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IIpakTnyeckoe 3ansaTue Ne 1

TeopeTnueckne acneKThl CHCTEMBI IOMCKA H 0TOOpa
nepcoHasa

Cmpyxkmypa
1. OcHoBHBIE dTarbI MOAO0PA U TIOUCKA ITepCOHAaa
2. DddexTuBHBIE METOABI TOAOOPA EPCOHANA
3. Ormenka u 0TOOp conckaTenen
4. TlpodeccrnoHaabHOE TECTHPOBAHKE MPH MOAOOpPE NEpCOHAIA
5. Onenka 3¢ ¢deKTUBHOCTH TMoadopa, IOHUCKa U otbopa

nepcoHaa

Bonpocwt ona camoxonmpons

1. B 4eMm CyniHoCTh U COIEp>KaHUE TTOHSATHUSL KTEXHOJIOTHU PEKPYTMEHT»?

2. Kakue BUJbI peKpyTMEHTA BbI 3HAETE?

3. B dWem cxoactBa W pa3nuuMs OTCUYCCTBEHHOM HW  3apyOeHOM
PEKPYTHUHTOBBIX MPAKTUK?

4. Kakumun HOPMaTUBHBIMU JTOKYMEHTaMH1 peryJIupyroTCs
B3aMMOOTHOIIICHUS paboTOoAaTENs C KaHAUAATOM Ha JTOJKHOCTh?

5. B ueM cocTosT mpaBwia U MOPSAOK OGOPMIICHUS TOKYMEHTOB TIPH
MpUeMe KaHIu1aTa Ha JOJKHOCTh?

6. Kakue nenu niaanupoBaHusi TOTPEOHOCTH B IepcoHae?

7. Kaxkue u3zBecTHbIC BUbI OLICHOK TOTPEOHOCTHU B MepcoHasie?

8. C kaxoil 11eNTbI0 TIPOBOAUTCS aHAINU3 PaOOTHI?

9. HazoBuTe OCHOBHBIE METOABI MOJY4YEHUS HHPOPMAIMU MJisi aHAIW3a
paboThI?

10. OOBscHUTE 3a7a4H u MOCJIE0BATEILHOCTh  COCTaBJICHUS
JOJKHOCTHOW UHCTPYKIIUU.

11. Kakue oCHOBHBIE DJIEMEHTHI BKIIOYAET B ce0s1 ONMCAHUE A0/IIKHOCTU?

3aoanue
VYKaKUTe HCTOYHUKH TIOMCKa W cOopa uH(poOpMalMK O KaHIWJaTax Ha
CJICTYFOIIIHE TTO3UITUH:

1. Omeparop call-entpa
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Menemxep o npoaaxam

AHTUKPU3UCHBIN YIIPABJISAIONIUN
Hupexrop HR nenapramenra
[ToMOUTHUK pyKOBOJIUTEIIA
[Tpomoytep

Comenne

bapmen

© ©o N o gk~ WD

OxpaHHUK

10. Xaxkep

IIpakTnueckoe 3ansaTue Ne 2
HNHcTuTyTHI pHIHKA TPYAA B cepe HAOOPA MepCcoHATA
Cmpykmypa
1. TocynmapcTBEHHBIE CTPYKTYPHI 3aHATOCTH.
2. Twunsl omepaTopoB peIHKA TPYA.

3. KampoBbie areHTCTBa peruoHa.

Bonpocwi 0nsa camoxoumpois

1. Uto Takoe peiHOK Tpyna? Kakue CIOKHOCTH HCHBITHIBAIOT MOJIOJBIC
CIIELMAIMCTHI HA PhIHKE TpyAa?

2. Kakue bopmbI 3aHSTOCTA OTHOCUTEIBLHO  PBIHKA

TpyJa cymecTByroT? Packpoiire.

3. Uro BKIIOYAET B ceOsl TOHSATHE  KaHaJI3aHSATOCTHU
BBIITYCKHUKOB?

4. Kaxkue MeTo1pl TOMCcKa pabOoThI BBl 3HAaETE?

5. Kakon, 1o  BalemMy MHEHHIO, METOIIONCKA paboThI
SBJISIETCS CAMBIM PACHPOCTPAHEHHBIM U IoUeMy?

6. JlaiiTe onmpeneneHne NOHATHIO pe3tome?

7. PackpoiiTe CTpyKTypy pe3rome

8. Uto Takoe CONMpOBOIUTEIHLHOE MHUCHMO?

9. IlpaBwia HamUcaHUs COMPOBOAUTEIHLHOTO MUChMa?

10. ens cobecenoBanusi. KakoBbl ~ mpaBuia  NOBENEHUS Ha



cobecenoBaHuu?

11.B YEeM pa3Iuuhe = MEXIy PEKPYTHUHTOBOW  KOMIIAHUEU U
CITy)001i 3aHATOCTH?

12. Onumure cneuuduxky padboOThl PEKPYTUHTOBBIX areHTCTB. Jlaiite
XapaKTEPUCTUKY MAPKETUHTOBBIX TEXHOJIOTHI PEKPYTMEHTA.

13. KakoB MexaHu3M pabOThl peKPYTHHIOBOWM KOMITAHUH C 3aKa3UUKOM?

3aoanue

[Tpoananu3upyiite cTaTUCTUYECKHE JaHHble (UCTOYHMK — gks.ru) 1o
MOKa3aTeNsiM  KaJpoOBOTO COCTaBa TOCYJApCTBEHHOM TIPaKIaHCKOM CIIyKOBbI
Poccuiickoii ®enepauuun u llenTpansHoro ¢enepanbHOoro oxpyra. BreisiBute
TEHJICHIIMM B pa3BUTHM KaapoBoil curyaunu B Poccum m PO, omnpenenure
oO0lIIue ¥ OTIUYUTENIbHBIE XapaKTepucTUk. Ha OCHOBaHMM ATUX NAHHBIX ClenaiTe
BBIBOJbI OO0 OCHOBHBIX MPUHUMUIIAX TOCYJAAPCTBEHHOW KaJpOBOM IMOJMTHKU B

OTHOHICHHUH I'OCYAaPCTBCHHBIX I'PAKAAHCKUX CIIYKAIlIUX.

IIpakTnueckoe 3ansaTue Ne 3
Oc00eHHOCTH BBICOKOKAYeCTBEHHOI0 PEKPYTMEHTA: COBPEeMEHHbIe
HHCTPYMEHTBI
Cmpyxkmypa
1. Tlpunstue peuieHuit mo oT0OpPy MPETEHACHTOB Ha BAKAHTHYIO JI0JKHOCTh
C y4€TOM MOTHUBAIMOHHOTO (pakTopa

2. VHHOBaIMOHHBIE TEXHOJOTUH TPAAUIIMOHHOTO PEKPYTHHTA

Bonpocul ona camokonmpos

1. IlepeuncnuTe HaAMpaBJICHHUS NPUMEHEHHS MOTHBAIIMOHHBIX TEOPHM B
npoiiecce 0TOopa U OLIEHKH COTPYAHUKOB.

2. Uem OOBSCHSETCS HECOOTBETCTBHE MEXKAY TEOPETHUECKOH Ba)KHOCTHIO
MOTHBAIlMM M €€ TNpakTHUUYecKuM TmpuMeHeHueM? HazoButre myTtu penieHus
CJIOKUBILIENCS TPOOIIEMBI.

3. Jlaiite XapaKTEPUCTUKY MOHATHS  «JIMHIBUCTHYECKOE 3HAUYECHUE
UHANKATOPAY.

4, Hepe‘-II/ICJ'II/ITe CUCTCMHBIC IIPUHIOHWIIBI MOTHUBAIIMOHHOTO



MEXaHU3Ma.

5. HazoBute »sTanmbpimpoueAayphl NOIAEPKKHA TPUHITHS KaJIpOBBIX
pELIEHNUN.

6. PackpoiiTe CyliHOCTh METOJIOB IIPSIMOTO MOKCKA MepcoHaa.

7. JlaiiTe XapakTEepUCTHKY «IACCUBHBIM» U «aKTUBHBIM» KaHIUIaTaM.
Kaxkue criocoObl pekpyTMEHTa IPUMEHUMBI K KaXI0W U3 HA3BAHHBIX KaTErOpuii?

8. Kakue MPEUMYLIECTBA  MMEECTIPUMEHEHUE

9. «UHTENNEKTyaJbHOTO WHTEPBBIO»? B Kakux ciydasx mpUMEHEHHE
JAHHOT'O MOJ1X0]1a 000CHOBAHO?

10. Yro Takoe «HEBO3MOXHBIE BOIPOCh»? [IpuBeauTe npumepsl.

11. KakoBa 1enb CTpecCOBOI0 HHTEPBHIO?

12. [lepeuncaure  3AEMEHTHl  CTAHAAPTHOTO  CLIEHApUS  CTPECCOBOTO
MHTEPBBIO.

13. Packpoiite cyTh MeTOna «Brainteaser-uatepBbioy». [louemy ero oTHOCST K
HECTaHJIaPTHBIM METOAaM 0TOOpa MepcoHaIa.

14. JIns xaHAWIATOB KakuxX MNpodeccuil CTOUT MOXKET OBbITh MPUMEHUMO
UCIIOJIb30BaHUE Bujecope3toMe. Kakue CyniecTBYIOT HENOCTaTKH Yy JaHHOIO
dbopmaTa caMoIIpe3eHTAITUH.

15. ITouemy mpakTuKa W3ydeHHs Mpoduiisi KaHIUJaTa B COLMATBHBIX CETAX
HaOMpaeT MOMyJISIPHOCTH?

16. HazoBuTe ycinoBHs 1 BO3MOXHBIE TIPEUMYIIECTBA TPUMEHEHHUS CTPATETHH

reiiMuduKkaluu B nogoope nepcoHana.

3aoanue

W3yunB matepuanbl Kelica, MPHUBEAUTE MPUMEpP HCKIIOYEHHsS U3 IpaBuUiia
OPUHATHUS ~ YNPABICHYECKUX PpELICHUH B  00JacTH  KaJpOBOW  MOJUTHKHU
KPYIHEHIINUX POCCUUCKUX MPEATIPUATUM.

Keric 1

IT-komnanust «Globalsy. Hckmodyenuss w3 mpaBuil KaapoOBOW MOJUTHKU
KpYIHOU (prpMBbI

IT-xomnanun «Globals» mpoBonuT cBOEOOpa3HYIO KaapOBYIO MMO- JUTHKY:
moau crapmie 30 jeT Ha paboTy HE NPUHUMAIOTCA, MOTOMY YTO B YK€

CJIOKHMBIIEMCS MOJIOZIOM KOJUIEKTUBE OHH OyAyT BBITJISIETH, IO BBIPAKEHUIO 22-
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JeTHero Buue-npe3ujeHta Apmyra Jlacam, mo MeHbIIEd  Mepe, CTPaHHO.

CpenHuii BO3pacT NpOTrpaMMHUCTOB M3

«Globals» co-craBnser 21 rox. CrapmieMy u3 HUX yke 26 JIEeT, a MIIaIIIeMy
Bcero 12. DTOT Manblll Tak XOTeN padoTaTh B KOMIIAHWHU, YTO 3BOHUII IPE3UACHTY
komnanuu Cyxacy [onMHaTy ©DOYTHM KaXIpld J€Hb, IIOKa HE J0OMIICS
npuriameHus Ha cobeceqoBanue. [10CKONbKyY y HEro JoMa He ObLIIO KOMIIBIOTEPA,
IpOrpaMMHUPOBATh OH HAY4MJICS B HUHTEpHET-Kade. EcTecTBEHHO, I11aBa (pUpMbl He
MOT O(pHMIIMaTbHO NMPUHATH MalbuuKa Ha paboTy, MHA4YE 3TO BBHITISAAENIO Obl Kak
IIPOTUBO3aKOHHOE MCHoJIb30BaHue aerckoro Tpyaa. Ho Cyxac ['onuHar nHamen
BBIXOJI U3 IOJIOKEHHUS, MOAApUB PEOCHKY HOYTOYK U OOECIEUUB €ro BBIXOJIOM B
WNurtepnet. Teneps MaleHbKUA NPOrpaMMHUCT pabOTaeT AOMa M 3aHUMAETCS BeO-

JTA3aMHOM.

Keriic 2

WN3yuyuB Marepuanbl Keiica, MEPEYUCIUTE, KaKue HHHOBAIIMOHHBIC
TEXHOJIOTUHU JIEKAT B OCHOBE aBTOMatmyeckoro yar- 6ora MYA. Ilpumenstorcs
JIY aHAJIOTUYHBIEC TEXHOJOTUN POCCUMCKUMU KOMITAHUSIMU ?

Kommanust FIRSTJOB. Yar-6or MYA aBromatusupyer 75% paboOThI
peKpyTepa

OcHoBaHHass B HYJCBBIX, kommanus FirstJob ceromgnst mpeacraBuia cBoi
nepBbld  aBTOMatuueckuit yar-60or MYA. Kommanusi 3asBiser, yto MYA
MO3BOJISIET aBTOMATU3UPOBATH 75% palboThl pekpyTepa, TEM caMbIM oOserdas
KU3Hb KaK COMCKATEIsIM, TaK U paboTomaTemsIM.

FirstJob paGoTaeT u ¢ BBICOKOTEXHOJOTMUHBIMU KOMITAHUSIMU (TaKUMH, Kak
Fitbit u Evernote), u co ctapramamu, u ¢ komrnanusmu u3 crucka Fortune-500.

B mpuioxxeHMM HCHONB3YyeTCsl MCKYCCTBEHHBIH HMHTEIUICKT M TEXHOJIOTHU
o0paboTku peun. IlpunoxxkeHne MOXKET 3aJaBaTh BOMPOCHI, YTOYHSATH
COOTBETCTBUE TpeOOBaHUSIM BaKaHCHM, U OTBEYaTh HA BOIPOCHI COUCKATENS
KacaTelbHO TaKMX AacCMeKTOB, KaK TOJUTHKA, KyJbTypa KOMIAHHH U CHUCTEMa
KOMITCHCAIIMOHHBIX BBITUIAT. [IpenBapuTenbHbIE WUCHBITAHHUS BBISIBIIA, YTO
BEPOSATHOCTh TOTO, YTO pabOTOAATENh 3aMHTEPECYETCS COMCKATENIeM, B TPHU pa3a

BBIIIIE JUIST KAHAUIATOB, ITooOmaBmmxcsa ¢ MYA.
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[locne TOro, Kak COMCKAaTenb 3alOJHUAT TPAagULMOHHYI aHkery, MYA

HauyMHAeT paboTaTh CHayaia B NpuiiokeHuu FirstJob, a morom m B Facebook,
Skype, 1o anekTpoHHO# ouTe 1 mocpeactsom CMC.

[locne Toro, xkak MYA 3akoHYMT 3a7aBaTh BONPOCHI U MPOBEPITH
COOTBETCTBHE KBAIM(PHUKAIIMK KaHAUIaTa ONMCAHUIO BAKAHCHH, 4aT-00T cooOIIaeT
COMCKATENIO O JAIBHEHIINX IECUCTBUAX. B KOHIIE KOHIIOB, YK€ KUBOU COTPYIHUK
U3 KOMIIAHUU paboToNaTessi TOBOPUT KaHIUJATy, OyJeT JU OH MpUIJIAlleH Ha
cobecenoBanue. Co3maTenu yTBEPXKAAIOT, YTO LETBI0 CO3JaHHs dar-00Ta
ABJISIETCS  BBICBOOOXK/IEHME  BPEMEHHM  PEKPYyTepOB Ui  TOTO,  YTOOBI
chokycupoBaThCs Ha cobeceoBaHuu U oddepe.

[Io uroram paccMoTpeHust 3asBieHUM MYA pamXupyeT KaHAUJAaTOB Ha
OCHOBAaHUM B3BEIICHHBIX IOKa3aTenell — KBanudukauus, IocieqHee padouee
MECTO, MPOSIBJIEHHBII HHTEPEC U T.J1.

FirstJob yunTsiBaeT yueOHOE 3aBeieHHE, KOTOPOE OKOHYMII COMCKATElb, HO B
TO K€ BpEeMsI IPOYUE XapAKTEPUCTUKN UMEIOT OONbIINI BeC.

[IpencraButens  FirstJob  mosicusier:  «CymiecTByloT — uWHBIE,  Oosiee
JOCTOBEPHbIE HWHAMKATOPBI TOBEACHUS - LEJIECYCTPEMIICHHOCTh, TBOPYECKUE
IPOEKTHI, MPEITUIIOMHAs MPAKTHUKA, YBJIEUEHUS], CTIOCOOHOCTHU U T.J1.»

MYA — 3To He nepBblil NPOEKT, COUYETAIOIINA UCKYCCTBEHHBIM MHTEIIEKT U
TEXHOJIOTMH 00pabOTKU peun C 1eJIbI0 aBTOMATH3aLUH MPollecca PEKPYTHHTA.

TAPA, «BbimyckHUK» BeHuypHOro ¢onna Y Combinator oOpa3na 3uMsl
2020r., ucnonbp3yeT anrTOpUTMBI M TIOMCKOBbIE TeXHOJoTuH mat- ¢opmbl GitHub
JUTsl HaiiMa (priancepoB B cepe pa3padoTKU MPOrpaMMHOTO 00eCTIeUeHUsI.

BoThl mOMOTrarT HEe TOJMBKO paboToNATeNIsIM MPU HaiiMe mepcoHaya. Takxke
CYLIECTBYIOT OOTBI, IOMOTAIOIIUE COMCKATESIM.

EstherBot u 6oThI-cexpeTapu Bpoje MessinaBot npennasHadeHsl s TOTO,
9YTOOBI COOOIATh JTOMOJHUTEIBHYI0 MH(MOpPMAIUI0O 00 MHTEpecax U YBICUEHHUSIX
KaHIuAaTa, a TakXKe pacchliaTh pPe3loMe M Ha3HayaTh BpeMs ISl pas3roBopa ¢
couckarenem. B HosiOpe 2018r. FirstJlob coOpan 3 miH. 10/u1apoB B KauecTBe
MepBOHAYANIbHBIX WHBecTUlnid. Kommnanus Obuta co3gana B 2015r., Haxonutes B
Can-®paHIuCKO.

HBy‘H/IB MaTcpHraJbl Keﬁca, HA30BHUTC IIPUYUHBI UIBMCHCHHA MCTOJO0B IIpHEMa
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nepconaia B Google. Pe3ymbrarhl Kakoro WHTEPBBIO HMEIOT CBSI3b C

IPOU3BOIUTENILHOCTHIO KaH 1 1aTa

Kommanust Google. T'omoBomomku Ha cobecenoBanuu: «Ilycras Ttpara
BPEMEHI»

JIxoH 351 OBLT pernopTepoM M PEAAKTOPOM Ta3eThl, MOKa €My He MpHUIILIa
ujesi OCHOBATh CBOM mepBbIi B30calT B 1994 roxgy. He Oynyuu pekpyrepom, oH
co3fas pabOTHBIE CAWTBHI W TMPOJAABAN PEKJIaMHBbIE YCIYTM peKpyTepaMm U
paboromarensMm. Ero moxon TONMBKO OT JAaHHOW JEATETLHOCTH JOCTHT 2,5
MUJUTMOHOB JI0JIJIapOB.

Bbl Mornmm 3amofo3puTh, UYTO O3TU NPUYYJUIMBBIE TOJOBOJIOMKH Ha
cobeceoBaHMHU, KOTOphIE CTald 3HaMeHUTBhIMU Onaromaps Google, Microsoft, a
TaKXKe JIPYTUM KOMIIAHUSM, KOTOPbIE BXOJST B €XKETOJHBIN CIIUCOK 25 KOMITaHUH
Glassdoor, B cyniHocTH, IycTasi Tpata BpEMEHHU.

Ber mpaBel. 11 naxxe HukTOo mMHOM, kak caM Jlacno bok, rosoputr tak. OH
CTapUIMil BULIE-TIPE3UICHT M0 NepcoHaly komnanuu Google 1 B CBOEM MHTEPBBIO
razere New York Times on npsiMmo Ha3Baj 3TO

«IycTOM Tpatoil BpeMeHn». «OHM HE MpeiCcKa3bIBalOT HUYEroy», - CKa3all OH
razete. «OHU CiIyXat, MPEeXJIe BCEro JJIsl TOro, YTOOBI HHTEPBBIOEP MOYYBCTBOBAI
ce0s1 yMHBIM.

[Toatomy Bompoc Google, koTopslii Bomien B 3ToMm roay B ciiucok Glassdoor,
«Ckonpko kopoB B Kanane?» - He OyneT CIyXuTb JOKa3aTeIbCTBOM IpU
ONpENEICHUHN, CMOXKET JIM YEJIOBEK, MPOXOIAIINI coOecel0BaHNE, CIIPABUTHCS C
pabotoii. [Ipyroe oTkpoBeHHoe npu3HaHue boka 3akioyaeTcst B TOM, YTO OLEHKU
B YHUBEPCUTETE M PE3yJIbTAaThl TECTOB HE MMEIOT MOYTH HUKAKOW B3aMMOCBS3H C
nmokazatensiMu Ha Oynymien padore. Kommanus Google Oosbliie HE crpammBaeT
NpUIOKEHUE K JUIUIOMY C OTMETKaMH, 3a MCKIIOYEHHEM TOJBKO UTO
BBIMTYCTUBIINXCS CTYACHTOB. |11 BceX ocTanmbHBIX, MO cioBaM boxka razere The
Times: «Mbl 0OHaPY UM, YTO OHU HUYETO HE MPEJICKA3BIBAIOT.

Bynyun paeM 1u1st TOKTOpOB ¥ KaHIUAATOB HAyK, B HacTosmee Bpems Google
NPUHUMAET COTPYAHHUKOB, Y KOTOPBIX BOOOIIE HET AMIJIOMOB 00 OKOHYAHUU
YHUBEPCUTETA.

Yrto xe CIy4YnJIOCh, YTO IIOMCHAIO MCTOAbI IIpHUE€Ma ICpCoHala KOMIIAHUH
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Google? A »>TOMy HW3MEHEHHWIO TOCTYXWJ aHalu3 OOJbIIoNW 0a3bl JaHHBIX

COTPYJHHUKOB, UCXOJS U3 UX MPOU3BOJUTEIILHOCTH U UCIOJIb30BaHHBIX KPUTEPUEB
npu noadope nepconana. MccnenoBanue mo cpaBHEHUIO JECSITKOB THICSY OaJIOB
UHTEPBBIO C IPOU3BOJUTENLHOCTbIO BBIOPAHHBIX KaHIUIATOB OOHApyKUJIO
HYJIEBOE COOTHOILIEHHE. A BOT MOBEJECHYECKOE MHTEPBBIO, Kak coobmaer bBok,
UMEET B3aUMOCBS3b.

«Yro xopomo paboTaeT, TaKk 3TO CTPYKTYpUPOBAHHOE IIOBEJIECHYECKOE
MHTEPBbHIO, B KOTOPOM €CTh OCHOBATENbHAs PyOpUKa MO TOMY, KaK BbI OI[ECHUBAECTE
JIOAeH», - cKa3and OH, OOBsCHsSA. «UTO MHTEPECHO O MOBEACHUYECKOM HHTEPBBIO,
TaK 3TO KOTJIa Thl MPOCHILIb KOTO-TO PaccKa3aTh O CBOEM OIIbITE, U MOIPYKACLIbCS
B 3TO, TO TMOJy4aelb ABa Buaa nadopmanuu. [lepBoe, Thl MOHUMAEIIb, KaK JIIOAN
Ha caMOM Jiesie BenyT ceOs B peajbHOM CUTyalluu, a BO-BTOPBIX, LIEHHAS «METa»
uH(pOpPMAIIUS — 3TO TO, YTO KAHIUAATHI CUUTAIOT CIIOKHBIM.

Ha wnnoBammonnom ¢opyme The Economist’s Ideas Economy Bok cka3zain,
YTO KJIIOYEBBIM [IAPAMETPOM B BHIOOPE KaHAUIATOB SIBISIETCA

«paboToCIOCOOHOCTh U CIIOCOOHOCTh K OOydeHHIO». «MBI Ha caMOM Jene
OPEaNOYTEM MPUHATh YMHBIX, JHOOO3HATEIBHBIX JIIOJCH, YeM JI0eH, KOTOpbIe
ABIIIOTCS. SKCIIEPTAMU B OJTHOM WJIM Jpyroi obmiactu», - ckazajl OH ayAUTOPHUU
dopyma. Ilouemy? IloToMy dYTO H3KCHEPTHl OOBIYHO TNPUHUMAIOT PELICHUS,
KOTOpbIE OyOJMPYIOT WX 3HAHUS, BMECTO TOT0, 4YTOOBI BHIOMpATh HOBEIE,
MOTEHIMANBHO Jydlline HanpaiaeHus. [lmoc ko Bcemy oH cka3zan, yto Google He
TOPONIUTCA B BHIOOpPE KaHAMAATOB, BCE IMOAOOHBIC PEIICHUS NPUHUMAIOTCS
coobma. «Mbl He MO3BOJIIEM PYKOBOAUTENIO, KOTOPBIM MOJOMpPAET COTPYAHUKA,

IMPUHUMATD 3TO PCHICHUC CANHOJINYHO.

IIpakTuuyeckoe 3ansaTue Ne 4
Texnonorum npsimoro noucka: Executive search. Ilpunuuns: ES.
Headhunting
Cmpykmypa
1. «Executive searchy» wim npsiMoi ouck
2. «Headhunting» TexHOJIOTHH MOUCKA KaHIUIATOB

Bonpocwi 0na camoxonumpo.is
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1. CpaBHute ycnoBus mnpuMeHeHUus: wuHCTpyMeHTOB «headhuntingy wu

«executive searchy.

2. HazoBuTe OOBCKTHUBHBIE TMPEANOCHUIKH  PAa3BUTHA  MPUMCHCHUS
TEXHOJIOTUN MPSMOTO MOMCKA B COBPEMEHHBIX YCIOBUSIX PBITKA TPY/IA.

3. Ilepeuncnure sTamnsl moadopa nmepcoHaita metogaoM Executive search.

4. Jlns gero pazpabaThIBaeTCs CIIOBAph MPOeKTa?

5. Kaxkas undopmanus BHocutes B Long list?

6. Ilepeuncnute mpaBuja  KOJeKca  JIEJIOBOTO  ITOBEICHHUS
XeIXaHTUHTOBBIX KOMITAaHUM.

7. HazoBute mpenrnochUIKH peann3anyy TEXHOJIOT U

8. «headhunting» coOCTBEeHHBIMU CHTIaMHU PAOOTOIATETIS.

9. Ilepeuucnute u pPacCKpoOiTe MNPUHIUIIBEI TPOBEICHUS

XEAXaHTUHTa COOCTBEHHBIMU CUJIaMU pabOTOIATEIS.

3aoanue

1. Bam HeoOXOaMMO HaWTH KaHAWJIATa Ha AOKHOCTh aupekropa HR
nernapTaMeHTa B KPYymHYH HedTerazoByro KommaHui Poccuu, KOTOPBIM Obl
COOTBETCTBOBAJI CJICAYIOIIUM KPUTEPUSIM:

JKEHILUHA, 45 JIeT, 3aMyXeM, UMEET JIeTEH;

BhIcIee mpodeccuoHanpbHOe obpazoBanue B chepe HR, yuenas crenenp mo
SKOHOMHUKE;

umeet 10 et ompiTa paboThl B chepe TONM-MEHEIKMEHTa Ha MODKHOCTH HR
YIPABJISIONIETO B KOMIIAHUSIX He(TEra30BOM OTPaCIIy;

MMEET HayuyHbIe MTyOJIMKAIMKU B OTKPBITOM MevaT;

UMEET  YETKYIO IPaXXIaHCKYIO MO3UIINIO, BEIET aKTUBHYIO
OOIIECTBEHHYIO )KU3Hb;

3aHUMAETCS TOPHBIMU JIbDKAMU U TJIaBAaHUEM.

Pa3zpaboTaiiTe mporpammy moucka JAHHOI'O KaHauaaTa.

CdopmupyiitTe MOTUBAIIMOHHOE MPEJIOKEHHUE O paboTe.

N3yuuB marepuanbl Keica, NPearoyiokKUTe, MOBICYET JU 3a CO0OM Takou

croco0 HaiiMa mepcoHasna O00bIIe PUCKH?

2. Kommnanus Maknonaneac. MaknoHanbJIC HAaHWUMAET TEPCOHAT dYepes
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Snapchat

MoxxeT nu npusiokeHue s ooMeHa dortorpadusmu snapchat OTKpeIThH A1
Bac HOBOTO 3Be3aHOro pabotHuka? dact-pyn - rurant MakmoHambpac HE
COMHEBAETCS B 3TOM M HAJICETCS MPUBJICYb TAJIAHTIUBBIX PAOOTHUKOB MOKOJICHHUS
Y nyreM BO3MOXHOCTU OTKJIMKHYTHCS Ha BaKaHCUI0O Ha 0a3e MPHIIOKEHUS
snapchat .

OxpectuB Takoil cmnocod «CHamoOpamienue» (Snaplication), KoMmaHwus
NpeJIoKUIA TOJb30BaTeNsIM 00paTuThcsi K snapchat, 4ToObl CBsA3aThCs C
paboToaTeneM, UCHONIb3Ysl YHUKAIBHBIN (UIBTp OdHIKa U KENKH pabOTHUKOB
Maknonanic, u HarpaBuTh 10-cekyHIHOE BUICO HA aKKayHT «@Maccasy.

[Tocne nmosyyeHus craryca BUAECO «IIPOCMOTPEHOY, MOJIb30BATENH MOIYHYAOT
CCBUIKY Y HaNpaBJSIIOTCS B OHJAMH-LUEHTp Kapbepbl. KoMmmanuss MakaoHanbaca
COOOWIAET, YTO 3TO «IEPBBI B MHUpPE» CHOCOO, MO3BOJISIOLIMN YCTPOUTHCS Ha
paboTy «ObIcTpee, yeM 3aka3aTh vamky Kode». [IpoaBmkeHue NpHIIOKEHUS
Hayanoch 7 ampenst 2017 roma, u yxke ¢ § ampenss OHO CTallo JOCTYIHBIM JJIs
MoJIb30BaTeNel uepe3 koJ snapchat.

['maBHBIN omepanoHHbId aupekTop Maknonamac Illon PymuHr cooOmiui,
YTO HOBBIM IOAXOJ MOSIBWICS U3 JKEJIAHUS IOJIb30BATENIEW «B3aMMOJIEUCTBOBATH

¢ OpEHJIOM Ha CBOMX YCIIOBUSX).

«J171s1 GONBITMHCTBA MOJIOBIX JIFOJICH, KOTOPHIE TMTPETEHIYIOT Ha JIOJHKHOCTH B

KOMIITAaHWHU,  3TO TEPBBIM LIar B Kapbepe.
Nx  uHaMBUAYaNbHOCTH, TO3UTHUBHOE OTHOUIIECHHWE W SHTY3Ua3M
- B&JXKHBIC Kayecrna, a 3Ta TEXHOJOTHS MO3BOJISIET PA3IISAIACTD

AT YEPThl TAKUM IPOCTHIM, HO 3 (PEKTUBHBIM CLIOCOOOMY,

- moxenuics [llon Pymunr. «Kak 0uzHec, MakoHAIBIC TOCTOSSHHO
UCTIONB3YeT  HUGPOBBIE TEXHOJOTHUH MpA BHEJPECHUU HOBBIX IOJXOIO0B,
KaK [T 3aKa34MKa, TaK U COTPYIHUKOB.

HoBmectBo kommanuu MakaoHambAC B MOA00pE TeEpcoHaNa SBISICTCS
MOMBITKOM HMCMOJIb30BaTh CYIIECTBYIONIYI0O B ABCTpaind 3,2 MJH. ayJIUTOPUIO
nosib3oBateneit snapchat ot 17-34 ner.

DKCHepThl MPeIynpekaaloT — BEIOOP MOXET OCHOBBIBATHCS HAa BHEITHOCTH

KaHIuaaTa.
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OtnaBasi maHb «KpeaTHBY» MakIoHAIBAC B METOJAax Moadopa mepcoHaa,

HR-mupextop xommnanuum Staff’n’Stuff Jlebopa Ilenmapa mmeer psii BOIPOCOB,
CBA3aHHBIX C KaHJIUJAaTaMU, KOTOPbIE HANPABJISAIOT KOPOTKOE BUAEO MPH OTKIIUKE
Ha BakaHCHIO. «JTO OyleT pelleHHe, OCHOBAaHHOE Ha BBIOOpE COTPYIHHUKA IO
BHEITHOCTH, U CO MHOTUMHU KaHIHUJATaMU, UMEIOIUMH (U3HUECKUE HEAOCTATKH,
3TO MOXKET cTaTh mpobnemoit», - ckazama Ilemmapa. «lIpomecc Haiima,
BKJIIOYAIONINI B ce0si MOMEHT OIICHKM BHEIIHOCTU KaHJuAaTa, He cuuTas chepy
aKTEpPCKOT0 MAacTepCTBa WIU JAPYTUX MOJOOHBIX POJOB JESATEIBHOCTH, SIBISETCS
JUIIHUM. MBI BUJIUM 3TO BO Bcex oOmacTsx. Kak TOJIbKO KaHIMIAT HaIlpaBisieT
(dororpaduro, peKpyTepbl UCIOJIB3YIOT €€, YTOOBI MPUHATH pelieHue». HecMoTps
Ha cBou omnaceHus, llenmapa cuurtaer nmoaxoa MakAOHANBIAC «YHUKAJIbHBIM U
KpEaTUBHBIM», M TIOKa3bIBA€T HMCTUHHOE MOHUMAHUE ayJAUTOPUU KaHIIUJATOB.
«MHe HpaBuTCA, 4TO MaKAOHANAC NPUMEHAET METOJMKY IOMCKa IepcoHalia,
COOTBETCTBYIOIIYIO UX ILIEJIEBOM rpynne. ¥ HUX €CTh OTIMYHOE MOHUMAHUE TOTO,
KTO JOJDKEH paboTaTh B MX MarazuHax», - ropoput Jlebopa. «B To xe camoe
BpeMs, BO3HHMKAET YETKOE IMOHMMAaHHWE TOr0o, 4YTO MakKJIOHAIbAC HE CTOJb
3aMHTEPECOBAaH B COTPYAHMKaxX 3pesioro Bo3pacta. Kommanusi cooOmraer: «Mbl
MOJIOJIbI€, MBI BECEJIble, padOTaiTe C HAMMY.

[Tpu3HaBasi TO, YTO MHOTHE MPEANPHUSATHUS, BEPOATHO, HE MONAYT HA TO, YTO
caenan Maknonanjac, no MHeHuto llenmapa, moalOop mepcoHana MOXKET ObITh
TBOPUYECKUM. «Sl 1ymaro, 4TO JUIsl MPUBJIEUYECHHSI COTPYIHUKOB B JIFOOOM KOMIIAHUU
MOKHO MPUBHECTU HOTKY TBOPYECTBA C MOMOIIBIO TEXHOJOTHH, Jlaxke OU3HEC C
MSATHIO COTPYJIHUKAMH MOXKET OBITh KpEaTWBHBIM», - TOBOPUT OHA. «OaHAKO
yoeauTech, UYTO Yy Bac HAJIAXEH IpollecC MOoA0Opa COTPYAHUKOB, T.K. HalMm
HEMOJXO/SIIET0 KaHAuIaTa MOXET 000HTHCH noporoy. Jlebopa HageeTcs BUIETh
OoJplIle TaKMX HOBHHOK, Kak Snaplications, T.K. «B HAacTOSIIEE BPEMsI METOJbI
noabopa mepcoHaa JOJDKHBI OBITH Oojiee TBOpuUeCKMMH. Benb mis moucka
MOAXO/SIIEr0 KaHAWJaTa HYXKHO IMPOUTH Yepe3 COTHU PE3IOME», MOJAEINach
cBoMM MHeHueM JleGopa.

2. Wzyuun MaTepualbl Keuca, MIEPEYUCIIUTE pe3yabTaThl

MPUBJICUEHUS M BBIpAIIMBAHUS TaJaHTOB Kommanueit Google.
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Komnanus Google. CriocoOHOCTH MPUBIIEKATh U PACTUTH TaJIAHTHI

DTa KOMIIaHUSA, OJlHAa M3 CaMbIX HEOOBIYHBIX U HECTAHJAPTHBIX B
KOPIHOPATUBHOM MHpE, yKe udepe3 10 MmecdAleB mocie BBhITyCKa CBOMX aKIWW B
nyOnuyHoe oOpalieHue 3aHsjga MepBO€ MECTO B PEUTHHIE CaMbIX JOPOTUX
IpeicTaBUTeNIed MEIUauHAYCTpUU, a Ha Tekymuii mMoMmeHT Th Google crout
0o0JbIIe, UeM JTr00ast Ipyrast Meiua- KOpropamusi.

Cepreit bpun, onun u3 cozgareneir Google, yexan u3 Poccuu nstu net ot
pony. Ho MHOTHE 0K U3 MHpa POCCUHCKOTO OM3HECA C TOPIOCTHIO CUUTAIOT €r0
CBOMM COOTEYECTBEHHHKOM. He TONBbKO MO MeCTy poKaeHus, HO U 1o ayxy. He
Biajess HeQTAHBIMU, PYIHBIMU WM METAJUTypPTHUYECKUMH akTuBamu, oH B 2004
rojly OyKBaJbHO BOPBAJICSA B CIIUCOK CaMbIX OOTaThIX JIFOJEH MUPA, YBEIUYHB CBOE
COCTOSIHHE C OJHOrO0 JI0 CEMM MWJUIMAPJOB JA0JUIapoB. Hamm coTpynHuKWH,
Ha3bIBarOIIMe cels «ryriiepaMm», — 3TO Hamie Bce. Google co3maH MMEHHO Ha
CIIOCOOHOCTH TPHUBJIEKaTh W PACTUTh TAJIAHTHl UCKIIOUUTEIBHBIX TEXHUYECKUX
CHELMAIMCTOB M MeHe[pkepoB. Ham moBe3no paboTraTh C€ MHOMKECTBOM
NEeUCTBUTEIBHO KPEATUBHBIX U YBICUEHHBIX CBOEH paboTtoit 3Be3n. U B Oyayiiem
MBI HaZeeMcsl YBUIETb B CBOEH KOMaHJI€ MHOTO HOBBIX OJECTSIINUX
npogeccuoHasnoB... Mbl JeaeM Bce BO3MOXKHOE MJIsi CO3/1aHus aTMoc(ephl, B
KOTOPOH TaJaHTIIMBBIE JIFOJIU BO3SHATPAXKIAIOTCS 3a CBOM BKJIaa B pazsutre Google
1 33 TO, YTO OHU NIOMOTAIOT CAENATh 3TOT MUP JIy4LIE).

TakoB penent ycnexa Google, ycnexa JIsppu Ilelimxa u Ceprest bpuna kak
MpeAnpuHUMaTenel, ycrnexa MeHemkepoB Google, MHOTME U3 KOTOPBIX CTajlu B
OpOLUIOM roay MWUIMOHepaMHu. OH MOXET CTarh KJIKYOM K YCHEXY Ballero

Ou3Heca UM Kapbephbl.

IpakTuueckoe 3ansaTue Ne 5 IlpodeccuonanbHas 1esITeJIbHOCTH U

ITHKA B c(pepe peKPyTUHIA

Cmpyxkmypa
1. Drtuka B peKpyTUHIE
2. Accouumanus ~ KOHCYJIBTaHTOB MO  MoAOOpY  MEpCOHAy —

AKIIII
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3. DTHKa XeIXaHTUHTa

Bonpocw ona camoxonmpons

PekpyTMeHT Kak BUJ NPEANPUHUMATEIBCKOMN 1€ATEIbHOCTH
Mosienb pplHKa pEKpYTUHIOBBIX ar€HTCTB

Ienn n 3agaumn pekpyT™MeHTa

MopanbHO-3THUECKUI KOAEKC peKpyTepa

Coznanme 0a3bl KaHAUIATOB B CUCTEME PEKPYTHHIOBBIX aréHTCTB

o 0k~ wbd -

[ToBbImienre KBamUGUKAIIIN COTPYTHUKOB PEKPYTHHTOBBIX (hUpM
Keric 1

MapKeTHHTOBBIEC YCIYTH areHTCTB 3aHATOCTH

Busl yeayr pekpyTHHIOBBIX areHTCTB

OcHOBHBIE Ka4eCcTBa, HEOOXOIUMBIE JJI PaOOTHI peKpyTepa

3aoanue
Br16epute U3 npeasiaraeMoro Huxe CIucKa T€ TUIbI BOIPOCOB, KOTOPBIE
HEOOXOAMMO 3a7aBaTh KaHAWIATY HAa JHMYHOM cobecenoBaHuM. OObICHUTE
cBoii BbIOOD. [IpuBearTE HECKOIBKO MPUMEPOB Ha KAXK/IyIO TPYIIITY BOIIPOCOB.
OTKpBITBIE BOITPOCHI
CnBoeHHBIE BOIPOCHI
Hapopsmue Bonmpocsl
JIBYyCMBICIIEHHBIE BOIIPOCHI
Kputukyromme Bonpocsl
HccnenoBarenbCkue BOMPOCHI
JIMCKpUMUHHUPYIOLIKE BOIPOCHI
['nnmoreTnyeckre BOMPOCHI
JImuHHBIE BOIIPOCHI
CornocTaBuTEIBHBIE BOIIPOCHI
«JInprueckue» BOPOCHI
3aKphITbIE BOIPOCHI
Bormpocsl, npennararorire BHIOOp

AHKETHBIE BOIIPOCHI.
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IpakTnueckoe 3ansaTue Ne 6 Event-pekpyrMmeHT

Cmpykmypa
1. CneumanbHbl€ aKIIUH, THA OTKPBITHIX JBEPEH, OOBIBIATH KOHKYPCHI U
CTa)KUPOBKHU
2. PR-Metoawl npuBiedeHuUs repcoHaia
3. CoBpeMeHHbIE event-MeponpusITUS
4. Buyrpennue PR akiuu
5. ®opmarel H TEXHOJIOTHH ITPOBEICHUS MEPOTIPUSATUI IS
MIPUBJICYEHHS] MOJIOBIX MPOPECCHOHATOB
6. TexHonoruM MPOBENEHUSHA Kapbepbl U SApMapKu
BaKaHCHIA: TIepeIoBasi MPAKTHKA M TUITUIHBIC OITUOKU
7.
Bonpocwt ona camoxonumpons
SApmapku BakaHCUI
1. BeicTaBku, KOHQEpPEHIUHU, KOHTPECCHI, CEMUHAPbI
2. IIpodeccrnonanbubie cooOIIeCcTBa, acCcoLMalHH, ousHec-
KITyObI
3. PeruonanpHblil ouck (pUBJIEYEHUE KaHAUIATOB U3 JPYTUX PETHMOHOB
Poccuu, ctpan CHI')
4. KoMIaHuu KOHKYPEHTHI
5. Komnanum  OGaHKpOTHI, WM HaXOASLIHECH B KPHU3UCHOU

CUTYyalluu

3aoanue

N3yunB wMarepuanbl Kelca, W YKOKHATE CHENUPUKY U 1IEHHOCTH
nokoyieHuss Y u Z. llpuBeaure mpumepbl KOPHOPATUBHBIX MNPOTrpaMM JJIs
CTyIEHTOB M BBIITYCKHHUKOB. llepeuncnure mnpemMmyniectsa M HENOCTATKU
graduate-pekpyT™meHTa.

ITo mepe crapeHus] HaceleHHUs U CHUXKEHUS TEMIIOB POYKIAEMOCTH B
MHUpPE MBI MPUAEM K TOMY, YTO MEPCOHAN OYIET COCTOATh U3 JIIOAEH pazHOro
BO3pacTa, a 3Ha4uT, MOTPEOYEeTCs] CErMEHTUPOBAHHBIN MOJIXO/] K YIIPaBICHUIO

C YYETOM pPa3HOOOPA3HBIX B3IJIAJIOB U MOTPEOHOCTEH pa3HBIX MOKOJIEHHI.
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Komnanusm s ympaBiieHHMsT pa3IMUHBIMU - TPYIIAMH  COTPYJIHHKOB
HeoOxonuMo  OyleT  HCIOJb30BaThb THMOKHE  CTpaTerud  yNpaBlCHUS
[IEPCOHAJIOM B TOM, YTO KacaeTcs, HallpUMeEp, MPEMHUPOBAHMUS, TOJKHOCTHBIX
00s13aHHOCTEM, MPOPECCUOHAIILHOTO Pa3BUTHs, TMOKUX YCIOBHI pabOTHI U
T.A. bonbiie paboTel Oyner MNPUXOIUTHCA Ha JOJI0 BUPTYaIbHOTO
CcOO0IIECTBA: COTPYAHHMKU CO BCEro Mupa OyAyT OOBEIUHATHCS B KOMaHIbI
IUISl PELICHUST ONIPEIEIICHHOM 3a]a4uM, a 0 OKOHYaHUH MPOEKTa PACXOIUTHCS.

Ha cmeny yxomsmmuMm TpencTaBUTENSIM IMOKOJCHHS «0edou-Oyma» n X
MPUIYT HOBbIC JUHAMUYHBIC JIIOJU MOKOJICHUN Y U Z, KOTOphIE IPUBHECYT B
KOMITAaHUIO HOBYIO pabouyio aTMoc(epy M BMECTE COCTABST «IJIaBUIIbHBIM
KOTE» W3 HABBIKOB, MUPOBO33peHUN u aMOuuuid. [lpu sTom Oropokpartuu
CTaHET MEHbIIIE, IO3TOMY NEPCIEKTUBHBIE COTPYAHUKU OyIyT OUlyliaTh ceos
X03i€BaMH CBOETO BPEMEHM M CMOIYT COCPEIOTOYMTH YCHIHS HA
pe3ynbTatax W NPOAYKTUBHOCTH, @ HE OyMa)KHOW BOJIOKMTE M PYTHHHBIX
poreccax.

B oOmwxaitiie 10 neT mpeactaBuUTeNd MOKOJEHUM Y W Z COCTaBAT
MOJIOBUHY TPYAOBBIX pecypcoB Poccuu. PaGorogarenu oco3Haiu, 4To Cpoc
Ha MOJIOJBIX CICIIMAIIMCTOB OyaeT Bce OoJbllie Bo3pacTaTh Ha (¢oHE
HEYKJIOHHOTO CTapeHHUs HBIHEIITHUX pyKOBOUTENEH u

BBICOKOKBAJIM(DUIIMPOBAHHBIX CIICIIMAIMCTOB, MPEICTABUTENEH TTOKOJICHUS X.

IIpakTnuyeckoe 3ansarue Ne 7
Texnonorun Graduate- peKpyTMeHTa U PLIHOK TPYAA MOJIOACKH
Cmpyxkmypa

1. CoBpemeHHbIN poccUiCKUM phIHOK graduate pekpyTMeHTa

2. KoproparuBHasi kaapoBas TMOJUTHKAa MO paboTe ¢ MOJOIBIMHU
crequaIucTaMu

3. KopnopatuBHble KaapoBble cTpaTterud B obOmactu  graduate-
pEKpyTMEHTa

4. @opMupoBaHME MMHUKA KOMIIAHMM KaK MPUBJIEKATEIBHOIO
paboroaaresis Cpen CTYACHTOB U BBIMTYCKHUKOB

5. IIpoBenenme pekiaMHBIX KaMIIaHWW MO TPOJBIKEHUIO OpeHaa
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pa6OTOI[aTeJ'IH " IIPUBJICHCHUIO KaHANJATOB

6. OcHoBuble 3Tanbl Graduate Recruitment

7. CrpaTeruu B3aWMOACHCTBHS MEXKIY MPESANPUATHIMH W BYy3aMH.
Opranu3zaiiys CUCTEMHOTO B3aUMOCHCTBUS ¢ YIeOHBIMH 3aBEICHUSIMU

8. ®opMupoBaHHE KaIpOBOW CTPYKTYypbl KOMIIAHHH, PEaTU3YIONICH
Graduate Recruitment Programme

9. Opranuzanus paboThl ¢ ToOcpeaHWKamMu Ha peiHKe Graduate
Recruitment

10. MHCTpyMEHTBI  OIICHKH THOKMX HABBIKOB W  JIMYHOCTHBIX
KOMIICTCHIIUN CTYJICHTOB U BHIITYCKHHKOB

11. Graduate Recruitment Programme: ocoOeHHOCTH pa3pabOTKH H
pealn3anuu, CTPyKTYphI, OroKeTa

12. Omnpit peanu3anuu Graduate  Programme  TpaHCHaIMOHAJIbHBIMH

kommnanusamu: Samsung Electronics, Mars, Danone, Nestle, Procter & Gamble

Bonpocwt ona camoxonmpons

1 BY3s1, pekomeHaamu npenogaBaTeiei

2. Jlocka oOBsiBIICHUH, 0a3bI TAHHBIX BBHIITYCKHUKOB

3. Acconmanum 1 caiTbl BBIITYCKHUKOB

4. Pabota ¢ agMuHHcTpanrenn BY3o0B 0  IPUBJICYECHUIO
BBIITYCKHUKOB

5. @axkynbTeThl MOBBINICHUS KBaTU(UKAIINHU, YICOHBIC IIEHTPHI.

6. Uro Takoe cTaxkupoBKa?

7. JaiiTe onpeaeneHue MOHATUIO CPOUHBINA TPYI0BOM TOTOBOP?

8. W3 kakux 3a/1a4 COCTOUT TJIaH CTaXKUPOBKHU?

9. IlepeumciuTe KOMIUIGKT JOKYMEHTOB JJIs Yy4YacTHUs B OTOOpe Ha
CTaXXUPOBKY

10. Ko Takoi craxep?

3aoanue
Hcronp3ys cnenmaibHbie HHPOPMAIIMOHHBIE PECYPCHI TSI CTYJACHTOB U

BBIITYCKHUKOB (HampuMep, NpUBEJIECHHBIE HIDKE), a Takke oduimagbHbie
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CaliThl MpeAnpUATHNH M KOMIAHUM 3amoiHuTe TaOauIy o0 YCIOBHAX

CTaXXHUPOBOK, IMPCAIaraCMbIX OTCUCCTBCHHBIMH U 33py6e}KHI>IMI/I KOMIIaHUSAMH

LITB http://ctv.swsu.ru/vakansii/stazhirovki2
Kapnwepa https://career.ru/

3.IIpodeccronanbHbLi pocT WWW.profyrast.ru/

Pa6ora miisa BemmyckaukoB Grate graduate gg.center

JIudT B Oymymee http:/lifttothefuture.ru/

Tabnuia 2 — CTaKupoBKH POCCUNCKHX U 3apYOESKHBIX KOMITAHUH

Kommanuf, agpec JomkHOCTh TpebGoBanus YcnoBus Nctounuk
u uH(pOpMaIUU
t
u
r
€
today https://fut.ru/
[IpuBenure mnpumep 2-3 OpeanpuaATHM U3 YUCHA  JIYYIIMX

pabotomareneii Poccum no Bepcun Hh (http://rating.hh.ru/index), nmerormx

CIICOHUAJIbHBIC

MIPOTPaAMMBI

NOAJICPKKHU

pa3BUTUSA

COTPYIHUKOB. J[aliTe KpaTKOE ONMMCAHUE TAKUX MPOrPaAMM.

MOJIOABIX



http://ctv.swsu.ru/vakansii/stazhirovki2
https://career.ru/
http://www.profyrost.ru/
http://lifttothefuture.ru/
https://fut.ru/
http://rating.hh.ru/index
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IIpakTnuyeckoe 3anaTue Ne 8
Oco0eHHOCTH HAlIMAa BPEMEHHOI0 IIePCOHAIA
Cmpyxkmypa
1. AyTtcopcuHr nepcoHaia
2. JIU3UHT B OTHOUIEHUH KaJIpOB
3. Apenna nepcoHaina - «ayrctadGuHry

4. 3akoHOAATENIbHOE PETYIUPOBAHUE 3a€MHOTO TPYIa

Bonpocwv ona camoxkonmpois

3aemHbIN TPy B Poccuu: 1OCTOMHCTBA M HEJOCTATKU

DopMBI 3aEMHOTO TPYIa

IIprunHBI BOSHUKHOBEHUS ayTCOPCUHIA

Buzpl ayrcopcuHra: KOpropaTuBHbBINA ayTCOPCUHT, PHIHOYHBINA ayTCOPUHT
AyTCOpCUHT (PyHKIMI KaIpOBOr0 MEHEI)KMEHTA

Oco0EeHHOCTH TEXHOJIOTUH JIU3UHTa MepcoHana

N o g R~ WD

Xapaktepuctuka Mojeneit ayrcradunra

3aoanue
3amonHUTEe TAOMWIy IO  OCHOBHBIM HAaIpPaBJICHHIM pPEKpyTMEHTA
TIepCoHAaJa.

Tabnuna 3 - CpaBHEHHE OCHOBHBIX HAMPABICHUN PEKPYTMEHTA

Hanpapnenus Croumocts ycnyru  |[MHCcTpymMeHThl  [KaTeropuwu
PEKpPYTMEHTA MOVICKA KaHIUaTOB
1) Knaccuueckuii

2) MaccoBblit

3) [Ipsimoit mouck

4) XpAXaHTUHT

5) JIuzuHr nepconana

6) BpemeHHBII epcoHan
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7) AyrcraduHr

8) AyrcopcuHr

Q) AyTrieiicMeHT

10) MexpernoHanbHbIN

11) Graduate pekpyT™MeHT

IIpakTnyeckoe 3anarue Ne 9
CoBpeMeHHbIE TeXHOJIOTUM YBOJbHEHHS, Ay TIJICHCMEHT
Cmpyxkmypa
1. JlesaTenbHOCTh paboToarens 0  COJICHUCTBHIO

TPYIOYCTPOMCTBY YBOJIbHSIEMBIX COTPYAHUKOB

2. Bunbl ayriericMeHTa
3. [IpenmymiecTBa ¥ CIOKHOCTU ayTIUIEHCMEHTA
4. Cxema npoBeicHUA ayTILUIECMEHTa

Bonpocwi 0na camoxoumpoiis

1. Kaxue BbIBOJIBI JJI1 KOMIIAHUH BJICUET MPUMEHEHUE METO 1A

2. «ayTIUIeuCMEHT»?

3. Ilepeuncnure 3tambl ayrmuielicMenTa. Kakue MEHCTBUS OCYIIECTBIISIOTCS HE
KaXJIOM U3 HUX?

4. Ha3zoBuTe BUJbI AyTIJIEHCMEHTA U YCIOBUS UX PUMEHEHHS.

3adanue

1. W3yunB maTepuansl Keiica, HA30BUTE MPUINHBI TPUMEHEHHSI TEXHOJIOTUU
aytmencMmenTa Juist Onmnvnuiickoro Komurera Poccuiickoit @enepanuu.

Kommnanus Kelly. Ayrtmiericment Onumnuiickoro Komutera PO. Kelly -
KpyHHEHIas MeXJIyHapoJaHas KOMIIaHUS, NPEeJOCTaBISAOMas pEHIeHUs 10
ayTCOPCHUHTY W YIpaBJeHHIO nepcoHanoMm ¢ 1946 roma B mupe, u ¢ 1993 roma B
Poccun. Kelly Services Inc sBasercs wieHom accoruanuu Career Partners
International, omHOW W3 caMbIX BIUSATEIBHBIX MEXKIYHAPOJHBIX OpraHU3aIlHi,
KoTopas oOweauHsieT B cebe Oomee 200 koMmaHWil, 3aHUMAIOIIMXCS Pa3pabOTKOM

pelieHnii 1o ayTtmielicMenTy Bo BceM wmupe. Tak ke Kelly Bxomur B Global


http://www.cpiworld.com/
http://www.cpiworld.com/
https://www.iaop.org/FORTUNE
https://www.iaop.org/FORTUNE
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Outsourcing 100 list — pedTUHT ayTCOPCUHTOBBIX MOCTABIIMKOB 1m0 Bepcuu [AOP

(International Association of Outsourcing Providers).

B 2013 roay Komnanus Kelly 6pia BeiOpana opuIagibHbIM TOCTABIIUKOM 10
nporpaMme  ayTiuiecMeHTa  (MporpamMMe  IUIAHUPOBAHUS  Kapbephbl) IS
Omumnuiickoro Komurera Poccuiickoit ®denepanuu. B pamkax npoekra Oblia
peanu3oBaHa OJHA W3 CAMBIX KPYIMHOMACIITAOHBIX ¥ YCHEIHIHBIX IMPOTPaMM
ayTIUIECMEHTa A 1800  mOCTOSIHHBIX  COTpPYOHUKOB  OprkomureTa
MPOIOJIKUTEILHOCTRIO Oosiee 1,5 ner. Pabora areHTcTBa ObLIa OTMEUEHA JUYHOU
omarogapHoctsio IIpesunenta Oprkomurera «Coun 2014» JImutpuss Hukonaeuua
Yepusbienko u [IpaBurensctBenHoM [ paMoToN.

N3yunB matepuansl kelica, OOBbSICHUTE, IOUEMY KOMIAHUU YJaJI0Ch COXPAaHUTh

UMUK OTBCTCTBCHHOI'O pa6OTO,Z[aT€J'I}I?

2. Kommaauss Coleman Services. OKOHHOE TpPOU3BOJICTBO: AayTIICHCMEHT
IOMOTI' COXPaHUTh PEMyTalI0 OTBETCTBEHHOIO paboToAATEN

PykoBonctBom ToproBo-nmpoOW3BOJACTBEHHOM KOMIIAHMM IO TPOU3BOACTBY U
npoAake IJIACTHUKOBBIX OKOH B ropoae HoBocuOupck B CBSI3M CO CMEHOU
HaIpaBJICHUS JIEATEIbHOCTH KOMIIAHUM OBIJIO TPUHITO pEHICHUE O 3aKpBhITUU
COOCTBEHHOI'0 MPOMU3BOJCTBA C JANbHEHIINM pPa3BUTUEM CETU MPOJAXK B PErHOHE.
[lepen xommaHuel cTana 3agada «MSTKOTO YBOJBHEHUS» COTPYIHUKOB IS
COXpaHEHHUs CBOEro MMHUJKa OTBETCTBEHHOro paboromatens. OOmui mnepuoj
MIPOXO0’KJICHUS KOHCYJIbTAllMI HE JOJKEH ObUT MpeBbIaTh 2 Mecana. Ha ToT MoMeHT
KoMIaHus yxe siBisuiack kaueHToM Coleman Services 1o yciayre noa0dop nepcoHania.

B xozxe peanuzanuu nNpoekTa «MArKOro yBOJBHEHUS» KaJIpOBBIM areHTCTBOM
Coleman Services Obu1 mpoBemeH psag BcTped ¢ KimeHToM st 9e€TKOTO
dbopmupoBanusi notrpeoHocTH. Cranmo sicHo, uyTo KiumeHT 3auMHTEpecoBaH B
MOJIy4YeHUH KOHCYJbTAllMd MO COCTOSHUIO PBIHKA TPyJa U B PEKOMEHIAIUAX IO
COCTaBJICHUIO PE3IOME M MPOXOXKACHUIO COOECeOBaHUM ISl Pa3HBIX KaTEropuii
NEepPCOHANA: PYKOBOJUTEIH, OyXraiaTepus, MPOMBILICHHBIA IEPCOHAT U T.1.

Kak pe3ynbrar, CTOPOHBI NPUIILIU TAKOMY PELICHUIO:

ObLTM pa3paboTaHbl WHAWBUIYAbHBIE KOHCYJIBTAIIMU C PEKPYTEPOM ISl TOI

MCHCI’)KMCHTA,


https://www.iaop.org/FORTUNE
https://www.coleman.ru/uslugi/outplacement
https://www.coleman.ru/uslugi/podbor-personala
https://www.coleman.ru/uslugi/podbor-personala
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MIPOBENICH TPYIIIIOBOM TPEHUHT JJISI BCETO KOJUICKTHBA,;

COCTAaBJICHBI PE3IOME JIJIs1 IPOU3BOICTBEHHOTO IepCOHAaIA.

komanaa Coleman Services OCYIIECTBIISZIa PACCBUIKY PE3IOME COTPYAHHUKOB
KJIMEHTA 1O COOCTBEHHOM 0aze paboTojaresneil. B TeUeHHUE ABYX HENENb MEepCOoHal,
10 3apaHee coryiacoBaHHOMY Tpaduky, B opuce coleman services B r. HoBocuOupck,
NOJIy4aJl KOHCYJIbTALIMOHHBIE YCITYTH.

B pe3ynbTate ocyliecTBieHHs ayIjeHCMEHTa:

COTPYIHHUKHU TPEANPUATHS TOIYyYUIN TPO(ecCHOHATbHBIE KOHCYJIbTAIUHA T10
TEKYIIeW CHUTyallUM HAa PBIHKE TPYJa, a TaKKe PEKOMEHIAIMHU IO MPOXOKICHUIO
WHTEPBBIO Y MOTEHIIMAJILHBIX paboTOIaTeNeiH;

73 % paOOTHUKOB HAIUIK pabOTy B TEUEHUE MIEPBOIO MECAIIA;

MpeAnpuATHe MPUOOPENIo penyTaluo OTBETCTBEHHOTO paboToIaTessl.

B cutyanuu cokpalieHus nepcoHaia pyKoBOJACTBO MPEAPUATHS

omacanaoch, 4To uH(opMamus 00 3TOM MOXET HETaTUBHO CKa3aThCA Ha €ro
BOCIIPUATUU TMOTEHIMAIbHBIMU paboTHuKamu. [lockonbky mist r. HoBocuOGupcka
MPUMEHEHUE ayTIUICHCMEHTA SIBJISIETCS PEIKOCTBIO, ATOT CIy4yaid MO3BOJIMII MPUBJICYb
BHUMaHue MecTHbix CMMU. B pe3ynbraTe KOMIAHUS CUYUTAETCA JOCTOWHBIM
paboromareneM, KOTOpoMy O0e€3 Tpyla yIaaoch HAWTH HOBBIX COTPYIHUKOB

(MeHemKepsI 1Mo IpoJaxam) sl pa3BUTHS TUIEPCKOU CETH.
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NMEPEYEHH OCHOBHOM 1 JIONOJHUTEJBbHON YYEBHOM
JIUTEPATYPBI

1. Operos, 0. I'. YnpapieHune nepcoHAIOM : y4€OHUK U MPAKTHKYM
1151 By30B / FO. I'. Operos, I'. I'. Pynenko. — 2-e uzn., nepepab. u norn. — MockBa
: M3parenbctBo [Opaiit, 2025. — 445 c. — (Bricmee obpazoBanue). — ISBN
978-5-534-11503-1. — Tekcr : anekTpoHHbIM // OOpa3oBaTenbHas miatdopma
FOpaiit [caiiT]. — URL.: https://urait.ru/bcode/559820

2. Copokun A.B., [IpokonseB A.B. Ynpasnenue nepcoHaniom: YueOHoe
nocodue s CTyACHTOB Bcex (opM 00yuyeHuss HamnpaBlIeHUs MOJATOTOBKHU
«MenemxkMeHnT». M3nmanue 2-e JOMOTHEHHOE W WCHpaBieHHOE / PyOrioBckwmii
WHAYCTpUANbHBIA HHCTUTYT. — Py6mosck, 2021. — 68 c¢. — URL:
https://edu.rubinst.ru/resources/books/Sorokin_A.V._Upravienie personalom_UP
2021 .pdf

3. [TopTan MonuTtopunra TPYIOYCTPOMCTBA BBIITYCKHUKOB
[OneKkTpOoHHBIN pecypc] — URL:
https://www.tadviser.ru/index.php/ITpoaykr:IIopTas_MOHUTOPUHIA TPYAOYCTPOWC
TBa_BBINYCKHUKOB

4, Hentp xapwsepsl HO3I'Y  [Onexrponnsii  pecypc] — URL:
https://ctv.swsu.ru/

S. backuna, T. TexHHKM YCHENIHOTO PEKPYTMEHTA : MPaKTUYECKOe
nocoo6ue : [16+] / T. backuna. — 3-¢ u3n. — Mocksa : Anenunaa [1PO, 2023. — 296
C. : 1701 8 —  Pexum  pgocrtymna: 1o MOJATIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=707818

6. Toxtuesa, JI. H. PeiHOK Tpyna m 3ansarocts HaceneHus : 50 yer B

cityk0€e 3aHATOCTH : COOpHHMK Hay4yHbIX TpyIoB : B 2 Tomax / JI. H. Toxtuena, C.
A. Kapramos ; AkazgeMus TpyJla 1 COUMaJIbHbIX OTHOIIEHUN. — MockBa : J{upekr-
Menua, 2023. — Tom 2. — 492 c. : un., Tabn. — Pexxum goctyna: mo moAMUcKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=698558

1. NBanoga, C. B. 50 coBeTOB 10 pEKPYTUHTY : TPAKTUYECKOE MOCOOUE :
[16+] / C. B. UBanoBa. — Mockga : Anerinaa [Tabmumep, 2016. — 256 ¢. — Pexxum
JIOCTyIIA: o MOJITTUCKE. — URL.:
https://biblioclub.ru/index.php?page=book&id=229800

8. Auenko, E. IT-pekpyT™MEHT : KaKk HaWTH Jy4IIUX CIEHUAIHUCTOB,
Korja Bce Bokpyr roput : [16+] / E. Suenko ; pen. B. Ko3nosckas. — Mocksa :
Anprniuna [TaGmumep, 2022. — 256 c. : wi. — PexuM goctyma: Mo MOJAMHUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=699000

HEPEYEHDb PECYPCOBUH®OPMAIINOHHO-
TEJEKOMMYHUKAIIMOHHONUCETHU «MHTEPHET»,
HEOBXOJIUMBIX JJISA OCBOEHUSA AUCHUITJINHBI

1.  Hentp xaprepsl FO3I'Y Ctv.swsu.ru
2. HeadHunter Hh.ru
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https://urait.ru/bcode/559820
https://edu.rubinst.ru/resources/books/Sorokin_A.V._Upravlenie_personalom_UP_2021.pdf
https://edu.rubinst.ru/resources/books/Sorokin_A.V._Upravlenie_personalom_UP_2021.pdf
https://www.tadviser.ru/index.php/Продукт:Портал_мониторинга_трудоустройства_выпускников
https://www.tadviser.ru/index.php/Продукт:Портал_мониторинга_трудоустройства_выпускников
https://ctv.swsu.ru/
https://biblioclub.ru/index.php?page=book&id=707818
http://www.ctv.swsu.ru/
https://kursk.hh.ru/
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3 Career.ru Career.ru

4. Pabora B Poccun Trudvsem.ru
5.  Superjob Superjob.ru
6
7
8

Atnac HoBbIX npodeccuii atlas100.ru
ATtac npodeccuii atlas100.ru
. T'apanT» - http://www.garant.ru

9. «Koncynsranr [Tarocy -http://www.consultant.ru

10. HeadHunter https://kursk.hh.ru/

11. Superjob.ru https://kursk.superjob.ru/

12. Trud.com http://kursk.trud.com/

13. Amnac HoBbIX IIpodeccuii atlas100.ru

14. TocymapcTBeHHAasT  UHCHEKIMA Tpya B

Kypckoii obmactu  — http://qit46.rostrud.ru/
15. MHurepuer-nopran  IIpaBureabctBa Poccuiickoi
Deneparuu - http://www.government.ru

16. MuUHHCTEPCTBO DKOHOMHYECKOIO pa3sBUTHSA POCCHUICKON
denepanuu -http://www.economy.gov.ru

17. Munskonompassutus Poccuu - http://www.economy.qov.ru

18. Hayunag »psuexTponHas  OubiamoTeka eLIBRARY.RU -
http://elibrary.ru.

19. IlyreBomurenr mno kxommaHusiM (profyrost.ru) PaGora B
Poccuu https://trudvsem.ru

20. Pabota B Poccun.  OOmepoccuiickass  06aza

BakaHcuii. https://trudvsem.ru/

21. PaOotaBropoje.ru http://kursk.rabotavgorode.ru/ PUA
«PocbusnecKoncantuary - http://www.rbc.ru Pocpabora.ru
http://kursk.rosrabota.ru/

22. Career.ru https://career.ru/

23. CepBep opranosB [I'ocymapctBenHoii  Biactu  PD -
http://www.gov.ru

24. Toproso-npombinuieHHas nagara PO - http://www.rbcnet.ru

25. lleutp TPYJAOYCTPOMNCTBA BeInycKHNKOB O3V

— http://ctv.swsu.ru/
26. llenTpanpHsblii 6auk P - http://www.cbr.ru
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