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BBE/JIEHUE

YcroWunBocTh  pa3BUTHS W A(DGEKTUBHOCTh  JICATEIHHOCTH
OPEANPHUSATHS WUIM OpraHU3aIllid BO MHOTOM 3aBHCHUT OT pa3pabOTKH U
peanu3amnuu CTpaTeruu yIpaBJICHUS MIEPCOHAIIOM.
BbICOKONTPOM3BOAUTENBHBIE  YEIIOBEUECKHE  PECYpChl  SBISIOTCS
YCTOMYUBBIM KOHKYPEHTHBIM IPEUMYIIECTBOM B JIOOOW OTpaciu u
cdhepe neaTeIbHOCTH.

B o61miemM Bujie cTpaTerus yIrpaBieHHUs IEPCOHATIOM MPEACTaBIISET
coOoli MOJenb JOCTIKEHUS JOJTOCPOYHBIX IIeJied II0 CO3JaHUI0
BBICOKONPO(GECCUOHATBHOTO U KOHKYPEHTOCHOCOOHOTO KOJIJIEKTHUBA,
CIIOCOOCTBYIOIIETO  PAa3BUTHIO OpraHU3allMd U JIOCTHIXKEHUIO €€
JOJITOCPOYHBIX IIee. [{enn cTpaTernueckoro ynpaBjaeHHUsl IEPCOHATIOM
MOTYyT  HU3MEHATHCSI B 3aBUCUMOCTH  OT  DKOHOMHYECKOU
1EJeCO00Pa3HOCTU U PECYPCHBIX BO3MOKHOCTEN MPENPUSITHSI.

PazpaboTka cTpaTeruu ynpapJeHHs MEPCOHATIOM OCYIIECTBIISETCS
M0  CJIO)XHOM  COBOKYIHOCTH  B3aMMOCBSI3aHHBIX  HaIpPaBJICHUM:
dbopMUpOBaHME  KaJIpOBOIO  MOTEHIMANA,  CO3/aHHE  CHCTEMBbI
1ejenojgaraHuss U MOTHUBAIMH, OIlIeHKa 3(G()EKTUBHOCTH TMEPCOHAIA,
yIpaBJIieHUE pPa3BUTHEM IepcoHalia, olecrieueHue cOalaHCUPOBAHHOM
CTPYKTYPBI IIEPCOHAIIA, PA3BUTUE KOPIIOPATUBHOU KYJIbTYPHI U IPYTUMHU
HaIpaBJICHUSIMH.

B  pa3paboTke cTparerud  pa3BUTUS  HAXOAUTCSA  OamaHc
COOTHOIIICHUSI MEXIy A(PPEKTUBHOCTHIO UM PE3yJIbTAaTUBHOCTHIO
COTPYJTHUKOB U 3aTpaTaMM Ha TiepcoHal. Peanuzanus crpareruu
JOJDKHA 00€CTIeYUTh MPUBJIEKATEILHOCTh KOMITAHUU HA PBIHKE TpyJAa U
JOSITLHOCTh COTPYAHUKOB MYTEM Pa3BUTHSL OpeH/Ia U KOPHOPATUBHOMU
KyJbTYpbl, OOECIEeUUTh JOCTWI)KCHHE IIeJIel U  JOJTOCPOYHOE
YCTOMYMBOE PA3BUTHUE NPEANPUATHUS, TI€pCOHATA M KaXI0ro
COTPY/AHUKA.

Pa3paboTka W peanuzanus CTpaTerHMu YNpaBiICHHUS IEPCOHAIOM
uMeeT O0Jblloe 3HaueHue i (OPMHUPOBAaHMUS MPO(ECCHOHATBLHOIO
MHUPOBO33pEHHUSI B 00JacTU ymOpaBlIeHUs TepcoHalioM. W3ydeHue
CTpaTerui yIIpaBJCHHUS IIEPCOHAJIOM, YMEHHE IIPUMEHSATh METOIbI
CTpaTerM4ecKoro  aHajlin3a, 3HaHUE CHUCTEMBbl  CTPaTEru4ecKoro
IJIAHUPOBAHMUS W TIPOTHO3UPOBAHUSI SIBJIIETCS HEOOXOJMMON OCHOBOU
TU1s1 TTPO(h€CCUOHATBHOTO PA3BUTHSL.
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1 O0mue ykazaHusi K M3yYCHHUIO JMCHUILUIMHBI M NIPOBEICHHUIO
NPAKTHYECKUX 3AHATHI

Heas aucuumiauHbl - (GOPMHUPOBAHUE Y CTYJIEHTOB CHCTEMBI
npoeCCHOHAIBHBIX 3HAHWUW, YMEHUM, MPAKTUYECKUX HABBIKOB U
KOMIIETEHIINM, HEOOXOMUMBIX JUIsl CTPATErMYE€CKOro  yIpaBJICHUS
MEPCOHATIOM Pa3BUBAIOLICUCSl OpTaHU3AIUY.

3agaun JTUCHUIUIHHBI
- chopMuUpoBaTh KOMIUIEKC 3HAHUW B OOJACTH TEOPETUUYECKHUX
OCHOB CTPaTErH4YeCKOro aHaiu3a, pa3paboTKU U pealu3alii CTpaTeruu
yIOpaBICHHUS  TEPCOHAJIOM W CTPATETHMYECKOrO0  YIPABJIEHUS
YEJIOBEYECKUMU PECYPCAMH;
—  HAy4YdTh AHAIM3UPOBATH, MPOTHO3UPOBATH U  IUIAHUPOBATH
CTPATErMYECKOE PA3BUTUE IIEPCOHAIA OpPraHU3aluid U NPEAIPUATUI
PA3JIMYHOM OTPACIICBOU IMTPUHAJICKHOCTH;
—  JaTh NPAKTUYECKHUE PEKOMEHIAIMHU MO pa3pabOTKe W peau3aluu
CTpaTeruu yIpaBJICHUS] MEPCOHAJIOM B YMPABICHUM Pa3BUBAIOIIMMUCS
COLIMAJIBHO-3KOHOMUYECKUMH 00bEKTAMU;
- obecnieunTh (POpMHUPOBAHNE HABBIKOB PEATM3AMU TEOPETUUCCKUX
Y TIPUKJIA/IHBIX 3HAHUN B IIPAKTUYECKOU IESITEIIbHOCTH.

Tabnuua 1 — Pe3ynbTaThl 00yueHUs IO AUCIUTIIIMHE

[Tnanupyemble pe3ysIbTaTbl OCBOCHUS Kon u
OCHOBHOM MPOQeCcCHOHATEHON HaNMEHOBAHHUE
06pa30BaTEIBHO MPOrPaMMbI WHTHKATOpA [Tnanupyemble pe3ynbTarbl O0Y4YEHHS 110
(KOMIIETEHIMH, 3aKPETUIEHHBIE 3a JOCTHIKCHUS AUCIUIIIAHE, COOTHECCHHBIC
JUCLIUIUIMHON) KOMIICTEHIIHE, C MH/IMKATOPAMH JI0CTHKCHUS
KOMITETEHITHH
Kox HaunmeHoBanue 3aKPEIJIEHHOTO 3a
KOMITETEHIIHH KOMITCTCHITUH JHCIHIUTTHOMA
YK-3 Crnocoben YK-3.1 3HAaTh: CBOIO POJIb B KOMaH e, HCXOIS U3
OCYIIECTBIATH Ormpenensier CBOIO | CTpPATETUH COTpYIHUYECTBA JUTSE
COIMaIbHOE poilb B KOMaHje, | JOCTHKCHHUS MMOCTaBICHHOM 1IeH
B3auUMOEICTBUE U | UCXO0Is U3 | YMeTb: ONpelensTb CBOW pojib B
peaNn30BBIBaTh CBOK) | CTpATETUH KOMaHje, MCXOAsi W3  CTpaTeruu
POIb B KOMaH Ie COTpYIHUYECTBA COTpYIHUYECTBA JUTST JIOCTHKCHHUS
JUIS  JTOCTHIKEHHS | IOCTAaBICHHOM eITH
MTOCTABJICHHOM Bnagerb: mpakTHYECKMMH  HaBBIKAMU
eITn ompejieNieHns] CBOEH poM B KOMaHJe,
UCXOJsl W3 CTpAaTerwH COTPYIHHYECTBA
JUTSL TOCTYKEHUS TTOCTABIICHHOM I1eIN
VK-3.2 3HaTh: 0COOCHHOCTH TOBEICHUS APYTHX
[Ipu  peanmzanuu | WICHOB KOMAaH]IbI
CBOE  pomd B | YMeTh: YUHUTHIBATH 0COOEHHOCTH




6

[Inanupyemble pe3ynbTaTbl OCBOCHHUS Kon u
OCHOBHOM MPOQeCcCHOHATBEHON HaUMEHOBAHUE
00pa3oBaTebHOI IPOrPaMMbI S ———— [Tnanupyemble pe3ynbTarbl OOy4eHHS 11O
(KOMITETEHITNH, 3aKpeTICHHbIE 3a JOCTHIKEHHS AUCHHUTLIMHE, COOTHCCCHHBIC
JWICLIUIUTHHOI ) O — C MH/IMKATOPAMH J10CTHIKEHHUS
Kog HanmMenoBanue 3aKPEIICHHOTO 3a KOMHeTeHIH
KOMIIETEHIINH KOMIIETEHIINH JTUCIUIUTAHON
KOMaH/Ie MOBEJIEHHUs IPYTHX WIEHOB KOMaH/bl IpU
YUHUTBHIBAET peanu3alyu CBOEH posi B KOMaH/e
0COOEHHOCTH Baanerb: mpakTUYECKUMH HaBBIKaMHU

MOBCACHUSA APYTHUX

pcann3annun cBOCH poinm B KOMaHAC C

YJICHOB KOMAaH/IbI Y4EeTOM oco0eHHOCTE MOBEICHUSA
JIPYTHUX YJICHOB KOMAHBI

VK-3.3 3HATDb: BO3MO>KHBIE HOCIEICTBUSA

AHanusupyet JUYHBIX JercTBUi u OCHOBBI

BO3MO>KHBIE MJAHUPOBAHUSA CBOUX JEUCTBUU 1St

IMOCJIEICTBUS JOCTYDKEHUS 33/IaHHOTO pe3yJIbTara

JUYHBIX JACUCTBUM | YMeTh:  aHaIM3UpOBaTh  BO3MOKHBIE
Y TUJIAHUPYET CBOU | MOCJHEACTBUS  JMYHBIX  JEUCTBUM U
NeuCTBUSI JUIsl | IJJAaHUpOBaTh  CBOM  JIEUCTBUA  JUIs
JIOCTUKCHUS JOCTHKEHHS 33JaHHOTO pe3yJIbTara
3aJlaHHOTO Baagerb: mNpakTUYECKUMHM  HABBIKAMHU
pesynbTara aHalu3a  BO3MOXHBIX  TIOCIIEJACTBHI
JUYHBIX JIEUCTBUH W IUIAHUPOBAHUSA
CBOMX  JIEHCTBMH  JIS  JOCTHIKEHHS
3aJaHHOTO pe3yJbTaTa
VK- 3.4 3HaTh: npaBwiia oOMeHa MH(pOpMaLuei,
OcymiecTBisieT 3HAHUSAMH W ONBITOM C  YJIEHaAMU
oOMeH KOMAHJIbl U OLCHKU UJIEH APYIHX YJICHOB
nH(hopMaIue, KOMAaH]IbI TUISt JIOCTHKEHUSA
3HAHUSAMHU U | MOCTaBJICHHOM Len
ONBITOM C YWICHAMH | YMeTh: OCYILECTBIISITh oOMeH
KOMAaH/IHI, uHpopMaluer, 3HAHUSAMHA M OIBITOM C
OIICHWBACT  WJICW | WICHAMH KOMAaHIIbI, OIICHWUBATh WACH
TIPYTHX YJICHOB | IPYTUX  WIEHOB  KOMAaH/IBI JUTS
KOMAaH/]IbI JUTS | TOCTYDKECHHS MIOCTAaBICHHOM 1Ien
JIOCTHKCHUS Baagerb: mnpakTUYECKUMH  HAaBBIKAMH
MOCTaBIIEHHON oOmena wuH(opMauueld, B3HAHUAMA H
uenu ONBITOM C WICHAMH KOMAHJBI, OIIEHKHU
UJCH JAPYyTUX WICHOB KOMAHABI s
JIOCTHKEHUS] HOCTABJICHHOM 11eN1H
YK-3.5 3HaTh: YCTQHOBJICHHBIE HOPMBI U
Cobmomaer MpaBWJia KOMAaHIHOW paboOThl, HeceT
YCTaHOBJICHHbIE JUYHYI0 OTBETCTBEHHOCTh 3a OOIIMA
HOPMBl M TMpPaBHJIA | pe3yJIbTAT
KOMaHTHOM ¥YMmerb: coOmomaTh  yCTAHOBJICHHBIC
paboTHI, HECET | HOPMBI M TIpaBWJIa KOMaHIHOW pPabOTHI,
JIUYHYIO HECET JIMYHYI0 OTBETCTBEHHOCTh 32
OTBETCTBEHHOCTh o0mmii pe3ynsTaT
3a oOmmii | Baagers: NpakTHYECKMMHM  HaBBIKAMHU
pe3ynbTar COOJIFO/ICHUST yYCTAaHOBJICHHBIX HOPM H

MpaBWJl KOMAaHIHOM paboThl U JIMYHOU
OTBETCTBEHHOCTH 3a OOIMI pe3yIbTaT
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[Tnanupyemple pe3yIbTaTbl OCBOSHUS Kon u
OCHOBHOM MPOQeCcCHOHATBEHON HanMEHOBAHUE
06pa30BaTENBHOI IPOrPAMMBI HHMKaTOpa [Tnanupyemplie pe3ysbTaTsl 00y4IeHUS 10
(KOMIIETEHIINH, 3aKpEIUICHHBIC 32 JOCTHKEHUS AUCLUIUIAHE, COOTHECCHHbIC
JHCIATLTHHON ) KOMIICTEHIIHT, C MH/IMKATOPAMH J10CTHIKEHHUS
KOMITETEHITHIH
Kon HaumenoBanue 3aKPEIJICHHOTO 3a
KOMIIETEHIIHH KOMITETEHITH JHCIMIUTAHOM
OIIK-3(y) Cnocoben OIIK-3.1(y) 3HaTh: MEPONPHUATHS 10 peaTu3aIuu
pa3pabaTbIBaTh u | PazpabatsiBaer CTpaTeruy YIpaBlieHHUS TEPCOHATIOM.
OCYIICCTBIIATH MEPOTIPHUSTHT 10 | YMeTh: pa3padarbiBaTh MEPOIPUSATHS 10
MEPOTPHSITHSL, peanuzanuu peanu3aiu  CTPaTerud  yNpaBJICHUS
HaIpaBlICHHBIC Ha | cTpaTeruu MEPCOHATIOM
peanu3anmro yHIpaBIeHUs Bnagerb: mpakTHYECKUMH HABBIKAMHU
CTpaTernu MEPCOHAIOM pa3paboTku MEpPOIPHUATH] o
yIpaBIeHMs peanu3anyyi  CTpareTud  YIpaBIICHUS
MepPCOHAJIOM, MIEPCOHATIOM
obecreynBaTh ux | OIIK- 3.2(y) 3HaTh: JOKYMEHTAIOHHOE
JIOKYMEHTAIMOHHOE OOGecmeunBaeT COIPOBOXKJICHUE MEpOIPUATHI 110
COIIPOBOXKICHHE U | JOKyMECHTAIlMOHHOE | peaiu3alid  CTPaTeruyd  yNpaBJICHHS
OIICHUBATH COIPOBOXKICHUE MIepCOHATIOM
OPraHW3alMOHHBIE M | MEPONPHUATHI 1O | YMeTh: obecreunBaTh
COIMAJIbHBIC peanuzanuu JIOKYMEHTAIMOHHOE COIIPOBOXKICHHE
MOCJEACTBUS CTpaTeruu MEPOIPHUSITHI TI0 PeaM3alllK CTPATETUU
yOpaBICHUS YOpaBICHUS TEPCOHATIOM
MEPCOHATIOM Bnagerb: mpakTHYECKUMH HABBIKAMHU
obecrieyeHHst JIOKYMEHTAIMOHHOTO
CONPOBOKICHUS MEpPOIPUATUN o
peanu3anyy  CTPaTerud  yNpaBICHUS
MIEPCOHATIOM
OIIK- 3.3(y) 3HaTh: OPraHU3allMOHHBIE U COLIMAJIbHBIE
OnenunBaet MOCIEACTBHSl  pean3allid  CTpaTeTuu
OpTraHM3aIlIOHHBIE | YIIPABICHUS IIEPCOHAIOM
u collMaIbHBIE | YMeTh: OIICHHBATh OPraHU3AI[MOHHBIC U
MTOCJICICTBUS COIMATbHBIC TIOCICACTBHS peaTH3aAINN
peanuzanuu CTpaTeruH YIPABICHUS IIEPCOHATIOM
CTpaTeruu Bnanerb: mNpakTHYECKUMU HABBIKAMHU
YIpaBICHUS OIICHKH OpraHU3aIMOHHBIX u
MepCOHAIOM COIMATBHBIX TOCIEACTBUNA pealnu3aluu

CTPAaTCTUH YIIpaBJIICHHUA ICPCOHAIIOM

Huciurmmnaa «KopriopatuBHbIE KaJIpOBBIE CTPATETUN» BXOIUT B
oOs3aTenbHyI0 4YacTh Onoka 1 «Jlucummiusbl (MOIyNW») OCHOBHOM

npo(EeCCHOHAIbHOM  00pa3oBaTEIbHON MpOorpamMMbl  —

IpOrpaMMBbl

Oaxkanapuata 37.03.02 KouduukTosorus, HanmpaBa€HHOCTh (MIPoQuIIb)
«KoHn(nukronorus B ynmpaBieHUM NEPCOHATIOM)» C MPUCBOCHUEM ABYX
KBaTu(puKaIuii OJJHOTO YPOBHS BBICIIIEI0 0Opa30BaHUs.

Jucrunnuaa m3ydaercs Ha 3 kypce B 6 cemecrtpe. JlucuuruimHa
UMEET MPaKTUKO-OPUEHTUPOBAHHBIN XapaKTep.

O6mass TpymOeMKOCTb (00bEM) AUCITUILIUHBI

COCTaBJIAET 5

3a4eTHBIX eIUHUI] (3.€.), 180 akameMruuecKnx 4acos.
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2 Ilpaktudeckoe 3aHsitTue mo Teme «KaapoBas mnosuTHKa
OpraHM3alMd — OCHOBa (OPMHUPOBAHUSA CTPATErud YHNPaBJICHUS
MEePCOHATIOM)

2.1 Boripochl 1uisi codeceroBaHUs
1 CymHOCTh KaIpOBOW MOJIMTUKU FOCYyAAPCTBA
2 Mexanu3m (OpMUPOBAHUS TOCYAAPCTBEHHOMN KaIpOBOW MOJUTUKU
3 MecTo 1 poib KaJIpOBOM MOJMTHUKU B TTOJUTHUKE OPraHu3alin
4 OcHoBHbIE 3Talbl (POPMUPOBAHUS KAAPOBOU MOJUTHKH Ha MPUMEpE
dbenepaabHOM roCy1apCTBEHHOM CITY>KOBI
S IlpuHUOMIIBI  OTHOEJIBHBIX HANPABJIECHUW  KaJIpOBOM  IOJUTHUKHU
OpraHu3aluu
6 @opMUPOBAHUE CTPATETUN YIPABICHUS IEPCOHAIIOM OPraHU3aluN
7 OnpeniesieHue Lelier ynpaBieHus IEPCOHATIOM
8 ®opMUPOBAHKE UCOJIOTUU U IPUHIIUIIOB KaJIPOBOM pabOTHI
9 Tpu KoHLIENIMU CTPATETUU KATPOBOU MOJTUTHUKH
10 OcHOBHBIE HanpaBICHUS KAAPOBOM MOJTUTUKHA OPTraHU3aIun

2.2 Tect mo Teme «KaapoBasi MOJIUTHKA OPraHU3alM — OCHOBA
(popMupoBaHMs cTPATEruM yNpaBJjeHHUs NMEPCOHATIOM))

1 KanpoBasi monuTuka opraHu3alliu SIBJISICTCS OCHOBOW pa3palOTKHU H
peanu3alMy  CTpAaTeTMW  Pa3BUTHS  oOpraHu3anuu.  BreiOepute
HAIMpPABJICHUS JICSITEIbHOCTH, KOTOPBIC SBISIFOTCA COCTABIISIOIIUMHU
KaJIpOBOW TOJIUTHKH:

1.1 nonutuka TUIAaHUpPOBaHMs, OTOOpa W HailimMa, Tmoa0Opa U
PacCTaHOBKH, BLICBOOOXKIECHUS KaJIPOB;

1.2 monuTHKa NPUMEHEHUSI COBPEMEHHBIX TEXHOJIOTUYECKUX MPOLIECCOB
IIPOU3BO/ICTBA MPOAYKIUU (YCIIYT;

1.3 nonuthka pa3pabOTKU  MEPCIEKTUBHBIX  WHOOPMAIMOHHBIX
KaJIpOBBIX TEXHOJIOTHUU;

1.4 nonuTrka obecriedeHHsI HAyYHO-TEXHUYECKON nH(popmanuei;

1.5 monutuka pa3pabOTKU MEPCHEKTUBHBIX JIOJITOCPOYHBIX IUJIAHOB U
MporpaMM OpraHu3aluH.

2 OcHOBHOM 3afauell pa3pabOTKU U pean3alui KaJpoBOW MOJUTUKU B
PBIHOYHOM YKOHOMMUKE SIBIISETCS:
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2.1 makcumanbHO 3D HEeKTUBHOE UCIIOIB30BAHNUE KAJIPOBOTO
MOTEHIINAJIA;

2.2 peryaupoBKa COLMAJIbHBIX TPOLIECCOB;

2.3 KOHTPOJIb ITPOU3BOJICTBEHHBIX MPOLIECCOB;

2.4 pa3paboTKa IJIaHOB peau3aluy IPOAYKIIUH;

2.5 nojgHOE NMOAYMHEHKE MIEPCOHANA OpraHaM yIPaBJICHHUS.

3 KagpoBas mojauTHKa OpraHU3alUd SIBJISETCS OCHOBOW pa3pabOTKH H
peanu3any  CTpaTerdd  pa3BUTUS  oOpraHu3anuud.  Beibepure
HaIpaBJCHUsl JEATENbHOCTH, KOTOPBIE SBIAIOTCA COCTaBJISIONIMMU
KaJpPOBOM MOJIATUKHU:

3.1 monutvka o0yuyeHus: paOOTHUKOB, NTPO(GOPUEHTALIMN U aJaNTallkH,
NEPENnoArOTOBKY, aTTEeCTallMd M OLEHKUM YPOBHS KBaIH(UKALUY,
po(ECCHOHAIBHOTO MTPOABHKEHUSI;

3.2 MONUTHKA MPUMEHEHUSI COBPEMEHHBIX TEXHOJIOTMUECKHUX MPOIECCOB
IPOU3BOJICTBA MPOYKIUU (YCIYT;

3.3 noauThKa Ppa3pabOTKU  MEPCIEKTUBHBIX  MH(OPMAIMOHHBIX
KaJIPOBBIX TEXHOJIOTHA;

3.4 nonuTHKa oOecriedeHUsI HayYHO-TEXHUYECKON nH(popmaIuei;

3.5 monuTuKa pa3pabOTKU MEPCHEKTUBHBIX JIOJTOCPOUYHBIX IUIAHOB U
IPOrpaMM OpraHU3aIuu.

4 HazoBute HamOoJiee aleKBaTHYIO OCHOBY (hOPMHUPOBAHUS KaJpOBOM
MIOJIMTUKY TOCYIapCTBA:

4.1 cTpaTerus v MPUHIIUITBI PHIHOYHBIX OTHOIIICHU;

4.2 pa3BHUTHE TOCYJAPCTBEHHOTO YCTPOMCTBA;

4.3 rocy1apCTBEHHOE CTPATETMYECKOE IUIAHUPOBAHNE;

4.4 5 KOHOMUYECKOE PETYyJIUPOBAHUE YCTOMYMBOIO Pa3BUTHS;

4.5 NOJIMTUYECKOE PEryJIMPOBAHNE YCTOMUMBOTO PA3BUTHA.

5 KagpoBasi mojuTHKa OpraHu3alliy SIBJISICTCS OCHOBOM pa3pabOTKU M
peanu3aluyd  CTpaTerMd  pa3BUTHS  oOpraHuzanud.  BwiOepute
HAIPABJICHUST JACATEIIBHOCTH, KOTOPBIC SBISIFOTCS COCTAaBJISAIONIUMU
KaJIpOBOW MOJIUTHUKH:

5.1 monuTHKa oOpraHu3alUy OIUlaThl W CTUMYJIMPOBaHHS TpyJa,
MOTHBAIMHU, 00ecTieueHs1 0€30MacHOCTH MEPCOHANA;
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5.2 moiuTHKA MPUMEHEHNS COBPEMEHHBIX TEXHOJIOTUYECKUX MPOLIECCOB
MPOU3BOACTBA MPOAYKIHH (YCIIYT;

5.3 mnonuTMka pa3pabOTKM  TMEPCIEKTUBHBIX  MHGOPMAIMOHHBIX
KaJIPOBBIX TEXHOJIOTHM;

5.4 monutuka obecreueHs] HayYHO-TEXHUYECKON nHpOpMaIueH;

5.5 monuTuka pa3zpabOTKHU MEPCHEKTUBHBIX JOJTOCPOYHBIX IUIAHOB U
MporpaMM OpraHu3aluH.

6 CBOEBPEMEHHO PEryJHUpOBaTh II€JIM B COOTBETCTBUHU CO CTpaTerueiu
pa3BUTHUSl OpraHu3alM, CTaBUTh NPOOJEMbI W 3aJaud, HaXOIUTh
CocoObl M OPraHW30BHIBATH JIOCTHXKEHHE Iiened. Bce ATH acmekTsl
YKa3bIBaIOT Ha!

6.1 Ha3HAYEHHE KAAPOBOU MOJTUTUKHU

6.2 collMaabHyI0 padoTy

6.3 MUIAaHUPOBAHUE PAZBUTHUH NPEATPUATHUS

6.4 HEPAMOHAIBHYIO CTPATETHIO

6.5 pa3paboOTKy HOBOM CTpaTEruu pa3BUTHUS

7 CHOBO «CTpaTerusi» TPEUYECKOro MPOUCXOXKACHUS U OyKBaJIbHO
O3Ha4aeT

7.1 «pa3BepThIBAaHUE BOWCK B OOIO»

7.2 «pelmnTenpHas aTaKkay

7.3 «miobena HaJl Bparomy»

7.4 «1naH nooeabp

7.5 «BUJ aTaKU HA POTUBHUKA

8 Beimenure wMeToAMYECKHE TOAXOAbI (OPMUPOBAHUSA KaJIpOBOM
MOJIUTUKH

8.1 cucreMHO - T1I€JIEBOM; CHUTYAllMOHHBIM; MEXKIMYHOCTHBIM;
(G YHKIIMOHAJIBHO - CTOUMOCTHOM

8.2 () YHKIIMOHAIBHBIN; METO/T pPeaTnu3allii; CONNAIbHBIN; CTaTyCHBIN

8.3 11e51eBOM; PyHKIIMOHATBHBIN; COIMAIBHBIN; CHCTEMHBIN

8.4 MEXJIMYHOCTHBIA, CHUCTEMHO - CHTYAllMOHHBIM; CTATyCHBIM;
IIPOTPECCUBHBIN

8.5 cTparernuyeckuii; METOJ| CUTyalluu; PETYJIUPOBKH MEKITUUYHOCTHBIX
OTHOIICHMI; COLIMAIbHBIN
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9 BcraBbTe MPOMYIIEHHOE CIOBOCOYETAHUE. «...»: B 00JACTU TPYIAOBBIX
pPECYpPCOB, OpPraHOB TOCYAApPCTBEHHOTO VYIPABICHUS, B OTHOIICHUU
rOCYJIJapCTBEHHBIX OpraHu3alii, B OTHOIIEHUH MPEINPUHUMATEIbCKUX
OpTraHU3AIUN.

9.1 BuIBI rOCYAaPCTBEHHOW KAAPOBOM MOJTUTHKH

9.2 chepbl collMaIbHOM ACATEIHLHOCTH

9.3 TpyZ10BBIE aCIIEKTHI KAJIPOBOW MOJIUTUKHU

9.4 obnactu perynupoBaHusi chepbl NpeaIpUHIMATEIbCTBA

9.5 conmManbHO-3KOHOMUYECKHE 00IaCTH

10 KagpoBas mnoguTvKa MpEeayCMAaTPUBAET B TMEPBYIO OYEPEIb
dbopMUPOBaHUE «...» YIPABJICHUS MEPCOHAIIOM OpraHu3aiuu. BeraBpTe
IIPOITYLIEHHOE CJIOBO.

10.1 cTpareruun

10.2 miana

10.3 peanuzanuu

10.4 crabunn3anuu

10.5 pocra

11 HazoBuTe OCHOBHOM MPHUHIUI Pa3pabOTKU U pealiv3aluu KaJpoBOU
MOJINTUKUA OpraHU3alMi B 00JIACTH OOILEro YIpaBieHUs MEePCOHAIOM
OpraHu3allnH:

11.1 IIPUHLIUII OJIMTHAKOBOM HEOOXOIUMOCTH NOCTHKEHUS
VH]INBUTyaJIbHBIX U OPTAHU3ALIMOHHBIX LIEJICH;

11.2 mpunuun BepuduKaiuu pe3yibTaToB;

11.3 mpuHIUN peHTa0eTbHOCTH;

11.4 npuHIMN €AMHOHAYAIHS;

11.5 npuHIIMT MOTHUBALIVH.

12 HazoBute 0JiuH U3 OCHOBHBIX MPUHIIMIIOB pa3pab0TKU U peaau3aluu
KaJpOBOM MOJUTHUKU OpPraHU3alMKk B 00JIacTU moAdOpa U pacCTaHOBKH
MEPCOHAJIA OPTaHU3ALIAHN:

12.1 npuHIMII COOTBETCTBUS U MHINBUIYATbHOCTH;

12.2 nmpunuun BepuduKaiu pe3yabTaToB,;

12.3 mpuHIUN peHTa0ETbHOCTH;

12.4 npuHIUN €AMHOHAYAIHS;

12.5 npuHIMN MOTHUBALIMH.
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13 HazoBuTe 0JIMH M3 OCHOBHBIX MPHUHITUIIOB Pa3pabOTKH U pean3ainu
KaJpOBOM TOJUTUKHA OPTaHHW3alMH B 00JACTH MOJ00pa W PACCTAaHOBKH
MEpCOHAJIa OPraHn3aIuu:

13.1 npuamum npodecCHOHANBHON KOMIICTEHIIMH MW MPAKTHICCKHUX
JIOCTHKCHUM,

13.2 nmpunnun BepuduKaiuu pe3yabTaToB,;

13.3 nmpuHIUN peHTa0EIbHOCTY;

13.4 npuHIMN €AMHOHAYAIHS;

13.5 npuHIIMI MOTHUBaLIVH.

14 HazoBute 0JiuH U3 OCHOBHBIX MPUHIIMIIOB Pa3pabOTKU U peau3alliu
KaJpOBOM TIOJIMTUKUA OpTraHM3alid B 00JacTH (OPMUPOBAHUA W
MTOJATOTOBKY PE3EPBA ISl BBIIBUKECHUS HA PYKOBOISIINE JTIOJKHOCTH:
14.1 npuHIXN KOHKYPCHOCTH U POTALINH;

14.2 mpunuun BepuduKaiuu pe3yabTaToB,;

14.3 mpuHUIMN peHTa0ETLHOCTH;

14.4 npuHIWN €AMHOHAYAIHS;

14.5 npuHIIAIT MOTHUBALIMH.

15 HazoBute 0JiuH U3 OCHOBHBIX MPUHIIMIIOB pa3pabOTKU U peaau3aluu
KaJIpOBOM TIOJIUTHKUA OpTraHM3alid B 007acTH (OPMUPOBAHUA W
MMOJATOTOBKH PE3EPBA ISl BBIIBUKCHUS HA PYKOBOISIINE JTIOJKHOCTH:
15.1 OpuHIUI PETYyASIPHOCTU OILICHKU HUHIAUBHUIYAJIbHBIX KadyeCTB U
BO3MO>KHOCTEH;

15.2 mpunnun BepudUKaIu pe3yabTaToB,;

15.3 mpuHIUN peHTa0EIBbHOCTH;

15.4 npuHIMN €AMHOHAYAIHS;

15.5 npuHIIMI MOTHUBaLIMH.

16 HazoBute 01uH U3 OCHOBHBIX MPUHIIAIIOB pa3pab0TKU U peaanu3aluu
KaJpOBOM TMOJIMTUKU OPTaHU3AIMU B OO0JIACTU OLEHKH W aTTeCTalluU
nepcoHana:

16.1 npunIun oTdbopa rmoxkaszareyiei 1 oleHKH KBaTUu(UKAIUK;

16.2 npunuun BepupuKanuy pe3yabTaToB;

16.3 mpuHIIUN peHTA0ETBHOCTH;

16.4 npuHIMN €AMHOHAYAIHS;
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16.5 npuHIIAIT MOTHUBALIVH.

17 Ha3oBute 0JiuH U3 OCHOBHBIX MPUHIIMIIOB Pa3pabOTKU U peaiu3aliiu
KaJpOBOM MOJUTUKN OPTraHU3aIluy B 00JIaCTH pa3BUTHSI TIEpPCOHATIA:

17.1 nmpuHIMT TOBBIMICHUS KBATU(UKAIIMN U TIPUHITUIT CAMOPa3BUTHS;
17.2 mpunuun BepuduKaiuu pe3yabTaToB,;

17.3 npuHIUn peHTa0eIbHOCTH;

17.4 mpuHOKAN €IMHOHAYAIIUS;

17.5 npuHIMN MOTUBALIVH.

18 HazoBuTe 0JIMH M3 OCHOBHBIX MPHUHITUIIOB Pa3pabOTKH U peaTn3aliu
KaJApOBOM TIOJMTHKH OpraHu3anud B 00JacTH MOTHBAIlUU M
CTUMYJIMPOBAHMUS IEPCOHANA!

18.1 nmpuHIMIT COYETaHUsI CTUMYJIOB U CAHKIIWH;

18.2 mpunuun Bepudukanuu pe3yibTaToB;

18.3 npuHIUN peHTa0EIbHOCTH;

18.4 npuHIWN €AMHOHAYAIHS;

18.5 npuHIUI CUCTEMHOCTH.

19 B Hacrosiiee BpeMs BBIJIETSIOT TP KOHUEMIUU CTPATETUH KaIpOBOU
MOJIUTHKM. Ecnu YIIPaBIICHHE EPCOHATIOM BBITIOJTHSET
OOCTYKHMBAIOIIYIO0 (PYHKIIMIO, KOTOpas 3aKJIOYAeTCs B MPEIOCTABICHUU
U TIOJIJIEPKAHUN PabOTOCTIOCOOHOCTH HEOOXOAUMOTO JIJisi OpraHU3aluH
nepcoHasia, TO B CTPATeTHYeCKOM yIPaBJICHUN OpTraHU3aIUueH:

19.1 crTparerus ympaBieHUs TEPCOHAIOM OMNPEACTACTCA CTPATETHEH
OpraHu3allny;

19.2 crparerus ynpaBieHUsS TEPCOHAIOM SBISIETCS IIEHTPATIbHOU
CaMOCTOSITeNIbHOM (hYHKITUEH;

19.3 ctparerus opraHu3alMu COMOCTABISETCS C HMEIOINMMUCI U
MOTEHIHAIbHBIMU KaJPOBBIMU PECYPCAMU, ONPEIEIIETCS COOTBETCTBUE
HaIIPaBIICHUSIM CTPATETHH KAIPOBOW MOJIUTHUKH;

19.4 crpareruss ymnpaBieHUSI MEPCOHAIOM pa3padaThIBae€TCs IO
pe3yJibTaTaM CTPATETUYECKOT0 aHaIn3a BHEITHEW Cpeibl;

19.5 npaBuIBbHOIO OTBETA HET.

20 B Hacros1iee Bpems BbIJICISIOT TPU KOHIEHIIUKA CTPATETUH KaJApOBOU
MOJINTUKU. 3aHATHIE B OpraHU3allii PaOOTHUKU pacCMaTpUBAIOTCS Kak
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CaMOCTOSITENIbHBIE PECYPCHI, MPU MOMOIIN KOTOPBIX, B 3aBUCHMOCTH OT
X KauecTBa M CIOCOOHOCTEM, MOXKHO pelniaTh pas3jiMuHbIe 3a7auM,
BO3HHKAIOIIUE B YCIIOBUSAX PBIHOYHOW 3KOHOMUKH, TO B CTPATETMYECKOM
YIIPaBJICHUH OPTaHU3alACH:

20.1 crparerust ympaBi€HUsS TMEPCOHAIOM SABJISAECTCA UECHTPAIbHOU
CaMOCTOSITENIbHOUN ()YHKIIHEH;

20.2 cTparerusi ymnpaBJCHHS MNEPCOHAIOM OIPEIACISIETCS CTPATETUEN
OpraHu3allvy;

20.3 crparerust OpraHMU3alMU COMOCTABJISACTCA C HMEIOIMMUCI U
MOTEHIHAIBHBIMU KaJPOBBIMU PECYPCAMU, ONPEIEIAETCS COOTBETCTBUE
HaIIPaBIICHUSIM CTPATETMH KAIPOBOW MOJIUTHUKH;

20.4 crparterus ymOpaBJI€HUS TEPCOHAJIOM pa3pabdaThIBaeTCs TIO
pe3yapTaTaM CTPATErMYECKOTO AHAIIN3a BHEIIHEN CPEIb;

20.5 mpaBUIIBHOTO OTBETA HET.

3 IIpakrnueckoe 3aHaTHe 1O Teme «CTpareruvyeckoe
ylpaBjleHHe OpraHu3anueili KakK OCHOBAa  CTPAaTerH4ecKoro
yIpPaBJICHHUS N1EPCOHATIOM

3.1 Bonpocsl 1iisi codeceqoBaHus
1 DBosrOMSA U CYIIIHOCTh CTPATETMYECKOrO YIIPABICHUS
2 [TpuHUHUIIBI CTPATETUUECKOTO YIIPABICHUS
3 OCHOBHBIE 3TaMnbI MPOIECcCa CTPATETUYECKOTO YITPABICHUS
4 AmnHanu3 BHEIIHEH W BHYTPEHHEW CpeIbl OpraHu3aluu. AHAIN3
MAaKpPOOKPYKEHHUS U HEIOCPEICTBEHHOT'O OKPYKEHUS
5 SWOT -ananu3
6 OrnpeneieHne MUCCHA OPTraHU3allii U €€ CTPATErnYECKUX LeJIeH
7 ®opmyJIMpoOBaHKE U BBIOOP CTpaTEeruu
8 Kpurepuu o1ieHKH cTpareruu
9 Pa3zpaboTka cTpaTeru4eckoro ImiaHa
10 OueHka 1 KOHTPOJIb PEATU3YEMOU CTPATETUU

3.2 Tect mo Teme «CTparernueckoe ynpaBJjieHue
OpraHmM3anmei Kak 0CHOBA CTPATErn4ecKoro ynpanJie HUsI
IEePCOHAJIOM))
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1 TepMHUH «CTpaTeru4yecKoe ympaBjeHHE» ObIT BBEICH ISl Pa3TMUHs
TEKYIIEro yIpaBJICHUS, Ha YPOBHE XO3SHCTBEHHBIX MOJpa3AeiICHUN, OT
JOJITOCPOYHOTO yIPaBICHHS Ha BBICIIIEM YPOBHE PYKOBOJCTBA!

1.1 B 60 - 70-x rogax XX Beka;

1.2 B 50 - x romax XX Beka;

1.3 B 80 - x rogax XX Beka;

1.4 8 30 - 40 - x romax XX Beka;

1.5820 - 30 - x rogax XX Beka.

2 HazoBuTe aBTOpa CIEAYIOUIETO OINPEACIEHUS «CTPATErHYECKOTO
YIIPABJICHUS» - ATO YIIPABJICHHUE OpPraHU3aIMEl, KOTOPOE ONMUPAETCs Ha
YEeJIOBEUECKHM MOTEHIMAI KaK OCHOBY OpraHu3aliu, TMOKO pearupyer
Ha BBI30B CO CTOPOHBI  BHEHIHETO  OKPYXKEHHS, MPOBOIUT
CBOCBPEMEHHBIE U3MEHEHHUS B OpraHMU3alliy, MO3BOJISIONINE JOOUBATHCS
KOHKYPEHTHBIX IPEHUMYIIECTB, OPUECHTUPYSICh B CBOEH JEATEILHOCTH Ha
MOTPEOHOCTH TOKYIMATENEeH, 4TO B COBOKYIMHOCTH JA€T BO3MOXHOCTH
OpraHu3aliyi BBDKUBATH B JOJTOCPOUYHOM MEPCIEKTUBE, JOCTUTAs MpU
9TOM CBOMX IICJICH.

2.1 O.Buxanckuii;

2.2 A.Cmur;

2.3 B.Kpemens;

2.4 I" . Munioepr;

2.5 U.Aucod .

3 Kakoii mporiecc 00beAUHSAIOT CIACAYIONINE ATAlbl: aHAJIU3 BHEIIHEH U
BHYTPEHHEH CpeJibl, MUCCHUsI OpraHu3alnu, GopMyJIMpOBaHUE U BHIOOD
CTpaTeruu, peajau3alus CTpaTeruu, OIEHKHM W KOHTPOJs BBHIOpAHHOU
CTpaTEeruu:

3.1 aTamsl npolecca CTpaTern4ecKoro yrnpaBacHHUS;

3.2 3Tanbl CUCTEMHOTI'0O aHaJIM3a;

3.3 aTamsl pa3pabOTKU yNPaBICHUYECKOTO PEIICHHS;

3.4 3Tansl MPOrHO3HOrO MpoIEecca;

3.5 aTanbl pa3pabOTKU KaJIpOBOM MOJIUTUKHU.

4 PesynbTaThbl aHajliv3a BHEIIHEH W BHYTPEHHEW Cpeabl SIBISIOTCS
OCHOBOM
4.1 onpeneneHrss MUCCUU U 1EJI€ OpraHu3aiuu
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4.2 pa3pabOTKH CUCTEMbI MOTUBAIIN U

4.3 MarHOCTUKY KOH(MJIUKTOB B OpTraHU3aIINH
4.4 xagpoBOro KOHCAJITHHTA U Ay IUTA

4.5 mpaBUIIBHOT'O OTBETA HET

5 Ha ocHoBanuum  Kakux  (AKTOPOB  MPOBOJUTCS  AHAIN3
MAaKpPOOKPYKEHUS ?

5.1 cocTtosiHMEe SKOHOMMKH, MPABOBOE PETYJMPOBAHHE W YIPABIICHUE,
MOJIUTHYECKUE TTPOLIECCHI;

5.2  KOHKYPEHTOCHOCOOHOCTh JaHHOW  OpraHu3alluy, H3y4YeHUe
SKOHOMHYECKOT0 KJIMMAara B JaHHON OTPacCIIu;

5.3 BBISBIICHUS HAPYLICHUW B OPraHU3ALMN, YKOHOMUYECKOE COCTOSHUE
bUpMEI;

5.4 COBOKYMHOCTh BCeX (DAKTOPOB CBSI3aHHBIX C COCTOSHHE BCEX
OpPraHu3alK C TAKOM K€ NESATEIbHOCTHIO;

5.5 peryJupoBKa U CTaOUIU3aLNS] KOHKYPEHIIUH.

6 HazoBute ananu3, HampaBJICHHBIM Ha M3yueHHE (PaKTOPOB BHEIIHEH
Cpelbl, C KOTOPBIMH OpraHHU3alMsl HAXOJUTCA B HEMOCPEICTBEHHOM
B3aNMOIECUCTBUMN?

6.1 aHanM3 HEMOCPEICTBEHHOTIO OKPYKEHMUS;

6.2 aHaJIN3 BHEIIHEN CPE/IbI;

6.3 aHaIM3 MaKpPOOKPYKEHUS;

6.4 aHaIM3 KOHKYPEHTOCIIOCOOHOCTH;

6.5 aHaJIN3 HEMMPUKOCHOBEHHOCTH.

7 Ha ocHoBanuu kakux (paktopoB npoBoautcsa PEST-ananu3?

7.1 PKOHOMUYECKHUE, MOJUTHYECKUE COLUAIBHBIE U TEXHOJOTMYECKHUE
(baKTopHI;

7.2 KOHKYPEHTOCIIOCOOHOCTh OpraHU3alliK, U3y4eHUE YKOHOMUYECKOTO
KJIAMara B JAHHOU OTpacCIu;

7.3 BBISBJICHUS HAPYLICHUN B OpraHU3alyy, SJKOHOMUYECKOE COCTOSIHUE
bUpMBI;

7.4 COBOKYHMHOCTh BCE€X (DAaKTOPOB CBSI3aHHBIX C COCTOSIHME BCEX
OpraHu3alMil C TAKOH K€ J1eSITENbHOCTBIO;

7.7 peryJIupoBKa U CTaOUIU3aLNS KOHKYPEHIIUH.
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8 OmnpenenenHass (GopMyIMpoBKa MpelHA3HAYEHUSI OpraHU3alluu,
YTBEPKJIECHUE TOTO, JJISl YETO U M0 KAaKOW MPUYUHE OHA CYIIECTBYET.

8.1 Mmuccus;

8.2 11eb;

8.3 3a1aua;

8.4 cTparerust pa3BUTHSA;

8.5 muaH.

9 KputepusiMmu OLIEHKH MPEUMYIIECTB OJTHOM CTPATETHUH MO CPABHEHUIO
C IPYroil MOTYT BBICTYNATh:

9.1 Bce nepeuncieHHbIE BApUAHThI OTBETOB;

9.2 KpUTEpUU UHTEHCUBHOCTH PaOOTHI;

9.3 xputepuu MpEeuMyIIecTBa B KOHKYPEHTHOU 00phOE;

9.4 xpuTepuu CTENEHU COOTBETCTBUS;

9.5 kpuTepuu pocTta NpUOBLIH.

10 B uem 3akito4aeTcsi CYIIHOCTb CTPATErMUe€CKON HHTErparuu?

10.1 npumaHue 1EIOCTHOCTH COYETAHMIO OOIeHd OpTraHUu3aIMOHHON
CTpPaTErvuu CO CTPATEruer yIpaBICHUS MIEPCOHAIOM;

10.2 npugaHue coYeTaHUIO Pa3IMnYHON OPraHU3alMOHHOW CTPATETUU CO
CTpaTerueii CoruagabHON CTaOMIBHOCTH;

10.3 nmpuganue oOIIero coyeranusi OOIIEH CTpaTEruu CO CTpaTeruei
Pa3BUTHS IPEAIPUSTHS;

10.4 npugaHue 1EJIOCTHOCTH IMpOeKTa oOOIlell OpraHu3allMOHHON
CTpaTeruu ¢ KOHKYPEHTOCIIOCOOHOCThIO OPTaHU3AIINY;

10.5 onpenesieHne MEPCIEKTUB PA3BUTHS IIEPCOHAA.

11 B ycnoBusax Kako KaapOBON MOJMTUKU PYKOBOJCTBO OpraHU3alNU
HE MMEET KaYE€CTBEHHOT0 AUAarHo3a KaJpoBOM CUTy ALK ?

11.1 maccuBHOM KagpOBOM MOJIUTHUKHY;

11.2 akTHBHOW KaApOBOU MOJIUTHKH;

11.3 MEXITMYHOCTHOW KaAPOBOU MOJUTHUKH;

11.4 060c0o01eHHON KaApOBOI MOJIUTUKHY;

11.5 perpeccupyromieii KaaApoBOW MOJTUTHUKH.

12 Crparerust ynpaBieHHUs TIEPCOHAIIOM OPTaHU3aIlUH, TPOU3BOJICTBOM,
dbuHaHCaMK U APYTUMH chepaMu e TeTbHOCTH Ha3bIBACTCA:



18

12.1 xkopriopaTUBHas CTPATETUs;
12.2 GuzHec-cTpaTerus;

12.3 ¢pyHKIIMOHATIbHAS CTpaTerus;
12.4 ctparerust npou3BOACTBA;
12.5 crparerust MapKkeTHHrA.

13 T'eHepanbHbId TUIAH JCUCTBUH, ONPEACISIOMINNA  PUOPUTETHI
CTpaTerM4ecKuX 3aJad, PEeCypchl M TMOCIEAOBATEIBHOCTh IIIaroB IO
JOCTUKEHUIO CTPATETUUECKUX IeJIe — ITO:

13.1 crparerus;

13.2 OGuzHec-cTpaTerus;

13.3 ¢hyHKIIMOHANIbHAS CTPATETHS;

13.4 crparerust npon3BOACTBA;

13.5 crparerust MapkeTUHra.

14 Kakx Ha3piBaeTCs JaHHBIM H3Tall B Pa3BUTHUM METOIOJOTHH
CTPAaTETUYECKOTO YMNPABICHUSA IMEPCOHAIOM: «PEaKTHWBHAs aJanTailus,
KOTOpas HanboJjiee €CTeCTBEHHA JUIsl OpraHu3aiui, HO TpeOyeT MHOTO
BPEMEHHM Ha OCO3HAHHE HEU30EKHOCTH U3MEHEHHUH, BHIPAOOTKY HOBOM
CTpaTeruy U aJIalTalyio K HE CUCTEMBI YIIPABJICHHUS IIEPCOHATIOM

14.1 ynpaieHre Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUMN;

14.2 noarocpodHoe IIaHUPOBAHUE;

14.3 ynpaBiieHHE€ Ha OCHOBE KOHTPOJISI 3 UCTIOJTHEHUEM;

14.4 ynpaBneHre Ha OCHOBE MPEABUICHUS U3MECHECHUN;

14.5 TakTHYECKOE TIJIAHUPOBAHHUE.

15 Kak Ha3piBaeTCcs JaHHBIM JTall B Pa3BUTUH METOJOJIOTHH
CTPAaTETUYECKOr0  yIpaBiCHUS TMEPCOHAIIOM: «HAdald BO3HHUKAThH
HEOXXHM/IAHHbIC SIBJICHUS W TEMII U3MEHEHHUH YCKOPWJICS, OJHAKO HE
HACTOJBKO, YTOOBI HEJIB3S OBLIO BOBpPEMS MPEIyCMOTPETh OyayIiue
TEHJCHIIMM W OMNPEACTUTh pEaKIHI0 Ha HUX TMYTeM BBIPAOOTKH
COOTBETCTBYIOIIEH CTPATETUH YIPABICHUS TIEPCOHATIOM

15.1 ynpaBneHrne Ha OCHOBE MIPEABUICHUS U3MECHECHUN;

15.2 monArocpodHOE MIaHUPOBAHUE;

15.3 ynpaBieHre Ha OCHOBE KOHTPOJIS 3a UCIIOJIHCHUEM;

15.4 ynpaBneHrue Ha 0CHOBE THOKUX SKCTPEHHBIX PEIICHUM;

15.5 TakTM4YECKOE TIJITAaHUPOBAHUE.
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16 B nponecce npoeaenus SWOT-ananunza usydaroTcs:

16.1 BO3MOKHOCTH 1 YTPO3bl BHEIIHEN CPEJIBI;

16.2 3KOHOMHYECKHUE, TTOTUTHUYECKUE COUUAIBHBIE U TEXHOJIOTHYECKUE
bakTophI;

16.3 KOHKYPEHTOCIIOCOOHOCTh OpTraHu3allnH, VU3y4YEHUE
AKOHOMHYECKOTO KJIMMAarTa B JAHHOW OTpaciu

16.4 BbISIBICHHS HapyLIEHWA B OpPraHU3alMHd, SKOHOMHYECKOE
COCTOSIHUE (PUPMBI

16.5 coBOKYymHOCTh BceX (DaKTOPOB CBSI3aHHBIX C COCTOSIHHE BCEX
OpraHu3alri C TAKOM XKe AeATEIbHOCTHIO

17 B mpouecce nposeaenus SWOT-anann3a n3ydarorcs:

17.1 cunbpHbI€ U cJ1a0bl CTOPOHBI AESITEILHOCTA OpraHU3aluu;

17.2 sKOHOMHYECKHE, TOJUTUYECKUE COLIMAIBHBIE U TEXHOJOTHYECKUE
(baxkTophI;

17.3 KOHKYPEHTOCIIOCOOHOCTh OpraHH3alNH, U3Y4YCHHE
HPKOHOMUYECKOTO KJIMMaTa B JAHHON OTpaCiH

17.4 BbIABICHHS HApPYLIEHUW B OpraHu3alid, 3KOHOMHUYECKOE
COCTOSIHHE (PUPMBI

17.5 coBOKYymHOCTh BceX (DaKTOPOB CBSI3aHHBIX C COCTOSHHE BCEX
OpTraHU3aLMK C TAKOU JKE AEITEIIbHOCTHIO

18 Kowmrmekc AeWcTBHM, HAIPABICHHBIX HA IIOBBIMICHUE JIEJIOBOU
aKTUBHOCTU B ()MHAHCOBOM, OpraHU3allMOHHOW U Jpyrux cdepax, Ha
YCUJICHUE MOTHUBAIlMU NEPCOHANa, Pa3BUTUE KOPIOPATUBHOW KYJIBTYPHI
U BHYTPEHHEH  CTPYKTypbl  OpraHu3aludd s JIOCTHKEHUS
MTOCTABJICHHBIX LEJEH OCYIIECTBISETCS B IMPOLECCE CTPATETHYECKOTO
yIIpaBJICHUS Ha JTaIle:

18.1 peanmuzanus crpareruuy;

18.2 nienenojiaranye U MoCTaHOBKA 3a/1a4;

18.3 onpeneneHne MUCCUH OpTaHU3AIMHA U CTPATETUYECKUX 3a/1aY;

18.4 oueHKa U KOHTPOJIb PEATTU3YEMOW CTPATETUH;

18.5 pa3zpaboTka cTpaTeru4eckoro IiaHa.

19 JlokymeHT, cojepaliuid I1ieJib OpraHu3alluM, HampaBJICHUS €€
Pa3BUTHS, TOJTOCPOYHBIE U KPATKOCPOUHBIE 3a7a4l — 3TO:
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19.1 crparernyeckuii miaH;

19.2 GuzHec-1m1aH;

19.3 an mapkeTuHra;

19.4 hmHaHCOBHIN MIIaH;

19.5 mwian npou3BOACTBA U PEATN3AIUHA TPOTYKIIHAH.

20 XKenatenpHOE KOHKPETHOE COCTOSHUE OTHACIBHBIX XAPAKTEPUCTHUK
OpraHu3aliy, Ha JOCTUKEHNE KOTOPHIX HAIMpaBJICHA €€ eI TEIbHOCTD?
20.1 muccus;

20.2 1emnp;

20.3 3amaua;

20.4 cTparerus pa3BuTHs;

20.5 nnas.

3.3 Pa30op koHkperHoOWl curyanuss «BHeapeHue cucrembl
CTPATern4ecKOro YyInpaBJieHHS MEPCOHAJIOM C HCIOJb30BaHHEM
CeTEBOr0 MO/IeJTUPOBAHUSD)

Ha  kpymHOM  MAIIMHOCTPOUTEIHHOM  NPEANPUATHU C
YUCJICHHOCThIO paboTarommux 3 ThIC. YeIOBEK (OPMHUPYETCS CHUCTEMa
CTPAaTETUYECKOr0 YTpaBJieHUs MepcoHaIoM. BaXHBIM »TamomM 3TOro
mpoiiecca SIBISCTCS aJanTamus MPOSKTUPYEMON CHCTEMBI K CHCTEME
ynpasieHuss nepcoHanioMm (CVII). Jlna ux nHaubonee 3¢pHEKTUBHOTO
COBMEIIEHUS TP BHEJAPECHUH CHUCTEMBI CTPATETHYECKOTO YIIPaBICHUS
nepcoHaiom (YII) ucnonb3zyercss METOJ; CETEBOTO MOJICIUPOBAHUS, T.€.
COCTaBJICHHS CETEBOro rpaduka BBIMOJHEHHUS W KOHTPOJS paboT IIo
COBEPIIICHCTBOBAHUIO CHCTEMBI YIPABJICHHUS IEPCOHAJIOM B YCIOBHSIX
CTpaTermueckoro  ympamieHus. IlepedeHb  OCHOBHBIX  paboT,
HEOOXOMUMBIX [IJISI COCTABJICHHS CETEeBOro rpaduka, MPUBEICH B
tabnuie 3.1.

3aganus 1Jis pa30oopa KOHKPETHOM CUTYyalluH

1 PaspabGoraiiTe cBOAHBIM ceTeBOM rpaduk  paboT 1O
COBEPIIICHCTBOBAHUIO CHCTEMBI YIIPaBJICHUS TEPCOHAIOM Ha JTarle
BHEJIPEHUSI CHUCTEMBI CTPATErMYeCKOTO YIPaBICHUS IEPCOHAIIOM
(CCtVII).

2 Onpenenure TPUMEPHYIO UIMTEILHOCTh KaXKJIOTO BHAa padoT
ceTeBoro rpaduka B AHsIX (100aBbTe rpady 4 B Tadiwmiy 3.1).
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3 Omnpenenure OTBETCTBEHHBIX HCHOJHUTEICH MO KaXXJIOMYy BHUIY
paboT U3 yKcia pyKOBOJIUTENECH MPEANPUATHS U CUCTEMbI YIIPaBJICHHUS
nepconajiom (106aseTe Tpady S5 B Tabmmiy 3.1).

4 CpenaiiTe BBIBOABI MO Pa300py OCHOBHBIX 3TAlOB BHEIPEHUS
CUCTEMBI  CTPATETMYECKOrO0  YIPABICHUA IEPCOHAIIOM, BBIJICIIUTE

NpCUMyLICcCTBa BHCAPCHUA C HUCIIOJIb30BAHUECM CETCBOTIO
MOJICTTUPOBAHUS.
Tabmuna 3.1 — IlepedyeHb OCHOBHBIX pPabOT, HEOOXOAUMBIX JIJis
COCTAaBJICHUA CETCBOT'O rpa(bHKa
Howmep Homep CopnepxaHue JaHHON pabOThI
MPEIIECTBYIOMIEHA | JAaHHOU
paboThI paboThI
- 0 ITpukas o hopmupoBanuu CCTVYII
0 1 O160p KanaMAATOB IS POpMUpOBaHUs paboueit
T'PYIIIBI
1 2 [ToaroroBka nepconasna pabodeid rpyIbl
2 3 dopmupoBaHue pabouel rPynmbl
3 4 Paszpabotka cucremsl CCTYII
3,4 5 AHaJIM3 TEKYIIEro COCTOSIHUS MPEANPUSITUS
S 6 Anann3 GyHKIMOHATBHBIX Harpy30k B CYII
3) I Ananu3 nenenonaradus B CYII
5 8 Ananu3 undopmarmonnoro obecneuenus CYII
5 9 AHanu3 npo0eM CTPYKTYPHBIX MOpa3ieaecHui
5 10 AHaI13 MOJUTUKU B OTHOIICHUH MEPCOHAJIA
6,7.8,9, 10 11 dopmupoBanue 1enert agantanuu CYII
4 12 ®opmupoBanue nepconana CCtYII
12 13 ®opmupoBanue oprerpykryp CCtTVII
13 14 dopmupoanue 1eneit Bueapenus CCTVYII
14 15 Omnpenenenue MOCIeA0BaTEILHOCTH U TTIOCTPOEHUE
CETEBBIX I'PAPUKOB BHEPECHUS
11, 15 16 Ornpenienenre B3aMMOCBI3aHHBIX 1IeIeH 1 3a71a4
16 17 OdopmiieHue BeTBe MPOEKTa
17 18 Y cTaHoBIIeHHE MTOCIIEI0BATEILHOCTH U BPEMEHHBIX
ATANoOB MOJTYYEHUS PE3YIHTATOB
18 19 CBoJHBIH ceTeBOl rpadMK BBHITIOJTHEHHS padoT
19 20 Hasnauenne oTBETCTBEHHBIX JIMI] M IEPEXO]T HA
pa3paboTaHHbIE CeTeBbIC IPaPUKU
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4 IlpakTruyeckoe 3ansiTue 1Mo Teme «Cucrema cTpaTerun4eckKoro
yIPaBJICHHS NE€PCOHATIOM OPraHU3ALNN

4.1 Boripochl uis1 codeceroBaHUS
1 ®opmMupoBaHHE KOHKYPEHTOCIIOCOOHOTO TpPYAOBOrO IOTEHLIHAJA
OpraHu3aluu
2 Ilenb CTpATETUYECKOrO YIIPABICHUS IEPCOHATIOM
3 CyOBbeKT U 00BEKT CTPaTErnuecKoro yrnpaBJIeHHUs IEPCOHAIOM
4 KoMneTeHTHOCTh MepcoHaia OpraHu3aiun
5 DOrtanbl (QopMUpPOBaHUSA CTPATETMUECKOTO YIIPABICHUS TPYIOBBIM
NOTEHIUAJIOM.
6 IIpoOneMbl B AEATEIBHOCTH CHUCTEMBI CTPATETMYECKOTO YIIPaBICHUS
NIEPCOHATIOM
7 CoctaB (QyHKIMA 10 HAMpaBICHUAM JIEATEIHHOCTH CHCTEMBI
yIpaBJIeHUS IEPCOHAIOM
8 Cucrema CTpaTernyecKoro yrnpaBJIeHUs NEPCOHAIOM
9 Hcnonp30BaHue CyUIECTBYIOIIECH OPICTPYKTYPhI CUCTEMBI YIIPABICHUS
NEPCOHAJIOM JJIsl IOCTPOEHHUS CUCTEMBbI CTPATETUYECKOTO YIIPABIICHHUS
10 OcHOBHBIE BapUaHTHl OPraHU3AIMOHHOTO O(OPMIICHHS CHCTEMBI
CTPaTETUYECKOr0 YIPaBICHUS IEPCOHATIOM OpraHU3aIuu

4.2 Tecr mo teme «CucTeMa CTPATErM4ecKOro ymnpaBJieHHA
MEePCOHAJIOM OPraHU3ALUN»

1 OGecrnieunTh CKOOPJMHUPOBAHHOE U aJICKBATHOE COCTOSIHUIO BHEIIIHEN
W BHyTpeHHEW cpeabpl (OpMHUpOBAaHUE TPYJAOBOTO TOTEHIIMANA
OpraHu3ali B pacyeTe Ha MPEACTOSIIUN JUIUTEIbHBIA MEPUOT — 3TO
dbopMmynupoBka (mpoaomkuTe hpasy):

1.1 menu cTpaTernueckoro yrnpaBieHUs MIEPCOHATIOM;

1.2 3amaun CcTpaTErnueCcKOro ynpasieHUs MEPCOHAIIOM;

1.3 cTpareruu yrpaBieHHS IEPCOHATOM;

1.4 MoTHBaIIMY yIIPABICHUS IEPCOHATIOM;

1.5 pecypca cTpatern4eckoro ynpasjaeHHs IIEPCOHATIOM.

2 CyOBEKTOM CTpaTerMyecKoro yIpaBJiCHHUS TEPCOHAIOM BBICTYITACT
(mponmomxute dhpazy):
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2.1 cnyx0a ympaBieHuUsl MEPCOHATIOM OpraHU3allid U BOBJICUYCHHBIE 11O
poay  JESATEIbLHOCTH  BBICHIME JIMHEWHbIE W (QPYyHKIMOHAJIbHbBIC
PYKOBOJUTEINH;

2.2 knaccudukanysg METOJO0B PETYJIHPOBAHUS U CTAOUIU3AIUNA PabOThI
NepCoHana;

2.3 pelieHue 3a/1a4, CB3aHHBIX C KQJAPOBOM MOJIUTUKONW OpraHu3allvy;
2.4 UK CrIoco00B pa3BUTHS KaJAPOBOTO COCTaBa;

2.5 COBEpIICHCTBOBAHUE CHCTEMbI OpraHU3AIMHU TIPOU3BOJICTBA.

3 OOBEKTOM CTPATETHYECKOr0 YIMPABJICHUS TEPCOHAIOM SIBISETCA
(mpomomxute dhpazy):

3.1 Bce OTBETHI ITPABUIIBHBIE;

3.2 COBOKYNIHBIN TPYIOBOW MOTEHINAT OPTraHU3alNH;

3.3 IMHAMHKA €TO Pa3BUTHA;

3.4 CTpYKTYpHI U 1LICJIEBbIE B3aUMOCBSI3H;

3.5 NOJINTHKA B OTHOIIEHUH TIEPCOHAIIA.

4 Peanmuzanusi TpPyJOBOTO TOTEHIMAJIA BBIPAXKAETCS CIEAYIOIINMMU
G YHKIUSIMU:

4.1 opranuzamus TpyJda, KOOpPAWHAIIUS TPYJAOBOW JEATEIHHOCTH,
MOTHBAITUs, KOHTPOJIb;

4.2 oOydeHue, TUIAHUPOBAHHUE CIY>KEOHOW Kapbephbl, OOecIeueHue
COLIMAJIbHOM CTAaOMJIbHOCTH;

4.3 ananu3 TPyJOBOTO IMOTEHIMAJA, IJIAHUPOBAHUE MEPCOHAIA, HACM,
0TOOp (MapKETHHT) IePCOHAA,;

4.4 hbopMupoBaHKE KOPIOPATUBHOMN KYJIbTYpbl, HOPMUPOBAHUE UMUJIKA
OpraHu3allly;

4.5 nmpuem, aganTaliiys, BRICBOOOXKICHUE.

5 Peamuzanust TpPyAOBOTO TNOTEHIHMANA BBIPAXKAETCA CIHEAYIOUIUMU
GyHKIUSAMU:

5.1 KOHTpoJb, KOMIICHCAllUM,  aJMUHHUCTPUPOBAHUE,  OIICHKA
pe3yJIbTAaTOB TPYAa;

5.2 oOydeHue, IUIAHUPOBAHUE CIYKEOHON Kapbepbl, OOecleueHue
COLIMAILHOMN CTAaOMIBLHOCTH;

5.3 a”HanM3 TPYJAOBOro MOTEHIMAaNa, MJaHUPOBaHUE TEpCOoHaa, HaeM,
0oTOOp (MApKETUHT) MEepCOoHAaa;
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5.4 popmupoBaHUe KOPIIOPATUBHOM KYJIbTYPhI, POPMUPOBAHUE UMHUIKA
OpraHU3aIUY;
5.5 mpuewM, aganTarus, BBICBOOOXKICHHUE.

6 Pa3BuTue TpymOBOr0 TOTEHIHANTA BBIPAKAETCA CIEAYIOIIUMU
GyHKIMAMU:

6.1  KOHTpOJb, KOMIICHCAllM¥,  AJMUHHUCTPUPOBAHUE,  OIICHKA
pE3yIbTaTOB TPYIQ;

6.2 o0OyueHue, MJIAHUPOBAHME CIIYKEOHOM Kapbepbl, oOecreyeHue
COLIMAILHON CTAaOMILHOCTH;

6.3 aHanu3 TPYAOBOrO MOTEHIMANA, IUIAHUPOBAHUE MEPCOHANA, HAEM,
oTO0p (MapKETHHT) TIEPCOHAA;

6.4 popMupoBaHre KOPIOPATUBHON KYJIBTYPbI, POPMUPOBAHNUE UMHIKA
OpraHu3allny;

6.5 npueM, ajanTaius, BLICBOOOXKICHHUE.

7 Pa3BuTue TpPyHOBOr0 TOTEHIMATA BBIPAKACTCA CIAEAYIOIIUMU
GYyHKLIHAMMU:

7.1  KOHTpOJNb, KOMIIEHCAllUH, AJIMUHHUCTPUPOBAHUE,  OLICHKA
pE3YJIbTATOB TPYAQ;

7.2 couuanbHOE pa3BUTHE (POPMHUPOBAHHE KOPIOPATUBHON KYJIBTYPHI;
dbopMupOBaHUE UMUKA OpraHU3aIUH;

7.3 aHanu3 TPYAOBOrO MOTEHIMANa, IUIAHUPOBAHUE MEPCOHANA, HAEM,
0TOOp (MapKETHHT) IEPCOHAA;

7.4 dopmMupoBaHUE KOPIOPATUBHOUN KYJIbTYpbl, HOPMUPOBAHNE UMHUJIKA
OpraHu3allny;

7.5 npuem, ajanTaiiys, BEICBOOOXKICHUE.

8 OOecrieueHrue TPYIOBBIM IMOTEHIHUAIOM BBIPAXKAETCS CIEIYIOINIUMU
GYyHKLIHUSAMU:

8.1  KOHTpPOJIb, KOMIICHCAllUW, AaJMHUHUCTPUPOBAHHE,  OICHKA
pE3yAbTATOB TPYIQ;

8.2 couualibHOE pa3BUTHE (DOPMHUPOBAHUE KOPIMOPATUBHOU KYJIBTYPHI;
dhopMUpOBaHUE UMHUJIKA OpraHU3alINH;

8.3 aHaIM3 TPYJIOBOrO MOTEHIMANA, IJIAHUPOBAHUE MEPCOHANA, HAEM,
0TOOp (MapKETUHT) MepCOoHaa;
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8.4 hopmupoBaHuEe KOPIOPATUBHON KYJIbTYphI, (HOPMUPOBAHUE UMHUJIKA
OpraHu3aluy;

8.5 oOyueHue, TJIAaHUPOBAHUE CIYKEOHOM Kapbepbl, OOECIECUCHHE
COIIMAIbHOW CTa0OUIIBHOCTH.

9 OO0ecrnieueHre TPYJAOBBIM TOTEHIUATIOM BBIPAKAETCS CIEAYIOIIUMU
GYyHKIUSIMU:

9.1  KOHTpONb, KOMIEHCAllUH, AJIMUHUCTPUPOBAHUE,  OLICHKA
pe3yJbTaTOB TPYAQ;

9.2 comnmanbHOE pa3BUTHE (POPMUPOBAHUE KOPIOPATUBHON KYJIBTYPHI;
dbopMupoBaHUE UMUK OpraHU3aIUH;

9.3 mpuem, ajanTaIys, BBICBOOOXKICHNUE;

9.4 popmMupoBaHre KOPHIOPATUBHON KYJIBTYPbI, POPMUPOBAHNUE UMHIKA
OpraHu3allny;

9.5 oOydeHue, IJIaHUPOBAHUE CIIY)KEOHOM Kapbepbl, OOECIICUCHHE
COLIMAJIBHOM CTaOUIBbHOCTH.

10 Oumenka ponu W MeCTa CHCTEMBI YNPABJIEHUS IEPCOHAIOM B
OpraHHU3alli HE COOTBETCTBYET CTPATErMYECKOMY JECHUCTBUTEIBLHOMY
o0beMy M XapakTepy 3ajad, TpeOyroomux peuieHud. Jlannas npoOiema
BO3HUKAET?

10.1 B cyOBeKTE ynpaBieHUs IEPCOHATIOM;

10.2 B 00BbeKTE yNpaBlICeHUs TIEPCOHATIOM;

10.3 B cTpyKTyp€ pbIHKA paboyeii CHUJIbI;

10.4 B opraHuzainuu B 1EJIOM;

10.5 Bo BHeMIHEN Ccpene.

11 VYcrapeBanue 3HaHMI CIEIUATMCTOB BBICOKON KBaJIM(UKAIIUY.
Jlannas npo6sieMa BO3HUKAET?

11.1 B cyOBekTe ynpaBiIeHHs] IEPCOHATIOM;

11.2 B 00BeKTE yrpaBlIeHUs IEPCOHATIOM;

11.3 B cTpyKType pbIHKA pabouei CUIIbI;

11.4 B opranuzainuu B 1€JI0M;

11.5 BO BHelIHEH Cpefe.

12 IIpoGaemMbl colMaabHOM Cpeibl OpraHU3aIii BO3HUKAIOT?
12.1 B cyOBbeKTE ynpaBJIeHHs IEPCOHAIOM;
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12.2 B 00BbEKTE yIpaBiaeHUs IEPCOHATIOM;
12.3 B CTpyKType phIHKA pabouei CUJIbI;
12.4 B opraHu3anuu B LIEJIOM;

12.5 BO BHELIHEN CpETE.

13 OtcyTcTBUE METOIMYECKOW 0a3bl MO (hOPMUPOBAHUIO BHYTPEHHETO
pbIHKA paboueii cuibl. JlaHHas mpoOieMa BO3HUKAET?

13.1 B cyOBbeKTE ynpaBIIeHHs IEPCOHAIOM;

13.2 B 00BbEKTE yNpaBlIeHUs IEPCOHATIOM;

13.3 B cTpyKType pbIHKA pabouei CUIIBI;

13.4 B opranuzanyu B 1IEJIOM;

13.5 BO BHEWIHEN CpETE.

14 OTCcyTCTBHE CUCTEMBI CTPATETHYECKOTO YIPABIEHUS MPEINPUITHEM.
JlanHast mpoOJieMa BOZHUKACT?

14.1 B cyOBeKTe yIpaBJIeHUS IEPCOHAIOM;

14.2 B 00BbeKTE yIpaBiIeHUs IEPCOHATIOM;

14.3 B cTpyKType phIHKA pabouei CUJIbI;

14.4 B opranuzanyu B 1IEJIOM;

14.5 Bo BHeIIHEN cperie.

15 TlosBnenue nedunmra Kateropuid mepcoHana. JlanHas mpoOiema
BO3HUKAECT?

15.1 B cyObeKTe yIpaBiieHUs IEPCOHAIOM;

15.2 B 00BbEKTE yIpaBiaeHUs IEPCOHATIOM;

15.3 B cTpyKType pbIHKA paboueil CUIIbI;

15.4 B opranuzanuu B 1IEJIOM;

15.5 Bo BHelIHEN Ccpenie.

16 YnopsaoueHHas 51 L(eJICHAIIPABIICHHAS COBOKYITHOCTb
B3aMMOCBSI3aHHBIX W B3aWMO33aBUCUMBIX CYOBEKTOB, OOBEKTOB H
CPEACTB CTPaTEeruyeCcKoro yIIpaBICHUS MEPCOHAIOM,
B3aNMOJECHUCTBYIOIINX B mpoiiecce peanuzanuu GyHKIMU
«CTPATETUYECKOE YIPABICHHUE TMEPCOHATOM». OJTO  OIPEICICHUE
MTOHSATHUA?

16.1 cucTteMa cTpaTernuyecKoro yrnpaBjieHUs IEPCOHATIOM;

16.2 MeTo CTpaTErnyecKOro ynpaBleHUs IEPCOHATIOM;
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16.3 1enb cTpaTernyeckoro yrpaBieHHs MIEPCOHATIOM;
16.4 Tpy10BOI MOTEHIMAT IPEATPUATHS;
16.5 3amaya cTparernyecKoro ynpapieHUs EPCOHATIOM.

17 BospacTtaHue poJIM CTPATETHYECKOrO YIPABICHUS NEPCOHAIOM B
HacTosIIee BpeMs CBsI3aHO (BhIOEpUTE OAHY Ipyniy (hakTOpoOB).

17.1 ¢ BBICOKOM MOHOCHEIMATNA3AMEN U KOHILIEHTPALIMEH POCCUUCKOTO
MIPOM3BO/ICTBA;

17.2 ¢ peruoHamu3amuerd SKOHOMHKM UM  IEJICHANPaBICHHOU
CTPYKTYPHOM IEPECTPOMKON 3aHATOCTH;

17.3 ¢ BO3pacTaHMEM KOHKYPEHIIMU, C BBICOKOW HEONPEACIIEHHOCTHIO
BHEIIHEW CPEAbl U BO3PACTAHMEM TEMIIOB N3MEHCHUS BHEIIHEN CPEJIBI;
17.4 ¢ NONMUTUYECKUMHA W COLMAIBbHBIMU U3MEHECHUSAMU B POCCUUCKOM
OOIIIECTBE;

17.5 B CBSI3U CO CHUIKEHUEM YPOBHS KU3HU HACEIICHUSI.

18 Bribepute Hanbosee aieKBaTHOE COJCPKAHUIO TMOHSITUS «TPYIOBOM
MOTEHIMAJl OpraHru3alum» OINpEICIICHUE:

18.1 cmocoOHOCTh MepcoHana OpraHW3alMu MPU HAJIUYUU Y HETO
ONPENIEIICHHBIX KAYECTBEHHBIX XapaKTEPUCTUK M COOTBETCTBYIOLIHUX
COIIMATbHO-OKOHOMUYECKUX, OPTraHU3AIMOHHBIX YCIOBUWA JOCTUTaTh
KOHEUYHBIN PE3YJIbTAT;

18.2 COBOKYIHOCTBH TyXOBHBIX M (DM3MUECKUX CIIOCOOHOCTEH UYeIOBEKa,
KOTOpPBIE OH UCIOJIB3YET MPHU CO3/IaHUHU OTPEOUTENHCKUX CTOMMOCTEM;
18.3 »T0 wyacTh HaceleHus, oOyanaronias (U3NUYECKUM Pa3BUTHEM,
YMCTBEHHBIMU CIIOCOOHOCTSIMM U 3HAHUSIMH, KOTOPbIE HEOOXOUMBI JIJIsI
paboThl B SKOHOMUKE;

18.4 cpenHecnico4Hasi YUCIEHHOCTh MEPCOHANA MPEANPUSTHS;

18.5 "HHOBAITMOHHBIN ¥ MOTUBAIIMOHHBIN MOTEHITHAT PA0OTHUKOB.

19 Beibepute Hanbonee afeKBaTHOE CONECPKAHUIO MOHITUS «MAPKETUHT
MEPCOHANIAY ONPECTICHUE:

19.1 Buag ynopaBi€HYECKOM  JIESATEIBLHOCTH, HAMNpaBJIICHHBIM  Ha
OMpeICJICHUE U MTOKPHITUE TOTPEOHOCTH B MEPCOHAIE;

19.2 popmupoBaHre KOHKYPEHTOCIIOCOOHOTO PA0OOTHUKA M HAXOXKICHUE
€My PHIHOYHOM HOIIIH;
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19.3 ananu3 cuTyallud Ha pPbBIHKE Tpylda Ui PEryJUPOBAHUS
NOTPEOHOCTH B CIIeNHAIUCTaX JeDUIIMTHBIX CIIEINATbHOCTEH;

19.4 «tipomaxay ciennanucTOB HA PHIHKE TPY/A;

19.5 ananu3 OXHUAAHUM HACTOSIIMX M TOTCHIMAIBHBIX COTPYIHUKOB
pu HaliMe Ha padoTy.

20 Dddext oT cTparerun ymnpamieHHUS MEPCOHATIOM Ha MPEANPHUSTHU
BBIpaKaeTC:

20.1 B yBenMYEHHMM BBIIIyCKAa MPOAYKLIHH BCIEICTBUE pOCTA
MIPOU3BOJAUTENBHOCTU TPYAQ;

20.2 B NOBBILIEHNH YOBIETBOPEHHOCTH TPYAOM;

20.3 B SKOHOMHH CpPEACTB, MPU COKpAIICHUH CPOKOB OOy4YEHHUS B
pe3yabTare noadopa BEICOKOKBATU(UIIMPOBAHHBIX KaJIPOB;

20.4 Bce OTBETHI BEPHBHI;

20.5 B JOCTMKEHUU LIENEN PA3BUTHUS MPEATPUITHUA.

4.3 Pa30op koHkpeTHOU cutyanun «Peopranusanusi KaapoBoi
CJYKObI B YCJIOBHUSIX CTPATErHYeCKOr0 YIPABJIEHUS MEPCOHATOM)

YucieHHOCTh  paOOTHUKOB  KPYMHOTO  METAJUIypru4ecKOro
KoMOMHaTa cocTaBisgeT okojdo 40 Teic. demoBek. Ilpeampusitue
XapaKTEePU3yeTCs YCTOMYMBLIM (DMHAHCOBBIM MOJIOKeHUEM. Brimyckaer
MPOAYKIHIO, TMOJB3YIONIYIOCS OOJBIIMM CIPOCOM Y HOTPEOUTEINEH.
Peopranuzanus JAesSTEILHOCTM KOMOWHATAa B PBIHOYHBIX YCJIOBHUSX
noTpedoBaia OPraHU3alMOHHBIX U3MEHEHUN U B CUCTEME YIIpaBJICHUS,
B YAaCTHOCTM  Tlepexojla K  CTPAaTerHuuecKoMy  yIIPaBJICHUIO
MpEAIPUITHEM.

Cnyx0a ympaBieHHs MEpPCOHAJIOM KOMOHMHATa MpeAcTaBieHa
TUPEKIMEel 1Mo mepcoHaly, cocrosmed wu3 75 paboTHukoB. (Cxema
OpPraHU3aALMOHHON CTPYKTYPbI TUPEKIIUH IO TIEPCOHATY MOKa3aHa Ha PUC.
4.1.

PykoBoACTBOM KOMOMHAaTa ¢ AUPEKIUEH 1O TEepcoHaNy
OMpe/ieJiecHa CTpATerusi YIPaBICHUSA TMEPCOHATIOM TMPEANPUSTUS -
NOBbIIIEHUE A(DPEKTUBHOCTH peaTU3allid U KOHKYPEHTOCIIOCOOHOCTHU
TPYJAOBOTO  TMOTEHIMAJIa  MPEANPUITAS  IyTeM  aKTUBHU3AIUHU
UCTIOJB30BAaHUS  MMEIOMMXCS U CO3JIaHUsl  TEPCIEKTUBHBIX
BO3MOXKHOCTEH pealM3ali TPYAOBOrO TMOTEHUWANA, BHEAPEHUS
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COBPEMEHHBIX TEXHOJOTUM YIPaBJICHHUS TIEPCOHATIOM, OMOJIOXKCHHS
TPYJI0BOTO KOJIJIEKTHBA.

Cnyx0a ynpaBieHUsT TEPCOHAIIOM KOMOMHATa OCYIIECTBISET
CBOIO JICSTEIBLHOCTh MO TPEM OCHOBHBIM HANpPaBJIECHUSM: OOECIICUeHHUE
MIEPCOHAJIOM; peali3alus TPYA0BOTO MOTEHIMAA; Pa3BUTHE TPYIOBOTO
MOTEHIINANA.
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Pucynok 4.1 - Cxema opranmzailuOHHOM CTPYKTYPbI JUPEKLIHH 110
MEPCOHAITY

PaccMoTpuM KpaTKo 3TH OCHOBHBIE HANPABICHUA.

OolecneueHune MepPCcoOHAIOM

AHaiM3 TpyaoBoro mnoreHuuana. OmnpeneleHue COCTOSHUS
TPYJAOBOTO  TMOTEHIMANAa  MOPEANPUSATUS MO  MNpodecCHOHAIBHO-
KBATU(PUKAITMOHHBIM,  JeMOrpauuecKuM,  KOJWYECTBEHHBIM U
KOMOMHHUPOBAaHHBIM (M3 yKa3aHHBIX) KpurepusiMm. HcciaenoBanue
CTPYKTYpbI 3HAHUN U HABBIKOB MEPCOHAJA, COCTOSHUS U OCOOEHHOCTEH
B3aMMOCBSI3EM 1 KOMMYHUKAIIUH.

[InannpoBanue nepconana. OnpeneneHue TEKynero COCTOSHUASL U
MEPCIEKTUBHON TMOTPEOHOCTH B KOJIMYECTBEHHOM M Kade€CTBEHHOM
COCTaBe IepCOHaIA.
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HaGop (mapkerunr) mepcoHana. OCyIIECTBICHHE aKTUBHOIO
BO3JICUCTBUSl HA PHIHKU paOoveil CUiIbl B LIEISAX MOUCKA, MOJATOTOBKU U
BEpOOBKM  KaHAWAATOB €  HeoOXoaumor  mpodecCHOHaTbHO-
KBaTM(UKAIMOHHOM MOITOTOBKOM.

Ot6op. [IlpoBenaenue arrecTamuii W coOeceOBaHMM IS
ONpeNeNiecHUs]  KaHAUJATOB HAa  BAaKaHCMU C  ONTUMAIbHBIMU
npodecCUOHAIbHO-KBATU(PUKAITMOHHBIMU u JUYHOCTHBIMU
XapaKTepUCTUKAMHU.

Haem. OdopmieHre TOTOBOPHBIX OTHOIICHUH C TEPCOHAJIOM U
HEOOXOIMMOM YyUE€THOM JOKYMEHTAIIWH.

Apnanranus. BBenmenne B JIOJDKHOCTh, O3HAKOMIIEHHE  C
KOPIIOPATUBHOM KYJbTYpPOU, IECHHOCTSIMU U TPAIULHUSIMU KOJICKTHBA.

Pazsutue. IlpodeccronanbHO-KBATU(UKAIIMOHHOE pa3BUTHE U
IJIAHUPOBAHUE KaphEePhI NIEpPCOHATA.

BricBoOoOxk1eHre. KoMIuieke Mep Mo MpPeKpalieHuio JOTOBOPHBIX
OTHOIIEHUH ¢  pabOTHUKaMM B  pe3yJibTaT€  E€CTECTBEHHOTO
BBICBOOOXKIEHUsI (BBIXOJ HA IMEHCHUIO, YBOJIbHEHHE MO COOCTBEHHOMY
YKEJIAHUIO), COKpAILCHUS TIepCOoHala, YBOJIbLHEHUS TIepCcoHaa.

Peanm3anus Tpy10BOro NOTEHIIHAJIA

[InaHupoBanue  Tpyna. OnpeneneHne  KOJIMYECTBEHHBIX,
KaueCTBEHHBIX M BPEMEHHBIX MMapaMeTpOB HEOOXOAUMBIX TPYAO03aTparT B
npoiiecce PyHKIMOHUPOBAHUSI TIPETPUATHUS.

Opranmzanusa Tpyaa. Paszpaborka u BHenpeHue 3¢G(PEKTUBHBIX
TeXHOJIOTuM peanmszauuu T1I.

Koopaunamus TpynoBor AesTENLHOCTA. BHeCeHHMEe M3MEHEHUH U
JIOTIOJIHEHWM B TEXHOJIOTUM peanu3anuu TII u nesatenbHOCTh TepcoHana
BCJIC/ICTBHE OTKJIOHEHUH, COBEpPILICHCTBOBAHUA, obecrieyeHus
CUHXPOHHOCTHU ()YHKIITMOHUPOBAHUS TIPEAIPUITHUSL.

Kontpons. OcyniecTBiieHME NPOBEPKH COOTBETCTBUSI TEXHOJIOTHI
peanuzanuu TII TpeGoBaHMSIM yCIOBUH XO3SUCTBOBAHHUSA, a TaKkKe
peanmu3yeMOCTH STUX TEXHOJIOTHUH.

MotuBaiusi.  BeisBienue,  pazButrue, (OpPMUpPOBAHHE U
UCIIOJIB30BaHUE MOTHUBOB, MOOyXaamomux K 3(OPEeKTUBHOMY U
Ka4YeCTBEHHOMY TPY/1y.

Komniencanus. Pacyer u Bo3MelIeHUE CO CTOPOHBI MPEANPUATHS
CpeACTB M 0Ornar, HEOOXOAUMBIX I MOPAIBHOTO M (HPU3UUYECKOTO
BOCCTAHOBJICHUS 3aTpaT Tpy/Aa NEPCOHAA.
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AJIMUHUCTPUPOBAHUE. OcyuiecTBiieHUE YIIPaBJIEHYECKHUX
BO3JICUCTBUI B mporecce (GYyHKIMOHUPOBAHUS MPEANPUITHS B
COOTBETCTBHUM CO CIJIOKUBIICKUCS CUTyaIUEH.

Ouenka. OnpeneneHre pe3yabTaTUBHOCTA M KayeCTBA TPYIOBOU
NEATENBHOCTH MIEPCOHAIIA.

Pa3zBuTHe TPy10BOIr0 MOTEHIIMAIA

ObecrnieueHne COUUAIBHON CTAOMIBHOCTH. AHAaIU3 COCTOSIHUSA
COLIMATIbHOM cpensbl, OIICHKA COLIMATbHBIX MOCJICICTBU I
yIPaBJICHUYECKUX PEUICHUM, pa3paboTKa PEKOMEHJAMI 1 MEPOITPUATHIA
10 MOJIJIEP>KAHUI0 CTA0OMIBHOTO COIUATLHOIO KJIMMAaTa.

CounanbHoe pas3ButHe. llOBBIIIEHHE COLMATBHOIO CTaTryca M
COLMAIIbHOM 3alIUAIIEHHOCTH NIEPCOHAIIA TPEAITPUATHA.

dopMUpOBaHUE  KOPIIOPATHUBHOW  KyJnbTypbl.  Omnpenenenue
TEKYILIETO COCTOSIHUSI, OCHOBHBIX TECHICHIWW W KEJIAeMOT0 COCTOSHUS
KYJbTYpHOU cpenbl npeanpusts. OleHKa BIHUSHUAS yIPaBICHYECKHAX
pelIeHU U MEpONpHUATHH, 3aTparuBarolux cdepy YnpaBieHUs
MEPCOHAJIOM, HA  XAPAKTEPUCTUKU  KOPIOPATUBHOM  KYJBTYPHI.
PazpaboTka HEOOXOIUMBIX MEPOTIPUSTHM.

@opMHUpOBaHWE HUMUKA OPEANPUATHS. AHAIN3  HAMUIKA
MIPEIPUITHS HA PA3JIAYHBIX YPOBHAX COLUMAIBHOU CPEBI, ONIPEICIICHUE
KEJIAeMOr0  COCTOSIHMSI M pa3paboTKa MEpONpUSITUH MO  €ro
OOCTKEeHUIO.  OneHka  BIMSHUS HA UMUK OPEINPUSITHS
YIIPABJICHYECKUX PEIICHUM.

3aganus 1J1s pa3dopa KOHKPETHON CUTyalMu

[Ipennoxure BapUaHTHI CTPYKTYPHO-(DYHKIIMOHAIBHBIX
U3MEHEHHMM CITyKObl MO TEePCOHATYy METALTYypPrUYecKOoro KOMOMHATa B
HeNsAX  pealu3allid  yKa3aHHOW  BBIIIE CTpAaTeTMU  yIpaBJiICHUA
MEPCOHAJIOM UM C YYETOM BBITIOJIHSAEMBIX HBIHE 3TOM CIIy»00i OCHOBHBIX
byHKIMIA.

@opMHUPOBAaHHWE  CUCTEMBl  CTPATETMUYECKOrO0  YIPABJICHUS
MEPCOHAJIOM TMPEANOJiaraéT BHECEHUE CYIIECTBEHHBIX W3MEHEHUU B
ey, GQYHKIUUA U OPTCTPYKTYPY CYIIECTBYIOIIEH CUCTEMBbI YIIpaBIICHUS
nepcoHaioM. B maHHOM  ciydae — BapuaHTaMM  CTPYKTYpHO-
(YHKIIMOHAJIBHBIX M3MEHEHUM CIyXObl MO TEpPCOHATy MOTYT OBITh:
COo3JlaHhe  Tojapa3lefieHuss  JuOO  BBIJCICHUE  PYKOBOJIUTENS
(cnenuanucra) MO CTPATErMYECKOMY  YIPABICHHID  EPCOHAIOM;
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onpenelieHue HOBBIX (YHKIUH, CBA3AaHHBIX C BBIPAaOOTKOW W
peann3anuend CTpaTeruy yIPaBJIEHUs MEPCOHAIOM; 3aKPEIUICHUE UX 3a
CHEIUATN3UPOBAHHBIM MOJIpa3ielieHueM JIM00 3a yKe CYIIECTBYIOIUMU
MOAPA3ACICHUSAMU 10 YIIPABICHUIO IEPCOHAIIOM U JIP.

S5 Ilpakruyeckoe 3aHsaATHEe MO TeMe «Pa3padorka crpareruu
ylnpaBJIeHUS MEPCOHAIOM OPTraHU3ALMU»

5.1 Bonpocsl ai1s codece1oBaHUA
1 CymHOCTP W COAEp)KAHWE CTPATETHH YHOPABJIEHHS IEPCOHATIOM
OpraHHU3alHu
2 OcHOBBI pa3pabOTKM © peaju3alli CTPATEeTHU  YIPaBICHUS
MIEPCOHAIIOM
3 CoCTaBIAOIMINE CTPATETUN YIIPABICHUS IEPCOHATIOM
4 B3auMOCBS3b CTpaTEerMd OPraHU3alUM W CTPATETUU YIPABJICHUS
IIEPCOHATIOM
5 Ilpennpunumarenbckas crparerus. CTpaTerus ITMHAMUYECKOTO POCTA.
Crpareruss npuObLIbHOCTH. JIMkBHmanmoHHasi crtpaterus. Crparerus
KPYroBOpoTa (IUKJIMYeCcKasi)
6 KonkpeTuzaius cTparerui B CTPaTErMYECKOM IJIaHE PAa3BUTHS
7 CpaBHEHHE KOHKYPEHTHOTO Mpoduiisi (Ha OCHOBE CHJIBHBIX U CJIa0bIX
CTOPOH) JIJIsl CTPATETUYECKOTO YIIPABICHUS IEPCOHATIOM
8 Matpuna Tomricona-CrpukieHaa
9 AHaiM3 CUJIBHBIX U CHA0BIX CTOPOH, BO3MOXKHOCTEM M yIrpo3 B
obnactu nepcoHana 10 Peanuzanus crpareruu ynpaBieHUs IEPCOHATIOM
B MPOIIECCE CTPATErNUECKOr0 YIIPABJICHUS

5.2 Tecr mo Teme «Pa3paboTka crTparermu ymnpabJieHHS
MEePCOHAJIOM OPTraHM3AI M

1 Onpenenure TN CTPATeTMd OPraHU3alMKA IO  CIECAYIOIIUM
XapakTepUCTUKaM: MPUHUMAIOT MPOEKTBl C BBICOKOW CTEMEHBIO
(GUHAHCOBOTO  pHUCKA, MHUHUMAJIbHBIM  KOJMYECTBOM  JICHCTBUM;
OCYLIECTBIISIIOT OBICTPOE PECYPCHOE YJIOBIETBOPEHUE BCEX TPEOOBAHUIM
3aKa34yrKa; OpraHu3alus 3aHUMAaeT aKTUBHYIO TTO3UITUIO Ha PHIHKE.

1.1 mpeanpuHUMaTEIbCKas CTPATETHS;

1.2 cTparerusi ITMHAMHAYECKOTO POCTA;
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1.3 cTrparerus npuOBIIILHOCTH;
1.4 nuKBHUIALIMOHHAS] CTPATETHS;
1.5 crparerus kpyroBopora (HUKINYECKas).

2 OnpenenuTe TUI CTPATETMM OPTraHU3alMU [0  CICIYIOLIUM
XapaKkTEepUCTUKAM: OpraHu3alys pPa3BUBACTCS C  ONPEHCICHHOU
CTENEHbIO  pUCKA Uil  TOBBIIIEHUS  KOHKYPEHTOCIOCOOHOCTH;
OCYIIECTBJISICTCS MOCTOSIHHAsi JUArHOCTHKA TEKYIIMX Ueled U
MPOTHO3UPOBAHUE TMEPCIIEKTUB PA3BUTHUS; MOJMUTHUKA OpPTAaHU3ALUU H
IpoILIeCChl €€ peann3auu GUKCUPYIOTCS JOKYMEHTaIbHO, TOCKOIBKY B
ATOW CTpaTeruu OHM HEOOXOJIMMBI JJIS CTPOTOTO KOHTPOJIS Tpoliecca
pPa3BUTHA OPraHU3alMU U KaK OCHOBA JAJIbHEUIIIETO POCTA.

2.1 npeanpuHUMATENBCKAs CTPATETHS;

2.2 cTparerus JMHAMUYECKOTr0 pOCTa;

2.3 crparerusi NpuObLIBHOCTH;

2.4 NMUKBUTAIIMOHHAS CTPATETHUS;

2.5 cTtparerust KpyroBopora (LUKJINIecKast).

3 Onpenenure THN CTPATETMH OPTraHU3AlMUA 10  CIEAYIOIIUM
XapaKkTEpPUCTUKAM: B JIaHHOM CTpPaTEeTMd OCHOBHOM WENBIO SIBISIETCA
COXpaHEHHUE CYIIECTBYIOIIETO YPOBHS MpUObLIEH; ()MHAHCOBBIC 3aTPaThl
MUHHMU3UPYIOTCS, BO3MOXKHO JlakKe€ IMpEKpalleHue Hailma; cucrema
YIOpPaBICHUS HAXOJUTCS Ha BBICOKOM YPOBHE pPa3BUTHUA; MPOLECC
YIIPaBJICHUS CTPOTO aJITOPUTMHU3UPOBAH.

3.1 npeanpuHUMAaTEIbCKas CTPATET U,

3.2 cTparerusi ITMHAMHAYECKOTO POCTA;

3.3 cTparerust puObLILHOCTH;

3.4 TUKBUALIMOHHAS CTPATETHS;

3.5 cTrparerus KpyroBopota (IUKJInYecKas).

4 Omnpenenute THUO CTPATETHMH OpraHU3alldd IO  CIEAYIOUIAM
XapaKTePUCTUKAM: OCYILIECTBIISECTCS npojaxa aKTUBOB,
MUHUMU3UPYIOTCS BO3MOXHBIE YOBITKHM, BO3MOXHO COKpallEeHUE
PabOTHUKOB; OXHUJACTCA NajbHEiIIee NajeHue MPUObIIEH; OCHOBHBIC
HaIpaBJIeHUs JeATeIbHOCTH COKPAILIAIOTCA.

4.1 npeanpuHUMATENIbCKask CTPaTErus;

4.2 ctparervsi IMHAMHYECKOTO POCTa;
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4.3 ctparerus NpuObBLIIBHOCTH;
4.4 MTUKBUIAIIMOHHAS CTPATETUS;
4.5 ctparerust KpyroBopota (LIMKJIAYeCKas ).

5 Omnpenenure TUI CTPATETMH OpPraHU3alUUd MO  CIECAYIOIIUM
XapaKTEPUCTUKAM: OCHOBHAsA LEIb - COXPAaHEHHE OpraHU3aluu U €€
NEepPCOHANIa; MEpbl IO  COKpAlEHHWIO 3arpaT U [epcoHana
OCYILIECTBIIAIOTCA IJI1 NPUOOPETEHUS] CTAOMIIBHOCTUA HA KPATKOCPOUHYIO
U JIOJITOCPOYHYIO TIEPCIEKTUBY; CTpaTErus HalleJieHa Ha «BBDKUBAHUECH
B YCJIOBUSIX KpHU3HCA.

5.1 mpeagnpuHUMaTENbCKasA CTPATETHS;

5.2 cTpaTerusi IMHAMUYECKOTO POCTA;

5.3 cTparerus npuObLILHOCTH;

5.4 TuKBUTALIMOHHAS] CTPATETUS;

5.5 cTparerusi KpyroBopota (IUKJInYecKas).

6 B ycloBUAX JaHHOW CTpAaTeTUM OCYIIECTBISECTCS TIOUCK U
MpUBJICUCHUE PAOOTHUKOB-HOBATOPOB, WHUIIMATUBHBIX, KOHTAKTHBIX, C
JOJICOBPEMEHHON OpHUEHTAIMe, TOTOBBIX PHUCKOBAThb, HE OOSIIUXCS
OTBETCTBEHHOCTH; pa3paldaThiBacTCsl KOHIICMIUS HCIOJb30BaHUS B
OpraHU3allK YEJIOBEUECKUX PECYPCOB ISl TOCTHIKEHUS MMOCTABJICHHBIX
L(EIIEH.

6.1 npeanpuHUMATENIbCKAsA CTPATET U,

6.2 cTparerus IMHAMUYECKOTO POCTA;

6.3 crparerus npuObIILHOCTH;

6.4 TUKBUIAIIMOHHAS CTPATETUS;

6.5 cTparerus KpyroBopora (LUKJInYecKas).

7 B ycloBusSX JaHHOM CTpaTeTMd COTPYIHUKH JIOJDKHBI OBIThH
OpraHU3allMOHHO 3aKPEIICHbI, 00J1alaTh THOKOCThIO B U3MEHSIOIIUXCS
yCIOBUSX, OBITh  MPOOJEMHO  OPUEHTUPOBAHHBIMH M  TECHO
COTPYJIHAYATh B IpoIecCe pabOThl MO JIOCTUKEHUIO 1I€JI€H, aKIEHThl B
OLICHKE TMepcoHana JAeNaloTcs Ha (OPMUPOBAHUE CHUCTEMBI YETKHUX
OIICHOYHBIX KPUTEPHEB.

7.1 npeanpuHUMATENIbCKasl CTPaTErus;

7.2 cTparterus IMHAMUYECKOTO POCTa;

7.3 cTparerust npuObLILHOCTH;



35

7.4 TUKBUAAILIMOHHAS CTPATETHS;
7.5 cTparerus KpyroBopota ([IUKJINYeCcKas).

8 B ycnoBusIX JaHHOUM CTpaTEryuu 3aTpaThl HA IEPCOHAT MUHUMAJIbHbI; B
YOPaBICHUU TEPCOHATIOM OpPHEHTUPYIOTCS Ha POCT TPUOBUIM U
3(phEeKTUBHOCTH; OIICHKA repcoHaia OCYIIECTBIISIETCS 1o
OTPAaHUYCHHOMY KOJIMYECTBY KPUTEPHUEB, TIIATEILHO OTOOpPAHHBIX,
3HAYMMBIX JIJIsI TOCTHXKEHUS 1IeJIed pocTa MpUObLIA OpraHU3alltHu.

8.1 mpeanpuHUMAaTEIbCKasl CTPATETUS;

8.2 cTparerusi JMHAMUYECKOTO POCTa;

8.3 crparerusi NpuOBLILHOCTH;

8.4 TMKBUIALMOHHAS CTPATETUS;

8.5 cTparerusi KpyroBopoTta (IMKIn4YecKas).

9 B ycnoBusIX JaHHOW CTpaTeruu OPUEHTUPYIOTCS Ha MOTPEOHOCTH B
pabOTHUKAX Ha KOPOTKOE BpEeMs, y3KOW oOpueHTauuu, 0e3 OOobIIon
MPUBEPKCHHOCTH OpraHu3allui, BO3MOXXHO COKpallleHHWEe IepcoHaia;
oOy4YeHHE TOJIbKO MO CIyKeOHOM HEeOOXOIMMOCTH; OIIEHKa IepcoHasa
dbopmanbHas.

9.1 npennmpuHUMaTENbCKas CTPATETHS;

9.2 cTparerus IMHAMUYECKOTO POCTA;

9.3 cTparerust npuOBLILHOCTH;

9.4 MUKBUIALIMOHHAS CTPATETHUS;

9.5 crparerus KkpyroBopota (LIMKJIHNYECKas).

10 B ycnoBusix paHHOW cTpaTerud TpPeOYIOTCS pPa3sHOCTOPOHHHUE
pa3BUTBIC Pa0OTHUKHU; pa3pabaThiBa€TCA CHCTEMa OIUIaThl Tpyda
OCHOBaHHasi Ha OLIEHKE pe3yJbTaTOB paOOTHUKOB; CO3/1a€TCA CUCTEMA
CTUMYJIUPOBaHUsI, OOy4YEHUSI W TMPOJBHKEHUS paOOTHUKOB; BO3MOYKHO
BBICBOOOJK/ICHUE TEpPCOHalla B CBS3M C HW3MEHEHHMEM HallpaBlICHUM
NEeATeIbHOCTH OpraHu3allkH.

10.1 npennpuHUMaTenbCKasi CTPaTErus;

10.2 cTparerust TMHAMUYECKOTO POCTA;

10.3 cTpaTerusi npuObIILHOCTH;

10.4 nukBUIAIMOHHAS CTPATETHS;

10.5 crparerust KpyroBopora (IMKJINYecKas).
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11 Beiaenure 3a/1a4u OCHOBHBIX COCTABJISFOIIMX CTPATErUU yIIPABICHUS
MIEPCOHAJIOM B YCJIIOBUSX CTPATETUYECKOTO YIPABJICHUS B 00J1aCTH
oTOOpa U pacCTAHOBKHU MEPCOHAA:

11.1 omnpenenuth XapakKTEPUCTUKH PaOOTHUKOB, TPEOYIOIMIMXCS
OpraHu3aliy Ha JJIUTENbHYIO TEPCHEKTUBY, CIPOTHO3UPOBATH
V3MEHEHUS BHEIIHEN U BHYTPEHHEN CPEIbI;

11.2 cocraBuTh WITaTHOE paclHUCaHHe, pa3padoTaTh IUIaH Habopa,
pa3paboTarh cXxemy NepeaBUKECHUS Ppa0OTHUKOB;

11.3 BIOpaTh KpuTEpUU OTOOpPA KAJIPOB, pa3padOTaTh IjIaH ACUCTBUN Ha
pBIHKE pabouel CUJIbI;

11.4 paspaboraTh NATUIECTHUNA TUTAaH Pa3BUTUA CHUCTEMbl OILIATHI
PaOOTHHKOB;

11.5 co3naTh €XEroHy0 CUCTEMY OIIEHOK PaOOTHHUKOB.

12 Bergenure 3a71a4i OCHOBHBIX COCTABJIAIONIUX CTPATETUH YIIPaBICHUS
MEPCOHATIOM B YCIOBUSIX TAKTUYECKOTO YIIpaBJIeHUs B 00J1aCTH 0TOOpa U
pacCTaHOBKHM MEpCOHAaa:

12.1 ompeaenuTh XapaKTEPUCTUKH PaOOTHHUKOB, TPEOYIOITUXCS
OpraHu3aly Ha JUIUTENbHYIO  TMEpPCIEKTHBY, CIPOTHO3UPOBATH
M3MEHCHUS BHEIIHEN U BHYTPEHHEN CPEJIBI;

12.2 cocTaBuTh IMITaTHOE pacmucaHue, pa3padoTaTh IUIAaH Habopa,
pa3paboTaTh CXeMy MepeIBIKCHUS PAOOTHUKOB;

12.3 BeIOpaTh KpuTEpHUH 0TOOpA KAAPOB, pa3padoTaTh IUIaH ICHUCTBUIN Ha
pBIHKE pabouei CUJIbL;

12.4 pa3paboTaTh MNSATWICTHUM TIUIaH Pa3BUTHS CHCTEMbl OILIATHI
pPabOTHUKOB,;

12.5 co3math €XEroJIHy10 CUCTEMY OLIEHOK PaOOTHUKOB.

13 BoienuTe 3a1a4i OCHOBHBIX COCTaBIIAIONINX CTPATErny YIpaBICHUS
MIEPCOHAJIOM B YCJIOBHUSIX ONEPATUBHOTO yIPaBJICHUS B 00JacTH 0TOOpa
Y PACCTAaHOBKH MEPCOHAJIA:

13.1 omnpegenuTh XapaKTEPUCTUKH PaOOTHHUKOB, TPEOYIOIIUXCS
OpraHu3allid Ha JUIATEIBHYK) TEPCIEKTUBY, CIPOTHO3UPOBATH
VM3MEHEHUS BHEIIHEN U BHYTPEHHEN CPEIbI;

13.2 cocraBuTh IITAaTHOE pacHucaHue, pazpadboraTh IUIaH Habopa,
pa3paboTarh cXemy NepeaBUKEHUS Pa0OTHUKOB;



37

13.3 BIOpaTh KpuUTEpUU 0TOOpPA KaJIPOB, pa3padOTaTh IUIaH ACHCTBUI Ha
pBIHKE paboyeil CUJbI;

13.4 paspaboTtaTh NATUIECTHUW TUIAaH Ppa3BUTUS CHUCTEMbl OILIATHI
PaOOTHHKOB;

13.5 co3paTh €XErogHy0 CUCTEMY OIIEHOK PaOOTHHUKOB.

14 Beiaenure 3a7a4i OCHOBHBIX COCTABJISIIOIINX CTPATErHH yIIPaBICHUS
MEPCOHAJIOM B YCJIOBHUSX CTPATErMYeCKOro yIpaBleHUs B 00JacTu
pa3BUTHS TIEpCOHAA:

14.1 omeHuTh CHOCOOHOCTH HMEIOIIUMXCA KaapoB K HEOOXOAUMON B
OynyiieM mepecTpoiike U paboTe B HOBBIX YCJIOBHSX, CO3JIaTh CUCTEMY
MIPOTHO3UPOBAHUS U3MEHEHHI OpraHu3alliy;

14.2 paspaboTtaTh OONIyI0 MOpOrpaMMmy yIOpPaBJICHUS Pa3BUTHEM
nepcoHasa, pa3paboTaTrh MEphl MOOIIPEHUSI CaMOPa3BUTHsI paOOTHUKOB,
popaboTaTh BOMPOCH OPTraHU3aIMOHHOTO Pa3BUTHS;

14.3 pa3paboTtaTh CHCTEMY NOBBIIICHUS KBadu(uKalMu W TPEHUHTA
pPabOTHUKOB,;

14.4 paspaboTaTh NATUIECTHUNA IUTAaH Pa3BUTHUS CHCTEMBI OIUIATHI
PaOOTHUKOB,;

14.5 co3math €XEroIHyI0 CUCTEMY OLIEHOK PaOOTHUKOB.

15 BeiaenuTte 3a/1a4d OCHOBHBIX COCTABJISIOIIMX CTPATETUU YIIPABICHUS
MEPCOHATIOM B YCIOBHSIX TAKTUYECKOTO YIPABIEHUS B 00JIaCTH
pa3BUTHS TIEPCOHANA!

15.1 onieHUTHh CIOCOOHOCTh UMEIOIIUXCS KAJPOB K HEOOXOIUMOM B
OyIyIieM nepecTpoke u paboTe B HOBBIX YCIOBHUAX, CO3JAaTh CUCTEMY
MPOTHO3WPOBAHMS U3MEHEHHM OpraHU3alliy;

15.2 pazpaboTaTh 001y MpOrpaMMy yIIpaBICHUS pa3BUTHEM
nepcoHana, pa3padoraTh Mephl MOOIIPEHUS] CAMOPA3BUTHS PAOOTHUKOB,
popadoTaTh BOMPOCH OPraHU3aIMOHHOTO Pa3BUTHS;

15.3 pa3paboTaTh cucTeMy MOBBIIIIEHUS KBATU(DUKAIIUA U TPEHUHTA
PaOOTHHKOB,

15.4 pa3paboTaTh NATUICTHUM IJIaH PA3BUTHUS CUCTEMBI OILJIaThI
PaOOTHHKOB,

15.5 co3nath €XeroJIHyt0 CUCTEMY OLIEHOK PaOOTHUKOB.
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16 BoienuTe 3a1a4i OCHOBHBIX COCTaBIIAIONIMX CTPATETUN YIIPaBICHUS
MIEPCOHAJIOM B YCJIOBUSX ONIEPATUBHOTO yIpaBJiICHUs B 00JIaCTH
pa3BUTHS MTEpCOHANA!

16.1 olIeHUTHh CIOCOOHOCTH UMEIOIINXCS KaIpOB K HEOOXO0IUMOH B
Oylyl1eM MepecTpoiike U paboTe B HOBBIX YCIOBHUAX, CO3AaTh CUCTEMY
MPOTHO3MPOBAHMS U3MEHEHHUI OpraHu3aly;

16.2 pa3paboTaTh 0OIIYyIO MPOrpaMMy yIpaBiIeHUS pa3BUTHEM
nepcoHaa, pa3padoTaTh MEPhl MOOMIPEHUS CAMOPA3BUTHS PAOOTHUKOB,
popaboTaTh BOMPOCHI OPraHU3aAIMOHHOTO Pa3BUTHSI;

16.3 pazpaboTaTh cUCTEMY MOBBIIIICHUS KBaTU(PUKAIIMK U TPEHUHTa
PaOOTHHKOB;

16.4 pazpaboTaTh MATUICTHUH TUTAH PA3BUTHUS CHCTEMBI OILJIAThI
PaOOTHHKOB;

16.5 co3ath €XEroJIHyI0 CUCTEMY OLIEHOK paOOTHHUKOB.

17 Beiaenure 3a1a4 OCHOBHBIX COCTABIIAIOIIUX CTPATETUH yIIPaBICHUS
NEPCOHAJIOM B YCJIOBUSAX CTPATErMYECKOTr0 YIpaBJIeHUS B 00JIaCTH
OLICHKH MepCOHAIA:

17.1 chopMupoBaTh CUCTEMY KPUTEPUATBLHON OLICHKH Ha IJIUTEIbHYIO
NEPCIEKTUBY, UCTIONB3YS Pa3IMUHbIE CPEJICTBA OLEHKHU OyAyIIero, AaTh
IpeABapUTEIIbHYIO OIIEHKY TMOTeHUualna OyAyllero ImepcoHala B
JTUHAMUKE;

17.2 co3gaTh 0OOCHOBaHHYIO CHCTEMY OIICHOK TEpCOHaa B TEKYIIHMX
YCJIOBHUAX C YYETOM OYIyIIEero pa3BUTHUS;

17.3 co3gaTh €XEroJHyl CUCTEMY OILICHOK paOOTHUKOB, OPTaHU30BaTh
MOBCETHEBHYIO CUCTEMY KOHTPOJIS;

17.4 pazpaboTaTh NATUICTHUN TUTAH Pa3BUTHUS CUCTEMBI OILJIAThHI
PaOOTHUKOB,;

17.5 pa3paboTaTh cucTeMy MpeMUPOBAHUS.

18 Beiaenure 3a1a4i OCHOBHBIX COCTABJISIOIINX CTPATETUH YITPABIICHUS
MEPCOHAJIOM B YCJIOBHUSAX TAKTHUYECKOTO YMPABIEHUS B 00JIACTH OLCHKU
nepcoHana:

18.1 chopMupoBaTh CUCTEMY KPUTEPUAIBHON OLICHKU Ha JIJTUTEIbHYIO
MEPCIIEKTUBY, UCIOJIb3Ys pa3InuHbIe CPEACTBA OIEHKHU OYIyIIero, 1aTh
IpeABapUTEIIbHYI0 OIIEHKY TMOTEHUIMana OyAylllero ImepcoHana B
JTUHAMUKE;
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18.2 co3math 0OOCHOBAHHYIO CHCTEMY OIICHOK IMEpCOHalla B TEKYIIUX
YCJIOBUSIX C YYETOM OyAYIIEro pa3BUTHS;

18.3 co3maTh €XEroAHyl CHCTEMY OIICHOK paOOTHHUKOB, OPTraHHW30BaTh
MOBCEIHEBHYIO CUCTEMY KOHTPOJIS;

18.4 pazpaboTaTh MNSATWICTHUM TIUIaH PA3BUTHS CHUCTEMbl OILIATHI
PaOOTHHKOB,

18.5 pa3zpaboTaTh cucTeEMy IPEMUPOBAHUSI.

19 BeigenuTe 3aja4u OCHOBHBIX COCTABJISIOIINX CTPATETUH yIIPaBICHUS
MIEPCOHAJIOM B YCIIOBUSIX ONIEPATHUBHOTO YIPABJICHUS B 00JACTH OIIEHKH
nepcoHana:

19.1 copmupoBath cUCTeMy KpUTEPHUATBLHON OLIEHKH Ha IJTUTEIBHYIO
MEPCIEKTUBY, UCTIONB3YS Pa3IMUHbIE CPEJICTBA OILICHKHU OYyIyIIEro, AaTh
IpPEeABApUTEIbHYIO OIICHKY TMOTeHIHajia OyAyliero TmepcoHaaa B
JTUHAMUKE;

19.2 co3nath 0OOCHOBAHHYIO CUCTEMY OILICHOK IMEpCOHaa B TEKYIIHUX
YCJIOBHUAX C YYETOM OYIyIIEero pa3BUTHS;

19.3 co3ngaTh €XEroJHyI CUCTEMY OILICHOK paOOTHUKOB, OPTaHU30BaTh
MTOBCEIHEBHYIO CUCTEMY KOHTPOJIA;

19.4 paspaboTaTh NATUIETHUNA TUTAaH Pa3BUTUS CHUCTEMbl OILIATHI
PaOOTHHKOB;

19.5 pazpaboTaTh cuctemy MpeMUPOBAHUS.

20 Bbigenute 3a/layd OCHOBHBIX COCTAaBJISIFOIINX CTPATEruu yIIpaBJIeHUs
MEPCOHAJIOM B YCJIOBUSX CTPATErMYeCKOro yIpaBleHUs B 00JacTu
MJIAHUPOBAHUS CITYKEOHOTO MPOIBUKECHUS

20.1 mDoCTpoUTH JIOATOBPEMEHHYIO CHCTEMY, OOECIIEYMBAIOIIYIO
COUETaHHE HEOOXOJIMMBIX THOKOCTH W CTaOMIBHOCTH, CBA3aTh €€ C
oO11Iei cTparerneit OuzHeca;

20.2 ompenenuTh CTYNEHU TNPOJABMKEHUS PAOOTHHUKOB, CBSA3aTh
WHJIMBUAYJIbHBIE YCTPEMIIEHUSI paOOTHHUKOB C 3aJ]auaMyu OpraHu3aluu;
20.3 obecrieunTh NOAOOP Ha OTAEIbHBIE pabo4YMe MecTa MOAXOSAIINX
COTPYJAHUKOB,  pa3paboTaTh  IUIAHBI  OMMKAWIIMX  KaJpPOBBIX
MIEPEMEILICHUM;

20.4 paspaboTaTh MATUIECTHUM TIUIAH PA3BUTUS CHUCTEMbI OILIATHI
pPabOTHUKOB,;

20.5 pa3zpaboTarh cUCTEMY MPEMHUPOBAHMUS.
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5.3 Meroaguvyeckue YKa3aHUsl K IOATOTOBKE W NPOBEACHHIO
neJ10BOM Urpbl «MO03roBoM IITYPM)

N3yunTe OCHOBHBIEC ATallbl MPOBEICHUSI IKCHEPTHOM OILIEHKHU IO
METOJIy MO3TOBOT0O IITYpMa.

1 ®opmupyercs rpynmna skcrepToB. OOBIUHO €€ YHUCIECHHOCTH
cocraBiusier 10-15 wyenoBek. CocTaB rpynmbel IPEANIONAracT MXx
IeJICHAINPABJICHHBIA TOA00P: a) U3 JIMI[ MPUMEPHO OJHOTO PaHra, eciiv
YYaCTHHUKH 3HAIOT JApYyr JApyra; ©0) W3 JWIl pa3HOTO paHra, e€ciu
YYaCTHUKM  HE3HAKOMBI JIPYr C JAPYyroM (B 3TOM CIy4ae KaKIOMY
YYaCTHUKY MPUCBAMBAIOT HOMEP M B MOCIEAYIONIEM OOpaIlatoTCs MO
HOMEpPY); B) B TPYNIly MOTYT BKJIIOYAThCAd CIEIHUATUCTBI W3 APYTUX
oOnacTedt 3HaHUM, O0O0JIQAIONIME BBICOKUM YPOBHEM DJPYAUIMH U
MOHUMAIOIIHAE CMBICII MPOOJIEMHON CUTYAIUH.

2 Cocrapnsiercs mpooOsiemMHas 3anucka. JJis moAroTOBKH 3aluCKU
npeaBapuTesibHO  (opMHpyeTcss  Tpylma a”Haiu3a  MNpoOJIeMHOM
CUTyallMd. 3amucka MOXKET COJEp)KaTh CIIEAYIOIIUME CBEIACHUS: COCTaB
OPUYMH BO3HUKHOBEHMS MPOOJEMHON CHUTyallud; aHaIW3 TMPUYUH U
BO3MO>KHBIE TIOCJIEJICTBUS U3 MPOOJIEMHOM CUTYyallMu; aHAJIU3 MUPOBOTO
OMbITa pa3pelIeHuss MOAOOHBIX TpoOieM (eciu OH HMeeTcs);
KJaccuukarus (CUcTeMaTU3aIus) CYIeCTBYIOMUX MyTeH pa3peiieHus
poOJIeMHOM cUTyaruu; (popMyIupoBKa MPOOJIEMHON CUTyalluu B BHJIEC
HEHTPAJILHOTO BOIIPOCA C UE€pAPXUEH MO IBOIPOCOB.

3 T'enepaumss wunper. Bexymmui packpblBacT  COJIEPKAHUE
npoOJieMHON 3amucKu. bosbilioe BHUMaHUE OH YJEISET IIPU 3TOM CYTH
Meroga JIOO (mecTpyKTHMBHOM OTHECEHHOM OIeHKH). B dyacTHOCTH,
MOJIE3HO HAITOMUHATH YYACTHUKAM «MO3TOBOW aTaKW» O CIEIYIOLIEM: a)
BBICKA3bIBaHUSl YYACTHUKOB JOJDKHBI OBITh YETKUMU U CXKAThIMH; O)
CKENTUYECKUE 3aMEUaHUsl M KPUTUKA TMPEIbIAYIIUX BBICTYIUICHUN
3alpenaeTcs; B) KaXAblil yYaCTHUK MOXET BBICTYNATh HEOHOKPATHO,
HO HE TMOJIpSAJl; T) HE pa3pellaeTcsl 3a4UThIBaTh MOAPSI CIIUCOK UJEH,
MOATOTOBJICHHBIX YYACTHUKOM 3a0JIarOBPEMEHHO.

OpnHa W3 raaBHBIX 3a7a4 BEIYIIEro - MPOOYAUTH MCUXHYECKYIO
BOCIIPUUMYMBOCTh YUYAaCTHUKOB, HX BOJIO K IEICyCTPEMICHHOMY
MBIIIJIEHUIO. AKTHBHasg paboTa BEAyIIEero MpearnosiaraeTcs JWIlb B
Hayayie «typmay. JlocTarogyHO CKOpO BO30YXIACHHE YYaCTHUKOB
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JNOCTUTaeT KPUTHYECKOM TOYKM MW  BBIABMKEHUE HOBBIX HJIEH
npuoOpeTaeT CHoHTaHHBIM xapakrtep. [lociae sToro poap Beayiiero
CBOJUTCA K CIEIYIOIIEMY: a) KOHUEHTPUPOBAaTh BHUMAHUE YYACTHUKOB
Ha MpoOJieMHOW cuTyanuu, 0) HE OOBABIATH, HE OCYXIaTh U HE
MpeKpailarh HCCIEI0OBaHUE HU OJHOW HJEW; B) MNOJAJCPKUBATH U
MOOMIPSITh YYACTHUKOB, KTO B 3TOM HYXJAeTcs; T) CO3/aBaTh
HETMIPUHYKJEHHYI0 OOCTaHOBKY, CIOCOOCTBYS 3THUM aKTHUBHOW paboTe
AKCIIEPTOB.

[IpoAOIKUTENBHOCTh «IITYpMa» MOXET HAXOJIUThCSA B Mpejenax
20-60 MuHYT (B 3aBHCHUMOCTHM OT AaKTUBHOCTH YYaCTHHKOB).
Bricka3zpiBaeMble HACH CTPOro (PUKCUPYIOTCS JUIsl  TOCIIEAYIOIIei
CUCTEMATU3AIUU.

4 CucreMaru3anusi Ui, BBICKa3aHHBIX Ha 3Tane 3 (TeHepaluu).
Ota paboTa Bo3jaraercs Ha TpyIiy aHajau3a npooiemMHo# cutyaruu. Ha
JAHHOM JTame: a) COCTAaBJSIETCS HOMEHKJIATYpHbIM TEepeYeHb BCEX
BBICKA3aHHBIX UJICH; O) BBISIBISAIOTCS AyOIUPYIOIMIUE U JIOTIOTHUTEIbHbBIC
UJIeU, 3aTeM OHU OOBEAMHSIOTCS C OCHOBHOM HJeeH; B) BBIIACISAIOTCS
NpU3HAKK, 10 KOTOPHIM MOTYT OOBEAMHSATHCS WACH; T) UACHU
OOBEIUHAIOTCS B TPYNNbl COMVIACHO BBIJICJICHHBIM MPU3HAKAM; 1)
COCTaBJISIETCSl TEpeYeHb HUJCH M0 TpyMmmaMm; B KaXAOW rpynne uiaeu
3aMKUCHIBAIOTCS IO MPABUITY - OT OOIIMX K YaCTHBIM.

5 JlectpyupoBaHue (pa3pyllieHHE) CUCTEeMaTHU3WPOBAHHBIX HJCH.
Kaxnast u3 cucteMaTu3upoOBaHHBIX UJIEA U3y4aeTCsl HA BO3MOXHOCTD €€
OCYILIECTBJICHUSA.  YYaCTHUKU  «IITypMa»  BBIJBUTAIOT  JOBOJBI,
OMpPOBEPramIMe  CUCTEMATHU3UPOBaHHYIO  Hujac0. B mpoilecce
pa3pylIeHus: MOXeT oO0BABUTHCS KoHTpuues. Ilpouecc pazpyuieHus
BEJIETCSl JI0 TeX IOp, MOKa Kaxjas CHUCTEMaTU3UpOBaHHAs HJEs HeE
MOJIBEPTHETCA KPUTHUKE.

6 OIleHKa KpPUTHYECKUX 3aMEUaHUM UM COCTABJICHHUE CIIMCKa
MpaKTUYECKU TNPUMEHUMBIX uaed. Ha naHHOM »3Tame cocraBisieTcs
cBoaHas Tabnuna. IlepBas rpada Tabmuibl - ATambl CUCTEMaTU3AIlUU
UJIel; BTOpasi - KPUTUUYECKHUE 3aMEUYaHus, OIPOBEPTAIOIINE UJIEU; TPEThA
- TIOKa3aTelid MPAKTUYECKOW TMPUMEHUMOCTH WUJIeH; YeTBepras -
KOHTPUJICH.

3aTeM  OIICGHMBAETCS KaXJ0€ KPUTHUUECKOE 3aMeyaHue |
KOHTpHJIES: a) BBIYEPKUBACTCSA W3 TAOJIMIIbI, €CJIU OMPOBEPTaETCS XOTS
Obl OJHUM IIOKa3aTeleM MPAKTUYECKOW MNPUMEHUMOCTH; O) He
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BBIUEPKHUBACTCS, €CIIA HE OMIPOBEPIraeTCss HU OJJHUM MOKa3aTEJIEM.

CocraBisieTcsd OKOHYATENbHBIM CIIMCOK uaeu. B cmmcok
MEPEHOCATCS  TOJNBKO TE€  HMICH, KOTOPbIE HE  ONPOBEPTHYTHI
KPUTUYECKAMU 3aMEYAHUSIMU WM KOHTPUIACIMU.

IIpoGaemHass 3ammMcka /Jisi TNPOBEJCHUs JAeJ0BOM UIPbI
«Mo3roBou IITYpM™M»

CymiecTByeT  HECKOJIBKO  THIIOB  (BapHMaHTOB)  CTpaTeruii
OpraHM3alluM:  TMpEANpPUHUMATEIbCTBA,  JUHAMHUYECKOIO  POCTa,
MaKCUMU3AIMU MPUOBLIN, BEIKUBAHUS, JTUKBUIAIMU. M3BeCTHO Takxke,
YTO CTpaTerus yNOpaBJICHHs TIEPCOHAIOM OOyCJIOBIIeHa OOIIei
cTpaTerueil opranuzauuv. Bmecte ¢ TeM cTparerus ymnpaBiIeHUS
MEPCOHAJIOM HE MOXET HE OTpakaTh CYIIECTBEHHBIX OCOOEHHOCTEM
peanu3anuy JaHHOW (QYHKIIMH, 00YCIIOBJICHHBIX OOIIEH, YEIOBEYECKOM
NpUpPOIoN OOBEKTa U CyObEKTa YIIPABICHUS, U BHITEKAIOIIUX OTCIOJIA €€
COCTaBHBIX AJIEMEHTOB. TakuX, B YaCTHOCTH, KaK KaJpoBas IMOJUTHUKA,
nogOOp M HaeM TMepcoHana, NpodecCUOHAIbHAS U COIMAJIBHO-
MICUXOJIOTUYECKasl ajanTalus BHOBb MPHUHSATHIX PAOOTHUKOB, OIICHKA,
CTUMYJIMPOBAaHUE WM MOTHBAIUA, pa3BUTHE (BKJIIOYaroliee oOyueHue,
npoecCuoHaAIbHOE UM KapbepHOE  MPOJBWKEHHUE), COLMAIBHOE
oOecrieyeHne M 3aluTa pPaOOTHUKOB, BBICBOOOKJICHHME, IPABOBOE U
uHopMalMoHHOE  o0ecreueHne  (PyHKIMOHUPOBAHUS  CHCTEMBI
yIpaBJICHUS TIEPCOHATIOM.

Pacnonaras OCHOBHBIMHU XapakTepUCTUKaAMU cTpaTeruu
OopraHu3anuu, cieayer chOopMyJUpOBaTh  OCHOBHBIC  BJIEMEHTHI
CTpaTeruu  yrpaBlieHHss mnepcoHanmoMm. Crpareruss  ymnpaBieHUs
MEPCOHATIOM pealiu3yeTcs CAy>XO0OM ympaBlieHHs TEPCOHAIOM H
JUHEWHBIMU PYKOBOIUTEISIMH KaK OpraHWYHas 4acTh OOIEel cTpaTeruu
oprannzauuu. Crparervsi OpraHU3alMUd W CTPATETHsl yIPaBICHUS
MEPCOHAJIOM  pa3palaThIBAIOTCA KaK  €IWHOE  IeJI0e, IOATOMY
CHEUUAIUCTBI  CIYKObl ~ YIPABICHUS TEPCOHAJIOM BOBJICUECHBI B
pa3pabOTKy CTparerud opraHuzanuv. Beap HWMEHHO TEepcOHAy
MPEACTOUT, BO-TIEPBBIX, pPEAIU30BaTh Ty WIM HUHYIO CTPATETHIO
OpraHu3alii 1O BCEM €€ COCTaBJISIONIUM, BO-BTOPBIX, HCIBITATh
000CHOBAaHHOCTh W MPOIYKTUBHOCTh HM30paHHON CTpaTernu Ha ceoe.
Hcnonb3ysi onvcaHusi Ha3BaHHBIX CTPATETMHA U COCTABHBIX 3JIEMEHTOB
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TEXHOJOTUM YIMPABJICHUS TIEPCOHAIOM HEOOXOauMO pa3padboTaTh
COOTBETCTBYIOIIME CTPATETUM YIPABICHUS MIEPCOHATIOM.

Ha mosrosoii mrtypm otBoautcs 20-60 muH. 3amaua pemiaercs
rpynmoit 10-15 denoBek (dKCHEepTOB). DKCIEpTaM pa3faloTCs TaOJIUIIbI,
aHaJloTU4HbIe Tabmuue 5.1, ¢ 3aMoMHEHHBIMU JBYMS JICBBIMH
CTOJIOIaMH, B KOTOPBIX COJEpXKATCsS Ha3BaHUE M KPAaTKOE OIHCAHUE
XapaKTEePHBIX YePT CTPATETHi OpraHu3aIlii U HE3aNOJIHEHHBIM MPaBbIM
cronbuoM. [locine o3HaKOMIIEHHS C COEpPKAHUEM TAOJIUIIBI CTYyACHTaM
chopMynHpoBaTh WIEU JIA  3aMOJHEHHs] TPaBOTO CTOJOIAa TeMU
XapaKTEPUCTUKAMHU CTpaTErvul yNpaBJICHUS TMEPCOHAIOM, KOTOpBIE, Ha
WX B35, COOTBETCTBYIOT JaHHOM CTpaTeruu OpraHu3aiuu.

Tabnuma 5.1 — B3auMocBsI3b cTpateruii opraHu3aliy U yupaBieHus
MIEPCOHAIIOM

Tun XapakTepHbIE YEPTHI XapakTepHbIE YEPTHI CTPATETUU
CTPAaTErvM |CTPAaTETHH OPraHU3alMy |YIIPaBIEHUS [1EPCOHATIOM
Crparerus (Pabora B noa6ope v Ha3HaAYeHUH PYKOBOAMUTENECH UMEET
MPEANPUHYU [IPEUMYIIECTBEHHO HA  |MECTO OPUEHTALMS Ha CIIEHUAIKCTOB C
MaTeJbCTBa [OCHOBE IIPOEKTOB C TBOPYECKUM CKJIaJIOM, BOOOpaKEHUEM,
BBICOKOM CTEIEHbIO CHOCOOHBIX JIEMCTBOBATh TMOKO, TOTOBBIX K
(MHaHCOBOTO pUCKa BOCHPUATHIO HOBOI'O M BMECTE C TEM
o0aJaronIuX JOCTaTOYHON Mepoi
OTBETCTBEHHOCTHU
Crparerus |CteneHb pucKa B B nox6ope pykoBoauTtenei aenaercs ymnop Ha
JUHaMu4ec [paboTe OpraHru3aluy  |OMbITHBIX, BOJIEBBIX U JOCTATOYHO XKECTKUX
KOT'O pOCTa [CPAaBHUTEIBHO JoJIeH, CIIOCOOHBIX TOTPEOOBATh U
HEBBICOKA. MPOKOHTPOJIMPOBATh pabOTy MOTYMHEHHBIX.
PaGota ctpourcs B Hcnonp3yroTcst AOCTaTOYHO CTaHIAPTHHIE
OCHOBHOM 110 METO/IbI OILJIaThl U CTUMYJIUPOBAHUS TPY/a.
OTJIaXKEHHBIM, [IpeoGamaet mOTpeOHOCTH B Y3KUX
CTaHJApTHBIM CXEMaM. |CIIEHUAIUCTaX U JUCHUIUIMHUPOBAHHBIX
Kpurepun ouenku UCHoJIHUTENSX. B ynpaBienun nepconanom
pE3yJIbTATOB OTHOCHUTEJILHO BBICOK YJIETbHBIN BEC padoT C

JeSITETLHOCTH CBSI3aHBbI |MH(pOpPMAIIUEH CTaHAApTHOT'O XapaKTepa 1o

00BEMOB U POCTOM
s pexTHBHOCTH

C YBCIINYCHUCM yY4ueTy, CTaTUCTHUKE, BCACHHUIO JIMYHBIX ACIT U T.II.

Crparerus |CyTh ganHou ctpareruu |CTpeMIIeHHEe UCTIONB30BaTh JCIIEBYI0 padouyro
MaKCHMU3a [PacKpbIBaeTCs B €€ CHITY.
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100507 Ha3BaHuU. OcHOBHbIE  |[IpUMEHSIOTCS CTaHAAP TU3UPOBAHHBIE
NpUOBLTM  [yCHJIWS B YIPABICHUH  |IPOIEAYPHI HaitMa. JKecTkas MmonuThKa B 00J1acTh
COCpEIOTOYEHBI Ha OIIATHI TPY/A.
TIOMCKE PE3EPBOB Mepbl CTUMYJIMPOBAHUS TPYy/la HAIIPABIICHBI HA
COKpAIlleHus 3aTpaT U  |yBEIUYEHUE BHIPAOOTKHU MPOAYKIIUU
CHUKECHUS B nporpammax 00yueHUsl aKLIEHT JI€1aeTcsa Ha
ce0eCTOMMOCTH U3Y4YEHUE METOJIOB ITOBBIIICHUS
MPOAYKIUHU MPOU3BOJUTEIBHOCTH.
Bce Baumanue - pocty |IlepcrniekTuBbI CiTy:Ke€OHOTO MPOABUKEHUS
MPOU3BOJUTEILHOCTH  |HEOOJIbINIHE
Crparerus |’ maBHas nens - cnacti  |Haem nepcoHana MakCUMallbHO CHHKEH.
BBDKHUBAHUS [OPTaHU3AIUIO OT [TponcxoauT cokpamieHue MTaToB U pacxoI0B HA
OaHKpOTCTBA. couuanbHble HyXbl. [IepecMmarpuBaroTcs
Bcemu mepamu OCHOBHBI€ ITOJIOKEHUS KaJPOBOU MOJIUTUKHU.
COKpAIllatoTCs 3aTpaThl. (BHOCATCS M3MEHEHUS B CUCTEMY YIIPABIICHUS
AHanu3upyroTcs IIEPCOHATIOM.
BO3MOKHOCTH Cokparatorcs mporpaMMbl OOYYIEHUS U PA3BUTHS
COKpaIIeHus nepcoHana. M3ydaroTcs BO3MOKHOCTH U
yOBITOYHBIX BUJIOB OCYILIECTBJISIETCS] 3aMEHa Psifia TUHEHHBIX
Ou3Heca U MPOEKTOB. PYKOBOAMUTENEN U CIENUATNCTOB. Begercs nouck
IIponaercs yactp CHEIHAIMCTOB, CITIOCOOHBIX MPETIOKHUTh
aKTUBOB. BMecTe C TeEM |[IepCIIEKTUBHBIE MPOEKTHI
CTaBUTCS 3aJ]a4a MOUCKA
BO3MO>KHOCTEH pOCTa
Crparerus |[Ipogaxa Gombiieit Haewm nepconana npekpaies. Mimeer mecto
JMKBUAAIM [YACTU aKTUBOB. CYIIECTBEHHOE COKpaIeHUE ITaTOB. B 0CHOBHOM
" CoxkpatieHue oObeMOB  |yCHJIUS TPATATCS Ha BRICBOOOKICHHE ITEPCOHAIA,

IIPOU3BOJICTBA U YCIYT.
IlonbITKM criacTu
MIPEATNPUITHE HE
IIPEANPUHUMAIOTCS

odopMIICHHE TIOCOOUI 1 COJICHCTBHE B
TPYAOYCTPOHCTBE YBOJbHAEMbIX PAOOTHHUKOB.
['maBHOE - COXpAaHUTH OINBITHBIC, MPETAaHHBIC
KaJIpbl, C KOTOPBIMU MOXKHO ITOIBITATHCS HAYaTh
HOBOE JICJO.

CucremMa BO3HArpaxJeHUil He CTUMYJIMPYET HaeM
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6 IlpaxkTuyeckoe 3ansitue mMo teme «Peanusanusi crparervu
YIPaBJICHUS IIEPCOHATIOM

6.1 Bonnpocsl 1J1s1 cobecenoBaHusI
1 Peanmzanusi cTpaTeruyd YHOpaBiICHHUS MEPCOHAIOM KakK CTajgus
MpoIIecca CTPATErUUECKOTO YIIPaBICHUS
2 IIponecc peanusanuu CTpaTeruu
3 OcHOBHBIE yHpaBICHYECKHE 3a/1a4M MPOIIeCCa pealiu3alii CTpaTeruu
yIpaBJeHUs IEPCOHATIOM
4 Drtan BHEAPEHHUS CTPATETUHU
5 IInan BHEAPEHUS CTPATETUM YIIPABJICHHUS IIEPCOHATIOM
6 Pa3zpaboTka cTpaTeruyecKWx IUJIAHOB MOJAPA3JCICHUN CHCTEMBI
yIIpPaBICHUS IEPCOHATIOM
7 CTapTOoBbIE MEPOIIPUSATHS 10 BHEAPEHUIO CTPATErun
8 DTar cTpaTernyecKoro KOHTPOJIs
9 Crparernyeckue QyHKIUM peaiu3aluy CTpaTeruu
10 Ilpumepsl cTpaTeruu yIpaBlieHUS IEPCOHAJIOM OpraHu3aluu U
CTpaTeruueckux (PyHKIUM Mo ee peaausaiuu

6.2 Tect mo Teme «Peanuzanms crparervu ynpabJjeHHS
MEePCOHAIOM))

1 Dramn BHeIpEeHHUS CTpATErUy YIIPABICHUS NEPCOHATIOM BKJIIOYAET:

1.1 pa3paboTKy IJIaHa BHEAPEHUS CTpaTEerdu YNpaBJCHUS MEPCOHAIOM,
pa3pabOTKy  CTpAaTeTMYECKUX IUIAHOB  MOJAPA3JCICHUNA  CHUCTEMBI
VIPaBJICHUS TEPCOHAJIOM B  IE€JIOM, aKTHUBU3ALMIO  CTaPTOBBIX
MEPOIPUATHN IO BHEJPEHUIO CTPATETUH;

1.2 ompeneneHrue COOTBETCTBUSA WIM OTJIMYMSL PEATU3yEMOU CTpaTeruu
YIIPaBJICHUS TIEPCOHATIOM COCTOSIHUIO BHEIIHEW WM BHYTPEHHEH Cpenbl,
BBIJICJICHUC HAIpaBJICHUH N3MCHECHU U B CTPATETUYECKOM
IJIAHUPOBAHMH, BEIOOD alIbTEPHATUBHBIX CTPATETHA;

1.3 KOHTpPOJb COCTOSHHSI CHUCTEM CTPATETHYE€CKOro YyIPABJICHUS
MIEPCOHAJIOM U YIIPaBJICHUS TTEPCOHAIIOM;

1.4 KOHTPOIb COOTBETCTBHUS CTPATETMHU COCTOSHUIO BHEIITHEH CPEJIbl;

1.5 popmynupoBKY 11eU pa3BUTHUS TIEPCOHANA MPEITPUITHS.

2 llenp cTpaTernyeckoro KOHTPOJIS:
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2.1 pa3paboTka IjIaHa BHEIPEHUSI CTPATEruu yIPaBICHHS MEPCOHATIOM,
pa3paboTKa CTpAaTeTMYECKUX IUIAHOB  TMOJPAa3/IeJICHUM  CHUCTEMBbI
VOpaBICHUS TMEPCOHAJIOM B  LEIOM, AaKTUBHM3alMs  CTapTOBBIX
MEPONPUATHI MO BHEIPEHUIO CTPATETUH;

2.2 ompeaeneHue COOTBETCTBUS WM OTJIMYUS PEAM3yEeMOW CTpaTeruu
YIPaBICHUS TIEPCOHAJIOM COCTOSIHUIO BHEIIHEH U BHYTPEHHEW Cpebl,
BBIJICTICHUE HaIpaBJICHUN U3MEHEHU I B CTpaTEru4ecKom
IJIAHUPOBAHUH, BEIOOD aJIbTEPHATUBHBIX CTPATErHii;

2.3 KOHTpPOJb COCTOSIHUSI CHCTEM CTPaTErM4eCKOro YIpaBJICHUs
MIEPCOHAJIOM U yNpaBJICHUS MIEPCOHATIOM;

2.4 KOHTPOJIb COOTBETCTBUS CTPATETUH COCTOSHUIO BHEIIHEN CPEbI;

2.5 hbopMynHpoBKa IEIN Pa3BUTHS TIEPCOHANIA TIPEANPUSITHUS.

3 Ctpareruyeckuii KOHTPOJIb MPECTABISIET COOOM BHITIOJTHEHUE
TPUEIUHON 3aJaUH:

3.1 pa3paboTka MjgaHa BHEAPEHUS CTPATEruu yIpaBICHUS MEPCOHATIOM,
pa3paboTKa CTpAaTerMYEeCKUX IIJIAHOB  MOJPa3/ICICHUH  CHUCTEMBbI
yVIOpaBJICHUs TMEPCOHAJIOM B  II€JIOM, aKTHUBHU3aIlMsi CTApTOBBIX
MEPONPUSITHI TIO BHEPEHUIO CTPATETUU;

3.2 ompeneneHue COOTBETCTBUSI WIM OTIMYMS peaTu3yeMou CTpaTeruu
YIIPABICHUS MEPCOHAIOM COCTOSSHUIO BHEIIHEW W BHYTPEHHEW CpENbI,
BBIJICTICHUE HaIpaBJICHUN U3MEHEHU I B CTpPaTErn4ecKoM
IJIAaHUPOBAHUH, BEIOOP aIbTEPHATUBHBIX CTPATETH;

3.3 KOHTpPOJb COCTOSIHUSI CHCTEM CTPATErMYECKOr0 YIpPaBJICHUS
MEPCOHAJIOM U YIPABJIEHUS TIEPCOHATIOM, KOHTPOJb COOTBETCTBUS
CTpaTeruu COCTOSHUIO BHEIIHEW Cpelbl, KOHTPOJb COOTBETCTBUS
CTpaTeruu BHYTPEHHEHN cpejie X03siCTBOBaHU;

3.4 dopmMupoBaHHE OpPraHU3AIMOHHOW CTPYKTYpbl  yHOpaBJICHUS,
pacripeneneHue (GYyHKIMA W TOPYYCHHH, (OpMHPOBAaHHWE CHCTEMBI
MOTHUBAIIUY;

3.5 ¢opmynupoBka IeTW  Ppa3BUTHS TEpCOHANa MPEANPUATHS,
NIOCTAaHOBKA 3aJa4 JJisi €€ JOCTH)KEHHS, pa3padoTKa OpraHu3aluOHHO-
METOJUYECKUX MEPONPUSITUNA MO PEIICHUI0 3a7a4 U JOCTHXKCHUIO
L(EJIEH.

4 BHepeHHE CTPATErUHU YIIPABIICHHS NIEPCOHAIOM BKIIFOYAET:



47

4.1 pacrnpeneneHue HEOOXOIUMBIX PECYpPCOB, ONMPENEICHUE CPEJICTB €€
peanu3ainu, CPOKOB UCTIOTHEHUSI, OTBETCTBEHHBIX UCTIOJHUTEIICH;

4.2 (opMupoBaHHE CHUCTEMBI YIPABICHUS TMEPCOHAIIOM «I0A00D,
aJlanTaiys, MOTUBALIMSI, AaTTECTAIUS, POTALIHY;

4.3 KOHTPOJIb COCTOSIHUSI CHCTEM CTPaTerMYeCKOro YIpPaBIICHUS
MEPCOHAJIOM U YIPaBICHUS TEPCOHAIOM, KOHTPOJIb COOTBETCTBUSA
CTpAaT€TUH COCTOSHUIO BHEIIHEW Cpelnbl, KOHTPOJb COOTBETCTBUS
CTpPATEruy BHYTPEHHEN CPEJIC XO3AMCTBOBAHUS

4.4 (popmupoBaHHE OpPraHU3AIMOHHOW CTPYKTYphl  YyHPAaBIICHHS,
pacripeneneHue QGYHKIUA W TOPYYCHHH, (POpMHUpPOBAaHUE CHCTEMBI
MOTHUBALIUY;

4.5 dopmynupoBKa IENW Pa3BUTHS IEpcoHana MPEANPUATHS,
MOCTAaHOBKA 3a7a4 JJisi €€ JOCTHKEHHS, pa3padoTKa OpraHu3alioOHHO-
METOJAMYECKUX MEpPONPHUATUN TIO0 PEIICHUI0 3aJad M JIOCTHKEHUIO
L(EJIEH.

5 Kakast xapakTepUCTHUKa BHEITHEW Cpe/bl MO BallleMy MHEHHUIO MOXKET
ObITh OTHECEHa K Yrpo3aM B 00JacTd pa3BUTUA TMEpcoHAIa U
opranuzanuu B mporecce SWOT-ananu3za?

5.1 Hammume mydiied CTpaTerWu B OO0JAcTH TMEPCOHAIa W KaJpOBOM
MOJIMTUKU IO CPABHEHHIO C KOHKYPEHTAMU;

5.2 BBITOAHOE MECTOHAXO0XKAECHUE OpPTraHu3aluu;

5.3 BO3MOXXHOCTH TpPHUBIICUEHHUS OOJIBIIETO YHCIA KaHAWJATOB Ha
BAKAHTHBIC JIOJIKHOCTH;

5.4 BBICOKMU YpPOBEHb MPOM3BOJAUTEIBHOCTH TPyJAa IO CPABHECHUIO C
KOHKYPEHTaMU;

5.5 BBICBOOOXJIEHHE pabOYuX MECT H3-3a COKpallleHHs oObema
IIPOU3BOJCTBA MPOAYKIIMH, YCIYT U Ap.

6 Kakas xapakTepHuCTHKa BHEIIHEN CPedbl IO BallEMY MHEHHUIO MOKET
ObITh OTHECEHa K Yyrpo3aM B 00JacTH pa3BUTUA TepcoHajda U
opranuzanuu B mporecce SWOT-ananuza?

6.1 Hanmuuyume JnydIIed cTparerud B OO0JacTH TEpcoHala M KaJapOoBOMU
MOJIMTUKU IO CPABHEHUIO C KOHKYPEHTAMU;

6.2 BBITOJTHOE MECTOHAXO0XkJICHUE OpPraHU3allNH;

6.3 BO3MOXXHOCTb MPHUBJICYEHUA OOJBIIET0 YHCIAa KAHAWJATOB Ha
BAKAHTHBIE IOJIKHOCTH;
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6.4 BBICOKMH YypOBEHb MPOW3BOAUTEIHLHOCTH TpyJa MO CPaBHEHUIO C
KOHKYpPEHTaMu;
6.5 cnabple mo3uMU B 00JaCTH KaJApPOBOW MOJUTUKHU MO CPABHEHUIO C
KOHKYpPEHTaMH.

7 Kakas xapakTepuCTHKa BHEUIHEW Cpeibl MO BallleMy MHEHUIO MOXET
ObITh OTHECEHAa K BO3MOXXHOCTSIM B OO0JIACTH Pa3BUTHUSI TEpCOHANa U
opranuzanuu B poriecce SWOT-ananu3za?

7.1 HeOnaronpusiTHasI COIUAIBHO-?KOHOMHUYECKAs TTOJIMTHUKA B CTPAHE;
7.2 HeOnaronpusaTHBIE JeMOTpadUIeCKre N3MEHCHHUS;

7.3 yXy/lIeHUe CUCTEMBI COIIMAIbHOTO 00€CIIeUeHUsI B TOPOJIE, palioHE;
7.4 ciaOble MO3UIMU B 00JaCTH KaJpOBOW MOJMTUKHU MO CPABHEHUIO C
KOHKYPEHTaMU;

7.5 BO3MOXXHOCTh TMPHUBJICUEHHUS OOJIBIIIETO YHCIA KaHAWIATOB Ha
BAKAHTHBIC JIOJKHOCTH.

8 Kakas xapakTepucTuka BHEIIHEW Cpe/bl MO BalleMy MHEHUIO MOXKET
OBITh OTHECEHa K BO3MOXKHOCTSIM B OOJACTH pa3BUTHUS TEpCcOHAia |
opranuzanuu B mporecce SWOT-ananu3za?

8.1 HebnaronpuaTHas COIMaIbHO-I9KOHOMHUYECKAs MOJIUTHUKA B CTPAHE;
8.2 HeOnmaronpuaTHbie 1eMorpaduyecKkue N3MEHEHNUS;

8.3 yXy/lIeHHe CUCTEMBI COLIMATILHOTO 00eCreueHus B TOpo/ie, pailoHe;
8.4 crnabpie MO3UIMU B 00JaCTH KaJpOBOU MOJUTUKU O CPABHEHHIO C
KOHKYpPEHTaMH;

8.5 0JIaronpusATHBIN UMUK OPraHU3AIMH Y MOKYaTeIIeH.

9 Kakas xapakTepuCTHKa BHEUTHEH CpeJbl M0 BallleMy MHEHHUIO MOXKET
OBITh OTHECEHa K BO3MOXXHOCTSIM B OOJIACTH Pa3BUTUs TepcOHAa U
opranmuzanuu B poriecce SWOT -ananu3za?

9.1 HebnaronpusaTHAS COIMATIBHO-9KOHOMHUYECKas MOJUTHKA B CTPAHE;
9.2 HebmaronpusaTHBIE AeMOoTpaduUecKrue U3MEHEHNUS;

9.3 yXyalIeHue CUCTEMbI COIIMAIBHOIO 00ecTieueHusl B ropojie, paiioHe;
9.4 cnabble MO3ULIMK B 00JaCTH KaJpOBOU MOJMUTUKHU MO CPABHEHUIO C
KOHKYPEHTaMU;

9.5  BeIcOKOE  KayecTBO  mpomykuuu  (yciayr)  3a  cuer
KBaTU(UIIMPOBAHHON paboyel CUJIBI.
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10 Kakas xapakTepucTHKa BHEIIHEW Cpe/ibl IO BallleMy MHEHHUIO MOXKET
ObITh OTHECEHa K Yyrpo3amM B 00JIaCTM pa3BUTHS TIEpCOHANIa W
opranu3zanuu B mpoiuecce SWOT-ananuza?

10.1 nanmyme mydmied cTpaTerud B OOJAcTH MepcoHala U KaJpOBOH
MOJINTHKU 10 CPABHEHHUIO C KOHKYPEHTaAMU;

10.2 BBITOTHOE MECTOHAXOKAECHUE OPTraHU3allNH;

10.3 BO3MOXKHOCTH TMpPUBJICUCHHUS OOJBIIEro 4YHCIa KaHIUIATOB Ha
BaKaHTHBIE JOJKHOCTH;

10.4 BbICOKHMI YPOBEHb IMPOU3BOAUTEIBLHOCTA TPYAA IO CPABHEHUIO C
KOHKYpPEHTaMu;

10.5 HeGnaromnpusiTHbIC JeMOTpaPUIECKUE U3MEHECHHUS.

11 HazoBuTe OHHO W3 OCHOBHBIX IIPAaBWJI YCHEUIHOW peaau3alnuu
CTpPATETuH YIPaBIECHUA EPCOHAIIOM:

11.1 wenu, crparerun, 3a7a4d IO YOPABICHUIO MEPCOHATIOM JOJKHBI
ObITh TIIATEIBHO U CBOEBPEMEHHO JOBEAEHBI J0 BCEX PpPaOOTHUKOB
OpraHu3allvu;

11.2 cHMXKEHHE TEKYyYECTH IEPCOHAIIA;

11.3 ucnosnb30BaHUE yCIYT TPEHUHTOBBIX IIEHTPOB;

11.4 noBslimieHue 3apabOTHOM TJIAThl COTPYAHUKOB OpraHU3aIuu;

11.5 yBenuueHrue YUCIAECHHOCTH CIY>KObI YIPaBIICHUS TIEPCOHATIOM.

12 Ha3oBuTe OJHO W3 OCHOBHBIX ITPAaBWJI YCHEHMIHOW peaan3alnuu
CTpaTeruy yIpaBJIeHU NEPCOHATIOM:

12.1 pa3paboTka IUIaHAa pealM3alldd CTpaTerdu B BHUJE IEJIEBBIX
YCTAaHOBOK II0 COCTOSIHMIO W PAa3BUTHUIO TPYAOBOrO IMOTCHUIHANA H
buKcUpoBaHUE JOCTHKEHUS KaXKI0U 11EJIH;

12.2 cHUKEHHE TEKYYECTH NIEPCOHANIA;

12.3 ucnosnb30BaHUE YCIYT TPEHUHTOBBIX IIEHTPOB;

12.4 noBslilieHe 3apabOTHOM TJIaThl COTPYIHUKOB OpTraHU3aluu;

12.5 yBenuueHre YMCACHHOCTH CITY>KObI YIIPaBICHUS MEPCOHATIOM.

13 HazoBuTe OJHO W3 OCHOBHBIX MPaBWI YCHEHIHOW peaav3alnuu
CTpaTeruy yNpaBIeHUS NEPCOHATIOM:

13.1 mocryrmieHne BceX HEOOXOAUMBIX IS pealu3allid pecypcoB
(MaTepuaabHBIX, 000PYIOBAHUS, OPTTEXHUKH, GUHAHCOBBIX U JIp.);

13.2 cHMKEHHE TEKYUYECTH IIEPCOHAIIA;
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13.3 ucnosnb30BaHUE yCIYT TPEHUHTOBBIX IIEHTPOB;
13.4 noBslilieHne 3apabOTHOM JIaThl COTPYIHUKOB OpraHU3allu;
13.5 yBenuueHrue YUCIAEHHOCTH CIY>KObI YIPaBICHUS TIEPCOHATIOM.

14 HazoBuTe WHCTPYMEHTHl peaau3allid CTPAaTEeTud YIIPaBICHUS
IIEPCOHAJIOM:

14.1 xanpoBoe IIaHUpPOBaHWE, pa3pabOTKa IUJIAHOB  Pa3BUTHS
nepcoHasia, B TOM YUCIIe €ro 0OyUeHHS U CIY>KEOHOTO MPOJIBUKEHUS;
14.2 pa3paboTka TEHETHYECKHUX U HOPMATHUBHO-IIEJIEBBIX MPOTHO30B,
LEJIENOIaraHue U CTPYKTYpHU3aLus LETEH;

14.3 ananu3 BHEIIHEW U BHYTPEHHEH cpelbl, GOpMyJIUpPOBKAa MUCCUU U
CTpaTEeru4ecKux Iejiell pa3BUTUA NEPCOHAIA OPTaHU3alINH;

14.4 onTuMu3aius YKUCICHHOCTH, pa3pabOTKa METOAMKU aTTeCTalluu
NepcoHasa, poTaius MepCcoHala;

14.5 nccnegoBanue CONMATBLHO-IKOHOMUYECKHUX MPOIIECCOB BHENIHEW U
BHYTPEHHEU CpeJbl IPEANPUITHUS.

15 HazoBUTE UWHCTPYMEHTHI pEAIM3AIMUA CTPATErUy  YIPABICHUS
IIEPCOHAIIOM:

15.1  pemeHnue  comMaNbHBIX  MPOOJIEM,  MOTHBHUPOBAHHUE M
BO3HAIPaXKICHUE;

15.2 pa3paboTka T€HETMYECKHMX U HOPMATHUBHO-UEIEBBIX MPOTHO30B,
LEJICTIONIATAHUE U CTPYKTYPHU3ALUS LENEH;

15.3 aHanu3 BHEIIHEH W BHYTPEHHEN cpefibl, (hOPpMYIUPOBKA MUCCUU U
CTPATETUYECKHX eI pa3BUTHS NIEPCOHAIIA OPTAHU3AIINH;

15.4 ontumuzanus YUCIACHHOCTH, pa3padOTKa METOJIWKH aTTeCTaluu
MEepCOHAJIA, pOTAIUS EPCOHANIA;

15.5 uccnegoBanue CONMAIbLHO-IKOHOMUYECKHUX MPOIIECCOB BHENIHEW U
BHYTPEHHEW CPEbI IPEANPUITHS.

16 Ha3zoBuTe OJHY M3 OCHOBHBIX YIIPaBJICHYECKMX 3aJad Ipouecca
peanu3almy CTPATEruy yIpaBieHUs IEPCOHATIOM:

16.1 cozganue >(PYEKTUBHON OPrCTPYKTYPHl CHUCTEMBI YIIPABICHUS
NIEPCOHAIIOM;

16.2 ynpaBneHrne KOHQIMKTAMU B OpraHU3alnu;

16.3 yrpaBieHrue TEKYUYECThIO KaJpOB;

16.4 mpoBeieHHE «MO3TOBBIX IITYPMOBY» U APYTUX YKCHEPTHBIX OLICHOK;
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16.5 uccnenoBanue BHENIHEN U BHYTPEHHEN CPEJIbI.

17 Ha3zoBure OIHY M3 OCHOBHBIX YIPABICHYECKUX 3a7ad IpoLEecca
pean3aluy CTPATETUN YIIPABIECHUS IIEPCOHATIOM:

17.1 ocymiecTBiIeHHNE CTPATErNYECKOTO JUIEPCTBA;

17.2 ynpaBneHrue KOHOJIUKTAMU B OPTaHU3AINY;

17.3 yrpaBieHrue TEKYUYECThIO KaJpOB;

17.4 npoBeaeHne «MO3TOBBIX IITYPMOB» U APYTUX SKCIEPTHBIX OLEHOK;
17.5 uccnenoBaHnue BHEIIHEN U BHYTPEHHEN CpPE/bI.

18 HazoBuTe OIHY W3 OCHOBHBIX YNPaBICHUECKHUX 3adad Mpolecca
peanu3anyy CTpaTeruy YIpaBiICHUsI IEPCOHATIOM:

18.1 BHeOpeHHWE TEXHOJOTUM [UI COBEPIICHCTBOBAHUA YIPABICHUS
NIEPCOHAIIOM;

18.2 ynpaBneHrue KOHOIUKTAMU B OPTaHU3AINY;

18.3 ympaBieHHue TEKYUYECThIO KaJpOB;

18.4 mpoBesieHHe «MO3TOBBIX IITYPMOBY» U APYTUX IKCIEPTHBIX OLICHOK;
18.5 uccnenoBaHue BHEIIHEN U BHYTPEHHEN CpPEIbI.

19 OcHOBHOM LIETBIO CITYKOBbI YITPABICHUS IEPCOHATIOM SIBJISIECTCS:

19.1 obecnieyeHne opraHu3anuv  Kajapamu, UXx 3(PdEKTUBHOE
HCIIOJIb30BaHME, MPO(ECCUOHATLHOE U COIMATIbHOE Pa3BUTHE;

19.2 pa3paboTka KaJIpOBOW TMOJUTHUKH, KOHIECMIIMH YyIpPaBICHUS
NIEPCOHAIIOM;

19.3 pazpaboTka 1mporpaMMbl IpoOpPHUEHTAMKM MW  aJanTaluu
NepPCOHANa;

19.4 pazpaboTka CUCTEMbl CTUMYJIMPOBAHUS ¥ TPYI0BOM MOTHBAIINH;
19.5 noBeIlIeHWE OMIATHI TPYy/Ia EpCcOHaa.

20 BriGepuTe onpeseneHue NOHATUS «CTPATErHYeCKUA ayTCOPCUHTY.
20.1 crparerust  ympaBi€HHsS ~ INEPCOHAIOM, OCHOBaHHas  Ha
VICTIOJIb30BaHUU MIPEANPUSATHEM TTOTCHIIMAIA IPYTUX OPTraHU3ALUN;

20.2 MeToj CTPaTErU4ECKOTO YIIPABJIEHHUS IIEPCOHATIOM;

20.3 npuHIKN CTPATETUYECKOTO YIPABJIEHUS IEPCOHATIOM;

20.4 ¢akTop CTPATErMUECKOTO YIPABICHUS NIEPCOHAIOM;

20.5 ocHOBHas 3a/1a4a yIpaBi€HUs IEPCOHATIOM.
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6.3 Pa30op KOHKPETHOM CUTyallMH «Pa3paboTka
OPraHM3aANMNOHHO-I)KOHOMUYECKUX MEPONPHUATHIA MO0 peau3anuu
CTpaTervuu ynpaBJjeHUsl MEePCOHATOM»

PykoBomutensiMu KpyrmHOW MmIBeiHOW (HaOpUKM ¢ YHMCICHHOCTHIO
nepcoHasia 1150 yenoBek, yCTONYMBBIM (DMHAHCOBBIM IOJIOKEHUEM U
KOHKYPEHTOCIIOCOOHON MPOAYKIMEH OIpeesieHbl TeHepaibHas Ieb
CIIY>KObl YIIPaBJICHUSI TEPCOHAJIOM M 0O0Ias CTpaTerus ynpaBieHUS
nepcoHajgoM. ['eHepanbHasl 1edb CIy>KObl YINPaBJICHUS MEPCOHAIOM -
CBOEBPEMEHHOE M JOCTAaTOYHOE OOecIeueHue MpEeAnpUsSTUS TPYIOBBIM
MOTEHIIMAJIOM BBICOKOrO0 KadecTBa. OOmiasi cTpaTerusi yrpaBieHUS
MEePCOHAJIOM -  TOBbIIIEHWEe A(PGEKTUBHOCTH  pealu3aluv |
KOHKYpEHTOCIocoOHocTH TpyaoBoro noreHruana (TII) mpennpustus
MyTEM AaKTUBU3AIlMM HCMOJb30BAHUS HMEIOIIMUXCS W CO3JaHus
MEPCIEKTUBHBIX BO3MOXHOCTEH peaau3aldyd TPYJIOBOr0 MOTEHIMana,
CHUKEHUSI YJIETTbHOU ce0eCTOMMOCTH Pa3BUTHUsS MEpPCOHANA, BHEIPECHUS
COBPEMEHHBIX TEXHOJOTHM yIpaBJICHUS TEPCOHAJIOM, aKTHBHOTO
MIPUBJICUCHUS] MOJIOJIBIX CIICIIUATTUCTOB.

C yderoMm oOImIeil cTpaTeruu yrpaBieHUs MEPCOHAIOM B TaOIHIIE
6.1 mpuBEeAEHBI KAYECTBEHHBIE XAPAKTEPUCTUKHU JIOJATOCPOUYHBIX LENEU
M0 HaNpaBJICHUSM JEATEILHOCTU CIY>KObl yIIpaBJeHUs: OOecreueHue
MEPCOHATIOM, pealIn3allusl TPYI0BOrO MOTEHIMANA, pa3BUTHUE TPYAOBOTO
MOTEHIIHAIA.

PazpaboraiiTe  OpraHuM3alMOHHO-2KOHOMHYECKUE MEPONPUSTHS,
peanuzanys KOTOPBIX IO3BOJIMT JOCTUYb JIOJITOCPOYHBIE IIEIH TIO
HaIpaBJICHUSIM  JICATEIILHOCTH CIIY>KObI  yIpaBJieHUs: oOecredyeHue
MIePCOHATIOM, peaJIn3allysl TPYI0BOrO MOTEHIIMANA, Pa3BUTHE TPYAOBOTO
MOTEHIIAAJIA.

Pa3paboTKky  OpraHuM3allMOHHO-dKOHOMHUYECKHX  MEpOIPHUATHI
PEKOMEHIyeTCsl MPOBOJAUTH MO (PYHKIUSIM, BBITIOJHIEMBIM CIyKO00H
yOpaBJICHUS TEPCOHATIOM MPEANPUATHS: TOAO0pP U OTOOp MepcoHaa,
IJIAHUPOBAHWE TOTPEOHOCTH B TIepcoHale, OOy4YeHHE, MOTHBAIUs,
YJIYUILIEHUE COLIMATbHO-TICUXOJIOTUYECKOr0 KJINMaTa U T.J1.

Jlanuble 3aHecute B Tabmuiy 6.1.
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Tabmuma 6.1 - KadecTBeHHbIE XapaKTEPUCTHKH JOJITOCPOUHBIX Iieen
110 HAITPABJICHHUAM JICSITEILHOCTH CIYKOBI YIIPABICHUS TIEPCOHATIOM

Henu n Hanpagiienus 1e4TeIbHOCTH CITyObl yIPaBJICHUS TEPCOHATIOM
meponpust |- Obecnieucnue Peanmuzanus TII PazButue TII
TUS MIEPCOHAIIOM
Honrocpo |OrpaHnyeHHbId  |AKTUBU3ALMS Konuenrpanus
YHBIE HaeM IMEepCoHaa; |MCHOJb30BaHUA npodeccuoHaIbHO-
1eIu «OMOJIOKEHHUE»  [MMEIOUIErocs MOTeHIuaNa; |KBATU(UKAIMOHHOTO
TPYI0BOT'O MOBBIIIICHUE Pa3BUTHS HA BOBMOKHOCTSIX
KOJIJIEKTHBA MIPOU3BOJIUTEILHOCTH NPEANPUSITHUS; TIOBBILLICHUE
TpY/Jla, COBEpIIEHCTBOBAHU € |3HAYMMOCTH (PAKTOPOB:
TEXHOJIOTUI peanu3aluuu «COLIMAIBHBINA CTATYC
TPYIOBOI'0 MOTEHIIMAIA nepcoHaia» u
«KOPIOPATUBHAS KYJIBTYpay
KauectBe |OGecneunth Haem [Pa3zpabotats u BHenpuTh B |ObOeceunuTh
HHBIE BBICOKOKBaJIU(DUI] [OCHOBHOM MPOU3BOJICTBE  [MPOPECCHOHATBHO-
XapakTepy [MPOBaAaHHOT' O cucremy «BHyTpeHHUMI KBATHU(PUKAIIUOHHOE
CTUKH IepCcoHasa B PBIHOK MEPCOHAIIAY. pa3BUTHE TTepcOHaNa Ha 0a3e
nesnen Bo3pacte 110 35  |Obecrieunth 3pHEeKTUBHOE |y4eOHOTO IIEHTpa
JIET MO (YHKIIMOHUPOBAHUE OpEANPUITUS U ITyTEM
KaTeropusiM, cucteMbl «CTpaTrernyeckoe |«MyJIbTUILUIMKALNKA 3HAHUID.
MMEIOLIUM yIpaBiieHue nepcoHasiom  |Pa3paborath U MPUCTYNUTH
NEPCIEKTUBHBIE U |TpeAnpusTHsS». BHenputs B [k 2026 1. K peanu3aiuu
TEKYIIIHE MPaKTUKY YIPABICHUS nporpaMmmsl «Pa3Butue
MOTPEOHOCTH MIEPCOHAIOM KOMILJIEKC KOPIIOPaTUBHOM KYJIbTYPBI
METOJ0B, CTUMYIUPYIOUIUX |TPEATPUSITHS.
noBbieHue kBanudukauu |CHopMUPOBATE 10 UIOJISA
U caMmo0o0pa3oBaHuE 2026 T. KOMIIJIEKC Mep TI0
MEPCOHAJIa; IPUMEHEHUE  |TIOBBIIIEHUIO COLUAIBLHOIO
«TOJIOKUTEITBHBIX) cTaTyca nepcoHaia u
MoJIee UMUJIKA TIPEATNPUSITUS U
MIPOU3BOJICTBEHHOTO NPUCTYIUTh K UX
[MOBEICHUS peanuzanuu B |1l kBaprane
2026 T.
Opranuza
LIHOHHO-
SKOHOMUY
€CKHe
Meponpust

TH
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7 Keiic-3a1a44 M KOHTPOJIbHbIE BOIPOCHI
7.1 Keiic-3agauu

1  PaspaboraiiTe = OpraHU3alMOHHO-METOJUYECKHUE  MEPONPUITHUS,
peanu3anusi KOTOPBIX IMO3BOJIUT JOCTHYb JOJITOCPOYHBIC IIE€NH TI0
HaIpaBJICHUSIM  JCSTEILHOCTH CIyKObl  ympaBieHus (obecreyeHue
NEPCOHAIIOM, pealii3alus TPYJI0BOTO NOTEHIMANa, Pa3BUTHE TPYIOBOTO
NMOTCHITMANA) B  YCIOBHSIX  peaau3aluy  IpeAIpHHUMATEIHCKOM
CTpaTEruHu.

2 Pa3zpabortaiilTe = OpraHU3alMOHHO-METOJUYECKHE  MEPONPUATHS,
peann3anus KOTOPBIX NO3BOJUT JOCTHYb JOJTOCPOYHBIE LEIH IO
HaIpaBJICHUSIM JCITEIBHOCTH CIYKObl ympaBiieHus (oOecrieueHue
NIEPCOHAJIIOM, peAIM3alMs TPYIOBOrO MOTEHINAIA, PA3BUTHE TPYAOBOTO
MOTEHIIMAJIA) B YCJIOBUSX peaIM3allMU CTPATETUH TMHAMUYECKOTO POCTa.

3 PaspaboraiiTe = OpraHM3allMOHHO-METOJUYECKHE  MEPONPUSITHUSI,
peanu3anys KOTOPBIX IMO3BOJIMUT JOCTHYb JOJITOCPOYHBIE LIENU IO
HaIpaBJCHUsIM JCSITEIBLHOCTH CIYKObl ympaBiieHuss (obOecrieueHue
MIEPCOHAJIIOM, pEeAIM3alMs TPYIOBOrO MOTEHIHANA, PA3BUTHE TPYAOBOTO
MOTEHIIMAJIa) B YCJIOBUSX pEAIU3aAlUU CTPATETUH MAaKCUMU3AIUU
NPUOBLIHN.

4  PazpaboraiilTe = OpraHU3allMOHHO-METOJUYECKHE  MEPONPUSTHS,
peanm3anys KOTOPBIX ITO3BOJIMT JOCTHYb JOJITOCPOYHBIC MU II0
HaIlpaBJICHUSAM JCITEIBHOCTH CIYKOBl ympaBiieHHs (oOecreueHue
MIEPCOHAIIOM, pealih3alus TPYI0BOTO NMOTEHIMaNa, Pa3BUTUE TPYIOBOTO
NOTEHI[MaNa) B YCIOBHUSX pealii3allid CTpaTeruu KpyrooobopoTa
(IMKJIMYECKOM).

5 Pa3paOoraiiTe = OpraHM3alMOHHO-METOJAUYECKUE  MEPOIPUSTHS,
peanu3anusi KOTOPBIX TIMO3BOJIUT JOCTHYb JOJITOCPOYHBIC IIE€IH TI0
HaIpaBJICHUSIM  JCSITEIbHOCTH  CIyKObl  ympaBieHus (obecreyeHue
MIEPCOHAIOM, peau3alus TPYI0BOTO MOTEHIIMaNa, Pa3BUTHE TPYIOBOTO
MOTCHITANA) B YCIOBUAX PeaM3alliH JIMKBUIAITMOHHON CTPATETHH.
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6 PaspaboraiiTe = OpraHM3allMOHHO-METOJUYECKHE  MEPONPHITHS,
peanm3anus KOTOPBIX NO3BOJUT JOCTHYb JOJTOCPOYHBIE LEIH IO
HaIpaBJICHUSIM JIESATEILHOCTH CIY>XObl yIpaBlIE€HHUs B YCJIOBHSX
peanu3anyy CTpaTerui MaKCUMU3ALUU TPUOBLIH.

7 KomnaHus peaau3yeT CTpaTeruio, Mpenoaramiyo Npoaaxy oJHuX
XO3MMCTBEHHBIX  TOAPA3JECICHUA W BBIJACICHUE  JIPyTUX B
CaMOCTOSITEJIbHBIE CTPYKTYPHBIE €AUHUIIBI, OT KOTOPBIX MAaTepUHCKas
KOMMaHus JUOO OTKa3bIBa€TCS BOOOINE, JIMOO COXpaHSIET YaCTUYHBIN
KOHTPOJIb (YACTUYHO BJIAJCET 3TUM IoJpazacicHueM). Onpeaenure TUm
CTpaTeTUH KOPHOpaluh W NPEIJI0NKUTE OCHOBHBIC HaIpaBICHUS
CTpaTeruy ynpaBjeHUs IEPCOHATIOM.

8 Hcxoas wu3 mpeanojaraéMbIX — YCIOBHM  (COBEpIIIEHCTBOBAHUE
TEXHOJIOTUWA TPOU3BOJICTBA, CHMXKEHUE MHUPOBBIX IIEH HAa MPOAYKIIUIO,
BBICOKAss KOHKYPEHIIMS B  OTpaciid) JEATCJIbHOCTA  KPYIHOTO
METAJTypPrUUeCKOro KOMOWHATa W COCTOSIHUSI TPYAOBOTO MOTEHIMANA,
pa3paboTaiite OOIIYI CTPATeTUIO0 YIPABJICHUS TEPCOHATIOM 3TOTO
NPEANPUATHAS HA IATWIETHUM NEpUOJ, OTPa3uB B HEU IKEJIaemoe
COCTOSIHME TPYJOBOI'0O NMOTEHIHAIA YEPE3 S JIET IO BCEM MATH Pa3Aeiam,
XapaKTEePU3YIOIIUM €ro TEeKYIlee COCTOAHHE: aemorpaduueckas W
npodeccuoHaIbHO-KBATM(PUKAITMOHHAS CTPYKTYPhI TIEPCOHATIA, YPOBEHb
KOPHOPAaTUBHOM KYJbTYPbI, COUMAIBHBIN CTATyC MEPCOHANA, COCTOSHUE
CHUCTEMBI YITPABJICHUS NIEPCOHAIIOM.

1) [emorpaduueckas CTpyKTypa II€pCcOHaja: CpEOHUN BO3pacT
MPOM3BOJICTBEHHOIO TIepCOHana mpeBblaecT 45 Jier, mnepcoHana

amrapara ymOpaBJI€HUsS NTPOU3BOACTBOM - 49 Jer, pyKOBOJIAIIETO
nepcoHala 00IEeKOPIOPATUBHOTO yIpaBlieHUs - 37 JeT.
2) B podheCCHOHATBHO-KBATH(PUKAITMOHHBIX CTPYKTypax

MIPOU3BOJICTBEHHOTO TEpCOHANIa 3HAYUTEJIEH MOHOINPO(ECCHOHATU3M
(oxoso 58%), compoBOXKIAIOUIMICA ycTapeBaHueM 3HaHuUM; 70%
NepcoHasa OOIIEKOPIOPATUBHOTO YMPABJICHUS TOJATOTOBIEHBI  TIO
nporpamMmaM MOBBIIICHUS KBaIU(UKAIMU JHUOO UMEIT 0a30BYIO
MOJATOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHUSM.

3) KopmnoparuBHas KynbTypa MNpPEANpUITHS HE XapaKTepU3YyeTCs
IeJICHANPABICHHBIM yIIPABISEMbIM Pa3BUTHEM M IIPEJICTaBISAET COOOM
COBOKYITHOCTh TpaHchHOPMUPOBAHHBIX MOJIeNe MOBEJICHNA,
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CBOMCTBEHHBIX COIHMAJIMCTHYCCKOMY CIIOCOOY XO3sicTBOBaHMS (HA
YpPOBHE MPOU3BOJCTBA), W MOJIEICH TMOBEACHUS, XapaKTEPHBIX A
KaMUTATUCTUYECKUX TPOU3BOJICTBEHHBIX OTHOIIEHUWNH (Ha ypOBHE
NPEAIPUSATHS).

4) CouuaJbHBIA CTaTyC IEpCOHAIa MNPEANPHUATHS XapaKTePU3yeTCs
oIleHKOM B 3 Oayia (Mo NATHOAILHOM IIKAJIE).

5) VYmpapiaeHue mnepcoHAIOM B IEJIOM HAXOIUTCA B CTaauu
COBEPIICHCTBOBAHUS W  BHEJIPEHHUS COBPEMEHHBIX  TEXHOJIOTHM
ynpaBieHuss nepcoHaioM. CyIecTByeT MOTPEOHOCTh B JajdbHEUIIEeM
Pa3BUTUHU CUCTEMBbI YIIPABIICHUS TIEPCOHAIOM.

9 HeoOxoguMO TPOBECTH OIEHKY JCUCTBYIONIEH CTpaTeruu
yIOpaBICHUS  TEPCOHAJIOM W  pa3paboTaTh PEKOMEHAAIMUA 1O
COBEPIICHCTBOBAHUIO CTPATErMYECKOr0 IUIAHUPOBAHUS U YIIPABIICHUS
MIEPCOHAJIOM B OpraHu3aiuu (1Mo BEIOOPY CTYACHTA).

9.1 Ananu3 BHENIHEW WM BHYTPEHHEN CPEIbl KaK MCXOIHBIA 3Tall
CTPATETUYECKOTO YIPABJICHUS [JI1 OMNPEIACICHUS MHCCHUM W LeJIer
OpraHu3alMi M BBIPAOOTKH CTpaTerMu TOBEJICHUS B OKpY Karomen
KOHKYPEHTHOW CpeJie, MO3BOMISIOMIEN OCYIIECTBUTh MUCCUIO U JTJOCTUYb
eJen.

B nporiecce BbINIOTHEHUS 3a1aHUST HEOOXOIUMO U3YUUTh (DAKTOPHI,
BIIUSIONIUE HA OMpe/IeTICHNEe U BEIOOp CTpaTEruu OpraHu3aIuu:

- BHEIIHKUE (DAKTOPHI — COIMATIbHBIE, MOJTUTUYECKHE, TPAKIAHCKHIE
U PEryJUPYIOIIME€ HOPMBI;, MPHUBIEKATEIbHOCTh OTPACiId W yPOBEHB
KOHKYPEHIIUH; BO3MOKHOCTH OPTaHU3AlNU U YTPO3bIL;

- BHyTpeHHHE (aKTOphl — IIEIHU, CHUJa U CJIa0OCTh OpraHU3alluH,
KOHKYPEHTHbIC BO3MOKHOCTH; JIMYHBIE yCTpemiieHus, dunocodus,
OpraHu3alfy, 3TUYECKUE MPUHIUIBI; OOIINE IIEHHOCTH U 0COOEHHOCTHU
KOPIIOPATUBHOM KYJIbTYPHI.

CryneHtam PEKOMEHYETCS UCIIOJIb30BaTh METOIbI
cTparermdyeckoro  a"aimmza: PEST-amamm3; amanmm3  KIIFOYeBBIX
KOMIIETCHIIMM YW KOHKYPEHTHBIX IMPEUMYIIECTB; OTPACICBOU aHaIU3;
KOHKypeHTHbIN aHanu3; SWOT-ananu3 u Apyrue MeToIbI.

B pe3ynbrare aHanu3a BHEIIHEN U BHYTPEHHEW CPElibl C IIOMOIIBIO
metoga SWOT (CBOT) BBIBISIOTCS CHIBHBIE W CIIa0ble CTOPOHBI
OpraHM3alui B 00JIaCTM  yIpaBJCHUsS TEPCOHAIOM, a TaKXke
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BO3MOKHOCTH, KOTOPBIMM OHa pacmojaraer, W Yyrpo3bl, KOTOPBIX
cieayeT u3oerarTs.

9.2 OueHka MUCCHUH OpraHU3allid U CTPATErHYECKUX 1ETeH I €€
BBITIOJTHEHUS.

Muccust - 310 4erkas (QOpMYJIMpPOBKA MpeIHA3HAUYECHUS
OpraHu3alliM, YTBEPKJICHUE TOrO, JJIA YEro W Mo KakoW MPUYMHE OHA
cyliecTByeT. B mporecce MpakTUKM HEOOXOIMMO MPOAHATU3UPOBATH
MHUCCHIO OpPTraHM3allid W OIEHUTh €€ COOTBECTBHE (HAKTHUUECKOU
JEATETLHOCTH.

B dopMynupoBke MHCCHU OpraHM3alMu 00s3aTebHO JOJKHO
ObITh OMNpPENCICHO MECTO W POJib TEpCOHAlla OpraHu3aluM s
JOCTUKEHUSI OCHOBHOU LI€JIH JIEITEIHHOCTH.

Crpareruueckve LEId KOHKPETH3UPYIOT MHCCHUIO OpraHu3allvH,
npeacTaBisis ee B popme, JOCTYIMHOU ISl YIIPaBICHUS MPOIECCOM HUX
pean3aIuu.

[lenb - 3TO KEMATEIBHOE KOHKPETHOE COCTOSHUE OTJIEIbHBIX
XapaKTePUCTUK OpraHW3allii, Ha JTOCTU)KEHUE KOTOPHIX HAIpaBiicHA €€
nesaTebHOCTh.  CTyAeHT o00s3aH M3YYUTh CTPATETMUYECKUE IICNIH
NEATEILHOCTH Opra”Hu3aluu " YIIPABJICHUS MIEPCOHAIIOM,
MpoaHAIM3UPOBATh  3aJayd Il WX  JIOCTKECHHS, O0O0OCHOBAThH
HaIlpaBJICHUSI COBEPIIEHCTBOBAHMS IIEJIENOJIATAHUSI B OpraHU3allid Ha
OCHOBE METOJ0B (POPMYJIHMpPOBAHUS W OIICHKH Ielieil («aepeBa meiei,
Yepumena-Axkoda, [TATTEPH u npyrux).

9.3.®opmynupoBaHre W BBIOOp CTpaTeruyd WM OIpeAciICHUE
OCHOBHOTI'O HAIIPaBJICHUS, XapaKTepa ABUKECHUS, MTyTh, CIEAYS] KOTOPbIM
OpraHU3alus CMOXKET JOCTHUYD MOCTABJICHHBIX IIEJICH.

[To utoram CTpaTeruyecKoro aHaju3a W IeJenojgaraHus CTYyACHT
MOYKET MPEUI0KUTh BHECTH KOPPEKTHBBHI B JICHCTBYIOIIYIO CTPATErHIO
YIIPaBJICHUS IEPCOHAJIOM OPTaHU3aIAH.

Crpateruss  ympaBjieHUS TEPCOHAJIOM  MOXET OBbITh  Kak
MOAYMHEHHOM MO OTHOIIECHUIO K CTPATErMy OPraHU3aluu B LIEJIOM, TaK U
COBMEIICHHON C HEW, MPENCTaBIAONICH eauHoe 1enoe. 1M B ToM, U B
JIPYTOM CiIydae CTpaTerusi yrnpaJCHHS MEPCOHATIOM OPUEHTUPYETCS HA
KOHKPETHBIM THUI KOPIOPATUBHON WM JEIOBOM cTpareruu (OusHec-
CTpaTerun).

CTyneHT JOJKEH TMpOoaHAIM3UPOBaTh B3aMMOCBA3b CTpaTeruu
OpraHu3alliid W CTPATEruu YNOpPaBJICHUS IEPCOHAIOM, OIPEACIUTh
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CTEIIEHb COOTBETCTBUS W BHECTHM BO3MOXKHBIE [MPEIJIOKEHUA 10
COBEPILICHCTBOBAHUIO  KOPPEISALIMU  CTPATETMUYECKOrO  YIIPABJICHUS
IIEPCOHAIOM M OPTraHU3aLMEN B IIETIOM.

9.4 PazpaboTka CTpaTerMuyeckoro IlaHa WIA JIOKYMEHTa,
COAEpKAIEro Leldb OpPraHu3alli, HAalpaBIICHUS €€ Pa3BUTHI,
JTOJITOCPOYHBIE M KpaTKOCpouHble 3amaun. [lo mepe nBMXKEHUS OT
MHCCHUU K IUJIaHY PacTEeT KOHKPETHOCTh, NE€TATBHOCTh, KOJWYECTBCHHAS
OMPENEICHHOCTh M CKOPOCTh M3MEHEHUs (IepecMoTpa) IEeJIeBbIX
peLIeHUN.

B mnane o0s3aTenbHO JOJDKHBI OBITH MPEACTABICHBI 3a/lauu
OCHOBHBIX COCTAaBISIFOIIMX CTPATETHM YNPABICHUS NEPCOHAIIOM B
YCIOBHUSIX  CTPATETMYECKOr0,  TAKTUYECKOTO M OINEPATUBHOTO
YIIPABJICHUSA

CTyeHT EeTAIbHO U3Y4YaeT NCUCTBYIOIIMM CTPATETMYECKHUN ILUIAH
VIIPaBJICHUS OpraHuW3alveld MW TMEPCOHAIOM, BHOCUT KPUTHUYECKHE
3aMEUYaHUs U MPEJI0KEHUS, U3JIaracT pe3ybTaTbl B COOTBETCTBYIOIIEM
pazzese oT4yeTa.

[IpumepHbie 00si3aTebHbIC TYHKTHI CTPATETUYECKOTO IjIaHa
YIIPABJIEHUS TIEPCOHATIOM:

1 Ilenb cTpaTeruyeckoro ymnpamieHUs] MEPCOHATIOM - 00ECIIEUUTh
CKOOPJIMHUPOBAHHOE U aJICKBATHOE COCTOSHUIO BHEIIHEN U BHYTPEHHEU
cpenbl (hopMUpPOBaHUE TPYAOBOTO MOTEHIMATIA OpraHU3AIMU B pacueTe
HA TPEACTOSIINN NINTEIIbHBIA IEPUOT

2 Pa3paboTka ¥ BHEIPEHUE CUCTEMbI YIPABJICHUS MEPCOHAIOM,
UCXOJ W3 CTPATErMYeCKUX 3a/1ad, CTOAIIMX IMepe] PYKOBOIACTBOM
Opra”u3aluu

3 TlocTtpoeHue CHCTEMBl pa3BUTHS TEpPCOHANa, pa3paboTka
0a30BbIX NPUHIIMIIOB YIPABICHUS EPCOHATIOM

4 ®opmHpoBaHUE MPOLIECCA OPTaHU3ALMU OLIEHKH ITEpCcoHaa
3aBUCHUMOCThH CUCTEMBI OLIEHKH MEPCOHAIAa C CUCTEMOM Pa3BUTHS
IepcoHana

5 Onmnpenenenue 1ened W 3amad, CTOSAIIMX TNEped CiayKOou
MEPCOHAJIA, B CBSI3U C MMOCTPOEHUEM CHCTEMBI OLICHKU Ha MPEAIPUATUN

6 CBs3b MEXAY IPOLETYPOI OLICHKH U OM3HEC IEIIMU KOMIIAHHH,
dbopMupoBaHue MojieIel KOMIETEHIIUN

7 TIlocTpoeHHe CHUCTEMBI OIIEHKH TIEPCOHAIA C y4acTUEM
PYKOBOJWTEIIEM © MEHEIHKEPCKOTO COCTaBa BCeX YpoBHeW Poib
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HKCHEPTOB B MPOBEJECHUU OLIEHKW nepcoHana HopmaTuBHas 6aza mns
MIOCTPOEHUSI CUCTEMBI OLIEHKU MTEPCOHAJIA

8 IIporHo3upoBaHue U TJIaHUPOBAHWE MOTPEOHOCTH B TMEPCOHANE
JUISl Pa3BUTHUSI OpraHU3aluN

9 OcHOBHBIE CTYIIEHM IIpollecca MOMCKa U 0TOOpa HOBBIX KaJpOB
lenn u 3amaum, CTOAIIME MEPEJ] CIYyKO00M IepcoHana MpH IMoj0ope
nepcoHasla COop wuHbOpMaMM O BaKaHCUM OT PYKOBOAUTENS
CTPYKTYPHOTO TIOAPA3JCICHU WU OYyIylIero HENnoCpeACTBEHHOTO
pykoBoauTens padbotHuka CocTtaBiaeHue npoduaei BakaHCcui

10 ®opmupoBaHue Mpollecca arTeCTally NeEpcoHana: npoueaypa
aTTeCTalluk T[EPCOHANIa, €€ POJib B CHCTEME OLEHKH IE€PCOHANa;
HOpMaTHBHasA 0a3a JUIsl TIOCTPOEHUsI CUCTEMBI aTTeCTallud TEepCOoHama;
BBIOOP aTTECTALIMOHHON KOMHMCCHUH; OCOOCHHOCTH YY€Ta pe3yJibTaTOB
aTTeCTallly U JaJTbHEUIIEro pa3BUTHSI IIEPCOHANA

11 ®opmbl MOTHUBAIMA TIEPCOHATa U  OCOOCHHOCTH  HX
npuMeHeHusl. -MarepuaiibHas (SKOHOMHUYECKas) W HeMaTepualibHas
(BHeaKOHOMHUYECKass)  MoTuBarus. llo3uTuBHasT U HeraTUBHAas
MOTHBaIMs. MOTHUBALUSI COXPAHEHUS U MOTHUBAIUS JOCTHIKEHHUM.
KopriopatuBHast u cermMeHTHpOBaHHas MoTuBalus. MHauBHayanbHas
MOTHBAIMs KJIFOUYEBBIX COTPYIHUKOB.

12 ®dopmupoBaHHE€ MOJIEIU KOPIOPATUBHOTO OOyYEHUS U
pazButus mnepcoHanma CoBpemMeHHbIE (GOPMBI M METOJbI OOy4YCHUS
nepcoHana TeXHOJIOTMH TIOCTPOCHHUSI CHUCTEMBI  KOPHOPATHUBHOIO
o0yueHus: Beioop popM u MeTOI0B 00yUE€HHUSI B 3aBUCUMOCTH OT LieJIei
U 3a7a4, CTOSIIUX TMepell CIy»XO00W TMepcoHalla W PYKOBOJICTBOM
npeanpusitus [lnanupoBanue oOydeHMs, OpraHuU3alus U KOHTPOJb
ydyeObHoro mporecca OpraHuzaiys HAacTaBHMYECTBA — KaK OJHOM U3
$hopM KOPIOPAaTUBHOTO OOyUECHUS

13 [imanupoBaHue Kapbephl, IJIaHA PA3BUTHS COTPYIHHUKA HA
IpEANPUATHH

14 @opmupoBaHHE W pa3BUTHE KAAPOBOTO pE3EpBa Ha
npeanpusituv. IlpuHuunsl  GopMUpPOBaHMS  KaJpOBOTO  pe3epBa:
IJIAHUPOBAHUE CTPYKTYPhl U UYUCICHHOCTH TepcoHana. KomriuiekcHas
OIICHKa COTPYIHUKOB JJIsl ONPEJICTCHUSI CTPYKTYPhI KapOBOT0O pe3epBa,
JUIsl 0TOOpA KaHIUIATyp B KaAPOBBIM pe3epB

1.5 Ouenka 3(pHEeKTUBHOCTH pean3alliu CTpaTeruy yIpaBiICHUS
MIEPCOHAIIOM B MPOLECCE CTPATErMYECKOTO YITPABIICHHS.
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OcHOBHBIE TTpaBUJIa pealiu3alliy CTpaTeruu:

- 1IeJId, CTpaTeruu, 3aJ1a4y MO YMPABICHUIO TTEPCOHATIOM JOJIKHBI
ObITh THIATEJIPHO U CBOEBPEMEHHO JOBEICHBI JO BCEX PaOOTHUKOB
OpraHu3alfy C IEIbI0 BOBJICUYCHHS B MPOIECC BHITIOJHEHUS CTpATErHi,
BBIPAOOTKH Yy COTPYAHHKOB OO0S3aTENbCTB IMEpel OpraHu3aiueil 1o
peanu3alyy CTPaTeruu;

- o01ee pPyKOBOJCTBO OpPraHU3AllMM W PYKOBOJUTEIH CIY>KOBI
yOpaBJICHUS IEPCOHAJIOM JIOJDKHBI HE  TOJBKO  CBOECBPEMEHHO
o0eCIieuynTh TIOCTYIUNICHHE BCEX HEOOXOAMMBIX JUIA peaU3alliu
pecypcoB (MaTepuaIbHBIX, 000PYAOBaHUSI, OPITEXHUKH, (PUHAHCOBBIX U
Ip.), HO W HMMETh IUIaH pealn3allui CTPAaTeTMh B BHUJIEC LEJIEBBIX
YCTAHOBOK I10 COCTOSIHUIO M PAa3BUTHIO TPYJAOBOrO TMOTEHIIHATA |
(bUKCHUPOBATh JOCTIKEHHUE KAXKIOU LIEIIH.

NHCTpyMEHTHI peain3aliud CTPATETUH YHPABJICHHUS MEPCOHATIOM:
KaJIpoOBOE TJIaHUPOBAaHWE, IJIaHbI PA3BUTHS MEPCOHANIA, B TOM YHUCIIE €r0
OOy4eHHS H CIY>KEOHOTO TPOJBMIKECHHUS, PEIICHHE COIUATbHBIX
po0JIeM, MOTHBUPOBAHNE U BO3ZHATPAK/ICHHE.

W3ydas mporecchl peaau3anvid CTPAaTerMd B OpraHU3aIluH,
CTYIEHT JOJKeH OOpaTUTh BHHMAaHHE ITOJIHOMOYUS B PYKOBOJCTBE
peanM3alid  CTpaTeruu  ynpamieHuss  nepcoHaioMm.  OObIYHO,
PYKOBOJICTBO CTpaTerueil Bo3jaraercsi Ha 3aMECTUTENs] PYKOBOAUTENS
OpraHu3aliy IO TEPCOHaNy, C YYETOM AaKTHUBHOW TOJJICPKKH
PYKOBOJUTENCH CpeAHEro 3BeHa, BO3TJIABIAIONINX COOTBETCTBYIOIIUE
MO/Ipa3IeNICHUs] CUCTEMBbI YIPABJICHHS TIEPCOHAIIOM, YTOOBI 00ECTICUUTh
CTpAaTeTUYECKHE HW3MEHEHHS B BBIMOJHAEMBIX UMH ¢yHKIUAX. [lo
UTOTaM 3aJaHus CTYJACHT BBITIOJHIET OTUET.

7.2 KOHTpOJIbHBIE BONIPOCHI

1 TloHATHE CTPATETHUECKOTO YIPABICHUS MTEPCOHAIOM U YEIOBEYECKUX
pecypcoB

2 Pa3BuTHE KOHIIEIINU CTPATErHIECKOTO YIIPaBICHUS MEPCOHATIOM

3 MecTo u poib KaApOBOM MOJIMTHKU B MIOJUTHUKE OpraHU3aIuu

4 OcHoBHbIE 3Tanbl (HOPMUPOBAHUS KAJTPOBOW MOJUTUKU (PeaeparbHOU
rOCYJIapCTBEHHOM CITYKObI

5 KanpoBas mnonutuka ¥ (QOpMUPOBAHHME CTpPATETUM yIIPaBICHUS
MEPCOHATIOM OpTraHU3aIuU
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6 Tpu KOHIIETIIINHU CTPATEruu KaJApOBOU MOJIUTUKHU

7  HeoO0X0IMMOCTh CTPAaTETMYECKOr0 YIMPaBICHUS B POCCHUHCKHUX
YCIIOBHSIX

8 Drarbl IpoIecca CTPATETUYECKOTO YIIPABIIEHUS] OPTaHU3alUE N
9Comepxanne aIMUHUCTPATUBHBIX METOJOB YIIPABJIEHUS IIEPCOHATIOM
10 Conmepxanne dKOHOMHUYECKUX METOJOB YMPABJICHHS MEPCOHATIOM U
VX Pa3BUTHE

11 Conepxxanue CONUAIBHO-TICUXOJIOTUYECKUX METOJIOB YIIPABICHUS
MEPCOHAJIOM U UX PAa3BUTHE

12 OnpeneneHre MUCCUM OPTaHU3allUN U CTPATETMYECKUX LIEJICH

13 Pa3paboTka cTpaTeruu ynpapieHUs IEPCOHAIOM, €€ LIeJU U 3aa4u
14 CormacoBaHu€ CTpaTeruii OpraHU3alu CO CTPATErueu ympaBieHUS
MIEPCOHAIIOM

15 Ilpouenypa u mnpoOJEMbl peaiu3alli CTPATETUU YNPABICHUS
MEPCOHAIIOM

16 IlonsTHe, 1IENH U 337]a49K CTPATETUYECKOTO PA3BUTHS IIEPCOHANA

17 YnpapiieHue KOMOETEHIIUSIMU MIEPCOHANIA U UX PA3BUTHE

18 IloHsiTHE CUCTEMBI CTPATETHUECKOTO YIIPABJICHUS MMEPCOHAIIOM, IIEIU
W 33J1a4¥ €€ co3JaHus U PYyHKIIMOHUPOBAHUS

19 OcHoBHas CTpPyKTypa, OJEMEHTbl U TMOJCUCTEMbl CHCTEMBbI
CTPATETUYECKOr0 YIIPABIIEHUS TIEPCOHAIOM

20 CoBpeMeHHBIE TEHACHIIMM W TMOJIXOJIbI K Pa3BUTUIO METOOB
YIIPaBJIECHUS IEPCOHATIOM

21 OcHOBHBIE AJIEMEHTHI Pa3BUTHS NIEPCOHAJIA U UX COJICPKAHUE

22 MeToapl aHajiM3a BHEIIHEH cpeJibl

23 ®opMyaupoBaHUE U BEIOOP CTpATETUH

24  @akTopbl, BIUAIOIIME ONpPEACICHUE U BBHIOOP CTpaTeruu
OpraHHU3alHH

25 Cucrema cTpaTern4ecKoro yIpaBieHHs IEPCOHATIOM OpPTraHU3alun
26 CTpaTernyeckoe yrnpanj€HUE TPYIOBbIM NOTEHIAAIOM

27 Ilpobnembl B AESATEIBHOCTH CHUCTEMBI YIIPABICHHS IEPCOHATIOM
(CVII) na aTare ppIHOYHBIX TPEOOpa30OBaAHUIM

28 CocraB (QyHKIMA 110 HaMNpaBJICHUSM JEATCILHOCTH CHCTEMBbI
YIIPaBJICHUS IEPCOHATIOM

29 CuctemMa CTpaTeTHMYECKOro yIpaBJICHUS TMEpcoHaIoM Ha 0ase
CYIIECTBYIOIIEH OPICTPYKTYPbI CUCTEMBI YIPABICHUS IEPCOHATIOM

30 B3aumoCBsA3b CTpaTerMy OPraHU3alMA W CTPATETHU YIPaBJICHUS
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MEPCOHATIOM

31 3amaun  OCHOBHBIX COCTABISIOIIUX CTPATErHMH  YIIPABIICHUS
MEPCOHAJIOM B  YCJIOBHUSX  CTPATETMYECKOr0, TAaKTUYECKOTO H
ONIEPATUBHOIO YIPABICHUSA

32 ®akTophl BHENIHEW U BHYTPEHHEN CpE/Ibl, BIUSIONINE HA pa3padOTKy
CTpaTETuy YNIpaBJICHUS NEPCOHATIOM

33 CpaBHeHHE KOHKYPEHTHOTO Ipoduiis (Ha OCHOBE CHIIBHBIX M CJIA0BIX
CTOPOH) JIJIsl CTPATETUYECKOTO YIIPaBJICHUS IEPCOHAIIOM

34 Peanuzanus cTpaTeruu yHOPABJICHUS TEPCOHAJIOM B MPOIIECCE
CTPaTErM4ecKoro yrnpaBiCHHUS

35 Marpuna Tomncona—CTpuKIIeH1a, WCMIOAb3yeMasl s aHalIn3a
CWIIBHBIX W CJIA0BIX CTOPOH, BO3MOXKHOCTEM W yrpo3 B o00JacTu
IepcoHana

36 OcHOBHBIE YHOpPaBICHUYECKUE 3aJadyd [polecca peaar3alnuu
CTpaTETuy YNpaBJICHUS NEPCOHATIOM

37 Marpunia BKI' u ee HCIoOJb30BaHHME B YMNPABICHUHM MNEPCOHAIOM
Opra”Hu3aluu

7.3 TemaTuka caMOCTOSITEJIbHBIX PadoT

1 KagpoBoe mporpaMmMupoBaHve (KOMIETEHIIMM OpraHu3aluu U
KOMIIETEHTHOCTH MEPCOHANA)

2 IlpoextupoBanue  mnpoduiaeli  KOMIETEHTHOCTEH  IepcoHaia
OpraHu3aluu

3 PerynupoBaHue npoieccoB (popMUpoBaHUs HEOOXOIUMOTO KaJIpPOBOTO
pecypca

4 Coznanue 3¢ (PeKTUBHBIX KOMMYHHKATUBHBIX CETEH U pa3BUTHE TPYIII
B OpraHU3aIuu

5 JInarsHoCcTrka 4eoBe4eCKOro Kanurajia B OpraHu3anun

6 Pa3BuTure KaIpoBOro rnoTeHnMana KOMIaHu!

7  COBEpPIIEHCTBOBAHWE TEXHOJIOTUM IPOEKTUPOBAHUA  KAAPOBOU
CTpaTeruu

8 Pa3zpaboTka u peasin3zaiiysi KaApoBbIX MPOESKTOB

9 TloBeIeHue 3pHEKTUBHOCTU KAJPOBBIX CTpaTEruit

10 MeToas! u nipoLieIypbl CTPATErHYECKOr0 aCCECMEHTA

11 Pa3paboTka CHCTEMBI MOHUTOPHHIA YEJIOBEUECKHUX PECYypCcOB B
OpraHu3aluu
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12 Crparerudeckoe TUAEPCTBO B GOPMUPOBAHUN KOMAHIbI

13 VYmpaBienwe mnpoueccaMyd JMYHOCTHOTO Pa3BUTHS B pPaMKax
poLeIyp KOMaHI000pa30BaHus

14 CuenapHbli aHAIU3 KAAPOBBIX IPOLECCOB OPraHU3AUN

15 PerynupoBanue TpaHcopManuu KOPHOPATUBHON  KYJIBTYPHI
OpraHu3alyy aJICKBaTHOM CTPATETUYECKUM U3MEHEHUSIM

16 VYmpaBneHue CTpaTerMYECKUMH W3MEHEHHUSIMA B  YIPAaBICHUU
NIEPCOHAIIOM

17 IlporHo3upoBaHWE€ U IUIAHUPOBAHME B pPa3pabOTKE CTpaTeruu
yIIPaBIICHHS IEPCOHATIOM

18 [Iporuo3upoBanue NOTPEOHOCTH B TPYJIOBBIX pecypcax NpearpusTUs
19 TIlporHo3upoBaHue | IUIAHUPOBAHUE KaJIPOBOTO OOECIeYeHUs
YCTOMYMBOIO Pa3BUTHS MPEITPUSITUS

20 IIporHo3upoBaHuE M CTPATETHYECKOE IUIAHUPOBAHHE COLMAIIBHOTO
pa3BUTHS TIPEATPUATUS

21 IIporHo3upoBaHME M CTPATETUUYECKOE IUIAHUPOBAHUE PA3BUTHSA
MEPCOHANIA IPEPUSITHS

22 IInaHupOBaHKUE COUAIIBHOIO Pa3BUTHS KOJUIEKTUBA

[ToTHOCTBIO OIIEHOUHBIE CPEACTBA MPEACTABICHBI B y4eOHO-
METOJUYECKOM KOMIUIEKCE TUCIUILIHBL.

7.4 KpaTkuii cJioBapb TEPMHHOB

Ajanranusi COTPYAHHMKOB - TIPOIIECC BKIIOYCHHUS HOBBIX
COTPYAHUKOB B OpraHU3aIl{I0, TMPEANOoNararoniuid 3HAKOMCTBO C
paBUjIaMHd M HOPMaMH, 3aKpEIJICHHBIMU B KOPIIOPATHUBHON KYJIBTYpE,
croco6amMu mpodheCCHOHATBHOM JISATeTbHOCTH, BKIIFOUCHHEM B CHCTEMBI
He(OpMaJIbHBIX CBS3CH.

AKTHBHasl KaJ|poBasi MOJUTHKA - XapaKTEPU3YETCs HAUTUUUEM Y
PYKOBOJICTBA HE TOJIbKO 0OOCHOBAHHBIX MPOTHO30B PAa3BUTHUS CUTYAIlUH,
HO U CPEJICTB BO3JICHCTBUS HAa CUTYAITHIO.

AHau3 YyeJIOBEYeCKUX pecypcosB - KOHIICTIIIHS,
paccMaTpuBaroIias MEPCOHA KaK BaKHBIM pecypc OpraHu3aliid, B
WCIIOJIb30BAHUHM KOTOPOTO CKPBITHI 3HAYUTEIBHBIEC PE3EPBHI U KOTOPHIC
MOTYT OBITh OXapaKTepH30BaHbI Yepe3 OIEHKY HAKOHOMHYECKOM
() PEKTUBHOCTH €0 UCITOIH30BAHMUS.


http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/itbeqramvr/
http://www.cis2000.ru/cisFinAnalysis/ttqeiramgg/
http://www.smartcat.ru/Referat/ftmeframsu/
http://www.smartcat.ru/Referat/ntoejramam/
http://www.smartcat.ru/Referat/wthejramjd/
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ATTecTanMs - KaJpOBbIE MEPOIPHUITUS, NPU3BAHHBIC OLICHUTH
YpPOBEHb TpyJa, KadecTB M TMOTEHUIHAa JHUYHOCTH TPeOOBaHUAM
BBITIOJTHAEMOM AESATEITbHOCTH.

Bunenne — nmpeacraBieHME O 2 TOM, KaK  OpraHu3aius
MpEANoiaraeT JBUTaTbCAd K JOCTHUKEHHUIO CTPATErMYECKUX LENeh, ee
MPEANOJIOKEHHUE O MyTAX U ATANax JOCTHKEHHUS 1EIeH.

Buyrpudgupmennoe odyyenue - cucteMa rmoJAroTOBKHM NepcoHala,
NpoOBOAMMAs Ha TEPPUTOPUM NPEANPUATHS (WU KOPIOPATUBHBIX
y4eOHBIX IIEHTPOB) C IIPUBJICUCHHEM COOCTBEHHBIX WM BHEIIHHUX
IpernojiaBaresiel u CTPOoAIIasCs Ha peHIeHUuU MpoOseM, crnenudUUHbIX
T KOHKPETHOM OpraHU3alvH.

BoccTaHoBUTe/IbHbIE U3IEPHKKH - 3aTPaThl, HEOOXOAUMBIC IS
3aMeHbl paloTarollero ceiyac pabOTHHKA Ha JAPYroro, CIOCOOHOTO
BBITIONTHATE T€ k€ (GyHKIuU. COCTOSAT U3 HU3JACPKEK MPUOOpETEHUs
HOBOI'O CIIeI[MaJiCcTa, €ro oOy4deHus (OpUEHTAllUM) U H3JIEPIKEK,
CBSI3aHHBIX C YXOJ0M pa0bOTaroIero paboTHHUKA.

JesioBasi 3TUKA - COBOKYITHOCTh MPUHIIMIIOB U HOPM, KOTOPBIMU
JIOJDKHA PYKOBOJICTBOBATHCS ICSITEILHOCTh OpraHU3aIlui U UX YJICHOB B
cdepe ynpaBlieHUs U IpeANPUHUMATEIHCTBA.

JIoKTpuHA KOMAH/IHOT 0 MEHEeI)KMEeHTAa - NOAXO/,
OpPUEHTUPOBAHHBI HA CTUMYJIUPOBAHHE TBOPYECKONM aKTUBHOCTHU
IPYINIOBOM  NESITEILHOCTH TIPU PEIIEHUH HECTaHJIApPTHBIX 3aaad.
[IpuMeHeHne MOAX0Aa Ta€T BO3MOXKHOCTH IOBBICUTH COIIMAIBLHOE U
KYJIbTYPHO€ TBOPYECTBO PAOOTHUKOB, UX HEMOCPEJCTBEHHOE YUaCTHE B
CaMOOpPraHM3allMd ¥ CAMOYINPABICHUM COBMECTHON JESTEIbHOCTHIO,
B3aWMHBIM ~ KOHTPOJIb, B3aUMOIIOMOIIL M  B3aHMO3aMEHSIEMOCTb,
MPOSICHEHHOCTh OOIIMX IIEHHOCTEH U 1eJIeH, OnpeaesonX MOBEICHNE
KaXJOr0 4Yi€Ha KOMaHJIbl, KOJUIEKTUBHYKD OTBETCTBEHHOCTH 32
pe3yabTaThl U BBHICOKYIO 3G (PEKTUBHOCTH pabOThI, BCEMEPHOE pa3BUTHE
Y UCIIOJIb30BAHUE UHAUBHUAYAIBHOTO U IPYNIIOBOTO NOTEHIIUAJIOB.

3amauyu KaaApoBoii CayKObI — MPEICTABICHUS O LENSAX pabOTHI C
MEPCOHATIOM, KOHKPETU3UPOBAHHBIE C YUETOM YCIIOBUM CYIIECTBOBAHUS
OpraHU3allNH.

3akpbiTass  KagpoBas  MOJUTHKA —  XapaKTEpPU3YeTCs
HETMPOHHUIIAEMOCThIO JJIsI HOBOTO TMEPCOHAIa HAa CPEJHUX M BBICIINX
YPOBHSX YyNIpaBJEHUS, OPTaHU3AIMUS OPUEHTUPYETCS Ha BKIIIOYEHUE


http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/stbeeramfh/
http://www.cis2000.ru/Budgeting/rtwedramei/
http://www.smartcat.ru/Referat/stbeeramfh/
http://www.smartcat.ru/Referat/stbeeramfh/
http://www.smartcat.ru/Referat/utpeiramhf/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/ttielramgg/
http://www.smartcat.ru/Referat/stmeiramfh/
http://www.smartcat.ru/Referat/fthegramsu/
http://www.smartcat.ru/Referat/wtxejramjd/
http://www.smartcat.ru/Referat/ytfeqramlb/
http://www.smartcat.ru/Referat/staeframfh/
http://www.smartcat.ru/Referat/utkelramhf/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/ttielramgg/
http://www.smartcat.ru/Referat/rtbeqramei/

65

HOBOT'O TEpPCOHAJIa TOJIbKO C HH3IIETO JOKHOCTHOTO YPOBHs, Jajiee
3aMeIeHUEe MPOUCXOIUT TOJIBKO M3 YHCIIa COTPYIHUKOB OpraHU3aIUH.

KopnoparuBHasi  KyJbTypa  —  CJHOXHBIA  KOMIUIEKC
MPEANOIOKECHNHM, Oe3/0Ka3aTeIbHO MPUHUMAEMBIX BCEMU UICHAMU
KOHKPETHOM OpraHM3alll¥, W 3aJalolIuil OOIWe paMKH TIOBEICHUS,
IIpUHUMAaeMble, OOJIBIIICH YaCThIO OPTaHU3AIIHH.

OpraHu3anuoHHasl KYJbTypa - HMHTErpalbHas XapaKTEePHUCTHKA
opraHuzanuu (ee IEHHOCTEMW, 00pas3IoB MOBEACHUS, CIIOCOOOB OICHKHU
pe3yabTaTOB  JEATEIBLHOCTH), JaHHAs B  S3BIKE  ONpEICISHHOMN
THUIIOJIOTHH.

IlepcoHan — COBOKYNHOCTh BCEX YEIOBEYECKHX PECYPCOB,
KOTOPBIMH 00JaJaeT OpraHu3aIusl.
I[lnanupoBanne Kapbepbl —  MPOILECC  COMNOCTABICHUS

ITOTEHIIMAIBLHBIX BO3MOKHOCTEH, CIOCOOHOCTEH M IIeJICH 4YeloBeKa C
TpeOOBaHUAMHU OpraHM3alluy, CTpaTerueld W IJIJaHAMHU €€ Pa3BUTHS,
BBIPAKAIOIIUNCSI B COCTaBJICHUH IIPOrpaMMbl IPO(ECCHOHAIBLHOTO U
JIOJIPKHOCTHOT'O POCTA.

IlnanupoBanne TMNOTPeOHOCTHM B MEPCOHAJIE — KaJapoBasd
IporpaMma, HallpaBJICHHAs Ha OLEHKY KakKk KOJMYECTBEHHOM, TaK W
Ka4eCTBEHHOM MOTPEOHOCTH B TMEPCOHAasE, OTBEYAlomias Ha BOIPOCHI:
CKOJIbKO, KOT/Ia M KaKOT'0 TIEpCOHaIa MOTpeOyeTCsl OpraHu3aIuy.

IMomMTHKa OpraHU3alMM - CUCTEMAa MPABUJI, B COOTBETCTBUU C
KOTOPBIMH BEACT Ce0s CHUCTeMa B ILIEJIOM M I0 KOTOPBIM JEHCTBYIOT
JIFOJIA, BXOJSIIUE B 3Ty CUCTEMY.

PeakTuBHAast KkajpoBasgs MOJMTHKA — XapakTepHa JIA
NPEANPUATUNA, PYKOBOJCTBO KOTOPBIX OCYIIECTBISIET KOHTPOJb 3a
CUMIITOMAMU HETaTUBHOTO COCTOSIHUSI B paboOTe€ C TMEPCOHAIIOM U
MpEANTPUHUMAET MEPHI 110 JIOKATU3AIUU MPOOIIEM.

Crparerusi opraHM3anMu - TMPEACTABICHUE YMOPaBICHYECKOTO
mepcoHajga O IENsSX OpraHu3allik M CIoco0ax WX JOCTHIKCHHS B
OIIPEACICHHBIN MEPUO] CYLIECTBOBAHUS OPTaHU3ALIUMU.

Crparerusi ynpapJjieHUs TIEPCOHAJIOM - CrelU(PpUUECKUN HAbOp
OCHOBHBIX IIPHUHIIUIIOB, TIpaBWJI M 1€l pabOThl € TMEPCOHATIOM,
KOHKPETU3UPOBAHHBIM C YYETOM THIIOB OPraHU3allMOHHOM CTPAaTETruH,
OPTraHU3ALMOHHOTIO U KaJIpPOBOTO IMOTEHUIHANA, & TAKXKE THUMA KaAPOBOU
MMOJIUTHUKH.


http://www.smartcat.ru/Referat/dtvedramqw/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/ftaeqramsu/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/ytfeqramlb/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/ataeqramnz/
http://www.smartcat.ru/Referat/otieirambl/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/ateeqramnz/
http://www.smartcat.ru/Referat/ntceqramam/
http://www.smartcat.ru/Referat/ntceqramam/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/rtbeqramei/
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Teopus YeJI0BeYeCKOro KaluTaJa - KOHIIEIINA,
paccMaTpuBarolias 4YeJOBEYECKYIO COCTABJIAIONIYI0 OpraHu3aluyd B
TEpPMHUHAX CTOUMOCTH U 1ICHBI.

8 PexomeHnayemble HCTOYHUKHM UH(pOpMAIIUT

8.1 OcHoBHas yueOHas1 JquTEpaTypa

1 Bacunenko, B. A. Crparernueckoe yrnpaBi€HHE MEPCOHAIOM :
yueOHoe nocodue / B. A. Bacunenko. - Mocksa ; bepaun : upekt-
Menua, 2022. - 208 C. - URL:
https://biblioclub.ru/index.php?page=book&id=621205 (mara
obpamienns: 15.01.2024) . - PexuMm gocTyma: mo MOANMUCKE. - TEeKCT :
AJIEKTPOHHBIM.

2 Emwmmkwun, U. A. Crpareruss ynpaBiCHHS 4YEIOBEYECKUMHU
pecypcamu : yuebHoe mocodue / WM. A. Enumkun, C. A. Illanupo. -

MockBa ; bepmun : [dupekr-Memma, 2019. - 122 c¢. - URL:
https://biblioclub.ru/index.php?page=book&i1d=500045 (mara
obopamenusi: 15.01.2024) . - Pexum gocTyna: mo moanucke. - TekcT :
AJICKTPOHHBIN.

3 Vnpasienue nepcoHaioM : yueOHoe nmocobue / aBT.-cocT. A. W.
Konomuen. - MockBa : [upekr-Meaua, 2022. - 176 c¢. - URL:
https://biblioclub.ru/index.php?page=book&1d=683095 (mara
obpamienns: 15.01.2024) . - PexuM gocTyma: mo MOANMHUCKE. - TeKCT :
BJICKTPOHHBIN.

8.2 lomosiHuTEe ILHAA yUeOHAs JUTEPATypa
4 JlonaroB, A. WM. Crpareruueckuii MEHEIKMEHT : YydeOHOe
nocooue / A. U. lonros, E. A. Ilpokonenko. - 5-¢ u3a., crep. - Mocksa

: OJIMHTA, 2021. - 278 C. - URL.:
https://biblioclub.ru/index.php?page=book&id=83145 (mara
obpamienns: 15.01.2024) . - PexuM gocTyma: 1o MOAMHUCKE. - TeKCT :
AJIEKTPOHHBIN.

5 KpspkanoBckas, Omnbsra AnekcanapoBHa. Crparermyeckui
MEHEIPKMEHT : yyeOHOoe mocodue : [IpeAHa3HaueHo JJisl ay JUTOPHOU U
CaMOCTOSITEJIbHOM pabOThI CTYJIEHTOB OakaiaBpuara, 00y4arommxcs mno
HanpasiaeHussM noArotoBku 38.03.02 «Menemxment» u  38.03.05
«buznec-unpopmaruka»| / O. A. Kperkxanosckas, 0. B. Beprakona ;
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Oro-3amn. roc. yu-t. - Kypck : FO3I'Y, 2017. - 348 c. — Tekct
DJIEKTPOHHBIM.

6 Ynpasienue nepconanoM : yueOnuk / moa pea.: T. FO. bazaposa,
b. JI. Epemuna. - 2-e usn., nepepad. u gom. - Mocksa : FOuutu-/lana,
2017. - 568 C. - URL:
https://biblioclub.ru/index.php?page=book&id=682209 (mara
oopamenus: 15.01.2024) . - Pexxum goctyna: 1o moamucke. - Tekcr :
AJIEKTPOHHBIN.

7 Ynpapnenue nepcoHaiom : yueonoe nocodue / M. C. I'ycaposa,
H. I'. PemernukoBa, A. B. KombeitoBa, E. JI. UmkeBckasa ; TroMeHCKUN

VHIYCTPUAIbHBIM  yHUBEpcuTeT. - TroMeHb :  THOMEHCKHMU
WHIyCTpUanbHbld  yHMBepcurer, 2019. - 212 c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=611332 (mara

obpamienms: 11.01.2024) . - PexuMm gocTyma: mo MOANHCKe. - TeKcT :
BJICKTPOHHBIN.

8 YmpasneHue nepcoHanioM : yueOHoe nocooue / mox pen. I1. O.
[lInennepa. - MockBa : IOuwuru-Jlana, 2017. - 319 c. - URL:
https://biblioclub.ru/index.php?page=book&i1d=615887 (mara
obpamienus: 15.01.2024) . - Pexum gocTymna: 1o MOJNMUCKE. - TeKCT :
BJICKTPOHHBIN

8.3 Ilepeyenn pecypcoB UH(OPMAIHOHHO-
TeJIeKOMMYHUKAUMOHHOW ceTn «UHTEepHET», HEOOXOAUMBIX JJIA
OCBOEHHUS TUCHUTTHHBI

1 HR-noptaun - https://hr-portal.ru/

2 burpukc24 - https://www.bitrix24.ru/

3 I'pynma Axtron - https://action.group/about/

4 OduuuanbHpli callT MwuHHCTEpPCTBA TpyJla M COLUMAIBHOU
3amuThl Poccuiickoit denepanuu - https://mintrud.gov.ru -

5 Odunmanbueiii cailt denepanbHON CIyXObl TOCYIAPCTBEHHOU
craructuku PO - http://www.gks.ru

6 ConmansHubrii porx Poccun - https://sfr.gov.ru/

7 llenTp  packpeiTUs  KOPHOpAaTUBHOM  uH(oOpmaruum -
https://www.e-disclosure.ru/



https://hr-portal.ru/
https://www.bitrix24.ru/
https://mintrud.gov.ru/
http://www.gks.ru/
https://sfr.gov.ru/
https://www.e-disclosure.ru/

