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1. OHEHOYHBIE CPEACTBA UIA TEKYHWEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 CUTYAIIMOHHBIE 3ATAYA

Tema Ne 1. OcHOBBI UHIMBUAYAJIbHOI0 NCHUX0JIOTHYECKOI0
KOHCYJIbTHPOBAHUSA

Cumyayuonnas 3aoaua Nel. 3amanve Uil aHaIW3a OPraHU3aLUOHHOIO
koHQukTa: 1) ngath kimaccupuKanuio KOH(IWKTA; 2) BBISIBICHHUE MPUYUH
KOH(IHUKTA; 3) BO3MOXKHBIE BAPUAHTHI YPETYIUPOBAHUS U UX TTOCIEICTBUSI.

B cereBom marasmHe Ha BakaHTHBIE MECTa COTPYJIHUKOB MPUCHUIAET MEHEIKEP-
VII Bcel ceTu. YNOpPaBIBSIOWMK Mara3uHOM CYHUTAE€T, 4YTO €MY IIPUCBUIAIOT
HENOAXOJAIIMX JIFOJECH, M3-3a YEero MHOIME IUTaTHbIC €IUHULBI IOHOJITY
BakaHTHBI. B pesynbrare KoH(MIUKTAa Mocie mepearTecTannu MeHepkep- Y1l
IIOIBITAJICSI HE MPUHATH HA HOBBIM CPOK YIPABIIIOLIETO, @ TOT, B CBOK OYEpE.lb
10141 s)Kajno0y ['eHaupeKTopy ceTH.

Tema No2. O0masi xapakTepucTUKA KOyYuHra. [IpyHIMIbI KOyYHHTA.
Cumyayuonnas 3adaua Ne 2. KoyuuHr - 3To OoJblias CBsI3Ka KIHOUYEH-BOIPOCOB,
nepedupasi KOTOphIE, Bbl PACIIaXHETE JIBEPbh B MUP HOBBIX BO3MOKHOCTEH !
Cuumaeme nu vl 3mo onpedenenue eepHuim? Cuumaeme au bl OAHHOE CPABHEHUE
npasunvhbim? Ob6vicHume novemy?

Tema Ne3. O0mast xapakTepucTUKa KOy4YuHra. [IpyHuMnbI KoOy4uHra.
Cumyayuonnas 3aoaua Ne 3. KimenTka: 3HakoMma U BaM mpoOsemMa, Korjaa Hajo
MHOT'0 yCIIETh, XBaTaCIIbCS 32 BCE M HUUYETO HEe ycneBaelb? JInuHo s npeObIBao B
TaKOM COCTOSIHUHM TouTH roja. M 3To mputoM, 4To MHE HE HaJ0 C yTpa OexaTh Ha
paboTy. BoT y’e HECKOJIBKO JIET s CHXKY JloMa ¢ 0coObIM pedbéHkoM. Ho mMeHHO
ATO OJHAXKIBI M MOOYAMIO MEHS K MBICIIM O TOM, YTO 5 JOJDKHA HAWTH CIIOCOO
3apabaTpIBaTh, HE BBIXOIS M3 JoMa. S Hadalla yIuThCs, ¥ TIOHsIA, YTO YeM OOJIbIIIe
M3y4aellb 4ero-To, TeM OOJIbIIEe IMOHUMAEIIh, YTO HUYETO HEe 3Haellb. A 3HAYUT
HAJI0 YIUTHCS O00JbIte u Oobie. Ho 11emb-To MOSI — HE MPOCTO YUYUTHCS,  HMEHHO
3apabaThiBaTh Ha ATOM. A 3apabaThiBaTh BCE KaK-TO HE MOJy4asoch. M1 coMHeHUs
ObLIM HACUET camoii ceOs.

Ilomocume, xax Koyu, onpederumsv yeivb U me 3a0ayu, KOMopvle KIUESHMKA
00JDICHA  pewums  @Hauanre, 4mooOvl OHU He mAHYIU Hazaod. I[lomocume
paszpabomams NIaH O0eUCMBUL, PacCmasums NPUOPUmMenvl U onpeoeiume dmansl
oocmudiceHuUst yeJu.

Tema Ned. YnpapiieHueckoe KOHCYJIbTHPOBAaHUE: MPeEAMET, METOH OKA3AHUS
KOHCYJIbTATUBHBIX YCJIYI.

Heau M 3aga4u KOHCYJbTHPOBAHUS NPU OPraHM3alMU KOPIHOPATHBHOIO
o0yueHust



Cumyayuonnas 3adava Ne 4. Oxapaxktepusyiite paboTy MeHeKepa II0
YIPABJICHUIO YEJIOBEYECKUMH PECypcaMH B MPUBENCHHON cuTyaruu. Jlaifite cBoro
olIeHKY 3 dexTuBHOCTU ero padboyero anHs. Uto Bel MoxkeTe cka3aTh 0 KaapoBOi
MOJINTUKE PacCMATPUBAEMON OpraHu3aIiu?

06:00 [Jaxxe camblii METOJUYHBIN 3BOH OyIUIbHUKA OBICTPO CTAHOBHUTCSI KPOBHBIM
BparoMm. [logbem!

06:15I1opuust yTpeHHUX HOBOCTEH + yamika Kode. ApomaT CBEKECBAPEHHOI'O
kKo(e crmocoOeH BepHYTh K KuU3HU Jiroboro! [lpuimen My ¢ mporysiaku ¢ COOaKOH.
CBexrie HOBOCTH O MOT0JI€ Ha YJIULIE.

06:30-06:45 JIym! ’)Ku3Hbs CHOBa IpEeKpacHa U yAUBUTEIbHA!

07:00 «lobpoe ytpo!» u «/lo cBuganusi» — 3to pedeHky. [lonyTHo yka3zaHus Ha
J€Hb TPAAYLINI, KOTOPbIE, B OOJBIIMHCTBE CBOEM, MIPOITYCKAIOTCS MUMO yIlIEH, HO
HAJI0 K€ MIPUHUMATh Y4acTHE B BOCITUTAHUHU.

07:10-09:00 Hdopora. JIuGo ThI KUBEIIH B KPACUBOM U 3€JICHOM paiioHe, HO J1aJIeKO
OT LIEHTpa, 100 PSAOM C UEHTPOM, HO BMECTO BO31yXa BbIHYKJeH rinotats CO2.
CoBMecCTHTH U TO, U APYroe Moka He 1o kapmany. Kcratu, B JUIMHHON OpOTe €CTh
CBOM IUTFOCHI: TIOKA IUIETENIBCSA B IOTOKE MAIIMH - OYEpeIHas 0PI HOBOCTEH 10
paauo + Heruioxas My3blka. MeTpo, eclii CaAuThCsl Ha KOHEYHOM, - MpeKpacHas
BO3MOYKHOCTh MOYMTATh OM3HEC-KYypHaJbl. byner 4ro oOCyauTh ¢ KOJUIeraMu Ha
paboTe BO BpeMs NMEPEKYPOB.

09:00 «loOpsiii gens Bcem!» IlomyTHO oOTMedaelmp HaIUMYKUE/OTCYTCTBUE
corpynnukoB. Hy uto mopenaeimib, HenmpusiTHas pabota, a Hajmo. Y pyKOBOJCTBA
SAPKO BBIPAKEHHOE HENOBOJIBCTBO TPYAOBOM AUCUUILIMHOM, U B KAKOW-TO MEpPE OHO
00OCHOBaHHO.

09:10 KopnopatuBHblii simuk e-mail, BHemHuMe mnuchma. [laTe pe3tome Ha
JOJDKHOCTh MapKeTosora, nBa joructa. Hy moyemy mroaum He ymMeroT 4uTarh?!
Benp sicno Obuto HamucaHo: «3HaHUE OOYBHOTO pbiHKa»! A TyT oOyBbIO U HE
naxHeT — yAanuThk. Kakoii Obl cynepcnenuanucT He ObuUl, BCE paBHO JUPEKTOP 1O
MapKEeTHHTY HE CTaHeT U cMoTpeTh. [lomedaeM: B OyayiieM HaJ 3TUM OpadOTAaTh.
B urtore ocrancs omun. Ilpurmamaem Ha coOecemoBaHue. Tak, JOTHUCTHKH, TYT
npouie. Bor m Bce. Tenepp BHEIIHHME SIIMKHW, JIMYHAs MEPENHUCKa, HOBOCTH,
npeioxkenusi, paccobuika. «B kinyoe “CYIIEP” cocrosiioch mepBoe coOpaHue
HOBOM OHW3HEC-MacTepCKOM, UACI0 KOTOpOoW mpejoxmia Tel»y. Otauuno! «Bce
MPOLLIO XOpouIo, Oonbinoi uHtepec. XKaab, 4TO Thl HE cMOrJa Impuexatb». MHe
TO€, HO BCE-TaKU TaK IyraTb HE CTOUJIO.

10:30 Crakan coka u maeM ganpme. M mioxo U Xopomo TO, YTO PYKOBOJACTBO
caMmo He 3HAET, YEero OHO X0YeT OT MOl paboThl. DTO B UX MPEACTABICHUN THOPUT
aJIMUHUCTPATOPA, TMOJHUIEHCKOro, 30JyIIKH U emle O0or ero 3HaeT Koro. «Tbr
npodeccuoHaln, BOT M HaBEOU MOPANOK B 3TOM Oapaake». OJHO yXe XOpoIlo,
IUTIOC 3TOM KOMIIAHUM B TOM, YTO MPAaKTUYECKU BCS HeoOXoaumasi MHpopManus
Tebe JOCTyIHa, HE IPUXOIUTCS NPUOeraTh K MPOMBIIIJICHHOMY IITTHOHAXKY.



10:45 Becena ¢ HOBBIM AMPEKTOPOM MO pekiame. S «crapiey» ero Ha Mecsl, U y
MEHS YK€ CIOXKHIJIOCh KaKoe-TO BIedariieHne o kommnaHuu. [enumcs. IlpusitHo,
YTO CMOTPUM B OJTHOM HAmpaBJICHUU.

11:30 Berpeua ¢ komMmepyeckuM AupekTopoM. OOCYyKIeHnEe COBMECTHBIX YCUITUH.
[TocTynun 3anpoc Ha o0ydeHue coTpyaAHUKOB HaBbikaM paboTsl ¢ [1K. (IIpo6iembl
c 1C.) «Uro-to He Tak paboTaer, KakKhe-TO HENpaBHIIbHbIE OTYETHI». JlagHo,
BBISICHUM.

13:00 Jlyumie 651 s 5Toro He Aenana! HUKTO TONKOM He 3HaeT, Ha YTO crocoOHa
nporpamma 1C. B ymax 6apgak. O kakoM BHYTpeHHEM HH(POPMAITMOHHOM 0OMEHe
MOJKET UATU PeUb, €CIIU MPAaKTHYECKU HUKTO HE ymeeT pabotats ¢ 1C.

13:15 Honruii u tsoxensid pasroBop ¢ [T-cnenuamuctom — €IMHCTBEHHBIM, KTO
pa30upaeTcs BO BCEM 3TOM. YUHUTh — HE €0 JIeJ0, HO OH B UTOTE MO/l HETUIOXHE
uneu. U emie He JoraabIBaeTcs, YTO peaiu30BbIBATh UX OyJET TOXe OH. JIeHbru Ha
oOydeHue B OIO/IKETE MTOKa HE BBIJCJICHBI, MPUETCS 00XOAUTHCSI CBOMMH CHIIAMHU.
14:30 O6en. Ha npenpiayiieit paboTe pyKOBOACTBO KOMIIAHUHU HE 3aMOPAYHBAIIOCH
TaKMMH U3BICKAMU, KaK 00€/Ibl ISl COTPYAHUKOB, IIOATOMY JOMAIIIHAE U BKYCHBIC
o0e/bl MPUHUMAIOTCS KaK 0J1aroaTh.

15:00 IToaroTtoBka K rpsayliel Mpe3eHTAMM KOMIIAHMHU. Tak 3TO Ha3bIBAa€TCS B
miaHax. PeanabHO e 3TO MPUCYTCTBUE HA HKCTPEHHOM COOpaHHUM OTHENa MPOJaK.
[To pe3ynbraram — 3aaylieBHas 6eceia B KypHJIKE ¢ HaYaIbHUKOM OT/IeJa MPOIaxK
Ha Temy: «PyKOBOJIUTENb JIOJDKEH PYKOBOJAUTH, a HE pelIaTh CeMEiHbIe TPOOIeMbl
CBOUX MOJTUYUHEHHBIX».

16:30 Y, nepepsiB, Hajo mpoaymMaTh IUIaH NpoBeaeHus: coBenlanus. Knowledge
management — 3To Tak Ha3biBaeTcsl. MHE ATO MPEACTOUT BHEAPATH B KOMITAHUHU.
Tak, nj1aH Ha COBEIIAHME COCTABJICH.

[ToMeTuTh: TpeaBapuTeNbHAs Oecefa ¢ KaXAbIM B OTACIbHOCTH, YTOOBI BMECTO
JIeI0BOM OeceIbl He TIONyUnIcs Oapiak.

17:00Ha3znaueHo MOBTOpHOE coOecelOBaHUE C MPETEHACHTOM Ha JOJDKHOCTh
MapkeToJiora. BooOime- 1o, Takoi crneruaauct O0JbIe MOJ0NHAET TUPEKTOPY IO
pEeKIIamMe, 4eM B OTI€]T MAPKETUHTA.

18:00 Otnuuno. Iloka AUPEKTOp MO MApPKETUHIY pEllal HACYUIHBIE BOIPOCHI, C
MPETEHJEHTOM YCIIeNl TMEePEeKypUTh peKIaMUCT. CMOTPUHBI MPOIUIA YCIEIIHO.
Jlerkuii HamMeK TJIaBHOMY MAapKeTOJIOTY, M BOT «CBEpPLIMIOCH uyao»: «llycts
paboTaeT B peKiaMe.

18:30 Twer wMomomery! UYamka uyas. MHMpgem panpme. CoOecegoBaHue ¢
MOTEHIIUAIBHBIM JIOTICTOM.

19:00 ITopa nomoii. ITapy 3BOHKOB, HAJO K€ BBISICHUThH, KAKME Y MEHS IUIAHBI Ha
cy00oTy. Ara, BCTpeya Ha YyTpPO, HHTEpPECHOE MPEIJIoKEHUEe, HO TPHUAETCS
nockpuneTs Mo3ramMu. Hudero, cy66ota naBHo yke pabouunii nenb. Hy, BOT u Bce.
3akoHumsach opuimagbHas pabouas Heaens. J[omMofi.

20:45 Bceem «JloOpsrii Beuep». Cobaka, OIICHHUK, ITOBOJOK, U B jec. He xaxmpii
MOXET MOXBACTAThCA, UTO €KEIHEBHO TyiisieT B jecy. S — na! Tummna. Cpasy Bce
POOIEMBbI CTAHOBATCS MEHBIIIE, PEIICHUS TIPUXOJISAT

camu coOoM.



21:30 Vxwun. IloaroroBka k 3aBTpaimHeid Bcrpeue. Hy, Bce. CerogHs mnsiTHHUIIA,
MOYHO Y TIEPEIOXHYTh.

22:00 Hoseiii ¢uaemM nHa DVD. Hwuuero, Hemmoxas koMmenus, HaJo 3aBTpa
YTOUYHHTH, KaK OHa Ha3bIBaJIaCh.

23:45 Bcem «CIOKOMHOM HOYM.

Illxana oyenueanus: S-6aniapHas.

Kpumepuu oyenusanusn:

S 0an10B (WUIM OLIEHKA «OTJIMYHO)») BBICTaBISETCA 00yYaroleMycsl, €ClId 3aJa4da
pelieHa MpaBWIbHO, B YCTAaHOBJIEHHOE IIPENOJABaTeIeM BpeMs WA C
OMEPEKECHUEM BPEMEHHU, MPU 3TOM OOYHAIOIIUMCS MPEII0KEHO OPUTHMHAIBLHOE
(rectarmaptHoe( pereHue, win HauOosee 3 PeKTUBHOE perieHue, WM HanboJiee
palMoHaNIbHOE PEIICHHE, WU ONTUMAJILHOE PEIlICHHUE.

4 0aqna (WM OIEHKA «XOPOII0)») BBICTABISIETCAS OOydYarolIeMycs, €clid 3ajada
peleHa TpaBWIbHO, B YCTAHOBIIGHHOE IIPEMNoJiaBaTelieM BpEMsi, THUIIOBBIM
CIIOCOOOM; JIOMYCKAETCsl HAJIMYKME HECYIIIECTBEHHBIX HEJIOUETOB.

3 6aana (WM OIEHKA «YyAOBJETBOPHUTEIbHO») BBICTABISIETCS OOydYarOIIeMycs,
€CJIM TPU PEIIEHUU 3aJayi JIOMYIIEHbI ONIMOKM HEKPUTUYECKOTO XapakTepa U
(MJIM) IPEBBIILIEHO YCTAHOBJIEHHOE MPEIO0 aBaTeIeM BpEeMs.

2 0as1a (MM OLICHKA «HEYJA0BJIETBOPHUTEILHO)») BBICTABIISIETCS 00yYaromemycs,
€CJIM 33/1a4a He PellieHa WM MPU €€ PEIICHUH JOMYIIEHbI TPyOble OIINOKH.

1.2 BOITPOCHI 1 3A/TAHHA B TECTOBOH ®OPME
Tema Nel. OcHoBbI HHAUBUIYAJIbHOIO ICUXO0JIOTHYECKOI0
KOHCYJIbTUPOBAHUSA
1. KoHcanTuHr Kak BUJ IpoQecCHOHaIbHON AEATeIbHOCTH C(HOPMHUPOBAIICS:
a) B CIIIA B 50-x rr. XX B. 0) B Benuko6puranuu B 60-x rr. XX B. B) B Poccun B
80-x rr. XX B.
2.Paznen 3HaHWs, conepXkKallMii CHCTEMATHYECKOE OINMCAHUE Mpolecca
OKa3aHUs ICUXOJOTUYECKOM TOMOIIN, Ha3bIBACTCS:
a) KIMHUYECKOW  mcuxojorued  0)  MPaKTHUECKOW  TICUXOJOTHEH  B)
KOHCYJIbTATUBHOM TICHUXOJIOTUEN
3.KoHcynbTaTuBHAS TICUXOJIOTHUS U3Y4aeT:
a) TICUXOTEPAreBTUUECKUE CUTYallMU W TMATOJOTMH O) MPOILIECChl, MEXaHU3MBbI U
METOJIbl OKa3aHUsI TICUXOJOTUYECKON MOMOITY OOpaTUBIIEMYCS 3a HEM 4eIOBEKY
B) MTIO3HABATEIIbHBIE MPOIIECCHI JIMYHOCTU
4. KoHCynbTaTUBHAsI TICUXOJIOTHSI OKa3bIBa€T TOMOIIL OOpaTHUBIIEMYCS
YeJI0BEKY MOCPECTBOM:
a) CHENHAIBHOTO TECTUPOBAHUS 0O) CHEIHAIBHO OPraHW30BAHHOTO MpOIecca
OOIIIEHUS B) JACIIOBOM UTPHI
5.COBOKYITHOCTh MPOLEIYP, HANpPaBICHHBIX Ha TIOMOIIb YEJIOBEKY B
paspenieHu  mpodsieM U TPUHATAW  PEIICHWA  OTHOCHUTEIIBHO
mpoeCCHOHAILHON  Kaphepbl, Opaka, CeMbH, COBEPIICHCTBOBAHUS
JUYHOCTHU U MEXKJIMYHOCTHBIX OTHOIIIEHUM, HA3bIBAETCS:



a) TCUXOJOTMYECKMM  KOHCYJbTUPOBaHHEM ©) TCUXOAHMArHOCTUKOW  B)
TICUXOJIOTUYECKONU KOPPEKLINEN
6.UT0 M3 HIDKENEPEUUCICHHOTO SIBIIAETCS BHJIaMH KOHCYJIBTATUBHOM
NICUXOJIOTUU:
a) BHYTPWIMYHOCTHAs, BHYTPHUIPYIIIIOBas, MEXIMYHOCTHas ©O) oOmias,
WHIUBUYAIbHBIX ~Pa3jIM4Mii, collMalibHAasg B) SKOHOMHUYECKas, COLUaIbHAasi,
MOJINTUYECKAS
7.Kakoli W3 HWKENEpeyHCIEHHBIX NPUHLUIOB Obul BbAeneH Kapiom
Pomxepcom B kauecTBe MPUHIMIIA KOHCYJIBTATUBHOTO B3aUMOJIEHCTBHUA:
a) Kaxjaas JIMYHOCTb HYXKJIA€TCSl B COBETaX CO CTOPOHBI 0) JajeKo HEe Kaxjas
JUYHOCTh 3aCIy’)KHMBAaeT YBAXKEHUSI B) KaxKJas JHMYHOCTh B COCTOSIHUU OBIThH
OTBETCTBEHHOM 3a ce0s
8.KoyuuHr = BO3HMK Ha  CTBIKE TaKMX  BHUJOB  JIEATEJIBHOCTH,

9. 0606111351 pPa3IUn4YHbIC OIIPCACIICHUA IICUXOJIOTHYCCKOI'O
KOHCYJIbTHUPOBAHNA, MOKHO BBIJACINUTL CIICAYIOIIHNC CT'O OCOOCHHOCTH:
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Tema 2. O0mas xapakrepucTuka Koyyunra. [Ipunuunsl koyuyuHra.
1. OxHa U3 TIaBHBIX 337a4 KOyYHHTA:
a) paspelieHrue MNpOoOJEMHBIX CHUTyalluid KJIMEHTa MpPU TOMOIIU CIEIYIOIUX
WHCTPYMEHTOB: 3(()EKTUBHBIX BOIPOCOB, BHUMATEIHHOTO CITyIIAHWS, WHTYHIIUH,
OOy4eHHs] U COBMECTHOTO HAXOXKIEHUS >KU3HEHHOro OanaHca; 0) OTKIOHEHHE
KOHEYHOTO PEUICHHs KIIMEHTOM; B) YACTHYHOE PACKPBITHE TIOTEHIANIA KITUEHTa
2. OCHOBHO MPUHITUTT KOYYHUHTA:
a) HEYJIOBJIETBOPEHUE MOTPEOHOCTEH KiIMEeHTa 0) Bepa B CITOCOOHOCTH YEJIOBEKA B)
MPEIOCTaBIIEHNE TOTOBBIX OTBETOB
3. [IpuHIMn HacTaBHUYECTBA MPE/IIOJIAraeT:
a) OTpHUIlAaHWUE PETYIAPHOTO OOIIEeHHUS O0) BMECTO TOTOBBIX PEIICHHH HACTaBHUK
npeayiaraeT TOJIBKO HJIEM W BAapUaHThl B) HACTaBHUK TOJBKO KOHTPOJIUPYET
JIEVCTBHS KIIMEHTA
4. Koy4rHT TIPOUCXOIUT TOTa, KOT/a:
a) CyOBEKT SIBJIIETCSI OCO3HAHHO WM OECCO3HATEIbHO KOMIIETEHTHBIM, OJHAKO
HY)X/Ia€TCsl B MEPEX0Jie Ha CIEIYIOIIUM YPOBEHb CBOCH NESITEIHLHOCTH 0) CYOBEKT
SIBJIICTCSI KOMIICTCHTHBIM,
OJTHAKO HE HYKIAeTCs B MEPEeXo0Jie Ha CICAYIOINNA YPOBEHb CBOCH NMEATEIHHOCTH
B) KJIMEHT YYUTCS HOBOMY YMCHHUIO WJIH aCTICKTy 3HAHUS
5.B oTiauume OT TpaAMIIMOHHOTO KOHCAJITHHTA, KOYYHMHT CMemaeT (oKyc
BHHUMAaHMS: a) Ha HacTosIIee 0) Ha Mponuioe B) Ha OyayIiee
6. Koyuunr mnpencrtaBisieT co0Oil OJWH U3 TE€X HHCTPYMEHTOB, KOTOPHIC
MOTYT OBITh MCIIOJIB30BAHBI: &) /ISl KOHCYJIbTUPOBAHUU BCEX COTPYIHUKOB
opraHu3anuu 0) JJisi OMOIIM B Pa3BUTUU JIPYTUX B) VISl TJIAHUPOBAHUS
JeSATETLHOCTH



7. OCHOBOIIOJIOKHUKOM KOYYHHIa CYUTAETCS:
a) Y. Jlxxkemc 0) 1. Yurmop B) K. Pomxepc
8. Bo Bpems KOy4-CeCCHM KOYY:
a) OTCJIEXHMBACT MPOTrpecc KIMEHTA B HAIPaBJICHUU IOCTABJICHHBIX IIEJICH,
nomorasi Ipu HEOOXOJUMOCTH YTOUHSITh, YTIyOIsATh U nepedopMyIUpoOBaTh LIETU
B XOJIE CECCHH 0) MOMOTAET KIMEHTY YETKO CHOPMYIUPOBATH LEIN U U3MEPUMBbIE
MoKa3zaTeld JOCTIKEHUS LeNed g UMKJIa CeCCUd W KaXIOM ceccuu B)
npeajiaraéT TOTOBBIM IUIaH, MPEANOJIaralolluid IOJMYyYeHUE JOCTHKHUMBIX,
U3MEPHUMBIX, KOHKPETHBIX pE3yJbTaTOB M COJEpXKAIIUA CPOKH JIOCTHUKEHUS
pE3yJIBTATOB
9. B 0CHOBHBIE KOMITETEHLIUH KOY4a BXOJUT:
a) MOCTOSIHHAsA paboTa HaJ pa3BUTHEM CBOUX MPO(HECCHOHATBHBIX KOMIIETEHIIHHI U
JUYHOCTHOTO MOTEHIMana 0) OTpULIAHHWE ONbITa B POJIM KIMEHTAa B) OTKa3 OT
(GbopMHUpOBaHUA y KIIMEHTA CHOCOOHOCTH MPUHUMATh PEIICHUS
10.  KoyuyuHTr 0OBIYHO MPOBOJIUTCS KypCOM, COCTOSIIUM H3:
a) 30 xoyu-ceccuii 0) 6 koyd-ceccuii B) 12 koyu-ceccuit
11.  Pacopenenute B NOpPaBWJIBHOM  MOPSJKE ATalbl  MOJATOTOBKH
npogeccuoHanpHoro koyva: a) IlpumoGpereHue coOCTBEHHON NpPAKTHKU
KOY4YHHTa
06) Ilpoxoxnenue odunmanbHON  cepTudUKAUU B MPOQPECCHOHATBHON
acCOILMAIIKI B COOTBETCTBUH C €€ TpeOOBaHUAMHU
B) OOyueHne Ha TpPO(PECCHOHANBHBIX Kypcax KOYYMHIra B KOMIIAHUH,
CEpTUPUIMPOBAHHON OJHOM W3 HamboJiee aBTOPUTETHBIX NPO(ECCHOHATBHBIX
acconManuu
r) [Ipoxoxnenue cynepBusnit
n) [loBbllieHNEe KBAIM(PUKALUU U YPOBHA cepTU(UKAIIIN
12. B KOy4uMHre He JNarTCsl KOHKPETHbIE MOJEIH JEHUCTBHSA, PEILICHMS,
COBETBI, @ HAXOJAT
13.  Pa3BUTHE ONPEACTACTCT KAK ...vvveernnneeennnnnnnn.
14. ConocraBbTe MPUHIHUIIBI KOYYUHTA C UX COJIEPHKAHUEM:

KOY4YEM M €TO KIMCHTOM

1. Bepa ¢ cnocoonocmu uenogexa B3aMMOOTHOIIICHUSI Ha PAaBHBIX MEKIY|

2. IIpunyun eOuncmea u 63aumoceéA3u ([TBepjasi YBEPEHHOCTh B  TOM,

CITOCOOHOCTSIMH, YEM T€, UYTO

PKU3HH.

MpPaKTUYECKH BCE JIIOAM  00JIaJaroT
ropaso OONBIIMMU ~ BHYTPEHHUMH

OHM BBIKA3LIBAaIOT B CBOCH HOBCGI[HCBHOﬁ

B IPYTHX.

3. IIpunyun pasencmea [lo3utuBHBIC pe3yabTaTHl B OAHOU cdepe
NESITETbHOCTH NMPUBOJAT K JTOCTUXEHHIM

15.  OCHOBHO€ pa3nuue MEXIy TPEHUHIOM U KOYYHMHIOM 3aKJIFOYAETCS B
TOM, 4TO .......



Tema 3. O0mas xapakrepucTuka KoyunHra. [l pyHuunbl KOy4uHra.

1. 3anpockl Ha KOHCYJIBTHUPOBAHHME MO MpobiemMaM caMOONpeeiIeHus
BO3HUKAIOT B CUTYaIlUU:
a) ajanTanuy B KOJUICKTHBE 0) KOH(IMKTAa C POJICTBEHHUKOM B) YMCHBIICHUS
3apa0OTHOM TJIaThI
2. B oredecTBEHHON TICHXOJIOTUM CAMOOMPEAEIEHNE PACCMATPUBACTCS
KaK:
a) Oecco3HaTeNbHBIA aKT BBISBICHUS U YTBEPXKIEHHUS COOCTBEHHOW MO3MIIUU B
MPOOJIEMHBIX CHUTyaIusXx O) OINpeAeICHHE ITODKHOCTH, KOTOpask COOTBETCTBYET
COOCTBEHHBIM CIOCOOHOCTSIM B) BHYTPEHHSAsSI AKTHUBHOCTb, KOTOpas MpPUIAET
ONPENENEHHOCTh JIMYHOCTH M 4Yepe3 KOTOPYI MPEJOMIIAIOTCS BHELIHUE
BO3JICUCTBUSA
3. «I[Ipodeccronan B OTIMYME OT HCIOJHUTENS CaM CTAaBUT LEIH
NEATEIbHOCTH, ONPENENSeT IyTH W CPEACTBA MX JOCTHIKEHUS, HECET
OTBETCTBEHHOCTh 3a IIOCIICJICTBHS €€ pealnu3alum», - TaK yTBEPKIajl
OTEYECTBEHHBIN YUCHBIU:
a) C.JI. Pyounmreitn 6) B. JI. lllanpukos B) JI.C. Beirorckuii
4. B 3apy0OexxHOoil mCHXOJIOTMM CcaMOJIETEPMUHALIUS pPaccMaTpUBAETCS
KaK:
a) Kak mnpouecc (QOpMUPOBAHUS JKU3HEHHO BAXKHBIX HABBIKOB, 3HAaHUA U
yOEXKJIEHUI JUYHOCTH, MO3BOJIAIOMIMX CYOBEKTY OCYUIECTBISATH ABTOHOMHOE
MOBEJEHUE, MOCTAHOBKY IIeJIed M HMX JOCTH)KEHHE O) mpoiecc (popMHUpPOBaHUS
COOCTBEHHOW CaMOOILIEHKH B) MPOLECC MOMCKA ONTUMAIBHOTO MeCTa padOThI
5. [To onpenenenuto JIx. Kemin, JIMHAMHUYECKOE NPUKUZHEHHO
KOHCTPYHPYIOLIEECS B XOJI€ B3aMMOJEHCTBUS, COLMAIIBHOIO CPAaBHEHUS U
aKTUBHOTO MMOCTPOCHMSI COLIMATILHON peajbHOCTH LIEJIOCTHOE 00pa3oBaHue,
BBICTYIIAIOIIEE KaK CUCTEMa  KIKYEBBIX  JIMYHOCTHO-COL[MATIBHBIX
KOHCTPYKTOB CYOBEKTa, — 3TO:
a) MHAUBUAYadbHas S-KoHIEnIuMs 0) caMoaKTyaIn3aIus JUYHOCTH B) COIMAIbHAs
UJEHTUYHOCTh
6. M neHTHYHOCTh, KOTOpasi OCHOBaHa HAa OCO3HAHWW WHJHWBHUJIOM CBOMX
MPO(ECCHOHATIBHBIX KAUECTB, @ TAK)KE HA COMOCTABJIEHUU Ce0sl C IPYTUMHU
npodeccuoHanaMu, Ha3bIBAETCA:
a) UACHTUYHOCTBIO camooripesiesieHus 0) npodeccuoHanbHOM UASHTUYHOCTHIO B)
JMYHOCTHON MJAEHTUYHOCTHIO
7. Jucbananc KOHCTPYKTUBHBIX U pa3pyLIUTENbHBIX TEHAECHUIUN U (HOopM
NICUXUYECKOU JIeATeTbHOCTH Ha3bIBAETCA:
a) KPU3UCOM UJCHTUYHOCTH 0) BHYTPUIMYHOCTHBIM KOH(MIUKTOM B) TUYHOCTHOM
0€30TBETCTBEHHOCTHIO
8. Kpusuc, Belpaxkarommiics B yrpo3e LEIsM, CHUCTEME ILEHHOCTEM,
HEBO3MOYKHOCTH  CAMOAKTyaJu3allMHM, YyTpaTe >KU3HEHHOTO CMBbICHA,
MHTEpeCa K JKW3HM, TEpPCIEKTUBbI, CTHUMYJa K JI€ITEIbHOCTH,



BO3HUKHOBEHUU (DEHOMEHOB OTUYXACHUS U O€3HAIEKHOCTH, MOSIBICHUU
OTPULIATEILHOTO OTHOIICHUS K )KU3HU, HA3bIBACTCA:
a) KpU3UCOM Oe3HaJeKHOCTH ©O) CHUTYyallMOHHBIM KPHU3UCOM B) KpPHU3HUCOM
1EJTOCTHOCTHU
Q. [To conepskanuio NpoOIeMaTUKX KPU3UCHOTO MEPUO/Ia BBIIEISIOT:
a) KPU3KCHl BO3PACTHOIO Pa3BUTHS, CUTyallul, MPOPECCHOHATLHOTO pa3BUTHUS 0O)
KpU3HUCHl ~ BHEIIHWE, BHYTPEHHHE, CMEIIAHHbIE B)  CHUCTEMaTUYECKHUE,
NePUOANYECKUE, CUTYaTUBHBIC
10. B mpakTuke KOHCYJIbTUPOBAHMS MPU aHATN3€ KPUTUUECKUX CUTYAIIHid
mupoKo npumensercs moaens @. E. Bacumoka. Haiinure coorBeTcTBHE
MEX/1y Ha3BaHUSMU THIIOB:

A. BHyTpPEHHE MPOCTOM M BHEIIHE JIETKUH| 1. PeancTUYHbIN
b. BHYTpEHHE TMPOCTOW W  BHEIIHE 2. TBOPUYECKUH
TPYJHBIN

B. BHYTpEHHE CJIOXHBIM M BHEIIHE3. [ICHHOCTHBIN
JIETKUI

[. BHyTpeHHE CIOXHBIN U BHelHed. HOAHTUIHHBIN
TPYAHBIN

11. MHorue CTOpPOHBI KXU3HEIEATEIbHOCTH YEJIOBEKa 3aBUCAT OT TOrO,

KaK OH))))))))))))?)797979)7))99997979)7

12. CamoormpeneneHue OCYLIECTBIISETCS B ONpEEICHHON
nocieaoBaTeabHOCTH. OnpenenuTe MNpPaBWIbHYIO MOCIEA0BATEIbHOCTD
ATANOB CaMOOIIPEAEIICHNUS:

1. aHanu3 NpoOJIEMHON CUTYaIINH;

2. IOCTaHOBKA MPOOJIEMBI;

3. ompezeNeHne anbTEPHATUB PELIEHUs TPOOJIEMBI;

4. OIICHKA pE3yJIbTaTOB PEIICHUS

5. aHAJIU3 AJIbTEPHATUB U IPOBEpPKA HA MPAKTHUKE.

13. CaMoonpeiesieHUE pacCMaTpUBaeTCs Kak (TIPOIOKUTE CITUCOK):

« CO3HATENbHBIA aKT BBISIBICHUS U YTBEPXKICHUS COOCTBEHHOM MO3WIIUHU B

NPOOJIEMHBIX CUTYALMSIX;

1. TpaBmaTuueckue A. cuTyalluu Tmepexoja B JIPYTYIO
KYyJIbTYpPY,
MH)OPMAITMOHHYIO u
KOMMYHUKAIIMOHHYIO CPEAY

2. "[lepecanku kopHen" b. cBsi3aH ¢ yTpaToil OJU3KOro 4esoBeka,

OCJIOKHACTCA, €Ciin OTHOILIICHUA
HEeJOBEKOM  OBLIN TPYAHBIMH, HCJIb34

HCOXHNIAaHHOCTD n 663BpeMeHHOCTB
CMCPTHU MOXCET IIPUBOOUTL K

HHUYETO HCIIPaBUTD, Ipu 3TOM




TPaBMaTUYECKOMY KPU3UCY

3. JInmenns B.BBI3BIBAIOTCA ~ DKCTPEMAIbHBIMHU
CUTyalUsIMH, IPUBOASAIIUMH K CEPHE3HBIM
HEraTUBHBIM IIOCJIEACTBUSAM, T.C.
CUTyalUsIM NOTEPHU 310POBbsI WIIH KU3HU

4. CuTyallMOHHBIN [ yrpara d4ero-to 3MOLMOHAIBHO
BHAYUMOTO
(kpaxa, paspylLieHue CUCTEMBI
MOJIMTUYECKON BJIACTH, U3MEHA)

¢ BHYTPEHHSSI aKTMBHOCThH, KOTOpas MPHUJAET OMNPEACICHHOCTh JUYHOCTH U
yepe3 KOTOPYIO MPEJIOMIISIIOTCSI BHEIITHUE BO3ACHCTBUSA,
O T N T T L Lt E Lttt L LT E AL IIIEE
O T N T T L Lt E Lttt L LT E AL IIIEE

(R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R RRE]

14. KoHCynbTHpOBaHHE 1O MpoOJeMaM CaMOONPEIEICHUsI HaIlpaBiIeHO Ha

OKa3aHue IIOMOIIH COTPYJHHUKAM, OKa3aBIINMCS nepes
HpO6HeMOI/I79797979797979)799999979)7)7)79)9)9)797)779)7)7)797)7)7797997979
15. ITo coneprxkanuto NepeKUBAHUN BBIJICJISIIOT  CJICTYIOIIUE BUIBI

KpU3HUCOB. Y cTaHOBUTE COOTBETCTBUE MCIKAY Ha3BaHUAMU KPU3HUCOB
H UX COACPIKAHUCM:

Tema Ne 4. YnpaB/ieHuecKkoe KOHCYJIbTUPOBAHUE: MPeAMET, MEeTO] 0KA3aHMUS
KOHCYJIbTATUBHBIX YCJIYI.

Heaqu u 3a7a4M KOHCYJbTHPOBAHUS NPU OPraHM3alMU KOPIHOPATHBHOIO
00y4eHuUs

1. Ilpeobnananue B ynmpaBiI€HUH HETATUBHBIX BO3JIEUCTBUM Ha MOJYMHEHHBIX
(penpeccuBHOE ymnpaBieHHE) 00YCIOBIMBAET IPeoOaaHue:
a) JI€MOKpAaTUYECKOro CTWUJII yOpaBieHUs ©O) JIEeMOTUBUPYIOIIETO  CTHIIS
yIpaBJeHUs B) TUOEPANbHOIO CTHIISL YIIPABICHUS
2. CBOJ KpUTEpHEB U MPOLEIyp NMPUCBOCHMS 3BaHUS ‘‘CepTUMUIUPOBAHHBIN
KOHCYJIBTAHT I10 YIIPABJICHUIO HA3bIBAETCH:
a) AMcTepaMCKuil cTanaapT 6) AHMIMICKUI ycTaB B) ['epMaHCKHi COBET
3. IlpenocTtaBieHue HE3aBUCUMBIX COBETOB M IIOMOLIM MO BOIpPOCaM
yIOpaBiCHUs, BKJIIOYas OIpeAejeHHe U OLEHKYy mnpobiaeM u  (WJH)
BO3MOYKHOCTEM, PEKOMEHAALMU COOTBETCTBYIOIIMX JIMI M HOMOIIb B HX
peanu3anuu, Ha3bIBAETCA:
a) MICUXOJIOTUYECKUM KOHCYJIbTUPOBAHUEM 0) DKOHOMHUYECKUM
KOHCYJIbTUPOBAHUEM B) YIIPABICHUECKUM KOHCYJIBTUPOBAHUEM



4. VYIpaBIIEHYECKMH  KOHCAITMHI —  3TO  BHJ  HMHTEJUICKTYaJbHOU
NeSTEIbBHOCTH, OCHOBHAS 33J1a4a KOTOPOM 3aK/I0UeHa:
a) B aHainu3e, OOOCHOBAaHUU INEPCIEKTUB Pa3BUTUS U HUCIHOJIb30BAHUU HAy4YHO-
TEXHUYECKUX W  OpPraHHU3allMOHHO-DKOHOMHMYECKMX WMHHOBAallUd C  y4eTOM
crienuPUKU JTaHHOW OTpaciu M MpoOJieM KiueHTa 0) B pa3pabOTKe COBETOB U
pPEKOMEHIALMI IO COBEPIIEHCTBOBAHUIO MOTUBALIMU COTPYAHUKOB B) B CO3JaHUU
UMUJIKa OpraHU3alMy JUIsl IPUBJICUEHUS KIMEHTOB
5. PacTtymuii uHTEpec K YHPABIEHYECKOMY KOHCYJIbTUPOBAHHUIO CETOJIHS
CBSI3aH:
a) C JKEJTaHUEM PYKOBOJUTENEN clienaTh CBOM paboumii IeHb 0oJiee pa3rpyKEHHbIM
0) ¢ HEOOXOAMMOCTHIO MPHUBJIEYh KaK MOXHO OOJIbIIE KIMEHTOB M TOJIYYUTH
OOJBITYIO0 MPUOBLTH B) C
YCIIO)KHEHUEM CaMOro MpOLEcca YNPaBIEHUS OpPraHU3aALMSIMH, C BO3pACTaHUEM
yuciaa (akTOpoB, BIUSIOUMX @A MPUHATHE YNPABICHUYECKUX PEUICHUM, U C
HOTPEOHOCTHI0 NPO(ECCUOHATBHOTO PEIICHHsS BO3HUKAIOIMIMX B OpPraHMU3alMsIX
npo0aem.
6. KoHcynbTupoBaHue JOIKHO ObITh HAIIPaBJIEHO:
a) Ha pa3BUTHE OpPraHU3allid B EJIOM O) Ha pelIeHHE OTIEIbHBIX MMOCTABIECHHBIX
3aKa34MKOM 3a/1a4 B) Ha COKPAILEHUE ILITATOB OpraHU3aluu
7. YmpaBieHYECKOE KOHCYJIbTUPOBAHNE BKIIIOUAET B CEOS:
a) JIeJIOBbIE UIPbl M TICUXOJOTMYECKHE TPEHUHTH O) OpraHu3aluOHHYIO
JUArHOCTUKY, AaHaJiW3 CHUCTEMBbl LieJenoyiaranusi, paboTy ¢ MpoleccamH,
KOJUIEKTUBAMH B) ITPOU3BOACTBEHHBIE OTYETHI U CTATUCTUYECKUI aHAIN3
8. Jlms paccMOTpeHHs OpraHu3aldd Kak €JIMHOrO IIeJIOr0, KaK CHCTEMBbI
AJIEMEHTOB M HMX B3aUMOCBS3€H, CIENHAIUCTY HEoOXoJuMMa Takas
KOMITETEHLIUS, KaK:
a) COBOKYITHOCTh «3HaHMS, OIbITA, HABBIKOB — JCATEIBLHOCTh - pe3yibTar’ 0)
YMEHHE KOHCTPYKTUBHO pa3peliaTb KOH(JIUKTBI B) BIAJCHUE HaBbIKAMU
npodeCCUOHATILHON dTUKHU
9. KoHcynbTaHT MO yNpaBiIeHUIO T0JKEH 3HATh U YMETh JIeJ1aTh:
a) TO, YTO JIeTIAeT TJIaBHBIM YKOHOMHUCT TPEAnpusitus 0) TO XK€ caMmoe, 4TO |
IICUXOTEPAIEBT B) TO, YTO HE MOT'YT JEJIaTh CAMHU PYKOBOAMTENIN OPTraHU3ALMMA
10. KoHCcynpTaHT 10 ympaBieHMIO 0O0JajaerT cleuuaIbHbIMU — METOJaMHU
BBISIBJICHUS U PELICHMUS:
a) JINYHBIX MPOOJEM COTPYAHUKOB 0) yIpaBIE€HYECKUX MPOOIEM B OpraHU3ALNH B)
OCHOBHBIX MOTPEOHOCTEN U MOTUBOB COTPYIHUKOB
11.1To wmuenuto JI. W. Ilpuroxuna, kBanuduKaius KOHCYJIbTaHTa IO
VIOPABJICHUIO CKJIAAbIBACTCS M3 HECKOJBKUX KOMIMOHEHTOB. CoOOTHEcuTe
KOMITOHEHT C €r0 XapaKTePUCTUKOM:

A. 3HAHUS 1. BrajgeHue TEXHUKOM OCYHIECTBICHUS KOHKPETHBIX
KOHCYJIbTAIHOHHBIX IEMCTBUN U ONIEPALIAN: CUCTEMHBIN
[MOAXOJ W aHaJliM3, 3HAaHWE HOBEHINNX TEHJCHIIMM B
[TPAKTUKE YIIPABIICHUS.

b. nckyccTBo 2. MH()OPMUPOBAHHOCTh M CBOOOJHAsI OPHUEHTALUS B
cucteMe npodeccoHaIbHbIX UCTUH, (DAKTOB, HOPM




B. pemecio 3. KOMIUIEKC He(opMaIu3yeMbIX MPUEMOB, peakiuil, a
TakKe MpOQPECCHOHANIbHAS HHTYUIUS, C BBICOKOU
CTENEHBIO UHIMBHUIyaTIN3aluU

12. «['myO0oKO€  KOHCYJIBTHUPOBAHHME» B  OOIIeH cucTemMe  yIpaBleHUs
OpraHu3alyen npeanogaracT

14.YecTHas,  KOMIIETEHTHasI U JTOKYMEHTHUPOBAHHAsI  OLICHKA
YPOBHSI nmpodecCuoHaN3Ma KOHCYJIBTAHTOB TIPOU3BOIUTCS C TTIOMOIIIBIO

IlIxana oyenueanus: 5-6amipHas.
Kpumepuu oyenusanusa:
Kaxnpiii  Bompoc (3amanme) B TECTOBOM  (pOopMe OLIEHUBAETCS T10
JTMXOTOMHYECKOM IIKaJe: BBITOIHEHO — | 6aiut, He BhIoIHEeHO — 0 6asuioB.
[IpumensieTcs cienyromas ImIKajga nepeBofa OajloB B OLEHKY IO S-0ayuIbHOM
TIKase:
- 5-4 §aJ17I0B COOTBETCTBYET OLICHKE «OTJIMYHO»;

- 4-3 6a/1J710B — OIICHKE «XOPOIII0»;

- 3-2 6aJJI0B — OIICHKE «Y/10BJIETBOPHUTEILHOY;

- 2-1 6aJ1J10B — OIICHKE «HEY/AO0BJIETBOPUTETIBHOY.

2 OLOEHOYHBIE CPEIACTBA JIJISI TIPOMEXKYTOYHOM
ATTECTAIIMN OBYYAIOIIIUXCA
2.1 BAHK BOIIPOCOB H 3AJJAHUY B TECTOBOH ®OPME

1. Bomnpocs! B 3akpbIToii dopme.
1. ['maBHBIM mMOKa3aTeaeM «30pOBOTO KOHGIMKTa» (KOHCTPYKTHBHOTO)
SIBIISICTCSL:

a) CIOCOOHOCTh COXPAHATh U Pa3BUBAThH 1IEJIOCTHOCTh CUCTEMBI 0) BO3MOKHOCTh
n30exaTh KOH(IMKTA B) KOH(MIUKT O€3 CIUIIKOM arpecCUBHBIX JIEUCTBUMN
YYaCTHUKOB

2. Kaxkas u3 nepeuncineHHbIx GyHKIMN KOH(PIUKTA SABISIETCS JECTPYKTUBHOM?
a) yCTaHOBJICHUIO paBHOBECHs B OOIIeCTBE 0) MPUMEHEHHUE >KECTOKUX TaKTHK
COTIEPHUYECTBA B) CTUMYJIMPOBAHUE aJaNTAI[UN COIIMAIEHON CUCTEMBI

3. Korma monu mpiTatoTcst pa3pentuTh KOHQIUKT C MIOMOIIBIO CONIEPHUYECTBRA,
CTpeMsICh TOOUTHCS BBITOJIBI 33 CUET JIPYTrOTO, OHU UCTIONB3YIOT TaKUe JEHCTBUS U
KOHTPJACUCTBUS, KOTOPhbIE YCHUIUBAIOT KOH(MIUKT. Takoe ycwieHne KOHMIUKTA
Ha3bIBAOT:

a) ackananued KoH(IMKTa 0) MPOTPEecCHpPOBaHUEM KOH(IIMKTA B) JUHAMHUKOMN
KOH(]JIUKTa

4, K uncity 00beKTUBHBIX TPUYUH KOH(PIMKTA MOYKHO OTHECTH:



a) TICUXOJIOTUYECKYI0 HECOBMECTHMMOCTh YYaCTHHUKOB KOH(pIMKTa 0) pa3Hble

XapakTepbl  YYaCTHUKOB  KOH(UIMKTa B)  OOCTOSTENBCTBA  COLIMAIBHOIO

B3aMMOJCHCTBUS JItOJEH, KOTOPbIE IPUBEIU K CTOJKHOBEHUIO HX HHTEPECOB,

MHEHHH, yCTaHOBOK

5. CyObeKkTHBHbBIE IPUYMHBI KOHQIUKTOB B OCHOBHOM CBSI3aHBI C:

a) UHIMBUyaJIbHBIMU IICUXOJOTUYECKUMHU OCOOCHHOCTSIMU ONIIOHEHTOB, KOTOPbIE

OpPUBOJAT K TOMY, UYTO OHM BBIOMPAIOT HMMEHHO KOH(MIUKTHBIM crocod

B3aUMOJICUCTBUS 0) HEYAOBIETBOPUTEIBHBIMUA YCIOBHSIMU TpyZa B) HEYJOOHBIM

pabouyuM rpaduxom

6. SIBnsieTrcs M MPaBOMEPHBIM KECTKOE pas3feliecHne OOBEKTHUBHBIX H

CYOBEKTUBHBIX IPUYUH KOH(PIUKTOB?

a) 1a 0) HET B) TOJBKO MPHU PACCMOTPEHUH MPOU3BOICTBEHHOTO KOH(IJIUKTA

7. Korna mronu mpITaloTcst pa3pemuTh KOHPIUKT ¢ IOMOIIBIO COTIEPHUYECTBA,

CTPEMSICh TOOUTHCS BBITOJIBI 3@ CUET APYTOro, OHU UCIIONB3YIOT TaKue JCHCTBUS U

KOHTPJCHCTBUS, KOTOpbIE YCWIMBAIOT KOHQIUKT. Takoe ycuieHune KOH(]IMKTaA

Ha3bIBAIOT:

a) ockanauued KoH(paukTa 0) IMpOorpeccCUpoBaHUMEM KOH(MIMKTAa B) JWHAMUKON

KOH(IIUKTa

8. YTo NOHMMAIOT O] CTPYKTYpOil KOH(pInKTa?

a) COBOKYINHOCTb D3JIEMEHTOB, COCTABIIOIIMX OOBEKT ©O) coaepkaHue

KOH()JIMKTHOTO  Mpolecca B) COBOKYHNHOCTb €ro  yCTOMYMBBIX  CBSI3EH,

o0ecrneunBaOINX IIEJIOCTHOCTh KOH(MIMKTa, TOXKJIECTBEHHOCTh caMoMmy cebe,

OTJIMYME OT APYTUX SBJICHUN COUATIBHOMN KU3HU

9. Yrto Takoe KOH(IUKTOreHbI?

a) y4aCTHUKH KOH(IUKTA 0) CI0Ba, NIEUCTBUS I 0€31eUCTBHS, CIIOCOOCTBYIOIINE

BO3HMKHOBEHHUIO U PA3BUTHIO KOH(DIMKTA B) OOBEKTHI U CYOBEKThl KOH(DIUKTA B

COBOKYITHOCTH

10.  Yro Takoe MHIUACHT?

a) KOCBEHHBIN y4acTHUK KOH(pIUKTa 0) JNEHCTBHUE WM COBOKYIMHOCTH JCHCTBUI

YYaCTHUKOB KOH(JIMKTHOW CHUTyallMM, MPOBOLUPYIOLIEE pe3Koe 000CTpeHue

MPOTUBOPEYHS M Hauajao 00pbObI MEXTy HUMU B) IPUUMHA KOHDIUKTA

11.  Kondmuxr=

a) [Ipo6nema + koHIMKTHAS cUTyalus + ydacTHUKHU + UHIACHT 0) [Ipobnema +

ydyacTHUKM + uHUuAEHT B) [IpoOnema + kKoH(IMKTHAS cuTyalusi + y4YaCTHUKH +

KOH(JIMKTOTEHBI

KoHcanTuHr kak Bu NpoPecCHOHATIBHON AESITENbHOCTH CHOPMUPOBAIICS:

a) B CIIHA B 50-x rr. XX B. 0) B Benmuko6puranuu B 60-x rr. XX B. B) B Poccuu B

80-x rr. XX B.

12.  Pazpen 3HaHUS, coJiepKaIIuii CUCTEMATUYECKOE OINHUCAHUE
Impolecca  OKa3aHUs NCUXOJOTMYECKON MOMOILH, HAa3bIBAETCA:

a) KIMHAYECKOW  TcuXojorued 0)  MPaKTHUYECKOW  TICUXOJOTHEH  B)

KOHCYJIbTATUBHOU IICUXOJIOTUEN

13.  KoHcynbTaTMBHAs IICUXOJIOTHS U3y4aeT:



a) TICUXOTEPArneBTUYCCKNE CUTYaIlMU W TATOJOTHH O) MPOIECChI, MEXaHU3MBI U
METO/Ibl OKa3aHUs TMCUXOJOTUYECKON MOMOIIM OOpaTUBIIEMYCS 3a HEW YeNOBEKY
B) II03HABATEIbHBIE MPOIECCHI IUYHOCTU

14.  KoHcynbTaTHBHAs TCHUXOJIOTHS OKa3blBACT MOMOIIL OOpaTUBIIEMYCS
YeJIOBEKY IMOCPEICTBOM:

a) CHENHAJIbHOIO0 TECTUPOBaHUS 0) CHEIHAIbHO OPraHM30BAHHOTO MpoIecca
OOI1IeHHS B) JACIOBOU UTPBI

15.  COBOKYIMHOCTH TIPOIIEYyp, HAIMpPaBICHHBIX HA TIOMOINb YEJIOBEKY B
pasperieHu npooJieM M MPUHATHHA PEIICHUA OTHOCHUTEIHHO MPOQECCHOHATHHOM
Kapbephl, Opaka, CEMbH, COBEPIICHCTBOBAHHUS JUYHOCTA W MEXITMYHOCTHBIX
OTHOILICHUM, HA3bIBACTC:

a) TCHUXOJOTMYECKUM  KOHCYJIbTHPOBAHMEM O) ICHUXOJUATHOCTHKON  B)
MICUXOJIOTMYECKON KOPPEKIUEN

16. UTro U3 HWKENEPEUUCIECHHOTO SBISETCS BHUJAMU KOHCYJIbTATHBHOM
MICUXOJIOTUU:

a) BHYTPWIMYHOCTHAsi, BHYTPUTPYIIOBas, MEXKJIMYHOCTHas ©O) oOmas,
WHIUBUIYAIbHBIX Pa3jM4Mii, CoOlMalibHAasg B) SKOHOMHUYECKas, COLUaIbHAasi,
MOJINTUYECKAS

17.  Kakoil u3 HIDKENEPEUUCICHHBIX NPUHIMIOB Obul BhiIeNeH Kapiaom
Pomxepcom B kauecTBe MPUHIUIIA KOHCYJIBTATUBHOTO B3aUMOICHCTBHUS:

a) Kaxjaas JIMYHOCTb HYXKJIA€TCSl B COBETaX CO CTOPOHBI 0) JajleKo HEe Kaxjas
JUYHOCTH 3aCITy’)KHBAeT YBXKCHUS B) KaXkJas JHYHOCTh B COCTOSHUU OBITH
OTBETCTBEHHOM 3a ce0st

18.  Yewm xapakTepusyercs 3aTyxaHue KOHPIHUKTa?

a) MPOLECC MOCJIETHEH CThIUKM MEXAy ydacTHHKaMu 0) mpouecc 3aTyxaHus
OOppOBI ¥ TIOCTETICHHAS TapMOHHW3AIMS B3aUMOOTHOIICHWH  yYaCTHUKOB
KOH(JIMKTa B) MpoIiecc 000CTPEHUs MPOTHUBOPEUUS U OOPHOBI €0 YYaCTHUKOB

19.  Ucroununku KOHOIUKTOB — 3TO:

a) mpotuBopeuus 0) JokHass WHMOpMAaIUs B) TIIYNble YYaCTHUKU KOH(IMKTA
20.Kaxkas n3 nepeuncieHHbIX GyHKINUNA KOH(PIUKTA SIBISETCS AECTPYKTUBHOM?

a) YCTAHOBJICHHWIO pPaBHOBECUS B OOIIeCTBE 0) MPUMEHEHUE >KECTOKUX TaKTHK
COTIEPHUYECTBA B) CTUMYJIUPOBAHUE aJaNTAIl[UU COLIUAIEHON CUCTEMBI

21. T'nmaBHBIM TIOKa3aTelleM «3JI0OPOBOTO KOH(MIMUKTa» (KOHCTPYKTHBHOTIO)
SIBIISICTCSL:

a) COCOOHOCTh COXPAHSTh M Pa3BUBATH IEIOCTHOCTh CUCTEMBI 0) BO3ZMOXKHOCTH
n30exarh KOH(IMKTA B) KOH(MIUKT O€3 CIUIIKOM arpecCUBHBIX JIEUCTBUMN
YYaCTHHKOB

22. Korga moay ObITaIOTCS pa3pelinTh KOHGIUKT C MOMOIIbIO CONEPHUYECTBA,
CTPEMsICh TOOUTHCS BBITOJIBI 33 CUET JIPYroTro, OHU MCIOJIB3YIOT TaKUE ICUCTBUS U
KOHTPJACUCTBUS, KOTOPhIE YCHUIMBAIOT KOHGMIUKT. Takoe ycuiieHne KOH(MIUKTa
Ha3bIBAOT:

a) ackananued KoH(IMKTa 0) MPOTPEecCHpPOBaHUEM KOH(IIMKTA B) JUHAMHUKOMN
KoH(UKTa

23. B xkakom ciay4yae KOHQJIMKTHI TMOMOTAIOT CIUIOTUTBCA OKPY’KaIOLIUM,
MOOWJIN30BaTh BOJIO, YyM Ha pelIeHHuEe MPUHIMIUAIBLHO BaXHBIX BOIIPOCOB,



YIYYIIATh TICUXOJOTHYECKUN KJIMMAT B KOJUIGKTHBE: a) B CHUTYyaIusAx, KOTrna

B3aMMOOTHOIICHUS] MEXY JIOJbMU HEKOHTPOJIUpPYEMbIE O) B JHOOBIX CUTYalHsIX
B) B CUTYallMsIX, KOI/ia HeraTUBHbIC B3AMMOOTHOIIICHHUS MEXITY
JIOJbMU KOHTPOJUPYEMbIE, U OJIHA M3 CTOPOH OTCTAaWBA€T HE TOJIBKO

JIMYHbIC, HO U OPTraHU3allMOHHbIE HHTEPECHI B LIETIOM

24.  Camblii HaJIGXKHBIM CIOCO0 TTPeAOTBpAICHUS KOH(IMKTA:

a) yOexJieHHe, BHYyIICHHE O) M3MEHEHHE TOBEJCHUSI YYaCTHHUKOB KOH(MIUKTA B)

u30eranve KOHQINKTA

25. Pazpemenne KOHPIHKTAa — ITO:

a) MOJIBEJICHNE UTOTOB CIIOpa 0) IKCIEPTHOE MHEHUE KOH(MIUKTOJIOTa O IEUCTBUAX

YYaCTHHKOB B) COBMECTHAs JACSATEIBHOCTh €r0 YYaCTHUKOB, HAIpaBJICHHAS Ha

MpPEKpaIIieHue TPOTUBOACHCTBUS W pEIIeHHWe MpoOJeMbl, KOTOpas TpUBENa K

CTOJIKHOBCHHIO

26. OjHa U3 rJIaBHBIX 33/1a4 KOYYHUHTa:

a) paspelieHue MpPOOJEMHBIX CHUTyalldd KIHWEHTAa IPU TOMOIIU CIEAYIOIMHNX

WHCTPYMEHTOB: 3(()EKTUBHBIX BOMPOCOB, BHUMATEIBHOTO CIYIIAHUS, UHTYUIIUH,

OOy4EHHS 1 COBMECTHOTO

HAaXOXKJEHUsl JKU3HEHHOro OamaHca, O) OTKJIOHEHHE KOHEYHOTO peIIeHUs

KJIMEHTOM; B) YACTUYHOE PACKPHITUE MOTEHIIMAJIA KIIMEHTA

27. OCHOBHOM MPUHITUI KOYYHHTA:

a) HEYJOBJIETBOPEHHUE MOTPEOHOCTEN KiIMeHTa 0) Bepa B CIIOCOOHOCTH Y€JIOBEKA B)

MIPEIOCTaBIICHNE TOTOBBIX OTBETOB

28. IlpuHUUMI HACTaBHUYECTBA MPE/IOJIATACT:

a) OTpPUIIAHUE PETYISIPHOTO OOIIEHUSI 0) BMECTO TOTOBBIX PEIICHUN HACTaBHUK

npeayiaracT TOJBKO HJEM W BapUAaHTBl B) HACTaBHUK TOJBKO KOHTPOJIUPYET

JNIEUCTBUS KJIINEHTA

29. Koy4uHTr npoucxXoauT TOTAa, KOraa:

a) CyOBEKT SBIIIETCS OCO3HAHHO MM OECCO3HATEIbHO KOMIIETEHTHBIM, OJHAKO

HYKJIa€TCs B TIEPEXOJIe Ha CIEAYIOIINA YPOBEHb CBOCH JEATEIbHOCTH 0) CyOBEKT

SBJIIETCSI KOMIIETEHTHBIM, OJHAKO HE HYXKJAeTCs B TEpexo/ie Ha CIeAyIOIInn

YPOBEHb CBOEH NIEATETLHOCTH B) KJIMEHT YYUTCS HOBOMY YMEHUIO WJIM ACIIEKTY

3HAHUS

30. B ornauume OT TPaguIMOHHOTO KOHCAJITHUHTA, KOYYHMHT cMemaeT (oKyc

BHUMAaHUS: a) Ha HacTosIIee 0) Ha MPONUIOE B) HAa OyyIiiee

31. Koyuwunr nmpeacraBisier co00i OJUH M3 TE€X HHCTPYMEHTOB, KOTOPBIC MOTYT

OBITH MCIIOJIb30BAHBI: a) I KOHCYJIBTUPOBAHUN BCEX COTPYIHHUKOB OpPTaHHU3AIUU

0) TSl TOMOIIY B pa3BUTUH APYTHX B) JUIS INTAHUPOBAHUS JACSITSIIBHOCTH

32.  OCHOBOIOJIOXXHUKOM KOYYMHIa CYUTACTCS:

a) Y. lxxkemc 0) 1. Yurmop B) K. Pomxepc

33. Bo Bpems Koyd-ceccHil Koyd:

a) OTCJIEKHMBACT TMPOTPECC KIWEHTAa B HAIMpaBJICHUM TIOCTABICHHBIX IIEJIEH,

noMorasi Ipxu HEOOXOJUMOCTH YTOUHSITh, YTIyOsaTh U niepedopMyIpoBaTh 1ETU

B XOJIE CECCHH 0) MOMOTAET KIMEHTY YETKO COPMYIHPOBATH LIETU U U3MEPUMbBIC

MoKazaTeau JOCTYIKEHUS Ieled i1 I[UKIa CEeCCHUM W KaXJol CecCUU B)

mpemsiaraeéT TOTOBBIM TUIaH, MPEATNONATAONINN  TOJYYCHHE JOCTUKUMBIX,



U3MEPUMBIX, KOHKPETHBIX pE3yJbTATOB M COJCPXKAIMUA CPOKU JTOCTHUKCHUS
pe3ynbTaToB

34. B oCHOBHbBIE KOMITETEHIIUU KOYy4a BXOJUT:

a) IOCTOsIHHAs padoTa HaJ pa3BUTHEM CBOMX MPOGECCHOHANBHBIX KOMIIETCHIIUN U
JMYHOCTHOTO TMOTEHIMana 0) OTpUIIaHHE OMNbITa B POJM KIMEHTAa B) OTKa3 OT
dbopMHpOBaHUS Y KJIMEHTA CIOCOOHOCTH MMPUHUMATD PEIICHHUS

35.  KoyuuHTr 00BIYHO MPOBOAUTCS KYpPCOM, COCTOSIIUM HU3:

a) 30 koy4-ceccuii 0) 6 koyu-ceccuii B) 12 koy4-ceccuit

36. PacmpemenmTe B NpaBWIBHOM  TOPSAKE  ATambl  MOATOTOBKHU
npodeccruonanbHOro Koy4a: a) [IpnoOperenne coOOCTBEHHON MPAKTUKH KOYYHHTA
0) IIpoxoxnenume oduumansHOW cepTUdUKAUKM B  MNPOodeCcCHOHATHHON
acCOIMAIlMU B COOTBETCTBHUHU C €€ TPEOOBAHUAMU

B) OOyuenne Ha TmpodeccHOHANBHBIX Kypcax KOyYMHTa B KOMIIAHHH,
CEepTUPHUIIMPOBAHHON OJHOW U3 HamboJiee aBTOPUTETHBIX MPOGECCHOHATBHBIX
acCoLMaLnn

r) [Ipoxoxknenue cynepBu3mii

n) [loBblieHne KBaU(PUKAIIMK U YPOBHS CepTUHUKAIIIH

37. 1.3ampocel Ha KOHCYJBTHPOBAHHME IO TMpoOJeMaM CcaMOOIpeaeIeHus
BO3HMKAIOT B CUTyallMd: a) aJanTalud B KOJUJIEKTUBE O) KOH(MIUKTAa C
POJICTBEHHUKOM B) YMEHBIIICHHSI 3apaO0THOM IIAThI

38. B oTeuecTBEHHOI MCUXOJIOTHHA CAMOOIIPEIETICHIE PACCMAaTPUBACTCS KaK:

a) Oecco3HaTeNbHBIA aKT BBISBICHUS U YTBEP)KICHHS COOCTBEHHOW MO3UIIMH B
npoOJIEeMHBIX CHUTyalUsiX 0) OMpeaesieHHe IOJDKHOCTU, KOTOpasi COOTBETCTBYET
COOCTBEHHBIM CIOCOOHOCTSIM B) BHYTPEHHSASI AKTHUBHOCTb, KOTOpas MpUIAET
ONPENECNEHHOCTh JINYHOCTH H dYepe3 KOTOPYH MPEIOMIISIIOTCS  BHEIIHHUE
BO3AEHCTBUS

39. «Ipodeccuonan B OTIMYME OT HCIOJHHUTEISI CaM CTaBUT LEJH
NESATETbHOCTH, OMpeNesieT TMyTH ¢ CPEACTBA UX JIOCTHKEHUS, HECeT
OTBETCTBEHHOCTh 3a TIOCIEJCTBUSA €€ pealu3aluu», - TaK yTBepxkKaal
OTEYECTBEHHBIN YUCHBIN:

a) C.JI. Pyounmreitn 6) B. JI. [llanpukos B) JI.C. BeiroTckwii

40. B 3apyOexkHOM NICUXOJIOTUU CaMOICTEPMHUHAIINAS PACCMATPUBACTCS KaK:

a) Kak mporecc (QOpMUPOBAHUS JKU3HEHHO BAXKHBIX HABBIKOB, 3HAHUM U
yOeXACHUI JHYHOCTH, TO3BOJSIONMX CYOBEKTYy OCYIIECTBISATH aBTOHOMHOE
MOBEJCHUE, TOCTAHOBKY LieJied M HMX JOCTHXKEHHE O) mpolecc (popMUpOBaHUS
COOCTBEHHOM CaMOOIICHKH B) MPOIIECC MTOUCKA ONTUMAIBLHOTO MeCTa paboThI

41. TIlo onpenenenutro Jx. Kemnmmu, aguHamMuueckoe  OPHKU3HEHHO
KOHCTpyHpYIOIleecsl B XOAE€ B3aWMOJCUCTBUSA, COIMAIBLHOTO CpPaBHCHUA U
aAKTUBHOTO TIOCTPOCHHUS COIMAIILHOM peaJbHOCTH IEIOCTHOE 00pa3oBaHue,
BBICTYTAIOIIEE KaK CHUCTEMa KIIFOYEBBIX JUYHOCTHO-COIMAIBHBIX KOHCTPYKTOB
cyOBeKTa, — 3TO:

a) MHAUBUAYaIbHas S-KoHIEnIMs 0) caMoaKTyaIn3aIus THYHOCTH B) COITMAIbHAS
UJICHTUYHOCTh



42. HVpeHTUYHOCTb, KOTOpasi OCHOBaHAa HAa OCO3HAHMM WHIMBUAOM CBOHX
npoecCHOHANbHBIX KadyecTB, a TaKXe Ha COIMOCTaBJICHUM ceO0si C JpyruMu
npodeccruoHanaMu, Ha3bIBaeTCA:
a) WJISHTUYHOCTBIO camoolpeseaeHus 0) mpodeccuoHaaIbHOW HICHTUIHOCTBIO B)
JUYHOCTHON MJAEHTUYHOCTHIO
43. JlucOGanaHC KOHCTPYKTHUBHBIX W pa3pyHIMTEIbHBIX TEHJSHIMH U (opMm
MICUXUYECKOU JIeATeTbHOCTH Ha3bIBACTCS:
a) KpU3UCOM UACHTUYHOCTU 0) BHYTPHJINYHOCTHBIM KOH(MIUKTOM B) TUYHOCTHOU
0€30TBETCTBEHHOCTHIO
44. Kpusuc, BbIpOXKAOIIMKWCI B Yrpo3e LEIsAM, CHUCTEME ILIEHHOCTEH,
HEBO3MOKHOCTH CaMOAKTyaJlM3allui, yTpaTe >KU3HEHHOTO CMBICIA, MHTEpeca K
KU3HU, TEPCHEKTUBBI, CTUMYJa K JEATEIbHOCTH, BO3SHMKHOBEHHHU (DEHOMEHOB
OTUYXJCHUSI W O€3HaNeKHOCTH, TMOSBICHUH OTPUIATEIILHOTO OTHOIIEHHUS K
KU3HU, HA3bIBACTCA:
a) KpU3MCOM O€3HaleKHOCTH ©) CUTYallMOHHBIM KPU3UCOM B) KpPU3HCOM
LEJIOCTHOCTH
45. Ilo copepxaHuio MpoOIEMaTUKU KPU3UCHOTO MEPUOA BBIEIISIOT:
a) KPU3UCHl BO3PACTHOTO Pa3BUTHsI, CUTyallul, IpOo(peCCUOHAIBLHOTO Pa3BUTHS O)
KPU3UChl ~ BHEIIHUE, BHYTPEHHUE, CMEIIaHHbIE B)  CHUCTEMaTHYECKHE,
NEPUOANYECKUE, CUTYaTUBHBIC
46. Ilpeobmaganue B ynpaBlI€HUU HETaTUBHBIX BO3JACUCTBHUI HA MOJYMHEHHBIX
(penpeccuBHOE yrnpaBieHUEe) 00yCIOBIMBACT MpeodIagaHue:
a)  J€MOKpPaTUYECKOTO CTWJIS ylIpaBieHus10)  JEMOTHUBUPYIOIIETO

CTHWJISI yIIPaBJICHUS B) TMOEPATIBHOTO CTUIIS YIIPABICHUS
47. CBoj KpuTepueB U MPOUEAYp MPUCBOEHUS 3BaHUA ‘‘CepTU(PHUIIMPOBAHHBIN
KOHCYJIBTAHT I10 YIIPABJIEHUIO HA3bIBACTCS:
a) AMcTepaaMCcKuil ctanaapt 06) AHMIMICKUN ycTaB B) ['epMaHCKUil COBET
48. IlpenocrtaBieHHE HE3aBUCHUMbBIX COBETOB W IOMOILIM IO BOIpOCaM
yIpaBJeHUs, BKIIOYasl ONpeesieHue U OLIEHKY MpoOieM U (M) BO3MOKHOCTEH,
PEKOMEHIallMU COOTBETCTBYIOLIUX JIMI] U TOMOLIb B UX peaTu3allui, Ha3bIBACTCA:

a) MICUXOJIOTUYECKUM KOHCYJIbTUPOBAaHUEM 0) SKOHOMHYECKHM
KOHCYJIBTUPOBAHUEM B) YIIPABJICHUECKUM KOHCYJIBTUPOBAHUEM
49. VYmnpaBieHYeCKM  KOHCAATUHT —  3TO  BUJ  HMHTEIUICKTyaJbHOU

NesATEeIbHOCTH, OCHOBHAS 33J1a4a KOTOPOM 3aKIIt0UeHa:

a) B aHaiu3e, 0OOCHOBAaHMHU NEPCIEKTUB PA3BUTUS U HCIOJIB30BAHWU HAYYHO-
TEXHUYECKUX M  OPraHu3al[MOHHO-3KOHOMUYECKUX HWHHOBAIMH C Yy4YETOM
cnenuUKN JTaHHOM OTpaciv W NpoOsieM KiIHeHTa 0) B pa3pabOTKE COBETOB U
PEKOMEHIallMii 10 COBEPLICHCTBOBAHMWIO MOTHUBAIIMM COTPYIHUKOB B) B CO3JaHHUU
UMUK OPraHU3alnu JUIsl IPUBJICYEHUS KIIMEHTOB

50. Pactyumii uHTEpeC K YIPaBICHUYECKOMY KOHCYJIbTUPOBAHUIO CETOJHS
CBSI3aH:

a) ¢ JKeJTaHUEM PYKOBOJUTENCH clieNaTh CBOM paboumii IeHb 00Jiee pa3rpyKEHHBIM
0) ¢ HEOOXOAMMOCTHIO MPHUBJIEYb KaK MOXHO OOJIbLIE KIMEHTOB M IOJYYUTh
Oonbllyt0 TpHOBUIL B) C YCJIOXHEHHEM CaMOro Ipolecca YIpaBiIeHUsS
OpraHu3alMsIMHi, C BO3paCTaHMEM 4YHUClIa (HAKTOPOB, BIUSIOLUIMX I MPUHSITHE



YIPaBICHUYECKUX PEIICHUH, U C MOTPEOHOCTHIO MPO(PECCHOHAIBHOTO PEIICHUS
BO3ZHMKAIOIIMX B OPraHU3alUiX IpoosieMm.

51. KoHCynbTHpOBaHKE NOKHO OBITh HAIPABJICHO:

a) Ha pa3BUTHE OpPraHM3alMU B 1IeJOM 0) Ha pelIeHUue OTIEIbHBIX MOCTAaBICHHBIX
3aKa34YMKOM 3a/1ay B) Ha COKpAILIEHUE ITATOB OpPraHU3aIuu

52. VYmpaneH4YecKoe KOHCYJIbTUPOBAHUE BKIIIOUAET B CEOS:

a) JIeJIOBbIE UIPbl M TICUXOJOTMYECKHWE TPEHUHTH ©O) OpraHu3aluoOHHYIO
JUArHOoCTUKY, AaHaJlW3 CHUCTEMBbI LIeJenoiaraius, padoTy ¢ MpoLECcCaMH,
KOJUIEKTUBAMH B) ITPOU3BOACTBEHHBIE OTYETHI U CTATUCTUYECKUI aHAIH3

53. Jlns paccMOTpeHHs OpraHH3alMd Kak €JUHOrO IEeJOoro, KaK CHCTEMBI
AJIIEMEHTOB U UX B3aWMOCBS3€H, CHEUUAINCTY HE0OXoJuMa Takas KOMIIETEHLHs,
KaK:

a) COBOKYNHOCTb «3HAaHMS, ONbITA, HABBIKOB — JAESATENBHOCTH - pe3yjibTaTr’ o)
yMEHUE KOHCTPYKTHUBHO pa3pemiarb KOHGIUKTHI B) BIaJCHUE HaBbIKAMU
npo(hecCuOHAIBHOM 3TUKU

54. KoHCynbTaHT MO YIPABJICHUIO JOHKEH 3HATh U YMETh JIeaTh:

a) TO, YTO JIeJIAeT TJIaBHBIM SKOHOMHUCT MpEeAnpusitus 0) TO XK€ caMmoe, 4To |
MICUXOTEPATeBT B) TO, YTO HE MOTYT JIeJIaTh CaMU PYKOBOJAUTENI OpTaHU3AIIMMA

55.  KoHcynapTaHT 1O yHOpaBJICHHIO O00JIaJa€T CHENUATBHBIMU  METOJaMu
BBISIBJICHUS U PELICHUSA:

a) JINYHBIX MPOOJIEM COTPYAHUKOB 0) YIpaBIECHYECKUX IPOOJIEM B OpraHU3ALNH B)
OCHOBHBIX OTPEOHOCTEN U MOTHUBOB COTPYIHHUKOB

56. XapakTepHas 4epTa yInpaBJI€HYECKOTO KOHCYIBTUPOBAHUS — ITO:

a) HE3aBUCHUMOCTh 0) 3 PeKTUBHOCTH B) HEOIPEICIICHHOCTD
57 KoHCynbTUpOBaHUE C TO3UIUMN (PYHKIMOHAIBHOIO TMOAX0Aa — JTO
58.0OcHOBHas 3a1a4a KOHCYJIbTUPOBAHUS:

a) yIlpaBlieHWE KJIMEHTOM O0) OKa3aHue NTpo(ecCHOHaTbHON TOMOIIM M Jaya
COBETOB II0 BONPOCAM 3KOHOMHMKM M YIPABJICHUS B) CIIACEHHWE KJIMEHTa OT
OaHKpOTCTBaA I') O0yUYeHUE KIIUECHTA

59.  YmnpaBieHUYECKO€ KOHCYJIbTUPOBAHUE — 3TO MOHATHE ...

a) HECTaOWJIBLHO pPa3BUBAIOIICHCS OSKOHOMUKH O) PpBIHOYHON DKOHOMHKHU B)
IUTAHOBOM 9KOHOMMKH T') 5KOHOMUKHU NEPEXOTHOTO NMEePHoIa

60. DTHYECKHE CTaHIAPTHI KOHCYJIbTUPOBAHUS ...

a) OMNpEeNessoTCS PErjJaMEeHTOM OpraHu3aiuu 0) ONpeNeNsioTCS TOJBKO
BHYTPEHHUM BOCIHMTAHHEM, HOPMaMu MOBEIEHHS, STUKOM KOHCYJbTAaHTa B)
periiaMeHTUPOBAaHbl 3TUYECKUMH YCTAaHOBKAMHM KOJEKCOB MpodheCcCHOHATBHOTO
MOBEACHUS KOHCYJIbTAHTOB

61. BHeuHNe KOHCYJIBTAHTHI — ITO ...

a) CHEIHUANIHUCThl [0 YIKOHOMHUKE U YIPaBJICHUIO, 3aHATHIE B IITAT€ TOW WIIM MHOU
opranu3anud 0) COTPYIHHMKH BHEIIHUX YYPEKICHUNW B) HE3aBUCHUMBIE
KOHCYJIbTAIIMOHHBIE (PUPMBI WIIM MHAUBUAYATbHBIE KOHCYIHTAHTHI, OKA3bIBAIOIINE
YCIIyTY KJIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO JOrOBOpa

62. Jlns mpeojosieHust Kpu3HMca Kapbepbl HEOOXOAMMO IPOBEIECHUE TaKUX
MEPOTIPUATUN, KaK: a) KOHCYJIbTUPOBaHUE O) TOPU30HTAIBHOE IMEepEMEIICHUE B)
YBOJIbHEHHE



63. Jlst pa3BUTHS Kapbepbl paOOTHUKY HEOOXOIMMO HATUYHE:
a) HUHIMBUIYAIBHOTO IUIaHA pa3BUTUS O) MoJydeHue Apyrou mnpodeccu B)
peeMHUKa
64. Kapsbepa - 3710:
a) pe3yJIbTaT OCO3HAHHOW MO3UIMU U TMOBEJCHHE YelIoBeKa B 00JacTH TPYIOBOM
JESATEIbHOCTH, CBSI3aHHBIE C JOJDKHOCTHBIM MM MPO(GEeCcCHOHANIBHBIM POCTOM 0)
JKEJTaHUE TOJMYYUTh BBICOKYIO 3apIUiaTy B) BO3MOXHOCTh «IOJBHUHYTH» CBOETO
KOJUIETY 110 paboTe
65. Mogaenb Kapbephl "3Mes" COOTBETCTBYET MO/IETIH:
a) aMEpPUKAHCKOM 0) SIMTOHCKOW B) KUTAKUCKOM

2. Boripocsl B OTKPHITOM (popMe.
1.KoyunHr = BO3HHMK Ha  CTBIKE TakMX BHUJOB  JESATEIbHOCTH,

2. 060611135[ Pa3IMYHBIC OIIpCACICHUA IICUXOJOTNYCCKOT'O
KOHCYJIbTUPOBAHHA, MOKHO BBLICIINTD CIICAYIOIIHUC CTO OCOOCHHOCTH:

IR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R RRRERRERE]
IR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R RRRERRERE]

IR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R RERERRERE]

3.B xoyunHre He JarOTCSI KOHKpPETHBIE MOJENW JIEHCTBUS, pEIIEHus,
COBETBl, a HaXOIAT

4.Pa3BUTHE ONPEACTISICTCS KAK ..eouveenneenneennnnnnn.

5. OCHOBHOE pa3nyue MEXAy TPEHUHIOM U KOYYHHIOM 3aKIH0YaeTCs B TOM,

6.MHOTHE CTOPOHBI JKH3HEACATEIHPHOCTH YEJIOBEKA 3aBHUCAT OT TOTO, Kak
OH,555559953599959999359999399995
7.Camoornpe/ienieHre paccMaTpuBaeTcs Kak (TPOJOSIKUTE CITHCOK):
 CO3HATENIbHBI aKT BBISABJICHHUS M YTBEPXKICHUS COOCTBEHHOW MO3ZUIIMH B
MPOOTIEMHBIX CUTYAIMSIX;
* BHYTPEHHSS AKTUBHOCTb, KOTOpas MPUAAET OMNPEIEICHHOCTh JIMYHOCTU U
4yepe3 KOTOPYIO MPEIOMIISIIOTCS] BHELTHUE BO3ACHCTBHS;

(R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R RRRRRREER]
(R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R RRE]

(R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R RRE]

8.KoncynpTpoBaHue 1o mpoOJieMaM CaMOONpEIe/eHUs HalpaBJIeHO Ha
OKa3aHHE TTOMOIIIN COTPYTHHUKaM, OKa3aBIIAMCS nepen
TIPOOIIEMOT, ,1,555555555555559953555599535599995355999935559999355599935555

9.«'mybokoe KOHCYIBTUPOBAHWE» B OOIIEH CHUCTEME YyIpaBiICHUS
Opra’u3anyen Npeanoiaract

10. B pesynprate TIyOOKOTO KOHCYJBTUPOBAaHUS B OpraHU3AINH
TOSIBIISTEOTCS v enveeeeeanannne.



11. YecrHas, KOMIETEHTHas U JOKYMEHTUPOBAaHHasl  OLIEHKa

YpPOBHS npodeccuoHanu3Ma KOHCYJIBTAHTOB IPOU3BOAUTCS C
(07011190 I
12. OcHoBHasx eI aJanTalun paboTHUKA — ATO
13. Cenbe oTmeuasn, 4TO CTpecCc — OO0s3aTeNbHBI KOMIIOHEHT »HU3HU,
HOCKOJIBKY ...
14.  IlpedynpesicOenue KoHgauxma -- 3TO NEATEIBHOCTh, HANpPaBICHHAsS

HA ...

15.  KoOH}MUKT Kak COIHMATbHO-TICUXOJOTHYECKUI (JEHOMEH BKIIIOYAET B
ce0s1 ceAyIoNIue AIEeMEHThI 100aBbTE HEJOCTAIOIINUE STIEMEHTHI):

- IpeAMET KOH(IMKTA - TpobieMa, 1o OBOY KOTOPOil OH BO3HUKAET;

- KOH(IUKTHYIO CUTYallli0, B KOTOPOW BBIPAXKAIOTCS XapaKTep U CTEMCHb
IPOTUBOPEYMS;

- YY4aCTHUKOB KOH(JIMKTA, MPECIEIYIOIINX CBOM LEIU U CTPEMSILUXCS 3TU
LEJIU PeaI30BaTh Yepe3 KOHQIIMKT;

...........................................................................
...........................................................................

...........................................................................

16.  OOmiee 3HaYeHNE BHYTPUIMYHOCTHOTO KOH(IJIMKTA B KU3HU JTUYHOCTHU
TaKOBO, YTO MOXET ...

17. KOHCTpYKTMBHOCTHh KOH(JIMKTA, TIJIaBHBIM 00pa3oM, OIpeAeseTcs

18. PykoBomuTenh MODKEH B TEISAX NPEIYyNPEKICHUS KOH(MIUKTA
BIAJCTh Pa3IMYHBIMKH (pOpMaMy BO3JIEHCTBUS HA TOTYMHEHHBIX, TAKUMU
KaK (YKQKUTE HE MEHEE YETBIPEX) . .uvvrrennreernnnnennnnns

19. Heo6xomuMbiM u JIOCTaTOYHBIM YCIIOBUEM yIIpaBJICHUS
SIBIIACTCS .« vveeeeeeeneenaenns

20.  DOddexTuBHOCTD KOYYMHIa 3aKJIF0YAETCS B

................................................

3. Bonnpochbl Ha yCTAHOBJIEHHE COOTBETCTBUSA

1. ConoctaBbTe NPUHIHUITBI KOYYHUHTA C UX COACPKAHUECM:

1. Bepa 6 cnocoonocmu uenoseka B3aMMOOTHOIIICHHS ~ Ha  PaBHBIX
MEXTy KOYYEM M €ro KIIMEHTOM

2. [Ipunyun eduncmea u 63aumocesa3u [TBepjasi yBEPEHHOCTh B TOM, HYTO
MPAKTUYCCKH BCE JIIOAM O00JaJaroT
ropa3go OOJIBIIUMHU BHYTPEHHUMHU
CITOCOOHOCTSIMH, 4YeM T, YTO OHHU
BBIKA3bIBAIOT B CBOEH MOBCEIHEBHOM

PKU3HU.
3. IIpunyun pasencmea [To3uTnBHBIE pE3yNbTaTHI B
OJIHOM chepe

JCATCIBHOCTHU IIPpHUBOAAT K




ITOCTH>KEHUSIM B
IPYTUX

2.

B IMPAKTHUKC KOHCYJIbTUPOBAHUA IIPU aHAJIIN3C KPUTHUICCKUX CI/ITyaIII/Iﬁ

mnpoko npumensiercs moaens @. E. Bacumtoka. Haigure cooTBeTcTBHE

MCIKIAY HAa3BaHHUAMUA THUIIOB!

/A. BHyTPEHHE MPOCTON U BHEIIHE JIETKUU

1.PeanucTUUHbII

b. BHyTpeHHE TIPOCTOM M  BHEIIHE| 2. TBOPUYECKUMI

TPYAHBIN

B. BHYTpEHHE CIJIOKHBIM M BHEIIHEJ3. [ICHHOCTHBIN

JIETKUI

[. BHyTpeHHE CIOXHBIM U BHeIHed. HHPAHTUIBLHBIN

TPYIHBIN

3. [Io copepxanuto MEPEKNBAHUI BBIJICIISIIOT  CHEAYIOIINE

BUJBI KPHU3HCOB.
KPHU3HUCOB N UX COACPKAHUCM:

VYCcTaHOBUTE COOTBETCTBHE MCXKAY Ha3BaAHUAMU

1. TpaBmaTnueckue

A. CHUTyalluu Mepexoja B APYryro

KYyJIBTYPY,
MH)OPMAIMOHHYIO u
KOMMYHUKAIIMOHHYIO

cpeny

2. "llepecanku kopHen" b. cBsizan ¢ yTpaToil OJU3KOTro
YEJIOBEKA, OCJOXKHIETCA, €CIU
OTHOILICHHUSI C 4YEJIOBEKOM OBbLIH|
TPYAHBIMH,  HEJb3S  HUYEro
MCIIPABUT, npu ATOM|
HEOXHUJAHHOCTD u

0E€3BpEMEHHOCTH CMEPTH MOXKET
IPUBOJUTH K
TPaBMaTHUYECKOMY KPU3HCY

3. JlueHus

B.BBI3BIBAIOTCS
AKCTPEMaJIbHbIMHU
CUTyallUsIMH, TPUBOISIIIUMHU K
CEePbE3HBIM HETraTUBHBIM|
[MOCIICICTBUAM, T.€. CHTYyalUsAM
MMOTEPHU 3J0POBbS WM KU3HU

4. CuTyalMOHHBIN

[". yrpaTa 4ero-To ’MOILMOHAIBHO
3HAUMMOro (Kpaxa, paspylieHHe
CUCTEMBbI TOJUTUYECKON BJIACTH,
3MCHA)




4. [To muenuto . U. Ilpuroxuna, kBanudukanuss KOHCYJIbTaHTA IIO
YIPABJICHUIO CKJIAJBIBACTCS M3 HECKOJIBKUX KOMIIOHEHTOB. COOTHECUTE
KOMITOHEHT C €T0 XapaKTepUCTUKOM:

A. 3HaHMSI 1. BrmageHue TEXHUKOW  OCYILECTBIICHHUS

KOHKPETHBIX KOHCYJIbTAIMOHHBIX IEHCTBUU U

Olepalyii: CHUCTEMHBIM MOAXOJ MW AaHAIN3,

3HAHWE HOBEWIIMX TEHJICHIMM B IIPAKTHKE

YIPaBJICHHUS.

b. nckyccTBo 2.  UHQOPMHUPOBAHHOCTb M  CBOOOJHAs

OpUEHTAIUSI B CUCTeME MpodeccrnoHaTbHBIX

MCTHH, (DaKTOB, HOPM

B. pemecio 3. KoMIuUieKC He(pOopMallu3yeMbIX IPUEMOB,
peakuuii, a Takke NpodeccHoHaIbHAs
WHTYULINS, c BBICOKOM CTEIIEHbIO
WHIVMBUAYAIN3ALUN
S. CooTHecHTe onpeaeneHue OpraHn3aluOHHON KYJIBTYPBI C €€ TUIIOM:
ABTOpUTApHAs cucteMa  (OpMaIU30BaHHBIX,
YETKO CTPYKTYPHUPOBaHHBIX
[paBul, MHCTPYKIIUH,
[1OJIOKECHUN
OropoKpaTHUecKast KyJIbTypa,  OCHOBaHHas  Ha

CUCTEME TpaBWJI U  HOPM,
HaIpaBJIeHHBIX Ha A((HEKTUBHOE

BBIIIOJIHEHHE KOHKPETHOTO
3aJ1aHHUs], TPOEKTA

OpueHTUpOBaHHAS HA 3a/1a4y KyJIbTypa C ULEHTpajlu3anuen
BJIACTH W YETKOM CTPYKTYpOU
MOOYNHEHHOCTH

6. VYcTaHOBUTE  COOTBETCTBHE MEXAY CTaAUsIMH  KOHQIUKTa U

0COOEHHOCTSIMU MPOTEKAHMS:

IlepBas cragus HAKOIJICHUE o0ocTpeHus
[MPOTUBOPEUYUN U3-3a PE3KOrQ
PaCXOXIACHUS UHTEPECOB,
[ICHHOCTEH,

YCTaHOBOK;(hpycTpanus,
HEYTOBJIETBOPCHHOCTD, YTPO3BI
Bropas cragus TCHICHIIUSA K HOPMaJIU3allny
KOH(DJIMKTa ¥ JMKBHJIAIUUA €T0
KaK TaKOBOTO

Tperbst cTagus OCTpBIE pasHoriacus,
paspylLIeHue MPE)KHEN
CTPYKTYPBHI, HOPMAJIBHBIX

CBsI3€M; aTaka OJHOM U3 CTOPOH




CBOETO IIPOTUBHUKA qyepes
OTKpPBITOE
POTUBOOOPCTBO
7. CooTHecuTe Ha3BaHWE CTpPATETMU IOBEACHHUS B KOHQIIMKTE C €€
ONIMCAaHHUEM:
IKoHKypeHIMs |A.yperyJMpoBaHHE pAa3HOIVIACMM  4Yepe3  B3auMHBIC
YCTYIIKH
[TpucnocoOnenneb. ykioHeHHE 0T  KOH(JIHMKTA, CTPEMJICHUE BHIUTU
U3  KOH(MJIMKTHOM CUTyalluu, HE pa3pelas ee
21136eranue B.COBMECTHBIII TOHUCK PELICHMS], YIOBJIETBOPSIOLIETO
MHTEpPEChl 00EUX CTOPOH
3Komnpomuce [[.comepHUYECTBO, MOJaBIE€HUE, OTKpbITas Oopbba 3a
CBOU MHTEPECHI, OTCTAUBAHUE CBOEH ITO3UIINU
4Cotpynanuects [/[.M3MEHEHUE CBOEU TMO3UIINM, TIEPECTPONKA MOBEACHUS,
0 CIUIAKMBAHUE IPOTUBOPEYNM, OTKA3 OT CBOMX HHTEPECOB
8. CootHecuTe KOHQMIMKTOJIOTMYECKUE MOHATUS C HUX COJEpKAHUEM:
(20)

1 Ynpasnenre KOHQIUKTOM |A.cUCTEMa Pa3IMYHBIX CIIOCOOOB, MPHEMOB

BO3I[€ﬁCTBHH n 3HaHHﬁ, CHOCO6CTBYI-OH_[I/IX
[MPCOAOTBPAIICHUIO OTKPBITOI'O KOH(l)JII/IKTa Ha|
CTaIH HA3PCBAHUA IIPOTHUBOPCUNA

2l Ipenynpexaenne b.yperynupoBanne  pasHOTJIacHd  4epes

KOH(JIMKTOB B3aMMHBIE YCTYTIKH

3Kommpomucce B.yMeHue mnopaepKuBaTh KOH(MIUKT HUKE

TOTO YpOBHS, Ha KOTOPOM OH CTaHOBUTCS
YTPOSKAIOIIIUM JIJISl OKPY>KAFOIIHUX

Q. Omnpenennure COOTBETCTBUE MEXKIY NOHITUIMH U UX 3HAUCHUEM:

1IIpoenosuposanue Kongauxkma A.IUTaHUPOBAHKUE U peanu3alys
psina orepanuu,
NpEeIPUHUMAEMbIX OJHUM U3
VYaCTHUKOB KOHQIHMKTA WA
o0erMU CTOpOHAMHU [IJiE  €ro
MpEKpaICHUS

2[IpedynpesicOoeHue KOHpIUKmMa b.npeaBuaeHue  BO3MOKHOCTH
KOH(JIMKTa U €ro BO3MOXHOT'O
OyyIiero

31 Ipedomepawenue KOHGIUKTA B.1esTe1sHOCTD,

HampaBjieHHass  Ha

HEJOMyIEHUE ero
BO3HUKHOBEHUS u
pa3pyLUINTENbHOTO BIUSHUS Ha
OOIIECTBEHHYIO CUTYAITUIO




10. VYcraHoBuUTE COOTBETCTBME MEXAY TEM, YTO JIEKUT B OCHOBE
[IEPErOBOPOB U UX 3HAYCHUEM:

[ ITo3unus A.TO, TNOYEMY YYaCTHUKH KOH(QUIMKTa IOHUMAIOT
npo0JsieMy Tak, a He

MHaye, U MOYEMY OHHU XOTAT JOOUTHCA TOTO, O YEM
3asIBJISIFOT

2WHTepec b.TO, MO MOBOAY YETO OTHU MCHBITHIBAIOT HYXKIY H TO,
YTO JISKUT B OCHOBE MHTEPECA

3IlotpebHOCTE  [B.TO, KaKk y4acTHUKHA KOH(DIUKTa MOHUMAIOT MPOOIEMY
1 Y4Ero XOTSAT JOOUTHCS B X0J1€ IEPETOBOPOB

4. Bonnpochl Ha YCTaHOBJIEHHE MOCJI€10BATEILHOCTH.

1.Camoonpenenexue OCYIIIECTBIISIETCA B OmpeeICHHOU

nocienoBaTenbHOCTA.  Ompenennure MNpaBUIBHYK —IOCJIEI0BAaTEIbHOCTD
ATANOB CaMOOIIPEACIICHHUS:

1. aHanu3 NpoOJEMHOMN CUTYallNH;

2. IOCTaHOBKA MPOOJIEMBI;

3. olpezeNieHnEe albTEPHATUB PELIEHUS TPOOJIEMBI;

4. OLICHKA pe3yJIbTAaTOB PCIICHU

5. aHAJIW3 AIbTEPHATUB U IPOBEpPKA HA MPAKTHKE.

2.Pacripenenute B NOpPaBWIBHOM  MOPAIKE  ATambl  MOATOTOBKH
npogeccuoHanpHoro koydva: a) IlpuoOpereHne CcOOCTBEHHON MpaKTUKU
KOYYHUHTa
06) Ilpoxoxnenue odummanbHON  cepTudUKAUU B MPOQPECCHOHATBHON
accolMaly B COOTBETCTBUHU C €€ TPEOOBaHUSAMU
B) OOyuenne Ha Tpo(PEecCHOHANBHBIX Kypcax KOYYMHTa B KOMIIAHUH,
CEpTUPUIIMPOBAHHON OJHOM W3 HamboJiee aBTOPUTETHBIX MPOPECCUOHATBHBIX
acconuanuu
r) [Ipoxoxnenue cynepBusnit
n) IloBbllieHNE KBAIM(PUKALUU U YPOBHA cepTU(UKAIIIN

3.YcraHoBHTE TIPABUIIBHYIO MTOCIEI0BATEILHOCTh MEXKIY (hazaMu KOH(IUKTA:

A. KoHpuukT
b. KondumukTtHas cutyanus B. UanuaeHT

4.Bce rpynmoBble KOHGIUKTHI HWMEIOT OOIIyI0 JWHAMHUKY pPa3BHUTHS.
[IpoBepbTe NMPaBUIBHOCTH MOCJIEI0BATEILHOCTH ATANIOB PA3BUTHSA:

1) [TocTenenHoe ycuiaeHUWE YYaCTHUKOB KOH(IIMKTa 3a CYET BBEACHHUS BCE
OoJiee aKTUBHBIX CHJI, @ TaK e 3a CYET HAKOTUICHHUS OTIbITa;

2) TloBbiieHue KOH(GIUKTHON aKTUBHOCTH YYaCTHUKOB, M3MEHEHUE XapaKTepa
KOH(JIMKTA B CTOPOHY Y>KECTOUEHUS, BOBJICUCHHE B KOH(IUKT HOBBIX JIMII;

3) YBenuueHue KoJu4yecTBa MPOoOJIEMHBIX CUTyalluid U YriIyOJeHue epBUYHON
KOH(JIMKTHOW CUTYallUH;



4) I3MeHeHHe OTHOUICHHs] K MPOOJEMHON CUTyallud U KOH(IUKTY B IEJIOM.
5)Hapactanue  SMOIIMOHAJIBLHON  HAIPSHKEHHOCTH,  COIPOBOXKIArOIIEH
KOH(JIMKTHBIC

B3aMMOJICHCTBUS, KOTOpPAasi MOJKET BIUATh HA IIOBEJCHHE YYACTHUKOB Kak
MOOMIIU3YIOIIIE, TaK U JIE30PTaHU3YIOIIIE
5.OmnpenenuTe NpaBUIIbHBIN aITOPUTM pa3perieHus] KOH(MIUKTA:
A. AHUIUTUYECKHN 3Tal
b. Onpenenenne kputepueB paspenieHus: KOHPIUKTa
B. [IlpornosupoBanue BapuaHTOB paszpeuieHuss koHpaukta [. KonTpons
3¢ (HEKTUBHOCTH COOCTBEHHBIX JICHCTBHMA
J1. MeponpusTus 1o pean3aiui HaME4eHHOTO 1JIaHa

Ilkasa ouneHMBaHUS Pe3yJbTATOB TECTUPOBAHUS: B COOTBETCTBUH C
JNEeUCTBYIOIIIEH B YHHUBEpPCUTETE OaNTIbHO-PEHTHHIOBOM CHCTEMOH OILICHHUBAaHHE
pe3yibTaTOB MPOMEKYTOUHON aTTecTallud OOYYAIOMIMXCS OCYIIECTBIISETCS B
pamkax 100-0ayyipHOM  IIKadbl, TPH O3TOM MaKCUMaJbHBIA  Oamn 1o
MPOMEKYTOUHOM arTecTaliui OO0yd4arolmuxcsi 1o O4HOW ¢opme o00ydeHus
coctaBisier 36 0amioB, O OYHO-3a0YHOM U 3a04yHOM (popmam oOyuenus — 60
6aytoB (yctanoBiieHo nosioxkenuem I102.016).

MakcumanbHblii Oajul 3a TECTHPOBAaHUE MPEACTABISET COOOW pPa3sHOCTh JABYX
Yyucesl: MaKCUMAJIbHOrO Oalijla Mo MPOMEXKYTOYHOM arTecTaluu JJisl JTaHHOU
dbopmbl  00yuenuss (36 wimu 60) u MakcuMaabHOro Oaia 3a pelieHue
KOMITIETEHTHOCTHO- OpUEHTHPOBaHHOM 3a1a4u (6).

bayn, monydeHHBI OOydYarolmMMCs 3a TECTUPOBAHUE, CYMMHUPYETCS C Oasiom,
BBICTaBJICHHBIM €MY 3a pEIIeHUE KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4H.
OO6mumit Oamn 1O MPOMEKYTOYHOW aTTECTallud CyMMHUpYeTcs ¢ Oaiamu,
MOJIYYCHHBIMUA O00YYaIOIIUMCSI TI0 PE3YJIbTaTaM TEKYIIEr0 KOHTPOJIS YCIIeBaeMOCTH
B T€UEHHUE CEMECTpa; CyMMa 0auIOB MEPEBOJUTCS B OIEHKY MO JUXOTOMHUYECKOU
mKane (s 3adera) WM B OICHKY MO S5-OamipbHOM 1mKane (s JK3aMeHa)
CJICTYIOIINM 00pa3oMm:

CootBerctBre 100-0a/UTbHON U IUXOTOMHUYECKOM IIKAI

Cymma 6annos no 100-6annvnoti wxane |Oyenka  no  OUXOMOMUYECKOU
wikane

100-50 3aYTEHO

49 u menee HE 3a4TECHO

CooteerctBue 100-0a/u1pHOM U 5-0aJIBHOM IIIKAT

Cymma 6annos no 100-6annvroti wixane |Oyenka no 5-6ainbHou wKaie

100-85 OTJINYHO
84—70 XOpOUIO
69-50 YI0BJIETBOPUTEIHHO

49 1 meHee HEYI0BJIETBOPUTEIIHHO




Kpumepuu oyenusanusn pezyibmamoe mecmuposanus:
Kaxapiii Borpoc (3aaHue) B TECTOBOM (hopMe OLICHUBACTCS MO JTUXOTOMHUYECKON
IIIKaJIe: BBITTOJIHEHO — 2 0aJia, He BBIOJHEeHO — () 0aJ1710B.

2.2 CUTYAIIHOHHBIE 3A/TAYHU
Cumyayuonnas 3adava Nel.
KnuenTka: 3nakoma iu BaM mpoOsiema, Korja HajJo MHOTO yCIETh, XBaTaCIIbCs 3a
BCE M HUYETO HE ycreBaelb? JIMuHO 5 mpeObIBal0 B TAKOM COCTOSIHUU MOYTHU TOI.
U 310 mputom, 4TO MHE HE HaJO C yTpa Oexarh Ha paboTy. BOT yke HECKOIbKO
JET sI CHXKY JIoMa ¢ 0coObIM peOEHkoM. Ho MMEHHO 3TO OAHAXKABI U MOOYIHUIIO
MEHSI K MBICTI O TOM, YTO s JOJDKHA HAWTH croco0 3apaldaThiBaTh, HE BBIXOS U3
noma. §l Hayanma y4MTbCs, W TOHSJIA, YTO 4YeM OOJbIle M3ydaellb Yero- To, TeM
0oJbllle TOHUMAEIIb, YTO HUYETO HE 3HACllb. A 3HAYUT HAJI0 YUUThCS OOJIbLIE U
oonbiie. Ho 1ienb-To Most — HE MPOCTO YUUTHCS, @ UMEHHO 3apabaThIBaTh HA STOM.
A 3apabatbiBaTh BCE Kak-TO He mojy4yanock. M comMHeHus Obliu Hacu€T camoi
ceOsl.
[TomoruTe, Kak KOyd4, OIPEACIUTh LENb U T€ 3a7a4l, KOTOpPbIE KJIMEHTKA J0JKHA
pemuTh BHayase, 4ToObl OHM HE TAHYyIM Haszana. [lomorurte pazpaboraTh miaH
NEHCTBUM, pacCTaBUTh IPUOPUTETHI U ONPEAEIUTE ATAIbI JOCTHKEHUS LEIH.

Cumyayuonnas 3aoada Ne2

JlomMa BBl NPUTOTOBUIIU €71y, KOTOPYIO HUKTO HE JKeJaeT ecTh. MOXXET HEeKOrJa UM,
MOXET MO Kakou emie mpuyuHe. M BbI pemig OTHECTH JIAKOMCTBO Ha paboTy H
YTOCTUTH UM KoJuier. CTaBUTE Ha CTOJI M TOBOpUTE: «S1 BaM BKYCHSIIKY MPUHECIA,
a TO MOM JIOMOYAJIIbl HE XOTAT €€ eCThy». Peakiuel OyayT U3ymJICHHBIE JIUIA U
BOIMIPOC KOTO-HUOYIb U3 Koiuier: «/MEHHO TO3TOMYy ThI pelimiia 3THUM Hac
HaKOPMHUTh ?»

Ipoananusupyiime kKon@aukmuylo cumyayuto. Ymo A6uUIOCL NpUYUHOU ee
6o3HukHoseHusn? Kakyio cmpamezuto nogedenus 6vi 8bloepume 8 2motl CUmyayuu u
nouemy? Kak OecmpykmusHuli Xapakmep 3mo2o KOH@IUKma nepesecmu 8
KOHCMPYKMUGHbIU?

Cumyayuonnas 3aoaua Ne3

Cepreii cuutan ce0s XOpOIIUM MEHEKEPOM U MPETEeHI0Bal Ha JOJLKHOCTH TOII-
MEHEIKEPA B KPYIHOM KOMIIAHWM, KOTOPYK) 3aHWMall EBreHuM, TUIEMSAHHUK
olHOrO U3 aupekTopoB kommnaHuu. Jns Cepres oH Obul  Oe3mapHbIM
CHEUHUAINCTOM, OH CUMTAJ, YTO €My IOMOIJIM 3aHATh 3Ty JIOJHKHOCTh CEMENHBIE
cBs3u. Ho Huuero He noaenaens, Cepreit ObUT BBIHYXIEH €My MOAUYMHATHCS. XOTSA
OH OYE€Hb HAJEsJICs, YTO KOrJAa-HUOYIb 3TO MECTO JoctaHeTrcss emy. U BOT 3TOT
MOMEHT HacTaja. HoBoe pyKOBOJICTBO KOMIIAHMHM XOTEJO BUAETH HA JOJDKHOCTHU
Ton-MeHe/pkepa HMeHHO Cepres, Tak KaK CUMTalIO €ro CIOCOOHBIM U
TpyAaoaoOouBeiM. Ho HyXHO ObUIO HalWTH MOBOA, 4TOOBI YBONHUTH EBrenws.
[Toatomy Ceprero NOCTaBUIIM YCIOBUE: WIIM OH OCTAETCs HA NPEKHEN JTOKHOCTH,
WIN CJIeNuT 3a mpomaxamu EBrenus m coOupaer KOMOpoMaT Ha HEro, 4yToObl y



HAYaJIbCTBA TMOSBUJICS TMOBOJ ero yBoauTh. [lms Cepress 9T0 OBUT CIOXXHBIN
MYUYUTEIbHBINA BBHIOOP.

Buumamenvno npoananuzupyiime cumyayuio. Kakxoii 6uo xoumghauxma 6 s3moti
cumyayuu ModHcHo Haonooams? Cuumaeme nu Bol eco crnoswcnvim u novemy? Kak,
no eawiemMy MHEHUI0, OOIMCeH pa3peuumvcs 3mom Kougaukm? HyoscHvl u
Cepeero  Ona  paspeuilenuss  KOHQIUKMA  HABLIKU  CAMOOP2AHUZAYUU U
camopeynayuu?

Cumyayuonnas 3aoada Ned

KoyuuHr - 5T0 OoOsbIasi CBSI3Ka KITFOUEH-BOIPOCOB, Tepedupas KOTOpHIE, BBI
pacraxHeTe JIBepb B MUP HOBBIX BO3MOXKHOCTEH !

Cuuraete 11 Bbl 3TO onpezencHue BepHbIM? CuuTaere JiM Bbl JAHHOE CPABHEHUE
npaBuiIbHBIM? OOBACHUTE TTOYEMY?

Cumyayuonnas 3aoava Ne5

3amanue s aHajdu3a OpPraHu3allMOHHOro KOHGMKTa: 1) Aarh KiaccUpUKAIUIO
KOH(DIHKTA;

2) BBISIBJICHUE MPUYUH KOHGIMKTA; 3) BO3MOXKHBIE BapUAHThI YPET'YJIUPOBAHUS U
UX TIOCJIE/ICTBUSL.

B cereBoM marazuHe Ha BaKaHTHbIE MECTa COTPYJHHMKOB MPUCHUIAET MEHEKep-
VII Bcell cern. YNpaBisAIONMNA Mara3uHOM CYHMTAET, 4YTO €My IPUCBUIAIOT
HEMOAXOSIINX JIOAEH, H3-32 Yero MHOTME IITATHbIE EAUHUIBI IOJOJTY
BakaHTHbl. B pesynbrare KoH(pIUKTa Mmocie mnepearrecTanuu MeHemkep-YI1l
NOMBITAJICSI HE MPUHATH HA HOBBIM CpPOK YHOPABISIONIETO, a TOT, B CBOIO
ouepe/ip,loal xkanooy I'eHIupeKTopy ceTH.

Cumyayuonnas 3adava Ne6

Mexay AByMs COTpYAHUKAMU HE CIIOXKUJIUCh OTHOLIEHHUs. B pasroBope omauH
yHOTPEeOMJT Kakue-TO HEYMECTHBIE CJIOBA, BTOPOM OOMIENCS, XJIOMHYJ JBEPHIO U
Hamucan xkano0y Ha mepBoro. PykoBoauTenb BbI3Bad OOMIYMKA M 3aCTABUJI €O
W3BUHUTHCA. «HIMAEHT HCUepIian», - 3asBHJI PYKOBOAUTENb YAOBJIETBOPEHHO,
UMesl B BUJY, UYTO KOH(JIMKT pa3pellieH.

Ilpoananuzupyiime cumyayuro. Kax vl Oymaeme, s16715emcsi iU OAHHbLUL KOHQIUKM
paspeutennvin? ObocHylime c8oto mouxy 3penus. Kakue eapuanmul paspeuienus
KOH(IUKmMma 6vl  Moxceme Npeoio’CUms C  Y4emomM HOPM — SMUKU U
HpascmeeHHocmu?

Cumyayuonnas 3aoaua Ne7

Br1 3Haete, uto Bam kosuiera rooput o Bac mioxo 3a riaza U 3TO MEmaeTr Bam
CTPOHUTHh HOPMAJIbHBIC B3aMMOOTHOIICHHUS ¢ Kojuleramu 1o pabore. Kpome Toro,
BrI Bce BpeMs HepBHIUYaeTe. BMecTo Toro, 4ro0bl COCpEIOTOUNTRCS Ha padOTe, BBI
BCE BpEMs «JIOBUTE KOCBIE B3IJISLIBI» COTPYJHUKOB U JIyMaeTe, HE 3HAIOT JIM OHU
YTO-TO KOMIIPOMETHUPYIOIIIEE Bac?



Ipoananuzupyiime cumyayuio. Kaxoswt 6yoym sawiu oeticmeus 051 mozo, 4moouvl
KOHGQIUKmMHAsA cumyayus He nepeuilia 6 Kougauxm? Kakue mepvi no ynpaenenuio
KOHGQIUKMOM 8bl MOJICEeme Npedsiodcums?

Cumyayuonnas 3aoava Ne§

OxapakTtepuzyiite pabOTy MeEHeIKepa [0 YIPABJICHUIO YEJIOBEUECKUMU
pecypcaMu B TPUBEACHHOW cuTyanuu. Jlalte cBOIO OIEHKY 3((HEKTUBHOCTH €ro
pabouero nus. Uto Bel MoxkeTe cka3zaTh 0 KaJpOBOM MOJUTHUKE paccMaTpPUBAEMOM
opraHuzanuu’?

06:00 [Jaxxe camblii MEIOJUYHBIN 3BOH OyIUIbHUKA OBICTPO CTAHOBHUTCSI KPOBHBIM
Bparom. [logwsem! 06:15Tlopiust yTpeHHHX HOBOCTel + uamka kode. Apomar
CBEKECBapEHHOro Koge crnocoOeH BEpHYTh K kuU3HM Jrodoro! [lpumen myx c
IPOryJKH ¢ cobakoil. CBexre HOBOCTH O IIOT0JI€ Ha YIIHIIE.

06:30-06:45 {ym! ’)Ku3ubs cHOBa MpeKpacHa U yAUBUTEIbHA!

07:00 «lobpoe ytpo!» n «/lo cBuganusi» — 3to pedeHky. [lonyTHO ykazaHus Ha
JIE€Hb TPAAYLINI, KOTOpbIE, B OOJBIIMHCTBE CBOEM, MIPOITYCKAIOTCA MUMO yIIEH, HO
HAJI0 K€ MPUHUMATh Y4acTHUE B BOCHUTAHUHU.

07:10-09:00 Hdopora. JIuGo ThI KUBEIIb B KPACUBOM U 3€JICHOM paiioHe, HO J1aJIeKO
OT LEHTpa, TMO0 PAIOM C UEHTPOM, HO BMECTO BO3AyXa BBIHYKJEeH riaoratb CO2.
CoBMecCTUTh U TO, M IPYro€ MOKa He Mo KapMaHy. KcraTu, B NIMHHON 1OpPOTe €CTh
CBOM IUTIOCHI: MOKA IUIETENIbCA B IOTOKE MAIlIMH - OYepeIHas MOPIUS HOBOCTEH 1O
paauo + Heruioxas My3blka. MeTpo, eciii CauThCsl Ha KOHEYHOM, - MpeKpacHas
BO3MOYKHOCTh MOYMTATh OM3HEC-KYypHaJbl. byner uro oOCyauTh ¢ KoJleraMu Ha
paboTe BO BpeMs MEPEKYPOB.

09:00 «loOpsiii gens Bcem!» I[lomyTHO oOTMedaelmb HaJIHMYUE/OTCYTCTBUE
corpyaHukoB. Hy 4to monenaems, HenpusTHas padoTa, a Hafo. Y pyKOBOJCTBA
SAPKO BBIPAXKEHHOE HEJIOBOJILCTBO TPYAOBOM TUCUUILUIMHOM, U B KAKOM-TO MEPE OHO
00OCHOBaHHO.

09:10 KopnopatuBHblii simuk e-mail, BHemmHue mnuchma. [laTe pe3tome Ha
JOJDKHOCTh MapKeTosora, nBa joructa. Hy moyemy mroau He ymeroT 4uTarh?!
Benp sicno Obuto HamucaHo: «3HaHUE OOYBHOrO pbiHKa»! A TyT oOyBbIO U HE
naxHeT — yAanutb. Kakoii Obl cynepcrnenraiuct He ObLI, BCE PAaBHO JUPEKTOP IO
MapKETUHTY HE CTaHeT U cMOTpeTh. [lomedaem: B Oynyiiem Haj 3TUM MOpadboOTaTh.
B wutore ocrancs oaus. llpurnamaem Ha cobecenoBanue. Tak, JTOTUCTUKH, TYT
npouie. Bor m Bce. Tenepp BHEIIHHME SIIMKH, JIMYHAs TEPENUCKa, HOBOCTH,
npeioxkenusi, paccobuika. «B kiyoe “CYIIEP” cocrosiioch mepBoe coOpaHue
HOBOM OW3HEC-MacTepCKOM, UACI0 KOTOpOoW mpeaoxmia Tel»y. Otauuno! «Bce
MPOIIJIO XOpoIo, Oonbinoi uHTepec. JKaab, 4TO Thl HE CMOTJa TpHuexatb». MHe
TO€, HO BCE-TaKU TaK IyraTh HE CTOUJIO.

10:30 Crakan coka u uaeM jainbiie. M mioxo U XOopouo TO, YTO PYKOBOJICTBO
caMo He 3HAET, YEero OHO XOYeT OT MOl paboThl. DTO B UX MPEACTABIECHUN THOPULT
aJIMUHHCTPATOPA, TMOJHMIEUCKOro, 30JyIIKH U emle O0or ero 3HaeT Koro. «Tbl
npodeccuoHaln, BOT U HaBeOu MOPANOK B 3TOM Oapaake». OJHO yXe XOpoIlo,



IUTFOC 3TOW KOMITAHWHM B TOM, YTO MPAKTHYECKH BCS HeoOXxoaumas WH(opmarus
Tebe N0CTyMnHa, He MPUXOJUTCS TPUOEraTh K MPOMBIIIIEHHOMY HIMTHOHAXKY.

10:45 Becena ¢ HOBBIM AMPEKTOPOM MO pekiame. S «cTapiiue» ero Ha Mecsll, U y
MEHS YK€ CIOXKHIIOCh KaKoe-TO BIedariieHne o kommnaHuu. [enumcs. IlpusitHo,
YTO CMOTPUM B OJTHOM HANpaBJICHUU.

11:30 Berpeua ¢ komMmepyeckuM AuUpekTopoM. OOCYyKIeHnEe COBMECTHBIX YCUITUU.
[TocTynun 3anpoc Ha 00ydeHue coTpyaAHUKOB HaBbikaM paboThl ¢ [1K. (IIpo6iembl
c 1C.) «Yro-To He Tak paboTaeT, Kakue-TO HEMpaBUIbHBIE OTYeTh». JlagHo,
BBISICHUM.

13:00 Jlyumie 651 s 5Toro He aAenana! HUKTO TONKOM He 3HaeT, Ha YTO CrocoOHa
nporpamma 1C. B ymax 6apgak. O kakoM BHYTpeHHEM HH(POPMAITMOHHOM OOMEeHe
MO>KET UJITU PeUb, €CIIM MPAKTUUYECKU HUKTO HE yMeeT padortath ¢ 1C.

13:15 Jonruii u tsoxensld pasroBop ¢ [T-cnenuamucTtom — €IMHCTBEHHBIM, KTO
pazOupaeTcsi BO BCEM 3TOM. YUHUTh — HE €ro JIeJIO, HO OH B UTOTE MOl HETIOXHE
uzen. U emie He poraapiBaeTcs, 4TO peaiu30BbIBATh UX Oy/EeT TOXE OH. JleHbru Ha
oOydeHue B OIO/IKETE MOKa HE BBIJCIICHBI, MPUIETCS 00XOIUTHCSI CBOMMH CHIIAMHU.
14:30 O6en. Ha npenpiayiieit paboTe pyKOBOACTBO KOMIIAHUHU HE 3aMOPAYHBAIIOCH
TaKUMH U3BICKAMU, KaK 00€/Ibl ISl COTPYAHUKOB, IIOATOMY JOMAIIIHUE U BKYCHbBIC
o0e/bl MPUHUMAIOTCS KaK 0J1aroaTh.

15:00 [ToaroToBka K TpsAaylIei Mpe3eHTAllMd KOMIIaHUU. Tak 3TO Ha3bIBaeTCs B
iaHax. PeanbHO e 3TO MPUCYTCTBUE HA SKCTPEHHOM COOPAaHHMM OTHAENA MPOJAXK.
[To pe3ynbraram — 3aaylIeBHas Oeceia B KypHJIKE ¢ HaYaJIbHUKOM OT/EJa MPOaaxK
Ha Temy: «PyKOBOJIUTENb TOHKEH PYKOBOJIUTD, a HE PEIaTh CEMENUHbBIC MPOOIEMBI
CBOMX IOAYMHCHHBIX).

16:30 Y, nepepsiB, Hajo mpoaymMaTh IUIaH NpoBeaeHus: coBemlanus. Knowledge
management — 3To Tak Ha3biBaeTCsl. MHE ATO MPEACTOUT BHEAPATh B KOMITAHUHU.
Tak, tuian Ha coBemanue coctaBieH. [lomeruts: mpeaBapuTenbHas Oecena ¢
KaXJIBIM B OTJICIIbHOCTH, YTOOBI BMECTO JICJIOBOM Oece bl He TIOMYyJHIICS Oap/iak.
17:00Ha3znaueHo MOBTOpHOE coOecelOBaHUE C MPETEHACHTOM Ha JOJDKHOCTh
MapkeToJiora. BooOime- 1o, Takoi crnenuaauct O0Jble MOJ0NHIAET TUPEKTOPY IO
pEeKIIamMe, 4eM B OTI€JT MAPKETUHTA.

18:00 Otnuuno. Iloka AUPEKTOp MO MApPKETUHIY pPEllal HACYUIHBIE BOIPOCHI, C
MPETEHJEHTOM YCIIEeNl MEePEeKypUTh peKIaMUCT. CMOTPUHBI MPOIUIA YCIEIIHO.
Jlerkuii HamMeK TJIABHOMY MapKeTOJIOTy, M BOT «CBepHimioch uyao»: «llycts
paboTaeT B peKiaMe.

18:30 Twer wmomomerr! Yamka yag. Waem paneme. CoOecemoBaHue ¢
MOTEHIIUAJIBHBIM JIOTICTOM.

19:00 ITopa nomoii. ITapy 3BOHKOB, HAJO K€ BBISICHUThH, KAKME Y MEHS IUIAHBI Ha
cy00oTy. Ara, BCTpeya Ha YyTpPO, HHTEPECHOE MPEIJIOKEHUEe, HO TPHUACTCS
nockpuriets Mo3ramu. Hudero, cy60oTa naBHO yxe pabouuit aeub. Hy, BOT u Bce.
3akoHumsach opuiMansHas pabouas Heaens. JlomMoii.

20:45 Bceem «JloOpsrii Beuep». Cobaka, OIMICHHUK, ITOBOJOK, U B jec. He xaxmpli
MOXET MOXBACTAThCA, UTO €KEIHEBHO TyiisieT B jecy. S — na! Tummna. Cpasy Bce
POOIEMBbI CTAHOBATCS MEHBIIIE, PEIICHUS TIPUXOJISAT

camu coOoM.



21:30 Vxwun. IlogroroBka k 3aBTpamHeid Bcrpeue. Hy, Bce. CeroaHs mnsiTHHUIIA,
MOYHO Y TIEPEIOXHYTh.

22:00 Hoseiii ¢uaemM nHa DVD. Hwuuero, Hemmoxas koMmenus, HaJo 3aBTpa
YTOUYHHTH, KaK OHa Ha3bIBaJIaCh.

23:45 Bcem «CIOKOMHOM HOYM.

Cumyayuonnas 3aoava Ne9

[Tocne cuIIbHOTO CHEromaja B CaJ0BOAYECKOM TOBAPHUIIECTBE ObLIa MPOYHUIICHA
TOJILKO TJIaBHAs JIOpOTa, M HEBO3MOXKHO ObLIO Tpoexarb. Xo3sieBa JOMOB
JIOTOBOPUJIUCH JTOOPOBOJIBHO HAHATH TPAKTOP 3a COOCTBEHHBIE J€HBIU W
pacuucTuTh NOPOoKKYy. ONMH cocen ObUT B KOMAHAUPOBKE, TOATOMY 3a HETO JIEHbI'U
32 PACUMCTKY CHEra CIHalM OCTaJbHbIE X031€Ba JOMOB, HAMEPEBAACh UX 3a0paTh
nocie ero npuesga. OQHAKO BEpHYBIUMICS U3 KOMaHJIUPOBKH COCEJ 3asiBUJI, YTO
OH JICHbI'M CJaBaTh HE COOMpaAETCs, MOTOMY YTO HHMKAKOrO COTJIaCHsl Ha cAady
JICHET 32 paCUMCTKYy CHEra OH HE JlaBaJl.

Karxoii 6b1x00 u3 kongauxmmoii cumyayuu 8bl Modxceme npeodaoHcums?

Cumyayuonnas 3aoava Nel()

[Tocnennee BpeMs Onery He XBaTajo BJOXHOBEHHUS U CaMOOpraHu3aluu Ha (one
kpusuca. OH 3apabaThiBaJl BCETO MO ABAAIATH-TPUJIATH THICSY PyOsie B MecHll,
4yTO 711 MOCKBBI. .. HY, CAMH TIOHUMAETE.

B xo0/1€ HECKOIBKUX KOYY-CECCU OH Hallle]l BJOXHOBEHUE BEPHYThCA B Ty cepy,
KOTOPYIO 3a0pOCHJI, @ UMEHHO B BUICOCHEMKY U (hoTorpaduto.

Haxomsce B KOHKYpEHTHOU Cpefe, MEPEKUBast 3a pe3yabTaThl, OH CKa3ajl, 4TO EMY
B MEPBYIO OUYEpeb HYKHbI 3HAHUS M TEXHUKH IS TalM-MEHEKMEHTa (XOTS OH
MHOT'O€ 3HAET, HO Ba)KHA JIONOJIHUTEIbHAS MOJIEPIKKA).

Pazpabotaiite mns  Oiera  pexkOMEHAAIMM  TIO  KMCIOJIb30BAHHIO  TalM-
MEHEKMETA.

[Ipensioxxute MprueMbl U TEXHUKH, KOTOPbIE MOTJIA OBl OBITH JIJIS1 HETO TIOJIE3HBIMK?

Cumyayuonnas 3aoavwa Nel |

Koyu Upuna IlerpoBHa Obuta mpuriamieHa pyKOBOJIWTEIEM OpraHU3aIMU Kak
CHEIUAIKCT, KOTOPBIA CMOXKET HCTIPABUTH MPOOJIEMY BBHICOKON KOH(MIMKTHOCTH B
rpynme. PykoBoautens Tak chopmyiupoBail cBoil 3ampoc: «Hy paszbepurech, B
yeM Jeno. BMecto Toro, ytodnl ycepAaHo paboTaTh, OHU BBICHSIOT OTHOILICHUS
JPYT C APYroM, Jia €Ille ¥ MEHs BTSTUBAIOT B CBOM pa30opku». B xoae HaOmoaeHus
3a  rpynnoi Hpuna IletpoBHa cnaenana TmepBbI€  BBIBOABL:  BBICOKAs
TpeOOBATEILHOCTh PYKOBOJIUTEIISI; HU3KUM YPOBEHb JOBEPUS WICHOB OpraHU3alluu
JIpyT K JpYyTy; SI3BUTEJIbHAs HEKOHCTPYKTHUBHAs KPUTHUKA B aApec APYr Ipyra;
COOCTBEHHOE CYOBEKTMBHOE MHEHHME 4ICHOB OpPraHU3alMU TIPH OTCYTCTBUHU
00CYXICHHUSI BOIIPOCOB IpyNIoBOU JKU3HU; HEYJOBIIETBOPEHHOCTh
MIPUHAJIEKHOCTBED K OpraHM3alluy; HU3Kasd  CTEIEeHb  B3aUMMOIIOMOILIH;
HEJI0CTaTOYHas MHPOPMUPOBAHHOCTH YICHOB OpTraHU3aIlui 000 BCEX aCIEKTax ee
BHYTPEHHEU KU3HH.



IIpoananuzupyiime cumyayutro. Kaxue mexnono2uu pazpeuwieHus KOpnopamueHuix
KOHIUKMOS8 8bl NOpeKoMeHOyeme, Ymoobl MUHUMUIUPOBAMb KOHMDIUKMOSEHHbLU
nomenyuan koanrekmusa? Kaxue meponpusmusi bl nopeKomeHoyeme GKI0UUMb
0Nl Op2aHU3ayUuU  KOHMIUKMOIO2UUECKO20 CONPOBONCOCHUSL  OesimeNbHOCU
opeanuzayuu?

Cumyayuonnas 3adava Nel?2

Anexcanop Ilemposuu Cemernog okOHUMI MOCKOBCKUN aBUAIIMOHHBIA WHCTHUTYT,
3aUTHII  KaHAMJATCKYI0 JUCCEpTaluio W paboTal CcTapliuM  HayYHBIM
coTpyaHukoMm B ogHoMm u3 HUU. fIBnssce HaTypod TBOPYECKOW, OH ITOCTOSTHHO
CTPEMMJICA pEaIn30BaTh c€0s1 B HOBBIX pa3pabOTKaxX, MOJIb30BAJICS 3aCTyKEHHBIM
yBa)XEHHEM PYKOBOJICTBA U KOJUJIET 1o padote. CBOIO pabOTy OH JIOOMI U OTAAaBaI
eil Bce cuiibl. EMy HpaBUJIOCh, KOT/Ia €r0 XBaJWIM U CTaBWIX B IPUMEP, OJHAKO U
pPa3syMHYIO KPUTHKY BOCIIpMHUMAI CcriokoHO. [Tociie Hauana nepecrporiku B HUU,
rae padoran Anekcannap IleTpoBud, mOCTENEHHO NMpeKpaTHid (PUHAHCHPOBAHUE
MPAKTUYECKA BCEX MCCIEIOBAHUMN, U COTPYJHUKM HAYaJId UCKATh HOBBIE MECTa
pabotel. CemenoB A.Il. mosyuusn BTOpoe BBICILIEE SKOHOMHUYECKOE 00pa3oBaHuE U
B HACTOSINEE BPEMsS SABJISIETCS HAYAJIBHHUKOM OTJAENIa MapKETWHra KOMIIAHUU
«CmeHay, mpou3Bosiell o0opyaoBaHue Al MUHU-TIeKapeH. Komnanus xoporio
3apeKOMEHIoBaja ce0si Ha pPBhIHKE, UMEET XOPOILIYI0 PENyTalMi0 CPEeaud CBOMX
MOCTOSIHHBIX KJIMEHTOB.

IIpeonoscume cucmemy momugayuu 011 O0AHHO20 pAOOMHUKA

Cumyayuonnas 3aoaua Nel3

HUpuna Mameseesna Kpasyoea — crapumii mactep 3aBojaa «Crankonut». Ha 3aBon
OHAa MpHIUIa cpa3y MOCie IKOJIbl U paboraer TaM yxe Oosee 25 ner. Bcee
COTPYIHHUKHU €€ XOPOIIO 3HAIOT U JIIOOAT 32 BECENbI U HEYHBIBAIOIINI XapakKTep,
32 TOTOBHOCTh MIOMOYb JIFOASM B TPYAHYI0 MUHYTY. OHa paioCTHO COOOIIaeT BCEM
O CBOMX JIOCTM)KCHHSIX, HO HE CKpbIBaeT M oropueHuii. Hecmotpsi Ha OobInoi
cTaxk pabotsl, prHa MaTBeeBHa OXOTHO MIPUCIIYIIMBAETCS K COBETAM M CTapaeTcs
uX BBINOJHATh. KpaBioBa .M. ropautcsi TeéM, 4TO OTHOCHUTCSA K M3BECTHOW Ha
3aBojie pabodeil JOWHACTUU: €€ OTel, MYyX, CblH U J0Yb paldoTaloT Ha
«Crankonute». B cBoe Bpemst puHe MaTBeeBHe

npeajiaraid MpoJOoJKUTh 00pa3oBaHuE, HO €l HpaBujach ee mpodeccus U He
XOTEJIOCh CHOBA CaJUThCA 3a MapTy. Tenepb OHa MHOTZIA aJeeT O CBOEM OTKa3e:
el KaxkeTcs, 4To 0Opa30BaHME OTKPHUIO ObI Mepea Hel HOBbIE BO3MOXKHOCTHU
CITy>Ke0HOT0 pocTa.

Ilpeonoscume cucmemy momugayuu 01 OGHHO20 PAOOMHUKA

Cumyayuonnas 3aoaua Nel4

Jle¢ Hukonaesuu Cmupnog ToJ Ha3ajJ OKOHUWJI MHCTUTYT U B HACTOSIIEE BPEMs
paboTaeT 3KOHOMHCTOM B ()MHAHCOBOM OTJejie KpymHOM KommaHuu. HauanpHUK
OTJIe]la CYMTAET €r0 CIIOCOOHBIM ¥ TIOJIAIONIUM HAJIEKIBl COTPYIHUKOM, MTOITOMY
MOCIIE TPEX MECSALIEB MCIBITATEIBHOIO CPOKA PEKOMEHIOBAN 3a4YUCIUTH €ro B



mrat. COCy>KUBLBI YBEPEHBI, YTO UX MOJIOZON KOJIJIEra OYeHb yBJI€YEH paboToi,
TaK Kak OH 4acTo 3a0bIBaeT 00 0OEJIEHHOM NEpephIBE U HE XOAUT B CTOJIOBYIO.
OpnHako MoKa HUKTO B KOMITAHMH HE 3HAET, YyTO CMHPHOB OYEHb BIICYATIUTEIICH:
MaJjieiiasi HeNPUATHOCTh MOXKET BBIBECTH €ro u3 paBHoBecusa. OH OOJE3HEHHO
nepexxuBaeT JoOyl0 o0OHIly, HO €Clii HUKTO HE TMPOSBISET MPUCTAIHLHOTO
BHUMaHHUS K €ro padoTe, HE 3a/ieBaeT €ro, TO OH padOTaeT OYEHb YETKO U
akkypatHo. JIBa Mmecsana Hazan JleB HukonaeBuu KEHWIICS, U )KEHA Mepeexalia B
JBYXKOMHATHYIO KBapTUPY, A€ OH JKHUJI C POJUTEIISIMHU.

IIpeonosxcume cucmemy momusayuu 0Jis1 0AHHO20 pAOOMHUKA

Cumyayuonnas 3aoaua Nel5

CoenuHuTe NaJI0HU PYK HA YPOBHE TPY/IH, a 3aTEM HaJaBUTE MPABOM JIAJJOHBIO Ha
neByto. [lo ombITy TpoOBEIEHUSI TOTO YNPa)XHEHUS M3BECTHO, YTO JIEBas pyKa
HAaYMHAEeT OECCO3HATENIbHO OKa3bIBaTh COMPOTUBIICHUE, XOTS TAaKOW HHCTPYKIUU
WJIM IEMOHCTpPAIUH TaKUX JICUCTBUM BEAYIIUM HE TIPOU3BOIUTCS.

Kakyto uoeio o0na obcyxcoenus Hna o0cHOB8e OAHHO20 YVNPANCHEHUS MONCHO
nPeonodHCUMb Ha 3AHAMUSX NO NCUXOJIO2UU UU MPEHUH2AX?

Cumyayuonnas 3aoava Nel6

B TpynoBo# KOJIIEKTUB, TJI€ CYHIECTBYET KOH(MIUKT MEXKIY JABYMs TPYIIIaMHU T10
MOBOJY paclpesesieHus OOA3aHHOCTEM W TPYAOBBIX (DYHKIMI MpUILIET HOBBIA
PYKOBOAMTENb, MPUTIIAIICHHBIN CO CTOPOHBI.

Ilpoananuzupyiime  cumyayuro. Kaxue Oeucmeusi HYICHO  NPEONPUHIMb
PYKOBOOUmeENto, Ymoodvl HOPMAIU3068aMb NCUXOJIOSUYECKUU KAUMAmM 6 2pynne u
obecneyumsv 3hghexmusnoe npouszsoocmeo? Hackonvko e6adxcHo npu 3mom
PYKOBOOUmMEN0  CO2NACOBbIBAMb  C80U  O€UCmeusi ¢  NpoghecCUOHAIbHLIMU
SMUYECKUMU HOPMAMU?

Cumyayuonnas 3a0aua Nel7

Pykoponutens opranmzanuu Hwukonait VBaHoBHMY, 0O0IMasich CO CBOUMHU
COTpyIHUKaMU ynoTpeOmsun ¢pasbl Ttumna: «5 xmay Bac B 16 yacoB y ceOs B
kabunere», «K 17.00 oTyer moipKeH JexaTb y MEHsS Ha croiie», «MeHs He
WHTEPECYIOT Bamu oOcToaTenbctBa, B 18.00 s xay Bac ¢ MOATOTOBJICHHOMN
uHpopmarmeit 1Mo 3ToMy Bompocy». HekoTopbie COTpyAHUKH OE3POMOTHO
BBITIOTHSLTN npukazanusi Hukonas MBanoBuya. HekoTophle nbITanyuch NapupoBaTh
B OTBeT, HO Huxonai IBaHOBMY KAaTEropMyHO «CBOAWJI HA HET» BCE UX
Bo3pakeHus. HekoTopele 3a cnuHON pykoBoAuTeNlss B Oecelax ¢ KOJUIETaMH
BO3MYIIAJIIUCH JAHHOW CHUTyallueid M TpO3WJIMCh BBICKa3aTh HayaJbHUKY BCE B
uio. O6cTaHOBKA ObliIa HAMIPSIAKEHHOM.

Ipoananusupyiime cumyayuro. Kakyro nosuyuio 6 obwjenuu ¢ compyouHuxkamu
3auaAn pykogooumenv? AHensemcs u 9ma no3uyus KOHCMpPYKMUSHoU 0Jisi 00WeHUs
¢ compyonuxkamu? MoowcHo nu ckazamev, ymo pyKogooumenb obecneuusaen
KOHGhIUKmMoo2uyeckoe CconpogodcoeHue oeamenvHocmu opeanusayuu? Kaxoe
sauie MHeHUue no noeoody KOHQIUKMO2eHH020 nomeHyuana opeanuzayuu? Kaxue
MEeXHONo2UY  paspeulenuss — KOPNopamueHo20  KOHQIUKMA  8bl  Modceme



nPeoslodCUms, 4Ymodbl MUHUMUIUPOBAMb KOHMIUKMOLEHHIU NOMEHYUAL peueHUl
pyKkogooumens?

Cumyayuonnas 3aoava Nel§

Cepreil cunrtan cedsi XOpOIIUM MEHEIKEPOM M MPETEHI0Bal Ha JOJKHOCTh TOII-
MEHE)KEpa B KPYIHOM KOMIIAHMHM, KOTOPYIO 3aHuUMall EBreHuid, IJIEMSHHUK
onHoro wu3 aupektopoB komnaHuu. Jns Cepres oH Obul  0e3napHBIM
CIEUHUAINCTOM, OH CUMTAJ, YTO €My MOMOIJIM 3aHATh 3Ty JOJHKHOCTh CEMEHHBIE
csi3u. Ho Huuero He noaenaenib, Cepreit ObUT BRIHYKICH €My MOAYUHATHCS. XOTS
OH OYEHb HAJEAJICS, YTO KOrga-HUOYIb 3TO MECTO JOCTaHeTcs eMmy. M BOT 3TOT
MOMEHT HacTtaji. HoBoe pyKOBOACTBO KOMIIAHMH XOTEJIO BHJIETh HA JIOJHKHOCTU
Ton-MeHekepa uMeHHO Cepres, Tak KakK CYUTalO €ro CIHOCOOHBIM U
TpyAaomoOouBeiM. Ho HyXHO OBUTO HaWTH MMOBOJA, 4YTOOBI YBOJIUTH EBreHus.
[Toatomy Ceprero NOCTaBUIIM YCIOBUE: WIIA OH OCTAETCA Ha MPEXHEN JOKHOCTH,
WIN CIIeTUT 3a mpoMaxaMu EBrenust u coOupaeT KOMIPOMAT Ha HEro, 4ToObl y
HAYaJbCTBA MOSBUWIICA NOBOA ero yBonuTh. s Ceprest 3TO ObUT CIOXKHBIN
MYYUTEIBHBIN BBHIOOD.

Buumamenvno npoananuzupyiime cumyayuro. Kaxoiul euo xougaukma 6 >mou
cumyayuu ModHcHo Haoooams? Cuumaeme nu Bl eco crnoswcnvim u novemy? Kak,
no eauiemMy MHEHUI0, OOIMCeH pa3peuumscs 3mom Kougauxm? HyoscHvl u
Cepeero  Ona  paspeuilenuss  KOHQIUKMA  HABLIKU  CAMOOD2AHU3AYUU U
camopezynayuu?

Cumyayuonnas 3aoaqa Nel9

Bel — pykoBoauTens opraHu3zanuu. HasHaumnm Bac Ha 3Ty JOJDKHOCTH
CPaBHUTENIBHO HeAaBHO. OOMH W3 MOJYMHEHHBIX WTHOPHUPYET BalllM COBETHI U
yKa3aHus, J€JaeT BCE I0-CBOEMY, HE oOpallas BHUMaHHUs Ha 3aMEYaHus, He
WCITPaBJIsisl TOTO, HA YTO BBl EMY YKa3bIBaeTe.

Ipoananusupyiime cumyayuro. Onpederume mun azpeccuu co CHOPOHbL
nooyunenno2o. Onpedenume 603MOINCHbIE NPUUUHBL NPOSGTIEHUS A2PecCUU C e20
cmoponvl. Kak 6bi nocmynume ¢ 2mum HOOYUHEHHbIM 6 OanvHetiuem? Kaxue
OWUOKY 8bl 8UOUME 80 B3AUMOOMHOWEHUAX C 8awum Koanezou? Kakue memoowl
3awumul 8 YCI08UAX OAHHOU Cumyayuu 6vl Modceme ucnonviosams? Kakoe
peuienue KOHQAUKMA 6 OaHHOU Ccumyayuu 6bl Modceme npeosoHCUums?
Obocnytime peuieHue.

Cumyayuonnas 3aoaua Ne2()

AHTOHA Ha3HAYWIM PYKOBOAMTENEM HEOOsbIIOro oTAena. B oraene Obulo aecarsb
IITAaTHBIX COTPYJHUKOB, C KOTOPHIMH OH OBICTPO HAaJaJWil JI€JIOBbIE OTHOIICHHS
Onmarogapss CBOEW AaKTUBHOCTH, OO0asHUIO, YMEHMIO HaJaKMBaTh KOHTAKTHI,
HEpaBHOAYLINIO K obmemy neny. U Tonpko ¢ MBanom HukonaeBuuem emy ObLIO
TpyAaHo. OH ObLI 3aMKHYT, HAa MHOTHE BOMNPOCHI OTBEYAJ OJHOCIOKHO, YacTO
YyBCTBOBaJ c€0sl BHE BPEMEHU U MPOCTPAHCTBA, & TAaK)KE€ BHE TEMbl U CUTYyaIUH



KOHKPETHOTO Pa3roBOpa, Tak KaK BCE ITO KA3aJIOCh HEJOCTOWHBIM €r0 BHUMAHUS U
YCHUJIUH.

Ilpoananusupyiime cumyayuro. Hean  Huxonaesuu omHocumcs K  Muny
COMPYOHUKOB

«HenpucmynHuliy. B uem npuyuna maxozo nosedenusn»? /latime pexomernoayuu no
no8o0y cmpamecuu NOBeOeHUss COMPYOHUKO8 NO OmMHoweHUuro K Hemy. Kakou
Ccnocob paspeuleHus KOHGIUKMA MenHcoy compyOHUKaAMu OO0JIHCeH NPeOnpuHsImb
pykogooumensv? Kaxue meponpusmus 6 KOHQIUKMONIO2UYECKOE CONPOBONCOEHUE
0esIMeNbHOCMU  OP2AHU3AYUU  HAOO  GKIIOYUMb,  YUUMbIBAS]  BO3MONCHOCD
CYUWecmeoB8aHus pasuvlx Munog COmpyOHUKo8, 8 Mmom Yucie u 3mom?

Cumyayuonnas 3aoaua Ne2 |

OpHa coTpyJIHUIIA BBICKA3bIBACT APYTOM MPETEH3UU IO MOBOAY MHOTOYMCICHHBIX
¥ YacTO TOBTOPSIONUIMXCS OMMOOK B pabote. BTopas coTpyaHuila npuHUMaeT
BBICKA3bIBAEMbIC TIPETEH3UU 32 OCKOpOIeHHe. MexXny HUMHU BO3HUKAET KOH(MIUKT,
COMPOBOXKIAIOIIMIICS YIpO3aMH B apec APYT JIpyra, OCKOPOICHUSIMU, CI€3aMHU.
Ipoananusupytime cumyayuro. Kax b1 dymaeme, 6 uem npuyuna KOH@auxkma?
Ecmo 1u 6 oannou cumyayuu nposeénenus acpeccuu? Eciau oa, mo kakue u ¢ uem
oHu cesazanvl? Kaxue memoowt sawumsl Mo2ym ucnoiv3o8ams obe compyoHuybl 8
omom Kou@gauxme? Kakosvr cnocobvl 6vixo0a u3 OAHHOU KOHDAUKMHOU
cumyayuu? J{ondCcHbL U COMPYOHUYbL HECMU OMBEMCIMEEHHOCb 3 UCX00 OAHHOU
cumyayuu u novemy? Kaxue mexnonoeuu paspewienus KopnopamueHsix
KOH@aukmos cinedyem paspabomams Ol SMOU  OpeAHU3aAyuu, Ymoowvl
MUHUMUBUPOBAND KOHGQIUKMO2EHHDILL nomeHyuan MAKMUYeCKux u
cmpame2uieckux peuleHuti 8 YNpaeieHul, KOmopbvle Npo8oyupyrom nooooOHble
KOH@puKmol?

Cumyayuonnas 3adavwa No22

B oTBeT Ha KpUTHKY CO CTOPOHBI MOAYUHEHHOTO, MTPO3BYYABIIYIO HA CITY>KEOHOM
COBCIIIAHWH, HaYaJbHUK Hadaj MPUIUPATHCS K HEMY IO MelnodaM, UPOHU3HPOBAJ
0 TOBOJY KadecTBa €ro paboTbl M YCHIWJI KOHTPOJb 32 €ro CIyXeOHOH
JESITEIEHOCTBIO.

Ilpoananusupyiime  cumyayuro. Jatime npumepHyr0  IKCNEPMHYIO — OYEHKY
KOHGQIUKMO2eHHO20 nomeHyuana opeanuzayuu. Ilpasunvno au  nocmynun
HauanbHuk 8 Oaunou cumyayuu? Conpogodxcoaemcss U dma  CUMYaAyus
azpeccugHvimu Oeticmeusamu? Ecau oa, mo 6 uem onu nposaenaomcsa u 6 uem
npuyuna ux nposenenusn? Kaxue cnocobwvl evixoda uz xougauxkma 6wt euoume?
Kaxue memooul 3awumul 6 0anHou cumyayuu Moxicem Ucnoib306ams COmpyOHUK?
Honoicen nu pykosooumens Hecmu OmeemcmeeHHOCMb 3d paspeuleHue OaHHOU
KOH@uKkmuou cumyayuu?



Cumyayuonnas 3aoaqa Ne23

Bama moapyra pabotaer B opraHuzanuu yxke naBHo. Ee Bce ycTpauBaio:
3apIuiaTa, Xxapakrep padoTbl, B3aMMOOTHOIIICHHS B KOJUIEKTUBE U C PYKOBOJAUTENIEM
B yacTHOCTU. HO HemaBHO mpuiliesT HOBBIM PYKOBOAUTEINb, KOTOPBIM HE OTIMYAIICS
TPYI0JII00HEM, poQeCCUOHATIU3MOM, BOCITUTAHHOCTBHIO, BBICOKUMH
MHTEJUIEKTYaJbHBIMU cITOcOOHOCTSIMU. Ho mpu 3TOM OH Bce Bpemsi ObLI BCEM HE
JIOBOJICH, TBITAJICS NepeOPOCUTh BCE CBOU 00SI3aHHOCTH Ha MOAYMHEHHBIX. B onuH
MPEKPACHBIN JICHB BBl YCIbIIIAIN OT NOAPYru: «Kak MeHsI U3MOTaIl OTHOIIICHUS C
megom. HasepHoe, yitay oTcrona.

Ilpoananuzupyiime cumyayuro. Kaxoi 6uo cayuwianus bl OONHCHbI NPUMEHUMb 8
oannou cumyayuu? Ilpuseoume 6 Kauecmee npumepa KOHKpemHbvle @pasbl.
Komopuie 6vi mooceme ckazamv noopyze. Cnocoben u HOBblU PYKOBOOUMENDb
paspabameieams  NIAH  PA3GUMUS  OPAHU3AYUU U  KOHDIUKMOLOSUYECKO20
CONpoBodMCOeHUsi OdesimenvHocmu  cgoeli  opeanusayuu? Kaxue mexnonozcuu
paspeuienusi KOpnopamueHo20 KOH@IUKMA 8bl Modceme NpedioHCums, 4moobvl
MUHUMUSUPOBAMb KOHDIUKMOSEHHbI NOMEHYUAN PeuleHUll 8 YNPAGIeHUU OAHHOU
opeanuzayueu?

Cumyayuonnas 3aoava Ne24

B oduce BceMm coTpyaTHUKAM NPUXOIUTCA TEPIEIUBO BHICTYIIMBATH PaccKa3bl 000
Bcex mobenmax u jgoctwkeHusix HBana IlerpoBuua Ha nuyHOM (pOHTE U
npodeCCUOHAIBHOM MOMpHUIlle. DTO YacTO pa3fpakaeT JIOJeH, MOTOMY YTO
JOCTUKEHHUSI €ro, Kak TMpaBWwio, 3aypsaHble M HET HHUKAKOr0 CMBICIA
aKIICHTUPOBaTh HA HUX BHUMaHHE. HekoTopble COTPYIHMKHA TPOCTO MOJIYa
BBICJTYIIIMBAIOT €ro, KTO-TO 3a crinHOM MBaHa IleTrpoBrua HacMexaeTcst HaJl HUM U
OTIYCKAET 3JIbl€ IIYTOUYKH, a KTO-TO HAUYMHAET C HUM PYraTbCsi U BBIKPUKUBATH
dbpa3el: « Hy ckombko MOXXHO 3TO ciaymath? Bl 3a0mim TrojoBy CBOMMU
pacckazamu, a JIIOASAM, MEXKIYy Ipo4YuM, Haao 3aHuMathbes jaenoM! Toxke MHe
JIOCTHXKEHHE ! »

IIpoananuzupyiime cumyayuro. Tun auunocmu Heana Ilemposuua — «xeacmymny. B
ueM NpUYUHA MakKo2o nogedenus»? Jlaiime pexomeHoayuu no nogoody cmpamecuu
nogeoeHuss cCompyoHuKo8 no omuouienuro Kk Hemy. Kaxoti cnocob paspeuwenus
KOH@auKma meaircoy compyOHUKaAMu 00JIHCEeH

npeonpunames pykogooumenv? Kakue meponpusmus 6 Koughaukmosocuyeckoe
CONPOBOIICOCHUE OesIMENbHOCIMU  OP2aAHU3AYUU HAO0O0  BKIIIOUUMDb, YUUMbIEAs
B03MOJCHOCMb CYWECMBOBAHUSL PA3HBIX MUNOE COMPYOHUKO8, 8 MOM Hucie u
amom?

Cumyayuonnas 3aoaqa Ne25
[IpencraBpTe cebe OOBIUHBINM paboumii AeHb B Oanke. [locmennuii neHb mpueMa

KOMMYHaJIBHBIX TIIaTeXe Oe3 HauucieHus mnenei. Pabortator Tpu kaccupa. K
KKJIOMY OKHY CTOMT OTpOMHasi odepens. B atmocdepe maput HampsyKeHHOCTH:



Bce SIBHO yTomJieHbl. C pa3HbIX CTOPOH BpeMsi OT BPEMEHU JOHOCSTCA
HEJIOBOJIbHBIE PEIUTMKH B aipec paboTHUKOB OaHka. HeoxkuaanHo st ouepesu u K
€€ HEYJIOBOJIbCTBUIO OJIMH W3 KaCCHUPOB — MOJIOJCHBKAsl JIEBYIIKA C MPUSITHOU
BHEIITHOCTBIO — OOBSBIISIET O BPEMEHHOM HETPOIO0HKUTEIILHOM NIEpePhIBE B paboTe
JUTSL ClIavdl U3TUIIKOB HAJIMYHBIX JIEHET B Kacce (OHa JEHCTBYET MO MHCTPYKIIUM).
Bropoii kaccup, xeHmmHa 35 JieT, B TNPUCYTCTBUM KJIMEHTOB HAayHMHAET
KPUTUKOBATh JIEUCTBUSI CBOETO KOJUIETH, YTO MOJOTPEBAET HA3PEBIIUN KOH(IUKT.
HeobocHoBaHHAass KpUTHKA BBI3BIBACT y MEPBOTO Kacchpa BO3MYIICHHE, OOUTy U
HEMOHUMAaHuEe, TaK Kak OHa JEHCTBYET B COOTBETCTBUU C YCTaHOBJIECHHBIM
MOPSIIKOM, KOTOPBIN obOecrieunBaeT 6€30MacHOCTh paOOTHIUKOB 0aHKa M KIIMEHTOB.
Kenast moracuth KOH(IUKT, MOJIOAasi JIEBYIIKa BO3BpaIae€TCid K KIMEHTaAM H,
MOJT4a, 3aTauB OOMIY U TIOTEPSB TPYIOBOM HACTPOH, POIOIKAET paboOTaTh.
IIpoananusupyiime kougauxmuyio cumyayuro. Ecmv au 6 nocmynke 6mopozo
Kaccupa nposieieHue azpeccuu u 8 uem onu nposguaromca’? B uem 6o3moorcnasn
npuduHa nposeienus makux oeticmeuii? OyeHume Oelicmeus nepeo2o Kaccupa —
NPABUNILHO U OHA NOCMYNUAd, 6epHY8uucy K Kiuenmam? MoocHo au
pacyenugams ee Oelcmeus KaK 3auumy Om acpecCusHviX O0eucmeull 8mopotl
compyonuysl 6 maxou cumyayuu? Hnu modxcem 6vimsb 5mo Cnocobd paspeuleHus
koHpauxkma? Ecnu 0a, mo xaxoii? Kax 6wl 61 paspewiunu 0auuviii KOHGIUKM?

Cumyayuonnas 3aoaua Ne26

Bel — pykoBoauTens opramu3anu. HasHaumnm Bac Ha 3Ty JIOJDKHOCTH
CPaBHUTENIBHO HeAaBHO. OOMH W3 MOAYMHEHHBIX WIHOPHUPYET BalllM COBETHI U
yKa3aHus, N€JaeT BCe IO-CBOEMY, HE OOpalias BHUMaHMs Ha 3aMEYaHUs, HE
WCIIPABIISS TOTO, HA YTO BBl EMY YKa3bIBacTe.

IIpoananusupyume cumyayuro. Onpederume mun azpeccuu cO CHOPOHbI
noouunenno2o. Onpedenume 603MONICHbIE NPUYUHBI NPOSGIEHUS ASPecCUU ¢ e20
cmoponbl. Kak bl nocmynume ¢ 3mum nOOYUHEHHbIM 6 Oanvheuuiem? Kakue
OwubKU 8b1 8UOUME 80 63AUMOOMHOUIEHUAX ¢ auium Koaneeou? Kakue memoowi
3auumsl 6 YCI08UAX OAHHOU CUMYayuu 6vl Modceme ucnoavsoeamv? Kaxoe
pewieHue KOH@AUKmMa 6 OaHHOU Ccumyayuu 6bl Modceme NpeosodCUmy?
Obocuyiime  pewenue. Kakue mexnonoeuu paspeuienus KOPNOpamueHvlx
KOHGhIUKmMos  eam  ciedyem  UCHOIb306aAMb,  4MOObl  MUHUMUUPOBAMND
KOHGQIUKMO2EHHbIY NOMEHYUAN MAKMUYeCKUxX u Cmpameuieckux peueHuu 6
YRpaenenuy, Komopule nposoyupyiom nooooHvle KOHGIUKMol?

Cumyayuonnas 3aoaua Ne27

CoenuHuTte JaJ0OHU PYK HA YPOBHE IPY/H, a 3aTEM HAJaBUTE MPABOM JaJOHBIO Ha
neByto. Ilo ombITy MpoOBEEHHS] 3TOTO YNPAKHEHHS M3BECTHO, YTO JieBas pykKa
HAaYMHAET OECCO3HATENIbHO OKa3bIBaTh COMPOTHUBIICHUE, XOTS TAaKOW HHCTPYKIIUU
WU JEMOHCTpAMU TaKUX JI€UCTBUNA BEAYIIUM HE MPOU3BOIUTCSI.

Kaxyro uoero ona obcysxcoenus na ocHoge OAHHO20 YNPANCHEHUS MONCHO
NPeONIONCUMb HA 3AHAMUAX NO NCUXONOSUU UNU MPEHUH2AX?



Cumyayuonnas 3aoaua Ne28

Cop /[xon Xapeu—/Ixonc, OpiBmmi mpe3ugaeHT [1CLJ, ommMCHIBAI TPOIECC
CTPOUTEIBCTBA JIBYX OJMHAKOBBIX XMMHYECKUX 3aBOJOB — OJHOIO B SMOHUU U
npyroro B BenukoOputanuu. SnoHIIBI BCce e€Ile BeJIM CBOUM OECKOHEYHbBIC
oOcyxJieHus uepe3 4 Mecsla Mocyie Toro, Kak OpUTaHIbl HaYall CTPOUTENILCTBO.
Ho korja oHM HayanM, TO «IBUTAIUCh CO CKOPOCTHIO XOpOIIO CMa3aHHOU
MOJIHUW» U 3aKOHYMJIM CTPOUTH CBOM 3aBOJ] Ha 7 MECSIEB paHbliie Oputanies. U y
HUX BCE padOTaJIO cO JAHS MyCKa, TOr/Ia KaKk Ha OpUTaHCKOM 3aBOJiE, IyILIEHHOM Ha
7 Mecs1EB MO3HEE, €IIe 3 MeCAla YCTPAHSIIH HENOAECIIKH.

IIpoananuzupytime cumyayuio. K xaxum ynpasienueckum Kyaismypam OmMHOCAMCS
PYKOBOOUmenu 08yxX Op2aHu3ayull, KOmopbwle CIMmpounu Xumudeckue 3a600ut? B uem
npuuuna onepedxcenusi anouyes? Kaxue meponpusamus HuyxicHo eHecmu 6 niam
pazsumusi opearuzayuu. Ymoobwvr 006umMbCs pe3y1bmamusHoCmu AnoHyea?

Cumyayuonnas 3aoava Ne29

BynBOpThI 3aKynuiu 1jisi CBOMX PaOOTHHUKOB HOBBIE KpPacHBbIe KOMOMHE30HBI JJIS
NOMHATHUS JayXa. TOJBKO y KOMOMHE30HOB OTCYTCTBOBAJIM KapMmaHbl, TaK Kak
PabOTHHUKYU MOTJIM UCIOJIb30BaTh UX JJII BOPOBCTBA. Pe3ynbTaT MOMydHIICs MPsiMO
MPOTUBOIIOJIOKHBIM TOMY, Y€ro J0OMBAJINCh, TOTOMY, YTO KaXJIbIA, KTO TOHSII
XOJI 3TUX MBbICIIEH, YYBCTBOBAI ce€0si OCKOpOJIEHHBbIM). TO €CTh IO KAaKUM—TO
HEYJIOBUMBIM 00pa30M BCETrJia OKa3bIBAIOTCSI CIIOCOOHBIMHU OTJIMYUTH, CKPHIBACTCS
JIY 32 MOCTYIKOM HCKpEHHEee, 3a00TIMBOE OTHOIIEHHE WJIM 3TO MPOCTO IMOMBITKA
UMU MaHHUITYJTHPOBATh.

Illpoananuzupyiime cumyayuro. Ilpasunono au nocmynuau  pyKogooumenu
npeonpusimusn? Obocuytime ceoti omeem. [Ipednodcume mexuHono2uro paspeuleHus
KOPNOPAMuUBHo20 KOHQDIUKMA, UMOObl MUHUMUSUPOBAMb KOHMIUKMOSEHHbIU
NOMEHYUal NPUHAMO20 peuleHus pykosooumeiei. Kaxoe meponpusamue cneoosano
3apanee 8HeCmu 8 NIAH PA36UMUsl NPeonpusmus, 4moovl uzbexcams noo0oOHLIX
cumyayuu?

Cumyayuonnas 3aoaya Ne3(0

B oduce BceMm coTpyaHUKAM MPUXOIUTCS TEPIEIUBO BBHICTYIIMBATH PaccKa3bl 000
Bcex moOemax u jAoctwkeHusix HMBana IlerpoBuua Ha nuyHOM (pOHTE U
npodeCCUOHAIBHOM MOMpHUIIle. DTO YacTO pa3fpakaeT JroJel, MOTOMY YTO
JOCTHUXKEHHUSI €ro, Kak TMpaBWwiIo, 3aypsaHble M HET HHUKAKOr0 CMBICIA
aKIICHTUPOBaTh HAa HUX BHUMaHHE. HekoTopble COTPYIHMKHA MPOCTO MOJIYa
BBICJIYIIIMBAIOT €ro, KTO-TO 3a criniHOM MBaHa IlerpoBruua HacMexaeTcss Hal HUM U
OTIYCKAET 3JIbl€ IIYTOYKH, & KTO-TO HAYMHAET C HUM PYratbCsi U BBIKPUKHUBATH
dpasel: « Hy ckombko MOXHO 3TO ciymarh? Bbl 3a0uiu roJioBy CBOUMU
pacckazamu, a JIOJSM, MEXIy MpOYMM, Haao 3aHumaTtbes geiaom! Toxe MHe
JIOCTHXKEHHE ! »

Ilpoananuzupyiime cumyayuro. Tun ruunocmu Meana I[lemposuua — «xeacmymn». B
yeMm NpudYUHa makozo nogeoenusr»? /laiime pexomeHoayuu no nogooy cmpameuu



no8edeHUss cCOmpyOHUKO8 no omuoweHuro Kk Hemy. Kaxoii cnocob paspewenus
KOH@auKma mesxncoy compyoOHUKaAmu O0JIHCeH NPeOnpuHsaIms pykosooumensv? Kaxue
Meponpusmus 8  KOHQIUKMONO2UUeCKOe  CONPOBONCOeHUe — OesimelbHOCU
OpeaHu3ayuy Hado BKIIOYUMb, YYUMbBIBASL BO03MONCHOCb CYWECNEOBAHUSL PA3HBIX
MUNno8 compyoOHUKo8, 8 Mmom Yucie u 3mom?

IIkaJjia olleHMBAHUSA pPelIeHUs] KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a/1a4H:
B COOTBETCTBHHM C JEHCTBYIOIIEH B YHHBEPCUTETE OalIbHO-PEHTHHIOBOM
CHCTEMOH OIICHHBAHHE PE3YyJIbTATOB MPOMEXKYTOUYHOM aTTECTALMU OOYYarOIIMXCS
ocyuecTBisieTcs B pamkax 100-0auibHON MIKAJbI, TP 3TOM MaKCUMAJIbHBIA Oai
0 TPOMEXKYTOUHOM aTTecTallud OOydJarommxcsi 1Mo O4HOM (opme oOyueHus
COCTAaBJISIET

36 GamioB, IO OYHO-3a09HOM W 3a04HON (Gopmam oOydeHus: — 60 (yCTaHOBJICHO
nosioxkenuem 11 02.016).

MaxkcumanbHOE  KOJIMYECTBO  OajjioB 32  pEUIeHHE  KOMIIETEHTHOCTHO-
OpPUEHTHPOBAHHOM 3a71auu — 6 OAIIOB.

bami, nonydeHHBI — oOy4aromMMmcs — 3a  pEUIEHHME  KOMIIETEHTHOCTHO-
OPUEHTHPOBAHHOM 3a/Jaud, CyMMHpYETCS C OajljloM, BBICTABJICHHBIM €My IIO
pe3yJibTaTaM TECTUPOBAHUSL.

OOt Oaml 1O NPOMEXKYTOUHOM aTTecTallud CyMMHUpyeTcs ¢ Oasuiamu,
MOJIYYEHHBIMH O00YYaIOIIMMCSI 110 PE3YJIbTATaM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B T€UEHUE CEMECTpa; CyMMa OaJuIOB MEPEBOJUTCS B OLEHKY MO JUXOTOMHYECKOU
mkane (g 3adera) WIM B OIEHKY MO S-0a/uibHOM Iukaie (Aig HSK3aMeHa)
CJIEAYIOIINM 00pa3oM:

CootBerctBre 100-0aiIbHON U TUXOTOMHYECKOH KA

Cymma 6annos no 100-6annvroti wikane |Oyenka no  OUXOMOMUYECKOL,

wKane
100-50 3a4TEHO
49 1 MeHee HE 3a4TECHO

Cootsercrtue 100-0a/u1bHOM M 5-0aJJIBHOM KA

Cymma 6annos no 100-6annvrnot wixane |OQuenxa no 5-6anibHou wKaie
100-85 OTIINYHO

8470 XOPOIIIO

69-50 Y IOBJIETBOPUTEIIHHO

49 u menee HEYIOBJIETBOPUTEIBLHO

Kpumepuu ouenusanua pewienus KoMnemeHmMHOCHIHO-OPUEHMUPOBAHHO
3a0auu:

6-5 ©OangoB  BbIcTaBisieTcss  OOydaloIIeMycCsl, €ClIM  pelIeHHuEe  3aJadu
JEMOHCTPUPYET TIyOOKOE MOHUMAHKME OOYYAIOIIMMCS MPEIOKEHHOU TIPOOIeMbI
U PA3HOCTOPOHHEE €€ pacCMOTpPEeHHE; CBOOOJHO KOHCTpyHpyemas pabora
IpEeJCTaBIsIeT CO0OW JIOTMYHOE, SICHOE M IPU 3TOM KpaTKOe, TOYHOE OMHCAHHE



Xo/la pemnieHus 3amadu (moCIeI0BaTENbHOCTH (MU BBITIOJIHEHUS) HEOOXOIUMBIX
TPYAOBBIX JEUCTBUN) U (HOPMYJIHUPOBKY JOKA3aHHOTO, IPAaBWIHHOTO BBIBOJIA
(oTBeTa); MpU TOM OOYYAIOIMIUMCS MPETIOKEHO HECKOJBKO BaApUAHTOB PEIICHUS
WU OpUTHHAIBHOE, HeCTaHapTHOE pelieHue (miu Haubosee 3P eKTUBHOE, WIH
HauOosiee palMoHAIbHOE, WJIM ONTUMAIbHOE, WM E€IWHCTBEHHO ITPaBUIILHOE
pellieHne); 3ajladya peIlieHa B YCTAaHOBJICHHOE IIPEIojiaBaTelieM BpeMS WU C
OTIEpPEKECHUEM BPEMEHHU.

4-3 6aJjls1a BBICTABJISETCS O0YYaOIIEMYCsI, €CITH PEIICHUE 3aa9l JEMOHCTPUPYET
MOHUMAaHUE 00YyJaromUMCs TPEJI0KEHHON MPOOIEMBI;, 3aada PelieHa THITOBBIM
CII0OCOOOM B YCTAHOBJICHHOE TIPETIOaBaTEIeM BpeMsi; UMEIOT MeCTO olmue (pasbl
U (MIM) HECYIIECTBEHHbIC HEIOYEThl B OMMCAHUM XOJla PEIIeHUs U (W) BBIBOJIA
(oTBeTA).

2-1 6anJ1a BRICTABISIETCS 00YUaIOMIEMYCsl, €CJIM PEIICHHUE 3a/1a4i JEMOHCTPUPYET
MMOBEPXHOCTHOE TTOHUMAHUE 00yYarOITUMCS TIPEITI0KEHHOMN



POOJIEMBI; OCYIIECTBIICHA IOMBITKA MIA0JIOHHOTO PEelIeHUs 3a7a4d, HO TpHU €e
pelieHur  JONYyIIeHbl  OMMOKM ¢ (WJIM)  MPEBBIIEHO  YCTAaHOBJIEHHOE
MpernojiaBaTesieM BpeMsi.

0 0a/J10B BBICTABIISIETCA OOY4alOIIEMYCs, €CIIM PEIICHHUE 3a7a4l JIEMOHCTPUPYET
HEMMOHMMaHUEe O0y4YaroIMUMCs MPEIIOKEHHON MPOOIeMBbl, U (UIU) 3HAYUTEIILHOE
MECTO 3aHMUMAIOT oOlMe Ppa3bl U TOJOCIOBHBIE PACCYKACHUS, U (WIIK) 3a7a4a HE
pernieHa



