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1 OHEHOYHBIE CPEJACTBA JJIsd TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH

1.1 M03roBou mtypm

3aoanusa ona mozzoeo020 wmypma no teme 1. Haznauenue kypca.
o0mue TpeOOBaHMSI K NPOEKTY M ero Oo(opMIIeHUI0. HWHHLIMALMS
MPOEKTA:

1. HazoBuTte Kak MOXHO OoJibliie ujaei maiis ousHeca (He meHee 30 3a
10 MUHYT), KOTOPBIC SBJISIOTCS AKTyaJIbHBIMU:

— JINYHO JJ1s1 Bac;

— Balllel CeMbH, BallINX OJMU3KUX U JAaJTbHUX POJACTBEHHUKOB;

— BAlUX JAPYy3€H;

— BalllUX COCEEH IO MOABE3MY, JOMY, VIUIIE;

— CTyZeHTOB U (wiK) npenonasareneit FO3I'Y;

— JKUTENen Toro paoHna Kypcka, B KOTOpOM BbI JKUBETE;

— BCEX KypSiH;

— Bcex xutener Kypckoit odnactu;

— skureneit npurpanuynbix co CBO tepputopuit Kypckoit o6nactu;

— xutenent LHOO;

— pOCCHSIH.

BcnomorarenbHbie BOIPOCHI:

1. Kakue npoOiemMbl uiu MOTPEOHOCTH CYIIECTBYIOT Yy JIFOJIEH, KOTO-

pBIE 1 MOTY PEIINUTH?

2.Kakue HOBBIE TE€XHOJOTUU WM TEHJECHIIMH MOTYT CTaTh OCHOBOM

JUISI MOETO MPOEKTA?

3.Kakue yHUKaIbHBIE MPEAJIOKEHUS s MOTY CHEJIaTh CBOUM KJIMECH-

Tam?

4, Kakue yclIyrd WM NPOAYKTHI s MOTY MPEIJIOKUTh, YTOOBI yayd-

IIWTh KU3Hb JIFOICH?

5. Kakue HuIIM Ha phIHKE €1I€ HE 3aHATHI WU CI1a00 pa3BUTHI?

3aoanua ona mo3z206020 wmypma no TtTeme 2. IlnanupoBanme
IPOEKTHBIX PadoT

1. Tlpennoxute (KaXXIbld 4WiI€H KOMaHAbI) (POPMYIHPOBKY LEIU
BallIEro MPOEKTa. 3amUIIUTE IPEITOKESHHUS.

2. O6cyaute Bce MpeIoKEHHbIE (OPMYIUPOBKHU LI€IH TPOCKTA U
o0muMu ycunusiMu cHopMyIupyiTe u3 HUX padbouyro (HOpMyIUPOBKY
nenu Bamero npoekra. [lpu Hanmucanuu QoOpMyIUPOBKHU 1€ MPOEKTa
ucnons3ynre SMART-Tecr.
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3. JlekoMIo3upyuTe 1Eelb Ha 33Ja4d, PEIICHUE KOTOPBIX MO3BOJIUT
JIOCTHAYb ITOCTABICHHOM LIENU.

4. Ilpoananu3upyite, Kakue (PUHAHCOBBIE, YEJIOBEUYECKHUE,
MaTepHUaJIbHbIE PECYPChl HEOOXOAUMBI JIJIS peau3aluu MPOEKTa.

3anuimTe IpeaaoKeH s, o0CyauTe ux, oroepuTe HauboJjiee TOUHBIEC.

5. CocraBbTe M OOCyaWTE IUIAH ACHCTBUH IO JOCTIXKCHHUIO IIEIH
(mepedyeHb  pabOT, KOTOpPhIE HYXXHO  BBINOJHUTH). Omnpenenure
MOCJEA0BATENBHOCTh  JEUCTBUW.  Pacrpenenure  3agaum MEXIY
YYaCTHUKAMH MPOEKTA.

6. OnpenenuTe CPOK BBIMOJIHEHUS KaXKJIO0ro IyHKTa Balllero IjlaHa
JNEUCTBUN, COCTABbTE KaJICH/IAPHBINA TUIAH MPOEKTa (IIPOEKT JIOHKEH OBITh
3aKOHYEH 3a 2 HEJIENU JO KOHIA CEMECTPA).

7. Pacnipenenure poyii U 00A3aHHOCTHU CPEJIM YYAaCTHUKOB MPOEKTA U
HallUCaHWIO  COOTBETCTBYIOIIMX  YacTe  OWU3HEC-MOJACIM  MPOEKTa,
Ha3HAUYbTE PYKOBOAUTENS TPOEKTHON KOMAaH/IbI.

8. CocraBbTe mepeueHb pUCKOB MpoekTta. OOCyauTe, Kak UX MOXKHO
MUHUMU3UPOBATh WIM HU30€kKaTh, YTO CIEAYET MPEANPUHSTH JJISI ATOTO.
3anuimmuTe NpeaioKeHus, 00CyauTe uxX, 0ToepruTe HaudoIee TOUHbIC.

9. CocTaBpT€ CIHCOK JCHUCTBUH, KOTOphIE MOXHO Oyner
OCYIIECTBUTh B CJIy4a€ HACTYIUICHUS PUCKOB. 3alMIIUTE MPEIJI0KECHUS,
oOcyauTe ux, oroepute Hanobomee r3((PeKTUBHBIC.

10. Beibepute cucteMy MOHUTOPUHTA U KOHTPOJIS 3@ BBINOJIHEHUEM

3a1a4, ICPpUOANIHOCTD BCTPCY U UX IIPOAOJKUTCIbHOCTD

IlIkana oyenusanus. 12 GannbHas
Kpumepuu oyenusanusn:

12-11 6annoB (MM OIICHKA «OTJIMYHO») BBICTABISAETCS 00yUaromeMycs, eclid
OH MPUHUMAET aKTUBHOE ydacTHe B Oecesie 10 OOJIBITHHCTBY 00CYK/IaeMbIX BOIPO-
COB (B TOM YHCJIE CAMBIX CJIOXKHBIX); IEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIOCOO-
HOCTh K JIMAJOTHYCCKOMY MBIIICHUIO, TIPOSIBISIET YBAKEHHWE M WHTEPEC K HHBIM
MHEHHUSIM; BJaJIeeT TITyOOKHMH (B TOM YHCJIE€ TOMOJHUTEIHLHBIMH) 3HAHUSMHU T10 CY-
IIECTBY 00CYKTaeMBIX BOIIPOCOB, OPATOPCKUMH CITIOCOOHOCTSIMU U MPABHIIAMHU BEIC-
HUS TTOJIEMUKH; CTPOUT JIOTUYHBIC, apTYMEHTUPOBAHHBIC, TOYHBIC U JIAKOHUYHBIC BbI-
CKa3bIBaHUS, COMPOBOXKIAEMbIE IPKUMH TPUMEPAMHU; JIETKO U 3aMHTEPECOBAHHO OT-
KIIMKAeTCsl Ha HEOXHUJIAHHBIC PAKypChl Oecelbl; HE HYXIAeTCs B YTOUHSIIONIUX WU
(V1K) TOMOJHUTENBHBIX BOMPOCAX MPEnoiaBaTesl.

8-10 0anyoB (WM OLIEHKA «XOPOIN0») BBICTABIISIETCS O0y4YarOIIEMYCs, €CIu
OH MPUHHUMAET ydacTue B oOcyxjaeHuu He mMeHee 50% JIMCKYCCHOHHBIX BOIPOCOB;
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MPOSIBIISIET YBOXKEHUE M MHTEPEC K MHBIM MHEHUSIM, JOKa3aTeIbHO M KOPPEKTHO 3a-
IIUIIIAET CBOE MHEHHE; BJIAJIEET XOPOIIUMHU 3HAHUSIMH BOIIPOCOB, B OOCYKIECHUHU KO-
TOPBIX TPUHUMAET Y9aCTHE; YMEET HE CTOJBKO BECTH IMOJIEMHKY, CKOJIBKO Y4acTBO-
BaTh B HEH; CTPOUT JIOTUYHBIC, aPTYMEHTHPOBAHHBIC BBICKA3bIBAHUS, COMIPOBOXKIAC-
MBI€ TIOJXOSIIMMA MPUMEPAMHK; HE BCET/Ia OTKIMKAETCS Ha HEOKUTAHHBIC PAKypChI
Oecenpl; HE HY)KIACTCA B YTOUHSIONINX U (WJIM) JOTIOJTHUTEIBHBIX BOIIPOCAX MPETO-
JlaBaTEIIS.

4-7- pajia (WM OLICHKA «YA0BJETBOPHUTEIbLHO0)») BBICTABJIsICTCS 00ydJaroie-
MYyCsl, €CIM OH TIPUHUMAET ydacThue B Oecelne mo OJHOMY-IBYM HanOoJIee MPOCTHIM
o0CyXTaeMbIM BOIIPOCAaM; KOPPEKTHO BBICTYIIUBACT WHBIE MHEHUS; HEYBEPEHHO
OPUEHTHUPYETCSI B COJIEPKAaHUHM 00CYKTaeMbIX BOTIPOCOB, TIOPOM JOITyCKasi ONTHOKH;
B TIOJIEMHUKE TMPEATNIOYUTACT 3aHUMaTh IMO3HUIHI0 3aWHTEPECOBAHHOTO CIYIIATEIIS;
CTPOUT KpaTKHE, HO B LI€JIOM JIOTUYHBIC BHICKA3bIBAHUS, COIIPOBOKIAEMbIE HauboJee
OUYEBUJIHBIMU TIPUMEPAMH; TEPSETCS MPU BOSHUKHOBEHUU HEOXHJIAHHBIX PaKypCOB
Oecenbl U B 3TOM CiIy4yae HYXKJAeTCAd B YTOUHSIOMUX U (UJIM) JOMOJTHUTEIBHBIX BO-
pocax MpernoaBaTels.

0-3 6ay10B (WM OIlEHKA «HEYA0BJIETBOPUTEILHO») BBICTABIISETCS 00ydaro-
HIEMYCsI, €CJIA OH HE BIJIAJICET COACpKAaHMUEM 00CYKIAEMbIX BOIIPOCOB MM JIOMYCKAET
rpyOble OMIMOKHU; MAaCCUBEH B OOMEHE MHEHUSIMHU WJIM BOOOIIE HE yYacTBYET B JIMC-
KyCCHUU; 3aTPyAHSIETCS B IOCTPOCHUH MOHOJIOTUYECKOTO BBICKA3bIBaHUS U (WJIU) J10-
MyCKaeT OMMOOYHbIC BHICKA3bIBAHUS, TTOCTOSIHHO HYXK/1a€TCA B YTOUHSIOMUX U (MIIH)
JOTIOJTHUTENBHBIX BOMPOCAX MPEToAaBaTeNsl.

1.2 bu3Hec-Moae/Ib MpoeKTa
Pexomenoyemviii wabnon - busnec-wooens Canvas

KnoyeBble napTHepbl (9 Kiouesble aeiicTBUsA ° THbIe npej,
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CTpYyKTYypa pacxoAoB
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TMOTOKH AOXOA0B e
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IIpumepnsie memvi 2pynnoevIX NPEONPUHUMAMENbCKUX NPOEKMO8

1. PazpaboTrka 3Hepro’pPEeKTUBHBIX 3JaHUN C UCTIOIB30BAHUEM «yM-
HOW» TEXHOJIOTHH.

2.Pa3paboTka miardopmbl 11 TU(PPOBOToO yNpaBIeHUST CTPOUTEIh-
CTBOM.

3.[IpuMeHeHne BUPTYaJIbHOM U JOMOJTHEHHON peallbHOCTH JJis MPOo-
EKTUPOBAHUS U TNIAHUPOBAHUSI.

4. TIpoeKThl O UCIIOJIb30BAHUIO IPOHOB JJI1 HHCIIEKIIMU CTPOEK.

5.Pa3paboTka CTpOUTENbHBIX POOOTOB ISl BBHIMIOJHEHHUS OMACHBIX
WM CIIOKHBIX 3a/a4.

6. UaTerpanus texnonoruit Murepnera Bemeir (IoT) B ropojckyro
UHDPaCTPYKTYPY.

7. IIpoeKTUpPOBAHUE KUJIBIX KOMIUIEKCOB C «yYMHBIMU» CHUCTEMaMU
yIpaBJiI€HUs] SHEPTHUEH.

8. Pa3paboTka cucteM mjisg YTWIM3AIMU JOXKACBON BOABI M YIIy4IIIe-
HUS Ka4yeCcTBa BO3AyXa.

9.IlpuMeHeHre TEXHOJIOTUU OJOKYEHH ISl OTCIEKUBAHUS MOCTAaBOK
1 o0ecrieueHHs MPO3PAYHOCTH B CTPOUTENBHBIX MTPOEKTAX

10. Pazpabotka TexHonoruit ajs 3D-nedyatu 10MOB U APYyTUX OO0b-
€KTOB.

11. Cospganue cucteM s cOOpa W HCIOJIB30BAHHS COJTHECYHOM
OSHEPIUU B KWIBIX U KOMMEPUYECKUX 3/TaHUSIX.

12. Co3gaHue HOBBIX KOMIIO3UTHBIX MAaT€pHaIOB C YIYUIIIEHHBIMU
XapaKTepUCTUKAMMU.

13. Ilnmarpopma myisi NpUBICUEHUS WHBECTULMH B HEOOJbIINE
CTPOUTEIbHBIC MHUITMATUBBI uepe3 KpayadaHuHT.

14. Co3pganue ceteBoil mIar@opMbl JJisi COBMECTHOM pabOTHI crie-
IMAJIMCTOB Pa3HbIX 001acTeil (ApXUTEKTOPOB, HHXXEHEPOB, CTPOUTENIEH ).

15. IIpoeKThl MO BHEAPEHUIO TEXHOJOTHUM JJIsi MOHUTOPUHTA O€3-
OMacHOCTH paOOTHUKOB C TTOMOIIbI0O HOCUMBIX YCTPOMCTB.

16. Pa3paboTka cuctembl OOy4eHHs] U CepTUPHUKALMMU MO Oe3omac-
HOCTHU Ha CTPOMKax.

17. TlpoekTupoBaHHE OOIIECTBEHHBIX MPOCTPAHCTB, JOCTYIHBIX
JUTS1 JIFOJIEH ¢ OTPaHUYE€HHBIMU BO3MOXKHOCTSIMU.

18. Vcnonb3oBaHue NPUPOAHBIX MATEPUAIIOB W DHEPTUU B apXHu-
TEKTYPHBIX PEIICHUSX.

19. Ilpumenenue BIM-TexHOMOTHHN 111 ONTUMHU3AIMNA MPOCKTUPO-
BaHUS U CTPOUTEICTRA.



6

20. HWccnenoBaHue MHTETpaliiy JOMOJIHEHHON peaJbHOCTH B MPO-
EKTUPOBAHUE U BU3YIU3AIIUIO APXUTEKTYPHI.

21. Hcnonb30BaHHWE aAJTOPUTMOB JJIsi CO3JAaHUST MHHOBAIMOHHBIX
apXUTEKTYPHBIX QPOPM.

22. TlpoexTupoBaHHE MOTOJKOB U CTEH JJIsl BEPTUKAJIBLHOIO O3eJe-
HEHUS.

23. Pa3paboTka cucTteM aBTOMATH3allMU W YIPaBICHUS Jisl ONTH-
MM3AIUU TOTPEOJICHUS PECYPCOB.

24. Coznanue oOIEeCTBEHHBIX MPOCTPAHCTB C UCTIOIB30BAHUEM HH-
TEPaKTUBHBIX TEXHOJIOTHH JJIs MPUBIICYCHUS TTOJIH30BATEIICH.

25. Hcnonp3oBanne Al myist yaydineHus OOIICHUS W TTOBBIIIICHUS
KayecTBa CepBHCA.

26. Co3maHve WHCTPYMEHTOB IS ONTHMU3AIMHU pPacTpeeicHUs
PECYPCOB | YIIPaBICHUS CPOKAMH.

27. Tlnardopma s aHanmusza U 0OpaOOTKH JTaHHBIX, MOTYYCHHBIX
oT yctpoucts loT.

28. Co3manWe HWHCTPYMEHTOB IS yHOpolleHus BHenpeHus Al-
pelIeHN B OM3HEC-TIPOLIECCHI.

29. Cozpganue maargopmbl i cozmanus u oomeHa AR/VR kon-
TEHTOM

30. Pa3zpaboTka HOBBIX MOZEJIEH DIEKTPUUECKUX aBTOMOOWIICH C
yAyYIIEHHOW aBTOHOMHOCTBIO 1 YCKOPEHHEM.

31. IIpoekTsl 1Mo pa3pabOTKE aJTOPUTMOB JJii aBTOHOMHOIO BO-
XKICHUS B TOPOJCKUX YCIOBHUSIX.

32. Pazpaborka cucteM 0€30MacCHOCTH M MOHUTOPUHIA JJIsl aBTO-
HOMHBIX TPAHCITIOPTHBIX CPEJICTB.

33. Co3panue mwiatrGopMbl A9 KPaTKOCPOUHOU apeH bl aBTOMOOH-
Jeit MeXy COOCTBEHHHKAMH U TTOJTh30BaTEIISIMH.

34. Pazpaborka mporpaMMHOTO OOecCIiedeHus JIsi MOHUTOPUHTA U
yIpaBJiIeHUs JOPOKHBIM JIBHKCHHUEM B peallbHOM BPEMEHH.

35. IlIpoektupoBaHne aBTOMOOWIEH C MOAYIBHON KOHCTPYKIIMEH,
MTO3BOJISIONICH JIETKO aIallTUPOBATh TPAHCIIOPT IO PA3JIMYHbBIE HYKIBI.

36. PazpaboTka NpUIOKEHUM [JIs ONTHUMHU3AIMU MapIIpyTOB WU
IJIAHUPOBAHMUS MOE3N0K Ha OCHOBE Al.

37. TIpoeKTHl 1O MOBBIMICHUIO O€30ITACHOCTH TEIIEX0I0B C UCIIOIb-
30BaHHEM HOBBIX TEXHOJIOTHIA

38. PazpaboTrka mpuiioxKeHuM 115 MoMcKa CBOOOIHBIX MECT Ha Map-
KOBKE€ B PE€aJIbHOM BPEMEHU C UCIOJIb30BaHueM loT.
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39. CosznaHue aBTOMaTU3UPOBAHHBIX MHOTOMPO(UIBHBIX MAPKOBOK
C pOOOTHU3UPOBAHHBIMU CUCTEMAaMHU.

40. Pa3zpaboTka pelieHui 1 3aluThl aBTOMOOMIIBHBIX CUCTEM OT
XaKEPCKUX aTakK U yIrpos.

IlIkana ouenusanusn: 12 6amipHas
Kpumepuu ouyenusanus:

11-12 6anna (WM OLIEHKA «OTIWYHO)») BBICTABISAETCS OOydarolieMycs, eciiu
MOJIENIb COCTaBIIEHA MPaBUJIBHO, B YCTAHOBJICHHOE IMpEINojaBarejieM BpeMs WU C
ONEpPEe)KCHUEM BPEMEHH, IMPU ATOM OOYYAIOMIMMCS TPEAJIOKEHO OpUTHHAIBHOE
(HecTaHgapTHOE) pelieHue, nin HaunOosee Ah(EKTUBHOE PEIICHHWe, WU Hanbosee
parroHaIbHOE PEIIeHUE, NN ONTHMAIIHOE PEIICHHE.

8-10 fasna (WM OIEHKA «XOPOIIO») BBICTABISIETCS OOyYaroImeMycs, €Clid
MOJIENIb COCTaBJIeHA MPABUIILHO, B YCTAHOBJICHHOE MPETIOAABATEIEM BpEMs, TUTIOBBIM
CHO0COO0M; AOIyCKAaeTCsl HATMYUE HECYIIECTBEHHBIX HEI0UETOB.

4-7 0aJ1 (WM OLIEHKA «YIOBJIETBOPUTEIHHOY) BBHICTABISETCA 00yUaromeMycs,
€CJIM IIPU COCTABJICHUU MOJEIH JIOMYLIEHbl OIIMOKM HEKPUTHUECKOTO XapakTepa U
(WJI1) IPEBBIILIEHO YCTAHOBJIEHHOE MPETOIaBaTEIEM BPEMSL.

0-3 ©6amioB (WiIM OLEHKA «HEYIOBICTBOPUTEIHHO»)  BBICTABISETCS
oOydJaromemycs, €ClIi MOJAEIb HE COCTaBJICHA WM NPU €€ COCTABICHHUH JIOMYIICHBI
rpyObl€ OIIHOKH.

1.3 KEHC-3A/TAYH (CHTYALHH)

1. Onucanue KOHKpemHbIX cumyayuil 0,11 AHAIU3aA.

Curyanus 1.

Bbl ¢ komaHI0M pa3paboTany WHHOBALMOHHYIO HJIEI0 W TEIepb
UIIUTE CpEACTBA Il peainu3alMu crapramna. Bel onpenenunu Kpyr
MOTEHIIMAIBHBIX ~ MHBECTOPOB, Y3HAIU O HHUX  OOHIEAOCTYITHYIO
un@opmaruto: PO, chepy nuHTEpecoB

COBEpIICHHO CIIy4allHO B PECTOPAHE BBl BCTPETUIIA ONHOTO W3
WHTEPECYIONIMX Bac MHBECTOPOB. Ha Tekymuii MOMEHT y Bac €€ HET
KpacCHBOM Mpe3eHTAIMHU, YTOObI 3aMHTEPECOBaTh MHBECTOPA Y Bac €CTh 3-5
MHHYT, B IPOTUBHOM CJIy4ae, OXpaHa BBIBEAET BAC U3 3aJIA.

B uTtore, nmox pykoi y Bac e€cTh TOJbKO calipeTka W KpailHEe MaJiblii
OTPE30K BPEMEHU.

3adanue:

1. TlpenBaputenshpiii 3tan (15-20 MuHYT) — B 0OmMX uepTax
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chopMynupyiTe UHHOBAIMOHHYIO Ou3Hec-uaeto. O0s3aTebHOE YCIOBUE
— uaed JODKHa OBITh OPUTMHAIBHOM M XOTS OBl TEOPETUYECKHU
JOCTHUKUMOMH, T.€. HUKaKUX TEJICTIOPTOB, Maruu U T. II.

2. Tlpe3eHToBaTh CBOIO OU3HEC-UJCIO C MOMOIIBIO CE€0sS U OJHOTO
mucta A4 (3amenurenb canderku). C IUCTOM MOXKHO (M HYKHO) JeaTh
BCE, UTO YTOJIHO.

Hcrnonb3oBanre ero B KayecTBe OaHANBHOTO aHajora ciaiina
IIPE3CHTAIIMU HE IPUBETCTBYETCH.

Cutyanus 2.

Bel ¢ [Opy3psMH  TOJNy4yMJIM B CBOE pacHOpsKEHUE  37aHUE
3a0pomieHHoro 3aBoma. Mecto — okpamHa Kypcka (ceBepo-3amaaHbiii
paiion). OOILECTBEHHOTO TPAHCIOPTa MOOIU30CTH HET, PSIOM TOJIBKO
aBTOJIOPOTA.

Bbl HECKOIBKO OrpaHUYEHBI B COOCTBEHHBIX (PMHAHCOBBIX pecypcax,
HO oOnajgaere Xxopoued kpeauTHo ucropueil. Ho nmaxke c kpenurtowm,
JIEHET HE XBATUT, YTOOBI 3aIyCTUTh 3aBOJI KaK MPOU3BOJICTBO.

3MaHME HMEET HAJCKHYI0 KOHCTPYKIMIO, IIOABEACHBI  BCE
KOMMYHUKAIlMM, HO B JIAaHHBIH MOMEHT TpeOyloTcsi paboThl MO UX
NOAKI0YEHNI0. OCHOBHOE NPOM3BOJCTBEHHOE ITOMEIICHUE C BBICOKHUMH
MOTOJIKAMHU, TIPUCTPOUKA CITYy>KEOHBIX IMOMEIIEHUN UMEET TpH dTaxka. EcTh
NOJIBaJIbHbIE TIOMeNleHus1. MebOellb He COXpaHWJach, IEJIbIX OKOH HET.
O6mas momane 3000 mM2. B Hanuuuu TEpPPUTOPUS, KOTOPYIO MOXKHO
WCIIOJIb30BATh B KAYECTBE MMAPKOBKH.

3aodanue:

[IpensioxxuTe ONTUMANBbHBINA CIOCOO MUCIOb30BaHUS TAHHOTO aKTUBA
C YYETOM TEKYIIEh IKOHOMUYECKON CUTYalluU B PETUOHE.

Ikana ouenuBanus: 12 6apHasl.

Kpurepuu oueHuBaHuA:

11-12 6anna (WM OIEHKA «OTIIMYHO») BBICTABISETCA OOyYaroIIeMyCsl, €Clid
3a/lada pellieHa MPaBUIBLHO, B YCTAHOBJICHHOE IMPEIo/iaBaTeleM BpeMs WU C
OMEpPEeKEHUEM BPEMEHH, MPU ITOM OOYYAIOMIMMCS TPEAJIOKEHO OpPUTHHAIBHOE
(HecTtaHmapTHOE) penieHue, wid Hauobosee d(PpeKkTuBHOE pelieHue, Wikn Haubosee
paIMoHaIbHOE PeIleHUe, MU ONITUMATBHOE PEIlICHHE.

8-10 0aquia (MM OLIEHKA «XOPOILO») BBICTABISAETCS OOyYarolmeMycs, €Ciu
3a/lada pelieHa MPaBUIBLHO, B YCTAHOBJIEHHOE MpErojaBaTelieM BPeMs, THUIIOBBIM
CH0COO0M; AOIMyCKAaeTCs HaJU4Kie HECYIIECTBEHHBIX HEI0UETOB.

4-7 6a (WM OlIEHKA «YIOBIETBOPUTEIHHOY) BHICTABIISIETCA 00yUaromeMycs,
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€CJIM TP PEIICHUH 3aJa41 JOMYIICHbI OIMOKN HEKPUTUYECKOTO Xapakrepa U (Wn)
NPEBBIIIEHO YCTAHOBJICHHOE MPETIOIaBaTeIeM BPEMs.

0-3 ©6amioB (WM OLEHKA «HEYIOBJIECTBOPUTEIHHO»)  BBICTABISETCS
oOydaromemMycsi, €Clii 3ajada He pellleHa WM NpU €€ PEUICHUU JOMyIIeHbl TpyobIe
OILIUOKH.
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2 OLIEHOYHBIE CPEJCTBA JJISI IPOMEXYTOYHOM ATTECTAIIMA
OBYYAIOIIIUXCA

2.1 BAHK BOITPOCOB H 3AJJAHHUH B TECTOBOH ®OPME

1 Bomnpocsl B 3aKpbITO# hopme

1.1 Ilenp mpoekTa — 3TO:

a) CdhopmynupoBaHHasi mpoOiiema, ¢ KOTOpPOM NPHUIETCS CTOJIKHYTHCS B
Mpollecce BHIMOJIHEHUS MMPOEKTa

0) VYTBepxkaeHue, GdopMmyrupylomee oO0mue pe3yabTaThl, KOTOPHIX
XOTEJOCh OBl TOOUTHCS B MPOLIECCE BBHIMOJIHEHUS MMPOEKTA

B) KoMmiekcHasi olieHKa MCXOJHBIX YCJIOBHH M KOHEYHOIrO pe3ysibTaTa Io
UTOTaM BBIMIOJHEHHUS MPOEKTa

1.2. Peanuzanus npoexra — 3T0:

a) Co3maHme ycCIOBUH, TpeOyIOMUXCS A BBIIOJHEHHUS IIPOEKTa 3a
HOPMAaTUBHBIN MEPHUOJ

- HaOnronenue, peryanpoBaHHe U aHAJIU3 IIporpecca MpoeKTa

0) KomruiekcHO€ BBIMOJHEHUE BCEX OMHUCAHHBIX B MPOEKTE AEUCTBUM,
KOTOPBIE HAMPABIIEHbI HA JOCTHXEHUE €ro Leliei

1.3. ITpoekT oTinuyaeTcs OT NPOLECCHOMN AESITEIbHOCTH TEM, UTO:

a) [Iporeccel MeHee MPOIOTKUTEIBLHBIE TI0 BPEMEHU, Y€M MPOEKTHI

06) Jns peanuzanuu OJHOrO THUIIA TMPOLECCOB HEOOXOIMM OJHMH-IBa
WCTIOJIHUTEIIS, I pealiu3aiuu TpoeKTa TpedyeTcs MHOKECTBO UCIIOJHUT et

B) [Iporiecchl OAHOTUIHBI U UKIUYHBI, IPOEKT YHUKAJICH 110 CBOCH 1IeNU U
METOJIaM peau3allii, a TAKKe UMEeT YeTKHE CPOKa Hadalla 1 OKOHYAHUS

1.4. Yto u3 MEpedyucICeHHOrO0 HE SIBISETCS MPEUMYIIECTBOM MPOEKTHOMU
OpTraHU3aIMOHHON CTPYKTYPHI?

a) O0benuHeHue nroaeld 1 000pyA0BaHUS MPOUCXOJUT YEPE3 MPOEKTHI

0) Komananas paboTa 1 4yBCTBO CONPUYACTHOCTH

B) CokpaiieHne JMHUN KOMMYHHUKAIIHU

1.5. Yto BkJIIOUYAIOT B ce0S MIPOLECCHl OpraHu3alvud M MOPOBEICHUS
KOHTPOJISL Ka4eCTBa MpoeKTa?

a) IIpoBepky COOTBETCTBHUS YyX € MOJYYEHHBIX pE3yJbTAaTOB 3aJaHHbIM
TpeOOBaHUSAM

0) CocTaBieHue epedHs HeT0paOOTOK U OTKJIOHCHUM

B) IIpoMexyTOUYHBIII W HMTOTOBBIM KOHTPOJb KayeCTBAa C COCTaBICHUEM
OTYETOB

1.6. Metoa ocBoeHHOTO 00beMa Aa€T BO3ZMOXKHOCTH:

a) OCBOMTh MUHUMAJbHBIN OIOKET IMIPOCKTA

0) BwiIBUTH, OTCTaeT WIM OlEpeXaeT peanu3anus TPOSKTa B
COOTBETCTBUM C TpadUKOM, a TaKXe MOJCYUTATh MEPEepacxo]l HJIM HKOHOMMHIO
MPOEKTHOTO OIO/IKETA

B) CKOppPEKTUPOBATH CPOKH BBITTOJHEHHUS OT/ICIbHBIX MPOIECCOB MPOEKTA

1.7. ®akTophl, KOTOPHIMH XapPaKTEPU3YIOTCS MPOEKTHBIE PUCKU U HA OCHOBE

KOTOPBIX (DOPMUPYETCS IJIaH YIIPaBICHUSI PUCKAMMU:
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a) PuckoBoe coObiTHE

b) BeposATHOCTH HACTYIUICHUS PUCKOBOTO COOBITHS

c) Pasmep moreps B pe3ynbpTaTe HACTYIUICHHSI PUCKOBOTO COOBITHSI

d) Crenenb arpecCHBHOCTH BHEIIHEH CpEIbl

e) YpoBeHb HHDIATUU

f)  Koukypentnas cpena

g) PernonampHOE 3aKOHOIATEIHLCTBO

1.8. OCHOBHOM pe3ynbTaT CTAJAUN Pa3padOTKH MPOCKTa:

d) CBOJHBIN TJIaH OCYIIECTBICHUS MPOEKTA

b)  KoHIEHIHM MpOeKTa

C) JOCTW)KEHHE IENTU U TIOTy4YEeHHE 0XKUIAeMOTO pe3yiIbTaTa MPOeKTa

d) wuHXCHepHas MPOEKTHAS JOKYMEHTAIIUS

1.9. [TocnenoBaTeNbHOCTD JCUCTBHIA 1O TUNIAHUPOBAHHIO CTOUMOCTH TIPOCKTA:

a) OmnpeneneHne CTOMMOCTH HWCIOJB30BAHUS PECypCOB (MaTepUABHBIX |
TPY/JIOBBIX)

b) OnpeneneHre CTOMMOCTH KaXI0H MPOESKTHOM pabOTHI, HCXOs U3 00bemMa
3aTpavyrBacMbIX Ha BBITIOJHEHUE PECYPCOB U HX CTOMMOCTH

Cc) OmnpeneneHre CTOMMOCTH BCETO MPOEKTa

d) CocraBneHue, COrIaCOBaHUE U YTBEPKICHUE CMETHI TIPOCKTA

e) dopmupoBaHUE, COTIACOBAHKE U YTBEPIKIACHUE OI0KETa IPOCKTA

1.10. [IpenmeTHast 061acTh MPOEKTa — 3TO ...

a) comepkaHHe W O00BEM IMPOEKTHBIX PabOT, COBOKYIMHOCTh MPOIYKTOB U
yCIIyT, IPOU3BOJCTBO KOTOPBIX TOJHKHO OBITh 00ECIIEUEHO B PE3yIbTaTe 3aBEPIICHHS
OCYIIECTBIIIEMOTO IPOEKTA

b) Jkemaemblil pe3ynbTaT NESITEIBHOCTH, JOCTUTAEMbIH B MTOTE YCICIIHOTO
OCYIIECTBIICHUS MMPOEKTA B 33/IaHHBIX YCIIOBHSIX €0 BBITIOTHEHHUS

C) HampaBJCHUS U OCHOBHBIC IPUHIUITBI OCYIIECCTBICHHS TPOCKTA

d) TeppuTopus peanuzanuu MPOCKTA

€) TpUYMHA CYNIECTBOBAHUS IMPOCKTA

1.11. KanengapHblii 1ad — 37O ...

d) JOKYMEHT, yCTaHABJIMBAIOIIUH MOJHBIA MTEpeUeHb pabOT MPOCKTA, UX B3a-
UMOCBSI3b, TIOCJICIOBATEIBHOCTh U CPOKH BBITIOJTHEHUS, MTPOJIOKUTEIIEHOCTH, a TaK-
e UCTIOJTHUTENICH U PEeCyPChl, HEOOXOIMMBIE [Tl BBHITIOJTHEHUS paOOT MPOSKTa

b) cereBas auarpamma

C) IUIaH IO CO3JaHUIO KaleHaaps

d) IOKYMEHT, yCTaHAaBIMBAIOUIMI OCHOBHBIC PECYPCHBIC OIPAaHHUYCHHUS MPO-
eKTa

1.12. Iuarpamma I'anTa — 370 ...

d) TOpU3OHTAlbHAS JIMHEWHAs JuarpaMMa, Ha KOTOpPOW paboThl MpPOEKTa
NPECTABISIOTCS MPOTSKCHHBIMA BO BPEMEHH OTPE3KaMH, XapaKTePH3YIOIUMHUCS
BPEMEHHBIMU M IPYTUMU TTapaMeTpamMu

b) 1OKyMEHT, ycTaHaBJIMBAIOUINA OCHOBHBIC PECYPCHBIC OIpaHUYCHUS TPO-
CKTa

C) rpaduveckoe U300pKECHUE HEPAPXUUECKOW CTPYKTYPHI BCeX paboT mpo-
CKTa
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d) nmepeBo pecypcoB mpoekTa

€) OpraHM3alMOHHAsl CTPYKTYpa KOMaH/IbI IPOEKTa

1.13. IInanupoBaHHUE MPOEKTA — 3TO ...

d) HENpephIBHBIA MpOIECC OMPEACICHHS HAWIYYIIEro Crocoda JIeHUCTBUIA
JUTSL JOCTUKEHHSI TTOCTABIICHHBIX 1€ MPOEKTa C YYETOM CKIIaJbIBaroIIerics o0cTa-
HOBKH

b) pa3oBoe MeponpusTHE IO CO3AAHUIO CBOIHOTO TUTAHA MMPOCKTA

C) 9TO cTaaus MpoIecca YIPaBICHUS MPOCKTOM, PE3yJbTaTOM KOTOPOH SB-
JISIeTCSl CAHKIIMOHUPOBAHUE Hayalla MPoeKTa

1.14. CrpyxrypHas nekommnosuius padot (CIP) npoekra — 3710 ...

a) rpaduveckoe U300pAKECHUE HEPAPXUUCCKOW CTPYKTYPBI BCeX pabOT Mmpo-
eKTa

b) HampaBiieHUS U OCHOBHBIC MPUHIIMITBI OCYIICCTBICHUS POCKTA

C) JepeBO PeCypCoB MPOEKTa

d) opraHm3anMoHHas CTPYKTypa KOMaHIIbI IPOSKTA

1.15. MeTo1 KpUTUYECKOTO MyTH UCIIOIB3YETCS IS ...

a) omTuMU3aIKK (COKpAIICHUS) CPOKOB PEATN3aLUU MMPOCKTA

b) TUITAaHWUpOBaHHS PHCKOB MPOCKTA

C) IUIAHUPOBAHUS MEPOIPHITHH IO BBIXOAY U3 KPUTHUCCKUX CUTYAIHH

d) ompenencHUs NPOAOKUTEIHLHOCTH BBITIOJIHEHUS OTACITBHBIX padoT

1.16 Ilpu cocrapienuu CJIP mekommo3uius padOT MpeKpaliaercs Toraa, Ko-
I'/1a BBITIOJIHEHBI CJIEIYIONINE YCIOBUS:

d) TOHATEH KOHCUHBIA pe3yJIbTaT Ka)I0i paboThl U CIIOCOOBI €r0 JOCTHIKE-
HUS

b) wMoryr ObITh OIpeae/iCcHbl BPEMCHHBIC XapaKTEPUCTUKA W OTBETCTBEH-
HOCTb 32 BBITIOJTHEHUE KaXKI0M pabOThI

C) KOMaHja MpoeKTa ycrana coctaBisiath CJIP

d) CJIP umeer Gosice 5 ypoBHEH JEKOMIIO3UIINH

e) OmnpeneneHa yeTKas MOCIEAOBATEIIEHOCTh paboT

1.17. 3aBepiuaronas cTaaus MJIaHUPOBAHMS MPEIMETHON 00JaCTH MPOEKTA:

d) aHaAJIU3 TEKYIEro COCTOSIHUS U YTOYHEHUEM IIeJIeH U Pe3yIbTaToOB MPOCK-
Ta

b) yrouHeHHE OCHOBHBIX XapaKTEPUCTUK MPOCKTA

C) aHaJIM3 U KOPPEKTUPOBKA OTPAHUYCHUIN U AOMYIICHUN, IPUHATHIX Ha CTa-
JTUY UHUITMAIIMY TTPOEKTa

d) BBIOOp KpUTEPHEB OICHKH MPOMEKYTOUHBIX U OKOHYATEIIbHBIX PE3yJIbTa-
TOB CO37[aHUS TIPOCKTA

€) TMOCTpOEHHE CTPYKTYPHOMH JEKOMIO3UIIUH MPEAMETHON 00IaCTH MPOSKTa

1.18. TlocnemoBaTeabHOCTh ACHCTBUMN MO IJIAHUPOBAHUIO MAaTEPUAIBHBIX pe-
CYPCOB IIPOEKTA:

a) OmnpeneneHnue MaTepHaIbHBIX PECYPCOB, HEOOXOIUMBIX JIJISI BBITIOJIHCHUS
KaXJ10M paboThI

b) CocraBneHue eIMHOTO MEPEYHS MATEPHAIBHBIX PECYpCOB JUISA pean3a-
IIUY TIPOCKTa M aHAJIN3 aJIbTEPHATUBHBIX BAPUAHTOB

c) OnmnpeneneHre HATMYKS HEOOXOAUMOTO 00bEMa MaTepUATBHBIX PECYyPCOB
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AHanu3 W paspelleHrue BO3HUKIIMX MPOTUBOPEUMiA B MOTPEOHOCTH U

HaJIM4YUH MATEPUATIbHBIX PECYPCOB
1.19. Tsopueckas, pa3ymHas, LieJernojarampmas AesITeIbHOCTh CyObeKTa -

3TO...
a) mporpamma
b) mman
C) TPOEKT
d) OusHec-mporecc
e) JmeicTBHE
1.20. Byaymuii Baagesel 1 moJib30BaTeiIb Pe3yIbTaToOB IPOCKTa — 3TO
a) HMHBECTOD
b) 3aka3uunk
C) KJIHEHT
d) 3agBuTenb
1.21. TToaxoapl K OIIPEAEIICHUIO MPOCKTA:
d) TPOIECCHBIN U PYHKIIMOHATHHBIHN
b) cucTeMHBIH U AEATEILHOCTHBIN IOIX0/IbI
C) CHCTEMHBIH M KOMILICKCHBIN
d) mporeccHbI 1 CHCTEMHBIN
€) JeATeIBbHOCTHBIN U MPOIIECCHBIH

1.22. B ynpaBiieHUd TPOEKTaAMU Pa3INYal0T KOMMEPYECKYIO, COLMAIBbHYIO U
___ HOpPMBI TUCKOHTA

a)
b)
c)
d)

IIPOU3BOICTBEHHYO
OIO/IKETHYIO
YKOHOMHUYECKYIO
OpraHU3alUOHHYIO

1.23. TIpomecc co3maHusi MPOTOTHIA, MTPOOOpPa3a MPEANOIAraeMOT0 WIH BO3-
MO’KHOTO OOBEKTa WU COCTOSIHHS - 3TO ...

a)
b)
c)
d)
e)

POEKTUPOBAHKE
LeJIeTIoNIaraHue
pOrpaMMUpPOBaHUE
MJIaHUPOBAHKE

HET NPAaBUJIBHOTO OTBETA

1.24. OcoOblii BUA YIPaBICHYECKON ACATEIBHOCTH, Oa3UPYIOIIUNCA Ha
MPEABAPUTEILHON KOJIJIETHAIbHON  pa3pabOTKe KOMIUJIEKCHO-CUCTEMHON MOJENH
JEUCTBUM N0 JOCTHUKEHHUIO OPUTMHAIBHOM LIE€JIM U HAIIPABJICHHBIM HA pPeaIU3alUIo
JTOTO IIPOEKTA - ITO. ..

a)
b)
c)
d)
€)

yIpPAaBJIEHHE MTPOLIECCAMU
YIPABJICHUE HA PE3YJIbTAT
ylpaBiieHre puHaHCaMU
yIpaBJIeHUE MPOEKTAMU
yIpaBJIeHHE MPUOBLIBIO MPOEKTA

1.25. Coneprxkanue ynpaBieHHs] IPOEKTAMH - 3TO. ..
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a) ommchIBaeT OOLIMIA B3I HA TO, KAK B3aMMOACUCTBYIOT pa3IMuHbIC MPO-
IIECCHI YIPABICHHUS MPOEKTaAMH, KaK OCYIIECTBIISICTCS yIpaBICHUE PA3IMYHBIMU MH-
CTUTYIIHOHAJLHBIMU ITOJICUCTEMAMH MTPOSKTA

b) ommcanme cpensl, B KOTOPOW (YHKIIMOHHPYET MPOEKT, a TAKKE €ro KH3-
HECHHBIN LUK

C) WHHIMWPOBAHWEC W ITUIAHMPOBAHHE 3aMmbIcia. Pa3paboTka cTpaTeruu mpo-
€KTa, €r0 YTOYHEHHE U KOHTPOJIb

d) ero mmaHupoBaHue, pa3pabOTKa IEIEBOM CTPYKTYPHI

€) IuUTaHupoBaHHE PadoT, UX IMOCIEIOBATCILHOCTH M MPOJOHKUTEIBHOCTH,
COCTaBJICHHE pacluCcaHus U Trpaduka

1.26. Paznu4HbIC HOCUTEH YIIPABICHYCCKON JIEATEITPHOCTH — KaK OT/ICIHHBIC
JUYHOCTH, TaK W OpPraHU3alliU, KOJUICKTHBBI, COIMAIBHBIC MHCTUTYTHI, CTaBSAIIHNC
CBOCH 11eJIhI0 TIPe0Opa3oBaHue NEHCTBUTEIBHOCTH - ITO. ..

a) OOBEKT MPOCKTUPOBAHMSI

b) cyOBeKT mpoeKTHpOBaHHUS

C) - 0OBEKTHI MAaTEPUATBEHOU MTPUPOIBI

d) mpoexTHbIN QoH

€) cpeacTBa MPOCKTHPOBAHMS

1.27. CoBOKYMHOCTh BHEUIHHX IO OTHOIICHHIO K OOBEKTY MPOCKTUPOBAHHUS
YCIIOBUH, CYIIECTBEHHO BIMSIOMINX Ha €r0 (QYHKIMOHUPOBAHUE U Pa3BUTHE - ITO ...

a) CyOBEKT MPOSKTHPOBAHUSI

b) 00BEKT NPOCKTUPOBAHHUS

C) OOBEKTHI MaTEPUAILHON MPUPOIBI

d) npoekTHbBIN GoH

€) cpencTBa MPOCKTUPOBAHHS

1.28. CpszaH ¢ BBINOJHCHHEM HAay4YHO-UCCICAOBATEIBCKUX paboT s
BBISIBJICHHS 3aKOHOB 1 3aKOHOMEPHOCTEH MaTepHaIbHOTO M HEMaTEepPHAILHOTO MHUPA,
MOMCKa UCTUHBI B PA3IMYHBIX c(pepax 4eIoBeUeCcKO AeSTEIbHOCTH U MPUPOJE - ITO
KaKOW BU/JI MPOEKTa?

d) KOHCTPYKTOPCKHIA

b) TexHOMOrMuecKuii

C) HCCIeI0BaTEIbLCKHIA

d) opraHuzanUOHHBIN

€) TIPOCKT BHEIPEHUS

1.29. lleneBbie mpoOrpaMmbl, COJEpKAIIME MHOXKECTBO B3aWMOCBSI3aHHBIX
NPOEKTOB, 00BEIMHEHHBIX OOIIEH 1ENbI0, BBIICICHHBIMA PECYpCaMu, OTITYIICHHBIM
BpemeHeM. OHM 00J1a/1a10T BBICOKON CTOMMOCTBIO, TPYA0EMKOCTbIO, JUIUTEIbHOCTHIO
peanu3anuu (57 aer) - 37O...

a) MakKpOIPOEKTHI

b)  MHKpONPOEKTHI

C) MerampoeKThI

d) me3ompoeKThI

€) HaAHOIPOEKTHI

1.30. BeisicHeHHEe XapaKTepUCTUK MPOAYKIHH MPOEKTa M BO3MOKHOW IIEHBI
BKJIFOUaeT HHQPOpMAIHS 17151 COCTaBICHHUS OM3HEC-TUTaHa IPOEKTa
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a) KOMMepdYecKas

b) ¢dwunaHcoBas

C) o cmpoce

d) mnpowmsBojcTBEeHHAs

1.31. T'eHepasibHas 1elb MPOCKTa, YETKO BBIPWKEHHAS IPUYMHA €0
CYIIIECTBOBAHHS - 3TO €TI0

a) cTparerus

b) wMuccus

C) TMOJHUTHKA

d) xkoHmemnuus

1.32. I'noGanpHas crpaTerus MOBbIIICHU Y (PEKTUBHOCTH OM3HEC-TIPOIIECCOB,
BHITIOJHAEMBIX B XOJ€ JKH3HEHHOTO IIMKJIA TMPOEKTa, NPOAYKTa 3a CUeT
WH(POPMAITMOHHON WHTETPAIMU U TPEEMCTBEHHOCTH MHPOPMAIUH, TIOPOKIAeMON Ha
BCEX dTalax XXU3HEHHOTO IMKJIA, Ha3bIBACTCS

a) CALS
b) Internet
c) CORBA
d) STEP

1.33. [IpoekTsl, Ybs 3aa4a BHEIPECHUE MPUHIMITHAIHHO HOBBIX Pa3pabOTOK -
3TO...

a) CTpaTernyeckue

b) TexHHMueckue

C) HWHHOBAaIMOHHBIC

d) uHBeCTHIIMOHHBIC

e) OusHec-IUIaH

1.34. JIBymMsi UHCTpyMEHTaMH, IPU3BAHHBIMU MTOMOTATh MPOEKT-MEHEIKEPY B
CO3JIaHMHM KOMaH/bl, OTBEYAMOIICH IeNsIM W 3aJadyaM [pOeKTa, SBJISIOTCS
CTPYKTYpHasi CXeMa OpraHu3aliy U

d) YKpYIHEHHBIH rpaduK

b) Marpwuia OTBETCTBEHHOCTH

C) wuH(pOpPMAIMOHHAS MOJICIb

d) ¢yHKIMOHANEHAS CTPYKTYpa

e) OwusHec-IUIaH

1.35. Ocobas rpymnma TpOeKTOB, CO3Jaroliasi BUAMMOCTH MPOeKTa, dopma,
KOTOpasi MPUKPBIBAET KAKOE-TO APYroe COJEpKaHWe, HEe MPEJCTaBICHHOE B CaMOM
IPOEKTE - 3TO. ..

a) Ou3HEeC-IPOIECCHI

b) MHKpPOIPOEKTHI

C) TCEBIOMPOCKTHI

d) HaHOMPOEKTHI

€)  BHJIOBBIC MPOCKTHI

1.36. JleHekHbIEe MOTOKH, MOCTYMAIOUIME OT KaXJOro Y4YacTHHKAa B IPOEKT,
Ha3bIBAOTCS

d) TPUTOKAMH

b) akruBamwu
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C) BKJIaJaMu

d) nmoxomamm

€) TOCTYMAIOUUMHU

1.37. To, uyTto oOnamaeT MpU3HAKAMU HACTOSIIETO IMPOEKTa, HO IUIAHUPYET
HOBOBBEJICHHE, KOTOPOE Ha CAMOM JIeJIE TAKOBBIM HE SBJIAETCS - 3TO. ..

a) OW3HEeC-TPOIECCHI

b) xBazumpoekr

C) MHUKPOIPOEKTHI

d) HaHOIPOEKTHI

1.38. O6mast cTpykTypa CUCTEMBI YIPABJICHUS MPOEKTaMHU COJACPKUT ClIeIy-
IOII[ME UepapXUUYECKUE YPOBHU YIIPABICHHUS:

a) cTpaTernyecKuil, TAKTHYCCKUN U OIEPaTUBHBIN

b)  AOArOCPOYHBIN, KPATKOCPOUHBII

C) CpeaHEeCpOYHBIN M KPAaTKOCPOUHBIH

d) TexHMYECKHI M SKOHOMHYCCKHIM

€) CTpaTernyecKHii, ONEePaTUBHBIA U TEXHUICCKHIA

1.39. B cuctemax ympaBieHUs TPOEKTaMU Ka)KIO0TO YPOBHS pa3InyaroT:

d) TEXHUYECKHE U SKOHOMUYECKHE MPOIIECCHI

b) ropusoHTaNBHBIC U BEPUKAIBHBIC CTaIUU

C) TPOIECCHI CTPATETMYECKOTO U TAKTUIECKOTO YPOBHEH

d) mporuecchl JOATOCPOUHBIC M CPEIHECPOUHBIC

€) TMpolEeCcChl BEPXHETO, CPEIHETO U HUKHETO YPOBHEH

1.40. B mexnayHnaponnom crangapre PMBoK mnopa ymnpaBienueM npoektamu
OHUMAETCH ...

d) TPUIOXKCHHE 3HAHHWM, HABBIKOB, MHCTPYMEHTOB M METOJOB K paboTam
MPOEKTA JIJIsl yIOBIETBOPECHUS TPEOOBAHUMN, IPEIBSIBIAEMBIX K TPOCKTY

b) npornecc npoekTHpOBaHUS

C) TpoIECChl MPOSKTUPOBAHUS U WHUIIMUPOBAHUS

d) mporecchl MIaHUPOBAHUS, MPOSKTUPOBAHKS U MHUIIMUPOBAHUS IIPOCKTOB

€) HeT NPaBHJILHOTO OTBETA

1.41. Jloruko-BpeMeHHas CTPYKTypa AEATEIbHOCTH MO MPOEKTY, MPOTEKAOIIas
B paMKax MpeIMETHON 00JIacTH - 3TO...

d) CTaauu MPOCKTUPOBAHUS

b) OCHOBHBIC TOKYMEHTBI, BXOJAIINE B TIPOCKT

C) TPOU3BOJICTBCHHBIN IHKI

d) I KM3HEHHBIH UK MPOEKTA

€) WHHOBAIMOHHBIN MK

1.42. ®a3y npoekTa, B KOTOPOU OCYIIECTBISIETCS MOUCK U OTOOP OM3HEC-Uen
(mpoekTHOTO 3ambicia), GopMyIupyroTcs Guaocodus U 1MeNlb MPOEKTa, TPOBOIUTCS
npeaBapuTebHOE OOOCHOBAHHME PEATbHOCTU €€ JOCTHXKEHUs U ID(PEKTUBHOCTH
IpOeKTa, HaMEYaroTCs OCHOBHBIE CIOCOOBI  pEIIeHHs TMPOEKTHBIX  3ajad,
OILICHUBAIOTCSI OOBEMBI U CPOKH BBITIOJIHEHUSI TPOCKTHBIX PadOT; OMpenesstoTcs
O0OBEKThI, 00beMBbI, (JOPMbl M HMCTOYHUKM HHBECTUIMH; pa3paldaThIBae€TCs YCTaB U
JIeIaeTCsl OMMUCaHNe COJEPIKAaHUs TIPOEKTA - ITO...

a) HHHLUAIUA
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IIJIJAHUPOBAHUS
YIIPABIICHUS
MOHUTOPHUHTA
VCIIOJTHEHUS

1.43. da3a mpoekTa, B KOTOPOW BEAYTCS MOUCK W ONTHUMHU3ANMS TMPOCKTHBIX
pereHuii, GopMUPYIOTCS HAOOPHI MPOEKTHBIX padOT W MPOU3BOIUTCS WX YBS3Ka IO
BpeMeHH, OIO/DKETy, pecypcaM M HCIOJTHHUTENsAIM; pa3padaThIBalOTCS TIAaHOBBIC
JOKYMEHTBI, KOPPEKTHUPYIOTCS IUIAHOBBIC TIIOKa3aTed W YTOYHSAETCS pacyer
3¢ PEKTUBHOCTH MTPOEKTA U JIP. - 3TO...

a)
b)
c)
d)
e)

yIpaBJICHUS
MOHUTOPHUHTA
WCITOJIHEHHUSI
MJIAaHUPOBAHUS
WHUIAAIAN

1.44. ®a3a npoekTa, B KOTOpOor (popMuUpyeTcs cucTema yrpaBieHUs IPOCKTOM,
BBICTPAMBAETCSl COOTBETCTBYIOIIAs € OpraHU3alMOHHAs CTPYKTypa ¢ 0(ucoM Mpo-
€KTa, CO3/1aeTCsl CUCTEMA €r0 IPOrPaMMHOI0 M MH(POPMALIMOHHOTO 00eCIIEYeHHUs, BE-
JETCSl MPOEKTHOE (PMHAHCUPOBAHUE U MAPKETHHT, O(OPMIIAIOTCS HEOOXOAUMbIE KOH-
TPaKThl, OCYIIECTBIIAIOTCS PACUETHI C YYACTHUKAMHU MIPOEKTA U T.Jl. — 3TO

a)
b)
c)
d)
e)

MJIAHUPOBAHUS
yIpaBICHUS
BBITIOJIHEHUS
MOHUTOPHUHTA
WHUIIMAIAN

1.45. ®a3a npoekTa, B KOTOPOH TJIAHUPYETCS BBHIXOJI MHBECTOPOB M KOMaH/IbI
U3 MIPOEKTA, OCYIIECTBIISIETCS €r0 3aKPHITHE, TPOBOAUTCS Ay JUTOPCKAsl SKCIEPTH3a U
T.II. - 3TO. ..

a)
b)
c)
d)
e)

BBITIOJIHEHHUS
MJIAaHUPOBAHHUS
3aBepILIEHUS
yOpaBJICHUS
WHULNAIIN

1.46. Pa3paboTka 1r000T0 MPOEKTa HAYMHACTCH C ...
OMHCaHUS MPOOJIEMHON CUTYaIlMH, T. €. C UACHTU(UKAIIMKI TON MpOoOJIeMbl, Ha
pelIeHre KOTOPOil OH HalpaBJIeH

a)
b)
c)
d)

L[eJIeT0JIaraHus
IJIAHUPOBAHUS
MIPOrPaAaMMHPOBAHHUS
IIOCTPOCHHUS AepeBa LEIen

1.47. Ynpasnenue uHTerpanuen (Coaepkanuem) NpoeKkTa HAYMHAETCS C ...

a)

ONMHCaHMs MPOOJEMHOMN CUTyalluH, T. €. C UACHTU(PUKALMKU TOW mpoOlJe-

MBI, Ha peIIeHUuEe KOTOPOM OH HaNpaBjIeH

b)

c)
d)

LeJernoaaraHus
(bOpMyYITUPOBKY KOHUEMIMU TPOEKTa
IIJJAHUPOBAHMS
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€) mporpaMMHPOBAHUS

1.48. IlepBsolii opUIMATBHBIA JOKYMEHT MPOEKTa, MHULMUPYIOIIUN MPOEKT B
OpTraHu3alliy, JAIONINA TPaBO MEHEIKEPY IMPOCKTa TPUBICKATH HEOOXOIUMbBIC
pPECypCHI U OTPAKAIOMINN OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA - 3TO. ..

a) IuIaH

b) mporpamma

C) cueHapwii

d) ycraB

e) OusHec-IUIaH

1.49. Pe3ynbTathl (ha3bl HHUITAALINH:

a) IIaH

b) mporpamma

C) ycraB (IacmopT) MPOEKTa, PEIICHUE O €ro 3alyCKe, YTBEPIKIACHHBIA PYKO-
BOJIUTEITH

d) cuenapwmii

e) OwusHec-IJIaH

1.50. CBonHBIN TOKYMEHT, KpaTKO OTPAKAKOLIU I OCHOBHBIE
WHCTUTYIIMOHAJIBHBIE ITOJICUCTEMBI IIPOEKTA - ATO. ..

a) IUIaH YIPaBJICHUS IPOSKTOM

b) ycras

C) mporpamma

d) cuenapwmii

e) OusHec-IUIaH

1.51. OOHOBIEHUSI MOTYT OrPAaHHYMBATBHCS OMNEPAIMSIMU U MPOoOIEeMaMH,
CBSI3aHHBIMU C BBIIIOJTHEHHEM OTAETHHON (pa3pl. Takyro MOCTENEHHYIO ETaIN3aUI0
TUTaHA YTIPABJICHUS IIPOSKTOM YacTO HAa3bIBAKOT ...

a) METOJOM INPOTPaAMMHUPOBAHUS

b) "mmaHupoBaHHMEM METOJIOM HaOeraroliel BOJHbI"

C) CUTYalllOHHBIM TUIAHUPOBAHUEM

d) MeTogoM NpOoeKTHPOBAHUS

€) CIEHapHBIM METOJIOM

1.52. K «xecTKkuM mapaMeTpam» MpOeKTa OTHOCST:

a) BpeMsl, PUCKH U CTOUMOCTbH MPOEKTa

b) Bpewms, CTOMMOCTb U KaueCTBO, TPAJUIIMOHHBIC U3MEPHUTEIH, HCIIOIb3Ye-
MBI JJISl OLIEHKH yCIeXa MPOeKTa

C) BOCHpUSTHE TPOEKTa COOOIIECTBOM, OE30MACHOCTh, IKOJIOTUUECKUE ITO0-
CIICAICTBUS, MPABOBYIO MPHEMJIEMOCTb, TIOJIUTUYECKHE W COLUAIIbHBIC TOCIEACTBHUS,
3aWHTEPECOBAHHBIC CTOPOHBI, YIIPABICHHUE U CBSI3U

d) BpeMs u CTOMMOCTPH IIPOEKTA

€) PHCKH U CTOUMOCTb ITPOCKTA

1.53. «Msrkue» xapakTepUCTUKU MTPOEKTOB:

a) BpeMsl, PUCKH U CTOMMOCTbH IPOCKTa

b) BocmpusiTHEe TpoeKTa COOOIIECTBOM, 0E30MACHOCTh, IKOJIOTHYECKUE IT0-
CIICAICTBUS, MPABOBYIO MPHEMJIEMOCTb, TOJIMTUYECKHE M COIUAIILHBIC MMOCIICACTBHUS,
3aWHTEPECOBAHHBIC CTOPOHBI, YIIPABJICHHE U CBSI3U
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C) BpeMs, CTOMMOCTbh M Ka4eCTBO, TPAIUIIMOHHBIC N3MEPUTEIIH, UCIIONIb3Ye-
MBI€ JIJISl OLIEHKH yCIeXa MPOeKTa

d) Bpewms U CTOUMOCTH MPOEKTa

€) PHCKH U CTOUMOCTH IPOCKTa

1.54. I'naBHOH 3a7a4ell ynpaBlIeHUs] BPEMEHEM Ha 3Tarle MJIaHUPOBAHMS SBIIS-
ercs

a) pa3paboTKa TAaKOTO paclucaHusi padoOT, MPHU KOTOPOM IieyieBast (OyHKITHS
3aj1auu TIpU COOIIOJICHUN BCEX YCIOBUN JOCTHUTANA ObI SKCTPEMAaIbHOTO 3HAUCHHUS

b) KOHTPOJb BBHITIOJHEHHS CETEBOTO TpadrKa U BHECCHUE M3MEHEHHH IO XO-
Iy OCYIIECTBIICHUS MPOEKTa

C) ompeaeneHUE TOJIBKO MPOIODKUTEILHOCTH TIPOCKTA B YCIOBUSX OTPaHU-
YEHHOCTHU PECypCOB

d) paBHOMepHOE pacmpeeeHle PecypcoB

€) BCe OTBETHI BEPHHI

1.55. 'Torom BBINOJIHEHUS [TTABHOW 3aJja4M IJIAHUPOBAHUS BPEMEHU SIBIISIETCS

d) paccumTaHHBIE CPOKH PaboT

b) oOocHOBaHHBIN KaJICHIAPHBIH IIJ1aH

C) TNPOW3BOJCTBEHHBIN LUK

d) ompenencHHBIC BUABI K CPOKH PAOOT

€) BBISBJIICHHBIC pEe3ePBBI BPEMECHU

1.56. HecooTBercTBHE MEXy MpeleaoM IMOTpeOsIeHusT pecypca (BO3MOXKHO-
CTBIO) W MOTPEOHOCTHIO B JAHHOM pecypce sl BHITOTHEHUS PadOTHI - 3TO. ..

d) KpUTHYECKHE PaOOTHI

b) pecypcHbie KOHDIUKTHI

C) OIIMOKY IJTAHUPOBAHUS

d) pesepBbl BpeMeHU

e) JeuIUTHI BpeMEHU

1.57. YnpaBieHre CTOMMOCTBIO TPOEKTa BKIIFOYAET:

d) CTOMMOCTHAs OIICHKA, pa3paboTKa CMEThl U OIOKETa MPOCKTa U KOH-
TPOJIb CTOUMOCTH

b) omnpeneneHue ero CTOUMOCTH

C) MUHHMH3AIUS CTOUMOCTH MPOCKTA

d) onTuMHU3aAIMI CTOMMOCTH TIPOCKTA

e) ompeaencHUE MPUOBLIA MPOCKTA

1.58. 'maBHOM 11€JIBI0 YIPABICHUS] CTOUMOCTBIO SBIISIETCS

a) ompenescHUE ero CTOUMOCTH

b) pa3paboTka MOJUTHKH, TPOLEAYP U METOMOB, MO3BOJSIFOIIMX IUIAHHPO-
BaTh 3aTPaThl U CBOEBPEMEHHO UX KOHTPOJIUPOBATH MPH MOMOIIU Pa3IIMYHBIX METO-
hi(0):]

C) ompeneicHUE MPUOBLIN TPOCKTA

d) MuHMMH3ALKS CTOUMOCTH MPOCKTA

€) ONTUMU3AIM CTOMMOCTHU IPOCKTA

1.59. Kak pacnpenensieTcsi CTOUMOCTb TPOEKTa?

d) PaBHOMEPHO B TCUCHHE KU3HECHHOTO IHUKJIA

b) npsmonponopHraHaIbHO BPEMEHH
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C) oOpaTHOMPONOPIIMAHAIHLHO BPEMEH!

d) He 3aBHCHT OT )KM3HEHHOTO I[HKJIa

€) HEepaBHOMEPHO B TCUCHHE )KH3HCHHOTO ITUKJIA

1.60. OCHOBHBIM JOKYMEHTOM, C TIOMOIIIbIO KOTOPOTO OCYIIECTBIISETCS yIpaB-
JICHUE CTOMMOCTBIO TIPOCKTA, SIBIISIETCS

d) TUIaH IMPOEKTa

b) OwusHec-mIan

C) OIOIKET MpoeKTa

d) crparermyeckuii miaH

€) mporpamMma ImpoeKTa

1.61. /IBa OCHOBHBIX METOJIa KOHTPOJISI CTOUMOCTH TPOCKTA:

d) TpPAIMIIMOHHBIN U METOJ OCBOCHHOTO 00bheMa

b) Merox AMCKOHTHPOBAHUS U CPOK OKYITAEMOCTH

C) OIO/KETHBIN METOJ M 3aTPATHBIN

d) 3aTpaTHBIA U JOXOTHBIN

€) CpaBHUTCIBHBIN METOMI U JOXOTHBIN

1.62. Kanenmapusie rpaduku padboT cTpoAT B (a3e )KU3HEHHOTO MK MPOCK-
Ta!

a) paspaboTka

b) BeImOIHCHUE

C) HWHBECTHIIMOHHOM

d) KoHIenTyaIbHO

1.63. IIponecchl ynpaBieHUs Ka4eCTBOM MPOEKTa BKIIOYAIOT:

d) IUIAaHHPOBaHHE, 00CCTICUCHNE M KOHTPOJIb KA4eCTBa MPOCKTa

b) KOHTpPOJB KauecTBa MPOCKTA

C) KOHTPOIIb YAOBJICTBOPCHUS MOTPEOUTENICH TPOCKTa

d) mnnmanMpoBaHue M 0OECIIEYCHUE CTOMMOCTH KayecTBa

€) BCE OTBETHI BEPHBI

1.64. [Ins obecrnieuenus 3G GeKTHBHON pabOTHI CHCTEMBl MEHEIKMEHTA Kade-
CTBa MPOBOISTCS PETYJISIPHBIC MPOBEPKH OTKJIOHEHHH CHCTEMBI OT 33JaHHBIX CTaH-
IapToB. MeTOI0M MPOBEPKU SBJISAETCS ...

a) ayJaWT CUCTEMBI KauyecTBa

b) ayaut nporecca

C) ayauT CHCTEMbI, ayIUT IpoIiecca U ayauT MPOAYKTOB MPOCKTA ayIUT BbI-
TIOJTHEHUS TIPOCKTA

d) ayauT NpoayKTOB MPOEKTa

1.65. CoBOKYITHOCTh OTACJIBHBIX JIUII, TPYIIN W/WUIN OpraHu3aIui, MpUBICYCH-
HBIX K BBIIIOJHEHHUIO PabOT MPOEKTa W IMOJAYMHEHHBIX PYKOBOIUTEIIO IMPOCKTa -
3TO...

a) KOMaHJa IpOCKTa

b) xomaHza ynpaBiaeHHS TPOSKTOM

C) HCHOJHHUTEIH MPOCKTA

d) 3aka34MKH U MCIIOJIHUTEIHU MPOCKTa

€) HeT BEepHOro OTBETa

1.66. Ynpasnenue koMaHAON MPOEKTA BKIIIOYAET CIEAYIOIINE MPOLIECCHI:
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a) ympaBJIeHHE IMPOSKTHOM KOMaHIOH

b) dopmupoBaHue MPOSKTHON KOMaHIbI

C) pa3BHUTHE MPOSKTHOW KOMAaH/IbI

d) Bce OTBETHI BEpHEI

1.67. Tlpu GopMUpOBAHUU MPOEKTHONH KOMAHJII OCHOBHBIMH XapaKTEPUCTH-
KaMH KOMaH/IbI SIBIISIOTCS:

a) COCTaB M CTPYKTypa

b) mmpoTa u cocraB

C) wmmpoTa u riyonHa

d) crpykTypa u IBHKEHHE KOMAaH/IbI

€) BCe OTBETHI BEpHBI

1.68. MtoroBpeie JOKyMEHTHI IJITAHUPOBAHMUS TIEPCOHANIA TPOCKTA:

d) IOTaTHO-JOJDKHOCTHOE pacHCaHHe MPOEKTa U MATPHIIA OTBETCTBEHHOCTH

b) 1ulaH ynpaBieHHs IEPCOHATIOM U MAaTPHIIA OTBETCTBEHHOCTH

C) IITaTHO-JOJDKHOCTHOE PACIUCAHUE MPOEKTA, MATPHUIA OTBETCTBEHHOCTH,
IUIaH yIPaBJICHHS IEPCOHATIOM

d) mnaH ABMKEHHMS TIEpCOHAa U MATPHUIlA OTBETCTBEHHOCTH

€) HET BEepHOTo OTBETa

1.69. KonnenTtyansHO€ TIaHUPOBAHKE MPOBOIUTCS B cTa-
JIVX )KA3HEHHOTO [UKJIA TIPOCKTa

a) HavaJIbHOM

b) 3aBeprarormii

C) BHEAPEHYECKO

d) 3penoii

1.70. YnpasieHdeckass (QyHKIHs, HalpaBlICHHAsh Ha OOCCIIEYEHUE CBOEBpE-
MEHHOTO cOOpa, TeHepaluu, PacipeieCHUs] U COXPAHEHHS HEOOXOAUMOU MPOEKT-
HOU MH(pOPMALIMH - ITO. ..

a) ympaBJCHUE U3MEHCHUSMH MTPOCKTA

b) ympasieHue BpeMeHEM MPOEKTa

C) ympaBJeHHUE JUIUTSIHLHOCTHIO MPOEKTa

d) ympamnenue uabopMAaIUEH MPOSKTa

€) ympaBJeHHE KOMMYHHKAIIUSIMH IPOCKTA

2 Bonpockl B OTKpBITON popme

2.1 TIpoeKT u ero XxapaKTepuCTUKH

2.2 TlpoextupoBanue

2.3 YnpaBieHue mpoeKToM

2.4 CTpyKTypa yIpaBiIeHHs IPOESKTOM
2.5 DneMeHThI MPOESKTHOU JIeATeTbHOCTH
2.6 CyObeKT NpOeKTUPOBaHUS

2.7 OOBEKT MPOCKTUPOBAHUS

2.8 TexHONOTHS TPOCKTHOM JIEATETLHOCTH
2.9 )Ku3HEeHHBI ITUKIT IPOEKTa

2.10 Drarpl )KU3HEHHOTO ITUKIIA MPOSKTa
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2.11 [pennpoeKkTHBIN aHAIN3

2.12 YnpaBneHue coaep:kaHueM MPOeKTa
2.13 Pesynbrarsl (pa3pl MHUITMAIIMH TPOEKTA
2.14 YcraB npoekTa

2.15 MoOumnu3alus pecypcoB IIPOeKTa

2.16 I1nan ynpapieHus: IPOEKTOM

2.17 Cpoxk OKyItaeMoCTH

2.18 YucThlii TUCKOHTUPOBAHHBIN JTOXO]T
2.19 PenTabenbHOCTh MHBECTULINI

2.20 Onenka >(ppexTuBHOCTH OM3HEC-TIIaHA
2.21 CeTeBoe TUTaHUPOBAHUE

2.22 «KecTkre» mapaMeTpbl IPOEKTa

2.23 «Msrkue» nmapameTpbl IPOeKTa

2.24 KaneHnapHblii 11aH B TPOSKTUPOBAHUU
2.25 PecypcHblie KOHGIUKTHI

2.26 YnpaBneHHE CTOMMOCTBIO MPOEKTa
2.27 MeTo/bl OIIEHKH CTOMMOCTH TIPOCKTa
2.28 MeTobl KOHTPOJISE CTOUMOCTH MPOEKTa
2.29 YrpaBieHue KaueCTBOM MTPOEKTa

2.30 YrpaBieHue 4e0BEUECKUMHU PECYpCaMu MPOEKTa
2.31 YrpaBieHue KOMMYHUKAIUSIMU TPOEKTA
2.32 IIpoekTHbIE pUCKH

2.33 MeTtonbl uaeHTU(PUKAIIUN PUCKOB MPOEKTA
2.34 Murparus pucka

2.35 Pesrome Ou3Hec-TIaHa

2.36 luBepcudukaiys puckoB MPOEKTa
2.37 Ctparern4yeckoe BUICHHE MPOEKTa
2.38 busnec-mnan

2.39 Pa3nennl Ou3Hec-1UIaHa

2.40 UcnonHeHne mpoeKkTa

2.41 MOHUTOPHUHT B TPOEKTUPOBAHUN

2.42 YnpaBneHUs] K3MEHEHUSIMH B TIPOEKTE
2.43 3aBepuieHre NpoeKTa

3 Bormpochl Ha YCTaHOBIICHHE TTOCIIEI0BATEIHOCTH
3.1 Ilepeuncnure B NPABHILHON IMOCIICIOBATEILHOCTH OCHOBHBIC OTAllbl
’KM3HEHHOTO ITUKJIa TPOEKTA!
a) [InanupoBaHuE MPOCKTA;
b) Ero ocymiectpiienue;
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C) Pa3paboTka KOHIICTIIIHH TPOCKTA;

d) 3aBeprieHne mpoekra.
3.2 IlpenmpoexTHbIi aHaMM3 BKIOYaeT (OMpeaenuTe  MpaBUILHYIO
MOCJEA0BATEIIbHOCTH):

a) OOGoCHOBaHME aKTyaJIbHOCTH MPOOIIEMBI.

b) Onucanne BO3MOXKHBIX TIOCIIECICTBUI MTPOOIEMBI

c) OmnucaHue CUTYaIlNH, BBISBIICHHE €€ CYTH.

d) BelsBICHHME CTENCHW W XapaKTepa pelIeHUs MpoOseMbl (perianach Ju Ipo-
Onema 10 Bac, Balllero MpoeKTa; €Ciu J1a, TO KeM, KaK, B KaKOM HalpaBliCHUH;
JIOCTOMHCTBA U HEJOCTATKU ATOTO PEIICHUS).

e) BbIsBICHME NPUYHH CIIOKUBIICHCS CUTYaIHH.

f) dopmyaupoBka npoOIeMEl.

g) XapaKTepHCTHKA IIEJCBBIX TPYIII MPOCKTA.

3.3 Ilepeuncanre B MpPaBWIBHON MOCIENOBATEILHOCTH OCHOBHBIE DPa3Ieibl
OHW3Hec-TUIaHA:
a) OINIaBIICHHUE;
b) mmaH MapKkeTHHTOBOM JCATCILHOCTH,
C) TUTYJIBHBIN JIHCT;
d) mpou3BoICTBEHHBIH ITJIaH;
e) pesiome;
f) muaH Mo puckam M CTPaxOBaHUIO;
g) oOmas XapakTepUCTHKA MPEIIPUITHS;
h) aHayiM3 peIHKA U OCHOBHBIX KOHKYPCHTOB;
1) OpraHu3allMOHHBIN IUIAH;
J) (duHAHCOBBII MITaH;
K) mpunoxenue.
3.4 Tlepeuncnure B MPAaBUIBHOM TOCIIEIOBATEIIEHOCTA OCHOBHBIC 3TaITbl YIIPAB-
JICHUS] U3MCHCHHSIMH B TTPOCKTE:
a) AHanwms;
b) OrcnexuBanue;
c) KoppekrupoBka,
3.5 Drtampl  pa3paboTkum  Ou3Hec-TIaHa  (OMpENenuTe  MPaBUIBHYIO
MIOCJIEIOBATEILHOCTD):
a)  paspaboTka OuM3Hec-TIaHa,
b)  ompenenenue o0mIEH CTPYKTYpBI CO3/1aBaeMoOro AokymMeHTa. Onpeners-
IOTCSI OCHOBHBIE pa3/ielibl OM3HEC-TIaHa U U3Y9ar0TCS METOUKH X (POPMUPOBAHUS.
C)  ompexensieTcs IepeueHb MPOOIIeM, KOTOPbIE HEOOXOAUMO PEIIUTh C 10~
MOTIIbIO OM3HEC-TIIaHa, U (POPMUPYIOTCSI OCHOBHBIE TI€JIA €T0 Pa3padOoTKH,
d)  BbIOOp Kpyra yMTaTeNei: BHYTPEHHHUE MMOJIb30BaTENH (Ha MPAKTUKE
BCTPEYACTCS PEAKO) WU BHEITHHE — MHBECTOPBHI.
e)  cOop HeoOXoauMON HHGOPMAITUH JIJIs pa3pabOTKK HAMEUCHHBIX pa3jie-
JIOB OM3HEC-TUIaHa, & TAKXKE OMPENEISICTCS KPYT JIHII, KOTOPbIC HEMOCPEICTBCHHO OY-
JyT y4acTBOBaTh B OM3HEC-TIJIAHUPOBAHHUH
f) cObop uHpopmaluu o TpeOOBaHUAX K JaHHOMY BUJY TJIaHA B U30paHHOM
OTpaciy U MacmTadax AesITeIbHOCTH.
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IIPOBCACHUC HpeHBapHTCHBHOﬁ OKCIICPTU3ELI IIJIaHa, IMOCJIC 4€ro OH MO-

XKET OBbITh MPEACTABICH KPYTY JIHII.

4 Borpochkl Ha YCTaHOBJIEHHE COOTBETCTBUS

4.1 CoorHecure:

1. TIlpoexrupoBanue a) Ipolecc CO3IaHWsA IPOTOTHIIA, IPooOpa3a IPEAIoNaracMoro HWIH
BO3MO)KHOTO 0OBEKTAa MJIM COCTOSIHUS
2. [IlpoexraHT b) CHUCTEMHOE  MEpONpHUSATHE 10  CO3JaHHI0O M HCIIOJNB30BaHUIO

(9KcIUTyaTanuy) HOBOTO OOBEKTa, a Takke yiydlleHue, MpeoOpa3oBaHUe,
PEKOHCTPYKIIHS, PACIIMPEHHE WM U3MEHEHHE JISHCTBYIONEro 00beKTa.

3. IIpoext

c) OCOOBIN BHI VYIPABICHYCCKOW MAEATENFHOCTH, Oa3uMpyIOMUICT Ha
MIpEeIBAPUTEIHHON KOJUIETHAIBHON pa3paboTke KOMIICKCHO-CHCTEMHOW MOIEIH
JNEUCTBUI 1O JOCTM)KEHHIO OPUTMHAJIBHOM 1€MW HAlpaBJICHHBIM Ha
peanu3anui 3Tol MOAETH.

4. VmpasieHHe IPOEKTOM

d) Kak Obl BHIOMpAcT M3 MHOXXECTBA IyTEH, BEPCHIl pa3BUTHA OOBEKTA
WMEHHO Ty, KOTOpasi B MaKCUMaJIbHOW CTEIIEHU COOTBETCTBYET IIKAJ€ €ro LeH-
HOCTEH, IPEANOYTEHUMN, 3aMbICIIOB.

4.2 CooTHeCUTE BUJbI U KPUTEPUU KIACCU(DUKAIIMH MPOEKTOB:

1. ITo cpokam peanuzanuu: a) TPOCTOM, OPraHU3AIMOHHO CIIOXKHBIH, TEXHHUECKH CIIOXKHBIH, pecypc-
HO-CJI0KHBIM, KOMIIJICKCHO CJIOKHBIM.

2. [lo cnoxHoOCTH: b) KpartkocpouHslii, cCpeiHECPOUHBIH, JOITOCPOUHBIH

3. Ilo ypoBHIO y4aCTHUKOB: C) MEeXKIyHApPOJHBIN, OTCUCCTBEHHBIH, TOCYIaPCTBEHHBIN, TEPPUTOPHAITD-
HBIA, MECTHBIH.

4, o TpeOOBaHUSIM K d) Wunoarmonusie. [loanepxusarorine

KayecTBy M cmocobaM  ero

obecreueHusI:

5. Ilo XapakTepy e) Oe3medeKTHBIN; MOAYIBHBIN; CTAHIAPTHBIH

MPOCKTHUPYEMbIX H3MEHEHHIA:

6. o 3aTpayrBacMbIM f) mpecTHX-TIPOEKTHI, MPOEKTHI BIUSHUSI

pecypcaM H HosrydaeMol MpHObLTH:

7. 1o 1eneBBIM YCTaHOBKAM: g) KOMMeEpYecKHi (IToJy4eHHe NPUOBLIN), COLMATEHBIHA

4.3 CooTHECUTE ONPEACIICHHS M TEPMUHBI BUIOB PECYPCOB MPOEKTA!

1. uHTeNneKTyalbHbIE

a) HagMYHe TOMEIICHHUsI, 000PYIOBaHHUS, TEXHHYECKUX CPEICTB,
KaHUEJSIPCKUX IPUHAJIEKHOCTEH U T. II.

2. MarepuaibHble

b) HeoOxoauMBIil ypOBEHD 3HAHUI OCHOBHBIX CYOBEKTOB MPOEKTHOM
JIESITEJIbBHOCTH

3. ®unHaHCOBBIE C) npodeccHoHAIbHO-KBAUTU(PUKAIMOHHBII YPOBEHb NPOSKTHON KOMaH IbI

4. mnpodeccroHaNbHbBIE d) COBOKYNHOCTb COOCTBEHHBIX M IPHBJICUCHHBIX JCHEKHBIX CPENICTB

5. mpaBoBble e) HeoOXOOHMMBIC U COOTBETCTBYIONIHME OPraHU3ALMOHHBIC €IMHHUIIBI

6. oOpraHu3anMOHHbBIE f) Hamuume HOPMATHBHO-TIPABOBBIX JTOKYMEHTOB, OOCCICYHBAFOLINX
peai3anuio MpoeKTa (JULEH3UH, CepTH(HUKATHI, PETTIAMEHTHI U T. 11.)

7. ynpaBieHYEeCKHE g) HMHHOBALMOHHAS TOTOBHOCTb IIEPCOHANA

8. HpaBCTBEHHO-BOJICBBHIE h) Hanuuue MEHeIKEPOB KOMaH/Ibl, CIOCOOHBIX JIBUI'ATh IPOCKT

9. wuHpOpPMAITMOHHBIE

|) HGO6XOZ[I/IMBI€ U peajin3allu MPOCKTa MPOU3BOACTBEHHBIC, KaAPOBLIC,
MAapKETUHI'OBBIC, COLIMAJIbHBIC TEXHOJIOIMU

10. TexHONIOTHYECKHE J) Hanmuume cucTeMbl MOMCKa peryssipHOi MHGOpManuH, 0a3bl JaHHBIX H T.
1.
4.4 CootHecure OMnpCACICHUA U TCPMUHBI METOAOB OLCHKHN CTOMMOCTHU IIPOCK-
TOB.

1. KOHIENIMs MPOeKTa

a) ®daxTHueckas

2. obocHOBaHUE
WHBECTHINI

b) okoHuarenpHas cMETHaS JOKYMECHTAIHS

3. paszpaboTka paboueii

C) yKpYIHEHHBIH pacyeT CTOMMOCTH — IPEABAPUTEIBHAS CMETA
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JOKyMEHTaINH
4. peanuzauus nMpoexTa d) dakTtuueckas (IO yxKe BBIMOIHESHHBIM padotam). [IporHosHas (1o npeacTo-
SITUM paboTam)
5. chaya B 5KCIUTyaTanuio €) mpeaBapuTENbHAs OILIEHKA KU3HECTOCOOHOCTH MPOSKTa
6. 3aBepIICHHE IPOEKTa f) ®akruyeckas. [IporHosznas

4.5 CooTHECUTE ONPEACIICHHS] U TEPMUHBI:

1. Iepuox  (cpok) | ) CyMMa JUCKOHTUPOBAHHBIX 3HAYCHUN IIOTOKa IIIaTexkell, NPUBEAEHHBIX K

OKYIIaeMOCTH paccMaTpuBaeMOMY JHIO; BEJIMYMHA, HAa KOTOPYIO LEHHOCTh MPEINPUSATHS MOXKET
YBEJIMUUTHCS B PE3YNIbTATE pean3aliii HHBECTULIMOHHOTO POEKTa

2. BHYTpPEHHSIS b) MepHoJl, 32 KOTOPBIH KyMyJSTHBHas CyMMa (CyMMa HapacTarollM HTOTOM)

HOpMa MPUOBLTH JICHEeXKHBIX MOCTYIJICHUN CpaBHSETCS C CyMMOH NepBOHA4YaJbHBIX WHBECTHLUH, T.e.
CPOK, KOTOPBIi MMOHAIO0UTCS JUTS BOSMEIICHHUS] CYMMBI IIEPBOHAYAIbHBIX HHBECTUIIHI

3. Yucras c) MIPOLIEHTHAsI CTaBKa, IPU KOTOPOX YHCTHIM TUCKOHTUPOBAaHHBIN f0x0x paBeH 0

MIPUBECHHAS] CTOMMOCTh

4. PenrabensHOCTH d) OTHOIIICHHE CPeIHEH BETMUNHBI J0X0/Aa (GUPMBI IO OyXTalNTepPCKO OTYETHOCTH K

WHBECTULIUH CpeAHel BETMUYMHE HHBECTULIMM.

5. Byxranrepckas e) [0Ka3aTellb, MMO3BOJIAIOIIMN OINpPENENUTh, B KakOll Mepe BO3pacTaeT LIEHHOCThb

peHTabeIBHOCTD MpennpusIThs B pacueTa Ha | py0. mHBECTHIMHA

WHBECTULIUN

Illkana ouyenusanua pe3yibmamos mecmupoeanus: B COOTBETCTBUU C JEH-
CTBYIOILIEH B YHUBEPCUTETE OaUIbHO-PEUTUHIOBOM CUCTEMOM OILICHUBaHHUE pe3yJsIbTa-
TOB NPOMEKYTOYHOM arrectauuu oOydarouuxcsl ocyuiecTBisercss B pamkax 100-
OQJIITBHOM IIKaJbl, MPU 3TOM MaKCHUMAaJIbHBIA 0ajul MO MPOMEXYTOUHON aTTEeCTAllUU
oOyyaromumxcs Mo o4Hou hopme o0ydeHus: cocTaBisieT 36 0aUIoB, O OYHO-3a0YHOM
1 3a04HOU (hopmam oOyuenus — 60 6amioB (ycraHoseHo nojoxxkenuem 1 02.016).

MaxkcuManbHbli 0ajul 3a TECTUPOBAaHUE MPEACTABIAET COOOM pPa3HOCTb JBYX
qrcesl: MaKCUMaJIbHOIO Oaljia Mo MpOMEXKYTOUHOM aTTecTaluu JUisl TaHHOW (popMbl
obyuenus (36 umu 60) U MakCUMalbHOTO Oaja 3a pelIeHHe KOMIIETEHTHOCTHO-
OpUEHTUPOBaHHOM 3a1auu (6).

Bann, nomydenHbiit o0yJaromumMcs 3a TECTUPOBAHUE, CYMMUPYETCS ¢ OallioMm,
BBICTABJICHHBIM €MY 32 pelIeHHEe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4H.

OO0t 6amt Mo MPOMEXXKYTOYHOM aTTeCTallM CyMMUpPYETCs ¢ OaJljlaMU, MOJTy-
YEHHBIMU OOYYaIOLIUMCS IO pe3yJibTaTaM TEKYIIEro KOHTPOJIsl YCIIEBaeMOCTH B Te-
YeHHE CeMeCcTpa; cyMMa OajlyIoB MEPEBOJUTCS B OLIEHKY MO JUXOTOMUYECKOM IIKaie
CJIC YoM 00pa3oMm:

CootserctBre 100-0a/IbHON U TUXOTOMUAYECKON HIIKAJT

Cymma 6annos no 100-6annvroti wixane | OyeHka no OUXomoMuyeckol wKaje
100-50 3a4TEHO
49 u meHee HE 3a4TEHO



http://ru.wikipedia.org/wiki/%D0%94%D0%B8%D1%81%D0%BA%D0%BE%D0%BD%D1%82%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D0%BF%D0%BB%D0%B0%D1%82%D0%B5%D0%B6%D0%B5%D0%B9
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D1%86%D0%B5%D0%BD%D1%82%D0%BD%D0%B0%D1%8F_%D1%81%D1%82%D0%B0%D0%B2%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A7%D0%B8%D1%81%D1%82%D1%8B%D0%B9_%D0%B4%D0%B8%D1%81%D0%BA%D0%BE%D0%BD%D1%82%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D0%B9_%D0%B4%D0%BE%D1%85%D0%BE%D0%B4
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Kpumepuu oyenusanus pezyiomamoe mecmuposanus:
Kaxnprii Bompoc (3aanue) B TECTOBOU (DOpME OIIEHUBAETCS TIO TUXOTOMUYE-
CKOH IIKaJie: BBIIOJHEHO — 2 0aJj1a, He BBITOJHEHO — () 0aJ1710B.

2.2  KOMIETEHTHOCTHO-OPUEHTHPOBAHHBIE  3AJAYH
(ITPOHU3BOJCTBEHHBIE 3A7JAYH)

Kownemenmnocmno-opuenmuposannas 3adaua Nel.

VY apXUTEKTYpHOTO HPEANPHUITHS €CTh BO3MOXKHOCTh BbIOOpA CTPAaTETMH CBOETO Pa3BUTHS
10 OJJTHOMY M3 JIByX BO3MOXKHBIX HarpasieHuid. [Ipu 3Tom u nepBoe, 1 BTOpOe HampaBlIeHUE Xapak-
TEpU3YETCS TEM, UTO Ul €r0 Pa3BUTHS MPEAIPUATHIO HEOOXOAMMO CIeNaTh €IMHOPAa30BbIC MHBE-
ctuiuu B pazmepe 100 ThIC. TEHEKHBIX €IUHUL. YUYUTHIBAasS U3MEHEHHMsI, KOTOPbIE MPOUCXOIAT Ha
pBIHKE, TJie padoTaeT JaHHOE MpEANpUsATHE, B XOJE peajH3alliy MEePBOrO HAIMPABICHHUS MOXKET
CIIOXKHTBCSI YeThIpe BapuaHTa cuTyauui. [lepBblii BapuaHT: IPEINpUITHE MOXKET MOJYYUTh IMPH-
OBbLIb Ha BJIOKEHHBIN €10 KalluTall B IaHHOE HallpaBJIeHUE JesTelIbHOCTH B paszmepe 40%. Bropoii u
TPEeTUil BapUAHThl OJJUHAKOBBI MEXAY COOOM IO pe3ysibTaTaM, a UMEHHO MPEANPUSITHE MOXKET I0-
Jy49HUTh NPUOBLTH B pazMepe 15% Ha BIOKEHHBIN KauTal, ¥ OTIMYAIOTCS JIMIIb HEKOTOPBIMU CIIe-
u(pUIeCKUMU 0COOEHHOCTSAMH, CBS3aHHBIMU C MPOJIBIKEHUEM. UeTBepThIii BApUAHT: MPEANPUITHE
MOJKET MOHEeCTH YOBITKH B pazmepe 10% BiiokeHHOro Kamnurajia. Bropoe HampaBieHHe pa3BUTHS
MPEIIPHUATHS, TaK ke KaK U IEpPBOe, XapaKTepU3yeTcs TeM, YTO B XOJ€ €ro peaju3alud MOTYT BO3-
HUKHYTb YETHIPE CUTYAIHH:

* 1 — npeanpusitue BeurpsiBaet 70%:;
* 2 u 3 — npennpustre BeIMrpsiBaet 15%:;
* 4 — npeanpustue tepset 40%.

Heo6xomumo paccunTarh MaTeMaTndeckoe OKUIaHUE U CPETHEKBAIPATHIECKOE OTKIIOHEHUE
U BBIOpaTh HaUMEHee PUCKOBAHHOE HAIIPABIICHUE PA3BUTHS MPEATIPUATHS.

Kownemenmnocmuo-opuenmuposannas zaoaua Ne2.

B Tabnune umeroTcs JaHHbIE IO TPEM BapHaHTaM BeJCHUS OHU3Heca Ha MPEIIpUITUU apXu-
TeKTyphl. OOIINE TOCTOSTHHBIC U3/IEPXKKU IS BCEX BAPHAHTOB OCTAOTCS HEM3MEHHBIMU. 3aIlOJTHU-
Te TaOJIMIly W paccuuTaiiTe BO3MOXHBbIE MPUObUIM (YOBITKH) MPU PA3JIMYHBIX 00beMax BBIMYCKa
npoaykiuu. OnpenenuTe, Kakoi BapuaHT JAacT HAUOOJIBIINYIO MPUOBLTL, U CHOPMYTUPYUTE BHIBOJI.

Tabnuma - BapuantaMm BeneHus OuzHeca

Howmep Bapuanra 1 2 3
Ilena, py0./mir. (2) 92 90 72
BrInyck U peann3aiiysi, Iir. (g) | 2000

Beipyuka, pyo0. (B)

VnenpHbIe IEpEMEHHBIE U3JIEPKKH, 35 42
py0./tur. (V)

OO0mue nepeMeHHbIe U3IEPKKU, PYyO./IIT.

V)

VY nenpHbBIE TOCTOSTHHBIE U3/IEPIKKH, 25

py6./mT. (C)

OO61re NOCTOSTHHBIE U3JIEPKKH, PYO./ILIT.

(©)

VY nenbHbIE COBOKYIHBIE U3IEPKKH, 98 75 62
py0./mT. (S)

CoBOKYITHBIE U3/IEPKKH, pyO./IIT.

(S)

[Tpu6bLIb (YOBITOK) HA €AUHMILY, PYO./IIT.
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(p)

[Tpu6sLTH (YOBITOK), pyO./mIT.
dDn

Kovnemenmuocmno-opuenmuposannas sadaua Ne3.

B nepBom kBapTase roma nmpeanpusThe apuTeKTypbl peann3oBasio 5000 uzgenuil mo neHe
3800 ThIC. py0. 32 OMHO W3JENHUE, YTO TMOKPBUIO PACXOABl MPEANPHATHS, HO HE Jaj0 NPUOBLIH.
O6mue noctosiHHbIE pacxosl cocTaBisitoT 3700000 Thic. pyo., yaenbHble iepemenHbie — 2600 ThIC.
py6. Bo BTOpOM KBapraine OblT0 M3TOTOBICHO H peannzoBaHo 6000 m3nenwmii. B TperbeM kBapTaiie
IUTAHUpYEeTCS yBeNIWYUTh NpuObuis Ha 10% mo cpaBHEHUIO cO BTOPBIM. CKOJNBKO JOKHO OBITh
JIOTIOJTHUTEIBHO PEAIN30BAHO MPOAYKIIUHU, YTOOBI YBEIMYUTH PUOBUTH Ha 107

Komnemenmuocmno-opuenmuposannas sadaua Ne4.

PaccmarpuBaeM mpennpustue, OTHOCSIIEECs K apXxuTekTypHou chepe. [lo maHHBIM 3TOTO
OPEINPUATHSI HEOOXOJAUMO OIPEACIUThL MOPOTOBOE 3HaUCHUE O00BbeMa MPOM3BOJACTBA, €CIIH IICHA
peanu3anuu equHUIbl ToBapa coctarisieT 900 Teic. pyo., a mopor pertadbensHocTH 950600 pyo.

Kownemenmnocmuo-opuenmuposannas 3adaua Nos.

PaccmaTpuBaem mpenmnpusTHe, OTHOCSIIEeCs K apxuTekTypHoit cepe. [locTossHHBIE 3aTpa-
ThI Ha MPOU3BOJACTBO MPOAYKIIMU 33 OTYETHBIN nepuoj coctaBmiu 3620 Teic. py6. Haiitu moporo-
BOC 3HaYCHHE 00BEMa MPOU3BOJICTBA, €CIIN Y ICIbHBIA MapKUHAIBHBIN 10X01 paBeH 3950 TrIc. pyo.

Kowmnemenmnocmmo-opuenmuposannas 3adaua Nob.

[To 3amanHOMYy ceTeBOMY TrpaduKy pealM3alid MPOCSKTa ISl MPESIIPHITHS aAPXUTEKTYPHI
OTIpeIeNTUTE pAaHHUE CPOKHU Havyasla ¥ OKOHUAHUS paboT U MPOIOIKUTEIbHOCTh KPUTUYECKOTO MYTH.

13 >/ 7
5
3
4 6 =8
11
9
3 » 5

Kovnemenmuocmno-opuenmuposannas sadaua Ne7.
Ha ocHoBaHuM JaHHBIX, IPUBEACHHBIX B TaOJIMIIE, TIOCTPOUTH CETEBOM rpaduK peanu3anuu
IIPOEKTA JJIs NPEAIPUATUS aPXUTEKTYPbl U PACCUUTATH OCHOBHBIC IAPAMETPHI.

Tabnuia - [IporpaMmma U3roToBICHUS U3AEIHS A

Bunpr pabor M mocCienoBaTENbHOCTh MX CobbiTust HeoOxonumoe Bpems uist
BBITOJIHEHHS SEREN () KOHEI[ BBITOJIHEHHS] paboTHlI,
4achl

Pabora 1 1 2 10

Pabota 2 1 3 10

Pabora 3 1 4 3

Pabora 4 1 5 8

Pabota 5 2 6 12

Pab6ora 6 3 6 4

Pabota 7 5 7 3
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Pa6ora 8 7 8 2
PabGora 9 6 9 1
Pa6ora 10 4 9 5
PabGora 11 9 10 3
PabGoTa 12 8 10 7
Pa6ora 13 10 11 2
Komnemenmnocmno-opuenmuposanunas 3adaua Nos.

3anoNHUTh TUIaH JBMXKEHUS JIEHEKHBIX CPEJCTB M0 peaju3aluu MPOoeKTa Ui MPeanpUusTUs
APXUTEKTYPhI U PACCUUTATH MMOKA3ATEIN €ro OIICHKH.

Ne

HanmenoBanue crarbu

1

2

3

1

[TocTyrutenus ot cObITa
nponykimu/yenyr (k. HJIC)

0,0

2314688

21712000

HpHMBIe IIPON3BOJACTBCHHBIC U3ICPIKKHU

57690

466991

1713076

Ooume (MOCTOSHHBIE) H3JIEPKKH

3258293

3492575

3491384

Hamnoru, Bcero

Hanor Ha npu0suib

663197

470211

1976016

HJIC (18%)

Hror ot OHepaTHBHOﬁ JACATCIIbHOCTHU

OO |W(N

3arparhl Ha TIPUOOPETEHUE AKTHBOB

0,0

549858

408133

[EEN
o

Htor oT nHBECTUITMOHHON
NEATEILHOCTHU

Buennme BioxeHust

500000

Wtor ot ¢hmuHAHCOBOH JESITEIHPHOCTH

bamanc HaTMYHOCTH HA HAYAJIO nepuoaa

banaHnc HaTUYHOCTU HA KOHEI] Icpruoaa

Kownemenmunocmuo-opuenmuposannas

3a0aua No9.

Paccuuraiite II0Ka3arcjan

ABTOMOOUJIBHOTO IPEAIPUATHS

(HMHAHCOBOTO

I1J1aHa

I10 peain3aiun

IMPpOCKTa  AJIA

No

HanmenoBaHue craTbu

1 rox

2 rox

3 roxg

BasioBoit 06beM nipogax

0,0

1961600

18400000

[Torepu u HJAC

UwncThlil 00beM Ipojiax

[TocTostHHBIE H3IEPKKH

3258293

3492575

3491384

HepeMeHHbIe H3ICPIKKU

57690

466991

1713076

OO (WIN|F-

BAJIOBAA TTPUBBUIb

\l

UMCTAA TTPUBBUIb

(e}

KYMVIJIAATUBHAS YNCTAA
ITPUBbLIb

Kownemenmuocmuo-opuenmuposanhas

3a0aua NelO.

Ha npennpuarun apXuTeKTypsl peanusyeTcs NpoeKT. Paccunraiite 4uCTyr0 NPUBEIECHHYIO
ctoumocth (NPV), unnekc penrabensnoctu (PI), ecnu q0X0OHOCTH allbTEpPHATUBHBIX BIIOXKEHHIMA
paBHa 13% ronoBsix. OnpeaenuTe 1enecoo0pasHOCTh TaHHBIX HHBECTULIUI.
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Taomuua - Ucxomusle JaHHBIE

[Tepuon 3aTpartsl, THIC. pyoO. [TocTymuienust, TeiC. pyo.
0 400 -
1 200 50

Kownemenmuocmmuo-opuenmuposannas 3adaua Nell.

Ha npennpusitTun apXUTEKTyphl peain3yeTcss MPOEKT MO0 PEKOHCTPYKIUU U TEXHUIECKOMY
NEePEeBOOPYKEHUIO Mpou3BoJcTBA. Ha mpoBenenune meponpustuil ObLIO M3pacXOAOBAaHO 5 MIIH.
py0. B pe3ynbrare 3TOT0 JEHEKHBIE MOCTYIUICHHS O TOJaM 32 PacueTHBIM MEPHO COCTaBHIM: |
rox — 1,2 muH. py6.; 2 rox — 1,8miH. py06.; 3 rox — 2,0 muH. py0.; 4 rox — 2,5 muH. py0.; 1 rox —
1,5 mun. py6. CtaBka auckonTa cocrasisieT 20% rogossix. Onpenenure cpok OKynaeMOCTH € UC-
MOJIb30BAHNEM JIUCKOHTUPOBAHHBIX MOCTYIUICHUN U 0€3 y4eTa JUCKOHTUPOBAHHBIX MTOCTYIUICHUN.

Komnemenmuocmno-opuenmuposannas sadaua Nel?.
Ha crpoutennctBo npeanpusitue uzpacxonoaio 30 miH. py0. B pe3ynbrate 3TOro yucThii
JIEHEXHBIN MOTOK 32 paCYETHBIN MEPUOJ 110 aHATU3UPYEMBIM I'0JIaM COCTABUT:

Tadmuua - Mcxomdble JaHHBIE

["onbl JIeHe)KHBIC MTOCTYIICHHMSI, MJTH. PYO.
1 10
2 15
3 20
4 15

CraBka nuckoHTa coctaBisieT 15%. Onpenenure 11€1eco00pa3HOCTh CTPOUTETHCTBA HO-
BOTI'O 1I€Xa Ha OCHOBE CleAyIMMX nokaszareneii: NPV, PP.

Kownemenmnocmuo-opuenmuposannas 3adaua Nel3.

[Ipennpusitue apXuTeKkTypbl coOupaeTcs KynUuTh HOBOE 00OpyIOBaHHE, KOTOPOE BMECTE C
ycranoBkoit ctout 1000 TbhIC. pyd. Cpok skciutyaranuu 5 jet. Ilo oneHke (uHaHCOBOrO OTHENa
NpEeaNpUsITUs BHEAPEHHE 000pydOBaHUs MO3BOJIUT O0ECHEUUTh JOMOJHUTENIBHBIN BXOIHON MOTOK
neser B pazmepe 500 Thic. pyO. exxeroqHo. Ha ueTBepToM rofy sKCIuTyaTaluy noTpedyeTcst peMOHT
3a 250 ThIc. py0. Onpenenute NPV npoekra, eciau HOpMa AUCKOHTa cocTaBisieT 12%.

Kownemenmnocmuo-opuenmuposannas 3adaua Nel4.

Lenbto mpennpUaTHs apXUTEKTYphl SBJSIETCS MOJyYeHHE rofoBoi mpubbuM B pazmepe 20
MJIH py0. Ympasisitomue pa3paboTaiu TpU CLEHApUs Pa3BUTUS NPEIIPUATUS: TECCUMHCTUYHBIN,
HaunOoJiee peasbHbI U ONTUMHUCTUYHBIN. Eciu coObiTus ¢ BeposaTHocThio 30% OynyT pa3BUBATHCS
[0 TIECCUMUCTUYHOMY CLIEHApHUIO, TO IO10Basi MPUObUIb NPEANPUATUS COCTAaBUT 15 miH. py6. Eciu
coOBITHUSA C BeposATHOCTBIO 50% OyayT pa3BUBaThCs 10 HanboJee peaTbHOMY CLEHAPHIO, TO TOJ0Bast
npuObUb Tpeanpustus coctaBUT 20 MiH. py0. ONTUMUCTHYHBIN CclieHapuil B Cily4dae ero
peanu3anuu ¢ BepoaTHOCTbIO 20 % mpuHEeceT TOoAOBYIO MpHOBUIL B pasmepe 25 MIiH. pyo.
[IpennpusiTue B mpoliecce OCYIIECTBICHUS CBOEH (PUHAHCOBO-XO3SIMICTBEHHOM NEATEIBHOCTH HE
IIPUBJIEKAET 3a€MHBIE CPEJICTBA.

Onpenenuths BEIWYMHBI TPOU3BOJCTBEHHOIO M OOIIET0 PUCKOB, a TaKK€ BEIUUYHUHY
OTHOCHUTEJIBHOTO HEJOCTHKEHUS 1IEIIH.

Komnemenmuocmuo-opuenmuposannas 3adaya Nelb.
Omnpenenure TIAHOBYIO MPHUOBUTH OT peanu3alii TOBAPHON MPOIYKIMH MPEANPUATHS TIO
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PBIHOYHBIM II€HaM, €CJIM Ha HavaJio rojla OCTaTKu Hepeain3oBaHHOU npoxykiuu A - T11p4 = 1000
en.; nponykuuu b - T/lps = 800 en; nmiaH Beimycka ToBapHou nponaykuuu: 7114 = 8000 en.; T1lp
6000 ex. Ocrarku HepeaIu30BaHHOW TOBAPHOW MPOAYKIIUHA HA KOHEI Troja iIaHupytorcs: T1lua = =
200 en.; TI1us = 100 en.; momHas ce6eCTOMMOCTh €AMHMIIBI TpoayKiuu 1o miany: Ca = 0,7 TeIC.
py06.; Cs = 0,52 ThIC. py0.; pbiHOUHAs 1eHa L4 = = 0,8 muH. py0.; I, = 0,6 miH. pyo.

Kownemenmnocmuo-opuenmuposannas 3adaua Nelo.

[Toctpoiite nguarpammy [aHTa 0O HMMEKOIIMMCS JAHHBIM O MPOEKTE NPOBEACHUSA
MapKETUHIOBOTO MCCIIEOBAHUS MYTEM OIPOCa MOTEHIUANbHBIX NOTpeOUTene sl MpeanpusTUs
aBTOMOOMJILHOTO TPAHCIIOPTA!

1) mopaboTka aHKEThI — 2 JTHS,

2) NUJIOTHOE UCCIIEAOBAHUE — 2 JIHS;

3) THpaXXUpOBaHKE aHKET — | JIeHb;

4) nHCTpYKTaX nepcoHana — 2 JIHs;

5) cb6op undopmanmu (mposeaeHue onpoca) — 10 nHei;

6) KOHTPOJIb KauecTBa BX0AHOH nHpopmarmu — 10 gHei;

7) obpaboTka uHbopMaKK — 9 THEH;

8) oruv4eckuiit KOHTPOJb Oa3bl TaHHBIX — 2 JIHSL.

Mesx 1ty sTanamu peaju3alii MPOoeKTa UMEIOTCS CIEAYIOUINe 3aBUCUMOCTH

— JlopaGoTka aHKeTsl He0OX0/IMMa B MPOIECCE MPOBEICHUS anpolaluu (MpeaBapuTeIbHOTO
orpoca), o3TOMY 3Tarnbl 1 ¥ 2 MOTYT MPOBOAUTHCS OJJHOBPEMEHHO.

— TupaxxupoBaHue aHKET M WHCTPYKTaX IMEpPCOHATa MOTYT OBITh HAa4aThl Ha BTOPOU JCHB
MUAJIOTHBIX (MTPOOHBIX) OTIPOCOB.

— Dtanbl 6 ¥ 7 HAYMHAIOTCS HAa CIEAYIOIIMI IeHb MMOCIe Hadajia MpeIbIayIero Tamna.

— Jlornueckuii KOHTPOJIb 0a3bl JAHHBIX MOXKET ObITh HauaT B MOCIEIHUI J€Hb 00pabOTKH
uH(popMaIuu.

Kowvnemenmnocmno-opuenmuposannas 3adaua Nel.

Ha crtpoutenbctBo npenmnpustie upacxononano 40 miaH. pyo. B pesynbprarte 3Toro um-

CTBIN JCHEKHBIH MOTOK 3a PACUETHBIN MEePHO 0 aHAIU3UPYEMBIM T'OZlaM COCTaBUT:

Tabmuua - UcxomHsle JaHHBIE

[0l /leHexHbIe MOCTYTUICHHS, MJTH. PYO.
1 i

2 15

3 20

4 25

CraBka auckonTa coctanisieT 10%. Onpenenute 11e1€co00pa3HOCTh CTPOUTEIHCTBA HOBOTO
1[eXa Ha OCHOBE CleayomuX nokasareneit: NPV, Pl.

Komnemenmnocmno-opuenmuposannas 3adaua Nel8.

CyMMa mnepBOHAYAJIbHBIX WHBECTHIMA B WHBECTUIUOHHBIA CTPOUTEIBHBIA IMPOEKT
cocraBmia 500 TeIc. pyO., OXHUJAaeMble €XKErOIHbIE TMOCTYIUICHUS JCHEXKHBIX CpPEICTB OT
peaTn3aiuy MpoeKTa pacipeAesIMINCh 10 ToAaM clieayronmM oopazoM: 1-i rog — 150 TrIc. pyo., 2-
it rog — 150 TeIC. PYO., 3-if Tog — 240 THIC. pyO. ONpenenuTbh CpPOK OKYNAaeMOCTH IPOEKTa ¢
TOYHOCTBIO O MECHIA.
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Komnemenmuocmuo-opuenmuposannas 3adaya Nel9.
Ha mpenmpusitum peanu3yercs CTPOUTENbHBIM MPOEKT. 3amoNHUTh IUTAH JIBHKCHHUS
JICHESXKHBIX CPEICTB, PYoO.

Ne | HammeHoBaHue cTaThu Ir 2r 3r
1 | Iocrymienus oT cObITa MPOTYKLIUH/YCIYT 0,0 2314688 21712000
(Bxa. HAC)
2 | IlpsiMble MpOU3BOACTBEHHBIC H3IEPIKKU 57690 466991 1713076
3 OO61mue (MOCTOSTHHBIE) U3JIEPIKKHI 3258293 3492575 3491384
4 Hanoru, Bcero
5 Hanor Ha npu6OsUIH 663197 470211 1976016
6 HJC (18%)
8 Hror ot oneparuBHON AESATEIbHOCTH
9 3arparsl HA MPUOOPETEHNE AKTHBOB 0,0 549858 408133
10 | Hror OT MHBECTUIIMOHHOM JCSATEIbHOCTH
11 | BHemHue BIOKCHHS 500000
12 | Uror or prHAHCOBOM NEATEILHOCTH
13 | BajiaHCc HAJIMYHOCTH Ha HAYAJIO MIEPHOJIA
14 | banaHc HAJIMYHOCTH HA KOHEI] IEPUOIA

Komnemenmuocmno-opuenmuposannas sadaua Ne20.
Ha ctpoutensctBo npeanpusarue uzpacxonoaio 40 MiH. py0. B pe3ynbraTe 3TOro 4ucThIii
JIEHEXHBIN MOTOK 32 pACYETHBIN MEPUOJ 110 aHATU3UPYEMBIM I'0JIaM COCTABUT:

Tadmuua - Mcxomdblie JaHHBIE

["oz1bl JleHexHble MOCTYIICHHsI, MJIH. pyO0.
1 13

2 25

3 B

4 15

CraBka auckonta coctaBisieT 15%. Onpenenute 11€1€c000pa3HOCTh CTPOUTEIHCTBA HOBO-
ro Iiexa Ha OCHOBe clleyouux nokasarenei: NPV, Pl.

Komnemenmuocmuo-opuenmuposannas 3adaya Ne21.

bromker mnpoekTta NpeanpuATUsS apXUTEKTypbl cocTaBisieT 100 yCIOBHBIX JIE€HEXKHBIX
enunull. Ha BeimonHeHue pa®oT A0 TeKylled AaThl IUIaHWPOBAJIOCHh M3pPAcXoAOBaTh 25 €IUHUL, a
(axTHuecku ObUT0 U3pacxooBaHo 22 enunulsl, T.e. BCWS =25, a ACWP = 22.

[Ipu 3TOM corlacHO IUIaHy, Ha BHIIOJIHEHHE padOT HYXHO ObLIO U3pacxonoBarh 20 eIuHUII,
T.e. BCWP = 20.

PaccunraiiTe OTKJIOHEHHE O 3aTparaM TPAaJUIUOHHBIM METOJIOM U METOIOM OCBOEHHOTO
o0bema. IIpoekT naer ObicTpee 3arIaHUPOBAHHOTO BPEMEHH WIIM HAaOJIIOAAeTCsl €ro OTCTaBaHHE OT
1aHa?

Komnemenmnocmno-opuenmuposannas 3adauya Noe22.

B vHBECTUIIMOHHBIN CTPOUTENBHBIN MPOEKT MpEeAnpusiTre npeaiaaraercs Baoxutsb 1600 y.e.
OOGemrannblii cpeaHeromoBoi goxoxn coctaBiseT 400 y.e. Oxumaercsi, 4TO CTaBKa JOXOMHOCTH
(TMcKkOoHTHPOBaHUA) HE OyleT MEeHIThCs U OyzneT cocTaBisaTh 10% romoBeix. HaliTu aOCOMIOTHBIN 1
JMCKOHTUPOBAHHBIN CPOK OKYITA€MOCTH.
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IIlkana oneHUBAHHUS PelIeHU KOMIIETEHTHOCTHO-OPHMEHTHPOBAHHOM 3a-
JAa4M: B COOTBETCTBUH C JICHCTBYIOIICH B YHUBEPCUTETE OAIIBHO-PEUTUHIOBON CH-
CTEMOW OLICHMBAaHUE PE3YJIbTATOB MPOMEKXYTOYHOW aTTECTAlMd O0YYarOIIUXCS OCY-
niecTBisieTcss B paMkax 100-0amipHOM HIKadbl, MPU 3TOM MaKCUMAaIbHBIN Oaml 1o
MIPOMEKYTOUHOM aTTecTalMy 00y4Jaromuxcs Mo 04HON (popme 00yueHus COCTaBIISIET
36 GasuioB, 1O OYHO-3a0YHOM W 3a04HOM hopmaM oOyudeHus: — 60 (yCTaHOBIICHO TIO-
noxxenueM I1 02.016).

MakcumanbHOE€ KOJIMYECTBO OaJIOB 3a pEUICHHE KOMIETEHTHOCTHO-
OpPUEHTHUPOBAHHOM 3a1aun — 6 OaIoB.

bamn, mnomydeHHbld OOydaromuMMCs 32 pEHICHUE  KOMIIETEHTHOCTHO-
OpPUEHTUPOBAHHOW 3a/1auyu, CYMMHPYETCS ¢ OAJIJIOM, BBICTABJIEHHBIM €MY IO PE3YJib-
TaTaMm TECTUPOBAHUS.

OOmuit 6ayn mpoMEeXyTOUHOM aTrTecTallil CyMMHUpYeETcs ¢ Oaimjiamu, MOJy-
YEHHBIMU OOYYaIOLIUMCS IO pe3yJIbTaTaM TEKYIEro KOHTPOJIsl YCIIEBaeMOCTH B Te-
YeHHUE CEMECTpa; cyMMa OajlyIoB MEPEBOJUTCS B OLIEHKY MO JUXOTOMUYECKOM IIKaie
HIKaJe:

CootserctBre 100-0a/IbHON U TUXOTOMUAYECKON IIIKAT

Cymma 6annos no 100-6annvrou wikane | Oyenka no OUXomomMuyeckoll wKaie
100-50 3a4TEHO
49 u menee HE 3aYTEHO

Kpumepuu ouenuganus pewienus KomnemeHmMHOCHHO-OPUEHMUPOBAHHOU
3a0auu:

6-5 0ay0B BBICTaBIACTCA OOyYarOIIEMyCs, €CIU pEIIeHHe 3aJadyd JEMOH-
CTpUPYET ITyOOKOe MOHMMaHUE 00YyYaroIUMCs TPEII0KEHHON TPOOJIeMbl U pa3HO-
CTOpPOHHEE €€ pacCMOTpEHHE; CBOOOIHO KOHCTpyHUpyemas paboTa MpeAcCTaBIseT Co-
OOl JIOTUYHOE, SICHOE U MIPU 3TOM KpaTKOoe, TOUHOE OMMCAHUE XOJa PEIICHUs 3a1a4u
(mocneaoBaTeNbHOCTU (MM BBINIOJIHEHHS) HEOOXOJUMBIX TPYAOBBIX ACHCTBUIN) U
(GOpMyIMPOBKY JOKa3aHHOIO, MPABWIBHOIO BbIBOJAA (OTBETA); MPHU 3TOM 00yyaro-
HIMMCSl TIPEAJIOKEHO HECKOJIBKO BapHAHTOB PELIEHUS WM OPUTMHAJIbHOE, HECTaH-
napTHoe peieHue (wim Haumbosee rPexkTuBHOE, WiM HanboJiee palioHaIbHOE, WIH
ONTUMAaJIbHOE, UM €JUHCTBEHHO MPABUIbHOE PEIICHUE); 3a7aya pelIieHa B yCTaHOB-
JIEHHOE IPEINOoAaBaTeIEM BPEMSI HIIU C ONIEPEKEHUEM BPEMEHHU.

4-3 panna BbICTaBIsIeTCS 00y4YalOIIEMYCsl, €CJIM PEIIEHUE 3a/1a4ll TEMOHCTPH-
pyeT MOHUMaHuEe O0ydYaroIIMMCs MPEeAJIOKEHHOM MpoOIeMbl; 3ajlaya penieHa TUIo-
BBIM CIIOCOOOM B YCTAHOBJIEHHOE NpPENojaBaTeieM BpeMs; UMEIOT MECTO 0O0Iue
¢bpa3bl U (WIKM) HECYUIECTBEHHBIE HEIOUYETHl B OMMCAHUU XO/a PEIIeHUs U (UJI1) BbI-
BOJa (OTBETA).
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2-1 0anJa BRICTABIISIETCS O0YUaIOIIEMYCsl, €CJIM PEIICHUE 3a/1a4u JIEMOHCTPHU-
pYyeT TOBEPXHOCTHOE TMOHMMAaHHUE OOYYarONUMCS TPEIJIOKEHHON MPOOJIEeMBI; OCy-
IIECTBJICHA MOMBITKA IA0JIOHHOTO PEILICHUS 3aa4M, HO TIPU €€ PEIICHUU JIOMYIICHBI
omurOKH U (MJIH) TIPEBBIICHO YCTAHOBIICHHOE TIPETIOAaBaTeIeM BPEeMsI.

0 Oa/ul0B  BBICTaBsieTCd  OOydyalolleMycsi, €CIU  peIIeHHE  3a7adu
JEMOHCTPUPYET HEMOHMMAaHUE OOyYarOIIMMCS MPEIJIOKEHHON MpoOaeMbl, U (UJIH)
3HAYUTEIBHOE MECTO 3aHMMAIOT OoO0uIMe (pa3bl U TOJOCIOBHBIC PACCYXKIEHUS, U
(w1M) 3a7a4a HE pelieHa.



