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1 OHEHOYHBIE CPEIACTBA JId TEKYHIEIO KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCKI /lVI1 COBECE/]OBAHHUA

Tema 1 CymHoCTh CONHAJTBHOIO JIMIEPCTBAa Kak 0a30BOro ?3jeMeHTa TIPYNINOBOM
OpraHu3auum

1 OnummuTe o01Iee ¥ pa3IudHOe B CYIIHOCTH JIUACpa M MEHEKepa.

2 OxapakTepusylTe CBOIO CTYJCHUYECKYI0 TIpyHmy (OMMUIIUTE YHCIEHHOCTb, (a3bl:
pa3BUBamOINasAca, pa3BUTas  WIM  paclajaroliascs;  JUIMTEIbHOCTh  CYLIECTBOBAHMS,
HalpaBJI€HHOCTb aKTUBHOCTH).

3 Ectp nu B Bameil rpymme sipko BbIpaxeHHbIH junep? OH sBisercs (opMaTbHBIM
JTUJIEPOM UM He(POPMAIIbHBIM JILAECPOM, NTOSICHUTE I104YeMy?

4 Kakue poiy MperMYIIECTBEHHO MIPAeT B BAIlCH CTyIECHUECKOW rpymre (HopMalbHbINA
munep? Kakas ponb JOMDKHA cTaTh JUIsS JIMAEpa OCHOBHOM, eciM Obl Ballla Ipylia HEOKUIAHHO
OKa3ajach B CIOXHOW cuTyaluu?

5 Belzenute OCHOBHBIE 3Talbl 3BOJIOLUN BO3HUKHOBEHMSI U Pa3BUTHS HAyKH O
JIUJIEPCTBE

6 OxapakTepu3ylWTe THUIIOJOTHUHM JHMJIEPOB B 3aBUCHUMOCTU OT BBIIOJHIEMBIX HMH
(GYHKIMI 1 TOMUHUPYIOILIETO MOTHUBA JI€ATEIbHOCTH.

7 PackpoiiTe oHATHE U KJIaCCU(UKALIMIO TUIIOB OpraHU3alM1 JIUIEPCTBa.

8 IlpoaHanm3upyiiTe OOBEKTUBHBIE W CYOBEKTHUBHBIC (DAKTOPHI, BIUSIOIINE HA
(dbopMHpOBaHUE CTUIISL U TUIIA JIUJEPCTBA.

9 Wnentudunupyiite CymHOCTh COLMATBHOTO JIMJAEPCTBA Kak 0a30BOro 3JeMEHTa
IPYIIIOBOM OpraHU3alMH

10 3auem HYX)HO U3y4aTh JUAEPCTBO B CBSI3U C KOMaHJ00pa30BaHUEM.

Tema 2 DpdexTrBHOE JHAEPCTBO B KOMAHI000Pa30BAHUH

1 OnumuTe OCHOBHBIE TPAIULIMOHHBIE MIOAXOABI K HCCIEN0BAaHUIO JIUIEPCTBA?

2 OxapakTepu3yiTe KOHLENHUIO KU3HEHHOTO [IUKJIa?

3 OnummTe OCHOBHBIE CXOJCTBA M PA3NIMUUSA MEXKIY PYKOBOIUTEIEM U
JU/IEPOM.

4 CpaBHUTE OCHOBHBIE METOJOJIOIMYECKHE MOAXOJbl K MCCIEA0BAaHUIO JINIEPCTBA.
Onumure, Kakue JOCTOMHCTBA M OTPAaHUYEHHUS KaX10Tr0 U3 IOIXO0B.

5 OnummTe, KTO Ha Balll B3V SIBJISETCS:

- JUAEpOM Bamleil cryaeHdeckod rpynmbl ((popMambHBIM JUAEPOM U HeOpMaIbHBIM
JTUJIEPOM);

- TUACPOM TMOJIUTUYECKON MapTUU OJIM3KOM BaM MO B3IJIsaMm;

- PYKOBOJUTENIEM KPYITHOTO ITPEANIPUATHS;

- KpYIIHOT'O YY€HOT0, PYKOBOAMTENS B HAYYHOH cdepe.

6 Kaxue Bl 3Haere Teopun nmuaepcrsa’?

7 CpaBHUTE €AMHOIMYHOE U KOMaHAHOE JIUJIEPCTBO.

8 Kak ¢popmupyercst 3ppekTuBHOE KOMaHIHOE JTHIEPCTBO.

9 Kakue cCymecTBYIOT TE€XHOJOTHMH MEKIMYHOCTHOM M TPYIIIOBOM KOMMYHHMKAIUU B
JIEJIOBOM B3aUMOJIEHCTBUU U KOH(IIMKTOIOTHH.

10 Kak wucnonb3yroTcss HMHCTPYMEHTBHI YIPABIEHUS YEJIOBEUECKHMHU pECypcaMu B
KOMaH1000pa30BaHMH.

Tema 3 Ynpasienue popMHPOBaHNEM KOMAHIbI

1 Kakue cyliecTByrOT OTIUUUTEIbHBIE XapaKTEPUCTUKH KOMaH]IbI?
2 B 4yeM 3aKiIr04aeTcs MOJIOKUATENbHAS DKCIIAHCUBHOCTE KOMAaH/IbI?
3 B yem npenmymiecTBa KOMaHAHOW PaOOTHI.

4 KakoBa joruka THMOWJIIMHTA U CO3JaHUE Apa KOMaHIBL.



5 Kak cBsizanbl popMUpoBaHUE CTpaTErl KOMaHJIbI H pa3pa0doTKa IUIaHa Pa3BUTHSI TIepcoHAla B
KomaHze?

6 Pa3zpaboTka cucTeMbl MOTUBALIMH TIEPCOHAla B KOMaH/E.

7 CornacoBaHue IJIAHOB IO YIIPABICHUIO TIEPCOHAIIOM C 3aMHTEPECOBAaHHBIMHU JINIIAMU TIPOEKTA.

8 INoadop y4acTHUKOB U pachpeelicHHe poJiei.

9 KazapoBblit JOKyMEeHTOOOOPOT B Mporiecce GOPMUPOBAHUS M PA3BUTHST KOMAHIBI.

10 Pa3paboTKa MONUTHKH, PETIIAMEHTOB, MTOJIOKEHHUH, JOJKHOCTHBIX UHCTPYKIHNA B YIPaBICHUH
KOMaHI000pa30BaHUEM.

Tema 4 PacnipenesieHue poJieid, MPOeKTHBIX (PYHKIUH M1 MOTUBALMSI KOMAH/IbI

1 Komangnas ponb u mnpoekTHas ¢yHkuus. Pacmpenenenue posieli u  mporecc
pacnpezeneHus QyHKIUH.

2 MeToibl OLICHKH YWIEHOB KOMaH Il HA COOTBETCTBHE POJISIM.

3 ®opmupoBanue 3¢(HeKTUBHBIX KOMMYHHUKAIUI B paboTe KOMaHAbl IIPOEKTA.

4 Ornpepenenre MPUHIUIIOB pabOThl B KOMaHJIe IPOEKTa U 00ECIICUEHUE CIeI0BAHMS
uM.

5 Ob6ecnieueHue pa3MeIeHUs YWIEHOB KOMaH/Ibl IPOEKTA B OJTHOM MOMEIICHUH.

6 YperynupoBanue KOH(MIMKTOB B KOMaH I IPOEKTA.

7 Obecrieuenre MyOJIUYHOTO TPU3HAHUS TOCTUKEHUN YWICHOB KOMAH/ bl IIPOEKTA.

8 YmpaBieHue yJaneHHbIMI KOMaHIaMU.

9 VnpasieHue TajJaHTaMH B YCIOBHAX IU(POBHU3ALINY.

10 KomanaHbplii Tyx Kak 4yBCTBO €IMHEHHUS, OOIIHOCTH M MPHUHAJJICKHOCTU K TPYIIIE.
[TpoGsieMbl popMupoOBaHUs KOMAaHAHOIO JAyXa.

Tema S Ynpaienue pa3BUTHEM KOMAaH/IbI

1 Ob6ecnieuenne 0Oy4eHHs] KOMAH/IBI.

2 Ouenka 3¢ (HeKTHBHOCTH pabOTH KOMAH/IBI.

3 KoppekTrpoBKa IJIaHOB YIIPaBJICHUS NIEPCOHATIOM B KOMaHIC.

4 Ouenka 3(p(peKTUBHOCTH MEPOIIPHUITHI IO Pa3BUTHIO M YIIPABICHUIO KOMaHIOH.

5 Pa3zBuTue KOMaH/1bl Ha Pa3IMYHBIX TaNax >KU3HEHHOTO IIUKJIA IIPOEKTA.

6 CucremHBIi aHaNM3, HAy4YHbIE WCCIENOBaHMSA, OOOCHOBAaHHE HIEH U  e€e
MHHOBAIIUMOHHOCTH.

7 IIpouieccel yrpaBieHUus pa3BUTHEM KOMaHbI

8 OcHOBHBIE IPU3HAKKA KOMaH/bl U (haKTOphl, 00yciIaBIuBaromue e€ 3pQPexT.

9 KomaHiHBIE TIPOIIECCHI: TIOHSATHE, THITHI U CTaIUN Pa3BUTHSL.

10 KomanpaHas criiou€HHOCTB: (akTopbl, €€ mnpeumymiectsa. DopmupoBaHue
KOMAaHTHOT'O MHEHHUSI ¥ MEKIIMIHOCTHBIE TPEHUSI.

IlIkana ouenueanusn: 3 6annbHas.

Kpumepuu oyenusanusa (nudcecneoyrowue kpumepuu OYeHKU AGIAIOMCA NPUMEPHLIMU
U MO2Ym KOPPEeKmupo8amucsi):

3 6aj1a (WM OIIEHKA «OTJIMYHO») BHICTABIISIETCS 00yUJaIOMIeMYyCsl, €CITH OH IPUHIMAET
aKTUBHOE y4acTue B Oecesie o OOJBIIMHCTBY 00CYKIAaeMbIX BOIPOCOB (B TOM YHCIIE CaMbIX
CJIOXKHBIX); IEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIOCOOHOCTH K JMAJIOTUYECKOMY MBIIUICHHUIO,
NpOSIBIISIET YBO)KEHHE M HHTEpeC K HMHBIM MHEHMAM; BIafieeT IIyOOKMMH (B TOM YHUCIE
JOTIONTHUTEIbHBIMU) 3HAHUSMU 10 CYHIECTBY OOCYXJAa€MbIX BOIPOCOB, OPATOPCKUMU
CHOCOOHOCTSIMHM U INIPaBUJIAMM BEIEHUS MOJEMHKH; CTPOUT JIOTUYHBIE, apryMEHTHUPOBAHHBIE,
TOYHbIE U JIAKOHWYHBIE BBICKA3bIBAHUS, CONPOBOXKJAEMBbIE SPKUMHU HpHUMEpaMH; JIETKO U
3aMHTEPECOBAHHO OTKJIMKAeTCd Ha HEOXKUJAaHHBIE paKkypchl Oecelbl; HE HYXKIaeTcs B
YTOYHSIIOIINX U (UJTH) TOTIOJTHUTEIBHBIX BOIIPOCAX MPENO1aBaTENs.

2 6an1a (WK OIIEHKAa «XOPOI0») BBHICTABIISETCS 00yJaroImeMycs, €ClIi OH PUHUMAET
ydacTue B o0cyxJaeHuH He MeHee 50% IUCKYCCHOHHBIX BOIIPOCOB; IPOSIBJISET YBa)KEHUE U



MHTEpEC K MHBIM MHEHHSAM, JT0OKA3aTeIbHO M KOPPEKTHO 3AIIMIIAET CBOE MHEHME; BIIAJIEET
XOpOILIMMHU 3HAHUSIMU BOIIPOCOB, B OOCYXJAEHHHM KOTOPBIX NPUHHUMAET y4yacTHE, yMEET He
CTOJBKO BECTH IIOJIEMHUKY, CKOJbKO y4acTBOBaTb B  HEW; CTPOUT JIOTUYHBIE,
apryMEHTHUPOBAHHbIE BBICKA3bIBAHUSA, COINPOBOXKJIAEMbIE IMOAXOIAIIMMU MPUMEPAMH; HE
BCErJa OTKJIMKACTCS HAa HEOKUJAHHBIC PaKypchl Oeceibl; HE HYXAAETCS B YTOUHSIOUIMX U
(uM) TOTOJTHUTENBHBIX BOIPOCAX MPEroaaBaTess.

1 6anu1 (MM OIEHKA «Y/10BJIETBOPUTEIbHO)») BBICTABIIECTCS 00yJaromeMycs, eCiii OH
IPUHUMAET ydacTue B Oeceie 1Mo 0JIHOMY-IBYM HanboJiee MPOCThIM 00CYKIaeMbIM BOIIPOCAM;
KOPPEKTHO BBICIYILIMBAET WHBIE MHEHHS; HEYBEPEHHO OPHUEHTHPYETCS B COJEP)KaHUU
00CyXKJJTaeMBIX BOIIPOCOB, MOPOM MOMyCKas OIIMOKHW; B IMOJIEMHUKE MPEINOYMTAeT 3aHUMATh
NO3UIMI0 3aWHTEPECOBAHHOIO CIIyIIAaTels; CTPOUT KpaTKue, HO B 1E€JIOM JIOTUYHbIE
BBICKA3bIBAHUS, CONPOBOXKJAae€Mble HambOoIee OYEBUIHBIMH MpPUMEpaMu; TepseTcs Mpu
BO3HHUKHOBEHUH HEOXKUJAHHBIX PAKypCOB Oece/ibl M B 3TOM Cllyyae HYXKIAeTCs B YTOUHSIOIINX
U (UJTK) TOTIOTHUTEIBHBIX BOIIPOCAX MPENo1aBaTesl.

0 0amaoB (WIM OIICHKA «HEYAOBJIETBOPHUTEJIbHO») BBICTABISIETCS OOydaroleMycs,
€CJIM OH He BIAJICET COAEep)KaHUEM 00CYK/IaeMbIX BOIPOCOB HIIM JIOMYCKAeT rpyObie OUINOKY;
acCUBeH B OOMEHE MHEHMSMM WJIM BOOOIIE HE y4acTBYET B JAMCKYCCUU; 3aTPyAHSETCS B
MOCTPOCHUHM  MOHOJIOTMYECKOTO  BBICKAa3blBaHWA W (WIHM) JONYyCKaeT  OIIUOOYHBIE
BBICKA3bIBAHUS; MOCTOSIHHO HY)X/IA€TCS B YTOUHSIOIUX U (MJIM) JAONOJHUTENIBHBIX BOIPOCAX
MIPEeno1aBaTels.

1.2 IIPOU3BO/ICTBEHHBIE 3A/TAYH

IIpoussoocmeennas 3adaua Ne |

Hcnonme3yss Marepuansl JIEKIUA W PEKOMEHIYEMYIO JUTEpaTypy  BBIIIOJHHUTE
CPaBHUTEIbHBIN aHAIN3 XaPaKTEPUCTHK JIUJCpa U MEHEKepa. Pe3ynbraThl CpaBHEHUsI BHECUTE
B Tabnuiy 1

Ta6muma 1 - CpaBHUTEIBHBIN aHAIN3 XapaKTEPUCTHUK JIMJEpa U MEHEKepa.

Kpurepun cpaBHeHHUsI JIunep PykoBoaurens
Opranu3aliOHHBIN CTAaTyC
OOBEKT ynpaBiIeHUs
CyOBeKT ynpaBieHus
MeToabl BIUSHUS
IIponiecc NpuHATHS pelieHUu
Cpena nesaTenpHOCTH POIlb
Bo3moxxHOocTH nonty4eHus
cTaryca Jujepa
HHTepecsl
[Topsiiok B3aMMOOTHOIIIEHUH B
rpymnmne
Crioco6 BiHsTHUS
IIpunsaTHe perennii

Ilpouzsoocmeennas 3aoaua Ne 2

Ha ocHoBe aHaim3a JIUTEpaTypHBIX MCTOYHHKOB M IMPAKTUYECKOTO OMbITA MPOBEAUTE
UCCIICIOBAaHUE CUTYallMOHHBIX  (akTopoB 3(P(HEKTUBHOrO JUAEPCTBA, U  NPEACTABUTh
MPE3EHTALINIO, YUUTHIBAs CIEAYIONIUE TTO3UINH:

- JaTh ornpeneneHue «3QpPeKTUBHOTO JIUAepay;

- Ipe/ICTaBUTh HarboJiee 3HaYMMOr0 Ha Balll B3I 3 PeKTUBHOTO TUAEpa;

- IPEeJCTaBUTh ero (hopMymy ycrexa.




IIpouszeoocmeennasn 3aoaua Ne 3
BrinosiHuTEe CpaBHUTENBHBIN aHATIU3 B3IJIA10B Teopur Makrperopa X u Y no yka3zaHHbIM
KputepusiM. Pe3ynbpraTel BHEcuTe B TabauIy 2.

Tabmuna 2 - CpaBHUTEIBHBIN aHANN3 B3IJs110B Teopun Makrperopa X u Y
Kpurepuu cpaBHeHus Teopusa X Teopusa Y
B3risiael Ha OTHOIIEHUE JIOJICH K TPYY
CtpemiieHue 1101l K JTUIEPCTBY
YPpOBEHB U CTPYKTypa MOTHBALUU K TPYAY
OTHOIIEHHE K KOHTPOJIIO
[Ipennountaemplii CTUIIb YIIPABICHUS

IIpouszsoocmeennas 3aoaua Ne 4

Bbr paGoraere meHemxkepoM B cpenHed mo pasmepy ¢dupme. B pykoBoaumom Bamu
TPYZOBOM KOJUIEKTHBE, KaK BaM CTaJl0 W3BECTHO, MMeeTCs HedopManbHBIA Jmaep. JaHHbINA
paboTHUK uMeeT Oojiee MPOIODKUTENbHBIA, YeM Yy Bac, OMBIT pabOThl B JaHHOU cdepe
JESITEIbBHOCTH, CTaXX €ro padoThl MPEBBIIACT Balll MOYTH B JBa pa3za. Kpome Toro, o ymeer
BBICJTYIIATh JIPYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam. Brl HameTunu
B Ommkaiiliiee BpeMsl pacUIMpuUTh cdepy AedaTeabHOCTH (UPMBI, MPOBECTH HEKOTOPHIE
W3MCHEHUS B CTPYKType ymnpasiieHus. HedopmanbHblii Jmaep, kak Bam cooOmmam, mpoTuB
MPEACTOALUX IEPEMEH.
1. Pa3paboraiiTe cTpaTeruio B3auMoIeHCTBHS MEHEKepa U HehOPMaIbHOTO JIUEPA.
2. Boibepute 0Hy U3 adbTepHATUB MOBEICHUS MEHEIKEPa:

- YBOJIUTBH HECOTJIACHOTO JINJIEPA;

- IPOUTHOPUPOBATh €r0 MHEHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- Ipoyee.

Kaxnyro mo3uimio Heo0X0MMo 000CHOBATS.

IIpouzsoocmeennas 3aoaua Ne 5

Hcnone3ys Teoputo smaepcrsa Xepcu-braHuapna, NpoaHaNM3UPYHTE CIELYIOIINE
cuTyauuu. BpiGepure B KaXI0Ml K3 HUX HawiIydlIud crmoco0 BO3AECMCTBHS Ha TPYIIY CO
CTOPOHBI PYKOBOAMTENSI U 0OOCHYHTE CBOM OTBETHI.

Cumyayusa 1 Bac Ha3HauMiIu Ha HOBYIO JIOJDKHOCTH. [Ipeaplayniuii pykoBOaWTENb HE
BMEIIMBAJICA B Jiefia TPYIMbL. ['pymna ajekBaTHO clieZioBajia CBOEMY HaIpaBJICHUIO PabOTHI U
BBITOJIHSIA IOCTABJICHHBIE 3a7jaul. BHYTpeHHNE OTHOLIEHUS B IPYMIE HAXOAATCA Ha XOpOIlIEeM
ypoBHe. Bo3MoxHbIE cITOCOOBI BO3/IEHCTBHS:

- IpenpUHUMANWTE 1Iary, HANpaBJIsisl MOJYMHEHHBIX K paboTe, ONpeeIeHHON JOIKHBIM
o0pazom;

- BOBJICKAWTE TTOTYMHEHHBIX B TIPOIECC IPUHSATHUS PEIICHHUH, OKa3bIBast

MOAJIEPAKKY JEJIbHBIM MPEITI0KEHUSIM;

- 00cyAMTE MPOU3BOIUTENBHOCTh TPY/Ia TPYIIIHI B MPOIIJIOM, a 3aTEM

paccMOTpHUTE HEOOXOIUMOCTh HOBOM MIPAKTUKH;

- IpeI0CTaBbTE TPYIIY caMoil cebe.

Cumyayua 2 TlonyyeHHas BaMu HHQOpPMAIIUS YKa3bIBaeT HAa HEKOTOPbIE TPYAHOCTH BO
B3aMMOOTHOIICHUSIX ~ MOJAYMHEHHBIX OAHOW w3 rpynn. ['pynma wumeer  xopouryio
MIPOU3BOJICTBEHHYIO pemyTanuo. UieHsl rpynmbl 3 (OEKTHBHO BBIMOIHSIN CIOXKHBIE 3aJ1a4d U
YCIELIHO CHPAaBISJINCh C pabOTON B TEUYeHHWE BCEro Mpouuioro roga. Bce onu obnagator
JIOCTaTOYHOM KBATH(PHUKAITHEH.

Bo3MoskHBIE CITOCOOBI BO3IEHCTBHSL:

- pacCMOTpHUTE HEOOXOIMMOCTh BHEJPEHUSI HOBOM MPAKTUKH U 00CYyAUTE

Ballle pelIeHHEe C IO JYMHEHHBIMU;



- IPEIOCTABhTE WICHAM I'PYIIIBI BO3MOKHOCTh CAMHUM PEIIUTH BO3HUKIINE MPOOTIEMBL;

- IEUCTBYHTE OBICTPO U TBEPJI0, KOPPEKTUPYSI M HATIPABIISS;

- yd4acTBYHTE B OOCYXIEHHH IpPOOJEMBbI, OKa3bIBas MOAYMHEHHBIM MOIICPKKY, HE
HapyIIas OTHOUICHUH CONOTYMHEHHUS.

Cumyayus 3 1lpou3BOIUTENHHOCTh TPYAA Ballel T'PYIMIbl CHUKACTCS HAa MPOTSHKEHUH
HECKOJIbKUX MecsIeB. UNeHbl TPYMIBI HE CIUIIKOM 03a004€Hbl CBOEBPEMEHHBIM BBITIOJHEHUEM
3agad. VM MOCTOSIHHO HEOOXOAMMO HamoMHHAaTh 00 »3ToM. B  mpomwiom momoraino
nepepacnpe/iesieHue pojiei U OTBETCTBEHHOCTH.

Bo3MmoskHBIE CTIOCOOBI BO3/ICHCTBHSA:

- I03BOJIbTE IPYIIIE CaMOM OIpeIeINTh HallpaBJIeHUEe CBOCH paboThI;

- YUTUTE PEKOMEH/IAIIUH IPYIIIIbI, HO CIEUTE 32 BHIOJHECHUEM 3a/1ay;

- IepepacnpeieIuTe PO U OTBETCTBEHHOCTh M BBEAUTE YETKHI KOHTPOJIb;

- BOBJICKHTE TpYIIy B TepepacnpeneieHre pojed W OTBETCTBEHHOCTH, HO HE OyapTe
Ype3MEpPHO TUPEKTUBHBI.

Cumyayus 4 Bpl HaMeuyaeTe U3MEHEHHS B CTPYKTYpeE, HOBBIC JUI Bameil rpynmnbl. YieHsl
TPYNIBI BHECTU CBOM MPEIJIOKEHUS, Kacaloluecs IUIaHUpyeMbIX u3MeHeHu. ['pymnmna padoTana
MPOIYKTHBHO, B CBOUX JICUCTBUSAX JIEMOHCTPUPYS THOKOCTB.

BosmoxHbIe criocoObI BO3/A€HCTBUSA:

- OTIpe/ienTe HEOOXOIMMbIE H3MEHEHUS M BEJMTE BHUMATEIBHBI KOHTPOJIb;

- y4acTBYiTe B paboOTe TPYMIbI HaJl U3MEHEHUSIMH, HO TTO3BOJIbTE WJEHAM

TPYNITBI CAMAMH OPTaHU30BaTh UX BHEIPECHHUE;

- OynpTe TOTOBBI TPUHATH HM3MEHEHUS B PEKOMEHAYEMOM TIpYNIoOW BHIE, HO
KOHTPOJIMPYWUTE X BHEIPEHUE;

- n3beraiiTe KOH(ppOHTALIMHU, OCTABAUTECH B CTOPOHE.

Pexomenoayuu no pazbopy cumyayuti

[Ipy BbIMOMHEHUM 3aJaHUS HEOOXOJMMO CAMOCTOSTENbHO OTBETUTh Ha CIEIYIOIIHE
BOTIPOCHI.

1. B yem cocTouT 3a7a4a pyKOBOAUTENS B KaXKI0H KOHKPETHOM cUTyaluu?

2. KakoB ypoBeHb 3peJIOCTH IPYIIIbI B COOTHOIIEHUH C TIOCTaBICHHBIMU

3agadyamMu’?

3. Kako¥i cTunb noBeicHNs B JaHHOW CUTyalluu HanOoliee palioHaneH?

IIpouszeoocmeennas 3adaua Ne 6

[Ipoananu3upyiite NpuBeACHHBIE HI)KE YTBEPXKACHUS U YKAXHUTE, KAKUE U3 HUX BEPHBI, a
KaKue Her.

1 KommyHUKaIMy — BayKHEHIIasi COCTaBHAs 4acTh JESTEIbHOCTH MEHEKEPOB.

2 VYcnex KOMMYHHKAIIMA 33aBHCHUT OT TOTO, HACKOJIBKO BHHMATEIFHO COOECETHUKHU
CJIYIIAIOT JIPYT Apyra.

3 Hanuuue oOpaTHOM CBSI3U Jies1aeT NpoIiecC KOMMYHHUKAIUU IBYCTOPOHHHUM.

4 KoMMyHMKallU{, OCYLIECTBIS€MblE C MOMOIIBIO TEXHMYECKHX CPEICTB MU
WHPOPMALMOHHBIX TEXHOJOTWH, Hanbojee 3HAYMMBI [UIS HW3YYEHHUS OpraHU3allMOHHOTO
MOBEJICHMUS.

5 BeiOop HOcHTENsI HHGOPMALIMY B TPOIIECCE KOMMYHHUKAIIMU HE 3aBUCHT OT XapakTepa
yIpaBJIEHYECKUX MPOOIIEM.

6 UToOBl yTOYHUTH MHEHHE COOCCEIHMKA, CIIEAYeT 3aJaBaTh €My KaK MOXXHO OoJbIe
BOIIPOCOB.

7 Hanuune oOpaTHOM CBSI3U — BaKHOE YCJIOBHE KOMMYHHUKAIIHH.

8 MexJIMYHOCTHbIE KOMMYHHKAIIMM BO MHOTOM 3aBHUCST OT COLMOKYJIBTYPHOI Cpe/bl, B
KOTOPOW OHH OCYILECTBIISIFOTCA.

9 B ¢opmainbHOI TpyIine He MOTYT BO3HUKHYTh He(hOpMallbHbIe KOMMYHHUKAIHH.

10 B mpomecce oOmeHUs HeBepOAIbHBICE CUTHAIBI COOCCETHHKOB  JOJDKHBI
CIOCOOCTBOBATh YCHJICHUIO PEUH.



11 Ecnu pykoBOAMTENsS 3aXJIECTHIBAIOT 3MOIMH, TO OH MOXXET HENpaBWIBHO MOHATH
co0eceIHnKa.
12 Cnyxu — 3T0 HeBepOaIbHbIE KOMMYHHUKAIIUH B ITPOIIECCE OOIICHUS

IIpouszsoocmeennasn 3adaua Ne 7

Mornonas xeHuHa, padoTaromias Ha OJJHOM M3 Y4acTKOB lieXa, 00paTuiach K MacTepy ¢
npoch00ii 0 TIepeBo/Ie ee Ha IPYroi y4acTok B 3TOM ke exe. OObsICHUIA OHA 3TO TEM, YTO el
MPUXOJUTCS YaCTO OCTaBaThCS CBEPXYPOUYHO, a OHA HE MOXKET, T.K. Y Hee JIBO€ MaJCHbKUX
nereid. JIpyrue paOOTHHIIBI BBIHYKICHBI JIeNlaTh €€ paboTy, HEJOBOJBHBI ITHM, OTHOLICHHUS
CTaHOBSITCS HaIpsDKEHHBIMH. MacTep He BO3pakal MPOTHUB IepeBoja U o0elfall MOCTaBUTh
BOIIPOC Tepe] HadYaIbHUKOM 1iexa. [Iponuta Hexensi, 1 paboTHUIIA BHOBb 00paTHIIaCh K MacTepy.
Tot oTBewan, 4To Bce mepeAan HadallbHUKY 11€Xa, BOIPOC peliaercs, HaJao MoaoXkaaTh. Yepes
Hezeno paboTHHIIA BHOBb oOpatmiack K mactepy. Tot orBetmin: «OTcTaHb Ha Bpemsi, HE J10 TeOs
ceifuac, KOHeIl MecsLay.

PaboTHHIa B TOT e JIeHb TOJIOIIA K HA4YaIbHUKY IeXa. BrIcIymiaB ee, OH OTBETUII, YTO
MacTep €My HUYero He mepeaaBai, IMyCTh OHa 3aiJeT depe3 HecKoibko aHei. [locme storo
BO3MYILIEHHAsl pa0OTHMIIA B IPUCYTCTBUU BCET0O y4acTKa 3asBHJIa MacTepy, YTO OH €€ 0OMaHyJI U
IyMaeT TOJBKO O TOM, YTOOBI BBICIYXKHTHCS MEpel HadalbcTBOM. Pasropenack ccopa... Ha
CJICAYIONIHIA JCHb OHA TI0/Iajia 3asiBJICHUE Ha YBOJILHEHHE C 3aBOJIA 10 COOCTBEHHOMY KEJIaHHIO.

3aoanue:

1 Tlpoananu3upyiiTe KOH(IMKT, ONUCAaHHBIH B CUTyalUW. Bprienure u onummre
OCHOBHBIE 3JIEeMEHTbI KOH(PJIUKTA, IPUYUHBI KOH(DIUKTA, €0 JUHAMHUKY.

2 Kakue Mmeronbl paspemieHUs KOH(IUKTa ObUIO OBl IEIECOOOpPa3HO HCIIOJIB30BATh B
cuTyaruu?

3 Ouenute mocneAcTBUs KOHQUIMKTA Ui OpraHW3anuu. JlaiiTe pexoMeHIanuu 1o
MpeIyNpexIeHNI0 KOH(PIUKTOB MOJOOHOTO TUIIA B OPraHU3aII|H.

IlIkana ouenueanusn: 5 6amibpHas.

Kpumepuu oyenueanusa:

5 0a/I0B (UM OIICHKA «OTJHMYHO») BBICTABISETCS OO0ydYaroIeMycs, eciy 3agada
pellleHa MpaBWJIbHO, B YCTAHOBJEHHOE I[IpernojaBaTelieM BpeMs WU C ONEpeKEHUEM
BPEMEHH, MIPH STOM 00yUaIOIIUMCS TPENIOKEHO OPUTHHATBHOE (HECTaHAAPTHOE) peIlIeHHE,
unu HambOosiee A(QPEeKTUBHOE pelieHue, WIM HauboJee pPAIMOHAIBHOE pEIICHHUE, WIN
ONTUMAJIbHOE PEIICHUE.

4 fanna (WM OIEHKAa «XOPOINO0») BBICTABIsETCS OOy4aroleMycs, €CIM 3ajada
pellieHa MpaBWIbHO, B YCTAHOBIIEHHOE TIperojaaBaTeleM BpeMs, THIOBBIM CIIOCOOOM;
JIOTTYCKAeTCsl HATMYKME HECYIIECTBEHHBIX HEI0UETOB.

3 6aJu1a (UM OIIEHKA «YI0BJETBOPHUTEIbLHO») BHICTABISETCS 00YyJarOMIeMycCsl, eCiH
MIPU PEIICHUHU 3a/1a4 JOMYIICHBI OMUOKH HEKPUTHUYECKOTO XapaKTepa U (WJIK) TMPEBBIIIEHO
YCTaHOBJICHHOE MTPENO0/IaBaTeNIeM BpEMS.

1 6ana (MM OIEHKA «HEYAOBJIETBOPHUTEIbHO») BHICTABISIETCS 00yJarouieMycsi, €ciiu
3a/1a4ya He pellieHa WY TPU €€ PelIeHUH TOMYIIeHBI TPYObie OMNOKH.

1.3 BOIIPOCHBI U 3AJTAHUA B TECT OBOH ®OPME
Tect Nel

1 ABtopoM Teopuil «X» M «Y», B KOTOPBIX CTHUJIb PYKOBOJACTBA JAEIUTCS Ha
ABTOKPATUYHBIN - (Teopus «X») U 1eMOKPATUYHBIN - (Teopus «Y») sIBISETCA:

1.1 . Makrperop

1.2 M. Meckon

1.3Y.Oyun



1.4 K. JleBun
1.5. P. JlalikepT

2 IlaccuBHbIi (MMOepadbHBIN) CTHIb, B KOTOPOM PYKOBOACTBO (OPMHPYET
HEed(PPEKTUBHOCTD yIpaBIICHUS ONHCAT:

2.1 JI. Makrperop

2.2 M. MeckoH

2.3 VY. Oyuu

2.4 K. JleBun

2.5. P. JlaiikepT

3 BepositHocTHas Mozenb 3 (PEKTUBHOTO JUACPCTBA, B KOTOPOM IMpEIoiaracTcs, 4To
3¢ (HEeKTUBHOCTh JHIEpa 3aBUCUT OT TOTO, HACKOJIBKO €r0 CTUJIb B3aUMOJCUCTBHUS C TPYMIION
COOTBETCTBYET CUTYyAIlUU €r0 KU3HEACATEIbHOCTH 3TO:

3.1 curyaruBHas mozenb Puanepa

3.2 mozenp «yTb-uenb» T. Murtuenna u P. Xayca

3.3 KoBapuallMOHHAsI MOJIEb aTpUOYyLUU

3.4 nByxcraguitHas aTpuOyIIMOHHAS MOJIETh JIUJIEPCTBA

3.5 moaenp xuzHeHHoro nukia pykooautens [1. Xepmm u K. brnanmapa

4 BpiOop cTwiIs JUACPCTBA B CYIIECTBEHHOW CTEMEHHU OINPENEISIETCS TOTOBHOCTHIO
MOCJIEIOBATEIC  BBINOJHATH  33JaHUsl, XapakTepoM CTOSIEN Tmepel HUMHU  3aJadH,
MICUXOJIOTHYECKUM KIIMMATOM B TPyMIE. ITO YTBEPKIACHUE COOTBETCTBYET MOJICIIU:

4.1 curyatuBHOM Mozenu Puiepa

4.2 monenu «myth-1enb» T. Mutuemna u P. Xayca

4.3 xoBapHALIMOHHOW MOJIENH aTPUOYIIHH

4.4 nByXCcTaluMHON aTpUOYIIMOHHOW MOJIETH JINIEPCTBA

4.5 mopenu xku3HeHHOro nukia pykopogutens I1. Xepmu u K. bnanmapa

5 CuTyaTMBHO# MoJemblo, pa3spaboTannoii Bukropom Bpymom u ®wumimmom HMertonom
ABJISIETCSL:

5.1 Mozenp ydacTusi B IPUHATUN PELICHUN

5.2 MOJIENb «ITyTh-1IETIb)»

5.3 KOBapHallMOHHAsT MOJIENb aTPUOYIIHH

5.4 nByxcraauiiHas aTpuOyIIMOHHAs MOJIENb JINEPCTBA

5.5 Mozenb KU3HEHHOTO LIUKJIA PYKOBOAUTEIIA

6 B nanHOI MOzaeny JINAEPCTBA ABE CUTYaTUBHBIEC IEPEMEHHBIE-YCIIOBHS BHEILIHEN CPEbl
U JINYHBIE XapaKTEPUCTUKHU MOJYMHEHHBIX. ABTOpPHl KOHLENIUU YUTAIOT, YTO JIUJEP MOKET
MOBIUATH HA YPPEKTUBHOCTD JEATEIBHOCTH YICHOB TPYIIbI, YBEJIHMUMUBAS UX JIMYHYIO BHITOAY,
CBSI3HYIO C OCYIIECTBISIEMOW WMHU JEATEIbHOCTHIO. D(PPEKTUBHOCTH JCATEIHHOCTH JHAEpa
3aBHCHUT OT €0 CIOCOOHOCTH MOTHBHPOBATH YJICHOB IPYMIIBI. DTO MOJEb:

6.1 curyaruBHas monenb Ouiepa

6.2 mogenp «yTh-ienb» T. Mutuemia u P. Xayca

6.3 KOBapuaIlMOHHAS MOJIENb ATPUOYIIIHI

6.4 nByxcraauitHas aTpuOyIIMOHHAsI MOJIENb JIHJIEPCTBA

6.5 MoJienp Ku3HEeHHOTo 1uKiIa pykopoaurens 1. Xepmm u K. branmapa

7 HazoBute nepro1 000CHOBaHUSI MTOBEICHUYECKOTO MOIX0/1a K TUJEPCTBY:
7.1 1940 — 1950 rr.
7.2 1960 — 1970 rr.
7.3.1980 — 1990 rr.



7.4 2000 — 2010 rr.
7.5 2010 — 2020 rr.

8 HazoBuTe meproj 000CHOBAHHS CUTYAI[HOHHOTO MOIX0/1a K JIMJICPCTBY:
8.11940 — 1950 rr.
8.2 1960 — 1980 rr.
8.3.1980 — 1990 rr.
8.4 2000 — 2010 rr.
8.5 2010 - 2020 rr.

9 B ocHOBe AaHHOTO MOAXO0JAa K JHAEPCTBY, JIGKUT HJEd O TOM, UYTO TJIABHBIMU
JIETEpPMUHAHTAMHU TIpoliecca JIMJEPCTBA, KOTOPBIE OMpeneistoT Hanbosee 23Gp(HEeKTUBHBIN CTHIIb
YIOpaBJICHUS, SIBJSIOTCS 1I€JIM U 3a/1a4u Tpynnbl. HazoBuTe gaHHbIN MOAXOM:

9.1 nesATeNLHOCTHERIN MOOXO0

9.2 aTpuOYTUBHBIIA MTOIXOT

9.3 pyHKIMOHATBHO-POIEBON MOIXO]]

9.4 noBenCHYCCKUI

9.5 cuTyaulMOHHBIN

10 CornacHo kiaccu(pUKallMy, U3BECTHBIX YYEHBIX B OOJIACTH HCCIEIOBAaHUI BIACTH U
JTUJEPCTBA, HMMEETCS CEMb OCHOBHBIX (OpM BIACTH: 3aKOHHAs, OJKCIEpPTHAs, BIACTh
NPUHYXJICHUS, BIIACTh BO3HATPAXKICHUS, JTalloHHas, uHPopManuoHHas. HazoBute HTHX
YYEHBIX.

10.1 1. ®penu u b. PaiiBenc

10.2 K. Xeiinc

10.3 JIx.I1beddep

10.4 P.Kantep

10.5 JIxx.KoTrrep

11 DMo1MOHaIBHBIA UHTEIIEKT BKIIOYACT CIIETYIOIIUE aCHEKThI:

11.1 camoornieHka, CAMOKOHTPOJIb, CAMOMOTHBAIIMS, SMIIATHS, COLIUATIbHbIE HABBIKU

11.2 unrennext, oOpa3oBaHue, ONMBIT pabOTHI

11.3 crmocoGHOCTh MHUIIMATUBHO MOJy4YaTh MH(OPMAIMIO U CIYIIATh, CHOCOOHOCTh K
HeBepOaTbHONH KOMMYHMKAIIMU; CIIOCOOHOCTh CACPKUBATH COOCTBEHHBIE IMOLIMH

11.4 pacmmpeHHbBINA KPYTro30p, OMBIT paOOTHl MEHEIKEPOM, COITMATTbHBIC HABBIKU

11.5 3HaHMSA, KOMIIETEHIINH, OIBIT paOOTHI, UHTYUIUS

12 DMornuoHaNbHBIH TOTEHIHAT GOPMUPYIOT TP HABBIKA:

12.1 camoo1ieHKa, CAMOKOHTPOJIb, CAMOMOTHBAIIUS, SMIIATHUs, COLUATbHBIE HABBIKU

12.2 unrennext, oOpa3oBaHue, ONMBIT pabOTHI

12.3 cnocoGHOCTh MHUIIMATUBHO MOJy4YaTh MH(OPMALMIO M CIYIIATh, COCOOHOCTh K
HeBepOaTbHONH KOMMYHHKAIIUU; CTIOCOOHOCTh CAEPKUBATH COOCTBEHHBIE IMOIIMH

12.4 pacmmpeHHBINA KPYTrO30p, OMBIT pa0OTHI MEHEKEPOM, COITHATHHBIC HABBIKI

12.5 3HaHUSA, KOMIIETEHIINH, OIIBIT paOOTHI, UHTYUIUS

13 Onpenenenue NOHATHUS «OMMATUS». BeiOepuTe mpaBUIbHBINA OTBET.
13.1 couyBCTBEHHOE OTHOILIEHUE K IMOLIUAM JPYTUX JIFOIeH

13.2 ymeHue co3aath KOMaHIy

13.3 3HaHue IUTEepaTypHBIX IPOU3BEACHUN

13.4 ymeHue co31aBaTh KOMMYHHKAITUU

13.5 ynpaBieHne COOCTBEHHBIMUA SMOITUSIMU



14 Mopens nuaepckoro mnoreHuuana O. B. EBTuxoBa, BKIIOYaeT CleaylolIue
KOMITOHEHTBI:

14.1 KOTHWUTUBHBIM, KOMIETEHTHOCTHO — IIOBEACHYECKUH, 00pa3  (MUMUIK)
OpraHU3alMOHHOIO JIUJEpa B BOCHPUATHM IOCIEN0BATENEH, ICUXO0JIOIMYECKYI0 TOTOBHOCTh U
CHOCOOHOCTh  OBITH  TOCIIEAOBATENSIMH; OpPraHU3AllMOHHO — YIPABJICHUYECKHE YCIOBHUSA
HPOSIBJIEHUS JINAEPCTBA;

14.2 cnocoGHOCTh MHMLIMATHBHO MOJY4YaTh WH(GOPMALMIO M CIYIIAaTh, CIOCOOHOCTH K
HeBepOaIbHON KOMMYHMKAIMU; CIIOCOOHOCTh CACPKHUBATH COOCTBEHHBIE IMOLIMH;

14.3 KOrHUTHUBHBIE CIIOCOOHOCTH U JIMYHOCTHBIE OCOOEHHOCTH, OOyYeHHE U MOTUBAIIUS,
JIUJIEPCKHUE CIIOCOOHOCTH U (PYHKIIMOHAJIbHBIE KOMIIETEHIINY;

14.4 3HaHusA, KOMIETEHLIUH, OIIBIT PaOOThI, UHTYULIUS

14.5 pacumpeHHbIi Kpyro3op, OIbIT pabOThl MEHEIPKEPOM, COLIUAIbHbIE HABBIKH

Tect No2

1 Kpurepuem 3¢extuBHOCTH MeHeDKMeHTa B opranu3anuu HE sBnsercs:

1.1 ypoBeHb 3apabOTHOI MIaThl PYKOBOAUTENSI OPraHU3aLUu;

1.2 cooTHoIIEHNE NPUOBLIN U 3aTpaT Ha yIpPaBJICHUE;

1.3 TEeXHHKO-3KOHOMHYECKHE ITOKA3aTECIIH;

1.4 creneHp yAOBIETBOPEHHOCTH COTPYIHUKOB B pE3yJIbTaTax CBOCH JEATEIbHOCTH;
1.5 ypoBeHb BOBJIEYEHHOCTH TIEPCOHAIA.

2 OcHOBHOH 3ajmadeil pa3pabOTKH W peau3alliid KaJpOBOW IOJHMTUKH B PBIHOYHOMN
SKOHOMHKE SIBIISIETCS:

2.1 MmakcuMaibHO 3¢ (HEKTUBHOE UCTIOIB30BaHIE KaJpOBOT0 IOTEHIINANA;

2.2 perynupoBKa COLMATBHBIX MPOIECCOB;

2.3 KOHTPOJIb TIPOU3BOICTBEHHBIX IPOLIECCOB;

2.4 pa3zpaboTKa IJIaHOB peaau3aluu IpOayKIUU;

2.5 mosTHOE TIOJYMHEHHE TIEPCOHAAa OpTaHaM YIPaBJICHHUS.

3 KagpoBast monmuTHKa OpraHM3alldU SBISETCS OCHOBOM pa3pabOTKH W pean3aiuu
CTpaTeruy pa3BUTHs opraHuzaiuu. Beibepure HarpaBieHus IesIT€IbHOCTH, KOTOPBIE SBISIOTCS
COCTABJISIFOLIMMU KaIpOBOM MOJIUTUKH:

3.1 nonutuka o0y4yeHus: pabOTHUKOB, MPO(OPUEHTALIUHN U aJaNTalluH, ePernoAroTOBKH,
aTTECTAIMY U OI[CHKH YPOBHSI KBATU(UKAINH, TIPOPECCHOHATBHOTO MPOIBIKEHUS;

3.2 MoMUTHKA MPUMEHEHHs] COBPEMEHHBIX TEXHOJOIMUECKUX MPOIIECCOB MPOU3BOACTBA
MPORYKIUHH (YCITYT);

3.3 monuTHKa pa3pabOTKU NePCHEKTUBHBIX HHPOPMAIIMOHHBIX KaJPOBbIX TEXHOJIOTHA;

3.4 monuTHKa oOecrieueHUsT HayIHO-TEXHHUECKOH HH(pOpMaIIueii;

3.5 mnosuTUKa pa3pabOTKM MEPCIEKTUBHBIX JOJTOCPOYHBIX IUIAHOB M IMPOrpaMm
OpraHu3aIuHg.

4 JlunmepcTBO B TEOPHH MEHEKMEHTA MOYKHO OTIPEACTUTh KaK:

4.1 crtocOOHOCTh OKa3bIBATh BIMSHUE HA JIMYHOCTH U TPYIIIBI JIFOJCH;
4.2 mobeny B KOH(DIHUKTE;

4.3 ycnoBust (pyHKIIMOHUPOBAHUS OpraHU3aINMY;

4.4 pazmep 3apaOOTHOM TIJIATHI PYKOBOIUTEIIS;

4.5 pa3paboTKy U peaan3alHio KaJpoBOi MOJTUTHKH.

5 Kakumu BaXXHEHITUMH YepTaMu XapakTepa JOJKEeH 00JIaaTh pyKOBOIUTENh?
5.1 Bc€ nmepeunciieHHoE;
5.2 HHAITHATUBHOCTE;



5.3 pemuTensHOCTb;
5.4 HacCTOMYMBOCTE;
5.5 11eneyCcTpeMIIEHHOCTbD.

6 MoxHO 1M 3aclyXUTh JODKHOE YBAKEHHE B KOJUICKTHBE, NPUHUMAs BCIO
OTBETCTBEHHOCTH Ha ce0sl 32 OIIMOKHU CBOUX MOAYNHEHHBIX?

6.1 nma, eciid OHM JOMYILIEHBI M3-3a TOrO, YTO Bbl HE AKIEHTUPOBAIM BHUMAHHUE HA
BO3MOKHOCTH UX IOSIBJICHUS

6.2 Bcerna;

6.3 HuKoraa;

6.4 cmyyae HEpa3yMHBIX PEUICHUN MOAYNHEHHBIX;

6.5 HeT, NOTYMHEHHBIE JTOJIKHBI CAMH HECTH OTBETCTBEHHOCTDH 32 CBOU OILIMOKHU

7. BbliOepute TEpMHUH, KOTOPOMY COOTBETCTBYET CJEAYIOIIEE OIpeaeiiCHUE:
«BHyTpeHHHE, JIUYHOCTHBIE, OTHOCHUTEIHHO YCTOHYMBBIE OOpa30BaHMs, KOTOPHIC TOJIKAIOT
YeloBeKa Ha OMNpeAeNieHHbIE NEHCTBUS, CTAHOBATCA HMITYJICOM, BBI3BIBAIOIIMM MOCTYIIKH,
MPUBOAAT K JOCTHXKEHUIO IIEJIU, JEIAI0T €r0 aKTUBHOCTh OCMBICIICHHOM.

7.1 MOTHUBHI

7.2 ynpaBieHYECKOe PEIICHHE

7.3 npoOrHoO3bl

7.4 nnaHbl

7.5 TUNOTE3bI

8 BriOepure TepMuH, KOTOPOMY COOTBETCTBYET clienyrolnee ompenenenue: «Cucrema
(aKkTOpOB, BBI3BIBAIOIIMX AKTUBHOCTH OPraHU3Ma M ONPEICISIONIMX HAIpaBJICHUE MOBEACHUS
yenoBeka. K TakuMm (pakTopam MOKHO OTHECTH, KaK NMOTPEOHOCTH, MOTHBBI, HAMEPEHUS, IICIIH,
WHTEPECHI, CTPEMIICHHS, INYHBIC aMOULIHI.

8.1 MoTuBanusa

8.2 yrmpaBieHYEeCKOe PEIIeHNE

8.3 IpOrHO3bI

8.4 miane

8.5 runoTe3nl

9 JKenareiapbHOE KOHKPETHOE COCTOSHHE OTACIBHBIX XapaKTePUCTUK OpraHHW3allid, Ha
JOCTIIKEHHUE KOTOPHIX HAIPaBIIeHA €€ JeATeIIbHOCTD?

9.9 muccus;

9.2 nens;

9.3 3agaua;

9.4 cTparerust pa3BUTHUS;

9.5 maH.

10 IMo maUTENbHOCTH NEHCTBHS, MACIITa0y U XapaKTepy LeJel pelieHus noapasaessoT
Ha:

10.1 crparernyeckue, TAKTUYECKUE U ONIEPATUBHBIE;

10.2 npuHUMaeMble B YCIOBHUSX ONPENEICHHOCTH U HEOTIPEIeICHHOCTH;

10.3 oburue, yacTHBIE U JOKAJIbHbBIE PEILICHHS;

10.4 vHOMBHTya bHBIE, TPYIIIOBBIE, OPTAHU3AIMOHHBIC U MEKOPTaHU3AI[MOHHBIC;

10.5 pemienus eMHOHAYAIBHUKA, KOJUIETHAJIBLHOTO OpraHa U KOJUIEKTUBHBIEC PELICHHUS.

11 o ctepe aelicTBUS perIeHus MOAPA3IEAIOTCS Ha:
11.1 momuTHYECKUE, YIKOHOMHYECKHE, OpPTraHU3allMOHHbBIE, COIHAbHBIC, TEXHUIECKHE H
TEXHOJIOTUYECKUE;



11.2 npuHMMaeMBble B YCIOBUSX OIPENEICHHOCTH U HEONPEEIIEHHOCTH;

11.3 ob6mme, yaCTHBIC U JIOKAIbHBIC PEIICHUS;

11.4 unauBHya bHBIE, TPYNIIOBBIE, OPTaHU3ALMOHHbBIE U MEKOPTaHU3AIOHHbIC;

11.5 pemienus eqMHOHAYAIbHUKA, KOJUIETMAJIBHOIO OpraHa U KOJUIEKTUBHBIE PELICHHUS.

12 BreiGepure Hanbosiee TOYHOE ONPEICIICHNE TTOHATHS «IIPoOIeMay

12.1 npobniemMa - 3TO peasibHOE MPOTUBOPEUNE, TPEOYIOIIEE CBOCTO Pa3peIICHUS;

12.2 oOparmieHue, HampaBlIEHHOE Ha IOJYYCHHE KaKHX-THOO CBEICHUN, TPeOYHOIIMX
OTBETA;

12.3 HeonpeneIeHHOCTh B MPE/ICKa3aHUU Pe3yIbTaTa;

12.4 xpuTepuu npenMyIecTBa B KOHKYPEHTHOI 00proe;

12.5 xapakTepHuCcTHKa BHEITHEW CPeIbl OpraHH3aIlHH.

13 BreiGepurte Hanbosiee TOYHOE ONPEICIICHNUE TTOHATHS «CUCTEMHBIM aHAIN3:

13.1. aTo0 mporecc, 06ecneunBaONi MAaKCUMAIIbHYIO TUITU3AIUI0 TEXHOJIOTHU PEILICHHS
3ajjay  yOpaBJ€HMs,  LENbI0  KOTOPOro  sBIseTcs  NHOBblIeHHME  3((HEeKTUBHOCTH
(GYHKIMOHUPOBAHUS OOBEKTA;

13.2 uccrnenoBanue, 11ejab KOTOPOro MOMOYb PYKOBOJMTENIO0, IPUHUMAIOLIEMY pEIlIeHHE,
B BbIOOpE Kypca JeHCTBUI yTEM CUCTEMaTUYECKOI0 U3YYEHHUS €ro JeMCTBUTEIbHBIX 1IeJIeH,

13.3 uccnenoBaHue, LENbIO KOTOPOIO SBISETCS KOJIMYECTBEHHOE CpaBHEHUE 3aTpaT
3 PEKTUBHOCTH U pUCKa pabOTHI;

13.4 meToion0rHs BBISBICHUS MPOOIEM OpraHu3aliiy;

13.5 moaxo/1, OCHOBBIBAIOIIMIICS HA KOHIICTIIIMH, COTJIACHO KOTOPOW YIpaBlIiCHUE €CTh
HeMpepbIBHASL CepUsl B3aUMOCBS3aHHbIX ASHCTBUM WK (QyHKIUH.

14 CuctemHbIi aHAIW3 Haval TMPUMEHATHCS B MPHUKIATHOM IUIaHE POCCUHCKUMU
SKOHOMHCTaMH:

14.1 B 70-x rogax XX Beka;

14.2 8 50 - x romax XX Beka;

14.3 B 80 - x rogax XX Beka;

14.4 B 30 - 40 - x romax XX Beka;

14.5 8 20 - 30 - x romax XX Beka.

Teer Ne 3

| YcraHoBHTE COOTBETCTBUE MPUHIMIA U €I0 COJIEP/KaHUs

[Tpunumn HeoOxonuMocTh  HMCKaThb  KOMIIPOMMCCHI  MEXIY

npodeccuoHaIbHON aIMUHHUCTpanMed W pabOTHUKaMM, HE OTAaBaTh

KOMIETEHINH IIPEATNIOYTEHNE HHTEPECAM OpraHU3aALNH

ITpuHIUIT KOHKYPCHOCTH CootBercTBUE 0OBEMa 3aJaHUH, IOJHOMOYMH U
OTBETCTBEHHOCTH BO3MOXKHOCTSIM M CIIOCOOHOCTSIM
paboTHUKa

[TpyHIMII COOTBETCTBUSA VYpoBeHb 3HaHUI, YMEHMH U TNPAKTUYECKUX HaBBIKOB
COOTBETCTBYIOIINN TPeOOBAHMSIM JTOJKHOCTHU

ITpuHnun TpeOyemblii  MPAaKTUYECKHH  OMBIT, PYKOBOJISAIIME

WHAUBUIYaJIbHOCTH CHOCOOHOCTH

[TpuHnMn HpaBcTBeHHBIM u buznueckuit 00K,

IIPAKTUYECKUX JOCTHXKEHUN MHTEJJIEKTYAJIbHbIE YEPTHI, XapaKTep




[TpunIMn OJAWHAKOBOM
HEOOXOIUMOCTH JIOCTHYKEHUS
UHIUBUIYaTbHBIX u

OpraHU3alMOHHBIX LEJIEeH

KoHkypcHBIiT 0TOOp KaHAMIATOB

2 YCcTaHOBHUTE COOTBETCTBUE MPUHIUIIA

1 CTro COACPKaHUA

[TpuHIMn WHIUBUAyaIbHOH | Mcnonb30BaHME MJIAHOMEPHOUM CMEHBI JOJKHOCTEH 1J1st

MOJATOTOBKH pa3BUTHS IEpCOHATA

[TpuHIIUTT TPaKTUYECKON TPOBEPKHU NHnuBuayanpHass  MOATOTOBKAa  KaHAWJATOB  Ha
KOHKPETHYIO JTOJDKHOCTh

[TpuHIIUTT COOTBETCTBUS JOIKHOCTH [IpoBeneHue a3 exTuBHOM CTaXXKUPOBKHU Ha
PYKOBOJSIIIUX JOJIKHOCTSIX

[Ipuntun  perynspHocTH  oneHKH | OlleHKa CTeneHb COOTBETCTBHS — KaHAHWAATa  I10

WHIUBUTYAJIbHBIX Ka4ecTB U | ONPECIICHHBIM KPUTEPUSIM

BO3MO>KHOCTEH

[Tpunnun  orbopa mokaszareneii u | DopMHUpPOBAHHWE CHCTEMBI OICHKH KaHAHWJIATOB Ha

MMponcCCOB OLICHKN

PYKOBOJSIINE JOHKHOCTH

[TpunHIMn poTanuu

cDOpMI/IpOBaHI/Ie CHCTEMBI IIOKazaTeyeH OL€CHKU H

TCCTUPOBAHMA IICPCOHATIA

3 YcTaHOBHUTE COOTBETCTBUE MPUHIIUNIA

U €ro COJAEepKaHUs

[TpuHIUIT OIICHKH KBaTH(UKAIIII

OneHka COOTBETCTBHUS 3HAHUM, YMEHUN M HABBIKOB U
PE3yJIbTaTOB JIEATEIbHOCTH

HpI/IHI_II/Il'I IIOBBIIIICHH A KBaJ'II/I(bI/IKaI_[I/II/I

Heo06xonuMocTh ~ MOHUTOPMHIAa U U3MEHEHHUs
JIOJKHOCTHBIX MHCTPYKIMH JUIsS pa3BUTHUS IIEPCOHAIIA

[TpuHIMO
CaMOpa3BUTHS

CaMOBBIPpAKCHHA u

CrocoOHOCTH U BO3MOYKHOCTD
CaMOpPa3BUTHS

[IpyHIIMT  COOTBETCTBHUS
Tpyna  o0vemMy U
BBITIOJIHSIEMON paboThI

OIINIaThI
CJIIOXKHOCTH

Co3nanne »¢pGhEeKTUBHON cHUCTeMa OIUIAThI
OpraHu3aIys rpeiiiupoBaHmsl IepcoHaa

Tpyaa,

[lpuntun  orbopa TmoKazaTene u
IIPOLIECCOB OLIEHKH

BrisiBieHre M Mcnonb3oBaHHE (PAKTOPOB, BIHSIOIIUX
Ha MoBbIIIeHNE 3 PEeKTUBHOCTHU Tpyaa

4  Ycra"HoBUTE

IOCJICA0BATCIBHOCTD

9TaloB  KaJpOBO-YIPABICHYECKOTO  Ipolecca

(dbopMHpOBaHUS TOCYAAPCTBEHHON MOTUTUKH:
1 Bbi6op ocHOBHBIX ()OpM M METOJOB YIpPABJIEHHS MEPCOHANOM, pa3paboTKa HaydyHO-

METOJUYECKOTO0  HWHCTPYMEHTapui
IPOTPaMMHUPOBAHUS
2 OmnpeneneHrie KaueCTBEHHBIX

KaJApoBOro MMPOrHO3NpOBaHUA, IJIaHUPOBAHUA u

Tpe60BaHHI>i K TOCYHapCTBCHHBIM CIIY’KalllUM, KOTOPLIC

OIPENENAI0TCA UCXO U3 OMMCAaHUs paboyero Mecra CIIy»Kallero 1 TpeOoBaHUM K MPETEHIECHTY
Ha JIOJDKHOCTh; (OpMHUpOBaHME KOJMYECTBEHHBIX TpeOOBaHM, KOTOpbIE CBA3aHBI C
OIpe/ielIeHueM TOTPEOHOCTH B IEPCOHANE TIOCYJApCTBEHHBIX CIYXALIUX IO JOJIKHOCTSIM,
KBAJTM(HUKAIIMOHHBIM XapaKTePUCTUKAM M T.II.; pa3padOTKa OCHOBHBIX MPHUHLMUIOB KaJpOBOMH
MOJIMTUKU IO Hauboyiee Ba)KHBIM HAIPaBJICHUSM: MOJOOPY M PACCTAaHOBKE IOCYAApPCTBEHHBIX
CiIyXamux, (OpMUPOBAHHUIO U MOJTOTOBKE pe3epBa Ha aIMUHUCTPATHUBHBIE TOCYAApCTBEHHbBIE
JOJDKHOCTH, OLICHKE CTEIEHW UX pa3BUTUA, OIUIATE€ TPyJa, HCIOJB30BAHUIO KaJpOBOIO
MOTEHIMANA U T.II.

3 PazpabGoTka cTparermu pasBUTHS TPYAOBBIX DPECYpCOB M KaapOBOrO IOTEHIHANA
CTpaHbl, OTpaciiel M pPEruoHOB, MYHHUIMMNAIbHBIX OOpa30BaHM, CTPATETMYECKH Ba)KHBIX
INPEANPUATHN U OPTraHU3aLUH U T. 1.



4 ®opMupoBaHueE 1eNeH U 3a7a4 KaApOBON MOJUTUKHI

5 YcraHOBUTE COOTBETCTBUE MEXKAY TEPMUHAMU U UX OINPEIACICHUSIMHU.

TepMuHbI:

a) MPUHIIMIIBI YIIPABICHUS IEPCOHATIOM;

0) IPUHIINII IEPCTIEKTUBHOCTHU KaJpOB;

B) IPUHIIUITEI 0OOCHOBAHMSI TPYJOBBIX MPOIIECCOB;

T') IPUHIIMIIBI TOCTPOEHUS! CUCTEMbI YIIPABIICHUS IEPCOHAIIOM;

1) IPUHIIAIT COOTBETCTBUS KaPOB;

€) MPUHIIUI CMEHSEMOCTH KaJIpOB.

Omnpenenenus:

1) mpuHLUIIBI, COOIOIEHHE KOTOPhIX UMEET Ba)KHOE 3HAUEHUE IPU ONTUMHU3ALMHU HOPM
TPYIOBBIX 3aTparT;

2) mpUHLIUIT HEOOXOJUMOCTH CUCTEMaTHUEeCKONH CMEHbl paOOTHHUKOB Ha pabo4YMX MecTax
(IOMKHOCTAX) € LENbI0 MPENOTBpAIlCHHs] 3acTos (CTapeHusi), CBSA3aHHOTO C JJIUTEIbHBIM
npeObIBaHHEM B OHON U TOH )K€ JOHKHOCTH, YTO UMEET HeTaTUBHBIE MTOCIIECTBUS ISl paOOThI;

3) mpaBumiIa, OCHOBHBIE TEOPETUUYECKUE TIOJIOKEHHS M HOPMBI, KOTOPBIMU JOJIKHBI
PYKOBOJICTBOBATbCS PYKOBOJUTENN U CHEIMAIUCTBI MOJpa3Ae/ieHul YIpaBJIeHUs MEePCOHATIOM
pu (GOPMHUPOBAHUY CHCTEMBI YIIPABICHUS IIEPCOHATIOM OpraHU3aIUH;

4) mnpaBuia, OCHOBHBIE TEOPETHUECKUE TIOJOXKEHHUSI W HOPMBI, KOTOPBIMU JIOJIKHBI
PYKOBOACTBOBATHCS PYKOBOJUTENN U CHEIUATUCTHI B MPOIIECCE YIIPABICHUS MIEPCOHAIIOM;

5) npuHmun, TpeOYOMIMI BBIMOJIHEHUS CIACAYIOUIMX YCJIOBUN: YCTaHOBIICHUE
BO3PAacTHOI'O LI€H3a I Pa3IMUHbIX KaTeropHuil 10JKHOCTEN; ONpeesieHue NPOJOKUTEIbHOCTU
nepuoa B OJHOU JOJKHOCTH Ha OJHOM U TOM K€ y4acTKe paOoThl; BO3MOXKHOCTh U3MEHEHUS
npo(eCCuu WK CHENUaTbHOCTH, OPraHU3aIUsl CUCTEMATHYECKOTO MOBBIIICHUS KBATHU(PUKAIIIH;
COCTOSTHUE 37I0POBbSI.

6 YcraHOBHTE COOTBETCTBHE MEXYy TEPMUHAMHU U UX OIPEICICHUSIMH.

TepMmuHbI:

a) AeATeNbHOCTD IO YIPABIEHUIO MIEPCOHAIIOM;

0) JOKTpHUHA KOMAaH/IHOTO MEHE/)KMEHTA;

B) IOKTpUHA KOHTPAKTAI[M1 WHAWBUYaIbHOM OTBETCTBEHHOCTH;

T') CTpaTerus yIpaBJIeHUs TEPCOHAIOM;

1) TEXHOJIOTHS;

€) yIpaBJIeHell;

) IPOIIECC CTPATErHuecKOro MEHeKMEHTA.

Omnpenenenus:

1) meneHanpaBiieHHOE BO3JEHCTBHE Ha YEJOBEUECKYIO COCTABIISIONIYIO OpraHM3alluy,
OpUEHTUPOBAHHOE Ha TPUBEJECHHUE B COOTBETCTBHE BO3MOXHOCTEH IE€pcoHana M IielieH,
CTpaTeruil, ycjaoBU pa3BUTUS OpraHU3aLMH;

2) omHa U3 poied MeHekKepa B paMKaX CHCTEMHOI'O TIOJXOJa, CBsi3aHHAas C
OTBETCTBEHHOCTBIO 32 pa3palOTKy M pealu3alrio IporpaMM (yHKIMOHHUPOBAHUS U PA3BUTHUS
OpraHu3aIiy, JOCTIKEHHE TTOCTABICHHBIX TTEpe]] Hel IeTei;

3) COBOKYITHOCTb IOCJIE0BATEIbHBIX JEHCTBUI Ul JOCTHXKEHHS 1ieieil, TOCTaBIEHHBIX
nepea OpraHM3alnvedl B YCIOBUSX W3MEHYHMBOCTH W CIIOKHOCTH OPTaHW3aIlMOHHON Cpellbl,
MO3BOJIAIOIIAs ONTHMAJIbHO HCIOJNb30BaTh HAIWYHBIN MOTEHIMad UM TMOKO pearupoBarh Ha
TpeOOBaHUS BHEIIHEN CPEJIbI;

4)  moxxod,  OPUEHTHPOBAHHBIA  HAa  CTUMYJIUpPOBAaHHE  WMHIUBHIYaJbHOTO
po(hecCHOHANBHOTO PAa3BUTHSI CIIEIIMATUCTOB 3@ CUET BKIIFOUEHUS JTMYHOM 3aMHTEPECOBAaHHOCTH
U TIEPCOHAJILHONW OTBETCTBEHHOCTH;

5) croco6 mpeoOpa3oBaHUs ChIPbsi B UCKOMBIE MPOAYKTHI M YCIYTH, MEXaHU3M PabOThI
OpraHu3alii MO TPEBPALICHUI0 HMCXOTHBIX JJIEMEHTOB TpyZJa B HWTOIOBBIE pE3YJbTaThl,



SIBIISFOIIIMECS TIENBIO JIEATEIIPHOCTH OPTaHU3AIINN;

6) MOX0/1, OpPUEHTUPOBAHHBIN HA CTUMYJIUPOBAHUE TBOPUYECKONW aKTUBHOCTH, TPYIIIOBOM
JESTEIILHOCTH MPH PEIICHUH HECTaHIaPTHBIX 3a/1a4;

7) cneumdudyeckuii HaOOp NPUHIMIIOB, TMPaBWJI W Lejed paboThl C TMEPCOHAIOM,
KOHKPETH3UPOBAHHBIM C Y4€TOM THIIOB OPraHU3allMOHHOW CTPAaTEeTHH, OPraHU3alUOHHOTO U
KaJpOBOT'0 TIOTEHIIMANA, & TAKXKE TUTIA KaJ[POBOM MOJUTHKH.

7 Jrogu cTpeMsATCs pUCKOBAaTh HE MEHBIIE, YEM JIPYyTrUe€ YJIEHbl KOJIJIEKTHUBA, YTOObI
YCTaHOBUTH COOCTBEHHYIO MEpPY PHCKA, OHM CpPaBHUBAIOT YPOBHU pPHCKa, MPUEMIIEMBbIEC IS
OTJIE/IbHBIX YYAaCTHUKOB TIpyIIbl. braromaps TakuM COLUAIBHBIM CpPaBHEHHUSM, OHU MOTYT
YCTaHOBUTH CBOE€ MECTO Ha IIKaje MPEANOYTeHUN pucKa. DTO YTBEPKIECHUS COOTBETCTBYIOT:

7.1 runorese 0 pa3ieIeHUH OTBETCTBEHHOCTH;

7.2 runorese o0 poJu JUACPOB;

7.3 TUIIOTE3€E O POJIM COLMATIBHBIX CPABHEHUH;

7.4 runiote3e 00 U3IMEHEHHH TOJIE3HOCTH;

7.5 pesynbraram skcnepumenTam llonepa b.

8 OOmeHn mH(popMaImeld B mporecce IUCKYCCHH BIHUSET HAa HM3MEHEHHE IOJIE3HOCTH,
KOTOPYIO JIUIIA, MPUHUMAIONINE PEHICHUS, IPUIUCHIBAIOT UCXOaM U ajabTepHaTuBaM. biaronaps
TPYNIIOBBIM ~ TMPOILECCaM  HM3MEHSAETCS TaKXkKe TO0JEe3HOCTh pPHUCKAa. OJTO  yTBEPKICHUS
COOTBETCTBYIOT:

8.1 rumorese 0 pa3aeNIeHUH OTBETCTBEHHOCTH;

8.2 TUIOTE3€ O POJIM JIUJIEPOB;

8.3 rumorese 0 Pou COLMAIbHBIX CPABHEHUH;

8.4 runorese 06 U3MEHEHUHU TTOJIE3HOCTH;

8.5 pesynbratam 3kcnepuMenTam lllonepa b.

9 Jlupepbl MpennovyMTarOT YPOBEHb pHUCKA BBILIE CPEIHEro; He KoJeOssiach, OHU
NPUHUMAIOT CMeJIble pelieHus, odentaromnue ycnex. OHu crnocoOHbI yOEIUTh OCTANBbHBIX YJIEHOB
TPYIIIBL, 4YTO 0XKHUAAEMBbII pUCK OMpaBIaH. DTO YTBEPHK/IEHUS COOTBETCTBYIOT:

9.1 runorese o0 pa3EeICHUH OTBETCTBEHHOCTH;

9.2 runotese 0 poyu JIUIEPOB;

9.3 runotese 0 poIM COLMAIBHBIX CPABHEHUH;

9.4 runore3e 00 U3MEHEHNUU ITOJIC3HOCTH;

9.5 pesynbraram skcnepumenTaM lllonepa b.

10 HazoBuTe MeTOA TEHEPUPOBAaHUS aIbTEPHATHB, KOTOPBHIM 3aKiIOYaeTcss B
MOCIICIOBATEIHbHOM ~ BBIJIBIDKEHUM W PACCMOTPEHUHM  BCEBO3MOXKHBIX  HJCH  pelIeHus
ompezaeneHHoi mpobuemsl. [Tpu »ToM BesikMii pa3 HeyaauHas ujaes oTOpachIBaeTCsl U B3aMEH ee
BBIJIBUTAETCS] HOBASI.

10.1 meron mpob u ommoboK;

10.2 meTo1 criucKa KOHTPOJIBHBIX BOIIPOCOB;

10.3 MEeTOJT TEXHUKU «PACUTICHEHUS;

10.4 Teopus pemnieHus N300peTaTeIbCKUX 3a/1a4;

10.5 meton I'opaona.

11 B npouecce nposeaenuss SWOT-ananusa nuzyyarorcs:

11.1 BO3MOXHOCTHU U yrpO3bl BHEIIHEN CpeJibl, CUIbHBIE U CJIa0bl CTOPOHBI AEITEIbHOCTH
OpraHu3aluu

11.2 sxoHOMMUECKHE, TOTUTHYECKHUE COLIMATIbHbIE U TEXHOJIOTUYECKUE (PaKTOPHI;

11.3 KOHKYPEHTOCIIOCOOHOCTb OpraHU3allMK, H3y4eHHE HKOHOMMYECKOrO KJIMMaTra B



JJAHHOM OTpaciu
11.4 BeIsIBIICHUS HAPYIIEHUN B OPTaHU3AIIH, SdKOHOMHYECKOE COCTOSTHUE (DPUPMBI
11.5 coBOKYITHOCTh BceX (PaKTOPOB CBSI3AHHBIX C COCTOSIHME BCEX OpraHU3alUid C TaKou
K€ JAeSITENbHOCTBIO

12 JXenaTenmpHOE KOHKPETHOE COCTOSIHHE OTJACIbHBIX XapaKTEPUCTHUK OpPraHU3alliH, Ha
JOCTHKEHUE KOTOPHIX HAIPaBIIEHA €€ IeSATEIbHOCTD?

12.1 muccus;

12.2 uens;

12.3 3agaua;

12.4 crparerus pa3BUTHS;

12.5 nnan.

13 PacnonoxuTe B NpPaBWJIBHOH BPEMEHHOH I1OCIEIOBATEILHOCTH OCHOBHBIE OSTAllbl
pemieHus: mpoOyieMbl METOAOM CHCTEMHOTO aHaiHM3a: pa3padOTKa M pealu3alysi IPOTrPaMMEI
MEpOIPUATHHA, LeNenoNaraHie, MPOTHO3MPOBAaHWE B ajJbTEPHATHBHBIX BapUaHTaX, BHIOOD
AJIBTCPHATHUBBI IO COBOKYIIHOCTH KPUTCPUCB, BLIABJIICHUC HpO6JIeMI>I, CTPYKTYypHu3alus LECJIH,
MOJIETTMPOBAaHHE OOBEKTA YIIPABIICHUSI.

14 VYcraHOBHTE COOTBETCTBHE MCXKAY CYHCCTBCHHbIMU CBOMCTBAMHM CHCTEM H HX
IoKa3aTcjIsiMu

1 o0lLIecucTeEMHBIE
CBOMCTBA

a) COCTaB, CBSI3HOCTb, OpraHM3aLUA, CIO0XKHOCTb, MAacCIITaOHOCTb,
POCTPAHCTBEHHBIN pa3Max, IEHTPAITM30BAHHOCTh, 00bEM H JIp.

2

CTPYKTYPHBIE

CBOMCTBA

0) pe3yJIbTaTUBHOCTh, PECYPCOEMKOCTh, OMEPATUBHOCTb, AKTUBHOCTb,
MOIITHOCTh, MOOWJIBHOCTb, IPOU3BOJUTEILHOCTh, OBICTPOJICHCTBHE,
FOTOBHOCTB, PA0OTOCTIOCOOHOCTH, TOYHOCTH, SKOHOMUYHOCTD U JIP.

3 ¢yHKUMOHANBHBIE
(moBeneHUECKUE)
CBOMCTBA

B) OCJI0CTHOCTD, YCTOﬁqHBOCTL, Ha6J'IIO,Z[aeMOCTB, YIIpaBJIAECMOCTD,
ACTCPMUHHUPOBAHHOCTDL, OTKPLITOCTh, AJMHAMUYHOCTD U AP.

IKaJie:

IlIkana ouenueanusn. 5 6anapHasl.
Kpumepuu oyenueanus:
Kaxxaplii Bompoc (3aaHue) B TECTOBOW (popMe OIEHUBAETCS MO JAMXOTOMUYECKOU

BBINTOJIHEHO — 1 Oai1, He BeImoiHeHo — (0 0asios.

[TpumensieTcs clieayronias nKajia rnepeBojia 0auioB B OLIEHKY MO S-0aTbHOM IIKajIe:
- 11 - 12 6aJ/10B COOTBETCTBYIOT OIICHKE «OTJIUYHOY,

— 9-10 6a1J10B — OIICHKE «XOPOII0»;

— 6 -8 0a/JJ10B — OIICHKE «yT0BJIETBOPUTEIBLHOY;

— 5 0a/1/10B 1 MeHee — OLICHKE «HEY/I0BJIeTBOPUTEIbHOY.

1.4 TEMbI PEQEPATOB

. TpakToBka nuaepcTBa B 3apy0eKHOM IICUXOJIOTHH.

. TpakTOBKa JINIEpPCTBA B OT€YECTBEHHOM MTCUXOJIOTHH.

. CpaBHUTENbHAS XapaKTEPUCTUKA JIUJIEPCTBA U MEHEIKMEHTA.
. CpaBHHTENbHAS XapaKTEPUCTUKA JINIEPCTBA U PYKOBOACTBA.

. Ucropus mcuxonoruu auaepceTBa.

. [Icuxonorus nuaepctea B Poccun.

. KoHuenus ynpasineH4YecKkoro JuaepcTBa.

. Konuenuust opraHu3aiimioOHHOTO JTUAEPCTBA.

. [lonmutrueckoe MUAEPCTBO.

0. JImpepcTBO B MaJION TpymIIeE.




11. KoHKypeHTHBIN OAXO.

12. KoyieKIInoHHBIN TOAXO0.

13. Tunosorun4eckuit moaxo.

14. InTerpaTuBHbBINA MOJIXOI.

15. [loBeneH4YeCcKuii MOAXOI.

16. Iloaxox ¢ MO3UIIUU BJIACTH.

17. BeposATHOCTHBII MOAXOA.

18. XapuzmaTudeckoe JuIepCTBO.

19. TpaHcakIMOHHOE JIUJEPCTBO

20. TpancdhopmaImoOHHOE JTUAEPCTBO

21. AtpuOyTuBHas TEOpUS JTUAECPCTBA

22. Opranu3aioHHas J1eITeIbHOCTh

23. JInyHOCTH yCIIEUIHOIO JUAepa OpraHU3alnu.

24. JIM4HOCTh NECTPYKTUBHOIO JIMAEPa OpraHu3aliu

25. Opranu3anmoHHas 01apEHHOCTh

26. JIprkyias cuiia U yCIoBHS pa3BUTHs TUYHOCTH JTUAEpa OPraHU3aINN

27. IloXx0/IbI K PEIICHUI0 TPOOIeMBbI (POPMUPOBAHUS JTMIHOCTH JIHICpa OPraHUu3aluu

28. [IpuHIMIbL, JeKallie B OCHOBE MPOSKTHPOBAHUS CUCTEM BOCIPOU3BOICTBA JIUCPOB
OpraHu3aIu

29. Ilcuxonoruueckoe KOHCYJIbTUPOBAHNE TATAHTIMBBIX JIMJCPOB OPraHU3AIINMA

IlIkana ouenueanusn: 5 6amibpHas.

Kpumepuu ouenusanua  (hudicecnedyrowue Kpumepuu  OYeHKU  ABIAIOMCA
NPUMEPHBIMU U MO2YI KOPPEKMUPOBAMbCSL).

5 0a/I0B (MM OLEHKAa «OTJMYHO») BBICTABISAETCS OOyyaroulemMycs, €clid Tema
pedepara packpplTa HOJIHO M [NIyOOKO, IpU 3TOM YOEOUTEIbHO M apPryMEHTUPOBAHHO
M3JI0KEHa COOCTBEHHAsl TO3MIUS aBTOpa IO PAacCMAaTPHUBAEMOMY BOINPOCY; CTPYKTypa
pedepara JOrMYHA; HM3Y4E€HO OOJIBIIOE KOJUYECTBO AKTYaJIbHBIX HCTOYHUKOB, I'PAMOTHO
CHIeNaHbl CCBUIKM Ha WCTOYHHMKH, CAMOCTOSTENIBHO MOM00paH SIPKUH WILTIOCTPATHBHBIN
MaTepual; caeigaH OOOCHOBaHHBIM yOeIUTENbHBIA BBIBOJ; OTCYTCTBYIOT 3aMEUaHMs 10
odpopmiieHuto pedepara.

4 6anjna (WM OLCHKA «XOPOIIO») BBICTABISICTCS OOYYArOLMIEMYCs, €CIM TeMa
pedepara packppiTa MOJHO M TIYOOKO, CAETaHa TOMBITKA CAMOCTOSTEILHOTO OCMBICIICHUS
TEMBbl; CTPYKTypa pedepara JOrMyHa; HM3y4eHO JOCTaTOYHOE KOJMYECTBO HCTOYHHMKOB,
UMEIOTCS CCBUIKM Ha MCTOYHHKH; NPUBEICHBI YMECTHBIE TPUMEPHI; ClIeIaH 00OCHOBAaHHBIN
BBIBOJI; MMEIOT MECTO HE3HAaYMTEelbHblEe HEJO0YEThl B COJEpkKaHUU U (WIH) O(OPMIIEHUU
pedepara.

3 6a1a (WK OLICHKA «YAOBJIETBOPHTEILHO») BBICTABIISCTCS 00YYAIOIIEMYCsl, €CITH
TeMa pedepaTa pacKpbiTa HEMOJTHO M (WIHM) B M3JI0KCHHU TEMbl WMEIOTCS HEJNOYETHl U
OomMOKM; CTpYKTypa pedepara JOrMYHa; KOJUYECTBO H3YUYEHHBIX HCTOYHUKOB MEHee
PEKOMEHyeMOr0, CHIENaHbl CCBUIKM Ha WCTOYHWKH; MPHBEIEHBI OOIIME MPHMEPHI; BBIBOJ
CclleaH, HO UMEeT MPU3HAKH HEMOTHOTHI U HETOUHOCTH; UMEIOTCS 3aMEUaHMsI K COAEPIKaHUI0
u (unm) oopmieHuto pedepara.

2 6aana (WM OLICHKA «HEYIOBJIETBOPHTEIbHO») BBICTABISCTCS O0ydYaromeMycs,
€clli cojiepaHue pedepara UMeeT sIBHbIE NMPU3HAKH IularuaTa u (WiM) tema pedeparta He
packpeiTa W (MJIM) B M3JIOKEHHUH TEMbl HMEIOTCS TpyOble OMMOKW; MaTepuan He
CTPYKTYpUPOBaH, HW3JIaraeTcs HEMOCIeI0BaTeIbHO M COMBUMBO, KOJMYECTBO HW3YUEHHBIX
HCTOYHHUKOB 3HAYUTEIBHO MEHEE PEKOMEHIYyEeMOro, HENpaBWIIbHO CJIeJIaHbl CCBUIKM Ha
WCTOYHHKH WIJIM OHH OTCYTCTBYIOT; HE TPHUBEICHBI NMPUMEPHI N IPHBEICHBI HEBEPHBIC
IIPUMEpPBI; OTCYTCTBYET BBIBOJ WJIM BBIBOJ PACIUIBIBYAT M HEKOHKpETEeH; ohopMIieHHE
pedepara HE COOTBETCTBYET TPEOOBAHUSIM.



2 OLEHOYHBIE CPEICTBA JJS NPOMEXYTOYHOM ATTECTAIIAU
OBYYAIOIIUXCH

2.1 BAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME
1 Bonipocsl B 3akpbITOiil hopme

Tect Nel

1 ABtopoM Teopuil «X» U «Y» B KOTOpPBIX CTWUIb PYKOBOJACTBA JAEIUTCS Ha
aBTOKpPATHUHBIH - (Teopus «X») U 1eMOKpaTUUHBIHN - (Teopus «Y») ABISETCA:

1.1 . Makrperop

1.2 M. Meckon

1.3VY.Oyun

1.4 K. JleBun

1.5. P. Jlaiikept

2 IlaccuBHbil (MMOepaibHBIN) CTHUIb, B KOTOPOM PYKOBOACTBO (OPMHPYET
Hed(P(HEKTUBHOCTH YIIPABJICHUS OMHCAI:

2.1 1. Makrperop

2.2 M. MeckoH

2.3VY.Oyun

2.4 K. JleBun

2.5. P. Jlaiikept

3 BepositHOcTHast Moaenb 3()()EKTUBHOTO JIMAEPCTBA, B KOTOPOW HPEIIOIaraercsi, 4Yro
3¢ (eKTUBHOCTh JIMjepa 3aBUCUT OT TOTO, HACKOJBKO €ro CTUJIb B3aUMOJAEWUCTBUS C IPYMIOi
COOTBETCTBYET CUTYalLlM! €r0 KU3HEACATEIBHOCTH 3TO:

3.1 curyaruBHas moaenp duanepa

3.2 mogenp «iyTh-1ienb» T. Mutuema u P. Xayca

3.3 KOBapHaIMOHHasT MOJIeNIb aTPUOYLIMU

3.4 aByxcraauiiHas aTpuOyIIMOHHAs MOJCIb JTUJEPCTBA

3.5 mogenp xu3HeHHOoro nukiia pykosoaurens I1. Xepmm u K. bnanmapa

4 BpIOOp cTHMIS JMAEPCTBA B CYLIECTBEHHOW CTEMEHU OIPENeNseTcs TOTOBHOCTBIO
IIOCJIEIOBATEIEN  BBINOJHATH  3aJaHUs, XApaKTepoOM CTOSIIEM TIepes HUMH  3aJadd,
NICUXOJIOTMYECKUM KJIMMATOM B IpyMIIE. ITO YTBEP)KIEHUE COOTBETCTBYET MOJEIIN:

4.1 curyatuBHOM Mojaenu Duiepa

4.2 monenu «myTe-uenb» T. Mutyenna u P. Xayca

4.3 xoBapHallMOHHOW MOJIENH aTpUOyLIHH

4.4 nByxcTaauitHON aTpruOyLIMOHHOM MOIENH JIUIepCTBA

4.5 monenu xu3HeHHOro nukia pykopoaurens I1. Xepumu u K. brianmapa

5 CHUTyaTHBHO# MOJIENBIO, pa3spaboTanHoii Bukropom Bpymom u ®umummom HMerronom
ABIIAETCS:

5.1 Mozenp ydacTrs B IPUHITUH PEIICHUN

5.2 MOJEINb «IIyTh-1IENb)»

5.3 KoBapualMOHHAs MOJIENb ATPUOYIIHI

5.4 nByxcraauiiHas aTpuOyIIMOHHAs MOJIENb JIUJIEPCTBA

5.5 Mozienp KU3HEHHOTO IUKJIA PYKOBOJAMUTEIS

6 B naHHOI MOJIeNH TMIEPCTBA JIBE€ CUTYaTUBHBIE IEPEMEHHbBIEC-YCIIOBHS BHEIIHEN CPEbI
W JIMYHBIE XapPaKTEPUCTUKHU MOJUYMHEHHBIX. ABTOPHI KOHLEMUWU YUTAIOT, YTO JIUJEP MOXKET



MOBJIUATH HA 3PPEKTUBHOCTH JEATEIHHOCTH YWICHOB TPYIIIBI, YBETUYUBAS UX JIMYHYIO BBITOJY,
CBSA3HYIO C OCYILECTBISIEMOM HMHU JAESITENbHOCTHIO. D(PPEKTUBHOCTHh JEATEIBHOCTH JHUAEpa
3aBUCHT OT €T0 CITIOCOOHOCTH MOTHBHPOBATH YICHOB TPYIIIEL. DTO MOJIENb:

6.1 curyatuBHas moaenb Ouiepa

6.2 mogenp «iyTh-1ienb» T. Mutuemia u P. Xayca

6.3 KoBapUallMOHHAsI MOJIEJb aTPUOYIIUU

6.4 nByxcraauitHas aTpuOyIIMOHHAS MOJIEIh JINCPCTBA

6.5 MoJienpb KU3HEeHHOTo 1ukiIa pykoBoautess [1. Xepmu u K. branmapa

7 HazoBute nepuoJ 060CHOBaHUS MMOBEACHYECKOI0 MOAX0/1a K JIUAECPCTBY:
7.11940 - 1950 rr.
7.21960 — 1970 rr.
7.3.1980 — 1990 rr.
7.4 2000 — 2010 rr.
7.52010-2020 rr.

8 HazoBute neproji 000CHOBAHHS CUTYAI[HOHHOTO MOIX0/1a K JIMJCPCTBY:
8.1 1940 — 1950 rr.
8.2 1960 — 1980 rr.
8.3.1980 — 1990 rr.
8.4 2000 — 2010 rr.
8.52010 — 2020 rr.

9 B ocHOBe naHHOTO MOAXOAa K JIUAEPCTBY, JIGKHUT HJEd O TOM, UYTO TJIaBHBIMHU
JEeTCPMUHAHTAMH IIpoIlecca JHICPCTBA, KOTOPBIC ONpeaestoT Hanboyiee 3PpPEKTUBHBIA CTHIIb
yIpaBIeHUS, SIBISIOTCS LETU U 3a/1a4u Tpymibel. HazoBuTe JaHHBIN MOAXO:

9.1 neqaTeNpHOCTHBIN ITOAXO0X

9.2 aTpuOyTUBHBIN MOAXOT

9.3 pyHKIIMOHATBHO-POJIEBOM TIOIXO]]

9.4 oBeieHYECKUI

9.5 cuTyanimoHHBIN

10 CornacHo kiaccupuKaluy, U3BECTHBIX YYEHBIX B 00JAaCTHU MCCIEIOBAaHUN BIIACTH U
JUJIEPCTBA, HMEETCs CEeMb OCHOBHBIX (DOpM BIAcCTU: 3aKOHHAsA, OKCIEPTHAs, BJAacTh
NPUHYXKACHUS, BJIACTh BO3HATPAKICHUSA, OTAOHHAsA, WHpopMmannoHHas. HazoBure >THX
YUYEHBIX.

10.1 Ix. ®peny u b. PaiiBenc

10.2 K. Xeiinc

10.3 JIx.I1deddep

10.4 P.Kanrep

10.5 JIxx.Kotrep

11 DOMouMoHaNbHBIN UHTEUIEKT BKJIIOYAET CIIEAYIOIINE aCTIeKThI:

11.1 camoorieHKa, CaMOKOHTPOJIb, CAMOMOTHBAIIHS, SMIIATHS, COL[MATIbHBIEC HABBIKU

11.2 unTennexT, o0pa3oBaHue, ONbIT pabOTHI

11.3 cnocoGHOCTh MHMLIMATHBHO MOJY4YaTh WH(GOPMALMIO M CIYIIAaTh, CIOCOOHOCTh K
HeBEepOATHbHOM KOMMYHHKAIIUH, CTIOCOOHOCTD CIIEPKUBATh COOCTBEHHBIC IMOITUHU

11.4 pacuupeHHbIN Kpyro30p, ONbIT pabOThl MEHEPKEPOM, COLIMATbHbIE HABBIKU

11.5 3HaHuUsA, KOMIETEHILINH, ONBIT PAOOThI, UHTYULIUS

12 DmounoHanbHbIN NOTeHIMal GOPMUPYIOT TPU HaBbIKA!
12.1 camoorieHka, CaMOKOHTPOJIb, CAMOMOTHBALIUS, SMIIATHS, COL[UATIbHBIC HABBIKU



12.2 unrennext, oOpa3oBaHue, ONMBIT pabOTHI

12.3 cnocoOHOCTh MHUIIMATHBHO TOJIy4aTh WH(OpPMAIUIO W CIYIIAaTh, CIIOCOOHOCTHh K
HeBepOaThbHOW KOMMYHHKAITUH; CTIOCOOHOCTD CIEPKUBATH COOCTBEHHBIC IMOIIUU

12.4 pacumpeHHbII Kpyro3op, OmbIT padOThl MEHEHKEPOM, COLIMANIbHBIE HABBIKU

12.5 3HaHus1, KOMIIETEHLIUH, OTIBIT PAOOThI, UHTYULIUS

13 Omnpenenenue MOHATHUS «AMIATU». BpiOepuTe npaBUIIbHBINA OTBET.
13.1 couyBCTBEHHOE OTHOIICHUE K AYMOITUSAM APYTUX JIIOIeH

13.2 ymeHue co3naTh KOMaHy

13.3 3HaHUe TUTEPaTYPHBIX MPOU3BEACHUI

13.4 ymeHue co3naBaTb KOMMYHHUKAIUU

13.5 ynpaBnenue coOCTBEHHBIMH SMOIUSIMHU

14 Mopnens muaepckoro moreHnuana O. B. EBTuxoBa, BKIOYaeT CIeAyOIINE
KOMITOHEHTHI:

14.1 KOTHHUTHMBHBIM, KOMIICTCHTHOCTHO — IIOBEJICHUYECKHH, 00pa3  (MMHUIK)
OpPraHU3aIlMOHHOTO JIUJEPAa B BOCHPUITHH TOCIEIOBATENICH, MCUXOJIOTHYECKYI0 TOTOBHOCTh U
CIIOCOOHOCTh  OBITH  MOCJENOBATENSIMU; OPTaHHU3AI[MOHHO — YIPaBICHYECKHE YCIIOBUS
MIPOSIBJIICHUS JIUIEPCTBA;

14.2 cnocoOGHOCTh MHUIIMATUBHO TONy4YaTh MH(GOPMAIMIO M CIYIIATh, CIOCOOHOCTH K
HeBepOaTbHOW KOMMYHHKAITUH; CIIOCOOHOCTH CIICPKUBATH COOCTBEHHBIC IMOIUH;

14.3 KOrHUTUBHBIE CIOCOOHOCTU U JIMYHOCTHBIE OCOOCHHOCTH, O0y4YeHHE U MOTHBAIIHS,
JTUIEPCKUE CTIOCOOHOCTH M (DYHKIIMOHAIBHBIC KOMITCTECHITUY;

14.4 3HaHus, KOMIETEHIIUH, ONBIT PaOOThI, UHTYUIIUS

14.5 pacmmpeHHbIA KPYyTro30p, OIMBIT pa0OThl MEHEIKEPOM, COITUATHHBIC HABBIKI

Tect No2

1 Kputepuem 3¢ dekTHBHOCTH MEeHe)KkMeHTa B opranu3anuu HE sensercs:

1.1 ypoBeHb 3apabOTHOI MIaThl PyKOBOJUTENS OpraHU3aluu;

1.2 cooTHOIIEHHE MPUOBUIN U 3aTPAT Ha YIPABIICHUE;

1.3 TEXHUKO-2KOHOMHUYECKHE [10KA3aATEIH;

1.4 creneHp y10BIETBOPEHHOCTH COTPYAHUKOB B pE3yJIbTaTax CBOEH J€ATEIbHOCTH;
1.5 ypoBeHb BOBIEYEHHOCTH IIEPCOHAA.

2 OcHOBHOHM 3afaueil pa3paOOTKM M pealu3alud KagpoBOH MOJUTUKM B PHIHOYHOM
O9KOHOMUKE ABJIACTCA:

2.1 MakcuManbHO 3((HhEeKTUBHOE UCTIOIb30BaHNE KaJpOBOrO MOTEHIINANIA;

2.2 peryaMpoBKa COIMAIBHBIX MPOIECCOB;

2.3 KOHTPOJIb IPOU3BOJICTBEHHBIX MPOLIECCOB;

2.4 pa3paboTKa IIAHOB PeaTu3alliy MPOAYKIINH;

2.5 MoJTHOE TOJYMHEHHE TIEPCOHANa OpraHaM YIpaBJIeHHUS.

3 KagpoBass monuTHKa OpraHu3alldyl SBISETCS OCHOBOM pa3palOTKM U peanu3aluu
CTpaTeTHUH Pa3BUTHs OpraHu3aiii. BeiOepuTe HanmpaBiIeHUs AEATEIBHOCTH, KOTOPBIE SIBIISIOTCS
COCTABJISIOLIUMH KaJPOBOW MOTUTHUKH:

3.1 monutrka 00y4eHus: pabOTHUKOB, MPOMOPUEHTAIINHN U aJaNTaIlUH, TIEPETIOATOTOBKH,
aTTeCTallU U OL[EHKH YPOBHSI KBATU(UKAIMH, TPOPECCHOHATBHOTO MPOIBIKEHUS;

3.2 ToMUTHKA TIPUMEHEHHsI COBPEMEHHBIX TEXHOJIOTHMYECKHX IPOIIECCOB MPOU3BOJICTBA
nPORYKIKH (YCITYT);

3.3 monmuTHKa pa3padOTKU MEPCIEKTHBHBIX HHPOPMAITMOHHBIX KaJPOBBIX TEXHOJIOTHIA;

3.4 monuTHKa obecreueHus] HayYHO-TEXHUYECKOH nH(popMmanmei;



3.5 mnosuTHKa pa3pabOTKH TEPCIEKTUBHBIX JOJTOCPOYHBIX IUIAHOB U MPOrpamMm
OpraHu3aruu.

4 JlunepcTBO B TECOPHH MEHEIKMEHTA MOYKHO OTIPEICITUTh KaK:

4.1 crtocOOHOCTD OKa3bIBATh BIMSHUE HA JIMYHOCTH U TPYIIIBI JIFOCH;
4.2 nobeny B KOH(IIUKTE;

4.3 ycnoBust (pyHKIIMOHUPOBAHUS OpraHU3AINH;

4.4 pazmep 3apaOOTHOM TIJIAThI PYKOBOIUTEIIS;

4.5 pa3paboTKy U peann3aiio KaapoBOil MOJTUTHUKH.

5 KakuMu Ba)XHEHIIMMH YepTaMH XapakTepa JOJDKEH 00J1a1aTh pyKOBOAUTEIb?
5.1 Bc€ nmepedncieHHoe;

5.2 MHUIUATUBHOCTB;

5.3 pemuTeIbHOCTS;

5.4 HaCTOMYMBOCTE;

5.5 nmeneycTpemMIeHHOCTb.

6 MoXHO 1M 3aCIyXHTh JOJKHOE YBAKEHHWE B KOJUIGKTHUBE, INPUHUMAS BCIO
OTBETCTBEHHOCTE Ha ce0s 3a OIMOKKA CBOUX MOAYMHEHHBIX ?

6.1 nma, eciu OHHM JOMYIIEHBI U3-3a TOTO, YTO BBl HE AKIEHTUPOBAJIM BHHUMaHHE Ha
BO3MOKHOCTH UX IOSIBICHHUS

6.2 Bcerna;

6.3 HuKoraa;

6.4 cmyyae Hepa3yMHBIX PEUICHUH MOAUYNHEHHBIX;

6.5 Her, momuMHEHHBIE JOJDKHBI CAMHM HECTH OTBETCTBEHHOCTE 34 CBOM OIIHOKHU

7. BpiOepure TEpMUH, KOTOpPOMY COOTBETCTBYET CIIEIYIOIIEE  OIpEACICHUE:
«BHyTpeHHMe, JIMYHOCTHBIE, OTHOCHUTEJIBHO YCTOMYUBBIE OOpa30BaHMs, KOTOpPbIE TOJKAIOT
YEeJIOBEKa Ha OIPEACIICHHBIC JEHCTBHSI, CTAHOBSTCS HMITYJIbCOM, BBI3BIBAIOIIUM IOCTYIIKH,
MPUBOJAT K JOCTHKEHUIO LU, JEJIAI0T €70 aKTUBHOCTh OCMBICIICHHOW).

7.1 MOTHUBBI

7.2 ynpaBlIEHYECKOE PEILICHNE

7.3 IpOTHO3bI

7.4 nnanHbl

7.5 runoressl

8 Bribepure TepMHH, KOTOPOMY COOTBETCTBYET cileiayroliee ompeneneHue: «Cucrema
(bakTOpoB, BBHI3BIBAIOIINX AKTUBHOCTh OpPraHU3Ma U OMPEIENSAIONINX HAlpaBICHHUE MOBEACHHUS
yenoBeka. K TakuM aktopam MOKHO OTHECTH, KaK MOTPEOHOCTH, MOTHBBI, HAMEPEHHSI, 1IEJIH,
WHTEPECHI, CTPEMIICHUS, THYHBIE aMOULIUN.

8.1 MoTuBaLus

8.2 ynpaBieHYECKOE pellIeHHe

8.3 IpOrHO3bI

8.4 nmaHbl

8.5 TUIIOTE3HI

9 XKenareapHOE KOHKPETHOE COCTOSHHME OT/AEIbHBIX XapaKTEPHCTHUK OpraHW3allid, Ha
JIOCTH)KEHUE KOTOPBIX HAIPABJICHA €€ JCITEIbHOCTD?

9.9 muccus;

9.2 uens;

9.3 3agaua;

9.4 cTparerust pa3BUTHUS;



9.5 mnaH.

10 IMo maUTEeNbHOCTH NEHCTBHS, MACIITA0y U XapaKTepy LeNel pemeHus Mopa3IeNsioT
Ha:

10.1 crparernyeckue, TAKTHYECKUE U OTIEPATUBHBIC;

10.2 npuHMMaeMble B YCIOBUSX ONPENEIEHHOCTH U HEOIIPEIeIEHHOCTH;

10.3 o6urue, yacTHBIE U JOKAJIbHBIC PEILICHHS;

10.4 unauBHYyaIbHBIE, IPYNIIOBBIE, OPraHU3ALMOHHbIE U MEKOPTaHU3aLIOHHBIE;

10.5 pemenus eqMHOHAYAIBHUKA, KOJUIETHAIBHOTO OpPraHa U KOJUIGKTUBHBIC PELICHHUS.

11 o ctepe aericTBUS pelIeHUs MOAPA3ICTAIOTCS Ha:

11.1 momuTHUYECKUE, SIKOHOMUYECKHE, OpPraHU3allMOHHbIC, COLUANIbHbIC, TEXHUYECKUE U
TEXHOJIOTUYECKHUE;

11.2 npuHMMaeMble B YCIOBUSX ONPENEIEHHOCTH U HEOIIPEIIEHHOCTH;

11.3 oOmiuie, YacTHBIE U JTOKAIBHBIE PEIICHHUS,

11.4 unauBHyaIbHBIE, TPYNIIOBBIE, OPraHU3ALMOHHbIE U MEKOPTaHU3aLOHHbIE;

11.5 pemenus enrHOHaYaIbHUKA, KOJUIETUAIBHOIO OPraHa U KOJJIEKTUBHBIE PEILICHUS.

12 Bribepute HanbosIe€ TOYHOE ONPEICICHIE MTOHITHS «IIPOOIeMay

12.1 npobnema - 3To peasibHOE MPOTUBOPEUNE, TPEOYIOIEe CBOETO Pa3pelIeHuUs;

12.2 oOpamieHue, HampaBJICHHOE HA TOJYYCHHE KAKUX-THOO CBEIEHUH, TPEOYIOIINUX
OTBETa;

12.3 HeomnpeneneHHOCTh B IPECKAa3aHUH PE3yIbTaTa,

12.4 xputepuu npeuMyIlecTBa B KOHKYpPEHTHOM 00opbOe;

12.5 xapakTepucTHKa BHEUTHEW CPebl OpraHU3aIHH.

13 Bribepure HanboJee TOUHOE OTIPEICIIEHUE TOHITUS «CUCTEMHBINA aHATTU3):

13.1. aTo nporecc, odecneunBaroNi MaKCUMAJIbHYIO TUITU3AUI0 TEXHOJIOIMU PEeLLICHUS
3aJlad  yOpaBlieHWs,  IeNbl0  KOTOPOro  SIBIseTCS  TOBBIMIEHHE  A(h()EKTUBHOCTH
(YHKLIIMOHUPOBAHUS OOBEKTA;

13.2 uccrnenoBanue, meab KOTOPOTO MMOMOYb PYKOBOIHUTENIO, IPUHUMAIOIIEMY pEIIeHHE,
B BBIOOpE Kypca AeHCTBUI MyTeM CHCTEMaTUYeCKOro U3yYeHHs €ro IeHCTBUTENbHBIX 1ieNel,

13.3 wuccrnenoBaHue, MENbI0 KOTOPOTO SBISIETCS KOJMYECTBEHHOE CpAaBHEHUE 3arpar
3P PEKTUBHOCTH U pUCKA paOOTHI;

13.4 meTooNOTHS BBISIBICHHUS TIPOOJIEM OpraHU3aIiig;

13.5 noaxoJ, OCHOBBIBAIOIIMICSA Ha KOHIEMIIMH, COTJACHO KOTOPOM YNpaBieHUE ecTb
HEeNpepbIBHAS CEPHs B3aUMOCBSI3aHHBIX JEMCTBUMA MM (PYHKIINH.

14 CucrtemHblli aHanM3 Hayal TNPUMEHSATHCS B MNPHUKIAJHOM IUIAHE POCCHUMCKUMH
DKOHOMHCTaMH:

14.1 B 70-x romax XX Beka;

14.2 B 50 - x rogax XX Beka;

14.3 8 80 - x romax XX Beka;

14.4 B 30 - 40 - x romax XX Beka;

14.5 8 20 - 30 - x romax XX Beka.

2 Bonipocsl B OTKpHBITOI (hopme

1 OcHOBHBIE 3TaIbI pa3BUTHA JTUAECPOIOTUN

2 Teonornueckue NpeCTaBIECHUS O JTUAECPCTBE

3 3apoxeHue NCUX0I0Tuu JINAEPCTBA

4 DTrdeckuii moaxoa K mpobieMe JuaepcTBa U pykoBoacTsa B Jlpesaem Kurae



5 @unocods pesneii I'pennn o npobiaeme IuaepcTBa U PyKOBOACTBA

6 Odopmnenue npoOIeMbl JHAEPCTBA W PYKOBOJACTBA KaK HAy4YHOW MPOOJIEMBI:
uccienosanus H. Makuasennu

7 Konkypupyroiue Teopun uaepcrsa B X1X Beke

8 CraHOBJEHME IICUXOJOTMU JIMJEPCTBA: IICUXOT€HETHYECKHe ucciaenoBanus @.
l"anpTOHA

9 B. ByHar o npoGieme IMAepCcTBa U pyKOBOACTBA

10 [TcuxoauHAMUYECKUH TTOAXO0 K IPOOJIeMe JIJEPCTBA M PYKOBOJICTBA

11 Xapusmarnyeckass KOHIENLINS JTUAEPCTBA

12 M. BebGep o xapusmarmueckom rocmojctse. JK. brioHmens o Xxapu3zmMaThdeckom
muaepctse. [lcuxonornyeckue nucciae10BaHUs Xapu3Mbl.

13 Tloaxox ¢ mMO3UIMH JTUYHBIX KaueCTB: HHTeIUIeKTyanbHas Teopust E. 'nzemnu

14 Ilepeuenp nuuUHOCTHBIX KauecTB 1o O. Tuny

15 Ilcuxomornueckue uccinenoBanus P. Croraumia, K. bapaa

16 IIpu3HaKy HEKOMIIETEHTHOTO PYKOBOAUTENS 10 JIMKCOHY

17 lectpyktuBHOe pykoBocTBO. Konnenmus «bonbimas narepka» O.P. John

18 IloBeneHuyeckuil MOIXO: TEOPUS ICUXOJOTMYECKOTO MOJS» U MOBEAECHUYECKUE CTUIIN
pykoBozctsa 1o K. JleBuny.

19 Teopus «X» u «Y» Mak-I'peropa u ee pazpurue B Teopuu «Z» B. Oyun.

20 ITapTucunaTUBHBINA CTHIIb PYKOBOJICTBA.

21 ABTokparnyHO-THOEPATLHBI KOHTUHYYM CTHJICH PYKOBOJICTBA.

22 KakoBa poJib Jujepa B MaJloi rpyIine 1 komansje?

23 Kakue komanansie ponu Beigesnsiet P. [lagra?

24 TlepeuncnuTe ¥ ONUIINTE KOMaHAHbIE posin o benbuny.

25 PackpoiiTe conmep)kaHHE OTAllOB pa3BUTHS KOMaHIbL llepednciure NpU3HAKH
paboTOCIIOCOOHON KOMaH/IbI

26 Ilcuxonornueckuii EHHOCTHBI OOMEH U COIMaTbHO-KOTHUTHBHBIN MEXaHU3M

27 MexanusM (QyHKIMOHUPOBAHUS JIUJEPCTBA

28 TpaHCaKIIMOHUCTCKAs TEOPHSI.

29 Teopust UIMOCUHKPA3HUECKOTO KPEAUTa

30 JImanocTHBIE 0COOEHHOCTH NHAepa. JJnHAMHKA JTHIepCTBa

31 Tumonorus MOAUTUYECKOTO TUAEpa

32 JIM9HOCTH OJUTHIECKOTO JIHIepa

33 MUK TOTUTHYECKOTO JIHIepa

34 JlunepcTBO M pyKOBOJCTBO. JIMaepcTBO M MEHEKMEHT. JIUIepcTBO B MEHEKMEHTE.
Ponu meHemkepa. YpaBiieHUEeCKOe TUAECPCTBO.

35 Konnenmus 3pGeKTHBHOCTH YIIPABIEHYECKOTO JIHIEPCTBA

36 Opranu3aloHHOE JINAEPCTBO

37 Opranu3zanoHHast IeITeTLHOCTh U yITPAaBIEHUECKas e TEIbHOCTh

38 JlecTpyKTUBHOE PYKOBOJICTBO.

39 Iepeuncnute THITBI KOHPIUKTOB. Kak ynpaBisaTh KOHQIMKTAMH B KOMaH/IE.

40 OnummTe METOIbI pa3peinieHus: KOHGIUKTOB B KOMaH/IE.

3 Bonpochl Ha YCTAHOBJIEHHE MOCJIE10BATEILHOCTH

1 VYcraHoBuTe  MOCIENOBATENBHOCTH  3TAllOB  KaJpOBO-YIPABIEHUYECKOrO  Ipoliecca
(dbopMUPOBaHUS FOCYIaPCTBEHHON MOJUTHKU:

1 BriGop OCHOBHBIX ()OPM U METOAOB YIpPABICHHS MEPCOHAIOM, pa3paboTka Hay4yHO-
METOJUYECKOTO0  HWHCTPYMEHTapuil  KaJpOBOrO  MPOTHO3MPOBAHUS, IUJIAHUPOBAHUS U
IIPOrpaMMHUPOBAHNUS

2 OmnpeneneHne KauyeCTBEHHBIX TPeOOBAHMN K rOCYAapCTBEHHBIM CIIY)KalllUM, KOTOpBIE
OTIpeNIeNIAI0TCS UCXOS U3 OMMCAaHUs Paboyero Mecra CIysKallero 1 TpeOoBaHUN K MPETEHIEHTY



Ha JIOJDKHOCTH, (DOPMHUpOBAHHE KOJIMYECTBEHHBIX TpEOOBAaHWH, KOTOpPHIE CBSI3aHBI C
ompeNieJIeHueM TMOTPEOHOCTH B TMEpPCOHANE TOCYAAPCTBEHHBIX CIYKAIIUX [0 JIOJDKHOCTSIM,
KBTM(DUKAIIMOHHBIM XapaKTEPUCTUKAM U T.IL.; pa3paboTKa OCHOBHBIX MPUHIUIIOB KaIpOBOM
MOJINTHKHU TI0 Han0oJiee Ba)XXKHBIM HAIMPABICHHUSIM: MOAOOPY M PacCTaHOBKE TOCYAapCTBEHHBIX
CITyXamux, (OPMHUPOBAHHUIO M TIOJIMOTOBKE pe3epBa Ha aIMUHUCTPATUBHBIC TOCYAAPCTBECHHBIC
JIOJDKHOCTH, OIIEHKE CTEMEeHM UX pPa3BUTHsA, OIUIaTe TPy/Aa, HMCIOJIb30BAaHUIO KaJApOBOTO
MOTCHIHMANA U T.II.

3 Pa3paboTka crpareruu pa3BUTHS TPYAOBBIX PECYpPCOB M KaJpOBOTO IMOTEHIHAJA
CTpaHbl, OTpaciiei W pPETHOHOB, MYHHIIMMAIBHBIX OOpa30BaHMA, CTPATETUYCCKU BAKHBIX
NPEANPUATHI U OpraHU3alMi U T.J.

4 dopMupoBaHue 1eNeH U 3a7a4 KaJApOBOH MOJUTUKHI

2 Pacnonoxure B HpaBI/IHBHOﬁ BpeMeHHOﬁ MOCICA0BATCIIbHOCTH OCHOBHBIC 3Tallbl PCIICHHA
npoOieMbl  METOJOM CHCTEMHOTO aHaju3a: pa3paboTka U peanu3anus HpOrpaMMbl
MepOHpI/IHTI/If/'I, aeJjcnojiaranue, IMpPOrHO3UPOBAHUMEC B AJIbBTCPHATHUBHBIX BapUAaHTAX, BBIGOp
QIIBTEPHATUBBI 110 COBOKYITHOCTH KPHTEPUEB, BBISIBICHUE MPOOJIEMBI, CTPYKTypH3aLUs LEIH,
MOJIEJTMPOBAaHUE O0BEKTA YIIPABICHUS.

3 OnpenenuTe Mociae10BaTeIbHOCTH TanoB nposeneHust SWOT-ananusa:
1 cocraBnenue matpuisl SWOT-ananuza
2 aHAJIM3 CWIIBHBIX M CITa0BIX CTOPOH OPTaHU3AIMH U YIIPABJICHUS IEPCOHATIOM
3 paspabotka ctpareruii juis nojieid matpuiel SWOT-ananuza
4 aHann3 BO3MOXKHOCTEH U yrpo3 BHELIHEHN Cpebl

4 BOl'IpOCBI Ha YCTAHOBJICHUEC COOTBETCTBUA

1 YcraHoBHUTE COOTBETCTBUE MPUHIMIA U €TI0 COJIEPKaHUs

[Tpuatmun
npodecCuOHAIbHON
KOMITETCHIIUI

HCO6XOI[I/IMOCTB HCKaTb KOMITPOMHUCCBI MCKAY
aI[MI/IHI/ICTpaHI/IeI\/'I u pa6OTHI/IKaMI/I, HE OTAaBaTh MPCANOUYTCHUC
HHTCPCCaM OpraHn3aluun

[TpuHIMT KOHKYPCHOCTH

CooTBeTCcTBHE o0bema 3aJ]aHuH, IMOJTHOMOYH I u
OTBETCTBEHHOCTH BO3MOXHOCTSIM U CIIOCOOHOCTSIM pabOTHUKA

HpI/IHI_II/Il'I COOTBCTCTBHUA

YpoBeHb 3HAHUM, YMEHUW U TMPAKTUYECKUX HABBIKOB
COOTBETCTBYIOIINI TPeOOBAHUSAM JTOJKHOCTH

ITpuHuun Tpebyemblil IpakTHUECKUI ONBIT, PYKOBOAIINE CIIOCOOHOCTH
VHJUBHTYAIbHOCTH
ITpuHuun HpaBcTBeHHBIT U (u3nueckuil OONMK, HMHTEIIEKTyaJlbHbIE

MPAKTUYCCKUX ]IOCTI/I)KGHI/Iﬁ

YEepThl, XapaKTep

[TpuHIMDO OJINHAKOBOH
HEOOXOOUMOCTA HOCTHIKEHUSI
WHIUBUTyaJIbHBIX u

OPraHU3aAIMOHHBIX LEJICH

KonkypcHbIit 0TOOp KaHAUIATOB

2 YCTaHOBHUTE COOTBETCTBHE MPUHIINIIA U €TI0 COACPKAHUS

[TprHIMDI WHIUBUAYaIbHOH | Mcnonb30BaHMeE INIAHOMEPHOW CMEHBI JOJKHOCTEM ISt

IMOATOTOBKH pa3BUTHS NIEpCOHAA

[TpuHIIMTT TPAKTUYECKOW MPOBEPKHU NunuBunyanbHas  MOATOTOBKAa — KaHAWAATOB  Ha
KOHKPETHYIO JIOJDKHOCTD

IIpuHIUIT COOTBETCTBUS JOJIKHOCTH IIpoBeneHue s dexTuBHOM CTaXUPOBKHU Ha

PYKOBOJAIINX JOJIZKHOCTAX




[Tpuauun  perymsapHocTH  oueHKH | OlGHKa  CTENEHb  COOTBETCTBUSA — KaHIUZATa IO

WHIUBUAYaAJIbHBIX Ka4eCTB U | ONPEICIICHHBIM KPUTEPUSIM

BO3MO>KHOCTEM

[Mpuniun  orbGopa mokazarenedl W | POpMHpPOBaHUE CHUCTEMbl OICHKM KaHIUAATOB Ha

IIPOLIECCOB OLIEHKU PYKOBOJSIINE JOLKHOCTH

ITpuHuun porauuu @opMHUpOBaHUE CHUCTEMBI II0KA3aTEIEW OLEHKU U
TECTUPOBAHUS NIEPCOHAIIA

3 YcTaHOBHTE COOTBETCTBHE IIpUHIMUIIA U €T'0 COACPKAHMA

[TpuHIHIT OTICHKU KBaTU(PUKALINN OrneHka COOTBETCTBHS 3HAHHWM, YMEHUM M HABBIKOB U
pEe3yJbTaTOB ACSATEILHOCTH

[TpuaIMT oBRIIIEHUS KBanuukanun | HeooxoaumocThb MOHUTOPHUHTA u U3MEHEHUS
JIOJ>KHOCTHBIX MHCTPYKIUN JIJIs pa3BUTHSI IIEpCOHAIA

HpI/IHHI/IH CAMOBLIPAKCHHUA u | CrIocoOHOCTb ¥ BO3MOKHOCTD
CaMOpa3BUTUA CaMOpa3BUTHUSA

[Mpunuun  coorBercTBUsi  omiuathl | Co3manue d>hdekTUBHOW cucTeMa OMIaThl  TPYIa,
Tpyna  o0beMy W CIOXHOCTH | OpraHU3als IpedIupoBaHus IepcoHaa
BBITIOJTHSEMO paboThI

[Mpunmun  orbopa mokasarenedl U | BeisiBIeHHMe W MCHOIB30BaHUE (PAKTOPOB, BIHSIONINX
IIPOLIECCOB OLIEHKU Ha NoBbllIeHHE 3 PeKTUBHOCTU Tpyaa

4 YCcTaHOBUTE COOTBETCTBUE MEXK/ly TEPMUHAMU U X OIPEICICHUSIMH.

TepMuHbI:

a) IPUHLUIBI YIPABICHUS NEPCOHAIOM;

0) IPUHIIKI EPCIEKTHBHOCTH KaJJPOB;

B) NPUHIIUITEI 0OOCHOBAHMSI TPYIOBBIX IPOLIECCOB;

I') IPUHIIMIIBI TOCTPOEHUS! CUCTEMBI YIIPABIIEHUS IEPCOHAIIOM;

1) IPUHIUI COOTBETCTBUS KaJpOB;

€) MPUHIIAI CMEHSIEMOCTH KaJ[POB.

Onpenenenus:

1) mpuHLMIIBI, COOJIOIEHNE KOTOPhIX UMEET Ba)KHOE 3HAUYEHUE MPU ONTHMHU3ALUUA HOPM
TPYAOBBIX 3aTparT;

2) nNpUHLIMIT HEOOXOJUMOCTH CUCTEMaTHYECKONH CMEHbl paOOTHHKOB Ha pabO4YMX MecTax
(TOJDKHOCTAX) C IETIbl0 MPEJOTBpALleHUs 3acTosl (CTapeHHus), CBSI3aHHOIO C JJIUTENIbHBIM
npeObIBaHUEM B OJHOM U TOH K€ JOJDKHOCTH, YTO UMEET HEraTUBHBIE NTOCIEACTBUS sl paOOTHI;

3) mpaBuia, OCHOBHBIE TEOPETUYECKHE IIOJIOKEHUS UM HOPMbI, KOTOPBIMU JOJDKHBI
PYKOBOJCTBOBATbCSI PYKOBOJUTENN W CHEIUAIMCTBI MOJAPA3/eICHUN yIpaBiIeHUs IIEPCOHAIOM
npu GOPMHUPOBAHUN CUCTEMBI YIIPABICHUS IEPCOHATIOM OpraHU3alHH;

4) npaBuia, OCHOBHBIE TEOPETUYECKUE IOJIOKEHUS U HOPMBI, KOTOPBIMHU JOJIKHBI
PYKOBOJCTBOBATHCSA PYKOBOJUTENHN U CIIELUAIMCTHI B IPOLIECCE YIIPABIEHUS MIEPCOHAIIOM;

5) npuHoun, TpeOyrOmMi BBINOJIHEHUS CJIEAYIONIMX YCJIOBUH: YCTaHOBJIEHUE
BO3PAacTHOT'O LIEH3a I Pa3IMUHbIX KaT€rOpHil TOJKHOCTEN; ONPEEIIEHNE TIPOAOIKUTEIBHOCTH
nepuoja B OJHOW JOJKHOCTH Ha OJHOM U TOM K€ y4acTKe paboThl; BO3MOXKHOCTh U3MEHEHUS
npodeccun UM CHeNHUATbHOCTH, OPraHU3alys CUCTEMAaTHYECKOTO MOBBIIICHUS KBATU(PHUKAIIUH;
COCTOSTHUE 37I0POBbSI.

5 YcTaHOBHUTE COOTBETCTBUE MEXKIY TEPMUHAMU U X ONPEEIICHUSIMU.
TepMuHbL:
a) AEATENbHOCTD 10 YIIPABJIECHUIO IIEPCOHAIIOM;
0) TOKTpHHA KOMAaHJAHOTO MEHEKMEHTA;




B) JOKTPUHA KOHTPAKTAIIMU UHIUBUYAIbHOU OTBETCTBEHHOCTH;

T') CTpATEerus yIpaBJIeHUs IEPCOHATIOM;

1) TEXHOJIOTHS;

€) yIpaBJIeHEIl;

) IIPOLIECC CTPATErNYECKOTO MEHEKMEHTA.

Onpenenenus:

1) neneHarnpaBiI€HHOE BO3/JEWCTBHE HA YEJIOBEUECKYH) COCTABISIOLIYI0 OpraHU3allvu,
OpPUEHTHPOBAHHOE HA NPHUBEIACHUE B COOTBETCTBUE BO3MOKHOCTEH IEepcOoHana M LeJeH,
CTpaTEeTUi, yCIIOBUN Pa3BUTUS OpraHU3allHY;

2) omHa U3 poJied MeEHeIkepa B paMKaX CHCTEMHOTO IIOAXO0/a, CBS3aHHas C
OTBETCTBEHHOCTBIO 32 pa3pabOTKy M peau3aluio MporpaMM (YHKITMOHUPOBAHHS U PA3BUTHS
OpraHu3aluy, T0CTUKEHUE TIOCTABJICHHBIX NEepe]l HEel Leneil;

3) COBOKYIHOCTh MOCIEAOBATEIIbHBIX JACUCTBUI IJIsi JOCTUXKEHUS LI€TIeH, MOCTaBICHHbBIX
nepe] OpraHu3alyed B YCIOBUAX HM3MEHYMBOCTH M CJIOKHOCTH OPraHU3ALlMOHHOW Cpenbl,
MO3BOJIAIONIAS ONTHMAIBHO HCIIOJIb30BaTh HAJIMYHBIA TMOTEHIMAT M THOKO pearupoBarh Ha
TpeOOBaHUS BHEIIHEW CPEIbI;

4)  moxxon, OpPUEHTUPOBAHHBIH  HAa  CTHUMYJIUPOBAHUE  HHAUBUIYATHHOTO
po(hecCHOHANBHOTO PAa3BUTHSI CIICIIMATICTOB 32 CUET BKIIOUYCHHS JIMYHOW 3aMHTEPECOBAHHOCTH
Y TIEPCOHAJILHON OTBETCTBEHHOCTH;

5) cnoco6 mpeoOpazoBaHusl ChIPbS B UCKOMBIEC MPOAYKTHI M YCIYT'H, MEXaHU3M PaOOThI
OpraHu3alMy 1O TMPEBPAICHUI0 HCXOJHBIX JJIEMEHTOB Tpyla B HWTOTOBBIE PE3YJIbTATHI,
SBJISIFOLIMECS LEIbIO JEATEIbHOCTH OpraHU3allny;

6) MOX0/1, OpPUEHTUPOBAHHBIN HA CTUMYJIMPOBAHUE TBOPUYECKON aKTUBHOCTH, TPYIIIOBOM
JEATEIbHOCTH MPU PEIICHUN HECTAHIAPTHBIX 3a/1a4;

7) cnenuduvecKkuii HAOOp TPHUHIMIIOB, TPAaBHJI M IeJed padoThl C IEePCOHAIOM,
KOHKPETU3UPOBAHHBIM C YYETOM THUIIOB OPraHU3AallMOHHOW CTpPATEruH, OPraHU3alMOHHOTO U
KaJIpOBOTO TIOTEHIIMAJIA, & TAKXKE TUTIA KaIPOBOM MOTUTHKHU.

6 YcTaHoBHTE COOTBETCTBHE MCKY CyHICCTBCHHBIMU CBOMCTBAMM CHCTEM M HX ITOKa3aTEIIIMHU

1 oOmiecucTeMHbIC a) COCTaB, CBSI3HOCTH, OPraHU3aINs, CJI0KHOCTh, MACIITAOHOCTB,
CBOHCTBa MPOCTPAHCTBEHHBIN pa3Max, EHTPAJIM30BaHHOCTh, 00BEM U JIp.

0) Pe3yJIBTATUBHOCTh, PECYPCOEMKOCTh, OTIEPATUBHOCTD, AKTUBHOCTH,
2 CTPYKTYpHBIE CBOMCTBAa [MOIIHOCTb, MOOMJIIBHOCTB, IPOU3BOIUTEIBHOCTD, OBICTPOICICTBHE,
FOTOBHOCTB, Pa00TOCOCOOHOCTD, TOYHOCTh, SKOHOMHYHOCTD U JIP.

3 (hyHKIMOHABHBIC
(TTOBEeICHUCCKHE)
CBOMCTBa

B) IIEJIOCTHOCTh, YCTOMYMBOCTb, HAOIIOJAEMOCTh, YIIPaBIISIEMOCTb,
JIETEPMUHUPOBAHHOCTH, OTKPBITOCTh, JUHAMHUYIHOCTE H JIP.

7 YcraHOBUTE COOTBETCTBHE XapaKTEPHUCTUK BHEIIHEH Cpellbl M BO3MOXKHOCTEM M YIrpo3 B
o01acTi pa3BUTHS NepcoHana U opranuzanuu B nporecce SWOT-ananuza?

1 BbICOKOE Ka4ecTBO MPOAYKIMHU (YCIyT) 3a cueT KBaTU(UIUPOBaHHON paboyell ChJIbl.

2 crabble MO3UIUH B 00aCTH KaJAPOBOH MOJIUTHKH 110 CPABHEHUIO C KOHKYPEHTaMH

3 BO3MOYKHOCTH MPHBIICYCHUS OOJIBIIIETO YHCIa KAHIU/IaTOB HA BAKAHTHBIC JOJDKHOCTH

4 GraronpUsATHBIA UMHJDK OpraHU3aIUK Y ITOKYIaTeNnei

5 BBICBOOOKIEHHE padOUrX MECT M3-3a COKpallleHus: 00beMa MPOU3BOACTBA IPOAYKIINH,
yCIyT U Jp.

6 HeOmaronpusTHBIC JeMOTpa@HUECKUe H3MEHEHHUS.

a) BO3MOXHOCTH
0) yrpo3sl

HlIkana OUCHUBAHUA  pe3y/ibmamoe meCmupoeanun: B COOTBECTCTBUH C
,Z[CﬁCTBymIJ.ICﬁ B YHHUBCPCUTCTC 6aHHBHO-peﬁTHHPOBOﬁ CHCTEMOM OIICHHMBAaHUE PE3YyIbTATOB




MIPOMEKYTOUHOM aTTecTaluuu OOydJaroUmIuxcsi ocyliecTBisiercs B pamkax 100-OammpHOU
HIKaJIbl, IPU 3TOM MaKCHUMaJbHBIA Oalll MO MPOMEXYTOUYHOM aTTecTaluu 00Yy4aroIuxcs Mo
OouHOU Qopme oOyueHHs cocTaBiseT 36 0auioB, MO OYHO-3a0YHOW W 3a04HON (opMam
o0yuenus — 60 6amtoB (yctaHoBieHo nojoxenuem 11 02.016).

MaxkcumanbHBI 0ajl 3a TECTUPOBAHHE IMPEJCTABISAET COOOH PAa3HOCTh JBYX YHCEIN:
MaKCUMaJbHOro 0ajuia 1Mo MpOMEXYTOYHOM arTtecTanuu A JaHHou (opmbl oOydenus (36
wi 60) 1 MakKCHMaLHOTO Oaljia 3a pelIeHHe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHON 3a/1aun
(6).

Bamn, momydeHHBIi 0O0ydaroIMMCS 3a TECTUPOBAaHUE, CYMMHUpYETCs C Oaiiom,
BBICTABJICHHBIM €MY 32 pelIeHHEe KOMIIETEHTHOCTHO-OPHUEHTUPOBAHHOM 3a/auu.

OO0ummii 6amt 1Mo NPOMEXKYTOYHOW aTTecTallil CyMMHpyeTcss ¢ Oammamu,
MOJIyYEHHBIMH OOYyYalolUMCsl IO pe3yjbTaTaM TEKYIIEro KOHTPOJS YCIIeBAaeMOCTH B
TEUEHHE CEMECTpa; cymMMma OajIOB MEPEeBOAUTCS B OLEHKY II0 mIKane (ykasamo
HYJICHOe: MO J5-0aNTbHOU wKale UIU OUXOMOMUYECKOU WKale) CICIYyIoUM 00pa3oM
(npusecmu 00HY U3 08X HUNCECIeOVIOWUX MAdIUY):

CootserctBue 100-6amibpHOM 1 5-0a/IbHON MIKa

Cymma 6annog no 100-6annonou wikane Oyenka no 5-6annbHou wikae
100-85 OTIIMYHO

84-70 XOPOIIIO

69-50 yJIOBJICTBOPUTEIHHO

49 n menee HEYJIOBJIETBOPUTEIBHO

Kpumepuu oyenueanus pe3yiomamos mecmuposanus:
Kaxaplii Bompoc (3aaHue) B TECTOBOM (hopMe OIEHUBACTCS IO JAMXOTOMHUYECKOU
IIKaJIe: BEIITOJIHEHO — 2 0aJ171a, He BEITOIHEHO — () 0aJ1710B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/TA9U

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 1

B xone npoBepku paboThl oT/ena MapkeTuHra komnanuu «llapHac» ObLT BBISBIIEH A
HapyIIECHUN:

1) wmapkeromor O.K. OsepoB gomyctun ommOkud B 0ohopMiIeHHH (HHUHAHCOBBIX
JIOKYMEHTOB;

2) MEHeKep MO CBs3sM ¢ oOuiecTBeHHOCThIO B.I1. BONKOB mpoBaui opraHu3aiuio
MPE3EHTAIMH HOBBIX BUOB BBITYCKAEMOMN MPOAYKIINH;

3) crapumii mapkeronor JI.O. CHHHIIBIHA HECBOSBPEMEHHO BBINMOJHMIIA 33JaHUE MO
W3YYEHHUIO KOHBIOHKTYPHI PbIHKA, YTO MPHUBEJIO K HApPYIIEHUIO CPOKOB pPa3pabOTKH ILIaHa
BBINTyCKa MPOJYKIIUU Ha CIETYIOUIHHA IO/,

PykoBonutens Gupmel «IlapHac» npumeHus Kk pabOTHUKAM CIIEIYIOIINE MEPbl HAKa3aHUs:

- O. K. OzepoBy u b. I1. BosikoBy 0511 00BsIBJI€H BEITOBOP B IPUKA3E;

- JI. O. CuUHUIIBIHON BBITOBOpP HE OOBABISJICS, TaK KaKk HapylIeHHE ObUIO JOIMYIIEHO
BIIEPBBIE;

- JI. O. CuHunbIHA ITepeBeIeHa BPEMEHHO Ha JIOJDKHOCTh HHCIIEKTOPA IO KaJpaM.

[Tpoananu3upyiite pereHre pyKoBOIUTENs. YKaXUTEe, KaKhe OIINOKHU JOMYIIEHbl UM TpU
IIPUMEHEHNN MEp YIPABIECHYECKOTO BO3JECHCTBHs «HAKa3aHWe». Bamm JeiCcTBHS B JTaHHOM
CUTYyaluu, eciau Obl Bel Ob11M He(OpMaTbHBIM JIMAECPOM B IAaHHOW OpraHU3aAIMH.

Komnemenmnocmuo-opuenmupoeannas sadaua Ne 2

Otnen  mpenmpusiTust  3aHUMaeTcss  00paboTkod  umHpopmauuu.  BoabmMHCTBO
COTPYAHUKOB TPYIATCS 3/1eCh 10 MHOTY JeT W TpHUBBIKIN 00pabaThiBaTh HH(OpMAIIIO
BpPYUYHYIO. YBeIn4YeHne 00beMOB TUKTYET HEOOXOAMMOCTh aBTOMATH3allui 00pa0OTKU JJAHHBIX C
MIOMOUIbI0 KOMITBIOTEPHBIX IporpaMM. COTpyIHHIIBI NPEANEHCUOHHOIO BO3pacTa BBICTYNAKOT
IIPOTUB KOMITBIOTEPHU3ALIUH, TOTOBBI pa0OTaTh OOJIBIIIE, HO IIPU 3TOM NMPUAETCS YBEIUYUTH IITAT.



Momnonexs pabotaer tonbko 3a I[IK, omHako oHM MIIOXO 3HAIOT mpormecc oOpaboTku u 6e3
MTOMOIIIHA ONBITHBIX PA0OOTHHI] UM HE OOOUTHCH.

B pomm pykoBomuTens MNPEUIOKUTE IIYTH HEWTpPAIU3allUM IPUYUH COIPOTHUBIICHMS
UHHOBAIHSIM.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 3

PykoBonctBo upMbl  «370pOBBE» TPHUHSIIO PEIICHHE O BBITYCKE HOBBIX BHJIOB
NPOAYKIMH. B CBA3M ¢ 3TUM mpeaycMaTpuBaeTcs:

1) 3akyrnka HOBBIX BUJIOB 000PY/IOBaHUS U 00YYCHHUE MepcoHala paboTe Ha HeM;

2) BpEMEHHOE COKpAIlCHHE BBIMYCKA TMPOJAYKIIMK K COOTBETCTBCHHOE YMEHBIICHHUE
pa3zMepa 3apabOTHOM IJ1aTHI;

3) u3MeHeHne CTPYKTYPhI KaapoB (MEpeCTaHOBKa, CO3/[aHUe HOBBIX paO0OUYUX MECT).

MHorue u3 pabOTHUKOB KOMITAHUU HE OJIOOPSIOT IJIAHOB PYKOBOJCTBA, TaK KaK CUUTAIOT,
YTO HOBOBBEJCHHUS MPHUBEAYT K COKpALICHHIO YHCIEHHOCTH pPaOOTHUKOB, COKPAILCHUIO
3apa00OTHO  MJaThl, TMOBBIIICHUIO HWHTCHCHU(PHUKAIMKA TpPYyNa, HAPYIICHUIO COLUAIBHO-
MICUXOJIOTHYECKOT0 KJIMMaTa U MPUBBIYHBIX COIMATBHBIX CBA3EH, HEYBEPEHHOCTH B 3aBTpAIlIHEM
nHe. B ponm pyKoBOOMTENs KaIpoOBOH CIIYKObI MPEIIOKHTE CPEICTBA JUIS HEUTpaTU3alud
MPUYUH CONIPOTUBIICHUS MHHOBAIUSIM.

Komnemenmuocmuo-opuenmuposaunas 3aoaua Ne 4

Br100p MHAMBUAYATBHOTO CTUJISL PYKOBOJACTBA KOJUICKTUBOM - OJTHA W3 Han0oJiee BaKHBIX
3aja4 171 MeHekepa. OOBIYHO BBIACISAIOT ISTh OCHOBHBIX CTHIIEH PYKOBO/ICTBA.

1) «Hesmewamenvcmeo»: HU3KAA ypoBeHb 3a00TBI O IPOHM3BOJICTBE U JHOJSX.
PykoBoauTens He pyKOBOJHUT, MHOTO JienaeT caM. OH JOoOMBaeTCs MUHUMAIBHBIX PE3YJIbTAaTOB,
KOTOPBIX JOCTATOYHO TOJIBKO IJId PCIICHUA UM cBOCH JOJDKHOCTH B HaHHOﬁ OopraHu3anyu.

2) «Tennaa Kxomnanus»: BBICOKUH ypoBeHb 3a00Tbl o moasx. CrpemieHue K
YCTAHOBJICHHIO JIPY)KECKUX OTHOILICHUH, MPUATHON atMocdepsl U yaoOHoro Temmna padotsl. [1pu
9TOM pPYKOBOJAUTENS HE OCOOCHHO WHTEpecyeT, OyayT I JOCTHTHYTHl KOHKDETHBIE U
YCTOWUYHNBBIE PE3YJIBTATHI.

3) «3aoaua»: BHUMaHHE PYKOBOJMTEISI MOJHOCTBIO COCPEIOTOUCHO HA IPOU3BO/ICTBE.
UYenoseueckoMy pakTopy J100 BOOOIIE HE YIENIIeTCsS BHUMaHuUs, JIN0O yaeIseTcs KpaiiHe Mao.

4) «3onomas cepeouna»: PyKOBOJHUTEIb CTApaeTCs B JOCTATOYHOW CTENEHH COYETaTh
OpPHEHTAIIMI0 KaK Ha WHTEPECHl 4YeloBeKa, TaK M Ha BbIMOJNHeHWE 3amadu. OH He TpedyeT
CJIMIIKOM MHOTOTO OT COTPY/IHUKOB, HO U HE 3aHUMAETCS MOMYCTUTEIHCTBOM.

5) «Komanoay»: pyKOBOIUTENb MOJHOCTBIO TOIJIOMIEH CTPEMIICHHEM K JOCTH)KEHHIO
ONTUMAJILHOTO COYETAaHUs MHTEPECOB M NMPOU3BOACTBA, M INepcoHana. OOmue o0s3aTenbCTBa,
KOTOpbIe OepyT Ha ceOs COTPYIHMKH, CTPEeMSIIHEecCs K ITOCTHXKCHHIO IIeJie OpraHu3alvu,
CHOCOOCTBYIOT YCTAaHOBJICHUIO JOBEPUS U YBAKEHUS JAPYT K IPYTY.

Kaxkoit CTHJIb PYKOBOJICTBA, I10 BamieMy MHCHUIO, SIBIISIETCA HaI/IJ'IyLIHII/IM?
ApryMeHTHpyHTe CBOIO MO3MLHUIO. B TO e Bpems Henb3sl yTBEepKJaTh, YTO €CTh HEKHUH
ONTHUMAaTbHBIN CTHIIH PYKOBO/JICTBA, KOTOpBII>'I BCCTJia olfpaBaaH, — IMOCKOJIbKY CUTyallul CUJIbHO
OTJIMYAIOTCS APYT OT Apyra. MoxeT Ju ObITh THOKHIA CTHIIb PYKOBOICTBA?

Komnemenmnocmmuo-opuenmupogannas 3aoava Ne 5

Hcnonb3oBaHue SAMOHCKOW MOJIETN PUHATHUS PEILIEHUI B MPAaKTUKE YIPaBIECHUS JUKTYET
HEOOXO/MMOCTh Pa3BUTHUSL Y PYKOBOJHUTENS] HEKOTOPBIX KAauyecTB, €CIM OHU €My HE MPHUCYIIH
n3HayabHO. COryacHO SIMOHCKUM TPAIUIMIM, 3TO KOHUENTYalIbHbIE CIIOCOOHOCTH M BBICOKHE
«JINYHBIE CTAHJAPTHI».

Konyenmyanvuvie cnocobnocmu - 3TO CIOCOOHOCTH UYBCTBOBATh CBS3H MEXIY
OpraHM3alMel U Ccpeloil M BOCHPUHHMMATh CUCTEMY OpraHM3allMM Kak enumHoe nenoe. Ot
pyKoOBOAMTENS TpeOyeTcsl yMEHHEe BUETh TJIaBHbIE HANPABJICHUSI, CO3/Ial0IIKe JUIsl OpraHu3aluu
OnaronpusTHBIE BO3MOXKHOCTH WJIM yrpo3y. KoHuenTtyanabHbIE CIOCOOHOCTH, TaKUM 00pa3oM,



BKJIFOYAIOT B CE0s:

- IIMPOTY B3TJISIOB M TTTOOATBHBIN MTOIXOT;

- IOJITOCPOYHOE TPEABHICHHE U THOKOCTH;

- SHEPIMYHYIO HHUIIMATHBHOCTH, B TOM YHCJIE B YCIOBUAX PHCKAa,

- YIIOpHYO pabOTy ¥ HEMPEPHIBHOE CAMOCOBEPIIICHCTBOBAHHUE, TAKKE 00yUCHHE.

Buvicokue nuunvie cmanoapmel - 310:

- YMEHHUE YeTKO (POpMYyTUpPOBATh LIEJIU U YCTAaHOBKHU;

- TOTOBHOCTh U YMEHHE BBICIYIIIMBATH MHCHHS IPYTHUX;

- OCCIIPUCTPACTHOCT M OECKOPBICTHE;

- YMEHHE MPEABUICTH MTOCICACTBUS MPUHIUMAEMBIX PEIICHHIA,

- CIOCOOHOCTH TIOJTHOCTHIO UCIIOJIH30BATh BO3MOXXHOCTH COTPY/IHUKOB,;

- INYHOE ODasTHHUE;

- C1IOCOOHOCTD CO3/1aBaTh KOJUICKTHB M FTAPMOHUYHYIO aTMOc(hepy B HEM.

[TpoaHanu3upyiTe COCTOSHHE KOHIENTYAIbHBIX CIHOCOOHOCTEH W HalWYKMe JHYHBIX
CTaHI[apTOB y HN3BCCTHBIX BaAM pYKOBOI[HTeHeﬁ.

Komnemenmnocmuo-opuenmuposeannas 3adaua Ne 6

[Ipoananu3upyiiTe NpUBEIEHHBIE HIDKE IMpaBUIa YKPEIUICHHWs] TPYIIOBOTO €IMHCTBA,
npeylaraéMble  pyKOBOAMTENIO st paboTel ¢ (QOpMaibHOM TpyNION, OLEHHTE WX
3¢ (HEeKTUBHOCTH U MPUBEAUTE MTpUMeEpHI. JlononHuTe nmpaBuia.

Jlig yKpernieHus TpyInoBOro €IMHCTBA PYKOBOIUTENII0 HEOOXOUMO:

1) moMorare rpyrre UCIbITHIBATh OOIIHI yCcTeX;

2) YKpeIuIsTh JOBEPHUE YICHOB I'PYIIIbI APYT K APYTY U K €€ JIUIEPY;

3) KyapTUBUPOBATH YYBCTBO MPHHAJICKHOCTH K TPYIINE, aKTUBHO MPUBJIIEKATh YJICHOB
IPYIIbI K 00LIUM MEPOIPUITUSM;

4) 3a00TUTHCSI O TOM, YTOOBI MPUHAATICKHOCTh K TPYIIIE IOCTABIATh PaJ0CTh U OTBEYala
CTPEMJICHUIO K IIPECTUKY;

5) noaaepKuBaTh BEPY B PEATbHOCTh CTOSAINX MEpe]] TPYIIIOH menei.

Komnemenmnocmno-opuenmuposeannas sadaua Ne 7

Brl pabotaere MeHemkepoM B cpemHei mo pasmepy ¢dupme. B pykoBoguMom Bamu
TPYZOBOM KOJIJIEKTHBE, KaK BaM CTall0 W3BECTHO, MMeeTcs HedopManbHbIA Juaep. JlaHHBINA
paboTHUK HMeeT OoJiee MPOJOJKUTENbHBIM, YeM Yy Bac, ONBIT paboThl B JIaHHOW cdepe
NeSITeIbHOCTH, CTaX €ro paboThl MpEBBIIIAET Ball MOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICIIYILIATh IPYTMX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K BaM. Brl HameTuin
B Oymxkaiiliee Bpemsl pacIIUpuUTh c¢epy AeATeNbHOCTH (UPMBI, MPOBECTH HEKOTOPbIE
U3MEHEHHUs B CTPyKType ymnpasiieHus. HepopmanbHbiii nuaep, kak Bam cooOmunu, mpoTus
IIPEICTOSIINX IIEPEMEH.
1. Pa3paboTaiiTe cTpareruto B3auMOICHCTBUS MEHEKEpa U HEPOPMATLHOTO JIHAepa.
2. BeiOepuTe 01HY U3 aIbTEPHATUB NOBEJCHNUS MEHEDKEpa:

- YBOJIUTH HECOIJIACHOTO JIUJEpa;

- IPOUTHOPUPOBAThH ET0 MHEHMUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpoyee (000CHOBATH).

Kpumepuu ouyenueanus pewienus KomMnemenmHoCmHo-0pUEeHMUPOSAHHOI 3a0auu
(Hudicecnedyrowue  Kpumepuu — OYeHKU  AGIAIOMCSA — NPUMEPHbIMU U MO2ym
KOPPEeKmupo8amscsi):

6-5 6a10B BBICTABIISIETCS OOYUAIOMIEMYCsI, €CIIM peIleHUe 3aJadd JEeMOHCTPUPYET
riy0oKoe TMOHMMaHuEe OOYyYaloUIMMCs TPEIJIOKEHHON MpoOIeMbl U Pa3HOCTOpPOHHEE ee
paccMOTpeHHe; CBOOOHO KOHCTpyHpyemasi paboTa MpeACTaBIseT cOO0M JOTUYHOE, SICHOE U
MpH ITOM KpaTKoe, TOYHOE OMHCAHHME XOJa pelIeHUs 3afaud (MOcleA0BaTeIbHOCTU (WM



BBITIOTHEHUSI) HEOOXOMUMBIX TPYAOBBIX  JCWCTBHI) M (OPMYIHPOBKY JTOKA3aHHOTO,
MPaBUILHOTO BBIBOJA (OTBETA); MTPH OTOM OOYYAIOIIMMCS TPEIOKEHO HECKOIbKO
BapUAaHTOB pELICHHUS WM OPUTHHAJIBHOE, HECTAaHAAPTHOE peleHne (Wi Haubosee
s¢dexTrBHOE, WM HauOoliee palMOHAIbHOE, WIM ONTUMAlbHOE, WIH EIUHCTBEHHO
NpaBUJIBHOE PELICHME); 3ajaya PelieHa B yCTAHOBJICHHOE IPEnojaBaTeieM BpeMs WM C
OTIEepPEKEHUEM BPEMEHH.

4-3 Ganna BeICTaBIAETCS OOydalOIIEMYCs, €CIHM PELICHHE 3aJadyd JIEMOHCTPUPYET
MOHUMaHUEe O0YYaIoIUMCS MPEUI0KEHHON MpoOIeMbl; 3ajaua pelleHa TUIIOBBIM CIIOCOO0OM
B YCTaHOBJICHHO€ TIpEToOjaBaTeleM BpeMs; HMEIOT MecTo obmme ¢pa3sl U (Wim)
HECYIIIECTBEHHbIEC HEJ0UETHI B ONMCAHUU X0/1a PellIeHus U (UI1) BbIBO/IA (OTBETA).

2-1 6am1a BBICTABISICTCS OOyYaromIeMycs, €CJIM peIIeHHe 3a7add JeMOHCTPUPYET
MOBEPXHOCTHOE MOHMMaHUWE OOYYaIOIIUMCS MPEUIOKEHHON MPOOJIeMbl; OCYIIECTBIICHA
MOTBITKA IAOJOHHOTO pEIIeHUs 337ayi, HO IPU €€ PEUICHUU JOMYyHICHbI OMIMOKH U (MIIN)
MIPEBBILICHO YCTAaHOBJICHHOE MPEI0/1aBaTeIeM BpeMsi.

0 0aJjJI0B BBICTABIISICTCS OOYdaIOUIEMYCs, €CIIM PEUICHHE 3aJa4l JEMOHCTPUPYET
HEMOHMMAaHUE OO0YyYaloUIUMCS TMPEATOKEHHOW MpoOsieMbl, U (WUJIM) 3HAYUTEITHLHOE MECTO
3aHUMAIOT 001IUe Ppa3bl U TOJOCIOBHBIC PACCYXKICHUS, U (MITH) 3a/1a4a HE pelieHa.



