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1 OEHOYHBIE CPEACTBA JJIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH

1.1 BOIIPOCKI JlVIA COBECE/IOBAHUA

Tema 1. Konuenmn mpoecCHOHATBFHOTO Pa3BUTHUS TIEPCOHAIIA

1. Kakue MeToIpI IPUBJICYCHHS MIEPCOHANA ABISIOTCS Hanbouee 3(h(heKTHBHBIMU.

2. KonmmyecTBeHHast M KaUeCTBEHHAS OLIEHKA IOTPEOHOCTH B TIEPCOHAIE.

3. Kakue MCTOYHMKHM NpUBJIEYEHUS MEpCOHANa CJIEIyeT HCIOJb30BaTh IS MPEANpUITUN
Pa3IMYHBIX OPraHU3AMOHHO-TIPABOBBIX (POPM.

4. Kak mpou3BecTH pacueT (pMHAHCOBBIX 3aTpaT Ha MPUBJICUYCHHE U OLICHKY IIepCOHaA.

5. Kak mpoucxoaut peanu3annst OEHOYHBIX MEPOIPUATHH.

6. B uem cyTh (yHKIMIT yIipaBiieHUs IEpCOHAIOM?

7. OYHKIMOHAJIBHO-1I€JIEBAsi MOJIENIb CUCTEMBI YIIPABIIEHUSI OPraHU3alUel U €€ MePCOHaIoM
KaK OCHOBa (hOpMUPOBAHUSI SKOHOMUUYECKUX U 3(PPEKTUBHBIX OPraHU3allMOHHBIX CTPYKTYP CUCTEMBbI
YIPAaBIIEHUS IEPCOHATIOM.

8. ®opmMupoBaHUS 1IeIel OpraHU3aIH U CHCTEMBI YIIPABICHHS IEPCOHATIOM.

9. B yeM 3akirodaroTcs 00IMe U KOHKPETHBIE (DYHKIIUHU YIIPABICHUS TIEPCOHATIOM?

10. Onenka >(EKTHBHOCTH CUCTEM yTIPABICHUS

11. Ouenka 3¢ (heKTUBHOCTH YIIPABICHYECKUX PEIICHUH B yIIPaBICHUN [TEPCOHAIOM.

12. Kak cOOTHOCATCS TOHATHS «YIPABJICHUE YEIOBEYECKHUMHU PECYpCaMU» U «YINPABJICHUE
MIEPCOHATIOM»?

13. Ilepeuncnure OCHOBHBIE (DYHKIIMHU YIIPaBJICHUS YEIOBEUECKHUMH pPECypcam.

14. Yo Takoe «4eI0BEYECKUI KauTamn?

15. Kak coOTHOCATCS POJIM MEHEIKepa MO MEPCOHAYy M CHEHHAINCTa IO YIPaBJICHHUIO
YEeJI0BEYECKUMU pecypcaMu’?

16. Ha3zoBuTe OCHOBHBIE TIPOOIEMBI MEXIYHAPOTHOTO YIPABICHUS YEIOBEYCCKUMHU
pecypcamu.

Tewma 2. Opranuzanus paboThl 110 00yYESHHIO TIEpCcoHaIa

1. Kakue 1ienu Mbl XOTUM JIOCTHYb Yepe3 00ydeHre COTPYTHUKOB?

2. Kakoit tunt oOyuenus (onnaiiH, oddnaiin, cMemannpiii) Oyner Hanbonee 3¢G¢dEeKTUBHBIM
JUISA Hallle KOMaHObI?

3. Kakue HaBbIKM M 3HAHUS HEOOXOJMMO pa3BUBAThb y COTPYAHUKOB MJIsi JIOCTHXKEHUS
ousHec-1enein?

4. Kaxoii 0r0/pKeT MBI MOKEM BBIJICIIUTH HAa O0YUYEHHE U Pa3BUTHE MepcoHamna?

5. Kak mbI Oyzem onieHUBaTh 3(pPEeKTUBHOCTH MTPOBEACHHOTO 00y4YeHUs?

6. Kto Oyzer oTBevath 3a OpraHu3alfio 1 KOOPIUHAIINIO 00yYalOIIUX MEPOIPUSTUI?

7. Kak mb1 Oyziem cobupaTh 0OpaTHYIO CBSA3b OT COTPYAHUKOB O Mpoliecce 00yueHus?

8. Kakue BHyTpeHHHE WM BHELIHUE PECypchl (TpPEeHEphl, KypChl, MaTepHalbl) Mbl MOXEM
UCIOJIb30BaTh 11 00yueHus?

9. Kak yacTo He00X0IMMO MPOBOIUTH O0yUeHUE U OOHOBIISITH 3HAHUS COTPYIHUKOB?

10. Kak MBI OyaeM HMHTErpUpOBaTh I[IOJyYEHHBIE 3HAHHMS B TIOBCEIHEBHYIO paboTy
COTPYAHUKOB?

11. Yro mpexacraBnseT coboi mpolecc arrectTaiui paboTHUKOB. C Kakol MEepPHOIMYHOCTHIO

HanOoJee ONTUMAIBHO MPOBOIUTH aTTECTAIHUIO.

12. Kareropuu paOOTHHUKOB, B OTHOILIEHHUH KOTOPBIX MOXKET MPOBOAUTHCS aTTeCcTalus, U

KaTeropuu pabOTHUKOB, KOTOPBIC HE MOAJIEKAT aTTECTAIIUN.

13. CocTraB ¥ TOTHOMOYHS ATTECTAIIMOHHOW KOMUCCHH.

14 Tlopsimok mpoBeieHUs aTTecTaiuu. Ha3zoBuTe sTambl mporecca aTTeCTalHH.

15 [IpaBoBOe perynupoBaHue aTTecTalluy IepCcoHaa.
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Tema 4. YnpapieHue kapbepoil nepconasna

B ueM cyTb NOHATHUS «YIIPABIEHUE KAPBEPOII».

Kakumu MoryT ObITh ()yHKIIMK CyOBEKTOB YIPABICHHUS KapbepOu.

UYro mpencTaBisieT co00it kKapbepa Kak 00bEKT yIpaBJICHUS.

Kakue ciocoOsl yrpaBiieHus! Kapbepoil H3BeCTHBI?

HasoBute BBl 1€70BOM KapbePBI.

HazoBure sTamnsl 1€10BOM Kapbephl.

KakoBbl 10ArOCpOUHbIE KapbEePHBIE LIENIH U KaK sl MOTY UX JOCTHYb?

Kakue HaBbIKM U 3HaHUS MHE HEOOXOAMMO Pa3BUBATh AJISl JOCTHXKEHUSI STUX Lenen?
Kax gacto MHe cneqyer nepecMaTpuBaTh U OOHOBIISITH CBOM KapbepHBIN TIIaH?
Kakwue pecypcsl (Kypcebl, KHUTH, MEHTOPBI) MOT'YT IIOMOYb B Pa3BUTHUHU Kapbephl?
Kak nyuie ynpaBisiTb CBOUM BPEMEHEM M MPUOPUTETAMU JUISL JOCTHXKEHUS KapbepHBIX

. KaK MOXHO ITOATOTOBUTHCS K BO3MOXKXHBIM KapbepHI)IM N3MCHCHHUAM UJIN Hepexoz[aM‘?
. Kak co3nmaTe nu4HbBIN OpEeH/T U MOBBICUTH CBOIO BHIIMMOCTH B NMPodeCCHOHAIBHOM cpese?
. Kakue mpodeccronanbHapie COOOIIECTBA WM aCCOIMAIMA MOTYT OBITh TOJE3HBI TSI

Kapbephl?
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. Kakyro poisib HrpatoT MEHTOPBI B KADbEPHOM PA3BUTHUH U KAK UX HAUTH?
. Kak coxpanuts Oamanc Mexay paOOTOW M JUYHOW >KU3HBIO, MPOAOJDKAs Pa3BUBATHCS B

Kapbepe?

Tema 5. Opranuzamnus paboTsl ¢ KaJIpOBBIM PE3EPBOM.

1. KakoBbl kpuTepuu 0T00pa COTPYIHUKOB JIJIs1 KaPOBOTO pe3epBa?

2. Kakme wmeroapl OLEHKM W JAMATHOCTUKH IMOTEHIMAla COTPYAHHKOB MbI OyaeM
HCIIOb30BATH?

3. Kak MbI Oyaem pazpabaTbiBaTh WHAUBUAYaTbHbBIE TUTAHBI PAa3BUTHUS VIS YICHOB KaJPOBOTO
pesepna?

4. Kak yacto Mbl OyZieM IPOBOJUTH PEBU3HIO U OOHOBJIEHHE KaJIpOBOIo pe3eppa?

5. Kakue Bo3MOXHOCTH /7151 00yueHUs M pa3BUTUsI OyIyT MPEIOCTABIICHBI pe3epBUCTaM?

6. Kak MbI OyzieM OTClIeKUBaTh U OLIEHUBATh MPOTPecc COTPYAHUKOB B KaPOBOM pe3epBe?
7. Kakue MexaHU3Mbl MOTHBAIlMM U TOOMIPEHHUS] MBI MOXKEM BHEIPHUTH Uil y4YaCTHUKOB
pesepBa?

8. Kak mbI OyneM HHTErpupoBaTh KaJIpOBBIH pe3epB B OONIYI0 CTpPATETHIO YIpPaBICHUS
TaJaHTaMU KOMIIaHUH?

9. Kak obecrieunTh Mpo3pavyHOCTh Ipoliecca (GopMupoBaHus U pabOTBl C KaJAPOBBIM
pe3epBOM ISl BCEX COTPYTHUKOB?

10. Kak mbl OyzeM B3auMOJAEWCTBOBATh C PYKOBOAUTEISIMH MOAPA3CICHUN ISl BBISIBICHUS
MOTPeOHOCTEN B KaJpax U MJIaHUPOBAHUS 3aMEIIeHuUs?

Tema 6. [ToBbIieHue KBaMUUKALIMY PYKOBOIUTENECH
1. KakoBbl OCHOBHBIE MLEIM M 33Ja4d MPOTPaMMBbl TOBBILICHUS KBaJIU(UKALUU JUIS

pyKoBoauTENEH?

2. Kakne HaBBIKH U KOMIICTCHIIUN SBJIAIOTCA HNPUOPHUTCTHBIMU IJId PA3BUTHA B paMKaxX

IIPOrpaMMbI?

3. Kakue metospl 00yueHus (TPEeHUHTH, CEMUHAPhl, KOYYHHT) OyAyT UCIOIB30BATHCS?

4. Kak Oyner onieHuBaThCs 3PHEKTUBHOCTH MPOTrPaMMBbI MOBBIIIEHUS KBATU(DUKAITUN?

5. KakoBbl KpuTepun 0TOOpa yYaCTHUKOB JJIs IPOrpaMMBbl?

6. Kakue BHyTpeHHHE U BHEIIHHE SKCIEPTHl OyAyT MPHUBJIEYEHBI K 00yUYEeHUIO?

7. Kak Oyzer opraHu3oBaHO B3aUMOJICHCTBUE MEX/Ty YUaCTHUKAMU MPOTrpaMMbl?

8. Kak MbI OyzemM OTCIEXHUBATh U MOJAEPKUBATH MPOrPECC YUYACTHUKOB IOCIIE 3aBEPLICHUS



IIPOrpaMMbl?

9. KakoBa OyzmeT NpOAOKHTEIBHOCT H (opMarT mporpamMmbl (OHJAMH, odaiiH,
CMEIIaHHBIN)?

10. Kak MbI OyaeM ajgantupoBaTh MPOTrpaMMy IOA CreHU(pHUEcCKHe MOTPEOHOCTH HaIIeH
KOMITaHuu?

11. Kakue pecypcsl (BpeMs, O10/DKeT) HEOOXOIMMBI [T peaTn3aiy MpOrpaMMbl?

12. Kak Oyner obecrmedeHa IMOJIEpXKKa CO CTOPOHBI BBICIIETO PYKOBOJCTBA B IpoOLEcce
o0y4eHus?

13. Kak gacto OyayT mpoOBOIUTHCS OOHOBIICHHS MPOTPAaMMBI C Y4ETOM H3MEHEHHUI B OnM3Hece
1 Ha phIHKE?

14. Kak MbI OyieM MOTHBHPOBATh PYKOBOAMTENEH ydacTBOBaTh B MPOrpamMMe IMOBBIIICHUS
kBasinukanun?

15. Kakme mnpumepsl YCHENIHBIX TPOTPaMM IOBBIIICHUS KBATM(UKAIMH B JPYTUX
KOMITAHUSX MOTYT OBITh ITOJIC3HBI [T HAIlICH HHUIIMATHBHI?

HlIxana ouenusanusn: 50 6anpHas.

Kpumepuu ouenueanus:

50 6ansioB (WM OIIEHKA «OTJIMYHO») BBICTABISETCS OOYyYalOUIEeMyCs, €CIIM OH TPUHUMAET
aKTUBHOE yuyacTHe B Oecesle MO OOJBIIMHCTBY OOCYKJIa€MBIX BOIPOCOB (B TOM YHCJE CaMbIX
CIIOKHBIX); JIEMOHCTPUPYET C(HOPMHUPOBAHHYIO CIIOCOOHOCTh K JHAIIOTHYECKOMY MBIIUICHHIO,
MPOSIBJISIET yBAXCHWE M WHTEPEC K WHBIM MHEHHUSAM; BIaJeeT TIyOOKHMMH (B TOM YHCIE
NOTIOJIHUTENbHBIMU) ~ 3HAHHUAMM 1O  CYIIECTBY  OOCY)XJIa€MBbIX  BOIIPOCOB, OpPATOPCKUMU
CIIOCOOHOCTSIMM W TpaBWJIaMU BEJICHHUS TIOJEMHKH; CTPOUT JIOTHMYHBIE, apryMEHTHUPOBAaHHBIE,
TOYHbIE M JIAKOHUYHBIE BBICKA3bIBAHMS, COIMPOBOXKIAEMbIE SPKUMH TpPUMEpPAMH; JIETKO H
3aMHTEPECOBAHHO OTKJIMKAETCSl HA HEOXKHIAaHHBIE PaKypChl Oece/ibl; He HYKAAaeTCsl B YTOUHSIONINX U
(MH) TOTOTHUTEBHBIX BOIIPOCAX MPETIOIaBaATEIIs.

40 0ans0B (WM OIIEHKA «XOPOI0») BBICTABISCTCS OOYYaIOMIEMYyCsl, €CJIM OH NMPUHUMAET
ydacThe B o0cyxaeHuHn He MeHee 50% AMCKyCCHOHHBIX BOIIPOCOB; NPOSBIISET YBaXKEHUE U MHTEPEC
K WHBIM MHEHHSM, JO0Ka3aTeIbHO U KOPPEKTHO 3allMIaeT CBOE MHEHHUE; BIJIAJCET XOPOLIUMU
3HAHUSIMH BOMPOCOB, B OOCYXJIEHUU KOTOPBIX MPUHUMAET Yy4yacTHe, yMeeT He CTOJbKO BECTHU
MOJIEMUKY, CKOJIBKO Y4YacCTBOBAaThb B HEHl; CTPOUT JIOTMYHBIE, apTyMEHTUPOBAHHbBIE BBICKA3bIBAHUS,
COIPOBOXKaeMbl€ MOAXOISAIIMMH MPUMEpPaMH; He BCErJa OTKJIMKAeTCSd Ha HEOXKHJaHHBIE PaKypChl
Oecellbl; HE HYKJAeTCs B YTOUHSIOIUX U (MJIK) TOTIOTHUTEIBHBIX BOIIPOCAX MperoaaBaTess.

30 0an10B (WM OIICHKA «yHOBJIETBOPUTEIbHO0») BBICTABISIETCA O0YyYaroleMycs, eCii OH
MpPUHUMAET ydacTue B Oecelie MO OJHOMY-IBYM Hauboyiee MPOCTBIM 00CYXJaeMbIM BOIPOCAM;
KOPPEKTHO BBICIYIIMBAET UHbIE MHEHUS, HEYBEPEHHO OPUEHTUPYETCS B COEPKaHUU 00CYKIaEMBIX
BONIPOCOB, TMOPOIl JOmMycKas OMIMOKH; B TOJEMHUKE MPEANOYUTaeT 3aHUMAaTh IO3HIUIO
3aMHTEPECOBAHHOTO CIylIaTelNs; CTPOUT KpaTkue, HO B 1EJIOM JIOTUYHBIE BBICKA3bIBAHUS,
COIIPOBOKJaeMble  Haubojee OYEBMIHBIMU INpUMEpaMH; TepsieTcs INpU  BO3HUKHOBEHHUH
HEOXHU/IAaHHBIX paKypcoB Oecelpl W B 3TOM Cllydyae HYKJIAeTcs B YTOUHSIOMUX U (WIN)
JONOJTHUTEIBHBIX BOMPOCAX MpernoiaBaTens.

20 0ayuI0B (MJIM OLIEHKA «HEYAOBJIETBOPUTEIBHO») BBICTABISAETCS 00y4aroLIeMycsi, €ClIi
OH He BJIJIEET CoJiepkKaHueM 00CYkAaeMbIX BOIIPOCOB MJIM JIOMyCKaeT IrpyOble OIIMOKH; MaCCUBEH B
oOMeHe MHEHMSMH WM BOOOIIE HE YyYacTBYeT B JUCKYCCHUH; 3aTpyJHSETCS B IOCTPOCHHUU
MOHOJIOTUYECKOTO BBICKA3bIBaHUA M (WJIM) JOMYyCKAaeT OLIMOOYHBIE BBICKA3BbIBAHUS; IOCTOSHHO
HYKJA€TCsl B YTOUHSIONUX U (WJIM) TOTIOJHUTENBHBIX BOMPOCAX MPEToaaBaTes.



1.2 TEMbI PEQEPATOB

Monenu opranuzanuy TpyAa epcoHania.
OpranuzanvoHHasi CTPYKTypa U OpraHU3allMOHHbIN TU3aliH.
dopmupoBaHue nacnopra padouero Mecra.
[IpoexTrpoBanue paboOYNX MeCT
[IpumeHeHre HaydHOM oOpraHu3aluu TpyJa B COBPEMEHHBIX T'OCYAAPCTBEHHBIX
KOMMEpPUECKUX KOMIaHUX (BO3MOKHA KOHKPETHU3ALINS).
Omnwucanue paboThl KaK HHCTPYMEHT YIIPABIICHUS IIEPCOHATIOM.
®punaHc KaK METOJI OpraHu3alyy Tpyaa.
CoBpeMenHbIe (HOpPMBI OpraHu3alys Tpyaa nepcoHana
Cucrema TpyI0BbIX OTHOIIEHUH B OpraHU3alMu
. [IpoexTrpoBaHue OpraHU3alMOHHON CTPYKTYPY U pacupeesieHus Tpyaa
. UHCcTpyMeHTBI ocTpoeHus 3 EeKTUBHOTO TPYAOBOTO IpOIiecca B OpraHu3aluu
. MHCTpyMEHTBI periaMeHTaluu Tpyia nepcoHaia
. Tpanchopmanuu npodeccuit Ha peIHKE Tpyia
. Hopmuposanue tpyaa
. [IpodeccuonanpHbie cTaHAAPTH B CUCTEME YIIPABIECHUS IEPCOHAIOM
. YrpaBieHue nepcoHasoM B YCIOBUAX «4ETBEPTOM TEXHOIOTHUECKON PEBOTIOLII
. 'ocynapctBo u mpo¢coro3bl Kak CyOBEKThI TPYIOBBIX OTHOLIEHHUI B OpraHu3aluu
. CymHocTh 0TOOpa mepcoHanta
. Metonpl oTOopa mepcoHana
. Tpenunru B cucteme oOy4eHUs U pa3BUTHS IIEPCOHATIA.
. KopniopaTuBHBIV TPEHUHT U €r0 BO3MOKHOCTH.
. KopniopatuBHbIil TpeHUHT: ycI0BUs 3PPEKTUBHOTO UCIIOIb30BAHUSL.
. TpeHuHr ynpasieHHus BpeMEHEeM: 0COOEHHOCTH MOJATOTOBKU U MPOBEICHMUSL.
. TpeHUHT KpeaTUBHOCTH B CUCTEME MPO(PECCHOHANBHOM MOArOTOBKH MEPCOHATA.
. IlocTTpeHnHroBoe 00y4eHne nepcoHal
. IIpaBoBOE€ perympoBaHue TPyAOBbIX OTHOLICHHH.
. 3aKJIF0YEHUE TPYAOBBIX OTHOLICHH.
. PacTopxeHue Tpy10BBIX OTHOLLIEHUH.
. BoamoxkHOCTH 1 ycnoBus 3PEKTUBHOCTH KOMAaHJHOM OpraHu3aluu Tpyaa.
. IHCTpyMEHTBI ynpaBiIeHUs OBEICHUEM IPYIIIBL.
. CoBpeMEHHBIE METO/IBI YIIPABICHUS IOBEJCHUEM COTPYIHHUKOB.
. YIIpaBiieHuE NIOBEICHUEM B MHHOBALlMOHHON OpPraHU3ALHH.
. YIIpaBiieHHuEe KOMaH/IaMU B OpraHU3aLHH.
. HenoBas kapbepa.
. IlocTpoeHne KapT KapbepHBIX IEPEMELICHUI.
. YIpaBiieHue Kapbepoil B COBPEMEHHOM OpraHU3allH.
. [InannpoBaHue Kapbepsl CHIEUAINCTA.
. @aKTOpBI KapbEPHOTI'O POCTA.
. Camopa3BuTHE TMYHOCTH KaK (PaKTOp yCIENIHOM Kapbephl.
. DTaIbl ¥ TEMIIbl KAPbEPHOTO MTPOIBUKECHMUSL.
. Tpy1oyCTpOICTBO KaK HA4aJIbHBIN 3TAll Kapbephl.
. Mecto otOopa nepcoHana B CUCTEME yNPaBJIEHUS KAPbEPOH.
. Kapbepa B rocy1apCTBEHHOM 1 4YaCTHOM CEKTOpax: CPABHUTEIbHBIA aHAIIN3.
. Kappepa MeHemkepa 1o nepcoHaiy.
.. Kapbepa rocy1apcTBEHHOT0 CilyKallero.
. IlpodeccuonanbHas agantanys 1 o0y4yeHHe B CHCTEME YIPaBJICHUS Kapbepoil.
. IlocTpoenune kapT pa3BUTHsI Kapbep COTPYAHUKOB B KOMMEPUYECKMX OpraHU3aLUsX.
. . KapbepHO€e KOHCYJIbTHPOBAHNE U KaPbEPHBIA KOYUHUHT .
.. Tunonorust kKappepbl COBPEMEHHBIX PAOOTHHKOB.

u



50. ®akTopHl, MPEMATCTBYIONIUE PA3BUTHIO KAPhEPbl, U METO/IbI UX MIPEOIOJICHHS.

51. [lonsiTue 1 HA3HAUYEHHUE OOYUYEHUS U PA3BUTHSI TIEpCOHAIA

52. Cucrema pa3BUTHS IIEpCOHANIA B OpPraHU3alUuU

53. Ponb u pyHKIIMY cy)ObI YIPaBICHUS IEPCOHAIIOM B Pa3BUTHHU IIEPCOHANA

54. KoHuenuuu pa3BuTus nepcoHaia

55. OCOOEHHOCTH pa3BUTHS IIEPCOHANA 32 pyOexKOM

56. Buasl u popmbl 00ydeHus mepcoHana

57. XapakrepucTuka METOI0B 00y4eHUs Ha pabouem mecte. VX TOCTOMHCTBA M HEJJOCTATKU
58. XapakrepucTuka METOI0B 00y4eHus1 BHE pabouero mecra. X T0CTOMHCTBA U HETOCTATKH
59. Dranbl porecca 0OyUYCHHSI IIEpCOHAa

60. Onpenenenre mOTpeOHOCTH B 0OYYEHUH U PA3BUTUH TEPCOHAIIA

61. JIokyMeHTBHI, perIaMeHTHPYIoIIe 00yueHHe U pa3BUTHE ITEPCOHANIa B OpPTraHU3aluN
62. HanpaBneHus pa3BUTHS TIEpCOHANA

63. OcOOCHHOCTH O0YUYCHHS PyKOBOIUTEIICH

64. [TonroToBka pe3epBa Ha PyKOBOJSIIHNE JJODKHOCTH

65. [IyTy MOBBITIICHHS OTAAYU OT O0yUYEHUS TIepCcoHala

66. MeTouMKH OIICHKH Pe3yIbTATUBHOCTH U dPPEKTHBHOCTH O0yICHUS

67. Ilponiemypa orieHKH 3(PPEKTUBHOCTH U PE3yIbTATHBHOCTH O0yUCHUS

68. PazpaboTka nmporpaMmbl pa3BUTHS TIEpCOHANA

69. B3anMOoCBs3b pa3BUTHS IEPCOHANA CO CTPATETUICCKUMHU IIEIISIMH OpTaHU3aIH

70. [TonsiTve ¥ Ha3HAYECHUE KAJIPOBOTO PE3epBa B OpraHU3aAIIH

71. Bunbl kaapoBoOro pesepna

Crpykrypa pedepara:

Brenenmne (ommcanue MOCTAaHOBKH IETH W 3amad pedepara, oOImas XapakTEepPHCTHKA pa3pabOTaHHOCTH
TEMbI, 000CHOBAHUE BKIIIOUCHHUS B pedepar KOHKPETHBIX HCTOYHUKOB).

OcHOBHOE COJIep’)KaHUE UCCIICTOBAHUHN 110 TAHHOM Mmpobieme.

3akmoueHne (chepsl MPUMEHEHUS OIMCHIBAEMBIX TIOIXOO0B; IMPOOJIEMBI, CYIIECTBYIOMNE B TaHHOM
oOnactu uccaenoBanuii). IlpumepHsiii 00beM pedepara — 10-12 crpanuir.

IlIkana ouenueanusn: 11 GamnpHasl.

Kpumepuu oyenueanus:

11 6an710B (MM OIIEHKA «OTJIMYHO») BBICTABIISIETCS O0yJaroImeMycs, €CiTi TeMa pedepara pacKpbiTa
MIOJTHO U TITyOOKO, TIPH 3TOM YOEIUTENbHO U apryMEHTHPOBAHHO M3JI0KEHa COOCTBEHHAS TTO3HUIIUS aBTOPa IO
paccMaTprBaeMOMY BOIIPOCY; CTPYKTypa pedepaTa JIOTHYHA; U3y4EHO OOJIBIIOE KOJIMYECTBO aKTYAIbHBIX
UCTOYHHMKOB, TPaMOTHO CIEJaHbl CCBUIKM HA HCTOYHHMKH; CaMOCTOSITEIBHO IIO00paH  SIPKUHA
WILTIOCTPATUBHBIA MaTepuall; CelaH OOOCHOBAaHHBIH yOETUTENBHBIA BBIBOJA; OTCYTCTBYIOT 3aMEYaHUsS IO
odopmireHuto pedepara.

8 6a/I0B (WK OLICHKA «XOPOLL0») BBICTABISACTCS O0ydYaromeMycs, eclii TeMa pedepara pacKpbiTa
MIOJTHO U TIyOOKO, CleaHa MOIBITKa CAMOCTOSTEIIFHOTO OCMBICIICHHSI TEMBI; CTPYKTYpa pedepara JOTudHa;
M3y4YEeHO OCTATOYHOE KOJIMYECTBO MCTOYHHKOB, MMEIOTCS CCBUIKM Ha HMCTOYHHKH; IPHBEICHBI YMECTHEIC
TPUMEpBI; C/lellaH 00OCHOBAHHBIN BBIBOJ; HMEIOT MECTO HE3HAYMTEIIbHBIC HEJ0UYEThl B COACPKAHUM H (WJIN)
odopmiteHun pedepara.

5 6amoB (WM OLCHKA «YHAOBJIETBOPUTEIBHO») BBICTABISIETCS OOYyYaIOMIEMyCsl, €ClId Tema
pedepara packpbiTa HENMONHO M (MJIHM) B M3JI0KEHHM TEMbl MMEIOTCS HEIOYETHI M OIIMOKH; CTPYKTypa
pedepara JOrMYHA; KOJIMYECTBO M3YyYCHHBIX MCTOYHHMKOB MEHEE PEKOMEHyeMOTro, CIETaHbl CCBUIKH Ha
WCTOYHMKH; TPHUBEJCHBI OOIIME MPUMEPHI; BBIBOJ ClENIaH, HO MMEET NPH3HAKK HEMOJHOTHl U HETOYHOCTH;
HUMEIOTCS 3aMEYaHus K COAepKaHMIo U (Min) opopmieHnIo pedepara.

2 6ania (WM OLICHKA «HEY/IOBJIETBOPUTEIbHO») BBICTABISACTCS 00yYaIOMIEMyCsl, €CIIU COJCPIKaHUE
pedepara umeeT siBHBIC MPU3HAKHK TUIaruara u (Win) TeMa pedepara He packpbiTa U (HIH) B U3JI0KESHUH TEMbI
UMEIoTCsl TpyOble OMMOKM; MaTepuall He CTPYKTYpUpPOBaH, W3JIaracTcsl HEMOClel0BaTebHO M COMBYMBO;
KOJINYECTBO M3YyUYCHHBIX UCTOYHWKOB 3HAYUTENFHO MEHEE PEKOMEHyEeMOI0, HENPaBIIIBHO CHIEJIaHBl CCHUTKU
Ha MCTOYHHKH WJIM OHM OTCYTCTBYIOT, HE INPHBEACHBI NMPHMEPHl MM NPUBEICHBI HEBEPHBIC IPHMEPBI;
OTCYTCTBYET BBHIBOJA WJIM BBIBOJ pacIUIbIBUAT W HEKOHKpeTeH; odopmiieHHe pedepaTa HE COOTBETCTBYET
TpeOOBaHUSIM.



2 OIIEHOYHBIE CPEJCTBA JIJISI IPOMEXYTOYHOM ATTECTAIIUA
OBYYAIOIIIUXCHA

2.1 FAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME

1. SWOT-anaim3 ocCHOBaH Ha OIICHKE CJICAYIONINX MapaMeTPOB:

A) cuiibHBIE CTOPOHBI (PUPMBI

b) nmpuBnekarenbHOCTH OTpaciiu

B) nonoxenne Ou3HeC eTMHUILIBI

2. Ilponomxute dpasy.

Ananranus nepcoHaiza — 3TO IPOLECC NpUOOpEeTeHUs ,
MO3BOJISIFOIIMX HOBBIM COTPYAHHMKAM MaKCUMalbHO 3((EKTUBHO BBINOJHATH CBOM JOJKHOCTHBIE
00513aHHOCTH B KOMITAHUHU.

3. Bupenme (vision) oOpraHm3allid — 3TO COCTaBJICHHWE aHAIMTHYECKOTO OTYETa O ee
COCTOSTHMM Ha HAa4yaJio IMKJIa CTPATErMueCKOro TIaHUPOBAHUS:

A) na

b) Her

4. Bo3pacTtaHue pojiM CTPaTEerMyecKoro Mojaxoja K yHpaBlIE€HUIO MEPCOHAIOM B HACTOsIEe
BpeMsl CBsI3aHO (BBIOPATh M yKa3aTh TOJIBKO OAHY Tpyniy (akTOpoB):

A) ¢ BBICOKOI MOHOTIOHM3AIMEN U KOHIIEHTpaIuel pOCCUICKOTO MPOU3BO/ICTBA;

b) c permonanmzanueil SKOHOMHMKH U LEJCHANPABICHHON CTPYKTYpPHOM MepecTporKon
3aHSTOCTH;

B) ¢ y)xecToueHneM KOHKYPEHIIMH BO BCEX €€ MPOsIBICHUSIX;

I') ¢ yckopeHueM TeMIIOB H3MEHEHHS IapaMeTpoB BHEIIHEW cpelbl M BO3pacTaHHEM
HEOIpeAeNIEHHOCTHU €€ MapaMeTpOB BO BPEMEHHU.

5. BcraBbTe BepHOE onpezienieHue.

- 910 OecnpucTpacTHas M He3aBUCHUMas  OICHKA
KOMIIETEHTHOCTH, YPOBHSI 3HAHUl, HABHIKOB U TPYAOBBIX (YHKIHI paOOTHUKOB, COTPYJHUKOB U
coMCKaTenei.

6. Kakomy TepMHHY MOAXOAUT cleayrouiee onpezeneHue: «I['eHepaibHas JIMHUSA AEHCTBUN
WM 33/1aHUM, HalpaBJeHHAas Ha BBITIOJHEHHE 3a/1aW»?

A) Muccust

b) nens

B) 3agaua

I') crparerus

J1) KOHTPOJIb

7. Kakoii M3 2IE€MEHTOB HE SIBJISIETCS OCHOBHBIM OMNOPHBIM JJIEMEHTOM CTPATErH4eCcKOro
MeHEKMEHTA?

A) cTpaTernuecKkuii MOHUTOPUHT

b) crparernueckuii ananus

B) BBIOOp cTpareruu

I') BHEipeHue cTpaTeruu

8. IIpu kakoil opraHu3alIOHHON CTpAaTeruu 0TOOP MPETEHIEHTOB Ha JJOJKHOCTh C TOUYKU UX
npoecCHOHATBLHON KOMIIETEHTHOCTH OTJIMYAETCS! Ype3BbIUAiHOM CTENEHbIO KECTKOCTH:

A) npeanpUHUMATENbCKOM;

b) nunamuueckoro pocra;

B) npubsuibHOCTH;

I') TUKBUAAIIMOHHOM;

J1) TUKINYECKOM.

9. CooTHecuTe BepHOE TEPMHH U €T0 ONpE/IEICHUE.

OpFaHI/IBaLH/IH IMPUBJICUCHUA CricnyajJIn3nupoBaHHasA ACATCIbHOCTD, q)YHKLII/Iﬂ HR, HalpaBJICHHAsA Ha TIOUCK




rnepcoHaia n HOI[60p KaHJUJAaTOB Ha BAKAHTHLIC MMO3UIIHMKU B OpraHru3alu.

Ot160p nepconana cHcTeMa B3aMMOCBS3aHHBIX JICHCTBHI, KOTOpBIE BKIIOYAIOT pa3pabOTKy CTpaTeruu,

MpOIeCcChl TPOTHO3UPOBAHUS U MJIAHUPOBAHUS 3alIpOca U TOTPEOHOCTH B MEpCOHAIIE,
yhpaBiieHHe NPOPEeCcCHOHAIBHBIM POCTOM M Kapbepoil, a TakkKe OpraHU3alHio
nporecca TpPeHHWHTa, o00ydeHHs, (OPMHPOBAaHHE OpPTaHU3AUOHHON KYyJIBTYPBI,

aJanTaruu.

AgnanTanus nepcoHana MPOIIECC CBOCBPEMEHHOrO0 OOpallleHusi K Kpyry paOOTHHUKOB Ha pBIHKE Tpyla

(BHEmIHEM W BHYTPEHHEM), OO0JAJaIOIIMX COOTBETCTBYIOLICH KBaTUQHKALUCH H
WHBIMM KadyeCTBAMM, CYIIECTBEHHBIMU I JOCTHXKEHMS Yycllexa HAa BaKaHTHOM

JOJLKHOCTH, W TIOOLIPEHHU UX K [T0/1a4e 3asBJICHUI Ha paboTy B OpraHU3alIHH.

Passurtne nepconana. MPOIECC TMPUOOPETCHUsS HOBBIX HABBIKOB, 3HAHMW M CIICHAPUCB TOBEACHUS,

IMMO3BOJIAIOMIUX HOBBIM COTPYAHHMKaAM MAaKCUMAJIbHO 3(1)(1)CKTI/IBHO BBITIOJIHATH CBOU

JOJIDKHOCTHBIC 00513aHHOCTH B KOMITQHUU.

10. Tlpu kakoi OpraHU3allMOHHON CTPATErWMH YIpaBlieHYeCKas CHCTEMa XOpOIIO pPa3BHUTA,
NeNCTBYET MMUPOKUH CIIEKTP Pa3IMYHOr0 poJia KaAPOBBIX MPOIEAYPHBIX MPABUI:

A) IpeanpUHUMAaTENbCKOM;

b) nunamuueckoro pocra;

B) mpubsuibHOCTH;

I') muKkBUAAIIMOHHON;

J1) TUKITUYECKOi.

11. Tlpm JUKBUIAIMOHHOW OPraHWU3alMOHHOW CTpaTerMH CHUCTEMa BO3HAIPAKICHUS
OCHOBaHa:

A) Ha 3aciyrax, CTapIIMHCTBE, OPraHU3alMOHHBIX MPEJICTABICHUAX COLUAIbHON
CIPaBEUINBOCTH;

b) Ha 3aciyrax, MmeaneHHoO pacTtyiias, 6e3 T0MOJTHUTENbHBIX CTUMYJIOB;

B) Ha KOHKYpEeHTHOW OCHOBE, OECHPUCTPACTHOE, IO MEPE BOZMOKHOCTHU YOBJIETBOPAIOIIEE
MOTPEOHOCTH COTPYIHHKA.

12. BricTpoiiTe BepHO 3Tallbl YIIPaBIECHHUS JEIOBON Kapbepoi:

A) opueHTalMs B OpraHu3aluy;

b) pabora B 10JDKHOCTH;

B) arrecranus;

I') HOBBIIf COTPYIHUK.

J1) OGyueHue mIaHuPOBAHUIO KAPhEPHI.

13. [Ipu npeanpuHUMATENHCKON OpPraHW3allMOHHON CTpATErny akUEHT MpU HaiiMe U 0TOope
JeNaeTcs:

A) Ha MOUCK HMHUIMATUBHBIX COTPYAHUKOB C JOJTOBPEMEHHOW OpUEHTAlMEl, TOTOBBIX
PUCKOBaTh U JOBOJIUTH JI€JI0 JO KOHII;

b) Ha mnoucke COTPYTHHKOB Y3KOH OpHeHTanuu, ©0e3 OOoNbLION MPUBEPKEHHOCTH
OpraHu3alui Ha KOPOTKOE BpeMs;

B) Ha moucke pa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUEHTHUPOBAHHBIE HA JIOCTH)KEHUE
OOJBIINX JIMYHBIX U OPTraHU3AIMOHHBIX IEeH.

14. Tlpu npoepenuun SWOT-ananmza Kk ¢dakropaM BHYTPEHHEH Cpeabl OpraHU3aIluu
OTHOCSTCSL:

A) TeXHOJIOTUsI

b) norpeburenu

B) uenu, 3aiaumn u pecypcsl OpraHu3aiun

I') KOHKYpEHTBI

15. Ilpu peanuzanuu Kakoil OpraHU3allMOHHOM CTPAaTerMd HUMEIOTCS OuYeHb OoJbIINe




BO3MOKHOCTH ISl MMPO(ECCHOHAILHOTO Pa3BUTHS, HO MPOBOIMUTCS KECTKUHA OTOOpP MPETCHICHTOB
JUISL TOT'O Pa3BUTHUSA:

A) npeanpUHUMaTENbCKOM;

b) nunamuueckoro pocra;

B) npubsuibHOCTH;

I') nukBUAAIIMOHHON;

J1) TUKINYIECKOM.

A) npeanpruHUMaTENIbCKOM.

16. Apanranus - 3T0:

A) mpucnocobneHre paOOTHUKA K HOBBIM NPO(PECCHOHATBHBIM, COLMAIBHBIM U
OpraHM3alMOHHO-3KOHOMHYECKHUM YCIIOBUSAM TPYAa;

b) B3aumHoe mnpucnocobneHve pabOTHMKA M OpraHU3alMd IMyTEeM IOCTENEeHHOU
BpabaThIBAEMOCTH COTPY/IHUKA B HOBBIX YCIOBHSIX;

B) mpucnocoOnenne opraHu3auy K U3MEHSIOIUMCS BHEIIHUM YCIIOBUSIM;

I') mpouiecc noBbIIeHNs KBATU(PUKAIIMTH HOBOTO paOOTHHUKA;

J1) OTBETHI «a» U «I».

17. Kak obGecrnieunTh 23pPEeKTUBHYIO HHTETPALIMIO HOBOT'O COTPYIHUKA B OpraHU3aIHIO:

A) JnocToBepHass W TOJHas TIpeABapuTeNbHas HHpopMmanus o0 OpraHu3alud H
Mo/ipa3iefieHu , TJe MPEICTOUT pabOTHUKY TPYAUTHCS;

b) ncnonp3oBanne UCHBITATEILHOTO CPOKA JJIs HOBHUKA;

B) perynspHble cobecejoBaHHS HOBHYKA C PYKOBOIHUTENEM €ro MoJpa3feiieHusl Hu
MIpe/ICTaBUTENIEM KaJIpOBOM CITyXkKOBbI;

I') BBeieHME B JOIKHOCTD;

J1) Bce BMecTe.

18. B ueM 3axiroyaeTcst COMAILHO-TICUXOJIOTMYECKUN aCIEKT aaIiTarim?

A) ipucnioco0ieHIe K HOBBIM (PU3MUECKHM M TICUXOJIOTUYECKUM Harpy3kam;

b) npucnocobneHne kK OTHOCUTEIIBHO HOBOMY COLIUYMY;

B) ycBoeHue posu 1 OpraHM3alnOHHOrO cTaTyca pabodero Mecra B CTPYKType OpraHU3aluy;

I') nonnoe u ycneumHoe oBiazeHHe HOBOHM npodeccueit, T.e. IpUBbIKAHHUE, PUCIIOCOOICHUE
K COJIEpXKAHUIO U XapaKTepy TPyAa, €ro yCIOBUAM U OpraHU3alLuy;

J1) ajanranus K TPYJOBOM AEATENBHOCTH Ha YpOBHE OpraHM3Ma pabOTHHMKA Kak LEJIOro,
PEe3yJIbTATOM YEro CTAHOBSTCS MEHBIINE U3MEHEHUS ero (PyHKIIMOHAIBHOI'O COCTOSHUS.

19. Beienure Ki1roueBOH JIEMEHT aJanTaluu

A) 3HaKOMCTBO HEIOCPEJCTBEHHO C PA0O0OYMM MECTOM;

b) 3HaKOMCTBO ¢ IpeANpUATHEM;

B) ombIT paboThr;

I') Hana)kMBaHUE BHELITHUX KOMMYHMKALUH;

J1) cHIKeHre KOH(MIMKTHOCTH.

20. /Ina yckopeHus npoliecca ajanTtaiiy HOBOIO COTPYIHUKA HEOOXOJMMO:

A) 03BOJIUTH EMY CaMOCTOSITEIBHO BO BCEM pa3o0paThCs;

b) no3HakoMHTB ero co crenuprKoi OpraHu3auy U ¢ COTPYTHUKAMHU;

B) nocTosIHHO KOHTPOJIUPOBATH €ro paboTy U JIaBaTh OLIEHKH U COBETHI;

I') u30mupoBaTh €ro OT BIUSHUS KOJUJIET;

J1) He BMeIIMBAThCs B MPOLIECC aJanTalliid HOBOI'O pPaOOTHHKA.

21. Kakue BUIbI alalTalluU BBIACISIOT YUCHbIE?

A) nepBuuHasi, BTOpUYHasi, QyHKIIMOHAIbHAS;

b) ycroituuBas, HeycTONYMBAas, IPOTPECCUPYIOILIAs;

B) ckpebiTas, siBHas, QpUKIIMOHHAS;

I') npodeccuonanbHas, ncuxoduzndeckas, COUAILHO-TICUXOJIOTHYECKas;

J1) sxoHOMMUECKasi, COLIMAIbHAS, TIOJIUTUYECKAS.

22. Kakue jBa HampaBiIeHUs aJanTallMy BRIICISAIOT B YIPAaBICHUN EPCOHANIOM?

A) nepBuuHasi, BTOPUYHAs;



b) dyHkunonanbpHas, CTpYKTypHas;

B) ocHoBHas, BcriomMoraresnpHas;

I') BHEWIH S, BHYTPEHHSIS,

J1) siBHas, CKpbITasl.

23. Kakoii u3 HIDKe MepeyrciIeHHBIX BUAOB aIaliTallid OTHOCAT K BTOPHYHOHN alanTanuu?

A) caHUTapHO-TUTHEHUYECKas aIarlTalus;

b) sxonomuueckas;

B) counanpHo-nicuxoaoruyeckas;

I') opranu3anmoHHO-aIMUHUCTPATUBHAS;

J1) nporpeccupyomas.

24. Kakoll W3 NEpEeYUCICHHBIX ITyHKTOB SIBJSIETCS HEOOXOIMMBIM YCJIOBHEM OpTaHU3aAINH
KOJIJICKTHBA U CYIIECTBEHHBIM (PaKTOPOM OpraHM3allMOHHO-aIMUHUCTPATUBHON a1anTaun?

A) HacTpoeHHEe KOJUIEKTHBA;

B) Tpaguuum xoJuteKTHBA;

B MopanbHO-TICUXO0JIOTHYECKUH KIIMMaT;

I') HpaBCTBEHHOCTB;

J1) mopais.

25. Kakoil u3 TepeunciieHHBIX MYHKTOB SIBIISIETCS OCOOCHHO BaXXHBIM [UIA 3 (PPEKTHBHON
paboThl pyKOBOAUTENS?

A) BBIOOD CTHIIS YIIPABIICHHUSI, TPUEMIIEMOTO JUTSI JaHHOW OpraHU3aIii;

b) cokpaiienue ynpaBieHueCKOro mraTa Ha MpearnpusTHH;

B) cnocobHOCTh MEHEIKEpa K TBOPUECKON MHUIINATHBE;

I') mpucniocobnenune moa TpedoBaHUS TOTYNHEHHBIX;

J1) npyxentoOHOE OTHOIIEHUE K ITOYMHCHHBIM.

26. MexaHu3m  ympaBieHUsT NpodEeCCHOHATBPHOM  OpHUEHTAalMe W aJanTaiuel
OCYIIECTBIISIETCS YEPE3 ...

A) bopmupoBaHHEe OPraHOB 00pa30BaHUS;

b) dopmupoBanue u pazBuTHE CUCTEMbI OPTaHOB YIIPABJICHUS PA3IMYHOTO YPOBHS;

B) dopmupoBanue 1 pa3BUTHE CUCTEMBI OPraHOB KOHTPOJIS PA3JIMYHOTO YPOBHS,

I') cokpaienue Tekydectu pabouent CUIIbl;

1) popmupoBaHue U pa3BUTHE TEXHUUECKONH CUCTEMBI.

27. YBoJbHEHME TI0O HMHHUIMATHBE paborojareiss MNPOU3BOAUTCA Oe3 yueTra MHEHUs
po(cor03HOr0 OpraHa B ciydae:

A) HEOJIHOKPATHOTO HEUCHOJHEHHsS] PaOOTHUKOM 0€3 YBaXKHUTEIbHBIX HNPUYUH TPYAOBBIX
00513aHHOCTEH, eCIM OH UMEeT JUCIHUILTHHAPHOE B3bICKAHHE;

b) HecooTBercTBHs pa0OTHHMKA 3aHUMAEMOW JIOJDKHOCTM WM BBINOJHSAEMOU pabote
BCJIE/ICTBHE HEJOCTATOYHON KBaIU(PUKAIIMH, TTOITBEPKICHHON pe3yJibTaTaMH aTTeCTAllHH;

B) coxpaiieHust 4MCIeHHOCTH WM IITaTa paOOTHUKOB;

I') coBepiienus: paGOTHUKOM IPOTyIIa.

28. OcHoBaHUEM JUIs TPEKpAIEHUs! TPYJOBOTO JIOTOBOPA ¢ pAOOTHUKOM SIBIISIETCS:

A) HapylIeHue npaBuIl IpueMa Ha paboTy;

b) orcTpanenue ot paboThl;

B) peopranunzanus;

I') nocTukeHre NeHCHOHHOTO BO3pacTa.

29. IIpu cokpallleHMM YUCIEHHOCTH WJIM IITaTa paOOTHHUKOB IMPEUMYIECTBEHHOE MPaBO Ha
OCTaBJIEHUE Ha paboTe Mpe10CTaBIsIeTCs:

A) ceMeltHBIM — IpH HAJIMYMH JABYX U O0Jiee WKIUBEHLIEB;

b) paGoTHMKaM, MOBHIIAIOMIMM KBaTH(PHKALIKIO O3 OTPhIBAa OT IPOU3BO/ICTBA;

B) paboTHukam ¢ HanboJee BHICOKOI MPOM3BOAUTENIBHOCTBIO TPY/Aa U KBATM(UKAIMEH;

I') GepeMeHHBIM KEHIITHHAM.

30. IIpu peopranuzanuu NpeaArnpusITAs (OpraHu3alnu) TpyAOBbIe OTHOIICHHUSL:

A) IpoJ0IKAIOTCS C corylacusi pabOTHHKA;



b) npekpainarorcs B CBS3M C peopraHu3alueii;

B) nmpexpaiarorcs B CBSA3M € JIMKBUAALMEH.

31. JlucuunimHapHOE B3bICKAHUE B BUJIE YBOJIBHCHUS TPUMCHSICTCS

a) He TMO3/JJHEe OJTHOT'O MECSIa CO AHS 00HAPYKEHUsSI IPOCTYIIKA;

0) He MMO3/IHEE IBYX MECSIIEB CO JHs OOHAPYKEHUS MPOCTYIIKA;

B) HE IO3/IHEE OJHOTO I'oJla CO THS COBEPIICHHUS MPOCTYIIKA.

32. JlomoHUTENBHBIE ~ OCHOBAaHWSI — TPEKPALICHUs  TPYAOBOTO  JIOTOBOpa  SIBIISFOTCS
HEMPaBOMEPHBIMU, €CITH OHU

a) yCTaHOBJICHBI Pa0OTOATEIEM B JIOKATBHBIX HOPMAaTUBHBIX aKTaxX;

0) yCTaHOBJIEHBI B KOJJIEKTUBHOM JIOTOBOPE OpraHU3alllH;

B) TIPEAYCMOTPEHBI B TPYIOBOM JIOTOBOPE C PYKOBOAUTEIEM OpPTaHU3AIHH.

33. Kakoii MpoJOIDKUTEIIEHOCTH OIUIAYMBACTCS BBIHYXKJCHHBIH MPOTYJl TIPH BBIHECEHUU
pEILIeHHs 0 BOCCTaHOBJIEHUU Ha paboTe?

a) He OoJiee ueM 3a OJIUH TOJI;

0) He Ooiee yeM 3a TpU MecsIa;

B) 0€3 OrpaHUYEHUS] CPOKOM.

34. Tlpn HEyIOBIETBOPUTEIHHOM pe3yJIbTaTe WCIBITAHUA pPadOTONATETh HMMEET IIPaBO
pacTOprHyTh TPYAOBOM TOTOBOP C paOOTHUKOM:

a) 6e3 mpeaynpeKIeHUs;

0) ¢ mpexynpexIeHneM B TUCbMEHHOW (popMe He TTO3/IHee YeM 3a OJIHY HeelNt0, 0e3 yKa3zaHus
MIPUYNH;

B) C MpenymnpexIeHHeM B TMHCEMEHHOW (opMe He To3/1Hee 4YeM 3a TPU JHS C yKa3aHHeM
MIPUYHH.

35. 1o nenam 006 yBOIbHEHUH PAaOOTHUK BIIPABE OOPATUTHCS B CY/I B CISAYIOIINI CPOK:

a) TPEXMECSIYHBIN CPOK, KOT/Ia Y3HAJI WU JOJDKEH ObLT y3HATh 00 YBOJLHEHUU;

0) eCATUTHEBHBINA CPOK CO JTHS YBOJIBHCHUS;

B) MECSTYHBIN CPOK CO JHS BBIJAYU TPYIOBON KHUKKH.

36. Pemenre o BOCCTaHOBJICHWH Ha pab0OTE HE3aKOHHO YBOJICHHOTO PAaOOTHHKA!

a) MOJICKUT HEMEUIEHHOMY MCIIOJTHEHHIO;

0) MOAJNIEKUT UCTIOTHEHUIO MO ucTeueHuu 10 nHel, mpeayCMOTPEHHBIX Ha 00)KaJ0BaHHUE,

B) MOJJICKUT UCTIOJTHEHHIO 110 UCTEUEHUH 3 JHEU MOCIe MPUHATUS PELLICHUS.

37. M0>XHO 11 YBOJIUTH PabOTHHKA 3a OJIMH TIPOryJ1?

a) na,

0) HeT.

38. MOXHO 1M YBOJIUTH COBMECTHTENS 3a MPOryJd, €CIU MPOJOJIKUTEILHOCTh paboyero
BpEMEHH HE MPEBBILIACT TPEX YaCOB B JICHB?

a) MOYKHO;

0) Heb3sl.

39. TpynoBoil JOroBOp C JHIOM, pPAOOTAIOIUM IO COBMECTHTENBCTBY, MOXET OBITh
MpeKpaleH B cllydae MpreMa Ha paldoTy pabOTHUKA, AN KOTOPOro 3Ta pabora OyIeT sBIATHCS
OCHOBHOI, NP YCIOBUHU:

a) 3aKJIFOYEHHUSI C COBMECTUTENIEM CPOYHOI'O TPYIOBOTO JJOT'OBOPA;

0) 3aKJIFOUEHUSI C COBMECTUTENIEM TPY0BOT'O JOTOBOPA HA HEOMPEAECTEHHBIN CPOK.

40. [Ipu aHHYIMPOBAHUU TPYAOBOTO JOTOBOPA HEOOXOAUMO:

a) u3aath npuka3 o6 yponbHeHHH (cT. 61 TK PD);

0) U31aTh MPHUKa3 O PACTOPKEHUU TPYIOBOTO AOTOBOpPA MO COTNANICHHUIO CTOpoH (1. 1 4. 1 cT.
77 TK PO);

B) aHHYJTUPOBAHHBIN TPYJOBOM JOTOBOP CUUTATH HE3AKITIOUYCHHBIM.

41. Kak [OmKeH TOCTYNMUTh COTPYJHUK KaapoBOM CIIy’)kObl B clydyae OTKa3a pabOOTHHUKA
MOCTaBUTh B TPYJOBOU KHMKKE CBOIO TIOJIMHUCH TMOCIIE 3aMiCH 00 YBOJIbHEHUH?

a) COCTaBUTh aKT 00 OTKa3e pabOTHUKA PACIIUCATHCS B CBOCH TPYJIOBON KHUKKE;

0) BHECTH B TPYIOBYIO KHUXKKY 3amuch «OT TOINUCH OTKa3ajics», 3aBEPUTH IEYaThIO



paboTonarerns;

B) HE BBIJABATh TPYJAOBYIO KHUXKKY;

T') BBIJATh TPYJIOBYIO KHIKKY.

42. HoBblli COTPYTHUK NPUXOTUT B OTJEN, IZic BCe PAaOOTHUKH NAaBHO 3HAIOT JIPYT Jpyra H
MPUBBIKJIA paboTaTh B KoMaHae. OHU HE CTpEeMATCs OOIIAaThCs ¢ HOBHYKOM, MPEAIIOYNTAs CHavala K
HeMy npucMoTperhesi. C Barmieid ToUku 3peHus, KaK JOJDKCH MOCTYIHUTh PYKOBOJIUTENb B TOJOOHON
cuTyaruu?

A) Ha3HAYUTh OJHOTO W3 COTPYJHUKOB HACTAaBHUKOM HOBHYKA W IONPOCUTH IIOMOYb
aIalTHPOBATHCS,

b) omekaThr HOBHYKA, KOHTPOJMPOBATH €r0 JCHCTBHUS M 3aIlUIIATh OT KPUTHKU APYTUX
COTPYTHUKOB;

B) He BMemmBaThCsI B MPoIIece aIanTaiyi, 9To0bl HOBHUOK CaM peIrajl CBOH MPOOJIeMEI;

I') 3acraBuTH pabOTHUKOB MPU3HATH HOBUYKA,

J1) u30MpOBaTH HOBOTO COTPYTHUKA BO M30€KAHUE HETATUBHBIX TTOCIICICTBUM.

43. OOs3aHHOCTH, KOTOpPBIE TPEKIC BBIMOIHIINCH OJHUM COTPYJHUKOM, IUTAHUPYETCS
pactpeeuTh MeKIy AByMs paboTHUKamu. [Ipw 3TOM OJMH W3 HUX - HOBHYOK B Opranm3anuu. Ha
BaIll B3IJISII, CIIETYET:

A) TI03BOJIUTH UM CAMOCTOSATEIBHO Pa3AeauTh QyHKIINH;

B) mocoBeToBaTh OMBITHOMY COTPYIHUKY OTJaTh HOBHUKY Oo0Jiee JIeTKyI0 padoTy;

B) cocTaBUTh TOKHOCTHBIC MHCTPYKIIUH I O0OHX;

I') nath HOBHMYKY OoJiee CIIOKHYIO PabOoTy Il YCKOPEHHS TpoIiecca aJanTallvH,

J1) u30a1poBaTh HOBOT'O COTPY/IHUKA BO M30€KaHNE HETATUBHBIX MOCIIEICTBUM.

44, OmuH W3 KaHIUAATOB HAa BaKaHTHYIO JIOJDKHOCTH TIONYYHJI XOpolee oOpa3oBaHHUE,
MOTHBHUPOBaH Ha pabOTy B Balleil KOMIAHUHU U YMEET JIETKO HaXOAUTh OOIIUH SI3bIK ¢ JoapMu. Ho y
HEro OTCYTCTBYET OIBIT pabOThI B aHATOTU4HOM AopkHOCcTU. Ha Bam B3rmsizg, cnenyert:

A) oTKa3aTh eMy B mpueMe Ha padoTy;

B) npHHSATH ¢ UCTIBITATEIBHBIM CPOKOM;

B) npunsTh 6€3 HCIBITaTEILHOTO CPOKA,

I') mpunsATH, HO ¢ GOJIEE HU3KUM >KaJIOBAaHUEM;

J1) mopekoMeH10BaTh 0OPaTUTHCS Yepe3 rojl — MOcjie OOPETEHHs OIbITA.

45. Onpenenute OHY U3 CTaIMH alanTallu:

A) accUMMIIALINS;

b) BeImIaTa 3apaboOTHOM TIJIATHI;

B) «akxknumaTuzanus»;

I') kondpoHTaLHS;

J1) neranu3zanus.

46. Opranu3alMoOHHO - AIMUHUCTPATUBHAS aaNTalus TO3BOJIAET PAOOTHUKY:

A) 03HAKOMHTBHCA C PKOHOMUYECKUM MEXaHU3MOM YNPABICHHS OpraHu3aluei;

b) o3HakoMHTbCS C OCOOCHHOCTSIMU OpPraHH3AIIOHHOTO MEXaHH3Ma YIPaBICHUS, MECTOM
CBOETO MOJpa3/Ie]ICHNs] B OPraHU3allMOHHON CTPYKTYPE;

B) BrimounTHCS B CHUCTEMY B3aUMOOTHOIIEHUH KOJUIEKTHBA C €r0 TPAJHUIMsIMH, HOpMaMu
KU3HU, [ICHHOCTHBIMU OPUEHTAIUSIMH;

I') O03HaKOMHUTBCSI C HOBBIMH TpPEOOBAHUSIMHU  TpPYIOBOH, MPOHM3BOACTBCHHOW
TEXHOJOTUYECKON JUCIUILIINHBL;

J1) 03HaKOMUTKCS C MPABOBOM CTOPOHOM JAEATEIHLHOCTH OPTaHU3AIIHH.

47. Ilepuop amanTaiyy K HOBBIM O0SI3aHHOCTSIM:

A) Oornee TPOMODKUTENICH B Clydyae MPHUBJICYCHHS C TOMOIIBIO BHYTPEHHUX HCTOYHHKOB
HaiMa;

b) Gonee mpomomKuTeNeH B Ciy4ae MPHUBJICYSHHS C TOMOIIBI0 BHEITHUX HCTOYHUKOB HaiiMa;

B) mpumMepHO OIMHAKOB MO MPOAOKUTEIBHOCTH JUISI BCEX M HE 3aBUCHUT OT MCTOYHHUKOB
MIPUBJICUEHUS MIEPCOHATIA;

I') 3aBUCHT TOJBKO OT ypOBHSI 00pPa30BAHMSI YEIOBEKA;



J1) 3aBUCUT TOJBKO OT IICUXOJOTUUYECKUX OCOOCHHOCTEH JTUIHOCTH.

48. Tlo pesynpraTaM HCCIEIOBAaHUM, TMONHAs ajanTanus pabOTHUKA B KOJIJICKTHBE
3aBepIaeTCs, Kak MPaBUJIO, IO OKOHUYAHHH:

A) nepBoro rosaa paboThl;

B) aByx ner paboTsr;

B) Tpex ner paboThI;

T') ISITH JIET padoThI;

I') necsitu et paboOTHI.

49. Tlox mpodeccnoHambHON aanTanyueil OOBIYHO TOHUMAIOT:

A) nmproOpeTeHrne HaBBIKOB, OCBOSHHE HOBBIX PHEMOB B BBITIOJTHEHUHU PaOOTHI;

B) ocBoeHne npaBuII 1 HOPM B3aMMOOTHOIICHUH B KOJIJICKTHBE;

B) npuBbIKaHue K HOBBIM JTIOIISIM;

I') amanTanus K TpyIOBOW AEATEIHHOCTH Ha YPOBHE OpraHU3Ma pabOTHUKA KaK IIeJI0T0;

J1) apanTanus k OmkaieMy COLMATIbHOMY OKPY>KEHHUIO.

50. TlpucnocoGneHne MOJOIBIX COTPYAHUKOB, HE HMEIONIMX OIBITa MPO(EeCCHOHATLHON
NEeSITEeTbHOCTH — 3TO:

A) nepBUYHas ajanTaus;

b) BTOopruHas aganraius;

B) BTOpocTenenHas;

I') dakropnas;

J1) perpeccuBHasl.

51. [cuxodusnonornyeckas aanTamus XapakTepru3yerT:

A) mpucnocobiieHne pabOTHHKA K OTHOCHUTEIHLHO HOBOMY COIMYMY, HOpMaM IOBEICHUS;
HaJIaXKMBaHUE KOHTAKTOB;

b) mpuoGperenne wim mA0pabOTKy TPYAOBBIX CHOCOOHOCTEH (TIpodeccHOHaIbHBIX 3HAHMM,
HaBBIKOB), U3y4YE€HUE TEXHOJIOTNYECKOT 0O MPOLIECCa;

B) npucnocoGnenne k HOBbIM (PU3NYECKUM U IICUXOJIOTHYECKH Harpy3KaMm, yCIOBUSAM TPY/ia;

I') ycBoeHHMe poiM WM OpPraHM3alMOHHOrO cTaryca paOouyero mecra M IOJApa3/eieHus B
o011el OpraHu3alOHHON CTPYKTYpe, IOHUMAHNE MEXaHU3Ma yIIPaBIICHUS;

J1) oOcyxpaeHue HOBEHIIMX pPa3pabOTOK U ONpeAeiIeHHE NPUOPUTETHBIX HAIPABICHUN
pa3BUTHS NIEPCOHATIA, UCXOS U3 1ieJIei U 3a71a4 MHHOBALIUH.

52. C kakoro mnporecca HaYMHaeTCsl aJanTanus paboOTHUKA B KOJIJIEKTUBE?

A) npucnoco0ieHus;

b) opuentaruu;

B) unentudukanuu;

I') crepeorTunuzanuu;

J1) akkpeauTaIuu.

53. C kakoro sTana JI0JbKeH HauuHaThCs POLIECC aJanTaluu pabOTHUKA B KOJIJICKTHBE?

A) ¢ mporecca OpUeHTallMK, O3HAKOMJICHHS,

b) ¢ mporuecca accumuisinuy;

B) ¢ nporuecca npucnocoOieHus;

I') c mporecca cTepeoTUNHU3alNH;

J1) ¢ mporecca akKpeIuTalHH.

54. YeMm xapakTepu3yeTcs MoJHas ajanTanus’?

A) coueraHueM MNpopECCHOHATBLHOIO OOyYeHHUs, NEepPernoArOTOBKM M  IOBBIIICHUS
KBaJIM(HUKAIIMK KaJpOB, a TAKKE IUNIAHUPOBAHUS Kaphephl IIEPCOHATA OpraHU3allUY;

b) coueraHumemM BBICOKOTO YpPOBHS OBJQJEHUS CHENHMAIbHOCTBIO, IIOJHOIO OCBOEHUS
MOPYYEHHOH paboThl C yCTOMYUBBIM MOJOKHUTEIbHBIM OTHOIIEHHEM K CHEIHMAIbHOCTH (MPOYHBIM
HaMepeHHeM MPOAOIDKUTH paboTy MO Hel) M JTOCTATOYHO BBICOKON CTENEHBIO YJOBIECTBOPEHHOCTH
B3aMMOOTHOIICHUSMH B IPYIIE U CBOEH MO3UIUEH B KOJIJICKTHBE;

B) coueranumem Mmep mno mnpoduHpopManuM, NPOPKOHCYIBTHPOBAHUIO, Tpodrnoadopy Hu
npodananTannu, KOTOpble IOMOTaloT YEJIOBEKY BBIOpaTh mpodeccuro, Hanboaee cOOTBETCTBYIOIIYIO



NOoTPeOHOCTSAM OOIIECTBA U €T0 JTMYHBIM CIIOCOOHOCTSM U OCOOCHHOCTSIM;

I') mpu3HanueM HOBUYKA APYTUMHU COTPYIHUKAMH,

J1) cHIKEHHEM TPYJOBOH MOTHUBALIUH.

55. UTO OTHOCHUTCS K COLMAIbHO-TICUXOJIOIMUYECKHUM IIPOLECCaM B KOJIIIEKTUBE?

A) mIaHUpOBaHUE YEJIOBEUECKUX PECYpCOB, CTUMYJIUPOBAHUE TPYyJAa, MNPOTHO3UPOBAHUE,
yIIpaBJIEHUE KapbEpOU;

b) oOyuenue, arrecramnusi, OIleHKa MMOTEHIMANA, pa3BUTHE CIIOCOOHOCTEH U HABBIKOB;

B) aganranus, KoMMyHHKAIUS, UACHTH(QUKAIUS, HHTETPAIUS;

I') mimanpoBanue Kapbepsl, 00y4eHUE, CTAXKUPOBKU;

J1) MareprajibHOE CTUMYJIMPOBAHUE TPYAa — IOBBIIIEHUE 3apIUIAThl, IPEMUPOBAHUE.

56. Uto moapa3zymeBaeTcs Mo MPOIeCcCOM OPUCHTAIIUN COTPYIHUKA?

A) nonmyuyeHue coTpyAHUKOM HH(pOpManuy o0 OpraHu3aluy, rie OH HaunHAaeT paboTaTh;

b) Bo3MOXXHOCTH paOOTHHKA BHIOpATh OPraHU3AIIMIO, TJI€ OH XOTelN Obl paboTaTh;

B) BBIOOp yueOHOro 3aBefeHMs, TJe PAaOOTHUK XOTeNd Obl MPOUTH MNPO(ecCHOHATBHYIO
MOJATOTOBKY;

I') 3aBepmaronuii aTam nporecca aaanTaiuy;

J1) MoAroTOBKA K YXOJy U3 OpraHU3aIiH.

57. YTo crtocoOCTBYET YMEHBILIEHUIO CTPECCOBBIX CUTYAIi pyKOBOJIUTENS?

A) paBUIbHAS OpraHU3alUs TPY/JIa;

b) nemMokparnueckuii CTUIIb PyKOBOJICTBA;

B) Bo3pacT MeHemxkepa;

I') mont menemxkepa;

J1) yBenuuenue GyHKIIMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH.

58. SAnpo moboro KoJIEKTHBA COCTABIISIOT:

A) 6e3paznuyHbie pAOOTHUKH;

b) yactnuHo uneHTU(PHUITIPOBAHHBIC;

B) monHOCTBIO MACHTU(UIIUPOBAHHEIE;

I') He amanTHpOBaHHBIC pAOOTHHKHY;

J1) HaumeHee KBaTn(PUITUPOBaHHBIC PAOOTHUKH.

59. B xakoM 3aKOHOJATENFHOM JOKYMEHTE YCTaHABIUBACTCS MOPSIOK 3aKIIOUEHUS TPYIOBBIX
JIOTOBOPOB U opMbI Haiima Ha paboty B Poccun?

A) Tpynosoit Kogexc PD

b) Koncturyuust Poccun

B) Akt o Tpyne PD

I') 3akoHn o Tpyne u TpynoycTpoicTBe rpaxaan PO

60. B kakoii ¢hopme B Poccun MOTYT OBITh 3aKJTFOUEHBI TPYIOBBIE JOTOBOPHI?

A) B MUCHBMEHHOM

b) B ycTHOI

B) ner Taxoii popmbl Haiima Ha padoTy

61. B Poccun TpynoBbie 1OrOBOPHI 3aKITFOUAOTCS:

A) B MUCHbMEHHOM U YCTHOU (hopme

b) B muceMmenHoit hopme, TOTKO HOTAPUATBLHO 3aBEPEHHBIN KOHTPAKT UMEET CUITY

B) Tonbko B muchkMeHHOM (hopme

I') He cymiecTByeT 3aKOHOIATENBHO YCTAHOBICHHOM (POPMBI KOHTpAKTa

62. B yem 3akmouaercs «CBoOoja KOalnMLIMH M TEPEroBOPOB MO TapU(PHBIM YCIOBUIM
OIIATHI»?

A) Bce pabouue U ciyalue UMEIOT MPaBo CBOOOIHOIO MEPEIBUKEHHS TI0 BCEl TeppUTOPUHU
Poccun ¢ OroBopkod OrpaHWYeHUM, ONpPaBJAHHBIX MO TPUYMHAM OOIIECTBEHHOTO TOPSAIKa,
0€30IacHOCTH U 37I0POBbS

b) mo0oii Tpya A0KeH OBITh OIUTaYeH B CIPABEATIMBOM pa3zMepe

B) rpaxxganuH MOKeT BBIOUPATh TOT WM MHOM POJT ACATEIHLHOCTH U 3aHSATUI

I') Bce paGoune u ciy’kaliyue UMEIOT NMPaBo Ha ©KEHEIEIbHOE BPEeMs OT/IbIXa M Ha €KEroIHbIN



OIUIAYMBAEMBIN OTIIYCK

J1) paboTonarenu M TPyAAIIMECsS UMEIOT MPaBO CBOOOTHO COEAMHATHCS C LENbI0 00pa3oBaHUA
mpoecCHOHANBHBIX WM TPOQPCOIO3HBIX  OOBEAWHEHUH, KOTOpbIE MPEACTaBISUIM Obl  HX
SKOHOMUYECKUE U COLUAIbHbIE HHTEPECHI

63. B uem oTnmume cornameHuii OT KOJJIEKTHBHBIX JI0TOBOpOB B Poccun?

A) B TOM, YTO COTJIAIICHWS MOTYT 3aKIIOYaThbCs HAa Pa3HOW OCHOBE: OBITH PE3YIbTATOM
KOH(POHTAITMOHHBIX OTHOIIEHHUH, OBITh PE3YIBTATOM B3aUMHOTO IOHUMAaHHS OOITHOCTH UHTEPECOB U
nenen

b) B TOM, yTO cornamieHus MOryT BKJIIOYaTh B ce0sl YCIOBUS OILIaThl U PEIIEHUs] (PUHAHCOBBIX
BOIIPOCOB

B) B ToM, 4TO cornameHusi MOTYT BKJIFOUaTh B Ka4eCTBE CyOBEKTOB, MOANUCHIBAIONINX UX, TPU
CTOPOHBI, B TOM YHCJI€ MOJHOMOYHBIX MPEJCTaBUTENEH rOCyJapCTBEHHBIX OPraHOB

64. B yem oTJIMYME COTIANICHUS OT KOJUIGKTUBHOTO JIOTOBOpa?

A) cornameHus MOXeT ObITh MOJAMUCAHO TPeMsl CyObEKTaMU B OTIMYHME OT KOJUIEKTHUBHOI'O
JI0roBOpa

b) cornamrenus HU4EM He OTIMYAETCS OT KOJJIEKTUBHOTO JI0TOBOpa

B) cornamienus He MOXKeT ObITh MOMMCAHO HAa Pa3HBIX YPOBHSIX ((peneparbHOM, OTPACIEBOM U
T.J.), B OTJIMYKE OT KOJUIEKTUBHOI'O JOrOBOpa

65. [l 9ero co3maeTcs MOCTOSIHHO JIeHcTBYoMmast Poccuiickast TpeXCTOPOHHSISI KOMUCCHS?

A) nmns  perynMpoBaHHUS  COIMAIBHO-TPYMOBBIX OTHOIICHWH, BEIEHHUS KOJUIEKTUBHBIX
MIEperoBOpoB

b) nnig noanucanust TpyAOBBIX COTIAllIEHUI

B) nns B3uMaHus HaIoroB

66. Kakas u3 mepedncieHHBIX CUCTEM BKJIIOYAEeT B Ce0s CIEIyIOIIHNE 3JIEMEHThI: MPUHIUIIbI,
CyOBeKTHI, ypOBHH, (DYHKIIMH, (OPMBI 1 MEXaHU3M peaTn3aIiuu?

A) cucreMa colMaIbHOTO MapTHEPCTBA

b) cucrema KOJIEKTUBHBIX IOTOBOPOB

B) cucrema Tpya0BBIX OTHOIICHUH

67. MoryTt n1M ycTaHaBIMBAThHCS JIOMOJHUTENbHbIE OCHOBAHUS Ul PACTOPKEHUSI TPYAOBOTO
JIOTOBOpA, KpoMme nepedrcieHHbix B Tpynosom Konekce?

A) na

b) Her

B) Tonbko B MHAUBHUIYAIbHOM TPYIOBOM JIOTOBOPE

68. IlpaBo rpaxkgan BBIOpaTh TOT WJIM HMHOM BHUJ JAEATEIHHOCTH, IPOBO3IJIALICHHOE
Koucrurynueii P®, o3navaer:

A) cBoboay Tpynaa

b) rymanuzanuio tpyaa

B) paBeHCTBO BO3MOKHOCTEH

69. PacTopkeHre JOroBopa Ha OCHOBAHUU COTJIAIICHUS CTOPOH MPOU3BOIUTCS:

A) B mo0oe BpeMs, 6e3 CPOKOB MPeayIPEKICHUS

b) nocne npenynpexaeHus

B) nocne Toro, kak HaljeHa 3aMeHa Ha JI0OJKHOCTD YBOJIBHSIOIETOCs

70. Pe3ynpTaToM B3aMMHOTO IMOHMUMAaHUS OOLIHOCTH MHTEPECOB U Lieiel B cdepe TPyHAOBBIX
OTHOILIEHUH SBISETCA:

A) 3aKiI0ueHHe KOJIJIEKTUBHBIX JOTOBOPOB

b) connanpHO€E MapTHEPCTBO

B) 3akiroueHue TpyJOBbIX COTJIAIIEHUIH

71. B yem 3akirodaeTcsi 0COOEHHOCTh OpraHU3alliy Ipolecca 00yYeHHsI MEHEKEepPOB?

A) HaiMyMe y HHMX ONPEAETICHHOTO >H3HEHHOro OmbITa (MpodecCHOHANbHbIE HABBIKH,
YMEHUs, YOXKICHUS)

b) Hannuue yHUBEpCATbHBIX TPUHIIUIIOB YIIPABICHUS

B) et Hukakux ocobeHHOCTEH



72. B uem 3axiito4yaeTcs 1e7b pa3BUTHS IIEPCOHAIIA M YEJIOBEUECKUX PecypcoB?

A) obecrieuenue opraHu3aiy XOpoILIo MOATOTOBICHHBIMH paOOTHUKaMU B COOTBETCTBUU C €€
LEJSIMU U CTPATETUEeN pa3BUTHUSA

b) obecnieuenne opranuzanuyu HEOOXOIUMON pabodell CUION ¢ MUHUMAJIBHBIMH HU3JICPKKAMH
Y B MEHUMAJIbHBIE CPOKHU

B) obecnieuenne opraHmzanuu pabOTHUKAMHU, KOTOPHIE HE CMOTYT €€ MOKHHYTh B CBSI3U C
Y3KOH crienuann3anieil 1 HarpaBJIeHHOCTHIO pabOThI

I') oOecnieueHwe opraHM3andyd TPEJAHHBIMA pPAaOOTHUKAMH, TJaBHOE JUISI KOTOPBIX —
KOPITOPATHBHBIHN JTyX M KOJJICKTHBHBIE TOCTH)KECHUS, BOCHHTAHUE MTPETAHHOTO paOOTHHKA

73. BHenpenue pa3nuyHBIX TEXHOJOTHH 00y4YeHHs MEpCOHaNa, B IIEPBYIO OYepe/lb, CBA3AHO C
unepkkamu. Ho B deM 3akiroyaercss BBITOJHOCTh WHBECTHUIIMH B TOBBIIIEHUE KBAIA(DUKAIIUH
COTPYJIHUKOB?

A) TmOBBILIEHHNE KOHKYPEHTOCIIOCOOHOCTH KOMIIAHMU 3a cueT Oojiee MpodhecCHOHATBHBIX
JNEHUCTBUN €€ COTPYIHUKOB

B) noBeImeHne CrutoueHHOCTH KOMaH bl BO BpeMsI TPEHHHTOB M CEMUHAPOB

B) ycunenne nMupka KOMIIaHUH, B KOTOPOil paboTal0T BRICOKOKBATM(UITMPOBAHHBIE KAAPHI

74. Bcerma nmu ciemayeT TpuTriamarh Ha padOTy B KOMIIAHHIO TpPEHEpa CamMoOll BBICOKOM
KBaJTM(PHUKAIMHA, CIOCOOHOTO MPOBOIUTH OOYYEHUS CPed COTPYJHHKOB BCEX YPOBHEH - OT MPOJIABIIOB
1o Ton-meHepkepoB? [louemy BbI Tak ymaere?

A) ma, Bcerma cienyeT; JIydille, €CIM TPEHEp 0oO0JamaeT naxe M30bITOYHON KBaTH(UKAIIHEH,
9TOOBI BOCIIOJIB30BATHCSI CBOMMH BO3MOKHOCTSIMH, KaK TOJIbKO BOSHUKHET TaKasi HEOOXOIMMOCTh

b) Her, He Bcerna cienyer, T.K. 3TO JUILIHUE PACXOJbl; NMPU BhIOOpE Cpeau KaHAWIATOB Ha
BAKaHCHUIO TPEHEpa KOMIIAHUU CIIEyeT OPHEHTUPOBATHCS HA €r0 BO3MOKHOCTHU MPOBOJIUTH 00ydYeHUE
cpear caMOi MHOTOYHUCIIEHHOW, YaCTO CMEHSIEMON KaTEropur nepcoHayia

B) nukorma He cremyer; Jydlle HalpaBUTh JOCTOMHBIX COTPYIHHUKOB Ha OOydyeHHE B
W3BECTHBIN y4eOHBIN IEHTpP, YTO OyJEeT /I HUX OoJiee TOJIE3HO C TOYKH 3peHUS MpodhecCHOHATHHOTO
oOyJeHus

75. 'maBHBIMM 331a4aM¥ 00yUYEHUS [yl TaKOW 1eeBON TPYIIIbl, KAK PYKOBOAUTEIH C OMBITOM
paboThl, sBIIsAETCS (ITPH HEOOXOUMOCTH OTMETHTh HECKOJIBKO):

A) MeToauKa MPUHATHS PEIICHUI

b) Teopernueckas HavanmbHas MOATOTOBKAa BHE cdepbl MAEATEIBHOCTH B COYETAHUHU C
MIPAKTUYECKON MOJrOTOBKOM 1O creluanIu3aluuu

B) noBbimenue kBanupUKauy s YIIIyOJIeHus 3HaHU 110 CHeHalbHOCTH

I') pa3BuTHE NEPCIIEKTUBHOTO BUACHUS

J1) coBeplieHCTBOBaHME OTPAOOTKHU TOBEACHHUS HAa ClIy4yail BO3HMKHOBEHHUS KOH(IUKTHBIX
CUTYyallui, BeJICHUE MIEPErOBOPOB

76. Jlns u3NnoKeHus U nepenayu 00JbIIoro 00bemMa TeOPeTUYECKUX U METOAUYECKUX 3HAHUI B
C)KaTble CPOKU HAMITYUYIIUM 00pa3oM MOJXOINT:

A) nenoBas urpa

b) cemunap

B) nexums

I') HacTaBHUYECTBO

77. JIng Koro B KOMIaHWU HAJI0 OPraHU30BBIBATh OOYUYEHHUE B NEPBYIO OUEPEIb:

A) Tex, KTO MPUHOCUT KOMITAaHUU HauOOJIBIIYIO IPUObLIb, - OHH €111e 3apaboTaroT

b) Tex, kTo Hanboee NOArOTOBJIEH, - UX HAJ0 pPa3BUBATh U Jalibllie

B) Tex, KTo HauMeHee MOJTOTOBJIEH, - UX HAJ0 MOATAHYThH 10 HOPMAJIbHOTO YPOBHS

I') Tex, kTO XOpo1Io paboTaeT, - 370 UM OyJIeT Harpaaoi

J1) TeX, KTO BCEMU PYKOBOJUT, - 0€3 HUX HUYETO HE MOIy4YUTCS

78. MHOorga COTpyIHHUKH MO Pa3IMYHBIM MPUYMHAM OTKA3bIBAIOTCS OT y4acTHs B CEMHHapax,
TPEHUHTaX, KOTOpbIE OIJIAYUBACT PYKOBOJACTBO KOMIaHMHM. Kakum o00pa3oM MOXKHO H3MEHUTh
CIIO’KMBIIYIOCS CUTYyaluio Haubosnee 3pdekTuBHo?

A) IMPEKTUBHBIM IyTEM, T.€. PYKOBOJHUTENIO CJIEAYeT M3/1aTh MPHUKa3 00 y4acTUU B O0yYCHUU



COTPYAHUKOB TOJpA3IeTICHHsI UM HAIPABJICHUHU HA y4eOy OT/IENbHBIX CIIEHUAINCTOB

b) nemokpatuyeckum myTeM, T.€. CIEIYeT BBICHUTh IPUYMHBI OTKaza M HalTu
KOMIIPOMUCCHOE pELIEHNE

B) myTtem coderaHusi HHTEPECOB CTOPOH, @ UMEHHO COXPAaHHUB 3a COTPYIHUKOM 3apabOTHYIO
IJIaTy Ha Mepuoa 00yyeHus

79. Hcxons W3 KakuX KpPUTEPUEB MOXHO OLEHHUTH IpOorpamMMmy OOydYeHHsl Ha YypOBHE
OpraHu3aruu?

A) cTeneHb NPUBJIEKATEIbHOCTHU JJIsl COTPYIHUKOB, IPOILIEIIINX Kypc 00y4eHHUs

B) nocnenyromnie mo3UTUBHBIE N3MEHEHHS TOW MIIM HHOM OpraHn3alluOHHON (DYyHKIINN

B) croumocTte 3arpar, cBs3aHHbIE C OOy4YEHHMEM I[IE€pCOHANA, C KOJIMYECTBEHHBIMU
pe3ynbTataMu paboThl COTPYIHUKOB

80. K meronam oOyuenus B ¢opme "BHe paboyero mecra" OTHOCATCS (MPU HEOOXOTUMOCTH
yKa3aTh HECKOJIBKO METOJ/IOB):

A) nexuus

b) HactaBHMYECTBO

B) craxupoBku

I') koHcynpTHpOBaHKE

J1) ceMuHapbl

81. B uem oTiamuMe IUIAHUPOBAHMS YEIOBEYECKHX PECYPCOB OT IJIAHUPOBAHUS padoueit
CUIIBI?

A) TpU TUTAHUPOBAHMM YEJIOBEUECKUX PECypcoB JeaeTcs CTaBKa Ha MOTHBALMM, NpU
IJTAaHUPOBAHUM paboYel CUJTbl — Ha KOJIMYECTBO

b) npu nnanupoBanuu paboueil CHIIBI AeNaeTcsl CTaBKa Ha MOTUBAIUU, NPU TUIAHUPOBAHUN
YeJI0BEYECKHX PECYPCOB — Ha KOJTMYECTBO

B) 3T mOHATHS UMEIOT OJUH U TOT € CMBICI

82. HopMma yripaBiisieMOCTH BbIpaxaeTcsi B KOJMYECTBE:

A) cTpar

b) momqunHEeHHBIX

B) otnenos

I') monpaznenennii

83. OcHoBHbIe kpuTepuu quddepeHInalny IIaHoB CITy>KObl yIIPaBIIEHUS IEPCOHATIOM:

A) cpoku U noapa3aeaeHus

b) nemu u 3agaun

B) macmraObl 1 00macTi MpUMEHEHHSI

I') yncrneHHOCTh OXBaUEHHBIX TIAHUPOBAHUEM U IOCTUTHYTHIE PE3yIbTAThI

84. OcHOBHBIM TpeOOBaHHEM K IIOCTAaHOBKE IIeM B cdepe YIpaBICHUS MNEPCOHAIOM
SIBJISIETCSA:

A) pocT 6:1arocOCTOSIHUS paOOTHUKOB

b) makcuMuzanus npuObLIM OpraHu3auu

B) ynoBneTBopeHue 3anpocoB noTpedurenen

85. OCHOBHBIM yCIIOBUEM IIPUMEHEHHUS Kakoro MeToja Uil IPOrHO3MPOBAHUS
yNpaBJIEHYECKUX PEIIEHUH ABIsSETCS HAIMYMe HOPMAaTUBHON 6a3bI?

A) UHJIEKCHOTO

b) skcniepuMeHTanbHOro

B) napamerpuueckoro

86. Ilian u nporyos:

A) B3aMMOJONOJHSAIOT APYyT-ApyTa

b) unentuuHble MOHATHS

B) mporso3s urpaer onpeaensonyo poib

87. IlnanupoBaHue 4EJI0BEUYECKUX PECYPCOB 3TO:

A) mpotecc, 11e7b KOTOPOTo MPEICTaBUTh COTPYJHUKAM paboune MecTa B HYy>)KHOE BpeMs U B
HEOOXOIMMOM KOJIMYECTBE B COOTBETCTBUHM KaK C UX NMOTPEOHOCTSIMH U CKIOHHOCTSIMH, TaK M C



TpeOOBaHUSIMH MTPOU3BOICTBA

B) mpornece oprann3anuy mIaHOMEPHOrO MPOJIBMKEHUST PaOOTHUKA IO CUCTEME JJOJDKHOCTEH
WK paboynx MecT

B) mpouecc ompenenenuss moTpedOHOCTEH OpraHM3alliyd B IIEpCOHANE, T.€. OIpENeIICHUE
KOT[1a, I/Ie, CKOJIBKO U Kakue (Kakoi KBann(UKAIUN) COTPYIHUKH MOTPEOYIOTCS OPTaHU3aIHH.

88. Attecranus — 310 popma OIEHKH YeI0BEKa, KOTOPYIO:

A) MOXeT 1aTh TOJBKO JIPYToi YesloBeK, IpyIIa Jr0AeH;

b) MO>kHO POBECTH € MOMOLILI0 U3MEPUTEIBHBIX IPUOOPOB;

B) MO>XHO IIpOBECTH KaK C OMOILBIO U3MEPUTEIBHBIX PUOOPOB, TaK U C IIOMOILBIO JIOJEH;

I') paboTHHK IPOBOUT CaMOCTOSITENIBHO;

J1) MOXKET MPOBOAUTH TOJIBKO HEMOCPEACTBEHHBIM PYKOBOAUTENb PAOOTHHKA.

89. ATTecTanus nepconana - 3To:

A) aHanu3 3aTpaT, CBSI3aHHBIX C HAHMOM I€pPCOHAa;

b) uenenanpasieHHbli npolecc nccieI0BaHus TPYI0BOM MOTUBALIMU IEPCOHANIA;

B) uenenanpaBieHHbIN IPOLECC YCTAHOBIIEHUSI COOTBETCTBUS KAUECTBEHHBIX XapaKTEPUCTHK
nepcoHana TpeOoBaHUAM JOKHOCTH UM pabovyero Mecra;

I') ycranoBneHune QpyHKIIMOHAIBHOM posii paOOTHHKA;

J1) oTBeTHI @) U 0).

90. B yeM 3aKiIro4aeTcss OCHOBHOM HEIOCTATOK aTTECTAL[HN?

A) cyOBbEeKTHBU3M;

b) BbIcOKast TpeOOBATENBHOCTD K aTTECTYEMBIM;

B) BbIcOKas TpebOBaTEIHLHOCTH K OpraHU3aTOpam;

I') BBICOKAst CTOUMOCTB;

J1) yXyIuieHne MopaibHO-TICUXO0JIOTMYECKOT0 KIIMMaTa B KOJIJIEKTHBE.

91. K kako# rpymme TpeOOBaHMIA, NPEIBABISIEMBIX PYKOBOJUTEIIO, MOXXHO OTHECTH
aHAJIMTUYECKHE CLIOCOOHOCTH?

A) ipodeccoHaAIbHAST KOMIIETEHTHOCTD;

b) opranmnszaropckue ciocoOHOCTH;

B) nnunble kauecTBa;

I') KOMMyHHKaTHBHBIE CITOCOOHOCTH;

J1) MeAULIMHCKUE MTOKa3aHUsI

92. K siBHO# (yHKIIMM aTTEeCTAllMd OTHOCUTCS

A) ycraHoBnenue (pakra IpUroAHOCTH YEJIOBEKA K ONPEIeIEHHON COLMAIbHON POIIH;

b) yriybnenue 3HakoMCTBa C MOAYMHEHHBIMUY;

B) pa3zpyienue kpyroBoii mopyku;

I') MoTUBaIMS U CTUMYJIUPOBAHUE TPYIa;

J1) noucK OCHOBaHMM /7151 YBOJIbHEHUSI KOHKPETHBIX PaOOTHUKOB.

93. Kakoe Ha3BaHue HOCUT OJMH U3 CTHJIEH OLEHOYHOIO HMHTEPBBIO, B XOJI€ KOTOPOrO
MEHEeDKEep paccKa3blBaeT MOAYMHEHHOMY O TOM, Kak OH paboTaeT, a 3aTeéM BBICIYIIUBACT TOUYKY
3peHHs CiyKalero o0 oleHKe paboThl U O €ro MOCIEIYIOUINX AeHCTBUAX?

A) pacckasaTb U IpOJaTh;

b) pacckazaTh ¥ BbICITYyIIaTh;

B) pemenune npoGiemsl;

I') «iepeBo pernieHui»;

1) Bocronckas maTpuna.

94. Kakoii n3 HIKENEPEUUCICHHBIX BOIPOCOB SIBIIIETCS LIEHTPAIbHBIM B 3al1aJHOM BapuaHTe
attecrainuu (performance appraisal)?

A) KOHKpETHBIE COTJAIlCHUs MEXIy MEHEIKepoM M pPaOOTHUKOM OO0 YIIydlIeHUU
JeATeNbHOCTH;

b) nmpoBeneHne OLIEHOUYHOrO UHTEPBBIO;

B) ymeHnue MeHepkepa BECTH IIEPETOBOPHI;

I') nonmxeHue B 10IKHOCTH;



J1) monmxkeHue 3apaboTka pabOTHHUKA.

95. Kakoii M3 HMXENEPEUUCICHHBIX IMYHKTOB HENb3s OTHECTH K KauyecTBaM YCIIEUTHOTO
MeHeKepa?

A) yBepeHHOCTS B cebe;

b) omwiT B O13HEce;

B) oTHO1IEHME K IeHBIaM Kak K MEpe ycIiexa;

I') roTOBHOCTH K KOMITPOMHCCY;

J1) HacTOMUMBOCTD B pEIICHUH 3ajay.

96. Kakoii W3 HWKENEPEeUHCICHHBIX IyHKTOB HENB3S OTHECTH K (haKkTopam, JIeKaluM B
OCHOBE KPUTEPUEB OLICHKH IepcoHana?

A) 3HaHus;

b) xauecTBO BBINIOJIHEHUS PaOOTHI;

B) cmocobHoCTH K pyKOBOJICTBY;

I') Bo3pact paboTHUKa;

J1) criocoGHOCTh K pa3BUTHIO.

97. Kakoit n3 HIDKENepeunCIEHHBIX ITyHKTOB OIPaHMYHUBAET IPOIIECC OIICHKH MepcoHana?

A) eqmHOOOpa3re METOOB OICHKH;

b) onHO3HAYHOCTE 3aBUCUMOCTH MEX/1y OLIEHKOW U AEATEIbHOCTHIO;

B) paznuuue npeacrasnenuit 00 3pPeKTUBHOCTU OLIEHKHU;

I') He0OX0IUMOCTE HATMYUST OOJTBIIIOTO YMCIIA YJICHOB aTTECTAIIMOHHON KOMUCCHUU;

J1) s)xenmanue OOJBIIOTO KOJIMYECTBA pAOOTHUKOB TIPOUTH MPOIIETYPY OIEHKH.

98 B xakoM ciydae mpoucxoauT GopMHUpPOBaHHE MOTHBA Tpyaa?

A) ecnu TpyAoBas AESITENbHOCTD SBJISETCS OCHOBHBIM YCIIOBUEM MOJIy4YeHHs Ojara

b) ecnu ctaxk paboTHI ABIISETCS KPUTEPUEM PACIIPENCIUTEIBHBIX OTHOILICHUI

B) ecnu BbICOKMIT cTaTyC JaeT BO3MOXHOCTb MOJMyYUTh OJ1aro

99. B kakoii mepuo mpoecCHOHaTBbHOMN ACITEIBPHOCTH (OPMUPYETCS MOTUBAITUS Tpyaa?

A) no Hauana npodecCuoHaTBHOU IeATeTLHOCTH

b) mocne npuobperenns tpyaoBoro craxka 10-15 et

B) Bo Bpemst ajanTanyu B KOJIEKTHBE

100 . B cootBercTBHM ¢ Teopueit «X» Jlyrinaca Mak I'peropa uenoBexk:

A) CTpeMUThCS K IPOSBICHUIO CAMOCTOSTEIbHOCTH

b) oGamaer TBOPUYECKUM MBIILJICHUEM

B) nmposBiisier uHTepec K paboTe BHE 3aBUCUMOCTH OT (JOPM MOTUBALIUU

I') He moOuT paboTaTh U cTapaeTcs n30eKaTh OTBETCTBEHHOCTH

101. B yem 3akiitouaeTcs OCHOBHAs UJIEs KJIIACCUYECKOM TEOPUH MOTUBALIMH?

A) caMOyTBEepX)ACHHUE — €IMHCTBEHHBIM MOTUBUPYIOIIHI (PakTop B paboTe

b) nenbpru — equHCTBEHHBI MOTUBHUPYIOIINIA (hakTOp B paboTe

B) xaxx/1a BiacTu — OCHOBHOM MOTUBHpPYIOIIUHN (akTop B paboTe

102. B yem 3akitouaercs 1ejlb CTUMYJIMPOBAHUS IIepcoHana?

A) noOyauTh yenoBeka u3derarb KOHPJIUKTOB

b) nmoOynuTe dvenoBeka Jenarh OOJbIIE€ U Jydlle TOTO, YTO OOYCIOBJIEHO TPYIOBBIMU
OTHOIICHUSMU

B) moOyaute yenoBeka He MPEBHINIATH CBOMX MOTHOMOYHIMA

103. B uem cyTh KI1acCHUECKOM TEOPUH MOTUBALIMN?

A) IeHbIu — eIMHCTBEHHBIN MOTHUBAIMOHHBIN (akTop

b) yenoBeka 3acTaBmsIOT A€CTBOBATH BHYTPEHHUE MMOTPEOHOCTH

B) noBeneHue yenoBeka onpeAesseTcs €ro 0XKUAaHuIMU

104. BeposiTHOCTH YBOJBHEHHUS IO COOCTBEHHOMY JKEJIAaHUIO BBIIIIE

A) y COTPYIHUKOB, JIIUTEIBHOE BpeMs pabOTAIOMIUX B OPTaHU3AINH

b) y HemaBHO HAaHATHIX HA pabOTy COTPYAHHUKOB

B) He 3aBuCHT OT cTaxka pabOTHI B OpraHU3AINH

105. Ins yBenuueHus 3pQPeKTUBHOCTH TPYAa HEOOXOIUMO:



A) yeTko (HopMyITHPOBATh €N PAOOTHI

b) naBaTh o01iee mpeacTaBiIeHne 0 HEOOXOUMBIX pe3yIbTaTax

B) opuenTupoBaTbcs HE Ha Pe3yibTaT, a Ha IPOIecc padoThI

106. Ecnum pe3ynbTaThl JESATEIBHOCTH pPAOOTHHKA HEYJOBICTBOPUTEIBHBI, TO Kak
PYKOBOJUTEIIO MIPEANIOUTUTENBHEE COOOIIUTH 00 3TOM (BBIOEpPUTE HECKOJIBKO OTBETOB):

A) BBICKa3aTh CBOIO OLIEHKY COTPYJHHKY HaeIuHE

b) BricKka3aTh CBOIO OLIEHKY COTPYIHUKY MTyOJIUYHO

B) B aTOM citydae myuiie BooOIIe He TOBOPUTH PAOOTHHUKY O XapaKTepe JaHHOW eMy OICHKH,
a cpa3y MPHUHATh COOTBETCTBYIOIINE MEPHI

I') BbICKa3aTbcs B OTHOIICHWH OTACIBHBIX JOCTIDKEHHH COTpyIHUKAa M TOApOOHEe
OCTaHOBHUTHCS Ha TEX PE3yJIbTaTax, KOTOPhIE HE YIOBIETBOPSIIOT PYKOBOJICTBO KOMITAHUHT

107. 3a uTo Jy4Iiie BCETo, C TOYKU 3pPEHUS] KOMIIAHHUH, TUIATUTh COTPYIHUKY TTPEMUIO:

A) 3a JOCTH)KEHUE TUIaHOBBIX NTOKa3aTesen

b) 3a mepeBwImonHEeHNE TIIIaHA

B) 3a BBIIaromuecs 3acayru

I') He 3a 4TO-TO, @ MPOTIOPIIMOHATBHO YEMY-TO, HAIIPUMED 3apIuiaTe.

108. BrinonHeHue ornpeneneHHoN CiyeOHOI poju Ha CTYNEeHM, HE MMEIOIIel KEeCTKOro,
dbopMabHOTO 3aKpeIUICHHsT B OpPTaHW3allMOHHOW CTPYKType, HAlpuUMep BBIOJIHEHHE POJIU
PYKOBOJIUTEISI BpEMEHHOH IIeTICBOM TPYIIIBI, €CTh MPOSBICHIE BHYTPHOPTraHU3AIMOHHON Kaphephl:

A) TOpU30HTANIBHOIO THIIA,

b) BepTHKanbHOrO THIA,

B) nieHTpOCTpEMUTETHHOTO THIIA.

109. JloBeputenbHbie OOpaIeHUs] PYKOBOAUTENISA K COTPYIAHUKY €CTh MPOSBICHUS
BHYTPUOPraHU3alMOHHOMN Kapbephl:

A) TOPU3OHTAJILHOTO THUTIA;

b) BepTukanpHOTO THNA;

B) uenTpoctpeMuTenbHOro THIA.

110. UcTtounnkamu (hopMUPOBaHMS pe3epBa KaapOB SBISIOTCS:

A) HekBaMUIIUPOBAHHBIC PAOOTHUKHU

b) coTpynHuku nmpenneHcCHOHHOr0 Bo3pacTta

B) pykoBoauTenu HIKHErO 3BeHa

I') pykoBoauTENN BBICHIETO 3BEHA

3aoanue 6 omkpwvimoti popme:

1. OxapakTepu3yiiTe OCHOBHbIE METOAbI O0yUEHUS IIEpCcOHAlIa BHE pab0OUYero MecTa.
2. Tlepeuncnute ¢pynkuun HR-meHemkepa, crnenuaniu3upyromerocs mo pa3BUTHIO MEPCOHAA.
ChenaiiTe CICOK MEPONIPUATUI (MUHUMYM 5), HaXOASIIUXCS B BEACHUU TAKOTO CIIEIMAIIICTA.

3aoanue na ycmaHoelieHue npaeuﬂbHoﬁ noCc1e008amelbHOCML:

1. Ompenenute NOCIEAOBATENBHOCTh ATANOB pPa3pabOTKU CHUCTEMBbl OOY4YEHHMS U pPa3BUTHA
NepcoHaja B OpraHu3aluu:

A BHenpeHue 1 npakTHyecKas peaqu3aiis CUCTEMbl 00yUeHUs U Pa3BUTHS IIepcoHaa

B CormacoBanme ¥ TOArOTOBKA K  YTBEpXKJIEHHIO OOIIEro MakeTa JIOKYMEHTOB,
periaMeHTHpYIomuX 00yuyeHHe U pa3BUTHE MepcoHalia OpraHu3aluu

C JlmarHocTuka CyIIeCTBYIOLIEH CUTyallMy U BBISABICHHE HEOOXOJUMOCTH BHECEHUS! KOPPEKTUB
B JICHCTBYIOLIYIO NPAaKTUKy OOyueHHs] M pa3BUTHUSA IepCOHANa WM BHEAPEHHUS HOBBIX, paHee He
UCIOJIb3yEMbIX METO/I0B pabOThI HIIH MOAX0/I0B

D UndopmupoBanre pabOTHUKOB O LEJISIX U COAEPKAHUU pa3pabOTaHHOM cucTeMbl 00yUYeHHS U
pa3BUTHS IIEpPCOHATIA

F Onpenenenue noapasaeneHuii u/mim pabOTHUKOB, KOTOPhIE OyAyT OTBeYaTh 3a KOHKPETHBIE



y4acTKH paboT

2. Onpenenurte NpaBUIIbHYIO [IOCIEI0BATEIbHOCTD 3TANOB MIPOLIECCa aJalTaH [IEPCOHAIA:

A Opwuenranusi, JelicTBeHHass  ajanTtanus, (QYHKIMOHUPOBAHUE, OIEHKA  YPOBHS
IIOATOTOBJIEHHOCTH

B  ®OynkuuoHupoBaHue, JEHCTBEHHAas  ajalTalys, OpPUEHTAlMs, OLCHKA  YpPOBHSA
IIOATOTOBJIEHHOCTH

C Ouenka ypoBHS  NOAIOTOBJIEHHOCTH,  OpUEHTAlus, JIEHCTBEHHas  ajamnTainus,
(bYHKIMOHHPOBAHUE

D  J[lelictBeHHas  ajanTtauus, — OpUEHTalus, OLICHKA  YPOBHSA  IOATOTOBJICHHOCTH,
(bYHKIMOHHPOBAaHUE

3adanue na ycmanosienue coomeemcmeusi.

1. CooTHecuTe BUBI KaJPOBOTO pPE3€pBa C UX ONMHUCAHUEM:
A. Peseps pa3Butus.

B. Peseps ¢pyHkunonnpoBaHus.

C. OnepartuBHbIi pe3eps.

D. Crparernueckuii pe3eps.

a. [I'pynma cnenmasncToB W pyKoBOAWTENeH, KoTopsle B Oyaymem — obecrieuaT
(GYHKIIMOHUPOBaHKE OpraHU3aIUH.

b. I'pynna kanAu1aTOB, BHIABMKEHNE KOTOPBIX MIIAHUPYETCS B TEUEHUE OJHOTO — TPEX JIeT.

c. I'pynma crenuanucToB U pPyKOBOAMUTENEH, rOTOBALIMXCA K paboTe B paMKax HOBBIX
HampaBJICHUH 1eATEIbHOCTH OpraHu3aluu.

d. I'pynna kaHAMIATOB, KOTOPbIE MOTYT 3aHATh BBIIIECTOSIINE JOKHOCTH U IPUCTYHUTh K
paboTe B KpaTKOCPOUHON MEPCIEKTUBE.

2. CooTtHecute neinu o0y4YeHHs NIEpCOHaNa C yKa3aHHBIMHU YTBEPXKICHUSAMU. BpiOepute BepHOE
YTBEpKIICHHE:

a) o0yueHHe He JOJDKHO OrpaHHYUBATHCS JIMIIb Nepeiadeld paOOTHIUKAM TeX MIIM MHBIX 3HaHUH
Y Pa3BUTUEM Y HUX HEOOXOJAUMBIX HABBIKOB.

0) oOyueHue NMPHU3BAHO IepeaaBaTh PabOTHUKAM TakkKe MH(OPMAIUIO O TEKYIIEM COCTOSHUU
JIe7T B KOMIIAHUU U CIIOCOOCTBOBATh PAa3BUTHIO Y HUX TIOHUMAHUS MEPCIIEKTUB PAa3BUTHUSI OPraHU3aIlluH H
OCHOBHBIX HAIPaBJICHUH €€ CTpaTeruu

B) o0OydYeHHE TPU3BAHO TMOBHINIATH YPOBEHb TPYIOBOH MOTHUBAIMH, IPHBEP)KCHHOCTH
pabOTHUKOB CBOGH OpraHU3allMy U BKJIIFOYCHHOCTH B €€ Jielia

T') BCE BapUaHThI BEPHBI

3ConocTaBeTe KaXKJIbIit TEPMHH U COOTBECTCTBYIOILICC EMY OIIPCACIICHUC. CooTHecuTe HOMCpa U
6YKBI>I, U 3aIlMUIIUTC YCPE3 3aIIATYHO

a) HWHAUBUAYAJIBHO OCO3HAaHHAsA MNO3WOHA W TIOBCACHHUEC, CBA3AHHOC C
TPYAOBBIM OIIBITOM H ACATCIBHOCTBHO Ha IMPOTIKCHUU pa60qe171 KHU3HHU
YCJIOBCKa

1 Kaprepnoe
IIPOCTPAHCTBO — 3TO

6) CIICOHUAJIbHO IIOAIOTOBJICHHBIC pa6OTHI/IKI/I, KOTOpbIC 110 CBOUM
HpO(I)eCCI/IOHaJ'ILHLIM U JIMYHBIM Ka4CCTBaM C YYCTOM HeO6XO,Z[I/IMOCTI/I B
m00o0e BpEMA MOTr'yT OBITh BBIZIBUHYTBI Ha BBIIICCTOAIIUC IINIAHUPYCMBIC
JOJDKHOCTH.

2 Kapsepa 310 —

B) CINHCTBO HCO6XO,[[I/IMBIX n  JOCTAaTOYHBIX YCHOBHﬁ, CO3JaHHBIX B

3 KaapoBslit pe3epB 3TO — N
OpraHu3aliy JJisl YIPaBJICHUs Kapbepou MepcoHasna

T') OTHOCHTENTHHO 000CO0IEHHAs! COBOKYITHOCTh JOMKHOCTEH JTOKHOCTHOM
4. KapbepHas cpefa — 3TO | CTPYKTYpbI, 3ajarolieil HeoOXOAMMBbIE YCIOBUS Uil peaau3aluu
poecCHOHATLHOTO OIBITA MepCoHaNa




4. ComocraBbTe KK/l TEPMHUH U COOTBETCTBYIOIIEE eMy ompeneneHue. COOTHeCUTe HoMepa
OYKBBI, U 3aIUIIIATE YePE3 3aAMATYIO

a) nmpeoOiagaHue B TPYAOBOW  JEATENBHOCTH  YelOBEKa
1 JIomKHOCTHOM pocT 03HAYaeT npodecCHOHATBHON CIEIaTN3aIii, padoTa IPENMYIIECTBEHHO B
OJTHOM MpodecCHOHANTBHON 001acTH

0) W3MEHEHHE MPEUMYILIECTBEHHO JIOJDKHOCTHOIO — CTaTyca
4eJI0BEKa, €ro COLMAIbHOM pOJM, CTENEeHb M IPOCTPAHCTBO
JIOJDKHOCTHOT'O aBTOPUTETA B OpraHU3alMU

2 IIpodeccroHampHBIE  pOCT
O3HayYaeT

B) oOydeHHE KaJpOB C IICJIbI0 YCOBEPIICHCTBOBAHUS 3HAHUM,
3 OOyueHue nepcoHana — 3TO YMEHHH, HaBBIKOB B CBSI3U C POCTOM TpeboBaHMI K mpodeccun
WJIM TIOBBINIEHUEM B JOJDKHOCTH

r) IeJICHANpPABJICHHO  OpPraHW30BaHHBIM, IUIAHOMEPHO U
CHCTEMAaTUYECKH OCYIIECTBIIIEMBII rpoiiecc OBJIAJICHUS
3HAHUSIMHM, YMEHUSIMH, HABBIKAMH M CIIOCOOaMM OOIIECHHS TIO0J
PYKOBOJCTBOM  ONBITHBIX  TIperojiaBarefied,  HAaCTaBHUKOB,
CIEIUATIMCTOB, PYKOBOIUTENCH

4 TloBeimieHne KBaTUpUKAIIU
KaJIpOB — 3TO

5. Pacronoxxure B XpOHOJOTMYECKOM IOCIIEN0BATEILHOCTH ATallbl MPOLEIYphl 0OecredeHu s
MOTPEOHOCTH B IIEPCOHAJIE TIPU €TI0 HEIOCTATKE:

a) 3a4McIIeHNe Ha padoTy;

0) ycTaHOBJICHHE KOHTAKTa C MPETEHACHTAMH Ha JIOJDKHOCTD;

B) IIOMCK MOTEHIUAIBHBIX HICTOUHHKOB ITPUBJICUEHHS IEPCOHANIA;

') oTOOp TepcoHasa

6. CooTHecuTe BUIbI KaJPOBOTO pe3epBa C UX ONMHCAHUEM:
A) Peseps pazBurus.

b) Pesepr dhyHKIIMOHUpPOBAHUS.

B) OneparuBHblii pe3eps.

I') Ctparernueckuii pe3eps.

a) [I'pynma crneuMamucToB U PYKOBOAMTENEH, KoTopble B OyaymeMm obecriedar
(GYHKIIMOHUPOBaHKE OpraHU3aIUH.

0) ['pynna kaHauaaToOB, BBIIBUKEHUE KOTOPHIX MJIAHUPYETCSA B TEUECHUE OJJHOTO — TPEX JIeT.

B) ['pynma crnenuanncTtoB U pPyKOBOAMTENEH, TOTOBSIIMXCA K paboTe B paMKax HOBBIX
HaIpPaBJICHUN AEATEIbHOCTH OpraHU3aI|H.

r) I'pynmna kaHAWIATOB, KOTOPbIE MOTYT 3aHATH BBIIIECTOSIIHNE JOJDKHOCTH M MPUCTYNUTH K
paboTe B KpaTKOCPOUYHOM MEPCIEKTHBE.

7. CooTHecuTe Lenu 0Oy4eHHUsl IIepcoHaa ¢ yKa3aHHBIMH yTBEp)KIeHUAMHU. BpiOepute BepHOE
YTBEPKICHUE:

a) oOyuyeHHe He JOJDKHO OrpaHMYUBATHCS JIMIIb Nepefadeld pabOTHUKAM TeX WIIM MHBIX 3HaHUH
Y Pa3BUTHEM Yy HUX HEOOXOANMBIX HABBIKOB.

0) oOydyeHHe MPU3BAHO MEpeAaBaTh PAOOTHUKAM TakXke MH(MOPMAIMIO O TEKYIIEM COCTOSHUU
JIe7T B KOMIIAaHUU U CIIOCOOCTBOBATh PAa3BUTHUIO Y HUX MOHUMAHUS NEPCHEKTHB PAa3BUTHUSI OPraHU3aUU U
OCHOBHBIX HalpaBJIEHUH €€ CTpaTeruu

B) o0OydeHHE TpPU3BAHO TMOBBIIATH YPOBEHb TPYJOBOM MOTHBAIMM, TPUBEPKEHHOCTH
paOOTHUKOB CBOEH OpraHU3allMK U BKJIIOYEHHOCTH B €€ JieNia

I') BCE BapUaHThl BEPHbI

8 OHpe,Z[eHI/ITC IOCICA0BATCIABHOCTL JTaIllOB p3.3pa60TKI/I CHUCTCMBI OGy‘-ICHI/IH U pa3BUTHUA
InepcoHajia B OpraHmu3alnnm:




a) BHeapenne u mpakTuueckas peaiu3anusi CHCTEMbl O0OYUYEeHHUs M pa3BUTHS IIEPCOHATIA,

6) CornacoBanne W TOATOTOBKAa K YTBEPXKICHHIO OOIIEro MakeTa JOKYMEHTOB,
periIaMeHTHPYIOMUX 00yueHHEe U pa3BUTHUE TEPCOHATIA OpraHU3alNu;

B) /lnarHocTHKa CyIIeCTBYIOIIEH CUTYallMH U BBISBICHHE HEOOXOAMMOCTH BHECEHUS KOPPEKTUB
B JICHCTBYIOIIYIO TPAaKTUKy OOydYeHHs W pa3BUTHA NEpCOHAjJa WIM BHEIPEHHUS HOBBIX, paHee HeE
MCTIOJIB3yEMbIX METOJIOB PaOOTHI HITH MTOJXOI0B;

r) MadopmupoBanne pabOTHHKOB O MEJSX M COACPKAHUH pa3pad0TaHHOW CHCTEMBI OOYUYCHUS U
pa3BUTHS MTEpPCOHATIA;

1) OnpeneneHue noApasaeIeHUN W/ pabOTHUKOB, KOTOPhIE OyAyT OTBEYaTh 38 KOHKPETHBIC
YYacTKH padoT.

Illkana ouenusanus pe3yromamos mecmupoeanusn: B COOTBETCTBUHM C JACHUCTBYIOUIEH B
YHUBEpPCUTETE OaIbHO-PEUTUHIOBOM CHUCTEMOM  OIIEHMBAHHME PE3YJbTAaTOB  ITPOMEKYTOUHOM
aTTectaluu OOydaroluxcst ocymecTBiasercss B paMmkax 100-0amibHOM MIKanbl, NpU  3ITOM
MaKCHUMAaJIbHBIM Oayl 10 IMPOMEXYTOUHOM aTTecTaluu O0Oydaroluxcs Mo O4HOM (opme oOyueHHs
cocraBisieT 36 06aUIOB, MO OYHO-3a04YHOM M 3a04HOM opmam oOyueHus — 60 O6aymioB (yCTaHOBJIEHO
nosnoxenuem I1 02.016).

MaxkcumanbHbli  Oaiyl 3a TECTHMpOBAaHHE NPEACTABIAET COOOM pa3HOCTh JABYX YHCEN:
MaKCUMaJIbHOTO Oayia 1Mo MPOMEXYTOUYHON aTTecTaluu s naHHOW (popmbr oOydenus (36 wim 60) u
MaKCUMaJIbHOTO OaJjia 3a penieHne KOMIETEHTHOCTHO-OPHUEHTHPOBAHHOM 3a/1a4u (6).

bann, nonyyeHHsli 00y4aromuMes 3a TECTUPOBAHUE, CYMMUPYETCs ¢ 0alyioM, BBICTaBJIEHHBIM
€My 3a pellleHHe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHON 3a/1auH.

OO6mwmii Gayim MO TPOMEKYTOUHOM aTTECTAllMd CYMMHpPYETCS ¢ OajuiaMH, IOJyYeHHBIMHU
oOyyarouuMcsi o pe3yJibTaTaM TEKYyLIEro KOHTPOJS YCIIEBAEMOCTH B TEUEHHE CEMECTpa; CymMma
OaJIJIOB TIEPEBOIUTCS B OLICHKY 10 OUXOMOMUYECKOU TITKAJE CICTYIOINIM 00pa3oM:

Cootsercrue 100-0a/UIbHON U IMXOTOMHUYECKOM IIIKAJI

Cymma 6annos no 100-b6annerotl wikane Oyenka no OUXomomu4eckou wKaie
100-50 3a4TEHO
49 u meHee HE 3a4TE€HO

Kpumepuu ouenusanusn pe3ynomamos mecmuposanus:
Kaxxnprii Borpoc (3aaHue) B TeCTOBOM (hOpMe OLICHMBAETCS IO JNUXOTOMHYECKOM IIKaJe:
BBITIOJIHEHO — 2 0aJi1a, He BhIToaHeHo — () 0a/110B.



2.2 KOMIIETEHTHOCTHO-OPHEHTHPOBAHHBIE 34/IA9H

Komnemenmnocmmuo-opuenmupogannas 3adaua Ne 1

B Tekymem mnepuose o0beM mpoaykuuu npeanpustus coctaBmin 900 THIC. pYO.,
CpEIHECTIMCOYHAsI YUCIEHHOCTh paboTHUKOB 8500 uen. B mnanupyemoM nepuoje npeanosaaraercs
yBeIMueHue oobeMa MpoayKiuu Ha 15%, pocT Npou3BOAUTENBHOCTH Tpyaa Ha 9% 10 CpaBHEHUIO C
TEKyIUM TieproaoM. 3aganue: OnpenenuTh YUCICHHOCTh pabOoTaoNMX HA TUIAHUPYEMBIH MEPHO.
Meroandeckue ykazanus [y pemenns 3ajaqu UCIob3yIOTCs (POpMYIIbl B3aMMOCBSI3U TTOKa3aTeei
BanoBoi mpoaykuuu (V), mpousBogutensHoctu Tpyna (IIT), B nanHoM citydae BblpaboTku (B),
CPeAHECIMCOYHON YHCIeHHOCTH paboTHUKOB (Ucp), a Takxke (GopMyIl MHAEKCOB pOCTa JAHHBIX
nokazateneir (1P), xoTtopeie NpencTaBisiOT COOOM COOTHOIIEHHE IUIAHUPYEMBIX M TEKYIIUX
ITOKAa3aTeNeH.

Komnemenmuocmuo-opuenmupoeannas 3aoava Ne 2

MeHemxep 1o HepcoHaly BBINOJHSAET cienyromue (GyHKOuU: 1. pa3paboTka cTpaTeruu
yIpaBJeHUE MePCOHAIOM; 2. pa3paboTKa KaApOBOM MOJUTHKY; 3. TNIAHUPOBAHUE KAAPOBON pabOTHI;
4. HaeM u oTOOp pabouMx U CHEUHMATUCTOB TpedyeMoil KBaiuduKaluu, HEOOXOAUMOIO YPOBHS U
HaIMpaBJIEHHOCTH MOATOTOBKH; 5. aHAIM3 KaJpOBOro MOTEHIMAalla, IPOrHO3UPOBAHUE U ONpeeNieHUue
MOTPeOHOCTH B pabouMx KaJapax W clenuanucrax; 6. MapKeTHHI MepcoHana; 7. Mojjep:KaHue
JIeNIOBBIX CBSA3EH CO cily’)k0aMu 3aHATOCTU U JPYTUMHU MCTOYHMKAMH MEepCcoHana; 8. MIaHWPOBaHUE,
OpraHu3anusi U KOHTPOJIb MOJATOTOBKH, MEPENOATOTOBKM M TOBBIIMICHUS KBaTU(pUKAUU pabounx
KaJIpOB, CIIELUATINCTOB U PYKOBOJUTENEH; 9. KOMIUIEKTOBAHUE PYKOBOJISAIIMMHU, pabOYMMH KaJpaMu
U CHEUMATUCTAMM OpraHM3ali C Y4YeToB TMepcrnekTuB ee pa3Butus; 10.  ananus
npodeccuoHanbHOT0, BO3PaCTHOIO M 00pa3oBaTEeNIbHOIO cocTaBa ImepcoHana; 11. oneHka
npoecCuOHANBHBIX, JENOBBIX M JIMYHOCTHBIX KAayeCTB PAOOTHUKOB C IENbI0 PALMOHAIBHOTO HMX
WCIIONBb30BaHus; 12. arrecranus mnepcoHana; 13. co3maHuWe yClIoBHM Uil HauOoJiee IOJTHOTO
UCIOJIb30BAHUS U TUJIAHOMEPHOTO MPO(EeCcCHOHAIBHOTO pocTa pabOTHHUKOB; 14. miaHUpoBaHUE
JICIOBOM Kaphephl; 15. yuactue B pa3paboTke OpraHM3allMOHHON CTPYKTYPBI, IITATHOTO PACTICaHUs
opranuzanuu; 16. opraHu3anus y4yeTra IBUKEHHs IepcoHaina; 17. M3ydyeHHe MPUYMH TEKy4ecTH
nepcoHana U pa3zpaboTka Mep IO €€ CHIKEHHIO; 18. ympaBieHue 3aHATOCThIO NepcoHana; 19.
opopmiieHHE TMpuema, NepeBoAa M YyBOJbHEHHS pPaOOTHHUKOB; 20. HOPMHUPOBAHHE TPYIOBBIX
nporeccoB; 21. MoTuBamus TpyJda paOOTHUKOB;, 22. CTUMYJIMpPOBAHHME Tpyna pabOTHUKOB; 23.
pa3paboTKa U BHEJIPEHHE CHCTEM OIUIAThl Tpyaa; 24. yyacTue B pa3paOoTKe U BHEIPEHUU IJIAHOB
COLIMAJILHOTO PAa3BUTHUSL MPEANpHUATHS; 25. NpoOpUEHTAlMOHHAs pabota; 26. ¢dopMupoBaHUe
TPYJOBOTO  KOJUIEKTMBA  (TPYHIOBBIE M  JIMYHOCTHBIE  B3aUMOOTHOIIEHUS,  MOpPaJIbHO-
MICUXOJOTHYECKUI KIMMAaT, €IMHCTBO METOJIOB U YMEHHM B IOCTHKEHUU KOHEUHOU LIEJH, JINYHAS U
KOJUIEKTUBHAsl 3aMHTEPECOBAHHOCTH); 27. opraHuzanus MOpodecCHOHATBHOW | COIMAIBHO-
MICUXOJOTHYECKONH TPYAOBOM ajanTallil MOJIOABIX CIEHMUANIMCTOB C BBICHIMM U CPEIHUM
CHelHalbHBIM O0pa30BaHWEM Ha NPEINPUSITUH, OpPraHMU3als padOThl MO MX 3aKPEIJICHUI0 U
UCIOJIb30BaHUIO; 28. 110100p U paccTaHOBKA KaJpoB; 29. co3qaHue pe3epBa KaJpoB U ero o0ydeHue;
- MPUMEHEHHUE MPAKTHYECKON COMONIOruU B GOPMUPOBAHUU U BOCIIUTAHUU TPYJOBOT'O KOJJIEKTHUBA,
30. AMarHOCTHKa COLMAIBbHO-TICUXOJIOTHYECKUX CcHUTyauuid; 34. pa3paboTka M NpUMEHEHue
COBPEMEHHOI'0 CTWJISI M METOJOB YIPABJICHUS NEPCOHANIOM; 35. HCIOJIB30BAHUE KOMIIBIOTEPHOM
TEXHUKHU NPH 00pabOTKe NEPUOTUIECKON OTYETHOCTH M aHAJIN3€ BBIMOJIHEHHS TUIAHOB 10 KaJpOBOM
paborte; 36. mpUMeHEHHE 3aKOHOB O TPY/IE, pelIeHNE MPABOBBIX BOMPOCOB B TPYIOBBIX OTHOLICHUSIX;
37. ynpaBieHue COLMaIbHBIMU U MPOU3BOJICTBEHHBIMH KOH(JIMKTAMHU U cTpeccaMu; 38. ydacTue B
o0ecreyeHnn TCUXO(U3HOIOTUH, SPTOHOMHUKH W 3CTETHKH Tpyda; 39. ydactue B obecneueHUH
0e30macHbIX YCIOBHH Tpy/a, 5KOHOMUYECKOH 1 HHpOpMalmoHHoi Oe3omacHocTy; 40. opraHu3anus
paloThl C YBOJBHSIOIMIMMUCS paOOTHHKaMH; 41. BejeHUe ydera JMYHBIX Jies; 42. paccMOTpeHue
MUCEM, HKaJ00, 3asBICHHH.

3ananue: 1. IlogoOparh U3 4ymclia MEpeYHCICHHBIX (DYHKIHMHA JecATh, KOTOpble B IEPBYIO
ouepe.b I0JKEH BBINIOJIHATH PYKOBOAMTEND OT/ENA yIpaBieHus nepcoHanoM. 2. IlpopamxupoBats



BbIOpaHHbIE (YHKLIWHM, HCIOJIB3YysS METOJ| MOINApHBIX CpPaBHEHUMH. MeToIuYecKue yKa3zaHHs
Metoauka MONapHBIX CpPAaBHEHUH IIpEAIoyiaraeT CpPaBHEHUE KaKUX-ITMOO aHaJIUu3UpYyEeMBbIX
nokazarenei (QpyHKIHMA, MOTMBOB W T.I.) HJIM pPaOOTHUKOB MeEXAy coOou. s mpoBeaeHus
CPaBHUTEIBHOW OLIEHKU COCTABJIACTCS OIEHOYHAs TaONMIa, YMCIO CTPOK M CTOJIOIOB KOTOPOM
COOTBETCTBYET UHMCIly CPaBHUBAEMBbIX IOKa3aTesel (pabOTHUKOB).

TexHosorust 3anojHEHUs] TAONMIBI 3aKJIIOYACTCSl B CIEAYIOIIEM: TP CPAaBHEHUU JBYX
nokasatesiei (pabOTHUKOB) HEOOXOUMO PACTIPECIUTh MEXITY HUMU 2 Oajia, UCIIONIb3Ysl OJIMH U3
Ha3BaHHBIX IMyTeH: 1. €cIM OJIMH U3 MOKa3aTesei npeAnoyTUTeNIbHEE JPYTroro (0AMH U3 pabOTHUKOB
Jydlle BjiaJieeT OLICHUBAEMbIM HABBIKOM, Y€M Jpyroi), TO eMy IpHcBauBaroTcs 2 Oajuia, a MEHee
MPEANOYTUTENHHOMY («IIPOUTPABIIEMY» COTPYIHUKY) - 0 OayIoB. 2. MpU PaBEHCTBE OIICHUBAEMBIX
rokazaTesiel (pabOTHUKOB) KaKIOMY M3 HUX TIpucyxaaercs no 1 6amry. [To auaronanu Tabmuis! (B
TeMHBIX sYeKax TaOmuIel) mpoctaBisieTcss mo 1 Oamry. Jlamee mo cTpokaM CyMMHUPYIOTCS
MIPUCBOEHHBIE KaXJOMYy MOKa3zaTento (paOOTHMKY) Oaiibl M COCTaBIISETCS PEHUTHHI MOKas3aTenei
(pabOTHUKOB).

Komnemenmuocmuo-opuenmuposannas 3a0ava Ne 3.

[lepeuenr (QyHKUMI CiIy’Obl yIpaBlIeHHS TEPCOHAJIOM COCTaBJIEH B CBOOOJHOM
MocleIoBaTeIbHOCTH  0e3  cOONIoOfIeHHs  JIOTMYECKOM  B3aUMOCBSI3U  MEXKIY  (QYyHKIUSMU:
1.06ecnieuenre MOTpeOGHOCTH B MEpPCOHAeE; 2.MCIOJIb30BaHHE NEpPCOHANa; 3.aHaIl3 MAPKETUHTOBOM
nHopmanuu; 4.omnpeaesieHne TOTPEOHOCTH B TMEpPCOHANE; S.IMPOU3BOJACTBEHHAs COIMATU3AIMS
nepcoHana; 6.MOoTUBalMsl TPYJIOBOW JEATEIBHOCTH; 7/.yIpaBlIEHHE Kapbepoll MepCcOoHaNa;
8.BBICBOOOK ICHHE TIEpCOHAJIA; 9.0MpeesieHne cofep)KaHust U mporecca MotuBamuu; 10. memoBas
OlLICHKa MepcoHaina; 1l. MCHob30BaHUE JEHEKHBIX W HEACHEKHBIX MOOYIUTENbHBIX DPa3BUTHE
MepcoHasia; opraHu3anus oOydeHHs TIepcoHana; 12. pa3BuTHe TNepcoHana; 13. opraHuzanus
0o0y4eHHs TIepCcoHara.

3amaHue: paccTaBUTh MEPEUYUCIICHHblE (DYHKIHUU YHpaBIEHHsS MEPCOHAJIOM B JIOTHYECKON
MOCNIEIOBATEIbHOCTH, CIPYNIHUPOBAaB HUX B  OTHENbHble (YHKIHMOHAJIbHBIE IOJCHUCTEMBI.
Metoanueckue ykazanus. OyHKIMH YIPABICHUS IEPCOHANIOM PEaM3yIOTCS B CHCTEME YIIPaBIICHUS
MEPCOHANIOM, KOTOpas BKJIIOYAeT TMOJCHUCTEMY JIMHEWHOTO pYKOBOJCTBA, a Takke Pl
(YHKIIMOHATBHBIX TOACHCTEM, CIEUUATU3UPYIOUIUXCS Ha BBIMOJHEHUH OJHOPOAHBIX (PYHKIHH.
JlaHHast CTPYKTypa CHUCTEMbl YIPaBICHUS MEPCOHAIIOM OpPraHHU3aIllMH MOXET ObITh HCIOJB30BaHA
JUIS TPYHNITUPOBKU OTAETIBHBIX (DYHKIIHH B MTOJICUCTEMBI.

Komnemenmnocmmo-opuenmuposanuas 3adava Ne 4.
[Ipoananuzupyiite paboTy ¢ pe3epBOM B M3BECTHOI BaM OpraHu3alud U cPOpMyITUPYHTE CBOU
MIPEIIOKEHUS TI0 €€ COBEPIICHCTBOBAHUIO.

Komnemenmnocmuo-opuenmuposanuas 3adauva Ne 5.

CnucoYHBIi cOCTaB paOOTHUKOB HA HAYajI0 OTYETHOTO mepuoaa coctaBmwi 6714 yen. [lpunasaTo B
TE€YEHHE OTUETHOTrO mepuoaa 266 ven. BriOblIO B TeYeHHE OTUETHOTO Meproaa 388 den., B TOM 4yHcIe
10 NMpuyuHaMm: 1.mepeBoja Ha Apyrue npeanpudarus - 0 yen.; 2. OKOHUYaHHUE CpOKa J0roBopa - 67 yen.; 3.
nepexon Ha y4eOy, NpPU3BIB Ha BOEHHYIO CIyXOy, yXoJ Ha TMEHCUI0O U Jpyrue MpPUYHHBI,
MpelyCMOTPEHHBIE 3aKOHOM, - 82 den.; 4. M0 COOCTBEHHOMY >kenaHuio - 196 den.; 5. yBoIbHEHHUE 1O
CoKpalleHHto mTaToB - 30 yen.; 6. yBOJIbHEHHE 3a MPOTYJ U IPYTUe HapYyLICHUs TPYAOBON AUCITUIUIMHBI
- 13 yen. CpeaHecnMcOUYHOE YUCIO PAOOTHUKOB - 6653 yer.

3agaHue:

OnpenenuTth CIIMCOYHBIN COCTaB paOOTHUKOB HA KOHEIl OTYETHOTO MEPUO/IA.

Komnemenmuocmuo-opuenmuposannas 3adava Ne 6.

CrircouHbIil cocTaB paOOTHUKOB Ha HA4Yallo OTYETHOTO neproaa coctaBun 7211 yen. [IpunsTo B
TE€YEHHE OTUYETHOTO Iepuoaa 266 dein. BrIObIIO B TeueHHE OTYETHOTO meproaa 388 yeln., B TOM YHCie
1o npuunHam: l.mepeBon Ha npyrue npeanpuarus - 0 yen.; 2. OKOHYaHUE CpPOKa J10roBopa - 22 yen.; 3.



nepexoad Ha ydeOy, NpPU3bIB HAa BOCHHYIO CIIy)KOy, yXOJI Ha TMEHCHI0 M Jpyrue MpUYUHBI,
MIPEelyCMOTPEHHBIE 3aKOHOM, - 44 deln.; 4. 0 COOCTBEHHOMY >KeJaHuio - 153 4en.; 5. yBoJIbHEHHE IO
COKpAIIEHHIO IITATOB - 11 yen.; 6. yBoJbHEHME 3a IPOTYJI U IPYTUE HAPYLIEHUS TPYA0BOM TUCIUIUIMHEI
- 13 yen. CpeaHecnucouHoe YUCIIO paOOTHUKOB - 6653 yen.

3ananue:

Onpenenmuth KOAPOUITUEHT TEKYYECTH KaJIPOB.

Komnemenmnocmmno-opuenmuposanuas 3aoava Ne 1.

CriucovHbIil cocTaB paOOTHUKOB HAa HA4YaJl0 OTYETHOTO Meproa cocTaBmi 6665 ven. [Ipunsro B
TE€YEHHE OTYeTHOro nepuoja 314 yen. BeiObl1o B TeueHHE OTYETHOrO nepuoia 388 uen., B TOM 4Hcie
o npuuuHam: l.mepeBon Ha npyrue npeanpuarus - 0 yen.; 2. OKOHUYaHUE CpOKa JI0roBopa - 22 yen.; 3.
nepexoa Ha ydeOy, NpPU3bIB HAa BOCHHYIO CIIy)KOy, yXOJI Ha TEHCHIO M Jpyrue MpHYUHEI,
MPEAYCMOTPEHHBIE 3aKOHOM, - 56 4en.; 4. 0 COOCTBEHHOMY KeJlaHuio - 216 yen.; 5. yBoJIbHEHUE TIO
COKpAaIIeHHIO ITaTOB - 11 yen.; 6. yBoJIbHEHME 3a MPOTYJI U IpyrHe HapyLIeHUs! TPYA0BOM THCHUIIIMHBI
- 13 yen. CpegHecnucouHOE YKHCIIO PAOOTHUKOB - 6653 yern.

3ananue:

OrnpenenuTh CTENEHb YAOBJIETBOPEHHOCTH PAOOTHUKOB pabOTOW Ha mpennpustuu. [1osicHUTS,
MoYeMy IOKa3aTellb yIOBIETBOPEHHOCTH pPabOTOW, OMpEACTICHHBI C HCHOJIh30BAHUEM TOJIBKO
UMEIOINXCST  JaHHBIX, MOXXHO CYHMTaTh JIMIIb  YCIOBHBIM. Kakoif Meronm  ompeneneHHs
YIIOBJIETBOPEHHOCTH PAOOTHUKOB pabOTOM JaeT Ooyiee JOCTOBEPHBIE CBEICHNUS?

Komnemenmnocmno-opuenmuposannas 3aoava Ne 8

Hcxonnble gaHHBIE coAepaT MepeueHb YNpaBICHUYECKUX MPOLETyp, BBITOIHIEMbIX CIYXOOH
yrpasieHus nepconanoM: 1. [Ipuem Ha padory 2. YBonbHeHue 3. [InanupoBanne ¢hoHma OMJIATH TPyAa
4. CocraBieHHe IUIaHa COIMATIBHOTO pa3BUTHs mnpeanpustus S. [lmanupoBanue mnoOTpeOHOCTH B
nepcoHasie 6. Pa3paboTka mmiaHa 1Mo oOXpaHe TpyJa M TEXHHKE 0e30macHOCTH 7. AHamu3
MMPOM3BOJICTBEHHOTO TpaBMartu3Mma §. 3akioueHWe TpyJoBoro jgoroBopa 9. PaspaboTka 1utana
noBelIeHUST KBann(ukanuu crneuuanuctoB 10. [lnanupoBanue mnepecMoTpa HOPM BpeMEHU
(BeipaGoTku) 11. Anamm3 Tekyuectu kamgpoB 12. IlpoBeaenuwe arrecranum crenuanucra 13.
3akiroueHue opraHu3aluedl JOroBOpOB C areHTCTBaMu Mo moabopy nepcoHana 14. 3axioueHue
OpraHu3aiieil JOoroBOpoB C By3aMM Ha IMOATOTOBKY MOJIOJABIX croernuanuctoB 15. dopmupoBaHue
pe3epBa KaJpoB Ha BBIIBHKCHHE

3ajaHue: COCTaBUTh OIEPOrpaMMbl JaHHBIX YINPABICHUYECKUX MPOLELYP, BBIMOIHAEMBIX
ci1yk00i1 yrpaBiieHUs IEPCOHAIOM.

Komnemenmnocmno-opuenmupoeannas saoaua Ne 9

B npousBoactBe ycranosieno 20 ex. 000py0BaHUsL.

Hopma opnoro pabodero mo peMOHTHOMY OOCIIY>KMBAaHUIO OOOpYJIOBaHHS COCTaBISET 8 €.
00opyZoBaHus B pabouyto cMeHy. PexxuM paboThl -1ByXCMEHHBIH.

3amanue: 1. CoctaBUTh OanaHc pabo4yero BPEMEHH OJHOTO CpeaHecnrcodHoro. 2. OnpenenuTtsb
YHUCIEHHOCTh PaboYMX MO0 PEMOHTY 000pYI0OBaHHUS.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 10.

[IpuBenen cnucok u3 18 KauecTB, KOTOPHIMH B pa3HOM CTENEHH JOJDKHBI 00J1a1aTh
IpeTeHIeHThl Ha paboTy C KIMEeHTaMH "OpraHu3auuu (KOHCYJbTaHTHI, NpoAaBLl U T.A.): 1.
[TocrosiucTBo 2. Bhimepixkka 3. CBoboma neiictBuii 4. OOmmuTensHOCTh 5. VCMOMHUTENBHOCTH 6.
[TepemenunBocth 7. CoOmromenue cemeitHbix Tpaaunuii 8. CmocoOHOCTH K BooOpakeHuto 9.
Camomuenue 10. bepexxnusocts 11. OprannzoBansocts 12. U3BopotmuBocTs 13. MHunmnatuBHoCTH 14.
Heneycrpemnennocts 15. HacroiunBocth 16. YMenue ciymars cobecequuka 17. MckpenHocts 18.
CrpemiieHue K ycrexy 3aaanue: MeTos1oM MONapHbIX CPaBHEHUN ONpeneNuTh NATh Hanboee BaXKHbIX
KaueCTB JJIs1 COTPYIHUKOB JAHHOM IPYIIIBI.

Komnemenmuocmuo-opuenmuposannas 3adava Ne 11.



Bynymuii MeHepkep 1o mepcoHally 3aKaH4YMBaeT BhICIIee YUeOHOE 3aBEJICHHE 110 HANPAaBJICHUIO
IIOATOTOBKM «YIpaBieHUE IepcoHanom». llepen HuUM BcTaer BOIPOC, Kak IIOCTPOUTH CBOWU
TambHEUINi MpoheCCUOHATBHBIN Ty Th.

[Toctpoiite kapbeporpaMmy BO3MOXKHOI'O KapbePHOI'O MyTH (IIyTeH) MEHEIKepa MO MEepPCOHAILY
[10CJI€ OKOHYaHUS BBICLIETO YYEOHOTO 3aBECHMUSL.

Memoouueckue ykazanus K peuieHuio

Kapvepoepamma — MTHCTpYMEHT yIpaBJICHUSI Kapbepoul, MPeICTaBIAIOMIMNN co00il Trpadudeckoe
ONMCAaHUE TOr0, YTO JOJKHO IIPOUCXOJUTH WM IIPOUCXOAMT C JIFOAbMH HA PA3JIMYHBIX JTAllaX Kapbepsl.
[IpoBomdATCs crnenMalbHbBIE HAy4YHBIE MCCICAOBAaHUS B 3aWHTEPECOBAHHBIX OpraHU3alMsX, II0
pe3yabpTaTaM KOTOPBIX CTPOSITCS KapbepOrPaMMBI ISl Pa3IUYHbIX CIIEUAIMCTOB U PyKOBOJIUTENEH.

KapbpeporpamMmma cocTOUT U3 ABYX 4acTeH.

B mepBoii 4actu COAEPKUTCA NEPEUYEHb JOJDKHOCTEW, BBICTPOCHHBIX B ITOCIIEIOBATEIbHYIO
LETIOYKY II0 BOCXOJSLIEH JIMHUHM, KOTOPBIE MEHEKEp MOJXKET 3aHMMaTh B TEUYEHHE BCEH CBOEH
TPYIOBOM JEATENBHOCTH C YKa3aHUEM CPOKOB 3aHATHSI IOJKHOCTEN B TOJIax.

Bo BTOpOI#i - xapakTrepucTUKa BUJOB OOyuY€HUSs, MOBBIIIEHUS KBaJIM(UKAIMY, TEPENOArOTOBKU
KaJpOB C yKa3aHUEM BHJIOB y4eOHBIX 3aBelCHUH, (haKyIbTETOB, KYpCOB, KOTOPblE HEOOXOUMO MPONTH
MEHE/DKEPY Ha KapbepHOM IIyTH, BKIIIOYAs 3AIUATY AUCCEPTALMA W IOJYYEHUE YYEHBIX CTENEHEH U
3BaHMil, ¢ yKa3aHUEM MEPUOJIOB (B rojiax) MPOXOXKACHUS 00yUESHHUS.

CamocrosiTennbHOE OO0y4YeHHE TakKe BXOAMT BO BTOPYKO YacTh Kapbeporpammsbl. Cremyet
OTMETUTh, YTO CPOKH HAXOXKJEHUS Ha OTIEIbHBIX JOJDKHOCTSX JOJDKHBI YBSA3BIBATBCS CO CPOKaMU
MOCTOSIHHOTO O0YYEeHHUSI.

Komnemenmnocmuo-opuenmuposanuas 3aoava Ne 12.

TpymoemMKkocTs TO10BOT0 00BheMa paboT B OCHOBHOM IPOU3BOJICTBE: ciiecapHbie padoTsl - 19800
H/4ac, TokapHbie padoTsl - 31050 v/uac, numdoBanpHbIe padoThi- 38800 H/4ac, cOOpoUYHBIE PAOOTHI -
23760 wu/ygac. IlpuoOpereHne HOBOro O0O0OOpPYMOBaHMS ITO3BOJUT B IIJIJAHOBOM II€PHOJIEC CHU3UTH
TPYJOEMKOCTh HUTH(OBaIbHBIX paboT Ha 20%. B TO ke BpeMs TPyIOEMKOCTh ClECapHbIX paboT
BO3pacTeT B 1,5 pa3a, a coopounsix Ha 5%. [11aHoBbI K03()(PULIMEHT BBIMOIHEHHUSI HOPM IO CIIECAPHBIM
paboram - 1,1, mo TokapubeM - 1,15, mo mmmdoBaasHbM - 1,08, Mo cOopounsiM pabotam - 1,1. Pexum
paboThl 1mexa ABYXCMEHHbIH. DddektuBHbIN (QoHI BpemeHH oaHoro pabdodero - 1800 wac. Jlomns
BCIIOMOTATEJBHOTO MepCoHaa cocTaBisieT 12% YucieHHOCTH paboYrX B OCHOBHOM IPOU3BOJICTBE.

3ananue: OnpenenuTs 00IIYI0 YUCICHHOCTh pad0YNX Ha MPEIIPUSITUH.

Komnemenmnocmuo-opuenmuposanuas 3adava Ne 13.

B uncne paGOTHHKOB, BBIOBIBIIMX C NPEANPUATHS O MPUYMHAM TEKy4ecTH KalpoB, 25%
coCTaBISAIOT Jniia B Bo3pacte 10 20 ser. [Ipu sTom monst 3TOi kareropuu paOOTHUKOB B CTPYKType
paboTtarmux Ha npeanpustan - 10%.

3ananue:

Onpenenute  KOXPOUIUEHT  HMHTEHCUBHOCTH  TEKYYECTH  MOJIOACHKHU. PesynbTar
MIPOKOMMEHTUPOBATh, CPaBHUB €ro C I[IOKa3zaTeleM CpelHell MHTEHCHBHOCTH TEKy4ecTH Ha
MpeanpusITHH (10 TaHHOW KaTeropuu MepcoHana).

KoadduiimeHT MHTEHCUBHOCTH TEKYUYECTH OIpPENeNsIeTCs OTHOLICHHEM IO TOW WU HHON
KaTeropud paOOTHUKOB B YHCIIE BBHIOBIBIIMX MO MPUYMHAM TEKYYeCTH KaJpOB K JOJE STOU Ke
KaTeropuu pabOTHUKOB B CTPYKType pabOTAIONMINX HA MPEATNPUSITHH.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 14.

Ha oGopynoBanum 3aBoja B TedeHue roga npousBoautcs 235000 roTOBBIX W3IENUi, KOTOpBIE
MIPOXOJAT 4 KOHTPOJBHBIX IIOCTA MO PA3JINYHBIM OllepauusM. BpeMs Ha KOHTPOJIb €IMHULBI TPOTYKIIUU
Ha KaxaoM TmocTy cocraBiser B cpeaeM 0,05 Hopmo-uaca. KoaduuueHT BBINONHEHHS HOPM
KoHTpojepamu - 1,1. Ilnomane nmomemenus, nojexaniero yoopke, - 2200 m 2 . Hopma mutomaau
yOopku Ha ofjHOrO pabouero-yoopiiuka cocranisger 290 M2 . B nnanupyemMom nepuojie AaHHas HopMa
nosbimaercst Ha 10%. IlpousBoacTBo paGotaer B 2 cMeHbL. DQQeKTUBHBIN (OHI BPEMEHU OJIHOTO
pabouero cocrasusier 1736 uac. Homunanbhelii ¢oup - 259 nueit. HessBku 1o pa3HbIM mpU4YHHaM - 26



JTHEH.
3amanue: OnpeaenuTb YUCICHHOCTh KOHTPOJIEPOB U yOOPIINKOB.

Komnemenmuocmuo-opuenmuposannas 3adava Ne 15.
[Ipoananusupyiite cucrteMy BHYTPU(UPMEHHOTO OOy4YEeHHs II€pCOHala U3BECTHOM BaMm
opranuzaiun. ChopMynupyiiTe CBOM MPEUIOKEHHS 10 €€ YCOBEPIIEHCTBOBAHUIO M 00OCHYHTE HX.

Komnemenmuocmuo-opuenmuposannas 3adava Ne 16.

B opranmszanuu, npeacTaBisFoNIel co0oi Maioe mpeanpusITHe, padoTy Mo HalMy TepcoHala,
Hapsily ¢ OCHOBHOI paboToil, BeimonHseT aupekrop. Ilpu stom oH Tpatut g0 20% ¢oHga nojae3Horo
BpEMEHHU Ha 3Ty paboTy. DKCHEPTHBIM MyTeM ObLJIO YCTAaHOBJIEHO, YTO JI0JI1 TUPEKTOpa B JI0XOJaX
opranuzaruu cocrapisgetr 30%. Jupekrop cuurtaer, YTO BBEACHHE JIOJDKHOCTH CIEIUATUCTA IO HAWMY
MO3BOJIUT €MY COKOHOMHUTH BPEMsi, KOTOPOE OH TPATUT Ha OPraHU3alHI0 HailiMa M COCPEIOTOYUTHCS Ha
pelieHun TIaBHBIX 3a1ad opranu3ainuu. Jloxoapl opranmzanuu cocraBisioT 170 000 pyO. B rog.
Texymue pacxonsl - 70 000 py0. B ron. EnunoBpemennsie 3arpatsl - 25 000 py6. B roa. DppexTuBHbII
dbona pabouero BpemeHu aupekropa cocrasiser 1920 gac. B rog. [Ipeanonaraemast 3apaboTHas miaTta
BBOJUMOrO crernuanucra no Haimy cocrtasiser 5000 py6. B mec. EauHblil conmanbHbIi Hallor Ha
3apaboTHy10 miaty 24% (ycloBHO).

3anaHue:

Omnpenenuth 3KOHOMHYECKYIO 3(P(PEKTHBHOCTh BBEICHHS JOJDKHOCTH CIEIHMAICTa 10 Haimy.
Jlnisi OIeHKH SKOHOMUYeCKOH 3(p(eKTHBHOCTH BBEICHHS HOBOW OJDKHOCTH OIIPENENSIETCS WHIEKC
noxoaHocty uaecturwii (MJ1).

CymMmapHble 10XOAbl CKJIaJbIBAIOTCS U3 JOXOJOB OPTaHU3AlMU U JOMOJHHUTENBHBIX JOXOJIOB,
KOTOpBIE TpPHUHECET JUPEKTOp B Clyyae BBEACHHUS [JIOJDKHOCTH CHENHMaJucTa [0 HaiMy.
JlonoHUTENbHBIE JOXObl, B CBOIO OYEpEb, 3aBUCIT: - OT T'OJ0BOIl 3KOHOMHUHM BpEMEHHU AUPEKTOpa
BCJIE/ICTBHE BBEICHHUS HOBOM JTOMKHOCTH (Yachl); - J0X0/1a, IPUHOCUMOI0 JUPEKTOpOoM 3a 1 "yac paboThl
(py6./4ac), KOTOpbIN ompenensieTcs AeIeHWeM J0X0/a, MPHUHOCHMOIO ITUPEKTOPOM 3a TOJ, Ha
ahdexTuBHBIN PoHI pabovyero BpeMeH! AUPEKTOpa.

CymMmapHble 3aTpaThbl CKJIaIbIBAIOTCS U3 TEKYIIMX 3aTpar, €AUHOBPEMEHHBIX 3aTpart. [Ipu aTom ¢
BBEJICHUEM HOBOM JIOJDKHOCTU TEKYIIME 3aTpaThl yBEIMYATCsl HAa BEIMYHMHY 3apa0OTHOI IIaThl
crienyanucTa U Hajmora Ha Hee (B romoBoMm wucuucienuu). Ecoim U/ < 1, TOo mpoekT cuuraercs
SKOHOMUYECKU HEBBITOAHBIM. B 3TOM ciyuae 3aTpaThl Ha BBEJCHHE JIOJKHOCTHU CIEIUAINCTA IO HaltMy
MIPEBBICAT JOMOJHUTENBHBIN J0X0 OT AesTenbHocTH aupektopa. Ecnu U1 > 1, To npoekT a3 dexTrneH.

Komnemenmuocmuo-opuenmuposannasn 3adava Ne 17.

XapakTepucTUKa OPraHU3aLUU:

[Ipoduns geareabHOCTH — TEJIEKOMMYHUKAIIMOHHBIN XOJIIUHT.

Yucnennocts nepconana — 3200 yenoBexk.

Cpox paboThl Ha peIHKE — 14 JeT.

OOwas cutyarus

Komnanus mnpencraBiseT coO0i KpyHHBIM XOJAMHT, paboTaroluil MOj eIUHONW TOpProBon
Mapkod. Ha Tekymmmii MOMEHT CTpPyKTypa KOMIAHMM TaKoBa: (DyHKIMOHAJIbHBIE IOApa3AeIeHUs
(Iupekuus Mo CTpaTerM4eckoMy pPa3BUTHIO, MO MAapKETHUHTY, MO MEpCOHaTy W T.0.) U 12 OusHec-
€IMHUIL], 00Pa30BAHHBIX 110 TEPPUTOPUATBHOMY MPUHIIUITY.

B OwusHec-eqMHHUIBI BXOAAT TOPIOBbIE TOYKH, CEPBHUCHBIE LEHTPHI, CKJIaJbl PEruoHa W
(GYHKIMOHATIBHBIE OT/AENBI C TBOMHBIM MO TYMHEHUEM.

AKTHBHYIO PErMOHAJIBHYIO DKCIIAHCUIO KOMITAHUS Hayalla CPaBHUTEIIBHO HEJIABHO, OKOJIO IATU
JeT Haszajl, Torja ke Obla MpoBeJeHa PECTPYKTypu3allus M BBEIEHO YIpaBJeHHE IO Ou3Hec-
€IMHULIAM.

XOJIIUHT TPOAOIKAET aKTUBHO Pa3BUBATHCS U IUIAHUPYET 3a CIEAYIOIINE TPU rojla YBEIUYNUTh
KOJIN4ecTBO Ou3Hec-enuHuIl 10 21. Takxke mocTaBieHsl 3aJau M0 YKPEIJICHUIO UIMU/DKA OpraHU3aliH,
MOBBIIICHUIO JIOSUIBHOCTH TEPCOHAIA, BBIPABHUBAHUIO PEHTA0CIbHOCTH OW3HEC- eIMHHII, TTOBBIIICHHUIO



KadyecTBa 00CITy>KUBAaHUS KIMEHTOB.

I[O HaCcTOAICIO BPEMCHU Ha OOJDKHOCTH HMCIOJHHUTCIBHBIX JUPCKTOPOB 6H3HCC-CZ[I/IHI/II_I
Ha3HA4YaJld B OCHOBHOM MOCKBHYEI. OI[HaKO B KOMIIAHWHW ITOHUMAKOT, YTO IIPpU I[aJIBHefILHeM Pa3sBUTHU
XOJIAuHra TaKkou noaxoJa y>Ke HEC OIITUMAJICH.

KpOMe TOro, ﬂeﬁCTBYIOMHC HCIIOJIHUTCIIBHBIC JUPCKTOpAa HMCIOT CPOYHBLIC KOHTPAKThI, T.K.
M3HAYaJbHO MPEIoIarajlioch, 4TO IOCTEIEHHO OHM OyIyT 3aMeIIeHbl MECTHBIMH Kajapamu. B
KOMIIAaHWW TIPUHATO pelIeHHe — HavaTh (OpPMUpOBaHME pe3epBa Ha 3aMENIEHHE JIO0JDKHOCTEH
HCIIOJIHUTEIIBHBIX JUPEKTOPOB, @ B IIOCIEACTBUM PACIHPOCTPAHUTH OTy IPAKTUKY M Ha APYIUX
pyKoBouTENEH OM3HEC-SAMHUL.

1. Pa3paboraiiTe MEeTOANKY OTOOpA B KaJIPOBHIN pe3epB.

2. [IpemioxuTe MOMArOBYIO MPOIEAYPY OpraHU3alUU PaOdOTHI C KaJPOBBIM PE3EPBOM.

Komnemenmuocmuo-opuenmuposannas 3aoava Ne 18

JlaiiTe ompeneneHust MOHATHN «KOMIETEHIUS» U «KOMIIETEHTHOCTh». B mpuBenenHoi Tabmuie
O0XapakTEepU3YWTE COCTABJISIONIME KOMIIETEHTHOCTH CHEIUAINCTA [0 YIPABICHUIO IEPCOHAIOM
OpraHu3aluu.

XapaKTepI/ICTI/IKa COCTaBJIAIOIINX KOMIICTCHTHOCTH

OJeMeHTHI KOMIIETEHTHOCTH
HR-meHemkepa, cienMaau3upyoerocs Ha pa3BUTHH IepcoHasa

[TpodeccuonanbpHbie 3HAHUS

[TpodeccnoHaibHBIC HABBIKU

KOMMYHI/IKaTI/IBHI)Ie HaBBbIKH

YnpapieH4YeCcKre HaBBIKH

Komnemenmnocmuo-opuenmuposanuas 3aoaua Ne 19.

Opranm3anus NpUHsJIa Ha paboTy TPOMX BBITYCKHUKOB By3a. Kakue ycioBusi pa3BUTHS UM
HEOOXOMMO CO3/1aTh B TEUCHHE JIBYX JIET C YYETOM CTaJMU MX MPOPECCHOHATBHOTO M KapbhbepHOTO
pa3BUTHSL.

Komnemenmnocmmuo-opuenmuposanuas 3adauva Ne 20.

KpyrHass MOCKOBCKasi KOMITaHHSI, YIPABISIONIAs CETHIO CAaJOHOB MOOMIIBHOW CBSI3H, pEInia
pacIMpuTh CBOKO JesTelbHOCTh B KypckoM permoHe. bpuia mocraBiieHa crparermyeckas meib —
3aBOEBaHME KypCKOTo pbIHKA. /i opranm3anuu guiraia U CETH CaJIOHOB IO MPOAAXKE U CEPBHCHOMY
00CITy’)KUBaHUIO CPEJICTB MOOMIILHOW CBSI3M U3 MOCKBBI OBLIM MPUCITAHBI CIICIIHAIMCTBI MO MPOAAXKaM,
MOCTaBKaM, JIOTUCTUKE, (PMHAHCAM W JIp. JTU CICIHMAIMCThI HAOpalu MepcoHall, OTKPbUIM (U U
HECKOJIbKO CaJIOHOB, OPraHW30BAllM PEKJIAMHYI0 KaMIlaHuio. Yepe3 HEKOoTopoe Bpems Jnena (uimana
MOIIUTH JIOCTATOYHO YCIICIIHO, KOJMYECTBO CaJIOHOB CTAJIO YBEIIMYHBATHCS.

OnmHako CpoK paboThl MpHEXaBIIUX M3 MOCKBBI CIEIMAIMCTOB MOIXOAWI K 3aBEpIICHUIO,
MOCKOJIBKY ~OIUIAYMBaTh WX MPOXUBAHWE M KOMIICHCAIMU OBUIO JIOCTATOYHO JOPOTOCTOSIIUM
MeponpusTHeM. B uTore pykoBOACTBO CTOJIKHYJIOCH C MPOOJIeMOi: HEoOXoauMo ObuIo (opMUpOBaTh
HOBBIM ympaBleH4YeCKnid coctaB (unuana. s 3Toro MoxHO ObIIO HabpaTh KBaTH(PHUIIMPOBAHHBIX
CHEIHMAUCTOB «CO CTOPOHB». OJHAKO B KOMIIAHUU €CTh MOJIOZbIE, MEPCIEeKTHBHBIE PAOOTHHKH,
KOTOpBhIE BO MHOTOM CIIOCOOCTBOBAJIM CTAHOBJICHHIO U paciiupeHuto 0usHeca B Kypcke u Mormum Obl
BO3TJIABUTH KaK KIFOYEBBIC TOCTHI (YIIPABISIFOIIUN CEThIO CATIOHOB, PYKOBOAUTENH CIYXKObI TOTUCTHKH,
PYKOBOJUTENb (PUHAHCOBO-aHATUTUYECKOTO OTHAENa W JIp. CHyk0), TaKk W TO3UIHMHU YIIPaBICHIIEB
CpeqHero 3BeHa (aJAMUHUCTPATOPHl MarasMHOB U CEPBUC-IIEHTPOB, 3aBEIYIOMIUNA  CKIAJACKUM
KOMILIEKCOM).

DT0 Mo, MpeJaHHbIE KOMITAHUN U JIOCTHUTIIINE OMPEIeIEHHBIX yYCIIEXOB.

BBenenue cambIx CIOCOOHBIX M3 HUX B COCTaB yIMPaBIECHYECKOTrO 3BeHA (HMana MOXKET CTaTh
Cepbe3HBIM MOTHUBHUPYIOMINM (PAKTOPOM KakK JJIsi HUX CaMUX, TaK U It IPyTuX paboTHUKOB. [lockoabKy
rOJIOBHAas KOMIIaHUSl BCErJa Jelaja CTaBKy Ha MOJOJBIX COTPYIHHKOB, OBUIO TPUHATO pEILICHHE
MIPOBECTH TaK Ha3bIBAEMbIH BHYTPEHHUI HA0Op TIEpCOHANa Ha YIIPABICHYECKUE TOKHOCTH.

Opnako mepes PyKOBOACTBOM CTOsla MpoOyieMa: IOIsM, MPEYCIEBIINM B MPOJAKAX HWIIA




BEJICHUU (PMHAHCOBO-aHATUTUYECKON pabOTHI, SIBHO HEJOCTABAIO YIPABICHYECKONH KOMIIETEHTHOCTH H
ApYyrux MpoheCCUOHATBFHO BaXKHBIX 3HAHUH U HABBIKOB. J[J1s1 TOro 4YTOOBI OHM MOTJIH YCIIEHIHO paboTaTh
B HOBOM KadecTBE, HEOOXOJMMO OpPTraHM30BaTh IMpolecc OOyueHHs] KaHIWAATOB Ha YIPAaBIICHUYECKHUE
MIO3ULIUY.

TpeOyercsa: oToOpaTh KaHAMIATOB HA YNPaBICHYECKUE IO3UIMKM U pa3paboTaTh CHCTEMY
o0y4eHus, KOTOpasi MO3BOJMT B Kpardaiiime cpokd (3 mecsla) MOArOTOBUTH MX K paboTe B HOBOW
JOJKHOCTH.

B pesynbrare 00y4eHus: KaHAUIAT AOJDKEH MOy YHUTh:

- YIPAaBJIEHYECKUE 3HAHUS U HABBIKU;

- crenuainbHble TpogecCHOHaTIbHbIE 3HAHWS, HEOOXOAMMbIE Ui pabOThI B OIpeaeseHHON
JOJKHOCTH.

Ilkana ouneHWBAHUS pelIeHHs] KOMIETeHTHOCTHO-OPHMEHTHPOBAHHOM 3aJayu. B
COOTBETCTBUU C JCUCTBYIOIIEH B yHHBEpPCUTETe OaUIbHO-PEUTHHTOBOM CHCTEMOM OlLIEHHBAHUE
Pe3yIBTATOB MPOMEKYTOYHON aTTECTAIIMK O0YUYaIOIIMUXCS OCYIIECTBIseTCS B pamkax 100-6amtbHoM
LIKaJbl, IPU 3TOM MaKCHUMAaJIbHBIM Oalljl 0 MPOMEXKYTOUHOM arrecTaly o0y4aroluxcs Mo OYHOU
dopme oOydeHusi coctaBisgeT 36 OawIoB, MO OYHO-3204YHOM W 3a09HOM Qopmam oOyueHus — 60
(ycranosieno monoxkenuem I102.016).

MakcuManabHOE KOJIMYECTBO OalloB 3a pelIeHHe KOMIETEHTHOCTHO-OPHUEHTHPOBAHHON
3aaun — 6 GaIoB.

bamn, momydyeHHBIH OOy4arOmuMcs 3a pelmieHHe KOMITETEHTHOCTHO-OPHUEHTHPOBAHHOU
3aJjauu, CYMMHPYETCS ¢ 0aJuIoM, BEICTABJICHHBIM €MY T10 pe3yJbTaTaM TeCTHPOBAHHUS.

OO6mmit Oamn MPOMEXKYTOYHOW aTTECTAllMd CYMMHpPYETCS C Oayutamu, MOJyYEeHHBIMHU
o0yyarouuMcsi Mo pe3ysbTaTaM TEeKYyIIEro KOHTPOJIS YCIHEBAaeMOCTH B TE€UEHHME CEMECTpa; cymMma
OaJIJIOB IEPEBOUTCS B OLICHKY IO MATHOATBHOM MIKaJIe CISAYIONUM 00pa3om:

Cootsercrue 100-0a1pHON U 5-0aJUILHON IITKAT

Cymma 6annos no 100-6anneroti wikane

Ouyenka no 5-6annbHOU WKaALe

100-85

OTIIMYHO

84-70 XOPOIIIO

69-50 YJOBJICTBOPUTEIHLHO

49 u menee HEYJIOBJIETBOPUTEIILHO
nim

Cootsercrue 100-0a/UIbHON U IUXOTOMHUYECKOM IIKAJI

Cymma 6annos no 100-o6annvrotl wikane

Oyenka no OUXomomu4ecKkoll wKaje

100-50

3a4TCHO

49 u meHee

HC 3a4TCHO

Kpumepuu oyenueanus pewienus KOMnemeHmMHOCMHO-0PUEHMUPOBAHHOI 3A0aYuU

6-5 OaysioB BbIcTaBIsieTcsl oOydaroleMycs, €CIH pelleHHue 3aJa4dl JAEMOHCTPUPYET
rIy0OKoe TOHHUMaHUE OOydYarIIuMcs TPEUIOKEHHONH mpoOiaeMbl H  Pa3HOCTOpPOHHEE ee
paccMoOTpeHHe; cBOOOTHO KOHCTpyupyemas paboTa MpelcTaBisieT coOoil JIorTMyHoe, SICHOE W TpHU
3TOM KpaTKoe, TOYHOE OMHCAHHUE XOJa peuieHus 3afauu (T0CIeI0BaTEIbHOCTH (MU BBIMOJTHEHUS)
HEOOXOJUMBIX TPYAOBBIX  JEUCTBUN) W (OPMYITHPOBKY JMOKA3aHHOTO, MPABUIBHOTO BBHIBOJA
(oTBeTa); mWpH ITOM OOYYAOIMIMMCSA TPEIJIOKEHO HECKOJBKO BapHAaHTOB PEIICHUS WU
OpUTHHAIILHOE, HEeCTaHAapTHOe pemieHne (wiu Haumboiee d>PQexkTUBHOE, WM Haubomee
paloHaIbHOe, WM ONTHUMAaIbHOE, WIM €JUHCTBEHHO MPABUIILHOE pEIIEeHHUE); 3a/adya pelieHa B
YCTaHOBJICHHOE MIPETOAaBaTeNIeM BpeMsl UK C OTIEPE)KEHUEM BPEMEHH.

4-3 fayia BBICTaBIsETCS OOyYalolIeMycCs, €CJIHM pelIeHHe 3aJa4dl JAEMOHCTPUPYET
MOHMMaHUe OOyYaromuMCs MPEUIOKEHHOW NpoOJIeMBl; 3ajqaya pelieHa THIOBBIM CIOCOOOM B



YCTAHOBJICHHOE IIPEnojaBaTeieM BpeMs; UMEIOT MecTo oOmue (pasbl U (MIM) HECYIIeCTBEHHBIE
HEJI0UEThl B OMMCAaHUU XOJ1a pellieHus U (M) BbIBOJA (OTBETA).

2-1 ©Oanna BbICTaBIsieTcs OOydYaroIEeMycs, €CIM pEILICHHE 33Ja4dl JIEMOHCTPUPYET
MOBEPXHOCTHOE MOHMMAHHE OOYYAIOUIUMCS IMPEUIOKEHHONW MPOOIEeMbl; OCYLIECTBICHA IOMBITKA
1a0JIOHHOTO PEIICHUsS 33/1a4d, HO MpPHU €€ PEIICHHH JOIMYyIIEHbl OMMOKA M (WJIM) TPEBBIIICHO
YCTaHOBJIEHHOE IIPENnoaBaTesieM BpeMsl.

0 ©OannoB BBICTABIACTCS OOydYaIOMIEMYCs, €CIM pEUIeHHE 3aJa4d JIEMOHCTPUPYET
HENOHMMaHHE 00yYaroIUMCs NMPEAIOKEHHON npolieMbl, U (WIM) 3HAYUTEIBHOE MECTO 3aHUMAIOT
oOmue ¢pasbl ¥ TOIOCIOBHBIE PACCYKICHHS, U (WIIN) 3a/1a4a HE perieHa.



