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1 OEHOYHBIE CPEACTBA JJIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH

1.1 BOIIPOCKI JlVIA COBECE/IOBAHUA

Tema 1 KaapoBasi MOJMTHKA OPraHM3alMd — OCHOBa (OpMHPOBAHHMS CTPATeruu
yIpaBJIeHHs NePCOHATIOM

1 PackpoiiTe cymHOCTh KaApOBOM MOJIUTUKU IOCyIapCcTBa

2 OnuIuuTe MECTO U POJIb KaJPOBOI MOJIUTHUKH B MOJIUTUKE OpraHU3aluu

3 HazoBure OCHOBHBIE STambl (HOPMUPOBAHHS KAJPOBOW TOJMTUKH HA TPUMEPE
(henepanbHON TOCYIapCTBEHHOM CITYKOBI

4 PackpoiTe NpUHIUIBI OT/AEIbHBIX HANIPABICHUN KaJpOBOIl MOJUTUKH OpPraHU3aluu

5 Kak ¢opmupyercst cTpaTerust yrnpapieHHs IEPCOHATIOM OpTraHH3aIiu ?

6 OxapakrepusyiiTe TpHU KOHIENLIHUU B3aUMOJEHCTBUS CTPAaTErny YIpaBJICHUS
IIEPCOHAJIOM U KaJIPOBOU MOJUTUKH

7 OxapakTepu3yiTe OCHOBHbIE HAIIPABJICHUS CTPATETMYECKOr0 YIPaBIEHUS MIEPCOHATIOM
OpraHu3aIuu

Tema 2 Crparermueckoe ynpasjeHHe OpraHusanMeil Kak  OCHOBa
CTPaTernyecKoro ynpasJjeHus MepcoHaIoM

1 OxapakTepu3yiTe IBOIIOIUIO U CYIITHOCTh CTPATETUUECKOTO YIIPaBICHUS

2 PackpoiiTe MIPUHIUTIBI CTPATETHIECKOTO YIPABICHUS

3 Ha3zoBuTe 0CHOBHBIE 3TalbI MTPOLIECCa CTPATETUYECKOTO YIIPABICHUS

4 OxapakTepu3yiTe METOAbl U OCHOBHBIE ATAaIlbl aHAJIN3a BHEIIHEH U BHYTPEHHEHN CpeIbl
OpraHu3aluu

5 AHann3 MakKpOOKPY>KEHUS U HETIOCPEICTBEHHOIO OKPYKEHUS

6 SWOT-ananu3

7 OmnpeseneHre MUCCUM OpTraHU3aI[MH U €€ CTPAaTernuecKuX Henen

8 ®opmMynupoBaHue U BEIOOp CTpAaTErvu

9 HazoBute KpuTepuu OLIEHKH CTpaTEruu

10 HazoBuTe 0CHOBHBIE 3TaIbl pa3pabOTKU CTPATErHUeCKOro IiaHa

11 OueHka U KOHTPOJIb peaiu3yeMoi cTpaTeruu

Tema 3 CucreMa cTpaTernyeckoro ynpasJjieHus ePCOHATIOM OPraHU3aluN

1 ®opmupoBaHKE KOHKYPEHTOCIIOCOOHOTO TPYAOBOI'O MOTEHIIMAJIA OPraHU3alu|

2 Ienb cTpaTEernyecKoro yrnpaBieHHs IEPCOHATIOM

3 CyOBeKT 1 00BEKT CTPATErHYECKOr0 YIPaBICHHS IIEPCOHATIOM

4 KoMIETeHTHOCTh IepCoHalla OpraHu3aluu

5 Dransl GOPMHUPOBAHUS CTPATETUUECKOTO YIIPABJICHUS TPYIOBBIM MOTCHIIUAIOM

6 [IpoOnembl B IEATEIILHOCTH CUCTEMbI CTPATETHUECKOTO YIIPABJICHUS ITEPCOHATIOM

7 CoctaB (DyHKIIHI 110 HATIPABJICHUSAM JICATSILHOCTH CUCTEMbI YIIPABJICHHUS TIEPCOHAIIOM

8 Cucrtema CTpaTern4eckoro ypaBJeHUs TIEPCOHAIOM

9 Hcnonb30BaHUE CYIIECTBYIOUICH OPrCTPYKTYPBI CHCTEMBI YIPABICHHS TEPCOHAIOM
JUTSL TIOCTPOCHHUSI CUCTEMBI CTPATETUYECKOTO YIIPABJICHUS

10 Kakue MOXKHO HCIOJB30BaTh OCHOBHBIC BapUAHThI OPraHU3AIOHHOTO O(GOPMIICHHUSI
CHCTEMBI CTPATETUYECKOTO YIPABJICHHUS TIEPCOHATIOM OpraHU3aIluu

Tema 4 «CTpaTerusi ynpasJjieHHsl IePCOHATIOM OPraHU3ALUU»

1 CymHoCTb U coJiepyKaHue CTpaTErnu yIpaBIeHUs IEPCOHAIIOM OpraHU3aluU
2 OcHoBBI pa3pa0OTKU U peasn3aluy CTPATEruu YIPABICHHsS IEPCOHATIOM

3 CocTaBasionye CTpaTeruy yIpaBIeHUs IEPCOHAIOM

4 B3anMOCBsI3b CTpaTETuy OPraHU3ally U CTPATErUH YIPABIEHUS IEPCOHATIOM



5 Ilpennpunumarensckas crparerus. Crparerus JuHamuueckoro pocra. Crparerus
npuOBLIbHOCTH. JIMKBUIaIMOHHAs cTpaTerus. CTpaTrerus KpyroBopoTa (LUKIHIecKast)

6 Konkperuzamus cTpaTeruy B CTpaTerHuecKOM IUIaHE PAa3BUTHUS

7 CpaBHeHHE KOHKYPEHTHOTro Mpowmis (Ha OCHOBE CHJIBHBIX M CIHAOBIX CTOPOH) IS
CTPaTEruuecKoro yrnpaBjieHHs 1€PCOHATIOM

8 Martpuma Tomncona-CtpukiieHna

9 AHanu3 CWIIBHBIX U CJIA0BIX CTOPOH, BO3MOXXHOCTEH M YIpo3 B 00JIaCTH TIEpCcOHAIIA

10 Peanuzamusi cTpaTeruyd yMOpaBJICHUS IEPCOHAIOM B TMPOIECCE CTPATETHYECKOTO
yIpaBJICHUS

Tema 5 «Peanu3zanus crparerus ynpasJieHUs IEPCOHATIOM»

1 Peamusamusi cTpaTeruud ymOpaBleHUs TEpPCOHAIOM Kak CTagus Ipolecca
CTpaTEeruyecKoro yrnpaBjieHHs

2 Ilpouecc peanu3anuu CTpaTeruu

3 OcHoOBHBIE YIIpaBJIEHYECKHE 3a/layM IPOLecca pean3allii CTPATeruu YIpaBJIeHUS
MIEPCOHAIOM

4 Drar BHeIpEHUs CTPaTETUH

5 Iliman BHepeHUs CTPaTETUH YIIPaBJICHUS IEPCOHATIOM

6 PazpaGoTka cTpaTerMuyeckux IUIAHOB MOJpa3AeNeHUIl CUCTEMBbl YIpaBIICHHS
MIEPCOHAIOM

7 CTapTOBBIE MEPONIPHUSTHS IO BHEAPEHUIO CTPATErMHU

8 DTan cTpaTern4eckoro KOHTPOJIs

9 Crparernueckne GyHKIIUN peaU3aIlui CTPATETHH

10 Tlpumepsl cTpaTteruu yrpaBlICHHS NEPCOHAIOM OpraHU3allid U CTPATErMYeCKHUX
(GyHKIHA IO ee pean3alun

HlIxana ouenusanusn: 3 6anIbHas.

Kpumepuu ouyenuganusa (Hudiceciedyroujue Kpumepuu OyeHKU A61A0mcs RpUMEPHbIMU
U MO2Yym KOPPeKmupo8amucsi):

3 0as1a (WM OLEHKA «OTJIMYHO») BBICTABIISETCS 00yJaroIeMycsi, €Clii OH IPUHUMAET
aKTUBHOE yyacThe B Oecezie 1Mo OONBIIMHCTBY OOCYXJAaeMbIX BOIPOCOB (B TOM YHCIIE CaMBbIX
CJIOKHBIX); IEMOHCTPUPYET CPOPMHUPOBAHHYIO CIIOCOOHOCTH K TUATIOIHUYECKOMY MBIILICHUIO,
MPOSABIIAET YBAXKEHUE U HMHTEPEC K WHBIM MHEHUSM; BIaJieeT IIyOOKMMU (B TOM 4YHUCIIE
JOTIOJIHUTEIBHBIMU) 3HAHUAMU [0 CYHIECTBY OOCYKJaeMbIX BOIPOCOB, OPATOPCKUMU
CIIOCOOHOCTSIMU U TIPaBUJIAMU BEJICHUS MOJEMHUKHU; CTPOHUT JOTHYHBIC, apryMEHTHPOBAHHBIE,
TOYHBIE M JIAKOHWYHBIC BBICKA3bIBAaHUS, COMPOBOXKJIAEMBIE SPKUMU MpUMEpPaMH; JIETKO U
3aMHTEPECOBAHHO OTKIMKAETCS HAa HEOXKHJAaHHBIE pPaKypchl Oecenbl; HE HYXJaeTcs B
YTOYHSIOMINX U (UJTK) JOTIOJTHUTEIBHBIX BOIIPOCAX MPENOIaBaTENs.

2 6anua (WK OLIEHKA «XOPOII0») BBICTABISETCS 00ydaroleMycsl, €Clii OH MPUHIUMAET
ydactue B oOcyxaeHun He mMeHee 50% IUCKYCCHOHHBIX BOIPOCOB; MPOSBISET YBaXKEHHE U
WHTEpEC K MHBIM MHEHHSM, JI0Ka3aTeIbHO M KOPPEKTHO 3allMIIAET CBOE€ MHEHHUE; BIIAJICET
XOPOIIUMHU 3HAHUSIMU BOIIPOCOB, B OOCYXKJICHHH KOTOPBIX MPUHUMAET Y4acTHE;, YMEET He
CTOJIbKO BECTH IOJIEMHKY, CKOJBKO Yy4YacTBOBaTb B  HEW; CTPOUT  JIOTHMYHBIE,
apryMEHTHPOBAHHBIE BBICKA3bIBAHUS, COINPOBOXKJIAEMbIE MOAXOJAIIMMU MpUMEpaMu; He
BCET/Ia OTKIMKAETCS Ha HEOXKHJAHHBIE PAKypChl Oecelbl; HE HYKJIAETCS B YTOUHSIONINX H
(WIIK) TOTIOTHUTENBHBIX BOMPOCAaX MPeroaaBaTers.

1 6ann (MM OLIEHKA «Y/I0BJIETBOPHUTEIbLHO») BBICTABISETCS 00yUaroeMycs, €Cliu OH
NPUHUMAET y4acTHe B Oecesie Mo OAHOMY-ABYM HanboJjiee MpOCThIM 00CyKIaeMbIM BOIIPOCAM;
KOPPEKTHO BBICTYIIMBAET HWHbIE MHEHHUS; HEYBEPEHHO OPUEHTUPYETCS B COJEP:KAHUH
00CYy’KJJaeMbIX BOIIPOCOB, MOPOI MOIMyCKas OUIMOKH, B TMOJIEMHUKE MPEANOYUTAeT 3aHUMATh
MO3UIIMI0 3aMHTEPECOBAHHOIO CJYIIATENsl; CTPOUT KpaTKhue, HO B LEJIOM JIOTHYHbIE



BBICKa3bIBAHUS, COMPOBOXKJIAaeMble HauOojiee OYEBUAHBIMU TPUMEpPAMH; TEpACTCS MPH
BO3HUKHOBEHUHU HEO)KMJAHHBIX PAKypCOB Oecelbl M B ATOM CIlIydae HYKJAeTCs B YTOUHSIOIIUX
U (MJIM) TOTOTHUTEIBHBIX BOIIPOCAX MPEMNO1aBaTelIsl.

0 0ayyI0oB (MM OIICHKA «HEYJ0BJIETBOPHUTEIbHO») BBICTABIICTCS OOydYarouieMmycs,
€CJIM OH HE BIAJIEET COACpKAHUEM 00CYKIaeMbIX BOIIPOCOB MJIU JIOIyCKAeT TpyOble OINOKY;
MAaCCHBEH B OOMEHE MHEHMSMHU WIM BOOOIIE HE y4acTBYeT B JIUCKYCCHH; 3aTPyAHSETCS B
IIOCTPOEHUH  MOHOJOIMYECKOTO  BbICKa3blBaHWA W (WIM) JIONYCKaeT  OLIMOOYHbIE
BBICKA3bIBaHUS; MOCTOSIHHO HYXJAETCS B YTOUHSIOUIMX U (MJIM) JONOJHUTENIBHBIX BOIPOCAX
IpenojaBaTes.

1.2 TPOH3BOJCTBEHHBIE 3AJJAYH

Tema 1 KaapoBasi moJiMTHKAa OpraHu3anuu — OCHOBa (OPMHPOBAHHMS CTPATEruu
yIpaBJieHHUs MePCOHAIOM

IIpouzeoocmeennas 3aoaua Ne |

Ocy1iecTBUTE CpPaBHUTEIBHYIO XapakTEPUCTHUKY OTKPBITOTO M 3aKPBITOIO BHUJOB
KaJIpOBOM MOJUTUKU. 3aNOJHUTE Ta0nuiy 1, ak[eHTUpysl BHUMaHHe Ha POJIA KaJIpOBOM CITyKObI
B pa3palOTKe OTKPBITON M 3aKPHITON KaJAPOBOM MOJUTHUKH.

Tabmuma 1 - CpaBHuTeNbHas XapakTEPUCTUKA OTKPBITOTO M 3aKPBITOIO BHJIOB KaJapOBOl
MTOJINTUKH OpraHu3auu

OTkpbITas KaapoBas 3akpbITas KaapoBas MOJUTHKA

Kanposslil mporecc
AP pou [IOJINTHKA

KagpoBoe miianupoBanue

Ananranys nepcoHajia

OO0yuenue " pazBUTHE
nepcoHaa

[IpoaBuxeHne nepconana
MoTtusanus

KonTpomnb

ATTeCTaI_[I/IH IICpCoOHAJIA

VYnpasnenue KOHQIUKTaMU U
cTpeccamu

BricBoOOX IEHHE 5
yBOJIbHEHHUE MepCOHaa

.Tema 2 Ctparernyeckoe ynpapJjieHHe OPraHu3anMell KaK 0CHOBA CTPATErn4ecKoro
ylnpaBJieHHusl IePCOHATIOM

IIpoussoocmeennas 3a0aua Ne 1

Ha xpynHOM MamMHOCTPOUTENBHOM MPEANPUSTUN C YUCICHHOCTBIO paboTaromMX 3 ThIC.
4eJoBeK (hOpMHUpYETCs cHCTEMa CTPAaTEernYecKoro yNpaBiIeHUs MepcoHaloM. BakHbIM 3Tanmom
3TOrO mpolecca SBJSAETCA aJanTalMs TNPOEKTUPYEeMOH CHCTEMBl K CHUCTEME YIpaBJeHUs
nepconanoMm (CVYII). [nsa ux Hanbosnee 3¢p(HEeKTUBHOTO COBMEIIEHHS MPU BHEAPEHUU CHUCTEMBI
CTpaTeruyeckoro  ympasieHus nepcoHanoM (YII) wucmonb3yercss MeTOA  CETEBOTO
MOJICJIMPOBAHUS, T.€. COCTABJICHHS CETEBOTO IpadyKa BBIIOJIHEHUS M KOHTPOJIS pPaboT 1o
COBEPILIEHCTBOBAHUIO CHUCTEMBbl YIIPABIEHHMS IMEPCOHAJIOM B YCIOBHAX CTPATErMYECKOIro
ynpasieHusi. IlepedeHb OCHOBHBIX pabOT, HEOOXOAMMBIX JUISI COCTAaBIIEHHS CETEBOro rpaduka,
MIPUBEJICH B TabmuIe 2.

3aoanusa

1 PaspaOoraiiTe CBOIHBIH ceTeBOW Tpauk pabOT MO COBEPUICHCTBOBAHUIO CHCTEMBI




yIpaBJICHUS] TEPCOHAJIOM Ha JTale BHEAPEHUS CUCTEMbI CTPATErHMYECKOrO YIpPaBJICHUS
nepconanom (CCrVII).

2 Onpenenute MPUMEPHYIO JUTHTEILHOCTD KXKIOTO BUa paboT ceTeBoro rpaduka B THIX
(mo6aBbTe rpady 4 B Tabmuiy 1).

3 Onmnpexnenute OTBETCTBEHHBIX HCIOJHHUTENEH IO KaXIOMY BUAY paboT W3 dwMCia
PYKOBOIUTENEH MpennpusaTusi U CUCTEMBI YIpaBICHHS NepcoHaioM (mobaBbTe Tpady S5 B
Tabnuiy 2).

4 CpenaiiTe BBIBOJBI IO pa300py OCHOBHBIX ITAIOB BHEAPEHUS CUCTEMBI CTPATEIMYECKOTO
YIPaBJICHUS NEPCOHAIOM, BBIACIHTE MPEUMYIIECTBA BHEAPCHUS C MCIOJIBb30BAHHEM CETEBOTO

MOJICIIUPOBAHUSI.
Tabmuna 2 — [lepedeHb OCHOBHBIX pabOT, HEOOXOMMBIX JJIsi COCTABIICHHS CETEBOTO TpaduKa
Howmep Homep Copep:xanue JaHHOU pabOTHI
MPEIECTBYOIIEH| TaHHOMN
paboThI paboThI
- 0 ITpuka3 o hopmupoanuu CCTVYII
0 1 O160p KaHIUIATOB Ui (POpMHPOBAHUS paboUeil rpymIbl
1 2 [ToaroroBka nepcoxaia pabouei rpymnimsbl
2 3 dopmupoBaHue paboueil rpymIbl
3 4 Pa3pabotka cuctembr CCTYII
3,4 5 AHaIN3 TEKYIEro COCTOSHUS NPEIPUITHS
5 6 AHanu3 GyHKIIMOHAIBHBIX Harpy3o0k B CYII
5 7 Anamns nenenonaragug 8 CYII
5 8 Amnanu3 napopmanmonnoro ooecrneuenus CYII
5 9 AHanmm3 npo0JIeM CTPYKTYPHBIX MTOIPA3ACIICHUM
5 10 AHaM3 MOJUTUKHA B OTHOIICHUH TTEPCOHAIA
6,7.8,9 10 11 dopmupoBanue neneit agantaruu CYII
4 12 ®dopmuposanue nepconana CCtYII
12 13 dopmupoBanue oprerpykryp CCTVYII
13 14 dopmuposanue nenei BHeaperuss CCTYII
14 15 Omnpenenenre MOCIEIOBATEIIBHOCTH U TMOCTPOEHUE CETEBBIX
rpaduKoB BHEAPEHHUS
11, 15 16 OmnpezneneHre B3aMMOCBSI3aHHBIX IIeJIeH U 3a/1a4
16 17 OdopmieHne BeTBeH MpoeKkTa
17 18 YcTaHOBIEHUE TMOCIIEOBATEILHOCTH M BPEMEHHBIX 3TalloB
MOJIyYeHUs Pe3yJIbTaTOB
18 19 CBoJHBIN ceTeBOM rpaduK BBITIOJIHEHUS padoT
19 20 Hasnauenue 0TBETCTBEHHBIX JIMII U TIEPEXO]T HA pa3pabOTaHHBIE
ceTeBble rpaduku

Tema 3 CucreMa cTpaTernuecKoro ynpasjieHHs IePCOHAIOM OPraHu3aluu

IIpoussoocmeennas 3a0aua Ne 1

YucaeHHOCTh pabOTHUKOB KPYHMHOI'O METAJLTYypPruuecKoro KoMOMHaTa COCTaBISET OKOJIO
40 ThIC. yenoBek. llpeampusTue XapakTepU3yeTcsi YCTOMYMBBIM (DPMHAHCOBBIM I1OJIOKEHHEM.
BeimyckaeT npoyKiuio, MOIb3YIOUIYIOCs OOJBIIMM CIPOCOM y moTpebureneil. Peopranuzanus
JeATeIbHOCTH KOMOMHATa B PBIHOYHBIX YCIOBHUSX MOTpeOoBaja OpraHU3allMOHHBIX W3MEHEHUN
U B CHUCTEME YIOpPAaBJIEHHUS, B YaCTHOCTU IepexoJa K CTPATErHYECKOMY YIIPABIECHUIO
MPENIPUITHEM.

Ciyx0a ympaBieHHs: MEpCOHAJIOM KOMOWHATa MpeJCTaBlIeHa JUPEKLHeN M0 MepcoHay,
cocrosimeil U3 75 paboTHHKOB. Cxema OpraHM3allMOHHOW CTPYKTYpPbI JUPEKIMU MO TMEpCOHATY
II0Ka3aHa Ha puc. 1.




PykoBomctBoM koMOWHATa ¥ JAWpPEKNHEd MO TEPCOHANY OIpElIeeHa CTpaTerus
VOpaBJICHUS NEPCOHAIOM NPEANPHUATHS - TOBbIIEHHE dS((GEKTUBHOCTH pean3aludl |
KOHKypeHTOCHOCO6HOCTI/I TPyAOBOI'O noTeHIuaJia MMpCANprUATUA IIyTeM AKTHUBU3alluU
HCIIOJIb30BAHHUA HMCIOMIUXCA W CO3JaHUA TMCPCIICKTUBHBIX BO3MOKHOCTEH pcam3anuu
TPyAOBOTO IOTCHOWAJIA, BHCAPCHUA COBPCMCHHLIX TEXHOIOTHI yYOpaBJCHUA IEPCOHATIOM,
OMOJIOKEHUS TPYAOBOT'0 KOJUIEKTHBA.

Cnyx0a ynpaBieHHS TEpCOHAIOM KOMOHMHATa OCYIIECTBIISIET CBOIO JIESTEIBHOCTH IO
TPEM OCHOBHBIM HAIpaBJIEHUSM: OOECIIEYEHHE [EPCOHAJIOM; pealu3auus TPYJIOBOIO
MOTEHIIMANa; Pa3BUTHUE TPYAOBOTO MTOTEHIIMAIIA.

] OupekTop no nepcoxHany

1 . —
[ | | i
. S | ESSS— - ) = S
3am. aupekTopa I 3am. aupekiopa | 3am. aunpekropa . | Mpecc-
N0 MapKeTuHry n { no moTuBaLmm no pabore ¢ [ ] [ cekperaps |
passuTuio | F‘ nepcoHana | | TPYyAOBbLIM — :
nepcouana _] | === — | | konnexkinsom ‘
T IR S | e — | s
oTaen aHannaa ‘ oT/en CTpykTyp L OTAEJ N3YHEHWS : | , Mpecc-
™ nepconana yNpagnexus u 0BHWEeCTBEHHOIO '»i UEHTP |
= - oprasusauum | l MHEHUH | S
TpyAa [ l S
e ———— |
oTAen passnTns ; ’ ‘r oT/1eN ONNarh | | | otmen no pabore (
| nepcoxana i HL TPYyAa | L] obwecrBeHHbIMK |
s ST — l Oprasn3aumnsamm
- |
oTnen ] | oTaen ;
| | MapkermHra i 1 MOpainbHOro |
Allepc.(mann | | | ctumynuposanms |
S —— e ‘
orzen yseta | | otnen |
| nepcowana ‘ ‘ | counanshon }
|

e 3almThl

Pucynok 1 - Cxema opranu3aliiOHHON CTPYKTYPbI AUPEKIHUH IO EPCOHATY

PaccMoTpuM KpaTKo 3T OCHOBHBIE HAIIPABICHUSI.

Obecneuenue nepconaniom

AHnanu3 TpyAoBoro mnoreHiuana. OrmpenereHre COCTOSHUS TPYAOBOTO MOTEHIMaNa
TIPEPUATHS 1o npodeccuoHanbHO-KBATH(PHUKAITTOHHBIM, nemMorpaduueckum,
KOJIMYECTBEHHBIM U KOMOMHUPOBAHHBIM (M3 YKa3aHHBIX) KpUTepHsM. MccnenoBanue CTpyKTyphl
3HAHWI U HABBIKOB IEPCOHANA, COCTOSHUS M 0COOEHHOCTEW B3aMMOCBSI3€i 1 KOMMYHHKAIUH.

[MnanupoBanue mnepconana. OrmnpeneraeHHe TEKYIIErO0 COCTOSHUS U TMEPCHEKTUBHOM
MOTPEOHOCTH B KOJIMYECTBEHHOM U Ka4eCTBEHHOM COCTaBe TMepCoHana.

Ha6op (mapkerunr) mepconana. OcyIlecTBIEHHE AKTHBHOTO BO3JCWCTBHUS Ha PBIHKH
paboueii cuibl B HENSIX TMOWCKA, MOJTOTOBKM M BEpOOBKM KaHAMJIATOB C HEOOXOAUMOM
npodeccnoHanbHO-KBATU(PUKAITMOHHOM MOATOTOBKOH.

Ot60p. IlpoBenenue arrecranuii U coOeceqOBaHUN ISl ONpEAETCHHs] KaHIUAAaTOB Ha
BAKAHCHUM C ONTUMAIbHBIMH TPO(ECCHOHATbHO-KBATU(DUKAIMOHHBIMU U JTUYHOCTHBIMU
XapaKTepUCTHKAMHU.

Haem. Odopmiienre TOTOBOpHBIX OTHOIIEHHH C TEPCOHATIOM W HEOOXOIUMOM YUeTHOM
JOKYMEHTALIUH.

AnanTanusa. BBeneHue B JIOJDKHOCTh, O3HAKOMJIEHHE C KOPHOPATUBHOW KYJIBTYpOH,
[EHHOCTSMH U TPATUIUSIMU KOJIICKTHBA.

Pazsutre. IlpodeccuonanbHo-kBamM(DUKAIIMOHHOE pa3BUTHE U IUIAHUPOBAHHE Kaphephbl
IepcoHaa.



BricBoOoxnenne. Komruiekc Mep MO TPEKpalieHHI0 JIOTOBOPHBIX OTHOLICHHUH C
paboTHHUKaMU B pe3yJbTaTe €CTECTBEHHOI'O BBICBOOOXKIEHHS (BBIXOJ Ha IMEHCHIO, YBOJIIbHEHHE
110 COOCTBEHHOMY JKEJIaHUIO0), COKPALICHHUS IEPCOHAlIa, YBOJILHEHHS IIEPCOHATIA.

Peanuzayus mpyoosozo nomenyuana

[InanupoBanue tpyna. OnpeneneHrne KOIMYECTBEHHBIX, KAU€CTBEHHBIX U BPEMEHHBIX
napaMeTpoB HEOOXOAMMBIX TPyI03aTpaT B mporecce GyHKINOHUPOBAHUS MPEATIPUATHS.

Opranmszanus tpyaa. Paspaborka u BHenpeHnue 3pQEeKTUBHBIX TEXHOJIOTUH peann3anuu
TII.

Koopaunauust TpyaoBOM [eATENbHOCTH. BHeECEHME HM3MEHEHUW U JONOJHEHUH B
TexHosorun peasmsauuu  TII W ;geaTenbHOCTH  NIE€pCOHAna  BCIEACTBUE  OTKIOHEHMM,
COBEpUICHCTBOBAaHUS, 00€CIICUEeHNsI CHHXPOHHOCTH (PYHKIIMOHUPOBAHUS MTPEITPUITHSL.

Kontponb. OcymiecTBiieHHe TPOBEPKH COOTBETCTBHS TeXHOJOTMNA peanuzanuu TI1
TpeOOBaHUSAM YCIOBHUI XO35HCTBOBaHMSI, a TAKKE PEAIN3YEMOCTH 3TUX TEXHOJIOTHH.

MortuBauus. BeisBnenue, pas3BuTtHe, (OPMUPOBAHHE M MCIOJIB30BAaHHUE MOTHBOB,
o0y k1arouux K 3pPpeKTUBHOMY U KaU€CTBEHHOMY TPYAY.

Komnencamus. Pacuer m Bo3MelleHHE €O CTOPOHBI MPEANPUSATUS CPEACTB U Ouar,
HEOOXOUMBIX JJIs MOPAIbHOTO U (U3NYECKOT0 BOCCTAHOBIIEHUS 3aTpaT TpyAa IepcoHaia.

AnmuHHcTpupoBaHue. OCyIIECTBICHHE YIPABJICHYECKUX BO3JCUCTBUM B MPOLECCE
(GYHKIIMOHUPOBAHUS MPEATPUATUS B COOTBETCTBUU CO CIIOKUBLICICS CUTyaIHei.

Onenka. OrmnpeneneHue pe3yJbTaTUBHOCTH M KadyecTBa TPYAOBOM JESITEIbHOCTU
IIepCOHAIA.

Paszeumue mpyooeoco nomenyuana

OObecnieueHre CONMAIBHONW CTA0MIBHOCTH. AHAJIW3 COCTOSIHHSI COIIMAIBHOW CpeJpbl,
OIICHKA COIMAJIBHBIX IOCICACTBUN YIPABICHUYCCKUX pEIICHUH, pa3padoTka pEeKOMEHIAlui
MEPOIPUATHII 110 MOIEP>KaHUIO CTA0OMIIBHOTO COLIMAIBHOTO KIIMMaTa.

CoumansHoe  pa3Butue. [loBbIlIEeHME  CcOIMAIBHOrO  CTaTyca M COLMAJIbHOU
3aIIMILEHHOCTH NIEPCOHANA IPEANPUATHUS.

DopMUpPOBAHHE KOPHOPATUBHOW KYJbTYphl. OrmpeneneHue TEKYyIIero COCTOSHHUS,
OCHOBHBIX TEHJECHLMM M KEJIAaeMOr0 COCTOSIHHSA KyJbTYpHOH cpeabl npennpusatusa. OueHka
BIIUSIHUSL YNPABICHUYECKUX DEIICHUN M MEpONpUsATUM, 3aTparuBarolux cdepy yrpaBlieHUs
MEPCOHANIOM, Ha XapaKTePUCTHKH KOPHOpPATUBHOW KyJIbTypbl. Pa3paboTka HE0OXOIUMBIX
MEPOIPUSITUH.

@opMHpOBaHHE UMHKA NPEANPUITHS. AHAIU3 UMHKA NPEANPUITHS HA Pa3IUUHBIX
YPOBHSX COLMAIBHON Cpefbl, ONPE/IeIICHUE KEIAeMOr0 COCTOSHUS U pa3paboTKa MEpONpPUITUN
10 €ro AOCTHKEHUI0. OLIeHKa BIUSHUS HA UMUK IPEIIPUATUS YIIPABICHUYECKUX PEIICHUN.

3aoanus

[Ipennoxute BapuaHThl CTPYKTYpHO-(QPYHKIIMOHAIBHBIX HW3MEHEHUH CIIy)KObI 1O
MEPCOHATY METaJUIypru4eckoro KOMOMHATa B LENAX pead3allyi yKa3aHHOU BBIIIE CTPaTeTuu
yIpaBlIeHUS IIEPCOHATIOM U C YYETOM BBITIOTHSAEMBIX HBIHE 3TOM CIy>K001 OCHOBHBIX (DYHKITUH.

@opMUPOBAaHUE CHCTEMBI CTPATETMYECKOrO YIPAaBJIEHHUs IEPCOHAIOM MPEAIOIaraet
BHECEHHME CYIIECTBEHHBIX HM3MEHEHUH B 1enH, (YHKIMH U OPICTPYKTYpY CYIIECTBYOIIEH
CUCTEMBl YIpPABJIEHUS IEpCOHAJIOM. B  1aHHOM ciywyae BapuaHTaMH CTPYKTYpHO-
(YHKIMOHATBHBIX U3MEHEHUH CIY>KObI MO0 MEPCOHANY MOTYT ObITh: CO3/IaHUE MOJIPa3/eICHUs
100 BBIJENICHHE PYKOBOIUTENS (CIIELHATIUCTa) O CTPATETNYECKOMY YIPaBJIEHUIO IIEPCOHANIOM;
olpeJieieHue HOBBIX (YHKIMH, CBS3aHHBIX C BBIpAaOOTKOW M peanu3anueil cTpaTeruu
yTpaBJIeHUs NIEPCOHATIOM; 3aKpeIJICHHE MX 3a CIeIHaIN3UPOBAHHBIM MOpa3esieHHeM 100 3a
YK€ CyIECTBYIOLUIMMH MTOAPA3AEIICHUIMH 110 YIPABIECHUIO IEPCOHAIIOM U JIp.

Tema 4 «CTpaTerusi ynpasJjieHHsl IePCOHATIOM OPraHU3ALUU»

Ilpouzsoocmeennas 3a0aua Ne 1
HeoOxomumo mpoBecTH OIEHKY JACHCTBYIOIUICH CTpPATErMy YIPABJICHUS MEPCOHATIOM MU



pa3paboTaTh PEKOMEHIAIIMM IO COBEPLICHCTBOBAHUIO CTPATETHUECKOrO IUIAHHUPOBAHUS U
yIpaBlieHUS TIEPCOHATIOM B OpraHU3aInu (110 BIOOPY CTY/ICHTA).

1 AHanu3 BHEIIHEW M BHYTPEHHEW CpelIbl KAaK MCXOIHBIM 3Tal CTPATErH4eCcKOro
yIpaBJICHUS sl ONpPEICTCHUS MHUCCHM M Ieleld OpraHuM3alid M BBIPAOOTKH CTpaTervu
IIOBEJICHUSI B OKPY’KAIOIIEW KOHKYPEHTHOM Cpele, MO3BOJISIONIEH OCYIIECTBUTh MHUCCUIO U
JOCTHYb LIEIIEH.

B mporecce BBIMONHEHUS 3aJaHUS HEOOXOJMMO H3YyYUTh (PAKTOPHI, BIUSIOMIKE Ha
oIpeziesIeHUE U BBIOOP CTpaTeruy OpraHu3alyu:

- BHEIIHUE (HAKTOPBl — COIMAJBHBIC, TOJIUTHYECKUE, TPAKIAHCKHE M PEryIHPYIOLINe
HOPMbI; IIPUBJIEKATEIBHOCTh OTPACIU U YPOBEHb KOHKYPEHILMHU; BO3MOXHOCTU OpraHU3aluu U
yIpO3bl;

- BHYTpEHHHE (aKTOpbl — 1€, CHJa U CJIA0OCTh OpraHu3alul, KOHKYPEHTHbIE
BO3MOXHOCTH; JIMYHBIE YCTpeMJICHUS, Quiiocodus, opraHu3aluy, STHYECKUEe TPUHLIUIIBI, O0IIHe
LIEHHOCTH U 0COOEHHOCTH KOPIIOPATUBHOU KYJIbTYPBHI.

CryneHTaM pEeKOMEHIyeTCsl MCIIONBb30BaTh METOIBI cTpaTrermueckoro ananmsa: PEST-
aHaJIN3; aHaJIU3 KJIIOUEBbIX KOMIETEHIIUH U KOHKYPEHTHBIX MPEUMYILECTB; OTpacIeBOil aHaAIN3;
KOHKYpeHTHBIH aHanu3; SWOT-ananu3 u 1pyrue MeTo Ibl.

B pesynprare aHanmm3a BHENIHEW M BHYTpEHHeHW cpeipl ¢ momomibio Metoma SWOT
(CBOT) BBISIBISIOTCS CHJIbHBIE U Cla0ble CTOPOHBI OpraHM3alMid B OOJACTH YIpaBJICHHS
MIEPCOHAJIOM, a TaK)K€ BO3MOXKHOCTH, KOTOPHIMU OHA pacrojiaraer, U yrposbl, KOTOPBIX CIeIyeT
n30erarsb.

2 OneHka MUCCUM OpraHU3alliy U CTPATETHUECKUX LEJEH IS €€ BBIITOIHEHHUSL.

Muccust - 310 uyerkas (HopMyIHpOBKAa MpeJHA3HAUCHUS OpraHHU3alMH, YTBEPXKICHUE
TOTO, JUIA Yero M Mo Kakol NpUYMHE OHA cyulecTByeT. B mporecce mpakTuku HEO0OXOIMMO
MPOAaHAIM3UPOBATh MMCCHUIO OpraHM3allud M OLEHUTh €€ COOTBECTBUE (PaKTHUECKOI
NESATENbHOCTH.

B dbopmynupoBke Muccuu opraHu3aiui 00s3aTeNIbHO TOJDKHO OBITH OMPENEICHO MECTO
Y POJIb IIEPCOHAJIA OPTraHU3alUH ISl JOCTHKEHUSI OCHOBHOM 1IEJIH JI€ATEIbHOCTH.

Crparerndeckue ILeIM KOHKPETH3UPYIOT MHUCCUIO OpraHW3aluu, IpEACTaBisas €€ B
(dbopMe, TOCTYIIHOM [Tl YIIPABJICHUS TPOLIECCOM UX pealli3allHH.

Lenp - »3TO IXenmaTelnbHOE KOHKPETHOE COCTOSHME OTIENbHBIX XapaKTEPUCTHK
OpraHu3aliy, Ha JOCTHKEHHE KOTOPhIX HallpaBlieHa ee JAeATenbHOCTh. CTyIeHT 0053aH U3YUYHUTh
CTpaTerMYecKHe  LeIu  JCATENbHOCTH  OpPraHu3allid W YOpaBJICHUS  [IEPCOHAJIOM,
MIPOaHATM3UPOBATH 3aJIa4M JJISl UX JOCTHKEHHS, 000CHOBATH HANPABJICHUS COBEPILIEHCTBOBAHUS
L[eJIeTIoIaraHusl B OpraHu3alii Ha OCHOBE METOI0B ()OpMYIIMPOBAHUS U OLICHKH 1Lieliel («aepeBa
ueneit», Yepumena-Axoda, [IATTEPH u npyrux).

3 ®opmynupoBaHUE M BHIOOp CTpaTerWy WJIM OIpPEIEJICHHE OCHOBHOIO HAMpaBJICHHUS,
XapakTepa ABUKEHUS, IMyTh, CIEAYs KOTOPbIM OpraHu3alus CMOXET JOCTHYb IOCTAaBIEHHBIX
nene.

Ilo uToram cTpaTerMyecKkoro aHajn3a M ILEJenojaraHus CTYAEHT MOXKET NPEJIOKUTH
BHECTU KOPPEKTUBBI B IEHCTBYIOIIYIO CTPATETHIO YIIPABJICHUS IEPCOHAIIOM OPraHHU3alUH.

Crparerust ynpaBieHUsI IEPCOHATIOM MOXET ObITh KaK IMOJAYMHEHHOW MO OTHOIIEHHUIO K
CTpaTEruy OpraHM3alMM B LIEJIOM, TaK U COBMEILEHHOW C HEH, IPEACTABIIAIOIIEN €IMHOE 11€TI0€.
N B TOM, U B JOpyroM ciy4ae CTpaTerusli YIPABJICHUS IEPCOHAIOM OpPUEHTHPYETCS Ha
KOHKPETHBIH THIT KOPIIOPATUBHOM MM JIEIOBOM cTpareruu (Ou3Hec-cTpaTerun).

CTyneHT JOKEH NPOaHAIN3UPOBATh B3aMMOCBSI3b CTPATErMM OPTaHU3ALMU U CTPATErUn
yIOpaBIEHUS TEPCOHAIOM, ONPEIEINTh CTENEHb COOTBETCTBUS UM BHECTH BO3MOXHbBIE
MIPEJIOKEHUS 110 COBEPIIEHCTBOBAHUIO KOPPEISILIMU CTPATErMUECKOT0 YIIPABJIEHUS [1EPCOHATIOM
U OpraHH3aliel B LEJIOM.

4 Pa3paboTka CTpaTernMyeckoro IUlaHa WM JIOKYMEHTa, COJiepXalero Lenb
OpraHM3aliy, HAIpaBJICHUS €€ PAa3BUTHUSA, JOJIFOCPOUYHBIE M KpaTKOCpodHble 3amauu. [lo mepe
IOBMOKEHMSI OT MHUCCUM K IIJJaHy pacTeT KOHKPETHOCTh, J€TaJbHOCTh, KOJIMYECTBEHHAs



OIIPEAEIEHHOCTh U CKOPOCTh U3MEHEHHMSI (IEPECMOTPA) LIEJIEBBIX PELLICHUH.

B nnane o6s3aTenbHO AODKHBI OBITH MPEACTABICHBI 337a4ll OCHOBHBIX COCTABIISOLIMX
CTpaTeruy YINpaBIECHUsS NEPCOHAJIOM B YCJIOBUAX CTPATErM4YECKOr0, TAaKTUYECKOro U
OIIEpaTUBHOI'O YIIPABJICHUS

CryneHT JeTanpHO M3y4yaeT JACHUCTBYIOIIMM CTpPaTerMYecKUil IUIaH yIpaBiIeHUS
OpraHM3alueil U IMepcoHaIOM, BHOCUT KPUTHMYECKHE 3aMEUaHUsl U MPEUIOKEHUS, H3Jlaraer
pe3yJIbTaThl B COOTBETCTBYIOLIEM pa3/iesie OTUETa.

[TpumepHbie 00s3aTeNbHbBIC MyHKTHI CTPATErMYECKOT0 TUIaHa YIIPABJICHHUS TIEPCOHAIIOM:

1 Lenb cTpaTernyeckoro ynpapiaeHHUsI IEPCOHAIOM - 00€CIEUUTh CKOOPANHUPOBAHHOE U
aJIeKBaTHOE COCTOSHUIO BHEIIHEH W BHYTPEHHEH cpelibl (POPMHUPOBAHNE TPYAOBOTO MOTEHIIMANA
OpraHu3aly B pacyeTe Ha IPeACTOSIINN JJINTEIbHBIN IEpUOJ

2 Pa3paboTka W BHEOPEHHWE CHUCTEMbl YNPABICHHUS MEPCOHAIOM, UCXOAS U3
CTpaTeruyueckux 3aay, CTOAUIUX Mepe]l pyKOBOJACTBOM OpraHU3aluU

3 TlocTpoeHue cHUCTEMbl pa3BUTHs TepcoHana, pa3paboTka Oa30BBIX NPUHIMIIOB
YIPaBJIEHUS IEPCOHAIOM

4 @®opmupoBaHHE MPOIECCa OpPraHU3AIMH OIEHKHU IEepCOHaNa 3aBHCHUMOCTh CHCTEMBI
OLIEHKH MEepCOHAaJIa C CUCTEMON pa3BUTHUS NIEpcoHala

5 Ompenenenue 1eNed W 3amad, CTOSANIUX Tepel CIy»KO00i mepcoHana, B CBS3U C
MTOCTPOCHHUEM CHUCTEMBI OLIEHKH Ha MPEINPUITHH

6 CBsi3p MEXIY MPOIEAYpOH OIEHKH W OW3HEC IENIMH KOMITaHWH, (HOPMHPOBAHHE
MOJeJIed KOMIIETEHIIUI

7 TlocTpoeHHMe CHCTEMBI OLIEHKM MEpCOHajla C Yy4YacTHEM pPYKOBOJWTENEH U
MEHEJDKEPCKOTO COCTaBa BCEX YpOBHEH Poib 3KCnepToB B NPOBENECHHUM OLEHKU IEpCOHAIA
Hopmarunas 6a3a A1t HIOCTPOEHUSI CUCTEMBI OLIEHKU MIepcoHaa

8 IlporHozupoBanue M IUTAHUPOBAaHHME NOTPEOHOCTH B TMEPCOHANE Ui Pa3BUTHSI
OpraHu3aluu

9 OcHOBHBIE CTyIEHHU IMpoIlecca MOUCKa M OTOOpa HOBBIX KamapoB llenw u 3amaum,
CTOSIIIIME TIEpe]l CIy>k00# mepcoHana npu noadope nepcoHana Coop nHGpopManuu O BaKaHCUU
OT PYKOBOAMTENS CTPYKTYPHOrO TOApa3AeieHus] Wi OyIyliero HEemocpeICTBEHHOro
pyxoBoauTens padorauka CocraBieHue npoduiel BakaHcui

10 ®opmupoBaHue Tmpolrecca aTTeCTallMM IMepcoHana: Npoleaypa aTrTecTaluu
MepCcoHala, ee poJib B CUCTEME OLIEHKHU MepCcoHaia; HOpMaTUBHasA 0a3a JJisi IOCTPOCHUS CUCTEMBI
aTTecTalliu NEepcoHalsia; BHIOOP aTTEeCTAllMOHHOW KOMHUCCHHU; OCOOCHHOCTH YYeTa pe3yJIbTaTOB
aTTeCTallMy U JAJIbHEUILIEr0 pa3BUTHUS IEpCOHAa

11 ®opmbl MOTHMBaLIMM TIEpCOHANa U OCOOCHHOCTH HX MpUMEHEHHus. -MartepuanbHas
(pkoHOMHYECKas) W HeMarepuaibHas (BHEIKOHOMMYECKas) MoTuBanus. [lo3uTuBHas w
HEraTUBHAsi MOTHBalUs. MOTHBaLIUs COXpAHEHUS] 1 MOTUBaLMs AocTxeHuid. KopnoparusHas u
CerMEHTUpOBaHHas MOTHBaluA. HIUBUTyallbHAasi MOTUBAILUS KIIFOUEBBIX COTPYIHUKOB.

12 ®opmupoBaHue MOJENIU KOPIOPATUBHOIO OOY4YEHHS U Pa3BUTHS IepcoHaa
CoBpemeHnHble (OpMBI U METOJbI OOydeHHUs MepcoHana TexXHOJIOTMHM IMOCTPOEHUS CHCTEMBI
KopropaTuBHOro oOyuyeHust BriGop ¢opm u mMeronoB o0yuyeHHMs B 3aBUCHUMOCTH OT Lesed U
3ajay, CTOSILUX Mepes cayx0oil mepcoHana M PyKOBOACTBOM npeanpustus IlnanupoBanue
00y4eHHUs, OpraHu3alus U KOHTPOJIb yueOHOro nporecca OpraHu3anys HaCTaBHUYECTBA — Kak
OJTHOM U3 (OPM KOPIOPATUBHOI'O OOYUYEHHUS

13 IlnaHnpoBaHMe KapbepBI, INIaHA PA3BUTHS COTPYIHUKA HA IPEAIPUATHN

14 ®opmupoBaHuMe M pPa3BUTUE KAAPOBOIO pe3epBa Ha mpeanpuatuu. [IpuHuuns
(dbopMHpOBaHUSA KaJpOBOIO pe3epBa: IIAHUPOBAHUE CTPYKTYPbl M UYMCIEHHOCTH IEepCOHAaA.
KomIuiekcHast olleHKa COTPYJHHMKOB Ul ONPENENIEHHs CTPYKTYpbl KaJIpOBOIO pe3epBa, AN
0oTOOpa KaHAUJATYp B KaJPOBBIN pe3epB

5 Ouenka 3(h(heKTUBHOCTH peau3alMi CTpaTeruy yIpaBJIeHUs IEPCOHAJIOM B Ipoliecce
CTPaTErMYECKOro yIpaBIcHMUs.

OcHoOBHBIE IIPaBUJIA PeATU3ALUU CTPATETUU:



- [IeTM, CTpaTeTuH, 3a/Ja4dl 10 YNPABICHUIO MMEPCOHATIOM JOJDKHBI OBITh TIIATENBHO U
CBOEBPEMEHHO JIOBEJICHBI J0 BCEX PaOOTHUKOB OpraHM3AIMU C IENBI0 BOBJICYECHHUS B MPOILIECC
BBITMIOJIHEHUSI CTPATEruid, BBHIPAOOTKU Y COTPYIHUKOB 00s3aTeNbCTB NEpe] OpraHu3anuei 1o
peanu3aluu CTpaTeruu;

- 00111ee pyKOBOJICTBO OpraHU3alUM U PYKOBOJUTENIN CIIYKObI YIPaBJIEHUS EPCOHATIOM
JOJDKHBI HE TOJIBKO CBOEBPEMEHHO OOECIeUUTh TMOCTYIUICHHE BCEX HEOOXOIUMBIX JIs
peanu3anuu pecypcoB (MaTepuaibHbIX, 000PYAOBaHUS, OPITEXHUKHU, (PMHAHCOBBIX U Jp.), HO U
HMCTh ILIaH pCain3aliui CTPATCrud B BHUAC LCJICBLIX YCTAHOBOK IIO COCTOAHHIO M PA3BUTHUIO
TPyAOBOT'O MOTCHLIMAJIA U (1)I/IKCI/Ip0BaTI) JOCTHXXCHUC Ka)KI[Oﬁ oeiau.

NHcTpymMeHTsl  peanu3aliud  CTpATErWd  YOPABJICHHUS  NEPCOHAIOM:  KaJpoBOE
MJIAHUPOBAHUE, TUUIAHBI PA3BUTHS IEpPCOHANA, B TOM YHCIE €ro OOy4eHHs U CIy>KeOHOTo
MPOABHIKCHUS, PCHICHUEC COONAJIbHBIX npo6neM, MOTHUBHPOBAHUEC U BO3ZHAIrpaXKIACHUC.

N3yuas mporieccsl peann3aindu CTpaTerud B OpraHU3alMH, CTYACHT JOKEH OOpaTUTh
BHUMAaHUE TIOJHOMOYHS B PYKOBOJCTBE pEATU3AIMH CTPATETHMH YIPABJICHHS TEPCOHAIOM.
OOBIYHO, PYKOBOJICTBO CTpaTe€rMel BO3JIAaraeTCsi HAa 3aMECTHTENISI PYKOBOIUTENSI OpPTraHHU3aIluu
M0 TEpPCOHAly, C Y4Ye€TOM aKTHUBHOW TOJJCPKKH PYKOBOJIUTEICH CpEJIHEr0 3BEHA,
BO3TJIABJIAIOMINX COOTBETCTBYIOIIHE MOAPA3ACICHNS CUCTEMBI YIPABICHUS MTEPCOHAIIOM, YTOOBI
00ecneunThb CTPaTCTUYCCKUC N3MCHCHUS B BBITIOJIHACMBIX UMHU (1)YHKIII/I$IX.

Tema S «Peanu3auus crpareruy ynpapJjeHHUs EPCOHATOM»

IIpouzeoocmeennas 3aoaua Ne |

PykoBomuTensiMu KpymHOW IIBEeHHONW (aOpuKu C YHCICHHOCThIO TepcoHana 1150
YeJIOBEK, YCTOHYMBHIM (DHMHAHCOBBIM IIOJIOKEHHEM M KOHKYPEHTOCIIOCOOHOH TpPOMyKIHEH
OTIpeNIeNIeHbl TEHEepalbHas IIeNb CIY)KObl YIpPaBJICHUS TIEPCOHAIIOM U 0Ommas CTpaTerus
YIpaBJICHUS TIEPCOHAIOM.

I'eHepanbHas 1eIb CITY>KOBI YIPaBIICHUS TIEPCOHAIOM - CBOEBPEMEHHOE U JOCTATOYHOE
o0ecriedeHre PEANPHUITHS TPYIOBBIM OTCHIIMAIOM BBICOKOTO KauecTBa.

OOmiast ctparerus ymnpabJICHHs IEPCOHATIOM - MOBBINICHNE 3(P)EKTUBHOCTH peann3anun
U KOHKypeHTocrocoOHocTH TpynoBoro noreHiwana (TII) mpeampusitus myteM aKTUBU3AIMH
UCTIOJIb30BAHUSI HMMEIONIMXCS W CO3JaHUsl TEPCIECKTUBHBIX BO3MOMKHOCTEH peaiu3aiuu
TPYAOBOTO MOTEHIMAJA, CHIDKCHHS YJIeIbHOW CE0ECTOMMOCTH Pa3BHUTHUS MEpCOHANA, BHEIPCHUS
COBPEMCHHBIX TEXHOJIOTHH YIpaBJICHUS TEPCOHAIOM, AKTHBHOTO IPHBIICYCHUS MOJIOIBIX
CTICIIUAINCTOB.

C yderom oOmield cTpaTerdiy YIpaBJICHUs TEPCOHAIOM B Talnuie 3 TPUBEACHBI
Ka4eCTBEHHBIC XapAKTEPUCTUKHU JOJITOCPOYHBIX IEIEH 110 HANIPABICHHUSIM JESITEIBHOCTH CITYKOBI
yIpaBJICHUs: O00ECICUeHHE TEPCOHAIIOM, pealu3alis TPYJAOBOrO IOTCHIMANIA, DPa3BUTHE
TPYAOBOTO IMOTEHIHAIA.

Pa3paboraiiTe OpraHM3alMOHHO-YKOHOMHUYECKUE MEPOTPUATHS, pean3alusi KOTOPBIX
MO3BOJIUT JOCTHYb JIOJITOCPOYHBIC IIENTU 110 HAIMPABIICHUSM JEATEIHbHOCTH CIY>KOBI YIPaBICHUS:
obecrieueHne TMEPCOHANOM, peamu3allds TPYJOBOTO TMOTEHIMANa, pPa3BUTHE TPYIOBOTO
MOTEHIINANA.

Pa3paboTky opraHu3aliOHHO-5KOHOMHYECKUX MEpONPUATHN PEKOMEHIYeTCs MPOBOAUTH
mo (GYHKIUSAM, BBIMONHIEMBIM CIyXKOOH yNpaBieHHs TMEPCOHAIOM MPEANPHUATHS: MOAOOp U
oTOOp TMepcoHana, IUIAHUPOBaHHWE TMOTPEOHOCTH B TMEpcoHane, OOy4YeHHe, MOTHUBaIu,
YIIy4IIEHUE COIUATBHO-TICHXOJIOTHYECKOT0 KIMara u T.1.

JlanHbIe 3aHeCUTE B Ta0IUIy 3.



Tabmuuna 3 - KauecTBeHHBIE XapaKTEPHCTUKU JIONTOCPOUYHBIX L€ IO HANpaBICHUSM
JEATEIbHOCTHU CITY>KOBI YIIPaBJICHHsI IEPCOHATIOM

HanpapiieHus qesTeIbHOCTH CITY OBl YIIPaBJICHHSI IEPCOHATIOM

Lenu u
ObecrnieueHue
MEPOIPHUATUSA Peanmmzanus TII Passurue TII
EPCOHAJIOM
Honrocpounsie  |OrpaHUYCHHBIN HaeM|AKTHUBU3AIHA Konnentpanus
Lenu [EpPCOHANIAa;  «OMOJIOKEHHE» UCIOIb30BAaHU npodeccuoHanbHo-
TPYZOBOI'O KOJUIEKTHBA MMEIOLIETr0Cs KBaJIN(PUKALIMOHHOTO
NOTEHLMANA; pa3BUTHUS Ha
MOBBILICHHE BO3MOXHOCTSIX
IIPOU3BOJUTENILHOCTH |IPEANPUSATHUS;
TpyZa, MOBBILICHHUE
COBEpLICHCTBOBAHNUE |3HAYMMOCTHU
TEXHOJIOT Ul (bhakTopoB:
peanusanuu «COLMAIBHBIA  CTATyC
TPYJOBOTO IepcoHaa» u
NoTeHLrasa «KOpHOpaTHUBHAs
KYJbTYypa»
KauectBennsie  |Obecneunthb HaeM|Pa3paboTathb u|O0ecneunTh
XapaKTePUCTUKHN |BBHICOKOKBAIU(UIIMPOBAHHOTO|BHEAPUTH B OCHOBHOM|IIpO(heccnoHanbHO-
nesnen MepcoHajia B BO3pacTe 10 35|MpOn3BOJICTBE KBATH(UKAIIMOHHOE
JeT o KaTeropusM,|CUCTEMY pa3BUTHE  MEpcoHaia
HMMEIOIUM TIepCIIeKTUBHbIE U|[«BHYTpeHHUIl phIHOK/HA 0a3ze  y4eOHOro
TEKyIIHe MOTPeOHOCTH NepCoHAIIa. LEHTpa NPEANpUATUs U
OGecneunTh myTeM
s dexTuBHOE «MYJIbTUTUTAKAITH
(GyHKIMOHUpOBAaHUE |3HaHU». Pa3pabotath
CHUCTEMBI u npuctynuth k 2016
«Ctparernueckoe r. K  pealu3aluu
yIpaBlieHUue nporpamMmsel «Pa3zButue
MEePCOHAIOM KOPIIOPaTUBHOM
MPETPUITHSI. KyJbTYpPbI
BHenputh B MpakTUKY|IPEAIPUSTUSY.
yIpaBJieHUs CdopmupoBath 110
MepCOHAIOM WIS 2016 r.
KOMIUIEKC ~ METOJIOB,|KOMIUIEKC ~ Mep IO
CTUMYJUPYIOLIUX MOBBILICHUIO
MOBBIIICHHE COLIMANILHOTO ~ CTaTyca
KB (DUKALIMH U|lIepcoHaia U HMHJDKA
camoo0Opa3oBaHue MpeANPUITUS u
NIEPCOHAIIA; NPUCTYNUTh K  HX
IPUMEHEHNE peammzaun - B |l
«TIOJIOKUTENBHBIX»  |KBapTase 2016 T.
Mozeen
IIPOU3BOJICTBEHHOIO
NIOBE/ICHUS
OpranuzannoHHO-
YKOHOMUYECKUE

MEPOIPUATHS




IHlkana oyenueanusn: 5 6amibHas.

Kpumepuu oyenueanua:

5 0a/uI0B (WM OIEHKA «OTJMYHO») BBICTABIISETCS OOYYarOImIEeMyCs, €CIH 3ajada
pelieHa TMpaBWIIBHO, B YCTAHOBJICHHOE IIPENOJaBaTelIeM BpeMs WIH C OIEpeKEHUEM
BPEMEHH, MPH 3TOM OOYYaIONIMMCS MPEATIOKEHO OPUTHHAIIBHOE (HECTaHAAPTHOE) PELICHNE,
win Hamboyiee A(PQPEKTUBHOE pelICHUE, WM HauOoJee palMOHAIBLHOE peIICHUE, WU
ONITUMAIIEHOE PELICHHUE.

4 Gaana (WU OIICHKA «XOPOIIO») BBICTABIISIETCS OOydYarOIIeMycCs, €ClIMd 3ajaya
peleHa TpPaBWIIBHO, B YCTAaHOBJICHHOE IIPEIOaBaTesieM BpeMs, THUIOBBIM CIIOCOOOM;
JIOMyCKaeTCsl HATMYME HECYIIECTBEHHBIX HEJOUYETOB.

3 6asuta (WM OICHKA «Y/0BJE€TBOPUTEIBHO)») BBICTABIISCTCS 00YyJArOIIEMYCsl, €CITH
MIPY PENICHUN 33][a9d JOMYIIECHBI OIUOKA HEKPUTHUYECKOTO XapakTepa M (MJIH) MPEBBIIICHO
YCTaHOBJIEHHOE IpenojiaBaTesieM BpeMsl.

1 6ann (wnM OlICHKA «HEYAOBJIETBOPHTEIbHO») BBICTABIISIETCS 00yYaronieMycsi, €cCliu
3aJla4ya He pelleHa WIN IIPU €€ PEeLIeHUH TOMYIIeHbI TpyOble OINOKH.

1.3  BOITIPOCHI H 34A/TAHHUA B TECTOBOH ®OPME

Tema 1 KaagpoBasi moJIMTHKA OPraHM3anMu — OCHOBA (OPMHUPOBAHMS CTPaTeruu
yYIPaBJIeHHUS MEPCOHATIOM

1 KazmpoBas monuTHKa OpraHu3alMy SBJISIETCS OCHOBOM pa3pabOTKU M peanu3alii CTpaTeruu
pa3BUTHUsS OpraHu3auuu. BpiOepuTe HampaBieHUS JEATENbHOCTH, KOTOpbIE  SBISIOTCS
COCTaBJISIOLUIUMU KaJAPOBOU MOIUTUKHU:

1.1 monuTHKa TUTAHWPOBaHUs, OTOOpa W HaiiMa, moAdOpa M PACCTAHOBKH, BBICBOOOKICHHS
KaJIpoB;

1.2 monuTMKa TNPUMEHEHHUS COBPEMEHHBIX TEXHOJOTHYECKUX MPOIECCOB IPOU3BOJCTBA
MPOAYKIHH (YCIYT;

1.3 monuTHKa pa3pabOTKU NMEPCHEKTUBHBIX HHPOPMAIIMOHHBIX KaJPOBBIX TEXHOJIOTUH;

1.4 monutrka obecrieueHrss HAyYHO-TeXHUYECKON HHpOpMaIuei;

1.5 monuTHKa pa3pabOTKU MEPCIEKTUBHBIX TOJTOCPOYHBIX IJIAHOB U MPOrPAMM OpTaHU3ALINH.

2 HazoBuTe OCHOBHYIO 3aJady pa3paOOTKH M pealu3alud KaJpoBOl MOJUTHKU B PHIHOYHOU
SKOHOMUKE.

3 KagpoBas monuTHKa OpraHu3aldd SIBJISIETCS OCHOBOM pa3pabOTKU M peaju3alii CTpaTeruu
pa3BUTHUS OpraHu3auud. BpiOepuTe HampaBieHHsS JAEATEIbHOCTH, KOTOpbIE SBISIOTCS
COCTaBIISIOLIUMU KAJAPOBOU MOJTUTUKHU:

3.1 monutuka o0Oy4yeHHs pPaOOTHUKOB, NPOPOPHEHTALMHM U aJaNTalluH, [EepPernoAroTOBKH,
aTTeCTallU U OLIEHKH YPOBHS KBaJTU(UKAIMH, TPOPECCHOHATBHOTO MPOIBMKEHUS;

3.2 1OJWUTHMKAa TPUMEHEHHS COBPEMEHHBIX TEXHOJIOTMUECKUX IPOLIECCOB IPOU3BOJICTBA
IPOAYKIUH (YCIYT;

3.3 nosmTHKa pa3pabOTKU NePCHEKTUBHBIX HHPOPMAITMOHHBIX KaJIPOBBIX TEXHOJIOTHUH;

3.4 nonuTHKa obecnieueHs] Hay4YHO-TEXHUYECKOH nH(popMalmei;

3.5 nmosnmTHKa pa3pabOTKU NEPCHEKTUBHBIX JOJTOCPOUHBIX IJIAHOB U MPOrpaMM OpraHU3aluH.

4 HazoBute Hanbosee alekBaTHYIO0 OCHOBY (DOPMHUPOBAHHUS KaJpOBOM MOJIUTUKU TOCYAApPCTBA:
4.1 cTparerust U IPUHLMIIBI PEIHOYHBIX OTHOLIEHU;

4.2 pa3BUTHE rOCYJAPCTBEHHOI'O YCTPOICTBA;

4.3 rocy1apCTBEHHOE CTPAaTErMUECKOE INIAHUPOBAHUE;

4.4 DKOHOMHUYECKOE PETYIMPOBAHUE YCTONYMBOIO Pa3BUTHS;

4.5 NoIMTHYECKOE PEryJIUPOBAHUE YCTONUNBOIO PA3BUTHSL.



5 KazapoBas moiuTHKa OpraHU3aluy SIBISETCS OCHOBOM pa3padOTKU M peaM3alud CTPAaTeruu
pa3BUTHUsS OpraHu3auuu. BpiOepuTe HampaBi€HUsS JI€ATENbHOCTH, KOTOPbIE  SIBISIOTCS
COCTaBJISIOUIMMU KaJPOBOW MOJIUTUKHU:

5.1 monuTHKa OpraHu3aluy OIJIaThl M CTUMYJMPOBAHUS TpyJa, MOTHBALMH, OOECIEUEHUS
0€301acHOCTH IIepCOoHaa;

5.2 1NOJMTUKA TPUMEHEHHUS COBPEMEHHBIX TEXHOJOIMYECKUX IIPOLIECCOB IPOU3BOJCTBA
MPOIYKIMH (YCIIyT;

5.3 moymTHKa pa3pabOTKU NePCIEKTHBHBIX HHPOPMAITMOHHBIX KaIPOBBIX TEXHOJIOTHIA;

5.4 mommTHKa obecnieueHus] HayYHO-TEXHUIECKOH nH(pOopMaIei;

5.5 nonuTHka pa3pabOTKU MEPCIEKTUBHBIX TOJTOCPOUYHBIX IJIAHOB U MIPOrPaMM OpraHU3aIUu.

6 CBOEBpPEMEHHO PETyJIUPOBATH 1M B COOTBETCTBUHU CO CTpATErHeil pa3BUTHS OpraHuU3alliy,
CTaBUTH MPOOJIEMBI U 3aJ1a4M, HAXOJUTh CIIOCOOBI U OPTaHU30BBIBAThH JOCTIKEHHE Iiesei. Bee
9TH aCMEKTHl YKa3bIBAIOT Ha!

6.1 Ha3HAUeHUeE KaJPOBOM MOIUTUKH

6.2 couunanbHyio padoTy

6.3 IaHUPOBAHUE PA3BUTUU IPEATPUATHS

6.4 HepalMOHAIBHYIO CTPATETHUIO

6.5 pa3pabOTKy HOBOU CTpAaTEeTUH Pa3BUTUS

7 JlaiiTe ompeneneHue MOHITHS «CTPATETUsD».

8 BeimenuTe MeToAMYECKHE MOIX0I6I (POPMUPOBAHUS KAJAPOBOI MOTUTHKHI

8.1 cucTeMHO - 11eNIeBOM; CUTYaIMOHHBIN; MEKIUIHOCTHBIN; (DYHKIIMOHAILHO - CTOUMOCTHOM
8.2 (hyHKIMOHATBHBIN; METOJT peaI3allii; COIIMAIbHBIN; CTATyCHBIN

8.3 1eneBoif; GyHKIMOHATBHBIN;, COMATBHBIN; CUCTEMHBIN

8.4 MEKJIIMYHOCTHBIN; CUCTEMHO - CUTYalIMOHHBII; CTaTyCHBIN; MPOrPECCUBHBII

8.5 cTparermyeckuil; METOJ CHUTyalldd; PETYJHPOBKH MEKIWYHOCTHBIX  OTHOIICHHM,
COLIMAJILHBIN

9 BcraBhTe MpONMYIIEHHOE CIIOBOCOYETAHUE. «...»: B OOJACTH TPYIOBBIX PECYPCOB, OPraHOB
rOCYJapCTBEHHOTO YIIPABJIEHHUS, B OTHOIICHUU TOCYJIAPCTBEHHBIX OpraHM3allui, B OTHOLICHUU
MPEANPUHUMATEIBCKUX OPraHU3alnH.

9.1 BUIBI rOCY1TapPCTBEHHOM KaJIpOBOM MOJIUTUKU

9.2 chepsl conranbHOM IEITEIBHOCTH

9.3 Tpy10BBIE€ ACIEKTHI KaAPOBON MOJIUTUKHU

9.4 obnactu perynupoBanus chepbl IpeaIpUHUMATEIbCTBA

9.5 conManbHO-3KOHOMUYECKHE 00JIaCTH

10 KagpoBast moiauTuKa mpeaycMaTpUuBaeT B IEPBYIO odepeib (POPMUPOBAHUE «...» YIPABICHUS
IIEPCOHAJIOM OpraHu3anuy. BeraBpTe MpOIyLIEHHOE CIO0BO.

10.1 crpaterun

10.2 nnana

10.3 peannzauun

10.4 crabunuzanuu

10.5 pocra

11 YcraHoBHUTE COOTBETCTBUE MPUHITHIA U €r0 COACPKAHUS

[MpunIMI HeobxomumocTh  HCKaTh  KOMIIPOMHUCCHl  MEXIY
npodeccuoHanbHOI aIMUHHCTpale W pabOTHMKaMH, HE OTIaBaTh

KOMIICTCHII U MPCAITIOYTCHUC MHTCPCCAM OpraHru3alnun




IIpuHIKII KOHKYPCHOCTH

CooTBeTcTBHE 00BEMa 3aJaHUM, IOJHOMOYHUN H
OTBCTCTBCHHOCTHU BO3MOXHOCTAM H CHOC06HOCT$IM
paboTHHKa

[TpuHIMIT COOTBETCTBUSA

YpoBeHb 3HAHMM, YMEHUH M INPAKTUYECKUX HABBIKOB
COOTBETCTBYIOIIMH TpeOOBAHUSIM JIOJKHOCTH

[TpuHIMD TpeOyemblli  NpPaKTUYECKUH  OMBIT, PYKOBOJASALINE
UHIUBUAYAIbHOCTH CIIOCOOHOCTH

[TpuHIMD HpascrBeHHBIN 51 ¢duznueckuit 00K,
IIPAKTUYECKUX JOCTHXKEHUN MHTEJJICKTYaJIbHBIE YEPThl, XapaKTep

[IpuHnmn onuHakoBoi | KoHkypcHbIN 0TOOp KaHIUIaTOB

HE00X0IMMOCTH TOCTUKEHUS

UHIUBUAYATbHBIX u

OpPraHU3aAIMOHHBIX LIEJIeH

12 YcTaHoBUTE COOTBETCTBUE MPUHIMIIA U €r0 COAEPKAHUS

[TpunMn WHIUBUIYyanbHOU | Mcnonb30BaHME MNIAHOMEPHOM CMEHBI TOJKHOCTEH JUist

MTOATOTOBKH pa3BUTHS ITIEPCOHAIIA

[IpuHIAT TpaKTHYECKON TPOBEPKU WNunuBuayanpHass  NOATOTOBKAa  KaHIMJATOB — Ha
KOHKPETHYIO JTOJDKHOCTh

[IpuHIHAIT COOTBETCTBUSA TOJKHOCTH [IpoBenenue 3¢ deKkTUBHON CTOXXUPOBKHU Ha
PYKOBOSIINX TOJPKHOCTSX

IIpyauun  perynspHocTH  OueHKM | OlEHKa CTENEeHb  COOTBETCTBHA — KaHAMJATa IO

WHIVBUIYaIbHBIX Ka4eCTB U | ONIpeAEICHHBIM KPUTEPHIM

BO3MOXHOCTEN

[Ipunnun otbopa mokazareneii u
MIPOIECCOB OLIEHKU

DOpMUPOBAHHE CHUCTEMBI
PYKOBOJSIIINE TOJIKHOCTH

OLIEHKM KaHAUJATOB Ha

[TpunHnun porauuu

(DOPMHpOBaHPIe CHCTEMBI TIOKaszaTelied OICHKH U

TECTUPOBAHUs IIEPCOHATIA

13 YcTaHoBUTE COOTBETCTBUE IpUHOUIIA U €TI0 COACPIKAHUA

[TpuHum oneHKH KBaIUUKAIIIH

O1leHKa COOTBETCTBUS 3HAHWM, YMEHUU M HABBIKOB U
PE3YIBTATORB ACSATEIBHOCTH

HpI/IHI_[I/IH IIOBBIIIICHUA KBaJ'II/I(bI/IKaI_II/II/I

HGO6XO,I(I/IMOCTL MOHHUTOPHHI'A u HU3MCHCHUA
JOJDKHOCTHBIX I/IHCTPYKLII/Iﬁ JI1 pa3BUTHA IIEPCOHATIA

ITpuHIMI
CaMOpa3BUTHS

CAMOBBIPAKCHUA n

CriocoOHOCTh ¥ BO3MOKHOCTD
CaAMOPA3BUTHU

OIlJIaThI
CJIIOKHOCTHU

[lpuHIMIT  COOTBETCTBUS
Tpyaa  ob0beMy W
BBITNOJIHAEMON paboThI

Coznanne >(¢eKTUBHON cuCTeMa OIIaThl
OopraHu3alus rpelIMpoBaHus epcoHana

TpyAa,

[Mpunuun orbGopa mokaszarenedd u
IIPOLIECCOB OLIEHKHU

BoisgBieHne M Mcnonp3oBaHHE (HAaKTOPOB, BIMSIOLIUX
Ha noBbllIeHue 3phekTuBHOCTH Tpyia

14  VYcramoBure

OCICa0BAaTCIbHOCTDb

JTaIroB KaZApOBO-yIPAaBJICHUYCCKOT' O mnmponecca

(bopMHpOBaHUS TOCYJAPCTBEHHOM MOJIUTHKY:
1 BpiGop OCHOBHBIX ()OPM U METOAOB YIIPaBICHHS IMEPCOHATIOM, pa3paboTKa HAy4YHO-

METONYECKOTO  MHCTPYMEHTapHUi
IPOrpaMMHUPOBAHUS

KaJpOBOTO

IMPOTrHO3UPOBAHUA, ITaHUPOBAHUA u

2 OmnpeneneHre KayeCTBEHHBIX TPEOOBAaHUI K TOCYJApPCTBEHHBIM CIyXalllUM, KOTOpbIE
OTIPEJIEIISIIOTCS UCXO/Is U3 ONKCAHMSI pabOvero MecTa CIIy’Kallero U TpeOOBaHUN K MPETEHACHTY




Ha JOJDKHOCTB; (OPMHPOBAHUE KOJIMYECTBEHHBIX TpPEOOBAaHMIA, KOTOpPBHIE CBS3aHBI C
OIpeJieIeHueM TOTPEOHOCTH B TEPCOHANIE T'OCYJAPCTBEHHBIX CIYXAl[UX MO JOJKHOCTSM,
KBAJTM(PUKAIIMOHHBIM XapaKTEPUCTHKaM M T.IL.; pa3paboTKa OCHOBHBIX NPHUHIMIIOB KaJpOBOU
MOJUTHKK TI0 HauOoJee BaXKHBIM HANpaBJICHHUSAM: MOAOOPY M PACCTAHOBKE T'OCYIApCTBEHHBIX
CITy’Kalux, (POPMUPOBAHMIO M TMOJTIOTOBKE pe3epBa Ha aJIMUHHCTPATUBHBIE T'OCYAapPCTBEHHBIC
JNOJDKHOCTH, OLIGHKE CTEINEHUM HX pa3BUTHA, OIUIaTe TPYJa, HCHOJB30BAHHUIO KaJgpOBOIO
IIOTEHIMAJA U T.II.

3 Pa3zpaboTka cTpaTermu pa3BUTHS TPYIOBBIX PECYpCOB M KaJpOBOTO IOTEHIIHAIA
CTpaHbl, OTpaciiei M PErHOHOB, MYHHUIMIAIBHBIX OOpa30BaHMM, CTPATETMYECKH BaXKHBIX
HNPEANPUATHI U OPraHU3aLUHN U T.JI.

4 ®opmupoBaHue Lieel U 3a/1a4 KaJpoBOH MOJUTUKU

Tema 2  Crparermueckoe ynpaBjieHHe OpraHu3anueii Kak  OCHOBa
CTPaTern4eckoro ynpasJjieHusi IepcoHAIOM

1 TepMHUH «CTpaTeTHYECKOE yIPABJICHHUE» ObUT BBEJEH IS Pa3IMUus TEKYIIEro yrpaBieHus, Ha
YPOBHE XO3SIMCTBEHHBIX IMOJPA3CIICHUM, OT JOJITOCPOYHOTO YMPABJICHHS HAa BBICIIEM YPOBHE
PYKOBOJCTBA:

1.1 B 60 - 70-x romax XX Beka;

1.2 8 50 - x romax XX Beka;

1.3 B 80 - x romax XX Beka;

1.4 B30 - 40 - x rogax XX Beka;

1.5820 - 30 - x rogax XX Beka.

2 HazoBuTe aBTOpa CIEYIOLIEr0 OMNPECIICHUSI «CTPATETMYECKOro YINPaBICHUS» - ITO
yIOpaBlIeHWE OpraHu3alued, KOTOpOe OMUPAeTCsi Ha YeNOBEYEeCKUH MOTEHIMal KaK OCHOBY
OpraHu3aliy, THOKO pearupyer Ha BBI30B CO CTOPOHBI BHEIIHETO OKPYKEHHUS, IPOBOAUT
CBOCBPEMEHHbBIE HW3MEHEHHUs B OpraHU3allMd, IO3BOJIAIONIME JOOMBATHCA KOHKYPEHTHBIX
MIPEUMYIIECTB, OPUEHTUPYACh B CBOEH [EATEIbHOCTH Ha MOTPEOHOCTH MOKYIaTelei, 4To B
COBOKYITHOCTH Jae€T BO3MOXHOCTh OpraHW3allid BBDKHUBATh B JOJTOCPOYHOM IEPCIEKTHUBE,
JOCTUTasi IPU 3TOM CBOUX IIeJeH.

3 Kakoii mporecc oOBEIUHSIOT CIIEAYIONIME 3Tallbl: aHAJM3 BHEITHEH W BHYTPEHHEW Cpelpbl,
MUCCHSI OpraHu3aluu, GopMyaupoBaHue U BEIOOp CTpaTeruu, pean3alus CTpaTeruu, OLEeHKH U
KOHTPOJIsI BRIOPaHHOM CTpaTeruu:

3.1 aTamsl npouecca CTPaTErHuecKoro YIpaBieHUs;

3.2 3Tanel CHCTEMHOI'0 aHAJIN34;

3.3 atamnsl pa3paboTKu yNPaBICHUYECKOTO PEIICHHS,

3.4 3Tamnbl NPOTHO3HOTO MPOLIECCa;

3.5 atamnsl pa3paboTKu KaJpoBOil MOIUTUKH.

4 Pe3ynbTaThl aHaIM3a BHEIIHEN M BHYTPEHHEW CPEb SBIIIOTCS OCHOBOM
4.1 onpeneneHns MUCCUU U Li€JIel OpraHU3aluy

4.2 pa3paOOTKH CUCTEMBI MOTHUBALIH

4.3 nMarHoCTUKU KOH(DIMUKTOB B OPraHU3aALNH

4.4 xanpOBOro KOHCANTHHTA U ayIUTa

4.5 npaBUJIBHOIO OTBETA HET

5 Ha ocHOBaHuM KakuX ()aKTOPOB MPOBOJIUTCS aHATU3 MAaKPOOKPYKEHUs?

5.1 cocTosiHME SKOHOMUKH, ITPAaBOBOE PETYJIMPOBAHUE U YIIPABJICHUE, TIOJUTUUECKUE TIPOLIECCHI;
5.2 KOHKYpPEHTOCIOCOOHOCTh JAHHOW OpraHW3allid, W3yuYeHHEe HKOHOMHMYECKOro KiIMMaTa B
JAHHOM OTpaciy;



5.3 BBISIBJICHUSI HAPYIICHHUI B OpraHU3aI[UH, SKOHOMUYECKOE COCTOSHUE (DUPMBIL;

5.4 COBOKYIMHOCTh BCeX (DAaKTOPOB CBSI3aHHBIX C COCTOSHHME BCEX OpPraHM3AIMA C TaKOW Ke
NS TENBHOCTBIO;

5.5 perynupoBKa U CTaOWIM3aIUsl KOHKYPEHITUH.

6 HaszoBure aHanu3, HampaBICHHBIA Ha W3ydeHHE (AKTOPOB BHEIIHEH Cpelbl, ¢ KOTOPHIMU
OpraHu3aIis HAXOAUTCS B HETIOCPEICTBEHHOM B3aMMO/ICHCTBUH?

6.1 aHanu3 HEMOCPEACTBEHHOI'O OKPYKEHHUS,

6.2 aHanu3 BHELIHEH cpepl;

6.3 aHaM3 MaKpOOKPYKEHUS;

6.4 aHaTU3 KOHKYPEHTOCIIOCOOHOCTH;

6.5 aHaIM3 HEMMPUKOCHOBEHHOCTH.

7 Ha ocHOBaHMM Kakux (akTopoB nmpoBoautcst PEST-ananmmz?

7.1 SKOHOMUYECKHE, TTOJIUTUYECKHE COLUATIBHBIE U TEXHOJIOTHYECKHE (haKTOPHI;

7.2 KOHKYpPEHTOCIIOCOOHOCTh OpraHU3allid, HW3YYeHHE HKOHOMUYECKOro KiuMaTa B JaHHOU
oTpaciu;

7.3 BBISIBJIICHUSI HApYIICHUN B OpraHU3alii, SKOHOMUYECKOE COCTOSIHUE (DPUPMBIL;

7.4 COBOKYIMHOCTH BCE€X (PAKTOPOB CBSI3AHHBIX C COCTOSTHME BCEX OpPraHU3AIMK C TaKOW ke
NeSITeNIbHOCTHIO;

7.7 perynupoBKa U cTaOUIU3AIUs KOHKYPEHITUH.

8 Onpenenennas GopMyIUPOBKA MPEAHA3HAYCHUS OpTraHU3AIMH, YTBEPKJACHHUE TOTO, JIsl 4€TO U
110 KaKOW MPUYUHE OHA CYIIIECTBYET.

8.1 muccns;

8.2 1menn;

8.3 3agaua;

8.4 cTparerus pa3BUTHS;

8.5 man.

9 KpurepusiMu OLEHKM NPEUMYIIECTB OJHOW CTpaTerdud MO CPaBHEHHUIO C JPYroll MOTYT
BBICTYIIATh:

9.1 Bce nmepeuncieHHbIC BAPHAHTHI OTBETOB;

9.2 KxpUTEepUU UHTEHCUBHOCTU PabOTHI;

9.3 xpuTepuu NpeuMyIIecTBa B KOHKYpEHTHOH 0ophoe;

9.4 xpuTepuu CTETIEHU COOTBETCTBUS;

9.5 xputepuu pocta NpuOBLIH.

10 B ueM 3akiroyaeTcsi CyIIHOCTb CTPATErMue€CKOW MHTErpaliu?

10.1 mpuaaHue IETOCTHOCTH COYETAHUIO OOIIeH OpPraHU3aIMOHHON CTpaTeruu cOo cTpaTerueit
yIpaBleHUs TIEPCOHATIOM;

10.2 mnpupgaHue COYETAHMIO PA3IMYHOM OpPraHU3allMOHHOM CTpaTerMd CcO CTpareruei
COIMAIIEHOM CTaOMIILHOCTH;

10.3 npuaanue oO1iero couetanus oOIIei cTpaTeruu co CTpaTeruel pa3BUTUS IPEIIPUITUS;
10.4 nmpumaHue  LEJIOCTHOCTH  TpOeKTa oOIIel  OpraHW3alMOHHON  CTpaTeruu ¢
KOHKYPEHTOCTIOCOOHOCTHIO OpTaHHU3aIIHH;

10.5 onpenenenne NepcneKTUB pa3BUTHS IEPCOHATIA.

11 B ycnoBusax kakoi KaJpoBOH MOJUTUKU PYKOBOJCTBO OPIaHU3ALMHA HE UMEET KAUECTBEHHOI O
JMarHo3a KaJpoBOil CUTyalu?

11.1 maccuBHOM KaApOBOU MOJINTUKY;

11.2 akTMBHOMN KaJpOBOH MOJUTHKH;



11.3 MEXITMYHOCTHON KaJipOBOW NOJUTUKY;
11.4 060c001eHHOI KaqpOBOW OJIUTUKH;
11.5 perpeccupytoiieii KapoBOil TOJUTUKH.

12 Crparerus ymnpaBieHUs IEPCOHATIOM OpraHU3alWH, TPOU3BOJICTBOM, (PUHAHCAMU H JIPYTHMHU
cepamu eSTETBHOCTH HAa3bIBACTCA:

12.1 xopniopaTuBHas CTpaTerus;

12.2 6uzHec-cTpaTerus;

12.3 ¢pyHKUIMOHATBHAS CTPATETHS;

12.4 crparerus npou3BOJCTBA;

12.5 crparerust MapKeTHHra.

13 T'eHepayibHBIM MaH JEHCTBUM, OMNPENENAIONIMNA HPUOPUTETHl CTPATErMUYECKHUX 3ajad,
peCypehl ¥ TOCIIEI0BATEIBHOCTD IIAr0B MO JOCTHKEHHUIO CTPATETMYECKUX LEIeH — 3TO:

13.1 crparerus;

13.2 GusHec-cTpaTerus;

13.3 dbyHKIMOHATBHAS CTPATETHS,

13.4 cTparerus mpon3BOJCTBA;

13.5 cTparerust MapKkeTHHra.

14 Kak Ha3pIBaeTCs JNaHHBIA 3Tall B PA3BUTHM METOJOJIOTMHM CTPAaTETMYECKOTO YIIPaBJICHUS
MIEPCOHAJIOM: «pPEaKTHUBHAs aJanTalus, KOTopass Haubojiee ecTeCTBEHHa JJIsi OpraHu3aluH, HO
TpeOyeT MHOrO BPEMEHH Ha OCO3HAaHWE HEW30€KHOCTH W3MEHEHHH, BBIPAOOTKY HOBOM
CTPATETUH U aJalTalUIO K HEM CUCTEMBI YIIPABJICHHS IEPCOHATIOM

14.1 ynpaBneHrue Ha OCHOBE THOKHMX SKCTPEHHBIX PEIICHH;

14.2 nonrocpoyHoe IJIAHUPOBAHUE;

14.3 ynpaBiieHre Ha OCHOBE KOHTPOJIS 38 UCIIOJTHEHUEM;

14.4 ynipaBiieHre Ha OCHOBE MPEIBUICHUS U3MEHECHUI;

14.5 TakTHYECKOE MIIAaHUPOBAHUE.

15 Kak Ha3piBaeTcs JNaHHBIA 3Tall B PAa3BUTUM METOJOJIOTMHM CTPATETMYECKOIO YIIpaBJICHUS
[IEPCOHAJIOM: «HA4yaJll BO3HUKATh HEOKUJAHHBIC SIBJICHUS U TEMII W3MEHEHUM YCKOPHWIICH,
OJIHAKO HE HACTOJIbKO, YTOOBI HEb3sl OBLJIO BOBpEMs IMPEAyCMOTPETh OyIyllde TEHACHUUU U
ONpEACTUTh PEaKLHI0 Ha HUX IMyTeM BBIPAOOTKU COOTBETCTBYIOIIEH CTpAaTEervH YIpaBICHUS
MIEPCOHAIIOM»

15.1 ynpaBneHue Ha OCHOBE MPEBUJICHUS U3MEHEHU;

15.2 nonrocpodHoe MiIaHUPOBAHUE;

15.3 ynpaBneHue Ha OCHOBE KOHTPOJISI 32 UCIIOJIHEHUEM;

15.4 ynpaBneHne Ha OCHOBE THOKHUX KCTPEHHBIX PEIICHHUIA;

15.5 TakTHUECKOE MIIAHUPOBAHUE.

16 B npouecce nposeaenuss SWOT-ananuza nuzyyarorcs:

16.1 BO3MOKHOCTH M YTPO3bl BHELITHEH CpeIbl;

16.2 s5xOHOMHUECKHE, TOTUTUYECKHE COLIMAIbHBIE U TEXHOIOTHYEeCKHE (haKTOPbI;

16.3 KOHKYpPEHTOCIIOCOOHOCTb OpraHU3alM, M3y4YeHHE 3KOHOMUYECKOIro KJIMMaTa B JaHHOU
oTpaciu

16.4 BbIsIBIIEHHSI HApYILIEHUH B OpraHnU3alluyi, SKOHOMUYECKOE COCTOSIHUE (PUPMBI

16.5 coBOKymHOCTh BCeX (DaKTOPOB CBSI3aHHBIX C COCTOSIHME BCEX OpraHM3alMid ¢ Tako ke
JeATeIbHOCTbIO

17 B npouecce nposeaenust SWOT-ananuza uzyqarorcsi:
17.1 cunbHBIE U c1a0Bl CTOPOHBI ACATEIBHOCTH OpPraHU3alNH;



17.2 sxoHOMHYECKHE, TOTUTUYECKHE COLMAIBHBIC M TEXHOJIOTMYECKHE (HaKTOPHI;
17.3 KOHKYpPEHTOCIIOCOOHOCTh OpraHU3aliH, M3YYCHHE 3KOHOMHUYECKOTO KJIMMaTa B JaHHOU

OTpaciiu

17.4 BbIsBIICHUS HApYIICHUH B OPTaHU3AINH, YKOHOMUIECKOE COCTOSTHUE (PUPMBI
17.5 coBOKYMHOCTh BceX (haKTOPOB CBSI3aHHBIX C COCTOSIHHME BCEX OpPraHM3allMid C TaKOW JKe

JACATCIBHOCTBIO

18 Kommiiekc neicTBUl, HalpaBJIEHHBIX HA MOBBILICHUE JEJIOBONH aKTMBHOCTU B (PMHAHCOBOM,

OpTraHW3allMOHHOW © JApyrux cdepax,
KOPIIOPAaTUBHOW  KYJIBTYPBI

U BHYTPEHHEU CTPYKTYpBI

MTOCTABJICHHBIX IIE€JIEH OCYIIECTBIISICTCS B MPOIECCE CTPATETHIECKOTO YIIPABICHHUS HA dTaIle:
18.1 peanuzainus crpaTeruy;

18.2 nenenoiaranyue ¥ NOCTaHOBKA 3a/ad;
18.3 onpeneneHne MUCCUU OpraHU3AIMK U CTPATErMUECKHUX 3a/1a4;
18.4 onieHKa M KOHTPOJIb pealnu3yeMoi CTpaTernu;

18.5 pa3paboTka cTpaTern4ecKoro IiaHa.

Ha YCWJICHHC MOTHUBalMU II€pCOHAJIA, PA3BUTUC
opranu3aivi e JOCTHMIKCHUA

19 JlokyMeHT, coaep Kalldii 1eJib OpraHu3aliy, HAlpaBJICHUS €€ Pa3BUTHS, JOJTOCPOYHBIE U
KpaTKOCPOYHBIE 3aJ1a4l — 3TO:
19.1 crparernyueckuii mia-;

19.2 OGuzHec-IIIaH;

19.3 miaH MapKeTHHra;
19.4 ¢buHaHCOBHIN TUIAH,

19.5 mian npou3BOACTBA U peATM3ALMK TPOTYKIIUH.

20 JKenatenbHOE KOHKPETHOE COCTOSHHME OTIEIbHBIX XapaKTEPUCTHK OpraHU3allNH,

JOCTHXKCHUEC KOTOPBIX HAITpaBJICHA €€ I[G?ITGJ'IBHOCTB?

20.1 muccus;
20.2 nenp;
20.3 3agaua;

20.4 crparerusi pa3BUTHS;

20.5 miaH.

21 YcTaHOBUTE COOTBETCTBUE

Ha

OcHoBHOE
ABTOpBI coJiep>KaHue Crpareruu [Tepuon
CTpaTeruu
a) Duaptoc Kenner | 1 CrepxHeBbie r) DKOHOMUYeCcKast 4 ¢ 90-x rr. XX B.
Puumonn KOMIETEHIINH

06) Maiikn HOmkun
IToprep

2 SWOT-ananus

n) busnec-crpareruu

5 ¢ 80-x rr. XX B.

B) I'pu Xomern,
[Tpaxanan K.K.

3 Konkypernsie
CTpaTeruu

e) Crparerus
JIHMJepCTBA

6 ¢ 70-x rr. XX B.

22 VYcraHOBUTE OCICA0BAaTCIABHOCTb J3TallOB

MEPCOHATIOM

CTpATCTUYCCKOI'0 IIJIAHUPOBAHUA YIPABJICHUS

1 OueHka U KOHTPOJIb PE3YIbTATOB CTPATETUU
2 OnpezneneHue MUCCUH, CTPATErMUECKUX LIeJIed U 3a/1a4
3 Peanu3zanus ctpareruu

4 ®opmynrpoBaHUE U BEIOOP CTpaTEruu

5 AHanu3 BHEIIHEW U BHYTPEHHEHN Cpe/ibl OpraHnu3alnn




Tema 3 Cucrema CTPATCIrH4€CKOro ynpaBJI€HHUS IIEPCOHAJIOM OpraHm3anuun

1 OGecrieunTh CKOOPAMHUPOBAHHOE W a/IEKBATHOE COCTOSIHMIO BHEUIHEW M BHYTPEHHEU Cpe.Ibl
(dbopMHpOBaHKE TPYIOBOrO MOTEHIMAIA OPTaHU3AIMK B pacueTe Ha MPEACTOALINHA JIUTEIbHBINA
nepuoj — 3To (GOpMyJIHPOBKA (MIPOIOIDKUTE Ppazy):

1.1 nenu cTpaTernueckoro yrnpaBieHUs IEPCOHANIOM;

1.2 3aaun CTPaTErMuecKoro yrnpaBieHUs IEPCOHATIOM;

1.3 cTpareruu ynpasiaeHHs IEPCOHATIOM,;

1.4 MmoTHBaLIMK yNIPaBJIEHUSI IEPCOHAIOM;

1.5 pecypca cTpaTeruueckoro yrnpapjaeHHs IEPCOHATIOM.

2 CyOBeKTOM CTPAaTErHYECKOTO YIIPABJICHHS MIEPCOHATIOM BBICTyIAET (MpoAokuTe dhpasy):

2.1 cnmyx0a ynpaBJieHHs TEPCOHAIIOM OpPraHU3allMM M BOBJICYCHHBIE TI0 PONY AEATEIBHOCTU
BBICIIIME JTMHEWHBIC ¥ (PYHKITMOHATBHBIE PYKOBOIUTEIIH;

2.2 xnaccu@uKaus METOJ0B PEryJIMpoBaHus U cTabUIu3alun paboThl IepCoHaNa;

2.3 peleHue 3aa4, CBI3aHHBIX C KaJpOBOW MOJUTUKON OpraHu3aluy;

2.4 MK CTIOCO00B Pa3BUTHS KaJAPOBOTO COCTABA,

2.5 COBEpIICHCTBOBAHNE CUCTEMbI OPTaHU3ALMN ITPOU3BOJICTBA.

3 OOBEKTOM CTPATErHYECKOTO YIPABICHUS ITEPCOHAIIOM SBJISIETCS (MMPOAOKUATE Ppazy):
3.1 Bce OTBETHI IPABWIBHBIE;

3.2 COBOKYITHBIM TPYAOBOM MOTEHIIMANI OpTaHU3AlINH;

3.3 IMHaMUKa ero pa3BUTHS;

3.4 CTPYKTYpHI U LIETIEBIE B3AUMOCBSI3Y;

3.5 MOJMTHUKA B OTHOUIEHUH MEPCOHAIIA.

4 Peanu3zanusi TPyA0BOTO MMOTEHITHAIA BBIPAXKACTCS CICAYIOMUMHE (QYHKITASIMH:

4.1 opranuzanus Tpyaa, KOOpAUHAIUS TPYIOBOM JAESITEIbHOCTH, MOTHBAIINS, KOHTPOJIb,

4.2 oOyueHue, TUTAaHUPOBAHUE CITY>KEOHOM Kaphephl, 00ECIICUCHUE COIMATbHON CTaOUIbHOCTH;
4.3 a”aimM3 TPYJOBOro TMOTCHIHMANA, TJIAHUPOBAHHWE IIEPCOHANA, HaeM, OTOOp (MapKETHHI)
MepCcoHaIa;

4.4 popmMupoBaHuE KOPIOPATUBHON KYJIBTYPhI, POPMUPOBAHNE UMHU KA OPTaHU3AIINH;

4.5 npuem, ajanTtanus, BBICBOOOKICHHE.

5 Peanuzanus TpyI0BOTO MOTEHIIMAA BBIPAXKAETCS CIEIYIOIUMH (PYHKIUAMU:

5.1 KOHTPOJIb, KOMIIEHCALIUH, AAMUHUCTPUPOBAHNE, OLIEHKA PE3YyJIbTaTOB TPYa;

5.2 obyueHue, IIIAaHUPOBAHKE CITYKEOHOUN Kapbephl, 00ecleyeHe COI[HaIbHON CTa0UIbHOCTH;
5.3 ananmu3 TPYIOBOro MOTEHIIMANa, IJAaHHUPOBAaHUE IEpCcoHana, HaeMm, OTOOp (MapKEeTHHT)
MepcoHaa;

5.4 popmupoBaHuE KOPIIOPATUBHOM KYIbTYPHI, (HOPMUPOBAHHE UMHDKA OpTraHU3aIUY;

5.5 npuem, aganTanus, BHICBOOOXKICHHE.

6 PazBuTue TpyI0BOro MOTEHIMAIA BBIPAXKACTCS CIEAYIOIMMHU (DYHKIUAMU:

6.1 KOHTpOJIb, KOMIIEHCALIUHY, aIMUHUCTPUPOBAHKE, OLICHKA PE3yJIbTaTOB TPYIa;

6.2 0OyueHue, IIaHUPOBaHKE CITYy:KeOHOI Kapbepbl, oOecrieueHre ColnaabHON CTaOUIBHOCTH;
6.3 aHanM3 TPYAOBOro MOTEHIMAala, IUIAHWPOBAaHHE IepcoHalla, HaeMm, OTOOp (MapKeTHHT)
IIEpPCOHAIA;

6.4 popMupoBaHHE KOPIOPATUBHOMN KYJIBTYpPbI, (POpMUPOBaAHHE UMHKA OpraHU3aLNY;

6.5 nmpueM, ajanTtanus, BHICBOOOXKIEHUE.

7 PazBuTHe TPYOBOr0 MOTEHLIMANIA BRIPAXKAETCS CIETYIOUMMH (DYHKITUSAMHU:
7.1 KOHTpOJIb, KOMIIEHCALIUY, aIMUHUCTPUPOBAHKE, OLICHKA PE3yJIbTaTOB TPYIa;



7.2 conmanbHOE pa3BUTHE (POPMUPOBAHHE KOPIOPATHUBHON KYJIbTYpPbI; (JOPMHUPOBAHUE HUMUIDKA
OpraHu3anumy;

7.3 aHa)M3 TPYOOBOrO MOTCHIMANA, TUIAHUPOBAHWE IEpPCOHANA, HaeM, OTOOp (MapKETHHT)
[IEpPCOHAIA;

7.4 popMupoBaHHE KOPIOPATUBHON KYJIBTYPBI, (POpMUPOBAHIE UMHKA OPTaHNU3AINY;

7.5 npuem, ananraius, BBICBOOOXKICHHUE.

8 ObecnieueHre TPYAOBBIM OTEHIIAIIOM BBIPAYKACTCS CICAYIOMIMMHU (YHKIIMSIMHU:

8.1 KOHTPOJIb, KOMIICHCAIIUH, aAIMUHUCTPHUPOBAHUE, OIICHKA PE3yJIbTaTOB TPYAA;

8.2 conmanbHOE pa3BuTHE (HOPMUPOBAHHUE KOPIIOPATUBHOM KYJIBTYpHI; (hOopMUpOBaHHE UMUIKA
OpraHu3aIim;

8.3 aHanmu3 TPyJIOBOro MOTEHIIMAala, IJAHUPOBAaHUE IepCcoHaia, HaeMm, OTOOp (MapKEeTHHT)
NepCOHAA;

8.4 popmupoBaHuE KOPIIOPATUBHOM KYJIbTYpHL, (POPMUPOBAHHE UMUKA OpTraHU3AIIIH;

8.5 oOy4denue, MiIaHUPOBaHUE CITYKEOHOU Kapbepbl, 00ecreYeHne COIMAIbHON CTaOMIIBHOCTH.

9 OGecnieueHue TPyA0BbIM MOTEHIIMATIOM BbIPa)KaeTCsl CIEAYIOIUMU (QYyHKIUSMU:

9.1 KOHTpOJIb, KOMIIEHCALINH, aIMUHUCTPUPOBAHHE, OIIEHKA Pe3yIbTaTOB TPYIa;

9.2 counanbHOE pa3BUTHE (POPMUPOBAHUE KOPIIOPATUBHOMN KYJIbTYphl; (POPMUPOBAHUE UMUIKA
OpraHu3aIui;

9.3 mpuem, amanrtanus, BBICBOOOXKICHHE,

9.4 dopmupoBaHUEe KOPIIOPATUBHON KYJIbTYpHI, (HOpMUPOBaHHE UMHU/KA OpraHU3alIY;

9.5 oOyueHue, TUIAHUPOBAHUE CITYKEOHOM Kaphephl, 00ECTICUCHUE COITUATLHON CTaOUILHOCTH.

10 IIpoGnembl CTpaTETHYECKOrO YIPABJICHUS TIEPCOHATIOM MOXKHO CTPYKTypHUpPOBATh IO
WCTOYHHKAM BO3HHKHOBEHHUS: MPOOJIEMBI CyObEKTa YIPABICHHS WA KaJPOBOTO MEHEIKMEHTA;
poOIeMbl 00BEKTa YIPABICHHUS UM COBOKYITHOTO TPYJOBOTO MOTEHIIMAIA OpraHU3alyi, B TOM
grciae GOPMHUPOBAHUS U Pa3BUTHUSI BHYTPEHHETO PhIHKA pabodeil CHIIbL, CHCTEMHBIC MPOOJIEMBI
pasBUTHS  OpraHW3allMd W  CTPATETUYECKOTO  YIPABICHHUS TEPCOHAIOM. Y CTAaHOBHTE
COOTBETCTBHE.

HcTouHnky BO3HUKHOBEHUS XapakTepucThka
po0emM
1 TIpoGiiemsl cyObekTa ynpaBieHust | a) CyObEeKT YNpaBlICHHsI IMEPCOHAIOM HEIOOIEHUBACT
2 IIpoGnemMbl 00bEKTa YIIPABJICHUS pOJIb CTPATETMYECKOTO VYIIPABJIEHUS TEPCOHAIIOM, HE
3 CucreMmHbIe TpPOOIEMBI Pa3BUTHs | JMATHOCTHPYET NPOOIEMBI TPEOYIOLIHE PELICHUS
OpraHH3aIuH 0) [IpobGyieMbl coruanbHOU Cpebl

B) [IpobGnemMbl kBanmuuKauy nepcoHana

r) [IpoGnembl BHyTpeHHETO phiHKa padoueit cuisl (PPC):
neUIUTHBIE  KAaTEropuM  IEpCOHalla, BO3PACTHBIC
mpoOJieMbl, HECOOTBETCTBHE BHYTPEHHETO W BHEIIHEro
pBIHKa paboueii CHiIbl

n) OTCyTCTBUE CHCTEMBI CTPATETMYECKOTO YIPaBICHHUS
OPEIIPUITHEM U IEPCOHAIOM

11 YcTranoBuTe COOTBETCTBHE XapaKTCPpUCTUKHU HpO6J’I€‘M Y TpUYMH BO3SHUKHOBCHUSA

XapakTepuctuka ITpynunneI
npoOiem BO3HUKHOBEHUS

1  CyObekr  ympaBiueHHs  mnepcoHanoM | OTCYTCTBHE TUATHOCTHKHU COIUAIBHON CpeIbl
HEJOOIICHHBAET  POJb  CTPATErHMUECKOTO | OpraHU3alliu U ee BIUSHUA Ha d()eKTUBHOCTH
yIpaBleHUs] MEPCOHAIOM, HE AMATHOCTUPYET | YIpPaBIIEHUS EPCOHATIOM

po0JIeMBI TPEOYIOIIUE PEHICHHUS

[Tpobaembl coranbHON Cpeabl HecoorBercTBHE 3HAHUN NEPCOHANIA YCIOBUIM




BHEIIHEW Cpefbl, HEIOCTATOYHBIM YpPOBEHb
npodeccnoHaIbHO-KBAMU(PUKANOHHOM
INOArOTOBKM  MEHEIDKEPOB 10  IIEPCOHATY,

OTCYTCTBHE COBPEMEHHBIX TEXHOJIOTUI
yIPaBJICHUS NEPCOHATIOM

[TpoGiiemb! kBamupUKaUK IEpCcoHAIIA M3MeHeHrne TEXHOJOTHWA  MPOU3BOJACTBA U
YIIPaBJICHUS

[IpoGnembl BHYTpeHHETO pbiHKAa paboueit | HemoomeHka cTpaTrernueckoro yrnpaBiaeHHUs Kak
cunbl  (PPC):  neduuuTHBIE — KaTeropuu | pecypca pa3BUTHS MPEANPHUITUS (OpraHU3aIluH)
repcoHala, BO3PacCTHBIE poOJIEeMBlI,
HECOOTBETCTBUE BHYTPEHHErO0 U BHEILIHETO
pBIHKa paboyeil Cubl

OtcyrcTBHE  cucTeMbl  cTparernyeckoro | OTcyTcTBHe LIETIEBOTO (dhopMupoBaHUs
YIpPaBJIEHUS] IPEIIPUITHEM U IIEPCOHATIOM BHYTPEHHET0 PbIHKA paboyeil CUIIbI

12 IIpo6GsieMbl colmanbHOM Cpebl OpraHU3allii BOSHUKAIOT?
12.1 B cyOBeKTe yrpaBieHUs IEPCOHATIOM;

12.2 B 00beKTe ynpaBieHUs IEPCOHATIOM;

12.3 B cTpyKType phIHKa pabodeil CUJIbL;

12.4 B opranu3anuu B LIEJIOM;

12.5 Bo BHemHEH cpene.

13 OrcyTcTBHE MeTOoAMYECKOW 0a3bl 0 (POPMUPOBAHUIO BHYTPEHHETO PBIHKA pabOYeil CHUIBI.
JanHas mpoOiema BOZHUKAET?

13.1 B cyOBeKTE yrpaBieHUs TEPCOHAIOM;

13.2 B 00BeKTE yIIpaBiIeHUS MTEPCOHAIIOM;

13.3 B cTpyKTYype pbIHKa paboueii CUJIBI,

13.4 B opranusanuu B IIEJIOM;

13.5 Bo BHemHeH cpene.

14 OTtcyTcTBHME CHCTEMBI CTPATETHYECKOro yIpaBieHus mnpennpustueM. JlaHnas mnpobiema
BO3HHUKAET?

14.1 B cyOBeKTe ynpaBieHUs TEPCOHAIOM;

14.2 B 0O0beKkTe yrnpaBiaeHUs IEPCOHATIOM;

14.3 B cTpyKType pblHKa paboueil CHIIbI;

14.4 B opranuzaiuu B 1IEJIOM;

14.5 Bo BHemIHEH cpeje.

15 IosiBenue nedunuTa Kareropuii nepconana. Jlanuas nmpobiaeMa BOZHHKAET?
15.1 B cyObekTe ynpaBieHuUs IEPCOHATIOM;

15.2 B 0ObeKTe ynpaBlIeHUs EPCOHATIOM;

15.3 B cTpyKType phIHKa paboydeii CUJIbL;

15.4 B opranuzanuu B 1€JI0M;

15.5 Bo BHEWIHEH cpene.

16  VYnopsjmoyeHHas W LeJCHANpaBJICHHAas  COBOKYIHOCTh  B3aMMOCBSI3aHHBIX U
B3aMMO3aBUCUMBIX CyOBEKTOB, OOBEKTOB M CPEJICTB CTPATETUUYECKOTO YIPABICHUS TIEPCOHATIOM,
B3aMMOJICHCTBYIOIIUX B TMpolecce peanu3anuu (QYHKIMH «CTPAaTErHuecKkoe YIpaBJICHUE
MIEPCOHAIOM». JTO OINpPEACIICHUE MOHATUS?

16.1 cucTema CTpaTernyeckoro yrnpaBjiaeHHUs! IEPCOHATIOM;

16.2 MeTox cTpaTErnuecKoro yrnpaBieHHUs! IEPCOHATIOM;

16.3 1enp cTpaTeErnyecKoro ynpasieHus IEPCOHAIIOM;




16.4 Tpy10BOIi NOTEHLIMAN IPEATIPUATHS;
16.5 3amaya cTpaTErnyecKoro yupasJieHUs IEPCOHATIOM.

17 Bo3pactanue poiu CTpaTeruuyeckoro yrnpaBJeHHs IEPCOHAIOM B HACTOSIIEE BPEMs CBSA3aHO
(BBIOCpHUTE OIHY TpyMITy (PaKTOPOB).

17.1 ¢ BbICOKOI MOHOCHIEIIMAIM3ALMEN U KOHLIEHTpaLUel POCCUICKOT0 MMPOU3BO/ICTBA;

17.2 ¢ perunoHanuzauuedl SKOHOMHUKHM U LEJECHAIIPABICHHON CTPYKTypHOH NepecTponKon
3aHATOCTH;

17.3 ¢ Bo3pacraHMeM KOHKYPEHLIMH, C BBICOKOM HEONPEAEICHHOCThIO BHEIIHEW cpeabl U
BO3PACTaHUEM TEMIIOB U3MEHEHMS BHEIIHEN CPEJIbl;

17.4 ¢ NIONTUTUYECKUMH U COITUATBHBIMU U3MEHEHUSMH B POCCUKCKOM OOIIIECTBE;

17.5 B CBSI3U CO CHUIKEHHEM YPOBHS )KU3HU HACEIICHUS.

18 BriOepute HaumboNee aFeKBaTHOE COACPKAHUIO TIOHSATHUSA «TPYJOBOM TMOTEHIIMAI
OpraHM3aIu» ONpeeseHUE:

18.1 cnocoOHOCTH TIepCcOoHaa OpraHU3aIMy MPH HAJTHYUHN Yy HETO ONPEAETICHHBIX Ka4eCTBEHHBIX
XapaKTePUCTUK U COOTBETCTBYIOLIUX COLIMAIbHO-IKOHOMUYECKUX, OPraHU3aI[MOHHBIX YCIOBUN
JOCTUTaTh KOHEYHBIN pPe3yJIbTaT;

18.2 COBOKYITHOCTb TyXOBHBIX M (PU3UUYECKUX CIIOCOOHOCTEN UeI0BEKa, KOTOPhIE OH HCIOIb3yET
P CO3JITaHUU MOTPEOUTENBCKIX CTOUMOCTEH;

18.3 oTr0 4wyactb HaceneHus, oOnazaromas (UINYECKUM  pPa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMHU Y 3HAHUSIMHU, KOTOPbIE HEOOXOIUMBI IS pa0OTHI B SKOHOMUKE;

18.4 cpenHecnrcovHasi YUCIECHHOCTD MEPCOHANIA TIPEANPUSITHUS,

18.5 "HHOBAITMOHHBIA U MOTHUBAIIMOHHBIN TTOTEHIIMAT PAOOTHUKOB.

19 JlaiiTe onpeneneHne MOHATHSI «MAPKETUHT TIEPCOHATIAY.

20 DddekT oT cTpaTerun ynpasieHUS IEPCOHATIOM Ha MPEANPHUATHN BbIPAXKACTCS:

20.1 B yBeTHYEHHUH BBIITYCKa MIPOIYKIIMH BCIEACTBUE POCTA IPOU3BOIUTEIBHOCTH TPY/IA;

20.2 B NOBBIIIEHUHU YOBIECTBOPEHHOCTH TPYIOM;

20.3 B SKOHOMHMH CpEICTB, NPU COKpAIIEHHMH CPOKOB OOyueHHuss B pe3yjbTare Moadopa
BBICOKOKBAIM(PUIIMPOBAHHBIX KaJIPOB;

20.4 Bce OTBETHI BEPHBI;

20.5 B AOCTH>KEHUU LI€JIEH pa3BUTHS TIPEATPUSATHUS.

21 Pacnonoxxute B HpaBI/IJIBHOP'I BpeMeHHOﬁ MOCIACAOBATCIIBHOCTH OCHOBHBIC 3Tallbl PCIICHUSA
HpO6J’I€MLI MCTOAOM CHCTCMHOI'O aHaJIM3a. pa3pa60TKa H palu3aluda IHIporpaMmbl
MepOHpHHTHﬁ, oejcnojaranue, IPOrHO3MPOBAHUEC B AJbTCPHATHBHBIX BapHaHTaAX, BBI60p
AJIBTCPHATUBBI IO COBOKYIIHOCTHU KPUTCPUCB, BLIABJIICHHC l'IpO6J'ICMbI, CTPYKTypHu3aluAa ILCJIu,
MOJCIINPOBAHUC 00BEKTa YHpaBJICHU.

22 YCTaHOBHUTE COOTBETCTBHE MCKAY CYHIECCTBECHHBIMU CBOMCTBAaMM CHCTEM M UX IMOKA3aTEIISIMHU

1 O6H_IGCI/ICTCMHBIC a) COCTaB, CBA3HOCTb, OpraHu3anusi, CIO0XHOCTD, MaCH_ITa6HOCTL,

CBOMCTBA IPOCTPAHCTBEHHBIN pa3Max, IIEHTPAIM30BAHHOCTb, 00BEM H JIp.
2 CTPYKTYpHBIE [0) pe3yJIbTaTUBHOCTh, PECYPCOEMKOCTb, ONEPATUBHOCTb, AKTHUBHOCTD,
CBOICTBa MOIIIHOCTb, MOOWJIBHOCTb, IPOU3BOAUTENBHOCTh, OBICTPOJACHCTBHE,

IMOTOBHOCTD, paGOTOCHOCO6HOCTB, TOYHOCTH, DKOHOMHWYHOCTH U JIp.

3  (QyHKUHOHANBHBIE | B) IEJIOCTHOCTh, YCTOWYUBOCTH, HAONIONIAEMOCTh, YIMPaBISEMOCTH,
(TIOBEICHUECKHE) JIETEPMUHUPOBAHHOCTD, OTKPBITOCTh, TUHAMUAYHOCTD U JIp.
CBOMCTBA




Tema 4 Pazpa0oTka cTparerum ynpasJjieHUs IEPCOHATIOM OPraHU3alMU

1 Onpenenure TUN CTpATETMH OPraHU3alUMU IO CIEAYIOLUIUM XapaKTEPUCTHKaM: NPUHUMAIOT
MIPOEKTHl C BBICOKOHM CTENEeHbI0 (PMHAHCOBOT'O PUCKA, MUHUMAIBHBIM KOJHMYECTBOM JICHCTBHIA;

OCYIIECTBIISIOT

OBICTpOC

pecypcHoe

Y0BJIETBOPEHUE

BCEX TpeOOBaHMU  3aKa3yuKa;

OpraHM3alys 3aHUMAeT aKTUBHYIO [TO3UIUIO Ha PbIHKE.
1.1 mpeanpuHUMATENIbCKasi CTPATET U,
1.2 cTparerus IMHAMHYECKOIO pOCTa;
1.3 cTparterus npuObLIbHOCTH;

1.4 mukBMOaIMOHHAA

cTpaTerus,

1.5 cTparterus KpyroBopota (IIUKINYecKas).

2 YCTaHOBUTE COOTBETCTBUE

Tun cTparerun

XapakTepHbI€ YEPThI
CTpaTeruu OpraHy3aluu

XapakTepHble 4epTHI CTpaTeruu
YIpaBJIEHUS IEPCOHATIOM

1 Crparerus
IpeANPUHAMATETHLCTBA

a) Ilpomaxa OoubIieit
4acTH aKTHUBOB.
Cokparieane  00BEMOB
TIPOU3BOJICTBA M YCIIYT.
IlonbrTkM CIIaCTH
MIPEANPHUSITHE HE
NP ATPUHUMAIOTCS

e) B mombope pykoBomuTenei Jemaercs Ymop Ha
OIIBITHBIX, BOJICBBIX H JO0CTATOYHO XKCCTKUX HIO}Ieﬁ,
CIOCOOHBIX  MOTPeOOBaTh M MPOKOHTPOJIUPOBATH
paboTy TOMYMHEHHBIX. VCHOMB3YIOTCS JTOCTAaTOYHO
CTaHAAPTHBIC MCETOABI OIUIaThl W CTUMYJIIMPOBaHUA
Tpyaa.

IIpeobnamaer MOTPEOHOCTh B Y3KHX CIENHAINACTAX W
JUCHUINIMHUPOBAHHBIX HCIOJHUTCIIAX. B yupaBJICHUN
MEPCOHAIIOM OTHOCHUTENFHO BBICOK YJIIENBHBIA BecC
pabor ¢ wmHpopMmanmell CTaHIAPTHOTO Xapakrepa IIo
YYeTy, CTATHCTHKE, BEJICHUIO JTMYHBIX JIeN U T.I1.

2 Crparerus
JMHAMHYECKOTO POCTa

06) [InmaBHas 1enb
CTAaCTH OpraHHU3aluio OT

OaHKPOTCTBA.

Bceemu MepaMu
COKpAIIIAfOTCS 3aTPATHL.
AHaTU3UPYIOTCS
BO3MOYXHOCTH
COKpAIIeHHUs
YOBITOYHBIX BH/JIOB
Ou3Heca U IPOEKTOB.
IIponaercs 4acTh

akTHBOB. BMecTe ¢ TeMm
CTaBUTCS 3aJaya IIOMCKa
BO3MOXHOCTEH pocTa

k) B mombope W HazHAYCHWHM PYKOBOJMUTEICH HMeEeT
MECTO OpHEHTAaIUsl Ha CIEHUAINCTOB C TBOPUYECKUM
CKIIaZIoM, BOOOP&KEHHEM, CIIOCOOHBIX IEHCTBOBATH
TUOKO, TOTOBBIX K BOCIIPHSITHIO HOBOTO M BMECTE C TEM
00 garoIMX TOCTATOYHONH MEPOU OTBETCTBEHHOCTH

3 Crparerus B) CyTb nmanHoi|3) Haem mepconama mpekpamen. HMmeer wmecto
MaKCHMU3AIUH CTpaTeruu CYIIECTBEHHOE COKpAIllEHHEe IITatoB. B OCHOBHOM
MPHUOBLIN packpelBacTCss B €C|yCHJIHMS TpaTsATCs Ha BBICBOOOXJICHHE TepcoHala,
HazBaHuu.  OCHOBHBIC|OQOPMIICHUE nocoouit u CojIeHCTBHE B
YCUJIMSI B YIPABJICHHU|TPYJAOYCTPOUCTBE YBOJbHIEMBIX paOOTHHKOB. [ aBHOE
COCPEOTOUCHBI HA|- COXPaHUTh OMBITHBIC, TIPEIAHHBIC KAJIPbI, C KOTOPHIMU
MOKCKE PE3ePBOB|MOXKHO MOMBITATHCSA HAYATh HOBOE JIEJIO.
cokpameHuss 3atpar u|CHcTeMa BO3ZHArPaX/CHUI HE CTUMYIIUPYET HAaeM
CHIDKCHUS
cebecTonMocTH
POy KITHH
Bce BHuUManme - pocty
[IPOU3BOMTEIHHOCTH
4 Crparerus r) Cremenp pucka B|K) Haem mepcoHama  MakCUMaJbHO  CHIDKEH.
BBDKHBAaHUS pabote opranm3anuu|[I[poucxoauT cokpaiieHHe IITaTOB W PacxXoJ0OB Ha

CPaBHUTCIILHO

COIIMAJIBHBIC HYXKIBIL. HepeCManI/IBaIOTCH OCHOBHBIC




HEBBICOKA. TIOJIO’KEHUS KaJPOBOM TOJUTHKHY.
Pabora crpoutcs  B|BHOcATCS W3MEHEHHMS B CHUCTEMY  YIIPaBICHHS
OCHOBHOM T0|[IEPCOHAIIOM.
OTJIQXKCHHBIM, Cokpaiarorcsi MporpaMMbl  OOYYEHHUS W Pa3BHTUSL
CTaHJIAPTHBIM CXEMaM. |[IePCOHAJIA. Wzyugarores BO3MOXKHOCTH u
Kpurepuu OLICHKH |OCYILECTBIISAETCSA 3aMEHa psna JIMHEHHBIX
pe3yabTaTOB PYKOBOJUTENCH M CICHUMAIMCTOB. Bemercs mouck
JCATCIIbPHOCTH CBA3aHBI C|CIICHIMAJIMCTOB, CHOCO6HI)IX NpCaIOKNUTH
YBEIMYCHUEM OOBEMOB|IIEPCIICKTUBHBIC TIPOCKTHI
u pocToM
3¢ ekTuBHOCTH
5 Crparerus 1) Pabora|in) CrpemieHHe HCHOIL30BaTh JICHICBYIO pPabOUyrO
JIMKBU AN MMPEUMYUICCTBCHHO Ha|CUITY.
OCHOBE  IIpOeKTOB  C|IIpUMEHSIOTCS  CTaHAAPTU3UPOBAHHBIE  MPOLIELYPHI
BBICOKOI cTeneHbo|Halima. JKecTkas mojmMTHKa B 00J1aCTH OIUIATHI TPY/IA.
(huHAHCOBOTO pHCKa Meppl CTUMYJIMpOBaHUS TpyJa HalpaBJIEHbl Ha
yBeNUYEHHE BHIPAOOTKHU PO TYKIIUH
B nmporpamMmax oOydeHHsT aKIIGHT JejaeTcs Ha
N3YUCHHUE METOAOB ITOBBIIICHUA IMTPOU3BOIUTCIIBHOCTH.
[lepcneKTHUBHI CTyKeOHOTO MTPOABHKEHHUSI HEOOJIbIIHE

3 Ompenenute TUT CTPATETHU OPTraHM3AIMU IO CIEAYIOINIMM XapaKTePUCTUKAM: B JaHHOMN
CTpaTeTUH OCHOBHOW IICJIbIO SIBJISIETCSI COXPAHEHHWE CYIIECTBYIOIIETO YPOBHS MPUOBLICH;
(uHaHCOBBIE 3aTpaThl MHHMMU3UPYIOTCS, BO3MOXKHO Ja)ke IpeKpalleHue HaiiMa; cucrema
YOpaBJIEHUST HAaXOAWUTCS Ha BBICOKOM YpOBHE pa3BUTHUS; TPOIECC YMPaBICHUS CTPOro
ITOPUTMHU3ZUPOBAH.

3.1 npennpuHUMAaTENbCKas CTPATETUS;

3.2 cTparerusi AMHAMHUYECKOTO POCTA;

3.3 cTparerus mpuOBLTLHOCTH;

3.4 TUKBUIAIIMOHHAS CTPATETHUSI;

3.5 ctpaTterus KpyroBopota (IIUKINYecKas).

4  Onpenenure THUM CTPATETMH  OpPraHU3AlMM 1O  CIAEAYIOIIHM  XapaKTepUCTHUKAM:
OCYIIECTBIIICTCS TMpOJaka aKTUBOB, MHUHHMH3UPYIOTCS BO3MOXHBIC YOBITKH, BO3MOXXHO
COKpallleHHe paOOTHUKOB; OXHAACTCS JalbHEWIIee TaJeHUe MpUObLICH; OCHOBHBIC
HaIpaBJICHUS JIEATCILHOCTH COKPAIIAIOTCS.

4.1 npeanpuHUMATENbCKasK CTPATETHS;

4.2 cTpaTerusi ITMHAMUYECKOTO POCTa;

4.3 crpaTerusi NpuOBLIBHOCTH;

4.4 MUKBUAAIIMOHHAS CTPATETHUS;

4.5 cTparerusi KpyroBopota (LUKIndecKas).

5 OnpezaenuTte TUI CTPATErUU OPraHU3ALMU 110 CIEIYIOIIUM XapaKTepUCTUKAaM: OCHOBHAS 1IEJTb -
COXPAaHEHHE OpraHu3allid W €€ IEpPCOHaNa; MEPbl II0 COKPAIICHWIO 3aTpaT M IEepcoHaia
OCYIIECTBJIIIOTCS Uil NPUOOpETEeHUs] CTaOMIBHOCTH Ha KpPAaTKOCPOYHYIO U JOJTOCPOUYHYIO
NEPCHEKTUBY; CTPATETUs HalleJIeHa Ha «BBIKMBAHUE» B YCIOBUAX KpU3HUCA.

5.1 mpeanpuHUMAaTeNbCKask CTpaTerus;

5.2 cTpaTerus JUHaAMHYECKOI O POCTa;

5.3 crparerus npuObBUIBHOCTH;

5.4 TUKBUAALMOHHAS CTpATErHs;

5.5 cTparerus KpyroBopoTa (LHKJIHYecKasi).

6 B YCIIOBUAX ﬂaHHOﬁ CTPATCTUU OCYHICCTBIIACTCA ITOMCK W HPHUBJIICYCHUC paGOTHI/IKOB-
HOBAaTOPOB, HWHUIHUATHBHLIX, KOHTAKTHBIX, C ,Z[OHFOBpCMGHHOfI OpI/IeHTaI_[I/ICI\/JI, T'OTOBBIX




pPHUCKOBaTh, HE OOSIIUXCS OTBETCTBEHHOCTH; pa3padaThIBAETCS KOHIEMIMS HCIIOJNb30BAaHUS B
OpraHU3aIluH YeJIOBEUECKUX PECYPCOB JUIS JOCTIKEHHSI TOCTABICHHBIX IIETICH.

6.1 mpeanpuHUMAaTENbCKas CTPATET U,

6.2 cTpaTerus JUHAMHYECKOIO pOCTa;

6.3 crpaTterus npuObLIbHOCTH;

6.4 TUKBUIALIMOHHAS CTPATETHS,

6.5 cTpaTerus KpyroBopota (IUKINYecKas).

7 B ycnoBusiX IaHHOM CTpaTeruu COTPYIHUKH JIOJKHBI OBITh OPraHMW3allMOHHO 3aKpEIICHBI,
o0yagath TMOKOCTHIO B M3MEHSIOIIMXCS YCIOBUSAX, OBITH MPOOJIEMHO OPHEHTUPOBAHHBIMH M
TECHO COTPYAHHYATh B Ipoliecce paboThl M0 JOCTHIKEHUIO 11eJIeH, aKIIEHTHI B OIIEHKE IIepcoHalia
nenaroTcs Ha GOPMUPOBAHUE CUCTEMBI YETKUX OLIEHOUHBIX KPUTEPHUEB.

7.1 npennpuHUMATENbCKasA CTPATETUS;

7.2 cTpaTerus JUHaAMHYECKOIO pOCTa;

7.3 cTpaTterus npuObLIbHOCTH;

7.4 NMUKBUALMOHHAS CTpATETHUs;

7.5 cTpaTterus KpyropopoTa (IUKIHIecKas).

8 B ycnoBusx naHHOW CTpaTerdu 3aTpaThl HAa IEPCOHAT MUHHUMAJIbHBI; B yIPaBICHHUU
MEPCOHAIOM OPHEHTUPYIOTCSI Ha pocT NpubbUM U 3()(EeKTHUBHOCTH; OLIEHKa IepcoHala
OCYIIECTBIIIETCS 1O OrpaHUYEHHOMY KOJIMYECTBY KpPUTEPUEB, TIIATEIbHO OTOOpPAHHBIX,
3HAYUMBIX JJIs1 JOCTHXKEHUSI Lieei pocTa IpUOBLTN OPraHU3allNH.

8.1 mpennpuHUMaTENbCKask CTPATETUS;

8.2 cTparerus IMHAMHYECKOTO POCTA;

8.3 cTparerus NpuOBLILHOCTH;

8.4 TUKBUALIMOHHAS CTPATET U,

8.5 cTparerus KpyroBopota (IMKIAYECKas ).

9 B ycroBusxX TaHHOW CTpaTeru OPUEHTHUPYIOTCS Ha MOTPEOHOCTh B pabOTHUKAX HA KOPOTKOE
BpeMs, Yy3KOH oOpueHTanuu, O0e3 OOJbIION MNPUBEPKEHHOCTH OpraHU3alMH, BO3MOXKHO
COKpallleHHe MepcoHana; 00ydeHrne TOJIbKO MO CIyKeOHONH HEeOOXOIMMOCTH; OIICHKa MepcoHana
dhopmaibHas.

9.1 npennpuHUMaTENbCKas CTpaTerus;

9.2 cTpaTerus TMHAMHYECKOT'O POCTa;

9.3 cTparerus mpuOBLILHOCTH;

9.4 nUKBUIAIIMOHHAS CTPATETHUSI;

9.5 ctpaTterus KpyroBopoTta (IIUKINYEcKas).

10 B ycnoBusix HaHHOM cTpaTeruu TpeOYIOTCS Pa3sHOCTOPOHHHE pPa3BUTble DPAOOTHUKHY;
pa3pabaTbIBaeTcsi cHCTEMa OIUIaThl TPyJa OCHOBAaHHAas Ha OIEHKE pPE3yJlIbTaTOB PaOOTHHKOB;
CO3JIaeTCsl CUCTEMa CTUMYJIMpPOBaHMSA, OOyuYeHHS M TPOJBMKEHHUS PAOOTHUKOB; BO3MOKHO
BBICBOOOX/IEHHUE NTEPCOHANIA B CBSA3M C M3MEHEHUEM HAIPaBJICHUH JeATEIbHOCTH OpraHu3allly.
10.1 npeanpuHUMaTenbCKas CTPATErus;

10.2 crpareruss AMHAMUYECKOTO POCTA;

10.3 cTpaTerust npuOBIILHOCTH;

10.4 nukBUIAaLIMOHHAS CTPATErUs;

10.5 crparerus kpyropopora (IMKJIMUYECKas).

11 Onpe;[eJmTe 3aladyi OCHOBHBIX COCTaBJIAIOINUX CTPATCrUu YIIPABJIICHHUA IIEPCOHAIOM B
YCIIOBUAX CTPATCTHUYCCKOTO YIIPABJICHUA B obactu 0T60pa " paCCTaHOBKH IICPCOHAJIA.

12 Ompenenurte 3aga4vl OCHOBHBIX COCTABIISIIOIIMX CTPATETHMH YIPABJICHUS IEPCOHAIOM B



YCIIOBHSAX TAKTUYECKOTO YIPABICHUS B 00JIaCTH O0TOOpa M PacCTaHOBKH NEPCOHAA.

13 BslgenuTe 3a7aud OCHOBHBIX COCTABJISIOIIMX CTPAaTErMM YIIPaBICHUS IEPCOHAIOM B
YCIIOBHSAX ONEPAaTUBHOIO YIPABICHUS B 00JIaCTH OTOOpA M pacCTaHOBKH MEPCOHANA:

13.1 ompenenuTbh XapakTEPUCTUKU PaOOTHUKOB, TPEOYIOIIMXCS OpraHU3allMy Ha JIUTEIIbHYIO
MIEPCIIEKTUBY, CIPOrHO3UPOBATh U3MEHEHUSI BHELTHEW U BHYTPEHHEHN CpEbl;

13.2 cocraBuTh MmTaTHOE pacmnucaHue, paspaboraTe IUIaH Habopa, pa3paboTaTh cxemy
nepeBUKEHUs! paOOTHUKOB;

13.3 BBIOpaTh KpUTEpUU 0TOOPA KAAPOB, pa3paboTaTh IUIaH NSHCTBUI HA PhIHKE paO0YCH CHJIBL;
13.4 pa3paboTaTh NATHICTHUN TUIAaH Pa3BUTHSI CUCTEMBI OTUIATHl pAOOTHHKOB;

13.5 co3aaTh €KETOAHYIO CHCTEMY OIIEHOK PaOOTHUKOB.

14 BslgenuTe 3a7aud OCHOBHBIX COCTABIISIFOIIMX CTPAaTE€rHMM YINpaBICHUsS] IEPCOHATIOM B
YCIIOBUSX CTPATETNYECKOr0 YIIPaBJIEHUS B 001acTH pa3BUTHUS IIEpCOHAA!

14.1 oneHUTHh CIOCOOHOCTh MMEIOIIMXCS KaJApPOB K HEOOXOIUMON B OyaylieM HepecTporke U
paboTe B HOBBIX YCJIOBUSIX, CO3JaTh CUCTEMY ITPOrHO3MPOBAHUS U3MEHEHUIN OpPTraHu3alllu;

14.2 pa3paboTaTh OONIYIO MpOTrpaMMy YIIpaBJIECHHUS Pa3BUTHEM IEpPCOHAJA, pa3padoTaTh MEphI
MOOLIPEHUS CaMOPa3BUTHS paOOTHUKOB, MPOPAaObOTaTh BOMPOCH! OPraHU3allMOHHOTO Pa3BUTHS;
14.3 pa3zpaboTaTh cucTeMy MOBBIILIEHUS KBaTM(UKALMU U TPEHUHTa paOOTHUKOB;

14.4 pa3zpaboTaTh NATUICTHUN [JIaH PA3BUTHS CUCTEMBI OILJIaThl PpA0OTHUKOB;

14.5 co3aaTh ©KETOAHYIO CHCTEMY OIIEHOK PaOOTHUKOB.

15 Beigenure 3a7aud OCHOBHBIX COCTAaBIISIONIMX CTPATETHU YIPABICHHUS IEPCOHAIOM B
YCIOBUSX TAKTUYECKOTO YIPABJICHHS B 00IACTH pa3BUTHUS NIEPCOHAIA:

15.1 oueHHUTHh CIOCOOHOCTH MMEIOIIMXCS KaJPOB K HEOOXOIMMOW B OYyIyIIeM MEepecTporke U
paboTe B HOBBIX YCIIOBHUSX, CO3/1aTh CHCTEMY ITPOTHO3UPOBAHUS U3MEHEHUH OpraHU3allNH;

15.2 pa3paboTaTh OOIIYIO MpOrpaMMy YIIpaBJIECHHS Pa3BUTHEM IEPCOHAJA, pa3padoTaTh MEpbI
MOOIIPEHUS CaMOPa3BUTHs paOOTHUKOB, TPOPAOOTATh BOMPOCH OPraHU3aI[MOHHOTO Pa3BUTHS;
15.3 pa3paboTaTh CHCTEMY MOBBIIICHUS KBATH(PUKAIIMK U TPEHUHTa paOOTHUKOB;

15.4 pa3zpaboTaTh NATUICTHUH TUTAH PA3BUTHS CUCTEMBI OIUIAThl PAOOTHUKOB;

15.5 co3gaTh ©KErOAHYIO CUCTEMY OIEHOK PaOOTHHUKOB.

16 BoigenuTe 3a7aud OCHOBHBIX COCTABIJISIOIIMX CTPAaTErHMH YIPaBICHUS I[EPCOHAIIOM B
YCIIOBUSAX OIEPATHUBHOIO yIPABIEHUS B 00JIACTH pa3BUTHS IEpCOHAA:

16.1 oueHUTh COCOOHOCTh MMEIOIIUXCS KaJPOB K HEOOXOAUMOW B OyAylIeM MEpecTpoiike u
paboTe B HOBBIX YCJIOBUSX, CO3J]aTh CUCTEMY MPOTHO3UPOBAHUS U3MEHEHUI OpTraHu3alllu;

16.2 pa3paboraTh 0O0IIYI0 IpOorpamMmy yNpaBiCHUS PA3BUTHEM IE€pPCOHaNa, pa3padoTaTh MEpHI
MOOLIPEHUS CaMOPa3BUTHUS PAOOTHUKOB, MPOPAOOTATh BOMPOCH OPraHU3alIMOHHOTO Pa3BUTHS;
16.3 pa3paboTarh cucTeMy MOBBIIECHUS KBATU(UKAIMU U TPEHUHTa PaOOTHHUKOB;

16.4 pa3zpaboTaTh NATUIETHHIA MJIaH PA3BUTHS CUCTEMBI OIJIaThl PAOOTHHUKOB;

16.5 co3maTh €KEroJHy0 CUCTEMY OIIEHOK PaOOTHHKOB.

17 BeimenuTe 3aaddl OCHOBHBIX COCTaBJSIFOIIUX CTPATETMU YIPABICHUS TIEPCOHAIOM B
YCIIOBHSX CTPATETHUYECKOTO YIPABJICHHS B 00JaCTH OLIEHKH IepCcoHaa;

17.1 chopmMupoBaTh CUCTEMY KPUTEPHATIHHON OIIEHKU HA JUTMTEIbHYIO IEPCICKTHBY, UCTIONb3Ys
pa3uyHble CPEJCTBA OLEHKU OyIyliero, JaTh NpPEABAPUTEIBHYIO OIEHKY MOTCHIIMAIA
Oy/IyIero rmepcoHaia B IMHAMUKE,

17.2 co3nath 0OOCHOBaHHYI) CHCTEMY OIICHOK MEPCOHANa B TEKYIIMX YCJIOBUSAX C yYETOM
OyIyIlIero pa3BUTHS;

17.3 co3naTh €KEroHyI0 CUCTEMY OLIEHOK PabOTHHKOB, OPraHU30BaTh MOBCETHEBHYIO CUCTEMY
KOHTPOJIS;

17.4 pa3paboTaTh NATUICTHUHN TJIAaH Pa3BUTHsI CUCTEMBI OIIaThl pAOOTHHUKOB;



17.5 pa3paboTarh cUCTEMY ITPEMUPOBAHUSL.

18 BeimenuTe 3agaydl OCHOBHBIX COCTaBJSIIOIIMX CTPATETMH YIPABICHUS MEPCOHAIOM B
YCIIOBHSAX TAKTUYECKOTO YIIPABICHHS B O0JIACTH OLIEHKU MEPCOHANA:

18.1 chopmupoBaTh cuCTEMY KPUTEPHAIHLHON OLIEHKU Ha JUTUTEIbHYIO IEPCIEKTHBY, UCTIONb3YS
pa3nu4HbBIE CPEACTBA OLEHKM Oyaymiero, JaTh NpPEIBApUTENBbHYI0 OLEHKY IOTEHIHaa
OyayIiero nepcoHaga B JMHAMHUKE,

18.2 co3naTe 0OOCHOBaHHYIO CHCTEMY OLIEHOK NEpCOHAJa B TEKYIIHUX YCJIOBHSIX C Y4ETOM
OyIyIIero pa3BUTHS;

18.3 co3aaTh €XEro/lHy0 CUCTEMY OLIEHOK paOOTHUKOB, OPraHU30BaTh MOBCEAHEBHYIO CUCTEMY
KOHTPOJIS;

18.4 pa3zpaboTaTh NATUICTHUN [JIaH PA3BUTHS CUCTEMBI OILJIaThl PA0OTHUKOB;

18.5 pa3zpaboTaTh cucTeMy NpeMUPOBAHUS.

19 BslgenuTe 3a7aud OCHOBHBIX COCTABJISIOIIMX CTPAaTerMM YIPaBIECHUS IEPCOHAIOM B
YCIIOBUSX ONEPaTUBHOIO yIPABIEHUS B 00JIACTU OLIEHKH MepCOHaa:

19.1 chopmupoBaTh cuCTEMY KPUTEPHATIBLHOM OLIEHKU Ha UIUTEIbHYIO MEPCHEKTUBY, UCIIOIb3YS
pa3iaMyYHbIE CpEICTBAa OLIEHKH Oyayllero, JaTh MpeABapUTENIbHYI0 OILIEHKY IOTEHIHaa
Oyyiero mepcoHasna B JHHAMHUKE,

19.2 co3naTe 0OOCHOBaHHYIO CHCTEMY OLIEHOK MEpCOHajda B TEKYIIMX YCIOBUSAX C Y4YETOM
OyIyIIero pa3BUTHS,

19.3 co3aaTh €XEro/Hy0 CUCTEMY OLIEHOK paOOTHUKOB, OPraHU30BaTh IMOBCEIHEBHYIO CUCTEMY
KOHTPOJIS;

19.4 pa3paboTaTh NATUICTHUH TUTAH PA3BUTHSI CUCTEMBI OIUIATHl PAOOTHUKOB;

19.5 pazpaboTaTh cucTeMy IPEMHPOBAHHSL.

20 Beimenure 3amadM OCHOBHBIX COCTABJISIFOINMX CTPAaTETMH YIPABICHHUS TICPCOHAIOM B
YCIIOBUSX CTPATETHYCCKOTO YIIPABJICHUS B 00J1aCTH TUIAHHUPOBAHMS CITY)KEOHOT'O TTPOIBHIKCHHUS :
20.1 TOCTPOUTH JOJTOBPEMEHHYIO CHCTEMY, OOCCIICYMBAIONIYIO COYCTaHHE HEOOXOIUMBIX
THOKOCTH M CTaOMJIBHOCTH, CBS3aTh €€ C OOIIeH cTpaTerueii onsHeca;

20.2 onpeneNnuTh CTYNEHNU MPOABMKCHHUS PAOOTHHKOB, CBSI3aTh MHIUBUIYAIbHBIC YCTPEMIICHUS
PabOTHUKOB C 3aJa4aMH OpPraHu3aIlnu;

20.3 o0ecreyuTh TOAOOP HA OTHCIbHBIC pa0dOYMe MecTa IMOAXOANIMX COTPYIHUKOB,
pa3paloTaTh IIaHbI OJMKANIINX KAJAPOBBIX MEPEMEINCHUI;

20.4 pa3paboTaTh MATHICTHHUH [IJIaH PA3BUTHS CUCTEMBI OILIaThl PAOOTHHUKOB;

20.5 pa3paboTath CUCTEMY MTPEMUPOBAHUSI.

21 Onpenenute mociaea0BaTeIbHOCTD 3TanoB nposeaeHus SWOT-ananu3za:
1 cocraBnenue matpuiel SWOT-ananuza
2 aHanmu3 CWIIBHBIX U CIa0BIX CTOPOH OPTaHMU3AIMH U YIIPABJICHHS IEPCOHATIOM
3 pa3paboTka ctpareruii Juis nosiei marpuipl SWOT-ananuza
4 aHanmu3 BO3MOXKHOCTEH U yrpo3 BHEUTHEH cpebl

Tema S Peasmmsanus crpareruu ynpasJjieHHs NEPCOHAIOM

1 Dran BHeApeHUs CTpAaTeruu YIpaBiIeHHUs NEPCOHATIOM BKIIOUYAET:

1.1 pa3paboTKy IuUIaHA BHEAPEHHs CTPAaTeTUH YIPABICHHUS IE€PCOHAJIOM, pa3paboTKy
CTPAaTErMYeCKUX IUIAHOB TOJPA3/EICHUM CUCTEMBI YNPABICHUS IIE€PCOHAJIOM B IIEJIOM,
AKTUBU3ALMIO CTAPTOBBIX MEPOIIPUATHI 110 BHEAPEHUIO CTPATETUH;

1.2 onpenenenue COOTBETCTBUS WIN OTJIMYMS PEATU3YyEMOM CTPATErHH YIIPABIICHUS NIEPCOHAIOM
COCTOSIHUIO BHEHIHEH M BHYTPEHHEW Cpezpbl, BBIACICHUE HANpaBICHUH W3MEHEHUH B
CTpaTErH4eCKOM IIJIAHUPOBAHHUH, BBIOOP aJIbTEPHATUBHBIX CTPATETHiA;



1.3 KOHTpPOJIb COCTOSIHUSI CUCTEM CTPATETMYECKOrO YIPABJIECHUS INEPCOHAIOM M YIPABIICHUS
HIEPCOHATIOM;

1.4 KOHTPOJIb COOTBETCTBUS CTPATErNU COCTOSIHUIO BHEIIHEW CPEJIBL;

1.5 GpopmynupoBKy LETH pa3BUTHS IEPCOHATA IPEIIPUSTHSL.

2 HazoBuTe 11e11b CTPATErHIeCcKOro KOHTPOJIS.

3 YcraHoBUTE MOCIENOBATEIBHOCTD 3TANOB Mpoliecca pa3paboTKU PEeLIeHUH ¢ NCIOJIb30BAHUEM
CLIEHApHOT'0 MOX0/a U COaTaHCUPOBAHHOM CUCTEMBI TOKA3aTENEH:

1 pa3paboTaTh CTpaTerdio yNnpaBJIEHUS NEPCOHAIOM KaK OCHOBBI COaTaHCHPOBAHHOIO
Pa3BUTHUS MTPEATIPUITHS

2 OIICHWUTh SKOHOMHUYECKUH TOTEHIMAN OOBEKTa WCCIEAOBAHUS M MPOAHATM3UPOBATH
B3aMMOJICICTBHE BHEIIHEN U BHYTPEHHEHN Cpe/bl

3 pa3paboTaTh CTPATETHYECKYIO KapTy cOaJIaHCHPOBAHHOM CHCTEMBI MOKa3aTeei JuIs
peayin3anuy BHIOPaHHOTO CLIEHAPHS

4 BBIOpaTh pallMOHAIbHYIO CTPAaTErHi0 BeACHUsS Ou3HEca NPEeINpUsTHs aJeKBAaTHYIO
BHEIIHEH cpejie U MPOrHO3HOMY (POHY Ha OCHOBE Pe3yJIbTaTOB CLIEHAPHOI'O aHAJIW3a U MPOrHO3a

5 mccnenoBath MpoOaeMbl B (HaKTOPhl PA3BUTHSI MCCIECTYEMOTO OOBEKTa B YCIOBHUSIX
JEHCTBYIOIIET0 MPOTHO3HOTO (OHA;

5 VYcTaHOBUTE COOTBETCTBHE XapaKTEPHCTHUK BHEIIHEH Cpelbl M BO3MOXKHOCTEH W YIpo3 B
o0acTv pa3BUTHS NIepcoHaNIa U opranu3anuu B poriecce SWOT -ananuza?

1 BBICOKOE KaueCTBO MPOIYKIIUHU (YCIIYT) 32 CUET KBATHU(PUITUPOBAHHON paboyeit CUITBI.

2 crabble MO3UIMHU B 00JIACTH KaIpPOBOW MOJTUTHKHU MO CPABHEHHUIO C KOHKYPEHTAMH

3 BO3MOYKHOCTB TMPHUBJICYCHHUST OOJIBIIETO YHCIa KAHIUIATOB HAa BAKAHTHBIC JJOJDKHOCTH

4 OnaronpHUATHBIA UMUK OpPTraHU3alUH Y TIOKyTaTesIei

5 BBICBOOOXKIeHHE PabOYMX MECT M3-3a COKpAIICHUs] 00beMa MPOU3BOJICTBA MPOIYKITUH,
YCIIYT ¥ Jp.

6 HeOmaronpusaTHbIE AeMorpaduIecKue U3MEHEHHS.

a) BOBMOXXHOCTH
0) yrpo3sbl

6 BHenpenne crpaTeruu ynpaBlIeHHsI IEPCOHATIOM BKJIFOYACT:

6.1 pacmpeneneHre HEOOXOAMMBIX PECYPCOB, OINpPENEICHHE CPEICTB €€ pean3alii, CPOKOB
HCIIOJIHEHHS, OTBETCTBEHHBIX UCIIOJHUTENEH;

6.2 QopmupoBaHHE CHUCTEMBI YMPABICHHUS MEPCOHAIIOM «IOI00p, aJanTalus, MOTHUBAIUS,
aTTeCTaIUs, POTALHS;

6.3 KOHTpOJIb COCTOSIHHSI CHUCTEM CTPATETHYECKOro YIpPaBICHHUS MEPCOHAIOM U YMpPaBICHHS
MEPCOHAJIOM, KOHTPOJIb COOTBETCTBUSA CTPATErMH COCTOSHHIO BHEUIHEH Cpeabl, KOHTPOJb
COOTBETCTBUS CTpAaTErn BHYTPEHHEHN Cpesie X031CTBOBAHUS;

6.4 dopMmupoBaHHE OpraHU3allMOHHON CTPYKTYpBl YIIpaBJICHUs, pacrpeaencHue (GyHKIUH |
nopy4eHuit, GopMUPOBAHNE CUCTEMBI MOTHUBAIINY;

6.5 ¢opmynupoBKa IedM pa3BUTHUS TEpCOHANa MPEANpPUATHSA, TOCTAHOBKA 3aday HJs ee
JOCTHKEHHS, pa3paboTka OpraHU3alMOHHO-METOIMYECKIX MEPOIPHUITHI MO PEIICHUI0 3a/1a4 U
JIOCTHIKEHHIO 1IeTIeit.

7 Kaxkasi xapakTepUCTHKa BHELIHEH cpeipl MO BalleMy MHEHHMIO MOXET OBbITh OTHECeHa K
BO3MOJKHOCTSIM B 00JIaCTH Pa3BUTHUs NIepcoHaNa U opranu3anuu B npouecce SWOT-ananuza?

7.1 HeOmaronpusATHas COLMAIBHO-IKOHOMHYECKAs MOJIUTUKA B CTPAHE;

7.2 HebnaronpusTHbIE JeMorpaduuecKue H3MEHEHUS;

7.3 yXyAlLIeHHEe CUCTEMBI COITUAILHOTO 00ECTIeYeHus B TOpOJIe, paiioHe;



7.4 cnaOble MO3ULIMHU B 00JIACTH KAAPOBOM MOJUTUKH 110 CPABHEHUIO C KOHKYPEHTAMH;
7.5 BO3MOKHOCTD ITPUBJIEUEHUS OOJIBILIETrO YKCia KaHAUJaTOB HAa BaKAHTHBIE JOJKHOCTH.

8 Kakas xapakrepucTuka BHELIHEH cpelbl MO BalleMy MHEHHIO MOXXET OBITh OTHECEHa K
BO3MOKHOCTSIM B 00JIaCTH Pa3BUTHUS NIepcoHaNa U opranu3anuu B npouecce SWOT-ananmmza?

8.1 HeOnaronpuATHas COLMAIbHO-IPKOHOMUYECKas! MOJIUTHKA B CTPAHE;

8.2 HeOnaronpusaTHbIE AeMorpaduyecKkue N3MEeHEHUS;

8.3 yXyJllIeHne CUCTEMbI COLIMAIBHOIO 00ECIIeYeHusl B TOpo/Jie, pailoHe;

8.4 cnabble mo3uLMK B 00JaCTH KaIpOBOM NOJUTHKH MO CPABHEHUIO C KOHKYPEHTaMU;

8.5 GmaronpuATHBIA UMUK OPraHU3aINH Y TTIOKYTIATeINeH.

9 Kakas xapakTepuCTHKa BHEIIHEH cpenpl 1O BalleMy MHEHHI0O MOXXET OBITh OTHECeHa K
BO3MOKHOCTSIM B 00JIAaCTH Pa3BUTHUs NIEpCOHaNa U opranu3anuy B npouecce SWOT-ananmza?
9.1 HeOnaronpusiTHas COLMAIbLHO-IKOHOMUYECKAs IOJUTHKA B CTPAHE;

9.2 HeOnaronpusTHBIE JeMOrpapuuecKie N3MEHEHNUS;

9.3 yXyauieHue CUCTEMbI COITUATIBHOTO 00ECTIEYeHHS B TOPOJIe, PaioHe;

9.4 cnabble mO3UIINHK B 00JIACTH KAAPOBOH TOJIUTUKY 110 CPABHEHHIO ¢ KOHKYPEHTAMH;

9.5 BBICOKOE KaueCcTBO MPOAYKIHH (YCIIyT) 3a CUET KBATU(HUIIMPOBAHHOW pabOYel CHIIBI.

10 Kakas xapakTepuCTHKa BHEUIHEH cpeabl MO BalleMy MHEHHI0O MOXKET ObITh OTHECeHa K
yrpo3aM B 00JIacTH pa3BUTHS IepcoHaa 1 opranu3anuu B mporecce SWOT-ananmmza?

10.1 nanmyme myymieil cTpaTeruy B 00JIACTH TIEPCOHANIA U KaJpOBOW IMOJMTHKH 110 CPABHEHUIO C
KOHKYpPEHTaMU;

10.2 BBITOTHOE MECTOHAXOXKIECHUE OPraHU3alNu;

10.3 BO3MOXHOCTD MPHUBJICUEHUS OOJIBIIIETO YMCIIa KAaHIUIaTOB HAa BAKAHTHBIC JIOJDKHOCTH;

10.4 BbICOKHUI YPOBEHb MPOU3BOAUTEILHOCTH TPY/IA MO CPABHEHHIO C KOHKYPEHTAMH;

10.5 nebnaronpusTHBIE JeMOrpaduIecKue N3MEHEHUS.

11 Ha3zoBure 0IHO M3 OCHOBHBIX MpaBWJI YCHEIIHOM peanu3aluu CTpaTeruy YIpaBIICHUS
MIEPCOHAIIOM:

11.1 wenm, crtpaTeruu, 3aJayd IO YIPABJICHUIO NEPCOHAIOM JOJKHBI OBITH THIATENBHO U
CBOEBPEMEHHO JIOBEICHBI 10 BCeX PaOOTHUKOB OpraHU3alluu;

11.2 cHIWKEHUE TEKy4eCTH IepcoHaa;

11.3 ucnosib30BaHKUE YCIyT TPEHUHTOBBIX LIEHTPOB;

11.4 noBsieHNe 3apabOTHOI MIATHl COTPYIHUKOB OPTaHU3AIINH;

11.5 yBenuueHne YUCICHHOCTH CIY>KObI yIIPaBICHUSI IIEPCOHATIOM.

12 Ha3zoBuTe OAHO M3 OCHOBHBIX NpPaBWI YCIEHIHON peaJn3ali CTPAaTeruy YIpaBJICHUs
[IEPCOHAJIOM:

12.1 pa3zpa0oTka IulaHa peaau3ali CTpAaTerMd B BHUJIE IIEJIEBBIX YCTAaHOBOK IO COCTOSHHUIO U
Pa3BUTHIO TPYJOBOrO MOTEHIIMANIA U (PUKCUPOBAHHUE JOCTHKEHHSI KaXKI0H L1enH;

12.2 cHIWXEHUE TEKY4YEeCTH NIEPCOHAIIA;

12.3 ucnonb30BaHue yCIyr TPEHUHIOBBIX LIEHTPOB;

12.4 noBblieHre 3apabOTHOM MIaThl COTPYAHUKOB OPTaHU3aINH;

12.5 yBenuueHne YUCIEHHOCTH CITy>KObI YIIPaBJIEHHsI IEPCOHATIOM.

13 HaszoBuTe OJHO M3 OCHOBHBIX MpPaBMJ YCHEUIHOW pealu3allud CTPATerHH YIpPaBJICHUS
[EPCOHATIOM:

13.1 mocrymiieHue BceX HEOOXOAMMBIX JUIS pealM3allud  pecypcoB  (MaTepHajbHbIX,
000pyZI0BaHUs, OPITEXHUKH, (PUHAHCOBBIX U Jp.);

13.2 cHWXEHHUE TEKY4YEeCTH NIEPCOHAIA;

13.3 ucnonb3oBaHuE yCIyr TPEHUHIOBBIX LIEHTPOB;



13.4 noBeiieHue 3apabOTHOM IJIATHl COTPYIHUKOB OpraHU3alUY;
13.5 yBenuueHue YUCICHHOCTH CIY>KObI YIIPaBICHUS IIEPCOHATIOM.

14 HazoBUTE MHCTPYMEHTHI peajli3allii CTPATETUH YIIPABJICHUS [IEPCOHATIOM:

14.1 xaznpoBoe MIaHUpOBaHHUE, pa3pabOTKa IUIAHOB PA3BUTHUS MEPCOHANA, B TOM YHCIE €ro
00y4eHHUs U CITy>KEOHOTO MPOIBIKEHHS,

14.2 pa3paboTka TEHETUYECKUX W HOPMATHBHO-IIECJIEBBIX TIPOTHO30B, IMEJCMOJaraHue u
CTPYKTypHU3alus LENei;

14.3 ananu3 BHEIIHEH W BHYTpPEHHEH cpenbl, (opMyTUpOBKa MUCCUU M CTPATETUYECKUX LIEIeH
pa3BUTHUS [IEpCOHAIA OpraHU3aluy;

14.4 onTuMu3anysg YHCICHHOCTH, pPa3pabOTKa METOJUKM aTTeCTallMd IepcoHalla, pOoTalus
NepCOHAA;

14.5 wuccrnenoBaHue COLMANIBHO-IKOHOMUYECKHX IMPOIIECCOB BHEIIHEH W BHYTPEHHEW Cpeibl
MPEANPUATHS.

15 Ha3oBuTE MHCTPYMEHTHI pean3aliii CTPATEruu YIPABIICHUS IEPCOHATIOM:

15.1 penieHne counagbHbIX MPOOIEM, MOTUBUPOBAHUE U BO3HATPAXKICHUE;

15.2 pa3paboTka TEHETHMYECKHMX W HOPMATHBHO-IIEJEBBIX IPOTHO30B, IIEJIETOJaraHue u
CTPYKTypHU3alus LENeil;

15.3 aHanu3 BHENIHEW W BHYTpeHHEH cpefpl, GOopMyIUpPOBKAa MUCCUU U CTPATErMUECKUX Iienei
pa3BUTHS NTEPCOHANIA OPTraHN3alUH;

15.4 ontuMmuzanus YHUCICHHOCTH, pPa3pabOTKa METOIMKHU aTTeCTallMd IepcoHala, pOoTalus
IIEPCOHANA;

15.5 uccnenoBanue COUMAIBHO-PKOHOMUYECKUX MPOLIECCOB BHEUIHEW W BHYTPEHHEHW Cpe.bl
IIPEAIPUATHS.

16 HazoBuTe OJHY M3 OCHOBHBIX YNPABJICHYECKUX 3aJad MPOIECCa Pealn3aliuu CTPaTEeruu
YIPAaBIJIEHUS IEPCOHAIIOM:

16.1 cozmanue 3¢ppeKTUBHON OPrCTPYKTYPBI CUCTEMBI YIIPABICHUS IEPCOHATIOM;

16.2 ynpapnenrue KOHQIUKTAMU B OpraHU3aIHH;

16.3 yrnipaBiieHHE TEKYUYECThIO KaJIpOB;

16.4 npoBeieHUE «MO3TOBBIX IITYPMOBY» U IPYTUX SKCIEPTHBIX OLEHOK;

16.5 uccienoBaHue BHEIIHEH U BHYTPEHHEH CPEIbl.

17 HazoBuTe OAHY M3 OCHOBHBIX YIPaBICHYECKMX 3aJad IpoLecca pealu3aldd CTpaTeruu
yIpaBJIEHUS IEPCOHATIOM:

17.1 ocyuiecTBieHUE CTPATETUYECKOTO JIUAEPCTBA;

17.2 ynpaBnenue KOH(PIUKTaMU B OpraHU3AIINH;

17.3 ynpaBneHue TEKy4eCTbIO KaJIpOB;

17.4 nmpoBeieHHE «MO3rOBBIX IITYPMOBY» M JIPYTUX IKCIEPTHBIX OLIEHOK;

17.5 uccnenoBanue BHEIIHEW U BHYTPEHHEN CPEIbI.

18 HasoBure onHY M3 OCHOBHBIX YIPAaBJIEHYECKMX 3a/lad Ipolecca pealn3allid CTPaTeruu
YIPaBIEHUS IEPCOHATIOM:

18.1 BHeIpeHHE TEXHOIOTUM JUIsl COBEPILIEHCTBOBAHMSI YIIPABICHUS IIEPCOHAIIOM;

18.2 ynpasnenue KOHGIUKTaMU B OpraHU3aluy;

18.3 ynpaBieHue TeKy4eCTbIO KaJpOB;

18.4 npoBeneHne «MO3roBBIX ITYPMOB)» U IPYTUX SKCIEPTHBIX OLIEHOK;

18.5 uccnenoBanue BHEMIHEN U BHYTPEHHEN CPEIBI.

19 OcHOBHO 11eNBIO CITY>KOBI YIIPAaBICHUS EPCOHAIOM SIBIISETCS:
19.1  obecrieyenue  opraHum3auuM  Kagpamu, UX  3((EeKTUBHOE  HCIOJIB30BaHHE,



poeCCHOHATBFHOE U COIIMATIBHOE PAa3BUTHE;

19.2 pa3paboTka KaJpoBO MOJUTUKH, KOHLICTIIIH yIIPABJICHUS IIEPCOHATIOM;
19.3 pa3paboTka nporpammsl IpOPOPUEHTAIIMN U AAANITAIIMH [IEPCOHANIA;
19.4 pa3paboTka cuCTEeMBbl CTUMYJIHUPOBAHUS U TPYAOBOM MOTHUBAIIUHY;

19.5 noBsIllIeHKE OIUIATHI TPYAA MEpCOHAIA.

20 BriGepuTte omnpeeneHne MOHATHS «CTPATETHYECKHA ayTCOPCHHTY.

20.1 crparerusi ymnpaBjeHHUS TEPCOHAJIOM, OCHOBAHHAas HA WCIOJIb30BAHUU MPEIIPUITHEM
MOTEHIMAJIA IPYTUX OpraHu3aIni;

20.2 MeToA cTpaTeru4ecKoro ypaBaeHUs IEPCOHAIOM;

20.3 npuHIUI CTPATErnYECKOro YIPaBIEHUS IEPCOHATIOM;

20.4 gaxTop CTpaTErMuecKOro yrnpaBjieHUs IEPCOHAIIOM;

20.5 ocHOBHas 3a/a4a yIpaBJIeHUS TEPCOHAIIOM.

HlIxana ouenusanusn. 5 6annnHasl.

Kpumepuu oyenusanus:

Kaxnpiii Bompoc (3agaHue) B TeCTOBOM (hopMe OLEHUBAETCS MO JUXOTOMUYECKOU
IIKaJie: BEITOJHEHO — 1 0a, He BBITOJHEHO — () OaJlIOoB.

[TpumensieTcst cieayromias mkajia nepeBoja 0aioB B OIEHKY 10 S-0aJTbHOM NITKaJIe:

- 11 - 12 6aJI0B COOTBETCTBYIOT OIICHKE «OTJIUIHO,

- 9 - 10 6a1J710B — OIICHKE «XOPOIIIO»;

- 6 - 8 6a/JIOB — OIICHKE «Y/A0BJIETBOPUTEILHO»;

— 5 0an0B 4 MeHee — OIICHKE «HEeY/I0BJIETBOPHUTEIbHO.

1.4 TEMbI PEQEPATOB

1 KanpoBoe nporpaMmupoBanre (KOMIETEHIMN OPTaHU3alMyd U KOMIETEHTHOCTH MTEPCOHAa)

2 IIpoekTtupoBanue npodusacii KOMIIETEHTHOCTEH NIEPCOHAalIa OpraHu3aIii

3 PerynupoBanue nporeccoB popMUpoBaHUS HEOOXOIUMOTO KaJpOBOro pecypca

4 Co3pnanue 3¢ ¢GeKTUBHBIX KOMMYHUKATUBHBIX CET€H U Pa3BUTHE IPYII B OPraHU3alun

5 JlnarHocTHka 4eioBEeYeCKOro KanuTajia B OpraHu3aluu

6 Pa3BuTHE KapOBOro MOTEHIMAIA KOMIAaHUH

7 CoBepIlIeHCTBOBaHUE TEXHOJIOTUM TPOESKTUPOBAHUS KaJIpOBOM CTpaTeruu

8 Pa3paboTka u peanuzanus KaJpoBbIX TPOEKTOB

9 IoBbIienue d3pPEeKTUBHOCTH KaIPOBBIX CTPATETUI

10 Metoab! U TpoOIIeIypbl CTPATETUYECKOT0 aCCeCMEHTa

11 Pa3zpaboTka cCTeMbl MOHUTOPUHTA YEJIIOBEYECKHX PECYPCOB B OpraHU3alluu

12 Ctparerudeckoe JuaepcTBO B GOPMUPOBAHUN KOMAH/IbI

13 YnpaBneHue npoiieccaMu JMYHOCTHOTO PA3BUTHS B paMKaXx MPoLEayp KOMaHI000pa30BaHUs
14 CuenapHblil aHaIU3 KaJIpOBBIX MPOLIECCOB OPraHU3alUN

15 PerynupoBanue TpaHchOpMalui KOPIOPATUBHON KyIbTYphl OpraHU3AIlMU aJIeKBaTHOMN
CTPAaTETUYECKUM U3MEHEHUSIM

16 YnpaBneHue cTpaTernueCKUMHU U3MEHEHUSIMU B YIIPABICHUH [IEPCOHAIIOM

17 IIporHo3upoBaHue U MIIAHUPOBAHKE B pa3pabOTKe CTPATErUH YIpaBIeHUS MEPCOHATIOM

18 [IporHo3upoBaHue MOTPEOHOCTH B TPYAOBBIX pecypcax MpeanpUusTus

19 TIIporHo3upoBaHue W IJIAHHUPOBAHHE KaJAPOBOTO OOECHEUEHUs YCTOWYUBOTO DPA3BUTHS
NpeAnpUsITHS

20 IIporHo3upoBaHue U CTPATErMUECKOE MIIAHUPOBAHUE COLIMAIIBHOTO PA3BUTHS NIPEANIPUATHUS
21 IIporuo3upoBaHue U CTpATErMuECKOe MIIAHUPOBAHUE PA3BUTHUS II€PCOHATA IPEAIPUATUS

22 TlnanupoBaHuE COLMAIBHOIO PAa3BUTHUS KOJIEKTUBA

IlIkana ouenueanusn: 5 OananHas.



Kpumepuu ouyenusanua  (nudicecnedyrowjue Kpumepuu  OYeHKU  AGIAIOMCA
NPUMEPHBIMU U MO2YM KOPPEKMUPOBAMbCSL) '

5 0an0oB (MIM OIIEHKAa «OTJHYHO») BBICTaBISETCS OOydaromemycs, €cld Tema
pedepara packpbiTa TOTHO U TIIYOOKO, TPU ITOM YOEOUTEIHHO W apryMEHTHPOBAHHO
W3JI0KEHa COOCTBEHHAs TO3MIMS aBTOpa IO PAacCMAaTPHUBAEMOMY BOIIPOCY; CTPYKTypa
pedepara OrMYHA; WM3Y4EeHO OOJIBIIOE KOJIMYECTBO AKTYAIBHBIX HCTOYHUKOB, TPAMOTHO
CHeNaHbl CCHUIKM Ha WCTOYHHKH; CaMOCTOSTEIFHO TIOA0OpaH SIPKUN WIUTIOCTPATHBHBIN
MaTepuall; clelaH OOOCHOBAHHBIA yOEAWTENBHBIM BBIBOJ; OTCYTCTBYIOT 3aMEUaHHs II0
odopmiteHuto pedepara.

4 fayuta (WIM OIICHKA «XOPOIIO0») BBICTABIACTCA OOyYaromeMycs, €Clid TeMma
pedepara packpbiTa MOJHO M TIIyOOKO, ClIeNIaHa MOIBITKA CaMOCTOSATEIEHOTO OCMBICICHUS
TEMBI; CTPYKTypa pedepara JOTHYHA, HW3YYEHO JOCTATOYHOE KOJIMYECTBO HCTOYHHKOB,
UMEIOTCSI CCBUIKM Ha MCTOYHUKH; MPUBEICHBI YMECTHBIE TPUMEPHI; ClielaH 000CHOBAaHHBIN
BBIBOJI; MMEIOT MECTO HE3HAYHMTEIbHBIE HEJIO0YETHl B COACpX)aHWM U (W) o(opMIICHHUH
pedepara.

3 6as1a (WK OIIEHKA «YI0BJIETBOPUTEIBLHO») BHICTABIIACTCS 00yUarOmEeMycsl, eCiIu
TeMa pedepara pacKkpbpiTa HEMONHO W (WJIM) B W3JIOKEHUH TEMBI MMEIOTCS HEIOYETHl U
OomuOKK; CTPyKTypa pedepara JIOTHYHA; KOJIMYECTBO H3YUYCHHBIX HCTOYHHKOB MeEHEe
PEKOMEHIyeMOro, CAETaHbl CCHUIKM Ha WCTOYHWKH, TPUBEACHBI OOIINE MPUMEPHI; BBHIBOI
ClleaH, HO UMeeT MPU3HAKKM HEMOJHOTHl M HETOYHOCTH; MUMEIOTCS 3aMeYaHus K COJICPKaHUIO
u (wm) odopmieHuto pedepara.

2 6asma (WM OIICHKA «HEYHAOBJIETBOPUTEIbHO») BBICTABISICTCS OOydYaronieMycs,
ecu cojepaHue pedepara UMeeT sIBHbIE NMPU3HAKU Tutarnara u (Wiam) tema pedepara He
packpeiTa ¥ (WJIM) B U3JIOKEHUHM TEMBI HMEIOTCS TpyOble OIMMOKH; MaTepuan He
CTPYKTYPHUPOBAH, H3JIaraeTcsi HETOCJIEOBATEIIbHO M COMBUYMBO; KOJIMYECTBO H3YYCHHBIX
WUCTOYHHKOB 3HAYMTEIBHO MCHEE PEKOMEHIyeMOTO, HEMPAaBUJIBHO CJEITAaHbl CCHUIKA Ha
WUCTOYHMKH WJIM OHU OTCYTCTBYIOT; HE TNPHUBEICHBI MPUMEpHI WM TPHBEICHBl HEBEPHBIC
MPUMEpPBI; OTCYTCTBYET BBIBOJI WJIM BBIBOJl PACIUIBIBYAT W HEKOHKpETEH; O(hopMIICHUE
pedepara HE COOTBETCTBYET TPEOOBAHHSIM.

1.5 MYJIb THME/IHHHBIE ITPE3EHTAIIHH

Tembl 011 pa3spabomku My1bmumMeOUliHbIX npe3eHmayuil

1 Pa3paboTka u peanu3alnusi KaApoBBIX CTpaTerMii B pasIMYHbIX OTpacisix U cdepax
JesITeNbHOCTH (I10 BBIOOPY CTYJIEHTA)

2 IlpoGneMbl COBPEMEHHOIO0 CTPATErMYECKOro IJAHUPOBAHUS B  YIPABJICHUU
[IEPCOHATIOM

3 Pa3paboTka u peasinzanus KaJpoBbIX CTpaTeruii nmo pesynpraraM (akrorpaduyeckux u
HKCIEPTHBIX ITPOrHO30B

4 Pa3zpaboTka u peanu3zaius kaapoBsix crpareruit B VUCA-Mupe

5 Pa3zpabotka u peanusauus kaapossix crpareruit B BANI-mupe

1.6 AEJIOBAA HI'PA

Tema 4 Crparerusi ynpaBjieHus epCoOHAIOM OPTraHU3ANUH

HaumeHnoBanue urpsl: Mo3zeo6oiui wmypm

Ilepedens poneit: Dxkcnepmol

KoHuenuust urpsl: mpoBOAMTCS AeioBas urpa «Mo3roBoil mMTypM» A pa3paboTKu
CTpaTeruy YNpaBJICHUS IepCOHAIOM mpeanpustus (opranuzanuu). CTyAEHTBHl BBICTYIAIOT
SKCIEepTaMM, TEHEPUPYIOIIUMH HAEU pelleHHs NpOOJIEeMHOW CHUTyallud B COOTBETCTBUU C
TEXHOJIOTMEM MO3roBoro mrypma. Ilocie necTpykuuu Huaed COCTaBISAETCS OKOHYATEJBbHbBIN
IIEpEYCHb UACH B BUJE «JIEPEBA LIEIC.




O’xugaeMblil pe3ynbTat: cmpame2us Ynpasienus NepcoHaIom NPeonpusmus..

IlIkana ouenueanusn: 5 OananHasl.

Kpumepuu ouenuganus (Hudicecneoyiowue Kpumepuu  OYeHKU  AGIAIOMCA
NPUMEPHBIMU U MO2YI KOPPEKMUPOBAMbCS)

3 Oamna (WM OLIEHKAa «OTJMYHO») BBICTABISIETCSI OOy4YaroLIEMyCsl, €CIH OH
MPUHAMAET aKTHBHOE Y4acTHE B JICJIOBOW MIPE M IMOJHOCTBHIO CIIPABIISETCS C MOPYyYEHHON
€My pOJIbIO, BBINOJIHSS TpeOyeMble OT HEro TPYJOBBIE JCWCTBUS U MPOSBIISS CIIOCOOHOCTD
MPUMEHATh Ha TPAKTHKE HEOOXOAMMBIE IUIsi 3TOTO 3HAHUS, YMEHUS M HAaBBIKH; JIETKO
OTKJIIMKACeTCS Ha DPA3BUTHE W HEOXHUJAHHBIE TOBOPOTHI MIPOBOTO «IPOPECCHOHATHHOTO»
CIOKETa, CO3/IaBaéMOT0 INpErojaBaTelieM B pPEXKHME PEAbHOTO BPEMEHH; CBOOOJHO W
3pPEKTUBHO B3aUMOJCHCTBYET C JPYTUMH YYaCTHUKaMU WIPHI (CBOMMH «IEJOBBIMIDY
napTHEpaMM); 33aJaHUs, TOJYYCHHBIC B XOJI€ WUTPHI, BBHIITOJHEHBI TOYHO W IMPABHIBHO; TPH
00CYXJICHHH PE3yJbTaTOB WIPHl JEMOHCTPUPYET CIOCOOHOCTh K MpodhecCHOHATBHOMN
camopedIiekcuu.

2 0anua (WK OLIEHKAa «XOPOII0») BBICTABISIETCS] 00y4aroeMycs, €CJIM OH XOpOILIO
OPHEHTHUPYETCS B HMCKYCCTBEHHO CO3MaHHOW «IpO(EeCCHOHANBHOW» CUTYalluH, TIpU
BBITIOJTHEHUM CBOEH pOJM  JIEMOHCTPHPYET AaKTHBHOCTh M TOTOBHOCTH BBITIOJHSATH
HEOOXOIMMBIC TPYIOBBIC ACHUCTBUS, OMyCKask OTACIbHBIC HEIOYEThI;, aJleKBaTHO pearupyer
Ha pa3BUTHE M HEOXHJIAHHBIE ITOBOPOTHI HWIPOBOTO «IPOPECCHOHATIHHOTO» CIOKETa,
CO3/IaBa€MOT0  TpETojaBaTeleM B  pEKHME  pealbHOTO  BPEMEHHW;  CTapaeTcs
«mpo(ecCHOHATFHO»  B3aMMOJACHCTBOBATh C JIDYTHMH Y4YacTHUKAaMH HWIPBHI  (CBOMMHU
«IIETOBBIMIY) TIAPTHEpAMHM); 3a/JaHUsl, TOJYYCHHBIE B XOJI€ WIPBI, BBIIIOJHEHBI  C
HEOOJIBIIMMH HEJOUETaMH; IPU 00CYX ACHUU PE3YIbTATOB UTPHI MPOSIBIISIET KPUTUIHOCTH IO
OTHOIIICHUIO K camMmoMy ce0e.

1 0ann (wIM OlLEHKa «yI0BJETBOPHUTEIbHO») BBHICTABISETCS 00ydaroleMycsl, €Clin
OH HYXJAeTCs B MOCTOPOHHEH MOMOIIM IPU BBHINOJHEHUH TPYAOBBIX JEHCTBUH, BBIIOIHSSA
JIOBEPEHHYIO €My pOJIb B MCKYCCTBEHHO CO3JITaHHOW «IpOEeCCHOHATBHON» CUTYyalllH; MpH
BBITIOJIHEHUN CBOEH pOJIM JAEMOHCTPUPYET HEMOJHOTY COOCTBEHHBIX 3HAHUM, BCIEICTBHE
Yero MAacCHUBEH M UCHBITHIBACT 3aTPyAHEHUS NPU HEOXKHJAHHOM Pa3BUTHH HIPOBOTO
«TpOoeCcCCUOHANBHOIO» CIOKETa, CO3/IaBaeMOro IpenojaBaTesieM B pPEXUME peasbHOro
BPEMEHHU; HEYBEPEHHO B3aUMOJICHCTBYET ¢ JPYTMMH Y4YaCTHUKaMU UIPbl (CBOMMH
«JIeJIOBBIMUY TIAPTHEPAMH); 3aJJaHUsI, TOJTyYeHHBIE B XOJI€ TP, BHIIIOJIHEHBl C OLIMOKaMU;
npu  OOCYXXKIEHHH pe3yJbTaTOB WIPHl [ACCUBEH, BHEIIHIOK OICHKY MpPeAroYynTacT
CaMOOIICHKE.

0 0amnoB (WM OIICHKA «HEY/I0BJIETBOPHUTEIBLHO») BBICTaBISIETCS 00ydaromeMycs,
€CIi OH HE CIPaBWICA C BBINOJIHEHUEM TPYAOBBIX [EHCTBHM, HEOOXOJUMBIX IO
JOCTaBLICICS €My POJIM B MCKYCCTBEHHO CO3JaHHOM «IpoQecCHOHANBHONY CUTYAIUH; HpU
BBITIOJIHEHUH CBOEH POJU EMOHCTPUPYET OTCYTCTBHE DJIEMEHTAPHBIX 3HAHUMU, BCIEACTBHE
4Yero MacCUBEH M TEPSETCS MPU HEOKUJAHHOM Pa3BUTUHU HTPOBOTO «IPO(HECCHOHATHLHOTO)
CIO)KETa, CO3/IaBaeéMOro IpEernojaBaTesieM B PEKUME PEalbHOTO BPEMEHH; BBIHYKICHHO U
He’(P(PEKTUBHO B3aUMOJICHCTBYET C JPYTUMH YYaCTHUKAMH HIPbl (CBOMMM «IEJIOBBIMM»
napTHEpaMu); 3aJaHus, MOJYYECHHbIE B XOJ€ WIPBI, HE BBINOJHEHBl MM BBIOJHEHBI C
rpyObIMH OIINOKaMM; MPH OOCYKJIEHUH PEe3yJIbTaTOB UIPhl HE CHOCOOEH JaTh a/1€KBATHYIO
po(eCCHOHATIBHYIO OLIEHKY CBOUM JICHCTBUSAM.

1.7 OITHCAHHE KOHKPETHBIX CUTYAL[HH

Tema 1 KaapoBasi moJiMTHKa OPraHu3aluM — OCHOBA (popMHPOBAHMS CTpPaTeruu
yYHpPaBJICHHUS EPCOHATOM

Ha npumepe xonkpetHoit opranuzanuu (OAO «"a3npom») npoaHaau3upyiTe mporece
¢dbopmMHupoBaHU KaZpOBOM MONUTUKU U cTparteruu. Ilo pesynbraTam aHamu3a MOATOTOBHTE
OTBETHI Ha CIEAYIOLIUE BOIIPOCHI.



1 Kak BiuseT xagpoBasi NOJUTHKA TOCYIapCTBAa HA MPOLECC YIPaBJIEHUS I1EPCOHAIOM
BBIOpAHHOM OpraHu3anuun?

2 Ha3oBure HOpMAaTUBHBIE JOKYMEHThl B YIPAaBIEHUU IIEPCOHAIOM, KOTOpBIE
pa3paboTaHbl W TPUHATHL B JaHHOW opranmzanmuu? ONUIIUTE MECTO U POJb KaJpOBOM
MIOJINTUKU B MTOJIMTUKE OpraHU3aluu?

3 Kak peanu3yroTcs MNPUHIUIBI OTACIbHBIX HAMPABICHUN KaJApPOBON TMOJUTUKH
opranuszanuu? OnpeaenuTe TUIl KaJpOBOI MOJIUTUKH TaHHOW OpraHu3aluy.

4 OOpsicHUTE B3aUMOCBS3b MOJIMTUKHM M CTpPaT€TUU YIPABICHUS] IIEPCOHAIOM
n3ydaemoi opranuszanuu. HazoBure ocCHOBHbIE HallpaBiIeHUsI pean3aliy KaJpoBOW MOJIMTUKU
U CTPaTeruM.

5 Omnpenenure LeaW ynpaBieHHUs NEpcoHaTIoM opraHu3anuu. Kak B3aumojeicTByer
CTpaTerusi yrnpaBJIeHUs IIEPCOHAJIOM C OOIIel cTparerveil ympasieHus nepcoHaioMm? Bruser
JIU peanu3anus KaapoBOH MOJUTUKUA U CTPATErny Ha KOHKYPEHTOCIIOCOOHOCTh OpraHU3aluu?
Buecure Bamm npeayioskeHus o COBEPIIEHCTBOBAHUIO YIIPABJICHUS IEPCOHAIOM.

Tema 2 Ctparernyeckoe ynpapjeHHe OPraHu3anMeil KAaK 0CHOBA CTPATerH4ecKoro
ylpaBJieHHs] ePCOHATIOM

CryneHT BbIOMpaeT OOBEKT HCCIEIOBAaHUS, OCYIIECTBISET MOMCK HH(QOpPMAIIHH,
MPUMEHSET aKTyaJlbHbIE METOJAbl M croco0a o00paboTKM © aHanmm3a WHPOPMALUU IS
MIPUMEHEHHSI HHCTPYMEHTAPHs aHAIN3a BHEITHEH U BHYTPEHHEH CPeIbI.

dopmynupyeT BbIBOABI JUIsI pa3pabOTKU CTpaTerMu YIpaBJICHUS IEPCOHAIOM U
MpeACTaBIsIET UX B yAoOHOW st Hero dopme (mokymeHT Word, mpe3eHTanus) ¢ y4eToM
WCIIONIb30BAHNUSI  COBPEMEHHBIX  MHTEPHET-TEXHOJOTWH  Ou3Heca, OusHecrpaduku |
MPE3EHTAIIMOHHBIX TEXHOJIOTUN B MEHEPKMEHTE OpraHU3allHu.

3aoanue

1 OxapakTtepu3oBaTh HCCIEAyEMOE MPEANPUITHE (XO3SMCTBYIONUMN CyOBEKT) M JaTh
XapaKTEepUCTUKY KaJIpOBOI0 MOTEHIIMAaja OpraHU3aluu.

2 IIpoBectu  PEST-anamuz  (STEP-amanmm3) — ucciemyemMoro  MpeanpHsITHS
(x034iicTBYIONIEr0 CyObEKTa) U MepCOHaNa, CJICIaTh BHIBOIbI.

3 [Ipumennts SWOT-ananu3 /i aHajan3a CHIIBHBIX M CJIa0BIX CTOPOH, a TaKKe yrpo3 U
BO3MOXHOCTEH HCCIIEyeMOro MpeanpusaTus (Xo3sCTByOIIero cyObekTa) U IepcoHala,
C/IeNaTh BBIBO/IBI;

4 TIpoectn SNW-aHayu3 [iJ1si OIGHKKM BHYTPEHHEH Cpeiibl UCCIEAYEMOTO MPEAnpUsTUs
(X034HiCTBYIONIETO CYObEKTa) U MePCOHANA, CICNIaTh BHIBOJIBI.

Tema 3 CucremMa cTpaTeruueckoro ynpasJieHUsl IEPCOHAIOM OPraHU3aluu

[Monyuntre y mnpenogaBaTens XapaKTEPUCTHKY NPEANPHUITHS «X» W BBIIOJHHUTE
CIIEYIOIINE 3a0aHU.

1 ChopmynupyiiTe MEUCCHUIO B IEBU3 OpraHU3aIIH.

2 Ha3oBuTe KOHKpETHBIE €M, OTpPa)Xamollhue MHCCUIO (TEXHOJOTHYECKHE,
OpraHHU3aIMOHHBIE, KaJPOBbIE, KACAIOIINECS B3aUMOACUCTBUS C IPYTUMHU OpTaHU3AIUSIMH).

3 OxapakTepu3yiTe BO3MOXKHBIX MMTAPTHEPOB OPTaHU3AINH

4 Onumute «MpodeccCHoHaNBHBIN MOPTPET» KETAEMOT0 COTPYAHUKA OPraHU3aluN

5 CdopmynupyiTe OCHOBHBIE KOPHOpPATHBHBIE MPUHLHUINB (OPMUPOBAHUS CHUCTEMBI
CTpaTErHueCcKOTo YIPaBICHHS IEPCOHATIOM

— B o0mactu oT60opa, 00y4UeHUS U IPOJABMKCHUS TIEPCOHAIIA;

— B 00JIaCTH CTUMYJIUPOBAHUS TPYQ,;

— B 00JIaCTH KaJIpOBOTO ay/INUTa;

— MPEATIOKUTE POrpaMMy KaJIpOBBIX MEPOTIPHUSITHIA.

6 OxapakTepusyiTe CTPYKTYPY CUCTEMBI CTPATErHYECKOTO YIIPABICHUS MTEPCOHATIOM



Tema 4 CTpaTerus ynpanJieHUs IEPCOHATIOM OPraHU3aANNHU

CymectByer HECKOJIBKO THUIIOB (BapuaHTOB) cTpaTeruit OpraHu3aIIN:
NPEeINpPUHIMATENbCTBA, JAUHAMHUYECKOTO pOCTa, MAaKCHUMH3AalUUU NpUObUIM, BBDKUBAHHA,
JUKBUAALUH.

Crpareruss ympaBieHHsS TIIEPCOHAJIOM B JaHHOM 33JaHUM 0OycloBlieHa oOmIei
cTpaTerueit oprannzanuu. Pacnonarasi OCHOBHBIMH XapaKTEPUCTUKAMH CTPATEIUH OPTaHU3AIHH,
cieayer copMylIMpoBaTh OCHOBHBIE OJIEMEHTBHl CTPATETUH YIPABICHHS IEPCOHAIIOM.
Crparterust ympaBleHHs TIEPCOHAIOM pEaTH3yeTCsl CIIy>)kKOOW YIpaBlieHHS IIEPCOHAIOM U
JUHEWHBIMA PYKOBOJIMTENSIMH KaK OpraHuyHas 4dYacTh OOIIeH CTpaTeruyu OpraHu3aldu.
Crparerusi opraHM3aldy ¥ CTPATErus YIpPaBJICHUS MEPCOHAIOM pa3pabaThIBAIOTCS KaK €IHHOE
eJIoe, MOJTOMY CIEIHAUCTHI CIYXObl YIpaBJeHUS TEPCOHAIOM BOBJIIEUEHBI B pa3pabOTKy
CTpaTeruy opraHu3anyu. Bear MMEHHO TIepCOHATY TPEACTONT, BO-TIEPBBIX, PEATU30BaTh Ty HIIH
WHYI0O CTpaTeTHIO OpraHW3aldd 110 BCEM €€ COCTABIIIONINM, BO-BTOPBIX, HCIIBITATh
000CHOBAaHHOCTh M TMPOAYKTUBHOCTH W30paHHOW cTpaterun Ha cebe. Vcmonb3ysi omucaHus
HA3BaHHBIX CTPAaTeTHHl W COCTAaBHBIX OJIIEMEHTOB TEXHOJIOTUHM YIPABICHUS TEPCOHAIOM
HE00X0IMMO pa3padoTaTh COOTBETCTBYIOIINE CTPATETHH YIIPABICHUS ITEPCOHATIOM.

B crparernn ympaBiieHUs] TIEpCOHAIOM HEOOXOJMMO OTPA3WTh TaKWE HANPABIICHUS Kak:
OCHOBBI KaJpOBOW TOJHUTHKH; MOIOOp W HAeM IEpCOHama; MpodeccHoHaNbHAs U COIUAIBHO-
TICXOJIOTUYECKasl alalTalysl BHOBh MPUHATHIX Pa0OTHHKOB; OIEHKA M aTTECTaIlUs TIEpCOHAIA;
CTUMYJUpPOBaHME W  MOTHBAllUS  TepcoHaNa;  pa3BUTHE  (BKIoyaioniee  oOydeHue,
MpopEeCCHOHAIBHOE W KapbepHOE TPOJBMKEHHUE); COIMAIbHOE OOCCTICUCHHEe | 3alluTa
pabOTHUKOB; BBICBOOOX/ICHUE, PaBoOBOE " UH(POPMAIIMOHHOE obecrieueHne
(GYHKIIMOHUPOBAHUS CUCTEMBI YIIPABJICHHUS IEPCOHATIOM U JIp.

[Tocne o3HaKoMIIeHUs C 3aJlaHUEM U COJIEPKaHHEM HEOOXOAMMO CPOpPMYIUPOBATH UAEU
JUIA  3allOJTHEHWS] TMPaBOro CTOJOIA TEeMU XapaKTepUCTUKAMH CTpaTeruy yIpaBlEHUS
MIEpPCOHANIOM, KOTOPbIE, Ha UX B3IJIfAJl, COOTBETCTBYIOT JAHHOM CTpaTerny OpraHu3aluu.

Tabnuia 4 — B3anMocBsI3b CTpaTeruii OpraHu3aliii U YIpaBJICHHsI IIEPCOHATIOM

XapakTepHble 4epThl

Tun XapakTepHble YepThl
CTpaTeTruy yIpPaBICHAS
CTpaTeruu CTpaTeruy OpraHu3alun
MIEPCOHAIOM
Crparerus Pabota mpenMyIIecCTBEHHO Ha OCHOBE IIPOEKTOB C
MIpEeITPUHIMATENFCTBA |BEICOKOH CTENEeHBI0 (DMHAHCOBOTO PUCKA
Crparerus Cremenp pucka B paboTe OpraHM3alliil CPaBHHUTEIHHO

JMHAMHUYECKOTO POCTa |HEBBICOKA.

PaGota cTpoWTcs B OCHOBHOM TI0 OTJIaXCHHBIM,
CTaHJAapPTHBIM CXEMaM.

Kputepun omieHKH pe3ysibTaTOB JESTEINBHOCTH CBSI3aHBI
C YBeIMYECHHEM 00HEMOB M pOCTOM 3D (PEKTHBHOCTH

Crparerus CyTh NaHHOW CTpaTeruu pacKpbIBaeTCs B €€ Ha3BaHUHU.
MaKCUMH3aLHU OCHOBHBIE yCHUIIMA B YINPABIECHUU COCPEIOTOUYEHBI HA
MpUOBLTH IIOMCKE PE3epPBOB COKPAICHHS 3aTpaT W CHIDKEHHS

ce0eCTOMMOCTH OpoaAyKINHN
Bce BHUMaHumeE - POCTY NPOU3BOAUTCIBHOCTHU

CTpaTeFI/ISI BbDKUBaHU |[ 1aBHAS EJIb - CIaCTU OpTraHU3aluio OT 6aHKpOTCTBa.
Bcemu MEpaMHu COKpaIarOoTCd 3aTpaThbl.

AHaJ'II/I3I/Ipy10TC$I BO3MOXHOCTHU COKpaIcHus
Y6BITOLIHBIX BUJIOB OusHeca u ITPOCKTOB.

HpO,[[aeTCH YacTh aKTUBOB. BmecTre ¢ TeM CTaBUTCSH
3aJa4da IIOMCKa BO3MOXKHOCTEH pocTa

Crparerus [Iponaxka GosplIel 4acT aKTHBOB.
JIMKBHJIALIUU Cokparienne 00beMOB MPOU3BOACTBA U YCIIyT. [lonbITKH
CHAaCTU NPEANPUATHE HE TPEANPUHUMAIOTCS




Tema 5 Peanusanusi crparernu ynpapJjieHHs I1epCOHAIOM

Peanuzanus crpareruu pa3BUTHS OpPTraHU3AlMM M IepcoHana TpedyeT (OopMHUpPOBaHUS
KOPIIOPATUBHOM KYyJIBTYpbl W TOBBIMEHUS 3()(EeKTUBHOCTH COTPYIHHUKOB. JlOCTHXKEHHE
CTpATETHYECKUX LeNel MPEeANpHUsITHs OOIIECTBEHHOTO NMUTaHHWA Kade MpaBUIBHOTO MUTAHHS
«Teppuropuss 0OanmaHca» OCYIIECTBISETCSI Ha OCHOBe KoproparuBHoi HR—crparernu:
MPUBJICYEHUE CHEIHAINCTOB BBICOKOTO YPOBHS, CIOCOOHBIX YYacTBOBATh B pealH3aIUU
CTpAaTeTHYECKUX IeJIed NPEeANpHUATHs; OpUEHTAUs Ha (OPMHPOBAHHE KaJpOBOIO COCTaBa
«3aBTPALLHEr0 [JHS»; CO3/JaHHE MAacCOBOM MPOCIOWKM MOJIOABIX CIEHHAIUCTOB U HUX
3aKpeIIeHUE Ha NpeAnpusiTud; GopMUpOBaHUE UMUJDKA IPEAIPUATHS OOIIECTBEHHOI'O MUTAHUS
cpeau moTpeOuTENel M yKpEIUIGHWE KOPIOPAaTHBHOTO OpeHna; CO3JaHHe YCIOBHUH s
KapbepHOI'0 pOCTa, BO3MOKHOCTH pealu3aliy MOTeHIMala COTPYAHUKOB; pa3paboTKa KoJeKca
BHYTpU(PHUPMEHHON 3TUKU U pa3BUTHE KOPIIOPATUBHON KYJbTYPHI.

PaccMotpute ocHOBHble Hampaeienuss BHenapenuss Well-being  koHuemuu B
opranusanuu kade npasuiibHOro nuranus « Teppuropust 6ananca». s pa3paboTku KOHLIETIUN
BBIJICJIUTE OCHOBHBIE (DAKTOPBI, KOTOPHIE BIMAIOT Ha OJIaronoiy4yre COTPYIHUKOB: (PU3NYECKOE
COCTOSIHME COTPYAHUKOB; IICUXOJOrMYECKas YyCTOMYMBOCTh; KOMQopTHas pabouas cpena;
(mHaHCOBasI CTAOUITLHOCTH; BO3MOXKHOCTh MTPO(PECCHOHAIEHOTO POCTA.

KiroueBpie coctapistomniye 01aronoiayyusi COTPYJIHUKOB IO (hakTopaM NpUBEICHBI B
Tabnuue 5.

Tabnmuua 5 — Paspabotka u orenka croumoctu peanusaimu Well-being konnennuu kade
npaBWJIbHOTO NuTaHus «Teppuropus 6amaHaca

®akTophl [TpumepHbie
OJraromomyaus Meponpustus 3aTpaThl HA
COTPYTHUKOB peaNTH3aItio
dusnueckoe 1 TenemenuimHa
COCTOSIHHUE 2 Jlucmancepusanys U BaKIIMHAIAS COTPYTHAKOB
COTPYTHHKOB 3 CHoopTuBHBIC 3aHATHS W COPEBHOBAHHUS C IIPHUBJICUCHHUEM
HaceJICHHMS

4 IlporpamMma OTKa3a OT BPEIHBIX IPUBBIUEK

5 BeOuHaphbl 110 MPaBMIIEHOMY TUTAHUIO

6 Henmenum w1 mHU 3M0pOBBS

7 MapadoH 110 IpaBUIBHBIM MTHIIEBHIM TPUBBIYKAM

8 ParmoHanpHOE IITaHUPOBAaHKME Pab0dYero MPOCTPAHCTBA

duHaHCOBOE 1 Bebunaps! o GrHAHCOBOMY OJIarOTOTyIHIO
Omaromoiydue 2 CemuHapbl 1m0 (UHAHCOBOW TPAMOTHOCTH M SKOHOMHUYECKON
KYJIBTYype

3 ITomotrs B 0hOpMIICHHN HAIOTOBBIX BHIYETOB
4 IlmarmpoBaHue Or0mKeTa

CouunansHoe 1 OHnaitH-ypoxu 1mo 6€e301acHOCTH
Omaromoiydune 2 BebuHapsI 0 CEeMEHHOMY M HACJIEICTBEHHOMY TIPaBy
3 CemeliHble MacTep-KIIACCHI C PUBJICUEHUEM HACETIECHHUS

OMOLIMOHAIILHOE 1 JIvuHUA ICUXOIOTUYECKON NOIIEPKKU

Onaromonyune 2 Jlenb pa3BuTHA: BeOHHAPhl —«OMOIMOHAIBHBINA HHTEIIEKT» «Kak
00poTbes co cTpeccom», «Kak BOMTH B pecypcHOE COCTOSIHUE

3 KaOuHeT ncuxoJOorHyeckoi MOMOIIH, KOHCYJIbTallUl ICUXOJIOra
OHJIAlH

[Ipodeccuonansh | 1| UnanBuayanbHOe KapbepHOE KOHCYIBTHPOBAHHE
oe Onarononyune | 2 PazuTne KOMIETEHIMN, 00yUeHHe

3aoanue

Konkperusupyiite meponpusitusi peanusanuu crpaterun u Well-being xonunenmmu no
KJIIOUYEBBIM COCTABJISAIOIIMM OJIaromnoIy4us U OLEHUTE MPUMEPHBIE 3aTpaThl Ha UX PeaTU3aluio
(3anonuauTe rpady 3 B Tabmune 5).




2 OIEHOYHBIE CPEJCTBA JJIsd IMMPOMEXYTOUYHOH ATTECTAIIMA
OBYYAIOIIUXCHA

2.1 FAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME
1 Bonipocsl B 3aKkpbITOii (hopme

Tect mo Teme «Ka}IpOBaﬂ MOJIMTUKA OpraHm3anuu — OCHOBa (1)0pMI/IpOBaHI/Iﬂ
CTpaTerum yrnpaBJICHUS IIEPCOHATIOM)>

1 KagpoBasi moauTHKa OpraHU3alliy SIBJISETCS OCHOBOM pa3paldOTKM M peanu3aliy CTPATeruu
pa3BUTHUsS OpraHu3auuu. BpiOepuTe HampaBi€HUS JI€ATENbHOCTH, KOTOpbIE  SIBISIOTCS
COCTABJISIFOLMMH KaJIpOBOM NOJIUTUKHU:

1.1 monuTuka miIaHUpoBaHUs, oTOOpa W HaiiMa, MOAOOpPa M PACCTAaHOBKH, BbICBOOOXKIEHUS
KaJIpOB;

1.2 monuTMKa TNPUMEHEHUS COBPEMEHHBIX TEXHOJOIMYECKHX IPOLIECCOB IPOU3BOJCTBA
MPOIYKINH (YCIIyT;

1.3 monuTHKa pa3pabOTKU MEPCHIEKTUBHBIX HHPOPMAIIMOHHBIX KaJPOBBIX TEXHOJIOTUH;

1.4 nonuTHka obecrieueHus: HayYHO-TeXHUUECKON nHpopmalmeii;

1.5 nonuTHKa pa3pabOTKH MEPCHEKTUBHBIX J0JITOCPOYHBIX TUIAHOB U MPOTPaMM OpraHU3aliu.

2 OcHOBHOM 3anaveil pa3pabOTKH M pean3aiiyi KaApOBOH MOJUTHKA B PHIHOYHON IKOHOMHKE
SIBJISIETCS:

2.1 makcuMaabHO 3G GEKTUBHOE HCIIOIb30BAaHUE KaIPOBOTI0 MOTEHIINAIA;

2.2 peryampoBKa COLMATbHBIX MPOIIECCOB;

2.3 KOHTPOJIb TPOU3BOJICTBEHHBIX ITPOLIECCOB;

2.4 pa3paboTKa TUTAaHOB peaTn3alluy MPOIYKIIHH,

2.5 MoJIHOE MOJYMHEHHE MEPCOHAIAa OpraHaM YIIPaBJICHHUS.

3 KagpoBas monuTHKa OpraHu3aludd SIBJSIETCS OCHOBOM pa3palOTKM M peaju3alud CTpaTeruu
pa3BUTHUsS OpraHu3auuu. BpiOepuTe HampaBieHHs] JAEATEIbHOCTH, KOTOpbIE —SBISIOTCA
COCTaBJISIOLIUMU KaJAPOBOM MOJTUTUKHU:

3.1 monutuka 00y4yeHHs pPaOOTHUKOB, NPOPOPUEHTALMU U aJaNTalllH, [EePernoAroTOBKH,
aTTecTalliu U OLUEHKU YPOBHS KBaTu(UKaluu, TpoPecCHOHAIBHOTO MPOJBMUKCHHUS,

3.2 TMONWUTUKA TPUMEHEHUS COBPEMEHHBIX TEXHOJOTHYECKHX MPOILECCOB IMPOU3BOJCTBA
MPOIYKINH (YCIIyT;

3.3 nonuTHKa pa3pabOTKU MEPCIEKTUBHBIX HH(POPMALIMOHHBIX KaJPOBBIX TEXHOJIOTHUH;

3.4 nonuTHka obecreueHus: HayYHO-TeXHUUECKO nH(popmalmeii;

3.5 nonuTHKa pa3pabOTKU MEPCIEKTUBHBIX TOJTOCPOUYHBIX TUIAHOB M MPOTrPaMM OpraHU3aIUH.

4 HazoBute Hanbosee aJeKBaTHYI0 OCHOBY ()OPMHUPOBAHHUS KaJpOBOM MOJIUTUKU TOCYAapPCTBA:
4.1 cTparerus U NPUHIMIIBI PHIHOYHBIX OTHOIIEHHH;

4.2 pa3BuTHE rOCYJapCTBEHHOI'0 YCTPOMCTBA;

4.3 rocy1apCTBEHHOE CTPAaTErMYECKOE INIAHUPOBAHUE;

4.4 >KOHOMHUYECKOE PETYINPOBAHUE YCTONUUBOTO PA3BUTHS;

4.5 NOIMTHYECKOE PETYJIUPOBAHNE YCTOMUYNBOTO PA3BUTHSL.

5 KanpoBasi ONMMTHKA OpPraHU3allMX SIBISIETCS OCHOBOHM Pa3pabOTKH M pean3allid CTPATeTUuH
pa3BUTUSl OpraHu3aluu. BpiOepuTe HampaBiIeHUs JEATEILHOCTH, KOTOPBIE  SIBISIOTCS
COCTaBJISIFOLIIMMHU KaJIpOBOM TTOJIUTHKH:

5.1 moNMTHKAa OpraHW3alUH OIUIATHl M CTUMYJIMPOBAHUS TPY/Aa, MOTHUBAIUHU, OOCCICUCHHS
0€301acHOCTH MEPCOHANa;



5.2 moNMTMKAa TPUMEHEHHS COBPEMEHHBIX TEXHOJOTHYECKUX IIPOLECCOB IMPOU3BOJCTBA
MPOAYKIMH (YCIIyT;

5.3 nommTHKa pa3pabOTKU NEPCHEKTUBHBIX HH(POPMALMOHHBIX KaJPOBBIX TEXHOJIOTHIA;

5.4 mommTHKa obecnieueHs] HayYHO-TEXHUYECKOH nH(pOopMaInei;

5.5 nonuTHka pa3pabOTKU MEPCIEKTUBHBIX TOJTOCPOUYHBIX IJIAHOB U IIPOrPaMM OpraHU3alUu.

6 CBOEBpPEMEHHO PETyJIUPOBATH 1€ B COOTBETCTBUU CO CTpATErHel pa3BUTHS OpraHU3AIINH,
CTaBUTH MPOOJIEMBI U 3a7a4M, HAXOJUTh CIIOCOOBI M OPraHM30BBIBAThH JOCTHXKEHHE 1enei. Bee
9TH aCIIEeKTHI YKA3bIBAIOT HA:

6.1 Ha3HAUeHUE KaJPOBOU MOIUTUKU

6.2 couunanbHyio padoTy

6.3 TuTaHUPOBAaHUE PA3BUTHH MIPEATIPUATHS

6.4 HepalMOHAJIbHYIO CTPATETHIO

6.5 pa3pabOTKy HOBOI CTpaTeTUH Pa3BUTHUS

7 CHOBO «CTpaTerusH TPEYECKOro MPOUCXOKACHUSI U OYKBaIBLHO O3HAYAET
7.1 «pa3BepThIBAaHUE BOKMCK B 00I0»

7.2 «pemuTenbHas aTakay

7.3 «nobena Haa Bparomy

7.4 «mnaH nooeasny

7.5 «BUJ aTaKky Ha TPOTUBHUKA»

8 BeienuTe MeToAMUECKHE MOIX0/IbI (POPMHUPOBAHUS KAAPOBOM MOTUTUKHI

8.1 cucTeMHO - 11eNIeBOM; CUTYAIMOHHBIN; MEKIUIHOCTHBIN; (DYHKIIMOHAILHO - CTOUMOCTHOM
8.2 (hyHKIMOHATBHBIN; METOJT peaIu3allii; COIIMAIbHBIN; CTATyCHBIN

8.3 1eneBoii; GyHKIMOHATBHBIN;, COMATBHBIN; CUCTEMHBIN

8.4 MEKJIIMYHOCTHBIN; CUCTEMHO - CUTYalIMOHHBIN; CTaTyCHBIN; MPOrPECCUBHBIN

8.5 crTparernyeckui; METOJ CHUTYalluW; PETYJUPOBKHM MEKIWYHOCTHBIX OTHOILICHUM;
COLIMAJIbHBIN

9 BcraBhTe MpONMYIIEHHOE CIOBOCOYETAHUE. «...»: B OOJACTH TPYIOBBIX PECYPCOB, OPraHOB
rOCYJapCTBEHHOTO YIIPABJICHUS, B OTHOIICHHH TOCYJapCTBEHHBIX OpPraHM3aIliii, B OTHOLICHUU
MPEANPUHUMATEIIBCKUX OPraHU3alni.

9.1 BuBI rOCyAApCTBEHHOM KaJIPOBOM MOJIUTUKHU

9.2 chepsl connanbHOMN IEITEIBHOCTH

9.3 Tpy10BBIE€ ACIEKTHI KaAPOBOW MOJIUTUKHU

9.4 obnactu perynupoBanus chepbl IpeaIpUHUMATEIbCTBA

9.5 conManbHO-3KOHOMUYECKHE 00JIaCTH

10 KagpoBast moiauTuka npeaycMaTpuBaeT B IEPBYIO odepesb (GOpMUPOBAHKE «...» YIPaBICHUSA
IIEPCOHAJIOM OpraHu3anuy. BeraBpTe MpOIyLIEHHOE CIO0BO.

10.1 crpaterun

10.2 nnana

10.3 peannzauun

10.4 crabunuzanuu

10.5 pocra

11 Ha3oBuTe OCHOBHO MPUHIMIT pa3pabOTKU U peau3alii KaJpOoBON MOJUTHKH OpraHU3aINH
B 001aCTH O0OIIEro yHpaBJeHUsl IEPCOHAIOM OpraHU3aluu:

11.1 nOpuHOIMIT  OAMHAKOBOM  HEOOXOJMMOCTH  JOCTHXKEHMS  MHIUBUAYaTbHBIX U
OpraHM3al[MOHHBIX LEJIEH;

11.2 npuHIun BepuduKanuy pe3yibTaToB;



11.3 npuHIMn peHTadeNnbHOCTH;
11.4 npuHIIMT eIMHOHAYAIIHS;
11.5 npuHIIMT MOTHUBAIUH.

12 Ha3oBuTe OJWMH M3 OCHOBHBIX NMPHHIIUIIOB Pa3pabOTKU M peau3alid KaJpPOBOW TOJUTHKU
opraHu3aiuy B 00JacTH 0100pa U PaCCTAaHOBKHU MEPCOHAJIA OpTraHU3aIIH:

12.1 mpUHIIMT COOTBETCTBUS M MHAUBUIYaTbHOCTH;

12.2 npunHIun BepuduKanuy pe3yabTaTos;

12.3 mpuHIMT peHTa0eIbHOCTH;

12.4 mpuHIIMT € TMHOHAYAIIHS;

12.5 npuHIMI MOTHBALUH.

13 Ha3zoBuTe 0AMH M3 OCHOBHBIX IPHUHLHUIIOB pa3pabOTKU M peaju3alud KaJpOBOW MOJUTHKU
OpraHu3aly B 00JacTH N0J00pa U pacCTaHOBKU NEpCOHAIa OpraHU3aIiu:

13.1 npuHIMO npodeccruoHaIbHON KOMIIETEHLIMHU U MPAKTUYECKUX JOCTUKEHU;

13.2 npuHIMn BepudrKanuy pe3yabTaTos;

13.3 nmpuHIMT peHTa0eThbHOCTH;

13.4 npuHIMD eIMHOHAYAIINS;

13.5 npuHIMIT MOTUBAIUH.

14 Ha3oBuTe 0AMH M3 OCHOBHBIX MPHUHIIMIIOB Pa3pabOTKU U peain3ally KaJpoBOMl MOJUMTUKU
opraHu3anui B o00iacTd (GOpPMUPOBAaHUS U TOATOTOBKM pe3epBa Ui BBIABIDKEHUS Ha
PYKOBOJSIINE TOJKHOCTH:

14.1 npuHIIMIT KOHKYPCHOCTH U POTAILNU;

14.2 nmpuHIMN BepuUKAIINKA PE3yJIbTaTOB;

14.3 mpuHIMT peHTa0ETHbHOCTH;

14.4 npuHIMIT €IMHOHAYATINS;

14.5 npuHIIMIT MOTUBAIUH.

15 Ha3oBuTe 0OAMH M3 OCHOBHBIX IPHUHLHUIIOB pa3pabOTKU M peaju3alud KaJpOBOW MOJUTHKU
opraHuzanuu B o0nactd GOpPMUPOBAaHUS U MOATOTOBKM pe3epBa Ui BBIABIDKCHUS Ha
PYKOBOJSIIME TOJKHOCTHU:

15.1 npuHIMD PEryJISIPHOCTH OLIEHKU MHANBUYAJIbHBIX KAYECTB U BO3MOXKHOCTEM;

15.2 npunIMn BepudUKaIi pe3yIbTaToB;

15.3 npuHIMT peHTa0CIBHOCTH;

15.4 npuHUMO eAMHOHAYAIIHS;

15.5 npuHUMI MOTUBALIMH.

16 HazoBuTe OJMH M3 OCHOBHBIX IPUHIMIIOB Pa3paOOTKU M peain3alui KaJpOBOW MOJUTUKU
OpraHu3aluy B 00J1aCTH OLEHKH U aTTEeCTAllUu IepcoHana:

16.1 npunun ordopa nokasateneil ¥ OlleHKU KBaIU(UKaIUY;

16.2 npuHIMNI BeprpUKALUU Pe3yJIbTaTOB;

16.3 npuHIMNI peHTa0enbHOCTH;

16.4 npuHIIMI €IMHOHAYAIIHS;

16.5 npuHIMI MOTUBALUH.

17 Ha3zoBuTe OJUH M3 OCHOBHBIX MPHHIUIOB pa3paOOTKU M peau3aluu KaJpoBOH MOIMTUKU
OpraHu3aluy B 00J1aCTH pa3BUTHUS MEpCcOHANa:

17.1 npuHIUN MOBBIIEHUS KBATU(UKAIIMH U TPUHIIUIT CAMOPA3BUTHUS;

17.2 npuHIUN BepupHUKALUU PE3yIbTaTOB;

17.3 npuHIMI peHTabenbHOCTH;

17.4 npuHIIMO € IMHOHAYAIIHS;



17.5 npuHIMI MOTUBALIUH.

18 Ha3oBuTe OAMH M3 OCHOBHBIX NMPHHIIUIIOB Pa3pabOTKU M peau3alid KaJApOBOW MOJUTHKU
OopraHu3aluy B 00JaCTH MOTUBAIIUU U CTUMYJIMPOBAHUS MTEPCOHAJIA:

18.1 mpuHIIMT cCOYETaHUsI CTUMYJIOB M CaHKITUH;

18.2 npunHIMn BepuduKauy pe3yabTaTos;

18.3 mpuHIMT peHTa0eIbHOCTH;

18.4 mpuHIIMT € TMHOHAYAIIHS;

18.5 mpUHITUTT CUCTEMHOCTH.

19 B nacrosimiee BpeMs BBIACNAIOT TPU KOHLENIMM CTpPaTeTMH KaapoBOM NOMUTHKU. Eciu
YIpaBJIEHUE NEPCOHAIOM BBIMOIHIET OOCITYKMBAIOLIYI0 (DYHKIHIO, KOTOpas 3aKJIIouaeTcsl B
MPEAOCTABICHUH U TOJJICPKAHUU PabOTOCTIOCOOHOCTH HEOOXOJIMMOT0 [UIsl OpraHu3aluu
MEpPCOHANa, TO B CTPATErM4e€CKOM YNpaBICHUH OpraHu3alueil:

19.1 crparerus ynpaBieHUs IEPCOHAIOM ONPEAEISAETCS CTpaTeruell OpraHu3aluy;

19.2 cTparerust ynpasieHHs TIEPCOHATIOM SIBIISIETCS IIEHTPAIHHONU CaMOCTOSITETLHON (QyHKIIUEH;
19.3 cTpaTrerusi opraHu3aly COMOCTABIISIETCA ¢ UMEIOIIMMHUCS U TMTOTEHIIMATBHBIMU KaJIPOBBIMHU
pecypcamu, OnpeeNseTcs COOTBETCTBUE HAPaBICHHUSIM CTpAaTeruu KaJpoBOil MONIUTUKY;

19.4 cTparerus ympaBiieHHsI IIEPCOHATIOM pa3padaThIBaeTCs MO Pe3yibTaTaM CTPATETHYECKOTro
aHaJM3a BHEIIHEW Cpelpl;

19.5 npaBUIBLHOTO OTBETA HET.

20 B Hacrosiee Bpems BbIICTSAIOT TPU KOHUEHIIMM CTPATErMH KaJpOBON MOJIUTUKH. 3aHSTHIC B
OopraHu3anuy pabOTHUKU pPacCMaTPUBAIOTCS KaK CaMOCTOATEIbHBIE PECYpChl, MPH IOMOLIU
KOTOPBIX, B 3aBUCIMOCTH OT UX KauecTBa U CIIOCOOHOCTEH, MOKHO pellaTh pa3jiMyHbIe 3ajauH,
BO3HMKAIOIIME B YCJIOBHUSX pPBIHOYHOM OJKOHOMHKH, TO B CTPAaTeTMYECKOM YIPaBJICHUU
OpraHu3aIuei:

20.1 cTpaterus ynpaBiaeHHUs IEPCOHATIOM SBJISETCS IEHTPATHHOM CAMOCTOSTEILHOM (PYHKITUEH;
20.2 ctpaTerus ynpaBjieHHs IEPCOHATIOM OIPEIEIIAETCS CTpAaTEeruel opraHu3aIiy;

20.3 cTparerusi opraHu3ay COMOCTABISETCS ¢ UMEIOLUIUMUCS U MOTEHIUAIBHBIMH KaJIPOBBIMU
pecypcamu, OnpeesseTcs COOTBETCTBUE HAPABICHUSIM CTPATeTuu KaJpOBOil MOJIUTUKY;

20.4 ctpaterusi ynpaBjieHUs MEPCOHAIOM pa3padaThIBaeTCs MO pe3yJbTaTaM CTPaTeruyecKoro
aHaJlM3a BHEILIHEH Cpebl;

20.5 npaBUIBLHOIO OTBETA HET.

Tect mo Teme «CTpareruveckoe YynpaBjeHHe OpraHu3anueii Kak oOCHOBa
CTPATEern4ecKoro ynpanJjeHHs MePCOHATIOM»

1 Tepmun «cTpaTerunyeckoe ymnpaBiieHHe» ObUT BBEICH ISl PA3IMYUs TEKYIIEro yrnpaBieHUs, Ha
YpOBHE XO3SIICTBEHHBIX MOJpa3felieHUul, OT IOJTOCPOYHOTO YIPABICHUS HAa BBICIIEM YPOBHE
PYKOBOJICTBA:

1.1 B 60 - 70-x rogax XX Beka;

1.2 B 50 - x romax XX Beka;

1.3 B 80 - x romax XX Beka;

1.4 8 30 - 40 - x rogax XX Beka;

1.58 20 - 30 - x rogax XX Beka.

2 Ha3oBuTe aBTOpa CIEIYIOUIErO OIPEACICHUS «CTPATErHYECKOro YIPaBJICHUS» - 3TO
YIIPABJICHUE OpPraHU3aLMEH, KOTOPOE ONUPACTCS HA YEJIOBEUECKUMU IIOTEHIIMAl KaK OCHOBY
OpraHM3aIiy, THOKO pearnupyer Ha BHI3OB CO CTOPOHBI BHEIIHETO OKPYXEHHS, MPOBOIUT
CBOCBPEMEHHBIE HW3MEHEHUS B OpraHu3allid, MO3BOJIAIOMINE 0OMBAThCI KOHKYPEHTHBIX
MIPEUMYIIECTB, OPUCHTUPYSACH B CBOEH MEATEIHHOCTH Ha MOTPEOHOCTH MOKYIATeNei, 4To B



COBOKYIHOCTH JIa€T BO3MOKHOCTh OpraHU3allMM BBDKUBATH B JIOATOCPOYHOM IEpPCIEKTUBE,
JIOCTHUTas IIPU 3TOM CBOMX LIEJIEH.

2.1 O.Buxanckuii;

2.2 A.Cwmur;

2.3 B.Kpemens;

2.4 I"'Munuoepr;

2.5 N.Aucodd.

3 Kaxo#i mporecc 0ObeAMHSIOT CIEAYIONIUE JTarbl: aHAIM3 BHEIIHEH W BHYTPEHHEH Cpepl,
MUCCHSI OpraHu3anuu, GopMyIHpPOBAHKUE M BHIOOP CTPATETHUH, pealIU3allHsl CTPATETUH, OIICHKU U
KOHTpOJISI BBIOPAHHOM cTpaTeruu:

3.1 oTamsl nmporecca CTPaTErnYecKoro YIpaBIeHHS;

3.2 oTanbsl CUCTEMHOI'0 aHaIN3a;

3.3 aTansl pa3pabOTKH yMPaBIEHUYECKOTO PEIICHUS;

3.4 sTansl MPOTHO3HOTO MPOIIECCa;

3.5 atamnel pa3paboTKu KaJpOBOIl MOIUTHUKH.

4 Pe3ynpTaThl aHAJIN3a BHEIIHEN U BHYTPEHHEN CpEbI SBIISIFOTCS OCHOBOU
4.1 onpeneneHns MUCCUM U LIETEH OpraHU3aALNN

4.2 pa3pabOTKu CUCTEMBbI MOTHUBAITH

4.3 AMarHOCTUKH KOH(IUKTOB B OPraHU3ALNU

4.4 xanpOBOTO KOHCAITUHIA U ayAUTa

4.5 mpaBUIBHOIO OTBETA HET

5 Ha ocHoBaHuu kakux (aKTOPOB MPOBOIAUTCS aHAIN3 MAKPOOKPYKCHHS ?

5.1 cocTosiHME HPKOHOMUKH, ITPABOBOE PETYJIUPOBAHUE U YIIPABIECHUE, MTOJIUTUYECKHE MPOIIECCHI;
5.2 KOHKYPEHTOCIIOCOOHOCTh JAHHOW OpraHW3allMH, W3YyYeHHE HIKOHOMHYECKOTO0 KiIMMaTa B
JTAHHOW OTpaciu;

5.3 BBIABIICHUS HApYIIEHUH B OPraHU3AlMH, YKOHOMUYECKOE COCTOSIHUE (DUPMBIL;

5.4 coBOKYMHOCTh BceX (DaKTOPOB CBS3aHHBIX C COCTOSIHME€ BCEX OpraHU3alluii C TaKoW ke
JesITeNIbHOCTHIO;

5.5 perynupoBKa U CTaOMIM3AIUS KOHKYPEHIUH.

6 HazoBute ananu3, HampaBlieHHBIA Ha H3y4yeHHE (DAKTOPOB BHEILIHEH Cpeibl, C KOTOPHIMU
OpraHH3aIis HAXOAUTCS B HEMOCPEACTBEHHOM B3aUMOJICHCTBUN?

6.1 aHanmu3 HEMOCPEACTBEHHOT'O OKPYKECHHUS,

6.2 aHaNu3 BHEIIHEH Cpeibl;

6.3 aHaIM3 MaKPOOKPYKEHHUS;

6.4 aHanmM3 KOHKYPEHTOCIIOCOOHOCTH;

6.5 aHanM3 HENMPUKOCHOBEHHOCTH.

7 Ha ocHOBaHuM Kakux ¢akTopoB npoBoautcs PEST-ananuz?

7.1 5KOHOMHUYECKHUE, TOJUTHYECKUE COLIMATIBHbIE U TEXHOJIOIHUYeCKHe (haKTOpPhl;

7.2 KOHKYpPEHTOCIIOCOOHOCTb OpraHU3allMM, HM3Y4Y€HHE SKOHOMHUYECKOro KJIMMaTa B JIaHHOM
oTpaciu;

7.3 BBISBJICHUS HApPYIICHUH B OpraHU3alii, SKOHOMUYECKOE COCTOSIHUE (DUPMBI;

7.4 COBOKYHNHOCTh BceX (DaKTOPOB CBSI3aHHBIX C COCTOSHHME BCEX OpraHM3alluil ¢ Takol ke
JeATeIbHOCTHIO;

7.7 peryiupoBKa U cTabuin3anus KOHKYPEHLUH.

8 Ompenenennas GpopMyIUpOBKA MPEAHASHAUCHUSI OPTAHU3AIMH, YTBEPKACHUE TOTO, JUI YeT0 U
M0 KaKOW MPUYMHE OHA CYIIECTBYET.



8.1 muccus;

8.2 1emb;

8.3 3ajauya;

8.4 crpaTerus pa3BuTuUs;
8.5 miaH.

9 KpurepusiMu OLEHKHM HPEUMYIIECTB OJHOM CTpaTeruud IO CPaBHEHUIO C JPYrod MOTYT
BBICTYIIATh:

9.1 Bce nepeunciaeHHbIE BAPUAHTHI OTBETOB;

9.2 kpuTEepUU UHTEHCUBHOCTU PaOOTHI;

9.3 kpuTepuu NMPEUMyIIEeCTBA B KOHKYPEHTHON OOpKOE;

9.4 xpuTepuu CTENIEHU COOTBETCTBUS;

9.5 xputepuu pocra npuObLIN.

10 B uem 3akitouaeTcsi CyIIHOCTb CTPaTErMueCKOW MHTETpaIiu?

10.1 mpunanue 1ETOCTHOCTH COUYETAHUIO OOIIEeH OpraHU3alMOHHOW CTpaTerHH CO CTpaTerueit
YIPaBIIEHUS TIEPCOHATIOM;

10.2 npugaHue COYETAaHUIO PA3IMYHOW OPraHU3allMOHHOM CTpAaTerMd CO CTpaTerueu
COIMAILHOM CTaOMJIbHOCTH;

10.3 npupanue oOmiero couetanus oOUIEH cTpaTeruy co CTpaTeruel pa3BUTUS IPEIIPUITHS;
10.4 nmpumaHue  LEJIOCTHOCTH  MpoOeKTa oOmied  opraHM3alMOHHOM  CTpaTeruu ¢
KOHKYPEHTOCIIOCOOHOCTBIO OpraHHU3allHH;

10.5 onpenenenue nepcneKkTUB Pa3BUTHUS MEPCOHANA.

11 B ycinoBusiX Kakoil KapoBOW MOJUTUKH PYKOBOJCTBO OPraHM3allUd HE UMEET Kau€CTBEHHOIO
JIMarHo3a KaJpoBON CUTyaluu?

11.1 maccuBHOM KaapOBOI MOJTUTHKH;

11.2 akTUBHOM KaJIpOBOM MOJTUTUKH;

11.3 MEXJIMYHOCTHOU KaJPOBOM MOJIUTHKH;

11.4 060co0aeHHOM KaapOBOW MOJIUTHKY;

11.5 perpeccupyroieil KaapoBOl OJIUTUKH.

12 Crparerus ynpapieHuUs IEPCOHATIOM OpPTraHU3alUU, IPOU3BOACTBOM, (PUHAHCAMU U IPYTUMU
chepaMu IesTeTbHOCTH Ha3bIBACTCS:

12.1 kopriopaTuBHas CTpaTerus;

12.2 6usHec-cTparerus;

12.3 ¢pyHKuMOHANBHAS CTpaTErus;

12.4 cTtpaTerus npou3BOICTBA;

12.5 cTrparerus MapKeTUHra.

13 T'eHepaybHBIM IIaH JEHCTBUM, ONPENENAIOMNNA IPUOPUTETHl CTPATErMYECKHUX 3a7ad,
pECYPCHI U NIOCIEA0BATENBHOCTS IIAr0B 110 JOCTHKEHUIO CTPATErMYECKUX LIeJIEN — JTO:

13.1 crpaterus;

13.2 6usHec-cTpaTerus;

13.3 ¢pyHKUIMOHANBHAS CTPATETHS;

13.4 crparerus npou3BOACTBA;

13.5 crparerus MapKeTHHra.

14 Kax Ha3pIBaeTCs JaHHBIM 3Tall B Pa3BUTUU METOJOJIOTUH CTPATErMYECKOr0 YIPaBJIECHHUSA
MEPCOHAJIOM: «pEaKTHBHAs aJanTalus, KOTopas HaubOojiee eCTECTBEHHA JUIsl OpraHM3alluH, HO
TpeOyeT MHOTrO BpPEMEHHM Ha OCO3HaHHE HEM30€KHOCTH HW3MEHEHHUH, BBIPAOOTKY HOBOMU
CTPAaTEerUy U aJalTalUI0 K HEM CUCTEMBI YIIPABJICHHS IIEPCOHATIOM)



14.1 ynpaBieHue Ha OCHOBE T'MOKMX 3KCTPEHHBIX PEILICHUI;
14.2 nonrocpoyHoOe IIIAHUPOBAHUE;

14.3 ynpapieHrue Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM;
14.4 ynpaBieHue Ha OCHOBE IIPEIBUICHUS U3MEHEHUII;

14.5 TakTHUYeCcKOe TIJIaHUPOBAHHUE.

15 Kax Ha3pIBaeTCsl JaHHBIM 3Tan B pa3BUTUU METOJIOJIOTUU CTPATETMYECKOrO YIIpaBJICHUS
MIEPCOHAJIOM: «HAuyaJld BO3HMKATb HEOXKMJIAHHBIC SBJICHUS M TEMII U3MEHEHUH YCKOpHJICH,
OJTHAKO HE HACTOJBKO, YTOOBI HENb3s OBUIO BOBpEMs IPEAyCMOTPETh OyIylue TEHACHIMH U
ONpEAETUTh PEAKLMI0O Ha HUX IYTEM BBIPAOOTKH COOTBETCTBYIOIIEH CTPAaTErMH YIpPaBJICHUS
MIEPCOHATIOM

15.1 ynpaBieHne Ha OCHOBE NPEIBUICHNSI U3MEHEHNH;

15.2 noarocpoyHoe MIaHUPOBAHKUE;

15.3 ynpaBneHrue Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM;

15.4 ynpaBneHue Ha OCHOBE T'MOKMX SKCTPEHHBIX PELICHU;

15.5 TakTHYECKOE MIIAHUPOBAHUE.

16 B npomiecce nposenennss SWOT-anann3a n3ydaroTcs:

16.1 BO3MOXHOCTH U yIpO3bl BHEHIHEN CPEJIbI;

16.2 sxoHOMMUECKHE, TOTUTHYECKHE COLIMATIbHBIE U TEXHOJIOTUYECKUE (PaKTOPHI;

16.3 KOHKYpPEHTOCTIOCOOHOCTh OpraHU3aIlii, M3yYeHHE SKOHOMHUYECKOTO KJIMMaTa B JIaHHOU
oTpaciu

16.4 BBIsSBIICHUS HAPYIIEHUH B OPTaHU3AIIMH, YdKOHOMHYECKOE COCTOsTHUE (PUPMBI

16.5 coBOKYIMHOCTh BceX (haKTOPOB CBSI3aHHBIX C COCTOSIHHE BCEX OpraHM3aIluii ¢ TakKOW ke
NESATENBHOCTBIO

17 B npouecce nposenennss SWOT-ananuza nzyyarorcsi:

17.1 cunbHBIC U cIa0BI CTOPOHBI IEATEILHOCTH OPraHU3aIINH;

17.2 sxoHOMHYECKHE, TOTUTHYECKHUE COLIMATIbHBIE U TEXHOJIOTHYECKUE (PaKTOPHI;

17.3 KOHKYpPEHTOCIOCOOHOCTh OpraHU3allid, U3y4YeHHEe SKOHOMMYECKOTO KIMMara B JaHHOUN
oTpaciu

17.4 BblsiBIIEHUS HapyLIEHUH B OPraHU3AlMH, YKOHOMUYECKOE COCTOSTHUE (PUPMBI

17.5 cOBOKYIMHOCTh BceX (haKTOPOB CBSI3aHHBIX C COCTOSITHUE BCEX OpTaHM3alliid C TaKOW JKe
JeSITeNIbHOCTBIO

18 Kommiiekc neicTBuil, HalpaBIeHHbIX Ha IMOBBIIIEHUE JEI0BOM aKTMBHOCTH B (PMHAHCOBOM,
OpPraHu3allMOHHOW M JApyrux cdepax, Ha yCUIEHHE MOTHMBALIMM IE€PCOHANA, pa3BUTHE
KOPIIOPATUBHOM KyJbTYpbl M BHYTPEHHEM CTPYKTypbl OpraHu3alld Uil JAOCTHXKCHMS
MIOCTaBJICHHBIX 11€JIeH OCYILECTBIIAETCS B MPOLIECCE CTPATErNUECKOro YIPaBIECHUs Ha JTarle:

18.1 peanusanus crpaTeruy;

18.2 nenenonaranue U NOoCTaHOBKA 3a/a4;

18.3 onpenenenre MUCCUM OPraHU3aluU U CTPATETUYECKHUX 3a]1a4;

18.4 oneHKa 1 KOHTPOJIb PEATU3yEMOMN CTPAaTErny;

18.5 pa3paboTka cTpaTernyeckoro miaHa.

19 JloxymeHT, conepsKaluil Lejab OpraHUu3alliy, HAIPABICHUS €€ Pa3BUTHUS, JOJITOCPOUYHBIE U
KpPaTKOCPOYHBIE 3a1a4 — 3TO:

19.1 cTparernyeckuii 1iaH;

19.2 OusHec-IIaH;

19.3 nnan MapkeTuHra;

19.4 ¢punaHCOBBIH MIaH;

19.5 nnaH npou3BOACTBA U peaIu3aluy NPOAYKLIUH.



20 JKenmatenbHOE KOHKPETHOE COCTOSIHHE OTACIBHBIX XapaKTePUCTHK OpraHu3alud, Ha
JOCTHKEHHME KOTOPBIX HAIIPABIIEHA €€ IeSATEIbHOCTh?

20.1 Muccus;

20.2 1ens;

20.3 3agaua;

20.4 ctpaTerus pa3BuTus;

20.5 mraH.

Tect mo Teme «Cucrema CTPATCri4€CKOro ynpaBJcHHUA IIEPCOHATIOM OpraHmsanumn

1 ObecrieunTh CKOOPAMHUPOBAHHOE U aJ€KBATHOE COCTOSIHUIO BHEIIHEW U BHYTPEHHEW Cpejibl
(opMUpOBaHHE TPYJOBOIrO MOTEHIMAIA OpraHU3allMKi B pacyeTe Ha MPEeACTOSIIUNA ATUTENbHbIA
nepuo — 3To popmyupoBka (MpoaoKUTE Ppasy):

1.1 menum cTparernyeckoro ynpaBieHUs NEPCOHATIOM;

1.2 3aaun CTPAaTErMuecKoro yrnpaBJieHUs IEPCOHATIOM;

1.3 cTpaTerun ympaBieHHUs IEPCOHATIOM;

1.4 MOTHBaLIMK yIIpaBJIEHUS IEPCOHAIIOM;

1.5 pecypca cTpaTernueckoro ynpaBieHHUs! IEPCOHATIOM.

2 CyOBeKTOM CTPAaTEerHYECKOTO YIIPABJICHHS MIEPCOHATIOM BBICTyIAET (MPOAOKuUTE paszy):

2.1 cmyx0a ympaBieHUs TMEPCOHATIOM OPraHW3allid W BOBJICUYCHHBIC TIO POJY JESITEIBHOCTH
BBICIINE JIMHEHHbIE U (PyHKINOHAIBbHBIE PYKOBOIUTEIH;

2.2 xmaccuduKanus METOIOB PETYIMPOBAHUS U CTA0MIM3alUKA PaOOTHI TIEpCOHAaa;

2.3 pellieHue 3a/1a4, CBA3aHHBIX C KaJPOBOM MOJUTHUKON OPraHU3ALNY;

2.4 MK crocoO0B pa3BUTHS KaJIpOBOTO COCTABA;

2.5 COBEpIIEHCTBOBAHUE CUCTEMBI OpraHU3allMK MPOU3BOICTBA.

3 OOBEKTOM CTPATErHYECKOTO YIPaBICHUsI IIEPCOHAIIOM SBJISIETCS (MMPOAOIKUATE Ppazy):
3.1 Bce OTBETHI IPABUIIbHBIC;

3.2 COBOKYITHBIM TPYI0BOM MOTEHIMANI OpTraHU3alINH;

3.3 I1MHaMUKa €ro pa3BUTHS;

3.4 CTPYKTYpHI H 1I€JIEBBIC B3aUMOCBSI3H;

3.5 NOJMTHUKA B OTHOUIEHUH MEPCOHAIA.

4 Peanuzanus TpyJOBOI'0 MOTEHIIMAA BEIPAKAETCS CIEAYIOIUMU QYyHKIUAMU:

4.1 opranuzarus TpyJia, KOOpAWHAIUS TPYAOBOI ESTEIbHOCTH, MOTHUBAIIUS, KOHTPOJIb;

4.2 oOyueHue, MIaHUPOBAHUE CITY:KEOHOU Kaphepbl, O0eCieueHUe COLUaIbHON CTAOUIbHOCTH;
4.3 ananmuM3 TPYNOBOrO MOTEHIMANA, MJIAHUPOBAaHUE MEpCcOHANa, HaeM, OTOOp (MapKETHHT)
MepCoHaIa;

4.4 hbopMupoBaHHE KOPIOPATUBHON KyJIbTYphI, JOPMHPOBAHUE UMUK OpPTraHU3allNY;

4.5 mpueM, ajanTaius, BBICBOOOKACHHE.

5 Peanu3zanusi TpyJJOBOTO MOTEHIMAIA BBIPAXKACTCS CIEAYIOIMMU (QYyHKIUAMU:

5.1 KOHTPOJIb, KOMIIEHCALIMH, AIMUHUCTPUPOBAHUE, OLIEHKA PE3yJIbTaTOB TPYAa;

5.2 obyueHue, IUIaHUPOBaHUE CITY>KEOHOM Kaphepbl, 0OecrieyeHre COLMaNIbHON CTa0MIIbBHOCTH;
5.3 aHanu3 TPYAOBOro MOTEHIMAala, IUIAHWPOBAaHHE IE€pcoHalia, HaeM, OTOOp (MapKeTHHT)
IIEpPCOHAIA;

5.4 popMupoBaHHE KOPIOPATUBHOM KYJIBTYPbI, (GOpMUpPOBaAHHE UMHDKA OpraHU3allly;

5.5 nmpuewm, ajanrtanus, BHICBOOOXKIEHHUE.

6 PazBuTune TpyI0BOro MOTEHIIMANIA BBIPAXKACTCS CICAYIOIMMMHU (DYHKIIUAMU:



6.1 KOHTPOJIb, KOMIICHCAIIUY, aJIMUHACTPUPOBAHKE, OIICHKA PE3yJIbTATOB TPYIa;

6.2 o0yueHue, MIaHUPOBAHUE CITY)KEOHON Kapbepbl, 00eCrieueHrne COUATbHON CTaOMITBHOCTH;
6.3 aHa)M3 TPYIOBOrO MOTCHIMANA, IJIAHUPOBAHUE TNEpCOHANa, HaeMm, OTOOp (MapKETHHT)
NepcoHaa;

6.4 hopMupoOBaHUE KOPIIOPATUBHOMN KYJIBTYPHI, (HOPMUPOBAHIE UMHUKA OpTaHU3AIIH,

6.5 ipuem, ajanrtaius, BBICBOOOXKICHHUE.

7 Pa3BuTHE TPYIOBOrO MOTEHIMAIA BBIPAXKAETCS CIIEIYIOIIUMH (PYHKIMSIMHU:

7.1 KOHTPOJIb, KOMIIEHCALIUHY, aIMUHUCTPUPOBAHKE, OLIEHKA PE3yJIbTaTOB TPY/a;

7.2 conmanbHOE pa3BUTHE (POPMUPOBAHKE KOPIIOPATHBHON KYJIBTYpPBI; (JOPMHUPOBAHUE HUMUIDKA
OpraHu3aIuiy;

7.3 aHaiM3 TPYIOBOro IMOTEHIMANA, MJAHUPOBAHWE IEpPCOHANA, HaeM, OTOOp (MapKETHHT)
NepCOHAA;

7.4 dopMupoBaHUE KOPIIOPATUBHON KYJIbTYpHl, (hOpMHUpPOBaHHE UMHUJKA OpraHU3aIiHY;

7.5 npuem, anarnraius, BBICBOOOXK ICHHUE.

8 ObecnieueHne TPy 10BBIM MTOTEHIIMAIOM BBIPAXKACTCSI CIASAYIONIMMU (QYHKIUSIMHU:

8.1 KOHTPOJIb, KOMIIEHCAIIMH, aIMUHUCTPUPOBAHKE, OLIEHKA PE3YJIbTaTOB TPY/Ia;

8.2 couuanbHOe pa3BUTHE (POPMHUPOBAHHE KOPIOPATUBHOM KYJIbTYPHI; (pOpMHpOBaHHE UMU]IKA
OpraHu3aIui;

8.3 ananmu3 TPyIOBOro MOTEHILMAaja, IJAaHHUPOBaHUE IepcoHasia, HaeMm, OTOOp (MapKEeTHHT)
MepcoHana;

8.4 hopMupoBaHHE KOPIIOPATUBHOM KYJIBTYPHI, (HOPMUPOBAHNE UMHUKA OpTraHU3aI|H;

8.5 oOy4eHwue, MIaHUpOBaHUE CITYKEOHOU Kapbepbl, 00eCIeYeHNe COMMAIbHON CTaOMIIBHOCTH.

9 OGecnieueHue TPyAOBBIM MOTEHIINAIOM BbIPa)KaeTCsl CIEAYIOIUMU (QYyHKIUSMU:

9.1 KOHTpOJIb, KOMIIEHCALIUH, aIMUHUCTPUPOBAHKE, OLIEHKA PE3yJIbTaTOB TPYAa;

9.2 comumanpHOE pa3BuTHE (HOPMHUPOBAHUE KOPIIOPATUBHON KYJIBTYPHI; (POPMHUPOBAHNE UMHUJIKA
OpraHu3aIui;

9.3 mpuem, amanranus, BBICBOOOXKICHHE,

9.4 dopmupoBaHUE KOPIIOPATUBHOMN KYJIBTYpHI, (HOpPMUPOBAHHE UMUJKA OpraHU3aIIHY;

9.5 o0yuenue, nIaHUPOBAHUE CIY>KEOHON Kapbepbl, 00ecrieueHne COLUaIbHON CTAOUIbHOCTH.

10 Onenka posu U MecTa CUCTEMbI YIIPaBJICHUS NEPCOHAIOM B OpraHU3al[il HE COOTBETCTBYET
CTpaTeruuecKoMy IeHCTBUTENILHOMY 00bEMY U XapakTepy 3ajad, TpeOyoomux peieHus. JlanHas
mpo0GsieMa BO3HUKAET?

10.1 B cyOBekTe ynpaBiaeHHs IEPCOHATIOM;

10.2 B 00beKkTe yrnpaBiaeHUs IEPCOHATIOM;

10.3 B cTpyKType pblHKa paboueil CHIIbI;

10.4 B opranuzanuu B 1I€JI0M;

10.5 BO BHEMIHEH cpene.

11 VYcrapeBanue 3HaHMH CHENMAIMCTOB BBICOKOW KBanmupukauu. JlaHHas mnpolGiema
BO3HHKAeET?

11.1 B cyObekTe ympaBiaeHHs IEPCOHATIOM;

11.2 B oObeKTe yrpaBiieHUs IEPCOHATIOM;

11.3 B cTpyKkType pblHKa paboueil cuibl;

11.4 B opranuzaiuu B 1€JI0OM;

11.5 Bo BHemIHEH cpene.

12 ITpoGneMbl colMaabHOM cpesibl OpraHu3alui BOZHUKAIOT?
12.1 B cyObekTe yrpaBieHHs IEPCOHATIOM;



12.2 B 00BEKTE ynpaBiIeHUs IEPCOHATIOM;
12.3 B cTpyKType pblHKa paboueil cuibl;
12.4 B opranuzaiyu B 1€JI0OM;

12.5 BO BHeMIHEH cpene.

13 OrcyrcTBHE MeToaMuecKoi 6a3bl 1Mo (OPMUPOBAHHIO BHYTPEHHErO PBIHKA pabodel CHIIBI.
Jlannast mpoOieMa BO3HUKAET?

13.1 B cyOBeKTe yrpaBleHUs TIEPCOHAIIOM;

13.2 B 00BeKTE yIpaBIeHUS TIEPCOHATIOM;

13.3 B cTpyKTYype pblHKa paboueii CUJIbI,

13.4 B opranuzaiuu B I€JIOM;

13.5 BO BHeEMIHEH cpee.

14 OtcyTcTBHE CHUCTEMBI CTPATETHYECKOTO YIMpaBlieHUs mpeanpustueM. JlanHas mpobiema
BO3HUKaeET?

14.1 B cyOBeKTe yrpaBieHUs TEPCOHATIOM;

14.2 B 00BEKTE yIIpaBIeHUS TEPCOHAIIOM;

14.3 B cTpyKTYype pbIHKa paboueii CUJIBI,

14.4 B opranuzanuu B LIEJIOM;

14.5 Bo BHemHEH cpene.

15 INosiBnenue neduiura kareropuit nepconana. Jlannas npodiema BO3HUKAET?
15.1 B cyOBeKTE yrpaBieHUs TEPCOHATIOM;

15.2 B 00BeKTE yIIpaBiIeHUS TEPCOHAIIOM;

15.3 B cTpyKTYype pbIHKa paboueii CUJIBI,

15.4 B opranuzanuu B IIEJIOM;

15.5 Bo BHemHew cpene.

16  VYmopsmoueHHas U LIeJCHANpaBieHHAas  COBOKYINHOCTb  B3aUMOCBSI3aHHBIX U
B3aMMO3aBUCUMBIX CyOBEKTOB, OOBEKTOB U CPEJICTB CTPATETUYECKOTO YIPABICHUS IIEPCOHATIOM,
B3aMMOJICHCTBYIOIIUX B TMpolecce peanu3anuu (QYHKIUH «CTPAaTEruuyecKkoe YIpaBlIeHHE
MepCcoHANIOM». DTO onpeAeseHUE MOHATUS?

16.1 cucrema cTpaTeruyecKoro yrpaBlieHUs IEPCOHAIIOM;

16.2 MeToA cTpaTernueckoro yrnpaBJieHUs IEPCOHATIOM;

16.3 1enb cTpaTernyeckoro yupaBlieHus IEPCOHATIOM;

16.4 Tpya0BOii MOTEHIMAN OPEINTPUATHUS;

16.5 3a1a4ya cTpaTeru4eckoro ynpapiaeHUs MEPCOHATIOM.

17 Bo3spacranue posid CTPaTErMuecKoro YNpaBJeHHs NIEPCOHAIOM B HACTOSIIEE BpeMs CBSA3aHO
(BBIOECpHUTE OZIHY TpyMITy (PaKTOPOB).

17.1 ¢ BBICOKOM MOHOCHEUAIN3ALAEN U KOHLIEHTPALIUENH POCCUNCKOTO IIPOU3BOACTBA;

17.2 ¢ pernoHanuzanmedl SKOHOMHMKHM U LEJIECHAIIPABICHHON CTPYKTYpPHOH NEpeCTpONKON
3aHATOCTH;

17.3 ¢ Bo3pacTaHMEM KOHKYPEHLIMH, C BBICOKOM HEONPEAEIECHHOCTBIO BHEIIHEHW Cpenbl U
BO3PAaCTaHUEM TEMIIOB U3MEHEHMS BHEIIHEN CPEJIbI;

17.4 ¢ ONUTUYECKUMHU U COLUAITBHBIMUA U3MEHEHUSIMHU B POCCUIICKOM OOILIECTBE;

17.5 B cBSI3U CO CHM)KEHUEM YPOBHS )KM3HU HACEIICHHUS.

18 BLI6epI/ITC HanOoJjee AaZICKBATHOC COACPIKAHUIO TIIOHATUA «pr,Z[OBOI‘/JI NOTCHI A
OopraHusalumn» OnpeaACICHUC:

18.1 cnocoOHOCTH nepcoHalia OpraHru3anyu Mpu HAJIMYUH Yy HETO ONPCACIICHHBIX KAaYCCTBCHHBIX
XapaKTCPUCTUK U COOTBCTCTBYIOIIHUX COLUAIBHO-3KOHOMUYCCKHX, OPraHU3alIMOHHBIX yCJIOBI/Iﬁ



JOCTUTaTh KOHEUHBIN PE3YJIbTaT;

18.2 COBOKYIHOCTH JTyXOBHBIX U (PU3NYECKUX CIIOCOOHOCTEH YeTI0BEKA, KOTOPHIE OH HCIIOJIB3YET
IIPU CO3/IaHUH MOTPEOUTENBECKUX CTOUMOCTEH;

18.3 »5T0 4wacte HaceneHus, oOnajgaromas (UIUYECKUM  Pa3BUTHEM, YMCTBEHHBIMHU
CIIOCOOHOCTSIMH U 3HAHUSIMH, KOTOPhIE HEOOXOIUMBI IJIsl paOOTH B 5KOHOMUKE;

18.4 cpenHecnucoyHasl YMCICHHOCTh IEpCOHAIA IPEAIPUSATHUS;

18.5 MHHOBAIMOHHBIM 1 MOTHBAIIMOHHBINA MTOTCHITUAT PAOOTHHKOB.

19 Breibepure Hambosee aaeKBaTHOE COACPHKAHUIO TOHITHUS «MApPKETHHT MEPCOHAa»
OIpeIEIICHUE:!

19.1 Bua ynpaBlIeHYECKOW JESTEIbHOCTH, HAIPABJICHHBI Ha ONpEJENIeHHEe U MOKPHITHE
MOTPEOHOCTH B IIEPCOHAIE;

19.2 hbopMupoBaHre KOHKYPEHTOCITOCOOHOTO pabOTHUKA M HAXOXKICHHE €My PHIHOYHOM HOIIIH;
19.3 ananu3 cuTyanuu Ha pbIHKE TpyAa AJIs PEryJUpOBaHUs MOTPEOHOCTH B CIELUAIUCTAX
JNePUIUTHBIX CTIEUATIbHOCTEN;

19.4 «pogakay CHenUaInuCcTOB Ha PhIHKE TPY/IA;

19.5 ananu3 oxxuIaHUN HACTOSIINX M MOTEHIIUATBHBIX COTPYIHUKOB IPU HaliMe Ha paboTy.

20 DddekT oT cTpaTernn yrnpaBieHHs IIEPCOHATIOM Ha TPEANPUITAN BBIPAKACTCS:

20.1 B yBeTMYCHHUH BBIITYCKa MPOIYKIIUU BCIAEACTBUE POCTA TPOU3BOAUTEIILHOCTH TPY/IA;

20.2 B NMOBBIIIEHNH YAOBJIETBOPEHHOCTH TPYIOM;

20.3 B DKOHOMHHU CpPEACTB, MPU COKPAIICHUH CPOKOB OOYy4YeHHUs B pe3yjibTaTe moadopa
BBICOKOKBAIM(PUIIMPOBAHHBIX KaJIPOB;

20.4 Bce OTBETHI BEPHBI;

20.5 B AOCTH>KEHUU LICJIEH pa3BUTHS IPEATPUSATHS.

Tect mo Teme «Pa3padoTka cTpaTeruu ynpasJjeHHsl IEPCOHAJIOM OPraHU3alMU»

1 Ompenenure THUN CTpATErMd OpraHU3AIMHU IO CJICAYIONIUM XapaKTePUCTUKAM: MPHHUMAIOT
MPOCKTHI C BBICOKOH CTEMEHBIO (PMHAHCOBOTO PHUCKA, MUHUMAJIbHBIM KOJIMYECTBOM JCHCTBUI;
OCYIIECTBIIIOT ~ OBICTPOE  PECYpPCHOE  YJOBJIETBOPEHHE BCEX TPEOOBAHMM  3aKa3uMKa;
OpraHu3aIus 3aHUMAeT aKTUBHYIO TTO3UIIMIO HA PHIHKE.

1.1 mpeanpuHUMATENbCKAs CTPATET S,

1.2 cTpaTerust IMHAMUYECKOTO POCTa;

1.3 cTparerus npuOBLILHOCTH;

1.4 nuKBUIALIMOHHAS CTPATET U,

1.5 crpaTterus kpyroBopota (IIUKIHYecKas).

2 OmnpeznenuTe TUI CTPAaTErM OPraHU3alMM I10 CIEAYIOIIMM XapaKTEpPUCTUKAM: OpraHu3anus
pa3BUBAETCS C OINpPEIENICHHOW CTENEHbI0 PUCKA JUIsl HOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH;
OCYILIECTBIIIETCS MTOCTOSIHHAS JUArHOCTHKA TEKYIUX LEJIEd U NMPOTHO3UPOBAHUE IEPCIIEKTHUB
Pa3BUTHS; MOJIMTHKA OpPraHU3aldy M MPOLECCHl €e peann3alnuu GUKCUPYIOTCS JTOKYMEHTAJIBHO,
MIOCKOJIBKY B 3TOM CTpaTernd OHHM HEOOXOJUMBI JUIS CTPOTOro KOHTPOJIS Mpollecca pa3BUTHUS
OpraHM3alM U KaK OCHOBA JaJIbHEMILIEro pocTa.

2.1 npennpuHUMATENbCKas CTPATETHs,

2.2 cTparerusi IMHaMU4ECKOI0 POCTa;

2.3 ctparerus npuObBUIBHOCTH;

2.4 NTMKBUAALIMOHHAS CTPATETHS;

2.5 cTparerust KpyroBopoTa (LUKJIn4decKast).

3 Omnpenenure TUN CTPATETMH OPraHU3ALUU IO CIEIYIOIIMM XapaKTEPUCTUKAM: B JIAHHOU
CTpaTeTMM OCHOBHOM IIEJIbIO SIBJSIETCS COXPAaHEHHWE CYIIECTBYIOIIETO YpPOBHS NpPUObLICH;



(uHAHCOBBIE 3aTpaThl MUHUMH3UPYIOTCS, BO3MOXHO [ake IpEKpalleHue HaiiMa; cucrema
yIpaBJICHUS HAXOAWUTCS HA BBICOKOM YPOBHE pa3BUTHS; IMPOIECC YIPABICHHUS CTPOTO
JITOPUTMU3ZUPOBAH.

3.1 nmpeanpuHUMATENIbCKas CTPATET U,

3.2 cTpaTerus JUHaAMHYECKOIO pOCTa;

3.3 crpaTterus npuObLIbHOCTH;

3.4 TUKBUAALMOHHAS CTPATETHS,

3.5 cTparerust KpyropopoTa (LHMKInYecKas).

4 Omnpenenure TUN  CTpaTerMM  OpPraHu3alUyd 1O  CIEIYIOIIMM  XapaKTepUCTHKaM:
OCYIIECTBIIIETCS MpoJaXka aKTUBOB, MHHHUMM3HPYIOTCS BO3MOXHBIE YOBITKH, BO3MOXKHO
COKpalleHrue paOOTHHUKOB; OXHAAETCS JajlbHeWllee MajJeHue MpuOblIeH; OCHOBHBIE
HaMpaBJICHUS AEATEIbHOCTH COKPAILIAIOTCSL.

4.1 npennpuHUMATENbCKas CTPATETHs;

4.2 cTparerusi TMHaAMUYECKOT'0 POCTa;

4.3 cTparerusi NpuObUILHOCTH;

4.4 nTMKBUAALIMOHHAS CTPATErUs;

4.5 cTparerust KpyroBopoTa (LHUKIn4YecKast).

5 OnpeneJmTe THUII CTPATETUU OpraHru3alvu 110 CICAYIONIUM XapaKTCPpUCTUKaM: OCHOBHAs IECJIb -
COXpaHEHWE OpraHW3allid M €€ IepCOHalia; MePhl 1O COKPAIICHHWIO 3aTpaT M TepcoHasa
OCYIIECTBIISIOTCS ISl TPUOOpPETEHUsT CTAaOWMIBHOCTH Ha KPATKOCPOYHYIO U JIOJITOCPOUYHYIO
MIEPCIIEKTUBY; CTPATETHs HalleJieHa Ha «BBKMBAHUE) B YCIOBUSAX KpHU3HCA.

5.1 npennpuHUMaTeNbCKasi CTpaTerus;

5.2 cTparerus IMHAMHAYECKOTO POCTa;

5.3 cTparerus NpUOBLILHOCTH;

5.4 TUKBUALIMOHHAS CTPATET U,

5.5 cTparerus KpyroBopota (IMKJIAYECcKas ).

6 B ycrnoBusx MaHHOW CTpaTerMH OCYIIECTBIIAICTCS IOWCK M TPUBJICYCHUE DPAOOTHUKOB-
HOBAaTOPOB, WHHUIIMATUBHBIX, KOHTAKTHBIX, C JIOJITOBPEMECHHOH OpHEHTAIMEH, TOTOBBIX
pUCKOBaTh, HE OOSIIMXCS OTBETCTBEHHOCTH; pa3pabaThIBAE€TCS KOHIICTIUS HWCIOJIB30BAHUS B
OpraHU3aIuH YeJIOBEYECKUX PECYPCOB IS TOCTHKCHHSI IIOCTABIICHHBIX IICJICH.

6.1 mpeanpUHUMATENIbCKAsK CTPATETHS;

6.2 cTpaTerus TMHAMHYECKOTO POCTa;

6.3 cTpaTerus npuObLILHOCTH;

6.4 TUKBUIAIIMOHHAS CTPATETHUSI;

6.5 cTpaTerus KpyroBopota (IIUKINYecKas).

7 B ycrnoBusiX JaHHOHM cTpaTernu COTPYIHMKH JOJKHBI OBITH OPraHU3allMOHHO 3aKperIeHBbI,
o0yilafaTh TMOKOCTHIO B M3MEHSIONIMXCS YCIOBHAX, OBITH MPOOJEMHO OPUEHTHPOBAHHBIMHU U
TECHO COTPYAHMUYATH B Mpoliecce paboThl MO JOCTHXKEHHIO 1IeJIeH, aKIEHTHI B OLIEHKE NepcoHaa
JeNaroTcs Ha POPMHUPOBAHUE CUCTEMBI YETKUX OLIEHOYHBIX KPUTEPHUEB.

7.1 npennpUHUMATEIbCKAs CTPATETUs;

7.2 cTpaTerus JMHAMHYECKOIO POCTa;

7.3 ctparerus npuObBUIBHOCTH;

7.4 TUKBUAALMOHHAS CTpATETHs;

7.5 cTpaterus KpyroBopoTa (LHKIHnYecKas).

8 B YCIIOBUAX HaHHOﬁ CTPATCTUH 3aTpaTbl Ha MNCEPCOHAI MHUHUMAJIBHBI; B YIPABJICHUU
NEpCOHAJIOM OpPHUCHTHPYIOTCA HaA pPOCT HpI/I6BIJII/I n 3(1)(1)6KTI/IBHOCTI/I; OICHKa Ie¢pCcoHalla
OCYHICCTBJIACTCA IO OrpaHUYCHHOMY KOJIMYCCTBY KPUTCPUCB, TIIATCIIHBHO OT06paHHI:IX,



3HAYMMBIX JJIS IOCTHIKEHHUS 1Ielieil pocTa NpUOBLTN OpraHu3aluu.
8.1 mpennpuHUMAaTeIbCKask CTPATErus;

8.2 cTpaTeruss AMHAMUYECKOTO POCTA;

8.3 cTparerust NpuOBUILHOCTH;

8.4 TMKBUIAIIMOHHAS CTPATETHS;

8.5 cTtparerus Kpyropopora (LMKJINYECcKas).

9 B ycnoBusAX JaHHOW CTpaTeTHH OPUEHTHUPYIOTCS Ha MOTPEOHOCTh B paOOTHHKAX HAa KOPOTKOE
BpeMsi, Y3KOH OpHeHTaluu, Oe3 OONBIION MPHUBEP)KEHHOCTH OPraHU3alMH, BO3MOXHO
COKpallleHHE MepcoHana; 00y4YeHHEe TOJbKO IO CIyKeOHOW HEOOXOAMMOCTH; OLEHKa IepcoHalla
¢dbopmanbHasi.

9.1 nmpennpUHUMATETHCKASI CTPATETHS;

9.2 cTpaTerus JMHAMHYECKOT O pOCTa;

9.3 crpaTterus npuOBLILHOCTH;

9.4 MUKBUALIMOHHAS CTPATETHS,

9.5 ctpaTterus KpyroBopota (IIUKINYecKas).

10 B ycnoBusix JaHHOM cTpaTeruu TpeOYyIOTCS pPa3HOCTOPOHHUE pa3BUThIE PAOOTHUKY;
paspabaThIBaeTCsl CUCTEMa OIUIaThl TPyJa OCHOBAHHAs Ha OLEHKE pPe3yJbTaTOB pPaOOTHUKOB;
CO3/1aeTCSl CHUCTEMAa CTUMYJUPOBAHUS, OOY4YEHHS M MPOJBMKEHHS DPAOOTHHUKOB; BO3MOKHO
BBICBOOOK/IEHUE TIEpCOHAJIA B CBSI3M C U3MEHEHUEM HalpaBlIeHU 1eATeIbHOCTH OpraHu3alllu.
10.1 mpennpuHUMAaTENbCKask CTPATETHS;

10.2 ctparerus IMHAMUYECKOTO POCTA;

10.3 cTparerust npuOBIILHOCTH;

10.4 nuKBUIALIMOHHAS CTPATET U,

10.5 cTparerust KpyroBopota (IIMKJINYECKas ).

11 BslgenuTe 3amaud OCHOBHBIX COCTaBJIAIOIIMX CTPAaTErHMH YINPaBICHUS TMEPCOHAIIOM B
YCIIOBUSAX CTPATETHYECKOr0 YIIpaByeHus B 001acTu 0TOOpa U pacCTAaHOBKH IepCOHAa!

11.1 ompenenuTh XapakTepUCTUKU PAOOTHUKOB, TPEOYIOMIMXCS OpraHU3alluu Ha IJIUTEIbHYIO
MEePCIEKTUBY, CIPOrHO3UPOBATh U3MEHEHUS BHEITHEW U BHYTPEHHEH Cpelibl;

11.2 cocraBuTh WITaTHOE pacmucaHue, paszpaboTarh IIaH Habopa, pa3zpaboTarh cxemy
nepeBUKEHUSI paOOTHUKOB;

11.3 BeIOpaTh KpuTEepUU 0TOOPA KAAPOB, pa3paboTaTh IJIaH ACUCTBUIN Ha PHIHKE paboueii CHUJIBI,
11.4 pa3zpaboTarh NATUICTHUHN TIJIaH Pa3BUTHUSI CUCTEMBI OILUIaThl paOOTHHUKOB;

11.5 co3aath eXEeroaHyo CUCTEMY OLIEHOK PaOOTHHUKOB.

12 BeigenuTe 3a7a4d OCHOBHBIX COCTABJISIIOLIMX CTPATETHU YIPABICHHS IEPCOHAIIOM B
YCIIOBHSX TAKTUYECKOTO YIIPABICHHS B 00JIACTH OTOOpA U PACCTAHOBKH TEPCOHAIA!

12.1 ompenenuTh XapaKTePUCTHUKU PaOOTHHUKOB, TPEOYIONIMXCA OpraHu3allid Ha ATUTENbHYIO
MEePCIIEKTUBY, CIPOrHO3UPOBATh U3MEHEHHSI BHEIITHEW U BHYTPEHHEH Cpebl;

12.2 coctaBuTh IITaTHOE pachucaHue, paszpaboTarh MmiIaH Habopa, pa3paboTath cxemy
MepeIBUKEHUST PaOOTHUKOB;

12.3 BbIOpaTh KpUTEpUU 0TOOPA KaAPOB, pa3paboTaTh MIIaH ACHCTBHI HA PHIHKE paboueii CHUIIbI;
12.4 pa3zpaboTaTh NATUIETHHIA [JIaH PA3BUTHS CUCTEMBI OIJIaThl PAOOTHUKOB;

12.5 co3maTh €KEroJHy0 CUCTEMY OIIEHOK paOOTHHKOB.

13 BelzenuTe 3aaydl OCHOBHBIX COCTaBJISIOIIMX CTPATErMH YIPABIEHUS MEPCOHAIOM B
YCIIOBUSAX ONEPAaTUBHOIO YIpaBJeHHUs B 001acTH 0TOOpa M pacCTaHOBKH MEPCOHANA:

13.1 ompenenuTh XapakTepUCTUKU PaOOTHUKOB, TPEOYIOIIMXCS OpPraHU3allMM Ha JUTMTEIbHYIO
NEPCHEKTUBY, CIIPOTHO3UPOBATH U3MEHEHUS BHEIIIHEN U BHYTPEHHEH CpeIbl;

13.2 cocraBuTh IITaTHOE pacmnucaHue, paspaboraTh IUIaH Habopa, pa3paboTaTh CXemy



NepeaABIKEHUS] pAOOTHHUKOB,;

13.3 BBIOpaTh KpUTEpUU 0TOOPA KAAPOB, pa3paboTaTh IJIaH NSHCTBUI HA PhIHKE pab0OYe CHUJIBL;
13.4 pa3paboTaTh NATHICTHUN TJIAaH Pa3BUTHSI CUCTEMBI OIIaThl pAOOTHUKOB;

13.5 co3naTh eXeroHy0 CUCTEMY OIICHOK PaOOTHHKOB.

14 BeigenuTe 3a7a4d OCHOBHBIX COCTABIIIONIMX CTPATETUH YIPABICHHS IIEPCOHAIIOM B
YCIIOBHSIX CTPATETHUECKOTO YIPABJICHUS B 00JIaCTH Pa3BUTHUS IIEpCOHAA!

14.1 oueHUTH CIOCOOHOCTh MMEIOIIMXCS KaIpOB K HEOOXOIUMON B OyIaylieM MEpecTpoiKe U
paboTe B HOBBIX yCIIOBHUSIX, CO3/1aTh CUCTEMY IIPOTHO3MPOBAHUS U3MEHEHUH OpraHU3allny;

14.2 pa3pabotarh OOIIyI0 MPOrpaMMy YIpPaBIICHHS pa3BUTHEM ITIEpCOHANA, pa3paboTaTth Mepbl
MOOIIPEHHSI CAMOPA3BUTHS PAOOTHUKOB, TPOPAOOTATh BOIPOCH! OPraHU3aIIMOHHOTO Pa3BUTHS,
14.3 pa3zpaboTaTh cucTeMy MOBBIIEHUS KBATM(PUKALIUU U TPEHUHTa paOOTHUKOB,;

14.4 pa3zpaboTaTh NATUICTHUN [JIaH PA3BUTHS CUCTEMBI OILJIaThl PA0OTHUKOB;

14.5 co3aaTh ©KETOAHYIO CHCTEMY OIIEHOK PaOOTHUKOB.

15 Bsigenure 3agaud OCHOBHBIX COCTABJIAIOIIMX CTPATETHMH YIIPABICHHUS TMEPCOHAJIOM B
YCIIOBUAX TAKTUYECKOI'O yIpaBJICHUs B 00JaCTH pa3BUTHS IEpCOHAA:

15.1 oneHUTh CIOCOOHOCTh MMEIOIIMXCS KAJApPOB K HEOOXOIUMOM B OyaylieM mHepecTpoiike U
paboTe B HOBBIX YCJIOBUSX, CO3JJaTh CUCTEMY ITPOTrHO3UPOBAHUS U3MEHEHHI OpraHn3aluy;

15.2 pa3paboTaTh OOIIyIO MpOrpaMMy YIpaBIIEHUS PA3BUTHEM IEPCOHANIA, pa3paboTaTh MEPHI
MOOUIPEHUS CaMOPa3BUTHSI paOOTHUKOB, MPOPAaObOTaTh BOMPOCH! OPraHU3allMOHHOTO Pa3BUTHS;
15.3 pa3zpaboTaTh cucTeMy MOBBIILIEHUS KBATU(UKALMU U TPEHUHTa paOOTHHUKOB,

15.4 pa3zpaboTaTh NATUICTHUH TUTAH PA3BUTHSI CUCTEMBI OIIATHl PAOOTHUKOB;

15.5 co3naTh ©KETOAHYIO CUCTEMY OIIEHOK PaOOTHUKOB.

16 Bpigenure 3amaud OCHOBHBIX COCTAaBISIONIMX CTPATETHU YIPABICHHUS IEPCOHAIOM B
YCJIOBUSIX OIEPATUBHOTO YIIPABJICHUS B 00JIACTH Pa3BUTHSI IIEPCOHAA:

16.1 oleHHUTH CIIOCOOHOCTH MMEIOIIMXCS KAJAPOB K HEOOXOIMMOW B OYyIyIIeM MEepecTporKe U
paboTe B HOBBIX YCIIOBHUSAX, CO3JaTh CUCTEMY IMPOTHO3UPOBAHUS U3MEHEHUN OpraHU3aIlHH;

16.2 pa3paboTaTh OOIIYIO MpOrpaMMy YIIpaBJIECHHS Pa3BUTHEM IIEPCOHAJA, pa3paboTaTh MeEpbI
MOOIIPEHUS CaMOPa3BUTHs paOOTHUKOB, TPOPAOOTATh BOMPOCH! OPraHU3aI[MOHHOTO PAa3BUTHS;
16.3 pa3zpaboTaTh CHCTEMY MOBBIIICHUS KBATU(GUKAIIMN U TPCHUHTa PaOOTHUKOB;

16.4 pa3zpaboTaTh NATUICTHUHN TUTAH PA3BUTHS CUCTEMBI OIIAThl PAOOTHUKOB;

16.5 co3aaTh ©KETOAHYIO CHCTEMY OIIEHOK PaOOTHUKOB.

17 BplmenuTte 3agaudl OCHOBHBIX COCTABISIOIIMX CTPATETWU YIPABICHHUS IEPCOHAIOM B
YCJIOBUSX CTPATETMYECKOT0O YIIPABJICHHS B 00JIaCTH OL[CHKU TepCOHANA:

17.1 copmupoBaTh CUCTEMY KPUTEPUAIBHON OLIEHKH HA JUTMTENILHYIO IEPCIIEKTUBY, UCIIOIb3Y s
pa3MYHBIE CpEACTBA OLEHKH OyIayIIero, JAaTh IpeIBapUTEIbHYIO OLEHKY MNOTeHIMAaIa
Oyay1ero nepcoHana B IMHAMHUKE;

17.2 co3paTth OOOCHOBaHHYIO CHCTEMY OIICHOK MEpCOHajda B TEKYLIMX YCJIOBUSAX C Yy4E€TOM
OyIyIIero pa3BUTHS;

17.3 co3nath eXerofHy CUCTEMY OLIEHOK PaOOTHHKOB, OPraHU30BAThH IMOBCEJHEBHYIO CUCTEMY
KOHTPOJIS;

17.4 pa3paboTaTh NATUICTHUHN TJIAaH Pa3BUTHSI CUCTEMBI OIIaThl pAOOTHUKOB;

17.5 pa3paboTaTh cUCTEMY ITPEMUPOBAHUSL.

18 BslgenuTe 3amaud OCHOBHBIX COCTABJIAIOIIMX CTPAaTErMM YIPaBIECHUS IEPCOHAIOM B
YCIOBHSAX TAKTUYECKOTO YIPABICHUS B 00JIACTH OLIEHKU MEpCOHaNa:

18.1 chopmupoBaTh cucTeMy KpUTEpPUAIbHON OLIEHKU Ha JIUTEIbHYIO NEPCHEKTHBY, UCTIONb3YS
pasNuyHbIe CpPeJCTBA OLEHKUM Oyayllero, JaTh NpeIBapUTENbHYI0 OLEHKY MOTeHIMana
OyayIero nepcoHana B IWHAMHUKE,



18.2 co3mate 0OOCHOBaHHYIO CHCTEMY OIICHOK NEpCOHala B TEKYIIMX YCIOBUSAX C Y4ETOM
OyIyIIero pa3BUTHS;

18.3 co3aaTh €XErolHy0 CUCTEMY OLIEHOK pa0OTHUKOB, OPraHU30BaTh ITOBCEAHEBHYIO CUCTEMY
KOHTPOJIS;

18.4 pa3paboTaTh NATHICTHUN TUIAaH Pa3BUTHSI CUCTEMBI OTUIATHl pAOOTHHKOB;

18.5 pa3paboTarhs cucTeMy MpeMUpPOBAHHSL.

19 Beimenurte 3agayMl OCHOBHBIX COCTaBJSIIOIIMX CTPATErMH YIPABICHUS IEPCOHAIIOM B
YCIIOBHSIX OTIEPATUBHOTO YIIPABIICHHSI B 00IaCTH OILICHKH IepCcoHaa:

19.1 chopmupoBaTh cucTEMY KPUTEPHAIHHON OLIEHKU Ha JUTMTEIbHYIO IEPCIEKTHBY, UCTIONb3YS
pa3Nu4HBIE CPEJCTBA OLEHKM OyIylIero, JaTh NpPeIBApUTEIBHYIO OIEHKY IOTeHIMaNa
OyIy1iero nepcoHasna B JUHAMUKE;

19.2 co3naTe 0OOCHOBaHHYIO CHCTEMY OLIEHOK MEpCOHAla B TEKYIIHUX YCJIOBHUSIX C Y4YETOM
OyIyIIero pa3BUTHS,

19.3 co3aaTh €XEro/Hy0 CUCTEMY OLIEHOK paOOTHUKOB, OPraHU30BaTh IMOBCEHEBHYIO CUCTEMY
KOHTPOJIS;

19.4 pa3zpaboTaTh NATUICTHUN IIJIaH Pa3BUTHUSI CUCTEMBI OIUIaThl pAOOTHHUKOB;

19.5 pa3zpaboTaTh cucTeMy NpeMUpPOBAHUSI.

20 Bpigenure 3agaul OCHOBHBIX COCTABIISIIOIIMX CTPATETMH YIPABJICHUS TEPCOHAJIOM B
YCJIOBUSX CTPATETHYECKOTO YIPABJICHUS B 00JIaCTH TUTAHUPOBAHUS CITy>KEOHOTO TTPOJIBIKCHHUS:
20.1 mOCTpPOUTH IOJTOBPEMEHHYIO CHCTEMY, OOECIEUMBAIONIYIO COUYETAaHHWE HEOOXOIUMBIX
THOKOCTH M CTAaOMJIBHOCTH, CBsI3aTh €€ C OOIIeH cTpaTerueii ousxeca;

20.2 onmpenenuTh CTYNEHU MPOABIKEHUS PaOOTHHUKOB, CBSI3aTh MHIUBUIYaJIbHbIE YCTPEMIICHUS
PabOTHUKOB C 3a7a4aM¥ OpraHu3alllu;

20.3 obOecmeunTh MOAOOP HA OTACIbHBIE padodyue MecTa TMOAXOIAININX COTPYIHUKOB,
pa3paboTaTh MIIaHBI OJMKAUIITX KAAPOBBIX IMEPEMEIICHU;

20.4 pa3zpaboTaTh MATUIICTHUHN TIJIaH Pa3BUTHS CHCTEMBI OILIAThI pAOOTHUKOB;

20.5 pa3paboTaTh cuCTeMy IPEMHPOBAHHS.

Tect mo Teme «Peanu3zanus crparernu ynpapJjieHHs MepCOHATIOM»

1 DTan BHeIpeHUsI CTpaTeTuH YIIPABJICHUS IEPCOHAIOM BKIIOYAECT:

1.1 pa3paboTKy miaHa BHEOPEHUS CTPATETUU YIPABICHHUS MEPCOHAIOM, pa3paboTKy
CTpaTerMuecKux IUIAHOB TOJpPAa3/IeJICHU CHUCTEMBbl YMPABICHUS TIEPCOHAJIOM B IIEJIOM,
AKTUBU3AIMIO CTAPTOBBIX MEPONIPUSATHI 110 BHEAPEHUIO CTPATETUH;

1.2 onpeneneHne COOTBETCTBYS HIIM OTIUYHS pEalli3yeMOil cTpaTeruu yrnpaBieHHs EPCOHATIOM
COCTOSIHMIO BHEIIHEH ¥ BHYTPEHHEHW cpeibl, BbIACICHHE HANpaBICHU W3MEHEHHH B
CTpaTernuecKoM IUIaHUPOBAHUH, BBIOOp alIbTEPHATUBHBIX CTPATETHIl;

1.3 KOHTpPOJIb COCTOSIHUSI CHUCTEM CTPATETMYECKOIO YIPABIEHUS IEPCOHAIOM M YIPABIICHUS
IIEPCOHAJIOM;

1.4 KOHTPOJIb COOTBETCTBUS CTPATETUN COCTOSIHUIO BHEIIHEW CPEJIBL;

1.5 popMynupoOBKy LeTH pa3BUTHS IEPCOHANA TPEIIPUATHSL.

2 Ilenp CTpaTErnuecKoro KOHTPOJIS:

2.1 pa3paboTka TUIaHa BHEIPEHUS CTPATETWU YNpPaBJIECHUS IEPCOHANOM, pa3padoTka
CTPAaTErMYECKUX IUIAHOB MOJPA3/EICHUM CHUCTEMBI YNPABICHUS IIE€PCOHAJIOM B IIEJIOM,
aKTUBH3ALMs CTAPTOBBIX MEPOIIPHUATHI 110 BHEAPEHUIO CTPATETHUH;

2.2 onpeneneHne COOTBETCTBUS WIHM OTJIMYUS PEATU3yEeMOM CTPAaTErny yIPABICHUS IEPCOHAIOM
COCTOSIHUIO BHEHIHEH M BHYTPEHHEW Cpezpbl, BBIACICHUE HANpaBICHUH W3MEHEHUH B
CTpaTErH4eCcKOM IJIAHUPOBAHUH, BBIOOP aJIbTEPHATUBHBIX CTPATErHiA;

2.3 KOHTpPOJIb COCTOSIHUSI CHUCTEM CTpPATETMYECKOrO YIIPABJICHUS NEPCOHAIOM M YIPABIICHUS



IIEPCOHAJIOM;
2.4 KOHTPOJIb COOTBETCTBUS CTPATErMH COCTOSHUIO BHELTHEHN Cpeibl;
2.5 GpopMynHpOBKa eI PAa3BUTHUS TIEPCOHAIIA TIPEITPUATHS.

3 CrpaTernyeckuii KOHTPOJIb MIPEICTABISET COOOM BBINOJIHEHUE TPUEIUHON 3aJauH:

3.1 paspaboTka TMJIaHa BHEOPEHHUS CTPATeTHH YIpPABICHHS IEPCOHAJIOM, pa3paboTka
CTpaTerMuecKux IUIAHOB TIOJPA3/EICHUN CHUCTEMBbl YIPABIEHUS [EPCOHAJIOM B LEJIOM,
aKTUBU3ALMS CTAPTOBBIX MEPOIIPUATHIH 110 BHEAPEHUIO CTPATETUH;

3.2 onpezaeneHue COOTBETCTBUS WM OTINYMS pPEaIn3yeMOil CTpaTeruu ynpasieHHs IEPCOHATIOM
COCTOSHMIO BHEIIHEWM MW BHYTPEHHEH Cpelpbl, BBIICICHUE HAIPABICHUNM HW3MEHEHUM B
CTpaTeruuecKoM IUIaHUPOBAHUH, BBIOOp aIbTEPHATUBHBIX CTPATETHil;

3.3 KOHTpOJIb COCTOSIHUSI CHUCTEM CTPAaTETHYECKOro YIpPaBJICHHUS MEPCOHAJIOM U YMNpPaBIEHUS
MIEPCOHAJIOM, KOHTPOJIb COOTBETCTBUSI CTPAaTE€rMM COCTOSIHUIO BHEIIHEH cpeibl, KOHTPOJIb
COOTBETCTBUS CTPATErnU BHYTPEHHEHN CpeJie X039iCTBOBAHUS;

3.4 ¢dopMupoBaHHE OpraHM3allMOHHON CTPYKTYphl YIIpaBJIEHUs, pacrpeaencHue (QyHKIUN U
MOpy4eHUi, GOPMUPOBAHNE CUCTEMBI MOTUBALINN;

3.5 ¢dopmynupoBka LEAM pPa3BUTHUA IEPCOHANA MPENNPUATHS, I[MOCTAHOBKA 3a7ad [yl ee
JOCTUKEHHUSI, pa3paboTKa OpraHU3allMOHHO-METOIMYECKIX MEPOIPUITHI MO PEIIeHUI0 3a/1a4 U
JOCTHKECHUIO LIEIIEH.

4 BHenpeHue CTpaTeruy ynpaBJIeHHs IEPCOHATIOM BKIKOYAET:

4.1 pacnpeneneHue HeOOXOAUMBIX PECYPCOB, OINPENCIIEHHE CPEICTB €€ pealu3ali, CPOKOB
WCIIOJIHEHUS, OTBETCTBEHHBIX MCIIOJHUTENIEH;

4.2 ¢dopMupoBaHME CHCTEMBl YIPABJICHUS IEPCOHAIOM «IOA0Op, ajanTaius, MOTHBALUA,
aTTecTalus, poTaluus»;

4.3 KOHTPOJIb COCTOSHUS CHUCTEM CTPATETMYECKOTO YIIPABICHUS INEPCOHAIOM M YIPABJICHUS
IIEPCOHAJIOM, KOHTPOJIb COOTBETCTBUS CTPAaTErMM COCTOSHHUIO BHEINHEH Cpefpbl, KOHTPOJIb
COOTBETCTBUS CTPATETHMH BHYTPEHHEH CPEle XO35UCTBOBAHMS;

4.4 ¢dopmupoBaHUE OPraHU3aLMOHHOM CTPYKTYpbl YIpaBJIEHUs, pacnpenereHue (QyHKIMHA U
HOpPYYEHUH, POPMHUPOBAHUE CUCTEMbBI MOTHBALINY;

4.5 QopMmynupoBKa ILend pa3BUTHS NEpCOHaNa MPEANpPHTHsA, I[IOCTAaHOBKAa 3ajad Al ee
TOCTHKEHUS, pa3paboTKa OpraHU3allMOHHO-METOIMYECKUX MEPONPUATHI [0 PELICHUIO 3aJa4 U
JOCTUKECHUIO LIEJIEH.

5 Kakasi xapakTepuCTHKa BHEUIHEH Cpelbl 10 BalleMy MHEHHUI0O MOXXET ObITh OTHECEHa K
yrpo3am B 00JIaCTH pa3BUTHsI epcoHamna u opranusanuu B npouecce SWOT-ananu3za?

5.1 Hanuume JydIIeH cTpaTerud B 00JIacTH MEPCOHANA U KAJPOBOM MOJUTUKH TI0 CPABHEHHIO C
KOHKYPCHTaMU;

5.2 BBITOJIHOE€ MECTOHAXOXKICHUE OPraHU3aIlnY;

5.3 BO3MOKHOCTb MPHUBJICUEHUS OONBIIEr0 YHCa KaHAUJATOB Ha BAKAHTHBIE IOIKHOCTH;

5.4 BBICOKUH YPOBEHb MMPOU3BOIUTEIBHOCTH TPY/Ia IO CPABHEHUIO C KOHKYPEHTaMHU;

5.5 BeICBOOOXKIEHHE PabOUYMX MECT M3-3a COKpAIICHHs 00beMa MPOU3BOJICTBA MPOAYKIIUHU, YCIYT
u Jp.

6 Kakas xapakTepuCTHKa BHEIIHEH cpeabl MO BalleMy MHEHMIO MOXET OBbITh OTHECeHa K
yrpo3aM B 00JIaCTH pa3BUTHS NEpcoHaia U opranuzanuu B npouecce SWOT-ananuza?

6.1 HanuuMe Jydinei cTpaTerud B 00IacTH MEPCOHaNa U KaJpOBOM MOJUTHUKU O CPAaBHEHMIO C
KOHKYPEHTaMH;

6.2 BBITOJIHOE MECTOHAXO0XKICHUE OpraHU3aIHH;

6.3 BO3MOXXHOCTb MPUBJICYCHHS OOJIBIIETO YUCa KaHIU1aTOB HA BAKaHTHbIE JIOJKHOCTH;

6.4 BBICOKH YpOBEHB MPOU3BOAUTEIBHOCTH TPY/a IO CPABHEHUIO C KOHKYPEHTaMH;

6.5 cnaOble mo3unKu B 06JaCTH KaAPOBOM MOJIUTUKY 110 CPABHEHHIO C KOHKYPEHTaMH.



7 Kakasi xapakTepuCTHKa BHEIIHEH cpeibl MO BalleMy MHEHHMIO MOXET OBITh OTHECEHa K
BO3MOJKHOCTSIM B 00JIaCTH Pa3BUTHUS NIepcoHana U opranu3anuu B npouecce SWOT-ananuza?

7.1 HeOmaronpusATHAs COLMAIBHO-IKOHOMHUYECKAs IMOJIUTUKA B CTPAHE;

7.2 HeOnaronpusITHhIE JeMorpapuueckue H3MEHEHHUS,

7.3 yXyALIEHHE CUCTEMBI COLUAILHOIO 00ECIIeYeHUs B TOPOJIE, palioHE;

7.4 ciiabble NO3UIMH B 00JIACTH KaJAPOBOW MOJUTUKU IO CPAaBHEHHUIO C KOHKYPEHTAMU;

7.5 BO3MOXXHOCTB TIPUBJICYCHHS OOJIBIIETO YKCIIa KAHUIATOB HA BAKAHTHBIE JOJDKHOCTH.

8 Kakas xapakrepucTMKa BHENIHEW cpenbl 10 BalleMy MHEHHIO MOXXET OBITh OTHECEHa K
BO3MOKHOCTSIM B 00JIaCTH Pa3BUTHUs NIepCOHaNa U opranm3anuu B mpouecce SWOT-ananmza?

8.1 HeOnaronpusaTHas COLMAIbHO-IPKOHOMUYECKas! MMOJIUTHKA B CTPAHE;

8.2 HeOnaronpusaTHbIE AeMorpaduyeckue N3MeHEHHS;

8.3 yXyJllIeHne CUCTEMbI COLIMAIbHOIO 00ECIIeYeHus: B TOpo/ie, paiioHe;

8.4 cnabble mo3ULIMK B 00JaCTH KaIpOBOM MOJUTHKH IO CPABHEHUIO C KOHKYPEHTaMU;

8.5 GmaronpusTHBIA UMUK OPTaHU3aINH Y TIOKYTIATeINeH.

9 Kakas xapakTepucTHKa BHEIIHEH cpelbpl MO BallleMy MHEHHI0 MOXXET ObITh OTHECEHa K
BO3MOKHOCTSIM B O0JIACTH Pa3BUTHUS NIEpCOHANA U opranm3anuy B mporecce SWOT-ananmmza?
9.1 HeOnaronpusTHas COLMAIbLHO-IKOHOMUYECKAs IOJUTHKA B CTPAHE;

9.2 HeGnaronpusTHBIE JeMorpapuuecKie N3MEHEHNUS;

9.3 yXyauieHue CHCTEMBI COIMAIbHOTO 00ECIIeYeHHs B TOPOJIe, PailoHe;

9.4 cnabple MO3UIIUK B 00JIACTH KaJAPOBOM MOJUTHUKH 10 CPABHEHUIO C KOHKYPEHTAMH;

9.5 BBICOKOE Ka4eCTBO MPOIYKITUH (YCIyT) 3a CUET KBATU(PUITUPOBAHHON paboveii CHITHI.

10 Kakas xapakTepucTHKa BHEIIHEH CpeIbl MO BalleMy MHEHHIO MOXET OBIThb OTHECEHa K
yrpo3am B 00JaCTH pa3BUTHS MepcoHaNa U opranu3anuu B mporecce SWOT-ananuza?

10.1 nanwuwme JydIIei cTparerud B 00JaCTH MEpCOHANIa M KaIpOBOM MOJMTHUKH MO CPABHEHHUIO C
KOHKYPEHTaMU;

10.2 BBIrOJTHOE MECTOHAXOXKJICHUE OPraHU3aliu;

10.3 BO3MOKHOCTh MPUBIICUEHUS OOJIBIIETO YUCIIAa KaHUIaTOB Ha BAKaHTHbBIE JOJKHOCTH;

10.4 BbICOKHUI YPOBEHb MTPOU3BOIUTEILHOCTH TPYA 110 CPAaBHEHUIO C KOHKYPEHTaAMU;

10.5 nebnaronpusTHbIE JeMOrpaduIeCcCKue H3MEHEHUS.

11 HazoBuTe OJHO M3 OCHOBHBIX MPAaBHJI YCIEUIHOW pealu3allMd CTPATeTUH YIpPaBIICHUS
TIEPCOHAIIOM:

11.1 wmenu, crpaTeruu, 3aJa4yd IO YHPABICHUIO MEPCOHATIOM JOJKHBI OBITH TIIATEIBHO H
CBOEBPEMEHHO JIOBEJICHBI JI0 BCEX PaOOTHUKOB OPraHHU3allNH;

11.2 cHKEHME TEeKYyUYeCTH MePCOHANA;

11.3 ucnonp30BaHuE yCIyTr TPEHUHTOBBIX LIEHTPOB;

11.4 noBeiieHue 3apabOTHOM TUTATHI COTPYAHUKOB OpTraHU3AIUY;

11.5 yBennueHue YUCICHHOCTH CITY>KOBI yIIPaBICHHSI IIEPCOHATIOM.

12 Ha3zoBuTe OIHO M3 OCHOBHBIX IpaBWJI YCHEIIHOM peaau3alud CTPATETHH YIPaBICHUS
IIEPCOHAIIOM:

12.1 pa3zpa0oTka IulaHa peaau3alli CTPATerHH B BHJIE LIE€JEBBIX YCTAHOBOK IO COCTOSHHUIO U
Pa3BUTHIO TPYJOBOTO MOTEHIIMANIA U (PUKCUPOBAHHUE JOCTHKEHHSI KaXKI0H 11eH;

12.2 cHWXEHHME TEKy4YeCTH NIEPCOHAIIA;

12.3 ucnonb30BaHuE yCIyT TPEHUHIOBBIX LIEHTPOB;

12.4 noBblieHre 3apabOTHOM MIaThl COTPYAHUKOB OPTaHU3aLIH;

12.5 yBenuueHne YUCICHHOCTH CIIy>KObI yIIPaBJIEHHs IIEPCOHATIOM.



13 HaszoBuTe OJHO W3 OCHOBHBIX MpPaBHJ YCHEUIHOW pealM3aldy CTPATerHH YIPABICHUS
IIEPCOHAIIOM:

13.1 mnocrymieHue BceX HEOOXOOUMBIX JUIsl pealu3allid PecypcoB  (MaTepHalIbHBIX,
000pyI0BaHUs, OPTTEXHUKH, (PUHAHCOBBIX H Jp.);

13.2 cHWKEeHUE TEeKy4eCTH MepCOoHAa;

13.3 ucnonb30BaHK€ yCIyr TPEHUHIOBBIX LIEHTPOB;

13.4 noBeiieHue 3apabOTHOM IJIAThl COTPYIHUKOB OpraHU3aliy;

13.5 yBenuueHue YUCICHHOCTH CTY>KObI YIIPaBIEHUS ITEPCOHATIOM.

14 Ha3zoBUTE MHCTPYMEHTHI peajii3allii CTPATErUK YIIPABIICHUS IEPCOHAIIOM:

14.1 kanmpoBoe IUIaHMpOBAaHME, pa3pabOTKa IJIAHOB PA3BUTHUS MEPCOHANAa, B TOM YHCIE €ro
o0yueHus U Cl1y>)keOHOTO MPOJIBUKEHUS;

14.2 pa3paboTka TEHETHMUYECKMX W HOPMATHBHO-IIEJIEBBIX IPOTHO30B, IIEJeTojiaraHue M
CTPYKTypHU3alus LENeil;

14.3 aHanu3 BHEIIHEW W BHYTpPeHHEH cpeipbl, GOopMYyJIHPOBKAa MUCCUM U CTPATETMUECKUX Ilesiel
pa3BUTHS [TEpCOHANIA OpraHU3alluy;

14.4 onTuMu3anusg YHCICHHOCTH, pPa3pabOTKa METOJMKU aTTeCTallMd IepcoHalla, pOoTalus
NepCOHAa;

14.5 wuccrenoBaHue COUMAIBHO-DKOHOMHYECKUX ITPOLIECCOB BHEIIHEHW M BHYTPEHHEH Cpelbl
MIPEANPUATHS.

15 Ha3zoBuTe HHCTPYMEHTHI peaTu3alliy CTPATETHH YIIPABICHUS TTEPCOHAIIOM:

15.1 pemienre coruanbHBIX TPOOIEM, MOTUBHPOBAHUE U BO3HATPAXKICHHCE,

15.2 pa3paboTka TEHETHMYECKMX W HOPMATHBHO-IIEJIEBBIX IPOTHO30B, IIEJeToONlaraHue M
CTPYKTypHU3alus LENeil;

15.3 ananu3 BHEMIHEW W BHYTpPEHHEH cpenpl, (GOPMYIUPOBKA MUCCUHM U CTPATETHYECKUX IIeeh
pa3BUTHS IIepCOHANIA OpraHU3alluy;

15.4 onTuMu3aIMs YKUCIECHHOCTH, pa3pabdOTKa METOAMKH AaTTeCTAllMd IepCOHaa, POTAIUs
MepcoHaa;

15.5 uccnenoBanue COUMAIBHO-PKOHOMUYECKUX MPOILIECCOB BHEUIHEWM W BHYTPEHHEW Cpejbl
MIPEeANPUATHS.

16 Ha3oBure onHYy M3 OCHOBHBIX YIPaBIEHYECKHX 3a/lad Ipollecca pealiv3alld CTPaTeruu
YIpPaBJIEHUS IEPCOHAIIOM:

16.1 co3nanue 3¢(HeKTUBHON OPrCTPYKTYPBI CUCTEMBI YIIPABIICHHS IEPCOHATIOM;

16.2 ynpapneHue KOH(PIUKTaMU B OpraHU3AlINH;

16.3 ynpaBineHue TEKy4eCThIO KaJIpOB;

16.4 mpoBeneHNE «MO3TOBBIX ITYPMOB» U IPYTHX IKCIEPTHBIX OIICHOK;

16.5 uccienoBaHre BHEIIHEN U BHYTPEHHEHN CPE/Ibl.

17 Ha3soBuTe OonHY M3 OCHOBHBIX YIPAaBJIEHYECKHX 3a/lad Ipolecca pealn3allid CTPaTeruu
YIPaBIEHUS IEPCOHATIOM:

17.1 ocyuecTBI€HHE CTPATETMYECKOTO JIMJIEPCTBA;

17.2 ynpaBneHue KOHQIMKTaMHU B OpraHu3alluy;

17.3 ynpaBineHue TeKy4eCTbIO KaJpOB;

17.4 npoBeneHnE «MO3rOBBIX ITYPMOB)» U IPYTUX SKCIEPTHBIX OLIEHOK;

17.5 uccnenoBanue BHEMIHEN U BHYTPEHHEN CPEIbI.

18 HasoBure onHY M3 OCHOBHBIX YIPABJIEHYECKMX 3aJau IpoLEcca pealu3alud CTPAaTErnu
yIPaBIEHUS EPCOHATIOM:

18.1 BHepeHHE TEXHOIOTHUM JUIsl COBEPILIEHCTBOBAHMSI YIIPABIECHUS IIEPCOHAIIOM;

18.2 ynpaBnenue KOHGINKTaMHU B OpraHNU3aluy;



18.3 ynpaBiieHrue TeKy4eCThIO KaJpOB;
18.4 npoBeneHue «MO3rOBBIX IITYPMOB» U APYTUX SKCIEPTHBIX OLIEHOK;
18.5 uccnenoBanue BHEIIHENH U BHYTPEHHEN CpEJIbI.

19 OCHOBHOI LIETTBIO CITY>KOBI YIIPABICHUS IEPCOHATIOM SIBIISIETCS:

19.1  obecrieuenue  opraHum3auMM  Kagpamu, uX  3((EeKTUBHOE  HCIIOJIB30BaHHE,
poeCCHOHATIFHOE M COIMATIbHOE Pa3BUTHE;

19.2 pa3paboTka KaipoBOii MOJMTHKH, KOHIICTIIIUH YIIPABJICHHUS TIEPCOHAIIOM;

19.3 pa3paboTka nporpammsel IPo(GOPUECHTAIINN U aJaTAllUK [TEPCOHAA;

19.4 pa3paboTka cUCTEMBI CTUMYJIHPOBAHUS U TPYAOBOW MOTHUBAIUH;

19.5 noBsIlIeHNE OTUIATHI TPYa MEpCOoHaA.

20 BriOepuTte omnpeeneHne MOHATHS «CTPATETHYECKHI ayTCOPCHHTY.

20.1 cTparerust ymnpaBieHHs MNEPCOHAIOM, OCHOBAaHHAs Ha MCIIOJIb30BAaHUM MPEAIPUATHEM
MOTEHIIMAaJa IPYTUX OpraHu3aliuii;

20.2 MeToA cTpaTern4ecKoro ynpaBJeHHs IEPCOHANIOM;

20.3 mpUHIMI CTPATETUYECKOTO YIPABJICHUS IEPCOHAIIOM;

20.4 gaxTop CTpaTErMuecKoro yrnpaBieHUs IEPCOHAIIOM;

20.5 ocHOBHas 3a7a4a YIpaBJIEHUS MEPCOHAIOM.

2 Bonpocsl B oTKpBITOH hopme

1 TloHsITHE CTPATETUYECKOTO YIPABIICHUSI IEPCOHATIOM U YEJIOBEUECKHX PECYPCOB

2 Pa3BuTHE KOHIEIIUN CTPATETHUECKOTO YIIPaBJICHUS IEPCOHATIOM

3 MecTo 1 poJib KaIpOBOM MOJUTHKH B MOJTUTHKE OpTraHU3aI[uN

4 OcHoBHBIE ATambl (HOPMHUPOBAHHSA KAJAPOBON MOIUTHKUA (eepaTbHON TOCYAapCTBEHHOU
CITYKOBI

5 Kaaposas monutuka u popMUpOBaHUE CTPATETUH YIPABIICHUS ITEPCOHATIOM OpTaHU3aI[uI

6 Tpu KOHLETIIMKA CTPATETHH KaIPOBOW MOJIUTUKH

7 HeoOX0IMMOCTh CTPAaTeTHUECKOr0 YIIPaBICHUS B POCCUMCKUX YCIIOBHUSAX

8 DTarmsl mporecca CTpaTeruyecKoro yrpaBlIeHUs OpraHu3aiuei

9 Conepxanue aAMUHUCTPATUBHBIX METOOB YITPaBJICHUS TIEPCOHATIOM

10 ConeprkaHre 5JKOHOMHYECKHX METOJIOB YIPABIICHHUS IMEPCOHAIIOM U UX Pa3BUTHE

11 CopnepxaHue COUMATBHO-TICUXOJOTUYECKUX METOJOB YIPAaBICHUS IEPCOHAIIOM W HUX
pazBuTHE

12 Onpenenenre MUCCUU OPTraHU3alMKU U CTPATErMYECKUX LI

13 Pa3zpaboTka cTpaTeruu ynpaBieHHUs IEPCOHATIOM, €€ LIeTU U 3a1a4l

14 CornacoBaHue CTpaTeruii OpraHu3aluu co CTpaTeruel ynpaBlieHus IepPCOHATIOM

15 Ilpouenypa u mpoOiieMbl peanu3aly CTPaTeruy YIpaBIeHUs IEPCOHAIOM

16 IlonsATHe, e U 3aa41 CTPATErMYECKOTO pa3BUTHUS IIEPCOHAIIA

17 YnpaBneHue KOMIIETEHIIMSIMU IEPCOHANIA U UX Pa3BUTHE

18 TloHsITHE CUCTEMBI CTPATETHNYECKOTO YIIPABJICHUS IEPCOHAIIOM, LIEIU U 33J1a4M €€ CO3JaHus U
(GYHKITMOHUPOBAHUS

19 OcHOBHasi CTPyKTypa, 3JE€MEHThl M IMOJCUCTEMBI CHUCTEMBI CTPATErMUYECKOrO YIpaBJICHUS
MepCOHAIIOM

20 CoBpeMeHHbIE TEHJICHIIUU U TTOAXO0/Ibl K PA3BUTHIO METO/OB YIIPaBJICHUS IEPCOHATIOM

21 OCHOBHBIE 3IEMEHTHI PA3BUTHS TIEPCOHATIA U UX COJIEPKAHUE

22 Mertoapl aHanu3a BHEIIHEHN Cpe/ibl

23 ®opMyIMpOBaHKE U BBIOOp CTpaTEruu

24 ®axTophl, BIUSIOUIUE OMPEICICHNE U BEIOOp CTpaTeruu OpraHu3aluu

25 CucreMa cTpaTernuecKkoro yrnpanieHusl IEPCOHATIOM OpraHU3aluu

26 CrpaTernyeckoe ynpasjieHUE TPYIOBbIM IIOTEHIIMATIOM



27 IlpoGneMbl B AEATENBHOCTU CHCTEMBbI ynpasienus nepconanom (CYII) Ha sTane pbIHOYHBIX
npeoOpa3oBaHUi

28 CocraB (yHKIMH IO HAIIPABJICHUSAM JESITEIBHOCTA CUCTEMBI YIIPABJICHUS IEPCOHATIOM

29 Cucrema CTpaTeruueckoro ynpaBJieHUs MIEPCOHATIOM Ha 0a3e CyIIECTBYIOIIEH OPTrCTPyKTYPhI
CUCTEMBbI YIPaBJICHUSI IEPCOHATIOM

30 B3auMocCBsI3b CTpaTeruy OpraHu3alvy U CTPATEruy yIpaBieHUs IEPCOHATIOM

31 3agaun OCHOBHBIX COCTABJIIOIIMX CTPATErMM YIPABIEHHUS IE€PCOHAIOM B YCIOBHUSIX
CTPATETUYECKOT0, TAKTHYECKOTO U ONEPATUBHOTO YIIPABICHHS

32 ®axTOophl BHEIIHEH 1 BHYTPEHHEH CpeJibl, BIUSIOMINE HA Pa3pabOTKy CTPATEeruy YIPaBICHUS
[IEPCOHATIOM

33 CpaBHeHHE KOHKYPEHTHOTo mpoduis (Ha OCHOBE CHJIBHBIX M CJIA0BIX CTOPOH) IS
CTPaTErMuecKoro yrnpaBJeHHs IEPCOHATIOM

34 Peanuzaiys cTpaTeruu yrpaBjieHUs [IEPCOHATIOM B IIPOLECCE CTPATETUUECKOTO YIIPaBICHHS
35 Marpuna Tomncona—CTpukiieHa, UCHOIb3yeMast JJIsl aHalu3a CUJIbHBIX U cIa0bIX CTOPOH,
BO3MOXHOCTEHN M yrpo3 B 00J1acTu nepcoHana

36 OcHOBHbIE YNpaBICHUECKHWE 3aJaud Ipollecca pealu3aldyd CTPATEeruu  yIpaBJICHUS
[IEPCOHATIOM

37 Matpuna bKI' n ee ucnosnp3zoBanue B ynpaBJiIeHUH IIEPCOHATIOM OpraHU3auu

3 Bonipochl Ha yCTaHOBJIEHHE MOCJI€I0BATEILHOCTH

1  VYcraHoBuTe  MOCIENOBATEIBLHOCTH  JTANOB  KaJpPOBO-YIPABIEHYECKOTO  IpoIiecca
(hopMHUPOBaHUS TOCYAAPCTBEHHOM MOTUTHKH:

1 BriGop oCHOBHBIX (JOPM U METOAOB YIPABICHHUS MEPCOHAIOM, pa3padOTKa HAy4YHO-
METOJIMYECKOTO  WMHCTPYMEHTapWil  KagpOBOTO  NPOTHO3UPOBAHHUSA, IUIAHUPOBAHHUS U
MpOrpaMMHUPOBAHUS

2 OmpeneneHre KaueCTBEHHBIX TPeOOBAaHWN K TOCYNApCTBEHHBIM CITYXaIl[UM, KOTOPBIE
OTIPEIEIISIIOTCS UCXOIS1 U3 OMMCaHUs pabovyero MecTa CIIyKallero u TpeOoBaHW K IPETCHICHTY
Ha JOJDKHOCTh; (DOPMHUPOBAHHME KOJMYECTBEHHBIX TpeOOBaHUH, KOTOpHIE CBS3aHBI C
OTIpEICTICHUEM TOTPEOHOCTH B IEPCOHAIEC TOCYJAPCTBEHHBIX CIYXKAIIUX 110 JOJDKHOCTSIM,
KBATM(UKAIIMOHHBIM XapaKTEPUCTUKAM W T.I.; pa3pab0TKa OCHOBHBIX IPHUHIIUIIOB KaJIpOBOM
MOJIMTUKU 1O HauOoJyiee BaXKHBIM HANPABJICHHUSIM: MOAOOPY M PAacCTAaHOBKE T'OCYJIapCTBEHHBIX
ciyanux, (OpMUPOBAHUIO U TOJTOTOBKE pe3epBa HAa aJMHUHUCTPATHUBHBIC TOCYIapCTBEHHBIE
JIOJDKHOCTH, OIIEHKE CTENEeHH WX pPa3BUTUA, OIUIaTe€ TpyJa, HCIOJIb30BAaHUIO KaJpOBOrO
MMOTEHIIMANa M T.II.

3 PazpaboTka cTpareruu pa3BUTHS TPYAOBBIX PECYpCOB M KaJpOBOTO MOTEHIIMAa
CTpaHbl, OTpacied H pPErHOHOB, MYHHUIMMNAIBHBIX OOpa30BaHUN, CTPATETUYECKH Ba)XKHBIX
NPEINPUATUI U OPraHU3alui U T.J.

4 ®opmupoBaHUeE M U 3a/1a4 KaAPOBOU MOJUTUKHU

2 VYcTaHOBUTE TOCIENOBATEIBHOCTh JTANlOB CTPAaTErMUECKOTO IUIAHMPOBAHMS YIIPABJICHUS
[IEPCOHAIIOM

1 OueHka U KOHTPOJIb PE3YIbTATOB CTPATETUU

2 OnpezneneHue MUCCUH, CTPATErMUECKUX LIeJIEN U 3a1a4

3 Peanuzanus ctpareruu

4 ®opmynMpoBaHUE U BEIOOP CTpATErHH

5 AHanu3 BHEIIHEN U BHYTPEHHEN Cpelibl OpraHu3alun

3 Pacnonoxxute B NpaBHJILHONW BPEMEHHOW IOCIEI0BATEILHOCTH OCHOBHBIE ATaIlbl pPEIICHUS
npobjJeMbl  METOJOM CHCTEMHOI'0 aHalu3a: pa3paboTKa U peaju3alus I[porpamMmbl
MEpONPUATHH, IleNenonaranue, MPOrHO3UPOBAaHUE B aJbTEPHATUBHBIX BapHaHTaX, BHIOOD
AJIbTEPHATHBBI 110 COBOKYIHOCTH KPHTEPHEB, BBISBICHHUE NPOOJIEMBI, CTPYKTYypH3aIUs LEIH,



MOJICIMPOBAaHUE OOBEKTA YIIPABIICHUS.

4 OmpenenuTe Mociea0BaTeaIbHOCTh 3TanoB nposeneans SWOT-ananuza:
1 cocraBnenue matpuiibl SWOT -ananuza
2 aHaNW3 CWIIBHBIX M CIIa0BIX CTOPOH OPTaHU3AIMH U YIIPABICHHUS IEPCOHATIOM
3 pa3paboTka crpareruii ;i mosiei matpuiel SWOT-ananmn3za
4 aHanu3 BO3MOXKHOCTEH U yrpo3 BHELIHEHN cpeibl

5 YcraHoBUTe MOCIEAOBATEIBHOCTD ATANOB MPOIecca pa3pabOTKH PEHICHUN C UCIOJIb30BAHUEM
CLIEHApHOT'0 MOJX0/a U COaTaHCUPOBAHHOM CUCTEMBI TOKA3aTENEH:
1 pazpaboTaTh cTpaTeruio yrnpapieHUsS MEPCOHAIOM KaK OCHOBBI COAJTaHCHPOBAHHOTO

Pa3BUTHUA MIPCATIPUATUS

2 OIICHWUTh SKOHOMHUYECKUH TOTEHIHANT OOBEKTa WCCIECAOBAHUS M MPOAHATM3UPOBATH
B3aMMO/ICHICTBHE BHEIIHEN U BHYTPEHHEHN Cpe/Ibl
3 pa3paboTaTh CTPATETHUECKYIO KapTy COATaHCHPOBAHHON CHCTEMBI IOKa3aTenei s

peanu3anuu BHIOPaAaHHOTO CIICHAPHs

4 BpIOpaTh palMOHAIbHYIO CTPATErHI0 BEACHUS Ou3HEca NPEeaNpUsTHs aJeKBaTHYIO
BHEIIHEH cpejie U MPOrHO3HOMY (POHY Ha OCHOBE PE3yJIbTAaTOB CLIEHAPHOI'O aHAJIW3a U MPOrHO3a
5 mccnenoBath MpoOaeMbl B (aKTOPhl PA3BUTHSI MCCIECAYEMOTO OOBEKTa B YCIOBHUSIX

JEHUCTBYIOIIET0 MPOTHO3HOTO (OHA;

4 Bonnpocbl Ha YCTAHOBJIEHUE COOTBETCTBUSA

1 YcTaHOBHUTE COOTBETCTBUE NPUHIIMIIA

1 €ro COACPIKaHUA

[Tpuniun
npo¢eCCHOHAIBHON
KOMIIETEHIINH

HeoOxomumocTh  MCKaTh  KOMIIPOMHUCCHI
aJMUHUCTpalMed © pabOTHUKaMu, He
MIPEANOYTEHUE HHTEPECAM OpraHU3aAINH

MEXTY
0TaBaTh

[TpuHIUIT KOHKYPCHOCTH

CooTBeTcTBHE O00BEMa 3aJaHUM, ITOJHOMOYMHM U
OTBETCTBEHHOCTH BO3MOKHOCTSIM H CIIOCOOHOCTSIM
pabOTHHKA

HpI/IHI_[I/IH COOTBCTCTBHUA

YpoBeHb 3HAHWH, YMEHUH W MPAKTUUYECKUX HABBIKOB
COOTBETCTBYIOIIMHA TPeOOBAHUIM JIOJKHOCTHU

[Tpuniun TpeOyeMbIii  TPAKTUYECKUW  OMBIT, PYKOBOJIAIINE
WHJIMBU1yalIbHOCTH CIIOCOOHOCTH

ITpuHIMI HpascTBennsbIit 51 (buzndeckuit 00JIHK,
MPAKTUYECKUX JOCTUKECHUM WHTEJUIEKTYAJIbHbIE YEPThI, XapakTep

[IpuHuun onuHakoBoM | KoHkypcHbIl 0TOOp KaHIUAATOB

HE00X0IMMOCTH JOCTUKEHHUS

VH]JIMBUIYyalbHBIX u

OpraHru3allMOHHBIX enen

2 YcTaHOBUTE COOTBETCTBHE [IpUHIKIIA

1 Cro COACPKaHHU A

[IpuHIMI WHIMBUAYaIbHON | Mcnionb30BaHMe INIAHOMEPHOU CMEHBI JOJKHOCTEM JUIs

MOJArOTOBKHU pa3BUTHS IIEpCOHAIIA

[IpuHIMIT TPAKTUYECKON POBEPKHU NuguBunyaneHass  NOATOTOBKAa — KaHAMZATOB  Ha
KOHKPETHYIO JIOJKHOCTh

[IpuHIMIT COOTBETCTBUS TOJKHOCTH IIpoBenenue 3¢ deKTUBHON CTaXKUPOBKHU Ha
PYKOBOJSIIIMX JTOJKHOCTSAX

[Ipunuun  perymnsipHocTd  OueHKHM | OLIEHKa CTENeHb COOTBETCTBUS  KaHAUAATa IO

VWHJIUBUYaIbHBIX KauyecTB U | ONPEEIECHHBIM KPUTEPUIM

BO3MOYXHOCTEN




[Ipunuun otOopa mokasaTtened W
IPOLECCOB OLIEHKU

DopMUPOBAHHE CHUCTEMBI
PYKOBOJSAIINE TOKHOCTH

OLCHKHM KaHJIWJaTOB Ha

[Tpuniun porauuu

DOopMUpPOBAHUE CHUCTEMBI IIOKA3aTEJIEd OLEHKU U

TCCTUPOBAHMS IICPCOHAJIA

3 YcTaHOBHTE COOTBETCTBUE MPUHLIMIIA

U €ro COJepKaHUs

[Ipunuun oneHku KBaIupUKaIIu

OneHka COOTBETCTBUS 3HAHWN, YMEHMH U HABBIKOB U
pe3yJbTAaTOB ACATEIbHOCTU

[TpuHIMI MOBBIMICHUS KBATU(UKAIIAN

Heo0OxoanmocTb MOHHUTOPUHTA "u U3MEHEHU
JIOJDKHOCTHBIX MHCTPYKIIMU IS pa3BUTHUS TIEpCOHAA

[TpunaIMn
CaMOpa3BUTHS

CaMOBBIPa’XCHU A u

CnocoOHOCTh U BO3MOKHOCTD
CaMOpa3BUTUSL

[IpuHIMIT ~ COOTBETCTBUSA
Tpyaza  obbeMy H
BBINIOJIHSIEMON paboThI

OIIJIaThI
CJIIOKHOCTHU

Co3nanne >¢p(dEeKTUBHON cHCTeMa OIUIaThl
OpraHu3aIs TPeHIMPOBAHMS TePCOHATA

Tpynaa,

[Ipunnunm otbopa mokazareneit u
IIPOLIECCOB OLIEHKHU

BoisiBnenue u ucnosiab3oBaHuE (AKTOPOB, BIHSIOIIUX
Ha TOBbIIIeHHE YPHEKTUBHOCTH TPYJIa

4 YcTaHOBUTE COOTBETCTBUE

OcHoBHOE
ABTOpBI coep)KaHue Crparerun [Tepuon
CTpaTeruu
a) Ouaproc Kenner | 1 CtepxkHEBBIC ) DKOHOMHUYECKas 4 ¢ 90-x rr. XX B.
Puumonn KOMIETEHIINH
06) Maiikn MOmkun | 2 SWOT-ananu3 n) buznec-crparerun | 5 ¢ 80-x rr. XX B.
[TopTep
B) ['apu Xomen, 3 Konkypetnsie | €) CtpaTerus 6 ¢ 70-x rT. XX B.
IIpaxanan K.K. CTpaTeruu JIMJIEPCTBA

5 TlpobGiemsl

CTPaTEerMuecKoro YIpaBJICHUS TMEPCOHAIOM MOXHO CTPYKTYpUPOBATH

110

HMCTOYHUKAM BO3HHUKHOBEHUS: MPOOJIEMbl CyOBbEKTa yNpaBiICHHs WU KaJpPOBOTO MEHEIKMEHTA,
po0GsieMbl 00BEKTa YIPaBIEHUS UM COBOKYITHOIO TPYIOBOTO MOTEHIMANIA OPraHu3allii, B TOM
yrcie GopMHUpPOBAHUS U PA3BUTHS BHYTPEHHETO PhIHKA pabouell CHUIIbL; CUCTEMHBIE MPOOIeMbl

pa3sBUTHS  OpraHu3allMd U CTPATETMYEeCKOro  YIpaBJIEHUs IMEPCOHAIOM. Y CTaHOBUTE
COOTBETCTBHUE.
HcTouyHNKH BO3HUKHOBEHUS XapakTepucTHKa
npobsieM

1 [Ipo6aembl CyObeKTa yIpaBaeHHs

2 [Ipo6sembl 00BEKTA YIIPABJICHHS

3 CucremHble NpoOJIEeMbl pa3BUTHS
OpraHu3anuu

a) CyOBexkT ympaBieHUS IMEPCOHAJIOM HEJOOLIEHUBAET
pOJIb CTPATErMYECKOro YIMpaBJIEHUS IEPCOHAIOM, HE
JMAarHOCTUPYET MpobeMbl TpeOyrolue permeHus

6) [Tpobaembl colanbHOM Cpeibl

B) [IpoGneMsl kBanmuduKanuy nepcoxana

r) [Ipo6nemsl BHyTpeHHero psiHKa padboueit cuisl (PPC):
neuuUTHBIE  KAaTeropuuM  IMepcoHalla, BO3PACTHHIE
npo0JeMbl, HECOOTBETCTBHE BHYTPEHHETO M BHELIHETO
pBIHKA pabodeit CHITBI

1) OTCYTCTBHE CHUCTEMBI CTPATErHUECKOTO YIpaBJICHUS
OPENPUITHEM U IIEPCOHATIOM




6 YCcTaHOBHUTE COOTBETCTBUE XapAKTEPUCTUKHU MPOOJIEM M TPUYHH BOZHUKHOBEHUS

XapakTepucTuKa [TprunnbI
pooyeM BO3HUKHOBEHUS
1  CyObekr  ympaBiueHuss  mnepcoHanoM | OTCYTCTBHE TUATHOCTHKHU COIUAIBHON CpeIbl
HEJIOOLICHUBAET  POJb  CTPATErHYECKOTO | OPTaHM3allMM U €€ BIUSIHUS Ha 3(PPEKTUBHOCTD

yYOopaBJCHUA NEPCOHAIOM, HC NUArHOCTHPYCT

POOJIEMBI TPEOYIOIUE PEIICHHSI

yIIPaBJICHUS IEPCOHATIOM

[IpoGiieMbl colnanbHON Cpeibl

HecooTrBercTBrEe 3HaHUI NepcoHana yCIOBUIM
BHEIIHEW cCpefbl, HEIOCTATOYHBIM YpPOBEHb
po(hecCuOoHaATBLHO-KBATN (DUKAITMOHHOM

IOATOTOBKA  MEHEDKEPOB 10  IMEPCOHAIY,
OTCYTCTBHE COBPEMEHHBIX TEXHOJOTHI
YIIPaBJICHUS TTIEPCOHATIOM

[TpobGnembl kBanmMuKaIuy epcoHana HN3MeHeHrne TEXHOJNOTWWA  MPOU3BOJACTBA U
YIIPaBJICHUS

[TpobGnembr
cuiel  (PPO):
nepcoHana,

BO3pACTHBIC
HCECOOTBETCTBUC BHYTPCHHETO W BHCUIHCTO

BHYTPEHHEr0 pbIHKa paboyeit
KaTeropuu
po0GJIEMBI,

neUIUTHBIC

pBIHKa paboyeil CUJIbl

Henoonenka cTpaTerHYecKOro ynpaBJICHUS Kak
pecypca pa3BUTHS MPEANPHUITHS (OPTaHU3aIIUH)

OrcyTcTBHE

CUCTCMBI

YIpaBJIEHUS NPEANPUATHEM U TEPCOHAIOM

CTPATCTUYCCKOIr o

OtcyTcTBHE LIETIEBOTO (dhopMupoBaHUs
BHYTPEHHET0 PbIHKA paboyeil CHIIbI

7 YcTaHOBUTE COOTBETCTBHE MCXKIY CYHICCTBCHHBIMU CBOMCTBaMH CHCTEM M MX IOKa3aTCIIIMHU

1 OOIIIeCUCTEMHBIE | ) COCTaB, CBSI3HOCTb, OpraHU3alMs, CIOKHOCTh, MAacCHITaOHOCTb,

CBOMCTBA MMPOCTPAHCTBEHHBINA pa3Max, IEHTPAIU30BaHHOCTh, 00BEM H JIp.

2 CTPYKTYpHBIE 0) Pe3yJIbTaTUBHOCTh, PECYPCOEMKOCTh, OMEPATUBHOCTh, AKTUBHOCTH,

CBOMCTBA MOIITHOCTh, MOOWJILHOCTh, TMPOU3BOJUTEIBLHOCTh, OBICTPOJCHCTBHE,
rOTOBHOCTbB, PA0OTOCIIOCOOHOCTH, TOYHOCTh, SKOHOMUYHOCTD U JIP.

3 (yHKIMOHAJBHBIE | B) IIEJOCTHOCTh, YCTOWYMBOCTH, HAOJI0Ia€MOCTh, YIPABISIEMOCTb,

(oBeICHUECKHE) JETEPMUHUPOBAHHOCTD, OTKPHITOCTh, TUHAMUYHOCTH U JIP.

CBOMCTBA

8 YcTaHOBHTE COOTBETCTBHE

Tun cTpaTeruu

XapaxkTepHbIe YePThI
CTpaTEeTHH OpTaHU3aALNHI

XapakTepHbIe YepThl CTPATEer U
YIpaBJICHHUS IIEPCOHAIOM

1 Crparerus
MIPEMPUHUMATEIBC
TBa

a) Ilpomaxxa Oonpieit
AKTHBOB.

CoxkparieHue
MIPOM3BOICTBA U YCIYT.
[MombITKK cracTu MPEpUsiTHE
HE MPeIPUHAMAIOTCSI

qaCTHu

00BEMOB

¢) B mombope pykoBoamTeNnei nemaercs ymop Ha OIBITHBIX,
BOJICBBIX W JIOCTATOYHO KECTKHX JIIOZICH, CIIOCOOHBIX
notpe0oBaTh M MPOKOHTPOIUPOBATH PAbOTY MOMIMHEHHBIX.
Hcnone3ytoTes: JOCTATOYHO CTaHAAPTHBIE METO/IbI OTLIATHI U
CTUMYJIMPOBAHUS TPY/A.

[Ipeobmagaer mOTPeOHOCTF B Y3KUX CIEIHUATUCTAX U

JUCHUIUIMHUPOBAHHBIX ~ MCHOJNHUTENSIX. B ympaBieHun
MIEPCOHAJIOM OTHOCHTENIFHO BBICOK YIENBHBIH BEC paboOT C
uHpOpManMe  CTAaHJApTHOTO  XapakTepa II0  YUeTy,

CTAaTUCTHUKC, BCACHUIO JIMYHBIX OCT U T.II.

2 Crparerust
JMHAMHYECKOTO
pocra

0) I'maBHas menp - cmacTu
OpTaHU3AINIO OT OAHKPOTCTBA.
Bcemu wmepamu  cokpamrarorcs
3aTparskl.

AHaIM3UPYIOTCS BO3MOXHOCTU
COKpAIIeHUS! YOBITOUHBIX BUIOB
Om3HEeca U MPOSKTOB.
[Ipomaercss 4YacTh  aKTHBOB.
BwMmecrte ¢ TeM craBuTcs 3amaya

) B monbope m Ha3HAYEHWN PYKOBOIUTEICH MMEET MECTO
OpPHEHTALMs] Ha CIEIHMAIMCTOB C TBOPYECKHUM CKIIAJIOM,
BOOOpa’KeHNEM, CITIOCOOHBIX NEHCTBOBATH TMOKO, TOTOBBIX K
BOCIIPUATHIO HOBOTO M BMECT€ C TeM OO0JIaalommx
JIOCTaTOYHON MepOi OTBETCTBEHHOCTH




MOKCKa BO3MOXKHOCTEH pocTa

3 Crparerus
MaKCHMU3aIN
IpUOBLTH

B) CyTb maHHOW cCTpaTeruu
pacKphIBaeTCsi B €€ Ha3BaHWHU.
OcHOBHEBIE ycunus B
YIIPaBJICHUH COCPEIOTOYECHBI HA
TIONCKE PE3EPBOB COKPAIICHUS
3aTpar u CHUKEHHUSI
ce0ecTONMOCTH TPOTYKIIHH

Bce  BHuUMaHue @ -
TTPOM3BOANUTEIILHOCTH

pocty

3) Haem nmepconama npexpameH. Imeer MecTo
CYIIECTBEHHOE COKpAIlleHHWE INTaToB. B OCHOBHOM ycmims
TpaTsATCs Ha BBICBOOOXKIEHHE TNepCcOHaia, OgpopMIIEHHE
MocOOMH ¥ COIEHCTBHE B TPYJIOYCTPOHCTBE YBOJBHSIEMBIX
paboTHHKOB. [J1laBHOE - COXpaHUTH OIBITHBIE, MpPEAaHHbBIC
KaJpbl, C KOTOPHIMUA MOKHO TIONBITaThCS HAYaTh HOBOE JIETIO.
Cucrema BO3Harpak/ieHUH He CTUMYJIUPYET HaeM

4 Crparerus
BBDKHUBAHUS

r) Crenenp pucka B pabote
OpraHu3ali  CPAaBHHUTEIBHO
HEBBICOKA.

Pabota cTpoHTCS B OCHOBHOM
10 OTJIAXKCHHBIM, CTaHaPTHBIM
CXeMaM.

Kputepuu oleHKH pe3ysibTaToB
JeATeJIbHOCTH  CBSI3aHBI €
yBeJIWYCHHEM  O0BEMOB  H
pocToM 3 PEeKTHUBHOCTH

k) Haem mepconanma MakcuMaibHO CHEDKeH. [Ipowmcxomut
COKpaIl[CHUE INTATOB M PACXOJOB Ha COIHAIEHBIC HYKIIBL
[lepecMaTpuBarOTCSI  OCHOBHBIC — TOJIOKCHHSI  KaJpPOBOM
TTOJTUTHKH.

BHOCSTCS H3MCHEHUS B CUCTEMY YIIPABJICHUS MIEPCOHATIOM.
CokpamaroTcst  OporpaMMbl  OOyueHHMssT W pPa3BUTHA
nepcoHana. V3y4arorcsi BO3MOXKHOCTH W OCYIIECTBIISIETCS
3aMEHa psJia JIMHCHHBIX PYKOBOJIUTEICH W CICIUAIHCTOB.
BeneTcss MOKMCK CHENUANIKUCTOB, CIOCOOHBIX IMPEIOKUTH
NEPCHCKTUBHBIC TPOCKTHL

5 Crparerust
JIUKBUIAIIAN

n) Pabora npenMyiecTBEHHO
Ha OCHOBE MPOEKTOB C BBICOKOH
CTETeHbI0 (PHHAHCOBOTO PHUCKa

1) CTpeMIICHHE HCTIONIb30BaTh JACHICBYIO0 PAa00UYIO CHITY.
IIpumenstoTcss craHIapTU3UPOBAHHBIE IPOLIEAYPHl HaiMa.
JXecTtkas momMTrKa B 001aCTH OILIATHI TPY/IA.

Mepsl cTUMYJIMPOBaHUs TPYyJa HAllPaBJICHbl HA YBEIUYEHUE
BBIPAOOTKH MPOTYKLIUH

B mporpamMmax oOyd4eHHs akIIEHT MAeNaeTcs Ha H3y4deHUe
METOJIOB TIOBBIIICHHS TPONU3BOAUTEIIEHOCTH.

IepcrieKTHBBI CITY)KEOHOTO MPOABMIKCHHMSI HEOOJIBIINE

9 VYcTaHOBUTE COOTBETCTBHE XapAaKTEPUCTUK BHEIIHEH Cpellbl M BO3MOXHOCTEH M yIpo3 B
00JacTu pa3BUTH MepcoHana u opranu3aiuu B mpouecce SWOT-ananuza?

1 BBICOKOE KaueCTBO MPOIYKIIUHU (YCIIYT) 3a CUeT KBATU(PUITUPOBAHHONW paboyeit CUITBI.

2 cnabble MO3ULKHU B 00J1aCTH KaIpOBOM MOJUTHKY 110 CPABHEHUIO C KOHKYPEHTaMU

3 BO3MOXHOCTb IIPUBJICYEHHSI OOJIBIIETO YMCIIa KaHAUJATOB Ha BAKAHTHBIE JIOJKHOCTHU

4 OnaronpUATHBIN UMHJDK OpraHU3alluy y OKyTaTenen

5 BBICBOOOKIeHHE pabourX MECT U3-3a COKpallleHus 00beMa MPOU3BOCTBA MPOAYKIIUH,

YCIIYT U Jp.

6 HeOmaronpusaTHeIE AeMorpaduuecKue U3MEHEHUS.

a) BOBMOXXHOCTH
0) yrpossl

Illkana ouenueanus pe3y1bMaAmMos MeECMUPOBAHUA: B  COOTBETCTBHH C
JICUCTBYIOIICH B YHHBEPCUTETE OAJUIBHO-PEHTUHTOBOW CHCTEMOH OLICHUBAHHE PE3yJIbTaTOB
MPOMEXKXYTOYHOM aTTecTalMd OOYyYaroluXcs OcyliecTBisiercs B pamkax 100-OaibHON
IIKAJIbI, IPH ATOM MAaKCUMAJIbHBIH 0ajul MO0 MPOMEXKYTOYHOM aTTeCTAIlMK OOYYaIOIIMXCS 110
ouHOW (hopme 0OydeHHus cocTaByisgeT 36 OaIOB, MO OYHO-3a04YHOM M 3a0uHOW (hopMam
o0yuenust — 60 6amnoB (ycraHoieHo nojoxeHuem 11 02.016).

MakcuMasbHBIN 0aul 32 TECTUPOBAHHME MPEJCTABISCT COOOM Pa3sHOCTh IBYX YHCEIN:
MaKCUMAaJIbHOTO Oajlia 1Mo MPOMEXYTOYHOW aTTeCTallMu Ui JaHHOH (opmbl oOyueHus (36
wim 60) 1 MaKCUMaJIBHOTO 0ajlia 3a pelieHre KOMIIETEHTHOCTHO-OPHEHTUPOBAHHOM 33a1auu
(6).

bami, monydeHHBIH OOydYalOUIMMCS 3a TECTHPOBAaHUE, CYMMHUpYETCs C Oailjiom,
BBICTABJICHHBIM €MY 32 PEIICHHE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOW 3a1a4H.

OOmwmit  Oamm MO0 TPOMEKYTOUHOW aTTeCTallil CYMMHUpYyeTcs ¢ Oayyiamu,
MOJYYCHHBIMH OOYYalOIUMCSl 10 pe3yJIbTaTaM TEKYIIero KOHTPOJsS YCIIEBAEMOCTH B
TEYEHHE CeMecTpa; cyMMa OalsioB MEpPEeBOAUTCS B OIEHKY IO HIKane (yxazamo
HYJICHOe: NO 5-O0aNMbHOU WKale Ui OUXOMOMUYeCKOU wiKale) CIEAYIomUM o0pa3oM



(npusecmu 0OHY U3 08YX HUNCECEOYVIOWUX MAOIUY).
CootercrBue 100-0amtbHOM 1 5-0aJITLHOM MIKAT

Cymma 6annos no 100-6anrvnoil wikane Oyenka no 5-o6annvHol wkae
100-85 OTJIUYHO

84-70 XOPOIIO

69-50 yJIOBJIETBOPUTEIHHO

49 u meHee HEYJOBJIETBOPUTEIBHO

Kpumepuu oyenueanusa pezyiomamoe mecmupoeanus:
Kaxnpiii Bompoc (3agaHue) B TECTOBOW (OpPME OICHMBAETCS MO JUXOTOMUYECKOM
IIIKaJIe: BBIIIOJIHEHO — 2 0aJ11a, He BhIojaHeHO — () 0aJ1J10B.

2. KOMIIETEHTHOCTHO-OPUHEHTHPOBAHHBIE 34/IA9H

Komnemenmnocmuo-opuenmuposannas 3adaua Ne 1

Pa3paboraiiTe OpraHn3zalliOHHO-METOJUYECKHE MEPONPUSTHS, peaau3anusi KOTOPbIX
MO3BOJIUT JOCTHYb JOJITOCPOYHBIE €M MO HAIPABICHUSAM JESITEIBbHOCTU CIIyKObI yIIpaBlIeHUs
(obGecrieueHne TMEpPCOHAIOM, peanu3alysl TPYAOBOIO MOTEHIMAla, pa3BUTHE TPYIOBOTO
MOTEHIINAJIa) B YCIOBUAX pealu3aluy MpeAnpuHUMATEeNbCKON CTPAaTeruH.

Komnemenmuocmuo-opuenmuposannas 3aoava Ne 2

Pa3paboraiiTe opraHu3zalliOHHO-METOJUYECKHE MEPONPUSITHS, pPeaTu3alus KOTOPbIX
MO3BOJIUT JOCTHYb JOJTOCPOYHBIE €M MO HAIPABIEHUSM JESITEIbHOCTU CIIYKObI yIpaBlieHUs
(obGecrieueHne TMEpPCOHAJIOM, pealu3alys TPYAOBOrO MOTEHIMaNa, pa3BUTHE TPYAOBOrO
MOTEHIINAJIA) B YCIOBUAX pealn3ally CTPAaTeruu TMHAMUYECKOT0 pOCTa.

Komnemenmuocmuo-opuenmuposannas 3aoaua Ne 3

Pa3paboraiiTe oOpraHn3zalliOHHO-METOJUYECKHE MEPONPUSTHS, peaTu3alusi KOTOPbIX
MO3BOJIUT JOCTUYb JOJITOCPOYHBIE LENU MO HANPABICHUSM ACSITEIbHOCTU CIIY>KObI yIpaBlieHuUs
(obGecrieueHne TMEpPCOHAIOM, pealnu3alusl TPYAOBOIO IOTEHIMAla, pa3BUTHE TPYIOBOTO
MOTEHIINAJIA) B YCJIOBUAX pealu3aliy CTPATerul MaKCUMHU3AIUH PUOBLITH.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 4

Pa3paboraiiTe OpraHu3zallMOHHO-METOJUYECKHE MEPONPUSTHS, peaau3alusi KOTOPbIX
MO3BOJIUT JOCTHUYb JOJITOCPOYHBIE IEJIM MO HAIPABICHUSM JCSITEIbHOCTU CIIYKObI YIIpaBlieHUs
(oGecrieueHne TMepPCOHAIOM, peanu3alysl TPYAOBOIO IOTEHIMANa, pa3BUTHE TPYIOBOTO
MOTEHIINAJIa) B YCJIOBUSAX pealu3alii CTpaTeruu Kpyroo0opoTa (LUKINYECKON).

Komnemenmuocmuo-opuenmuposannas 3aoauva Ne 5

Pa3paboraiiTe OpraHn3allMOHHO-METOJUYECKHE MEPONMPUSTHS, pPeaTu3alus KOTOPBIX
MO3BOJIUT JOCTHYb JOJITOCPOYHBIC IEJIM MO HANPABICHUSM ACSITEIBHOCTU CIIYKObI YIpaBlieHUs
(obecrieueHue TMEpPCOHAIOM, pealu3alys TPYAOBOrO MOTEHIMANa, pa3BUTHE TPYAOBOTO
MOTEHIINAJa) B YCJIOBUSAX pealn3aluy JUKBUIAIIMOHHON CTpaTeruu.

Komnemenmuocmuo-opuenmuposannas 3aoaua Ne 6

Pa3zpaboraiiTe oOpraHu3alliOHHO-METOJUYECKHE MEPONMPUSTHS, pPeaTu3alus KOTOPBIX
MO3BOJIUT JOCTUYb JOJITOCPOYHBIC IENU MO HANPABICHUSM AESITEIbHOCTU CIIY>KObI yIpaBlIeHuUs
B YCIIOBHUSX peaU3aliy CTPATETHH MAaKCUMH3AIUHN TPUOBLIH.

Komnemenmnocmuo-opuenmuposannasn 3adava Ne 7

Komnanus peanusyer crpaTervio, Npearoaramilyo Mpoaaxy OJHHUX XO35HCTBEHHBIX
MOApa3AeCHUN U BBIICJICHUE JIPYTUX B CAMOCTOSITENIbHbIE CTPYKTYPHBIE €AMHUIIBI, OT KOTOPBIX
MaTepHUHCKasi KOMIaHHs JTUOO0 OTKa3bIBaeTcs BOOOIIE, JIMOO COXpaHSIeT YaCTHYHBINM KOHTPOIb
(dacTMuHO BHAAEET O3TUM MojapazAeseHueM). Omnpenenure TUN CTPATETHU KOPHOpaluuud U
MPEAJIOKUTE OCHOBHBIE HAINIPABJIEHUS CTPATETH YIIPABICHUS IEPCOHATIOM.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 8

Hcxons u3 mpeanonaraeMbIX YCIOBHH (COBEPIIEHCTBOBAHUE TEXHOJIOTHIA TPOU3BOACTBA,
CHMKEHHWE MHUPOBBIX II€H Ha MPOAYKIIMIO, BBICOKAas KOHKYPEHIUSI B OTpPACIU) JAEATEIbHOCTU
KPYITHOT'O METAJUTyprHuecKOr0 KOMOWHATA M COCTOSIHUS TPYJOBOIO MOTEHIIMANa, pa3paboTaiite



OOIIYI0 CTPAaTErui0 YIPaBJICHHUS MEPCOHAIOM JTOTO MPEANPUATHS Ha TATHICTHUH TEPHOM,
OTpa3WB B HEH »XelaeMoe COCTOSHHE TPYAOBOTO TMOTEHIMAla 4Yepe3 S5 JIeT MO BCEeM IISATH
pa3genaM, — XapaKTepH3YIOUIMM  €ro  TeKyllee  COCTOsHHuE:  JaeMorpaduueckas U
npoecCHOHATBHO-KBATU(DUKALIMOHHAS  CTPYKTYpBl IEpCOHajla, YPOBEHb KOPHOPATUBHOM
KYJIbTYPBI, COLTUAIIBHBIN CTAaTyC IEPCOHANA, COCTOSHIUE CUCTEMBI YIIPABJICHHUS TIEPCOHAIIOM.

1) demorpadudeckas CTpyKTypa MepcoHajia: CpeIHUI BO3pacT MPOU3BOICTBEHHOTO IEepCOHAa
MpEeBHIIaeT 45 NeT, mepcoHala anmnapaTa yrnpaBlIeHHs] TPOU3BOJICTBOM - 49 JieT, pyKOBOISIIETO
nepcoHaa 0OIIeKOPIIOPATUBHOIO yIpaBiIeHus - 37 JeT.

2) B mnpodeccnoHanbHO-KBAIN(UKAMOHHBIX CTPYKTYpax IPOU3BOJCTBEHHOI'O IIepCOHAa
3Ha4YMUTENIeH MOHOMNpodeccruoHann3M (0Koa0 58%), COPOBOKIAIOIIUNACS YCTapeBaHUEM 3HAHUM;
70% mepcoHasia OOIMIEKOPIOPATUBHOIO  YNpaBIEHUsS TMOATOTOBJIEHB IO Iporpammam
MOBBIIIEHUS KBATM(PUKAUU OO0 MMEIOT 0a30BYI0 MOATOTOBKY, OTBEUYAIOLIYI0 COBPEMEHHBIM
TpeOOBaHUSM.

3) KopmopatuBHas KylnbTypa NpPEONPUSATHS HE XapaKTepuU3yeTcs IleJICHaNpaBICHHBIM
VIOPaBISIEMBIM Pa3BUTHEM H TIPEJCTABISACT COOOH COBOKYIMHOCTh TPaHC(HOPMHPOBAHHBIX
MOJIeNIel TIOBEICHHS, CBOMCTBEHHBIX COIMATIMCTUIECKOMY CIIOCO0Y X035iICTBOBaHUS (HA YPOBHE
MPOU3BOJICTBA), MW  MOJENECH  TOBENEHHs, XapaKTepHBIX  JUISI  KalUTAIACTHYECKHX
MIPOU3BO/ICTBEHHBIX OTHOIICHUH (Ha YPOBHE TIPEATIPHSITHA).

4) CommanpHBIA CTAaTyC TMEpCOHANA MPEANPUSITHS XapaKTepuzyercs OIeHKoW B 3 Oamma (1o
nATHOATUTHHOM IITKAJIe).

5) YmpasieHue epcOHANIOM B IEJIOM HAaXOIUTCS B CTAIMH COBEPIICHCTBOBAHUS W BHEAPECHHS
COBPEMEHHBIX TEXHOJIOTHI YIpaBieHus rnmepcoHanoM. CyIiecTByeT MoTpeOHOCTh B TabHEHIIIEM
Pa3BUTHUU CUCTEMBI YIIPABIICHUSI IEPCOHATIOM.

Kpumepuu ouenusanus peuwienus KomMnemeHmHoCMHO-0PUEHMUPOBAHHOU 3a0ayu
(Hudcecnedyrowue  Kpumepuu — OYeHKU  AGIAIOMCA  NPUMEPHbIMU U MO2Ym
KOPPEeKmupo8amucs).

6-5 0an10B BhICTaBIsIeTCA OOydarolIEMyCs, €ClIM pEelIeHHe 3aJaul JEeMOHCTPUPYET
TyOOKOEe TIOHMMaHWE OOydYaroluMcs MPEeIOKEHHONH TPoOIeMbl U Pa3HOCTOPOHHEE €€
paccMOTpeHHe; CBOOOAHO KOHCTpyUpyemas padoTa MpecTaBiisgeT cOOON JIOTUUHOE, SICHOE U
IPU ATOM KpaTKOe, TOYHOE OMUCaHHe XOJa penieHHs 3afadu (IOcieoBaTeIbHOCTH (WU
BBITIOJIHEHUS]) HEOOXOMUMBIX TPYAOBBIX  JecTBUI) U (GOPMYJIHUPOBKY JOKa3aHHOTO,
MPaBWJIBHOTO BbIBOJA (OTBETa); HpPU OSTOM OOYYarOIIMMCS TMPEUIOKEHO HECKOJIBKO
BAPUAHTOB pEIIEHUS WIA OpPUTHMHAIIbHOE, HEeCTaHJapTHOe pelieHue (Wi Haubosee
sbdekTuBHOE, WM Hauboliee palloOHaIbHOE, WIM ONTUMAIbHOE, WIH EJUHCTBEHHO
MpaBUWJIbHOE PEIICHUE); 3ajlaya pelieHa B YCTAHOBJIGHHOE MpPENoAaBaTelieM BpeMs WU C
OTIepEKEHUEM BPEMEHH.

4-3 0ansa BBICTaBISIETCS OOYyYalOIIEeMYyCs, €CIU pEIlIeHHEe 3aJa4ll JEMOHCTPUPYET
MOHUMaHHe 00ydJaroIUMCs TIPEI0KEHHON MPpoOIeMbl; 3a7aua pelieHa TUIIOBBIM CIIOCOOOM
B YCTAHOBJICHHOE TMpenojaBaTeieM BpeMms; HMMEIT MecTo of0mue ¢passl U (UIH)
HECYIIIECTBEHHbIE HEJJOUEThI B OMMCAHUM X0/1a peleHHs U (M) BbIBOAA (OTBETA).

2-1 6anaa BeIcTaBisieTcss 00yyaromeMycs, €ci pelIeHHe 3aJauyd JeMOHCTPUpPYET
MOBEPXHOCTHOE TMOHMMAaHUE OOYyYaroIUMCs NPEeATIoKEHHON NpoOJeMbl; OCYyIIeCTBIEHA
MIOTIBITKA IIAOJIOHHOTO peIleHUs 3a7a4M, HO IPU €€ pEelIeHUH JOMYIIeHbl OMIMOKU U (MIIN)
MIPEBBIIIEHO YCTAHOBJIEHHOE MPENOAaBaTEIEM BpEMSI.

0 0aJjJI0B BBICTABIIsIETCS OOydaIOIIEMYCs, €CIM pPELIeHHE 33Ja4d JEeMOHCTPUPYET
HEMOHUMaHHe OO0YYaIoUIMMCS MPEAJIOKEHHON MpoOiaeMbl, W (WIM) 3HAYUTEIHHOE MECTO
3aHUMAIOT 001Me (hpa3bl U rOJOCIOBHBIE PACCYXKACHUS, U (MITN) 3a]a4a HE peleHa.



