynuposana CMyOeHmom HenocpeoCmeeHHO c
npenooasamenem 6 '"ceoboonou" mpakmoexe no  codepicanuio
NPOCTYULAHHOU IeKYULL.

1. S — ynpanenen. UTo 3TO 3HAYUT JJ1s1 MEHSI?

2. llenHocTH ynpapieHIa U UX CBsI3b C HABBIKAMHU YIIPABJICHUS.

3. MeHemKMEHT — HayKa WA HCKYyCCTBO?

4. Yto 11 MEHsI 3Ha4UT OpaTh OTBETCTBEHHOCTH 3a PELICHUS?

5. Moe MHEHHE 0 KOPPYIIIUHU U yIIPaBICHUH.

6. Moe mHeHue o mpobiemMax yrpaBieHUs.

/. Utro 3HAQUUT MBICIUTHL palMoOHaIbHO? JloCTOMHCTBA |
HEJOCTATKHU KJIACCUYECKON PAllMOHATIBHOCTH B yIIPaBICHUH.

8. Kputwyeckuii aHamM3 COIMOKYIBTYPHBIX IOJXOAOB B
MEHEDKMEHTE.

9. CxomctBa u  pa3nmuuus MEXAY KOPHOPATUBHBIMU U
PEIUTUO3HBIMU KYJIbTYPaMHU.

10. Ponb 1ICUX0JIOTHH B MEHEKMEHTE.

11. B3auMOCBSI3b BJIACTU U YIIPABIICHUS.

12. Kak ncnonp30BaTh OCHOBHBIE TEOPUM MOTUBAIIUM, JIUICPCTBA U
BJIACTH JIJIs1 PEUICHUS YIPABICHYECKUX 3a1a4?

13. Mot B3msin HAa (popMHUpoOBaHUE 3HAHUM B OOJACTU U3YUCHUS
JUJIEPCKUX KauyeCTB MEHEIKepa W CTWIS €ro yIpaBJIeHYECKOU
NESATEILHOCTH.

14. AHann3 OCHOBHBIX KOHIENIIMA B3aMMOJECHUCTBUS JIONEU B
OopraHu3aluu.

15. CroocoOHBI M NOCUXOJOTMYECKHE  THUIIBI  JIMYHOCTH
WHTEPIPETUPOBATH TTOBEJCHUE JIFONICH ?

16. Kak s(ppekTuBHO yNpaBasaTh 4€IOBEKOM U TPYIIION?

17. Komanna wim padodast rpynma: 4to 3 dextuBHee?



18. Kak pa3BuTh MbIIIUICHUE B KOMaHE?
19. Yto BnusieT Ha 3PPHEeKTUBHOCTH PAOOTHI TPYMIIHI.
20. Mos nrobumas KHUTa 1Mo yIpaBJieHHUIO.



INPUJIOKEHUE J{

IlepeyeHb TBOPYECKHUX 3aAaHUM
no gucuunianHe «CoBpeMeHHbIe TEOPUU MEHEIKMEHTA))

Teopueckue 3a0anus Mocym GKaOYamb 6 cebs  pas3iuuHble
NPAKMUKyrowue YNpajdCHeHusi U MmpeHuposouHbvle 3a0aHus no memam
u3yuaemozo Kypca.

3aoanue 1. IlonroToBbTe MPE3CHTAIINIO HA HAMO0JIEE HHTEPECHYIO,
Ha Bam B3risg, TeMy JeKIMOHHOTO 3aHsATus. IIpuBeauTe B cBoei
NPE3CHTAMN TPUMEPHl W3 OOIIECTBEHHOM (COLMUATBHON) XKU3HU M
npaKkTU4ecKue (akKThl.

3aoanue 2. W3yuute ACATEABHOCTH 3apyOekHBIX (UPM
(opranu3zanuit, NPEANPUATHH, KOpIIOpanuii). [ToaroroBbTe
COOOIIIEHUE C HCIOJb30BAHUEM MJUTIOCTPAIIMOHHBIX (HATJISIHBIX,
KpaCOYHbBIX) MAaTEPUATIOB O JAESITEIbHOCTH YCHEIIHO Pa3BUBAIOIIUXCS
KOMITaHWU. BeIsiBUTE (PaKTOPHI YCHICIIHOMN AeSITEIbHOCTH.

3aoanue 3. llpoaHanu3upyiTe AeATEIHPHOCTh W3BECTHOW B BaIlleM
peruoHe KpymHOW ¢upmMbl. MOXHO JM OTHECTH JaHHYH0 (UPMY K
COITMAJIbHO OTBETCTBEHHOMY Ou3Hecy? OOOCHYHTE Balll OTBET.

3aoanue 4. IloarotoBsTe Buacopoiuk Ha CD-mucke. Ha Hem
n300pa3uTe NpPEe3eHTAIMI0 opraHusyeMod Bamu (Qupmbl: OCHOBHYIO
NESITEIIbHOCTh, MHUCCHIO W I1eau. [lo wuToram mMmpoCMOTPEHHBIX
MPE3CHTAUN TPOAHAIUZUPYUTE CTENIEHb UX YCICIIHOCTH.

3adanue 5. [Insg yCHENIHOCTH YCTHBIX KOMMYHHUKALMM BaXHO
BJIAJCHUE HaBBIKAMH BHU3YaJbHON BBIPA3UTEIBLHOCTH. OTO, MPEKIC
BCETO, 1032 U JKECThl TOBOPSAIIETO, BBIPAKEHUE JIUIA, CIOCOOBI
NepeBOANTH B3TIIsAA. Bo BpemMs BBICTYIJICHHUS MO ayAualbHBIM KaHAJIaM
UICT BOCIIPHUATHE 3ByUYaHUS peUu: TeMOp rojioca, pUTM U MEJIOANIHOCTD
peuu, 61aro3Byune, 00111as BHIPa3UTEIbHOCTb.

UccnenoBanus  moka3ajad, YTO B MOMEHT  MYyOJWYHOTO
BBICTYTUICHHS TIPOIECC BOCHPHATHS M yCBOSHHS HWHopMammu (eciu



BCIO €€ YCIOBHO O0O0beAuMHUTH, U B3ATh 3a 100%) mnpoucxoaut B
ONPE/IEIEHHOM COOTHOIICHHH.

Onpenenute U 00OCHYHTE CBOM OTBET,

Bam B3risin, Hanbosiee BEpHO:

KaKO€ COOTHOLICHHC, Ha

7% — BUByalnbHas;
38% — aynuanbHas;
55% — cmpbIcioBasl.

55% — BusyasbHasd;
38% — aynuanbHas;
/% — cMbICIOBasl.

15% — BuzyanbHas;
30% — aynuanbHas;
55% — cmpbiciioBasl.

38% — BusyanbpHasd;
55% — aynuanbHas;
7% — cMbICIOBAA.

7% — BUByanbHas;
55% — aynuanbHas;
38% — cMBICcITIOBad.

33% — BusyanbpHasd;
33% — aynuanbHas;
33% — cMBICIIOBas.

3aoanue 6. KoMmMyHUKAIMU SBJISIOTCS CBS3YIOIIUM MPOIIECCOM HE
TOJBKO B OTHOLICHUAX OPraHU3alli¥ ¢ BHEIIHUM MHUPOM, HO U BHYTPH
Hee. Kak ormeuaror wuccinenoBatenu, no0 90% pabouero BpemeHU
PYKOBOIUWTENbL TPATUT HA KOMMYHHUKalUWW. Mcnosb30BaHUE BpPEMEHH
PYKOBOJUTEINSI  BBICIIETO  3BE€HA  OMNPEACTACTCA  ONPEIACICHHBIM
KOMMYHHUKAITMOHHBIM COOTHOIIeHHEM. Ompenenure u 000CHYHTe CBOM
OTBET, KAKOE COOTHOIIICHUE, Ha Bain B3riis, Hanbosee BEpHO:

70 % — 3amTaHUpPOBaHHBIC
3aCeIaHus U BCTPEYH;

12 % — pabota ¢ TOKyMEHTaMH;
9 % — He3arTaHUPOBAHHBIC
BCTpEYH;

6 % — TeneoHHBIC PA3TOBOPHI;
3 % — oCMOTpBI, TOE3/IKH.

70 % — 3amaHUpPOBaHHBIE
3aceMaHus U BCTPEYH,

3 % — paboTa ¢ JOKyMEHTaMU;

6 % — He3amaHUpOBaHHBIC
BCTpEYH;

12 % — TenedoHHBIC PA3TOBOPHI;
9 % — ocMOTpBHI, TOE3IKH.

12 % — 3amiaHupOBaHHbBIE
3ace/laHus U BCTPEUU;

70 % — paboTta ¢ TOKyMEHTaMu;
3 % — He3armIaHUPOBAHHbBIE
BCTPECUH;

6 % — TenedoHHBIE Pa3rOBOPHI;
9 % — oCMOTpHI, TOE3/IKH.

9 % — 3annaHupoOBaHHbBIE
3ace/laHusl U BCTPEUH;

6 % — paboTa c JOKyMEHTaMU;
70 % — He3anIaHUPOBAHHKIE
BCTPEUH;

12 % — TenedoHHBIEC PA3TOBOPHI;
3 % — 0CMOTpBHI, TTOE3IKH.

6 % — 3anaHupoBaHHBIE
3ace/laHusl U BCTPEUU;

3 % — 3annaHupoOBaHHbBIE
3ace/laHusl U BCTPEUH;




9 % — paboTa ¢ JOKyMEHTaMUu;
12 % — He3amIaHUpOBaHHBIC
BCTpEYH;

70 % — TeneoHHBIE PA3TOBOPHI;
3 % — OCMOTpBI, MOE3JIKHU.

12 % — pabota ¢ TOKyMEHTaMH;
6 % — He3arTaHUPOBAHHBIE
BCTpEYH;

9 % — TenedoHHBIE PA3TOBOPHI;
70 % — 0CMOTpHI, TTOE3/IKH.

3aoanue (. llpencrtaBbTe, 4TO OJHOW W3 ILIeJIEH YNpaBJICHUS
ABJISICTCSA MOJECPHU3ALMS BBIIIYCKAEMOMN NMPOAYKUIHNH, U PACIIUPEHUE IS
Hee pbiHKa cObiTa. [locTpoiite «aepeBo 1enei» u chopMyaupyiTe s
OJHOW U3 MOALEJEH 3a1a4 YIIPABIICHUS.

3aoanue 8. IlpuBenute COOCTBEHHBIN NMPUMEDP «JI€PEBa PEIICHUN
po0JieMbl BEIOOpA CTPATETUM OpraHU3aIH:

- JUT1 YaCTHOW MapUKMaXEPCKOU;

- 11 3HAMEHUTOro (pyTO0JIbHOTO KiTyOa (Ha Bar BeIOOD);

- I U3BECTHOM CTPOUTEIBLHOU (PUPMBI.

3aoanue 9. llpunymaiite cede kakyr-1100 GupMy (OpraHuzalluio,
OPEeANnpUATHEe) M Cco3JaiTe i1 He€ OpraHU3aIllMOHHYIO CTPYKTYDY.
[IpoBeanTe COOTBETCTBYIOIINI KOHKYPC B CBOEH yueOHOM TpyTIIe.

3adanue 10. OTBeThTE HA NpeAJIaraeMble HIDKE MPAKTHUKYIOIINE

3ajaHus (BOMpOCHI):

Onpedenume, Kakoéa  ONMUMAIbHASA
BeUYUHA Chepbl KOHMPOJIAL:

a) 4 yenoBeka,;

0) 5-9 denoBex;

B) 10-14 yenoBek.

K xakoii kamezopuu menedrcepos
MOJICHO OMHECMU 3aMeCmUmers
UCNOTHUMENLHO20 OUPEKMOpa
KOMNAHUU o MapKemunzy?

a) JIMHENHBIN MEHEKED;

0) anmaparHblii (IITAOHOM) MEHEIKED;
B) GYHKIMOHATBHBIA MEHEIKED.

B xomnanuu, npouszsoosiueii mebens,
pabomaem 90 uenogex. I enepanvromy
Jlupexmopy nooomuemno 12 yenosex.
Ooun u3z 3amecmumerneti I enepanvro2o
- e20 dicena - Kommepueckuii oupexmop.
DunaHcosbvlll OUPEKMOop yexal 6
omnyck. Eco 3amensiem I asnwiu
oyxeanmep. Cihepa koumpons (Hopma

Cmpoumensbcmeo H08020
eunepmaprema mop2o6ou cemu
«Eepona» aensemcs cmpamezueii
pocma. Kakotl 6uo pocma:

a) BHYTPEHHUIA;

0) ropU30HTATLHBIN;

B) BEPTUKAJIbHBIM.




ynpasasemocmu) I enepanvrozo
cocmassem:

a) 10 genoBek;

0) 11 genosek;

B) 12 yenogek;

r) 13 genoBek;

1) 90 yenoBex.




HPUJIOXKXEHUE E

Hrorossiii TecT (3aganue)
1o qucuuIuinae «CoppeMeHHbIe TEOPUH MEHEIKMEHTA)

IIpeonooicennviii mecm exmouaem 6 cebss BONPOCHI, NPOUOCHHbIE
Ha JNeKYuouHvix 3awamusix 6 l-om cemecmpe kypca «Cospemennvie
meopuu meneddcmenmay (memvt 1-6). Bonpocwl, npednodicenuvie 6
mecme, CePYNRUPOBAHbL NO BAPUAHMAM U NPeonoaazaiom coootl
3aKIIOUUMENbHBIL  KOHMPOAb 0c80eHuss oucyuniunsvl « CospemernHvle
meopuu MeHeONCMEeHMA.

BAPHUAHT 1

1. Cyuwgnocmo ynpaeienus - smo:

a) IOPOXKJEHUE TPYNIIbI YIPABISIONINX;

0) Hanmnuue 0OBEKTOB YIIPABJICHUS;

B) OOBEKTHBHAs IIeJICHAINIPABICHHAS YeIOBEUYECKas NESITEIbHOCTD,
00yCJIOBJIEHHAsI pa3/E€JICHUEM TPYAA;

I') BBIYCK MPOIYKIIUH.

2. Teopemuueckylo O0CHOBY COBPEMEHHO20 MEHEOHCMEHMA
cocmaenaiom:

a) METOJABI U CPEACTBA YIPABICHMUS;

0) @yHKuuMH, oOecreynBaoIIMe TOJHOTY YNPaBICHUYECKOU
NEeSTEIbHOCTH;

B) IPUHIMIIBI — OCHOBHBIE MPaBUJIA IESITEIBbHOCTH PYKOBOIUTEIIS;

I') BCE B COBOKYITHOCTH.

3. Kak nazvieanace mpemos ynpasieHueckas peeonouusn?
a) «<MHAYCTPHUATIbHBINA OU3HEC);

0) MPON3BOACTBEHHO-CTPOUTEIIbHAS,

B) PEIMTHUO3HO-KOMMEpYECKas;

I') CBETCKO-aIMUHUCTPATUBHAS;

1) Oropokparuyeckas.

4. Kakaa wkona yodenana Haubdoibuiee GHUMAHUE RPOYeccy



RPUHAMUA YRPABIEHUECKUX peuleHUll?
a) aIMMHUCTPaTUBHAS IIIKOJIA;
0) IIKOJIa YeJIOBEYCCKUX OTHOIICHU,
B) IIIKOJIa HAYYHOI'O YIIPABJICHHUS;
I') IIKOJIa KOJIMYECTBEHHBIX METO/IOB,;
1) IIIKOJIa TTIOBEICHYECKUX HayK.

5. OcHnosamenamu Kaxkoul HAy4HOU WKOAbL AeaAomca Mepu
IHapxep @onnem u Inmon Msiio?

a) IIKOJIa HAyYHOTO YNPABJIECHUS,

0) aIMUHUCTPATUBHAS IIIKOJIA;

B) IIKOJIA YEJIOBEUYECKUX OTHOIIEHUIA;

I') IIKOJIa TOBEJICHYECKUX HAYK;

1) IIKOJIa KOJIMYECTBEHHBIX METO/IOB.

6. Kakana  nayuynan  wkona  eénepevie - NPeEOIOHCUNA
paccmampugams ynpasieHue KaK npoyecc:

a) IIKOJIa HAyYHOT'O yIPaBJICHUS;

0) aIMUHHUCTpPATUBHAS IITIKOJIA YIIPABICHUS;

B) IIIKOJIA YEJIOBEUECKUX OTHOIICHU;

I') IIKOJIa TOBEJICHYECKUX HayK;

1) IIKOJIa KOJIMYECTBEHHBIX METO/IOB.

1. Bovibepume  npasunvnoe - onpedenenue - noHAmMUSA
«NPEONnPUHUMAMEIND))

a) 4eNoBeK, Oepymuil Ha ceOs PUCK, CBA3AHHBIM C OpraHu3aluei
HOBOTO MPEANPUATHUS, pPa3pabOTKOW HOBOTO MPOIYKTa UIH TEXHOJIOTHUH;

0) COOCTBEHHUK MPEANPUSTHS;

B) MHUITMATUBHBIN PYKOBOIUTEb.

8. Kakoit nayunwlit nooxo0 nonazaem, umo He cCyuiecmeyem
HAUWIYYWIUX,  YHUBEPCAIbHBIX  Memo0os, a 3Ipphekmusnocmo
YRPAG/IEHYECKUX PEUWleHUNl 3a6UCUm OM MHOUX 6HEUWIHUX U
6HYMPEHHUX (PaKmopoa:

a) IPOLIECCHBII;

0) CICTEMHBIIA;

B) CUTYaIIMOHHBIM.



9. Knaccugpukauua poneirt memneodxcepa, npeonoxcennas I.
Munuyobepzom, xapaxmepu3zyem:

a) cofiep:kaHue U 00beM paboThl MEHEKEPA;

0) pa3aeneHue Tpyja pyKOBOIUTEIICH;

B) PYKOBOJSIIHNE JTIOJDKHOCTH B OpraHU3aluy.

10. K kaxout epynne poneii no I. Munybepzy omnocumcsa po.sb
«ceazyouiee 36eH0N:

a) MEXJIMYHOCTHBIE POJIH;

0) nH(DOpMaIMOHHBIC POJIH;

B) POJIU, CBSI3AHHBIE C IPUHSITUEM PEILICHU;

') OpraHU3alHOHHBIE POJIH.

11. Ionnomouus — smo-

a) peajbHasi BOSMOYKHOCTD BIIMAThH Ha TTOBEJICHHUE JIFOICH;

0) orpaHMYEHHOE MPaBO MCIOJIB30BATh PECYPCHl M BIUATh HA APYTHX
COTPYTHHKOB,

B) 00513aTEIIGCTBO BBITIOHATH UMCIOIIHECS 3a/IauH.

12. YUmo o3nauaem «nepedaua 3ao0au u NOJTHOMOUUN JIUUY),
Komopoe npuHumaem Ha ceOsa  OMEEMICHBEHHOCMb 34  UX
BbINOTIHEHUEC):

a) 1EKOMIO3UIINS;

0) IenerupoBaHue;

B) JieTapTaMeHTaIN3allusl.

13. dmuka — smo:

a) COBOKYIHOCTH TPOIEAYp, MPAaBWJI U NMPUHIIUIIOB BHYTPEHHETO
pacIopsiika OpraHu3aIuu;

0) COBOKYITHOCTHh HOPM M TIPaBUJI HPAaBCTBEHHOTO IMOBE/ICHHS;

B) BO3MOXKHAsl 00J1aCTh YIPABIISIONIETO BO3ICHCTBHS;

I') BCE MEPEYUCIICHHOE BHIIIIE.

14. Hazoeume 6uowl pazoenenus mpyoa 8 Op2aHu3ayuu’
a) TOPU3OHTAIBLHOE U BEPTUKAIILHOE;
0) crienMaIu3uPOBAHHOE U BEPTUKAIIBHOE;



B) IMAaroHajabHOE U TOPU30OHTAIBHOE.

15. ¥poenu ynpaenenusa gpopmupyromcs 6 pezyiomame:
a) TOPU3OHTAIBHOTO Pa3/ICIICHUS yIIPABICHUECKOTO TPY/Aa;
0) BEpTUKAJIBLHOIO pa3/ieliCHUs YIPaBICHUYECKOTO TPY/a;
B) IMAroHAJILHOTO Pa3AeJICHUS yIIPaBICHUECKOTO TPy/a.

16. Ymo eviaensemcsa npu ananuse hpakmopoe eHeutHell cpeovt?
a) Yrpo3bl U BO3MOXXHOCTH;

0) cunbHBIE U c1abble CTOPOHBI;

B) U3MECHECHUS BO BHEIIIHEH cperie.

17. @®yukyus "naanuposanue' npeocmasnaem coooii:

a) JeATENIbHOCTh TPYNIBl  JIIOJAEH, KOTOpasi CO3HATEJIbHO
KOOPJMHUPYETCS I TOCTUKEHUS O0LIUX LETEH;

0) mporiecc obecneueHus: JOCTUKEHUS LIeJIel OpraHu3allnu;

B) MIPOIIECC OMPEICICHUS 1IeTIeH U MMyTEeH UX TOCTUKEHUSI.

18. Muccusa opzanuzayuu — 3mo:

a) TIOJNy4eHHE TPHUOBLIN, MPOU3BOAS M TMpoaaBas KauyeCTBEHHBIC
TOBApHI;

0) MUHIMU3AIMS 3aTpaT ¥ MAaKCUMH3AIINS I0XO/I0B;

B) o0Omas 1elb OpraHu3anuu, OOBACHSIONIAsS TMPUUYMHY €€
CYyIIIECTBOBAHHUAI.

19. Ilonamue «uenv» o3nauaem:

a) peanau3arys HHHOBAIIMOHHOMN TOJIMTUKH OpTraHU3aIHH;

0) BBIOOD JTOKAJTBHBIX CPEJCTB JIJIS1 PEIICHUS NCKOMBIX ITPOOIIeM;

B) MOBCEIHEBHOE MEXIMYHOCTHOE B3aUMOCHCTBHE yIIPaBJICHIIA C
MOAYNHCHHBIMH,

r) oOpa3 pe3ynbrara, KOTOPBIA CTPEMHUTCS TMONYYUTh CYOBEKT,
BBITIOJTHSS YIIPABIICHUCCKUE JISHCTBUSI.

20. Kakxasa @ynkuyua npeononazaem coz2nacoeanue Oeiicmeuil
1EMEHMOE GHYMPU CUCHEMbL YHPAGNEHUA U GHEUWIHUX C6A3€ell NOo
OMHOWIEHUIO K PACCMAmMPUEaemonl cucmeme 0711 00CHUNCEHUA 00UiUx
uenei.



a) pacnopsIAUTENLCTBO;
0) opranu3aius;

B) MOTHUBAIIHA;

') KOOpAUHALIHS;

1) peryJaupoBaHue.

21. @opmanvnan opeanuzayus — IMo:

a) Trpynma JIoAed, JIESATENIbHOCTh  KOTOPBIX  CO3HATEIIbHO
KOOPJIMHHUPYETCS IS TOCTHKEHHUS OOIIeH eI,

0) CIOHTAaHHO BO3HHUKAOIIME TPYMIBI JIIOACH, KOTOPHIC PETYIIpPHO
BCTYMAIOT BO B3aUMOJICUCTBUE JIJIsl JOCTHKEHUSI OTIPEICIICHHOM 11eITH;

B) OOBEAMHEHHUE JIIOJICH, COBMECTHO PEATU3YIONIMX HEKOTOPYIO
IporpaMMy WM 1I€JIb, KOTOpPBIE JIEUCTBYIOT, HE IPUACPKUBASICH
OTPEICJICHHBIX MPABUI U TPOLIEAYD.

22. Momueauus — 3mo-

a) COBOKYIHOCTh BHYTPEHHHUX W BHEIIHWUX JBIKYIIUX CHII,
KOTOpBhIE MOOYXXJAafOT dYeJIOBeKa K JACATCIbHOCTH ISl JIOCTHOKCHUS
1IeJICH;

0) mporecc GOpPMUPOBAHMS  OMPEACICHHOTO  KEIaTeIbHOTO
MOBEJICHHS] PAOOTHUKA;

B) MIPOIECC UCITOIH30BAHUS CTUMYJIOB;

') HET IPaBUJIBHOTO OTBETA.

23. Kakue meopuu momueayuu Obliu HANPABGIEHbI HA
uoenmughukayuio nompedoHocme?

a) coJlepKaTebHbIC;

0) mpolieccyaibHbIE;

B) TE€ U JIpYyTHE.

24. Kakou yueHnwlit cuumain, umo Ha y0061eMEOPEHHOCHIL U
HEY0061emEOPEHHOCMb  PAOOMHUKA  61UAIOM  DA3Hble  2PYNNbL
¢axmopoes:

a) A. Macnoy;

0) @. I'epudepr;

B) JI. MakKnennan.



25. Cmumynupoeanue npeocmasisnem coooi:

a) MpoIrecc BO3JACHCTBHUS Ha YEJIOBEKa C IIEJbI0 MOOYKISHUS €ro K
OTIPEICIICHHBIM IEUCTBUSIM ITyTEM aKTUBU3AIMH OIPE/ICTICHHBIX MOTHUBOB;

0) obecrieueHre 3aMHTEPECOBAHHOCTH Pa0OTHUKOB B MOBBIIICHUU
pe3yIbTaTOB €T0 TPY/a;

B) MpPOIECC HMCIOJB30BaHUSI MOTHBOB TOBEJCHUS YEJIOBEKA IS
HanOoJee yCIeuHoro ero GyHKIIMOHUPOBAHUS B OpTaHU3AIUH.

26. @ynukuusa "konmpoav' npeononazaem:

a) TIPOIIECC CHUCTEMAaTHYECKOT0 HAOIIOJEHHS 32 BCEMH CTOPOHAMU
JEATEIbHOCTH O0BEKTa yIPaBJICHUS C IENIbIO BBISBICHUSI OTKIOHCHUH,
BO3HHUKIIHUX B X0JI€ MPoIlecca MPOU3BOACTBA U YIIPABICHMUS;

0) mporecc obecreueHns JOCTHKEHUS TIeJIeH OpTraHu3aIum;

B) TIpolecc HAONIOACHUS W PETyJUpPOBAaHUS pa3HBIX BHJIOB
NEATCIbHOCTH OpraHW3allik ¢ IEJbI0 OOJIETYCHHS BBITOJTHEHUS
OpTraHW3aIMOHHBIX 3a]1a4;

I') BCE BapHaHTHI BEpHEIC.

27. Ykaxcume npasunvnylo nocieoo6amenvbHOCmMs IMANOG
npoyecca KOHMPOA:

a) OLICHKA pE3yJbTaToB, YCTaHOBJICHUE CTaHJIapTOB,
KOPPEKTUPYIOIIUE IEUCTBUS;

0) yCTaHOBJIEHME CTaHAAPTOB, KOPPEKTUPYIOLIME JACHCTBHUS,
CpPaBHEHHUE PE3YNBTATOB CO CTAaHAAPTAMH;

B) YCTaHOBJIEHUE CTaHJApPTOB, CpPAaBHEHUE PE3YJIBTATOB CO
CTaH/IapTaMH, KOPPEKTUPYIOLINE TEUCTBUS.

28. Umo  onpedensiemca  Kak  «NOC1€006aMENIbHOCHIb
63AUMOCBA3ZAHHBIX IMANOB, HEOOXOOUMBIX O/l OCYULeCMEIeHUA
UHGOPpMAUUOHH020 0OMeEeHA):

a) KOMMYHUKAITMOHHBINA CTHIb;

0) KOMMYHHKAIIHOHHAS CETh;

B) KOMMYHUKAIIMOHHBIN MpoOIIECC.

29. Umo ne aensaemcsa 3manom npoyecca KOMmyHuxayuu?
a) 3apOXKJICHUE UJICH;
0) KOAUpPOBAHUE COOOIICHNS;



B) oOpaTHas CBSI3b;
I') ICKOJUPOBAHHUE.

30. Ilpunamue pewtenuit — 3mo:

a) COLMAIIbHO-TICUXOJIOTMYECKU I aKT, OCYILIECTBIISIEMBIN
PYKOBOAUTENEM;

0) 3aKJIFOU€HHUE, BHIBOJ] U3 YETO-HUOY/Ib;

B) BHIOOP OJTHOM M3 aJIbTEPHATUB.

31. Kakoe pewienue mpedyem Haudonvuiux 3ampam epemeHu u
00véma ungopmayuu?

a) UHTYUTUBHOE;

0) OCHOBAaHHOE Ha OIBITE U CYXKJCHUU;

B) pallMOHaJIbHOE.

32. JIuoepcmeo npeocmasnsem coooii:

a) BOBMOYKHOCTB PaCIIOPsKaThCs peCypcaMy OpraHU3allnm;

0) crIOCOOHOCTh BBIJIBUTATh IENH I OpraHu3anuu (TPYIIIbI) H
3(PEeKTHBHO MCIIOJH30BaTh BCE MMCIOIIUECS MCTOYHHKH BIIACTH IS
WX pean3aluu,

B) CIIOCOOHOCTh M BO3MOXKHOCTH OCYIICCTBIISATH CBOIO BOJIIO,
OKa3bIBaTh OIPEACIIAIONICe BO3JACHCTBHE HA MOBEACHHUE, NEATEIHLHOCTD
IPYTHUX JIOAEH C TTOMOIIBIO aBTOPHUTETA.

33. CosoKynnHocmb RNpUHUUNOS, UEHHOCHEU, Y0excoeHUuil u
00uuUx mpaouyuil, KOomopule pazoeanaom 001bUMUHCIEO PADOMHUKOG
Op2anHu3ayuu - IMo:

a) cTparerus;

0) Mmuccusi;

B) OpraHu3aIlMoOHHasl KyJbTypa;

') UMUK OpTaHU3AIUH.

34. Komnnexkc 3HaHuil, HAYYHLIX NONO0NHCEHUI, KOmopbvle 0arom
00CmMamo4Ho sACHOe, NpeoCcCmasieHue o0 HmoM, UHO mMaKoe
MEHECOICMEHM:

a) HAy4YHBIN TTOTEHIINAT MEHEKMEHTA;

0) MpaKTUYECKUM MOTCHITMAI MEHEI)KMEHTA;



B) 3aKOHOMEPHOCTH MEHEI)KMEHTA.

35. Umo onpedensemcsa Kak «pe3yiomamueHoCms npoyecca uiu
onepauuuy:

a) ahdexr;

0) 2pheKTUBHOCTS;

B) 00a BapUaHThl BEPHBIE;

') HET IPaBUJIBHOTO OTBETA.



BAPUAHT 2

1. Ilonamue «meneodrcmenmy eKaruaem cieoyrwuiee:
a) TIPOLIECC WM TTOCIIEI0BATEIBHOCTD JCHUCTBUIA;

0) anmapar yrpaBJICHUS;

B) HayKa ¥ UCKYCCTBO yIIPaBJICHUS;

I') BCE BBIIIE IEPEUYNCICHHOE.

2. Kak naszvieanace emopas ynpaejieHueckas peeoarouusn’
a) «<MHAYCTPHUAJbHbBIA OU3HECY;

0) MpOX3BOACTBEHHO-CTPOUTENIbHAS;

B) PEIUTUO3HO-KOMMEpUYECKas;

') CBETCKO-aIMUHUCTPaTUBHAS;

1) Or0poKpaTHyecKasl.

3. Ilpeocmasumenu Kaxkoil WKoOAbl YRPAGIAEHUS CHIPEMUIUCD
ycoeepuieHCmeoeamsy  onepayuu  pydyHoz0 mpyoa Ha  OCHOee
UCNOSIb306AHUA MEMO008 HADIIOOEHUA, T02UKU, 3aMePO8, aHau3a?

a) IIKOJIa KOJIMYECTBEHHBIX METOOB;

0) IIKOJIa YE€JIOBEUECKUX OTHOIICHHUH U TTOBEICHUECKUX HayK;

B) aJIMUHHCTPATUBHAS IIIKOJIa YIIPABIICHUS;

I') IIKOJIa HAYYHOTO YIPABJICHUS.

4. Knaccuueckyro meoputo ynpaeienusn opzanusayueil co3oan:
a) A. ®daitonp;

0) I. OmepcoH;

B) V. Teiinop;

r) 3. Mbiio.

5. Kaxkaa wkona ynpaenenus npeoiodcuna ucnoib30eams
MOOeuposanue npu peuleHul ynpasieHyeckKux 3a0ay:

a) IIKOJIa HAYYHOT'O YIPaBJIECHUS;

0) aIIMUHUCTPATUBHAS IIKOJIA YIIPABIICHMUS;

B) IIKOJIA YE€JIOBEYECKUX OTHOIICHUHN M MOBEACHYECKUX HAYK;

I') IIKOJIa KOJIMYE€CTBEHHBIX METOJIOB.

6. Ilpunyun eounonauanus npeononazaem, Ymo:



a) y Kaxaoro pabOTHHUKA JOJDKCH OBITh OAWH HEIMOCPEICTBEHHBIN
PYKOBOJIUTEIIb;

0) paboTa, BeITIOJIHIEMAS IS JOCTHIKEHUS OOIIMX IeJel TOHKHA
KOOPJIMHHUPOBATHCS OTHUM PYKOBOJIUTEIIEM;

B) BO IVIaBE OpraHU3aIMH JOJDKEH OBITh OJMH PYKOBOJIUTEIIb.

/. XommopucKuilt IKcnepumeHm ROCAYHCUTL NPEONOCHLIKOU
603HUKHOBECHUA:

a) IIKOJIbI HAYYHOI'O YIPABIICHUS;

0) LIKOJIbI YETIOBEYECKUX OTHOIICHU U MOBEACHYECKUX HAYK;

B) KJIACCUYECKOM IIKOJIbI YIIPABICHUS;

I') IIKOJIbl KOJTUYECTBEHHBIX METOOB.

8. Kakon mnayunblit n00X00 RpPEONONHCUI PACCMAMPUBANLD
ynpaejieHue KaxK cO60KYRHOCHb 63AUMOCEA3ZAHHBIX PyHKUUIL?

a) CUTyallMOHHBIN;

0) CHCTEMHBIH;

B) IIPOIIECCHBIM.

9. Tepmun «pynkuus» 6 ynpaenenuu o3nauaem:

a) mpodecCruoHaTbHOE BBIIMOJHEHUE CITY>KEOHBIX 0013aHHOCTEI;
0) BUJ ACATEILHOCTU CyOBEKTa yIIPaBICHHUS;

B) yIIpaBJIE€HUYECKOE B3aUMOJICHCTBUE;

') YHOps04€HE TPOU3BOJICTBEHHOIO MpoIlecca.

10. @ynkyuu ynpasienus eKarouarom:

a) MJIaHUPOBAHUE, PacCIopsIUTENIHCTBO, opraHu3arusi,
KOOPJIMHAIIUS, KOHTPOJIb;

0) IUIaHMpPOBAaHWE, OpraHu3alus, MOTHBAIIUSA, KOHTPOJIb,
KOOPJINHAITUS;

B) IUIAaHUPOBAHUE, OpraHu3alus, MOTHUBAIUA, KOHTPOJIb,
KOMMYHUKAIWS, TPUHITHE PEIICHUMN.

11. K kakou ecpynne poneit no I. Munybepzy omunocumcsa posiv
«NPEONPUHUMAMENb):

a) MEXJIMYHOCTHBIE POJIH;

0) nHGOpMaAIIUOHHBIE POJIH;

B) POJIH, CBSI3aHHBIE C MMPUHITHUEM PEIICHUM;

I') yIpaBiIe€HYECKUE POIH.



12. Ilonnomouusn oenezupyromcsn:
a) JOJDKHOCTH;

0) UHIUBUAYYMY;

B) PYKOBOJIUTEIIIO.

13. IIpunyunst ynpaenenus - smo:

a)  crmocoObl,  TPHUEMbl  OCYILIECTBICHUS  YIPABJICHUECKOU
JESTENbHOCTH, MPUMEHSIEMbIE ISl TTOCTAHOBKH LIEMA M O0ECHEeYeHUs X
TOCTIKEHHUST;

0) €TMHCTBO MPOIIECCOB YIIPABJICHUS;

B) TpaBWJIa WM HOPMBI, KOTOPHIMU PYKOBOJICTBYIOTCSI MEHEIKEPHI B
IIPOLIECCE TIPUHSTHS PEILICHAN;

I') 3aCiTyTa IIKOJIbI aIMUHUCTPATUBHOTO YITPABIICHHS.

14. Kakoe ymeepicoenue nauobonee 6epHo:

a) MEHEIKEp - ITO YENIOBEK, JACSITEIHHOCTh KOTOPOTO HAaIlpaBiicHa Ha
JNOCTUKEHUE KOHKPETHBIX LIENIEH;

0) MEHEemKEp - 3TO YEJIOBEK BBITOJHSIOMNN PAdOTy IOCPEICTBOM
JIPYTUX JIFOMIEH;

B) MEHEDKEp - ATO YEJIOBEK, Oepyluii Ha ceOsi PUCK, CBS3AHHBIN C
OpraHu3alyei HOBOro MPOM3BOJICTRA.

15.  Knaccuguxauyuna  mexuonocuit  (6HympeHHas  cpeoa
opzanuzauuu) no /{rcoan Byosopm exnrouaem:

a) MEJIKOCEpUIHOE, MAaCCOBOE M HEMPEPHIBHOE MPOU3BOICTBO;

0) MHOTO3BEHHBIE, TOCPETHUUYECKUE U MHTECHCHUBHBIE TEXHOJIOTUU;

B) MEJIKOCEPUIMHOE, HEMPEePHIBHOE MPOM3BOIACTBO, MHOTO3BEHHbIC
TEXHOJIOTHHU.

16. Pa3zoenenue pabdomul, 6bINOAHAEMOU Op2aHu3zauyuell, Ha
omoeibHble CneyuaIu3upoBaAHHble 3A0aAHUA — IMO:

a) BepTUKAJIBHOE pa3/elICHUE TPy/a;

0) TOPU3OHTAJIBHOE pa3/iesieHue TPy/a;

B) CIICLIMATIM3UPOBAHHOE pa3/ICICHUE TPYy/a.

17. Ananu3 enympenneit cpeovt npeononazaem:
a) BBISIBJICHUE CIA0bIX M CUJILHBIX CTOPOH OpraHU3allNH;
0) BBISIBJIEHUE KOHKYPEHTOB 1 aHAJIN3 UX JEATCIHbHOCTH;



B) BBISIBJIEHUE YIPO3 U BO3MOKHOCTEW;
I') aHaJIU3 1eJIel OpraHu3aiuy.

18. Kakue ¢hakmopolt omuocamca K cpeoe npamozo 6030eiicmeus
GHeuwIHell CPpeobl OP2aHU3AUUN:

a) TMOTPEOUTENH, TMOCTABUIMKH, KOHKYPEHTBI, TOCYAapCTBEHHBIC
OpraHbl, 3aKOHOJIATEILCTBO;

0) moTrpeOuTeny, MOCTaBIIUKH, KOHKYPEHTBHI, SKOHOMHUYECKHE U
NOJIUTUYECKUE (DAKTOPHI;

B) KOHKYPEHTHI, HAy4YHO-TEXHUYECKUU nporpecc,
B3aMMOOTHOIIEHHUS C MECTHBIMHU COOOIIECTBAMU;

I') S)KOHOMUYECKHE, MOJTUTUIECKUE U COIIMOKYIBTYPHBIE (PaKTOPHI.

19. Memoow ynpasnenusn - amo:

a) cmocoObl W TIPUEMbl  OCYIICCTBICHHS  YIIPABICHUYCCKOM
JESITeILHOCTH, IPUMEHSIEMBIC JIISI IIOCTAHOBKH U IOCTIDKEHMS 1IEJICH;

0) COBOKYIHOCTb (DAaKTOpOB, OIPEACISIONIMX BO3MOXKHOCTh H
HEOOXOIMMOCTh MECHEPKMEHTA;

B) NIpaBWja M HOPMBI, KOTOPHIMH PYKOBOICTBYIOTCS MCHEKEPHI B
IIPOLIECCE PUHSITUS PELLICHUN.

20. Umo He sasnsemcs 6u0OM meKyuux nianos?
a) TOJTOCPOYHBIE TIJIAHBI;

0) GYHKIIMOHAIbHBIC TUTAHBI;

B) CAMHOBPEMEHHEBIC TUTAHBI.

21. IToox00wl K nocmanogéke uenu 0enamcs Ha:
a) BHyTPEHHUH U BHEIIHUI;

0) cTpaTernuecKkuii U onepaTUBHBIN;

B) LICHTPAIN30BAHHBIN U JELEHTPATN30BAHHBIN.

22. Ilonamue «opzanuzauyusny 6 MeHeOHCMeHne Onpeoensiemcs
Kak:

a) rpynma Jioed, JeATEeNbHOCTh KOTOPBIX  CO3HATEIBHO
KOOPAUHUPYETCA Il JOCTUKEHUS OOIINX LETIEH;

0) mpouecc MOCTPOCHUS CTPYKTYpbl MPEANpPUSTHS, KOTOpas
MO3BOJISIET ero paboTHUkaM 3((PEeKTUBHO pabOTaTh BMECTE;

B) BCE MEPEUNCICHHOE BHIIIIE.



23. Kakasa ¢pynkuyus npeononazaem nooyscoenue cevsn u opy2ux K
oessmeibHOCmu 0711 00CHUIICCHUS UelellL:

a) pacnopsiAUTENLCTBO;

0) opraHuzaIus;

B) MOTHBAIIUS,

') KOOpAUHALIHS.

24, Kozoa COMpPYOHUK  noJjyuaem 00NnoOIHUmMeNnbHOoe
603HazpadicoeHue 3a nepesvinoiHeHue HOpMbl - IMO:

a) CTUMYJIIPOBAHUE;

0) MOTUBUPOBAHUE;

B) CIIPAaBEIJIMBOE BO3ZHATPAXKICHUE.

25. Kakue nompedonocmu aenawmca nepeudUHLIMU 014
yenoeeka:

a) Boja, €1, COH, OT/IbIX, O€30MaCHOCTb;

0) oO11eHne, YyBCTBO COOCTBEHHOM IMOJE€3HOCTH U 3HAYUMOCTH;

B) COITMAJIBHBIC TTOTPEOHOCTH;

') MOTPEOHOCTH CaAMOBBIPAKCHUS M CAMOYTBEPKIACHUS;

1) Tearp, KWHO, My3bIKa.

26. Kaxaa ¢ynkyusa exarouaem IManvl YCMAHOGIEHUA
CManoapmos,  CpPAGHEHUA  pPe3y1bmamoé cO  CmaHoapmamu,
npoeedenue KOpPEeKmupoeoK:

a) MJIAaHUPOBAHME;

0) opraHuzarus;

B) MOTHUBAIUS;

') KOHTPOJIb.

21. Kaxoii 6u0 Konmpoaa no3eoisiem UCnpasumbs OMKIOHEHU,
HOKA OHU He nepepociu 6 KpU3UCHble:

a) IpeBapUTEIIbHBIN;

0) 3aKIIOUYUTEIbHBIM;

B) TEKYIIUH.

28. Ilonamue «KoMMyHUKauusa» npeononazaem:
a) oOMeH uH(opmarueit MeXxay IByMs U 00Jiee JI0IbMH;



0) oOMeH wuHpoOpMaIMed MEXAYy YPOBHSAMH YIPABICHUS U
NoJIpa3/eICHUSIMH,

B) oOMeH wuHpoOpManMeld MEXAy OpraHu3alued W BHEIIHEH
CpEIION.

29. Ilpezpadvt na nymu KOMMYHUKAUUIL — IMO:
a) BOCIIPUSITHUE;

0) cemMaHTUUYECKUE OaphePHI;

B) IPUYMHBI UCKaKEHUST HH(DOpMAIUU.

30. Umo onpedensemca Kaxk «ynopsaooyeHHbvle ONPEOeTEHHBIM
00pazom  63aUMOOMHOWIEHUA YYACHMHUKOE KOMMYHUKAUUOHHO20
npouecca, ocywiecmensaemple ¢ HOMOWLbIO  UHPOPMAUUOHHBIX
HOMOKO0B):

a) KOMMYHUKAIIMOHHBIN CTUJIb;

0) KOMMYHHKAIIHOHHAS CETh;

B) KOMMYHUKAIIMOHHBIN MpOIIECC.

31. Kakoe pewienue ne mpedyem 6onvuiux zampam épemeHu u
pecypcog?

a) UHTYUTUBHOE;

0) OCHOBaHHOE Ha CYX/ICHUU;

B) pallMOHAIBHOE;

I') BCE OTBETHI MPABUIILHBIE.

32. Cmuns pykosoocmea (ynpaeieHus) — smo:

a) TpUBBIYHAS IJI1 PYKOBOAWTENS MaHepa TMIOBEICHUS TIO
OTHONICHHIO K MTOTYUHEHHBIM;

0) crioco6 ocyiecTBieHUs: oOMeHa nH(popMaIuen;

B) COBOKYIIHOCTh METOJOB M TPUEMOB YMPaBIECHYECKOTO
BO3JCHCTBUS;

I') BCE BBIIIE MEPEUUCICHHOE.

33. Umo u3 nepeuuciennoz0 He OMHOCUMCA K CHIUJIIO
PYKosoocmea:

a) TMOepaIbHBIN;

0) TOMUHUPYIOIIHIA;



B) aBTOKPATUYHBI;
') IEMOKpaTUYHBIN.

34. UYUmo onpedensemca, Kak «peaibHAA  B03MOMCHOCHLb
pacnopaxcampca pecypcamu Op2aHu3auyuu u 6ausams HA noGedeHue
opy2ux n00ei):

a) BJACTh;

0) TUAEPCTBO;

B) YIIPaBJICHHUE;

') HET IPaBUJIBHOTO OTBETA.

35. Umo onpedensemcsa Kak «0ocmuzaemvlii pe3yibmam 6 e20
MaAmMepuaIbHOM, 0CHEHCHOM, COUUAILHOM U OPY2UX BLIPANCCHUAX):

a) 2 dexr;

0) 2pheKTUBHOCTS;

B) 00a BapUaHThI BEPHBIE;

') HET IPaBUJIBHOTO OTBETA.



BAPUAHT 3

1. Meneosrcmenm — amo:

a) TpodeCCHOHAIBHO OCYIIECTBISIEMOE YIIPaBICHUE JIHOOOM
XO3SIUCTBEHHON JEATEILHOCTBIO MPEANPHUATHS B PHIHOYHBIX YCJIOBHSX,
HanpaBJICHHOE Ha MOBBbINICHUE A(DPEKTUBHOCTU NEATEIBHOCTH MYyTEM
palMOHAJILHOTO UCIIOJIb30BAHUS PECYPCOB;

0) 0COOBIii THUN CHUCTEMbl YHOpPaBICHUS, KOTOPHIA TMO3BOJISIET
MEHEKepaM, HCIOJb3YIOIIUM COBPEMEHHBICE METOAbl M MPUHITUIIBI
yIpaBJieHus, nepenoBon 3apyOeKHbIN OTIBIT, n0OUBaThCs
KOHKYPEHTOCIIOCOOHOCTH  MPOAYKIIMA W ycIyr  GUpPMBI |
3 PEKTUBHOCTH €€ AeATCIHPHOCTH;

B) CAMOCTOATENIbHBIA BUJ NEATCIBHOCTH, JJIsI KOTOPOi Tpedyercs
HaIu4he cyobekra (mpodeccroHaga-MeHeIKepa), padbora KOTOPOro
HampaBjieHa Ha OOBEKT (XO3AMCTBEHHYIO JCSITEIHLHOCTh OpraHU3AIMHU B
IIEJIOM UM KOHKPETHYI0 cdepy);

r) JCATEIbHOCTh, CIHOCOOHOCTP W  yYMEHHE J0OMBaTHCS
MOCTABJICHHBIX II€JIEH, UCTIONB3YS TPY/l, HHTEIUICKT, MOTUBHI MTOBEICHUS
JIIOJIEH;

1) BCE BBILIECTIEPEUHUCICHHOE.

2. Kak nazvieanacev nepeas ynpasienueckasn pesonouusn?
a) «MHyCTPUATbLHBIN OM3HECY);

0) NPOU3BOICTBEHHO-CTPOUTEIbHAS;

B) PEIIMTHO3HO-KOMMEPUESCKAs;

I') CBETCKO-aIMUHUCTPATUBHAS,

1) OropoKparuyeckas.

3. Kakoit nooxo0 6 nayke ynpaejieHus no3601unl 00beOUHUMDb
00CHMUMNCEHUA PAZHBIX WIKO?

a) IPOLIECCHBII;

0) CCTEMHBII;

B) CUTYallMOHHBIH.

4, Kakou yuenvlit 66é1 6 NPAKMUKY MeHeOMHCMeHma
XpoHomempasxic, pazoueas Oeicmeus paodoyux Ha OmoeabHblEe
OBUIHCEHUA:



a) 0. Mboiio;

0) M. ®oner;
B) V. Teiinop;
r) I. OmMepcoH;
n) A. ®aitonb.

5. Kaxaa  u3  HudMCenepeyucieHHvlx  2pynn  YUEHbIX
coomeemcmeyem npeocmagumeniam WKoabl NOGEOeHYECKUX HaAyK:

a) V. Teitnop, ®@.b. l'un6pert, JI.M. ['unbpertt u np.

0) A. ®aiionb, [. DMepcoH u np.

B) JI.B. Kantoposuu, B.C. HemuuHoB u Jp.

r) A. Macnoy, ®. I'epoepr, JI. MakI'perop u mp.

6. Kaxkaa nayunas wikona cmaeuna ceoeil uenvio pazpadomams
NPUHUUNBL YHPABTIEeHUA, C/1e0ys KOMOPbIM Op2AHU3AUUA HENnPEeMeHHO
oocmuznem ycnexa?

a) IIKOJIa HAy4YHOTO YIPaBJICHUS;

0) aIMHUHUCTPATHBHAS IIIKOJIA YIIPABIICHHUS;

B) IIIKOJIA YEJIOBEUECKUX OTHOIICHMUIA;

T') IIKOJIa TOBEJICHUYECKUX HayK;

1) TIIKOJIa KOJIMYECTBEHHBIX METO/I0B.

/. Ponu pykoeooumenn no I. Munybepzy Ooenamcsa Ha
ciedyrwuiue pynnol (Kamezopuu):

a) MEXJIMYHOCTHBIC, THHOPMAIIMOHHBIE U YIIPABICHYECKUE;

0) MEXJIHUYHOCTHBIC, OpPraHU3AallMOHHBIC W POJHU, CBSA3AHHBIC C
IIPUHATUEM PELLICHUM;

B) pPOJIM, CBSI3aHHBIC C MPUHSATUEM pEIIeHUM, HOOPMAIIMOHHBIE U
MEKJIIMYHOCTHBIE.

8. Kakue dynkyuu 6 Hayke ynpaenenus AAANMCA
CEAZYIOUUMU:

a) KOMMYHUKaIMsg 1 MOTUBALIUS;

0) KOMMYHUKAIIUS U IPUHSATUE YIIPABICHYECKUX PEIICHUN;

B) OpraHu3aius U KOOpIUHaIINS;

') KOHTPOJIb U KOMMYHHKAIIHS;

1) TUITAHUPOBAHHUE U IPUHATHE PEIICHUN.



9. Kakasa ynpaenenueckasa (pynkuus npeononazaem auKeuoauuio
OMKJIOHEHUIl, BO3HUKWMUX 6 X00e npoyecca npouzeoocmea u
YRpaeénenus, U NPUBCOCHUI0 CUCHMEMbl YNPAGNEeHUA U 00beKkma
YRPA6AeHUA 8 PABHOBECHOE COCMOAHUE:

a) KOHTPOJIb;

0) opraHuzaIus;

B) KOOpJIMHAITUS;

I') pEryJIMpOBAHUE.

10. Memoowt ynpasnenus - 3mo:

a) CIIOCOOBI, MPUEMBI OCYITICCTBIICHHS YIIPABICHUECKOU ACITCIHPHOCTH,
pUMEHSEMbIE TSI TIOCTAHOBKY M TOCTYKCHHUS TICIICH;

0) COBOKYHHOCTb (haKTOpOB, ONPEACISIONIMX BO3MOXHOCTh U
HEOOXOIMMOCTh MECHEPKMEHTA;

B) TpaBWja W HOPMBI, KOTOPHIMH PYKOBOACTBYIOTCSI MEHEKEPHI B
IIPOLIECCE NPUHSTUS PELLICHUN.

11. Coyuanvnaa omeemcmeeHHOCmMb — IMO

a) IPUHIIUIBI HPABCTBEHHOTO MTOBEICHUS;

0) ompeAeneHHbId YPOBEHb JOOPOBOJIBHOTO OTKJIMKA CO CTOPOHBI
OpTraHU3alMU Ha COLMATbHBIE TTPOOJIEMBI;

B) TOTOBHOCTh MPHUHSATh CAHKIUM B Clydyae JOMYIICHHBIX
HAPYILICHUM.

12. Hngppacmpyxmypa meneorxncmenma - Imo:

a) COBOKYIHOCTb (DaKTOPOB, OINPEACIISAIONIUX BO3MOXHOCTh M
HEO00XOAUMOCTh MEHEPKMEHTA KaK 0CO00ro BUIa ACATECIHHOCTH;

0) mpaBWiIa U HOPMBI, KOTOPBIMU PYKOBOJICTBYIOTCSI PYKOBOJUTEIN
B IIPOLIECCE MPUHATHUS PEIICHUN;

B) YCJIOBUS OCYIIECCTBJICHUS YIPABICHYECKON ESITEILHOCTH.

13. Buympennsasa cpeoa opzanuzauuu exiiouaem cjeoyiouiue
nepemeHHbvle:

a) CTPYKTYypa, peCypcChl, TEXHOJIOTHS, 3a7a4H, JIIOIH;

0) e, CTpyKTypa, 3aJ1aud, TEXHOJIOTHS, JIFO/IH;

B) 11€JIM, YPOBHU YIIPABIICHUS, pa3ieJieHUE Tpyda, 3a/1a4u, JFOIH.



14. Texnonozus — 3mo:

a) cioco0 mpeoOpa3oBaHuUsl PECYPCOB B TOBAPHI U yCIYTH;

0) oOopymoBaHHWe, HWHCTPYMEHTHI, 37aHUSA, COOPY>KCHHS,
KOMMYHUKAIIAH;

B) (haKTOp BHEIIIHEU CPEIIbI.

15. Xapaxmepucmuxoii neuwineii cpeovt He A6IACMCA:
a) CJIO)KHOCTb;

0) HEONPeIeICHHOCTD;

B) MMOJBUKHOCTB;

I') KOMILUIEKCHOCTb.

16. Kakue ¢axkmopvt omnocamca K cpede KOCBEHHOZ0
6030€liCmeUsl BHeUIHell CPeobl OP2AHUZAUUN:

a) MEXIyHapOoJHbIe COOBITUS W B3aMMOOTHOIICHHUS C MECTHBIMH
COOOIIIECTBaAMU,

0) PKOHOMHUYECKHE, MOJUTHYECCKHUE, COIMOKYJIBTYpPHBIC (haKTOPHI,
HAyYHO-TEXHUYECKUU MTPOTPECC, MEKTYHAPOIHBIE COOBITHS;

B) HAyYHO-TEXHUYSCKHUU MPOTPECC, KOHKYPEHTHI, YKOHOMUYECKHE,
MOJINTUYECKHE U COIMOKYJIBTYpHBIE (DaKTOPHI;

I') SJKOHOMUYECKHUE W TOJUTHYECKHE (PaKTOPBI, TOCYAapCTBEHHBIC
OpTraHbl U 3aKOHOIATEIIHCTBO.

17. Kakaa knaccuguxayus mexHono2uii 0vlia 6vloe1eHA
Jhceumcom Tomconom:

a) ©IWHUYHOE, MEJIKOCEPUHHOE, MacCOBOE€, HEMPEPHIBHOE
MPOU3BOCTBO;

0) MHOTO3BEHHBIC, MOCPETHUYECKHE, HHTEHCUBHBIE TEXHOJIOTHH;

B) MacCOBOE, KPYITHOCEPHUITHOE U HEMPEPHIBHOE TTPOU3BOJICTBO;

I') MOCPEAHUYECKHE, UHTCHCUBHBIE TEXHOJIOTUU U HEMPEPHIBHOE
MIPOU3BOJICTBO.

18. Kakasa ¢pynkuyusa meneorxncmenma ekarouaem yeinenonazanue?
a) TJIaHUPOBAHMUE;
0) opraHuzarus;



B) MOTHUBAIIUA;
') KOHTPOJIb.

19. Cmpamezuueckoe nnanuposanue —ImMo:

a) TpollecC, COCTOAIIMA W3 psAga STaloB, HANPaBJICHHBIX Ha
aJlanTalyio OPraHu3aluy K BHEIIHEN CPENE;

0) mporiecc onpenesieHus! TIAHOB Ha JI0JATOCPOUYHYIO MEPCIICKTUBY;

B) COBOKYNHOCTh JCHCTBUH M PEHICHUNW PYKOBOJUTEICH,
HanpaBJICHHBIX HAa CO3/JaHME CHEHUPUUYECKUX CTpaTrerui  Jjis
NOCTWKEHUS LIEJIE OpraHu3aluu.

20. Pazouenue oowieii yenu na 6onee KOHKpemHole:
a) JIeJIerupOBaHUE;

0) TEKOMITO3HUIINS;

B) LICHTPAIU3ALIUS;

I) IenapTaMeHTaIu3aIusl.

21. Kakue wuenu opmynupyromca Ha HU3080M YPOGHE
ynpaenenun?

a) JOJITOCPOYHBIE 11EJIH;

0) cpeaHeCpOYHBIE 11eTH;

B) ONIEpaTUBHBIC 1IEITH.

22. Obuue xapakmepucmuKku op2aHu3ayuu:
a) pecypchl;

0) 3aBUCUMOCTh OT BHEIITHEH CPEJIbI;

B) pasJlieJicHUE Tpyaa;

') BCE OTBETHI BEPHHBI.

23. Jlozuueckasa 63aumocesn3b Mexycoy ypOGHAMU YNPAGIeHUA U
QyHKyUuOHaNbHBIMU 001ACMAMU - IMO:

a) CKaJIsipHas 1eMb;

0) cTpyKTypa;

B) YIPABIICHHUE;

I') KOMMYHUKAIIIOHHAS CETb.

24, IlompebHocms — 3mo:.



a) TICUXOJOTMYECKOe WM  (PU3HOJIOTMYECKOe  ONIYIICHHE
HeJ0CcTaTKa 4ero-anoo;

0) BHyTpPEeHHee  ONIymeHHe  JauckoMmdopra,  Tpelyromee
yCTpaHCHUS,

B) BHYTPCHHSIS IBHKYILAs CHIIA.

25. Teopus oscuoanuii B. Bpyma omunocumcsa k zpynne:
a) coepKaTeIbHBIX TEOPUIl MOTUBALIMHY;

0) mpoliecCyaIbHbIX TEOPUM MOTHBAIIHH,

B) HET IPaBUJILHOTO OTBETA.

26. Kakas nompeonocms He 6X00UM 6 UUC/I0 NPUOOPEMEHHBIX C
onvimom, no muenuro /l. MaxkKnennaunoa?

a) TOTpeOHOCTh BIIACTH,

0) moTpeOHOCTh OE30IMaCHOCTH;

B) TOTPEOHOCTH MPUIACTHOCTH;

') NIOTPeOHOCTH ycIiexa.

21. Cmumyn onpeoensiemcs Kax.

a) MOTPEOHOCTh, UMEIOIIIAsl ONPEICICHHYIO HAPABICHHOCTh;
0) moOy>XJIeHUE K JICNCTBHUIO;

B) pblyar BO3A€iCTBUS Ha paOOTHUKA.

28. Konmponws — 3mo.

a) mpoIecc HAOIIOACHUS 3a IeITSIIbHOCTHIO PAOOTHHUKOB,

0) mporecc oOecreyeHus TOCTHXKEHHUS OpraHu3alueidl CBOUX
LeJICH;

B) (GyHKOHMS YNOpaBICHHS, HalpaBJICHHAs Ha  BBIABICHUE
COOTBETCTBUS MPUHSITHIX PEIICHUH (PaKTHIECKOMY COCTOSHUIO.

29. Umo onpeodensemca Kaxk «Cnocod, ¢ NOMOULbI0O KOMOPO20
UHOUBUO Npeonouumaenm CMpPOUMb OMHOUIEHUS NO KOHKDEMHOMY
no600y c opyumun:

a) KOMMYHUKAITMOHHBIA CTHJIb;

0) KOMMYHHKAIIHOHHAS CETh;

B) KOMMYHUKAIIMOHHBIN MpoIIeCC.



30. Coobuwenue npeocmaenaem coooii:

a) "H(GOPMAIIMIO O HAMEPEHHUSIX OpraHu3alliy;

0) nadopmarnuio, 3aKOAUPOBAHHYIO C TTOMOIILI0 CUMBOJIOB;
B) HH(OPMAIHIO O BBIITYCKE HOBOW MPOTYKIIUH.

3l. Kakxout 3man npouecca KOMMYHUKAUUU npeonoazaem
npeepawieHue CUME0108 OMNPABUMENs 8 MbICIU noJiyuamenn?

a) 3apOXKJICHUE UJICH;

0) KonUpoOBaHUE U BHIOOP KaHAaa;

B) IIepeada COOOIICHHS;

I') ICKOAUPOBAHHE.

32. Umo Buvt nonumaeme noo ynpasienueckum peutenuem?

a) BBIOOP aJBTEPHATUBBI, OCYIIECCTBICHHBIM PYKOBOAUTEIEM B
paMKax €ro JIOJPKHOCTHBIX TMOJHOMOYMM M HaNpaBlICHHbIA Ha
JNOCTUKEHUE 1IEJIEH OpraHu3aluy;

0) CHCTEMHBIM, KOMIUIEKCHBIH M HENPEPBIBHBIN IpoIllecCc padoTh
PYKOBOIUTEIIS;

B) NEPEBOJ CHCTEMbI M3 OJHOTO COCTOSIHUS B JIPYrO€ IMOCPEACTBOM
IIEJICHANIPABICHHOTO BO3/ICHCTBUS Ha €€ DJIIEMEHTHI.

33. Kongpnuxm — smo:

a) IIPOTHUBOJICHCTBHE, IPETSATCTBYIOIICE IIPOBOJIUMBIM
U3MECHECHUSIM;

0) MpOTUBOpPEUNE MEKTy YCTAHOBKAMH JIFOACH U MPEAbABIIEMBIMU
UM TPeOOBaHUSIMH;

B) OTCYTCTBHE COTJIACHS MEXIY JIByMs U 00Jjiee CTOPOHAMH.

34. Kakoe onpedenenue nonamusa '"enusanue' naubonee nonno
ompascaem e20 CMblCi:

a) TOBEJCHHWE OJHOTO WHAWBHA, KOTOPOE€ BHOCHUT HU3MEHEHHS B
MOBEJICHUE, OTHOILIICHUS W ONTYIICHUS IPYyTrOro HHANBHU/IA;

0) croco0 oka3zaHus ONPEIEIIAIONIEI0 BO3/ICHCTBYS Ha MMOBEJICHUE,
NEATEIHbHOCTD IPYTHUX JIFOJICH C TOMOIIBIO aBTOPUTETA;

B) HET BEPHOI'O OTBETA.

35. I'pynna onpedensemcsn Kax.



a) COBOKYITHOCTb pabOTHUKOB, OCYLLUECTBIAOLINX
LICJICHAITPABIICHHBIC JICHCTBUS;

0) B3auUMOJECUCTBUE MEXKIY IBYMs U OoJee JIIOIbMHU, IPU KOTOPOM
OJIHM OKAa3bIBAIOT BIIMSIHUE HA APYTHX U, B CBOK OYEPE.b, UCIBITHIBAIOT
00paTHOE BIMSIHUE;

B) KOJUIEKTHB, TIIOJYMHECHHBI OJHOMY pPYKOBOAUTEIO U
BBITIOJIHSFOIIUN CXOKUE 3aJaHHUS.






