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BBEJIEHUE

YceroiunBOCTh pa3BUTHS U 3(DPEKTUBHOCTH ACSITEIHHOCTH MPEINpH-
STUS WIN OpTraHr3allid BO MHOTOM 3aBUCHUT OT pa3pabOTKu U MPUHSTHUS KO-
HOMUYECKH 00OCHOBAHHBIX YIIPABJICHYECKUX PEIICHUM.

Pa3paboTka u BbIOOp YNpaBlICeHUYECKUX PEIICHUM - CBs3yromas (PpyHk-
uYs ynpasjeHueckoro mporecca. OHa 3aBeplIaeT LUK yIPaBICHUYECKUX
JNEUCTBUM, MPEANIECTBYIONMINX pa3padOTKe MIaHOBBIX Mepornpudatuil. Ot Ka-
YECTBA MPHUHITOTO PEIICHUS 3aBUCHUT KU3HEIEITEIbHOCTh OPraHU3alluu B
CIEeAYIOIEeM IUKIe €€ (QYHKIIMOHUPOBAHUA. B PHIHOYHOM SKOHOMHUKE KaX-
JIbI YPOBEHB, KOKBIM 2JIEMEHT OPraHU3aIllMOHHON CHUCTEMBI JIOJIKEH CaMo-
CTOSITEJIbHO pEIIaTh BCE BOMPOCHI, COMYTCTBYIOUIME PEATU3ALUU IIEIEBBIX
3a/1ad.

B skoHOMHYECKOM OOOCHOBAaHMM HAaXOJUTCS OanaHC COOTHOIICHUS
MeXIy 2P (HEKTUBHOCTHIO U PE3yJIbTATUBHOCTHIO YIIPABICHYECKUX PEIICHUM,
KOTOPBIC JTOJDKHBI 00ECTIEUNUTh AOCTIKEHHUE IEJICH U JOJITOCPOYHOE YCTOM-
YUBOE Pa3BUTHE.

3HaHWs, YMEHUS U IPAKTUYECKHE HABBIKM B 00JACTH SKOHOMUYECKOTO
00OCHOBaHUSI YNPaBICHUECKUX PEIICHUN HMEIOT OOJIbIIIOE 3HAYCHHUE IS
dbopmupoBaHus MpohecCHOHATLHOIO MUPOBO33PEHHUS IKOHOMUCTA. J[narHo-
CTHUKa YKOHOMHYECKOU 3(PHEKTUBHOCTH yIPABICHUECKUX PELICHHUM, YMEHUE
MPUMEHSTh METOJIbI Pa3pabOTKU YMPABICHYECKUX PELICHUH, MPAKTUUECKUE
HAaBBIKA (POPMUPOBAHUS CUCTEMBI IPOTHO3UPOBAHUS U TIPUHATHS PELICHUI B
MPOIECCE YIMPABJIEHUSA COLMATbHO-3KOHOMUYECKUMU OOBEKTAMH SIBIISIETCS
HE0O0XO0IMMOM OCHOBOM Jj1s1 TPO(eCCUOHATLHOTO pa3BUTH OaKaaBpa.

B mnporiecce uzydeHHs AUCHMIUIMHBI DKOHOMUYECKOE OOOCHOBAHME
YIPaBICHUECKUX PEUICHUN CTyJIeHTaMH OakajaBpuaTa HaIllpaBJICHUS MOJTrO-
ToBKM 38.03.01 DxoHOMHKA COTJIaCHO Y4yeOHOMY IUIaHy U pabodeit mpo-
rpamMMe JUCHMIUTUHBI MPOBOJSTCS MPAKTUUECKUE 3aHSITHS 110 OCHOBHBIM Te-
MaM. MeTtonueckne yka3aHusl K MPAKTUYECKUM 3aHATHSM MO KOHOMHYE-
CKOMY OOOCHOBAHHIO YIPABJICHUYECKUX PEIICHUM aJpecoBaHbl CTYJCHTaM
OakanaBpuaTa pa3audyHbIX (GopM OOyuUeHHS W TpeaHA3HAYEHBI JJII TOJATO-
TOBKH Y MPOBEJICHUS JAHHOTO BHUJ1a YU€OHOU PabOTHI.
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1 Heap ¥ 3apa4M JAUMCHMINIMHBbI «JKOHOMHYECKOE 000CHOBAHHUE
YIPABJICHYECKUX PelleHUu D)

[lenpi0 TUCHMIUIMHBI SBIIETCS (POPMHUPOBAHUE CUCTEMBI 3HAHUM, yMe-
HUW W HaBBIKOB Pa3pabOTKH, IKOHOMHYECKOTO OOOCHOBAHUS, NMPUHATHS,
pean3anuy yIpaBICHYECKUX PEUICHUW UM UCIIOJIb30BAHUS ITOJYYEHHBIX pe-
3yJIbTaTOB B COBEPIIEHCTBOBAHUM YIIPABIEHUS COUAIIBHO-3KOHOMHUYECKUMH
00BbEKTaMM U IIPOIECCAMMU.

3agayv TUCUUTUINHBIL:

- chopMupoBaTh KOMIUIEKC 3HAHHN B OOJACTH TEOPETUUYECKUX OCHOB
pa3pabOTKH, IKOHOMUUYECKOT0 0OOCHOBAHMS, PUHSTHUSI, peanu3allii yIpaB-
JICHYECKUX PELICHUN;

- HAY4YWUTh AHAJIW3UPOBATh, IPOTHO3UPOBATH, ILNIAHUPOBATH U TMPHUHHU-
MaTh SKOHOMUYECKH OOOCHOBAHHBIC YIIPABICHUECKUE PEIICHUS B yIpaBJie-
HUU YCTOMYUBBIM Pa3BUTHEM S3KOHOMUYECKUX OOBEKTOB, MPOLIECCOB U SIBJIE-
HUAW Ha PA3JINYHBIX YPOBHSIX XO3AMCTBOBAHUS;

- J1aTh MPaKTUYECKUE PEKOMEHJALMMU 10 pa3pabOTKe U MPUMEHEHUIO
yOpPaBICHYECKUX PEIICHUH B yIIPaBICHUN SKOHOMUYECKUMU OObEKTAMH;

- O3HAKOMHUTH C COBPEMEHHBIMH CUCTEMaMHU MOIJCPKKUA NPUHSATHS
YIIPABJIEHYECKHUX PEIICHUN B PIHOYHOW S3KOHOMUKE;

- obecnieunTh (OPMUPOBAHUE HABBIKOB pEaM3allid TEOPETUUYECKUX U
MPUKIAIHBIX 3HAHUHW B TNPAKTUUECKOW JICSITEIBHOCTA 3KOHOMMCTA-
MEHEKepa.

2 IIpakTnueckoe 3aHsATHE MO TeMe «OCHOBBI TeOpHH Pa3padoOTKU U
IKOHOMHUYECKOr0 000CHOBAHMS YIIPABJIEHYECKOI0 pelleHus»

2.1 Bonpocsl auis1 codeceq0BaHUS

1 JlaiiTe onpeneneHue MOHIATHUS yIIpaBIeHUYeCKoro pemenus. Hazoure
KJIACCU(PUKALIMOHHBIE TIPU3HAKU U TUIIbI YIIPABICHYECKUX PELUICHUN.

2 OxapakTepu3yiTe OCHOBHBIE OAXO/IbI K IPUHATUIO YIIPABIECHYECKUX
pELICHUN.

3 HazoBure ycinoBus U (pakTOpbl KaueCTBA YIPABIECHYECKUX PEMICHUM.

4 OxapakTepu3yrTe MOHATHUE U METOAOJIOTUIO CUCTEMHOTO aHAJIN3A.

5 OnuimrTe OCHOBHBIE ATAIbl CHCTEMHOIO aHAIU3A.

6 HazoBute npakTU4eCcKUe acleKThl CACTEMHOI'O aHaJIn3a IpoOIeM.
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7 VI3 KaKkuX 3JIEMEHTOB COCTOUT UEPAPXHUS U LEJIETIONaraHue Py BbI-
O0ope ynpaBJIeHYECKOT'O peIIeHUs ?
8 Kak npoBecTH OLICHUBAaHUE LIEJIEU ?
9 OxapakTepu3yuTe METOIBI CPABHEHUS LIEJIEN.
10 Onumute npumenenne meroaa Yepumena —Akoda npu OlleHUBAHUY 11€-
JIEN.

2.2 Tect mo teme «OCHOBBI TEOPUH Pa3padOTKU M IKOHOMHUYECKOTI'0
000CHOBaHMS YIIPABJIEHYECKOT0 PelIeHUs»

1 XKXenarenbHOE€ KOHKPETHOE COCTOSIHUE OTAECIbHBIX XapaKTEPUCTHUK
OpTaHMU3aIMH, HA TOCTHKEHUE KOTOPBIX HAMPABJIEHA €€ IEATCIbHOCTD?

1.1 muccus;

1.2 niens;

1.3 3apaua;

1.4 cTparerus pa3Butus;

1.5 nnaH.

2 ITo AIUTENBHOCTH JEUCTBUS, MacCIITa0y U XapakTepy LeJiel peieHus
MOJPA3ACISAIOT Ha:

2.1 cTparernueckue, TAKTUUECKUE U OTICPATUBHBIC;

2.2 MpUHUMAEMBbIE B YCIOBHUAX OMPEACIECHHOCTH U HEOTIPEEICHHOCTH;

2.3 o01ue, yaCTHBIC U JIOKAJIbHBIE PEIICHNUS;

2.4 uHaMBUYaNIbHBIC, TPYIIOBBIEC, OPraHU3AIMOHHBIC U MEKOPTaHH-
3al[MOHHLIC;

2.5 penieHus €IUHOHAYAIIbHUKA, KOJUIETHAILHOIO OpraHa U KOJUIEK-
TUBHBIC PEIICHUS.

3 Tlo cdepe aelicTBus peleHus MoAPa3IeIIIOTCs Ha:

3.1 momuTHYECKHE, SKOHOMUYECKNE, OPTAHU3ALIUOHHBIE, COIUAIBHBIC,
TEXHUYECKUE U TEXHOJOTUYECKUE;

3.2 npyUHUMAaEMbIEC B YCIIOBUSIX OIPEICIICHHOCTH U HEONPEAEICHHOCTH;

3.3 o01uue, 4aCTHbBIC U JIOKAJIbHBIC PEIICHUS;

3.4 uHAUBUYaTIbHbBIC, TPYIIOBBIC, OPraHU3AIMOHHBIC U MEKOPTaHU-
3aI[MOHHBIE;

3.5 pelieHus eAMHOHAYAIbHUKA, KOJJIETHAIBHOTO OpraHa v KOJUICK-
TUBHBIE PEIICHUS.



4 BpiOepute HanboJiee TOUHOE OMPEJICTCHUE MOHATHUS KIIPOOIEMar

4.1 mpobGaeMa - 3TO peaabHOE MMPOTUBOpEUNE, TPEOYyIOIIee CBOETO pas3-
pELICHHUS;

4.2 oOpariieHye, HAIIPpaBJICHHOE Ha MOJyYeHUE KaKuX-Iu00 CBEJCHMA,
TpeOYyIOIMNUX OTBETA;

4.3 HEONpEeIEIIEHHOCTh B MPEACKA3AHUN PE3YIIbTATA;

4.4 xpuTepuu NPEeUMyIIECTBA B KOHKYPEHTHOU 00OphOE;

4.5 XapakTepUCTHKA BHEIIHEN CPEAbl OPTaHU3ALWH.

5 Beibepute Hanbosee TOYHOE ONPeACICHUE MOHITUS «CUCTEMHBIN
aHaIN3»:

5.1. 3To mpotiecc, 00ecneynBaromil MAKCUMAIIbHYIO TUITU3AIUIO TEX-
HOJIOTUM PEIICHUS 3a7a4 YIPABICHUSI, [IEIbI0 KOTOPOTO SIBJISIETCS MOBBIIIIE-
Hue G PeKTUBHOCTH GYHKIIMOHUPOBAHUS OOBEKTA;

5.2 uccnenoBanue, 1ellb KOTOPOTro MOMOYb PYKOBOIUTEIIO, TPUHU-
MaroIIeMy pelIeHne, B BBIOOpE Kypca JeHCTBUN MMyTEM CUCTEMaTHYECKOTO
V3YYEHUS €TO JNCHCTBUTEIIbHBIX LIEJIECH,

5.3 uccnenoBanue, 1eJbI0 KOTOPOTO SIBISETCS KOJUYECTBEHHOE CPaB-
HEHUe 3aTpat 3PPEKTUBHOCTU U PUCKA pabOTHI;

5.4 MeTOo1010THsl BBIBJIIEHUS MPOOJIEM OpraHu3allvy;

5.5 moaxo/, OCHOBBIBAIOIIUICS HA KOHIEIIIAH, COIJIACHO KOTOPOH
yIIpaBJICHUE €CTh HEMPEPhIBHAS CEPUS B3aUMOCBS3aHHbBIX JECHCTBUN WU
GyHKIUH.

6 CucTeMHBIN aHAJIU3 HAavajl MIPUMEHSTHCS B MMPUKIATHOM IJIAHE POC-
CUMCKHMMH SYKOHOMHCTAMU:

6.1 B 70-x rogax XX Beka;

6.2 B 50 - x rogax XX Beka;

6.3 B 80 - x rogax XX BeKa;

6.4 B 30 - 40 - x romax XX Beka;

6.5 B 20 - 30 - x rogax XX Beka.

7 BriOepuTe COBOKYIMHOCTh KOJMYECTBEHHBIX IIKAJI:
7.1 aGcomtoTHAs, OTHOIICHUM, MHTEPBAJIOB, PAa3HOCTEN;
7.2 HOMUHAJIbHAA, IOPSAIKOBAs], BEPOATIBHO — YMCIIOBAS IIKaJa;
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7.3 craTnueckas, JMHAMAYECKAs, BEPOSITHOCTHASA, IETEPMUHUPOBAH-
Hasl;

7.4 mepBUYHAs, BTOPUYHAsI, TPETUYHAS;

7.5 oTpacieBasi, TEpPUTOPUAIBbHASL, MEKOTPACIEBASL.

8 BriOepuTe COBOKYITHOCTh KAUECTBEHHBIX IIIKAJ:

8.1 abcomroTHAs, OTHOIICHU, MHTEPBAJIOB, PA3HOCTEH;

8.2 HOMUHAJIbHAS, MOPSAIKOBasI, BEpOaTIbHO — YKCIIOBAs IIKaja;

8.3 craTuyeckas, JMHAMUYECKasi, BEPOSITHOCTHAS, IETEPMUHUPOBAH-
Has;

8.4 niepBUYHAs, BTOPUYHASA, TPETUYHAS;

8.5 oTpaciieBas, TEpPUTOPUAIIbBHAS, MEKOTPACIIEBASL.

9 KonuvecTBeHHas OLIEHKA CPAaBHUTEIIBHOW MPEANOUYTUTEILHOCTH allb-
TEPHATUBHBIX BAPUAHTOB U JOMYCTUMAsI KOPPEKTUPOBKA OLICHOK, JTABAEMBIX
IKCTIEpTaMH MPUMEHSIETCA B (MPOAOKUTE (hpazy):

9.1 metone Uepumena-Akoda;

9.2 meTone CpeIHEN TOUKH;

9.3 meToze noTepei;

9.4 HEMOCPEICTBEHHON KOJIMYECTBEHHOM OIICHKH;

9.5 metone [Henbdu.

10 Ecniu HeoOX0uMO OnpeeIuTh 3HAUYEHHUE TIOKa3aTesl, U3MepsIeMo-
IO KOJTMYECTBEHHO M OIICHUTH CTCIICHh CPABHUTEIHHOMN MTPEAITOYTUTEIBHO-
CTH Pa3JIMYHBIX 00BEKTOB MPUMEHsIETCA (MPOAOJDKUTE dpazy):

10.1 meron Yepumena-Axoda;

10.2 meTon cpeHEN TOUYKH;

10.3 meTon notepei;

10.4 meToq HEMOCPEACTBEHHOM KOJMYECTBEHHON OLICHKH;

10.5 meton denbdu.

11 Kornma anibTepHaTUBHBIX BAPUAHTOB LIEJIE€H JOCTATOYHO MHOTO, 11€-
Jec000pa3Ho MCMHOJIb30BaTh (MIPOJAOJDKUTE (Ppa3zy):

11.1 meton Yepumena-Akoda;

11.2 meTon cpenHeit TOUKH;

11.3 meTon norepew;

11.4 HEmocpeICTBEHHON KOJIMYECTBEHHOM OICHKH;



11.5 meron denndu.

12 Crioco6 mosryueHus YMCIACHHBIX OIIEHOK AIbTEPHATHURB C TTIOMOIIHIO
TaK Ha3bIBAa€MbIX BEPOSITHOCTHBIX CMecei, MpeiokeHHbI poH Helimanom
1 MopreHimTepHoM ObLI MOJIOKEH B OCHOBY (IIPOJOJKUTE Ppasy):

12.1 metona Yepumena-Akoda;

12.2 metona cpenHeEn TOUKM;

12.3 metona norepeit;

12.4 HenocpeacTBEHHOM KOJIMYECTBEHHOW OLICHKH;

12.5 merona Hensdu.

13 DToT MeToA 11eaeco00pa3HO UCIOIb30BaTh, KOT/Aa HEOOXO0IMMO OTI-
peIenuTh NPUHAIIEKHOCTh OLIEHUBAEMbIX AJIbTEPHATUBHBIX BAPUAHTOB K
YCTAHOBJICHHBIM U MPUHATHIM K UCIOJb30BaHUIO KJIaCCaM, YPOBHSIM, COPTAM
U T.J.

13.1 skcniepTHas KiaccugpuKanus;

13.2 MeTon nmapHbIX CpaBHEHUI;

13.3 pankupoBaHuE AIIBTEPHATUBHBIX BAPUAHTOB;
13.4 MHOXECTBEHHBIE CPABHECHUS,

13.5 nUCKpETHBIE SKCIIEPTHBIE KPUBHIE.

14 CymHOCTh JAHHOTO METOJIa 3aKIIF0YAETCA B CIEAYIOIIEM: ONpeae-
asieTcs HabOP XapaKTePHBIX TOUYEK, B KOTOPHIX HAOJIOAACTCS MU OKUIAETCS
CMEHA TEHACHLIMY U3MEHEHMS 1T0KA3aTells, a4 TAK)KE 3HAUYCHUS 1T0KA3aTelsl B
XapakTepHbIX TOUKax. Ha yyacTkax Mex1y XapakTepHbIMU TOUKaMH IIPEI-
M0JIaraeTcsl, YTO 3HAYEHUSI MOKa3aTeld U3MEHSIOTCA JIMHEeHO. BriOepuTe
Ha3BaHUE METOJA.

14.1 sxcniepTHas kinaccupuKanus;

14.2 MeTo1 MapHBIX CPAaBHEHU;

14.3 panxxupoBaHue AIbTEPHATUBHBIX BAPUAHTOB;

14.4 MHOKECTBEHHBIE CPABHECHMUS;

14.5 nucKpeTHBIE IKCIEPTHBIE KPUBBIE.

15 CymHOCTh JAHHOTO METO/IA 3aKJII0YAECTCA B CIAEAYIOIIEM: SKCIIEP-
TaM MOCJIeI0BATEIBLHO MPEIBABISIOTCS HE Mapbl, & TPONKH, YETBEPKH, U 0O-
Jiee KPYIHbIE TPYIIIbI AIbTEPHATUB. JKCIEPT YHOPSIAOUMBAET UX IO BAXKHO-
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CTH WIH pa30MBaeT Ha KJIACCHI B 3aBUCUMOCTH OT LieJiel SKcnepTu3bl. BeiOe-
pUTE Ha3BaHUE METOA.

15.1 sxcniepTHas kinaccupUKaIus;

15.2 meTon mapHbIX CpaBHEHUN;

15.3 panxxupoBaHue aIbTEPHATUBHBIX BAPUAHTOB;

15.4 MHOXECTBEHHBIE CPAaBHEHUS,

15.5 nucKpeTHBIE SKCIIEPTHBIE KPUBBIE.

16 DTOT MeTO ABIAETCS OJTHUM U3 HanboJiee pacpoOCTPaHEHHBIX U
IMIPUMEHSETCS JIsI OUEHKHA CPABHUTEIIBHOMN MPEANIOYTUTEIIBHOCTH AJIbTEPHA-
TUBHBIX BapuaHTOB. [Ipy ero npuMeHEHNH SKCIEPTY MOCIEA0BATEIHHO
npeiaratoTcsi napbl albTEPHATUBHBIX BAPUAHTOB, JJIsI KOTOPBIX OH JOJKEH
yKazaTh 0oJiee MpeanoYTUTENbHbIN. BpiOeprTe Ha3BaHNE METO/IA.

16.1 sxcniepTHas kiaccugpuKkaius;

16.2 MmeTon MapHBIX CPABHEHUN;

16.3 pankupoBaHUE AIBTEPHATUBHBIX BAPUAHTOB;

16.4 MHOXECTBEHHBIE CPABHCHUS,

16.5 qucKpeTHbIE IKCIEPTHBIE KPUBBIE.

17 DToT MeTox Halie BCEro UCIoIb3yeTCs sl KOJUIEKTUBHOTO KC-
NEPTHOTO PAHXXUPOBAHUSA. DKCIEPTY NPEIBABISIETCS BECh HAOOP BApUAHTOB
Y TIpeJIaraeTcs Ui KaXxJ0T0 U3 HUX yKa3aTh Ha CKOJbKO, OH MPEBOCXO/INT,
JIpyrue anbTepHATUBHBIC BAPUAHTBHI.

17.1 meToa BEKTOPOB MPEAIIOUTCHUM;

17.2 MeTo1 mapHBIX CPaBHEHU;

17.3 panxxupoBaHue aIbTEPHATUBHBIX BAPUAHTOB;

17.4 MHOXECTBEHHBIE CPAaBHCHUS,

17.5 nucKpeTHBIE KCIIEPTHBIE KPUBHIE.

18 Bribepute HanboJsiee TOUHOE OINpeAeSIEHUE MOHATHUS «IKCIIEPT»:

18.1 yenoBek, UMEIOIIUH COOTBETCTBYIOIIEE 0Opa30BaHKUE B UCCIIEYE-
MOM 00J1aCTH, HEOOXOAUMYIO KBATM(UKAIIUIO, UCTIONb3YIOIINI CBOU 3HAHMUS,
OTIBIT, 3PYIULIUIO U UHTYUIUIO JIJIsl apTyMEHTUPOBAHHOTO BHICKA3bIBAaHUS B
00J1acTH perieHus: MpoOIeMbl;

18.2 nuiio, obnagaroliee 3HaHUSIMU U CTOCOOHOE BBICKA3aTh apryMeEH-
TUPOBAHHOE MHEHHUE 0 U3ydyaeMoi mpoliemMe, KOMMEHTUPYIOIIUHI TpoLiec-
CBI TPOTHO3WPOBAHUS U TIPUHSATHSI PEIICHUS;
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18.3 yenoBek, KOTOPHIN (B OTIUYHE OT JTFOOUTENS) 3aHUMAETCS KaKUM-
HUOY/Ib IEJIOM KaK CIELHAaJIMCT, BIaJCoIui mpodeccrueil u 001aaaronuii
COOTBETCTBYIOIIUMHU KOMIETECHIIUSIMH;

18.4 yenmoBek, yMEOIMNA XOPOLIO aHAJIM3UPOBATh, CKIIOHHBIN K aHAJIH-
TUYECKOMY MBIIIICHUIO;

18.5 JenoBek, 3aHUMAIOIINICS AHAIM30M U KPUTUKOM.

19 Bribepute Haubosee TOUHOE ONPEACTICHUE MOHITUS «KKOHTPOJIbY:

19.1 cucrema HaOIIOICHUS ¥ IPOBEPKU Ipoliecca GyHKIIMOHUPOBAHUS
U (haKTUYECKOTO COCTOSIHUS YIIPABIIEMOro o0beKTa, peanuzyemast s
OIICHKM 00OCHOBAHHOCTH, 3((HEKTUBHOCTU U PE3yJIbTATUBHOCTHU MPUHSITHIX
YIIPABJICHYECKUX PELICHUN;

19.2 mponecc BrIOOpA 1LI€NEN U pELIeHU I, HEOOXOIUMBIX JIJIsI UX JOC-
THXKCHUS;

19.3 mpouecc CTUMYJIMPOBAHUS COTPYAHUKOB Ha JIESATEILHOCTD, Ha-
MPaBJICHHYIO HAa TOCTUKEHNE MHIMBUAYATBHBIX M OOIIUX II€JIeH opraHu3a-
LHH;

19.4 cucremaTH3NPOBAHHOE CO3HATEIIFHOE OOBETMHEHNUE ICHCTBHM
JI0JIEH, mpecieayolee JOCTHKEHUE 00X 11eJICH;

19.5 dbopmynupoBaHue U TOCTAHOBKA II€JICH OpraHU3aIuu B 1IEJIOM U
KKJIOMY €€ MOopa3ieieHus.

20 HazoBuTe OCHOBHBIE CBOMCTBA YIIPABICHUECKUX PEIICHUI:
20.1 000CHOBAHHOCTS;

20.2 CBOEBPEMEHHOCTB;

20.3 5(pheKTUBHOCTE;

20.4 ocy1ecTBUMOCTb;

20.5 Bce OTBETHI BEPHBL.

2.3 Ilpou3BOACTBEHHBbIE 321aUH

3apaua 2.3.1

B xozne ananuza MHAHCOBOTO COCTOSIHUSI OpraHU3aIMU ObLIO BBISIBIIC-
HO, YTO YPOBEHb PEHTA0EIHLHOCTH HEJOCTATOYHO BBICOK, JIOJSI COOCTBEHHBIX
CpeACTB B akTUBax He mpeBbimaeT 50% U mokaszaTeld BEpPOSTHOCTH OaH-
KPOTCTBa OJM3KU K KpUTHYECKUM. JJIs1 IPEOJOJICHUSI CIIOAKHUBIIIETOCS TOJIO-
YKEHUS JUPEKIUS OpraHu3aIuy chopMyInpoBaia CIeayIOIne eln:
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— MOBBICUTH JIOK0 COOCTBEHHBIX CPE/ICTB B aKTUBAX;
— MOBBICUTH PEHTA0ETBLHOCTB;
— CHHM3UTb BEPOATHOCTh OAHKPOTCTBA;
— MOBBICUTH KBATM(PUKALIMIO PYKOBOASIINX KaJpPOB;
— BBECTH B &CCOPTUMEHT HOBBIU TOBAP;
— npoaath B Teuenue roga 2500 eaunuil ToBapa;
— CO3J1aTh PETMOHAIBHOE MPEACTABUTENBCTBO B COCEAHEN 00IaCTH.
Jlnpexuus opraHn3anuy pacCMaTpuBaET 3 CTPATETHUM:
A — pacmmpeHue AeATEeIbHOCTH IMyTEM OCBOCHHMS HOBBIX BUIOB ITPO-
Y KIINH;
B — pacmmmupenune nmyteM yBeIWYE€HUs JOJM PBIHKA IO YK€ BBIITYCKae-
MOU NPOAYKLIHH;
C — coxpaHeHHME NMPEKHUX MO3ULUN C YBEIMYECHUEM OTHOCUTEIBHOU
JI0JIM BbIIyCKa HanboJjee peHTa0eIbHOM MPOTYyKIIUH.
C nomoipto Meroga Yepumena —Akoga npoBeCTH OLICHKY JAaHHBIX I1e-
JIEN.

3amaua 2.3.2

ITo pesynpraTaM aHaiam3a pa3BUTHS TPEANPHUATHS ObLTa CHOPMYITHUPO-
BaHa IIeJIb «MOBBICUTHh IPOM3BOAMTEIBHOCTh Tpyaa». Mcmomb3ys meTon
CTPYKTYpH3AIUH IS «ICPEBO IIeNIeH», BBIICIUTE CTPAaTeTHUCCKUE HAIIpaB-
JICHUS Pa3BUTHS MPEANPHUATHS IS YBEIIMUCHUS TIPOU3BOAUTEILHOCTH TPY/Ia
Ha mpeanpusTur. Ha3zoBuTe OCHOBHBIE IpaBHMiIa MOCTPOCHHS «IepeBa Iie-
JIEeN.

3anaua 2.3.3
N3BecTHO, 4TO JJIsI TIPEOAOJICHUSI KPU3UCHOTO TOJIOKEHUS TUPEKIUS
OopraHu3aiuu cHopMyIMpoBajia CIeAYIOIINE LEIH:
— MOBBICUTH JIOI0 COOCTBEHHBIX CPEACTB B aKTUBAX;
— MOBBICUTH PEHTA0EIBbHOCTD;
— CHU3UTh BEPOSITHOCTh OAHKPOTCTBA;
— MOBBICUTH KBATU(PHUKAIIUIO PYKOBOSAIINX KaJIPOB;
— BBECTH B aCCOPTUMEHT HOBBIM TOBAp;
— npojaath B TeueHue roga 2500 eauHuil ToBapa;
— CO03/1aTh PETMOHAJIBHOE MPEICTABUTEIBCTBO B COCEIHEH 00IaCTH.
Jlupekuus opraHu3aliyi pacCMaTpuBaeT 3 CTpaTeruu:
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A — pacupeHue JeSITEIbHOCTH IyTEM OCBOCHUS HOBBIX BHJIOB MPO-
TyKIWH;

B — pacmmmpenune nmytem yBeIWUYEHUs JOJM PBIHKA IO YK€ BBIITYCKae-
MOW MTPOYKLINY;

C — coxpaHeHHME MPEKHUX MO3ULMUN C YBEIMYEHUEM OTHOCUTEIBHOU
JI0JIA BBIITyCKa HanboJiee peHTa0eIbHON TPOTYKIIUH.

[To nanHbIM TabaUIB 2.1, B KOTOPOU MPOBEICHA OIIEHKA CTpaTerui mo
OTHOILICHUIO K JOCTHXKECHUIO Ka)XXJI0W U3 7 eI, paCCUATANUTE TMOJIE3HOCTH
CTpPATETU.

Tabauma 2.1 — OneHka cTpaTeruii o OTHOIIEHMIO K JOCTHXKEHUIO 11eJIei

Crparerus
e A B C
1 0,8 0,8 0,8
2 0,7 0,7 0,8
3 0,6 0,7 0,8
4 0,4 0,5 0,6
5 1 0,4 0,3
6 0,8 0,9 0,7
7 0,7 0,8 0,6
3anaua 2.3.4

OAO «Dnekrpoarperar» - TPOMBIIIJICHHOE MPEANPUATHE, CIICIIUAIIN-
3UPYIOIIEECS HA BBIMYCKE MEPEABMKHBIX M CTAIMOHAPHBIX HCTOYHUKOB
sHeproodecnedyenus. Ha npeanpusTuy 1MarHoCTUPOBAHBI CIIEIYIOIIUE TTPO-
0JIEMBI: HEJIOCTATOK KBAIM(PUIUPOBAHHOTO MEPCOHANA, OTTOK CHEIUAIIMCTOB
(B OCHOBHOM KaJpbl OPMHUPYIOTCS 3a CUET JIOJEH, KOTOPBIE JOBOJBHO J0JI-
ro paboTarOT Ha MPEANPUITHU U U3 MOJIOJICKH, Y KOTOPOH OTCYTCTBYET KBa-
TudUKaILys); MOPAJIbHBIN U (PU3NYECKHU U3HOC 000pPYIOBAHUS; HE Pa3BUTA
ceTh auiiepoB. [IpuuuHoit mpo6ieM sBIseTCS HU3Kask MPUOBLIb. Y BETUUCHHE
NPUOBUIM TTO3BOJIMIIO OBl MYCTUTh JOTIOJHUTEIbHBIE CPEICTBA HA (PMHAHCH-
pOBaHUE MPOEKTOB, CIIOCOOCTBYIOUIUX BBIXOY U3 CIOKUBIICIHCS CUTYaIUU.

Pa3zpaboraiite cxemMy CHCTEMHOTO aHaju3a MPOOJIEM pa3BUTHUS Mpe-
MPUSITUS.
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3agaua 2.3.5
Cnenuanuctsl 3KOHOMHYECKUX CIy)k0 AO «Anbda» METOIOM «MO3ro-
BOW aTakw» BBIACIWIIN LIEJIH Pa3BUTHS MPEANPUATHS HA CIEAYIOMIMI TOa U
oObeuHUIN UX B uepapxuu (puc. 1.1).
TpebOyeTcst onpenenauTh NPUOPUTETHOCTH 11€JI€N HU30BOT'O YPOBHSI OTHO-
CUTEJIBHO JIOCTHUKEHUS T€HEPAIIbHOM HA OCHOBE METO/Ia MMAPHBIX CPABHEHUU,
VICTIOJIB3Ysl CIIEIMAJIBHYIO KAy OTHOLICHUHN.

3l 3.2 3.3 3.4

ZANNVANEYANEN N

41 42 4.3 4.4 4.5 46 4.7 4.8

2

Pucynok 2.1 - [lepeso neneit pazsutust OAO «Anbday Ha MIIaHOBBIN
nepuoa

Ha pucynke 2.1 chopMynupoBaHbl CIEAYIOMINE LETH:
1 - yBenTUYUTH PUOBLIL OT peasiu3allii TOBapHOU poaykuuu Ha 20%;
2.1 — yBeMYUTH BBIPYUKY OT peau3aiuvy NpoayKuuu Ha 12,5%;
2.2 — cHU3UTH noJHyto cedectouMocts TII Ha 5%;
3.1 — yBeauuuTh 00BeM peanu3anuu ToBapHoi npoaykuuu Ha 10%;
3.2 — yBenu4uTh 00bEM Mpoyei peanuzanuu 1 ycuyr Ha 20%:;
3.3 — CHU3UTH OOIE3aBOJICKYIO MPOU3BOJICTBEHHYIO ceO0ecToMMOCTh Ha 30
ThIC. pYO.;
3.4 — CHU3UTH BHEMIPOU3BOACTBEHHBIE PacXoibl Ha 35 ThIC. pyo.;
4.1 — CHU3UTH NEPUOJT PEATN3AMA NPOAYKIHNHU HA 3 JTHS;
4.2 — yBEIMUUTH YUCJIO TOPTOBBIX TOCPEIHUKOB TIPU COBITE TPOAYKIIUH;
4.3 — yBenuunuTh 00beM peanuzaiuu yciayr Ha 8%;
4.4 - ygenuunuth 00beM Ipoueii peanuzauu Ha 12%;
4.5 — cHU3UTH 00I11€3aBOJICKUE pacXoibl Ha 15 ThIC. pyo.;
4.6 — CHU3UTH IIEXOBYIO c€0ECTOMMOCTh Ha 15 ThIC. pyo.;
4.7 — CHU3UTH 3aTpatThl HA COBIT IpoAyKIMH Ha 20 ThIC. pyoO.;
4.8 — CHU3UTH IPOYKE BHEMPOU3BOACTBEHHbBIE PacXoibl Ha 15 ThIC. pyoO.
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2.4 3apanus 19 pa300pa KOHKPETHOM CUTyallu |

Opranuzanus chopMyrpoBaia nepesi SKCIepTHO-KOHCYIbTAIlMOHHOM
OpraHu3alieil KOHKPETHYI) CUTYAIUIO «OIPEICIUTh PE3EPBBI MPOU3BOJCT-
Ba, OPraHU3allMU U YMPaBICHUs, YTOObI 00ECIIEYUTh K KOHILY CJIEAYIOIIETO
rojla pocT MPOU3BOJUTEIBHOCTU TPyJla PAOOTHHUKOB OCHOBHOI'O MPOM3BO/I-
CTBa Ha «n» MPOUEHTOB». KOHCyJIbTallMOHHAS OpraHu3alys HampaBuia B
OpraHU3aIMIo0 CHEIUATUCTOB PA3HOrO MPOGUIs ISl JUArHOCTUYECKOro 00-
CJIEZIOBAHUS U BBISBJICHUS CTPYKTYpPhI ITOCTABIEHHOIO BOIpoOca (M3ydaemas
OpraHu3alus SBISIETCS BEAyLIEH B JIAHHOM PETMOHE M0 IPOU3BOJICTBY
CTPOUTENBHBIX JIETaJIeH - COOPHOTO JKeNIe300€TOHA).

B xoxe oOcienoBaHus mepes MCCIENOBATENSIMU CTOSUIA CIEAYIOLINE
BOIIPOCHI:

1 Pa3paboTath METOAOJOTHIO aHAIW3a U PELICHHS] NPOOJIEMbl YBEIIH-
YEHUs NMPOU3BOJUTEIBHOCTH TPYJa HA OCHOBE MHTEHCUBHBIX (PaKTOPOB TEX-
HAYECKOTO U COIIMAIIBHOTO XapaKTepa.

2 [IperIo)KUTh PYKOBOJCTBY OPraHU3ALMU MPAKTUYECKU PEaTn3yeMbIn
MeTOJT (POpMHUPOBAHUS PAIMOHATILHOTO BapuaHTa, MIPOTpaMMy Pa3BUTHUSI, HE
MIPOTUBOPEYAIYI0 TPAAUIMOHHOMY IOJXOJly, PaHEee MNPUMEHSBIIEMYCS B
JTAHHOM OpPTraHU3alHU.

3 Onpenenuth COBOKYMHOCTh (haKTOPOB pOCTa MPOU3BOJIUTEIHHOCTH
TpyJa HA OCHOBE COLIMOJIOTUYECKOTO UCCIIEIOBAHUS.

B mponecce uccnenoBanusi Oblla COCTaBJI€HA IOCIIEIOBATEIBLHOCTD
pelieHus MOCTaBACHHBIX MPOOJEeMHBIX BOmpocoB. OHa BKIOYaia B ceOst 7
ATAIoB: (GOPMYJIMPOBAHUE MPOOJIEMBI; CTPYKTYpHU3AIlUs HUCCIIECIOBaHUS; CO-
CTaBJICHUE MOJieJie 00bEKTa YNPABJIEHHUS; MPOTHO3UPOBaHUE OYIyIIUX CO-
CTOSTHUM OOBEKTOB YIIPaBJICHUS; TUArHOCTUPOBAHKE MPOOIEMBI U HOPMYIIU-
pOBaHME aJbTEPHATUB PA3BUTHS OPTaHU3AIMU; OTOOP AJIbTEPHATHUB; peaiu-
3alys OPOrpamMMbl MeponpusATHi. OXapakTepU3yWTe KOHKPETHO KaXIbId
JTaIl.



16

3 IIpakTudeckoe 3aHsiTHe M0 TeMe «IIporHo3upoBaHne COCTOSTHHS
cpeabl. IlpyMeHeHHe IKCNMEPTHBIX OEHOK B NMPOTrHO3MPOBAHUU M Pa3-
padoTKe ynpaBJeHYeCKHX pelIeHuin»

3.1 Bonpocsl aJis codece0BaHuA

1 Ha3oBuTe OCHOBHBIE NMOHATUSA NMPOTHO3UPOBAHUSA WU IUJIAHUPOBAHMS.
[IpuBenuTe ONUH W3 BApUAHTOB KJIACCU(PUKAIIMKU METOJIOB IMPOTHO3UPOBA-
HUSL.

2 OxapakTepu3yruTe NTPOrHO3UPOBAHUE TEHACHIMN BPEMEHHBIX PSIIOB.

3 B yeM 3akio4aroTcsi 0COOEHHOCTH MPOTHO3UPOBAHUS C IPUMEHECHU-
€M PErpeCcCUOHHBIX (DYHKIIHI?

4 Kak onpeaenuTs BEpOATHOCTh UCIIOJHEHUS TPOTHO30B?

5 HazoBuTe OCHOBHBIC MOHSATHUS B 00JACTH AKCIEPTHOTO MPOTHOZUPO-
BAHUA.

6 OnuimuTe OCHOBHBIE 3TAIbI IPUMEHEHUS MeToAa «/lenbduy.

7 Ilpoananu3upynTe yCciaoBuUs IpUMEHEHUS MeToa «/embdu».

8 PaccmoTpuTe mnpakThueckoe MNpuMeHeHne Metona «Jlenbhu» Ha
KOPETHOM IPUMEPE.

9 PaccmoTpute MeToa «MO3roBoil aTakm.

10 Kak moctpouTs uepapxudeckyro Mojaeib B Metojie «llarrepu»?

3.2 Tect nmo teme «IIporHosupoBanue cocrosinus cpeabl. Illpume-
HEHMe JKCIEPTHbIX OLEHOK B NMPOrHO3UPOBAHMM M pa3padoTke ynpas-
JICHYECKHMX peleHuin)

1 Otpe3ok BpeMEHM OT MOMEHTA, i1 KOTOPOTO UMEIOTCA MOCHEAHUE
CTaTUCTUYECKHE JaHHbIE 00 M3y4yaeMoM OOBEKTE, 10 MOMEHTa, K KOTOPOMY
OTHOCHTCS IPOTHO3, HA3bIBACTCH:

1.1 mepuon ynpexaeHus;

1.2 nepuox ananranuu;

1.3 nepuosa HaOIrOACHUS;

1.4 peTpOCIIEKTUBHBIN NEPUON;

1.5 mepuoa uHTErpaLUK.

2 B 3aBUCUMOCTH OT CTEIIEHU KOHKPETHOCTH U XapaKTepa BO3/ICUCTBUS
Ha XOJ MCCIIEYyeMbIX MPOIIECCOB U SIBICHUHN paziudyaroT Tpu (HOpPMBI Mpe-
BUJICHUS:

2.1 runote3a, IPOTHO3, IUIAH;
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2.2 TeHEeTUYECKUM, HOPMATUBHBIM U KOMOMHUPOBAHHBIN MPOTHO3;

2.3 cTpaTernyecKuii, TAKTUYECKU, ONIEPAaTUBHBIN MJIaHBbI;

2.4 cTparerusi, KOHLENUS, IPOTrPaMMa;

2.5 MaKpO’KOHOMHUYECKHM, ME303KOHOMHYECKHUHA, MUKPOIKOHOMUYE-
CKHM TUIaHBI.

3 CorjmacHo 3TOMY BHY MPOTHO3Y OCYHIIECTBIIAECTCS YCIOBHOE ITPO-
JOJDKEHUE B OyJIyliee TEHICHIIMN pa3BUTHUS W3Yy4yaeMOTo SIBJICHUS B IPO-
UJIOM Y HACTOSAIIEM:

3.1 NOMCKOBBIY WJIM T€HETUYECKUU TTPOTHO3;

3.2 HOpMaTHUBHO-1IEJIEBOM MPOTHO3;

3.3 TEJIeOJIOTUYECKHUI TTPOTHO3;

3.4 MaKpO3KOHOMUYECKHAN TTPOTHO3;

3.5 KOMOMHUPOBAHHBIN TPOTHO3.

4 CormacHo 3TOMY BHAY IIPOTHO3a BEPOSATHOCTHO OINPENEIISIOTCS MyTH
U CPOKHU JIOCTUKEHHUS COCTOSHHMI SIBJIEHUS, OOBEKTa WJIM Mpoliecca, IPUHU-
MAaeMbIX B KAUE€CTBE LICJIN:

4.1 HOpMATUBHO-LIEJIEBOM ITPOTHO3;

4.2 MOUCKOBBIN WJIN T€HETUYECKUI IPOTHO3;

4.3 TENEONOTN4YECKUH MPOTHO3;

4.4 MaKpOSKOHOMUYECKUH MTPOTHO3;

4.5 KOMOMHUPOBAHHBIN MPOTHO3.

5 MeToibl MPOTHO3UPOBAHUA MO CTENEHU (POpMaM3aALUU ACNISITCS Ha
TPH TPYIIIIHI:

5.1 dakrorpaduueckue, SKCIIEPTHBIE © KOMOMHUPOBAHHBIE;

5.2 TeHeTUYeCcKre, HOpMaTUBHbIE, KOMOUHUPOBAHHBIE;

5.3 npsiMbI€ OLIEHKHU, C 00paTHOM CBSI3bI0, UHTYUTUBHBIE;

5.4 5KOHOMETPUYECKHE, TOTUUECKUE, PETPECCUOHHBIE;

5.5 nucropuyeckue, aHaJIOTuH, OIEPEKAIOIIHE.

6 ®akrorpaduueckre METOJIbl TPOTHO3UPOBAHUS UCIIOIB3YIOT HHPOP-
MaIMIO:

6.1 nepBuuHyr0 uMHpOpMaLHIO 00 00BEKTE MPOTHO3UPOBAHUSA, JTOKY-
MEHTAJIBHO 3a()UKCUPOBAHHYIO;
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6.2 HSKcHepTHy0 WHGOPMALHIO, IOIYYCHHYIO OT CIEIHATUCTOB-
DKCIIEPTOB;

6.3 TOJIbKO HHGOPMAIUIO CTATUCTUYECKUX COOPHUKOB;

6.4 ToNbKO MHPOPMAIUIO U3 JOKYMEHTALIUU PEITPUATHUS;

6.5 BCe OTBETHI ITPABUJILHBIC.

7 DKCHEpTHBIE METO/IbI MPOTHO3UPOBAHHUS UCTIONB3YIOT HH(OPMALIUIO:

7.1 »skcnepTHyl0 HWHGOPMAIMIO, TMOJNYYEHHYI0 OT CIEIHAINCTOB-
IKCIIEPTOB;

7.2 nepBUYHYIO HHpOpMaIio 00 00BEKTE MPOrHO3UPOBAHUSA, JOKY-
MEHTaJIbHO 3a()UKCUPOBAHHYIO;

7.3 ToNIbKO HHGOPMAIUIO CTATUCTUYECKUX COOPHHUKOB;

7.4 TonbKO MHGOPMAIIUIO U3 TOKYMEHTAIIMH TPEATNPUITHS;

7.5 BCE OTBETHI ITPABUIIbHBIE.

8 PacnpocTpaHeHue mponuibiXx ¥ HACTOAIIUX 3aKOHOMEPHOCTEH Ha Oy-
Nylliee B IPOrHO3UPOBAHUM HA3bIBAETCS:

8.1 skcTpanonsauus

8.2 MHTEPIOJALMS

8.3 mHTerpauus

8.4 aganrranus

8.5 mapamerpu3zanus

9 Dtam nporHo3upoBaHus, HA KOTOPOM OCYILECTBIISIETCS OLECHKA JOC-
TOBEPHOCTH M TOYHOCTH WJIM MPOBEPKa 0O0OCHOBAHHOCTH MPOTHO3a Ha3bIBa-
eTcsl:

9.1 Bepudukanus

9.2 nenenonaranue

9.3 uneHtuduxkanus

9.4 mapamerpuzanus

9.5 oueHKa MMapaMeTpPOB PErpeccCUu

10 DTam nporHo3upoBaHusi, HA KOTOPOM OCYILECTBIISIETCS OLECHKA Ia-
paMeTpOB 3KOHOMETPUYECKOM IMTPOTHO3HOW MOJIENIA HA3bIBAETCS:

10.1 upentudukanus

10.2 nenenonaranue

10.3 Bepuduxanus
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10.4 mapamerpuzanus
10.5 uadopmaTuzanus

11 Cnenuduxaiys 5)KOHOMETPUUECKON MOJIENTH B IPOTHO3UPOBAHUH U
IJIAHUPOBAHUU COLIMATIbHO-3KOHOMUYECKUX SIBJICHUH U MPOIIECCOB:

11.1 BbIpaxkeHue B MaTeMaTU4YECKON (hOpME BBISBICHHBIX CBSA3EH U CO-
OTHOIIIEHUM, YCTAaHOBJICHHUE COCTaBa OOBSCHAIONIMX IMEPEMEHHBIX, (PopMy-
JIMPOBKA UCXOJHBIX MPEANOCHUIOK U OTPAaHUYECHUN MOJIENH U JIPYTOE;

11.2 BbIsiBIEHHE TPOOJIEM B COIUATBLHO-DPKOHOMHUYECKOM Pa3BUTHUH
00BEKTa MPOTHO33;

11.3 onenka crieniuuKy pa3BUTHSI 00bEKTA MPOTHO34;

11.4 craTucTUYECKUI aHAIW3 MOJIEJIN U OLICHKA €€ MapaMETPOB;

11.5 BbIOOpP HaMIy4IlIE MOAEIN IO COBOKYITHOCTH KPUTEPHEB.

12 Marematuueckass MOJI€Ib JJIUTCILHOM TEHACHIIMM M3MEHEHHUS IO-
KazaTeJIel BPEMEHHOTO psifia Ha3bIBACTCS:

12.1 Tpenn;

12.2 6penp;

12.3 c€30HHOCTBD;

12.4 ciyvaiinple KoneOaHus;

12.5 MMKINYHOCTD.

13 B 3aBUCHUMOCTH OT YHCiIa OOBSICHAIONINUX MTEPEMEHHBIX Pa3INYaloT:
13.1 mapHy10 1 MHOKECTBEHHYIO PETPECCHIO;

13.2 HenocpeicTBEHHY10, KOCBEHHYIO U JIOKHYIO PETPECCHIO;

13.3 MOJIO)KUTENBHYIO U OTPULIATEIIBHYIO PETPECCHIO;

13.4 MUHENHYIO ¥ HETMHEVNHYIO PETPECCHIO;

13.5 BCce OTBETHI IPaBUIIbHBIE.

14 OTHOCUTENBEHO (POPMBI 3ABUCUMOCTH PA3IUYAIOT:

14.1 mapHy¥ 1 MHOXECTBEHHYIO PETPECCHIO;

14.2 HEenmocpeICTBEHHYI0, KOCBEHHYIO U JIOKHYIO PErPECCHIO;
14.3 1010XKUTEIBHYIO U OTPUIIATEIILHYIO PETPECCUIO;

14.4 nuHEHHYIO U HEJIMHENHYIO PETPECCHIO;

14.5 BCce OTBETHI IPaBUIIbHBIE.

15 B 3aBUCUMOCTH OT XapakTepa pErpecCrun pa3inyaroT:
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15.1 napHy10 1 MHOKECTBEHHYIO PETPECCHIO;

15.2 HenocpeICTBEHHY10, KOCBEHHYIO U JIOKHYIO PErPECCHUIO;
15.3 N0n0KUATENBHYIO U OTPULATEIILHYIO PETPECCUIO;

15.4 NTMHENHYIO U HETMHEWHYIO PETPECCHIO;

15.5 Bce OTBETHI ITPABUIIBHBIE.

16 OTHOCUTENBHO TUIIA COEIUHEHUS PA3IUYALOT:

16.1 mapHy10 1 MHOKECTBEHHYIO PETPECCHIO;

16.2 HEMOCPEICTBEHHYI0, KOCBEHHYIO U JIOKHYIO PEFPECCHIO;
16.3 MONOKUATENBHYIO U OTPULATEIILHYIO PETPECCUIO;

16.4 nuHENHYIO Y HEJTMHEWUHYIO PETPECCHUIO;

16.5 Bce OTBETHI ITPABUIIBHBIE.

17 TemmoBas 3anmuch MOAUGMUIIMPOBAHHON JTUHAMHYECKON IIPOM3BOI-
ctBeHHOU QyHKunu KoO6a-Jlyriaca ¢ aBTOHOMHBIM TEMIIOM TEXHHYECKOTO
MIPOTrPECCA MOIYYAETCA B PE3YJIBTATE:

17.1 norapupmupoBanus U 1u¢depeHInpOBAHMS;

17.2 3aMeHBI TIEpEMEHHBIX;

17.3 moTeHuMpoBaHus;

17.4 HaXOXIE€HUSI UHTETPAIIA;

17.5 oueHkun kauecTBa ypaBHEHHS PETPECCUMN.

18 Onpenenure METO 3KCOEPTU3 MO €r0 ONMUCAHUIO: MPOBOJUTCS OT-
KpbITasi JUCKYCCHUS MO 00Cy)kIaemMol mpoOieMe s BBIPAOOTKH €IUHOTO
MHEHHUS SKCIIEPTOB, KOJUICKTUBHOE MHEHHUE OIpEJeIeTCsl B pe3yiabTaTre OT-
KPBITOTO WJIM TAWHOTO TOJIOCOBAHMS, B HEKOTOPHIX CIIy4dasX K rOJI0COBAHUIO
HE MPUOETaOT, BBISABIISS PE3YJIbTUPYIONIEE MHEHHE B IPOLECCE TUCKYCCHUM:

18.1 meTox KOMHCCHIA;

18.2 skcniepTu3a Mo METOLy Cy/a;

18.3 MeTo mporHo3Horo rpada;

18.4 meTop clieHapuUEB;

18.5 MeTox MO3roBOro mrypma.

19 Onpenenure METO SKCIEPTU3 IO €r0 ONMUCAHUIO: METOJI BKIIOYAET
HECKOJIBKO TYpOB, Ha MEPBOM TypE€ COCTABJISICTCS IPEBAPUTEIbHBIN CIIUCOK
MPOMEXKYTOUHBIX I€JIeH, HEOOXOAUMBIX JIsI JOCTHKEHUS KOHEUHOW IIeNH,
AKCHEPTHl YKa3bIBAIOT CHEIUAINCTOB, CIIOCOOHBIX OILIEHUTH BO3MOXKHOCTH
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peanu3anuy KaXJI0W M3 YKa3aHHBIX UMHU IPOMEXKYTOUYHBIX U KOHEYHOM Iie-
Jied, Ha BTOPOM Type aHaJIM3Yy MOJIBEPTatOTCsl YK€ HE KOHEUHAs!, a POMEXY-
TOYHBIC 11eJH, C(OOPMUPOBAHHBIE IKCIIEPTAMH Ha TIEPBOM TYpe:

19.1 MeTo KOMHUCCHH;

19.2 skcneptu3a 1o MeTOy Cyaa;

19.3 meTon nporHo3Horo rpada;

19.4 meton cueHapues;

19.5 meTon MO3roBOro mMTYypMma.

20 Onpenenure METOM SKCIIEPTHU3 MO €r0 OMUCAHUIO: METOJ MO3BOJISIET
C OIPEJICIICHHBIM YPOBHEM JOCTOBEPHOCTHU BBISIBUTH BO3MOKHBIE TCHACHIINU
pa3BUTHS COOBITUM, B3aUMOCBS3U MEXKY B3aMMOACHCTBYIOIIUMU (haKTOpa-
MU, c(HOPMHUPOBATH KAPTHUHY COCTOSIHUM, K KOTOPHIM MOKET MPUNUTU CUTYya-
U 110J1 BJIMSIHUEM BO3JICUCTBUI:

20.1 MeToI KOMUCCHH;

20.2 skcnepTusa o METOy Cy/a;

20.3 MeTo 1 MPOrHO3HOTO Tpada;

20.4 meTox CLICHAPHUEB;

20.5 MeTO1 MO3TOBOTO LITYPMA.

3.3 Ilpou3BOACTBEHHBbIE 321aUM

3agaua 3.3.1

[IpoBeneH nepBbIi 3Tan 3KCNEPTU3bI M0 MeToay [enbdu u moaydeHsl
cienyromme onenku skcrepron: 100, 120, 125, 123, 84, 90, 98, 110, 150,
145, 170. MoxHO 1M 3aBeplINTh SKcHepTudy? Eciam skcreprh3a MOXKET
OBITh 3aBEpIIEHA, HA30BUTE PE3YJIbTAT SKCIEPTHOUN OLICHKHU.

3agaua 3.3.2

B mpomecce mnpuHATUS pELICHWS MO YNOPABJICHUIO 3aTpaTaMu
UCcJe0BaNtach 3aBUCHMOCTb YJEIbHBIX TMOCTOSHHBIX 3aTpar OT o0bema
BBIIIYCKAEMOW  INPOAYyKUMU. [loydeHO  pErpecCMOHHOE  YpaBHEHUE
3aBUCUMOCTHU YJIEJIbHBIX IOCTOSIHHBIX PAacxo/IoB OT 00beMa BBIITYCKaeMOM
npoaykiuu 'y = 80+0,7x. Onpenenutre KodPEGUIIUESHT SIACTUYHOCTH IIPHU
cpeaHeM 3HaueHnH daktopHoro mokazatens 1000. Ha ckonbko yBennyaTcs
yACIbHBIE TIOCTOSIHHBIE 3aTpaTbl IpU poOcTe O00BbEMa BBITYCKAEMOU
npoaykuuu 10%?
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3agauva 3.3.3

[Tonydens! perpeccuoHHbIe GYHKITMA 3aBUCUMOCTH TTPOU3BOAUTEIHHO-
CTH TpyJa OT COIMaNIbHBIX (akTopoB. [lepBuuHbINl HAOOp MOKa3aTenaei ObLI
pa3zeieH Ha TP TPYIIIIbI:

- BIMSTHUE YCIIOBHH TPYJIa M CTHJIS KU3HU PAOOTHUKOB,;

- BIMSTHUE YPOBHS M Ka4e€CTBA KU3HU paOOTHUKOB;

- BIUSHUE KBaTU(UKAIIUK paOOTHHUKOB.

a) I1t=34012-1,56x, -1129x4 +0,35x¢ +1,4%3

0) IIT=9863 +296,7x¢-282,2x17 -28,4% 9 + 13,1X,; +113,4%53

B) IIT= 89,5+1,3X10 +0,5X31 +0,8X32

X5 - TPOIOIIKUTEIIBHOCTh Pa00OTHI BO BHEYPOUHOE BpeMs (€IMHHUIIA U3-
MEpEHHS: Yell/THN); X4 - TeXHUKA 0€30MaCHOCTH M OXpaHa Tpyaa (YpOBEHb
TpaBMaTHu3Ma U Ipod3adoiieBaHuii, B %); X - YHCICHHOCTh MOJIOJBIX pa-
o6otaEKOB (10 30 71€T), Yen.; X9 - YUCIACHHOCTh 00YUYArOIIUXCSA B TEXHUKyMax
U KOJUJIEIKaX, uell.; Xy - YUCICHHOCTh oOyyaronuxcs B BY3ax, gen.; X3 -
YUCJIICHHOCTh YYAaCTBYIOIIMX B Pa3IMYHBIX (hopMaxX IMPOU3BOJCTBEHHBIX CO-
PEBHOBAHMM, YeI.; X6 - CPEIHSS 3apabOTHAS TIJIaTa ¢ BBITIJIATAMH U3 TIPEMHU-
anbHOro QonHmaa, pyo.; X7 - cpenHsas 3apaboTHas miata 0e3 BbIILIAT, pyo.;
Xig - YUCICHHOCTH JICUMBIITUXCS B CAaHATOPHIX IO MyTEBKAM OpraHH3allNH,
gen.; X9 - YUCIASHHOCTh OT/ABIXABIIMX MO IMyTEBKaM B JIOMax OTAbIXa, Yell.;
X51 - YHCJICHHOCTh MOOEIUTEeH MPOU3BOJICTBCHHBIX COPEBHOBAHUH, Yell.;
X53 - 00111ast TUTOIIA b KWIIOT0 (hOHJIa OpraHu3alIuu, M.

Oxapaktepusyite Kod(pOHUIMEHTH PETPECCUU U MPEII0KUTE BapHaH-
ThI POTHO3HOTO M3MEHEHUS IMPOU3BOJAUTEIHFHOCTH TPY/ia B 3aBUCUMOCTH OT
COIMATBHBIX (DAKTOPOB.

3agaua 3.3.4

PazpaboTka ympaBiieHUECKUX PEIICHUNW B MapKETHMHITE OCHOBBIBACTCS
MIPOTHO3aX NpoAaXx MpoayKuuu. M3BEeCTHO, 4TO MPOIaku MPOAYKIIUU MPE-
IIPUATUSA UMEET CE30HHBIM Xapakrep. Ha oCHOBE JaHHBIX O IpoAa)ax Mpo-
IyKIIMU B TeueHue 16 kBapTaioB pa3zpaboTaHa aJIMTUBHAS MOJE/Ib BPEMEH-
HOro psga. TpeHgoBas KOMIIOHEHTa oIpejesieHa ypaBHeHuem T= 5,715 +
0,186t. CkOppeKTHpPOBaHHbBIC 3HAYCHUSI CE30HHOW KOMIIOHEHTHI MO KBapTa-
aam S,= 0,581; s,= -1,977; 5,=-1,294; s,= 2,690. Kak B 1aHHOM clly4yae
BIIUSIIOT HA JTUHAMUKY MPOAaX ce30HHbIe (dakTopbl. [lomyunte mporHo3Hoe
3HaYeHUE 00beMa MPOJIak BO BTOPOM KBapTasie?
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3agaua 3.3.5

[lepen WMCMOMHUTENHHON BJIACTHIO PErHOHA TIOCTABIICHBI IIEJIH COIM-
aBbHOTO Pa3BUTHS PETHOHA, O0BEIMHEHHBIX B HEpapXuio (B CKOOKax ykKasza-
HBI BECOBBIC KOA(PDUITMEHTHI 11e1ei HU30BOIro YpoBHs) (puc. 3.1)

2.1 2.2 2.3 2.4

/1 /N

3.1 3.2 3.3 34 3.5 3.6 3.7 3.8

Pucynok 3.1 - [Ipumep nepapxuu nener couuaibHOrO Pa3BUTHUA
peruoHa

l. yny4dmnTh KauecTBO KM3HU HACEIEHUsl peruoHa; 2.1 yiny4ymuThs Kave-
CTBO ObITa; 2.2 yJIOBIETBOPUTH MOTPEOHOCTH IpakaaH B oOpazoBaHuu; 2.3
CTaOMJIM3UPOBATh IKOJIOTUYECKYI0 OOCTAaHOBKY B peruone; 2.4 o0ecneuuThb
COLIMaJIbHYI0 0€30MacHOCTh, 3aKOHHOCTh U IPaBONopsiiok; 3.1 obecneyuThb
Hacenenne xwibeM (0,20); 3.2 pa3BuBaTh CE€Th OBITOBOIO OOCITYKHMBaHUS
Hacenenus (0,105); 3.3 oGecneunTs rapaHTUpoOBaHHOE OecruiaTHOE 00pa3o-
Banue (0,23); 3.4 conelicTBOBaTh Pa3BUTHIO CETU HETOCYAApCTBEHHBIX 00pa-
3oBaTenbHbIX yupexaenuil (0,09); 3.5 cTumynupoBaTh MOCPEACTBOM Ii€Jie-
BbIX OIO/DKETHBIX aCCUTHOBAHUUN MPUPOJIOOXPAHHYIO NIESITEIHHOCTh OpraHU-
3anuii B peruone (0,11); 3.6 BHeIpATh COBPEMEHHbBIE IKOJIOTUYECKH YHCTHIE
0e3oTxoanble TexHonorunueckue npoueccsl (0,10); 3.7 ocyiiecTBIsATh 1Eme-
HAIPaBJICHHYIO MOJUTUKY MOAJECPKKU U YKPEIJICHUS MMPABOOXPAHUTEIBHBIX
opranoB (0,075); 3.8 pa3BuBaTh cuctemy ajaBokaTypsl U HoTapuata (0,09).
3agaHue: COCTaBUTh UHTETPAIbHBIN KPUTEPUN BAXKHOCTH JTOCTHXKEHUS T'EHE-
pajIbHOM 11€JIU 110 IIKaJe BaKHOCTH coObITUS (Tabiuia 3.1).

Tabmauna 3.1 - Oedka BaXXHOCTH COOBITUSA

[Ikana .
. [ITkana HaMMEHOBaHUN
OTHOIIECHU I
20 HNmerommi OTHOLIEHWE K OCHOBHBIM BOIIPOCAM B Hau-
OOJIBINICH CTETICHH
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[Ikama .
N [ITkana HaMuMEHOBaHUN
17 OuyeHb BaXHbIN (KpUTEPUIA)
16 IlepBoouepeHoOM
15 HmMeronmi npsiMoe OTHOIIEHWE K OCHOBHBIM BOIIPOCAM
14 BaxxubIit
13 JloJKkeH OBITh PACCMOTPEH
12 OTHOCHUTCS K OCHOBHBIM BOIIPOCaM BO BTOPYIO OYEPEIb
11 3HAYNUTENBHBIA TP PACCMOTPEHUM BMECTE C APYTUMH
BOIPOCAMHU
10 He 00s13aTenbHO TOMKEH OBITh PEIIEH MOJTHOCTHIO
9 He ouenb BaxHbIN
8 He3nauuTenbHO peeBaHTHBIM
6 OTHOCSIINICSA K OCHOBHBIM BOITPOCaM B TPETHIO OUYEPEIh
4 MaJio3HauYnTENBHBIN
2 HeBaxxabii
| Het uzmepumoit a3hpektuBHOCTH
0 He nonnexxut o0cy X aeHnu0

3.4 3apanus nis pa3dopa KOHKPETHOM CUTYAllUU

PaccmoTpute npumenenue meroaa «Jlenbdu» Ha npumepe pazpadOTKH
YIIPABJIEHYECKOr0 PEMICHUS B YIIPABIIEHUH CEIBCKAM XO3SIMCTBOM PETHOHA.

HeobxoauMo omnpeneanTs BEIUYMHY BaJIOBOro cOopa 3epHa B YCIOB-
HOM PEruoHe B IEPUOJE YNPExKaAeHUsA. B moAroroBke pemenus ygactsyer 14
skcnepToB. KoopauHaTop sKCHEPTU3BI TOTOBUT JOKIAA O COCTOSHUU U OC-
HOBHBIX HAIIPABIICHUSAX PA3BUTHS CEJIBCKOTO XO3SMCTBA B paCCMaTPUBAEMOM
pEeruoHe, MPUBOJIUT CTATUCTUKY BaJIOBOTO cOOpa 3epHA, aHAMU3UPYET (ak-
TOPBI, BIUSIOIINE HA BaJOBOM COOp 3epHA.

Hamnpumep, B kadecTBe apryMEHTOB 3a MHUHHMMAaJbHBIM 00beM cOopa
3epHa MOTYT OBITh: MPOTHO3UPYEMbIE CUHONTHUKAMU HEOJIArONpPUSITHBIE TO-
TOJIHBIE YCJIOBUS — O/ BO BpeMsi YOOPKH; BBICOKAsI CTENIEHb U3HOCA CEIlb-
CKOXO3MCTBEHHON TEXHUKH; HEJOCTATOYHOE (PMHAHCUPOBAHHME ITPOU3BOIS-
IIMX OTpaciieil arponpOMBINUIEHHOTO KOMIUIEKCA; MPOOJEeMbl YNpPaBICHUS
CEJIbCKUM XO3SIICTBOM: HU3Kasl KBATM(PUKALMSA KaJIpOB YNpaBJICHUs, HEI(D-
(EKTUBHOCTh OPTaHU3ALIMOHHBIX CTPYKTYP YIPaBJICHUs, OTCYTCTBUE CUCTE-
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MBI HENPEPBIBHOTO MPOTHO3UPOBAHUS W IUIAHUPOBAHUS HA MPOU3BOISAIINX
OpraHu3anusx 1 T.1.

3a MakcUMaJbHBI 00bEM BaJIOBOrO0 cOOpa 3epHa MOTYT OBITH BBHICKa-
3aHbl CIIEIYIONINE apryMEHTHI: YBEJIMYECHHE O0OBEMOB IMPOU3BOJICTBA CEJIb-
CKOXO3SIUCTBEHHON MPOAYKIIUU B (PePMEPCKUX XO3SAUCTBAX 00JIACTH; YBEIIHU-
YEHHE MOCEBHBIX IUIOMIAJEH; TCHACHINN YBEINYECHUS IPOU3BOACTBA 3€PHA B
PETHOHE 3a MOCJIEAHHUE TOAbI; MOJUTHUKA OPraHOB PETMOHAIBHOTO yIIpaBiie-
HUSI, HalpaBJECHHAS HA CTAOMJIM3AIMI0 KPU3UCHBIX SIBJICHUHN B CEIIbCKOM XO-
3sTICTBE 00JIACTH.

PaccmoTtpuTe paznuuHbie BApUAHTHI MPOBEICHUS dKCIIEpTU3bl Jlenbdu
Y WCTIOJIb30BAHUS €€ PE3YJbTAaTOB B IPUHITHUH PEIICHHUS.

4 IIpakTuyeckoe 3aHATHE MO TeMe «MeToabl BbIOOpa ajbTepHAa-
THUB»

4.1 Bonipocsl 1151 codece10BaAHUS

1 PaccMoTpute METOAbI MHOTOKPUTEPHUATIBHOTO BBHIOODA.

2 OxapakTepu3yiTe rpagoaHaIMTHIECKUNA METO/I.

3 OnuimmTe MOCJIeA0BAaTEIbHOCTh MPUMEHCHUSI METOJa aHajlu3a He-
papXuM.

4 PackpoilTe CyIIHOCTh METO/Ia «CTOUMOCTD — 3(DPEKTUBHOCTHY.

5 HazoBute OTIUYUTENIbHBIE OCOOCHHOCTH METOAa «CTOMMOCTH - BBI-
roJ1a.

6 HazoBute W  OXapakTepu3yuTe€  OCHOBHBIE  3KOHOMHUKO-
MaTEMATUYECKNE METO/IbI, UCTIOJIb3YEMBIE MPU MTPUHITUM PEIICHUI.

7 Kakum 00pa3oM MOXHO HMCIOJIb30BaTh METOJ] JIMHEHHOTO Mporpam-
MHPOBAHHUS B PEIIEHUU YIIPABICHYECKUX 3a]1a4?

8 HazoBuTe CBOWCTBA KPUTEPUEB, MPEAHAZHAYCHHBIA JJIsI OIICHKHU II€-
JIEW IPUHATHUS PELIECHUMN.

9 Onummrre 3KOHOMHUKO-MAaTEMATUYECKUE MOJIENIM PACIPEAECICHUS pe-
CYpCOB.

10 OxapaktepuszyiTe mporecc MPUHSATHS PEIICHUN B ONEpPaTUBHOM
MJJAHUPOBAHUU HA OCHOBE CETEBBIX IPa)UKOB.

4.2 Tect no pasaeny (teme) «MeToabl BbIOOpa ajibTEPHATHB)
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1 HazoBute meTona, KOTOpbIi ObUT pa3padoTtan u npumened B CIIA
BOEpBbIC B 1964 rofy cOTpyHUKAMU HAYYHO-HCCIEI0BATEIbCKOW KOpHopa-
uuu POHJI - O.Xenmepom u T.I'opaoHoM:

1.1 denbdu;

1.2 Mo3roBo# MITYpM;

1.3 xoMuCCHl;

1.4. mporunosnoro rpada;

1.5 cuenapues.

2 OueHka COrJIacOBaHHOCTH MHEHMH HKCNepToB B MeTone Jlenbdu
IIPOBOJIUTCSI HA OCHOBE IMOKA3aTEeIs:

2.1 xoapunuent Bapuaruy;

2.2 koa(ppurMeHT KoppemnsIuu;

2.3 ko3 UIHEHT perpeccuu;

2.4 koaddurment J[apounHa-YoTcoHA;

2.5 xoappunment duiepa.

3 BriGepute xapaktepuctuky metona enpdu:

3.1 aHKeTHpOBaHHUE, BBHIMOJHSIEMOE B HECKOJIBKO TYpPOB, B KOTOPOM
IKCIIEPTHI pabOTAIOT HE3aBUCUMO M HEM3BECTHBI IPYT JPYTY;

3.2 OTKpbITasi AUCKYyCCHS 110 00CYXAaeMOM MpoodieMe sl BhIpaOOTKU
SIMHOTO MHEHHUS SKCIICPTOB;

3.3 cnoco6 paboThl TpyIIibl, MPU KOTOPOM IMEPBOOUYEPETHON IEIBIO
SIBJISICTCSl HAXOXKJIEHNE HOBBIX albTEPHATUBHBIX BapHUAHTOB PEIICHUM B TIPO-
OJIEMHOW CUTYallHH;

3.4 MeTo/ ¢ BHICOKUM TBOPUYECKHUM IMOTEHIIUATIOM, C MOCTEIIEHHBIM pe-
IICHUEM UCXOJTHOU MPOOIJIEMBI;

3.5 MeTo/ 3KCIEPTHU3 CI0KHBIX CUCTEM.

4 BpiOepute HanboJiee TOUHOE ONPECTICHUE TOHATHS «IKCIIEPTU3AN:

4.1 uccienoBaHue MPOBOJUMOE HKCIIEPTAMH B OINPEACICHHON 001acTu
JIJIs1 BBIHECEHUSI 3aKITIOYCHHS;

4.2 NOCTUXKEHUE COTIIACHS B TPYIINE SKCIIEPTOB;

4.3 onpeneneHue MPOU3BOICTBEHHBIX 3a/1aHU;

4.4 nepenaya 3aj1a4 v IpaB MOJIY4aTENIO;

4.5 nopsanok pa3ouparesbcTBa CyJeOHBIX U aIMUHUCTPATUBHBIX JIEII.
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5 HazoBuTe MeTOJ MO €ro XapaKTEPUCTUKE: OTKPHIThIC BHICKA3bIBAHUS
MHEHUM CIeIUaJUCTOB (Ha CIEIMajJbHOM 3ace/laHuU) MO PEIICHHI0 KOH-
KPETHOM 3aJiauu, 3alpeIIacTCs KPUTHKA YYKUX CYXKIACHUM, IIPEeIoaracTcs
BBICKA3bIBaTh JIFOOBIE HJEH IO PEIICHUIO JAHHOTO BOMpoca 0e3 ydeTa HX
CUIOMUHYTHOW [IEHHOCTH WJIA BO3MOKHOCTH peaIn3aliHU:

5.1 meToa «MO3roBOM aTaKu;

5.2 MeTOo]I BBISIBJICHUS HOBBIX UCH;

5.3 meton enbdu;

5.4 meto1 MOP(OTOTUIECKOTO aHAJIN3a;

5.5 meron IlarTepH.

6 BeiOepuTe XapaKTepUCTUKY METOAa «MO3TOBOTO IMITYPMay:

6.1 OTKpBITast AUCKYCCUA MO OOCY’KJ1aeMoi MpobyieMe A BBIPAOOTKU
€JIMHOTO MHEHHUS DKCIIEPTOB, B KOTOPOM 3ampellieHa KPUTHKAa BBICKAa3bIBac-
MBIX HJICH;

6.2 crnoco® padoThl I'PyHIbl, TPU KOTOPOM MEPBOOUYEPEIHOMN IIEIBIO
SABJIICTCS HAXOKJICHUE HOBBIX aJIbTEPHATUBHBIX BAPUAHTOB PELICHUM B IIPO-
OJIEMHOM CUTYyalluu;

6.3 meTon (OpMHUPOBAHUS KApTHUHBI COCTOSHUM, K KOTOPHIM MOXKET
MPUNTH CUTYAlYs O BIUSIHUEM TE€X WJIH UHBIX BO3JCHCTBHIA;

6.4 aHKETUPOBAHUE, BBIMIOJIHAEMOE B HECKOJIBKO ATAIlOB;

6.5 METOJ SKCIIEPTHU3 CIIOKHBIX CUCTEM.

7 DkcnepTHas OLEHKA, KOTOpas ITO3BOJISIET aHAJW3UPOBATh U PAHKU-
pOBaTh MO CTENEHU BaKHOCTU CBEACHUS B JIIOOOW 00JacTU JEATEeNbHOCTU
IUIS IPEACTABIICHUS CIIOKHOTO M B3aMMHOI'O COOTHOILIECHHS! MOCTOSIHHBIX U
NEPEMEHHBIX (PAKTOPOB, HA KOTOPBHIX OCHOBBIBAIOTCSI PUHUMAEMBIE peEIIe-
Hus. BeiOepuTe Ha3BaHME 3TOM HKCIIEPTHON OLEHKHU:

7.1 meton IlarTepH;

7.2 METOZI «MO3TOBOT0O ITypMay;

7.3 meton ensdu;

7.4 MeTo1 IPOTHO3HOTO Tpada;

7.5 MeTo1 aHaJIN3a UEPAPXUU.

8 OCHOBHOE TIpeIHa3HAYEHHE FKCIIEpTHOTrO MeToAa [TaTTepH:
8.1 co3zmanue nepapxuueckor MOJICIIH B BUJIE JIEpEBA LEJIEH s penie-
HUS ONIPEICIICHHON MPOOJIEMBI;
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8.2 co3gaHue CUCTEMbl yIpaBIeHUsI paboTaMu 1O MPOEKTY;

8.3 croco0 paboThl IPYIIbI, NPU KOTOPOM IEPBOOYEPETHOM IIENIBIO
ABJISICTCSI HAXOK/ICHUE HOBBIX aJlbTEPHATHUBHBIX BAPUAHTOB PEIICHUI B MPO-
OJIEMHOU CHUTYyaIlHH;

8.4 OTKpBITass TUCKYyCCHs IO 00CyXJaaeMoi MmpoOjieMe s BIPaOOTKH
€AUHOTI0 MHEHHUSI YKCIEPTOB;

8.5 MeTO/1 C BBICOKMM TBOPUYECKHM MOTEHIIMAJIOM, C MO3TAITHBIM pellie-
HHUEM HCXOJIHOM IPOOIEMBL.

9 OrneHka anbTepHATUB MO0 CyMME Oe3pa3MepHBIX BEJIUYWH MPU HEpaB-
HOIICHHBIX KPUTEPHUSAX OCYIIECTBIACTCS B rpadoaHaTuTUUYECKOM METOIE:

9.1 MOJUTOH aNbTEPHATUB;

9.2 Tabnuia OLEHOK;

9.3 merton IlarTepH;

9.4 MmeTon aHAIN3a UEpPAPXUN;

9.5 MmeToa «cTOUMOCTh-3()PEKTUBHOCTHY.

10 HazoBute aBTOpa MeTona ananuza uepapxuit (MAN):
10.1 T. Caaru;

10.2 A. OcbopH;

10.3 T. I'opnon;

10.4 O. Xenmep;

10.5 T'. Anprmrynep.

11 Omnpenenute MeToA MO CIEAYIONIEH XapaKTepUCTHKE: 00padOTKa
PE3yIBTATOB OCYIIECTBISETCA Ha 0a3e METOJI0B MaTPUYHOI'O aHAJIM3a C HC-
MOJIb30BAHUEM psiia CHEUUABHBIX MPOUEAYP OLICHKH MPEANOYTCHUHN Ul
MPUHHAMAOIIETO PEIIEHHE HA OCHOBAHUY IIKAJIbl OTHOIICHHI:

11.1 meron [larreps;

11.2 MmeTon «MO3TOBOTO IITYpMay;

11.3 meron densdu;

11.4 metoa mporHo3Horo rpada;

11.5 meToxn aHann3a uepapxumu.

12 OGocHOBATh YNPaBICHUECKOE PEIICHUE B 00JaCTH PEryJIupOoBaHUs
3aracoB (OIpeesieHne ONTUMAJIBHOTO COUYETaHUs MPOIYyKIUU Ha CKJIane), B
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00JIaCTH KaJICHJApHOTO TUIAaHUPOBAHUS MPOU3BOJICTBA U MUHUMHU3AIMHU H3-
JIEPKEK MOYKHO Ha OCHOBE:

12.1 TMHENHOTO POrpaMMHUPOBAHUS;

12.2 meTona aHanu3a uepapxuu;

12.3 metona IlaTtepH;

12.4 meTO1a KOMHCCHU;

12.5 nporuno3noro rpada.

13 Ilpomomxute ¢pazy. 3amaya JUHEUHOTO MPOrPAMMHUPOBAHUS CO-
CTOUT B ....

13.1 otbickaHuM HaWOOJIBIIETO (HAUMEHBILETO 3HAYCHUS JIMHEHHOU
GYHKIMY TPY HAUTMYAW THHEWHBIX OTPAaHUYEHUH;

13.2 co3ganuu JUHEHHON MpOorpaMMbl HA U30PAHHOM SI3BIKE MPOTPaAM-
MHPOBAHMUS, IPEIHA3HAYEHHOM JJ1s1 PEIICHUS IOCTABIICHHOMW 33/1a4H;

13.3 onrcannu TMHEWHOTO aIrOPUTMA PEIICHUS 3aIAHHOW 3aa4H;

13.4 mocTtpoeHnn MOAENN TNHENHOW PETPECCHUH;

13.5 nmpaBUIbHOTO OTBETA HET.

14 IlpuBeneHne 3agauu JIMHEMHOIO MPOrPAaMMHUPOBAHUSA K KaHOHHYE-
cKol (hopMe 03HayaeT, YTo:

14.1 Bce orpanuveHusi OynyT UMETh BUJ PABEHCTB, IIyTEM BBOJA J10-
MTOJTHUTEIbHBIX NTEPEMEHHBIX;

14.2 Bce orpanuyeHust OyAyT UMETh BUJl HEPABEHCTB;

14.3 Bce orpaHuueHUst OyAyT UMETH BUJ PaBEHCTB U HEPABEHCTB;

14.4 Bce orpanuuenust OyIyT UMETh BUJ 1IEJIEBBIX (PYHKIIMNA, HA OCHOBE
VCKJIFOYEHHS TIEPEMEHHBIX;

14.5 nmpaBUIIBHOTO OTBETA HET.

15 OCHOBOIOJIOKHUKOM JIMHEHHOTO MPOTPAMMUPOBAHUS SIBJIAETCS:
15.1 JI.B. KantopoBuu;

15.2 Mxopmx bepnapn lanuur;

15.3 B.B. JIeonTtnes;

15.4 H.J1. Konnpartses;

15.5Y. Uzapn.
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16 Kakoi MexaHU3M OCHOBBIBAETCA Ha IPEANOJIOKEHUHA, UYTO YEM
MEHbIIIE TpeOyeTcsl MOTpeOUTeNI0 pecypea, TeM Bblilie 3(QPEKTUBHOCTH €0
VICTIOJIb30BaHMUS ?

16.1 mexaHn3M NPSAMBIX IPUOPUTETOB;

16.2 MexaHu3M OOpaTHBIX IPUOPUTETOB;

16.3 KOHKYPCHBI MEXAHU3M;

16.4 MexaHU3M OTKPBITOTO yIIPABIICHUS

16.5 MexaHn3M 3aKpBITOrO YIIPaBICHUS

17 Upea storo MexaHu3Ma paclpelesicHUs] pECypPCOB 3aKIIOYAETCS B
co3ganuu s [lorpeduteneil CTUMYIOB K COOOIIEHUIO B 3asIBKE CBOUX pe-
aNbHBIX TTOTpeOHOCTEN. BriOepuTe MpaBUIIbHBIN BApUAHT OTBETA.

17.1 mexaHn3M npsIMbIX IPUOPUTETOB;

17.2 MexaHu3M OOpaTHBIX IPUOPUTETOB;

17.3 KOHKYpCHBI MEXAHU3M;

17.4 MmexaHU3M OTKPBITOTO yIIPABIICHUS,

17.5 MexaHu3M 3aKpBITOTO YIPABICHUS.

18 KoHKypCHBIM MeXaHW3M MPUMEHSAETCS B T€X Clydasx, Korja HeoO-
XOJUMO:

18.1 yBennuuTh KOJIMYECTBO 3aBOK;

18.2 cOKpaTUTh KOJIMYECTBO 3aIBOK;

18.3 coxpaHUTh KOTUYECTBO 3asIBOK HEU3MEHHBIM;

18.4 cHayana yMEHBIIUTH KOJMYECTBO 3asIBOK, 4 3aTEM YBEJINYUTD;

18.5 nmpexpatuth pacupeaeacHue pecypcoB.

19 B cereBoMm rpaduke padborta (JiroOble MPOU3BOICTBEHHBIE MPOIIECCHI
WJIU UHBIC JCUCTBUS, IPUBOISAIINE K JOCTHKEHUIO OMPEICIICHHBIX pe3ybTa-
TOB COOBITUI) N300paKaCTC:

19.1 crpenkoii (BekTopoM) Oe3 MaciiTada, yKa3bIBalOIIEH HAIpPaBICHUE
CJIeBa HAMpPaBO OT MEHBILET0 HOMEpa COOBITHUSI K OOJIbIIEMY U KOIUPYETCS
HOMEpaMH ITUX COOBITUH;

19.2 B Buae ciienyromux OAHWH 3a IPYTUM NPSIMOYTOJIBHUKOB, CBSI3aH-
HBIX JIOTHYECKUMH 3aBUCUMOCTSIMH;

19.3 B Bujiec MaTpUIlbl COCTOAIIEH U3 CTPOK U CTOJIOIIOB;

19.4 ¢ nomoripto rpaduka, rae oCh adCIUCC SABJSETCS IIKaJ0H Bpeme-
HU;
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19.5 Ha oCHOBE MEpapXUUECKON CTPYKTYPHI B BUJIE AEPEBA LEIIEH.

20 K OCHOBHBIM ILUIAHUPYEMBIM [MAPAMETPAM B CETEBBIX MOJENIAX OTHO-
CATCS CIEIYIOLIME MOKA3ATENN:

20.1 mpoAOMKUTEIBHOCTh BBITIOJIHEHUS PA0OT, KPUTUUYECKUN Ty Th, pe-
3€pBbl BPEMEHH CBEPIIICHUS COOBITHI;

20.2 cebecTouMOCTh, BBIPYUKa, TPUOBLID;

20.3 rumnoresa, NPOTrHO3, IUIAH;

20.4 nnaHMpOBaHKUE, OPraHU3alNsl, MOTUBALIUSA, KOHTPOJIb;

20.5 a;1eMEeHTBI OPraHU3alMOHHON CTPYKTYPHI YIIPABJICHHUS.

4.3 Ilpou3BoacTBEHHbIE 3a1a4H

3anaua 4.3.1

ITycts umeercs natek [loTpeduteneit, MpUOPUTETHI KOTOPBIX OIpejie-
aarotcs yucaamu 8, 6, 12, 15, 11. Pecypc Llenrpa cocrasmser 60 enuHwmi.
HeobOxoaumo ornpenenuTs paBHOBECHBIC cTpaTeruu (3asBku) IloTpeduTtenei,
€CIIM PEeCcypc paclpenensseTcss B COOTBETCTBHHM C MEXaHHW3MOM OOpaTHBIX
IIPUOPUTETOB.

3anaua 4.3.2

Nmeetcsa mects [loTpebureneii, moaaBuiux 3asaBku B pasmepe 14, 18,
10, 15, 8, 14 u coobmuBIIUX [{eHTpYy COOTBETCTBEHHO CEAYIOIINE MOKa3a-
tenu dddexra: 36, 38, 25, 42, 28, 29. KakuM J07KHO OBITH paclipeiesieHre
pecypca 0o0beMoM 60 eMHUIl B COOTBETCTBUU ¢ KOHKYPCHBIM MEXaHU3MOM?

3agaua 4.3.3

Bocewms [loTpebureneii nonanu Llentpy cBou 3asaBku. OHM TakOBbIL: 12,
3,6,1,5,7, 10, 2. Ilentp obnamaer pecypcom R=40. TpebOyetrcs pacnpeme-
JUTB 3TOT PECYPC B COOTBETCTBUU C MEXAHU3MOM OTKPBITOTO YIPABJICHUS.

3anaua 4.3.4

[TpoekTtrl A, B, C ouenensl o tpem dakropam Al (Bec dpakropa - 0,2),
A2 (Bec (akrtopa - 0,3), A3 (Bec paktopa - 0,5). [IpoekT A mo gaHHBIM (ak-
Topam umeeT oreHky 0,7; 0,1; 0,2. I[Ipoext B nmo manueM dakTopaMm numeer
ouenky 0,5; 0,25; 0,25. IIpoext C — 0,2; 0,3; 0,5. Ha ocHOBe BekTOpa Ipwu-



oputetoB o MAW BbIOepuTE MPOEKT, YCIOBHO CUMUTAS, YTO MOKA3aTEIU CO-

I’ IaCOBAHBI.

3agaua 4.3.5

Heob6xomuMo BBIOpaTh OJHOTO W3 TOCTABIIMKOB, ITOCTABIISIOIINX
3€pHO JJIsI MPOM3BOACTBA MYKM Ha KOMOHMHAT XyeOomnpoaykToB. Bribop
PEKOMEH/YETCS OCYIIECTBUTD 1O CIAETYIOUUM KPUTEPUSIM:

- Ka4CCTBO 3CpHaA,

- ICHA 3CPHA,

- TPAHCTIOPTHBIE PACXO/IbI;

- popma omiatsi;

- MUHUMAJIBHBIN pa3Mep MOCTABISIEMON NTAPTHH;

- CPOK JIOCTaBKH;

- PUTMHUYHOCTD IIOCTABOK;
- HAACKHOCTD ITOCTaBIIIMKaA.

B kadecTBe anbTepHATHB IMOCTABIIMKOB PACCMATPHUBAIOTCS TPHU
CEJIbCKOXO3SIUCTBCHHBIX MPEANPHUITHS, XaPAKTEPUCTUKUA KOTOPBIX Mpe-

cTaBJicHbl B Tabnuue 4.1.

Tabnuna 4.1 — XapakTepucTrka NOCTaBIIUKOB KOMOMHATA XJI€OOMPOAYKTOB

Kpurepun ouenkun [TocTaBuimku
Csobona ITporpecc ArpocHabcepBuc
(Kypckas 00- (Vpan) (Cubupb)
JIaCTh)
1 KauecTtBo 3epHa HU3KOE BBICOKOE BBICOKOE
2 Ilena , pyO./T 27700 2500 2350
3 TpancnopTHbIE 50 350 650
pacxojbl, pyo.
4 ®opma oruIaTel JlaBaJIbueCKas npejomiara 1o GakTy OTIPaBKH
chcTeMa (100%) CBIPbsI
S MuHMMaIbHBIN pa3Mep 65 130 130
napTuu, T
6 CpoK TOCTaBKH, JTHEU 1 8 10
7 PUTMHUYHOCTH TTOCTA- | 3 2
BOK, JIH.
8 HanexxHocTh mocTaB- cpenHss
o HEHaJIeKEeH HaJIe)KEeH
muka, % HaJIE)KHOCTD
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Pemnte 3a1ady ¢ mOMOIIBIO Pa3IMYHBIX METOJIOB BHIOOpA alIbTepHA-
THUB.

4.4 3ananus 1JiA pa3dopa KOHKPETHOW CUTyauuu

[lycTth uMeeTcst msATh NPEAJIOKEHUN M0 (PMHAHCUPOBAHUIO CTPOUTEIIh-
ctBa. Heo6xonumo HailTh 000CHOBaHHYIO MOCJEAOBATEIBLHOCTh, B KOTOPOI
OUYEPEHOCTh pealn3alui COOTBETCTBOBaJa Obl MX Ba)KHOCTH, T. K. OJIHO-
BpEMEHHAas peaju3alus BCeX MPEeJI0OKEHUN HEBO3MOXKHA M3-3a OTpaHUYCH-
HOCTH CPEJICTB, OTHYIIEHHBIX HA KAIUTAIbHOE CTPOUTEIBCTBO:

1 Pacmmpenue otnena ctpoutenbeTBa (A).

2 MopaepHu3aius 11exa OCHOBHOro mpoun3BoicTBa (b).

3 IlepeobopynoBanue odruca (B).

4 CTpouTenbCTBO BhIUMCIUTENBHOTO LIeHTpa (I).

5 Pacmmpenue aBronapka (/1).

Hcnonb3yst MeToAbpl BbIOOpa adbTEPHATUB, pa3zpaboTalTe NporpaMmy
(bYHaHCUPOBAHUS CTPOUTEIILCTBA.

S IIpakTnyeckoe 3ansaTue no reme «llpuHsitue pemieHuit B ycJio-
BHUSAX PUCKA M HEONPeAeJIEHHOCTH

5.1 Bonpocsl 1151 codecenoBaHus

I PaccMOTprTE UCTOYHHUKH U BUIbI HEOIIPEICIICHHOCTH.

2 PackpoiiTe kiaccuuKainio pUucKOB MPU MPUHSATUU PEIICHUH.

3 OnumuTe NpUEMbI OLIEHKU PUCKA NTPU NIPUHATUN PEIICHUN.

4 Tlpoananu3upyiTe BBHIOOP YIPaBICHUYECKOTO PEIICHUS B YCIOBUSIX
pHCKa.

5 PaccMoTpuTe NpUHATHE PEIICHUS B CUTYallUH HEOTIPEAEICHHOCTH.

6 Hccnenyiite TEOpHIO MOJE3HOCTH M €€ HCMOJb30BAHUE JUIS TOUCKA
peneHus.

7 IlpoaHamu3upyiTe KJIACChl YKCTPEMAJbHBIX CUTYyallUd B 3aBUCUMO-
CTH OT CTEIIEHU HEOIPEAETIEHHOCTH.

8 B uem cMmbica baliecoBCKOro moaxoaa K OIllEHKE PUCKOB?

9 HazoBute yClnoBHs NPUMEHECHUS MHOTOKPUTEPUAIBHOM TEOPUHU II0-
JIE3HOCTH.

10 Packpoiite npakTHyecKoe NPUMEHEHHE TEOPHUU TTOJIE3HOCTH.
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5.2 Tect nmo pazgeay (Teme) «IIpuHsiTue penieHnii B yCJI0BUIX PUC-
Ka M HeolpeaeJJeHHOCTID)

1 HeomnpeneneHHOCTh MOKET ObITh YMEHBIIICHA:

1.1 myTem npoBeaeHusl yriayoJIeHHOTO aHain3a uHGOpMalliu U BBEIC-
HUSI BEPOSITHOCTHBIX OLIEHOK HEOIPEIEIIEHHOCTH;

1.2 mytem hopMUpOBaHUS CUCTEMBI yUETa JaHHBIX;

1.3 myTem poTanuu u 3aMeHbl PAOOTHUKOB,;

1.4 B yCnoBHsIX U3BMEHEHHUS OPTAaHU3ALMOHHOM CTPYKTYPBI YIIPABIICHUS,

1.5 B ycnoBusiX yBenqrueHUsI 00bEMOB MPOU3BOICTBA U YUCICHHOCTH
3aHATHIX.

2 Beibepute Hanbosee TOUHOE ONPEICIICHUE IOHATHS «PUCK» MPU
MPUHATHH YIIPABICHUECKOTO PEIICHUS:

2.1 HOTEeHIMAIBLHO CYHIIECTBYIOIAS BEPOSITHOCTD MOTEPH PECYPCOB HIIH
HEJIOMOIYUYEeHHUE JOXOJIOB, CBI3aHHOE C KOHKPETHBIM BAPUAHTOM YIIPABJICH-
YECKOT0 PEIICHNUS;

2.2 BO3MOXHOCTb OIACHOCTH, HEYIauH;

2.3 MOTEHIMAJIBHO CYIIECTBYIOIAsI BEPOSTHOCTh MOTEPU PECYPCOB;

2.4 HaOOp HEUETKUX WJIU Pa3MBITHIX CUTYaIIUM;

2.5 nporecc co3aaHusi, OCBOEHUS U BBIBOJA TPOAYKIIUHM HA PHIHOK.

3 K xonu4ecTBEHHBIM METO[aM BEPOSITHOCTHOM OLICHKH pPHUCKa OTHO-
CATCHL:

3.1 ucnonb3oBanue JieMMbl MapkoBa 1 HepaBeHCTBa UeObIIIeBa;

3.2 UCIIONb30BaHUE MEXAHU3MA NPSIMBIX IPUOPUTETOB;

3.3 nucnonp3oBaHue kpurepus Banpaa;

3.4 ucnonp3oBanue Kkpurepus Ouiepa;

3.5 ucnosib30BaHWe MO3TOBOTO IITypMa.

4 K KOJTMYECTBEHHBIM METOJIaM BEPOSITHOCTHON OIEHKH PUCKA OTHO-
CSITCSL:

4.1 ucnionp3oBanue dhopMyJbl baiieca;

4.2 ucnoyib30BaHNE MEXAHU3MA MPSMBIX IPUOPUTETOB;

4.3 ucnionp3oBaHue kpurepus Banbna;

4.4 ucnionp3oBanue kpurepuss Ouepa;

4.5 ucnonab30BaHUE MO3TOBOTO HITYpMa.
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5 K KOIM4YeCTBEHHBIM METOAaM BEPOSTHOCTHOM OLICHKU PUCKA OTHO-
CATCSL:

5.1 o1ieHKa ¢ TOMOIIBLIO BBIOOPKY;

5.2 UCTIOIB30BAHUE MEXAHU3MA MPSAMBIX TPUOPUTETOB,;

5.3 nucnonp3oBanue Kkpurepus Banpaa;

5.4 ucnonwp3oBanue kpurepus Puiepa;

5.5 UCIOJIB30BAHME MO3TOBOI0 IITYpMa.

6 Teopus urp (BeIOEpUTE MPABUIBLHOE IPOIOJKEHHUE (pasbl):

6.1 aHanu3MpyeT KOHPIUKTHBIE CUTYAIUU C LENbI0 Pa3pabOTKHU pPEKo-
MEHJIAIUN 110 parmoHaILHOMY 00pa3y ACHCTBUM KaXA0T0 U3 MPOTUBHUKOB
B X0J1¢ KOH(JIMKTA;

6.2 M3y4daeT CUTYyalluu C MEJbI0 CO3JaHUusI MOACIH (UTPhI);

6.3 n3y4aeT UCTOPUIO BO3HUKHOBEHUS JaHHOM TEOPHUH, a TAKXKE MPO-
LIECC €€ Pa3BUTHS;

6.4 U3y4aeT COBOKYIMHOCTh COIMAIbBHO-9KOHOMUYECKHUX MTPO0IIEM;

6.5 n3y4aeT BepOSTHOCTH HACTYIUICHUS OJIArOMPUSATHBIX COOBITHH.

7 Kpurtepuii, obecrieunBaronInii MAaKCUMaJIbHbIN BBIMTPHIII CPEIU MAK-
CUMAaJIbHO BO3MOKHBIX Ha3bIBACTCS:

7.1 xputepuem Banpaa;

7.2 xputepueM ['ypBuna;

7.3 MAaKCUMaKCHBIM KPUTEPUEM;

7.4 xputepueM CrBHIIKA;

7.5 KpUTEPUEM MATEMATUUECKOTO OKUIAHUSA.

8 Kpurepuii, KOTOpBI peKOMEHAYET MPHU BHIOOPE PELICHUS B YCIOBUAX
HEONPEICICHHOCTU HE PYKOBOJICTBOBATHCS HU KpalHUM NIECCUMU3MOM (Bce-
r/la paCCUMThIBAN Ha XyJIEe), HU ONTUMU3MOM (Bce OyJIeT HAMITYUYIlIUM O0-
pa3oM), Ha3bIBACTCA:

8.1 xpurepuem Banbaa;

8.2 kpurepuem [ 'ypBunia;

8.3 MaKCUMAaKCHBIM KPUTEPUEM;

8.4 xpurepuem CrBUIKA;

8.5 KpuTepruil MaTEMAaTUIECKOTO OKUIAHHUS.
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9 Kputepuii, mpu UCTIOJIH30BAaHUN KOTOPOT'O 00ECTICYMBACTCS HAH-
MEHbIIIEE 3HAUE€HNE MAKCUMaJIbHOW BEJIMYMHBI PUCKA, HA3bIBACTCS:

9.1 kputepuem Banbna;

9.2 kputepuem ['ypBuna;

9.3 MaKCUMaKCHBIM KPUTEPUEM;

9.4 xputepuem CrBHUIKA;

9.5 KpuTEpUI MATEMATUYECKOTO OXKHUAAHMUS.

10 Packporuite conepKaHue OHATUS «HEOTIPEACICHHOCTDY:

10.1 He BIIOJTHE OTYETIIMBBIN, HETOYHBIM, HEACHBIN WA YKIIOHYUBBIN
OTBET;

10.2 ycnoBus HEIOCTaTOYHOM WIJIM HEHAIC)KHOU HH(POPMAITIH;

10.3 HaOOp HEYETKUX WIIM Pa3MbBITBIX CUTyallUi, KOTOPbIE MOTYT BO3-
HUKHYTBH IOMHMO BOJIM U CO3HaHUS paOOTHHUKA U U3MEHUTH X0 COOBITU;

10.4 nesaTenbHOCTh HEKOMIIETEHTHOI'O pa0OTHHKA, IPUHUMAIOIIETO
OIIMOOYHBIE PEUICHHS;

10.5 Bce OTBETHI BEpPHBI.

11 Cornacuo npunuuny ae Kongopce:

11.1 cnpaBegnuBoe onpeieeHrne NooeaAUTENs] BO3MOXKHO IyTeM I0-
NapHOTO CPaBHEHHUSI KAHIMUJATOB IO YHCIIy TOJIOCOB, OJIaHHBIX 32 HUX;

11.2 pe3ynbTarsl rOJIOCOBAHUS ONPEEIAIOTCS YUCIOM 0auioB, Ha-
OpaHHBIX KaXKJbIM KaHIUIATOM;

11.3 cymecTByeT cucTtema rojJoCoBaHus, YIOBIECTBOPAIOIIAs OTHOBpE-
MEHHO TPeM MPUHIUIIAM: pallMoHalibHas (0€3 MpOTUBOpEUHt), 1eMOKpaTH-
yeckast (OJUH YeJIOBEK-OA1H T0JI0C), peniatoiias (Io3BoJisyia OCYIIECTBUTh
BBIOOD);

11.4 BO3MOKHOCTB ISl KaX0T0 YICHA TPYMIIbl BICKA3aTh CBOE MHE-
HUE U 000CHOBATH €TI0, BOBMOKHOCTD JIJIS1 KaXKJIOTO WieHa TPyl BBICITY-
11aTh MHEHHE JPYTUX YJICHOB;

11.5 npaBuio qUKTaTOpa — HABSI3bIBATh MPUHUMAIOIIUM PEIICHUS
IpeAnoYTEeHUs JIUIepa.

12 Cornacuo merony bopna:
12.1 cripaBegyiBOE ompeeeHre MOOeIUTEISI BO3MOXKHO MyTEM T10-
MapHOTO CPAaBHEHUS KaHAUAATOB IO YMCIY TOJIOCOB, TOJAHHBIX 3a HUX;
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12.2 pe3yabTaThl TOJIOCOBAHHUS OMPEICIISIOTCS YUCIOM OalioB, Ha-
OpaHHBIX KaXJbIM KaHIUJATOM;

12.3 cymecTByeT cuctema roaoCOBaHus, YIOBIETBOPSIONMIAs OJJHOBPE-
MEHHO TPEeM MPUHIUIIAM: pallMOHalIbHasl (0€3 MpOTUBOpEUHnt), 1eMOKpaTH-
yeckas (0JIMH Y€JI0BEK — OJIMH IojI0c), periaromias (1Io3BoIsiia OCyIeCTBUTh
BBIOOD);

12.4 BO3MOKHOCTB ISl K&XKAOTO YJICHA TPYIIIbI BBICKAa3aTh CBOE MHE-
HUE U 000CHOBATh €ro, BO3MOXKHOCTh ISl K&XKJIOTO YJIeHA TPYIIIbI BBICITY-
1aTh MHEHUE JPYTUX YJICHOB;

12.5 npaBWiIO IUKTATOPA - HABS3BIBATh NPUHUMAIOIIAM PELICHUS
MPEINOYTCHU JINAEPa.

13 CornacHo akcuomam Dppoy:

13.1 cripaBegyiBOE OonpeieeHre MOOEIUTEISI BOBMOXKHO MYTEM T10-
MIApPHOTO CPABHEHUS KaHJAUJAATOB 110 YUCIY T'0JIOCOB, ITOJIAHHBIX 33 HUX;

13.2 pe3yabTaThl TOJIOCOBAHUS OMPEICIISIOTCS YHCIOM OalioB, Ha-
OpaHHBIX KaXJbIM KaHIUJIATOM;

13.3 cymecTByeT cuctema roaoCOBaHMs, YIOBJIETBOPSIONIAS OJHOBpE-
MEHHO TPEM MPUHIIUNAM: pallMOHANIbHAs (0€3 MPOTUBOPEUMit), JIEMOKpPATH-
yeckas (0JIMH YeJIOBEK-0JIMH T'0JI0C), peliaronias (Mo3BoJsiia OCYIIECTBUTh
BBIOOD);

13.4 BOBMOXKHOCTbD JIJIs1 KQKJ0T0 WieHa IPYIIbI BRICKa3aTh CBOE MHE-
HUE U 000CHOBATh €r0, BO3MOXKHOCTh JJIsI KaXKJIOTO YJieHa TPYIIIBI BHICITY-
1aTh MHEHHUE JIPYTUX YICHOB;

13.5 mpaBwiIO IUKTAaTOpa — HABSI3bIBATh MMPUHUMAIOIIUM PEIICHUS
peANOYTEHUS JINAEpa.

14 Ecau 60AbIIMHCTBO padOTAOUIMX B OpraHru3aluy MPEeAIouYnTacT
ONPENCIICHHYIO AIbTEPHATUBY BCEM JIPYTUM, TO MOKHO YTBEPKAATh, YTO Ta-
KOBO MHEHHE BCETO KOJUIEKTUBA. DTO XapPAKTEPUCTUKA CTPATErUN NHIUBH-
TyalbHbIX NPEANOYTCHUN:

14.1 cTparerun mpocToro OOJILIINHCTBA;

14.2 cTtparernu CcyMMHUpOBaHUS PAHTOB;

14.3 cTpaTernu MUHUMH3ALUU OTKIIOHCHUH;

14.4 cTtpateruu oNTUMAJIBHOTO PEABUACHUS;

14.5 sramurapHas cTparerus.
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15 AnbrepHaTrBa, y KOTOPOW CyMMa PAHTOB B MHAMBHIYJIbHBIX
MPEANOYTEHUSIX HIKE, TPU3HAETCA 00Jee IEHHOM AJIsl TPYIIIIBI B 1IEJIOM, YeM
aNbTepHATHBA C 00JIee BHICOKOW CYMMOM PaHTOB. JTO XapaKTEPUCTHUKA CTPa-
TETUU WHIUBUYAJIbHBIX IPEANIOYTCHUN:

15.1 cTpareruu npocToro OOJbIIMHCTBA;

15.2 crparernn cyMmMUpOBaHUS PAHTOB;

15.3 cTparerun MUHMUMU3ALUMU OTKJIIOHEHUH;

15.4 cTparerun OoNTUMAJIBHOTO MPEABUICHUSA;

15.5 sranmurapnas crparerus.

16 Ecnu rpynna npuHUMAaeT TaKO€ PeIICHNUE, KOTOPOE MUHUMU3ZUPYET
PaCXOXKICHUS MEX Y UHANBUAYATbHBIMU MIPEANIOYTECHUSIMA OTIEIBHBIX
YJIEHOB U MIPEANOYTEHUAMU TPYIIIBL. ITO XapaKTEPUCTUKA CTPATETUN UHIV-
BUAYaJIbHBIX MPEANOYTEHUM:

16.1 cTpareruu npocToro OOJBIIMHCTBA;

16.2 crparernn CcyMMHUpOBaHUS PAHTOB;

16.3 cTparernu MUHUMU3ALUU OTKJIOHEHHU;

16.4 cTparerun onTUMaIbHOIO MIPEABUACHHUS;

16.5 sranurtapHas crparerus.

17 B 3T0i1 cTpaTeruu BHIOUPAIOT TAKOE TPYIIIOBOE YIOPSI0YEHHE
PEeANOYTEHUM, KOTOPOE HAWITYUIIIUM 00pa30M MO3BOJISET MPEABUIECTH NH-
JVBUAYAIbHBIE TPEANOUYTEHNS ATBTEPHATHUB. JTO XapaKTEPUCTUKA CTpaTe-
'Y UHAUBUYaIbHBIX MPEANOYTCHUI:

17.1 cTtparerun mpocToro OOJILIINHCTBA;

17.2 cTparernn CyMMUpPOBAaHUS PAHTOB;

17.3 ctparernu MUHUMHA3aLUU OTKJIOHECHUM;

17.4 cTpaTrernu onTUMaIbHOIO NPEABUICHHUS;

17.5 sranurtapHas cTparerus.

18 CoryiacHO 3TOW CTPATETWH BBIYUCIISETCS CPEAHSS MOJIE3HOCTD U
CpEeAHSIA BEPOSITHOCTh HCXOI0OB. DTO XApAKTEPUCTUKA CTPATETUU UHIUBUIY-
AJIbHBIX MTPEATIOUTECHHI:

18.1 cTpareruu npocToro OOJILIIUHCTBA;

18.2 cTpaTrernu CyMMUpPOBaHUS PAHTOB;

18.3 cTparernn MUHUMHA3AUU OTKJIOHEHHM;

18.4 cTtpareruu oNTUMAIBHOTO PEABUACHUS;
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18.5 sramurapnas crparerus.

19 I'pynima npuHUMAaeT pemieHus ¢ BBICOKMM YPOBHEM PHUCKA IOTOMY,
YTO OTBETCTBEHHOCTB 32 HETO PA3JENACTCS MEXKAY BCEMU €€ WICHAMU CO-
IJIACHO:

19.1 runiorese o pa3AeaeHU OTBETCTBEHHOCTH;

19.2 runorese o0 poau IUIEPOB;

19.3 runotese 0 posu COlMaIbHBIX CPABHEHUI;

19.4 runore3e 00 N3MEHECHUH ITOJIE3HOCTH;

19.5 pesynpraram skcniepumentam llonepa b.

20 I'pynina npruHUMAET PENICHUS ¢ BBICOKMM YPOBHEM PHUCKA TOTOMY,
YTO TpyIa HEOJJHOPOIHA U HEKOTOPHIE MPEANOUYUTAIOT YPOBEHb PUCKA BhI-
1€ CPeAHEr0, OHU MPUHUMAIOT CMEJbIC pelleHus, ooemtaromue ycnex. OHu
CIIOCOOHBI YOCIUTh OCTAIBHBIX WICHOB TPYIIIHBI, YTO OKHIAEMBIN PUCK OTI-
paBIaH. DTO yTBEPKICHUSI COOTBETCTBYIOT:

20.1 runotese 0 pa3aeieHuH OTBETCTBEHHOCTH;

20.2 runoTese 0 poJu JIUIEPOB;

20.3 runoTe3e 0 PoJIM COIUAIBHBIX CPABHEHMUIA;

20.4 rumorese 00 M3MEHEHUH I10JIC3HOCTH;

20.5 pesynpraram skcriepumenTam lonepa b.

5.3 IIpou3BoACTBEHHbIE 3a1a49H

3agaua 5.3.1

OAO «M3ommut» npocutr OAQO «DiekTpoarperar» OTrpy3uTh MPOIYK-
uuto 0e3 npenomatel. Koadduument tekymeit nuksugHoctu OAO «30-
IUTUT) OPOJOJKUTENIbHOE BpeMsi HaxoAuTcs Ha ypoBHe 1,2. TpeOyercs or-
penenuTh BEpOATHOCTH TOTO, YT0 OAQO «DiekTpoarperar» MoJIy4uT OILIaTy
32 OTHYIIECHHYIO NMPOAYKIHUIO, U HAa KaKyI0 MUHUMAJIbHYIO IPUOBLIb JOJIKEH
paccYUTHIBATh MOCTABIIMK, YTOOBI MPU3HATH CACIKY IEIECO00pPa3HOM.

3agauya 5.3.2

VY Ganka UMerOTCA JIBa IOJDKHUKA. 3HAYEHUsT KOd(PPUIIMEHTA TeKyIIeH
VY Oanka UMeEIOTCA JIBa NOJDKHUKA. 3HAUEHUs KOd(PhUIIMEHTa TeKyIIeHl JIMK-
BuaHoctu (KTJI) 3a Tpu npoiieanumx Mecsiia CocTaBuiu: y nepsoro -1,5; 1,3
u 1,7; y Broporo - 1,6; 1,4 u 1.5. Ucnonb3ys HepaBeHCTBO UeOnIlieBa, omnpe-
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JIeTUTe KaKoBa BEPOSTHOCTh TOTO, YTO OHU B T€UCHHE OJIIKAMIIETo Mecsia
MOTacsT CBOM JIOJTH epe]; OaHKOM?

3agaua 5.3.3

ITo craTtuctuke 6anka u3 100 ccyn, BbIJaHHBIX 3a€MIIMKAM TPy A,
10 KOTOPBIM JIJISI pacueTa pe3epBOB HA MOKPBITUE MOTEPHh OT HEMOTAIICHUS
yOBITKOB YCTAHOBJIEH KO3((UIIMEHT puUcKa Ha ypoBHE 2%, TOIBKO OJHY
ccyny cmnucalu kak OesHanexHyro. M3 200 ccyn, BBIJIAHHBIX 3aeMIIUKaM,
JOMYCTUBIINM Tpocpouky 10 30 mHel (3aemMuiuku rpymmsl b), mo KoTopeiM
Kod(pUITMEHT pUCKa yCTaHOBJIEH B pa3mepe 5%, Takux ccya okazaioch 10.
OnpenenuTh MPOLEHT HE BOBPEMS IMOTAIIEHHBIX CCyJ B OyAylleM IJis 3a-
EMILIUKOB Irpynnbl A u rpynmnsl b.

w =1% ms rpynmer A

w = 5% nis rpyninsl b

3apaua 5.3.4

Ilycth TpeOyeTcs onmpeaeanuTh PUCK HEBBIMOJHEHUS MPOJAOBOJIHCTBEH-
HOoU nporpammbl Ha 2004r. B peruone. [IpoBoauTcs 3KCEPTHBIN aHAINA3 HA
OCHOBAaHWH CBEJCHUMN O MOCTYIUICHUH 3€PHA B PETMOHAJIBHBIN MPOIOBOJILCT-
BeHHBIN PonHa. C momornisio MeTona «Jlenbhu» mojiydyeHa nepBOHAYaIbHAs
OLICHKA, @ UIMECHHO: PHUCK HEBBIIIOJHECHUSA IJIaHA IMOCTABOK COCTABJISIET IPH-
omsuTenbHo 19 % (umum 0,19.).

3agaua 5.3.5

Kpynueiimas opranmzauus «AkBapuyc Cucremc HMudopm», 3aHu-
MaroIasicss cOOPKO KOMITbIOTEPOB, OOBSIBUIIA O TOM, YTO OHA IOKUJAET
3TOT OM3HEC M3-3a BBIXOJA HA POCCUICKHUIA PHIHOK TaKUX MU3BECTHBIX MPOU3-
BOJIUTEJIEM KOMIIBIOTEPOB, Kak «Dym3uiy» u «umxuran». PykoBoACTBO
KOMITAHUM MPUHSIIO PEIIEHUE OCYUIECTBUTh JTUBEPCUPUKAIIUIO TPOU3BOJICT-
BEHHOW JEATEIbHOCTH, MEPEOPUEHTUPOBAB CBOWM KamuTal B (PMHAHCOBYIO
chepy (ydacTve B MHBECTUIIMOHHBIX MPOEKTax), cepy TOProBIU U CTPOHU-
TEJIbCTBA.

[To pacueraM 3KCHEPTOB KOHKYPEHTBI MOTJIM HadyaTh MOJHOMACIITA0-
HYIO JeSTeNbHOCTh B Poccuu He paHee, yeM depe3 6 MECALIEB U HE TMO3XKE,
yem yepe3 2 rojga. HeoOxoaumo ObL10 pazpaboTaTh NpOrpaMMmy CBEpTHIBA-
HUS MIPOU3BOJICTBA HA CPOK OT 6 MEC. 10 2 JIET TaKOro COJEpKaHUs, YTOObI
32 3TOT MEPHUOJ MAKCUMAIIBHO HM3pPacXOJ0BaTh PECYPCHI, WCMOJIb3YIOIIHECS
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TOJIbKO MPHU COOPKE KOMITBIOTEPOB, U MOJYYUTh MAaKCUMAJILHO BO3MOKHYIO
PUOBLIb.

[Ipobnema 3akiatouanach B ONPEICICHUU CPOKA, HA KOTOPBIA CleayeT
COCTaBUTH IJIAH CBEPTHIBAHHS.

B kauecTBe anbTepHATUBHBIX OBUIM ONPEICIICHBI 4 CTPATETUH:

A| — CBEpHYTb IPOU3BOJCTBO YEPE3 6 MECSIEB;

A, —uepe3 1 rox;

As; —udepe3 1,5 rona;

A4 —yepe3 2 roga.

Ot1u cTpateruu ObUIM pa3padOTaHbl B OTBET HA MPEATOIOKEHUS O BO3-
MOYKHBIX CUTYallUsIX HA PBIHKE:

I1; - KOHKYpPEHTBI BBIMAYT HA PBIHOK 4epe3 6 MeC.;

IT, —uepes 1 rox;

I1;—4epe3 1,5 rona;

I1,—gepes 2 rona.

CnenuanucramMy KOMIIAaHUU ObLI pa3pabOTaH CBOJHBIM MHTETPaIbHbBIN
II0KAa3aTellb ajj, XapaKTEPU3YIOUHUH ITPEATIONAaraeéMyIo BEJIMYUHY IPUObUIN OT
MIPOJIOJDKAIOIIETOCs TTPEOBbIBAaHUS OpraHU3AIlMU Ha PBIHKE JIJIS KaXIOro CO-
yetanus A; ¥ I1; ¢ yueToM npAMbIX (QUHAHCOBBIX NOTEPH (€CIM KOHKYPEHTBI
MOSIBATCSA Ha PhIHKE paHbliie, 4yeM «AkBapuyc Cucremc MHpopm» yHaeT c
HEr0) M YIYIIEHHOU BBITOJbI (€CIIM KOHKYPEHTHI MOSBSTCS HAa PHIHKE MO3KE,
yeM «AkBapuyc Cucremc MHGOpM» CBEpHET CBOIO IESTEILHOCTD).

3HaueHu a;; Helb3s NPUHUMATh 3a a0CONIOTHBIE U3-3a HEBO3MOXKHOCTH
TOYHBIX PAcU€TOB TAKOIO POJa, HO OOLIME TEHJECHLUMHU U COOTHOUIEHUS ajj
OTPAXKAET BIIOJIHE OIMPEIEIIEHHO.

5.4 Metoauueckue yKa3aHusi K MOATOTOBKE M MPOBEACHUIO 1€J10-
BOM UIrpbl «MO3roBoi WITYypM»

N3yunTe OCHOBHBIE ATAIbl IPOBEICHUS IKCIIEPTHON OIIEHKH 0 METOY
MO3TOBOT'0O ITYypMa.

1 dopmupyerca rpymnma skcrepToB. OObBIYHO €€ YMCICHHOCTb
coctapisier 10-15 wyenmoBek. CocTraB Tpynmbel  MPEANONATaeT  HUX
[eJIeHANPaBJICHHbIA T0A00P: a) W3 JIMIl MPUMEPHO OJIHOTO paHra, €ciiu
YYaCTHUKU 3HAIOT APYT Apyra; ©0) U3 JIMIl pa3HOrO paHra, €clii YYaCTHUKHU
HE3HAaKOMBl JpYyr C JpyroM (B 3TOM CIydae KaxkIOMYy YYAaCTHUKY
MPUCBAMBAIOT HOMEP U B MOCJIEAYIOIIEM OOpaIiaroTcs Mo HOMEPY); B) B
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IPYIIy MOTYT BKJIIOYAThCA CHEHHAIUCTBI U3 JPYrux oOjacTel 3HaHUM,
oOJlajlatole BBICOKUM YPOBHEM JpPYJIUIIMUM U TOHUMAIOUIUE CMBICI
poOJIEMHOMN CUTYAIIUU.

2 CocrapnsieTcs npoOjeMHas 3amucka. s TOATOTOBKH 3aIllUCKU
npeaBapuTesibHO (GOpPMUPYETCS TpylIa aHajlin3a MPOoOJEMHON CUTYyalluu.
3anucka MOXET COAEpXkaTh CIEAYIOIIME CBEICHUS: COCTaB MNPUYUH
BO3HUKHOBEHHSI MPOOJIEMHOM CHUTyalluu; aHaliu3 MPUYUH U BO3MOKHBIC
MOCJEACTBUSL M3 MNPOOJEMHOM CHUTyallMd; aHajdu3 MHUPOBOrO OIbITA
paspemieHus ToA0OHBIX mpoOjeM (ecam OH HMeeTcs); KiacCu(puKaIys
(cuctemaTtuzalus) CYIIECTBYIONIUX IyTeH pa3pelieHuss MnpoOiaeMHON
cuTyalnuu; (HOpMyJIUpOBKa MPOOJIEMHON CHUTYallMd B BHUJIE IIEHTPAJIBLHOIO
BOIIPOCA C UE€papPXUE MOJIBOIPOCOB.

3 I'enepamus uaei. Bemymmii packpbIBaeT cojepxkaHue MpoOIeMHON
3anmuCcKU. bosbllioe BHUMaHWE OH yHenseT mpu 3Tom cytu Mmerona OO
(A1ECTpYKTUBHON OTHECEHHOU OlIEHKH). B 4acTHOCTH, MOJIE3HO HAIIOMHUHATH
Y4YaCTHUKaM «MO3TOBOM aTakW» O CIEAYIOIIEM: a) BBICKa3bIBAHUSA
YYaCTHUKOB JOJDKHBI OBITh YETKMMU U CXATbIMH; O) CKENTUYECKHE
3aMEYaHUs U KPUTUKA IPEAbLIYIIMX BHICTYIUICHUHN 3alIpENIAeTCs; B) KX IbIi
YYaCTHUK MOXET BBICTYNaTh HEOJHOKPATHO, HO HE MOAPSIA; r) HE
paspemiaeTcs 3auydThIBaTh MOJPSAJ CHUCOK HJACH, MOATOTOBJICHHBIX
YYaCTHUKOM 3a0J1arOBPEMEHHO.

OnHa W3 TJaBHBIX 3a7ad  BEIYIIETO0 - MPOOYAUTh IICUXUYECKYIO
BOCIIPUMMYHUBOCTh ~ YYaCTHUKOB, HX BOJIO K IEJICYCTPEMIICHHOMY
MBIIUIEHUIO. AKTHBHAsI pad0oTa BEAYUIEro MPEIoIaraeTcs Julllb B Hayaje
«rypMay. JloctaTouHO CKOpO BO30YXKIEHUE YYACTHUKOB JIOCTUTAET
KPUTHUYECKOW TOYKU U BBIJBM)KEHHUE HOBBIX HCH MPUOOpETacT CIOHTAHHBIN
xapaktep. Ilocie 3TOro posib BEAYIIETO CBOJUTCS K CIEAYIOIIEMY: Q)
KOHIICHTPUPOBATh BHUMAHHUE YYaCTHUKOB Ha MPOOJEMHOM cuUTyaluu; 0) He
OOBSIBIISATH, HE OCYKJaTh U HE TMpeKpaIiaTh UCCICAOBAHUE HU OJHOU UJICH;
B) MOJJIEPKUBATh W TMOOUIPATh YYACTHUKOB, KTO B 3TOM HYXKJA€TCS; T)
CO3/laBaTh HEMPHUHYXJACHHYIO OOCTaHOBKY, CIIOCOOCTBYS JTHM aKTHBHOM
paboTe SKCIEPTOB.

[Tpoa0KUTENBHOCTD «IITYPMa» MOKET HaXOAUThCA B npenenax 20-60
MUHYT (B 3aBUCHUMOCTH OT aKTUBHOCTHU y4aCTHUKOB). Bhicka3zbpiBaeMbIe HACH
CTPOTO (DUKCUPYIOTCA JIJIS MOCIEIYIONICH CHUCTeMaTHU3aIlUH.

4 Cucremaruzaiys ujeu, BICKa3aHHBIX Ha 3Tare 3 (reHepanuu). JTa
paboTa Bo3jaraeTcs Ha rpynny aHajin3a npoOjaeMHoM cuTyannu. Ha manuom
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JTale: a) COCTAaBISAECTCS HOMEHKJIATYpPHBIM IEPEYECHb BCEX BBICKA3aHHBIX
ujei; 0) BBIABIISIOTCA AYOJMPYIOIINE W JOMOJHUTEIbHBIC HJICH, 3aTeM OHU
OOBEIMHAIOTCSA C OCHOBHOM HJI€eH; B) BBIACISIOTCS MPU3HAKH, 10 KOTOPBIM
MOTYT OOBEIMHATHCA WJIEU; T) UJEHU OOBEAMHSIOTCS B TPYIIIBI COTJIACHO
BBIJICJICHHBIM TMPU3HAKAM; /1) COCTaBJISIETCS MEPEUCHb UACH MO rpyImam; B
KKJIOM TPYIITE WEH 3alUChIBAIOTCS IO MPABMITY - OT OOIIUX K YACTHBIM.

5 JlectpyupoBaHue (pa3pylI€eHUE) CHCTEMATU3UPOBAHHBIX H/IEH.
Kaxnmas u3 cuCTEMAaTU3MPOBAHHBIX HMACH HM3Yy4aeTCs Ha BO3MOXHOCTH €€
OCYILIECTBJICHUS. YyacTHUKH «IITYpMa» BBIJIBUTAIOT JIOBO/IbI,
ONPOBEPrarIIne CUCTEMATU3UPOBAHHYIO HJICK. B mpouecce paspymieHus
MOXET 00BABUTHCS KOHTpUaes. [Iporecc paspyiieHus: BeAeTcsa 10 Te€X Mop,
MOKa KaXkJ1asi CACTEeMaTU3UPOBaHHAS UJES HE MOIBEPTHETCA KPUTHUKE.

6 OineHka KpUTHYECKUX 3aMEYaHU W  COCTaBJICHUE CIIMCKa
MPaKTUYECKU TPUMEHUMBIX uaei. Ha maHHOM sTame cocTaBisieTCs CBOJIHAs
tabnuna. [lepBas rpada TaOauIbl - 3Tanbl CUCTEMaTU3aIluu UEH; BTOpas -
KPUTUYECKHE 3aMEYaHUsl, OINPOBEPrarolIve HJECH; TPEThbsl - IOKa3aTelu
MPAKTUIECKON MPUMEHUMOCTH WJICH; YeTBEpTast - KOHTPHUICH.

3aTeM OLEHMBAETCS KAXKI0€ KPUTUUECKOE 3aMEYaHUE U KOHTPHUJEA: a)
BBIUEPKUBAETCS W3 TaOJUIIBI, €CIM OINpOBEpraercs XOoTs Obl OJHUM
MoKa3aTesieM MPaKTUYEeCKON MPUMEHUMOCTH; 0) HEe BEIYEPKUBACTCS, €CIIU HE
OMPOBEPTAETCSA HU OJTHUM MTOKA3aTEJIEM.

CocraBnsieTcsi OKOHYATENbHBIM CIMCOK HAeH. B cnucok nepeHocsTes
TOJIBKO T€ WJIEU, KOTOPhIE HE OMPOBEPTHYTHl KPUTHUYECKUMHU 3aMEYaHUSIMU
WU KOHTPUJICSIMH.

CTyZleHThl CaMOCTOSATENIBHO BBIOMPAIOT MpodieMy, KoTopas Oyaer pe-
IIIeHa B Ipoiiecce Mo3roBoro mrypMa. Hampumep, ocHOBY mpoOJieMHOM 3a-
MUCKU JJISI TIPOBEJIEHUSI MO3TOBOr0 IITypMa MOTYT COCTaBHUTh: MPOOJIEMBbI
Ka4eCTBEHHOTO YJIYUIICHUS JEATCIIbHOCTH (DUPMBI, HAXOIAIICICS HaKaHYHE
(¢buHaHCOBOTO OAHKPOTCTBA; HAIPABJICHUS TOBBIIMICHUS MPOU3BOIUTEIHLHO-
CTU TpyJa Ha MPEANPUITUU; IPUHITUE PEIICHUE MO BBIOOPY MECTa CTPOU-
TeIbCTBA YKOHOMHUYECKOTO 00BhEKTA U T.I.

6 IIpaktuueckoe 3ansaTHe mMo TemMe «KoJ/uleKTMBHBIC PpelICHMS.
KoHTpouab u peaqun3anusi ynpaBJieHYeCKHUX PelIeHH»

6.1 BonnpocsI 1151 codeceqoBaHus
1 Kak mpoTekaeT mporecc NpuHITUS PEIICHHU B rpynme?
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2 B ueM 3aKIII04aroTCsd OCOOCHHOCTH MPHUHSATUS KOJUIEKTUBHBIX pellie-
HUW B MaJbIX rpynmnax?

3 Kak onpenenuTs pucK rpymnIioBbIX PEIIEHUAN?

4 Oxapaktepuzyite mpoiecc GOpMHUPOBAHUS CUCTEMBI MEepepadbOTKu
uH(popMaIu U €€ CBI3b C MPUHSITUEM PEIICHUM.

5 B 4eM cocTOST NCUXOJOTMYECKUE OCHOBBI TEHEPUPOBAHHUSI allbTEPHA-
THUB?

6 Kak ucnonp3yeTcss UHTyULUs JJIs1 pa3pabOTKU yIpaBJICHUECKUX pe-
EHUI?

7 Kakum o0pa3oM peanu3yroTcsl yIpaBiIeHUECKHUE PEIICHNUS.

8 Opranu3aiiysi 1 KOHTPOJIb BBITIOJIHEHUS PEIICHUH.

9 KakuM 00pa3oM ydacTBYIOT YJIC€Hbl OPraHU3AlMU B IPUHATUU peEIlie-
HUW?

10 Onenure >PHEeKTUBHOCTH YIIPABICHYECKOTO PEIICHUS Ha MPaKTH-
YECKOM MpUMEPE.

6.2 Tect o paszaeay (reme) «KosuiektuBHbie pemieHusi. KoHTpoJb
U peau3anus ynpaBjeHYeCKNX pelnieHuin)

1 Jlromu cTpemsTcs PUCKOBATH HE MEHbBIIE, 4YeM JAPYrue YJICHbI
KOJUIEKTMBA, YTOOBl YCTAaHOBUTh COOCTBEHHYKD MEpPYy pHCKa, OHU
CPaBHMBAIOT YPOBHHU PpHCKa, MNpHUEMJIEMbIe JJIsi OTACIBHBIX YYaCTHUKOB
rpynmnbel.  bnaromaps TakuMm  COIMANBbHBIM — CPAaBHEHHUSIM, OHH MOTYT
YCTAHOBUTH CBOE MECTO Ha IIKaJe MPEANOUYTCHUN PUCKA. DTO YTBEPKICHUS
COOTBETCTBYIOT:

1.1 runoTese o pa3/ieicHUU OTBETCTBEHHOCTH;

1.2 runorese o poJin JINAEPOB;

1.3 rumnorese o0 poau COUUAIBHBIX CPAaBHEHUI;

1.4 runore3e 00 N3MEHESHUH IT0JIE3HOCTH;

1.5 pe3ynpraram skcniepumentam lllonepa b.

2 Ob6men uHpopmalen B mpolecce AUCKYCCHH BIUSET Ha U3MECHEHHUE
MOJIE3HOCTH, KOTOPYIO JIMIA, TMPUHUMAIOIIME PEIICHHS, MNPUIHUCHIBAIOT
UCXO0JaM U allbTepHATHUBaM. biarogaps rpynmoBbIM MpoIeccaM U3MEHSETCS
TaKXe MOJIE3HOCTh PUCKA. ITO YTBEPKICHHUS COOTBETCTBYIOT:

2.1 runiorese o pa3AeICHUNA OTBETCTBEHHOCTH;

2.2 rumnorese 0 poJv JUIAEPOB;
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2.3 TUIOTE3€E O POJIM COLMAIIBHBIX CPABHEHHM;
2.4 runote3e 00 M3MEHECHNHM I10JIC3HOCTH;
2.5 pesynpraraMm dkcniepumenTam llonepa b.

3 HazoBuTe METOJ T'CHEPUPOBAHUS  AIBTEPHATUB, KOTOPBIU
3aKJIFOYAeTC B  MOCJHENOBATEIBHOM  BBIIBMKEHUH H  PACCMOTPEHUU
BCEBO3MOXKHBIX UJIEH pelIeHUs OrpeieieHHoM mpooiaemsbl. [Ipu aToM Besikuit
pa3 HeyaauHas ujiest oTOpachlBaETCA U B3aMEH €€ BBIJIBUTACTCSI HOBAs.

3.1 meToa nmpo6 u OmKboK;

3.2 MEeTOA CIIHCKA KOHTPOJIBHBIX BOIIPOCOB;

3.3 METOJ TEXHUKH «PACUICHCHUSD;

3.4 Teopusi peuieHus n300peTaTeNbCKUX 3aa4;

3.5 meron ' opaona.

4 HazoBuTe METON TE€HEPUPOBAHUA  AIbTEPHATHUB, KOTOPBIU
NPUMEHSAETCS TJaBHBIM 00pa3oM JUIsl YIYYIICHHS OCSI3aeMbIX OOBEKTOB.
CyTb MeTOAa 3aKkjIIoyvacTCss B PaA3IOKEHUU H3ydyaeMoro oOOBeKTa Ha
COCTAaBHBIC YaCTH U aHAJIM3€ OCHOBHBIX Ka4€CTB, 0COOEHHOCTEN M CBOWCTB
KOKJI0M dYacThu B OTACIbHOCTH. Jlasiee HEOOXOAMMO OLEHUTh pPOJb U
3HAYCHUE KaX0TO0 Mpr3HaKa sl GYHKIUNA TaHHOW YacTH.

4.1 meton npo0O U omKOOoK;

4.2 MeTol cnucKa KOHTPOJIBHBIX BOITPOCOB;

4.3 METOJT TEXHUKHU «PaCUJICHCHUS;

4.4 Teopus pelieHus M300peTaTeIbCKUX 3a/1ay4;

4.5 meron 'opnona.

5 HazoBure OCHOBHYIO NPUYMHY HEOOXOJIUMOCTH KOHTPOJIS
YIIPABJIECHYECKUX PELICHUN:

5.1 3TO HeONpeneNIeHHOCTh, SBIAIOMIAACS HEOTHEMIIEMBIM JJIEMEHTOM
OyIylIero u npucyuas JroOoMy yIpaBiIE€HYECKOMY PELICHHIO, BBITIOJHEHUE
KOTOPOTO MpernojaraeTcs B 0yayuemM;

5.2 creneHb yAOBIETBOPEHMS] BAXKHBIX JIMYHBIX MOTPEOHOCTEH uepes
NEATEIBHOCTh B TPYAOBOM OPTaHU3AIUY;

5.3 noBbleHHE 3QPEKTUBHOCTH MEKIUIHOCTHBIX OOMEHOB;

5.4 creneHb COOTBETCTBUSA YIIPABICHUYECKHX PEIICHUN BHYTPEHHUM
TpeOOBaHUSIM (CTaHAapTaM) OpraHU3alNY;

5.5 HeoOX0AMMOCTH TIepeaun HH(POpMaIIUH.
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6 HazoBuTre MeETOJ OIEHKH HSKOHOMUYECKONW 3APHEKTUBHOCTHU
YIPaBICHUYECKOTO pPEIICHUs?

N3mepenne (ouieHKa) AKOHOMUYECKOU s exTUuBHOCTH
YIPABIEHYECKOIO PEIIECHUsS] OCHOBaHAa HA aHAJIW3€ PBIHOYHON CTOMMOCTH
YIPaBJICHUYECKOIO0 PELICHHS W 3aTpaT Ha HEro MyTEM aHan3a BapUAHTOB
YOPaBICHYECKOTO PEIICHUS [JIsi OJHOTO0 W TOro e THUMa OOBEKTa,
pa3pabOTaHHBIX U PEATM30BAHHBIX MPUMEPHO B OJMHAKOBBIX YCJIOBUSIX.

6.1 KxoCBEeHHBII METO/I;

6.2 METO ONPENECIICHUS 10 KOHEYHBIM PE3yJIbTaTaM;

6.3 MeToA onpeaeaeHus SKOHOMUUYECKOM 3P(HEKTUBHOCTH;

6.4 OLIEHKa Ka4eCTBa yIIPABJICHYECKUX PEIICHUN;

6.5 BCe OTBETHI IPABUIIbHBIE.

7 HazoBuTe METOJ OUEHKH 3KOHOMHUYECKOM 3P(DHEKTUBHOCTHU
YIPaBICHUYECKOTO peIIeHUs?

OcHoBan Ha pacuere 3(G(PEKTUBHOCTH MPOU3BOJACTBA B IEJIOM U
BbIZICICHUU (DUKCUPOBAHHOMN YacTH:

7.1 KOCBEHHBIN METOI;

7.2 MeToA OompeAeeHus IO KOHEYHBIM pe3yJibTaTaMm;

7.3 MeTOJ1 OnpeaeTIECHUS] IKOHOMHUUECKOU 3P(HEKTUBHOCTHY;

7.4 olleHKa KaueCcTBa yIPaBICHYECKUX PEIICHUH;

7.5 BCe OTBETHI IPABUIIbHBIC

8 HazoBuTe MeTOA OIEHKH OSKOHOMHUYECKONW APHEKTUBHOCTH
YIPaBICHYECKOTO PEIICHUS?

OTOT METOJ OCHOBaH Ha OILIEHKE HENMOCPEACTBEHHOro 3(ddexra oT
YIPaBJICHUYECKOTO PEIICHUSI TIPU JOCTHKEHUHU TeIeH, pean3aiuu QyHKIIUH,
pelieHnuu 3ajad.

8.1 KOCBEHHBIN METO/I;

8.2 MeToJ ONpeAEIEHU 0 KOHEYHBIM PE3YJIbTaTaM;

8.3 MeToJ ompeAeIeHUS SIKOHOMUUECKON (D (PEeKTUBHOCTH;

8.4 OlLIEHKA Ka4yeCTBa yIPABJICHYECKUX PEIICHUN;

8.5 Bce OTBETHI IPAaBUIIbHBIC

9 Cratuctrudeckue METOAbI PUHSTHS PEIICHHUS] OCHOBBIBAKOTCS HA:
9.1 onpeneneHrun BEpOSITHOCTU UX OCYIIIECTBICHUS;
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9.2 u3ydyeHnun B3aMMOCBSI3EN;

9.3 u3y4YyeHMH, CHUCTEMaTU3allMM W IPOTrHO3HO-AaHAIIMTHUYECKOM
MCCJICIOBAHUU CTATUCTUYECKUX JAHHBIX;

9.4 TOrnyecKux paccyKIACHUSIX;

9.5 3KCHEepPTHBIX OlLICHKAX.

10 KauecTBO ynpaBieHUECKUX PEMIEHUH - ITO:

10.1 creneHb COOTBETCTBHSI YNPABICHYECKHUX PEUICHUNA BHYTPEHHUM
TpeOOBaHMUAM (CTaHAApPTaM) OpTraHU3AINH;

10.2 xoHUENIMsA Ka4yecTna, OTPAXKAIOWIAS CTEIEHb, B KOTOPOU TOBAPHI
WU TPEACTaBIsIEMbIE OpraHu3alueil yciayru (PakTUYeCKH YIAOBJIECTBOPSIOT
HYK/bl KJIUCHTOB;

10.3 koHuenuus KadecTBa, OTPAXKAKIIasg YPOBEHb KayecTBa CaMoOM
OpraHu3alllu;

10.4 creneHb yIOBIETBOPECHUS BAKHBIX JUYHBIX MOTPEOHOCTEN uepes
NEATEIIbHOCTh B TPYJIOBOM OpPraHU3aIUK;

10.5 cooTBeTcTBHME XapaKTEpPUCTHKAM - Hay4yHass OOOCHOBAHHOCTb,
CBOEBPEMEHHOCTh, HETPOTUBOPEUYNBOCTD, aAANITUBHOCTh, PEATTLHOCTb.

11 IlpoBeaeH mnepBbId 3Tanm BSKcnepTusbl no wmeroay Jenbpu wu
MOJIyYeHBI ciieayromnme oueHku sxcnepron: 100, 120, 125, 123, 84, 90, 98,
110, 150, 145, 170. BeiGepute mpaBUiIbHBINA BBIBOJ] IO UTOTAM 3KCIIEPTHU3BI:

11.1 skcnepTu3y MOXHO 3aBepiiarh, KOAQ(UIIMEHT BapuallMy paBeH
21,5%, pe3ynbTaT s3KcniepTHOM oneHkn — 120 y.e.;

11.2 skcnepTu3zy HE0OXOAMMO MPOAOIKUTH, KOADPUIIMEHT Bapualluu
paBeH 21,5%, pe3yabTat 3kcnepTHOM onieHku — 120 y.e.;

11.3 skcnepTu3y MOKHO 3aBepiiaTh, KO3Q(PUIMEHT BapHallud paBEH
21,5%, pe3ynbrat skcnieptHor ouenku — 100 y.e.;

11.4 skcnepTu3zy HEOOXOAMMO MPOAOIKUTH, KOADPUIMEHT Bapualuu
paBeH 37,1%, pe3ynbraT s3kcniepTHOM oneHK: — 120 y.e.;

11.5 skcnepTu3y MOXXHO 3aBepiiarh, KOA(UIIMEHT BapuallMil paBeH
37,1%, pe3ynbTaT sKcniepTHOM oreHku — 170 y.e.

12 Nmeercs mects [loTpebuteneil, mogaBmmx 3asiBKU B pasmepe 14,
18, 10, 15, 8, 14 u cooOmuBmMX [[eHTPY COOTBETCTBEHHO CIETYIOIIHE
nokazarenu s¢dekra: 36, 38, 25, 42, 28, 29. KakuM A0JDKHO OBITh
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pacmpenenenne pecypca oobemMoM 60 B COOTBETCTBHM C KOHKYPCHBIM
MEXaHU3MOM?

12.1 X;=14, X,=0, X3=10, X4=15, X5=8, Xs=0

12.2 X;=15, X,=15, X3=15, X4=0, X5=0, Xs=0

12.3 X1=10, X2=10, X3=10, X4=10, X5=15, X6=15

12.4 X;=20, X,=15, X3=15, X,4=10, X5=0, X=0

125 X1=15, X2=15, X3=10, X4=10, X5=10, X6=O

13 Bocewms [loTpedbuteneit noganu Lentpy cBou 3asiBku. OHU TaKOBBI:
12, 3, 6, 1, 5, 7, 10, 2. Lentp ob6mamaer pecypcom R=40. TpeOyercs
pacupenenuTb 3TOT PECYpPC B COOTBETCTBUH C MEXAHU3MOM OTKPBITOrO
YIIPABJICHUS

13.1 X1:8, X2:3, X3:6, X4:1, X5:5, X6:79 X7=8

13.2 X;=10, X,=5, X5=5, X4;=5, X5=5, Xs=5, X;=5

13.3 X;=5, Xu=5, X5=5, X4=5, X5=5, Xs=5, X5=10

13.4 X;=4, X,=6, X5=8, X;=2, X5=10, Xc=0, X;=10

13.5 X1:6, X2:6, X3:6, X4:6, X5:6, X6:5, X7=5

14 TTonyueHna nuHeWHAasi 3aBUCHMOCTh, CBSI3bIBAIOIIASI TEMITbI PUPOCTA
KOHEYHOTO MpOJyKTa U (akTOPhl MPOU3BOACTBA JUIsI MOJU(PUIIMPOBAHHON
npousBoAcTBeHHON ¢yHkuuu Kobba — Hyrmaca Py=-0,05+0,21P+0,8P;.
Hcnonb3yss TONYy4YeHHOE YpaBHEHME, OIpPEeTUTe TMPUMEPHBIN TeMI
MPUPOCTAa OCHOBHBIX (HOHIOB, HEOOXOIWMBIM JJIsI TPUPOCTa pe3yJsibTaTa
pou3BoJicTBa Ha 1% mnpu yciaoBHHM, YTO MPUPOCTA 3aHATOCTH B JIAHHOM
ctepe He OyrerT.

14.1 3%

14.2 1%

14.3 2%

14.4 4%

14.5 5%

15 V Oanka wumerorcs JBa JOJDKHMKA. 3Ha4YeHUS Kod(duimeHTta
tekymeil mukBuaHoctu (KTJI) 3a Tpu mpoienmux mecsiiia COCTaBWIH: Y
nepsoro -1,5; 1,3 u 1,7; y Broporo - 1,6; 1,4 u 1.5. McnoJyib3ys HEpaBEHCTBO
YeOpimeBa, OMpeaeINTe KaKoBa BEPOATHOCTh TOTO, YTO OHU B TEUYCHHUE
OJIMKaMIIIero MecsIia IMmoracsT CBOM JOJITH nepes; 0aHKOM?

15.1 nepBbiii nomxHuK -94,66%, BTOpoi — 98,66%;
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15.2 onuHakoBasi BEpOATHOCTh IOramieHust gojira — meHee 75%, Tak
Kak cpennee 3HaueHue KTJI onunakoBoe — 1,5;

15.3 ynoMsiHyThI€ JOJKHUKHU TOTACSIT CBOM JOJT mepea 0aHKOM, €CIH
BOCCTAHOBAT CBOIO ILIATEKECIIOCOOHOCTH, T.€. MOBBICAT cBoM KTJI 1o
YPOBHS 2;

15.4 nepBblii 1omxHUK — 5,34%, BTOpO — 1,34%;

15.5 nepBblii 1omxHUK — 21%, BTOpOl — 79%.

16 3aBUCHMMOCTH yACIbHBIX IOCTOSHHBIX PacXoJoB OT oObema
BbIlTyckaemoit mpoaykuuu y = 80+0,7x. Omnpegenutre KodhumeHt
AIIACTUYHOCTHU MPU CpeaHEM 3HaueHUu ¢akTopHoro nokazarens 1000.

16.1 0,897

16.2 0,7

16.3 780

16.4 0,1

16.5 0,5

17 Ipoextor A, B, C onenensl o tpeM aktopam Al (Bec dakropa -
0,2), A2 (Bec daktopa - 0,3), A3 (Bec dakrtopa - 0,5). [IpoekT A mo gaHHBIM
daktopam umeer ouenky 0,7; 0,1; 0,2. IIpoekt B nmo ganubiM (akTtopam
umeet oueHky 0,5; 0,25; 0,25. IIpoekr C — 0,2; 0,3; 0,5. Ha ocHOBe BekTOpa
npuoputetoB o MAW BbIOEpUTE MPOEKT, YCIOBHO CUMUTAs], YTO MOKA3aTEIU
COTJIACOBAHBI.

17.1 Bektop mnpuopuretroB A=0,27; B=0,975; C=1,55. BriOupaem
npoekt C.

17.2 Bextop mpuoputetoB A=0,27; B=0,975; C=1,55. Bribupaem
MPOEKT A.

17.3 Bektop npuopureroB A=0,7; B=0,7; C=0,5. BeiOupaem mpoexrt B.

17.4 BexTop npuoputeroB A=0,27; B=0,975; C=1,55. [IpoekT BrIOpaTh
HEBO3MOKHO, HEOOXOIUMBI JOTOJHUTEIbHBIE JaHHBIE;

17.5 Bexktop npuopureroB A=0,1; B=0,2; C=0,3. Beioupaem mpoexr C.

18 B mpouecce npuMEHEHUsS METOJa aHaIW3a UEpaApXUil MpoBelIcHA
OLICHKA BEJIMYUHBI MOPOra HECOTJIACOBAHHOCTH CYXACHUU IJI1 MaTPULIbI
NapHBIX CpaBHEHHM (PaKTOPOB OLEHKU anbTepHaTuB. OTHOIIEHUE
cormacoBaHHoctd  umeer 3Hauenue (,2. Kakoe pemenue Oynet
MIPaBUJIbHBIM ?
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18.1 naHHble B MaTpuIle CYXKJICHHH HEOOXOIUMO yTOUYHUTh, TaK Kak
OC mpeBsbIIacT MPUEMIIEMBIN TTOPOT;

18.2 naHHble B MaTpuile CYXJICHHH HEOOXOIUMO yTOUYHUTh, TaK Kak
OC MeHplIe NPUEMIIEMOTO TIOPOTa;

18.3 HeoOXoauMoO paccuuTaTh BEKTOP MNPUOPUTETOB M 3aBEPIIUTH
VCCIIEIOBAHUE, TAK KAK MHEHUS SKCIEPTOB COTJIACOBAHBI,

18.4 HeoOxoawMMO paccyuTaTh WHACKC COTJIACOBAHHOCTH, YTOOBI
CIENaTh OKOHYATEIbHBIE BBIBO/IBL;

18.5 HEoOXoAMMO paccyuTaTh CIy4yalHBIH HWHIEKC, YTOOBI CHENATh
OKOHYATEIbHBIE BBIBO/IBL.

19 B xakom u3 METO/J0B BHIOOpA aIbTEPHATUB UCIIOIB3yeTCa (hopmyIia
IJIOIIAAN TPEYTOJIbHUKA:

19.1 mosurox anbTEpHATUB;

19.2 meTon aHanu3a uepapxuu;

19.3 MeTo TaOJIHIIEI OIICHOK;

19.4 6unapHas penaroiasi MaTpHUIIA;

19.5 meTon mosTanHOrO0 CPpaBHEHHS.

20 B merone Jlenbbu mMoaydeHbl CICIYIONIME PE3yIbTaThl: CpeaHEe
3HAYEHHE OILEHKM JKcneproB — 1870 y.e.; cpemHee KBaapaTUUECKOE
OTKJIOHEHUE OIeHOK 671 y.e. Cnenalite BbIBOA O TMPOJOKCHUU WU
3aBEPIICHUM IKCIICPTU3HI.

20.1 skcnepTU3y MOKHO 3aBEPIINTH, MHEHUS KCIIEPTOB COTIJIACOBAHBI;

20.2 oKcrnepTH3y HYXHO TMPOJOJDKUTh, MHEHHUS DJKCIEPTOB HE
COIJIaCOBAHBI;

20.3 mpaBWJIBHOI'O OTBETA HET;

204 1n§Oo TOpPUBENCHHBIM  JT@HHBIM  HEBO3MOJKHO  pPAacCUUTAaTh
KO3 HUITMEHT BapHalluH;

20.5 BBIBOJI O MPOJOJKEHUHU WM 3aBEPUICHUU SKCIEPTHU3bI JEIAETCA
Ha OCHOBaHUU K03 puIMeHTa perpeccumu.
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6.3 IIpou3BoACTBEHHBIE 3a/1a49H

3agaua 6.3.1

PaccmoTpuM mpuMep roiiocoBaHusi B coOpaHuu mnpenacraButeneit uz 60
yen. Ha ronocoBanue nocrasiieHbl Tpu kanauaata: A, B u C; rosoca pac-
PEACIUINCH CIETYIOMUM 00pa3om (Tadi. 5.1).
Tabnuma 6.1 - Pacnpenenenue roinocos

Yucio royocyrmux [IpennoureHus
23 A—>B->C
17 B>C—>A
2 Bo>A—>C
10 C>A—->B
8 C>B—->A

OxapakTepu3ylTe pe3yabTaThl rOJIOCOBAHUS B COOTBETCTBUU C MPHUH-
munoM KoHmopce, Kakoro KaHaujaTa cieAayeT BbIOpaTh, PYKOBOJCTBYSCH
STHUM TPUHIUTIOM?

3agava 6.3.2

PaccmoTpuM mpuMep rojiocoBaHusI B COOpaHuu npeacTaBuTeneit uz 60
yen. Ha ronocoBanue nocrasnensl Tpu kanaugara: A, B u C; romoca pac-
NpEAETUIUCH CIEeYIOMMUM 00pa3oM (Tad. 6.2).

Tabnuma 6.2 - Pacnipenenenue rojocon

Yucno roysocyromux [Ipennourenus
23 A—>B->C
17 B->C—->A
2 B—>A—>C
10 C—>A—>B
8 C>B->A
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OxapakTepu3yliTe pe3ysibTaTbl IOJIOCOBAHHUS B COOTBETCTBUU C METO-
noMm bopna. Kakoro kanauaaTa ciaeayeT BbIOpaTh COIJIaCHO JAaHHOMY METO-

ny?

3agava 6.3.3

['pynna npruHUMAET pelieHUE, KOTOPOE MUHHUMHU3HPYET PACXOKICHUS
MEXK]ly UHIAWBUAYAIbHBIMU MPEANOUYTEHUSAMHU OTIEIbHBIX YJICHOB W MPEA-
MOYTEHUSIMU TPYIIIIHI.

I'pynna cocrout u3 tpex uneHoB (Iy,15,I3); oHM oneHMBarOT anbTepHa-
TUBBI a1,a;,a3. KaXXAbI WI€H rpyHIbl BHIPAKAET CBOM MPEANOYTEHHUS, PU-
MUChIBasi OOJIBIIME YHUCJICHHBIC 3HA4YEHUs Oojiee MPEANOYTUTEIbHBIM allb-
TepHathBaM. «Camas Jydiias» ajabTepHATHBA MOJy4YaeT 3 Oasuia, «CpeaHsis»
- 2 Oamna, «xyamasy» - 1 6amin. Marpuia npeAnodTeHuil npruBeaeHa B Ta0.
5.3.

Tabnuua 6.3 - MaTpuna npeanoYTeHuil ATbTEPHATUB

1, I, I
a1 3 1 2
ar 2 2 3
a 1 3 1

CocraBbTe Marpuny OIIMOOYHBIX HCXOOOB PCHICHUA U BBI6epI/ITe aJib-
TCPHATUBY HAa OCHOBC CTPATCTHUH MUHUMH3ALIUN OTKJOHCHUM.

3anaua 6.3.4

B Tabnuie 5.4 nonydeHa MaTpuiia B3aMMOJICUCTBUS JIFOJIEH HAa Hadallb-
HOM CTaJuu.
Tabnuma 6.4 - MaTpuiia B3auMOASHCTBUS JII0/IeH Ha HAaYaJIbHOW CTaIuK1

PaznennHas neaTeIbHOCTD ITonHoe B3aMOIIOHUMAaHHE WNueprius u 6e3paznuymne

pa3paboTUMKa U peaTn3yro-
IETO PEIICHUS
P — (AJD);
H— (UC)

P — (AJT) - (MC);
H - (C) — (AJT)

P - (AJ]) — (AJD);
H - (UC) — (VIC)

N3yuenune pazpaboTunKkom
npo6eM, UMEIOLTUXCS Y
PYKOBOJUTEINS U KOJIJIICKTH-
Ba
P - (AJl) - (UC);

H - (M1C) - (AJD).

Yo6exaeHue pyKoBOAUTEINS U
KOJUICGKTHBA B PEaTbHOCTH pe-
HIEHUS
P — (AJ);

H - (UC) — (AJ]).

ConpoTuBiieHUEe HOBOBBEIE-
HUSIM
P - (AJl) —» (AJI);
H - MC) » (UC).
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B tabnune 6.4 BbIJENCHBI IBE TPYMIBI JIOJEH: T€, KTO TOTOBUT pelie-
Hue (P); te, kto ero peanuzyetr (H). ¥ oboux rpyni Jrojei CkiaabIBacTCs
O0COOBII CTUJIb MbIIUIEHUA. Pa3paOoTyuK, B TOM YHCIE U yYEHBIA, UMEET
MIPEUMYIIECTBEHHO aHAJUTUKO-JIOTHYECKUM CTUIb MbluieHus (AJD). Peanu-
3YIOIIAM PEIICHUS, B TOM YUCII€ U PYKOBOJUTEIb, UMEET CTUJIb MBIILICHUS,
KOTOPBI MOXHO ObLJI0 ObI Ha3BaTh MHTYUTUBHO-cuHTeTHYeCKUM (MC).

JIroau v3 epBOM IPyNNbl JOJLKHBI ONIPENECIINTD:

- YTO HYXHO CJI€JIaTh;

- KaK 1 KOMY HaJl0 3TO CHEJIaTh;

- YTO CIIEAYET NPEANPHUHATD, KOTJA €CTh YETKUE YKAa3aHUS 110 IBYM ITIpe-
JBIYIUM BOIIPOCAM, HO PEICHUE HE PEATU3YETCH.

Hepenka cutyauusi, korna nepsbie (P) cumTaroT, 4TO0 OHM HalUIM pa-
3yMHO€ pelieHue, a Bropsie (H) HaxoasT, 4To B pelIEHHH OCTaIUCh HEpas3-
paboTaHHBIMM HauboOJiee CYIIECTBEHHBIE BOMPOCHl, U OHO HE OTBEYAET HA
BOIIPOC, KaK 3TO CJIENIATh.

[TosicHUATE KaXXOyHO SYEWKY 3TOM MATPHUIIBl JJIA Cly4as, KOTJa CUTya-
A UMEET MECTO MPHU pealu3alldi MPOCTEHIINX PEIICHU, OCYIIECTBIIsC-
MBIX 0 PUKA3y, WIK PEUICHH, 10 KOTOPHIM UMEIOTCS pa3paOOTaHHbIE WH-
ctpykiuu. [IpuBeauTe npakTM4eCKue NpUMEpHI.

3agaya 6.3.5

OddexTuBHOCTh yrpaBiieHUeckuXx pemrenuit (YP) - 3To pecypcHas pe-
3yJbTaTUBHOCTb, MOJYUYEHHAS MO0 UTOTaM pa3pabdOTKU U pealiv3aluu yIpaB-
JEHYECKUX peuieHuid. B kadecTBe pecypcoB MOTryT ObITH (PMHAHCHI, MaTte-
puansl, nepcoHan. Knaccudukauus 3¢HEKTUBHOCTH YIPaABICHUECKUX pe-
HIEHUH aHaJoruyHa ooen kinaccudukannu 3PGHeKTUBHOCTH:
- opranuzanuoHHas 3 (PeKTUBHOCTh YP — 3T0 (hakT JOCTHUXKEHHSI OpraHu3a-
yel 1eei MeHbIIINM YHUCIIOM PAaOOTHUKOB WJIU 32 MEHbBIIIEE BPEMS;
- conpasibHas A(PeKTUBHOCTh YP — 3T0 dakT AOCTHXEHUS Il OOJIbIIETO
KOJIMYECTBA PAOOTHUKOB C MEHBIIMMU (DMHAHCOBBIMU 3aTPAaTaMU;
- BKOHOMHYEecKas 3PPeKTUBHOCT, YP — 3TO COOTHOIIEHHE CTOUMOCTH MPHU-
0aBOYHOIO MPOAYKTa, MOJYYEHHOTO B pe3ylibTare peanusauuu Y P, u 3aTpar
Ha €ro pa3paboTKy U pean3aluIo.

O} heKTUBHOCTH YNPaABICHUYECKUX PEIICHUHN 3aBUCUT OT YPOBHS HEOII-
pPEACIICHHOCTH BHEUIHEW Cpellbl U XapaKTepa JIeATeIbHOCTH JIMla MPUHU-
Marotiero pemeHus. K 3ppekTuBHbBIM yNpaBlIeHUECKUM PEMIEHUSIM OTHO-
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CSITCS pellieHus] 000CHOBAHHBIE, BHITIOJHIEMBIC U JIETKO MPUHUMAEMBIE K HC-
MOJTHEHUIO, a K HEA()PEKTUBHBIM — HAOOOPOT.

[IpuBenute mnpuMephbl MOKa3aTelie, XapaKTepU3YIOIIUE pa3IUYHbIC
BUJIbI 9(HEKTUBHOCTH YIIPABICHYECKUX PEIICHUM.

7 PexoMeHayeMble HCTOUHMKH HHPOpMaALIMH

7.1 OcHoBHas yyeOHas JUTEPATYypA

1 bangun, K. B. YopaBnenueckue pemenus : yueOnuk / K. B. bannun,
C. H. BopoGseB, B. b. YTkun. - 9-e uza., crep. - Mocksa : JlamkoB n K°,
2020. - 495 C. - URL.:
https://biblioclub.ru/index.php?page=book&id=573213 (mara oOpareHus:
01.03.2025) . - Pexum nocrymna: mo NOAMNKUCKE. - TEKCT : 3JIeKTPOHHBIM.

2 I'ynait, T. A. MeToasl onTUMaNbHBIX PEIICHUN : yueOHOe mocodue /
T. A. I'ynaii, B. A. JKykoBa, A. @. [Joarononosa ; CTaBpONOJIbCKUU TOCY-
JApCTBEHHBIN arpapHbiii yHuBepcuter). - CraBponoisib : CekBous, 2021. -
126 c. - URL: https://biblioclub.ru/index.php?page=book&id=700752 (mara
obpamenus: 15.02.2025) . - PexuM goctymna: mo moamucke. - TeKCT : aek-
TPOHHBIN.

3 JlroxanoBa, C. B. IlpunsiTHE ynpaBieHYECKUX PEIICHUN : ydeOHOe
nocooue / C. B. Jlroxanosa. - Mocksa, bepnun : [lupexkr-Meaua, 2021. - 144
c. - URL: https://biblioclub.ru/index.php?page=book&id=612640 (nmata 00-
pamenus: 01.03.2025) . - Pexum poctyna: mo nmoamucke. - TekcT : 3mek-
TPOHHBIN.

7.2 JlonoiHUTEIbHAS YYeOHad JIMTEpaTypa

4 3ssarunnena, O. C. Pa3paboTka ynpaBieHYECKUX PEUICHUN : yueOHOe
nocobue / O. C. 3Barunuena, O. H. babkuna ; CTaBponoiabCKuil rocy1apcT-
BEHHBIN arpapHbIil yHuBepcuteT. - CtaBponons : CTaBpomoJIbCKHUIl Tocyaap-
CTBeHHBIN arpaphbiii yHuBepcuter (Ct['AY), 2019. - 216 c. - URL:
https://biblioclub.ru/index.php?page=book&id=614095 (mara oOpaiieHus:
11.01.2024) . - Pexxum goctyma: mo nOANUCKe. - TEeKCT : 3JIEKTPOHHBIMN.

5 Kappnanckas, H. JI. YopaBnenueckue pemienus : yueOnuk / H. JL.
Kapnmanckas. - 3-e uzn., nmepepad. u jgom. - Mocksa : FOnutu-/ana, 2017. -
439 c. - URL: https://biblioclub.ru/index.php?page=book_red&id=691527
(mara oopamenus: 18.02.2025) . - PexxuM noctyna: 1o mnojamucke. - Tekcr :
AIEKTPOHHBIN.
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6 Yuutens, FO. I'. PazpaboTka ynpaBlieHU€CKUX PEIICHUN : YYCOHUK /
FO. I'. Yuutens, A. U. Tepnosoit, K. U. TepHnoBoii. - 2-¢ uza., nepepad. u
amon. - MockBa : HOxwtwm-ana, 2017. - 384 <c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=685089 (mara oOpareHus:
18.02.2025) . - Pexxum goctyma: mo nNOAMUCKE. - TEKCT : 3EKTPOHHBIN.

7 FOxaeBa, B. C. IIpunstue ynpaBieHUYeCKUX pelieHui : yueOHuk / B.
C. HOkaera, E. B. 3yb6apeBa, B. B. UyBukoBa. - MockBa : M3nmarenbcko-
toproBas kopmnopanus «JlamkoB u K°», 2016. - 324 c. - URL:
http://biblioclub.ru/index.php?page=book&i1d=453952 (mata oOpareHus:
18.02.2025) . - Pexum octymna: no NoAMUCKe. - TeKCT : 3JIeKTPOHHBII.

7.3 Ipyrue y4eOHO-MeTOAUYECKHE MATEPHAJIbI
Bomnpocsl ctatuctuku

Bonpockl 3xoHOMUKH

[IpobnemMbl ynpaBieHus

Poccuiicknii 5KOHOMHAYECKHUI KYpPHAI
Poccuiickuii BHEIITHEAKOHOMUYECKUN BECTHUK
DKOHOMUCT

7.4 Ilepeyenn pecypcoB HH(POPMALIMOHHO-
TEJICKOMMYHUKAIUOHHON cetn «UHTEepHET», HEOOXOAMMBIX /JIA
OCBOCHMS AMCLHUIINHBI

1 OdunmanbHeiii callT MHCTUTYTa HApOJAHOXO3SMCTBEHHOI'O MPOTHO-
3UpoBaHus - http:// www.ecfor.ru

2 OdunuanpHbiii callT MexIyHapoJAHOTO HAay4HO-0Opa30BaTEIbHOTO
Oopcait-iearp HWCHUO3 HUY Beicmmas mkoga 3KOHOMUKHA -
http://foresight.hse.ru

3 OdunmanbHbli calT MUHUCTEPCTBA TPYyJa U COLUAIBHOW 3aIIUThI
Poccutickoin denepanuu - https://mintrud.gov.ru -

4 OdunumanbHbii calT MUHUCTEpCTBA SKOHOMUYECKOTO pa3Butus PO -
http://economy.gov.ru -

5 Odunmansupiii calit @eaepanbHON CIYKObI TOCYAapCTBEHHOMN CTa-
tucTUKH PO - https://rosstat.gov.ru/

6 Oduruanehpiii caliT LleHTpambHOrO 3KOHOMHUKO-MAaTEMaTUYECKOTO
WHCTHUTYTA - http://www.cemi.rssi.ru

7 lleHTp pacKpbITHUS KOPHOpPATUBHOW HMH(popmauuu - https://www.e-
disclosure.ru/
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