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1. O0mue moJ10xKeHUS
1.1. Ieanb qUCHUIIMHBI

lenp wu3y4yeHUs AUCHUIUIMHBI — (POPMHUPOBAHHE Y CTYIECHTOB
3HAHUN U MPAKTUYECKUX HABBIKOB B 00JIACTU MPOEKTHOTO yIPABJIECHUS B
chepe ToCyIapCTBEHHOTO M MYHUUMNAIBHOTO YIPABJIEHUS, €r0
OCHOBHBIX LIEJIAX U 33Ja4aXx.

1.2 3agaum TUCHUTLJINHBI

— W3YyYEHHE METOAOJOTHM YIPABJICHUS MPOEKTaMH B 00JaCTH
rOCYJIApCTBEHHOT0 M MYHHIIUITAJIBHOTO YIIPABJICHHUS;

— HU3ydyeHHEe Habopa MHCTPYMEHTOB MIPOEKTHOTO YIpaBJIEHUS,
NOAACPKUBAFOIIUX

— BHEIPEHUE MTPOEKTHOM JAEATEIbHOCTH B PETHOHE;

— W3YYEHHE OpPraHU3allMOHHOM CTPYKTYphl M  HEOOXOAMMBIX
WHCTPYMEHTOB ITPOEKTHOTO YIIPABJICHHUS HA PETMOHAJILHOM YPOBHE.

1.3 Ykazanme mecra IMCHMIUIMHBI B CTPYKType OCHOBHOM
npogeccuoHAJIbHON 00pa30BaTeJIbHOM MPOTrPAMMBI

HucuunnuHa «lIpoekTHble METOOBI B TOCYJAPCTBEHHOM U
MYHUIMNIAIIBHOM YIIPaBJICHUW» BXOJIUT B 00s3aTENIbHYIO YacTh OJioKa 1

«JIucuMIIMHBI (MOTyTIH») OCHOBHOM npodecCuoHaTbHON
oOpa3oBaTelbHON  TporpaMMbl  —  MporpaMmbl  OakajaBpuara
(cnermanurera, Maructpatypbl) 38.04.04 T'ocynmapcTtBeHHoe U
MYHUIATIAIBHOE yIpaBJeHUE, HaIPaBJICHHOCTD (npodup,

crienmaiauzamnus) «OpraHusanus agMHAHHCTPATHBHO-TEXHOJIOTHISCKUX
MPOLIECCOB B TOCYJAPCTBEHHOM M MYHHULMIIAJIBHOM YIIPABICHUMN
JuciuiuinHa u3y4daercs Ha 1 Kypce B 2 ceMecTpe.



2. Conep:xanue JUCHHUIIMHBI

Tema 1 IlporpamMMbl M NPOEKTbl KAK CPeACTBA pelleHUs
yIpaBJIeHYeCKUX 33124

OCHOBHBIE TOHATHSA: NPOEKT, IPOrpaMma, LEIW U CTPATETHH,
CTPYKTYypa MPOEKTa, yIpaBieHUE MPOEKTOM. JKU3HEHHBIN UK U (a3bl
npoekTa. CTEMKXOIAEephI MPOEKTA.

Tema 2 HopmaTuBHO-paBOBOE PperyJMpoBaHHE MPOEKTHOIO
yIpaBJeHHUs B OPraHax rocyiapcTBeHHOM BJIACTH

[ToctanoBnenue IIpaBurensctBa PO Nel288 ot 31 oktsa0ps 2018
r. «O0 opra"uzanuu TMPOEKTHON aAesiTenbHOCTH B IlpaBUTENLCTBE
Poccum», VYxaz Ne204 or 07.05.2018 wna paszsutue IIJI B
rOCYJIapCTBEHHOM CEKTOpe. MeToanyeckue peKOMEHJAIMU O OLEHKE
YPOBHS ~ 3pEJIOCTH  OpraHu3alMd  NPOEKTHOM  AESATEIbHOCTH
(Y1Bepxaensl npoeKTHbIM oucoMm [IpaButensctBa Ne9286n-116 ot 12
nexaops 2017 rona)

Tema 3 Opranu3anuoHHbIE ACHEKTHI NMPOEKTHOM
NeSITeJIbHOCTH B OPraHax BJIACTH

KiroueBble BEXM OpraHu3aldd IPOEKTHOM JEATEIBHOCTH B
rocyaapctBeHHoM cekrope PO. Ilpennocsuiku BHEAPEHHUS NPOEKTHOTO
YIOPABIICHUS B JEATEIIBHOCTh OpraHoB Biactu P®. 3HaYUMOCTh, BHITObI
u 5(QGdeKTsl MPOEKTHOro ympasieHus. HWepapxuss M B3aMMOCBA3b
O00BEKTOB CUCTEMbI TOCYIAPCTBEHHOIO yrpasiieHusl. OpraHu3aioHHas
CTPYKTypa ylnpaBJICHHS HAIIMOHAIBHBIM ITPOEKTOM

Tema 4 CucTtema ynpaBjieHUsI IPOEKTHOM J1eSITEJIbHOCTHIO

VYpoBuu ympaienuss CyObekTbl yrmpaBiieHHs (TepcoHan U
oprcTpykTypbl) IIpomeccel  mpoekTHOM — AesTenbHOCTH  OOBEKTHI
ynpaBiieHuss. (CTpaTeruyecKuid ypOBEHb YIPABJIEHUS MPOEKTaMHU.
OnepalmoHHbI  ypOBEHb  YIpPaBJICHUS  MpoeKTamu.  Pa3Butue
KOMIIETEHTHOCTH TepcoHaia. MoTHuBanusi MNPOEKTHOTO MEPCOHANA.
CucreMa noAJIep>KKU U Pa3BUTHUS IPOCKTHOMU JIEATEIbHOCTH



3. 3agaHus 1A NPAKTHYECKUX 3aHATUHHI

Tema 1 IIporpaMMmbl W TOPOEKTBI KAaK CpEICTBA PEIICHUS
YIPaBJICHYECKHUX 3a1a4

Bomnpocs! 7151 00CyXaeHus:

1. B3auMOCBs3b ITPOEKTOB U IPOTPAMM

2. llenn mpOEKTHOTO yNpaBIICHUS

3. Ctparerus NpOEKTHOIO YIIPaBJIECHUS

4. CtpykTypa npoekra

5. Meroapl ynpaBiieHUE HIPOEKTOM.

6. )Ku3HeHHbIN UMK U Pa3bl TPOEKTa.

7. CTEMKXOJIIEpbI MPOEKTA.

3ananue 1.

1. PaspabGorats TumoBol IUIaH BHEAPEHUS IPOCKTHOTO
ynpaieHus B OB Ha ocHOBaHWHU CEAYIOMINX 3TAIOB.

Otanel BHeapenus [1Y:

1. npuHMMaeTcs  pelmieHHe IO  BHEAPCHUIO  MPOSKTHO-
OPUEHTUPOBAHHOM CHCTEMBI YIPABIICHUS, HA3HAYAETCA PYKOBOAUTEIND
[IpoexTHOTrO Ouca U OTBETCTBEHHBIE JIOJKHOCTHBIE JIUIIA, COTPYIHUKHU
[IpoextHOTO O(uca, dhopMupyercss peecTp MNPOEKTOB, YTBEPKIACTCS
[TonoxeHue 00 ynpaBiIeHUU POCKTAMU;

2. B paMKax 2-ro KBapTaja mnpojaokaercsi (popMupoBaHUe
[IpoextHOrO O(uca, co3zmaercss W HauuHaer padborath I[IpoeKkTHBIM
KOMUTET, OKAa3bIBA€TCA METOJOJIOTHYECKAs] ¢  aJIMUHUCTpPaTUBHAS
NOJJIepKKa NWIOTHBIM MPOEKTaM, pas3padbarbiBaeTcsi | —s ouepenn
dbynkunonana MCVYII, npoBogutTcs oOydeHHE PYKOBOISIIEIO COCTaBa
OopraHa HWCIOJHUTEILHON BJIACTM W YYaCTHUKOB TIIE€PBBIX MPOEKTOB
MPOCKTHOMY YIIPABJICHUIO.

3. B paMKax 3-To KBapTaja ONpeestoTCsl KJIIOUYEBbIE MOKa3aTelu
3((EeKTUBHOCTH, YTBEPKAAETCS MOJIOKEHHUE O MPOSKTHOH MOTHBAIIHH,
3aMyCK IMPOEKTOB OPraHU3YeTCs Ha TMOCTOSHHOW OCHOBE, BHEAPSIETCS
dbynkuuonan 1 -t ouepenu u Benercs paspadorka 2-i ouepenu MCVYII,
BHEJIPSETCSI MPOIECC PETYJSIPHOTO OOYyYEeHHS YYACTHUKOB IPOEKTOB,
npoBoautcs ooyuenue padore B UCVYIL

4. B pamkax 4-ro KkBapTajia MpOBOAUTCS (PUHATHLHOE TECTUPOBAHUE
M HAacTpOoWKa BHEAPEHHBIX MPOIECCOB UM HHCTPYMEHTOB, BHEIPSETCS
dbyHKIIMOHAN 2-i o4yepenu U Beaercsa pazpadorka 3-it ouepenu MCVYII, a



TakXe (POPMHUPYIOTCS IUIaHBl Ha JajbHEWIIEEe Pa3BUTHUE MPOEKTHOIrO
YIPaBJICHUS.

Bomnpocsl B TecToBoit hopme no pazuaeny (teme) 1. «IIporpammel u
IPOEKTHI, KaK CPEJICTBA PEUICHUSI YIIPABICHYECKUX 3a/1a4

1. OCHOBHBIMHM UEISIMU BHEAPEHUS MPOEKTHOIO YIPaBICHUS
SABJISTFOTCSA:

A. coOJII0ICHUE U COKpAIIEHUE CPOKOB JOCTHXKEHUS PE3YIIbTATOB;

b. noBsiieHre 3PPEKTUBHOCTH UCIIONIB30BAHUS PECYPCOB;

B. mpo3payHOCTh, OOOCHOBAaHHOCTH W  CBOEBPEMEHHOCTb
[IPUHUMAEMBIX PELICHUM B OPraHe UCIOJIHUTEIIbHOM BJIACTH;

I'. Bce OTBETHI BEPHHBL.

2. B Hacrosiiee BpeMsi CHUCTEMA YIIPABJIEHUS B T'OCYIAPCTBEHHOM
U MYHHIMIIAIBHOM CEKTOpE, HampaBJICHHas HAa pacnpeacicHue
OIOKETHBIX CPEJCTB OCYILIECTBIISIETCS HA OCHOBE:

A. TIpPOrpaMMHO-LENEBOr0 IMOJIXO0Aa, KOTOPBIM IMPEANOIaract
pacrpeiesicHue

CPEACTB Yepe3 TOCYAAPCTBEHHBIE U MYHULIUITAJIBHBIE IPOTPAMMBI;

b. IPOEKTHOTO NOAXO0/a, Korja BCE porpaMMabl
JNEKOMIIO3UPYIOTCSI HA MPOEKTHI;

B. npoexTHO-11e7eBOro noaxoaa, Korjaa Bce OI0IKETHBIE Cpe/iCTBa
pacIpeIeNAI0OTCS TOJIBKO YEPE3 MPOEKTHI.

3.Bc0 MOJIHOTY OTBETCTBEHHOCTH 3a PE3YJIbTAThl IPOECKTHON
NEATEIIbHOCTH JOJKHBI HECTH:

A. PykoBoauTen MUHUCTEPCTB U BEJOMCTB;

b. PykoBoauTenu npoeKkToB;

B.YyacTHUKY POEKTHOU AEATEIBHOCTH.

4. IIpoekTHOE yNpaBIECHHUE B TOCYAAPCTBEHHOM U MyHUIIUIATbHOM
CEKTOpE:

A. JlomxHO TOBBICUTH A(PHEKTUBHOCTH MPOTPAMMHO-IICIIEBOTO
METOJa YIIPABJICHUS;

b. Mckmnrouaer nmporpaMMHO-LIEIEBOA METO/;

B. IloBsimaer 3ppeKTUBHOCTL CTPATETMUECKOTO YIPABICHUS.

S.IIpoekT — 370:!

A. KOMIUIEKC B3aWMOCBSA3aHHBIX IPOEKTOB W MEPOIPHUITUH,
O00BEAMHEHHBIX OOLIEH 1EeNIbI0 U KOOPAUHUPYEMBIX COBMECTHO B LIEJISAX
MOBBIIICHUS 001IeH Pe3yIbTATUBHOCTH U YIIPABIIIEMOCTH;

b. Habop TPOEKTOB, TMpOrpaMM U JPYrod  CBSI3aHHOU
NEeSTEIbHOCTH, OOBEAUWHEHHBIC I yI0OCTBA W  MOBBIIICHUS
() PEKTUBHOCTHU YIIPABJICHUS;



B. koMIiekc B3aMMOCBSI3aHHBIX MEPOIPHUITHN, HAIIPABJICHHBIX Ha
JOCTUKEHUE YHUKAJIbHBIX PE3YyJbTaTOB B YCIOBHUSIX BPEMEHHBIX W
PECYPCHBIX OTPAHUYECHUM.

Tema 2 HopMaTuBHO-IPAaBOBOE PETYIUPOBAHUE ITPOEKTHOTO
yIPaBJICHUs B OpraHax rocy1apCTBEHHOM BJIACTH

Bomnpocs! 17151 00CcyxaeHus

1. IloctanoBnenue IlpaButensctBa P® Nel288 ot 31 oktsa0ps
2018 r. «O6 opraHuzanuu NTPOCKTHOW AesATEILHOCTH B [IpaBUTENbCTBE
Poccuny,

2. Yka3 Ne204 or 07.05.2018 passurue I/l B rocynapcTBeHHOM
CEKTOpeE.

3. Meronuueckue pPEKOMEHAAIMU IO OIEHKE YPOBHS 3pPEIOCTH
OpraHu3aluy TPOEKTHOW JeATeIbHOCTH (YTBEPXKIECHBI MPOEKTHBIM
opucom [IpaButennbcTtBa Ne9286m-116 ot 12 nexadbps 2017 rona)

3amganue 1

Pazpaborare IlacmopT mnpoekTa Ha OCHOBAHMM CIEAYIOIINX
napaMeTpoB.

HaumeHoBanue mpoekTa (PEKBU3UT JUIsi CHCTEM Yy4eTa H
JTOKYMEHTO000pOTa)

1. KypaTtop npoekra

2. PyKkoBOJIUTENb IPOEKTA

3. VYuactHuku 1npoekTa (M KJIIOYEBBIC 3aWHTEPECOBAHHbBIC
CTOPOHBI)

4. OcHOBaHUSA JI1 UHULAALIMY TTPOEKTA

5. Llenb (uenun) mpoekTa (smart)

6. 3agaunm mpoekta (Croco6 nmoctwxkenus 1enu, CoaepxaHue
POEKTA)

7. PesynbTat (pe3ysibTaThl) IPOCKTA

8. Kputepuu ycrniexa npoekra

9. Ilepuon peann3annu NpoeKTa (CPOKH, BEXH)

10.0uenka Oro/1KeTa MPOEKTa U UCTOYHUKHM (PMHAHCUPOBAHUS

1 1.Pucku peanuzainuu npoekTa (KJIH04YEBHIE)

12.B3anmMoOCBs3b C IPYyTUMH TPOEKTAMHU



Tema 3 OpraHu3anMOHHBIE ACMEKTHI MPOCKTHOM JEATEIBHOCTH B
OpraHax BIIACTH

Bomnpocs! ais 00cyxaeHus

1. KuroueBble BeXW OpraHU3alUU NPOEKTHOW JEATEIBHOCTU B
roCyJapCTBEHHOM cekTope PD.

2. Ilpeanochbulku BHEAPEHUS TPOEKTHOIO  YIPABJICHHUS B
JESTEIIbHOCTh OPraHoB BiacTu PO.

3. Boiroas! v 3ppekThl MPOEKTHOTO YIIPABICHUS.

4. OpraHu3allMOHHAs CTPYKTypa YIPAaBJICHUS HAIMOHAIbHBIM
IPOEKTOM

3. Uepapxus 151 B3aUMOCBSI3b O00OBEKTOB CHUCTEMBI
rOCYJIapCTBEHHOT'O YIIPAaBJICHHUS.

3ananue 1

[IpemnoXuTh TPOEKT pa3BUTHUS TEPPUTOPHUU H  Pa3padOTaTh
[TaciopT mpoekTa B KOTOPOM YTBEpIKJIaeTcs KIIoueBas HH(OOpMAIUs 110
IIPOEKTY, a HMEHHO:

- HaummeHoBaHuWe TIpOEKTa, YYACTHUKH, OCHOBAHUS A
WHULIMAIMKY, eI, 3aJaud, pe3yibTaTbhl, KPUTEPUU YCIieXa, MEePUOJ
peanu3alu, pUCKU, B3aUMOCBS3b C IPYTUMHU NMPOEKTaMHU.

- [11aH KOHTPOJBHBIX COOBITUI MPOEKTA.

- [Inan-rpaduk npoekTa — UHCTPYMEHT HNPOEKTHOTO YIIPaBJICHUS B
OpraHe WCIOJHUTEIBLHON BJACTH, BKJIIOYAIOMMA B ceOs  OJIOKH
MEPONPUITUH, MEPOINPUATHS, KOHTPOJBHBIE COOBITHS MO IPOEKTY,
CBSI3U MEX]y HHUMH, a Tak)K€ OTBETCTBEHHBIX HCITOJIHUTENEH, CPOKH
peann3ay MEPONIPUITHI U TOCTUKEHUSI KOHTPOJIbHBIX COOBITUI

Tema 4 Cucrema ynpaBieHHs TPOEKTHOU JESITEIbHOCTHIO

Bomnpocs! aiis 06cyxaeHus

1. YpoBHU ynpaBiieHHS TPOEKTaMU

2. CyOBbeKThI yripaBiieHHs (TIEPCOHANI U OPTCTPYKTYPHI)

3. IIpouecchl NPOEKTHOW IESITENBHOCTH

4 Crparerndyeckuii ypoBeHb YIIPaBICHUS TPOEKTaMHU.

5. OnepallMOHHbBIA YPOBEHb YIPABJICHUS TPOCKTAMMU.

6. PazBuTHE KOMIIETEHTHOCTHU MEPCOHAA.

/. MoTtuBaiysi IpOEKTHOrO MEPCOHAIA.

8. CucrtemMa Mo Aep>KKU U Pa3BUTHS IPOCKTHOM AEATEIHLHOCTH



3ananue 1

Pazpaborath mnpemsioKeHUsS MO COBEPIICHCTBOBAHHIO CHCTEMBI
TOCYJAPCTBEHHOTO ¢ MYHMIIMIIAJIBHOTO YINPABJICHUS HAa OCHOBE
NPUHIIMIIOB TPOEKTHOTO yIpaBiieHus (Ha TMpUMepe TEPPUTOPHH
cyobekTa win MO).

[Iprumepsl THUIOBBIX KOHTPOJBHBIX 3aJaHUWA JUISI  TEKYIIETO
KOHTPOJIA

3agaHue B 3aKpbITOM hopme:

1. OCHOBHBIMM UEISIMU BHEAPEHUS MPOEKTHOIO YIPaBJICHUS
ABJISIFOTCSL:

A. coOJII0ICHUE U COKpAIIEHUE CPOKOB JOCTHXKEHUS PE3YJIbTATOB;

b. noBsiieHre 3pPEeKTUBHOCTH UCIIOIB30BAHUS PECYPCOB;

B. mpo3pauHOoCTh, OOOCHOBAaHHOCTH W  CBOEBPEMEHHOCTD
NPUHUMAEMBIX PEIICHUI B OpraHe UCIOIHUTEIbHON BIACTH;

I'. Bce OTBETHI BEPHBL.

2. B Hacrosiiee BpeMsi CHCTEMA YIIPABJIEHUS B T'OCYIApPCTBEHHOM
U MYHHIUIIAIBHOM CEKTOpE, HalpaBJICHHass HAa pacnpeacsicHue
OIOJKETHBIX CPEJICTB OCYILIECTBIISIETCS HA OCHOBE:

A. TIPOrpaMMHO-LENEBOr0 TMOJIXO0AA, KOTOPBIM MPEANOIaract
pacnpesieIeHHe CPEICTB 4Yepe3 TOCYJIapCTBEHHBIE M MYHHIUIIAIBHBIE
IPOTrPaMMBI;

b. IPOEKTHOTO noaxona, KOrJja  BCE€  IPOrpamMMbl
JEKOMITO3UPYIOTCS Ha ITPOEKTHI;

B. mpoekTHO-11e1eBOro noaxoaa, Koraa Bce OI0JKETHbIE CPEICTBA
PaCIPEAEIISIOTCS TOJIBKO YEPE3 MPOEKTHI.

3.BCr0 TONHOTY OTBETCTBEHHOCTH 32 PE3YJNbTaThl MPOEKTHOU
JEATEIBbHOCTH JOJKHBI HECTH:

A. PykoBoauTENM MUHHUCTEPCTB U BEOMCTB;

b. PykoBoauTenu npoeKkToB;

B. YyacTHUKY IPOEKTHOU AEATENBHOCTH.

4. IIpoekTHOE yNpaBIECHHUE B TOCYAAPCTBEHHOM U MyHUIIUIATbHOM
CEKTOpE:

A. JlomxHO TOBBICUTH A(PHEKTUBHOCTH MPOTPAMMHO-IICIIEBOTO
METO/a YIIPABJICHUS;

b. Wckmrodaer nmporpaMmMHO-LIENIEBOA METO/;

B. IloBsimaet 3ppeKTUBHOCTH CTPATETMUECKOTO yIPaBICHUS.
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S.IIpoekTt — 370:

A. KOMIUIEKC B3aWMOCBS3aHHBIX IIPOEKTOB W MEPOIPHUITUH,
O00BEIMHEHHBIX OOILIEH LETBI0 U KOOPIUHUPYEMBIX COBMECTHO B IIENISIX
MOBBIIIEHUS 001N Pe3yJIbTaATUBHOCTH U YIIPABISIEMOCTH;

b. Habop TPOEKTOB, MporpaMm U JPYrod  CBSI3aHHOU
NEATEIbHOCTH, OOBEAUMHEHHbIE i  yJ0OCTBA W  MOBBILICHUS
3(PEKTUBHOCTHU YIIPABJICHUS;

B. xOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPHUITUI, HAPABICHHBIX HA
NOCTMIKEHHE YHUKAJIbHBIX PE3YJbTATOB B YCIOBUSAX BPEMEHHBIX H
PECYPCHBIX OTPAHUYECHUM.

3aganue B OTKPBITON Popme:

[TpoekTHbIl 0uc 3710 ...

MoTuBaius y4aCTHUKOB MPOEKTA BKIIOYAET ...

OnuiuTe B3aUMOCBA3b MPOEKTHOIO YIPABJICHUS U MPOTPaMMHO-
LIEJIEBOrO MOAX0Aa

11



4. YueOHO-MeTOAUYECKOoe o0ecrmeueHe TUCIUTLIHHBI

4.1 OcHoBHas ydyeOHasi IuTeparypa

1. AupmivH, B. M. YnpaBnenue npoektaMu: (pyHIaMEHTAIbHBIN
Kypc [DnexkTpoHHbIil pecypc] : yueOHuk / B. M. Anbmiun, A. Anemus,
K. barpatnonu. - Mocksa : Beicias mkona 3koHOMuKH, 2013. - 624 c.
— Pexxum noctyna: biblioclub.ru
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