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dopMUpOBaHUE CUCTEMbl 3HAHHMM, YMEHUN M HAaBBIKOB CTPATETHYECKOTO U
ONEpPAllMOHHOTO  YINPAaBIICHUS TMEPCOHAJIOM M HCIOJb30BaHUS MMOJIYYEHHBIX
pe3yibTaTOB B COBEPILICHCTBOBAHWM YIPABJICHUS YCTOWYUBBIM Pa3BUTHEM
TPEATPUITHS.

3agauu u3yvyeHus: AUCHMUILIMHBI.

ChopmupoBaTh KOMIUIEKC 3HAHMA B OOJIACTH TEOPETHYECKHX OCHOB
CTPAaTErMyeCcKOro MIAaHUPOBAHUSI YCTOMUMBOTO pa3BUTHUS Mpennpusatus. HayunTts
aHAJIM3UPOBaTh, MPOrHO3UPOBATh M IUIAHHUPOBATH SKOHOMUYECKHUE MPOLECCHI H
ABJICHUSI HA MPEAUPHATHSAX PA3IUYHONM OTpacieBOd NpHHAMIEKHOCTH. JlaTh
MPaKTUYECKUE PEKOMEHAAIMU 10 pa3palOTKe U TMPUMEHEHHIO MPOTHO3HO-
AHAJIMTUYECKUX MOJENEed U IIJJAaHOBBIX METOJOB B  CTPAaTErMuecKOM U
ONEpaIlIOHHOM  YINPaBJICHUM HKOHOMUYECKUMHU 00bekTaMu. (O3HAKOMUTH C
COBPEMEHHOW CHUCTEMOM MaKpO- M ME303KOHOMHYECKOTO CTPAaTEru4ecKOro
IUIAHUPOBAaHMSI B PBIHOYHOM sKOHOMHKe. OOecneunTs (OPMUPOBAHUE HABBIKOB
peanu3ald TEOPETUYECKMX MW  MPUKIAIHBIX 3HAHUM B  MPAKTUYECKOU
JESITEIIBHOCTH.

Komnerenuuu, popmupyembie B pe3yJbTaTe 0CBOCHUS TUCIHHIJIHHDI:

- CIOCOOHOCTBIO aHAIU3UPOBATh PE3YJIbTAThl UCCIEIOBAHUA B KOHTEKCTE
ueneit u 3aaaud ceoeit opranuzanuu (OIIK-5);

- 3HAHUEM OCHOB pa3pabOTKW W pealu3aluy KOHUEMUWU YIPaBICHUS
NEPCOHANIOM, KaJpOBOM MOJUTHUKMA OpPraHU3aldd, OCHOB CTPAaTETHYECKOTO
YIOPABJICHHUS] TEPCOHAJIOM, OCHOB (POPMHUPOBAHUS M MCIIOJIB30BAHUS TPYAOBOIO
NOTEHIIMAJIAa W HMHTEIUICKTyaJIbHOTO  KamuTalla OpraHu3alud, OTIEIHHOTO
paOOTHHKA, a TaKXKe OCHOB YIPABJIEHUS MHTEIJICKTYyaJlbHOM COOCTBEHHOCTBIO U
yMeHue npuMeHsaTh ux Ha npaktuke (I11K-1);

- BJIAJICHUEM HaBBIKAMU aHaJIM3a U1 MOHUTOPUHIA KOHKYPEHTOCIOCOOHOCTH
CTpaTernd OpraHu3anuu B o0sacTd mnoadopa M MPHUBJICUEHHUS IMEepcoHala |
yMeHueM NpuMeHsTh ux Ha npaktuke (I1K-16);

- BJIaJICHUEM HaBBIKAMH U METOJaMH cOopa MH(OpMAIUU i BBISBICHUS
noTpeOHOCTH M (OPMHUPOBAHMS 3aKa3a OpPraHU3aluu B OOYyYEHUU M Pa3BUTUHU
nepcoHasna, HaBbIkaMu cOopa MHPOpMaLIUK JUIsl aHAJIM3a PbIHKA 00pa30BaTEIbHBIX,
KOHCAJTHUHTOBBIX M HMHBIX BHJIOB YCIyr B O0JACTH YNpaBlIEHUS MEPCOHAIOM, a
TaK)kK€ HaBbIKAMHU TMOJIy4eHUsT OOpaTHOW CBsI3U W OOpabOTKU Pe3yIbTaTOB
oOy4eHHs U UHBIX (opM MpodeccuoHanbHoro pazsutus nepconana (I1K-19);

- BIAJICHUEM HaBBbIKAMHU aHaIW3a W JUArHOCTUKHU COCTOSHMS COIMAIbHOU
chepbl  OpraHu3alUd, CHOCOOHOCTHIO IIeJICHANpaBleHHO U 3((EKTUBHO
pealin30BbIBaTh COBPEMEHHBIE TEXHOJIOTMH COLMAIBHONW pabOThl C MEPCOHANIOM,
y4acTBOBaTh B COCTaBJICHUM M pealu3alUd IJIAHOB (TMPOrpamMM) COLMAIBHOTO
pa3BUTHS C  y4eTOM  (PAaKTUYECKOTO  COCTOSHUS ~ COIMAJIbHOW  cdepsl,
HKOHOMHYECKOTO COCTOSHUSA U 00muX 1iener pazputus opranuzanuu (I1K-29);

- 3HaHWUEM OCHOB pa3pabOTKM W MCHOJIB30BaHUS HMHHOBAIM B cdepe




YIOPABJICHHUS TEPCOHAIOM, CIOCOOHOCTHIO BHOCHUTH BKJIAJ B IUIAHUPOBAHHUE,
CO3/IaHME W peaM3alMI0 WHHOBAIMOHHBIX TPOEKTOB B OOJIACTH YMPABJICHHS
nepconasom (I1K-35).

Paznenst  aucnuniauHbl  OCHOBBI  CTPATErMUECKOTO  YIPABJICHUS
nepcoHasioM. [loaxoapl K CTpaTeruueckoMy YIpPaBJICHUIO MEpPCOHaIoM. MeTob
yrpaBieHus: nmepconanoMm. OopMyITupOBaHNE U peaU3alus CTPATeTHl pa3BUTHSA
nepconana. Crparerudyeckoe pasButhe mepcoHana. Cucrema CTpaTernyecKoro
ynpaBieHus: nepcoHanioM. KanpoBoe MpoekTHpoBaHHUE: KaJIpOBbIE MPOLECCH H
KaJIPOBBIE CTPYKTYPHI. TEeXHOIOTHS MPOSKTUPOBAHUS KaAPOBOM CTPATETHH.
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PaGouas mporpaMMa COCTaBleHa B COOTBETCTBHM C DenepanbHbIM  TOCYAapCTBEHHBIM
06pa30BATETBEHBIM CTAHJAPTOM BBICIIErO 00pa3OBaHUs HANIPAB/ICHHS [TOATOTOBKH 38.03.03 Ympasnenue
IIEPCOHAIOM H Ha OCHOBAaHHH yueOHOrO IutaHa HampapieHus mnoarotoBku 38.03.03. VYnpasnenue

IIepCOHANOM, 07I0OPEHHOTO YUEHBIM COBETOM YHUBEpCcHTeTa IPOTOKO N «9» 26.03.2018 r.

Pa6ouas nporpamma obcyx/ieHa U peKOMEHI0BaHa K IPUMEHEHHIO B 00pa3oBaTe/IbHOM Mpolecce
s obydeHus CTyleHTOB mo HanpasieHuto nojarotoBkd 38.03.03 Vmpasnenuwe nepconanmom Ha

3ace/laHUM Kadeapbl 5KOHOMUKH, YIIPaBIEHHS U ayUTA
«31» 08. 2018 r., mporoxon Ne 1.

3aBenyromuii kadeapoit /// E.A. becconoBa

PaspaboTunk nporpammer % N.A. Ko3beBa

/ JlupexTop Hay4yHOH 6UGIHOTEKH o//,{g/[//yﬁ B.I'. MaxkapoBckas
/

Pabouas mporpamma nepecmorpena, obcyxneHa M pEKOMEHJOBaHAa K IPUMEHEHHIO B
00pa3oBaTeNbHOM MPOLECCE HAa OCHOBAHUH y4eOHOro mjpaHa HanpasieHuss nogarorosku 38.03.03.
VYIIpaBleHHE IIEPCOHAIOM, 0100pEHHOr0 Y4eHbIM COBETOM yHHMBEpcHTeTa npoTokos Ne 7 «29» 03 2019
I., Ha 3aCe€laHNH KadeApbl 5KOHOMHKH, YIIpaBlIeHHs u ayauta «31» 08. 2019 r., poTOKOJ Nel.

3aBenyromuit kadeapoii W / E.A. Becconosa /

4

Paboyas mnporpamma nepecMoTpeHa, o0CyXKIeHa M pEKOMEHIOBAHA K IPUMEHEHHIO B
00pa3oBaTeNbHOM IpOIleCCE Ha OCHOBAHMH Y4YeOHOrO IUTaHa HanpasneHuss noxarotosku 38.03.03.
YnpaBlieHHE IEPCOHATIOM, 0H0GPEHHOT0 Y 4EHBIM COBETOM YHHBEPCUTETA POTOKON No £ «d5» 0L 2020
I., Ha 3ace/laHuH Kadephl SKOHOMHKH, YIIPaBJICHUS U ayuTa « 4 7» _ 252020 I., npotokon Ne 7 .

/ E.A. Becconona /

3aBenyrommmii kapenpoi '
z

Paboyas mnporpamma mnepecMoTpeHa, oOCYXIEHa M DPEKOMEHIOBAHA K INPUMEHEHHIO B
o0pa3zoBaTeNnbHOM IIpollecceé Ha OCHOBAaHHM Y4eOHOTo ImiaHa HarpaBjieHHs: noarotoBku 38.03.03.
VYnpaBneHnue mnepcoHaIoM, OJO0OPEHHOTO YYeHBIM COBETOM YHHUBEpCHTETa MNPOTOKOI Neﬂ_«/?g »
A 20[3 r., na sacenanuu xaenpbl SKOHOMHKH, YIDABIEHHS H ayauTa « DPA» OF  20A4r,

nporokos Ne A

: 7/ / E.A. Becconona /

3aBexyromuii kadgenpoii




PaGovas nporpamma mnepecMoTpeHa, o6CykieHa H peKOMeHZoBaHA K
TIPUMEHEHWIO B 00pasoBaTenbHoM Mpollecce Ha OCHOBaHHH Yye6HOro miaHa
nanpasnesus nonrorosku 38.03.03. Ynpaenenue nepconanom, ogobpertoro
YueHbIM COBETOM YHuBepcuTeTa npotokon Ne § «/h 05 2079 r., na 3acenanmn
Kadie/ipkl SKOHOMMKY, ynpaBnenus u ayauta «df» 0 2044r., npotoxon Ne4/.

3as. xadempoit L—/ =) / E.A. beccoHosa /

PaGoyas mnporpamma mnepecMotpeHa, ofcykieHa M peKOMEHIOBaHa K
NPMMEHEHNI0 B 00pa3oBaTenbHOM NpoLiECCe Ha OCHOBaHMM YyueGHOro riaHa
Hanpasneuns noarotosku 38.03.03. Vnpaenenue nepcoHanoM, oxobpeHHOro
Y4eHEIM coBeTOM YHuBepcuTeTa npoTokon Ne ¥« €4 2040 r., Ha 3acenaHun
KadeIpbl SKOHOMMKH, YNIPABIEHUS ¥ ayAuTa «&( » 06  2043r., IpoTOKoN Nei/.

3as. kadenpoit ?@ / E.A. Becconosa /

Pabouas mporpamma nepecMoTpeHa, OOCYXJeHa W peKOMEHIOBaHA K
MPHMEHEHHI0 B 00pa3oBaTeNbHOM MpOLECCe HAa OCHOBAaHHMH Y4deOHOro maHa
HanpaBieHHs mnoarotoBkH 38.03.03. VmpasneHue nepcoHanoM, 0noOpeHHOro
YueHEIM COBETOM YHHBepcHTeTa TipoTokon Ne ¥ «M» 04 2049r, na 3acenanuu
Kadenpbl 3KOHOMHKH, yTIpaBleHus U ayauTa « %4 'fﬂ» o6 2 06 2044r., mpotokon Ned/.

3as. xadeapoii / E.A. Becconosa /

PaGoyas mnporpaMMa nepecMOTpeHa, ofCyxleHa M peKOMeHAOBaHa K
NpHMeHeHHI0 B 06pa3oBaTeNLHOM MpOllecce Ha OCHOBaHMM Y4ebGHOro miaHa
uanpasienus noprotosku 38.03.03. VYmpasnenve nepcoHanoM, omoGpeHHOro
YueHBIM COBETOM yHUBepcHTeTa mpoTokon Ne _ «_» 20 r., Ha 3acelaHuH
Kadepbl 3KOHOMHKH, YIIPABIEHHS K ayUTa «__ » 20__r., mpotokon No___

3aB. kadeapoit / E.A. BeccoHosa /




1 Heapb n 3anaun pucuumuinHel. llepedenb niaHupyeMbIX pe3ybTaTOB 00y4eHHUs 110
AUCHUILINHE, COOTHECEHHBIX C IVIAHUPYEMBIMH pe3yJibTaTaMi 0CBOeHHs 00pa30BaTe/IbHOI Mpo-
rpamMMbl

1.1 Heab AucuunJInHbI

®dopMupoBaHUE CUCTEMBl 3HAHHWHA, YMEHHH M HaBBIKOB CTPATETMYCCKOTO M OIEPAI[MOHHOIO
yIpaBIeHUS TIEPCOHATIOM M HUCIIOJIb30BAHUS MOJYYCHHBIX PE3yJIbTaTOB B COBEPIICHCTBOBAHHUH YIIPaBIIe-
HUS YCTOMYMBBIM Pa3BUTHEM MPEAPUATHS.

1.2 3agauy JHCHUILINHBI
- c(hopMHUPOBATH KOMILIEKC 3HAHUH B 00JIACTH TEOPETUYECKUX OCHOB CTPATETUIECKOTO IIAHUPOBA-
HUS YCTOMYUBOTO PA3BUTHUSI NPEANPUSITHUS;
- Hay4YUTh aHATU3UPOBATH, IPOTHO3UPOBATH U IJIAHUPOBATh YKOHOMUUYECKHUE MPOIECCHl U SBJICHUS
Ha NPEINPUITUAX PA3IMYHON OTPACICBON MIPUHATICKHOCTH;
- JaTh TMPAKTUYECKUE PEKOMEHIAIMHU 1O Pa3pabOTKe W MPUMEHEHHIO MPOTHO3HO-aHATUTHICCKUX
MojIeJiell ¥ TUTAHOBBIX METO/IOB B CTPATErMYECKOM U OMEPAIMOHHOM YIPABICHUH YIKOHOMUYECKUMHU 00b-
eKTaMH;
- 03HAaKOMHTh C COBPEMEHHOW CHCTEMOI Makpo- U ME309KOHOMHUYECKOTO CTPAaTEruyecKoro riaHu-
pPOBaHUS B PHIHOYHOIN YKOHOMHUKE;
- obecreunTh GOPMHUPOBAHNE HABBIKOB peaTU3alMK TCOPETUICCKUX U MPUKIATHBIX 3HAHUH B ITpaK-
TUYECKOM JIEATSIHHOCTH.

1.3 IlepeueHb NIaHMPYEMBIX Pe3yJbTATOB 00yYeHHUsI N0 JUCIHUIIMHE, COOTHECEHHBIX C MJIa-
HHUpPYEeMbIMH pe3yJIbTaTaAMH 0CBOEHHsI 00pPa30BaTeIbHON MPOrpaMMbl

OOyuaromuecst 10JKHBI 3HATh:

- OCHOBHbIE HAllpaBJIEHUS UCCIIEIOBAHUI B KOHTEKCTE LieNiell U 3a/au OpraHu3aluil pa3indHoOM
OTPACIIEBON IPUHAJIEAKHOCTH;

- OCHOBBI Pa3pabOTKU M peaju3alMyi KOHLEIIUK YIPaBIECHUS EPCOHAIOM, KaJpOBON MOJIUTUKU
OpraHM3allK, OCHOBBI CTPATErMUECKOr0 YIPaBJICHUS EPCOHATIOM, OCHOBBI (POPMHPOBAHUS U UCHOJIb30-
BaHUS TPYAOBOrO MOTEHIIMANIA U MHTEJUIEKTYaJIbHOTIO KaluTana OpraHu3aluu, OTIeIbHOr0 pabOTHHKA, a
TaK)k€ OCHOBBI YIIPaBJICHUSI HHTEIIEKTYaIbHOU COOCTBEHHOCTHIO;

- OCHOBBI aHAJIM3a U MOHUTOPHHIA KOHKYPEHTOCIIOCOOHOCTH CTpaTeruu OpraHu3aluu B 00JacTu
1o100pa 1 MpUBJICUEHUS IEPCOHATIA;

- nH(GOPMAIMOHHbIE UCTOYHUKH JUIS BBISBIECHUS MOTPEOHOCTH U (POPMHUPOBAHUS 3aKa3za OpraHu-
3alMy B OOY4YE€HUU M Pa3BUTHH NEPCOHANIa, HICTOYHUKHN MH(OpPMallUK JUIsl aHAJIM3a PbIHKAa 00pa30BaTeilb-
HBIX, KOHCAJITUHIOBBIX ¥ MHBIX BUJIOB YCIYT B 00JIACTH YIIPaBIEHHS IEPCOHATIOM;

- OCHOBBI aHaJIM3a ¥ AUArHOCTUKH COCTOSIHUS COLIMATIbHOW Cepbl OpraHu3aliu, ColepsKaHue co-
BPEMEHHBIX TEXHOJOIMHA COLMAIbHOM paboThI C IEPCOHAIOM, CO/IEpP)KaHUE TJIAaHOB (IIPOTrpaMM) COLUAIIb-
HOTO Pa3BUTHSI C YUETOM (PAKTUYECKOTO COCTOSHUSI COLIMAIBLHON c(ephl, IKOHOMUYECKOTO COCTOSHUS U
o0IIMX Lieel pa3BUTUSI OPraHU3alHH;

- OCHOBBI pa3pa0OTKU U UCMOJIb30BAaHUS MHHOBALUN B cepe ynpaBieHHs] NEPCOHATIOM, OCHOBBI
IUTAHUPOBAHMSL, CO3/IaHUs U pealn3allii HHHOBAIIMOHHBIX TPOEKTOB B 00JIACTH YIPABJIEHUS IIEPCOHAIOM.

yMeThb:

- aHAJIM3UPOBATh PE3YJIbTATHI UCCIEA0BAaHNN B KOHTEKCTE LI€JIEN U 3a/1a4 CBOEH OpraHU3aluy;

- pa3palaThiBaTh U PEaTU30BbIBATh KOHIICTILUU YIPABJICHUS MEPCOHAIOM, KaJpOBOW MOJIUTUKU
OpraHu3aIlH, CTPATErHYECKOr0 U ONEPAL[MOHHOTO YIIPABJICHUS NIEPCOHATIOM, (POPMUPOBATH U UCIOJIB30-
BaTh TPYJOBOW MOTEHIMAJ U UHTEJUIEKTYAJIbHBIN KaluTaja OpraHu3aliy, OTAEIbHOr0 padOTHHKA, YIIpaB-
JISITh UHTEIUIEKTYaJIbHOU COOCTBEHHOCTHIO;

- @aHAJIIM3UPOBATh U MPOBOAUTH MOHUTOPUHI KOHKYPEHTOCIIOCOOHOCTU CTpaTeruy OpraHu3alvy B
obacTH modopa 1 NpUBJICYEHUS NIEPCOHAA;

- coOuparb nH(GOPMaLMIO 1JI BHISIBICHUS NOTPEOHOCTH U (POPMUPOBAHUS 3aKa3a OpraHU3aINH B



00y4eHMH M Pa3BUTUHU NEpcoHaia, coOMpaTh MH(OPMAIMIO [T aHaJIN3a PhIHKAa 00pa30BaTeIbHbBIX, KOH-
CAJTHHTOBBIX W WHBIX BHUIOB YCIYT B OOJACTH YIpaBJICHHS NEPCOHAIOM, MOIy4aTh OOPaTHYIO CBSI3b U
00pabaTbIBaTh pe3yinbTaThl O0yYCHHUS;

- aHAIM3WPOBATh U JAUATHOCTHPOBATH COCTOSHHE COLMAIBLHON c(ephl OpraHn3aliy, HeJeHapaB-
JeHHO U 3(P(PEKTHBHO PeaTH30BBIBATH COBPEMEHHBIC TEXHOJOTHH COLMAIBHOW PabOTHI C MEPCOHATIOM,
y4acTBOBATh B COCTABJICHUH U PEATU3AIMHU TIAaHOB (IIPOTPaMM) COLUATIBHOTO Pa3BUTHUS C YUETOM (aKTH-
YECKOT'0 COCTOSIHUSL COIIMAIBHOM Cepbl, 5KOHOMUUECKOTO COCTOSHUS M OOIIUX IIeJIe pa3BUTHS OpTraHHU-
3aIH;

- pa3pabaThIBaTh U MCIOJIb30BAaTh MHHOBALIUU B cpepe YIpaBICHUs IEPCOHATIOM, BHOCHTD BKJIA/I B
IUITAHUPOBAHKE, CO3JIaHHE U PEeaTH3alii0 WHHOBALIMOHHBIX IPOEKTOB B OOJACTH YIPABJICHHs IEpCOHA-
JIOM.

BJIaJIeTh:

- METOJJaMU aHaJIN3a PE3yJIbTAaTOB MCCIIEJOBAHNN B KOHTEKCTE LEJIeH U 3a/1a4 CBOEH OpraHu3alluy;

- HaBBIKaMH Pa3pabOTKU U pean3aliy KOHIENIUN YIIPaBICHUS IEPCOHATIOM, KaJpOBOU MOJIUTHU-
KM OpraHH3allii, OCHOB CTPATErnYecKOro yrpaBiIeHUs EPCOHATIOM, OCHOB (POPMHUPOBAHUS U UCTOIB30-
BaHUS TPYIOBOrO MOTEHIIMAIA U UHTEJUIEKTYalIbHOIO KalluTala OpraHu3aluu, OTAeIbHOTO paboTHHKA, a
TaK>X€ OCHOB YIIPaBJICHUSI HHTEIEKTYalIbHOI COOCTBEHHOCTBIO U YMEHHUE MPUMEHATh UX Ha MPAKTHKE;

- HaBBIKAMU aHAJIM3a U MOHUTOPUHIA KOHKYPEHTOCIIOCOOHOCTH CTpaTeruy OpraHu3alnuy B odnac-
TH TI0100pa U MPHUBJICYEHUS MIEPCOHANIA K YMEHUEM MPUMEHSTh UX Ha MPAKTUKE;

- HaBBIKAaMH M METoJIaMu cOopa nHGOpPMAIMU [T BBISBICHUS TOTPEOHOCTH U ()OPMHUPOBAHUS 3a-
Ka3a opraHm3alnuu B oOyueHHWU W Pa3BUTUHU IEpPCOHaja, HaBblIkaMHu cOopa MH(OpManMM IJs aHAIK3a
pBIHKA 00pa30BaTENbHBIX, KOHCAJITUHTOBBIX U WHBIX BUIOB YCIYT B 00JaCTH yIpaBJICHUS MEPCOHATIOM, a
TaKk)ke HaBBIKAMH TMOJTY4YeHHs] 0OpaTHOW CBA3M U 00pabOTKU pe3yabTaToB 0O0y4eHHUS U UHBIX (OpPM Mpo-
(heccuoHaIbHOTO Pa3BUTHUSA MIEPCOHANA;

- HaBBIKAMHU aHAJM3a U JAMATHOCTHKH COCTOSIHHS COLMAIBHOW c(epbl OpraHM3aluu, CIOCOOHO-
CTBIO IIeJIeHANPaBIeHHO U d()(PEKTUBHO PEaTU30BBIBATh COBPEMEHHBIE TEXHOJIOTHH COLIMATBHOU PaboThI
C IEPCOHAJIOM, YYacCTBOBATh B COCTABJICHUU U PEAIM3ALUHU IIJIAHOB (IPOrpaMM) COLMAIBHOIO Pa3BUTHUS C
y4eToM (PaKTUYECKOTO COCTOSIHUS COIMANIbHOM cepbl, SKOHOMHUUECKOTO COCTOSHUS U OOLINX Liesei pas-
BHUTHS OpTaHU3aIINH;

- HaBBIKAMH Pa3pa0OTKH M MCIOJB30BaHUs MHHOBAIMI B cpepe ympaBieHUs MEPCOHANIOM, CIIO-
COOHOCTHIO BHOCUTH BKJIAJl B IJIAHUPOBAHUE, CO3AAHUE U PEaTU3alMI0 MHHOBALMOHHBIX MTPOEKTOB B 00-
JIACTH YTIPABIICHUS IEPCOHATIOM.

VY obyuaronuxcs GopMHUPYIOTCS CIEAYIOUINE KOMIETEHIUH:

- CIIOCOOHOCTBIO aHAIM3UPOBATH PE3YyJIbTAaThl UCCIEAOBAHUI B KOHTEKCTE IIeJIeH M 3a/ad CBOEH
opranuzanuu (OI1K-5);

- 3HaHUEM OCHOB pa3pabOTKU M peaju3alii KOHLENIUHU YIPaBIeHHs IEpCOHAIOM, KapOBOil 1o-
JUTUKHM OPTaHU3alMM, OCHOB CTPATErMUYECKOTO YIpaBlIEHHUs] MEPCOHAIOM, OCHOB (DOPMUPOBAHUS U HC-
10JIb30BAHUS TPYJIOBOTO MOTEHIMAIAa U UHTEJUIEKTYaJIbHOTO KaluTajla OpraHu3aliu, OTAeIbHOTo paboT-
HUKA, a TaKK€ OCHOB YIPABJICHMS HMHTEIJIEKTYaJIbHOM COOCTBEHHOCTHIO M YMEHHME MPUMEHSATh MX Ha
npaxtuke (I1K-1);

- BJIaJICHUEM HaBbIKaMM aHaJIM3a U MOHUTOPHUHIAa KOHKYPEHTOCIIOCOOHOCTH CTpPAaTernu OpraHu3a-
MU B 001acTy mo100pa U MpUBJICUEHUS IEPCOHAIa U YMEHHEM MPUMEHTh ux Ha npaktuke (I1K-16);

- BJIaJ/ICHUEM HaBbIKaMH M METOJaMM cOopa MH(GOpMAIMU JUIS BBISBIEHUS MOTPEOHOCTH U (hOPMHU-
pOBaHMs 3aKa3a OpraHMU3allKi B OOyYE€HUHU W Pa3BUTHUHU IE€pPCOHAA, HaBbIKaMU cOopa MHGOpMaLUU IS
aHaJM3a phIHKa 00pa30BaTENbHBIX, KOHCAITUHIOBBIX U MHBIX BHUJIOB YCIYT B OOJIACTH YNpaBJICHUS I1ep-
COHAJIOM, a TaK)K€ HaBBIKAMH IOJY4YEeHUsI OOpaTHON CBSI3M U 0OpaOOTKHU pe3ysIbTaTOB OOYUYEHHS] U MHBIX
¢dopm npodeccronanbHoro pa3sutus nepconana (I1K-19);

- BJIQJICHWEM HaBBIKAMM aHAIM3a U JMArHOCTUKU COCTOSIHUSI COLMAJIbHOM cdephl OopraHusalui,
CIOCOOHOCTBIO LIE€JICHANPABICHHO U 3()(PEKTUBHO peaIn30BHIBATh COBPEMEHHBIE TEXHOJOTMU COIHAIb-
HOM paboTHI ¢ IEPCOHATIOM, Y4aCTBOBATh B COCTABJICHHH W PeaTU3alliK TUTAaHOB (TIPOrpaMM) COIHATBHO-



rO Pa3BUTHS C Y4E€TOM (PaKTUUECKOTO COCTOSIHHUS COIHMAILHON Cdepbl, IJKOHOMUYECKOTO COCTOSIHUS U
o0mux menei passutus opranuzanuu (11K-29);

- 3HaHWEM OCHOB Pa3pa0OTKH M UCIOJb30BaHUS MHHOBAIUMN B cdepe yIpaBlICHUs] TEPCOHATIOM,
CIOCOOHOCTBIO BHOCHTPH BKJIAJ] B IUIAHUPOBAHUE, CO3JIAHUEC M PEalIN3alMI0 HHHOBAIMOHHBIX MTPOCKTOB B
obnactu ynpasienus nepconanom (ITK-35).

2 Yka3zaHue MecTa JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOTrPaMMbl

«CTparernyeckoe IUIAHUPOBAHUE» MPEJICTABISICT MUCUMIUIMHY 1O BBIOOPY C HMHAEKCOM
b1.B./IB.11.01 BapuaruBHO# 4YacTu ydeOHOTO IjlaHa HampapieHus noarotoBku 38.03.03 Ympanenue
IIEPCOHAJIOM, U3y4aeMylo Ha 4 Kypce B 7ceMecTpe.

3 O0beM TUCHUIUIMHBI B 32a4€THBIX €JUHHUIAX C YKa3aHHEM KOJMYeCcTBA aKajJeMu4e-
CKHX MJIH aCTPOHOMHUYECKHUX YACOB, BbIIEJIEHHBIX HA KOHTAKTHYIO Pa00Ty 00y4alUIUXCH ¢ Mpemno-
aaBatesieM (10 BHAAM Y4eOHbIX 3aHSATHII) H HA CAMOCTOSITEJIbHYI0 Pa00Ty 00yYarommXxcst

OO01mast TpyA0eMKOCTh (00beM) TUCHIHUIIIMHBI COCTABIISAET 5 3a4eTHBIX equHuI] (3.€.), 180 "acos.

Taomuua 3.1 — O0beM IUCHUTUIIUHBI

O0BeM TUCHMITIIMHBI Bcero,
4acoB

OO611ast TpyA0EMKOCTh TUCIUTUIMHBI 180
KonraktHas pabora o0yJaromerocs ¢ mpermnoaBaTesieM (1o BHIaM y4eOHBIX 3aHs- 73,15
THiA) (BCero)
B TOM 4HUCIIE
JIEKITH 36
J1ab0opaTOpHBIC PAOOTHI 0
MIPaKTUYECKHUE 3aHITUSI 36
SK3aMeH 1,15
3a4yeT 0
KypcoBast paboTa (IIpOeKT) 0
pacueTHO-rpaduyeckas (KOHTpOJbHAsA) paboTa 0
AynautopHas pabora (Bcero) 72
B TOM 4HUCIIE
JIEKITUHI 36
na0opaTOpHbIE 3aHATUS 0
MIPaKTUYECKHUE 3aHITHSI 36
CamocrositenpHast paboTta oOydaronmxcsi (BCero) 79,85
KoHTposb/3K3. (MOArOTOBKA K 9K3aMEHY) 27
4 Coaepixkanue TUCHHMILNIMHBI, CTPYKTYPHPOBAHHOE IO TeMaM (pas3jesaM) ¢ yKa3aHHeM

OTBCACHHOI'0 HA HUX KOJUYECTBA AKAACMHUICCKUX YaCOB 1 BU10B y‘leﬁHle 3aHATHIA

4.1  Copep:xkanue IUCHUNIHHBI

Tabmuua 4.1.1 — ConepkaHue AUCIUILINHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pa3zzenam)

No Paznen (Tema) nucrumn- Coneprxanue
/1 JIMHBI
1 2 3
1 | OCHOBBI CTpaTernuecKo- [ToHsITHE CTpaTErHuecKOro YIpaBlIeHUs MEPCOHAIOM U YeJoBeYe-
TO YIIPaBJICHUS TIEPCO- CKHX PECYpPCOB, Pa3BUTHE KOHIICTIIIUN CTPATETHYECKOTO  YIIPaBJICHUS
HAaJIOM MEPCOHANIOM, HEOOXOJUMOCTh W3MEHEHHUS MapaJurMbl yIpaBle-




HUS TEPCOHAJIOM, MOJEIM YIpaBJICHUS IMEPCOHAIOM: MOJENb CO-
OTBETCTBHUS, TapBapickas cxema, mojaenb P. Yonrona u Jl.I'ecra.
OcCHOBHBIE BH[BI JEATEIBHOCTH B cdepe CTpAaTeTH4YecKOro YIpaB-
nenus nepconanom. Llemu, 3agaun, cdepa cTpaTeruv4ecKoro yrpasJe-
Hus nepcoHagoM. CTpaTernueckoe yrpapiieHHE MEepCOHAIOM KaK Teo-
pUs ¥ KaK IPAKTHKA.

[Toaxonsl K cTparernye-
CKOMY YIIPaBJICHUIO TEp-
COHAJIOM

Belgenenue moaxoJ0B K CTPATETMYECKOMY YIIPABICHUIO IIep-
coHanoM. lloaxon, OpHEHTMPOBAHHBIN HA PECYPCHI M UX NMOTECHLHUAI.
Mopneinb «[10TeHIHAIl peCYpPCOB», MOJEIb «CTPATETMYECKOE COOTBETCT-
Bue». OCHOBHBIE MOAXO/bI K Pa3pabOTKe CTpaTeruil pa3BUTHUS MEPCO-
Hana 1o P.Puuapacony u M. Tomncony. Monenn «Haunydiiee npak-
TUYECKOE PELICHHUE», «HAWIy4llee COOTBETCTBUE», «KOH(UIYPaLMOH-
HBIM noaxoa». OrpaHnyeHus] KOHLENIMHM CTPATErHnYecKoro yrpasie-
HUS IEPCOHAJIOM.

Metonasl
MepCoOHAIOM

YIIPaBJICHUS

Knaccudukanus meromoB ympasieHus mnepconanom. Cojmepixa-
HUE aJIMAHUCTPATHBHBIX METOJIOB YIPAaBICHHUS IEPCOHAIOM U HX
pa3Butue. CojepkaHue 3KOHOMHUYECKHX METOIOB YIIPABICHUS Iep-
cOHanoM M ux pazBuThe. OCOOEHHOCTH COIHATBLHO-TICUXOIOTUYECKUX
METOJIOB yIpaBiieHUs nepcoHaaoM. CoBpeMEHHBbIC TCHICHIIUU U TIOI-
XOZIbl K Pa3BUTHIO METOJOB YIpPaBJICHUS TIepcoHaioM. Peanusanus anu-
MHWHUCTPATUBHBIX, 3KOHOMHYCCKHUX W COHHUAJIBHO-IICUXOJIOTHYCCKUX
METOJIOB YIIPABIICHHS TIEPCOHATIOM.

DopMynMpoOBaHKE u
peanu3anms — cTpaTerui
pa3BUTHS IIEPCOHAIIA

Posns cTpareruu B yrpaBieHun nepconaigoM. Pa3paboTka crpare-
T'UU YIPaABJIEHUS [IEPCOHAIIOM, €€ LIeJIU U 3a/1a4d. Y IpaBiIeHUE, OPUEH-
TUPOBAHHOE Ha BBICOKHUE MTOKa3aTeNu paboTsl. Moienb yrpaBieHus,
OPUEHTHPOBAHHOE Ha BBICOKUI YpOBEHb IpuBepxKeHHOCTH. Cornaco-
BAHUE CTPATErui OPraHU3alMi CO CTPATETHEN YNpaBJiEHUS IMEPCO-
HanoM. [Ipouenypa u mpoGieMbl pealu3aliy CTPATErHH yIpaBie-
HUS IEPCOHATIOM. Y IPaBJIEHUE MEPCOHAIIOM MPH PA3JIUYHBIX BUIAX
CTpaTEruy OpraHu3aluu.

Crparernueckoe
pa3BUTHE TIEpCOHATIA

[TonsiThe, €M W 3a7a4u CTPATETHYECKOTO Pa3BUTHS MEpPCOHAA.
PecypcHbie BOBMOXKHOCTH M HTEIUIEKTyalbHBIA KamuTtan. HeoOxomu-
MO€ Ka4yeCTBO IMepcoHana. PazpuTre KOMNETEHINN nepcoHana
B YCIOBUAX CTPATETUYECKOTO YIpaBIEHUA. YTPABJICHHE KOMIIETECH-
UMM TIEpCOHANa. DJIEMEHTHl Pa3BUTHUS MEPCOHANA: «HAy4dYeHHe», 00-
pa3oBaHue, pa3BUTHE, O0yUCHHE.

Cucrema  crparteruye-
CKOTO YIpaBJIEHHs Tep-
COHAJIOM

[TonsiTHE CHCTEMBI CTPATETUYECKOTO YIPABJICHUS TIEPCOHATIOM, IIe-
T ¥ 3a/1a4M ee co3TaHus U (PyHKIMOHUpoBaHUs. (OCHOBHas CTPYK-
Typa, DJIEMEHTBHl U TIOJICHCTEMBI CHCTEMBI CTPATErMuecKOro YIIpaB-
JeHus1 nepcoHaioM. Pollb 1 MecTO cTpaTeruii pa3BUTHUs NEpPCOHAIA, a
TaK)K€ METOJIOB U IMOAXO0JI0B CTPATErMUECKOT0 YIpaBJICHUs MepcoHata
B CHCTEME CTPATErMueCKOro YIpaBJIeHUsl IEPCOHAIOM.




KanpoBoe npoektuposa-
HHE: KaJIpoBble IpolLiec-
Cbl U KaJpOBbIE CTPYK-

TYpHI

WMHnnunpoBanye 1 NojepKaHue Ha KOPIIOPaTUBHOM YPOBHE IpolLec-
coB (hopMUpPOBaHMsI HEOOXOAUMOTO KaJIpOBOro pecypca. DTambl Kaapo-
BOT'O MTPOEKTUPOBaHMS. AHaIN3 6Aa30BbIX MPOLECCOB (HOPMUPOBAHHS
KaJ[poBOro npodeccuoHanusma (IpopeccnoHaIbHON colMaIu3ay U
peconuanu3anym), co3aanne 3pGeKTHBHBIX KOMMYHUKATUBHBIX CETEH
B OpraHU3alM U Pa3BUTUS IPYII, TpaHCHOpMaLMU KOPIIOPATUBHOM
KYJIBTYPHl M BHEJJPEHUH B OpTaHU3aLMU PUHIIUIIOB TAPTUCUIATUBHO-
ro ynpasieHus. Kagposble npoueaypsl U KapoBble TEXHOIOIUHU, UX
POJIb B pa3BUTHU KaJpOBOT0 MOTEHIIMANA KOMITaHUH. J{lnarnoctuka de-
JIOBEYECKOI'0 KaluTajaa OpraHu3aluu: COLUAIbHBIN, HHTEIIEKTYallb-
HBII U MOpaJIbHBIM KanuTal KOMIIaHUH.

TexHomorust MPOeKTUPO-
BaHMs KaJpOBOM CTpare-
MU

dopmupoBaHue KapThl Lieaei opranuzannu: [[puHnune noctpoeHus
CTpATETUYECKOM KapThl, OCHOBHBIC IPOCKIIMK OM3HECA, CUCTEMa pabo-
ThI C IEPCOHAJIOM U €€ POJIb B 00ECIEUEHUH CTPATErn4eCKOro pa3Bu-
tus. KagpoBoe crparerupoBanue - IPpUHIUIBI BbIIBUKEHUS HHULIMA-
TuB. [IpoekTupoBaHne 6a30BbIX KaJPOBBIX PE3yIbTATUBHOCTHU KaIpO-
Boro npoekra. KPI B onenke pesynpratuBHOCTH AestenbHOocTH HR
ciyxOb1. [Tpumeps! crpaternyeckux kapt HR ciyxoOs1. [Tokazarenu
KadyecTBa pabOTHI KaJAPOBBIX CIYKO: pe3yIbTaTUBHOCTD U dPPEKTHB-
HocTh HR Menemxmenta. [Tapamerpsl 3ppeKTUBHOCTH KapOBBIX
CTPAaTETHH: CTPATErH4eCKOE COOTBETCTBHE.

Tabmuna 4.1.2 — Coxepkanue TUCIUIUINHBI U €€ METOAMYECKOe O0eCTicueHre

Ne | Pasnen (tema) nuc- | Bunasl nedrens- | YueOHo- ®dopmbl TEKY- Komnerenuuu
LUIUTUHBI HOCTHU METO/AU- | IIEro KOHTPOJIs
JeK., | Ne | Ne YECKHUE YCIIEBAEMOCTH
yac | mab | mp. | Marepua- (no Hedenam
JIBI cemecmpa))
2 3 4 5 6 7 8
1 | OcHOBEI cTpaTernye- 4 1 V-1,2,3 4- C,KO OIIK-5; TIK-1;
CKOI'O YIIPABJICHUS MV-1 [IK-16; I1IK-19;
[IEPCOHAIIOM [IK-29; TIK-35
2 | Ilonxomsl K cTpaTe- 4 2 V-1,2,3 6-C, KA OIIK-5; TIK-1;
TUYECKOMY YITpaBlie- MVY-1 [TK-16; I1K-19;
HUIO IIEPCOHAIOM [IK-29; TIK-35
3 | MeTonb! yripaBieHUS 4 3 V-1,2,3 8-C, T OIIK-5; T1IK-1;
[EPCOHAIIOM MV-1 [IK-16; I1K-19;
[IK-29; IIK-35
4 | dopMynupoBaHUE W 4 4 V-1,2,3 10 - C, KA OIIK-5; T1IK-1;
peanu3anus CTpare- MYV-1 [IK-16; I1IK-19;
TUU pa3BUTHUS MEPCO- [IK-29; ITIK-35
Haja TIK-26, ITK-36
5 | Crparernueckoe 4 5 V-1,2,3 12 - C, KA OIIK-5; T1IK-1;
pa3BUTHE IIEPCOHAA MYV-1 [IK-16; I1IK-19;
[1K-29; I1K-35




6 | Cucrema crpareru- V-1,2,3 14 -T, KA OIIK-5; T1IK-1;
YECKOr0 yIpaBJICHHUS MYVY-1 TIK-16; IIK-19;
MEPCOHAIIOM I1K-29; I1K-35

7 - - -

KanpoBoe npoektu V-1,2,3 16 - KO, KA OTIK-5: TIK-1:
pOBaHME: KaJpOBbIE MV-1 MK-16: TIK-19-
MPOLECCHl U KaaApO- HK—29,' K-3 5’
BbI€ CTPYKTYPBI ’

8 | TexHOMOTHS MPOECK- V-1,2,3 18- I/, CP OIIK-5; TIK-1;
TUPOBaHUA KaJpOBOI MV-1 I1K-16; I1K-19;
CTpaTeruu [IK-29; IIK-35

T-tectupoBanue C - cobecemoBanue
CP — cemectpoBas pabora KA — keiic-ananu3
[T/] — naHenpHast AUCKyCCHUS KO — koHTpOnBHBIH omIpoc
4.2 JlabopaTropHblie U (MJIM) NPAKTHYECKHE 3aHATHS
4.2.1 IlpakTyecKkue 3aHATUS
Tabnuna 4.2.1.1 — [IpakTuueckue 3aHATHS
No O0beMm B
HanmMeHnoBanue mpakTHYeCKOTO 3aHATH qa0ax

1 OCHOBBI CTPATErUYECKOTO YIPABICHUS TIEPCOHATIOM 4

2 [Toaxoas! K CTpaTernyeckoMy yInpaBJieHHUIO IEPCOHAIOM 4

3 Mertoabl ynpaBlieHHs IEPCOHATIOM 4

4 @OopMyIMpPOBAHHE U PEANN3aLUs CTPATETUI pa3BUTHUS IIEPCOHAIIA 4

5 Crpareruueckoe pa3BUTHE IIEpCOHAA 4

6 Cucrema cTpaTeru4eckoro yrnpasjeHUs epCOHAIOM 4

7 KanpoBoe npoektrpoBaHue: KaapoBbIe MPOLECCH] U KaPOBbIE CTPYKTYPHI 6

8 TexHonmorus NpoeKTUpPOBaHUs KaIpOBOM CTpAaTEruu 6

Hroro 36

4.3. CamocrosTeabHas padora cryaentos (CPC)
BrimonHsieTCs B COOTBETCTBUM C paboyel mporpaMMOl JUCITUIUTHHBL. 3aJaHus BBIIAIOTCS B XOJI€
M3YYCHUS JTUCUUIUIMHBL. 3a/ladaMu paOOThI SBISIOTCS: CUCTEMAaTH3allMs, 3aKPEIUICHUe U pa3BUTHE 3Ha-
HUM, MOJTyYEHHBIX B XO/I€ ayJIMTOPHBIX 3aHATUH; CTUMYJIUPOBaHHE OoJiee TITyO0OKOTO M CUCTEMATHYECKO-
ro U3y4eHHs JUCIHILTUHBI B TEUEHHUE CEMECTPa; Pa3BUTUE YMEHHUS CAMOCTOSTEIBHO padoTaTh ¢ y4eOHOM
Y CTIeIMaJIbHON JTUTEPATyPOU.

Tabnuia 4.3.1 — CamocrosiTenbHas paboTa CTy/IEHTOB

[ Mo |

HaumenoBanwe pa3nena (TeMbl) TUCIUTUTHHBI

| Cpok

‘ Bpewms, 3a-




BBITIOJTHEHUS | TpAuuBaeMoe
Ha BBINOJ-
nenne CPC,
qac
1 |OCHOBBI CTPaTErM4YECKOro YIpPaBICHUS IEPCOHATIOM 1-2-ag Henensa 10
2 |Iloaxombl K CTpAaTErMYECKOMY YIIPaBJICHUIO IIEPCOHATIOM 3-4-g Henend 10
3 | MeTo/bl yripaBieHus IEPCOHATIOM 5-6-ast Henenst 10
4 | ®opmynupoBaHUE U pean3alys CTPATEruil pa3BUTHA IlepcoHana | 7-8-as Henenst 10
5 |Crparteruueckoe pa3BUTHE NIEpCcOHAIA 9-10-as Henens 10
6 |Cucrema cTpaTernuecKoro yrnpapjaeHUs IEPCOHAIOM 11-13-as nenenst 10
7 | KagpoBoe NpOEKTUPOBAHUE: KAJPOBBIC MPOLIECCHI U KaPOBBIE 14-16-as nenens 10
CTPYKTYpBbI
8 | TexHoysorusa NpoeKTUPOBAHUS KAJIPOBOM CTpaTEruu 17-18-1 Henens 9,85
UTOI'O 79,85
5 Ilepeuennb y4eOHO-MeTOAMYECKOT0 o0ecrievyeHusl IS CAMOCTOSATEeIbHOIl padoThl 00y-

YAOWMXCHA 110 TUCHHUILINHE
CTyneHTbl MOTYT IpPU CaMOCTOSITEJIbHOM H3YYEHUU OTHEIbHBIX TEM W BONPOCOB JUCLUIUIMH
MI0JIb30BaThCsl YUEOHO-HAITIAAHBIMU MOCOOUSAMH, Y4e€OHBIM O0OpPYAOBAaHHMEM M METOJIMYECKUMHU pa3pa-
6oTtkamu kadenpsl B pabouee Bpemsi, ycraHOBIeHHOE [IpaBuiiaMu BHYTpEHHETO pacropsaKka paOOTHHKOB.
YuebHo-MeToIuuecKoe ooecredeHue 1 CaMOCTOATENbHOM paboThl CTYJIEHTOB, OOy4aroIuXcs
10 JAaHHOW JUCHMIUIMHE, OpraHU3yeTcs:
bubnuomexol yHugepcumema:

- OnbnuoTeuHbI GOH]T YKOMIIEKTOBAaH y4eOHOM, METOANYECKOH, HAYYHO!, EPUOANYECKOH, cripa-
BOYHOW U XyI0KECTBEHHOM JINTEPAaTypoi B cooTBeTCTBUU ¢ YII u nannon PII/I;

- UMeeTcsl AOCTYNl K OCHOBHBIM MH(OPMAIIMOHHBIM 00pa3oBaTelbHBIM pecypcaM, UH(pOpMalMoH-
HOM 06a3e JaHHBIX, B TOM 4Kcie Oubanorpaduieckoii, BO3MOXKHOCTh BbIX0/1a B VIHTEpHET;

Kageopoii:

- IIyTeM 00€eCHedeHus TOCTYIIHOCTH BCEr0 HEOOXOAUMOro y4eOHO-METOIUYECKOrO U CIIPaBOYHOIO
MaTepuania,

- IIyTeM IpEeIOCTaBJIECHUS CBEIEHUI O HAIMYUU y4eOHO-METOINYECKON JINTEPATYPbI, COBPEMEHHBIX
IIPOrPaMMHBIX CPEJICTB;

- MyTeM pa3paboTKU: METOJMYECKUX PEKOMEH Iallui, TOCOOUH MO OpraHu3ali CaMOCTOSATEIbHON
paloThI CTYICHTOB; TeM pedepaToB; BOIPOCOB K 3aYETy; METOJNYECKUX YKa3aHUH K BBHIIIOIHEHUIO TPaK-
TUYEeCKUX paboT U T.A.

munoepacgueti ynueepcumema.:

— MIOMOIIIb aBTOPaM B MOJATOTOBKE U U3JJaHUH HAY4YHOH, y4ueOHOU U METOIMYECKON JTUTEepaTyphl;

—YyJIOBJIETBOPEHUE MOTPEOHOCTH B TUPAKUPOBAHUN HAYYHOH, yueOHOM M METOANYECKOH JIUTepary-

pBIL.

6 Oo0pa3oBaTte/ibHbIE TEXHOJIOTHHI

B cootBerctBum ¢ tpedboBanusmu ®I'OC u Ilpukaza MunuctepcTBa oOpa3oBanuss U Hayku PO
ot 19 nexabps 2013r. Nel367 peanuzanusi KOMIIETEHTHOCTHOTO TI0JIX0/1a TIO HAIMIPaBJIECHUIO TTOATOTOBKHU
38.03.03 «YmpaBieHue nepcoHaIoM» MPEeAyCMaTPUBAET MIMPOKOE HCIIONIB30BAHHE B 00pa30BaTEIHbHOM
MPOLIECCE aKTUBHBIX U UHTEPAKTUBHBIX (POPM MPOBEACHUS 3aHATHI B COYETAHUU C BHEAYAUTOPHON pabdo-
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TOH ¢ 1enbio (OPMUPOBAHUS U PA3BUTUS NPO(ECCUOHATHLHBIX HABBIKOB CTYACHTOB. B paMkax u3ydeHus
JUCHUIIIMHBL «CTpaTernyeckoe IAHUPOBAHUE» MPETYyCMOTPEHO NMPOBEACHUE JICKIMOHHBIX U ITpaKTHYe-
CKMX 3aHSATUN B UHTEPAKTUBHOM.

VY nenbpHBIN BEC 3aHATHH, MPOBOAMMBIX B HHTEPAKTUBHBIX opMax, coctaBisieT 33,33 mporeHTa oT
ayIUTOPHBIX 3aHATHUN cornacHo YII.

Tabmuua 6.1 — MaTepakTuBHBIE 00pa30BaTEIbHBIE TEXHOJIOTHHU, UCIIOIb3yEeMbIE TIPH MPOBEACHUT
ay/IMTOPHBIX 3aHATUH

Ne | HaummenoBanwue paszziena (JIEKIUHU, IPAKTHYECKOTO WK J1a00- Hcnonb3yemeie unte- | O0beM,
PaTOPHOTro 3aHATHUA) pakTHBHBIE 0Opa3oBa- qac
TEJIbHBIE TEXHOJIOTUU
1 | ITogxompl K cTpaTernyeckoMy yIpaBlIeHHUIO nepcoHasioM (nek.) | Jleknus - nuckyccus 4
2 | ®opMyaupoBaHUE U peau3alus CTpaTeruil pa3BUTHs nepco- | Mo3roBoil mwrypm 4
Haja (1p.)
3 | Ctpareruueckoe pa3BuTHe nepcoHana (Jek.) Jlexuus - nuckyccus 4
4 | Cucrema CTpaTernueckoro yrnpanieHuUs IEPCOHAIOM (JIeK.) Jlekuust - TUCKyCCUsl 4
5 | KagpoBoe npoekTupoBaHue: KaJpOoBble MPOLECCH] U KaJpoBble | Mo3roBoii mrypm 4
CTPYKTYpHI (1Ip.)
6 | TexHonorus npoeKTUPOBAHUS KaAPOBOM cTpareruu (1p.) Paz6op KOHKpETHBIX 4
CUTYalHil
Uroro: 24

7 ®oH OLIEHOYHBIX CPEACTB /ISl IPOBEAeHUs] IPOMEKYTOYHOM aTTecTaAluU
00y4arIuxcs no JUCUMUILIMHE

7.1 llepeyeHb KOMIIETEHIUI C YKa3aHHEM 3Ta0B UX ()OPMUPOBAHUS B NPoLecCce OCBOCHUS

o0pa3oBaTeIbHOM NPOrPaMMBbI

Kon u conepkanne KOMIETEHIINN

Oranbl GOopMUPOBAHHS KOMITETEHIIUIA U TUCIUIUIMHBI (MOJIYJIH ), TIPH U3y4e-
HHUH KOTOPBIX OpPMHUpPYETCs JaHHAsE KOMIIETEHLIUS

HavanpHb1i

OcHOBHOI1

3aBeplIarIIHii

CriocoOHOCTBIO aHATTU3UPOBATH
pe3yibTaThl UCCIIETOBAHUN B KOH-
TEKCTE LeJiel U 3a7a4 CBOeH opra-
Huzanuu (OI1K-5)

KopnopatusHsbie
KaJIpOBEIE CTpaTe-
U

ODKOHOMHUKO-
MaTeMaTHYECKHE
METO/IbI yIIpaBJie-
HUS TIEPCOHAIIOM

Conmonorus
AHanu3 u 1uarHo-
CTHKa (pUHAHCOBO-
XO034MCTBEHHOU
JESATEIBHOCTH
IPEITPUITHS
TexHuko-
SKOHOMUYECKHUN
aHaJIN3 IeATENIbHO-
CTH NMPEANPUATHUS
VYnpasienue kaue-
CTBOM
KBanmumerpus
[IpakTuka no nomy-
YeHHIO POdecCcro-
HaJIbHBIX YMEHUHU U
ombITa mpodeccuo-
HaJIbHOM JIesATEIb-
HOCTHU

VYnpasieHue puckamu
Cmpamezuueckoe u one-
PayuoHHoe ynpagieHue
nepcoHanIoM
Crparerndeckoe IiaHu-
poBaHue
[IpenauniomMHas npakTH-
Ka

3amuTa BBIITYCKHOW KBa-
IU(PUKAMOHHON paboTHI,
BKJIIOUas IOJrOTOBKY K
IpoLenype 3alluThl 1
MIPOLEAYPY 3aLIUTHI
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3HaHUEM OCHOB pa3pabdOTKU H
peanu3any KOHUENIUN yIpaB-
JIEHUs IIEPCOHAIIOM, KaJpOBOH
HOJUTUKM OpraHU3allii, OCHOB
CTPaTErMyecKoro  ymnpaBJeHUS
IIEPCOHAJIOM, OCHOB (hopMupo-
BaHUA U HUCIIOJIb30OBAHUA TPYHAO-
BOTO IOTEHIMaJa U HMHTEIJIEeK-
TyaJIbHOTO KaluTalla OpraHu3a-
LU, OTJEJILHOrO pabOTHUKA, a
TaK)Ke€ OCHOB YIIPABICHUA WH-
TeJJIEKTYaJIbHOM ~ COOCTBEHHO-
CTbIO U YMCHHC INPHUMCHATH HUX

na npaktuke (I1K-1)

OcHOBBI TEOpPUH
yIpaBJICHUS
[InanupoBanue
npodecCuoHAIbHON
Kapbephbl

IIpakTuka no nmomy-
YEHHUIO IEPBUYHBIX
po¢ecCHOHATIBHBIX
YMEHUH U HAaBBIKOB

OcHOBBI yIIpaBiie-
HUS IEPCOHAIIOM
IIpakTuka 1o nomy-
YEeHUI0 podeccuo-
HaJIbHBIX YMEHUH U
oIbITa nmpodeccuo-
HAaJIbHOM JIesTellb-
HOCTH

Cmpamezuueckoe u one-
PayuonHoe ynpasieHue
NnepCcoHANOM
Crparernyeckoe riiaHu-
poBaHue
HHOBaIIMOHHBINA Me-
HEJKMEHT B yIPaBJICHUU
EPCOHAIOM
[IpennumioMuas npakTu-
Ka

3aiuTa BBIITYCKHOW KBa-
TU(UKAITMOHHOU PaOOTHI,
BKJIIOYAsi OJITOTOBKY K
IpOLEAYpPE 3alIUTHI U

MPOLEIyPY 3aIIHUTHI
BIIaJICHUEM HaBbIKaMH aHanu3a | Buytpudupmennoe | Pekpyrment Cmpamezuueckoe u one-
U MOHHTOPHHTAa KOHKYPEHTO- | yrpaBieHue nepco- | CUCTEeMHBIH aHANU3 | payuoHHoe  ynpasienue
CIOCOOHOCTH CTpaTeru Opra- | HaJIoM npo0OsieM TpPeanpu- | nepcoHAIOM
HU3auu B obnactu noadopa u | KopmopartusHbie ATHUS Crparerndyeckoe IUIaHH-
NpUBJIICYEHUS]  TEepCOHAlla U | KaJApOBbIE cTpaTe- | YIpaBleHHE Kade- | pOBaHHE
YMEHHEM TPUMEHSATh WX Ha | TUU CTBOM [IpenmurnuioMHas mpakTu-
npaktuke (I1IK-16) KBanumerpus Ka
[IpakTuka o moiay- | 3amuTa BBITYCKHOM KBa-
YeHUI0 npodeccuo- | TMPUKAITMOHHOW padoTHI,
HATBHBIX YMECHHW W | BKIIIOYash TMOJATOTOBKY K
ombiTa Tpodeccuo- | mpoueaype  3allUThl |
HAJIBHOW  JIESATEIb- | MPOLEAYPY 3aLIUTHI
HOCTHU
BIIQJICHUEM HaBbIkamMH M MeTo- | MHpopmaruka OO6yuenue u pasBu- | Cmpameeuueckoe u one-
namu cbopa uHpopManmu s | BHyTpudupMeHnHoe | THe mepcoHana PAyUOHHOEe  YynpasieHue
BBISIBIICHUSI TIOTPEOHOCTH | | ympaBieHue mep- | CHCTeMHBI aHan3 | nepcoHaniom
dbopMUpOBaHUS 3aKa3a OpPTraHU- | COHAJIOM npobieM mnpenanpu- | CTpaternyeckoe IUTaHH-
3anuu B oOydeHWW W pa3Butuu | CTaTucTuka SITHS poBaHHE

HaBBIKaMU  cOopa
ST aHaIM3a

IIEpCOHAA,
uH(popManuu

3amura uHpOpMa-
UK

MapketuHr nepco-
Haja

[IpennumuiomMHas TpaKTH-
Ka

pbIHKa 00pa3oBaTeibHbIX, KOH- | IHpopManmonHas | Opranuzanms mpo- | 3aluTa BBITYCKHOM KBa-
CANITUHTOBBIX M WHBIX BHJOB | 0€30MacCHOCTh W3BOJICTBA TUQUKAIMOHHON PabOTHI,
ycayr B 0oONacTH YIpaBiICHHS VYnpaBieHue npous- | BKIOYas MOJATOTOBKY K
MEPCOHATIOM, a TaK)Xe HaBbIKa- BOJICTBOM nporenype  3amiiTbl U
MU TOJy4YeHUs: 0OpaTHOW CBA3M [IpakTHKa MO MONy- | MPOLEAYPY 3ALIUTHI
1 00paboTKH pe3yiIbTaToB 00Y- YeHuto mpodeccuo-
YeHUss U MHBIX ¢opMm mnpodec- HaJIbHBIX YMEHUH U
CHOHAQJIFHOTO PAa3BHUTHUS TEPCO- onbITa MpodeccHo-
Hana (I1IK-19) HaJIbHOU  JIeATelb-

HOCTH
3HaHUEM OCHOB pa3paboTKu M | OCHOBBI  TEOpUU | DKOHOMUYECKas VHHOBaIIMOHHBIN Me-
WCTIOJb30BaHUSI WHHOBAIMA B | YIPaBJICHUS OIIEHKA MHBECTUIINI | HE/DKMEHT B YIPaBJICHUU
cepe ympaBieHUs IepcoHa- NEPCOHAIOM
JIOM, CHOCOOHOCTBIO BHOCUTH Cmpamezuueckoe u one-
BKJIa/l B IUIAHUPOBaHHE, CO3Jla- PayuoHHoe  YynpasieHue
HUE W pean3alfio WHHOBAIU- NepCoHaNIOM
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OHHBIX TIPOEKTOB B 00JIAaCTH
ynpasieHus: nepconanom (ITK-

35)

Crparernueckoe IUIaHU-
poBaHue

VYnpasineHuyeckue — peunie-
HUS

Texuonoruu u MeTOOBI
MPUHATUSA KaJpOBBIX pe-
IICHUH

[IpennurnnoMHas npakTu-
Ka

3amuTa BBITYCKHON KBa-
TU(QUKAIMOHHON PabOTHI,
BKJIIOYAsl TOATOTOBKY K
npoluenype  3alluThl U
MPOLEYPY 3AIIUTHI

7.2 Onucanue mokasareseil M KpUTepueB OLlCHUBAHUS KOMIIETEHIMIA HA Pa3JIMYHBIX ITanax
uX (popMupoBaHUs, ONKCAHNE KA OLleHUBAHUS

Kon xom- | Ilokazarenu | Kputepuu u mkana OUeHUBaHUS KOMIIETCHLIUMA
METeHINH/ | OLCHUBAHUS > S v
IToporossiii ypo- | IIpoaBUHYTHII Bricokuii ypoBeHb
oTan (yka- | KOMIICTEH-
seimacres | it BCHD YPOBEHB («XOPOIIIO) («oTIIIHOY)
(«ynoBnerBopu-
Ha3BaHHC TETBHOY)
3Tana u3 1.
7.1)
1 2 3 4 5
OIIK-5 1 Jlons oceo- 3HaTh: 3HaTh: 3HaTh:
/3aBepIuaro | eHHvIX 00)- - OCHOBBI aHAJIM3a | - OCHOBBI aHalIM3a PE3yNb- | - OCHOBBI aHalIM3a pPe3yJIbTaToOB
mui uarowumcs pe3yabTaTOB HC- | TATOB  HMCCIEJOBAaHMM B | UCCIENIOBAHUN B KOHTEKCTE Lie-
3HaHUL, yMe- | CIEAOBAHUM B | KOHTEKCTE LieJied W 3aJay | Jed W 3a7ad CBOEM opraHu3aluu,
HUtl, HaBbl- KOHTEKCTe IIeJieil | cBoel OpraHu3aliy, Ha- | HaIpaBJIeHUS MX HCIOJIb30BaHMSI
K08 om 00- W 3a7a4  CBOEHl | MpaBleHHA WX WCIOJIb30- | B MPOIEcCEe NMPOTHO3UPOBAHUSA H
wezo 0bvema | OpraHu3aLuy. BaHMsI B IPOLIECCE NPOTHO- | IUIAHUPOBAHUSI  JESTEIbHOCTH,
3VH, ycma- YMmeTs: 3UpOBaHMs W IIJIAHWPOBA- | COBEPIIEHCTBOBAHUH IIPOLIECCOB
HOB/IEHHbIX 8 | - aHAJIM3UPOBATH | HUS JESATEIBHOCTH. YHpaBIeHUS.
n.1.3 PIlJ] pe3yabTaTel  UC- YmeTs: YMmeTs:
CJICIOBAaHUN B | - aHAJIM3UPOBATh PE3yJIbTa- | - AHAJTU3UPOBATH  PE3YJbTATHI
2 Kauecmeéo | KOHTEKCTe IIeJieil | ThI HCCIEAOBaHUN B KOH- | UCCIEOBAHUNH B KOHTEKCTE Ile-
OCBOCHHBIX U 337a4 CBOEH | TEKCTE LEeNel M 3a1ad CBO- | JIEW M 3a/1a4 CBOEW OpraHM3alvH,
obyyalowu- | OpraHu3aluy. eil opraHu3auuy, TNpHUMe- | IPUMEHATh B IPOLECCEe HPOTHO-
MUCS 3HAHU, Brnagerts: HATH B TIPOIIECCE CTPATErH- | 3MPOBAaHUS U IUIAHUPOBAHUS pa3-
VMeHutli, Ha- | - HaBBIKAMU HC- | YECKOTO YIIpaBJIEHUS Tep- | BUTUA OpTraHU3alliH, COBEPIICH-
8bIKOG MOJIb30BAHUSI pe- | COHAJIOM OpPraHU3altu. CTBOBATh IIPOLIECC YIPABICHHUSI.
3yJIBTaTOB HCCJIe- Brnanets: Brnanets:
3. Ymenue JIOBaHHA B KOH- | - HaBBIKAMHM HCIIOJb30Ba- | - HAaBBIKAMHU MHCIIOJIb30BAaHUS pe-
npumeHamsv | TEKCTE€ LeJIe U | HUA pe3ysbTaTOB MCCIENO- | 3yJbTaTOB HCCIEAOBAHUS B KOH-
3HaHUs, yMe- | 3a7ad CBOEH Op- | BaHUSA B KOHTEKCTE LEJIeH U | TEKCTe IieJiel U 3a/1a4 CBOeH op-
HUs, HABbIKY | TAHU3AIIH. 3aJa4 CBOEH OpraHM3alWH, | TaHW3allWW, NMPUMEHEHUS B TIPO-
68 MUNoBbIxX U MpPUMEHEHUs B TIpoOIlecce | Ilecce NMPOTHO3MPOBAHMUA W IIja-
Hecman- CTPAaTErnyeckoro yrpasie- | HIPOBaHMWs Pa3BUTUS OpraHH3a-
oapmuuix HUSl TIEPCOHAJIOM OpTaHH- | I[HH, CIIOCO0aMH COBEPIIEHCTBO-
cumyayusx k%:1007078 BaHUS IPOIIECcca yIIPaBICHUSI.
[IK-1 1 Jons oceo- 3HaTh: 3HaTh: 3HaTh:
/3aBeplual0 | eHHulx 00y- |- OCHOBBI pa3pa- | - OCHOBBI pa3pa0OTKH M | - OCHOBBI Pa3pabOTKH M peayu-
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Konx xom- | Ilokazarenu | Kputepuu u 1mikana olleHUBaHUS KOMIETEHIIAN
NETeHINH/ | OLECHUBAHUS > > >
IToporossiii ypo- | IIpoaBuHYTHII Bricokuii ypoBeHb
oTar (yKa- KOMIETEH BEHb YPOBEHB («XOPOIIO») («OTINYHOY)
3pIBAaETCS | W (<Y IOBICTBODH-
Ha3BaHue TETBHOY)
3Tana us3 I
7.1)
1 2 3 4 5
Ui yarowumcs ~ |OOTKH M peanu3a- | peaju3allid  KOHUEMLWH | 3alMd KOHLCNUUHN YIpaBICHUS
3HAaHUU, yMe- |IMU  KOHLENLMH | yIPaBIEHHUA IEPCOHAJIOM, | IEPCOHAIOM, KaJpOBOW IMOJUTH-
HUl, HaBbl- | yIpaBIeHUS Tep- | KaAPOBOW TMOJUTHKH Opra- | KM OpPraHHW3alld, OCHOBBI CTpa-
KO8 om 00-  |COHAJNOM, KaJpo- | HU3allud, OCHOBBI CTpaTe- | TETWYECKOro YIPaBICHHS MEpCo-
wezo obvema |Bon MOJIUTUKYU | THYECKOTO yIpaBieHHus | HAaJOM, OCHOBBI (POPMHPOBAHUS
3VH, ycma- |opranuzaunum, MEPCOHANIOM, OCHOBHI ()Op- | M MCIONB30BaHMS TPYJOBOTO TO-
HOB/IeHHbIX 8 |OCHOBBI CTpAaTeTH- | MUPOBAHHUA M HWCIONB30Ba- | TEHIMAJa M WHTEJUIEKTYaJIbHOTO
n. 1.3 PIJ] YEeCKOro yIpasje- | HU TPYAOBOTO MOTEHIMA- | KamuTaja OpraHu3alluH, OTIEIb-
HUS IEPCOHATIOM. | Jl]a W HWHTEJJIEKTYaJbHOTO | HOTO pa0OTHHMKA, OCHOBBI YIIPaB-
2 Kauecmso YMetsb: KanuTajla OpraHu3aluu. JIeHWsI HWHTEJUIEKTyallbHOW C00-
OCBOEHHbIX - paspabatbIBaTh YMeTs: CTBEHHOCTBIO.
obyuarowu- | 1 peanu3oBBIBaTh | - pa3padaThiBaTh U Peaju- YMmeTh:
Mucs 3HaHul, | KOHICTIIHA 30BBIBaTh KOHIENINH  pa3pabaThIBaTh M PEaN30BHIBATH
VyMeHUll, Ha- | YOpaBIeHUs Tiep- | YIpaBIEHUS TEPCOHAIOM, KOHIETIIHH YIIPABICHUS TIEPCOHA-
8bIKOB COHAJIOM, KaJpo- | KaJ[poBYIO MOJUTHUKY Opra- [ToM, KaJJpOBYIO MOJUTHKY OpraHH-
BYIO NOJWTUKY | HU3AIMK, pa3pabaThiBaTh BallH, pa3paldaThIBaTh CTPATETHIO
3 Vmenue OpTaHH3AIHH, CTPaTEruro YIpaBJIeHHs [yIIPAaBICHUS [IEPCOHAIOM, TpUMe-
npUMeHAms pa3pabaTbiBaTh MEPCOHANOM, TPHUMEHSTH HITh Ha MPAaKTHKE OCHOBBI (Hop-
BHaHUs, YMe- | CTPATETHIo Ha MPaKTHKE OCHOBHI (hOp- MHUpPOBaHUS W  HCIOJIB30BAHUS
HUs, HABLIKY 6 | YIIPABIECHUS TIEp- | MUPOBaHMS W HWCIIONb30Ba- TPYAOBOTO IMOTEHIMANa W WHTEIN-
munosvix u COHAJIOM. HUS TPYAOBOTO TOTEHIMA- JIEKTyaJhbHOTO KamuTalla OpraHH-
Hecmanoapm- Brnagers: Ja W WHTEJUICKTYaJbHOTO Balliy, OTACIBHOrO pabOTHHKA,
HblX cumyayu- | - TPAKTHYECKUMH | KalluTalla OpraHu3alliu. YIIPaBJISTh WHTEITIEKTYaTbHON
s HaBBIKAMH pa3pa- Bragets: COOCTBEHHOCTBIO.
OOTKHM W peanu3a- | - MPaKTHYECKHMMHU HaBbIKa- Bnaners:
o KOHIICIIINN | MU pa3p360TKI/I " pcajin3a- | - IPaAaKTUIYCCKNMHU HaBbIKaMH pa3-
YOpaBIeHUs] Tiep- | UM KOHIEIIUN YIIpaBlie- | pabOTKA W peayu3allii KOHIIeTI-
COHAJIOM, HaBbl- | HUA NCPCOHAJIOM, HaBBIKA- | UKW YIIPABJICHUA II€PCOHATIOM,
KaMu pa3paboTku | MH pa3pabOTKH KaJpOBOW | HABBIKAMH pa3paldOTKU KaJpOBOM
KaJIpOBOM IIOJIU- | TIOJIUTUKA  OPraHW3alluy, | MOJUTHUKKA OpraHU3aIiy, paspa-
THKH  OpTaHu3a- | pa3paboTKu cTpaterud | OOTKM CTpaTeTud  yIpaBICHUS
UK, pa3pabOTKU | YIpaBiIeHUs TEPCOHANOM, | TIEPCOHAIOM, NPUMEHEHHUs Ha
CTpaTervM YIpas- | IPUMEHEHHs] Ha MPaKTUKE | MPaKTHKEe OCHOB (POpMUpPOBAaHUS
JIEHUS TIepCOHA- | OCHOB (OPMUPOBAHUS ¥ | M HCIIOJIB30BaHUS TPYAOBOTO IIO-
JIOM. WCIIOJIb30BaHMs TPYJOBOTO | TEHIMAIa M HMHTEJUIEKTYyaJbHOTO
MOTEHIMAlIa U UHTEJJIEKTY- | KaluTajla OpraHu3allid, OT/ENb-
aJTBHOTO KamluTaja OpraHu- | Horo paboOTHHWKa, CIIOCOO0aMH
3aIHN. YOpaBIeHUs] WHTEIUIEKTYaIbHON
CcOOCTBEHHOCTBIO.
IIK-16 1 Jlons oceo- 3HaTh: 3HaTh: 3HaTh:
/ 3aBep- eHHBIX 00Y- - OCHOBBI aHaJM3a [ OCHOBBI aHAJIN3a U MOHHU- [ OCHOBBI aHaJW3a U MOHUTOPHHIA
AUl [Yarouumcs W MOHHTOPWHTA TOPHHTa  KOHKYpPEHTOCIO- [KOHKYPEHTOCIIOCOOHOCTH CTpaTe-

BHAHU, yMe-
HULL, HABLIKOG
om obuezo

obvema 3VH,

VCNMAHOB/1EH~

Hoix 6 n.1.3

KOHKYPEHTOCIIO-
coOHOCTH cTpare-
TMU  OpraHM3aliu
B obmacTu mombo-
pa M MpUBJICYCHHS
MepCOHaa, OCHO-

COOHOCTH CTpaTernu opra-
HU3aMK B 00iacTu moadopa
M MPUBJICUCHHS IEPCOHANA,
OCHOBBI KOJINMYECTBCHHOI'O U
KayecTBEHHOTO  OMHCAHUS

PKOHOMUYCCKHUX TIPOLCCCOB

UM OpraHM3aluy B 00JacTH TOA-
0opa W MpHBIEYEHUs IEPCOHAIA,
OCHOBBI KOJIMYECTBEHHOI'O U Kade-
CTBECHHOI'O OIIMCAaHHsA 3KOHOMHYC-
CKUX IPOLECCOB U SIBJICHUH, TeX-

HOJIOTMKO TIOCTPOCHUS CTaHAapT-




14

Konx xom- | Ilokazarenu | Kputepuu u 1mikana olleHUBaHUS KOMIETEHIIAN
NETeHINH/ | OLECHUBAHUS v " >
IToporossiii ypo- | IIpoaBuHYTHII Bricokuii ypoBeHb
oTar (yKa- KOMIETEH BEHb YPOBEHB («XOPOIIO») («OTINYHOY)
3bIBA€TCA | LU (<Y IOBICTBODH-
Ha3BaHue TETBHOY)
3Tana us3 I
7.1)
1 2 3 4 5
PILT BBl KOJHMYECTBEH- [  SBIEHUH, TEXHOJOTHUIO HBIX TEOPETUYECKUX U IKOHOMET-
HOTO W KauecT- [IOCTPOEHHUs  CTaHJAPTHBIX [pUYECKUX MOJEJei, OCHOBBI aHa-
2 Kauecmeo | BEHHOTO ONMCAHMS TEOPETHUYECKUX M SKOHOMET- [TM3a U COAEpXKAaTelIbHOM MHTEp-
0CB0CHHbIX 9KOHOMHMYECKHX  [PUYECKHX MOJEIIEHl. [peTalyuy IMOJYYCHHBIX pPe3yJIbTa-
00yyalowuMcs |IpOIecCOB U SIB- YmeTs: TOB.
sHaHul, yMe- |JEHUN. - aHaJIM3UpOBaTb M IPOBO- YmeTs:
HUL, HABLIKOG YMerTs: MUTH MOHUTOPUHI KOHKY- |- QaHAJU3UPOBaThb M IPOBOAUTH
- aHaJM3UPOBATh U [PEHTOCIIOCOOHOCTH CTpaTe- MOHHTOPHHI KOHKYPEHTOCHOCOO-
3 Vmenue MPOBOAWTH, MOHH- [TUM OPTaHW3alH B OOJIACTH [HOCTU CTpPATETHMH OpraHU3alud B
npuMeHsAms  TOPUHT KOHKYpEH- [of0opa W HpuBJIeYeHHUs [007acTH moadopa M MpPUBJICYEHUS
BHaHUA, yMe-  [TOCIOCOOHOCTH [epcoHaNa, KOJMYECTBEHHO [IEPCOHANa, KOIWYECTBEHHO U
HUs, HABLIKY 6 (CTPATETMM OPTaHM- U KAuyeCTBEHHO OLIEHWBATh KAYECTBEHHO OLEHUBAThb 3KOHO-
munoewix u BalM B 00JAcTH PKOHOMHYECKHE MPOLECCHl U MHYECKHE IPOLECCHl W SIBICHUS,
HecmanOapm- [oadopa W IPU- [BJICHUS, HPUMEHATh TEXHO- [IPUMEHSITh TEXHOJIOTHIO MOCTPOE-
HblX cumyayu- [BIE€UYEHUS TIEepCOo- [TOTUI0 TOCTPOEHHUS CTaH- HUS CTAaHAAPTHBIX TEOPETUUYECKHUX
ERY Hama,  KOJIMYECT- [TapTHBIX TEOPETUYECKHMX M | SKOHOMETPHUYECKHX MOJeleH,
BEHHO M KadecT- PKOHOMETPHUYECKHX  MOJE- [AHAIM3UPOBaTh U COICPIKATEIBHO
BEHHO OLIGHUBATh [Ieil. MHTEPIPETUPOBATh  IOJyYeHHBIE
HKOHOMUYECKHE Brnagers: [pe3yabTaThI.
[poLeccsl M sBJe- | NPAaKTHUYECKUMH HaBBIKAMH Brnanerts:
HHSL. aHaIM3a M  MOHHUTOPUHIA |- NMPAKTUYECKMMH HaBbIKAMH aHa-
Brnagers: [KOHKYPEHTOCTIOCOOHOCTH ITM3a 1 MOHUTOPUHIa KOHKYPEHTO-
- IPaKTHYECKUMHM [CTPATETHH OPraHU3allMd B [CIIOCOOHOCTH CTPAaTerHMy OpraHu-
HABBIKAMH aHaNN3a [00JIacTH MMOoa0Opa ¥ MPHBIIE- BalliK B O0JACTH MOIOOpa M MpH-
M MOHMTOPHHTA [UEHHS IepcoHaja, crocoba- BIEUYEHHUs IepcoHana, crocobamu
[KOHKYPEHTOCIIO- MU KOJMYECTBEHHOW M Kaue- KOJWYECTBEHHONM W KayeCTBEHHOU
COOHOCTH CcTpaTe- |CTBEHHOH OIICHKH 3KOHOMH- [OLI€HKH SKOHOMHYECKHX IpOLec-
UM OpTaHU3allii B [MECKUX MPOIIECCOB U SIBJIE- (COB U SIBIIEHUH, HaBBIKAMH MpHUMeE-
obOmacTi  moxbopa HUM, HABBIKAMU PUMEHEHHS HEHUS TEXHOJOTHH TOCTPOSHHUS
7 NPUBJICYEHUS [TEXHOJIOTHH MOCTPOCHUS (CTAHJAPTHBIX TEOPETHYECKUX U
[epcoHaNa, CIIOCO- CTAHAAPTHBIX  TEOPETHYE- PKOHOMETPHUYECKHX Mojenei,
0amMH  KOJNHWYeCT- |CKUX M JKOHOMETPHYECKHX [IpHeMaMu aHalh3a M CojaepiKa-
BEHHOM W KadecT- MOJENEeH. TeJIbHOW UWHTEpHpeTauudd MoJy-
BEHHOH OLICHKH MEHHBIX PE3yJIbTATOB.
BKOHOMHUYECKHX
MPOIIECCOB U SIBJIE-
1505058
[IK-19/ 1 Hons oceo- 3HaTh: 3HaTh: 3HaTh:
3aBep- eHHbIX 00Y- - uH(GOpPMAIMOH- | - UHPOPMAIIMOHHYIO OCHO- | - HH(POPMAIIMOHHYIO OCHOBY BbI-
e O uarowuMcs HyI0 OCHOBY BBI- | BY BBISBICHHS NOTpPeOHO- | sBIEHHS moTpeOHOCTH U (HOpMU-
3HaHUl, yMe- | ABJICHUS TOTPeO- | cTU M POPMUPOBAHMS 3aKa- | pOBaHUS 3aKa3a OpraHU3alud B
HUtl, HaBbl- HocTH W (OpMH- | 32 OpraHuzanu B o0yde- | OOy4eHUM M Pa3BUTUH IEpCOHA-
K08 om 00- poBaHMA  3aKa3a | HIM W Pa3BUTHUHU TIEPCOHA- | Jla, OCHOBBI aHAIM3a PhIHKA 00pa-
wezo0 obvema | OpraHu3aluMi B | Ja, OCHOBBI aHaJM3a PHIHKA | 30BaTEJIbHBIX, KOHCAIITHHIOBBIX U
3VH, ycma- | oOydyeHnu W pas- | oOpa3oBaTeNIbHBIX, KOHCAJ- | MHBIX BUAOB YCIyr B 00JacTu
HOB/IeHHbIX 8 | BUTWUU TIEPCOHANA, | THHTOBBIX W HHBIX BHJOB | YIPABJICHHS MEPCOHAIIOM, CIIOCO-
n.1.3 PIJ] OCHOBBI ~aHalu3a | ycIyr B o0jacTu ymnpasie- | Obl mosydeHusi OOpaTHOH CBSI3U U

pBIHKa 00pa3oBa-

HUSl TIEPCOHAJIIOM, CIIOCOOBI

00paboOTKH pe3ynbTaToB 00yUe-
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Konx xom- | Ilokazarenu | Kputepuu u 1mikana olleHUBaHUS KOMIETEHIIAN
NETeHINH/ | OLECHUBAHUS v = =
IToporossiii ypo- | IIpoaBuHYTHII Bricokuii ypoBeHb
oTar (yKa- KOMIETEH BEHb YPOBEHB («XOPOIIO») («OTINYHOY)
3bIBA€TCA | LU (<Y IOBICTBODH-
Ha3BaHue TETBHOY)
JTamna us3 1.
7.1)
1 2 3 4 5
2 Kauecm6o | TeNbHBIX, KOHCAN- | MOMyYeHUs OOpaTHOM CBs- | HUS M HMHBIX QopM mpodeccro-
0CB0EHHBIX TUHTOBBIX U UHBIX | 31 U 00pabOTKH pe3ynbTa- | HATBHOTO pa3BUTHA NIEPCOHANIA;
obyuaiowu- | BULOB YCIyr B | TOB OOy4eHHs M HHBIX | - OpraHU3alMOHHO-
mucsa 3Hauul, | odbractn  ympas- | popMm mpodeccnoHaIbHOTO | IKOHOMHUYECKHHA MEXaHH3M Iiia-
VMeHull, Ha- | JTeHUus TepCcOHa- | pa3BUTHS IEpCOHANA; HUPOBAaHUS U IMPOTHO3MPOBAHUS,
6bIKOG JIOM, CHOCOOHI | - OpraHu3allMOHHO- | CUCTEMY  MPOTHO3HO-IIAHOBBIX
MOJMy4YeHUs!  00- | 3KOHOMHYECKUII MEXaHHU3M | OPraHOB U JOKYMEHTOB, OCHOBBI
3. Ymenue paTHOW CBSI3M W | IUIAHMPOBAaHUS W TIPOTHO- | aHauW3a M WHTeprnperauuu (u-
npumensams | oOpabOTKM  pe- | 3UPOBaHHUAL. HAaHCOBOH, OyXraiTepckod W
3HaHUs, YMe- | 3yJIbTaToOB 00yde- YmeTs: MHON MH(POPMALUN B OTYETHOCTH
HUsl, HABbIKY | HUS U UHBIX (JOPM | - BBIABISATH MOTPEOHOCTh M | MPENIPUATHH Pa3IUUHBIX (popMm
6 munoewvix u | npodeccuoHanb- | GOpMHUpPOBAHHE 3aKa3a Op- | COOCTBEHHOCTH,  OpTraHU3alIUH,
Hecman- HOTO  pa3BUTHA | TaHM3aUMU B OOYYEHHH MU | BEIOMCTB M T.[., HalpaBJICHUS
dapmmoix NepcoHaa. PasBUTHU TEPCOHAJA, aHA- | UCHOJIb30BAHUS MIOJTyYEHHBIX
cumyayusx YMerTs: JMU3UPOBATh PHIHOK 00pa- | CBEJCHUH Il TIPUHATHS YIpaB-
- BBIABIATH TIO- | 30BAaTENbHBIX, KOHCAITHH- | JICHUSCKUX PEIICHHUM.
TpeOHOCTH U | TOBBIX U MHBIX BUIOB YCIIyT YMerts:
¢dbopmupoBaHue B 005acTd  ympaBlieHHs | - BBIABIATH MOTpeOHOCTH U (op-
3aKa3a OpraHu3a- | IMepcoHajoM. MHUpPOBAaHHE 3aKa3a OpraHU3alUuH
M B 00yueHHH Brnanerts: B O0y4eHHMM M DPa3BUTHH IEpCO-
U Pa3BUTUU TIEp- | - NPAKTHUECKUMM HAaBbIKa- | Haja, aHAJIM3UPOBATh PHIHOK O0-
coHaua. MU BBISBICHHSI MOTPEOHO- | pa3oBaTEeNbHBIX, KOHCAJITHHIO-
Bnanets: cTH ¥ (OPMHUPOBAHMS 3aKa- | BBIX M MHBIX BUIOB YCIYyr B 00-
- MPAaKTUYECKUMH | 32 OpraHu3aldud B O0yde- | JaCTW YNPABJICHUS IEPCOHAJIOM,
HaBBIKAMU BBISIB- | HIM M Pa3BUTHH TIEPCOHA- | IPUMEHSTh CHOCOOBI TOyYSHHS
JeHus TOTpeOHO- | Jla, HaBBIKAMH  aHaju3a | oOpaTHOH CBsI3M U 00pabaTHIBAThH
ctu U (OpMHPO- | ppIHKA 00pa3oBaTENbHBIX, | PE3yJAbTaThl OOYYEHHS M HMHBIX
BaHUs 3aKa3a Op- | KOHCAITHHIOBBIX W WHBIX | GOPM MPOPECCHOHANBHOTO pa3-
raHu3anuu B o0y- | BUJIOB YCJIyr B OOJIaCTH | BUTHS IEpcoHama.
YEHWH M Pa3BH- | YOPABICHUS MEPCOHAJIOM, Brnanerts:
THU  TI€pCcOHala, | HaBBIKAMHU NPUMEHEHUs | - IPaKTHYECKUMH HaBBIKAMH BbI-
HaBBIKAMHU aHaJM- | CIIOCOOOB TOJYyYeHUs] 00- | sBIEHHs MOTpeOHOCTH U hopMmu-
3a phIHKa 00pa30- | paTHOW CBSA3U U 00paOOTKH | pOBAaHUsS 3aKa3a OPraHU3allUU B
BaTeNbHBIX, KOH- | Pe3yJbTaTOB 00OyUCHHS. 00y4YeHHH W Pa3BUTHHU MEPCOHa-
CAIITUHIOBBIX W Ja, HaBBIKAMH aHaNM3a pBIHKA
WHBIX BUJIOB YC- 00pa3oBaTeNbHBIX, KOHCAITHHTO-
ayr B obsacTtu BBIX M MHBIX BUJIOB yCIyr B 00-
yIOpaBJIeHUs Tep- JaCTU YNPAaBJICHUS IEPCOHAJIOM,
COHAJIOM. HaBBIKAMU TIPUMEHEHUS CII0CO-
00B moyy4eHus: OOpaTHOM CBsI3M
n 00paboTKK pe3yabTaToB O0Y-
YeHUs! U UHBIX (opM Tpodeccro-
HAJILHOT'O Pa3BUTHsI MIEPCOHAA.
[IK-35/ 1 Jons oceo- 3HaTh: 3HaTh: 3HaTh:
3aBep- eHHblX 00y~ | OCHOBBI Pa3pa- | - OCHOB pPa3pabOTKH MU | - OCHOBBI NPOBENCHUS M METO/IbI
[IAFOTIIAI yarumumcs OOTKU W HUCIOJb- | UCIIOJIL30OBAHUS WHHOBA- | OLIEHKHU SKOHOMHYECKOM M COITH-
SHAHUUL, YME- Ropagps WHHOBA- | W B cepe yrpapieHus anbHOW 3(h()EeKTUBHOCTH MHHOBA-
HUll, HaBbl- LIUOHHBIX MPOEKTOB B 00JacTu

OUA B

chepe

IepCOHAJIOM;
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2 Kauecmeo
0CBOCHHBIX
obyuarowu-
MUCS 3HAHULL,
YMeHul, Ha-
BbIKOB

3. Vmenue
NPUMEHAMD
SHAHUA, YMe-
HUS, HABBIKU
6 MUNOGLIX U
HeCman-
oapmuuix
cumyayusx

chepe ympasie-
HUS IEPCOHAIIOM;
Bnanets:

- HaBBIKAMHU pa3-
paboTku U  HcC-
[MOJIb30BAHUS
MHHOBAIIUN B
chepe ympasie-
HUSI TICPCOHATIOM,
CIIOCOOHOCTBIO
BHOCHThL BKJIaJl B
MJIaHUPOBAHUE,
CO3IaHHEe W pea-
TM3alMI0  HMHHO-
BaIlMOHHBIX TIPO-
EeKTOB B 00JIacTu
yIIpaBJICHHS TIEp-
COHAJIOM

- paspabaTbiBaTh U UC-
M0JIb30BaTh HHHOBAIUH B
chepe ympaBieHUsl Iep-
COHAJIOM,

- BHOCHUTH BKJIaJ B ILIa-
HUPOBAHHE, CO3JaHHUE U
peanu3alio HHHOBAIIM-
OHHBIX TIPOCKTOB B 00-
JaCTH YIpPAaBICHHS TMEp-
COHAJIOM

Bnaners:

- IPAaKTUYCCKNUMU HaBbIKaMH
pa3paboOTKU W MCIIOJIB30-
BaHUS MHHOBAIM B chepe
YIIPaBJICHUSI TICPCOHAIIOM,
CIIOCOOHOCTBIO ~ BHOCHTH
BKJIaJ B IUIAHHUPOBAHUE,
CO3[JaHME U PeATU3aIHIO
MHHOBAIMOHHBIX ~ MPOCK-
TOB B 00JIaCTH yIpaBlie-
HUS TIEPCOHAIIOM;

- HaBbIKaMH HCIIOJIB30BaHUA
COBPEMCHHBIX TCXHUYCCKUX
CpPeICcTB ©W WHPOPMAIHOH-
HBIX TEXHOJIOTHUU AJIg peuie-
HHUS AQHAJIUTUYCCKHUX U HC-
ClIeJOBaTEILCKUX 3a/lad B

00JIacTH  CTPATErHYecKoro
yIpaBleHUs  IIEPCOHAJIOM,
OTpeneNeHnsl  MEepCIeKTHB

COBEPILLICHCTBOBAHUS PabOTHI
[0 CTpaTErMYeCKOMY YIIpaB-
FIEHUIO IIEPCOHAJIOM.

Konx xom- | Ilokazarenu | Kputepuu u 1mikana olleHUBaHUS KOMIETEHIIAN

METeHINK/ | OIICHUBaHUS > > >

yran (uKa K]:MHGTCH IToporossiii ypo- | IIpoaBuHYTHII Bricokuii ypoBeHb

5 aeyc N BEHb YPOBEHb («XOPOIIIO) («oTIUYHOY)

BIBACTCSA 15071

1 («ymoBieTBoOpHU-

Ha3BaHWE

TEITHLHOY)
JTamna us 1.
7.1)

1 2 3 4 5
K06 om 00-  |yIIpaBJICHHUS TIEpP- | - HanpaBjieHWs IUTAHUPO- | YIPABIEHUA IIEPCOHAIOM MpH
wezo 0bvemMa |coHanoM BAaHMsS, CO3JaHHS M pea- | PasIMYHBIX CXeMaX M YCIOBHSX
3VH, ycma- VMeETh: JIU3alMH  MHHOBALMOH- | WHBECTHPOBAHHS U (UHAHCHPO-
HOIBﬂeHHleG pa3pabaThIBATh | HBIX IIPOEKTOB B oGacTy | BAHIA MPOTPaMM pasBATHA mep-
nl.3PIJT y  penons3oBath | ynpasienus nepconaom | COHE:

- HAIpaBJICHUS HCIOJIb30BaHUS
MHHOBAIIU B YMeTh: atipasiie CHoMb30Ba

COBPEMEHHBIX TEXHUYECKUX
CpeAcTB M HMH(POPMAIIMOHHBIX
TEXHOJIOTHH JJsl PelIeHus] aHa-
JUTUYECKUX W HCCIENOBaTEIb-
CKHX 3aJla4 O0JIaCTH IPOTHO3H-
pOBaHUsI W TUIAHUPOBAHHSA, TEp-
CIEKTHBBI COBEPIICHCTBOBAHUS
paboThI CTPaTEruIecKoro
yIpaBlieHHsI IEPCOHATIOM Ha OcC-
HOBE pa3BUTUS WHQOpPMAaTH3a-
LUH.

YMerTsb:

- OICHHBATh SKOHOMHYECKYIO U
COIMATTFHYIO 3¢ (heKTUBHOCTD
WHHOBALIMOHHBIX MPOEKTOB B 00-
JacTH yMpaBiCHUS TEPCOHATIOM
IpY Pa3IMyHBIX CXeMax M yCio-
BUSIX MHBECTHUPOBAaHUS U (hUHAH-
CHUPOBaHHUSI TPOTPaMM Pa3BUTHSI
HepcoHasa

Bnaners:

- MpaKTUYeCKUMHU  HaBBIKAMH

OLIEHKM SKOHOMHYECKOH M COIM-

QTbHON 3(PHEKTUBHOCTH WHHOBA-

[IMOHHBIX MPOEKTOB B 00JacTu

yIIpaBlieHHs  MEPCOHAJIOM  MpHU

Pa3IMYHBIX CXeMaxX W YCIOBHUIX

MHBECTUPOBaHUS M (PUHAHCHUPOBA-

HUsI IPOTPaMM Pa3BUTHUS MTEPCOHA-

na;

- HaBBIKAMH HCIIOJIb30BAHUS CO-

BPEMEHHBIX TEXHUYECKHX CPEACTB

M WHPOPMAIMOHHBIX TEXHOJIOTHH

Uil pelieHus] aHATUTUYECKUX U

MCCIIeI0BATENbCKUX 3a/a4 B 00-

lTacTh CTpaTermyeckoro yrpasJe-

HUSL TIEPCOHAIIOM, OIpeeIICHHs

[EPCIEKTHB COBEPILIECHCTBOBAHUS

[paboTBl CTPATETHYECKOTO YIPaB-

IEHUsT TepCOHAJIOM Ha OCHOBE

Aa3BUTHA HH(bOpMaTHBaHHH.
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7.3 TunoBble KOHTPOJIbHbIE 3aIaHUSI WIH MHbIE MAaTepHaJibl, He0O0OXOAUMBbIE JJIf1 OUEeHKH
3HAHUI, YMEHUI, HABLIKOB M (MJIM) ONBITA JeATEJbHOCTH, XaPAKTEPU3YOIIMUX ITANbI (Pop-

MHUPOBAaHUSA KOMIIeTEHIINIi B nmpouecce 0OCBOCHUSA 06pa30B3TeJ’[LHOI7[ NporpaMmmal

Tabmuua 7.3.1 — [TacnopT KOMIIJIEKTa OIIEHOYHBIX CPEACTB JJISl TEKYIIET0 KOHTPOJIS

Ne | Paspen (tema) Kox xonTpo- Texnonorus OneHouHsble Onucanue
n/ | IUCHUIUIMHBI JTUpyeMOi dopmupoBanus cpencTaa IIKaJ o1le-
i KOMIIETEHINH HauMeHoBa- | NoNe HUBaHUS
(unm e€ yacTu) HUe 3ana-
1505071
1 | OcHoBBI cTpa- OIIK-5 Jlexuus Pedeparst Nel CornacHo
TErUYECKOTO 1IK-1 CamocTosTen- Ta0.7.2
TIK-16 Tect Nel-7
yIpaBiIeHUS Has pabota
MepCOHATIOM IK-19 CobecenoBa- | Nel-4
TK-29 e
I1K-35
2 | Ilogxons! K OIIK-5 Jlexuus Pedepatst No2 Cormnacho
cTpaTerude- IK-1 [Ipaktuyeckoe | Dcce Nol-3 | Tabn.7.2
CKOMY yIIpaB- [IK-16 3aHATHE Cobecenona- | Ne5-9
JIEHHIO MIEepCOo- IK-19 CamocrosiTenb-
HaJIoM 11K-29 Has paboTa HHe
K-35
3 | Metoast OIIK-5 Jlexuns Pedepatst Ne3 CormacHo
yIpaBJIEHUs 1IK-1 IIpaKTHYeCcKOe | Toorps Neg-15 | 16172
HIepCOHAIIOM TK-16 3aHsATHE
[K-19 CAMOCTOSTE b CoOecenoBa- | NelO-
gﬁgz Has pabora HHe 16
4 | ®opmynupoBa- OIIK-5 Jlexuus Pedepats! Neq CornacHo
HHUE U peanausa- TIK-1 HpaKTI/IquKoe Keiic-ananmms Nel Tab11.7.2
UMl  CTpaTeru IIK-16 3aHATHE
pasBUTHS  Tep- I1K-19 Camocrositenp- | Cobecenosa- | Nel7-
CoHasa 1IK-29 Has paboTa HHE 22
[IK-35
5 | Crpareruuecko OIIK-5 Jlexmus Tect Nel6- CormnacHo
€ pasBUTHE TK-1 [TpakTuueckoe 19 Ta611.7.2
nepcoHana gﬁ}g 3aHSTHE Dcce No4-8
[IK-29 gsrg:égizem_ CobecemoBa- | Ne23-
I1K-35 HUe 25
6 | Cucrema crtpa- Jlexums Tect No20- | CornmacHo
TErUYECKOTO OTIK-5 [TpakTHueckoe 30 Ta611.7.2
YIIPABJICHUS 1IK-1 3aHsTHE Dcce Ne9-13
TepcoHanoM TK-16 CaMocTosTeNb-
I1K-19 Has paboTa ColGecenoBa- | No26-
IIK-29 HUE 30
[IK-35
7 | Kagposoe mpo- OIIK-5 Jlexuus Pedepatsl Ne5 Cornacno
IK-1 Tab1.7.2
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€KTHPOBAHHUE: [IK-16 [IpakTunueckoe | Dcce Nel3-
KaJ{pOBBIE MPO- HK-19 3aHATHE 15
LIECChI U Kapo- 11K-29 Camocrosrens- | CobecemoBa- | Ne31-
BbI€ CTPYKTYpPHhI TIK-35 Hasi pabota HHE 34
8 | Texnonorus OIIK-5 Jlexuus Pedepartsr Ne6 CornacHo
IIPOEKTUPOBA- T1IK-1 [TpaKkTHYECKOE [ Toor Ne30. | Taom7.2
HUS KaJIpOBOM giig 3aHATHE 3§
crpaternn MK-29 g:r;;ggizeﬂb " | CobecenoBa- | Ne35-
K-35 HHE 37

[IpuMepsl TUIIOBBIX KOHTPOJIBHBIX 33JaHUN JUIS TEKYIIErO KOHTPOJIS

Bomnpocsr aiis cobecenoBanus 1o paszaeny (teme) 1 «Ctparernyeckoe yrpaBieHUE MEPCo-
HaJIOM»

1. Bd4em cyts GyHKIMH yripaBieHHs IEPCOHATIOM?

2. OyHKUMOHAIBHO-1IE]EBAs MOJIENIb CUCTEMBbl yIIPaBJIEHUs] OpraHu3alueil 1 ee nepcoHa-
JIOM KaK OCHOBa (POPMHPOBAHUS SKOHOMHUYECKUX M IPPEKTHBHBIX OPTraHU3AIUOHHBIX CTPYKTYP
CHCTEMBI YIIPaBJICHHS IEPCOHATIOM.

3. ®opmupoBaHus LeNel OpraHu3alyi U CUCTEMbI YIIPABJICHUSI IEPCOHATIOM.

4. B yem 3akio4aroTcs o0IIKe U KOHKPETHbIE (DYHKIIMU YIIPABICHHS IEPCOHATIOM?

5. KakoBbI 351eMEHTHI 5KOHOMHUYECKOTO MEXaHNW3Ma YIPABICHHS MTEPCOHATIOM ?

6. Kakue nokaszarenyu 1 HOpMaTUBBI UCIIOJIb3YIOTCS B IPAKTHKE YIIPABJIECHUS IEPCOHAIOM?

7. PackpoilTe 3y1eMEHTBI 3KOHOMHYECKOI0 MEXaHW3Ma YIPABJICHUS NEPCOHAIIOM OPraHM-
3aluu.

8. Oxapakrepu3yiiTe 3KOHOMHYECKHE IOKA3aTeNId, HOPMATUBBI U PETIAMEHTHI, UCIIOIb-
3yeMbl€ B ITPAKTHUKE YIPaBJIECHUS IIEPCOHAIOM.

9. Kakue BBl 3HaeTe METOMABI pacyeTa IoKaszaTellel, ONpeeIeHns] HOPMaTHBOB U pa3pa-
OOTKH periaamMeHToB?

10. [Tonsitne «TpymnoBoro nmoTeHMa€a» u €ro CTpykTypa’?

11. B uem otiinuune nonstuit «Tpynosoit noteHman» u «Kagpoblii moTeHIam»?

12. KakoBbI METOZBI 1 MHCTPYMEHTHI SKOHOMHUYECKON OLICHKH TPYAOBOTO MOTEHIHAA
MIPEAPUATHS?

13. Onenka 3 (HeKTUBHOCTH KITIOUYEBBIX MPOIIECCOB YIIPABIEHUS TEPCOHAIOM

14.  OxapakTepusyiiTe MOHATHE U CYIIHOCTh TPYZOBOTO MOTEHIMala O0IIecTBa, opra-
HU3alluK, pabOTHHKA.

15. PackpoiiTe B3aMMOCBS3b MOHATUN «TPYIOBOM MOTEHLMAIDY, «KAaIPOBBIM MOTCHIH-
a», «4eJI0BEUYECKHUM KanuTaa», B YeM UX OTJIIMYUE U CXOJICTBO.

16.  Kakwue BbI 3Ha€T€ METOABI U MHCTPYMEHTBHI JKOHOMUYECKON OLIEHKH TPYJOBOIO I10-
TEHIIMaJIa OpraHu3aIumn?

17.  Kak onenuBaercs 3)(heKTHBHOCTb CHCTEMBI MOTHBAIIMU TIepcoHana’?

18.  Kak ouenuBaercs 3 PpeKTUBHOCTHh CHUCTEMBI 0TOOpa U HaiimMa nepcoHana?

19.  Oxapakrepu3yiTe NOHITHE U BUIBI KaIPOBBIX PHUCKOB.

20.  PackpoiiTe OCHOBHBIE CITIOCOOBI U IPOLEAYPHI BBISIBICHNE KaJPOBBIX PHUCKOB

21. Kakwue Bbl 3HaeTE METOABI BO3ACHCTBHSI Ha KaJpOBbIE PUCKU?

22.  Kakum 006pazoM MOXKHO OLEHUTh 3(PPEKTUBHOCTD YIpaBIEHUS KaJIpOBbBIMH pUCKa-
Mn?

23. Packpoiite cynHocTh (PyHKIIMOHAIBHO-CTOUMOCTHOTO aHAU3A.

24.  OxapakTepu3yWTe NPUHLMIBI U OCHOBHbIE TepMUHBI PCA.

25. Packpoiite cogep:xanue ocHOBHbBIX 3TanoB OCA.
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26.  Yro OoTHOCHTCS K U3JEP’KKAM Ha yIpaBJIeHHUE NIEPCOHANIOM?

27. Urto BKIIOYAIOT B ce0s IPSAMbIC U KOCBEHHBIC 3aTPaThl HA TIEPCOHAT?

28.  Yto OTHOCHUTCS K 3aTparaM Ha repcoHa’?

29. Packpolite 3aTpaTbl Ha IEpCOHAN € TOYKU 3PEHUSI CHCTEMHOTO MOIX0/1a.

30.  OxapakTepusyiite 0cOOEHHOCTH OIOKETUPOBAHMS Pa3IMYHBIX HANPABICHUN Aes-
TEJIBHOCTU CUCTEMBI YIIPABJICHUS MTEPCOHAIOM.

31.  CymHocTb 3a/1a4¥ U HallpaBJICHUs ayIuTa IEPCOHAIA.

32. KonTposmuHr B cucteme ynpasiaeHuUs IEPCOHATIOM.

33.  Merogosorus ayauTa nepcoHaa.

34. ['ocynapcTBeHHOE peryaMpoBaHKe pblHKA Tpyia B Poccuu.

35.  Bugasl 2ppekTUBHOCTH yIIpaBIEHHS IEPCOHATIOM

36.  Iloka3zaTenu OLIEHKH SKOHOMHYECKOH 3 (PEKTUBHOCTH YIIPABICHUS IEPCOHATIOM

37.  Iloka3zaTenu OLIEHKH COLMAIBbHON 3()(EKTUBHOCTH YIIPABICHUS IIEPCOHAIOM.

Tect no pazneny (reme) 1 «Crparernueckoe yrnpaBieHHE IEPCOHATIOM»

1. Yrto moHmmaercsi O NOHATHEM «padoyasi CHJIA»:
a) COBOKYIHOCTb (PU3MYECKHUX M JyXOBHBIX CIIOCOOHOCTEH, KOTOPhIMU 00J1aJ]aeT OPraHu3M,
JKUBasl IMYHOCTh YEJIOBEKA, KOTOpast IIyCKAaeTCsl B X0 BCIKUM pa3, KOrjga OH IPOU3BOJIUT KaKHe-
100 MOTPEOUTENILCKUE CTOUMOCTH;
0) JacTh HaceneHus, o0aanaomas HEOOXOIUMBIM (PH3UUYECKUM PAa3BUTHUEM, YMCTBEHHBIMH CITO-
COOHOCTSIMM U 3HAHUSIMHU ;
B) BO3MOKHOCTH Y€JIOBEKA U HAIMYUE Y HETO OIPENEICHHBIX CO3UIATENbHBIX
CIOCOOHOCTEH, KOTOpPbIE TPU HEOOXOAUMOCTH MOT'YT OBITh UM PEaTU30BaHBI.

2. YTo noHnMaeTcs noj MOHATHEM «TPYAOBbIE pecypchbh»:
a) COBOKYITHOCTh (PM3MYECKHX U JTyXOBHBIX CIIOCOOHOCTEH, KOTOPBIMH 00J1aaeT OpraHusMm,
JKHBasg JIMYHOCTD YCJIOBCKA, KOTOpas IIYCKACTCA B X0/ BCSIKH pas, Korjga OH MMporu3BOAUT
Kaue-1100 MOTpeOUTENbCKUE CTOUMOCTH;
0) yacTp HaceleHus, o0janaomas HeoOXOAUMbIM (U3UUYECKUM Pa3BUTHUEM, YMCTBEHHBIMH CIIO-
COOHOCTSIMM U 3HAHUSIMU;
B) BO3MO>KHOCTH Y€JIOBEKa ¥ HAJMYUE Y HETO ONPEIEIEHHBIX CO3UAATENbHBIX CIIOCOOHOCTEMH,
KOTOpBIE NPH HEOOXOAUMOCTH MOTYT OBITh UM PEATM30BAHBI.

3. «TpynoBoii NOTEHHAD) - ITO:
a) BO3MOYKHOCTH Y€JIOBEKA U HAJIMYKME Y HErO ONPEENIEHHBIX CO3UAATENbHBIX CIOCOOHOCTEH, KO-
TOpBIE IPU HEOOXOTUMOCTH MOTYT OBITh UM PEaJIN30BaHBI;
0) yacTp HaceneHus, o0sagaronas HeoOX0UMbIM (PU3NYECKUM Pa3BUTHEM, YMCTBEHHBIMU CIIO-
COOHOCTSIMM U 3HAHUSIMU;
B) COBOKYITHOCTh (PM3HUECKUX U TYXOBHBIX CIIOCOOHOCTEM, KOTOPHIMU 00JIa/Ia€T OpraHu3M, KHUBast
JIMYHOCTB Y€JIOBEKa, KOTOpasi IyCKaeTcs B X0/ BCAKUH pa3, KOIJla OH MPOU3BOJUT KaKHe-110o Mo-
TPEOUTETHCKUE CTOUMOCTH.

4. Ha xkakue rpynmbl MOKHO MNOApPa3ieJUuTh BCe MHOrooopasme KadecT-
BEHHBIX XAPaKTEPHCTHK MEPCOHAA:
a) colMaibHbIE, KBaTU(UKALMOHHBIE, KYJIbTYpHBIE;
0) ncuxoduznyeckue, COUaIbHbIE, KyIbTYPHBIE;
B) nicuxou3nyecKkue, KBaTu(PUKauOHHbBIE, COIIUATIbHBIE.

5. OcHoBHOIi cocTaB padOTHUKOB NMpeINpPUSTHS, KOTOPbIl XapaKkTepu3yeT He Kaye-
CTBO OT/AEJbHO B3SITOT0 HHAMBH/A, 2 COBOKYITHOCTH PA00OTHHKOB, 00beJHHEHHBIX B KOJLJICK-
THB VI COBMECTHOTI'O I0CTHKeHHU 00X 1eJieil OpraHu3alum - 3T0:
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a) KaJphbl;
0) mepcoHau,
B) uenoBeueckuid (hakTop.

6. UnTpanpenepcrso - 3T0:
a) pa3BUTHE MPEANPUHUMATEIHCKON aKTUBHOCTH BHYTPH OpPraHU3allMU, KOTOPYIO MOKHO Tpe.-
CTaBUTH KaK COOOLIECTBO MpeIIpUHUMAaTEese, HOBATOPOB U TBOPIIOB;
0) IenerupoBaHre MOJTHOMOYHIA;
B) MOTHBHUPOBAHHUE.

7. CTpaTternueckoe ynpasjeHHe IEPCOHAJIOM - ITO:
a) ynpasieHue GOpMUPOBAHUEM KOHKYPEHTOCIIOCOOHOTO TPYAOBOTO MOTEHIIMANA OpraHU3aIUuH C
Y4€TOM MPOUCXOSAIIMX U3MEHEHUI B €€ BHEIIHEH cpejie, MO3BOJISIONIee OpraHu3allii BIKUBATD,
pa3BUBATHCS U JOCTUTATh CBOUX LIEJIeH B TOJTOCPOYHON MEPCIIEKTHUBE;
0) obecrieueHre OpraHU3aIi HEOOXOUMBIM TPYIOBBIM ITOTCHIIMAJIOM B COOTBETCTBHUU C €€
CTpaTeruei;
B) OpraHm3amnus Haiima, oTOOpa, mpHueMa IepcoHaia, ero JEOBYI0 OLEHKY, MpOo(OpUEHTALHIO,
oOyueHue, yrpaBlieHUE eTo JIeJ0BOM Kaphepoil, MOTUBAIIUIO U OPTaHU3ALMIO TPYJA U JIp.

8. CoBOKYNHOCTH 3HAHMi, HABBIKOB, ONbITA, BJAJEHUS CIOCOOAMH M NpHeMaMU
padoThl, KOTOPbIe SABJISIIOTCA  JOCTATOYHLIMU Ui JI(PPEKTUBHOIO  BBHINOJHEHUSA
MOJIKHOCTHBIX OO0SI3aHHOCTEH - 3TO:

a) nmpodeccruoHaIN3M;
0) kBaTM UKL,
B) KOMITIETCHTHOCTb.

9. TexHos0rus ynpapjeHus IEPCOHAJIOM MPeIINoJiaraer:
a) pPaCCMOTpPEHHUE CYIIHOCTH MEepPCOHalla OpraHu3aluy Kak 00beKTa ynpasieHus, npomecca ¢op-
MHUPOBaHHUS MMOBEACHUS MHIUBUIOB, COOTBETCTBYIOIIETO LIETISAM U 3a7jauaM OpraHU3aIlul, METO/I0B
Y IPUHLIMIIOB YIIPaBJIEHUS IEPCOHAIIOM;
0) pa3paboTKy METOJ0JOTHH YIpPaBJIEHUS MEPCOHANIOM U (OPMHPOBAHUE CUCTEMBI YIPABICHUS
MIEPCOHAIIOM;
B) OpraHM3alMIO0 HaiiMa, 0TOOpa, MpHeMa MepPCoHaIa, ero JeNOBYI0 OLEHKY, MPOo(hOpUEHTALUIO,
oOyueHue, ynpaBlieHUE €To0 JIeJ0BOM Kapbepoil, MOTUBAIIMIO U OPTaHU3ALMIO TPYJA U JIp.

10. AMepukaHcKasi MojeJb YNPaBJIeHUsI NMEPCOHAJIOM MOCTPOEHA HA CJIeTYIOLIHX
TPaANIHsIX:
a) YBaOXCHHE K CTapIieMy, KOJJICKTHBH3M, BEKIHUBOCTh; 0) yeTKas AMCIMUIUIMHA, MOBBIIICHHE
YPOBHS )KM3HH PaOOTHHKOB M COXPAaHEHHE COIMAIILHBIX OJiar, rapaHTHil COTPYJAHUKOB TPEIPH-
STHUS;
B) KOHKYPEHIIMS U TIOOMIPEHUS] MHIMBHIyaln3Ma PabOTHUKOB C YETKOH OpHEHTAlMell Ha MpHu-
OBLTH KOMITAHWHU M 3aBUCHMOCTh JIMYHOTO JI0X0/1a OT Hee.

11. I'naBHOM HeJIBIO C1YKObI YIIPABJICHHS IEPCOHATIOM SIBJISETCS:
a) pa3paboTKa KaJpoBOU MOIUTUKH, KOHIENINH YIPaBICHUS TIEPCOHATIOM;
0) pazpaboTka mporpamMmbl MPOGOPUESHTAIINH U aJIaNITAIlN TTEPCOHATIA;
B) pa3paboTKa CHUCTEMBI CTUMYIHUPOBAHUS U TPYAOBON MOTHBAIINY;
r) oOecrieueHre OpraHu3alii KajapaMu, ux 3(QpPeKTuBHOE MCIIONb30BaHue, TPO(ecCHOHATbEHOE 1
COLIMAJIbHOE Pa3BUTHE.

12. YTo M3 nepevyncJeHHOro He BXOAUT B (PYHKIIMHM CHCTEMbI YIIPABJICHUS] TEPCOHA-
JIOM:
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a) o0ecrieyeHre OpraHu3aliy TPYA0BBIM MOTEHIINAIOM;
0) pa3BUTHE TPYAOBOTO IMOTCHIINAJIA;

B) peayu3alius TPyI0BOTO MOTEHINAIIA;

') KOHTPOJIb TPYIOBOT'O MOTEHIIHAIA.

13. Onpenesure mNpPaBWIbLHBIA  MOPSAAOK 3TanoB (GOPMHPOBAHUST  OPraHU3a-
HHOHHOW CTPYKTYPBbI yNIPaBJIeHHS MEPCOHAJIOM:
a) OpraHu3aIys 1eJiei CUCTEMBI YIIPAaBICHHS IEPCOHATIOM;
0) ycTaHOBJIEHHUE CBSI3€eH MeXy (PYHKIIMOHAIBHBIMU OJIOKaMU;
B) MIOCTPOCHUE CTPYKTYPBI CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM;
) ompezeNieHre cocTaBa (PYHKUIMH YIpABICHUS MEPCOHAJIOM, MO3BOJISIONIMX PEaN30BaTh LIEIH
CHCTEMBI;
1) hopmupoBanre GyHKIMOHAIBHBIX OJIOKOB MM JOJDKHOCTHBIX JIMII CUCTEMBI  YIIPABICHUS
MIEPCOHAJIOM B OPTraHU3aIIMOHHON CTPYKTYpE MPEIPHUSTHS;
€) pacueT TPYA0EeMKOCTH (PYHKIIMIA U YHCICHHOCTH TIOJICUCTEM;
) OIIpEJICIICHUE MOJIHOMOYUN ¥ OTBETCTBEHHOCTH.

14. K kaxkoii rpynne npuMHUUIOB IMOCTPOEHUS CHCTEMbI CTPATErH4ecKOro ympasJe-
HHSl TIEPCOHAJIOM OTHOCSITCS NMPUHIMUIIBI KOHIIEHTPALMHU, CIIeNNATH3ALUHI, TAPAJIEJIbHOCTH,
HeNpPepPbIBHOCTH, NPSIMOTOYHOCTH:
a) IPUHIUIIBI, XapaKTepu3yroluye TpeboBaHus K GOPMUPOBAHHIO CUCTEMBI CTPATETHIECKOTO
yIpaBJICHUS MIEPCOHATIOM;
0) IPUHIIKIIBI, OTIPEICISIIOINNE HATPABICHHS PA3BUTHSI CUCTEMBI YITPABIICHHS TEPCOHATIOM.

15. KagpoBasi moJMTHKa rocya1apcraa - 310:
a) COBOKYITHOCThH IPHHIMIIOB, METOJIO0B, ()OPM, OPraHM3alMOHHOTO MEXaHH3Ma IO BBIPAOOTKE
Lenei u 3aa4, HalpaBJIEHHBIX Ha COXpaHEHHE, YKPEIJIEHUE U pa3BUTHE KaJPOBOT0 MOTEHINAIA;
0) bopmupoBaHUe cTpaTeruu KaipoBoi pabOThI, yCTAHOBJICHUE TIEJICH U 3a/1a4, OIpe/IeIICHIE Ha-
YUYHBIX MPUHIUIIOB M0100pa, PACCTAHOBKU M Pa3BUTHS MEPCOHANA, COBEPIICHCTBOBAHUS (OPM H
MCTOO0B pa6OTI>I C IEPCOHAJIIOM B KOHKPCTHBIX UCTOPUYICCKHUX YCIOBUAX TOTO UJIM HHOI'O IICPUO-
J1a pPa3BUTHUSI CTPAHBI;
B) croco0 B03)1€I>'ICTBH$I Ha KOJUJICKTHUBBI U HAa OTACJIBHBIX pa6OTHI/IKOB C ICJIBIO OCYHICCTBIICHHUA
KOOpJIUHAIINH UX JEATEIbHOCTH B Mpoliecce GYHKIIMOHUPOBAHUS OpTaHU3AIIHH.

16. KagpoBasi moJMTHKa OPraHu3anmu - 3TO:
a) ynpasieHue (popMUpOBaHUEM KOHKYPEHTOCIIOCOOHOTO TPYAOBOTO MOTEHIIMAA OPTaHU3aIUuH C
Y4€TOM MPOUCXOAAIINX U3MEHEHUH B €€ BHEIIHEN U BHYTPEHHEH cpelie, MO3BOJISIIOLIEe
opraHmauI/m BBDKUBATh, paSBI/IBaTI)CSI " J0CTUTIraTh CBOUX IICJ'ICI\/’I B I[OJ'IFOCpOHHOﬁ HepCHGKTI/IBe;
0) COBOKYMHOCTH MPHUHIIUIIOB, HATIPABIIEHHBIX HA COXPAHEHUE, YKPEIIJICHHE U Pa3BUTHE KaJpOBO-
ro MOTEHIMAaNa, Ha CO3JaHHE KBATU(DHUIIMPOBAHHOTO CIUIOYEHHOTO KOJIJIEKTHBA, CIIOCOOHOTO
CBOEBPEMEHHO pearnupoBaTh Ha MOCTOSIHHO MEHSIOIIUECS TPeOOBaHUS PhIHKA C yYETOM CTpare-
T'nn paSBI/ITI/Ifl OpFaHI/I3aHI/II/I;
B) OpraHu3aius HaiiMa, oTOopa, MpuemMa rnepcoHania, ero JAeaoBas oleHKa, IpodoprueHTAIHS U
ajgamnranus, o6yquHe, MOTUBaAIIUA U opraHmauI/m prz[a, 066CHequI/Ie COIIUAJIBHOT O paSBI/ITI/ISI
OpraHu3alMu U JIp .

17. IleJbl0 MOHHUTOPHHIA MEPCOHAJA KAK OJHOIO0 M3 JTANOB IPOCKTHPOBAHUSA
Ka/IPOBOii MOJUTUKH, ABJIAETCH:
a) coriacoBaHMe MPUHILUIOB U 11eJiei paboThl C MePCOHANIOM C MPUHIMIIAMH H IIETSIMH OpraHu3a-
LIMU B 1I€JIOM, CTPAaTEruil ee pa3BUTHUS;
0) pa3paboTka rporpamm, ImyTei JOCTHXKEHHUS Lesel KaJpoBoi paboThl, KOHKPETU3UPOBAHHBIX C
Y4€TOM YCJIOBUN HBIHEITHUX U BO3MOKHBIX U3MEHEHUHN CUTYallUH;
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B) pa3pa0oTKa mpoIelyp AMarHOCTUKU U MPOTHO3UPOBAHUS KaIPOBOI CUTYAIHH.

18. CornacHo 3axkony OykeHa, [ABYXIPOLEHTHOE TpeBblllieHHEe (PAKTHYECKOTO
YPOBHsI 0e3padoTuilbl HAX €ro ecreCTBeHHbIM YPOBHEM O3HAa4aeT, YTO OTCTABaAHUE
PpaxkTnueckoro o6bema BHII oT noTeHIHAIBLHOI0 COCTABJISAET:

a) 2.5%;
0) 3%;
B) 4%);
r) 5%.

19. Huknunyeckas: 0e3padboTna 0XBaThIBaeT TeX, KTO:
a) noTepsul paboTy B CBA3U CO CTPYKTYPHBIMU U3MEHEHUSMU B CIIPOCE Ha pabouyro CUILy Ompeje-
JICHHOU KBaTM(DUKAIIUY;
0) BBIHYKJIEH MEHATh pabouee MECTO M3-3a CE30HHOI'O XapakTepa IPOU3BOJICTBA;
B) HE UMeeT paboTy Ooiee OTHOTO TO/1a;
I') HE MOKET HaliTH paboTy B CBSA3M € OOIIMM MaJIeHUEM IPOU3BOJICTBA.

20. PpukuuonHasi 6e3padoTHLA MOABJIAETCH, KOI/IA:
a) peajbHas 3apabOTHas TIaTa BHICOKA,
0) He0OX0IMMO BpPEeMs Ha TIOMCK HOBOM pabOTHI;
B) 0e3pabOTHBIE OKAa3bIBAIOTCS HEIOCTATOYHO KBATU()UITUPOBAHHBIMH;
') MPOUCXOAUT COKpAIICHHE 3aHATHIX B CBSI3U C KOHBEpCHUEH 0OOPOHHBIX OTPACiIel MPOMBIIIICH-
HOCTH.

21. Ha kakoM YypOBHe YyIpaBiieHHsl MpeANpUsiTHEM IPOMCXOAUT Ppa3padoTka
cTpaTeruu yNnpaBJeHHs MEePCOHAJIOM NPeANPUATHS B LeJIOM?
a) Ha KOPIIOPaTUBHOM yPOBHE;
0) Ha JIeJIOBOM ypPOBHE;
B) Ha (PYHKIIMOHAJIEHOM YPOBHE.

22. CTparerusi Kpyropopora npeanojaraeT pemeHme 3a1a4y 1o ClaceHuIo npeanpu-
SATHS 32 CYeT COKpalleHUsl 3aTpaT M NepPCcoHaJa, MPH ITOM OCHOBHOW  4YepToi
CTpaTeruu yNpaBJeHHs MEPCOHAJIOM SIBJISICTCSH:
a) MOMCK TMOKUX M BEPHBIX JIIOEH, CHOCOOHBIX PUCKOBATh;
0) obecnieyeHue ruOKOCTH MEPCOHANA B YCIOBHUSIX M3MEHEHUH, OpHEHTAIMs Ha OOJbIINe 1eu U
JaJIbHUE NEPCIIEKTUBBI;
B) OpHUEHTAlMs Ha MOTPEOHOCTD B CITyKAIlUX HA KOPOTKOE BpEMs.

23. Onpeneanre  NpPaBWJIbHBIH  NOPAJOK  JTAaNOB  BHEJAPEHHS CTPaTeruu
yHpAaBJeHUs] MEepPCOHAIOM:
a) pa3paboTKa IJ1aHa BHEAPEHUs CTPaTernu;
0) pa3paboTKa CTpaTEerHuecKuX IUIAHOB TOJAPa3ICIEHUN CUCTEMBbI YIIPABICHUS MTEPCOHAIIOM B I1€-
JI0M;
B) aKTUBU3AIIMSI CTAPTOBBIX MEPOIPUITHI 110 BHEIPEHHUIO CTPATETUH.

24. OT00p M pacCcTAaHOBKA MEPCOHAJA, HANPABJIEHHbIE HA KPATKOCPOYHbIN MepUo/,
3aKJII0YAKTCH:
a) B pa3pabOTKe MITAaTHOTO paCIHMCAHMUS, TNIaHa Ha0opa, CXEMBbI MPOIBIKEHUST PaOOTHUKOB;
0) B BEIpa0OTKE KpuTepreB 0TOOpa KaapoB, pazpaboTka MiaHa JeHCTBHUI Ha phIHKE paboueilt cu-
JIBI,
B) B OIPEICTICHUH XapaKTepUCTUKA PAOOTHUKOB, TPEOYIOIIUXCSI OPTaHU3AIINH,
MIPOTrHO3UPOBAHUE U3MEHEHHSI BHYTPEHHEN U BHEIIHENW 00CTaHOBKHU.
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25. IlnaHupoBaHue Pa3BUTHS NMEPCOHAJIA HA UVIMTEJIbHYI0 NIEPCINEKTUBY NMpeanojara-
eT:
a) pa3pabOTKy CUCTEMBI MMOBBIIICHUS KBaTU(UKALUN U TPEHUHTOB PaOOTHUKOB;
0) pa3paboTKy oOIel MporpaMMbl YIPaBJICHUS Pa3BUTHEM IEepcOHaNa, pa3paboTKy Mep Io-
OLLPEHUS CAaMOPA3BUTHS pAOOTHUKOB;
B) OIICHKY CITOCOOHOCTEH MMEIONTUXCS KaJpOB K HEOOXOIUMOM TepecTpoiike u paboTe B HOBBIX
YCIOBUSIX.

26. Kakyo koMOMHAIMIO CTPAaTeruii pa3BUTHUS OPraHM3alMUd U YIPaBJeHHUS Tepco-
HAJIOM BBIOUPAIOT (pPMBI, OCHOBHASA LIeJIb KOTOPBIX - HCNOJb30BAHNE B MPOU3BO/JCTBE BbI-
COKHX TeXHOJIOTHIi:

a) 06’b€III/IHeHI/Ie CTPATCTUH NPCANPUHUMATCIIBCTBA U CTPATCTHUU JIMKBU AU,

0) oObeuHEHUE CTpaTeruy MPeANpPUHUMATENIBCTBA U CTPATEruu NMPUOBUIBHOCTH (pallMOHAIBHO-
CTH);

B) 00BbEIMHEHUE CTPATETUU MPEANPUHUMATEIHCTBA U CTPATETUN TUHAMUYECKOTO POCTA.

27. YTo U3 nmepevyucJeHHOr0 HUKe He BKJIIYAeTCsl B COBOKYNMHOCTH (akTOopoB ¢dop-
MHPOBaHHUS KOMIETEHIMHU NMePCcoHAasa:
a) 3HAHUS,
0) HaBBIKH;
B) CHOCOOBI OOIICHHS;
r) npoeccuoHaiIn3M.

28. K umciy OCHOBHBIX 33/1a4 COLHAJBHOIO YIPABJIEHHS, KOTOpble He00X0IMMO
pemiaTh Uil yCHENIHOM peajn3aluy CTPaTeruu ynpapJjeHus MepcoHaIoM, He OTHOCHTCS:
a) MPUOOPETCHNE KOMIICTCHITUH;
0) CTUMYTHUPOBAHUE KOMIICTCHIINN;
B) pa3BUTHE KOMIIETEHIIUH;
I') ylpaBieHHe KOMIIETEHIIUEH epcoHana;
1) OIICHKA KOMIIETEeHIINH.

29. Y910 npeacraBiasier ¢o00il ynpasjeHHe KOMIIeTeHIHMell IepcoHaJa:
a) co3J]aHKe YCIOBUM AJIs pPa3BUTHUSL KOMIIETEHIINEH;
0) cpaBHEHHE NMOTPEOHOCTEN OpraHU3aIMK ¢ HAIMYHBIMU pecypcaMu U BBIOOp GpopM Bo3aeicTBUs
AJI IPUBCACHUA UX B COOTBETCTBUC,
B) o0ecreyeHne TeMH KOMITETeHIIUAMU, KOTOpble HEeOOXOMMBI JJIsl pealn3aluu CTpaTeru opra-
HHU3alluun.

30. Opranu3ainuoHHas KyJbTypa - 3TO:
a) €IMHCTBO MOCTOSIHHBIX BU3YyaJdbHBIX U TEKCTOBBIX 3JIEMEHTOB, WACHTH(DHUIMPYIOIINE MPUHAI-
JIEKHOCTh K KOHKPETHOH (pupMe U OTIUYAIOIIUE €€ OT KOHKYPEHTOB;
0) Habop Hamboyee BaKHBIX IMOJOKEHUM, MPUMEHSIEMbIX YICHAMHU OpraHU3allid W TMOJIydaro-
IIUX BBIPAKECHHE B 3aiBJSIEMBIX OpPTaHHU3aIlMel IIEHHOCTSIX M HOpPMaX, JAfOIINX JIFOISIM OPUCHTH-
PbI UX IOBEJAECHHUS U JACUCTBUIA;
B) €IMHCTBO TPEICTABICHUN W SMOIMUOHAIHLHOTO BOCTIPUSTHS Y LIETEBON ayJUTOPUH, KOTOPHIE
CBSI3BIBAIOTCA C GUPMOI WIIH TOBAPOM.

31. «Cniaa» Kak NoKa3aTelb, XapaKTepH3YIOIIMH OPraHU3AlMOHHYI0 KYJbTYpPY, -
3TO:
a) CTETeHb MPOSIBIICHUS OPraHU3aLMOHHON KYJIBTYPHI U €€ BIMSHUS Ha MMOBECHHE IEPCOHANA;
6) BCJIIMYMHA, XapaKTCPU3yrolias KOJMIYCCTBEHHOC COOTHOIICHNUE YJICHOB OpraHu3anuun, ajsd
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KOTOPBIX JJaHHAsi OpraHU3allMOHHAs KYJIbTypa SBJISETCS TOMUHUPYIOIIEH, K 00IIeMy KOJIHYECTBY
YJIEHOB OPraHU3aLUH;

B) IOKAa3aTellb, XapaKTEPU3YIOLIUI KOJUYECTBO OCHOBHBIX IIOJIO)KEHUH, HOPM LIEHHOCTHBIX OpHU-
€HTHUPOB, TPAJAULUI U T. 1., aOCOIIOTHO IPUHUMAEMBIX BCEMU WICHAMHU TPYIIIBL.

32. YUTo u3 mnepevyHCJEHHOr0 HHUKe He OTHOCUTCA K MeroaamM GopMupoBaHus
3(PpeKTHBHOI OPraHU3aLMOHHOH KYJIbTYpPbI:
a) TOBEJCHUE PYKOBOJIUTEIEH;
0) moBezieHEe pabOTHHUKOB;
B) peakiys pyKOBOJICTBA HA IIOBEJIEHUE PAOOTHUKOB B KPUTUYECKUX CUTYaLUsX ;
r) o0y4yeHue nepcoHana;
1) cUcTeMa CTUMYJIMPOBAHUS U MOTHBALIUY;
€) LIMPOKOE BHEJIPEHHE KOPIIOPATUBHONW CUMBOJIUKH.

33. Psin  fmeiicTBWif, HAmNpaBJIGHHBIX  HA TIPUBJIeYeHHEe KAHAWIATOB, o00Ja-
AAIOIMX KA4eCTBAMH, HEOOXOIUMBbIMU [IJIsl IOCTHKEHHS IIeJieil, OCTaBJIeHHbIX OpraHu3a-
uei, - 3TO:

a) HAeM TIEPCOHAIa;
0) oTOop mepcoHaa;
B) MPUEM TIEPCOHAIA.

34. Jle1oBasi OleHKA MEPCOHAJIA - ITO:
a) YCBOCHHE YEJIOBEKOM CaMOCTOSITEIIHLHO OIMPEISIIEHHON CHCTEMBI IICHHOCTEH, COIMaTbHbBIX
HOPM U 00pa3IOB MMOBEACHHUSI, HEOOXOIUMBIX JJIsi CTAHOBJICHUS INYHOCTH;
0) palMoHaNBHOE paclpeneseHre PaOOTHUKOB OPTaHU3AIMH IO CTPYKTYPHBIM MOApa3ieIeHUIM,
ydacTkam, pabodunM MecTam;
B) IIeJIEHAIIPABIICHHBIH MTPOLIECC YCTAHOBIIEHUSI COOTBETCTBUS KAYECTBEHHBIX XapaKTEPUCTUK
nepcoHana TpeOoBaHUAM JI0JDKHOCTH WIIM pabodero Mecra.

35. UTo u3 nepevyuncieHHOr0 He SIBJISIeTCA BUAOM YBOJIbHEHUS:
a) YBOJIbHEHUE 110 HHUIIMATHBE PAOOTHUKA;
0) yBOJIbHEHHUE TI0 UHUIIMATUBE pabOTOIATENS;
B) BBIXOJI HA TIEHCHIO;
T') COKpallleHHe KaJIpoB.

36. Kommepueckasi 3peKTUBHOCTh NPOEKTA COBEPUICHCTBOBAHUSI CHCTEMbI YNIpaB-
JICHHUSI MIEPCOHAJIOM NpPe1yCMATPHBaeT:
a) 3aTpaThl U pPe3yJbTaThl, CBSI3aHHBIE C pean3alleil MPOeKTa, BHIXOIAIINE 32 TMPEAEIIbl MPSMBIX
(MHAHCOBBIX HHTEPECOB YYACTHUKOB MHBECTUIIMOHHOTO MPOEKTA;
0) ¢uHaHCOBBIE MOCIEICTBUS OCYIECTBICHUS MPOEKTa AJis PerepaibHOT0, pErMOHAIBLHOTO U Me-
CTHOTO OIOJKETa;
B) (PMHAHCOBBIE MOCJIEICTBUS pealn3alluy IPOEKTa JJIsl €ro HEMOCPEICTBEHHBIX YYaCTHUKOB.

37. UTo 13 nepeyncJeHHOr0 HeJib35l OTHECTH K TPYAOBBIM KayeCTBaM MePCoHAaJIa:
a) IeTTIOBUTOCTb;
0) Tpynomntodue;
B) OpPraHU3aTOPCKHUE KauecTBa,
') TBOPUYECKYIO HHUIIUATHUBY.



24

Tewmsl a1 pedeparo mo pazaeny (teme) 1 «CtpaTerndeckoe ynpaBieHUE IIEPCOHATIOM)

Tema 1. OCHOBBI CTPATETUYECKOTO YIIPABICHUS IEPCOHATIOM

1. TpyznoBoii moTeHIMan o01iecTBa, OpraHu3aui U paboTHHUKA.

2. KaapoBblii moTeHnnan pabOTHIUKA U OpraHU3aIIH.

3. l'ocynapcTtBeHHass KaapoBas mojduThka B P® (B memoM © 1O  OTIACIBHBIM
chepaM AESITETHLHOCTH).

4. PazBuTHeE NapaaurM yrnpaBJIC€HUs YEJIO0BEUECKUMH PECYPCAMH.

5. KoHuenuus ctpareruu, COCTaBIAIOLINE IIPEIMETa CTPATETUH.

6. OnpeneneHue  CTPATETMYECKOIO YIPABICHUS  YEJOBEYECKMMU  pPECypcaMH, €ro
LIE€JTU, XapaKTEPUCTUKHU U 3HAYCHUE JJI OpraHU3aIuu.

7. Paznuuue mexay crparerndyeckuM YUP u crparerusimu YUP.

8. Teopernueckue B3risabl HAa HR-MeHeKMEeHT.

9. OOecrnieueHue CTPATETHMYECKOTO COOTBETCTBUS UEIOBEUYECKUX PECYPCOB KOMIIAHHH
BHCIIHUM W BHYTPEHHHUM, aKTYaJbHBIM U MPOTHO3UPYEMBIM YCIOBUSAM U ILENSAM ACATEIHHOCTH
OpraHu3alyu.

10. OtHomeHUs Mexay cTpaTeruen opranusanuu u HR-crparerueii.

11. YopapneHue KOMOETEHIUSAMH KaK TEXHOJOTHs pa3paOOTKH U pealu3alii CTpaTeruu
YIpaBIEHUS IEPCOHATIOM.

12. KagpoBoe miiaHMpOBaHHE KaK BUJ HAIlpaBJICHUE JEATEIbHOCTH IO YIPABICHUIO MEp-
COHAJIOM.

13. KagpoBslii KOHTPOJUIMHT U KaJpOBOE IIJIaHUPOBAHMUE.

14. Cnenuduka 1miaHoB pa3HOro YpOBHS MO paboTe ¢ MEPCOHAIOM.

15. HammpaBieHus peajv3aiuy KaJIpoBOM CTpaTEruu OPraHU3aIluu.

16. JleaTenbHOCT, KOHCYJIBTaHTa IO pa3pabOTKe CTpAaTEeruyl YIpaBICHUS ueloBeYe-
CKHMHU pecypcamMu OpraHu3aluu.

Tema 2. [Togxo/p! K CTPaTETHYECKOMY YITPABIECHUIO MIEPCOHATIOM

1. BrisiBNIeHHE U OLIEHKa KaJpOBBIX PUCKOB C IIEJbI0 MOAETHPOBaHUS YPPEKTUBHBIX OU3-
HEC- MPOLIECCOB B 00JIACTH CTPATErMUECKOT0 YIIPaBICHUS IEPCOHATIOM.

2. Opranuzanusi pUHAHCOBOTO TIAHUPOBAHUS U MPOTHO3UPOBAHUS 3aTpaT MO 3JIeMEHTaM
KaJIpOBOM MOJMTHUKH OpraHU3alMH C LEJbI0 ONTHMHU3AIMU KaK OTIENbHBIX OM3HEC- MPOILECCOB,
TaK U CUCTEMBI CTPATETMUECKOTO YIIPABJICHUs IEPCOHATIOM B LIEJIOM.

3. ®opMupoBaHHE MPOrpaMM JUIsi 00ecredeHusl pa3BUTHs KaJpOBOro MOTEHIMala opra-
HU3ALUU B COOTBETCTBUU CO CTPATETUEHN €€ PAa3BUTHS.

4. BusHec-cTpaTeruu v TUIIBI POJIEBOTO MOBeAeHUsT paboTHHKOB 1 HR-monutuka.

5. Poss HR-nogpasnenenus B crpaTeruu OpraHu3aliu.

6. Mogenu crparernyeckoro YYP: ynpasienue popMupoBaHUEM BBICOKON CTENIEHU MPU-
BEP)KEHHOCTH.

7. Mogenu crparernueckoro YYP: ynpasnenue ¢opMupoBaHHEM BBICOKOM CTENEHHU
3G HEKTUBHOCTH.

8. Mogenu ctparermyeckoro YYP: Moaens MakCUMalbHOM BOBJIEYEHHOCTH MEPCOHANIA B
NESTENBHOCTD.

9. Tloaxozas! k pazpaboTKe cTpaTeruii: METOJ «HAWITYyUIlIeH TPAKTHKI.

10.ITogxonbl K pa3paboTKe CTPATErHii: METO «HAUIYUILIETO COOTBETCTBUSY.

11.IToxxoas! k pa3paboTKe CTpaTeruii: METOJT «KOH(UTypaIum.

Tema 3. MeTozp! ynpaBieHUs MEPCOHATIOM
1. DddexTuBHOE PYKOBOJCTBO  MOJpPa3JICICHUSIMU, IpylIamMyd  COTPYAHHUKOB,
peaNIn3yIOLMMU CIIeUATN3UPOBaHHbIE (YHKIIMH YIIPABICHUS TIEPCOHATIOM.
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2. Co3gaHue CUCTEMbI YIIPaBJICHUS IEPCOHATIOM MPEATPUSATHS.

3. Crparermueckoe  yrpaBjeHHE MEPCOHAIIOM KaK ¢bakTop MO BBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIUH.

4. ®opmynupoBaHHE U peanu3ainus crpareruid YUP.

5. IIporpammupoBaHue KaapoBOro pecypca: aHaJIu3 MUCCUH, CTPATErUH Pa3BUTHUSI KOMIIa-
HUU.

6. [loHsiTHEe KOMIIETEHLIMM OpraHU3ALMK: CTaHJIaPTHBIC, KIFOUEBbIC U BEJIYIINE KOMIIETCH-
U GupM.

7. IlporpaMmupoBaHue KapoBOTr0 pecypca: aHaJIn3 OM3HEC-TIPOIIECCOB KOMITAHHUH.

8. IIporpammupoBanue KaapoBOro pecypca: aHauus3 npodeccuoHalbHOM e TEIbHOCTH.

9. [loHsATHE KOMIIETEHTHOCTH TIEPCOHANa, MPOEKTUPOBaHHE MpOoduiIeld KOMIETEHT-
HOCTEM MepcoHana KOMIIaHUU.

Tema 4. ®opmynpoBaHUE U peaau3aius CTPaTeruil pa3BUTHUS IepcoHala

1. OcobeHHOCTH yIpaBJICHHUS] MEPCOHATIOM Ha pPa3HBIX CTAIUAX JKUZHEHHOTO IHK-
Jla OpraHu3aluH.

2. Dransl OCTPOEHUSI KaIpOBON MOJUTHKU.

3. KoHuenuuu pa3BuUTHUs yIIPABIEHUS IEPCOHATIOM B YCIOBHUSAX PHIHOUYHON CUCTEMBI.

4. Tlonarue MpOEKTUPOBAHUS KAJIPOBOTO pecypca, dTarbl KapoBOro MPOESKTUPOBAHUS

5. KanpoBsle npouenypbl U KaJpOBble TEXHOJIOTUHU, UX POJIb B Pa3BUTUU KaJPOBOIO IO-
TEHIIMaJIa KOMITAaHHH.

6. JlnarHocTuka 4e0BEYECKOr0 KaluTajla OPraHU3allliy: COLMAJIbHBINA, WHTEJIEKTyallb-
HbI U MOPaJIbHbIM KanuTajl KOMIIAHUH.

Tema 5. Ctpaterndeckoe pa3BUTHE IEpcoHala
1. Opranu3almOHHOE MPOEKTUPOBAHUE CUCTEMBI YIIPABIECHUS IEPCOHAIIOM.
2. CrpaTternyeckoe  ympaBieHHE OpraHu3aluded  Kak MCXOJHAas  MPeIrocChl-
Ka CTPaTerHYeCcKOro yIPaBIICHHUS €€ TIEPCOHAIIOM.
3. Peanuzanms cTpaTeruu ypaBJeHUs IIEPCOHAIOM.
4. YnpasneHue cinyke0H0-npodhecCuOHaTbHBIM MPOABHKEHNEM TTEPCOHAIA.
5. TexHomorusi KaApOBOTO MPOEKTUPOBaHUS: (HOPMUPOBAHKE KAPTHI LIEJeH OpraHu3a-
II1UH.
6. TexHomorus KaJpoBOro MPOEKTUPOBAHUS: IPUHIIUITBI TIOCTPOCHHUS CTPATErHUECKOM
KapThl, OCHOBHBIC ITPOCKIIMH OU3HECa.
7. TexHomorus KaJpoBOro NPOEKTUPOBAHUA: CUCTEMA PAOOTHI C IEPCOHAIIOM U €€ POJib B
00eCTIeYeHNN CTPATETHYECKOTO PA3BUTHS.
8. IlpoexTupoBaHue 6a30BBIX KaJIPOBBIX MPOTPAMM, pa3pabOTKa KaJPOBBIX MPOEKTOB.

Tema 6. Cuctema cTpaTern4eckoro yrnpasjaeHHUs IEPCOHATIOM

1. IMapamerpsl 3¢ (EKTUBHOCTH  KagPOBBIX CTPATErHil: CTPaTETMYecKOe COOT-
BETCTBHE, CTpaTernyecKkasi THOKOCTb.

2. TexHonoOrusi KaJpoBOro oOecrneueHus: MoKa3aTelu pe3ylbTaTUBHOCTH JESATENbHO-
¢ty 1o ynpasieHuro HR.

3. Pa3zpaboTtka mokazaTeneil u mporeayp aHajim3a CTENEHNU COOTBETCTBHUS KaJIPOBOTO pe-
cypca aKkTyalbHOM U IPOTHO3UPYEMOM KaJpoBOi MOTPEOHOCTH.

4. 3amauu ¥ NPUHILIMIIBI CTPATETUYECKOTO aCCECCMEHTA.

5. Dransl NOATOTOBKU U IPOBEAECHMS CTPATETMYECKOIO ACCECCMEHTA.

6. MeTonbl 1 POLETYPHI CTPATETUYECKOTO ACCECCMEHTA.

7. llpuHUMIIBI aHanM3a JaHHBIX B CTPATErMUYECKOM ACCECCMEHTE: HAa YPOBHE JIMYHO-
CTH, Ha ypOBHE IPYII, HA YPOBHE OpraHU3aI1H.
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Tembl acce 1o pazaeny (teme) 1 «CTpaTernueckoe ynpaBieHHE IEPCOHATIOM

1. HyHO 11 cTpaTernyeckoe ynpapieHUE IEPCOHATIOM OpraHu3aluu?

2. Kak wucnonbp3oBaTh MOJAEIM CTPAaTETMYECKOIO YIPaBJIECHUs MEPCOHAIOM AJIs pas-
paboTKu cTpareruii?

3. Meronx pa3paboTKH CTpaTeruu yupapieHHUs NEPCOHATIOM — «KOH(DUIypalMOHHbII -
IUTIOCHI M MUHYCHI. Kak CHU3UTH BIMSIHUE OTPUIATEIBHBIX YePT Ha pa3padOTKy cTpaTerun?

4. 3HayeHue KaJipoBOro MPOrpaMMHUPOBAHUS Ha dTarle pa3BUTHs OpraHu3aLuu?

5. B WeM 3aKOHOMEPHOCTh COOTHECEHHUs OW3HEC CTpaTerMd W CTpaTerud B 00-
JaCTU YeJIOBEUECKUX pecypcoB?

6. MeTton pa3pabOTKM CTpaTeruil yIpaBi€HHUs NEPCOHAIOM «HAWIY4YIllas MpPaKTHUKay.
Korga ero MoxHO npuMeHSTh?

7.Ha dYeM ocHOBBIBaeTCsl mpouecc (HOpMyTUpOBAaHHS CTpaTerwii B OO0JIACTH
yIIpaBJIEHUs] MEPCOHATIOM?

8. Kak usmepurth KOMIETEHLINIO?

9. Kak ompenenuTe KpUTEPUUM OLIGHKM KOMIIETEHIMH uid pa3paboTKH —cTpare-
I'Uil yIpaBieHus IepcoHanIom?

10. MoOXHO JIM CONOCTaBIAThH 3alajHble MOAXOAbI K CTPATErHUYEeCKOMY YIpaBICHUS
B 00JacTU 4YEJIOBEUECKUX PECYPCOB U POCCUNCKYIO MTPAKTUKY?

11. 3nauenue npormecca (GopMUPOBAHUS U TMOAJECPHKAHUSA HA JOJDKHOM YpOBHE He-
00X0IMMOT0 KaJIpOBOTO pecypca?

12. Crparern4eckuii acCECCMEHT — B YEM CYTh?

13. TexHos0rUs MPOEKTUPOBAHUS KaIPOBOM cTpaTeruu: NpoOIeMbl U NEPCHIEKTUBbI?

14. Kak COOTHECTH aKTyaJIbHYIO U TMPOTHO3UPYEMYIO KaJpOBYIO MOTPEOHOCTH 0€3
yrpo3 st 3¢ (GEeKTUBHOCTH AESATEIbHOCTH OpraHu3aluu?

15. Yro sBisieTcss MPUOPHUTETHBIM : CTPATETUsl WM MPAKTHYECKHE ACUCTBUS B 00-
JacTU YNPaBJIECHUS MEPCOHAIOM B poccHiickoi npakTuke? Kak HalpaBUTh KOMIIAHUIO B HY)KHOE
HanpasJieHue?

Keiic-cranu mo pazaeny (teme) 1 «CTparernyeckoe yrnpaBlIeHUE TIEPCOHATIOM)

Lensb keifc-craau —3T0 (OPMUPOBAHKE Y CTYIEHTOB HABBIKOB KOMaHHOW pabOTHI M caMoIpese-
tanuu. Pemenne 3ananuii kelica —rpynmnoBoe 3aiaHue (IpyImmna cTyJIeHTOB OT 3 70 5 4eJIoBeK).
Keiic-cTanm —0CHOBHOI 371€eMEHT y4eOHOTO Mpolecca, OIIEHUBAETCs B 0auiax (MaKCHMaIbHOE KO-
nruecTBo 6am1oB —oT 10 10 12), 3Tu 6ajiibl OTHOCATCS K TEKYLIEMY KOHTPOJIO.

Pesynbrar rpynnoBoit paboThl (OTBETHI Ha BOIIPOCHI Keiica, CaMOCTOSTENIbHbBIE pa3pabOTKH) Ipei-
CTaBJIAIOTCSI TPYIIION CTYIEHTOB Ha CEMUHAPCKOM 3aHATHU C IPUMEHEHUEM MYJIbTUMEIUHHON
npe3eHTaluy. B 3aBUCUMOCTH OT KayecTBa pabOThI U €€ 3aIIUThI BBICTABIISIOTCS 0AJUIbI TEKYIIETO
KOHTPOJISL.

[Ipumep kelica

«CTpaTernueckoe ynpasjIeHUE IEPCOHAIOM OPraHU3aALUAN».

Onucanne curyarnuu. Ha xpynHom meramtyprudeckom komOunate «CTAJIby 3ansto okono 30
TBIC. YEJIOBEK. YTIPABJICHHE MEPCOHAIOM B IIEJIOM HAaXOJIUTCS B CTaJUU COBEPILIECHCTBOBAHMS U
BHEJPEHUS COBPEMEHHBIX TEXHOJOTMH ympaBieHus mnepcoHaigoM. CyiecTByeT MOTpeOHOCTh B
nanpHeimeM pa3BuTiu cucteMsl YII. B ycnoBusax crparernyeckoro ymnpasieHHs] KOMOMHATOM
(dbopMupyeTcs ccTeMa CTPaTeTHYeCKOro yIpaBieHUs IepCOHAIOM, IJIaBHAs 3a/1ada KOTOPOH —
BbIpaOOTKa BAPMAHTOB CTPATETUH YIPABICHHS IEPCOHATIOM Ha MPEACTOSIINE 5 JIeT.
XapakTeprucTUKa yCIOBUH 1eATeIbHOCTH KOMOWHATA Ha 3TOT MEPHOJ], a TAKKE HBIHEIIHErO COo-
CTOSIHHA €r0 TPYAOBOTO MOTEHIMaNIa IIPEeICTaBIeHa HUKe. XapaKTepUCTHKA YCIOBUN AESITEIbHO-
ctu komOuHata «CTAJIb» Ha 5-neTHUN IEpHO.T;
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1. TexHOIOrMM OCHOBHOI'O IIPOM3BOJICTBA OCTAHYTCSl COBMECTUMBIMU C TPUMEHSIEMBIMU. DJIEK-
TPOIUIaBUIBHOE MPOU3BOACTBO OYJET KAYECTBEHHO PAa3BUBATHCS B PE3YJIbTATE BHEAPEHMS HOBBIX
COBPEMEHHBIX MOILIIHOCTEH.

2. O6beM Npou3BOJCTBA B TEUCHHUE OIMKANUIIMX 5 JIeT, HECMOTPS Ha UMEIOIIHNECS BO3MOXKHOCTH U
BHEJPEHHE HOBBIX IIPOU3BOICTBEHHBIX KOMIUIEKCOB, CHauajaa CHU3UTCS, a 3aTEM HE3HAUUTEIbHO
MOBBICUTCA U OyJeT 3aBUCETh OT 3KCIIOPTHBIX TOCTABOK METaJlIa.

3. XKecTkas KOHKYpEHLUs HA PbIHKE YEPHBIX METAJUIOB U IPEBBIIICHNE IPEJIOAKEHHS HAJl CIIPO-
COM IIPUBEAYT K CHWIKEHUIO MUPOBBIX LICH.

4. PeiHku pabouei CuIlbl B IEPCIIEKTUBE Ha ONMMKaiime 5 JIeT MOJIHOCThIO obecneyaT moTpedHo-
CTH NPEANPUATUSA B OCHOBHBIX KaTErOPHsIX IPOU3BOACTBEHHOIO U YIIPABJICHYECKOIO IIEPCOHAIA.
JeduuuT npenoxkeHns 3aTPOHET CETMEHT PhIHKA CIICIUATUCTOB YIPABICHUECKOTO 3BEHa B BO3-
pacre 110 35 J1eT ¢ OIBITOM Pa0OThI 5-8 JIET 10 COBPEMEHHBIM CHELMATIBHOCTSIM.

[TocranoBka 3anaun. Micxoas U3 mpeanonaraeMbiX yCIOBUM 1€AT€IbHOCTH KOMOWHATA M HBIHEII-
HETO COCTOSIHHSI TPYIOBOTO MOTEHIIMANA, pa3paboTaiiTe OOIIyI0 CTPATETHIO YIIPaBICHHS IEPCOHA-
JIOM 3TOTO MPEANPUATHUS Ha S-IIETHUH MEpUOJI, OTPa3UB B HEll jkeIaeMoe COCTOSIHUE TPYIOBOTO
MOTEHIIMAaJa yepe3 5 JIeT 10 BCeM 5 pazzeniaM, XapaKTepU3YIOIIUM €ro TEKyIee COCTOsTHHE (B
tabnuue). [Ipu pa3paboTke cTpaTeruul ynpaBlieHUs IEPCOHATIOM METAJUTypPrUYecKOro

kombOuHaTta «CTAJIb» He0OX0AMMO y4ecTh BHYTPEHHHE U BHEITHHE U3MEHEHHUS (IS IpeIpH-
SATHS) B TEKYIIUH MOMEHT U B IIEPCIIEKTHBE, OLICHUB UX BO3MOXKHOE BIUSHUE.

[TapameTpsl XapakTepucTUKa TEKYILEro Co- Kenaemoe cocrosinue
CTOSTHUS TPYJOBOTO MOTEHIIHAIA
TPYJOBOTO MoTeHInaaa komOuHa- | kombunara «CTAJIb» u
Ta HaIpaBJICHUs pean3alun
«CTAJIb» CTpaTeruu yrnpaBJICHUs

MIEPCOHATIOM
1. demorpaduyeckast Cpennuii Bo3pacT Npou3BOJICT-
CTPYKTYypa IepcoHasna BEHHOI'0 NepcoHana - 45 ner; nep-

COHaJIa anrmapara
yIpaBJI€HUs IPOU3BOJCTBOM —

49 neT; pyKOBOISIIIETO
nepcoHaia o0IEeKOPIOpaTUBHOTO
ynpasieHust —37 et

2. TIlpodeccuonansuo Cpenu mpou3BOACTBEHHOTO TIEP-
-KBaJTH(pUKAIMOHHAS COHaJa 3HAYUTEJIeH MOHOMpOodec-
CTPYKTypa IepcoHaa CHOHAIN3M (OKOJIO

58%), conpoBoxKAAIOIIUICS yCTa-
peBanueM 3HaHuil; 70%
nepcoHaia o0IIeKOPIIOPATUBHOTO
yIIpaBICHUS

MOJATOTOBJICHHI TI0 TIpOrpaMMam
MTOBBIINICHUS KBATH(PUKAITUHN JTHOO
UMEIOT 0a30BYIO MTOATOTOBKY, OT-
BEYAIOIIYI0 COBPEMEHHBIM
TpeOoBaHUSIM

3. He xapakrepusyercs 1ieseHanpas-
KopnoparusHas JICHHBIM YIIPaBIISIEMBIM Pa3BUTHEM
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KyJIbTypa U TIPE/ICTaBIISET
c000¥ COBOKYITHOCTH
TpaHc(hOPMUPOBAHHBIX

MOJCJICH ITOBEICHHUS,
CBOMCTBEHHBIX COL[MAJIMCTUYE-
CKOMY CII0CO0Y X03HCTBOBAaHUS
(Ha ypoBHE IPOU3BOJCTBA), U MO-
Jienell moBeieHus], XapakTepHbIX
JUTS KalTUTATUCTUYECKIX
IPOM3BOJICTBEHHBIX OTHOLIEHUN
(Ha ypoBHE NpeAnpuUsATUs)

4. CounanbHbli XapakTepusyercsi OLEHKOH B 3
CTaTyc MepcoHasa Oana (mo 5-0amIbHOM mIKase)

Tunoevie 3a0anusn ons npomeofcymouuoﬁ ammecmauuu

Ilpomedsxcymounas ammecmayus 10 AUCUUIUIMHE TPOBOIUTCS B (hopMe dK3aMeHa. JK3a-
MEH MPOBOJUTCS B GOpMe TeCTUPOBaHUs (OJJAHKOBOTO M/UJIM KOMIIBIOTEPHOTO).

Jl1s TecTUpOBaHUS UCIIONIB3YIOTCA KOHTPOJIbHO-U3MepuTenbHble MaTepuaisl (KUM) — 3a-
naHus B TecToBOil (hopme, cocTaBisomue 06aHk TecToBbiX 3aganHuil (bT3) mo aucuuninuHe, yTt-
BEPKJICHHBIN B YCTAHOBJICHHOM B YHUBEPCUTETE MOPSIJIKE.

[IpoBepsieMbIMH HAa MPOMEKYTOUHOWU aTTECTALMU AJIEMEHTAMH COJEPKAHUS SIBISIOTCS Te-
Mbl JIMCUUIUIMHBI, YKa3aHHbIE B pazjiene 4 HacTodlled nporpaMmel. Bece TeMbl AUCUMILIUHBL OT-
paxensl B KM B paBHbIx no1sx (%). BT3 BkitouaeT B ceds He menee 100 3agaHuii 1 MOCTOSIHHO
MOTIOIHSIETCS.

Jl1st IpoBepKU 3HaHUL NCTIONB3YIOTCS BOIPOCHI U 331aHUS B Pa3IMYHbIX (hopMax:

- 3aKPBITOH (C BHIOOPOM OZHOTO HIT HECKOJIBKUX MPABHIBHBIX OTBETOB),

- OTKpBITOH (HE00X0AMMO BIUCATh IPABUIIBLHBIN OTBET),

- Ha yCTaHOBJIEHHE MTPaBWIIbHOM MOCIIEI0BAaTENbHOCTH,

- Ha YCTAHOBJIEHUE COOTBETCTBHUSI.

Ymenus, nasvixu u komnemenyuu pOBEPSIIOTCS C OMOIIBIO 33/1a4 (CUTYallMOHHBIX, IIPO-
M3BOJICTBEHHBIX WJIM KEHCOBOTO XapakTepa) M pa3IdHOro BUJa KOHCTPYKTOpPOB. Bee 3anaun sB-
JSI0TCS MHOTOXO0JI0BBIMU. HekoTopble 3a1aun, mpoBepstonue YpoBeHb COPMUPOBAHHOCTH KOM-
METEHLIUH, SBISIOTCS MHOTOBapUAHTHBIMU. YacTh YMEHMI, HaBHIKOB U KOMIETEHUUH MPSAMO HE
OTpakeHa B (DOPMYJIMPOBKAX 3a/1a4y, HO OHU MOTYT OBITh MPOSIBIEHBI 00YYAIOIIUMHUCS NPU UX pe-
LICHUU.

B kaxnpii Bapuant KM BkirouaroTcs 3aaHusl MO KaXXJIOMY IPOBEPSIEMOMY DJIEMEHTY
COJIep’KaHusl BO BCEX MEPEUMCIIEHHBIX BbIlE (hopMax U pa3HOro YpOBHS CIOXKHOCTH. Takoil ¢op-
Mat KM no3BossieT 0ObEKTHUBHO ONpPEAETUTh KaueCTBO OCBOCHMS OOYYaroIIMMHCS OCHOBHBIX
AJIIEMEHTOB COJIEpKAHUS AUCHIUILINHBI U YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETECHIIUH.

7.4 MeToanyeckue MaTepuaJibl, onpeae/souye Npoueaypbl OeHMBAHUA 3HAHHUIA,
YMEHH i, HABBIKOB M (MJIN) ONIBITA AeSATEIbHOCTH, XaPAKTEPHU3YIOIIMX ITANbl (POPMHPOBa-
HHUS KOMIIETCHIMI

[Tpouenypsl olleHUBaHUS 3HAHUM, YMEHUN, HABBIKOB U (WJIN) OMbITA I€ATEIbHOCTH, XapaK-
TEPUBYIOIIUX dTarbl POPMUPOBAHUS KOMIIETEHIIUH, PETYIUPYIOTCS CIEAYIOUMMHA HOPMATUBHBIMU
aKTaMM YHUBEpPCUTETA!
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- IMonoxenue I1 02.016-2015 «O GaIbHO-PEHTHHIOBOI CHUCTEME OIICHKH KayecTBa OC-

BOEHUS 00Pa30BaTEIbHBIX MPOTPaAMM;

- MCTOANYCCKUC YKa3aHUA, UCIIOJIb3YyCMbIC B 06pa3OBaTeJILHOM Imponecce, yKa3aHHbIC B

CIIMCKE JINTEPATypHI.

s mexkyweco konmposns 10 AUCUUILIIMHE, B paMKax JIeHCTBYIOIIEH B YHUBEPCUTETE
0aJIbHO-PEUTUHTOBOM CHCTEMBI, IPUMEHSIETCS CIEAYIOUINI MOPsA0K HaYUCIeHUs 0aUIoB.

Ta6muma 7.4.1 — I[Mopsaok Hauwcienus 6amioB B pamkax bPC

dopma KOHTPOJIS

MuHuManbHBIA Ol

MaxkcuMalbHBINA 0aJlt

6an pUMeYaHue Oamn npUMeYaHue
1
[Ipaktuueckoe 3ansitue Nel 1 B xone 3ansTuii npo- 2 B xope 3anatnii npo-
OcHosbl  cmpame2uuecko2o JIEMOHCTPHPOBAHO JIEMOHCTPUPOBAHO
YnpasaeHus nepcoHanlom YIOBJIETBOPUTEIBHOE riry0oKoe 3HaHHE Ma-
3HaHWE MaTepuanga Io Tepuaja MO H3y4YCH-
M3Y4YEHHBIM TEMaM. HBIM TEMaM.
[IpakTuueckoe 3ansitue Ne2 1 B xone 3anstuii npo- 2 B xope 3anaruii mpo-
Ilooxo0b1 kK cmpamezuuecko- JI€EMOHCTPUPOBAHO JIEMOHCTPUPOBAHO
MY YRPABIeHUIO NEPCOHANOM YAOBJIETBOPUTENBHOE riy0oKoe 3HaHue Ma-
3HaHHWE MaTepuana Io Tepuajga IO H3Yy4YEH-
M3Y4YEHHBIM TEMaM. HbIM TEMaM.
[IpakTuueckoe 3anstTue Ne3 1 B xone 3ansTuii npo- 2 B xope 3anatuii npo-
Memoowt ynpasnenusi nepco- JIEMOHCTPUPOBAHO JEMOHCTPUPOBAHO
HAOM YII0BJIETBOPUTEIBHOE ri1yOoOKoe 3HaHue Ma-
3HaHWE MaTepuana Mo Tepuansa Mo H3y4YeH-
M3Y4YEHHBIM TEMaM. HBIM TEMaM.
[IpakTuueckoe 3ansitue Nod 1 B xone 3anstuii npo- 2 B xope 3anatuii mpo-
Dopmynuposanue u pearusa- JI€EMOHCTPUPOBAHO JIEMOHCTPUPOBAHO
yus cmpameauil pazeumMus YZIOBJIETBOPUTEIBHOE riy0oKkoe 3HaHHE Ma-
nepconana 3HaHHWE MaTepuana Io Tepuajga IO H3y4YeH-
W3Y4YEHHBIM TEMaM. HBbIM TEMaM.
IIpakTnueckoe 3ansatue Ne5 1 B xoxme 3amsATuil mpo- 2 B xone 3anaTuii mnpo-
Cmpamezuueckoe pazeumue JIEMOHCTPUPOBAHO JEMOHCTPUPOBAHO
nepconana YZIOBJIETBOPUTEIBHOE YIIOBJIETBOPUTEIBHOE
3HaHWE MaTepuaia Io 3HaHME Marepuaia Io
W3Y4YEHHBIM TEMAM. V3YYEHHBIM TEMaM.
[TpakTrueckoe 3ansiTue Ne6 1 B xone 3anarmii mpo- 2 B xone 3anatuii mpo-
Cucmema cmpamezuuecko2o JEMOHCTPUPOBAHO JEMOHCTPUPOBAHO
YNpasaeHus nepcoHalom YAOBJIETBOPUTEIBHOE ri1y0oOKoe 3HaHue Ma-
3HaHHWE MaTepuana Io Tepuaja IO W3y4YeH-
M3Y4YEHHBIM TEMaM. HBIM TE€MaM.
IIpakTnueckoe 3anarue Ne7 1 B xoxme 3amsATuii mpo- 2 B xone 3aHATHi IIpoO-
Kaoposoe npoexmuposanue: J€EMOHCTPUPOBAHO JEMOHCTPUPOBAHO
Kaoposvie npoyeccyl U Kaopo- YZIOBJIETBOPUTEIBHOE riy0okoe 3HaHHE Ma-
8vle CMpyKmypbl 3HaHWE MaTepuaia Io Tepuaja MO H3y4YeH-
W3Y4YEHHBIM TEMAM. HBIM TeMaM.
[TpakTrueckoe 3ansaTue Ne§ 1 B xone 3anarmii mpo- 2 B xone 3ansTuii npo-
Texnonozus npoekmuposanus JEMOHCTPUPOBAHO JEMOHCTPUPOBAHO
Kaopoeoll cmpame2uu YIIOBJIETBOPUTEIBHOE riy0oKoe 3HaHue Ma-
3HaHHWE MaTepuana Io TepHaja IO W3y4YeH-
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®opma KOHTpOJIs MuHMMaBHBIN 6aut MaxkcumanbHbIN 0an
Oai puMeYaHue Oan npuMeYaHue
1
W3YYECHHBIM TEMaM. HBIM TE€MaM.
CPC (pedepar) 8 Tema packpeiTa He 12 | BBINOJIHEHO WHIUBHU-
IIOJIHOCTBIO, HE JaHbl NyaJbHOE 3aJaHUE B
OTBETHI Ha BOIIPOCHI. OJIHOM 00beme, Jaa-
Hbl OTBETHl Ha TO-
CTaBJICHHBIE BOIIPOCHI
Tect Nel 2 JlaHbl paBWIbHBIE OT- 4 Jlanpl  mpaBUIIbHBIC
BeTbl Ha 50% Bompo- orBeTel Ha 100% Bo-
COB IPOCOB
Tect Neo2 1 JlaHbI IIpaBUIIBHBIE OT- 3 Jlanpl  mpaBUJIbHBIC
BeTel Ha 50% Bompo- orBeTel Ha 100% BoO-
COB IPOCOB
Tect Ne3 1 JlaHbI IIpaBUIIBHBIE OT- 3 Jlanbpl  mpaBUJIbHBIC
BeTel Ha 50% Bompo- orBeTel Ha 100% BoO-
COB IPOCOB
Tect Ned 1 JlaHbl paBWIbHBIE OT- 3 Janpl  mpaBUIIBbHBIE
BeTbl Ha 50% Bompo- orBeTel Ha 100% Bo-
COB IPOCOB
Tect No5 1 JlaHbI IIpaBUIIBHBIE OT- 3 Jlanpl  mpaBUJIbHBIC
BeTel Ha 50% Bompo- orBeTel Ha 100% BoO-
COB IPOCOB
Hroro 24 48
ITocemaemocTh 0 He noceman 3anatus 16 ITocerun Bce 3aHsATHA,
IpelyCMOTPEHHbIE
pacnucaHueM
DK3aMeH 0 OTtBeTHI HemnoJyiHble, | 36 JlaHBI TIOJTHBIE OTBETHI
YAOBIIETBOPUTENBHOE Ha BCE BOIIPOCHI
3HaHUE MaTepuaia
Hroro 24 100

s npomedscymoynou ammecmayuu, IpOBOTUMON B (pOopMe TECTHPOBAHUS, UCTIONB3YETCS
ClIeyIoIas MEeTO/IMKa OIEHUBAHUS 3HAHWN, YMEHUM, HABBIKOB U (WJIM) OMbITA AEATEIbHOCTH. B
kaxsioMm Bapuante KM - 16 3aganwnii (15 BompocoB u oiHa 3a1a4a).

Kax1p1if BepHBIIl OTBET OLIEHUBAETCA CIEAYIOIIMM 00pa3oM:
- 3aJ]JaHUE B 3aKpBITOM (hopme — 2 Oasia,
- 3aJ1aHKe B OTKPBITOM (hopme — 2 Haa,

- 3aJ]JaHUE HA YCTAHOBJICHWE MTPaBUIILHOM MOCIE0BATEIbHOCTH — 2 Oaia,

- 33/IaHHe HAa YCTAaHOBJIEHUE COOTBETCTBUS — 2 Oaiina,
- peieHue 3ana4u — 6 6aIIOB.

MakcumanbHOE KOJIUYECTBO 0alljIoB 3a TCCTUPOBAHUC - 36 6amioB.
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8 IlepeyeHb OCHOBHOI M IONOJHUTEJIBHOH y4eOHOH JUTEPaTyphbl, HEOOXOAUMO IS
OCBOEHUS TUCIHILIMHBI

8.1 OcHoBHas y4yeOHasi JUTEpaTypa

1 Jleiineka, A. B. YnpaBiieHue nepcoHajioM opraHu3auu [ DIEKTPOHHBIN pecypc]: y4ueo-
Huk / A. B. Jleitneka. - Mocksa: JlamkoB u Ko, 2014. - 288 c. - (YucOHbIe u3gaHus I OaKajiaB-
poB). — ISBN 978-5-394-02375-0 : b. 11. / Pesxum goctymna- http://biblioclub.ru

2 Macnosa, B. M. YnpapieHue nepcoHaioM NpeanpusaTus [ DIeKTpOHHBIN pecypc]: yueo-
Hoe rmocobue / B. M. Macnosa. - Mocksa: FOuutu-/lana, 2012. - 223 ¢. — ISBN 5-238-01104-0: b.

1. // Pexxum moctyma- http:// biblioclub.ru

3 Ynpasnenue nepconaniom [Teker]: yueOnuk / mox pea. U. b. lypakosoii. - M.: UTHOPA-
M, 2012. - 570 c. - (Beicuiee oopazoBanme). — ISBN 978-5-16-0035 63-5:177.50 p. (30 5k3.)

8.2 JlonoiHuTebHAS YUeOHAs JIUTEepaTypa

4 babwuu, T. H. [InanupoBanue Ha npeanpusatuu [Tekcr]: yueOHOE mocoOue i CTYACHTOB
By30B / T. H. Babuu, 3. H. Ky3sb60xkeB. - M.: KaoPyc, 2005. - 336 c. — ISBN 5-85971-034-8:
88.00 p. (8 3K3.)

5 Hybposa, T. A. IlporHo3upoBaHHE COIIMAIBHO-3KOHOMUYECKUX IporeccoB [Tekcr]:
yuebHoe mocobue / T. A. [lyGposa. - 2-e u3a., ucnp. u gon. - M.: Mapker JIC, 2010. - 192 c. -
(Yuausepcuterckas cepus). — ISBN 978-5-94416-0 66-9: 48.00 p. (20 3k3.)

6 Edpemos, B. C. Ctparernueckoe mianupoBanue B ousnec-cucremax [Tekcer] / B. C. Ed-
pemoB. - M.: ®unnpecc, 2001. - 240 c. — ISBN 5-8001-0027-6 : 154.00 p. (5 7k3.)

7 Kubano, A. S. Yupasnenue nepconanoM [Tekct]|: yueOnuk / 'ocyqapcTBeHHBIH yH-T
yrpasieHus ; MunucrepcTBo obpazoBanus U Hayku PD, ['ocynapcTBeHHbBIN YHUBEPCUTET yIIpaB-
nenus. - M.: Puop, 2010. - 288 c. — ISBN 978-5-369-001 51-6 : 54.50 p. (15 3x3.)

8 Kuetinep, I'. B. Ctparerus npennpusrtus [Texcer] / I'. b. KneitHep; AkageMust HApoIHOTO
xo3saicTBa npu [IpaBurensctee PO, LleHTpanbHbIil 5KOHOMUKO-MaTeMaTH4eckuii THCTUTYT PAH.
- M.: leno, 2008. - 568 c. — ISBN 978-5-7749-04 87-7: 380.00 p. (1 3x3.)

9 Kysbik, bopuc Hukomnaeuu. [IporaosupoBanue, cTpaTernyeckoe MIaHUPOBaHHE U Ha-
uoHaNIbHOE mporpammupoBanue [Teker] : yueOnuk / b. H. Ky3wik, 10. B. fkosern, B. 1. Kymi-
TuH. - 3-e u3l., nepepad. u gom. - M.: Dxonomuka, 2009. - 591 c. - (Beicuiee oOpa3oBaHue). -
ISBN 978-5-282-028 85-0: 341.00 p. (19 3x3.)

10 ITapaxuna, B. H. Ctparernueckuii MEHEI)KMEHT [ DIIEKTPOHHBIN pecypc]: 3IeKTPOHHBIH
yuebHuk / B. H. [lapaxuna, JI. C. Makcumenko, C. B. Ilanacenko. - M.: Knopyc, 2008. - 1 anek-
TpoH. ont. Auck (CD-ROM). - Cuctem. tpeboBanus: [TK 500 wnu Beime; Windows2000/XP; ome-
patuBHas namsaTe 64 Mb u Gonee; Buneokapra ¢ 8§ Mb; CD-ROM nuckoBoA; Mbllib; 3ByKOBast
KapTa. - 3ara. ¢ o0j0xku. - Jluck nmomenieH B KoHTelHep 19x14. — ISBN 978-5-85971-613-5:
250.00 p.(6 7x3.)

11 TIporno3upoBaHue U MIaHUPOBAHUE B YCIOBUAX pbIHKA [TekcT]: yuebHoe mocobue / T.
H. babuu [u ap.]. - MockBa: UHOPA-M, 2013. - 336 c. - (Beicuiee oOpa3zoBanue. bakanaBpuar).
—ISBN 978-5-16-0045 77-1: 341.00 p. (25 5k3.)

12 IlporHo3upoBaHue U IJIaHUPOBAaHUE B yCIOBUSAX pbIiHKA [Tekcr]: yueOHoe mocobue /
nox pen. T. I'. Mopozosoii, A. B. [lukynbkuna. - 2-e uza., nepepad. u gom. - M. : KOHUTH, 2003.
- 279 c. - (Ilpodeccuonanbubiit yaeOHuK: DkoHOMUKa). — ISBN 5-238-00480-X: 52.00 p. (3 3k3.)

13 Iaiimuesa, J. L. Crpaterndeckuii MEHEHKMEHT [DIEKTPOHHBIN pecypc]: yuyeOHoe
nocobue / J. 1II. [HaiimueBa. — Kazanb: [loznanue, 2014. - 136 c. - b. u. // Pexxum gocrymna-
http://biblioclub.ru

14 Ilaneirun, Cepreit BanoBud. CTpaTernyeckoe yNnpaBlIeHUE OpPraHU3aluen: TEOpeTH-
ko-merononoruueckuit noaxoxa [Tekcr] / C. U. Illanpirun. - Canxt-IletepOypr: Hayka, 2011. -
186 c. - bubmuorp.: c¢. 157-164. — ISBN 978-5-02-025474-9: 60.00 p. (1 3k3.)

15 Aucodd, U. Crparernueckuii MmeHepKMeHT [TekcT]: yueOHoe mocoOue / mep. ¢ aHrd.
nmox pea. A. H. Ilerposa. - Knaccuueckoe uza. - CII6.: Tlutep, 2009. - 344 c.: un. - (Teopus me-
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HemkMeHTa). — ISBN 978-5-388-000 77-4: 145.00 p. (25 3k3.)

8.3 [lepeueHb MeTOAMYECKHX YKA3AHUM

1 IInanupoBanue Ha NPEANPUITHH [ DIIEKTPOHHBIN pecypc]: METOAMYECKUE PEKOMEHIAIUN
M0 M3YYCHHUIO JUCHMIUIMHBI JUIS CTYAEHTOB HarpaBiieHHs nmoaroToBku 38.03.01 «OxoHOMHKA
kBanuduKamus 0akaiaBp, Mpopuib « IKOHOMHUKA MPEANPHUATHI U opranu3anuii» / FOro-3am. roc.
yH-T ; cocT. T. H. babuu. - Dnekrpon. TekcroBeie naH. (504 Kb). - Kypck : FO3T'Y, 2016. - 51 c. :
wiI. 1, Tabm. 1. - b. 1.

2 Pa3paboTka cTpaTeruu pa3BUTHS XO3SHMCTBYIOIIETO CYyObEKTa [DJIESKTPOHHBIH pecypc]:
METOJIMYECKUE YKA3aHHUS IO BBIMOJIHEHUIO CAMOCTOSITENILHOM PabOThI 110 U3YYEHHUIO JUCIUILTAHBI
«COBpEMEHHBIN CTpaTerMuecKUil aHaiu3» JIJIsi MaruCTpOB HAIMpaBJICHUS MOATOTOBKU «MeHemx-
MeHT» / FOro-3arm. roc. yH-T ; cocT. O. A. KpbikaHoBCKas. - DJIEKTpOH. TeKCTOBbIC JaH. (6928
KB). - Kypck: FO3I'Y, 2015. - 101 c. - bubauorp.: c. 97. - b. ..

8.4 JIlpyrue yueOHO-MeTOANYECKHE MATEPUAJIBI

OTtpacneBble HAyYHO-TEXHUYECKHE KypHAIIbI B ONOIMOTEKE YHUBEPCUTETA
Aynut u punancosbiit anamus / AUDITANDFINANCIALANALYSIS
Bonpocsl ctatuctuku

Bornpochkl 5KOHOMHUKH

Harmonanbsueie untepeckl. [Ippoputers! 1 6€30MacHOCTh

[TpoGuiembl ynpasieHus

PerunonanbHbie UCCIEOBAHUS

Poccuiickast 5kOHOMUKA: TPOTHO3BI U TEHACHIUN

Poccuiickuili 5JKOHOMHYECKUH KypHaII

OUHAHCOBBII MEHEHKMEHT

DKOHOMHKA TPOMBIIIUICHHOCTH

OxoHomuka Poccuu: 21 Bek

DKOHOMHCT

DxoHomuueckoe pa3suthe Poccuun

Okcnepr

9 IlepeueHsb pecypcoB HH(OPMAIHOHHO-TEJIeKOMMYHUKALMOHHOI ceTH « AHTepHET,
He00XO0IMMBIX /ISl OCBOEHUSI M CHUTIIMHBI

1 http://economy.gov.ru - OpurmanbHbii calT MUHUCTEPCTBA YKOHOMUYECKOTO Pa3BUTHUS
PO

2 http://foresighthse.ru -  Oduuuanbhbiii  cailt ~ MexXxayHapoJIHOTO  Hay4HO-
obpazoBarensHoro dopcait-niearp MCUD33 HUY Beicmias mkoaa 5SKOHOMUKA

3 http://foresight.sfu-kras.ru - @opcaiir-nopran Cubupckoro ¢eaepaibHOr0 yHUBEPCUTETA

4 http://gov.ru/main/page3.html - Opunmanbuslit caiit Anmunncrpanuu Ipesunenra Poc-
curickon denepanun

5 http://minenergo.gov.ru - OpunuansHbIi callT MunucTepcTBa sHepreTuku PO

6 http://minpromtorg.gov.ru — OdunuansHbeiii caiT MUHHCTEpCTBA MPOMBIIIIICHHOCTH U
Toprosiau PO

7  http://www.cemi.rssiru — Odunuaneapii  cat  LleHTpaabHOTO  YKOHOMHKO-
MaTeMaTHYeCKOr0 HHCTUTYTA

8 http://www.ecfor.ru — Odunnansusiii caiit MlHCTUTYTa HapOJHOXO3AWCTBEHHOTO MPO-
THO3UPOBAHMS

9 http://www.gks.ru - Odpurmansueiii cait deaepanbHON CITY)OBI TOCYIAPCTBEHHOU CTa-
TUCTUKU PO

10 http://www.ipu.ru - Odpunmansueiii cailt MHcTuTyTa mpobsiieM ympaBieHus uMm. B.A.
Tpanesnukosa

11 http://www.isa.ru - Odunmanpabii cadT UHCTUTYTa CHCTEMHOTO aHaJIn3a


http://economy.gov.ru/
http://foresight.hse.ru/
http://foresight.sfu-kras.ru/
http://gov.ru/main/page3.html
http://minenergo.gov.ru/
http://minpromtorg.gov.ru/
http://www.cemi.rssi.ru/
http://www.ecfor.ru/
http://www.gks.ru/
http://www.ipu.ru/
http://www.isa.ru/
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12 http://www.maib.ru - OdunuanpHpii caiT MexXIyHapOIHON aKaJeMHUH HUCCIEeIOBAHUI
oynymero (International Futures Research Academy)

10 MeToanueckne yKazanus J1Jisi 00y4aOMIMXCS M0 OCBOECHHIO U CHUTLIMHBI

OCHOBHBIMU BUJAMH ayAUTOPHON paOOTHI CTYAEHTOB SIBISIOTCS JICKIIMHM U MPAKTHYECKHE
3ansTus. CTyIEHT HE MMEET IIpaBa MPOIYCKATh 3aHATUS 0€3 YBAKUTEIBHBIX IPHUYMH.

Ha nekuusax usnaratroTcsi ¥ pa3bsACHSAIOTCS OCHOBHbBIE TOHATHSA TEMBbI, CBSI3aHHBIC C HeEM
TEOPETUYECKHE M MPAKTHUECKHUE MPOOIEMBI, TAIOTCS PEKOMEHIAINN JIJISi CAMOCTOSITEIILHON pado-
Thl. B X0/1e TeKI1K CTYIeHT AOKEH BHUMATENBHO CIYIIATh U KOHCIEKTUPOBATh MaTepHall.

W3ydeHne HanboIee BAKHBIX TEM WJIM Pa3/eiOB JUCIHUILINHBI 3aBEPIIAIOT MPAKTUICCKIEC
3aHSTHSL, KOTOpPbIE 00ECIIEYNBAIOT: KOHTPOJIb MOJTOTOBJIEHHOCTH CTY/IEHTA; 3aKperjieHue y4eOHOo-
ro MaTepuasna; IpUOOPETEHHUE OMbITA YCTHBIX IMYOJIMYHBIX BBICTYIUICHUH, BEJCHUS JUCKYCCUU, B
TOM YHUCJI€ apryMEHTAIMU U 3alIUThl BBIIBUTAEMbIX ITOJIOXKEHHUHN U TE3UCOB.

[TpakTHdeckOMy 3aHSTHIO MTPEAMIECTBYET CAMOCTOSTENIbHAS paboTa CTYACHTA, CBSI3aHHAS C
OCBOEHHEM MaTepuaja, MOJy4YeHHOro Ha JIEKIHIX, U MaTepHalioB, U3JI0KEHHBIX B YUeOHUKAX U
y4eOHBIX TIOCOOUSX, a TAKXKE JINTEPATYype, PEKOMEHJOBAHHOHN MPEIO/1aBaTeIIeM.

[To cormacoBaHuIO ¢ MpemnoaBaTelieM WIH MO €ro 3a/laHuI0 CTYJEHTHI JOJKHBI TOTOBHUTH
TBOPYECKOE WHAMBHUIYAILHOE 33JaHUE TI0 TEMaM JUCITUILIMHBI, BBICTYITUTh HA HUTOTOBOM 3aHSATUU
¢ goknagamu. OCHOBY JOKJIaJIOB COCTaBISIET COJIEPKaHUE MOATOTOBICHHBIX CTYJACHTAMHU OTYETOB
0 camocTosiTebHOU padoTe. KauecTBO yueOHOM pabOTHI CTYACHTOB MPEIO/aBaTe/Ib OIICHUBAET 110
pe3ylbTaTaM TeCTUPOBaHMUsI, cOOece0BaHNUs, 3alIUThl OTYETA [10 CAMOCTOATEIbHOM padoTe.

[TpemogaBarens ye Ha TIEPBBIX 3aHITHIX OOBSICHSIT CTyIACHTaM, Kakue (OPMBI O0yUICHHS
CJIETyeT UCII0JIb30BaTh MPU CAMOCTOSITEIbHOM U3YUYE€HUU TUCIUILIMHBI: KOHCIIEKTUPOBaHUE yueo-
HOW JIUTEpaTyphl U JIEKIIMH, COCTABJICHHUE CII0BAPEH MTOHATUN U TEPMHUHOB U T.II.

B nporecce 00y4yeHus mpenoaaBaTeny UCHIOIb3YIOT aKTUBHBIE JOPMBI paOOTHI CO CTYICH-
TaMU: YTCHHE JIEKUUH, IPUBICYCHHUE CTYIEHTOB K TBOPUYECKOMY IPOLIECCY HA JIEKIUIX, IPOMEKY-
TOYHBIN KOHTPOJb ITyTEM OTPAaOOTKH CTYICHTAMU MPOIMYIICHHBIX JICKIIUH, Y9aCTUE B TPYIIOBBIX
Y MHAMBHUIYAJIBHBIX KOHCYJIbTAIMSIX (cobOecenoBaHum). DT (HOPMBI CIIOCOOCTBYIOT BBIPAOOTKE Y
CTYJICHTOB YMEHHUS pabOTaTh ¢ y4COHHKOM W JUTEpaTypou. M3ydeHue muTeparypbl COCTABISET
3HAYUTENIBHYIO YaCTh CAMOCTOSITENIbHOM pabOThI CTyIEHTA.

CamMocTosTeIbHY0 paboTy ClieyeT HAauWHATh ¢ MEPBBIX 3aHATHA. OT 3aHATHS K 3aHITHIO
HY)KHO PETyIsSpHO MPOYUTHIBATH KOHCIEKT JIEKIUN, 3HAKOMHUTBCS C COOTBETCTBYIOIIMMU pasfie-
JaMHu y4eOHHKa, YATAaTh W KOHCIIEKTHPOBATH JIUTEPATYPy MO KAKIAOW TeMe JUCHUILTHHBL. CaMo-
cTosATeNbHas paboTa JaeT CTyJeHTaM BO3MOKHOCTh PAaBHOMEPHO pPAaCIpeaelTuTh HarpysKky, CIHo-
coOcTByeT Oosee TIIyOOKOMY M KaueCTBEHHOMY YCBOSHHUIO yueOHOTO Marepuana. B ciyyae HeoO-
XOJUMOCTHU CTYAEHTHI OOPAIIAIOTCs 32 KOHCYIbTAIlMEe K MPEenoiaBaTeNo Mo BOMpPOcaM TUCIUII-
JIUHBI C TEJIBI0 YCBOCHUS M 3aKperuieHus KomneTeHnnid. OCHOBHAS 1Ie]Tb CAMOCTOSTEIBHON pado-
Thl CTyJIEHTa MPU N3YUYEHUU AUCLUUIUIMHBI - 3aKPENHUTh TEOPETUYECKHE 3HAHMS, MOJIyYEHHBIE B
MpoIIecce JICKIIMOHHBIX 3aHITHHA, a TakkKe CPOPMUPOBATH MPAKTUICCKUE HABBIKH CAMOCTOSTEIb-
HOTO aHaNu3a 0COOCHHOCTEH TUCIIUTUIUHEI.

11 IepeyeHb MHGOPMALMOHHBIX TEXHOJOIMH, MCIOJb3yeMbIX NMPHU OCYLIECTBJICHUH
00pa30BaTeIbHOIO NpoLecca M0 JUCHMILIMHE, BKIKYas NepedyeHb MPOrpaMMHOro odecme-
YeHHUs 1 HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEeM (IIPH HE00X0AMMOCTH)

Libreoffice onepannonnas cucrema Windows

AnTusupyc Kacnepckoro (wiu ESETNOD)

12 Onucanue MaTepuaIbHO-TEXHUYECKOH 0a3bl, HE00X0AMMOM )11 OCYLIeCTBJICHUSA
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMILTHHE

Pabota cTyneHTOB OpraHu30BaHa B ayJUTOPHH B COOTBETCTBUU C PACITUCAHUEM.

HarnsgHocts ¥ 5QQeKTUBHOCTD JOKIAI0B (IIpe3eHTAlH, JEKIIMOHHOTO MaTepHaa) J10c-
Turaercs ¢ nomomplo MynsTuMenua ueHtpa (mpoektop inFocusIN24 ¢ HOyTOyKom
ASUSXS50VL u skpan Ha TpeHore DraperDiplomat 60x60).


http://www.maib.ru/
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13 JInct nonmostHeHM# U H3MEHEHHI, BHECEHHBIX B Pa004yI0 POrpaMMy JMCIHHIIIHHbI

Homep Homepa cTpanung Bcero | Ja- | OcHoBaHue
U3MEHE- | py3MeHeH- | 3aMEHEH- | AHHYJUPOBAaH- | HO- cTpa- Ta | A M3MEHe-
HUA HbIX HbIX HbIX BbIX HHUID HUS U MTO]-
nuch JUIA,

MPOBOIUB-

ero u3mMe-

HCHUA
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PaGouas mporpamma cocTaBiieHa B COOTBETCTBHH ¢ De/lepanbHBIM TOCYIapCTBEHHbIM o6pa3zosa-
TEJIBHBIM CTAHAAPTOM BBICIIEr0 0Opa30BaHMs HAIpaBJIEHHs HOATOTOBKH 38.03.03 Yupasnenue nepcona-
JIOM Ha OCHOBaHHH y4eOHOIO IUIaHA HAMpaBIIEHHs HOATrOTOBKM 38.03.03 Ynpasnenue nepconaom,
OZOOPEHHOro YYeHbIM COBETOM YHUBEPCHTETA HPOTOKOI No L «S0» O 20/6 r.

PaGouas nmporpamma o6eyskaeHa 1 pekOMeH0BaHa K IPIMEHEHHIO B 00pa30BaTEILHOM NpoIiecce
At 00y9eHHs CTY/ICHTOB 110 HATIPABJICHUIO TIOATOTOBKH 38.03.03 YnpasneHne nepconanom Ha 3acena-
HHUH Kaepbl SKOHOMHKH, YIIPABIECHHS U MOTHTHKH « 3¢y @¢ 2014 r., npotokon Ne/
"/—»—""’::_‘_ 3

—

3aB. kadempoii - Xenesunskos C.C.

//7
PaspaboTumk nmporpammer % i/

KaHJ. 9KOH. HayK, JOIIEHT KospeBa H.A.
(yuenas cmenenw, yuenoe 36anue, O.H.O. )
Hwupexrop HayunO# 6r6mHOTEKH %&Z// Maxkaposckas B.I'.
2

Pabouas nporpamma TIEpeCMOTPeHa, 00CyXK/IeHa M PEKOMEHIOBaHA K IPAMEHEHHIO B 06pa3oBa-
TCIPHOM TIpOLECCE HAa OCHOBAaHHM Y4eGHOro IUIaHa HarpaBineHus moarotoBku 38.03.03 Vmopasnenwue
MEPCOHATIOM, ONOOPEHHOI0 YUYeHBIM COBETOM yHHBepcuTeTa mpotokoi Ne 9 «f8» D3 20 /XT., Ha
3aceaHuu KadeprI = 4 24 P8 A0ARr. Ao

(Haumenosanue xagedpul, dama, Home Kona)

3aB. kadenpoit

Pabo4as mporpamma nepecMoTpeHa, oGCySkfileHa H peKOMEHIOBaHA K IIPUMEHCHHIO B 00pa3oBa-
TEJIbHOM NPOLECCEe Ha OCHOBAaHMM Y4YEOHOrO IUIaHA HAIpaBIeHHS HOArOTOBKH 38.03.03 VYmpasnenue

IEePCOHANIOM, OOOPEHHOr0 YYeHBIM COBETOM YHHBEPCUTETA HPOTOKOI No T «2 p£320 /gr., Ha

3aceqaHuM Kadeaprl 294 u 3103 z2008 r. A
(Haumenosanue Kageopul, oama, DKON
3aB. kadenpoi /

PaGouyas mporpaMMa NMepecMOTpeHa, 00CY)KIeHa U PEKOMEH0BAHA K PUMEHEHHIO B ob6pa3zosa-
TENBHOM IIPOIIECCE HAa OCHOBAHMM y4eOHOIO ILIaHAa HANPAaBIEHHS MOATOTOBKH 38.03.03 VYpasnenue
IepCOHAIOM, 0O10OPEHHOr0 Y YeHbIM CﬁBGTOM yBMBEpeHTeTa potoxon Ne 7 «25» L2 20%0r., Ha
3acenaHuy Kadeapsl vl 3108  AORO . H-f

(Haumenosanue kageopul, 0ama, Home 101Q)

3aB. kaheapoit



PaGovas nporpamma mnepecMoTpeHa, o6CykieHa H peKOMeHZoBaHA K
TIPUMEHEHWIO B 00pasoBaTenbHoM Mpollecce Ha OCHOBaHHH Yye6HOro miaHa
nanpasnesus nonrorosku 38.03.03. Ynpaenenue nepconanom, ogobpertoro
YueHbIM COBETOM YHuBepcuTeTa npotokon Ne § «/h 05 2079 r., na 3acenanmn
Kadie/ipkl SKOHOMMKY, ynpaBnenus u ayauta «df» 0 2044r., npotoxon Ne4/.

3as. xadempoit L—/ =) / E.A. beccoHosa /

PaGoyas mnporpamma mnepecMotpeHa, ofcykieHa M peKOMEHIOBaHa K
NPMMEHEHNI0 B 00pa3oBaTenbHOM NpoLiECCe Ha OCHOBaHMM YyueGHOro riaHa
Hanpasneuns noarotosku 38.03.03. Vnpaenenue nepcoHanoM, oxobpeHHOro
Y4eHEIM coBeTOM YHuBepcuTeTa npoTokon Ne ¥« €4 2040 r., Ha 3acenaHun
KadeIpbl SKOHOMMKH, YNIPABIEHUS ¥ ayAuTa «&( » 06  2043r., IpoTOKoN Nei/.

3as. kadenpoit ?@ / E.A. Becconosa /

Pabouas mporpamma nepecMoTpeHa, OOCYXJeHa W peKOMEHIOBaHA K
MPHMEHEHHI0 B 00pa3oBaTeNbHOM MpOLECCe HAa OCHOBAaHHMH Y4deOHOro maHa
HanpaBieHHs mnoarotoBkH 38.03.03. VmpasneHue nepcoHanoM, 0noOpeHHOro
YueHEIM COBETOM YHHBepcHTeTa TipoTokon Ne ¥ «M» 04 2049r, na 3acenanuu
Kadenpbl 3KOHOMHKH, yTIpaBleHus U ayauTa « %4 'fﬂ» o6 2 06 2044r., mpotokon Ned/.

3as. xadeapoii / E.A. Becconosa /

PaGoyas mnporpaMMa nepecMOTpeHa, ofCyxleHa M peKOMeHAOBaHa K
NpHMeHeHHI0 B 06pa3oBaTeNLHOM MpOllecce Ha OCHOBaHMM Y4ebGHOro miaHa
uanpasienus noprotosku 38.03.03. VYmpasnenve nepcoHanoM, omoGpeHHOro
YueHBIM COBETOM yHUBepcHTeTa mpoTokon Ne _ «_» 20 r., Ha 3acelaHuH
Kadepbl 3KOHOMHKH, YIIPABIEHHS K ayUTa «__ » 20__r., mpotokon No___

3aB. kadeapoit / E.A. BeccoHosa /




1 Heapb n 3anaun pucuumuinHel. llepedenb niaHupyeMbIX pe3ybTaTOB 00y4eHHUs 110
AUCHUILINHE, COOTHECEHHBIX C IVIAHUPYEMBIMH pe3yJibTaTaMi 0CBOeHHs 00pa30BaTe/IbHOI Mpo-
rpamMMbl

1.1 Heab AucuunJInHbI

®dopMupoBaHUE CUCTEMBl 3HAHHWHA, YMEHHH M HaBBIKOB CTPATETMYCCKOTO M OIEPAIl[MOHHOIO
yIpaBIeHUS TIEPCOHATIOM M HUCIIOJIb30BAHUS MOJYYCHHBIX PE3yJIbTaTOB B COBEPIICHCTBOBAHHUH YIIPaBIIe-
HUS YCTOMYMBBIM Pa3BUTHEM MPEAPUATHS.

1.2 3agauy JHCHUILINHBI
- c(hopMHUPOBATH KOMILIEKC 3HAHUH B 00JIACTH TEOPETUYECKUX OCHOB CTPATETUIECKOTO IIAHUPOBA-
HUS YCTOMYUBOTO PA3BUTHUSI NPEANPUSITHUS;
- Hay4YUTh aHATU3UPOBATH, IPOTHO3UPOBATH U IJIAHUPOBATh YKOHOMUUYECKHUE MPOIECCHl U SBJICHUS
Ha NPEINPUITUAX PA3IMYHON OTPACICBON MIPUHATICKHOCTH;
- JaTh TMPAKTUYECKUE PEKOMEHIAIMHU 1O Pa3pabOTKe W MPUMEHEHHIO MPOTHO3HO-aHATUTHICCKUX
MojIeJiell ¥ TUTAHOBBIX METO/IOB B CTPATErMYECKOM U OMEPAIMOHHOM YIPABICHUH YIKOHOMUYECKUMH 00b-
eKTaMH;
- 03HaKOMHTh C COBPEMEHHOM CHCTEMOI Makpo- U ME309KOHOMHUYECKOTO CTPATErHYeCcKoro riaHu-
pPOBaHUS B PHIHOYHOI YKOHOMHUKE;
- obecreunTh GOPMHUPOBAHNE HABBIKOB peaTU3alMK TCOPETUICCKUX M MPUKIIAIHBIX 3HAHUH B ITpaK-
TUYECKOM JIEATSIHLHOCTH.

1.3 IlepeueHb NIAaHMPYEMBIX Pe3y/abTATOB 00yUYeHUsI N0 JUCHUIIMHE, COOTHECEHHBIX C MIa-
HHUpPYEeMbIMH pe3yJIbTaTaAMH OCBOEHHsI 00pPa30BaTeIbHON MPOrpPaMMbl

OOyuaromuecst 10JKHBI 3HATh:

- OCHOBHbIE HAllpaBJICHUS UCCIIEIOBAHUI B KOHTEKCTE LeJiel W 3a/ady OpraHu3aluil pa3inyHoOMI
OTPACIIEBON IPUHAJIEKHOCTH;

- OCHOBBI Pa3pabOTKU M peaau3alMyi KOHLEMIUH YIPaBIEHUS MEPCOHAIOM, KaJpOBON MOJIUTUKU
OpraHM3allK, OCHOBBI CTPATETMUECKOI0 YIPaBJICHUS EPCOHATIOM, OCHOBBI (POPMHPOBAHUS U UCHOJIb30-
BaHUS TPYAOBOrO MOTEHIIMATA U MHTEJUIEKTYaJIbHOIO KaluTana OpraHu3aluu, OTIeIbHOr0 paboTHHKA, a
TaK)K€ OCHOBBI YIIPaBJICHUSI UHTEIIEKTYaJIbHOU COOCTBEHHOCTHIO;

- OCHOBBI aHAJIM3a U MOHUTOPHHIA KOHKYPEHTOCIIOCOOHOCTH CTpaTeruu OpraHu3aluu B 00JacTu
1o0opa 1 MpUBJICUEHUS IEPCOHATIA;

- nH(GOPMAIMOHHbIE UCTOYHUKH JUIS BBISBIECHUS MOTPEOHOCTH U (POPMHUPOBAHUS 3aKa3za OpraHu-
3alMy B OOY4YE€HHUU M Pa3BUTHH NEPCOHANIa, HCTOYHUKHM MH(OpMallUK JUIsl aHAJIM3a pbIHKAa 00pa3oBaTeilb-
HBIX, KOHCAJITUHTOBBIX ¥ MHBIX BHJIOB YCIYT B 00JIACTH yIIPaBIIEHHS IEPCOHATIOM;

- OCHOBBI aHaJIM3a U JUarHOCTUKHM COCTOSTHUS COLIMATIbHOM C(epbl OpraHu3aliu, colep:KaHue co-
BPEMEHHBIX TEXHOJOIMHA COLMANbHOM paboThI C IEPCOHAIOM, CO/IEpP)KaHUE IIIAaHOB (IPOTrpaMM) COLUAIIb-
HOTO Pa3BUTHSI C YUETOM (PaKTUUECKOTO COCTOSIHUSI COLIMAIIBHOM c(hepbl, IKOHOMUYECKOTO COCTOSHUS U
o0IIKX Lieel pa3BUTHS OPraHU3aLHH;

- OCHOBBI pa3pa0OTKU U UCMOJb30BAaHUS MHHOBALIUN B cepe ynpaBiIeHUs NEPCOHATIOM, OCHOBBI
IUTAHUPOBAHMSL, CO3/IaHUs U pealn3allii HHHOBAIIMOHHBIX TPOEKTOB B 00JIACTH YIPaBJICHUs IEPCOHATIOM.

yMeTb:

- aHAJIM3UPOBATh PE3YyJIbTAThl UCCIEA0BAHNN B KOHTEKCTE 1I€JIEH U 3a/1a4 CBOEH OpraHU3aluy;

- pa3palaThiBaTh U PEATU30BbIBATh KOHIICTILUU YIPABJICHUS MEPCOHAIOM, KaJpOBOW MOJIUTUKU
OpraHu3aIlH, CTPATErHYECKOr0 U ONEPA[MOHHOIO YIPABJICHUS NIEPCOHATIOM, (POPMUPOBATh U UCIOJIb30-
BaTh TPYJOBOW MOTEHIMAJ U UHTEJUIEKTYAJIbHBIN KalluTaja OpraHu3aliu, OTAeIbHOr0 padOTHHUKA, YIIpaB-
JISITh UHTEIUIEKTYaIbHOW COOCTBEHHOCTHIO;

- @aHAJIIM3UPOBAThH U MPOBOAUTH MOHUTOPUHI KOHKYPEHTOCIIOCOOHOCTU CTpaTerny OpraHu3alvy B
obacTH modopa 1 NpUBJICYEHUS NIEPCOHAA;

- coOuparb nH(GOPMaLIMIO Ui BHISIBICHUS NOTPEOHOCTH U (OPMUPOBAHUS 3aKa3a OpraHU3alUH B



00y4eHMH M Pa3BUTUHU NEpcoHaia, coOMpaTh MH(OPMAIMIO [T aHaJIN3a PhIHKAa 00pa30BaTeIbHbBIX, KOH-
CAJTHHTOBBIX W WHBIX BHUIOB YCIYT B OOJACTH YIpaBJICHHS NEPCOHAIOM, MOIy4aTh OOPaTHYIO CBSI3b U
00pabaTbIBaTh pe3yinbTaThl O0yYCHHUS;

- aHAIM3WUPOBATh U JAUATHOCTHPOBATH COCTOSHHE COLMAIBLHON c(ephl OpraHnu3aliy, HelIeHaIpaB-
JeHHO U 3(P(PEKTHBHO PEaTM30BHIBATH COBPEMEHHBIE TEXHOJOTHH COLMAIBHOW PabOTHI C MEPCOHAIIOM,
y4acTBOBATh B COCTABJICHUH U PEATU3AIMHU TUIAaHOB (IIPOTPaMM) COLUAIIBHOTO Pa3BUTHUS C YUETOM (PaKTH-
YECKOT'0 COCTOSIHUSL COIIMAIBHOM Cepbl, 5KOHOMUUECKOTO COCTOSHUS M OOIIUX IIeJIe pa3BUTHS OpTraHHU-
3aIH;

- pa3pabaThIBaTh U MCIOJIb30BAaTh MHHOBALIUU B cpepe YIpaBICHUs IEPCOHATIOM, BHOCHTD BKJIA/I B
IUITAHUPOBAHKE, CO3JIaHME U PEeaTH3allii0 WHHOBALIMOHHBIX IPOEKTOB B OOJIACTH YIIPABJICHUs HEepCOHa-
JIOM.

BJIaJIeTh:

- METOJaMU aHaJIN3a PE3yJIbTAaTOB MCCIIEJOBAHNN B KOHTEKCTE LIEJIEeH U 3a/1a4 CBOEH OpraHu3alluy;

- HaBBIKaMH Pa3pabOTKU U pean3aliy KOHUENIUN YIIPaBICHUS IEPCOHATIOM, KaJpOBOU MOJIUTHU-
KM OpraHH3alli, OCHOB CTPATErHnYeCcKOro yrnpaBJeHHs MEPCOHAIOM, OCHOB (POPMHUPOBAHUS U UCTIOIb30-
BaHUS TPYAOBOTO MOTEHIIMATA M MHTEJUIEKTYaJIbHOTO KaluTaia OpraHu3alny, OTIEIbHOT0 pabOTHHKA, a
Tak)ke OCHOB YIIPaBJICHUSI MHTEIEKTYaJIbHON COOCTBEHHOCTBIO U YMEHUE IPUMEHATh UX Ha MIPAKTHKE;

- HaBbIKAaMH aHAJIM3a ¥ MOHUTOPUHTA KOHKYPEHTOCIIOCOOHOCTH CTpATEeTrHH OpPraHu3aluy B odac-
TH T10100pa U MPHUBJICUEHUS TIEPCOHANIA 1 YMEHUEM MPUMEHSTh UX Ha MPAKTUKE;

- HaBBIKAaMH M MeToJlaMu cOopa nH(GOpMAIMU IS BBISBICHUS! TOTPEOHOCTH U ()OPMHUPOBAHUS 3a-
Ka3a opraHm3ainuu B oOyueHHWU W Pa3BUTHUHU MEpCOHANa, HaBbIKamMu cOopa MH(OpMaNMM IS aHAIKU3a
pBIHKA 00pa30BaTeNbHBIX, KOHCAJITHHTOBBIX U MHBIX BUJIOB YCIYT B 00JaCTH YIIpaBJICHUS MEPCOHATIOM, a
TaKk)Ke HaBBIKAMH TMOJTYYSHHs] OOpaTHOW CBA3M U 00pabOTKU pe3yabTaToB 0O0y4EHHUS U UHBIX (OpPM Mpo-
(heccHOHaTBbHOTO Pa3BUTHUSA MIEPCOHAA;

- HaBBIKAMHU aHAJM3a U JAMATHOCTHKH COCTOSIHHS COLMAIBHOW c(epbl OpraHM3aluu, CIOCOOHO-
CTBIO IIeJIEHANPaBIECHHO U 3(PPEKTUBHO PEeaTu30BbIBATh COBPEMEHHBIE TEXHOJIOTHH COLHMATbHON paOOThI
C IEPCOHAJIOM, YYacCTBOBAaTh B COCTABJIEHUU U PEAIM3ALUHU IJIAHOB (IPOrpaMM) COLMAIBHOIO Pa3BUTHUS C
y4eToM (PaKTUYECKOIO COCTOSIHUS COIMANIbHOM cepbl, SKOHOMHUUECKOTO COCTOSHUS U 00X Lieei pas-
BUTHUS OpraHU3alHH;

- HaBBIKAMH Pa3pa0OTKH M MCIOJB30BaHWS MHHOBAIMI B cpepe ympaBieHUs MEPCOHAIOM, CIO-
COOHOCTHIO BHOCUTh BKJIAJl B IJIAHUPOBAHUE, CO3JAHUE U pean3alii0 MHHOBALMOHHBIX MTPOEKTOB B 00-
JIACTH YNIPABIICHUSI IEPCOHATIOM.

VY obyuqaronuxcs GopMHUPYIOTCS CIEAYIOUINE KOMIETEHIIUH:

- CIIOCOOHOCTBIO aHAIM3UPOBATH PE3YyJbTAaThl UCCIEAOBAHUI B KOHTEKCTE IIeJIeH M 3a/a4d CBOEH
opranu3zaiun (OIIK-5);

- 3HaHUEM OCHOB pa3pabOTKU M peaar3aluy KOHUENIMU YIIPaBICHHUs EPCOHAIOM, KaJpoBOil mo-
JUTUKU OpPTaHU3allMM, OCHOB CTPATErMUYECKOTO YIpaBlIEHHUs MEPCOHAIOM, OCHOB (DOPMUPOBAHUS U HC-
M10JI30BAHUS TPYJIOBOTO MOTEHIMAIAa U UHTEJUIEKTYaJIbHOTO KalKuTajla OpraHu3aliu, OTAeIbHOT0 paboT-
HUKA, a TaKK€ OCHOB YIPABJICHMUS HWHTEIUIEKTYaJIbHOM COOCTBEHHOCTHIO M YMEHME MPHUMEHSATh MX Ha
npaxtuke (I1K-1);

- BJIaJICHUEM HaBbIKaMM aHaJIM3a U MOHUTOPUHIAa KOHKYPEHTOCIOCOOHOCTH CTpAaTernu OpraHu3a-
MU B 001acTy mo100pa U MpUBJICUEHUS IEPCOHAIa U YMEHHEM NMpUMeHTh ux Ha npaktuke (I1K-16);

- BJIaJICHUEM HaBbIKaMH M MeToJaMH cOopa UH(OpMAIMK [T BBISBICHUS IOTPEOHOCTH U (HhOpMHU-
pOBaHMsI 3aKa3a OpraHM3aliyi B OOy4YE€HUHU W Pa3BUTHU IE€pPCOHANA, HaBbIKaMU cOopa MHGOpMaLUU JUIs
aHaJM3a phlHKa 00pa30BaTENIbHBIX, KOHCAITUHIOBBIX U MHBIX BHUJIOB YCIYT B OOJIACTH YIpaBIICHUS ITep-
COHAJIOM, a TaK)K€ HaBbIKAMH IOJTY4YeHUs] 0OpaTHOU CBS3M U OOpaOOTKHU pe3ysbTaTOB OOYYEHHS] U MHBIX
¢dopm npodeccronanbroro pa3sutus nepconania (I1K-19);

- BJIQJICHWEM HaBBIKAMM aHAIM3a U JUArHOCTUKU COCTOSIHUS COLMAJIbHOM cephl opraHusalui,
CIOCOOHOCTBIO 1LIE€JI€HANPABICHHO U 3()()EKTUBHO PEaTH30BHIBATH COBPEMEHHBIE TEXHOJOTHMM COILHAIIb-
HOUM paboTHI ¢ IEPCOHATIOM, Y4aCTBOBATh B COCTABJICHHH W PeaTU3alliy TUTAHOB (TIPOTpaMM) COIHATBHO-



rO Pa3BUTHS C Y4E€TOM (PaKTUUECKOTO COCTOSIHHUS COIHMAILHON Cdepbl, IJKOHOMUYECKOTO COCTOSIHUS U
oOmux menei passutus opranuzanuu (11K-29);

- 3HaHWEM OCHOB Pa3pa0OTKH M UCIOJIb30BaHUs MHHOBAIMH B cdepe yIpaBlICHUs] TEPCOHATIOM,
CIOCOOHOCTBIO BHOCHUTDH BKJIQ/l B IUIAHUPOBAHUE, CO3JaHUE M PEATTU3AIMI0 WHHOBAIIMOHHBIX MTPOCKTOB B
obnactu ynpasienus nmepconanaom (ITK-35).

2 Yka3zaHue MecTa JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM POrpaMMbl

«CTparernyeckoe IUIAHUPOBAHUE» MPEJICTABISICT MUCUMIUIMHY 10 BBIOOPY C HMHAEKCOM
b1.B./IB.11.02 BapuatuBHO# 4YacTu ydeOHOTO IjlaHa HampapieHus noarotoBku 38.03.03 Ympanenue
IIEPCOHAJIOM, U3y4aeMylo Ha 4 Kypce B 7ceMecTpe.

3 O0beM TUCHUIUIMHBI B 32a4€THBIX €JUHHUIAX C YKa3aHHEM KOJMYecTBA aKajJeMu4e-
CKHX MJIH aCTPOHOMHUYECKHUX YACOB, BbIIEJIEHHBIX HA KOHTAKTHYIO Pa0oTy 00y4aomuXxcsi ¢ mpemno-
aaBatesieM (10 BHAAM y4eOHbIX 3aHATHII) H HA CAMOCTOSITEJIbHYI0 Pa00Ty 00y4YarommXxcst

OO6m1as TpyA0eMKOCTh (00BbEM) TUCHUILIMHBI COCTABIIAET S5 3a4€THBIX eauHull (3.€.), 180 yacos.

Taomuua 3.1 — O0beM TUCHUTIIUHBI

O0BeM TUCIMITIIMHBI Bcero,
4acoB
OO611ast TpyA0EMKOCTh TUCIUTUIMHBI 180
KonTaktHas paborta oOydaromierocs ¢ mperogaBareneM (10 BUAaM yYeOHBIX 3aHSITHIA) 16,12
(Bcero)
B TOM 4HUCIIE
JIEKINH 8
JabopaTOpHBIC PAOOTHI 0
[IPAKTUUECKHE 3aHITUSI 8
SK3aMeH 0,12
3a4yeT 0
KypcoBast paboTa (IIpOeKT) 0
pacueTHO-rpaduyeckas (KOHTpoJbHAsA) paboTa 0
AynuropHas pabota (Bcero) 16
B TOM 4HUCIIE
JIEKITUHI 8
1a00opaTOpHbIE 3aHATHUS 0
MIPAKTUYECKHUE 3aHSITH 8
CamocrositenpHast paboTa o0ydaronmxcst (BCero) 154,88
KoHTposb/3K3. (MOArOTOBKA K 9K3aMEHY) 9
4 Coaepixkanue TUCHHMILNIMHBI, CTPYKTYPHPOBAHHOE IO TeMaM (pas3jesaM) ¢ yKa3aHHeM
OTBEJeHHOI0 HA HUX KOJIUYECTBA aKaIeMHUYECKUX YaCOB M BH/I0B YUYeOHBIX 3aHATHIA
4.1  Copep:xkanue IUCHUNIHHBI
Tabmuua 4.1.1 — ConepkaHue AUCIUILINHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pa3zzenam)
No Paznen (Tema) nucrumn- Coneprxanue
n/n JIMHBI
1 2 3
1 | OCHOBBI CTpaTErNUECKO- [ToHsiTHE CTPAaTETNYECKOTO YIpaBJICHUs [IEPCOHATIOM M YeJoBeye-
T'O YIPaBICHHS MEPCO- CKHX PECypCOB, Pa3BUTHE KOHIICTIIINU CTPATETHYECKOTO  YIPaBICHUS
HAJIOM NEpCOHATIOM, HEOOXOJMMOCTh HM3MEHEHHUs MapajurMbl yOpaBie-




HUS TEPCOHAJIOM, MOJEIM YIpaBJICHUS IMEPCOHAIOM: MOJENb CO-
OTBETCTBHUA, TapBapiackas cxema, monaenb P. Yontona m [.I'ecra.
OcCHOBHBIE BH[BI JEATEIBHOCTH B cdepe CTpAaTeTH4YecKOro YIpaB-
nenus nepconanom. Llemu, 3agaun, cdepa crpaTerndeckoro yrpasJe-
Hus nepcoHagoM. CTpaTernueckoe yrpapiieHHE MEepCOHAIOM KaK Teo-
pUs ¥ KaK IPAKTHKA.

[Toaxonsl K cTparernye-
CKOMY YIIPaBJICHUIO TEp-
COHAJIOM

Belgenenue moaxoJ0B K CTPATETMYECKOMY YIIPABICHUIO IIep-
coHanoM. lloaxon, OpHEHTMPOBAHHBIN HA PECYPCHI M UX IOTECHLUAI.
Mopneinb «IIO0TeHIHAIl PECYPCOB», MOJEIb «CTPATETMYECKOE COOTBETCT-
Bue». OCHOBHBIE MOAXO/bI K Pa3pabOTKe CTpaTeruil pa3BUTHUS MEPCO-
Hana 1o P.Puuapacony 1 M.Tomncony. Moaenn «Haunydiee npak-
TUYECKOE PELICHUE», «HAWIy4llee COOTBETCTBUE», «KOH(UIYPaLMOH-
HBIM noaxoa». OrpaHudeHus] KOHLENIMHU CTPATErHYecKOro yIpasiie-
HUS IEPCOHAJIOM.

Metonasl
MepCoOHAIOM

YIIPaBJICHUS

Knaccudukanus meronoB ympasieHus mnepconanom. Comuepka-
HUE aJIMAHUCTPATHBHBIX METOJIOB YIPAaBICHHUS IEPCOHAIOM U HX
pa3Butue. CojepkaHue 3KOHOMHUYECKHX METOJOB YIPAaBICHUS TMep-
cOHanoM M ux pazBuThe. OCOOEHHOCTH COIHATBLHO-TICUXOIOTUYECKUX
METOJIOB yIpaBiieHUs nepcoHaaoM. CoBpeMEHHBbIC TCHICHIIUU U TIOI-
XOZIbl K Pa3BUTHIO METOJOB YIPAaBJICHUS TIepcoHaIoM. Peanusanus anu-
MHWHUCTPATUBHBIX, 3KOHOMHYCCKHX W COLHUAJIBbHO-IICUXOJIOTHYCCKHUX
METOJIOB YIIPABIICHHS TIEPCOHATIOM.

DopMynMpoOBaHKE u
peanu3anms — cTpaTerui
pa3BUTHS IIEPCOHAIIA

Posns cTpareruu B yrpaBieHu# nepconangoM. Pa3paboTka crpare-
T'UU YIPaABJIEHUS [IEPCOHAIIOM, €€ LIeJIU U 3a/1a4d. Y IpaBiIeHUE, OPUEH-
TUPOBAHHOE Ha BBICOKHUE MTOKa3aTeNu paboTsl. Moienb yrpaBieHus,
OPUEHTHPOBAHHOE Ha BBICOKUI YpOBEHb IpuBepxKeHHOCTH. Cornaco-
BAHUE CTPATErui OPraHU3alMi CO CTPATETHEN YNpaBJiEHUS IMEPCO-
HanoM. [Ipouenypa u mpoGieMbl pealu3aluy CTPATErHH yIpaBie-
HUS IEPCOHATIOM. Y IPaBJIEHUE MEPCOHAIOM MPU PA3IMYHBIX BUIAX
CTpaTEruy OpraHu3aluu.

Crparernueckoe
pa3BUTHE TIEpCOHATIA

[TonsiThe, 1eTM W 3a7a4i CTPATETHYECKOTO Pa3BUTHS MEpPCOHAA.
PecypcHbie BOBMOXKHOCTH M HUTEIUIEKTYyalbHBIA KamuTtan. HeoOxomu-
MO€ Ka4yeCTBO IMepcoHana. PazpuTue KOMNeTeHIUN nepcoHana
B YCIOBUAX CTPATETUYECKOTO YIpaBIEHUA. YTPABJICHHE KOMIIETECH-
UMM TIEpCOHANa. DJIEMEHTHl Pa3BUTHS MEPCOHANA: «HAy4dYeHHuey», 00-
pa3oBaHUe, pa3BUTHE, O0yUCHHE.

Cucrema  crparteruye-
CKOTO YIpaBJIEHHs Tep-
COHAJIOM

[TonsiTHE CHCTEMBI CTPATETUYECKOTO YIPABJICHUS TIEPCOHATIOM, IIe-
T ¥ 3a/1a4M ee co3TaHus U (PyHKIMOHUpoBaHUs. (OCHOBHas CTPYK-
Typa, DJIEMEHTBHl U TIOJICHCTEMBI CHCTEMBI CTPATErMuecKOro YIIpaB-
JeHus1 nepcoHaioM. Pollb 1 MecTO cTpaTeruili pa3BUTHs MEpPCOHAIa, a
TaK)K€ METOJIOB U IMOAXO0JI0B CTPATErMUECKOT0 YIpaBJIeHUs MepcoHaa
B CHCTEME CTPATErMUeCKOro yrpaBJIeHUsl IEPCOHAIOM.




7 | KagpoBoe npoekTupoBa-
HHE: KaapoBble nporiec- | MHUIMMpOBaHUE U NOJAEPKaHUE HA KOPIIOPATUBHOM YPOBHE IIPOLIEC-
Cbl U KaJpOBbIE CTPYK- coB (hopMUpPOBaHMsI HEOOXOAUMOTO KaJIpOBOro pecypca. DTambl Kaapo-
TYpEI BOT'O MPOEKTUPOBaHMS. AHaIN3 6a30BBIX MPOLECCOB (HOPMUPOBAHHS
KaJpoBOro npodeccuoHanusma (mpopeccuoHanbHOM conuanu3auy 1
peconuanu3anmm), co3aanue 3pPpeKTHBHBIX KOMMYHUKATUBHBIX CEeTeH
B OpraHU3alM U Pa3BUTHUS TPYII, TpaHCHOpMALMKU KOPIIOPATUBHOM
KYJIbTYpPbl U BHEIPEHUH B OPraHU3aLUK IPUHLIUIIOB IapTUCUIIATUBHO-
ro ynpasieHus. Kaxpossle nponenypsl 1 KaIpoBble TEXHOJIOTHH, UX
POJIb B pa3BUTHH KaJpOBOI0 IOTEHIIMAIa KOMIIaHUU. J[MarHocTuka ye-
JIOBEUECKOT0 KaluTajla OpraHu3ali: COLUAIbHbIN, HHTEIUIEKTYallb-
HBII U MOpaJIbHBIM KanuTal KOMIIaHUH.
8 | Texnomorus npoexktupo- | opmupoBaHue KapThl Lesnell opranuzanuu: [IpuHIuns nocTpoeHus
BaHU KaJIpOBOM CTpaTe- | CTPAaTErn4ecKoil KapThl, OCHOBHBIE MTPOCKIIMK OM3HEca, cuctemMa pado-
U ThI C IEPCOHAJIOM U €€ POJIb B 00ECIIEUEHUH CTPATErnYeCKOro pa3Bu-
tus. KagpoBoe crparerupoBanue - IPpUHIUIBI BbIIBUKEHUS HHULIMA-
TuB. [IpoekTupoBaHne 6a30BbIX KaJPOBBIX PE3yIbTATUBHOCTHU KaIpO-
Boro npoekra. KPI B onenke pesynpratuBHOCTH AestenbHOocTH HR
ciyxOb1. [Tpumepsr crpaternueckux kapt HR ciayx6sl. [lokazatenu
KadyecTBa pabOTHI KaJAPOBBIX CIYKO: pe3yIbTaTUBHOCTD U dPPEKTHB-
HocTh HR Menemxmenta. [Tapamerpsl 3ppeKTUBHOCTH KapOBBIX
CTpaTEruii: CTpaTern4eckoe COOTBETCTBUE.
Tabmuna 4.1.2 — Coxepkanue TUCIUIUINHBI U €€ METOAMYECKOe O0eCTicueHre
Ne | Pazpen (rema) nucuu- | Buasl nestens- VY4eOHo- @DOopMBI TEKyILIE- Komnerenuun
IIJIMHBI HOCTH METOJIMYECKUE | TO KOHTPOJIA yC-
jek., | Ne | Ne MaTepHAIIBI IIeBaCMOCTH (710
yac | nad. | mp. HeoenaMm ceme-
cmpa))
1 2 3 4 6 7 8
1 | OcHOBBI cTpaTeruue- 1 1 V-1,2,3 4 - C,KO OIIK-5; TIK-1;
CKOI'0 YIIPaBJICHUS MV-1 [IK-16; I1IK-19;
IIEPCOHAIOM [1K-29; I1K-35
2 | [Togxoms! K CTpaTeru- 1 2 V-1,2,3 6-C, KA OIIK-5; TIK-1;
YECKOMY YIIPaBJIICHUIO MV-1 [IK-16; I1IK-19;
IIEPCOHAIOM [1K-29; ITIK-35
3 | Metonsl ympaBlieHUs 1 3 V-1,2,3 8-C, T OIIK-5; TIK-1;
MEPCOHATIOM MV-1 TIK-16; IIK-19;
I1K-29; I1K-35
4 | ®opmynupoBanue u | 1 4 V-1,2,3 10 - C, KA OITK-5: TTK-1;
peanusalus - CTpare- MV-1 TTK-16: TTK-19:
Uil pa3BUTHS TEpCO- TIK-29: [TK-35
Haja
5 | Crpareruueckoe 1 5 V-1,2,3 12 - C, KA OIIK-5; TIK-1;
pa3BUTHE IIEPCOHAA MV-1 [IK-16; IIK-19;
[1K-29; I1K-35
6 | Cucrema crparerude- 1 6 V-1,2,3 14 - T, KA OIIK-5; TIK-1;
CKOI'0o yIIpaBICHUS MYV-1 [IK-16; ITK-19;
[IEPCOHAJIOM I1K-29; I1K-35
7 | KagpoBoe mpoeKTu- 1 7 V-1,2,3 16 - KO, KA OIIK-5; IIK-1;




pOBaHueE: KaJApOBbIE MV-1 [IK-16; IIK-19;
MPOIIECCHI U KaJIpo- I1K-29; IIK-35
BbIE€ CTPYKTYPBbI
8 | TexHOJIOTHS MPOEK- 1 8 V-1,2,3 18- I11, CP OITK-5: [IK-1-
TUPOBaHUS KaJpOBOil MV-1 K-16: ,HK— 1 9’_
cTpaTerin [1K-29; [TK-35
T-TecTupoBaHue C - cobecenoBanue
CP — cemectpoBas paboTa KA — keiic-ananus
IIJ] — maHenpHas QUCKyCCHUS KO — KOHTpOJBHBIH OTIpoC

4.2 JlabopaTtopHblie U (MIH) NPAKTHYECKHE 3AHATHS
4.2.1 llpakTnyecKkue 3aHATUS

Tabnuma 4.2.1.1 — [IpakTuueckue 3aHATHS

No O0bem B
HaumeHoBaHMe TPaKTUYECKOTO 3aHATUS qacax

1 OCHOBBI CTPAaTErMYECKOTO YIIPABJICHUS [IEPCOHATIOM 1
2 [Toxxoab! K cTpaTernyeckoMy yIpaBJIEHUIO IEPCOHAIOM 1
3 MerToab! ynpaBieHUs IEPCOHATIOM 1
4 @OopMyIMPOBAHHE U PEANN3aLUs CTPATETUI pa3BUTHUS IIEPCOHAIIA 1
5 Crparernyeckoe pa3BUTHE IepcoHaIa 1
6 Cucrema cTpaTern4eckoro ynpasjeHuUs IEpPCOHATIOM 1
7 KanpoBoe npoekTupoBaHue: KaJpoBble MIPOLECCHl U KaPOBBIE CTPYKTYPHI 1
8 TexHosorNs NPOEKTUPOBAHMSI KaJIPOBOW CTPATErMH 1
Hroro 8

4.3. CamocrosiTeibHas padora cryaenTos (CPC)

BrinonHsieTcss B COOTBETCTBUM € paboyel mporpaMMoi JUCIUIUIMHBL. 3aJaHus BBIIAIOTCS B XOJI€
M3y4YeHUs NUCHHUIUIMHBL. 3afadaMu pabOThl SBISIOTCS: CUCTEMaTH3allMs, 3aKPETUICHHEe U Pa3BUTHE 3Ha-
HUH, IONyYEHHBIX B XOJ€ aAYAUTOPHBIX 3aHATUN; CTUMYJIHUPOBaHUE 0oJiee TITyOOKOTO U CHCTeMAaTHYeCKO-
T0 U3YYCHHS TUCHUILIMHBI B TCUEHUE CEMECTPa; Pa3BUTHE YMEHHS CAMOCTOSITEIIHLHO padoTaTh ¢ yueOHOU
U CIIEIUAJIbHOW JIMTEPATyPOU.

Tabnuia 4.3.1 — CamocrosiTenbHas paboTa CTY/IEHTOB

Bpewms, 3a-
Cpox TpaunBaeMoe
Ne HaumenoBanue pazaena (TeMbl) TUCLHUIUIMHBI Ha BBINOJ-
BBITIOJTHEHHSI
Henne CPC,
qac
1 | OCHOBBI CTPATErMYECKOTO YIPABICHUS TEPCOHATIOM 1-2-as Henens 20
2 |lloxxonsl K CTpAaTErM4E€CKOMY YIPABICHHUIO IEPCOHATIOM 3-4-g1 Hepens 20
3 | MeTo/b! yripaBiaeHUs IEPCOHATIOM 5-6-ast Henest 20




4 | ®opMynHpoOBaHUE U peaTN3alus CTpATEruil pa3BUTHUs NepcoHana | 7-8-as Henens 20

5 |Crparteruueckoe pa3BUTHE NIEpCOHAIA 9-10-as Henens 20

6 |Cucrema cTpaTernuecKoro yrnpaJjieHUsl IEPCOHAIOM 11-13-as nenenst 20

7 | KagpoBoe NpOEKTUPOBAHUE: KAJAPOBBIE MPOLIECCHI U KAPOBBIE 14-16-as nenens 20

CTPYKTYpBbI

8 | TexHonorusa NpoeKTUPOBAHUS KaJIPOBOM CTpaTEruu 17-18-s1 Henens 14,88

UTOI'O 154,88
5 Ilepeyennb y4eOHO-MeTOAMYECKOTO oOecrevyeHus! VISl CAMOCTOSITeIbHOI padoThl 00y-

YA LUXCS 110 JHCHHUIIIMHE

CTyaeHTBl MOTYT TMpPH CaMOCTOSATEIBHOM H3YYEHHUH OTACIBHBIX TEeM W BOMPOCOB TUCIHMILIMH
[I0JIb30BaThCsl YUEOHO-HAITIAAHBIME TOCOOUSAMH, Y4e€OHBIM O0OpPYAOBAaHHEM M METOJIMYECKUMHU pa3pa-
6oTtkamu kadeapsl B pabouee Bpems, ycraHoBIIeHHOE [IpaBuiiaMy BHYTpEHHETO pacropsiaka pabOTHUKOB.

YuebHo-MeToIuuecKoe ooecredeHue 1 CaMOCTOATENbHOM paboThl CTYJIEHTOB, OOy4aroluXcs
10 JTAHHOW JUCUMUIUINHE, OPTaHU3YeTCs:

bubnuomexol yHugepcumema:

- OubNMMoTEeUHBIH (HOHT YKOMIUIEKTOBAH Y4eOHOH, METOANYECKON, HAYyYHOM, TEPUOTNIECKOM, cripa-
BOYHOM U XyJI0KECTBEHHOM JIUTepaTypoil B coorBeTcTBuM ¢ YII u nannoit PI1/I;

- IMEEeTCsl JOCTYI K OCHOBHBIM MH(OPMALMOHHBIM 00pa30BaTeIbHBIM pecypcam, HH()OpMaIMOH-
HOM 0a3e JaHHBIX, B TOM 4Hcie 6Mbarorpaduueckoi, BO3MOXKHOCTb BbIX0oa B MIHTepHET;

Kagheopoii.

- yTeM 00ecredeHus TOCTYITHOCTH BCEro He0OX0AUMOro y4yeOHO-METOIMYECKOT0 U CIIPaBOYHOIO
MaTepuaia;

- IyTeM NPe0CTaBICHUS CBEJICHUN O HAIMYUU Y4eOHO-METOINYECKOHN JIUTEpaTyphl, COBPEMEHHBIX
MIPOTPaMMHBIX CPE/ICTB;

- IyTeM pa3pabOTKH: METOJMUECKUX PEKOMEHAALMH, TOCOOUH 0 OpraHu3alMy CaMOCTOSATEIbHON
paboTHI CTYyIEHTOB; TeM pedepaToB; BOMPOCOB K 3a4ETy; METOINIECKUX YKa3aHUH K BBHITIOJTHEHHUIO TIPaK-
TUYECKUX paboT U T.1.

munozpacgueii ynugepcumema.:

— IIOMOIIb aBTOpPaM B [TOJATOTOBKE U U3JaHUU HAYYHOU, y4eOHOM U METOANYECKOI TUTepaTyphl;

—yIOBJIETBOPEHUE MOTPEOHOCTH B TUPAKUPOBAHUN HAYYHOH, yueOHOM M METOANYECKON JIUTEpaTy-

PBIL

6 Oo0pa3oBaTte/ibHbIE TEXHOJOTHHI

B cootBerctBum ¢ tpeboBanusmu OPI'OC u [Ipukaza MunuctepcTBa oOpa3zoBaHuss U Hayku PO
ot 19 nexabpst 2013r. Nel367 peanuzanusi KOMIETEHTHOCTHOTO T0JIX0/1a TIO HAIMPABJIEHUIO MTOATOTOBKU
38.03.03 «YnpaBieHue NepcoHANIOM» MpeaycMaTpUBaeT LIMPOKOE MCIOJIb30BaHUE B 00pa30BaTEIbHOM
MPOLIECCE aKTUBHBIX U MHTEPAKTUBHBIX (POPM MPOBEACHUS 3aHATHI B COUYETAHUU C BHEAYIUTOPHOI pado-
TOM C 1esbl0 (POPMHUPOBAHUS U PA3BUTHUS NMPO(HECCHOHAIBHBIX HABBIKOB CTY/IEHTOB. B pamkax u3ydeHus
TUCHUILTMHBL «CTpaTernyeckoe IIaHUPOBaHKUE) MPEAYCMOTPEHO MPOBEACHHE JIEKIIMOHHBIX U MpaKTUYe-
CKHUX 3aHSATHI B MHTEPaKTUBHOM Gopme.

VY nenbHbIM Bec 3aHATUH, TPOBOJUMBIX B MHTEPAKTUBHBIX opMax, coctasiseT 33,33 mpoueHTa ot
ayIUTOPHBIX 3aHATUH coryiacHo YII.
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Tabnuua 6.1 — MaTepakTuBHBIE 00pa30BaTebHBIE TEXHOJIOIHH, UCIIOIb3yEMbIE TIPH MPOBEACHUT

ayIUTOPHBIX 3aHATUN

Ne | HaummenoBanwue pazzaena (JIEKINH, TPAKTHYECKOTO WK J1a00- Hcnonb3yemeie unte- | O0beM,
PaTOpHOTO 3aHATHUA) pakTHUBHBIE 0Opa3oBa- qac
TEJIbHbIE TEXHOJOTUU
1 | ITogxompl K cTpaTernyeckoMy yIpaBlIeHHUIO epcoHasioM (sek.) | Jleknus - nuckyccus 4
2 | ®opMynupoBaHUE U peanu3alus CTpaTeruil pa3BUTHs nepco- | Mo3roBoil mwrypm 4
Haja (1p.)
Wroro: 8

7 (I)OHII OLHCHOYHBLIX CPEACTB 1JIsl MPOBCACHUA l'[pOMC)KYTO‘IHOﬁ arreCranmumn
oﬁyqammnxcsl o ITMCIOMIIJIMHE

7.1 llepeyeHb KOMIIETEHIM C YKA3aHUEM 3TAaNOB UX ()OPMHPOBAHHUS B NPoLecce OCBOEHUS

o0pa3oBaTe/IbHON POrPaMMbl

Kon u coneprxanme KOMIETeHIINN

Oransl GopMUPOBAHMS KOMIICTEHIMH U TUCIUIUIMHBI (MOLLYJIH), IPH U3y4e-
HUH KOTOPBIX OpPMHUpPYETCs TaHHAS KOMITETCHIIUS

Havanbpubiin

OcHOBHOIT

3aBepuIaronuii

CriocoOHOCTBIO aHATTU3UPOBATH
pe3yIbTaThl UCCIIEAOBAaHUHN B KOH-
TEKCTE LIeJIeH U 3a7a4 CBOEH opra-
nuzanuu (OI1K-5)

KopnopatuBHbie
KaJIpOBEIE cTpaTe-
J§701

DKOHOMUKO-
MaTeMaTHYECKHE
METO/IbI YIIpaBJie-
HUS TIEPCOHAIOM

Conuoiorus
Awnanus u 1uarto-
CcTUKa (PUHAHCOBO-
XO3SMCTBEHHOU
JIeSITEILHOCTH
MPEANPUITHS
TexHuko-
3KOHOMUYCCKHUM
aHaJIu3 JIesITeNLHO-
CTH TIPEANPUATHS
VYnpasneHue kaue-
CTBOM
KBanmumerpus
[IpakTuka no nomny-
YEeHHIO Mpodeccro-
HaJbHBIX YMEHUHN U
ombITa npodeccuo-
HaJILHOM JIeITelb-
HOCTH

VYnpasiieHue puckamu
Cmpamezuueckoe u one-
PayuoHHoe ynpagieHue
nepcoHaIoM
Crparerndeckoe IiaHu-
poBaHue
[Ipenaumninomuas npaxkTu-
Ka

3amuTa BBIITYCKHOM KBa-
IU(PUKATNOHHON paboThI,
BKJIIOUas IIOJrOTOBKY K
IpoLenype 3aluThl U
IPOLEAYPY 3aLIUThI
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3HaHUEM OCHOB pa3pabOTKU H
peanu3any KOHUENIUN yIpaB-
JIEHUs IIEPCOHAIIOM, KaJpOBOH
HOJUTUKM OpraHU3ally, OCHOB
CTPaTErMyecKoro  yrnpaBlIEHUs
IIEPCOHAJIOM, OCHOB (hopMupo-
BaHUA U HUCIIOJIb3OBAHUA TPYAO-
BOTO IOTEHIMaJa U HMHTEIJIEeK-
TyaJIbHOTO KaluTalla OpraHu3a-
LU, OTJEJIILHOrO0 pabOTHHUKA, a
TaK)Ke€ OCHOB YIIPABICHUA WH-
TeJJIEKTYaJIbHOM ~ COOCTBEHHO-
CThIO U YMCHHUC IPHUMCHATH HX

na npaktuke (I1K-1)

OcHOBBI TEOpPUH
yIpaBJICHUS
[InanupoBanue
npodecCuoHaNTbHON
Kapbephbl

IIpakTuka o nomy-
YEHUIO NIEPBUYHBIX
po¢ecCHOHATIBHBIX
YMEHUH U HAaBBIKOB

OcHOBBI yIIpaBiie-
HUS IEPCOHAIIOM
IIpakTuka 1o nomy-
YEeHUI0 podeccuo-
HaJIbHBIX YMEHUHU U
oIbITa npodeccuo-
HAaJIbHOM JIesTellb-
HOCTH

Cmpamezuueckoe u one-
PpayuonHoe ynpasieHue
NnepCcoHaNOM
Crparernyeckoe riiaHu-
poBaHue

M HHOBaIIMOHHBINA Me-
HEJKMEHT B yIPaBJICHUU
EPCOHAIIOM
[IpennumiomMuas npakTu-
Ka

3aiuTa BBIITYCKHON KBa-
TU(UKAITMOHHOM PaboTHI,
BKJIIOYAsi OJITOTOBKY K
IpOLEAYpPE 3alIUThI U

MIPOLEAYPY 3aLIUTHI
BII/ICHUEM HaBbIKaMH aHanu3a | Buytpudupmennoe | PekpyrmeHt Cmpamezuueckoe u one-
U MOHUTOPUHIA KOHKYPEHTO- | ymnpasiieHue nepco- | CUCTEeMHbIN aHANU3 | payuonnoe  ynpasieHue
CIOCOOHOCTH CTpaTeru Opra- | HaJIoM npo0sieM TpPeanpU- | nepcoHAIOM
HU3auu B obnactu nojadopa u | KoprnoparusHeie ATUSA Crparernueckoe IUJIaHU-
NpUBJICYEHUS]  TEpCOHAla U | KaJpOBbIE cTpaTe- | YIpaBleHUE Kade- | pOBaHHE
YMEHHEM TPUMEHSATh WX Ha | TUU CTBOM [IpenmurioMHas mpakTh-
npaktuke (I1IK-16) KBanumerpus Ka
[IpakTuka mo nomay- | 3almuTa BBITYCKHOM KBa-
YeHUIo npodeccuo- | TMPUKAITMOHHOW padoTHI,
HATBHBIX YMCHHH W | BKIIIOYash TMOJATOTOBKY K
ombiTa TpodeccHo- | mpoueAype  3allUuThl |
HAJIBHOW  JIESATENb- | MPOLEAYPY 3aLIUTHI
HOCTHU
BIIQJICHUEM HaBbIkamMH M MeTo- | MHpopmaruka OO6yuenue u passu- | Cmpameeuueckoe u one-
namu cbopa uHpopMarmu s | BHyTpudupMeHHoe | THe mepcoHana PAyUOHHOEe  YynpasieHue
BBISIBJICHMSI NOTPEOHOCTH U | ympaBieHue 1ep- | CUCTEMHBIH aHAlIU3 | nepcoHanom
dbopMUpOBaHUS 3aKa3a OpPTraHU- | COHAJIOM npobieM mnpenanpu- | CTpaternyeckoe IUTaHH-
3anuu B oOydeHWW W pa3Butuu | CTaTucTuka SITHS poBaHHE

HaBbIKaMU  cOopa
IS aHaiuM3a

IIEpCOHAA,
uH(popManuu

3amura uHpOpMa-
UK

MapketuHr nepco-
Haja

[IpennumuiomMHas TpaKTH-
Ka

pbIHKa 00pa3oBaTeibHbIX, KOH- | IHpopmanmonHas | Opranuszanus mpo- | 3aluTa BBITYCKHOM KBa-
CANITUHTOBBIX M WHBIX BHJOB | 0€30MacCHOCTh W3BOJICTBA TU(PUKAITMOHHON paboTHI,
ycayr B OONacTH YHpaBIeHUS VYnpaBieHue npous- | BKIOYas MOJATOTOBKY K
MEPCOHATIOM, a TaK)Xe HaBbIKa- BOJICTBOM nporenype  3amiiTbl U
MU TOJy4YeHUs: 0OpaTHOW CBA3M [IpakTHKa MO MONy- | MPOLEAYPY 3ALIUTHI
1 00paboTKH pe3yiIbTaToOB 00Y- YeHuto mpodeccuo-
YeHUs U MHBIX ¢opM mpodec- HAJIbHBIX YMEHUH H
CHOHAQJIFHOTO PAa3BHUTHUS TEPCO- onbITa MpodeccHo-
Hana (I1IK-19) HaJIbHOU  JIeATelb-

HOCTH
3HaHUEM OCHOB pa3paboTku u | OCHOBBI  TEOpUU | DKOHOMUYECKas VHHOBaIIMOHHBIN Me-
WCTIOJb30BaHUSI WHHOBAIMA B | YIPaBJICHUS OIIEHKA MHBECTUIINI | HE/DKMEHT B YIPaBJICHUU
cepe ympaBieHUs IEepCOHa- NEPCOHAIOM
JIOM, CHOCOOHOCTBIO BHOCUTH Cmpamezuueckoe u one-
BKJIa/l B IUIAHUPOBaHHE, CO3Jla- PayuoHHoe  YynpasieHue
HUE W pean3alfio WHHOBAIU- NepCoHaNIOM
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OHHBIX TIPOEKTOB B 00JIAaCTH
ynpasieHus: nepconamom (ITK-

35)

Crparernueckoe IUIaHU-
poBaHue

VYnpasineHuyeckue — peunie-
HUS

Texuonoruu u MeTOOBI
MPUHATUSA KaJpOBBIX pe-
IICHUH

[IpennurnnoMHas npakTu-
Ka

3amuTa BBITYCKHON KBa-
TU(QUKAIMOHHON PabOTHI,
BKJIIOYAsl TOATOTOBKY K
npoluenype  3alluThl U
MPOLEYPY 3aIIUThI

7.2 Onucanue mokasareseil M KpUTepueB OLlCHUBAHUS KOMIIETEHIMIA HA Pa3JIMYHBIX ITanax
uX (popMupoBaHUs, ONKCAHNE KA OLleHUBAHUS

Kon xom- | Ilokazarenu | Kputepuu u mkana OU€HUBaHUS KOMIIETCHLIMMA
METeHINH/ | OLCHUBAHUS > S v
IToporossiii ypo- | IIpoaBUHYTHII Bricokuii ypoBeHb
oTan (yka- | KOMIICTEH-
seimacres | it BCHD YPOBEHB («XOPOIIIO) («oTIIIHOY)
(«ynoBnerBopu-
Ha3BaHHC TETBHOY)
3Tana u3 1.
7.1)
1 2 3 4 5
OIIK-5 1 Jlons oceo- 3HaTh: 3HaTh: 3HaTh:
/3aBepIuaro | eHHvIX 00)- - OCHOBBI aHAJIM3a | - OCHOBBI aHalIM3a PE3yNb- | - OCHOBBI aHalIM3a pPe3yJIbTaToOB
mui uarowumcs pe3yabTaTOB HC- | TATOB  HMCCIEJOBAaHMM B | UCCIENIOBAHUN B KOHTEKCTE Lie-
3HaHUL, yMe- | CIEAOBAHUM B | KOHTEKCTE LieJied W 3aaay | Jed W 3amad CBOEM opraHusaluu,
HUtl, HaBbl- KOHTEKCTe IIeJieil | cBoel OpraHu3aliy, Ha- | HAIpaBJIEHUS MX HCIOJIb30BaHMSI
K08 om 00- W 3a7a4  CBOEHl | MpaBleHHA WX HCIOJIB30- | B MPOIECcCEe NMPOTHO3UPOBAHUSA H
wezo 0bvema | OpraHu3aLuy. BaHMs B IPOLIECCE NPOTHO- | IUIAHUPOBAHUSL  JESTEIbHOCTH,
3VH, ycma- YMmeTs: 3UpOBaHMs W IIIAHUPOBA- | COBEPUICHCTBOBAHUM IPOLIECCOB
HOB/IEHHbIX 8 | - aHAJIM3UPOBATH | HUS JESATEIBHOCTH. YIpaBIeHUS.
n.1.3 PIlJ] pe3yabTaTel  UC- YmeTs: YMmeTs:
CJIeIOBAaHUN B | - aHAJIM3UPOBATh PE3yJIbTa- | - AHAJTU3UPOBATH  PE3YJbTATHI
2 Kauecmeéo | KOHTEKCTe IIeJieil | ThI HMCCIEAOBaHUN B KOH- | UCCIEOBAHUNA B KOHTEKCTE Ile-
OCBOCHHBIX U 337a4 CBOEH | TEKCTE LEeNell M 3a1ad CBO- | JIEW M 3a/1a4 CBOEW OpraHu3alvH,
obyyalowu- | OpraHu3aluy. eil opraHu3auuy, INpUMe- | IPUMEHATh B IPOLECCe NPOTHO-
MUCS 3HAHU, Brnagerts: HATH B TIPOIIECCE CTPATErH- | 3MPOBAaHUS U IUIAHUPOBAHUS pa3-
VMeHutli, Ha- | - HaBBIKAMHU HC- | YECKOTO YIIpaBJIEHUS Tep- | BUTUA OPTaHU3alliH, COBEpPIICH-
8bIKOG MOJIb30BAHUSI pe- | COHAJIOM OpPraHU3altu. CTBOBATh IIPOLIECC YIPABICHHUSI.
3yJIBTaTOB HCCJIe- Bnanets: Bnanets:
3. Ymenue JIOBaHHA B KOH- | - HaBBIKAMHM HCIIOJb30Ba- | - HAaBbIKAMHU MHCIIOJIb30BAaHUS pe-
npumeHamsv | TEKCTE€ LeJIed U | HUA pe3ysIbTaTOB MCCIENO- | 3yJbTaTOB HCCIEAOBAHUS B KOH-
3HaHUs, yMe- | 3a7ad CBOEH Op- | BaHUSA B KOHTEKCTE LEJIeH U | TEKCTe IieJiel U 3a/1a4 CBOeH op-
HUs, HABbIKY | TAHU3AIIH. 3aJa4 CBOEH OpraHM3alWHd, | TaHW3allUW, NMPUMEHEHUS B TIPO-
68 MUNoBbIxX U MpPUMEHEHUs B TIpoOIlecce | Ilecce NMPOTHO3MPOBAHMUA W IIja-
Hecman- CTPATErnyeckoro yrpasie- | HIPOBaHMs Pa3BUTUS OpraHH3a-
oapmuuix HUSl TIEPCOHAJIOM OpTaHH- | MK, CIIOCO0aMH COBEPIIEHCTBO-
cumyayusx k%:1007078 BaHUS IPOIIeCcca YIPaBICHUSI.
[IK-1 1 Jons oceo- 3HaTh: 3HaTh: 3HaTh:
/3aBeplual0 | eHHulx 00y- |- OCHOBBI pa3pa- | - OCHOBBI pa3pa0OTKH M | - OCHOBBI Pa3pabOTKH M peayu-
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Konx xom- | Ilokazarenu | Kputepuu u 1mkana olleHUBaHUS KOMIIETECHIIAM
NETeHINH/ | OLECHUBAHUS > > >
IToporossiii ypo- | IIpoaBuHYTHII Bricokuii ypoBeHb
oTar (yKa- KOMIETEH BEHb YPOBEHB («XOPOIIO») («OTINYHOY)
3pIBAaETCS | W (<Y IOBICTBODH-
Ha3BaHue TETBHOY)
3Tana us3 I
7.1)
1 2 3 4 5
Ui yarowumcs ~ |OOTKH M peanu3a- | peaju3allid  KOHUEMLWH | 3alMd KOHLCNUUHN YIpaBICHUS
3HAaHUU, yMe- |IMU  KOHLENLMH | yIPaBIEHHUA IEPCOHAJIOM, | IEPCOHAIOM, KaJpOBOW IMOJUTH-
HUl, HaBbl- | yIpaBIEHUS Tep- | KaAPOBOW MOJUTHKH Opra- | KM OpPraHHW3allld, OCHOBBI CTpa-
KO8 om 00-  |COHAJNOM, KaJpo- | HU3allud, OCHOBBI CTpaTe- | TETWYECKOro YIPaBICHHS IMEpCo-
wezo obvema |Bor MOJIUTUKHU | THYECKOTO yIpaBlieHHUs | HAaJOM, OCHOBBI (POPMHPOBAHUS
3VH, ycma- |opranuzaunum, MEPCOHANIOM, OCHOBHI ()Op- | M MCHONB30BaHHS TPYJOBOTO TO-
HOB/IeHHbIX 8 |OCHOBBI CTpAaTeTH- | MUPOBAHHUA M HWCIONB30Ba- | TEHIMAJa M WHTEJUIEKTYaJIbHOTO
n. 1.3 PIJ] YEeCKOro yIpaBje- | HU TPYAOBOTO MOTEHIMA- | KamuTaja OpraHu3aluH, OTIEIb-
HUS IEPCOHAJIOM. | JJa M HWHTEJJIEKTYaJlbHOTO | HOTO pa0OTHHMKA, OCHOBBI YIIPaB-
2 Kauecmso YMetb: KanuTajla OpraHu3aluu. JIeHWsI WHTEJUIEKTYyallbHOW C00-
OCBOEHHbIX - paspabatbIBaTh YMerTs: CTBEHHOCTBIO.
obyuarowu- | 1 peanu3oBBIBaTh | - pa3pabaThiBaTh U Peaju- YMmeTh:
Mucs 3HaHul, | KOHICTIIHN 30BBIBaTh KOHIENINH  pa3pabaThIBaTh M PEaN30BHIBATH
VyMeHUll, Ha- | YIOpaBIeHUs Tiep- | YIPaBICHUS TEPCOHAIOM, KOHIETIIHH YIIPABICHUS TIEPCOHA-
8bIKOB COHAJIOM, KaJpo- | KaJ[pOBYIO MOJHUTHUKY Opra- [ToM, KaJJpOBYIO MOJUTHKY OpraHH-
BYIO NOJWTUKY | HU3AIMK, pa3pabaThiBaTh allvH, pa3padaThIBaTh CTPATETHIO
3 Vmenue OpTraHH3aIHH, CTPaTEruro YIpaBJIeHHs [yIIPABICHUS [IEPCOHAIOM, TpUMe-
npUMeHAms pa3pabaTtbiBaTh MEPCOHANOM, TPHUMEHATH HITh Ha MPAaKTUKE OCHOBBI (Hop-
BHaHUsA, yMe- | CTPATETHIo Ha MPaKTHKE OCHOBHI (Op- MHUpPOBaHUS W  HCIOJIB30BAHUS
HUs, HABLIKY 6 | YIIPABICHUS TIep- | MUPOBaHMS W HCIIONb30Ba- TPYAOBOTO IMOTEHIMANa W WHTEIN-
munosvix u COHAJIOM. HUSl TPYAOBOTO TOTEHIMA- JIEKTyaJhbHOTO KamuTalla OpTraHH-
Hecmanoapm- Brnagers: Ja W WHTEJUICKTYaJBbHOTO Balliy, OTICIBHOro paboTHHKA,
HbIX cumyayu- | - TPAKTUYECKUMH | KalluTalla OpraHu3aIliu. YIIPaBJISTh HMHTEITIEKTYaTbHON
s HaBBIKAMH pa3pa- Bragers: COOCTBEHHOCTBIO.
OOTKHM W peanu3a- | - MPaKTHYECKHMMHU HaBbIKa- Bnaners:
o KOHIICIIINN | MU pa3p360TKI/I " pcajin3a- | - IPaKTUIYCCKNMU HaBbIKaMHU pa3-
YOpaBIeHUs] Tiep- | MM KOHIEIIUN YIpaBlie- | pabOTKA W peayu3allii KOHIIeTI-
COHAJIOM, HaBbl- | HUA NCPCOHAJIOM, HaBBIKA- | UKW YIIPABJICHUA II€PCOHATIOM,
KaMu pa3paboTku | MH pa3pabOTKU KaJpOBOW | HABBIKAMH pa3paldOTKU KaJpOBOM
KaJIpOBOM IIOJI- | TIOJIUTUKA ~ OPraHU3alluy, | MOJUTHUKKA OpraHU3aIiy, paspa-
TAKH  OpTaHu3a- | pa3paboTKh cTpaterud | OOTKM CTpaTeTUH  yIpaBICHUS
UK, pa3pabOTKU | YIpaBiIeHUS TEPCOHANOM, | TIEPCOHAIOM, NPUMEHEHUs Ha
CTpaTervH YIpaB- | IPUMEHEHHs] Ha MPaKTUKE | MPaKTHKEe OCHOB (pOpMUpOBaHUS
JIEHUS TIepCOHA- | OCHOB (OPMHUPOBAHUS U | M HCIIOJIB30BaHUS TPYAOBOTO IIO-
JIOM. WCIOJIb30BaHMs TPYJOBOTO | TEHIMATa W HMHTEJUIEKTYyaJIbHOTO
MOTEHIMAlIa U UHTEJJIEKTY- | KaluTajla OpraHu3allii, OTIENb-
aJTBHOTO KamluTaja OpraHu- | Horo paboOTHHWKA, CIIOCOO0aMH
3aIHH. YOpaBIeHUs] WHTEIUIEKTYaIbHON
CcOOCTBEHHOCTBIO.
IIK-16 1 Jlons oceo- 3HaTh: 3HaTh: 3HaTh:
/ 3aBep- eHHBIX 00Y- - OCHOBBI aHaJM3a [ OCHOBBl aHAJIN3a U MOHHU- [ OCHOBBI aHAJU3a U MOHUTOPHHIA
AUl [Yarouumcs W MOHHTOPWHTA TOPHHTa  KOHKYpPEHTOCIO- [KOHKYPEHTOCIIOCOOHOCTH CTpaTe-

BHAHU, yMe-
HULL, HABLIKOG
om obuezo

obvema 3VH,

VCNMAHOB/1EH~

Hoix 6 n.1.3

KOHKYPEHTOCIIO-
coOHOCTH cTpare-
TMU  OpraHM3aliu
B obmacTu mombo-
pa M MpUBJICYCHHS
MepCOHaa, OCHO-

COOHOCTH CTpaTernu opra-
HU3aMK B 00iacTu moadopa
M MPUBJICUCHHS IEPCOHANA,
OCHOBBI KOJINMYECTBCHHOI'O U
KayecTBEHHOTO  OMHCAHUS

PKOHOMUYCCKHUX TIPOLCCCOB

UM OpraHM3aluy B 00JacTH TOA-
0opa W MpHBIEYEHUs IEPCOHAIA,
OCHOBBI KOJIMYECTBEHHOI'O U Kade-
CTBECHHOI'O OIIMCAaHHSA 3KOHOMHYC-
CKUX IPOLECCOB U SIBJICHUH, TeX-

HOJIOTMKO TIOCTPOCHUS CTaHAapT-
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Konx xom- | Ilokazarenu | Kputepuu u 1mkana olleHUBaHUS KOMIIETECHIIAM
NETeHINH/ | OLECHUBAHUS v " >
IToporossiii ypo- | IIpoaBuHYTHII Bricokuii ypoBeHb
oTar (yKa- KOMIETEH BEHb YPOBEHB («XOPOIIO») («OTINYHOY)
3bIBA€TCA | LU (<Y IOBICTBODH-
Ha3BaHue TETBHOY)
3Tana us3 I
7.1)
1 2 3 4 5
PILT BBl KOJHMYECTBEH- [  SBIEHUH, TEXHOJOTHUIO HBIX TEOPETUYECKUX U IKOHOMET-
HOTO U KauecT- [IOCTPOEHHUsS  CTaHJAPTHBIX [pUYECKUX MOJENei, OCHOBBI aHa-
2 Kauecmeo | BEHHOTO ONMCAHMS TEOPETHUYECKUX M SKOHOMET- [TM3a U COAEpXKAaTelIbHOM MHTEp-
0CB0CHHbIX 9KOHOMHMYECKHX  [PUYECKHX MOJEINEH. [peTalyuy IMOJYYCHHBIX pPe3yJIbTa-
00yyalowumMcs |IpOLeCcCOB U SIB- YmeTs: TOB.
sHaHul, yMe- |JEHUN. - aHaJIM3UpOBaTb M IPOBO- YmeTs:
HUL, HABLIKOG YMerTs: MUTH MOHUTOPUHI KOHKY- |- aHAJU3UPOBaTb M IPOBOAUTH
- aHaJM3UPOBATh U [PEHTOCIIOCOOHOCTH CTpaTe- MOHHTOPHHI KOHKYPEHTOCHOCO0-
3 Vmenue MPOBOJAUTH MOHH- MM OPraHU3aliH B O0NACTH HOCTH CTPAaTETHH OpPraHU3allMHd B
npuMeHsAms  TOPUHT KOHKYPEH- [of0opa W  HpuBJIeYeHHUs [007acTH moadopa M MpPUBJICYEHUS
BHaHUA, yMe-  [TOCIOCOOHOCTH [epcoHaNa, KOJMYECTBEHHO [IEPCOHANA, KOIWYECTBEHHO U
HUs, HABLIKY 6 (CTPATETMM OPTaHM- U KAauyeCTBEHHO OLIEHWBATh [KAYECTBEHHO OLEHUBAaThb 3KOHO-
munoewix u BalM B 00JACTH PKOHOMHYECKHE MPOLECCHl U MHYECKHE IPOLECCHl W SIBICHUS,
Hecmanoapm- [oadopa W IPU- [ABJICHUS, IPUMEHATh TEXHO- [IPUMEHSTh TEXHOJIOTHIO MOCTPOE-
HblX cumyayu- [BICUYEHUS TIEepCOo- [TOTUI0 TOCTPOEHHUS CTaH- HUS CTAaHAAPTHBIX TEOPETUUYECKHUX
LRy Hama,  KOJIMYECT- [TapTHBIX TEOPETUYECKMX M | SKOHOMETPHUYECKHX MOJeleH,
BEHHO M KadecT- PKOHOMETPHUYECKHX  MOJE- [AHANIM3UPOBaTh U COICPKATEIBHO
BEHHO OLIGHUBATh [Ieil. MHTEPIIPETUPOBATh  MOJyYCHHbBIE
HKOHOMUYECKHE Brnagers: [pe3yabTaThI.
[poLeccsl M sBJie- | NPAaKTHUYECKUMH HaBBIKAMH Bnanerts:
HHSL. aHaIM3a W  MOHHUTOPUHIA |- NMPAKTHUYECKMMHU HAaBbIKAMH aHa-
Brnagers: [KOHKYPEHTOCTIOCOOHOCTH IT3a 1 MOHUTOPUHIa KOHKYPEHTO-
- IPaKTHYECKUMHM [CTPATETHH OPraHU3allid B [CIIOCOOHOCTH CTPAaTerHMy OpraHu-
HABBIKAMH aHaNN3a [00JIaCTH 1MOA0Opa ¥ MPHBIIE- Ballid B O0JACTH MOaOOpa M MpH-
M MOHMTOPHHTA [UEHHS IepcoHaja, crocoba- BIEUYEHHUs IepcoHana, crocobamu
[KOHKYPEHTOCIIO- MU KOJMYECTBEHHOW M Kaue- KOJWYECTBEHHOM W KayeCTBEHHOMU
COOHOCTH CcTpaTe- |CTBEHHOH OIICHKH 3KOHOMH- [OL€HKH SKOHOMHYECKHX IpOLec-
UM OpraHU3aIlu B [MECKUX MPOIIECCOB U SIBJIE- (COB U SIBIIEHUH, HAaBBIKAMH MPHUMeE-
obOmacTi  moxbopa HUH, HABBIKAMU PUMEHEHHS HEHUS TEXHOJOTHH TOCTPOSHHUS
7 NPUBJICYEHUS [TEXHOJIOTHH MOCTPOCHUS (CTAHJAPTHBIX TEOPETHYECKUX U
[epcoHaNa, CIIOCO- CTAHAAPTHBIX  TEOPETHYEe- PKOHOMETPHUECKHX Mojenei,
0amMH  KOJNHWYeCT- |CKMX M 3KOHOMETPHYECKHX [IpHeMaMu aHalu3a M CojepiKa-
BEHHOM W KadecT- MOJENEeH. TEeJIbHOW UWHTEpHpeTauudd MoJy-
BEHHOH OLICHKH MEHHBIX PE3YJIbTATOB.
BKOHOMHUYECKHX
MPOIIECCOB U SIBJIE-
1505058
[IK-19/ 1 Hons oceo- 3HaTh: 3HaTh: 3HaTh:
3aBep- eHHbIX 00Y- - uH(GOpPMAIMOH- | - UHPOPMAIIMOHHYIO OCHO- | - HH(POPMAIMOHHYIO OCHOBY BbI-
e O uarowuMcs HyI0 OCHOBY BBI- | BY BBISBICHHS NOTpPeOHO- | sBIEHHS moTpeOHOCTH U (HOpMU-
3HaHUl, yMe- | ABJICHUS TOTPeO- | cTU M POPMUPOBAHMS 3aKa- | pOBaHUS 3aKa3a OpraHU3alud B
HUtl, HaBbl- HocTH W (OpMH- | 32 OpraHuzanu B o0yde- | OOy4eHUM M Pa3BUTUH IEpCOHA-
K08 om 00- pOBaHMS  3aKa3a | HIM W Pa3BUTHUHU TEPCOHA- | Jla, OCHOBHI aHAIM3a PhIHKA 00pa-
wezo obvema | OpraHu3aluMi B | Ja, OCHOBBI aHaJM3a PHIHKA | 30BaTEJIbHBIX, KOHCAIITHHIOBBIX U
3VH, ycma- | oOydyeHnu W pas- | oOpa3oBaTeNIbHBIX, KOHCAJ- | MHBIX BUAOB YCIyr B 00jacTu
HOB/IeHHbIX 8 | BUTWUU TIEPCOHANA, | THHTOBBIX W HWHBIX BHJOB | YIIPABJICHHS MEPCOHAIIOM, CIIOCO-
n.1.3 PIJ] OCHOBBI ~aHalu3a | yCIyr B o0jacTu ympasie- | Obl mosrydeHusi OOpaTHOH CBS3U U

pBIHKa 00pa3oBa-

HUSl TIEPCOHAJIIOM, CIIOCOOBI

00paboTKH pe3ynbTaToB 00yue-
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Konx xom- | Ilokazarenu | Kputepuu u 1mkana olleHUBaHUS KOMIIETECHIIAM
NETeHINH/ | OLECHUBAHUS v = =
IToporossiii ypo- | IIpoaBuHYTHII Bricokuii ypoBeHb
oTar (yKa- KOMIETEH BEHb YPOBEHB («XOPOIIO») («OTINYHOY)
3bIBA€TCA | LU (<Y IOBICTBODH-
Ha3BaHue TETBHOY)
JTamna us3 1.
7.1)
1 2 3 4 5
2 Kauecm6o | TeNbHBIX, KOHCAN- | MOMyYeHUs OOpaTHOM CBs- | HUS M HMHBIX QopM mpodeccro-
0CB0EHHBIX TUHTOBBIX U UHBIX | 31 U 00pabOTKH pe3ynbTa- | HATBHOTO pa3BUTHA NIEPCOHANIA;
obyuaiowu- | BULOB YCIyr B | TOB OOy4eHHs M HHBIX | - OpraHU3alMOHHO-
mucsa 3Hauul, | odbractn  ympas- | popMm mpodeccnoHaIbHOTO | IKOHOMHUYECKHHA MEXaHH3M Iiia-
VMeHull, Ha- | JTeHUus TepCcOHa- | pa3BUTHS IEpCOHANA; HUPOBAaHUS U IMPOTHO3MPOBAHUS,
6bIKOG JIOM, CHOCOOHI | - OpraHu3allMOHHO- | CUCTEMY  MPOTHO3HO-IIAHOBBIX
MOJMy4YeHUs!  00- | 3KOHOMHYECKUII MEXaHHU3M | OPraHOB U JOKYMEHTOB, OCHOBBI
3. Ymenue paTHOW CBSI3M W | IUIAHMPOBAaHUS W TIPOTHO- | aHauW3a M WHTeprnperauuu (u-
npumensams | oOpabOTKM  pe- | 3UPOBaHHUAL. HAaHCOBOH, OyXraitepcko W
3HaHUs, YMe- | 3yJIbTaToOB 00yde- YmeTs: WHON MH(POPMALUH B OTYETHOCTH
HUsl, HABbIKY | HUS U UHBIX (JOPM | - BBIABISATH MOTPEOHOCTh M | MPENNPUATHH Pa3IUUHBIX (popMm
6 munoewvix u | npodeccuonanb- | GOpMHUpPOBAHHE 3aKa3a Op- | COOCTBEHHOCTH,  OpTraHU3alIUH,
Hecman- HOTO  pa3BUTHA | TaHM3aUMU B OOYYEHHH U | BEIOMCTB M T.[., HalpaBJCHUS
dapmmoix NepcoHaa. PasBUTHU TEPCOHAJA, aHA- | UCHOJIb30BAHUS MIOJTyYEHHBIX
cumyayusx YMerTs: JMU3UPOBATh PHIHOK 00pa- | CBEJCHUH Il TIPUHATHS YIpaB-
- BBIABIATH TIO- | 30BaTENbHBIX, KOHCAITHH- | JICHUSCKUX PEIICHHM.
TpeOHOCTH U | TOBBIX U UHBIX BUIOB YCIIyT YMerts:
¢dbopmupoBaHue B 005acTd  ympaBlieHHs | - BBIABIATH MOTpeOHOCTH U (op-
3aKa3a OpraHu3a- | ImepcoHajoM. MHUpPOBAaHHE 3aKa3a OpraHU3aluH
mu B 00yueHHH Brnanerts: B O0y4eHHMM M DPa3BUTHH IIEpPCO-
U Pa3sBUTUU TIEp- | - NPAKTHUECKUMM HAaBbIKa- | Hajla, aHAJIM3UPOBATh PHIHOK 00-
coHaua. MU BBISBICHHSI MOTPEOHO- | pa3oBaTEeNbHBIX, KOHCAJITHHIO-
Bnanets: cTH ¥ (OPMHUPOBAHUS 3aKa- | BBIX M MHBIX BUIOB YCIYyTr B 00-
- MPAaKTUYECKUMH | 32 OpraHu3aludud B O0yde- | JaCTW YNPAaBJICHUS IEPCOHAJIOM,
HaBBIKAMU BBISIB- | HIM M Pa3BUTHH TIEPCOHA- | IPUMEHSTh CHOCOOBI TOyYSHHS
JeHus TOTpeOHO- | Jla, HaBBIKAMH  aHaju3a | oOpaTHOH CBsI3M U 00pabaTHIBAThH
ctu U (OpMHPO- | ppIHKA 00pa3oBaTENbHBIX, | PE3yJAbTaThl OOYYEHHS M HMHBIX
BaHUs 3aKa3a Op- | KOHCAITHHIOBBIX W WHBIX | GOPM MPOPECCHOHANBHOTO pa3-
raHu3anuu B o0y- | BUJIOB YCJIyr B OOJIaCTH | BUTHS IepcoHama.
YEHWH M Pa3BH- | YOPABICHUS MEPCOHAJIOM, Brnanets:
THU  TI€pCcOHala, | HaBBIKAMHU NPUMEHEHUs | - IPaKTHYECKUMH HaBBIKAMH BbI-
HaBBIKAMHU aHaJlM- | CIIOCOOOB TOJy4eHUs] 00- | sBJIEHHsS MOTpeOHOCTH U hopMmu-
3a phIHKa 00pa30- | paTHOW CBSA3U U 00paOOTKH | pOBAaHUsS 3aKa3a OPraHU3allUU B
BaTeNbHBIX, KOH- | Pe3yJbTaTOB 00OyUCHHS. 00y4YeHHH W Pa3BUTHHU MEPCOHa-
CAITUHIOBBIX W Ja, HaBBIKAMH aHaNM3a pBIHKA
WHBIX BUJIOB YC- 00pa3oBaTeNbHBIX, KOHCAITHHTO-
ayr B obsacTtu BBIX M MHBIX BUJIOB yCIyr B 00-
yIOpaBJIeHUs Tep- JaCTU YNPAaBJICHUS IEPCOHAJIOM,
COHAJIOM. HaBBIKAMU TIPUMEHEHUS CII0CO-
00B mony4eHus: OOpaTHOM CBSI3U
n 00paboTKK pe3yabTaToB O0Y-
YeHUs! U UHBIX (opM Tpodeccro-
HAJILHOT'O Pa3BUTHsI MIEPCOHAA.
[IK-35/ 1 Jons oceo- 3HaTh: 3HaTh: 3HaTh:
3aBep- eHHblX 00y~ | OCHOBBI Pa3pa- | - OCHOB pPa3pabOTKH MU | - OCHOBBI NPOBENCHUS M METO/IbI
[IAFOTIIAI yarumumcs OOTKU W HUCIOJb- | UCIIOJIL30OBAHUS WHHOBA- | OLIEHKHU SKOHOMHYECKOM M COITH-
SHAHUU, YME- Ropagps WHHOBA- | W B cepe yrpapieHus anbHOW 3(h()EeKTUBHOCTH MHHOBA-
HUll, HaBbl- LIUOHHBIX MPOEKTOB B 00JacTu

OUA B

chepe

IepCOHAJIOM;
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TU3aldi0  WHHO-
BaIlMOHHBIX TIPO-
EeKTOB B 00JIacTu
yIIpaBJICHHS TIEp-
COHAJIOM

BaHWSI MHHOBAIH B chepe
YIIPaBJICHUS] TIEPCOHAIIOM,
CIIOCOOHOCTBIO ~ BHOCHUTH
BKJIaJ B IUIAHHUPOBAHUE,
CO3/IaHHE W PealN3aIHIo
MHHOBAIMOHHBIX ~ MPOCK-
TOB B 00JIaCTH yIpaBlie-
HUS TIEPCOHAIIOM;

- HaBbIKaAMH HCIIOJIB30BaHUA
COBPEMCHHBIX TCXHUYCCKUX
CpPeICcTB ©W WHPOPMAIHOH-
HBIX TEXHOJIOTHUU AJIg peuie-
HHUS AQHAJIUTUYCCKHUX U HC-
CJICAOBATCIIBCKHUX 3ala4Y B

00JIacTH  CTPATErHYecKoro
yIpaBleHUs  IIEPCOHAJIOM,
OTpeneNeHnsl  MEepCIeKTHB

COBEPILLICHCTBOBAHUS PabOTHI
[0 CTpaTErMYeCKOMY YIIpaB-
FIEHUIO IIEPCOHAJIOM.

Konx xom- | Ilokazarenu | Kputepuu u 1mkana olleHUBaHUS KOMIIETECHIIAM
NEeTCHIUH/ | OLCHUBAHUS = > =
IToporossiii ypo- | IIpoaBuHYTHII Bricokuii ypoBeHb
oTai (yKa- | KOMIIETEH-
. BEHb YPOBEHB («XOPOIIO») («OTINYHOY)
3pIBACTCS | IHIA
(«ymoBneTBOpH-
Ha3BaHHE
TEITHLHOY)
JTamna us3 1.
7.1)
1 2 3 4 5
K06 om 00-  |yIIpaBJICHHUS TIEpP- | - HanpaBjieHWs IUTAHUPO- | YIPABIEHUA IIEPCOHAIOM MpH
wezo 0bvemMa |coHanoM BAaHMsS, CO3JaHHS M pea- | PasIMYHBIX CXeMaX M YCIOBHSX
3VH, ycma- VMeETh: JIU3alMH  MHHOBALMOH- | WHBECTHPOBAHHS U (UHAHCHPO-
HOBJIEHHbIX 8 pa3pabaThiBaTh | HBIX IPOEKTOB B 0O1acTH | BAHAA MPOTPaMM PasBHTHS mep-
1.3 PIL Hala;
nl.3PIJT y  penons3oBath | ynpasienus nepconanom | COPE:
- HamnpaBJICHUS HCIOJIb30BAHUS
MHHOBAIIU B YMeTh: aripasJice CHOJIb30Ba
2 Kauecmeo COBpPEMEHHBIX TEXHUYECKUX
chepe ympamie- | - pa3pabaTbiBaTh U HC-
0CB0EHHBIX ] N CpeAcTB M HMH(POPMAIIMOHHBIX
o6yuaiouu- [T IEPCOHAIIOM; | TIONB30BATE HHHOBAMMHA B | oy vionoryii st pelienus aHa-
MUCS 3HAHU, Braners: chepe ympaBieHHs T€P- | jurpueckux u HCCIIeIOBATEIb-
ymenutl, na- [ HaBbIKaMH pas- | COHAJIOM, CKHX 3aj1a4 00JaCTH MPOTHO3H-
8bIKOB paboTKu M  WC- | - BHOCHTh BKJIQJ B IUIA- | poBaHMSA ¥ IUIAHMPOBAHMS, IEp-
[MOJIb30BAHUS HUPOBAaHUE, CO3JAHUE U | CICKTUBBI COBEPIICHCTBOBAHUS
3. Ymenue MHHOBAIUH B | peaJiu3alMi0 WHHOBAIH- | PabOThI CTPATErHYeCKOro
npumenams  cepe  ympaBiie- | OHHBIX IPOEKTOB B 00- | YNPABJICHUS MEPCOHATIOM Ha OC-
SHAHUS, YMe- |gyg TIepCOHANOM, | JIACTH YIpaBIeHHs mep- | HOBE pasBuTHA mHdOpMaTH3a-
HUAL, HABLIKU 610 COOHOCTBIO COHAJIOM LHH. v
MCTh.
6 MUROGBIX U lpyocHTh BKIAM B Braners: N
gecmaﬁ- TaHMpOBaHMC, |- MPAKTHICCKHMH HABBIKAMH | OLICHUBATh SKOHOMHYECKYIO U
apmHbIX COLMANTEHYIO 3hPEKTUBHOCTh
P CO3JAaHHE W pea- paSpa60TKI/I U HCIIOJIb30- I Y (1)(1)
cumyayusx WHHOBAIIMOHHBIX MPOCKTOB B 00-

JacTH yMpaBieHUS TEPCOHAIOM
IpY Pa3IMyHBIX CXeMax M yCio-
BUSIX MHBECTHUPOBAaHUS U (UHAH-
CHUPOBaHHUSI TPOTPaMM Pa3BUTHSI
HepcoHasa

Bnaners:

- MpaKTUYeCKUMHU  HaBBIKAMH

OLIEHKM SKOHOMHYECKOH M COIM-

QTbHON 3(PHEKTUBHOCTH WHHOBA-

[IMOHHBIX MPOEKTOB B 00JacTu

yIIpaBlieHHs  MEPCOHAJIOM  MpHU

Pa3IMYHBIX CXEMaxX W YCIOBHIX

MHBECTUPOBaHUS M (PUHAHCHUPOBA-

HUsI IPOTPaMM Pa3BUTHUS MTEPCOHA-

na;

- HaBBIKAMH HCIIOJIb30BAHUS CO-

BPEMEHHBIX TEXHUYECKHX CPEACTB

M WHPOPMAIMOHHBIX TEXHOJIOTHH

Uil pelieHus] aHATUTUYECKUX U

MCCIIeI0BATENbCKUX 3a/a4 B 00-

lTacTh CTpaTermyeckoro yrpasJe-

HUSL TIEPCOHAIIOM, OIpeeIICHHs

[EPCIEKTHB COBEPILIECHCTBOBAHUS

[paboTBl CTPATETHYECKOTO YIPaB-

lIeHHs1 TepcoHAJIOM Ha OCHOBE

Aa3BUTHA HH(bOpMaTHBaHHH.
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7.3 TunoBble KOHTPOJIbHbIE 3aIaHUS WIH MHbIE MAaTepHaJibl, HEOOXOAUMBbIE JJIS1 OLEeHKH
3HAHUI, YMEHUI, HABLIKOB M (MJIM) ONBITA JeATEJbHOCTH, XaPAKTEPU3YOIIMUX ITANbI (Pop-

MHUPOBAaHUSA KOMIIeTEeHIIMH B nmpouecce OCBOCHUS OﬁpaSOBaTeﬂbHOﬁ NnmporpaMmmbIl

Tabmuua 7.3.1 — ITacnopT KOMIIJIEKTa OI[EHOYHBIX CPEICTB JJIsl TEKYIEr0 KOHTPOJIS

Ne | Paspen (tema) Kox xonTpo- Texnonorus OneHouHsble Onucanue
n/ | JIUCHUIUIMHBI JTUpyeMOi dopmupoBanus cpencTaa IIKaJ o1le-
i KOMIIETEHINH HauMeHoBa- | NoNe HUBaHUS
(unm e€ yacTu) HUe 3ana-
1505071
1 | OcHoBBI cTpa- OIIK-5 Jlexuus Pedeparst Nel CornacHo
TErUYECKOTO 1IK-1 CamocTosTen- Ta0.7.2
TIK-16 Tect Nel-7
yIpaBiIeHUS Has pabota
MepCOHATIOM IK-19 CobecenoBa- | Nel-4
TK-29 e
I1K-35
2 | Ilogxons! K OIIK-5 Jlexuus Pedepatst No2 Cormnacho
cTpaTerude- IK-1 [Ipaktuyeckoe | Dcce Nol-3 | Tabn.7.2
CKOMY yIIpaB- [IK-16 3aHATHE Cobecenona- | Ne5-9
JIEHHIO MIEepCOo- IK-19 CamocrosiTenb-
HaJIoM 11K-29 Has paboTa HHe
K-35
3 | Metoast OIIK-5 Jlexuns Pedepatst Ne3 CormacHo
yIpaBJIEHUs 1IK-1 IIpakTHYeCcKOe | Toorps Neg-15 | 16172
HIepCOHAIIOM TK-16 3aHsATHE
[K-19 CAMOCTOSTE b CoOecenoBa- | NelO-
gﬁgz Has pabora HHe 16
4 | ®opmynupoBa- OIIK-5 Jlexuus Pedepats! Neq CornacHo
HHUE U peanausa- TIK-1 HpaKTI/IquKoe Keiic-ananmms Nel Tab11.7.2
UMl  CTpaTeru IIK-16 3aHATHE
pasBUTHS  Tep- I1K-19 Camocrositens- | Cobecenosa- | Nel7-
CoHasa 1IK-29 Has paboTa HHE 22
[IK-35
5 | Crpareruuecko OIIK-5 Jlexmus Tect Nel6- CormnacHo
€ pasBUTHE TK-1 [TpakTuueckoe 19 Ta611.7.2
nepcoHana gﬁ}g 3aHSTHE Dcce No4-8
[IK-29 gsrg:égizem_ CobecemoBa- | Ne23-
I1K-35 HUe 25
6 | Cucrema crtpa- Jlexums Tect No20- | CornmacHo
TErUYECKOTO OTIK-5 [TpakTHueckoe 30 Ta611.7.2
YIIPABJICHUS 1IK-1 3aHsTHE Dcce Ne9-13
TepcoHanoM TK-16 CaMocTosTeNb-
I1K-19 Has paboTa ColGecenoBa- | No26-
IIK-29 HUE 30
[IK-35
7 | Kagposoe mpo- OIIK-5 Jlexuus Pedepatsl Ne5 Cornacno
IK-1 Tab1.7.2
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€KTHPOBAaHMUE: [IK-16 [IpakTunueckoe | Dcce Nel3-
KaJ{pOBBIE MPO- HK-19 3aHATHE 15
LIECChI U Kapo- 11K-29 Camocrosrens- | CobecemoBa- | Ne31-
BbI€ CTPYKTYpPHhI TIK-35 Hasi pabota HHE 34
8 | Texnonorus OIIK-5 Jlexuus Pedepartsr Ne6 CornacHo
IIPOEKTUPOBA- T1IK-1 [TpaKkTHYECKOE [ Toor Ne30. | Taom7.2
HUS KaJIpOBOM giig 3aHATHE 3§
crpaternn MK-29 g:r;;ggizeﬂb " | CobecenoBa- | Ne35-
K-35 HHE 37

[IpuMepsl TUIIOBBIX KOHTPOJIBHBIX 33JaHUN JUIS TEKYIIErO KOHTPOJIS

Bompocsr aiis cobecenoBanus o pazzaeny (teme) 1 «Ctparernyeckoe yrpaBieHUE MEPCo-
HaJIOM»

1. Bd4em cyTh GyHKIMH yIpaBIeHHUS IEPCOHATIOM?

2. OyHKUMOHAIBHO-1IE]EBAs MOJIENIb CUCTEMBbl yIIPaBJIEHUs] OpraHu3alueil 1 ee nepcoHa-
JIOM KaK OCHOBa (POPMHPOBAHUS SKOHOMHUYECKUX M IPPEKTHBHBIX OPTraHU3AIUOHHBIX CTPYKTYP
CHCTEMBI YIIPaBJICHHS IEPCOHATIOM.

3. ®opmMupoBaHUs LIeIel OPraHU3AIMH U CUCTEMBI YIIPABJICHUS IEPCOHAIIOM.

4. B yem 3akio4aroTcs o0IIKe U KOHKPETHbIE (DYHKIIMU YIIPABICHHS IEPCOHATIOM?

5. KakoBbI 351eMEHTHI 5KOHOMHUYECKOTO MEXaHNW3Ma YIPABICHHS MTEPCOHATIOM ?

6. Kakue nokaszarenu ¥ HOpMaTHBBI UCIIOJIB3YIOTCS B IPAKTHKE YIIPABJIECHUS IEPCOHAIOM?

7. PackpoilTe 3y1eMEHTBI 3KOHOMMYECKOIO MEXaHW3Ma YIPABIICHHs IIEPCOHAIIOM OpraHM-
3aluu.

8. Oxapakrepu3yiiTe 3KOHOMHYECKHE IOKA3aTeNId, HOPMATUBBI U PETIAMEHTHI, UCIIOIb-
3yeMbl€ B ITPAKTHUKE YIPaBJIECHUS IIEPCOHAIOM.

9. Kakue BBl 3HaeTe METOBI pacueTa IMOoKa3aTelel, ONpeIeleHnss HOPMaTHBOB U pa3pa-
OO0TKH periaamMeHToB?

10. [Tonsitne «TpymnoBoro nmoTeHMa€a» u €ro CTpykTypa’?

11. B uem otiinuune nonstuit «Tpynosoit noteHman» u «Kagpoblii moTeHIam»?

12. KaxoBbI METOZBI 1 MHCTPYMEHTHI SdKOHOMHUYECKON OLIEHKH TPYAOBOIrO MOTEHIMAJIA
MIPEAPUATHS?

13. Onenka 3 (HEeKTUBHOCTH KITIOUEBBIX MPOIECCOB YIPABICHUS TEPCOHAIOM

14.  OxapakTepusyiiTe MOHATHE U CYIIHOCTh TPYZOBOTO MOTEHIMala O0IIecTBa, opra-
HU3alluK, pabOTHHKA.

15. PackpoiiTe B3aMMOCBS3b MOHATUN «TPYIOBOM MOTEHLMAIDY, «KAaIPOBBIM MOTCHIH-
a», «4eJI0BEUYECKHI KanuTai», B Y4eM UX OTJIMYUE U CXOJICTBO.

16.  Kakwue BbI 3Ha€T€ METOABI U HHCTPYMEHTBI 3KOHOMUYECKON OLIEHKU TPYAOBOIO I10-
TEHIIMaJIa OpraHu3aIuu?

17.  Kak onenuBaercs 3()(heKTUBHOCTb CHCTEMBI MOTHBAIIMK TIepcoHana’?

18.  Kak ouenuBaercs 3pPpeKTUBHOCTH CHUCTEMBI 0TOOpa U Haiima nepcoHana?

19.  Oxapakrepu3yiTe NOHITHE U BUIBI KaIPOBBIX PHUCKOB.

20.  PackpoiiTe OCHOBHBIE CITIOCOOBI U MPOLEAYPHI BHISIBIEHUE KaJPOBBIX PUCKOB

21. Kakwue Bbl 3HaeTE METOABI BO3ACHCTBHSI Ha KaIpOBbIE PUCKU?

22.  Kakum 00pazoM MOXKHO OLEHUTh 3(PPEKTUBHOCTD YIpaBIE€HUS KaJpOBbBIMH pUCKa-
Mn?

23. Packpoiite cyniHoCcTh (PYyHKIIMOHAIBHO-CTOUMOCTHOTO aHAU3A.

24.  OxapakTepu3yWTe NPUHLHUIBI U OCHOBHbIE TepMUHBI PCA.

25. Packpoiite cogep:xanue ocHOBHbBIX 3TanoB OCA.
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26.  Yro OoTHOCHTCS K U3JEP’KKAM Ha yIpaBJIeHHUE NIEPCOHANIOM?

27. Urto BKIIOYAIOT B ce0s IPSAMbIC U KOCBEHHBIC 3aTPaThl HA TIEPCOHAT?

28.  Yto OTHOCHUTCS K 3aTparaM Ha repcoHai’?

29.  Packpoiite 3aTpaThl Ha IEPCOHAN C TOUYKU 3PEHUSI CUCTEMHOI'0 TIOJIX0/1a.

30.  OxapakTepu3syiite 0cOOEHHOCTH OIO/KETUPOBAHMS Pa3IMYHBIX HANPABICHUN Aes-
TEJIHHOCTU CUCTEMBI YIIPABJICHUS IEPCOHAIOM.

31.  CymHocTb 3a/1a4M U HallpaBJICHUs ayuTa IEPCOHAIA.

32. KonTposmuHr B cucteMe ynpaBieHUs IEPCOHATIOM.

33.  Merogosorus ayauTa nepcoHaia.

34. I'ocynapcTBeHHOE peryaMpoBaHKe pbIHKA Tpyia B Poccun.

35. Bugasl 2pPeKTUBHOCTH yIIpaBIEHHS IEPCOHATIOM

36.  Iloka3zaTenu OLIEHKH SKOHOMHYECKOH 3((EeKTUBHOCTH YIIPABICHUS IIEPCOHATIOM

37.  Iloka3zaTenu OLEHKH COLMANBbHOM 3(h(hEeKTUBHOCTH YIPABICHHUS IEPCOHAIIOM.

Tect no pazneny (teme) 1 «Ctpareruyeckoe yrnpapiieHHUE IEPCOHATIOM»

1. Yrto moHmmaercsi oA NOHATHEM «padoyasi CHJIA»:
a) COBOKYIHOCTb (PU3MYECKHUX M TyXOBHBIX CIIOCOOHOCTEH, KOTOPhIMU 00J1aJ]aeT OPraHu3M,
JKUBasl IMYHOCTh YEJIOBEKA, KOTOPAasl IyCKAeTCA B XOJ BCIKHM pa3, KOrJa OH MPOU3BOJUT KakKHe-
100 MOTPEOUTENILCKUE CTOUMOCTH;
0) JacTh HaceneHus, o0aanaomas HEOOXOIUMBIM (PH3UUYECKUM PAa3BUTHUEM, YMCTBEHHBIMH CITO-
COOHOCTSIMM U 3HAHUSIMHU ;
B) BO3MOKHOCTH Y€JIOBEKA U HAIMYUE Y HETO ONPENIEICHHBIX CO3UIATENbHBIX
CIOCOOHOCTEH, KOTOpPbIE TPU HEOOXOAUMOCTH MOT'YT OBITh UM PEaTU30BaHBI.

2. YTo noHnMaeTcs noj MOHATHEM «TPYAOBbIE pecypchbh»:
a) COBOKYITHOCTh (PM3MUYECKHX U JTyXOBHBIX COCOOHOCTEH, KOTOPBIMU 00J1a/JacT OPraHu3M,
JKHUBasd JIMYHOCTD YCJIOBCKA, KOTOpas IIYCKAaCTCA B X0/ BCSIKHI pas, Korjga oH rnmponu3BoaAUT
Kaue-1100 MOTpeOUTENbCKUE CTOUMOCTH;
0) yacTp HaceleHus, o0janaomas HeoOXOAUMbIM (U3UUYECKUM Pa3BUTHUEM, YMCTBEHHBIMH CIIO-
COOHOCTSIMM U 3HAHUSIMU;
B) BO3MO)KHOCTH Y€JIOBEKa U HAJIMUUE Y HETO OIMPEIEIIEHHBIX CO3UIATENILHBIX CIIOCOOHOCTEH,
KOTOpBIE NPH HEOOXOAUMOCTH MOTYT OBITh UM PEaTM30BAHBI.

3. «TpynoBoii NOTEHHAD) - ITO:
a) BO3MOYKHOCTH YEJIOBEKA U HAJIMYKME Y HETO ONPEENIEHHBIX CO3UAATENbHBIX CIOCOOHOCTEH, KO-
TOpBIE IPU HEOOXOTUMOCTH MOTYT ObITh UM PEAJIN30BaHbI;
0) yacTp HaceneHus, o0sagaronas HeoOX0JUMbIM (PU3NYECKUM Pa3BUTHEM, YMCTBEHHBIMU CIIO-
COOHOCTSIMM U 3HAHUSIMU;
B) COBOKYITHOCTH (PM3HUECKUX U TYXOBHBIX CIIOCOOHOCTEM, KOTOPHIMU 00JIaJIa€T OpraHu3M, KUBast
JTUYHOCTH YeJIOBEeKa, KOTOpas MyCKaeTCs B XOJ] BCAKUI pa3, KOT/la OH MPOU3BOIUT KaKue-Tuo0 mo-
TPEOUTETHCKUE CTOUMOCTH.

4. Ha xkakue rpynmbl MOKHO MNOApPa3lAeJuTh BCe MHOrooopasme KadecT-
BEHHBIX XaPaKTEPHCTHK MEPCOHAA:
a) colMaJbHbIE, KBaTU(UKALIMOHHBIE, KYJIbTYpPHBIE;
0) ncuxoduznyeckue, CouaibHble, KyJIbTYPHBIE;
B) icuxopu3nyecKkue, KBaTu(PUKauOHHbBIE, COIIUATIbHBIE.

5. OcHoBHOIi cocTaB pa0OTHUKOB NMpeINpPUSTHS, KOTOPbIl XapaKkTepu3yeT He Kaye-
CTBO OT/AEJIbHO B3SITOT0 HHAMBH/A, 2 COBOKYITHOCTH PA00OTHHKOB, 00beJHHEHHBIX B KOJIJICK-
THB VI COBMECTHOTI'O I0CTHKEeHH 00X 1eJieil OpraHu3alum - 3T0:
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a) KaJphbl;
0) mepcoHau,
B) uenoBeueckuid (hakTop.

6. UnTpanpenepcrso - 3T0:
a) pa3BUTHE MPEANPUHUMATEIHCKON aKTUBHOCTH BHYTPH OpPraHU3allMU, KOTOPYIO MOKHO Tpe.-
CTaBUTH KaK COOOLIECTBO MpeIpUHUMATEseH, HOBATOPOB U TBOPIIOB;
0) IenerupoBaHre MOJTHOMOYHIA;
B) MOTHBHUPOBAHHUE.

7. CTpaTternueckoe ynpasjeHHe IEPCOHAJIOM - ITO:
a) ynpasieHue GOpMUPOBAHUEM KOHKYPEHTOCIIOCOOHOTO TPYAOBOTO MOTEHIIMANA OpraHU3aIUuH C
Y4€TOM MPOUCXOSAIIMX U3MEHEHU B €€ BHEIIHEH cpejie, MO3BOJISIONIee OpraHu3allii BEIKUBATD,
pa3BUBATHCS U JOCTUTATh CBOUX LIEJIeH B TOJTOCPOYHON MEPCIIEKTHUBE;
0) obecrieueHre OpraHU3aIi HEOOXOUMBIM TPYIOBBIM ITOTCHIIMAJIOM B COOTBETCTBHUU C €€
CTpaTeruei;
B) OpraHm3anus Haiima, oTOOpa, mpHeMa IepcoHaia, ero JEOBYI0 OLEHKY, MPO(OpUEHTALHIO,
oOyueHue, yrpaBlieHUE eTo JIeJ0BOM Kaphepoil, MOTUBAIIUIO U OPTaHU3ALMIO TPYJA U JIp.

8. CoBOKYNHOCTH 3HAHMi, HABBIKOB, ONbITA, BJAJEHUS CIOCOOAMH M NpHeMaMU
padoThl, KOTOpPbIe  SIBJSIIOTCA  JOCTATOYHLIMH I JI(PPEeKTUBHOIO  BBHINOJHEHHS
MOJIKHOCTHBIX OO0SI3aHHOCTEH - 3TO:

a) nmpodeccruoHaIN3M;
0) kBaTMUKAIHS;
B) KOMIIETCHTHOCTb.

9. TexHos0rus ynpaBjeHusi ePCOHAJIOM MPeIINoJiaraer:
a) PaCCMOTpPEHHUE CYIIHOCTH IEepPCOHalla OpraHu3aluy Kak 00beKTa ynpaBieHHs, npomecca ¢op-
MHUPOBaHHUSA MMOBEACHUS MHIMBUIOB, COOTBETCTBYIOIIETO LIENSIM U 3aJjauaM OpraHU3alii, METOI0B
Y TIPUHIIAIIOB YIIPABJICHUS TIEPCOHAIIOM;
0) pa3paboTKy METOJOJOTHH YIpPaBJIEHUS MEPCOHANIOM U (OPMHPOBAHUE CUCTEMBI YIPaBICHUS
MIEPCOHAIIOM;
B) OpraHu3aluIo0 HaiiMa, oTOOpa, MpHeMa MepcoHaia, ero AEJOBYIO OLEHKY, MPOo(OpUeHTALHIO,
oOyueHue, ynpaBlieHUE €T0 JIeJI0BOM Kaphepoil, MOTUBAIIUIO U OPTaHU3ALMIO TPYJA U JIp.

10. AMepukaHcKasi MojeJIb YNPaBJIeHUsI NMEPCOHAJIOM MOCTPOEHA HA CJIeTYIOLIHX
TPaANIHsIX:
a) YBaOXCHHE K CTapIieMy, KOJJICKTHBH3M, BEXKIUBOCTh; 0) 4eTKas JUCIUILUIAHA, MOBBIIICHUE
YPOBHS KM3HH PaOOTHHKOB M COXPAaHEHHE COIMAIILHBIX OJIar, TrapaHTHil COTPYJAHUKOB TPEIPH-
STHUSA;
B) KOHKYPEHIIMS U TIOOIIPEHUS] MHIMBHIyaIn3Ma pabOTHUKOB C YETKOH OpUEHTAlMEel Ha MpHu-
OBLTb KOMITAHWHU M 3aBUCHMOCTh JIMYHOTO JI0X0/1a OT Hee.

11. I'naBHOM HeJIBIO CIYKOBI YIIPABJICHHS IEPCOHATIOM SIBJISETCS:
a) pa3paboTKa KaJpoBOH MOMUTUKH, KOHIETIINH YIPaBICHUS TIEPCOHATIOM;
0) pazpaboTka mporpamMmsbl MPOGOPUESHTAIINH U aIalITAllX TTEPCOHATIA;
B) pa3paboTKa CHUCTEMBI CTUMYIHUPOBAHUS U TPYAOBON MOTHBAIINY;
') oOecrieueHre OpraHu3alui KajapaMu, ux 3QGeKTHBHOE UCIIOIb30BaHKE, TPOPECCHOHAIBHOE U
COLIMAJIbHOE Pa3BUTHE.

12. YTo M3 nepevyncjeHHOro He BXOAUT B (DYHKIIMHM CHCTEMbI YIIPABJICHUS] IEPCOHA-
JIOM:
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a) o0ecrieyeHre OpraHu3aliy TPYA0BBIM MOTEHIINAIOM;
0) pa3BUTHE TPYAOBOIO IMOTEHIIMANIA;

B) peaiu3ais TPyI0BOTO MOTEHINAIIA;

') KOHTPOJIb TPYIOBOT'O MOTEHIIHAIA.

13. Onpenesure mNpPaBWIbLHBIA  MOPSAAOK 3TanoB (GOPMHPOBAHUST  OPraHU3a-
HHOHHOW CTPYKTYPBbI yNIPaBJIeHHS MEPCOHAJIOM:
a) OpraHu3aIys 1eJiei CUCTEMBI YIIPAaBICHHS IEPCOHATIOM;
0) ycTaHOBJIEHHUE CBsI3€i MeX 1y (PYHKIIMOHAIBHBIMU OJIOKaMU;
B) MIOCTPOCHUE CTPYKTYPBI CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM;
) ompezeNieHre cocTaBa (PYHKUIMH YIpABICHUS MEPCOHAJIOM, MO3BOJISIONIMX PEaN30BaTh LIEIH
CHCTEMBI;
1) hopmupoBanue GyHKIMOHAIBHBIX OJIOKOB MM JOJDKHOCTHBIX JIMII CUCTEMBI  YIIPABICHUS
MIEPCOHAJIOM B OPTraHU3aIIMOHHON CTPYKTYpE MPEIPHUSTHS;
€) pacueT TPYA0EeMKOCTH (PYHKIIMIA U YHCICHHOCTH TIOJICUCTEM;
) OIIpEJICIICHUE MOJIHOMOYUN ¥ OTBETCTBEHHOCTH.

14. K kakoii rpynne nNpuHUHMIIOB NOCTPOEHHUS CHCTEMbl CTPATErH4eCKOro ymnpasJe-
HHSl TIEPCOHAJIOM OTHOCSITCS NMPUHIMUIIBI KOHIIEHTPALMHU, CIIeNMATH3AIHN, TAPAJLIeJIbHOCTH,
HeNpPepPbIBHOCTH, NPSIMOTOYHOCTH:
a) IPUHIUIIBI, XapaKTepU3yrolue Tpe0oBaHus K HOPMUPOBAHHUIO CUCTEMBI CTPATETUIECKOTO
yIpaBJICHUS MIEPCOHATIOM;
0) IPUHIIKIIBI, OTIPEIEIISIONINE HAITPABIICHHUS PA3BUTHS CUCTEMBI YIIPABICHUS ITEPCOHATIOM.

15. KagpoBasi moJuTHKa rocy1apcraa - 310:
a) COBOKYITHOCThH IPHHILMIIOB, METOJIO0B, (OPM, OPraHM3alMOHHOTO MEXaHH3Ma IO BBIPAOOTKE
LeNei u 3aa4, HalpaBJIEHHBIX Ha COXPaHEHHE, YKPEIJICHHE U Pa3BUTHE KAJAPOBOTO MOTSHIINANA;
0) bopmupoBaHUe cTpaTeruu KaJpoBol pabOThI, yCTAHOBJICHHE LIEJICH | 3a/1a4, ONpe/IelicHUEe Ha-
YUYHBIX MPUHIUIIOB M0100pa, PACCTAHOBKU M Pa3BUTHS MEPCOHANA, COBEPIICHCTBOBAHUS (OPM H
MCTOO0B pa6OTI>I C ICPCOHAIIOM B KOHKPCTHBIX UCTOPUUCCKHUX YCIOBHUAX TOIO UJIM HHOTO MEPUO-
J1a pa3BUTHUSI CTPAHBI;
B) croco0 BO3I[€fICTBI/I$I Ha KOJUJICKTHUBBI U HAa OTACJIBHBIX pa6OTHI/IKOB C ICJIBIO OCYHICCTBIICHUA
KOOpJIUHAIINH UX JEATEIbHOCTH B Mpoliecce GYHKIIMOHUPOBAHUS OpTaHU3AIIHH.

16. KaapoBasi noIMTHKA OPraHU3anMy - 3TO:
a) ynpasieHHe (OPMHUPOBAHUEM KOHKYPEHTOCIIOCOOHOTO TPYAOBOIO MOTEHIMAIA OPTaHU3AINH C
Y4ETOM MPOUCXOIAIINX U3MEHEHNH B €€ BHEIIHEN U BHYTPEHHEN CpeJIE, MTO3BOJISAIONIEe
oprann3alvii BbDKHMBATb, Pa3BUBATHCA U JOCTUTATh CBOUX IICJ'ICI\/’I B I[OJ'IFOCpOHHOﬁ MEPCIICKTUBCE,
0) COBOKYIHOCTb NPUHILIMIIOB, HAIIPABJICHHBIX HA COXPAaHEHHE, YKPEIJIEHHE U pa3BUTHE KaJpOBO-
ro MOTEHLHANa, HAa CO3JaHHE KBATU(HUIMPOBAHHOIO CILUIOUEHHOTIO KOJUIEKTHUBA, CIHOCOOHOTrO
CBOEBPEMEHHO pearupoBaTh Ha MOCTOSHHO MEHSIOLIMECs TpeOOBaHUS phIHKA C yU4e€TOM CTpaTe-
T'MU pa3BUTUA OPraHU3aluu,
B) OpraHu3anus Haiima, oToopa, mpuema nepcoHaia, ero AenoBas OlleHKa, IPOQOpHEHTAMS U
ajgamnranusd, o6yquHe, MOTHUBAMA U OpraHu3anusa Tpyza, o0ecrieyeHune COOMAJIBHOI'0 pa3BUTHUA
OpraHM3alyy U Jp .

17. IleJbl0 MOHHUTOPHHIA MEPCOHAJA KAaK OJHOI0 W3 3TAaNOB NPOEKTHPOBAHMS
KA/IPOBOii MOJUTUKH, ABJIAETCH:
a) coriacoBaHHe MPUHILUIOB U 11eJiei paboThl C MePCOHANIOM C MPUHIMIIAMH U IIETSIMH OpraHu3a-
LIMU B 1I€JIOM, CTPAaTEruil ee pa3BUTHUS;
0) pa3paboTka rmporpamm, ImyTei JOCTHXKEHUS Lesel KaJpoBoil paboThl, KOHKPETU3UPOBAHHBIX C
Y4€TOM YCJIOBUN HBIHEITHUX U BO3MOKHBIX U3MEHEHUHN CUTYaIlUH;
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B) pa3palboTKa mpoIelyp AMarHOCTUKU U POTHO3UPOBAHUS KaIPOBOI CUTYAIHH.

18. CornacHo 3axkony OykeHa, [BYXIPOIEHTHOe TNpeBblilleHHe (PAKTHYECKOTO
YPOBHsI 0e3padoTuilbl HAX €ro ecreCTBeHHbIM YPOBHEM O3HAa4aeT, YTO OTCTABaAHUE
paxTnueckoro o6bema BHII oT moTeHUMAaIbHOI0 COCTABJISACT:

a) 2.5%;
0) 3%;
B) 4%);
r) 5%.

19. Huknuyeckas: 0e3paboTnia 0XBaThIBaeT TeX, KTO:
a) noTepsul paboTy B CBA3U CO CTPYKTYPHBIMU U3MEHEHUSMU B CIIPOCE Ha pabouyro CUILy Ompeje-
JICHHOU KBaTM(DUKAIIUY;
0) BBIHYKJIEH MEHATh pabouee MECTO U3-3a CE30HHOI'0 XapakTepa IPOU3BOJICTBA;
B) HE UMeeT paboTy 6oiee OTHOTO TO/1a;
I') HE MOKET HaliTH paboTy B CBA3M C OOILUM MaJ€HUEM IPOU3BOJICTBA.

20. PpukuuonHasi 6e3padoTHLA MOABJIAETCH, KOI/IA:
a) peanbHas 3apabOTHAas TIaTa BHICOKA,
0) He0OX0IMMO BpEeMs Ha TIOMCK HOBOM pabOTHI;
B) 0e3pabOTHBIE OKAa3bIBAIOTCS HEIOCTATOYHO KBATU(DUITUPOBAHHBIMH;
') MPOUCXOAUT COKpAIICHHUE 3aHATHIX B CBSI3U C KOHBEpCHUEH 0OOPOHHBIX OTPACIICH MPOMBIIIICH-
HOCTH.

21. Ha kakoM YpoOBHe YyIpaBJieHHsl MNpeANpUsiTHEM IPOMCXOAUT Ppa3padoTkKa
cTpaTeruu yNnpaBJeHHs MePCOHAJIOM NPeANPUATHS B LeJIOM?
a) Ha KOPIIOPaTUBHOM yPOBHE;
0) Ha JIeJIOBOM ypOBHE;
B) Ha (PYHKIIMOHAJILHOM YPOBHE.

22. CTparerusi Kpyropopora npeanojaraeT pemeHye 3a1a4y 1o ClaceHuIo npeanpu-
STHSA 32 CYeT COKpalleHUsi 3aTpaT M IEepCcoOHA]a, MNpPH 3TOM OCHOBHOH  4YepToM
CTpaTeruu yNpaBJieHHs NMEPCOHAJIOM SIBJISICTCSH:
a) MOMCK TMOKHUX M BEPHBIX JIIOAEH, CHOCOOHBIX PUCKOBATh;
0) obecnieueHue ruOKOCTH MEPCOHANA B YCIOBHSIX M3MEHEHUH, OpHEeHTAaIMs Ha OOJblINe Lenu U
NaJIbHAE NEPCIIEKTUBBI;
B) OpUEHTAlMs Ha MOTPEOHOCTD B CITyKAaIlUX HA KOPOTKOE BpEMs.

23. Onpeneanre  NPaBWJIbHBIH  NMOPAJOK  JTANOB  BHEJAPEHHS  CTPATeruu
yHpAaBJeHUs] MEepPCOHAIOM:
a) pa3paboTKa IJ1aHa BHEAPEHUs CTPATEeTrnu;
0) pa3paboTKa CTpaTerHuecKuX IUIAaHOB TOJAPa3IeIEHUN CUCTEMBI YIIPaBIEHHUS MMEPCOHATIOM B I1€-
JI0M;
B) aKTUBU3AIIMSI CTAPTOBBIX MEPOIPUITHI 11O BHEIPEHHUIO CTPATETUH.

24. OT00p M pacCTAaHOBKA MEPCOHAJIA, HANPABJIEHHbIE HA KPATKOCPOYHBIN NepUo/,
3aKJII0YAKTCH:
a) B pa3palbOTKe MTAaTHOTO PAaCIHUCAHMS, TJIaHa Habopa, CXeMbI TTPOIBIKCHHS paOOTHHKOB;
0) B BEIPa0OTKE KpUTEpHEeB 0TOOpa KaaApOB, pa3padoTKa IjaHa ACHCTBUI Ha PhIHKE paboueil cu-
JIBI,
B) B OIpEICTICHUH XapaKTepUCTUKA PAOOTHUKOB, TPEOYIOIIUXCSI OPTaHU3AIINH,
MIPOTrHO3UPOBAHUE U3MEHEHHsI BHYTPEHHEN U BHEIIHENW 00CTaHOBKHU.
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25. IlnaHupoBaHue Pa3BUTHUSA MEPCOHAJIA HA UIUTEJbHYIO NEPCIEKTUBY NMPeAIoara-
eT:
a) pa3pabOTKy CUCTEMBI MMOBBIIICHUS KBaTU(UKALUN U TPEHUHTOB PaOOTHUKOB;
0) pa3paboTKy oOIel MporpaMMbl YIPaBJICHUS Pa3BUTHEM IEepcOHaNa, pa3paboTKy Mep Io-
OLLPEHUS CAaMOPA3BUTHS pAOOTHUKOB;
B) OIICHKY CITOCOOHOCTEW MMEIOIUXCS KaJAPOB K HEOOXOAMMOM mepecTpoiike u paboTe B HOBBIX
YCIOBUSIX.

26. Kakyo koMOMHAIIMIO CTPAaTeruii Pa3BUTHUS OPraHM3alMUd U YNPaBJeHHUS Tepco-
HAJIOM BBIOUPAIOT (pPMBI, OCHOBHAS LIeJIb KOTOPBIX - HCNOJb30BAHUE B MPOU3BO/JCTBE BbI-
COKHX TeXHOJIOTHIi:

a) 06’b€III/IHeHI/Ie CTPATCIUM NPCANPUHUMATCIILCTBA U CTPATCIUU JIMKBUAAIIUU,

0) oObeuHEHUE CTpaTeruy MPEANpPUHUMATENIBCTBA U CTPATEruu NMPUOBUILHOCTH (pallMOHAIBHO-
CTH);

B) 00BbEIMHEHNE CTPATETUU MPEANPUHUMATEIHCTBA U CTPATETUN TMHAMUYECKOTO POCTA.

27. YTo U3 nmepevyucJeHHOr0 HUKe He BKJIIYAETCHA B COBOKYIHOCTH (paKTOpPOB (hop-
MHPOBaHHUS KOMIETEHIMHU MePCcoHAasa:
a) 3HAHUS,
0) HaBBIKH;
B) CHOCOOBI OOIICHHS;
r) npoeccuoHanIn3M.

28. K umciy OCHOBHBIX 33/1a4 COLHAJBHOIO YIPABJICHHS, KOTOpble He00X0IMMO
pemiaTh Uil yCHENIHOM peaju3aluu CTPaTerun ynpapJjeHus: IepCcoOHATIOM, He OTHOCHTCS:
a) MPpUOOPETCHUE KOMIICTCHITUH;
0) CTUMYTUPOBAaHUE KOMIICTCHIINN;
B) pa3BUTHE KOMIIETEHIIUH;
I') ylpaBjeHHe KOMIIETEHIIUEN TepCcoHaa;
1) OIICHKA KOMIIETEeHIINH.

29. Y910 npeacraBiasier ¢o00il ynpasjeHHe KOMIICTEHLIHeH IepCcoHaJa:
a) co3JjaHKe YCIOBUM AJIsl pa3BUTHUS KOMIIETEHIINEH;
0) cpaBHEHHE NMOTPEOHOCTEN OpraHU3alMK ¢ HAIMYHBIMU pecypcaMu U BBIOOp GpopM Bo3aeicTBUs
AJI IPUBCACHUA NX B COOTBETCTBUC,
B) o0ecreyeHne TeMH KOMITETeHIIUAMU, KOTOpble HEOOXOAMMBI JJIsl pealn3allii CTPaTeruu opra-
HHU3alluu.

30. Opranu3ainuoHHas KyJbTypa - 3TO:
a) €IMHCTBO MOCTOSHHBIX BU3YyaJdbHBIX U TEKCTOBBIX 3JIEMEHTOB, WACHTHU(DHUIMPYIOIINE MPUHAI-
JIEKHOCTh K KOHKPETHOH (UpMe U OTIUYAIOIIUE €€ OT KOHKYPEHTOB;
0) Habop Hamboyee BaKHBIX IMOJIOKEHHUM, MPUMEHSIEMbIX UYJI€HAMH OpPTaHU3allud U TOJydYaro-
IIUX BBIPAKEHHE B 3aBJISIEMBIX OpTaHHU3aIlMel IIEHHOCTSIX M HOpPMaX, MAOIINUX JIIOISIM OpPUCHTH-
PBI UX IOBEJAECHHUS U ICUCTBUIA;
B) €IMHCTBO TPEICTABICHUN W SMOIUOHAIHLHOTO BOCIPUSITHS Y LIETEBON ayJUTOPUH, KOTOPHIE
CBSI3BIBAIOTCS C GUPMOI WIIH TOBAPOM.

31. «Cniaa» Kak NnoKa3aTeilb, XapaKTePHU3YOIIMH OPraHU3allMOHHYKI0 KYJBTYPY, -
3TO:
a) CTETeHb MPOSIBIICHUS OPraHU3aLMOHHON KYJIBTYPHI U €€ BIMSHUS Ha MMOBEICHUE IEPCOHANA;
6) BCJIIMYHMHA, XapaKTCPU3YyHollasd KOJUICCTBEHHOC COOTHOIICHNUE YJICHOB OpraHu3anuu, ajsd
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KOTOPBIX JJaHHAsi OpraHU3allMOHHAs KYJIbTypa SBJSETCS JOMUHUPYIONIEH, K 00IIeMy KOJIUYECTBY
YJIEHOB OPraHU3aLUH;

B) IOKAa3aTellb, XapaKTEPU3YIOLIUI KOJUYECTBO OCHOBHBIX IIOJIO)KEHUH, HOPM LIEHHOCTHBIX OpHU-
€HTHUPOB, TPAJAULUI U T. 1., aOCOIIOTHO IPUHUMAEMBIX BCEMU WICHAMHU TPYIIIBL.

32. YUtTo M3 mnepevyHCJEHHOr0 HHU)Ke He OTHOCUTCH K MeroaamM (opMupoBaHus
3(pPpeKTHBHOI OPraHU3aLMOHHOH KYJIbTYpPbI:
a) TMOBEJCHUE PYKOBOJUTEINEH;
0) moBezieHEe pabOTHHKOB;
B) peakiys pyKOBOJICTBA HA IIOBEJIEHUE PAOOTHUKOB B KPUTUYECKUX CUTYaLUsX ;
r) o0y4yeHue nepcoHana;
1) cUcTeMa CTUMYJIMPOBAHUS U MOTHBALIUY;
€) LIMPOKOE BHEJIPEHHE KOPIIOPATUBHOW CUMBOJIUKH.

33. Psin  feiicTBWif, HAmNpaBJIGHHBIX HA TIPUBJIeYeHHEe KAHAWIATOB, o00Ja-
AAIOIMX KA4eCTBAMH, HEOOXOIUMBbIMU [IJIsl IOCTHKEHHS IIeJieil, OCTaBJIeHHbIX OpraHu3a-
uei, - 3TO:

a) HAeM TIEPCOHAIa;
0) oTOop mepcoHaa;
B) MPHUEM TIEPCOHAA.

34. Jle1oBasi OleHKA MEPCOHAJIA - ITO:
a) YCBOCHHE YEJIOBEKOM CaMOCTOSITEIILHO OMPEIeIIEHHON CHCTEMBI IICHHOCTEH, COIMaTbHBIX
HOPM U 00pa3IOB MMOBEACHHUSI, HEOOXOTUMBIX JJIsi CTAHOBJICHHS INYHOCTH;
0) palmoHaNBHOE paclpeneseHre PaOOTHUKOB OPTaHU3AIMH IO CTPYKTYPHBIM MOpa3ieieHHIM,
ydacTkam, pabo4nM MecTam;
B) II€JICHAIIPABIICHHBIH MTPOLIECC YCTAHOBIIEHUSI COOTBETCTBUS KAYECTBEHHBIX XapaKTEPUCTHK
nepcoHana TpeOoOBaHUAM JI0JDKHOCTU WM pabodero Mecra.

35. UTo u3 nepevyuncieHHOr0 He SIBJISIeTCA BUAOM YBOJIbHEHUS:
a) YBOJIbHEHUE 110 MHUIIMATHBE PAaOOTHUKA;
0) yBOJIbHEHHE TI0O UHUIIMATUBE pabOTOIATENS;
B) BBIXOJI HA TIEHCHIO;
T') COKpallleHne KaJIpoB.

36. Kommepueckasi 3peKTUBHOCTh NPOEKTA COBEPUICHCTBOBAHUSI CHCTEMbI YIIpaB-
JICHHUSI MIEPCOHAJIOM NpPe1yCMATPHBaeT:
a) 3aTpaThl U Pe3yJbTaThl, CBSI3aHHBIE C pean3aleil MPOeKTa, BHIXOIAIINE 32 TPEAEIIbl MPSMBIX
(MHAHCOBBIX HHTEPECOB YYACTHUKOB MHBECTUIIMOHHOTO MPOEKTA;
0) ¢uHaHCOBBIE MOCIEICTBUS OCYIECTBICHUS MPOEKTa i PerepaibHOT0, PETMOHAIBHOTO U Me-
CTHOTO OIOJKETa;
B) (PMHAHCOBBIE MOCEICTBUS pealn3alliy IPOEKTa JJIsl €ro HEMOCPEICTBEHHBIX YYaCTHUKOB.

37. UTo 13 nepeyncJeHHOr0 HeJib35l OTHECTH K TPYAOBBIM Ka4eCTBaM MePCOHAaJIa:
a) IeTOBUTOCTb;
0) Tpynontodue;
B) OpPraHU3aTOPCKHUE KaueCTBa;
') TBOPUYECKYIO HHUIIUATHUBY.
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Tewmsl a1 pedeparo mo pazaeny (teme) 1 «CtpaTerndeckoe ynpaBieHUE IIEPCOHATIOM)

Tema 1. OCHOBBI CTPATETUYECKOTO YIIPABICHUS IEPCOHATIOM

1. TpyznoBoii moTeHIMan o01iecTBa, OpraHu3aui U paboTHHUKA.

2. KazpoBblil noreHuan pabOTHUKA U OpraHU3aluu.

3. l'ocynapcTtBeHHass KaapoBas mojduThka B P® (B memoM © 1O  OTIACIBHBIM
chepaM AESITETHLHOCTH).

4. Pa3BuTHE MapaurM yrnpaBJieHUs YEIOBEUECKUMH pecypcamH.

5. KoHuenuus crpareruu, COCTaBISAIOIMIME IPEIMETa CTPATETUH.

6. OnpezneneHue  CTPATErMUECKOrO YIPABICHUS  YENOBEUYECKHMMH pPEecypcaMu, €ero
LIE€JTU, XapaKTEPUCTUKHU U 3HAYCHUE JJI OpraHU3aIuu.

7. Paznuuue mexay crparerudyeckuM YUYP u crparerusimu YUP.

8. Teopernueckue B3risabl HAa HR-MeHeKMEeHT.

9. OOecnieueHrue CTPATETHMYECKOTO COOTBETCTBHUSI UEJIOBEYECKUX PECYPCOB KOMITAHUH
BHCIIHUM W BHYTPEHHHUM, aKTYaJbHBIM U MPOTHO3UPYEMBIM YCIOBUSAM U ILENSAM ACATEIHHOCTH
OpraHH3aIliH.

10. OtHomeHust Mexay cTpateruei opranusanuu u HR-crparerueii.

11. YopaBneHue KOMOETEHIUSIMH KaK TEXHOJOTHUS pa3pabOTKU M pealu3allid CTPaTeruu
YIpaBIEHUS IEPCOHATIOM.

12. KagpoBoe miaHupoBaHHEe KaK BUJ HAlpaBiICHHUE EATEIbHOCTU MO YIPABICHUIO Iep-
COHAJIOM.

13. KagpoBslii KOHTPOJUIMHT U KaJPOBOE MIAaHUPOBAHUE.

14. Cnenuduka 1miaHoB pa3HOro ypoBHS IO paboTe ¢ MEPCOHAIOM.

15. HammpaBieHus peajiv3aiuy KaJpoBOM CTpaTEruu OPraHU3aIuu.

16. JleaTenbHOCT, KOHCYJIBTaHTa IO pa3pabOTKe CTpAaTeruyl YIpaBICHUS ueloBeYe-
CKHMHU pecypcamu OpraHu3aluu.

Tema 2. [Togxo/p! K CTPaTETHYECKOMY YITPABIECHHUIO MIEPCOHATIOM

1. BrisiBNIeHHE U OLIEHKA KaJIpOBBIX PUCKOB C II€JIbI0 MOAETUPOBaHUS YPPEKTUBHBIX OU3-
HEC- MPOIIECCOB B 00JIACTH CTPATErMUECKOT0 YIIPaBICHUS IEPCOHATIOM.

2. Opranuzanusi (UHAHCOBOTO IUIAHUPOBAHUS M MPOTHO3MPOBAHUS 3aTpaT 10 JIEMEHTaM
KaJIpOBOM MOJMTHUKH OpraHU3alMH C LEeJbI0 ONTHMHU3AIMU KaK OTAEIbHBIX OM3HEC- MPOILECCOB,
TaK U CUCTEMBI CTPATETMUECKOTO YIIPABJICHUs IEPCOHATIOM B LIEJIOM.

3. ®opMupoBaHHE MPOrpaMM JUIsl 00ecreuyeHusl pa3BUTHs KaJpOBOro MOTEHIMala opra-
HU3ALUU B COOTBETCTBUU CO CTPATETUEH €€ Pa3BUTHS.

4. BbusHec-cTpaTeruu v TUIIBI POJIEBOTO MOBeaeHUs1 paboTHUKOB 1 HR-monutuka.

5. Ponps HR-nogpasnenenus B crpaTerud OpraHu3aliu.

6. Monenu crparernyeckoro YYP: ynpasienue popMupoBaHUEM BBICOKON CTEIIEHU MPU-
BEP)KEHHOCTH.

7. Mopgenu crparernueckoro YYP: ynpasnenue ¢opMupoBaHHEM BBICOKOM CTENEHHU
3G HEKTUBHOCTH.

8. Mogenu crparernyeckoro YYP: Moaens MakCMMalbHOM BOBJIEYEHHOCTH MEPCOHANIA B
NESATENBHOCTD.

9. Tloaxozas! k pazpaboTKe CcTpaTeruii: METOJ «HAWITYUIIEeH TPAKTHKI.

10.IToaxo/b! K pa3paboOTKe CTpATEruii: METO «HAUIYUILIET0 COOTBETCTBUSY.

11.IToxxoas! k pa3paboTKe CTpaTeruii: METOJT «KOH(UTypaIum.

Tema 3. MeTozp! ynipaBieHUs MEPCOHATIOM
1. DdpdexTuBHOE PYKOBOJCTBO  MOJpa3JIEIICHUSIMH, IpyIIamMyd  COTPYAHHUKOB,
peaIn3yIOLUMMU CIIeUATN3UPOBAHHbIE (YHKIIMH YIIPABICHUS TIEPCOHATIOM.
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2. Co3gaHue CUCTEMBI YIIpaBJiICHUs IEPCOHATIOM MPEIPUSATHUS.

3. Crparermueckoe  yrpaBjeHHE MEPCOHAIIOM KaK ¢bakTop MO BBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIUH.

4. @opmynupoBaHHE U peasin3anus crpateruii YUP.

5. IIporpammupoBaHe KagpoBOro pecypca: aHaJIu3 MUCCUHU, CTPATETUU Pa3BUTHUS KOMIIA-
HUU.

6. [loHsiTHEe KOMIIETEHIIMM OpraHU3AlMK: CTaHJIaPTHBIC, KIIOUEBbIC U BEIYIINE KOMIIETCH-
nuu  upM.

7. IlporpaMmupoBaHHe KaJIpoOBOTr0 pecypca: aHaJIn3 OM3HEC-IIPOIECCOB KOMITAaHUH.

8. IIporpammupoBanue KaapoBOro pecypca: aHalnus3 npodeccuoHanbHON 1eATeIbHOCTH.

9. [loHsATHE KOMIIETEHTHOCTH TIEPCOHANa, MPOEKTUPOBaHHE Mpoduiield KOMIETEHT-
HOCTEM MepcoHana KOMIIaHUU.

Tema 4. ®opmylMpoBaHUE U peaau3alus CTpaTeruii pa3BUTHS IepcoHaia

1. OcobeHHOCTH yIpaBJICHHS] MEPCOHATIOM Ha pa3HBIX CTAAUSIX JKU3HEHHOTO IIHK-
Jla OpraHu3aluH.

2. Dransl OCTPOEHUSI KaIpOBON MOJUTHKU.

3. KoHuenuuu pa3BuTHUs yIPaBIEHUS IEPCOHATIOM B YCIOBHUSAX PHIHOUHON CUCTEMBI.

4. TloHatue MpOEKTUPOBAHUS KAJPOBOTO Pecypca, 3Tarbl KaIpOBOTO MPOSKTHPOBAHUS

5. KaznpoBsie npouenypbl U KaJpoBble TEXHOJOTMHU, UX POJIb B Pa3BUTUU KaJPOBOIO IO-
TEHIIMaJIa KOMITAaHHUH.

6. JlnarHocTuka 4el0BEYECKOIo KaluTajla OPraHU3alyy: COLMAJIbHBINA, WHTEIIEKTyallb-
HbIM U MOPaJIbHbIM KanuTajal KOMIIaHUU.

Tema 5. Ctpaterndeckoe pa3BUTHE IEpCcoOHAIa
1. Opranu3almOHHOE NPOEKTUPOBAHNUE CUCTEMBI YIIPABIICHUS IEPCOHAIIOM.
2. CrpaTternyeckoe  ympaBieHHE OpraHu3alued  Kak MCXOJHAas  MPeIrocChli-
Ka CTPaTEerHYecKOro yIpaBJICHHUS €€ TIEPCOHATIOM.
3. Peanuzainms cTpaTeruu yrpaBJieHUs IIEPCOHAIOM.
4. YupasneHue ciayke0HO-npodhecCuOHaTbHBIM MPOABHKEHNEM TTEPCOHAIA.
5. TexHonorus KaJpoBOro NPOEKTUPOBAHUA: (HOPMUPOBAHKE KAPTHI LI OpraHu3a-
II1UH.
6. TexHomorus KaJpoBOro MPOEKTUPOBAHUS: IPUHIIUITBI TIOCTPOCHHUS CTPATErMUECKOM
KapThl, OCHOBHBIC ITPOCKIINH OU3HECa.
7. TexHomorus KaJpoBOro MpOEKTUPOBAHUA: CUCTEMA PAOOTHI C IEPCOHAIIOM U €€ POJIb B
00EeCTIeYeHNN CTPATETHUECKOTO Pa3BUTHSL.
8. IlpoexTupoBaHue 6a30BBIX KaJIPOBBIX MPOTPAMM, Pa3padOTKa KaJPOBBIX MPOEKTOB.

Tema 6. Cuctema cTpaTern4ecKoro yrnpasieHHUs IEPCOHATIOM

1. IMapamerpsl 3¢ (EKTUBHOCTH  KagPOBBIX CTPATErHil: CTPaTETMYECKOe COOT-
BETCTBHE, CTpaTernyecKkasi THOKOCTb.

2. TexHonorusi KaJpoBOro oOecrneyeHus: MoKa3aTelu pe3ylbTaTUBHOCTH JESATENbHO-
¢ty 1o ynpasienuro HR.

3. Pa3zpaboTtka mokazaTenei u mporeayp aHaiau3a CTENEeHN COOTBETCTBHUS KaJIPOBOTO Pe-
Cypca akTyalbHOH U IPOTHO3UPYEMOM KaIpoBOi MOTPEOHOCTH.

4. 3anauu ¥ NPUHILIMIIBI CTPATETUYECKOTO aCCECCMEHTA.

5. Dransl NOATOTOBKU U IPOBEAECHMSI CTPATETMYECKOIO ACCECCMEHTA.

6. MeTonbl U IPOUEAYPHI CTPATETHYECKOTO ACCECCMEHTA.

7. llpuHUMIIBI aHanM3a JaHHBIX B CTPATErMUYECKOM ACCECCMEHTE: HA YPOBHE JIMYHO-
CTH, Ha ypOBHE IPYIII, HA YPOBHE OpraHU3aI1H.
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Tembl acce 1o pazaeny (teme) 1 «CTpaTernueckoe ynpaBieHHE IEPCOHATIOM

1. HyHO 11 cTpaTernyeckoe ynpasjeHUE EPCOHAIOM OpraHu3auuu’?

2. Kak wucnonbp3oBaTh MOJAEIM CTPAaTErMYECKOIO YIpaBJIECHUs [EPCOHAIOM AJs pas-
paboTKu cTpareruii?

3. Meronx pa3paboTKH CTpaTeruu yupapieHHUs NEPCOHATIOM — «KOH(DUIypalMOHHbII -
IUTFOCBI M MUHYCBI. Kak CHU3UTDH BIMSHUE OTPULATEIBHBIX YEPT HAa pa3pabOTKy CTpaTeruu?

4. 3HayeHue KaJipoBOro MPOrpaMMHUPOBAHUS Ha dTale Pa3BUTHUs OpraHu3aluun?

5. B deMm 3aKOHOMEPHOCTh COOTHECEHHUs OW3HEC CTpaTerMd W CTpaTerud B 00-
JIaCTU YeJIOBEUECKUX pecypcoB?

6. MeTton pa3pabOTKM CTpaTeruil yIpaBJIEHHUs NEPCOHAIOM «HAWIy4Yllas MPaKTHUKay.
Korga ero moxHO npuMeHSTh?

7.Ha dYeM ocHOBBIBaeTCsl mpouecc (HOpMyTUPOBAHHS CTpaTerwii B OOJIACTH
yIIpaBJIEHUs] MEPCOHATIOM?

8. Kak u3meputh KOMIETEHLINIO?

9. Kak ompenenuTe KpUTEpUHM OLIGHKM KOMIETEHIMH uid pa3paboTKu cTpare-
I'Uil yIpaBieHus: IepcoHaIoM?

10. MoOXHO JIi CONOCTaBIATh 3aNajHble MOAXOAbI K CTPATErHUYEeCKOMY YIpaBICHUS
B 00JacTH 4YEJIOBEUECKUX PECYPCOB M POCCUNCKYIO MPAKTUKY?

11. 3nauenue npornecca (GopMUPOBaHUS U TMOAJEPKAHUSA HA JOJDKHOM YpOBHE He-
00X0TMMOT0 KaJIpOBOTO pecypca’?

12. Crparern4eckuii acCECCMEHT — B YEM CYTh?

13. TexHos10TUs NPOEKTUPOBAHUS KaIPpOBOM cTpaTeruu: nNpoOiIeMbl U IEPCHIEKTUBbI?

14. Kak COOTHECTH aKTyaJlbHYI0 M TPOTHO3HPYEMYIO KaJpOBYIO IMOTPEOHOCTH 0e€3
yrpo3 st 3¢G(GEeKTUBHOCTH AESATEIbHOCTH OpraHu3aluu?

15. Yro sBisieTcss MPUOPHUTETHBIM : CTPATETUsl WM MPAKTHYECKHE JCHCTBUS B 00-
JacTU YNpaBJIECHUS MEPCOHAIOM B poccHiickoll npakTuke? Kak HarpaBUTh KOMIIAHUIO B HY)KHOE
HanpasJieHue?

Keiic-cranu no pazneny (teme) 1 «CtpaTernyeckoe ynpaBlieHUE IEPCOHATIOM

Lensb keiic-craan —3T0 (OPMUPOBAHKE Y CTYAEHTOB HABBIKOB KOMaHHOW pabOTHI M caMmompese-
Tanuu. Pemenue 3ajanuii keiica —TpynmnoBoe 3ajaHue (Tpymnmna cTyJIeHTOB OT 3 0 5 4eloBeK).
Keiic-cranm —0OCHOBHOM 371€MEHT y4eOHOT0 MpoIecca, OIIEHUBAETCS B 0auiax (MaKCUMallbHOE KO-
ryecTBo 6amtoB —oT 10 10 12), 3Tu 6ajiibl OTHOCATCS K TEKYLIEMY KOHTPOJIO.

Pe3ynbrar rpynnoBoit paboThl (OTBETHI Ha BOIIPOCHI Keiica, CaMOCTOSTENIbHbBIE pa3padOTKH) Mpe-
CTaBJIAIOTCSI TPYIIION CTYIEHTOB Ha CEMUHAPCKOM 3aHATHU C IPUMEHEHHUEM MYJIbTUMEIUMHON
npe3eHTaluy. B 3aBUCUMOCTH OT KayecTBa pabOThI U €€ 3aIIUThI BBICTABIISIOTCS 0aJUIbl TEKYILIETO
KOHTPOJISL.

[Ipumep kelica

«CTpaTernueckoe ynpaBjeHUE IEPCOHAIOM OPraHU3aALUAN».

Onucanne curyarnuu. Ha xpynHom meramtyprudeckom komOunare «CTAJIby 3ansto okono 30
TBIC. YEJIOBEK. YTIPaBICHHE NEPCOHAIOM B IIEJIOM HAaXOJIUTCS B CTAJUU COBEPILIECHCTBOBAHMS U
BHEJPEHUS COBPEMEHHBIX TEXHOJOTMH ympaBieHus nepcoHaigoM. CyiecTByeT MOTpeOHOCTHh B
nanpHeimeM pa3Butiu cucteMsl YII. B ycnoBusx crparernueckoro yrnpapiieHUs] KOMOMHATOM
(dbopMupyeTcsl ccTeMa CTPaTerniuecKoro yrnpaBJieHHUs IEPCOHANIOM, TJIaBHas 3a/laya KOTOPOil —
BbIpaOOTKa BAPMAHTOB CTPATETUH YIPABICHHS IEPCOHATIOM Ha MPEACTOSIINE 5 JIeT.
XapakTeprucTUKa yCIOBUH 1eATeIbHOCTH KOMOMHATA Ha 3TOT MEPHO/], a TAK)KE HBIHEIIHETO CO-
CTOSIHHSA €r0 TPYAOBOTO MOTEHIMaNIa IPEICTaBICHa HIXKeE. XapaKTepUCTUKA YCIOBUHN AESATEIbHO-
ctu komOuHata «CTAJIb» Ha 5-neTHUN IEpHOT;



27

1. TexHOIOrMM OCHOBHOI'O IIPOM3BOJICTBA OCTAHYTCSI COBMECTUMBIMU C IPUMEHSIEMBIMU. JJIEK-
TPOIUIaBUIBHOE MPOU3BOACTBO OYJET KAYECTBEHHO PAa3BUBATHCS B PE3YJIbTATE BHEAPEHMS HOBBIX
COBPEMEHHBIX MOILIIHOCTEH.

2. O6beM Npou3BOJCTBA B TEUCHHUE OIMKANUIIMX 5 JIeT, HECMOTPS Ha UMEIOIIHNECS BO3MOXKHOCTH U
BHEJPEHNE HOBBIX IPOU3BO/ICTBEHHBIX KOMIUIEKCOB, CHa4ajaa CHU3UTCS, a 3aT€M HE3HAYUTEIbHO
MOBBICUTCA U OyJeT 3aBUCETh OT 3KCIIOPTHBIX TOCTABOK METaJlIa.

3. XKecTkas KOHKYpEHIMs Ha PbIHKE YEPHBIX METAJUIOB U MPEBBIICHNE IPEIOKEHHS HAJl CIIPO-
COM IIPUBEAYT K CHWIKEHUIO MUPOBBIX LICH.

4. PeiHku pabouei CuIlbl B IEPCIIEKTUBE Ha ONMMKaiime 5 JeT MOJHOCThIO obecnedaT moTpedHo-
CTH NPEANPUATHUS B OCHOBHBIX KaTETOPUSIX IPOU3BOACTBEHHOIO U YIIPABJIEHYECKOIO IIEPCOHAA.
Heduuut npenioxkeHus 3aTPOHET CETMEHT PhIHKA CIICIUATUCTOB YIIPABICHUECKOTO 3BEHa B BO3-
pacre 110 35 J1eT ¢ OIBITOM Pa0bOThI 5-8 JIET 10 COBPEMEHHBIM CHEIMATBHOCTSIM.

[TocranoBka 3anaun. Micxoas U3 mpeanonaraeMpiX yCIOBUM 1eAT€IbHOCTH KOMOWHATA M HBIHEI-
HETO COCTOSIHHSI TPY/IOBOTO MOTEHIIMANA, pa3paboTaiiTe OOIIyI0 CTPATETHIO YIIPAaBICHHS IEPCOHA-
JIOM 3TOTO MPEANPUATHUS Ha S-IIETHUH MEepuo/I, OTPa3uB B HEHl jKeJTaeMoe COCTOSTHUE TPYIOBOTO
MOTEHIMAaJIa yepe3 5 JIeT 10 BCEM 5 paszzieniaM, XapaKTepU3YIOIIUM €ro TEKyIee COCTOsTHHE (B
tabnuue). [Ipu pa3paboTke cTpaTeruul ynpaBlieHUs IEPCOHATIOM METAJUTypPrUYecKOro

kombunaTta «CTAJIb» He00OX0AMMO yUecTh BHYTPEHHHE U BHEITHHE U3MEHEHHUS (I IpeIpH-
SATHS) B TEKYIIUH MOMEHT U B IIEPCIIEKTHBE, OLICHUB UX BO3MOKHOE BIUSHUE.

[TapameTpsl XapakTepucTUKa TEKYILEro co- Kenaemoe cocrosinue
CTOSTHUS TPYJOBOTO MOTEHIIHAIA
TPYJOBOTO MoTeHInaaa komOuHa- | kombunara «CTAJIb» u
Ta HaIpaBJICHUs pean3alun
«CTAJIb» CTpaTeruu yrnpaBJICHUS

MIEPCOHATIOM
1. demorpaduyeckast Cpennuii Bo3pacT Npou3BOJICT-
CTPYKTYypa IepcoHasna BEHHOI'0 IepcoHana - 45 ner; nep-

COHaJIa anrmapara
yIpaBJI€HUs IPOU3BOJCTBOM —

49 neT; pyKOBOISIIIETO
nepcoHaia o0IeKOPIOpaTUBHOTO
ynpasieHust —37 et

2. TIlpodeccuonansuo Cpenu mpou3BOACTBEHHOTO TIEP-
-KBaTH(pUKAIMOHHAS COHaJa 3HAYUTEJIeH MOHOMpOodec-
CTPYKTypa IepcoHaa CHOHAIN3M (OKOJIO

58%), conpoBoxKAAIOIIUICS yCTa-
peBanueM 3HaHuil; 70%
nepcoHaia o0IIeKOPIIOPATUBHOTO
yIIpaBICHUS

MOJATOTOBJICHHI TI0 TIpOrpaMMam
MTOBBIMNICHUS KBATH(PUKAITUHN JTHOO
UMEIOT 0a30BYIO MTOATOTOBKY, OT-
BEYAIOIIYI0 COBPEMEHHBIM
TpeOoBaHUSIM

3. He xapakrepusyercs 1ieseHanpas-
KopnoparusHas JICHHBIM YIIPaBIISIEMBIM Pa3BUTHEM
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KyJIbTypa U TIPE/ICTaBIISET

c000¥ COBOKYITHOCTH
TpaHc(hOPMUPOBAHHBIX

MOJCJICH ITOBEICHHUS,
CBOMCTBEHHBIX COL[MAJIMCTUYE-
CKOMY CIIOCO0Y X035HCTBOBAaHUS
(Ha ypoBHE IPOU3BOJCTBA), U MO-
Jienell moBeIeHus], XapakTePHbIX
JUTS KalTUTATUCTUYECKHIX
IPOM3BOJICTBEHHBIX OTHOLIEHUN
(Ha ypoBHE NpeAnpuUsTUs)

4. CounanbHbli XapakTepusyercsi OLEHKOH B 3
CTaTyc MepcoHasa Oana (mo 5-0amIbHOM mIKase)

Tunoegwvie 3a0anus ons npomeafcymmmoil ammecmauuu

Ilpomedsxcymounas ammecmayus 10 AUCUUIUIMHE TPOBOIUTCS B (hopMe dK3aMeHa. JK3a-
MEH MPOBOJUTCS B GOpMe TeCTUPOBaHUs (OJJAHKOBOTO M/UJIM KOMIIBIOTEPHOTO).

Jl1s TecTUpOBaHUS UCIIONIB3YIOTCA KOHTPOJIbHO-U3MepuTenbHble MaTepuaisl (KUM) — 3a-
naHus B TecToBO# (hopme, cocTaBistomue 06aHk TecToBbiX 3amanHuil (bT3) mo nucuumniune, yr-
BEP>KJICHHBIN B YCTAHOBJICHHOM B YHUBEPCUTETE MOPSIJIKE.

[IpoBepsieMbIMH HAa MPOMEKYTOUHOW aTTECTALMU AJIEMEHTAMH COJEP>KAHUS SIBISIOTCS Te-
Mbl JIMCUUIUIMHBI, YKa3aHHbIE B pazjiene 4 HacTosAlled MporpaMMbl. Bce TeMbl TUCHUIUIMHBL OT-
paxenbl B KM B paBHbIx no1sx (%). BT3 Bkitouaer B ce0s He Menee 100 3agaHuii U MOCTOSHHO
MIOTIOJIHSIETCS.

Jl1st IpoBepKU 3HaAHUL NCTIONB3YIOTCS. BOMPOCHI U 331aHUS B Pa3IMYHbIX (hopMax:

- 3aKpBITOH (C BHIOOPOM OJHOTO HIJTH HECKOJIBKHUX MPABHIIBHBIX OTBETOB),

- OTKpBITOH (HE00X0AMMO BIUCATh IPABUIILHBIN OTBET),

- Ha yCTaHOBJIEHHE MTPaBWJIbHOM MOCIE10BAaTENbHOCTH,

- Ha YCTAHOBJIEHUE COOTBETCTBHUSI.

Ymenus, nasvixu u komnemenyuu NTpOBEPSIIOTCS C OMOIIBIO 33/1a4 (CUTYaLlMOHHBIX, IIPO-
M3BOJICTBEHHBIX WJIM KEHCOBOTO XapakTepa) U pa3IMyHOro BHJIa KOHCTPYKTOpOB. Bee 3anaun siB-
JSI0TCS MHOTOXO0JI0BBIMU. HekoTopele 3a1aun, mpoBepsomne YpoBeHb COPMUPOBAHHOCTH KOM-
METEeHLIUH, SBISIOTCS MHOTOBapUAHTHBIMU. HacTh YMEHMI, HABBIKOB U KOMIIETEHIUH MPSAMO HE
OTpakeHa B (DOPMYJIMPOBKAX 3a/lad, HO OHU MOTYT OBITh MPOSBICHBI 00YYaOIIUMHUCS TIPU UX pe-
LICHUU.

B kaxnpiii Bapuant KM BkirouaroTcs 3aaHusl 10 KaXKJIOMY IPOBEPSIEMOMY JJIEMEHTY
COJIep’KaHus BO BCEX MEPEUMCIIEHHBIX BbIlEe (hopMax U pa3HOro YpPOBHS CIOXKHOCTH. Takoil ¢op-
Mat KM 1no3BossieT 0O0bEKTUBHO ONpPEAETUTh KaueCTBO OCBOEHUSI OO0YYaIOLIUMUCS OCHOBHBIX
3JIEMEHTOB COAEP)KaHUS TUCLUILIUHBI U YPOBEHb C(HOPMHUPOBAHHOCTH KOMITETEHIIUH.

7.4 MeToanyeckue MaTepuaJibl, onpeae/souye Npoueaypbl OeHMBAHUA 3HAHHUIA,
YMEHH i, HABBIKOB M (MJIM) ONBITA AeATEJIbHOCTH, XaPAKTEPHU3YIOLIMX ITANbl (POPMHPOBa-
HHUS KOMIIETCHIM

[Tpouenypsl olleHUBaHUSI 3HAHUM, YMEHU, HABBIKOB U (WJIN) OTIbITA JEATEIbHOCTH, XapaK-
TEPUBYIOIIUX dTanbl POPMUPOBAHUS KOMIIETEHIIUH, PETYIUPYIOTCS CIEAYIOUMMHA HOPMATUBHBIMU
aKTaMM YHUBEpCUTETA!
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- Ionoxenue I1 02.016-2015 «O GaIbHO-pPEHTHHIOBOI CHUCTEME OIICHKH KayecTBa OC-

BOEHUS 00Pa30BaTEIbHBIX MPOTPaAMM;

- MCTOANYCCKUC YKa3aHWs, UCIIOJIb3yCMbIC B O6pa3OBaTCHBHOM nponecce, yKka3aHHbIC B

CIIMCKE JINTEPATypHI.

s mexkyweco konmposns 10 AUCUUILIIMHE, B paMKax JIeHCTBYIOIIEH B YHUBEPCUTETE
0aJIbHO-PEUTUHTOBOM CHCTEMBI, IPUMEHSIETCS CIEAYIOUINI MOPSI0K HaYUCIIeHUs 0aUIoB.

Ta6muma 7.4.1 — IMopsaok Haurcienus 6amioB B pamkax bPC

dopma KOHTPOJIS

MuHuManbHBIA Ol

MaxkcuMalbHBINA 0aJlt

6an pUMeYaHue Oamn npUMeYaHue
1
[Ipaktuueckoe 3ansitue Nel 0 B xone 3ansaTuii mpo- 1 B xope 3anatnii npo-
OcHosbl  cmpame2uuecko2o JIEMOHCTPHPOBAHO JIEMOHCTPUPOBAHO
YnpasaeHus nepcoHanlom YIOBJIETBOPUTEIBHOE riry0oKoe 3HaHHE Ma-
3HaHWE MaTepuanga Io Tepuaja MO H3y4YCH-
M3Y4YEHHBIM TEMaM. HBIM TEMaM.
[IpakTuueckoe 3ansitue Ne2 0 B xone 3ansatuii mpo- 1 B xope 3anaruii mpo-
Ilooxo0b1 kK cmpamezuuecko- JI€EMOHCTPUPOBAHO JIEMOHCTPUPOBAHO
MY YRPABIeHUIO NEPCOHANOM YAOBJIETBOPUTENBHOE riy0oKoe 3HaHue Ma-
3HaHHWE MaTepuana Io Tepuajga IO H3Yy4YEH-
M3Y4YEHHBIM TEMaM. HbIM TEMaM.
[IpakTuueckoe 3anstTue Ne3 0 B xone 3ansTuii npo- 1 B xope 3anatuii npo-
Memoowt ynpasnenusi nepco- JIEMOHCTPUPOBAHO JEMOHCTPUPOBAHO
HAOM YII0BJIETBOPUTEIBHOE ri1yOoOKoe 3HaHue Ma-
3HaHWE MaTepuana Mo Tepuansa Mo H3y4YeH-
M3YYEHHBIM TEMaM. HBIM TEMaM.
[IpakTuueckoe 3ansitue Nod 0 B xone 3anstuii npo- 1 B xope 3anatuii mpo-
Dopmynuposanue u pearusa- JI€EMOHCTPUPOBAHO JIEMOHCTPUPOBAHO
yus cmpameauil pazeumMus YZIOBJIETBOPUTEIBHOE riy0oKkoe 3HaHHE Ma-
nepconana 3HaHHWE MaTepuana Io Tepuajga IO H3y4YeH-
W3Y4YEHHBIM TEMAM. HBbIM TEMaM.
IIpakTnueckoe 3ansatue Ne5 0 B xoxme 3amsATuil mpo- 1 B xone 3anaTHii mnpo-
Cmpamezuueckoe pazeumue JIEMOHCTPUPOBAHO JEMOHCTPUPOBAHO
nepconana YZIOBJIETBOPUTEIBHOE YIIOBJIETBOPUTEIBHOE
3HaHHWE MaTepuana Io 3HaHME Marepuaia Io
W3Y4YEHHBIM TEMAM. V3YYEHHBIM TEMaM.
[TpakTrueckoe 3ansiTue Ne6 0 B xone 3anarmii mpo- 1 B xone 3anatuii mpo-
Cucmema cmpamezuuecko2o JEMOHCTPUPOBAHO JEMOHCTPUPOBAHO
YNpasaeHus nepcoHalom YAOBJIETBOPUTEIBHOE ri1y0oOKoe 3HaHue Ma-
3HaHHWE MaTepuasna Io Tepuaja IO W3y4YeH-
M3Y4YEHHBIM TEMaM. HBIM TE€MaM.
IIpakTnueckoe 3anarue Ne7 0 B xoxme 3amsATuii mpo- 2 B xone 3aHATHi IIpoO-
Kaoposoe npoexmuposanue: J€EMOHCTPUPOBAHO JEMOHCTPUPOBAHO
Kaoposvie npoyeccyl U Kaopo- YZIOBJIETBOPUTEIBHOE riy0okoe 3HaHHE Ma-
8vle CMpyKmypbl 3HaHWE MaTepuaia Io Tepuaja MO H3y4YeH-
W3Y4YEHHBIM TEMAM. HBIM TeMaM.
[TpakTrueckoe 3ansaTue Ne§ 0 B xone 3anarmii mpo- 2 B xone 3ansTuii npo-
Texnonozus npoekmuposanus JEMOHCTPUPOBAHO JEMOHCTPUPOBAHO
Kaopoeoll cmpame2uu YIIOBJIETBOPUTEIBHOE riy0oKoe 3HaHue Ma-
3HaHHWE MaTepuanga Io TepHaja IO W3y4YeH-
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dopMa KOHTPOJIA

MuHUMAaNbHBIA 0T

MaxkcuMalbHbINH 0allt

Oai puMeYaHue Oan npuMeYaHue
1
W3YYECHHBIM TEMaM. HBIM TE€MaM.
CPC (pedepar) 0 Tema packpeiTa He 16 | BBINOJIHEHO WHIUBHU-
IIOJIHOCTBIO, HE JaHbl NyaJbHOE 3aJaHUE B
OTBETHI Ha BOIIPOCHI. OJIHOM 00beme, Jaa-
Hbl OTBETHl Ha TO-
CTaBJICHHBIE BOIIPOCHI
Tect Nel 0 JlaHbl paBWIbHBIE OT- 2 Jlanpl  mpaBUIIbHBIC
BeTbl Ha 50% Bompo- orBeTel Ha 100% Bo-
COB IPOCOB
Tect Neo2 0 JlaHbI IIpaBUIIBHBIE OT- 2 Jlanpl  mpaBUJIbHBIC
BeTel Ha 50% Bompo- orBeTel Ha 100% BoO-
COB IPOCOB
Tect Ne3 0 JlaHbI IIpaBUIIBHBIE OT- 2 Jlanpl  mpaBUJIbHBIC
BeTel Ha 50% Bompo- orBeTel Ha 100% BoO-
COB IPOCOB
Tect Ned 0 JlaHbl paBWIbHBIE OT- 2 Janpl  mpaBUIIBbHBIE
BeTbl Ha 50% Bompo- orBeTel Ha 100% Bo-
COB IPOCOB
Tect No5 0 JlaHbI IIpaBUIIBHBIE OT- 2 Jlanpl  mpaBUJIbHBIC
BeTel Ha 50% Bompo- orBeTel Ha 100% BoO-
COB IPOCOB
Hroro 0 36
[Tocemaemocts 0 He nmoceman 3ansatus 14 [Tocerun Bce 3ansTus,
MPETYyCMOTPEHHBIE
pacnucaHueM
DK3aMeH 0 OTtBeTHI HernosHble, | 60 JlaHBI TIOJTHBIE OTBETHI
YAOBIIETBOPUTENBHOE Ha BCE BOIIPOCHI
3HaHUE MaTepuaia
Hroro 24 100

Hnsa npomedicymounou ammecmayuu, IpOBOIUMON B (pOpMe TECTUPOBAHUS, UCIIONIB3YETCS
CIIeAYIOIIas METOJIMKa OLCHUBAHUS 3HAHWM, YMEHUI, HAaBBIKOB U (WMJIM) OMbITA AEATelIbHOCTU. B
kaxxoM Bapuante KM — 20 BonipocoB B 3akpbiToit popme. Kaxaplit BEpHBIN OTBET OLIEHUBAETCS
B 3aBHCHUMOCTH OT CJIO)KHOCTHU OT 1 110 5 6amu1oB. MakcuManbHOE KOJTMYECTBO OAJIOB 3a TECTUPO-

BaHue - 60 0aIoB.
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8 IlepeyeHb OCHOBHOI M IONOJHUTEJIBHOH y4eOHOH JUTEPaTyphbl, HEOOXOAUMO IS
OCBOEHUS TUCIHILIMHBI

8.1 OcHoBHas y4yeOHasi JUTEpaTypa

1 Jleiineka, A. B. YnpaBiieHue nepcoHajioM opraHu3auu [ DIEKTPOHHBIN pecypc]: y4ueo-
Huk / A. B. Jleitneka. - Mocksa: JlamkoB u Ko, 2014. - 288 c. - (YucOHbIe u3gaHus I OaKajiaB-
poB). — ISBN 978-5-394-02375-0 : b. 11. / Pesxum goctymna- http://biblioclub.ru

2 Macnosa, B. M. YnpapieHue nepcoHaioM NpeanpusaTus [ DIeKTpOHHBIN pecypc]: yueo-
Hoe rmocobue / B. M. Macnosa. - Mocksa: FOuutu-/lana, 2012. - 223 ¢. — ISBN 5-238-01104-0: b.

1. // Pexxum moctyma- http:// biblioclub.ru
3 Ynpasnenue nepconaniom [Teker]: yueOnuk / mox pea. U. b. lypakosoii. - M.: UTHOPA-
M, 2012. - 570 c. - (Beicuiee oopazoBanme). — ISBN 978-5-16-0035 63-5:177.50 p. (30 5k3.)

8.2 JlonoiHuTebHAS YUeOHAs JIUTEepaTypa

4 babwuu, T. H. [InanupoBanue Ha npeanpusatuu [Tekcr]: yueOHOE mocoOue i CTYACHTOB
By30B / T. H. Babuu, 3. H. Ky3sb60xkeB. - M.: KaoPyc, 2005. - 336 c. — ISBN 5-85971-034-8:
88.00 p. (8 3K3.)

5 Hybposa, T. A. IlporHo3upoBaHHE COIIMAIBHO-3KOHOMHUYECKHX TIporeccoB [Tekcr]:
yuebHoe mocobue / T. A. [lyGposa. - 2-e u3a., ucnp. u gon. - M.: Mapker JIC, 2010. - 192 c. -
(Yuausepcuterckas cepus). — ISBN 978-5-94416-0 66-9: 48.00 p. (20 3k3.)

6 Edpemos, B. C. Ctparerndeckoe mianupoBanue B ousnec-cucremax [Teker] / B. C. Ed-
pemoB. - M.: ®unnpecc, 2001. - 240 c. — ISBN 5-8001-0027-6 : 154.00 p. (5 7k3.)

7 Kubano, A. S. Yupasnenue nepconanoM [Tekct]|: yueOnuk / 'ocyqapcTBeHHBIH yH-T
yrpaBiieHus ; MUHHCTEPCTBO 00pazoBanus u Hayku PD, ['ocyapcTBEHHBIN YHUBEPCUTET yIIPaB-
nenus. - M.: Puop, 2010. - 288 c. — ISBN 978-5-369-001 51-6 : 54.50 p. (15 3x3.)

8 Kuetinep, I'. b. Crparerus npennpusitus [Texcr] / I'. b. Knelinep; AkageMust HApoIHOTO
xo3saicTBa npu [IpaBurensctee PO, LleHTpanbHbIil 5KOHOMUKO-MaTeMaTH4eckuii HHCTUTYT PAH.
- M.: leno, 2008. - 568 c. — ISBN 978-5-7749-04 87-7: 380.00 p. (1 3x3.)

9 Kysbik, bopuc Hukomnaeuu. [IporaosupoBanue, cTpaTernyeckoe MIaHUPOBaHHE U Ha-
uoHaNbHOE mporpammupoBanue [Teker] : yueOnuk / b. H. Ky3wik, 10. B. fkosen, B. 1. Kym-
TuH. - 3-e u3l., nepepad. u gom. - M.: Dxonomuka, 2009. - 591 c. - (Beicuiee oOpa3oBaHue). -
ISBN 978-5-282-028 85-0: 341.00 p. (19 3x3.)

10 ITapaxuna, B. H. Ctparernueckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc]: 3JIEeKTPOHHBIN
yuebHuk / B. H. [lapaxuna, JI. C. Makcumenko, C. B. I1anacenxo. - M.: Knopyc, 2008. - 1 anek-
TpoH. ont. Auck (CD-ROM). - Cuctem. tpeboBanus: [TK 500 wnu Beime; Windows2000/XP; ome-
patuBHas namath 64 Mb u Goinee; Buneokapta ¢ 8 Mb; CD-ROM nuckoBox; MBIIIb; 3ByKOBas
KapTa. - 3ara. ¢ o0j0xkku. - Jluck nmomenieH B KoHTelHep 19x14. — ISBN 978-5-85971-613-5:
250.00 p.(6 7x3.)

11 TIporno3upoBaHue U MIaHUPOBAHUE B YCIOBUAX pbIHKA [TekcT]: yuebHoe mocobue / T.
H. babuu [u ap.]. - MockBa: UHOPA-M, 2013. - 336 c. - (Beiciee oOpa3zoBanue. bakanaBpuar).
—ISBN 978-5-16-0045 77-1: 341.00 p. (25 5K3.)

12 IlporHo3upoBaHue U IJIaHUPOBAaHUE B yCIOBUSAX pbIiHKA [Tekcr]: yueOHoe mocobue /
oz pen. T. I'. Mopo3zoBoii, A. B. [Iukynekuna. - 2-¢ usa., nepepad. u gom. - M. : KOHUTH, 2003.
- 279 c. - (Ilpodeccuonanbubiit yaeOHuK: DkoHOMUKa). — ISBN 5-238-00480-X: 52.00 p. (3 3k3.)

13 Iaiimuesa, J. L. Crpaterndeckuii MEHEHKMEHT [DIEKTPOHHBIN pecypc]: yuyeOHoe
nocobue / J. 1II. [HaiimueBa. — Kazanb: [loznanue, 2014. - 136 c. - b. u. // Pexxum gocrymna-
http://biblioclub.ru

14 Ilaneirun, Cepreit BanoBud. CTpaTernyeckoe yrnpaBlIEHHE OpPraHU3alUen: TEOPETH-
ko-merononoruueckuit noaxoxa [Tekcr] / C. U. Illanpirun. - Canxt-IletepOypr: Hayka, 2011. -
186 c. - bubmuorp.: c¢. 157-164. — ISBN 978-5-02-025474-9: 60.00 p. (1 3k3.)

15 Aucodd, U. Crparernueckuii MeHekMeHT [TekcT]: yueOHOe mocobue / mep. ¢ aHriI.
nmox pea. A. H. Ilerposa. - Knaccuueckoe uza. - CII6.: Tlutep, 2009. - 344 c.: un. - (Teopus me-



32

HemkMeHTa). — ISBN 978-5-388-000 77-4: 145.00 p. (25 3k3.)

8.3 [lepeueHb MeTOAMYECKHX YKA3AHUM

1 ITnanupoBanue Ha NPEANPUITHH [ DIEKTPOHHBIN PeCypc]: METOAUYECKUE PEKOMEHAAIIUN
M0 M3YYCHHUIO JUCHMIUIMHBI JUIS CTYAEHTOB HarpaBiieHHs nmoaroToBku 38.03.01 «OxoHOMHKA
kBanuduKamus 0akaiaBp, Mpopuib « IKOHOMHUKA MPEANPHUATHI U opranu3anuii» / FOro-3am. roc.
yH-T ; cocT. T. H. babuu. - Dnekrpon. TekcroBbie naH. (504 Kb). - Kypck : FO3T'Y, 2016. - 51 c. :
wiI. 1, Tabm. 1. - b. 1.

2 Pa3paboTka cTpaTeruu pa3BUTHS XO3SHMCTBYIOIIETO CYyObEKTa [DJIESKTPOHHBIH pecypc]:
METOJIMYECKUE YKA3aHHUS IO BBIMOJIHEHUIO CAMOCTOSITENILHOM PabOThI 110 U3YYEHHUIO JUCIUILTAHBI
«CoBpeMEHHBIN CTpPATEerMYeCKU aHAJIM3» JJIi MaruCTpOB HaIlpaBJICHHUS MOJATOTOBKH «MeHeIK-
MeHT» / FOro-3arm. roc. yH-T ; cocT. O. A. KpbikaHoBCKas. - DJIEKTpOH. TeKCTOBbIC JaH. (6928
KB). - Kypck: FO3I'Y, 2015. - 101 c. - bubauorp.: c. 97. - b. ..

8.4 JIlpyrue yueOHO-MeTOANYECKHE MATEPUAJIBI

OTtpacneBble HAYYHO-TEXHUYECKHE KYpPHAIIbI B OMOINOTEKE YHUBEPCUTETA
Aynut u punancosbiit anamus / AUDITANDFINANCIALANALYSIS
Bonpocsl ctatuctuku

Bornpochkl 5KOHOMHUKH

Harmonanbsueie untepeckl. [Ippoputers! 1 6€30MacHOCTh

[TpoGuiembl ynpasieHus

PerunonanbHbie UCCIEOBAHUS

Poccuiickast 5kOHOMUKA: TPOTHO3BI U TEHACHUUN

Pocculickuili 5JKOHOMHYECKHUH KypHaII

OUHAHCOBBII MEHEHKMEHT

DKOHOMHKA TPOMBIIIUICHHOCTH

OxoHomuka Poccuu: 21 Bek

DKOHOMHCT

DxoHomuueckoe pa3suthe Poccuun

Okcnepr

9 IlepeueHnn pecypcoB HH(POPMAIHOHHO-TeJIeKOMMYHUKALMOHHOI ceTH « AHTEepHeT»,
He00XO0IMMBIX /LISl OCBOEHUSI IMCIUTIMHBI

1 http://economy.gov.ru - OpurmanbHbii calT MUHUCTEPCTBA YKOHOMUYECKOTO Pa3BUTHUS
PO

2 http://foresighthse.ru -  Odunuanbhbiii  cailt ~ MeXIyHapoJIHOTO  Hay4dHO-
obpazoBarensHoro dopcaiit-niearp MCUD33 HUY Beicias mkoaa 5SKOHOMUKA

3 http://foresight.sfu-kras.ru - @opcaiir-nopran Cubupckoro ¢eaepaibHOr0 yHUBEPCUTETA

4 http://gov.ru/main/page3.html - Opunmanbuslit caiit Anmunncrpanuu Ipesunenra Poc-
curickon denepanun

5 http://minenergo.gov.ru - OpunuansHbIi callT MunucTepcTBa sHepreTuku PO

6 http://minpromtorg.gov.ru — OduiuansHeii calT MHUHHCTEPCTBA MPOMBIIIJIEHHOCTH U
Toprosiau PO

7  http://www.cemi.rssiru — Odunuaneapii  cat  LleHTpaabHOTO  YKOHOMHKO-
MaTeMaTHYeCKOr0 HHCTUTYTA

8 http://www.ecfor.ru — Odununansasiii caiit MHCTHTYTa HApOIHOXO3SWCTBEHHOTO MPO-
THO3UPOBAHMS

9 http://www.gks.ru - Odpurmansueiii cait deaepanbHON CITY)OBI TOCYIAPCTBEHHOU CTa-
TUCTUKU PO

10 http://www.ipu.ru - Odpunuaneueiii cailt MHcturyra npobiem ynpasieHus um. B.A.
Tpanesnukosa

11 http://www.isa.ru - Odunmanpabii cadT UHCTUTYTa CHCTEMHOTO aHaJIn3a


http://economy.gov.ru/
http://foresight.hse.ru/
http://foresight.sfu-kras.ru/
http://gov.ru/main/page3.html
http://minenergo.gov.ru/
http://minpromtorg.gov.ru/
http://www.cemi.rssi.ru/
http://www.ecfor.ru/
http://www.gks.ru/
http://www.ipu.ru/
http://www.isa.ru/
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12 http://www.maib.ru - OdunuanpHpii caiT MexXIyHapOIHON aKaJeMHUH HUCCIEeIOBAHUI
oynymero (International Futures Research Academy)

10 MeToanueckne yKkazanus J1Jisi 00y4AOMIMXCS M0 OCBOECHHIO U CHUTLIMHBI

OCHOBHBIMU BUJAMH ayAUTOPHON paOOTHI CTYACHTOB SIBISIOTCS JICKIIMHM U MPAKTHYECKHE
3ansTus. CTyIEHT HE UMEEeT IIpaBa MPOITYCKaTh 3aHATHS 0€3 YBaXUTEIbHBIX TPHYUH.

Ha nekuusx usnararoTcsi U pa3bsACHSAIOTCS OCHOBHbBIC TOHATHSA TEMBI, CBS3aHHBIC C HeE
TEOPETUYECKHE M MPAKTHUECKHUE MPOOIEMBI, TAIOTCS PEKOMEHIAINN JIJISi CAMOCTOSITEIIbHON pado-
Thl. B X0/1€ IeKI1K CTYIeHT AO0KEH BHUMATENIBHO CIYIIATh U KOHCIIEKTUPOBATh MaTepHal.

W3ydenne Hanbosee BAKHBIX TEM HMIIU Pa3/ieloB AUCIHUILTAHBI 3aBEPIIAIOT MPAKTUICCKUE
3aHSTHS, KOTOpbIE 00ECIIEYNBAOT: KOHTPOJIb MOJTOTOBIEHHOCTH CTY/IEHTA; 3aKperieHue y4eOHOo-
ro MaTepuasna; IpUOOPETEHHE OMbITa YCTHBIX IMyOJWYHBIX BBICTYIUICHUH, BEICHUS TUCKYCCHUU, B
TOM YHUCJI€ apryMEHTAIMU U 3alUTHl BBIIBUTAEMbBIX MOJOKEHUI U T€3UCOB.

[TpakTHdeckOMy 3aHSTHIO MTPEAMIECTBYET CAMOCTOSTENIbHAS paboTa CTYACHTA, CBSI3aHHAS C
OCBOEHHEM MaTepuaja, MOJy4YeHHOro Ha JIEKIHIX, U MaTepHalioB, U3JI0KEHHBIX B YUeOHUKAX U
y4eOHBIX TTOCOOUSX, a TAKXKE JINTEPATYype, PEKOMEHIOBAaHHOW MPEToaaBaTelieM.

[To cormacoBaHuIO ¢ MpemnoaBaTelieM WIH MO €ro 3a/laHuI0 CTYJEHTHI JOJKHBI TOTOBHUTH
TBOPYECKOE WHAMBHUIYAILHOE 33JaHUE TI0 TEMaM JUCITUILIMHBI, BBICTYITUTh HA HUTOTOBOM 3aHSATUU
¢ goknagamu. OCHOBY JOKJIAJIOB COCTaBJISET COJIEpP:KaHUE MOATOTOBICHHBIX CTYACHTaMH OTYETOB
0 camocTosiTebHOU padoTe. KauecTBO yueOHOM pabOTHI CTYACHTOB MPEIO/aBaTe/Ib OIICHUBAET 110
pe3ylbTaTaM TeCTUPOBaHMUsI, cOOece0BaHNUs, 3alIUThl OTYETA [10 CAMOCTOATEIbHOM padoTe.

[TperogaBaTens yxe Ha TMEPBBIX 3aHITHIX OOBSICHAT CTYJACHTaM, Kakue (OpMBI 00ydICHUS
CJIETyeT UCII0JIb30BaTh MPU CAMOCTOSITEIbHOM U3YUYE€HUU TUCIUILIMHBI: KOHCIIEKTUPOBaHUE yueo-
HOW JIUTEpaTyphl U JIEKIIMH, COCTABJICHHUE CII0BAPEH MTOHATUN U TEPMHUHOB U T.II.

B nporecce 00y4yeHus mpenoaaBaTeny UCHIOIB3YIOT aKTUBHBIE (DOPMBI pabOTHI CO CTYIEH-
TaMU: YTEHHE JIEKLIUH, TPUBIIEYCHHE CTYICHTOB K TBOPUECKOMY IPOIIECCY Ha JIEKIHSIX, TPOMEXKY-
TOYHBIN KOHTPOJb ITyTEM OTPAaOOTKH CTYICHTAMU MPOIMYIICHHBIX JICKIIUH, Y9aCTUE B TPYIIOBBIX
Y MHAMBHUIYaAJIbHBIX KOHCYJIbTAMIX (coOecenoBaHuu). DT (HOPMBI CIOCOOCTBYIOT BBIpAOOTKE y
CTYJICHTOB YMEHHUS pabOTaTh C YUCOHHMKOM U JIUTEparypoil. M3ydueHne IuTeparypbl COCTABIISET
3HAYUTENIBHYIO YaCTh CAMOCTOSITENIbHOM pabOThI CTyIEHTA.

CamMocTosTeIbHY0 paboTy ClieyeT HAauWHATh ¢ MEPBBIX 3aHATHA. OT 3aHATHS K 3aHITHIO
HY)KHO PETyIsSpHO MPOYUTHIBATH KOHCHEKT JIEKIUH, 3HAKOMUTHCS C COOTBETCTBYIOIIMMHU pa3jie-
JaMHu y4eOHHKa, YATAaTh W KOHCIIEKTHPOBATH JIUTEPATYPy MO KAKIAOW TeMe JUCHUILTHHBL. CaMo-
cTosATeNbHas paboTa JaeT CTyJeHTaM BO3MOKHOCTh PAaBHOMEPHO pPAaCIpeaelTuTh HarpysKky, CIHo-
coOcTByeT Ooee TIIyOOKOMY M KaueCTBEHHOMY YCBOCHHIO yueOHOro Marepuania. B ciydae HeoO-
XOJUMOCTHU CTYAEHTHI OOPAIIAIOTCs 32 KOHCYIbTAIlMEe K MPEenoiaBaTeNo Mo BOMpPOcaM TUCIUII-
JIUHBI C TEJIBI0 YCBOCHUS M 3aKperuieHus KomneTeHnnid. OCHOBHAS 1Ie]Tb CAMOCTOSTEIBHON pado-
Thl CTyJIEHTa MPU N3YUYEHUU AUCLUUIUIMHBI - 3aKPENHUTh TEOPETUYECKHE 3HAHMS, MOJIyYEHHBIE B
MpoIIecce JICKIIMOHHBIX 3aHITHHA, a TakkKe CPOPMUPOBATH MPAKTUICCKUE HABBIKH CAMOCTOSTEIb-
HOTO aHaNu3a 0COOCHHOCTEH TUCIIUTUIUHEI.

11 IepeyeHb MHGOPMALMOHHBIX TEXHOJOIMH, MCIOJb3yeMbIX NMPHU OCYLIECTBJICHUH
00pa30BaTeIbHOIO NMpoLecca M0 JUCHMILINHE, BKIKYas NepedyeHb MPOrpaMMHOro odecre-
YeHHUs 1 HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEeM (IIPH HE00X0AMMOCTH)

Libreoffice onepannonnas cucrema Windows

AnTusupyc Kacnepckoro (wiu ESETNOD)

12 Onucanue MaTepuaIbHO-TEXHUYECKOM 0a3bl, HE00X0AMMOM /I OCYLIEeCTBJICHUS
00pa3oBaTeILHOIO NMpoIecca Mo TUCHHILIHHE

Pabota cTyneHTOB OpraHu30BaHa B ayJUTOPHH B COOTBETCTBUU C PACITUCAHUEM.

HarnsgHocts ¥ 5QQeKTUBHOCTD JOKIAI0B (IIpe3eHTAlH, JEKIIMOHHOTO MaTepHaa) J10c-
Turaercs ¢ nomomplo MynsTuMenua ueHtpa (mpoektop inFocusIN24 ¢ HOyTOyKom
ASUSXS50VL u skpan Ha TpeHore DraperDiplomat 60x60).


http://www.maib.ru/
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13 JInct nomostHeHMi U H3MEHEHHI, BHECEHHBIX B Pa004yI0 POrpaMmy M CHHMIIIMHbBI

Homep Homepa cTpanung Bcero | Ja- | OcHoBaHue
U3MEHE- | py3MeHeH- | 3aMEHEH- | AHHYJUPOBAaH- | HO- cTpa- Ta | A M3MEHe-
HUA HbIX HbIX HbIX BbIX HHUID HUS U MTO]-
nuch JUIA,

MPOBOIUB-

ero u3mMe-
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