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1.OBIIIUE YKA3AHMUS 110 U3YUEHUIO
ANCHUITVIMHBI «OPT’TAHU3ALIUA BUSHECA)»

HucnnmmHa «Opranuzaiiys Ou3Heca» BXOAUT B 0053aTEIbHYIO
yacTh 070ka 1 «Jlucuumiuabl (MOYJIN») OCHOBHOM MpodheCcCHOHATBHOMN
oOpa3oBaTesIbHOM IIporpaMMbl — MporpamMMbl OakanaBpuara 38.03.01
«IKOHOMHUKAY, HAMPABICHHOCTH (Mpoduiib) « IKOHOMUKA, (PUHAHCHI U
yuer». JlucuuruimHa uzydaercs Ha S Kypce B 9 cemecrtpe. Jlucuurimaa
UMEET NPaKTUKO-OPUECHTUPOBAHHBIN XapakTep.

OO6mas Tpya0eMKOCTh (00beM) AUCITUTUIMHBI COCTABIISACT 3 3a4eT-
HbIE eIUHULIBI (3.€.), 108 akageMrIecKux 4acoB.

[{enu ocBoeHUs TUCIUIIIMHBI «OpraHuzaius OM3Hecay sBISICTCSA
MOATOTOBKA 0aKajaBpoB, POPMUPOBAHKUE U PA3BUTHS CAMOCTOSATEIIHHO-
r'0 KOHOMHYECKOT'O MBIIIICHUS.

OCHOBHBIMU 3a7]Ja4aMU U3yUYEHUS TUCIUIUINHBI « OpraHu3aius
Ou3Heca» SBIISIOTCS:

oOyueHnne GopMHUPOBAHUE YKOHOMUYIECKOTO MBITIIJICHHUS, PHOOpe-
TEHHE HABBIKOB MPAKTUUYECKOMN pabOTHI U MOJyYEHNUE 3HAHUI IO OCHOB-
HBIM TIpo0OJIeMaM yueOHON JUCIUIIINHBI;

OBJIAJICHHE METOMKOM aHaIN3a CYIIHOCTH, COJICP>KaHUS U BUIOB
MpEeANPUHUMATEIHCKOMN JEATEIbHOCTH;

dbopMUpOBaHNE HABLIKOB BHIOOpA MPEANMPUHUMATEIHCKOU HICH U
pa3pabOTKH peIIeHH 0 €€ peaTnu3aluu;

MOJIy4YE€HHUE OTbITa C OCHOBAMU MOCTPOEHHUS OU3HECIIaHA U O THU-
MaJIbHOUW CTPYKTYPBI MPEANMPUHUMATEIHCKON eI TEILHOCTH;

OBJIAJICHHE OLICHKOU 3(P(HEKTUBHOCTH MPEANPUHIMATEIIBCKON JIesI-
TEJIbHOCTH;

oOyueHHe mprueMaM KOMIUIEKCHOTO aHalln3a MpepUHIMATEIb-
CKOM JIESITEIIbHOCTHU.

OOyuaroniyuecs J10JKHbI 3HATD:

- METOBI cOOpa U 00PaOOTKU UCXOIHBIX JAaHHBIX JJISI COCTABIICHHS
MPOEKTOB (PMHAHCOBO-XO3SIICTBEHHOM, TPOU3BOICTBEHHON U KOMMEP-
YECKOM JIesITeIbHOCTH (OU3HEC-TUIAHOB) OpTraHU3aIlNY;

- SKOHOMHUYECKHE METOIMKH pacueTa Mo 00eCTIeYCHUIO PEKUMa
SKOHOMMHU, TOBBIIIICHUIO PEHTA0EIbHOCTH TPOU3BOACTBA, KOHKYPEHTO-
CIIOCOOHOCTH BBIITYCKa€MOU MPOIYKIIUHU, TPOU3BOJUTEIBHOCTH TPY/aA,
CHIIKCHHIO U3JIePKEK Ha IMTPOU3BOACTBO U PealM3aIldi0 MTPOAYKIIUH,
YCTPAHEHUIO NMOTEPh U HEMPOUZBOAUTEIBHBIX PACXO/IOB;



- METO/IbI MPOBEICHUS PACUETOB SKOHOMUYECKUX U (DMHAHCOBO-
SKOHOMHMYECKHX MMOKA3aTEIEN Ha OCHOBE TUITOBBIX METOJIUK C YYETOM
HOPMATUBHBIX IPABOBBIX AKTOB;

yMeETh:

- MPUMEHATH U3BUBUCTHIE METO 1Bl SKOHOMUYECKOTO aHAJIA3a XO-
35IUCTBEHHOM JEATEIIbHOCTH MPEIITPUITHS.

- BBIMIOJIHATH PACUYEThI 0 MaTEPUATIbHBIM, TPYIOBBIM U (pHAHCO-
BBIM 3aTpaTaMm, HEOOXOAUMBIX ISl MPOU3BOACTBA U PeaTN3allUuM BhIMYC-
KaeMOW NPOAYKINHU, OCBOCHHUSI HOBBIX BUJOB NPOAYKIHH, TPOU3BO/IH-
MBIX YCIIYT;

- IPUMEHSThH PACUEThI [0 MATEPUATBLHBIM, TPYJIOBbIM U (DUHAHCO-
BBIM 3aTpaTaM, HEOOXOIUMbIE JIJIsi MPOU3BOJICTBA U PeaTU3alluU BhIMYC-
KaeMOM MPOAYKIUH, OCBOEHUS HOBBIX BUJOB MPOIYKIIMHU, TPOU3BO/IH-
MBIX YCIIYT;

BJIAJIeTh:

- METOZIAMH DKOHOMHYECKOTO aHaIN3a XO3IUCTBEHHOU JIEATEIh-
HOCTH MPEINPHUSITHUS, BBISIBJIEHUS pE3€PBOB ITPOU3BOICTBA.

- METOJAMU 3KOHOMMUYECKOT0 aHAJIN3a XO3MCTBEHHOW AEATENb-
HOCTH TIPEANPHUSITHS, BBISIBIICHUS pe3€pPBOB IIPOU3BOJICTBA 0OecIeurBa-
IOIIUMH PEKHUM SKOHOMUH, TOBBIIICHUIO PEHTA0EIHbHOCTH MPOU3BO/-
CTBa, KOHKYPEHTOCTIOCOOHOCTH BBIITYCKAaEMOM MPOIYKIIMH, TTPOU3BOIU-
TEJIbHOCTH TPYJla. CHIXKEHUIO U3JIEPIKEK HA MPOU3BOJICTBO U peain3a-
MO TPOAYKIWH, YCTPAHEHUIO TOTEPH U HEMPOU3BOUTEIIBHBIX PACX0-
JIOB.

- METOJAMHU  OTIPEACICHUS YIKOHOMHUYECKOU d(PhHEKTUBHOCTH OP-
raHW3alWy TPyJa U MPOU3BOJCTBA, BHEIPEHHE NHHOBAIIMOHHBIX TEXHO-
JIOTUM SKOHOMHYECKOTO aHAJIM3a XO35IMCTBEHHOM JESITEIbHOCTH MPE-
NPUSATHS, BBISIBICHUS PE3EPBOB MPOU3BO/ICTBA.

B npoiiecce ocBoeHust qucuuiuinibl «Opranuzaius OusHeca» CcTy-
JIEHT JIOJKEH 00J1alaTh KOMIUIEKCOM 3HAHUM, YMEHHUI U HABBIKOB.

ITK-5.1 OcymiecTBisieT 5JKOHOMUYECKUI aHATIN3 X03sIHCTBEHHOM
JNESITEIbHOCTHU MPEANPUATHS U €TO MOAPA3/ICIICHUN, BBISIBJISIET PE3CPBBI
MIPOM3BO/ICTBA.

[1K-5.2 Pa3zpabarpiBaeT Mephl 10 0OECTICUSHUIO PEKHUMA IKOHO-
MUHU, MOBBIIICHUIO PEHTA0EILHOCTH MPOU3BOJICTBA, KOHKYPEHTOCIIO-
COOHOCTH BBIITyCKAa€MOMW MPOYKIIMHU, TPOU3BOAUTEILHOCTU TPYAA.
CHUKEHUIO U3JEPKEK HA TPOU3BOACTBO U PEATM3ALIAI0 TPOAYKIIHH,
YCTPAHEHUIO NMOTEPH U HEMPOU3BOIUTEIBHBIX PACXOJIOB.



[TK-5.3 BpINONHAET pacyeThl 0 MAaTEPUAIBHBIM, TPYAOBBIM U
(rHaHCOBBIM 3aTpaTaM, HEOOXOUMBIE JJIsl MPOU3BOACTBA U peann3a-
IIAH BBIITYCKaeMOUW MPOTYKIIUH, OCBOCHUS HOBBIX BUAOB MPOIYKIIUH,
MPOU3BOJAUMBIX YCIIYT.

2. COAEPKAHUE NPEAIPUHUMATEJIBCKOM
AEATEJBHOCTH

JlenoBas urpa
ITopsinok co3aanust HOBOTO NPEANPHUATHS U €r0 rOCY1apCTBEHHAS
perucTpanus

[lenbs menoBOM WIPhl - OOOCHOBATH MOPSAOK CO3JaHUSI HOBOTO
OPEANPUATHS U TOCYJAPCTBEHHON pEerucTpaiuu mo TpeOOBaHUIM JI€il-
CTBYIOILIETO 3aKOHOJATEIbCTBA.

[ToctanoBka mpoOsembl. Bce BHOBBH CO3/aHHBIE MPEANPUITHS
JIOJDKHBI TIPOUTH TOCYJIAPCTBEHHYIO PETHCTPAIMI0 COrJIacHO TpeOoBa-
HUSAM JICHUCTBYIOIIETO 3aKOHOAATENbCTBA. TOJNBKO 3aperucTpUpOBAHHO-
My FOPHINYECKOMY JIAIY BBIAAETCA CBUJIETEIIBCTBO O PErUCTPALNH,
WHaue ero JAesATeIbHOCTh Oy/IeT MpU3HaHA HE3aKOHHOM U 3aIpenieHa.

3aganue. [l naHHOW UTpbl HEOOXOJIUMO 3aJIEUCTBOBATH TPU KO-
MaH/Ibl Y4aCTBYIOIIUX:

Komanja npeanpuHumaresneid, Co3qarimnx HOBOE IPEAINPUsITHE.

KomaHjia rocy 1apCTBEHHBIX CTPYKTYP.

Komanpga sxcnepros.

Kaxnass komaHja JOJKHA ONPENENIUTh UHIUBUAYyalbHbBIE 1ETU U
3a/1a49M, KOTOPBIE UM HEOOXO0AMMO OYJIeT PeIIUTh.

3agauu, NOCTABJICHHBIE MIEPE] YUACTHUKAMU:

OO0o0CHOBATH yCJIOBUS CO3aHUS MPEATPUSITHUS.

CdopmynupoBaTh 3Tanbl CO3JAaHUS HOBOTO MpeAnpusatus (mpei-
CTaBUTbh CXEMY).

[Toka3aTh MOPSAIOK TOCYJAPCTBEHHON PETUCTPALMU MPEANPUSITUS
(?Tamns.l,

HEO0OXOIMMBbIE JOKYMEHTbI, MHCTAHIUN).

OO0ocHOBaTh OIOPOKpPATUUECKUE MPEMOHBI, CBsI3aHHBIE C O(OPM-
JIEHUEM JIOKYMEHTOB.

YYacTHUKH JOJKHBI TAKXKE COCTABUTH YUPEAUTEIbHBIE JTOKYMEH-
Thl:  yCTaB MPEINPUSITUS, JOTOBOP O CO3JaHUU U JICITEIHLHOCTU TIPE/I-
npusaTUs, npoTokoia Nel, 3asBneHne yupeaurens.
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Komanma npennpuHumarenei AOJHKHA MPOWTH BCE ATAIlbl CO3/a-
HUSI ¥ PETUCTPALIMU NPEATPUSITHUA.

KoMmania rocyapcTBEHHBIX CTPYKTYp JOJKHA pa30UThCS Ha WH-
CTaHIIMW, B KOTOPBIX MPEANPUHUMATEIM MOTYT OCYIIECTBUTH CBOIO
LIEJIb.

KoManma skcnepToB AOJDKHA OLIEHWTh, HACKOJBKO TPAMOTHO H
00OCHOBAaHHO TMPEANPUHUMATENIN ACHCTBYIOT IJIA JOCTHXKEHHUSI CBOCH
11eJI, 00paIasch B TOCYJIAPCTBEHHBIC CITYKOBI.

Cucrema OIIEHKH DKCIIEPTOB - OaJlJIbHAs OIICHKA.

JlenoBast urpa
TexHuKa npoaax ToBapoB
[lens - yMeHHE NPABWIBHO IPENOJHECTH W MNPEACTABUTH TOBAP

(ycinyry) mokymartento, KOTopoe TpeOyeT BIIaJiCHUS] UCKYCCTBOM ITpOBE-
JICHUEM JISJIOBBIX IIEPErOBOPOB, CIIETIOK.

[TocTtanoBka mpoOsembl. TexXHUKA MPOAAXK - 3TO OJTHO M3 TJIABHBIX
HaIpaBJeHUN B pa3BuUTUU Ou3Heca. OCHOBHbBIE TPYIIIIbl YYACTBYIOIIHUX -
YYaCTHUKH, CITyIIAaTeN, SKCIIEPTHASI TPYTITIA.

Bemymuii urpbl BBIOMpAET JBE-TPW KOMAaHIbI ISl MPOBEACHHS
nponax. Eciam BeIOpaHO JBE KOMaHABI, TO CXeMa MPOJAKU BBITJISIUT
CJICIYIOIINM 00Pa3oM: «MPOU3BOAUTENb-TIOKYTIATENbY; TPU KOMaH-
TTBI

YYaCTHUKOB MPOJAXK: «ITPOU3BOJAUTEIb- TIOCPETHUK-TTOKYTIATENb.

3ajaun, MOCTaBICHHBIE MTEPE]] yYaCTHUKAMM:

3HaKOMCTBO C JJUIHOCTHIO;

YCTaHOBJICHWE KOHTAKTa C JTUYHOCTHIO (MIpeANpPUHUMATEITh, MEHE-
JOKEp, ON3HECMEH) BHE 3aBUCUMOCTH OT ONbITa Pa0O0ThI, KBAIM(PUKAIIUH;

00l1lIeHrE HA TeMY OOIIUX UHTEPECOB;

NPEI0KEHNE HEKOTOPBIX BAPUAHTOB COTPYIHUYECTBA;

NpHEeMbl CTUMYJIMPOBAHUS 3aWHTEPECOBAHHOCTH BaIlero cobe-
CE/IHMKA B TIOKYTIKE TOBapa, yCIyTe;

YCTaHOBJICHHUE JOTOBOPHBIX OTHOIICHUHA.

B pBIHOYHBIX YCIIOBUSIX, KOTJa MOKYyIMaTeslb 0oJjiee pa30opuuB,
BBIIIIE KOHKYPEHIIMsI, TeXHHKA MpoAax TpeOyeT KBaTu(UIIMPOBAHHOTO



noaxona. Jljs BBIMOJHEHHS MOCTABJICHHBIX 3ajlad MpejjaracTcs mare-
pya, KOTOPBIN OyJET MOJIe3eH ISl YYaCTHUKOB KOMaH/I.

[IpennpuHUMAaTeNlb - 3TO YeJIOBEK, KOTOPBIM YTO-TMOO IpeIpHu-
HUMaeT (Co3/laeT, OpraHu3yeT U T.II.), JEHCTBYET B COOTBETCTBUHU C
HAaMEUYEHHOM 11eJIbl0, B MHTEPECAX JTOCTUKEHUS PE3yJIbTATOB.

Menexep - 4i€H OpraHu3allid YIPaBISIONIMX, OCYIIECTBIISIO-
AN ¥ PEIIaOIAN YIIPABICHYECKUE 3aJa4uH.

Ecnu mepBas 3ajaua MeHeKepa 3aKJII0YaeTcs B TOM, YTOOBI 3a-
CTaBUTh XOpOIIO padoTaTh MPEANpPHUSATHE, OPraHHW30BaTh IPOU3BOJI-
CTBEHHBIN IPOILIECC, TO TIEpBas 3ajia4a OpPEANPUHUMATENS COCTOUT B Iie-
JICHAPaBJICHHOM HECEHUU MEPEMEH.

bu3zHecMeH- 3TO YeI0BEK, KOTOPBIN «JIeJIA€T» JICHbI'Y, HE3AaBUCUMO
OT TOTO, SIBJSICTCS JIU OH BJIAJEIbIIEM KPYIHONW (GUPMBI I MAJICHBKOM
JIABYOHKH.

HaBbiku 0OII€HUS - 3TO HEOThEMJIEMBIN aTpUOYT YCIEIIHOM ClIe-
ku. B nporecce oO1ieHuss nHGpopMaIus IMocTynaer oT MPOU3BOAUTEIIS K
MOTPEOUTENI0, TOMOTasi IPUHATH BEPHOE PEIICHHUE.

CyIiecTByIOT OCHOBHBIE MPHHIUIBI (PPEKTUBHON KOMMYHHKA-
110707 8

yMeHHEe 0(POPMHUTH CBOM MBICIIH YETKO, YOSIUTEIbHO U JIAKOHUY-
HO;

Ba)XHO CHayaJia MOIBITaThCS MOHATh, a YK€ 3aTeM OBITh MMOHATHIM;

YMEHHUE CJIYIIAaTh KIUEHTA;

paccesiTh BCE JIOKHBIE CTEPEOTHIIBI O BAaIlIUX TOBApax M yCIyrax;

YETKOE U SICHOE M3JI0KEHHE KITMEHTY CBOUX JICHUCTBUM, YTOOBI T1O-
MoYb emy. KoMMyHUKaIMsl BKIIFOYAET TPU OCHOBHBIX 3JIEMEHTA, KOTO-
phie

MIPEICTABISIOT

coooit meTox «I'CHy:

TOBOPUM;

CIyIlIaeM;

HAOJIFOJaEM.

[IpenacraBieHust 0 COCTABJISAIONIMX YCICIIHOMW MPOJAXKH SBIISIOTCS
BAXHEHIIIUMHU 3JIEMEHTAMH TOProBOoro macrepcrsa. Ha npoBeneHue re-
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peroBopoB oTBoAMTCSA 15-20 MUHYT, YTOOBI YCTAaHOBUTH KOHTAKT C CO-
O€CeTHUKOM U MPHUBJICYb €T0 K B3aUMOBBITOJIHBIM OTHOIIIEHUSIM. boee

MPOJOJDKUTENIbHAS Oecea MOXKET MPUBECTU K TOMY, YTO TEXHUKA
IpoJaX HE JIaCT MOJOXKUTEIBHOTO PE3yiIbTaTa, TaK KakK JOOOW KIUEHT
3aMHTEPECOBaH OBICTPO U CBOEBPEMEHHO OCYIIIECTBUTH MOKYIIKY TOBapa.

KoHcurnamus - 370 BUJ TOPrOBO-IIOCPEAHUYECKON OIEpaluu, KO-
rja KOHCUTHAToOp (IMOCPEIHUK) IMOJIaeT TOBAp CO CBOEro CKJIaja Ha oc-
HOBE J10roBOpa -nopydeHusi. CoOOCTBEHHUK ToBapa (KOHCUTHAHT) MOpPY-
YaeT MNOCPEAHUKY (KOHCUTHATOPY) peaau30oBaTh Ha OMPEIEICHHBIX
ycioBusax ToBap. KoHcuraarop oObI4HO JEUCTBYET B chepe OTHOIICHUI
MEXIy MPOU3BOJAMUTENIEM WM COOCTBEHHHKOM W Pa3IUYHBIMU TOPTOB-
namu. Ha puc. 1 mpencraBinena cxema OTHOIIEHHW MPOU3ZBOAUTENS H
noTpeOuTess ToBapa ¢ y4acTUeM MOCPEAHUKA.

Puc. 1. OTHOIlIEHUSI MPOUZBOJIUTEINSA U MOTPEOUTENST C ydacTUEM

MOCPETHUKA
OOCPENEEEY (FOHCHTHATOPY) peaTH30EATH
it KoEcurEarop of0m9EC OedcTEYET E cdepe
HIH COOCTESHEHEOM H pAYIHUHRIME & TOf
| CXeMa I}:I'EDDIEHHfi OPOH3IEOOHTENA H
- | IoCpeIHHES.
| Toran |

[Tocpenuudeckas AESITEILHOCTh C TOYKH 3PECHHS TPOU3BOIUTEIS
MOBBIIIACT CTEMEeHb A(MPEKTUBHOCTH PaOOTHI, CYIIIECTBEHHO COKpAIIaeT
CpoK 000pauMBaeMOCTH KaluTaja W MOBBIMAET MPUOBLILHOCTH MPOU3-
BOJICTBA, OOECIIEYMBACT IMIMPOKYIO JOCTYIMHOCTh TOBapa JIsi BCEX IIO-
TpeOUTENEe, a TAKXKE LIEJIEBBIX PHIHKOB.

TUmbl IMYHOCTEN MOKYNATEIICH:

araTHYHBINA TIOKYMaTellb - HUYEer0 HUKOTJAa HE TOKYIaeT, MeCcCH-
MUCTUYCH U PAaBHOIYIIICH;

IIEJICYCTPEMIICHHBIN TTOKYTIaTeNb - TOYHO 3HAET, YTO XOUET, KAKOTO
KauecTBa M MPEUMYIIECTBA KACT OT TOBAPA;



MOKyIaTeIb-aHATUTUK - TJAaBHBIM (PAKTOp JJIT HETO - TINATEIIb-
HOCTb; MOKYMIATeIH, KaXKIYIIHe OOIICHUS, - 3TO JIOIH, OPUSHTHPOBaH-
HbBIC Ha OOIIIEHHE;

KECTKUH TIOKYIaTelh - OHH NPSMOJUHEHHBI, HETEPIICIHMBHI, WX
IIEPBOCTEIICHHAs 3a00Ta - IMOJyYCHHE pe3yJIbTarta;

KOMMYHHKAOEIbHBIN MOKYIIATelIb - OTKPBITHIN YEIOBEK, €My Hpa-
BUTCS pabOTaTh C JIIOJIBMU.

®dakTOpbl BO3ACHCTBHUS MPOM3BOAUTEIIS HA TOKYIATENIsl: HOBH3HA
TOBapa MW €ro COOTBETCTBHE HMHTEpPECaM ITOTPEOUTENSI; BO3MOKHOCTH
BOCIIOJIb30BaThCS YCIyraMHU MOCIECIPOIaKHOTO CEPBHUCA; BHEIIHUI BU]
U YIIaKOBKa; COOTBETCTBHE CTAHIAPTaM;

IPECTHKHOCTD M IIPUBJICKATEIIBHOCTh PEKJIaMbl TOBApa; KAYECTBO;

IIeHa, JOCTYITHOCTh TOBapa;

MO3UTUBHBIC OTINYUTEIbHBIC XapaKTEPHUCTHKNA TOBapa OT TOBApOB
IPYTUX IPOU3BOAMUTEICH M BO3MOXKHOCTH [IJII IOTPEOUTEIS O3HAKO-
MHUTBCS ¢ TAKUMHU OTIUYHUSIMH.

JlenoBas urpa
JIn3uHr

Y4yacTHUKH JIETIOBOM UTPHI JIOJHKHBI OBITH pa3/iesieHbl HA HECKOJIb-
KO KOMAaH/I, KaKaasi U3 KOTOPBIX MPEJCTABISET OAHY U3 CTOPOH JIU3UH-
TOBBIX MPABOOTHOIICHU: JIN3UHTOBYIO KOMITAHUIO, TTOCTABIIMKa 000py-
JTOBAHUS U MPEANPHUITHE - TOTEHIHAIBHOTO JIM3UHTONIOTYYaTelsl.

B xo1e urpsl KOMaHIbl IPOBOJAT CEPUIO JBYX- U TPEXCTOPOHHUX
NEPEroBOPOB JIPYyr C JPYrOM, CpPaBHUBAs IMpEjIaracMble Ha pPBHIHKE
YCJIOBUSA B3AaUMOJEHUCTBUS U MPUHUMAS

HauOoJiee BHITOAHBIN 1J1s1 Ce0sl BApUaHT.

[lenp - 3aKIO4YEHUE JU3UHIOBOW caenku. IIpu stom kaxnas w3
KOMaH] BBITIOJTHSIET B UTPE TIOCTABJICHHBIC TIEpe]] HEW 3a1auu:

3a/1a4a OpeAnpusaTA (MOTEHIHAIBHBIX JIM3UHT OITOTy4YaTenen) -

npuoopectu Tpedbyemoe o0opyaoBaHHE (TEXHHUKY) HamboJiee OIl-
TAUMaJIbHBIM IIyTEM;

3a/1a4a MOCTABIIUKOB - 3aKJIIOUUTH CACIKH MO peain3aiuu

000pyA0BaHUS HA BHITOJHBIX YCIOBUSIX;
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3a/laya JIM3UHTOBBIX KOMIIAHUN - 3aKIIOYUTH JIM3UHTOBBIE CICIKU
Ha BBITOJIHBIX YCJIOBUSIX, COCTaBUTH OOIIYIO CXEMY B3aWMOJICUCTBUS
KOMaH]| B MPOBEICHUY JTU3UHTOBOM CJICJIKU;

000CHOBAaTh PUCKHU JIM3UHTOBOU CIEIKH, MPEACTABUTH dTalbl pea-
JU3alMK JIM3UHTOBOTO TpoIlecca.

Pa30uBKa y4aCTHUKOB Ha TPYIIbI JOJKHA MPOBOAUTHCSA Ta-
KUM

00pa3oM, 4TOOBI B KOMAaHJ/I€ MPUCYTCTBOBAJIA KaK MPEICTABUTEIIH
JU3UHTOBBIX KOMIAHUM, TaK U TPEJCTABUTEIU B JIMIIC MOCTABIIUKOB.
DTO MO3BOJUT ONTUMAJIBHBIM 00pa3oM OOBEAVMHUTH YCWIHMS YYaCTHH-
KOB. YUaCTHHKaM WUTPbI MPUACTCS peliaTh BO3HUKAIOIIUE B XOJ€ UTPhI
BOIIPOCHI U MPEOA0JIEBATh CIOXKHOCTU MEPEroBopHOM OMTBBI. KoMaH b1
MOTYT Ha TIEPEroBOpax OKa3zaThCsl B CUTYAIlMH, KOTJIa, JOCTUTHYB JOTO-
BOPEHHOCTU C OJHOM IMOTEHLUAIBHOW JM3UHIOBOM KOMIIAHUEH, BAPYT
MOJIY4YarOT MPEIJIOAKEHUsI ¢ 00JIe€ BHITOJHBIMUA YCIOBUSIMU CO CTOPOHBI
BTOpOoi kommnaHuu. [lpuaeTcss pemaTh BO3HUKIIYIO MPOOIEMYy ITHYE-
CKOT'0 Xapakrepa.

JlaHHas nenoBasi UTrpa CIOCOOCTBYET pealv3allui OOIUX Ienei

MyTEM CaMOCTOSITEILHOTO (POPMUPOBAHUS KOMAH/IbI

€MHOMBIIIJICHHUKOB, BbIOOpa KaluTaHa, pacHpeesiCHUs POJieH,
CO37IaHUs CTPYKTYPHI U CUCTEMBbI OTHOIICHUY B IPUHSATHH yIIpaBJieHYE-
CKOT'O PEIICHUSI.

VY4acTHUKM KOMaHJ JOJIKHbI YCBOUTh BO3MOXXHOCTH U OCHOBHBIE
NPEUMYIIECTBA JIU3UHTAa U 0OCYIUTh MPUHLUIBI CPABHEHUS PA3TUUHBIX
HUCTOYHUKOB (PMHAHCUPOBAHUS U OICHKHU 3 (PEKTUBHOCTH JIM3UHTA.

JlenoBasi urpa Mo3BOJIUT YYaCTHUKAM OOCYAUTH OCHOBHBIE BOIPO-
Chl, BOBHUKAIOIIME MPU B3aUMOJICHCTBUHU MOCTABIIUKOB 000PY/I0BaHUS C
JU3UHTOBBIMA KOMITAHUSIMUA UM JIM3UHTOINOYYaTe/IIMU, B WHTCPAKTUB-
HOM PEXKHMME 3aKpENuUTh MOJYUYCHHbIE Ha ceMuHape 3HaHus. Urpa mos-
BOJISIET

OOMEHSTBCA ONBITOM, HaJaAUTh JOBEPUTEIbHBIE KOHTAKTHI CO
MHOTHUMH JIU3UHTOBBIMU KOMIIAHUSIMU B MPOIECCE COBMECTHOM padbOThI
1 O0pbOBI 32 KIIUCHTA.
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Urpa no3BossieT npruoOpecTy 3HaHUs B 00JIaCTU JTU3UHTOBOU J1es-
TEJIbHOCTA M YMEHHUSI YCTAHABJIMBATH MOJIE3HBIE JIEJIOBBIE KOHTAKTHI C
JU3UHTOBBIMUA KOMIAHUSMU U MOCTAaBIIMKAMHU OO0OpPYJIOBaHUS JJIsl BO3-
MO>KHOT0 OYyJTyIIEeTO COTPYIHUYECTBA.

B 3akmroueHue IeI0BOM UIPbI SKCIEPThI, YUUTHIBASA CHUIIbHBIE U
ciabble CTOPOHBI YYACTHUKOB JIM3UHTOBOM CJIEJIKH, ONPEESIOT MO0JIO-
KUTEJIbHBIE U OTPULIATEIbHBIE KAYECTBA KOMaH]I U BBIABIISIIOT MOOEIH-

TCIIA.
JIHFHHTONCITY AT &11A. 3TO IIFEOILA2T
L IMMHIHHTOT Iy OATEId H DOPEOCTARTIATE HA QO
YOIOEHA OTPEO0C TABTEHHA JTH 3 HTA .
I Britop HMyLILecT
IlocTapmnk !
re
e — | [locTaeka maymecTs

i
Horosop
By TLITH-

LI ENHE 5

Chnnarta

MR OARTE

Pucynok — 1 o0uias cxema npoBeIeHUS TU3UHTOBBIX Onepaiui

[TocTanoBka npo6Osiemsl. B xo/1e Urpbl IpeAoCTaBISETC YHUKAIIb-
Hasi BO3MOXXHOCTb IIOCMOTPETh HAa MPOLEAYPY JU3UHIOBOM CHEIIKH TJia-
3aMHU PA3JIMYHBIX YYACTHUKOB JIM3UHIOBOM JEATEIBHOCTH, B TOM YHCIIE
B POJIM JIU3UHTONOJIyYaTeNsa. JTO MO3BOJSET Jy4Ille MOHATh MOTPEOHO-
CTH JIN3UHTOIIOJIyYaTeNsl U NMPEJICTaBISATh HA PHIHOK 00Jie€ KOHKYPEHTO-
CIIOCOOHBIE YCJIOBHS MPEIOCTABIICHUS JIM3UHTA.
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Tabmua 1
Onrcanne TU3UHTOBBIX PHCKOB

Knaccuduxanus nu-
3UHTOBLIX DUCKOB

KommenTapun

MapKkeTUHTOBBIN
pHUCK

Puck He HaliTH apeHJaTopa Ha Bce MMeEroleecs: 00opyaoBa-
Hye. OH MpUCyI B OCHOBHOM OIEPAaTUBHOMY JIU3UHTY. CI1o-
coOOM CTpaxoBaHUS SBJISIETCS YBEJIMUEHUE PUCKOBOM Mpe-
MUH B JIN3UHTOBOM ILJIATEXKE, UCIIOIB30BaHUE IS CAEIOK
HanOoJIee MOMYJISIPHBIX BUIOB 000PYIOBAaHUS U IPYTON TEX-
HUKHU.

Puck yckopeHHoro
MOPAJILHOTO CTape-
HUS CIEIKU

[TockombKy OOBEKTaMU TU3UHTOBBIX CAEIOK, KaK MPaBuIIo,
BBICTYIIAET MNPOAYKIMA HAYKOEMKHUX OTpacjeil, TO OHU YacTO
«MOJIBEP’KEHBI BIMSIHUIO HAYYHO-TEXHUYECKOTO IPOrpeccar.
OCHOBHBIM CIIOCOOOM MHUHUMH3AIIUN STOTO PUCKA SBIISIETCS
YCTaHOBJIEHHE 0€30T3bIBHOIO NEPUO/IA, T.€. IEPUOa, B TeUe-
HUE KOTOPOI'O JJOTOBOP HE MOXKET ObITh pACTOPTHYT

LlenoBou puck

Prick moTeHIMANbHON MOTepU MPUOBLIN, CBSI3aHHBIN C U3Me-
HEHHUEM 1IEHbI 00bEKTa JTU3UHIOBOM C/IEIKU B TEUEHUE CPOKa
NEUCTBUSA JJM3UHTOBOIO 10r0BOpa. JIM3uHronarens tepser
MOTEHUUATbHYIO PUOBLUIb B CIydae MOBBIIICHUS 1IEH Ha
00BEKTHI TU3UHTOBBIX CIEJIOK, 3aKIIFOUEHHBIX 110 CTApPhIM IIe-
HaM. JIu3uHronony4arenab TEPOUT YOBITKU IIPU NMAaJEHUU LIEH
Ha apeHJ0BAHHOE 10 CTApBIM LIeHaM 00opyaoBaHue. B3anm-
Hass MUHAMM3ALUsS 9TOTO PUCKA OCYLIECTBIISIETCS IIyTEM
YCTaHOBJIEHUS (PUKCUPOBAHHON CYyMMBI KayKA0I'0 JTM3UHT OBO-
ro IiaTe)ka Ha MPOTSHKEHUH BCETO NIEPHOJIA JIM3UHIOBOU
onepanuu

PrCK HEBO3MOKHOCTH

nanbHeHIen MUHUMH3UPYETCS MMyTEM CTPAXOBAHUSA 0OBEKTA CHCIIKH
JKCIUTyaTalluu
Bo3M0XHOCTh (PUHAHCOBBIX MOTEPh, BO3ZHUKAIOUIUX B CITY-
yae, KOrja JIM3UHTOJ]aTeNlb HE B COCTOSTHUU pe(PUHAHCUPO-
Puck BaTh CBOM aKTHBHBIE ONEpaIK, CPOKH IJIaTeXEeH 1Mo KOTo-
.[pbIM HE HACTYMNWJIH, 32 CYET MIPUBIICUEHHUS CPEJICTB HA PHIHKE
HecOaTaHCUPOBAHHOM
CCYAHBIX KanuTajloB. MUHUMU3AIUS JOCTUTAETCS ITyTEM
JMKBUJIHOCTHU

YBSI3KH TIOTOKOB JIEHEKHBIX CPEICTB BO BPEMEHHU U IO 00be-
MaM, CO371aHus pe3epBHOTO (HOHAA, TUBEPCUDUKAITIHN TTAC-
CHBHBIX OIlE€palun
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Knaccuduxanus nu-
3UHTOBLIX DUCKOB

KomMenTapuu

Puck HeyIIaThl IM3UHIOIIOTYYaTEIEM JIM3UHTOBBIX ILJIAaTe-
keil. MuHUMU3alMs OCHOBaHA Ha aHaiu3e (MHAHCOBOTO TO-
Puck Hemtare:xxa  [10KEHUs JIM3UHIONOIYYaTEINs], IUMUTUPOBAHUN CYMMBI OJ1-
HOT'O JIM3UHIOBOT'0 A0T0OBOPA, MOJy4EHUU FrapaHTUM OT Tpe-
THUX JIMI

OmnacHOCTh NOTEPb, BO3HUKAIOIINX B PE3yJIbTaTe MOBHIIIIE-
HUS TPOIICHTHBIX CTABOK, BHIIIJIAYEHHBIX JTU3UHTOBOM KOM-
naHueil mo 0aHKOBCKUM KpeIuTaM, HaJl CTaBKaMu, Mpeay-
CMOTPEHHBIMHU JTU3UHTOBBIM TOTOBOpOoM. CHIKEHHUE OCY-
[IECTBIISICTCS MMyTEM KyIUIU-TIPOAaKU (PUHAHCOBBIX (PbIO-
YepcoB

[IponieHTHBIN pHUCK

B03M0KHOCTh IOTEPD B pE3yibTaTe KOJIEOAHHS BATFOTHBIX

BasntotHsil puck
KypcoB. MUHUMHU3UPYIOTCS TIOIO0OHO MTPOIIEHTHOMY PHUCKY

OnacHOCTb (bI/IHaHCOBBIX IMOTCPb, CBA3AHHBIX C UBMCHCHUCM

[TonmuTryeCcKn pUCK N
MOJIUTUYECKON CUTYyallUH B CTpaHe, 3a0aCTOBKAMHU

3. Bujabl npenpuHUMaTe/IbCKOM 1eATEJIbHOCTH

JlenoBas urpa
«Kopomnm 6uzHeca

L{ens 1e0BOM UIPBI - CTUMYJIUPOBATh PA3BUBATh HABBIKH YITPaB-

JeHns OM3HECOM, IPUHATHS PEIICHUHA M TUTAHUPOBAHUS CTPATETHH, a
TaKXe TMOHATh 0OCOOCHHOCTH OM3HEca KaK Crenu(puIecKoro BUaa Jaes-
TEJIHLHOCTH.
[ToMOYb MOTPY3HUTHCA B MHp MNPEANPHUHAMATEIHCTBA, PA3BUTh HABBIKH
yIpaBjeHUs OM3HECOM, HAYYUTh MPHUHUMATh CTPATCTHUYCCKHUE PEIICHUS
U TIOHATH 0COOEHHOCTH OM3HEca Kak 0co00ro Buaa AesTenbHOCTH. rpa
CTUMYJIUPYET UTPOKOB CTPEMHUTHCS K (PUHAHCOBOMY YCIEXY, pa3BUBATh
CBOI OM3HEC M COPEBHOBATHLCS 3a JIMJICPCTBO B OTPACiIH, CO3/1aBas yBJie-
KaTeJIbHOE 1 MTO3HABATEILHOE UTPOBOE OKPYKCHHE.

ITocTanoBka npobsiembl. «Kopoiu Ou3Heca» - 3TO Urpa-
CUMYJISITOD, TJI€ HTPOKHA MOT'YT IOTPY3UTHCS B MUP MPEANPUHUMATEb-
CTBa W CTaTh YCICIIHBIMU MPEAIPUHUMATEIIIMU. Llenb Urpel - pa3Bu-
BaTh CBOM OM3HEC, MPUHUMATH CTPATECTHICCKUE PEIIICHUS M CTPEMHUTHCS
K (MHAHCOBOMY IIPOIIBETAHUIO.
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3aiauu, MOCTaBJICHHbIE TIEpe]] YYaCTHUKAMM:

1. Beibop OusHec-unen: Urpoku BEIOMPAIOT BU ACATEIBHOCTH, C
KOTOPBIM UM MPEJICTOUT paboTaTh (HampuMep, pecTopaH, TeXHOJIOTHYe-
CKasi KOMIIaHUS, Mara3uH u T.J1.).

2. Yupasnenue 6uznecoM: Irpoku pa3BuBaroT CBOM OU3HEC,
YIIYUIIAT yCIYTU/ IPOAYKIMIO, HAHUMAIOT COTPYAHUKOB U CIEAT 32
dbuHaHCAMH.

3. Konkypennus: Irpoku COpeBHYIOTCS MEXITy COOO0M 3a Iuaep-
CTBO B OTPACIIU, MBITAsICh 00OOTHATH APYTHX YIACTHUKOB.

4. Crparernueckue pemeHus: Irpoku NpuHUMAlOT BaKHbBIE PELIe-
HUS1, KOTOPBIE BIMSIOT HA YCIIEX U pa3BUTHE UX OM3HEcCA.

5. ®uHaHCcOoBbIN ycneX: Llenpb urpsl - 10cTUYb PUHAHCOBOM CTa-
OWJIBHOCTH U CTaTh OJHUM U3 KOpOJel On3Heca.

JlenoBas urpa
Opranuszanus 6u3Heca, BLIOOP OpraHU3alMOHHO-TIPABOBOM (POPMBI

Ilens nenoBoit Urpel - 0a3upysach Ha MHOrooopasuu ¢GhopMm coo-
CTBEHHOCTH NPEANPHUATHM, BBIOpaTh TOT OuzHec (BBHIOOP MapTHEPOB,
KJIUEHTOB, TMOCPEAHUKOB), KOTOPBIM HanOoJiee MEepPCIEKTUBEH, U 000C-
HOBATh €TO0.

[ToctanoBka npoOnemsbl. [IpuHUMAasT perieHne o0 BRIOOpe opraHmu3a-
ITMOHHO - TIPABOBOU (OPMBI, IPEANPUHUMATENH ONPELISICT TPEOyeMbIi
ypOBEHb U 00BEM BO3MOXKHBIX MPaB U 005S3aTEIBCTB B 3aBUCUMOCTH OT
npoduiis U coaepkaHus OyayIiedl MpeanpHHIMATEIbCKON IesTeIbHO-
CTH, BO3MOXKHOTO Kpyra MapTHEPOB, CYIIECTBYIOIIETO 3aKOHOIATENb-
CTBa.

[Ipu 3TOM BBIOOpP HamboJIee ONTUMAIBHON (POPMBI OpraHU3AINU
NPEeANPUHNUMATEIBLCKON JEATETLHOCTH CJIEAYeT COOTHOCUTH C BO3MOXK-
HOCTSIMU, KOTOPBIE MPEJOCTaBISICT IEHCTBYIOIIEE 3aKOHOIATEIHCTBO.
[Tpu ocMBICTeHHH 3TUX TIPOOJIEM MpeaNpPUHUMATENh MPUHAMACT PEllie-
HUE O MPABOBOM CTaTyCe YUPEKAAEMOTO TIPEATPHUSITHSI.

3amauu, MOCTaBJICHHBIE TIepe]] YYaCTHUKAMH:

chopMyIupOBaTh IENTb, IPEATPUHUMATEILCKYIO HJICI0 OH3HECa;

000CHOBAaTh IKOHOMHUYECKYIO CYIIHOCTH MPEAITPUHUMATEIHCKOM
NeSATEeTLHOCTH;

MOKa3aTh HAJIMYME WHHOBAIIMOHHOTO MOMEHTa (HOBOW CHCTEMBI
yOpaBJICHUS TPOU3BOJICTBOM, Kaue€CTBOM, BHEIPEHHUE HOBBIX METOJIOB
OpraHu3aIliy MIPOU3BOJICTBA WM HOBBIX TEXHOJIOTHN );
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NPEAJIOAKUTH TOBAP, MOJB3YIONIUICA BBICOKMM YPOBHEM KOHKY-
PEHTOCIIOCOOHOCTH;

OTNPEJICTTUTh THUI W BBHIOOP MOCTABIIUKOB, IMTOCPEIHUKOB, TOKYTIa-
TEJICH;

PEAYCMOTPETh TEXHUKY JIEJIOBBIX IE€PETOBOPOB;

000CHOBATh MPEANOCHUIKH JJI YCHENTHOTO IpeANPUHUMATEh-
CKOI'O CTapTa;

NPEACTaBUTh «BU3UTHYIO KAPTOUKY» MPEAIPUITHUS.

YYacTHUKH JOJDKHBI COCTaBUTh YUPEAWTEIIbHBIC JOKYMEHTBI
(ycTaB mpeAnpusTUs, MOJ0KEHUE), BEIOpAB OAHY U3 MPUBEIACHHBIX Op-
raHU3aIMOHHO-TIPABOBKIX (PopM:

1oJHOe (KOMMaHIUTHOE) TOBAPUIIECTRO;

000;

AOQ;

IPOU3BOICTBEHHBIN KOOTIEPATHUB;

YHUTApPHOE MPEANPUATHE.

Kaxnass komanaa IOJKHA TPEACTABUTh «BU3UTHYIO KapTOUKY»
CBOEro Ou3Heca:

oOIIyI0 XapaKTEePUCTUKY Ou3Heca (Ienb, MpeanpUHUMATEIbCKas
uzes, YKOHOMHUYECKass CYIIHOCTh MNPEANPUHUMATENbCKONU JeATeIbHO-
CTH);

0COOEHHOCTH PBIHKA, TTPOdUIIb TTOTpeOuTeNs (MpeanpruHUMAaTEIhb-
CKasi cpelia);

OCHOBHBIX KOHKYPEHTOB, PEUMYIIIECTBA TI0 CPABHEHUIO C HUMU;

CpaBHUTEIbHbBIE MPEUMYIIECTBA U HEIOCTATKM BHIOpAHHOW opra-
HU3AI[MOHHO-TIPABOBOM (POPMBI C TOUKHU 3PEHUS] MEHEIKMEHTA;

croco0 MPUHSTHUS PEIICHUH (Ha KOJIJIEKTUBHON OCHOBE WJIM KOT/a
npeanpruHuMaTeb 0epeT Ha ceOs QYHKIUIO €IUHOIUYHOTO MPUHSATHS
pelIeHU).

Komanipl 3aM0HAIOT aHKETY, 110 OIICHKE TeKYIIEeH eI TeIbHOCTH.

Tabauma 1
Opuanueckue nuna

Bun ropuanue- dopma yupeuTenb-
AL FOPHAL Yupenurenu pMa yHpEa
CKOTI'O JIMIIa HBIX JOKYMEHTOB
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Tabmnuria 2
Bua npeanpuauMarenbcTBa

Bupg npeanpunm-
AL TIPEIp JlocTOMHCTBA Henocratkn
MaTeIbCTBa
Tabnuna 3
Opranu3zaimoHHo-IpaBoBas hopMa
OpranusanuoH-
P [IpenmyiiecTBa Henocratku
HO-TIpaBoBas hopma
Tabmnura 4
AHKeTa 110 OLIEHKE TeKYIIeH JIesITeIbHOCTH
1 ®UO
2 J10KHOCTD
3 TpeboBanus kK pabote
4 DYHKIIUM, 331a91 PabOThI
5 JlonmomHUTEIRHBIC TPEOOBAHUS
6 JlaTa peanuzanuu mpoeKTa
4. IIpeanpunumarejbckass uaess u ee Bbioop. Ilpunsitue npena-

NPUHUMATEIbCKUX pPelleHni

Jlenosas urpa
[Topsinok co3aanust HOBOTO NPEANPUATHUS U €TI0 TOCYIApCTBEHHAS
peructpanus

[lenb J1€710BOM UTPHI - 00OCHOBATH MOPSJIOK CO3/ITaHKSI HOBOTO
OPEANPUITUS U TOCYJAPCTBEHHON PErUCTpaIlii 10 TpeOOBaHUSIM JICHi-
CTBYIOIIETO 3aKOHOIATENBCTBRA.

[ToctanoBka npoOsaeMbl. Bce BHOBB CO3/1aHHBIE TPEANIPUATHS
JOJKHBI IPOUTH TOCYAAPCTBEHHYIO PETUCTPAIIMIO COTTIACHO TpeOoBa-
HUSAM JEHUCTBYIOIIETO 3aKOHOJAATENbCTBA. TONBKO 3aPErUCTPUPOBAHHO-
MY FOPUINYECKOMY JIMIY BBIJIAETCA CBUICTEIBCTBO O PETUCTPALUH,
MHAYE €ro JAeATeNIbHOCTh OyAeT MpU3HaHa HE3aKOHHOW U 3alpelieHa.
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3aganue. | JaHHOM UTPHI HEOOXOAMMO 3aJIeCTBOBATH TPHU KO-
MaH/bl YYaCTBYIOIINX:

Komanna npeanpuHuMaTesien, Co31aroluX HOBOE MPEANPUsITHE.
Komanaa rocy1apCTBEHHBIX CTPYKTYP.
Komanpga sxcnepros.

Kaxxnast komaHa 10JDKHA ONPEASIUTh HHINBUAYJIbHBIC LIEJIH 1
3a/1a49M, KOTOPBIE UM HEOOXO0AMMO OYJIeT PEIIUTh.

3ajauy, MOCTaBJICHHBIC MEpe]] YYaCTHUKAMU:

OO0O0CHOBAThH YCJIOBUS CO3/IaHUS HPEATIPUITHS.

CdopmynupoBaTh dTarbl CO3AaHNS HOBOT'O MPEeANPUATHS (TIPE/I-
CTaBUTbh CXEMY).

ITokazaTh NOPSAOK rOCYIapCTBEHHOM PEeruCTpalluy IPEaIPUITHS
(?Tamns.l,

HEOO0XOUMBbIE JOKYMEHTBI, HHCTAHIINH ).

O0o0CcHOBATH OIOPOKPATUYECKUE MTPEMOHBI, CBSI3aHHBIE C 0hOPM-
JIEHHEM JIOKYMEHTOB.

Y4acTHUKHU JTOJKHBI TAK)KE COCTABUTh YUPEAUTEIbHBIE JOKYMEH-
TB:  YCTaB NMPEANPHUATHS, IOTOBOP O CO3AaHUM U AEATEILHOCTH

NpeanpusiTsi, IpoToko Nel, 3asiBIICHUE yUpeaUTEI.

Komana npeanpuHumaresnen 10JKHA TPOMTH BCE ATAIbI CO3/1a-
HUSI ¥ PETUCTPAIIN IPEAIPUSITHUS.

KomaHna rocy1apcTBEHHBIX CTPYKTYP JOJDKHA pa3OUTHCS HA WH-
CTaHIMHY, B KOTOPBIX MPEANPUHUMATEIIN MOTYT OCYIIIECTBUTH CBOIO
11EJIb.

Komanpa 3xcnepToB A0JKHA OLEHUTh, HACKOJIBKO IPAMOTHO U
000CHOBAHHO TIPEANIPUHUMATENN JEUCTBYIOT JJIs TOCTHKEHUS CBOCH
11eJId, oOpaIasch B rOCyJapCTBEHHBIE CITYKOBI.

CucTteMa OLIEHKH IKCIIEPTOB - OaJlIbHAS OIICHKA.

JlenoBas urpa
Bimsiaue prcka npeanpruHIMATEIbCKON eI TCILHOCTH

[{lemb meIOBOM UTPHI - ONCHUTH BIUSHHUE MPEANPHHAMATEIHCKOTO
pHUCKa Ha TPEANPUITHE CTPOUTSILHOT'O0 KOMILICKCA.

[ToctanoBka mpo6emMbl. CTPOUTEILHBIA KOMIUIEKC TIPEJCTABIICH B
BH/JIC KOMIUIEKCA B3aMMOCBSI3aHHBIX ITIOTOKOB:  (PMHAHCOBBIX, HH-
dhopMaIMOHHBIX,

MaTepHAIbHBIX, TEXHOJIOTHYECKHUX, KOTOPhIC MOCTOSHHO H3MCHS-

OTCs IO BIMAHHUCM BHCIIIHUX U BHYTPCHHHUX (I)aKTOpOB.
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JIrobomy OM3HECY TTOCTOSIHHO COIMYTCTBYIOT PHUCK M HEOMPEICIICH-
HOCTb, KOTOpPBIE SIBJIAIOTCSI DJIEMEHTAMH OOBEKTUBHOM JI€MCTBUTEIHHO-
ctu. HeompeneneHHOCTh SKOHOMUYECKON KOHBIOHKTYPBI BBITEKAET W3
HEMOCTOSHCTBA TMPEJJIOKEHUSI U CIpoca Ha TOBApHI, JCHEXKHBIE CpEI-
CTBa, (paKTOpHI MPOM3BOJCTBA, PA3HOOOpa3Wsi KPUTEPUEB MPEATIOUTH-
TEeJTHOCTH MHBECTUPOBAHMS CPEJICTB U chep MPUIIOKEHHS KanuTaioB. B
MPUHATUM NPEANPUHUMATEIIEM YIPABICHYECKOTO PEIICHUS, CBSI3aHHOTO
C PHUCKOM, Ba)XHYIO POJIb UIparOT 3HaHUs OM3Heca, MHOOPMHUPOBAHUS,
KBaJIM(UKAIIMHU, OIBIT, JeJOBble KauecTBa. OCHOBHOM 3ajadeit mpen-
MPUHUMATENSI B ATUX YCIOBUSX SIBJISETCS BRIOOP PELICHUM, CBSI3aHHBIX C
PUCKOM, Ha OCHOBE OOBEKTHBHBIX KPUTEPHEB, MO3BOJSIONIUX €r0 MHU-
HAMU3UPOBATh. YYACTHUKAM JEJIOBOW UTPhI MPEIOCTABISAECTCS BO3ZMOXK-
HOCTH OIICHUTHh OCOOCHHOCTH BJIMSHUS MPEANPUHUMATEIIHCKOTO PHUCKA
Ha (PYHKIIMOHUPOBAHUE NPEANPUITUN CTPOUTEIHLHOTO KOMILIEKCA.

JIst 5TOro y4yaCTHHUKAM TpejjiaracTcs pa3ouThcsa Ha KOMaH b, KO-
TOpPBhIE MOTYT MPEJICTABUTh PUCKOOOPA3YIOIIMEe UCTOYHUKHU TMPEATPHUsI-
THN CTPOUTEIIBHOIO KOMILIEKCA.

KoMaHipl y4aCTHHUKOB:

NPEINPUATUE CTPOUTEIIBHOTO KOMIUIEKCA;

MOCTABIIMKUA U TOTPEOUTENN PHIHOUYHOW UH(POPMAIINH;

UHBECTOPBHI;

pa3pabOTUUKU U MOTPEOUTENIN MPOCKTHOM JTOKYMEHTAIINH;

MOCTaBIIMKHA M IOTPEOUTETN paboyueil CUIIbI;

MOTPEOUTETN MTPOAYKIIUHM CTPOUTEITHHOTO KOMILICKCA;

MOCTABIIMKNA MaTepHaTbHO-TEXHUYECKHUX PECYPCOB;

OaHKU;

HAJIOTOBBIC OPTaHBbI.

Kaxnass komaHga JOJDKHA J1aTh XapaKTEPUCTUKY pPUCKaM, KOTO-
pPBIM OHHU TOJIBEPrarOTCs, 1 B3aUMOYBsS3aTh CBOM ()YHKIMU U B3aUMO-
JICUCTBHS B paMKax CTPOUTEILHOTO KOMILJIEKCA.

3aja4uu, MOCTaBJICHHBIC MEPE]] yYaCTHUKAMU:

JaTh AaHAJIN3 BHENIHEW U BHYTPEHHEN CPEJIbl, BIUSIOIICH HA MPET-
MPUATHUS CTPOUTEIBHOTO KOMILICKCA;
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JaTh XapaKTEPUCTUKY PUCKaM, KOTOPBIM MOJBEPKEHBI MPEJICTAB-
JICHHBIE «KOMAaH/IbI»;

JaTh XapaKTEPUCTUKY BHYTPEHHUX M BHEIIHUX PHUCKOB, BIIUSAIO-
IIUX HA CTPOUTEIIbHBIC PEANPUITHUS;

ONPEACIUTh BO3MOKHBIE OTPHUIATEIbHBIE MOCIEACTBUS BIIHSHUS
PHUCKOB;

KJIaCCU(PUIIMPOBATH PUCKH MPEINPUHUMATEIBCKON JEATEIbHOCTH;

chopMynupoBath (POPMBI U METOAbI CHUKEHUSI PUCKOB U HEOIpe-
JICJICHHOCTH,;

COTJIACOBaTh JICMCTBUSl PA3IUYHBIX MAPTHEPOB (KOHTPATEHTOB)
CTPOUTENLHOTO MPENPHUATUS: HHBECTOPOB,  pa3pabOTUYMKOB U

noTpeduTenel MPOEKTHOW JOKYMEHTAIIUH, TTOCTABIITUKOB U TTOTpE-
outeneit paboueil CwIbl, MOTpEOUTENeH MNPOAYKIMH CTPOUTEIHLHOTO
KOMILJIEKCA, MOCTABIIMKOB MAaT€pHAIbHO - TEXHUYECKUX PECYpPCOB, IO-
CTaBIIIMKOB U MOTPEOUTENICH phIHOYHON MHpOpMaIuu, OAHKOB, HAJIOTO-
BBIX OPTaHOB;

COTJIaCOBaTh PEANM3alUI0 MEPONPUATHI O CHUXKECHHUIO YPOBHS
BO3JICICTBUS PHUCKOB;

OOBEIMHUTHh YCUJIUSI BCEX KOMaH]l YYaCTHHKOB JJIsI BBIPAOOTKHU
OOI1IeTO pelIeHUSs, XapaKTePU3yIOIIETO OIIEHKU BIUSHUS NpeAnpUHUMA-
TEIBCKOTO PUCKA HA JICSITEIbHOCTDh CTPOUTEIILHOTO MPEANPUSITHS.

[Io wtoram wurpel Xtopu AAET OIEHKY YPOBHIO KBAIM(UKALUU
KaXJIOW U3 KOMaH]I. Y4YaCTHUKHU JaHHOW UTPhI JTOJLKHBI 3aMIOJHUTh CJie-
TYIOIINE TaOJIHITHI:

Tabnua 1
AHanu3 BIVSHUS BHEIIHEW U BHYTPEHHEW Cpelibl CTPOUTEIBHOTO
IpEANPUATUS

DaKTOpbI BHEITHEN CPEBI DaKTOpbl BHYTPEHHEN CPEIbI
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Pucku npeanpusTys CTPOUTENBHOIO KOMILJIEKCA

Tabmnuria 2

Buemnue BuyTtpennue
ConmanbHo
IHonutu- H DKkoJioru- | Ynpasienue-| PeiHOU- | THBEecTHLIM-
DKOHOMUYE-
YyeCcKHue YeCKHe CKHUE HEBIE OHHBIC
CKHeE
Tabnuia 3

Knaccudukaius pucKoB IpenpuHIMaTeIbCKON TeSITEIIbHOCTH

[Io BpeMEHU BO3HUKHOBEHMUS

[1o cepe BOZBHUKHOBEHUS

[To Buy npeanpruHUMATEIILCKOW JESITEIBbHOCTH

[Io cTenenn JOMyCTUMOCTH

CTOA

YWUICTHHEH OMTHEHEL COCTABHTE CXEMEI H 33

OTEETA.

Pry K TOREL YOI MaUieD

‘f,,,/

KoHKVPeHTHBIE TIPEHMYIIECTRI

Pasmep npeanpusris

KoniuecTso H cocTal paboTHHEOD

TL'!|.'I'|:II[TI.'I-'|3IIIEL'IL-I'I-i].FI MAHERPEHHOGETE

Puc. 1. @akTopsl ycnexa Majaoro OuzHeca
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5. Mexauu3M (PYHKIUOHUPOBAHUA MNPEeINPUATHI Pa3INYHbIX
OPraHU3aAlMOHHO-TIPABOBLIX (popM

Jlenosas urpa
Pa3paboTka 6u3Hec-TuIaHa

[lenps enoBOM UTphI - COCTABUTh OM3HEC-TNIaH MPEANPUHUMATEh-
CKOT'O MPOEKTA.

[ToctanoBka mpoOsiembl. OJHUM U3 BOXKHEHIIMX IIArOB HA MyTH
CO37laHUsl COOCTBEHHOTO MPEANPUATHUS SIBISETCS COCTaBJICHUE OU3HEC -
wiaHa. bu3Hec-miaH TO3BOJSET OILEHUTHh BO3MOXXHOCTH, PaCXOJbl,
TPYJIHOCTH U TPEOOBAHUS K TOMY, KTO PEIIMJI HauyaTh COOCTBEHHOE JIe-
710, CO3/1aTh MPENPHUATUE U 00ECIIEUUTh €ro PyHKIIMOHUPOBAHHUE.

3amanue. Pabouas rpymma  gomkHa — pa3paboTaTh

Ou3Hec-IIJIaH MPeANMPUHUMATEIHCKOTO MTPOSKTa Ha TOT OU3HEC, KO-
TOPBIM HanOoOJIee IEPCIIEKTUBEH U 000CHOBATH €TO.

busHec-mnaH sABJISIETCS TJIABHBIM JOKYMEHTOM B3aUMOCHCTBHUS
OCHOBHBIX YYaCTHUKOB (ITAPTHEPOB) pa3pabOTKHU:

MEHEIKEPHI;

aKIIMOHEPHI;

KpPEJIUTOPHI;

napTHEPHI IO OM3HECY.

[Ipemnaraercst co3naTh S KOMaHJA YYaCTHUKOB: MEHEIKEPOB, aK-
IIMOHEPOB, KPEAUTOPOB, MAPTHEPOB 1O Ou3Hecy u dkcmepToB. Kaxmas
KOMaHJ1a YYaCTHUKOB JIOJPKHA OMPEETUTh 1EIU U 3a/1a4l, KOTOPbIe UM
HE0O0X0AMMO OyJIeT PeIlIUTh.

3amauu, MOCTaBJICHHBIE TIepe]] YYaCTHUKAMH:

chopMyIUpOBaTh MPEANPUHUMATEIHCKYIO HACI0 OU3HEC-POSKTa,
O0COOEHHOCTH Pa3BUTHS MPEANPUITHUS;

OTIPEJICTTUTh CTPATETHIO Pa3BUTHUS MPEANPUATHS, OOIIYI0 KOHIICTI-
IIUI0 OCYIIECTBJICHUS MPOEKTOB CO3J]aHUs HOBOW MPOAYKIUHU, TEXHOJIO-
TUH;

MIPOBECTH OIICHKY MPEINPUHUMATEIIHCKOTO MTOTEHITNANA, CHIIBHBIX
U cJIa0BIX CTOPOH OM3Heca;

BBISIBUTH PE3EPBbI IPEATPUSITHS;

OTIPEICTTUTH MEPOTIPHUATHUS 110 CHUYKCHHUIO CTETICHU PUCKa,;

000CHOBATh MPUBJICYCHUE WHBECTUIIMM, MOJIydeHHUE OAHKOBCKHUX
KpPEIMTOB, IPUBJICYCHUE TTOTECHIINAILHBIX TAPTHEPOB;

PEACTaBUTh OU3HEC-TUIaH IPEANPUSITHS.
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3agaur KOMaHAbl MEHEIKEPOB:
ysICHEHUE TIPEINPUHNMATEIIbCKON HUJICH;
co3JIaHue KOMaH/IbI;
MPAKTUYECKUHN aHAJIN3;
npuBJicueHUE (DMHAHCOBBIX PECYPCOB;
MTOBBIIIICHUE KaUueCTBa MEHEDKMEHTA.
3aaur KOMaHAbl AKITMOHEPOB:
OILICHKAa BO3MOKHOCTECH;
YCTaHOBJICHHE U OTCJICKHMBAHME IIeJIeH U 3ajia4; OonpeacIeHUe I0-
TpeOHOCTEH B JCHBraX;
aHaJIM3 PHIHOYHOW CUTYaITUH.
3aaur KOMaHAbl KPEIUTOPOB:
OIICHKA JIMKBUIHOCTH U PUCKA;
OIICHKA KaueCTBa YIIPABIICHUS;
pa3BUTHE (PMHAHCOBBIX U KPEJAUTHBIX YCIYT.
3aga4uu KOMaHAbLI MAPTHEPOB MO OM3HECY:
OIICHKAa HAJCKHOCTH, TMPHUBIICKATECIIBHOCTH, PA3BUTUA COTPYIHU-
YeCTBa;
OIICHKAa BO3MOYXHOCTH COTPYAHUYECCTBA;
HU3yUYCHHE KOHKYPEHTOB, ompeseiaeHue GopM U YpOBHS KOHKYPEH-
M. YYaCTHUKHU JOJKHBI COCTaBUThH CXEeMY OOIIETo mpoiiecca OM3Hec-
MJIAHUPOBAHUS, 3aTIOJTHUTD CJICAYIOITHNE TaOHUIIbI:

Tabnuua 1
[IpenmytiecTBa 1 HEAOCTATKH IIpeIaracMoro GupMoi ToBapa mo
CPaBHEHUIO C aHAJIOTUYHBIMU TOBAPAMU KOHKYPEHTOB

Mepsl 110 IPEOAOTICHUIO

IIpeumyuiecTBa Henocratku
p yi a HEJIOCTaTKOB
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OCHOBHBIE KOHKYPEHTBI (DUPMBI

Tabmnuria 2

HazBanue
Mecro ee | /loJist ppIHKa,
KOHKYPHUPY-
. pacmoJiokKe- |[KOTOPbIM OHA
1011871 o
HUSI BiazeeT %
bUpMBI

[Ipeamonara-
eMbIii 00beEM

IpOJaXK

[Ipennonarae-
MBbI€ TIOTEPU

Tabnuia 3

KoHKypeHTOCIIOCOOHOCTh (PUPMBI U TJIaBHBIX KOHKYPEHTOB

®dakTop KOHKYPEHTOCTIOCOOHOCTH

®upma

[ 1aBHBIN KOHKY-

A

B C

1

2

3

4 S

TOBAP

KauectBO

TexXHMKO-25KOHOMHUYECKHUE MTOKA3aTeIN

I[IpecTrk TOProBOM MapkKu

YmakoBka

["apaHTUMHEBIN CPOK

YHUKAJILHOCTH

MHOTr0BapHMaHTHOCTh MCOJb30BAHUS

. YPOBEHb MOCJICIPOAAKHOTO O6CJ’IV)KI/I—

Hanexxs0CTh

1.

1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
1.9
1.1

0. 3aUIIIEHHOCTD TATEHTAMU

2. 1IEHA

2.1. Ilponaxuas

2.2. IIpo1eHT CKUIOKHU C [IEHBI

2.3. Cpoku miarexa

2.4. YcnoBust npeaocTaBiIeHUs KpeauTa

3. KAHAJIbI CBbITA

3.1. ®opMbI cOBITaA

- IpsiMasl IOCTaBKa

- TOProBbBIC IIPECACTABUTCIIN

- IPEANPUATUA-ITPON3BOAUTEIN

- OIITOBBIC TOCPCAHNKH

- KOMUCCHOHEPBI U MAKJIEPHI

- JUJICPBI

3.2. CrernieHbp 0OXBaTa PhIHKA

3.3. Pa3zmMenieHue CKIIaICKUX IIOMEIIEHUN

3.4. CucremMa TpaHCHOPTUPOBKUA

3.5. CuctemMa KOHTpPOJIS 3a1aCOB
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®dakTop KOHKYPEHTOCTIOCOOHOCTH

[ 1aBHBIN KOHKY-

o
upMa 4 B | C

4. ITPOABMKEHUE TOBAPOB HA PbIH-

4.1. Pexnama

- JUIL IOTpedouTeen

- AJI1 TOPIroBBIX ITOCPECAHHUKOB

4.2. UunuBuayaabHas poaaxa

- CTUMYJIMPOBAHHE NOTPeOUTENCH

- ICMOHCTpAllMOHHAA TOPTOBJIA

- IIOKa3 o6pa3u013 TOBAapOB

- IOATOTOBKA IIEPCOHAIA COBITOBLIX CIYKO

4.3. IIpogaxa TOBapoB

OBUIEE KOJIMYECTBO BAJIJIOB

Tab6mauna 4

Crparerusi 1 MEpOINPHUSITHS 110 €€ OCYIIECTBICHUIO

Crparerus

CocraB OtBerctBeHHble | CpoOK peanuzanuu
MEPOTPUATUN 32 MEpONPUSITHE MEpOTPUATHUS

Nel
1 No2
Ne3

Nel
2 No2
No3

Nel
3 No2
No3

Tabmnura 5

Hcnonp30BaHue CpeACTB MAaCCOBOM KOMMYHUKAIIMU B PEKJIAMHOU
NEATEeIbHOCTH (DUPMBI

Bun pexnamsl

Kak peanuzoBana | D¢ ¢hekTuBHOCTH (IIpeuMytie-
Ha upme CTBa ¥ HEJOCTATKH)

1. Paccplika pekIaMHBIX ITHCEM - NIPEAJIO-
PKEHUH OTACIBHBIM ITOKYIAaTEIIsIM

2. BBIBECKH B Marasufe

3. Tene- u pagnopexiiama
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rasc€rax

4. Pexnamuble OOBSBICHUS B )KypHAJIaX U

5. PexstamHble IUTHI HA yIUMLAX BAOJb aB-
TOMAarucTpajgeu, U3JaHue IIaKaTOB

psIX, py4Kax)

6. Pexnmama Ha MeNKUX TOBapax (KajxeHaa-

7. U3nanue Oporrtop

8. Pexmama B TeneOHHBIX CIIpaBOYHUKAX

9. 3nanue pekiiaMHbIX IPOCIEKTOB

Tabmnura 6

OCHOBHBIE CPEACTBA, HECOOXOUMBbIEC JIJII OpraHU3alli MPOU3BOJICTBA

VYKaxute HeJOCTATKU WU JO-

Onuiure
OcCHOBHBIE dusnueckoe MTOJTHUTEIIbHBIE TIOTPEOHOCTH U
CYIIECTBYIOIIINE
CpeAcTBa COCTOSIHUE MEpONIPUATHS 110 UX YCTPaHe-
BO3MOKHOCTH
HUIO WIH YJIOBJIETBOPEHUIO
SemMuts

31aHus U COOpy-

O6opynoBaHue

IIpouee

Tabmnura 7
XapakTepucTruka pabOTHUKOB NPEANPUITHS, HE CBI3aHHBIX C YIIpaBJie-
HUEM
[Tpodeccus | KommuecTo Onucanue YpoBeHb Cpennsist
pPaOOTHUKOB | BRITIOJHEHHO} | KBamuduKaImy | 3apaboTHas miaTa
paboTHI
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Tabmnuia 8

OnepaTuBHbIN MJ1aH (0TYET) QUPMBI

ITokazarenp

1-511 Mecan

2-oit mecsn | Beero 3a nepuon

PoIHOYHBIN OTeHITMAT (UPMBI B

CAWHHIIAX TOBapa

[{ena ToBapa

OO0beM Mpogax B €IMHUIIAX TOBApa

Jlosis pupMbI B OTpaciaeBOM phIHKE

3anacel TOBapa Ha CKJIaaax

[1nan o qoxonax u pacxogax GUPMbI

Tabmnura 9

[lokazarenn

1 -B1i1 Mecs1

2-0U MecsI]

U T.JI.

Bceero 3a nepuon

[lokazarenn

Bripydka ot nipo-
JTaYKU TOBapa

[Ipon3BoaCTBEH-
HBIC U3JCPIKKU

Hamoru u
OTUYUCIICHUS

Yucras npuObLIH

[Ipu6bLIB, OCTaIO-
I1asicsi B pacnopsi-
KEHUH (PUPMBI
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Tabnura 10
[Inan (oT4eT) O NBMIKCHHUH JACHEKHBIX CPEJICTB (DUPMBI

[Tokazarenn 1 -b1i1 Me- | 2-011 MecsiIl Bceero 3a nepuon;:
call (kBap- | (kBaprayi, |H T.n.
r1aH | gakT | iaH | akr TJIaH daxT

1. Jloxox ot nmpojaxu ToBa-
DOB U VCIIVD

2. JleHe)XHbIE U3JEPKKH Ha
[IPOM3BOJCTBO U peau3a-
LIMIO TOBAPOB U YCIIYT

3. Hamoru

4. Otuncnenns u3 Gonma
3apaOOTHOM IJIaThI

5. JluBuieH b1

6. lHBeCcTHIIMY B UMEIOIIIE-
ecst 000pyOoBaHUe

7. NHBecTuIMM Ha IPUOO-
peTeHne HOBOro 000pyA0-
BaHU

8. 3aKynka MaTepuasos,
CBIPbsI, KOMIUIEKTYIOLIUX

0. 3arpatbl, CBsI3aHHBIE C
MOBBIIIICHUEM KauecTBa TO-
BapoOB, pa3pab0TKON HOBBIX
MOJIEJIEN

10. CymmapHbie 3aTpathbl
NTEHEXKHBIX CPEJICTB

11. JlobaBmeHne K aKTHB-
HOI yacTu OajlaHca

XKropu oreHMBaeT rPaMOTHOCTb U OOOCHOBAHHOCTH COCTABIICHMUSI
OW3HEeC - IJIaHa, aKTUBHOCTh M TOJATOTOBJIEHHOCTh BCEX YYaCTHHKOB
auckyccuu. JlemoBass urpa TO3BOJIMT YYaCTHUKAM TMPOSIBUTH CBOU
yIPaBICHYECKUE M TBOPUYECKUE CIOCOOHOCTH BO B3aMMOJICHCTBUU
YYaCTHUKOB pa3pabOTKu OW3HEC- 1iaHa, B BHIOOpPE pallMOHAIBLHOIO HC-
M0JIb30BAaHUSI MMPOU3BOJICTBEHHBIX PECYpPCOB, MOBBHIINICHUH KOHKYPEHTO-
CIOCOOHOCTHU MPEATIPHUSTHUS. B pesynbTaTe moaBeneHUs WTOTOB Jie-
JIOBOW WTPBI JKIOPH, YYUTHIBAs CHIbHBIE W CJIa0ble CTOPOHBI KOMAaHI,

OLIEHMBAET UX MO OAJILHOW CUCTEME U BBISABIISIET NOOETUTEIIS.
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6. BHYTPUOUPMEHHOE NTPEAIIPUHUMATEJIBCTBO:
CYIIHOCTD, HEJIM U KAYECTBEHHBIE IIPU3HAKH

JlenoBast urpa
«KoHbIUKTOOU3HEC: ONITUMHU3ALIMS BHYTPU(PUPMEHHOTO TIPE/I-
MIPUHUMATEILCTBAY

[lenb - oOydyeHue cTyaeHTOB 3(PHEKTUBHBIM CTpaTErUsIM yIIpaBJie-
HUS KOH(JIMKTaMH BHYTPU OpraHu3alldd, NMOHUMaHUE LeJed U Kaye-
CTBEHHBIX IMPU3HAKOB YCIEIIHOTO BHYTPUPUPMEHHOTO MpeAnpUHUMA-
TEJILCTBA.

«Kondaukrobusznec»" - 310 oOpa3oBaTeiabHass Urpa, MpeaHa3Ha-
YeHHas VIS CTYyJACHTOB Kypca KOH(JIMKTOJIOTHUU, KOTOpas MO3BOJIUT UM
NOTPY3UTHCS B MUP BHYTPUPUPMEHHOIO MPEAIPUHUMATENHCTBA U TO-
HSITh CYIIHOCTb, 1I€JIM U KaUeCTBEHHbIE MPU3HAKHU YCIICIIHOTO yIpaBJe-
HUsl KOH(QIUMKTaMU BHYTPU OpraHu3ainuu. B urpe cryaeHTsl OyIyT Bbl-
CTYNaTh B POJIM yIPABJISIOMIMX KOMIAHUEH, TJI€ UM MPEICTOUT PeIiaTh
pasznuyHble KOHQIUKTHI U MPOOJIEMBbI, CBSI3aHHBIC C BHYTPU(PHUPMEHHBIM
PEeANPUHIMATETHCTBOM.

OcobeHHOCTH:

- PazHooOpasue cueHapueB KOH(MIUKTHBIX CHUTyallM: CTyACHTaM
NPEACTOUT peliaTh pas3IMyHbIEe 3a/laud, CBSI3aHHBIE C KOHQMIUKTaAMU
BHYTPH OpraHU3aIluU - OT Pa3HOIJIACUI MEXIY COTPYIHUKAMHU JIO TPO-
TUBOPEYHUI B CTPATETUU PA3BUTHS TIPESATPUSITHS.

- BzaumopneiicTBue ¢ BUPTYalbHBIMU IEPCOHAYKAMH: CTYJICHTHI
B3aUMOJICHCTBYIOT C BUPTYaJbHBIMH COTPYJHHKAMU W TapTHEpPaMHU,
YTOOBI PEMINTh KOH(PJIUKTHBIE CUTyalldd U JIOCTUYD MOCTABJICHHBIX IIe-
JIEH.

- OOpaTHBIM OTKJIMK W aHAJIU3 MPUHSTHIX PEIICHU: MOCIEe KaX10-
ro payHJa UTPbl CTYJICHTHI MOJy4ar0T OOpaTHYIO CBSI3b O TOM, KaK HX
MPUHATHIC PELICHUS TOBIUSJIA Ha pa3pelieHue KOHPIUKTa U padoTy
OpraHu3aIuy B LIEJIOM.

- Bo3MOXHOCTh 00CYXJE€HHS U aHAJIM3a Pe3ybTaTOB: IMOCIE 3a-
BEPIIEHUSI UTPBI CTYJEHTHI MOTYT OOCYJIUTh U MPOAHATU3UPOBATH CBOU
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JNEUCTBHS, BBISIBUB KJIIOUEBBIE MOMEHTHI YCIICIIHOTO YIIPABJIECHUS KOH-
baukTaMu BHYTPpUDUPMEHHOTO TTPEATPUHUMATEIHCTBRA.

JTa urpa NOMOXET CTYJCHTaM Pa3BUTh HABBIKH YIPABICHUS KOH-
bauKTaMu, OPUHSATUS PEHICHUNW B CIOXKHBIX CUTyallUsIX UM MOHUMAaHUE
KJIFOUEBBIX aCMEKTOB BHYTPU(DUPMEHHOTO IPEANPUHUMATEIHCTBA.

JlenoBas urpa
SWOT- ananus nesaTenpHOCTH NpeanpusiaTuil. beHumapkuHr

Lenp nemoBoit urpel - coctaButh U opopmuth SWOT - ananus je-
ATEILHOCTHU MPEATPUATHS.

3agaum, MOCTABJIEHHBIE MEpe] y4acTHUKaMHU. KomaHIbl JTOMKHBI
chopMyJIMpOBaTh MUCCHIO CBOEH OpraHU3alU, XapaKTEPU3YIOIIYIO0 OC-
HOBHOM BUJ AEATEIBHOCTH, ONIPEIEIIUTh OTHOLICHUE K BHELIHEN CpPELIE U
nyTd (HOopMUpPOBaHUS KOPIOPATUBHOIO KJIMMaTa, MPOBECTH aHAJU3
CUJIBHBIX M CJIa0BbIX CTOPOH CBOEW OpraHu3alyu, BO3MOXKHOCTEW U puc-
KOB, OIIPEJICIIATh CTPATETNYECKYIO TTO3UIIUAIO MTPEATPUATHS.

[TocranoBka nipoosiembl. 8°OT-aHanu3 - 3T0 cucTemMa UHTErpaib-
HOI'O0 aHaJIn3a, OCHOBHBIM COJEPKAHUEM KOTOPOIO SIBJISIETCS MCCIENO-
BaHME XapaKTepa CWIbHBIX U CJIA0BIX CTOPOH MPEANpPUITHS B pazpes3e
OTJICTIbHBIX BHYTPEHHUX (PAKTOPOB, a Tak)Ke BIMSHUE BHEIIHUX (DAKTO-
pPOB, 00yClIaBIMBAONIUX pa3BuTHE NpeanpusTus. Ha puc. 1 npuseneH
KOMIUIEKCHBIM aHAJIN3 BIIMSHUS BHEIIHEW M BHYTPEHHEHW Cpelbl Ha Jes-
TEJIbHOCTh NPEAITPHUSITHUS.
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L LMY, d I Ak i Bl HIAE BHCULIHMA
pazedMTHe ImpegmpuAtHa. Ha puc 1 1
BJHAHHA BHEMIHEH M BHYTPEHHEH Cpelbl Ha JeATem
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Puc. 1. ®akTopsl, Biustoniue Ha 3PGheKTUBHOCTD MPeANPUHIMA-
TEIHCKOU JISSITEIIbHOCTH MPEIIPUSTUS

BremHsas cpena npeanpuHUIMaTEILCKON SIUHUIIBI - 3TO COBOKYTI-
HOCTh SKOHOMHYECKHUX, MOJUTHYCCKUX, MPABOBBIX, HAYUYHBIX M TEXHHU-
YECKUX, KOMMYHHMKAITMOHHBIX, MPHUPOIHO-TeorpaduuecKkux (HakTOpoOB,
KOTOPBIE OKa3bIBAIOT BIUSHUE HA IEATEILHOCTh PEATPUSTHS.

AHann3 BHyTPEHHEH Cpebl HAIIPaBJICH HA U3yYEHUE TOT0, KAKUMH
CHJIBHBIMU U CJIA0BIMH CTOpOHAMHU 00jajaeT opraHuzainus. CuiabHbIC
CTOPOHBI B KOHKYPEHTHO# 00phOe - 3TO IpeaAMeT MPUCTATIHLHOTO BHUMA-
HUS CO CTOPOHBI PYKOBOJICTBA, KOTOPOE JOJKHO JeiIaTh BCE BO3MOX-
HOe, YT0OBI u3MeHuTh ux. k. [lupcom u P. PobuHcoHOM OBLT BBIZICIICH
Ha0Op KIIIOYEBBIX BHYTPEHHHUX (PAKTOPOB, KOTOPHIE MOTYT OBITH UCTOY-
HUKOM KaK CHJIBI, TaK M C1a00CTH OpTraHU3aIlNH.
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Tabmua 1

CDaKTOpLI CHJIBHBIX U CIa0BIX CTOPOH ACATCIbHOCTHU IIPCAIIPHUATHUA

Coepa

dakTopbl

Bonpocs! 1is ananuza

Opranuzanus yrnpaBJieHHs

- Opraun3anoHHas CTPYKTypa

- [IpecTrk 1 UMUIDK IPEANPUSTUS

- Opranmu3sanus CUCTEMBI KOMMYHHKA-
- OO11as m1st BCETO MDENIDUITHS CH-
KOHTDOJIS

- KBanmudukanusa, cnocoOHOCTH U HH-
BBICILIETO DVKOBOJICTBA

- CHCTCMa CTHhATETHUUECKOTO TIITTAHUNO-
- BHyTproTpacieBas CHHEprus

- YeTko 11 pacipeaesieHsl B OpraHmsa-
mpaBa U 00s13aHHOCTH?

- CyIIeCcTBYET JIU B OPraHU3aIAH IIPaK-
CHIDKEHUS VIIDABIEHUYECKUX U3IEDKEK?
- D dexTuBHO 11 B3auMOIEHCTBHE
Pa3IMYHBIX CTPYKTYPHBIX I10Ipa3aeie-
[IDOIIECCE NOCTHIKEHUS 1IeJIEl ObraHusa-

[Ipou3sBoacTBO

- CTOMMOCTb CBIPbSI, MATEPHAJIOB U UX
IOCTVIIHOCTb. OTHOILIEHHS C ITOCTABIIIH-
- Cucrema KOHTDOJIA 3a1macoB. 000DOT
3aI1aCOB

- MecToHax0XXIeHUS TPOU3BOIACTBEH-
[MOMEIIIEHUH, PACIIOJIOKEHUE U
MCITOITRhROBAHUE MOTHHOCTGﬁ

- DKOHOMHUS OT MaciuTada IMpOU3BOI-
- Texauueckast 3(p(HEKTUBHOCTH MOIII-
M UX 3arNVKEHHOCTHh

- Uncrast npoayKIus ¥ IPHOBLIE

- O’T‘ﬂﬂqﬂ OT UCTIOTTRRORAHUYA
000pyIOBaHHUSA

1)  Kourpons Haj nporeccoM u3ro-

2)

TOBJICHHUA

[IpoekTrpoBaHue, COCTABIECHUE

rpaduka paboT
3)  KouTpons kauecTpa
4)  CpaBHuTEbHAS 110 OTHOIIEHMIO
K KOHKYpEHTaM U CPEIHEU o oTpac-
7 BEIMYHMHA U3/IEPIKEK
5)  HUccnenosanus u  pa3spabGoTKy,
MHHOBAIMN
6)

HpaBOBBIe 3alIHUThI

hopmbI
CTPOUTEITHHOHN MPOTYKITUH

- COOTBETCTBYIOT JIM IIPOU3BOICTBCH-
MOIITHOCTH KOHKVDEHTHBIM TheOOBaHU-
CETOIHSAIIHETO THA?

- Hackosbko 3(h(heKTUBHO HCIIOIB3VIOT-
[IDOU3BOICTBEHHBIE MOIIIHOCTH. CVIIIE-
T BO3BMOYKHOCTH JUISL PEIICHUS
MHOWIROTICTREHHON 0aRKkI?

- KakoBa oTmaya oT Mcclie10BaHUN U
pa3paboTOK?

MapxkeTuHr

- [IponykThl (paboThI), TPOU3BOIUMBIC
opraHu3anuen

- Coop HeoOxoauMon HHMOPMALIUU O

- JloJ1a peIHKA

- [ToreHnman pacumpeHus NPOIYKIIHH,
Da0OT. VCIVI CTDOUTEIBLHOIO IDEIIDU-
- JKM3HEeHHBIN IUKII OCHOBHBIX BUIOB
[IDOIVKIINU

- Uto aBIsAETCS CHIIBHBIMU U CIIa0BIMU
CTODOHAMU IIDOIVKIIUH CTDOUTEIBHON
oprausanuu’?

- KakoBa 11eHOBast HOJIMTHKA OpraHu3a-
- Kakyro 10110 peIHKAa ¥ HACKOJIBKO
VIEDKUBAET ODraHU3aINA. KAKOBBI
TEHIEHIINY B U3MEHEHUHU €€ 10U DBIH-

- Kanane!l pacopeneneaus
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Cdena

dakTopbI

Opranu3zaius cobiTa

MUK TIpEANPUSITUS, PEIyTAIHs U
KaueCTBO MPOTYKIIMH

IleHoBas moiuTHKA

[Iponienypa ycraHoBIICHHUS 0OpaTHOM
CBSI3U C PHIHKOM

Bomnpocs! nis ananuza

(UHAHCHI U y4eT

- BO3MOXHOCTE IIpUBIICYCHUS

KDATKOCDOYHOI'O KaIluTaia

- BO3MOYXHOCTE IIDUBJIEYEHUS

ITOJITOCPOYHOI'0 KaIluTajaa

- CTOMMOCTD KanuTasia I10 CPaBHEHUIO

cpeIHel OTpaciIeBOil U CTOMMOCTBIO

KarmmrTalia vV KOHKVNEHTOR

- Hasorosas nmonutnka

- OTHOIIIEHHST K HHBECTOPAM, aKI[HO-

VANEOIUTEIIAM

7)
aTbTEPHATHUBHBIX
cTpaTerui

8)
CTPYKTYpPBI KaluTaa
0)
U3JEPKKAMU

10) Cucrema yuera usnepsxex

B03MOXXHOCTE  MCTIOTTB30BaHHUS
(HMHAHCOBBIX

«Pabounii» kamurtall, THOKOCTh

O} dexTuBHBIIT KOHTPOIH HAaJY

- KakoBbI TEHIEHIIMU B N3MEHEHUU
(bHAHCOBBIX ITOKA3aTENEH IEATEIILHO-
opranu3anuu’?

- Kakoii mpoueHT npudsLin ooecrieyu-
OTJIEIILHBIMH TTOJIPA3ICICHUSIMH ?

- JlocTaToO4HO JI1 OCYILECTBIISIETCSA
KATTUTAIThHBIX 3aTHaT 11I1d TOTO. qTOﬁI—J
00eCcreynuTh OYIyIIMe MPOU3BOJICTBEH-
MOTPESOHOCTH?

|Kaapbr

- YiipaBJIeHUECKUI TIepCOHAJl

- KBanmndukanus COTDVIHUKOB

- COBOKYITHOCTb BBIILIAT PAOOTHHKAM
CPaBHEHMH C aHAJIOTMYHBLIM IMOKa3aTe-
KOHKVNDEHTOB U B CNEITHEM T10 OTNACITHU
- KaapoBast moinutuka

- Mcrmonb30BaHNe CTUMYJIOB JJIsI
MOTHBHDOBAHHS BBIITOJHEHNS DAOOTHI
- TexyuecTb KaJIpoOB U MPOTYJIbI

- Kakoli cTiIb yIIpaBJIEHHS UCIIOJIB3YET
BBLICIIIEE DVKOBOICTBO?

- COOTBETCTBYET JIU KBAJTU(DUKALINAS
[IEPCOHAjIa OPraHu3aIuy €€ TEKVIIIUM U
OvIIvIIIUM 3amayam?

- KakoBbI MOTHBBI pa0OTHI PAOOTHUKOB
opranu3anuu’?

- KakoBa moiuTuka omiaTel Tovaa B
OpraHU3aIuy 110 CPABHEHUIO C APYTUMH

OpraHM3aIUusIMU aHAJIOTHYHOTO TTPOdHU-
st?

[Tpumensiemsiit gyis ananuza cpeabl Metoq CBOT (ot anrsn SWOT)

- cuIia, c1aboCTh, BOBMOXKHOCTH, YTPO3bI - SIBISETCS MIUPOKO MPU3HAH-

HBIM ITOJIXOJI0OM, TTO3BOJISIFOIMM MPOBECTH COBMECTHOE U3YUYECHUE BHENI-
Hel u BHyTpeHHeu cpenasnl. [Ipumensiss meron CBOT, ynaercs ycrano-

BUTh JIMHUU CBS3U MEXIY CHUJION U CIa00CThbIO, KOTOPBIC MPUCYIIH Op-
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raHu3aly, U BHEIIHUMU Yrpo3aMu, U cliabocThio. B Tabmune 1 mpuse-
JeH aHaiu3 (AKTOPOB U OCHOBHBIX BOMNPOCOB JISI ONPEACIICHUS CHUJIb-
HbIX U CJA0BIX CTOPOH JESATEILHOCTH Mpeanpusitus. Meroaonorus
CBOT npeanosaraeT cHauajia BISIBICHUE CUJIBHBIX U CIa0BIX CTOPOH, a
TaK)K€ Yrpo3 U BO3MOXHOCTEH, 3aT€M - YCTAaHOBJICHUE 1IETIOYEK CBs3EH
MEXIy HHUMH, KOTOpbIE B JajdbHEUIIEM MOTYT OBbITh UCIOJIb30BAHbI IS
dbopMynUpoOBaHUS CTpaTeruu OpraHu3aluu. s 3Toro cocrapiseTcs
marpuna CBOT:

Tabnuma 2
Marpuna CBOT
Bosmoxnoctu Yrpo3sl

1. 1.

2. 2.
CuiibHBIE CTOPOHBI
1.
3 IOJIE «CVB» ITOJIE «CHUY»
3.
Cnabbie cTOPOHBI
) TTIOJIE «CJIB» TIOJIE «CJIY»
3.

CrneBa BBIJICTSIIOTCS CHIIBHBIE U CIa0bIe CTOPOHBI MPEINPUSITHUSI.
B BepxHel yacTu MaTpUIlbl BBIJEISIOTCS BO3MOKHOCTH U YTPO3BbL.

Ha nepecedyenun paszaenoB odpazyrorces yetbipe nosst: CHUB (cuibl
1 Bo3MokHOCTH); CUY (cumibl u yrpo3ssl); CJIB (cmaboctv 1 BO3MOXKHO-
ctu); CJIY (cmaboctu u yrpo3bl). Ha kaxmoM u3 JaHHBIX MOJIeH HE0O-
XOJIUMO PacCMOTPETh BCEBO3MOXKHBIEC MTapHbIE KOMOUHAIIMK U BBIJICITUTh
T€, KOTOPbIE JIOJAKHBI ObITH YUTEHBI MPU Pa3pabOTKE CTpaTeruu pa3Bu-
TUS TOPEANnpusTUs. B OTHOIIEHWH TEX Map, KOTOpPbIe ObUIA BBHIOPAHBI C
nonsi CUB, cnenyer pa3pabarbiBaTh CTPATETHIO MO KCIOJIb30BAHUIO
CUJIBHBIX CTOPOH MPEINPUATHS C LETBIO MOTYUYEHUS OTIa4ld OT BO3MOX-
HOCTEN, KOTOPBIE MOSABWIMCHh BO BHEIIIHEW CPEJIE.

Jlns map Ha nonie CJIB ctparterust nomkHa ObITh MOCTPOEHA TAKUM
o0pa3oM, 4TOObI 3a CYET MOSIBUBIIMXCS BO3MOKHOCTEH MOMBITATHCS
PEOA0JIETh UMEIOIITUECS CIA00CTH IPEAIPUSATHSL.
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Ecnu mapa Haxoaurtcst Ha nosne CUY, ctpaTerus A0JbKHA MPEAINo-
Jarath UCIOJb30BAHUE CUIIBI IPEANIPUITHS 11 YCTPAHEHHUS YIPO3.

s map, Haxoasmuxcs Ha noje CJIY, BaxHO BbIpadOTaTh TaKyro
CTpaTeruto, KOTopas mo3BoJivia Obl U30ABUTHCA OT CJIa00CTEH U YyTpo3.

JI7g OLIEHKM BO3MOXHOCTEW MPUMEHSIETCS METOJ MO3UIUOHUPO-
BAHUS KaX/10M KOHKPETHOM BO3MOXKHOCTH Ha MATPHIIE.

Tabnuua 3

Marpuia BO3MOKHOCTEN
BeposTHOCTH BnusgHre BO3MOXHOCTEN HA OPraHU3aLUIO
MCTI0JIb30BaHMUS
BO3MOKHOCTEN CHUJIBHOC YMCPECHHOC MaJlo€
Bricokas BC BY BM
Cpennsis CC Ccy CM
Huzkas HC HY HM

Bo3smosknoctr, nomaaaroniye Ha noiast BC, BY, CC, nmeroT 00J1b-
o€ 3HAYCHHUE MJIS MPEANPHUATHS, U UX HAI0 0053aTEIhHO HCMOJIb30-
BaTh. 110 BO3MOXHOCTSAM >K€, TTOTIABIIIMM Ha OCTaBIIHECS IO, PYKO-
BOJICTBO JIOJDKHO MPHUHSATH TO3UTUBHOE PEIICHUE 00 UX MCIIOJb30BaHUH.
AHajoru4yHasi MaTpUIla COCTABJISICTCS JJISI OIIEHKH YIPO3.

Tabnuna 4
Martpuna yrpos
BeposT- Brnusiaue yrpo3 Ha opraHu3aIiio

HOCTh
peanm3alry| pa3pyIieHue KPHTITCCROG — TDRETOC JIETKHUE YIITUObI

yIpo3 COCTOSTHUE | COCTOSIHHE
Bricokas BP BK BT BJI
Cpennsis CP CK CT CJI
Huzkas HP HK HT HJI

Yrpo3ssl, kotopsie nonany Ha noiss BP, BK u CP, npencraBnstor
OOJIBIIIYIO OMACHOCTh JJISl MPEANPUITHSA. YTPO3bl, TOMABIINE HA TOJIA

BT, CK u HP, takxke HMEIOT Ba)KHOE 3HAUYEHHE M HMX HEOOXOINMO
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yctpanuTh. YTpo3sl Ha nossix HK, CT, BJI tpeOytoT OTBETCTBEHHOTO
nojaxo/a K MX ycTpaHeHuro. J[Jisi KOHKPETHOTO HCIOJIHEHHUS PacCMOT-
PEHHBIX MaTPUIl PEKOMEHIYETCS TTPOBOJANTH BBISIBJICHHUE BO3MOXKHOCTEH
U YyIpO3 B TPEX HAIpPaBIEHUSAX: PHIHOK, TPOIYKT U JIEITEIBHOCTD IO pe-
aNM3allii MPOJYKTOB Ha IIEJIEBBIX PhIHKAX (IIeHO0Opa3oBaHue, pacrpe-
JIeJICHUE U TPOJBHXKEHUE MPOTYKTOB, padoT, yciyr). MICTOUHUKOM BO3-
HUKHOBEHUSI BO3MOXXHOCTEH U YyIpo3 MOTYT OBbITh 3aKa34YMKHU, KOHKYPEH-
Thl, UI3MEHEHHE (PAKTOPOB BHEITHEW Cpejbl, HAIPUMEpP, 3aKOHOIATeIIhb-
HO1 0a3bl, HAJIOTOBOM IMOJIMTHKU.

[{enecooOpa3HO MPOBOAUTH JaHHBIN aHAIN3, U3YUHB:

XapakTep BO3MOKHOCTH YTPO3bl U IPUUMHY €€ BOZHUKHOBEHUS;

BpeMs CYIIECTBOBaHMS, CHIly (aKTopa, YpOBEHb OINACHOCTH U
CTEIIEHb €€ BJIUSIHUS;

pe3yabtaThl CBOT-anann3a M0XKHO MCMOJIL30BaTh MPU MPOBEIE-
HUU OCHUMapKUHTA.

beHuMapKuHT - 3TO CcpaBHEHHUE TOKa3aTeliel BeJeHUs OM3Heca Ha
OPEANPUITUU C AaHAJOTUYHBIMU XapaKTepUCTUKAMU JTYyUIIUX KOMMIaHUN
C LIEJIbIO OTPEICIICHUSI HICTOYHUKOB BBICOKOH 3((EKTUBHOCTH pabOTHI U
BHEJIPEHUS JTy4IIIEeTO OTbITA.

CpaBHHUTEbHBIC UCCIICIOBAHMS TTPOBOJISIT IO HAMPABJICHUSM:

CpaBHEHHUE MPEANPUATHS C KOHKYPEHTOM;

eCJIM TIPEANPUATHE MPUHAICKUT XOJIIUHTY - NPOBECTU CpaBHE-
HUE C aHAJIOTUYHBIMHU MPEINPUATUSIMU;

CpPaBHEHUE CBOETO MPEANPUATHS C OOJBIIUM KOJIMYECTBOM JIPY-
TUX TPEANPUATUM - OO OCHUMAPKUHT;

CPaBHUTb XapaKTEPUCTUKH PaOOThl OTIAEIbHBIX (YHKIUN WU
MOAPa3ACICHUN CBOETO MPEANPHUATHS C aHAJIOTUYHBIMHU TapameTpamu
NPEANPUITHH, KOTOPHIE BBIMOTHSAIOT 3TU (DYHKITUH JIyUIlle BceX - PyHK-
ITUOHATBHBIN OCHUMAPKHUHT.

Otarnbl IpoBeJeHUsI OEHUMaPKHUHTA:

ONPEeNIETUTh KPUTEPUH CPABHEHUS;

CIUTAaHUPOBATh MIPOECKT;

BBIJICIUTH (DaKTOPHI, BIHSIONINE Ha BRIOPAHHBIN TTapamMeTp;

IIPOBECTH UCCJICAOBAHUS IMapTHEPA M0 OCHUMAPKUHTY;
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IpOaHaIU3UPOBATh COOPAHHYIO HH(POPMAIIHIO;

BHEJIPUTh PEKOMEH/ IAIIM HOBOBBEJICHUS Ha CBOEM IIPEANPUSTHH.

Pe3ynbTaThl OCHUMApPKUHTA SBISIOTCS HCTOYHUKOM ITOBBIIICHUS

3 PeKTUBHOCTH pabOThl B CUCTEME YMPAaBJICHUS, BHEAPECHUS HO-
BOBBEJICHUI HA MPEANPUATHH.

[TogroroBka, 3amura W OOCYXKICHHE TPYIIOBOTO pemieHus. B
MOATOTOBJICHHOM COOOIIIEHNH HEO0OXOIMMO 00OCHOBAThH Ipe/IaracMyro
GhOpPMYJIUPOBKY MUCCHM OpraHU3alluM, NPEJACTaBUTh pe3yibTraThl 8 OT-
aHajiM3a JeATebHOCTH mpeanpusatus. Kaxkaas KomaHJia y4acTHHKOB
nomkHa opopmutrb SWOT-ananu3 B Buje Ta0auipl. JKoopu J0DKHO
OIICHUTb, HACKOJIBKO TPaMOTHO U 000CHOBaHHO cocTaBiieH SWOT- ana-
au3 npennpustus. CucteMa OIeHKH dKCIepToB - OamapHas (oT 1 1o S -
BBICIIIAsI OIICHKA).

Tabmuma 5
[Tpumep cocraBinenus SWOT-anann3a
CunbHbIe KonkypeHTsI CobctBeHHOE
CTOPOHBI Nol No2 npeanpusiTie
Y no6Hoe Hannuue CoBpeMeHHOE 000pyAOBaHHE,
pacmosoxeHne (pUHAHCOBBIX KA4ueCTBO MPEI0CTABISIEMBIX
DECVNCOR TOBANOB
[Iupoxwnii [ Iupoxkuii NuauBuyabHbIA TOAXO0 K
ACCOPTUMEHT  [ACCOPTUMEHT KOKIOMY KIIUEHTY
Bricokue nienbl  |(OTCYTCTBUE HenocrtaTtounbiii ynpasiieHue-
KBATH(PUITUPOBAH- CKUN OTIBIT
HEIX
Ca0Osble HesddextuBnas Bricokue 11eHbl Bricokue 1ieHbI
CTOPOHBI DeKIamMa
Huzkas HesddextuBHas |HemoctatouHo pekIaMHBIX
KOHKYpEHTHasl |peKjiama KOMMYHUKAIUI
Q3HUIINS
Yaydmenue ka- Pacmmpenue [ [puBIIEUEHHE UHBECTOPOB, T1O-
Bo3MOKHO- [HECTBAa YCIYT  [ACCOPTUMEHTA CTaBIIMKOB, MMOKYIATEJIeH
CTH 3aMeHa OTtkpbiTHE HOBOTO [[I[prMEHEHNE NJOTIOJHUTEIIBHBIX
o0opynoBaHus |(punnana YCIIyT
Heb6naronpusitTHbie AemMorpa-
[losiBneHue CHIKEHUE YpOBHS
YTpos3bl YCIEIIHBIX [OKYIIaTEILCKOM (uueckue u3MeHeHMS
KOHKYPEHTOB  [CHOCOOHOCTH
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JlenoBas urpa
YpasieHUe epcoOHAIOM NPEATPUATHS

OpranuzaTop Urpsl UHGOPMHUPYET YUACTHUKOB O TIOPSIKE €€ MPo-
BEJICHUSI, PACIIPEICISIET POJIU, BBIICISET TPYIIILY SKCIIEPTOB.

OCHOBHBIE YYaCTHHKH BBICTYNAKOT B KAay€CTBE PYKOBOJMTEIECH
MPEINPUATHAN, OTJICIOB U 3aHUMAOTCS TOAAEPHKKON U CTUMYJIMPOBAHU-
eM mepcoHana. OHU JODKHBI OOBSICHUTH KaXXJIOMY PaOOTHUKY 3HAYH-
MOCTb €T0 POJIM Ha 3aKPEIJICHHOM 3a HUM paboueM MecTe.

[Ipennaraemple TOJGKHOCTH PYKOBOJUTENEU U CIELIUAIINCTOB:

PykoBoauTens opranuzamnuu

VYpasnsromuii 6aHKoM

JIuneiinbie pyKoBOAUTENU (HAYAJbHUKUA MPOU3BOJICTB, MPOPaOHI,
MacTepa)

HavanpbHHK S5KOHOMHUYECKOTO OT/Iea

PykoBoauTens ciy0bl yIpaBiaeHUs MIEPCOHATIOM

MeHnekep 1o nepcoHany

[lenb - mpeACTaBUTH KaJpoBOE OOeCleueHUE MpeaAnpUHUMATEIIb-
ckoil opranm3amuu. IlocranoBka npo06aeMsl. Cuctema ympaBlIeHUS Tep-
COHAJIOM SIBJIIETCS «CTEPHKHEM

CHUCTEeMbI YIpaBiCHUS (UPMBI, KOTOpPHIE HEOTICIUMBI JPYT OT
Ipyra B 00eCreYeHn COOTBETCTBUSI KaU€CTBEHHBIX U KOJUYECTBEHHBIX
XapaKTEePUCTUK TEepCOHANIa IEISIM JOCTHXKEHUSI KOHKYPEHTOCIIOCOOHO-
CTH MPEANPUATHS.

dakTOphl yCIiexa MaJioro Ou3Heca

KonkypentHble npenmyiiectBa COCTOSTHUE JEJIOBOM CPEIbI

Pa3mep npeanpusitus

KonuuectBo u coctaB paboTHHUKOB TeppuTopuanbHas MaHEBpPEH-
HOCTh [Ipom3BO/ICTBEHHAs W TEXHOJIOTHYECKas TMOKOCTh U MaHEBpPEH-
HOCTh TecHasi B3aUMOCBSI3b YIIPABJICHUSI C MPOU3BOJCTBOM Mukpodu-
HaHcupoBaHue KpeauTHas noTpedbuTensckas Koomnepamus ['ocynap-
CTBEHHAS MOJJIEpKKA U peryaupoBaHue COBEPIICHCTBOBAHHE 3aKOHO-
naresnbcTBa CTpaTeruss MTHHOBALIMOHHOTO Pa3BUTHS 3ajlauyd, MOCTABJICH-
HBIE Mepe]] yYaCTHUKAMU:
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[IpuBecTu ciocoObl MOBBINICHUS] MOTHBALIUU TTEPCOHAla K padoTe.

CdopmynupoBaTh mporeaypy ordopa mnepcoHana. IlpuBectu
CPaBHHTEIBHYIO XapaKTEPUCTUKY METOJIOB yIpaBieHHS. JlaTh OICHKY

JIEJIOBBIX KauecTB pykoBojutels. CopMynupoBaTh KpUTEPUH OLICHKU

PE3yIBTaTUBHOCTHU TPYJa PYKOBOJAUTENEH U CIIELUATUCTOB;

CocTaBUTh PEUTUHIOBYIO OLIEHKY TPY1a PYKOBOJAUTENIEH U CIICIIU-

AJINCTOB.

Tabauna 1

PelTrHrOBas OLIEHKA TpyAa PYKOBOJAUTEIIEH U CIICLIUAINCTOB

OO0mme KpuTepun OIICHKA

PeviTunar

XapakTepucTrka

KauecTBO - aKKypaTHOCTb,

TINATEILHOCTE U IIDUEMIIEMOCTD
BBITIOJTHEHHOU PAaOOTHI

[[pOn3BOIUTENBHOCTS -
KOJIMYECTBO U YPPHEKTUBHOCTD
pPaboTHI, BHITIOJTHEHHOH B
HEKOTOPBIN NIEPUOJ BPEMEHU

HaneXHOCTh - HAaCKOJIBKO MOKHO

ITOJOXXUTBHCA Ha 3TOI'O
pa60Ta}01uer0 I10 3aBEPIICHHUHN

3aJa4n

3HaHue pabOThI - MPAKTUYECKUE

HaBBLIKW, 3HAHUA U HHGOpMALH.
HCIIOJIb3YEMBIE IIPHA padoTe

[[purogHOCTH - CTENEHB
MYHKTYaJIbHOCTH, COOJIIOICHUS
[IPEAIIMCAHHON pPabOTEI, IIEPEPHIB
Ha 00e1 1 0011as NOCeaeMOCTh

He3aBrcuMOCTB - 4acTh PaOOTHI.
BBITTOJTHEHHAS ¢ HEOOIBIITUM
KOHTPOJIEM WU 0€3 HEro

N B WD RWn BRWND RN BRBWND RN DS WP, BRARWNDRR,OUBERSWND —
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Kaxxpii y4yacTHUK IO MOPYYECHHUIO BEAYIIETO WUIPhl 3aHUMAETCS
OTIpeIeTICHHBIM HamnpaBjeHUEM palOoThl. JJIsi MOATOTOBKHM OOOCHOBAH-
HBIX MPEJIOKEHUN MpenocTaBisieTcss 15 munyT. Jlanee ydacTHHKH J0-
KJIQJBIBAIOT O Pe3yjIbTaTax pabOThl CBOMX IPYIII.

Coo01ieHre J0KHO OBITh MyOJIMYHBIM C MPUBJICYCHUEM BHHUMA-
HUSL BCEX YYAaCTHUKOB, IKCHEPTOB, BeAylero. [locie BeICTyIICHUS Y-
KOBOJIUTEJIEH CO CBOMMM MPEJIOKEHUSIMU CIIOBO MPEIOCTABIISIETCS IKC-
nepTaM M BCEM JKEJIAIOIIUM M3 YHUCJia YYACTHUKOB MTPhI C BO3MOYKHO-
CTBIO BCTYNHTH B JUCKYCCHIO.

[lo utoram Wrpel XKIOpH JA€T OILEHKY YPOBHIO KBaTH(pUKAIIUU
KQXKJIOTO PYKOBOAMUTEINS, a TaKK€ AaKTUBHOCTH W TOATOTOBJICHHOCTH
BCEX y4aCTBOBABIIMX B IUCKYCCHUHU.

OneHka y4aCTHUKOB MPOU3BOJUTCA WICHAMHU KIOPU C MOMOIIbIO
OQJTIbHOM CHUCTEMBI.

[IpencraBnenHble nanee MaTepHalibl MOMOTYT CTyACHTaM Ipa-
BUJILHO C(HOPMYJIMPOBATH CBOM OTBETHI, BBITIONHSIS 3a/1aud JEIOBOM WT-
DB

MoTuBanus - 370 paboTa pyKOBOJIUTENS, KOTOpasl HampaBieHa Ha
AKTUBU3ALMIO COTPYAHUKOB MPEANPUATHS, MOBbIMIAS 3(()EKTUBHOCTD
uX TpyJa ISl JOCTHUKEHUS CBOMX JIMYHBIX IeJieH U eIl KOJUICKTHBA
PEATPUSITHS.

MoTuBanusi TpyJa paccMaTpuBaeTCs KaK COBOKYITHOCTb CTUMY-
JI0B, MOOYKAAIOUIUX TIEPCOHAN K AKTUBHOM TPYAOBOU JIEITEIILHOCTH.

TpanuuMoOHHBIN MOIX01 K MOTHUBALIMA OCHOBBIBAETCS Ha BEpE B TO,
YTO COTPYAHUKH JOJDKHBI 3G(PEKTHBHO padoTaTh, MOJy4YaTh JIUIHOE
yJOBJIETBOPEHHUE U TOPAOCTD 3a PE3YJIbTaThl CBOETO TPY/a.

[ToBbITIIEHE MOTUBAIIMH MPEIIIOJIATaCT:

co3JiaHre 0aronpuATHON aTMOC(epsl ISl COTPYAHUKOB;

dbopMHUpoOBaHUE KPUTEPUEB MMOBEACHUS COTPYIHUKOB,;

npsiMoe OOIIEHHE C PYKOBOAMTEIEM M obecredeHne oOpaTHOM
CBSI3H.

Kputepuu or6opa MOryT OBITH pa3HBIMH, HO Ba)KHO, YTOOBI IPO-
dbeccuoHanpHBIE Ka4eCTBA U OMBIT, 00pa3oBaHUE U MOpaJIbHbIC KauecTBa
OBLITM TIEPBOCTENIEHHBIMU KPUTEPHUSIMHU.
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R —

Puc. 2. O01mue npuHIMIIBI YIIPaBIECHUS IEPCOHATIOM

ITHE

]
=
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]
CrrevMEocTs |'|_ I_

Puc. 2. OSmue OpEEORTE YO

CHECE BEIE ETOPEL, BO3T e TEY K ILE

Puc. 3. OcHoBHBIE (paKTOPHI, BO3/ICHCTBYIOIINE Ha JIIOJEH B opra-

HU3aIUHU

Tabauna 2

CpaBHUTENIbHASL XapAKTEPUCTHUKA METOJIOB YIIPABICHUS

[Ipu3Haku MeTONOB

['pynmsl METOIOB yIIpaBICHHUS

YIIPaBJICHUSA METOBI METO/IbI METO/IbI yOeK-
NPUHYKIEHUS | TOOYKICHUS JNECHUS
Haszpanue rpynmnel | AnMuHuctpa- | OkoHOMHueckue | ConuanbHO
THUBHBIE MICUXOJIOTHYE-
CKHE
Llens yrpaBienus Brimonaenue Joctrmxenue Jloctrxenue

3aKOHOB, IH-
PCKTUB, IIJIAHOB

KOHKYPEHTOCTIO- | B3aUMOIIOMOIITH
COOHOECTH TOBA-

AN

Crpyktypa ynpas- | Kectkas AnanTtuBHas K AnanTtuBHas K
JICHUS CUTyalUsIM JUYHOCTHU
dopma coOCTBEH- Uocynapcreen- | Kopnoparusnas, | YactHas
HOCTH, T]Ie Tpe- Has yacTHasl,

NMVIIIECTREHHO TOCVIANCTREHHAA
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HpI/ISHaKI/I MCTOJ0B

['pynnbl METOZOB yIIpaBJIeHUs

YIPABJICHUS METOBI METObI METO/Ibl yOexK-
OPUHYKJIECHUS | MOOYXACHUS JEHUS

OcHoBHoe TpeboBa- | Mcnonuurens- | [Ipodeccuona- IIcuxonoruue-

HUE K CYOBEKTY IPH | HOCTb, JIM3M B JAHHOU cKas

NPUMEHEHUU METO- | OPraHM30BaH- | 00JacTu YCTOMYUBOCTH

JI0B HOCTb JUYHOCTH

Twun opranuzanu- Jlunerinas, [IpobiemHo- bpurannas

OHHOU CTPYKTYpBI, | (YHKIMOHAJb- | LI€JEBasl,

JUIsI KOTOPOM B Has MaTpU4HAas

HauOoJIbIIIEH Mepe

IIPUEMIIEMBI JJaHHBIE

METO/IbI

[IpenmymiecTBen- Cepxy BHU3 Beprukains- BeprukansHoe n

HOE HaIIpaBJICHUE HOE(CBEPXY BHU3 | TOPU30HTAIBHOE

YIPaBISIOLIETO Y CHU3Y BBEPX)

BO3JIEUCTBUS

YposeHsb uepapxun | Beicmmii u Bricimi, cpen- Hwuszmmn

yIIpaBJICHUS, T1€ cpenHun HUW U HU3LIUN

IIPEUMYLLECTBEHHO

IIPUMEHSIIOTCS Me-

TOJIbI

Xapakrtep KauectBennas, | KauecrBennas, KommnnekcHas,

YIPABJICHYECKOU JNETEPMUHUPO- | CTOXACTHYECKAs | CTOXACTHYECKAs

uHpOopMaIuu BaHHAs

Crtunp pykoBOJ- ABtopuTapsblii | CMeIaHHbIN JleMokpatuue-

CTBAa, XapaKTEPHbIN CKHMU

JUISL TaHHOM TPYTIIIBI

METOJI0B

Twum yaiie Bcero Pemenus, oc- Pemenus, ocHo- | MOHUTOPUHT,

NPUHUMAEMBIX HOBAaHHbBIE HA BAHHbBIE HA MOJIE- | MOJEIIMPOBAHUE

YIPaBIECHYECKUX CTPOTOM CO- JMPOBAHNUHU U COLIMAJIbHO

peleHuin OJIr01eHUH KOMIIJIEKCHOM IICUXOJIOTHYe-
HOPMATHUBHO 000CHOBaHUHU CKHX
METOINYECKUX IIPOLIECCOB;
JNOKYMEHTOB U IICUXOTEXHOJIO-
JTUPEKTUB MU
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[Tpuznaku meto10B | ['pymibl METO/I0OB ypaBJICHHUS
yIPABJICHUS METO]1bI METO/]1bI METOJIbl yOex-

NPUHYKACHUS | MOOYKICHUS IEHUSA

Konkpetnbie meto- | I'ocyaapcTBeH- | DkoHOMHuUeckoe | MopaibHOe
JIbl U CITOCOOBI HOE PEryJupo- | CTUMYJIMPOBAHUE; | CTUMYJIUPOBA-
YIPABJICHUS BaHHE 3KOHO- aHaJIM3 3aTpar, HUE

MHKH; CTaHIap- | KauyecTBa U ApPY-
TU3aLUs U rux

SIM;

OrneHka JAeJ0BbIX KaueCTB PYKOBOJIUTEIS B CO3JJaHUHU KOJUICKTUBA:
aIMUHHUCTPATUBHBIE CITIOCOOHOCTH;

TBOpPYECKHE CIIOCOOHOCTH;

yMEHHE 00IIaThCs, CAYIIaTh APYTHX;

AHAJINTUYECKHUE CIIOCOOHOCTH, JAEI0BOEC UyThE;

MPaBUJIBLHBIN TOA00P COTPYAHUKOB;

MOJIJIepKKa UJIEH KOJUJICKTUBU3MA,

3a00Ta 0 YiIeHaX KOJJIEKTHUBA;

CO3/IaHHE TIOJIOKUTEIHHOTO KJIMMaTa Ha IPEANPUATHH;
3aMHTEPECOBAHHOCTD B pPe3yjIbTaTe padOTHI;

YETKOE OTPEICIICHUE 3HAUCHUS OpraHnu3allliH;

MCMoJIb30BaHKE A(D(HEKTUBHBIX METOA0B PaOOTHI;

rpaMOTHOE paclpeieieHue 00sI3aHHOCTEN MKy COTPYAHUKAMMU;
MOJIJIepKKa TMYHOTO PAa3BUTHUS CBOUX COTPYJIHHUKOB,;

MOOIIPEHUE TBOPUYECKOTO MOTEHIIMAJIA, CIIOCOOHOCTH K WHHOBAIIH-

COXpaHEHHE Y TTOJTYNHEHHBIX YYBCTBA CAMOYBAKCHUS;
TpeOOBATEIBHOCTh, PEIIUTEILHOCTD;
yMEHHE MTHOBEHHO CBOJIUTH MPOOJIEMBI K MX MPOCTEHIINM CO-

CTaBHBIM JJICMCHTAM, CO3JaBasdl OCHOBY I HAXOXIACHHA IIPOCTHIX H

TOYHBIX PEIICHUI; THOKOCTh yMa;

Pa3BUTOCTb MUCbMEHHOMN PEYM.
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7. KoHkypeHIMs IpeANpUHAMATEIEd U IPeANPUHUAMATEIbCKAS
TalHA.

JlenoBast urpa
«buzHec Jdxocucremar»

[enb - popmupoBaHrEe HABBIKOB CO3JIaHMS MPOIBETAIOIIETO OU3-
Heca, KOTOpbIA OyJIeT yCHEIIHO KOHKYPUPOBAaTh B JUHAMUYHOMW Tpe-
MpUHAMATENBCKON cpene. Urpokam Takke MPEeICTOUT YYUTHIBATH BIIHS-
HUE BHEIIHUX (PaKTOPOB, TAKMX KaK SKOHOMHUYECKHE YCIIOBHS, KOHKY-
PEHILIMS, U3BMEHEHUS B 3aKOHOAATEIBCTBE U T.J.

YyacTHUKaM OpeACTOUT CO3AaTh U pa3BUBATH CBOM OM3HEC B BUP-
TyaJbHOW TpeanpuHUMaTeNbekon cpeae. Mrpokam HeoOxoaumo Oyaer
MPUHUMATh CTPATErMYECKUE PELICHUS IO MPUOOPETEHUI0 PECYpPCOB,
pa3pabOTKe MPOAYKIIMH, YCTAHOBJICHUU I1I€H, MMPOXOXKICHUN MapKETHUH-
TOBBIX KaMIIaHUW U IPYTUM acTEeKTaM YIpaBJIeHUs] OM3HECOM.

OcobeHHoCTH:

- Bo3moxxHOCTh BbIOOpa THMa OW3Heca (Hampumep, PO3HUYHAs
TOPTOBJISI, TEXHOJIOTUYECKAs KOMITaHUSI, POU3BOJICTBO U T.1I.).

- MIHTepakTUBHBIEC 3JIEMEHTHI, TaKWE KaK CACIKU C HapTHEpaMu,
y4acTHE B BBICTABKAX, PA3BUTHE NHHOBAIUU.

- PeiiTuHroBas cucrema JJisi CpaBHEHHS YCIIEXOB C IPYTUMH UTPO-
KaMHU.

- DJIEMEeHTBI CIy4alHOCTH JIJIs y4yeTa HEONpeaeeHHOCTU OM3HEC-
MPOIECCOB.

- Bo3MOXHOCTh OOIIIEHUSI U B3aUMOJICUCTBUS C JPYTMMHU UTPOKa-
MU.

Hrpa nomMoskeT UrpoKkaM pa3BUTh HABBIKU YIPABICHUSI OM3HECOM,
aJanTUBHOCTU K U3MEHSIIOIIEICS Cpelie U MPUHATHUS PEIICHHUIN B YCIOBH-
X KOHKYPEHLIHH.

JlenoBas urpa
«KOHKYpEeHTOCITOCOOHOCTh MaJIOr0 OU3HECA»
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[enb - chopmymnupoBaTh (aKTOphl ycrexa Majoro Om3Heca: KOH-
KYPEHTHBIE IPEUMYIIECTBA U COCTOSIHUE JICJIOBOU CPEIbl.

ITocranoBka mnpoOiembl. Manbiii OM3HEC OCOOEHHO 3aBUCHUT OT
JEUCTBUS MHOTOUMCIICHHBIX ()aKTOPOB M UX KOMOWHAIUMU, OIpeeNsto-
ITUX JICJIOBYIO Cpely M BIUSIOMINX Ha €T0 KOHKYPEHTOCTIOCOOHOCTb.

Konkypennus B cepe Mamoro OM3Heca UMeeT CBOM OCOOCHHOCTH,
3aCTaBJIsAsl TIPEANPUHUMATENIEH MOOMIM30BaTh BCIO CBOIO DHEPTUIO H
CIIOCOOHOCTH JJIsl COXPAHEHUSI U YKPEIUICHUS! CBOUX PHIHOYHBIX IO3U-
1005078

JInst naHHOM UTPbl HEOOXOAMMO 3aJIEUCTBOBATH TPU TPYMIIBI: KO-
MaHJla YYacCTHUKOB (mpeAnpuHUMAaTeIeli Majoro Ou3Heca); KOMaHaa
YYaCTHUKOB, MPEICTABISIONINX TOCYAAPCTBO, SKCIIEPTHI.

KoManga npennpuHuMaresien I0KHA CO3/1aTh CBOE Majloe MPE-
NpUATHE, KOTOPOE (PYHKIIMOHUPYET B KOHKYPEHTHOUM Cpejie, BBIIYCKAECT
IPOAYKIUIO U 3(PHEKTUBHO UCTHOJIB3YET PECYPCHBIN MOTEHIMAT JIJIs JI0-
CTHUXEHUSI COOCTBEHHBIX II€JIECH.

Komanga (rocymapcTBo) mpeacTaBisieT co00i BHEIIHIOW Cpeay H
TrOCY/IapCTBEHHYIO MTOJIUTHUKY B OTHOIIICHWH PAa3BUTHS MAJIOT0 OM3HEca.

Komanga sKkcmepToB BHHUMATENIBHO aHAJIU3UPYET M OILICHUBACT
000OCHOBAaHHOCTh U TPAMOTHOCTh JEUCTBUN JBYX KOMaHJ MO OaJIbHOU
OIICHKE.

3agauu, NOCTaBIICHHBIE TIEPE]] YUACTHUKAMU:

PEJACTaBUTh MPEANPUATHE MAIOro On3Heca, IEUCTBYIONIEE B PhI-
HOYHBIX YCIIOBUSIX;

OTIPEACIUTh BUJl MAJIOTO TIPEANPHUATHS B 3aBUCUMOCTH OT CTpaTe-
TUH TIOBEJICHUS HAa PHIHKE: KOMMYTAHTBI, TATUEHTHI, IKCTUICPEHTHI;

chopmynupoBath GyHKIIMM Majaoro OuM3Heca, JOCTOMHCTBA U HE-
JIOCTaTKU CBOETO MPEANPHUATHS Majoro OU3Heca, ero mpooIeMbl;

ONPEACUTh KPUTEPUU MAJIOr0 OU3HECa;

MO0Ka3aTh YPOBEHb TOCYJAPCTBEHHON HArpy3Kd Ha MPEANPHUATHE
Majioro Ou3Heca (KTo MemaeT paboTats?);

IPEJCTaBUTh OCHOBHBIE ClIaraeéMble KOHKYPEHTOCTIOCOOHOCTH B
chepe maoro ouzHeca;

BBITIOJTHUTH aHAIU3 UHCTUTYLIMOHAIBHOMN CPEIbl;
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BBITIOJTHUTh aHAJIN3 KOHKYPEHTOCTIOCOOHOTO MOTEHIIMAJIA MaJIOTO
PEATPUSITHS;

OTIPEJICIUTh COCTOSTHUE JIETIOBOM Cpe/Ibl;

chopMyIIUpOBaTh KOHKYPEHTHBIC MPEUMYIIECTBA CBOETO MAaJIOTO
IPEANPHUATHUS;

MPEACTAaBUTh PHIHOYHYIO HHPPACTPYKTYPy Majioro On3Heca;

OTIPEJICIIUTH BHIOOP CTPATETHUH PA3BUTHUS WIIN BDKUBAHMS, YIUTHI-
BaOIICH yrpo3bl U BO3MOKHOCTH BHEITHEW CpeJbl, CUIIbHBIE U CJIa0ble
CTOPOHBI MaJIOTO TPEATNPUSITHS.

Y4acTHUKM TOJDKHBI COCTaBUTh CXEMBI U 3aMIOJIHUTH TaOJUIIBI JIJIs
MIOJTHOTHI OTBETA.

8. OcHOBBI NOCTPOCHMS ONTUMAJIBLHOM CTPYKTYPbI NIPeANPUHUMA-
TEJbCKOM AeATeIbHOCTH

JlenoBas urpa
«OnTumu3zarus OusHeca»

[{enu urpser:

1. Pa3BuTHE CTpATErM4ECKOr0 MBIIUICHUS YYACTHUKOB.

2. O3HaKOMJIEHHE C OCHOBaMU ONTUMU3AIUU OM3HEC-TIPOIIECCOB.

3. Yny4ymeHue KOMMYHUKATHUBHBIX HAaBBIKOB 4Y€pPE3 B3aUMOJCH-
CTBHUE B KOMAaHJIE.

4. TloHnmMaHue Ba)KHOCTH AHAJIUTUYECKON paOOTHI JJIsI NPUHSTHUS
YIIPABIIEHYECKUX PELICHUN.

YyacTHUKU:

YyacTHUKHM pa30WBarOTCS Ha KOMaHAbl Mo 3-5 denoek. Kaxkmas
KOMaHJa TPEJCTaBIsIET COO0M TPYITy MEHEIHKEPOB, OTBETCTBCHHBIX 3a
OIITHUMU3AIIMIO ON3HECAa KOMIIAHUH.

Kax ol koMaHA€e BBIIAIOTCS CIEIYOIINE MAaTepHUAIbI:
- Kparkasa nadopmaims o KomnaHuu, BKIO4as €€ MUCCHUIO, LIEIH,
IPOJYKTHI/YCIYTU U TEKYIYIO CTPYKTYPY.
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- ®uHaHCOBBIE OTYETHI KOMITAHUH 32 TIOCJICTHIE HECKOJIBKO JIET.
- Onucanre OCHOBHBIX OM3HEC-TIPOIECCOB U MPOOJIEMHBIX 30H.
- AHAIUTHYECKUE JJAaHHBIE O PHIHKE M KOHKYPEHTaX.

3aaua KOMaHI;

1. [IpoBecTn aHaNMM3 MpeOCTABICHHON HHPOPMAIIUH.

2. Onpeaenutb KIIOYEBbIE MPOOIEMBbl U BOZMOKHOCTU JIJIsI OIITH-
MU3ALIHH.

3. Pa3zpaborarh miaH AEWUCTBUN MO yAydlIeHUIO 3(HEKTUBHOCTU
OU3HEC-CTPYKTYPHI.

4. IlpeacTaBUTh CBOM MPEIIOKEHHS PYKOBOJCTBY KOMITAHUH.

DTanbl UTPHIL:
1. IloArOTOBUTENHLHBIN dTAI:
- KomaH1pl 1oJTy4aroT HE0OXO0IUMBbIE MaTEpHaJIbl U U3Y4YaloT HX.
- OOCcyXeHHe BHYTPU KOMaHJIbl U ONpPeeIeHUE MPUOPUTETHBIX
HANpPaBJICHUH JIJISI ONITUMU3ALNH.

2. AHATUTUYECKHUM dTaIl:
- UcciienoBanme TEKyIIEro COCTOSIHUS JI€] B KOMIIAHUU.
- BeIsiBIIeHHE y3KMX MECT M 00J1aCTe| IS yIIydIlIeHuUs.

3. Pa3zpabortka miaHa:
- ®opMupoBaHWE TPEIOKEHUN IO peopraHu3aluu Ou3HeC-
MOJENH.
- OnpeneneHne KOHKPETHBIX IIArOB U MEPOTIPUSATHIM.

4. Ilpe3enTarnus:

- Kaxnas komaHjia mpe3eHTyeT CBOM IIaH Mepe/i PyKOBOJICTBOM
KOMINAHWU (POJIb PYKOBOJCTBA MOTYT HCHOJIHATH JAPYTME€ YYaCTHUKH
WJIM OPTraHU3aToPBhI).

- OTBETHI HA BONPOCHI ¥ KPUTHKA CO CTOPOHBI IPYTUX KOMaH] U
PYKOBOJUTEIIEH.
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5. O6cyxneHue pe3ynbTaToB:
- KonnextuBHOE 00CYyX)A€HHE MPEITOKEHHBIX TIIaHOB.
- Be16op Haubosiee NepCrneKTUBHOTO IJIaHA JJIS BHEJIPEHUS.

6. ®UHAIBHBIN dTAII:
- [logBeieHre UTOTOB UTPHI.
- Harpaxxaenune mydqmmmx KOMaH/I.

s ycnemHou peanu3anyu Urpbl pEKOMEHYETCS Ha3HAYUTh MO-
JepaTopa, KOTOpbIi OyJeT KOHTPOJIUPOBATH XOJl UTPhl U NTOMOraTh KO-
MaHJIaM B clTy4ae He0OXO0IMMOCTH.

Keric-curyanus

Metamnypruueckoe npeanpuiatue OOO «Tpenn 5» 3apeructpu-
poBaHo B aBrycte 2014 roma. OCHOBHOW BHUJ J€SATEIBHOCTH — BBITYCK
yyTryHa, cTaiau U npokara. C KaXIpIM roJIOM NPEANpPUSATHE HapalluBaeT
MIPOM3BOJICTBEHHBIE MOIITHOCTH, OJHAKO CBS3U C CJIOKHBIMU MPOU3BO/I-
CTBEHHBIMH yCJIOBUSMH MPOUCXOJUT U UX BeIObITHE. banaHnc mpousBoa-
CTBEHHBIX MOIIHOCTEH METATYPruyeCKOro MPEANpUSATUS MPEACTaBICH
B Tabnuie 1.

Tabnuna 1- bananc mpou3BOICTBEHHBIX MOIIIHOCTEM, MIIH. T.

Morr- | Ipupoct MoriHo- Morr- Koaddu-
N BbIOBI-
Buner |[Imanupy- | HOCTB cTeu He HOCTh |CpemHero- | [IMEHT Uc-
Ipo- |eMbliiBbI-| Ha  [BBOJ| Opr-Tex. HaKO- | JoBasg |MOJIB30Ba-
BCE- | MOILITHO-
MyKUMHW | MYCK  |HAyaio | HO- | Mepo- o | creit HEll |MOIIHOCTB | HUSI MOIII-
rOJld |BBIX | IPHSATHS roaa HOCTHU
y- 21 21 |15 1 |16]| 12
T'YH
Crainb 36 36 26 3 29 13
Hpo- 17 17 | 5 10 15| 11
KaT

Cpoku BBOJIa MOIIIHOCTEH 3a CUET HOBBIX OOBEKTOB M OCYIIECTB-
JICHUE OPTaHU3aALMOHHO-TEXHUYECKUX MEPOIPHUATUM, a TAKKE UX BHIObI-
THUS NPEJCTABICHBI B TA0IUIE 2.
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Ta6nuna 2 - Cpoku BBOJIa U BBIOBITHS MOIITHOCTEN

BBoj 3a cuert ocymiecTB-
Bunbl nponyk- BBoa HOBBIX Al ym Bri0ObiTHE
o JIEHUS OPT-TE€X. MEPOIPHU- .
LIUHA MOIIIHOCTEHN . MOIIIHOCTEN
SITHU
Uyryn 2 6 12
Crainb 6 4 2
IIpokat 7 8 7

3aganue: CocTaBUTh OajaHC TPOM3BOJACTBEHHBIX MOIIHOCTEH,
yKa3aTh HAJIMYME MOIIHOCTEW Ha KOHEIl rojila U cpeaHeroaoBnix. Omnpe-
JeNIUTh TT0Ka3aTeaInu UCIIOIb30BaHUS MPOU3BOCTBEHHBIX MOIITHOCTEH.

Keric-curyanus
I'pynna npennpusituii «IIpoekt «CBexuil xjie0» Ha pBHIHKE

XJ1€000YJIOUHBIX U KOHJIUTEPCKUX u3sienuid yxe noutu 40 net. Mctopus
NpeanpuaThsl Hadajach emie B jaekaope 1976 roma, ¢ 3aBoma 3AO0
«Kypckxnebd». C asrycra 2015 roma npeanpusitue MOJYy4YHJIO HOBOE,
y’K€ HM3BECTHOE BCEeM Ha3BaHue - AkmnuoHepHoe oOmectBo "IIpoekt
"CBexwuii xy1e0".

Ha mannbeiii MomeHT BeImyckaeTcsa Oosee 500 HamMeHOBa-
HUM W3JeJIMH. 3a MOCEIHUE TOJIbl 3alyIIEHO CEMb MOTOYHBIX aBTOMa-
TU3UPOBAHHBIX JUHMUUI: MO MPOU3BOACTBY (OPMOBOro xjeba, OATOHOB,
CyXapo-0apaHOYHBIX M3JI€JINM, TOHKOTO JaBailia, JUHUI0 MUPOXKHBIX U
CerMeHTapHbIX TOpTOB. ['eorpaduss mocTraBok roToBoi MPOAYKIIMU— 0O-
nee 20 pernonoB Poccuiickon denepannm.

«IIpoekt «CBexuii xjed» - Bce BKyCHOE BHYTpH!

KoHeuHOU HEeNpI0 IeITETbHOCTRIO ABJISETCA YCUICHHUE TTO3UIIHIN Ha
PBIHKE, pACIIMPEHUE ACCOPTUMEHTA, BHEAPEHUE IMEPEAOBBIX JIMHUHN
MPOU3BOJICTBA, a TAKKE 3aXBaT OOJIbIIEH YACTH PHIHKA.

3amaHue:
1. IIpoussectu SWOT-ananuza AO "TIpoekt "CBexuii x1e6".
2. PaspaboraiiTe pexoMeHAAIMM 10 MHWHUMH3ALHWK BHEIIHUX
yIrpos3.
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9. KyabTypa npeanpuHuMaTe/ibCTBa

JlenoBas urpa
«TexHuka npo1axx TOBaApOB»

[lenb - yMeHHE MIPaBUILHO MPEIOJHECTH U MPEACTaBUTh TOBAP
(ycnnyry) mokymnaTtento, KOTopoe TpeOyeT BiIaJeHUS HCKYCCTBOM MPOBE-
JIEHUEM JICTIOBBIX IIEPETOBOPOB, CHIEIIOK.

[ToctaHoBKka mpoOaeMbl. TeXHHUKA MPOJaX - 3TO OJTHO M3 TJIABHBIX
HaIpaBJIeHU B pa3BUTHU Ou3Heca. OCHOBHBIEC TPYIIIBl YYaCTBYOIIUX -
YYaCTHUKH, CIyIIaTeNId, SKCIIEPTHAS IPyMIa.

Benymmii urpsl BEIOUpAET ABE-TPU KOMaHIbI IS IPOBEACHHUS
npoaax. Eciu BeIOpaHO JIB€ KOMaH/Ibl, TO CX€Ma MPOJIaKu BBITJISJIUT
CJIETYIOIIM 00pa3oM: «IPOU3BOIUTEIH-TIOKYTIATEIIbY;

TPU KOMaH/Abl yYaCTHUKOB MPOJAXK: ITPOU3BOIUTEIb- TOCPETHUK-
MOKYTIaTENb.

3aja4un, MOCTaBJICHHBIC MEPE]] yYaCTHUKAMU:

3HAKOMCTBO C JJUYHOCTBIO;

YCTAHOBJICHHE KOHTAKTa C JIMYHOCTHIO (MIpeanpuHUMaTelb, MEHE-
JoKep, ON3HECMEH) BHE 3aBUCUMOCTH OT OIbITa PadOThI, KBAIM(HUKAIINUH;

oOIIeHre HA TeMY OOIIHUX UHTEPECOB;

PEI0KEHUE HEKOTOPHIX BAPHUAHTOB COTPYAHUYECTBA;

IpHEMbI CTUMYJIMPOBAHUS 3aMHTEPECOBAHHOCTH BaIlIeTO co0e-
CeJIHMKA B IOKYIIKE TOBapa, yCIyre;

YCTaHOBJICHUE JOTOBOPHBIX OTHOIICHUH.

B pbIHOYHBIX YCIIOBUSIX, KOT/a MTOKYIMATelb 00Jiee pa30opumB,
BBIIIIE KOHKYPEHIIMS, TEXHUKA MTPOJaK TpeOyeT KBATHM(UITMPOBAHHOTO
noaxo/a. [{7s BRIMOJHEHMS MOCTABICHHBIX 3a/1a4 MpeajiaraeTcs Marte-
pHal, KOTOPhIi OyAET MoJIe3eH JJIs1 YYaCTHUKOB KOMaH/I.

[IpennpuHUMaTENb - 3TO YEIOBEK, KOTOPBIM YTO-IMOO0 MPEITpH-
HUMaeT (CO3/1aeT, OpraHU3yeT U T.I1.), JIEUCTBYET B COOTBETCTBUH C
HaMEUYEHHOM 11eJIbl0, B UHTEPECaX JTOCTHKEHUS Pe3yJIbTaTOB.

MeHemxkep - 4ieH OpraHu3alliy YIIPaBISIIOMINX, OCYIIIECTBIISIIO-
AN ¥ PEIIaOIAN YIIPABICHYECKUE 3aJa4uH.

50



Ecnu nepBas 3a1aua MeHeKepa 3aKIII04aeTcsl B TOM, YTOOBI 3a-
CTaBUTh XOPOIIO pabOTaTh MPEANPUATHE, OPTaHU30BATH TPOU3BOI-
CTBEHHBI MPOIECC, TO MEPBAS 3a7aya MPEANPUHUMATEINS] COCTOUT B 1IE-
JICHATPABJIICHHOM HECEHUHU MEPEMEH.

bu3HeCcMEeH- 3TO YEI0BEK, KOTOPBIN «JI€JIaeT» TEHbI'H, HE3ABUCHUMO
OT TOTO, SIBJIIETCS JIU OH BJIaJIENIbLIEM KPYITHOU PUPMBI WJIK MaJICHbKOMN
JTABYOHKH.

HaBbiku 00IIIEHHS - TO HEOThEMJIEMbIN aTpUOYT YCIEITHON ClIe-
ku. B niponiecce oOienust nHGopmaliysi HoCTynaeT OT IPOU3BOAUTENS K
MOTPEOUTENI0, TOMOTasi IPUHATH BEPHOE PEIICHHUE.

Cy11ecTBYIOT OCHOBHbBIE MIPUHLUITBI 3)PEKTUBHON KOMMYHUKA-
IUU: YMEHHUE 0(DOPMUTH CBOM MBICIIN YETKO, yOSIUTEIbHO U JJAKOHUY-
HO; Ba)KHO CHayaJa MOMbITaThCS MOHSTH, a YK€ 3aTeM OBbITh MOHSTHIM;
YMEHUE CIIYIIATh KIUEHTA; PACCEATH BCE JIOKHBIE CTEPEOTUIIBI O BAIIUX
TOBapax M yCiayrax; YeTKOE U SICHOE U3JI0KECHUE KIIMEHTY CBOUX JICH-
CTBUM, UTOOBI TOMOYBL eMy. KoMMyHUKaIMs BKIIOYAET TPU OCHOBHBIX
3JIEeMEHTA, KOTOpbIe MpeAcTaBisitoT coooi meroa «I'CH»: rosopum;
CITyIlIaeM; HaOJIoJaeM.

[IpencraBieHus 0 COCTABISIOMIMX YCHEITHON MTPOJIAXKH SBIISIFOTCS
BAKHEUIIIMMH 3JIEMEHTAMH TOPTOBOTO MacTtepcTBa. Ha nposenenue mne-
peroBopoB 0TBOAUTCS 15-20 MUHYT, 4TOOBI YCTAHOBUTH KOHTAKT C CO-
O€CeTHMKOM U MPHUBJICYb €T0 K B3aUMOBBITOJIHBIM OTHOIIIEHUSIM. boee

POJIOJDKUTENIbHAS Oeceia MOKET MPUBECTH K TOMY, YTO TEXHUKA
MPOJIaXK HE JACT MOJIOKUTEIBLHOTO PE3yIbTaTa, TaK KakK JII0OOW KIMEHT
3aMHTEPECOBAaH OBICTPO U CBOEBPEMEHHO OCYIIIECTBUTH MOKYIIKY TOBapa.

KoHcurnamus - 370 BUJ TOProBO-ITIOCPEAHUYECKON ONEpaIun, KO-
rja KOHCUTHATOP (MOCPETHUK) MOJAET TOBAP CO CBOETO CKiIaja Ha OcC-
HOBE JIoroBopa -nopyuyeHusi. CoOOCTBEHHUK TOBapa (KOHCUTHAHT) MOPY-
YaeT MOCPEHUKY (KOHCUTHATOPY) PeaIn30BaTh HA ONPEICICHHBIX
ycioBUsAX ToBap. KoHcUrHatop 0OBIYHO IEUCTBYET B chepe OTHOIIECHUM
MEXy MPOU3BOJAUTENEM HIIM COOCTBEHHUKOM U Pa3IMYHBIMUA TOPTOB-
uamu. Ha puc. 1 npeacraBieHa cxema OTHOIIECHUA TPOU3BOAUTEIIS U
NOTPEOUTENSI TOBApA C YyU4aCTHEM MOCPETHUKA.
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Il

OoCpeOHEEY (FDHCHTHATODY) PpPealH30EaTh
Forcurmarop oOn9HC OeHECTEVET EB ciepe
WIH CcOOCTESHHHEOM H [AYTHUHEIME = TOf
CXEMa OTHOIIEHHH OpPOHSBOOHTENA H

IO CPeTHHEA.

Tovran |

Puc. 1. OTHOIIEHHS TPOU3BOIUTENS U TOTPEOUTEIIS C yHaCTUEM
MTOCPETHUKA

ITocpenHuueckas AEATEIbHOCTh C TOYKH 3PEHUS MPOU3BOIUTEIIS
MOBBIIIACT CTENEHb 3()PEKTUBHOCTH PA0OTHI, CYIIIECTBEHHO COKpAIlaeT
CpOK 000paurBaeMOCTH KaluTajla U MOBBIIIAET IPUOBLIILHOCTD MPOU3-
BOJICTBA, 00ECTICYMBACT IIMPOKYIO TOCTYITHOCTh TOBApa JIsl BCEX IMO-
TpeOuTeIel, a TAK)KE 1EJIEBBIX PHIHKOB.

Tunbl TMYHOCTEN TTOKYIIATEIICH:

araTUYHBIN MMOKYIaTeIb - HUYETO HUKOT/1a HEe TTOKYyTaeT, eCCH-
MUCTHYCH U PaBHOAYIIICH;

11eJICYCTPEMJICHHBIN MOKYIIAaTeNb - TOYHO 3HAET, YTO X0YET, KAKOTO
Ka4yeCcTBa Y NMPEUMYILECTBA KAET OT TOBapa;

MOKYTIaTeIb-aHAJUTUK - TJIABHBIN (DAKTOP ISl HETO - TIIATEIb-
HOCTb; MIOKYTIATeJH, KaKIYIIHe OOIIEHHUsI, - 3TO JIFOIH, OPUCHTUPOBAH-
HBIC Ha OOIIIEHHE;

YKECTKHI MOKYNaTeNb - OHU MPSIMOJIUHENHBI, HETEPIEIUBHI, UX
NepBOCTENIEHHAs 3a00Ta - MOy4YeHUE Pe3yJIbTaTa;

KOMMYHHMKAOCIbHBIM MOKYNaTeb - OTKPBITHIN YEJIOBEK, €My Hpa-
BUTCS pabOTaTh C JIIOJIBMU.

DakTOpPBI BO3JACHCTBUS TPOU3BOIUTENS HA MOKYIATENs: HOBU3HA
TOBapa M €ro COOTBETCTBUE MHTEPECAM MOTPEOUTENS; BO3MOKHOCTh
BOCIIOJIb30BAThCS YCIyraMH MOCIIETPOIaKHOI'0 CEPBUCA; BHEIIHUI BU]T
1 YIIaKOBKa; COOTBETCTBHUE CTaHIapTaM;

MPECTUKHOCTh U MPUBJICKATEIILHOCTh PEKJIAMbI TOBapa; KaueCTBO;

1IEHa, JOCTYITHOCTh TOBapa;
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IMO3BUTHUBHBIC OTJIMYUTCIIbHBIC XaPAKTCPUCTUKH TOBApad OT TOBAPOB

JIPYTUX NPOU3BOJIUTENCH U BOZMOXKHOCTh ISl TOTPEOUTENSI 03HAKO-

MUTBCA C TAKUMH OTIINYUAMMU.

10.

Y4eOHO-MeTOAMYECKOEe U MH(POPMALIMOHHOE 0O0ecneyeHue TUc-
HHUIJIMHBI

IlepeyeHb OCHOBHOM M JONMOJHUTEJIBHON Y4e0HOM JIUTEpaTyphl, HE00-

XOJUMOM JIJI151 OCBOEHHUSI TUCHHUILINHBI

OcHoBHas yueOHas JuTepaTypa

1. Opranuzanus NpeanpuHUMATEILCKON JIESITEIHbHOCTH : ydeOHOoe
nocodbue / T. B. bykneii, M. B. I'apuntok, T. M. KpuomieeBa [u ap.] ; mox
pen. O. B. lllemeneBoi, T. B. XaputoHoBoii. — 2-€ u3a., crep. — Mocksa :
JlamkoB u K®°, 2019. - 294 C. - URL:
https://biblioclub.ru/index.php?page=book&id=572959 (mara oOpamieHus:
23.04.2024). - PexxuMm gocTyIa: mo NoAmucKe. - TEeKCT : 3JIeKTPOHHBIH.

2. llpegnpuaumarensctBo  :  yueonmk /  U. K. JlaproHos,
A. H. I'epacun, O. H. I'epacuna [u ap.] ; mox pexn. U. K. Jlapuonosa. — 6-¢
m3a. — MockBa :  JlamkoB u K° 2022, - 190 ¢ -

URL: https://biblioclub.ru/index.php?page=book&1d=710997 (nata  o6pa-
mienus: 23.04.2024). - Pexxum nocTtyna: 1o MOAnucKe. - TeKCT : AJeKTPOH-
HBIH.

3. KpeuioBa, E. B. DkoHOMUKa M ympaBlieHUE TpPeANnpUHUMATEIb-
CKOM JiesITeIbHOCTHRIO : yueOHoe mocobue / E. B. Kprutora, I'. A. CemakuHa.
- HoBocubupck : HoBocuOUpCKUA TOCyIapCTBEHHBIN TEXHUYECKUNA YHU-
BEPCUTET, 2019. - 104 C. - URL:
https://biblioclub.ru/index.php?page=book&id=576384 (mara oOparmieHus
10.02.2024) . - Pexxum 10CTyma: MO NOAMKUCKE. - TEKCT : 3JIEKTPOHHBIM.

JlonosiHUTeILHAS YueOHAasl JIuTepaTypa

4. OCHOBBI OpraHu3alMU MPEANPUHUMATEIBCKON JEATEIbHOCTH :
y4eOHUK ISl CTYICHTOB OakajaBpuaTa HalpaBJIE€HUN MOArOTOBKH «KOHO-
muka» / JI. A. Maueper, . A. Yepuuruna, A. A. Maueper, A. YO. Jlequei
; mox pen. 1. A. Maueper, U. A. Uepnurunoit ; Poccuiickuii yHUBEpCUTET
tpancrnopta (PYT (MUNT)), UHCTUTYT 3KOHOMUKH U (puHAHCOB [U Ap.]. —
Mockga : Poccuiickuii yausepcutet Tpancnopta (PYT (MUUT)), 2019. —
246 c. — URL: https://biblioclub.ru/index.php?page=book&id=703335 (narta
obpamenus 10.02.2024) . - PexxuM JocTyma: mo moAmucke. - TEKCT : dek-
TPOHHBIM.

5. MaxkpunoBa, E. U. [Ipeanpunumarenbckas AESTEIBHOCTh B TYy-
pusMme : yue6Hoe nocodue / E. V1. Makpunosa, E. B. Marysenko, B. B. JIbi-
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ceHko. — MockBa ; bepnun : Jlupexrt-Menua, 2021. — 158 c. - URL:
https://biblioclub.ru/index.php?page=book&id=614300 (mata oOparieHUs:
23.04.2024). - Pexxum octyna: 1o moamnucke. - TeKCT : AJIEKTPOHHBIH.

6. bensaukas, T. H. [IpennpuHuMarenbckas AeATEIbHOCTh U yIIPaB-
nenue nipoektamu B UT-cdhepe : yue6Hoe mocodbue / T. H. bensukas. —
Munck : PUIIO, 2023. — 249 C. —
URL: https://biblioclub.ru/index.php?page=book&1d=711493 (nata o6pa-
menus: 23.04.2024). - PexxuMm goctyna: no noanucke. - TeKceT : 3neKTpoH-
HBIH.

IlepeyeHb MeTOAMYECKUX YKAZAHUI

1. Opranuzanys npeAnpUHUMATEILCKON IESITENbHOCTH | METOAUYECKHE

yKa3aHs JIsi CAMOCTOSITENIbHONU pabOThI CTYZEHTOB MO HANPABIEHUIO MOATO-
ToBKH 38.03.01 DxoHOMUKA TPOPHIIF IKOHOMHUKA OpraHU3AIMN U TIPEANPUS-
tuit / FOro-3ar. roc. yH-T ; cocT. D. O. CaposH. - Kypck : FO3T'Y, 2018. - 59 c.
- TeKCT : 3NEKTPOHHBIM.

2. OpFaHI/IBaIII/I}I HpeﬂHpHHHMaTGHBCKOﬁ JACATCIBHOCTH : MCTOAUYCCKHE

yKa3aHHs M0 MPOBEACHUIO MPAKTUYECKUX 3aHSITHH 110 HAMPaBJICHUIO MOAT0-
ToBKH 38.03.01 DxoHOMUKA TPOPHIIF IKOHOMHUKA OpraHU3AIMN U TIPEANPUS-

tuii / FOro-3arm. roc. yH-T ; cocT. 2. O. CaposH. - Kypck : FO3I'Y, 2018. - 43 c.
- Texcr : 2neKTpOHHBIN.

JIpyrue yue0HO-MeTOAMYECKHE MATEPHAIbI

OTpacneBpleHayYHO-TEXHUUECKHE KYpPHANbl B OUOIMOTEKE YHUBEPCUTETA:

Bomnpockl 3k0HOMUKH,

MapxkeTtunr B Poccuu u 3a py6exom,
Poccuiickuii 5KOHOMUYECKUH )KYpHAJI,
DKOHOMHUCT.

Ilepeyenb pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHHUKANMOHHOM CeTH

«I/IHTepHeT», HEOﬁXO,Z[l/IMbIX AJIA OCBOCHMA JUCIHUIIIMHBI

1. http://www.government.ru - Uutepuer-noptan IIpaBurensctBa Poccuii-

ckon Denepanuu

2. http://www.economy.gov.ru - MUHUCTEPCTBO PKOHOMUYECKOTO pPa3BU-

st Poccniickon®enepanuu

KN

3. http://www.gks.ru - ®enepanpHas ciayk06a rocyJapcTBEHHOW CTAaTUCTH-

4. http://www.rbcnet.ru - ToproBo-npomsliiuieHHas najata PO
5. http://www.ecsocman.edu.ru — «3koHomuka. Coruosnorus. MeHeK-

MCHT».

6. http://www.rbc.ru — PUA «PocbuznecKoncanTunry.
7. http://elibrary.ru — HayuHnas anektponnas ouoimorexka eLIBRARY.RU.
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8. http://search.ebscohost.com — ba3er ganabix kommanuun EBSCO
Publishing.

9. http://www.cbr.ru — llentpanbubiii 6ank PO.

10. http://www.consultant.ru — «Koncynerant [1nrocy.

11. http://www.economy.gov.ru — MunskoHoMpa3zButus Poccumu.

12. http://www.garant.ru — «I"apanr.

13. http://www.gks.ru — denepanbHas ciayk0a rocy1apCTBEHHON CTAaTUCTH-
KH.
14. http://www.gov.ru — CepBep opranoB ['ocynapcTBenHo# Biactu PO.

11. TecToBbIC 3aaHUA

1. IlpeanpuHUMATEIBLCTBO — ATO:

A) BU HOBAaTOPCKOM M pUCKOBOM JI€ATEILHOCTH, MO3BOJIsIONIEH d(Pdhek-
TUBHO COCAUHSTH TPY/, 36MIIIO, KallUTAaJl

b) Henpenackazyemast 1eSITeIbHOCTD

B) mo6oit OuzHec

I') BUJ 1esSTEIbHOCTH, CBA3aHHBIN C PUCKOM.

2. IIpennpuHUMaTEIeM MOXKET SIBJISTHCS:
A) TOIBKO (PU3UYECKOE JIUIIO
b) ToJIbKO HOpUIMYECKOE JTUIIO
B) ropunudeckoe u puzmyeckoe JuIo
I') koMMepuecKre U HEeKOMMEPUYECKHUE OpraHu3alluu

3. IlponieypHblii (paliioHabHBIN) OM3HEC — ATO:

A) Ou3HeEC, B OCHOBE KOTOPOI0 JiexkaT (popMasbHbIC IIpaBuia 1 Mpolie-
Iypbl, IPUMEHUMBIC B CTAHIAPTHBIX CUTYaITUIX.

b) Ou3Hec, B 0OCHOBE KOTOPOIO JIeKaT pallMoHaIbHbIC IIpaBujia U MpoIie-
IypBI, TPUMEHUMBIC B CTAHJAPTHBIX CUTYaIIHIX.

B) 6usHec, B OCHOBE KOTOPOIO JIS)KAT pallMOHAIbHBIC TIpaBUjia U IPHH-
ITUTIBI, IPUMEHUMBIC B CTAHJAPTHBIX CUTYaIIHIX.

') Ou3Hec, B OCHOBE KOTOPOIO JieskKaT (popmajibHbIE ITpaBujia U MpoIie-
Iypbl, IPUMEHUMBIC B HECTAHIAPTHBIX CUTYaITHIX.

4. Kaxkast u3 nieneit esTeIbHOCTH (PUPMBI SBIIIETCS HanboJiee BaXKHOM:
A) nonydeHue npuobLIN

b) makcumu3zanus mnpojaax

B) moBeITIeHNE KaduecTBa POy KITHH

') ynoBneTBopeHue MOTPEOHOCTEH JIIOACH.
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5. K BU1aM TpaHCAKIIMOHHBIX U3JIEPKEK OTHOCST:

A) pacxojbl Ha TOUCK UH(OPMAITUU

b) BeaeHre neperoBopoB U 3aKI0UYECHUE KOHTPAKTOB

B) 3aTpathl o mpeaoTBpaIieHUI0 HeT00POCOBECTHBIX ICUCTBUM MapT-
HEPOB U KOHKYPEHTOB

') BCE BBIIECTIEPEYUCITICHHOE

6. Puck my1s mpeanpuHUMaTeIhCTBa — 3TO:

A) cBoeoOpa3Hoi (popMOi camMO3aIUThI MPEANPUHUMATEIHCTBA OT U3-
MEHYMBOCTU U HETPEICKA3yeMOCTH YCIOBUH BeJleHUs On3Heca

B) 3T0 BO3MOXXHOCTBH HACTYIUICHUSI HEOJArONPUATHBIX YCIOBHI BEJICHUS
Oou3Heca (KaKk BHYTPEHHUX, TaK U BHEIITHUX )

B) npexncrasinsier co0oil Ty Wiu HYI0 POpMY aKTUBHOTO YYacTHs YEJ0-
BeKa B OOIIECTBEHHOM MPOU3BO/ICTBE.

[') 3axBaT HOBBIX PHIHKOB, Ha4aJ0 MPOU3BOJACTBO HOBBIX MPOJAYKTOB

7. Opunudeckasi OTBETCTBEHHOCTh — 3TO:

A) 910 3a Heynauu GUPMBI IPEANPUHUMATENIb OTBEYACT BCEM HIIN Ya-
CTBhIO CBOETO UMYIIIECTBA, U PA3BUTHE OM3HECA BO3MOKHO JIUIITH HA OC-
HOBE TTOJTHOTO caMO(UHAHCUPOBAHUS WJIU 332 CUET BO3ME3IHBIX UCTOY-
HUKOB BHEIIIHETO (PMHAHCHPOBAHUSI.

b) cBoeobOpaszHas hopMa camo3amuThl MPEANPUHAMATEIHCTBA OT U3-
MEHYMBOCTH U HETIPEJICKA3yeMOCTH YCIOBUH BelleHHs On3Heca

B) o3nagaer, 4To B cirydae HeZJOOPOCOBECTHOTO BEICHUS JIEN MPEIPH-
HUMATEh MOXET OBITh IPUBJICUCH K OTBETCTBEHHOCTH HA OCHOBE HOPM
IPaXKJAHCKOTO U YTOJIOBHOTO TIpaBa.

') o6s3aHHOCTH CYyOBEKTA PETEPIIEBATH JTUIICHHSI TOCYIapCTBEHHO-
BJIACTHOTO XapaKTepa 3a COBEPIICHUE aJIMUHUCTPATUBHOTO MPAaBOHAPY-
IICHUS

8. Kakue daxkropsl HE Britouaet B cedst Mojienb OusHeca?
A) Tum npeanpuHUMATENS

b) dyskumonansHy0 napagurmy Ou3zHeca

B) HOBaTOpCTBO

') npennpuHUMATENBCKYIO CPESY

9. ®yHKIMOHANIbHAS MTapaaurmMa Ou3Heca — 3TO:

56



A) crtocOOHOCTDH MPENNPUHUMATEISI CUCTEMATUYECKH HAOMI0AaTh U
TUTAaHUPOBATh.

b) cnocoOHOCTH OM3HECAa K 00OCHOBAaHHOMY PUCKY.

B) pacnipenenenue CKyJHbIX PECYpPCOB B COOTBETCTBUHU C 3aJaHHBIMU
HEJISIMU.

I') Begymas dhyHkuust OuzHeca, ooecreurBaroias npearnpuHuMaTesam
KOHKYpPEHTHbIE ITPEUMYIIIECTBA.

10. ®yHKIIMOHANBHYIO TAPATUTMY MOKHO ONPEAECTUTD JJIS:
A) miporierypHOTO OM3HECA

b) uatynTHBHOTO OM3HECA

B) skcTeHCUBHOTO OM3HECA

I') crangapTHOTO OM3HECA

11. TIIpeanpuHUMAaTEIBLCTBO NPEACTABIACT COOOM:

a) crnenuuyecKuil BUI S3KOHOMUUECKON JeATeIbHOCTH, TPEOYyIOMIeH
MIPUBJICUCHUST COOCTBEHHBIX CPEACTB U MPUHATHS Ha ce0s OTpe/ieieH-
HOW OTBETCTBEHHOCTHU M XO3SIMCTBEHHOI'O PUCKA;

0) pa3MelleHre KanuTaja ¢ IeJbI0 MOTyUYeHHUS MPUObLIH;

B) crnenu@uyecKuil BU MOJUTHICCKOUN ACATEILHOCTH;

)  HET BEpHOr0 OTBETA

12. Tlpu3HaKoM OpeANPUHUMATEILCTBA SBIISCTCS:
a)  CaMOCTOSITEIbHOCTh U HE3aBUCUMOCTbh XO3SIUCTBYIOIIHUX CYOBEK-

0) HOBaTOPCTBO, TBOPUECKUH MOUCK;
B)  XO3SIUCTBEHHBIU PUCK
I)  BCE OTBETHI BEPHBI

13. OpraHu3anMoOHHO-TEXHUYECKAS CPElIa XapaAKTEPU3YETCHA:

a)  YpPOBHE HAYYHO-TEXHHYECKOTO Pa3BUTHUA, KOTOPBIA BO3JECUCTBYET
Ha MPEANPUHUMATENBCTBO YEPE3 aBTOMATHU3AINIO TTPOU3BOJICTBA, CO-
BEPIICHCTBOBAHME TEXHOJIOTUYECKUX MTPOLIECCOB, XUMU3ALIHIO;

0) KOMIUIEKCOM IPUPOIHBIX YCIOBUHM, KOTOPHIE OKA3bIBAIOT BIUSHUE
Ha pa3MEIIECHUE MIPEATPUITUM;

B) HaauuueM UHPPACTPYKTYpbl Ou3Heca (0aHKU, OpUANYECKHUE, OyX-
rajTepckue, ayIuTopckue GupMbl, peKIIaMHbI€ areHTCTBA, TPAHCTIOPT-
HbIE, CTPAXOBbIE KOMIIAHUU U T. [I.);
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F) HAJIMYHEM INIaTEKEeCIIOCOOHOTO CIIpocCa, BOSMOKHOCTH ITOKYIIKH
TCX WUJINM UHBIX BUAOB TOBAPOB

14. K npeumyiectBam npeAnpUHUMATEIHCTBA HE OTHOCUTCS:

a)  3aBUCHUMOCTb OT KPYIHBIX KOMIAHUU — €CTECTBEHHBIX MOHOTIOJIN-
CTOB;

0) ©Oozee ObICTpas aganTarus K MECTHBIM YCIIOBHUSIM X035 CTBOBAHMS;
OoJbIIIasl HE3aBUCUMOCTD IEUCTBUN CYOBEKTOB MPENTPUHUMATENIbCTBA;
B) THOKOCTb U ONIEPATUBHOCTDH B MPUHITUHU U BHITIOJTHCHUHU TTPUHUMA-
EMbIX PEIICHUMN;

I) OTHOCHUTEIBHO 0oJiee BHICOKAs 000paunBaeMOCTh COOCTBEHHOTO
KanuTaia

15. K HegocTatkam mpeanpuHUMAaTEIbCTBA OTHOCUTCS:

a)  OoJplas BO3MOXKHOCTH JJIsl MHAMBUAYYMa peain3oBaTh CBOU
Ujeu, IPOSBUTH CBOM CITIOCOOHOCTH; 00jIee HHU3Kas MOTPEOHOCTH B MEP-
BOHAYaJIbHOM KalMTaJle U CIIOCOOHOCThH OBICTPO BBOJUTH U3MECHEHHUS B
MIPOIYKIIMIO U TIPOIIECC TPOU3BOJICTBA B OTBET HA TPEOOBAHMS MECTHBIX
PBIHKOB;

0) crnabas KOMIETEHTHOCTh PYKOBOIUTEIICH;

B)  TOBBIIICHHAS YyBCTBUTEIHHOCTh K U3MEHEHUSIM YCIOBUM X035~
CTBOBaHMUSI; TPYJTHOCTH B 3aMMCTBOBAHUU JOMOJHUTEIbHBIX (PUHAHCO-
BBIX CPEJICTB U MOJYUYCHUH KPEIUTOB;

r) OTBETHI O) U B)

16. I'7maBHBINA CTUMYJI PEANTPUHUMATEIIHCTBRA:
a) IIpuObLib;

0) Wnes;

B) JKenaHnue;

r) Bo3MoxHocTu

17. TlpeanpuHuMaTe b peaau3yeT CBOM CIIOCOOHOCTH Yepe3 UCIIOTHE-
HUE CICAYIOMMUX (YHKIIHI:

a)  OIIEHKa pecypcoB, HEOOXOIUMBIX JJIsI IPOU3BOICTBA TOBApa WIIH
OKa3aHMs YCIIyT, IIOUCK PBIHKOB, I'JIe PECYpChl MOKHO ITPUOOPECTH T10
HHU3KOU IICHE;

0) opraHuzanuys jaejia Ha 6a3e HOBEHIeH TEXHUKH, TEXHOJIOTUU 1
IIPHEMOB MEHEDKMEHTA U YIIPABJICHUC UM;
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B)  peanu3alus ToBapa WIH YCIYyT C UCIOIb30BaHUEM COBPEMEHHBIX
MPUHIMIIOB MAPKETUHTA,;

r)  pacmpejereHre BRIPYUKH MEXy (HOHIaMu TOTPEOICHUS U HAKOTI-
JeHus1, pe3epBHBIM POHIOM, (DOHIOM BHITLIATHI TUBUACHIOB;

1)  BCE OTBETHI BEPHBI

18. K dbyHKIUSIM peanpuHUMaTeIbCTBA HE OTHOCHUTCS:
a)  0OIE’PKOHOMHUYECKAS;

0) moJIUTHYECKas;

B) TBOPYECKO-TIOMCKOBAs (MHHOBALIMOHHAS);

r) pecypcHas;

1)  colMajabHas

19. DxoHOMUYECKHE YCIOBHUS BEACHUS MPEANPUHUMATEIHCTBA — TO:
a)  TPEIJIOKEHHUS TOBAPOB U CIPOC HA HUX;

0)  BHUIBI TOBAPOB, KOTOPHIE MOT'YT MPHOOPECTH MOKYIIATEIIH;

B) HaJIWYWE U JOCTYMHOCTb JIEHEKHBIX PECYPCOB;

)  BCE OTBETHI BEPHBI

20. K nmpaBOBBIM YCIOBUSM BEACHUS MPEANPUHUMATEIIBCTBA HE OTHO-
CUTCSL:

a)  CO3JaHWE€ PETMOHAIBHBIX LEHTPOB MOAAEPKKHA MAIOTO IPEAIPU-
HUMATEIbCTBA;

0)  yCOBEpILIEHCTBOBAHUE METOJIOB yueTa U (JOPM CTATUCTUUECKOM
OTYETHOCTH;

B)  CO3/IaHHME CETH KOHCYJbTAaTUBHBIX IIEHTPOB, MPOBOALINX Mpodec-
CUOHAJIbHBIA OTOOP ¥ OPUEHTAIIUIO KaJAPOB MPEATPUHUMATEIHCKOTO
CEKTOpA;

I)  COBEPILICHCTBOBAaHME HAJOTOBOr'O 3aKOHOJATEIbCTBA

12. IlpumepHbId NepeYeHb BOMPOCOB M0 AMCUHUILIUHE:

buzHec kak 0coObIi BUJ AEATEIHBHOCTH.
[IporeypHbBIil 1 MHTYUTUBHBIN OH3HEC.
[Ipu3Haku Ou3Heca.

Mopnenb Ou3Heca.

Tunel npeanpuHUMAaTEIIS.

dyHKIIMOHATRHAS TTapagurMa OusHeca.
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CyIHOCTb U 1EAU TPEATPUHAMATEIHCTBA.

MoTuBbI 1 GYHKIIUU TIPEATPUHUMATEIIS.

DKOHOMUYECKHE U MTPABOBBIC YCIOBUA NPEAITPUHUMATEIBCTBA.

[Ipon3BOACTBEHHOE NPEANTPUHUMATEIBCTBO.

Kommepuecko-ToproBoe nmpeanpuHuMaTeIbCTBO.

PHUHAHCOBOE MTPEANTPUHUMATEIIBCTBO.

CoBpeMeHHas ceTeBasi 5JKOHOMHKA U MECTO B HEW KPYITHOTO, CPEJI-
HEro U MaJIoro Ou3Heca

[ToHsiTHE U CYITHOCTH NPEANPUHUMATEIILCKON CPEIbI.

OO6m1as XxapakTepUCTUKA MPEANPUHUMATEIHCKON CPEIBI.

BHewmnsa npeqnmpruHuMaTenbCKas cpea.

BHyTpeHHsIs IpeANpUHUMATENbCKAS CPEAA.

PBIHOK Kak cpefia CyIeCTBOBAaHUS ITPEANPUHUMATEIIS

OCHOBHBIE THUITBI U BUJIbI PHIHKOB.

CylHOCTh BHYTPU(DPUPMEHHOTO TTPEANTPUHUMATEIHCTBRA.

OCHOBHbIE KaYECTBEHHbIC TPU3HAKK BHYTPUPUPMEHHOTO MPEIIPH-
HAMATEJIbCTBA.

OKOHOMHUYECKHUE AaCHEKThl Pa3BUTUS BHYTPU(DUPMEHHOTO TIpe-
IIPUHUMATEIBCTBA

CymHOCTh NpeANPUHUMATEIBCKOTO PUCKA.

OcHOBHBIE OOBEKTUBHBIE TPUUYMHBI BO3HUKHOBEHUS MPEINPUHUMA-
TEJIbCKOTO PUCKA.

@DaKTOPHI, BIUAIOIINE HA YPOBEHD NPEANPUHUMATENBCKOTO PUCKA.

YrpaieHue npeaIpuHUMaTeIbCKUMUA PUCKAMU.

OCHOBHBIE MEXaHU3Mbl HEUTpaIu3aluyd MPEAINTPUHUMATEIbCKUX
PHCKOB.

OCHOBHBIE PUCKH B JICITEIBHOCTH MaJIbIX MPEATPUITUN

13. PexoMeHaanum CTYyI€HTAM 10 CAMOCTOSAITEJIbHOU padoTe

CamocTosTeIbHYIO PaboTy cllelyeT HauMHATh C MEPBBIX 3aHITHI.
OT 3aHATHS K 3aHATHIO HY)KHO PEryJISIPHO MPOYUTHIBATH KOHCTIEKT JIeK-
UK, 3HAKOMHUTBHCSI C COOTBETCTBYIOIIMMH pa3/ieilaMi yIeOHUKA, YATATh
1 KOHCIIEKTHUPOBAThH JINTEPATYPY 110 KXKIAOW TeMe MUCHUIIMHBL. Camo-
CTOSITeNIbHAsT paboTa JaeT CTyACHTaM BO3MOXXHOCTh PaBHOMEPHO pac-
MpeJICINTh HArpy3Ky, CIIOCOOCTBYET OoJiee IriIyOOKOMY M KauyeCTBEHHO-
My YCBOGHHIO y4eOHOTro MaTepraia. B ciydae HE0OOXOAMMOCTH CTY/IEH-
Thl OOpamiarTcs 3a KOHCYJIbTAallMeH K IPEIoJaBaTeI0 IO BOIPOCaM
TUCIATUTHHBI C I[EJbI0 YCBOSHHS U 3aKPEIUICHUS KOMIICTCHITHH.

60



OcHOBHasl 11eJIb CAaMOCTOSITEILHON pabOoThl CTYIEHTA IPU U3YUYCHUH
TUCHUIUIMHBI «OpraHu3anusi MpeanpUHUMATENIbCKOW AEATEIIbHOCTHY -
3aKpENUTh TEOPETUUYECKUE 3HAHUS, MOJYYEHHBIE B MPOUECCE JICKIIMOH-
HBIX 3aHATUH, a Takxke cHOPMUPOBATH MPAKTUYECKUE HABBIKU CaMOCTO-
SATEILHOTO aHAJIN3a OCOOCHHOCTEH TUCIUILINHBI.

14. TunoBble NPAKTUKO-UCCJIE0BATEIbCKHE 32 JaHUS
1.T'ocynapcTBeHHBIN M MyHUIMIIAIBHBIC TPEANPUATHS: COBPEMEHHOE

COCTOSIHUE U TEHJICHIIUA PA3BUTHSL.

2. IIpon3BOACTBEHHBIN KOONEPATUBHI (APTEJIN): COBPEMEHHOE COCTOSTHUE
Y TCHACHIIUU Pa3BUTHA.

3. ToBapulecTBa: COBpEMEHHOE COCTOSHUE U TEHJICHIIMHA Pa3BUTHSL.

4. OO01ecTBa: COBpEMEHHOE COCTOSIHUE U TCHICHIIUU Pa3BUTHSL.

5. KoHI1IepHBI: COBPEMEHHOE COCTOSIHUE W TEHICHIIUHA PA3BUTHS.

6. MeXoTpacieBbl€ U PETHOHAIIBHBIE COIO3bI: COBPEMEHHOE COCTOSIHUE U
TEHJICHIIUU PA3BUTHSL.

7. ®III": COBpeMEHHOE COCTOSIHUE U TEHCHIIMU PA3BUTHSL.

8. XOJNUHIOBBIE KOMIIAHMHU: COBPEMEHHOE COCTOSHUE W TEHACHIINU
pa3BUTHS.

9. Maunbie npeanpusATHS: COBPEMEHHOE COCTOSIHUE W TEHJICHIWH Pa3BHU-
TUSL.

10. OcHOBHBIE OJOKEHUS YCTaBa MPEATNPUITHUA.

11. OcHOBHBIE MOJIOKEHUSA YUPEAUTEIBHOTO JIOTOBOPA MPEATPUATHS.

12. TIpaBa akimoHepoB OOIIECTBA.

13. T'ocynmapcTBeHHas TMOJJEpPKKAa Majoro W CPEJHEro mpearpuHUMAa-
TeNbCTBA B PO.

14. T'ocynmapcTBeHHast MOAAEPKKA MAJIOTO MPEANPUHUMATEIHCTBA.

15. Conepxanue OW3HEC-IJIaHA: OCHOBHBIE MOJIOKEHUS, TOPSIOK pas-
paboTKH.

16. Ilennwle OymMaru: OHSITHE, BUIbI.

17. NHBECTUITMOHHBINA MOPT(ETHh IPEATPUATHS.

18. Ilytn nmoctmwxkenus 3PpEHEKTUBHOCTHA MPEANPUHUMATEIHCKOU JesI-
TEJIbHOCTH.

19. BaHKpPOTCTBO NMpEANPUATHI: CYIIIHOCTb, ITyTH PEaT3alliu.
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