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1 OHEHOYHBIE CPEJACTBA VI TEKYIIEI'O KOHTPOJIAA YCIIEBAEMOCTH

1.1 BOIIPOCBHI /I'TA COBECE/JOBAHHA

Tema 3 «Ynpapnenue peanuszanueit IpoekTa. 3aBeplieHIe MPOEKTa

1. TloscHuTe CYyIIHOCTH YIPABICHUS MPOIOKUTENBHOCTHIO MPOEKTA.

2. OxapakrepusyiTe poliecc YIpaBieHUs CTOMMOCTbIO U (PUHAHCUPOBAHUEM
MIPOEKTA.

3. OObsicHUTE 0COOEHHOCTH YIIPaBICHUS Ka4Y€CTBOM MPOEKTA.

4. TlosicHuTe mpouecc ynpaBiIeHHs] pUCKaMH B IPOEKTHOU A€ TEIbHOCTH.

5. OxapakTepusyiTe NpolLecC YNpPaBICHUS YEJIOBEYECKHMMHU pecypcamMu B
IIPOEKTE.

6. IlosicHuTe ynpaBieHHE KOMMYHUKALIUSAMU B IPOEKTHOM JIEATEITHHOCTH.

7. OObgAcHHTE OCOOCHHOCTH YINPABIEHUSA MOCTAaBKAMU M KOHTPAKTaMU IpH
peanu3anuu MpoeKTa.

8. OxapaxTepusyiiTe mnpolecc ynpapiIeHUs M3MEHEHHSIMH IpU peaau3aluu
IIPOEKTA.

9. TlosicHuTe OCOOEHHOCTH YIpaBlIeHHs O€30MaCHOCTbI0 U KOH(UIMKTaMH B
IIPOEKTE.

IlIkana ouyenusanus. 2 6aIbHas
Kpumepuu ouenusanusn:

2 dama (WM OICHKA «OTJMYHO») BBICTABISICTCS OOYdYarOIIEMYCs, €CITU OH
MIPUHUMACT aKTUBHOE ydacThe B Oecesie 1mo OOJBIITMHCTBY OOCYXIaeMbIX BOIIPOCOB
(B TOM YHCJIE CaMBIX CJIOXKHBIX); TEMOHCTPUPYET CPOPMUPOBAHHYIO CITIOCOOHOCTH K
JTUATIOTUYECKOMY MBIIIICHUIO, TIPOSIBIISIET YBAXXEHNWE M UHTEPEC K MHBIM MHEHUSIM;
BIIaJeeT TyOOKUMH (B TOM YHUCJE JIOMOJHUTEILHBIMHI) 3HAHUSIMHU IO CYIIECTBY 00-
CY)KIa€MbIX BOIPOCOB, OPATOPCKUMHU CITOCOOHOCTSIMU W TIPaBHJIAMH BEJICHUS TOJIe-
MHUKH; CTPOUT JIOTHYHBIE, apTYMEHTHPOBAHHbIC, TOYHBIC U JJAKOHUYHBIC BHICKA3bIBa-
HUSI, CONIPOBOXKIAEMbBIC SIPKUMU TTPUMEPaMU; JIETKO ¥ 3aMHTEPECOBAHHO OTKJIMKACTCS
Ha HEOXKHMJIaHHBIE PAKypPCHI OCCeIbl; HE HY)K/IaeTCS B YTOUHSIONUX U (MJIN) JOTIOTHH-
TEJILHBIX BOMPOCAX MPETIOIaBaATEIIS.

2-1 6aqau (WM OICHKAa «XOPOI0») BHICTABIISICTCS OOYYAIOIIEMYCs, €CIU OH
OpPUHUMAET y4yacTue B o0cyxaeHun He MeHee 50% IUCKYCCHOHHBIX BOIIPOCOB; MPO-
SBJIICT YBOXKCHHEC M WHTEPEC K MHBIM MHEHUSM, JTOKa3aTCIIbHO M KOPPEKTHO 3aIllu-
IacT CBOC MHEHHE; BIAJCCT XOPOITUMHU 3HAHUSAMHU BOIIPOCOB, B OOCYXXJICHUH KOTO-
PBIX PUHUMAET YYacCTHE; YMEET HE CTOJIBKO BECTH IMOJIEMHKY, CKOJIBKO y4acTBOBAThH
B HEI; CTPOWT JIOTWUYHBIC, apTyMEHTHPOBAHHBIC BBICKA3BIBAHHUS, COMPOBOXKIAEMBIC
MOJIXO/ISIIIIUMA TIPUMEPAMU; HE BCET/Ia OTKIMKAETCS Ha HEOKUJAHHBIE PaKypChl Oe-
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Ce/bl; HE HYXKJIaeTCAd B YTOUHSIONIMX W (W) AOMOJIHUTENBHBIX BOIpPOCAaX Mpenojaa-
BaTeJsl.

1 0an (UM OLIEHKA «yJ0BJETBOPHUTEIbHO») BBICTABISETCS 00yJaroeMycs,
€ClIi OH NIPUHUMAET yyacThe B Oecezie 0 OJHOMY-ABYM HauboJiee MPOCThIM 00CyXk-
JAEMBIM BONPOCaM; KOPPEKTHO BBICTYIIMBAET UHBIE MHEHHUS; HEYBEPEHHO OPUEHTH-
pyercs B colepKaHUM 00CYXK/1aeMbIX BONPOCOB, MOPOM TOMyCcKas OMIMOKH; B IOJe-
MUKE MPEANOYUTAECT 3aHUMaTh MNO3ULHUI0 3aUHTEPECOBAHHOIO CITYIIATENS; CTPOMT
KpaTKHE, HO B ILIEJIOM JIOTMYHbIE BBICKa3bIBaHMS, COIPOBOXKIAEMbIE Hanbosee oye-
BUJHBIMU NPUMEPAMHU; TEPSETCA NPU BOSHUKHOBEHHM HEOXKUAAHHBIX PaKypcoB Oe-
Cellbl U B ATOM CJIy4ae HY>KJIaeTCsl B YTOUHSIOIIUX U (UJIM) TONOJHUTENIBHBIX BOIIPO-
cax IpenoaaBaTesIs.

0 6ann0B (MM OLIEHKAa «HEYA0BJIeTBOPHUTEIbHO») BBICTAaBIsETCS 00yyaro-
IIEMYCSl, €CJIM OH HE BJIAJIEET COAECPKAHUEM O0CYKAAEMBIX BOIPOCOB I JIOIIyCKAET
rpyOble OIIMOKM; MACCMBEH B OOMEHE MHEHMSIMU WJIM BOOOIE HE Yy4acTBYET B JIHC-
KYCCHUU; 3aTPYAHSETCS B OCTPOCHUH MOHOJIOTMYECKOTO BBICKA3bIBAHMS U (MJIM) J0-
yCKaeT OUIMOOYHbIE BBICKA3bIBAHUS; IOCTOSTHHO HY>KJIA€TCSl B YTOUHSIOUIUX U (MIJIH)
JOTIOJIHUTENBHBIX BOIIPOCAX NPETOAABATES.

1.2 BOIIPOCAI JIV/TA KOHTPOJIBHOI O OIIPOCA

Tema 4 «Cnenuuka NpoeKTHOTO YIPaBICHUSD)

1. OxapaxrepusyiiTe 0COOEHHOCTH yNPaBIeHNS NHHOBAIIMOHHBIMU MPOEKTaMHU.

2. EcTb 1 oTNIMuMe MHHOBAITMOHHOTO MTPOEKTa OT APYTUX BUIIOB?

3. IlosicHuTe 0COOEHHOCTH YIIPABJICHHUS TOCYJApPCTBEHHBIMH TMPOrpaMMamMu U
MPOEKTAMM.

4. PackpoiiTe CyImHOCTh OM3HEC-TUIAHUPOBAHUS M €r0 POJb MPHU YIPaBICHUU
MPOEKTAMH.

5. HazoBuTe 0OCHOBHBIE ATambl pa3pad0TKH MHHOBAIIMOHHOTO TIPOEKTA.

6. OxapakTepu3ylTe TOKa3aTenu OICHKA 3(PGEKTUBHOCTH HWHHOBAIMOHHOTO
MIPOEKTA.

Illxana oyenueanus. 2 6annpHas
Kpumepuu ouenusanusn:

2 0ana (WM OICHKAa «OTJMYHO») BBICTABISIETCS OOydYarOIIEeMYCs, €CIU OH
MPUHUMAET aKTUBHOE y4acTue B Oeceie 1Mo OOJBIIMHCTBY 00CYKIaeMbIX BOIIPOCOB
(B TOM YHCJIE CaMBIX CJIOXHBIX); TEMOHCTPUPYET CPOPMUPOBAHHYIO CIIOCOOHOCTH K
JTUAJIOTHICCKOMY MBIIIICHUIO, TTPOSIBISICT YBAXKEHWE M MHTEPEC K MHBIM MHCHUSIM;
BJa/ieeT TITyOOKMMH (B TOM YHCIIE JAOMOJHUTEIBHBIMI) 3HAHUSAMH IO CYIIECTBY 00-
CYXTaeMbIX BOIPOCOB, OPATOPCKUMHU CIIOCOOHOCTSMHU U TPaBUJIAMH BEICHUS TOJIC-
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MUKH; CTPOUT JIOTHYHBIE, ApTYMEHTHPOBAHHBIE, TOYHBIC W JJAKOHUYHBIC BBHICKA3bIBA-
HUS1, COIIPOBOXKIAEMbIC SIPKUMU [IPUMEPaMU; JIETKO U 3aMHTEPECOBAHHO OTKJIMKAETCA
Ha HEOXKHJIaHHbBIE PaKypChl Oece/ibl; HEe HYK/IaeTCsS B YTOUHSIOMUX U (UJIK) AOMOTHU-
TEJIBHBIX BOIIPOCAX MPETNOIaBaATEIIs.

2-1 6ans (WM OICHKAa «XOPOI0») BHICTABISICTCS OOYYAIOIIEMYCs, €CIU OH
OpPUHUMAET y4yacTue B 00cyxaeHun He MeHee 50% IUCKYCCHOHHBIX BOIIPOCOB; MPO-
SBIISICT YBOXKCHHE M MHTEPEC K MHBIM MHEHUSM, J0Ka3aTebHO U KOPPEKTHO 3allu-
IaeT CBOE MHEHHE; BIIAJICET XOPOIIMMHU 3HAHUSMHU BOMPOCOB, B OOCYXKICHUU KOTO-
PBIX PUHUMAET YYacTHE; YMEET HEe CTOJbKO BECTH MOJEMHUKY, CKOJIbKO Y4acCTBOBATh
B HEHl; CTPOUT JIOTMYHbBIE, apIYMEHTUPOBAHHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMbIC
MOAXOSIIIUMHA TPUMEpPaMU; HE BCEr/la OTKIMKAETCS Ha HEOKUJAHHBIE paKypchl Oe-
Celbl; He HYXKJAeTCs B YTOUHSIOMUX U (WJIK) TOTOJHUTENBHBIX BOMPOCAX Mpernoja-
BaTeIsl.

1 6ann (MM OLEHKA «YA0BJIETBOPHUTEIbHOY») BBICTABIACTCS 00ydaromeMycs,
€CJIM OH IPUHUMAET ydacThe B Oecesie Mo OJTHOMY-IBYM HamOoJjee MpoCTbIM 00CYyX-
Ja€MbIM BONPOCaM; KOPPEKTHO BBICIYIINBAET UHbIE MHEHUS; HEYBEPEHHO OpUEHTH-
pyercs B coiepKaHUU 00CYK/1aeMbIX BOIIPOCOB, MOPOM JOIycKasi OLIMOKH; B TOJie-
MHUKE MpEeINOYnTaeT 3aHUMaTh IO3ULHUI0 3aUHTEPECOBAHHOTO CIYLIATENs; CTPOUT
KpaTKue, HO B IIEJIOM JIOTHYHBIE BBICKA3bIBAaHHWS, COIPOBOXKAAaeMbIe Hanbojee ode-
BUJHBIMU TPUMEPAMHU; TEPSAETCS MPU BOSHUKHOBEHMM HEOXHUIAHHBIX paKypcoB Oe-
Celbl M B ATOM Cllydae HY)K/IaeTCs B YTOUHSIOMIMX U (UJIM) JOMOJHUTEIBHBIX BOMPO-
cax mperoaaBaTers.

0 6a/uI0B (MU OLICHKA «HEYAOBJIETBOPUTEJbHO») BBICTaBIsIETCS 00ydaro-
IIEMYCSl, €CJIM OH HE BJIAJICET COACpKAaHUEM 00CYKAAEMbIX BOIIPOCOB MM JIOMTYCKAET
rpyobie OMMOKHM; TACCUBEH B OOMEHE MHEHHSIMHU WM BOOOIIE HE Y4acCTBYET B JHC-
KYCCHH; 3aTPyIHSAETCS B OCTPOESHUU MOHOJIOTHYECKOTO BBICKA3bIBAHUS U (WUJIH) J0-
MyCKaeT OIMO0YHbIE BRICKA3bIBAHMS; TOCTOSTHHO HY)KJIA€TCSl B YTOUHSIONINX U (MIJTH)
JIOTIOJTHUTEIBHBIX BOIIPOCAX MPEMOIaBATENS.

1.3 KEHC-3AJJAYH

Keitic-3a0aua 1

Tema 2 «Drtanbl peanu3aluu OPOEKTHOM AesiTenbHOCTH. [lmaHupoBanue
MIPOEKTA»

«Tpanckacnutickuii 2a30npo800 — HOBBIU MAPUIPYI K IKCHOPMHBIM PbIHKAM

OTtcyTcTBHE BBIXOJA K MOPIO sIBIsieTCss O0JblIoN mpobiemoit anst TypkMeHu-
CTaHa, MOCKOJIbKY JIelIaeT HEBO3MOXKHBIM IKCIOPT Ta3a 3a pyOex. TpaHckacnuickuii
razonpoBoj (TCGP) otkpoer npsimoit Beixoa B Typinio u Ha 3aman uepe3 AsepoOaii-
JKaH, B TO BPEMS KaK CEroJIHsI TOCTABKU U3 ATOTO PErMOHA JOJIKHBI OCYIIECTBISATh-
ca uepe3 Poccuro u Upan. Llens mpoekra TpaHckacnuiickoro ra3onpoBoja — CHo-
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cOOCTBOBATh CO3J]aHUIO B KACMHICKOM PETHOHE HOBOW CHUCTEMbI TPAHCHOPTUPOBKHU
raza. ['a3onpoBoji CTaHET 3JIEMEHTOM, YBEITUYMBAIOIIUM MHOI000pa3ue MCTOUYHUKOB
¥ MapuIpyToB JIJIsl 9KCHopTa kKacnuiickoro rasa B Typuuto u EBpory. [Ipe3unents
YeThIpeX rocy1apcTB — yyacTHuku npoekrta (['pys3us, AzepOaiimxan, TypkMeHucTan
u Typuus) moanucanv ACKIapalvio B TMOMJIEPKKY mnpoekta. OCyIecTBIsSET 3Ty
noanepxky IlpaBurensctBo CIIIA. B peanuzanuu npoekTa NPUHUMAIOT y4acTHe
MEXTyHapoaHbIe Kopropanuu — B yacTHOcTH, Shell u PST International. CtoumocThb
IPOEKTa OI[CHUBAETCSA B 2,5 MJIP. A0JIAPOB.

Bonpocul no xerticy

1. K kakomy Tuny NpoeKkTOB OTHOCHUTCS JAHHBIN MPOEKT?

2. Kaxue (akTopbl MOATBEPKAAIOT Ballle TPEIOI0KEeHE?

3. PazpaboTaiiTe onTUMAaTBHBIN KU3HEHHBIN MK, OXapaKTEPU3YHUTE €ro OC-
HOBHBIE CTA/IUU.

4. Omnpenenure 00JaCTh NPUMEHEHUS IPOEKTa, HAMETHTE PEIIEHHE OCHOBHBIX
3aJ1ay.

5. ChopmynupyiiTe MUCCHIO U 1IeiH nipoekTa. [locTpoiiTe nepeBo nemnei.

Ketic-3a0aua 2

[Ipeanpusitue opranu3oBaHHO B ¢GopMe OO0IIeCTBAa C OTrPaHUUYECHHOW OTBET-
ctBeHHOCThIO B 2003 1. [TosiHOE HanmeHoBaHue npeanpusTus — «O01IecTBO ¢ orpa-
HUYEHHOU OTBETCTBEHHOCThIO CTpoiibaza « TE€mibiid Jomy.

OOO Crpoitbaza «Temablii JOM» OCYIIECTBISET ACATEILHOCTh Ha PBHIHKE
CTPOUTENIbHBIX ~ MaTepuagoB  (ONTOBO-PO3HUYHASI  TOPTOBIS  CTPOUTEILHO-
OT/ICJIOYHBIMU MaTepHuaiamMu), paboTa B cepe MocTaBoK MaTEepUaIoB Ha CTPOUTEIb-
HbIE TUIOMIAJKU 0 B3aMMO3a4yeTy 3a KBaJIPATHBIC METPHI, U JIESITEIHHOCTh MO MPEo-
CTaBJICHUIO PA3JIMUHBIX YCIYT B cdepe peann3airi UMEIOIIecss HeIBUKUMOCTH.

00O Crpoitbaza «Témmsiii qom» umeeT oduc, 000pyI0BaHHBIN BCel HEOOXO-
TUMOM O(PHCHON TEXHUKOM, M CKJIaJl CTPOUTEILHBIX MaTEPUATIOB.

ITpenmerom nestenpHoct OOO siBisieTcs:

- ONTOBO-PO3HHMYHAS TOPTOBJISI CTPOUTEIbHO-OTACIOYHBIMU MaTeprUaliaMH,

- TIOMOII[b ¥ KOHCYJIbTUPOBAHHUE KIIMEHTOB B BHIOOpPE MATE€pUasOB JIJIsi CTPOU
TeJIBHBIX PaboT,

- OTrpy3Ka W JOCTaBKa MaTe€pUaloOB CO CKJIaJla 10 HEOOXOJIUMOTO OOBEKTA.
OcHoBunbie toTpedutenn OO0 Crpoitbaza «Temnsiit gom» 3a 2021 r. npeacTaBiIeHBI
B Ta0I. 6.

Ta6nuna 6 - Ctpykrypa knuentoB B OO0 Crpoiibaza « Tembiit jom» B 2021 1.

KnnenTsl Konuuectso, €. V nenpHbii Bec, %
[Tpeanpustus 5 6,25
dusnueckue auia 75 93,75

Bonpiias yacTh KIMEHTOB areHTCTBAa — 3TO (pU3MYECKUE JHIA, UX YACIbHBIN
BEC B CTPYKType cocTaBisieT 93,75 %, a npeanpusaruii (ocHoBHble — OO0 «ManscT-
po», OO0 «Knuent», OO0 «BekTop» u Ap.) auiib 6,25 %.
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TtaTt pupmel cocTouT U3 46 YeIOBEK.

B O0OO Crpoiibaza «Temblit 1oM» BXOTUT Psii POZHUYHBIX TOPTOBBIX TOUYEK B
pa3HbIX paiioHax ropoja. Mcropus cosmanHus NpeAnpUsTHs HAYUHAIACH C MPOJAXK
CYXUX CTPOUTEJBHBIX CMECEH, KPaCOK M dIMaJICH.

Pa3zButre upma nomydmia mocie 3aKIIOUEHHUs] KOHTPAKTa C MPOU3BOJIUTENSA-
MU CTPOUTEIBHBIX MAaTE€PUAIOB, TEM CaMbIM aCCOPTUMEHT PEaM3yeMOM MPOAYKIINH
obL1pacimupen. [losBUIUCH Takue TOBaphl, KaK KUPIUY, LIEMEHT, TeIIO- U THIPOU30-
JSIITUOHHBIE MaTepHalbl, TUIICOKAPTOH M €r0 KOMIUIEKTYIOIINE, OJIOKH pa3inuHOTO
HA3HAYEHUS U T.J.

B nactosimee Bpems B accoptuMeHT OOO Crpoiibasza «Termiblii 1o0M» BXOAUT
Oojee NBYXCOT HamMMEHOBaHWW ToBapoB. llonnTHka mpennpusTvs HampaBieHa Ha
paclIMpeHre HOMEHKIIATypbl TOBApOB.

[Ipeanpuste 3aHUMAeTCs] MPOAAKENW TOBAPOB KaK ONTOM, TaK U B PO3HULLY.
KauecTBO TOBapoB rapaHTupyeTcs U NOATBEpKAAETCA cepTU(UKATAMU MPOU3BOAU-
Tene. Y  (QUPMBI  CIOKWIMCH MNApTHEPCKUE OTHOIIEHUS C  3aBOJIaMU-
IIPOU3BOAMTEISIMH, KA4E€CTBO MTPOYKIIUA KOTOPBIX OTBEYAET CTaHAAPTAM.

W3 ananu3a UHAHCOBBIX MOKa3aTeNe MPEANPUATHUS 3a MOCIEIHUE TPU roja
BBISIBJICHA TEHACHIIMS yBEIMUEHUs1 00beMa pealn3ali TOBapoB B TpH pa3a. B neiaom
npeanpusiTie GUHAHCOBO YCTOWYMBO U JMHAMUYHO Pa3BUBACTCA.

Tabnmuua 7 - Pesynbrarel puHaHCOBOM AesitenbHOCTH 3a nepuoa 2019—2021 rr. (B

ThIC. py0.)
[ToxazaTenb 3HaueHME OKa3aTes 3MeHeHue nokaCpenxe-
3aTens roroBast
2019 r. 2020 r. 2021 r. (rp.4 -rp.2)i= % ((4-2) :penHa,
2)

Bripyuka 1271810 |1532360 [1835570 563760 [+44,3 1 546 580

Pacxonsl 1o 0ObruHbIM Bumam|l 242 347 (1473326 (1736009 [(+493662 [+39,7 1483 894

e TeTbHOCTH

[TpuObTe (yOBITOK) OT mponax|29 463 59 034 99 561 +70098 [+3,4 pa3a [62 686

(1-2)

[Tpoure 70X0abI -7 908 -11 950 -14 564 -6 656 | -11 474

1 pacxojbl, KpOME IMPOIIEHTOB K

yTiaTe

EBIT (npubbuts 1o ymnatsl mpo-21 555 47 084 84 997 +63 442  [+3,9paza 1212

iieHTOB 1 HaJoroB) (3+4)

[TporieHTHI K yriaTe 6 644 6 633 7 877 +1 233 +18,6 7 051

M3MeHeHHe HaJIOTOBBIX aKTHBOBN-3 326 -7 286 -15 655 -12329 | -8 756

1 0053aTeNIbCTB, HAIOT Ha TPH-

OBLIB U TIpOYee

Yucrass mpubbuts (yowsiTok) (5-11 585 33 165 61 465 +49 880 [+5,3 paza [35405

6+7)

Ilena kammrana mpenmnpustus o Oamancy coctaBiser 15%. Cymma co0-
CTBEHHBIX CPEJICTB, IOCTYIHBIX /U1 (PMHAHCUPOBAHMS MpoeKTa, cocTapisieT 350 ThIC.
py6. Hons peraka OOO «Temblit gom» — 7%. AHanu3 mokaszaTeneil KOHKYPEHTO-

CIIOCOOHOCTH KOMITaHHH, PabOTAIOIMX Ha PETMOHAIBLHOM PBIHKE, TPEICTABJICH B
TaoJ1. 8.
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Tabnwuia 8 - AHanu3 mokas3aTesneil KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUM, pa00TaroNuX

Ha pCTUOHAJIbBHOM PBIHKC

KoHKYpeHTBI .
5]
= =
- % 3 0
g g g | g |8 |3 =
3 3 g | 2 = 5 | £
o = < =
2 =i = © < © L
o 5 T g | % s =
S OF 5 g | g = s | = B S 2
F = 5 = o = 8 5 > o = o
] = g = = S = o =S| 9 & = 5
5| 55| 5| 3|5 5| ¢ 55|58 2] 2
g | Z= | T | & |[H| & & |[ESlg|=| O =
«Ctpotihopmaty 5 5 5 5 3 B 3 2 5 36 4 3
CaTypHCTpOHMapKeT 5 5 5 5 4 5 4 4 3 40 444 2
«JoM-CTpoii» 3 3 0 0 3 [ 0 0 3 |13 1,4 (13
«Mepkypuii» 5 4 5 2 4 @4 2 2 5 B3 [3,66
«QmuT-CTpOoii» 4 3 2 2 4 [ 3 0 2 21 2,33 J11
«TexHOCTpOI» 5 5 5 3 3 4 3 0 5 32 pB55 (1
«Jlom
i PeMOHT» 5 5 5 3 4 [ 4 3 3 33 3,66 6
«CrnaBgom» 3 3 3 2 3 2 2 2 5 23 255 [10
«Ctporimapom» 5 5 5 4 3 B 4 3 3 35 388 W4
Kfacaﬂcmo“' 5 5 5 B P oI 1 0 B pPrB B
apKeT»
«MypaBeitHHK» 5 5 5 5 4 R 0 2 4 30 3,33 [7
«Crtpotibuznaecy 3 4 3 1 3 B3 0 0 4 21 2,33 (11
«Camapa CM» 3 3 2 1 4 2 0 0 4 19 2,11 (12
«CrpotillapTHEp» 5 4 2 2 4 2 2 0 4 25 ;77 9
«Tenmplit ToM» 5 2 2 2 4 3 3 0 4 25 R,77 9

B ta6muie 9 nmpencraBner SWOT-ananmu3 OO0 Crpoiidaza «Temtsrit mom.

Tabmuma 9 - SWOT-ananu3z OO0 Crpoitbaza « Terblid 1om»»

CunbHbIE CTOPOHBI

Cnalble CTOpOHBI

1.
2.

3. XOopouo yKOMIUIEKTOBAaHHBIH M pabOTOCIOCOOHBIA OTAENT
[IPOJAXK.

4.

Bricokoe kauecTBO IPOTYKITHH.

Bricokuii por3BOICTBEHHBIN MOTEHIUA.

OpFaHI/ISOBaHa JOCTaBKa.

1.

2. OtcyrcTBHE
OpEHIIUHTY.

3. OTCcyTCTBHE YETKO BBIpa-
PKEHHOTO TIO3UITHOHUPOBAHUSI.

Maiienbkas 10715 pbIHKA.

ycwiuii 1o

5. Oprann3oBaHa BO3MOKHOCTh BO3BPaTa0CTaTKOB MPOTYKLIUH. 4. Courroras OPVICHTATIIA.
Bo3moxnocTH VYrpo3sl
1. Pomox pacTeT, MOSIBIISIIOTCSI HOBBIE OBICTPO pacTyIie cerMeH- 1. Axmususaums
TBI. KOHKYPEHTOB.
2. Bpena-TexHOIOTNN CYyIIECTBEHHO YBEININBAIOT COBIT. 2.  «CubHble OpeHIlBI» Ha

3. I HalpaBJICHUSIM CTPATETHUECKU MapKETUHT M aHAIUTHYE-
CKHMII MapKETHHT CYIIECTBY-FOT KOHCAJITHHIOBbIE KOMITAHWH, OHU OTIH-
CaHBI B IEPUOINYECKON JINTEPATYpE, T.€. TOCTYIHBI AN aJanTaluu y
ceOs1 Ha IPEANPUSATHH.

PBIHKE Y KOHKYPEHTOB.

IIpakxmuueckue 3a0anus no Keticy

1. PaspaboTaTh NPOEKT MOBBIIEHUS KOHKYPEHTOCIOCOOHOCTH MPEIPHUATHS.
2. Tlpoananus3uposarh crocoObl (PMHAHCHPOBAHUS IIPOEKTA, MX MPEMMYILE-




CTBa UHEAOCTATKH.
3. BBIABUTH peCypChI, ONPEAEIAIONIUE CTOMMOCT JAHHOTO IIPOEKTA.

4. Onpenenuts HEOOXOAUMBIE 00BEMBI M UCTOYHUKHM (PUHAHCUPOBAHHUS IIPO-
eKTa.

5. O6ocHOBATH BEIOOP (POPMBI IPOEKTHOTO (PUHAHCUPOBAHHSI.

Ilkana ouennBaHusi: 6 GaipHas.

Kputepun oniennBaHus:

6-5 0a/u10B (UM OIIEHKA «OTJIWYHO») BBICTABIISCTCS OOydJaromieMycs, €ciu
3a/lada pelleHa MPaBUIILHO, B YCTAaHOBJICHHOE IMIPEIO/iaBaTelIeM BpeMs WU C
OMEpPEKEHUEM BpPEMEHM, TMPU OSTOM OOYYAIOIIUMCS TMPEIJIOKEHO OPUTHHAIBHOE
(HecTtaHmapTHOE) pelieHue, Wik HamOosiee 3PGEeKTUBHOE pellleHHe, WM Haubosee
parroHaIbHOE PEIICHUE, NN ONTHMAIIBHOE PEIICHHE.

4-3 O0anga (MM OIEHKA «XOPOIIO») BBICTABISAETCA OOy4aromieMycs, €ciu
3ajada pelieHa MPaBUIBHO, B YCTAaHOBIECHHOE MPEMNOAaBaTeIeM BpEMs, THUIOBBIM
CHOCOO0OM; AOITyCKAaeTCsl HATMYKME HECYILIECTBEHHBIX HEI0UETOB.

2-1 6ann (MM OllEHKA «YIOBJIETBOPUTEIIBHOY») BBICTABIISIETCS] 00yJaroniemMycs,
€CJIM NP PEIICHUHU 3aJ]aud JOIMYIICHbI OMUOKH HEKPUTHUECKOTO Xapakrepa u (Win)
IPEBBIIIEHO YCTAHOBJIEHHOE MPENOJaBaTeIeM BpEMsL.

0 OanaoB (WIuM  OIEHKA  «HEYJIOBICTBOPUTEIHHO»)  BBICTABISAETCS
oOydJaromieMycsi, €Ciu 3ajada He pelieHa WIW MPH €€ PelIeHUH JOMYIIEHBI Tpyobie
OIIIHOKHU.

1.4 TEMBI JOKJTAJIOB

Ananumuueckas paboma (00KkAa0) BLINOIHAEMCS 6 NUCOMEHHOM BUOe,
oovemom oxono 10-15 mawuHonucHvix cmpauuy, 68 KOMOPOU OO0NJHCHbL ObIMb
U3JLOJHCEHbL Pe3VIbMambl UCCIe008aHUs, 8 MOM YUCTe 0)opMieHHble 8 epaghuiecKoul
u maoauyHou hopme, Kacarowuecs NPOAHAIUUPOBAHHOU IKOHOMUUECKOU NPOOeMbl.
Ilpueooumviii Hudice nepeuenv mem aHAIUMUYECKUX pabom (OO0KIA008) Modicem
ObIMb OONONIHEH U UBMEHEH.

OCHOBBI MPOCKTHOTO YIPABIICHHUSI.

Pa3BuTHe TeOpuM M MPAKTUKH YIIPABJICHHS MPOeKTaMu B Poccum.
Pa3BuTHe Teopur U IPAKTUKH YIIPABICHUS TIPOSKTaAMH 33 PYyOEHKOM.
Ponp Ou3Hec-TUTaHa B MPOCKTHOM NESITEIBHOCTH.

YcneuHssle MpoeKTsl, peanuzyemsele B Poccuu.

VYcnemnble npoekThl, peanu3yembie B Kypckoit o0nactu.

Crapranbl Kak MPOEKTHI.

Oco0EeHHOCTH TIPOEKTHOTO YIMpaBlIeHUS B 00pa30BaTebHON OpraHu3a-

LNk~ wdE

1007078
9. [IpOEKTHO-OPUEHTUPOBAHHBIN MTOAX0/ B OPTAHU3ALNH.
10. ComnpoTtuBieHne U3MEHEHUSIM MPU TPOESKTHOM YIIPABICHUU.
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IlIkana oyenusanus. 2 6aIbHAsS
Kpumepuu ouyenusanus:

2 6aju1a (WM OLICHKA «OTJMYHO») BBICTABIISIETCS 00yJaroueMycsi, eCiiu TemMa
JOKJIa/1a PacKphITa MOJHO U TITyOOKO, MPU 3TOM YOEIUTEIHHO U apTyMEHTHUPOBAHHO
U3JI0’KeHA COOCTBEHHAs TTO3HIIMS aBTOPA M0 pacCMaTPUBAEMOMY BOIIPOCY; CTPYKTypa
JIOKJIaJa JOTHYHA; U3YYeHO OOJIBIIOE KOJMUYECTBO aKTyalbHBIX HCTOYHUKOB, IPaMOT-
HO cIielaHbl CChUIKM Ha MCTOYHHKH; CAMOCTOSITEIBHO MOAOOpaH SPKHUI HWIUTFOCTpa-
TUBHBI MaTepHal; cieJaH 0OOCHOBaHHBIN yO€IUTEIbHBIN BBIBO/I.

2-1 6aan (WM OlIEHKAa «XOPOII0Y) BBICTABIACTCS 00yJaromeMycs, eclid TeMa
JOKJIa/1a pacKphITa MOJHO U IIyOOKO, ClielaHa MOMbITKA CAMOCTOSITEILHOTO OCMBIC-
JICHUSI TEMBI, CTPYKTypa JOKJIaJa JIOTUYHA; CJEJIaH OOOCHOBAHHBIN BBIBOJ;, UMEIOT
MECTO HE3HAYUTEIbHBIE HEJOUETHI B COJIEPKAHUU JTOKJIA/IA.

1 6ann (MM OLEHKA «YH0BJIETBOPHUTEIbHOY) BBICTABIACTCS 00yJaromeMycs,
€CJIM TeMa JIOKJajia PaCKphITa HETOJHO U (UJIK) B U3JIOKEHUU TEMbl UMEIOTCS HEJO0-
YeThl U OIIMOKH; CTPYKTYpa AOKJIa/a JIOTHYHA; IPUBEAEHBI OOLIME MPUMEPHI; BHIBOJ
CZeJIaH, HO UMEET IIPU3HAKU HENOJHOTHI U HETOYHOCTH; UMEIOTCS 3aME4YaHus K CO-
JEepKaHUIO TOKJIA/IA.

0 f6annoB (UK OlLIEHKA «HEYA0BJETBOPHUTEIbHO») BBICTABISIETCS 00yd4aro-
IeMycsl, €ClIi TeMa JIOKJIaga He packpbiTa U (W) B U3JI0KEHUU TEMbl UMEIOTCS TPY-
Oble OMOKK; MaTepuall HE CTPYKTYPUPOBAH, M3JAraeTrcsl HEMOCJEI0BaTEIbHO U
COMBUYMBO; HE MPUBEACHBI MPUMEPHI WU MPUBEIACHBI HEBEPHBIC MPUMEPHI; OTCYT-
CTBYET BBIBOJI WJIM BBIBOJ| PACIIILIBYAT U HEKOHKPETEH.

1.5 BOITPOCHI H 3A/JAHHA B TECTOBOH ®OPME

1. Lenp npoexra — 370!

a) ChopmynupoBaHHas mpobOiieMa, ¢ KOTOPOW NPUAETCS CTOJIKHYTHCS B
poIlecce BBHIMOJHEHUS MPOEKTA

0) VYTBepxkaeHue, Gdopmynupylomee OOmMe Ppe3yabTaThl, KOTOPHIX
XOTEJI0Ch OBl JOOUTHCS B MPOIIECCE BHITTOTHEHUS MTPOCKTA

B) KommiekcHasi omeHKa MCXOJHBIX YCIOBUW W KOHEUHOTO pe3yibTaTa Io
UTOTaM BBITOJTHEHHS MMPOEKTa

2. Peanuzanus npoekra — 3T0:

a) Co3nmanue yCIOBUM, TpPEOYIONIUXCS JIsI BBITIOJHEHUS TPOEKTa 3a
HOPMAaTUBHBIN NIEPHUOJ

- HaGmronenue, perynupoBaHre U aHAJIN3 IPOTrpecca MpoeKTa

0) KoMmIuiekcHOE BBITIOJTHEHHE BCEX OIMMCAHHBIX B TPOCKTE JCHCTBHIA,
KOTOpHIE HApaBIeHBl Ha JOCTUKCHHE €To Ieen

3. [IpoexT oTauvaeTcss OT MPOIECCHON NeSITEILHOCTH TEM, UTO:

a) [Iporeccel MeHee MPOIOIKUTEIbHBIE IO BPEMEHHU, YEM MPOEKTHI

0) Jns peanuszanuyd OJHOTO THUMA TMPOIECCOB HEOOXOAUM OJUH-IBa
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WCTIOJTHUTEJIS, JIJIS pealiu3aiui TpoeKTa TpeOdyeTCss MHOKECTBO UCIIOJHUT eJIeH

B) [Iporiecchl OMHOTUIIHBI U IUKJIWYHBI, MPOCKT YHUKAJICH 10 CBOCH IeNH U
MEeToZaM peau3alii, a TaK)Ke UMeeT YeTKUEe CpOoKa Havasla U OKOHYAHHS

4. Yto W3 TEpPEUYUCICHHOTO HE SBISIETCS MPEHMYIICCTBOM MPOSKTHOMN
OpTaHU3aIUOHHON CTPYKTYpPHI?

a) O0beauHEeHUE NM0Jel 1 000PYIOBaHUS MMPOUCXOIUT YePe3 MPOCKTHI

6) Komangnas paboTa ¥ 4yBCTBO COPUYACTHOCTH

B) CokpallleHHuEe JUHUN KOMMYHHUKAIUU

5. Uto BKJIIOYAIOT B ce0s MPOIECChl OPTaHU3ALMHN U TTPOBEICHUS KOHTPOJIS
KauecTBa MpoOeKTa?

a) IlpoBepKy COOTBETCTBHS YK€ MOJIYyYCHHBIX pPE3yJbTaTOB 3aJaHHBIM
TpeOOBaHUSAM

0) CocTaBieHue nepevyHs HeI0paOOTOK U OTKJIOHEHUM

B) IIpomMeXyTOUHBIH W HMTOTOBBI KOHTPOJIb KauyecTBa C COCTaBJICHHUEM
OTYETOB

6. MeTo 0cBO€HHOT0 00beMa JaeT BOBMOKHOCTB:

a) OCBOUTHh MUHUMAJIbHBIN OIO/IXKET MPOEKTa

0) BpisiBUTH, OTCTaeT WJIM OIEpeXaeT peanu3alus MPOEKTa B
COOTBETCTBUM C TpadUKOM, a TaKXe MOJCYUTATh IMEPEpPacxo]l WJIM HKOHOMHIO
MPOEKTHOTO OrO/IKeTa

B) CKOppEKTHUPOBATH CPOKHU BBHITIOTHEHUS OTICIHHBIX MPOIIECCOB MPOEKTA

— 7. ®aKkTOphl, KOTOPHIMU XaPAKTEPUIYIOTCS MMPOCKTHBIC PUCKH M HA OCHOBE
KOTOPBIX (popMUpyeTCs IJIaH yIPaBICHUS PUCKAMM:

a) PuckoBoe coObITHE

b) BeposATHOCTh HACTYIUICHUS PUCKOBOTO COOBITHUS

c) Pasmep moteph B pe3yabTaTe HACTYIUICHHS PUCKOBOTO COOBITHSI

d) CreneHb arpeCCMBHOCTH BHEIIHEH CPEIbl

e) YpoBeHb HHOISALHUN

f)  KoukypenTHas cpena

g) PervonambHOe 3aKOHOIATEIHCTBO

8. OCHOBHOM pe3yJbTaT CTaJANM pa3pabOTKU MPOCKTA:

d)  CBOJHBIM IUTaH OCYIIIECTBIICHUS TPOCKTA

b)  xoHmemnus mpoekta

C) JOCTIIKEHHE LICIH U MOTyYCHUE 0XKHUIAEMOT0 pe3yJibTaTa MPOeKTa

d) wumKeHepHas MPOCKTHAS JOKYMCHTAIUS

9. ITocnenoBaTenbHOCTD IEMCTBUH 110 TIJIAHUPOBAHUIO CTOUMOCTH MPOEKTA:

a) OmnpeneneHre CTOMMOCTH HMCIOJB30BAHUS PECYpCOB (MaTEpUABHBIX U
TPYIOBBIX)

b) OmnpenencHre CTOMMOCTH KaXI0# MPOESKTHOW PabOThI, KCXOs U3 00beMa
3aTpayrMBaeMbIX Ha BBITIOJIHEHUE PECYPCOB U UX CTOUMOCTH

c) OmnpeneneHre CTOMMOCTH BCETO MPOSKTa

d) CocraBneHue, COrIaCOBaHNE M YTBEPIKICHHE CMETHI IIPOCKTA

e) dopmupoBaHUE, COTIACOBAHKE U YTBEPIKACHUE OIOKETa IPOCKTA

10. [IpenmeTtHas obnacTh MpoekTa — 37O ...
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a) comepkaHWe U OOBEM TMPOEKTHBIX PadOT, COBOKYMHOCTh MPOIYKTOB U
yCIIyT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00ECIEUeHO B pe3yJibTaTe 3aBEPIICHUS
OCYIIECTBISIEMOTO TIPOEKTA

b) kenaeMblil pe3ysbTaT ACSITEIBHOCTH, JOCTUTACMBIH B MTOTE YCIICIIHOTO
OCYIIECTBJICHUS IPOEKTA B 3aJJaHHBIX YCIOBUSAX €TI0 BBIIIOJHEHUS

C) HampaBJCHUSA U OCHOBHBIC IPUHIUIIBI OCYIIECCTBICHHS MMPOCKTA

d) TeppuTopus peanu3anuu MPOCKTA

€) TpHUYMHA CYNIECTBOBAHUS IMPOCKTA

11. KanennapHsli 1mia — 370 ...

d) JOKYMEHT, yCTAaHABJIMBAIOIIUH ITOHBIA MepeueHb padoOT MPOCKTa, UX B3a-
UMOCBS3b, MOCIEA0BATEIBHOCTD U CPOKH BBIIIOJIHEHUS, POJOKUTENBHOCTH, a TaK-
K€ MCTIOJHUTENCH U pecypchl, HEOOXOAUMBIE JIJIsl BBITIOJIHEHUS Pa0OT MPOEKTa

b) cereBas quarpamma

C) IUIaH MO CO3JIaHHIO KaJleHaapsI

d) IOKYMEHT, yCTaHaBIHMBAIOUIMN OCHOBHBIC PECYPCHBIC OIPAaHUYCHUS TIPO-
eKTa

12. quarpamma ['anTa — 3710 ...

d) TOpHM30OHTaJbHAs JMHEWHas JuarpaMMa, Ha KOTOpPOW paboOThl MPOEKTa
IPEJICTABISIIOTCS. MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KAMHU, XapaKTePU3YHOIIMMHUCS
BPEMEHHBIMU U JIPYTUMHU ITapaMeTpaMu

b) mOKyMeHT, ycTaHaBJIMBAIOUINA OCHOBHBIC PECYPCHBIC OTpaHHUYCHUS TPO-
eKTa

C) rpaduyueckoe n300pakeHNE UEPAPXUUCCKON CTPYKTYpPHI BCeX pabOT Mmpo-
eKTa

d) nmepeBo pecypcoB mpoekTa

€) OpraHM3alMOHHAs CTPYKTYypa KOMaHIIbI IPOCKTA

13. [ImaHupoBanue NpoeKTa — 3710 ...

d) HENpEepBIBHBIA MPOIECC OMPEACICHHUS HAWIY4YIIEro crocoda JeHCTBUI
JUISL JOCTUKEHMSI TTOCTABIIEHHBIX 11€JIel MPOEKTa ¢ YYeTOM CKJIaJbIBarolieics o0cTa-
HOBKH

b) pa3oBoe MepomnpHUATHE MO CO3AAHNIO CBOIHOTO IIaHA TPOCKTA

C) 9TO cTajaus MPOIEcca YIPaBICHHUS MPOSKTOM, Pe3yJbTaTOM KOTOPOH SIB-
JISIETCSl CAHKIIMOHUPOBAHUE Havalla MPOeKTa

14. CrpykrypHas nekommnosutus padot (CJP) nmpoekra — 310 ...

a) rpaduveckoe U300pAKECHUE HEPAPXHUUECKONW CTPYKTYpPHI BCex paboT mpo-
eKTa

b) HampaBieHUs M OCHOBHBIC IPUHITUITBI OCYIICCTBICHHSI TPOCKTA

C) JepeBO PECypCOB MPOEKTa

d) opraHu3anMoOHHAs CTPYKTypa KOMaHIIbI IPOCKTA

15. MeToa KpUTUYECKOTO MyTH UCIIOIB3YETCS A ...

a) onTuMHU3AIKMK (COKpAIIECHHUS) CPOKOB pean3aliu MPOEeKTa

b) mmaHMpOBaHUS PUCKOB MPOEKTA

C) IUTAHUPOBAHMS MEPONPHUSATHH IO BHIXOAY U3 KPUTHUECKUX CUTYaIIUi

d) ompeneneHHs MPOAOIKUTETHLHOCTH BBITIOJIHEHUS OTACIBHBIX padoT
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16. IIpu coctaBnennu CIIP nexommo3uiius paboT mpeKkpariaeTcs: Toraa, Ko-
I'/1a BBINOJIHEHBI CIEAYIOLIUE YCIOBHUS:

d) TOHITEH KOHEYHBIH pe3yiabTaT KaXI0i paObOThl U CIIOCOOBI €ro JOCTHXe-
HUS

b) ™oryr ObITh ompeneneHbl BPEMEHHBIC XapaKTCPHUCTUKU M OTBETCTBCH-
HOCTb 32 BBIIIOJTHEHUE KaXKJ10M pabOThI

C) KoMaHja mpoekra ycrana coctaBusate C/IP

d) CJIP mmeer Gosiee 5 ypoBHEH JEKOMITO3UIIHH

e) OnmnpeneneHa yeTKas MOCIEAOBATEIIEHOCTh padoT

17. 3aBepiaromias cTaaus MIaHUPOBAHUS MPEAMETHON 007IacTH MPOEKTA:

d) aHaAJIM3 TEKYIIEro COCTOSIHUS U YTOYHEHUEM IIeJIeH U Pe3yabTaTOB MPOCK-
Ta

b) yTouHeHWE OCHOBHBIX XapaKTEPUCTUK MPOCKTA

C) aHaIM3 U KOPPEKTUPOBKA OTPAHHUYCHUH U JIOMYIICHUH, IIPUHSATHIX HA CTa-
JUY UHULIMALUU TIPOEKTa

d) BBIOOp KPUTEPHEB OICHKH IMPOMEKYTOUHBIX H OKOHYATEIBHBIX PE3YJIbTa-
TOB CO3JIaHUS IIPOEKTa

€) TMOCTpOEHHE CTPYKTYPHOH JEKOMIO3UINH MPEAMETHON 007IaCcTH MPOSKTa

18. [locnenoBaTenbHOCTh NEUCTBUM 1O MJIAHUPOBAHUIO MATEPHAIIBHBIX Pecyp-
COB IIPOEKTA:

a) OrmnpeneneHne MaTepHAIbHBIX PECYPCOB, HEOOXOIUMBIX JIJISI BBITIOJIH CHUS
K10 paboThI

b) CocraBneHune eIMHOTO MEPEYHS MATEPHAIBHBIX PECYpCOB UIS peain3a-
[IUU TIPOEKTA U aHAJIN3 AIbTEPHATUBHBIX BAPUAHTOB

c) OnpeneneHre HATUMIKS HEOOXOAUMOTO 00bEMa MaTEPUATBHBIX PECYPCOB

d) Anaim3 u paspenieHue BO3HUKIIMX MPOTHBOPEUUN B MOTPEOHOCTH U
HAJIMYUU MaTepUAIbHBIX PECYPCOB

IlIkana ouenusanus. 2 6aIbHas
Kaxxnprit Bompoc (3a7anue) B TECTOBOU (DopMe OLIEHMBAETCS TIO TUXOTOMUYE-

CKOM IIKaJie: BBIMOJHEHO — 1 0ayu1, He BBIMoJHEHO — () 0aJIoB.

[IpumensieTcs cieayromas mKajia mepeBoaa 0amuioB B OIEHKY 10 5-0auTbHOMN
IIKaJIe:

18-16 6a1J10B COOTBETCTBYIOT OIIEHKE «OTJIMYHOY;

15-13 6a/1J1I0B — OILIEHKE «XOPOIIO0»;
12-10 6a/110B — OLIEHKE «Y/AOBJIETBOPUTEIbHO»;

O 0a/1JI0B M MeHee — OI[CHKE «HEY/10BJIeTBOPUTEIbHOY.
B urore:

2 DaJ11a COOTBETCTBYIOT OIIEHKE «OTJIMYHOY,
2-1 6aJ11 — OTICHKE «XOPOII0»;
1 a1 — olleHKE «YAOBJIETBOPUTETbHOY;

0 6aJ1710B — OLIEHKE «HEYT0BJIETBOPUTEIbHOM.
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2 OIEHOYHBIE CPEJCTBA JJIS1 MPOMEKYTOYHON ATTECTALIUU
OBYYAIOIMXCS

2.1 BAHK BOITPOCOB H 3AJJAHHH B TECTOBOH ®OPME

1 Bomnpocsl B 3akpbITO# hopme

1.1 [IpoekT-MeHEHKMEHT — 3TO

a)  ympaBJiCHHE U3MCHCHHUSIMH, MHHOBaIUSIMH. JIr00ast HHHOBAITUS OpTaHH-
3yeTcs (J0/mKHA peaqn30BhIBaThCS) B (popMe IPoeKTa, KOHKPETHON TEXHOJIOTHUN

b)  mpoekTupoBaHWE OM3HEC-TIPOIIECCOB

C)  IUIaHUPOBAHUE MPOCKTOB

d)  mporecc Mo MIAHUPOBAHUIO U UCTIOJTHEHHUIO TIPOCKTOB

€)  BCE OTBETHI BEPHBI

1.2.Conepxanue ynpaBieHHUs TPOSKTaAMH - 3TO. ..

d)  ONHMCHIBACT OOIIMI B3IJISIT HA TO, KAK B3aMMOICHCTBYIOT Pa3JInYHbIC
MPOLIECCHI YIPABIIEHUS MMPOCKTAMH, KaK OCYIIECTBIISIETCS YIIPABICHUE PA3TUUHBIMU
WHCTUTYIIMOHAJIILHBIMU TIOJICUCTEMAaMH MPOEKTa

b)  uHUIMHpOBaHWE M IUTAHUPOBaAHKE 3aMbiciia. PaspaboTka cTpareruu mpo-
€KTa, €ro yTOYHEHUE U KOHTPOJIb

C)  ero IUTaHUPOBaHKE, pa3pabOTKa IEICBON CTPYKTYPHI

d)  mraHMpoBaHHME PadOT, UX MOCICIOBATEIBHOCTH M MPOIOJIKUTCILHOCTH,
COCTABJICHHE paclucaHus U rpaduka

€)  ONHCaHHWE CPE/bl, B KOTOPOH (PYHKIIMOHUPYET MPOCKT, a TAKKE €TI0 HKH3-
HEHHBIN UK

1.3. CoBOKYITHOCTh BHEITHUX I10 OTHONIEHWIO K OOBEKTY MPOCKTHUPOBAHMUS
YCIIOBHM, CYIIECTBEHHO BIUSIONINX HA €ro (PYHKITMOHUPOBAHWE U PA3BUTHE - ITO ...

a)  MpOeKTHHIHA (HoH

b)  00BEKT MPOESKTUPOBAHMS

C) - 0OBEKTHI MaTEPHUATIBHOMN MPHUPOIBI

d)  cpencTBa MPOEKTUPOBAHUS

€)  CcyOBeKT MPOEKTHPOBAHUS

1.4. Ilenb mpoekTa — 3TO:

a) CdhopmynupoBaHHas mpobiiemMa, ¢ KOTOPOH MPHAETCS CTOJKHYTHCA B
MPOIIeCCE BBIMOJTHEHUS MPOCSKTa

0) VYTBepxkaeHue, Gdopmynupylomee OOmMe Ppe3yabTaThl, KOTOPHIX
XOTeN0Ch Obl JOOUTHCS B MPOILIECCE BHIMOJTHEHUS TPOEKTA

B) KoMriekcHast omeHka MCXOIHBIX YCIOBHH M KOHEYHOTO pe3ysibTaTa Io
WUTOTaM BBITIOJTHEHHS MMPOCKTa

1.5. Peanuzanus mpoexkta — 3TO:

a) CozgaHue ycioBUH, TpeOyIOIIUXCS JJIsi BBIMOJHEHUS MPOEKTa 3a
HOPMAaTUBHBIN NMEPHUOJ

- HaGnronenue, perynmupoBaHue U aHAJIU3 MPOTpecca MpoeKTa

0) KomruiekcHOoe BBIMOJTHEHHWE BCEX ONHCAHHBIX B IPOEKTE JIEHCTBHUM,
KOTOPBIC HAMPaABJICHBI HA JOCTHXEHHE €ro IeJiei

1.6. IIpoexT oTnu4aeTcst OT MPOLECCHOM AEATEIbHOCTH TEM, UTO:
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a) [Ipoueccel MeHee MPOIOIKUTENbHBIE IO BPEMEHHU, YeM IPOEKTHI

06) Jus peanuszanuu OJHOTO THIA TMPOIECCOB HEOOXOAUM OIWH-IBA
UCIIOJTHUTEIIS, JIJIsl peaIn3aliu MPOCKTa TPeOyeTCss MHOKECTBO MCITOTHUTEIICH

B) [Iporecchl OMHOTUIIHBI U IUKJIWYHBI, POCKT YHUKAJICH 10 CBOCH IeNH U
MeToZaM peau3alii, a TaK)Ke UMeeT YETKUEe CpoKa Havasla U OKOHYAHHS

1.7. YTOo ®3 MEpEUUCICHHOTO HE SBIACTCA MPEUMYIIECTBOM MPOSKTHON
OpTaHU3aIUOHHON CTPYKTYpPHI?

a) O0beauHEeHUE MI0AeH 1 000pYI0BAHUS MMPOUCXOIUT YePe3 MPOCKTHI

6) Komangnas pabota u 4yBCTBO CONMPUYACTHOCTH

B) CokpallleHHE JUHUN KOMMYHHUKAIUU

1.8. UYrto BkIIOUAIOT B ceOs MpOLECCHl OpraHU3alMd U TPOBEACHHS
KOHTPOJIA KayecTBa Mpoekra’?

a) IIpoBepky COOTBETCTBHS YK€ MOIYUYECHHBIX PE3yIbTaTOB 3aJaHHBIM
TpeOOBaHUSAM

0) CocTaBiieHuE NepeyHst HeJOPaOOTOK U OTKJIOHEHU N

B) [IpoMexyTOuHBII M HMTOTOBBIH KOHTPOJb KayecTBa C COCTABICHUEM
OTUYETOB

1.9. Metox 0CBOEHHOTO 00beMa JaeT BO3ZMOXKHOCTE:

a) OcBOUTh MUHUMAJIbHBIN OIOJKET MPOEKTa

0) BbisABUTH, OTCTa€T WJIM ONEpeXKaeT peanusanus TMpPOeKTa B
COOTBETCTBUHM C TpauKOM, a TaKKe MOACUYUTATH IMEePepacxoi I IKOHOMHIO
NPOEKTHOr0 OrOJIKEeTa

B) CKOppEKTHUPOBATh CPOKH BBIMOIHEHUS OTACIBHBIX MPOIECCOB MPOEKTa

1.10. dakTOpsl, KOTOPHIMU XapaKTEPU3YIOTCS MPOSKTHBIC PUCKU M HA OCHOBE

KOTOPBIX (POPMUPYETCS TUTaH yIPABICHHS PUCKAMHU:

h)  PuckoBoe coObiTHE

1)  BeposTHOCTH HACTYIUICHHUS] PUCKOBOTO COOBITHSI

J)  Pa3smep motepsk B pe3ysbTaTe HACTYIICHUS] PUCKOBOTO COOBITHSI

K) CreneHb arpeCCHBHOCTH BHEIIIHEH CPeJIbI

)  VYposenb uHpAIIHH

m) KoHkypeHTHas cpena

n) PerumonanbHOE 3aKOHOAATEILCTBO

1.11. OcHOBHOI1 pe3yabTaT CTAANH Pa3pabOTKU MPOEKTA:

€)  CBOJHBIN IUIAH OCYIIECTBICHUS MPOCKTA

f)  koHmenuus npoekTa

g) JOCTIIKEHHE LIEH U MOTyYCHUE 0XKHUIAEMOT0 pe3yJibTaTa MPOeKTa

h) wuHKeHepHas MPOEKTHAS TOKYMEHTAIIUS

1.12. TlocnenoBaTeabHOCTh IEUCTBUM 10 TIIAHUPOBAHUIO CTOMMOCTH MTPOEKTA:

f)  Omnpenenenue CTOMMOCTH HWCHOJB30BaHUS PECYpCOB (MaTEPUAIBHBIX |
TPYIOBBIX)

g) OrmnpeneneHre CTOMMOCTH KaX 10U IPOSKTHOW PabOThI, HCXOs U3 00bema
3aTpavyrBaEMbIX Ha BBIMOJIHEHHUE PECYPCOB U MX CTOMMOCTH

h) OmnpeneneHre CTOMMOCTH BCETO IMPOEKTA

1)  CocraBieHue, COTIaCOBAaHHUE U YTBEPIKIACHUE CMETHI IIPOSKTA

J) ®opmupoBaHHe, COTIACOBAHUE M YTBEPKIACHHE OI0/KETa IIPOCKTA
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1.13. TlpeameTHas 06IaCTh MPOEKTA — 3TO ...

f) comepkaHue W 00BEM MPOCKTHBIX PAa0OOT, COBOKYITHOCTH MPOIYKTOB H
yCIIyT, IPOU3BOJICTBO KOTOPHIX JOJIKHO OBITH 00ECIEUeHO B pe3yJibTaTe 3aBEPIICHUS
OCYIIECTBIISIEMOTO TIPOEKTA

g) KemaeMbId pe3ysbTaT NEATSIBHOCTH, JOCTUTAeMbI B UTOTE YCIICIIHOTO
OCYIIECTBJICHUS POEKTA B 3aJJaHHBIX YCIOBUSAX €TI0 BBITIOJHEHUS

h) HampaBiieHUS U OCHOBHBIC MPUHIIMITBI OCYIIICCTBICHUS POCKTA

1)  TeppuTOpHS peaTu3aliu MPOeKTa

J) TpuYMHA CYIICCTBOBAHMS IMPOCKTA

1.14. KanengapHblii 11ad — 37O ...

€) JOKYMEHT, yCTaHABJIMBAIOIIUH ITOHBIA IepeueHb padoOT MPOCKTa, UX B3a-
UMOCBSI3b, TIOCJIEIOBATEIBHOCTh U CPOKH BBITIOJHEHUS, TPOIOJKUTEIIBHOCTH, a TaK-
K€ MCTIOJTHUTENCH U Pecypchl, HEOOXOAUMBIE JIJIsl BBIIOJIHEHUS Pa0OT MPOEKTa

f)  cereBas muarpamma

g) IUIaH MO CO3JAHUI0 KaJICHAAPS

h) IOKYMEHT, yCTaHABJIMBAIOIINN OCHOBHBIC PECYpPCHBIC OTPAHUYCHHUS ITPO-
eKTa

1.15. Jinarpamma ["anTa — 370 ...

f) ropusoHTanbHas JWHCHHAs aUarpaMma, Ha KOTOPOH pabOThI MpPOCKTa
IPEJICTaBISIIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KAMHU, XapaKTEPU3YHOIIMMHUCS
BPEMCEHHBIMU U JIPYTUMH ITapaMeTpaMu

gd) JOKYMEHT, yCTaHABJIMBAIOIIUI OCHOBHBIC PECYpCHBIE OTPAHUYCHUS IMPO-
eKTa

h) rpaduueckoe n300pakeHNEe NEPAPXUICCKON CTPYKTYpHI BCeX pabOT Mpo-
eKTa

1)  JepeBo pecypcoB MPOEKTa

J)  opraHuzanMoHHas CTPYKTypa KOMaH/bl POCKTA

1.16. [1nanupoBaHue MPoeKTa — 37O ...

d) HenpepbIBHBIA TpoIECC OMPEACICHHUS HAWIYYIIEro Crocoda JIeHCTBUIA
JUISL JOCTUKEHMSI TTOCTABJIEHHBIX 1I€JIel MPOEKTa ¢ YYeTOM CKJIaJbIBarolieics o0cTa-
HOBKH

€) pa3oBOE MEPONPUSITHE IO CO3/IaHUI0 CBOJIHOTO TIAHA TIPOCKTa

f)  aTo cramms mpoiiecca ynpaBieHUs] MPOEKTOM, PE3yJIbTAaTOM KOTOPOU SB-
JISIETCsI CAHKIIMOHUPOBAaHNE Havasa MPOeKTa

1.17. CrpyxrypHas nekommnosuius padot (CIP) npoekra — 3710 ...

e) rpaduveckoe U300pAKECHUE HEPAPXHUECKONW CTPYKTYpPHI BCex paboT Mmpo-
eKTa

f)  HanpaBnIeHHS U OCHOBHBIC IPUHIIUIIBI OCYIIECTBIICHUS MPOCKTA

g) JepeBo pecypcoB MPOEKTa

h) opranuzanoHHast CTPyKTypa KOMaH/Ibl POEKTA

1.18. MeTon KpUTUYECKOTO IMTyTH UCTIOIB3YETCS IS ...

€) onTuMHU3aIKK (COKpAIIECHHUS) CPOKOB Pean3alii MPOEeKTa

f)  mIaHMpOBaHUS PUCKOB MPOEKTA

g) IUIAaHUPOBAHUS MEPONPHUITHN MO BEIXOAY U3 KPUTHUCCKHUX CUTYAIHN

h) ompeneneHus MPOIOIHKUTEIHHOCTH BHITOJIHEHHS OTACIBHBIX PadoOT
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1.19 TIpu cocraBnenun CJIP nexommo3uiius paboT MpeKpamaercs Toraa, Ko-
T/1a BBITIOJTHEHBI CIICAYIONIUE YCIOBHS:

f)  mOHsATEH KOHEYHBIH Pe3yJIbTaT KaX 0l paboThl U CIIOCOOBI €r0 JOCTHIKE-
HUS

g) Moryr OBITh OINpPEHICICHbI BPEMCHHBIC XAPAKTCPUCTHKH M OTBETCTBCH-
HOCTD 32 BBITIOJTHEHUE KaXKI0W pabOTHhI

h) komaHnza nmpoekra ycrana coctaBysate CJIP

1)  CIIP umeet Oosiee 5 ypoBHEH JIEKOMITO3UITUN

J)  OmpenencHa yeTKas MOCIEI0BATEIFHOCTD padoT

1.20. 3aBepiaromias cTaaus MIaHUPOBAHUS PEAMETHON 00JIaCTH MPOEKTA:

f)  amanm3 Tekymero cOCTOSHHS U YTOYHCHUEM IENIeH U Pe3yJIbTaTOB MPOCK-
Ta

g) yTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOCKTA

h) aHanM3 U KOPPEKTHPOBKA OTPAHUYCHUI M TOMYIICHUH, MPUHATHIX Ha CTa-
JTUY UHUIMAIIMY TTPOEKTa

1)  BBIOOP KPUTEPHEB OIICHKU MPOMEKYTOUYHBIX U OKOHUATCIILHBIX PE3YJIbTa-
TOB CO3JIaHUS IIPOEKTa

J) mocTpoeHHE CTPYKTYPHOH JEKOMIIO3UIMH PEAMETHOM 001aCTH MPOCKTa

1.21. TlocnenoBaTeabHOCTh NEUCTBUM IO TUIAHUPOBAHUIO MAaT€pUATIBHBIX pe-
CYPCOB IIPOEKTA:

e) OmnpeneneHne MaTepHAILHBIX PECYPCOB, HEOOXOIUMBIX JIJISI BBITIOJIH CHUS
KaKJ0M paboThI

f)  CocraBienue equMHOTO TEpEUHs MATePUAIBHBIX PECYPCOB ISl peann3a-
[IUU TIPOEKTA U aHAJIN3 AIbTEPHATUBHBIX BAPUAHTOB

g) OnpeneneHre HATUMIKS HEOOXOAUMOTO 00bEMa MaTePUATBHBIX PECYPCOB

h) Amnanu3 W paspelicHHe BO3HHKIIUX MPOTUBOPEYHMH B TOTPEOHOCTH U
HaJIMYUHA MAaTEPUATLHBIX PECYPCOB

1.22. TBopueckasi, pa3ymHas, IIeJIeTIOJaramplas AesITelIbHOCTh CyObeKkTa -

3TO...
a) mporpamma
b) man
C) TpPOEKT

d) OGusHec-mporecc

e) JmeicTBHE

1.23. Bynyuuii Biajiesniel] u nojab30BaTeilb pe3yabTaTOB MPOEKTA — ATO
a) HWHBECTOD

b) 3aka3uumk

C) KJIHEHT

d) 3asBuTenb

1.24. Tlonxoapl K ONIPEIEIEHUIO MPOCKTA:

a) TIPOIECCHBIN U (PYHKIIMOHATBHBIHN

b) cucTeMHBIN U IE€ATEIBPHOCTHBIN TOIXO0IbI
C) CHCTEMHBIH U KOMILUIEKCHBII

d) mpomeccHbI u CUCTEMHBIN

€) JeSATEeIbHOCTHBIN U MPOIECCHBIN
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1.25. B ympaBneHHH MPOSKTaAMH Pa3MYalOT KOMMEPUYECKYI0, COIMAIBHYIO U
___ HOPMBI TUCKOHTA

d) TPOU3BOJICTBEHHYIO

b) OromkeTHyIO

C) DKOHOMHYECKYIO

d) opraHuzanUOHHYIO

1.26. Ilpomecc co3maHus MPOTOTHUIIA, MPOOOpPa3a MPEANOIaracMoro Wik BO3-
MOKHOT'O OOBEKTA WIIH COCTOSIHUSA - ITO ...

d) TPOEKTUPOBAHHE

b) wnenenonaranue

C) TpOrpaMMHPOBAHUE

d) rmraHupoBaHuUe

€) HeT NPaBWJILHOTO OTBETA

1.27. OcoOblii BUA YIPaBICHYECKON ACATENBHOCTH, Oa3UPYIONIMIICS Ha
NpeBapUTENILHON KOJUIETHAJIBbHON pa3padoTKe KOMILJIEKCHO-CHCTEMHONW MOJEH
JEHUCTBUI MO OCTIKEHUIO OPUTHHAIBLHOW IEIM W HANpaBICHHBIA HAa pealu3aIinio
ATOTO MPOEKTA - ITO. ..

a)  yIpaBJICHHUE MMPOIECCAMU

b) ympaBneHue Ha pe3yJabTaT

C) ymparieHue puHAHCAMH

d) ynpaBiieHue npoeKkTaMu

e) ympaBiieHUE MPUOBLILIO TPOCKTA

1.28. Coneprxanue ynpaBieHHs MPOCKTaAMH - 3TO. ..

a) ommchIBaeT OOMIMIA B3TJIS HA TO, KAK B3aMMOACHUCTBYIOT pa3IMYHBIC ITPO-
IIECCHI YIPABICHUS MPOSKTAaMH, KaK OCYIIECTBIISICTCS yIPaBJICHUE PA3IMYHBIMU MH-
CTUTYIIMOHAILHBIMU MTOJICUCTEMAMHU TIPOCKTA

b) ommcanue cpenbl, B KOTOPOi (QYHKIIMOHUPYET MPOCKT, a TAKKE €ro KU3-
HEHHBIN ITUKJI

C) UWHHUIMHPOBAHUC W IJITAHUPOBAaHHUE 3ambicia. Pa3paboTka cTpareruu mpo-
eKTa, ero YTOYHeHHE ¥ KOHTPOJIb

d) ero mmaHupoBaHue, pa3pabOTKa IEJIEBOM CTPYKTYPHI

€) IuUTaHupOBaHHE PadOT, UX MOCICIOBATEIBHOCTH U MPOJAOJDKUTEIBLHOCTH,
COCTaBJICHUE pacluCcaHus U rpadrka

1.29. PaznuuHble HOCUTENIU YIIPABICHUECKOMN JEATETIbHOCTU — KaK OTJ/IEJIbHbBIC
JMYHOCTH, TaK M OPTraHU3aIMH, KOJUICKTUBBI, COLMAIBHBIC MHCTUTYTHI, CTaBSIIHC
CBOEH 11eJ1bI0 IPE0Opa30oBaHUE AEUCTBUTENBHOCTH - 3TO. ..

a) OOBEKT MPOCKTUPOBAHMUSI

b) cyObBekT mpoeKTHPOBAHHUS

C) - 0OBEKThI MATCPUATBHOUN MIPUPOIBI

d) npoekTHBIH GoH

€) CpeacTBa MPOEKTUPOBAHHUS

1.30. CoBOKYMHOCTh BHENIHUX MO OTHOIICHUIO K OOBEKTY MPOEKTHUPOBAHUS
YCIIOBHH, CYIIECTBEHHO BIHSAIONMINX Ha €ro ()yHKIIMOHUPOBAHHUE U PA3BUTHE - ITO ...

a) CyOBEKT MPOEKTUPOBAHMUSI

D) 0OBEKT MpOEKTUPOBAHMS
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C) OOBEKTH MaTePUATBHON TPUPOIBI

d) mnpoexTHbIl (hoH

€) CcpeacTBa MPOCKTUPOBAHHUS

1.31. Cgs3aH C BBINOJHEHUEM HAYYHO-HCCIIEIOBATEIbCKUX pPAbOT is
BBISIBJICHUS] 3aKOHOB M 3aKOHOMEPHOCTEH MaTepUaIbHOTO U HEMAaTepPHAILHOIO MUPA,
TIOMCKA MCTUHBI B Pa3JIMYHBIX c(hepax 4eIOBEUSCKOU JIEATCILHOCTH U MPHPOJIE - ITO
KaKo# BHJI IPOEKTa?

d) KOHCTPYKTOPCKHIA

b) TexHOMOrMUECKUiA

C) HCCIEeI0BaTEIbCKHIMA

d) opranuzanMOHHBIN

€) TPOEKT BHEIPCHUS

1.32. lleneBble mporpamMmbl, COJACPIKAIIAE MHOXKECTBO B3aMMOCBSI3aHHBIX
IIPOEKTOB, O0OBETMHEHHBIX OOIICH IIeNbI0, BBIACICHHBIMHA PECYpCaMH, OTIYIICHHBIM
BpeMeHeM. OHHM 00J1a1af0T BEICOKOW CTOMMOCTBIO, TPYAOEMKOCTBIO, JUTUTEIHHOCTHIO
peanuzarnuu (57 ner) - 3ToO...

a) MaKpOIPOEKTHI

b) MHKpPOIPOEKTHI

C) MerampoeKThI

d) Me3ompoeKThI

€) HaAHOIPOEKTHI

1.33. BrlsicHeHHEe XapaKTEPUCTUK MPOAYKIHH TPOCKTAa W BO3MOXKHOH IICHBI
BKJTIOYAeT MHQOPMAIHS IS COCTaBJICHHUS OM3HEC-TUTaHa IPOEKTa

a) KoMMepdYecKas

b) ¢dwunancoBas

C) o cmpoce

d) npousBoaCTBEHHAS

1.34. TenepanbHas 1eNb TMPOEKTAa, YETKO BBIPAKEHHAs TMPUYHHA €ro
CYIIICCTBOBAHMSI - 3TO €TI0

a) cTparerus

b) wmwuccus

C) TOJHUTHKA

d) xoHmemmus

1.35. I'noGanpHas crparerus NoBbIIeHUS Y3H(PEKTUBHOCTH OU3HEC-TIPOIIECCOB,
BBITMIOJHSACMBIX B XOJ€ JKH3HEHHOTO IIMKJIA MPOEKTa, NPOAYKTa 3a CUeT
UHGOPMAITMOHHON MHTErPAIlMU U MTPEEMCTBEHHOCTH MH(GOPMAIUH, TIOPOKIaeMO Ha
BCEX dTaax XXU3HEHHOTO [IMKJIA, Ha3bIBACTCS

a) CALS
b) Internet
c) CORBA
d) STEP

1.36. [IpoexTsl, ubs 3aa4a BHEAPECHUE MPUHIIMITHAIBHO HOBBIX Pa3padOTOK -
3TO...

d) cTpaTeru4ecKue

b) TexHHMueckue
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C) HWHHOBAI[MOHHbBIC

d) wuHBeCTHLMOHHBIC

e) OusHec-IUIaH

1.37. JIByMs MHCTPYMEHTaMH, MPU3BAaHHBIMH ITOMOTATh MPOEKT-MCHEDKEPY B
CO3IaHMHM KOMAaHJbl, OTBEYAIONICH IeNIM U 3agadyaM MpPOCKTa, SIBJISIOTCS
CTPYKTYpHasi CXeMa OpraHu3aliu U

d)  YKpYIHEHHBIH rpaduk

b) Marpwuia OTBETCTBEHHOCTH

C) wuHpOpMaIMOHHAS MOJICITh

d) dyHKIMOHANBEHAS CTPYKTYpa

e) OwusHec-IIaH

1.38. OcoOas rpymnma MpOEKTOB, CO3Jarolias BUANMOCTH IMPOEKTa, Qopma,
KOTOpasi MPUKPBIBAET KAKOE-TO JPYroe COJepKaHHWe, HEe MPEICTABICHHOE B CaMOM
IPOEKTE - 3TO. ..

a) Oum3Hec-mpoIecChl

b) MHKpPOIPOEKTHI

C) TCEBIONPOCKTHI

d) HaHOMPOEKTHI

€) BHUIOBBIC MPOCKTHI

1.39. JleHe)xkHBIE TIOTOKH, MOCTYMAIONINE OT Ka)JOTO YYaCTHHKA B IPOCKT,
Ha3bIBAIOTCS

d) TPUTOKAMHU

b) axktuBamm

C) BKIaJaMu

d) moxomamu

€) TOCTYyMaKUMMH

1.40. To, uro oOnamaeT MpU3HAKAMU HACTOSIIETO IMPOEKTa, HO IUIAHUPYET
HOBOBBEJICHHE, KOTOPOE Ha CAMOM JIEJIC TAKOBBIM HE SIBJIICTCS - 3TO. ..

a) Ou3HEC-IIPOIECCHI

b) kBasumpoekT

C) MHUKPOIPOEKTHI

d) HaHOMPOEKTHI

1.41. O6mast cTpyKTypa CHUCTEMBI YIPABJICHHS MPOCKTAMU COJECPKHUT CIIEIY-
IOIIUE HepapXUICCKHE YPOBHHU YIIPABICHHS:

a) cTpaTernyecKuil, TAKTHYCCKUN U ONePaTHBHBIN

b)  monrocpovHbIi, KPATKOCPOUHBIH

C) CpeAHECPOUHBIH U KPAaTKOCPOUHBIH

d) TexHHYECKHIT 1 IKOHOMHUYECCKHIA

€) cTpaTernyecKuii, ONepaTUBHBIN U TEXHUYCCKUIN

1.42. B cuctemax ynpaBlieHUS MPOCKTAMU KaKIOTO YPOBHS Pa3INvaroT:

d) TEXHHUYECKHE U SKOHOMUYECKHE MPOIECCHI

b) ropusoHTaIbHBIE U BEPUKAIBHBIC CTaIUU

C) MPOIECCHI CTPATErHYSCKOrO U TAKTUYECKOTO YPOBHEH

d) mpormecchl TOATOCPOUHBIC U CPETHECPOUHBIC

€) TpOoIeCcChl BEPXHETo, CPEIHETO U HIKHETO YPOBHEH
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1.43. B mexaynapoanoM cranaapte PMBoK mnon ympaBieHuem mpoekTamu
TIOHUMAETCH ...

d) TPUIOKCHHE 3HAHWK, HABBIKOB, MHCTPYMEHTOB M METOJOB K paboTam
NIPOEKTa JJIs yIOBICTBOPCHUSI TPEOOBAaHUH, MPEABSBISEMBIX K IPOCKTY

b) mporuecc IpoeKTUPOBaHHUS

C) mpoIeCChl MPOSKTUPOBAHMS U UHUIIMUPOBAHUS

d) mporecchl MIaHUPOBAHUS, MPOSKTUPOBAHKS U MHUIIMUPOBAHUS MPOCKTOB

€) HeT NPaBWJILHOTO OTBETA

1.44. Jloruko-BpeMeHHas CTPYKTypa AEATEIbHOCTH MO MPOEKTY, MPOTEKAOIIAs
B paMKax MpeIMEeTHOU 00JacTH - 3TO...

d) CTaauu MPOCKTUPOBAHUS

D) ocHOBHBIE TOKYMEHTHI, BXOJISIINE B TIPOCKT

C) TNPOW3BOJCTBEHHBIN UK

d) KM3HCHHBIH UK TPOCKTA

€) WHHOBAIMOHHBIN ITHKII

1.45. ®a3y mnpoekTta, B KOTOPOM OCYIIECTBIISETCS MOUCK U 0TOOp OM3HEC-UACH
(MpoeKTHOro 3ambicia), GopMyJIUpYIOTCS Qriiocodus U LEab NPOEKTa, TPOBOIUTCS
IpeIBapUTEIbHOE OOOCHOBAHUE PEATBHOCTU €€ JOCTHKEHUS U 3()PEeKTUBHOCTH
OPOEKTa, HaMEYaroTCsl OCHOBHBIE CIOCOOBI pEIICHUs IPOEKTHBIX  3ajad,
OLIEHUBAIOTCS OOBEMBI U CPOKHU BBIIIOJIHEHUSI MPOEKTHBIX padOT; OIpenesstoTCs
OOBEKTHI, 00bEMBI, (POPMBI M HMCTOYHHKM HHBECTULMH; pa3paldaThIiBae€TCsi YCTaB U
JIeIaeTCsl OMMCAaHNE COJEPIKAaHUS TIPOEKTA - ITO...

a) UHUIUALUN

b) 1utaHUpoBaHMS

C) ympaBieHUs

d) MonuTopuHTa

€)  HUCHOJHEHUs

1.46. d®a3a mpoekTa, B KOTOPOM BEAYTCS MOUCK W ONTHUMHU3ALMUS TMPOCKTHBIX
perieHuii, GopMUPYIOTCS HAOOPHI MPOEKTHHIX padOT U MPOU3BOJIUTCS WX YBsI3Ka 1O
BpeMEHH, OIOJDKETy, pecypcaM U HCIHOJIHHUTENsAM; pa3padaThIBalOTCs IJIaHOBBIE
JIOKYMEHTBI, KOPPEKTUPYIOTCS TIUIAHOBBIE TOKa3aTeld M YTOYHSAETCA pacyer
3¢ (HEKTUBHOCTH MPOEKTA U JIp. - ITO...

a)  ympaBJICHUS

b) MonuTOpHHTa

C) HCIOJHCHHUS

d) rmuraHupoBaHUs

€) HHHLUAIUU

1.47. ®a3a npoekTa, B KOTOpoi (popMupyercs cuctema yrpaBieHUs IPOCKTOM,
BBICTPANUBAETCSl COOTBETCTBYIOIIAS € OpraHM3alMOHHAs CTPYKTypa ¢ 0UCOM Tpo-
eKTa, CO3/IaeTCsl CUCTEMA €ro MPOrpaMMHOT0 M MH(POPMAITMOHHOTO 00ecreYeH s, Be-
JIETCSl MPOCKTHOE (PMHAHCUPOBAHUE U MAPKETHHT, OOPMIIIIOTCS HEOOXOIMMbIEe KOH-
TPAKThI, OCYIIECTBISIOTCS PACUEThl C YYACTHUKAMH MPOEKTa U T.J. — 3TO

a) IUTAHUPOBAHHUSI

b) ympasienus

C) BBIIOJHEHUS
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d) MonuTopuHTra

€) HHHLUAIUU

1.48. ®daza npoekTa, B KOTOPOH TUIAHUPYETCS BBIXOJl WHBECTOPOB M KOMAH/IBI
U3 MPOEKTA, OCYIISCTBIISICTCS €T0 3aKPBITHE, MPOBOIUTCS ayIUTOPCKAsK KCIIEPTU3a U
T.II. - 3TO...

a)  BBIOJHEHUS

b) mIaHupoBaHMs

C) 3aBepIICHUS

d) ynpaBienus

€) UHUIUAIUN

1.49. Pa3paboTka J11000T0 MpOEeKTa HAYUHAETCS C ...

OMHCaHUs MPOOJIEMHOM CUTyalluH, T. €. ¢ WACHTU(UKAIIMKA TOW TIPOOJIEeMBbI, Ha
peleHrne KOTOPOi OH HaIpaBJICH

a) I1eJenoaraHus

b) mmaHupoBaHUs

C) TmpOorpaMMHUPOBAHHS

d) mocrpoeHwus nepesa menci

1.50. Ynpasnenue uHTerpanuei (coaepkaHuem) MpoeKTa HAYMHAETCS C ...

a) omucaHus MPOOJIEMHON CHTYyaluH, T. €. C UICHTU(DUKAIIMK TOW mpoOIie-
MBI, Ha pelIeHre KOTOPOi OH HaIlpaBJIeH

b) nenenonaranus

C) GOopMYyTUPOBKY KOHIICIIHH MTPOSKTA

d) rturaHuUpoBaHMS

€) MporpaMMHpPOBaHUS

1.51. IlepBslif opULMATBHBIM JOKYMEHT MPOEKTa, MHULMUPYIOIIUN MPOEKT B
OpraHu3aliy, AAOIWNA TPaBO MEHEMKEPY NPOEKTa NPUBIEKATh HEOOXOIMMBIS
peCypChl U OTpaXKAIOMIMK OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA - 3TO. ..

a) IIaH

b) mnporpamma

C) cueHapwuii

d) ycras

e) OusHec-IUIaH

1.52 Pe3ynbraThl (pa3bl MHUITUALIN:

a) IIaH

b) mporpamma

C) ycraB (HacmopT) MPOEKTa, PEIICHUE O €ro 3aIyCKe, YTBEPIKIACHHBIA PYKO-
BOJIUTEITH

d) cuenapwmii

e) OusHec-IUIaH

1.53. CBonHBIN JTOKYMEHT, KpaTKoO OTpaXKaroIUn OCHOBHBIE
WHCTUTYLMOHAJIHHBIE MTOJICUCTEMBI IIPOEKTA - ITO. ..

d) TIUIaH yNpaBJICHHUS MPOCKTOM

b) ycras

C) mporpamma

d) cuenapwmii
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e) OwusHec-IIaH

1.54. OOHOBIEHUST MOTYT OrPAaHHYUBATBHCS OMNEpaIMsIMU U MPoOJIEeMaMH,
CBSI3AHHBIMH C BBITIOJTHEHUEM OTIEIBbHON (pa3bl. Takyro MOCTENIEHHYIO JeTaIn3aIliio
TUTaHA yIPABICHUS MPOSKTOM YacTO HAa3bIBAKOT ...

a) METOJO0M IPOTrPaMMHUPOBAHUS

b) '"mmanupoBaHHEM METOAOM HaOeraromieii BOJHbI"

C) CHUTyallMOHHBIM IUIAHUPOBAHUEM

d) MeTogoM MpPOEKTHPOBAHUS

€)  CICHApHBIM METOJIOM

1.55. K «KecTKuM napameTpam» MpOeKTa OTHOCHT:

a) BpEMs, PUCKH U CTOMMOCTH IPOCKTa

b) Bpems, CTOMMOCTh U KAa4eCTBO, TPATUIIMOHHBIE U3MEPUTEIHN, HCIIONIb3Ye-
MBI€ JUISI OIICHKH yCIieXa MPOeKTa

C) BOCHpHUSTHE TPOEKTa COOOIIECTBOM, OE30MACHOCTh, IKOJIOTUYECKUE ITO0-
CJICJICTBUSI, TIPABOBYIO MPUEMIIEMOCTb, MOJUTHYECKUE U COIUATBHBIE MOCIECTBUS,
3aMHTEPECOBAHHBIE CTOPOHBI, YIIPABIICHUE U CBI3U

d) Bpewms U CTOMMOCTh MPOEKTA

€) PHCKH U CTOUMOCTh MPOCKTa

1.56. «Msrkue» xapakTepuCTHUKU MTPOEKTOB:

a) BpeMsl, PUCKH U CTOMMOCTh MPOCKTa

b) BocmpusTHE TpoeKTa COOOIIECTBOM, 0E30MaCHOCTh, IKOJIOTHYECKHUE IT0-
CIIEJICTBUS, MIPABOBYI0 MPHUEMIIEMOCTD, MOTUTUYECKUE U COLMAIBHBIC MOCIEICTBU,
3aWHTEPECOBAHHBIE CTOPOHBI, YIIPABJICHUE U CBSI3U

C) BpeMmsl, CTOUMOCTb U Ka4e€CTBO, TPAIUIIMOHHBIC U3MEPUTEIN, UCIIONIb3Ye-
MBI€ JUISI OIICHKH ycIieXa MPOeKTa

d) Bpewms U CTOUMOCTh MPOEKTA

€) PHCKH U CTOUMOCTh MPOEKTa

1.57. I'nmaBHO¥M 3a7a4eil ynpaBlieHUs] BPEMEHEM Ha 3Tare MJIaHUPOBAHUS SBIIS-
eTcs

a) pa3paboTKa TaKOro pacrucaHus paboOT, IPU KOTOPOM IiesieBast (QyHKIIHS
3aJlayy TIPU COOJTIOICHUH BCEX YCJIOBHM TOCTUTANIa OBl SKCTPEMAIbHOTO 3HAYCHUS

b) KOHTPOJb BBITOJHEHHS CETEBOTO rpaduka ¥ BHECEHUE U3MEHEHHUH IO XO-
Jly OCYIIECTBIICHUS IPOEKTa

C) ompenercHUEe TOIBKO MPOIOJDKUTEIBHOCTH MPOSKTA B YCIOBHUSIX OTpaHU-
YEHHOCTH PECYPCOB

d) paBHOMepHOE pacmpe/ielieHne pecypcoB

€) BCE OTBETHI BEPHBI

1.58. Torom BbINOJIHEHUS [JIABHOM 3aJa4d MJIAHUPOBAHUS BPEMEHHU SIBIISIETCS

a) paccuMTaHHBIC CPOKH PaboT

b) o00ocHOBaHHBIN KaJCHIAPHBIN TUIaH

C) MPOM3BOACTBEHHBIN LIUKII

d) ompeneseHHbIC BUIBI K CPOKH PAOOT

€) BBISIBIICHHBIC pe3ePBbI BPEMEHHU

1.59. HecooTBeTcTBHE MEXIy TpeaesnoM MOTpeOieHus pecypca (BO3MOKHO-
CTbIO) W MOTPEOHOCTHIO B JAHHOM PeCypce AJIsl BBIMOIHEHHs paboThI - 3TO. ..
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a) KpUTHYECKHE PabOTHI

b) pecypcHbie KOHPIUKTHI

C) OMMOKM IJITAHUPOBAHUS

d) pesepBbl BpeMeHu

e) JeuIUTHI BpeMEHU

1.60. YnpapneHue CTOMMOCTBIO POEKTa BKITFOYAET:

d) CTOMMOCTHas OIICHKA, pa3paboTKa CMEThl U OIOKETa MPOCKTa U KOH-

TPOJIb CTOUMOCTH

b) omnpeneneHne ero CTONMOCTH

C) MUHHMH3AIUS CTOUMOCTH MPOCKTa

d) onTUMHU3aAIM CTOMMOCTH IPOCKTA

e) ompenercHUE MPUOBLIN TPOCKTA

1.61. I'maBHO# 1ENBIO YIPABIECHUSI CTOUMOCTBIO SIBIISETCA

a) ompenereHHE ero CTOMMOCTH

b) pa3paboTka MONUTHKH, TPOLEAYP U METOJMOB, MO3BOJSIONIMX IUIAHUPO-

BaThb 3aTpaTbl U CBOCBPCMCHHO HUX KOHTPOJIIMPOBATH IIPU IIOMOIIH PA3JIUYHBIX MCTO-

J0B

C) ompenesicHUE MPUOBLIN TPOCKTA

d) MuHMMH3ALKS CTOUMOCTH MPOCKTA

€) ONTUMH3AIKSI CTOMMOCTH IPOCKTA

1.62. Kaxk pacnpeaensieTcsi CTOMMOCTb MpoeKTa’?

d) PpaBHOMEPHO B TCUCHHEC KU3HCHHOTO ITMKJIA

b) mnpsMomnponoprraHaILHO BpEMEHU

C) 0OpaTHOMPOMOPIHAHATILHO BPEMCHH

d) He 3aBHCHT OT )KM3HEHHOTO I[HKJIa

€) HepaBHOMEPHO B TCUCHHE KU3HEHHOTO IHUKJIA

1.63. OCHOBHBIM JIOKYMEHTOM, C ITOMOIIbIO KOTOPOT'O OCYIIECTBIISIETCS yIPaB-

JICHHUC CTOUMOCTLBIO ITPOCKTA, ABJISICTCA

Ta:

a) IUIaH IPOEKTa

b) Ousnec-mian

C) OromKeT MpoeKTa

d) cTparernyeckuii iaH

€) mporpamMma ImpoekTa

1.64. JIBa OCHOBHBIX METOJIa KOHTPOJISI CTOMMOCTH IIPOEKTa:
a) TpaJAMIHOHHBIA U METOJ OCBOCHHOI'O 00beMa

b) Merom TUCKOHTHPOBAHMS U CPOK OKYIIACMOCTH

C) OJKCTHBINH METO M 3aTpaTHBIN

d) 3aTpaTHBIi U JOXOHBIN

€) CpaBHUTEIBHBIA METOM U JOXOIHBIH

1.65. Kanenmapusie rpaduku paboT CTpoAT B (pa3e )KU3HEHHOTO IUKIIA TIPOSK-

a) pas3paboTka

b) BeImOTHCHHE

C) HWHBECTHULHOHHOM
d) koHmenrtyampbHON
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1.66. IIporiecch! yrpaBieHHs KaueCTBOM MPOEKTa BKIIOYAIOT:

a) IUTaHUpOBaHHE, OOCCIICYCHHE U KOHTPOJIb Ka4eCTBa IPOCKTA

b) KOHTpOJb KauecTBa MPOCKTa

C) KOHTPOJIb YAOBJICTBOPCHHUS OTPEOUTENCH MTPOEKTa

d) rmuraHupoBaHME U 0OCCIICYCHUE CTOUMOCTH KauecTBa

€) BCE OTBETHI BEPHBI

1.67. Jlna obecnieueHus: 3pheKTUBHOM pabOThI CUCTEMbl MEHEXKMEHTA Kaue-
CTBa MPOBOIATCS PETyJISIPHBIC MPOBEPKH OTKIOHECHHH CHCTEMBI OT 3aJaHHBIX CTaH-
1apToB. MEeTOIOM MIPOBEPKH SIBIISICTCS ...

d) ayJHT CUCTEMBI KauyecTBa

b) aynmur nporecca

C) ayauT CHCTEMBI, ayIuT IpoIecca U ayAuT MPOAYKTOB IMPOCKTa ayIUT BbI-
TIOJTHEHUS TIPOEKTa

d) aymuT nmpoayKTOB MPOEKTA

1.68. COBOKYITHOCTh OTJICJIBHBIX JIHII, TPYIII /WA OpraHU3alfid, IPUBIICYCH-
HBIX K BBIIIOJHCHHIO Pa0OT MPOEKTa W IMOJAYUHEHHBIX PYKOBOJIHUTEIIO MPOCKTA -
3TO...

a) KOMaHJa MPOEKTa

b) komaHja yrnpaBieHUS IPOCKTOM

C) HCHOJHUTENHU MPOCKTA

d) 3aka34MKH U WCIIOIHUTEIU MPOCKTa

€) HET BEepHOro OTBETa

1.69. YnpaBnenne koMaHAON MPOEKTa BKIIFOYAET CIEAYIOIIUE MPOIIECCHI:

a)  ympaBJICHUE MPOSKTHON KOMaHIOM

b) dopmupoBaHue MPOCKTHOW KOMaHIbI

C) pa3BHUTHE MPOEKTHOW KOMAaH/IbI

d) Bce OTBETHI BEpHBI

1. 70. Ilpu dbopmupoBaHUM MPOESKTHOW KOMaHAbl OCHOBHBIMHU XapaKTEPHUCTH-
KaMU KOMaH/Ibl SIBJISFOTCS:

a) CcocCTaB M CTPYKTypa

b) wmupoTa u cocTas

C) wmmpoTa u rIyOruHa

d) cTpykTypa U ABMIKECHHE KOMaHIbI

€) BCE OTBETHI BEPHBI

1.71. toroBbie JOKYMEHTHI TUIAHUPOBAHUS MTEPCOHAJIA TTPOCKTA:

a) IITaTHO-JOJDKHOCTHOE pacCHCaHKUe MPOEKTa U MaTPHIlA OTBETCTBEHHOCTH

b) maH ynpaBiieHUs IEPCOHATIOM M MAaTPHIIA OTBETCTBEHHOCTH

C) IITaTHO-JAOJDKHOCTHOE PAaCIUCAHUE MPOEKTAa, MATPHUIA OTBETCTBEHHOCTH,
IUIaH YIPaBICHHS TIEPCOHATIOM

d) rmuaH ABWOKEHMS ITEPCOHAA U MaTPHUIA OTBETCTBEHHOCTH

€) HeT BEepHOIo OTBETa

1.72. KonnenTyanbHOE IJIAHUPOBAHUE MTPOBOJIUTCS B cTa-
JTMH KU3HECHHOTO [UKJIa MPOEKTa

a) HavaIbHOMH

b) 3aBepmaromniwii
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C) BHEAPEHYECKOI

d) 3penoi

1.73. VnpaBnenueckas (pyHKIIMs, HampaBjeHHas Ha OOECIIEUYeHHE CBOEBpeE-
MEHHOTO cOOpa, TeHepaIluy, pacupeac/ieHUus] U COXpaHCHHsI HeOOXOIUMON MPOEKT-
HOW MH(OPMAIINH - ITO. ..

a) yhpaBJIeHUE H3MCHEHHUSIMH MPOCKTa

b) ympaBiacHHE BpeMeHEM IpOeKTa

C) yIpaBJICHUE [UTHUTEITBHOCTHIO MMPOEKTA

d) ympaBnenue nHbOpMAIUEH TPOEKTa

€) ympaBiieHuE KOMMYHUKAIIUSIMU MMPOCKTa

2 Borpochl B OTKPBITOH opme

2.1 TIpoexT u ero XapakTepuCTUKU

2.2 TIpoeKTHBIN MEHEIKMEHT

2.3 IlpoexktupoBanue

2.4 YnpaBieHue mpoeKToM

2.5 DneMeHTHI TPOECKTHOU JIeATeTbHOCTH
2.6 CyOBbeKT mpOoeKTUPOBaHUS

2.7 OOBEKT MPOCKTHPOBAHHUS

2.8 TexHONOTHS TPOCKTHOM JIEATETLHOCTH
2.9 )Ku3HeHHBIN ITUKIT IPOCKTa

2.10 Drarmpl )KU3HEHHOTO ITUKIIA MPOSKTa
2.11 TpennpoeKTHBIN aHAIN3

2.12 YnpasieHue cojep:kaHueM MpoeKTa
2.13 Pe3ynbratel pa3bl HHUITHAIIMY TIPOEKTA
2.14 YcraB npoekTa

2.15 Mobunu3anus pecypcoB MPOeKTa

2.16 [Tnan ynpaBieHHs MPOSKTOM

2.17 Cpok okynaeMocTu

2.18 YuncThlii TUCKOHTHPOBAHHBIN JTOXO]T
2.19 PenTaOenpHOCTh HHBECTULIUHI

2.20 Ouenka > peKTUBHOCTH OM3HEC-TUTAHA
2.21 CeteBoe mIaHUPOBAHUE

2.22 «KecTkuey» nmapaMeTpbl IPOEKTa

2.23 «Msrkuey napaMeTpbl IpoeKTa

2.24 KaneHnapHbIii 1J1aH B TPOCKTUPOBAHUU
2.25 PecypcHbie KOHGIUKTHI

2.26 YrpaBieHUE CTOMMOCTBIO MPOEKTa
2.27 MeTobl OLICHKH CTOMMOCTH MPOEKTa
2.28 MeTo1bl KOHTPOJISI CTOMMOCTH TTPOEKTa
2.29 YnpapieHue KadeCTBOM MPOEKTa
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2.30 YmpaBieHue 4e0BEUECKUMHU PECYPCaMU MTPOCKTA
2.31 YrpaBieHue KOMMYHUKAIUSIMU TIPOEKTA
2.32 ITpoeKTHbIE PUCKH

2.33 MeToabl naeHTUGUKAIIA PUCKOB MPOEKTa
2.34 Murparus pucka

2.35 Pe3tome 6u3Hec-T1aHa

2.36 luBepcudukaius puckoB MPOEKTa

2.37 Ctparernueckoe BUICHUE POEKTa

2.38 buznec-mian

2.39 Pa3nenbl On3Hec-ILUIaHa

2.40 UcnonHeHune npoekrta

2.41 MOHUTOPHUHT B TPOEKTUPOBAHUU

2.42 YnpaBneHUs] K3MEHEHUSIMH B TIPOEKTE
2.43 3aBepIieHHE MPOEKTa

3 Bompockl Ha YCTaHOBIICHHUE TTOCIE0BATEIIbHOCTH

3.1 Ilepeuncnute B TPaBWIBHOW IOCIEAOBATEILHOCTH OCHOBHBIC ATarlbl
YKU3HEHHOTO ITUKJIA TTPOCKTA!
a) [lnanupoBaHUE MPOEKTA;
b) Ero ocymiectBicHue;
C) Pa3paboTka KOHIICIIIMH TPOCKTA;

d) 3aBepieHne npoeKTa.
3.2 IlpenmnpoexkTHbli aHanmM3 BKIOYaeT (OMpeaenure  MpaBUIIbLHYIO
MOCJIEA0BATEIIbHOCTH):

a) O0OCHOBaHHE aKTYAIbHOCTH TPOOJICMBI.

b) Onucanue BO3MOXHBIX TIOCIICICTBUI MTPOOJIEMBI

c) OmnucaHue CUTYyaIlMH, BBISBICHHUE €€ CYTH.

d) BeisiBiIeHHEe CTENEHHM M XapakKTepa pelieHHs MpoOJieMbl (pemaiach JId Mpo-
Onema 710 Bac, Ballero MpoeKTa; eCiv J1a, TO KeM, KakK, B KAKOM HalpaBJICHUU;
JIOCTOMHCTBA U HEIOCTATKU ITOTO PEIICHUS).

e) BoIsBICHME MPUYHH CIIOKUBIICHCS CUTYAIHH.

f) ®opmynuporka mpoOIEMBI.

g) XapaKTeprCTHKA IIEJCBBIX TPYIII MPOCKTa.

3.3 Ilepeuncnnre B MpaBWIBHON MOCIENOBATEILHOCTH OCHOBHBIE DPa3/Ieibl

Ou3Hec-TUTaHa:

a) OrNaBJCHHUE;

b) maH MapKeTHHIOBOM JESITEIBHOCTH;

C) TUTYJIbHBIH JIUCT;

d) mpoun3BoICTBEHHBIH IIJIaH;

e) pesiome;

f) miaH Mo puckam M CTpaxoOBaHUIO;

g) oOmas XxapakTepUCTUKA MPEIITPUSITHS;
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h) aHaim3 ppIHKA U OCHOBHBIX KOHKYPEHTOB,
1) opraHM3aIMOHHBIH IJIaH,;
J) duHAaHCOBBII M1aH;
K) mpuioskeHue.
3.4 Tlepeuncnure B MPaBUIBHOM MOCIIEIOBATEIIBHOCTA OCHOBHBIC 3TaIlbl YIIPaB-
JICHUSI U3MCHCHHUSIMU B TIPOCKTE:
a) AnHanms;
b) OrcaexuBanue;
c) KoppekrupoBka,
3.5 Dranbpl  pa3paboTrku  Ou3Hec-TuIaHa  (ONpeneNuTe  MPaBHIBHYIO
MIOCJIEIOBATEILHOCTD):
a)  paspaboTka OM3HEC-IIaHa,
b)  ompenenenue o0mIeH CTPYKTYpHI COo3/1aBaeMoro JokyMenTa. Omnpenens-
IOTCSI OCHOBHBIE pa3/ielibl OM3HEC-TUIaHa U U3yJaloTCs METOIUKH UX (POPMHUPOBAHUS.
C)  ompexensieTcsl IepeueHb MPOOIIEM, KOTOPbIE HEOOXOAMMO PEIIUTh C TI0-
MOIIbI0 OM3HEeC-TIIaHa, ¥ POPMUPYIOTCS OCHOBHBIE LIEJIH €ro pa3paboTKH,
d)  BBIOOp Kpyra uMTaTeNei: BHYTPEHHHUE MOJIb30BATEIHU (HA MPAKTUKE
BCTPEYAETCS PEAKO) WU BHELTHHE — UHBECTOPBHI.
e)  cOop HeoOXOaMMOIT HH(pOPMAIIH ISl pa3padOTKU HAMEUCHHBIX pa3jie-
JI0B OM3HEC-TUIaHa, a TAK)KE ONPENeNsieTCsl KPYT JIHII, KOTOpble HEMOCPEICTBEHHO OY-
IyT Y4aCTBOBATh B OM3HEC-TUIAHUPOBAHUH
f) cOop uHpopmaluu o TpeOOBaHUAX K JaHHOMY BUJY TUlaHA B U30paHHOM
OTpaciy U MacmTabax qesITeIbHOCTH.
g)  TpOBEACHUE MPEIBAPUTEIBHOM IKCIIEPTU3HI IJIaHA, TIOCIIE YeT0 OH MO-
KeT OBITh MPEJICTABJICH KPYTY JIUII.

4 Borpochl Ha YCTaHOBJICHHE COOTBETCTBUS
4.1 CooTtHecHTE:

1. TIpoektupoBaHue a) MPOIIECC CO3JaHUs MNPOTOTUIA, MPOOOpa3a MPEanoIaracMoro HiH
BO3MOKHOTO O0OBEKTA UM COCTOSHHS
2. TIpoeKTHBIH MEHEHKMEHT b) CUCTEMHOE  MEPOIpPUATHE MO  CO3AaHHUI0 W  HCIOJIb30BAHHIO

(3KcIuTyaTanuM) HOBOTO OOBEKTa, a TakxkKe ViIydlleHwe, MpeoOpa3oBaHHe,
PEKOHCTPYKILIMSI, PACIIMPEHUE WM U3MEHEHHUEe AeHCTBYIONIEro 00beKTa.

3. TlIpoekranT c) METONOJIOTHS JTOCTHXKEHHS ycmexa (MCKYCCTBO pPYKOBOJCTBA IIO
KOOPJAMHAIMN YCWINH JIOA€H M HCHOIb30BAHUIO PECYPCOB) C NPHUMEHEHHEM
COBPEMEHHBIX HAYYHBIX METOIOB AJIS JOCTHXKCHHUS ONTUMAJbHBIX PE3YJIbTaTOB
110 CTOMMOCTH, BDEMEHU U Ka4E€CTBY, & TAKXKE yIOBICTBOPEHUIO UHTEPECOB BCEX
Y4aCTHUKOB IIPOEKTA.

4. Tlpoekt d) 0COOBIi BHJ YNPABICHYECKOW JESATENBLHOCTH, Oasupylomuiics Ha
MIPEBAPUTEIHHON KOJUICTHATBHON pa3paboTKe KOMIICKCHO-CUCTEMHOW MOICIH
JNEUCTBUIl 1O JOCTM)KEHHIO OpUTMHAJIBHOM 1€l M HalpaBlIEHHBIM Ha
peai3aIuIo 3To MOJENH.

5. Vmpamnenue mpoexkTomMm e) Kak OBl BBIOMpaeT W3 MHOXKECTBAa IyTEH, BEpCHH pa3BUTHA OOBEKTa
HMEHHO Ty, KOTOpas B MAaKCHMAaJbHOI CTEIEHH COOTBETCTBYET INKAaJle €ro IeH-
HOCTEH, IPEeANOYTEHU, 3aMbICIIOB.

4.2 CooTHECUTE BUJBI U KPUTECPUU KIACCUDUKAIINH MPOEKTOB!

1. ITo cpokam peanuzanuu: a) MOpOCTOM, OPraHU3AIMOHHO CJIOXKHBIM, TEXHHYECKH CJIOKHBIN, pecypc-
HO-CJI0KHBIH, KOMIIJICKCHO CJIOKHBIM.

2. Mo crnoxkHOCTH: b) KparkocpouHslii, cpeiHECPOUHBIiA, 0IT0CPOYHBIH
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3. Mo ypOBHIO y4aCTHHKOB: C) MEXKIYHAPOIHBIN, OTEUECTBEHHBIN, TOCYIapCTBEHHBIN, TEPPUTOPHAIIH-
HBII, MECTHBIH.
4, Ilo TpeGOBaHUsAM K d) Wunosarmonusie. [lomnepxuBarorme

KauecTBY W cmocobam  ero
obecrniedeHus:

5. o XapaxkTepy e) OGe3medeKTHBIN; MOAYIBHBIN; CTAHIAPTHBIH
HPOCKTUPYEMBIX M3MCHEHHIL:

6. ITo 3aTpauyrBaCMBIM f) mpecTHX-TIPOEKTHI, IPOESKTHI BIUSHHS

pecypcaM ¥ HOJIy4aeMol puObLIH:

7. ITo meeBBIM ycTaHOBKAM: g) KoMMepYecKui (ToIydeHne MPUOBIIH), COHATbHBIH

4.3 CooTHeCHUTE OMpeIeIeHNs U TEPMUHBI BUJIOB PECYPCOB IPOEKTA!

1. HWHTCIUICKTYaJIbHBIC

d) HaJIMYHe TOMEIICHHUS, 000PYIOBaHUs, TEXHHUECKAX CPEICTB,
KaHIEJPCKHUX TPHHAICKHOCTEH U T. T0.

2. MarepuansHsie

b) HeoOxomMMBIN YPOBEHE 3HAHMT OCHOBHBIX CYOBEKTOB TIPOCKTHOM
JeATEILHOCTH

3. ®dunHaHCOBBIE C) npodeccHOHATPHO-KBAUTH(PUKAIMOHHBIN YPOBEHb NPOSKTHONH KOMaH IbI

4. mnpodeccroHaNbHbBIC d) COBOKYNHOCTb COOCTBEHHBIX ¥ IPHBJICUCHHBIX JCHEIKHBIX CPENICTB

5. mpaBoBbIe €) HeoOXOOHMMBIC U COOTBETCTBYIONIHNE OPraHU3ALMOHHBIC €IMHHUIIBI

6. OpraHM3anMOHHBIC f) Hanmuuue HOPMATHBHO-TIPABOBBIX JOKYMCHTOB, OOCCIICYHMBAIOIINX
peai3anuio MPOeKTa (JULEH3UHN, CepTH(UKATHI, pETIIAMEHTHI U T. 11.)

7. ymnpaBieHYECKHE g) HWHHOBALMOHHAS TOTOBHOCTbH IIEpCOHANA

8. HPaBCTBEHHO-BOJICBBHIC h) Hanuuue MEHeIKEPOB KOMaHIIbL, CIOCOOHBIX IBUI'ATh IPOCKT

9. wuHpOpPMAITMOHHBIE

|) HeO6XO,Z[I/IMBI€ U peajin3aliu MPOCKTa MPOU3BOACTBCHHBIC, KaAPOBLIC,
MAapKCTUHI'OBBIC, COLTUAJIbHBIC TEXHOJIOI'MN

10. TexHOMOrHMYECKHUE

j) HamMuMe CHCTEMBI MOUCKA PETYIAPHONU HH(OpMANUH, 6a3bl JaHHBIX U T.
I.

4.4 CooTHecute OIIpCACICHUA U TCPMHUHBI MCTOAOB OLICHKHU CTOMMOCTH IIPOCK-

TOB.
1. KOHIEMNIHsA NPOEKTa a) daxruueckas
2. obocHOBaHHUE b) okoHuaTenbHas cMETHAS JOKYMCHTAIIHS

WHBECTHUIHAI

3. pa3zpabotka paboueit
JIOKyMEHTalU1

c)

YKPYIIHEHHBIH pacueT CTOUMOCTH — IIPEIBAPUTEIIbHASL CMETA

4. peanu3anus nMpoexTa

d)

dakruueckas (1Mo yxe BbIIOIHEHHBIM pabotam). [IporHo3nast (1o npeacro-
SIuM paboTtam)

5. cnava B 9KCIITyaTaIuio

e)

Ipe/IBapUTEIIbHAs OIIEHKA KU3HECTIOCOOHOCTH MPOEKTa

6. 3aBeplIeHHE ITPOEKTa

f)

®akTtuueckas. [Iporuo3nas

4.5 CooTHECUTE ONPEICIICHNUS] U TEPMUHBI:

1. Ilepuox  (cpok) | a)

CyMMa JUCKOHTHPOBAaHHBIX 3HAYEHUN TMOTOKA IUIaTeXed, NPUBEAEHHBIX K

OKyIna€MOCTHU paccMarpuBacMOMy JOHIO; BCJIMYMHA, HA KOTOPYIO ICHHOCTH MNPCANPUATHA MOXKET

YBCJIIMYUTHCA B PE3YJIBTATE pCaIn3allii MHBECCTUIITMOHHOTO ITPOCKTA

2. BHYTPCHHSIS b)

Mepuoj, 3a KOTOPBIM KyMYyJSATHBHAas CyMMa (CyMMa HapacTaloIIdM HTOTOM)

HOpMa MPUOBLIH JICHEXKHBIX TIOCTYIJIEHUM CPaBHAETCS C CYMMOW INEepBOHAuYalbHBIX MHBECTULUH, T.€.

CPOK, KOTOpBIﬁ HOHa}IO6I/ITCﬂ JUIA BOSMEIICHUA CYMMbI IEPBOHAYAJIbHBIX I/IHBeCTI/IHI/Iﬁ

3. Yucras c) MPOIICHTHAS CTaBKa, IPH KOTOPOH YHCTHIN TUCKOHTHPOBAHHBIN J0X01 paBeH 0
IIPUBEACHHAS CTONMOCTD

4. PenTabensHOCTH d) OTHOIIICHHE CPEAHEH BETMUNHBI J0X0Aa (GUPMBI IO OYXTrajaTepCcKOil OTYETHOCTH K
WHBECTUIINI cpellHeH BeJIMYMHE MHBECTHULIMH.

5. Byxrantepckas e) MOKa3aTellb, MO3BOJIAIOLIUI ONpeNenuTh, B KaKOH Mepe BO3pacTaeT ILEHHOCTb
peHTabeIbHOCTD NpeAnpusThs B pacueTa Ha | py0. MHBECTHLIMIH

HWHBECTUIINI



http://ru.wikipedia.org/wiki/%D0%94%D0%B8%D1%81%D0%BA%D0%BE%D0%BD%D1%82%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D0%BF%D0%BB%D0%B0%D1%82%D0%B5%D0%B6%D0%B5%D0%B9
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D1%86%D0%B5%D0%BD%D1%82%D0%BD%D0%B0%D1%8F_%D1%81%D1%82%D0%B0%D0%B2%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A7%D0%B8%D1%81%D1%82%D1%8B%D0%B9_%D0%B4%D0%B8%D1%81%D0%BA%D0%BE%D0%BD%D1%82%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D0%B9_%D0%B4%D0%BE%D1%85%D0%BE%D0%B4
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IHIkana oyenusanus pe3yibmamos mecmupo8anusa: B COOTBETCTBUU C JICH-
CTBYIOIICH B YHUBEpCUTETE OATIILHO-PEUTUHTOBOM CUCTEMOMW OlICHUBAHHUE Pe3yJibTa-
TOB TPOMEKYTOYHOM arTecTtanud oOydarouuxcsi ocyiecTBisercss B pamkax 100-
OAJITBHOM MIKaJbI, MPU 3TOM MAaKCHUMAaJIbHBIA 0ajul MO MPOMEXKYTOUHOM aTTeCTalluu
oOydJaromuxcs o ouHOM (hopme 0OydeHus cocTaBisieT 36 6aIOB, IO OYHO-3a09HON
U 3a04HOM popmam oOydenus — 60 6amnoB (ycranosieno nonoxenuem I1 02.016).

MakcumanbHblid 0al 3a TECTUPOBAHUE MPEICTABISET COOOM PAa3HOCTh JIBYX
Yycell: MaKCUMaJIbHOro 0aiia Mo MPOMEXYTOUHOM aTTecTaluy IJs JaHHON (OopMbI
oOyuenus (36 unu 60) U MakCUMalbHOTO Oaja 3a pelIeHHe KOMIIETEHTHOCTHO-
OPUEHTUPOBAHHOM 3a1auu (6).

bann, nomyyeHHbI 00yyaronmMcs 3a TECTUPOBAHUE, CYMMUPYETCS C OalioM,
BBICTABJICHHBIM €MY 32 PElICHHEe KOMIIETEHTHOCTHO-OPHUEHTHPOBAHHOM 3a1a4H.

OO6muit 6amt o MPOMEXKYTOYHOM aTTeCTallM CYMMUPYETCS ¢ OalljilaMu, MOJy-
YEeHHBIMU OOYYaIOIIMMCS M0 pe3yNbTaTaM TEKYIIEero KOHTPOJIS yCIIeBaeMOCTH B Te-
YeHHE CEMECTpa; CyMMa 0aJlioB MEPEBOAUTCS B OIEHKY MO JUXOTOMUYECKOU IIKaIe
CJIEYIOIUM 00pa3oM:

CootBerctBre 100-0a/UTbHON U TUXOTOMHUYECKOM IIKAI

Cymma 6annos no 100-6annvrnoti wikane | OyeHka no OUXOMOMUYEeCKol WKaje
100-50 3a4TEHO
49 u meHee HE 3aYTEHO

Kpumepuu ouenueanusn pezyibmamoe mecmupoeanus:
Kaxxnprit Bompoc (3a7anue) B TECTOBOU (popMe OLIEHMBAETCS TIO TUXOTOMUYE-
CKOM IIIKaJie: BRITIOJIHEHO — 2 0aJijia, He BRINOJHEeHO — () 0aJ1J10B.

2.2 KOMITETEHTHOCTHO-OPUEHTUPOBAHHBIE ~— 3AJJAYH
(ITPOU3BO/ICTBEHHBIE 34/IAYH)

IIpouszeoocmeennas 3adaua Nel

IToctpoiiTe ceteBoit rpaduk, OTpa)karolui MOCIEAOBATEILHOCTh BBIMOJIHE-
HHUS Ollepalui, BKIIFOYEHHBIX B IIPOLIECC NPOTrHO3UpOoBaHus. Paccunraiite kpuruye-
CKHUU IIyTh POEKTA.

PaGora IIpenmecTByromas Cpok BBIIIOJIHEHHS,
pabora Hes.
A — pa3zpaboTka MPOrHO3a PHIHOYHBIX TOKA3aTeeH 4
B — onpenenenue 1eHbl Ha MPOAYKIHUIO A 3
C — onpeneseHue o0beMa Ipoaax 3
D — nporHo3 BEIpy4KH B,C 1
2

E — onpenenenme ypoBHS MpsIMBIX 3aTpaT C
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F — pacder 00beMOB MPOHU3BOICTBA C 1

G — onpeserneHne ypoBHS HAKIaIHBIX PACXOIOB C 2

H — nporxo3 npuObLH 1 peHTaOEIBHOCTH D,E,G 2
| — cocTaBneHme MPOTHO3HBIX (POPM OT-UETHOCTH E,GH 1

IIpoussoocmeennas 3a0aua Ne2
[lo mpuBeneHHBIM B TaONMUIE AAHHBIM TOCTPOWTE CETEBOM TpaduK u
YKa)KUT€ BUJIbI pabOT, BXOASIINE B KDUTHUECKUM MyTh.

Pabota [IpenmectBytomas pabota | Cpok BBIIIOJHEHUS, JTH.
A 5
b 4
B A 6
I 2
1 A, b 6
E | 3
K B, I' 5
3 | 4
14! E 3
K E 8
JI E 5
M 3 2
H 3 6
O I, 1, K, JI 1
I1 M, H, O 1

Ilpouzsoocmeennas 3a0aua Ne3
[Toctpoiite auarpammy ['aHTTa M NpEeACTaBbTE pacuyeT KPUTHUUECKOTOIIYTH B
5-JIHEBHBIX pa00OYMX HENEISX.

Pabora [pemmecTByroras padora CpoK BBINIOJIHEHUS, JIH.
A 5
b 4
B A 6
T 2
it A,b 6
E bl 3
K B, T 5
3 A 4
141 E 3
K E 8
J1 E 5
M 3 2
H 3 6
O O, U, K, JI 1
1 M, H, O 1

3anojgHuTe MaTpuly OTBETCTBCHHOCTH IMPOCKTA 110 UMCIOIMMUMCA JaHHBIM, UC-
I10JIB3Yys CIICAYIOIINC 0003HAYCHUS:



1 — oTBEeTCTBEHHBIN UCITOJIHUTEID,

2 — COUCIIOJIHHUTCIIb,

3- IIPOBCPKA UCIIOJTHCHUA

4 — corjrlacoBaHueE.
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1 2 4 5 6 7 8 9 10
Jupekrop
I'maBubIN
Oyxranrep
I'maBubIN
HHXEHEP
Kommepueckwii
JTUPEKTOP
HauaneHuk otnena
KaJpOB
Havansuux oTHesa
PBIHOYHBIX HCCIICIOBA-
HUI U TPOTHO3UPOBA-
HUS
3aBeayromuit
TIPOU3BOJICTBOM
3aBenyrommii  mabopa-
TOpUEH KOHTPOJIS Ka-
YyecTBa
IOpuckoHCyIBT

IIpouszeoocmeennas 3aoaua No4

[Toctporite nunarpammy ['aHTTa MO MMEKOIIMMCS JaHHBIM IIPOEKTA IIPOBEE-
HHUs BCTPEYU COBETA TUPEKTOPOB KOMITAHUMU.

HaunmenoBanue paboTsl

Z[aTBI IMMPOBCACHU

HJ'IaHI/IpOBaHI/Ie BCTpCUUN

23.11.2021

Pa3paboTka miana Bcrpedn

24.11.2021 - 27.11.2021

IleuaTs n paccChljiKa I1JIaHa BCTPEUYU

26.11.2021-27.11.2021

ITonyuenue oTBETOB

30.11.2021 - 07.12.2021

Haznauenwue natel Bctpeun 08.12.2021
AHaM3 U IOAroTOBKa HHGOPMAIUH 07.12.2021 — 18.12.2021
[IpoBenenue BcTpeun 22.12.2021

Hanucanue otuera

23.12.2021 - 25.12.2021

Pacchuika yepHOBHKaA OTYETa

28.12.2021 -30.12.201

O6paboTka 3aMeyaHUH 110 OTUETY

11.01.2022 — 13.01.2022
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3aBeplieHne oTYeTa 14.01.2022 — 15.01.2022
Pacceinka otuera 15.01.2022

Onpenenure JIMHY KPUTHYECKOTO IYTH POEKTA.

lIpouzeoocmeennas 3adoaua Ne5

B pamkax mporpaMMbl MOJJIEPKKHA OTEYSCTBEHHOTO JIBUTATEICCTPOCHUS Ha
HIPEANPUATAN TUTAHUPOBAJIO TTpomn3BecT 50 paKeTHBIX CTOMMOCTHIO 20 MITH. JOJII.
B pe3ynbrare 66110 pou3BeieHO 45 ABUTATEICH CTOMMOCTBIO 17 MITH. JOJII.

PaccunraiiTe mokasarenu mo MeToay OCBOECHHOTO oObeMa. CrenalTe BBIBO-
JIbI O COOJTIOJICHUN CPOKOB IMPOCKTA.

IIpoussoocmeennas 3a0aua Neb
PaccunraiiTe nokasarenu pruHAHCOBOTO IIaHA

Ne HaumeHnoBanue crarbu 2014 2015 2016

BauoBoii 06beM mpogax 0,0 1961600 18400000

Iorepu u HIC

UwmcTslit 00beM mpogax

ITocTosiHHBIE H3IEPIKKI 3258293 3492575 3491384

[epeMeHHBIE U3IEPIKKU 57690 466991 1713076

o O] WIN| -

BAJIOBAS ITPUBLLIIb

7 UYNCTA ITPUBBIIb

[ee)

KYMVIEITUBHAS YU CTAS ITPUBbBLIb

IIpoussoocmeennas 3a0aua Ne7
WcxonHast IIMTENLHOCTh MPOEKTA, MPUBEIECHHOTO Ha pHUCyHKe 1, paBHa 16
JTHSIM.

3 1
Patiora C | PaionaE

4
N
[
R\-\"-\-._ \

3 5 ----------------------------- I 2
Paliorad |\ Patiora F . Paliora G

1 i)
Pafiora B Pabora D

Pucynok 1 - CeteBas quarpaMmma npoekTa

CokpatuTe JUIMTEIBHOCTh MPOEKTa A0 12 1HEH, ¢ y4ETOM TOro YTO BBl MO-
KETE PacCUUTHIBATh Ha JOMOJHUTENbHOE (MHAHCHUPOBAHUE B pa3Mepe He Oosee
700 py®. [Ipu aTOM H3BECTHO, UTO:

- Ha pabotax C u D mmanupyeTcs ncnonp3oBaTh pabouux 0HOM mpodeccuu
U kBanmudukaiuu, npuueM Ha padote C paboTaroT YyeThIpe 4esio- BeKa, a Ha padoTte
D — BoceMb 4eI0BeEK;

~ CTOUMOCTb COKpaIIeHUs JIUTENbHOCTH paboThl D pasnHa 200 py0./aeHb;

~ CTOMMOCTb COKpAILIEHUs! IUTENbHOCTH paboTsl B paBHa 400 py0./neHs.
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OTtBeT mpencrtaBbTe B BUAE AuarpamMmbl ['aHTTa M ykaxute pabOThl HOBOTO
KPUTUYECKOTI'O ITYTH.

IIpouzeoocmeennas 3aoaua No§

WmeroTcst crnemyronyue JaHHBIE O CTOMMOCTH PAa0OT B XOA€ pean3aluu
npoekta: A — 300 Teic. pyoneit; B — 250 Twic. pyoneit; C — 120 Thic. pyOnei.
M3BecTHO, 9TO B XO/€ pealM3alli IMpoeKkTa OymeT 3azeiicTBoBaH 20 pabounx.
PaccumnTaiiTe mpon3BOAUTEIHHOCTH TPYAA OAHOTO PAO0YET0 CTOMMOCTHBIM METOIOM.

lIpouzeoocmeennas 3aoaua Ne9
3anoJHUTH TJIaH IBYDKCHUSI ICHE)KHBIX CPEACTB, PyO.

Ne HaumenoBanue crateu Ir 2r 3r
1 [MocTymienus ot cObITa MPOAYKIUK/YCIYT (BKII. 0,0 2314688 21712000
HJIC)
2 IIpsiMbIe TPOU3BOICTBEHHBIC H3ICPKKU 57690 466991 1713076
3 Oomiue (MOCTOSTHHBIC) U3IACPIKKU 3258293 3492575 3491384
4 Hanoru, Bcero
5 Hanor Ha npuObuib 663197 470211 1976016
6 HJIC (18%)
8 Utor ot onepatuBHOM eATEIBHOCTH
9 3arpaThl Ha IPUOOPETEHIE aKTHBOB 0,0 549858 408133
10 WTOr OT MHBECTUIIMOHHOMN NS TENLHOCTH
11 Bremaue BioxxeHus 500000
12 HWtor ot puHAHCOBOI! AeATEIHHOCTH
13 Bajanc HAMMYHOCTH HA HAYAJIO MEPUOJA
14 Bajanc HATMYHOCTH HA KOHEIl IIeprojia

IIpouzeoocmeennas 3aoaua Nel()

PaccuuraiiTe nokazarenu (pakTUUECKUX 3aTpaTt, OTKJIOHEHUM MO PaCIHUCAHUIO
W 3aTparaM, €Clid U3BECTHO, YTO:

~ ¢daktudeckue 3aTparbl padboTel 3 Ha 8% MpPEeBBICKIN CTOMMOCTH OCBOCHHO-
ro o0beMa pecypcoB;

- ¢dakTtuueckue 3aTparbl padoThl 5 okazamuck Ha 20% HMKE CTOUMOCTH
OCBOEHHOT'0 00bEMa PECYPCOB.

Pabora IInaHoBeIe OcBoeHHBIN dakTuue- OTKIIOHEHHUETIO OTKIIOHEHHUETIO
3aTpaThl 00BeM CKHE 3aTpa- 3aTpaTaM pacrnucaHuio
(BCWS), (BCWP), 61 (ACWP),
THIC. PYO. THIC. PYO. THIC. PYO. CvV, CVP, SV, SVP,
THIC. pyO. % TBIC. pyO. %
1 670 636,5 650 14,5 2,3
2 520 416 416 1 0,2
3 480 425 -19 -4,7
4 250 125 120 -15 -12
5 350 87,5 2,5 2,9
Bcero 2270 1673 -16 -11,3

lIpouzeoocmeennas 3aoaua Nell
3aroMHUTH TIIaH JABMKEHUS JCHEKHBIX CPEACTB U PACCUUTATh MTOKa3aTeln
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OLICHKU OW3HEC-TUIaHa

Ne HanmMeHnoBanue craren 1 2 3
1 [Moctynnenus ot cObITa NPOXYKIMH/YCITYT (BKIL. 0,0 2314688 21712000
HJC)
2 [psiMble TPON3BOJICTBEHHBIE H3AEPIKKU 57690 466991 1713076
3 OO1ue (OCTOSIHHBIE) U3JIEPIKKU 3258293 3492575 3491384
4 Hanoru, Bcero
5 Haror Ha npuObLIb 663197 470211 1976016
6 HJIC (18%)
8 UTor OT OMepaTuBHON IESITEIBHOCTH
9 3arparbl Ha IPHOOPETECHUE AKTHBOB 0,0 549858 408133
10 HITor OT MHBECTHIIMOHHOH ACSTEILHOCTH
11 BHeniHue BIokeHust 500000
12 Utor ot puHAHCOBOI NESATENEHOCTH
13 Bananc HATMYHOCTH HA HAYAJI0 IEPHOIA
14 bananc HanuyHOCTH Ha KOHEl] Tepuoia

IIpoussoocmeennas 3a0aua Nel2

B paccmoTpeHnn HaXOQUTCS MHBECTULUMOHHBIA IPOEKT. COrIacHO eMy, MHBE-
CTOp JOJDKEH BIOXKUTH 10 ThIC. y. €. O0eanHblii eMy CPEIHEroJI0BOi TOXO/ COCTaB-
nseT 3 ThIC. y. €. Hailth cpoK OKynaemMoCTH, BBIPaKEHHBIN B TOAAX U MECSLIAX.

lIpouszeoocmeennas 3aoaua Nel3

Komnanwust cobupaercst mproOpecTH HOBYIO TEXHOJIOTHUYECKYIO JIMHUIO CTOMMO-
cTbto 200 MITH. py0. CO CPOKOM 3KCIUTyaTallMU MATh JIET, BHEAPEHUE KOTOPOIl MO3BOJIUT
00eCIIeunTh JOTOJHUTENBHBIC €KETOIHbIE ACHEKHBIC MocTyruieHns: B 50 muH. pyo.
Tpebyemast Hopma goxoaHocTH coctaBisieT 11%. Onpenenuts NPV nipoekra. SBis-
€TCSl JIM TAHHBIN MPOEKT YKOHOMUYECKH 1€71€CO00pa3HbIM?

IIpouszsoocmeennas 3aoaua Nel4

Lenpro mpeanpuaTus SBISETCS TMOTyYe€HHUE TOAOBOM MpHUOBLIM B pasmepe 20
MIH py0. VYmpapistonue pa3zpaboTanud TpHU CIEHApUS Pa3BUTHS TPEINPUSTHUS:
NMEeCCUMHUCTHYHBIN, HamOoJiee peaabHbIi W ONTUMUCTUYHBIA. Eciu coOwbiTHs ¢
BepoATHOCThIO 30% OyayT pa3BUBaTbCi MO NECCUMUCTUYHOMY CLIEHAPUIO, TO
rojoBasi MOpUOBLIbL TPEANPUITHS CcocTaBUT 15 wmuH. py06. Ecim coOwiTHs C
BeposTHOCTBhIO 50% OyayT pa3BuUBaThCS MO HamboJiee pealbHOMY CIEHAPUIO, TO
rofioBasi MpUOBLIb PeANpUATHs cOcTaBUT 20 MITH. py0. ONTUMUCTUYHBINA CLICHAPUM
B Cllydyae ero peajuzaluu ¢ BepossTHOCThIO 20 % mpuHEcCEeT Tol0ByI0 NPHUOLLIL B
pasmepe 25 miH. py0. [Ipennpusrue B mpoiiecce OCyeCTBICHUsI CBOeH (PMHAHCOBO-
XO3SIICTBEHHOM I€ATEIbHOCTU HE IPUBIIEKAET 3a€MHBIE CPEJICTBA.

Onpenenuts BEIUYUHBI MPOU3BOJICTBEHHOTO M OOILEr0 PHUCKOB, a TaKke
BEJIMYMHY OTHOCHUTEJIBHOTO HEOCTUKEHUS LENH.

IIpouszeoocmeennas 3ad0aua Nel5

OnpenenuTe TUTAHOBYIO MPHOBUTH OT peaju3alii TOBAPHOUW MPOIYKIIUU IO
PBIHOYHBIM II€HaM, €CJIM Ha HAyaJio rojla OCTaTKU HEpEeaIM30BaHHOW MPOAYKIUU A -
Tll,, = 1000 en.; mponykuuu b - TJlj; = 800 en; miaH BBIIYCKAa TOBApPHOM
nponykuuu: 711, = 8000 en.; 7115 = 6000 en. OctaTkn HEPEATM30BAHHON TOBAPHOMU
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MPOIYKIIMK HA KOHEll roja rmnanupytores: 111y == 200 en.; T11lys = 100 ex.; monHas
ce0ecTOUMOCTb eANHUIIBI TpoAYyKIUH 1o miany: C, = 0,7 toic. py6.; Cs = 0,52 ThIC.
py0.; peiHOuHas neHa I{, = 0,8 ToIc. pyo.; I, = 0,6 THIC. pYO.

IIpouszeoocmeennasn 3adoaua Nel6b

[TocTpoiiTe auarpamMmmy ['aHTTa MO UMEIOLMIUMCS JAHHBIM O MPOEKTE MPOBEJIE-
HUS MAapKETUHTOBOTO MCCIJIEIOBAHUSA ITyTEM OMPOCa MOTCHIUAIBHBIX MOTPEOUTEINEH:

1) nopaboTka aHKEThI — 2 JIHS;

2) NUJIOTHOE UCCIIEIOBAHNE — 2 JTHS;

3) TUpa)KUpOBaHKE aHKET — | J1eHB;

4) UHCTpYKTaX NepcoHana — 2 JIHs;

5) cbop uabopmanmu (MpoBeacHHUE orpoca) — 10 gHEiH;

6) KOHTPOJIb KauecTBa BXOJAHOU nHpopmaruu — 10 nuei;

7) obpaboTka uHbopMaIu — 9 HEH;

8) JIoruuecKkuil KOHTPOJIb 0a3bl TAHHBIX — 2 JTHS.

Mex 1y 3TanaMu peaau3aliy TPOeKTa UMEIOTCS CIIETIYIOINE 3aBUCUMOCTH:

— JlopaboTka aHKEeThl HEOOXO0IMMa B MIPOIIecCe MPOBECHU anpodaruu (rpe-
BapUTEIHHOTO OIPOCa), TOITOMY 3Tarbl 1 U 2 MOTYT MPOBOJAUTHCS OJJTHOBPEMEHHO.

— TupaxkupoBaHue aHKET U MHCTPYKTaX IMEpPCOHATIa MOTYT ObITh HayaThl Ha
BTOPOM JIEHb MWJIOTHBIX (ITPOOHBIX) OMPOCOB.

— OJtanbl 6 ¥ 7 HAUMHAKOTCS HA CIEAYIOIWN JE€Hb MTOCIIE Hayaia MpeIblIyIero
JTana.

— Jlormdeckuii KOHTPOJIb 0a3bl TaHHBIX MOXKET OBITh HauaT B MOCJIEAHUHN JEHb
00paboTKu UHPOPMALIIH.

IIpouzeoocmeennas 3aoaua Nel7

Ha cTpoutenbcTBO HOBOTO 1i€Xa MO BBIMTYCKY MPOAYKUHWH TMPEANPUSITUHE H3-
pacxogoBano 40 miH. py0. B pesynbTate 3TOro 4MCTHIN JEHEKHBIM MOTOK 3a pac-
YETHBIN NEPUOJI 110 aHATTU3UPYEMBIM T'OJJaM COCTABHT:

Tabmuua - Mcxoaneie naHHbIE
I'oxbr JleHexHbIe TOCTYIIICHHS], MITH.pYO.

15
20
25

A WD

CraBka muckoHTta coctaBiisier 10%. Onpeaenute 1enecoo0pa3HOCTh CTPOU-
TeJIbCTBA HOBOTO 11€Xa Ha OCHOBE CIeAYyroNuX nokaszareneii: NPV, Pl.

IIpouszeoocmeennas 3aoaua Nel§

CymMa TiepBOHAYAILHBIX WHBECTHUIIMA B HHBECTHIIMOHHBINA MPOEKT COCTABHIIA
500 ThIC. pyO., OKUTAEMBIE €KETOIHBIC MOCTYIUICHUS JEHEKHBIX CPEJICTB OT pPeau-
3aIiM MPOEKTa PaCIPeIeIUINCh TI0 ToAaM clieayronum obpazom: 1-it rox — 150 Thic.
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pyO0., 2-ii rox — 150 ThIC. py0., 3-1 TOg — 240 THIC. py0. ONIpeACIUTh CPOK OKYIIAEMO-
CTH MPOEKTa C TOYHOCTHIO JTO MECSIIA.

IIpouszeoocmeennas 3adoaua Nel9

Ha ocHOBaHMM NaHHBIX, TPUBEICHHBIX B Ta0OIHIIE, IOCTPOUTH CETEBOM TpaduK
Y pacCYUTaTh OCHOBHBIC ITapaMETPHI.
Ta6muna - [Iporpamma U3roToBICHUS U3ACIU A

Bunpl paboT U mocienoBaTenbHOCTb CoObITHA HeobOxogumoe Bpems
MX BBIITOJTHEHUS Ha4aI0 KOHEI[ TSI BBITIOJTHEHHS
paboThI, Yackl

Pabora 1 1 2 10

Pabora 2 1 3 10

Pabora 3 1 4 3

Pa6ota 4 1 5 8

Pa6ora 5 2 6 12

Pabora 6 3 6 4

PaGora 7 5 7 3

Pabora 8 7 8 2

Pa6ota 9 6 9 1

Pa6ota 10 4 9 5

Pa6ora 11 9 10 3

Pabora 12 8 10 7

PabGora 13 10 11 2

IIpouzeoocmeennas 3aoaua Ne2()

Ha cTtponTenbcTBO HOBOTO Ii€Xa IO BBIMYCKY MPOAYKITUH, TOJIb3YIOIICHCS
CIpocoM, mpeAnpusaTue n3pacxoaonano 40 muH. py0. B pesynbrare 3T0ro 4ucThIid
JICHEKHBINA MTOTOK 32 PACUCTHBIN MIEPHO/] TI0 AHATTU3UPYEMBIM T'0JIaM COCTABHT:

Tabmuma - VcxomHbie JaHHBIE

["onpb! JleHexHble MOCTYIIICHHs, MJIH. py0.
1 13

2 25

3 -

4 15

CraBka nuckoHTa coctaBisieT 15%. Onpenenute 1enecooOpa3HOCTb CTPOU-
TEJIbCTBA HOBOTO 1I€XA Ha OCHOBE CIIEAyIOUIUX Mokazareneit: NPV, Pl.

IIpouszeoocmeennas 3a0aua Ne2l

Kakoii momkHa 0bITh 1eHa (X), yTo0bl monyuuth npuosLts 200 000 ThIC. pyo.,
€CJIM B aKIIMOHEPHOM OOIIIECTBE MPON3BOISITCS XOJIOAUIBHBIE arperarsi?

Nmerotcst nanHble U1l €TUHULIBI TPOAYKIIMH:

nepeMeHHbie 3aTparbl — 140 ThIC. PYO.;
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moCcTosTHHBIE 3aTpaTrhl — 20 ThIC. pYoO.;
BKJIQJT B IOKPBITUE— 45 ThIC. PYO.

IIpoussoocmeennas 3a0aua Ne22
[To 3amaHHOMY ceTeBOMY rpaduKy ONPESIUTE PAaHHNE CPOKH Hadada u
OKOHYAHUS pabOT U MPOIOIKUTEIIEHOCTh KPUTUIECKOTO TTYTH.

13 7
5 2
11

15 3 3

4 >

11 /'

9 7 6

3 » 5

IIpoussoocmeennas 3aoaua Ne23

bromxer npoekra coctapnsier 100 neHexuHsix equuuil. Ha BeimonHeHune paboT
70 TEKYIIEeW AaThl MUIAHUPOBAIOCH U3PACXOJ0BATh 25 €IWHUI], a (PAKTUUYECKU OBLIO
u3pacxoaoBaHo 22 equnuibl, T.6. BCWS =25, a ACWP =22,

[Tpu 5TOM CcomacHoO 1J1aHy, Ha BBITIOJTHEHUE PA0OT HYKHO OBLIO U3PacX00BaTh
20 enunui, .. BCWP = 20

Paccuuraiite OTKJIOHEHHE TO 3aTparam TPaJAUIMOHHBIM METOJIOM U METOJIOM
OCBOGHHOTO oObeMma. IIpoekr wuaeT ObIcTpee 3alIAaHUPOBAHHOTO BPEMEHH WIIH
HaOJIIOMaeTCs €ro OTCTaBaHME OT IiIaHa?

IIpouszeoocmeennas 3aoaua Ne24

B pamkax mporpaMmsl NOAAEPKKHA OTEYECTBEHHOTO ABUrareiectpoeruss OAO
«CHTK uMm. @pyH3e» mnaHupoBaio npous3BecTH 50 pakeTHBIX CTOMMOCThIO 20 MITH
noii. B pesynbrare 6p110 Mpou3BeieHO 45 aBUTATENEH CTOUMOCTBIO 17 MITH AOJIT.

PaccuuTaiiTe mokazarenau 1o METOAy OCBOGHHOro o0beMa. CremnaiiTe BEIBOIBI
0 COOJIIOJICHUH CPOKOB MIPOECKTA.

IIpouzeoocmeennas 3adaua Ne25

B uHBeCTULIMOHHBIN TPOEKT mpeayiaraeTcss BIOkUTH 1600 y.e. ObemanHbIi
cpenHerogoBor noxona cocrapigeT 400 y.e. Oxuaaercs, 4TO CTaBKa JIOXOAHOCTH
(IMCKOHTHPOBaHUA) HE OyneT MEHIThCS U Oyner cocTaBisaTh 10% romoBeix. Haiitu
aOCOIOTHBIN ¥ TUCKOHTUPOBAHHBIN CPOK OKYITAa€MOCTH.

IIIkajia oueHUMBAHUS PellIeHUS] KOMIIETEHTHOCTHO-OPUEHTHUPOBAHHOM 3a-
JAa4M. B COOTBETCTBUU C JICUCTBYIOIIEH B YHUBEPCUTETE OAIILHO-PEUTUHIOBOM CH-
CTEMOU OlLIEHMBAHUE PE3yJIbTATOB MPOMEKYTOUHON aTTeCTAllUd OOYYaIolIUXCs OCY-
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miecTBisieTcss B paMkax 100-0amipHOM HIKadbl, MPU 3TOM MaKCUMAaJbHBIN Oaml 1o
MIPOMEKYTOYHOM aTTecTalvy 00ydJaromuxcs Mo o4HON (popme 00yueHus COCTaBIISIET
36 6asuioB, 1O OYHO-3a0YHOM W 3a04HOM opmaM o0yudeHus — 60 (yCTaHOBIICHO TIO-
noxxenueM I1 02.016).

MaxkcuManapbHOE KOJMYEeCTBO OajuioB 3a pelIieHHe KOMIIETEHTHOCTHO-
OpPUEHTHUPOBAHHOM 3a1a4n — 6 OaIOB.

bamn, mnonydeHHbId OOydaronmuMcsT 3a  pEUICHUE  KOMIIETEHTHOCTHO-
OpPUEHTHPOBAHHOMU 3a7aud, CYMMHUPYETCs ¢ 0aJIOM, BHICTABICHHBIM €MY I10 PEe3yJib-
TaTaM TECTUPOBAHMUS.

OO6mwmit 6amI TPOMEKYTOUHOM aTTeCTalluu CYMMHUpPYETCs ¢ OalllaMu, MOJy-
YEHHBIMU OOYYaIOLUMCS IO pe3yJibTaTaM TEKYIIEro KOHTPOJsSl YCIEBAa€MOCTH B Te-
YEHUE CEMECTpa; cymMma 0ajuloB NEPEBOAMUTCS B OLIEHKY IO IMXOTOMHYECKOW IIKaje
IIKaJe:

CootserctBre 100-0a/IbHON U TUXOTOMUAYECKON IIIKAJT

Cymma 6annos no 100-6annvrnou wikane | Oyenka no OUXOMoOMUYECKOol WKale
100-50 3a4TEHO
49 u meHee HE 3aYTEHO

Kpumepuu ouyenuseanua pewienus KomMnemeHmHOCMHO-0PUEHMUPOBAHHOU
3aoauu:

6-5 0ays10B BbICTaBiIsSIETCS O0Y4YalOIIEMYCs, €CIM pEIICHHE 3aJayd JIEMOH-
CTpUPYET IIyOOKOE MOHMMaHUE 00Yy4aromuMCes MPEIIOKEHHONW TPOOIeMbl U pa3HO-
CTOpPOHHEE €€ pacCMOTpEHHE; CBOOOIHO KOHCTpyHpyeMas paboTa MpeicTaBIseT Co-
OOl JIOTUYHOE, SICHOE M MIPU 3TOM KpaTKOEe, TOUHOE OMKCAaHUE XO0Jla PEIICHUs 3a1auu
(mocneaoBaTeNbHOCTU (MM BBINIOJIHEHUS) HEOOXOIMMBIX TPYAOBBIX IEHCTBUN) H
(GOpMyYIMPOBKY JOKa3aHHOTO, MPABWIBHOIO BbIBOAA (OTBETA); MPU 3TOM 00ydYaro-
HIMMCSl TIPEAJIOKEHO HECKOJIBKO BapHAHTOB PEIIEHUS WM OPUTMHAJIbHOE, HECTaH-
napTHOE perieHue (win Hanbosee dpdexTrBHOE, I HanboJee parmoHaIbHOE, WA
ONTUMAaJIbHOE, UM €AUHCTBEHHO NMPaBUIIbHOE PELICHHE); 3ajjaua pelieHa B yCTaHOB-
JIEHHOE IPEINOoAaBaTeNIEM BPEMsI IIU C ONIEPEKEHUEM BPEMEHHU.

4-3 fanna BbICTaBIsIeTCS 00yUaloIIEMyCsl, €CIIM PEIeHUE 3a/1a4il IEMOHCTPH-
pyeT MOHUMaHuEe O0y4arolUMCs MPEeAIOKEHHOM MpoOIeMbl; 3ajlaya penieHa TUIO-
BBIM CIIOCOOOM B YCTAHOBJIEHHOE NPENOJaBaTeyieM BpeMs; HUMEIOT MECTO 0O0Iue
¢bpa3bl U (WIKM) HECYUIECTBEHHBIE HEIOUYETHl B OMMCAHUU XO/a PEIIeHUs U (UJ1) BbI-
BOJia (OTBETA).

2-1 6aju1a BbICTABIISIETCS O0YYAIOUIEMYCsl, €CIIM PelIeHHE 3aJauM JEeMOHCTPH-
pyeT MOBEPXHOCTHOE MOHHUMAaHHUE OOYYaIOUIMMCS MPEIIOKEHHOW MpoOJIEeMbl; OCy-
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IIECTBJICHA MOTBITKA MIA0JIOHHOTO PEIICHUS 3a]1a4i, HO TIPH €€ PEIICHUH JOIYIICHBI
OIUOKY ¥ (WJIH) TIPEBHIIIICHO YCTAHOBJICHHOE MPETIOJaBaATEIIeM BpEMSI.

0 OamnoB  BBICTaBIsACTCA OOydaromeMycs, €CIH pelIeHHe 3a/Jaqu
JIEMOHCTPHUPYET HETIOHUMaHHE OOYYArOMIMMCS TPEIOKEHHOW TpoOIemMbl, U (HIIN)
3HAYUTEJIPHOE MECTO 3aHHMMAaloT 00mme (pa3bl M TOJOCIOBHBIE PACCYXACHUS, U
(unu) 3a7a4a HE pelieHa.



