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1 OEHOYHBIE CPEJACTBA JIUIsA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH

1.1 BOIIPOCBI JI'/TA COBECE/IOBAHUA

Tema 1 ((CYHIHOCTL U COACPIKAHHC ITOHATHA MCHCIKMCHT. PazButne TCOPHUH U
IMPAaKTUKHW MCHCI[PKMCHTA»

1. Yto Takoe «yrpaBieHUE» U «MEHEIKMEHT»? B uéM CXOICTBO M pa3inuyMst HOHATHIA?

2. O6ocHyiTe IPAaBUIBLHOCTH YTBEPXKICHUSI 00 UJICHTUYHOCTH (B3aMMO3aMEHSIEMOCTH)
MOHATHHA «MEHEHDKMEHT» U «YIPABICHUE».

3. IlosicauTe, YTO U MOYEMY OTHOCST K OCHOBHBIM KITFOUEBBIM ITOHATUSIM MEHEKMEHTA,
PaCKpBIBAIOIIMM €TI0 CYIIHOCTb.

4. ITosicauTe, IUIs 4ero Hy»HO yIIpaBieHue? BBICKaKUTe CBOE MHEHUE O TOM, MOYKHO JIX
cuuTarh padoTy MPENOoAaBaTesisl yIPaBIeHYECKON A TETbHOCTHIO.

5. Kakue noaxo/ipl K HOHATHIO MEHEIKMEHT Bam n3BeCTHBI?

6. B uem cocTouT CyIIHOCTh COBPEMEHHBIX OAXO0B (KOHLIEHIINI) K YIPABJICHUIO?

7. Iosicaute, 4yto BBl moxpasymeBaere noj NOHATUAMH «MEHEIHKMEHT KaKk HayKay,
«MEHEKMEHT KaK HMCKYCCTBO  yHpaBleHUs», «MEHEHKMEHT Kak IIPOLIECCY,
«MeHeKMEHT KaK OpraH yIpaBlIeHHs (armapar yrupaBieHUs )»?

8. MeHemKMEHT — 3TO Hayka Wi ucKyccTBo? O0ocHyiiTe Bamn oTBer.

9. HazoBute @QamMuianio Yy4YE€HOro, OIPEACNIUBIIETO JECATh pOJIeH, KOTOpbIE
MIPUHUMAIOT Ha ce0sl pyKOBOAMUTEIN B Pa3IuvHbIe IEPUOIBI U B PA3HOM CTEIIECHHU.

10. Kakue Tpu KpymnHbIE KaT€ropuyd POJIEH PYKOBOJIWUTENIECH BBIAEIUI H3BECTHBIN
yuenbiii? Kakue necsars ponei pykoBoauTens Bam uzBecTHbl?

11. Ha3oBuTe ypOBHM YIIpaBIICHHUS.

12. OxapakrepusyiTe ypOBHU yIIpaBiI€HUs, IPUBOAS IPUMEPHI.

13. Kro Takoii «MmeHemxkep»? Ha3oBuUTE €ro OTIMYUTENbHBIE XapaKTEPUCTHKU,
KauecTBa U NnpodeccruoHaabHble HaBbIKU. Kakue TpeOoBaHus NPeabsBIAIOT K MEHEIKEPY
KaK K pyKOBOAUTENIO?

14. KakoBbl TpeOOBaHMS K JIMYHBIM Ka4eCTBaM COBPEMEHHOTO PYKOBOIUTEIS?
[Tepeuncnute HaObOp TpeOoBaHUM K MTPOPECCHOHATHHON KOMIIETEHIIMN MEHEIKEPA.

15. Oxapakrepusyiite Tpu TuIa npodeccuoHaAIOB: OM3HECMEH, MPEANIPUHUMATEIb U
MeHeKep. JlaliTe CpaBHUTENBbHYIO XapaKTEpUCTUKY. B uemM ux paznuuus?

Tema 2 «Ctparernyeckoe W Tekyulee IuiaHupoBaHue. Opranuzanus padoOThl Ha
¢upme. Cucrema MoTuBauuu. Opranusaiusi KOHTPOJIS AESTEIbHOCTA PAOOTHUKOBY.

1. Yto o3HauaeT NOHATHE «PYHKIIMS YIIPaBICHUS?

2. Kakue ocHOBHbIE (yHKIIMU MEHEIKMEeHTa BaM n3BeCTHbI?

3. Kakue cBsizyromye npoiecca ynpasieHus Bam n3BecTHbi?

4. Ha Bam B3msan, sBisiorcs Ju (YHKIMH YIOPaBICHUS B3aMMOCBSI3aHHBIMU?
IlosicHuTE CBOM OTBET.

5. Ha xakue Bonpochsl Aa€T HaM OTBET (DYHKIIHUS «ITAHUPOBAHUE) ?

6. Uto BKIItOYaeT B ce0sl PyHKLUSA «OPTaHU3aALMsD) ?

7. Kakas ¢ynkuus npenmnonaraet nmoOyxaeHue ceOs U APYrux K JNEWCTBUIO IS
TOCTHXKEHUsI 0011IeH 1enn?



8. B ueM coCTOUT CyTh PYyHKIIMH «KOOPAMHALUA» U PYHKLIUU «MOTHUBALMSD)?
9. Uro Takoe «koHTposb»? Kakue stansl KOHTpoIsist Bam u3BecTHBI?
10. Yto Takoe «permeHne» 1 «KKOMMYHHKAIUA)?

Tema 3 «BHyTpeHHSs 1 BHETHSAS Cpeia OpraHU3aLum.

1. Kakue ocHOBomojararouue 3J€MEHTbl BKIIOYAeT B ce0sl BHYTPEHHsS cpena
Oopra”Hu3anun?

2. JlaliTe XapaKTEpUCTUKY IISATH BHYTPEHHUM IIEPEMEHHBIM OPTaHU3ALUU.

3. Ilepeuncnure ¢Qaxropsl, oOpa3yoliue BHYTPEHHIOIO CpEoy OpraHu3allid, WU
packpoiiTe X 0COOEHHOCTH MPUMEHUTENBHO K YYEOHOMY 3aBEJICHUIO.

4. Kakne xapakTepUCTUKHU BHELIHEN Cpebl OpraHn3anuu Bam n3secTHsl?

5. Kakue ¢akropsl BKIOUaeT B ce0s cpefa MpsiMOro BO3/ACUCTBUS BHELIHEHN cpelibl
OpraHu3anun?

6. Kakue ¢akropsl BKiIOUaeT B celsi cpela KOCBEHHOTO BO3JCHCTBHUS BHEIIHEH
Cpellbl OpraHu3anun’?

7. C IOMOIIBIO KaKOTO METOJOJOTHYECKOTO HHCTPYMEHTapHUsl OCYIIECTBIIAECTCS
aHaJIU3 BHEIIHEH U BHYTPEHHEN Cpebl OpraHnu3auu?

8. Begenure CBA3YIOIIME JJIEMEHTBI BO BHYTPEHHEM M BHEIIHEH cpere
OpraHU3aLHH.

9. Kakum oOpa3oM B3auMOCBsI3aHbl (DaKTOpPhl BHYTPEHHEW W BHEIIHEWU Cpebl
opraHuszaunu? Bruser nu 3Ta CBA3b HA yCIIEX OPraHU3alHy Ha PbIHKE?

10. Kakue (axTopsl OKpyXaromieil cpelibl OTHOCAT K KOHTPOJIUPYEMBIM, a KaKHe K
HEKOHTPOJIMPYEMBIM ?

Tema 4 «Cuctema koMMyHUKalMid. Pa3paboTka ynpaBlieHYECKUX PELICHU U METO/bI
UX TPUHATHSD.

1. Yrto Takoe «KOMMYHUKAIIHS)?

2. Tloyemy KOMMYyHHKAIIF HEOOXOIUMBI OpTraHU3AIUsIM ?

3. Kakwue Bunsl kommyHuKkanuii Bel 3Haere?

4. Kakue mogenu kommyHuKanuid Bam uzBectHbl? Oxapakrepu3yiTe UX OCHOBHbBIE
COCTaBJIAIOLIHE.

5. Kakue snemeHTsl HEOOXOIUMBI JIJIS OCYIIECTBICHUSI 0OMeHa HHGOpMAaIHEi?

6. HaszoBute u oxapakrepu3yiTe OCHOBHBIE 3Tallbl MIPOLIECCa KOMMYHUKAIUH.

7. Yro Takoe «KOMMYHUKAIlHOHHAs CETb»?

8. Kakwue BubI KOMMYHHUKAITMOHHOW ceTy Bol 3HaeTe?

9. Y10 Takoe «KOMMYHUKAIIUOHHBIA CTHIIbY?

10. Yro Takoe oOpaTHas CBs3b, U KaKylO POJb OHA UTPAET B MpOLiecce YIpaBIeHUs?
[Touemy npoliecc KOMMYHHUKAIIMU HYKJAETCs B 00paTHOM CBS3U?

11. JlaiiTe onpeneneHue MOHATUIO «yIIPABICHYECKOE PEILICHUEY.

12. Yto coboii mpeacTaBiseT NpoLece IPUHATUS PEILICHUS ?

13. Kakue ObIBatoT pemieHus ?

14. Kak xiaccupuuupyroTcs YIpaBlIeHUECKUE PEIIeHUs ?

15. Ha3zoBuTE OCHOBHBIE 3Tallbl U MPOLIEAYPbl TPUHATHUS PELLICHUN.



16. KakoB airOpuT™ NpUHATHS YIIPABIEHYECKOTO PELICHUS?

17. Ilepeuucnure 3Tarnsl NpoIecca palioOHAIFHOTO PEIICHUS TPOOIEMBI.

18. Kakue (pakTopsl BIMSAIOT Ha MPUHATHE PEIICHUH ?

19. Kakue cymiecTBytOT METO/IbI IPUHATHS PEIICHHI?

20. B ueM coCTOST AOCTOMHCTBA M HENOCTATKM OCHOBHBIX METOJOB HIPHUHSITHS
YIPaBICHUYECKUX PEIICHUI?

21. OxapakTepu3yiTe BO3MOXKHBIE YCIIOBHUS, B KOTOPBIX MEHEIKEPY MPUXOAUTCA
MPUHUMATD PEIICHUS: ONPEACIEHHOCTD, PUCK, HEONPEIEICHHOCTb.

22. Kakue mpHUHIIHUIIBI JIe)KAaT B OCHOBE MPUHSITHS YIPABICHYECKOTO PEIICHNUs?

23. OxapakTepusyiTe CleIyOIMe MPUHLUUIBl MPUHATUS PEIICHUS: MPUHIUI
€IMHOHAY AT, PUHITUN €TUHOTIACHS, TPUHIIAI OOJIBIIMHCTBA U MPUHIIUI KOHCEHCYCa.

24. Yo Takoe 3pGeKTUBHOCTD YIIPABICHUECKUX PEIICHUMN?

25.B dYeM COCTOUT CIOXHOCTh KOJIMYECTBEHHOW OICHKH S(PPEKTUBHOCTH
yHPaBICHUYECKUX PELICHU?

Ilkana oyenueanus. 6 6aIbHAs
Kpumepuu oyenueanusn:

6-5 6a/u10B (MM OIICHKA «OTJIMYHO») BBICTABIISICTCS OOYYaIOLIEMYCs, €CIH OH
NPUHUMAET aKTUBHOE y4acTHe B Oecejie 1Mo OONBIIMHCTBY 00CY K /TaeMbIX BOITPOCOB (B TOM
YHCIE CaMbIX CJOXKHBIX); JACMOHCTPHpPYET C(HOPMUPOBAHHYIO  CIIOCOOHOCTH K
IUAJIOTMYECKOMY MBIIIJICHUIO, TPOSBIAECT YBOXEHHE W HMHTEPEC K HHBIM MHEHUSM;
BiazeeT riyOokumu (B TOM 4YHCJIE JONOJHUTCIBHBIMH) 3HAHUSAMH [0 CYIIECTBY
00OCY>XKJJaéMbIX BOMPOCOB, OPATOPCKMMH CIIOCOOHOCTSIMM U TPaBWJIAMHU  BEJICHUS
[OJIEMUKH; CTPOMT JIOTMYHBIE, apryMEHTHPOBAHHBbIE, TOYHBIE M JIAKOHUYHBIC
BBICKA3bIBaHUS, COINPOBOXKIAEMBIE SPKUMU NPUMEPAMM; JIETKO W 3aWHTEPECOBAHHO
OTKITUKAETCS Ha HEOXKHUJAHHBIC PaKypChl Oeceilbl; He HYXKIAeTCsS B YTOUHSIONIMX U (WJIN)
JOTIOJTHUTENBHBIX BOMPOCAX MPErnogaBaTes.

4-3 6autoB (MM OLIEHKA «XOPOII0») BBICTABISACTCS OOYYAIOIIEMYCs, €CIIM OH
OPUHUMAET yyacTue B 00cyxJieHun He MeHee 50% MCKYCCHOHHBIX BOIPOCOB; MPOSIBIISIET
YBaKEHUE M HMHTEPEC K MHBIM MHEHMSM, JOKa3aTeJIbHO M KOPPEKTHO 3aLIUIIAET CBOE
MHEHHE; BJIaZIeeT XOPOUIMMH 3HAHHUSMU BOIPOCOB, B OOCYXIECHUU KOTOPHIX MPUHUMAET
y4acTHE; yMEET HE CTOJIbKO BECTH IIOJIEMHMKY, CKOJIBKO Y4YacTBOBATh B HEMH; CTPOUT
JIOTUYHBIE, apTyMEHTUPOBAHHBIC BBICKA3bIBAHUS, COIMPOBOXKJIAEMbIE TMOIXOIAIIMMU
IpUMEpPAMH; HE BCErJla OTKIIMKAETCS Ha HEOXKUAaHHBIE PaKypchl Oece/bl; HE HYXKAAeTCs B
YTOUHSIONIUX U (WJIM) TOTIOJHUTEIBHBIX BOIIPOCAX MPEIO1aBaTellsl.

2-1 6anoB (WK OLIEHKA «Y/IOBJIETBOPHUTEIBHO)») BHICTABIISACTCS 00yYarOIIEMyCH,
€Clii OH TMPUHUMAET ydacThue B Oecele MO OJHOMY-ABYM HamOoOJee MpPOCTHIM
o0CyX/1aeMbIM BONPOCAaM; KOPPEKTHO BBICIYIIMBAET HWHBIE MHEHHUS; HEYBEPEHHO
OpUEHTHPYETCSI B COJEP:KaHUU OOCY>KIaeMbIX BOIPOCOB, MOPOI JOMyCKas OIIMOKH; B
MOJIEMUKE TPEANOYUTACT 3aHMMATh TMO3MIMI0 3aMHTEPECOBAHHOIO CIYyIIATENs; CTPOUT



KpaTkue, HO B IEJIOM JIOTMYHbIE BBICKA3bIBaHUS, COINPOBOXKIACMbICe Haunbolee
OYCBUIHBIMHA TIPUMEpPaMH; TEpseTCs TPH BO3HHUKHOBCHWH HEOKUIAHHBIX PaKypCOB
Oecellbl M B 3TOM CiIydae HYKJIAeTCS B YTOUHSIOMUX W (MJIH) JTOTOJHUTEIIBHBIX BOIIPOCAX
MPETIOIaBaTEeIs.

0 6a10B (MM OLICHKA «HEYTOBJIETBOPHTEIbHO») BHICTABIISICTCS 00yJaroIeMycs,
€CIIM OH HE BIJIAJICCT COJCPKAHUEM OOCYKIACMbBIX BOIPOCOB WJIM JIOMYCKAeT TIpyObIe
OMMOKH; TACCMBEH B OOMEHE MHEHHUSAMH WM BOOOIINE HE Y4YacCTBYET B JMCKYCCHH;
3aTPYAHSCTCS B IOCTPOCHHU MOHOJOTHUYECKOTO BBICKA3bIBaHUS W (WMJIM) JIOIMYyCKaeT
OMMOOYHBIC BBICKA3BIBAHUSA, ITOCTOSHHO HYXJAeTCA B yTOYHSAIOMMX ©  (WIH)
JIOTIOJTHATETBHBIX BOIIPOCAX MPEIO/IaBaTeIs.

1.2 TEMBI COOBIIEHHH (TOKJTAIOB)

Tema 2 «Ctparernyeckoe u Tekyllee IuianupoBanue. Opranuzaiusi paboThl Ha
dbupme. Cuctema MotuBaiuu. OpraHuzanus KOHTPOJIS JEATeIbHOCTH PAa0OTHUKOB)Y.

1. Crpareruveckoe mIaHUPOBAHKE: OIBIT PA3BUTHUS U HOBBIC SIBIICHHUS.

2. OyHKIUS OpraHU3alii B 9KOHOMUYECKOM MEXaHU3ME MEHE/HKMEHTA.

3. VYmpaBieHUECKHW KOHTpPOJIb: €ro (oOpMbl M CpEIACTBA pealu3allid B
HKOHOMUYECKOM MEXaHU3ME MEHE[KMEHTA.

4. Mecto u poJiib MEHEKEpa B OpraHu3aIlHH.

5. KaapoBbiii MEHEHKMEHT U €T0 poiib B 3(HEKTUBHOM Pa3BUTUU OPraHU3AIINM.

6. Menemxment B Poccun: 0coOOEHHOCTH, MPOOIEMBI U TTEPCIIEKTUBBI PA3BUTHSI.

7. BrnusHMe HallMOHATBLHOW KYJIBTYpPbI HA CTHIIb YIIPaBICHHUS.

8. KommyHHKarimoHHbBIE Oapbephl: MYTH BBISBICHUS U yCTPAHCHHUSI.

9. OcHOBHBIE MyTH W METOABI TOBBIMICHUS 3((HEKTUBHOCTH KOMMYHHUKAIMH B
YIIPaBJICHHAH.

10. CoBpemeHHBIC TPOOIEMBI B3aUMOJICHCTBHS YEIIOBEKA U OpTaHU3AIIHH.

11. Opranu3anuss W  OpraHW3alMoHHas CTpykrypa. OCHOBHBIC TPHUHIIHITHI
OpraHU3aINH YIIPABIISIONICH CHCTEMBI.

12. Ponms m 3HaYeHWE MEHEIHKEPOB CPEIHETO M HH3IIET0 3BEHAa B YCIOBHSIX
OpPHEHTAIIUH CUCTEMBbI YIIPABICHUS HA Ka4€CTBO.

13. MonenupoBanre B YyOPaBICHWHM KaK HMHCTPYMEHT MPUHSITHS W peanu3aluu
OpraHU3AIMOHHBIX PEIICHU.

14. Crparernyeckoe ynpaBjieHUE U JeJI0Basi CTpaTerusi OpraHu3aIuu.

15. Mapketunr kak crenuduueckas (yHKIUS YyOPaBICHUS W WCXOMHBIM 3Tall
BHYTPUGUPMEHHOTO TIJIAHUPOBAHUS.

16. Co3ganue CHCTEMBI MOTHBAallUM TPyda KaK OJHA W3 OCHOBHBIX (YHKIIUN
MEHEKMCHTA.

Ikana oyenusanus. 6 OGaIbHAS
Kpumepuu oyenueanusn:



6-5 6a10B (MM OLICHKA «OTJIHYHO») BBICTABJISACTCS OOydaIONIEMYCsl, €ClIM TeMa
JOKJIaJla PACKphITa TOJHO M TJIyOOKO, NMPH 3TOM YOCIUTEIBHO W apryMEHTHPOBAHHO
U3JI0KEHAa COOCTBEHHAS IMO3WIUS aBTOpa IO PacCMATPUBACMOMY BOIPOCY; CTPYKTypa
JOKJIaJa JIOTMYHA, M3Y4YeHO OOJIBIIOEC KOJMYCCTBO AKTYaJbHBIX HCTOYHUKOB, TPAMOTHO
CHIeJIaHbl CCBUJIKM HA HMCTOYHHMKH, CaMOCTOSTEIBHO IMOJOOpaH SIPKHHA WILTFOCTPATHBHBIM
MaTepHall; cliejiaH 000CHOBAHHBINH yOCUTEIbHBIN BHIBO/I.

4-3 6ayui0oB (MM OIICHKA «XOPOI0») BBICTABIACTCS OOYYAIOLIEMYCs, €CIIU TeMa
JIOKJIa/Ia PaCKphITa MOJHO U TIIyOOKO, C/ejaHa MOIBITKA CAMOCTOSTEIIBHOTO OCMBICIICHHS
TEMBbI; CTPYKTypa JOKJIaja JIOTHYHA; CJeJlaH OOOCHOBaHHBIA BBIBOJ, HMECIOT MECTO
HE3HAYUTEIIbHBIC HEJ0UYCSTHI B COJICPIKaHUH JIOKIIA A,

2-1 6amnoB (WK OICHKA «YI0BJIETBOPHUTEILHO») BBICTABISICTCS 00yJaroImeMycs,
€CIIM TeMa JIOKJIajia paCKphITa HEMOJHO U (WJIK) B U3JI0KCHUN TEMbI HMEIOTCSI HEJIOUCTHI U
OIMOKH; CTPYKTypa JOKJIana JIOTHYHA, IPUBEICHBI OOIINEe MPUMEPHI; BBIBOJ CIeTaH, HO
UMEET TPHU3HAKM HEMOJIHOTHI W HETOYHOCTH; HMMEIOTCS 3aMEYaHUs K COJCPIKaAHUIO
JOKJIaja.

0 6anuoB (MM OLICHKA «HEYA0BJIETBOPUTEIbHO)») BBICTABIISACTCS 00yJarOIeMycs,
€CJIM TeMa JIOKJIaJa He pacKpbiTa U (WIK) B M3JI0KCHHH TEMbI UMCIOTCSI TPyObIe OIIHUOKH;
MaTepuaJl He CTPYKTYpUPOBaH, W3JIaracTcsl HEMOCIeA0BaTeIbHO W COWBYMBO; HE
NPUBEIICHBI TPUMEPHl WJIM TIPUBEICHBI HEBEPHBIC MPUMEPHI, OTCYTCTBYET BBIBOJ HIIU
BBIBO/] PACILIBIBUAT M HEKOHKPETCH.

1.3 AEJIOBAA HI'PA

Tema 1 «CymHoOCTh M COJEpkKaHUE TOHATUS MEHEIXKMEHT. Pa3zBuTue Teopuu u
MPAKTUKNA MEHEKMEHTA»

HaumenoBanue urpsel: « Pobunsony

3aoanue. 3amoNHUTH JHEBHUK PETHCTPAllUd 3aTpaT BpeMeHU. BriOepute
cTpareruto, obecreuuBaronyo Bac emoil, ®uiabeM W OACKI0N, OMHOBPEMEHHO pelas
[JIABHYO 3a]1a4y - IOCTPOMKY JIOIKH.

[IpaBuna wrpsi: IlpencraBere cebe, uto Bbl momanum Ha HeoOWTaeMbI OCTpPOB
BYJIKAHMYECKOTO MpOoUCXokAeHus. Baia 3a1aya - Kak MOXXHO OBICTpEe MOCTPOUTH JIOJAKY
U MOKUHYTHh ocTpoB. CTpoutenbctBo soaku Tpedyetr 100 pabouux aueit. [lo ycnoBusim
Urpbl, Bbl MOKeTe MOCBATUTH OYEPEAHON IE€Hb CTPOUTEIBCTBY JIOAKH, €CIIA HA 3TOT JEHb
y Bac ecTh e1a, oAexjaa u xuibe. CylIecTBYIOT CIEAyIOIIMe BapUaHThl oOecreyeHus
STUMH  HEOOXOAMMBIMHU  JUISI  JKM3HM  YCJIOBUSMH, TpPEOYIOIIUMH  Pa3IUYHBIX
€IMHOBPEMEHHBIX U TEKYLIUX 3aTpaT, HO U JAarouiue pa3Hbiid 3QPexT.

[ 3acomosxa eowi.

1. Coop dpykroB. Omun aeHb cOopa oOecrneunBaeT Bac nwumieit Ha Tpu aHS
(BKJIFOUAsI IEHB COOPA).



2. PpiOHas noBna. OnuH N[€Hb pHIOANKM AAaeT NUILY HAa 5 AHEW, BKIOYas JEHb
pbeiOanku. OHaKO Ha M3rOTOBJIEHUE PBIOOIOBHOM cetu Tpedyercs 10 nHel, kpome Toro,
HE0O0X0IUMO 7 THEW Ha PEMOHT CETH Yepe3 KaxKJple 12 BBIXOAOB Ha PHIOAJIKY.

3. Oxora. OguH JeHb 0XOTH oOecreunBaeT Bac numiei Ha 15 mHEH, BKIOYas JCHb
0ox0Tbl. OJHAaKO Ha M3rOTOBICHHE OpPYAUsl OXOThl TpeOyercs 22 nHs. BeposTHOCTH
ycrnenrHon oxotel paBHa 50%.

4. Opranuzanus depmbl. CtpoutenbcTBo Gepmbl 3anumaet 20 maeit. OnuH 1eHb
paboTsl Ha GpepMme maetr nuity Ha 10 qHEH, BKitoyas 1eHb paloThl.

Il Cozoanue u cooeporcanue dxcunvs

1. Xwxuna. [lepBoHayanbHbIX 3aTpar He TpedyeT. Coaepxanue - 4 qHs/Mec.

2. Jlom. CtpoutenscTBO 3aHuMaeT 19 mueidl. Uepe3 kakaple MONTOAa J>KU3HU
Tpedyercs 4 nHsa Ha peMoHT. ConepxaHue - 1 1eHb B MECHIIL.

I Hz20moenenue ooescowl.

1. IIpocras onmexna. [lepBoHauanbHbIX 3arpar He TpeOyeT. CopepxaHue - 3 JHS B
MECHIIL.

2. HaGop oxexnanl. M3roroBnenue 3anumaet 5 gueit. Comeprkadue - 1 1eHb paOOThI
yepes kaxabie 20 gaeit. Yepes kaxpie 3 mecsiiia He0OX0AUMO BBIJEIUTE 2 THS paObOThI Ha
PEMOHT OJI€KIbI.

OxugaemMblil pe3ybTaT: BEIOOP ONTUMAIBHOW CTpaTeruu, 00ecreunBaronieil enomu,
KUJIBEM U OZICKIIOW, U OTHOBPEMEHHO PEILIEH MIABHYIO 3a7a4y - OCTPOUKY JIOJIKH.

Hlkana ouyenueanusn. 6 6aIbHAs
Kpumepuu oyenueanusn:

6-5 0auI0B (WM OIICHKA «OTJMYHO») BBICTABIISICTCS OOYYaroIIEeMycCs, €ClIu OH
MIPUHUMAET aKTUBHOE YYaCTHE B JCIOBOM UT'PE W MOJTHOCTHIO CIPABIISACTCS C MMOPYUYECHHOM
€My POJIBIO, BBITIOHSA TPEOyeMbIe OT HETO TPYIOBBIC ACHCTBUS U MPOSBIISS CIIOCOOHOCTH
NPUMEHATh Ha IMPaKTUKE HEOOXOIMMBIC JJIsi 3TOT0 3HAHMS, YMCHHS W HAaBBIKH, JIETKO
OTKJIMKAETCS Ha Pa3BUTHE W HEOKUJIAHHBIC IMOBOPOTHI UTPOBOTO «IPO(HECCHOHATHLHOTO)
CIOJKETa, CO3JaBacMOTO TPEMOoJaBaTejieM B PEKHUME PEaTbHOTO BPEMEHH, CBOOOIHO H
3¢ (GEKTUBHO B3aWMOJEHCTBYET C APYTMMH YYaCTHUKAMHU WIPbl (CBOMMH «JIEJIOBBIMID
napTHEpaMHu); 3aJ[aHus, MOJyUYEeHHBIC B XOJ€ MIPbI, BBIMOJHEHBI TOYHO U MTPABUIBHO; MPH
00CYXICHUH PE3yJbTaTOB HWIPHl JEMOHCTPUPYET CHOCOOHOCTh K MpOdheCcCHOHATBHON
camopediekcuu.

4-3 6a0B (MM OIEHKA «XOPOIIO0») BBICTABJSICTCS OOYdYarOMIEMyCs, €CIIH OH
XOpOIIIO OPUEHTUPYETCS B MCKYCCTBEHHO CO3JaHHOW «IPO(EeCCHOHATBHOMY CHUTYaIluH,
IIPH BBITIOJIHEHUU CBOCH POJM JIEMOHCTPUPYET aKTUBHOCTH M TOTOBHOCTH BBITIOJNHSTH
HEOOXOUMBIC TPYAOBBIC JCWCTBHUS, [OMYyCKas OTICIbHBIC HEAOUYETHI, aJIeKBaTHO
pearupyeT Ha pa3BUTHEC W HEOKUIAHHBIC IOBOPOTHI HUTPOBOTO «IPO(PECCHOHATBEHOTO
CIOXETa, CO3/1aBaeMOT0 IMperojaBaTelieM B pPEKUME pEabHOTO BPEMEHH; CTapaercs
«Mpo(heCCUOHANIBHO» B3aUMOJICHCTBOBATh C JPYIMMH YYacTHUKAMH HUrpbl (CBOMMHU
«JICTIOBBIMWY» TIAPTHEPAMHM); 3aJaHusl, IOJyYCHHBIE B XOJE WIPhI, BBIIOJHECHBI C
HEOOIBIIMMU HEJIOUETaMU, MPU 00CYKIIEHUU PE3YJIBTATOB UTPHI MPOSBIISET KPUTUIHOCTH
10 OTHOIIICHHIO K caMoMy ce0e.



2-1 6a/510B (WM OIICHKA «Y/IOBJIETBOPUTEIbHO») BBICTABISIETCS 00yYaromemycs,
€CJIM OH HYXKIAeTCs B NOCTOPOHHEH ITIOMOIIM IIPU BBINOJHEHUH TPYIOBBIX JIEWCTBUH,
BBITIONHSSL JTOBEPEHHYIO €My pOJIb B MCKYCCTBEHHO CO3JaHHOW «Ipo(dhecCHOHATBHOI
CUTYallH; TPHU BBITOJHEHUH CBOEH pOJIM JIEMOHCTPUPYET HEMOJHOTY COOCTBEHHBIX
3HAHWI, BCIEACTBUE YEro MACCHUBEH M MCHBITHIBAECT 3aTPYJHEHUS MNPU HEOKHUJAHHOM
Pa3BUTUU HUTPOBOTO «IPO(ECCHOHATBFHOTOY» CIOKETa, CO3AaBacMOro MPEINojaBaTeeM B
pEeXUME pEeaTbHOr0 BPEMEHH; HEYBEPEHHO B3aUMOJCHCTBYET C JIPYTMMH y4YaCTHUKaMU
Urpbl (CBOMMH «JICTIOBBIMH» TIAPTHEpaMH); 3aJaHus, MOJYYCHHBIE B XOJC WIPHI,
BBINOJIHEHBI C OMIMOKAMM; MPH OOCYXIEHHUU DPE3YJbTAaTOB WIPbI IACCUBEH, BHEIIHIOK
OLICHKY NPEIIIOYUTAECT CAMOOLIEHKE.

0 6a/u10B (MM OLICHKA «HEYI0BJIETBOPUTEIbHO0») BBICTABISICTCS 00yUaromeMycs,
€CIi OH HE CHPAaBUJICS C BBINOJIHEHUEM TPYAOBBIX JEHUCTBUH, HEOOXOIUMBIX IO
JOCTaBLICICS €My POJIM B MCKYCCTBEHHO CO3/IaHHOM «IIpO(eCCHOHANbHON» CUTYalluu,
P BBINOJHEHUU CBOEH pONM JIEMOHCTPUPYET OTCYTCTBHE DJJIEMEHTAPHBIX 3HAHMIA,
BCJICJICTBUE YEro IMAacCUBEH U TEpseTcsl MpPU HEOKUJAHHOM pa3BUTUU HIPOBOTO
«1po(heCCUOHATBHOT0» CIOKETa, CO3AaBAEMOI0 MPENOJABATEIEM B PEKUME PEATBHOIO
BPEMEHHU; BBIHYXICHHO M HEAI(P(EKTUBHO B3aUMOJEUCTBYET C JIPYTMMH YYaCTHUKAMHU
urpsl (CBOMMH «JICTIOBEIMH» ITAPTHEPAMHU); 3aJaHUs, IOJyYCHHBIC B XOJI€ WIPBI, HE
BBIITOJIHEHBI WM BBIIOJIHEHBI C TPYOBIMH OITMOKAaMU; MPU 00CYKAECHUH PE3YyJIbTaTOB UTPHI
HE CIOCOOEH JaTh aJIeKBATHYIO MPO(PECCHOHATLHYIO OLIEHKY CBOUM JIEHCTBUSIM.

1.4 KEUC-3AJJAYH

Tema 2 «Ctparernueckoe u Tekyllee IlaHupoBaHue. OpraHu3anus pabOThl Ha
¢upme. Cucrema MoTuBaumu. Opranusaiusi KOHTPOJIS AEATEIBHOCTH PAOOTHUKOBY

Keiic-3agaua: «MeTtainypruyeckasi KOMIAHUD)

Burtanuii  3BepeB, TE€HEPAIBHBIM JUPEKTOP METAUIYPrU4eCKOW KOMIIAHWH,
noknanpiBan CoBeTy IHPEKTOPOB OPraHU3alMOHHOE IOCTpoeHHe KoMmmaHuu. (Cxema
CHPOEKTUPOBAHHON UM OpraHU3aIMOHHOMN CTPYKTYpPBI H300pakeHa Ha pUCYHKE 1.

Korma ogun u3 unenoB CoBera CIpOCHII €ro, YTO OH AyMaeT O TaKoW OOJIbIION
YUCJICHHOCTH JIFOJE€W, MOJYMHEHHBIX €MY HEINOCPEACTBEHHO, Butaimmuit orBetmi: «S He
BEPIO B TEOPHUIO, COITIACHO KOTOPOU PYKOBOIAUTEIN AOJDKHBI UMETh OIPAHUYEHHOE YHCIIO
MOJYMHEHHBIX. JTO paszbazapuBaeT pecypchl U co3maeT Owopokpatuio. Bce wmowm
MOJYMHEHHbIE - XOPOILKE JIIOJU U 3HAIOT, YTO OHU JOJDKHBI JienaTh. B mo0yio MUHYTY
OHM MOTYT OOpaTHTbCSI KO MHE 3a IOMOIIbI0 B pEHIeHUH Jo0bIX mpodiem. OHu
UCIIBITHIBAIOT YYBCTBO OJIM30CTH K PYKOBOACTBY. Kpome TOro, s mpeamnodumrtaro 3HaTh U3
NEPBBIX PYK, KaK KaxAbld U3 HUX paboTaeT, U yKa3aTb Ha HENOCTAaTKU W OLIMOKU
HeMeuieHHo. W ecnu 3aBeayroniuil cekuuei B OOJBIIOM yHUBEpPCAME MOKET UMETh B
noguuHeHuu 25-30 denoBeK, TO s MPOCTO JIOJDKEH ObITh CIOCOOEH YIPaBIsATh XOTS Obl
NEBITHAAUATHIO. B IOMOJHEHNH, HECKOJIBKO MOJYMHEHHBIX HEIOCTATOYHO 3arpyKaroT
PYKOBOAMTENSA pabOTOM, U S MOJArar, YTO Bbl MTOCTABUJIM MEHS Ha 3Ty JOJDKHOCTH IS
TOT0, YTOOBI 51 pabOTa HA KOMIIAHUIO BECh PA0OUNil CHDbY.



CoBeT OUPEKTOPOB

Kanuenspust =
I'enepanbHbIN AUPEKTOP
M TIOMOILHUKH e 1 [IpaBnenue
['pynma Cssi3u ¢
0e30I1acHOCTH 00IIIECTBEHHOCTHIO
dunancoBoe VYpasienue no [IpousBoncTBEeHHOE Kommepueckoe
YIIpaBJICHUE MepcoHaly yIIpaBJICHHUE yIIpaBJICHUE
AJTOMUHHUEBBIA I'muno3eMHBIN 3aBOJI IBETHBIX IIpoxkarHsblii 3aBOJ
3aBOJI 3aBOJI METaJIJIOB
3aBoj1 Taphl CrpowuTtenbHas MamuHOCTpOUTEND MebenbHast
KOMITaHUs HBIN 3aBOJL dabpuxa
Buemneroprosas
NuBecTunmnonnas
¢bupma
KOMITaHHUS
DIeKTpuyecKas

Puc. 1. Cxema opranu3aiiiOHHON CTPYKTYPbl METAJLTYPIrHUYECKON KOPIIOpaIUH,
npemyiaraemas Buranuem 3BepeBbiM

1. Kak Obl Bbl OTBeTWIM Ha 3asBieHue Butanus 3BepeBa? Kakue aprymeHTHI

KOMITaHUA

Bonpocel kK KOHKpPETHOM CUTYaIUU

pUBEIH ObI CO CBOEH CTOPOHBI?

2. Kakue AJIbTCPHATHUBHBIC IIOAXOAbI K ITOCTPOCHHIO OpraHU3allih BO3MOXKHBI B

nanHou cutyanun? OObSICHUTE CBOKO TTO3UIIMIO.

3. OxapakTepusyiTe npeaiaraeMyro CTpYKTYpy C TOYKH 3pEHHS IEHTpaJu3aliu

BJIAaCTH.



4. Kak B3auMMOCBS3aHbl, C TOYKHM 3PEHHUS, TEOPUU OpraHMU3alUM, LIEIU, cpela U
oprcTpykrypa? Korjga Bo3MOXHa U JKejlaTelbHa BBICOKAsk HOpMa yIPaBJISIEMOCTH?

Tema 3 «BHyTpeHHsIsI 1 BHEIIHSS Cpela OPTaHU3aIMI)
Keiic-3agaua: «KAKBapuyc» MeHsieT CTPATErHI0»

[InoHep POCCHUICKOTO KOMIBIOTEPHOTO MPOU3BOACTBA (IIpaBUIIbHEE TOBOPUTH O
KOMITbIOTEpHOU cOopke) ¢dupma «AxBapuycCucremcludopma» B ampene 1995 r.
0o0BsBHIIa O TOM, YTO OHA MPAKTUYECKU BBIXOJUT U3 3TOr0 OM3HECAa U KOHLEHTPUPYETCA
Ha npogaxe B Poccun 3apy0eXHBIX KOMIBIOTEPOB. B CBA3M € TeM, 4TO HaMevaJicsl BBIXOJ
Ha POCCUICKUN PBIHOK TAKUX WU3BECTHBIX IMPOU3BOAUTENIEH KOMIIBIOTEPOB, KaK (UPMBbI
«Dym3uny» u «JLxutan», « AKBapuyc» HaJesach JOOUThCS ycliexa B COBITOBOM OM3HECE.
KommbroTepHoe Mpou3BOJACTBO OBUIO PEIMIEHO 3aKOHCEPBUPOBATH O TEX MOpP, MOKa HE
CJIOXATCS MPEANOCHUIKH J1JIs1 BO3BPATa B «IIPOU3BOJICTBEHHBII OM3HEC.

COopkoil mepcoHaIbHBIX KOMIBIOTEPOB (pupma «AxBapuyc» 3aHsnachk B 1990 r.
Torga 53TO OBUIO PEBOJIOLMOHHOE HauyMHaHue. M He cToibko mMmoToMy, 4To (prpma
«AxBapuyc», mMmeBmasg B TO Bpems CII, pemmna 3aHATBCA NPOHU3BOACTBOM, a HE
UMIIOPTOM KOMIIBIOTEPHOM TEXHUKH, KaK 3TO JeNali0 MOJaBIisAIoliee  OOJBIIMHCTBO
COBETCKMX KOMIIBIOTEPHBIX (UPM, HO B MEPBYIO OYEPEIb MOTOMY, YTO MpPEANPHUSITHE
OTKpPBIJIO CBOM 3aBoj 1mo cOopke kommbioTepoB B T. lllye MBanoBckoii obnactu. B Te
aBrycroBckue mHU 1990 r. ObUIO OYEHb MHOTO BOCTOPI)KEHHBIX OT3BIBOB U JIECTHBIX
BBICKA3bIBaHUIl 1O TMOBOAY HauuHaHUS QUPMbL. [IporHo3sl OBUIM HUCKIIOYUTEIHHO
ONTUMHUCTHUYHBIMH.

MomnocTu 3aBoja B lllye nmo3Bossiian npou3BoauTh 10 ThIC. KOMIIBIOTEPOB B MECSL.
B ycnoBusix couMamucTUYeCKOil 5JKOHOMHUKHU BayKHO OBLJIO BIMCATHCS B CUCTEMY TUIAHOBBIX
nmoctaBok. @dupme «AKBapuyc» YyNAlOCh 3aKJIIOYNATH  BBITOJHBIA  JIOTOBOP €
Coro30BMKOMIUIEKTOM, OCYIIECTBIISIBIIMM IIOCTABKH NEPCOHAIBHBIX KOMIBIOTEPOB B
pamkax Bcero Coserckoro Coroza. B coorBectBUM ¢ noroBopomM Coro3zDBMrkoMmiekT
JIOJDKEH OBLT 3aKyIUTh y «AKBapuyca» 35 ThIC. IEPCOHAIBHBIX KOMITbIOTEPOB. Jlanee sTa
nudpa aBTOMaTUYecKu yBenuuuBanach 10 75 teic. K Becne 1991 r. 3aBox BhIlIen Ha
IPOU3BOJCTBO 6 ThIC. MEPCOHABHBIX KOMIIBIOTEPOB B Mecsll. OaHako oOBamuBIIUMCA
pyOib W BBEIEHUE TMOBBIIIEHHBIX TaMOKEHHBIX TMONUIMH Ha KOMIUICKTYIOIIME K
KOMIIBIOTEpaM CJeNlali COBEPLICHHO HEBBITOJHBIM 3aKJIIOUEHHBIM B PyOJIiX KOHTPAKT C
Corw3DBMxkomiuiektoM. @upma «AKBapuyc» MOIUIA HA pa3pblB KOHTPAKTA U yILIaTUIIA
mtpad. Ilome sToro eif mpumuIOCh MCKaTh MOKyNaTeJdell Ha PBIHKE. JTO 3aCTaBWIIO €€
COKpPAaTUTh MPOU3BOACTBO A0 | ThIC. KOMIIBIOTEPOB B Mecsl. [lanee cutyauus emie Oosee
ycioxHuiace. B pesynbrare npoussoAcTBo ynajio 10 200-300 KoMIIbIOTEPOB B MeECHL, a
YUCJI0 PaOOTHUKOB YMEHBIIUIOCH BTpoe: ¢ 150 mo 50 uenoBek. [ljisi Toro uToObl 3aBOJ
paboTan 6e3yObITOUYHO, HEOOXOIUMO OBLIO MPOU3BOAUTE 1,5 THIC. KOMIILIOTEPOB B MECHII.
CObIT Takoro kojuyecTBa ¢upme ObUT HE MOJ CWiIy. bbula cienaHa mombITKa HayaTh
IPOU3BOJICTBO KAaCCOBBIX ammapaToB. Ho 3Ta momneITka HE Jajna KejlaeMoro pesyiprara. B
YCIIOBUSIX COKpAILIEHUS MTPOU3BOICTBA PYKOBOACTBO (DUPMBI MBITANIOCH COXPAHUTH KaJpHhI.
OpnHako Bce-Takd BBIHYXKJIEHO OBLJIO MOWTH Ha yBOJbHEHUE paboTHUKOB. B 1995 r. Ha



3aBOJIE OCTAJMUCh TOJBKO KBAaJTU(HUIMPOBAHHBIE COOPUIMKH, KOTOPHIE BBIIOIHSIOT
(YHKIIMH OXpaHHUKOB U B CIy4ae MOSBIICHUS 3aKa30B HA KOMIIBIOTEPHI OCYIIECTBISIOT UX
cOOpKy.

Tpynnoctn 1992 r. «AxkBapuycy» yAalloCh NpPEOJO0JIETh Onarogaps TOMY, YTO
¢upma momuta Ha auBepcudukanumio. llepeopueHTHpOBaB  CBOMl  KamWMTalm ¢
KOMITBIOTEPHOT'O TPOM3BOJACTBA HAa (PUHAHCOBYIO cdepy, a Takxke cdepy TOProBIH U
CTPOMUTENBCTBA, pupmMa 1o0UIach TOro, 4To €€ rogoBoil 060poT B 1993 r. coctasmn 100
MJIH JIOJUL. TIPYU 3TOM Ha JIOJI0 KOMIIBIOTEPHOT'O HANPaBJICHUS MPUIILIACH TOJIBKO YETBEPTh
o0opoTta, 4To ObUIO CpaBHUMO ¢ JoJieil 00opoTa B cTpoutenscTBe (20%) U MeHbIIe 10U
000poTa, MPUXOAALIETOCS HAa MHBECTULIMOHHBIE TIPOEKTHI (32% Bcero o0opoTa).

JluBepcudukanuss AEATEIbHOCTH TIpUBENa K HM3MEHEHUIO OpraHU3al[MOHHON
CTPYKTYpbl. BMECTO COBMECTHOTO MpeAnpusaTHs «AKBapUyC» BO3HHMKIIA TPy U3 JECITH
IPAaKTHYECKHU CaMOCTOSITENIbHBIX (PUpM, TEHCTBYIOIIMX B OTAEIbHBIX chepax OusHeca. Bo
rJIaBe TPYIIBI CTOUT XOJAMHTOBAas KOMITaHUsS, KOTOpas BJIaeeT KOHTPOIHHBIM MAaKETOM
aKIuH.

Bomnpock! k cutyannu

1. Hackonbko ympaBieHue B QupMe «AKBapUyc» MOXKET paccMaTpHUBAaThCS Kak
cTparermiyeckoe?

2. Kakum obpazom ¢Qupma «AkBapuyc» m00WIacCh YCTaHOBIEHHS OamaHca C
BHEIIIHUM OKpY>KEHUEM?

3. B kakoit mepe <okenmaHus» (QUPMBI ObBUIM TMEPEYEPKHYTHl MU3MEHEHUSIMU BO
BHEIITHEN cpenie?

4. KakuMu CUITBHBIMU U C1a0BIMU CTOPOHAMH 00sasiaet 3Ta KoMranus? CocTaBbTe
HepeyeHb BHEIIHUX YIPO3 U BO3MOXKHOCTEHN AJisi GUPMBI «AKBapHYC».

Tema 4 «Cucrema koMMmyHuKaluii. Pa3paboTka ynpaBieHYECKHX PpELICHUNH |
METO/bl UX MPUHATUD)

Keiic-3agaua «byruku Xpucrogapa»

Kanna Xpucrtomap TOJBKO YTO MOJy4HJIa YHUBEPCUTETCKYIO CTEIEHb Oaka-JiaBpa
M0 HAMPAaBJICHUIO «MEHEIDKMEHT» M Cpasy e BKIIOUMIach B pabOTy KOM-TIAHWH CBOETO
otua. Ee oreny borman Xpucromap SBISUICS BIAACIBLIEM W NPE3U-ACHTOM KOMIAHUU
«bytuku Xpucrogapa». Kommanus Biajena CETbIO Mara3uHOB MOJTHOW KEHCKOM OJEHKbI
B psiae KpynHbIX ropoaoB Poccun. Kommanuio emie B KOHIIE NEPECTPOMKU OCHOBANI AEN
Kannsi. CBsi3u U ONBIT AeAa, J0JITOE BpeMs pa-00TaBIiiero B chepe COBETCKOM TOPTOBIIH,
u nocneaHue 10 neT AesATeTbHOCTH €€ OTIa B 00JacTH KEHCKOW OACKbl, UX YMEHHE
MOKyNaTh M MPOJaBaTh 3Ty OACKIY, NMPEBPATUIM KOMIIAHWIO W3 OJIHOTO Mara3uHa B
1eHTpe MOCKBBI B JOCTaTOYHO OOJBINYIO CETh Mara3WHOB. YTIPaBIICHYECKUA CTHIIb
bormana Xpucromapa mo cytu ObUT TpojoKeHUEM CTwig ero ormna. Oba morydwim
o0pa3oBaHUE MpPU CTAPOM CH-CTEME, OJMH - TOProBOE€, a APYrol - MOTUTEXHUYECKOE.
bornan 3nan, uro u kak oH Aenaet. OH ObUT TOP TEM, YTO OBLIT CIOCOOEH «IEPKaTh PYKY
Ha MyJIbCE» BCEX AETalel MO MOKYIKE, PEKJIaMe U YIIPaBJICHUIO Mara3uHaMu. Kaxawiil u3



MEHe-PKepOB €ro MarasuHoOB, paBHO KaK U 4JIEHBI MPABJICHUS, BCTPEYAINCH C HUM KaxK-
nple nBe Henenu B Mockse. Mexay stumu BeTpedyamu borpan tpatwin 2-3 1HS KaXAou
HeZIeNIM Ha TIOCEUICHHE CBOMX Mara3uHoB U paboTy ¢ UX MeHemkepamu. OHAKO TJIaBHON
ero 3a00Toi OBUIO TO, KAaK JIIOAM KOMMYHHUITUPYIOT U KaK OHHM oOmiatoTcs Ha padbore. OH
OTMeuall, UTO Ha 3aCeJJaHUsX, KOTOPBIE OH MTPOBOJIUI, BCE €r0 MEHEHKEPHI U CIEIUATUCTHI
CIIyHIAIOT €T0 OY€Hb BHUMATENIbHO. TeM He MeHee, OT CYXKICHHUM, KOTOPhIEe OHU JIETallH,
€ro HayuHajia OeCMOKOUTh MBICIb: CIBIIAT JU OHM €ro WIW IMPOCTO BHHUMATEIHHO
cinymaroT. Kak pe3ynbrar, psiji ero ykazaHud TOUYHO HE BBINOIHSUINCH MarasuHamu.

OH yacTo caM MpaBWUJl JOKYMEHTALMIO M PEKJIAMHBbIE MPOCHEKTHl. B HEKOTO-pBIX
Mara3uHax paOOTHHUKHM NOTOBApUBAIM O BCTYIUIEHHH B Ipodcoro3. Hepeako npuxoaunock
CIBIIIATh TO, YTO €My COBCEM HE HPaBWJIOCh. Tak, €My CTajl0 M3-BECTHO, YTO MHOTHUE
pabOTHUKM KOMIIAaHUM, BKJIIOYasi HEKOTOPBIX MEHEIKEPOB, 3HAIOT, UTO IBITAETCS JeNIaTh
€ro KOMIIaHUsl, U YBEPEHbI, YTO OHU MOIJIM OBl Jie-JIaTh JEJI0 Jy4Yllle, €CIU Obl UMEIH IIaHC
rOBOPUTH HEMOCpencTBEHHO ¢ bormanom u ero Omwxkaiiium okpyskenuem. Cam bornan
YyBCTBOBAJ, YTO MHOTHE €r0 MEHE-JDKEPBI, TaK KE KaK M CIIy)Kalllhe MarasuHoB, JIEJIaIu
CBOI0O pabory 0e3 Kakux-HUOyIb pEalbHBIX YCHIIUU B TBOpuecTBe, 0€3
M300peTaTesIbHOCTH U 3HTYy3ua3Ma. Ero, kpome Toro, MHHTEpecoBajo, o4eMy HEKOTOPbIE
€ro Jy4lirie padOTHUKHU YBOJIbHSUIMCH U yCTPAaUBAIUCh HAa PabOTy K KOHKYpPEHTaM.

Korna nous mpummia K HeMy, YTOOBI 3aHATH JOJDKHOCTH €ro  CHEIMaIbHOTO
INOMOIIIHMKAa, OH cKa3zal: «KaHHa, MeHs OECIOKOMT NPOUCXOAsIIEee B KOMIIAHUU.
OdeBuaHO, YTO 3TO MpoOieMa KOMMYHUKALIMM M MOTHBAIMM. 5 3HAI0, YTO Thl M3yyasa
MEHEIP)KMEHT B yHHUBepcutere. Sl cripllian, Thl ToBopujia o mpoOjemax OapbepoB U
TeXHUKU KOMMyHuKanuu. HaseiBana umena Macnoy, ['epudepra, Bpyma, MakKnennanna
U JIPYyTUX, KTO MHOTO 3HaeT B 0o0yiacTh MotuBanuu. Ko-HEUHO, 1 COMHEBAIOCh, YTO 3TH
«TCHUXO0JIOTH» 3HAIOT JOCTATOYHO MHOTro O Ou3Hece. BmecTe ¢ TeM s 3HaI0 0 MOTHBAIlUU
JOJEed TO, YTO TJABHOE - JIEHbI'M, XOPOUIMI HAyaJbHUK U XOPOIIME YCIOBHS PabOTHI.
MoskeT OBITh, THI 3HAEIIL YTO-TO €IIle, YTO NMOMOKeT MHe? 51 Hajeroch Ha 3TO. 3a TBOE
oOydeHue B YHUBEPCHUTETE 5 3aIljla-TUJ HEMajo JeHer. MHe 3TO HeAeleBO OOOILUIOCH.
Tax 4To ThI MOTIIa OB MHE MPEAJIOKUTH?»

Bonpocel K KOHKpPETHON CUTyaluu

1. Kak toT Ou3Hec, B KOTOPOM HaXOJuJach KOMIAHUS, ONPEesi MOJIUTHKY B
00J1aCTH KOMMYHUKALIUU?

2. Kaxoit yrpaBneHueckuii CTuiIb nmpeodnagan y aena u oria JKaHHBI U Kak OH
BJIUSIT HA pelieHue MpoOJeMbl MEKIMYHOCTHON M OPTaHU3AIMOHHOM KOMMY-HUKAIIMU B
KOMIIaHUH ?

3. Kakue ¢opmbpl KOMMyHUKAIUM C TOJAYUHEHHBIMH TPEUMYIIECTBEHHO HC-
M0JIb30Bal XpUCTOAAp-0Te1]?



4, I'me y Xpucromapa-oTiia mpoucXoiuwn cOOM B KOMMYHHMKAIMOHHOM IIpO-

necce?

5. Kakne KOMMyHUKalMOHHBIE CETH HCIOJb30BAINCH XPHUCTOJIAPOM BO B3a-
HMMO/JICUCTBUU C TOAYMHEHHBIMU?

6. Kakoii KOMMYHUKAallMOHHBIH CTWIb MNPEUMYLIECTBEHHO MCIOJIb30BAJICS
XpUCTOIapOM-OTIIOM B OOIIEHUH C TIOJTYUHEHHBIMU?

7. Kakue neBepOanbHbie (POPMBI KOMMYHHKAIMK HCIOJB30Bal XpUCTOAap U

ObUTH 71U OHU A (DEKTUBHBI?

8. Kak pemnieHue BONMpPOCOB KOMMYHHUKAIlMU B JAHHOW CUTyallMM CBSI3aHO C
pelieHueM npooaeM MOTUBAIUN?

Q. Kaxk Ob1 BbI Ha MecTe JKaHHBI OTBETHIIM €€ OTILy Ha €r0 MOHOJIOT?

Ilkana ouenueanus. 6 6aIbHAs
Kpumepuu oyenueanusn:

6-5 6a/I0B BBICTABIISICTCS OOYYAIOIIEMYCsl, €CITH PEIICHNE 3a1a4d IEMOHCTPUPYET
riTy0OKOe TIOHMMaHWEe OOYYaroIIUMCS TMPEIIOKEHHOW TPOOJIEeMBbl M Pa3HOCTOPOHHEE e
paccMOTpeHue; CBOOOHO KOHCTpyUpyemasi paboTa mpeAcTaBisieT COO0M JIOTUYHOE, SICHOE
Y TIPH 9TOM KpPaTKOE, TOYHOE ONKMCAHUE XO0/1a PEIICHHUs 3a1a4M (Iocaea0BaTeIbHOCTH (MK
BBITMOJTHCHHS) HEOOXOJWMBIX TPYJIOBBIX ICHCTBUI) M (OPMYJIHPOBKY JOKAa3aHHOTO,
NpaBUJIBHOTO BBIBOAA (OTBETA); HPU OSTOM OOYYAIOUIMMCS MPEIJIONKEHO HECKOIBKO
BApUaHTOB pCIICHHWS WM OPUTHMHAIbHOE, HECTaHIapTHOe pemieHue (WM Haubosee
s¢dexTuBHOE, WM HamboJee palMOHAIBHOE, WJIM ONTHUMAIbHOE, WJIH E€IUHCTBEHHO
NpaBUJIBHOE PEIICHHUE); 3a/1a4ya pellicHa B YCTAaHOBJICHHOE MPENoaBaTejeM BPEMS WU C
OIepeKCHUEM BPEMEHH.

4-3 fasuta BBICTABISICTCS OOYYAOIIEMYCs, €CJIM PEIICHHE 3aa4d JIEMOHCTPUPYET
MOHMMaHWe OOyYaIOIUMCS TPEIJIOKCEHHOW TPOOJIeMbl; 3ajJada peIieHa THIIOBBIM
Croco0OM B yCTaHOBIICHHOE TPEIoaBaTeIeM BpeMsi; KMEIOT MeCTO o0Iue ¢pasbl v (Win)
HECYIIIECTBEHHBIC HEIOUCTHI B ONTMCAHUH X0/1a pelieHus u (nin) BeiBoaa (0TBETA).

2-1 6ansa BBICTaBISACTCS O0yYAOIIEMYCs, €CJIM PENICHUE 3aJa4d JIEMOHCTPUPYET
MOBEPXHOCTHOE IMMOHUMAaHHE OOYYalONIMMCS IMPEIIOKESHHOW MPOOJIeMbI; OCYIICCTBIICHA
HOMBITKA ITA0JOHHOTO PEIICHUS 33/1a4M, HO IIPH €€ PEIICHUN JOMYIICHBI OIMOKA U (WIIH)
IPEBBIIICHO YCTaHOBJICHHOE MPEIOaBaTeIIeM BpEMSI.

0 0a/uT0B BBICTABIIACTCS OOYYAIOIIEMYCs, €CJIM PEIICHHE 3aJa4d JIEMOHCTPUPYET
HETIOHMMaHUEe OOYYaIoUUMCs TPEUIOKEHHON Tpo0ieMbl, U (MJIH) 3HAYUTEIBHOE MECTO
3aHUMAIOT 001ITHe Ppa3bl U TOJIOCIOBHBIC PacCyXACHUS, U (MJTH) 3a/1a4a HE PeIlIcHa.



2 OILIEHOYHBIE CPEJCTBA JJII NPOMEXYTOUHOM ATTECTAIIUA
OBYYAIOIINXCA

2.1 BAHK BOITPOCOB H 3A/TAHHH B TECTOBOH ®OPME

1 Bompocs! B 3akpbIToii (hopme

1.1 MeHeKMEHT-3TO

a) CJI0YKHOE COLIMATIbHO-3KOHOMMUYECKOE U TEXHUKO-OPTaHU3allMOHHOE SIBJICHHUE,
CBSI3aHHOE C OPraHU3allMOHHOH JEATEIbHOCTBIO JIOEH 10 JOCTHKEHNIO COBMECTHBIX
LIeJICH;

0) ynpaBieHHEe COLMATbHBIMU 00bEKTaMU, TAKUMH, KaK OT/IEIbHbIC UHAUBU]IBI U
IPYIIIBI JIOJIEH;

B) BU/J ACATEIbHOCTH, HAIIPABJICHHBIA HA yIOBJIECTBOPEHUE HYK] U NOTPEOHOCTEN
MOCPEICTBOM OOMEHa.

1.2. Knaccudukanus poiieid MeHexepa, npeaioxenHas ['. Munuoeprom,
XapaKTepU3yeT

a) cojiep>kanue U 00beM paboThl MEHEIKEPa,;

0) pazzesneHue TpyJa pyKOBOIUTENEH;

B) PYKOBOISIINE JOHDKHOCTH B OpPTaHU3aIUH.

1.3. IlonsaTHE «OpraHu3anus» B MEHEIKMEHTE ONpeIesieTcs KaK

a) rpynna Jiroel, 1esTeNbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS AJIs
JMOCTHKEHUS OOIIUX LIETIEH;

0) mpoiiecc MOCTPOCHUS CTPYKTYPhI IPEANPUATHS, KOTOPast IIO3BOJISET €ro
paboTHHUKaM 3(P(HEKTUBHO pabOTaTh BMECTE;

B) BCE MEPEUHCIICHHOE BBIILIE.

1.4. Kaky1o 3aKOHOMEPHOCTh XapaKTepU3yeT CIeAYIOllee BhICKA3bIBAaHUE: « ...T€,
KTO HE UCIOJIb3YET BJIACTh, B HAMIPABJICHUH, KOTOPOE OOIIECTBO CYUTAET OTBETCTBEHHBIM,
MOXET MOTEPATH ATy BIACTHY»

a) JKene3Hbli 3aKOH OTBETCTBEHHOCTH;

0) 3akoH pe3yJbTaTa;

B) 3aKOH €IMHCTBA CUCTEMBI YIIPaBJICHUS.

1.5. Kak Ha3pIBaJIach MiepBas yrpaBjieHUECKas: PEBOTIOIHS?
a) «MHIYCTpUATbHBIN OU3HECH;

0) MPOU3BOACTBEHHO-CTPOUTEIIbHAS;

B) PEJINTUO3HO-KOMMEpPUYECKaS;

I') CBETCKO-aIMUHUCTPATHUBHAS;



1) OrOpOoKpaTHUecKasl.

1.6. Kakoit moxo/ B HayKe yrpaBlIeHUs MO3BOJIUI O0bEIUHUTD JOCTHKEHUS
Pa3HbIX MIKOJ?

a) TPOLIECCHBIH;

0) CUCTEMHBIH;

B) CHUTYaIlMOHHBIH.

1.7. OCHOBOTOJIO)KHUKAMH IIKOJIbI HAYYHOTO YNPABJICHUS SABJISIOTCS:
a) A.@aitonnb, U.bepHaps;

0) 2.Mboiio, M.Domner, J[.MaxIperop;

B) @.Teitnop, ®.I'undper, I'.I"anT;

r) P.A.Axodd, K.Y .Uepumen.

1.8 Kakass HayuHas 11KoJia u3ydaja yInpaBlIeHUE OpraHu3allen B LeJI0M, a He Ha
YPOBHE onepanuii?

a) IIKOJIa HAYYHOT'O YIIPABJICHUS;

0) aIMUHUCTpAaTUBHAS LIKOJIA;

B) ILIKOJIa Y€JIOBEYECKUX OTHOILLIEHU;

T') IIKOJIa MOBEICHYECKUX HAYK;

1) LIKOJIa HAYKH YIIPaBJICHUS.

1.9 TosiBIeHHE KaKO¥ IIKOJIBI CBSA3aHO C PE3yIbTaTaMu XOTOPHCKOTO
AKCIEPUMEHTA, DITOHOM M»iio?

a) IIKOJIa HAYKH YIIPaBJICHUS;

0) aIMUHUCTpATUBHAS LIKOJIA;

B) IIIKOJIA YEJIOBEYECKUX OTHOILICHU;

I') IIKOJIAa IOBEICHYECKUX HAYK;

1) IIKOJIa HAYYHOTO YIPABJICHHUS.

1.10 CTOpOHHMKM KaKOM IIKOJIbI pa3padoTaiy KOJIMYECTBEHHbIE METO/bI B IOMOIIIb
PYKOBOJMUTEISIM, TPUHUMAIOIIUM PEIICHHS B CIIOKHBIX CUTYaIHsIX?

a) IIKOJIa HAYKH YIIPaBJICHUS;

0) aAMHHHUCTpaTUBHAS IIKOJIA;

B) IIKOJIA YEJIOBEYECKUX OTHOLIECHU;

T) IIKOJIa MOBEACHYECKUX HAYK;

71) IIKOJIa HAYYHOTO YIIPaBJICHUS.



1.11 Tlepras popManr3oBaHHAsI CUCTEMA OPTaHU3AIMHN U PETYIMPOBAHUS
OTHOILIEHUH JIFOJEN MTOSBWIIACH B paMKax

a) 1-i ynpaBieHYECKOUN pEeBOJIIOIUY;

0) 2-1 ynpaBiIeHYECKONU PEBOIOINH;

B) 3-i1 ynpaBiIeHYECKON PEBOIIOIINH;

r) 4-i ynpaBjaeHYECKONU PEBOIOINH;

1) 5-i yIpaBJIeHUECKON PEBOJIIOIUU.

1.12 Kakas pyHKIMS MEHEIKMEHTA BKITIOYAET LieJlernoaraHue?
a) IJIAHUPOBAHUE;

0) opra"uzaius;

B) MOTHUBAIU;

') KOHTPOJIb.

1.13 Kakoii Tin B3aMOICHCTBUSI B OpraHU3alluM Mpe/IIoaracT 1eJICHUs
OpraHU3AIMMOHHBIX CTPYKTYP Ha TPH TPYIIIEI: TPAIUIIMOHHBIC, TUBH3NOHHBIC,
MaTpUYHBIE?

a) OpTaHMU3AIUs <> BHEIIHSS CPea;

0) MHIUBU]T <> OpPTaHU3AIINS;

B) MOApa3/ieieHNE <> TOJpa3ielICHUE.

1.14 YcnoBus 3¢ dekTuBHOTO GyHKIIMOHUPOBAHUS MEXAHUCTHUYECKOM OpraHu3aIiiu
a) UCIOJIb30BaHNE PYTUHHON TEXHOJIOTUH;

0) crabuibHas BHELIHSS CPEAa;

B) BCE MEPEUHCIICHHOE BBIILIE;

I') HET MIPaBUJILHOIO OTBETA.

1.15 Kakast opranu3anrioHHasi CTPYKTypa ObLiia BIIepBble 000CHOBaHA U
npemioxxera M.Bebepom?

a) OropokpaTuyeckas;

0) pyHKIIMOHANIbHAS;

B) TMBU3UOHAJIbHAS.

1.16 Kaxkoe pemienue He TpeOyeT OOJBIINUX 3aTpaT BPEMEHHU U peCypcoB?
a) HHTYUTUBHOE;

0) OCHOBaHHOE Ha CYX/ICHHH;

B) pallMoOHaJILHOE;

I') BCE OTBETHI IPABUIIbHBIE.



1.17 CtpaTterudeckoe miaHupOBaHHUE- 3TO

a) MpOoLeCcC, COCTOSIIUHN U3 psiJia ITANOB, HAPABICHHBIX HA aJanTaIUIO
OpraHM3alMH K BHEIIHEW CPELE;

0) mpoliecc onpeaesieHrs IIAHOB Ha J0JITOCPOUYHYIO IEPCIEKTUBY;

B) COBOKYITHOCTb JACMCTBHI U PELLICHUI pyKOBOJIUTENEH, HAIPAaBJICHHBIX HA
CO3/1aHHE CHEIU(PUUECKUX CTPATErHH JUIsl JOCTHKEHUS LieJIel OpraHn3ally;

1.18 Yo BBIsABISCTCS MpH aHAIK3€E (PAKTOPOB BHEIIIHEH CPEIbl
a) yrpo3bl U1 BO3MOKHOCTH,;

0) cubHBIE U c1a0ble CTOPOHBI;

B) U3MEHEHMS BO BHEIIIHEH cpe/ie.

1.20 Kakoii Bua KOHTPOJIS MO3BOJISIET UCTIPABUTh OTKJIOHEHMS], [TOKA OHU HE
HEepepOoCIn B KPU3UCHBIE

a) MpeIBapUTEIIbHBIM;

0) 3aKJIFOYUTEIbHBINH;

B) TEKYLIHIA.

1.21 ToHsiTHE KKOMMYHHKAITUS» TPEITOIaraet

a) oOMeH uHpOopMaIue MEXITy IBYyMsI B 00J1ee JTH0IbMHU;

0) oOMeH uH(pOopMaIMEe MKy YPOBHSIMHU yIPABICHUS U MTOAPA3ACICHUSIMH;
B) 0OMeH nH(popMaImenn Mexay OpraHu3aleil 1 BHEIIHEH CPEeIou.

1.22 Yto onpepensercst Kak «yMopsI0YeHHbIE ONPEeIEHHBIM 00pa3oM
B3aMMOOTHOIICHHS Y9aCTHUKOB KOMMYHHKAITHOHHOTO MPOIIECCa, OCYIIECTBIISIEMBIE C
MOMOIIHI0 HH(POPMAITMOHHBIX TOTOKOBY

a) KOMMYHHUKAIIUOHHBIN CTUJIb;

0) KOMMYHHKAIIIOHHAs CETh;

B) KOMMYHUKAIIMOHHBII MPOLECC.

1.23 Kakas dyHKIUs npesanonaraeT no0yxaeHue ce0s U Ipyrux K AesiTeIbHOCTH
JUIST JOCTHKEHUS 11eJieH

a) pacTopsIUTEIbCTRO;

0) opranuzarmus;

B) MOTHUBAIH;

') KOOpAUHALIMS.

1.24 Kakue Teopur ObLIIM HAIlpaBJIeHbl HA WICHTU(PUKAIINIO TOTpeOHOCTEN
a) coep)KaTeIbHbIC;



0) mporeccyaabHBbIE;
B) TE€ U JIpyTHE.

1.25 I'pymmna onpeaensieTcs: Kak

a) COBOKYITHOCTh pa0OTHHUKOB, OCYIIECTBISIONINX IIeJICHANPaBICHHbIC 1EHCTBUS;

0) B3auMmojeiicTBIE MEXIY ABYMs U OoJiee JTIOAbMHU, TIPYU KOTOPOM OJIHU OKa3bIBAIOT
BJIMSIHUE HA JPYTUX U, B CBOIO OYepe/ib, UCTIHITHIBAIOT OOpAaTHOE BIIMSHUE;

B) KOJUIEKTUB, IIOYMHEHHBIN OJHOMY PYKOBOJIUTEIIO U BBHITIOJIHSIOIINN CXOKHUE
3aJJaHUA.

1.26 Crijio4eHHOCTh TPYMIIBI — 3TO

a) Mepa TATOTEHHUS WICHOB TPYIIIBI K paboTe U APYr K APYTY;
0) cTeneHb NPUBEPKEHHOCTU OOLIUM LIETISIM;

B) CTPEMJICHHE OKa3aTh MOJJEPHKKY U IOMOILb;

I') BCE IEPEUYMCIIEHHOE BHIIIIE.

1.27 KoH(muKT — 310

a) MPOTUBOJICUCTBHE, MPEIATCTBYIOIIEE MPOBOUMBIM U3MEHEHUSIM;

0) MpoTUBOpPEYNE MEX]TY YCTAHOBKAMU JTIOICH U MPEAbIBISIEMbIMU UM
TpeOOBAHUSAMU;

B) OTCYTCTBHE COTJIACHS MEXKY JIByMs U 00Jiee CTOPOHAMHU.

1.28 Ctunb pyKOBOJCTBA — 3TO

a) IPUBBIYHAS IJIs1 pyKOBOJWTENSI MaHEpa MOBEJCHHUS 110 OTHOIIIEHHUIO K
MOTYMHEHHBIM;

0) crioco0 ocylecTBiIeHUss 0OMeHa HH(POpMALIHEl;

B) BCE BBIIIIE IEPEUHCICHHOE;

I') HET MPaBUIILHOTO OTBETA.

1.29 [IpuHIMn npaBoBOi 3aKOHOMEPHOCTH 03HAYAET:

a) PYKOBOJOUTENb JOJDKEH IPABUIBHO PACIpEAEsATh O0S3aHHOCTH PaOOTHHUKOB
OpraHu3allly;

0) PyKOBOJUTENb JOJIKEH MPUHUMATh PEIICHUS B COOTBETCTBUM C JIEUCTBYIOIIUM
3aKOHOJIaTEJIbCTBOM;

B) PYKOBOJUTENb NEPENAET YACTh CBOUX MOJHOMOYHI CBOUM ITOAYUHEHHBIM;

I) PYKOBOJWUTENb JOHKEH IPUHUMATh MPABWIbHBIE pEIICHHUs 0€3 NOMOIIU
OJYMHEHHBIX.



1.30 AaMuHUCTpaTUBHBIE METOIBI OTHOCSTCS K CIEAYIOIIEMY BUIY CHEI(PUISCKIX
METOJIOB:

a) METO/Ibl yIpaBJiieHUs] (yHKIIMOHAIBHBIMU MOICUCTEMAMU;

0) MeToBI BBITIOJIHEHUS (DYHKITUH YIIPaBICHUS;

B) METOJIbI IPUHATHS PEIICHUM.

1.31 OntumanbHast BenmuyuHa chepbl KOHTPOJIS
a) 4 yeJoBeKa,

0) 5-9 yenoBek;

B) 10-14 yenosexk.

1.32 KoMIuiekc 3HaHUM, HAYYHBIX TOJIOKEHHM, KOTOPHIC JTalOT JOCTATOYHO SICHOE,
peACTaBICHUE O TOM, YTO TaKO€ MEHEKMEHT - ATO

a) HAy4HBIN MMOTEHIIMAJI MEHEI)KMEHTA;

0) MpaKTUYECKHUI MOTEHITMAT MEHEPKMCHTA,

B) 3aKOHOMEPHOCTH MEHEIP)KMEHTA.

1.33 IToaxoasl K TOCTAHOBKE IIEJIM ASIISITCS Ha:
a) BHYTPEHHU U BHEITHU;

0) cTpaTernyecKkuii U ONePaTUBHBIIN;

B) LICHTPAJIM30BAaHHBIN U JEUEHTPAIN30BaHHBII.

1.34 JIoCTOMHCTBOM KOJUIEKTUBHOTO TIOJIX0/Ia K TIPUHATHIO PEIICHUH SBISETCS:

a) KOJJIEKTUBHOE pellIeHe TpeOyeT HeOOIbIINX 3aTpaT BPEMEHH;

0) BbICOKA BEPOSITHOCTh MPUHSATHUS PallMOHAIBHOTO PEIICHHS;

B) IIpH OOJBINON pa3HUIIE BO MHEHUSX KOMIIPOMHUCCHOE PEIICHNE MOXKET OKa3aThCs
Hed () (PEKTUBHBIM.

2 Bompocs! B OTKpEITOM (hopme

2.1 MeHemKMEHT — DTO:

2.2 Jlupep — 3T0:

2.3 HedopmainbHas rpymnmna — 3To:

2.4 BnacTs - 310

2.5 Meronpb! ympaBieHus — 3TO

2.6 — 9TO yIpaBlieHYecKast PYHKITUS, TOCPECTBOM KOTOPOI
MPEANPUHUMATENI CPABHUBAIOT KETAeMbI€ PE3yJIbTaThl C JOCTUTHYTBIMH W COBEPIIAIOT
HEOOXOMMbIE KOPPEKTUPYIOIINE ACHCTBUS.

2.7 — 9TO ympaBiieHuecKass (QyHKIMS, SBISIOMIASICS
OCHOBHOU TTpo0JIeMOl MEHEPKMEHTa, OM3HECOM B U3MEHSIOIIEHCS BHEIITHEH cpejie.




2.8 JlenerupoBaHue — 3TO

2.9 Motusarus — 310

2.10 IlmanupoBaHue - 3TO

2.11 Kontposnb —3TO

2.12 Muccust KoMIaHu| - 3TO

2.13 Ctparerusi — 310

2.14 KoMMyHHKaIUsT — 3TO

2.15 TlpunHsTHE yIIpaBICHUYECKOTO PEIICHUS — ATO

2.16 — 3TO BHYTPEHHUE TMOOYXIACHHUS JUYHOCTH K

ACATCIBHOCTH, IIOBCACHUIO.

2.17 — 9TO BO3JICHICTBHE Ha CO3HAHHE U IIOBEICHHUEC JIIOACH,

UMEIoIee CBOEH Ieibl0  (POpMHpOBaHME WM HW3MEHEHHE B3IUISI0B, YCTAHOBOK,
IIEHHOCTHBIX OPUCHTAIUH, TTO3UILIMH JIMYHOCTH WIIU TPYIIIbI.
2.18 — BTO BO3JCHCTBHE CJIIOBOM M JIEJIOM Ha JIMYHOCTH, €€

BHYTPEHHHE YCTAHOBKU C LENbI0 (POPMUPOBAHUS PA3yMHBIX NOTPEOHOCTENW U OCO3ZHAHHOM
aKTyalau3aluyd MOTHBOB.
2.19 — 3TO BO3HArPa)KJ€HUE COTPYIHUKOB 3a HAXOXKJICHUE

crioco00B 3P (HeKTUBHOI pabOTHI HA OCHOBE JIOJITOBPEMEHHOM MPOTPAMMBI.
2.20 — 9TO HYXXJIa B 4eM-TO, 0€3 yJOBJICTBOPEHHUS KOTOPOM

HAHOCHTCS yIepO YeIOBEKY KakK YJjeHy OOIeCTBa U KaK OpraHUu3MY.
2.21 — 9TO OCHOBHas (yHKIHS MEHEIHKMEHTA,

3aKIJTIOYAIOIIASCS B ONPEACIICHUH 1IeTICH 1 HaIllpaBICHUN ACSITENFHOCTA OpTaHU3aIiH
2.22 — 9TO OCHOBHasi (yHKIHMS MEHEIKMEHTA,

3aKJII0YAIOLIASACS B ONIPEIEIICHUH LENeil U HalpaBlIEHUN NesTeIbHOCTH (PUPMBI.
2.23 — 93TO TMpoIecC BIUSHUS Ha CBOMX CTOPOHHUKOB

(COTpYIHUKOB) U TIOCJIE€IOBATENIECH pU TOOPOBOJILHOM CIIJIAYMBAHUH.
2.24 — D93TO CHUCTEMa CO3HATENbHO KOOPAUHUPYEMOI

NeSATEILHOCTH IBYX U 00Jiee J0eH I TOCTHKEHUSI O0IIeH 1enn
2.25 — DJTO YyIpaBlieHUYeCKas (QYHKIMS, TTOMOTaroIas
o0OecneunTh 3PGHEKTUBHOE HCTIOIB30BAHUE YEIIOBEUECKUX PECYPCOB M MpeJIoararoas

CTPYKTYypHUpPOBaHUE IIEMH PACTIOPSIKEHUM, pa3AesieHue Tpy/ia, epeadyy OTBETCTBEHHOCTH.

3 Bompockl Ha ycTaHOBJIEHHE MTOCIEA0BATEILHOCTH

3.1 Pa3mectuTe B XPOHOJOTMYECKOM TMOPSAIKE OCHOBHBIE MMOAXOJbI M IIKOJIBI
yrnpasieHus: (YKaXHUTe MOPSAKOBBIN HOMED)

a) CHUCTEMHBIN MOJXO0]

0) IIKOJIa HAYYHOTO YIIPaBIICHUS

B) OMXEUBHOPU3M



F) IIKOJIa YE€JIOBCUYECKUX OTHOIIICHUM

3.2 PacmoyiouTe MIKOJIbI MEHEIPKMEHTA 1T0 BPEMEHH BO3HUKHOBEHHS OT OoJiee
PaHHUX K COBPEMEHHOCTH. .. (YKaKUTE NOPSIKOBBIA HOMED)
a) IIKOJa HAyYHOTO MEHEKMEHTA
0) IIKOoJIa YEIOBEYECKUX OTHOIICHUM
B) IIKOJIa aAMUHHUCTPATUBHOTO MEHEPKMEHTA
I') IIKOJIa TIOBEICHUYECKUX HAYK
1) KOJIMYECTBEHHAs IIKOJIa MEHEHKMEHTA

3.3 VYcraHoBUTE NPaBWIBHYIO IIOCIEAOBATEIBHOCTh 3TAllOB  COCTaBJICHMS
IPOTHO3HOTO CIIEHapus

a) CTpyKTypu3aius nHopmauu

0) onpeneneHnue KpUTHIECKUX TOUEK CpeIbl OM3Heca

B) OMKCAaHUE MOKa3aTeseH )KeJIaeMOro COCTOSHHS 00BEKTa MPOTHO3UPOBAHUS

) popMyIHpoBKa BapUAHTOB JOCTHKEHHSI TIOKa3aTelNeil, COMOCTaBIeHNE BAPUAHTOB
¥ UX KOPPEKTUPOBKA C YIETOM HETPEABUACHHBIX COOBITHIA

7) BBIOOp OKOHYATENHHOTO BapHaHTa JOCTI)KCHHS HaMEUYCHHBIX IOKa3aTenei

3.4 YcraHoBUTE PABWIBHYIO MOCIIEI0BATEILHOCTH OCHOBHBIX 3aja4 OM3HEC-TIJIaHa
KaK OCHOBBI CTPATETHYECKOTO TIIaHUPOBAHUS OPTaHU3ALIUN

a) W3JOKUTh B CXKAaTOM BHJIE OCHOBHOM 3aMbICell TMPOEKTa, IPOBECTH
IpEeIBapUTETHHYIO OIICHKY KOHKYPEHTOCIIOCOOHOCTH MPOEKTA, EMKOCTH PHIHKA

0) OIIEHUTH 3aTpaThl HA PEATU3AIUIO MTPOEKTA U €r0 AP (HEKTUBHOCTh

B) MPOTHO3UPOBATh PHUCK HA BCEX JTalax BBIMOJHEHUS IMPOEKTAa M TOMBITATHCS
OTIPENIETUTh MYTH BBIXOJIa U3 BOSHUKIIUX MPOOJIEMHBIX CUTYaIlUN

r) yOemWTh WHBECTOpa B IIEJIECOOOPAa3HOCTH (PMHAHCOBBIX BJIOKCHHHA B
MpeIIaraeMblil TPOEKT

3.5 VYcraHoBuTe TPaBWIBHYI TIOCIAEAOBATEILHOCTh 3JIEMEHTOB aJITOPUTMA
nporiecca BHYTPUGUPMEHHOTO TUTAHUPOBAHUS

a)  OIpeAcNICHHEe KOHCUHBIX U MTPOMEKYTOUHBIX IIeJei

0) dopMmyaupoBaHHE 3aJad, PEIICHHE KOTOPHIX HEOOXOAUMO MJisi JOCTHKCHHS

B) BBIOOpP CPENCTB U CIIOCOOOB UX PEIICHUS
r) ompeneneHue TpedyeMbIX peCypcoB UX UCTOUYHUKOB M CIIOc0o0a pacmpeneneHus

3.6. YcraHoBHUTE MPaBUIIBHYIO TOCIEAOBATEIIBHOCTh Pa3pabOTOK OIMepaTUBHBIX
(kayeHAapHBIX ) TJIAHOB OPraHU3aluN

a) aHaiu3 OM3HEC-TUIaHa OpPTaHU3alMKU Ha OYIyIIMK TOJl Ha IPEAMET €ro MOJHOTHI,
JOCTOBEPHOCTH, 000CHOBaHUS U Y((HEKTUBHOCTH BBITTOJIHEHUS

0) wu3yueHue NOKyMEHTAIIUU, YCIOBHH MPOU3BOJICTBA, CTPYKTYPHI U KBATH(DHUKAIIH
nepcoHaa

B) BBIMOJHEHHWE KaJCHIApHO-TUIAHOBBIX pPAacyeTOB W pa3paboTka HOPMATHBOB
OpraHM3aIlMH MPOIIECCOB, pab0YHX, TOTPEOHOCTH B MaTePHAIILHBIX Pecypcax



r) pa3paboTka KaJeHJApHBIX IUIAHOB BBINYCKAa MPOIYKLUHUU MOAPA3ACICHUSIMU
OpraHu3alliH, COCTaBICHUE CMEHHO-CYTOUHBIX 3a/IaHHI, UX OPOPMIIEHUE U YTBEPKICHHE

J1) ONEpaTHUBHOE  YIPABJICHUE  BBIIOJHEHHEM  KaJ€HAAPHBIX  IUIAHOB(YYET,
KOHTPOJTb, aHAJIN3, CTUMYJINPOBAHUE, PETYIUPOBAHHE)

3.7 YcraHOBHUTE MPaBUWIBHYIO MOCIEIOBATEIHHOCTh 3JIEMEHTOB CTPATETHYECKOTO
TUTAHUPOBAHUS (PUPMBI

a) AHaH3 IEPCIIEKTUB Pa3BUTHS (GUPMBI

0) AHaM3 MO3UIUK B KOHKYPEHTHON O00ph0€ BO BCEX BUJAX JCATEILHOCTH

B) BeiOOp cTparermm u omnpeneneHHE TPUOPUTETOB IO KOHKPETHBIM BHJIAM
JESTEIIBHOCTH

r) AHaJIM3 HanpaBlieHUH JUBEpCUUKAIIMN BUAOB JIEATEILHOCTH U ONpE/IeTICHUE
OKHJIA€MBIX PE3YJIbTaTOB

3.8 YcraHoBUTE MPaBUIIBHYIO MOCIEI0BATEILHOCTD ATANIOB COCTABICHUS MPOTHO30B
WJIM IPOTHO3UPOBAHUS

a) OmnpeneneHue NOTpeOHOCTEN B MPOTHO3€, €ro eI

0) YTouHEHHE XapaKTEPUCTHK OOBEKTA MPOTHOZUPOBAHUS

B) DopmupoBaHue HHHOPMATUOHHON Oa3bl

r) Beibop Mojenel u MeTo0B POrHo3a

n) DopMmyIupoBKa U OLIEHKA BapUaHTOB MPOTHO3a, pa3paboTKa peKOMEHIalui 10
MPUHSTUIO PEILIEHUN

3.9 IlocnenoBaTenbHOCTh PAOOTHI MEHEHKEPA B KOHPIUKTHBIX CUTYAIIHSIX:
a) U3y4YeHHUE NMPUYMH BOZHUKHOBEHHUS KOH(IMKTA

0) orpaHM4YeHHe YKCia YYaCTHUKOB KOH(IMKTA

B) aHaJIU3 KOH(IHMKTA

r) paspenieHre KOHPIUKTa

3.10 IlpaBunbHasi  TOCIENOBATEIBLHOCTh  TPOBEICHUS  DKCIEPTU3bI  TIPH
(dbopMHUpPOBaHNY Ka4€CTBEHHBIX IIEJICH OpraHU3aIiu:

a) DopmMupoBaHHUE KAYECTBEHHBIX LIETEH

0) OreHka (paHKUPOBaHKE) KAUYECTBEHHBIX 11eJIeh

B) Iloctpoenue nepesa enei

r) OmnpenesieHre KOJTUYECTBEHHBIX IIeei

3.11 IlpaBunbHas MOCIEAOBATEILHOCTD PeATU3AINN (PYHKITUN yIIPaABICHUS:

a) Bp10op robanbHOM 11eTH

0) Pazpabotka 1eneit GyHKIIMOHUPOBAHUS

B) Br100op coTpyaHIKa, OTBETCTBEHHOTO 3a BBITIOJHEHNE KOHKPETHOW (PyHKIIUN
r) BbI060p coTpyaHMKa, OTBETCTBEHHOTO 32 BHITIOJHEHHE KOHKPETHON (DyHKITUU
n) Hcnonnenue



3.12 IpaBuiibHas MOCIEAOBATEILHOCTD ATANOB BEIPAOOTKH CTPATETUU:
a) Pa3paboTka Muccuu opraHu3anyu

0) VYcraHOBIEHHE II100ATBHOM 1IETIH

B) PaspaboTtka neneit GpyHKIIMOHUPOBAHUS

r) BrigBnenue u pazpaboTka 3a7a4 s peanu3aiuy nenen

n) BrisBiIeHNE KOHKYPEHTHBIX IPEUMYIIIECTB

e) Pa3paboTka TeXHHMYECKUX IJIaHOB

x) Peanusanus BeipaOOTaHHOW CTpaTEruu

3.13 [IlpaBwibHas TMOCIAEAOBATEILHOCTh JTANOB MPOSKTUPOBAHUS CTPYKTYPHI
yIPaBJICHHUS:

a) Bp10op rinobanbHo# 1ienu, popmupoBanue menen GyHKIMOHUPOBAHUS

0) PacueT 4nCIEHHOCTH COTPYIHUKOB, 3aHSTHIX JOCTHXKEHUEM LIeTIeH

B) DopMHpoBaHHE CTPYKTYPHBIX MOApa3/IeICHU Ha OCHOBE YNCIEHHOCTH

r) Pa3paboTka pernmaMeHTHPYIONIECH TOKyMEHTAUN

3.14 B cootBercTBUM ¢ KOHIemuued MeckoHa OCHOBHbBIE (0OIIHe) (QYHKIHH
YIPABJICHHS PEATTU3YIOTCS B CIEAYIOLIEM MOPSIKE:

a) IlmanupoBaHue, Opranu3anus, MOTUBALIMSL, KOHTPOJIb;

0) Opranuzanys, IJIaHUPOBAHKUE, KOHTPOJIb, MOTHUBAITHS;

B) IlnmanupoBanue, opranusaiusi, KOHTPOJIb, MOTHUBALUS;

r) MortuBanus, KOHTPOJIb, TUIAHUPOBAHNUE, OPTAHU3AIIHS,

n) Crparerus, INIAHUPOBAHKE, OPraHU3ALINS, KOHTPOJIb.

3.15 Vkaxute BEpHYIO TMOCIEIOBATENbHOCTh CTaAWNA JKU3HEHHOTO IIMKJIA
OpraHU3aliH:

a) pocT

0) BO3HHMKHOBEHUE (CO3TaHUE)

B) 3pEJIOCTh

r) pa3BUTHE

1) KpU3UC (3aTyXaHue)

3.16 VYkaxure BepHYIO TIOCIEIOBATEIBHOCTh  ATAllOB  CTPATErHYECKOTO
TJIAHUPOBAHMS:

a) AHanu3 aJbTEPHATHB U BHIOOP CTPATETHH

0) AHaJINM3 BHEIIHEH Cpeibl, CUIBHBIX U CJIA0bIX CTOPOH

B) Orenka cTpareruu

r) OmnpeneneHre MUCCUH U LIEIH OpTraHU3aIluU



n) Peanuzanus ctparerun

4 Borpochl Ha YCTaHOBJICHHE COOTBETCTBUSA

4.1 CooTHECUTE THII OPTaHU3AUOHHONW CTPYKTYPBI C UX XapaKTEPUCTHKAMU

1.JIlunerinas

a) 94CTO CMCHACMAA ITPOAYKIMS 110 PA3SHBIM 3dKa3aM

2. OyHKIIMOHAJIbHAS

0) eIMHOHAYAJINe

3. MaTtpuuHas

B) CIICIMAIN3aIMs PYKOBOJICTBA

4.2 CooTHEeCUTE BUJ MEHEDKMEHTA C €T0 XapaKTEPUCTHUKON

1.ITpon3BOACTBEHHBIN

a) yIpaBJEHHUE B YCIOBUAX MOCTOSHHO U3MEHSIOIIUXCS
MIEPEMEHHBIX;

2. HHOBAIIMOHHBIHN

6) BHCAPCHNC HOBBIX MCTOAOB C LCJIbIO YBCIIMUCHUA
HpI/I6bIJII/I OpraHHU3alnH,

3. Crparernueckuit

B) YIIPaBJICHUC, HAIIPABJICHHOC HA BBIIIOJIHCHHUC
IIpOorpaMmel, I1J1aHa.

4.3 CooTHECUTE TEPMUHBI U ONIPEACICHHUSI

1.MeToasl

a) MpaBuJia ACHCTBUS B MEHEI)KMEHTE;

2. ITpuHIMIIBI

0) criocoObI BO3JICHCTBUS Ha MHTEPECHl PAOOTHUKOB;

3. 3aKOHOMEPHOCTH

B) TIOBTOPSIOIIHNECS, 0OBEKTUBHO CYIIIECTBYIOIINE
SBJICHUS 3TOTO MPOIlECCa.

4.4 CooTHECUTE TUI KOMMYHHKAIIMU C XapaKTePUCTUKAMHU

1.dopmanbHbie

a) HE CJIEAYIOT 00IMM IpaBUiaM OpraHU3alHH,
OCYILECTBIISIFOTCS COTJIACHO YCTAaHOBUBILIEWCS CUCTEME
JUYHBIX OTHOIICHUI MEXly paOOTHHKAMH;

2. HedpopmanbHubie

0) onpenenstoTCs MpaBWiIaMu, JOJIKHOCTHBIMU
MHCTPYKIUSIMU OPraHU3alNHY;

3. BepTukaibhbie

B) uH(MOpMAITUST MEXTY Pa3TUIHBIMU
MOJpa3ACICHUSIMU;

4. I'opu30oHTAJIbHBIE

r) nH(pOpMaIKs TepeMeNIaeTcs C OJJHOTO YPOBHS
VMEpApXUHU HA APYTOM.

4.5 CooTHECUTE TEPMUHBI U ONPEICIICHHUS

1. IluBHU3nOHHAs
CTPYKTypa yIPaBJIECHUS —
3TO

a) CTPYKTypa yIpaBJieHUs NPEANPUITUEM, B KOTOPOIl
YETKO pa3J/IeJIeHO YIpaBICHUE OTACIbHBIMU
MPOIYKTAMU U OTAEIbHBIMU QYHKUIMAMHU, KIIFOUEBBIMU
dburypaMu B Hel CTAHOBSTCS MEHEIKEDPBI,




BO3MIABJEIOIINEC ITPOU3BOACTBCHHLIC IMTOAPA3ACIICHUS.

2. JIuHerHas CTPYKTypa
YIIPaBJIEHUS — 3TO

0) CTpyKTypa yrnpaBjieHus, B KOTOPOil mpeoOagatoT
BEPTUKAJILHBIE CBSI3U, KOTJ]a BEPXHUE YPOBHU
00J1a1al0T ONPEACIIAIONIMMU TOTHOMOYHSIMH B
MPUHATUU PEIICHUH, a 3TU PEIICHUS] CTPOTO
00s13aTeNbHBI JUIsl HIDKHUX YPOBHEH

3. MaTtpu4Has CTpyKTypa
YIPABJICHUS — ITO

B) CTPYKTypa OpraHOB yIIpaBJIeHUs], IOCTPOCHHAs Ha
MIPUHIIAIIE JIBOMHOTO TTOTYMHEHUS UCTIOTHUTEIICH:
HETMOCPEJCTBEHHOMY PYKOBOJIUTEINIO ()yHKIIMOHATHHOM
CITY>KOBI M PYKOBOJHUTEIIIO ITPOCKTA.

50,4

4.6. VYcraHOBUTE COOTBETCTBHE MEXJAYy UIKOJAMU  YIPaBICHUS U
IIPEACTABUTENISIMU
a)  IlIkona yeroBedyeCKUX OTHOIICHUI 1. @.T'epubepr
0) AIMHMHHCTpPaTMBHAs IIKOJA YIPaBICHUS 2. . Mynun
B) [ITkosa HAy4YHOrO MEHEKMEHTA 3. M. ®omner
r) [ITkosa moBeAEHYECKUX HAYK 4. JI. T'mnbper

4.7. CornacHo TCOPpUN MCHC/PKMCHTA YCTAHOBUTC COOTBCTCTBUEC OTACIBbHBIX J3TAIIOB
JKM3HCHHOI'O ITWKJIA OpraHu3aluy 1o M. HOpTpr W OCHOBHBIMMH 3aJadaMM d>Talla

a) co3nanue (poxaenue) | 1. cOaaHCUPOBAHHOE Pa3BUTHE

0)  IOHOCTH 2. OaJlaHC TMPOEKTOB, TMOJJEPKAHUE UMHUIDKA,
penyTaiuu

B)  MOJOJIOCTh 3. BbDKHBaHUE, THGOPMHUPOBAHKE TTOTPEOUTENECH

r)  3penocThb 4, YCKOPEHHOE pa3BHUTHE, 00pb0a 3a 0JII0 phIHKA

4.8 VYcTraHOBHUTE COOTBETCTBHE MEXIY aMEPUKAHCKOW, SMOHCKOM, POCCHIMCKOM
MOJIETIIMU MEHEKMEHTa M HMX XapaKTePUCTHUKAMU MO KPUTEPHUIO «IpeoOialaroiuil

METOJI YIIPABJICHUSI:

a) aMepUKaHCKasi MOJIeJIb MEHEPKMEHTA

1) KOMaHIHBIHN, JOMOJIHEH YKOHOMHYECKHM M
HE3HAYUTEIILHO COLMAIbHO-TICUXO0JIOTHYECKUM

0) SIMOHCKAst MOJIEJIb MEHE)KMEHTA

2) SKOHOMHYECKHH, JOMOJHEH COIHAIbHO-
[ICUXOJIOTUYECKUM

B) poccHiicKasi MOJIeJIb MEHEIPKMEHTA

3) SKOHOMUYECKHH, JOIOTHEH KOMAHIHBIM

4.9 CooTHECHUTE TUIIBI BIACTH U UX XaPAKTEPUCTUKH:

Twune! B1acTu

XapaKTepUCTUKH

a)  DkcrepTHas 1.

npeamnoyiaraeT noOyXaeHue JIIoAeH K JeATeIbHOCTH
BOIIPEKH MX JKEJIAHUIO




6) JomxHocTHas 2. 3Ta BJACTh HE CBS3aHA JKECTKO C ONpPEIEJIECHHOM
JOJKHOCTBIO, OHAa — 3aciyra JIMYHOCTH oOJajarolei ero,
OHa MPOYHAa U HaJIe)KHA

B) HOOHIpHTeJH)HaH 3. 3aHUMacMasd IIO3MIUA B HGp&pXH‘IGCKOﬁ JICCTHHUIIC
XapaKTCPU3yCTCA OIIPCACIICHHBIM  YPOBHCM  BJIACTHBIX

MTOJIHOMOYU A

r) [IpunynurenpHas 4, 3Ta BJIACTh CBS3aHA CO CIOCOOHOCTHIO PYKOBOJMTEIIS
BIIMATh Ha TIOBEJCHUE IMOJYMHEHHBIX OJjlarogapsi €ro
MIPUBJICKATEIBHOCTU

n)  Xapuzmarudeckas | 5. 3Ta BJAacTh CBA3aHA C JIOJDKHOCTBIO U HOCHUT

BPEMEHHBIN XapakTep

4.10 CooTHECHUTE THUIILI BIACTH ¥ UX UCTOYHUKHU

Twune! BI1acT HcTouHuk BiIacTu

a)  Jlerutumuas CTpax HaKa3aHUs

06) Pecypchas 3HAHUS U OIBIT

B)  IlpunyautenbHas IpaBO Ha BIIACTh

r) NudopmanmonHas BO3MO>KHOCTb BO3HATPAXKIAECHUS

o)  OKcrnepTHas JOCTYII K pecypcam

ok W NE

e)  IloompurenbHas

JOCTYTI K UH(QOpMaIuu

4.11 CooTHECUTE OCHOBBI Y THUITHI BJIACTH

OCHOBBI BJIaCTH Tunel BI1acT

=

a) OpraHuzalnroHHas AKCTIEpTHAs

06) JluunoctHas JIOJDKHOCTHAS (JISTUTUMHA )
MOOUIPUTENbHAS
NpPUHYIUTETbHAS
Xapu3MaTH4IecKas
pecypcHast

BJIACTh UH(OpMAIIIH

BJIACTh HA PUHATHE PELICHUN

© oo N OEWN

BJIACTH CBA3EU

4.12 CooTHecuTe TMOTEHIIMAIBHBIE MPEUMYIIECTBA M HEIOCTATKU TPYIIIOBOM

pabOThI:
A. TloTeHumanbHbIe 1.  cTpemieHHE K YaCTHBIM LIEJSIM
peuMyLIecTBa IPYNIOBON 2.  OONBIIMHCTBO MHTEPECHBIX UAEH
paboThI BO3HUKAET B TPYIIIE




b. [loreHuunanbHbIe HETOCTATKH | 3. IPYIIIOBOE €IUHOMBICIINE

TPYIIIOBO# pabOTHI 4,  rpymnma - CpeACTBO CHIKCHUS
po(eCCUOHATEHON aBTOHOMHH
5. yXO0& OT OTBETCTBEHHOCTH
6. rpyIina cnocoOCTBYeET
WH/IMBHTyIHOMY Pa3BUTHIO
7.  BO3MOXXHOCTHh OOBCTUHECHHUSI B TPYIITIE

crenu(pUIeCKNX HAaBBIKOB U 3HAHUN €€ WJICHOB
8. CHIDKEHHE YPOBHS MOTHBALIUH

BBICOKOKB&J'II/ICI)I/IHI/IpOBaHHBIX COTPYAHUKOB

4.13 CooTHecUTe XapaKTEPUCTUKHU TPYII U UX KJIaCCUPUKAIUMOHHYIO TPYIITY

a) OcHOBHBIE 1. posu 4neHOB rpynIbl
XapaKTEPUCTHKU TPy 2. CTaTycC 4JICHOB IPYMITbI
0) CuryauuoHHbIE 3. 3a7a4u, peuraemMbie TPYyMIIon
XapaKTEPUCTHKU TPy 4. TpynIoBbl€ HOPMBI
5. pa3Mep rpyninbl
6. mpocTpaHCTBEHHOE PACIIOJIOKEHUE
YJIEHOB TPYIIIIBI

4.14 Onpenenute, Kakue U3 GaKTOPOB OTHOCSTCS K MOBBIIIAOIINM, a KAKHE K
MOHM)KAIOIIUM T'PYNIOBYIO CINIOYEHHOCTh

a) ®daxTopsl, nosbimaromme | 1. CJIO’KHOCTh BCTYIUICHUS B TPYIIITY
IPYIIOBYIO CIJIOYEHHOCTh 2. BHYTPUTPYIIIOBasi KOHKYPEHIUS
0) daxkTopsl, MOHWKAOMUE | 3. TIOJIOKUTEIIBHBIN ONBIT IPYIIIOBON
IPYIIIOBYIO CIZIOYEHHOCTh paboTHhI
4. CJIO’KHOCTh U B3aMMOCBSI3aHHOCTb 3a/1a4
TPYIIIbI
S. pacrpeneneHue pecypcoB Mo
WHJVMBUAYJIbHOMY MIPUHIIUITY
6. OOJBITION pa3Mep TPYIIbI
1. BBICOKAs BHEILIHAS YyIrpo3a
8. OTCYTCTBHUE COIJIACUSI OTHOCUTEIBHO
eneu

4.15 CooTHecHUTe MOHSITHUS C UX ONPEICIICHUSIMU

[TonaTus Onpenenenus

CtpyKTypa rpymnbl 1. MOJIO)KEHUE PaOOTHUKA B TPYIIIE




6) I'pynmoBas HOopMma
B) Pomb

r) Craryc

n)  JlumepcTBo B rpymme
e) I'pynmoBas
CIUIOYEHHOCTD

2. NPEANUCAHHOE W O0XHAAEMOE  IOBEACHHE
YeJIOBEKa B Ipynne

3. MPABUJIO MTOBEJAECHUS, IPUHSTHIE U BBINOJHSIEMbIE
YJIEHAMU TPYIIIbI

4, CXEMa B3aMMOOTHOILIEHHN B TpyHIe MEXIY
JOJKHOCTSIMU

S. CUJIa CTPEMJICHUI YJIEHOB TPYNIIbI OCTaBaThCs B
HEH U BBIMIOJHATH CBOM 00sI3aTEIbCTBA

6. CIIOCOOHOCTh OKa3blBaTh BIMSHHE Ha 4YJICHOB
IpyIIbI, HAIPABIIAS UX YCHINSA Ha JOCTHKEHHUE LIeNIen

OpraHu3aluu

4.16 CooTHeCUTE JOIKHOCTH C KATETOPHUEH YIIpaBIECHYECKUX pAaOOTHUKOB

06) Cekperapb

e) Mapxkeromnor

r) HauanpHuk mexa
n)  Omneparop KONUPOBAIBHO-
MHOXXHTEJIBHOTO IIEHTPa

a)  Crapumuii 5KOHOMHUCT 1. PykoBoautenu

2. CrenmaanucTel

B) HawanpHuk otnena 3.  Cuyxamue (TeXHUIECKUE

HCTIOJTHUTEIIN )

4.17 CoorHecure

KaTerOpuu  YIPaBJICHUYECKUX PAOOTHUKOB U  OIMepaluu,

BBITIOJIHSIEMbBIE UMM B ITPOLIECCE YIIPABICHUS

a) PykoBogurenu
06) CnemuamucTbl
B)  Texuuueckue
UCTIOJTHUTEITU

1. UH(OPMAITMOHHO-TEXHUYECKUE
orepanuu

2. OpraHu3alMOHHO-aIMUHUCTPATUBHbBIC
orepanuu

3. AHATMTHKO-KOHCTPYKTHBHBIC OTIEPAITHH
4, omnepannu 1eenoaaranus

4.18 CooTHECHUTE CTUJIM PYKOBOJICTBA U MX XapPaKTEPUCTUKU

a)  ABTOpPUTapHBIN CTHIb 1. omnopa Ha KOJUIEKTUB
0) JemoxpaTudeckuil CTWiIb | 2.  €AUHOJUYHOE MPUHATUE PEIICHUN
B) JIuGepanbHBIN CTUIIb 3.  OTHOILIEHHUA MapTHEPCTBA MEKITY

PYKOBOAMTENEM U PAOOTHUKAMHU

4.  HEeBMEUIaTEeIbCTBO  PYKOBOIUTENS B
paboTy MOTIMHEHHBIX

5. BBICOKad OTBETCTBEHHOCTh

PYKOBOJIUTCIIA




6. OTCYTCTBHUC TIOXBaJIbI W IIOPHLIAHHA

COTPYZIHUKOB

4.19 CooTHecuTe pyKOBOJIUTENEH C UX KIIACCU(PUKATMOHHOM TPYIION

a)  Jlunelinole
0) OyHKIMOHAIbHBIC

1. HAYaJdbHUK  INIAHOBO-DKOHOMHYECKOT'O
oTIelIa

2. 3aMECTHUTENIb TEHEPAIBHOTO HUPEKTOpa
10 KOMMEPYECKUM BOITPOCAM

3. HaYaJIbHUK I1eXa

4, 3aMECTUTENIb TeHEPaJbHOIO JHPEKTOpA
10 YIIPABJICHUIO ITEPCOHATIOM

S. Opuraaup

6. HavyaJbHUK MMPOU3BOJICTBA XOJIOIUIBHBIX
yCTaHOBOK

4.20 CooTHECHUTE PYKOBOAUTENEH C MX KIIACCH(UKAIIMOHHON TPYTIION

a) PyxoBoauTenu BbICIIETO
YPOBHS YIIpaBJICHUS
6) PykoBomuTenu cpemHero
YPOBHS yTIPaBJICHUS
B) PykoBomuTenum HHU30BOro

YPOBHSI yIIPaBJICHUS

Opuraaup
MacTep
TUPEKTOP MPEATPHUATHS

> ownp e

BHULC-TIPE3NACHT KOMIIAHUH

3aMeCTUTENh TUPEKTOpa o
CTPATETUYECKOMY Pa3BUTHIO

6. mpe3uaeHT Kopropanuu

7.  3aMecTHTeJ]bh HayallbHHKA I1eXa

8. HayampHHK  IUIAHOBO-DKOHOMUYECKOTO

oTAcIa

4.21 CooTHecuTe KOHKPETHBIE POJIH,

BBITIOJIHSIEMbIE PYKOBOAMUTENEM, C

KJaccu(UKamoHHOU rpymmnoi (mo Munuoepry):

a) MeXIMYHOCTHBIE POIU
06) HWuadopmanmnoHHbIe posH
B) Pomm

10 IMPUHATHUIO

peleHni

1. Jugep

IIpencraBurens
Casizyroliee 3BeHO
IIpennpunumarens
Benymuii neperoBopsl
I'maBHBIN pyKOBOAUTEIIH
[TpuemHuk nHGOpMALH
YceTpaHAaromun HapyeHus

© ooNOO O WN

Pacnpenenurens pecypcos
10 Pacnpoctpanurens nHGopMauu

nux



4.22 CooTHECcUTE XapaKTEPUCTUKH JTUAECpa U MEHEKepa

a) Menemxep 1. aamuHUCTpaToOp
06) Jlunmep paboTaeT 10 CBOUM LIEJISIM
OCHOBA JENCTBUU — BUACHHE
KOHTPOJIUPYET

M0JIAraeTCs Ha JIIOCH
JIeTIaeT JEJ0 MPaBUIbHO

YBaXKaeM

©ONOoO O LDN

ACJIAcCT MPaBHUIIBHOC ACIIO

4.23 CooTHecuTe CrmocoObl MEXKIUYHOCTHOTO pa3pelieHus KOHQIUKTA U UX

XapaKTEPUCTHUKY
a) CoTpyAHUYECTBO 1. CO3HATEJIbHBIA OTKa3 OT CBOEU MO3UIUU
0) Kommnpomucc B MIOJIb3Y JIPYTrOil CTOPOHBI
B) ConepHuuecTBO 2. COBMECTHBIM ITOMCK HOBOI'O PELICHUS
r)  H306eranue CUTYaIu

3. MOTBITKA HE 3aMeuyaTh KOH(JIMKTA, HE
o0cyxmath npobdieMy
4, aKTUBHOE OTCTaWMBaHUE OJHOU U3

CTOPOH CBOEU MO3UIUU

4.24 CooTHecuTe THUM KOH(DIUKTA U €T0 XapaKTEePUCTUKY

a)  ['opu3OHTAIbHBIN 1. KOH(DJIUKT, B KOTOPOM Yy4YacCTBYIOT JIMIIQ
KOHQIUKT KaKk paBHblE [0 JIOJDKHOCTH, TaKk H
0) BepTukanbHblil KOHQIUKT | HAXOASIIMECS Ha Pa3HbIX CTYNEHIX HepapXuu
B)  CMemaHHbIN KOHQIUKT yIIpaBJICHUS
2. KOH(DIUKT, MEXKITY JIVLAMH,
HaXOIALIUMUCS Ha OJTHOM YpOBHE

YIIPABJIIEHYECKON UEepapXUU
3. KOH(DJIUKT, B KOTOPOM 3aJCHCTBOBAHBI
JWIA, HAXOASAIIMecs B MOAYUHEHHH JIPYT Y

Aapyra

4.25 CooTtHecTu PyHKIMU (MTOCIENCTBHSI) KOH(MIUKTOB C UX KIIACCU(PUKALMOHHOM

CPYIIION:
a)  IlosutuBHble  QyHkuuH | 1. IIPE/ICTABIICHUE 0 00K IEHHBIX
(mocnencTBus) KOHPIUKTOB rpymnmnax, Kak 0 Bparax
6) HeraruBubie byHkIuy | 2. MOBBIIICHHE BHYTPHUIPYIIIIOBOM




(mocnencTBus) KOHMIUKTOB CIUIOYEHHOCTH MPU MTPOTUBOOOPCTBE

3.  TaHHOW TpYNIbl C BHEIIHUM Bparom,
BHEITHUMU TPYTHOCTSIMHU

4.  mo3BosIeT cPOpPMYIHPOBATH  HOBYIO
3 PEKTUBHYIO CTPATETUIO PA3BUTHUS

5.  yBelMYeHHE TeKy4eCTH KaJIpoB

6.  maer BO3MO>XHOCTh JTEOISIM

YAOBJIETBOPUTh NOTPEOHOCTH B YBAXEHUU U
BJIACTHU

1. CHIDKEHHE JUCIUILINHBI

Illkana ouenuganua pe3yibmamo8 mMeCMUPOBAHUA. B COOTBETCTBHUHM C
NEHCTBYIOIIEH B  YHHUBEpPCUTETE  OalllIbHO-PEHTHHTOBOM  CHCTEMOH  OIlCHMBAHHWE
PE3yIbTATOB MPOMEKYTOUHOM aTTecTalli 00yJaronuxcs ocyuecTisercs B pamkax 100-
OaJTbHOM IMIKadbl, MPU 3TOM MAaKCUMAJIbHBI OalT MO MNPOMEXKYTOYHOM AaTTECTALUH
oOyyJaroruxcsi Mo ouHoW (popme oOydeHms coctaBisieT 36 0amioB, MO OYHO-320YHOU U
3a049HOM (hopmaM oOydenus — 60 6amtoB (ycranosiaeHo nosoxxenuem 11 02.016).

MakcumanbHbIi 0aul 32 TECTUPOBAHKE MPECTABISET COO0M pa3HOCTh ABYX UUCEI:
MaKCHUMaJIbHOTO Oajuia 1Mo MPOMEKYTOUYHOM aTTeCTalluu IS JTaHHOW (HOpMBI 00yueHUs
(36 mim 60) u MakcumasibHOTO Oayia 3a pelieHHe KOMIETEHTHOCTHO-OPUEHTHPOBAHHOM
3anauu (6).

bann, nmomydeHHbI oOydarommmcs 3a TECTUPOBAHHE, CYMMHUpPYETCS € Oaiiom,
BBICTABJICHHBIM €MY 3a PEIIEHUE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a/1auH.

OO6mmii 0amm MO NPOMEXKYTOUHOM arTecTallud Ccymmupyerca ¢ Oanmiamu,
MOJIyYeHHBIMA OOYYArOIIMMCSI TIO0 pPe3yJibTaTaM TEKYIIEro KOHTPOJS YCIEBaeMOCTH B
TEYECHUE CEMECTpa; CyMMa OajIoB MEPEBOJIUTCS B OIEHKY IO JUXOTOMUYECKOM IIKaje
CJIeIYIOIUM 00pa3oM:

CootBerctBue 100-0aIbHON U TUXOTOMUYECKOH KA

Cymma 6annos no 100-6annvrnoti wixane | Oyenka no Ouxomomuyeckou uKaje
100-50 3a4TEHO
49 u menee HE 3aYTEHO

Kpumepuu oyenuganun pe3yibmamoe mecmupo6anu.
Kaxpiii Borpoc (3a1aHue) B TeCTOBOM (hopMe OICHMBAETCS MO JUXOTOMHUYECCKON
IIKaJje: BBIMOJHEHO — 2 0aJjJia, He BinojaHeHo — 0 0asioB.

2.2 CHTYAIIHOHHBIE 3AJAYH



Cumyayuonnas 3aoaua Ne 1

Bbl — pykoBOIWTETH TPYIOBOTO KOJIJICKTHBA, COCTOSIIIETO W3 JBYX OT/EJIOB,
MPUMEPHO PABHBIX IO YHUCICHHOCTH, HO UMEIOIINX Pa3HYIO0 CONMAIBHYIO CTPYKTypy. Ha
NPEANpPUATAN B Ka9eCTBE KOHEUHBIX PE3yJIbTaTOB MPHHSATHI BBIPYYKa OT PEaIM30BAaHHOU
NPONYKIIMH, TPOU3BOJUTEILHOCT Tpylda MW KadecTBO mpoaykuuu. Kpurepwuii
3¢ GEeKTUBHOCTH — BajioBas MpUObUTh. B oTueTHOM KBapraje Bain KOJIEKTHB BBITIOTHIIT
OCHOBHBIE KOHEUHBIE MTOKa3aTeNId, HO OBLIN MPOOJIEMBI C Ka4eCTBOM MpOAyKIMKA. BuHOBaT
B 3TOM okaszaics otaen A. Otnen b He BUHOBAT B CHIDKEHUN KadeCTBa, HO JTOMYCTHII PSJT
VOYIICHWA B TPYAOBON IJUCIUIIIIMHE, O KOTOPHIX HM3BECTHO B KOJUICKTHBE. 3aBOJCKAs
npemus Bammemy noapaszaenennio Oblia CHIDKEHA 32 YITYIICHHSI TI0 Ka4eCTBY M pacCUMTaHa
IPOIOPIIMOHAIIEHO YUCIEHHOCTH COTPYAHHUKOB, KaK JaBHO MPUHATO HA MPEANPUSITHH.

Bomnpocsr:

1. Kakum oOpa3om u B Kakux mpornopuusx Bel paznenute npeMuro?

2. Tlonoxxenust Kakux TEOPUH MOTHBAIIMU 0O0O0CHOBBIBaIOT Baii BE1OOp?

Cumyayuonnas 3a0aua Ne 2

Mucc Mapuan Mod, roHas 20-1eTHsAs Jama, paboTaeTr B OTAENE PEKJIaMbl
YHHMBEPCaJIbHOTO MarasuHa okojio 3-x jet. Ee rmaBHas 3aga4a — FOTOBUTH CBETOBBIE TA0JI0,
KOTOpBIE 3aT€M YCTaHABIMBAIOTCS MO BCEMY MarasuHy. XoTsd MHCC MoO3 cuMTaer CBOIO
paboTy MHTEPECHOM W CIOXKHOM, pacTymias pabodas Harpys3ka M JaBJI€HHE CO CTOPOHBI
PYKOBOIWTENS OTAEJIa BOCIPUHUMAIOTCS €0 C HENpHUsA3HbO. B oTaene TOIBKO OIMH
YyesIoBeK 00JafaeT M0CTaTouHOM MHpOpMaIMe, 3HaKoM C €€ paboToi U MOXKET OBITh €€
accucteHToM. Ho gaxe ¢ accucreHToM mMucc Mo BBIHYXJIE€HA paboTaTh CBEPXYPOUHO.
Hecmotpst Ha TO, 4TO 3aKa3bl HA CBETOBBIE TA0JO JOJIKHBI MOCTYyNaTh HE MEHEE YeM 3a 7
IHEH 10 UX YCTAaHOBKHU, OYE€Hb YaCTO ObIBAIOT CPOUHBIE 3aKa3bl. HekoTOpbIE PyKOBOIUTENH
MOJIPA3JECIICHUI YK€ MPUBBIKINA [aBUTh Ha HEE pPaJd CKOPEHIIEro BBITOJIHEHHS HX
3aka3oB. [lockonbky npobiema obocTpuiach, €€ pyKOBOAUTEIb OCTABHIII 3TOT BOIIPOC Ha
oOCyXJeHHe Ha CoOBellaHWu TnpasieHus. Ha Heckonbko Hemenb €10 Bpoae Obl
yAYUYLIUIOCh, HO 3aTE€M YHMCJIO CPOUHBIX 3aKa30B BHOBb CTAJIO MEJICHHO PacTH.

Mucc Mo nmobuna cBoro paboTy U Teprenia 3To JaBjlIeHUe 0 TeX Mop, MoKa B OJIUH
IIPEKpacHbId ACHL HE OOHAPYXKHUJIA, YTO HEKOTOPhIC PAaOOTHUKH APYTHX OTACIIOB 32 MCHEE
OTBETCTBEHHYIO paboTy MOMy4aroT OoJibllle, 4eM OHa. Takoe MOJOKEeHHE MOKa3ajoCh eu
COBEPIIIEHHO HETEPIHUMBIM, 0COOCHHO C YUYETOM CBEPXYPOUYHBIX, K KOTOPHIM €€ BBIHYK/IaeT
pabora. OHa paccunTHIBAIA TIOJYYUTh OTTYJIBI 32 TepepabOTaHHbIC Yachl, OTHAKO HUKOTIA
uX He OpaJia, MOCKOJIBKY 32 BpeMsl OTTyJia HabepeTcsl CTOIBKO 3aKa30B, YTO OHA MX MPOCTO
He ocwinT. YyBCTBys 00mmy, Mucc Mod coolmmiaa cBoeMy PYKOBOAMTENIO, YTO OHA HE
CABUHETCSI C MECTa, IMOKa HE MEPECMOTPAT €€ 3apIiaTy U He COKpaTIT ei Harpy3ky. OHa



noiayuuna npudaBky B 5% u oOellaHue BBLACIUTH €Ile OfHOro pabotHuka. Ha kakoe-To
BpEMs IIOJIOKEHUE YITYUIIUIIOCh, HO BCKOPE Harpy3ka BO3pocia onsATh. Uepes Mecsr rnocie
OYEPETHOTO CPOYHOTI0 3aKa3za Mucc Mos nojana 3asBiieHHE 00 YBOJIbHEHHH.

Bomnpocesr:

1. Kakue Teopun MOTHMBALIMM HE y4ell PYKOBOAUTENb Mucc Mo3?

2. Ormpenennure ypoBE€Hb MOTMBAalMUd MHUCC MO3 Ha OCHOBE TEOPUH OXHUAAHUIMA
Bpyma?

3. Omnpenenute, Kakue NOTPEOHOCTH ObLIN

Cumyayuonnas 3a0aua Ne 3

PykoBoguTento TOproBoid (upMbl MOTPEOOBAIOCH MPOBECTH  CHELUATIBHOE
MEpONpUATHE, YTOOBl CTUMYJIMPOBaTh MPOJAXy ToBapoB. Jlydmiemy mpojaBily
BBIJIETISUIACH NIPEMUs B BUI€ OecIiaTHOM noe3aku Ha bepmynbl BMecTe ¢ cynpyroi (WM ¢
CYIIPYIOM), TJI€ OHM MOIJIM Obl IOUTPATh B TOJIb( Ha JIydIIUX IUtomiaakax mupa. [Ipomuio
noytu 3 Mecsua, a yBeIMYEHUs o0beMa MpoAaXXK IOYEMY-TO HE HaOII0Janoch.
PykoBoguTenb 0OBSICHSN 3TO cede TeM, UYTO MPOAABII «HE TAHYT». Torga OH MPUITIACUII
CHEUHUAIMCTa CO CTOPOHBI, YTOOBI TOT Pa3BWJI y MPOAABIOB YMEHHUE XOPOLIO TOProBaTh U
pa3zpaboTran mporpammy, CTUMYJIUPYIOLIYIO IMOOYIMTEIbHbIE MOTHUBBI C UENbI «IaTh
TOJTYOK MPOJAKAM).

[TpurnameHHplil cCOeMUaluCT OTIPABUIICS B TOPrOBbIE OTAENBI M 0a3bl (QPUPMBI U
yBUJIENT Ha CTOSHKaX aBTOMOOWJIM C MOACTaBKamMH uid pykei. Bcromy B momcoOkax
HaXOJWJINCh OXOTHMYBM M pHIOOJIOBHBIE NpUHAUIeKHOCTU. [lo BceM wumerommmcs
MpU3HaKaM ObLJIO BUAHO, YTO TYT pabOTAIOT JIFOJH, YBIIEKAIOUIUEC 0XOTON U pbiOankoi. U
HU OJIMH YeJIOBEK M3 BCEH KOMAaH/Ibl IPOAABIIOB HE HHTEPECOBAJICS TOIBPOM.

Bonpocksr:

1. Kakoe ycnoBue Kakoil TEOpMM MOTHMBALMM OBLIO HAPYIIEHO PYKOBOIUTEIEM
bupmbi?

2. Yto cnenyet NpeaIpUHATh PYKOBOAUTENIO, YTO CTUMYIMPOBATh 00BEM MpoJax?

Cumyayuonnas 3aoaua Ne 4

Ha xpynHoii TekcTuiabHOM (aOpuke aena IUIM YCHEMIHO A0 TeX Mop, IoKa
KOHKYPEHTbI HE CTaJIM BBITECHATHb C PhIHKA ATy HEKOIZAa MpouBeTarollyo ¢pupmy. Y Hee
noy0aBMIIOCH 3aKa30B JaXke OT MOCTOSIHHBIX KJIIMEHTOB, MOSBUIIUCH MPOOIeMBbI ¢ iepedoeM
HAJIMYHBIX JIEHET, a KOIJa BO3HHUKAIOT MOJ0OHBIE 3aTpydHEHHs, OObIYHAs Mepa —
cokpaieHue mraroB. Ha coBemanum coBeTra AUPEKTOPOB OBLJIO MPHUHATO pPELICHUE:
OTTPY3HUTh HEIONIOCTABICHHBIA TOBAp, & 3aTEM ITPOU3BECTH YBOJIILHEHHE.

Ora wuHpOpMmanMs cTaja U3BeCTHa paboTHuUKaM. Yepe3 HEKOTOpoe BpeMms
IPOU3BOIUTENBHOCTh TpPyAa PE3KO ymajga. AJMUHHUCTPALMU IPUILIOCH OOPAaTUThCS K
KOHCYJIBTaHTY, KOTOPBI Hayaj HCKaThb NpUYMHY mpoucxonsmero. OH mobecenoBan c



TEKCTWIbIIMKAMH JPYXKECKHU, C a3y Ha Ivla3, pacCIpalinBas, 4To K€ Ha caMOM Jeje y
HUX npoucxoauT. M oguH n3 pabouux nporoBopuics: «[loHnMaeTe - Mbl 3HaeM, 4TO, KaKk
TOJILKO OTITPABUM BCE€ OCTABIIMECS 3aKa3bl, HAC OTIPABAT 32 BOpOTa. BOT MBI 1 cTapaemcs
BOBCIO, YTOOBI 3TUX 3aKa30B HaM Ha MOAOJIbIIE XBATUION.

Bormpocsr:

1. Kakas nmorpeOHOCTh B HacTofIllee BpeMs HUMEET Il paOOTHHKOB HauOoliee
BaYKHOE 3HAYCHHE?

2. Kak pykoBOIUTENIO MOTUBUPOBATH PAOOTHUKOB, YTOOBI H3MEHUThH CUTYALIUIO?

Cumyayuonnas 3aoada Ne 5

KBanuduimpoBaHHbIi COTPYIHUK Ha BEUEPHUX Kypcax MOTYyUHII JOTOJHUTEIIbHYIO
npoecCHoHANIbHYI0 TOATOTOBKY W XOTesl Obl Temepb 3aHATh pabodee MecTo,
COOTBETCTBYIOIIIEE MMOITYUYEHHBIM 3HaHUSIM. OH TpocuT Bac B 3ToM nojaep:xarhb €ro.

Bomnpocsr:

1. Kaxkas motpeOHOCTB Juisi paOOTHUKA SBISETCS aKTyalbHOM COINIACHO MUpPaMUJIe
Macnoy?

2. Kak Brbl noBenere cebs1, ecnu B cepe Bameit komneTeHIMM HET TOIXOASIIETO
pabouero mecra?

Cumyayuonnas 3adaua Ne 6

K Bam nipuxonut coTpyaHuK U TpeOyeT MoBbIeHus 3apaboTHoi iarsl. [Ipu aTom
OH CCBhUIAETCA HA TO, YTO HA APYrOM TMPEANPHUATAA OH MOXKET MOJydaTh OOJbIIEe U
YBOJIUTHCSI, €CJIM €My HE MOBBICAT 3apa0OTHYIO IJIaTy.

Bomnpocksr:

1. Cuutaere 11 Brl noBeneHue pabOTHUKA MPABUIbHBIM?

2. Kakast Teopust MOTUBAIIUU OOBICHSIET €r0 MOBEICHUE?

3. Kaxk BrI noctpoute cBoto Oeceny ¢ HUM?

4. UYrto Bel npeanpumMuTe B OTHOIIICHUU paOOTHHUKA?

Cumyayuonnas 3aoada Ne 7

PykoBOACTBO KOMMeEpYEeCKOro ©OaHKa B CBSI3M C PSAOM OOBEKTUBHBIX H
HEOOBEKTUBHBIX MPUYUH PEIIMIIO U3MEHUTh CUCTEMY U (POPMY OILIAThI TPya paOOTHUKOB:
€CJIM pPaHbIe COTPYAHHMKH Mojydaaun okimax B pasMepe 5008 mmoc 10% oT cymMMbl
KOMMCCHH 33 TIPOBEJEHHYIO CIEJKY, TO TENEepb OKJIaJ JIMKBUIUPOBAJICS, & «CIEIbIINHAY
yBenuuwiack 10 40% or xomHccuM 3a onepanui. B CBSI3M C 3THUM HOBIIECTBOM
OOJBIIMHCTBO BEAYIUX CIEHUAINCTOB MOAANN 3asBIECHUE 00 yXoe.

Bormpocsr:

1. KakoBbl, no Bamiemy, mpru4rHbI TAKOTO MOCTYNKA?

2. Kakue MoTHBaIlMOHHbBIE TPEOOBAHUS HAPYIICHBI?



3. Yro cieayer npearnpuHsITh, YTOObl BEPHYTh pAOOTHUKOB?
4. Kax MOXXHO npeIynpeauTh NOSIBICHHUE TOJ00HBIX CUTYaluid HA IPEANPUATHN?

Cumyayuonnas 3a0aua Ne 8

Crapmiero Mactepa Kak XOpOILEro CHeHaINCTa MOBBICHIIM B JOJKHOCTHU. Ternepb
OH CTaJl 3aMECTUTEJIEM HauyaJlbHUK 11€Xa, OJHAKO Yepe3 HEKOTOPOe BPEeMs CTaJIO SICHO, YTO
OH HE CIpaBIseTCd CO CBOMMHU OOS3aHHOCTSIMHM M €ro TIOBBIIIEHUE OKa3ajloCh
IpEeKJIEBpEMEHHbIM. TakuMm o00pa3oM, OH TMOJYYHJI COOOIIEHHE, YTO IOHWXKEH B
NOJDKHOCTH (o crapuiero Mactepa). MBan IleTpoBud pacueHWsI 3TO Kak JMYHOE
OCKOpOJIEHUE U YBOJIMIICS C paOOTHI.

Bomnpocksr:

1. IIpaBuibHO JI1 OH MOCTYIUA?

2. C ToYKM 3peHMsI KaKOH T€OpUHM MOTUBALIMK MOYKHO OIPABJATh €ro ACUCTBUS?

3. Kakas norpedbHocts CopokrHa Obl1a HE yIOBIETBOpPEHA?

4. Kak cnenoBano NOCTyIHUTb, YTOObI U30€KaTh TAKOM CUTyalluu?

Cumyayuonnas 3a0aua Ne 9

Bama nomumHeHHas coTpyaHuna — Oyxrantep Paumca — NMOCTOSHHO WTHOpPUPYET
Bamu oneparuBHbie yKa3aHUs, HEUETKO BBIMOIHIET MOPYUYCHHBIE 3ajaHus, paO0TaeT HUKE
ceoux Bo3MoOxHOcTeu. [locnegHee ee ynymieHWe TMPUBEIO K  HEBBINOJHEHUIO
KBapTAJIbHOTO IUIaHa nonpasneneHus. Jlo Bamero mpuxoma B 3Ty OpraHu3alvio OHa
npeTeHpoBaja Ha Baie mecto, HO He Oblla Ha3HaueHa MO MPUYKMHE KOHQIMKTHOCTH.
PabGotroil B opraHuzanuu OHa JOPOXKHT, T. K. paboTa — €IWHCTBEHHBIH HCTOYHUK €€
JI0XO/IOB U OHA BOCITUTBIBAET JI0Ub O€3 My>Ka.

Bomnpoc:

Kakue rpynmbsl METOAOB yIIpaBiIeHHUs] U KOHKPETHbIE JEHCTBUS CIEAYyEeT MPUMEHHUTD
k Pance, 4To0b1 MOOYIUTH €€ BHIIOJIHATH CBOIO PabOTy KaueCTBEHHO?

Cumyayuonnas 3adaqa Ne 10

B MarasuHe ¢ MOCMEHHBIM TpadukKoM pabdoThl TPOAABLUOB MPHU OpraHU3ALNU
BBIE3/THOM TOPTOBJIM BO3HUK BOIPOC O TOM, KTO OyJET 3aHAT B 3TOM TOProBoil Touke. Tak
KaKk B 3TOT J€Hb B MarasuHe ObUT OOJIBIION HaIUIBIB IMOKyMHarejied, TO Harpy3ka Ha
paboTaroIly0 CMEHY TMpOJAaBIOB MOBbICHIACH MOYTH B 2 pa3a. lIpomaBupl cMeHBI,
HaxOIIEHCs Ha OTIAbIXE, IO pPa3HbIM IPUYMHAM OTKA3bIBAIOTCA OT MPEIJIOKEHHOU
paboTHI.

Bomnpocesr:

1. VmeroT u npaBo NpojaBLbl OTKA3aThCsl OT pabOThI?

2. Kakue wMeToabl yHpaBiI€HUs CieIyeT NPUMEHUTh K IPOAABIAM, YTOOBI
MOTHBHUPOBATh UX?



Cumyayuonnas 3aoada Ne 11

PaGoTHUKM Mara3uHa B JUYHBIX IENSAX 3aHUMAJHNCh 3aKylNKOW TOBApOB U UX
peanu3anuend depe3 CBOM CEKUMH. Pa3mernas cBOM TOBap Ha BUTPUHBI, OHU HapYILUWJIU
[IpaBuna ToproBnu. 3a MOAOOHOE HApyLIEHHE AaIMUHUCTPALMU MPHUILIOCH YIUIATUTH
mrpad Ipu MpoBEpKE HAIOTOBOW MHCIEKLIUEH.

Bormpoc:

Kakue rpynisl METOAOB yIIPaBICHUS U KOHKPETHBIE JEHCTBUS CIENAYET PUMEHHUTH
K paboTHHKaM?

Cumyayuonnas 3adava Ne 12

B mpouecce pa®oTbl MarasuHa, pealM3yIOIIEr0 CTPOUTENbHBIE MaTepHaIbl,
BO3HUKJIA TOTPEOHOCTh B HECTaHAAPTHOM oOopyaoBaHuu. CoTpyaHUK MarazuHa VBaHOB
IPOSIBUJI MHULIMATUBY — OPraHU30BaJl IIOCTaBKY TpeOyeMoro o0opya0BaHus B KpaTyaniine
CPOKH.

Bomnpoc:

Kakwue rpynmsl METOIOB yIIpaBlIeHUsI M KOHKPETHBIE EHCTBUS CIEAYyeT MPUMEHHUTD
K coTpyaHuKy MBaHoBy?

Cumyayuonnas 3aoaua Ne 13

B wMarasuHe BBINIUIO W3 CTPOS XOJOAWIbHOE oOopymoBaHue. B 3TOT neHp y
ANIEKTPUKA ObUT BHIXOJHOU JIEHb, U OH OTKa3aJICsl yCTPAHUTh HEUCIIPABHOCTb.

Bonpocesr:

1. MMeet 11 mpaBo AIEKTPUK OTKA3aThCs OT pabOTHI?

2. Kakue w™eronmpl ympapieHUs CIEAyeT NPUMEHUTh K JJIEKTPUKY, YTOOBI
MOTHBHUPOBATH €107

Cumyayuonnas 3a0aua Ne 14

Pemienue cpouHOM 3amauM, IIOCTaBIEHHOM PYKOBOACTBOM Iiepen Bamum
HoJpa3AciCHueM, TOTPeOyeT pe3Koro TOBBINICHUS WHTEHCUBHOCTH pPabOTHI BCeX
COTPYAHHUKOB M TPO3HT CPHIBOM I'paduKa OTITYCKOB.

Bormpoc:

Kakue rpymibsl METOOB YIIPaBICHHUS W KOHKPETHBIC NEUCTBHS CIIEAYeT IPUMEHUTH
K pabOTHHUKAM, 4TOOBI TOOYAUTH UX JJIS JOCTHKCHHUS IIeJIeH OpraHu3aIim?

Cumyayuonnas 3a0aua Ne 15

B Bame orcyTcTBUE TponaBiibl 0hopMIISIIH IIEHHUKH Ha TOBap 0€3 yKa3aHUs JaT UX
odopmiieHus. B pesynbrare mpoBEepKH COTPYIHUKAMU HAJIOTOBOW MHCTIEKIIMU C Mara3uHa
OBLI B3bICKaH mITpad.



Bormpoc:
Kakue rpynmsl METOAOB yIIpaBI€HHS] U KOHKPETHBIE JEHCTBUS CIEAYET NPUMEHHTD
K paboTHHKaM?

Cumyayuonnas 3a0aqa Ne 16

Kapuna, ogHa u3 BallMX AacCCUCTEHTOK, IO Bammm coBeraM HEOIHOKPATHO
OKaHYMBaja Kypchbl TMOBBIIICHUS KBaNu(UKAIIMK, YTOObl HMETh KOMILUIEKCHOE
npeicraBieHue o jAesTenbHocTH Barmeit ciyxObl. [locne odepeqHO CTaXXKUpPOBKH B
ApyTUX cIy>k0ax OaHKa OHa BepHYJach, YTOOBI 3aHATH NOCT Barero pedepenTa.

Ona paboTaeT ¢ pBEHHEM, COMIACOBBIBAET ¢ Bamu kaxaplii CBOM IIar mo BCEM
npoOiemMamM, BBINOJIHAET Bce Balm mopyyeHus U MpOSIBISIET MOBBIIMICHHBIA HHTEPEC K
YCOBEPIIEHCTBOBAHUIO pabOTHI.

Bbl oTnaere cebe oTueT B TOM, UTO OHA €IlE HE JIOCTHUIVIa COBEPLICHCTBA B padboTe
pedepeHTa u 4acTo MposBIsSET HECOCTOSITENLHOCTD MEPE ONPEACICHHBIMU MTPOOIEMaMHu.

Bomnpocsr:

1. Cnenyer nu npumeHATHh MepbI HakazaHus Kk Kapune?

2. Kakue meTonp! ynpaBneHus OymyT A€HCTBEHHBI JJIsl TOBBIIICHUS 3(PPEeKTHBHOCTH
pabotel Kapunbi?

3. Kakue koHKpeTHbIe iercTBUs Bbl npeanpumere?

Cumyayuonnas 3aoaua Ne 17

PykoBonuTenb oOTAena KOMIIAHUM 03a004Y€H MPOAOJIKAIOIIMMCS HapylIEHUEM
MpaBUJI KOMITAHUHM OTHOCUTEIBHO KO(EeHbIX nepepblBOB. OH OTHAN YETKHE YKAa3aHUs, YTO
JUTSL 3TOM LEIM HEeNb3sl TPaTUTh OoJiee YCTAaHOBIEHHBIX 15 MuHyT. OH U3Jan HECKOJIBKO
pacnopsKEHUI 10 MOBOLY HapyLIEHUH MpaBWil KO(QEWHBIX MOPHIBOB U JUYHO OeceqoBal C
OTHEIBbHBIMA HapylHuTeNsiMu. [loxoxke, YTo €ero ciy:Kamme CONPOTUBISIOTCS €r0
CTapaHusIM, KOTOPbIE HA K YEMY HE IIPUBOJAT.

Bomnpocsr:

1. TTouemy npuUHSTEIE MEPHI HE IEUCTBYIOT?

2. Kakue anprepHaTHUBHBIE METONBI YIPABICHUS U KOHKPETHBIE IEHUCTBUS CIENYET
IIPUMEHHUTH K HAPYIIUTEISIM ?

Cumyayuonnas 3aoaua Ne 18

Bam Belmecrodmuii pykoBoauTenb, MUHys Bac, maer cpodHoe 3nmanue Bamemy
IIOAYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBIOJIHEHUEM JPYroro OTBETCTBEHHOIO 3aJIaHMH,
IIOJIy4€HHOro Bamu nmu4HO OT aupekropa. Bamr BelmecTosmui pyKOBOAUTEND EJIAET ITO
y)K€ HE B IIEpPBbIM pa3, U Brl 3HaeTe O €ro HaTAHYTHIX OTHOLICHUAX C JAUPEKTOPOM
npeanpusatusa. O6a 3a1aHus ABISIOTCS HEOTIIOKHBIMU.

Bormpocsr:



1. B 4gem 3akmrouaetcs mpobiaema?
2. Kakue anpTepHaTUBBI pEIICHUs TPOOIEMbl MOXKHO TPEIJIOKUTH?
3. Kakoe eTMHCTBEHHO BepHOE pelieHrne Bol mpumere u nouemy?

Cumyayuonnas 3adaqa Ne 19

Bbl paboraere HayaibHMKOM Iiexa. Bo BTOopyro pabodyi0 CMEHy OJUH U3
BCIIOMOTaTeNbHbIX pabounx I[leTp B COCTOSHHM aJKOTOJIBHOTO OIbSHEHUS HCIIOPTUI
noporocrosiiee obopynoBanue. pyroi pabounit Cepreit, bITasCh M0 yYKa3aHUIO MacTepa
€ro OTPEMOHTUPOBATH, IMOIYYHJI ITPOU3BOACTBEHHYIO TpPaBMy. YTPOM MOJIOJOM MacTep
Huxonait (paboraer Bropoil ronm mociie okoH4YaHusi By3a) Buzen, kak Iletp u Cepreit
pacnuBaiv COUPTHOE, U CHIEJIANl UM 3aME€YaHNE, HO OHU €0 HE MOCIyIIaIUCh, CChIIAsACH HA
TO, 4TO Yy [leTpa neHs poxacHus.

VYOBITOK OT mpocTost 00OpYAOBaHUS U 3aTpaT Ha €ro peMOHT cocTaBui 20 MIIH.
pyOuieii 3a cmeny. Y Iletpa 310 ObLT y)Ke TpeTUi ciydail HapyIIeHUS TUCIUTIIMHBI 3a TOJ.
Cepreil He UMell TPaBOHAPYIICHUM U YUCIHUIICS XOPOIIUM PabodmM.

Bomnpocksr:

1. Koro Bel 06BUHMTE B CiTyuuBIIEMCS?

2. Kakue BO3MOXKHbBIE BApUAHTBI PELICHHS] POOIEMbI MOXKHO MPEAJIOKUTH?

3. Kakoe eIMHCTBEHHO BepHOE pelieHne Bbl mpuMere B OTHOIIEHWM Bammx
MOTYMHEHHBIX U TTOUYEMY?

Cumyayuonnas 3aoaua Ne 20

PaboTHuku oTnena cObITa U OT/AENa peKJIaMbl HE MOTYT MPUUTU K €TUHOMY MHEHHIO
M0 BOMPOCY, TpeOyroleMy COBMECTHBIX ycwinil. OHM MNPUXOJAT K PYKOBOIUTEIIO U
OTNUCBHIBAIOT €MY CJOXHUBIIIYIOCS CUTyanuto. HaunHaeTcs iIMHHEWIass TUCKYCCHUSl C
yOeIUTEIIbHBIMU apTyMEHTaMU ¢ 00erux cTopoH. CKOpO BCe YYaCTHUKHU Oecebl TOHUMALOT,
YTO KOHEYHOW IIETBI0 SBIACTCS HE BBHIPAOOTKA ONMTUMAJILHOTO PEIICHUS, & OTCTaUBAHHE
COOCTBEHHOW TOYKU 3PCHUS.

Bomnpocsr:

1. Kak MOXeT pa3BUBATHCS JUCKYCCUS AaiblIe?

2. Kakue BapuaHThl MOXET MPEMJIOKHUTh PYKOBOAUTEIh, YTOOBI HAUTH pPEIICHUE
npoOseMbl?

3. Kakoe eIMHCTBEHHO BEpHOE PEUIEHUE CIEAYET PUHSATH U TTOUYEMY?

Cumyayuonnas 3a0aua Ne 21

BbI mopy4aere BaxxHOE 3aJlaHE KOMIIETCHTHOMY, 110 Bariemy MHEHUI0, COTPYIHUKY.
Ho Bapyr y3Haere o ueioBeKe, KOTOPhIH 0ojiee KOMIIETEHTEH B 3TOM BOIPOCE M MOXKET
BBITMIOJTHATH JJAHHOE 33JJaHUe HAMHOTO JTydIIle.

Bormpocsr:



1. B 4gem 3akmrouaetcs mpobiaema?
2. Kakue anbTepHaTUBBI pEUICHHs MPOOIEMbI MOXKHO TPEIOKUTH?
3. Kakoe eTMHCTBEHHO BepHOE pelieHrne Bol mpumere u nouemy?

Cumyayuonnas 3a0aqa Ne 22

Bl pyKOBOAUTENB MPOU3BOJCTBEHHOTO KOJUIEKTUBA. B meprnoa HOUHOro AeKypCcTBa
oauH u3 Bammx pabounx ucmopTuil Aoporoctosiiee odoopynoBaHue. BUHOBHUK 3BOHUT
Bam nomoii o TenedoHy 1 ¢ TPEBOTOM CIPAIIMBAET, UTO K€ €My TeTepb JAenarb?

Bomnpocesr:

1. Kak Bbl oTBETHMTE Ha 3BOHOK?

2. Yrto Bsl MOXeTE NPEeMIOKUTH cAeNaTh BameMy noqgumHeHHOMY ?

3. Kakwue neiictBusi Bbl camu MokeTe npeanpuHsITh?

4. Kakoe equHCTBEHHO BEPHOE pelieHre Bel mpumere u nouemy?

Cumyayuonnas 3a0aqa Ne 23

[IpunsB Ha paboTy MeHemkepa, Bol Hagesucy Ha Oonee d3hPpekTuBHYyI0 padboTy, HO
B pe3ysibTaTeé pa3ouapoBaHbl, TaK KaK OH HE COOTBETCTBYET OJAHOMY U3 BaXKHEHUIIMX
KauecTB MeHemxkepa — camonucuuiuinHe. OH He o0si3aresieH, He coOpaH, HE yMeeT
OTKa3bIBaTh, HO, TEM HE MEHEE, OH OTIIMYHBIN MPO(ECCHOHAl B CBOEM JIEJI€.

Bomnpocsr:

1. Kakue BapraHThl TOBEJACHHS BO3MOXKHBI B OTHOIICHUH JIaHHOTO paOOTHUKA?

2. Kakoe eqMHCTBEHHO BEpHOE pelleHne Bel mpumere u nouemy?

3. Kax Bsi noctpoute Oeceny ¢ mOAUUHEHHBIM?

Cumyayuonnas 3a0ava Ne 24

Bbl HEOXXMIAHHO y3HAETe, YTO COTPYAHHUK, KOTOpoMy BbI mopyumnn pa3paboTKy
Ba)XHOTO IMMPOEKTa, M0 3TOMY >K€ BOIPOCY MapajuiesibHO paboTaeT B apyroil ¢upme, 4To
MOJKET CYIIECTBEHHO MOAOPBAaTh KOHKYPEHTHYIO Mo3uiiuu Bareit pupmbi.

Bomnpocsr:

1. B 4gem 3akmntouaetcst mpobiaema?

2. Kakue ansrepHaTUBBI pelIeHUs] TPOOJIEMbl MOKHO MPEIIOKUTH?

3. Kakoe ennHCTBEHHO BepHOE penieHue Bol npuMere u mouemy?

Cumyayuonnas 3a0aua Ne 25

Ha Oecemy x Bam mnpumen mMmOAYMHEHHBIH, KOTOpoMy Bbl mopyuwin
KOHTPOJIUPOBATh HCIIOJIHEHHWE BaXHOro pemieHus. OH yTBEpKIAET, YTO HE YCIEBAaeT
OJTHOBPEMEHHO CO CBOEH TeKylllel paboTol CIEAUTh 3a AeATEIbHOCThIO APYTUX JIIOACH, U
TpeOyeT, YTOObI 3a 3Ty NOMOJHUTEIBHYIO pabOTy €My BBHIILUIATWIM IpemMuio. Bel TBepao
3HAETE, YTO OCHOBHAs JEATEIbHOCTHh JTAHHOTO COTPYIHHKA 3aHUMAET y HEro MEHee



IIOJIOBUHBI BCETO pab04Yero BpEMEHH.
Bomnpocesr:
1. CrmpaBeniuBsl Ju TpeOOBaHUS paOOTHUKA?
2. B 4em 3akmrogaercs npoodiema?
3. Kakue anbTepHaTUBBI peLICHUs TPOOJIEMbI MOKHO TIPEIOKUTH?
4. Kakoe eqMHCTBEHHO BEpHOE peleHne Brl mpumere u nouemy?

Cumyayuonnas 3a0aqa Ne 26

HNmeercss wuHbpopmaruss o 4 opraHumszanusx, IA€ MOTYMHEHHbIE O0IagaroT
CJIEIYIOIIUMU XapaKTEPUCTUKAMHU:

1. He MOryT BBIOJTHUTH padOTy U HE XOTAT OpaTh HA ce€0s1 OTBETCTBEHHOCTh

2. XOoTAT B35Th Ha c€0sl OTBETCTBEHHOCTb, HO HE B COCTOSIHUM BBIIIOJHUTH PadbOTy

3. MoryT BBIIIOJIHUTH pa0bOTY, HO HE XOTAT

4. MoOryT U XOTST BBIIIOJIHUTH padoTYy.

Bormpoc:

Kakoil cTriiib pyKOBOACTBA ClENyeT NPUMEHUTHh B KaKIOW OPraHU3aldM COITIACHO
TEOPUHU KU3HEHHOTO LUKJIA U IToYeMy?

Cumyayuonnas 3aoaua Ne 27

KoMmnanusi 3akpbula OOUH M3 CBOMX Mara3MHOB WU IiepeBeja paOOTHUKOB W3
3aKpbIBIIETOCS] MarasuHa B OAMH M3 COCEIHMX Mara3uHoB. [IpomaBiibl, KOTOpblE OBLIM
HEepEeBECHBI, IPUBBIKIIA pabOTaTh C MATKUM «IOIYCTUTEILCKOTO» TUIIA MeHemkepoM. Ux
HOBBIN 0occ, Oner CuaopoB, ObUT OMEKAIOIIMM aBTOKPATOM — AOOPBIM U JAPYKETIOOHBIM,
HO HACTauBaIOIIMM Ha CBOUX TPeOOBaHUAX K ciyKamuM. OH NMpUHUMAI BCE pELICHUS U
CUMTAJI, YTO €ro NpHUKa3bl JOJDKHBI BBINONHATHCS «J10 OyKoBKW». llepeBeneHHbIe
PabOTHUKH, KOTOPBIE MPOSIBISUIA 3HAYUTENbHYI0 MHUIIUATUBY, BCKOPE OOHAPYKUIIU, UTO HE
MOTYT COOTBETCTBOBarh TpeOoBaHusM Oiera W OBUTM BO3MYLIEHBI TE€M, YTO UM
MIPUXOJUTCSA MOCTOSHHO MCHBITHIBATh KECTKOE JABJIEHUE. XOTS OH HUKOIZIA HE CPAaBHHUBAII
UX CO CIy)KalllUMH, pabOTaloOUIMMH Y HEro MHOro Jiet, otHomeHue Onera CuumopoBa K
HOBOM rpynmne Obulo ouyeBUIHO. CKOpPO MEpeBEECHHBbIE CIy)Kalllue CTall CMOTPETh Ha
CBOMX KOJIJIET M HOBOTO MEHE/KEpa C HEroJoBaHMEM. BO3HUKIIM TPEHUS U YacThI€ CIIOPHI.

Bomnpocsr:

1. Kakue Teopuu IUAEPCTBA OMUCHIBAIOT CTUJIM PYKOBOJCTBA, MCIOJIb3yEeMbIE
MPEXKHUM U HBIHEIIIHUM MEHEKEpaMu MPOJaBIIOB Mara3uHa?

2. Tlouemy mnepeBeleHHbIE MPOAABIBI TAKUM OOpa3OM pearupoBajld Ha CTUIIb
pykoBozctea Onera Cugoposa?

3. Ecnu 6b1 Bbl ObulM Ha MecTe€ MEHEIKepa, KakoW CTHIIb PYKOBOJACTBA BbI ObI
UCIIOJIB30BAJIN U NOYEMY?



Cumyayuonnas 3aoaua Ne 28

[TocTossHHBIE HOBOBBEACHHS B pa3IMYHBIX OONACTSIX YNPABICHUS SBIISIOTCS
OCHOBOM MPOIBETaHUs 000K KOMIaHuu. BMecTe ¢ TeM HepeaKko MEHEKEPY MTPUXOTUTCS
CTAJIKUBATHCS C COMPOTUBIICHUEM TIEpEMEHaM.

Bormpocsr:

1. Kakoil cTuip ympaBieHHs CJEIyeT HCIOIb30BaTh, YTOOBI aKTUBH3WPOBATH
MHTEpPEC K MHHOBAIUAM U TIoYeMy?

2. Kakue nmeWicTBUS MOXET MPEANPHUHITH MEHEIKEP, YTOOBI MPEOOJETh TaKOEe
MIPOTHUBOACHCTBIE MHHOBAITUSMU ?

Cumyayuonnas 3adava Ne 29

ITo pony nearensHOCTH Bam wacto mpuxonutcs GecenoBarh no tenedony. Ha 3to
YXOIUT OYE€Hb MHOTO CIIy’K€OHOTO BPEMEHH.

Bbl pemunm nepenars GyHKIMIO OTBETOB Ha JICJIOBBIE 3BOHKH CBOEMY MOMOIIHUKY.
IIpy 3TOM CylIEeCTBYET OMacHOCTb TOTO, YTO IMOMOIIHUK HEIOCTATOYHO OIBITEH B TOM,
YTOOBI Pa3IMYUTh BAXKHYIO U BTOPOCTENEHHYIO HHPOPMALIUIO.

Bomnpocesr:

1. Kak Be1 noctynmre?

2. Kakyro nnpopmMaiuio cuuTaTh BaKHOM, a KaKyr0 BTOPOCTETICHHOM?

Cumyayuonnas 3adaua Ne 30

BbI 107KHBI BRICTYIIHTE C JOKJIAIOM O MPOJCIaHHON padoTe mepe KojuieraMu Ha
npeanpusTid. Bbl 3HaeTe, 4TO BBICTYIIAETE B YMUCJE MOCJIEAHUX W UYTO MHOTHE W3
MPUCYTCTBYIOIIUX MPUOIU3UTEIBLHO 3HAKOMBI ¢ TeM, 0 yeM Bri Oynere roBoputh. [losTomy
BeJIMKa BEPOSTHOCTh, YTO OyayT ciymiarth Bac HEBHMMAaTelbHO, BECTH IOCTOPOHHHE
pa3roBOpPHI U T. .

Bompoc:

Uto Bel mpennpumute 171 TOTO, YTOOBI 3aBOEBAaTh BHUMaHWE ayqUTOpUU U Baire
BBICTYIUICHUE BCEM MOHPABUIIOCH?

IIIkaja oueHNBAHUSI PellleHUs] KOMINETEeHTHOCTHO-OPUEHTHPOBAHHOW 3a/1a4u:
B COOTBETCTBHM C JECUCTBYIOIIEH B yHUBEpPCUTETE OaUIbHO-PEUTHHIOBOM CHCTEMOMU
OILICHWBaHUE PE3yJIHTATOB MPOMEKYTOYHON aTTECTAIIMHA O0YUAIOIINXCS OCYIIECTBISETCS B
pamkax 100-OamnpHOW MIKaJIBI, MPU STOM MaKCUMAJBHBIN Oalll MO MPOMEKYTOUHOMN
aTTeCTaIuy OOyYarOIIMXCS 10 OYHOM (opMe 00yueHus: cocTaBisieT 36 6anIoB, MO OYHO-
3a09HOM U 3a049HOM popmam oOyuerwms — 60 (ycranosneHo mosioskenneM I1 02.016).

MakcumanbHOE€ ~ KOJIMYECTBO  Oa/lIoOB 32  pEIIeHHEe  KOMIETEHTHOCTHO-
OPUEHTUPOBAHHOM 3a/1aun — 6 OaJJIoB.



bamn,  momyueHHbId — OOydWaromMMcsi 32 pEIIEHHE  KOMIIETEHTHOCTHO-
OPHEHTUPOBAHHOM 3a/la4H, CYMMHPYETCs ¢ 0aIoM, BHICTABICHHBIM €My IO pe3yJibTaTam
TECTHPOBAHUS.

OOmuit  Oamn  OPOMEXYTOYHOW — aTTecTallil  CyMMHpYeTcs ¢ Oamnamu,
MOJyYECHHBIMH OOYYAIOMIUMCS TIO pe3yjbTaTaM TEKYIIEro KOHTPOJS YCIIEBAaeMOCTH B
TCUCHHE CEMECTpa; CyMMa OalJIOB MEPEBOAMTCS B OICHKY IO TUXOTOMHUYECKOH MIKale
IIKasie:

CootBercTBre 100-0a/UIbHON U IUXOTOMUAYECKOM IIIKAJT

Cymma oannos no 100-6annvnont wxane | Ouenka no Ouxomomuueckol wKajie
100-50 3a4TEHO
49 u MmeHee HE 3a4TEHO

Kpumepuu ouenugeanuna pewieHua KOMNEMEHMHOCHHO-0OPUEHMUPOBAHHOU
3a0auu:

6-5 6a/10B BRICTABISIETCS 00YyYArOMIEMYCsl, €CIH PEIIeHUE 3a/1a4ll JJEMOHCTPHUPYET
rIyOOKO€ MOHMMAaHHE OOyYArOIIMMCS MPEMAJIOKEHHOW MpoOJieMbl U Pa3HOCTOPOHHEE €€
pPaccMOTpEHHE; CBOOOTHO KOHCTpyUpyemasi padoTa Ipe/ICTaBIsIeT COOO0M JIOTUYHOE, SICHOE
U TIPU 3TOM KPaTKOE€, TOUHOE OMUCAHUE XOJa PEIICHUS 3a1au (IIOCIeA0BATEIbHOCTH (MU
BBITIOJIHEHUSI) HEOOXOIUMBIX TPYAOBBIX JEHCTBUM) W (HOPMYIUPOBKY JTOKA3aHHOTO,
NpaBWJIBLHOTO BBIBOAA (OTBETA); TPH HTOM OOYYAIOIIUMCS TPEIJIOKEHO HECKOJIbKO
BAPUAHTOB pEIICHUS WM OPUTHMHAJIBHOE, HECTaHJapTHOe pelieHue (UM HauboJsiee
addexkTrBHOE, WK Haubojee palMOHAIBHOE, WX ONTUMAaIbHOE, WJIH EIUHCTBEHHO
MPaBWJIBHOE PEILICHHE); 3a/lauya pellieHa B YCTAaHOBJIEHHOE MPEINOJaBaTeIeM BpeMsl WU C
OTIEPEKEHUEM BPEMEHHU.

4-3 fanJia BBICTABISIETCS 00YyYalOMEMyCs, €CIIU pelIeHUe 3a/Jaud JIEMOHCTPUPYET
NOHUMaHUE OOYYaroIIMMCSl TPEMJIOKEHHOW TMpOOJIEeMBbl;, 3a7ada pelieHa THIIOBBIM
CIIocCOOOM B YCTaHOBJIEHHOE TIPETIOjaBaTeIeM BpeMsi; UMEIOT MecTo obmue (ppasbl u (vim)
HECYIICCTBCHHBIC HEIOUEThI B OITMCAHUK X0/1a pelIeHUs U (WIH) BbIBOJIa (OTBETA).

2-1 6ana BbIcTaBIsACTCS OOYyYarOUIEMYCsl, €CIIM PEIICHUE 3a/la4yu IEMOHCTPUPYET
MOBEPXHOCTHOE TOHUMaHHUE OOYYaroIUMCS TPEIOKEHHOW MPOOJIEMBI; OCYIECTBICHA
MOMBITKA 11a0JIOHHOTO PELISHUs 3a/1aui, HO MPU €€ PEIICHUH JIOMYyIIEeHbI OMMUOKU U (UJIN)
MIPEBBILIECHO YCTAHOBJICHHOE MPENO01aBaTEIEM BpEMS.

0 0a/JI0B BBICTABJISETCS OOyYaroIIeMyCs, €CJIM PElIeHUE 3a/laud JIEMOHCTPUPYET
HETTOHUMaHUE OO0YYaAIOIIMMCS TIPEITIOKEHHON TpoOIeMbl, U (WJIM) 3HAYUTEIHHOE MECTO
3aHUMAIOT oOuMe ¢pa3bl U rOJOCIOBHBIE PACCYKACHUS, U (MJIN) 3a7a4a HE pelIeHa.



