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®opMBbI TEKYIIET0 KOHTPOJISI yCIIeBAeMOCTH

Tabnuna 1 — @opMbl TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH

Ne | Paznen (Tema) AMCHMIUIMHBI Komnerenunu | @opMblI TEKYIETO
n/n KOHTPOJIS
YCIIEBAEMOCTH

1 | BBenenue B MeEXIyHApOIHBIN YK-2 YO, (G, P3,CPC, T
ONEPAMOHHBIA MEHEPKMEHT [1K-1

2 | MHCTpYyMEHTHI TPUHATHS ITK-1 YO, C, P3,CPC, T
pelIeHHW B  ONEPAlMOHHOM [1K-2
MEHEIKMEHTE Ha
MEXKTYHAPOJHOM YPOBHE

3 | CTpaTerus ToBapa M IPOIICCCOB YK-2 YO, C,P3,CPC, T
B ONEPALMOHHOM MEHEIKMEHTE [1K-1
HA MEXKIYHApOJHOM YPOBHE

4 | VopaBiaeHme ~— 3amacaMH  Ha YK-2 YO, C,P3,CPC, T
MEXIYHAPOIHOM YPOBHE. [1K-2

[InanupoBaHre MOTPEOHOCTH B
MaTepHalax, IeTajasx U y3aax

YO — ycTHBII onpoc

C — cobecenoBanue

P3 — pemienune pasHOypOBHEBBIX 3a/1a4

CPC — camocrosiTenbHast paboTa CTYJI€HTOB

T — TecTupoBaHueE.




1. OneHouyHbIe cpeacTBA sl TEKYIIEr0 KOHTPOJISI YCIIeBaeMOCTH
1.1 Bompocsl 1151 YCTHOTO OIIPOCa

Pa3nen (Tema) nucuuiUIMHbL «BBeaeHHe B MeKAVHAPOAHbIN ONEPALMOHHBIN
MEHEeKMEHT

1. CylmHOCTh MEXAYHAPOHOTO OMEPALIMOHHOTO MEHEKMEHTA.

2. DTansl pa3BUTHS MEXIYHAPOJHOTO ONEPAMOHHOIO MEHEI)KMEHTA.

3. Lenu, BUABI M BHELIHSA CpeAia MEXKIyHApOJHOTO OU3HECa.

4. OcOOEHHOCTH MEXTYHAPOHON KOHKYPEHIIUH.

5. CyurHoCTh OrnepanuoHHOro (MPOU3BOJCTBEHHOT0) MEHEHPKMEHTA.

6. Opranusanus co3gaHusi TOBAPOB U YCIYT.

7. @YHKIUW ONIEPALIMOHHBIX / TPOU3BOJACTBEHHBIX MEHEIKEPOB.

8. IloHsATHA: «IPOU3BOACTBO» U «IPOU3BOAUTEIBHOCTH» B IPOU3BOJCTBEHHOM
MEHEI)KMEHTE.

9. Tunel NPOU3BOJCTBEHHOIO ITpoLIECca.

10. OcHOBHBIE TOIXOBI K (POPMHUPOBAHUIO MPOU3BOICTBEHHON MTPOTPAMMBI.

11. DBomtouns NpOU3BOACTBEHHBIX CTPATErHIA.

Pa3znen  (tema) aucuuMiUIMHbL _«MHCTPYMEHTHI NPUHATHS _PellleHUWHd B
ONepalMOHHOM MEeHE/KMEHTE HA MeKIVHAPOIHOM YPOBHE»

1. ITponiecc mpUHSATUS PELIEHUM.

2. Mopenu 1y1st IPUHATUS PEIICHUN.

3. Teopust IpUHSTUA PEIICHUMN.

Paznes (tema) aucuMiuiuHbl __«CTparerusi _TOBapa M NPOLIECCOB B
ONnepalMOHHOM MEHE/KMEHTEe HA MeKAYHAPOAHOM YPOBHE»

1. Ctpareruu ToBapa: BbIOOp U pa3BUTHE TOBApA.

2. ITpou3BOACTBEHHBIE JOKYMEHTHI.

3. [IpuMeHeHne NepEeBbEB PELICHHI B MPOEKTUPOBAHUU TOBapa.

4. Ilepexo/1 K MPOU3BOICTBY.

5. O0630p CEepBUCHBIX yCIYT.

6. CTpaTeruu npoieccoB: TUIIbI TPOILIECCOB.

7. CTpaTeruu CEpBUCHBIX MPOIIECCOB.

8. YmpaBieHue npou3BOJCTBEHHON MOIIIHOCTHIO.

9. AHanu3 KpUTHYECKON TOUYKH.

10. Ctparerust UHBECTUPOBAHUSI.

Paznes (Tema) AMCHMILIMHBI «YNpaBJeHHE 3alacaMi Ha MeKAYHAPOIHOM
ypoBHe. Il1annpoBaHue NOTPEOHOCTH B MATEPHAJIAX, IeTAJAX M Y3JIaX»

1. ®yHKIIMYK 3anaCOB.

2. YrupaBieHue 3anacaMi.

3. 3amacel «TouHo Bo BpeMsi» (Just In Time).

4. Moaenu ¢popMHUpOBaHUS 3aMacoB.

[IIxana onenuBanusa: 4-x 0aILHAaA.

Kpurepuu oueHuBanus:

4 Oamna (WM OIEHKA «OTJIIMYHO») BBICTABIAETCA OOydYarolEeMyCs, €CIU OH
JEMOHCTPUPYET TIJIyOOKOE€ 3HAaHHWE COJEpKAHUS BOMPOCA; JaeT TOYHBIC




OTpeNEeeHUs] OCHOBHBIX MOHSATUN; APryMEHTHUPOBAHHO W JIOTUYECKU CTPOMHO
u3jaraeT ydeOHBIM MaTepuasl; WIUIIOCTPUPYET CBOM OTBET AaKTyaJbHbIMU
npuMepamMu (TUIOBBIMM W HECTaHIAPTHBIMH), B TOM YHCJIE CaMOCTOSITEIHHO
HaWJIEHHBIMH; HE HYXK/Ia€TCS B YTOUHSIOMIUX U (WJIM) JOMOJIHUTENbHBIX BOMpPOCAaX
Iperno/iaBaTelis.

3 Gana (MK OIIEHKA «XOPOIII0Y») BBHICTABIAECTCS 00YYarOIeMyCsl, €CJIA OH BJaJeeT
COJIEpKAaHUEM BOIIPOCA, HO JOIYCKAET HEKOTOPBhIE HENOYETHl IPU OTBETE;
JOIMYCKAEeT HE3HAUYUTEJbHbIE HETOYHOCTU MPU ONPEIAEICHUH OCHOBHBIX IOHSATHN;
HEJAOCTATOYHO apryMEHTHPOBAHHO U (MJIM) JIOTUYECKU CTPOMHO M3Naraet yueOHbIN
MaTepHuat; WUTIOCTPUPYET CBOM OTBET TUIIOBBIMU TPUMEPAMH.

2 Gamna (UM OTICHKA «YOBIETBOPUTEIHLHOY) BEICTABIISIETCS 00yJaroneMycsi, €Clin
OH OCBOWJI OCHOBHBIE TMOJIOKEHHUSI KOHTPOJUPYEMOW TEMbI, HO HEJOCTATOYHO
YETKO J1aeT ONpEJIeJICHUE OCHOBHBIX IMOHATUN W JAeUHUIMN; 3aTpyAHIETCS NpU
OTBETaX Ha JOMOJHUTEIbHBIE BOIMPOCHI; MPUBOIUT HEAOCTATOUHOE KOJIMYECTBO
IPUMEPOB U1l WIUTFOCTPUPOBAHUSI CBOETO OTBETA; HYXKJIA€TCS B YTOUHSIIOUIUX U
(MJIM) AOTOTHUTENIbHBIX BOMPOCAX MPENoaaBaTes.

0 OamioB (MJIM OLEHKA «HEYIOBJIETBOPUTEIHHOY») BBICTABJISETCS 00yUarolmeMycs,
€CJIM OH HE BJAJECET COACpP)KAHHWEM BOIPOCA WIIU JAOIMYCKAeT IpyOble ONIMOKU;
3aTPyIHSETCS JaTh OCHOBHBIE ONPEIECIEHMS; HE MOYKET IPUBECTH WIM HMPHUBOJINT
HEIpaBUIbHbIE IPUMEPHI; HE OTBEYAET HA YTOUHSIOME U (MJIU) JOTOIHUTEIbHbIE
BOMPOCHI IPEToAaBaTeNs WIN JOMYCKAeT MPU OTBETE HAa HUX IpyOble OMIMOKH.

1.2 Bonpocsl 1J1s cobece10BaHUA

Tema 1

BBeneHue B MeKAYHAPOAHBIN ONEPANUOHHBIA MEHEIKMEHT

Bormpocst:

1. BBenenue B Kypc cucTeMa ONEPAlMOHHOTO MEHEPKMEHTA.

2. IloHgTHE ONEpaMOHHBIA MEHEI)KMEHT.

3. Mecto omepallMOHHOTO MEHE)KMEHTa B OOIIeH MOoAeIH
CTPYKTYPBI (PUPMBL.

4. PelieHus B CUCTEME ONIEPALIMOHHOTO MEHEIKMEHTA.

5. Bupe! onepanuii.

6. DBOIOLNS ONEPAIMOHHOTO MEHEPKMEHTA.

7. HaydHoe yripaBiieHuE.

8. Konsenepsr Dopaa.

9. UccnenoBanus B XOTOPHE.

10. UccnenoBanus onepamuu.

11. KommnbroTepsl. aBTOMaTU3ALIHS.

12. Ctparerusi mpou3BOACTBA.

13. IIpon3BOAUTENBHOCTh U KAYECTBO YCIYT.



14. Cepruduxarusi.

15. PeMH»XUHUPUHT OPOLECCOB.

16. DneKTpOHHBIE TPEATTPUSITHUS.

17. I'noGanbHbIC CETH.

18. KOHKYpEHTHBIE TPEUMYIIECTBA CUCTEMBI OINEPALMOHHOTO
MEHEKMEHTA.

19. MaccoBoe npou3BO/ICTBO.

20. HenacplmeHHOE MPOU3BOJICTBO.

21. JlnHaMu4YHOE TPOU3BOACTRO.

22. Ctparernyeckasi JMHAMUKA.

Tema 2

NHCcTpyMEHTHI TNPUHATHS PelIeHMHd B ONEPALMOHHOM
MEHEe/)KMEHTEe HA MEKIYHAPOIHOM YPOBHeE

Bormpocst:

1. llenu onepanOHHO-CTOMMOCTHOT'O aHAJIU3A.

2. lloHgTHE ONEPaMOHHO-CTOMMOCTHOI'O aHAJIN3A.

3. 3aaumn onepanmoHHO-CTOMMOCTHOTO aHaIU3a.

4. TIIpoGneMbl KOTOpBIE TMO3BOJSET PEHIUTh ONEPAIMOHHO-
CTOMMOCTHOUW aHAJIU3.

5. [lorpeburenbckas 1ernoyka oneparum.

6. B3anM03aBUCUMOCTb OTiepaIii B Mpo1ecce.

7. CymnocTth Balanced Scorecard.

8. OcHoBHEIE di1eMeHThI KoHIenuu Balanced Scorecard.

9. Co3nmanue mpeanochUIoK s BHeApeHUs KoHuenuuu Balanced
Scorecard.

10. MonutopuHT 3P HEKTUBHOCTH KOPTHOPAITHH.

11. CbamancupoBaHHas CUCTEMA OIICHOK.

12. Cucrtema KOHTpOJISI U MOHHMTOPHHIA MPOLECCAa peannu3aluu
OPUHATBHIX PEHICHUA HAa OCHOBE MOHUTOPUHIA HCIIOJTHUTEIBHOU
JTUCIUTUTUHBI.

13. BzaummocBA3b 1LENEH, TMOKA3aTeaeu, MEPONPUATHH U
TEXHOJIOTUS pean3alliy MOTeHIINaNa 100aBIeHHON CTOUMOCTH.

14. Co3nanue cuctembl yOpaBJCHHsS, OCHOBAaHHOW Ha OuW3HEC-
poIECCax, OT CTPATETMU K CTPYKTYPHOM OpPTaHU3aLUH.

15. IloHmmaHWe CHJIBHBIX U CJA0bIX CTOPOH KaXIO0HW U3
OpPTraHU3allMOHHBIX CTPYKTYP.

16. Ilogpa3neneHus Kak LEHTPHI 3aTpar.

17. LenTpsl mpuOBLIN BHYTPH KOMITAHUH.

Tema 3



Ctpateruss ToOBapa W MNpPOLECCOB B  ONEPAIHOHHOM
MEHEe/>KMEHTE HA MEKIYHAPOIHOM YPOBHE

Bormpocst:

1. ITonsiTue «pazpaboTKa/MPOSKTUPOBAHUE TPOAYKTOB U YCIYTH.

2. XapaKTepHUCTUKA HOBOM MPOAYKIIUH.

3. [IpuunHbl pazpabOTKH/IPOEKTUPOBAHUS TPOJYKTOB U YCIYT.

4. IloHsITHE TPOEKT.

5. CymHOCTh yIpaBJICHHS TPOEKTOM.

6. ABC-uHXUHUPUHT.

7. Otnmnune ABC-ananmu3a or ABC-unxuHupuHra.

8. Mexnynapoansie crangaptel MCO 9000 u moaens 1€JI0BOTO
COBEPILICHCTBA.

9. Mogenp OUEHKM KOMIIAaHMM Ha OcHOBe crangapra HMCO
9004:2000.

10. Mojenb ne10BOro COBEPIICHCTRA.

11. Pa3zpaboTka 3TajioHa TEKCTUIBHOTO NPEANPUSITHUSA.

12. Onpenenenue noTpeOUTENLCKUX 3alPOCOB.

13. 3mepeHne TeKymux MmoKas3aTesie KauecTna.

14. CosepiiieHCTBOBaHHE OM3HEC-TIpolieccoB 1o cucteme «lllectb
CUTM.

15. MeToapl IpOrHO3UPOBAHUSL.

16. 3amadya cucrtemsl T[UIaHUpPOBaHWsS. ba3a IUIAHUPOBAHUS.
VYcnoBus mnanupoBanusi. OniepaTUBHBINA TPOU3BOICTBEHHBIN rpaduk.

17. CucteMa niaHOB Ha MPEANPUATHM.

18. Metoauka pa3paboTKu MPOWU3BOICTBEHHOTO TUIaHA.

19. IImanupoBaHue MPOU3BOICTBEHHBIX MOIIIHOCTEM.

20. IToctaBka 70OABIEHHOW CTOUMOCTH.

21. Supply Chain Management — mpoIieCCHO-OPUEHTUPOBAHHAS
CTpaTerusi.

22. KnueHTckas opueHTaIus.

23. Onenka paboThI MPOSKTHON KOMaH/IbI.

24. YpOBHM OIIEHKH II€MTH MOCTABOK.

Tema 4

YnpasieHue 3amacaMH @ Ha  MEXKIAYHAPOJHOM  YpPOBHe.
IlnanupoBaHue NOTPEOHOCTH B MaTePUAJIAX, AETAJIAX U y3Jax

Bormpocst:

1 Tlonsitie u GpyHKIMHY 3amaca.

2. Knaccudukanum 3amacos.



3. OO0beKkTUBHAs HEOOXOIUMOCTh Pa3/ICJICHUs 3a1acoOB Ha BUBI 11O
MecTy (popMHUpOBaHUSI.

4. N3nep>XKu coJiepKaHus 3aacoB.

5. YmopaBieHue 3amnacamMyd Y 3BOJIOLUS MOAXOA0B U METOJIOB
yIIpaBJICHHS 3allacamMu B 3apyOeXKHOM M OTEYECTBEHHOM JTUTEpaType.

6. CymHOCTh W COACpPXKAHHE TOHATUSA «METOJ YMPaBICHUS
3amacamm.

7. ConepxaHHE COBPEMEHHBIX METOJOB YIIPABICHUS 3allacaMH:
BPUCTUYECKHE (DKCIEPTHBIX OIEHOK), Trpaduueckue, ColUaIbHO-
SKOHOMHUYECKOTO aHAJIN3a, WHXXEHEPHO-3KOHOMUYECKHUX PaCyeTOB,
SKOHOMHUKO-MATEMAaTHYE€CKUE METOAbBI U MOJIEIIH.

8. Coaepxanue METOJIOB yIIPABJICHUS 3aIacaMu:
VH/INBUIYIbHBIX U TPYIIIOBBIX.

9. Cucrtema METOJOB YNPABJIECHHUS 3amacaMy: SKOHOMUYECKUX,
OpraHU3allMOHHO-aIMUHUCTPATUBHBIX U COLMATBHO- IICUXOJIOTUYECKUX.

10. I[TonsiTUIiHBINM anmapaT JOTUCTUKHU U (aKTOPhI €€ pa3BUTHSI.

11. KoHremnmus JOTUCTUKH.

12. MecTO JOTMCTHKH 3alacoB B JIOTHCTUYECKOW CHCTEME
OpraHu3alNH.

IIIkaJyia oneHuBaHus: 4-xX 0a/IbHAS.

Kputepun ouneHuBanusi (HUKecJeoyOlne KPUTEPUH OIEHKH SIBJISIOTCA
NPUMEPHBIMH M MOTYT KOPPEeKTHPOBATbHCH):

4 Oamna (Wau OIEHKA «OTJIMYHO») BBICTABISIETCS OOy4arolmeMycs, €ClId OH
NPUHUMAET aKTHBHOE YydacThue B Oecele MO OOJBIIMHCTBY 00CYXIaeMbIX
BOMNPOCOB (B TOM YHCIIE CaMBbIX CIIOKHBIX); AEMOHCTPUPYET CHOPMUPOBAHHYIO
CIOCOOHOCTh K JUATOTMYECKOMY MBIIUICHHUIO, TPOSBISET YBAKEHUE U UHTEPEC K
WHBIM MHEHUSIM; BJI3JICET INIyOOKUMH (B TOM YHUCIIE JOTOIHUTEIbHBIMU) 3HAHUSAMU
10 CYIIEeCTBY OOCYXJaeMbIX BOIIPOCOB, OPATOPCKUMHU CIOCOOHOCTSIMH H
NpaBUJIaMH BEJICHUS TIOJIEMHUKHU; CTPOUT JIOTHUHBIC, apTyMEHTHPOBAHHBIE, TOUHBIC
Y JIAKOHWYHBIC BBICKA3bIBAHUS, COMPOBOXIAEMBIE SIPKUMHU TPUMEPaMH; JIETKO U
3aMHTEPECOBAHHO OTKIIMKAETCS Ha HEOXKHIAHHBIC PAKypChl OeCelbl; He HYXIaeTCs
B YTOYHSIFOIIMX ¥ (WJIM) JOTIOJTHUTEIHHBIX BOIIPOCAX MPEINo1aBaTesl.

3 Oamia (WJIM OILIEHKAa «XOPOIIO») BBICTABIAECTCS OOyYarIIeMycs, €Cld OH
OPUHUMAET ydacTue B o0cyxaeHun He MeHee 50% IHCKYCCHOHHBIX BOIIPOCOB;
NPOSIBIISICT YBAXEHUE W MHTEPEC K MHBIM MHEHHUSM, J0Ka3aTeIbHO U KOPPEKTHO
3alUIIAeT CBO€ MHEHUE; BIAICET XOPOIIMMHU 3HAHUSMH BOIIPOCOB, B OOCYXACHUU
KOTOPBIX MPUHUMAET y4acTHEe; yMEET HE CTOJIBKO BECTH MOJEMHKY, CKOJBKO
y4acTBOBaTh B HEH; CTPOUT JIOTUYHBIC, apTyMEHTHPOBAHHbIC BBICKA3bIBAHMUS,
COMPOBOXKAAeMble TMOAXOISAIIMMU TpPUMEpaMH; HE BCErAa OTKIMKAeTCs Ha
HEOXKUJAHHbIE paKypchl Oecelbl; HE HYXIAeTCSs B YTOUHSIOMUX U (WJIH)
JIOTIOJTHUTEIIHHBIX BOIIPOCAX TPEIO1aBaTEsl.



2 Gamna (WU OLIEHKA «YJOBJIETBOPUTEIHLHO)) BBICTABISIETCS 00yYaroeMycsi, €cliu
OH TMpPUHMMAET YydyacThue B Oecele MO OJHOMY-IABYM HauOojiee MPOCThIM
0o0cyk/1aeMbIM BOIpPOCaM; KOPPEKTHO BBICIYIIMBAET MHbIE MHEHHS; HEYBEPEHHO
OpUEHTHUPYETCSI B COJAEpPKaHUU OOCYXKJIaeMbIX BOIIPOCOB, TOPON JOmycKas
OIMUOKK; B TOJIEMHKE MPEANOYUTAET 3aHUMATh MO3UIMI0 3aMHTEPECOBAHHOIO
ClymiaTessi; CTPOMT KpaTKhe, HO B LEJIOM JIOTUYHBbIE BBICKA3bIBAHUA,
COMpOBOXKAaeMble  HauOoyiee OUYEBUIHBIMU  MNpPHUMEpaMHu; TepsAeTcs Npu
BO3HUKHOBEHUHU HEOXKUJAHHBIX PAKypCOB Oecelbl U B 3TOM Cllyuyae HYKIAeTcCs B
YTOUHSIOMINX U (UJIM) JOTIOJTHUTEIBHBIX BOIIPOCAX MPENOo1aBaTesl.

0 GannoB (WM OIIEHKA «HEYAOBIECTBOPUTEIILHO») BBHICTABISIETCA 00yJaromemycs,
€clii OH HE BIAJEET COJEp)KaHHEM OOCYXKIAEMbIX BOIPOCOB WM JOIYCKaeT
rpyObie OIIMOKM; MAacCMBEH B OOMEHE MHEHHMSIMU WJIM BOOOIIE HE y4acTBYET B
JTUCKYCCUM; 3aTPYAHSETCS B MOCTPOCHUM MOHOJOTMYECKOTO BBICKA3bIBAHUS U
(unu) fgomyckaeT OIMOOYHBIE BBICKA3bIBAHMS; TOCTOSIHHO —HYXZAeTcs B
YTOUYHSIOIIMX U (WJIK) AOMOJTHUTENBHBIX BOIPOCAaX MPEnoaaBaTes.

1.3 IIpou3BoACTBEHHBbIE 32124

Pa3nes (TemMa) qucCHMILIMHBI «BBeleHNMEe B MEKAYHAPOAHBIN oNepannoHHbII
MeHeIUKMEHT)

3amanue 1

Onpra @. yxke HECKOJBKO JIeT paboTajga B OTAele MapkeTuHra. B mocnemHee
BpEMs OHA CTajla YyBCTBOBATh, UTO HEYAOBJIECTBOPEHHOCTh TPYJAOM YCUIIMBAETCS U
YTO OHA IrOTOBA BBIMOJHATH O0jiee CIOXHYIO padory. OHa MOHsIA, YTO BMOJIHE
MOXET 3aHiTh JOJKHOCTH BBHIIE, M O0OpaTHiIach K PYKOBOAUTEII C MPOChOOM
paccMOTpPETh BO3MOKHOCTh €€ MOoBbIeHUs. HavanpHUK PEIJIOKUI € B TeUEHUE
TPEX MECSIEB BBIMOIHATH PaObOTy BEIYyIIETO CIHEIUATNCTa BMECTE CO CBOWMH
00sI3aHHOCTSAMU. 3apruiata OCTAHETCS MPEXKHEH, HO el HAYHUCIAT TPEMHIO TIO0
pesynbrataMm paboThl. [1o ncreuenun Tpex MecsieB OyneT MPHUHSITO PEIICHUE O €€
noBeimeHnd. OTCHUTE TPEMIOKEeHHEe pyKoBoauTens. Kakue ycioBusi BBl OBl
n3MeHman Ha mecte Oabru?

3amanmue 2

B otnen nepconana npuiuia HoBas corpyanuiia Mpuna M. PykoBoaurens otaena
MO3HAKOMUJIA €€ C KOJIJIeraMu, IpoBeja 3KCKYypcHio 1Mo oducy, mokaszaia, TIe
MOXHO B3SITh 00pa3iibl JOKYMEHTOB, ITOCTABWIIA 3aJa4M Ha Henelnto. Yepes kakoe-
TO BpeMs JIeByIlIka 0OpaTWiach 3a MOMOINBIO K coTpyanuie otaena FOmum /.,
KOTOpasi MoJApoOHO OOBSACHWIA € Bce HI0AHCHL. Uepe3 HecKoabko yacoB MpuHa
OMSITH crpocuiia mpo To, 0 4em HOmms yxe el moapoOHO pacckaswiBaia. Ho,
HeCMOTpss Ha 23T0, FOnMsi CHOKOWHO MOBTOpWJIA BCE CKa3aHHOE, €lle pas
0o0OBsSCHWIIA, T/€ B3SITh HYXHBIE JOKyMEHTHI. Uepe3 HECKOJIbKO THEW MpPOCHOBI
MOSICHUTh YTO-TMOO TMOBTOPWIIMCH, @ MOTOM JONUIO 10 TOTo, 4To Mpmna crama
neprats FOnuro o moboMy camMmoMy He3HAYUTENbHOMY Bonpocy. OaHaxasl FOmus
HE BbIIEpKajia M HarpyOmia HOBOM coTpyaHwuie, a MpuHa moxanoBaiach Ha Hee
PYKOBOJMTEIIO, UTO Ta HE TOMOTaeT €l aanTupoBarhCca. Kak MOmKEH MOCTYIUTh
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B TAKOW cUTyaluu pykoBoautens? Uto HykHO ObL10 crnenath FOmuu, koraa Mpuna
cTaja JIoCTaBaTh €€ MOCTOSIHHBIMU BOIIPOCaMU?

3aganue 3. CoCTaBUTh IJI0CCAPUM IO TEME

3amanue 4. Jrtarbl pa3BUTUS MEXKIYHAPOIHOTO ONEPAIIMOHHOTO MEHEIKMEHTA
3aganue 5. [IpoaHanu3upyilTe OMNpENEICHUE «MEHEKMEHT» U «OIMepaliOHHBIN
MEHEKMEHT» B COBPEMEHHOM JINTEPAType

3amanue 6. Pa3BuTHe NPOM3BOJACTBEHHOW CTpaTerMd B KOHTEKCTE OOIen
CTpaTeruu npeanpusITUs

3ananue 7. Llenu, 3a1a4u, THCTPYMEHTHI IPOU3BOICTBEHHOW CTpaTeruu

Pa3znen  (tema) aucuuMiUIMHbL _«MHCTPYMEHTHI NPUHATHS _PelleHUWHd B
ONnepalMOHHOM MeHE/KMEHTE HA MEeKIYHAPOIHOM YPOBHE»

3amanue 1

[la1p neT Ha3aa PpyKOBOJACTBO KpyIHEWIIEH cCOPTBEpHON KOMNAHUU (KOMIAHUs
pa3paboTyuKkoB mporpamMmHoro ooecneuenus) Microsoft Corp. paxe He
OECIOKOMIIOCH O TOM, YTO Ha pbIHKE €CTh Linux — anbTepHaTUBHAS ONepalliOHHAs
CUCTEMa C JOCTYNMHBIMM HMCXOJHBIMU KOJIaMH, pa3pabOTaHHas SHTy3WACTaMHU U
pacrnpoctpansiemas 6ecpiatHo. Ha ogHoit u3 BeictaBok B 1998 r. IIpe3unent Ctus
banmMep He cmor gaxke NMPaBWIbHO MPOM3HECTH HA3BAHME 3TOM ONeEpalmOHHON
cuctembl. Ceituac xe B Microsoft , HaBepHOe, HET HU OJHOTO COTPYIHHUKA,
KOTOpBI OBl HE 3HAN, KaK MpaBWIbHO Mpou3HocuTcs Linux. B cBoe Bpems
Microsoft cokpymmia MHOTUX CHIIBHBIX KOHKYpeHTOB — OT Novell u Borland o
Lotus u Netscape. Onnako Linux — apyroe geno. «Mbl KOHKypHpOBaId C
NpOAYKTaMd U KOMMOAHUSIMH,— TOBOpUT JKeWMC AJbUMH, pPYKOBOJUTEIb
noapasnenenuss Windows, — 3TO K€ OTJIMYAETCS OT BCEro TOro, ¢ YeM HaM
OPUXOAWIOCh MMETh JAeno». Linux — 3TO HEe KOMMIaHUs, U OHa OoJblle, YeM
OOBIYHBI TPOTPAMMHBIM TPOAYKT. ITO COLMANBbHBIA (QeHomeH. Tak Kak
Ha3bIBAEMOE MPOrpaMMHOE OOECIEYEHUE Open-source Cco3AaeTcsl ThICIYaMu
N0OpOBOJIBILIEB, MPOTPAMMHUCTOB, OOJIBIIMHCTBO M3 KOTOpPhIX paboTaeT Ha
KpynHeimue kopnopauuu. Ilockonbky Linux OecraTtHa, HauOoliee CHIIbHOE
npeumyiiectBo Microsoft — niena — He uMeer Oosblioro 3HaueHusa. K tomy ke
MoHomnoauss Windows Ha pbIke ONEpallMOHHBIX CUCTEM MOACTeruBaeT Linux , Tak
KaK KJIMEHTHI HE XOTAT OBITh MPUBS3AHHBIMHU K OJTHOMY MOCTaBIIUKY. YTO OBI BBI
NpeJIoKUIN PYKOBOACTBY Microsoft st Helirpanusanuu yrpo3st Linux?

3ananue 2. CocTaBUTh TJIOCCApUil IO TEME

3aganue 3. [Ipouecc npuHATUSA PELICHU: TTOHITUE

3amanue 4. OnucaTe MOJENU JJI IPUHATUS PELLICHHUM

Pasnen (Tema) jaucuMiuidnHbL _«CTpaTerusi ToBapa W NPOLECCOB B
ONepPAMOHHOM MEHe/KMEHTE HA MeKIYHAPOIHOM YPOBHE»

3aganue 1. CocTaBuTh raoccapuii mo TeMe

3ananue 2. OxapakTepr30BaTh MPOU3BOJICTBEHHbBIE JOKYMEHTbI

3amanue 3.

Omnbra IlerpoBHa pemmia co3aaTh CBOM Ou3Hec. Y Hee Obula 1lesib M MeYTa, K
KOTOpPOM OHa J1aBHO cTpemuiack. OHa BBISICHWIIA, YTO OKOJO OJHOTO M3 y4eOHBIX
KOJUIEJKEH COBEPIIEHHO OTCYTCTBYIOT Kakue-nbo kade wim crosnoBbie. B3siB
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KpeauT B OaHKe, OHa pellinjia OTKPBHITh HEOOJBIIYI0 3aKyCOYHYIO HEMOAAIEKY OT
KOJUIEIKa, TaK Kak ObUIa YBEpeHa, YTO JEN0 MOMIET Xopomio. Tak U CIy4HIOCh.
[Tonrona 3akycounass Onbru lleTpoBHBI MOJIB30Bajach OTPOMHBIM CIIPOCOM, U Y
He¢ Bcerma Obutn  kiaueHThl. Ho 3atem Ombra IlerpoBHa, Kak yMHBIN
peAnpruHUMATENb, TOHSIA, YTO OM3HEC HY>KHO pacuupsTh. Hauath oHa pemmia ¢
U3MEHEHHUS MEHIO, TMepeJ HeW cTajn BbIOOp HM3MEHHTh MEHIO, BKIIOYas Tyna
MOJTHOIIEHHBIE 00e/bl, cTouMOoCcThio OT 300 pyOnel, wim (QupMeHHBIE 3aKyCKU
ctouMocTbio He Oosiee 50 pyOzneil. OHa moHMMAana, YTO HYKHO PacCIIMPATHCS, U
MOCKOJIBKY Y BCEX XOPOILIUX 3aKyCOYHBIX YK€ OBbLIM MOJHOLIEHHBIE 00€bl, OHA U
pemmiia BKIOYMTH MMEHHO uX. Torma Oubra IlerpoBHa W3MeEHWIa MEHIO U
Opocuna Bce CcBOOOJHBIE (DMHAHCOBBIE CpeACTBa Ha HOBBIE oOeabl. Ho cmycts
MecCsI] OHa MOHsIA, YTO Jela 3aKyCOYHOM 3aMETHO YXYIALIWIWCh, MOKYyIaTelen
CTaJI0 MAJIO ¥ MPOJYKTHI AJisI 00€70B OBICTPO MOPTHIIMCH U Tipomnajaanu. Eie uepes
nBa Mecsna Omnbra [letpoBHa OblLTa BBIHYXK/I€HA 3aKPBITh CBOIO 3aKyCcOuHYH0. Kak
Bbl oueHuBaere noaxod Ouibru IleTpoBHBI K MpPEABAPUTEILHOMY H3YyYEHUIO
peiaka? Kak Ob1 Bl mocoBeToBai jeiictBoBath Ounbre [letposHe? [louemy?
Paznes (Tema) AMCUMILIMHBI «YNpaBJeHHE 3alacaMi Ha MeEKAYHAPOIHOM
ypoBHe. Il1annpoBaHue NOTPeOHOCTH B MATEPHAJIAX, IeTAIAX M Y3JIaX»
3ananue 1.

Ha mpennpusitun paboTaeT mo-HACTOSIIEMY YHUKaJIbHBIA crienuaiuct — denop
WBanoB. OH crecapb-yHHBEpcald. MocKBa XOTh M OOJBIION Topoja, a ¢ TPyAOM
MO>XHO HAaWTH 5-6 4eIOBEK PaBHBIX €My IO MacTepcTBY. A caMO€ HENpHUSITHOE
3aKJII0YaeTCsl B TOM, 4TO VBaHOB MpEKpacHO 3HAE€T O CBOEH YHUKAIbHOCTH U
HE3aMEHUMOCTH U 0€3 3a3peHHs COBECTH BHET BEPEBKH U3 PYKOBOJICTBA
npeanpuaTus. 3apaboTHas MjiaTa y HEro BbICOKasi, B 3TOM IIJIaHE OH BCEM JIOBOJIEH
U HHUKaKuX TpeOoBaHUU He mnpeabsBiser. OgHako B 000 MomeHT HBaHOB
MOXXET BBIKUHYTH (OPTENIb — HE BBIUTU Ha pabOTy U MOACTaBUTh PYKOBOJICTBO
npeanpusatuda. Hanpumep, OH MOXKET MO3BOHUTh TIE€HEPAIbHOMY IUPEKTOPY U
3as8BUTh: «KO MHE CBOSIK INpuexaji, TaK YTO s HA JIBE HEACIH YE€3Kal C HUM
nopb16aunTh». U 11ex To’ke BCTACT Ha JABE HEJENH, TOTOMY UTO 3aMeHUTh MIBaHOBa
HekeM. [Ipou3BoJICTBO CTOUT, paboune OTABIXAIOT, IPEANPUSTUE TEPSIET AeHbIu. U
BCE€ M3-3a PACIyLIEHHOCTH OJHOro 4esioBeKa. [IpruueM yBOJIUTH €ro HEBO3MOXKHO —
BTOPOTO TaKOTo crenuangucra He HailTh. Kakue moTpeOHOCTH, B COOTBETCTBUU C
nupamuaod Macnoy, croar Ha nepBoM Mecte mia Peaopa MBanosa? Kak Bbl
IyMaere, JEeHCTBUTENBHO JM TaKOTO pabOTHUKAa HEBO3MOXKHO 3aMeHUTh? Tak iu
LEHEH OH JJISl TPEANpUsATUA?

3ananue 2. CocTaBUTh TJIOCCApUil IO TEME

3aganue 3. OxapakTepu30BaTh TEOPHIO YIPABICHHUS 3allacaMu

IIIkaJia oneHuBaHUA: S-TH OaJIbHAS.

Kpurepuu oneHuBaHusi:

5-4 6annoB (WK OLIEHKA «OTJIMYHOY») BHICTABIISIETCS 00yUYalOIIEeMycCsl, €ClIu 3a/1aua
pellleHa MpaBUIBHO, B YCTAHOBJIEHHOE NIPENOAABATENIEM BpPEMS WIH C
OMEpPeKEHUEM BPEMEHH, MPU 3TOM OOYYAIOUMCS MPEJI0KEHO OPUTHHAIBHOE
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(HecTaHgapTHOE) pelieHre, Wik Hanbosee 3¢deKTUBHOE pelieHrne, Wikl Hanbosee
palMoHaNbHOE PENICHNE, NN ONTUMAIILHOE PEIlICHNUE.

3-2 6amioB (UM OLIEHKA «XOPOILIO0») BBICTABIIAECTCS 00ydaronieMycsi, €CiM 3a/1adya
pelieHa NpaBUIbHO, B YCTAHOBIIGHHOE IIPEINoJaBaTelieM BpeMs, THIIOBBIM
Croco0oM; J0MYCKAETCSI HAIMYUE HECYIIECTBEHHBIX HEJI0YETOB.

1 6ayn (Wim OlEHKA «yIOBIETBOPHUTEIHLHOY) BBICTABISIETCS 00yJaroeMycsi, €CIH
IpU PEHICHUH 33Ja4d JOIMYIICHbl OIMMOKA HEKPUTHYECKOTO XapakTepa W (WJIH)
IPEBBILICHO YCTAHOBJIEHHOE MPENOJaBaTEIEM BPEMSL.

0 OamoB (WM OIIEHKA «HEYAOBIETBOPUTEIBHO») BBHICTABISIETCA O0yYaromemycs,
€CJIM 3aJja4a He pellieHa WU NP €€ PElIeHUH JOMYIIEeHbI TpyOble OIINOKH.

W3JI0’KEHUU ObUTH JIOTMYIIEHBI CYIIECTBEHHbBIE OLITHOKH.

1.4 Bonipochl 1 3a1aHKs B TeCTOBOI opme

Paznes (Tema) AucuUMILINHBI «BBeleHHe B MeKAYHAPOAHBIN ONepPaAlMOHHBIN
MEHeLKMEHT

1. OcHOBHOM 3a/1ayelt ONepallMOHHOTO MEHEIHXKMEHTA SIBISICTCS:
a) ynpasieHHue NpoleccaMu, Ipeodpa3oBaHue ChIpbs B KOHEUHbBIN TPOIYKT;
0) aHanM3 BIMSHUA ONEpallii Ha CTPYKTYpPY OpraHU3allMH;
B) IPOTrHO3UPOBAHUE U IUNIAHUPOBAHUE OINEPALINL;

I') KOHTPOJIb 3a KAYECTBO MPOU3BOICTBEHHBIN IPOYKTOB
2. OnepaloHHbIA MEHEKMEHT M3Y4YaeT KOHLENINH, METO/Ibl, IPUMEHIEMBIE IS
obecnieueHus 3¢ (HEeKTUBHOCTH:
a) OM3HEeC MPOIECCOB

0) puHAHCOBBIX omepalui
B) (YHKIIMOHUPOBAHUS PbIHKA TPY/Ia

I') IPOU3BOAUTENBHOCTH TPY/a

3. MexayHapoaHblii ppaHIaii3uHT — 3TO:

a) ocobas ¢popMa JTUIEH3UH, B KOTOPOM KOMIAHUS MO3BOJISIET APYrod KOMITAHUU
UCIIOJIb30BaTh CBOIO CHUCTEMY BeACHHMS Ou3Heca B IEJIOM IOJ €€ MapKou 3a
ONpEIEIEHHYIO TUIATY
0) ocoboe cornamieHue, B COOTBETCTBUU C KOTOPHIM (UpMa MPOAAET CBOU
yIPaBICHYECKUIM ONBIT U CTABUT MEHE/DKMEHT 3apy0eKHONW KOMIaHUH
B) COIJIAIlIEHUE B COOTBETCTBUHU C KOTOPBHIM, KOMIIAHUSI MO3BOJISIET 3apyOemHOU
dupme HCHOIB30BaTh €€ TEXHOJOTHIO, MaTeHTbI, TOPTOBbIE MapKH, aBTOPCKUE
paBa 3a ONPEEJIECHHYIO TUIATY (POSIITH)

. K 4uciny OoCHOBHBIX TpaHCaKIMii COBPEMEHHOTO MEXIYHApOAHOTO OH3HEca He
OTHOCHUTCSL:
a) MEXXIyHApOIHOE COTJIallleHUe
0) KyIuIsI-ipojia’ka TOBapoOB U YCIYT
B) JIMIICH3MOHHOE COIJIallleHue U (hpaHvyai3uHT
I') IPSIMOE UHBECTUPOBAHUE
5. Uro W3 HWXKE TMEpPEeYUCICHHOTO SBIAETCS OCHOBHBIMH  (DYHKIHMSIMU
ONEPALIMOHHOTO MEHEKMEHTA?
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a) IJIAHUPOBAHUE, KOHTPOJIb, OPTaHU3AIUs, PETYIUPOBAHNE, MOTHBAIIHS.
0) ynpaBiieHre Ou3HeC-poIeccaMu, KOHTPOJIb, yUeT.
B) yIpaBJIEHUE MTPOU3BOCTBOM, MEPCOHATIOM, (DMHAHCAMH.
I') yIpaBJIeHHE MPOU3BOJCTBOM, MAPKETUHT, MHHOBALIUU.
6. OCHOBHBIE YCIYT'H, KOTOPbIE MIPUHOCIT IIEHHOCTh KIUEHTY, JOJKHBI 00J1aJ1aTh
JTAHHBIMHU KPUTEPUSIMH: ... , THOKOCTh, CKOPOCTH, TICHA
A) Ka4ecTBO
b) Tounocth
B) HanexxHOCTh

I') yBepeHHOCTD
7. OnepanmoHHBIA MEHEKMEHT M3y4aeT KOHIICTIUH, METOJbl, KOTOpPHIE
MIPUMEHSIIOTCS 171 oOecrieueHus 3 HEKTUBHOCTH:
A) Gu3HEC TIPOIIECCOB
b) pyHKk1moHupoBaHus phIHKA TPY/a

B) npousBoauTenbHOCTH TPyaa
I') punaHcoBBIX onepariuit
8. BepHo, 4TO MEXIyHAPOAHBIM ONEPALMOHHBIA MEHEHKMEHT MpPEeCTaBISET
c000M COBOKYITHOCTH JIEMCTBUM, OCYIIECTBISIEMBIX MEXIYHAPOIHON KOMIaHUEH
JUTSl TIpe0Opa30BaHuUs BXOISAIINX PECYPCOB B TOTOBBIE TOBAPHI U YCIIYTH?

A) na
b) et
9. CKOJBKO 9TaroB Pa3BUTHS TMPOIIET ONEPAIMOHHBIA MEHEDKMEHT KaK METO
yIPABJICHHUS?
A)7

b) 4
B) 10

s

10. BepHo, 4TO HalUMOHAIBHOE MPABO — CBOJ 3aKOHOB M HOPM, KOTOpbIE
PErYIUPYIOT pa3iuyHble BHJIbI JIEITEILHOCTH OPraHM3allMid M TpaxkJaH BHYTPH
JTAHHOM CTpaHbI?
A) na
b) et

11. OnepatMoOHHbBINA MEHEHKMEHT — 3TO:
A) neATenbHOCTh MO YMPABICHUIO TPOIECCOM MPUOOPETEHUsT MaTepuajoB, MX
MIPEBPAIICHHS] B TOTOBBIM MPOJAYKT U MOCTABKOW ATOTO MPOAYKTa MOKYIATEIIO.
b) COBOKYMHOCTH TPHUHIMIOB, METOJNOB, CPEACTB © (GOPM yIPABICHUS
MPOU3BOJACTBOM WM WHBIM BHJIOM JACSTEIBHOCTA C IGO0 TIOBBIMICHUS
3 PEeKTUBHOCTH, YBEIUUEHUE TPUOBLTH
B) nennas Oymara, yaocTOBepsOllasi BHECEHHE €€ BJaJeNIbLIeM JIEHEKHbIX
CPEJICTB U YTBEpPKAACT 00s13aTEIHCTBO BOBMECTUTh €MY HOMHUHAIIbHYIO CTOUMOCTh
TOM IeHHOW OymMaru B TMPEAyCMOTPEHHBII B HEM CpPOK C TpeOoBaHUEM
(UKCUPOBAHHOIO TMpOIEHTa (eclu JApyroe He MPeAyCMOTPEHO YCIOBHUSIMU
BBIITYCKQ).

12. OnepanvionHast GyHKIHUA ... :
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A) BKiIIOYaeT B ce0s Te ACUCTBUS, B pe3yJbTaTe KOTOPHIX MPOU3BOASITCS TOBAPHI U
yCIIyTH, MOCTaBIIIEMbIE€ OpraHU3alMe BO BHEIIHIOK Cpely NOTPEOUTESIM.
b) obecnieurBaeT HalEKHBIN MPOTHO3 CHOPOCAa W pealbHbIE 3aKa3bl KIUEHTOB Ha
BBIXO/IbI ONIEPAIMOHHON CUCTEMBI.
B) o0ecrnieunBaet npoeKTHpOBaHWE HOBBIX BUAOB MPOIYKIMHU, IPOU3BOJCTBEHHBIX
MOIIIHOCTEM, TPOLECCOB.

13. OpueHTanusi  yOpaBIEHYECKOW  JIEATEIbHOCTH Opu  pELICHUH
POU3BOJCTBEHHBIX MPOOJIEM Ha MOTPEOHOCTH KIMEHTOB Ha3bIBACTCS:
A) MapKETUHIOBBIN MOAXOJ.

b) kommiekcHbIN MOaX0 1.
B) cucteMHbIii OaXO/.
I') pyHKIIMOHAIBHBIN MOIXO/I.

14. OcHoOBHBIE 337]a41, KOTOPbIE PEIIAIOT ONEPAIMOHHbIE MEHEIKEPBI:
A) Bce OTBETHI BEPHBI.
b) co3manue ruOKMX MPOM3BOJCTBEHHBIX CHUCTEM, MO3BOJSIOLIMX, B MAacCOBOM
o0beMe MPOU3BOIUTH MPOAYKIUIO U TMpeiaraTh yCIyTd MO WHIAUBUIYATbHBIM
3aKa3am NoTpeOUTEINEH.
B) cokpanienue BpemeHu 3arycka HOBOM IMPOIYKIIMU B TPOU3BOICTBO.
[') pa3paboTka HOBBIX TEXHOJOTMYECKUX TMPOIIECCOB U BHEAPEHHE HX B
CYIIECTBYIOILYIO TPOU3BOJCTBEHHYIO CUCTEMY.

15. [Ipou3BOACTBO TE€X TOBApOB, IO KOTOPHIM CTpaHa 00JalaeT OTHOCHUTEIHHBIM
PEUMYIIECTBOM:
A) cienmnanu3amnus
b) MmoHomnou3anus
B) cnenuduka

16. ®yHk1MU, KOTOpBIE TPEOYIOTCS BceM (prpmam:
A) Bce OTBETHI BEpHBI

b) mapketunr

B) npousBoacTBo/oneparuu
I') punancel/yuer

17. Kputepusimu chopMHUpOBaBILIEHCS ONEPAIMOHHON CUCTEMBI SIBISIIOTCS:
A) S5KOHOMHUYECKasi CaMOCTOSITEIbHOCTh, OPraHU3alMOHHAS [IEIOCTHOCTh, HATMYHE
CHEIHMAIM3UPOBAHHBIX HH(POPMAIMOHHBIX CTPYKTYP, BO3MOXKHOCTH BBIJCICHUS
oO1rero pe3ynbrara paboThl (MPOAYKT, YCIyTa)

b) mnnaHoBOCTH, 1II€IEBOE HKCIIOJIb30BaHHWE CPEACTB, OE3BO3BPATHOCTh H
Oe3ormIaTHOCTh (puHaHCHMpOBaHUA, S(DPEKTUBHOCTH, COENWHEHUE OIOIKETHBIX,
KPEAUTHBIX, COOCTBEHHBIX OIOJKETHBIX CPEICTB, KOHTPOJb 32 HCIOJIb30BAHUEM
CPENCTB.
B) ¢unancoBoe mianupoBaHue, (pUHAHCOBOE pEryJIUPOBAHHUE, CTUMYJIUPOBAHUE,
(buHaHCOBBIN yueT, PUHAHCOBBIN KOHTPOIb

18. B ocHOBY Kiaccu@UKalud ONEPALMOHHBIX CHCTEM TMIOJOKEHbI TaKue
PUHITUIIBL:
A) Bce OTBETHI BEpHBI
b) panmonanbHbIii 00BEM yNpaBIEHYECKHUX 3a]1a4.
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B) oOs3arenbHbie TpeOoBaHMS K KBaTW(PUKAIIMKM W OIBITY MEHEIXEPOB (TIpH
YCIOBUM HECOONIOJIEHUST 00s3aTebHBIX TpeOOBaHWI Ha JOHKHOM YPOBHE
pOEKTUpYyeMas OTIepaIlMOHHAs CHCTEMa HE CMOXKET padoTaTh).

') COXHOCTH YIIpaBICHYECKUX 3a/1a4.

19.  BepHo, 4YTO  NPOU3BOAUTEIBHOCTH  MOJpa3yMeBaeT  YCHICHUE
IPOU3BOICTBEHHOIO Mpouecca’?

A) na

b) et

20. EnuHuuHbIi TPOU3BOICTBEHHBIN MTPOIIECC XapaAKTEPU3YETCSI:

A) Bce OTBETHI BEPHBI

b) mmpokoil HOMEHKIIATypOr U3JIEIUi, YTO UX U3TOTOBIISIOT;

B) BbIcOKOI KBanMuKanued pabOTHUKOB, KOTOpas YYUTHIBAET Pa3HOOOpPA3HBIM
XapaKTep BBIMTOIHIEMBIX PaboOT;

[') Tem, 4TO OOBEKTOM TIUIAHMPOBAHUS, HOPMHUPOBAHUS, Yy4eTa SBISETCS BCE
W3JIeJIUE WK €T0 OOJIBIINE Y3JIbl (COCTaBHBIE YacTH)

Pa3znen (tema) aucumMiUIMHbI _«MHCTPYMEHTHI _NPUHATHS _pellleHUd B
ONnepalMOHHOM MEHe/KMEHTEe HA MeKAYHAPOAHOM YPOBHE»

1. Tloxxon, koTopblil TpeOyeT NPUHATHS ONTHUMAIbHOTO pEUIEHUs, KOTOpOe
3aBUCHUT OT COOTHOIICHUS B3aMMOJICHCTBYIOMUX (aKTOPOB — ATO:

A) CuryallnoHHBIN MOAXO;

b) IIpoueccHsiil noaxon;

B) Cucrtemnslit moaxo;

I') IToBenenvyeckuii MoIxXo;

2. Ecnu ynpaBieHHUe paccMaTpUBAET BCE MPOIECCHI U SIBIICHUS B BUJE 1I€JI0CTHOM
CUCTEMbI, KOTOpasi UMEET HOBbIE KauecTBa U (PYHKIMHU, KOTOPbIE OTCYTCTBYIOT Y
AJIEMEHTOB, KOTOPBIE UX COCTABJISIOT, TO Mbl UMEEM JIEJIO C:

A) CUCTEeMHBIM MOJIX0/I0M;

b) [IporeccHbIM MOIX0/10M;

B) Texymum noaxoaom.

[') CuTyalluOHHBIM MOJX0JIOM;

3. BepHO, 4YTO TpoLECC MNPUHATUS PEWIEHUA — OTO [UKIWYECKas
MOCJIEA0BATEIbHOCTD JCHCTBUM MEHEKEPOB, HE HAIMPABJICHHBIX HA pa3pelICHUE
mpo0JeM OpraHM3ali W 3aKIIOYAIOIINXCS B aHAM3E CUTYyallud, TEeHepaluu
IBTEPHATHB, COOCTBEHHO B MPUHATHH PEIICHUS U OPTaHU3AIIMN €TI0 BBITTOJTHCHHUS ?
A) Het

b) na

4. ITpenoTBpallleHUE pPUCKA — 3TO METOJ:

A) IpUHATHS pPEIICHUN

b) menemxmeTa

B) onepaioHHOTO MEHEIKMEHTa

') Her BepHOTrO OTBETA

5. JlestenpHOCTD nipeanpusatuii B Poccuu, GuHaAHCOBBIN KPU3UC — T. elle pa3
NOATBEPAWIN, YTO UMEHHO Pa3BUTHUE NMPOU3BOJCTBA MOXKET ChIIPATh PEIIAOLLYIO
POJIb B CTAOUIIU3AIIMA SKOHOMUKH.
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a) 1998

0) 1999

B) 1989

) 2001

6. CylecTBYET TUIIbI MOJEIIEN NPUHATUS PELICHUN:

A) Bce OTBETHI BEPHBI

b) knaccuueckas

B) nomutuueckas

') AAIMUHUCTPATUBHAS

7. BepHO, 4TO TEOpUA NPHUHATUSA PEIIEHUWM — KOMIUIEKCHAs JUCIUIUIMHA,
HaIpaBJeHHAas Ha pa3pabOTKy METOJOB M CPEACTB, MOMOTAMIINX OJHOMY WIIA
HECKOJIbKUM JIMIIAM CJIeJIaTh OOOCHOBAHHBIN BHIOOP HAMITYUIIEro U3 MMEIOIIUXCS
BApPUAHTOB?

A) na

b) et

8. Ilo CYILIECTBYIOT JIB€ OCHOBHBIE KOHIIENINNA aIMUHUCTPATUBHON MOJIEIIN
JUISL IPUHSATHS PELLICHUI:

A) CaliMmony

b) I'epb6epty

B) I[TogmapkoBy

9. ITo xakOMy TIPUHITUITY HEJB3sI KIaCCU(PUITMPOBATh YIIPABICHYECKAE PEIIICHUS?
A) YpOBHSI OTBETCTBEHHOCTH

b) Crenenu ¢popmanuzanuu

B) Bpemenu

10. IIponecc NpUHATHS PELIEHUN B MEHEIPKMEHTE — 3TO:

A) CucteMaTU3UpOBaHHBIN MPOIECC

b) Pyrunnas nestenbHOCTD

B) Xaotuunslii miporiecc

Paznen (Tema) jaucuMiuvinHbl _«CTpaTerusi _TOBapa M IpPOLECCOB B
ONepPAMOHHOM MEHe/KMEHTE HA MeKIYHAPOIHOM YPOBHE»

1. IIporiecc BbIOOpaA cTpaTernu OpraHu3alii COCTOUT U3:

A) onpeneneHus anbTepPHATUBHBIX CTPATETUI

b) ouienku u BeIOOpa cTpaTerun

B) ananu3za tekyiuei ctpareruu

[') KOHTPOJISL NEATEILHOCTH BBICIIIETO PYKOBOACTBA

2. BepHo, 4TO cTparerusi pa3BUTUsA NPOJAYKTa MPEAINoiaracT peaan3aiiuio HOBBIX
TOBApOB HA CYIIECTBYIOIIUX PHIHKAX, CYIIECTBYIOIIUM OTPEOUTENSIM?

a) na

0) HEeT

3. COOpOYHBIN YEPTEK — ITO

a) TPEXMEPHBIN YepTEK

0) IByXMEpHBIN YepTexK

B) IISITUMEPHBIN YepTex

I') YETBIPEXMEPHBINA YEPTEK
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4. Buibl HOBBIX TOBaPOB:

a) BCE OTBETHI BEPHBI

0) TOBapbl B HOBOM YITaKOBKE;

B) a0COJIFOTHBIE HOBUHKHU OT OpeH1a.

I') TOBapbl B HOBOM 00BbEME;

5. BepHO, 4TO H€peBO pEMIEHUMH — 3TO CPEACTBO, MCHOJIB3YEMOE i1 HOBBIX
pemieHuit oopMIICHHSI TOBapa, a TakXKe Ui IIUPOKOro psAfa APYrHX MpoOsiem
yIPABJICHUS?

a) na

0) HeT

6. KauectBo, aenaroiiee cepBuc 0COObIM BUOM TOBApa, — 3TO

a) BICOKOE B3aMMOJIEUCTBHE C KIMEHTOM

0) TO, 4TO OOJIBIIMHCTBO TUIIOB CEPBUCHBIX YCIYT YHUKAIBHO

B) TO, YTO CEPBUC YACTO MPOU3BOJUT U MOTPEOIIIET OAHOBPEMEHHO

I') pacIuIbIBUATOE OIPECICHUE TOBapa.

7. BepHo, 4TO cTparerus Impolecca — 3TO MOAXOA, KOTOPbIM HCHOJIb3YET
opraHu3zalus ajs npeoOpa3oBaHus PECYpCOB B TOBAPHI U yCIyTH?

a) na

0) HET

8. Tunsl nMporeccos:

a) BCE OTBETHI BEPHBI.

0) ChoxycupoBaHHBIN Ha TIPOIIECCE

B) ChokycupoBaHHBIN HA MPOAYKTE

r) [ToBTOpSIIOIIIKECS TIPOLIECCHI

9. BepHO, 4YTO JMHUA C MOBTOPSIOMIMMUCA NPOLIECCAMH — KIACCHYECKUU
cOOpPOYHBIN KOHBEHED.

a) na

0) HEeT

10. Ctparerus WHBECTHPOBAHHS, 3aBUCAIINE OT CTEIEHH AKTUBHOTO Y4acTHs
WHBECTOPA B MPOLIECCE MHBECTUITUH, ACIISITCS:

a) BCE OTBETHI BEPHBI

0) aKkTUBHBIE CTpaTETUU

B) IACCUBHBIE CTPATETUU

') CMEIIaHHbIE CTPATETUN

Pa3nen (TeMa) AMCHUILIMHBbI «YIpaBJeHHE 3amacaMy_Ha MeEKIYHAPOJIHOM
vypoBHe. Il.1aHupoBaHue NOTPEOHOCTH B MATEPHAJIAX, JIETAJIAX H V3JaX»

1. 'maBHas (GyHKIUS 3aM1aCOB:

a) HAKOIIJIEHUE PECYPCOB U UX paclpeiesieHue

0) 3amuTa OT U3MEHEHUS 1IeH U UHQJISALIUN

B) ympaBJeHUE 3aTpaTaMu

2. Kak nHaspiBaeTcs (YHKIMS COXpaHEHHUs JCHEKHBIX PECypCOB OpraHu3alyu
(mpeanpusiTus).

a) 3aluTa OT HHQIISIMY U KoJe0aHui 11eH

0) ynpaBiieHHE 3aTpaTaMu
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B) HAKOIUJIEHUE PECYPCOB U UX pACIIPEIEICHHE

3. [Ipu4nHbI, IO KOTOPHIM MOT'YT BO3HUKATh KOJIEOAHMUS:

a) BCE OTBETHI BEPHBI

0) QakTuyeckuil cnpoc Ha MPOAYKIHMIO OTIMYAETCS OT MPOrHO3a, CAEIIAHHOTO
OT/EJIOM MapKETUHIa, YTO BJIMSET HA IIJIaH IPOU3BOJICTBA;

B) BO3HUKAIOT MIPOOJIEMBI C 000PYIOBAHUEM;

I') BO3HUKAIOT MPOOJEMBbl MPU peanu3aluy CHeUuPUUEecKUX Uisl ONpeAesICHHON
CTpaHbl PUCKOB (TaMOXKHS U JP.).

4. BepHO, 4TO TEOpHs YHOPABICHHS 3allacaMH — 3TO METOJbl OIEPATUBHOIO
YIPABJICHHUS] TPOU3BOJACTBEHHBIM IIPOLECCOM YEpe3 YIpaBJICHHWE 3amacaMy Ha
BHYTPHM3aBOACKUX CKIaaax?

a) na

0) HEeT

5. ®opmyna OONBIIMHCTBA MOJIEJIEH 0a3uca BBITJISKUT CIETYIOIIUM 00pa3oM:

a) Ilpubsuib=Bripyuka-IIpon3BoacTBeHHBIE  3aTpaThi-MI3nep>KKKM  XpaHEHUS-
CTOoMMOCTB pa304apoOBaHUs KIMEHTA

0) IIpubsms=Bripyuka+IlpousBoacTBeHHbIe 3aTpaThl-M3nep>KKKM  XpaHEHUs-
CToMMOCTh pa304apoOBaHUs KIIMEHTA

B) [Tpubsuib=Bripyuka-IIpons3BoacTBeHHBIE 3arparsl-U3aepxkn
xpaHeHusI+CTOUMOCTb pa304apoBaHus KIIMEHTA

6. Xapakrepuctuku moaenu EOQ crenyromniue:

a) BCE OTBETHI BEPHBI

0) Cripoc Ha TOBaphl B €IMHUILY BPEMEHH N3BECTEH OMPE/IEICHHO

B) 3anachl pacXOAYIOTCS C JIMHEWHBIM TEMIIOM

r) Jlepuuthl HeJOMYCTUMBI

7. KOHTpOIb 32 YPOBHEM 3aI1acOB JENAETCSA NEPUOANUECKH, U €CIIH MPU IPOBEPKE
0Ka3aJoCh, YTO YPOBEHb 3allaCOB MEHBIIE WIM PaBEH NOPOrOBOMY YpPOBHIO, TO
JeTaeTcs 3aKas:

a) Monenbs «MuHuMyM — MakcuMym»

0) Mojens ¢ puKCUpOBaHHBIM YPOBHEM 3ariaca

B) Moenb ¢ GUKCUpOBaHHBIM UHTEPBAJIOM BPEMEHU MEXKY 3aKa3aMu

r) Meton ABC

8. Knaccuduumpyer rpynmsl TOBapoB B 3amacax B 3aBUCUMOCTH OT UX BaKHOCTHU:
a) Meton ABC

0) Moaenbs «Muaumym — Makcumym»

B) Mozeinb ¢ GpuKCHUpOBaHHBIM MHTEPBAJIOM BPEMEHH MEXKIY 3aKa3aMu

r) Monens miaHupoBaHus MOTPEOHOCTH B MaTepuaiax

9. Kaxnas cucrema crtpemuTcs co3iaTb Takod o0ObEeM 3amacoB, 4TOOBI OH
YAOBJIETBOPSI IPOTHO3UPYEMBIHN CIIPOC:

a) CucreMa «TOYHO B CPOK»

0) Mojens raHupoBaHus MOTPEOHOCTH B MaTepHaiax

B) Mozenbs sKoHOMUYECKH 000CHOBAaHHOM MOTPEOHOCTH B 3amacax

r) Moaenb ¢ pUKCHpOBaHHBIM YPOBHEM 3ariaca
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10. 3aka3pl jAenaroTcsi NEpUOAUMYECKH (KaK MpelblaylieM), HO OJHOBPEMEHHO
MIPOBEPSETCS YPOBEHb 3aI1ACOB:
a) Mogenb ¢ YCTaHOBJIEHHOM NEPUOJUYHOCTHIO TIOMOJHEHHS 3amacoB 10
YCTaHOBJICHHOTO YPOBHS
0) Moaens «MuHUMYyM — MakcuMym»
B) Monens 5KoHOMUYECKH 000CHOBAHHOM MOTPEOHOCTH B 3amacax
r) CucreMa «TOYHO B CPOK»
[IIxaga oneHUBaHUA: 7-MH 0AJJILHAA.
Kpurepuu oueHuBanus:
Kaxnp1ii Bompoc (3agaHue) B TECTOBOM (opMe OIIEHUBACTCS MO TUXOTOMHYECKOU
IIKaje: BBIMOJHEHO — 1 Oamn, He BhImoaHeHO — 0 OamnoB. Ilpumensiercs
cieayrolas mKana nepeBoia 0amioB B OLEHKY MO 5-0aJIbHOM HIKae:

7-6 O6aII0B COOTBETCTBYIOT OLIEHKE OTIMYHOY;
— 5-4 0aI0B — OIIEHKE «XOPOILIOY;
— 3-2 6anIoB — OLIEHKE «YJOBJIETBOPUTEIHHOY;

1 GaioB U MEHEe — OLIEHKE «HEYAOBIETBOPUTEIHHOY.

1.5 Tembl pedpepaToB

Paznes (TeMa) qucHMILIMHBI «BBeeHre B MeKAYHAPOAHbIN onepanmoHHbII
MeHeIUKMEHT)
. BBenienue B onepanOHHbIA MEHEIKMEHT.
. UcTopust co3aaHusi OCHOB OIEPAITMOHHOIO MEHEH)KMEHTA.
. HoBbI€ TeHI€HIIMN B ONIEPALIMIOHHOM MEHEKMEHTE.
. [IpyanHbI U3y4eHUs: ONEPAMOHHOTO MEHEI)KMEHTA.
. OyHKIIUY 1 00sI3aHHOCTH OTEPAITMOHHOTO MEHEKEepa.
. busnec-npoueccel.
. BHenmHsIst 1 BHYTpEHHSIS cpefia MeXIyHapOIHOTO On3Heca.
. [IoHATHSA ¥ CYIIHOCTH MEXIYHAPOIHON KOHKYPEHIIUU.
. BHyTpeHHu#t 1 MeXIyHAPOIHBIN MAPKETUHT: OOIIHE YePThI U OTIIMYHSL.
10. CucTeMHBIN U CUTYallMOHHBIN MTOJIX0/bl B MEHEIHKMEHTE.
11. IIpouieccHblil MOAXO.
12. ITogxoael hopMUpOBaHUS MPOU3BOACTBEHHON MPOTPAMMBI.
13. Metozs! pa3paboTKu TPOU3BOICTBEHHON TPOTrpaMMBbl MIPETPUATHS.
14. DBomronyst TPOU3BOACTBEHHBIX CTPATETUM.
15. IIpon3BoACTBEHHBIH TIpOLIECC.
16. Paznuuust Mexay nporeccamu Mpou3BOACTBA TPOAYKIIMU U YCIIYT.
Pa3zgen (Tema) aucnMmiauHbl  «MHCTPYMEHTbI NPHHSATHS pelieHuii B
ONEePALMOHHOM MEHEeIKMEHTE HA MEKIYHAPOAHOM YPOBHE)
1. [IpunsTHE pElIEHUI B MEHEIKMEHTE.
2. Knaccuueckasi MOJEb AJisl HPUHSATUS PELICHUM.
3. AIMUHUCTpATUBHAS MOAEIb JJIsI IPUHSTUS PEIICHUN.
4. TlonuTryeckas MOAEIb JUIsl HPUHATHS PELICHUH.
5. Teopust IPUHATHUSA PELLIEHUM.

O 00 1O bW —
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Pazgen (Tema) aucuMiuvinHbl _«CTpaTerusi _TOBapa M IPOLECCOB B
ONnepalMOHHOM MEHe/KMEHTEe HA MEeKAYHAPOAHOM YPOBHE»

1. Crpareruu ToBapa.
2. IIpou3BOACTBEHHBIE IOKYMEHTHI.
3. [depeBo penieHuii: MOHATHE U NPUMEHEHHUE B IPOCKTUPOBAHUU TOBAPA.
4. CepBUCHBIE YCIYTH.
5. Trnsl CEpBUCHBIX MPOLIECCOB.
6. Kpurnueckast Touka B MEHEIKMEHTE.
7. AHanu3 cTpaTeruii NHBECTUPOBAHUS.

Pa3nen (TeMa) NUCHMILVIMHBL «YNPABJICHUE 3alacaAMU_HA MEKIYHADPOAHOM
ypoBHe. Il1annpoBaHue NOTPEOHOCTH B MATEPHAJIAX, IETAJAX M Y3JIaX»
. OyHKIUS HAKOTUICHUSL.
. OyHKIMS yOpaBIICHUS 3aTPATaMH.
. OYHKIMA 3alIUThl OT U3MEHEHUS 1IeH U UHDISALUU.
. OyHKIIMY yIpaBJIEHUS 3a11aCaMi B MEHEI)KMEHTE.
. Teopust ynpaBieHus 3amnacamu.
. Mozenb rmiaaHupoBaHus NOTPEOHOCTH B MaTepuaiax.
. Meton ABC.
. Monens ¢ pukcupoBaHHBIM yPOBHEM 3amaca.

. Mogenps «Munnmym — Makcumym»
[IIxajna oneHuBanus: 3-x 0aILHAaA.
Kpurepuu oueHuBanus:

3 Gamna (WIM OLIEHKA «OTJIMYHO») BBICTABISIETCS OOy4arolleMycs, €Cld Tema
pedepaTta packpeiTa TOJHO W TJIyOOKO, TpH ITOM YOCAUTEIBHO W
apryMEHTHUPOBAHHO U3JI0KEHA COOCTBEHHAs NO3ULIMS aBTopa IO
paccMaTpuBaeMOMy BOIPOCY; CTPYKTypa pedepara JIOTUYHA; U3YyYEHO OOJIBIIOE
KOJIMYECTBO aKTyaJbHbIX HCTOYHUKOB, FPAMOTHO CIE€JaHbl CCBUIKA HA UCTOYHHKU;
CaMOCTOSITEJIbHO TOJ00paH  SIpKUM  WIUTIOCTPATUBHBIA ~ MaTepuani; CcjellaH
000CHOBaHHBIN yOeAUTENbHBIN BBIBO; OTCYTCTBYIOT 3aMEYAHUS 11O OPOPMIICHUIO
pedepara.
2 Oamia (MM OLEHKA «XOpOIIO») BBICTABISAECTCS OOYyYalolEeMycCsi, €Clid TeMa
pedepara packpbiTa IMOJHO M TJIYOOKO, CAeNlaHa MOMBITKA CaMOCTOATEIHHOIO
OCMBICIICHHS TEMBbI, CTPYKTypa pedepara JOTHYHA; H3YYEHO JOCTATOYHOE
KOJIMYECTBO UCTOYHUKOB, UMEIOTCSI CChUIKM Ha UCTOYHUKU; MPUBEJEHBI YMECTHbIC
IpUMEpHI; cJeNaH OOOCHOBAaHHBIM BBIBOJA; HMEIOT MECTO HE3HAYUTEIbHBIC
HEJIOUETHI B cojiepkannu U (uin) odopmiieHnn pedepara.

1 6amn (unu OLEHKA «YIOBIETBOPUTEIBHO») BBICTABIIACTCS 00yUaIOLIEMYCs, €CIIU
TeMa pedepaTa pacKpbiTa HEMOJHO W (WIM) B H3JIOKEHUU TEMbl HMEIOTCA
HEJIOUEThl W OUIMOKHU; CTPYKTypa pedepara JOru4yHa; KOJUYECTBO H3YUYEHHBIX
UCTOYHUKOB MEHEE pEKOMEHIYEMOTO, CHEJIaHbl CCBUIKM Ha HCTOYHUKH;
PUBEJEHBI OOLIME MPUMEPHI; BBIBOJA CHAEJIAH, HO UMEET MPU3HAKU HEMOJHOTHI U
HETOYHOCTH; HMMEIOTCS 3aMe4yaHusi K coJepkaHuio U (Wid) OoQOpMIIEHUIO

pedepara.

O 00 1O\ W —
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0 GamoB (WM OIICHKA «HEYAOBIETBOPUTEIIBHO») BBHICTABISICTCS 00yJaromemycs,
eclii cojaepkanue pedepaTa MMeeT SBHBIE NPU3HAKK IUlaruata u (W) Tema
pedepaTta He packpsiTa U (WJIK) B HU3JIOKEHHH TEMbl UMEIOTCS TPyObIe OIIMOKH;
MaTepuan He CTPYKTYpUPOBAH, H3JIAraeTCs HETMOCIEIOBATEIbHO M COMBYUBO;
KOJIMYECTBO H3YYEHHBIX HMCTOYHUKOB 3HAYUTEILHO MEHEE PEKOMEHIYEeMOTO,
HEMPaBUJIILHO CJeaHbl CCHUIKM Ha WCTOYHUKH WM OHH OTCYTCTBYIOT, HE
MIPUBECHBI TPUMEPHI WM MPUBEICHBI HEBEPHBIC MPUMEPHI; OTCYTCTBYET BBIBO
WJIA BBIBOJI PACIUIBIBYAT U HEKOHKPETEH; odopMieHHe pedepara He COOTBETCTBYET
TpeOOBAHUSIM.
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2. OueHo4YHbIE CPeCTBA AJIS MPOMEKYTOUYHOM aTTeCTAUMN 00y YA IUXCS

2.1 baHk BONIPOCOB M 3a/1aHUIi B TeCTOBOI popme

1. OpwueHranuss ynopaBJICHYECKOW JESITEIbHOCTH TMPH  PEIICHUH
MPOU3BOACTBEHHBIX MPOOJIEM Ha MOTPEOHOCTH KIMEHTOB HA3bIBACTCS:

a) CHCTEMHBIN TTOIXO0/;

0) MapKETUHTOBBIN IMOIXO/T;

B) MHTErPAlIMOHHBIN IMOJIXO/I.

2.IIpeacraBieHue 00bEKTa YNMPABICHUYECKOTO BO3JICUCTBUSI B KAaUECTBE
COBOKYITHOCTH B3aWMOCBSI3aHHBIX JJIEMEHTOB, MMEIOIIUX OOIIHE IICNH,
HA3bIBACTCS:

a) CHCTEMHBIN OAXOI.

0) MapKETUHTOBBIX MOIXO.

B) MHTErPAlIMOHHBIN IMOJIXO/I.

3.0cHOBHBIMU (DYHKIIUSIMU ONIEPAIIMIOHHOTO MEHE[KMEHTA SIBJISIIOTCSI:

a) yrpaBjeHHE MPOU3BOJICTBOM, IIEPCOHATIOM, (DMHAHCAMHU.

0) ynpaBiieHHE MPOU3BOICTBOM, IIEPCOHATIOM, HHHOBAILIUSIMHU.

B) IJIAHUPOBAHUE, KOHTPOJIb, OpraHu3aius, peryJiMmpoBaHue,
MOTHBAIIUSL.

4.0nepalliOHHAasi CUCTEMa, KOHEYHBIM pe3ynbTaT JACSTEIbHOCTH
KOTOPOU MPeCTaBIISIET COO0M YHUKAIBHBIN TPOAYKT, HA3bIBACTCS:

a) CEpBHUCHOM.

0) MPOEKTHOM.

B) MEJIKOCEPUHHOM

5. OmnepanyoHHas CHUCTEMa, CTPYKTypa KOTOpPOM mMpeanoaraet
CHEHUAIN3AIMIO OTACIBHBIX TMOJPa3ACJCHUN Ha BBIOJTHEHUM Pa3HBIX
Onepanuii, Ha3bIBaACTCH:

a) CEpBUCHOM.

0) MPOEKTHOM.

B) MEJIKOCEPUHHOM

6. OnepanroHHasi CUCTEMA, C BBICOKOM CKOPOCTHIO BBIMYCKA €IWHUIIBI
MPOAYKIIUU, HA3bIBACTCS:

a) CEpBUCHOM.

0) IPOEKTHOIA.

B) MacCOBOM.

7. OmnepalliOHHasi CHUCTEMa, IPOU3BOAAIIAS 3HAYUTEIbHBIE OOBEMBI
CTaHJIAPTHBIX PE3YJIbTATOB, HA3BIBACTCS:

a) CEpBUCHOM.

0) MPOEKTHOA.
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B) HETIPEPHIBHOM.

8. OmnepanyoHHasi CHUCTEMa, PE3YJbTAThl JIEATEIBHOCTA KOTOPOU
MPOU3BOAATCA U NOTPEOJIIOTCS] OJTHOBPEMEHHO, Ha3bIBACTCSI:

a) CEpBUCHOM.

0) IPOEKTHOIA.

B) MEJIKOCEPUNHOM.

9. Ilpu mnnaHupoBaHUM PaAOOT, HOCSIIMX BPEMEHHBIM XapakTep,
UCIIOJIb3YETCH:

a) reHepaJibHOE KOMIIOHUPOBAHMUE.

0) GUKCHUPOBAHHOE MTO3UIITMOHUPOBAHUE.

B) JIMHEWHOE MIaHUPOBAHUE.

10. Jlns nOpugaHus  Opoleccy  INIAaHUPOBAHUS — IEIIOCTHOCTH
OTHOCUTEJILHO  TOPU30OHTAJIBHBIX U BEPTUKAIBHBIX  YpPOBHEM
NPEATPUATHS UCTIOIb3YETCSA MPUHIIHUIL:

a) HETIPEPHIBHOCTH.

0) yuactus.

B) KOOPJMHAIIMU U UHTETPALINU

11. Pa3zpaboTka miaHOB MPEANPUATHS, C YUETOM MHEHUS MEpcoHana ux
BBITIOJTHSIOIIUX, TPOUCXOAUT HA OCHOBE MPUHITUIIA:

a) HEIIPEPHIBHOCTH.

0) yuactus.

B) MTOJTHOTHI.

12. Ontumuzanus 3aTpaT Ha OCYILIECTBJICHUE IUIAHOBOM NIESTEIbHOCTH
MPOUCXOJUT HA OCHOBE MPUHITUIIA:

a) HETPEBIBHOCTH.

0) yuacTus.

B) SKOHOMUYHOCTH.

13. CocraBieHue ImjiaHa MOCJIEAOBATENIBHOTO BBIMOJIHEHUS padoT, B
KOTOPOM KakJas W3 HUX ONHUCBIBaeTCA ¢ TpeOyeMoil Mepoi
JeTanu3aluu, Ha3bIBaeTCS:

a) HOpMaTUBHBIM METOJIOM.

0) TMHEWHBIM MPOTPAMMHUPOBAHUEM.

B) METOJIOM T0CJI€/IOBATEILHOTO OMMCAHUSI OTIEPAIU.

14. IlocTpoenue Tabuil, B KOTOPHIX YKa3bIBAIOTCA BUABI pabOT, CPOKU U
MOCJIEA0BATEIBHOCTh UX BBITIOJHEHHUS, HA3bIBACTCS:

a) METOJIOM CETEBOTO IJIAHUPOBAHUSI

0) TMHEWHBIM MMPOTPAMMHUPOBAHUEM.

B) METOJIOM IOCJIEI0BATEIBLHOTO OMUCAHUS ONEPALUN.
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15. Beibop onTUMaIbHOTO BapuaHTa (PYHKIIMOHUPOBAHUS TPEATPUSTHUS
IIPH 3aJaHHBIX KPUTEPUSIX HA3BIBACTCS:

a) HOpPMaTUBHBIM METOJIOM.

0) TMHEIHBIM IPOrPAMMUPOBAHUEM.

B) METOJIOM IIOCJIeIOBATEILHOTO OMMMCAHUSI OTICPAITHH.

16. CootHomieHne  MEXJy OCHOBHBIMM  HCTOYHUKAMHU  TPH
dbopmupoBaHun (UHAHCOBBIX (POHIAOB U pacHpeieieHUd CPEJCTB IO
HaIPaBJICHUSAM UCITOJIb30BAHUS — 3TO:

a) CTpYKTypa KanuTaja npearnpusThsi.

0) OanmaHc npeAnpPUSTHUSL.

B) OFOKET MPEAIPUITHUS.

17. YTOo OTHOCUTCS K TEKYILIUM aKTUBAM MPEATPUSTHUS:

a) HAJIMYHOCTh Ha 0AHKOBCKUX CUETaX.

0) HeHHBIC OyMaru MpeanpUsTHS.

B) MaTepUaibHbIE 3aMachl

18. Pe3ynbpTatroM (hpMHAHCOBOTO IJIAHUPOBAHMS SBJISCTCS:

a) OajaHC MPeAIPUITHUS.

0) OrOKET MpEeANPUATHS.

B) (DMHAHCOBBIN TIaH TIPEATPUATHS.

9. DddexkTuBHOCTF pabOTHl MPEANPUITHS B  HCIOJH30BaHUU
COOCTBEHHBIX aKTHBOB XapaKTEPU3YIOT:

a) KO3(pOUIUEHT JTUKBUIHOCTH.

0) K03(pHHUITMEHTHI TIATEKECIIOCOOHOCTH.

B) MOKA3aTeJH JIEJIOBOM aKTUBHOCTH.

20. Kakme puckm BBIpaKkalOTCsS B YOBITKaX, CBSI3aHHBIX C TIOpYEH
UMYIIECTBA,  BHEAPCHHEM  HOBBIX  TEXHOJIOTHM,  OCTaHOBKOM
MIPOU3BOJICTBA:

a) IPOU3BOJICTBCHHBIE.

0) KOMMEpYECKHUE.

B) NHBECTUIIMOHHBIE

21. CranpapTHbId JOKYMEHT, 3aKpEIUISIOIIMN MNpaBO BiaAeiblla Ha
MOKYTIKY (MPOJIaXKy) OINpe/IeICHHBIX aKTUBOB B YCTAHOBJICHHOE BPEMsI B
OyayIleM I10 YTBEPKJICHHOM IIEHE — 3TO:

a) GpIOYEPCHBIN KOHTPAKT.

0) ¢opBapaHBIIl KOHTPAKT.

B) ONIIMOH.

22. CrangapTHBI JTOKYMEHT, CBHUJICTEIBCTBYIONINNA 00 005S3aTEIhCTBE
KYIUTh (MPOJIaTh) COOTBETCTBYIOIIEE KOJUYECTBO 0a30BOr0 aKTHBa B
OMpe/ICICHHOE BpeMsl B OyAyIlleM Ha ONPEJIEICHHBIX YCIOBUSX:
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a) (pIOYEPCHBIN KOHTPAKT.

0) ¢popBapaHBIN KOHTPAKT.

B) OIIIMOH.

23. Yto He BXOJUT B ONEPALIMOHHBIA MUKC (5 «I11»):

a) yIpaBJjeHUE EPCOHATIOM

0) yrpaByieHUE MOTOKOM 0Ty paOpUKaTOB U ChIPhS

B) yIIpaBJICHUE COBITOM

24. YTo 13 nepeurcIeHHOTO MOKHO Ha3BaTh onepanuein?

a) pexxuccypa KUHOPUIbMA;

0) BhINIEYKA MUPOKKOB U3 CIOEHOTO TECTA;

B) M3ydeHHUe (PpaHITy3CKOTO SI3bIKA

25. ITpoeKT oTnm4aercst OT MPOLECCHOU IEATEIIbHOCTH TEM, UTO ...

a) IPOEKT SIBJISIETCS HEMPEPHIBHON NIESITEIBHOCTbIO, a MpOoIecC —
€IMHOPA30BBIM MEPOIPHUATHEM;

0) IPOEKT TMOJJICP)KUBACT HEHM3MEHHOCTh OpraHM3allih, a IPOIECCHI
CIIOCOOCTBYIOT €€ U3MEHECHUIO;

B) IIPOIIECCHI B OPraHU3AIMU [TUKJIWYHBI, OHU MOBTOPSIOTCS, a IPOCKT —
YHUKAaJEH, OH BCET/1a UMEET JaTy Haualla i OKOHYAHUS

26. OkpyKkeHHE IPOEeKTa — 3TO ...

a) cpela MPOEKTa, IOPOXKAAroIIasi COBOKYITHOCTh BHYTPEHHHMX WJIA
BHEIIHUX CHUJI, KOTOPBIE CIOCOOCTBYIOT MJIM MEIIAIOT JOCTUKECHUIO LIEJIH
MPOEKTA;

0) COBOKYITHOCTh ITPOEKTHBIX PabOT, MPOAYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JOJKHO OBITh O00ECIEYeHO B paMKax OCYIIECTBIISIEMOIO
MIPOCKTA;

B) IpyIina 3JICMEHTOB.

27 HaunboJblliee BIUSIHUE HAa IIPOSKT OKa3bIBAIOT ...

a) SJKOHOMHUUYECKHUE U TIPAaBOBBIC (PAKTOPHI;

0) sxosiornyeckue GpakTopbl U MHPPACTPYKTYPa;

B) KYJIbTYPHO-COLMAIbHBIE (DaKTOPHI.

28. [IpenmeTHas 001aCcTh MPOEKTA — ATO:

a) COBOKYITHOCTh MPOEKTHBIX PabOT, MPOAYKTOB U YCIIYT, MPOU3BOCTBO
KOTOPBIX JOJKHO OBITh O00ECIEYeHO B paMKax OCYIIECTBIISIEMOIO
MIPOCKTA;

0) pe3yabTaThl IPOCKTA;

B) MECTOTIOJIOKEHUE TPOEKTHOTO oduca.

29. ®a3za npoekra — 370 ...
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a) Ha0Op JIOTMYECKH B3aHMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIECcCe
3aBEPIICHUS KOTOPBIX JOCTUTAETCA OJWH W3 OCHOBHBIX PE3YyJIbTATOB
MIPOEKTA;

0) MoJIHBIN HA0OP MOCEOBATEIBHBIX padOT MPOEKTAa;

B) KJIFOYEBOE COOBITHE IPOEKTa, HCIIOIB3yeMOE IJIsi OCYIIECTBICHUS
KOHTPOJISI HaJl XOJIOM €ro peajin3aluu

30. IlpoekThl, MOABEpP)KCHHbIE HAWOOJBIIEMY BIUSHUIO BHEIIHETO
OKPY>KECHUS:

a) COLIMaIbHbIC U UHBECTUI[MOHHBIC;

0) PKOHOMHUYECKHE U MHHOBAIIMOHHBIC;

B) OPraHU3aI[MOHHBIE U SKOHOMHUYECKHUE.

31. IHHOBalIMOHHBIE MPOEKTHI OTIAUYAKOTCH ...

a) BBICOKOW CTETIEHbIO HEOIPEICICHHOCTH U PUCKOB;

0) HCOOXOAUMOCThIO HUCIIOJIb30BATh (byHKITMOHAJILHBIC
OpraHU3alMOHHBIE CTPYKTYPHI;

B) OOJIBIIIUM 0OBEMOM MPOCKTHON JOKYMEHTALIUU

32. KimroueBoe MpeuMyIIeCcTBO YIIPaBICHUS IIPOCKTAMH - 3TO:

a) DKOHOMHUSI BPEMEHU U PECYpPCOB Ha peajM3al[Mi0 MPOEKTa 3a CUeT
npuMeHeHus 3()@PEKTUBHBIX METOJOB, TEXHOJOTHMM W HHCTPYMEHTOB
yIIPaBJICHUS;

0) BOBMOKHOCTh ~ C  TNOMOIIBIO  HMHCTPYMEHTOB  IUJIAHUPOBAHUS
CMOJIEIMPOBATH JIETAIBHO U (HOPMAIIM30BATh PEATU3AIINIO IPOEKTA;

B) BO3MOXKHOCTb OCYIIIECTBUTh OOBEKTUBHYIO OIICHKY SKOHOMHUYECKOM
(D HEeKTUBHOCTH HHBECTUIIMOHHOTO ITPOEKTA.

33. OCHOBHOM pe3ybTaT CTaUU pa3pabOTKU MPOEKTA — ITO:

a) CBOJIHBIN IIJIaH OCYIIIECTBIICHUS ITPOEKTA;

0) KOHIICIILIMS MPOCKTA;

B) JIOCTH>KEHHE 1IEJIA U TIOJTyYEHUE OKUAAEMOTr0 pe3ysibTara IpoeKTa.
34. KaneHaapHbli IJ1aH — 3TO ...

a) TOKYMEHT, YCTaHABJIUBAIOIINM MOJIHBIA MEPEUYCHb padOT MPOEKTa, UX
B3aMMOCBSI3b, ITOCJICI0BATEIBHOCTh U CPOKH BBINIOJHEHUS;

0) ceTeBas nuarpamMma,

B) IJIaH MO CO3/aHUIO0 KaJIeHaaps.

35. IImaHupoBaHHUE MPOEKTA — ITO ...

a) HEMIPEPBIBHBIA ~ TIPOIECC  OMPEACICHUS  HAWIy4Ilero crocoda
JIEMCTBUM UISL JIOCTUKCHUSI TOCTABJICHHBIX IIEJIEW ITPOEKTAa C y4YETOM
CKJIaJIBIBAIOIICICSI 0OCTAHOBKH;

0) pa3oBOE MEPOIPHUATHE TTO CO3/ITAHUIO0 CBOJHOTO IJIaHA TIPOCKTA;
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B) 3TO CTaJMs Mpoliecca YIPaBICHUSI MPOCKTOM, PE3yJIbTATOM KOTOPOM
SBJISIETCS CAHKIIMOHMPOBAHUE Hayaja MpOeKTa

36. B cootBerctBuM ¢ 3akoHOM P® «O 3ammre mpaB moTpeOUTeNeii»
Ka4eCTBO TOBApa WJIA YCIYTH JOJKHO COOTBETCTBOBATH:

a) I0rOBOPY;

0) IEUCTBYIOIIMM TEXHUUYECKUM PETJIaMEHTaM U CTaHJapTaMm;

B) IOTPEOHOCTAM MOTPEOUTENS

37. HomeHkiiaTypa mnokasaTesie KadyecTBa KOHKPETHOW MNPOAYKIWH
yCTaHABJIUBACTCH:

a) IPOU3BOIUTEIISIMU POy KIINH;

0) B pe3yJibTaTe onpoca IMoTpeOuTeIeH;

B) TOCYJIApCTBEHHBIM CTaHIaPTOM

38. KauecTtBO TOBapa — 3T0:

a) COBOKYITHOCTb CBOMNCTB, 00yCJIOBJIMBAIOIINX NPUTOJHOCTh
YAOBJIETBOPATh  OMNPEJICJICHHbIE TMOTPEOHOCTH B COOTBETCTBUU C
Ha3HAYEHUEM;

0) COBOKYITHOCTb JIEMEHTOB CUCTEMBI;

B) Ha0Op (QPYHKIIUA.

39. 3a CBOEBpPEMEHHBIM TOBBIIIEHUEM KBadu(dUKAIMU [EepcoHala
OPEAPUATHS CIAECAUT OTHEN:

a) TeXHUYECKOTO KOHTPOJIS;

0) KaJIpoB;

B) INIAaBHOTO TE€XHOJIOTa

40. Crangapt ISO 9001:2000 ycranaBiauBaeT TpeOOBaHMS K:

a) CUCTEME MEHE/I)KMEHTA KauecTBa

0) KauecTBY MPOYKIIUH

B) KQUECTBY YCIyT

41. CornacnHo konueniuu TQM B padoTe ¢ MOCTaBITUKAMHU CIICTYeT:

a) CTPEMHTHCS, UYTOOBI TMOCTABIIMKOB ChIPbS M MaTEPHANIOB, IOJIKHO
ObITh KAaK MOXKHO Oo0Jibllle, 4YTOObI OOECMEeUUTh BBIOOP CBHIPhI W
MaTE€pHUAIOB BEICOKOTO KAa4€CTBA MO MPUEMIIEMOM LIEHE;

0) YCPEAHUTH KOJIMYECTBO MOCTABIIUKOB;

B) paboTaTh C MOCTABIIMKAMU HA JIOJITOCPOUYHOU OCHOBE.

42.Cornacao TQM «BHYTpeHHUM MOTPEOUTEIEM) HA3bIBAIOT:

a) pabOTHUKOB MPEANPUATUS, TOTPEOAIOMMNX MPOAYKIUI0 U YCIYyTH
JIpYrux pabOTHUKOB CBOETO MPEANPUITHUS

0) MOCTOSIHHBIX MOTpeOUTENEH (KIMEHTOR)

B) HET NMPABUJIILHOTO OTBETA
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43. Hanuuue y mpousBoAuTENSl cepTU(UKATA CUCTEMbl MEHEIHKMEHTa
KauecTBa CBUJIETEIbCTBYET:

a) ero  MOPOJYKIUS  COOTBETCTBYET  HAUBBICIIUM  Kaue€CTBEHHBIM
MoKa3aTeisimM

0) 0  CTaOWJIBHOCTHM  KAaue€CTBEHHBIX  IOKa3zaTelded  MPOAYKIIUH
MIPOU3BOAUTENS

B) HET MPABUJIILHOTO OTBETA

44. Tloka3zaTenb KadyecTBa HSKOHOMHYHOTO MCIIOJb30BaHUSI CHIPHS,
MaTepUaJiOB, TOIUIMBA U SHEPTUU XapaKTEPU3YET YPOBEHB 3aTparT:

a) Ipy IPOCKTUPOBAHUYN U3TOTOBJICHUHU MPOYKIIMU

0) Mpu SKCIUTyaTallMy WK TOTPEOJICHUN POy KITUU

B) HET MPABUIILHOTO OTBETA

45. TexHoaorust KOHTPOJIS pa3padaThIBa€TCs OTIACIOM:

a) KauecTBa

0) rJ1aBHOro MeXaHHKa

B) IVIaBHOT'O TEXHOJIOTA

46. MeToa CTAaTUCTHUYECKOTO KOHTposisi - aAuarpamma Ilapeto
UCIIOJIB3YETCS JIJIs MOKa3a:

a) HauOoJiee yOBITOUHBIX BUJIOB Opaka WiIu MPUYMH HECOOTBETCTBUMI

0) BEJIMYMHBI PaCCEMBAHUSI KOHTPOJIUPYEMOIO IMapaMeTpa

B) HE MPABUIILHOTO OTBETA

47. JIunensus — 3T0:

a) OpUTMHAJILHOE MPU3HAHKE B TOM, UYTO HCIBITaTeNIbHAs J1abopaTopus
IPaBOMOYHA MPOBOJIUTh KOHKPETHBIE UCTILITAHUS;

0) HOpMATUBHBIA  JIOKYMEHT,  YCTaHaBJIMBAIOIIUM  MpaBwiIa |
PYKOBOASIIME  TMPUHIUIBI, XapaKTePUCTUKU  Pa3IUYHBIX  BUIOB
NEATEIIbHOCTH;

B) pa3pelieHue Ha MpaBo, JUMOO MPaBO HA BBHIMNOJHEHHE HEKOTOPBIX
JNEUCTBHM, KOTOPOE MOXKET yAOCTOBEPATHCS  (MOATBEPKAATHCH)
OJIHOMMEHHBIM JIOKYMEHTOM.

48. AkkpeauTainus — 3To:

a) opunmanbHOE MPU3HAHUE B TOM, UYTO HCIBITATENbHAs JabopaTopus
MIPAaBOMOYHA MPOBOJAUTH KOHKPETHBIE UCTILITAHUSI.

0) TOKYMEHT, KOTOpBI OpraH IO CcepTUPUKAIMA HAACIsIeT OpraH
IPaBOM HUCIIOJIH30BaTh 3HAKU COOTBETCTBUSI CBOECH PO IYKIIHH.

B) mporueaypa o(pUIIMATLHOIO MOATBEPKICHUSI COOTBETCTBUS OOBEKTA
YCTaHOBJICHHBIM KPUTEPHUSAM U MOKA3aTeNIM (CTaHAAPTY).

49. Cuctema KadecTBa — 3TO:
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a) NeITETbHOCTh 10 TOATBEPXKJCHUID COOTBETCTBUS  MPOAYKIIUU
OMpEACIICHHBIM CTaHAapTaM, TEXHUYECKUM YCJIOBUSM U BblJaua
COOTBETCTBYIOIIUX JOKYMEHTOB.

0) opraHu3alioHHass CTPYKTypa, OOecleduBaroas OCYIIEeCTBICHHE
00I11eTO PYKOBOJICTBA KAYECTBOM;

B) CUCTEMa, 00ECIIeUnBAIOIIasl aKKPEIUTAIUIO.

50  OcoOeHHOCTH  CTATUCTUYECKOTO  YIPABJICHUS  KaueCTBOM
3aKJTIOYAIOTCS B:

a) paboTe MO IMOBBIIIEHUIO KayeCTBa C OJIHOBPEMEHHBIM CHHUKCHHEM
U3JIEPIKEK MPOU3BOICTBA.

0) HET MPaBUIILHOTO OTBETA;

B) CTAOMJIBHOCTH  IPOU3BOJICTBEHHOTO  IIpollecCa M CHIDKEHUS
U3JIEPIKEK

51. Cucrema CTaTUCTUYECKOTO YMpaBJiCHUS ObUIa TpeJIoKeHa s
MPOBEPKHU KAUECTBA:

a) mmpoiiecca.

0) bUpMBbI.

B) OJTHOT'O M3JCHs

52. Cucrema TQM- TOTAJIBHOTO BCEOOIIETO YIPABICHUS KaueCTBOM
CITY>KHJIa JIJIS:

a) IPOBEPKU KaueCcTBA OJHOTO U3JEIH.

0) KOHTPOJISI IPOU3BOJICTBEHHOTO TTpOIIECcCca.

B) BCETO PYKOBOJICTBA MPEANPUSITHUS

53. be30TKka3HOCTh — 3TO:

a) CBOMCTBO M3JENUSA COXPaHATh PabOTOCIOCOOHOCTh JI0 pa3pyIIeHUS
WU JPYTOT0 MPEaeTIbHOTO COCTOSHUS.

0) CBOMCTBO M3JIeNIUsI COXpaHITh pabOTOCIOCOOHOCTh B TEUCHHE
HEKOTOPOTr'0 MHTEpBaJIa BPEMECHH.

B) COCTOSIHHE H3JIeNUs, TIPU KOTOPOM OHO B JAHHBIM MOMEHT BPEMEHH
COOTBETCTBYET BCEM TPEOOBAHUSIM Ka4eCTBA

54. Yame Bcero B HCCICIOBAHUSIX HCMHOJB3YETCA IIOKa3aTelb
HaJIC)KHOCTH:

a) OTHOIIICHUE 4YHUCJIa BBIOBIBIIMX M3 CTPOSI U3JICIHN K OOIlIeMy HX
JUCTTY.

0) cpenHee BpeMsi MEXIy OTKa3aMH.

B) OTHOIIIEHUE YMCJIAa BHIOBIBIIUX U3 CTPOSI U3JEIHUN K OOIIEMY YHUCTY
W3/EJINM, IOMHOXEHHOMY Ha CPEIHEE BPEMS UCIIBITAHUU.

55. Ceptudukar — 370:

a) TOCYJJapCTBEHHBIN CTAHIAPT KaueCTBA MPOAYKTA.
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0) rocy1apCTBEHHBIN CTaHJIapT KayecTBa Mpoliecca.
B) MEXTYHAPO IHBIMI JIOKYMEHT, XapaKTEPU3UPYIOIIU T
YAOBJIETBOPUTEIIBHOE Ka4€CTBO

56. llepedyeHp  oOIpeACICHHBIX  KOJWYECTBEHHBIX  IIOKa3aTeseH,
HEOOXOJUMBIX I MPOU3BOJICTBA IJIAHOBOTO KOJIMYECTBA W3ACITUN —
3TO:

a) IPOU3BOJICTBCHHBIN Irpaduk.

0) BEJIOMOCTb O COCTaBE U3JICIIHS.

B) MIPOU3BOJICTBEHHBIN IIJIaH.

57. YCTaHOBJIECHUE KOHTPOJIA HAJ MOCTAaBIIUKAMH W IOCPEIHUKAMHU
MPEJICTaBIISIET COOOI:

a) TOPU3OHTAIBHYIO UHTETPAIUIO.

0) BEpTUKAIBHYIO HHTETPAITHIO.

B) KOHIIEHTPUUYECKYIO TUBEPCUPUKAINIO

58. Ilokynka BBICOKOPEHTAOENbHBIX MNPEANPUSITHN, HE 3aBUCUMO OT
pOJia X XO3SIMCTBEHHOW JAEATEIIbHOCTH, Ha3bIBACTCS:

a) TOpU3OHTaIbHASI HHTErpallys.

0) BepTUKaJIbHASI HUHTETpAIHs.

B) KOHTJIOMEpAaTHAs TUBEPCUDUKAITIS

59. OcHoBoO#i cTpaTeruu COBITOBOM JAEATEIBHOCTH MPEANPUITUS
SIBJISICTCSL:

a) 1enu cobITa.

0) METO/1bI COBITA.

B) KOHKYPEHTHBIEC TIPEUMYIIECCTBA.

60.Peanuzamuss TOBapoB MPEANPUATHS dYepe3 JIIOOBIX MOCPEIHUKOB,
KOTOpPBIE MOT'YT 3TUM 3aHUMATHCSI, HA3bIBACTCSI:

a) IPSIMBIM COBITOM.

0) SKCTCHCHBHBIM COBITOM.

B) DKCJIFO3UBHBIM COBITOM.

61. Peamuzanuss TOBapoB MNPEANPHUATHS YEpPe3 OrPaHHUYCHHOE
KOJIMYECTBO TOCPEAHUKOB, YYacCTHE KOTOPBIX OMNpeaesercs uX
CEPBUCHBIMU BO3MOXHOCTSAMHU U LIEJICBOU ayIUTOpUEH, HA3bIBACTCS:

a) IPSIMBIM COBITOM.

0) SKCTCHCHBHBIM COBITOM.

B) CEJICKTUBHBIM COBITOM

62. COBIT TOBapOB U yCIYT 0€3 y4yacTHs MOCPETHUKOB Ha3bIBACTC:

a) IPSAMBIM COBITOM.

0) SKCTEHCUBHBIM COBITOM.
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B) SKCKJIFO3UBHBIM COBITOM

63. BeiGeprure OCHOBHBIC PJIEMEHTHI CHCTEMbI IIOCTABOK:

a) IPOU3BOJICTRBO;

0) TPaHCTIOPTUPOBKA CHIPhSI U MAaTEPUAJIOB,;

B) Bce oTBETHI BEpHBI

64. Kakue crnenuaiucThl JOKHBI NPUHAMATh Y4YacTHE B IIPOIIECCE
pa3pabOTKK HOBOT'O TOBapa/yciiyru?

a) BCE OTBETHI BEPHBI;

0) HUHXKECHEPHI;

B) HCCJIEI0BATEIU-TEXHOJIOTH;

65. Kakas u3 3amad HE BXOJWT B O0JacTh YIpPaBICHHS CHCTEMOU
MOCTABOK?

a) BHEJIPEHHE CUCTEMbI IOCTABOK KaK KOPIOPATUBHOMN MPAKTUKHU;

0) BHeIpEHUE TEXHOJIOTHIA;

B) ONTUMU3AIUS OU3HEC-TIPOIIECCOB

66. OCHOBHBIE MPEUMYIIECTBA LIEHTPAIU3ALMU YIPABICHUS CIIyKOAMU
MaTepUATHbHO-TEXHUIECKOTO 00CCIICUCHHS 3aKII0YAI0TCS B ..

a) CHUKCHUM M3JICPKEK U CO3JaHUU YCJIOBUU sl pa3pabOTKU €IUHOU
3arOTOBUTEIBHOM, COBITOBON U TPAHCHOPTHOU MOJUTUKH PUPM;

0) IEeTKO JOCTYITHOM OIBITEé W 3HAHWAX I[IepCOHANIa IEHTPaIbHOTO
aJAMUHHUCTPATUBHOTO OpTaHa;

B) [IpaBe MPUHHUMATH PEIICHUS TOMY PYKOBOJMTENI0, KOTOPBIM OJIMKE
BCETO CTOUT K BO3HHUKINEH mpoOiieMe M, CIeI0BaTEIbHO, JydIle ¢
3HAET

67. Jloructuka — 370 ...

a) UCKYCCTBO TIEPEBO3KH;

0) UICKYCCTBO M HayKa yIIpaBJICHUS MaTEPHUAJIONIOTOKOM;

B) MPEANPUHUMATEILCKAS ICATCIBbHOCTD

68. OYHKIMHU JIOTUCTUKH

a) ynpaBJIcHYECKasl;

0) cuctemHas;

B) KOOpJAMHAIIMOHHAS

69. OCHOBHAas 1€ JIOTUCTUKH

a) XpaHEHHE 3aIacoB;

0) yuéT u 00paboTKa 3aKa3a;

B) JJOCTaBKa MPOJYKIIMU B «TOYHO B CPOK»

70. K xpurepusiM ONTUMU3ALMHU TIEPEBO30K B JOJOTUCTUYECKUN TIEPUO]
HE OTHOCHUTCSL:

a) TapMOHU3AIMSI SKOHOMUYECKUX UHTEPECOB;
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0) MUHUMaJIbHAA 1I€HA 32 TIEPEBO3KY;

B) YBEIIMUYCHUE 3aTPAT HA TPAHCHOPTUPOBKY M HUX COKpAICHHE Ha
yIpaBJICHUE 3aMacaMy U CKJIAJIUPOBaAHUU

71.  OrnuuurenbHass dYepra TMEpPUOJa KJIACCHYECKOM  JIOTUCTHUKHU
3aKJTFOYAETCA B ...

a) OpraHu3aluy ONTUMAJIBHBIX MIEPEBO30K Ha (hrpmax;

0) CO3/1aHUH JTIOTUCTUYECKUX CUCTEM;

B) Pa3BUTHH KOHLIENTYaJIbHOIO MOJIX0JA K CUCTEME JIOTUCTUKHU

72. YpOBHU pelleHUsT B 00JacTU pachpeicsieHUus TOBAapOB, KOTOPHIC
OXBaThIBAET cepa BIUSHUS SIKOHOMUUECKUX KOMITPOMHUCCOB:

a) TAKTUYECKU;

0) cTpaTeruuecKui;

B) MIPOU3BOJICTBEHHBIN

73. KonuenryajdbHble TMOAXOAbBI K PA3BUTHI0 CHCTEM JIOTHCTHKH
BOIUIONIAIOIINE HJICK0 COBMECTHBIX YCHJIMH BCEX CTPYKTYPHBIX
nojipa3aeaeHu (YUPMBI:

a) KOMILICKCHBIM;

0) oOmIumii;

B) a/IMUHUCTPATUBHBIN

74. MarepuanbHblii TOTOK B paMKax OIEpalMid CBSI3aHHBIX C
JIOTUCTUKOM MOAPA3AEIAETCS HA ...

a) BXOISILINIA;

0) BHCIIHUIA;

B) HAIlMOHAJIbHBIN

75. TpaHCHOPTHBIMM CTOKAMH HA3bIBAKOTCS PalOHbI, B KOTOPBIX
MIEPEBO3KH. . .

a) HAYMHAIOTCS,

0) 3aKaHYMBAIOTCS;

B) 3apOKJIAIOTCA U BOBHUKAIOT

76. OCHOBHBIE U3MEPUTEIA MATEPUATBHOTO TTOTOKA

a) peHTa0eILHOCTb;

0) TpaHCIIOPTHOE BpeMS,

B) KOJIMYECTBO YPOBHEM

77 DhheKTUBHOCTH JIOTUCTUKU ONPEEsAeTCS

a) ypOBHEM IIPHUOBLIN

0) Ka4ueCTBOM IPOAYKIUU

B) IIPOU3BOAUTEIBLHOCTBIO TPYAa

78. JINCKpETHBIE TOTOKU — 3TO:

a) HEMPEPBhIBHBIC MOTOKHU
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0) oOpa3yroTcs 00beKTaMHU, IEPEMEIIaeMbIMU C HHTEpBaJIaMHu

B) IUPKYJIHUPYIOT BHYTPU CUCTEMBI

79. 3(pheKTUBHOCTD JOTUCTUKU ONPEALIICTCS

a) IPOU3BOJIUTEIILHOCTHIO TPY/Ia

0) kBanudukaluei mepconaia

B) TOYHOCTBHIO OOCITY>KUBAHUS KIIUEHTOB

80. TypOyieHTHBIE TOTOKH

a) paBHOMEPHBIE, XapaKTEPU3yEMbI€ TTOCTOSSHHOU CKOPOCTHIO

0) cTaOUJIbHBIE ITIOTOKHU

B) XapaKTEpU3yeTCs XAOTHYECKUMH B3aUMHBIMH  TMEPEMEIICHUSIMHU
AJIEMEHTOB MOTOKA

81. HoBu3HA JTIOTUCTHUKHA COCTOUT

a) B CMEHE IPUOPUTETA C MPOU3BOJICTBA HA pacIpe/ie/ICHHE

0) B yBeTHYEHUHN 0OBEMOB 3a1aCOB MPOIYKIIUU U CHIPhS

B) B pa3BUTHU COBITOBBIX TEXHOJIOTUI

82. K BcmoMorareibHbIM KIIFOUEBBIM JIOTUCTUYECKUM AKTUBHOCTSIM
OTHOCSITCS

a) yrmakoBKa

0) TpaHCTIOPTUPOBKA

B) COBIT

83. K BcmoMorarejibHbIM KIIHOUYEBBIM JIOTUCTUYECKUM AKTUBHOCTSIM
OTHOCSITCSI

a) cHaO)KeHHUE

0) pexjiamanuu

B) yIIpaBJICHUE TIPOIIEypaMH 3aKa30B

84. Jlist mepBoit (pa3pl JOTUCTUIECKOTO KU3HEHHOTO ITMKJIa XapaKTePHO
a) OOHOBJICHUE aCCOPTUMEHTA

0) moepKaHue CIpoca 3a CUeT 3aIacoB

B) CEJIEKTUBHOE pacIpe/ieiicHUe, N3ydeHNUEe U3IePKEK

85. Ha mocnenneir ¢asze JOrMCTUYECKOI0 KHM3HEHHOTO IMKIIa
MPOAYKIIUHA TPOUCKOIUT

a) COKpalleHle MPOU3BOJICTBEHHOTO ITUKJIA

0) cokpalleHue TUCTPUObIOTOPCKOM CeTH

B) CEJIEKTUBHOE pacIpe/ieiieHUe, N3yUeHNUEe U3IePKEK

86. MarepuaabHbIii TOTOK Ha IyTH OT IMPOU3BOAMUTEISA K OTPEOUTEIIO,
MPOXOISIIMKA, MO KpaWHed Mepe, dYepe3 OIHOr0 IOCPEIHUKA,
HA3bIBACTCS TTIOTOKOM...

a) C MPSIMBIMU CBSI3SIMU;

0) C TMOKUMU CBS3SIMU;
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B) SUIECTIOHUPOBAHHBIM;

87. K 1orucTuuecKkumM CucTeEMaM HE OTHOCSATCH:

a) MUKPOJIOTUCTUYECKHUE CUCTEMBI;

0) MaKpOJOTUCTUYECKUE CUCTEMBI;

B) MUHUJIOTUCTUYECKUE CHCTEMBI;

88. KoopauHaironusie GyHKIIMU JTOTUCTUKHU:

a) ynpaBJICHHE MaTepHhalaMu;

0) yrpaBieHHEe paclipeieICHUEM POy KIIHNH;

B) CHaOXeHUE MaTepuaIaMu;

89. K 0CHOBHBIM MOTOKaM JIOTUCTUKH HE OTHOCUTCS:

a) nH(GpOPMAaIIMOHHEIC;

0) MaTepuaIbHbIC;

B) SHEPreTUYECKUE;

90. CroxacTu4ecKkuii Imporecc — 3To...

a) COBOKYITHOCTh CIyYailHbIX MPOIIECCOB;

0) MOCTOSIHHAS BEJIUYUHA;

B) 3aKOHOMEpHas BEJIMYHHA.

91. BHyTpUIIpOU3BOJACTBEHHBIE IOTUCTUYECKUE CUCTEMbI UCIIOIB3YIOTCS
Ha...

a) MaKpOYpPOBHE;

0) MUKPOYPOBHE;

B) ME30YPOBHE;

92. I'opu3oHTAIbHASA UHTETPALUAS — 3TO...

a) OObeIMHEHWE €  KOMIAHUSMHU,  IPOU3BOISIIIUMU  CXOJHYIO
MPOAYKITHIO;

0) mpuoOpeTreHne (HUPM-TIOCTABIIMKOB TMPOU3BOJUTEISIMA HUCXOIHOTO
CBIPbS;

B) MIpHUCOEIUHEHNE (PUPM, TPOUZBOASAIIUX CXOTHBIM MPOTYKT.

93. He cymecTBy€eT JOTUCTHUKHM. ..

a) yIpaBJICHUS;

0) 3amacos;

B) IPOM3BOJICTBEHHOM;

94 KonmyecTBO M CPOKHU peallbHbIX O00bEMOB IMPOU3BOJICTBA T'OTOBBIX
U3JICIMM WIN KOMIUICKTYIOIINUX, YUYWUTHIBAIOIIUM pa3Mephbl CKIAICKHUX
3aacoB — ATO:

a) IPOU3BOJICTBEHHBIN rpaduk.

0) BEIOMOCTb O COCTaBE M3/ICIIHS.

B) IIJIaH YHCTOU MOTPEOHOCTH B MaTepHaiax.

95. KakoBa 11e71b MOJC/IH IJIAHUPOBAHUS HOTPEOHOCTH B ChIpbE?
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a) MOATATUBAHUE CHIPbS HA MPEATPUATHE;

0) MmoJly4eHrne MaTepualioB HEMOCPEICTBEHHO Mepe ] TpaHcpopmaluen B
TOTOBYIO ITPOYKITHIO;

B) COKpAIllCHUE 3amaca

96. Kakoe yTBepKJI€HHE JTOKHO?

a) Mojiesib ¢ (UKCHUPOBAHHBIM TIEPHUOJIOM JOBOJBHO YCTOWYMBA K
YBEIIMUCHUIO CIPOCA, 3aJCPKKE IMOCTABKH, HEMOJHOW TIOCTaBKE M
3aHMWKEHUIO pa3Mepa 3aKasa;

0) uem OOJbIlIe Y IPEANPUITHS 3a11aCOB, TEM JIYUIIIE;

B) HOBBIE, TOJIBKO YTO 3aIllyCKaeMbI€ B MPOIAKY MPOAYKTHI HYK/1alOTCS B
0oJiee BRICOKOM YPOBHE 3alacoB MO CPaBHEHHUIO C TOBAapaMmH, CIIPOC Ha
KOTOpBIE YK€ magaeT

97. Jloructuueckoe yrpaBia€HUE OTINYAECT

a) HU3KHUI MPHOPUTET cOBITA

0) mooIpeHrne KOHKYPEHIIMU CPeIX ITOCTaBIUIUKOB ChIPhS

B) BOCIIPHSITHE 3aI1aCOB KaK ITaCCUBOB

98. K KIIOYeBbIM KOMIUIEKCHBIM JIOTUCTHYECKAM AKTUBHOCTSIM
OTHOCSTCS

a) ynpaBJICHHE 3armacaMmu

0) oOecrieueHne 3aITaCHBIMM YaCTIMU

B) yIIaKOBKa

99. Ileab TOTUCTUKHU COCTOUT...

a) B ONTUMHU3AIMH 3aI1aCOB;

0) B 00pa30BaHUU 3aI1aCcOB;

B) B BBINTYCKE MPOIYKIIUN KPYITHBIMHU TTAPTUSIMU;

100. 3amacer — 3T0:

a) Matepuajabl W TPOAYKIMSA, COCTaBHAas 4YacTh OOOPOTHBIX (POHIOB
KOMIIAaHWH, OTpakaeMble B aKTUBE OaJlaHca;

0) YacTh MACCUBOB MPEANPUSITHUS;

B) HET MPABUJIILHOTO OTBETA.

[Ikana orileHUBaHUS PE3yIbTATOB TECTUPOBAHNUS: B COOTBETCTBUU C JEHCTBYIOMIEH
B yHHBEpCUTETE OaUIbHO-PEHTHHTOBON CHCTEMOH OIIEHWBaHUE pPE3yIbTaTOB
IPOMEXKYTOUHON aTTecTalud OOYyYarommXxcsi OCymecTBisieTcss B pamkax 100-
OaJUTbHOM IIKalbl, TPU D3TOM MAKCHUMAJIbHBIH OaJl MO MPOMEKYTOYHON
aTTeCTallMk 00yJaroIIMXCs Mo oyHou dopme o0ydeHus: cocTaiser 36 6aIoB, Mo
OYHO-3a04YHOM M 3a04HOM ¢opmaM oOyueHuss — 60 OamioB (yCTaHOBJICHO
nosnoxxerueM I1 02.016).

MaxkcuManbHbId Oal 3a TECTUPOBAHME MPEACTaBIsAET CO00M pPa3HOCTh JBYX
YHcell: MaKCMMaJbHOro Oauia MO MPOMEXYTOUHOW aTTecTaluu IJIsl JaHHOU
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dbopmbl  00yuenuss (36 wim 60) uW MakcuMaabHOrO Oa/ia 3a pelieHue
KOMIIETCHTHOCTHO-OPUEHTHUPOBAaHHOW  3amaum  (6).  bamin,  momydeHHBIN
o0OyJarmuMcs 3a TECTUPOBAHNUE, CYMMUPYETCS ¢ OaJlJIOM, BBICTABIICHHBIM €My 3a
pelIeHne KOMIETEHTHOCTHO-OPUEHTHUPOBaHHOW 3amaun. OOmmii  O6amn 1o
IPOMEXYTOUYHOM  aTrTecTalii CyMMHUpyeTcss C  OauilaMd, TIOJyYeHHBIMU
oOydJarormumMcss 1Mo pe3yjbTaTaM TEKYIIETO KOHTPOJS YCIIEBAEMOCTH B TEUCHHUE
ceMecTpa; cyMMa 0ajuioB MEPEBOAUTCS B OICHKY IO JUXOTOMUYECKOM IIIKaJIe:
CootBerctBue 100-6ampHON M TMXOTOMHYECKOM MTKAJT

Cymma 6amtoB o 100-6anpHoi mikane | OneHka mo 5-0ayutbHON 1IKaje

100-50 3aYTEHO

49 u meHee He 3aureno

2.2 KoMIIeTEHTHOCTHO-OPHMEHTHPOBAHHbIE 32/1a4H

3anmanue 1

Onbra @. yxxe HECKONbKO JIeT paboTrana B OTAeNe MapkeTuHra. B mocienHee
BpeMs OHA CTaJla YyBCTBOBATh, YTO HEYAOBIETBOPEHHOCTh TPYIOM YCHUJIMBAETCS U
4YTO OHA I'OTOBA BBINOJHATH OoJiee CIOXHYI padoTy. OHa MOHsANA, YTO BIIOJIHE
MOJKET 3aHATh JOJDKHOCTh BBILIE, U O0OpaTuiach K PYKOBOAMTEIIO C IPOCHOOH
pPaccMOTPETh BO3MOYKHOCTh €€ MOBBbIIIEHUA. HadyanbHUK MpeayIoKWI €1 B TEUCHUE
TPEX MECSLEB BBINOJIHATh PaOOTy BEIYyILIEro CIELUUAINCTa BMECTE CO CBOUMH
00s13aHHOCTSIMU. 3apIiaTa OCTAHETCS MPEeKHEW, HO el HAYUCIAT MPEMHUIO IO
pesynpTaTam paboTsl. [lo ncredenun Tpex mecsueB OyneT NPUHATO PEUICHHE O ee
noBbiieHnH. OlLIeHUTE MpenoxkeHue pykoBoautess. Kakue ycnoBus Bbl Obl
U3MEeHWIH Ha MecTe Onbpru?

3ananue 2

B otnen nepconana npunuia Hoas corpyanuua Mpuna M. Pykosoaurens otaena
NO3HAKOMMWJIa €€ C KOJUIEraMM, IIpOBejia 3KCKYypCuIO0 No o¢ucy, mokasana, Ize
MOJKHO B35ITh 00pa3libl JIOKyMEHTOB, IOCTaBWJIA 3aJ]aul Ha Hezenmto. Yepes kakoe-
TO BpeMs JeBYIIKa oOpaTWjach 3a MOMOIIBI0 K coTpyaHuue otaena fOmum /1.,
KOTOpasi MOAPOOHO OOBSICHWIIA € Bce HroaHChl. Yepe3 Heckonbko yacoB MpuHa
OIATH cIpocuia mnpo To, o ueM lOnus yxe el moapoOHO pacckasbiBana. Ho,
HECMOTpst Ha 910, IOnMs CHOKOMHO IOBTOpPWJIA BCE CKa3aHHOE, €Ile pa3s
0OBsICHUIIA, T/I€ B3ATh HY)KHbBIE JOKYMEHTBI. Uepe3 HECKOIbKO IHEW MpOChOBI
MOSICHUTh YTO-TMOO0 MOBTOPWJIMCH, @ MOTOM JIONIJIO 10 Toro, yto MpuHa crana
neprath FOmnuro o moboMy caMmoMy HE3HAUUTENbHOMY Bonpocy. OaHaxasl FOmums
HE BbIIEpKajia U HarpyOmia HOBOUM coTpyaHwuie, a MpuHa moxanoBaigach Ha Hee
PYKOBOIUTEIIO, YTO T4 HE TIOMOTAET €M afanTUpoBaThCsa. Kak TOmKEH MOCTYIINUTD
B TaKOM cUTyaluu pykoBoauTenb? Uto HykHO Obu1o cnenath FOmuu, korna Upuna
cTaja I0CTaBaTh €€ NOCTOSHHBIMU BOIIPOCAMHU?

3aganue 3. CoCcTaBUTh II10CCAPUM IO TEME

3ananue 4. JTarbl pa3BUTUSA MEXIYHAPOJIHOIO ONIEPALIMOHHOIO MEHEKMEHTA
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3ananue 5. [IpoaHanu3upyilTe OMNPENEICHUE «MEHEIKMEHT» U «OMepalOHHbBIN
MEHEPKMEHT» B COBPEMEHHOM JIUTEpaType

3amanne 6. Pa3BuTHe TPOM3BBOACTBEHHOW CTpaTerud B KOHTEKCTe oOien
CTpaTeruu npeAnpUsTUs

3ananue 7. Llenu, 3a1aun, THCTPYMEHTHI MPOU3BOJICTBEHHON CTpaTeruu

3ananue 8

[IaTe neT Ha3ax PyKOBOACTBO KpymHeHIed codTBepHON KOMMaHWU (KOMIAHHS
pa3pabOTYMKOB TporpamMmMHOrO obOecnedenus) Microsoft Corp. naxe He
O€CIOKOMIIOCH O TOM, YTO Ha PBIHKE €CTh Linux — anbTepHaTUBHAS OMEpaliOHHAs
CHUCTEMa C JOCTYNMHBIMH HWCXOJHBIMHU KOJIaMH, pa3paOOTaHHAs SHTY3WACTAMH U
pacnpoctpansieMas 6ecpiatao. Ha oxgHoit u3 BeictaBok B 1998 1. IIpesunent Ctus
banMep He cmor gaxke NMpPaBWIbHO MPOM3HECTH HA3BAHME 3TOM ONepalmOHHON
cucteMbl. Ceituac >xe B Microsoft , HaBepHOE, HET HU OJHOIO COTPYIHHUKA,
KOTOpbIM OBl HE 3HAJ, KaKk NpaBWIbHO MpousHocuTcs Linux. B cBoe Bpems
Microsoft cokpyimmia MHOTHX CHJIBHBIX KOHKYpeHTOB — oT Novell u Borland go
Lotus u Netscape. Ognako Linux — papyroe pneno. «Mbl KOHKYpUPOBAIH C
OPOAYKTAaMU M KOMIAHUSMU,— TOBOpUT JDkelMc AJIbYMH, PYKOBOAMUTEIb
noapasaenenuss Windows, — 3TO kK€ OTJIMYAETCs OT BCEro TOro, ¢ YeM HaM
MPUXOAWIOCH MMETh AeN0o». LinuxX — 3TO HE KOMMAaHUSA, U OHA OOJbIIe, YeM
OOBIUHBIM MPOTrpaMMHBIA MPOAYKT. ITO couuanbHbIi (QeHoMeH. Tak Kak
Ha3bIBaEMOE MPOrPaMMHOE OOECIeUeHUE Open-source CO3JaeTcsl ThICSTYaMU
IO0OPOBOJBIIEB, MPOTPAMMUCTOB, OOJBIIMHCTBO M3 KOTOPBIX paboTaeT Ha
KpynHeimme koprnopamuu. [lockonbky Linux OecratHa, Hanboliee CHUIBHOE
npeumyiiectBo Microsoft — 1ieHa — He uMeeT OonbiIoro 3HaueHusa. K tomy sxe
MoHomnoauss Windows Ha pbIke ONEpallMOHHBIX CHUCTEM MOACTeruBaeT Linux , Tak
KaK KJIMEHTBhI HE XOTAT ObITh MPUBA3AHHBIMU K OJIHOMY MOCTaBIIMKY. UTO OBl BBI
PEAJIOKUIN PYKOBOJICTBY Microsoft myist HeiiTpanuzanuu yrpo3sl Linux?

3aganue 9. CocTaBuTh ra0ccapuil o TeMe

3aganue 10. [Iporiecc mpuHIATUS pEIICHUI: TOHSATUE

3aganue 11. Onucats MOAENU JJ1s1 NPUHSATHS PEIICHUM

3ananue 12. CocTaBuTh I10ccapuii Mo TeMe

3amanue 13. OxapakTepu30BaTh MPOU3BOJACTBEHHBIE TOKYMEHTHI

3ananue 14.

Omnpra IlerpoBHa pemnmia co3maath CBOM Ow3Hec. Y He¢ Obuta 1esib M MedTa, K
KOTOpOH OHa NaBHO cTpemuiach. OHa BBISICHWIA, YTO OKOJIO OJHOTO M3 y4eOHBIX
KOJUIE/PKEH COBEPIIEHHO OTCYTCTBYIOT Kakue-1u0o kade miam crosnoBble. B3ss
KpeauT B OaHKe, OHa pelniia OTKPBITh HEOOIBIIYI0 3aKyCOYHYIO HETOJAICKY OT
KOJUIEeIa, TaK Kak ObUIa YBEpeHa, YTO JEN0 MOMIET Xopomio. Tak U CIy4YHIOCh.
[Tonrona 3akycounas Omnbsru IleTpoBHBI MOJB30BAIACH OTPOMHBIM CIIPOCOM, U Y
He¢ Bcerma Obutn  kiaueHThl. Ho 3atem Ombra IlerpoBHa, Kak yMHBIN
peAnpUHUMATENb, TOHSIA, YTO OM3HEC HY>KHO pacuupsTh. Hauats oHa pemmia ¢
U3MEHEHUs MEHIO, TNepea Hell cTan BbIOOp H3MEHUTh MEHIO, BKIIIOYas TyJa
MOJIHOLIEHHBbIE 00e/bl, cToMMOCThi0 OT 300 pyOnei, wiu (QupMeHHbIE 3aKyCKU
ctouMmocTbio He Oosiee 50 pyOseil. OHa moHUMAaza, YTO HYKHO PaCIIMPATHCS, U
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MOCKOJIBKY Y BCEX XOPOIIUX 3aKYCOYHBIX YK€ ObLIM MOJIHOLEHHBIE 00€/bl, OHA U
peumia BKIOYMTh MMEHHO ux. Torma Omnbra IleTpoBHa H3MEHWJIAa MEHIO H
Opocuna Bce CBOOOJHBIC (DMHAHCOBBIE CPEACTBA Ha HOBBIE 00eabl. Ho crmycts
Mecsll OHa TIOHsUIA, YTO JeJla 3aKyCOYHOM 3aMETHO YXYIUIWINCh, NOKyHaTelen
CTaJI0 MAJIO ¥ MPOJYKTHI AJisI 00€70B OBICTPO MOPTHIIMCH U Tipornajaanu. Eme uepes
nBa mecsima Omnera [leTpoBHa Obla BRIHYKJIEHA 3aKPBITh CBOIO 3aKycouHylo. Kak
Bbl oueHuBaere noaxox Omneru lleTpoBHBI K MNpEeABAPUTEIILHOMY HW3YUYEHHIO
priHka? Kak Obl Bbl mocoBeToBasU JieiicTBoBaTh Oubre [letpoBue? [louemy?
3ananue 15.

Ha mpennpusitun paboTaeT mo-HACTOSIIEMY YHUKaJIbHBIA crienuaiuct — denop
WBanoB. OH crecapb-yHHBEpcal. MockBa XOTb M OONBIION TOpoa, a ¢ TPyAOM
MOXHO HAaMTH 5-6 4elloBEK paBHBIX €My IO MAacTEepCTBY. A caMoOe HENpHUSITHOE
3aKJII0YaeTCss B TOM, 4TO MBaHOB MpEKpacHO 3HAET O CBOEH YHUKAIbHOCTU U
HE3aMEHUMOCTH U 0€3 3a3peHusl COBECTU BbET BEPEBKH U3 PYKOBOJICTBA
npeanpuaTus. 3apaboTHas 1iaTta y Hero BhICOKasi, B 3TOM IUIaHE OH BCEM JIOBOJICH
U HHUKaKuX TpeOoBaHUU He mnpeabsBiser. OgHako B 000 MomeHT HBaHOB
MOXXET BBIKUHYTH (OPTENIb — HE BBIUTH Ha pabOTy U MOACTaBUTH PYKOBOJICTBO
npeanpuatus. Hampumep, OH MOXXET MO3BOHUTH TE€HEPAIbHOMY AHPEKTOPY U
3as1BUTh: «KO MHE CBOSIK mpHexaj, TaKk 4YTO s Ha JBE HEIEIH YE3’Kal C HUM
nopeiOaunTh». M 11ex Toke BCTACT Ha JBE HEAENIHU, IOTOMY YTO 3aMEHHUTH VBaHOBa
HekeM. [IpousBoacTBo crout, paboune OTABIXAIOT, MPEeANpUsITHE TepsieT neHbru. U
BCE€ M3-3a PACIyLIEHHOCTH OJHOro 4esioBeKa. [IpuueM yBOJIUTH €ro HEBO3MOXKHO —
BTOPOTO TaKOro crenuanucra He HaiiTh. Kakue moTpeOHOCTH, B COOTBETCTBUU C
nupamuaod Macnoy, croar Ha nepBoM Mecte mia Peaopa MBanosa? Kak Bbl
JIymMaeTe, JEHCTBUTENBHO JM TaKoro pabOTHHUKA HEBO3MOXKHO 3aMeHuTh? Tak nu
LEHEH OH JIJISl PEeANPUATUS?

3ananue 16. CocTaBuTh ri0ccapuii o TemMe

3apanue 17. OxapakTepu30BaTh TEOPUIO YIIPABIICHUS 3aMlacaMu

3amanue 18.

AO «Ilukcenb» 3apaboTalio B TOJIBKO UYTO 3aKOHUYMBILIEMCS T'OAY BBIPYUKY B CyMMe
7000000 pyOneit u oxuaaer ee pocT Ha 5% B ciuenyromeM roay. OuHaHCOBas
OTYETHOCTh 32 TOJBKO YTO 3aKOHUYMBIIMKCSA T'OJl BKIIFOYAET CJIEAYIOIIUNA OTYET O
(MHAHCOBOM MOJIO’KEHUU:

Cratbs Py0.
HeobopoTHBIC aKTHBBI 11000000
OO0OpOTHBIE AKTHUBBIL:

3anacel 200000
Toproast nebutopckas 3a10KEHHOCTh 250000
Htoro 060poTHBIE aKTUBBHI 450000
WToro akTussl 11450000
JloneBoe puHaHCHUpOBaHUE:

OOBIKHOBEHHbBIE aKINH 600000
Pesepsbl 900000
Wroro nonesoe puHancupoBaHue: 1500000
Jlonrocpounbie 0aHKOBCKHE 3aiMBI 9000000
Uroro: 10500000
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Kpartkocpounsie 00s13aTenbeTBa:

ToproBas KpeaAUTOpCKas 3aJ0JDKEHHOCTh 700000
OBepapadt 250000
Wtoro kpenuTopckast 3a10J5KEHHOCTD 950000
HToro coOCTBEHHBIN KalmUTal U 0053aTeNbCTBA 11450000

Jlonrocpounblii  OaHKOBCKMI 3aeM TMpUBIEYEH TOJ (DUKCUPOBAHHYIO
npoueHTHYO0 cTaBky 1 1% romoseix. Hanor mnatutees no craBke 20%.
Ha crnepyromuii rox MNpOTHO3UPYIOTCS — CIEAYIOIIME OyXraiaTepcKue

KO3 UITHEHTHI:

Map>xa BajoBOH MpUOBLIH 35%
Map>ka ornepainioHHOM NPUObUIH 30%

Ko dunmenT BoITUIaThl AMBHICHIOB 50%
[Tepron 060payrMBaEMOCTH 3a11acoB 130 gHen
IMepron  obGopaumBaemoctn  AeOuTopckoit | 90 mHei
3aJJ0J5KEHHOCTH

Ilepuon  obopaumBaemMocTH  KpenuTopckoi | 60 mHeit
3aJJ0J5KEHHOCTH

[IponierTsl IO OBepApadTy B ClEAYIONEM TOXY MPOTHOZHPYETCS B CyMMeE
17500 pyOGmeii. I3MeHeHHe HEOOPOTHBIX aKTUBOB HE OXKHAACTCS. AMOPTH3ALUIO
HE YYUTHIBATb.

3amaHue:

1. Ha ocHOBaHuM npeacTaBieHHOW MH(GOpPMAIMK MOJATOTOBBTE CIEAYIOIINE
MPOTHO3HBIE OTYETHI JIsl IPEPUSATHUS:

A) oT4ET O NMPUOBLIAX U YOBITKAX Ha CIETYIOUIUNA IO,

b) otueT 0 puHAHCOBOM MOJIOKEHUHU HA KOHEII CIIEIYIOIIETo ro/a.

2. Ilpoananusupyiite U 00CyIUTE MOJUTUKY (PUHAHCHPOBAHUS OOOPOTHOTO
KamnuTasaa Ha IpeAnpUsITUH.

3. OO6cymute poyib (UHAHCOBBIX TIOCPETHUKOB B MPEIOCTABICHUH
MPEANPUATAEM KPATKOCPOYHOTO (PMHAHCHPOBAHHUS.

3ananue 19

[Ipenmpusitue AO «Kpadt» paccmatpuBaer BOMPOCH  yIpaBJICHUS
000poTHBIM KamuTajioM Ha sHBapb 2020 roma. Ilpornosnas ¢dunHaHCOBas
nH(opmars Ha Hayaso stuBaps 2020 roga cienyromasi:

3anacel 800000
Toprosast neOuTOpCKast 3a10J’KEHHOCTh 700000
Toprosasi KpenuTopcKasi 3a0JKEHHOCTh 300000
OBepapadt 400000

Bce mpogaxku ocymiecTBIsAIOTCA B KPEAUT, U OKUJaeMasi CyMMa BBIPYYKH B
2019 rogy cocrasisier 9000000 pyOeil, momecsiuHas BRIPYUKa CIEAYIONIAs:

OxTs16pb 2019 (dakr) 700000
Hos6ps 2019 (¢axr) 600000
JHexabps 2019 (nmporHo3) 800000
AnBapp 2020 (1porHo3) 900000

Mapika BanoBoi npu6osn paBHa 30%. Xota AO «Kpadt» npenocrasisiet
OTCpOoUKy Tuiatexed B 60 nHeld, Tonbko 70% KIMEHTOB IIAaTAT BO BpeMs, a
octanbHbie 30% 3a1€p>KUBAIOT €111€ Ha MECSIII.

Oxwunaercs, uro B ssHBape 2020 roaa 3amacel BeipactyT Ha 150000 pyo6uieil.
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[Ipeanpustrie tnanupyer mnoracuTb 80% TOProBol  KpeaUTOPCKOM
3a70/pKeHHOCTH B siHBape 2020 ropga, a octanbHbie 20% no koHma depans 2020
roga. Bce mocraBumuku npeanpusTuss TpeOyroT oruiaty B TeueHue 30 JHEH.
Oxunaercs, uro B ssHBape 2020 roga nokymnku B kpeaut coctaBsat 500000 pyoiieid.

B suBape 2020 roga HacTyImaeT CpoK BBIIUIATHI MPOILIEHTOB 10 0AHKOBCKOMY
3aiimy (o pukcupoBaHHBIN TporieHT) B cymme 120000 py6uteid. OTTOK aeHer aiis
oIIaThl OnepalMoHHbIX 3aTpat B sHBape 2020 roga cocraBut 400000 pyGreit. ¥V
NPEANpUATAS HET JeHer Jyisi (UHAHCHPOBAHUS CBOCH  MMOBCEIHEBHOU
NEATEeTLHOCTH, OHO TIOJIaraeTcs Ha oBepAapadT. Y TPeanpusTus HET IUIAHOB
IpUBJIEKaTh A0JArocpouHoe (unancupoanue B sHBape 2020 roma. Cremyer
JOMYCTUTh, YTO Kax bl rog cocTout u3 360 qHei.

3amaHue:

1. PaccuuTaiite onepanMoHHBIN UK JeHEeXHBIX cpeactB AO «Kpadt» Ha
Hayaso ssHBapsa 2020 roga .

2. Paccuuraiite oxumaemyro cymmy oBepapadTa Ha koHel sHBaps 2020
roja.

3. Paccumutaiite K03(Q(GUUMEHTH TEKyIIed JIUKBUIHOCTH HA HAyalo M Ha
koHet sstuBaps 2020 rona).

4. O6cynute nATh MeToq0B, KoTopble AO «Kpad1» MOXKET MCIoib30BaTh
JUISL yOpaBJIeHUs 1eOUTOPCKOM 3a0JKEHHOCThIO IO OCHOBHOM J1€SITETbHOCTH.

3ananue 20

[Mpennpusatue AO «Cono» paccMaTpuBaeT CJEAYIOIIHE H3MEHEHUs B
00J1acTH ympaBlieHUss 00OPOTHBIM KAITUTAJIOM.

VYnpasneHue 3anacamu.

[IpeanonaraeTcst ycTaHOBUTH pa3Mep 3aKasza MpoAyKTa X ¢ UCIOJIb30BaHUEM
MOJIeNId ONTUMaJbHOro paszMepa 3akaza. AO «CoJo» MPOTHO3UPYET CHPOC Ha
npoaykt X B cieayomieM roay B oobeme 300000 equHuUIl, 1 OHO TPaJUIIMOHHO
3aKa3bIBAIO KaXKIblid pa3 mo 15% oT oObema exerogHoro crnpoca. Oxugaembie
3aTpaThl Ha pa3MelleHus 3aka3za cocrapisier 750 pyOiield Ha 3aka3, a 3aTpaThl Ha
xpa"nenue — 90 pyoueit 3a equauity B roa. HeoOxoaum takke OydepHbIil 3amac
(10000 emunwmir) mpoaykra X, HE3aBUCUMO OT TOTO, Pa3MENIAIOTCS JIM 3aKasbl
TpPaJAWIIMOHHBIM 00pa30M MJIM Ha OCHOBE MOJIEIIA ONTUMAIHHOTO 3aKa3a.

VYmpasnenue n1eOUTOPCKON 3a0KEHHOCTHIO.

AO «Como» MOXKET BHEAPUTH CKUJKY 3a OBICTPBIA pacdeT B pazmepe 1,5%
JUISl KJIMEHTOB, KOTOPBIE PACCUMTHIBAIOTCS B T€UEHUE 15 qHEN, U OJIHOBPEMEHHO,
Oylarogapsi yJy4IlIEeHHbIM TEXHOJIOTMYECKUM MpPOIleccaM, OCTABUTh JJII KIUEHTOB,
KOTOPBIE HE BOCIOJIb3YIOTCS CKUIKOMW, IEPUOJI OTCPOUKH IuiaTexen B 45 nueil. Ilo
€ro OIIeHKaM, CKUJKOM, eclii OHa Oyner mpemiiokeHa, Bocmoisb3yercs 40%
KJIMEHTOB.

Oxumaercss SKOHOMHUS YIPABICHUYECKUX M OINEPAIMOHHBIX PACXO/IOB B
oobeme 150000 pybiieit B roj mocie yiaydiieHuss TEXHOJOTHYECKUX MPOIECCOB U
BHEJIPEHUS CKUJIKH 32 OBICTPBINA pacyer.

ITponaxu B kpenutr y AO «Comno» ceituac cocrapisitor 20000000 py6Gieit B
roj, a Jnedutropckas 3anoibkeHHocTh paBHa 5000000 pyOneit. B pesynbTare
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U3MEHEHUN B yHOpPaBJICHUM JI€OMTOPCKOW 3aJ0KEHHOCTbIO HW3MEHEHUS B
npojgaxax B KpenuT He — oxupaercsi.  CTOMMOCTh — KPaTKOCPOYHOIO
(mHaAHCUPOBAHUS COCTABIAET 8% B rol.

3amaHue:

1. Paccuuraiite 3aTpaThl COTJIACHO HBIHEIIHEW MOJUTUKU 3aKa3a 3alacoB U
U3MEHEHUE 3aTpaT Ha YOpaBICHUE 3amacamMd B pe3yJibTaTe MPUMEHEHUs
ONTHUMAJIbHOW MOJIESM 3aKa30B Ul ONPENEIEHUsI ONTUMAIBHOIO pa3Mepa 3aKasa
npoaykra X.

2. PaccuutaiiTe W NPOKOMMEHTHPYUTE NPUEMIIEMOCTh MpPEIIaraéMbIxX
W3MEHEHUN B YNPABICHUH ACOUTOPCKON 3al0JHKEHHOCThIO. B mpeanosnokeHuu,
910 TONBKO 40% KIMEHTOB BOCHOJB3YIOTCS CKHAKOW 3a OBICTPBIA pacyer,
OMpeNeIuTe MAaKCUMaJIbHYIO CKHUJIKY 3a OBICTPBIA pacder, KOTOPYH MOKHO
MPEANOTIOKHUTb.

3. O6cynute QakTopbl, KOTOpbIE CIEIyeT ydecTb Npu (HOPMUPOBAHUU
NOJIUTUKK TI0 OOOPOTHOMY KAMHUTAly OTHOCUTEIBHO YIPaBJICHUS TOPrOBOU
JNeOUTOPCKOM 3aJ10/PKEHHOCTBIO.

3amanue 21

AO «Jlenpray paszpabaThiBa€T W OPOJAET MNPUOOPHI  HABUTAIUH.
[Ipennpusituem pykoBOIAT €€ Biaaenblbl (4 oOcCHOBartens), y KOTOPBIX
HEJOCTAaTOYHO HABbIKA YIIPABJICHUS OU3HECOM.

Boipyuka mnpeanpusitusi coctaBisier 2500000 pyOneit, u Bce mpojaxu
OCYIIECTBISIOTCS ¢ oTcpoukoir 60 mHeil. Ero ocHOBHBIE KIMEHTHI — OOJbINHE
TpaHCHALIMOHAJIbHBIE MPOU3BOAUTENN aBTOMOOWUJICH, KOTOPbIE YaCcTO OIUIAUYMBAIOT
cueta ¢ ono3ganueM. AO «/lenpTa» OBICTPO pacTeT, U €€ BhIpydYKa 3a MOCJIEIHNE
AT JIET JBOWiIach. llpenmnpusitue ynaenser OCHOBHOE BHUMAaHHE pa3paboTKe
OPOAYKTOB U  OOCHY>KMBAaHUIO KJIMEHTOB, a YIpaBleHUE J1eOMTOpPCKOU
3a/10JDKEHHOCTBIO ObLIO 3aITyIIeHO.

Cpennsis nebuTopcKas 3aJ10/KeHHOCTh ceiuac coctaBuia 450000 pyOiei, a
Oe3Hazie’KHbIE 10JITH paBHBI 3% OT BBIPYUKHM OT MPOAAX B KpeAuT. B Tom uncne u
Osarosaps IIOXoMy YIPaBJICHHUIO JEOUTOPCKOM 3a/10KeHHOCTRIO Y AO «/JlenbTay
BO3HHMK HEJOCTATOK JCHEXHBIX CPEJCTB, @ HEIaBHO OHO JOCTUIJIO JUMHUTA IO
oBepapadTy. Bramenbupl moTpaTMiM HE Majo BpeMeHH, yOexaas KIUEHTOB
paccuuTaThCs. B MOMBITKE yIydIIUTh yHpaBIeHUs AeOUTOPCKOM 3a10JKEHHOCTHIO
OHU 0OpATHIIUCH K (DAKTOPUHTOBOM OpraHU3alUY.

@akTOpPUHIOBasi OpraHu3alys NpeasioKuia IBa BapuaHTa.

Bapuantl. ®axtopunroBasi opranusauus OepeT Ha ce0s ympaBlieHHE
BBICTABJICHUEM CUYETOB, YUYETOM MPOJAAX U COOPOM IEOUTOPCKON 3a10KEHHOCTH C
npaBoM perpecca. Boznarpaxkaenue coctaBuT 1% romoBoil BEIpYUKH OT MPOJAXK B
kpeaut. [lo pacueram AO «JlenbTa», 3TO MO3BOIUT COIKOHOMUTH YIIPABIEHYECKUE
3atpathl B cymme 40000 pyOGnaeit B roxa. CoriacHO 3TOMY BapHaHTy, CPEIHHM
NEPHUO/]T B3bICKaHUS AeOUTOPCKOM 3aJ0JKEHHOCTH COCTABUT 45 THEH.

Bapuantr 2. ®akrtopuHrBas opraHuzaunus Oeper Ha ce0s ymnpaBieHHE
BBICTaBJICHUEM CUETOB, YUYETOM IPOJIaXK U cOOPOM J1€OUTOPCKON 3a10JKEHHOCTHIO
0e3 npaBa perpecca. Bo3narpaxneHnue coctaBuT 2% rooBoi BBIPYUKU OT IPOAAK
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B KpEIUT. DKOHOMHS YIPaBICHUYECKUX PACXOJIOB M CPEIHUI MEeproJ B3bICKAHUS
NeOUTOPCKOM 3aJJ0JKEHHOCTH TaKHe ke, KaKk B rmepBoM BapuaHte. [Ipeanpusrue
JOJDKHO OyAeT MpUHATH aBaHC B pazMepe 85% OT mpoAak B KPEAUT B MOMEHT
BeIcTaBieHHA cueta noJ 10% roxoBBIX.

AO «JlenbTay miuatut, NpoIeHTHI O oBepapadTy B pazmepe 9% roloBbIX U
pabotaet 365 nHei B romy.

3aganue:

1. Paccuuraiite 3aTparbl W BBITOJIBI KaXJOTO W3 JABYX BapUaHTOB U
MIPOKOMMEHTUPYWUTE Pe3yJIbTaThl BAIlINX PACUETOB.

2. OO6cynute, Mo4yeMy MPEANPHUSITHIO MOXET OBbITh BBITOAHBI YCIYTH,
MPEeIOKeHHBIC (DAKTOPUHTOBOW OpraHm3aiuell (IMOMHMO YK€ pPacCUYUTaHHBIX
3aTpar U BBITON).

3. O6cynute Tpu (pakTopa, KOTOpPHIE OIPEACNSAIOT O0bEM HWHBECTHUIIMMA
IPEANPUATHS B 00OPOTHBIN KamuTal.

3aganue 22

06 AO «I'py3uk» nmeeTtcs ciaeayroiias GuHaHcoBast HHGOpMaIUs:
Cratbs 2018, py0. | 2019, py®.
Bripyuka 40000000 | 50000000
Ce0ecTOMMOCTh pealIn30BaHHON MPOAYKIIUU 25000000 | 30000000
[TpuOBLITL 10 MPOIICHTOB M HAJIOTOB 15000000 | 20000000
[TporieHTsI 2000000 | 2500000
[TpuOBLTL 10 HAJIOTOB 13000000 | 17500000
Hauor 2600000 | 3500000
Pacnpenenennas npuObUIb 10400000 | 14000000
HeoOpoTHbIe aKTHBBI 15000000 | 16000000
OO0OpOTHBIE AKTHBBIL:
3amacel 4000000 | 5000000
Toprosast neOuTOpCKast 3a10J’KEHHOCTh 4500000 | 8000000
Htoro 060pOTHBIE aKTHUBHI: 8500000 13000000
HTtoro akTuBHI: 23500000 | 29000000
CoOCTBEHHBIN KaIlUTAaI:
OOBIKHOBEHHbBIE aKINH 9000000 12000000
PesepBol 5000000 | 6500000
Utoro: 14000000 | 18500000
Jlonarocpounslie 00s3aTeIbCTBA:
8% oburanuy | 6000000 | 6000000
KpaTtkocpounble 00s13aTenbCcTBa:
ToproBas KpeaAUTOpCKas 3aJ0JDKEHHOCTh 2500000 | 3000000
OBepnpadt 1000000 1500000
HToro kpatkocpouHble 0053aTeNbCTBA! 3500000 | 4500000
HToro co6cTBEHHBIN KanuTall U 0053aTeIbCTBA! 23500000 | 29000000

Cpennue xodhduIMeHTs 3a ABa MOCIESTHUX TOAA IS MPEANPUSITHHA, Ubs
JeATEIbHOCTh MoJ1I00Ha AesitenbHOCTH AO «I"py3uKk» NpUBEACHBI HIKE:

KoaddurnuenT Texymieit JUKBUTHOCTH 1,5
Ko dummeHnt cpoyHoit TMKBUIHOCTH 1,2
[Tepron 060payrMBa€MOCTH 3a11acoB 45 naen
ITepron o6opaurBaeMOCTH AEOUTOPCKOM 3a0KEHHOCTH 30 nuei
[Tepron 060payMBaEMOCTH KPEIUTOPCKON 3a10HKEHHOCTH 45 nuen
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\ KoaddurmeHT BeIpydIKH OT MpoAak / YUCThIN 00OPOTHBIN KarmuTasl | 8 pa3

3agaHue:

1. Ucnonb3ysa ymecTHble KOA(h(UIIHEHTH 0O0OPOTHOTO KaluTala U aHajau3a
NpUBEICHHON (UHAHCOBOM WH(GOpMALUK, OMNPEACIUTe, UMEEeTCs JHU Ha
NPEANPUATAA OBEPTPEHIUHT.

2. Kputnyecku oOCyauTe CXOJCTBO U PA3IMUYUE MOJUTUKH YIPABICHUS
00OPOTHBIM KalUTAJIOM B CJIEIYIOUIUX 00IaCTIX:

A) MHBECTUIIUM B OOOPOTHBIN KaIUTAJT;

b) punancupoBanre o60pOTHOrO KanuTania.

3amanue 23

Ao «Ty-Ty» mpoaaeT ToBapbl HCKIIOUNUTENBHO uepe3 MuTepuer. B npomnom
roay ee BbIpyuka coctraBwia 20 muH. pyOsiei. Bcece mpopaxu KOMMeEpYECKHM
MOTPEOUTENSIM OCYIIECTBIISIIUCh C OTCPOYKOW TmaTexkeil Ha 45 nuei. Hmxke
NPUBENCHBl BBIACPKKHA M3 TOCJIEIHEr0 OT4eTa O (PUHAHCOBOM TMOJIOKEHUU

IPEAIPUATHS.

Toprosast neOuTOpCKast 3a10J’KEHHOCTD, PYO. 1500000
Toproast KpeAUTOPCKas 3a0JDKEHHOCTD, py0. | 400000
OBepapadrt, pyo. 500000

Jlnis Toro, yToOBl MOTUBUPOBATH MOKyMatenei miatuth BoBpems, AO «Ty-
Ty» NPEIJIOKNIO BHEAPUTHh CKHUJIKY 32 pacyeT B TeueHue 15 nHeil B pazmepe 5% u
yBeNMYUTh nepuoj paccpouku no 30 guei. Oxupaercs, uro B cpennem 70%
KJIMEHTOB BOCHOJIB3YIOTCS M OyAyT IUJIaTUTh B TeueHue 15 nuel, 25% 3ammatar
yepe3 30 nHeil u 5% KIMEHTOB HE CTAHYT MEHSATHh CBOUX NPUBBIYEK.

AO «Ty-Ty» B Hactosiee Bpems 3akasbiBaeT no 40000 exquau npoaykra X
B Mecsl. Crnpoc Ha 3TOT MPOAYKT HEUM3MEHEH. ECTh TOJNBKO OJHWH IMOCTABUIUK
npoaykra X, a CTOUMOCTh 3aKyIIOK 3TOr0 IMPOJIYKTa B IMPOUUIOM T'OQY COCTaBHJIA
800000 py6neit. [loctaBumk npennaraer 10% ckuaky Ha 3aka3bl IpoaykTa X B
o0peme 60000 m Oomplie equHUIll. PasMenienue kaxgoro 3akasa crour 400
pyouieit, a 3aTpaThl Ha XpaHeHue cocTaBisatoT 20 pyOneit Ha exuHuity B roga. AO
«Ty-Ty» ucnonbs3yet oBepapadt mo 8% rogoBbIX.

3ananue:

1. PaccumraiiTe 4ncThie BBITOABI MM 3aTPaThl OT NpPEAIaraéMblX U3MEHEHHI
MOJIUTUKHU YTIPaBICHUsSI TEOUTOPCKON 3aI0JKEHHOCTHIO U PEKOMEHIYWTE UX.

2. PaccuuraiiTe, mpuemsieMa i C ()MHAHCOBOW TOYKM 3PEHUS OINTOBAs
CKHMJIKa, Mpeajaraemas MOCTaBUIMKOM, M IMPOKOMMEHTUPYMTE NOMYLIEHUS, Ha
KOTOPBIX OCHOBAHbI BAILIM PACUECTHI.

3. Omnpenenure u o6cyaute (GaKTOpbl, KOTOPbIE CIEAYyeT YYEeCThb MpH
ONPENEIICHUN ONITUMAJIbHOM CYMMBI J€HET, KOTOPYIO I0JKHO UMETh MPEAPUSATHE.

4. Omnpenenute (akTopbl, KOTOpPHIE CJIEAYET YYECTb NPHU OINPEICICHUU
MOJINTUKY YIIPABIIEHUS JEOUTOPCKON 3a/10JKEHHOCTBIO.

3amanue 23

Ha konen mapta 2019 roga y AO «Bera» ectb crnemyrone 000pOTHBIE
AKTUBbI U KPATKOCPOUHBIE 00513aTENbCTBA:

3amackl, pyo. 500000

Toprosast gebutTopckast 3a70KEHHOCTD, PyO. 700000
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Topropast kpeauToOpcKas 3aJI0JDKEHHOCTh, pyo. | 300000
Osepapadr, pyoO. 600000
UwncTeie 000pOTHBIC AaKTHUBBI, PYO. 900000
Uroro: 300000

Beipyuka AO «Bera» B roay, 3akanuuBarommmcs 31 maprta 2019 ropa,
coctamia 3000000 pyOneit (Bce mnpodakm B KPEAWT), a CeOECTOUMOCTH
npoaaHHo# npoaykuuu pasHa 1800000 pyOuieii.

Ha cnenyromuii rox mporHO3UpPYeTCs, YTO 00bEeM MpOoJaX B KPEAUT
OCTaHETCSl Ha TOM € ypOBHE, a C€0eCTOMMOCTh CHU3HUTCS 10 45% OT BBIPYUKH.
[IpennmpusiTie 0XXHUOAET, YTO B COCTAaB €€ OOOPOTHBIX AKTUBOB OyAyT BXOAWUTH
3amacel M TOProBas JeOMTOPCKasl 33J0JDKEHHOCTh, a B COCTaB KPaTKOCPOUYHBIX
00513aTeNbCTB — TOPTOBAsk KPEAUTOPCKAs 3aJ0JDKEHHOCTh M OBepapadT.

B craenyromem rony AO «Bera» Taxke IUIaHUpYeT HOCTHYB CIEAYIOMIUX
3HaYeHUN KO3(PHUIIMEHTOB 0OOPOTHBIX KAIUTAJIOB:

[Tepron 060paurMBa€MOCTH 3a11acoB 90 nHen

IMepuon  obGopaumBaemMocTn  AeOuTOpckoi | 60 mHel

3aJJ0JKEHHOCTH

[leppon  oOopauymBaeMOCTH  KPEIUTOPCKOM | 45 mHEl

3aJI0JDKEHHOCTH

KOA(DPUIMEHT TEKyIIEeH JTUKBUTHOCTH 1,1
3anaHue:

1. Paccumraiite 1ukn o00poTHOrO Kamurtaiga Ha KoHern Mapta 2019 roga u
oOcynuTe, TOJKHO JU ObITh €0 3HAUYCHUE MOJOKUTEIbHBIM WU OTPUIIATEIbHBIM.

2. PaccuuTaiite neneBoe 3HaueHne kodhduirenta OpICTpOi TUKBUIHOCTU U
1[€JIeBO€ 3HAYEHHE OTHOIICHHS BBIPYYKH K YUCTOMY OOOPOTHOMY KamuTaly
npeanpusaTua Ha konen Mapra 2020 roza.

3. IlpoaHanu3upyiiTe U CpaBHUTE TMO3UIUHU MO \OOOPOTHBIM AKTHUBAM H
KpaTKOCpouHbIM oOsi3atenbcTBaM B Mapte 2019 roma u B mapre 2020 roxa, a
Takke o0cyauTe, Kak JOJDKHA Oblla U3MEHHUTHCS MOJUTHKA (UHAHCHUPOBAHUSA
000pOTHOTO KanuTalla MpeAnpUsTUs.

3amanue 24

AQO «Bonk» roTOBUT IPOrHO3 JIEHEKHBIX TOTOKOB HA TPU MecsLa C sTHBaps
no MapT. [IporHo3upytorcs crieayronme 00beMbl TPOJAK:

HOSOpb | 1eKaOpb SIHBaph dbeBpaib MapT anpenb | Mai
[pomaxwu, | 1900 2000 1900 2000 2100 2200 2300
exl.
[Tpumeuanus:

1. [lena 3a enunuiry coctasisier 600 pyOmneli, u B SHBape OHA BBHIPACTET HA
2%. Bce nmpo1ayku OCyLIECTBIISIIOTCA ¢ OTCPOUYKOM Ha 60 gHEeil.

2. [Ipoayxkimst asst mpoAaky MPOU3BOAUTCS 3a 1Ba MECSAIA 10 MPOAAXKU.

3. Jlns mpou3BOACTBA KaXIOH €TUHUIIBI MPOAYKUUU HYXXHO JBE €IUHHIIBI
MaTepuanoB ctouMocTb 90 pyOreil 3a eauHuily. 3amacoB cbipbs HeT. ChIpbe
3aKyIaeTcsl C OTCPOUKOM IJIaTeka Ha JIBa MeCsIa.

4. TlepeMeHHbIC HAKJIATHBIE PACXOABl U 3apIuiaTa cocTaBisioT 150 pyoOneit
Ha eauHully. OHM BO3HHMKAIOT B XOJI€ NPOU3BOJICTBA M OIUIAYMBAIOTCS B MECALL
IPOU3BO/ICTBA.
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5. Bxoasiuii 0CTaTOK JEHEKHBIX CPEACTB Ha 1 sIHBaps 0KUIAeTCA B CyMMe
150000 pyOmei.

6. B nHavasie Mmapta OyneT MojaydeH IOJrocpouHbiid 3aeM B cymme 700000
pyouieil.

7. B wmapre 3a JeHEeXHbIE CcpeAcTBa OyIeT KYyIUIEHO 00OpyJA0BaHHE
ctoumocThio 1000000 pyOmeii.

3aganue:

1. PaccunraiiTe OCTaTKM JEHEKHBIX CPEJCTB HA KOHEIl Ka)KIO0TO U3 Tpex
MECSLIEB.

2. PaccuuraiiTe TpPOrHO3HOE 3HaueHUE Kodp(UIMEHTAa TeKyIlen
JIMKBUJIHOCTU HA KOHEI] TPEXMECSYHOT0 EPUOIA.

3. OObsicHUTE, KaK MOXKHO MPUMEHHUTb MOJEIb baymosis Juisi CHHKEHHS
3aTpar Ha yNpaBlieHUE JEHEKHBIMHU CPEICTBAMHU.

4.V AO «Bonk» umeercsa JodepHee MpEANpUsITHE, KOTOPOE YCTaHOBUIIO
MUHHMMAaJIbHBI OCTAaTOK Ha JEHEe)KHOM cueTe B paszMepe 500000 pyoOmeit. s
NOPEANPUATUAS CPEIHSAS] CTOMMOCTb pa3MEUICHUS JEMO3UTOB WM MPOAAKU
uHBecTULIMM cocTaBisieT S50 pyOnedl 3a KaxIyr CcHAelKy, M CTaHJapTHOE
OTKJIOHEHHE €€ JIEHEKHBIX MTOTOKOB B MPOILIOM Toay coctabisuio 10000 pyoiieit B
neHb. OXHUIaeMblil ypOBEHb MPOLIEHTHON CTaBKU MO MHBECTUIUSM — 8% B IO/,

Onpenenute crpel, BEpXHUM JUMUT U TOUKY BO3BpaTa sl JEHEXKHOIO
cYeTa JOYEpPHEro MPEeANPHUATHS, UCTIONB3Yys Mojaenb Mwmmnepa-Oppa, U 00bICHUTE
3HAQYEHUE HTUX TOKa3aTelaed Juisi yOpaBJi€HUs JICHEKHBIMH CPEACTBAMHU
NpEANPUSATHUS.

IIIkana oneHMBAHNUS PelIeHHs] KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOI 3a/1a4u:
B COOTBETCTBUM C JICHCTBYIOIIEHM B YHHMBEpPCUTETE OaUIbHO-PEUTHHTOBOU
CHUCTEMOU OIIEHMBAHME PE3YJIbTATOB MPOMEKYTOUHOM aTrTecTaluy O0ydarolmxcs
ocyuiecTBisiercs B paMkax 100-0amibHOM 1IKaibl, MPYU 3TOM MaKCUMAaJIbHBIN Oasl
0 MPOMEXKYTOUHOM arTecTalii OOydYarolmuxcsi Mo oyHoil (opme o0yueHus
cocTaByisgeT 36 OalyioB, O OYHO-3a0YHOM M 3a04HOM ¢dopmam oOyudeHus — 60
(ycranoBneHo nojoxenueM I1 02.016).

MakcumanbHOE€  KOJIMYECTBO  OalJIoB 32  pelleHue  KOMIIETEHTHOCTHO-
OpMEHTUPOBAHHOM 3a/1a4ul — 6 OasIoB.

bamn, momydeHHpld  OOy4arOmuMcs ~ 3a  peHIEHHE  KOMIIETEHTHOCTHO-
OPUEHTUPOBAHHOM 3a/Jaud, CYMMHPYETCS C OaJIoM, BBICTABIECHHBIM €MY 10
pe3ysbTaTaM TECTUPOBAHUS.

OOmuit  Oaym  MPOMEXKYTOUHOM — aTTecTallud CyMMHpyeTcs ¢ Oasuiamu,
MOJTYYeHHBIMHA 00YYaIOIIUMCSI TI0 PE3YJIbTaTaM TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH
B T€UEHHUE CEMECTpa; CyMMa OajulOB MEPEBOJUTCS B OLEHKY MO JUXOTOMHYECKOU
HIKajie:

CootBerctBue 100-0a1pHONM M AUXOTOMUYECKOU KA

Cymma 6amoB 1o 100-6anpHoit mikane | OueHka 1o S5-0aqapHOM 1IKase

100-50 3a4YTEHO

49 u meHee He 3aureno
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Kpurepun ouneHMBaHUslI pelIeHUs] KOMIIETEHTHOCTHO-OPHEHTHPOBAHHOM
3a/1aum:

6-5 OawioB  BBICTAaBIIETCA  OOydYalOIIEMyCsl, €CIM  pELIEHUE  3aJauu
JEMOHCTPUPYET IIIyOOKOEe MOHMMaHuE 0OydarouMces NMPEeAJIOKEHHON poOieMBl
U PA3HOCTOPOHHEE €€ pacCMOTpPEHHe; CBOOOJHO KOHCTpyHpyemas pabota
IpeCTaBIsieT cO0OW JIOTMYHOE, SCHOE M NP 3TOM KPaTKOE, TOUHOE OMHCAHHE
X0/la pemnieHus 3aaadn (MocCIeI0BaTeIbHOCTH (MM BBITTOJTHEHHS) HEOOXOIUMBIX
TPYAOBBIX JEUCTBUN) M (POPMYITUPOBKY [TOKA3aHHOTO, MPABUIBHOTO BBIBOJA
(oTBETA); MpPU 3TOM O0YYaArOIIUMCS MPEII0KEHO HECKOJIBKO BApUAHTOB PELUEHUS
WIN OpUTMHAIbHOE, HECTAHJAPTHOE pelleHue (M Haubomnee 3QpdeKTUBHOE, WIN
Haubosee palroHANbHOE, WM ONTHUMAIbHOE, WIM €IUHCTBEHHO MPaBUIBHOE
pelleHre); 3ajJadya pelieHa B YCTAHOBJIEHHOE IIPENoAaBaTeleM BpeMs WM C
OIEepEKEHUEM BPEMEHH.

4-3 Gayna BbICTABISIETCS. 00YYarOIIEMYCsl, €CJIM PELIEHUE 3aJaul JEMOHCTPUPYET
NOHMMaHHE 00yYarolMMCsl MPEUIOKEHHON MpoOaeMBbl; 3a7a4ya pelieHa TUIIOBBIM
CIOCOOOM B YCTaHOBJIEHHOE IPETNIOAABATENEM BpEMS; UMEIOT MeCTO oOuue (passl
U (MJIM) HECYIIECTBEHHbIE HEJIOUEThl B ONMCAHUM XO0J1a PELIeHUs U (WIM) BBIBOJA
(oTBeTa).

2-1 Ganna BBICTaBISIETCA 00YyYarOIIEMYCsl, €CJIM PelIeHUE 3a7aud JEMOHCTPUPYET
NOBEPXHOCTHOE  TOHMMAaHUWE  OOYyYaroIIMMCS  MPEUIOKEHHOW  MPOOIeMBbl;
OCYIIECTBJIEHA MOMBITKA MIA0JOHHOTO pEIICHUs 3aJaud, HO TMpPH €€ PEIICHUU
JOMYLIEHBI OIIMOKH U (MJIM) IPEBBILIEHO YCTAHOBJIEHHOE MPENOAABATEIEM BPEMSI.
0 GamioB BBICTABISIETCS OOy4YaIOIIEMYCsl, €CIIM PEUICHHE 33aJa4l JAEMOHCTPUPYET
HEMOHWMAaHUE O0YYaloNIMMCs MPEA0oKEHHOW MpoOsieMbl, U (WIM) 3HAYUTEITHHOE
MECTO 3aHUMAIOT 001IKe (pa3bl U IOJOCIOBHBIE PACCYKACHUS, U (WIK) 3a7a4a HE
peleHa.
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NHcTpyKIUs 10 BHINOJHEHUIO TECTUPOBAHMS HA NMPOMEKYTOYHOMI
arrecTalu 00y4YaroUUXCcH

HeoOxonumo BeimonHUTh 16 3aganuii. Ha BbIlONIHEHHWE OTBOIUTCS
aKaj. yac.

3aaHus BBIMOJIHIIOTCS HAa OTAEJIBHOM JIMCTE (OJlaHKE OTBETOB), KOTOPBIN
claeTcs MpenojaBareNnio Ha npoBepky. Ha oraenbHoM sncte (OaHKE OTBETOB)
3aMUIIUTE CBOU (PAMUIIUIO, UMs, OTYECTBO U HOMED TPYIIIIbI, 3aTEM MPUCTYIIANUTE K
BBITNIOJHEHMIO 33JaHUN. Y KaXKUTE HOMED 3aJIaHUs U PAJOM C HUM:

- TIPY BBIMIOJIHEHUU 3aJ]aHUM B 3aKpbITON (hopme 3anuimute OykBy (OYKBBI),
— KOTOPO# (KOTOPBIMHU ) MPOMapKUPOBAHBI TPABUIIbHBIE OTBETHL;

- IIpY BBINOJIHEHUU 33/1aHUS B OTKPBITOM (pOpMe 3alMILNTE MPOIYIIEHHOE —
CJIOBO, CIIOBOCOUYETaHuE, IU(ppy umu popmyiy;

- TIPU BBIMOJIHEHUU 3aJaHUsI Ha YCTAHOBJIEHUE MOCIIEI0BATEILHOCTH PSAOM
¢ — OykBamMH, KOTOPBIMU MPOMAPKUPOBAHbI BAPUAHTHI OTBETOB, MOCTaBbTE LUDPHI
TaK, 4YTOObI OHM MTOKA3bIBAJIM [IPABUIIBHOE PACIOJIOKEHNUE OTBETOB;

- IIpU BBIIOJHEHUM 3aJaHUSl HAa YCTAHOBJICHHE COOTBETCTBUS YKaXKUTE —
COOTBETCTBUS MEXy OyKBaMu U IIU(PpamMu, pacroaras Ux napamu.

[Ipn pemieHMM KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3adaud (3aaHus)
3allMIINTE pa3BepHYTHI OTBEeT. OTBET 3alMCHIBATE aKKypaTHO, paz0OpUYMBBIM
nouepkoM. KoiruecTBo npeioxkeHni B OTBETE HE OTPaHUYUBACTCSI.

Aok k

bamnpl, monydeHnple Bamu 3a BBITIOJHEHHWE 3alaHUN, CYMMHUPYIOTCA.
Kaxaplii BEepHBIN OTBET OIIEHUBAETCS CIIEIYIOIIUM 00pazoM:

- 3aJlaHU€ B 3aKpbITON (popMme — 2 Oana,

— 3a/laHue B OTKPBITOHN hopme — 2 Gasia,

— 3aJlaHK€ Ha YCTAHOBJICHHE MOCIEA0BATEIBHOCTH — 2 Oaa;

— 3aJlaHMe Ha YCTAHOBJICHWE COOTBETCTBUS — 2 Oaa,

— pELICHHE KOMIETEeHTHOCTHO-OPUEHTUPOBAHHOW 3anauu (3agaHusi) — 6
OaJIOB.

MaxkcruManbHOE KOJIMYECTBO OaJIOB Ha MPOMEKYTOYHOH arTecTanuu — 36
(n71 00y4aroIIUXCs M0 OYHO-3a0YHOM 1 3a04HOM (popMam oOyueHus — 60).
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IIpumep 3K3aMeHANMOHHOT0 OMJIETA PH NMPOBeJeHUH 0JIAHKOBOI0
TECTHPOBAHUS HA MPOMEKYTOYHOM aTTeCTALMHU 00yYAOIIMXCH
denepanbHOE TOCYIAPCTBEHHOE OI0/KETHOE 00pa30BaTeIbHOE YUPEIKICHUE

BBICILIETO 00pa30BaHMs

«FOT'O-3AIIAJHBIN T'OCYJAPCTBEHHBIM YHUBEPCUTET»

@akynpTeT roCyAapCTBEHHOTO YIpaBlIeHUS M YTBEpXKIEHO  Ha  3acenaHuu  Kadeapsl

MEXTYHAPOIHBIX OTHOIICHHIA MEXITYHAPOTHBIX OTHOIICHUH u
rOCy/IapCTBEHHOTO YIPaBICHUS

Hampasnenune IIOATOTOBKH 41.04.05 or« _ » 20 r.

I'ocynapcTtBeHHOE u MYHULMIAIBHOE MPOTOKOJ No

yIpaBICHHE

YueOHbII TpeaMeT, Kypce, TUCITUTIIINHA 3aB. kadenpoit M.A. TTapxoMuyk

Kypc 1 (2 cemectp), MexnyHaponHbiit
OTIEPAIIMOHHBIH MEHEIKMEHT

IIpomexyTouHasi arrecTanud (3a4er)
Bapuant Nel 1191 0J1aHKOBOI0 TeCTUPOBAHUS

1. OpueHTanus yrnpaBIeHUYECKON NeATeThbHOCTH MPU PEIICHHH MTPOU3BOJCTBEHHBIX MPOOIeM Ha
NOTPEOHOCTH KIIMEHTOB HAa3bIBACTCS:

a) CUCTeMHBIN TOIXO/T;

0) MapKETHHTOBBIN TTOIXOT,

B) HHTETPAIIMOHHBINA TTOIXO/.

2.IlpencraBnenne OO0BEKTAa YIMPABICHYECKOTO BO3JEHCTBHS B KayeCTBE COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIINX OOIIHE 111, Ha3bIBACTCS:

a) CUCTEMHBIN IMOIXO/I.

0) MapKETUHTOBBIX TIOJIXO.

B) MHTETPALIMOHHBINA MOIXO/.

3.0OcHOBHBIMU (DYHKITUSIMU OTIEPAITIOHHOTO MEHE[XKMEHTA SIBIISIOTCS:

a) yrpaBJieHHEe TTPOU3BOJICTBOM, IMIEPCOHAIOM, (DMHAHCAMU.

0) ympaBieHHe POU3BOICTBOM, IEPCOHATIOM, MHHOBAIIUSIMH.

B) IJIAaHUPOBAHKE, KOHTPOJIb, OPraHU3ALIMSL, PETYIUPOBAHNE, MOTHUBALIUS.

4.0mnepalMoHHasl CUCTeMa, KOHEUHBIH pe3yNbTaT AEATEIbHOCTH KOTOPOW MpeacTaBiseT co0oi
YHHUKaJIbHBIN MPOAYKT, HA3bIBACTCS:

a) CEpBUCHOM.

0) MPOEKTHOM.

B) MEJIKOCEPHUITHOMI

5. OnepanuoHHasi CUCTEMa, CTPYKTypa KOTOPOMl MpEearojaraeT Creluain3aluio OTIAEIbHBIX
MO/Ipa3/iesICHU Ha BBITIOJIHEHUH PA3HBIX ONepalnid, Ha3bIBACTCS:

a) CEpBUCHOM.

0) IPOEKTHOM.

B) MEJIKOCEPHUITHOM

6. OnepalmoHHasi CUCTEMA, C BBICOKOM CKOPOCTBIO BBIITYCKA €IMHULIBI TPOYKIIMU, HA3bIBACTCS:
a) CEpBUCHOM.

0) IPOEKTHOM.

B) MaccoBO.

7. OnepanoHHasi CUCTEMa, MPOU3BOASIIAS 3HAYUTEILHBIE 00BEMbI CTAHAAPTHBIX PE3YNIBTATOB,
Ha3bIBaCTCS:
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a) CEpBUCHOM.
0) IPOEKTHOM.
B) HEMIPEPHIBHOM.
8. OmepanoHHasi CUCTEMa, PE3YNIbTAThI ICITeILHOCTH KOTOPOI MPOU3BOASITCS M MOTPEOISIOTCS
OJIHOBPEMEHHO, Ha3bIBAETCSI:
a) CEpBUCHOM.
0) MPOEKTHOM.
B) MEJIKOCEPHUIHOM.
9. Ilpu mnanupoBaHUM padOT, HOCAIINX BPEMEHHBIN XapaKTep, UCTIOIb3yeTCs:
a) reHepaIbHOEe KOMIIOHUPOBAHHE.
0) pukcrupoBaHHOE TO3UITMOHUPOBAHHE.
B) JIMHEITHOE TJIAaHUPOBAHUE.
10. JIns mpugaHus mporeccy IUIAHUPOBAHMS IEIOCTHOCTH OTHOCHTEIBHO TOPHU30HTAIBHBIX U
BEPTHKAIBHBIX YPOBHEH MPEANPUITUS UCIIOIB3YETCS TMPUHITUIL:
a) HEPEPHIBHOCTH.
0) yuyactus.
B) KOOPAMHALIMY U UHTETPALUN
11. Pa3paboTka mJIaHOB NUPENNPHUATHS, C y4ETOM MHEHHS TNEPCOHANA WX BBITOIHSIONINX,
MPOUCXOJUT Ha OCHOBE IIPHUHIINIIA:
a) HEPEPHIBHOCTH.
0) yuactus.
B) IIOJIHOTHI.
12. OnTuMu3zanus 3aTpaT Ha OCYUIECTBICHUE IJIAHOBOW AEATEIbHOCTH MPOUCXOJUT HA OCHOBE
MIPUHIINTIA;
a) HETPEBIBHOCTH.
0) yuyactus.
B) SKOHOMUYHOCTH.
13. CocTaBneHue IuIaHa MOCIEIOBATENIFHOTO BBIMOJHEHUS paboT, B KOTOPOM KaKAas U3 HHUX
OTIMCBIBAETCS C TpeOyeMOil Mepol AeTan3aIiui, Ha3bIBaeTCA:
a) HOPMATUBHBIM METOOM.
0) IMHEHHBIM IIPOrPAMMHUPOBAHHUEM.
B) METOZOM IOCIIEA0BATEIHLHOTO OMUCAHUS ONePaLlUii.
14. TlocTtpoenue TabaMIl, B KOTOPBIX YKa3bIBAIOTCS BHIBI pa0OOT, CPOKU U TOCIEIOBATEIBHOCTh
UX BBIIIOJIHEHUS], Ha3bIBAETCA:
a) METOJIOM CETEeBOTO TUTAHUPOBAHUS
0) TUHEWHBIM MTPOTPAMMHUPOBAHUEM.
B) METOZOM TOCIIE0BATEIHLHOTO OMMCAHUS ONIEPAIInii.
15. Bpibop ontuManbHOro BapuaHTa (YHKIMOHMPOBAHMS NPEINPUATHS TNPU  3aJaHHBIX
KPUTEPUSIX HA3BIBACTCS:
a) HOPMAaTUBHBIM METOJOM.
0) TMHEWHBIM TIPOTPAMMHUPOBAHUEM.
B) METOZOM IOCIIEA0BATEIHLHOTO OMUCAHUS ONepaLlUii.
16. KoMrieTeHTHOCTHO-OPUEHTUPOBAHHAS 3a/1a4a (3a/1aHue)
AO «Boak» roToBUT MPOTHO3 JCHEKHBIX MOTOKOB Ha TPU MECSIA C SHBaps MO MapT.
[Tporno3upyrorcs cienyromue 00beMbl TPOJAK:

HOSOpb | 1eKaOpb SIHBaph dbeBpaib MapT anpenb | Mai
[ponaxwu, | 1900 2000 1900 2000 2100 2200 2300
exl.
[Ipumevanus:

1. Llena 3a exunuiy cocrasiser 600 pyGneil, u B sHBape oHa BhIpacTeT Ha 2%. Bce
MPOAAXKH OCYIIECTBISIOTCS ¢ OTCPOUKOMl Ha 60 HE.
2. [lpoaykuus A NpoAakyu IPOU3BOJUTCS 3a J1Ba MECILA 10 POAAKY.
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3. Jlns mpou3BOACTBA KaKIOW €IMHUIBI MPOAYKLUHUH HYXHO JIBE €IMHUIBI MaTepUaJIOB
croumocth 90 pyOneil 3a eaunuiy. 3amacoB Chipbsd HET. ChIppe 3aKymaeTcsi ¢ OTCPOUYKOU
TIaTeXka Ha JIBa Mecsa.

4. IlepemeHHbIe HaKJIaHbIC PACXOJbl U 3apIuiaTa cOCTaBIAIOT 150 pyOuelt Ha eauHUIY.
OHu BO3HUKAIOT B XO/I€ MPOU3BOCTBA U OIJIAYMBAIOTCS B MECSI] IPOU3BOJICTBA.

5. Bxonsdmuii oCTaToOK JIEHEXKHBIX cpelcTB Ha | siHBaps oxupaercs B cymme 150000
pyOneit.

6. B Hauasie mapta OyaeT nmosryueH JoArocpoyHslii 3aem B cymme 700000 pyoneii.

7. B mapre 3a JieHe)HBIE CpeIcTBa OyaeT KymieHo obopynoBanue ctoumoctbio 1000000
pyOJIeii.

3amanue:

1. PaccunraiiTe 0OCTaTKU JEHEKHBIX CPEICTB HA KOHELl KaKJI0TO U3 TPEX MECSLEB.

2. Paccuuraiite nmporHo3Hoe 3HaueHue KoddduimenTa TeKymen JTMKBUAHOCTH Ha KOHEIT
TPEXMECAYHOIO EPUOAA.

3. OObsicHUTE, KaK MOXXHO TMPUMEHUTh Mojelb baymons s CHIKEHHs 3aTpaT Ha
yIpaBJICHUE I€HEKHBIMU CPEICTBAMU.

4.V AO «Bonk» nMmeercsa qodepHee NpeanpusITHe, KOTOPOe YCTAaHOBUIIO MUHUMAJIbHBII
OCTaTOK Ha JIeHe)KHOM cueTe B pazmepe 500000 pyoneit. st npeanpusiTus cpennss CTOUMOCTb
pa3MeIeHUsl ISTIO3UTOB WK TIPOJIaYKW MHBECTULIMM cocTaBiisieT S0 pyOseit 3a KaXIylo CIAENKY, U
CTaHJApTHOE OTKIIOHEHHUE €€ JIEHEKHBIX MMOTOKOB B MPOITIOM rofy coctasisuio 10000 py6ineit B
neHb. OXugaeMblii YpPOBEHD MPOLIEHTHOW CTaBKU MO MHBECTULIUSIM — 8% B TO1I.

Onpenenure crpen, BEpXHUM JIUMUT U TOUKY BO3BpaTa AJisl IEHEKHOI'O CUETA T0YEPHETO
OPEeNNpUATHSI, UCTIONB3Yyd Mojaenb Munepa-Oppa, U 0ObSICHUTE 3HAUEHUE 3THUX IOKa3aTesel
JUTSL YIIPABIIEHUS IEHEKHBIMHU CPEICTBAMHU MPEITPUITHS.

DK3aMeHaTop [Ipunaguesa N.B.
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IIpumep 3K3aMeHAIIMOHHOTO OWJIETA MPU MPOBEAEHUH KOMNIBIOTEPHOT0

TECTHPOBAHUS HA MPOMEKYTOYHOM ATTEeCTALUM 00yYAIOIIUXCS

denepanbHOE roCyIapCcTBEHHOE OI0KETHOE 00Pa30BaTEIILHOE YUPEKICHUE
_ BBICIIETO 00pa3oBaHH
«OT'O-3ATIAJJHBIN T'OCYJAPCTBEHHbBIM YHUBEPCUTET»

@akynbTEeT TrOCyIapCTBEHHOTO YNpPaBICHHS UM YTBEPXKICHO  Ha  3acelaHuu  Kadeapsl

MEXIYHApOJHBIX OTHOLICHUH MEXIYHapOIHBIX OTHOIICHUN u
rOCy/IapCTBEHHOTO YIPABICHUS

Hanpasnenue HOJITOTOBKH 41.04.05 or« » 20 T.

I'ocynapcrBeHHOE u MYHUIUIIAJIBHOE IIPOTOKOI Ne

yIIPaBICHHUE

VY4eOHbIi peaMeT, Kype, IUCIHUIITNHA 3aB. xadeapoi M.A. ITapxomuyk

Kypc 1 (2 cemectp), MexayHapOaHBIHA
OHepaLII/IOHHBII\/'I MCHCIKXMCHT

IIpomexyTouHasi arrecTanud (3a4er)
Bapuant Nel

1 — 15 KoMmnbroTepHOE TECTUPOBAHUE
2. KoMneTeHTHOCTHO-OpUEHTHPOBAHHAS 3aa4a (3a/1aHKe)

AO «Bonk» roTOBUT MPOTHO3 JICHEKHBIX IMOTOKOB Ha TPU MECAIAa C sSTHBAps MO Mapr.
[TporHo3upyrorcs cienyromue 00beMbl TPOJAK:

HOSIOpPh | IeKaOph STHBAPh dbeBpaib MapT ampesb | Mai
[pomaxu, | 1900 2000 1900 2000 2100 2200 2300
ell.
IIpumeuanus:

1. lena 3a egununy cocrasisier 600 pybneil, u B sHBape oHa BbIpacTeT Ha 2%. Bce
IIPOJAaKH OCYLIECTBIISIOTCS ¢ OTCPOUKOM Ha 60 THEN.

2. [Ipoaykiust A IpoAaky MPOU3BOJUTCS 3a JIBa MECsIa 10 MPOAAXKH.

3. JIns mpou3BOACTBA KaKIOW €IMHUIBI NPOAYKLHMH HY)XHO JIBE €IMHUIBI MaTepUajoB
croumocth 90 pyOneit 3a eauHUIly. 3amacoB ChIpbs HET. ChIpbe 3aKyMmaeTrcs C OTCPOUYKOU
raTe)xa Ha JIBa MecsIia.

4. TlepeMeHHbBIC HAKJIQHBIE PACXOJbI M 3apIuiata cocTaBisitor 150 pyOeit Ha enuHuUILy.
OHu BO3HUKAIOT B XO/I€ POU3BOACTBA U OIJIAYMBAIOTCS B MECSIL] IPOU3BO/ICTBA.

5. Bxogsmuidi ocTaTOK AEHEXKHBIX CpeACTB Ha 1 sHBaps oxkumaercs B cymme 150000
pyOJIeii.

6. B Hauane maprta OyzaeT moaydeH goiarocpounsiit 3aem B cymme 700000 pyOmei.

7. B mapte 3a geHeXHbIE cpe/icTBa OyaeT KymiieHo obopynoBanue croumoctbio 1000000
pyOneit.

3aganue:

1. PaccuuTaiiTe OCTaTKH IEHEKHBIX CPEIICTB HA KOHEI] Ka)KJI0r0 U3 TPEX MECSILIEB.

2. PaccunraiiTe IpOrHO3HOE 3HAUYeHHE KOA(PPHUIMEHTa TEKYIIEH JTMKBUAHOCTH HAa KOHEIl
TPEXMECSYHOT0 EPUOA.

3. OObBsicHUTE, KaK MOXHO NPUMEHUTh MOAENb baymons [Uisl CHM)KEHHs 3aTpaT Ha
yIpaBiieHUE IEHEKHBIMU CPEJCTBAMHU.

4.V AO «Bonk» umeercs JouepHee NpeaIpUuaTie, KOTOPOE YCTAaHOBUIO MUHUMAJIbHBIN
OCTaTOK Ha JICHe)KHOM cuete B paszmepe 500000 pyOneit. st mpeanpusiTist CpeaHsiss CTOUMOCTh
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pa3MeIeHUsI ISTIO3UTOB WJTH TIPOJIaYKW MHBECTULIMIA cocTaBiisieT 50 pyOseit 3a KaXaylo CIAENKY, U
CTaHJApTHOE OTKIIOHEHHUE €€ JIEHE)KHBIX MMOTOKOB B MPOILJIOM rofy coctasisuio 10000 py6ineit B
neHb. OXugaeMblii YpPOBEHD MPOLIEHTHOW CTaBKU MO MHBECTULIUSIM — 8% B TOI.

Omnpenenure crpel, BEpXHUN JUMUT U TOYKY BO3BpaTa JJisl ICHEKHOTO CUETa JIOYEPHETO
MPEeANPUITHS, UCTIONB3Yys Moaenb Musuiepa-Oppa, U OOBSICHUTE 3HAYEHHUE JTHUX IOKa3aTesien
JUTSL YIIpABIIEHUS IEHEKHBIMHU CPEICTBAMHU MPEITPUITHS.

DK3aMeHaTop [Tpunaguena N.B.
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