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3a0ay

1 OHEHOYHBIE CPEJACTBA UUIA TEKYHWEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCHBI /lUTA COBECE/IOBAHUHA

Tema 1 Ilpoepammul u npoekmuvl KaK cpeocmea peulenusi YnpasieH4ecKux

AR U el el e

OCHOBHBIE MTOHATHUSA: POEKT, IpOrpaMMa
Ilenn u cTparernyu NPOEKTHOTO YIIPABIICHUS
CrpykTypa npoekra

Meronapbl yIpaBiieHUE IPOEKTOM.

Kpurepun ycrexoB n Hey1ad IpOeKTa
KuzHeHHbl LUK U Pa3bl IPOEKTA.
OKpy’KeHue npoeKTa.

Tema 2 Tunwl u 6udvl npoekmos

N —

AN LD bW

. [IpuHuumnel knaccupukaluu MpOEKTOB

IIpOEKThI, BBIIOIHAEMBIE KOMMEPYECKMMU U T'OCYAAapCTBEHHBIMU
NPEANPUATHAMHA B PaMKaX KOHTPAKTOB

[TpoexTsl O uccieq0BaHUSIM, pa3padoTKe,

MynbTUIIPOEKTHI,

['ocynapcTBeHHBIE POEKTHI U IPOTPAMMBI

HanmonanbHbie TPOEKTHI

Tema 3 Paspabomka npoexma

. Pa3zpaboTka KOHIIENIMH TIPOEKTa

. MHnnmmammm npoexra

. Onpenenenue neyeu u 3aaad MpoeKTa
. IlimannpoBaHue npoexra

1
2
3
4
5. YyacTHUKH mpoeKTa
6.
7
8
9.
1

Coneprxanue npoekta (SOW)

. ITacmopt mpoekra
. Mepapxusg noqUMHEHHOCTH

Marpuna 0TBETCTBEHHOCTH

0.IInan KOMMYyHHUKaIIWN.

Tema 4 Oyenxa s3¢ppexmuenocmu npoexma

=

Kareropuu u Bupl 3 PEeKTUBHOCTH

Cxema oueHKH 3P PEeKTUBHOCTH

Kpurepuu s3ppextuBHOCTH MTpOEKTa

W HBECTUIIMOHHBIN MPOEKT KaK 00bEKT SKOHOMUYECKOU OLIEHKH.
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5. Knaccudukaiuss METO10B SKOHOMHUYECKOM OIIEHKH MHBECTUIIMOHHBIX
MPOEKTOB

6. MeTobl, HE BKIIIOYAIOIIUE JTUCKOHTUPOBAHUE

7. MeToibl, yYUTHIBAIOIIME BPEMEHHOW ACIIEKT CTOMMOCTH JICHET.

Tema 5 Cmpykmypuzayus npoekma u paspadomra npoeKmuo -CMemHo 00-
KyMeHmayuu

JlepeBo nenei, paboT, peCypcoB, CTOUMOCTH, YYaCTHUKOB

Marpuiia OTBETCTBEHHOCTH.

OntumManbHBIA YPOBEHb JA€TaTNU3alUH.

Pa3paboTka mpoeKTHOHM JOKYMEHTAIlMU: COCTAaB U MOPSII0K pa3padoT-
KH.

DKcrnepTu3a MpoeKTa.

6. ITopsimok mpoBeAEHUS SKCIICPTU3HI.

nalbali A e

W

Tema 6 MamepuanbHo-mexHuyeckas noo020moeKa npoeKma

MarepuanbHO-TeXHHYECKasi MOATOTOBKA MPOEKTA.

3aKymnKH U MOCTaBKH.

Crpykrypa 3aa4 MaTepuanbHO-TexHHYeckoi noarorosku (MTII).
Opranbl MaTepUATIBHO-TEXHUYECKOTO 00eCIIeYeHMS.

[TonpsiiHbIe TOPTH U KOHTPAKTHI.

nhwb=

Tema 7 Koumpons u pecyruposanue npoekma

[{enp 1 Ha3HAYEHHE KOHTPOJIS
[Ipouecchl KOHTPOJIS
KonTpoape ctoumocT mpoekTa
OcHoBHbIE (DYHKUIMU KOHTPOJIS
Bunbr koHTpOIIS
[IpenBapuTenbHbI KOHTPOJIb
Texymuii KOHTPOJIb
3aKIIFOYUTENbHBIA KOHTPOJIb
Cucrema KOHTpOJIS

WP _nhh W=

Tema 8 Ynpaenenue puckom u usmeHeHUsAMU NPoeKma

OnpeneneHne NOHATHA «PUCK» U «HEOTIPEIETICHHOCTbY
Metobl onipesieNIeHus: BEpOSITHOCTH HACTYIIEHUSI COOBITHSA
VYrpaBiieHUe pUCKaMy U UX OIIEHKa

MeToapl CHUKEHUST PUCKOB.

=



HIxana oyenuganusn: 5-6annbHas.

Kpumepuu oyenuganusn:

5 0aq0B (WIM OLIEHKA «OTJMYHO») BBICTABISIETCA OOydYaroleMycs, €ciu
OH MPUHUMAET aKTUBHOE ydacTue B Oecelie Mo OOJBIIMHCTBY OOCY>KIAaeMBbIX BO-
npocoB (B TOM YHCII€ CAMBIX CIIOXHBIX); IEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIO-
COOHOCTh K JMAIIOTHYECKOMY MBIIIJICHHUIO, MPOSBIISIET YBAKECHHE W HHTEPEC K
WHBIM MHEHUSIM; BJIaJIeeT TTTyOOKUMH (B TOM YHUCIE JOTOTHUTEIHHBIMU) 3HAHUSIMU
10 CYyIIECTBY 00CY JAaeMbIX BOIPOCOB, OPATOPCKUMH CIIOCOOHOCTSIMU M MpaBuia-
MU BEJICHUS MOJEMUKHU; CTPOUT JIOTUYHBIE, apTYMEHTHUPOBAHHbBIE, TOUHBIC U JIAKO-
HUYHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMbIE SIPKUMU MPUMEPAMU; JIETKO U 3auHTE-
PECOBAHHO OTKJIMKAETCS HAa HEOXKHUJAHHBIE PAKypChl Oecellbl; HE HYXIAeTcs B
YTOUHSIOIIUX U (WJIH) TOTOJTHUTEIbHBIX BOTPOCAX MPETo1aBaTes.

4 0ajua (WK OLIEHKA «XOPOI0») BBICTABIAETCS O0ydaroniemMycs, eciu OH
NpUHUMAeT y4yacTue B oOcyxaeHuu He MeHee 50% AMCKYCCHOHHBIX BOIPOCOB;
NPOSIBIISIET YBaXKEHUE W MHTEPEC K MHBIM MHEHHSM, JOKa3aTeIbHO U KOPPEKTHO
3alUIIAeT CBOE MHEHHE; BIA/IEET XOPOIIMMH 3HAHUSIMHA BOTIPOCOB, B 00CYKICHUN
KOTOPBIX TMPUHUMAET Y4YacTHE, YMEET HE CTOJBKO BECTH TIOJIEMHKY, CKOJIBKO
y4acTBOBaTh B HEH; CTPOUT JIOTUYHBIC, apIyMEHTHPOBAHHBIC BBICKA3bIBAHUS, CO-
NPOBOXKAaeMble MOJIXOAIIMMHU NPUMEPAMU; HE BCErJa OTKIMKAETCS HAa HEOXKH-
JaHHBIE paKypchl Oeceqbl; HE HYXKIAeTCsd B YTOUHSIONUX M (WIH) JOTIOJHUTEINb -
HBIX BOTIPOCAX IMpenoaaBaTens.

3 6anua (Wi OIEHKA «yJOBJIETBOPUTEIBHO)») BBICTABISICTCS 00yUaroIe-
MyCsl, €CTM OH MPUHUMAET yJacTue B Oecesie o OJTHOMY-JIBYM HaubOoJiee MpOoCThIM
00Cy’KJ1aeMbIM BOIPOCaM; KOPPEKTHO BBHICIYIIMBACT WHbIE MHEHHS; HEYBEPEHHO
OPHMEHTHUPYETCA B COJEpKaHUM 00CYX ITaeMbIX BOIPOCOB, MOPO JOMyCKas OIIHO-
KU; B MOJIEMHKE MPEANOYUTACT 3aHUMATh MO3UIUIO0 3aMHTEPECOBAHHOTO CIyIlaTe-
Js1; CTPOUT KpaTKHWe, HO B LIEJIOM JIOTMYHBIE BBICKA3bIBAHUS, COIMPOBOXKIAEMBbIC
HanboJiee OUEBUAHBIMU NIPUMEPAMU; TEPSIETCS MPU BOSHUKHOBEHUH HEOX HUJTaHHbBIX
pakypcoB Oecefibl U B 3TOM CJydae HYXKJAaeTCsl B YTOUHSIOMUX U (WIH) JOMOJIHU-
TEIbHBIX BOMIPOCAX MPENnoaaBaTes.

2 Ganaa (WM OLIEHKAa «HEYAOBJIETBOPHUTEIBHO)») BBICTaBISIETCS 00yUaro-
HIEMYCsl, €CIM OH HE BIIAJIEET COJAEpKaHUEeM OOCYKIaeMbIX BOIPOCOB WU JOMYyC-
KaeT rpyOble OMMOKH; TaCCUBEH B 0OMEHE MHEHUSMU WX BOOOIIE HE y4aCTBYET B
JTUCKYCCHH; 3aTPyJHSIETCS B MOCTPOCHUM MOHOJOTUYECKOTO BBICKA3bIBAHUS H
(Mu) JOomycKaeT OMMOOYHBIE BHICKA3bIBAHUS; MOCTOSIHHO HYXJACTCA B YTOUHSIO-
nux U (WIK) JOMOJHUTENBHBIX BOIIPOCAX MPenogaBares.



2 OHEHOYHBIE CPEJCTBA JJISI IPOMEXYTOYHOM ATTE-
CTAIIMU OBYYAIOIUXCA

2.1 FAHK BOITPOCOB H 3AJAHUH B TECTOBOH ®OPME
1. Bomnpocs! B 3akpbITOii hopme
Bormpocs B 3akpeiToil hopme:

1. OcHOBHBIMU IEJISIMUA BHEJIPEHUS POEKTHOTO YIPABIICHUS SIBJISIOTCS:

a) MPOEKT SABJISETCS HEMPEPHIBHON AESATEIBHOCTHIO, a MPOLIECC — EJUHOPA30-
BBIM MEPOIPUSTHEM

b) mpoekT noaaepKuBaeT HEM3MEHHOCTh OpTraHU3alUK, a MPOLIECCHl CIIOCO0-
CTBYIOT €€ U3MEHEHUIO

C) TMPOIIECCHl B OPTaHU3AIMH UKIUYHBI, OHU TTOBTOPSIOTCS, @ IPOEKT — YHHUKA-
JIeH, OH BCErJa UMEeT JaTy Hadaia U OKOHYaHUS

d) mporeccrl B OpraHn3alui periaMeHTUPYIOTCA TOKYMEHTAIBHO, IPOEKTHI HE
TpeOyIOT JOKYMEHTAIbHOTO 0(OPMIICHUS

2. OkpyXeHue NpoeKTa — 37O ...
a) cpela NpoeKTa, MOPOKAA0IIAsi COBOKYIMHOCTh BHYTPEHHUX WJIM BHEIIHUX

CHJI, KOTOPBIE CIOCOOCTBYIOT MJIM MEIIAIOT JTOCTMXKEHUIO LEJIH MPOEKTa

b) COBOKYMHOCTbH MPOEKTHBIX padOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTO-
PBIX JOJKHO OBITh 00ECIEUEHO B paMKaxX OCYIIECTBISIEMOTO MPOEKTa

C) Ipymmna 3JeMEHTOB (BKIIOUAIOMINX KaK JIOJEH, TaK U TEXHUUYECKUE IEMEH-
ThI), OPTAHU30BAHHBIX TAKMM 00pPa30M, YTO OHU B COCTOSIHUU JIEHCTBOBATH
KaK €IMHOE LEJIOE B LIENAX JOCTHKEHUS MOCTABICHHBIX Mepel HUMHU 1iesel

d) MecTomnosoKeHne pean3aluy MpoeKTa U OIn3IIeKaIINe PaiOHbI

3. Ha cranum pa3paboTku mpoexTa
a) pacxoxayercst 9-15% pecypcoB npoekra
b) pacxonyercs 65-80% pecypcoB mpoekTa
C) pecypchl MPOEKTa HE PACXOYIOTCS

4. IIpoexT — 370 ...
a) WHXEHEpHas, TEXHUYECKas, OPraHu3alMOHHO-TIPaBOBas JOKYMEHTAIUS 110
peanu3anuu 3arIaHuPOBAHHOTO MEPONPUSITUS
b) orpaHMYeHHOE MO BpPEMEHHU, LIETCHANIPABICHHOE U3MEHEHUE OTAEIbHON CU-
CTEMBI C YCTAaHOBJIEHHBIMU TPEOOBAHUSIMU K KaU€CTBY Pe3yJbTAaTOB, C Orpa-
HUYECHUSIMU PAcXOJI0BaHMSI CPEJICTB U CO crnienuduueckoil opranuzanueit



C) TpymIa 3JE€MEHTOB (BKJIIOUAIONIMX KaK JIOACH, TaK ¥ TEXHUYECKUE IIEMEH-
ThI), OPTAHU30BAHHBIX TAKKM 00pa3oM, YTO OHH B COCTOSIHUH JICHCTBOBATH
KaK €UHOE LIEJIOe B LENAX JOCTIKEHHS MOCTaBICHHBIX MEepe]] HUMH IieTieil

d) coBokynHOCTH paboT, MPOJYKTOB U YCIYT, MPOU3BOJCTBO KOTOPBIX JAOTKHO
OBITH 00ECIIEUEHO C LIETBI0 JOCTHKEHUS TOCTABJICHHOM LIEeIn

5. Haubompiee BIUSHAE Ha IPOEKT OKA3bIBAIOT ...
a) PKOHOMHUYECKHUE U MPABOBBIE (PaKTOPHI
b) skosornueckue GpakTopbl U HHOPACTPYKTYpa
C) KyJbTypHO-COIMANbHBIE (haKTOPHI
d) monutHyeckue M SKOHOMHUYECKUE (PaKTOPHI
6. [IpenmerHas 0061aCcTh MPOEKTA
a) COBOKYMHOCTb MPOEKTHBIX PadOT, MPOIYKTOB U YCIIYT, IPOU3BOJCTBO KOTO-
PBIX JIOJKHO OBITH 00ECIEUYEHO B paMKax OCYIIECTBIISIEMOTO MPOEKTa
b) pe3yabTarhl NpOeKTa
C) MECTOTIOJIOKEHHUE MPOEKTHOTO oduca
d) rpynma sj1eMeHTOB (BKIFOYAIOIIUX KaK JIFOJeH, TaK U TEXHUYECKHUE DIEMECH-
ThI), OPTAaHU30BAHHBIX TAKMM 00OpPa30M, YTO OHU B COCTOSTHUU JIEHCTBOBATH
KaK MHOE 1eJI0€ B IEJAX JIOCTUKEHUS TOCTABIICHHBIX Mepe]] HUMH TIeNe

7. ®@a3a npoekTa — 310 ...
a) HaOOp JIOTUYECKU B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B MPOILECCE 3aBeple-
HUSI KOTOPBIX JTOCTUTAETCSl OAMH U3 OCHOBHBIX PE3YyJbTAaTOB MPOEKTA
b) nonHeIi HAOOP MOCIENOBATENBHBIX PAOOT MpOEKTa
C) KIIIOYEBOE COOBITHE MPOEKTa, UCMOJIB3YEMOE /ISl OCYILECTBICHUS KOHTPOJIS
HAJl XOJIOM €r0 peaanu3alum

8. IIpoeKThI, TOIBEPIKEHHBIC HAMOOIBIIEMY BIUSHHUIO BHEIITHETO OKPYKEHUS
a) CouuanabHble U MHBECTUIIMOHHBIE
b) DKOHOMHYECKHE W MHHOBAIIMOHHBIC
c) OpraHuzalMOHHBIE ¥ YKOHOMUYECKHE

9. ®yHKIMOHANBbHASL CTPYKTYypa — 37O ...

a) COBOKYMHOCTb JUHEHHO-()YHKITMOHAIBHBIX MOAPA3ACICHHM, T KaXKI0e
NO/Ipa3/IeICHUE BBITIOJIHSIET ONpeeieHHble (YHKIIUU, XapaKTePHbIC JJIs
BCEX HAIPaBJICHUN NEATETbHOCTH MPEANPUATHS

b) BpemMeHHasi CTpYKTypa, co31aBaeMasi i pelieHus] KOHKPETHON KOMILIEKC-
HOM 3a/1aun (pa3pabOTKU MPOEKTa U €T0 PeaTu3allim)

C) CTPYKTypa, 3aKpeIUIfoNias B OPraHu3allMOHHOM TOCTPOEHUU KOMIIAaHUH JBa
HampaBJIeHUs] PYKOBOJICTBA — BEPTUKAIbHOE (yIpaBiieHne (pyHKIIMOHAIb-
HBIMH U JIMHEHHBIMU CTPYKTYPHBIMH MOAPA3ACICHUSIMU) U TOPU30HTAIIBHOE
(ynpaBiieHHe MPOEKTaMM)



10. OpranuzanonHasi CTpyKTypa, pu KOTOPOH BO3MOKHO MepepaclpeiesiCHUE
YEeJIOBEUYECKUX PECYPCOB MEXAY MPOEKTaMU 0e3 peopraHu3allii CylIeCTBYIOIIEH

CTPYKTYPBI
a) MarpuuHnas

b) ®yHKIMOHATLHAS
c) JlunelHo-pyHKIIMOHATbHAS
d) JuBu3noHanbHas

11. CropoHa, BcTynaromasi B OTHOIIEHHSI C 3aKa3YMKOM U Oepylias Ha ce0sl OTBET-
CTBEHHOCTH 32 BBINOJHEHHE PabOT U YCIyT MO0 KOHTPAKTY

a) MHBECTOP

b) cnoncop

C) KOHTPAKTOpP (MOJPSAIYHUK)

d) nuuensuap

€) KOHEYHbIN NMOTPEOUTENb PE3YIBTATOB IPOEKTA

12. YyacTHukHM npoekTa — 310 ...
a) (uzmyeckue JMIA U OpraHU3aIul, KOTOPhIE HEMOCPEICTBEHHO BOBJICUCHHI B

NPOEKT WX YW MHTEPECHl MOTYT OBITh 3aTPOHYTHI TPU OCYIIECTBICHUU
POEKTa

b) KOHeuYHBbIe TOTPEOUTENH PE3yIbTATOB MPOEKTa

C) KOMaHa, yIpaBJsiolias MpoeKTOM

d) 3aka3umK, MHBECTOP, MEHEKEP MPOEKTa U KOMaHa MPOEKTa

13. OcoO6EHHOCTD COIMAIBHBIX MTPOEKTOB

a) KonuuecTBeHHast 1 KaueCTBEHHAs! OLICHKA JTOCTHXKEHUS PE3yJIbTaTOB CyIlle-
CTBEHHO 3aTpyJHEHA

b) Llenbto counanbHbBIX TPOEKTOB ABISETCS YJIyUIIeHHE YKOHOMUUYECKUX MOKa-
3aTesiel CUCTEMBI

¢) Cpoxu npoeKTa 4eTKO ONpe/IeleHbl U He TPEeOYIOT KOPPEKTUPOBKU B IPO-
LIECCE peaTn3alnn

d) OcHOBHBIE OIpaHUYEHUS CBSI3aHBI C TUMUTHUPOBAHHON BO3MOKHOCTBIO UC-
M0JIb30BAHMS TEXHUYECKMX MOUTHOCTEH

14. nHOBaMOHHBIE MPOEKTHI OTIAUYAOTCS ...
a) BBICOKOM CTEMEHBIO HEOTPENEICHHOCTH U PUCKOB
b) 1enbro MpoeKTa SIBISETCA MOTyUYeHHE MPUObUTH HA BIIOXKEHHBIE CPEICTBA
C) HEOOXOJMMOCTBIO UCTOJIb30BaTh (DYHKIIMOHATBHBIE OPraHU3aIMOHHBIC

CTPYKTYPBI
d) OonpmrM 00BEMOM MPOEKTHOMN TOKYMEHTALIUN



15. OpranuzanMoHHasl CTpyKTypa — 3To ...

a) COBOKYMHOCTb 3JIEMEHTOB OpraHU3aluu (JAOJKHOCTEN U CTPYKTYPHBIX MO/~
pazaeneHuil) U CBI3ed MEXy HUMHU

b) KoMaH1a MpoeKTa MoJj PyKOBOJACTBOM MEHEIKepa MPOEKTa

C) OpraHU3alMOHHO-TIPABOBAas JOKYMEHTAIUs MPEANPUITHS, PEAU3yIOIIEro
MIPOEKT

d) moxkymMmeHTanus, peraiaMeHTUpYIolas MPOIECChl, MPOUCXOISIIINE B OpPTaHU-
3a1Mu

16. KnnroueBoe mpeuMyI111€CTBO yIIPABICHUS MIPOEKTaMuU

a) SKOHOMMSI BPEMEHHU U PECYpPCOB Ha peallh3alfio MPOoeKTa 3a CUeT MpUMeEHe-
HUS 9PGEKTUBHBIX METOJ0B, TEXHOJOTHN U UHCTPYMEHTOB YIIPaBJICHUS

b) BO3MOXKHOCTb C TOMOIIBIO HHCTPYMEHTOB TUIAHUPOBAHUS CMOJIETUPOBATH
JETATHHO ¥ (OPMATU30BaTh peATU3AINIO TIPOCKTA

C) BO3MOXHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMHUYECKOU d(Pdek-
TUBHOCTH WHBECTUIIMOHHOTO TPOEKTa

d) ¢popmupoBanue 3(pGpeKTUBHON KOMAHbI 10 peaanu3alliy MOCTaBICHHON Iie-
m

17. ITocnenoBaTenbHOCTh B UEPAPXUUECKON CTPYKTYpE LENeH U 3a1a4 (CBEPXY
BHU3)

a) Muccus

b) Crparernueckas 1elb

c) Taktuueckue 1enu

d) OneparuBHBIC 3a1a4n

18. Ilenp nmpoekra — 3710 ...
a) KellaeMblid pe3yJIbTaT JeSTEIHbHOCTH, JOCTUTAEMBI B UTOTE yCIEITHOTO
OCYIIIECTBIICHHS MTPOCKTA B 33JJaHHBIX YCIIOBHUSAX €r0 BBITOJTHCHHS
b) HampaBJeHHS W OCHOBHBIC MPUHIIMITBI OCYIIECTBICHUS IMPOCKTA
C) TOJIy4YeHHUE MPUOBLTH
d) mpudumHA CyIIECTBOBaHHS MPOEKTA

19. HenocpencTBeHHOE MHULIMMPOBAHUE MPOEKTA BKIIOYAET B CEO ...
a) IlpunsTue peuieHus: 0 Havyaje MPOEKTa
b) OmnpeneneHue U Ha3HAYCHUE YTIPABISIONIETO TPOESKTOM
c) I[Ipunsatue pemenus 06 obecreueHnr pecypcamu BHIIIOJTHEHUST TIEpBO (ha3bl
POEKTa
d) Ananuz npo6seMbl U MIOTPEOHOCTH B MPOEKTE
e) COop UCXOMHBIX JaHHBIX
f) Opranuzaiys ¥ KOHTPOJIb BBIOJHEHUS PadOT
g) YTBepkJIeHHuEe OKOHYATEILHOTO CBOIHOTO IUIaHa YIPABJICHUS IPOCKTOM
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20. Maunmaiums npoeKkTa — 3TO CTaausl Ipollecca YIPaBIeHHUs IPOSKTOM, Pe3yJib-
TaTOM KOTOPOU SIBJISIETCH ...

a) CaHKIIMOHMPOBAHHE Hayaja MpPOEKTa

b) yTBepkJaeHHE CBOJTHOTO IUTaHa

C) OKOHYaHHE MPOEKTHBIX paboT

d) apxuBuUpoBaHHE MPOEKTHOHN JOKYMEHTAIIUH U U3BJICUCHHBIC YPOKH

()]

6
7.
8.
9.
1

1

1
1

1
1
1
1
1
1

Bomnpocs! B oTkpbITOM (hopme:

[IpoexTHbIit 0duc 3710 ...

MoTtuBanys y4aCTHUKOB IPOEKTa BKIIKOYAET ...

OnuuiuTe B3aUMOCBA3b IPOEKTHOTO YNPABIEHHUS U MPOrPAMMHO-LENEBOTO
noaxonaa

Marpuna OTBETCTBEHHOCTH ITO ...

IIpaBoBO€ perynnpoBaHue NPOEKTHOW IEATEIBHOCTH B OPTaHAX BJIACTH
BKJIIOYAET

HanponanbHbI POEKT 3TO ...

denepalibHBIA TPOEKT 3TO ...

PernonanpHblld IPOEKT 3TO .

MyHHIMTIATBHBIA POEKT 3TO .

0. OnuiuTe uepapXxuro ¥ B3aMMOCBSI3H 00BEKTOB TOCYIAPCTBEHHOTO YITPaB-

JICHUS B MPOEKTHOU JIESITETbHOCTH

1. Opranuszaimontas CTpyKTypa yIpaBJI€HUS] HAIIMOHATbHBIM MTPOEKTOM
BKJIIOYACT

2.Cuctema yrnpaBiaeHUs MPOCKTHOM JAEATEIILHOCTHIO BKIHOYAET

3.KPI npoekTHO# 1eITeTbHOCTH 3TO

4.CrangapTsl B cepe MPOSKTHOTO yIPaBIEHUS 3TO ...
5.Craguu peanusanyy IpOEKTa BKIHOYAIOT
6./lHnnpanysa npoekTa HampaBJIeHa a

7.11poekTHass MHUIIMATUBA BKJIFOYAET
8.IlmannpoBaHue NPOEKTa ITO

9.PeecTp LeneBbIX MOKA3aTeNel MPOEKTa BKIIIOYAET

20.Onuiure miaH-rpa@uk npoekTa

21.Peanu3anus MpOEKTa HAIMPABJIICHA HA

22.MOHUTOPUHT peaTu3alMy MPOEKTOB BKIIOYAET

23.3aKkpbITHE MPOEKTA BKIFOYAET

24 .TlocTnpOEKTHBIM MOHUTOPHUHT HAIIPaBJIEH Ha



3 BOHpOCLI Ha YCTAHOBJICHUC TTOCJICAOBATCIIBHOCTH

1. Ynopsnouunre maru no pa3paboTKe IJIaHa yIpaBiIeHUs IPOEKTOM
1) [InanupoBaHue coaep kKaHusi MPOEKTa

2) PaspaboTka Pacrimcanust nmpoekra

3) Pa3zpaboTtka bromkera mpoekra

4) OpraHu3aiMoHHOE IJIAHUPOBAHUE MPOEKTA

5) IInaHupoBaHMEe KOMMYHHUKAIMI MPOEKTA

6) IInaHupoBaHue KauecTBa MPOEKTA

7) IlnanupoBaHue pearupoBaHUs HA PUCKU IIPOEKTA

8) IllnannpoBaHue MOCTaBOK MPOEKTa

2. YropsiIouuTe Mard, BHITOJTHIEMBIE MPU pa3pad0TKe pacIUCaHus MPOEKTa

1) ekoMno3ulys MakeToB paboT 40 YPOBHS OMeEpaluii

2) Ompezenenne B3auMOCBSI3ed MEXy MakeTaMu paboT/omepanusMu Mmpo-
eKTa

3) CocraBieHue cnmcka TpeOyeMBbIX IPOEKTY PECypPCOB

4) OueHka JJIUTEeIbHOCTH paboT MpOeKTa

5) OntuMuzanys pacricaHusi MPOeKTa

6) MI3MeHeHus: CpOKOB MPOEKTA

7) YTBepKAEHUE pACTIMCAHUS TTPOEKTA

3. Pa3paboTka u BHIMOJHEHHE MPOEKTa OCYIIECTBIACTCS B CIASAYIOMIECH T0-
CIIeA0BaTEIbHOCTH:

1) skcruTyaramus

2) BBINIOJTHEHUS MPOCKTA

3) pa3paboOTKH POEKTa

4) UHULIMATA3AIIS

5) 3aBepIIcHUS IPOCKTa

4. TloaroToBKa CTpaTeruu MPOEKTa OCYLIECTBISAETCA B CIEAYIOIIeH mocie-
JOBATENbHOCTH:

1) pa3zpaboTka u BEIOOp cTpaTeruu

2) CTpaTeruuecKuii aHainu3

3) yCTaHOBJIEHUE MUCCUM U LieTel

4) peanuzarys CTpaTeruu

5. Bpemennsie mapamerpsl cereBoro rpaduka «Pabora-Bepiinnay paccyu-
THIBAIOTCSl B CJIEAYIOLIEH MOCIEN0BATEIbHOCTH:

1) panHue cpoku Hayana pabot

2) mo3aHUE CPOKU OKOHYAHUSI pabOT

3) paHHHE CPOKHM OKOHYAHUS paboT

4) AIUTENBHOCTh KPUTHYECKOTO MY TH
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5) no3aHKe CpOKHU Hadana paboT
6) pe3epBbI BpeMeHH padboT

6. OnTuMu3anust pecypcoB OCYIIECTBISETCS B CIENYIOLIEH MOCIe0BATENb -
HOCTH:

1) ctpoutcs cereBoit rpaduk U ONPEACIISIOTCS BPEMEHHBIC TTapaMeTpPhl

2) cocrtaBiisieTcsl KapTa npoekTa (Wi rpaduk eXeJHEBHON MOTPEOHOCTH pe-
CypcOB)

3) u3MeHsieTcs KapTa MpoeKTa

4) aHaTU3UPYIOTCS BO3MOXHOCTH TEPEIBIDKECHUS PabOT W U3MEHEHHUs pe-
CYpCOB B Ipe/iesiax pe3epBa BpeMEHU

7. Ilpouecc ynpaBiaeHUsS U3MEHEHUSIMHU OCYILIECTBIISIETCS B CIEAYIOIIEH TO-
CIEA0BATENbHOCTH:

1) u3yueHue BIUSAHUS U3MEHEHUN HAa CTOUMOCTb, CPOKH U MPEAMETHYIO 00-
JIaCTh MPOEKTa

2) BBIIEJICHUE JOTMOJHUTEIBHBIX PECYpPCOB JJI HUCCIEIOBAHUS TpejJiarae-
MOTO U3MEHEHUS

3) nosiydyeHue MOJTHOMOYHUM ISl U3YUYEHHUSI U OLEHKU MpPEAJiaraéMbIX U3Me-
HECHUU

4 - IPUHATHUE PEIICHUSA

5 oTpakeHHe U3MEHEHUI B IJIaHE YIPaBICHUS IPOEKTOM

8. KoHTpoJib mpo1ieccoB U onepalifii OCyIecTBIASAETCS B CIEAYIOIIeH moce-
JIOBATEIbHOCTH:

1) yctaHoBI€HHE TTOCIEACTBUM OTKIOHEHUMN

2) o00oCHOBaHME HEOOXOJMMOCTH NPHUHITHS KOPPEKTUPYIOIIETO BO3/CH-
CTBUS

3) ycTpaHeHHe NpUYUH OTKIOHEHUN

4) MOHUTOPHUHT

4 BOHpOCI)I Ha YCTAHOBJICHUEC COOTBCTCTBUSA

1 IlpuBenure B COOTBETCTBUE CYTh YacTH padOT U 3Tam B olleHKe A dek-
TUBHOCTHU NPOEKTa, HA KOTOPOM JaHHbIE PaOOThI JOIKHBI BHITIOJIHITHCS

1) skcriepTHast OIEHKA 3HAYMMOCTU TMPOEKTa — OMpeaeNsieTcs] He00X0a1-
MBIl HA0Op JTaHHBIX JJIsI CPABHEHUS] KOMIIOHEHTOB MOPT(hens

2) pacuét nokazareneil 3(PEeKTUBHOCTU MPOEKTa B 1I€I0M — O0OecreunBa-
eTcs cO3/laHue HeOOXOUMBIX yCIIOBHIA ISl TOMCKA MHBECTOPA

3) olieHKa peannu3yeMOCTH — BhIPA0OTKa CXEeMbI (PMHAHCUPOBAHUS

2. YcranoBute cooTBeTcTBUE KOMIOHEHTHI Microsoft EPM u xapakTtepHoii
¢dbyHKIIMY, B HEH peaTn30BaHHON
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1) MS Outlook — KanengapHoe, pecypcHO€ U CTOUMOCTHOE TJTaHUPOBAHUE
POEKTa

2) MS Office Project Professional — IlepcoHanbHO€ mianHupoBaHue padoT
1o Habopy MPOEKTOB

30 MS Project Web Site — Pabota ¢ BepcusiMu pOEKTHBIX JTOKYMEHTOB

4) MS Project Web Access — IloaroroBka cBOJHOM OTUETHOCTH 10 HAOOPY
TIPOCKTOB

3. YcraHoBHUTE COOTBETCTBHE MEXK]Yy BUIAMU CTAaHAAPTOB U UX ONpeIeNIeHuU-
SIMU:

1) MexxtyHapoaHbIe

2) HaIIMOHAJIbHBIE

3) oO1IecTBEHHBIC

4) KopriopaTUBHBIE

a) CTaHJapThl, MOJYUYUBIIHE MEXIYHAPOAHOE 3HAUCHHE B MPOIIECCE CBOETO
Pa3BUTHS WIHU NpeIHa3HAYCHHBIE JJIs1 MEXIYHapOIHOTO UCIIOIb30BaHUS

0) co3maHHBIC JJISI PUMEHEHUST BHYTPHU OJIHOW CTPAaHbI WJIW TIOJYYHBIIHE
0OI1IeHAIIMOHAILHBINA CTaTyC B MPOLIECCE CBOETO Pa3BUTHUS

B) IOJITOTOBJIEHHBIE W IPUHSTHIE COOOIIIECTBOM CIIELUATUCTOB

) pa3paboTaHHbIe ISl IPUMEHEHUS! BHYTPU OJHOM KOMIIAHUH WU BHYTPHU
TPYIIIbI POJACTBEHHBIX KOMIIAHUN

4. YCTaHOBUTE COOTBETCTBHE MEX]y PA3HOBHIHOCTSIMHU MAaTPUIHOM CTPYK-
TYpBbI OPTAaHU3AIMU U UX XapaKTCPUCTUKAMU:
1) cmabGas marpuria-a
2) cObanmancupoBaHHasi MaTpuUla-o
3) xecTKasi MaTpula-B
a) KOOPAUHATOP MPOEKTa OTBEYAET 32 KOOPAMHAIMIO 33]1a4 IO MPOEKTY, HO
UMEET OTPaHMYEHHYIO BJIACTh HAJ pecypcamu
0) MeHeKep MPOeKTa KOOPAUHUPYET BCe pabOTHI U pa3ieiseT OTBETCTBEH-
HOCTh 32 JIOCTHIKEHHE 1IeTTU C PYKOBOJAUTENSIMU (DYHKIIMOHATBHBIX TIO/Ipa3iesieHui
B) MEHEDKEp NMPOEKTa 001a1aeT MAaKCUMAaIbHBIMU TTOJTHOMOYHSIMU, HO U
HECET MOJIHY0 OTBETCTBEHHOCTD 3a BBHIMOJHEHUE 3a]1a4 MPOEKTa

5. YcraHoBuTE COOTBETCTBHE MEXAY (azaMu MPOeKTa U BUAAMH padOT, BbI-
MOJIHSEMBIX Ha COOTBETCTBYIOIIMX (pa3ax:

1) uHMIIMaTK3anus

2) pa3paboTka

3) BBITIOJIHECHUE

4) 3aBeplieHus

a) (GopmynupoBaHuEe TIIeNiel, aHATN3 WHBECTUIMOHHBIX BO3MOYKHOCTEH,
000CHOBaHME 11€71€CO00Pa3HOCTH MPOEKTA

0) MPOU3BOJICTBO, CTPOUTENBCTBO, MAPKETHHT, 00yUEHHE NepcoHaa
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B) pa3pabO0TKa MPOEKTHO-CMETHON JOKYMEHTAIIUH, ONPECICHHE CTPYKTYPHI
padoT, moctpoeHue rpadgukoB, pazpadboTKa OrOIKETa MMPOSKTa
') IPUEMOYHBIC UCTIBITAHUSA, C/lada MPOEKTa B SKCILTyaTaI|io

6. YcraHOBUTE COOTBETCTBUE MEXAY (QDYHKIMSIMU YNPABICHUS U Mpollecca-
MU yTIpaBICHUS

1) ynpaBiieHue UHTErpanueit

2) ympaBJieHHE MPEeAMETHON 00J1acThIO

3) ynpaBieHue BpeEMEHEM

4) yrpaBiieHUE CTOUMOCTHIO

5) ynpaBiieHHe MaTepuaibHbIMU pecypcamu (KOHTpaKTaMH U IOCTaBKaMHM)-a

6) ynpaBieHUE pUCKaMU

7) ynpaBlieHHE YET0BEYECKUMHU pecypcamMu

8) ynpaBieHue KaueCTBOM

a) KOOpAWHAIUS BCEX BHJIOB PadoT

0) MIaHUPOBAHUE W KOHTPOJIb BPEMEHH BBITOJTHEHUS TIPOCKTA

B) IJIAHUPOBAHUE, OPTAaHU3AIMS UCTIOJHECHUS U KOHTPOJIb BBITOJTHEHHS OT-
JeTbHBIX BUJIOB paboT

I') IUIAHUPOBAHUE W KOHTPOJIb UCTIOJHEHUSI OIOKETa MPOEKTa

1) IJTaHUPOBAHUE, OpraHU3aIUsl U KOHTPOJIb pabOThI IEpCOHAa

) TUIaHUPOBAHKE MMOTPEOHOCTH PECYPCOB U OPTAHU3AIMS MX JOCTABKU

3) uaeHTUUKALYS U YIIPaBICHUE YIPO3aMU U BO3MOKHOCTSIMH

1) IJIAaHUPOBAHUE U 00ECIICUCHUs KauecTBa

7. YCTaHOBUTE COOTBETCTBHE MEX]Y ITyTSAMH MOBBIITIEHUS 3PHEKTUBHOCTH
BBITMIOJIHEHUSI POEKTOB U BBHITOJIHIEMBIMU TIPU 3TOM MEPONPUATHUIMU:

1) SKCTEHCHBHBIH

2) UHTEHCUBHBIN

a) YBEJIMUYECHUS KOJIUYECTBA JACHCTBYIOIIEr0 000PYyA0BaHUs U paOOTHUKOB

0) MoJiepHU3aIUs JACHCTBYIOIIETO 000PYI0BaHUS

8. YcraHoBUTE COOTBETCTBUE MEXKAY MPOIIECCAMU MHUIIMUPOBAHUS, TUTAHU-
poBaHUA U pabOTaMU, BHIMOIHAEMbIMU MPU JAaHHBIX MPOIECCAX:

1) nanumMupoBanue

2) TuIaHUPOBAHUE

a) oTpeieNieHrne MOTPEOHOCTH PECypCcoB

0) pa3paboTKa ycTaBa IpOeKTa

B) OpraHM3alUs TOCTaBKH PECYPCOB

IIIkana oueHuBaHHUSI Pe3yJdbTATOB TECTHPOBAHUA: B COOTBETCTBHH C
JEUCTBYIOIIEH B YHUBEPCUTETE OAIbHO-PEHTUHTOBOM CUCTEMOM OIICHHWBAaHUE pe-
3yJbTaTOB MPOMEKYTOYHOMN aTTeCTalli 00YyUYaIOIMUXCs OCYIIECTBIISIETCS B paMKax
100-0amnbHOM IMIKaNBL, TPU 3TOM MAKCUMaIbHBIA Oajil MO MPOMEXYTOYHOM aTTe-
cTaruu 00ydJaronuxcs mo ouHou popme oOyueHus: cocraiser 36 6aLIOB, MO OY-
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HO-3204YHO U 3a0uHOM popmam oOyueHus — 60 6amnoB (yCTAaHOBIEHO MOJIOKEHH-
em I1 02.016).

MaxkcumanbHbIN 0ail 3a TECTUPOBAHKUE MPEACTABIAET COO0M pa3HOCTh ABYX
YHUCeJI: MAaKCUMAJIbHOTO Oajijia 1Mo MpOMEXYyTOYHOM aTrTecTaryu sl JaHHOU dop-
MbI 00yuenust (36 win 60) 1 MakcuManbHOTO Oaljia 3a peueHue KOMIETEHTHOCT-
HO-OPHEHTHPOBAaHHOM 3anauu (6).

bann, nmonydenHsiii o0ydJaromumMcs 3a TECTUPOBAHUE, CYMMHUPYETCS ¢ Oa-
JIOM, BBICTABJICHHBIM €MY 3a PEIlIeHHE KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a1a-
qu.

OO6muit 6ana Mo NMPOMEXYTOYHOM aTTecTallid CyMMHUpYETcs ¢ Oalliamu,
MOJIYYEHHBIMU 00y4YaromuMcs Mo pe3yJibTaraM TEKYUIEro KOHTPOJISI yCIeBAeMOCTH
B T€UEHUE CEMECTpa; CyMMa OajjioB MEPEBOIUTCS B OIEHKY IO JTUXOTOMUYECKOU
mikasie (sl 3a4eTa) Wid B OLEHKY Mo S-0alibHOM mIKane (1 3K3aMeHa) CleNy-
IOIUM 00pa3oM:

CoortBercrBre 100-0a/IbHON M TUXOTOMUYECKON IIIKAIT
Cymma 6annos no 100-6arnenoii wkane | Oyenka no OUXOMOMUYECKOU WKAle

100-50 3a4TEHO
49 u MeHee HE 3a4TEHO

CooteercTBue 100-0a/JIbHON U 5-0aJIbHOM TIIKAJI

Cymma 6annos no 100-6anrnenoil wikane Oyenka no 5-6annbHou wKae
10085 OTJINYHO
84-70 XOpOUIOo
69-50 yJAOBJIETBOPUTEIHHO
49 u menee HEYJOBJIETBOPUTEIBHO

Kpumepuu ouyenueanus pe3yibmamoe mecmupo8aHus:
Kaxnwiit Bonipoc (3aganue) B TeCTOBOM (hOpMeE OIIEHUBAETCS MO JUXOTOMM-
YeCKOH IIIKAJIC: BBINOJHEHO — 2 0aJ1J1a, He BHITOJIHEHO — () 0aJ1710B.

2.2 KOMIIETEHTHOCTHO-OPHEHTHPOBAHHBIE 34A/TA9H

Komnemenmnocmmuo-opuenmuposannas 3aoava Ne 1
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KoHueccuonnoe cornaiienue 0 (UHAHCUPOBAHUH, CTPOUTENIHCTBE, OCHAIIE-
HUM 000pPYIOBAaHHEM U KCIUTyaTal[dy CTIOPTUBHOTO IIEHTPA C YHUBEPCAIbHBIM UT-
poBbIM 3a10M B I. [TaBiosckun [Tocan.

KoHueccnonHnoe cornamenue Obuio 3akiatoueHo 29 asrycra 2014 roga B oT-
HOIIICHUU CTPOUTENIHCTBA HOBOTO OOBEKTa — CHOPTUBHOTO IEHTpPA C YHUBEPCAIb-
HBbIM MIPOBBIM 3aJI0M 110 ajpecy: I. [laBnosckuii [1ocan, yn. Kuposa, 1.83.

CpoK  KOHIIECCHOHHOTO  COMNIamieHus — 5  JeT.

CroumocTh 00bEKTa: MakcUMaibHas — 135 muH pyOIieH,

Pasmep mpuHuMaeMbix Ha cebsi pacxolioB KoHIeAeHTOM — 45% oT obuieit
CTOMMOCTH CO3JaHUsS OOBEKTa COIIalleHUs Ha JdTare co3xaHusd U 55% Ha sTtame
IKCIUTyaTallHH.

Cpok co3nanusi 00bEKTa COMIANIeHUsT — 2 T0Ja, CPOK IKCIUTyaTallui — 3 TO-
na.

KitroueBwie mpo06ieMbl JaHHOTO KOHIIECCHOHHOTO COTJIAIICHUS

- B COOTBETCTBUM C KOHIUECCUOHHBIM COTJIALICHUEM, ISl EPENadu 3eMeb-
HOTO ydYacTKa 3aKJI0uaeTcsi JOTOBOp Mepeaaur B OE€3BO3ME3IHOE MOJIb30BAaHHUE,
YTO HaIpsAMYI OpOoTHUBOpPEYUT DenepaibHOMYy 3akoHY «O KOHIIECCHUOHHBIX CO-
miameHusix» 1 GenepaibHOMY 3akOHY «O 3aIUTE KOHKYPEHIUNY;

- Cpok 3KkcIyaTallii 00bEeKTa COrIalIeHus IBHO HE COOTBETCTBYET MOKPHI-
THIO KaUTAIBHBIX U ONEPAIMOHHBIX PACX0JI0B KOHIIECCHOHEPA;

[Io KOHIIECCHOHHOMY COTJIAIIEHUI0 MYHUIUNAIUTET 00s13aH OCYIIECTBUTH
KalUTaJbHbIE BIIOKEHHsI B cO3/laHue 00BbekTa B pasmepe 16,5 mnH pyOnei, npu
3TOM B OIOJIKET€ Ha JaHHbIE LEIU MPEAyCMOTPEHO Toabko 1,8 muH pyOnel, a
OCTaJIbHBIE CPEJCTBA JOJKHBI ObITH MepeBeAeHbl U3 OromkeTa obnacTu (s pea-
JW3alUi MEPONPUATHIA MPEAYCMOTPEHHBIX LIENIEBOM mporpaMmoii). Tem He MeHee,
MOCKOJIBKY HET OTAECIBHOTO MOPSAKA MPEJOCTABICHUS CPEICTB U3 OIOMXKeTa CyOh-
eKTa O0/KETY MYHUIIMIAIBHOTO 00pa30BaHMs Ha peaTu3alfi0 MEPOMPHUITHS O
KOHLIECCUOHHBIM COTJIAIICHUSM.

Bonpocsl 1o cutyanuu:

1. Ouenure 3Q¢PEeKTUBHOCTD YIPABIECHYECKOTO PEIICHHS MO 3aKIHOYEHHUIO
KOHIIECCHUOHHOTO coramieHus B I. Uepenosel,r. [TaBmosckun [locan.

2. Ilepeuncnure puCKU, BOSHUKAIONINE MPU 3aKIIOUYEHUU KOHIECCUOHHOIO
COTJIALLICHHUS.

3. B uem mpeumylecTBa U HEIOCTATKU 3aKJIIOYEHUS! KOHIIECCUOHHOTO CO-
raantenus g Hacenenus MO, giass OMCY.

4. Ha3zoBUTE OTJIMYUTENBHYIO OCOOCHHOCTh JAHHBIX COTJIAIICHUH.

Komnemenmnocmno-opuenmupoeannas sadaua Ne 2

Heo0xoqumo cocTaBUTh HEPApXHUI0 NPOEKTOB U TOCYJApCTBEHHBIX IPO-
rpammbl B P® u Kypckoit o6iactu B cepe conanbHOTO pa3BUTHS
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BeImucate nenu v 3aa4u NpOEKTOB HA KaKJA0M YPOBHE YIPABJICHUS
Komnemenmnocmmuo-opuenmuposannas 3aoaya Ne 3

Heo0xoaumo cocTaBUTh HEPAPXUIO IPOEKTOB M FOCYJAPCTBEHHBIX MPO-
rpammbl B P® u Kypckoit o6mactu B cepe SJKOHOMUIECKOTO Pa3BUTHUS
BeInucath nenu v 3aa4u NpOEKTOB HA KaXJA0M YPOBHE YIIPABIICHUSA

Komnemenmnocmuo-opuenmuposannas saoava Ne 4

Heo0xoaumo cocTaBUTh HEPAPXUIO IPOEKTOB M FOCYJAPCTBEHHBIX NPO-
rpammbl B P® u Kypckoit obiactu B cepe oOpa3zoBaHus U HAYKH

BeimucaThs 1enu 1 3aa4y IPOEKTOB Ha Ka)KJIOM yPOBHE YIIPaBJICHUS

Heob6xoaumo npoBecTH OIIEHKY ajdbTEepPHATUB MPUHATHS PEIICHUH 1O MPOeK-
Ty metogoM MAMN.

BriOpaTh mpoekT B 0/1HO# U3 chep AeSITeNbHOCTH.

1. PazpaboTka mpoeKTOB MOAAEPKKHA MAJIOTO MPEANPUHUMATETHCTBA

2. PazpaboTka cTparerud COLMaIbHO-3KOHOMHMYECKOTo pa3Butusi Kypckoit
obJsactu

3. Pa3paboTtka pa3BuTus MHQPACTPYKTYphl NpoMblieHHocTH Kypckoit 06-
JaCTH

4. OOGecnieueHre OMaronpuATHON ropoJickoit cpensl . Kypcka

5. Ilopneprxkka sxosnoruu I. Kypcka

6. Pa3zBuTHe cucremsl 3npaBooxpanenus Kypckoit o6nactu

7.Pa3Buture cucreMbl conmanbHoro obecneuenus B Kypckoit o6mactu

Komnemenmnocmuo-opuenmuposanuas saoava Ne 5

Onpenenutb TPOEKTHBIE POJIU MPU PEATTU3AUNA IPUOPUTETHBIX HALIMOHAIIH -
HBIX MPOEKTOB, ONPEACIUTE CINECHUATU3UPOBAHHBIE CTPYKTYPHBIE MOJAPA3ICIICHUS
Y KOJUIETHAJIBHBIE OPTaHbl B paMKaxX OpPraHU3allMOHHOM CTPYKTYpPbl OpraHa MCIOoJ -
HUTEIBbHOW BJIACTH. YPOBHU NMOJYUHEHHOCTH U OTBETCTBEHHOCTH

IIkaja oUEHMBAHHUSI PelIeHUs] KOMIMETEHTHOCTHO-OPHEHTUPOBAHHOI
3aJa4M: B COOTBETCTBUM C JIEUCTBYIOIIEH B YHUBEPCUTETE OAIIBHO-PEHTUHTOBOM
CUCTEMO OLEHHWBAHHUE PE3YyJIbTATOB MPOMEXKYTOUHON aTTECTAUMU OO0YyYarOIINXCS
ocytiecTBiseTcs B pamkax 100-0anapHOM MIKaIbl, TPH 3TOM MaKCUMaJIbHBIN Oas
M0 MPOMEXKYTOUYHOM aTTeCTallMu OO0ydYarolmuxcs Mo o4HOM ¢opme oOydeHHs Cco-
ctaBisieT 36 O6aIoB, IO OYHO-3a0YHOM W 3a04HOM opMam oOydenus: — 60 (ycra-
HOBJIeHO ToJioxkeHueM I1 02.016).

MakcuMalibHOE KOJMYECTBO OalIOB 32 pEIIeHHEe KOMIIETEHTHOCTHO-
OPHMEHTUPOBAHHOM 33/1aun — 6 GaIIOB.
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bann, momydeHHbI OOydYarommMcs 3a perIeHne KOMIIETEHTHOCTHO-
OPUEHTUPOBAHHOW 3aJa4u, CYMMHUPYETCS ¢ 0ajjaoM, BBHICTABIECHHBIM €My IO pe-
3yJabTaTaM TECTUPOBAHHS.

OO0uuit 6amm Mo MPOMEXKYTOUYHOW aTTECTallMM CYMMHUpYETCS ¢ Oajliamw,
MIOJTYYEHHBIMU 00YUaIOIUMCS TI0 pe3yJIbTaTaM TEKYIIEr0 KOHTPOJIS YCIIeBAEMOCTH
B TEUEHUE CEMECTpa; CyMMa OajljIoB MEPEBOIUTCS B OIEHKY IO JTMXOTOMUYECKOU
nIkane (JJ1sl 3a4eTa) Wik B OLIEHKY 1O S-0aiibHOM mikane (11 3K3ameHa) cleny-
IOIIAM 00pa3oM:

CootsercrBue 100-0amipHON U JUXOTOMUYECKOM ITKAT
Cymma 6annos no 100-6anrnvnoi wkane | Oyenka no OUXOmMomMuyeckol wKaie
100-50 3a4TEHO
49 u menee HE 3a4TEHO

CooteerctBue 100-0aJIbHON U 5-0aJIbHOM IIIKAJT

Cymma 6annos no 100-6anrnvnoti wikane Oyenxa no 5-6annvHoU wWKale
100-85 OTJIUYHO
84-70 XOpOIIIO
69-50 YJOBIIETBOPUTEIBHO
49 u meHee HEYIOBJIETBOPUTEIBHO
Kpumepuu OUEeHUBAHUA peuienus KOMNnemeHmHoCmHO-

OPUEHMUDPOBAHHOU 3a0aUuu:

6-5 0anu0B BBICTaBIsACTCS O0Y4YAIONIEMYCs, €CIIM PEIICHUE 3aJaul JEMOH-
CTpUpYET I1yOOKOe OHMMaHWE 00YYaromUMCs MPEATIOKEHHON MPoOIEeMBbI U pa3-
HOCTOPOHHEE €€ PacCMOTPEHHUE; CBOOOAHO KOHCTpyupyeMas paboTa MmpeacTaBiser
co00i1 JTOTUYHOE, SICHOE U TIPU ITOM KpaTKOe, TOYHOE OMUCAHKUE XOJa PEIICHUs 3a-
na4yy (MOCJIeNOBaTEIbHOCTH (WM BBIMOJHEHUS]) HEOOXOIUMBIX TPYAOBBIX JeH-
CTBUM) U POPMYJIHPOBKY J0KA3aHHOTO, MPABUILHOIO BHIBOJA (OTBETA); MPHU ITOM
00yJaronmmMcs PEAJIOKEHO HECKOJIBKO BAPUAHTOB PEIICHUS WIW OPUTUHAIBHOE,
HECTaHAapTHOE pernieHue (win HauOosiee 3PdexTuBHOE, Wi Haubojee paruo-
HAJIBHOE, WIM ONTUMAJIbHOE, WU €JUHCTBEHHO NPABWIbHOE peIIeHue); 3aaada
pelieHa B yCTaHOBJICGHHOE IpenoiaBaTelieM BpeMs WIH C ONEPEKEHUEM BPEMEHHU.

4-3 6ajuia BBICTABISIETCS OOYUarOIIEMYCs, €CIU PEelIeHUE 3aJadd JIEMOH-
CTpUpYET MOHUMaHKUE OOyYarolUMCs MPEI0KEHHOM MpoOJieMbl; 3aj1aya pelieHa
TUTIOBBIM CITOCOOOM B YCTAaHOBJIEHHOE IMPETIOIaBaTeIeM BpeMsl; UMEIOT MECTO 00-
e ¢gpaspl U (WIKM) HECYIIECTBEHHBIE HEIOYEThl B OMHCAHWM XOJa peIIeHUs U
(unu) BeIBOJIA (OTBETA).

2-1 6aju1a BBICTaBISIETCS OOYYalOIIEMYCs, €CJIM PEIICHUE 3aJa4yu JIEMOH-
CTPUPYET MOBEPXHOCTHOE MOHUMAHUE O0yYarOUIUMCs MPEAIOKEHHON MPOOJIEMBI;
OCYIIIECTBJICHA TIOTIBITKA MIA0JIOHHOTO PEIIeHUs 3a7add, HO MPHU €€ PElIeHUH J0-
MyIIeHbI OITUOKY U (MJIM) TPEBBIIIEHO YCTAHOBICHHOE MPEINogaBaTeieM BpeMs.

0 O0as0B BbICTaBIsAETCS OOyYalOIIEMYCs, €CIIM pEUIeHUE 3aJadd JAEMOH-
CTpUpPYET HEMOHMMAaHHUE OOYYaroIUMCS MPeII0OKEHHON npoOieMbl, U (WIH) 3Ha-
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YUTEIIbHOE MECTO 3aHUMAIOT 001He (Ppas3bl U TOJOCIOBHBIC PACCYKICHUS, U (WIIH)
3a/1a4a HE pelIcHa.
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