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1 OHEHOYHBIE CPEJACTBA
JJIA TEKYIMEI'O KOHTPOJIA YCIIEBAEMOCTHA

Bomnpocsl 1J151 KOJJIOKBUYMOB, cO0ece10BaHUSA

10 ANCHUIIJINHC COBDCMCHHBIG TCOPHUHN MCHCIPKMCHTA

(HaMMeHOBaHKUE AUCIUILIIMHBI)

Paznen (Tema 1) aucuninHbI
IIpupoaa viipaBJjeHusi, NOHSITHE U CYIITHOCTL MEHEKMEHTA

1. Yro Takoe «ynpaBlIE€HUE» U «MEHEHKMEHT»? B 4é€M CXONCTBO M pa3inuus
TTOHSITHIA?

2. Oo6ocnyiite IIPABUJILHOCTH YTBEPKIICHUS 00 UICHTUYHOCTH
(B3aMMO3aMEHSIEMOCTH ) IOHITUN «MEHEIKMEHT» U «YTIPABJICHUE.

3. TlosicHuTe, 4T0 M TOYEMY OTHOCAT K OCHOBHBIM KJIFOYEBBIM MOHSATHUAM
MEHEDKMEHTA, PACKPBIBAIOLINM €TI0 CYIIIHOCTb.

4. Iloscaure, 1A 4ero HyXHO ynpasieHHE? BBICKaXUTE CBO€ MHEHHE O TOM,
MOYKHO JI CUMTaTh pabOoTy NpEenoaaBareis yIpaBIeHYeCKOU IeTEIbHOCTBIO.

5. Kakue noaxonpl K HOHATHIO MEHEPKMEHT BaM n3BeCTHBI?

6. B dYeM COCTOMT CYIIHOCTh COBPEMEHHBIX IOJAXOIOB (KOHLEMIMH) K
YIPaBJICHUIO?

7. Iloscaure, yto Bbl mompaszymeBaeTe moja NOHATUAMU «MEHEIHKMEHT Kak
Hayka», « MEHEKMEHT KaK MCKYCCTBO YNpPaBIEHUsD», « MEHEIKMEHT KaK MPOLIECC,
«MeHemKMEHT KaK OpraH ynpasjeHus (armapar ynpaBieHUs )»?

8. MeHeKMEHT — 3TO Hayka Wiu uckycctBo? O0ocHyiiTe Bamn oTBerT.

9. HazoBure (aMuinio ydeHOro, OMNpPEAENMBILIErO JAECATh POJIEH, KOTOpPbIE
MPUHUMAIOT Ha ce0sl PyKOBOJUTENHN B Pa3IM4HbIe IEPUOABI U B PA3HOM CTENIEHHU.

10. Kakme Tpu KpynHbIE KaTErOpUM pOJIEM PYKOBOAUTENEH BBIIEIINI
M3BECTHBIN yueHbI? Kakue necsate ponen pykoBoauTens Bam uzBectHbl?

11. HazoBUTE YpPOBHHU YITPABICHHUS.

12. OxapakrepusyiTe ypOBHU yIPaBIECHUS, IPUBOAS IPUMEPHI.

13. Kro Takoi «menemxep»? Ha30BUTE €ro OTIMYUTENbHBIE XapaKTEPUCTUKU,
KauecTBa M npodeccuoHalbHble HaBbIKM. Kakue TpeOoBaHUS NPEABSBISIOT K
MEHEKEPY KaK K pyKOBOIHUTEIO?

14. KakoBbl TpeOOBaHUS K JIMYHBIM Kaue€CTBAM COBPEMEHHOTO PYKOBOIUTEIS?
[lepeuncnute HAOOp TpeOoBaHUM K MTPOQPECCHOHATHHON KOMIIETCHITMN MEHEKEPa.

15.  OxapakrepusyiiTe  Tpu  TuUma  NPOPECCHOHANIOB:  OW3HECMEH,
MPEANPUHUMATENbL U MEHEIKEP. [laiiTe CpaBHUTENBHYIO XapaKTEpUCTUKY. B yem ux
paznuuus’?



Pa3gen (Tema 3) AMCIUILTHHBI

Pa3zHooOpa3ue Mojaejgeid  MeHEIKMEHTAa: aMepPHMKAHCKHMH, SIMOHCKH,
€BPONEHCKMI M JIp.; BJHSHHE HAIMOHAJbHO-HCTOPHYECKHX (haKTOPOB Ha
pa3BUTHE MEHEKMEHTa

1. Oxapakrepu3yiiTe 0COOCHHOCTH aMEPUKAHCKOW MOJIETIN MEHEI)KMEHTA.

2. B 4eM cOCTOUT CYIIHOCTb €BPOIEUCKON MOJEIH YIIPABICHHUS?

3. KakoBbI IpU3HAKH «SATTOHCKOTO MEHEKMEHTa»?

4. KakoBbl 0COOCHHOCTH YIPaBIEHUS B SIMOHCKUX (pUpMax?

5. Uro npeamnonaraeT moj co00¥ MPUHITUAT «CUCTEMA TTOKU3HEHHOTO HaiiMay ?

6. [Ipoananu3upyite 3apyOeKHBIN OMBIT YIIPABICHUS.

7. IlpuBemuTe mnpHUMEpPbl OpraHU3all{ YIPABICHHUS B aMEPHUKAaHCKHX,
3a1aJJHOEBPONEUCKUX U IMOHCKUX (PUpMax.

8. B uem cocTOUT ONBIT MEHEIKMEHTA 3a PyOEKOM M KAKOBBI BO3MOXHOCTHU
ero ucnois3oBanus B Poccun?

9. IIpoBenuTe CpaBHUTEIBHBIM aHAJIU3 YIPABICHYECKON NESITEIBHOCTH B psIE
CTpaH. BbIIBUTE OCHOBHBIE OTINYMS.

10. OxapakrepusyWTe OCHOBHBIE TEHICHLIMM PA3BUTHS «YNPABICHUSD» 3a
pyOexoMm.

Paznen (TemMa 5) IMCHUILIHHBI
MeT0/10J10rMYeCKHE OCHOBBI MEHETKMEHTA

1. UTto Takoe «MeToA yrpaBICHUs»?

2. Yro Byl noHNMaeTe oy «MeTOH0JIOTHEN UCCIICIOBAHUS)?

3. Ilepeuncnure MeTOABI YIpPaBICHHS, IPUMEHSEMBIE B COBPEMEHHOM
MEHEHKMEHTE.

4. Kakue rpynmsl MeTo1oB Brl 3Haere?

5. Kakue MeToJibl OTHOCSTCS K rpyIine oOLUIEHAYYHbIX METOIOB MCCIEI0OBaHUS,
a KaKue — K TpyIIe crnenuduuecKux MeTo/I0B UCCIICIOBaHMS?

6. HazoBuTe 0CHOBHBIE KJacCU(UKAIIMOHHBIE TPYTIIbI METOJIOB YIIPABICHUS.

7. OxapakTepu3yiTe METO/Ibl YIIPABICHUS U UX KJIACCU(PUKAINIO IO OCHOBHBIM
HaIpaBICHUSIM.

8. K kakoil rpymnme OTHOCAT OpraHU3alMOHHO-aJIMHUHHCTPATHBHBIE,
SKOHOMHUYECKHE U COLMAIBHO-TICUXOJIOTHYECKHE MeTOAbI? IlosicHUTE OCHOBHOE UX
COJIep>KaHU€E 1 HAIPABIECHHOCTb.

9. OmpenenuTte, ¢ MOMOIIBIO KAaKUX METOJOB YyIpaBiseTcs ydeOHas Tpymmna B
polLecce MPOBEACHUS 3aHATHS.

10. OxapakrepusyiiTe HapaBiICHUS U COJAEPKaHUE METOAOB CTPATErHYECKOTO
Pa3BUTHS OpraHU3aLIUH.



KPUTEPUU OLEHKU:

- 1 Oamn BbICcTaBisgeTCs OOydYaroIEMycs, €CIM OH CaMOCTOSITEIbHO OTBETHJI Ha
BOIIPOCHI BO BpeMsl coOecei0BaHus U J10J1s1 IPaBUIBHOCTH €ro 0TBeTOB Obu1a MeHee 50 %o;

- 2 Oanna BBICTaBJIAETCS OOYyYaroOIIEMYCsl, €CIM OH CaMOCTOSITEIbHO OTBETHJ Ha
BOIIPOCHI BO BpeMs coOeceJOBaHMsI U 10JIs IPaBUIBHOCTHU €ro OTBETOB Obli1a paBHa 50 %o;

- 3 Oamna BbICTaBiIsIETCd OOY4YalOLIEMYCs, €CJIM OH CaMOCTOSITEIbHO OTBETWUJ Ha
BOIIPOCHI BO BpeMs coOeceJOBaHMsI M 10JIs IPAaBUILHOCTHU €ro oTBETOB Obli1a 6osee 50 %.

IIxana ouenusanus. 6 6anapHas
Kpumepuu oyenusanus:

6-5 0annoB (WM OLEHKA «OTJMYHO») BBICTABISIETCS OOydalomeMyCs, €CIH OH
NPUHUMAET aKTUBHOE y4acTHe B Oecesie 1Mo OOJIIIMHCTBY 00CYXIaeMbIX BOIIPOCOB (B TOM
YHUClIE€ CaMbIX  CIOXKHBIX); JEMOHCTPUPYET CQOPMHUPOBAHHYIO  CHOCOOHOCTH K
JUAJIOTMYE€CKOMY MBIIIJIEHUIO, MPOSIBIISIET YBAXKEHUE M UHTEPEC K MHBIM MHEHUSIM; BJIaJI€eT
ry0oKUMH (B TOM YHCIE JOMOJHUTEIbHBIMU) 3HAHUSMHU IO CYIIECTBY OOCYKIAEMBIX
BOIIPOCOB, OPATOPCKUMH CIOCOOHOCTSIMA U TpABUJIAMU BEJIEHUS TOJEMHUKH; CTPOUT
JIOTUYHbIE, ApTyMEHTUPOBAHHBIE, TOUHbIE U JIJAKOHUYHBIEC BHICKAa3bIBAHUS, COIPOBOKIAEMbIE
APKUMH IPUMEPAMU; JETKO M 3aMHTEPECOBAHHO OTKIMKAETCS Ha HEOXKHUJAAHHBIE PAKypChl
Oecenpl; HEe HYXHAaeTcs B YTOUYHAIOMMX W (WIM) JOMOJMHHUTENBHBIX  BOIMPOCAX
IpernoaBaTes.

4-3 6aquioB (WM OLEHKAa «XOPOLI0») BBICTaBISAETCS OOY4YaIOIIEMYCs, €CIH OH
NpUHUMAET ydacTue B o0cyxaeHuu He MeHee 50% AMCKYCCHOHHBIX BOMPOCOB; MPOSBIISET
yBaXCHHE W WHTEpPEC K HMHBIM MHEHHUSM, JI0Ka3aTeIbHO W KOPPEKTHO 3allHINaeT CBOE
MHEHUE; BJIAJICET XOPOIIMMHU 3HAHUSMHU BOIMPOCOB, B OOCYXIAEHHH KOTOPBHIX MPUHUMAET
y4acTue; yYMEET HE€ CTOJIbKO BECTH IOJIEMHKY, CKOJBKO Y4acTBOBAaTb B HEH; CTPOUT
JOTHUYHBIE, AapryMEHTHPOBAHHBIC BBICKA3bIBAaHUS, COMPOBOXKIAEMbIC IOAXOIAIIMMU
npUMepaMu; He BCerja OTKJIMKAeTCs Ha HEOXKUIaHHbIE paKypchl Oece/bl; HEe HYKIAeTCs B
YTOUYHSIOIUX U (MJIM) JOTOJHUTEIBHBIX BOIPOCAX MPenoiaBaTes.

2-1 6annoB (MK OIEHKA «Y/AOBJIETBOPUTEIBLHO») BBHICTABIISETCS O0ydaromeMycs,
eclii OH IPUHHUMAET yJacTue B Oece/ie o OJHOMY-ABYM Hanbosiee mMpoCThIM 00CYKTaeMbIM
BOIPOCaM; KOPPEKTHO BBICIYIIMBAET HWHbIE MHEHMs; HEYBEPEHHO OpPUEHTUPYETCA B
COJIEp)KaHMM  O00CYXK/JAaeMbIX BOIIPOCOB, TOPOM JomycKass OIIMOKH; B  IOJEMHUKE
NPEANOYUTAET 3aHUMATh MO3UIUI0 3aMHTEPECOBAHHOIO CIIYILATEINSA; CTPOUT KpaTKue, HO B
LIEJIOM JIOTHMYHbIE BBICKAa3bIBaHUS, CONPOBOXKAAEMble Hanbosee OYeBUAHBIMU IpPUMEpPaMU;
TepsieTcsl MpU BO3HUKHOBEHUHM HEOXKHMJIAHHBIX PAaKypcoB Oeceibl M B 3TOM cllydae
HYXX/IaeTCsl B YTOUHSIONINX U (W) JONOJHUTEIBHBIX BOIIPOCAX MPEroaaBaTers.

0 6a/10B (WK OIICHKA «HEY/I0BJIETBOPUTEIbHO0») BBICTABIISIETCS 00y4aromeMycs,
€clii OH He BIAJIeeT COJIEpPKaHUEeM OOCYX IAaeMbIX BOMPOCOB WM JOMYCKAaeT TpyOble
OIIMOKK; TacCMBEH B OOMEHE MHEHUSMU WJIM BOOOIIE HE YYacTBYeT B JUCKYCCHUU;
3aTPyJHSAETCS B IOCTPOEHUU MOHOJIOTMYECKOTO BBICKA3bIBaHUA U (WIM) JOIMYCKAeT
OIIMOOYHBIE  BBICKA3bIBAHUS; TIOCTOSHHO HYXKJAeTCs B  YTOUHAKIIMUX U (WIK)
JIOTIOTHUTENLHBIX BOIIPOCAX MPEroiaBaTels.



IlepedyeHb NMCKYCCHOHHBIX T€M JJISl KPYIJIOTO CTOJIA
(mucKyccnm, MoJIeMUKH, TUCITYTA, 1€0aTOB)

10 ANCHUIIJINHC COBDCMCHHLIG TCOPHHN MCHCIUKMCHTA

(HaMMeHOBaHKE AUCIHUILIIMHBI)

I[HCKyCCI/IOHHbIe TEMbI 0OXBATHIBAKOT CJACAYIOIIHUE pa3ae/bl AMCIUIIIMHDI.

- Pazgen (tema 1) nucuummuimHbel - «lIpupona ympaBieHusi, MOHATHE U
CYIIHOCTh MEHEKMEHTa»

- Paznmen (tema 3) mucummuiuHbl - «Pa3sHooOpaszue mojene MeHEeIKMEHTa:
AMEPUKAHCKUM, AMNOHCKHAM, €BPONEHCKHUM W JIp.; BIUSHUE HAIMOHAJIBHO-
HUCTOPUYECKHUX (PAKTOPOB HA PA3BUTHE MEHEKMECHTA

IHlkana oyenusanusn: 6 6anabpHAS

Kpumepuu oyenueanusa:

6-5 0aJ10B (WK OIIEHKA OTJIMYHO») BBICTABIISICTCS 00Y4YaIOIIEMYCsl, €CJIH OH MPUHHMACT
aKTHBHOE ydacTHe B Oecele IO OOJBIIMHCTBY OOCYKAAEMBIX BOIPOCOB (B TOM YHCJIE CaMBIX
CIIOXKHBIX); JIEMOHCTPHPYET C(HOPMHPOBAHHYIO CIIOCOOHOCTh K HAJOTHYECKOMY MBIIUICHHIO,
MMPOABIACT YBAXKXCHHC W HUHTCPEC K HWHBIM MHCHHUAM, BJIAACCT FJIY6OKI/IMI/I (B TOM YHCIIC
JONOJHUTEIbHBIMU) 3HAHUSMH 10 CYIIECTBY OOCYXKJaeMbIX BOIIPOCOB, OPAaTOPCKHUMHU
CHOCOOHOCTSIMH U InpaBuJIaMHu BCACHHUA IMOJIEMHKHU, CTPOUT JIOTUYHBIC, APTryYMCHTHUPOBAHHEIC,
TOYHBIE W JIAKOHUYHBIE BBICKA3bIBAaHMS, CONPOBOXKJIAEMbIE SPKUMM TpPUMEpPaMH; JIeTKO U
3aMHTEPECOBAHHO OTKJIMKAETCS HAa HEOKUIAHHBIC PAaKypChl Oecelbl; He HYXKIAeTCS B YTOUHSIONINX
U (WIM) TOMOJHUTENBHBIX BOIIPOCAX MpenoaBaTes.

4-3 6anJ10B (WK OLIEHKA «XOPOILO0») BHICTABIISIETCS 00yJaromeMycs, €Clii OH MPUHUMAET
ydacTue B 00Ccyx/ieHuH He MeHee 50% TUCKYCCHOHHBIX BOIIPOCOB; MPOSBIISET yBaKEHHE U MHTEPEC
K HWHBIM MHCHHWAM, AOKA3aTCJIbHO W KOPPCKTHO 3allUIIacT CBOC MHCHHUC, BJIAJACCT XOPOIIHMMU
3HAHUSIMH BOIIPOCOB, B OOCYXJIEHHMM KOTOPBIX NPHHUMAET YYacTHE, YMEET HE CTOJIbKO BECTHU
MMOJIEMHKY, CKOJIbKO Y4aCTBOBATH B HeI\/'I, CTPOUT JIOTUYHBIC, aPIr'YMCHTHPOBAHHBIC BBICKA3bIBAHUAA,
COIIPOBO’KJa€Mble MOIXOAALIMMH IPUMEPaMH; HE BCET/1a OTKIMKAETCS Ha HEOXKHJIAHHBIE PaKypChl
6CCC)II>I; HC HY>KIOACTCA B YTOUHAIONIUX U (I/IJ'II/I) JONOJTHHUTECIBHBIX BOITPOCaxX NpCrogaBaTclis.

2-1 6an10B (WK OLIEHKA «YI0BJIETBOPHUTEIbHO») BBICTABIIAETCS 00yJaromeMycs, eciii OH
NPUHUMAeT ydacThe B Oecele Mo OJHOMY-IBYM HamOoiiee MPOCTBHIM OOCYKZAaeMBIM BOIIPOCAM;
KOPPEKTHO BBICAYIIMBAET MHbIE MHEHHUS; HEYBEPEHHO OpPUEHTHUPYETCS B  COJAEp)KaHUH
00CYX/TaeMBIX BOIIPOCOB, TOPOW JOMyCKas OINMOKH; B TIOJEMHKE MPEINOYHTAET 3aHHUMATh
MO3HIIMIO 3aMHTEPECOBAHHOTO CIYIIATENs; CTPOUT KpPaTKHe, HO B I€JIOM JIOTHUHBIE BBICKa3bIBAHUS,
COMpOBOXKAaeMble HauOoyiee OYEBUIHBIMU NpUMEpaMH; TepsAeTcs TMpuU BO3HUKHOBEHUU
HEOXHJIAHHBIX PaKypcoB Oeceibl M B OTOM Clydae HYXKJIAeTCs B YTOUHSIOUIMX H (WJIN)
JIOTIOJTHUTEIIHFHBIX BOIIPOCAX MPEIo 1aBaTelsl.

0 0a/J10B (WM OIICHKA «HEYI0BJIETBOPHUTEIbHO») BHICTABIISETCS 00y4aroOEMyCsl, €CIIH OH
HE BIIAJICET COAEPKaHHEM OOCYKIaeMBIX BOIPOCOB WIIM JIOIyCKAaeT rpyOble OMIMOKH; ITAaCCHBEH B
oOMEHe MHEHUSMH WIM BOOOIIE HE YYacTBYeT B JUCKYCCHH; 3aTPYAHSETCS B IOCTPOEHHUH
MOHOJIOTMYECKOI'O BBICKAa3bIBAaHUS H (I/IJ'II/I) AO0IIyCKaeT OIITMOOYHEIE BBICKAa3bIBaHUA, ITOCTOAHHO
HYX/1aeTCsl B YTOUHSIONINX U (MJIM) TOTIOJHUTENBHBIX BOIPOCAX MPEnoaBaTes.



HepequL BOIIPOCOB AJId KOHTPOJBHOI'O OIIpocCa

110 ANCHUIIJINHC COBDCMCHHBIG TCOPHHN MCHCIUKMCHTA

(HaMMeHOBaHKUE AUCIHILIIMHBI)

Pa3jaen (Tema 2) IMCUMILIMHBI
YcaoBus ¥ paKTOPbI BOSHUKHOBEHUSI M PA3BUTHS MEHEIKMEHTA; 3Tallbl U
LIKOJIbI B MCTOPHH MEHEKMEHTA

1. YUto Takoe meHemKkMeHT? KakoBa HCTOpHUS €r0 MPOUCXOKIACHUA?

2. OxapakTepu3ynuTe UCTOPUIO0 BOBHUKHOBEHUSI MEHE/KMEHTA C TOUKU 3PECHUS
YIPaBIECHYECKUX PEBOIOLIUH.

3. Kakue 3Tansl MOKHO BBIICIIUTH B 3BOJIFOLIMNA MEHEIKMEHTA?

4. Oxapaktepu3zyiTe HUCTOPUUYECKHAE OTalbl PA3BUTHUS UM CTAHOBICHUSA
KOHLIENIMA COBPEMEHHOTO MEHEKMEHTA B PHIHOYHOM SKOHOMHUKE.

5. Kakoli stam pa3BUTHSI MEHEI)KMEHTA CBA3BIBAIOT C ACATEIBHOCTHIO Laps
XamMmypanu, a Kakoh — € 3apOKAECHUEM NUCbMEHHOCTH B [[peBHem Lllymepe?

6. HazoBuTe OCHOBHBIEC HAYYHBIE IKOJIBI COBPEMEHHOTO MEHEIKMEHTA.

7. OxapakTepu3yWTe Hay4yHbIC IIKOJIBI B TEOpUW ynpasicHus. Jlaite um
KPaTKyl0 XapaKTEPUCTUKY.

8. KaxoBbl (dakTopsl s3Bomtonuu MeHemkMmenta? Iloyemy cHayana ObuI
Hay4YHbIM (palMoHAJIbHBINA) Toaxon K ympaeieHuto (D.Y. Teiinmop), a mno3aHee
BO3HMKJIA HEOOXOAMMOCTh TYMaHU3AIMK B OTHOIICHUSIX YIIPABICHUS?

9. KakoBbl OCHOBHbIE HAy4YHbIE€ JOCTHUKEHUS OCHOBATEINSI IIKOJbl HAYYHOTO
MeHemkMenTa @.Y. Teinopa?

10. Ha3zoBure npUHIMIBI MEHEHKMEHTa, MPEIJIOKEHHbBIE OCHOBAaTElIEM
KJIaCCUYECKOH (a/IMUHUCTPATUBHOM ) HIKOJIBI MeHEIKkMeHTa A. Dalionem.

11. Kakoii npunuun A. @aions, Ha3BaHHBIA UM «4YE€CTh MYHIHUPA»,
TpaHCcHOPMHUPOBAJICSI B COBPEMEHHOM OW3HECE U YIIPABICHUU?

12. HazoButre OCOOCHHOCTM WIKOJBbI  YEJIOBEYECKUX OTHOLIEHUH U
MOBEICHYECKNX HAYK.

13. Kakuve OCHOBHbIE HamnpaBi€HUs ObUIM W3YyYEHBl MPHU LIKOJE C TMO3HUIUU
KOJIMYECTBEHHBIX MeTO/0B? Kakue ydeHble BHECIM OCHOBHOM BKJIQJ B Pa3BUTHE
JTAHHOM IIKOJIBI?

14. Kakue Hay4HbIE IOAXO/IbI B YIIPABIEHUYECKOW HayKe BaM M3BECTHBI.

15. HazoBuTe OTIMYME CUCTEMHOIO MOJAX0/A OT IpolieccHOro. M3smMeHunucsy au
COBpPEMEHHBIE MOAXO0/IbI K yrpaBieHuto B XXI B.?



Paznen (Tema 4) i CHUIIHHBI
Oo6uasg Teopus ynpaBJeHUdA. 3AaKOHOMEPHOCTH VIIPABJCHUSA PA3JINYHLIMHA
cucremMamMu. Ilpupona u cocrtaB pyHKIHUN MEeHETKMEHTA

1. YTo 03HaYaeT «3aKOH» U «3aKOHOMEPHOCTh»?

2. OTHOCATCS JIU KATETOPUH «3aKOH» U «3aKOHOMEPHOCTB» K OJHOW rpynne?

3. HazoBuTE 3aKOHOMEPHOCTH YIIPABICHYECKOU JIEITEILHOCTH.

4. Yto Takoe MNPUHUMUIIBI YNPABIECHHWA M KAaK OHU CBS3aHBl C METOJaMHU
yIpABIICHUS?

5. Kakue npunHimns! ynpasieHus Bam n3BecTHbI?

6. Uto 03HauaeT noHATUE «(PYHKIUS YIIPABICHUS»?

7. Kakue ocHOBHbIE (YHKIIMM MEHEI)KMEHTa BaM n3BecTHbI?

8. Kakue cBssyrouiue npouecca ynpasieHuss Bam n3BectHbI?

9. Ha Bam B3misin, sBASAIOTCS M (QYHKIHMM YIPaBIECHUS B3aUMOCBS3aHHBIMU?
[losicHATE CBOM OTBET.

10. Ha xakue Bonpockl Ja€T HaM OTBET (DYHKIUS «IIJIAHUPOBAHUEN?

11. Yro BKItOYAET B ceOs (PyHKIMS «OpraHUu3aIus»?

12. Kakas ¢yHKIus mpeamnonaraet moOyxaeHne ceds U APYTuX K IEHCTBHUIO
JUTSL TOCTHKEHUS oOLel nenu?

13. B yem coctouT CcyTh (YHKIIUN «KOOPAUHAIN U QYHKIIMH «MOTHUBAIUS)?

14. Yto Takoe «koHTpoab»? Kakue sTansl KoHTpoias Bam n3BecTHBI?

15. UTo Takoe «pereHne» u «KOMMYHUKaus»»?

Pa3znen (Tema 6) AUCHUNIMHBI
CoBpeMeHHbIE MO/IeJIM B MEHEIKMEHTE M KOHLENIMH YIIPABJIEHMSI

1. HazoBuTe OCHOBHBIE MNPUYUHBI (POPMUPOBAHUS HOBOM YIPaBIECHUYECKOMN
MapagurMsl.

2. Kakue ¢akTtopsl MNOCIYXKWIH TMPUUYUHON TpaHcPopMallud MPAKTUKU
MEHEKMEHTA B TEOPETUUECKUE KOHIETIIUN?

3. B 4em OCHOBHBIE pa3UyYMs MPOLECCHOTO, CUCTEMHOIO M CHUTYaI[MOHHOIO
MOJX0/a B yIIPaBJICHUN?

4. B 4eM COCTOMT NPHUHIMUIHAAIBHOE OTJIMYUE COBPEMEHHBIX KOHUEMIUN
MEHEKMEHTA Y IIKOJI YIIPABJICHHUS?

5. Kakag u3 mepeyucieHHbIX B TEME COBPEMEHHBIX KOHUEMIMN YIIPaBJICHUS
Ka)KETCsl BAM Han0o0Jiee KOMITJIEKCHOM?

6. JlaiiTe XxapaKTEpUCTUKY BKJIa/la CHCTEMHOTO M KOJIMYECTBEHHOTO MOAX0/a B
MEHEKMEHTE

7. OnummTe 3BOJTIOLMIO POCCUNMCKONW HAyKH YIIPABIICHHUS.



KPUTEPUU OLIEHKUA:

-1 6aJ'IJ'I BBICTABJISICTCA 06y11aI0111eMyc;1, CCJIN OH CaMOCTOATCIIBHO OTBCTHUII HaA
BOIIPOCHI BO BPEMA KOHTPOJIBHOT'O OIIpOoCa WU AO0J MPAaBHJIBHOCTHU €TO0 OTBCTOB 6BIJIa MCHCEC
50 %:;

-2 6am1a BBICTABJISACTCS 06yqafomeMyc51, €CJIN OH CaMOCTOATCIBbHO OTBCTHUII HaA
BOIIPOCBHI BO BPCM:A KOHTPOJIBHOI'O OIIpOoCa U JOJIA IIPABUIIBHOCTU €O OTBCTOB 6BIJ'Ia paBHa
50 %:;

-3 6am1a BBICTABJISACTCS 06yqafomeMyc51, €CJIN OH CaMOCTOATCIBbHO OTBCTHUII HA
BOIIPOCBHI BO BPCM:A KOHTPOJIBHOI'O OIIpOoCa U JOJIA IIPABUIIBHOCTU €O OTBCTOB 6BIJ'Ia 6onee

50 %.

IIxana ouenusanus. 6 6anipHas
Kpumepuu oyenusanus:

6-5 6asoB (MM OIEHKAa «OTJIMYHO») BBICTABISETCS OO0y4aromemMycs, €Clid OH
NPUHUMAET aKTUBHOE y4acTHe B Oecesie 1Mo OOJIBIIMHCTBY OOCYXKIAeMBbIX BOIPOCOB (B TOM
YHCIE CaMBIX  CIIOXKHBIX); JIEMOHCTPHpPYET C(OPMHPOBAHHYIO  CIIOCOOHOCTh K
JNAIOTUIECKOMY MBITINICHHUIO, TIPOSIBISIET YBAXKCHUE M MHTEPEC K MHBIM MHEHUSIM; BIIa/IeeT
ry0oKUMH (B TOM YHCIIE JOMOJHUTEIbHBIMU) 3HAHUSMHU IO CYIIECTBY OOCYKIAEMBIX
BOIIPOCOB, OPATOPCKUMH CIOCOOHOCTSIMA U TpABUJIAMU BEJIEHUS TOJEMHUKH; CTPOUT
JIOTHYHBIC, apTyMEHTHPOBAHHBIE, TOYHBIC U JJAKOHWYHBIC BBICKA3bIBAHHS, COTIPOBOXKIaEMBIC
SAPKUMU TIPUMEPaMU; JIETKO M 3aMHTEPECOBAHHO OTKJIMKAETCS Ha HEOXKHUIAHHBIE PaKypChl
Oecenpl; HE HYXAAeTcs B YTOUHSIONMX M (WJIM) JIOTOJHUTENBHBIX  BOIPOCAX
IpenoaBaTes.

4-3 6amioB (WM OLEHKA «XOPOLIO») BbICTaBIsETCS OOydYaroleMycs, €CIU OH
NPUHUMAET ydacTue B oocyxaeHnu He MeHee 50% AMCKYCCHOHHBIX BOIPOCOB; MPOSBIISIET
YB@KEHUE U UHTEPEC K HMHBIM MHEHHSM, JOKa3aTeIbHO U KOPPEKTHO 3allUINAeT CBOE
MHEHHE; BJIQJICCT XOPOIIMMHU 3HAHUSMHU BOIPOCOB, B OOCYKICHHH KOTOPHIX MPHUHUMAET
ydacTHe; yMEeT He CTOJIbKO BECTH IOJIEMHUKY, CKOJBKO YYacTBOBaTh B HEHl; CTPOUT
JOTHYHBIE, AapryMEHTHPOBAHHBIC BBICKA3bIBAaHUS, COMPOBOXKIAEMbIC IOAXOIAIIMMHU
NpUMEpaMu; HE BCEr/a OTKIMKAeTCS Ha HEOXKHJAHHBIE PAKypChl Oeceqbl; He HYKIAAaeTCs B
YTOYHSAIOMUX U (MITH) TOTIOJTHUTENBHBIX BOTIPOCAX MPETIOIaBATEIS.

2-1 6annoB (MM OIEHKA «Y/AOBJIETBOPUTEIBLHO») BBHICTABISETCS O0ydaromeMycs,
eclii OH IPUHHUMAET yJacTue B Oece/ie o OJHOMY-ABYM HanboJiee MpoCThIM 00CYKIaeMbIM
BOMpPOCaM; KOPPEKTHO BBICAYIIMBACT HWHBICE MHEHUS; HEYBEPEHHO OpPUEHTHPYETCS B
CoJepKaHUM OOCYKIaeMbIX BOMPOCOB, TMOPOIl JOIMycKas OMMOKU; B IOJIEMHUKE
OPEANOYUTAET 3aHUMATh MO3UIUI0 3aMHTEPECOBAHHOTO CIIYIIATEINSA; CTPOUT KpaTKue, HO B
IIEJIOM JIOTHYHBIC BBICKA3bIBAHMS, COMPOBOXKIAEMbIE HanOoJee OUYEBUIHBIMU MPUMEPAMU;
TEpsieTCs TMPH BO3HUKHOBCHMM HEOXXHIAHHBIX pPAaKypcoB Oecelbl W B JTOM CiIydae
HYX/IaeTCsl B YTOUHSIONINX U (WJIM) JONOJHUTEIBHBIX BOIIPOCAX MPEroaaBaTers.

0 6a/J10B (WK OIICHKA «HEY/I0BJIETBOPUTEIbHO0») BBICTABIISICTCS 00y4aromeMycs,
€clii OH He BIAJIeeT COJep:KaHHEeM OOCYX JAaeMbIX BOIPOCOB MIHU JAOIMYCKaeT TpyObie
OIMOKHM;, TAacCMBeH B OOMEHE MHEHUSMH WIM BOOOIE HE YYacTBYeT B JUCKYCCHUU;
3aTPyAHSETCS B TIOCTPOSCHHMH MOHOJOTHYECKOTO BBICKAa3bIBaHUS U (WJIHM) JOIMYyCKaeT
OMMMOOYHbIC BBICKA3bIBAHUS; TIOCTOSITHHO HYXJAeTCs B  YTOUHSIOMMX W (WJIH)
JIOTIOJTHUTEILHBIX BOIIPOCAX MPETOAaBaTeIIsl.



JesioBbIe (posieBbI€) UTPbI

110 ANCHUIIJINHC COBDCMCHHLIG TCOPHHN MCHCIUKMCHTA

(HaMMeHOBaHKUE AUCIHILIIMHBI)

Pa3znes (Tema 1) AUCHUIINHBI
Ilpupoaa ynpaBJieHHsl, IOHATHE M CYIIIHOCTh MEHEIKMEHTA

Henosas uepa «Pobunzony.

[IpencraBwre cebe, uTo Bbl monanu Ha HEOOUTAEMBbI OCTPOB BYJIKAHUYECKOTO
npoucxoxaeHus. Baiiia 3amada - kKak MOXHO ObICTpee MOCTPOUTH JIOAKY U TTOKUHYTh
OCTpOB.

CrpoutenbetBo Joaku Tpedyer 100 pabouux nueii. [lo ycinoBusim urpsl, Bl
MOXXETE MOCBATUTh OYEPEAHOUN JIEHb CTPOUTENBCTBY JOJKH, €CJIM Ha 3TOT JICHb Y Bac
€CTh €/1a, OJICK/Ia U KUJIbE.

Cy1iecTBYIOT CIEAYIONIME BapUaHThl 00€CIIEUEHUs S TUMU HEOOXOAUMBIMU JIJIsI
YKU3HU YCIOBUSMH, TPEOYIOIIMMH PA3TUYHBIX €IUHOBPEMEHHBIX M TEKYIIUX 3aTpar,
HO U Jarolye pa3Hbiid 3P QeKT.

1 3acomosxa eov.

1. Coop ppykTOB.

Onun neHbp cObopa obecrneunBaeT Bac mumnedt Ha Tpu AHS (BKJIOYas JEHb
coopa).

2. Pe1OHas nmoBs.

OnuH AeHb pbIOATKK JaeT MUIy Ha S5 JAHEH, BKIItouas JeHb phidanku. OmaHako
Ha M3rOTOBJIEHUE PBIOOJOBHOM ceTn Tpedyercst 10 qHel, kpome Toro, HeoOXoAUMO 7
JTHEH HA PEMOHT CETH 4epe3 Kaxable 12 BHIXOIOB Ha PHIOAIKY.

3. Oxora.

OmuH neHp OXOThl oOecmeunBaeT Bac mumierd Ha 15 gHel, BkiIrodas AEHBb
oxoThl. OJTHaKO Ha W3TOTOBJICHHUE OpPyAUs OXOThI TpeOyercs 22 nmHsA. BeposTHOCTH
yCHenrHon oxoThl paBHa 50%.

4. Opranuzanust gepmbl. CtpoutensctBo ¢epmbl 3anumaeT 20 nuerr. OnuH
JIeHb pa0boThl Ha Pepme maeT nunly Ha 10 gHEH, BKItoyas IeHb paboTHhl.

Il Cozoanue u cooeporcanue dxcunvs

1. XuxuHa.

[TepBonauansHbIX 3aTpaT HE TpeOyeT. ConepxkaHue - 4 aHsI/Mec.

2. lom.

CrpowutenbcTBo 3anuMaet 19 gueit. Uepes kaxapie MoaTona KU3HA TpeOyeTcs
4 nuga Ha peMoHT. Conepkanue - 1 1eHb B MECHILI.

111 Hz2omoenenue ooexcowt.

1. IIpocras onexna.

[TepBoHauanpHBIX 3aTpaT HE TpeOyeT. ComepkaHue - 3 THS B MECHIL.

2. HaGop omexbl.

Nsrorornenue 3anumaet 5 aaeit. Cogepkanue - 1 1eHb padOTHI uepe3 KaxK Ible
20 nueii. Yepes kaxabie 3 mMecsia HEOOXOIUMO BBIJCIUT 2 THS padOThl HA PEMOHT
OJICK]IBI.



3aIoJIHUTh JTHEBHUK PErMCTpallMi 3aTpaT BPEMEHHU (pacmucarh €XKEeIHEBHYIO
XKU3Hb Ha ocTpoBe). Bribepute crpareruto, obecneunparoiyo Bac enoi, xxuiabem u
OLEXK/I0M, OIHOBPEMEHHO pEIlas ITIABHYIO 3aJady - INOCTPOWKY JIonku. IIpu sTom
UCIIOJIB3YMTE: U3 IPEMIOKEHHBIX 4-X BapUaHTOB €Ibl — 3; U3 2-X NPEJIOKECHHBIX
BapUAHTOB OJEXAbl U XUk — 10 1 (omHOMY). BBl OMKHBI cienarh NpaBUIIBHBINA
BbIOOpD  €n1bl, OAEKIbl M KWIbs, YTOObl NPABWIBHO paccyuTarb CBOE
BpEMSAINPEOBIBAHNE HA OCTPOBE U YIIBITH 10 200-r0 THS.

Pa3znes (Tema 4) AUCHUIINHBI
Oo0uas Teopus ynpapJjeHus. 3aKOHOMEPHOCTH VIIPABJIECHUS PA3JIUYHBIMH
cucremamu. Ilpupoaa u cocraB GyHKIMIT MeHEKMEHTA

Henosas uepa « Hecmuvie npednpunumamenuy.

Ilens. BeisiButh ymenue cryaeHtoB pOabortare B rpymnme, MpakTHUKa
HeBepOAJIbHOTO OOIIICHUSI.

Heobxooumvle mamepuansi. KapTouky pa3HbIX IBETOB (C OJHOM CTOPOHBI).

Jlecenoa. CymiecTByeT TOpPOA-PBIHOK, B KOTOPOM JCHCTBYIOT YECTHBIC
MpPENNPUHUMATEH, KPUMHUHAIBHBIA OW3HEC, TPEICTABUTENIh TOCYIApPCTBEHHOM
BJIACTH U OAHKOBCKHE CTPYKTYphl. UeCTHBIC MpEANPHHUMATEIN BEIYyT CBOW OW3HEC
0 BCEM IIpaBWJiaM, YCTAaHOBJICHHBIM TOCydapcTBOM. KpumuHanmpHBIA Ow3HEC
CTPEMHTCS BBITECHUTh YECTHBIX MpeanpuHuMareneid. Ero mpenMymecTBo B TOM, 4TO
OH 3HAET CBOMX JPY3€H M BPAroB «B JIMIIO» U UMEET MPABO «yOUBATH», a €r0 COCTaB
HE M3BECTEH XUTesM ropoza. [IpeacraBuTens rocynapcTBEHHON BIACTH CTPEMUTCS
CIETUTh 3a COONIIOJCHHUEM 3aKOHHOCTH UM TI0 BO3MOXHOCTH OOE€3BPEIUTH
KpuMuHanuTeT. OJHAKo, KaK W YECTHBbIC MNPEANPUHUMATETIH, OH HE 3HAET, KTO
KOHKPETHO BXOAWUT B Ma(uio. BaHKOBCKHE CTPYKTYpbl MOTYT BBIJATh KPEIUT U STUM
CIACTH YE€CTHOTO MPEANPUHUMATEIS OT IIpeciieIoBaHu Maduu.

Xoo uepwr. IlpenonmaBarenb OOBACHSET CTYACHTaM, 4YTO I YCHEIIHOTO
MEHE/DKepa BAXKHO yYMETh OPHEHTHPOBATHCS B CHUTYAIllMd M «YUTAThy TIOBEICHUC
JIONEH, W TpejjiaraeT MOyNpaKHATHCS B 3TUX HaBbikax. OH yCTaHABIMBACT, KaKOW
I[BET KAPTOYKHA 0003HAYAET OTMPEICICHHYIO POJIb M pa3laeT KapTOUKH, IPEAYyIPEKIast
O TOM, YTO CBOIO POJIb HYXKHO OT BCEX CKpBIBaTh. Mrparomum npeaiaraeTcsi 3aKpbiTh
r1a3a. 3aTeM BEAYIIUi MPOCUT OTKPHITh Ila3a KpUMHHAIATETY. DTHUM UTPOKaM HaJo
MO3HAKOMHTBCS JIPYT C JIPYTOM M BBIOPATh CPEIU «MUPHOTO HACEICHUS» KEPTBY,
yKa3aB Ha Hee mpenogasarento. [locie 3Toro oM 3akpeiBaroT 1v1a3za. Bempymuii
mpenaraeT akKTUBU3UPOBATHCS OAHKOBCKOW CTPYKTYpE M BBIOpATh CPEIu HTPOKOB
TOTO, KTO MOXET TMOIy4uTh KpeauT. Ecmu Oymer BbIOpaH TOT YECTHBIN
MpEeNNPUHUMATENb, KOTOPBIA JOHKEH MOTHOHYTh OT PYKH Ma(uu, TO OH MOJIy4aeT
KU3Hb. BHIOpaB 0OBEKT W yKa3aB €ro BeIyIIeMy, MPEJACTaBUTEIh O0aHKa 3aKphIBACT
rma3a. [lociae 3TOro akTUBH3UPYETCS MPENCTABUTENb TOCYIApCTBEHHON BIIACTH,
KOTOPOMY HEOOXOIMMO BBIYUCIUTH OJHOTO U3 KPUMHUHAIBHBIX JeATeNed u
o0e3BpennuTh. BBIOpaB OOBEKT M yKa3aB €ro BEOyIIEMY, OH 3aKpbIBacT IJia3a.
Benymmii mpemiaraeT OTKPBITH BCEM YYacCTHMKAM WIPhI Ila3a W COOOIIAET, YTO
Hayascsl HOBBIA pabO4Yuil IeHb, HO HOYbIO KPUMHUHAIBHBIMUA CTPYKTYpamH ObLT YOHUT




MPENNPUHUMATENH TAKOW-TO, €CIIA €My ObLIT BBIIAH KPEIUT, TO 3TO TOXKE COOOIIAETCs.
Tak >xe coob1aercs, Koro 00e3BpeIUiu roCyJapCTBEHHbBIE OpraHbl (3TO MOXKET ObITh
KaK KPUMHUHAJIUTET, TaK M IO HEBEACHUIO - YECTHBIA mpenrnpuHuMarens). [locie
ATOrO OH MpPEJIaraeT BCEM JKUTEJISIM Topoa cooOIla pelnuTh, KTO K€ MOXKET ObITh
O0aHaUTOM, JJISl TOTO, YTOOBI BhIBECTU e€ro u3 urpbl. Korma kanmunatypa Ha3BaHa,
ATOT 4YEJIOBEK BBIOBIBAET M3 UIPHI, MPEIBAPUTEIBHO COOOUIUB (TIOKa3aB KapTOUKY),
KeM OH Obl1 B urpe. Lluki moBTopseTcs, MOKa OIHA U3 CTOPOH HE OKAXKETCS B
MaccOBOM TpeBOCXojcTBe. Takum o0Opa3oM, Ieidb YYACTHHUKOB WUIpP 3aKIIOYaETCs B
TOM, YTOOBI Ha OCHOBE MaHEpHI MMOBEACHUSI CBOMX COCENEH pacmo3HaTh ux posd. [lo
YKEJIAHHIO, POJIb BEIYIIEr0 MOXKET OBbITh epeaHa OAHOMY U3 CTY/ICHTOB.

Paznen (Tema 5) aMCHUIIHHBI
MeT0/10J10rMYeCKiEe OCHOBBI MEHEKMEHTA

[IpoBenute AENOBYIO HWIPY, XapaKTEPU3YIOIIYIO aKTyaJlbHbIN (MOMYJISIPHBIN)
croco0 mosrydeHusi ”HGOPMaIlUU B COITUOIOTUYECKUX HCCIIETOBAHUSX.

enosas uepa « Omoopounoe uHmepavio npu YCmMpoucmee Ha pabomy»

1. lenp urpel — HAy4YUTh CTYAEHTOB (CIyIIaTesieil) MPaBUIbHO ONPEACIATh U
MPAKTUYECKU IEMOHCTPUPOBATH T€ HABBIKU U XAPAKTEPUCTUKH, KOTOPbIE TPEOYIOTCS
JJIsl yCTIEITHOTO YCTPOMCTBA Ha pabOTy B ClIyk0y mepcoHaia.

2. YcnoBus u npaBuia urpel. B yueOHol rpynmne gopmupyercs oTrOOpodHas
KOMUCCHS U3 TPEX UeJIOBEK: MperoaaBaTeis U IBYX CTYJICHTOB, OCTaJIbHbIE CTYJIEHTHI
BBICTYNAIOT B POJIM MPETECHICHTOB HA BAKAHTHBIE JIOJDKHOCTH. Benymiuii 0ObsBISIET O
KOHKYPCHOM Habope B CIyxOy IIepcoHalla BO BHOBb CO3J1aBacMblil (prutman
MPECTHUKHOU (PUPMBI TIO MPOU3BOACTBY U COBITY KOMITBIOTEPHOTO O00OPYIOBaHUS B
CIENYIOIIME TpYNNbl: I[UJIAHUPOBAHUS W HailMa COTPYAHUKOB; MOTHUBAIIUHU,
CTUMYJIUPOBAaHUSI W OIUIaThl TPyAa; TPYAOBBIX WU JHUCHUIUIMHAPHBIX OTHOIICHUIA;
npodopueHTAIIMK U COIMAIBFHOM aJanTaluu; MOJATOTOBKU M MPOJBUKEHUS KaJpPOB;
M3YYEHHUS U OLUEHKHU KaJpOB; MOBBIIIEHUS Ka4Y€CTBA TPYIOBOM KU3HU; OXpaHbl Tpyda
Y TEXHUKH 0€30MacHOCTU (KOJIMYECTBO TPy MOXKHO COKPATUTh /10 JIBYX).

Jlns oTOopa TPETEHIEHTOB MCIOJIb3YeTCsl IMAaHEIbHOE HHTEPBBIO, KOTOPOE
MPOBOJIUT CHeIMaibHasi 0oT0OpoyHas koMuccus. KaxxnoMy kaHauaary aaeTcs 5 MUH
Ha MoAroToBKYy ¥ 10 MUH Ha BBICTYIUIEHHE. B BBICTYIUIEHUN OH JIOJKEH:

— OXapaKTepu30BaTh MOTUBBI, MOOYAUBIIINE €r0 MPUHATH y4acTUE B KOHKYpCE,
OOBSICHUTH CBOM BBIOOP KOHKPETHOM IPYIIIbI;

— MIPOJIEMOHCTPUPOBATH MTPOPECCUOHATBHYIO KOMIIETEHTHOCTH;

— pacckazarb, YTO HOBOTO U MOJIE3HOTO OH MOXKET MPUHECTH (prpMe.

OT6opoyHass KOMHUCCHS OLICHUBAET KaHIMUJIATOB B CTEIHAIBHBIX KapTOUYKaX IO
nATHOATEHON cucTeme (Talir.).

[Ipumep oneHKM KaHAUIaTOB
B CIICIIUAIIbHBIX KAPTOUKAaX 0OTOOPOYHON KOMHUCCHH

damunun Kpurepun n oueHku
IIPETEH/ICHTOB MOTHBBI | Ipo()eCCUOHANIbHAS | MPAKTUYECKas Hroro
(KaHIMJATOB) y4acTHus KOMIIETEHTHOCTh 3HAYUMOCTh




1. UBanos U.U. 4 4 5 13
2. Ilerpos ILII. 4 3 3 10
3. Cunopos C.C. 5 5 5 15

Ilpumeuanue. BO3MOXKHO, YTO Yy KaXKIOTO WieHA KOMHCCHU HMEETCS CBOS
KapTOYKa, BIIOCIEACTBUU UTOTH WICHOB KOMHUCCHUU CYMMUPYIOTCS, 00pasysi €IuHBIHI
pesyabrar. HabpaBmmii HanOosbIiee KOTUIECTBO OATOB OOBSIBISETCS MOOSAUTEIIEM,
T.¢. OyJIeT MPUHSAT Ha paboTy.

KPUTEPUHU OLIEHKUA:

- 1 Oamn BeICTaBIsAETCS OOYYArOIIEMYCS, €CJIM CTYJACHT HE 3aWMHTEPECOBAHHO,
HO BCE XK€ NMPUHHUMAJ yJacTHE B JCIOBOW WIPE W JIOJISA MPABUIBHOCTH BBITOJTHCHUS
3amanus cocrasiisuia MeHee 50%;

- 2 Oajuia BBICTABIISICTCS OOYyYaroOmEMyCs, €CIH CTYJICHT 3aWHTEPECOBAHHO
NPUHAMAJ y4acTHE B JCIOBOM MIpPe W JOJS NMPABHJILHOCTH BBITTOJIHCHUS 3aJIaHUs
ObLIIa BBICOKA,

- 3 Oayia BBICTaBJISACTCS OOYYArOIIEMYCs, €CIIM CTYJICHT aKTHBHO IPUHUMAI
y4acTHE B JICJIOBOM UTPE W JIOJSA MPABMIIBHOCTH BBHINOJHEHHUS 3aJIaHHs COCTaBjIsia
oonee 50%.

IlIkana ouyenusanus. 6 OGaIbHAsS
Kpumepuu ouenusanusn:

6-5 0a/1710B (MU OLIEHKA «OTJIMYHO)») BBICTABIIACTCS 00yJarOIEeMycsl, €CITU OH
NPUHUMAET AaKTHUBHOE YYacTHE B JIENOBOW HIPe W TOJTHOCTHIO CIPABISETCS C
MOPYYEHHOW €My pOJbI0, BBIMOJHSS TpeOyeMble OT HEro TPYAOBbIE ACWUCTBUA U
IPOSIBIISISL CIIOCOOHOCTh MPUMEHSATh HAa MPAKTHKE HEOOXOIWMBIE ISl 9TOTO 3HAHMUS,
YMEHHSI U HABBIKH; JIETKO OTKJIMKACTCS Ha PAa3BUTHE M HEOKUIAHHBIE TTOBOPOTHI
UTPOBOTO  «MPO(PECCHOHANBHOIO» CIOKETa, CO3/1aBaEMOro IpernojiaBarejieM B
peXUME pEeaTbHOTO BpEMEHU; CBOOOAHO U d(PPEKTUBHO B3aUMOACHCTBYET C IPyTUMU
YYaCTHHKAMH WTPHI (CBOMMH «JIEJOBBIMI» MapTHEpaMM); 3a/JaHusi, TOJIYYCHHBIC B
XOJI€ UTPBI, BBIIIOJIHEHBI TOYHO WM MPABWILHO; TPU OOCYKICHUU PE3yJIbTATOB UTPHI
JEMOHCTPUPYET CTIIOCOOHOCTH K MPOoheCCUOHATBHOM caMOpedIeKCHN.

4-3 6aJ10B (W OLIEHKA «XOPOIL0») BHICTABIISETCS 00yYaroeMycs, eciau OH
XOpOIIIO OPUEHTHPYETCS B HMCKYCCTBEHHO CO3JaHHOW «IPOQEeCCHOHATBHON
CUTYaIlH, TP BHITIOJTHEHUH CBOCH POJU JEMOHCTPUPYET aKTUBHOCTh U TOTOBHOCTh
BBITIOJHATh HEOOXOAMMBIE TPYAOBBIE ACHCTBHS, MOMYCKas OTACIbHBIC HEIOYETHI;
aJiecKBaTHO pearupyeT Ha pa3BUTHE W HEOXKUIAHHBIE TIOBOPOTHI HUTPOBOTO
«poecCHOHAIBHOT0»  CIOJKETa, CO37]aBaeMOro MperojaBaTeieM B  PEKUME
pEaNbHOTO BPEMEHH; CTapaeTcs «IpodeCCHOHATBHOY» B3aUMOICHCTBOBATE C IPYTHUMH
YYaCTHHKAMH WTPHI (CBOMMH «JIEJOBBIMI» MapTHEPaMU); 3a/JaHusi, TOJTYYCHHBIC B




XO/JI€ UTPBI, BHITIOJIHEHBI C HEOOJIBIIUMH HE0YETaMU; PU 00CYKIEHUU PE3yIbTaTOB
UTPBI MIPOSBIIAET KPUTUUHOCTD 110 OTHOLLIEHUIO K caMoMy ceOe.

2-1 ©OannoB (MIM  OLEHKA  «yJOBJETBOPHMTEJIbHO»)  BBICTaBISIETCA
oOyuarolemycs, €clii OH HYXKJAeTCsl B NMOCTOPOHHEH IMOMOIIM NpPU BBINOJIHEHUN
TPYAOBBIX NEHCTBUI, BBIIOJHSASA JOBEPEHHYIO €MY POJIb B UCKYCCTBEHHO CO3JIaHHOU
«Mpo(eCCUOHAIBHOIY» CHUTYyallMd; MpPHU BBINOJIHEHUU CBOEH POJIM JIEMOHCTPUPYET
HEINOJHOTY COOCTBEHHBIX 3HAHWUW, BCIEACTBHE YEro IIACCUBEH M HCIBITHIBAET
3aTPYJHEHUS TPU HEOXKHIAHHOM Pa3BUTHH HIPOBOTO  «IPO(HECCHOHATHEHOTOY
CIOXKETa, CO3JaBacMOro IPENOJaBaTeIeM B PEKHME pEAIbHOIO BpPEMEHU;
HEYBEPEHHO B3aUMOJEHCTBYET C APYTMMH YYACTHUKAMU UTPbI (CBOMMU «JIETOBBIMI
NapTHEPAaMH); 3aJ1aHUs, MOJIyYEHHBIE B XOJI€ MIPhI, BBIIIOJHEHBI C OMIMOKaMu; MpU
OOCYXKICHUH pEe3yJlbTaTOB WIPHl IAaCCUBEH, BHEIIHIO OILICHKY MPEANOYUTaeT
CaMOOLICHKE.

0 ©OamioB (MIM OICHKA «HEYAOBJIETBOPUTEJbHO»)  BbICTaBISIETCA
oOyuyarolemMycs, €ClIM OH HE CIpaBWICS C BBIIOJHEHUEM TPYJIOBBIX JEHCTBUH,
HEOOXOJUMBIX IO JOCTaBLIEHCS €My pOJM B HCKYCCTBEHHO CO3JJaHHOU
«po(ecCUOHANIBHOIY CHUTYyallMd; MpPHU BBIIOJIHEHUU CBOEH POJIM JIEMOHCTPUPYET
OTCYTCTBHE DJIEMEHTapHBIX 3HAHMI, BCJIEICTBHE YErO0 IACCUBEH U TEPSAETCA IpU
HEOKUJAHHOM Pa3BUTUU UTPOBOTO «IIPO(HECCHOHATBHOT0» CHOKETa, CO3/1aBaeMOr0
IpernoAaBaTesieM B PEKUME pPeajbHOrO0 BPEMEHH; BBIHYXIEHHO U Hed((HEKTUBHO
B3aMMOJICUCTBYET C JAPYTMMH YYaCTHUKAMH HIPbl  (CBOMMH  <JIETTOBBIMI
NapTHEPAaMH ); 3a/1aHHs], IOJTYYEHHBIE B XOZE UTPhI, HE BBIIIOJIHEHBI WIH BBIIIOJTHEHBI C
rpyObIMH OIIMOKAMH; MPU OOCYKIEHUU pe3yJbTaTOB MIPhl HE CIOCOOEH AaTh
aJICKBaTHYIO MPO(PECCUOHANBHYIO OLIEHKY CBOUM JEHCTBUSAM.



Keiic-3a1aun (KOHKpeTHbIE CUTyalllMH)

110 ANCHUIIJINHC COBDCMCHHBIG TCOPHHN MCHCIUKMCHTA

(HaMMeHOBaHKUE AUCIHILIIMHBI)

Pasznes (Tema 2) AMCHATNIIIAHBI
YciaoBuda u hakTopbl BOSHUKHOBEHUS W PA3BUTHA MEHEIKMEHTA: DTAbI U
INKOJIbLI B HCTOPWUH MEHEIKMEHTA

Konkpemnasa cumyayus «llpaxmuxa cmyoenma 6 munozpaguuy

Tonpko uYTO BepHyBuIerocsa u3 otrmnycka Penopa HMBanoBuua PosaHoBa,
JTUPEKTOpa OJHOM W3 MOCKOBCKHMX THUIOTpaduii, mnocpeau Houd pa3Oyaul
TenedOHHBIN 3BOHOK. 3BOHMBIIMM okKaszayica Bagum CepreeBuu OpIioB, IJIaBHBIM
oyxrainrep Toil ke Tunorpaduu. I'onoc y OpsoBa ObUT OUY€Hb B3BOJHOBaHHBIA. OH
YTO-TO OBICTPO U OecnopsAa0YHO roBopui. M3 BCEro CKa3aHHOTO IHUPEKTOp IMOHSI,
YTO B TUNOTrpaduu aenaa oOCTOSIT OYEHb IUIOXO, a CAMOE IJIABHOE - U3 JIOCTOBEPHBIX
HMCTOYHHMKOB TJIABHBIN OyXrajirep y3Hall, 4TO 3aBTpa B Tunorpapuio NpuObLIBacT
HajioroBas noymnus. [lomumo 3toro OpnoB U3BMHMIICA 3a TO, YTO HE MOT ITOI0KAATh
70 yTpa, COOOIIWII, YTO y HEro pazdojenoch Cepale, U OH MPOCTO HE 3HAET, YTO
MOXXHO B 3TOW CUTyalluW MPEAIPUHSATD.

Hupekrop mooOemian IIaBHOMY OyXrajiarepy BO BCEM 3aBTpa pa3o0parbecs U
nocyie pasropopa Jer crnarb. OJHAKO COH YJIETY4YWICS, U B TOJIOBY JIE3JIM pa3HbIC
CTPaHHBIE MBICIIH U BOCIIOMUHAHHSI.

®enop MBanoBuuy Po3aHOB HauWHan CBOM TPYIOBOM IyTh B TOW KE CaMOWU
tunorpadguu B ajieKkue MIECTHUACCAThIE TONbl MPOCThIM pabouum. [lapannenbHo ¢
paboTOM OH y4MJICS Ha BEUEPHEM OTHAEICHHMM MOCKOBCKOTO MOJUrpaduuecKkoro
MHCTUTYTa. OKOHYMB MHCTUTYT W MPOSIBUB HEMAJO YCEpIUS U TPYAOJIOOHs, OH
MOCTENEHHO, CTYNEHbKA 3a CTYMEHbKOM, MOJHUMAJICA MO CiayxkeOHoW nectHuue. K
HEMY XOPOILIO OTHOCWJIOCh HAuyaJIbCTBO. YK€ K Hayajdy BOCBMHJIECSTBHIX TOJOB OH
cTan JaupekropoM. PabGorHukam Tunorpaduyd HPaBUIOCh, YTO OH XOPOIIO
pa3z0OupaeTcsi B MPOU3BOJICTBE, 3HAET BCE MPOOJIEMBbl U HYXKIbl TUHOTpapuu, BEAET
ce0st AeMoKpaTuyHO. Po3aHOB, B CBOIO OUepe/lb, HE OCTaBaICA 0€3y4acTHBIM KO BCEM
npobnemMaM Tunorpaduu M CYUTald €€ CBOMM BTOPHIM JOMOM. [[MpekTop MpUBBIK K
YETKOM CHCTEME TOCYNapCTBEHHBIX 3aKa30B HA KHUTH, KYpPHaJIbl, OJIaHKHU, STUKETKH U
JIPYIyl0 I€YaTHYK IPOAYKLMIO. BOJbIIYIO CIOXKHOCTH B TOT NEPUOL COCTABIIAIO
MaTepualbHO-TEXHUUECKOe oOecredeHre TUnorpadgpuu, HO UMEHHO B 3TOM cdepe y
Po3anoBa ObuTM [TONTOJETHUE, HAACKHBIC CBSI3U, KOTOPHIC IOYTH HHUKOTIA HE
ITOIBOJVIIH.

Bce n3MeHunnoch ¢ HadalioM MepecTpOrKH.

B ycnoBusix mepexoza Ha pbIHOYHBIE OTHOILLIECHMS TOCYIAPCTBEHHBIN 3aKa3 Ha
MEYaTHYIO NPOAYKLIHIO NEPECTAN CYIIECTBOBATh, 3HAUUTEIBHO COKPATHUIIMCh TUPAKHU
n3nannil. Ecnu panpiie tupaxu kHur gocturanu 100 n naxe 200 ThIC. 3K3€MIUISIPOB,
TO 3a CPABHUTEJIILHO KOPOTKOE BpEMsS OHM yHaJIX A0 5 U Jaxke 3 ThIC. 3HAYUTEIBHO
COKPATUIIOCh KOJIMYECTBO 3aKa30B, TAK KaK «KHUHBIM Oym» NaBHO mpoiel. B cBsa3u
C O9TUM BO3pOCia KOHKYPEHLMsI Cpeau Tumorpaduii, XOopouo OTJIaXEHHbIC
Po3aHOBBIM «CHAOXKEHUECKHE KOHTAKThI) cTalu Oecroyie3HbiMu. [Ipu Hanuuum nexer




Oymary, KpacKy u apyrue paHee ne(QpuIiuTHbIe oaurpadudecKkue MaTepuaibl MOKHO
OBLJIO COBEPIIIEHHO CBOOOAHO KYIHUTb.

«/la, BBIXOOUT, JOJTHE TOAbI, YUICAIINE HA YCTAHOBJICHUE IPOYHBIX
MIPOU3BOACTBEHHBIX CBA3EH C IOCTABUIMKAMH ChIPbSI M MAaT€pUAJIOB, IOTEPSHBI
BITYCTYIO», - 3Ta MBICJIb BCE€ yalle He gaBaja nokost ®enopy MBaHosuuy.

Hekotopeie Tumorpaguu cMOIIM MPUCIOCOOUTHCS K HOBBIM YCIOBHSIM U
NOOUTbCSI COBCEM HEIUIOXUX pe3yapTaroB. Tumorpadus xe Po3aHoBa ene-ene
cBOIMIIA KOHIIBI ¢ KOHIIaMu. K cepenuue 90-X I.T. OHA yke HallOMHUHANA 4TO-TO BPOJIE
aiicOepra, y KOTOpPOIrO TOJIbKO MaJIeHbKasl 4acTh €lIe KaK-TO JEPKUTCS HaJ BOJOM, a
BCS OCHOBHAs YacTh YK€ JaBHO 3aTOHYJIA.

Bamum Cepreesuy OpioB pabotan B Tunorpaduu yxe okono 20 net. [Ipumen
OH B TUHOrpaQui0 MNPOCTBIM OyXrajaTepoM, B KOPOTKHE CpPOKH OBJAJE] BCEMHU
TOHKOCTSAMH 3TOH CIIO)KHOM TpO(Peccuu M OBOJBHO OBICTPO 3aHSI JOIKHOCTb
maBHoro Oyxrairepa. OQHaKO B )KU3HHU €My YEro-TO BCEra He XBaraJo.

Yacto BCTpevasiCh CO CBOMMHU MHCTUTYTCKUMU JPY3bSIMHU, KOTOpbIE paboTanu B
MUHHUCTEPCTBAX M HA KPYHHEUIIUX NPEANPUITUSAX, OH C 3aBHCTBHIO CIyIIal HX
yBJIEKaTENIbHBIE paccka3bl 00 HMHTEPECHBIX 3arpaHUYHbIX KOMaHAMPOBKAX, HOBBIX
MalllMHaX, 3aKPBITBIX PACTIPEACIUTENAX C JACOUIUTHBIMU TOBapaMH M MPOUYUX
PanOCTIX KU3HH.

A 4To Mor pacckazarb cokypcHukam OpnoB? O »xankoil Tunorpaduu Jaxe
HECOIO3HOr0 MacmTaba, O pa3HbIX KHWKOHKAaX, OTHUKETKaX M  OTKPBITKAaX,
MEYATAIOIIMUXCS TaM, U O CBOEM OJHOOOpPa3HOM, O€3paJOCTHOM CYIIECTBOBAHUHU B
CTEHAaX ITOTO MPEAPUATHS?

Ho Bor Hactynuna mepecrpoiika, 1 Bagum CepreeBud moyyBCTBOBAJI, YTO
IpUILES ero 3Be3aHbI yac. OH OTKpbUI B ce€Oe OYEHb HYKHBIM, IO €r0 MHEHHIO,
tanaHT. [lomobno O. bengepy oH 3Han 400 cpaBHUTEIBHO YECTHBIX CIIOCOOOB
3apabarbiBanus AeHer. He OynmeT mpeyBennyeHUEM cCKazaTh, 4yTO TUHorpadus eie
Kak-TO Jepkajach Ha IUIaBy TOJIbKO Omnaromapsi miaBHoMy Oyxranrepy. Bamum
CepreeBud 3Hajl MHOTMX HYKHBIX JIFOAEH, 3HaJI, KAK U KOMY «YTOAUTBHY», U B 3TOM
riaHe oH ObLT He3aMeHuM. He 3a0biBan u mpo cebs. YmpasieHIbl TUnorpadguu, a
OCOOEHHO OHM C JUPEKTOPOM, MOJy4Yaldd CTOJIBKO, YTO UM MOIVIM Obl MO3aBU0OBAaTh
PYKOBOAMTENU CaMbIX IPOLBETAOIIUX Npeanpustuil. EctecTBeHHO, uTO OOjbIIas
4acTh JTHUX JICHET IIVIa HE B BHUJC 3aIUiaThl, a €€ OOHAIMYMBAIA PA3TUIHBIMU
0O0XOJHBIMH MyTsIMU Onaroaaps «rananty» Baauma CepreeBuya. Tenepb y m1aBHOTO
OyxranTepa ObUIO YK€ J1B€ MAallMHBI, B TOM YHUCJE HOBas MHOMapKa, KOTTEIXK MO
MoOCKBOH, a CBOETO CbIHA OH OTIPABUJI YUUTHCS 34 TPAHUILLY.

A rne Teneph ObUIM €ro CTylA€HUECKHE Jpy3bsi? MHOrux yBOJIUIU U3
MUHUCTEPCTB, MHOTHE€ C TPYAOM CBOAMJIM KOHIBI C KOHLIAMHM, TaK KakK HX
npennpusitus ObUIM JajeKkd OT mpolBeTaromux. Terneps OpioB BceM UM MOT
«ytepers Hoc». Ho uem Oombmie Bagum CepreeBuu monmydan, TeM OoJsiblIe eMmy
XOTEJOCh.

Takoe TedeHne COOBITUI W TIPUBEIO K HOYHOMY 3BOHKY JHPEKTOPY,
BO3BpAaTUBIIEMYCS W3 OTIyCKa. A Hayajoch BCE C [JABHEINO0 COBEIIAHMS,
MOCBSIIEHHOTO CIOXKUBIIEMYCSl KPU3UCHOMY MOJ0keHHuIo B Tunorpaduu. Korma Bce
YYaCTHHKM COBEUIaHUS IOKWHYAM KaOuHeT nupektopa, k denopy IMBanoBuuy



Po3zanoBy mopomien maBHbIA Oyxrantep. OH J0CTan U3 CBOETo MOPT(ENs CTONKY
JOKYMEHTOB M pa3JoXKWJI HX Ha JAUPEKTOpPCKOM cToie. HauaB wu3maneka co
CJIIOKHMBIICICS IKOHOMUYECKOW CHUTyallMM B CTpaHe, OH, HaKoOHel, JoOpajics 10
IJJaBHOTO: B Omipkaiiiee Bpemsi Tunorpaduu rpo3uT OaHkpoTcTBO. OH MoOKasal
JTUPEKTOPY HECKOJIbKO Tabnuil U ckazan: «Bot, cmorpute camu». @egop MBaHoBUY
3HAJI, 4TO IJIOXO pa3dHupaercss B OyXTralTepCKUX TOHKOCTSIX, HE MIANS OTOIBHUHYII
Oymaru B CTOpOHY U cripocuit: «Yrto ke Ham paenats, Banum CepreeBuu?». [naza y
aBHOro Oyxranrepa 3abmecrenu. OH JaBHO JKJal STOTO BOMPOCAa U OTYETIUBO
nporoBopwii: «EcTh, KOHEUHO, BbIXOA. BbI 3HaeTe, 4To s umero B Buay. C Moumu
3HAHMSIMU U OIBITOM I MOTY JIETKO Bce yCTpouTh!». «Ho 3TO e moacynHoe aeno!»
— 3aroBOpPWJI B JUPEKTOpE CTpax Nepel HAYaIbCTBOM U Tepen Jo0on (HopMoii
oTBeTcTBEHHOCTH. Banum CepreeBuu crail sipo Joka3biBaTh: «Ceilyac HE TO BpeMs,
HUKOTO 32 9TO HE Ca)XaloT, B CTpaHe dKoHOMuYeckuil 6ecripenen! Komy ects neno 1o
KaKON-TO 3axynanoi Tunorpapuu?.

JIupekTop mbITaJICSI BO3pa)xaTh, HO B OTBET IPUBOJUIIUCH BCE HOBBIE U HOBBIE
n0BOjIbl. COINMPOTHUBIIEHUE JTUPEKTOpA CTajd0 IOCTENEHHO OcliadeBaTh, a IMOTOM...
[Totom OH commacwics... «3adeM s 3TO cheliall, moueMy comtacwicsi? Benb 3Hadn,
YyBCTBOBAJI, UTO K JOOpY 3TO HE MPHUBEIET», MHOTO pa3 IOCIE 3TOr0 pa3roBopa
nyman mpo cebs PozanoB. ®epop lBaHOBMY BuUIEN, KaKk OBICTPO H3MEHSAETCS
HPKOHOMMYECKAS] CUTYalUsl B CTPaHE, KAK COBEPILICHCTBYETCS TEXHUKA U TEXHOJIOTHS
NOJUTPAPUUIECKOr0 MPOU3BOJACTBA U YYBCTBOBAJ, YTO HE B COCTOSHMM yTHAThCs 3a
TUM CTPEMUTENBHBIM MPOrPECCOM, OTUEro BCE OONbIIE M OONbIIE MOTPYXkKajcs B
Jernpeccuto. Tekymue nena cralad 4acTo YTOMJSATH €ro. PelieHune CIOXHBIX M
NEPBOCTENEHHBIX BOMPOCOB OTOJBUTrajOCh Ha HEOINPEAENICHHbIH CpoK. YacTeHbKO
Po3anoB cran '"mpuOerarp” K BOIOYKE. A YK O €ro poMaHe C MOJIOACHBKOU
CeKpeTaplliei 3Hasa, 4yTh Jid He Bcs Tunorpadus. «Ceauna B 0opoay - 6ec B pedpoy,
- TOBOPUT HApOAHAsA MYIPOCTh, U 3TO CTAJO MOJHOCTHIO MPUMEHUMO K JIUPEKTOPY.
[locTreneHHO BceMHU JellaMH, CBS3aHHBIMM C TPHUEMOM U OIUIATON 3aKa30B B
Turnorpaduu, cTaji 3aHUMAaThCS TIaBHBIN OyXraiTep.

Hacrano yrtpo. IlepBeiM B mpoxomHoil Tumorpaduu MOSBUICS MOJIONON
YeJI0BEeK. JTO ObUI CTY/IEHT MOCKOBCKOTO TOCYJapCTBEHHOTO YHUBEPCUTETA MEUYaTH
Konst KpacHoB, KOTOphIil OBbLT HampaBieH I MPOXOXKIACHUS MPAKTUKH B JIAHHYIO
tunorpaduro. OqHAKO KPOME CTApYIIKU-BaXTEPIINA B ATOT Yac €Ie HUKOTO He OBLIO.
Ona nonro paccnpammBaina Komro KTO OH M 3ademM mpumien, a NOTOM Hadajia
VIUBIIATHCS, YTO «EMY-TO B €r0-TO TOJbl M HE COUTCs». MuHyT msaTHaauate Kous
MPOCHIEN Ha IPOXOJIHOM, TaK KaK BaxTepllla He BIYCTUJIA €r0 OJJHOTO B TUIIOTpa(UIO.
[Torom mosiBUIIaCh C BUy HEMOJOAAs JKEHIIMHA ¢ 03a00YEHHBIM BBIPAXKEHHUEM JIMIIA.
Baxrepma ckaszana Kone: «Bor m HaduaneHuk nexay». Kons npeacraBuiics, mokaszai
CBOE HalpaBJICHHUE, U OHU MpolLIH B ex. He oOHapyxkuB B 11exe paboynx U macrepa,
HayaJbHUK Lexa nonpocuna Komo: «llepenaitte, moxanyicra, MacTepy, 4TO y MEHs
OYEHb BAXXHOE JIEJI0 W 5, BEPOATHO, BEPHYCh Ha pPabOTy BO BTOPOW IMOJIOBUHE
pabouero aus». [locme sTux cnoB oHa ymamunack, a Konst ocrancs B 1iexe. Mexmy
TEM B II€Xe MOYTH HUKTO HE paboTall, TaKk Kak HE ObUIO 3aKa30B Ha IE€YATHYIO
npoaykuuto. Ckopee Bcero, pabourie 1 MacTep 3TO 3HAJM, U IOATOMY OHU «HE OYEHb
CHEIIIIIN» Ha padoTy.



®enop MBanoBuu Po3aHoB mpuexan Ha paboTy OKOJIO A€BIATH yacoB. Mns mo
KOpPUJOpPY, OH BCIIOMHWJ, KaK JaBHBIM-JaBHO, Oyqyuu €Illeé COBCEM MaJIBUMIIKOM,
BIIEPBBIE INEpecTynui mnopor 3Tod Tunorpagpuu. OHa ObUIa COBCEM HENABHO
IIOCTPOEHA, OT SIPKO BBIKPALLIEHHBIX CTEH €Ille MaxJio Kpackoil. Bezae Obuin uncrora u
nopsnok. Tenepb Ha IpsI3HBIX CTEHaX YK€ JaBHO OOJMyNMiIach Kpacka, a Ha MOdy
BaJSUIMCh Oymara u oOpbIBKM KapToHa. Bee nplmano kakoil-1o 0ecx031iCTBEHHOCThIO
U uMeno 3a0poueHHbId BuA. Po3aHOBa O4YeHb yAMBWIIO, KaK OH MOT DPaHbIIE HE
3aMedarh 3Toro oecropsaka. O HOYHOM pa3roBOpE OH MBITAJNICS HE AyMarbh, yTellas
ceOsl MBICIIBIO, YTO BCE HOPMAaJbHO, MOMPABUMO M €0 HE TaK YX IJI0X0, a TOT
NaHuKep-Oyxraiarep Bce mpeyBenuuuBaeT. OIHAKO NEPBBIM, C KEM OH BCTPETHIICA,
ob1 Bagum CepreeBuu. Ha Hem He Obuto smma. Kyma-to nenace mpuBbIYHAs 32
IIOCTIEAHEE BPEMSI BECEIOCTh, PYKH TPACIHCH, @ MEIIKU IOJ INa3aMU T'OBOPUIH O
OECCOHHOM HOYM. YBJIEKIIUCh HEMOMEPHBIM OOOTallIEHUEM U YBEPOBAB B IOJIHYIO
Oe3HaKa3aHHOCTb, OH 3a IOCJEAHEE BpEeMsl NMPUHMMAJl MHOIO «JIEBBIX» 3aKa30B,
KOTOPBIE€  BBINOJHSJIMCh 33 HaJIWYHbIE [JEHBIM M COBEPLIEHHO HWINE HE
¢ukcupoBamuch. O TakoW <«JIEATEIBHOCTU» PYKOBOJAUTENEW HE MOIIM HE 3HATh
pabouue, yero Oosblie Bcero Oosiicst OpinoB. Buepa oH mepeodopmiisiia MalluHBI,
Jady W KBApTUPY Ha JKEHY, TEIly W JAPYTrUX pPOIACTBEHHMKOB. llocie BcTpeunm c
IJIaBHBIM OyXrajJTepoM COBCEM TPEBOXKHO CTasio Ha ayiie y Po3anosa. Kak Tonbko o
BOILIET B KAOMHET, Cpa3y K€ MO3BOHMI NPEACTABUTENb OJHOM aMEPUKAHCKON (PUPMBI.
Mecsu Hazag ¢ HUIMHU ObLI 3aKJIIOYEH JOTOBOP O MEYaTH PEKIaMHBIX MPOCIEKTOB.
®dupma xoTena BECTH MPOJAXKY JIEUEOHBIX MPENapaToB HA POCCUNCKOM PBIHKE WU
pelmmia, 4to JeuleBie W yHoOHee OTnedaraTb PEKJIAMHbIE MPOCIEKThl B CaMoi
Poccun, wem Bectu ux u3 CIIA. Tunorpadus Po3anoBa cnaBuiiach BBICOKHM
KaueCTBOM MPOAYKILIMH, U IOATOMY UMEHHO €il (pmpma TIoBEepuIIa revaTaTh 3TOT 3aKa3.
Opnako mpomen Henbld MecAl, a MPOAYKIMS TaK M HE IMOCTyNuiIa 3aKa3yuKy.
PaccepsxeHHbIl npeacTaBUTENb (UPMBI COOOIINI AUPEKTOPY, YTO OHU MOJAIOT B CY/,
U 3a HEBBINOJHEHUE JOroBopa THUMOrpaduu rpo3uT OrpoMHbIN mTpad. Pozanos
nooOerian pa3o0parbcsi U MPHUHATH HeoOxoaumbie Mepbl. OH cpa3y ke MO3BOHUI B
IPOM3BOICTBEHHBIN oTen. OKa3anock, 4To O 3aKa3e MPOCTO 3a0bUIM U ceiuac ke OH
Oyner 3amymieH B mpousBoicTBO. demop HMBanoBuu Bo3mytuics: «Tumorpadus
IPOCTanMBaET M3-3a OTCYTCTBUS 3aKa30B, a BbI «3a0bUIM» O TAKOM BaKHOM M CPOYHOM
3aKasey.

«sl BuHOBara, @enop lMBaHOBHYY», - yCabIIad AUPEKTOP OTBET HAYAJIbHUKA
MIPOU3BOACTBEHHOTO OTAENA.

«Bac Hazio yBOJIUTBY, - HE COBCEM YBEPEHHO MPO3BYYaAIl TOJI0C AUPEKTOPA.

Po3aHoB ObLT1 1OOpHIA 4YEIOBEK M BCErAa CUMTAN, YTO Kaparb HAJ0 TOJBKO
BpEAUTEIIEH, a pa3THIbJsieB U 0€3/1€IbHUKOB MOXHO M HY>KHO MTE€PEBOCIIUTHIBATD.

«Celyac 3amycTuM 3TOT 3aKa3, OBICTPO BCE OTIEeYaTaeM, a ¢ (hpupMavyamu s Bce
MOCTaparoCh yAaAUThy, - YOSk a1 caM ce0st TUPEKTop.

beimo yxe oguHHAAIATHP YacoB, a B IleXe HHUKTO He paboran. Pabouume
3aHUMaJiCh KTo 4yeM. Kyuka pabGouux Tonmuiack BOKpyr asau [pumm. OH Obul
371ech, Kak Obl, 32 maBHOro. OH OTITyCKaJl IIYTOYKM M paccKa3blBajl aHEKAOTHI. 3a
COCEITHUM CTOJIMKOM YETBEPO padOUYMX UTPaAIH B JOMUHO.



«Hy 4to, cTyneHT, HpaBUTCSA TeOe Takas «paboTa»? - HEOXKUIAHHO OOpaTUIICS
nsas [puma k Hukosaro.

«He Mory moHsATh, 4TO K€ Yy Bac TyT TBOpPHUTCS», - oTBeTha emy Koms. Ha
JEKIUSIX, OCOOCHHO MO SKOHOMHUYECKUM AUCIUIUIMHAM, OH HE pa3 Cibllai, YTO
nonurpadusi MepekuBaeT ceiyac Jajieko He JIydIlllMe BPEeMEHa, HO YTO BCE MOXKET
OBITh TaK Y>KaCHO Ha KOHKPETHOM MPEANPUITHH, TOTO ce0€ OH MPEACTABUThH HE MOT.

«A HUYEro HE TBOPUTCS, - CO CIOKOMHBIM BUIOM OTBETWJI eMy Asas lpwiia, -
BCE OUEHb MPOCTO U SICHO Kak Ooxui aeHb. HauanbCcTBO (M OH JIEMOHCTPATUBHO
yKazaJl MaJIbLIeM BBEPX) BOPYET, UM JI€JIa HET A0 TOTO, YTO TBOPUTCS 31eCh. Pabouue,
BUJISI TAKOE OTHOIIIEHUE, TOXKE «HE OYEHb HAJIPhIBAIOTCS». BceM Ha Bce HarieBarh.
VYKe MaBHO HET HACTOAIIETO X03siMHA B THIOrpaduu. Tak-To BOT, CTYyACHTY.

[Tocne 3TOrO0 OH TOBEPHYJICS K CHAAIIAM PSAOM pPabOYnMM H  OTITYCTHI
KaKyI0-TO IIYTKY. Bce 1oaro cMesumcs. ..

B 510 Bpems B 1ex OykBajabHO BOE€Kaja HadyalbHUK IPOU3BOJCTBEHHOTO
OT/IeJIa ¢ KAKUMU-TO OymMaramu B pyKax.

«I'ne mactep, moueMy He pabotaeTe?» - ObUIM €€ IMEepPBhIE CIIOBA.

«A KaKk MOXXHO paboTaTh, Korma padoThl HET?» - OTBETUJI BOIPOCOM Ha BOIPOC
BCE TOT e asias [ puiia.

«Bot oueHb cpouHBIN U BakHBIN 3aka3. Celuac ke mpucTymnaiTe Kk padborey, -
CTPOr0 MPOrOBOPHUJIA HAYAIBHUK IMPOU3BOJICTBEHHOTO OTIENA.

3amMeTUB BOILIEIIIEr0 B I€X MacTepa, HadyaJlbHUK MPOU3BOJACTBEHHOIO OT/AEIA
CTaja OTYUTHIBaTh €ro B MPUCYTCTBUU pabOYuMX 3a OC3bIHUIIMATUBHOCTH W
pasTWIIBASICTBO. 3aTeM Mepefana eMy «CPOUYHbIM U BaKHBIA 3aKa3» U HEMEIJIEHHO
yaanuiack. Mactep ObICTpo pacmpeneius paboTy U OyKBaJlbHO 4epe3 HECKOJBKO
MUHYT LIeX 3apadoTal.

PabGounit neHp ABUTasCs K 3aBEPILICHUIO, U Ka3aJ0Ch, UTO HAJIOTOBOW MOJUIIUU
Tak U He OyneT. J[upexTop MoCTeneHHO Hadall YCIIOKauBaThCsl, OTJIEIIIO Ha JIyIIe U Yy
raBHorO Oyxranrepa. Ho He Tyr-To ObUTO. B Hawane mnstoro k Tumnorpaduu
Mo/Ibexaja MalluHa, U BCE CaMbl€ CTPAIIHbIE OMACEHUS MOATBEPANINCH.

Bonpocwi k konkpemuou cumyayuu

1. OxapakTtepu3yiTe repoeB CUTYallUH.

2. llpoananu3upyiite (HhakTOphI, OKA3aABIIKNE BIUSHUE HA TTOBEJACHUE TEPOCB.

3. OxapakTepu3yTe CHCTEMY BHYTPUOPraHU3AIMOHHBIX OTHOIIEHUM B
Tunorpadum.

4. Tlpoananu3upyite pa3iuuude LeJed W KOHUENUUA  yIpaBJieHUs,
MIPUMEHSIBIIIUXCS B Pa3HbIC MEPUObI PYHKITMOHUPOBAHUS TUIOTpaduu.

5. Kakoii cTuib pyKOBOJCTBA MCHOJB3YETCS JUPEKTOPOM TUMOTpaPuu?
Hackonbko oH onpaBaan?

6. Kak momensuich TpeOoBaHUS K JUYHOCTHBIM U MPOQECCHOHATHHBIM
HaBbIKAM PYKOBOAUTENS?

7. Kakue ymnpapieH4YeCKHe pOJId BBl MOXKETE BBIICIUTh B JAHHOUW CUTyaIuu?

8. Uto BbI MokeTe TpeIoKUTh JJIs BBIX0/1a TUtiorpadun u3 kpusuca?




Pa3gen (Tema 3) AMCIUILTHHBI

Pa3zHooOpa3ue Mojaejgeid  MeHEIKMEHTAa: aMepPHMKAHCKHMH, SIMOHCKH,
€BPONEHCKMI M JIp.; BJHSHHE HAIMOHAJbHO-HCTOPHYECKHX (haKTOpPOB Ha
pa3BUTHE MEHEKMEHTa

Konkpemnasa cumyayus « Mynuyunanvnas cmpaxosas KOMRAaHus

MynununanbHas crpaxoBas komnanusi (MCK) — 3To cTpaxoBas kommnaHus,
OCHOBAaHHasi W HaxoAsmascs BO BiageHUU ropoga. OHa OCYIIECTBISET TpU
pa3IUYHBIX BUJA CTPAXOBAHHUS:

— IICHCUU;

— HECYACTHBIE CIIy4Yau B TPAHCIOPTE;

— MEMLIMHCKHE PACXO/BI.

Ve rog Haszag Ha MCK Hauamm oka3bplBaTh CHJIBHOE IaBJIICHHE C IICJIBIO
U3MEHUTH CIIOCOOBI €€ paboThlI:

— KJIMEHTHI TPeOyroT 0osiee OBICTPOTO OOCITYKMBAHUS, KOTJ]a OHU OOpaIlarTcs
3a CTPAXOBKOH WM TPeOYIOT I€HbIU;

— HECKOJIbKO YaCTHBIX CTPAxXOBbIX KOMIIAHUM MPEMJIaraloT T€ K€ YCIYyTH U
MBITAIOTCS IPUBJICYb KJIMEHTOB JIYUIlIUM CEPBUCOM;

— pacxoasl MCK CIIMIIIKOM BEJTUKH.

CymecTByromas CTpyKTypa CTpaxOoBOWM KOMIIAaHMM TakoBa. Bo miase
OpraHu3alliyd CTOUT IIIABHBIM YHPABIIAIOMINI, KOTOPOMY MOJAYMHEHBI (JOKIabIBAOT)
YEThIPE YEJIOBEKA, MTPEXK/I€ BCET0 3TO HAYAIIBbHUK HEHTPAIBHOTO OT/ENA.

[leHnTpanbHbIN OTIEN BKIIOYAET YETHIPE MOIOTAECTA:

— TI0 YIPABJICHHUIO YE€JIOBEYECKUMHU PECYPCAMU;

— 10 KUJIBIO U TPAHCHOPTY;

— TI0 FOPUIMYECKUM MpodIeMaM;

— OyXranaTepuro.

Kpome 1ieHTpasibHOro OTAeNna CyIeCTBYIOT:

— OTJIEJT KOMITBIOTEPHOTO CepBHCa U 00padOTKK WH(MOPMAIIHH;

— OTJIe]l UHBECTULINM, 3aHUMAIOIINIICS NHBECTUPOBAHUEM JICHET, 3aIlJIau€HHBIX
KJIINEHTaMU, B IPEIIPUSATHSL.

HavyanbHUKM A3TUX OTIENOB TAKXKE MMOAYUHEHBI [IABHOMY YIIPABIISIOLIEMY.
[TogunHeH MIaBHOMY YIPaBJISIONIEMY U 3aMECTUTENb TUPEKTOPA, OTBETCTBEHHBIN 3a
paboTy cneAyomux JeNapTaMeHToB (B KaKIOM U3 HUX €CTh CBOM HaYaJIbHUK):

— MapKeTHHT, CBA3b C OOIIECTBEHHOCTHIO, pEKJiaMa (JIEBITh YEIIOBEK);

— HOBOBBEJICHHE YCITYT (71Ba Y€JIOBEKA);

— IPO/Ia’ka HOBBIX CTPaxoBOK (15 yenoBek, pa3eneHHbIX Ha JIBa MOA0T/AEIA);

— yIpaBJeHUE NEHCUSMHU (IIECTh YEJIOBEK);

— YIpaBJI€HUE CTPAXOBAHMEM OT HECUACTHBIX CIydyaeB B TPAHCIOPTE (BOCEMb
YEJI0BEK);

— YyOpaBJIEHUE CTPAXOBAHUEM Ha Ciydyall MEIMUIIMHCKHX pacxoioB (BOCEMb
YEJI0BEK);

— MPOU3BOJICTBO BCEX O(UILIMATIBHBIX JOKYMEHTOB (IIECTh YEJIOBEK).

3aMecTuTeNh IMPEKTOpa MOJIaraeT, YTO OH MeperpykeH padoToi.

I'eHepanpHbIl  yOpPaBISIOIIAN TOHUMAET, YTO HYXHO MEHATh CTPYKTYpY




OpraHu3alMy i1 TOrO, YTOOBI PemnuTh Bce mpolnembl. OH coOupaercs co3narh TpU
OU3HECOObETUHEHMS, 10 OTHOMY Ha Ka)KJIbIil BUJI CTPaXOBaHUSI.

Bonpocul k konkpemnot cumyayuu

1. KakoBa opranuzanuvonHas crtpyktypa MCK 1o wu mnocie ee
coBepiieHcTBOBaHUA? Hapucyiite ee.

2. Kakue d¢ynkuun wmoryt Oosiee 3(PQGEKTUBHO HCHOJMHATHCS B HOBBIX
Ou3HEeC-00bEAMHEHUSX, a KAKUE TOJDKHBI OBITH IIEHTPATU30BAHHbI?

Pazaen (Tema 5) IMCHUILIHHBI
MeT0/10J10rMYeCKHE€ OCHOBBI MEHETKMEHTA

Koukpemnaa cumyayusa «Koppynuyus xax _npedmem _ couuonocuieckux
UCCIe008aAHULLY

OnHoil M3 Haubojee aKTyaJlbHbIX NPOOJEM COBPEMEHHOIO PpPOCCUNHCKOIO
obmiecTBa sBIsSeTCS MpoOiemMa KOoppyHuuu. ITa mpodiema cTaida MpeaMeToM
IPOBEACHHOIO COLIMOJIOIMYECKOTO0 MCCIENOBAaHUsA, B pPE3ylbTaTe KOTOPOro ObuIM
MOJIy4YEHbl JAHHBIC, BBIPAKEHHBIE B OTHOLIEHUH K 3TOMY (PEHOMEHY CO CTOPOHBI
HIMPOKOTO Kpyra y4YacTBYIOIIMX B 3TOM ONPOCE PECHOHAEHTOB. 36% Yy4YaCTHUKOB
orpoca COOOLIMIIM, YTO YaCTO OOCYXIAIOT 3Ty TEMY CO CBOMMH JIpy3bsiMu, a 49% -
BpEMS OT BPEMEHH.

HaunGosnee mupokoe pacnpocTpaHeHue, 10 MHEHUIO PECIIOHIEHTOB, MOTYYUIH
cienyroiue GopMbl KOPPYIIIUU:

- 3JI0yHIOTpeOIeHNE CITY>KEOHBIM MOJIOKEHUEM B JIMYHBIX LIEISX;

- J1a4a B3STOK TOCYIapCTBEHHBIM YNHOBHUKAM WJIM TIOJUTUKAM JIJISl TOTYYEHUS
rOCY/1apCTBEHHBIX KOHTPAKTOB;

- IPUCBOEHUE TOCYAapCTBEHHOTO NMYLIECTBA;

- TIOJKYN YMHOBHUKOB WJIM TIOJUTHUKOB JUIsI TIONy4eHUs] (DMHAHCOBBIX BBITOJ
(cybcuamii, meHcuu, MPUBUIIETHN ).

W3 nByX OCHOBHBIX MPAaBOHAPYIICHWH - Jadya B3SATKH U MOJYYEHHUE B3STKHU -
62% pEeCnoHIEHTOB MpU3HAIHM, 4TO OO0Jiee HENPUEMIIEMBIM SIBISIETCS MOJIy4YEHHUE
B3ITKU. B TO ke Bpemsi 3% OMNPOIICHHBIX HE CYUTAIOT KOPPYMIMIO aKTyadbHOU
npobnemoit ans Poccun, xota 50% OLIEHMBAIOT CYIIECTBYIOIIMI B CTpaHEe ypOBEHb
Koppynuuu HenpuemiembiM. [lpu stom 28% cooOwmmiaM, 4YTO MX 3JIUT TaKOe
noJiokeHue, Toraa kak 19% - npuBoaut B OemeHCcTBO. UTO KacaeTcst 00phObI ¢ ITUM
3510M, 8% pPECMOHIEHTOB CUMTAIOT, YTO Koppynuusi B Poccun Hemckopennma, a 18%
BbICKa3aJ MHEHHE, YTO KOppymuuio B Poccuu MOXHO cIepKuBaTh Ha pasyMHOM
YPOBHE, HCHOJIb3Yys CYIIECTBYIOIIME 3akoHbl. [lo MHeHUI0O 46% ONpOIIECHHBIX, C
Koppyniuer u Poccunm HyXHO OOpOThCS JIOOBIMH CpeICTBaMH, HO B paMKax
neMokpatun. 28% pecroHIEHTOB HACTPOEHBbI OYEHb KAaTErOPHYHO, Iojaras, 4To C
Koppymniueit B Poccun He06XonuMo 60pOThes, UCTONb3Ysl BCE BOZMOXKHBIE CPEICTBA,
Jla)ke aBTOPUTapHBIE.

Bonpocwl k konkpemnou cumyayuu:
1. Onpenenure HEOOXOAUMBIN JIJIs1 STOTO MCCIIEIOBAHUS COCTAaB PECIIOHICHTOB.




2. ChopmynupyiiTe OCHOBHBIE TPeOOBaHUS, MPEABIBISIEMBbIE K MPOBEIACHUIO
TaKOTO OIpoca.

3. CocraBbTe HCUEPIBIBAIOIIMI TIEPEUYCHb 3374aBAEMbIX PECIOHAECHTAM
BOIIPOCOB W IIIKaJl OTBETOB, IO pe3yJbTaraM KOTOPBIX OBUIM  IOJYYEHBI
MPE/ICTABIICHHBIC BBIIIE JJAHHBIE.

4. Onpenenure TUN LIKAJ, UCHOJIb3YEMbIX B AHKETE MPU MOJYYEHUH JAHHBIX
Pe3yJIbTaToB.

5. Kakue npakTu4eckue BbIBOJBI CIEAYET ClIeJIaTh HA OCHOBAHUM IMOJTYUYECHHBIX
B XOJI€ 3TOr0 OIIPOCa Pe3yJIbTaTOB?

Pa3nen (tema 6) TMCUMILIMHBI
CoBpeMeHHbIE MO/IeJIH B MEHEKMEHTE U KOHIIENIMU YIIPABJIEHUS

Konxkpemnasa cumyayus «®opm» Buepa, CErOiHs U 3aBTpa

['enpu @opn ObLT BeMKUM pykoBoguTesieM. OH MpeacTaBisiia coO0l apXeTuIl
aBTOPUTAPHOTO IpeanpuHuMarens npouuioro. B Hauane XX Beka Ha ¢pupme «Dopx
MoTop» TOIBKO OJMH YENIOBEK MPUHUMAJl PEIICHUs C JIOOBIMU IOCIEACTBUIMM.
O6mue xe mnpuHIUnel Popaa ObUIM CyMMUpPOBaHBI B OfHOM ¢paze: «JIroOoi
MOKYIIaTeNIb MOXET MOJYYUTh aBTOMOOWIIb, JIIOOOTO I[BETA, KAKOTO IMOXKEJIAET, MOKa
aBTOMOOWJIb oOcTaercs uepHbIM». Dopa caenan cBow Mojelb «Tu» HaCTOIBKO
JIEHIEBOM, YTO €€ MOT KYIUTh MPAKTUYECKH JIFOOOM paboTarouil YeIOBEK.

[IpumepHo 3a 12 met @opa npeBpaTHl KPOIIEYHYH0 KOMIIAHUIO B TUTAHTCKYO
oTpacib, W3MEHHBIIYIO amMepukaHckoe oOmectBo. bonmee Toro, oH caenan 3To,
MIOCTUTHYB, KaK MOCTPOUTh aBTOMOOWJIb, IpoAaBaeMblii Bcero 3a 290 noi., U miats
CBOMM pa0OYUM OJIHY M3 CAMBIX BBICOKMX CTABOK TOTO BPEMEHH — 5 JIOJI. B HEAECIIIO.
Tak wmHOro mromei Kynuiau wMoaenb «Tw», uyro B 19211 «®Popn Mortop»
KoHTpospoBana 56 % poinka yerkoBeix apromoOuseit CIIA u 3a0mHO 1MoYTH BECh
MHPOBOU PBIHOK.

B 10 Bpems kak «Dopa Motop» coxpaHsuia BEpHOCTh Y€pHOU momenu «Tu»
U TPaJUINK, COIIACHO KOTOPOH 0OCC KOMaHAYeT, a OCTaJIbHbIE BBHIMOJHAIOT, (pupMa
«/lxkenepan Motopc» BBella B INPAKTUKY 4YacThle 3aMEHBbl MOJEIEH, Ipeajaras
NOTPEOUTENI0 MIMPOKUNA ACCOPTUMEHT CTHJIEBBIX M IBETOBBIX O(OPMIICHUH U
nocTynHbl kpeaut. Jons «@opa Motop» Ha peIHKE PE3KO COKPATWIIACH, 4 PEUTHUHT
ee pyKoBoAuTenen cuiabHO cHU3MiCs. B 1927 1. ¢pupma Obuia BoIHYKI€HA OCTAHOBUTH
cOOpOYHBIN KOHBEMEp, YTOOBI MEPEOCHACTUTD €ro MOJ BBIITYCK BEChMa 3aro3/aBIiei
Monmenu  «A». Orto mno3Bomuno «Jlxenepan Mortope» 3axBatuth 43,5 %
aBTOMOOMJIBHOTO pbIHKA, 0cTaBuB «Dopay» menee 10 %.

HecMorps Ha xectokui ypok, @opx Tak U HE CMOI npo3peTb. BmecTo Toro
9TOOBI Y4uUThCsl Ha ombITe «J[keHepan MoTopc», OH TPOJOJDKal JACHCTBOBATH IO
crapuake. B cnexyromue 20 ner dupma «Dopa Motop» enBa ymepkuBajach Ha
TPETbEM MECTe B aBTOMOOWJIBHOW MPOMBIIUIEHHOCTH M MOYTH KaXKIbIA ToJ Tepsiia
neHbru. OT 0aHKpPOTCTBA €€ cracajio TOJIbKO OOpalleHHe K pe3epBy HAJIWYHBIX B 1
MJIPA. 0., KOTOpbId DOp/ CKOIWII B yIaYHbIE BPEMEHA.

«Dopa» — BTOpas B CETOAHSIIIHEM MHUPE aBTOMOOMIIECTPOUTEIbHAST KOMIIAHUS
B 1994 1. 6pocuna BBI30B CBOMM KOHKYpeHTaM. BriepBbie B CBOEI HCTOpUM KOMITAHUU




CTaBWJIA LEJIb INPEBPATUTBCA BO  BCEMHUPHYIO  KOPIIOPALMIO, Pa3pyLIUTh
HallMOHAJIbHBIE U PETUOHATbHBIE Oapbepbl, KOTOPhIE MEIIAIOT i MPOABUTATHCS I10
NyTH CO3/IaHUSI «YHUBEPCAJIBHBIX» MOJIEJICH aBTOMOOWIIEH, OPHUEHTHPOBAHHBIX HA
00I1IeMUPOBOM PHIHOK COBITA.

Crpemsicb TOBBICUTH 3()(PEKTUBHOCTH CBOMX TI'POMAIHBIX HHBECTULIMOHHBIX
IporpaMM M OJIHOBPEMEHHO pacUIUpsisi raMMy COOCTBEHHOM MpPOAYKIIMH, BCE
MOJIB3YIOIIMECS] MHUPOBOW M3BECTHOCTBHIO ABTOMOOMJIECTPOUTENbHBIE KOMITAHUU
CTAaKMBAIOTCS C OJHOM W TOW K€ CcloKHeumedn npodmemor. MM HeoOxomumo
COKpAaTUTh IIUKJ JAOBEACHHS MPOAYKLMHU IO PbIHKA U B TO K€ BpeMsi OyKBaJIbHO Ha
XO/ly «BIIPBITWBATH» BO BHOBb BO3HHMKAIOLIUE €O CEKTOPHI, OyAb TO MHOTOIIEJIEBBIE
aBTOMOOWJIH, CIIOPTUBHBIE MAIIWHBI WM MUKPOJIUTPAXKKA. OHU JTOJKHBI COKPATUTH
CBOM OTPOMHBIE PACXO/bI IO BBIIYCKY MaTEPUAJIOB U KOMIUIEKTYIOIIMX, & CAEIATh 3TO
MOJKHO, €CJIM OTKa3aTbCsl OT PErMOHAIbHOM 3aMKHYTOCTH M OOPAaTUTHCS K MUPOBBIM
pecypcam JeTaned U CUCTEM.

Kpynnsie smonckue gupmbl «Toitoray, «Huccan» n «XoHaa» CKOIbLKO-HUOYIb
3HQYMMO BCTYNHWJIM Ha MHpPOBbIE pbIHKM Bcero 20 ner Hazaa. bnaromaps
MPEUMYIIECTBAM HHBIX CPEACTB CBSI3U y HUX CIOXKWIKCH OoJiee paldoHalIbHbIC
OpraHu3allMOHHBIE CTPYKTYphl. Bo MHOTOM Onarojmapsi 5ToMy BO BCEX perHOHAX MHUpa
Ta WK UHAs SMOHCKasg (pupMa MpPOAAET, MO CYIIECTBY, OUH U TOT € aBTOMOOWIIb.
Hanpumep, monens «Kopomna» xomnanum «Toiora», mpopaBaemas B CeBepHOM
AMepuKe, MaJIO OTIIMYAETCA OT TOW, YTO Ipojaercs B EBpone wim B camon AnoHum.
Ecnu roBopuTh 00 OCHOBHBIX XapaKTEpUCTUKAX, TO MallMHa pa3padarbiBajiach U
KOHCTPYMPOBAJIaCh TOJIBKO OAMH pa3, XOTs cOOpKa €€ OCYIIECTBISIETCS Ha YeThbIpex
KOHTUHEHTAX.

HampoTtus, nouepHue KOMIIAHUM aMEPUKAHCKUX THrantoB «@Popa EBpoma» u
«/Ixxkenepan Motopc EBpoma» co3maBaauch Kak IOJHOCTBIO HE3aBUCUMBIC
aBTOMOOWJIECTPOUTENbHBIE (PUPMBI C 3aKOHYCHHBIM IHUKJIOM TIPOM3BOACTBA. B
TEUCHHE JOJNTMX JIeT OoJblnas YacTh MX MPOAYKIMU MPOEKTUPOBAIACH,
pa3pabarbiBajach M KOHCTPYHUPOBAJaCh C OpHEHTAIIMEH TOJIBKO Ha EBPONEHCKUIN
pPBIHOK (MHOTIA, MpaBaa, MPEeayCMaTpHUBAJICS HEKOTOPBIA JKCHOPT B JAPYTU€ YacTU
cBera). Takum 00pa3oM, OHU OYOIMPOBAIM, a HE JOMOJHSUI JESTEIBHOCTh CBOUX
MaTepuHCKUX KoMmanuii B CeBepHOoll AMepuke. B pamkax cBoeil peBOJIOIMOHHOM
nepecTporku kommanus «@Popa» IIaHupoBajia co3aarb noxapasneneHue «Dopa
AytomotuB OrnepediiHey, B KOTOpoM 3(D(PEKTUBHO CIMIUCH Obl €BPOIEHCKOE U
CEBEpOAMEPUKAHCKOE HampaBiieHuss OwuszHeca, a Takke (opaoBckas rpymnmna
KOMITAHUM-TIPOU3BOANTENIEH aBTOMOOMIBHBIX JeTajieil. «Dopa» peopraHus3oBaiach
TaK, YTO Ha CMEHY NPAaKTUYECKNA HE3aBUCHUMBIM PETrMOHATBHBIM KOMITAHUSAM JOJIKHBI
ObUIM TMPUNTH HECKOJIbKO IIOOANBbHBIX, MOCTPOCHHBIX MO BHUIAM BBITYCKAEMOU
NPOAYKIMU HaNpaBlIeHWd — B (opMe MATH LIEHTPOB aBTOMOOMJIECTPOUTEIBHBIX
nporpamm (LIAII). Yersipe u3 HUX JOMKHBI ObUTH OBITH co3maHbl B CeBepHOU
Awmepuke, onuH — B EBpore.

«OO0beqUHNB BCE HAIlM TEXHOJIOTMUECKHE MPOLECChl M U30aBUBLIUCH OT
nyonmupoBaHus B paboTe, MBI CMOIIM Obl ONTHUMAJIBHO WCIOJNB30BaTh HAIIH
TBOPYECKME M TEXHUYECKHE PECYpPChI», — CUHTA] NPEACENATeNb NPABICHUSA
KOMITAaHWM, €€ [IaBHbIM ympaistomuid Asnekc Tporman. OH 3asBHI Janee, 4ToO



HOBBIN MOJX0 KoMIaHuu «Popa» K ey obecneuuT norpedureneit 6onee mupoKon
raMMoi aBTOMAaIIMH B OOJIBIIMHCTBE CEKTOPOB PhIHKA M CO3/1aCT TapaHTUH BBICOKOU
KOHKYPEHTOCIIOCOOHOCTH KOMMAaHUM Kak [0 KadyeCTBY, TaK M IO CTOUMOCTHU
NPOAYKIMHU Ha (OHE J1a’Ke CaMbIX CUJIbHBIX COMIEPHUKOB BO BCEM MHUpE.

B 10 &€  BpeMs = YHOpPOUIEHHWE  TMPOIECCOB  KOHCTPYHMPOBAHUS,
MaTepUaIbHO-TEXHUYECKOTO  CHAOXKEHUS M JAPYTUX  BHUJOB  JIEITEIBHOCTHU
«CYHWIECTBEHHO COKpaTUT W3AEPKKA KomnaHuw». CormacHO 3TOW  OLEHKE,
NOTEHIMAJIbHAST 3KOHOMHS BCIEACTBUE PEOPraHU3aldd K KOHIYy JECATHIICTUS
cocTaBuia Obl HE MeHee 2—3 M. JOJI. B TOJ.

Vxxe Oonee 10 ner KoMmMmaHWsl HalIylblBajlla CBOW MYyTh K PACHIMPEHUIO
MacIiTaboB CBOEH NEATENbHOCTH Ha Bechb MHp. Ee Bhiciee pyKOBOJICTBO JaBHO
UCIBITHIBAJIO OYKBAJIBHO TAHTAJIOBHI MYKH B MOUCKaX «()HIIOCOPCKOTO KaMHS» — TaK
Ha3bIBAEMOI0 OOILIEMHPOBOTO aBTOMOOMIISI, a TAKXKE JKaXKIaJo AOOUTHCA SKOHOMUH,
CBSI3AaHHOM C «OJHOKPATHOM» pa3paOOTKOM W3AENUM JJisi €ro IpOU3BOJCTBA U
MPOJIa’KX HA PA3JINYHBIX KOHTUHEHTAX.

[TepBast mombITKa ObLIa cienaHa B kKoHie 70-x rogoB XX Beka, Korja Oblia
npenoxkeHa obimas nporpamma cosznanus mojenn «dopn Sckopt» B EBpone u B
CeBepHoil Amepuke. OIHAaKO aBTOMAIIMHBI, COIICAIINE C KOHBEHepoB B Havaje 80-x
rojIoB, HE HMMEJIH MeXAy coOON HHYero oOIero, KpoMe Ha3BaHHS U OBAJIbHOU
roiy0oil ¢opAoBckoil 5MOneMbl Ha paguarope. 3a MPOLIEIIINE HECKOJIBKO JIET
KoMmaHus «Popa» CyleCTBEHHO NpUONIM3UIAch K CBOEH JAaBHEH MeuTe, MPUCTYIUB
K pealu3aliy MIECTUMWUIMAPAHOW MPOTPaMMbl  CO3AaHUS  OOIIEMHUPOBOTO
apTromoOmiiss «Monzaeo». OHa cTajla TOMNBITKOM pa3paboTaTh «yHUBEPCAIBLHYIO»
MallliHy, NpPU3BaHHYK 3aMeHUTh Kak «Cweppy» B EBpome, Tak u «Dopp
Temno»/«Mepkbtopun Tomnasz» B CeepHoii Amepuke. Kommanusi paccmarpuBania
«BCEMUPHBIA aBTOMOOMIIBY KaK KITF0Y K OyayILIEeMy.

Xots 3Ta hopaoBckas cuctema oopmIIsiiach B TEUCHHE HECKOJIIBKUX JIET, OHA
3a HECKOJIBKO HeAelb J0 Ha3HAaYeHHOTo Cpoka Obula TMOJBENEHA TOJ EIUHYIO
«QNEKTPOHHYIO KpBIIIYy» — TAaK Ha3BaJla KOMIIAHUS CBOIO HOBYIO OpraHH3aIHUIO
OOBEMHEHHBIX KOHCTPYKTOPCKUX paboT, pacrnonokennyo B JupOopue (mrar
Muuuran). Jlpyrue rmaBHbie 11eHTpbl — B Jlantone (Anmmms), Kensne (I'epmanus),
Typune (Urtamus), Banencun (Kamudopuus), Xupocume (Snonusi) u MensOypHe
(ABcTpanusi). CeTh (CIIyTHUKOBasi CBSI3b, IPOBOAHBIC KaOeIM M HA3EMHBIC JIMHHH),
npuoOpeTeHHasi y MOCTABIIMKOB AJIEKTPOHHOM CBSI3M, MO3BOJSET B KAXKIOH TOUKE
ATOW CHUCTEMBbI HCIIONb30BaTh MECTHBIX JKCHEPTOB WM OOOpyaoBaHME Ha Osaro
KoMIaHuu «Popa» B LEITIOM.

«Teneps MHXKEHEPHI MOTYT OBICTPO OOMEHATHCS WHGOPMALME U PElINTh,
MOAXOMUT JIK JUIsl TAaHHOW MAaIMHBI, CKaKeM, OINpPEACTICHHBIN THUI KOHIUIMOHEpA.
Takoe B3auMMOAEHCTBUE COKPATUT B OyayIleM IMpoLEecC CO3AaHUsI HOBOM MOJENIH 10
24 mecsueB npoTuB 35 MeCSIEB, UTO YUUIH Ha co3aanue "Mycranra" 1994 r., xota u
sTa rudpa 3HAYUTEITLHO HIDKE cpeaneit mo orpaciu B CIIIA — 54 mecsmiay.

3ambicen komnaHuu «Dopa», roBOPAT HE3aBUCHUMBIE JKCIEPThI, COCTOUT B
TOM, 4TOOBI YCKOPUTH MPOLIECC MOJEITUPOBAHUS MPHU MMOMOIINA KOMIBIOTEPHOUW CETH,
HE MCKJII0Yas MPHU STOM YEJIOBEUECKOTO CYXJEHHUS U JIMYHOTO B3aumonenctBusd. CyTh
nporpammel «@opa 2000» — «yHHMBEPCAIBHOCTBY» M OTXOJ OT CTaporo MNpPUHLHKIA



IIPOM3BO/ICTBAa aBTOMOOMJIEH, MPEAHA3HAYCHHBIX JISl OTPEACIEHHBIX PHIHKOB. Terneph
kommanus «®Popa» HaMepeHa BBIYCKaTh MOJENH, KOTOpble (BO3MOXHO, C
HE3HAYUTEIbHBIMU M3MEHEHUSIMH») OynyT mpojaBatbcsi u B Crapom CBete, U B
Hosom Cgere, u B A3uun. binarogaps 3Toil mporpamMmme komnanus «P@opay» MiIaHupyeT
3HAYUTEBHO COKPATUTh PACXOJIbl HE TOJILKO HA pa3pabOTKy HOBBIX aBTOMOOMIIEH, HO
Y Ha UX IPOU3BOACTBO. E€e MpHOpUTET — OpUEHTALlS Ha BECh MUD.

[Tporpamma «@opza 2000» MO3BOIUT KOMITAHUH TOPa310 ObICTpEe pearupoBarh
Ha HYXK]Ibl PETUOHATIBHBIX PHIHKOB. CEeroiHs, €Clii BCE €BPONENCKNE POJUTENH BAPYT
pelIar noJapuTh CBOUM JIETSIM no «Puecte» koMmanusa «Dopa» HUYEM HE CMOKET
UM TOMOYb — MOIIHOCTH HE TMO3BOJISIIOT. B Oymyriem MOXXHO OyaeT MOIKIIOYHUTH
MOIIHOCTH Cpa3y HECKOJIbKUX 3aBopoB. Kpome toro, c¢upma Oymer ObicTpee
pearupoBaB Ha M3MEHEHUE MOKYNaTeJIbCKOTO BKyca (B YEM SIMOHLBI MOKa OOTOHSIOT
AMepuKy) — BpeMs Ha pa3paboTKy Mojend Onarojaps CilaXeHHOW paldote
IU3alHEPCKUX U TEXHUUYECKHX LIEHTPOB IO BCEMy MUpYy OyaeT cokpauieHo. Llenp —
COKpaTUTh BpeMs POXKACHHMS HOBOM MOAENM C Tpex A0 ABYX JIET, a pa3pabdoTKy
MOTOpa — C oaHoro roga Ao Tpex wmecsueB. (Buxanckuit O.C., Haymo A.W.
[Ipaktukym mno kypcy «Menemxment»/Ilon pen. A.M. Haymosa. M.: I'apnapuku,
1998.)

Bonpocwi k konkpemuou cumyayuu

1. Kak 53BOJIIOIMOHU3UPOBANT MOJAXOA K YHPaBICHUIO B JaHHOW KOMITAHHUH?
MO>XHO M TOCTEAHUN MOJIXOl CYUTATh CTPATETNYECKUM?

2. Kak Obl BBl OXapakTepu30Baju B3aUMOJCHCTBUE KOMMaHuH «Dopa»
C BHEIIIHUM OKpYXeHUeM? 3aroaHuTe TaOIuIly:

3.B dWem mpuHIMNUAIRHO W3MEHWJICA TMMOAXOJ KoMmmaHuu  «Dopm»
K B3aUMOJICHCTBHUIO C BHEIIHEW cpenoi B Hayane 90-x rogoB XX B.?

4. B yem ipeeMCTBEHHOCTh MOJIX0/I0B 110 B3aUMOJICUCTBHIO C BHEIIIHEW cpeaon
B nipomioM (Hadano XX Beka) u HacToseM (mporpamma «Dopa 2000%)?

5. Kakue mapameTpsl BHEIIHEH Cpe/ibl BIUSIOT Ha komnaHuio «Dopn» u kakue
SBJISIOTCS PELIAOIIMMU JJIs1 TOBEAEHUS KOMIIAHUH B IIPOIILJIOM U B HACTOSIEM?

KPUTEPUHU OLIEHKHU:

- 1 Gamm BBICTABISIETCST 00YyYarOMEMYCs, €CJTH OH CaMOCTOSATEIHHO YaCTHYHO
OTBETHJI Ha BOMPOCHI KOHKPETHOW CHUTYyallMd W JOJIA MPaBUIBHOCTH €ro OTBETOB
ob11a MeHee 50 %;

- 2 Gaia BBICTABJISETCSl 00yJaroIeMycsl, €CIIM OH CAaMOCTOSITEIHHO OTBETHUJT Ha
BOIIPOCHI CUTYAIIUH U JI0JI TPaBUILHOCTH €r0 OTBETOB Obl1a paBHa 50 %;

- 3 Oamma BbICTaBIsIeTCA OOydYaroOmeMycsi, €CIH OH CaMOCTOSITEIIbHO
MOJIHOCTHIO OTBETUJI HA BOMPOCHI KOHKPETHOW CHUTYallUU U JIOJI MPABWILHOCTH €T0
otBeTOB ObLTa OoJiee 50 %.



HIkaja oneHMBAHUA PelICHUS] KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4M: B
COOTBETCTBUU C JICUCTBYIOIICH B YHUBEpPCUTETEC OaIbHO-PEHUTHHTOBONW CHCTEMOM
OLICHMBAHHUE PE3YJIbTATOB MPOMEKYTOUHOM aTTECTallMM OOYYaroIIMXCsl OCYILECTBISETCS B
pamkax 100-0amipHOM MIKadbl, HPU 3TOM MAKCUMAJBHBIM Oaml MO HPOMEXKYTOUHOU
aTTecTallid OOydaroluXxcsl 1Mo o4Hou ¢opMe oOydeHus coctapiseT 36 0aioB, MO OYHO-
3a04HOM M 3a049HOM Ppopmam oOyuerHus — 60 (ycranosieHo nonoxenuem I1 02.016).

MakcuManbHOE ~ KOJMYECTBO  OaUIOB 32 PEIIEHUE  KOMIIETEHTHOCTHO-
OpUEHTUPOBAHHOM 3a7a4u — 6 OaIIIOB.

bami,  monydeHHbli — oOywaromuMmcss 32 pELIEHHME  KOMIIETEHTHOCTHO-
OPUEHTUPOBAHHOM 3a/aud, CYMMUpPYETCs ¢ OAJJIOM, BBICTABIEHHBIM €My IO pe3yJibTaTaM
TECTUPOBAHU.

OO6muii 6aymt TpOMEeXyTOYHON aTTeCTallud CYMMHUPYETCs ¢ OaiaMu, MOJTy4YeHHBIMU
oOydJarImuMes o pe3ysibTaTaM TEeKYIEro KOHTPOJIS YCIEBA€MOCTH B TEUEHHUE CEMECTpa;
cymMa 0aJsIOB MEPEBOUTCSA B OLIEHKY MO JUXOTOMUYECKOM IIKaJIe IIKaJIe:

CoorBerctBue 100-0aIbHON U IUXOTOMUYECKOMN IIKAI

Cymma 6annos no 100-6annvrotl wikane Oyenka no OUXomomuyeckou wKaje
100-50 3a4TEHO
49 u menee HE 3a4YTEHO

Kpumepuu ouenueanus peuwieHus KOMNEMEHMHOCMHO-OPUECHMUPOBAHHOU
3a0auu:

6-5 0ayI0B BBICTABIIICTCSl OOYUAIOMIEMYCS, €CIIM PEIIeHUE 3aadu JEeMOHCTPUPYET
rIyOOKOe TMOHMMAaHHE OOYYalOIIUMCS TPEJIOKEHHON MpoOJIeMbl U Pa3HOCTOPOHHEE €€
paccMoTpeHue; cBOOOHO KOHCTpyUupyeMas paboTa mpeICTaBIsSET COO0M TOTUYHOE, SICHOE U
IIPU 3TOM KpaTKoe, TOYHOE OMMCAHME XOJa peuleHHs 3aaadu (IOCJIeI0BaTeNbHOCTH (WIN
BBITIOJIHCHUSI) HEOOXOJUMBIX TPYAOBBIX JCHUCTBUN) U (QOPMYITUPOBKY JIOKa3aHHOTO,
NPaBUJIBHOTO BbIBOJA (OTBETA); HPU OSTOM OOYYAIOIIMMCS MPEUIOKEHO HECKOIbKO
BapUAHTOB pEIIeHHUS WIM OpPUTMHAJIBHOE, HECTaHJapTHOEe pemieHue (WM Haumbolee
spdexkTuBHOE, WM Hauboiee palMOHAIbHOE, WM ONTUMAalIbHOE, WM €IMHCTBEHHO
NpaBWIbHOE pPEIIEHUE); 3ajjauya pellieHa B YCTAaHOBJIEHHOE IpernojaBaTesieM BpeMsl WIH C
OIEepEKEHUEM BPEMEHH.

4-3 6anna BbICTaBIAETCS OOYdaIOLIEMYCs, €CIIM PELICHHE 3a/lauM JIEMOHCTPHUPYET
NOHMMaHHE 00yJaroUUMCs IPEITI0KEHHOM Mpo0eMbl; 3a7a4a pelieHa TUITOBBIM CIIOCOO0M
B YCTaHOBJIEHHOE IIPENOjaBaTe]IeM BpeMs; HMEIT MecTo obmme ¢pasbl U (Win)
HECYIIECTBEHHbIC HEJJOUETHI B OMMCAHUHU X0/1a pelIeHUs U (UIu) BbIBOAA (OTBETA).

2-1 6ajuia BbIcTaBisieTCs 00yYarOIIEMYCsl, €CIM pelIeHUe 3aJauyd JIeMOHCTPUPYET
MOBEPXHOCTHOE MMOHUMaHUE OOyYarolIMMCs MPeaoKeHHON MNpoOieMbl; OCYIeCTBIEHA
MOTIBITKA MTAOJIOHHOTO PEIICHUs 3a/1adi, HO TIPU €€ PEIICHUH JOMYIIEHbl OMMMOKH U (WIIH)
MPEBBILIECHO YCTAHOBJIEHHOE MPEMNoiaBaTesieM Bpemsl.

0 6aJ10B BBHICTABISIETCS OOY4YarOIIEMYCs, €CJIM pEIleHUEe 3aJauyd JIEMOHCTPHUPYET
HETMOHUMaHUE OOyJaroUIMMCS TMPEIOKEHHOW MpoOaemMbl, M (WIM) 3HAYUTEIHHOE MECTO
3aHUMAIOT 001Me (Ppa3bl ¥ TOJIOCIOBHBIE PACCYXKICHUS, U (MJIH) 3a]ja4a He PelIeHa.



Ilepeuenn Tem 3cce (pedepaToB, T0KJIATOB, COOOIIEHHIT U T.1.)

110 ANCHUIIJINHC COBDCMCHHLIG TCOPHHN MCHCIUKMCHTA

(HaMMeHOBaHKUE AUCIHILIIMHBI)

Tempbl dcce

Dcce — amo HebonbUI020 00beMa U c80000HOU KOMNOZUYUU MEKC, BbIPANCATOUULL
NOOYEPKHYMO UHOUBUOYATbHYIO MOYKY 3peHusi aeémopa. Temamuxa scce moodicem Obimb
8blOpaHa U3  NPEeONONCeHHbIX — 8apuaHmos, Jaubo  copmyruposana  cmyOeHmom
HenocpeocmeeHHo ¢ npenodagamenem 6 "c80000HOU" MpaKkmoske NO COOEPHCAHUIO
NPOCIYULAHHOU JIeKYUU.

1. 51 — ynpaBnenen. Yto 310 3HaYUT I MEHsI?

2. lleHHoCTH ympaBIieHIIa U X CBSI3b C HABbIKAMU YIPABIICHHUS.

3. MeHeKMEHT — HayKa UJIU UCKYCCTBO?

4. Yrto nnst MeHs 3HAYUT OpaTh OTBETCTBEHHOCTD 3a PEIICHHUS?

5. Moe MHeHne 0 KOpPYILMH U YIIPABICHNH.

6. Moe MHeHue o npobriemMax yrnpaBieHUsI.

7. UTO 3HAUUT MBICIUTH PalMOHAIBHO? JOCTOMHCTBA M HEAOCTATKU KJIACCUYECKOMN
PaIMOHAILHOCTH B YIIPABJICHUH.

8. Kputnueckuii aHanm3 COLMOKYIBTYPHBIX TIOJXO0B B MEHEKMEHTE.

9. CxoncTBa U pazinyuus MEX]1y KOPIIOPATUBHBIMU U PETUTHO3HBIMU KYJIBTYPaMH.

10. Pois mcuxoJI0TUH B MEHEKMEHTE.

11. B3aumMoCBsI3b BIaCTH U YIIPABICHUA.

12. Kak uCHonap30BaTh OCHOBHBIE TEOPHUM MOTHBALMM, JIMJEPCTBA M BIACTH JUIS
pELIEeHNs YIPaBIEHYECKUX 3a1a4?

13. Moii B3t Ha popMUpoBaHUE 3HAHUM B 007aCTH U3YUYEHUS JTUACPCKUX KAYECTB
MEHEKepa U CTUIIS €70 YIIPABJIEHYECKOU JEATEIBHOCTH.

14. AHanu3 OCHOBHBIX KOHIICTIIIUN B3aUMOJICUCTBHUS JIFO/ICH B OpraHU3aIMU.

15. CnocoGHBI 1M ICUXOJIOTMYECKHE TUIIBI TUYHOCTH UHTEPIPETHUPOBATh OBEICHUE
moneun?

16. Kak a¢dekTHBHO ynpaBisiTh YETOBEKOM U TPYIIION?

17. Komanaa unu padouas rpymma: uyto 3¢ dekTuBHee?

18. Kak pa3BuTh MbILIIJIEHUE B KOMaH/Ie?

19. YUro BnusieT Ha 3pPEKTUBHOCTD PadOTHI TPYIIIIHI.

20. Mos mro6umast KHHUTa 0 yIPaBICHUIO.

IlepedyeHs TeM AJ1s1 HAYYHO-HCCJIE0BATEIbCKOH PadoThI

Hayuno-uccneoosamenvckas paboma 6blnOIHAEMCA 6 NUCbMEHHOM 6uode, 00beMom
oxono 8-10 mawunonucuvix cmpanuy. B pabome 0ondichbl Oblmb U3NOHCEHBI PE3YVIbMANbl
uccneoosanus. Ilepeuenv mem O0a HAYUHO-UCCIEO08AMENLCKOU padOOmMbvl  CMYOeHmos
Modcem Obimb OONOTHEH U USMEHEH.

1. OTBIT CTAaHOBJICHUS ¥ PA3BUTHUS HAYYHOTO yrpaBieHus B Poccun.
2. PazBuTre HaydYHOTO YIIPaBIICHUS 32 PyOEIKOM.
3. Tomxomsl k pa3paboTKe HHAUBUAYAIBHOTO anroputMa (OpPMYIHPOBAHUSA U



peanu3anuy >KU3HEHHBIX LENeH.

4. 3HaueHue OCTAHOBKY II€JIEH B TMYHOM Kapbepe.

5. Metoauku onpeaeneHus: npopecCuOHaNbHBIX CKIIOHHOCTEH.

6. MeTozabl NoKCKa U MOIY4YEeHHsI IEPBOI pabOThI O CHENUATBHOCTH.

7. Ilpuemsl 3¢(EKTUBHOTO OCBOCHHS HOBOM pabOTHI.

8. Ajanraiysi B HOBOM KOJIJIEKTHBE.

9. I[IpyHIMIBI M IpaBUJIa IUTAHUPOBAHUS pabOYero BpEMEHH.

10. Pa3paboTka cucTeMBbl IUIAHUPOBAaHUS pabouyero BpPEMEHU C  y4eTOM
VH/IMBUyaIbHBIX 0COOCHHOCTEN.

11. JlHeBHUK BpeMeHH Kak 3(pPEKTUBHBIN MPUEM MJIAHUPOBAHUS OIOIKETa paboyero
BPEMEHH.

12. HWcnonp3oBaHMEe METOAMKU YCTAaHOBJICHHS NPHOPUTETOB JUJISl ITOBBIIICHMUS
IIPOU3BOAUTEIBHOCTH TPYyZA.

13. D¢ dexTrBHBIE TPHUEMBI TEXHUKU OPraHU3aLMHU JIMYHOTO TPYZa MEHEKepa.

14. UnauBuayalibHBIA OAX0 B pa3paboTKe pacropsiaka pabodero JHsS MEHeIKepa.

15. UnpopmarmonHoe obecrieueHue 1esTeNbHOCTH PyKOBOAUTEIIS.

16. MeToas! paliioHaIu3alyy TPyAa PyKOBOIUTEIS.

17. Cuctema 10KyMeHTOO00POTA U JI€TONPOU3BO/ICTBA B OpraHU3aLIUU.

18. IIpaBuia aTHKETA B I€ATEIBHOCTH PYKOBOIUTEIEH.

19. OTHka BO B3aMMOOTHOIIEHUSIX PYKOBOAUTEIS U TOJYMHEHHBIX.

20. ®opMHUpOBaHKNE UHAUBUIYATBHOTO NUMHJI)KA PYKOBOIHUTEIIS.

TeMbl aHaIMTHYECKHUX PA0OT (IOKJIAI0B, COOOLIEHMI)

Ananumuueckan paboma 8vINOIHAEMCS 8 NUCbMEHHOM 8ude, obvemom oxono 10-15
MAWUHONUCHbIX ~ CMPAHUY, 6 KOMOPOU OONJNCHbL OblMb  UILONCEHbL  Pe3)IbManivl
uccne0osanus, 6 mom uHucie ogopmiennvie 6 epaguueckol u mabauyHou gopme,
Kacarowuecss NpoaHaIu3uUpOBaHHOU  IKOHOMUYecKol npobnemvl. IIpueooumvlii  Hudice
nepeyeHb mem aHAIUMUYecKux pabom mogxicem Ovbims OONOIHEH U USMEHEH.

1. Crparernyueckoe MIaHUPOBAHKE: ONBIT PA3BUTHS M HOBBIC SIBJICHHUS.

2. DOyHKIHS OpraHU3alUHA B SKOHOMUYCCKOM MEXaHH3ME MCHEIKMEHTA.

3. VmpaBieHUYeCKHUH KOHTpOJIb: €ro (opmMbl ¥ CpelncTBa peanu3alud B
HPKOHOMHYECKOM MEXaHW3ME MEHE/DKMEHTA.

4. MecTto u poib MEHEHKEpa B OpraHU3aIluH.

5. KaapoBselif MEHEKMEHT U €r0 POiib B 3PPEKTUBHOM pa3BUTHU OPTaHHU3AIUH.

6. Menemxment B Poccun: 0co6eHHOCTH, TPOOIEMBbI U TIEPCIIEKTUBBI PA3BUTHAL.

7. BnusHue HAITMOHATHHOW KYITBTYPHI HAa CTUJIb YIIPABIICHHUS.

8. CoBpeMeHHas ympaBieHYECKas MapajurmMa U SKOHOMHYECKHE peoOpa3oBaHus B
Poccuu.

9. OcoOeHHOCTH yIIpaBiIeHUS B 3apyOEKHBIX CTPAaHAX.

10. TIpennpuHUMATEIHCTBO M HHHOBAIIMS B MEHEKMEHTE.

11. KoMMyHHMKalMOHHBIE Oapbephl: MyTH BBISBICHUS U YCTPAHEHHUS.

12. OcHOBHBIE TIyTH W METOABI MOBBIIICHUA 3(P(HEKTHBHOCTH KOMMYHUKAIUH B
yIpaBJICHUH.

13. CoBpeMeHHBIE TPOOIEMBI B3aUMOJICHCTBHSI YEIOBEKA M OPTaHH3AIIHH.

14. Opranuzanus W OpraHu3allMoHHas CTpykTypa. OCHOBHbBIE NPUHLUIIBI
OpraHu3alUy YIPABISIOMIEH CUCTEMBI.



15. Ponp © 3HaYeHHE MEHEKEPOB CPEAHET0 W HU3LIEr0 3BE€HA B YCIOBHSX
OpUEHTAIIUU CUCTEMBI YIIPABIICHUS HA KA4E€CTBO.

16. TlpeycneBarommii MeHeKep. ['apaHTHH ycriexa pyKOBOIUTEIIS.

17. OcobGeHHOCTM W OCHOBHBIE TEHJEHUMU pEOpraHU3ally YIpaBICHUS B
COBPEMEHHBIX YCIOBUSAX.

18. MonenupoBanue B YIPaBICHUM KaK WHCTPYMEHT MPUHATHA U peau3aluu
OpraHU3alMOHHBIX PELICHUI.

19. Crparernueckoe ynpaBjieHHE U JIEI0Bas CTpaTEeTusi OpraHu3aIuu.

20. ®uHAHCOBBIM MEHEKMEHT: POCCUMCKAs MPAKTHKA.

21. Mapketunr kKak cnenuduueckas (QyHKIUS yIpaBICHUS W HWCXOJHBIA dTall
BHYTPU(PHUPMEHHOTO IJIAHUPOBAHHSL.

22. VIHHOBAallMOHHBIM MEHEIKMEHT W YIpaBJIEeHHWE pa3BUTHEM IPOM3BOJICTBA B
COBPEMEHHBIX YCIIOBUSAX.

23. Opranuzamnus yrpaBlIeHUS MEKIYHAPOTHOHN MESTEIEHOCTHIO (PUPM.

24. Coszganue cUCTEMbl MOTHBAIIMM Tpyla KakK OJHA W3 OCHOBHBIX (YHKIUH
MEHEKMEHTA.

25. Crunp ynpaBJIeHUS KaK MOTUBHPYIOIIHHA (BakTop.

26. OmpIT MEHEIKMEHTa 3a pyOe)kKOM M BO3MOXXHOCTH €r0 HCIONb30BAHUS B
Poccun.

27. KauecTBa MeHeKepa U TPeOOBAHMUS, IPEABSBIISIEMbIE K MEHEIKEPAM.

28. Cruib, Ka4ecTBa U 00pa3 COBPEMEHHOTO MEHEKepa.

29. Poib KOMOETEHIMI PYKOBOIUTENS HA MPEANPUATAN B COBPEMEHHBIX YCIOBHSIX.

30. IlpumeHeHHEe  METONOJIOTMUECKOTO  HHCTPYMEHTAapus JUIsl  yIpaBiICHHS
3 (HEKTUBHOCTHIO PaOOTHI CIICIIUATTUCTOB.

KPUTEPUU OLNEHKUA:

- 1 Gann BeICTaBisieTCs OOydYarolmEeMYyCs, €CJIM OH BBICTYIAJd C CaMOCTOSITEIHHO
MOJIFOTOBJICHHBIM JOKJIAJIOM IO TeM€, HO HE CMOT OTBETUTh HHM Ha OJIUH JIOMOJHUTEIbHBIN
BONPOC WJIA HE BBICTYIIAJ, HO OTBETHJI Ha 1-2 IOMOJIHUTENBHBIX BOIIPOCA;

- 2 Oamna BBICTABISETCS OOYYArOIIEMYCsl, €CJIM OH BBICTYIAl C CaMOCTOSTEIIHHO
MOATOTOBJCHHBIM JIOKJIAIOM IO TEME WM OTBEYaJl Ha HECKOIBKO JOMOJHUTEIHHBIX
BOIIPOCOB;

- 3 Oamra BbICTaBISETCS OOy4arolmeMycCsl, €CTU OH BBICTYIAJ C CaMOCTOSTEIHHO
MOATOTOBJICHHBIM JIOKJIAJIOM IO TEME U MPABUILHO OTBEYAJ HA BOIIPOCHI.



IlepeyeHb BONPOCOB JI KOHTPOJIbHOM padoThl

110 ANCHUIIIINHC COBDCMCHHBIG TCOPHHN MCHCIUKMCHTA

(HaMMeHOBaHKUE AUCIHILIIMHBI)

Pa3znes (Tema 4) AUCHUIINHBI
OO0uas Teopus ynpapjaeHusi. 3aKOHOMEPHOCTH YIIPABJIEHNUS PA3JIUYHBIMHA
cucremamu. Ilpupona u coctaB QyHKIMIA MEeHEKMEHTA

Bapuanm 1

1. IlnanrpoBaHue U BUbI [IJIAHOB.

2. KoHTpoIb, 3Tambl yrpaBieHY€CKOro KOHTPOJISL.

3. Cpsgywlolmue Mnpouecca yIOpaBiI€HUA: KOMMYHHUKALMS W [PUHITHE
YIPaBICHYECKUX PEIICHUI.

Bapuanm 2

1. Ob6mue xapakrepuctuku opranuzanuud. dopmanbHas W HedopMadbHas
OpraHH3aLHs.

2. MotuBanusi: MOTUBUPOBAHUE U CTUMYJIUPOBAHUE.

3. Caasylomue Tmpolecca yNpaBlICHUS: KOMMYHHKAIUS W TPUHATHE
YIIPABICHYECKUX PEIICHUM.

Pa3nen (Tema 6) TMCUMIINHBI
CoBpeMeHHbIE MO/IeJIM B MEHEIKMEHTE ¥ KOHIENIUY YIIPABJIEHUSA

Bapuanm 1

1. Jaiite oOmryr0 XapakKTepUCTUKY CHCTEMbICOAIaHCUPOBAHHBIX MTOKa3aTeseH.

2. HazoBute  aBTOpOB-TIpEACTABUTENIEM  KOHUENLIMU  MPOEKTHOIO
MEHEKMEHTA.

3. HazoBute Hambonee W3BECTHBIX MPEACTABUTEICH CTPATETHYECKOTO
MEHEKMEHTA B TEOPUU YIPABIICHHUS 32 pyOEKOM.

Bapuanm 2

1. Oxapaktepusyere 0COOCHHOCTH MPOEKTHOTO MEHEHKMEHTA.
2. Packpoiite cienipuky cTpaTernuecKoroMeHe I>KMEHTa.

3. KT0 sBIIIETCSl aBTOPOM KOHUENIUU MAPKETUHT-MEHEIKMEHTA?

KPUTEPUU OLHEHKU:

- 1 Gann BeIcTaBisieTcs OOydYaromieMmycsi, €I OH OY€Hb cjabo OTBETHJ Ha
BOIPOC (bl) BAPUAHTA;

- 2 OGamna BBICTaBISIETCS OOydYaromIeMycsi, €CIM OH OTBETHUJI IMOJIHOCTHbIO Ha
OJIMH BOTIPOC BapuaHTa, JTMOO J1ajl HE TOJHBIE OTBETHI Ha BCE BOIIPOCHI;

- 3 Gasina BBICTABISIETCS O0YYAIOIIEMYCsl, €CIIM OH IIPABWJIBHO OTBETHJI Ha BCE
BOIPOCHI BapUAHTA.



IlIkana ouyenusanus. 6 GaIbHAsS
Kpumepuu oyenusanusn:

6-5 0a10B (MM OLIEHKA «OTJIMYHO») BBICTABIIETCS 00yUaroeMycs, €ClIH OH
IPUHUMAET aKTUBHOE y4yacTHe B Oecelie 10 OONBIIMHCTBY OOCYXIa€MbIX BOIIPOCOB
(B TOM 4HCJE CaMbIX CIOXKHBIX); JIEMOHCTPUPYET CPOPMUPOBAHHYIO CIIOCOOHOCTH K
JMAJIOTHYECKOMY MBIIUIEHUIO, MPOSBISIET YBAXKEHUE U MHTEPEC K MHBIM MHEHUSIM;
BJIAJCET TIIyOOKMMHU (B TOM YHCIIE€ JIONOJHUTEIbHBIMHU) 3HAHHMSIMHU IO CYIIECTBY
00CY>KIaeMbIX BOMPOCOB, OPATOPCKUMH CHOCOOHOCTSIMH W TpaBWJIaMU BEACHUSA
IOJIEMUKH; CTPOUT JIOTUYHBIE, ApPTyMEHTHPOBAHHbIEC, TOYHBIE U JIAKOHUYHBIC
BBICKA3bIBAHUS, COIIPOBOXK/IAEMbIE SIPKUMU MPUMEPAMU; JIETKO U 3aUHTEPECOBAHHO
OTKJIMKAETCS Ha HEOKUJAHHBIE PaKypchl Oecesbl; HE HYXKIAeTcs B YTOUHSIOIIUX U
(UnM) TOMOTHUTEIBHBIX BOIPOCAX MPENOiaBaTesl.

4-3 0a/J10B (W1 OLIEHKA «XOPOII0») BBICTABIIAECTCS 00y4arONIEMYCsl, €CIIU OH
IpUHUMAET ydacTue B 00cyxkaeHun He MeHee 50% JHMCKYCCHOHHBIX BOIIPOCOB;
NPOSIBIISIET YBAKEHHE U HMHTEPEC K WHBIM MHEHUSAM, JOKa3aTelIbHO U KOPPEKTHO
3alUIIAET CBOE MHEHME; BIaJE€ET XOPOIIMMH 3HAHUSAMU BOMNPOCOB, B OOCYXACHUU
KOTOPBIX NPUHUMAET YYacTUE; YMEET HE CTOJbKO BECTH IIOJEMHKY, CKOJIBKO
y4yacTBOBaTh B HEH; CTPOUT JIOTMYHBIE, apryMEHTHUPOBAaHHbIE BbICKa3bIBaHMUS,
CONPOBOXKJIAEMbIE MOAXOMAIIMMU IpPUMEPAMH; HE BCErJa OTKJIMKAeTCs Ha
HEOXKUJAHHBIE PpaKypchl Oecelbl; HE HYXIAeTCd B YTOUYHSIOMMX U (WJIN)
JOTIOJTHUTENBHBIX BOMPOCAX MPENOAaBaTes.

2-1 ©OannoB (MIM  OIEHKA  «YAOBJIETBOPUTEJIbHO»)  BBICTABIACTCS
oOy4aroniemMycsi, €CJIu OH MPUHUMAET ydacTue B Oecesie 1Mo OJIHOMY-JIBYM HauOoliee
OPOCTBIM OOCYKJJa€MbIM BOIPOCaM; KOPPEKTHO BBICIYIIMBAET HHBIE MHEHUS;
HEYBEPEHHO OPHUEHTUPYETCSd B COAEPKAHUU OOCYXIAeMbIX BOIPOCOB, TOPOU
JoTycKass ~ OWIMOKM; B TOJEMUKE  MPEANOYUTaeT  3aHUMaTh  IO3ULHUIO
3aMHTEPECOBAHHOIO CIyIIATENs; CTPOMT KpaTKWe, HO B 1LEJOM JIOTUYHbIE
BBICKA3bIBaHUS, COIMPOBOXKJIAEMble HanOoyiee OYEBUAHBIMU TPUMEPAMH; TEpsAETCA
IIPY BOBHUKHOBEHUU HEOXKUIAHHBIX PAKYypCOB Oecellbl U B 3TOM Cy4yae HyXJaeTcs B
YTOUYHSIOIMX U (WJIK) AOTOTHUTENIBHBIX BOIPOCAaX MPENno1aBaTes.

0 OamnoB (WM OLICHKA «HEYJOBJETBOPUTEIbHO»)  BBICTABISACTCS
oOyuJarolemMycs, eciii OH He BJIAJICeT COACpPKAHHEM OOCYXKIaeMbIX BOINPOCOB HIIU
JIOTIyCKaeT TrpyOble OMMOKH;, MacCMBEH B OOMEHE MHEHHSMU WIH BOOOILE HE
y4acTByeT B JHMCKYCCHM; 3aTpyAHSETCS B IOCTPOCHUH MOHOJOTHYECKOTO
BBICKA3bIBaHUS M (WJIM) JOIMYCKAeT OIIUOOYHbIE BBICKA3BIBAHUS;, IMOCTOSIHHO
HYKJIa€TCA B YTOUHSIOMMX U (WJIM) JOTIOJHUTENBHBIX BOMPOCAX MPENoaaBaTeNsl.



2. OHEHOYHBIE CPEJCTBA
JJIAA TIPOMEXYTOYHOU ATTECTAIIUA OBYYAIOIIIUXCA

TECTbI no Bapuanram 110 JTUCHUITIJIMHE

«COBPEMEHHBIE TEOPUN MEHE/UKMEHTA»

Bapmuanr 1

1.MeHe:KMEHT-ITO

a) CIOXKHOE COITMATBHO-DKOHOMHYECKOE |
TEXHUKO-OPTaHU3alMOHHOE SIBIICHHUE, CBSI3aHHOE
C OpraHu3allMOHHOW JEATEbHOCTBIO JIOAEH MO
JOCTHIKEHHIO COBMECTHBIX I1EIICH;

0) ympaBieHHE CONHAIBHBIMH OOBEKTaMH,
TaKUMH, KaK OTACJIbHBIC WHIWUBUILI U TPYIIIHI
JIIOEH;

B) BHJI JAEATEIHHOCTH, HAaNpaBIeHHBIA Ha
VIAOBICTBOPEHUE HYXJ M  MOTPEOHOCTEH
MoCpeICTBOM 0OOMEHa.

2. Kuaaccupuxkanus poJieit  MeHeakepa,
NpeNJIoKeHHA I. Munnoeprom,
XapakTepu3syer

a) comepkaHue u 00beM pabOThl MEHEKEPa;

0) pa3neneHue Tpyna pyKoBOIUTENEH;

B) PYKOBOJSIIIKE JOJDKHOCTH B OpTaHU3alluu.

3. [oHaTHE «OpraHU3aAUUs» B MeHEIKMEHTe
onpeensieTcs: KaK

a) Tpynma JrojAed, JIesTeIbHOCTh KOTOPBIX
CO3HATEJILHO KOOPAUHUPYETCS sl JOCTHKCHHS
0O0IIUX LIEJIeH;

0) npoiecc HOCTPOCHHUS CTPYKTYpPHI
OPEANpPUITUS,  KOTOpas  IO3BOJSIET  €ro
paborHUKaM 3QPEeKTHBHO pabOTaTh BMECTE;

B) BCE MEPEYUCIIEHHOE BHIIIIE.

4. Kakyio 3aKOHOMEpPHOCTh XapaKTepU3yeT
clenyroliee BBICKa3bIBaHWE: « ...T€, KTO HeE
UCIIOJIb3YET BIACThb, B HAIPaBICHUH, KOTOPOE
OOIIECTBO CYMTAET OTBETCTBEHHBIM, MOXET
MOTEPATH 3Ty BIACTH

a) JKemne3HbIl 3aKOH OTBETCTBEHHOCTH;

0) 3akoH pesynbTara,

B) 3aKOH €IMHCTBA CHCTEMBI yIIPABICHUS.

5. Kak Ha3pIBajach nepBasi ynpaBJjeHYecKasi
peBoJironus?

a) «MHIYCTPUATLHBIN OU3HECH;

0) MPOM3BOJICTBEHHO-CTPOUTEIIHHAS,

B) PEJIMTHO3HO-KOMMEpUECKas;

F) CBETCKO-aIMHWHHCTpAaTUBHAA,

1) 6ropoKpaTHIecKasi.

6. Kakoii monxom B Hayke ynpaBieHHS
NMO3BOJINJ O00beIUHUTH JOCTHIKEHUS Pa3HbIX
mKoa?

a) MPOIIeCCHBIIA;

0) CHCTEMHBIN;
B) CUTYaLlMOHHBIH.

7. OCHOBOIIOJOKHUKAMU IIKOJIbl HAYYHOTO
YIIPABJICHUS SBJISIIOTCS:

a) A.®aiions, Y.bepHapy;

0) O.Mboiio, M.®omnet, [I.Makl perop;

B) @.Teiinop, ®.I'unbdper, I'.['anT;

r) PA.Axodd, K.Y.Uepumen.

8. Kakas Hay4yHasd IIKOJAa H3ydYaJa
ylpaBJ/jieHHe OpraHu3auueii B nejaoM, a He Ha
YpOBHe onepanmii?

a) IIKOJa HAy4YHOTO YIPaBJICHHUS;

0) aAMUHUCTPAaTUBHAS [ITKOJA;

B) ILIKOJIA YEJIOBEYECKHX OTHOILICHUM;

I') IIKOJIa MOBEICHYECKUX HayK;

) LIKOJIa HAyKH YIpaBJICHUS.

9. IlosBEHNE KaKOM IIKOJIbI CBSI3aHO C
pesynbTaTaMu XOTOPHCKOTO SKCTIIEPUMEHTA,
SnaToHOM Mbii0?

a) IIKOJIa HAayK{ yTIpaBIICHUS;

0) aIMUHHCTPATHBHAS IIIKOJIA;

B) IITIKOJIa YEJIOBEUSCKUX OTHOIICHHH;

T') IIIKOJIa TIOBEJCHYECKUX HaYK;

) IIKOJIa HAYYHOTO YIPaBJICHMS.

10. CTOpoHHUKH KaKo IIKOJIBI pa3paboTanu
KOJIMYECTBEHHbIE METO/IbI B TOMOIIIb
PYKOBOAMTENSIM, IPUHUMAIOLITUM PEIICHUS B
CJIOXHBIX CUTYyalusAX?

a) LIKOJIa HAYKH YIPaBICHUS;

0) aAMUHUCTPATUBHAS [ITKOJA;

B) ILIKOJIA YEJIOBEYECKHX OTHOILICHH;

I') IIKOJIa TIOBEICHYECKUX HayK;

JT) IIKOJIa HAYYHOTO YIPaBJICHHUS.

11. TlepBas ¢popmanu3oBaHHas cUcTEMa
OpTraHM3alfH U PEryIHPOBAHNSA OTHOIIEHUH
JII0/Iel NOsIBUJIaCh B paMKax

a) 1-ii ynpaBiieHUe€CKOH pEBOJIIOLNY;

0) 2- ynpaBIeHYECKOW PEBOFOIIHH;

B) 3-i yIpaBIeHYECKON PEBOITIOIIHH;

r) 4-i1 ynpaBneHUECKON PEBOMIOLNY;

) 5-i ynpaBIeHYECKON PEBOIIOIINY.



12. Kakas ¢hyHKIMSI MEHE)KMEHTA BKJIIOUACT
1enernoaranyue?

a) IJIAHUPOBaHUeE;

0) opranu3anmus;

B) MOTHBaLMS;

I') KOHTPOJIb.

13. ... - mepexada 3a1a4 ¥ MOJTHOMOYHH JIHILY,
KOTOPOE MPUHUMAET Ha ce0sl OTBETCTBEHHOCTh
3a WX BBITIOTHEHHE

a) 1eKOMIO3M LM ;

0) nesernpoBanme;

B) lenapTaMeHTaIu3aums.

14. Kakoiif Tun B3auMOJCHCTBUS B OpraHu3aIiiu
mpeanoyaraeT  AeNeHUS  OPTaHU3aIMOHHBIX
CTPYKTYp Ha TpH TPy TPaAALIUOHHEIE,
JIMBU3UOHHBIE, MATPUUHBIC?

a) opraHu3aius <> BHEIIHs Cpena;

0) MHAUBUJ <> OpraHu3aLus;

B) NOJIpa3jiesieHue <> Mojapa3aejieHue.

15. YcnoBust 3¢ GeKTUBHOTO
(YHKUIMOHUPOBAHUSI MEXaHUCTHYCCKON
OpraHM3aIu

a) NCNOJIb30BAHUE PYTHHHOI TeXHOJIOTHH;
0) cTa0MIbHAsI BHEIIHSAS cpeaa;

B) BCe NIepeYrc/IeHHOe Bbllle;

r) HeT NPAaBHJILHOIO OTBETA.

16. Kakasm opraHm3amuoHHas CTPYKTypa
Obl1a BHepBbIe 000CHOBAHA W TMPeEIJI0MKEHA
M.BeGepom?

a) OropoKpaTHUecKas;
0) (hyHKIIMOHAJIBbHAS;
B) IMBHU3HOHANbHAS.

17. «ee - BBIOOp AaJbTEPHATHBBI,
OCYIIIECTBJISIEMbIHi PYKOBOAUTEJIEM B CHIY
HAOJIZKHOCTHBIX 00s13aHHOCTEH il

BBINOJTHEHHUSI OTPeiesIeHHBIX 3a/1a4
a) OpraHM3alMOHHOE PelIeHHE;

0) MHIUBHUIyaJbHOE PEILICHNUE;

B) OIIEpaIlMOHHOE PEIICHHE.

18. Kakoe pemienne He TpeOyeT OONBIINX 3aTpaT
BPEMEHHU U PECYpPCOB?

a) HHTYUTHBHOE;

0) OCHOBAHHOE HA CY:KICHNHU;

B) pPallMOHAJILHOE;

r) BCe 0TBEThI NPaBHJIbHBIE.

19. CTpareruyeckoe nJiaHUpOBaHHeE- ITO

a) mpouecc, COCTOSIIIUI U3 Psiia 3TAINOB,
HAIPABJICHHBIX HA alanTAlUI0
OpraHM3alMHU K BHEIIHEeH cpeje;

0) mpomecc  ompeneneHWs ~— IUIAHOB — HA
JOJTOCPOYHYIO TIEPCIIEKTUBY;

B) COBOKYITHOCTh IIEUCTBHA U  PEIICHHUI

PYKOBOAMTENEH, HAMpaBlICHHBIX Ha CO3JaHHE
cnenu(pUIecKux CTparerudl sl JOCTHKCHHS
LIeJIeld OpraHu3alviy;

20. 9Tuka - 310

a) COBOKYNHOCTb TpOLEAYp, HpaBWI H
MPUHIIAIIOB BHYTPEHHETO pacropsiaka
OpraHu3aIVH;

0) COBOKYITHOCTb HOPDM W TIpaBHI
HPaBCTBEHHOTO TIOBE/ICHUS,;
B) BO3MOXHas  00JacTh
BO3JICHCTBUS;

T') BCE MEPEUHCICHHOE BHIIIIE.

YIpaBJIAOIETO

21. Yto BbIAABJISIETCS NPHU aHAJN3e (AKTOPOB
BHEIIHel cpeabl

a) yrpo3bl ¥ BO3MOKHOCTH;

0) cunbHBIC U cTa0ble CTOPOHBL;

B) M3MEHEHHUS BO BHEILIHEH Cpezie.

22. Kakoil BHJI KOHTPOJS TO3BOJISIET
UCIPAaBUTh OTKJIOHEHHUs, IIOKAa OHU HE
MEePEPOCTN B KPU3UCHBIC

a) npeaBapUTeIbHbII;

0) 3aKJII0OYHUTENbHBIN;

B) TeKyIIUIi.

23. IlonsTue
npeanoJaraer

a) oOmeH mH(popMaIueilt MexIy IByMs U Ooiee
JFOBMU;

0) obOmeHn wunHpopManueli MeXIy YpPOBHSIMHU

YHOpaBJI€HUA U ITOAPA3ACICHUAMU,
B) 0OMeH HH(opManueil Mex Iy opraHu3anueil 1 BHEIHeH
cpenoi.

«KOMMYHUKaUUs»

24. Uto ompenensieTcsi KaK «ymopsiioYeHHbIE
onpeneJIéHHbIM 00Pa30M B3aWMOOTHOIIEHUSI
YYACTHUKOB KOMMYHHMKAIIMOHHOTO Mpouecca,
OCyIeCTBJIsIEMbIE c MOMOIIbI0
HH(OPMALHOHHBIX MOTOKOB)»

a) KOMMYHHUKAI[UOHHBINA CTHJIb;

0) KOMMYHHKAIIMOHHAS CETh;

B) KOMMYHMKALIMOHHBIH Mpouecc.

25. Kaxkasn ynkums Npeamnojaaraer
nody:xaeHue cedst M APYrUX K AesiTeIbHOCTH
AJISl TOCTHKEHH S 1esiei

a) pacIopsIAUTEILCTBO;

0) opraHuzanus;

B) MOTHBAIHS;

I) KOOpAMHAIHUSA.

26. Kakue Teopnu ObLIM HampaBJIeHbl Ha
HIeHTH(HUKAINIO TOTPeOHOCTelH

a) cofiepKaTeNbHEIE;

0) npoueccyajJbHbIE;

B) Te W Apyrue.

27. I'pynna onpenensercs Kak



a) COBOKYNTHOCTb Pa0OTHUKOB,
OCYILIECTBJIAIOIINX LeJIeHATIPABJIEHHbIE
JAeiCTBUA;

0) B3anMojelicTBUe MeK1Y IBYyMS U 0oJiee
JIIOILMU, PH KOTOPOM OJHH 0Ka3bIBAIOT
BJIMSIHUE HA IPYTUX U, B CBOIO 04epe/b,
HCIBITHIBAIOT 00paTHOE BJIUSIHNE;

B) KOJLJIEKTHB, IOYUHEHHBI 0OJHOMY
PYKOBOAMTEJIIO H BBITOJHSIOLIUIA CX0KHe
3aaHus.

28. Crimo4eHHOCTh TPYMIIBI — 3TO

a) Mepa TATOTeHHs YWIEHOB rPynnsl K padore
HApYr' K ApYry;

0) cTeneHb NPUBEPKEHHOCTH OOIIIUM LIEJIAM;
B) CTpeMJIEHHE 0KA3aTh MOAEPKKY U
NOMOIIb;

I') BCe IlepevncJeHHoe Bhlle.

29. KormukT — 310

a) NpPOTHBO/IeIiCTBUE, MPENSITCTBYIONIEE
NMPOBOAUMBIM H3MeHEHMSAM;

0) npoTUBOpeYne MeK1y YCTAHOBKAMM
JII0/1eil M MpexbsABIAsIeMbIMH UM
TpeOOBAHUAMU;

B) OTCYTCTBHE COIJIACHSI MEK1Y ABYMS U
0oJiee cTOpoHaMH.

30. Ctuiib pyKOBOACTBA — 3TO

a) NpUBBIYHAs VIS PYKOBOAUTEJISI MaHepa
MOBeJCHNS M0 OTHOLIECHHUIO K NMOYHHEHHBIM;
0) cocod ocyuiecTBIeHUsI 00MeHa
uHGopmanmeii;

B) BCe BbIIIIe NepevucJIeHHoe;

I) HeT NPABWJILHOIO OTBETA.

31. IlpyHOMI MPaBOBOIi 3aKOHOMEPHOCTH
03HAYAeT:

a) PYKOBOAMTEIb JIOJDKEH MPAaBHIBHO
pacrpeensTh 0053aHHOCTH PaOOTHUKOB
OpraHu3alvu;

0) pyKOBOIUTENH JIOJDKEH IPUHUMATH PEIICHMUS
B COOTBETCTBUU C JICHCTBYIOIUM
3aKOHOJATENbCTBOM;

B) PYKOBOJIMTEINb NepenaT YacTh CBOMX
MIOJTHOMOYUI CBOUM TIOTYMHEHHBIM;

') PYKOBOAUTEND IOJDKEH IPUHUMATD
NpaBUIIbHBIC PELICHUs O3 TOMOIIN
MOIYNHEHHBIX.

32. AAMUHHCTPATHBHBIE METObI OTHOCATCS
K cJeqyionieMy BUay crienupuieckux
MeTO0B:

a) METOJIBI YIIPaBJICHUS PYHKIIMOHATLHBIMH
MOJICHCTEMAMU;

0) MeTob! BHIIONMHEHHUS (DYHKIUH yIIpaBIeHNUS;
B) METOABI IPUHATHS PELICHUH.

33. . OnTuManbHasi BeJIHYnHA cdepbl
KOHTPOJIsI

a) 4 4eroBeKa;

0) 5-9 uenogrek;

B) 10-14 gemoBek.

34. KoMmnJiekc 3HAHW i, HAYYHBIX MOJIOKEHUIA,
KOTOPbBIE AAK0T JOCTATOYHO SICHOE,
MpeaCTABJIEHHE 0 TOM, YTO TaKoe
MEHEIKMEHT - ITO

a) HAYYHBIA MOTEHIINAT MCHEPKMEHTA;

0) MPaKTUYECKUI MOTCHIINAT MEHEDKMEHTA,

B) 3aKOHOMEPHOCTH MEHEPKMEHTA.

35. Iloaxoabl K MOCTAHOBKE LIEJIH AEJIATCS HA:
a) BHYTPEHHUH ¥ BHEITHHIA

0) cTpaTern4ecKuil U OTIepaTUBHEIN;

B) IIEHTPAJIM30BAHHBIN U ICIICHTPATN30BAHHBIM.

36. Kakoii ypoBeHb ynpaBJieHusI
KOOpAMHHUPYET PadoTy HenmocpeacTBEeHHBIX
HCIOJHUTEJIe:

a) HHCTUTYI[MOHAJIbHBII;

0) ynpaBieHYeCKHIA;

B) TEXHHYECKUI.

37. CoBOKYNHOCTH NPUHIMIOB, IIEHHOCTEI,
yOexneHni, KoTopble pa3aeasiioT
001bIIMHCTBO PA0OTHUKOB OPraHU3AINNU:
a) cTparerwus;

0) MHCCHS;

B) OpraHU3AIMOHHAS KYJIBTYPA;

') UMUK OpTaHU3alNH.

38. Ha BbI6Op cTpaTernu BIAMSIOT:

a) yrpo3sl;

0) cubHBIE U crabble CTOPOHBI OPTaHU3AIINY;
B) MHEHHE BJIaJIC/IbIICB aKIINH;

T') YpOBEHb PHCKa;

1) BCe BApHAHTHI BEPHBI.

39. IocTOMHCTBOM KOJLJIEKTHBHOIO MOAX0/1A K
NPUHATHIO PeLeHUi sIBJIseTCS:

a) KOJUIEKTHBHOE pelIeHne TpeOyeT HeOOoIbIInX
3aTpaT BpEeMEHH;

0) BBICOKa BEPOSITHOCTH MPUHITHS
paIMOHATILHOTO PEIICHUS;

B) mpu OoONbIIOW pasHHLE BO MHEHHUSX
KOMIIPOMHCCHOE DELICHHE MOXET OKa3aTbCs

Hed(D(HEKTUBHBIM.

40. Kaxas yepTa He SIBJISIETCS
XapaKTepUCTHKOM KOPIOPAaTUBHOMI
OpraHu3alum:

a) pabOTHHUKHU obamaroT ITUPOKOH
crienyanu3anuei;

0) TPUOPUTET WHTEPECOB OPTAHM3AIUU HaJ
JTUYIHBIMH UHTEPECAMU;

B) HAJIMYKE UEPAPXUU WIH COTIOTIMHCHUS;

T') BCE OTBETHI BEPHHI.



Bapuanr 2

1. IlonsiTMe «MEHEIKMEHT» BKJIIOYAET
cienymoniee

a) MPOLIECC WX MOCIICA0BATEIILHOCTh JICHCTBUIA;
0) anmapat ynpaBJIeHHS,

B) HayKa yIPaBJICHUS;

T') UICKYCCTBO yTIPaBICHUS;

1) BCE BBIIIE TIEPEUUCIICHHOC.

2. K kakoii rpynme OTHOCHUTCA POJIb
«CBSI3yI0III€E 3BEHO»:

a) MSKJIIMYHOCTHBIC POJIH;

0) nH(pOpPMAITIOHHBIC POJIU;

B) POJIH, CBSI3aHHBIC C IPUHSATHEM PEIICHUIA;

T) OpraHu3aIOHHBIE POJIH.

3. Opranuszauus Kak cCOUUATBHBII HHCTUTYT
a) SIBISIETCS 3aKPBITON CUCTEMO1;

0) ABNSAETCS OTKPHITON CHCTEMOIA;

B) HE ABJSAETCS CHCTEMOH.

4. Kakoii moaxoj K onpenejgeHu0 STHYHOCTH
HCNOJb3YeTCsl 1pH pacnpeneJeHuH
BO3HATpaKAeHMil?

a) YTHUIINTapHBIH;

0) HpaBCTBEHHO-TIPABOBOIA;

B) COLIMAJIBHON CIIPaBEeUIUBOCTH.

5. Kak HA3bIBAJIACH BTOpas
ynpasjieHYecKasi peBoIonusi?

a) «MHIYCTpUATbHBIN OM3HECY;

0) NpOM3BOICTBEHHO-CTPOUTENBHAS;

B) pEIUTHO3HO-KOMMepUecKas;

T') CBETCKO-aIMUHUACTPATHBHAS,

) OropoKpaTHyecKasl.

6. [TosBneHMe yrpaBiaeHUs: Kak 0cob0ro BHua
NI TEIIbHOCTH, 3apOKIeHHE THChbMEHHOCTH
MIPOU30IIIIO BO BpeMs

a) 1-it ynpaBiaeHUIECKON PEBOIOINH

0) 2-# ympaBJI€HUECKOI PEBOFOITIN

B) 3-i1 ynpaBIeHYECKOH PEBOITIOIUH

T) 4-i1 yIIpaBIeHUYECCKON PEBOIOIIAN

1) 5-i yrpaBiIeHIECKON PEBOTIOIIAN

7. Kakue uenu popMynIupyroTcs Ha HU30BOM
YpOBHE yIpaBieHUs?

a) 10JITOCPOYHBIE LeJH

0) cpeaqHecpoYHbIE LEJIH

B) OnepaTUBHbIE HeJIN

8. IlpencraBuTesn KaKoM HIKOJIBI
ynpaBjeHHsI CTPEMUJINCH
YCOBEPIIEHCTBOBATH ONEPANMN  PYYHOTO
TPyla HAa OCHOBE HMCIOJIL30BAHUS METOI0B
HaO0/II01eH N1, JIOTUKH, 3aMepoB, aHaIu3a?

a) WIKOJa KOJIMYECTBEHHBIX METONOB WJIN
HayKH{ yTIpaBJICHUS

0) 1IKOJIa OBEICHYECKUX HayK

B) ILIKOJIA YEIOBEYECKUX OTHOILCHUH

') aAMUHUCTPATHBHAS IIKOJIA

1) IIKOJIa HAy4YHOTO yIpPaBIEeHUS

9. Kaxkaa HayyHas IIKoJIa BIIlepBbIe
Npe]IOKIIIA PaccMATPUBaTh yHpaBJeHHe
KaK npouecc

a) [IKOJIa HAyYHOTO YIPaBICHUS

0) aTMUHUCTpaTHBHAS IIIKOJIA

B) ILIKOJIA YEIOBEYECKUX OTHOILICHUH

T') LIKOJIa TOBEJICHUECKHUX HayK

Il) IIKOJIa KOJHMYECTBCHHBIX MCETOAOB WIH
HayKH yIpaBlIeHUS

10. Ucnionp30BaTh MOJAEIUPOBAHUE IPU
peILIeHNH YIPaBICHYECKUX 3a1a4 IpeaIoKuia
a) IIKOJIa HAyYHOTO YIpaBIeHUS

0) aAMHHHACTPATUBHAS IITKOJIA

B) ILIKOJIA YEIOBEYECKUX OTHOILCHUN

T') LIKOJIa TOBEJICHUECKHUX HayK

Il) IIKOJIa KOJHMYECCTBCHHBIX MCETOAOB WIH
HayKH yIpaBlICHUS

11. Kakoil Hay4HBIN TOIXO0J IPEITIOKUIT
paccMaTpuBaTh YIpaBiIeHHE KaKk
COBOKYITHOCTh B3aMMOCBSI3aHHBIX (DYHKIIHHA?
a) CUTYyaLlMOHHBIN

0) CHCTEMHBII

B) MPOIIECCHBII

12. Kakass HayyHas IIKOJIa IIoJjlaraia, 4ro
CoLMaIbHOE B3aUMOJICHCTBIE PAOOTHUKOB B
mporecce Tpyaa BEACT K MOBHIIICHUIO
YIOBJIETBOPEHHOCTH U TIPOU3BOUTEIHLHOCTH
Tpyna?

a) IIKOJIa HAyYHOTO YIPaBIeHUS

0) aAMHHUACTPATUBHAS IITKOJIA

B) IIKOJIA YEJIOBCUSCKUX OTHOIICHUI

T') IIKOJIA TTIOBEICHUSCKIX HAYK

JI) TIIKOJIa KOJWYECTBEHHBIX METOIOB W
HAayKH{ yIIPaBJICHUS

13. ITomHOMOYHS — 3TO

a) peajibHAsi BO3MOKHOCTH BJIMSITH HA
noBeaeHue Joaeii

0) orpaHM4YeHHOE NMPABO HCI0JIL30BATH
Pecypchl ¥ BIUATH HA APYTUX COTPYIHUKOB
B) 00513aTeJILCTBO BBITOJITHATHL HMEKOIIIHECS]
3a7a4m

14. Kako# THII B3anMOIEHCTBUS B
OpraHu3allMU MPEAnoiaracT AeICHUS
OpPTaHU3AIMMOHHBIX CTPYKTYP HA IBE TPYIIIILL:
MEXaHUCTHICCKUE U OPTaHHIECKHC?



a) opraHu3anus <> BHEIIHsS cpeaa
0) moapasaejieHue <> MoapasaeieHue
B) HHAUBHUJI <> OPraHu3anus

15. Tlperpazp! Ha MyTH KOMMYHHKALIWH — 3TO
a) BocnpusiTHE

0) ceMaHTHYeCKHe Oapbepbl

B) NPUYMHBI UCKAKEHUs UHPOPMAIIUU

16. IlpenmymectBamu (HhyHKITOHATBHOM
CTPYKTYPHI SIBJISIFOTCS

a) PocT Ka4ecTBA BbINOJIHEHHUS
cIelHATH3MPOBAHHBIX padoT

0) yKkpenJieHUe BepTUKAJIbHBIX CBsI3eil
B) BCe BbIIIIe MepevyncJeHHoe

) HeT MPaBUJIbHOI'O OTBETa

17. Kakoe perieHue TpedyeT HauOOoNbIINX 3aTPAaT BPEMEHU U
00béMa undopmarn?

a) HHTYUTUBHOE
0) OCHOBaHHOE Ha OTIbITE, CYKJICHHN
B) pallMOHAIIFHOE

18. MoaeJib- 310

a) METON TPHUHATUS pEIICHUH Ha OCHOBE
aHan3a aJbTEePHATHR

0) aOCTpakTHOE TMPEACTaBICHUE PEATbHOTO
00BeKTa, OTPaXKAIOIIEE €r0 OCHOBHBIC CBOMCTRA

B) YMeHbIIIEHHAS] WJIH YBeJIHYeHHAs KoM

19. Uto HE ABISETCS BHIOM TEKYIIUX TUIAHOB?
a) 10JITOCPOYHbIE MJIAHBI

0) GpyHKIHOHAJIbHBIE IIJIAHBI

B) eIHHOBPEMEHHbIE IIAHBI

20. Yto ompenensiercs Kak «peaiabHas
BO3MOYXHOCTD BJIMSThH Ha TIOBE/ICHUE JIPYTHX
JIIOJIEN»

a) BJIACTb

0) 1uaepcTBO

B) ylipaBJieHHe

r) HeT MPaBWILHOT0 OTBETA

21. KoHTpoJib- 310

a) Tpolrecc HaOMIOACHUS 3a JCSITEIHHOCTHIO
pabOTHHUKOB

0) mpomecc  oOecreYeHus  JOCTHXKEHUS
Opra"u3alreil CBoux 1eleu

B) (pYHKUMS ynpaBJeHus, HATIPaBJeHHAs
HA BBISIBJIEHHE COOTBETCTBHS MPUHATHIX
peuieHuii GpaKTHYECKOMY COCTOSTHHIO

22. IlpeaBapuTeNbHbIN KOHTPOJIb
OCYIIECTBIISIETCS

a) B 00J1aCTH YeJIOBEYECKHUX PeCypcoB
0) B 00,1acTH MaTepHAJILHBIX PECypCcoOB
B) B 00;1acTH (PDMHAHCOBBIX PeCypPCOB
) Bce NnepevynciaeHHoe BbIle

23. Ycnoust 3¢ (HeKTUBHOM padOThI
OpPraHUYECKOW OpraHu3aIun

a) HCMOoJIb30BaHUe CJI0KHON TEXHOJIOTHU
0) AMHAMHUYHOe, Heonpe/eJieHHOe BHeIlIHee
OKpYiKeHHne

B) BBICOKAsl OPraHU3alMOHHAS KYJIbTYpa
r) Bce BblllIe NepeyncjieHHoe

1) HeT NPaBUJILHOI0 0TBETa

24. Kakass KOMMYHHKAIUOHHAS CETh
XapakTepHa JIs [EHTPATU30BaHHOTO THIIA
BIactu?

a) «BCeKaAHAJIbHAas»

0) «uemnouka»

B) «K0JIECO»

25. KTo cuuTAal, 9T0 Ha
YAOBJIETBOPEHHOCTD "
HEY/J0BJIECTBOPEHHOCTH padoTHHMKa
BJMSIOT pa3Hble TPynnbl (paKTOPoOB

a) A. Macnoy

0) @. I'epudepr

B) JI. MaxkKienaana

26. ®opmanpHas rpymnmna — 3To

a) CIIOHTAHHO BO3HMKAIONIasi TpyNma
JIoaei, 00beTHHEHHBIX OHOM 1eJIbI0
0) rpynna, co3qaHHasi AJ1sl y4aCTHA B
(opMaabHBIX HepeMOHHATAX

B) IpyIna, CO3AaHHAsA 110 BoJIe
PYKOBOAUTEJISI /IS pelIeHusI
onpe/ieJIeHHbIX 32124 U LeJIel

27. Bo3HarpaskaeHue - 3T0

a) BC, UTO YCJIOBEK CUMTACT IICHHBIM JIJIs CeOs
0) TO, 4TO JaéT YENOBEKY OpraHU3aLus

B) TO, 4TO JaéT cama padora

28. [IprumnHoii nosiBNeHus: HepopMabHON
OopraHu3aiuu sABJIACTCA

a) Hey/10BJIeTBOPEHHOCTh HHIAUBUAYAIBHBIX
norpedHoCTel

0) conua;IbHOE B3auMojeiicTBue

I) Bce NepevncieHHoe Bbllle

1) HeT MPaBUJIbHOI0 0TBeTa

29. Kakoll MyHKT HE YKJIabIBAE€TCA B
MIPHUBEACHHYIO HIKE KJIACCH(DUKAITUIO
KOH(JIUKTOB?

a) BHyTPHJINYHOCTHBIE

0) MEKITUYHOCTHBIE

B) MEKAY JUYHOCTHIO M TPyIIOi

I) MEKTPYNIOBLIE

1) TUC(PYHKIHOHATbHbIE

30. Cepa koHTpOIA - 3TO

a) KOJIMYeCTBO PA0OTHUKOB B OPraHU3aIuu
0) 4KCJI0 HEMOCPeICTBEHHBIX MOIYUHEHHbIX
OJTHOTO PYKOBOJIUTEJIS

B) 00beM PadoThl PYKOBOIUTEJIS.



31. Buasl paziesieHust TpyIa B OpraHu3anum
a) TOPU30HTAIBHOE M BEPTUKAIBHOE;

0) ciennalIn3upoOBaHHOE U BEPTUKAIBHOE;
B) IMarOHAJILHOE U TOPU3OHTAIIBHOE.

32. Cpena npssMoro BO3/1€eiiCTBHSI BKJIIOYAET
Takue GakTopbl, KaK

a) TIOCTABIINKH, HAyIHO-TEXHIIECKUI TIPOTPecc,
SKOHOMHYECKHUE (DaKTOPBI;

0) TocymapcTBEHHBIE OpraHbl, 3aKOHOATEBCTRO,
TIOCTaBIIUKH, TOTPEONTENH, KOHKYPEHTHI;

B) MIOJIUTAYECKHE (PAKTOPBI, OTPEOUTENH,
pOQCOrO3bL.

33. Knaccudukanus texnosaornii no I:xoan
ByaBopTt BKIiIKOYAET:

a) MEJIKOCEPUIHOE, MaCCOBOE U HETIPEPBIBHOE
MIPOU3BOJICTBO;

0) MHOTO3BEHHEIE, TOCPEIHUYECKHE U
MHTEHCHUBHBIE TEXHOJIOTUH.

B) MeJIKOCepHiiHOe, HelpepbIBHOE
NMPOU3BOACTBO, MHOTO3BEHHbIE TEXHOJIOTHH.

34. MeToabl ynpaBjeHuUs 3TO:

a) CIIOCOOBI, TIPHEMbI OCYIIIECTBIICHUS
YIIPABICHYECKOU IEATENBHOCTH, [IPUMEHSEMBIE
JUISL TOCTAaHOBKU U IOCTYDKEHHUS LieJIeH

0) COBOKYHMHOCTh ()aKTOPOB, OIPEIEISFOIIIX
BO3MOKHOCTH M HEOOXOIMMOCTb MEHEIDKMEHTA

B) MIpaBUjIa ¥ HOPMBL, KOTOPBIMH PYKOBOJICTBYIOTCS
MEHEIDKEPBI B POLIECCE MPUHATHUSI PELLICHHI.

35. Knaccudukanus nesieid no GyHKuusam
BKJIIOYAET:

a) OpraHu3alMoOHHbIE, TPYIIIOBLIE,
WHIMBUYaJIbHbIE LIEJIN;

0) MOTHBaIIMOHHBIC, OTICPATUBHEIC,
CTpaTeruyecKue Lelu;

B) MapKETHUHTOBbIE, (PHHAHCOBEIE,
MIPOM3BOJICTBEHHBIEC TICITH.

36. Ykaxkute (paKTOPbI, BJIUSIIOLIHE HA
NPUHATHE PELICHUI:

a) cpena MPUHSATHS PEIICHUH;

0) mperpapl Ha IMyTH KOMMYHHUKAIIAT;

B) BCE€ OTBETHI BEPHBI.

37. YcraHoBjeHue 1ieJieif HA yPoBHE MPOILIbIX
JIET ¢ Y4€TOM MH(VISALMM [IPeAnoiaraer

a) cTpaTerusi CTa0MJIbHOCTH;

0) cTpaTerusi pocra;

B) CTpaTerusi COKpaleHms;

r) ctparerus J1u(pgepeHunannu.

38. IIpoekr - 310:

a) JTONTOCPOYHBIH, KOMIUIEKCHBIH TIIaH,
HAaIpaBJICHHbIA Ha JOCTIKEHUE LieJIen
OpraHu3aLuy;

0) KOHKpPETHBIE MPaBUIIA, OCYIIECTBISIEMBIE B
ONPEIEIICHHON CUTYaLlUu;

B) CJIO)KHAsi pa0oTa, KOTOpas JI0JKHA OBITh
BBINOJIHEHA B 3apaHee yCTAaHOBJICHHbBIE CPOKH C
3aJaHHbIM YPOBHEM Ka4ye€CTBa U IpU
OTPaHUYEHHOCTH PECYPCOB.

39. ExuHOBpeMeHHbIe TJIAHBI AeJISITCS Ha:
a) poLeaAypsl U NPaBUIIa;

0) mporpaMMbI ¥ MPOCKTHI;

B) MPOLIETYPBI, IPABHJIA, MPOTPAMMBI, IPOCKTHL.

40. B nanHo# cUTyaluu peKOMeHayeTcst
cTpaTerusi pocra, B CBSI3H C TeM, YTO
oTpac/b pa3BuBaeTcsi ObICTPHIMH TeMIIAMHU
Y NMO3UIMH OPTaHU3AIMHN CHIIbHBIE:

a) «3Be3nan:

0) «/loitHas kopoBay;

B) «Cobaxay:

r) «/lukne Komkmy.



Bapuanr 3

1.®yHKUUM yHPaBJIeHUS BKIOYAKT

a) IUTaHUPOBAHUE, PacropsAUTEIILCTBO,
opranu3ans, KOOpAHUHAaLKsA, KOHTPOJIb

0) MJIaHUpOBAaHWE, OPraHU3alMsl, MOTHBAIHA,
KOHTPOJIb, KOOPAMHALHS

B) IJIAHUPOBAHKE, OPraHNU3aLMs], MOTUBALINS,
KOHTPOJIb, KOMMYHHKAIH, TPUHATHE PEIIEHUH.

2. K kakoii rpynme OTHOCHTCH PoJib
«IpeINPUHIMATEJIb

a) MEKJIIMYHOCTHBIC POJTH

0) nH(pOpMAIMOHHBIC POJIU

B) POJIH, CBSI3aHHBIC C IPUHSATHEM PEILICHUH

T) yIpaBJIeHYECKUEe POIIn

3. BoiOepute npaBWwibHOe OINpe/ieeHne
NOHSATHUSI «IPeANPUHUMATEJIb

a) 4eNoBeK, OepyIInii Ha ce0sl pUCK, CBSI3aHHBIN
C OpraHM3aLuel HOBOTO MPENPHUITHS,
pa3paboTKON HOBOI'O NPOIYKTa MM TEXHOJIOTHU
0) cOOCTBEHHHK MPEANPUITHS

B) MHULIMATUBHBIA PYKOBOJIUTEIND

4.ConuajbHasi OTBETCTBEHHOCTh — 3TO

a) MPHUHIUITBI HPABCTBEHHOTO MOBEJICHUS
0) ompeaeneHHBIN YPOBEHB T0OPOBOIBHOTO
OTKJIMKA CO CTOPOHBI OpraHu3aliy Ha
COIMANTLHBIE MPOOIIEMBI

B) FOTOBHOCTb TIPUHSTH CAHKIIUH B CITydyac
JIOIYLIEHHBIX HAPYLIEHUI

5. Kak Ha3bIBajach TPeThsl ynpaBjieHYecKast
peBoJionus?

a) «MHyCTPUAIBHBIN OU3HEC

0) MPON3BOICTBEHHO-CTPOUTENbHAS

B) pEIUTNO3HO-KOMMEpYECKast

T') CBETCKO-aIMUHHUCTPATHBHAS

Il) OropoKpaTHyecKas

6. MeHe)KMEeHT KaK HAYKa NOSIBUJICSI BO
BpeMs

a) 1-ii ynpaBieH4YeCcKol pEeBOIIOINN

0) 2-ii yripaBIeHYE€CKOI PEBOITIOIUH

B) 3-if yIpaBIeHYECKON PEBOTFOITUN

T) 4-ii yrpaBIIeHYECKON PEBOIIOLINU

Il) 5-i ynpaBIeHYeCKOH PEBOIIOLINN

7. Muccusi OpraHM3anuu - 3To

a) TIOJTy4eHHE MPUOBLUIN, TPOU3BOAST H
IpoJaBasi KAY€CTBEHHBIE TOBAPHI

0) MHUHUMH3ALUSA 3aTpaT ¥ MaKCHUMU3AIHs
JIOXOJIOB

B) O0IIast 1eJIb OpraHU3aIid, O0BSICHIIOMIAS
MPUYHHY €€ CYIICCTBOBAHMUS

8. BnepBble 0TaEMTH yIPaBJeHYECKHE
(YyHKUIHM OT BHINOJTHEHHS

NMPOU3BOJACTBEHHOI padoThI MPeII0KUIH
npeacTaBUTeTH

a) IIKOJIA KOJIMYECTBEHHBIX METOAOB WM HAayKU
yIpaBIeHUS

0) 1IKOJIa TIOBECHYECKUX HAYK

B) IIKOJIA YEJIOBEYECKUX OTHOIICHHH

T') aIMUHHCTPATHBHAS IIKOJIA

JT) IIKOJIa HAYYHOT'O YIIPABICHUS

9. Kakas mkoJia yaensina HauOoJb1Iee
BHHMMAaHHe NPoLecCcy NPUHATHS
yHnpaBjieHYeCKUX peleHuii?

a) aAMUHUCTPaTUBHAA IIKOJIA

0) 1IKOJIa YeJI0BEYCCKUX OTHOIICHHIM

B) IIIKOJIa HAYYHOTO YIIPABICHHS

T') IIKOJa KOJMYECTBEHHBIX METONOB WM HayKd
YIIpaBICHHUS

JT) IIKOJIa TTOBEIEHYECKUX HAayK

10. OcHoBaTesIMU KaKO HAYYHOH IIKOJIbI
sapjaoTca M.IL.®oserr, 3. Miio?

a) IIKOJIa HAyYHOTO YIPABICHUS

0) aIMUHHCTpATHBHAS IIIKOJIA

B) IIIKOJIA Y€JIOBEUYECKUX OTHOLIEHUN

T') IIKOJIa MOBEICHYECKUX HayK

J) IIKOJIA KOJTMYECTBEHHBIX METOIOB WIJIM HAyKH
YIIpaBIECHUS

11. Kakoif Hay4YHbIi OAX0J M0JIATAET, YTO He
CyIIeCTBYeT HAMJTYYIINX, YHUBEPCATbHBIX
METO0B, a 3(PPEeKTHBHOCTH YIIPABJICHYECKUX
pelIeHnii 3aBUCHT OT MHOTHX BHEIITHUX U
BHYTPeHHUX (paKTOPOB?

a) TIPOITECCHEII

0) CHCTEMHBII

B) CUTYallMOHHBIH

12. IToaHOMOYHSI 1€IeTUPYIOTCA
a) JTOJDKHOCTH

0) HHANBHUITYYMY

B) PYKOBOJHUTEIIO

13. YTo He OTHOCHTCS K OTPAHMYEHHAM
TIOJTHOMOYMIA

a) pecypchl OpraHu3aluu

0) JOKHOCTHBIE HHCTPYKITUN

B) 3aKOHOJIATEIbCTBO

T') KyJbTypa OpraHu3anuu

14. Coo0uenne npeacrasJsieT co00ii

a) mHGOPMAIIHIO O HAMEPECHISIX OpTraHU3aAIHH
0) nadopmaIuio, 3aK0JUPOBAHHYIO C TIOMOIIHIO
CHUMBOJIOB

B) MH(QOPMAIIHIO O BBITYCKE HOBOU MPOAYKIIUU

15. lenapTamMeHTAIM3aLMA - ITO



a) TIPOIIECC TPYMITUPOBAHUS CXOKUX padoT U
BBITIOJTHSIOIINX UX PaOOTHUKOB

0) JeJeHne opraHu3aliy Ha KPYITHbIE OJIOKH
B) BCE BBIIIC MIEPEYHCICHHOC

16. HenocraTkamu NpogyKTOBOM
OPTaHN3alMOHHOM CTPYKTYPHI ABJAIOTCA
a) myOmmpoBaHue QyHKITHI

0) hbyHKIIMOHATH3M

B) BCE BHIIIIE ITEPEUNCICHHOE

T') HET IPAaBHUIIBHOTO OTBETA

17. luaruo3 npo6jeMbl B paMKax
PALMOHATIBLHOTO pelieHusl Mpeanojaaraer

a) ompeeneHne NPUIUH OTKIOHEHUS
pe3yIbTaTOB OT CTAaHIAPTOB

0) BBIABIICHHC JAOTIOTHUTEIHLHBIX BO3MOKHOCTEH
NOBbIIICHHUS 3PPEKTUBHOCTH

B) TIPaBWJIHHBI BCE OTBETHI

T') HET IPaBUIIBHOTO OTBETA

18. Teopusi oxxuganuii B. Bpyma otHocurtcs
K rpynme

a) COZIepKaTENIbHBIX TCOPHIA

0) mpollecCyanbHBIX TEOPHA

I') HET MPaBUWJIBHOTO OTBETA

19. IIpousBoaCTBEHHbII IVIaH
nojpasjiejieHus siBJIseTCs

a) JOJITOCPOYHBIM IJIAHOM

0) cpeTHECPOYHBIM IIIIAHOM

B) KPaTKOCPOYHBIM IJIAHOM

20. Cutyanusi B KOTOPOil HeJib351 TOYHO
NMpeacKa3aTh pe3yJabTaT, HO MOKHO
OMpeiesINTh €70 BEPOITHOCTHh HA3bIBAETCS

a) CUTYyallus ONpeIeICHHOCTH

0) cuTyanus prucka

B) CHUTYyalHs HEOTIPEACICHHOCTH

T') HET TIPaBWJIBHOTO OTBETA

21. UYto ompeneasiercsi Kak COBOKYIHOCTH
METO/I0B, HCMOJb3YIOIIUX HAKOIJIEHHbI B
NMPOIIOM ONBIT W TeKyllHe TOMylIeHusI
HACYéT OyIyLIero C 1meJibio ero onpenejaeHus?
a) IepeBo pereHui

0) MpOrHO3UpOBaHUE

B) TUNIAHUPOBAHUE

22, @yHknmei 3aKJII0YUTEITBHOT0 KOHTPOJIS
siBJIsIeTCHA

a) mpeJocTaBlieHne HHHOPMAaIUu JUIs
JAITLHEHIIEeTO YIPaBIeHIECKOTO [IUKIIa

0) cozgaHue OCHOBBI JJ1s1 MOTHBALIUH
JeSITeTbHOCTH

B) orieHKa AP (HEKTUBHOCTH JAEATEITHHOCTH
OpraHu3alyu

T') BCE BBIIIE EPEUHCICHHOE

23. Kaky1o coCTaBJISIIOLIYIO YIIPABJIEHYECKOI
aesTeJbHOCTH A. Paiioab cUMTAT OCHOBHOI?
a) TeXHUYECKas IeITCIbHOCTD

0) KoMMepUecKas IeATEIbHOCTh

B) (hMHAHCOBAS NEATEITHHOCTD

T') 3aIUTHAS JeSTeTbHOCTh

I) OyxranTepckas JesITeIbHOCTh

€) aIMHHICTPHUPOBAHIE

24. Kakasi KOMMYHUKAIMOHHAS CeTh
3((peKTUBHA NPU PelIEHUN CJIOKHBIX
npooaem?

a) «KOJIECO»

0) «1enouKa

B) «BCEKAHAJIbHASI

25. IloTpedHOCTH — 3TO

a) TICUXOJIOTHYECKOe WK (PH3HOIOTHYECKOE
OIYIICHUE HEAOCTATKA YeTr0-T100

0) BHyTpeHHee ourylieHue auckomdopra,
TpeOyromiee ycTpaHeHUs

B) BHYTPEHHSS JBIDKYINAS CHIIA

26. ®akTOpbl, TOPMO3sILLIME IPUMEHEHHE
MOJeJIMPOBAHMS B YIPABJIEHHH

a) HEeZIOCTaTOYHBIH yPOBEHb MTOHUMAHHUS
3HAYCHUS MOJICIIMPOBAHHS

0) JOpOroBH3HA Pa3padOTKU U MPUOOPETECHUS
YIIPABJICHUYECKUX MOJAEIEN

B) BCE IEPEUNCIICHHBIE BHIIIE

T') HET TaKUX (PaKTOPOB

27. Kakoii ¢popMmasbHOI rpymme
AeJIerupyoTcsi OJTHOMOYHS 115l
BBITOJTHEHHUSI O/IHOTO WJIM KOMILIeKca
3aaHUM?

a) KOMHUTETY

0) paboueii rpymme

B) KOMaHTHOM TpyIIITe

28. YUTo He AABJISIETCS XapaKTePUCTHKOM
HedopMaNbHOU opranu3anuu?

a) CONMAITbHEIN KOHTPOJTb

0) HehopMaNLHBIH TUIEP

B) B3aMMOIIOMOIIIb

T') CONIPOTUBIICHNE TIEpEMEHAM

29. CoBpeMeHHas1 KOH(PJIMKTOJIOT U
paccMaTpuBaeT KOHQUIMKT Kak

a) Heu30e)KHOe, HE0OXO0IUMOC SIBJICHHCE;,
0) moMexy JOCTHKEHUIO TIeIeH;

B) BCE MEPEUNCICHHOE;

T') HET MIPAaBUILHOTO OTBETA.

30..... — 4eJI0BeK, ABTOPUTET KOTOPOro
NMPU3HAETCS APYTUMH PA0OTHUKAME
a) pYKOBOIHUTEIIb;



0) mpeanpUHNMATEE;
B) JHEP.

31. Hennocru - 370:
a) TipaBUJIa NOBEACHUS, YCTAHOBJICHHBIC B OpPraHU3alluu;

0) HOPMBI HPABCTBEHHOTO ITOBEACHHUS;
B) CPE/ICTBA YIOBJICTBOPEHUS MMOTPEOHOCTEH.

32. Paznenenue padoTbl, BbINOJIHIEMOM
opraHu3anueii, Ha oOTaeJIbHbIE
CHenuaJu3HpOBaAHHbIE 32JaHUS - ITO

a) BEpTHUKAJILHOE pa3/eeHUe TPy/a;

0) rOpU3OHTANILHOE Pa3eieHHEe TPY/A.

B) CICLUATM3UPOBAHHOE PA3CICHUE TPY/Ia.

33. Knaccudukanus ueiieid no ypoBHIO
omnpeeaeHns1 BKIOYAeT:

a) MMPOU3BOACTBCHHBIC 1 MAPKETHUHI'OBBIC LICJIN;
0) cTparernyecKue u OrepaTuBHbIC LIEIIH;

B) OpraHM3AIMOHHBIC, JINYHBIE U TPYIITIOBbIE IIEITH.

34. YesnoBek WJM rpynmna Jwjeii, Koropblie
OCYUIECTBJISIIOT LieJIeHANPaBJIeHHOe
BO3/leiicTBUE HA YNPABJISIEMYIO CHCTEMY:
a) CyOBEKT yrpaBlicHHS;

0) 00BEKT yIpaBICHHUS;

B) OTIIPAaBUTENb;

T') anmnapar yrnpaBJiIeHHUs.

35. Pazouenue o01ueii neau Ha 6ojiee
KOHKpPETHbIE:

a) JIeNeTPOBAHUE;

0) 1EKOMIIO3HITHS;

B) IIEHTPATH3AIIHUS;

T) JenapTaMeHTaTn3aIHsl.

36. BoiOop Ha 0CHOBe 00bEKTHBHOIO

AHAJIMTHYECKOT0 Mpolecca ITo:
a) OpraHU3allMOHHOE PEIICHHE;

0) palMOHAIILHOE PEIICHUE;

B) IUYHOE PELICHUE.

37. YcraHoBJeHHe LieJieil Ha ypoBHe
3HAYNTEJIbLHO NMPEBBIIAIOIHNI YPOBEHD
MPOLLIBIX JIET MPEIN0JIaraer

a) cTparerust CTadUIbHOCTH;

0) cTpaTerust pocTa;

B) CTpaTErus COKpaIlEHUs;

I') CTpaTerusi HU3KUX U3/IEPIKEK..

38. Kakylo cTpaTeruio peKoMeHayeT
ucnojn3osars Matpuna BKI' B kBagpare
«cobaka»?

a) COKpaIleHus;

0) pocra;

B) KOMOMHUPOBAHUSI;

T') OTPaHUYEHHOTO POCTA.

39. B kakoii KOHIeNUUH deerHpOBAHUS
MOJTHOMOYMi YYUTBIBAETCS MHEeHHe
padoTHuKa?

a) KJjaccuuecKasi KOHIICTIIINS,

0) KOHIIETIIHSI TPUHSTHS IOJTHOMOYHIA;

B) BCE OTBETHI BEPHBI.

40. Peaau3auusi cTpaTeruy npeamnoJiaraer
pa3paboTky:

a) TAaKTHYECKUX IUIAHOB, MPOLEYP U IPaBUII
0) IPOEKTOB U MPOrpamMm

B) BHYTPCHHEH KOOPIUHALMH U PACTIPENEIICHHS
pecypcos.



Bapuanr 4

1. Paznenenue Tpyaa siBiasieTcsi

a) MIPUHIUIIOM YIIPaBJICHUS;

0) XapaKTepHUCTUKON OpTraHN3aIINH;

B) BCE MIEPEUNCIICHHOE BHIIIIC;

') HET MPaBUIIBHOTO OTBETA.

2. K «kakoii rpynme oOTHOCHTCH PpoOJb
«TPeACTABUTEb)»

a) MEKJIMYHOCTHBIE POJIH;

0) nH(pOpPMAITIOHHBIC POJIU;

B) POJIM, CBSI3aHHBIE C IIPUHATHEM PEIICHUI;

T') OpraHu3allMOHHbIE POJIH.

3. Kakoe onpeneneHne pacKpbIBaeT NOHATHE
«COIHATIBLHAS OTBETCTBEHHOCTH)»

a) CTeTeHb JIOOPOBOILHOTO OTKIIMKA OPTaHM3aIHH Ha
npo0IIeMbI OOIIIECTBa;

©0) OTBETCTBEHHOCTS Tpe/T PAOOTHIKAMYU OpTaHHU3aIHL;
B) OTBETCTBEHHOCTH OOIIIECTBA ITePe/T OpraHm3aIeH.

4. Kakoe yTBep:KaeHne HanboJiee BEpHO:

a) MEHEIDKEp- 3TO YENOBEK, ASATEIBHOCTh KOTOPOro
HaIpapJieHa Ha JIOCTIDKEHUE KOHKPETHBIX LieNel;

0) MeHeKEp- 9TO YEJIOBEK BBIIOIHSIOIINI
paboTy MOCPEICTBOM JAPYTHUX JTIOJIEH;

B) MEHEDKEp- 3TO YeJIOBeK, OepyInidi Ha ceOsl PHCK,
CBSI3aHHBIN C OpraHu3aLKe HOBOTO MPOU3BOICTRA.

5. Kak Ha3pIBaslach NATAasl yNpaBJeHYeCKAs
peBoJionus?

a) «MHIYCTPUATBHBIN OU3HECY;

0) NpOM3BOICTBEHHO-CTPOUTEIBHAS;

B) pEIUTNO3HO-KOMMepUecKas;

T') CBETCKO-aIMUHUACTPATHBHAS,

) OropoKpaTHyecKasi.

6. Kakoil nyHKT He ABIII€TCA Ha3BaHUEM
aJMHUHHACTPATUBHOTO armapara?

a) QyHKIIMOHAJIBHBIIA;

0) 00C/Ty:KMBAIOLIINIA;

B) KOHCYJIbTATUBHBIIA;

) JUYHBIH.

7. SIBASAOTCS JIM HAYYHBIC TIOAXO/IbI
B3aMMOUCKITFOYAIOITIMHE?

a) 1a;

0) HeT;

B) YaCTHUYHO.

8. KTo0 siBnsieTcss OCHOBOIOIOKHUKOM METOIa
«YTIpaBJICHUE TIO LIETISIM»?

a) M Bebep;

0) I1. ipykep;

B) ®. Teiinop;

9. HopMupoBaHHe U CTUMYJIMPOBaHME TPYIa, C
eJbI0 TOBBINIEHUs] ero 3(p¢eKTHBHOCTH,
SIBJISIIOTCS OCHOBOIIOJIATAI0IMMH HAesIMA

a) LIKOJIBl KOJIWYECTBEHHBIX METOAOB WM HAyKH
yIpaBlIeHUS;

0) IIKOJIBI MOBEJCHYECKUX HAYK;

B) IIKOJIBI YEJIOBEUYECKUX OTHOUICHUIA;
I') aAMUHHUCTPATUBHOM IIIKOJIbI;

1) LIKOJIbI HAYYHOTO YIIPABJICHUSI.

10. Kakasi Hay4yHasi 1IK0JIa CTABWJIA CBOEii 1eIbI0
pa3padoTarb NPUHLOUIBI YNPaBJIeHHUs, CJIeXys
KOTOPbIM OPIraHU3alMsl HEeNPEeMEeHHO [0CTHIHeT
yenexa?

a) IIKOJIa HAy4YHOTO YIPAaBIECHUS;

0) aIMUHHUCTPATHBHAS IIKOJIA;

B) ILIKOJIA YEIOBEYECKUX OTHOILICHUIH;

I') IKOJIa MTOBEACHYECKHUX HAYyK;

Il) IIKOJIa KOJINYECTBECHHBIX METOIOB.

11.Kakast HayyHas IKOJIa MpeIoKuiIa
paccmarpuBaTh 3(h(HEeKTHBHOCTh pabOTHHKA KaK
OCHOBY 3()(heKTHBHOCTH OpTaHH3aIH?

a) IIKOJIa HAy4YHOTO YIPaBICHUS;

0) aIMUHHUCTPATHBHAS IIKOJIA;

B) ILIKOJIA YEIOBEYECKUX OTHOILICHUIA;

I') HIKOJIa MTOBEACHYECKHUX HAYyK;

Il) IIKOJIa KOJINYECTBECHHBIX METOJOB.

12. CucteMHBI# Moax0/1 ObLT PEI0KEH
a) IIKOJIOW HAYYHOTO YIIPaBICHUS;

0) aAMHHACTPATUBHON IIKOJIOH;

B) IIKOJION YEJIOBEYECKUX OTHOIICHU;
T') IIKOJION TIOBEICHYECKUX HAYK;

IT) IIKOJION KOJIMYECTBEHHBIX METOJIOB.

13. Otaenenue ynpasieHUst OT COOCTBEHHOCTH U
NOSIBJICHUE MPO(ECCHOHATBHBIX MEHE/IKEPOB -
OCHOBHO€ COJEpP:KaHUE

a) 1-ii ynpaBieH4YeCKOH pPEeBOIIOIINN;

0) 2-ii yripaBIeHYE€CKO PEBOIIOIHH;

B) 3-if ypaBIeHYECKON PEBOITIOITIH;

r) 4-il ynpaBJieH4eCKOii peBOJIIOLHN;

1) 5-i ynpasJieH4eCKO0il peBoJIIOIUM.

14. Kakue nieny mpeanoiaraoT YCHICHHE
KOHKYPEHTHOW MO3UIHH (PUPMBI Ha PHIHKE
a) cTpaTeruyeckue 1esim;

0) 10JIrOCPOYHbIE LeJIH;

B) KPATKOCPOYHBIE IeJTH.

15. HemocTtaTkoM Kakoil CTPYKTYPBI SIBJIsIETCH
HapylleHHe NPUHIHUIA eTHHOHAYATUSA?

a) MaTpUYHOMH,

0) TUBU3NOHHOM;

B) OIOPOKPATHIECKOI];
r) HeT MPaBUJIbHOI0 OTBETA.

16. K nmocromHcTBaM  Kakoil — CTPYKTYphI
OTHOCUTCS BO3MOXKHOCTH pPOCTa OpraHU3aluu
IyTeM AuBepcUUKann?



a) QyHKIUOHAJIbHAS;
0) TuHeliHas;

B) NPOAYKTOBAas;

r) MaTpU4YHas.

17. MortuBanus — 3T0
a) COBOKYNHOCTH BHYTPEHHUX U BHELIHUX
ABHAKYLIHX CHJI, KOTOpPbIe MO0Y:K1aI0T
YyeJI0BeKa K AesiTeJIbHOCTH 1JIsl JOCTHKEHH s
meJiei;
0) npouecc (popMUPOBAHUS ONPe/IeJIeHHOT 0
JKeJ1aTeJIbHOI0 NOBe/leHHs1 Pa0OTHUKA;
B) NMPOLECC HCTOIB30BAHUA CTHMYJIOB;
r) HeT MPaBUJIbHOI0 OTBETA.

18. IlpunsiTue pemieHuii - 310
a) COLMAJIbHO-TICUXOJIOTMYECKUI aKT, OCYIECTBIIIEMbII
PYKOBOJUTENIEM;

0) 3aKiIt0YeHNe, BBIBOJ U3 YE€TO-HUOYIb;
B) BHIOOP OJHOM U3 AJILTEPHATHB.

19. KomureTsl ObIBaOT

a) cnenuaJbHbIE;

0) NOCTOSIHHbIE;

B) BCe NMEPEeYHNCIIEHHOE BhIIIIE;
r) HeT MPaBUJIbHOI0 OTBETA.

20. Ha KaKOM JTamne CTpaTreru4ecKoro

IVIAHUPOBAHUSA onpejesiercsi
KOHKYPEHTOCIIOCOOHOCTh  OPraHu3aluOHHOI
KYJBTYpPBI

a) ompeaeneHne MUCCUH U TIETIeH;

0) aHaM3 BHEUTHEH CPeIbl;

B) aHAJIM3 BHYTPEHHEH CPEeIbl;

T') aHaJIN3 CTPATETUIECKUX ANbTEPHATHB;
) BBIOOP CTpaTeruu;

€) peaju3alnus CTpaTeruu.

21. Kakasi ¢QyHKUUSI BKJIIOYAET ITANbI
YCTAaHOBJICHHMS CTaHIAPTOB, CPABHEHHS
pPe3yJabTAaTOB CO CTAHAAPTAMM, NPOBEICHUS
KOPPEKTHPOBOK

a) MJIaHUPOBAHHUE;

0) opraHu3anus;

B) MOTHBAIIHS,

r) KOHTPOJb.

22. Macmral 10myCTUMBIX OTKIIOHEHHH — 3TO
a) mpeaeibl, B KOTOPBIX OTKJIOHEHHE
pe3yJbTaTa 0T CTAHIApTA He TpedyeT
KOPPEeKTHPOBOK;

0) KoTMYecTBEHHAS XapaKTepUCTHKA
CTaHJApTAa;

B) BCe BbIIIIe NlepevYncJIeHHoe.

23. Kakoit aTam rporecca KOMMYHUKAITAH
MIpearoaraeT npeBpaieHine CHMBOJIOB
OTIIPABUTENIS B MBICIIH MTOTyYaTens?

a) 3apoKIeHNe HIeH;

0) KogupoBaHNe U BHIOOP KaHAJIA;

B) Ilepeaadya cooOIIeHHs;

r) 1eKOJUPOBaHUe.

24. Kakoii KOMMYHUKAUMOHHBIH  CTWIb
XapakTepu3yeT KOHUEHTpAUusi BHUMAHMS Ha
cebe, YTOObI BBI3BATH PEAKIUIO IPYTHX Ha CBOE
NoBeJeHHne

a) OTKpBITHE ceO»;

0) «peanu3anms ceos»;

B) «3aMbIKaHHE B ceOey;

T) «3ammuTa ceos»;

) «TOPrOBaThCs 32 CeOsD».

25. CTuMyn omnpeennsercs: Kak

a) NoTpe0HOCTDb, MMeUIas onpeeeHHYI0
HANIPABJIEHHOCTD;

0) mo0y:k1eHue K AeiCTBUIO;

B) pblYar Bo3JeiicTBUS HA pa0OTHHKA.

26. XapaKTepUCTUKOI BHEIIHEH cpeabl HE
SIBIIACTCS

a) CJI0KHOCTbD;

0) HeonmpeeTeHHOCTD;

B) NMOJABUKHOCTD;

r) KOMILIEKCHOCTh

27. Kakast moTpeOHOCTh HE BXOAWUT B YHCIIO
MPHOOPETEHHBIX C OMBITOM, 10 MHEHHIO

J. MakKnennanga?

a) NOTPeOHOCTH BJIACTH;

0) moTpeOHOCTHL 6€30MACHOCTH;

B) NOTPEOHOCTH MPUYACTHOCTH;

T') IOTPeOHOCTH ycmexa.

28. XorropHckui 3 deKT npeanoiaraer, uto
a) pe3yJbTaThl IKCIEPUMEHTA HealeKBATHBDI,
3aBbILIEHBbI, TAK KaK CyIIecCTBYeT
NOBBILIEHHbIl HHTEpec, BHUMAHHE K HEMY;
0) cylIecTBYIOT cONMAJIbHBIE (PAKTOPBI,
BJIHSIONINAE HA MOBeAEHHE JIIOIei;

B) BCe BBIIIIE NepevrcIeHHOE;

r) HeT MPaBUJIbHOIO OTBETA.

29. Metob! yripaBieHvst KOHMIIMKTOM ObIBAIOT
a) MeKINYHOCTHBIE;

0) CTPYKTYpHBIE;

B) Te M pyrue;

r) HeT MPaBUJIbHOIO OTBETA.

30. Jlumep - 31O
a) JIIIo, NOJIb3YIoIIeecs: HAH00JIbIINM
ABTOPHTETOM B KOJJIEKTHBE;



0) J1M110, ODJ1a/1aK01IIeEe BJIACTHHIMHU
MOJTHOMOYHUSAMM;

B) JINLIO, BLINIOJIHSIIOLEE PAa0OTy MPH OMOLIT
APYTHUX JIONAEH.

31. YpoBuu ynpasJjienusi popMUpYIOTCS B
pe3yJbTare:

a) TOPU30HTABHOTO pa3/ieieHus
YIPaBICHUYECKOTO TPYAA;

0) BepTHKAIFHOTO pa3/IeIeHUs YIIPaBIEHIECKOTO
Tpyaa;

B) IMaroHaJILHOTO pa3/ieieHusl ypaBIeHYECKOTO
TpyAa.

32. YnpasieHueckuii ypoBeHb B OPraHM3aLUH 3TO:
a) PYKOBOAMTEJIN BBICILIETO 3BEHA,;
0) PYKOBOIUTENN CPEIHETO 3BEHA;
B) PYKOBOJMTEIN HU30BOTO 3BEHA.

33. TexHonorus — 3To

a) cmocod nmpeodpa3oBaHus pecypcoB B TOBaphI
H yCJIYTH;

0) o0opynoBaHHNe, HHCTPYMEHTBL, 31aHUS,
COOpY:KeHNsl, KOMMYHHMKAIVHU;

B) (haKkTOpP BHEIIHEi cpeabl.

34, ... - IBIAETCS CICICTBUEM CIOKHOTO
coycTaHuAa I/IHI[I/IBI/II[yaIH)HI)IX XapaKTepI/ICTI/IK
JUYHOCTH Y BHEITHEH cpeIbl

a) noBejeHNe PyKOBOAUTEJIS;

0) MHAUBHAYAJIbHOE NOBEIEHHE;

B) NOBe/IeHHE B IpyImie.

35. 1o ypoBHIO pa3padoTKu Heju ObIBAIOT:
a) OpraHu3aIoOHHbIE, TPYIIIOBbIE, THYHBIE;
0) cTpaTerndeckue, OonepaTHBHBIE;

B) JIOJITOCPOYHBIE, CPETHECPOUHBIE,
KpaTKOCPOUYHBIE.

36. Pennenus OLIBAIOT:

a) KOJUICKTHBHBIC M WHIAUBHTyaIbHBIC;

0) LIEHTPaIM30BaHHBIC U ICIICHTPATN30BaHHbBIC;
B) palliOHAIbHbIE U HHTYHTHBHBIE.

37. YcraHOBIIEHHE LIECH HIKE YPOBHSI IMTPOIUIBIX
JIET MIpearoaraet

a) cTparerusi CTadMJILHOCTH;

0) cTpaTerusi pocra;

B) CTpaTerusi COKpaueHus;

r) ctparerusi AMddepeHunanmnu.

38. [puHuMI equHOHAYATKS IPETIONaracT, YTo

a) y KasKI0ro padoTHUKA J0J1KeH ObITH OUH
HEMoCpe/CTBEHHBIH PYKOBOIUTEb;

0) paboTta, BbIOJIHsIEMAs] ISl 1OCTUKEHUSI
001IUX HeJieil J0/KHA KOOPAUHUPOBATHCS
OJTHMM PYKOBOIHTEJIEM;

B) BO IJ1aBe OPraHu3alii 10JKeH ObITh OINH
PYKOBOJIUTE/Ib.

39. Kakoii 3Tan npomecca paiuoHaJ5HOT0
pelieHusi Npod/eMbl MpPeanojaaraer
omnpereaeHne CTeNeHN pelleHnsi NpoodJieMbl:
a) TUarHOCTHKA MPOOIIEMBL;

0) olLleHKa aNbTepHATHB;

B) peaM3aIus peuieHus;

T') OIICHKA PEUICHHS.

40. CTponTenbCTBO HOBOTO THIEPMApPKeTa
TOProBoii ceTu «EBpomnay SIBJIIETCS
crparerueii pocra. Kakoii Bua pocra:

a) BHYTPEHHUH;

0) TOPU30HTAIIBHBII;

B) BEPTUKAIbHBIH.



Bapmuanr S

1. O0beKT ynpasJjeHus - 3T0

a) MpeIMeT MaTepUaIbHOrO MHUPa WU
COIMAJIbHOM PeabHOCTH;

0) OTIeNbHBIN YeTOBEK U TPyIIa JIOEH,
KOTOpBIE OCYIIECTBISIOT LI€JIeHAIpaBIeHHbIE
JICHCTBHS,

B) COIIMAJIBHBIE CHCTEMBI.

2. O01mme XapaKTepUuCTUKH OPTaHU3aIMii:
a) pecypchl;

0) 3aBUCHMOCTD OT BHELITHEH CpEIIbL;

B) pasaesieHue Tpyna;

T') BCE OTBETHI BEPHBI.

3. Posin pensitest Ha:

a) MeXJIMYHOCTHBIE; HHPOPMAIIIOHHEIE;
yIIPaBICHUECKHE;

0) CBsI3aHHBIE C IPUHATHEM PEIICHUH,
MCKIIMYHOCTHBIC, OPraHU3alluUOHHBIC,

B) HH(OPMAILIMOHHBIE, CBSI3aHHBIEC C TIPUHSITHEM
pelIeHNi, MeKITHIHOCTHEIE.

4. Jlorndeckasi B3aMMOCBSI3b MEXKTY
YPOBHSIMU YIIPABJICHUS U
(GyHKIIMOHAJIBHBIMU 00JIACTSIMU - 3TO:
a) CKaJIsipHasl 11eTIb;

6) cTpykTypa;

B) YIIpaBIIeHHE;

I') KOMMYHHUKaIlHOHHASI CETh.

5. Cynpyru ['unbpert ObLH
TPEICTABUTEIISIMH:

a) LIKOJIBI 2IMUHUCTPATHBHOTO YIIPaBJICHUS;
0) IIKOJIBI KOJIMYECTBEHHBIX METO/IOB;

B) IIIKOJIBI HAYYHOTO YIIPABJICHUS;

T') IIKOJIBI TIOBEICHYECKUX HayK.

JT) IIKOJIBI YEIOBEYECKMX OTHOIICHHUH

6. MH(ppacTpyKTYpa MEHEIKMEHTA - 3TO:

a) COBOKYITHOCTh (DAKTOPOB, OMNPEACISIONINX
BO3MOXHOCTh U HEOOXOAMMOCTh MEHEIKMEHTa
KaK 0co00ro BHIa JESTEIBHOCTH,

0) MpaBuia " HOPMBI, KOTOPBIMHU
PYKOBOJICTBYIOTCS PYKOBOAMTEIM B TIPOIIECCE
MIPUHATHUS PELLECHU;

B) YCJIOBHSL OCYILECTBJICHHS yIPaBICHYECKON
JIESTEIILHOCTH.

7. Korna nosgBmics MEHEKMEHT KaK
0COOBIH BUJ ICSITCIIBHOCTH

a) B KoHIIe XX BeKa;

0) mpuMepHO 7 THIC. JIET Ha3a;

B) B koHIle XIX - Havane XX Beka.

8. Kak BHelH:s cpeia BIUSET Ha MPOIiece
TJIAaHUPOBAHUS?
a) MOCTOSTHHO MEHSIETCS U TPEOYET PeryisipHOM

KOPPEKTUPOBKH IUIAHOB;
0) OKa3bIBaCT HETATUBHOE BIUSHUE, MEIIIast
JOCTIKCHHIO TIEIICH;

B) CO3MACT MOTIOTHUTEIIBHBIC BO3MOKHOCTH JIJISt
Pa3BUTHS OpTaHU3AIUH.

9. lllupoxkast cepa KOHTPOJIS:

a) IpUBOAUT K 0OPA30BAHUIO TIIIOCKON
CTPYKTYPBI;

0) IpuUBOAUT K (YOPMHUPOBAHHIO
MHOTOYPOBHEBOH CTPYKTYPBI;

B) HE BJIMSCT Ha CTPYKTYPY.

10. CrpoutennscTBO BaBunoHcko# 6amnu u
Bucsunx cagoB Cemupamuibl IpOU30ILIO B
paMKax

a) 1-i ynpaBieHYECKON PEBOJIOLINH;

0) 2-i yrpaBIeHIECKON PEBOTIOIIHH;

B) 3-i yIpaBIeHYECKOM PEBOIIOIIHH;

T) 4-if yripaBieH4YeCKOil peBOJIOLUHY;

) 5-# ympaBIeHYeCKON pEeBOIIOLINH.

11. BayTpenHss cpefa opraHuzalnuu
BKJIIOYAET CJIEAYIOIIUE IEPEMEHHBIE:

a) CTPYKTypa, PECYpChl, TEXHOJIOTHS, 331a4H,
JTFO/IH;

0) uenu, CTpyKTypa, 3a1a4M, TEXHOJIOT s, JIFOIH;
B) I€JIM, YPOBHH YIIPABICHUS, Pa3IciiCHNE
TpyAa, 3aJ1a4, JHONH.

12. XorTopHCcKHii IKCIEPUMEHT MOCTY KU
NMPEANOCHIIKON BOSHHKHOBEHHUS

) LIKOJIbI HAYYHOTO YIIPABJICHHUS;

0) IIKOJIBI YENTOBEYECKUX OTHOIICHHUH;

B) ILIKOJIBI TOBEACHYECKHUX HAYK;

I') IIKOJIbI KOJIMUYECTBEHHBIX METOJIOB.

13. IlpuHIMIIBEl yIpAaBIEHUS - 9TO:

a) CrocoOBbl, TPUEMBI OCYIIIECTBIICHHUS
YIPaBICHUECKOH JeSTEITHOCTH, IPHMEHSIEMBIE [Ts
HOCTAHOBKY LIEJU M 00ECIEUEHHS HX JOCTIDKEHHUSL;
0) €IMHCTBO MPOIIECCOB YIPaBIICHHUS;

B) MPaBHJIA WM HOPMBI, KOTOPBIMA
PYKOBOZICTBYIOTCSI MEHEIDKEPBI B TIpOLIECCEe
TIPUHATHS PELLICHUI;

T') 3aCIIyTa MIKOJIBI aIMUHUCTPATUBHOTO YIPABJICHHUSL.

14. Kakune norpe0HOCTH ABJIAIOTCS
TMEePBUYHBIMH JIJIS YEIOBEKA!

a) BOJa, €11a, COH, OTIBIX, 0€30ITaCHOCTS;

0) oO1IeHne, IyBCTBO COOCTBEHHO TIOJIE3HOCTH
Y 3HAYUMOCTH.

B) TeaTp, KMHO, My3bIKa.

15. Yka:kuTte npaBuJIbHYIO



1ocj1e10BaTe1bHOCTb 3TANOB Mpolecca
KOHTPOJISA:

a) OIICHKA PEe3yJIbTAaTOB, YCTAHOBJICHHE
CTaH/IapTOB, KOPPEKTUPYIOIIUE ICHCTBYS,

0) yCTaHOBIIEHHE CTaHIAPTOB, KOPPEKTUPYIOIIHE
NIEHCTBUS, CPAaBHEHHE PE3YIBTATOB CO
CTaH/IapTaMu;

B) YCTaHOBJICHHE CTAaHAAPTOB, CPAaBHEHHE
PE3YNBTATOB CO CTaHAAPTaMH, KOPPEKTHUPYIOIINE
JIEUCTBUSA

16. CxemaTuyHOE IIpeEICTaBICHNE
MIOCJIEIOBATEIbHOCTH MPUHSATHS PELICHUI
3TO:

a) IepeBO PCIICHU;

0) rIaTexHas MaTpuIa;

B) MOZIETTUPOBAHUE.

17. IIpouecc pallMOHAILHOTO PELICHUS
po0JIeEMbl HE BKIIIOYAET CIAEAYIOLIUH 3Tall:
a) OIICHKA PEIICHMSI;

0) aHANH3 CUTYaIlNH;

B) IMarHOCTHKA MPOOIEMBI;

T') BBIOOD aNbTepHATHBEI.

18. YUTo He siBJIIETCS ITANOM Npoliecca
KOMMYHHKAIUM?

a) 3apoXKACHHE U/ICH;

0) KOIMpPOBaHHUE COOOIIEHMS,;

B) oOpaTHast CBSI3b;

T') IEKOIMPOBaHUE.

19. Kakast KOMMYHHKAIIMOHHAS CeTh
npeanoaaraetT o0MeH HH(popManuei
NOCPEACTBOM LEHTPAJIbHOIO 3BeHAa:
a) «BCEKaHAJIbHAs;

0) «komecoy;

B) «IIETIOYKAY;

T) «3BE3a».

20. Kakue neju o0ecrne4yuBaloT J0CTHKEHHE
cTpaTern4ecKux mesieil 1 paspadaTeIBalOTCs
HA cpeJlHeM H HH30BOM YPOBHeE YNPaBJICHHS:
a) JIONTOCPOYHEIE;

0) onepaTHBHBIE;

B) OpraHH3aI[HOHHbIE.

21. Kakoii u3 BUI0B CTPaTeruM He BXOAMT B
KJIacCH(PUKAIHUIO:

a) OTPaHWYCHHOTO POCTa

0) kKoMOMHMpOBaHHAS

B) pocrta

T) COKpaIeHus

1) «cOop ypoxas»

22. AHa/IU3 BHYTPeHHeii cpebl Ipeamnoiaraer:
a) BBISIBJICHHE CJIA0BIX M CHIIBHBIX CTOPOH OpraHu3alyu;

0) BBIsIBIICHHE KOHKYPEHTOB U aHAJIU3 UX
JESITETTbHOCTH;

B) BBISIBIICHUE YTPO3 H BO3MOXHOCTEH;
T') aHAJIM3 [IEJICH OpraHU3aIlNY.

23. Bui0op, cleJIaHHBIH HA OCHOBE OLIYIIEHHUSI
TOT0, YTO OH MPABWIbLHBII, 3TO:

a) MHTYUTUBHOE PEIICHNE;

0) peleHe, OCHOBAaHHOE Ha CYXKICHUU;

B) pariioHAJILHOE PEIICHUE.

24. Cutyanus, B KOTOPO# pe3yJibTaT TOYHO He
U3BECTEeH U HEBO3MOXKHO ONIPe/ie/INTh
BEPOSITHOCTD €ro MOJy4eHHsI HOCUT
Ha3BaHMe:

a) CUTyauus OIpPeAEICHHOCTH;

0) cuTyarus pucka;

B) CUTYyallls HEOTIPE/IETICHHOCTH.

25. B kakom kBaapate marpuubl BKI' Her
YeTKHX pexoMeHAal Uit 1no BbIOOpY
cTpaTerum:

a) «3Be3nay;

0) «/loiiHas KOpoBay;

B) «Cobakay;

T) «/lukne xourkm.

26. TnmaBHO#i 3amadeii Kakoro ammapara
(uTada) sBJAsieTCS BBINOJHEHHE YKa3aHUM
HeMoCpeICTBEHHOT0 PYKOBOIUTEJISI:

a) KOHCYJIbTAllHOHHBIN aIapar;

0) oOCTy>KMBaIOIIUH arnapar;

B) JINYHBIH anmapar.

27. I[penmymecTBamu
CTPYKTYPBbI SIBJISIIOTCS:

a) OTCYTCTBHE FOPU30HTAIBHOMN CBSI3H;

0) pocT OpraHu3ally 3a CYEeT JUBEPCU(UKAIINY;
B) Pa3BUTHE BEPTHUKAIBHBIX CBSI3EH B OpraHU3aIIHK;
T') BCE OTBETHI BEPHBI.

TpaguLMOHHOM

28. K kakoil kaTeropum MeHeI:KepOB MOXKHO
OTHECTH 3aMeCTHTeJsI MCIIOJTHUTEILHOI0
AUPEKTOPa KOMIIAHUH 10 MAPKETHHTY?

a) TMHEHHBII MEHEKED;

0) anmaparHslii (IITaOHON) MEHEKED;

B) QYHKIIMOHAJILHBIN MEHEKED.

29. JIuneiiHoe MporpaMMupOBaHUe
NpuMeHsieTcs JIs:

a) TIOCTPOCHUS «CTPATETIYECKOMN JINHUM PA3BUTHS;
0) ynopsoueHus pactpee/ieH s TMHSHHBIX 1
ITA0HBIX ITOJTHOMOYHIA;

B) OpraHM3aIFH TOPH30HTAIBHBIX B3aUMOICHCTBIIA

TIPH YIPABJIEHUN IPOEKTAMMU;
T') aHAJIM32 IPOrPaMM B MATPHYHBIX CTPYKTYpPaXx;

J) ONTUMAJIBHOTO Pacrpee/ieHHs OrpaHMICHHBIX
peECypCoB.



30. B xoMmnanuu, npou3Bojasiieii MedeJb,
padoraer 90 yesioBek. I'eHepabHOMY
JlupexTopy nmogoryeTHo 12 yejioBek.
Onun u3 3amecturesiei I'eHepajbHOTO -
ero ’xkeHa - Kommepueckuii aupexrop.
DUHAHCOBBIN TUPEKTOP yeXaJ B OTIYCK.
Ero 3amensier I'1aBHbIN OyxraJrep.
Cdepa kontpoJs (Hopma
ynpasisieMoctu) ['eHepanbHoro
COCTaBJIsIeT:

a) 10 gemoBexk;

0) 11 genosek;

B) 12 4enoBek;

r) 13 yenogek;

)90 gemoBek.

31. OcHOBHOI1 NPUYNHONH CONPOTHBJICHUSA
OpraHU3alMOHHBIM U3MEHEHUSM SIBISETCS:
a) HEeTIPaBWITbHAS TTOCIIEIOBATENIFHOCTh JISHCTBH;
0) KOHCEPBAaTUBHOCTb JIHOICH;

B) BHEIIHUE 0OCTOSTEIHCTBA;

T') HEIOCTATOK PECYPCOB ISl OCYIIECTBICHHUS
U3MCHECHHM.

32. PykoBonuTen HCCJIeI0BATENbCKOI
OpraHU3alMM ONMUPAETCsl MPeMMYIIeCTBEHHO
HA CJIeTYIOIIUI HCTOYHUK BJIACTH:

a) TpaJUIMOHHAS BIIACTB;

0) BIacTh, OCHOBaHHASI HA BO3ZHATPAKICHHH;

B) BJIaCTh, OCHOBaHHAsI Ha IPUHYKJICHUH;

T') SKCIIepPTHAs BIIACTb.

33. OnpenesneHHasi 0CJIe10BATEIbHOCTD
AeHCTBHIi, KOTOpPbIE J0/LKHbI ObIThH
OCYIIeCTBJIEHBI B KOHKPETHOI CHUTyaluu:
a) IpaBWIIa;

0) mponenypa;

B) TAKTHUYECKUH TUTaH.

34. UTto o3Ha4YaeT «NPUHIHUN HCKITIOYEHU»?
a) He0OXOIMMO KOHTPOJIMPOBATH KPUTHIECKH
B&KHBIC MTApaMETPhI JIITENIEHOCTH OpTaHH3aIliy;
0) HeOOXOMMO KOHTPOJIMPOBATH UCKITFOUUTENBHBIE
CHTYaIUM B YHUKAJIbHBIX CITy4asix;

B) B IpoIIecCe KOHTPOIISI OTOPACHIBAIOTCSI HANMEHEE
BaKHBIE BUBI JEATEIILHOCTH.

35. lonoxkuTeNbHBIN pe3yabTaT
AesiTeJILHOCTH OPraHU3alHu - 3TO:

a) MPOU3BOICTBO MPOAYKIIHH;

0) mpengocTaBIeHUE YCIIYT;

B) MPEBBIILIEHHE JOXOI0B HaJl PACXOAAMHU;
T) BCE BMECTE B35TOE.

36. JInxepcTBO — 3TO:
a) BO3MO)KHOCTh MOOMIPSTH M HAKa3bIBATh;
0) CITOCOOHOCTH BIIHMATH HA MMOTYMHCHHBIX;

B) BO3MOXKHOCTh BIIMATH HA APYTUX IS
JTOCTHIKEHHS OOIIUX LIEIEH.

37. Korna paGoTHUKY Jai0TCs
NPOTHBOPEYUBHIE YKA3AHHA - ITO:

a) MEXKJIMYHOCTHBIN KOH(IINKT;

0) MEXTPYNIIOBON KOH(IUKT;

B) BHYTPIJINYHOCTHBIN KOH(IHKT;

T') KOHQIUKT MEXIY TPYIIOH U TNYHOCTEIO.

38. OT™MeThTE OTBET, HE OTHOCALIUICS K
CTUJII0 PYKOBO/JCTBA:

a) ToepasbHBIN;

0) JOMUHHPYIOIINH;

B) aBTOKPATHIHBIMN;

I') AEMOKpPaTUYHBIH.

39. Koraa coTpyaHuK mojy4aer
JIOTIOJITHUTEIIBHOE BO3HATPAXKICHUE 32
[IEPEBBINIOJHEHUE HOPMBI - ITO:

a) CTUMYJIMPOBAHHUE;

0) MOTHBHPOBaHHUE;

T') CIIpaBeUIMBOE BO3HATPAXKICHHE.

40. B kakux curyanusx no ®uuiiepy
0ojiee 3¢ dexTHBEH CTHIbL PYKOBOJICTBA,
OPHEHTHPOBAHHDII HA YeJ0BeYecKHne
OTHOIIEHHS?

a) Haubomee OJIATONPHUSTHBIX;

0) yMepeHHO OJIaroNpHsITHBIX;

B) HanMeHee OJIaroNmpPHUATHBIX.



KPUTEPUHU OLIEHKU:

- 1 OGamn BeICTaBIsETCS OOy4arOMIEMyCs, €CIH TMPU TECTUPOBAHUH JOJI IPABUIBHBIX
OTBETOB cocTaBiisieT MeHee S50 %;

- 2 Oamna BbICTaBIACTCS OOydaromeMycs, €CIM HpU TECTHUPOBAHUM JOJS TPABUIIBHBIX
0TBeTOB cocraBsier 6onee 50 %;

- 3 Oama BbICTaBIACTCS OOydarOMIEMyCs, €CIM HpPU TECTHUPOBAHUM 0N TPABUIBHBIX
otBetoB cocranisier 90-100 %.

IlIkana oyenueanusa pe3ynbmamos mecmupo6anusa: B COOTBETCTBUU C JEHCTBYIOIIEH B
VHHUBEPCUTETE OallIbHO-PEHTUHTOBON CHCTEMOW OIICHUBAHUE pPE3YJIBTATOB MPOMEKYTOUHOU
aTTecTalMd OO0y4arommxcs ocyuecTBisercs B paMkax 100-0ainpbHOM IMIKaibl, TOPU ITOM
MaKCHUMaJIbHBIN Oail 0 MPOMEXYTOYHON aTTeCTalluu O0yJaromuxcs no o4yHOU (opme 0OydeHus
cocTapsieT 36 6aIoB, 10 OYHO-3a09HOM M 3a049HON popmaMm 00yueHus — 60 6amI0B (YCTaHOBICHO
nosioxenueM I1 02.016).

MaxkcuManbHbId 0alll 3a TECTUPOBAHWE NPEICTABISIET COOOM pa3HOCTh JBYX YHCEI:
MaKCHMAaJIbHOTO Oaia mo MpOMEKYTOYHOM aTTeCTAINK I JaHHOK (opMbl 00ydeHus (36 wim 60)
¥ MaKCHUMAaJIbHOTO 0alia 3a pelieHrne KOMIETeHTHOCTHO-OPUEHTUPOBAHHOM 3a1auH (6).

bann, momyueHHBI oOydaromMcs 3a TECTUPOBAaHHE, CYMMHpYETCS C Oamiom,
BBICTABIICHHBIM €MY 32 PElICHHE KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a/1a4H.

OOmmii 6am1 Mo MPOMEKYTOYHOM aTTECTAlMd CYMMHPYETCsl ¢ OallaMH, IMOJIy4eHHBIMHU
00y4JaromuMcs 0 pe3ysibTaTaM TEKYIIEro KOHTPOJS YCIeBaeMOCTH B TEUEHHE CEMECTpa; CyMMa
0aJuIOB MEPEBOJMUTCS B OLIEHKY MO JUXOTOMHUYECKON IIKaJIe CIETYIOIIM 00pa3oM:

CootBerctBue 100-0a/UTbHON U TUXOTOMUYECKOM IIKAI

Cymma 6annos no 100-o6annerotl wikane Oyenka no OUXomomu4eckou uKaie
100-50 3aYTEHO
49 u menee HE 3a4TEHO

Kpumepuu oyenueanua pezyniomamoe mecmupoeanus:
Kaxnpiii Borpoc (3amanue) B TeCTOBOM (opMe OLEHMBAETCS MO JUXOTOMUYECKOM IIKaJe:
BBIIOJHEHO — 2 0aJjl1a, He BeinoaHeHo — () 6aJL10B.



