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1 OHEHOYHBIE CPEJACTBA VI TEKYIIEI'O KOHTPOJIAA YCIIEBAEMOCTH

1.1 BOIIPOCBHI /I'TA COBECE/JOBAHHA

Tema 3 «MoaenupoBaHue OU3HEC-TIPOLIECCOBY

1. Packpoiite He0OXOIUMOCTh MOAECTUPOBAHUS OU3HEC-TIPOIIECCOB.

2. OxapakTepu3yiTe CcrnocoObl ONUCAaHUS M  MOJEIMPOBaHMUS  OuU3HEC-
IPOIIECCOB.

3. OxapakTepu3ylTe TOPU30HTAIBHOE M BEPTUKAJIbHOE OIMCaHuEe Ou3Hec-
IPOIIECCOB.

4. TTosicHUTE TEXHOJOTHIO OMUCAHUS M MOJACTUPOBAaHUS OWU3HEC-TPOIIECCOB
IPEIIPUITHSA.

5. Oxapakrepusyiite MeToAsl cOopa MHGOPMALMU MPU MOACIUPOBAHUU OU3-
HEC-TIPOLIECCOB.

6. OxapakTepu3yiTe OCHOBHBIE IIOAXOIbI K MOJCIMPOBAHUIO OU3HEC-
IPOLIECCOB.

IlIxana ouenueanus. 6 6ambHas
Kpumepuu oyenusanusn:

6 6a/J10B (MM OLICHKA «OTJMYHO») BBICTABIIAETCS 00yYaroleMycs, eclid OH
NPUHUMAET aKTUBHOE y4yacTHe B Oecene Mo OONBIIMHCTBY OOCYXIaeMbBIX BOIIPOCOB
(B TOM YHCJIE CaMbIX CJIOXHBIX); JEMOHCTPUPYET CHOPMUPOBAHHYIO CLIOCOOHOCTH K
TUAIOTUYECKOMY MBIIUICHUIO, TIPOSIBIISIET YBOXKEHWE M MHTEPEC K MHBIM MHEHUSIM;
BJa/ieeT IiTyOOKUMH (B TOM YHCIIE€ AOMOJHUTENbHBIMHU) 3HAHUSMHU 10 CYLIECTBY 00-
CYX/IaeMbIX BOIIPOCOB, OPATOPCKUMHU CIIOCOOHOCTSMHU U MpaBUJIAMU BEJICHUS IOJIe-
MUKHU; CTPOUT JIOTUYHbIE, APIYMEHTUPOBAaHHbIE, TOYHbIC U JJAKOHUYHBIC BBHICKA3bIBa-
HUSI, CONTPOBOXAAEMbIE IPKUMHU IIPUMEPaMHU; JIETKO U 3aMHTEPECOBAHHO OTKJIMKAETCS
Ha HEOXXUIaHHBIE PaKypChl O€cebl; He HYKIAETCs B YTOUHSIOMUX U (MJIH) JOTIOTHH-
TENBHBIX BOMPOCAX MPETIOaBATEIS.

4-5 0a/J10B (W1 OLIEHKA «XOPOII0») BBICTABIISAECTCS 00y4aronieMycsi, €ClIu OH
IPUHUMAET ydacTue B 00cyxaeHuu He MmeHee 50% IUCKYCCHOHHBIX BOIIPOCOB; MPO-
SBJISIET YBOXCHHE M MHTEPEC K MHBIM MHEHUSM, J0Ka3aTeIbHO U KOPPEKTHO 3allu-
IaeT CBOE MHEHME; BJIAJICET XOPOIIMMHU 3HAHUSMHU BOMPOCOB, B 0OCYXIECHUU KOTO-
PBIX IPUHUMAET y4acTUE; YMEET He CTOJIbKO BECTH MOJIEMHUKY, CKOJIBKO Y4acTBOBAThH
B HEW; CTPOWT JIOTWYHBIC, apTyMEHTHPOBAHHBIC BBHICKA3BIBAHHUSA, COMPOBOXKIAEMBIC
MOJIXOSIIMMH TIPUMEPAMU; HE BCET/Ia OTKIMKACTCS Ha HEOXKHJIaHHBIE PaKypchl Oe-
Cellbl; HE HY)KJIAeTCsl B YTOUHSIOIMX U (WJIM) JTOMOJHUTEIBHBIX BONPOCAX Mpernojaa-
BaTes.
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3 0aJ1 (WM OLIEHKA «Y/AOBJIETBOPUTEIBHO») BHICTABIISIETCS 00yUaIOIIEeMyCs,
€CJIM OH MPUHUMAET ydacThe B Oecelie o 0JIHOMY-IBYM HamboJjee MpoCTbIM 00CYK-
JTA€MBIM BOMPOCaM; KOPPEKTHO BBICTYIIIMBAECT UHbIE MHEHUS; HEYBEPEHHO OPUEHTH-
pyeTcst B cojiepKaHuU 00CYkIaeMbIX BOIPOCOB, MOPOM JOIMYCKasl OLIMOKHU; B MOJIe-
MUKE MPEINOYNTACT 3aHUMAaTh IMO3UIUI0 3aMHTEPECOBAHHOTO CIIYIIATENsI; CTPOUT
KpaTKue, HO B II€JIOM JIOTHYHBIE BBICKA3bIBaHHWs, COMPOBOXKAAaeMble Hanbojee oue-
BUJHBIMU TPUMEPAMHU; TEPAETCS MPU BOSHUKHOBEHHM HEOXHJAHHBIX paKkypcoB Oe-
Celbl U B ATOM CITydae HYXKJIaeTCsl B YTOUHSAIOMUX U (WUJIHM) TOTOJHUTEIBHBIX BOIIPO-
cax IMpenojaaBaTes.

0-2 6anna (WM OLICHKA «HEYJAO0BJETBOPUTEIbHO») BBICTABIIICTCS 00ydaro-
IIEMYCSl, €CJIM OH HE BJIAJICET COAECPKAHUEM 00CYKAAEMbIX BOIIPOCOB MM JIOMTYCKAET
rpyOble OIIMOKM; MaCCMBEH B OOMEHE MHEHMSIMU WJIM BOOOIE HE Yy4acTBYET B JIHC-
KyCCHH; 3aTPyIHACTCS B TIOCTPOSHUU MOHOJIOTUYECKOTO BBICKA3bIBaHMS U (MIIN) J10-
MyCKaeT OIIMO0YHbIE BRICKA3bIBAHUS; TOCTOSTHHO HY)K/IA€TCSl B YTOUHSIONINX U (MIJTH)
JIOTIOJTHUTEIBHBIX BOMIPOCAX MPEMOIaBaATENS.

1.2 BOIIPOCHI JlV/TA KOHTPOJIBHOI O OIIPOCA

Tema 4 « AHAJIM3 U KIIIOUEBBIE MMOKAa3aTeIu OU3HEC-TIPOIIECCOBY

1 TTosicHuTe BHIOOP MPUOPUTETHBIX OU3HEC-TIPOLIECCOB JJIsI ONTUMHU3AIUH.

2 OxapakTepu3yiTe KIroueBbie TOKa3aTean OU3HeC-TIPOIIECCOB.

3 IlosicuuTe TIpoBE/IeHNE OIIEHKHU Ba)KHOCTH OM3HEC-TIPOIIECCOB

4 KakuM KpUTEpHsIM JOJIKHBI 0oTBeuarh KOY?

5 YUto Takoe MaTpulia CONOCTABIEHUS U KaK OHA CTPOUTCA?

6 Kak mpoBoauTcs olieHKa mpoOJIeMHOCTH OM3HEC-TIPOIIECCOB?

7 Kak cTpoutcst MaTpuiia paH>KUpoBaHUsI OM3HEC-TIPOIECCOB?

8 Kak mpoBOAMTCS OlleHKa BO3MOXHOCTH TPOBEICHUS M3MEHEHHI B OM3HEC-
npouecce?

9 Ilepeuncnure OCHOBHBIE CTAIUHA COMPOTUBJICHUSI U3BMEHCHUSIM.

IlIxana oyenueanus. 6 6annbHAS
Kpumepuu ouenusanusn:

6 0aJ10B (MM OIICHKA «OTJMYHO)») BBICTABISETCA O0ydYaIOIMEMyCs, €ClTu OH
MPUHUMAET aKTUBHOE y4JacTue B Oecelie 1Mo OOJBIIMHCTBY 00CYXKIaeMbIX BOIIPOCOB
(B TOM YHCJIE CaMbIX CJIOXHBIX); IEMOHCTPUPYET CPOPMHUPOBAHHYIO CITIOCOOHOCTH K
JAAJIOTUYECKOMY MBIIIJICHUIO, TPOSBIISIET YBAXXEHHUE U MHTEPEC K MHBIM MHEHUSIM;
BJIaJieeT IITyOOKUMHU (B TOM YHCIIEC JOMOJHUTEIHHBIMHU) 3HAHUSMU IO CYIIECTBY 00-
CY’KJJa€MbIX BOMPOCOB, OPATOPCKUMHU CIIOCOOHOCTSIMU U MpPaBUIIaMHU BEJEHUS TOJIe-
MUKH; CTPOUT JIOTUYHBIE, APTYMEHTUPOBAHHbBIC, TOUHBIC U JJAKOHUYHBIE BHICKA3bIBA-
HUSI, COMIPOBOXKIAEMbIE SPKUMU MPUMEPAMU; JIETKO U 3aMHTEPECOBAHHO OTKIIUKAETCS
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Ha HEOXKHJIAHHBIE PAKypPCHl Oece/bl; HE HY)XTaeTCS B YTOUHSIONUX U (MJIN) JOTIOTHU-
TEJIBLHBIX BOMIPOCAX MPETOIaBaTEeIIs.

4-5 6ans10B (WIM OIIEHKA «XOPOI0») BBICTABJISAETCS 00YyUYarOIIeMyCsl, €CJIM OH
MPUHUMAET y4yacThe B 00cyxaeHuu He Mmenee 50% AUCKYCCHOHHBIX BOIPOCOB; MPO-
SBIISICT YBAXCHHE M MHTEPEC K MHBIM MHEHUSM, J0Ka3aTebHO U KOPPEKTHO 3allu-
IaeT CBOE MHEHME; BIIAJICET XOPOIIMMHU 3HAHUSMHU BOMPOCOB, B OOCYXKICHUU KOTO-
PBIX TIPUHUMAET y4acTUe; YMEET He CTOJIbKO BECTH MOJIEMHUKY, CKOJIBKO y4acTBOBATh
B HEH; CTPOWT JIOTMYHBIE, apTYMEHTUPOBAHHBIC BBICKA3BIBAHMS, COMPOBOXKIACMBIC
MOAXOSIIIUMHA MPUMEpPaMHU; HE BCEr/la OTKIMKAETCS Ha HEOKUJAHHBIE paKypchl Oe-
Ce/lbl; HEe HYXKJIaeTCs B YTOUHSAIONIMX U (MJIM) JOMOJHUTENbHBIX BOMpOCax Mpernojia-
BaTeJsl.

3 6a)1 (WK OIICHKA «Y/I0BJIETBOPHUTEIBHO0)») BBICTABISICTCS 00yUaromeMycs,
€CJIM OH IPUHUMAET ydacThe B Oecesie M0 OJJHOMY-IBYM HamOoJjee MpoCTbIM 00CyX-
JTa€MBIM BOTIPOCaM; KOPPEKTHO BBICIYIINBAECT WHBIE MHEHUS;, HEYBEPECHHO OPHCHTH-
pyeTcsi B coiepkKaHuu 00CYK/IaeMbIX BOIPOCOB, MOPOIl TOMycKasi OMIMOKH; B TOJIe-
MUKE MPEANOYUTAECT 3aHUMATh TMO3UIMI0 3aMHTEPECOBAHHOTO CIyIIATENsS; CTPOUT
KpaTKHe, HO B IICJIOM JIOTUYHbBIE BBICKa3bIBaHUS, COIPOBOXKIAaEMbIe Hanbosee oye-
BUJITHBIMU TIPUMEpPaMU; TePAETCS MPU BOSHUKHOBEHUM HEOXKUJIAHHBIX PaKypcoB Oe-
Celbl U B ATOM ClTydae HY)KJIAeTCs B YTOUHSIIOMIMX U (UJTM) JOMOJHUTEIBHBIX BOMPO-
cax mpernoaaBaTers.

0-2 GamtoB (WJIM OLIEHKA «HEYIOBJIECTBOPHUTEIHLHOY) BBICTABIISAETCS 00yUaroie-
Mycsl, €ClId OH HE BJAJIEEeT COJICpX)aHHUEM OOCYKIaeMbIX BOIPOCOB HIIHU JOIYCKaeT
rpyobie OMMOKHM; TAaCCUBEH B OOMEHE MHEHUSIMHU WJIM BOOOIIE HE Y4acTBYET B JMC-
KYCCHUU; 3aTPYAHSIETCS B TIOCTPOCHUH MOHOJIOTHYECKOTO BBICKA3bIBAHUS U (MJIH) J0-
MyCKaeT OMMOOYHBIC BHICKA3bIBAHUS;, TTOCTOSIHHO HYK/Ia€TCA B YTOUHSIOMUX U (MIIH)
JOTIOJTHUTENIBHBIX BOMIPOCAX MPEToAaBaTENsl.

Tema 5 «KiroueBbie rpymnibl METOAOB ONITUMHU3AIIMN OU3HEC-TIPOIIECCOBY
[TosicauTe METOM MIATH BOIIPOCOB.
OxapakTepusyiTe METO] MapalIeIbHOTO BHITIOJTHEHUS PadoOT.
[TosicHUTE METO YCTpaHEHHUSI BPEMEHHBIX Pa3phIBOB.
OxapakrepusyiiTe pa3paboTKy HECKOJIBKHX BapUaHTOB OU3HEC-TIpoIiecca.
OxapaktepusyiTe METOJ] YMEHBIIICHUS KOJIMYECTBA BXOJOB M BBIXOIOB
OM3HEC-TIPOIIECCOB.
6. OxapakrepusyiTe CoriacoBaHUE PE3YIHTATOB C TPEOOBAHUSIMHU.
7. TlosicHuTe MHTETpAIUIO C KIIMEHTAMH U MTOCTaBIIUKaMHU OU3HEC-TIpoIiecca.
8. TlosicHuTe MUHUMU3AIHIO YCTHOW WH(MOPMAIIHH.
9. Oxapaktepusyiite  crapaaptuzanmuio ¢opMm cbopa u  mepesadu
uHpopMmaru. OxapakTepu3ylTe OpraHu3aIio TOYEK KOHTPOJIS.

agbrwpnhE
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IlIkana oyenusanus:. 12 GannbHas
Kpumepuu oyenusanusn:

12 6ansoB (MU OLEHKA «OTJMYHO») BBICTABISETCS 00y4YalOMIeMyCs, €CJI OH
MPUHUMAET aKTUBHOE y4JacTue B Oeceie 1Mo OOJBITUHCTBY 00CYXKIAEMBIX BOIPOCOB
(B TOM YHCJIE CaMBIX CJIOXKHBIX); TEMOHCTPUPYET CPOPMUPOBAHHYIO CIIOCOOHOCTH K
JIAATIOTUYECKOMY MBIIIJICHUIO, MPOSBISIET YBAXKCHUE U MHTEPEC K MHBIM MHEHUSIM;
BJIaJIceT ITyOOKUMU (B TOM YHMCIIEC JOTOJHUTEIbHBIMHU) 3HAHUSIMU 1O CYIIECTBY 00-
CY’KJJa€MbIX BOIPOCOB, OPATOPCKUMHU CIIOCOOHOCTSMU U MPABWIAMH BEJEHUS IOJIe-
MUKH; CTPOUT JIOTUYHBIE, ApTYMEHTHUPOBAHHBIE, TOYHBIC U JJAKOHUYHbIC BbICKA3bIBa-
HUS, COMIPOBOXKIAEMbIE IPKUMHU MPUMEPAMU; JIETKO U 3aMHTEPECOBAHHO OTKIIMKAETCA
Ha HEOXKUJIaHHbIEC PAKYPChl OECe/Ibl; HE HYKIACTCS B YTOUHSIONIUX U (WJIHM) TOTIOJHU-
TEJIbHBIX BOIIPOCax MpenojaBaTes.

4-11 6anjoB (WU OIIEHKA «XOPOI0») BBICTABIISIETCS 00YyUaroIIeMycCsi, €CIu
OH MPUHUMAET y4yacTue B 0OCyxkaeHuu He MeHee 50% IUCKYCCHOHHBIX BOIPOCOB;
MPOSIBIISIET YBAXKEHUE U UHTEPEC K MHBIM MHEHHUSIM, JOKA3aTEIbHO U KOPPEKTHO 3a-
IIUIIAeT CBOE MHEHHE; BJIAJICET XOPOIUIUMHU 3HAHUSMU BOIIPOCOB, B OOCYKIEHUU KO-
TOPBIX MPUHUMAET yYAaCTHE; YMEET HE CTOJBKO BECTHU IMOJEMUKY, CKOJIBKO y4acTBO-
BaTh B HEW; CTPOUT JIOTUYHBIC, ApTyMEHTUPOBAHHBIC BHICKA3bIBAHUSI, COMPOBOXKIAC-
MbI€ MOJIXOASAIIMMU pUMEpPaMu; HE BCera OTKIMKAETCS Ha HEOXKHUJAHHBIE PaKypChl
Oecefibl; HE HYXKJIA€TCsl B YTOUHSIIOIIUX U (WJIM) JTOMOJHUTEIBHBIX BOMPOCAX MPErno-
JaBaTessl.

3 0aj/u1a (MU OIIEHKA «y/I0OBJIETBOPHUTEIBHO0)») BBHICTABISACTCS O0ydYarOIIEeMy-
Cs, €CIIM OH MIPUHUMAET y4yacThe B Oecesie Mo OJTHOMY-/IBYM HamboJiee MpOCThIM 00-
CY’KJIa€MbIM BOIIPOCaM; KOPPEKTHO BBICIYIIMBAET MHbIE MHEHUS; HEYBEPEHHO OpH-
SHTUPYETCS B COJEP’KaHUM OOCY>KJA€MbIX BOIIPOCOB, MOPOM OMycKasi OIMUOKH; B
MOJIEMUKE MPEANOYUTACT 3aHUMATh MO3UIMI0 3aUHTEPECOBAHHOTO CITYIIATENSI; CTPO-
UT KpaTKHe, HO B I1€JIOM JIOTUYHBIC BBICKA3bIBaHUS, COMIPOBOXKIaeMbIe HanboJiee oue-
BUJIHBIMH TIPUMEPAMH; TEPSETCS MPU BO3HUKHOBEHUM HEOXHUJAHHBIX PaKypcoB Oe-
Celbl U B 3TOM CJIy4ae HYXKJIa€TCsl B YTOUHSIIOIMINX U (UITU) JTOMOJHUTENBHBIX BOMIPO-
cax mpernojiaBaTesl.

0-2 6a0B (WK OIEHKA «HEYA0BJETBOPUTEILHO») BHICTABIISETCS 00ydaro-
IIeMYCsl, €CJTM OH He BIAJCET COJIep)KaHNEeM 00CYK1aeMbIX BOTIPOCOB WJIH JIOMTyCKAeT
rpyOble OmMOKH; MAaCCUBEH B 0OMEHE MHEHUSIMU WJIM BOOOIIE HE y4acTBYET B JIMC-
KYCCHUM; 3aTPYAHSETCS B MOCTPOSHUH MOHOJOTUYECKOTO BBICKA3bIBAHUS U (WJIH) J10-
MyCKaeT OMMOOYHBIE BHICKA3bIBAHUS; MTOCTOSHHO HYXK/IA€TCSI B YTOUHSIONTUX U (WJTHN)
JIONIOJIHUTENIBHBIX BOMPOCAX MPEno1aBaTesl.



1.3 KEUC-34JA9HU

Keiic-3a0aua 1

BBOJIIOIS  OPTAHM3AIIMOHHOM CTPYKTVYPHI KOMITAHUU
«OTICON»

Kparkas wnHbpopManmus o xkommanuu «Oticon» - marckas KOMITaHHS,
pacnonokeHHass B KomeHrareHe M cHequaau3upyroOIIascs Ha MPOU3BOJACTBE H
npofaxke cIyxoBbIx ammapaTtoB. OcHoBana B 1904 1.; mo ¢opme coOCTBEeHHOCTH -
yacTHass. B ee coctaB Bxomar 14 nouyepHHX KOMIIAHUW 1O BCEMY MHPY C OOIIMM
gucioMm ciayxanmx Oomnee 1100 uwen. B 1960-70x rr. aT0 ObUT MHUPOBOM JHAEp
IIPOU3BOJICTBA CIIYXOBBIX allaparoB, Ybs J0Ji1 HA OOIIEMUPOBOM PHIHKE COCTaBIIsLIA
15%. Ilo pa3mepam, kKauecTBy MPOAYKIMH, JUCTPUOBIOTOPCKOM CETH U peIyTaluu
KOMITaHHsI ObLTa OTHOM U3 MEPBBIX B OCTPACIH.

[IpenbicTopus

B xonie 1970-x rT. 310 OBLT GECCIOPHBIN JUACP, U HUKAKOW MOTPEOHOCTH B
U3MEHEHUs X He ourymanock. Ckopee HA000poT: J00ble paJUKalbHbIE HIEU U
MPEIJIOKEHUST COTPYAHUKOB U3MEHHUTH CIICIIHO NMOAABISIUCh. OnHako yxke B 1980-x
IT. HA PbIHKE HAYMHAJO OUIYLIAThCSl BIMSIHUE HOBBIX TEXHOJIOTHHM U MPEXE BCETO
BHYTPUYILIHBIX CIYXOBBIX ammaparoB. Oticon BbITYCKal TOJBKO anmaparbl 3aylIHOTO
TAMA, M BCE OHU OBUIM CTaHJAPTHBIMHU, B TO BpeMs KaK HOBas MPOTYKIIHS
CO3/1aBaJIaCh IO MPUHIUITY «MAcCOBOTO MPOM3BOJICTBA HA 3aKa3», T.€. DJIEKTPOHHAas
Ha4MHKa OCTABaJlaCh OJHOM M TOM €, a KOPIIyC anmnapara, BCTABIIAIOLIUNCS B yXO,
NPOU3BOJMJICS TIO MHAMBUAYyadbHOMY 3aka3y. [lOCKONBbKY pBIHOK CIIyXOBBIX
anmapaTtoB B 3TU TOJbl MPOAOJKAT AKTHUBHO PpACTH, JO0XOAbl KOMIIAHUU HE
MOCTpaJain, OJHAKO 10 pblHKAa cokparuiach ¢ 15 1o 7%. B 1980-90x rr. 3aTparsl
KOMITAHUHM HEYKJIOHHO POCIH, a YPOBEHb PEHTAOCIBbHOCTH yMeHbIancs. Cutyarus
eme OOJbIlIe OCIOXKHUJIACh, KOTZIAa Kypc JarcKoil KpOHBI MO OTHOLICHUIO K
aMEPUKAHCKOMY JIOJUIapy TIOIIeN BBEPX, a COOCTBEHHBIM KamuTal KOMIIAHUM Ha
oamance 3a 1987 r. ymenbmmics Ha 30%. I[lepBeie maru: HOBoe pykoBoiacTBO Ha
BbIpyuKy KomnaHuu Coser ee nupektopoB npusBan Jlapca Kommnma. o 3toro
HaszHaueHus Jlapc KomuHa pykoBOAMA CeMEWHBIM OW3HECOM - KOMITaHUen
Radiometerc u Hakomus OoraThlii ONBIT B YNpaBiIeHUU U3MEHEHUsIMU. OH Takxke
3aHM- MaJl BBICOKMH TMOCT B l0CygapCTBEHHOM HAalMOHAJIBLHOM HCCIEA0BATEIHCKOM
neHTtpe JlaHum ¥ HECKONBbKO JIeT TMpernojaBajl TEOpUI0 I[JIAHUPOBAHUS B
Konenrarenckom ynuepcutere. B Oticon Jlapc Konmuna npumien B 1988 1. IlepBrie
JIBa rojia Bce CUJbl ObUIM OpOIIEHBI HAa COKpallleHue pacxoaoB. CienyeT OTMETHUT,
YTO PacxXojibl KOMITAHUHU ObUTH CHIDKEHBI Ha 20%, a KOMIIaHHS CHOBA BBIIIA HA CBOM
OOBIUHBIM ypOBeHb peHTabeabHOCTH. DOpPMHUpPOBAHME U PACHPOCTPAHEHHE HOBOIO
BujeHna K konmy 1989 1. mosBuiaucCe mnepBble IUIOABI JBYXJETHUX TPYHAOB IIO
cokpanle- Huwo 3arpar. OgHako HOBBIA MCHOJHUTENbHBIN qupekrop Jlapc Konuna
MOHUMAJI, YTO CTAOWJIbHBIX KOHKYPEHTHBIX MPEUMYIIECTB Y KOMIIAHUW HET W YTO B
YCIOBUSIX MHTEHCUBHO PACTYIIEH KOHKYPEHIIMH KOMITAHUIO OXKUIAeT OaHKPOTCTBO.
MHorue ruranThbl phIHKa JeKTpOHUKH (Takue kak Philips, Siemens, Sony u np.) yxe
UMEM COOCTBEHHBIE MOJPAa3/EeHHs] M0 MPOU3BOACTBY CIYXOBBIX amlmaparoB, U HX
HOBBIE DPa3pabOTKH BCE YCIOXKHSJIUCh M COBEPILIEHCTBOBAIUCH. [l TOro 4TOOBI
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3¢ dEeKTUBHO KOHKYpHpOBaTh ¢ HuMH, Oticon AOKEH ObUT CTaTh MaKCUMAaJIbHO
BOCIIPUMMYHMBOM, TBOPUYECKOM, HOBATOPCKOH, ONEpaTUBHONM M THOKOW KOMITaHHEH.
[Ipu sTOoM cucTemMa cObITa W MPOU3BOACTBO COXPAHSIIO KOHKYPEHTOCTOCOOHBIM
ypoBeHb. bazoBasi crparerus (NIpOAYyKT, II€Ha, MECTO M MPOJBMKEHHE) ObLIa
JIOCKOHAJIbHO TpopaboTaHa Ha Omkaiimue nBa roga. COTpPYIHUKH KOMITAaHUU
oOnaziany BBICOKMM YPOBHEM KOMIIETEHTHOCTH. [IpoGieMy mpencTaBisil IIaBHBIN
oduc opramzanuu. XoTs Ha 1070 150 cOoTpyaIHUKOB IMABHOTO Ouca MPUXOIUIOCH
Toiibko 30% HaKIAIHBIX pPacxolOB KOMIIAHWUHU, WX IIOBCEIHEBHBIE pPEUICHUS U
JEUCTBHUS Mpe- BpallAJIUCh B CYLIECTBEHHBIE PACXObI IS Bcel opranuzanuu. Kpome
TOTO, UMEHHO TIJIaBHBIA O(UC OMpenessil KylbTypy, 00pa3 MBICIM U TOBEACHHE
opraHuzanuu. A KyJapTypa Obljla KOHCEpPBAaTUBHOM, MHEPTHOW M HEBOCIPUHUMYUBOM.
Od¢uc nHacuuThiBad OONBIIOE YHCIO PA3HBIX OTAEIOB M pa3Melialica B JBYX
OTJEIBHBIX 37]aHUAX, PACIOJIOKEHHBIX B HECKOJIBKMX MWISIX JIPYr OT Apyra. beuio
OYEBHJIHO, UYTO PaJMKAIbHBIE U3MEHEHHUSI B MIEPBYIO OYEPENb JOJKHBI IPOU30UTH B
raBHOM o¢uce. Takum o00pa3oM, PEMHXUHUPHUHT OU3HEC-TPOIECCOB TIJIaBHOTO
oduca cTan JjIsi UCIIOIHUTEILHOTO TUPEKTOpa MPUOPUTETHOM 3a1aueii. B konie 1989
r. Jlapc Konunun mposen psig HeopMabHBIX BCTpEd, MOCIE KOTOPHIX OH MPUHSII
OKOHYATENIbHOE pelIeHrue 0 HeoOXoAMMOCTH TepeMeH. C pOXKIECTBEHCKUX KaHUKYIT
OH BEPHYJICSA C YETHIPEXCTPAHUYHBIM JOKyMEHTOM, o3ariaBieHHbIM Think the
Unthinkable («Ocwmbiciute Hembicaumoe»). CaMm JOKYMEHT OOJibllie W3BECTEH IOJ
CBOMM BTOPBIM, «HApOJIHbIM», Ha3BaHHeM «Tbicsua Oepe3». B cBoeM BuaeHUU
JTUPEKTOP MPEJICTABISUT HOBBIM O(uc 0e3 BHYTPEHHUX T'PAHUI], CTEH U MEPETOPOIOK.
B HOBOM oduce He ObUIO TUTYIOB, PAHTOB WJIM OTAEJIOB, HE OBLIO JTOJKHOCTHBIX
WHCTPYKIIMM W NpouMx  arpuOyTOB, MPEANUCHIBAEMBIX  TPAJUIIMOHHBIMU
YIOPABICHYECKUMU TOAXOAaMH JJi1 OOecredeHus KOHTposid U 3((HEKTUBHOCTH.
OmnuceiBasi, KAKUM TIPEACTABISCTCS eMy Oyaymuil opuc, JUPEKTOp CpaBHUBAI €TI0 C
OTPOMHOM KOMHaToOW, B koTopoit ctoutr 1000 Gepe3 B Kaakax Ha POJMKAX: KOrJa
BO3HHUKAET HEOOXOUMOCTh, OHHM MEPEMEIIAIOTCS U 00pa3yroT TPYIIbI, YTOOBI Yepe3
HEKOTOPOE BpeMsi, KOTJa OOCTOATENbCTBA W3MEHSTCA, pa3bexaThCsi U BHOBD
neperpynmnupoBarbcsi. B Havasne 1990 1. MCHONMHUTENBbHBIM TUPEKTOP MPEAIIONKUI
JOKYMEHT K pacCMOTPEHHMIO KOMaHJE BBICIIETO PYKOBOJICTBA. B Hee BXOAWIO MSTh
CTapIIuX MEHEHKEPOB, MPOpPa0OTaBIIMX B KOMIIAHWHW B TEUEHHE [JIUTEIHHOTO
nepuojia, HOBOE BHJICHHE OBLIO BCTPEUYCHO MMM C OONBIION JTOJIEH CKENTUIIA3MA.
KomaHnnia Bcemu cujamu OoTcTamBajia CBOM NOJpa3AesieHHs, paHrd W KaOuHeThl. B
TEUEHHUE CIEAYIONIUX HECKOJIBKUX MECSIEB C MOMOIIBIO Psijia BCTPEU U TEPIETUBBIX
Pa3bACHEHUI UCIOIHUTENBHOMY AUPEKTOPY YAAJIOCh MOMIATHYTh HEJOBEPHUE OAHOTO-
JIBYX PYKOBOIMTEIICH: OHU NMPU3HAIM, YTO €r0 BUJECHUE B CBOCU NMPUHUMIHAAIBHOU
gacTu ocymectBumo. 18 ampenst 1990 r. UCTIONHUTENBHBIN AUPEKTOP COOpasl BCEX
COTPYIHHMKOB INIABHOTO 0(rca U MPEACTaBUI UM CBOE BUJICHUE OpraHU3alii OU3Hec-
npoiieccoB B TaBHOM oduce. OH 700aBwII, YTO BIOJHE MOMMET TE€X, KTO HE 3aX04eT
B OTOM Yy4YacTBOBaTh, W TMooOeman BCEM, KTO WPEANOYTET YWUTH, BCSYECKYIO
MOAJIEPKKY U COACUCTBUE. AyIUTOpPUSI OTpearupoBaja B COOTBETCTBUU C
KJIACCUYECKOM CXEMOW pEeaKkUMi Ha W3MEHEHHME: IIOK, HEeAoBepue U THeB. K KOoHIy
CBOETO BBICTYIUICHHSI WCIOIHUTEIBHBIA JUPEKTOP MOHSI, 4TOo 95% COTpyaHUKOB
IJIaBHOTO o(prica HACTPOEHBI MPOTHUB €ro uaeH. /leTaapbHoe TUIaHUPOBAHUE TEUCTBUI
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B TeueHue clieqyromUX HECKOJbKUX MECALIEB HUCIOTHUTEIbHBIA AUPEKTOP
METOJUYHO TOTOBHJI TNIaBHBIM OGUC K MPEACTOSALIUM JEUCTBUSAM, 3apsbKasi JIonen
cwioi u sHeprueil. On nocesman s3tomy 10 30% cBoero Bpemenu. Jlapc Konung 6e3
BCAKUX (POpMaATIBLHOCTEHN MOAXOAWIA K JIIOMSM U Mpeasiarail UM MpopadoTarh IJIaH 1o
TOMY WJIA UHOMY BOIIPOCY, & B JAJIbHEWIIIEM U MO pean3aluy BUACHUS B LeJIoM. B
pe3yJbTare Takoro MaHeBpa IMOCTENEHHO CIOKWIOCh HECKOJIBKO HEO(UIIMAIbHBIX
IPpYII, 3aHUMABIIUXCSA PAa3JMYHBIMU  acCleKTaMHd BHJICHHUS, B TOM YHUCIE
UH(GOPMAIIMOHHBIMH CHCTEMaMH, BBIOOPOM HOBOTO IOMEIIEHUS, €ro TU3alHOM WU
nogoopoM Mebenu, mepee3ioM Tyaa, pa3paboTkoi oOydaromux nporpamm u T.4. s
oOecrnieueHus: KOOPIUHAIIMK U TTOCIIEI0BATEIBHOCTH pabOT OH MPHUINIACKI OJHOTO W3
cBoMX ObIBIIMX cTyneHTOB, CToHa J[PBHIICOHA, KOTOPBIA CTaJ MEHEIKEPOM BCETO
npoekTa. Yxe cnyctda Tpu mecsana okosno 50 denmoek (30% mepcoHana IIaBHOTO
oduca) 3aHUMATUCh TPOECKTUPOBAHNEM U TUIAHUPOBAHUEM M3MEHEHHI. B 0CHOBHOM
3TO OBUIM BeIyIIME COTPYIHUKHU. lleHTpasnbHas KOOpAMHALIMOHHAS KOMaHJa,
HarpuMep, COCTOsIa U3 LIECTH YeJIOBEK: B HEW Moj OOIIMM PYKOBOJCTBOM HOBOTO
MEHEDKepa TpOoeKTa paldoTalid CEeKpeTapb, HWHXKEHEp IO pa3padOTKe HOBBIX
IIPOAYKTOB M aCCUCTEHTHI MO MEPCOHAILY, MAPKETUHTY U 3KCHopTy. C 3TOW KOMaHIOM,
KOTOpasi KOOPJIWHHMPOBAJIA [EATEIbHOCTh CIELHAIbHBIX T[PYIN, MHOTO BpPEMEHHU
MPOBOJIMJI M HCHOJHUTENbHBIA JUPEKTOP. ENMHCTBEHHBIM YEIIOBEKOM, 3aHSTHIM
TOJIKO Ha MporpaMMe PeUH>KUHUPHUHTA, ObLT MEHEKep MpoekTa. VcrnolIHUTebHBIHI
JUPEKTOp € CcamMoro Hayajga Jajid [OHATh, YTO MporpamMma MpeAroaraet
UCKIIFOUYUTENBHO YACTUYHYIO 3aHATOCTh U HE OCBOOOXKIAET y4YaCTBYIOUIUMX B HEH
COTPYAHHMKOB OT MX MMOBCEAHEBHBIX POJICH U 00S3aHHOCTEM.

VYipaBieHue TMHAMUKOW U3MEHEHUS: OCHOBHBIE METO/IbI

[Tomumo CaMOCTOSITETILHO c(hopMHUpOBaBIINXCS CIIEIHAIBHBIX
MEXIUCIUIUIMHAPHBIX KOMaH[, KOTOpbIe padoTaln HaJl IPOEKTOM U IJIaHUPOBAHUEM,
WCIIOJTHUTEIBHBIN TUPEKTOP UCIOIB30BA U JPYTrue METObI ISl peain3ald HOBOTO
BHUJICHUS. B UX 4uciI0 BOLLIK:

- ©)KEMECAYHbIE CEMUHAPBIL;

- «IMAJIOrOBasi MACTEPCKas»;

- y4acTH€ B KOMIIAaHUM Ha MIpaBax aKIIMOHEPOB;

- «koMIbroTEpHOE POXKIeCTBOY;

- KOHCYJIETUPOBAHUE COMPOTUBIISIIOIIUXCS;

- BceoO11as koHhepeH1Ius, MOCBAIIEHHAs [ICHHOCTSIM;

- COXKKEHUE MOCTOB» U «(OPMHUPOBAHUE MTOCOIBCTBY;

- HoBas atMoc(depa;

- AykumoH «IIponjanue ¢ mpomnuIbIM.

ExemMecsaunble ceMUHaphl

CeMmuHapbl BeIM UCHOJHUTEIBHBIM JUPEKTOp M MEHEIKEp MpOeKTa, U
MIPOXOJIMJIM OHM €XEMECSYHO, HauyuHas ¢ cepeaunbl 1990 1. 1 BIIIOTH 10 Tiepees3ia B
HOBoe momenieHne B aBrycre 1991 1 Taxke mnpurmamanuchk mupodeccopa u
CTOPOHHUE KOHCYJbTAaHThl, 3HAKOMHBIIWE JIOACH C MPUHLMIAMU OPTraHU3alINH,
OCHOBaHHOW Ha 3HaHMH. Ha xaxxqom cemunape npucyTctBoBajio no 50-70 uenoBek u
K Hayajly peaJM3aluy NpOrpaMMbl KaKIIbl COTPYAHUK IPOLIEN YE€pe3 HECKOIbKO
CEMUHApPOB. OJTO MOMOIIO IICUXOJOTHMYECKH MOATOTOBUTH Jtonei. «JluanoroBas
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Mactepckas» M3 ombita apmeiickoi ciyx0bl Jlapc KommHa mozanMcTBoBain oHY U3
TaKTUK, C MOMOIIbIO KOTOPOH MOXKHO 3((EKTHBHO HapalllvBaTh MPUBEPKEHHOCTH
COTPYIHMKOB K HOBbIM HaesM. OH OpraHu3oBaJl IPOBENCHHUE JIBYXIHEBHOMH
«MacTepckoil» BHE oduca, Ha KOTOPOW MEHEKEphl, COOpaHHbIE B IIOJHOM COCTaBE
(ayTh OombIiie 30 YenoBeK), JOJDKHBI OBLIN JIETAIBHO MPOopadoTaTh OyayIIUA MPOEKT
opranusanuu HoBoro oguca. IlepBsiii 1eHp pabOTHI ObUT MOCBAIIEH TaK Ha3bIBAEMOMN
«UAJIOrOBOM MacTEpCKO». DTO MEPOIPUATHE HAUMHAJIOCh C OOILEro 3acelaHus, Ha
KOTOPOM KOMAaHJla BBICHIET0 aJMHHHCTPATUBHOIO 3BEHA BBICTyIAja C KpaTKOU
npe3eHTale Mepe] BCEMH YYaCTHMKAMH, MOCJE Yero Te pa3OMBajiCh Ha MSATh
HeOonpmux rpymnmn. Kaxmoil rpynne Obuia mpegocTaBieHa BO3MOXKHOCTH MOAPOOHO
paccupoCHTh OJHOTO M3 IIATH CTapliux MeHemkepoB. Ilocie mepBeiX 45 MUHYT
BOIIPOCOB M OTBETOB OBLI YCTPOEH |S5-MUHYTHBIA NEpephIB, 32 BPEMsS KOTOPOIO
CTaplliie€ MEHEIKEPbl CPABHUJIM CBOM HAOJIOAEHUS, a 3aT€M MEHSUIMCh Ipynrnamu U
IIPOAOJDKWIIA OTBEYATh HA BOIIPOCHL. Tak MOBTOPAIOCH 5 pas3, MOKa Ka)aas TpyIia He
nooOIasach €O BCEMH MEHEKEepamH. 3ajaya Ipymnn CcoCTosula B TOM, YTOOBI
BBISIBUTH OOJIi€€ WJIM MEHEEe CYLIECTBEHHbIE HECOOTBETCTBUS B OTBETaX CTAPIIMX
MEHEKEpOB U 00CyIuTh MX Ha oOmeMm 3acegaHud. BTopoll neHb Obul OTIAH
OOCYX/ICHUIO 3aTPyJHEHUN U ONaceHuil, CBA3aHHBIX C BHEJPEHHUEM BUJICHUS.
VYyacTue B KOMIIaHMM Ha MpaBax akuuoHepoB B oxtsaope 1990 r. Jlapc Konuna
npuoOpen y 4acTHOrO (POHJA, SIBISIOLIETOCS €IMHOIUYHBIM JIepKaTelieM KamuTalia
komnanuu, 17% ee akiuii. BO3MOXXHOCTh KyNUTh aKIMU ObLIa MPEJIOKEHA U BCEM
COTpYAHHMKaM. BBIKyn IpPOMCXOIMUI MO3TAMHO B TEYEHHE TPEX JIET, U BCEro 3a 3TO
BpEMs B pyKH COTPYIHMKOB rnepenuio 8% akuuu. Bee akiuu ObIIM UMEHHBIMH.

Kommbroreproe PoxnecTBo

B HOBOW opranuzanuu OW3HEC-TIPOLIECCOB MIIABHOTO O(duca HeMaJoBaKHAS
pOJIb OTBOAMJIACH HAJIMYMIO Y COTPYAHUKOB ONBbITa pabOThl Ha KommbroTepe. s
pemieHust dTo 3amaum  HakaHnyHe PoxnmectBa 1990 1 Oticon 3akymun 130
KOMIIBIOTEPOB HOBelIed Ha To Bpemsi mojenu IBM 386 ¢ monHbIM makeTom
IporpaMMHOro obecredenus s ouca. B KOMIIJIEKTE ¢ KaKIbIM KOMITBIOTEPOM LIEIT
npuHTep. VICIOTHUTENbHBIN AUPEKTOP OOBSBUI, YTO KAXABIA COTPYIHHK MOXKET 32
CUMBOJIMUECKYIO apeHiHyto miaty (15 gomn. CHIA B mMecsir) MOIyYUTh KOMITBIOTED U
OPUHTEP B JIMYHOE TOJIb30BAHME M YCTAHOBUTh UX y cebs noma. EMuHCTBEHHBIM
yCIOBHEM  ObLIO  OOS3aTENbCTBO ~ OBJIAJAETh  KOMIIBIOTEPOM  HAa  ypOBHE
npodeccuoHanbHOrO Tmosb3oBarens. bonee 90% KOMIBIOTEPOB TYT Ke OBLIO
pazobpano. K MoMeHTy nepees3zia mmaBHOTo orca B HOBOE TOMEILEHUE BCE BIIAJIEIH
KOMITBIOTEPOM ~ BIOJHE  MpodeccuoHaibHO  (Tocie  oOyyeHuss pabore  co
CHEIUATbHBIMU TMPUIOKEHUSIMA HOBBIX HMH (OPMALIMOHHBIX CHCTEM YpPOBEHb
MacTepcTBa CTaj emle BbIlie). Takoll MOAXOH HMMEN U €Ile OJHO COBEPIICHHO
He3aIIaHUPOBAaHHOE IOCTOMHCTBO: MHOTHE CTaJIM Oparh padoTy 1OMO.

KoHCynbTHpOBaHNE CONTPOTUBISAIOIINXCS

OnHUM U3 caMbIX OOJNBIIMX HCTOYHUKOB COMPOTHUBICHUS H3MEHEHHUIO CTall
YIPaBJISIONINI MEPCOHAN CPEIHETo 3BeHa. JTO ObUIO BIONHE OOBSICHUMO: B HOBOU
OpraHu3aluu OW3HEC-TPOIIECCOB IJIaBHOrO oduca He OBUJI0O MecTa CpeaHUM
MEHEDKepaM: TOJIbKO HeOObIlasi yhpaBleHueckas KkomaHna W 150 mrarHbIx
coTpynHukoB. Bcex Oecmokoun oxuH Bompoc: "Uem Oyny 3anumarses  S?"
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W cnoaHuTenbHbIA JUPEKTOP MPOBEJI MHOXKECTBO MHANBUIYAIbHBIX KOHCYAbTAUNA U
IIPY ATOM HEU3MEHHO 3aJ]aBajl OJJMH U TOT K€ BCTPEUHBIN Bompoc: "A ueM Bbl XOTUTE
3aHUMaTbCs?", TOATATKUBAsT MEHEIKEPOB K aHAIN3y COOCTBEHHBIX CIIOCOOHOCTEN U
WX ONTHUMAJIbHOTO TPUMEHEHUS B HOBOW opranuzanuu. OAHU 3aHSUIM CBOU
JOJKHOCTH OJarofiapsi peKpacHbIM TEXHUYECKUM 3HAHUSIM B Y3KUX O0JACTAX U
MOIJIM BHECTH 3HAYUTENIbHBIA BKJIAJI B JajbHEHIIyI0 paboTy KOMIIAHMM Kak
TEXHUYECKHE CIEeHHAIUCTHI. Jlpyrue oka3ajuch B YHCIIE CPEAHUX MEHEIKEPOB 3a
CUEeT YMEHHsSI padoTarh C JIOABMU M MPEICTABISUIM IIEHHOCTh KakK MOTCHIMAIbHBIC
MEHEJI)KEpPhl MPOEKTOB. VMICIOMHUTENBHBIN AUPEKTOP ObUT TOTOB K TOMY, YTO OTCEB
COCTAaBUT HUKAaK He MeHble 15%, Ho Omaromapsi yMenoMy YIPaBICHUIO MPOIIECCOM
M3MEHEHHMS 3a BCE BpPEMS Iepexo/ia K HOBOMY COCTOSIHUIO HU OJMH YEJIOBEK HE yIIen
Y HE ObUIT YBOJICH.

BceoObias kondepeHys, nocBseHHas ICHHOCTAM

B navane 1991 1. cocrossiach nByXJIHEBHasi KOHGEpEHIUsS [JIsi BCETO
nepcoHana rmaBHOro oduca. HoBbIll MpOEKT opraHU3allud U IUIAH €r0 BHEAPEHUS
OBLIM TOYTH TOTOBBI, U COOpaBUIUMCS ObUIM MPENCTaBICHBI UX IpPEIBAPUTEIIbHBIC
BapuaHThl. lleHTpanpHOM TemoW OOCYXIEHUS CTalld IEHHOCTH Oyayien
opranuzanuu. B xone koH(epeHuu ObIJI0 MOATOTOBICHO 3asBJICHUE O IIEHHOCTSIX, B
OCHOBY KOTOporo Jeria ¢uiocodus, riacsmias, 4ro B OyaylieM KO BCEM
COTpYIHHKaM OyIyT OTHOCHUTCS KaK KO B3POCIBIM CO3HaTeNbHBIM JtofsM. HoBbie
IEHHOCTH BpallajJuCh BOKPYr B3aUMOOTHOIICHUN COTPYIHHUKOB: JOBEpHE U
YBEPEHHOCTh B HX CIOCOOHOCTH NPUHUMATh B3BEIICHHBIC PEIICHUS, OTMEHa
opuIUAIBHBIX pabOYMX YacoB, OILIEHKA COTPYAHUKOB UX K€ KOJUIeTaMHu MO
pe3ynbraraM TpoekToB. OIHUM M3 TJIABHBIX MYHKTOB OblIa CTPYKTypa Oymyrieit
OpraHu3allvy, EHTPATbLHBIM AJIEMEHTOM KOTOPOH CTaHOBUJIIMCH KOMaHbl. [Ipu aTOM
Mpeanonarajoch, 4YTo MpH HEOOXOIMMOCTH COTPYIHHMKM OyayT pabotarte B
HECKOJIbKMX KOMaHJaX OJHOBPEMEHHO, 3aHUMAsACh LEJIBIM pSIOM MPOEKTOB.
«CoxxeHue MOCToB» U «hopMupoBaHue mocoyibeTB» Becnoit 1991 r. undopmanus o
HOBOW OpraHu3aIiy MPOCOYMIach B TIpeccy. B mepBoii cTarbe mopoOHO OCBeacs
U TIONXOA B IIEJIOM, U 0O0pa3 HOBOTO COCTOSHUS KOMIIAHUU. OTO MPOU3BEJIO
HACTOSII[YI0 CEHCAIMI0, U BCKOPE BO MHOTHX Ta3€Tax NPOEKTy CTaJd MOCBSIIATh
uenble nosockl (B 1992 r. mosisuiioch cBeie 100 crareit). [lociie cTonb OTKpBITOro
3asiBIICHHS 0 HamepeHusx y Oticon He 0CTaloCh MyTeH K OTCTymUieHuo. 3mMeHnenus
B KOMIIAaHWHU BBI3BAJIM KUBEHIITUN MHTEpEC B OOIIECTBE, U OYEHb CKOPO COTPYIHUKOB
Hayalld OCaXJaTh Pa3HOOOpa3HbIE COIO3bl M MPOQPECCHOHATbHBIE ACCOLMAINM, B
KOTOPBIX OHHM KOT/Ia-IMOO COCTOSUIM, WX OBIBIIWE IIKOJIBI U BOOOIIE BCE, C KEM OHHU
ObUIM TaK WM WHA4e CBS3aHBI: BCE JKENaIM y3HAThb MeJpdaillive moJpoOHOCTH O
MPOEKTEe HEOOBIYHOTO mIaBHOTO oduca - 0e3 CTEeH, OTIEIOB, JOJDKHOCTHBIX
VHCTPYKLIUM.

Hosas armocdepa

B HOBOM Oduice He OBUIO MEPCOHANTBHBIX pabOUNUX CTOJIOB — MPOCTO pabodue
MecCTa, KaXJI0€ M3 KOTOPBIX 00O0pYyIOBaHO KoMIlbloTepoM U TenedoHoM. Her u
AIIUKOB B CTOJNaxX, & BCE COTPYIHHUKU, B TOM YHWCIIEC U UCHOJHUTEIbHBIN AUPEKTOP,
Jepkar Oymaru W Majku B HEOONBIIMX HACTOJIBHBIX KOHTEHHEpax, TeM Oosee uTo
Oymar He TaKk MHOTO: BCSI TIOUTa C TIOMOIIbIO CKaHEpa BBOAUTCS B MH(POPMAITMOHHBIC
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CHUCTEMBI, & OpPUTHHAJI Cpa3dy YHHUYTOXKaercs. biaromapsi TakoMy NpUHIUITY 00BEM
OyMaXHOW pPYTHHBI 3aMETHO COKpaTwics. EJIWHCTBEHHBIMU OTTOPOXEHHBIMU
MOMEIIEHUSIMU OCTAIUCh «KOMHATHI JJI TUAJIOTOB». B Kak0M U3 HUX CTOUT JUBaH B
dbopMe OKPYKHOCTH W HEOONBIION KODEWHBIA CTOJNMK, MPUYEM pa3Mephbl CTOJIUKA
CHeuaIbHO MOJ00paHbl Tak, 4TOObI 32 HUM HEJNb3sl ObUIO CHUJIETh WIIM JIepXkKaTh Ha
HEM Oymaru, - TakuM OO0pa3oM, KOMIAHHUS CTPEMHTCS CTUMYJIUPOBATh OTKPBITHIC
JTUCKyCcCUU. B KOMHaTax Tak)Xe yCTaHOBJIEHBI Oesible JOCKU, C KOTOPBIMU COTPYIHUKH
paboTaroT B XO/€ MEpPEroBOpPOB, IUIAHUPOBAHUA, IUCKyccwil. MHpopmannoHHbIE
CHUCTeMbI paboTaloT Ha 0aze KIMEHT-CepBEepHBIX cucTteM. Ha ceropHsmHuii 1eHb B
HUX B 00- 1Ie¥ cioxHOCTU BioxeHo nopsiaka 6 muH. nost. CIIA. Bonbmias yacts
IpPOrpaMMHOTO OOECHeUYeHHs] - 93TO aJalTHPOBAaHHBIE BEPCHUH CTaHIAPTHBIX
npoayktoB. Bes  QakcummnbHas CcBA3b  MAET uepe3 Kommbiotep.  Kpome
KOH(UACHITMATHHBIX TANOK C JAaHHBIMH TI0 TEPCOHANY, BCA MH(OpMAIUS OTKPHITA
JUISL BCEOOILIETo 0CTYyIIA.

AyxkinoH «IIpoianue ¢ mpouIbiMy

[Tocne mepee3na B HOBOE MOMeEIIEHHE BCA MeOenb U3 CTapbix oducoB Obuia
pacrmpojiaHa ¢ aykuuoHa cotpynHukam. B mpommiom Oticon ObuUT KOMIIaHuen Oosee
YyeM MPOLBETAIONICH, 1 MeOellb B TIOJHOM Mepe oTpa)kalia pOCKOIllb, B KOTOPOIl OHa
Korma-to skuia. Yem Beilie OBbUIO TOJOKEHHE, 3aHUMAEMO€ COTPYIHHUKOM B
KOMITAaHWH, TE€M JIydile Obljla Y Hero B kaOWHeTe O0OCTaHOBKA; TEMepb 3TO CTajo
IPEeIMETOM BCEOOIIMX HIYTOK, a caMa MeOeiab Oblja BBICTaBI€HA Ha AyKLUHOH U
packyruieHa coTpyaHukamu s goma. 8 asrycra 1991 r. B 08.00, xorma Bce
MOJITOTOBUTEIIBHBIC MEPOTIPUATHS, O KOTOPHIX PAacCKa3aHO BBINIC, OBIIN 3aBEPIICHBI,
IJIaBHBIN oucC nepeexan B HOBOE 3/1aHHE.

MOHHTOPHHT ¥ JOCTUTHYTBIC PE3YAbTATHI

O TOM, KaK MPOBOAMIICS KOHTPOIIb, y’KE YIIOMHUHAIOCH: 3TO ObLIa HHTEHCUBHOE
He(dopMaIbHOE OOIIEHHE, KOTOPOE U3pENKa AOMOJHAIOCH OOJIBIIMMU COOPAHUSMHU.
[lepBbie pe3ynbTaThl ObUIM HE YAOBIECTBOPUTEIbHBIMU. [ TaBHBINA 0UC TPEBPATUIICS B
nonHbeIil xaoc. K aromy noGaBunuck HuU3KHE (DUHAHCOBBIE pe3ynabTarhl 3a 1991 u
Hadano 1992 rr., B pe3ynbTare 4ero mraT MIaBHOTO O(uca MPUILIOCh COKPATUTh CO
150 mo 112 dgemoBek. BceM cokpaliieHHBIM OBIIIO OKa3aHO BCSYECKOE COACHCTBHE B
IIOMCKEe HOBOM paboThl. OpraHm3anuy IMOHAI00MIOCh HECKOIBKO MECAIEB, YTOOBI
MPUBBIKHYTh K HOBBIM MOpPsAKaM. BpIBIIME MEHEIKEPhl CTAIA CICIHAIMCTAMH WA
MEHeKepaMy MPOEKTOB (B 3aBUCUMOCTH OT TOTO, B Kakoi 00JacTH OHU padOoTaroT).
AnmuHHUCTpaTopsl OOjiee aKTUBHO 3aHUMAIOTCS OCHOBHOM  JIEATEIHHOCTHIO
KOMITAaHWH, TTOCKOJIBKY 0O0BEM HEMOCPEICTBEHHO aJIMHUHUCTPATUBHOW pPabOTHI
cokpatuiics. JIoau camMOCTOSTENbHO BBISBISIIOT U OOCYXKIAIOT BO3MOXKHOCTH U
OOBEIUHSIOTCS B KOMaH/BI, KOTOPBIE 3aT€M IMONyYaloT PECypChl AJs peanu3aliu
cBoMX MpoekToB. [lomydywB ¢uHaHCUpOBaHWE, KOMaHAAa OpPTraHU3yeT IS CBOETO
MPOEKTa CHEIHUATBHBIA Kypc OOy4deHUs, 9TOOBI MOMYyYUTh HEOOXOAMMBIC HAaBBIKH U
ymeHus. B mporpammy oOydeHus: TakkKe BXOMSIT METOJbI YIIPABICHUS MPOCKTAMU H
MEXJIMYHOCTHOTO OOmeHnss. B  TensiX manbHEWIero pa3BUTHS COTPYIHHUKOB
BCSUYECKH TMOOMIPSIOT K YYaCTHUIO B TPOEKTaX 3a paMKaMU WX TPATUIUOHHBIX
cnennanu3aunid. Kaxaplii ogHOBpeMEHHO paboTaeT B HECKOJBbKHUX MPOEKTax U
OHOBPEMEHHO BBITIONHSCT 3aJaHUSl M3 Pa3HBIX TPAAUIIMOHHBIX (DYHKIIMOHATHHBIX
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oOnacreit. [Inanpl Bcex TEKyIIUX MPOEKTOB XPaHIATCS B MHGOPMAIIMOHHBIX CUCTEMAX,
U KaXIbI MOXET 3arIsiHyTh B TOT WJIM WHOM MPOEKT W y3HATh, YTO cedyac Tam
npoucxoaut. OIEHUBAIOT COTPYIHUKOB HMX K€ KOJUJIETM, U TaKW€ OLEHKH JIeKaT B
OCHOBE BCEH CHCTEMBbI OIUIAThl: MO HHUM OIPEAENAETCS, Kakoe KOMy M 3a 4YTO
MoJIaraeTcsi BO3HArpaxkaeHue. EQMHCTBEHHOE, YTO OCTAJIOCh OT HMEPAPXUUECKOU
CTPYKTYpbI, 3T0 KOMaHJia BBICILIETO PYKOBOJICTBA, KOTOpAasl PEIIAeT, KAaKhe MPOEKTHI
nojiiepkartb. B Hacrosimiee BpeMs B 3TOM KOMaHJE JECATh YEJNOBEK (WX YHUCIO
HEMOCTOSIHHO, TaK Kak B KOMaHJly BXOIAT W COTPYAHUKH, MPHUBJICUCHHBICE B HEE
BPEMEHHO B LENSAX JUYHOTO pa3BuTHs). Oticon MOJTHOCTBIO OTKa3ajcs oT
OOIICTIPUHATOTO TMOJIX0/la K MAapKETHHTY CIyXOBBIX ammapaToB Kak Yero-To He
IIPUBJIEKATEIILHOTO, KaK MPOTE3 PyKHU WIH HOTU. B TO Bpems Ha pbiHKe HaOI01a1ach
yCTOWYMBAsE TEHACHIUMS K BHYTPUYIIHBIM CIIyXOBBIM ammaparaMm, a 3aylIHbIe
anmnaparbl BC€ KaK OJIWH ObUIM TEJIECHOro IBeTa. Bompeku BceM MapKEeTHHIOBBIM
uccienoBanusaMm Oticon BBITYCTHJI Ha PBIHOK CEepeOpPHUCTO-CEphI  ammapar,
IPECTaBIISAsI €T0 KaK COBpEMEHHENIIIee YCTPOHCTBO, oOneryaroiee odueHue. HoBpli
MPOAYKT UMEJ OMIETOMIIAIONINK ycriex. Takxke OblT pa3paboTaH «MyJIbTU(DOKYCHBIIN)
CIIyXOBOM anmapar ¢ aBTOMATUYECKOW PEryIupOBKON TPOMKOCTH TIEPBBIM Cpeau
anmapaTroB TaKOrO poja, U 3TO 03HAMEHOBAJIO 3apOXKJIEHUE HOBOW MYIbTU(OKYCHON
TeXHOJIOTUU. JlJIs yIOBIETBOPEHUSI PENIOYTEHUN HEKOTOPBIX U3 CBOUX IMOKYyIaTeIe
KOMIIAHUS TTPOU3BOAUT U CKPBITHIE CIYXOBBIE armaparbl. Pe3ynbrarbl, JOCTUTHYTHIE
3a 3TO BpeMmsi, clieayroniye (Bce JaHHble MpuBeAeHbI 3a nepuog ¢ 1990 mo 1993 rr): -
noxonbl yBenmnuminuch Ha 45%: ¢ 455,9 muH. go 661,2 MIH. JaTCKUX KpOH; -
ornepanroHHas NpuObUIL YBennumioch Ha 6onee yem 400%: ¢ 16.9 miuH. 10 85,5 mMuH.
JATCKUX KPOH; - YUCTas MpuObuib yBennuuiaachk Ha 500%: ¢ 10,4 muH. 10 62,5 MIIH.
JIATCKUX KPOH; - TOAOBBIE TEMIIbI pocTa 10xoao0B Bbipociu ¢ 1,4% no 22,7%; -
peHTa0ebHOCTh COOCTBEHHOTO KamuTaia Beipocia ¢ 6,7% no 36,9%; - pacxonbl Ha
Hay4HO-MCCIIEI0BaTeNbCKUEe paboThl U pa3pabOTKy MpPOAYKTOB B IMPOLIEHTHOM
OTHOILIGHHH K 000poTy yBenmnmuwiuch ¢ 3,5% no 6,7%. B 1993 r. Oticon cran
€AUHCTBEHHOW E€BPOIEMCKOM KOMIIAHWEW, BBIABUHYTOM HAa AMEPUKAHCKYHO MPEMUIO
Computerworld Smithsonian Award. B xonre 1993 1, yxxe B /lannu, komnanus Oblia
yAOCTOEHA Harpajibl 3a HH()OPMAIIMOHHBIE TEXHOIOTUU

Bonpocut

1. C kakumu npoOnemMaMu cToikHynach komnanus Oticon B 1980-90x rr.?

2. Ilouemy OBLIO MPUHATO pelIeHuE 00 W3MEHEHHH OW3HEC-TPOILIECCOB B
rJ1aBHOM oduce?

3. OxapakTepuzyWTe TMNPEUMyIIECTBA M HEAOCTAaTKU OPraHU3alMOHHON
CTPYKTYpbI, BEIOpaHHO# komnanuen Oticon 11715t ee TaBHOro oguca.

4. Kakwe, Ha Ball B3I, OCHOBHBIC (DaKTOPHI CHOCOOCTBOBAIM YCIIEXY
M3MEHEHHIO OPraHU3allMOHHOM CTPYKTYphI INIaBHOTO oduca kommnanuu Oticon?

Hcnonvzoseannasn numepamypa
1. O6nencku H. Ilpaktuueckuil pemHXKUHUPUHT OuzHeca. WHCTpyMEHTHI U
meToabl dpdextuBHoro mamenenus / H. Obnencku. — M.: U3a-so «JIOPUy», 2004. —

371 c.
2. OdwummanpHbiii cait kommanuu «Oticon. - Pexwum noctyma: http://
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WWW.oticon.com.ru, CBOOOTHBIMH.

Ketic-3a0aua 2

KommnbrotepHas ¢upma ocyiecTsisieT cOOpKY KOMIIBIOTEPOB Ha 3aka3 st
YaCTHBIX M KOPIOPATUBHBIX KIMEHTOB. 3akKa3 [JIi KOPIOPATUBHBIX KIHMEHTOB
OTJIMYAETCsl OT 3aKa30B JIJISl YACTHBIX JIMIl YMCIIOM 3aKa3blBAEMbIX KOMITbIOTEPOB. B
MPUHIMIIE KOMIbIOTepHAss (UpMa MOXKET 3aHUMAThCA MPOAKENH KOMILIEKTYIOIINX
netaineil B po3uuity. Kommprorepras gupmMa ocymecTBiasieT COOPKYy KOMIBIOTEPOB Ha
3aKa3 JUIA1 YaCTHBIX KIIMEHTOB B T€UEHUE 6 JTHEW B HENEeNt0. EXeHEBHO MOCTYNAeT B
CpelHEM 8 3aKa30B OT YACTHBIX JIMI], TO €CTh OJIMH 3aKa3 B yac. KpynHble 3aka3bl OT
KOPIOPATUBHBIX 3aKa34MKOB (B cpeaHeM Mo 10 KOMIBbIOTEPOB) MPUHUMAIOTCS OJMH
pa3 B Hexemo. Kaxaplil 3aKka3 OT 4aCTHOrO KJIMEHTa OPOPMIISIETCS MEHEIKEPOM 10
pabore ¢ kiaMeHTaMu B cpenHeMm B TedeHue (.5 yaca, 3aka3 OT KOPIIOPaTHMBHOIO
kiueHta — 1 yac. Bo Bpems odopmiieHHs TpoBepseTcss BOBMOXKHOCTh BBITIOJTHEHUS
3aKa3a Ha CIEIYIOIUA J€Hb WA C 3aJ€pKKOM B CBSI3U C OTCYTCTBHUEM
KOMIUIEKTYIOIUX JeTtajieil. [Ipu aTom juist yacTHBIX JKIl BeIMojdHeHUe 1 3akaza u3 10
orBepraercss u 1 3akaza u3 10 3a7epKUBaeTCs HA BPEMs 3aKYNKHA KOMIUIEKTYIOIIUX
neraneid. JlJisi KopnopaTUBHBIX 3aKa3YMKOB OJWH U3 MSITU 3aKa30B OTBEPraeTcs, OAUH
U3 MATH 3aKa30B OTKjIajabiBaeTcs. [IpuHATHIE 3aKa3bl BKJIIOYAIOTCS B IUIAH rpaduk
COOpPKM KOMIIBIOTEPOB. B  ciydae OTCYTCTBUS ~KOMIUIEKTYIOIIMX  JeTajiel
dbopmMupyeTcs 3asBKa B OTZEI 3aKYIOK Ha MPUOOPETEHHE OTCYTCTBYIOIIUX AETalei.
B otrnene 3akynok 3asBKHA CBOJATCA B 3aKa3bl Ha 3aKyNKy 3 pa3a B HENEN0 U B
TEUEHHE KaXXJIOr0 CIIEAYIOMIEro [HSA BBIMOJHAIOTCS 3aKylKH Y IIOCTaBIIMKOB.
Kaxxpiii koMIIbloTep coOupaeTcsi B CpeJHEM 3a JBa 4aca. BBINIOJHEHHBIN 3aka3
BBIJIAETCSI MEHEIKEPOM T10 padoTe C KIIMEHTaMU B CPEIHEM B TEUECHUE MOJydyaca s
YaCTHBIX JIMI[, B T€YEHUE |-ro yaca — i KOPHOpPaTHBHBIX KIMEHTOB. JlocTaBka
TOBapa OCYILIECTBIISIETCS] CAMOBBIBO30M.

Tpebyemcs:

1. ChopmynupoBaTh MUCCUIO U 1IeTU (UPMBI HA PBIHKE, KIIOYEBBIE (HAKTOPHI
ycnexa (BO3MOXKHOCTH, KOHKYPEHTHBIE MPEUMYIIIECTBA U OTPAHUYCHUS ).

2. OT0o6pa3uTh UX B COOTBETCTBYIOIICH TUArpPaMMe.

3. ChopMynupoBarh 11e7b yIpaBIeHUs OU3HEC-TIPOIECCAMH.

4. TTocTpouTh OPraHU3ANMOHHYIO CTPYKTYPY (GDUPMBI

5. Beimenute OusHec-mporiecchl (GUPMBI (CHCTEMa MPOIECCOB U IIETOYKa
J00aBJICHHON CTOMMOCTH TIPOIIECCa).

6. IlpopamxupoBarh OU3HEC-TPOLECCHl MO CTENEHU BAXKHOCTU W CTENEHU
BIUSHUSA HA 3 (HEKTUBHOCTD ACSITEIBHOCTUA (PUPMBI.

I kana onennBanusa: 6 OayuipHas.

Kpurepuu oueHuBaHMSA:

6 0anjoB (WM OICHKA «OTJIMYHO») BBICTABISCTCS OOYyYaroleMycs, €CIH
3a/lada pelieHa MPaBUIBLHO, B YCTAaHOBJICHHOE TMPEIMO/IaBaTeIeM BpeMs WA C
OMEpPEKEHUEM BpPEMEHM, TMPU STOM OOyYalOlUMCS MPEIJIOKEHO OPUTHHAIBHOE
(HecTtanmapTHOE) penieHue, WM Hauoosee d(peKkTuBHOE pelieHue, Wik Haubosee
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palroHaIbHOE PELIEHUE, NN ONTUMAIIbHOE PEICHHUE.

4-5 0a/uI0B (WJIM OLIEHKA «XOPOIIO») BBICTABIACTCS OOydYaromemycs, €Ciu
3aJlaya pelieHa MpaBUJIbHO, B YCTAHOBJIEHHOE IPENojaBaTesieM BpeMsi, THUIIOBBIM
CIIOCO0OOM; JIOITYCKAETCsl HaJTMYie HECYIIECTBEHHBIX HEI0UETOB.

3 0asu1a (WM OIEHKA «YIOBJIETBOPHUTEIILHOY») BBICTABIISCTCS O0yJaronieMycs,
€CJIM MPU PELICHUHU 3aJ]a4i JAOIMYIIEHbI OIUOKH HEKPUTHYECKOTO Xapakrepa U (WIn)
IPEBBIIICHO YCTAHOBIEHHOE MPENOaBaTeIeM BPEMs.

0-2 ©6amioB (WIM OLEHKA «HEYIOBIECTBOPUTEIHHO»)  BBICTABISETCS
oOyyarolemMycsi, eciid 3ajjadya He pelieHa WM IpHU €€ PEelIeHUH JOMYIIEeHbl rpyobie
OILIUOKH.

1.4 TEMBI IOKJTAJIOB

Ananumuueckas paboma (00KAA0) BLINOIHAEMCS 6 NUCbMEHHOM BUOe,
oovemom okono 10-15 mawunonuchvix cmpaunuy, 8 KOMOpOU OO0NIHCHbL ObIMb
U3LOJICEHDL PE3YIbIMAmbl UCCIe008AHUsL, 8 MOM Yucie 0opmieHHble 8 cpaduieckorl
u mabnuunol ghopme, Kacarouuecs: NPOAHAIUIUPOBAHHOU IKOHOMUUECKOU NPOOIeMbl.
Ilpueooumviii Hudice nepeueHb mem aHATUMUYECKUX pabom (O0KIA008) MOdcem
ObIMb OONONHEH U USMEHEH.

CylHOCTb MPOIECCHOTO MOAXO0/A.

Oxuanus pyKOBOAUTEEH OT BHEAPEHUS MPOLIECCHOTO MOIX0/A.

[IporeccHblii MOAXO: MOJOKUTEIbHBIC TEHICHIINH.

[IpoueccHbIN MOAXOM: CUTYalHs C TEOPUEH.

CymHOCTh ynpaBiieHHs OU3HEC-TIpolieccamu.

buzHec-nipoliecc: 0CHOBHBIE MOHSTHS, CYIIIHOCTb.

KonmnenryanpHasi cxema ynpapiieHUs OU3HEC- MPOIECCAMH.

Knaccuduxkarus 6u3Hec- mpoieccoB B OpraHu3alivu.

. buznec- mpoiiecchl noapasaeneHuit

10 CermeHTHpOBaHHE JCSATEIBHOCTH OpraHU3allMM Ha CHUCTEMy OHW3Hec-
MPOLIECCOB.

11. ®yHKIMOHANBHBINA MOXO/ K YIIPABIECHUIO OU3HEC-TIPOLIECCAMU

12.Cosmenienue 1mukia P-D-C-A u cxembl IPOIIECCHOTO MOIX0Aa CTaHIapTOB
MC HUCO cepun 9000:2000

13.0O1eHKa rOTOBHOCTH OPraHU3allMU K IEPEMEHAM.

14. TpeOoBaHMs K OpraHU3AIMH 1JIS IEPEX0a K MPOIECCHOMY MOAXOTY.

15.1Tpunnunel meHemxmenTa kauectea MC MCO 9000:2000.

16. IlporpaMma TOCTPOCHHSI B OpPraHU3allUd CETH IPOIIECCOB W YIPABICHUS

umu Ha ocHoBe MC MCO 9001:2000

©CoNoORWNE

IlIkana oyenueanus. 12 6annpHas
Kpumepuu oyenusanusn:
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12 6anjioB (WM OIEHKA «OTJIMYHO») BBICTABJISAETCS OOyUYaIOIMIEMYCs, €CIIH
TeMa JIOKJIaJla pacKpbITa MOJHO U TITyOOKO, MPU 3TOM YOEIUTEIBHO U apryMEHTHPO-
BaHHO U3JIO)KEHA COOCTBEHHAs MO3HUIMSA aBTOpa MO paccMaTpUBAEMOMY BOIIPOCY;
CTPYKTypa JIOKJIaJa JIOTHYHA; U3y4yeHO OO0JbIIOE KOJIMYECTBO aKTyaIbHBIX MCTOYHU-
KOB, TPAaMOTHO CJI€JIaHbI CCHUIKM Ha MCTOYHHUKHU; CAMOCTOSATEIHHO TMOJO0paH SPKHMA
WJUTIOCTPATUBHBIA MaTEepHUaI; clieJIlaH 00OCHOBAaHHBIA YOS IUTEIHHBIN BBIBO/I.

4-11 6anjoB (WU OIIEHKA «XOPOII0») BBICTABIISIETCS 00YyYaroMIeMyCsi, €CIU
TeMa JOKJIaJa pacKpbiTa MOJHO U TIIyOOKO, CAelaHa MOMbITKA CAMOCTOATEIHLHOTO
OCMBICTICHUSI TEMBI, CTPYKTypa JOKIJaJa JIOTUYHA; cleldaH OOOCHOBAHHBINA BBIBOI;
UMEIOT MECTO HE3HAUMTEIbHBIE HEJIOUETHI B COJIEPKAaHUU JOKIIA/IaA.

3 0aju1a (MU OIICHKA «yIOBJIETBOPHUTEIBHO)») BBHICTABIISCTCS O0ydYaroOIIeMy-
Csl, €ClIM TeMa JIOKJIaJla PacKpbiTa HEMOJHO U (WJIM) B U3JIOKEHUU TEMbl UMEIOTCS
HEJI0UEThl W OIMHMOKH; CTPYKTypa MOKJIaja JIOTHYHA;, MPUBEIACHBI OOIIHE MPUMEPHI;
BBIBOJI C/ICJIaH, HO UMEET MPU3HAKY HETIOJHOTH M HETOYHOCTH; UMEIOTCS 3aMCUaHUs
K COZIEpP KaHUIO TOKIA/a.

0-2 6ay10B (WM OIIEHKA «HEYA0BJETBOPUTEILHO») BHICTABISIETCS 00ydaro-
IeMycsi, €Clii TeMa JIOKJIaga He packpbiTa U (W) B U3JI0KEHUU TEMbl UMEIOTCS TPy-
Oble OIMOKW; MaTepuall HE CTPYKTYPUPOBAH, M3JAraeTcs HEIMOCJEN0BaTeIbHO U
COMBYMBO; HE MPHUBEICHBI MPUMEPHI WU MPUBEICHB HEBEPHBIC MPHUMEPHI; OTCYT-
CTBYET BBIBO/JI MJIM BBIBOJI PACTUIBIBYAT M HCKOHKPETEH.

1.5 BOITPOCHI H 3A/JAHHA B TECTOBOH ®OPME

Bapuanr 1

1. buzHec-nporecc — 3To:

a. COBOKYITHOCTb ITOCJIEIOBATEIbHBIX JEHCTBUN, HAITPaBICHHBIX Ha JTOCTHXE-
HUE OTPE/IEIICHHBIX Pe3yJbTaTOB

b. CoBOKYIHOCTH paboT, B X0JI¢ BBITIOJIHEHUS KOTOPBIX CO3/1a€TCSI BBIXOTHOU
pe3ynbTaT, UMEIOIIUI IICHHOCTh JIJIS IOTPEOUTEIIS

c. COBOKYITHOCTH padoT, B X0JI¢ BBITIOJIHCHHSI KOTOPBIX, TIPH UCIIOIH30BAHUN
PECYPCOB, CO3ACTCS BRIXOAHOU PE3YNIbTAT, UMEIOIIHMMA IIEHHOCTD ISl IIOTPEOUTENs

d. COBOKYITHOCTh B3aMMOCBSI3aHHBIX M B3aUMOJICHCTBYIONTUX BUIOB JIEATEIb-
HOCTH, MPE0OPa3yIONIUX B XObI B BBIXO/IHBIE PE3YJIbTAThI, KOTOPHIE UMEIOT IICH-
HOCTB JIJI1 KOHKPETHOTO pe3yJibTara

2.V OusHec-Tporecca J0JDKESH ObITh:

a. Bxog

b. Brixon

c. Ucnonnurens

d. Bnagenen

3. CyImHOCTh perjiaMeHTOB OU3HEC-TIPOIECCOB:

a. OnuchIBaeT MPOIECChl B3aUMOICHCTBUS UCTIOTHUTEEH
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b. OnuceIBaeT NOPSI0K ACUCTBUN OTIAEIBHBIX UCIIOJHUTENEH NP peanu3aiu
BII

c. OnuchIBatOT OOLIENPU3HAHHBIE CIIOCOOBI BBITIOJIHEHUS COOTBETCTBYIOIINX
MPOLIECCOB

4. MetogaMu KauyeCTBEHHOI'O aHaIn3a OM3HEC-TIPOIIECCOB SIBIISIETCS:

a. CyObeKTHUBHOE OLICHUBAHUE

b. Ananu3 rpaduuecKux cxem

c. CpaBHeHuE ¢ TpeOOBaHUAMHU

d. Umutanimonnoe monenupoBanne, ABC-mMeton

5. MeTogamu KOJTUYECTBEHHOTO aHaln3a OM3HEC-TIPOIIECCOB SBISETCS:

a. CyOBeKTHBHOE OIICHUBAHUE

b. AHanu3 rpa)uyecKux cxem

c. CpaBHeHuE ¢ TpeOOBaHUAMHU

d. Umutanmonnoe monenuposanue, ABC-meton

6. Bnanenen OusHec-mpouecca:

a. OTBevaeT 3a KOOPAMHAIMIO IEVCTBUN U COTJIACOBBIBAET MHTEPECHI UCIIOTHU-
tesien bI1

b. OTBeyaeT 3a CBOEBPEMEHHYIO aIanTaluio U peopranusaiuio bI1
. OTBeuaer 3a pe3ynbTaTUBHOCTH, 3(PPEKTUBHOCTD U BO30OHOBIISIEMOCTH BT
. UcnionauTtens Ou3Hec-mpoiiecca 31o:
. UenoBeueckuii pecypc
. O6opynoBanue
. [TocTaBmmk
. Bxon BbIx0/1 Ou3Hec-TpoIiecca 3To:
. Pecypc Ha ocHOBaHMM, KOTOPOTO MHUITUATU3UPYETCSI OM3HEC-TPOLIECC
. CpIpbe
. ©OpMBI IOKYMEHTOB
. Kakne u3 nepeunciaeHHbIX MOKa3aTeNel OTHOCATCS K KAYECTBEHHBIM MOKa-
3aTeNsIM aHaju3a OM3HEeC-TIPOIECCOB:

a. AHanu3 BXOJI0B-BBIXOJ/IOB

b. CTeneHnb COOTBETCTBUSI MUPOBBIM 00pasiiam

c. CTeneHp BHITIOJIHEHUS TPEOOBAHMM MOTPeOUTENS

10. Kakue u3 nepeynciaeHHbIX MOKa3aTee OTHOCATCS K KOJIMYECTBEHHBIM T10-
Ka3aTessiM aHain3a OM3HeC-TIPOLIECCOB:

a. O0beM TPOU3BOJICTBA B JICHEKHOM BBIPAXKEHUU

b. BennunHa 1e6GUTOPCKOM 3a10KEHHOCTH MTOTPEOUTENS

c. 3aTpaThbl Ha Opak

11. busHec-TipoIiecchl KIacCUuPUIUPYyrOTCS:

a. OCHOBHOM

b. BcmomoratenbHbIiH

C. YnpaBiieHUs

12. K ocHOBHBIM OM3HEC-TIPOIIECCaM OTHOCSITCS:

a. [Ipomeccel, m0OaBISAIONTNE TICHHOCTD MPOAYKTY/YCIIyTe

b. Pe3ynbrar 1o npoiieccy noiydaet BHEITHUN TOTPEOUTENb

c. [Ipormeccel, He KacarOTCsl HAMIPSIMYIO OCHOBHOTO MPOAYKTA/yCITyTH

OO0 T O T Q0
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13. K BcnomorartesibHbIM OU3HEC-TIPOIIECCaM OTHOCATCS:

a. [Iponeccel, 100aBIAIONINE CTOUMOCTh NPOAYKTY/yCIyre

b. Pe3ynbTar 1o npoieccy nojgydaet BHEITHUN OTPEOUTENb

c. [Iponeccel, He KacaroTCsl HAIPSIMYI0 OCHOBHOTO MPOAYKTa/yCIyTu
14. K 6uznec-niporieccaM ypaBIeHHUs] OTHOCSITCS:

a. [Iponeccel, KOTOPBIE 33/1A10T 1IEJIU U KPUTEPUH

b. IIponeccel, KOTOpbIE KOOPIAUHUPYIOT BCE MPOLIECCHI

c. [Ipotiecchl, He KacarTCsl HAPSAMYIO OCHOBHOTO MPOAYKTa/yCIIyTH

Bapuanr 2

1. Yro HeoOxonumo At yenemHoro onucanus bllp:

A. yeTko omnpenenuTs rpanunsl bllp;

B. «napucosars» cxemy bllp;

C. onpenenuts pecypcol Blp.

2. I'panutst BIIp nenecoobpa3Ho onpenensiTh:

A. o Bxogam/BoixosiaM BIIp u coObITusiM;

B. no BHemHuM u BHyTpeHHNM Kimmentam bllp;

C. no Tunam u Bujam BIIp.

3. ITouemy bllp «ymen He Tyna»?:

A. oTrcyTcTBYET cucTeMHoe BujieHbe bIIp;

B. orcyrcTByeT npoueccHblid moaxon k co3gannto blIp;

C. orcyrcTBYET cuTyanmonHoe onucanue blIp.

4. OntumanbHas cxema blIp Bkitouaet B ceds:

A. 12-15 onepanuii;

B. 5-7 onepauni;

C. 17-20 onepanwuii.

5. «IIponecc B npouecce» unu «lIpoueccHas rppixa» - 3T0:

A. Korjia BHYTpH IpoIlecca MPEACTABICHO ONUCAHUE JIEATEIIbHOCTH MPEANpHUsi-
THUSI, KOTOpast BBIMOJHAETCS APYTUM MOJpa3/IeICHHEM, B APYro€ BpeMs U T.IL.;

B. xoraa nporiecc BkItouaeT B ¢e0st OOJIBIIIOE KOJMYECTBO Orepaluil (Hanpu-
Mep, 6oiee 20);

C. Korja cymecTByeT BO3MOXXHOCTh B3aUMOJEHCTBHS ITPOLIECCOB ITPU TOMOIIIH
JTAHHBIX, B PaMKax HEOOXOIUMBIX 3aIIPOCOB.

6. Onucanue Ou3HeC-TpoIecca, Yepes3 MociIeI0BaTeIbHOE OTPaKEHHUE Onepa-
IIUU 110 pab0Te C HEKOTOPHIMU IOKYMEHTAMHU SIBJISICTCSL:

A. oIMO0YHBIM;

B. HEe mocTaTOYHBIM;

C. mocratounsiM 115 ycnemHoro onucanus bllp.

7. Bce, onpeniesieHHbIC B paMKax OM3HEC-TIPoIiecca, OMepalvu J0IAKHbBI COOT-
BETCTBOBATH JIPYT JIPYTy, UTO O3HAYAECT:

A. ognopoaHocts Bllp;

B. nenenonaranne bllp;

C. sxonomuuHoctb BIlp.

8. Mexmy Ou3Hec-TpolieccaMu BCET/ia CYIEeCTBYET OMpeIeICHHOE B3auMOICH-
CTBHE, YTO O3HAYACT:



18

A. u3 mporiecca JI0JDKHBI BRIXOAUTH M, HA000POT, B MPOIIECC BXOIUTH JOKY-
MEHTBHI (B OyMaKHOM HJIU DJICKTPOHHOM BUJIE);

B. u3 nporiecca 10KHBI BEIXOJUTH U, HA000POT, B MPOIECC BXOJIUTh BHEIIIHUE
u BHyTpeHHue Kimentsl Blp;

C. u3 npotiecca JI0JKHBI BBIXOAUTH M, HA000POT, B MPOIIECC BXOIUTH Biajieliell
u menemxep bllp.

9. Ha cxeme Ou3Hec-ipo1eccoB HE JOHKHO OBITh:

A. «000pBaHHBIX» BXOA0B 1 BhIX0110B blIp;

B. nocraBmukoB u notpedureneit bIlp;

C. Bnagenbua u Menemxepa bIIp.

10. CrannapT MoAenMpoBaHus OM3HEC-TIPOIIECCOB 00SA3BIBAECT OM3HEC- aHATIH-
THUKOB:

A. He HapymaTh HOTauuu MoaenupoBanus bllp;

B. craparbcs ynpouiars Hotauuu moaenuposanus bllp;

11. busnec-mnpoiiecc «Y4eT 0aHKOBCKUX OIepaIuii» OTHOCUTCS:

a. OCHOBHOM

b. BcmomoraTtenbHbIi

C. YnpaBiieHUs

12. buznec-nipouiecc «IIpegocraBienre yciyru o KpeaJuToBaHuIo hpusnde-
CKHX JIMI» OTHOCHUTCS:

a. OCHOBHOM

b. BcmomoraTtenbHbIiH

C. YIpaBieHus

13. busnec-nponecc «KoopauHanus padoT B OTAENC KpeIUTOBAHUS (HHU3HYC-
CKHX JIUID:

a. OCHOBHOM

b. BcmomoraTtenbHbIi

C. YnpaBiieHUs

14. busHec-TpoIiecchl KIacCuPUIUPYIOTCS

a. OCHOBHOM

b. BcmomoraTtenbHbIiN

C. YnpaBiieHUs

Bapuanr 3
1. Kakas opranusaimoHHasi CTpyKTypa UCOJIb3YETCs ISl yIIpaBieHus: Ou3Hec-
npoueccamu’?
a) IMHEWHO-(YyHKIMOHAIbHAS;
0) MaTpuyHasi;
B) AMBU3HOHAJIbHAS.
2. Mexopranu3aloHHoe B3anumoeicTBre B cucteme «Knuent - cnoaHuTens
OCYLIECTBJISIETCS C TOMOILBIO:
a) EDI-texHonoruu;
0) otkperToit cnerudukanuu CORBA;
B) MexayHapoaHoro crangapra STEP.
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3. Ha kaxoii ctanuu pemHXMHUPHUHTA CTPOSATCS MPUHITUTTAATBLHBIE CXEMbI OU3HEC-
POLIECCOB, TTO3BOJISIONIUE TOHIThH CYITHOCTh OU3HEC-TIPOIIecca B 1IEJIOM U BbI-
SBUTH HAIIPABJICHUS peOpraHu3aIui Onu3Hec-IpoIEecCoB.

a) MPSIMOTO UHKUHUPUHTA;

0) pa3paboOTKu MPOEKTa PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB;

B) 00paTHOTO MHKUHUPHUHTA.

4. OpraHuzalMoHHas CTPYKTypa MPOeKTa pEUHKUHUPUHTA OU3HEC-TIPOIIECCOB
BKJIIOYAET B ce€0s1 CIETYIOIINE HIEMEHTHI:

a) pEerIAMEHTHPYIOIIUI KOMUTET;

0) anmapart yrnpaBJieHHUS,;

B) METOJIOJIOTUYECKUI LIEHTP;

I') CEpBUCHBIHN LIEHTP.

5. Ilporpammusiid poaykt SPSS no3BoJiserT:

a) OCYIIECTBIISITh 00BEKTHO-OPUEHTUPOBAHHOE MOJICIIMPOBAHUE;

0) onpenensaTh uepapxuio 1eel 1 3a1ay;

B) aHAJIM3UPOBATh CTATUCTUYECKHE MMOKA3aTEIN PhIHKA.

6. CTOMMOCTHOM aHaNn3 PYHKIIUN OCYIIECTBISIETCS C UCMOJI30BAHUEM:

a) CASE-TexHomnoruii;

0) nuarpaMmmbl padouux moTokoB Oracle Designer 2000;

B) [I1I1 Project Expert.

7. UnrepaktuBHble QyHKIMH (0n-line) — ato:

a) BeInosiHsieMble DBM 06e3 yyacTus yeoBeka HarpuMep, COCTaBJIECHUE CTaH-
JAPTHBIX OTYETOB, MMPOBEACHUE PACUETOB,;

0) BeinosiHseMbie OBM U yenoBekoM B Ualiore, HapUMeEp, peain3alys HeCTaH-
JApPTHBIX 3aIIPOCOB, HACTPOMKA Ha OCOOCHHOCTH CUTYallUu;

B) BBINOJIHSAEMbBIC YEJIOBEKOM Ha OCHOBE PEKOMEH 1Al (KOMaH/1), TOATrOTaBINBa-
eMbix OBM.

8. IlocTpoeHune cxembl TEXHOJIOTUYECKOTO MPoIlecca B BUE MOCIEA0BATEIbHOCTH
orepalnii, Ha BX0JI€ U BbIXOJIE KOTOPBIX OTPAXKAIOTCS OOBEKTHI PA3IMYHON MPH-
POJIbI: MaTepHalIbHbIE U MH(GOPMAIIMOHHBIE O0BEKTHI, UCTIOJIb3YEMbIE PECYPCHI,
OpraHU3alMOHHBIE €IUHUIIBI, TIPEJICTABIIAECT COOON CYIIHOCTB:

a) 00BEKTHO-OPUEHTHOBAHHOTO TIOJIX0/1a;

0) CHCTEMHOTO ITOIX0/1a;

B) GYHKIHMOHAIBHOTO MOJIX0/1a.

10. K ¢ynxunonansasiM Bo3moxkHocTsM I Design/IDEF otHocsTCs:

a) IMIIOPT JAHHBIX OYXTaJITEPCKOTO yUueTa ISl BBIYUCICHUS CTOMMOCTH TIPOIIEC-
COB;

0) pa3paboTka GyHKIIMOHATBLHON MOJICNIM C YKa3aHUEM UCIIOJIHUTENEH onepaiuii
Y UCTIOJIb3yEeMbIX HH(POPMAIIMOHHBIX TEXHOJIOTHA W YIIPABJISIONIUX BO3ACHCTBUM;
B) aBTOMATHYECKUN pacyeT CTOMMOCTH BBIMIOJTHEHUS TIPOIIecca U CO3JJaHus CTOU-
MOCTHBIX OOBEKTOB;

') BO3MOXKHOCTB AKCIIOPTa (PYHKITMOHAIBHON MOJIENIM B MAKEThl MPOTPaMM JHHA-
MHYECKOT0 UMHUTAIIMOHHOTO MOJICITMPOBAaHMS, MOAepKuBaromue cetu [letpu.
12. TI-moaenb 00bEKTHO-OPUEHTUPOBAHHON METOOJIOTHH:
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a) BBISIBJISIET OCHOBHBIE OM3HEC-TIPOIIECCHI, KaK MOCJIEI0BATEILHOCTH ICHCTBHMA
WM TPAH3aKIUU, KOTOPBIE IOJKHBI BBITIOJIHATHCS 1IETMKOM, KOT/a BBIMOJTHEHUE
000Cc00JIEHHOTO TTOJIMHOKECTBA ACHCTBUN HE UMEET 3HaUeHUs1 O€3 BBITIOJIHEHHUS
BCEl MOCIIeI0BATEIbHOCTH;

0) paccMaTpUBaeT BHYTPEHHIOIO CTPYKTYPY MPEIMETHOM 001acTH, HEPAPXUIO
KJIACCOB OOBEKTOB, CTATUYECKUE U JTUHAMUYECKUE CBSI3U 0OBEKTOB 0€3 paCKphITHUS
0COOEHHOCTEH MX UCIOJIb30BaHUs B OM3HEC-TIpoIleccax;

B) PACKpBIBAET MEXAHU3M peaIM3allUH TUHAMUYECKUX CBSI3€i OOBEKTOB B CUCTE-
Me OH3HEC-TIPOIIECCOB.

14. OSD (Object Structure Diagram) — auarpamma

a) MOCJIeI0BATENIbHOCTH TPAaH3aKIMi, COOTBETCTRYIOMIas [1-Moaenu 6usnec-
MPOILIECCOB;

0) CTpYKTYpBl OOBEKTOB, KOTOpasi COOTBETCTBYET O-MO/1e7Tu OU3HEC-TIPOLIECCOB;
B) B3aMMO/JIEHCTBHS OOBEKTOB, KOTOpasi COOTBETCTBYET B-monenu 6usnec-
IPOLIECCOB.

IlIxkana oyenueanusn. 12 6amipHas
Kaxnpiit Bonpoc (3a1anue) B TeCTOBOM (popMe OlEHMBAETCS MO JTUXOTOMHUYE-

CKOH IIIKaJIe: BBINOJHEHO — 1 0aj1, He BhIoJHeHO — () OaJIIoB.

[IpumensieTcs cieayromas mKajia mepeBoaa 0amuioB B OIEHKY 10 5-0auTbHOMN
IIKAJIE:

14-13 6a1J10B COOTBETCTBYIOT OIICHKE «OTJIMYHOY,

11-12 6anJ10B — OIICHKE «XOPOILI0»;
8-10 6a/1;10B — OILICHKE «Y/I0BJI€TBOPUTEIbHO»;

/ 6aJJIOB M MEeHee — OLICHKE «HEeY/10BJICTBOPHUTEILHO».

B wutore:

11-12 6a/J10B COOTBETCTBYIOT OIICHKE «OTJIMYHOY,
4-10 6aJ1JI0B — OIICHKE «XOPOIIIO0»;

3 0asJ1a — OIIEHKE «Y/10BJIETBOPUTEIBLHOY;

0-2 0a/110B — OLIEHKE «HEY10BJIETBOPHUTEILHO».
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2 OIEHOYHBIE CPEJICTBA JJIS1 MPOMEXYTOYHOI ATTECTALIUU
OBYYAIOIMXCS

2.1 BAHK BOITPOCOB H 3AJJAHHH B TECTOBOH ®OPME

1 Bomnpocsl B 3akpbITO# hopme

1.1 CymHoCcTh (GYHKIIMOHATBLHOTO TI0X0/1a K YITPABICHUIO 3aKIF0YaCTCs B. . .

a) B TOM, YTO KaXJblii COTPYIHUK 00€CIICUNBACT KU3HEACATCILHOCTh KOH-
KPETHBIX OM3HEC-TIPOIIECCOB, HEMOCPEACTBCHHO YYaCTBYSI B HUX

b) B TOM, 4TO MOTPEOHOCTH PAaCCMATPUBAETCS KaK COBOKYITHOCTD (DYHKITHIA,
KOTOPBIC HY>KHO BBITIOJHHUTD IS YAOBICTBOPEHHUS TOTPEOHOCTH

C) B OpraHM3alM{ KCIIOJIb3YETCS JUHEHHAs OPICTPYKTypa

d) B opraHM3aIMM HCIIOJIB3YETCS MaTPUYHAS OPTCTPYKTYpa

€) HeT BEpHOro OTBETa

1.2. CyTh HpOIIECCHOTO MOIX0/1a 3aKIF0YaeTCs

a) B OpraHM3alli{ HCIIOJIb3YETCS JMHEHHAs OPTCTPYKTYpa

b) B opraHu3anUu UCIOIB3YETCSA MATPUUHAS OPTCTPYKTYpa

C) B TOM, YTO KaXJbIi COTPYIHUK 00ECIICUNBACT KHU3HEICATCILHOCTh KOH-
KPETHBIX OM3HEC-TPOIIECCOB, HEMOCPEACTBCHHO YYaCTBYS B HUX

d)  Her BepHOro OoTBETa

€) B TOM, 4TO MOTPEOHOCTh PACCMATPHBACTCS KaK COBOKYITHOCTh (DYHKITHH,
KOTOPBIC HYKHO BBITIOJIHHUTH JJIS1 YAOBICTBOPEHHUS OTPEOHOCTH

1.3. B mporieccHOM OAX0/1€ OPraHU3aIHisI BOCIPUHUMAETCS KakK

a)  cucrema pyHKIUi

b)  monens OM3HEC-TIPOIECCOB

C) CeTh OM3HEC-TIPOIIECCOB, MPEACTABJIAIONIAsT COOOM COBOKYIMHOCTh B3au-
MOCBSI3aHHBIX M B3aMMOJICHCTBYIONUX OM3HEC-TIPOIIECCOB, BKIIIOYAIOIINX BCE (YHK-
I[UM, BBIMOJHAEMbIC B IMOJAPA3/CICHUAX OpraHU3allMU.CACTEMa, MOCTPOCHHAs TI0
GyHKIMOHATIEHOMY TTOAXOIY

d)  Her BepHOro oTBeTa

1.4. B npoliiecCHOM TOX0/I¢ BUACHUE IEATCILHOCTH KOMIIAHHUH - 3TO. ..

d4)  COBOKYITHOCTh OM3HEC-TIPOIECCOB

b)  cucrema QyHKIMiA

C)  cucTema, HOCTPOCHHAS 0 (DYHKIIMOHATLHOMY ITOAX0TY

d)  cTparerus KommaHuu

e)  Muccus

1.5. Breigenenue 6u3zHec-mpoliecca BCera CBA3aHO0 C BBISIBICHUEM

a)  3aKa3yMKa

b)  kiuenra

C) BJIAJIEJIbLIA U KJINEHTA

d) BJIaZIEbLIA

€)  HeT BEpHOTrO OTBETa

1.6. Cucrema mOCiI€I0BaTEIbHBIX, IEIEHANPABICHHBIX W PEriIaMEeHTHPOBaH-
HBIX BHJIOB JEATEIBHOCTH, B KOTOPOM MOCPEACTBOM YIPABIISIONIETO BO3ACHCTBHUS | C
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MIOMOIIIBIO PECYPCOB BXOJBI IpoIiecca MpeoOpa3yroTcs B BBIXOJIbI— PE3YJIbTATHI
npoiiecca, —IIPEICTaBISIONIUE [IEHHOCTD JIJIS TOTPEOUTENeH - 3TO...

a)  IPOEKT

b)  OwusHec-mporiecc

C) 1ulaH

d)  noporpamma

e)  byHKIuUsa

1.7. Kakue OGusHeC-IporecCchl TEHEPUPYIOT JOXOIbI KOMIIAaHUN?

a)  OCHOBHEIC

b)  pazBuTHs

C)  ynpaBIcHHS

d)  obOecneunBarommue

€)  COIyTCTBYIOIIUE

1.8. mporecchl, OpUEHTHPOBAHHBIC HAa MPOM3BOJCTBO TOBAapa WIIM OKa3aHHUE
YCIYTH, SBJISFOIIMAECS Pe3ybTaTaMU COMYTCTBYIOIIEMY OCHOBHOMY IPOH3BOJICTBY
IIPOM3BOJICTBEHHON NIEATEIHPHOCTH W TaK)Ke 0OCCIICUMBAIOIIUE TOyYCHUE T0X0/a -
3TO...

a)  OCHOBHBIC

b)  pasBuTHs

C)  CONYTCTBYIOIIHE

d)  ynpaBneHwms

e)  obecreyuBaroIIne

1.9. IIporueccel, npeaHa3HAYCHHBIC NI JKM3HEOOSCIICUCHNs OCHOBHBIX U CO-
IMYTCTBYIONIMX IPOLECCOB M OPHEHTUPOBAHHBIC Ha MOMAEPIKKY MX CHCIH(PHUCCKUX
9epT - 3TO. ..

a)  COIyTCTBYIOIIUE

b)  ocHOBHbBIC

C)  BcrmomorartesbHbIC

d)  pasBurus

€)  ynpaBicHHS

1.10. [HomgnepkuBatOT UHPPACTPYKTYPY KOMIIAHWHU, TIPEIHAZHAYCHBI TSI JKU3-
HEOOECIeYeHHsT BCEX OCTalbHBIX IMPOIECCOB M OPUEHTHPOBAHBI Ha MOICPIKKY HX
YHHUBEPCAIbHBIX YEPT - 3TO. ..

a)  oOecrneuMBaroIINe

b)  comyrcrByromIHME

C)  OCHOBHBIC

d)  pasBuTHs

1.11. mporuecchl, OXBaThIBAIOIINE BECh KOMIUIEKC (DYHKIIMI YIpaBJICHUS Ha
YPOBHE KaXKI0T0 OM3HEC-TpoIiecca U MPEANPHUATHS B LIEIOM - 3TO. ..

a)  obecreunBaroIIye

b)  comyrcrByrOIIHE

C)  ynpaBICHHS

d)  ocHOBHEIC

€)  pa3BUTHSA
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1.12. TIpormecchl COBEPIICHCTBOBAHMS MPOU3BOAMMOTO TOBapa WM YCIYTH,
IIPOIECCHI PA3BUTHUS TEXHOJOTHH, MPoIecChl MOAU(HUKAIINN 000PYIOBaHUS, a TAKKe
WHHOBAIIMOHHBIE TTPOIECCHI - 3TO. ..

a)  ympaBJeHHS

b)  pasButus

C)  oOecre4YnBarOIIUC

d)  comyrcTByromue

€)  OCHOBHEIC

1.13. Meronom nepenpoeKTUpOBaHUs OM3HEC-TIPOIIECCOB SBIISETCS:

a)  AYTCOpPCHHT.

b)  PeumxunpwuHr.

C)  bromkeTupoBaHue.

d)  Peopranusarus

1.14. TIponecc nepeaaun OU3HEC-TPOLIECCOB CTOPOHHUM MOAPSAYUKAM — ITO:

a)  PeumxuHpUHT.

b) BbromkeTnpoBaHue.

C)  AyTCOPCHHTI.

d)  Peopranuzanmus.

1.15. TIpornecc IaHupOBaHMs IBUKEHUS PECYPCOB IO MPEIIPUATHIO — ITO:

a)  bromkerupoBanue.

b)  Peopranmzarus.

C)  AyrtcopcuHT

1.16. KoaddunmeHnT npobieHus onpeaenseT COOTHOIICHNE, B COOTBETCTBUU C
KOTOPBIM OCYIIECTBIISICTCS KOHBEPTAIIHS aKIIH:

a)  IIpempiayimero BeITycKa B aKIIUU TEKYIIETO BHITYCKA.

b)  IIpucoenuHseMOl KOMITAHUY B aKIIUU TPUCOCIMHSIOIIEH KOMITaHUH.

C) Peoprannzyemoit KOMIaHUM B aKLIUM BHOBb CO3/1aBA€MOM KOMIIAHUMU.

d)  Co3nmaBaeMmoli KOMITAHUH B aKIIMK PEOPTaHU3YEMON KOMITAHUH.

1.17. TIpaBuia sMuCCHM IIEHHBIX OyMar mpu peopraHu3aluy YCTaHOBJICHBI:

a)  llentpanbHbiM OaHKOM PD.

b)  IIpaBurenbcTBoM PD.

C) ['paXkJaHCKUM KOJIEKCOM.

d)  denepanbHON KOMHUCCHEH O PHIHKY IICHHBIX Oymar

1.18. IlepBbIM 11arom onucanusi OM3HeC-MpoIecca SABIsSETCS

a)  OW3HEC-TPOIIECC ¢ yKa3aHUEM MOCTABIIMKOB U KIIMEHTOB

b)  ompenencHue 3aKazyuka

C)  ONHMCAaHHE €r0 OKPYKEHUs, KOTOPOE MPEACTaBISICT COBOKYITHOCTh BXO-
JIOB Y BBIXOJIOB OTIPE/ICIICHAE BXO/1a

d) OIpeieJICHUE BBIXO/a

€)  HeT BEpHOro OTBETa

1.19. Metononorus TQM — 310 cucTemMa METO0B, OPUCHTHPOBAHHBIX HA:

a)  IloctosiHHOE yiydIIeHNE KauyecTBa MPOAYKIIUH.

b)  MuHHMH3AIHIO 3aTPAT IPOU3BOICTRA.

C)  Bce mepeuncrneHHble BApUAHTEHI.
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1.20. PeMH>XUHUPHUHT — 3TO METOI:

a)  BbromxerupoBaHus.

b)  Peopranuzanuu.

Cc)  Pecrpykrypusamumu.

d)  Ayrcopcunra.

1.21. SWOT-ananus — 370 METOX:

a)  DKOHOMHYECKOTO aHaJIN3a

b)  Opranu3zanmoHHO-YIIPaBICHYECKOTO aHAIN3a

c)  CHTyalMOHHOTO aHAJIM3a

1.22. Teopus urp — 3T0 METO.I

a)  DKOHOMHYECKOTO aHaJIM3a

b) CHTyaIrlmOHHOTO aHAJIN3a

€c)  OpraHu3alMOHHO-YIIPaBICHYECKOTO aHAIN3a

1.23. CtpyKTypHO-JIOTHYeCcKas paMKa — 3TO METO]I

a)  CuTyallMOHHOTO aHaJIK3a

b)  OpraHu3anMOHHO-YIIPABICHUYCCKOTO aHAIN3a

C)  DKOHOMHYECKOTO aHaJIN3a

1.24. TlocTaBIIMKY U KIMEHTHI MPOIECca MOTYT ObITh

d)  YaCTHBIMH U OOIIUMHU

b)  cnenMaabHBIMH U YHUKATBHBIMH

C)  BHYTPSHHUMH M BHCIITHUMH

d)  cHCTEMHBIMH M IPOIIECCHBIMU

€)  CIIOXHBIMHU U MPOCTHIMHU

1.25. Tlogpa3aenenust 1 COTPYIHUKH KOMIIAHWUH, ¢ KOTOPBIMH paccMaTpuBae-
MBbIH OU3HEC-TIPOLIECC B3aUMOICHCTBYET — 3TO

d@)  BHCIIHHE MMOCTABINUKH U KJIUCHTHI

b) YaCTHBIE ITIOCTABIIUKH U KIIHEHTHI

C)  BHYTPEHHHE MMOCTABIIMKH U KJIHCHTBI

d)  oOmMe MOCTaBIIMKN U KIIHEHTBI

€)  crhenualbHbIe OCTABIIUKNA U KITMEHTHI

1.26. I1pu onucanuu OKpy>keHUsI OU3HEC-TIPOIIECcCa PEKOMEHYETCS

a) OCTPOUTH TAOJIHUILY

b)  moctpouTh rpaduk ABMKEHUS Mpoiecca

C)  TOCTPOHUTH €ro rpauuecKyro cxemy

d)  onTmMM3HpOBATH MpoIIECC

e)  yHHHIHPOBATH MPOIECC

1.27. Ilpu onucaHuu OKpYXEHUsI OM3HEC-TIPOIIecca €ro BXOJbI U BBIXObI Jie-
JIST Ha JIBa THIIA:

d)  BHYTPEHHUMH M BHEIIHUMH

b)  mepBUYHBIC M BTOPUYHBIC

C) YaCTHBIMU U OOIIIMMU

d)  chenuaNbHBIMHU M YHUKATHHBIMU

€)  CHCTEMHBIMH U IMPOIECCHBIMU

1.28. OcHOBHOH pe3yNnbTaT, pagll KOTOPOTO CYIIECTBYET OW3HEC-TPOIIECC.
Omnpenensercs 1eb0, HA3HAYCHUEM OU3HEC-TIPOoIIecca - ITO. ..
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d)  BTOPHYHBIN BBIXOJ

b)  mepBUYHBINA BXO[

C)  NepBUYHBINA BBIXO/]

d)  BTOpHMYHBII BXOJ

e) o0mmi

1.29. T1o6ouHbBIH TPOIYKT OM3HEC-TIpolIecca, KOTOPBIM MOXKET ObITh BOCTPEOO-
BaH BTOPHYHBIMH KIHMeHTaMH. He sBIseTCs OCHOBHOHW IeNbi0 OM3HEC-mporiecca -
3TO...

d)  MEepPBUYHBINA BXOJ

D)  BTOpWYHEI BBIXO]

C)  BTOPHYHBIN BXOJ

d)  oOmmi

€)  MepBUYHBINA BBIXO]]

1.30. IToTok 0OBEKTOB, HHUITMUPYIOIIUNA «3aIlyCK» OU3HEC-TIpoliecca — 3aKas
KJIMEHTA, [JIaH 3aKyIOK U T. 1. - 3TO...

a)  BTOPHUYHBIH BXOJ

b)  oOmwmii

C)  TMEepBUYHBINA BXOJ

d)  mepBUYHBIN BBIXO[

€)  BTOPHUYHBIH BBIXOJ

1.31. IToTokn 0O6BEKTOB, OOECIIEYMBAIOIINE HOPMAIBHOE MPOTEKaHNWE OM3HEC-
mpolecca — CTaHAAPTHI, PaBHUIIa, MEXaHU3MbI BBHITIOJHEHUS IEHCTBUH, 000pyI0Ba-
HUE | TIp. - 3TO...

a)  oOmwmii

b)  mepBUYHBIN BBIXO[

C)  BTOPHUYHBIH BBIXOJ

d)  BTOpHMUHBIH BXOX

€)  MepBUYHBINA BXOJ

1.32. ®unaHcoBas ACATENBHOCTD — 3TO cepa BIUSHUS [IEHTpa

a)  3arpar.

b)  Jloxomos.

c)  IlpuObumm.

d)  Pacxomos.

1.33. LenTpsl puHAHCOBOI OTBETCTBEHHOCTH MMEIOT MPABO 3aKJIIOYaTh JOTO-
BOpA ¥ MMPOU3BOIUTH PACYETHI CO CTOPOHHUMH OpraHH3aIUSIMU

a)  AOCOJIOTHO BEpHO.

b)  He BepHo.

C)  BepHo, HO HEOOXOAUMO HAMYKE JOBEPCHHOCTHU OT MPEATPHUSITHS.

1.34. LlenTps! (pUHAHCOBOW OTBETCTBEHHOCTH 00Pa3yIoT:

a)  OpraHu3anMOHHYIO CTPYKTYPY.

b)  ®uHAHCOBYIO CTPYKTYDY.

c)  Hudpactpykrypy npenmnpusrusi.

1.35. O6pazoBanue EHTPOB (PMHAHCOBOI OTBETCTBEHHOCTH CBS3aHO C:

a)  IIpoBeneHweM peHHXHHUPHHTA.

b)  Opranuzamueii ayrcopcunra.
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C)  Buenmpenuem OroKETUPOBAHUSL.

d)  OcymecTBiIeCHUEM PEOPTraHU3AIIHH.

1.36. Pa3paboTka nakeTa COMAIBHON MOJICPKKH COTPYTHUKOB — OJIHA U3 OC-
HOBHBIX Mep 10 ((OPMUPOBAHHIO:

a)  biaronmpusTHOrO NMCHMXOJOTHYECKOTO KJIMMATa.

b)  OpraHu3anMOHHOHN KYJIbTYPHI.

c)  CiaxeHHOUW KOMaHJIbl TPOEKTa PECTPYKTYPH3AIIHH.

1.37. 3agaun pacnpeseneHus ynpaBieHUeCKHX (PyHKIUNA Mexay Moapas3zierne-
HUSMU PEIIaoTCs Ha dTale MPOCKTUPOBAHUS MO/ICITH:

a)  CTpyKTypHOIi.

b)  Her npaBuibHOTO OTBETA

C)  OYHKIMOHAIBHOM.

1.38. lannas moxaens pazpadorana M. [TopTepom u paccMaTpuBaeT KOMIAHUIO
KaK I1eJb 0a3MCHBIX JEUCTBUM, KaXKJI0€ U3 KOTOPBIX JTOOABIISAET IIEHHOCTh MPOIYKTY,
a ONTUMU3ANHNA ITUX O0a3UCHBIX NEHCTBUN MaKCUMHU3UPYET MPUOBLIL /WM MHHUMH-
3UPYeT 3aTpaThl

a) moxeis IBL

b) 13-mporeccHas MoIeIIb

C)  MOEJb IEMOYKH J00aBICHHS [IEHHOCTH

d)  mByxdakropHas MOaCIb

e)  Mojenab AllbTMaHa

1.39. Mogens pa3zpabotana kommanuei Price Water House Coopers u Bkitroua-
€T TIPOIIECChI, KOTOPhIE HEMOCPEACTBEHHO BIUSAIOT HA MPOIYKT WU YCIYTY, TPEIO-
CTaBJISIEMYIO KIIMCHTY.

a) 13-mporieccHast MoJIEb

b)  nByxdakropHas MoIEb

C) MoOJ€eNb AJIbTMaHa

d) moneis IBL

€)  MOeJb IEMOYKH J00aBICHHS [IEHHOCTH

1.40. Mopenb pazpaborana AMEPUKAHCKUM IIEHTPOM MPOU3BOAUTEIBHOCTH U
KauyecTBa

a)  aByx(akTopHas MOACIb

b)  13-mpoueccHas MoaEb

C)  Moxaenb AlbTMaHa

d) MOJEJb LENMOYKH 100aBIECHUS LIEHHOCTH

e)  wmoxueins IBL

1.41. YcraHoBUTE COOTBETCTBUE TUIIOB KJIMEHTOB U BUJIOB OM3HEC-TIPOIECCOB

a) [ToreHMaNbHBIN KJIMEHT — MHHOBALIMOHHBIN MPOLECC

b) BHeHuiA KIMEHT — OCHOBHOM TTPOIIece

C) BHyTpeHHHI KIIMEHT — BCOMOTATEIbHBINA MPOLIECC

d)  Her npaBuibHOro OTBETA

1.42. JlafiTe MOJIHOE W TPABWILHOE ONPEICIICHUE PEHHXUHUPHHTA OW3HEC-
IIPOLIECCOB. PEMHKMHUPHUHT — 3TO:

d)  PeCTPYKTypH3aIusi OpraHu3aInu
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b)  dyHmameHTaNbHOE TEPEOCMBICICHHE OW3HEC-TIPOIECCOB C IEIbI0 J0-
CTIDKEHUS CYIIECTBEHHBIX M3MEHEHHI B MTOKA3aTENSAX PE3yIbTaTUBHOCTH

C)  NPOEKTUPOBAaHUE U MEPEIPOCKTUPOBAHHE OW3HEC-TPOIIECCOB C IEJbIO
X (pyHIAMEHTATBLHOTO MEPEOCMBICIICHUS

d)  dynmaMeHTaTEHOE MEPEOCMBICIICHUE U PAJUKAIBLHOE MTEPEIPOCKTUPOBA-
HUe OM3HEC-TIPOIIECCOB C IENbI0 JTOCTIKEHUS CYIIECTBEHHBIX H3MEHEHHUH B MMOKa3a-
TEJSIX PE3YIBTATUBHOCTH JICATEILHOCTH OPTaHU3AINH

1.43. buznec-miporiecc - 3T0:

d)  3ama4d ¥ OTACIbHBIC ONEPAIlH, BEITIOIHIEMBIC ISl KIIMEHTA

D)  COBOKYHmHOCTh pAa3JIMYHBIX BHIOB JACATEIBHOCTH (pabOT oOmeparuii,
byHKIHIT), B paMKaxX KOTOPOH «Ha BXOJIE» UCIOIb3yeTCs OJIMH WUJIH Oojee BUIOB pe-
CYPCOB, U B pe3yJbTaTe 3TOU ACSITEIbHOCTA Ha «BBIXOJE» CO3JACTCS MPOIYKT Mpe-
CTABJIAIOIINUN IEHHOCTH JJIs TOTPEOUTENS

C)  COBOKYITHOCTb Pa3JIMUHBIX ONEPAIUi, UMCIOIIUX «BXO/» M «BBIXOI»

d)  COBOKYIHOCTH Pa3IUYHBIX PabOT, UMEIOIIMX HA BBIXOJE CO3aBaCMBbIii
IPOIYKT

1.44. ]JlaiiTe TOJIHBIN MEepeYeHb U3MEHEHHUI B OM3HEC-TIPOIIECE MOCIE PEUHKU-
HUPHWHTA. ...

a)  HECKOJIbKO paboT OOBEIUHSIOTCS B OJHY, PCIICHHE MPUHHUMAIOT MEHE-
JUKEPBI, MPOIECC BHICTpAaUBAETCs MO MpaBUiIaM, COKpAIIAeTCss 00beM MPOBEPOK

b)  pemeHHsS MPUHUMAIOT UCHOJHHUTEIU MPOIecca, MUHUMHU3ZUPYETCS IPO-
IIECC COTJIACOBAaHUM, MpoIlecC pa3OUT HA OTIENIBHBIC OMEPAIldH, BBHITIOIHSIETCS MPO-
IIECC B OJJHOM BapHaHTE

C)  TpOIECC BBICTPAWBACTCS HA IMPHUHIIMIIC MHTEIPAllMU, PEIICHUS MPHHH-
MAlOT WCIIOJIHUTENH TPOIlecca, MPOoIecC UMEEeT MHOXKECTBO BapUAHTOB, dTAIbl MPO-
11ecca BBITIOJHSIIOTCSI B €CTECTBEHHOM TMOPSJIKE, COKpAIIaeTCs 00beM MPOBEPOK, KOH-
TPOJIsi, COTIIACOBAHUM, paboTa BBIMOIHAETCS TaM, rae 3To d3hPeKTuBHEE

d)  HeckosbKO pabOT OOBETUHSIOTCS B OJHY, PCIICHUS MPUHUMAIOT MEHE-
JUKEpBI, TIpollecC pa3pabaThiBaeTCs B HECKOJIBKUX BEPCHUSAX, COKpaliaercss 00beMm
MIPOBEPOK, KOHTPOJIS, COTTIACOBAHUMN

1.45. V3meHeHus: B OPraHU3AIMOHHBIX AJIEMEHTaX B pe3yJbTaTe PEeHHKHHU-
pUHTa:

a)  HM3MEHSIOTCS CTPYKTYpPHBIC CIMHHIIBI, OTEPAIMU BBIMOJHIIOTCS B €CTe-
CTBEHHOM TIOPSJIKE, PEIICHHS TIPUHUMAIOT UCTIOJIHUTEITH U MEHEKEPBI

b)  paboOTHHKM «HOBBIX» OpPraHM3AIMN JTOJDKHBI HIMETh 00Iee 00pa3oBaHue,
KOMIIEHCAIMIO 32 paboTy MO pe3yibTaTaM, KpUTEpH MPOJBIIKEHUS TO CIyKOe —
CTIOCOOHOCTH pa0OTHHKA, IeJieBas OPUEHTAIUsl pabOTHUKA — yIOBJICTBOPCHHE KIIH-
eHTa

C)  mepexoll OT (PYHKIMOHAIBHBIX MOJPA3JCICHUN K MPOIECCHBIM KOMAaH-
JlaM, UCTIOJHUTEIN palboT MpoIlecca HAACNSIOTCS MOJHOMOUYUSMH TPUHSTHS pelie-
HUMN, N3MEHECHHS B KPUTEPUSIX HaliMa Ha paboTy

d)  Bce mepeuncieHHbIC BAPUAHTEI

1.46. O0OBEKTOM pEeUH)KMHUPHUHTA SBIISETCS:

a)  ormen

b)  OmsHec-mporecc
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C)  mex

d)  mro6oe CTpYKTypHOE MOIpa3ieiCHUE OpraHu3aliK

1.47. Oneparuu OM3HEC-TIpoliecca, He T00aBIISIONTNE IEHHOCTH KITUEHTY:

d)  KOHTpOJIbHBIC, CO3JIAIOIINE TIPOIYKT, COTIIACOBAHHS;

b)  cormacoBaHMs, BBINOJHEHHS OINEpAlMid O CO3JaHUIO0 TPOIYKTA IS
KITUEHTA, KOHTPOJIbHBIE

C)  KOHTpOJIbHBIC, OTCICKUBAHHMSI, COTJIACOBAHUS

d)  Her npaBuiabHOrO OTBETA

1.48. OcMmbIicienne Ou3HEC-TIpoIiecca - ATO .....

a)  moapoOHOE ONMCcaHMe Iporiecca

b)  oOmmii B3risix Ha MPOIIECC ¢ TOYKHU 3PECHUS KIIHEHTA

C)  TOJaPOOHBIN aHAJIN3 Mpolecca

d)  oOmwmii B3rJIs1 HA MPOIIECC ¢ TOYKHU 3PEHUS CaMOi opraH

1.49. I'panutibl 6M3HEC-MpoIIecca ONPeaeIOTCS

a)  BrimomHeHneM TpeOOBaHUI KIIMEHTA TIpoliecca

b)  Bce nepeuncieHHbIC BAPHAHTHI

c)  CMmcHOI Ha BBIXO/IE OIIEPAIlH YIIPABISIEMOr0 00bEKTa IMpeoOpa3oBaHuil

d)  Her npaBuibHOTO OTBETA

1.50. Ha atame BHeApeHUs MPOCKTa PEUH)KMHUPUHTA OU3HEC-TPOIIECCOB BBI-
HOJIHSAETCS clieAyromas padora.....

a)  OcymecTBisieTcss 00y4eHHE TIepCoHaNa

b)  IlostamHblil BBOI M TECTHPOBAHNE MH(POPMAITMOHHOW CUCTEMBI

C)  Bce nmepeunciieHHbIC BAPUAHTHI

d)  Her npaBuiabHOro OTBETA

1.51. PeuH>XuHUPUHT OM3HEC-MPOLECCOB HANIPABJIEH HA MUHUMU3ALHUIO. . .. . ..

a) CpoKOB peanu3aiuu noTpeoHOCTEN KIIMEHTOB

b)  Hcnonb3oBaHus pa3IuYHBIX PECypCOB

C)  Bce nmepeunciicHHbIC BAPHAHTHI

d)  CnoxHocTu mporiecca ypaBicHHUs

e)  Usnmepxek

1.52. CtpyKkTypHOE MOJETUPOBAaHUE OU3HEC-TIPOLIECCOB UCTIONB3YETCS MJIA. . ..

a)  Cramgaptusanuy OM3HEC-IIPOLIECCOB

b)  Omnpenenenus TpeboBaHMiA K MHGOPMALIMOHHON CUCTEME

C) [IpoBeneHus yaydiieHUui B OpraHu3aiy OM3HeC-MpoIecCOB

d)  Bce nmepeuuncieHHbIC BApUAHTHI

1.53. Bua peuHXMHUPHUHTA, KOTOPBIA SIBISETCS COCTABHOM 4YacThiOo 0OILEH
CTpaTEruy Pa3BUTHUS MPEANPUATHS U CIYKUT OJHUM M3 HHCTPYMEHTOB JOCTHIKCHUS
€ro JOJTOCPOYHBIX LEIIEN

a)  TaKTHYECKHIi

b) oGt

C)  cTpaTermyecKuii

d)  KOMILIEKCHBIH

e)  TeKymui

1.54. [laiiTe moyHBIN EepeyeHb U3MEHEHH B OM3HEC-TIPOLIECE TOCTIE PEHMHKH-
HUPHHTA. ...
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d)  HECKOJIBKO paboT OOBETUHSIOTCS B OJAHY, PEUICHWE NMPUHUMAIOT MEHe-
JUKEPBI, MPOIECC BHICTPaUBAETCs 1O MpaBUiIaM, COKpaIaeTcs 00beM MPOBEPOK

b)  pelieHWs NMPUHUMAIOT MCIIOJHHUTEIU MPOIECca, MUHUMU3HPYETCS TPO-
[IECC COIIACOBAaHMM, Mpoliecc pa30UT HA OTHAENbHBIC ONEpaliy, BHIOJHIETCS MPO-
1[ECC B OJIHOM BapUaHTE

C)  MpolecC BBICTPAWBACTCS HA NMPHUHIIMIIC WHTETPAIlUH, PEIICHUS PUHU-
MaloT MCHOJHHUTEIN Mpoliecca, MPOIEecC UMEET MHOXKECTBO BapHAaHTOB, 3TaIlbl MPO-
1[ecca BBIMOJHIIOTCS B €CTECTBEHHOM IMOPSAJIKE, COKpAIIaeTcs 00beM MPOBEPOK, KOH-
TPOJIsi, COTTIACOBaHMIA, pa0OTa BBITIOIHAETCS TaM, T1ie 3TO AP (deKTUBHEE

d)  Heckosbko paboOT OOBETUHSIOTCS B OJHY, PEHICHUS NMPUHUMAIOT MEHE-
JDKEpBI, TpoIecc pa3padaThiBaeTCs B HECKOJBKHX BEPCHUSX, COKpaIlaeTca 00beM
IPOBEPOK, KOHTPOJISI, COTTIACOBAHUI

1.55. U3meHeHus: B OpraHU3alMOHHBIX AJIEMEHTaX B pe3yJbTaTe PEUH)KHHU-
puHTa:

d)  U3MCHSIOTCS CTPYKTYpHBIC CIAMHUIIBI, ONCPAIMU BBITIONHSIIOTCS B €CTE-
CTBEHHOM NOPSAJKE, pEUICHHs IPUHUMAIOT UCTIOTHUTEIN U MEHEIKEPHI

b) mepexox oT GYHKIMOHAIBHBIX MOAPA3ACICHUI K MPOIECCHBIM KOMaH-
JlaM, HUCIIOJIHUTENU paboT Impoliecca HAAEHSIOTCS MOJHOMOYMSAMH NPUHATHS pelie-
HUIl, U3MEHEHUS B KpUTEPUSIX HailMa Ha paboTy

C)  pabOTHHKH HOBBIX» OpPTaHH3ANUH JOJKHBI IMETh 00Ilee 00pa3oBaHue,
KOMIICHCAIMIO 32 paboTy MO pe3yibTaTaM, KpUTEpH MPOJBIIKEHHUS MO CIyKOe —
CHIOCOOHOCTH pa0OTHHWKA, IIeTIeBasi OpUEHTAIUsI pabOTHUKA — yIOBJICTBOPEHHE KIIH-
eHTa

d)  Bce nepeuncieHHbIC BAPUAHTHI

1.56. PapukansHoe mepenpoeKkTupoBanue OusHec-mpoiecca - 3TO. ..

d)  HM3MCHCHUE MOPS/IKA BBHITOJHEHHS €ro ONepaIuii

b)  mocrpoeHue mpoiiecca Ha mpuHIUIe auddepeHIHalu ONepalyi mo-
CTPOEHHME Ipoliecca Ha MPUHIIUIIE HHTErPalluy ONepaui

C)  Her npaBuibHOrO OTBETA

1.57. OcHOBHBIE XapaKTEPUCTUKHU MEPEITPOCKTUPOBAHHBIX OU3HEC-TIPOIIECCOB:

a) MeX(YHKIIMOHATBHBIN XapakTep, MPOCTOTA, €CTECTBEHHBIH MOPSIOK
BBITIOJTHEHUSI ONIEpaliiii; MHOKECTBO BAPUAHTOB BBIOJHEHHUS

b)  moctpoenue Ha nmpuHiune auddHepeHInaK; COKpaleHne 00bemMa mpo-
BEPOK, COTTIACOBAHUM, KOHTPOJISA, COKpAIICHHE BPEMEHH BBITTOJIHEHHUS TIpoIecca

C)  BCe IEPEUYHUCIICHHbIC BAPHAHTHI

d)  HeT mpaBMUIBLHOrO OTBETA

1.58. DTamnbl BHeIpeHUs MPOIIECCHOTO MOIX0/4a Ha MPEANPUITHU (JIOTHKA):

a)  ompelelieHHe CTPYKTYPhI KaKIOTrO MPOIecca, BXOJAOB M BBIXOJOB IMPO-
1iecca, 1eju Mpolecca, OnpeieJIeHIe BUIOB MPOIIECCOB B OpraHU3AINH

b)  wuneHTHdUKaNMS BUIOB MPOIECCOB, ONMPEICICHUE [EIM W HA3HAYCHUS
Ka)KI0ro Mpolecca, ero rpaHull, B3aMMOCBSI3U, CTPYKTYPHI Ipoliecca

Cc)  Her npaBuibHOTO OTBETA

1.59. Ha3nauenue nuHaMHUYECKOTO aHaM3a OM3HEC-TIpOIecca 3aKIIOYaeTCs B
OLICHKE. . ...

a)  HempousBoauTeNnbHBIX 3aTpaT
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b)  Hcnonw3oBaHus pecypcoB B OM3HEC-TIpoIIecce

c)  IIpousBOAMTEIBHOCTH OM3HEC-TIPOIIECCOB

d)  Bce nmepeuyuncieHHbIe BApHAHThI

1.60. Ha srame peanm3anuu MpoeKTa MO PEUHXXUHUPUHTY OM3HEC-TPOIIECCOB
BBITIOJTHSACTCS ClIeAyomias padora....

a)  PaspabartbiBactcs 170101 MOJICPHHU3UPYETCSI OpraHMU3aIMOHHO-
IKOHOMHUYECKAsi CHCTeMa

b)  Pa3pabareiBaeTcss Wi MOACPHH3UPYETCS WHGPOPMAIMOHHAS CHUCTEMA
Pa3pOaTeiBaeTcst HiTM MOJICPHHU3UPYETCS CHCTEMA YIPABICHHS TOTOKaMH padoT

Cc)  Her npaBuiabHOrO OTBETA

1.61. KakoBbl KiroueBble (DAKTOpHl ycliexa pPEeMHXUHUPUHTA Ou3Hec-
MPOLECCOB?

a) KoMriekcHbIi XapakTep MPOEKTHBIX padboT

b)  VYwuyactue pykoBoAcCTBa KOMIIAaHHU HA BCEX JTalax

c)  CoBmecTHas paboTa KOHCYJIBTAaHTOB U PAOOTHHKOB KOMITAHUU B KOMaH-
Jax

d)  Bce nepeunciicHHbIC BAPHAHTHI

1.62. Kak 3amaetcst pa3BeTBiieHHE B OM3HEC-TIpoIecce?

a)  Ilo 3HaYeHHIO MOJIB30BATEIBLCKUX ATPHOYTOB

b)  Ilo BeposTHOCTH MyTH IpoIecca

c)  Ilo tumy oOwbekTa

d)  IIpousBoibHO

1.63. 3amaueii CTOMMOCTHOTO aHaIN3a OM3HEC-TIPOIICCCOB SIBIISETCH. . ..

a)  BwiOpaTh GyHKINU C HU3KOH CTOMMOCTHIO M3 BO3MOXKHBIX aJIbTCPHATHB

b)  Cokparuth BpeMs W 3aTpaThl Ha BBITIOJHCHUE (PYHKIUH, TOOABISFOIINX
CTOUMOCTb

C) MakcumanbHO COKpaTUTh (PYHKIIMHU, HE TO0ABISIONINE CTOMMOCTD

d)  Her npaBuibHOTO OTBETA

1.64. CtymnieHpto pacueTa CTOMMOCTH OM3HEC-TIPoliecca, COOTBETCTBYIOIICH Me-
TOJIy CTOUMOCTHOTO aHaJIN3a OM3HEC- MPOLIECCOB ABISETCH .......

a)  CroMMOCTh COOTBETCTBYIOIIUX (DYHKIMH MEPEHOCUTCS HA CTOMMOCTHBIC
O0OBEKTHI

b)  Bce 3aTparhl IEHTPOB OTBETCTBEHHOCTH PACIPEACISIOTCS O (QYyHKIIHAAM
Ou3Hec-mpolecca

c)  Jesarpuranus

d)  Her npaBuiabHOro OTBETa

1.65. Ha3naueHnne nMHaAMUYECKOr0 aHaliv3a OU3HEC-TpoIecca 3aKIYaeTcs B
OLICHKE. . ...

a)  Hcmonbe3oBaHus pecypcoB B OM3HEC-TIpoIiecce

b)  IIpou3BoaAKUTEILHOCTH OHU3HEC-TIPOIIECCOB

C)  HempousBomuTenbHBIX 3aTpaT

d)  Bce mepeuncieHHbIC BAPUAHTHI

1.66. [Ipumepbl MEXaHNU3MOB, YYaCTBYIOIINX B (PYHKIIMOHATBHON MOJEIH, 1O-
CTpOEHHOI ¢ moMouibo Meroaoaoruu IDEFO. ...

a)  Ilepconan
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b)  CrpykrypHbIe OIpa3NeIeHUs TPEATPUSITHS

c)  OGopynoBaHue

d)  Bce nmepeuyuncieHHbIe BApHAHThI

1.67. IlpuHIIMIaMHU peUH>XUHUPHUHTA OU3HEC-TIPOIECCOB SIBISIOTCA. . ..

a)  Heckonbko pabouux mporeayp o0beIUHSIIOTCS B OJHY, B pe3yJIbTaTe Ye-
IO JOCTUTAETCs MHOTO(PYHKIIMOHATHHOCTH pa00UHX MECT

b)  PacnapamienuBaHue BBITOIHIEMBIX padOT

Cc)  HcmomHUTENnM NpUHUMAIOT CAMOCTOSITEIIBHBIC PEIICHUS, BCICICTBHIE Ye-
rO TOBBIIIAETCS OTBETCTBEHHOCTDh, 3aMHTEPECOBAHHOCTH B pe3ysbTaTax TpyAa Kax-
JI0TO pabOTHUKA

d)  Bce mepeuncieHHbIC BAPUAHTHI

1.68. CoOpITHifHAS IIETIOYKA MTPOIIECCOB MO3BOJISACT YETKO OMPEACIIAT. ...

a)  AJBTEpHATHBHOCTP BBIMIOJIHEHUS MPOIIECcca

b)  CuHXpOHM3AIMIO BHIMOJHEHHUS TIPOIIEcca

Cc)  PacmapamienuBaHue BBIIOJTHEHUS MpoIiecca

d)  Bce nepeunciicHHbIC BAPHAHTHI

1.69. CtpykTypHOE MOIeTMpOBaHUE OU3HEC-TIPOLIECCOB UCTIONB3YETCS MJIA. . ..

a)  Cranmapru3zamnuu OU3HEC-TIPOIIECCOB

b)  IlpoBexeHus ynydmieHHd B opraHH3anuu Ou3Hec-TmpoieccoB Onpeere-
HUS TpeOOBaHM K MHPOPMALIMOHHOHN cucTeMe

C)  Bce mepeuncieHHbIC BAPUAHTEI

1.70. bonee ¢opmann30BaHHBEIM CIOCOOOM OmMUCaHUs OW3HEcC-Tpolecca
ABJIIETCSI TOT, KOTOPBIM MpeJrnosnaraeT pazoueHue Ou3Hec-mpouecca Mo syernkam
CTPYKTYPUPOBAHHOM TaOJUIIbI, B KOTOPOM KaXKIBIM CTONOE M CTpOYKA HMEIOT
HEKOTOPOE OMpeAeIEHHOE 3HAUEHUE U HAa3bIBACTCH. . .

d)  TCKCTOBBIM CIIOCOOOM

b)  rpaduveckum criocobom

C)  TaOJMYHBIM CIIOCOOOM

d)  aHagMTHYECKHM CIIOCOOOM

€)  HeT BEpHOro OTBETa

2 Bomnpocs! B OTKpbITOM hopme

2.1 OyHKIMOHATBHBINA MOJIXO0T

2.2 IlporieccHbl MOAXO0T

2.3 buzHec-nporiecc

2.4 0CHOBHBIC OM3HEC-TIPOIECCHI

2.5 ComyTcTByroIIKe OM3HEC-TIPOLIECCHI
2.6 BcnomorarenbHbIe OM3HEC-TIPOIIECCHI
2.7 O6ecneunBarone OM3HEC-TIPOIECCH
2.8 buzHec-npo1iecchl yrnpaBiIeHUs

2.9 buznec-nporieccaMu pa3BUTHS

2.10 OxkpyxeHue 6uzHec-npolecca

2.11 Moaenp nenouku 100aBiIeHUs LIEHHOCTH
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2.12 Mopnens IBL

2.13 13-mporieccHas MOJIeTb
2.14 PerH)KUHUPUHT

2.15 Bujibl peMHXUHUPUHTA

2.16 PectpykTypu3anus nIpeanpusIThs
2.17 peopranuzanus

2.18 Dransl mpoBeACHUS PEMHKUHUPUHTA

2.19 [TpuHIHUIIBI TEPENPOSKTUPOBAHUS OM3HEC-TIPOLIECCOB
2.20 busHec-MonenpoBaHue

2.21 busuec-Monenb

2.22 TeKkcTOBBIN CIIOCOO OMUCAHUS U MOJISTUPOBAHUS OHU3HEC-TIPOIIECCOB
2.23 TabauuHbIN crioco0 onucaHus U MOJACIUPOBAaHUS OM3HEC-TIPOIIECCOB
2.24 I'padmyeckuii criocod onucaHusi ¥ MOACIUPOBAHUS OU3HEC-TIPOLIECCOB
2.25 IN'opu3oHTaIBHOE OMMCaHNe OM3HEC-TIPOIIECCOB

2.26 BepTHKAJIbHOE ONKCaHNE OM3HEC-TIPOLIECCOB

2.27 MeTtonpl coopa nH(pOpMaLIUY TIPU MOJICTHPOBAHIH OU3HEC-TIPOIIECCOB
2.28 OcHOBHBIE MOAXO/IbI K MOJEIIMPOBAHUIO OM3HEC-TIPOLIECCOB

2.29 Tloctpoenune nuarpamm nmotokos qaHHbx (DFD)

2.30 ITocTpoenue cetn 6GU3HEC-TIPOLIECCOB

2.31. [locTpoenue auarpaMmmsl notokoB padotr — WFD

2.32 Pa3paboTka MaTpuIlsl paHKUPOBAHUS OU3HEC-TIPOIIECCOB

2.33 Meron T BOIPOCOB

2.34 MeTo napaijieIbHOTO BBITOJTHEHUS paboT

2.35 Meton ycTpaHeHUs BPEMEHHBIX Pa3pbIBOB

2.36 Pa3paboTka HECKOJILKUX BapUAHTOB OM3HEC-TIpoliecca

2.37 Meton yMEHbILIEHUS KOJIMYECTBA BXO/I0B U BBIX0JI0B OU3HEC-TIPOILIECCOB
2.38 CornacoBaHue pe3yJIbTaToB ¢ TPEOOBAHUSIMU

2.39 WUnTerpanus ¢ KIMEHTaMU U IOCTaBUIMKaMU OU3HEC-TIpolecca

2.40 MuHuMU3aLMs yCTHON MHGOPMALIMH

2.41 Crangaptuzanus hopm cobopa u nepegaun nHGopMauu

2.42 Opranusanus TOYeK KOHTPOJIS

3 BOHpOCI)I Ha YCTAHOBJICHHUC MMOCICA0OBATCIIbBHOCTU

3.1 Ilepeunciure B MpPaBUIBLHON IIOCIICIOBATEILHOCTA OCHOBHBIC OTallbl
PEUHKUHUPHUHTA:

a) MoaenupoBaHue CyIECTBYIOIIUX OM3HEC-TIPOIIECCOB, UX OIICHKA,

0) MOJArOTOBUTEIIBHBIH,

B) Co3anre HOBOM MOJICIIH OU3HEC-TIPOIECCOB.

r) KonTposas kadecTa

1) Buenpenue HOBOM Mozen OM3HEC-TIPOIIECCOB

¢) 3aBeplIcHUE PSMH)KUHUPUHTA B OIIEHKA MPOJICIaHHOW PaOOThI
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3.2 Drambl OmUCaHWUS W MOJICIHPOBAHUS OW3HEC-TPOIIECCOB (OMpenenuTe
MIPABIIIbHYIO TIOCIIEA0BATEIIEHOCTH):

a)

pacipcaAcCiaCcHuC OTBCTCTBCHHOCTU CTPYKTYPHBIX 3BCHLCB 3d pa6OTI>I,

(GyHKIIUU 1 OM3HEC-TIPOLIECCHI

b)

OITNCBIBAIOTCA pa6OTI>I, q)YHKHHI/I )41 6I/IBHCC-HpOHCCCBI, KOTOPBIC BBIIIOJI-

HAIOTCA B KOMIIaHUM JJIS TOTO, YTOOBI PCAIIN30BbIBATDH ousHec HallpaBJICHUA (HpI/IMe-
HACTCA BCPTUKAJIBHOC U TOPHU30HTAJIBHOC OHI/IcaHHC).

c)
d)

OINHCHIBAECTCS OPraHU3aLMOHHAS CTPYKTYpa KOMIIAHUH,
OTKCHIBAIOTCSI OM3HEC HAIIPaBJICHUSA, KOTOPBIC PEATU3yeT MPEANPHUSITHE.

3.3 [lepeuncnure B mpaBUIBHON MOCIEI0BATEIHLHOCTH OCHOBHBIE ATAIbl OICH-
KU1 BaXXHOCTU OM3HEC-TIPOIIECCOB:
) COIOCTaBIICHHE C KPUTUICCKUMHU (DakTOpamu ycrexa
b) ompenenenue kpuTHueckux GPakTOPOB ycrexa OpraHU3auu
C) Marpuia coroctapicHus Ou3Hec-mporeccoB u KOY

4 BOHpOCBI Ha YCTAHOBJICHHUC COOTBCTCTBUA

4.1 CooTtHecHTE:

1. IlepBUYHBIH BBIXOT

a) Iloroku 06BEKTOB, OOECTIEUNBAIONIHE HOPMATIBHOE MPOTEKaHHEe OH3HEC-
Tpolecca — CTaHAapThl, TPaBUJIa, MEXaHU3MbI BBITIOJIHEHUS JIEUCTBUM,
000py/I0BaHHUE U TIP.

2. BropuuHbIi BBIXO

b) Tlotok 06BEKTOB, HHUIIMHPYIOLIHI «3aMMycK» OU3HEeC-Tpolecca — 3aKas3
KJIMCHTA, IUIAH 3aKYTIOK H T. .

3. TlepBuunsblii BX0OA

c) IloGounslii POAYKT GHU3HEC-TpoIecca, KOTOPBIl MOKET ObITH BOCTpe-
00BaH BTOPUYHBIMH KJIMeHTaMu. He SBIsieTCS OCHOBHOM Liebi0 OM3HEC-
nporecca.

4. Bropu4HBIN BXOJ

d) OcHOBHO# pe3ymbTaT, pagd KOTOPOTO CYIIECTBYeT OW3HEC-Tporecc.
Omnpejensiercsl 1elblo, Ha3HaYeHHeMOH3HeC-polecca.

4.2 CooTHECUTE ONPEICICHNS U TEPMUHBI:

1. ConyrctBytorue OusHec- | a) TEHEPUPYIOT JOXOJBI KOMITAHUH

MPOLIECCHI

2. BusHec-mporeccs b) OpOIIECChl, NpPEAHA3HAYCHHBIC IS KU3HEOOCCICUCHUsST OCHOBHBIX U

yIIpaBJICHUsI CONYTCTBYIOIIMNX TIPOIIECCOB W OPHEHTHPOBAHHLIE HAa MOMJIEPKKY KX
CIIENMPUIECKAX UEPT.

3. OcHOBHBIE OusHec- | C) MPOIECCHI, OPHEHTHPOBAHHBIE HAa MPOM3BOJICTBO TOBApa WJIHM OKa3aHHe

TPOIIECCHI VCIyTH,  ABISIONIAECS  Pe3ylbTaraMd  CONYTCTBYIOUIEMY  OCHOBHOMY
MPOU3BOJICTBY IMPOM3BOJCTBEHHON [EITENLHOCTH M TaKKe 00eCHeYrBaroIie
MOJIyYSHUE JIOX0/1a

4, Bcnomorarensaeie d) —IMPOLECCHI, OXBATHIBAIOIUE BECh KOMIUIEKC (DYHKIIUH yIpaBICHUs Ha

OU3HEC-TIPOIIECCHI YPOBHE Ka)JI0r0 OM3HEC-TIPOIeCcca U IPEIPHUSITHS B [IEJIOM

5. ObecneunBaroue e) MOAJICPIKUBAIOT HH(PPACTPYKTYPY KOMIIAHHMH, MpEIHA3HAYCHBI JIIs

MPOLIECCH KU3HEOOECIIEUEHHsI BCEX OCTaJbHBIX TPOIECCOB M OPUEHTHPOBAHBI Ha
MOAJEPKKY UX YHUBEPCAIBHBIX YEPT

4.3 CooTHECHUTE ONPEICIICHHUS U TCPMHHBI;
1.  PeumXuHUPHUHT a) CHOCOOBI: CIUSIHUE, IPUCOEIMHEHHE, Pa3/ielieHue, BblelIeHue, mpeobpa-

30BaHHE (B HHYIO OpPraHU3allMOHHO-TIPaBOBYIO (hOpMY), JIMKBHIALINS

2. Pecrpykrypuzamus mpen-
NPUSITUS

b) (hyHIaMeHTalIbHOE MEPEOCMBICICHNE U paJiKajIbHOE NEepPEerpoeKTHPO-
BaHNE OM3HEC-TIPOIECCOB IS TOCTHKCHHUS PE3KUX, CKAYKOOOPA3HBIX YIyUIICHIH
B TaKuX KJIIOYEBBIX [UII COBPEMEHHOTO OM3HECA MOKAa3aTelsX Pe3yabTaTUBHOCTH,
KaK 3aTpaThl, KAYECTBO, YPOBEHb O0CITyKHBaHHSI M ONEPATHBHOCTh

3. peopraHm3aus

C) W3MEHEHHE €r0 CTPYKTYpBI, T. €. TOPs/Ka, PACIIOIOKECHHUS ero dJIeMEH-
TOB, ONTHUMHU3AIMK CUCTEMbI (DYHKIIMOHUPOBAHUS, a TAKXKE JJIEMEHTOB, (HopMuU-
PYIOIIUX ero Ou3HeC
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HIxana oyenusanus pe3yibmamos mecmupo8anusa: B COOTBETCTBUU C JICH-
CTBYIOIICH B YHUBEpCUTETE OATIILHO-PEUTUHTOBOM CUCTEMOMW OlICHUBAHHUE Pe3yJibTa-
TOB TPOMEKYTOYHOM arTecTtanud oOydarouuxcsi ocyiecTBisercss B pamkax 100-
OQJITBHOM TIKaJbI, MPU 3TOM MaKCUMAaJbHBIA 0ajul MO MPOMEKYTOUHOU aTTeCTAlUU
oOydJaromuxcs o ouHOM (hopme 0OydeHus cocTaBisieT 36 6aIOB, IO OYHO-3a09HON
U 3a04HOM popmam oOydenus — 60 6amioB (yctanosineHno noioxeruem 11 02.016).

MakcumanbHblid 0ail 3a TECTUPOBAHHUE MPEACTABISET COO0M pa3HOCTh JIBYX
YHcell: MAaKCUMaJbHOTO Oaiia Mo MPOMEXYTOUYHON aTTeCTalluy sl JaHHON (POPMBI
oOyuenus (36 unu 60) U MakCUMaJbHOTO Oaja 3a pelIeHHe KOMIIETEHTHOCTHO-
OPUEHTUPOBAHHOM 3a1auu (6).

bann, noxy4yeHHsIl 00yyaronMcst 3a TECTUPOBAHUE, CYMMUPYETCS C OaJlioM,
BBICTABJICHHBIM €MY 32 PEIICHHEe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4H.

OO6muit 6amt o MPOMEXKYTOYHOM aTTeCTallM CYMMUPYETCS ¢ OalljilaMu, MoJy-
YEeHHBIMU O0YYaIOIIMMCS IO pe3yNbTaTaM TEKYIIETO KOHTPOJS yCIIEBA€MOCTH B Te-
YeHHE CEMECTpa; cymMMa 0ajyioB MEPEBOAUTCS B OIEHKY MO AUXOTOMHUYECKOH IIKaje
CJIEYIOIUM 00pa3oM:

CootBerctBre 100-0a/UTbHON U TUXOTOMHUYECKOM IIKAI

Cymma 6annos no 100-6annvrnoti wikane | OyeHka no OUXOMOMUYEeCKol WKaje
100-50 3a4TEHO
49 u meHee HE 3aYTEHO

Kpumepuu ouenueanusn pezyibmamoe mecmupoeanus:
Kaxnprit Bompoc (3aanue) B TECTOBOW (popMe OIIEHMBAETCS TIO0 TUXOTOMUYE-
CKOM IIIKaJjie: BBRITIOJIHEHO — 2 0aJijia, He BINOJHEeHO — () 0aJ1J10B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 3AJA9IH
(CUTYAILIUOHHBIE 3A/TA49H)

Cumyayuonnas 3aoaua Nel

[IpencTaBuTh HECKOIBKO OMPEACIICHUM TOHSTHS «IPOIECC» M3 Pa3IUYHBIX
oOnacteil 3HaHUM, CHOPMHUPOBAHHBIX JCATEIHHOCTHIO Jronel. BriOpare Hambomee
MPEANOYTHTEIFHOE OIpeeleHne TMOHATHS «mporecc». JlaTb cBoe ompenesneHne
MOHATHIO «TIporiecey. [IpenctaBuTs rpadudeckoe oToOpakeHNe TOHATHS KIIPOIIECCY.

Cumyayuonnas 3a0aua Ne2

[IpoananuzupoBarhb OpraHU3alMOHHYIO CTPYKTYpPY yIpaBIICHUS
NeSATEIbHOCTBI0 M3BECTHOM Bam opranuzanuu. Chenarb BBIBOJIBI O ACHCTBYIOIIEH
OpraHU3allMOHHOM CTPYKTyp€ YIpaBlieHUs. BblIenuTe ee npeumyliectsa Hu
HenocTtatku. [lokazars nepcnekTuBy NpeoOpa3oBaHUN B CTPYKTYPE.
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Cumyayuonnas 3aoaua Ne3
CmopenupoBarh Tpoliecc «YueOHas mpakTuka». Omnpenaenutb BXOAbl U
BBIXOJIBI.

Cumyayuonnas 3aoaua Ne4
CwmopnenupoBark mpouecc «Jlekimonnoe 3anstue». Onpenenutb BXOAbl U
BBIXOJIbI.

Cumyayuonnas 3aoaua Ne5
CwmonenupoBars npouecc «Crada sx3ameHa». OnpenennTb BXOAbI U BBIXOBI.

Cumyayuonnas 3adaua Ne6
[IpencraBuTh omnucaHue mpoiecca «YdeOHas MpakTUKa» B BUJIE AUArpPaMMBbI
MOCJIeI0BaTeIbHOCTEN (aropuT™Ma).

Cumyayuonnas 3aoaua Ne7
[IpencraButh onucanue nporecca «JICKIIMOHHOE 3aHITHE» B BUJE JUarpaMMbl
MIOCJICZIOBATEIBHOCTEH (aJIropruT™Ma).

Cumyayuonnas 3aoaua Ne§
[IpencraButh onmcanue mporecca «Caada sK3aMEHa» B BHJIE JUarpaMMbl
MOCIEA0BATENbHOCTEN (AITOPUTMA).

Cumyayuonnas 3a0aua Ne9
Onucatp win 0ToOpa3uTh Mpoliecc «YueOHast IpaKTHKay.

Cumyayuonnas 3a0aua Nel()
Omnucats wm 0To0pa3uTh mporecc «Caada 3K3aMeHay.

Cumyayuonnas 3a0aua Nell
Onwucatp win 0To0pa3uTh npoiecc «JIeKIMoHHOE 3aHATHEY.

Cumyayuonnas 3aoaua Nel2

BriOpate mporiecc Jyisi COBEPIIICHCTBOBAHUS M OCYIECTBICHUS NEUCTBUHN TIO
n3MeHeHusM. [logBepruyTh €ro COBEpPIIEHCTBOBAHWIO, OPUEHTHUPYSCh HA 3a/IaHHUE.
[TocTpoutsh mporecc «Kak JOHKHO OBITHY», MPUMEHSISI TEXHOJIIOTUIO PEUHKUHUPUHTA.
[Topsimox BBINOJHEHMS 3ajaHus: 1) MpouyuTaiiTe BBEACHUE M OMUCAHHE Ipolecca,
Ompe/leIuTe Hadalo (BXOA) M €ro OKOHYaHuE (BbIXOH); 2) OMNpPENENIUTE BCEX
JEUCTBYIOIIMX JIMI[ Tpoliecca; 3) HaNUIIUTE Ha KapTOYKaX BCE JEUCTBUSA U
pelmaroime MOMEHTBHI —mponecca.4) TMOCTPOHTE TMPOIECC «KaK ecTby; J)
MPOAHAIM3UPYITE KapTy Mpolecca M AaliTe CBOM PEKOMEHJAIMU IO MOCTPOEHUIO
mpolecca «Kak JOJDKHO ObITh»; 6) chopmynupyiiTe OCHOBHYIO HJICH0 YpPOBHSA
UCIIOJIHEHHUS «KaK MOIJIO ObI OBIThY.
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Cumyayuonnas 3aoaua Nel3

W3yunth BBHIOpaHHYIO TPEIMETHYIO 00JIaCTh, HAWNTH HE MEHEE 5 TPOIECCOB,
yKa3aTh WX OCHOBHBIC COCTABJISIOIINE: BXOJbI, BBIXOJIBI, IMOCTABIIUKOB, KIMEHTOB,
KJIACCU(PUITMPOBATh WX Ha IEPBUYHBIC/BTOPUYHBIC, BHYyTpEeHHHWE/BHENTHHE. Haiitn
B3aMMOCBS3b TPOIIECCOB MEXIy CO0O0#, COCTHIKOBaTh WX IO BXOJaM-BBIXOJaM.
OnpenenuTs, K KAKUM KaTErOpUsM MPUHAJICKAT BbIJICJICHHBIEC MPOIECCHI: BEPXHETO-
HIKHETO YPOBHSI, OCHOBHBIC, BCIIOMOTaTEIIbHBIC.

Cumyayuonnas 3aoaua Nel4
Onucarb Opouecc Mo CIEAYIOUUM TyHKTaM:
— HazsBanue (onpenenenue) npoecca
— Peanuzyemas GyHKIIMS UK UX TTOCIEA0BATEIHLHOCTh
— Y4acTHHKH Ipolecca
— Bmanenen nporecca
— BXomHbple W BBIXOMHBIC TIOTOKH, a TaK JX€ WX IMOCTAaBIIUKH (WA
OTPEOUTENH )
— Tpebyembie pecypcbl (MpOU3BOACTBEHHBIE, TEXHUYECKUE,
MaTepualibHble, THPOPMAIMOHHBIE)
— I'pannus! nponecca

Cumyayuonnas 3aoaua Nel5

Pazpabotath KOMIUIEKC MEPONPUATUI MO BHEIPEHUIO MPOIECCHOTO MOAX0/1a B
OpraHu3anuu, pa3padoTaTh HEOOXOAMMYIO PErIAMEHTUPYIOUIYIO JOKYMEHTAIIUIO,
nonooparh cootrBeTcTBytomee 110 mo ympaBieHuro OM3HEC-TIPOIeCCaMu, MPEJio-
YKUTh MEPOTIPUSTHS TI0 afanTalii U 00y4eHUI0 TiepcoHana paboTe B HOBBIX YCIIOBU-
AX.

Cumyayuonnas 3a0aua Nel6
CwmopnenupoBars mporiece «KypcoBoe npoektupoBanuey. OnpeaeauTh BXOIbI U
BBIXOJIBI.

Cumyayuonnas 3aoaua Nel7
CmopenupoBarhb nponecce «JlumioMHoe npoektTupoBanue». OnpeneanTh BXOAbl
Y BBIXOJIBI.

Cumyayuonnas 3aoada Nel§
[IpencraBuTh omucaHue mpolecca «/IumIoMHOE TPOEKTUPOBAaHWE» B BUJC
JarpaMMBbl TIOCJIEA0BATEIbHOCTEH (aropuTma).

Cumyayuonnas 3adaua Nel9
[IpencraBute omnucanue mnporecca «KypcoBoe mNpoeKkTUpOBaHHE» B BHJIE
JMarpaMMbl IOCJIEI0BATENIbHOCTEN (aJITrOpUTMA).
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Cumyayuonnas 3aoada Ne2()
CmopenupoBarb nponecc «IIpakruueckoe 3aHsiTue». OmnpeneauTh BXOIbl U
BBIXOJIBI.

Cumyayuonnas 3aoaua Ne21
[IpencraButs omucanue mporecca «lIpakTudeckoe 3aHATHE» B BHIE
JarpaMMBbl TTOCTIEA0BATEIbHOCTEN (aIropuTma).

Cumyayuonnas 3aoaua Ne2?2
CmMopenupoBarh IpoLEcC «IMOKYIKa ObITOBOM TeXHUKW». ONPEAeIUTh BXOJIbI U
BBIXO/JIBI.

Cumyayuonnas 3a0aqa Ne23
CmopenupoBarh mpoiiecc «BbpiOOp MOCTaBIIMKA MaTepUaIbHBIX PECYPCOBY.
OrnpenenuTh BXOJbI U BBIXO/IBI.

Cumyayuonnas 3aoaua Ne24
[IpencraBuTh ONMCaHHWE TpoIecCa «ITOKyIKa OBITOBOM TEXHHWKW» B BHIIC
JarpaMMBbl TTOCJIEA0BATEIbHOCTEN (aIropuTma).

Cumyayuonnas 3aoaua Ne25
[IpencraBute omucanue mnporecca «BpibOp mOCTaBIMKAa MaTepUaIbHBIX
peECypCoB» B BUJIE AHArpaMMBbI MOCIEA0BATEILHOCTEN (AITOpUTMA).

Ilkana oneHUBAHUS pellleHUs] KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOW 3a-
JA4U. B COOTBETCTBUU C JIEHCTBYIOLIEH B YHUBEPCUTETE OATbHO-PEUTHUHIOBOM CH-
CTEeMOM OIICHMBAHME PE3YJIbTATOB MPOMEKYTOUHOM aTTecTalui 00y4Jarouuxcs ocy-
niecTBisieTcs: B pamkax 100-0ayuibHOW IIKajbl, TP 3TOM MaKCHUMAaJIbHBIA OaJll 1O
MIPOMEKYTOUHOM aTTecTaluy 00yJarmuxcsa o ouHoi Gpopme o0yueHus CoCTaBIIsIeT
36 6anoB, MO OYHO-3A04YHON M 3a04HOM opmam o0yuyeHuss — 60 (yCTaHOBJIEHO TIO-
noxenuem I1 02.016).

MakcumanbHOE€ KOJIMYECTBO OaJIOB 32 pEUICHUE KOMIETEHTHOCTHO-
OpPUEHTHUPOBAHHOM 3a1aun — 6 OaIOB.

bann, mnomyyeHHBI oOywaromuMMcsT 3a  pelIeHHe  KOMIETEHTHOCTHO-
OpPUEHTHPOBAHHOMU 337aud, CYMMHUpPYETCs ¢ 0aJIOM, BHICTABICHHBIM €MY I10 Pe3yJib-
TaTaM T€CTUPOBAHUS.

OOmuit 6ayn MpPOMEXYTOYHOM aTTecTali CyMMHUpYETCs ¢ Oaijiamu, Moiy-
YEHHBIMHU OOYYaIOIIUMCS TI0 PE3yJIbTaTaM TEKYIIEro KOHTPOJSI YCIIEBaEMOCTH B Te-
YEHHE CEMECTpa; cyMMa OajlsIoB MEPEBOIUTCS B OIICHKY MO JUXOTOMUYECKON IIKae
HIKaJe:
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CootsercrBre 100-0a/UTbHON U TUXOTOMHUYECKOM IIKAT

Cymma 6annos no 100-6annvroti wikane | OyeHka no OUXOmMoMU4ecKoll uKaje
100-50 3a4TE€HO
49 u mMeHee HE 3a4TEHO

Kpumepuu ouenusanus pewienus KomnemeHmMHOCHMHO-OPUEHMUPOBAHHOU
3a0auu:

6-5 0ayu10B BbBICTaBiIsIETCA OOY4YaIOIIEMYCs, €CIM PEIICHHE 3aJaud JEMOH-
CTpUpPYET IIyOOKO€ NOHMMaHUE O00Yy4aroUUMCs NMPEAJIOKEHHOM MPOOIeMbl U pa3HO-
CTOPOHHEE €€ pacCMOTpPEHHUE; CBOOOIHO KOHCTpyHpyeMas paboTa MpeACTaBIsET CO-
OOl JIOTMYHOE, SICHOE U IIPH 3TOM KPaTKOE€, TOYHOE ONMKUCAHHUE XOJa PEUICHUS 3a1a4n
(mocneaoBaTeNIbHOCTU (MM BBINIOJIHEHUSA) HEOOXOJUMBIX TPYAOBBIX ACHCTBUN) U
(GOpMYIMPOBKY JOKa3aHHOIO, MPABWIBHOIO BbIBOJAA (OTBETA); MPHU 3TOM 00ydYaro-
IIMMCSl TIPEAJIOKEHO HECKOJIBKO BAapHAHTOB PELICHUS WJIM OPUTMHAIBHOE, HECTaH-
JTapTHOE peleHue (uiu Hanbosee dpdexTrBHOE, WM HauboJee palmoHaIbHOE, HIIN
ONTUMAJIbHOE, UM €AUHCTBEHHO NMPaBUIIbHOE PELICHUE); 3a/1a4a pelIeHa B YCTAHOB-
JIEHHOE IIPEI0AAaBaTEIIEM BPEMsI HIIN C ONIEPEKEHUEM BPEMEHH.

4-3 GaJu1a BBICTaBISETCA OOYyYAIOIIEMYCsl, €CIM PEUIEHUE 3aJa4l JEMOHCTPH-
pyeT NOHMMaHUE O0yYarolMMCs MPEIOKEHHONW MpoOJIeMbl; 3aja4a pelieHa TUIo-
BBIM CIIOCOOOM B YCTAHOBJIEHHOE NpPENojaBaTejeM BpeMs; MUMEIT MECTO 0O0Iiue
¢dpa3bl U (WIKM) HECYUIECTBEHHBIE HEIOUETHl B OMMCAHUU XO/a PEIICHUs U (UJU) BbI-
BoJia (OTBETA).

2-1 H6aJju1a BeICTaBIIsIETCS O0YyYaIOUIEMYCsl, €CJIM pElIeHHEe 3aJaul JEeMOHCTPH-
pyeT MOBEPXHOCTHOE MOHMMAHHE OOYYarOIIMMCS MPEIJIOKEHHONW MpOoOIeMbl; OCy-
IIECTBJICHA MOMbITKA AOJIOHHOTO PEIIeHUs 3aJaud, HO IPU €€ PEeUICHUH JTOMYyLICHbI
OLIMOKH U (MJIHM) MIPEBBIIIEHO YCTAHOBIEHHOE MTPENO1aBATENIEM BpEMSI.

0 Oa/uloB  BbICTaBIsieTCd  OOy4aroleMycsi, €CJIM  pEIIeHHE  3a7adu
JEMOHCTPHUPYET HEMOHHUMAaHUE OOYyYarOMIMMCS MPEAJIOKEHHOM MpoOaeMbl, U (MJIH)
3HAUUTEJIbHOE MECTO 3aHHMMaloT 00mme (pa3bl M TOJOCIOBHBIE PACCYXACHUS, U
(unn) 3a7a4a HE pelIeHa.



