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1 OHEHOYHBIE CPEIACTBA JId TEKYIEIO KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCHI /)T COBECE/]OBAHHUA

Tema 1 CymHoCTh CONHATBHOIO JIMIEPCTBAa Kak 0a30BOro »3jeMeHTa TIPYyNINOBO
OpraHu3auum

1 OnummuTe o01Iee ¥ pa3IudHOe B CYIIHOCTH JIUACpA M MEHEKepa.

2 OxapakTepusylTe CBOIO CTYJCHUYECKYI0 TIpyHmy (OMMUIIUTE YHUCIEHHOCTb, (a3bl:
pa3BUBamOILasAcA, pa3BUTas  WIM  paclajaroliascs;  JUIMTEIbHOCTh  CYLIECTBOBAHMS,
HalpaBJI€HHOCTh aKTUBHOCTH).

3 Ectp nu B Bameil rpymme sipko BbIpaxeHHbIH junep? OH sBisercs (opMaTbHBIM
JIUJIEPOM UM He(POPMAIIbHBIM JILAECPOM, NTOSICHUTE I104YeMy?

4 Kakue poiy MperMyIIECTBEHHO MIPAeT B BAIlCH CTyIEHUECKOW rpymme (HopMallbHbINA
munep? Kakas ponb JoipKHA cTaTh JUIS JIMAEpa OCHOBHOM, eciaM Obl Ballla IpyIia HEOKUIAHHO
OKa3ajach B CIOXHOW cuTyauun?

5 Belzenute OCHOBHBIE 3Talbl 3BOJIOLUU BO3HUKHOBEHMSI U Pa3BUTHS HAyKU O
JIUJIEPCTBE

6 OxapakTepus3ylTe THIIOJIOTMHM JHMAECPOB B 3aBUCUMOCTH OT BBIIOJHAEMBIX HMH
(GYHKIUI 1 TOMUHHUPYIOIIETO MOTUBA JI€ATEIbHOCTH.

7 PackpoiiTe oHATHE U KJIaCCU(UKALIMIO TUIIOB OpraHU3alM1 JIUIEPCTBa.

8 IlpoaHanm3upyiiTe OOBEKTUBHBIE U CYOBEKTHUBHBIC (DAKTOPHI, BIUSIOIINE Ha
(dbopMHpoOBaHUE CTUIISL U TUIIA JIUJEPCTBA.

9 Wnentudunupyiite CymHOCTh COLMATBHOTO JIMJACPCTBA Kak 0a30BOrO 3JeMEHTa
IPYIIIOBOM OpraHU3alMH

10 3auem HYXHO U3y4aTh JUAEPCTBO B CBSI3U C KOMaHJ00pa30BaHUEM.

Tema 2 JPpPexTuBHOE JUAEPCTBO B KOMAHT000PA30BAHUH

1 OnumuTe OCHOBHBIE TPAIULIMOHHBIE MOAXOABI K HCCIEN0BAaHUIO JIUIEpCTBA?

2 OxapakTepu3yiTe KOHLENHUIO KU3HEHHOTO [TUKJIa?

3 OnummTe OCHOBHBIE CXOJCTBA M PA3NIMUUSA MEXKIY PYKOBOIUTEIEM U
JU/IEPOM.

4 CpaBHUTE OCHOBHBIE METOJOJIOIMYECKHE MOAXOJbl K MCCIEAOBAaHUIO JINIEPCTBA.
Onumure, Kakue JOCTOMHCTBA M OTPAaHUYEHHUS KaX10Tr0 U3 TOIXO0B.

5 Onumure, KTO Ha Balll B3I SIBJISETCSA:

- JIUAEepOM Bamleil cryneHdeckod rpynmbl ((popMambHBIM JUAEPOM U HeOpMaIbHBIM
JTUJIEPOM);

- TUACPOM TMOJIUTUYECKON MapTUU OJIM3KOM BaM MO B3IJIsaMm;

- PYKOBOJUTENIEM KPYITHOTO MIPEANIPUATHS;

- KpYIHOT'O YY€HOT0, PYKOBOAMTENS B HAYYHOH cdepe.

6 Kaxue Bl 3HaeTe Teopun muaepcraa’?

7 CpaBHUTE €IMHOJIUYHOE U KOMAHIHOE JTUIEPCTBO.

8 Kak ¢opmupyercst 3ppekTuBHOE KOMaHIHOE JUIEPCTBO.

9 Kakue CymecTBYIOT TEXHOJOTHMH MEKIMYHOCTHOM M TPYIIIOBOM KOMMYHHMKAIUU B
JIEJIOBOM B3aUMOJIEHCTBUU U KOH(IJIMNKTOIOTHH.

10 Kak wucnonb3yroTcss HMHCTPYMEHTBHI YIPABIEHUS YEJIOBEUECKHMHU pECypcaMu B
KOMaH1000pa30BaHMH.

Tema 3 Ynpaienue popMHPOBaHNEM KOMAHIbI

1 Kakue cymecTByIOT OTIIMIUTEIbHBIE XapAKTEPUCTHKH KOMaHIbI?
2 B uem 3akii09aeTcs MOJIOKUTENbHAs KCIIAHCUBHOCTh KOMaH IbI?
3 B yeMm npenmymiecTBa KOMaHAHOW PabOTHI.

4 KakoBa joruka THMOWJIIMHTA U CO3JaHUE pa KOMaHIBL.



5 Kak cBsizanbl popMUpoBaHUE CTpaTErH KOMaHJIbI M pa3pa0doTKa IUIaHa Pa3BUTHSI TIepcoHAla B
Komanze?

6 Pa3paboTka cucTeMbl MOTHBAIIMY TIEPCOHAJIA B KOMaHJIC.

7 CornacoBaHue IUIAHOB 110 YITPABICHUIO TICPCOHATIOM C 3aUHTEPECOBAHHBIMHU JIMIIAMH TIPOCKTA.

8 [Tombop y4acTHUKOB M pacrpeeNieHHe POoJei.

9 KanpoBblit TOKyMEHTOOOOPOT B TIporiecce GOPMUPOBAHUS U PA3BUTHS KOMaH/bI.

10 Pa3paboTka MONUTHUKH, PETIAMEHTOB, TOJOXKCHHM, JOPKHOCTHBIX HHCTPYKIIUH B YIPaBICHUH
KOMaHI000pa30BaHUEM.

Tema 4 PacnipenesieHue poJieid, MPOeKTHBIX (PYHKIUH M1 MOTUBALMS KOMAH/IbI

1 Komannmnas pons u mnpoektHas QyHkius. PacnpeneneHue poneid U mporiecc
pacnpezeneHus QyHKIUH.

2 MeTo/1bl OLICHKH 4JIEHOB KOMaH/Ibl HA COOTBETCTBHUE POJISM.

3 ®opmupoBanue 3¢ (HEeKTUBHBIX KOMMYHHUKAIIUI B pab0oTe KOMaHAbl IIPOEKTA.

4 Ornpepenenrie MPUHIKUIIOB pabOThl B KOMaHJIe IIPOEKTa U 00ECICUEeHUE CIEeI0BAHUS
uM.

5 ObGecnieueHue pa3MeleHUs YWIEHOB KOMaH/Ibl IPOEKTA B OJTHOM IIOMEIICHUH.

6 YperynupoBaHue KOH(MIMKTOB B KOMaH]IE IPOEKTA.

7 ObecnieueHne MyoJIMUHOTO MPU3HAHUS TOCTHXKEHUN YWICHOB KOMaH/Ibl TPOEKTA.

8 YnpapneHue yJgaleHHBIMA KOMaHIaMH.

9 VnpasieHue TalaHTaMH B YCJIOBUSAX [IU(PPOBU3ALINH.

10 KomaHaHBIi AyX Kak 4yBCTBO €IMHEHMsI, OOIIHOCTH W MPUHAAJIC)KHOCTH K TPYIIIE.
[TpoGsieMbl popMupOBaHUs KOMAaHAHOIO JAyXa.

Tema S Ynpaienue pa3BUTHEM KOMaH/IbI

1 OGecnieuenue o0yueHUs: KOMaH/IbI.

2 Ouenka 3¢ (HeKTHBHOCTH pabOTHI KOMAH/IbI.

3 KoppeKkTrpoBKa IJIAaHOB YIIPABJICHHUS IIEPCOHAIIOM B KOMaH/Ie.

4 Ouenka 3(pPEKTUBHOCTH MEPOIIPHUSIITHIA 1O PA3BUTHIO U YIIPABICHUIO KOMAHIOM.

5 Pa3BuTHE KOMaH/bI HA PA3IMYHBIX dTANaxX >KU3HEHHOTO IMKJIA MTPOEKTA.

6 CucremHBli aHanu3, Hay4yHble HCCIEIOBaHUS, OOOCHOBaHME HJAEU U €€
MHHOBAIIMHOHHOCTH.

7 IIpouieccel ynpaBieHUus pa3BUTHEM KOMaHbI

8 OcHOBHBIE MPU3HAKU KOMaHIBI U (aKTOpbI, 0OyciaBnuBatoniue e€ 3 exr.

9 KoMaHHBIC TIPOIECCHI: TTOHSITHE, THUIIHI U CTATUU PA3BUTHSL.

10 KomangHas Cruiou€HHOCTB: (akTopbl, e€ mpeumymiectBa. DopMupoBaHue
KOMaHIHOTO MHEHUS ¥ MeXJTHYHOCTHBIC TPEHUS.

IlIxana ouenusanus: 3 OamabHas.

Kpumepuu oyenusanusa (nudcecneoyrowue kpumepuu OYeHKU AGIAI0MCA NPUMEPHLIMU
U MO2Ym KOPPeKmupo8amuc):

3 0ass1a (WM OLIEHKA «OTJIMYHO») BBICTABIISETCS 00yYaroeMycs, €Clid OH MPUHUMAET
aKTUBHOE y4acTue B Oecesie o OONBIIMHCTBY O0OCYXIAaeMbIX BOIPOCOB (B TOM YHCIIE CaMbIX
CJIOXKHBIX); IEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIOCOOHOCTH K JMAJIOTUYECKOMY MBIIUICHHUIO,
OpOSIBIISET YBO)KEHHE M HHTEpeC K HMHBIM MHEHMAM; BiafeeT IIyOOKUMH (B TOM YHUCIE
JOTIONTHUTEIbHBIMU) 3HAHUSMU 10 CYHIECTBY OOCYXJAaeMbIX BOIPOCOB, OPATOPCKUMU
CIOCOOHOCTSIMHM U TIPaBUJIAMM BEIEHUS MOJEMHKH; CTPOUT JIOTUYHBIE, apryMEHTHUPOBAHHBIE,
TOYHbIE U JIAKOHWYHBIE BBICKA3bIBAHUS, CONPOBOXKJIAEMBbIE SPKUMU HpUMEpPaMH; JIETKO U
3aMHTEPECOBAHHO OTKJIHMKACTCd Ha HEOXKUJAaHHBIE paKypchl Oecelbl; HE HYXKIaeTcs B
YTOYHSIOIINX U (UJTH) TOTIOJTHUTEIBHBIX BOIIPOCAX MPENO1aBaTeNs.

2 Gan1a (MM OLIEHKA «XOPOILLO0») BBICTABIIAETCS 00yUaroneMycs, eCiIi OH PUHUMAET
yudacTue B 00cyxJaeHuH He MeHee 50% IUCKYCCHOHHBIX BOIIPOCOB; IPOSIBISET YBa)KEHUE U



WHTEPEC K MHBIM MHEHHMSIM, JOKA3aTebHO U KOPPEKTHO 3alIUIIAeT CBOE MHEHHE; BIAJCET
XOpOILIMMHU 3HAHUSIMU BOIIPOCOB, B OOCYXJAEHHHM KOTOPBIX NPUHUMAET y4yacTHE, YMEET He
CTOJIBKO BECTH IMOJIEMHKY, CKOJBKO  y4acTBOBaTb B HEW; CTPOUT JIOTUYHBIE,
apryMEHTUPOBAHHbIE BBICKA3bIBAaHUS, COMPOBOXKIAEMbIE MOAXOAAIIUMHU MpUMEpaMHu; He
BCEr/la OTKJIMKACTCS Ha HEOXKHJAHHBIC PAaKypchl Oecelbl; HEe HYXKIAeTCS B YTOYHSIOMIUX U
(uM) TOMOJIHUTEIBHBIX BOIIPOCAX MPENo/iaBaTes.

1 6anu1 (1M OIIEHKA «Y/10BJIETBOPUTEIbHO)») BEICTABIAECTCS 00yUaromeMycs, eCiii OH
PUHUMAET ydacTue B Oecesie 1Mo oJIHOMY-IBYM HanboJiee MPOCThIM 00CYKIaeMbIM BOIIPOCAM;
KOPPEKTHO BBICIYIIMBACT HWHBIE MHEHHUS, HEYBEPEHHO OPUEHTHUPYETCS B COJEpKaAHUU
00CyXKJJaeMBIX BOIIPOCOB, MOPOH MOMyCKas OIIMOKHW; B IMOJIEMUKE MPEANOYNTAET 3aHUMATh
MO3ULIMI0 3aWHTEPECOBAHHOTO CIIyLIATENsl; CTPOUT KpaTKhue, HO B 1EJIOM JIOTMYHBIE
BBICKA3bIBAHUS, CONPOBOXKJAaeMble HaubOIee OYEBUIHBIMHM IpUMEpaMHu; TepseTcs Mpu
BO3HUKHOBEHUHU HEOKUJAHHBIX PAKypCOB OECE/bI U B 3TOM CITydae HYXJIAeTCS B YTOUHSIOIIIX
U (UJTK) TOTIOTHUTEIBHBIX BOIPOCAX MPENoiaBaTesl.

0 Gas0B (WM OLIEHKA «HEYAOBJIETBOPHTEJIbHO») BBICTABISIETCS OOydYarolemycs,
€CJIM OH He BIAJICET COAEep)KaHUEM 00CYKIaeMbIX BOIPOCOB HIIM JIOMYCKAaeT rpyObie OUIHOKY;
MacCMBeH B OOMEHE MHEHHUSIMHU WJIM BOOOIIE HE Y4YacTBYET B JIUCKYCCHM; 3aTPYAHSETCS B
MOCTPOCHUU  MOHOJIOTMYECKOTO  BBICKa3blBaHWA W (WIM) JIONyCKaeT  OIIUOOYHBIE
BBICKA3bIBAaHUS; TTOCTOSIHHO HYKJIA€TCA B YTOUHSIOMIMX U (WJIM) JTOMOJHUTEIBHBIX BOIMPOCAX
npernoaaBarers.

1.2 IIPOU3BO/ICTBEHHBIE 3A/TAYH

IIpoussoocmeennas 3adaua Ne |

Hcnonme3yss Marepuanbl JIEKIUA W PEKOMEHIYEMYIO JUTEPaTypy  BBIIOJIHHUTE
CPaBHUTEIBHBIN aHAIN3 XaPaKTEPUCTHK JIUJCpa U MEHEKepa. Pe3ynbraThl CpaBHEHUsI BHECUTE
B Tabnuiy 1

Ta6muma 1 - CpaBHUTEIBHBIN aHAIN3 XapaKTEPUCTHUK JIMJEpa U MEHEKepa.

Kpurepun cpaBHeHHUsI Junep PykoBonurens
Opranu3allioOHHBIN CTATyC
OOBEKT ynpaBiIeHUs
CyOBeKT ynpaBieHuUs
MeTtoabl BIUSHUS
IIponiecc npuHATHS pelieHUu
Cpena nesaTenpbHOCTH POIlb
Bo3moxxHOoCcTH nonty4deHus
cTaryca Jujepa
WHTepecsl
[Topsiiok B3aMMOOTHOIIIEHUH B
rpymnmne
Crioco6 BiHsTHUS
IIpunsaTHe perennii

Ilpoussoocmeennas 3aoaua Ne 2

Ha ocHoBe aHaim3a JIUTEpaTypHBIX MCTOYHHKOB M IMPAKTUYECKOTO OMbITA MPOBEAUTE
UCCIICIOBAaHUE CUTYallMOHHBIX  (akTopoB 3(P(HEKTUBHOrO JUAEPCTBA, U  NPEACTABUTh
MPE3EHTALINIO, YUUTHIBAs CIEAYIONIUE TTO3UINH:

- JaTh ornpeneneHue «3PpPEeKTUBHOTO JUAepay;

- Mpe/ICTaBUTh HarboJiee 3HaYMMOr0 Ha Balll B3I 3 PeKTUBHOTO TUAepa;

- IpEeJICTaBUTh ero (hopMyiy ycrexa.




IIpouszsoocmeennas 3aoaua Ne 3
BrinosiHuTe CpaBHUTENBHBIN aHATU3 B3IJIA10B Teopun Makrperopa X u Y no yka3aHHbIM
KpuTepusiM. Pe3ynbTaTel BHeCUTE B Ta0HILy 2.

Tabmuua 2 - CpaBHUTEIBHBIN aHANN3 B3IJs110B Teopun Makrperopa X u Y
Kpurepuu cpaBHeHus Teopusa X Teopusa Y
B3risiael Ha OTHOIIEHUE JIIOJICH K TPYY
CrtpemiieHue JI101el K JUIEPCTBY
YPOBEHB U CTPYKTypa MOTHBALUU K TPYAY
OTHOIIEHHE K KOHTPOJIIO
[IpennounTaemplii CTUIIb YIIPABICHUS

IIpouszsoocmeennas 3aoaua Ne 4

Bbr paGoraere meHemxkepoM B cpenHed mo pasmepy ¢dupme. B pykoBoaumom Bamu
TPYZOBOM KOJUIEKTHBE, KaK BaM CTall0 M3BECTHO, MMeeTcs HedopManbHbIA Jmaep. JlaHHBINA
paboTHUK uMeeT Oojiee MPOAODKUTENBHBIA, YeM Yy Bac, OMBIT pabOThl B JaHHOU cdepe
JESTEIbBHOCTH, CTaX €ro padoThl MPEBBIIACT Ball MOYTH B JBa paza. Kpome Toro, o ymeer
BBICJTYIIATh JIPYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam. Brl HameTunu
B Ommkaiiliiee BpeMsl pacUIMpuTh cdepy HAedaTeabHOCTH (UPMBI, MPOBECTH HEKOTOPHIE
W3MEHCHUS B CTPYKType ymnpasiieHus. HedopmanbHblii Jmaep, kak Bam cooOmuiam, mpoTuB
MPEACTOALUX IEPEMEH.
1. Pa3paboraiiTe cTpaTeruio B3auMoIeHCTBHS MEHEKepa U HehOpPMaILHOTO JIUEPA.
2. Beibepute 0Hy U3 ajdbTepHATUB MOBEICHUS MEHEIKEPa:

- YBOJIUTBH HECOTJIACHOTO JINJIEPA;

- IPOUTHOPUPOBATh €r0 MHEHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpoyee.

Kaxmyro mo3uimio Heo0X0MM0 000CHOBATS.

IIpouzeoocmeennas 3adaua Ne 5

Hcnone3ys Teoputo smaepcrsa Xepcu-braHuapna, NpoaHaNM3UPYHTE CIELYIOIINE
cuTyauuu. BpiGepure B KaXI0M W3 HUX HawIydllud crnoco0 BO3AEUCTBHS Ha TPYIIY CO
CTOPOHBI PYKOBOAMTENSI U OOOCHYHTE CBOU OTBETHI.

Cumyayua 1 Bac Ha3HauMiIu Ha HOBYIO JIOJDKHOCTH. [Ipeaplayniuii pykoBOAWTENb HE
BMEIIMBAJICA B Jiefia TPYIMbL. ['pymmna ajekBaTHO cliefoBajia CBOEMY HaIpaBJICHUIO PabOTHI U
BBITOJIHSIA IOCTABJICHHBIE 3a7jaul. BHYTpeHHNE OTHOLIEHUS B IPYIMIE HAXOAATCA Ha XOpOIlIeM
ypoBHe. Bo3MoxHbIE c1TOCOOBI BO3/IEHCTBHS:

- IpeanpUHUMANTE 1Iary, HAIpaBJIsisl MOJYMHEHHBIX K paboTe, ONpeeIeHHON JOIKHBIM
o0pazom;

- BOBJICKAWTE TOJTYMHEHHBIX B TIPOIECC IPUHSATHUS PEIICHUH, OKa3bIBast

MOAJIEPAKKY JEJIbHBIM MTPEATIOKECHUSIM;

- 00cyaMTEe MPOU3BOIUTENBHOCTh TPY/Ia TPYIIIHI B MPOIIJIOM, a 3aTEM

paccMOTpHUTe HEOOXOIUMOCTh HOBOM MIPAKTUKH;

- IPeI0CTaBbTE TPYIIY caMoil cebe.

Cumyayua 2 TlonyyeHHas BaMu HHQOpPMAIUS YKa3bIBaeT HA HEKOTOPHIE TPYAHOCTH BO
B3aMMOOTHOIIEHUSIX ~ MOJAYMHEHHBIX OAHOW w3 rpynn. ['pynma wumeer  xoporuryio
MIPOU3BOJICTBEHHYIO pernyTanuo. UieHsl rpynmbl 3 (HEKTHBHO BBIMOIHSIN CIOXKHBIC 3a/1a4d 1
YCIELIHO CHpPAaBISJIUCh C paboTON B TEUYEHHWE BCEro Mpouuioro roga. Bce onu obnagator
JIOCTaTOYHOM KBATH(PHUKAITHEH.

Bo3MoskHBIE CITOCOOBI BO3IEHCTBHSL:

- pacCMOTpHUTE HEOOXOIMMOCTh BHEJPEHUSI HOBOM MPAKTUKH U 00CYyAUTE

Ballle pelIeHHEe C IOJYNHEHHBIMU;



- IPEIOCTABhTE YWICHAM I'PYIIIBI BO3MOKHOCTh CAMHUM PEIINUTh BO3HUKIIHUE MPOOIEMBL;

- IEUCTBYHTE OBICTPO M TBEPJI0, KOPPEKTUPYSI ¥ HATIPABIISS;

- y4acTBYHTE B OOCYXIEHHH IpPOOJEMBbl, OKa3bIBas MOAYMHEHHBIM IOIICPKKY, HE
HapyIIas OTHOUICHUH CONOTYMHEHHUS.

Cumyayus 3 1lpou3BOIUTENBHOCTh TPYAA Ballel I'PYMIbI CHUKACTCS HAa MPOTSHKEHUH
HECKOJIbKUX MecsIeB. UNeHbl TPYMIbI HE CIUIIKOM 03a004€Hbl CBOEBPEMEHHBIM BBITIOJHEHUEM
3agad. MM 1MOCTOSHHO HEOO0XOAMMO HamoMHHAaTh 00 3ToM. B mpommiom momoraino
nepepacnpesiesieHue pojiei 1 OTBETCTBEHHOCTH.

Bo3MokHBIE CTIOCOOBI BO3/ICHCTBHS:

- I03BOJILTE IPYIIIE CaMOM OIpeIeINTh HallpaBJIeHUEe CBOCH paboThI;

- YUTHTE PEKOMEH/IAIIUH IPYIIIIbI, HO CIEUTE 32 BHITOJHECHUEM 3a/1ay;

- IepepacnpeieIuTe PO U OTBETCTBEHHOCTh M BBEAUTE YETKHI KOHTPOJIb;

- BOBJICKHTE TpYIIy B TepepacnpenesieHue pojeld W OTBETCTBEHHOCTH, HO HE OyapTe
Ype3MEpPHO TUPEKTUBHBI.

Cumyayus 4 Bpl HaMeuyaeTe U3MEHEHHS B CTPYKTYpeE, HOBbIC JUI Bameil rpynmbl. YieHsl
TPYNIBI BHECTU CBOM MPEIJIOKEHUS, Kacaloluecs IUIaHUpyeMbIX u3MeHeHu. ['pymnmna padoTana
MPOIYKTHBHO, B CBOUX JICUCTBUSAX JIEMOHCTPUPYS THOKOCTB.

BosmoxHbIe crtocoObI BO3/1EHCTBUSA:

- OTIpe/ieNTE HEOOXOIMMbIE M3MEHEHUS M BEJUTE BHUMATEIbHBIA KOHTPOJIb;

- y4acTBYiTe B paboTe TPYMIIbI HaJl U3MEHEHUSIMH, HO TTO3BOJIbTE WIEHAM

TPYIIBI CAMAUMHE OPTaHU30BaTh UX BHEIPCHHUE;

- OynpTe TOTOBBI TPUHATH HM3MEHEHUS B PEKOMEHAYEMOM TIpYNIOW BHIE, HO
KOHTPOJIMPYWUTE X BHEIPEHUE;

- n3beraiiTe KOH(ppOHTALIMHU, OCTABAUTECh B CTOPOHE.

Pexomenoayuu no pazbopy cumyayuti

[Ipy BbIMOMHEHUM 3aJaHUS HEOOXOJMMO CAMOCTOSITENIbHO OTBETHUTh Ha CIEIYIOIIHE
BOTIPOCHI.

1. B yem cocTouT 3a7a4a pyKOBOAUTENS B KAXKI0H KOHKPETHOM cUTyaluu?

2. KakoB ypoBeHb 3peJIOCTH I'PYIIIEI B COOTHOIIEHUH C TIOCTaBICHHBIMU

3agadyamMu’?

3. Kakoii cTuib noBeicHNs B JaHHOW CUTyalluu HanOosiee paloHaieH?

IIpouzsoocmeennas 3aoaua Ne 6

[Ipoananu3upyiite NpuBeACHHBIE HI)KE YTBEPXKACHUS U YKAXHUTE, KAKUE U3 HUX BEPHBI, a
Kakue Her.

1 KomMmyHUKaIu — BayKHeHIIasi COCTaBHAs 4acTh JESTEIbHOCTH MEHEKEPOB.

2 VYcnex KOMMYHHKAIIMA 33aBHCHUT OT TOTO, HACKOJBKO BHHMATEIFHO COOECETHUKHU
CJIYIIAIOT JIPYT Apyra.

3 Hanuuue oOpaTHOM CBSI3U Jies1aeT NpoIiecC KOMMYHHUKAIUHU IBYCTOPOHHHUM.

4 KoMMyHMKallU{, OCYLIECTBIS€MblE C IMOMOIIBIO TEXHMYECKHX CPEICTB MU
WHPOPMALIMOHHBIX TEXHOJOTWH, Hanbojee 3HAYMMBl [UIS HW3YYEHHUS OpraHU3allMOHHOTO
MOBEJICHMUS.

5 BeiOop HOcHTENsI HHGOPMALIMY B TPOIIECCE KOMMYHHUKAIIMU HE 3aBUCHT OT XapakTepa
yIIpaBJIEHYECKUX MPOOIIEM.

6 UToOBl yTOYHUTH MHEHHE COOCCEIHMKA, CIIEAYeT 3aJaBaTh €My KaKk MOXXHO OoJbIe
BOIIPOCOB.

7 Hanuuue oOpaTHOM CBSI3U — BaKHOE YCJIOBHE KOMMYHHUKAIIHH.

8 MexJINYHOCTHbIE KOMMYHHKAIIMM BO MHOTOM 3aBHUCST OT COLMOKYJIBTYPHOI Cpe/bl, B
KOTOPOW OHH OCYILECTBIISIFOTCA.

9 B ¢opmainbHOI TpyIie He MOTYT BO3HUKHYTh He(hOpMallbHble KOMMYHHUKAIHH.

10 B mpomecce oOmeHUs HEBepOAIbHBICE CUTHAIBI COOCCETHHKOB  JOJDKHBI
CHOCOOCTBOBATh YCHJICHUIO PEYH.



11 Ecnu pyKkoBOAMTENS 3aXJIECTHIBAIOT 3MOIMH, TO OH MOXXET HENpaBWJIBHO MOHATH
coOeceIHnKa.
12 Cnyxu — 310 HeBepOaIbHbIE KOMMYHHUKAIIUH B ITPOIIECCE OOIICHUS

Ilpouszsoocmeennas 3aoaua Ne 7

Mononas xeHuHa, padoTaromias Ha OJJHOM M3 Y4acTKOB lieXa, 00paTuiach K MacTepy ¢
npoch00ii 0 TIepeBojIe ee Ha IPYroi y4acTok B 3TOM ke nexe. OObsICHUIA OHA 3TO TEM, YTO el
MPUXOJUTCS YAaCTO OCTaBaThCS CBEPXYPOUYHO, a OHA HE MOXET, T.K. Y Hee JIBO€ MaJCHbKUX
nereid. JIpyrue paOOTHHIIBI BBIHYXKICHBI JIeNlaTh €€ paboTy, HEJOBOJBHBI STHM, OTHOLICHHUS
CTaHOBSITCA HaIpsDKEHHbIMH. MacTep He BO3pakal MPOTHUB IepeBoja U olelall MOCTaBUTh
BOIIPOC Tepe] HaYaIbHUKOM Iiexa. [Iponuta Hexensi, 1 paboTHUIIA BHOBb 00paTHIIaCh K MacTepy.
Tot oTBewan, 4To Bce mepeaan HadallbHUKY li€Xa, BOIPOC peliaercs, Haao MoaoXkaaTh. Yepes
Heneno paboTHHIIA BHOBb oOpatmiack K mactepy. Tot orBetmin: «OTcTaHb Ha Bpemsi, HE J10 TeOs
ceifuac, KOHeIl MecsLay.

PaboTHHIIa B TOT e JIeHb TOJIOLIA K HA4YaIbHUKY 1eXa. Bricinymas ee, OH OTBETHII, YTO
MacTep €My HUYero He mepeaaBai, IMyCTh OHa 3aiJeT depe3 HecKoibko aHei. [locme storo
BO3MYILIEHHAsl pa0OTHMIIA B IPUCYTCTBUU BCET0O y4acTKa 3asBHJIa MacTepy, YTO OH €€ OOMaHyJI U
IyMaeT TOJBKO O TOM, YTOOBI BBICIYXKHTHCS MEpel HadalbcTBOM. Pasropenack ccopa... Ha
CJICAYIONINIA JCHb OHA TI0/IaJia 3asiBJICHUE Ha YBOJIbHEHHE C 3aBOJIA 10 COOCTBEHHOMY KEJIaHHIO.

3aoanue:

1 TlpoananusupyiiTe KOHQIMKT, ONUCAaHHBIH B CUTyalMU. Bprienure U onummre
OCHOBHBI€ 3JIEMEHThI KOH(PJIUKTA, IPUYUHBI KOH(DIUKTA, €0 JUHAMHUKY.

2 Kakue meronbl paspemieHUs KoH(IUKTa ObUTO OBl IEIECOOOpPa3HO HCIOJIB30BATh B
cuTyauu?

3 Ouenute mnocneAcTBUs KOHQUIMKTA Ui OpraHM3aunuu. JlaiiTe pexoMeHJanuu 1o
MpeIyNpexIeHNI0 KOH(PIUKTOB MOJOOHOTO TUIIA B OPraHU3AIIHH.

ILlIxana oyenueanusa: 5 6amibHas.

Kpumepuu oyenueanusa:

5 6a/i0oB (UM OIICHKA «OTJHMYHO») BBICTABISETCS OO0ydYaroleMycs, eciy 3agada
pelieHa TpaBUIILHO, B YCTAHOBJIEHHOE TIPEMOJIaBaTelieM BpEeMs WM C OINEpeKEHHUEM
BpPEMEHH, MIPH STOM 00ydaOIUMCS TPENI0KEHO OPUTHHATIBHOE (HECTaHAAPTHOE) pelIeHHE,
unu Hambosiee S(QeKTUBHOE peleHue, WM HauboJee pAIMOHAIBHOE pEIICHHUE, WIN
ONTUMAJIbHOE PEIICHUE.

4 Gaana (WU OIICHKAa «XOPOIIO») BBICTABIISIETCS OOydYarOIIEMyCs, €ClIM 3ajada
pelieHa MpaBWIBHO, B YCTAHOBIIEHHOE TIPENojaaBaTeleM BpeMs, THIIOBBIM CIIOCOOOM;
A0IMYCKACTCA HAIMYUC HECYIICCTBCHHBIX HCIOYCTOB.

3 6asna (MU OIIEHKA «Y/10BJIETBOPHUTEIBHO») BHICTABIISETCS 00YyJaroMIeMycsi, eCiu
P PEIIeHUH 3aJjaui JAOMYIIEHbl OIMOKA HEKPUTHUECKOTO XapakTepa U (Wu) MPEBBILIEHO
YCTaHOBJICHHOE MTPENO0/1aBaTeIeEM BpEMS.

1 0ana (Mam OIEHKAa «HEYAOBJIETBOPHUTEIbHO») BHICTABISIETCS 00yJaromeMycs, eciiu
3a/la4ya He pellieHa WM TPU €€ PelIeHUH OMYIIeHBI TPyOble OMNUOKH.

1.3 BOIIPOCHBI U 3AJTAHUA B TECT OBOH ®OPME
Tect Nel

1 AstopoM Teopuil «X» M «Y» B KOTOPBIX CTWUIb PYKOBOJACTBA JAEIUTCS HaA
ABTOKPATUYHBIN - (Teopus «X») U 1EMOKPATUYHBIN - (Teopus «Y») SIBISIETCA:

1.1 . Makrperop

1.2 M. Meckon

1.3Y.Oyun



1.4 K. JleBun
1.5. P. JlaiikepT

2 IlaccuBHbI (MMOepadbHBIN) CTHIb, B KOTOPOM PYKOBOICTBO (OPMHPYET
Hed(PPEKTUBHOCTD yIIpaBIICHUS ONHICAT:

2.1 JI. Makrperop

2.2 M. MeckoHn

2.3 Y. Oyuu

2.4 K. JleBun

2.5. P. JlaiikepT

3 BepositHocTHas Monenb 3(h(PEKTUBHOTO JUACPCTBA, B KOTOPOM MpEIoiaracTcs, 4To
3¢ (HEeKTUBHOCT JHIEpa 3aBUCUT OT TOTO, HACKOJIBKO €r0 CTUJIb B3aUMOJCUCTBUS C TPYMIION
COOTBETCTBYET CUTYyAIlMU €T0 KU3HEACATEIbHOCTH 3TO:

3.1 curyaruBHas mozenp Ouanepa

3.2 mozenp «yTb-uenb» T. Murtuenna u P. Xayca

3.3 KoBapuallMOHHAsI MOJIEb aTpUOYyLUU

3.4 nByxcraguitHas aTpuOyIIMOHHAS MOJIETh JIUJIEPCTBA

3.5 mozenp xuzHeHHoro nukia pykooautens [1. Xepmmu u K. brnanmapa

4 BpiOop cTwiIs JIUACPCTBA B CYIIECTBEHHOW CTEMEHU ONPENCISIETCS TOTOBHOCTHIO
MOCJIEIOBATEIC  BBINOJHATH  3aJaHusl, XapakTepoM CTOSIIEN Tmepes HUMHU  3aJadH,
MICUXOJIOTHYECKUM KIIMMATOM B TpyMIE. ITO YTBEPKIACHUE COOTBETCTBYET MOJICIIU:

4.1 curyatuBHoU Mozenu Puiepa

4.2 monenu «myTh-uenb» T. Mutuenna u P. Xayca

4.3 xoBapHALIMOHHOW MOJENH aTPUOYIHH

4.4 nByXCcTaIuMHON aTpUOYIIMOHHON MOJIETH JINIEPCTBA

4.5 mopenu xku3HeHHOro nukia pykopogutens I1. Xepmu u K. bnanmapa

5 CuryaTuBHOl MoJeNbIo, pa3paboTanHoii Bukropom Bpymom n ®wmmummom Hertonom
ABJISIETCSL:

5.1 Mozxenp yyacTHs B IPUHATUU PELICHUN

5.2 MOJIENb «ITYTh-LIETb)

5.3 KoBapualMoOHHasE MOJeNb aTpUOyLUN

5.4 nByxcraguiiHas aTpuOyIIMOHHAs MOJIENb JINJEPCTBA

5.5 Mozenp KU3HEHHOIO LUKJIA PYKOBOAUTEIS

6 B nanHOI Mozeny JIMAEpCTBA ABE CUTYaTUBHBIEC IEPEMEHHBIE-YCIIOBHS BHEILIHEN CPEbl
U JINYHbIE XapPaKTEPUCTUKHU MOJYMHEHHBIX. ABTOpPHl KOHLENIUHU YUTAIOT, YTO JIUJEP MOKET
MOBJIUATH HA YPPEKTUBHOCTH JEATEIBHOCTH YICHOB TPYIIbI, YBEJIHMUMUBAS UX JIMYHYIO BHITOAY,
CBSI3HYIO C OCYIIECTBISIEMOW WMHU JEATETHbHOCTHIO. D(PPEKTUBHOCTH JAEATEIBHOCTH JHAEpa
3aBHCHUT OT €r0 CIOCOOHOCTH MOTHBHPOBATH YJICHOB IPYMIBI. DTO MOJETb:

6.1 curyaruBHas monenb Ouiepa

6.2 mogenp «yTh-ienb» T. Mutuemia u P. Xayca

6.3 KOBapuallMOHHAs MOJIENb ATPUOYIIHI

6.4 nByxcraauiitHas aTpuOyIIMOHHAsE MOJIENb JIHJIEPCTBA

6.5 MoJzienp Ku3HEeHHOro 1ukiIa pykopoaurens 1. Xepmm u K. branmapa

7 HazoBuTe neproa 000CHOBAHUS IMOBEICHYECKOTO MOIX0/1a K JIHICPCTBY:
7.1 1940 — 1950 rr.
7.2 1960 — 1970 rr.
7.3.1980 — 1990 rr.



7.4 2000 — 2010 rr.
7.5 2010 — 2020 rr.

8 HazoBure neproj 060CHOBaHMS CUTYAL[MIOHHOTO OX0/1a K JIUJEPCTBY:
8.1 1940 — 1950 rr.
8.2 1960 — 1980 rr.
8.3.1980 — 1990 rr.
8.4 2000 — 2010 rr.
8.52010-2020 rr.

9 B ocHOBe AaHHOTO MOAXO0JAa K JHAEPCTBY, JIGKUT HJEd O TOM, UYTO TIJIABHBIMU
JeTEpPMUHAHTAMHU TIpoliecca JIMJEPCTBA, KOTOPBIE OMpeneistoT Hanbosee 23Gp(HEeKTUBHBIN CTHIIb
YIOpaBJICHUS, SIBJSIOTCS 1IEJIM U 3a/1a4u Tpynnbl. HazoBuTe maHHbINi MOAXOM:

9.1 nesATeNLHOCTHEIN MOIXO0

9.2 aTpuOYTUBHBIA MTOAXOT

9.3 pyHKIMOHATBHO-POIEBON OIXO]]

9.4 noBenCHYECKUI

9.5 cuTyaulMOHHbIN

10 CornacHo kiaccu(UKallii, U3BECTHBIX YUYEHBIX B OOJIACTH HCCIIEIOBAaHUI BIACTH U
JTUAEPCTBA, HMMEETCS CEMb OCHOBHBIX (OpM BIACTH: 3aKOHHAs, OJKCIEpPTHAs, BIACTh
NPUHYXJIEHUS, BIIACTh BO3HATPaXKICHUS, JTaloHHas, uHopManuoHHas. HazoBute »HTHX
YYEHBIX.

10.1 1. ®penu u b. PaiiBenc

10.2 K. Xeiinc

10.3 JIx.Ilbeddep

10.4 P.Kautep

10.5 JIxx.Kotrep

11 DMonMOHaIBHBIN UHTEIUIEKT BKIOYAET CIEIYIONINE aCIEKThI:

11.1 camooneHKa, CAMOKOHTPOJIb, CAMOMOTHUBALIMS, IMITATHS, COLMAIIbHBIE HABBIKH

11.2 unTennext, 06pa3zoBaHue, ONbIT pabOTHI

11.3 cnocoOHOCTh MHUIMATHBHO MOJIy4aTh MH(OPMALMIO U CIIYIIAaTh, CIIOCOOHOCTH K
HeBepOaTbHONH KOMMYHHKAIIMU; CIIOCOOHOCTh CICPKUBATH COOCTBEHHBIE SMOLIMH

11.4 pacmupeHHBIN KPYro30p, OMBIT pabOThl MEHEKEPOM, COLIMATIbHBIE HABBIKU

11.5 3HaHMS, KOMIIETEHIUHU, OIBIT PaOOThI, HHTYULIUS

12 DMouumoHaNbHbIN MOTEHIMAT (OPMUPYIOT TPU HABbIKA:

12.1 camooO1I€HKa, CAMOKOHTPOJIb, CAMOMOTHUBALINS, IMIIATHSI, COLIMATIbHBIE HABBIKU

12.2 uHTenneKT, 06pa3zoBaHue, ONbIT paboOThI

12.3 cnocoOHOCTh MHUIIMATUBHO IOJIy4aTh MH(OpPMALMIO U CIyHIaTh, CIIOCOOHOCTH K
HeBepOaTbHONH KOMMYHMKAIIUU; CTIOCOOHOCTh CAEPKUBATH COOCTBEHHBIE IMOIIMH

12.4 pacmupeHHBIN KPYro30p, OMBIT pabOThI MEHEKEPOM, COITMATbHbBIC HABBIKU

12.5 3HaHMs, KOMIIETEHIMH, OIBIT PaOOThI, HHTYULIUS

13 Onpenenenue MOHITHS «IMIIATUsD». BriOeprTe IPABUIBHBIA OTBET.
13.1 cOuyBCTBEHHOE OTHOLIEHUE K SMOLUSAM IPYrUX JIFOIEH

13.2 yMeHue co31aTb KOMaH1y

13.3 3HaHMEe TUTEPATYPHBIX TPOU3BEACHUN

13.4 ymeHue co3/iaBaTb KOMMYHHUKALIUH

13.5 ynpaBnenue coOCTBEHHBIMH SMOIIASIMHU



14 Mopens nuaepckoro mnorennuana O. B. EBTHxoBa, BKIIOYaeT CcleAyrolIue
KOMITOHEHTBI:

14.1 KOrHUTHUBHBIM, KOMIIETEHTHOCTHO — IIOBEJEHYECKHH, o0Opa3  (MMHIK)
OpraHU3alMOHHOIO JIUJepa B BOCHPUATHM IOCIEN0BATENEH, IICUXO0JIOIMYECKYI0 TOTOBHOCTh U
CHOCOOHOCTh  OBITh  TOCIICAOBATENSIMH; OPraHU3AIlMOHHO — YIPABJICHUYECKHE YCIIOBHUS
IPOSIBJICHUS JINAEPCTBA;

14.2 cnocoOHOCTh WHUIMATUBHO IMOJyyaTh MH(OPMAIMIO M CIyIIaTh, CIOCOOHOCTH K
HeBepOaIbHON KOMMYHMKAIIMU; CIIOCOOHOCTh CACPKUBATH COOCTBEHHBIE IMOLIMH;

14.3 KOTHUTHBHBIC CLIOCOOHOCTH M JTUYHOCTHBIE OCOOCHHOCTH, 00YYCHHE U MOTHBAIIHS,
JUJIEPCKHUE CIIOCOOHOCTH U (DYHKIIMOHAJIbHBIE KOMIIETEHIINY;

14.4 3HaHMSI, KOMIIETEHIIUH, ONBIT pA0OTHI, UHTYULIHS

14.5 pacmnpeHHbIi Kpyro3op, OIbIT padOThl MEHEKEPOM, COLIMATIbHBIC HABBIKU

Tect No2

1 Kpurepuem apdekTuBHOCTH MeHeKMEHTa B opranu3anuu HE sBisercs:

1.1 ypoBeHb 3apabOTHOI MIaThl PYKOBOAUTENSI OpraHU3aLUu;

1.2 cooTHoIIEHNE NPUOBLIHN U 3aTPaT Ha yIPaBJICHUE;

1.3 TeXHHKO-3KOHOMHYECKHE ITOKA3ATEIIH;

1.4 creneHp yIOBIETBOPEHHOCTH COTPYIHUKOB B pe3yJIbTaTax CBOCH JEATEIbHOCTH;
1.5 ypoBeHb BOBJIC€YEHHOCTH IEPCOHAIA.

2 OcHOBHOHM 3agaueid pa3pabOTKH W peaju3aluh KaJpOBOM MOJUTUKU B PBHIHOYHOM
9KOHOMHUKE SIBJISETCS:

2.1 MmakcuManbHO 3((HEKTUBHOE UCTIONB30BaHNE KaJpOBOTO MOTEHIIHANIA,

2.2 peryaMpoBKa COLMATIbHBIX ITPOLECCOB;

2.3 KOHTPOJIb TPOU3BOCTBEHHBIX MPOIIECCOB;

2.4 pa3paboTKa IJIAHOB Pealn3aluu NPOyKIIUHU;

2.5 nojHOe NOJYMHEHHE NIEpCOoHalla OpraHaM yIpaBIeHUs.

3 KazgpoBas mONMTHKA OpPraHW3alMN SBISETCS OCHOBOW pa3pabOTKH W pearu3aiuu
CTpaTeruy pa3BUTHs OopraHu3aiuu. Beibepure HarpaBieHus JesIT€IbHOCTH, KOTOPBIE SBISIOTCS
COCTABJISIFOLIMMH KaJIpOBOM MOJIUTUKH:

3.1 nonutHka 00y4eHus: pabOTHUKOB, MPO(OPUEHTALIUHN U aJalTallUH, IePenoAroTOBKH,
aTTECTAINU U OIICHKH YPOBHSI KBATU(HUKAINH, TIPOPECCHOHATBHOTO MPOIBIKEHUS;

3.2 monuTHKa MPUMEHEHHs] COBPEMEHHBIX TEXHOJOIMUECKHX MPOIIECCOB MPOU3BOACTBA
MPORYKIHH (YCITYT);

3.3 monuTHKa pa3pabOTKU NePCHEKTUBHBIX HHPOPMAIIMOHHBIX KaJPOBbIX TEXHOJIOTH;

3.4 nonuTuka obecrneyeHus: HayqYHO-TeXHUYECKON nH(popMaluei;

3.5 mnonuTuka pa3pabOTKM MEPCIEKTUBHBIX JOJTOCPOYHBIX IUIAHOB M IMPOrpaMm
OpraHHU3aluy.

4 JlumepcTBO B TEOPHH MEHEKMEHTA MOYKHO OTIPEACTUTh KaK:

4.1 crtocoOHOCTh OKa3bIBATh BIMSHUE HA JIMYHOCTH U TPYIIIBI JIOCH;
4.2 noGeny B KOHQIHKTE;

4.3 ycnoBust (pyHKIIMOHUPOBAHUS OpraHU3alNMY;

4.4 pazMep 3apaOOTHOM TIJIATHI PYKOBOIUTEIIS;

4.5 pa3paboTKy U peaan3alHio KaJpoBOil MOJTUTHKH.

5 Kakumu BaXHEWITUMH YepTaMu XapakTepa JOJKeH 00JIafaTh PyKOBOIUTENh?
5.1 Bc€ nmepeunciieHHoE;
5.2 MHHUIIUATHBHOCTD;



5.3 peluTenbHOCTS;
5.4 HaCTOMYMBOCTE;
5.5 ueneycTpemMiIeHHOCTb.

6 MOXHO 1M 3aCIyXHTh JOJDKHOE YBOKEHHWE B KOJUICKTUBE, IMPUHUMAS BCIO
OTBETCTBEHHOCTb Ha ce0sl 32 OIMOKH CBOMX O JYNHEHHBIX ?

6.1 ma, eclii OHHM IOMYIICHBI W3-3a TOTO, YTO BBl HE AKIEHTUPOBAJIM BHUMAaHHE Ha
BO3MOYKHOCTH HX MOSIBJICHUS

6.2 Bcerna;

6.3 HUKOI/A;

6.4 ciiyyae HEpa3yMHBIX PEIICHUN MO TYMHEHHBIX;

6.5 HeT, MOTYMHEHHBIC TOJKHBI CAMU HECTH OTBETCTBEHHOCTH 32 CBOM OIIIMOKHU

7. BpiOepute TEpMHH, KOTOPOMY COOTBETCTBYET CJEAYIOIIEE OIpeaeiICHUE:
«BHyTpeHHHE, JIUYHOCTHBIE, OTHOCHUTEIBHO YCTOHYMBBIE OOpa30BaHMs, KOTOPHIC TOJIKAIOT
YeloBeKa Ha OMNpeAeNieHHbIE NEHCTBUS, CTAHOBATCS HMITYJIBCOM, BBI3BIBAIOIIMM MOCTYIKH,
MPUBOAAT K JOCTHXKEHUIO IIEJIU, JEIAI0T €r0 aKTUBHOCTh OCMBICIICHHOM.

7.1 MOTHUBHI

7.2 ynpaBieHYECKOe PEIICHHE

7.3 npoOrHO3bl

7.4 naHbl

7.5 TUNOTE3bI

8 BriOepure TepMuH, KOTOPOMY COOTBETCTBYET clienyrolee omnpenenenue: «Cucrema
(aKkTOpOB, BBI3BIBAIOIIMX AKTUBHOCTh OPraHU3Ma M ONPEICISAIONIMX HAIpaBJICHUE MOBEACHUS
yenoBeka. K TakuMm (pakTopam MOKHO OTHECTH, KaK IMOTPEOHOCTH, MOTHBBI, HAMEPEHUS, IICJIH,
WHTEPECHI, CTPEMIICHHS, INYHBIC aMOULIHI.

8.1 MoTuBanus

8.2 yrnpaBieHYEeCKOe PEIIeHHE

8.3 IpOrHO3bI

8.4 miane

8.5 runoTe3nl

9 XenarenbHOe KOHKPETHOE COCTOSHUE OTAETbHBIX XapaKTEPUCTHK OpraHU3allid, Ha
JOCTHKEHHUE KOTOPHIX HAIPaBIIeHA €€ JeATSIIbHOCTD?

9.9 muccus;

9.2 nenn;

9.3 3amaua;

9.4 crpaterus pa3BuUTHS;

9.5 nnaH.

10 [o anuTenbHOCTH ACUCTBUS, MacITaly M XapakTepy Leneil pemeHus noapa3aesoT
Ha:

10.1 crparernueckue, TAKTUYECKUE U OTIEPATUBHBIE;

10.2 npuHMMaeMble B YCIOBUSX ONPENEICHHOCTH U HEONPEIETIEHHOCTH;

10.3 o6mue, yacTHbIE U JIOKAJIbHBIE PEIICHUS;

10.4 yHIMBUAYaTEHBIC, TPYIIIOBBIC, OPraHU3AIIMOHHBIE 1 MEKOPTaHU3aIHOHHEIC;

10.5 pemienus ennHOHAYaIbHHUKA, KOJIJIETHAIEHOTO OPraHa M KOJJICKTUBHBIE PEILICHHS.

11 ITo cdepe neiicTBUs penIeHNs TOAPA3IEIAIOTCS Ha:
11.1 momuTHyeckue, FJKOHOMUYECKUE, OpraHU3alMOHHbIE, COLIMATIbHBIE, TEXHUYECKHE U
TE€XHOJIOTUYECKHUE;



11.2 mpuHUMaeMble B YCIOBHSIX ONPEAEIEHHOCTU U HEOIIPEIETIEHHOCTH;

11.3 o0mue, YacTHBIE U JIOKAJLHBIE PEIICHNUS;

11.4 nHaMBUAYaNbHBIE, TPYIIIIOBBIE, OPTaHU3ALIMOHHBIE U MEXKOPraHU3allMOHHBIE;

11.5 pemienus ennHOHaYaIbHHUKA, KOJIJIETHAIBHOTO OPraHa U KOJUICKTUBHBIC PEILICHHS.

12 Bribepute Haubolee TOYHOE ONpeAeNICHUE MOHATHUS «IIpodIeMar

12.1 mpoGiema - 3T0 peanbHOE IPOTUBOPEUHE, TPEOYIOIee CBOCTO Pa3pEIICHNUS;

12.2 oOpamieHue, HampaBJICHHOE Ha IMOJyYeHHWE KaKUX-IMOO CBEICHHM, TPEOYIOIUX
OTBETA;

12.3 HeonpeaeneHHOCTh B IPEACKa3aHUM PE3yJIbTaTa;

12.4 xputepun npeuMyIIecTBa B KOHKYPEHTHOH 00pboe;

12.5 xapakTepuCTUKa BHELIHEH Cpelibl OpraHU3aInu.

13 BriGepute Hanbosee TOUHOE ONPECIICHUE MIOHATHS «CUCTEMHBIN aHAIH3»:

13.1. 30 Ipouecc, 06ecneYnBAIONINI MAKCUMAIBHYIO THITU3ALUIO TEXHOJOTHH PEIICHUS
3ajjay  yOpaBJ€HMs,  LENbI0  KOTOPOro  sBIseTcs  NOBbIIeHHME  3((HEKTUBHOCTH
(GYHKIMOHUPOBAHUS OOBEKTA;

13.2 uccnenoBanue, 1ellb KOTOPOr0 NOMOYb PYKOBOJUTEIIO, IPUHUMAIOIIEMY PELICHHUE,
B BbIOOpE Kypca JeHCTBUI yTEM CUCTEMaTHYECKOI0 U3Y4YEHHUS €ro JEMCTBUTEIbHBIX 1IeJIeH,

13.3 wuccnenoBaHue, LENbI0 KOTOPOIO SBJISETCS KOJIMYECTBEHHOE CpPAaBHEHHME 3aTpar
3 PEKTUBHOCTH U pUCKa pabOTHI;

13.4 meTopoiorus BIABICHUS TPOOJIEM OpraHU3aluy;

13.5 moaxoxa, OCHOBBIBAIOLIUICS HAa KOHIEMNIMH, COTJIAaCHO KOTOPOH YIpaBlIEHHE €CTh
HEMpepbIBHASL CEepUsl B3aUMOCBS3aHHbIX ASHCTBUM WK (QyHKIUH.

14 CucteMHbId aHaIM3 Ha4yaJl NOPUMEHSTHCA B MPUKIATHOM IUIAHE POCCUHCKUMU
9KOHOMHCTaAMU:

14.1 B 70-x rogax XX Beka;

14.2 B 50 - x rogax XX Beka;

14.3 B 80 - x rogax XX Beka;

14.4 8 30 - 40 - x rogax XX Beka;

14.5 B 20 - 30 - x rogax XX Beka.

Tecr Ne 3

| YcraHoBHTE COOTBETCTBUE NIPUHIMIA U €T0 COJIEP/KaHUs

[Tpunumn HeoOxomuMocTh  HMCKaThb  KOMIIPOMMCCHI  MEXIY

npodeccuoHaIbHON aIMUHHUCTpalMed W pabOTHUKaMM, HE OTAaBaTh

KOMIETEHINH IIPEANIOYTEHNE HHTEPECAM OpraHU3aALNH

IIpuHIUIT KOHKYPCHOCTH CootBercTBHE 0OBEMa 3aJaHMH, IOJTHOMOYUMH U
OTBETCTBEHHOCTH BO3MOXKHOCTSIM M CIIOCOOHOCTSIM
paboTHUKa

[TpyHLIMII COOTBETCTBUS VYpoBeHb 3HaHUI, YMEHMH M INPAKTUYECKUX HaBBIKOB
COOTBETCTBYIOIIUN TPeOOBaHUSIM JTOJKHOCTHU

ITpuHnun TpeOyemblii  MPAaKTUYECKHH  OMBIT, PYKOBOJSAIINE

MHAUBUIYaJIbHOCTH CHOCOOHOCTH

[TpuHnMn HpaBcTBeHHBIM u buznueckuit 00K,

IIPAKTUYECKUX JOCTHXKEHUN MHTEJJIEKTYAJIbHBIE YEPTHI, XapaKTep




[TpunIn OJIWHAKOBOM
HEOOXOIUMOCTH JIOCTHYKEHUS
UHIUBUIYaTbHBIX u

OpraHU3alMOHHBIX LIEJIEeH

KoHkypcHBIiT 0TOOp KaHAMIATOB

2 YCcTaHOBHUTE COOTBETCTBUE MPUHIUIIA

1 CTro COACPKaHUA

[TpuHIMI WHIUBUAyaIbHOH | Mcnonb30BaHME MJIAHOMEPHOM CMEHBI JOJKHOCTEH 1J1st

MOJATOTOBKH pa3BUTHS IEpCOHAA

[TpuHIIUTT TPaKTUYECKON TPOBEPKHU NHnuBuayanpHass  MOATOTOBKAa  KaHIWJIATOB  Ha
KOHKPETHYIO JTOJDKHOCTh

[TpuHIIUTT COOTBETCTBUS JOKHOCTH [IpoBeneHue a3 exTuBHOM CTaXUPOBKHU Ha
PYKOBOJISIIIIUX JOJIKHOCTSIX

[Ipuntun  perynaspHocTH  oneHKH | OlleHKa CTemeHb COOTBETCTBHS — KaHAWAATa  I10

WHUBUTYaJIbHBIX Ka4ecTB U | ONpPECIICHHBIM KPUTEPHUSIM

BO3MO>KHOCTEH

[Ipunun  orbopa mokazareneii u | DopMHUpPOBAHHWE CHCTEMBI OICGHKH KaHAHWJIATOB Ha

MMponcCcCOB OLICHKN

PYKOBOJSIINE JOJKHOCTH

[TpunHMn poTanuu

cDOpMI/IpOBaHI/Ie CHCTEMBI IIOKa3zaTeleH OL€CHKU H

TCCTUPOBAHMA IICPCOHATIA

3 YcTaHOBHUTE COOTBETCTBUE MPUHIIUNIA

U €ro COJAEepkKAHUs

[TpuHIUIT OIICHKH KBaTH(UKALITI

OneHka COOTBETCTBHS 3HAHUM, YMEHUN M HAaBBIKOB U
PE3yJIbTaTOB JIEATENbHOCTH

HpI/IHI_II/Il'I IIOBBIIIICHU A KBaJ'II/I(bI/IKaI_[I/II/I

Heo06xonuMocTh ~ MOHUTOPMHIAa U U3MEHEHHUs
JIOJKHOCTHBIX MHCTPYKIMH JUIsl pa3BUTHUS IIEPCOHAIIA

[TpuHIMO
CaMOpa3BUTHS

CaMOBBIPAKCHHUA u

CroocoOHOCTH U BO3MOYKHOCTD
CaMOpPa3BUTHSI

[IpyHIIMT  COOTBETCTBHUS
Tpyra  o0vemMy U
BBITIOJIHSIEMON paboThI

OIlNIaThI
CJIOXKHOCTH

Co3nanne »¢(hEeKTUBHON cHUCTeMa OIUIAThI
OpraHu3aIys rpeinpoBaHmsl IepcoHaa

Tpyaa,

[Mpuntun  orbopa TmoKazaTene u
IIPOLIECCOB OLIEHKH

BrisiBieHre u Mcnonb3oBaHHE (PAKTOPOB, BIHSIOIINX
Ha MoBbIlIeHNE 3 PEeKTUBHOCTU Tpyaa

4  Ycra"HoBUTE

OCJICA0BATCIBHOCTD

9TAalOB  KaJpOBO-YIPABICHYECKOTO  Ipolecca

(bopMHpOBaHUS TOCYAAPCTBEHHOM MOTUTUKH:
1 Bbi6op ocHOBHBIX ()OpM M METOJOB YIpPABJIEHHS MEPCOHANOM, pa3paboTKa Hay4dyHO-

METOJUYECKOTO0  HWHCTPYMEHTapui
IPOTPaMMHUPOBAHUS
2 Ompenenenrie KaueCTBEHHBIX

KaJApoBOro MMPOrHO3NUPOBAHUA, IJIAaHUPOBAHUA u

Tpe60BaHPII>i K TOCYHapCTBCHHBIM CIIY’KalllUM, KOTOPBIC

OIpENeNAI0TCA UCXOs U3 OMMCAaHUs paboyero Mecra CIIy»Kallero 1 TpeOoBaHUH K MIPETEHAEHTY
Ha JIOJDKHOCTh; (OpMHUpOBaHME KOJMYECTBEHHBIX TpeOOBaHMH, KOTOpbIE CBA3aHBI C
OIpe/ielIeHneM TOTPEOHOCTH B IEPCOHANIE TIOCYJApCTBEHHBIX CIYXKALIUX IO JOJIKHOCTSM,
KBAJTM(HUKAIIMOHHBIM XapaKTePUCTUKaM M T.II.; pa3pabOTKa OCHOBHBIX MPHHLMUIOB KaJpOBOMH
MOJIMTUKU IO Hauboyiee Ba)KHBIM HAIPaBJICHUSM: MOJAOOPY M PACCTAaHOBKE IOCYAApPCTBEHHBIX
CiIyXamux, (OpMUPOBAHHUIO U MOJTOTOBKE pe3epBa Ha aIMUHUCTPATUBHBIE TOCYAAPCTBEHHBIE
JIOJDKHOCTH, OLICHKE CTEIEHW UX pa3BUTUA, OIUIATE€ TPYyJa, HCIOJIB30BAHUIO KaJpOBOIO
MOTEHIMANA U T.II.

3 PaspabGoTka cTparermu pasBUTHS TPYAOBBIX PECYpCOB M KaapOBOrO IOTEHIHANA
CTpaHbl, OTpaciiel M pPErdOoHOB, MYHHUIMMNAIbHBIX OOpa30BaHM, CTPATETMYECKH Ba)KHBIX
MPEANPUATHN U OPTaHU3aLUH U T. 1.



4 ®opMupoBaHueE LeNeH 1 3a7a4 KaJpoBOI MOJUTUKHI

5 YcraHoBUTE COOTBETCTBUE MEKY TEPMUHAMH U UX OMPEICTICHUSMU.

TepMuHbI:

a) MPUHIIMIIBI YIIPABICHUS IEPCOHATIOM;

0) IPUHLINII IEPCTIEKTUBHOCTHU KaJpOB;

B) IPUHIIUITEI 0OOCHOBAHMSI TPYJOBBIX MPOIIECCOB;

T') IPUHIIMIIBI TOCTPOSHUS! CUCTEMbI YIIPABIICHUS IEPCOHAIIOM;

1) IPUHIIAIT COOTBETCTBUS KaPOB;

€) MPUHIIUI CMEHSEMOCTH KaJIpOB.

Ornpenenenus:

1) mpuHLUIIBI, COOIOICHHE KOTOPhIX UMEET Ba)KHOE 3HAUEHUE NPU ONTUMHU3ALMHU HOPM
TPYIOBBIX 3aTparT;

2) mpUHLIUIT HEOOXOJUMOCTH CUCTEMaTHUYEeCKONH CMEHbl paOOTHHUKOB Ha pabO4YMX MecTax
(IOMKHOCTAX) € LENbI0 MPEIOTBpAIllEHHs] 3acTos (CTapeHHusi), CBSA3AHHOTO C JUJIUTEIbHBIM
npeObIBaHHEM B OHON U TOH k€ JOJHKHOCTH, YTO UMEET HeTaTUBHBIC MTOCIIECTBUS AJIsl paOOTHI;

3) mpaBmiIa, OCHOBHBIE TEOPETUUYECKUE TIOJIOKEHUS M HOPMBI, KOTOPBIMU JOJIKHBI
PYKOBOJICTBOBATbCS PYKOBOJUTENN U CHEIMAIUCTBI MOJpa3fe/ieHuil YIpaBJIeHUs [EPCOHATIOM
pu (GOPMHUPOBAHUY CHCTEMBI YITPABICHUS MIEPCOHATIOM OpraHU3aIUH;

4) mnpaBuia, OCHOBHBIE TEOPETHUECKUE TIOJOXKEHHS U HOPMBI, KOTOPBIMU JIOJIKHBI
PYKOBOACTBOBATHCS PYKOBOJUTEINN U CHEIUATUCTHI B MPOIIECCE YIIPABICHUS MIEPCOHAIIOM;

5) npuHmun, TpeOYOMIMI BBINOJIHEHUS CIEAYIOUIMX YCIOBUN: YCTaHOBIICHUE
BO3PAacTHOI'O LI€H3a I Pa3IMUHbIX KaTeropHil T0JKHOCTEN; ONpeesieHUe IPOJOKUTEIbHOCTU
nepuoa B OJHOU JOJKHOCTH Ha OJHOM U TOM K€ y4acTKe paOOoThl; BO3MOKHOCTh U3MEHEHUS
npo()eCCUu WK CIENUaTbHOCTH, OPraHU3aIUsl CUCTEMATHYECKOTO MOBBIIICHUS KBATHU(PUKAIIIH;
COCTOSTHUE 37J0POBbSI.

6 YCTaHOBHUTE COOTBETCTBUE MEX/ly TEPMUHAMHU U UX ONPEIEICHUIMHU.

TepMmuHbI:

a) AeATeNbHOCTD IO YIIPABIEHUIO IIEPCOHAIIOM;

0) JOKTpUHA KOMaH/IHOTO MEHE/)KMEHTA;

B) IOKTpUHA KOHTPAKTAI[M1 WHANBUYAIbHOW OTBETCTBEHHOCTH;

T') CTpaTerus yIpaBJeHUs TEPCOHAIOM;

1) TEXHOJIOTHS;

€) yIpaBJIeHeIl;

) IIPOIIeCC CTPATErHuecKOro MeHeKMEHTA.

Omnpenenenust:

1) neneHanpaBiieHHOE BO3JIEHCTBHE Ha YEJIOBEUECKYIO COCTAaBIISIONIYIO OpraHM3alluy,
OpUEHTUPOBAHHOE Ha TPUBEJEHHUE B COOTBETCTBHE BO3MOXHOCTEH IE€pcoHana M IelieH,
CTpaTeruil, ycaoBU pa3BUTUS OPraHU3aLNH;

2) omHa U3 poied MEHeKepa B paMKaX CHCTEMHOIO IOJXOJa, CBsi3aHHAas C
OTBETCTBEHHOCTBIO 32 pa3pabOTKy M pealu3alrio IporpaMM (yHKLIMOHHPOBAHUS U Pa3BUTHUS
OpraHu3aIiy, JOCTIKEHHE TTOCTABICHHBIX TIEepe]] Hel IeTei;

3) COBOKYITHOCTb IOCIIE0BATEIbHBIX JEHCTBUI Ul JOCTHXKEHMS 1ieieil, TOCTaBIEHHBIX
nepea OpraHM3anvedl B YCIOBUSX W3MEHYMBOCTH W CIIO)KHOCTH OPTaHW3aIllMOHHON CpeIbl,
MO3BOJISIONIAs ONTHMAJIbHO HCIOJb30BaTh HAIWYHBIN MOTEHIMal M TMOKO pearupoBarh Ha
TpeOOBaHUS BHEIIHEN CPEeJIbl;

4)  moxxod,  OPUEHTHPOBAHHBIA  HAa  CTUMYJUpPOBAaHHE  WMHIUBHIYaJbHOTO
po(hecCHOHANBHOTO PAa3BUTHSI CIIEIIMATUCTOB 3@ CUET BKIIFOUEHUS JTMYHOM 3aMHTEPECOBAaHHOCTHU
U TIEPCOHANILHONW OTBETCTBEHHOCTH;

5) croco6 mpeoOpa3oBaHUs ChIPbsi B UCKOMBIE MPOAYKTHI M YCIYTH, MEXaHHU3M PabOThI
OpraHu3alliil MO TPEBPALICHUI0 HMCXOTHBIX JJIEMEHTOB TpyZJa B HWTOIOBBIE pE3YJbTaThl,



SIBIISFOIIIMECS TIENTBIO NIEATEIHHOCTH OPTaHU3AIINN;

6) 1MOX0/1, OpPUEHTUPOBAHHBIN HA CTUMYJIUPOBAHUE TBOPUYECKOW aKTUBHOCTH, TPYIIIOBOM
JESTEIIbHOCTH MPHU PEIICHUH HECTaHIaPTHBIX 3a/1a4;

7) cneuududyeckuii HaOOp NPUHIIMIIOB, TMPaBWJI W ILejel paboThl C TMEPCOHAIOM,
KOHKPETH3UPOBAHHBIM C Y4€TOM THIIOB OPraHU3allMOHHOW CTPAaTEeTHH, OPraHU3alUOHHOTO U
KaJpOBOT0 TIOTEHIIMANA, @ TAKXKE TUTIA KaIPOBOM MOJUTHKH.

7 Jrogu cTpeMSATCs pUCKOBAaTh HE MEHBIIE, YEM JIPYyTrUe€ UJIEHbl KOJIJIEKTHUBA, YTOObI
YCTaHOBUTH COOCTBEHHYIO MEpy PHCKA, OHM CpPaBHUBAIOT YPOBHU pPHCKa, MPUEMIIEMBbIEC IS
OTJIE/IbHBIX YYAaCTHUKOB IpyIIbl. biarogaps TakuMm COLUAIBHBIM CpPaBHEHHUSIM, OHU MOTYT
YCTaHOBUTH CBOE€ MECTO Ha IIKaje MPEANOYTeHUN pUcKa. DTO YTBEPKIECHUS COOTBETCTBYIOT:

7.1 runotese 0 pa3eIeHUH OTBETCTBEHHOCTH;

7.2 runorese o0 poJu JUACPOB;

7.3 TUIIOTE3€E O POJIM COLMATIBHBIX CPAaBHEHUH;

7.4 runiote3e 00 U3MEHEHHH TOJIE3HOCTH;

7.5 pesynbraram skcnepumenTam llonepa b.

8 OOmen wmH(popMaImeld B mporecce IUCKYCCHH BIHUSET Ha M3MEHEHHE MOJIE3HOCTH,
KOTOPYIO JIUIA, MPUHUMAIOIINE PEHICHUS, IPUIMCHIBAIOT UCXOaM U ajdbTepHaTUBaM. biaronaps
TPYNIIOBBIM ~ TMPOIECCaM  HM3MEHSAETCS TakXkKe TO0JEe3HOCTh pPHUCKAa. ITO  yTBEPKICHUS
COOTBETCTBYIOT:

8.1 rumorese 0 pa3aeIeHUH OTBETCTBEHHOCTH;

8.2 TUIOTE3€ O POJIH JIUJIEPOB;

8.3 rumorese 0 PoJIU COLMAIBHBIX CPAaBHEHUH;

8.4 runorese 06 N3MEHEHUHU MOJIE3HOCTH;

8.5 pesynbratam 3kcnepumMenTam lllonepa b.

9 Jlupepbl MpennovyMTarOT YPOBEHb pHUCKA BBILIE CPEIHEro; HE KoJeONAch, OHHU
IPUHUMAIOT CMellble pelieHus, odemtaromnue ycnex. OHu crnocoOHbI yOEAUTh OCTANBbHBIX YJIEHOB
IPYMIIBL, YTO OXKHUAAEMbII PUCK OMpaBIaH. DTO YTBEPKIEHUS COOTBETCTBYIOT:

9.1 runorese 0 pa3AEeIECHUH OTBETCTBEHHOCTH;

9.2 runotese 0 posu JIUIEPOB;

9.3 runotese 0 poIM COLMAIBHBIX CPABHEHUH;

9.4 runore3e 00 U3MEHEHNUU ITOJIC3HOCTH;

9.5 pesynbraram skcnepumenTaM lllonepa b.

10 HazoBuTe MeTOA TEHEPUPOBAaHUS aIbTEPHATHB, KOTOPBIM 3aKiIIOYaeTcs B
MOCIICIOBATEIHbHOM ~ BBIJIBIDKEHUM W PACCMOTPEHUHM  BCEBO3MOXKHBIX  HJCH  pelieHus
onpezaeneHHoi mpobuemsl. [Tpu »ToM Besikmii pa3 HeyaauHas ujaes oTOpachIBaeTCs U B3aMEH ee
BBIJIBUTAETCS] HOBASI.

10.1 meton mpob u ommoboK;

10.2 meTo1 criucKa KOHTPOJIBHBIX BOIIPOCOB;

10.3 MEeTOJT TEXHUKU «PACUTICHEHUS»;

10.4 Teopus penieHus H300peTaTeIbCKUX 3a/1a4;

10.5 meton I'opaona.

11 B npouecce npoBenennsa SWOT-ananu3za uzyyarorcs:

11.1 BO3MOXHOCTH U YrpO3bl BHEIIHEN CpeJibl, CUIbHBIE U CJIa0bl CTOPOHBI AEITEIbHOCTH
OpraHu3aluu

11.2 sxoHOMMUECKHE, TOTUTHYECKHUE COLIUATIbHBIE U TEXHOJIOTUYECKUE (PaKTOPHI;

11.3 KOHKYPEHTOCIIOCOOHOCTb OpraHU3allMK, H3y4eHHE HKOHOMMYECKOrO KJIMMaTra B



JIAHHOM OTpacin
11.4 BeIsIBIICHUS HAPYIIEHUH B OPTaHU3AINH, SdKOHOMHYECKOE COCTOSTHUE (PUPMBI
11.5 coBOKYIHOCTh BceX (haKTOPOB CBSI3AHHBIX C COCTOSIHME BCEX OpraHU3alUid C TaKou
e JAEeSITENbHOCTBIO

12 XenaTenbHO€ KOHKPETHOE COCTOSHHE OTACIIbHBIX XapaKTEPUCTUK OpraHu3alli, Ha
JIOCTH>KEHHE KOTOPBIX HaIlpaBJIeHa €€ JIeITeIbHOCTh?

12.1 muccus;

12.2 uenn;

12.3 3agaua;

12.4 cTparerus pa3BuTHS;

12.5 nnaH.

13 Pacrnonoxxkute B NPaBUIBHOM BPEMEHHOW IOCIEAOBATEILHOCTH OCHOBHBIE 3TaIlbl
pelieHuss mpoOJieMbl METOJIOM CHCTEMHOTO aHaiu3a: pa3padoTKa W peanu3alus HporpaMMbI
MEPOTIPUATHIA, IeJIeNolaranie, IPOTrHO3UPOBAaHUE B AJIbTCPHATHBHBIX BapHaHTaX, BBIOOD
aJIbTEPHATHBBI 10 COBOKYIMHOCTH KPUTEPHUEB, BBISBICHUE MPOOJIEMBI, CTPYKTYpPHU3ALMS IIEIH,
MOJIETTMPOBAaHUE OOBEKTA YIIPABICHUSI.

14 VYcraHoBHUTE COOTBETCTBUE MCXKAY CYHMCCTBCHHbIMU CBOMCTBAMHM CHCTEM H HX
InoKa3aTcjIsiMu

1 o0lLIecucTeEMHBIE
CBOMCTBA

a) COCTaB, CBSI3HOCTb, OpraHM3ALUA, CIOXKHOCTb, MAacCIITaOHOCTb,
POCTPAHCTBEHHBIN pa3Max, IEHTPAITM30BAHHOCTh, 00bEM H JIp.

2

CTPYKTYPHBIE

CBOMCTBA

0) pe3yJIbTaTUBHOCTh, PECYPCOEMKOCTh, OMEPATUBHOCTh, AKTUBHOCTb,
MOIITHOCTh, MOOWJIBHOCTh, IPOU3BOJUTEILHOCTh, OBICTPOJCHCTBHE,
FOTOBHOCTB, PA0OTOCIIOCOOHOCTH, TOYHOCTH, SKOHOMUYHOCTD U JIP.

3 ¢yHKUMOHANBHBIE
(moBezieHUECKUE)
CBOMCTBA

B) OCJI0CTHOCTD, YCTOﬁqHBOCTL, Ha6J'IIO,Z[aeMOCTB, YIIpaBJIAEMOCTD,
ACTCPMUHHUPOBAHHOCTDL, OTKPLITOCTh, AJMHAMUYHOCTD U AP.

oIKaJie:

IlIkana ouenueanusn: 5 GannpHas.
Kpumepuu oyenusanus:
Kaxaplii Bompoc (3aaHue) B TECTOBOW (popMe OIEHUBAETCS MO JAMXOTOMUYECKOU

BBINTOJIHEHO — 1 Oai1, He BeImoiHeHo — (0 0asios.

[TpumeHnsieTcs cienyromias 1kaja nepeBoia 6auioB B OIEHKY M0 S-0alIbHOM HIKaie:
- 11 - 12 6a1J10B COOTBETCTBYIOT OIICHKE «OTJIMYHOY;

—  9-10 6a110B — OIICHKE «XOPOIIO»;

—  6-80a/110B — OLIEHKE «YAOBJIETBOPUTEIbHO);

—  50an1710B U MeHee — OIICHKE «HeY/10BJIeTBOPUTEIbHO.

1.4 TEMbI PEQEPATOB

. TpakTOBKa MuAEpCTBa B 3apYOEIKHOM MICUXOJIOTHH.

. TpakTOBKa JINIEpCTBA B OT€YECTBEHHOMN MTCUXOJIOTHH.

. CpaBHUTENbHAS XapaKTEPUCTUKA JIUJIEPCTBA U MEHEIKMEHTA.
. CpaBHHTENbHAS XapaKTEPUCTUKA JINIEPCTBA U PYKOBOACTBA.

. Uctopus mcuxonoruu auaepeTBa.

. [Icuxonorus nuaepctea B Poccun.

. KoHuenus ynpaBieHYecKoro JuaepcTBa.

. Konuenuust opraHu3aiimioOHHOTO JTUAEPCTBA.

. [lonmutrueckoe MUAEPCTBO.

0. JImpepcTBO B MaJION TpymIIE.




11. KoHKypeHTHBIN OAXO.

12. KoyieKInoHHbIM TOAXO0.

13. Tunosoru4eckuit moaxXo.

14. lnTerpaTuBHbBINA MOJIXOI.

15. [loBeneH4YeCKuii MOAXOI.

16. Iloaxox ¢ MO3UIIUA BJIACTH.

17. BeposATHOCTHBII OAXOA.

18. XapuazmaTudeckoe JuIepCTBO.

19. TpaHcakIMOHHOE JIUJEPCTBO

20. TpanchopmMaImOHHOE JTUAEPCTBO

21. AtpuOyTuBHas TEOpUS ITUAECPCTBA

22. Opranu3aimoHHas J1eITeIbHOCTh

23. JInyHOCTh yCIIEUIHOIO JUIepa OpraHU3aLUH.

24. JIM4HOCTh NECTPYKTUBHOIO JIMAEPa OpraHu3aluu

25. Opranu3aimoHHas 01lapEHHOCTh

26. JIBrkyias cuia v ycIoBHS pa3BUTH TUYHOCTH JTUACpa OPraHU3aIUU

27. IloXx01bI K pEIICHUI0 TPOOIeMBbI (POPMUPOBAHUS JTMIHOCTH JIHIepa OPraHUu3aluu

28. [IpuHIHMIbL, JeKallie B OCHOBE MPOCKTHPOBAHUS CUCTEM BOCIPOU3BOICTBA JIUCPOB
OpraHu3aIn

29. Ilcuxonoruueckoe KOHCYJIbTUPOBAHNUE TAIAHTIMBBIX JIMJCPOB OPraHU3AIINMA

Hlkana oyenueanusn: S 6anibHas.

Kpumepuu ouenusanua  (nudicecnedyrowue Kpumepuu  OYeHKU  ABIAIOMCA
NPUMEPHBIMU U MO2YI KOPPEKMUPOBAMbCS):

S 0asuoB (MM OLEHKAa «OTJIMYHO») BBICTABIAETCA OOy4yaroUleMycs, €ClId TeMa
pedepara packpplTa HOJIHO M INIyOOKO, IpU 3TOM YOEOUTEIbHO M aAPryMEHTHUPOBAHHO
W3JI0KEHa COOCTBEHHAs! TO3MIUS aBTOpa IO PAacCMATPHUBAEMOMY BOIMPOCY; CTPYKTypa
pedepara JOrMuHa; HM3y4eHO OOJIBIIOE KOJUYECTBO AKTYaJIbHBIX HCTOYHUKOB, I'PAMOTHO
C/eNaHbl CCHUIKM HA HCTOYHUKM; CAMOCTOSITEIbHO MOA00paH SIpKUH WIUIIOCTPATUBHBIN
MaTepual; caegaH OOOCHOBaHHBIM yOEIUTENbHBIA BBIBOJ; OTCYTCTBYIOT 3aMEUaHMs 10
odpopmiteHuto pedepara.

4 Oayula (MM OIIEHKAa «XOPOLIO») BBHICTABIsIETCS OOydYaroleMycs, €cid Tema
pedepara packpbiTa MOJHO M TIYOOKO, CAETaHa TOMBITKa CAMOCTOSTEIHLHOTO OCMBICIICHUS
TEMBbl; CTPYKTypa pedepara JOrMyHa; HM3y4eHO JOCTaTOYHOE KOJMYECTBO HCTOYHHMKOB,
HUMCIOTCA CCBUJIKM Ha MCTOYHHUKHU,; NPUBCACHBI YMCCTHBIC NNPUMEPLI; CACIaH 000CHOBaHHLIH
BBIBOJI; MMEIOT MECTO HE3HAaYMTEJNbHblE HEJO0YEThl B COJEpkKaHUU U (WIH) O(OPMIIEHUU
pedepara.

3 6an1a (MM OLICHKA «YI0BJIETBOPHTEIbHO0») BBICTABIAETCS 00yUaroeMycsl, eCiu
Tema pedepara packpbiTa HEMOJHO W (WMJIM) B HW3JIOKEHUU TEMbl UMEIOTCS HEAOYETHI U
OomMOKM; CTpPYKTypa pedepara JOrMYHa; KOJUYECTBO H3YUYEHHBIX HCTOYHUKOB MEHee
PEKOMEHAYEMOI'0, CACTIaHbl CCBIJIKM Ha HCTOYHHKU, IMPUBCICHLI O6HII/I€ OpUMCEPEBI; BBIBOJ
clleNaH, HO UMeeT MPU3HAKH HEMOTHOTHI U HETOYHOCTH; UMEIOTCS 3aMEUYaHMsI K COAEPIKaHUI0
u (unn) oopmiueHuto pedepara.

2 fajaua (WM OLEHKAa «HeyI0BJIeTBOPHMTEIbHO») BBICTABISETCS OOydaromemycs,
€clli cojiepaHue pedepara UMeeT sIBHbIE NMPU3HAKM Iularuata u (W) Tema pedeparta He
packpeiTa W (MJIM) B M3JIOKEHHMH TEMbl HMEIOTCS TpyOble OMMOKW; MaTepuan He
CTPYKTYpUPOBaH, HW3JIaraeTcs HEMOCIEeI0BaTeIbHO M COMBUYMBO, KOJWYECTBO HW3YUEHHBIX
MCTOYHHUKOB 3HAYMTEIBHO MEHEE PEKOMEHIYyEeMOro, HENpaBWJIbHO CJIeJIaHbl CCBUIKM Ha
HUCTOYHHUKHN HJIM OHW OTCYTCTBYIOT, HC IPUBCIACHBI NPUMEPHLI WM IMPUBCIACHBI HCBCPHEBIC
MPUMEpPBI; OTCYTCTBYET BBIBOJ WJIM BBIBOJ DPACIUIBIBYAT M HEKOHKpETeH; odopMieHHe
pedepara HE COOTBETCTBYET TPEOOBAHUSIM.



2 OIEHOYHBIE CPEICTBA JJS NPOMEXYTOYHOM ATTECTAIIAU
OBYYAIOIIUXCA

2.1 FAHK BOIIPOCOB H 3AJIAHUH B TECTOBOH ®OPME
1 Bonipocsl B 3akpbITOiil hopme

Tect Nel

1 ABtopoM Teopuil «X» U «Y» B KOTOpPBIX CTWUJIb PYKOBOJACTBA JAEIUTCS Ha
aBTOKpPATHYHBIH - (Teopus «X») U 1eMOKpAaTHUUHBIH - (Teopus «Y») ABISIETCA:

1.1 . Makrperop

1.2 M. Meckoun

1.3VY.Oyun

1.4 K. JleBun

1.5. P. Jlaiikept

2 IlaccuBHBI (MUOEpANBHBIN) CTHIIb, B KOTOPOM PYKOBOJCTBO  (hopMHpyeT
Hed(P(HEKTUBHOCTH YIIPABJICHUS OMHCA:

2.1 1. Makrperop

2.2 M. MeckoH

2.3VY.Oyuun

2.4 K. JleBun

2.5. P. Jlaiikept

3 BepositHOcTHast Moaenb 3()(HEKTUBHOTO JIMAEPCTBA, B KOTOPOW MPEIIOIaraercs, 4Yro
3¢ (eKTUBHOCTh JIMjepa 3aBUCUT OT TOTO, HACKOJBKO €ro CTUJIb B3aUMOJEWUCTBUS C IPYMIOi
COOTBETCTBYET CUTYalLlMU €r0 KU3HEACATEIBHOCTH 3TO:

3.1 curyaruBHas mozaenp duanepa

3.2 mogenb «iyTh-1ienb» T. Mutuemia u P. Xayca

3.3 KOBapHalMOHHAsT MOJIeNIb aTPUOYLINU

3.4 nByxcraauiiHas aTpuOyIIMOHHAs MOJCIb JTUJEPCTBA

3.5 Mozenp xu3HeHHOoro nukiia pykosoaurens I1. Xepmm u K. bnanmapa

4 BpIOOp cTHMIS JMAEPCTBA B CYLIECTBEHHOW CTEMEHU OIpPENeNseTcsl T'OTOBHOCTBIO
IIOCJIEIOBATEIEN  BBINOJHATH  3aJaHUs, XAapaKTepoOM CTOSIIEW TIepes HUMH  3a1adH,
NICUXOJIOTMYECKUM KJIMMATOM B IpyMIE. ITO YTBEPKIEHUE COOTBETCTBYET MOJEIIN:

4.1 curyatuBHOU Mojaenu Duiepa

4.2 monenu «myTh-uenb» T. Mutdenna n P. Xayca

4.3 xoBapHaLlMOHHOW MOJIENH aTpUOyLHH

4.4 nByxcTaauitHON aTprOyLIMOHHOM MOIeNH JIUIepCTBa

4.5 monenu xu3HeHHOro nukia pykopoaurens I1. Xepumu u K. brianmapa

5 CuTyaTHBHO# MOJeNBIO, pa3paboTanHoii Bukropom Bpymom u ®umummom HMerronom
ABJIAETCS:

5.1 Mozenp ydacTusi B IpUHITHH PEILIEHUN

5.2 MOJEINb «IIYTh-1IENb)»

5.3 KoBapualMOHHAs MOJIENb ATPUOYIIHI

5.4 nByxcraauiiHas aTpuOyIIMOHHAs MOJIENb JIUIEPCTBA

5.5 Mozenp KU3HEHHOTO IUKJIA PYKOBOAUTEIS

6 B naHHOI MOZIeNM TMIEPCTBA JIBE€ CUTYaTUBHBIE IEPEMEHHbBIC-YCIIOBHS BHEIIHEN CPEIbI
W JIMYHBIE XapPAaKTEPUCTUKHU MOJUYMHEHHBIX. ABTOPHI KOHUEMUWU YUTAIOT, YTO JIUJEP MOMKET



MOBJIUATH HA 3PPEKTUBHOCTH JEATEIHHOCTH YWICHOB TPYIIIBI, YBETUYUBAS UX JIMYHYIO BBITOJY,
CBSA3HYIO C OCYILECTBISIEMOM HMHU JAESITENbHOCTBIO. DPQHEKTUBHOCTH JEATEIBHOCTH JIHUAEpa
3aBUCHT OT €T0 CITIOCOOHOCTH MOTHBHPOBATH YICHOB TPYIIIEL. DTO MOJIENb:

6.1 curyaruBHas moaenb Ouiepa

6.2 mogenp «iyTh-11enb» T. Mutuemia u P. Xayca

6.3 KoBapUallMOHHAsI MOJEJb aTPUOYIIUU

6.4 nByxcraauitHas aTpuOyIIMOHHAS MOJIEIh JINCPCTBA

6.5 MoJienb KU3HEeHHOTo 1ukiIa pykopoautess [1. Xepmm u K. branmapa

7 HazoBute nepuoJ 060CHOBaHUS MOBEAECHYECKOI0 MOAX0/1a K JIUAECPCTBY:
7.1 1940 — 1950 rr.
7.2 1960 — 1970 rr.
7.3.1980 — 1990 rr.
7.4 2000 — 2010 rr.
7.5 2010 — 2020 rr.

8 HazoBuTe nepnos 000CHOBaHUS CUTYaLlMOHHOIO MO/IX0/1a K JIUJIEPCTBY:
8.1 1940 — 1950 rr.
8.2 1960 — 1980 rr.
8.3.1980 — 1990 rr.
8.4 2000 — 2010 rr.
8.52010—-2020 rr.

9 B ocHOBe naHHOTO MOAXOAa K JIUAEPCTBY, JIGKHUT HJEd O TOM, UYTO TJIaBHBIMHU
JEeTePMUHAHTAMH TIpoIiecca JHACPCTBA, KOTOPBIC ONpeaestoT Hanboiee 3PpPEKTUBHBIA CTHIIb
yIpaBIeHUS, SIBISIOTCS LIETU U 3a/1a4u Tpymmbl. HazoBuTe JaHHBIN MOAXO:

9.1 neaTeNpHOCTHBIN ITOAXO0I

9.2 aTpuOyTUBHBIN MOAXOT

9.3 hyHKIIMOHATBEHO-POJIEBOM MOIX 0T

9.4 oBeieHYECKUI

9.5 cuTyanmoHHBIN

10 CornacHo kiaccuuKaluy, U3BECTHBIX YYEHBIX B 00JAaCTHU MCCIEIOBAaHUN BIIACTH U
JUJIEPCTBA, HMEETCs CeMb OCHOBHBIX (OpM BIAcTU: 3aKOHHAs, OKCIIEpPTHAs, BJAacTh
NPUHYXXACHUS, BJIACTh BO3HATPAKICHUSA, OTAOHHAsA, WHpopMmannoHHas. HazoBure >THX
YUYEHBIX.

10.1 Tx. ®peny u b. PaiiBenc

10.2 K. Xeiinc

10.3 JIx.Ildpeddep

10.4 P.Kantep

10.5 JIxx.Kotrep

11 DMOUMOHANBHBIN UHTEIIEKT BKIOYAET CIECAYIOIUE aCIIEKTHI:

11.1 camooLeHKa, CAMOKOHTPOJIb, CAMOMOTHBALINS, IMIIATHSI, COLIMAJIbHBIE HABBIKH

11.2 unTennekt, o0pa3oBaHue, ONbIT paOOThI

11.3 cnocoOHOCTP MHUIMATUBHO IMOJyyaTh MH(OpMAIMIO M CIylIaTh, CIOCOOHOCTh K
HeBEepOATHbHOM KOMMYHHKAIIUH, CTIOCOOHOCTD CIIEPKUBATh COOCTBEHHBIC IMOITUHU

11.4 pacmmpeHHbIi Kpyro3op, OIbIT padoThl MEHEKEPOM, COIIATIbHbIE HABBIKU

11.5 3HaHMSI, KOMIIETEHIIMH, OTIBIT PA0OTHI, UHTYULIUS

12 DMo1noHaIbHBINH OTeHIIAN (POPMHUPYIOT TPH HABBIKA:
12.1 camooOLI€HKa, CAMOKOHTPOJIb, CAMOMOTHUBALINS, IMIIATHS, COLIMATIbHBIE HABBIKU



12.2 uHTenexkT, 00pa3zoBaHue, ONBIT padOTHI

12.3 crmocoOHOCTh MHUITMATUBHO MOIy4YaTh WH(POPMAIMIO W CIIyIIaTh, CIIOCOOHOCTh K
HeBepOaTbHOW KOMMYHHKAITUH; CTIOCOOHOCTD CIIEPKUBATH COOCTBEHHBIC IMOIIUU

12.4 pacuimpeHHbIH KPYro30p, ONBIT pad0OThl MEHEIKEPOM, COI[HAIbHBIC HABBIKH

12.5 3HaHUs, KOMIIETEHIINH, OIBIT pa0OThl, UHTYUIIHS

13 Omnpenenenue MOHATHA «dMIATHs». BeiOepuTe NpaBUIBHBIA OTBET.
13.1 couyBCTBEHHOE OTHOIIIEHUE K AMOLMSAM JIPYTHUX JIIOACH

13.2 ymenue co31atb KOMaHay

13.3 3HaHUE TUTEPATYPHBIX MPOU3BEICHUI

13.4 ymenue co3jaBaTb KOMMYHUKaLUN

13.5 ynpaBnenne coOCTBEHHBIMH 3MOILUSIMHU

14 Mogpenp nuaepckoro mnoreHnumana O. B. EBTtuxoBa, BKIIOYaeT Cleayrolne
KOMITOHEHTBHI:

14.1 KOTHUTHBHBIM, KOMIIETEHTHOCTHO — TIOBEACHYECKHH, o0pa3  (MMHIIK)
OpPraHU3aI[MOHHOTO JIUJEPAa B BOCHPUITHH TOCIEIOBATENICH, MCUXOJIOTHYECKYI0 TOTOBHOCTh U
CIIOCOOHOCTh  OBITH  MOCJENOBATENSIMU; OPTaHHU3AI[MOHHO — YIPaBICHYECKHE YCIIOBUS
MIPOSIBJIICHUS JIUIEPCTBA;

14.2 ciocoOHOCTh MHHUIIMATUBHO MOJIy4aTh WH(OPMALMIO U CIYIIATh, CIIOCOOHOCTH K
HeBepOaTbHOW KOMMYHHKAITUH; CIIOCOOHOCTH CIICPKUBATH COOCTBEHHBIC IMOITUH;

14.3 KOTHUTHBHBIE CLIOCOOHOCTH U JIMYHOCTHBIE OCOOEHHOCTH, OOyUYeHUE U MOTHBAIUS,
JTUIEPCKUE CIIOCOOHOCTH M (DYHKIIMOHAILHBIC KOMITCTECHITUY;

14.4 3HaHMSI, KOMIIETEHIINH, OTIBIT PA0OTHI, UHTYULIUS

14.5 pacmmpeHHBIN KPYro3op, OMbIT pabOThl MEHEKEPOM, COIIMATIbHbBIC HABBIKU

Tect No2

1 Kpurepuem s pextrBHOCTH MeHexMeHTa B opranu3auuu HE sBisgercs:

1.1 ypoBeHb 3apabOTHOI MIaThl PYKOBOJIUTENS OpraHU3allu;

1.2 cooTHOIIEHHE MPUOBUIN U 3aTPAT HA YIPABIICHUE;

1.3 TEXHUKO-3KOHOMHUYECKHE [T0KA3aTEIH;

1.4 creneHpb y10BIETBOPEHHOCTH COTPYAHUKOB B pE3yJIbTaTax CBOEH €ATEIbHOCTH;
1.5 ypoBeHb BOBIEYEHHOCTH IIEPCOHAA.

2 OcHOBHOHM 3ajadeil pa3pabOTKH W pealu3allid KaJpOBOW IMONUTUKH B PBHIHOYHOMN
OKOHOMMHKE ABJISACTCA:

2.1 makcumanbHO 3¢ (GEeKTUBHOE HCIIOIb30BaHKE KaIPOBOTO MOTEHIINANA,

2.2 peryimpoBKa COIUATBHBIX MPOIECCOB;

2.3 KOHTPOIIb IPOU3BOJCTBEHHBIX MTPOIIECCOB;

2.4 pa3paboTKa IJIaHOB peaIu3alliy MPOIYKIINUH;

2.5 moxHOe MOJYMHEHHE TIEpCOHAlla OpraHaM yIpaBIeHUS.

3 KagpoBass monuTHKa OpraHM3allMU SBISETCS OCHOBOM pa3palOTKM W peanu3aluu
CTpaTeruy pa3BUTHUs OpraHu3alnuy. BeibepuTe HampaBiieHUs ACSITEIbHOCTH, KOTOPBIE SIBISIFOTCS
COCTaBJISIOLIMMU KaJApPOBOU MOJIUTUKHU:

3.1 nmonutrka oOyueHus: pabOTHUKOB, MPOPOPUEHTALINU U aJalTallly, epernoAroTOBKH,
aTTeCTallUU U OLIEHKH YPOBHSI KBATU(HUKAIMH, TPOPECCHOHATBHOTO MPOIBIKEHUS;

3.2 monuTHKA MPUMEHEHHUS] COBPEMEHHBIX TEXHOJOTHYECKHX IMPOLECCOB MPOU3BOJICTBA
nPORYKIUKH (YCITYT);

3.3 nonuTHUKa pa3pabOoTKU NEPCIEKTUBHBIX UH(POPMALIMOHHBIX KAaJAPOBBIX TEXHOJIOTUH;

3.4 monuTHKa obecneueHus] HayYHO-TEXHUYECKOH nH(popMmalmei;



3.5 mnonuTtuka pa3pabOTKH TEPCIEKTUBHBIX JOJTOCPOYHBIX IUIAHOB U MPOrpamMm
OpraHu3aruu.

4 JIuaepcTBO B TEOPUU MEHEIKMEHTA MOXKHO OMPEIEIIUTh KaK:

4.1 crtocOOHOCTD OKa3bIBATh BIMSHUE HA JIMYHOCTH U TPYIIIBI JIFOJCH;
4.2 mobeny B KOH(IIUKTE;

4.3 ycnoBust (pyHKIIMOHUPOBAHUS OPraHU3AINHY;

4.4 pazMep 3apaOOTHOM TIJIaThI PYKOBOIUTEIIS;

4.5 pa3paboTKy U peann3alfio KaapoBOil MOJTUTHUKH.

5 KakuMu Ba)XHEHIIMMH YepTaMH XapakTepa JOJDKEH 00J1a1aTh pyKOBOAUTEID?
5.1 Bc€ mepedncieHHoe;

5.2 UHHUIIUATHBHOCTD;

5.3 pemuTenbHOCTS;

5.4 HAaCTOMYMBOCTD;

5.5 neneycTpemMiIeHHOCTb.

6 MoXHO U 3aCIyXHTh JOJKHOE YBAKEHHWE B KOJUIGKTHUBE, IMPUHUMAs BCIO
OTBETCTBEHHOCTh Ha ce0s 3a OMMOKH CBOMX IMOJYHHEHHBIX ?

6.1 nma, ecnd OHHM JOMYIIEHBI U3-3a TOTO, YTO BBl HE AKIEHTUPOBAJIM BHHUMAaHHE Ha
BO3MOXKHOCTH UX IOSIBJICHHS

6.2 Bcerna;

6.3 HUKOTAA;

6.4 cinyyae HEpa3yMHBIX PEIICHUN MOJUMHEHHBIX;

6.5 HeT, MOJYMHEHHBIE TOKHBI CAMU HECTH OTBETCTBEHHOCTD 3a CBOU OIITHOKH

7. BpiOepure TEpMUH, KOTOpPOMY COOTBETCTBYET CIIEIYIOIIEE OIpe/ACIeHUE:
«BHyTpeHHMe, JIMYHOCTHBIE, OTHOCHUTEJIBHO YCTOMYUBBIE OOpa30BaHMs, KOTOpPbIE TOJKAIOT
YEeJIOBEKa Ha OIPEACIICHHBIC JEHCTBHS, CTAHOBSTCS HMITYJIBCOM, BBI3BIBAIOIIUM IOCTYIIKH,
MPUBOJAT K JOCTHKEHUIO LIEIIH, JEJIAI0T €70 aKTUBHOCTh OCMBICIICHHOW).

7.1 MOTHUBBI

7.2 ynpaBlIEHYECKOE PELIECHNE

7.3 IpOTHO3bI

7.4 nnanbl

7.5 runoressl

8 Bribepure TepMHH, KOTOPOMY COOTBETCTBYET cleiayroliee ompeneneHue: «Cucrema
(bakTOpoB, BBHI3BIBAIOIINX AKTUBHOCTh OpPraHU3Ma U OMPEICNSAIONINX HAlpaBICHHUE MOBEACHHUS
yenoBeka. K TakuM aktopam MOKHO OTHECTH, KaK MOTPEOHOCTH, MOTHBBI, HAMEPEHHUS, 1IEJIH,
WHTEPECHI, CTPEMIICHUS, TUYHBIC aMOULIAN.

8.1 MoTuBaLus

8.2 ynpaBieHYECKOE pellIeHNe

8.3 IpOrHO3bI

8.4 maHbl

8.5 TUIIOTE3HI

9 JKenarenpHOE KOHKPETHOE COCTOSHHE OTAEIBHBIX XapaKTePHCTHUK OpraHW3alud, Ha
JOCTH)KEHUE KOTOPBIX HAIpaBieHa ee AeITelbHOCTh?

9.9 muccus;

9.2 1enn;

9.3 3agaua;

9.4 crparerus pa3BuTus;



9.5 1aH.

10 Ilo mnuTensHOCTH ACWCTBUS, MacIITaby U XapakTepy LeJIeH pemeHus moapas3aeistoT
Ha:

10.1 cTparernueckue, TAKTUYECKUE U ONIEPATUBHBIE;

10.2 npuHMMaeMBble B YCIOBUAX ONPEAEICHHOCTU 1 HEONIPEIEIEHHOCTH;

10.3 o6mue, yacTHBIC U JIOKAJIbHBIC PEIICHUS;

10.4 uHIMBUAYaNIbHBIE, TPYIIIOBbIE, OPraHU3ALMOHHBIC U MEXOPraHU3aLIUOHHBIE;

10.5 peuieHus: eAMHOHAYAIbHUKA, KOJIJIETHAIBHOIO OpraHa U KOJUIEKTUBHBIE PELICHMUS.

11 ITo cdepe neiicTBUs penIeHNs TOAPA3ISIAIOTCS Ha:

11.1 monutuyeckue, SJKOHOMHUUECKUE, OPraHU3ALMOHHbIE, COLUAIbHbIC, TEXHUUECKHE U
TEXHOJIOTUYECKHUE;

11.2 npuHMMaeMsble B YCIOBUAX ONPEAEICHHOCTU U HEONIPEIEIEHHOCTH;

11.3 o6mue, yacTHbIC U JTOKAJTbHBIC PEIICHUS;

11.4 unuBUAYanbHbIE, TPYIIIOBbIE, OPraHU3ALMOHHBIC U MEXOPraHU3aLIUOHHBIE;

11.5 peuieHus: eAMHOHAYAIbHUKA, KOJIJIETHAIbHOTO OpraHa U KOJUIEKTUBHbBIE PEIIEHHUS.

12 BriGepute Hanbosee TOUHOE ONPEACIICHUE OHATUS «IIPOOIeMaY

12.1 mpoGnema - 3T0 peanbHOE IPOTUBOPEUHE, TPEOYyIOIlee CBOETr0 pa3pelieHus;

12.2 oOpaieHue, HampaBJICHHOE Ha IOJyYeHHUE KaKUX-IHUOO CBEICHHM, TPEOYIOLIUX
OTBETA;

12.3 HeomnpeaeneHHOCTh B MPECKa3aHuU PE3YIIbTATa;

12.4 xpuTepun NperuMyIIiecTBa B KOHKYPEHTHOH 60pb0e;

12.5 xapaKTepucTHKa BHEIIHEN Cpe/bl OpraHU3aiu.

13 Beibepute Hanbosiee TOYHOE ONpPEAEICHUE MOHATUS «CUCTEMHbBIN aHAINU3»:

13.1. 3T0 Ipouecc, 06ecrneunBaOUNI MAKCUMAIbHYIO TUITU3ALUIO0 TEXHOJOTHH PEIIeHUsS
3a/lad  yNpaBlieHWs,  IENbl0  KOTOPOro  SIBIsieTCS ~ TOBBIMIeHHE  3(h()EKTUBHOCTH
(YHKLIMOHUPOBAHUS OOBEKTA;

13.2 uccnenoBanue, 11ej1b KOTOPOro IOMOYb PYKOBOAMUTENIO, IPUHUMAIOIIEMY PEIlIEHUE,
B BBIOOpE Kypca AEHCTBUI MyTeM CHCTEMAaTHYeCKOro U3yYeHHs €ro IeHCTBUTENbHBIX 1IeNel,

13.3 uccnenoBaHue, LENbI0 KOTOPOIO SIBISETCS KOJUYECTBEHHOE CpaBHEHHUE 3aTpar
3 PEKTUBHOCTH U pUCKA PaOOTHI;

13.4 MeTonios10THsI BBISIBJICHUS MPOOJIEM OpraHU3alnu;

13.5 moxaxoxa, OCHOBBIBAIOUIMICA HAa KOHLEMIMM, COTJIACHO KOTOPOHM YIpaBiIeHHE €CTb
HEeNpepbIBHASI CEPHs B3aUMOCBSI3aHHBIX JEMCTBUN MM (PYHKIINH.

14 CucreMHBI aHanM3 Hayajdl NPUMEHATHCS B MPHUKIAJAHOM IUIAaHE POCCUICKUMU
DKOHOMHCTaMH:

14.1 B 70-x rogax XX Beka;

14.2 B 50 - x rogax XX Beka;

14.3 B 80 - x romax XX Beka;

14.4 B8 30 - 40 - x rogax XX Beka;

14.5 B 20 - 30 - x rogax XX Beka.

2 Bonpocsl B OTKpHBITO# (hopme

1 OcHOBHBIE 3TaIBI Pa3BUTHA JTUAECPOIOTUN

2 Teonornueckue NpeACTaBIECHUS O JTUAECPCTBE

3 3apoxieHue NCUX0JIOTUH JINAEPCTBA

4 DTrveckuii moaxoa K mpobiemMe uaepcTBa U pykoBoacTsa B Jlpeaem Kurae



5 @unocods pesneii I'pennn o npobiaeme MuaepcTBa U PyKOBOACTBA

6 Odopmuenue npoOIEeMbl JHAEPCTBA W PYKOBOJACTBA KaK HAy4YHOW MPOOJIEMBI:
uccienosanus H. Makuasennu

7 Konkypupyroiue Teopun Jmaepcrsa B X1X Beke

8 CraHOBJEHUE T[ICUXOJIOTMM JHAEPCTBA: TICUXOreHeTudyeckue wuccienoBanus .
l"anpTOHA

9 B. Bynar o npoGiemMe IMAepcTBa U pyKOBOACTBA

10 [McuxoauHAMUYECKUH TTOAXO0 K TIPOOJIeMe JIMJEPCTBA M PYKOBOJICTBA

11 Xapusmaruueckas KOHUENIMS JIMJEPCTBA

12 M. BebGep o xapusmarudeckom rocmnojactse. JK. bionmens o xapu3aMaTHuecKoM
muaepctse. [lcuxonorunyeckue ucciae10BaHus Xapu3Mbl.

13 [loaxon ¢ mO3UIMK JIMYHBIX Ka4eCTB: MHTEIUIEKTyanbHas Teopus E. ['uzennu

14 Ilepeuens InyHOCTHBIX KadecTs 1o O. Tuny

15 Tlcuxonorunueckue uccnenoBanus P. Crorauiia, K. bapna

16 ITpu3HaKyu HEKOMIIETEHTHOTO pyKOBOAUTENA 10 J{ukcony

17 dectpyktuBHoe pykoBoacTBo. Konuenuus «bonpiias narepka» O.P. John

18 TloBeneHuECKH MOAXO0/: TEOPHUS «TICUXOJIOTHYECKOTO TOJISH U MOBEICHUECKUE CTUITH
pykoBozctsa 1o K. JleBuny.

19 Teopus «X» u «Y» Mak-I'peropa u ee pazsutue B Teopuu «Z» B. Oyun.

20 ITapTucunaTUBHBINA CTHIIb PYKOBOJICTBA.

21 ABTOKpaTUYHO-TUOEPATHHBI KOHTUHYYM CTHJICH PYKOBOJICTBA.

22 KaxkoBa poJb jujepa B Majioil rpymine u kKomasjae?

23 Kakue komanansie ponu Beigensiet P. lagra?

24 TlepeurcnuTe ¥ ONUIINTE KOMaHAHbBIE posin o benbuny.

25 Packpoiite copep)kaHMe OTaloB pa3BUTHS KoMaHbl. [lepeuucnuTe mNpU3HAKH
paboTOCIIOCOOHOH KOMaH/IbI

26 Icuxonorndeckuii IEHHOCTHBIA OOMEH M COLMATbHO-KOTHUTUBHBIN MEXaHU3M

27 MexanusMm (QyHKIMOHUPOBAHUS JIUJEPCTBA

28 TpaHcakLMOHHCTCKAasi TEOPHUSL.

29 Teopust UIUOCUHKPA3ZUUECKOTO KpeauTa

30 JInuyHOCTHBIE OCOOEHHOCTH NHepa. JIMHaMHKa JTUAepCTBa

31 Tunonorust NOJIUTUYECKOTO JUAepa

32 JIN4HOCTD MOJUTHYECKOTO JIUIepa

33 UMUK IOJIUTUYECKOTO JTUAEPA

34 JlunepcTBO U PYKOBOJICTBO. JIUAEpCTBO M MEHEHKMEHT. JINAepCcTBO B MEHEIKMEHTE.
Ponu menemxepa. YpaBieHueCKoe TUAEPCTBO.

35 Konnenuust 3 (peKTUBHOCTH YIIPaBIEHYECKOT0 JINJEPCTBA

36 Opranu3allMOHHOE JIUJEPCTBO

37 Opranu3anuoHHas JesTeIbHOCTh U YIIPaBICHUECKas AeSTEIHHOCTD

38 JlecTpyKTUBHOE PYKOBOJCTBO.

39 Ilepeuncaure TUIBI KOHPIUKTOB. Kak ynpaBnsaTh KOHQIMKTAMH B KOMaH/IE.

40 OnummTe METOIbI pa3penieHuss KOHGIMKTOB B KOMaH/IE.

3 Bonpochl Ha YCTAHOBJIEHHE MOCJIE10BATEILHOCTH

1 VYcraHoBuTe  MOCIENOBATENBHOCTH  3TAllOB  KaJpOBO-YIPABIEHUECKOro  Ipolecca
(bopMHUPOBaHUS FOCYIaPCTBEHHON MOJUTHKU:

1 Boi6op OCHOBHBIX (pOPM M METOJOB YHpABICHUS NEPCOHAIOM, pa3pabOTKa Hay4dHO-
METOJMYECKOTO0  HWHCTPYMEHTapuil  KaJpOBOrO  MPOTHO3MPOBAHUS, IUJIAHUPOBAHUSA U
IIPOrpaMMUPOBaHHUS

2 OmnpeneneHne Ka4yeCTBEHHbBIX TPeOOBaHMN K rOCYAapCTBEHHBIM CIIY)KalllUM, KOTOpbIE
OTIpeNIeNAI0TCS UCXOsl U3 OMMCAaHUs Paboyero MecrTa CIysKallero 1 TpeOoBaHUN K MPETEHIAEHTY



Ha JIOJDKHOCTH, (DOPMHUPOBAHHE KOJIMUYECTBEHHBIX TpPEOOBAaHWH, KOTOpPHIE CBSI3aHBI C
ompenesieHueM MOTPEOHOCTH B TEpPCOHANE TOCYAApCTBEHHBIX CIYKAIIUX I10 JIOJDKHOCTSIM,
KBUTM(DUKAIIMOHHBIM XapaKTEPUCTUKAM U T.I.; pa3paboTKa OCHOBHBIX MPUHIUIIOB KaapOBOM
MOJINTHKU TI0 HanOoJiee Ba)KHBIM HAIMPABICHHUSIM: MOAOOPY M PacCTaHOBKE TOCYAapCTBEHHBIX
CITyamux, (OPMHUPOBAHHUIO M TIOJTOTOBKE pe3epBa Ha aIMUHUCTPATUBHBIC TOCYAAPCTBECHHBIC
JIOJDKHOCTH, OIIEHKE CTEMEeHM UuX pPa3BUTHA, OIUIaTe TPy/Aa, HCIOJIb30BAaHUIO KaJApOBOrO
MOTCHIHMANA U T.II.

3 PaspaboTka cTpaTeruy pa3BUTHS TPYIOBBIX PECYpPCOB M KaJpPOBOTO IOTEHIIMAJA
CTpaHbl, OTpaciiei W pPETHOHOB, MYHHIIMMIAIBHBIX OOpa30BaHMA, CTPATETUYCCKU BAKHBIX
NPEANPUATHI U OpraHU3alMi U T.J1.

4 ®opMupoBaHue 1eNeH U 3a7a4 KaJpOBO MOJUTUKHI

2 Pacmoioxure B HpaBI/IHBHOﬁ BpeMeHHOﬁ MOCICA0BATCIIbHOCTH OCHOBHBIC 3Tallbl PCIICHHA
npoOieMbl  METOJOM CHCTEMHOTO aHaju3a: pa3paboTka U peanu3anus HpOrpaMMbl
MepOHpI/IHTI/If/'I, aejcnojiaranue, IMpPOrHO3UPOBAHUMEC B AJIbTCPHATHBHBIX BapUaHTAX, BBIGOp
QIBTEPHATUBBI 110 COBOKYITHOCTH KPHTEPUEB, BBISIBICHUE MPOOJIEMBI, CTPYKTypH3aLus LEIH,
MOJIETTMPOBAaHUE O0BEKTA YIIPABICHUSI.

3 Omnpenenure MocieoBaTeabHOCTh 3TanoB nposeaeHus SWOT-ananusa:
1 cocraBnenue marpuiibl SWOT-ananuza
2 aHaJIM3 CWIbHBIX U CJIa0BIX CTOPOH OpraHU3alMU U YIIPaBJIEHUS IEPCOHATIOM
3 pa3spabotka ctpareruii Juis nojieid matpuiel SWOT-ananuza
4 aHanu3 BO3MOXKHOCTEH U yrpo3 BHELIHEH Cpeibl

4 BOl'IpOCBI Ha YCTAHOBJICHUEC COOTBETCTBUA

1 YcraHoBHUTE COOTBETCTBUE MPUHIUIA U €TI0 COJIEPKaHuUs

[Tpuatmn
npodecCHOHAIbHON
KOMITETCHIIUHI

HCO6XOI[I/IMOCTB HCKaTb KOMITPOMHUCCBI MCKAY
aI[MI/IHI/ICTpaHI/IeI\/'I u pa6OTHI/IKaMI/I, HE OTAaBaTh MPCANOUYTCHUC
HHTCPCCaM OpraHnu3aluun

[TpuHIMT KOHKYPCHOCTH

CooTBeTCTBHUE o0Bema 3aJ]aHUH, IMOJTHOMOYH I u
OTBETCTBEHHOCTH BO3MOXHOCTSIM U CIIOCOOHOCTSIM pabOTHUKA

HpI/IHI_II/Il'I COOTBCTCTBHUA

YpoBeHb 3HAHUM, YMEHUW U MPAKTUYECKUX HABBIKOB
COOTBETCTBYIOIINI TPeOOBAHUSAM JTOJKHOCTH

ITpuHuun TpebyeMmblil IpakTHUECKUI ONBIT, PYKOBOAIINE CIIOCOOHOCTH
VHJUBHTYAIBHOCTH
ITpuHuun HpaBcTBeHHBIT U (u3nueckuili OONMK, HHTEIIEKTyaJlbHbIE

MPAKTUYCCKUX ]IOCTI/I)KGHI/Iﬁ

YEepThl, XapaKTep

[TpuHIMDO OJINHAKOBOH
HEOOXOAUMOCTA HOCTHIKEHUSI
WHIUBUTyaJIbHBIX u

OPraHU3aIMOHHBIX LEJIeH

KonkypcHbIit 0TOOp KaHAUIATOB

2 YCTaHOBHUTE COOTBETCTBHE MPUHINIIA U €r0 COACPIKAHUS

[TpuHIMDI WHIUBUAYaIbHOH | Mcnonb30BaHMe INIAHOMEPHOW CMEHBI JOJKHOCTEU ISt

IMOATOTOBKH pa3BUTHS NIEpCOHAA

[TpuHIIMTT TPAKTUYECKOW MPOBEPKHU NunuBunyanbHas  MOATOTOBKAa — KaHAWAATOB  Ha
KOHKPETHYIO JIOJDKHOCTh

IIpuHIUIT COOTBETCTBUS JOJIKHOCTH IIpoBeneHune s dexTuBHOM CTaXKUPOBKHU Ha

PYKOBOJAIINX JOJIZKHOCTAX




[Tpyauun  perymsapHocTH  oueHKH | OlGHKa  CTENEHb  COOTBETCTBUSA  KaHIUZATa IO

MHIUBUAYAJIbHBIX Kau4eCTB U | ONPEICIICHHBIM KPUTEPUSIM

BO3MO>KHOCTEM

[Mpunmun  or6Gopa mokazareneil W | POpMHUpPOBaHUE CHUCTEMbl OICHKM KaHIUAATOB Ha

IIPOLIECCOB OLIEHKU PYKOBOJSIINE JOLKHOCTH

IIpuHuun porauuu @opMHUpOBAaHUE CHUCTEMBI IIOKA3aTEIEW OLEHKU U
TECTUPOBAHUs NIEPCOHAIIA

3 YcTaHOBHTE COOTBETCTBHE IIpUHIMUIIA 1 €T'0 COACPKAHM A

[TpuHIHMIT OTICHKY KBaTU(PUKALIUN OrneHka COOTBETCTBHS 3HAHHMM, YMEHUM M HABBIKOB U
pEe3yJbTaTOB ACSATEILHOCTH

[TpuaIMT oBRIIIEHUS KBanudukanuu | HeooxoaumocTsb MOHUTOPHUHTA u U3MEHEHUSA
JIOJ>KHOCTHBIX MHCTPYKIUN JIJIs1 pa3BUTHSI IIEPCOHANIA

HpI/IHHI/IH CAMOBLIPAKCHHA u | CrIocoOHOCTB ¥ BO3MOKHOCTD
CaMOpa3BUTUA CaMOpa3BUTHUA

[Mpunmun  coorBercTBUsi  omiuathl | Co3nanue d¢hdekTuBHOW cucTeMa OMIaThl  TPYIa,
Tpyna  o0beMy W CIOXHOCTH | OpraHU3als IpedIupoBaHus IepcoHaa
BBITIOJTHSAEMOM paboThI

[Mpunmun  orbGopa mokasarenedl W | BeisiBIieHHMe W MCHONIB30BaHUE (PAKTOPOB, BIHSIONINX
IIPOLIECCOB OLIEHKHU Ha NoBbllIeHHE 3 PEeKTUBHOCTU Tpya

4 YcTaHOBUTE COOTBETCTBUE MEXY TEPMUHAMU U UX OIPENEICHUSMH.

TepMuHbL:

a) IPUHLUIBI YIPABICHUS IEPCOHAIOM;

0) IPUHIIKI EPCIEKTHBHOCTH KaJJPOB;

B) IPUHIIUITEI 0OOCHOBAHMSI TPYIOBBIX IIPOLIECCOB;

I') IPUHIIMIIBI TOCTPOEHUS! CUCTEMBI YIIPABIIEHUS IEPCOHAIIOM;

1) IPUHIUI COOTBETCTBUS KaJpOB;

€) MPUHIIUI CMEHSIEMOCTH KaJ[POB.

Onpenenenus:

1) mpuHLMIIBI, COOJIOIEHNE KOTOPhIX UMEET BaKHOE 3HAUYEHUE MPU ONTHMHU3ALUUA HOPM
TPYAOBBIX 3aTparT;

2) mpUHLIMIT HEOOXOJUMOCTH CUCTEMaTHYECKONH CMEHbl paOOTHHUKOB Ha pabO4YMX MecTax
(TOJDKHOCTAX) C ILEJIbl0 MPEJOTBpALlEHUs 3acTosl (CTapeHHus), CBSI3aHHOIO C JJIUTENIBHBIM
npeObIBaHUEM B OJHOM M TOH K€ JOJDKHOCTH, YTO UMEET HEraTUBHBIE NIOCIEACTBUS sl paOOTHI;

3) mpaBuia, OCHOBHBIE TEOPETUYECKHE IIOJIOKEHUS M HOPMbI, KOTOPBIMU JOJDKHBI
PYKOBOJCTBOBATbCSI PYKOBOJUTENN U CHEIUAIMCTBI MOJAPA3/JeICHUN yIpaBiIeHUs IIEPCOHAIOM
npu GOPMHUPOBAHUN CHCTEMBI YIIPABICHUS IEPCOHATIOM OpraHU3alHH;

4) npaBuia, OCHOBHBIE TEOPETUYECKUE IOJIOKEHUS U HOPMBI, KOTOPBIMHU JOJIKHBI
PYKOBOJCTBOBATHCSA PYKOBOJUTENIHN U CIIELUAIMCTHI B IIPOLIECCE YIIPABIEHUS IIEPCOHAIIOM;

5) npuHIMN, TPeOYIOUIMil BBIMOJIHEHUS CIEAYIOLUIUX YCIOBHM: yCTaHOBIIEHHE
BO3PAacTHOT'O LI€H3a I Pa3IMUHbIX KaT€rOpHil TOJKHOCTEN; ONPEEIIEHNE TPOAOIKUTEIBHOCTH
nepuoja B OJHOW JOJKHOCTH Ha OJHOM U TOM K€ y4acTKe paboThl; BO3MOKHOCTh U3MEHEHUS
npodeccun UM CHeNUaTbHOCTH, OpraHU3alys CUCTEMAaTHYECKOTO MOBBIIICHUS KBATU(PHUKAIINH;
COCTOSTHUE 37]0POBbSI.

5 YcTaHOBUTE COOTBETCTBHE MEKY TEPMUHAMH U UX ONPEICICHUSIMH.
TepMuHbI:
a) IEATENbHOCTD M0 YIIPABJICHUIO IIEPCOHAIIOM;
0) TOKTpHHA KOMAaHJAHOTO MEHEKMEHTA;




B) JOKTPUHA KOHTPAKTAIIMU UHIUBUYAIbHOU OTBETCTBEHHOCTH;

T') CTpaTEerusl yIpaBJIeHUs IEPCOHATIOM;

1) TEXHOJIOTHS;

€) yIpaBJIeHEIl;

) [IPOLIECC CTPATErNYECKOTO MEHEKMEHTA.

Onpenenenus:

1) neneHarnpaBlI€HHOE BO3JEWCTBHE HA YEJIOBEUECKYH) COCTABISIOLIYIO OpraHU3alluu,
OpPUEHTHPOBAHHOE HA NPHUBEIACHUE B COOTBETCTBHUE BO3MOKHOCTEH IE€pCcOoHana W LEeJeH,
CTpaTeTUi, YCIIOBUN pa3BUTUS OpraHU3allHY;

2) omHa U3 poyied MeHelkepa B paMKaXx CHCTEMHOTO II0/XO0/a, CBS3aHHas C
OTBETCTBEHHOCTBIO 32 pa3pabOTKy M peau3aluio MporpaMM (YHKIMOHUPOBAHHS U PA3BUTHS
OpraHu3aly, JT0CTUKEHUE IOCTABJICHHBIX Nepe]l HEel Leneil;

3) COBOKYIMHOCTh MOCIEAOBATEIIbHBIX JACUCTBUI IJIsi JOCTUXKEHUS LIE€TIeH, MOCTAaBICHHBIX
nepe] OpraHu3alyed B YCIOBUAX HM3MEHYMBOCTH M CJIOKHOCTHM OpPraHU3ALlMOHHOW Cpenbl,
MO3BOJIAIONIAS ONTUMAIBHO HCIIOJIb30BATh HAJIMYHBIA IMOTCHIMAT M THOKO pearupoBarth Ha
TpeOOBaHUS BHEIIHEW CPEIbI;

4)  moxxon, OPUEHTUPOBAHHBIH  HA  CTHUMYJIUPOBAHUE  HHAUBUIYAJTHHOTO
po(hecCHOHANBFHOTO PAa3BUTHSI CIICIIMATMCTOB 32 CUET BKIIOUYCHHS JIMYHOW 3aMHTEPECOBAHHOCTH
Y TIEPCOHAJILHON OTBETCTBEHHOCTH;

5) cnoco6 mpeoOpazoBaHusl ChIPbS B UCKOMBIEC MPOAYKTHI M YCIYT'H, MEXaHU3M PaOOThI
OpraHu3alMy 1O TMPEBPAICHUI0 HCXOIHBIX JJIEMEHTOB Tpyla B HWTOTOBBIE PE3YJIBTATHI,
SBJISIFOLIMECS LEIbIO JEATEIbHOCTH OpraHU3allny;

6) 1MOaX0/1, OpPUEHTUPOBAHHBIN HA CTUMYJIUPOBAHUE TBOPUYECKON aKTUBHOCTH, TPYIIIOBOM
JEATEIbHOCTH MPU PEIICHUN HECTAHIAPTHBIX 3a/1a4;

7) cnenuduYecKuii HAOOp TPHHIMIIOB, TPAaBHJI M IeJed padoThl C IMEePCOHAIOM,
KOHKPETU3UPOBAHHBIM C YYETOM THIOB OPraHU3AallMOHHOW CTpPATErvH, OPraHU3alMOHHOTO U
KaJIpOBOTO TIOTEHIIMAJIA, & TAKXKE TUTIA KaIPOBOM MOTUTHKHU.

6 YcTraHoBUTE COOTBETCTBUE MCKIAY CyHICCTBCHHBIMU CBOMCTBaMM CHCTEM M HX ITOKa3aTEIIIMHU

1 oOmiecucTeMHbIC a) COCTaB, CBSI3HOCTh, OPraHU3aINs, CJI0KHOCTh, MACIITAOHOCTb,
CBOWCTBa MPOCTPAHCTBEHHBIN pa3Max, IEHTPAJIM30BaHHOCTh, 00BEM U JIp.

0) Pe3yJIBTATUBHOCTh, PECYPCOEMKOCTh, OTIEPATUBHOCTD, AKTUBHOCTH,
2 CTPYKTYpHBIE CBOMCTBAa [MOIIHOCTb, MOOMJIIBHOCTB, IPOU3BOIUTEIBHOCTD, OBICTPOICICTBHE,
FOTOBHOCTB, Pa00TOCIOCOOHOCTh, TOYHOCTh, SKOHOMHYHOCTD U JIP.

3 (hyHKIHMOHANBHBIC
(TTOBEICHUCCKHE)
CBOMCTBa

B) IIEJIOCTHOCTh, YCTOMYMBOCTb, HAOIIOJAEMOCTh, YIIPaBIISIEMOCTb,
JIETePMUHUPOBAHHOCTH, OTKPBITOCTh, JMHAMHUYIHOCTE H JIp.

7 YcTaHOBUTE COOTBETCTBHE XapaKTEPUCTHK BHEIIHEH Cpenbl M BO3MOXKHOCTEH M Yrpo3 B
001acTH pa3BUTHS NepcoHaa U opranuzanuu B nporecce SWOT-ananuza?

1 BBICOKO€ KauecTBO MPOYKIUH (yCIIyT) 3a CUET KBAIM(DUIIMPOBAHHON paboyeil CUIIBI.

2 cnabble MOo3UIUH B 001aCTH KaJAPOBOH MOJIUTHKH 110 CPABHEHUIO C KOHKYPEHTaMH

3 BO3MOXKHOCTH MPHBIICYCHUS OOJIBIIETO YHCIa KAHIU/IaTOB HA BAKAHTHBIC JOJDKHOCTH

4 GraronpUsATHBIA UMH/DK OpraHU3aINH Y ITOKYIaTeNnei

5 BbICBOOOKIEeHHE PabOUMX MECT M3-3a COKpallleHus: 00beMa MPOU3BOACTBA MTPOAYKIINH,
yCIyT U Jp.

6 HeOaronpusTHbIE AeMorpaduyecKkue N3MEeHEHUsI.

a) BO3MOYXHOCTH
0) yrpo3sl

HlIkana OUCHUBAHUA  pe3y/ibmamoe meCmupoeanun: B COOTBECTCTBUH C
,Z[CﬁCTBymIJ.ICﬁ B YHHUBCPCUTCTC 6aHHBHO-peﬁTHHPOBOﬁ CHCTEMOM OIICHHMBAaHUE PE3YyJIbTATOB




MIPOMEKYTOUHOM aTTecTaluu OOydJaroUuIMXcsi ocyliecTBisiercs B pamkax 100-OammpHON
HIKaJIbl, IPU 3TOM MaKCUMaJbHBIA Oalll MO MPOMEXYTOUYHOM aTTecTaluu 00y4aroIuxcs Mo
OuHOW Qopme oOyueHHs cocTaBisieT 36 0auioB, MO OYHO-3a0YHOW W 3a04HON (opMam
o0yuenust — 60 6amioB (ycranorieHo nonoxenueM I1 02.016).

MaxkcumanbHBI 0asl 3a TECTUPOBAHHE IMPEJCTABISET COOOH PAa3HOCTh JBYX YHCEIN:
MaKCHUMaJbHOro 0ajuia 1Mo MpoOMEeXYTOYHOM arrecTanuu A JaHHou ¢opmbl oOydenus (36
wi 60) 1 MakCUMaLHOTO Oaljia 3a pElIeHHe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOW 3a/1aun
(6).

Bamn, momydeHHBIE OOydaromMMCS 3a TECTUPOBAaHUE, CYMMHUpYeTCs C Oaiiom,
BBICTABJICHHBIM €MY 32 pelIeHHEe KOMIIETEHTHOCTHO-OPHUEHTUPOBAHHOM 3a/auu.

OO0ummii OGamt 1Mo TPOMEKYTOYHOW aTTecTallil CyMMHpYyeTcss ¢ Oamnamu,
MOJIYyYEHHBIMH OOYyYalolUMCSl IO pe3yJbTaTaM TEKYIIEro KOHTPOJS YCIIeBAaeMOCTH B
TEUEHHE CEMECTpa; cymMMa OajIOB MEPEeBOAUTCS B OLEHKY II0 mIKane (ykasamo
HYJICHOe: NOo J5-0aNTbHOU wKale UIU OUXOMOMUYECKOU WKale) CICIYyIUM 00pa3oM
(npusecmu 00OHY U3 08YX HUNCECIeOVIOWUX MAdIUY):

CootserctBue 100-0amibpHOM 1 5-0a/IbHON KA

Cymma 6annosg no 100-6annonou wikane Oyenka no 5-6annbHou wikae
100-85 OTJIMYHO

84-70 XOPOIIIO

69-50 yJIOBJIETBOPUTEIBHO

49 n menee HEYJIOBJIETBOPUTEIBHO

Kpumepuu oyenueanus pe3yiomamos mecmuposanus:
Kaxapiii Bompoc (3aaHue) B TECTOBOM (hopMe OIEHHUBACTCS IO JAMXOTOMHUYECKOU
IIIKaJIe: BHITIOJIHEHO — 2 0aJ11a, He BhInoaHeHo — () 0aJ1J10B.

2.2 KOMIIETEHTHOCTHO-OPUHEHTHPOBAHHBIE 34/IA9YHU

Komnemenmnocmno-opuenmuposannas 3adaua Ne 1

B xone npoBepku paboTel oT/ena MapkeTuHra komnanuu «llapHac» ObLT BBISBIEH A
HapyIIECHUN:

1) wmapkeronor O.K. O3zepoB ponmyctus omMOKH B 0ohOpMIIEHUH (DUHAHCOBBIX
JIOKYMEHTOB;

2) MeHemxkep Mo cBA3sM ¢ oOuiectBeHHOCThIO B.I1. BonkoB mpoBamwin opraHu3aiuio
MpE3EHTAllM HOBBIX BUOB BHIITYCKAaEMOMN MPOAYKIINH;

3) crapmmii Mapketonor JI.O. CHHMIIBIHA HECBOEBPEMEHHO BBINOJIHMJIA 33JaHHUE I10
W3YYEHHUIO KOHBIOHKTYPHI PBbIHKA, YTO MPHUBEJIO K HApPYIIEHUIO CPOKOB pPa3pabOTKH IIaHa
BBIIYCKA ITPOJYKIIMH HA CIEYIOIINN IO,

PykoBonurens Gpupmsel «IlapHac» npumeHus Kk pabOTHUKAM CIEIYIOIINE MEPbl HAKa3aHUs:

- O. K. OzepoBy u b. I1. BosikoBy 0511 00BsIBJIEH BEITOBOP B IPUKA3E;

- JI. O. CuHHMIIBIHOM BBITOBOpP HE OOBABISJICSH, TaK KaKk HapylIeHHE ObUIO JOIMYIIEHO
BIIEPBBIE;

- JI. O. CuHubIHA ITepeBeIeHa BPEMEHHO Ha JIOJDKHOCTh HHCIIEKTOPA IO KaJpaM.

[Tpoananu3upyiite pereHre pyKoBOUTENsA. YKaXHUTEe, KaKhe OIINOKHU JOMYIIEHbl UM TpU
IIPUMEHEHNN MEp YIPaBIECHYECKOTO BO3JCHCTBUS «HAKa3aHWe». Bamm JeicTBHS B JTaHHOM
CUTYyaluu, eciau Obl Bel Ob11M He(OpMaTbHBIM JIMAECPOM B IAHHOW OpraHU3aAINH.

Komnemenmuocmuo-opuenmuposannas 3aoaua Ne 2

Otnen  mpennpusiTust  3aHUMaeTcss  00paboTkod  umHpopmauuu.  BoiabmMHCTBO
COTPYIHUKOB TPYASTCS 3A€Ch IO MHOTY JIeT W TpHUBBIKIM 0OpabaTeiBaTh HH(pOpPMAIIHIO
BpPYyUYHYIO. YBeln4ueHne 00beMOB TUKTYET HEOOXOAMMOCTh aBTOMATH3allui 00paOOTKU JAaHHBIX C
MIOMOUIbI0 KOMITBIOTEPHBIX IporpaMM. COTpYyIHMIIBI NPEANEHCUOHHOIO BO3pacTa BBICTYNAOT
MIPOTUB KOMITBIOTEPHU3ALIUH, TOTOBBI pa0OTaTh OOJIBIIIE, HO IIPU 3TOM MPUAETCS YBEIUYUTH IITAT.



Momnonexs paboraer tonbko 3a I[IK, omHako OHM MIIOXO 3HAIOT mpormecc o0paboTku u 6e3
MTOMOIIIHA ONBITHBIX PA0OOTHHI] UM HE OOOUTHCH.

B pomu pykoBomuTens MNPEUIOKUTE IIYTH HEWTpPAIU3alUM IPUYUH COIPOTHUBIICHMS
WHHOBAIHSIM.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 3

PykoBonctBo upMbl  «370pOBBE» TPHUHSIIO PEIICHWE O BBIMTYCKE HOBBIX BHJIOB
OpOAYKIMH. B CBA3M ¢ 3TUM mpeaycMaTpuBaeTcs:

1) 3aKyrnka HOBBIX BUJIOB 000pPYIOBaHHUS M 00yUEHHUE MepcoHaia paboTe Ha HEM;

2) BpEMEHHOE COKpallleHHE BbITyCKa MPOAYKIMH M COOTBETCTBEHHOE YMEHBIICHHE
pa3zMepa 3apabOTHOM IJ1ATHI;

3) u3MeHeHue CTPYKTYpPHI KapoB (IIepecTaHOBKA, CO3/JaHUE HOBBIX pabO4HX MECT).

MHorue u3 pabOTHUKOB KOMITAHUU HE 0JIOOPSIOT IJIAHOB PYKOBOJCTBA, TaK KaK CUUTAIOT,
YTO HOBOBBEJCHHUS TMPHUBEAYT K COKpAIICHHIO YHCIEHHOCTH pPAaOOTHUKOB, COKpPAILEHUIO
3apa0OTHON MJaThl, TMOBBIIICHUIO WHTCHCHU(PHUKAIMKA TPYyNa, HAPYIICHUIO COLUAIBHO-
MICUXOJIOTHYECKOT0 KJIMMaTa U MPUBBIYHBIX COIMATBHBIX CBSA3€H, HEYBEPEHHOCTH B 3aBTpAIlIHEM
nHe. B ponm pykoBOMTENs KaapoBOH CIIYKObI MPEIJIOKHTE CPEICTBA JUIS HEUTpaTU3alud
MIPUYUH COMIPOTUBIICHUS MHHOBALUSIM.

Komnemenmuocmuo-opuenmuposaunas 3aoava Ne 4

Br160p MHAMBHUIYaTIBHOTO CTHIISE PYKOBOJICTBA KOJUIEKTHBOM - OJIHA U3 HanOOJIee BaKHBIX
3a7a4 171t MeHekepa. OOBIYHO BBIICISAIOT ISTh OCHOBHBIX CTHIIEH PYKOBO/ICTBA.

1) «Heemewamenocmeoy»: HU3KMI YpOBEHb 3a00Thl O TIPOM3BOJCTBE M JIIOJSX.
PykoBoauTenb He pyKOBOIUT, MHOTO JienaeT caM. OH 100uBaeTcss MUHUMAIbHBIX PE3yJIbTaTOB,
KOTOPBIX JIOCTATOYHO TOJIBKO JJISl PELIEHUS] UM CBOEH JIOJKHOCTH B JaHHOW OpraHU3alliH.

2) «Tennaa Kxomnanus»: BBICOKUH ypoBeHb 3a00Tbl o moasx. CrpemieHue K
YCTAHOBJICHHIO JIPY)KECKUX OTHOILICHUH, MPUATHON atMocdeps! U yaooHoro Temmna padotsr. [1pu
9TOM PpYKOBOAMTENS HE OCOOCHHO HWHTEepecyeT, OyIyT JU JIOCTUTHYThl KOHKPETHbIE M
YCTONYMBBIE PE3YIBTATHI.

3) «3adaua»: BHUMaHUE PYKOBOJIUTENS MOJHOCTBIO COCPEIOTOUEHO Ha MPOU3BOCTBE.
UYenoseueckoMy pakTopy J100 BOOOIIE HE YIENIeTCs BHUMaHuUs, JIN0O yaeIseTcs! KpaiiHe Malo.

4) «3on0mas cepedunay: pyKOBOAUTENb CTapaeTcsl B JOCTAaTOYHOW CTENEHU COuYeTaTh
OpUEHTAIMI0 KaK Ha MHTEpechl 4YeloBeKa, TaK W Ha BblOJHeHHE 3amaud. OH He Tpedyer
CJIMILIKOM MHOTOTO OT COTPYAHHUKOB, HO U HE 3aHUMAETCSI IOITyCTUTEIHCTBOM.

5) «Komanoa».: PyKOBOAWUTEIb MOJHOCTHIO TOTJIOMIEH CTPEMIICHHEM K JOCTHUKEHHIO
ONTUMAJILHOTO COYETAaHUs MHTEPECOB M NMPOU3BOACTBA, M INepcoHana. OOmue o0s3aTenbCTBa,
KOTOpble OepyT Ha celsl COTPYAHUKH, CTpeMsiluecs K AOCTH)KEHMIO LeJell opraHu3aluu,
CIOCOOCTBYIOT YCTAaHOBJICHHUIO JOBEPUS U YBAXKEHUS JAPYT K IPYTY.

Kakoit cTunp  pykoBOJACTBA, IO BalleMy MHEHHIO, SBJSETCS  HaWIydIInM?
AprymMeHTHpyHTE CBOIO NO3ULMIO. B TO K€ BpeMs Henb3s YTBEp)KIaTh, YTO €CTh HEKHN
ONTUMAJIBHBIA CTUJIb PYKOBOJICTBA, KOTOPBIN BCEI/1a ONPaB/iaH, — MOCKOJIbKY CUTYallUH CUIIBHO
OTJIMYAIOTCS APYT OT Apyra. MoxeT 1 ObITh THOKHIA CTHIIb PyKOBOICTBA?

Komnemenmnocmmuo-opuenmuposannas 3aoada Ne 5

Hcnonb3oBaHue AMOHCKOW MO/ MPUHATHUS PELIEHUI B MPAaKTUKE YIPaBIECHUS JUKTYET
HEOOXO/IMMOCTh Pa3BUTHUSL Y PYKOBOJHUTENS] HEKOTOPBIX KAauyecTB, €CIM OHU €My HE MPHUCYIIH
n3HayasbHO. COrylacHO SIMOHCKUM TPAIMIMIM, 3TO KOHUENTYalIbHbIE CIIOCOOHOCTH M BBICOKHE
«JINYHBIE CTAHJAPTHI».

Konyenmyanvuvie cnocobnocmu - 3TO CIIOCOOHOCTH UYBCTBOBAaTh CBS3H MEXKIY
OpraHM3alMel M Ccpeloll M BOCHPUHHMMATh CUCTEMY OpraHM3allMM Kak enmHoe nenoe. Ot
pyKoOBOAUTENS TpeOyeTcsl yMEHHEe BUJETh TJIaBHbIE HAMPABJICHMSI, CO3/Ial0IIKe sl OpraHu3aluu
OnaronpusiTHBIE BO3MOXKHOCTH WJIM yrpo3y. KoHuenTyaiabHbIE CIIOCOOHOCTH, TaKUM 00pa3oM,



BKJIFOYAIOT B CE0S:

- HIMPOTY B3TJISIOB M TTTOOATBHBIH MTOIXOT;

- IOJITOCPOYHOE TPEABHICHHE U THOKOCTD;

- SHEPTUYHYIO HHUIIMATHBHOCTH, B TOM YHCJIE B YCIOBUAX PHCKa,

- YIIOpHYIO paboTy ¥ HEMPEPHIBHOE CAMOCOBEPIIICHCTBOBAHHUE, TAKKE 00yUCHHE.

Buicokue nuunvie cmandapmel - 3T0:

- YMEHHUE YeTKO (hOpMYyTUpPOBATh LIEIH U YCTAaHOBKH;

- TOTOBHOCTh U YMEHHE BBICIYIIMBATH MHCHHS IPYTHX;

- OCCIIPUCTPACTHOCTD M OECKOPBICTHE;

- YMEHHE MPEABUICTD MTOCICACTBUS MPUHIUMAEMBIX PEIICHUIA;

- CIOCOOHOCTH TIOJHOCTHIO UCIIOJIB30BATh BO3MOXHOCTH COTPY/AHUKOB,;

- INYHOE ODasHHUE;

- CIOCOOHOCTH CO3/1aBaTh KOJUICKTHB M TAPMOHUYHYIO aTMOc(hepy B HEM.

[TpoaHanu3upyiiTe COCTOSHHE KOHIENTYAIbHBIX CIHOCOOHOCTEH M HalWYKMe JHYHBIX
CTaHI[apTOB y HN3BCCTHBIX BaAM pYKOBOI[I/ITeHef/'I.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 6

[Ipoananu3upyiitTe NPHUBEICHHBIC HIDKE NpPaBUIIa YKPEIICHHUS TPYIIIOBOTO €IUHCTBA,
npeiaraeMbie  PYKOBOAWTENO JUIss  PaboThl ¢ (OpPMATbHOW TPYNIOW, OINEHUTE WX
3P PEKTUBHOCTD U IPUBEANUTE TPUMEPHL. JlOTIOTHKUTE TpaBuIa.

JIis yKperieHus TPYIIIIOBOTO €IUHCTBA PYKOBOIUTEIIO HEOOXOIUMO:

1) momorarp rpyIie UCIBITHIBATh OOIIHUN yCIeX;

2) YKpEeIUIsATh JOBEPHE YICHOB TPYIIIHI IPYT K APYTY H K €€ JTHICPY;

3) KyJIbTUBUPOBATh YYBCTBO NMPUHAUICKHOCTH K TPYIINE, aKTUBHO TPUBJIICKATh WICHOB
TPYIIBI K OOIIUM MEPOTIPUSTHSIM;

4) 3a00TUTHCS O TOM, YTOOBI IPUHAIICKHOCTD K TPYIIIE JOCTABISATh PAJ0CTh U OTBEYalia
CTPEMJICHHIO K TIPECTHKY;

5) moaaepKUBaTh BEPY B PEAIbHOCTh CTOSIIUX MEPE] TPYIIIOH HeeH.

Komnemenmnocmno-opuenmuposannas sadauva Ne 7

Brl pabotaere MeHemkepoM B cpemHe mo pasmepy ¢dupme. B pykoBoguMom Bamu
TPYZAOBOM KOJUJIEKTHBE, KaK BaM CTall0 W3BECTHO, MMeeTcsl HedopMalbHbIA smaep. JlaHHBINA
paboTHUK HMeeT OoJiee MPOJOJDKUTENbHBIM, YeM Yy Bac, ONBIT paboThl B JIaHHOW cdepe
NeSITeIbHOCTH, CTaX €ro paboThl MPEBBIIIAET Ball MMOYTH B JiBa pa3a. Kpome Toro, oH ymeer
BBICIIYILIATh IPYTHX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K BaM. Brl HameTuin
B Onmxkaiiliee Bpemsl paciIUpuTh cdepy AeATeNbHOCTH (UPMBI, MPOBECTH HEKOTOPbIE
U3MEHEHHUs B CTPyKType ymnpasiieHus. Hepopmanbnbiil nuaep, kak Bam cooOmunu, mpoTus
IPEICTOSIINX IIEPEMEH.
1. Pa3paboraiiTe cTpaTeruro B3auMOIeUCTBHS MEHEKepa U HehOPMAIBHOTO JIUJEPA.
2. BeiGepute 01HY U3 aIbTEPHATUB NOBEJCHUS MEHEDKEpa:

- YBOJIUTH HECOIJIACHOTO JIUJEpa;

- IPOUTHOPUPOBATH ET0 MHEHMUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpoyee (060CHOBATH).

Kpumepuu oyenueanus pewienus KomMnemenmHoCmHo-opUeHmMUpoSanHoll 3a0aiu
(Hudicecnedyrowue  Kpumepuu — OYeHKU  AGIAIOMCSA — NPUMEPHbIMU U MO2ym
KOPPEeKmupo8amscs):

6-5 0ans10B BBICTABIISIETCS OOYYAIOMIEMYCsl, €CIIM pEeIIeHUe 3aJaud TEMOHCTPUPYET
riy0oKoe TMOHMMaHue OOYyYaloUIMMCs TPEIJIOKEHHON MpoOIeMbl W Pa3HOCTOpPOHHEE ee
paccMOTpeHHe; CBOOOHO KOHCTpyHpyemasi paboTa MpeACTaBIseT cO00M JOTUYHOE, SICHOE U
MpH ITOM KpaTKoe, TOYHOE OMHCAHHME XOJa pelIeHUs 3afaud (MOcleA0BaTEeIbHOCTU (WM



BBITIOTHEHUSI) HEOOXOIUMBIX TPYAOBBIX  JCWCTBHI) M (OPMYIHPOBKY JTOKA3aHHOTO,
MPaBUILHOTO BBIBOJA (OTBETA); TPH OTOM OOYYAIOIIMMCS TMPEIOKEHO HECKOIbKO
BapUaHTOB pEUICHUS WM OPUTHHAJIBHOE, HECTAaHAAPTHOE pemeHue (Wi Hauboee
sddexTrBHOE, WM HauOoliee palMOHaIbHOE, WIM ONTUMAIbHOE, WIH €IUHCTBEHHO
NpaBUJIbHOE PELICHME); 3ajada PelieHa B YCTAHOBJICHHOE IPEnojaBaTeieM BpeMsl WM C
OTIEepPEKEHUEM BPEMEHH.

4-3 6anna BeICTaBISIETCS OOydYaIOUIEMYCs, €CIIM PEUICHHUE 3aJaud JIEMOHCTPUPYET
MOHMMaHKUEe O0YYaIOIUMCS MPEUI0KEHHON MpoOIeMbl; 3ajaua pellleHa TUIIOBbIM CIIOCOO0OM
B YCTaHOBJICHHO€ TMpEMojaBaTeleM BpeMs; HMEIOT MecTo obmme ¢pa3sl U (Wim)
HECYIIECTBEHHbIEC HEJ0UETHI B ONMCAHUU X0/1a PellleHus U (UIM) BbIBO/IA (OTBETA).

2-1 6ana BBICTABISCTCS OOYyYalOMIEMYCsl, €CIM PEIICHUE 3a/Ja4ll JEMOHCTPHUPYET
MOBEPXHOCTHOE MOHMMaHUE OOYYalOIIUMCS MPEUIOKEHHONH MPOOJIeMbl; OCYIIECTBIICHA
MIOTIBITKA IIAOJOHHOTO pPEIIeHUs 337ayH, HO IPU €€ PEUICHUU JOMYyHICHbl OIHOKH U (WIIN)
MPEBBILICHO YCTAaHOBJICHHOE MPEI0/1aBaTeIeM BpeMsl.

0 0aJJI0B BBICTABISICTCS OOYdaIOUIEMYCs, €CIIM DPEUICHHE 3aJa4l JEMOHCTPUPYET
HEMOHMMAaHUE OO0YyYaloUIUMCS MPEATOKEHHOW MpoOsieMbl, U (WJIM) 3HAYUTEITHLHOE MECTO
3aHMMAIOT 001IUe Ppa3bl U TOJOCIOBHBIC PACCYXKICHUS, U (MITH) 3a/1a4a HE pelieHa.



