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1 OOEHOYHBIE CPEACTBA AJIAA TEKYHIIEI'O KOHTPOJIA YCIIEBAEMOCTHU
1.1 BOIIPOCHBI Jl/II COBECE/JOBAHHUA

Tema 1. Ynpaenenue nepconanom: mecmo u pois 8 cucmeme ynpasieHus Rpeonpusmuiamu u
OpP2aHU3AYUAMU.

1. B yem cymHOCTh ympaBieHusi nepcoHamoMm opranm3anuu? Ilepeuncnure GyHKIUHA
yIpaBJIeHUs! IEPCOHATIOM.

2.  ®opmMmupoOBaHUE LIE€JIC OpraHru3ali U CUCTEMBI YIIPABJICHUS IEPCOHATIOM.
B uewm 3akimouarorcst o01re U KOHKPETHbIE (YHKITUHU YIIPABJICHUS MTEPCOHATIOM?
KakoBbI 351eMEHTHI PKOHOMUYECKOTO MEXaHU3Ma YIPaBJICHUS IIEPCOHATIOM?
Kaxue merozs! ynpasienust nepconaioM Bel 3HaeTe?
YTo BBl MOHUMAETE MOJI CTPATErMUECKUM yIpaBIeHUEM ITepCOHaIoM?
Yem 00yciaoBIeHa HEOOXOIUMOCTh CTPATErMUECKOTO YIIPABICHHUS ITepCOHaIoM?
YTo BBl 3HAaETE O CTPATETUSAX YIPABICHUS IEPCOHATIOM B KPYIHBIX KOMIaHUSIX ?
. Kakue mnpensTcTBusi MOTyT BCTPETUThCA Ha IYyTH CTPATErHUYECKOTO YIIpaBICHUS
nepcoHanom?

00N LW

Tema 2. Hcmopusi cmanosieHus u pa3zeumusi ynpasieHus nepconaiom

10. PacckaxwuTte 00 SBOJIIONMH KOHIEMIUHN YIIPABJICHUS IEPCOHAIOM.

11. B yem 3akmouaercs Bkiag @. Teinopa B pa3BUTHE TEOPUU YIIPABICHUS IEPCOHATIOM?

12. Kaxkoii Bkiaa BHec A. daiionb B ynpaBieHUE NEPCOHATIOM?

13. PacckaxuTe 0 MIKOJIE YEJIOBEYECKMX OTHOIIEHUNM M €€ 3HAYCHUU JJIsl Pa3BUTHH TEOPUHU
yIpaBJIeHUs] IEPCOHATIOM.

14. KakoBa ¢unocodusi ymnpaBlieHHs] MEPCOHATIOM B Pa3IMYHBIX CTpaHax (POCCHMCKas,
aMepUKaHCKasi, SIMOHCKas)?

Tema 3. Obecneyenue cucmembvl YNpasieHus nepcoHaIoM

15. Onumure BO3MOXHOE OPTraHM3allMOHHOE OOECIICUCHHE CHUCTEMBI  YIPaBICHUS
IIEPCOHAIIOM.

16. OnumuTe BO3MOXKHOE KaJApOBOE U JIOKYMEHTAIIMOHHOE OOECIICUCHHE CHCTEMBI
yIIpaBJIeHUS] IEPCOHATIOM.

17. Kakue BuABl CTPYKTYp YNpaBICHHUS TMEpPCOHAIOM (OpraHW3allMOHHAs, IIITaTHas,
colManbHasi, posieBasi) Bam uzBectHbl?

18. IlpuBenuTe mpumepbl HHPOPMAITMOHHOTO, TEXHUIECKOTO, MPOTPAMMHOT0 00€CTICUCHUS
yIpaBJIeHUS IEPCOHATIOM.

19. Omnpenenure OCHOBHBIC 3JIEMEHTHI KaJPOBOM TMOJMTHKW (HANpaBICHUS W TPUHITUIIBI,
MECTO U POJIb, COJIEPIKAHUE, BUIbI).

Tema 4. Ananuz u npoexmuposganue pabouux mecm (Ooadxcrnocmei). JJondcHocmuule
UHCIMPYKYUU.
20. IlepeuncanuTe OCHOBHBIE IPUHILIMIIBI Pa3/I€ICHUSI U KOOIIEpAIMK TPY/1a Ha MPEATIPUATHH.
21. Yto Takoe opraHu3alMOHHAas CTPYKTYypa YIPaBICHUS NPEINTPUITHEM ?
22. B uyem 3akimoyaercss mNpoekTUpoBaHue pabouux mect? Ilcuxodusunonornyeckue
TpeOOBaHUS K MPOCKTUPOBAHUIO PAOOUUX MECT.
23. Yro Takoe 1oMmKHOCTHAs HHCTPpYKUUA? C KaKoi 1eNbio OHA pa3pabaThIBaeTCsl.

Tema 5. Ilnanuposanue nepconana
24. Ha3zoBuTe CYImIHOCTh, BHJIBI W YPOBHU IUIAHUPOBAHUS pPaOOTHI C TEPCOHAIOM B
OpraHu3aIu.
25. B yeM 3akir04aeTcs ONMepaTuBHOE U CTPATErMYECKOE MIIAHUPOBAHUE MTEPCOHAIIA.
26. OxapakTepu3yWTe NOHATHS «TPYAOBOH MOTEHIMAI) U «KAAPOBBIA TOTEHIIAAI.
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27. Kak ocymecTBisieTcs MiIaHUPOBAaHUE U TPOTHO3UPOBAHUE TTOTPEOHOCTH B MIepcoHae?
28. Kaxkue nnaHoBble moka3areiau Mo Tpyay Bbl 3Haere?

29. B yeM 3akir04aeTcs HOPMAaTUBHBIN MOJIX0/1 K TUIaHUPOBAHUIO TTepcoHana’?

30. Pacckaxure o NJaHMPOBAHUU PACXOJ0B HA IEPCOHAIL.

31. Yro BKIIOYAIOT B ceOs MpsIMbIE U KOCBEHHBIE 3aTPaThl HA TIEpCOHA?

Tema 6. Dopmwl, Memoovl npusieverus, NPoPecCUOHAILHO20 OMOOPa U HAlMA
PAbOmMHUKO8
32. PacckakxuTte O BIMAHMM pbIHKA TpyAa Ha  BO3MOXXHOCTH  IPUBJICUYECHUS
KBaJTM(DUIIMPOBAHHBIX KaJ[POB HA BAKAHTHBIC MECTA B OPTaHU3AIIHH.
33. HazoBwuTte npuHIHIBI HAOOpa, 0TOOpPA, PACCTAHOBKHU IEPCOHANIA B OPTaHHU3AIUH.
34. OxapaxTepu3yiTe HCTOUHUKU HaiiMa paOOTHHUKOB.
35. Kakue MeToapl NpuBJICYEHUS KaHIUIATOB HA BaKaHTHbIE MecTa Bl 3HaeTe?
36. Kaxk ocytiecTBisieTcst mporecc 0Toopa rnepcoHana B OpraHu3anuto?
37. IlpodeccrmonanbHbIe CTAHAAPTH U UX 3HAYCHHUE U YUET B IIpoliecce HalilMa paOOTHHUKOB.
38. Kak onenuBaercs 3¢)(h)eKTUBHOCTH CHCTEMBI 0OTOOPA U HaliMa repcoHasa?
39. TloHsTHE U BUIBI KAIPOBBIX PUCKOB.
40. PackpoiiTe OCHOBHBIE CLIOCOOBI U MPOLIEAYPHI BHISIBJICHUS KaJPOBBIX PHCKOB
41. Kakue Bbl 3Ha€T€ METO/Ibl BO3JACHCTBUS HA KaApOBbIE PUCKHU?
42. Kaxum 06pa3zoM MOXKHO OLEHUTH 3((HEKTUBHOCTh YIPABICHUS KaAPOBBIMH pUCKaMH?

Tema 7. Ilogviuenue keanuguxayuu nepconana. Ilnanuposanue u pazeumue 0enosoll
Kapvepul. Bviceobooicoenue pabomuukos

43. TpynoBoii KogeKC 0 MPOPECCHOHATHHON MOATOTOBKE, MEPETOAIOTOBKE U MOBBIIICHUU
kBasnukanuu paboTHUKOB. Ha30BUTE OCHOBHBIE MOTOKEHUS.

44. Kakue ¢opMbl U MeTOABl MPO(ECCHOHATBHOTO OOYy4YeHHST BaM  H3BECTHBI?
OxapakTepu3yuTe ux.

45. Kak ocyuiecTBisercs INIaHUPOBaHUE Kapbepbl COTPYIHUKOB?

46. IIpobnema cokpaleHus! YUCICHHOCTH KaIPOB B YCIOBUSX KPU3UCHOM CUTYaIlHH.

Tema 8. Oyenka nepconana
47. llenu OoLIEHKH MEpCOHAaJa.
48. KakuMu METOaMH M MO KaKUM KPHUTEPHUSIM MOXKET MPOBOJMTHCA OIEHKA MepcoHaia?
[TpoGiemb! 1 OIIMOKH OIICHKH.
49. Kakumu MeTOAaMU U MO KaKUM KPUTEPUSIM MOXKET MPOBOAUTHCS aTTECTALMs NTepcoHan?
50. B dgem 3akirouaercs crenu(uka OleHKH MEHEHPKEPOB U PYKOBOAHUTENEH KOMITAaHHIA?

Tema 9. Onnama mpyoa nepcoHana u KOMneHcayus

51. KakoBa cymHocTs MOTHBaMu Tpyaa? Kakyro ponb B Heil urpaet omiara Tpyaa’?

52. Kak onenuBaetcst 3¢)(h)eKTUBHOCTh CUCTEMBI MOTHBALIUY TIepcoHana’?

53. Oxapakrepu3syiTe GOpMBbl U CUCTEMBI OIIJIATHI TPYIA.

54. OnuumuTe cIeNnbHYI0 U IOBPEMEHHYIO CUCTEMBI OIUIaThl Tpyaa. IlpuBenure npumepsl.

55. OxapakTepuzyuTe CTUMYIUPYIOIINE U KOMIIEHCAIIMOHHbBIE BBITLIATHI.

56. TpynoBoii kojekc 00 ormare TpyJa IMpU BBHITOJHEHUU paboT pa3sHON KBaTU(HUKAIHMH.
HazoBuTe OCHOBHBIE MOJIOKEHUS.

57. TpynoBoii kogekc P® 00 ynepkanusx u3 3apaboTHOW miuaTel. Ha3oBHTE OCHOBHBIC
MOJIO’KEHUS.

Tema 10. Oyenka 3¢hhekmusHocmu ynpasieHus nepcoHaIiom
58. Kak mpoBoauTCs OLIEHKA pe3yIbTaTOB TPpyZa pa3INuHbIX KaTeropuil mepcoHasna?
59. Kakum 006pa3oM MOXHO OIEHUTD 3aTPaThl HA TIEPCOHA B OPraHU3AIAH?
60. Kak npoBoauTcs orieHka 3((eKTUBHOCTH MEPONPUSATHIL 110 paboTe ¢ nmepcoHaniom?
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61. Kakue cTpyKTypbl IpOBOAAT OLIEHKY 3(PGEKTHBHOCTH MEpCOHANA B OPraHU3aIHH?
62. Kakue Bpl 3HaeTe moaxoas! K oneHke 3QPEeKTUBHOCTH yIPABICHHS IIEPCOHATIOM.
63. IlokazaTenu OIEHKH YKOHOMHYECKOU d(PPEKTUBHOCTH yIIpaBICHUS TEPCOHATIOM.
64. Tloka3zaTenu OLIEHKH COIMAIBbHON 3(pPEKTUBHOCTH yIIPABICHUS IEPCOHATIOM.

Ilxana oyenusanus: 46apHasl.

Kpumepuu oyenusanus (nusicecnedyrowue Kpumepuu oyeHKu AGIAIOMCA NPUMEPHLIMU U
MO2Ym KOpPeKmupo8amucsl):

4 Oamna (WM OIEHKA «OTIMYHO») BBICTABISAETCS OOYYaIOIIEMYCsl, €CIM OH MPUHUMAET
aKTMBHOE ydacTHe B Oecelne Mo OOJIBIIMHCTBY OOCYK/1aeMbBIX BOIPOCOB (B TOM YHCIIE CaMbIX
CIIO’KHBIX); JEMOHCTPHPYET CPOPMHUPOBAHHYIO CHOCOOHOCTh K JAMATOTMYECKOMY MBIIUICHHIO,
MPOSBIISET yBa)KEHHWE W HHTEpPEC K HMHBIM MHEHHUSM; BJajJeeT TIyOOKMMU (B TOM YHCIE
JOTOJTHUTENBHBIMHA) 3HAHUSMH IO CYHIECTBY OOCYXIAeMBIX BOIPOCOB, OPATOPCKUMHU
CIOCOOHOCTSIMH U TpaBWJIAMHU BEACHUS TMOJEMHKHU; CTPOUT JIOTUYHbBIE, apTyMEHTHPOBAHHBIE,
TOYHBIE W JIAKOHUYHBIE BBICKA3BIBAHUS, COMPOBOXKIAEMBIC SIPKUMHU TPUMEPAMU; JIETKO U
3aMHTEPECOBAHHO OTKJIMKAETCS Ha HEOXHJIaHHBIE pPaKypchl Oecelpl; HE HYXKJIaeTcs B
YTOUYHSIONTUX U (MJIK) TOTIOTHUTENBHBIX BOMPOCAX MPEro aBaTers.

3 Oayna (MM OIEHKAa «XOPOIIO0») BBICTABIISICTCS O0YyYaromeMycs, €Clidi OH MPUHUMAET
ydacThe B 00cCyxaeHun He meHee 50% IMCKYCCHOHHBIX BOIIPOCOB; MPOSIBIISCT YBaXCHHE U
MHTEpEeC K WHBIM MHEHHUSAM, JO0Ka3aTeIbHO M KOPPEKTHO 3alIMINAeT CBOE MHEHHUE; BIAJEEeT
XOPOIIUMHU 3HAHUSIMH BOIPOCOB, B OOCYKJIEHUU KOTOPBIX MPUHUMAET Yy4acTHE, yMEeT He
CTOJBKO BECTH TOJEMHKY, CKOJbKO Yy4yacTBOBaTb B  HEH; CTPOUT  JIOTUYHBIE,
apryMEHTHPOBAHHBIE BBICKA3bIBAHUS, COIIPOBOXKIAEMbIC MOAXOIAIIUIMHU MPUMEPAMU; HE BCET/Ia
OTKJIUKAeTCAd Ha HEOXKUIAHHBIE PaKypchl Oecelbl; HE HYKIAeTCsl B YTOUHSIOMMX U (WJIH)
JIOTIOJTHUTEIHHBIX BOIIPOCAX MPETOIaBATEINS.

2 Gama (MK OLIEHKA «YyJIOBJIETBOPUTEIIHHOY») BBICTABISACTCS O0ydYaromieMycs, eciu OH
IPUHUMAET yyacTue B Oecene 1Mo OJAHOMY-IBYM Hambosee MpoCThIM 00CYX/1aeMbIM BOIIPOCaM;
KOPPEKTHO BBICIYIIMBAET WHBIE MHEHHS; HEYBEPEHHO OPHUEHTHPYETCS B COACpKaAHUHU
00CyX/1aeMbIX BOIIPOCOB, IMOPOW JOIMyCKas OMIMOKH; B IOJIEMHKE MPEANOYUTACT 3aHUMATh
MO3UIMIO 3aMHTEPECOBAHHOIO CIyIIATeNsl; CTPOUT KpaTKhe, HO B II€JIOM JIOTHYHBIE
BBICKA3bIBAaHUS, COMPOBOXKIAeMble HaubOIee OUYEBUIHBIMU TPUMEpPAMH; TepsSeTCsl MpHU
BO3HUKHOBEHHUU HEOXXUJAHHBIX PAKYpPCOB Oecelbl U B 3TOM Cllyyae HyXJaeTcs B YTOUHSIOIINUX
1 (WJIK) TOTIOTHUTENBHBIX BOIMPOCAX MPEo aBaTels.

1 Gamt (MM OlEHKa «HEYJIOBJICTBOPUTEIHHOY) BBICTABIISICTCS 00yUYarOIIEMyCsl, €CJIH OH
HE BJaJICeT COAepKaHUEM O00CYXIaeMbIX BOIPOCOB WJIM JIOIYCKAeT TpyOble OIIMOKH; TaCCUBEH
B 00MEHE MHEHHUSMHU WM BOOOIIE HE y4acTBYET B JUCKYCCUU; 3aTPYIHSETCS B IMOCTPOSCHUU
MOHOJIOTHYECKOTO BBICKA3bIBAHUS U (WJIH) JOIMYCKAeT OMIMOOYHBIC BBHICKA3BIBAHUS, MIOCTOSTHHO
HYKJAeTCsl B YTOUHSIOIUX U (WJIN) JONMOJHUTENIBHBIX BOIPOCaX MpernogaBaTes.
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1.2 BOITPOCHI H 3A/TAHHUA B TECTOBOH ®OPME

[Tpaktrueckoe 3ansitue Ne3 «OOecreuyeHrne CHCTEMBI YMPABICHHUS TEPCOHATIOM» (TMIPUMEPHBINA
MepeueHb TECTOBBIX BOTIPOCOB)

1. ITox kaTeropueit "kaapbl Opranu3aiuu’ cienyer MOHUMaTh:

a - yacTh HaceleHHs, oOnagaromas (U3MYECKUM pPa3BUTHEM, YMCTBEHHBIMU
CIOCOOHOCTSIMU U3HAHUSIMU, KOTOPBIE HEOOXOTUMBI I paOOTHI B dKOHOMHKE;

0 - TpynociocoOHOE HaceleHue B paMKax OTJEIbHON OpraHu3aly, Ha MUKPOYPOBHE;

2. BespabotHble - 3T0:

a - TpPYIOCHOCOOHBIE TpaKJaHE, KOTOpPhle HE UMEIT paboThl U 3apaboTKa,
3apeructpupoBaHHbie B @enepanbHoii CiayxOe 3aHATOCTH B LEISIX MOMUCKA MOAXOJIIEH
paboThI U TOTOBBI IPUCTYTHTD K HEI;

0 - BpeMEeHHO He paboTarolue Mo KaKuM-JIM00 MPUYMHAM, HO TOTEHIIUATIHHO CITIOCOOHBIE K
Y4acTHUIO B TPYJOBOM IPOIIECCE;

B - JIMIa TPYJOCIIOCOOHOTO BO3pacTa MOTYYAIOUIUX MMEHCHUU MO CTAPOCTH Ha JIbFOTHBIX
OCHOBaHUSX (My»X4HHBI B Bo3pacte 50-59 mer, sxkeHImmHBI - 45-54 Toaa).

3. Yro caenyeT noHUMarh 1oj Kareropueit "mepconan"?

a - 9TO 4YacTh HaceleHws, oOmagaromas (U3HYECKUM pa3BUTHEM, YMCTBEHHBIMU
CIOCOOHOCTSIMU M 3HAHUSIMH, KOTOpPbIe HEOOXOIUMBI JUIsl paOOThl B YKOHOMUKE;

0 - COBOKYMHOCTh PabOOTHHKOB, COBMECTHO pPEaTU3YIONINX IMOCTABJICHHYIO TMEpell HUMU
1[eJb TI0 MPOU3BOJCTBY TOBAPOB WIJIM OKAa3aHHUIO YCIYT, NEHCTBYIOIIHUX B COOTBETCTBUU C
OTpeACNICHHBIMA TIpaBUJIAMH W TPOIEAypaMH B paMKax OMpeAeIeHHON (hopmbl
COOCTBEHHOCTH.

4. Tlon »ddexToM COBMECTHOM IeATEIBLHOCTH TIEpCOHAja CieayeT IOHUMATh (Mpu
HEO0OXOIMMOCTH yKa3aTh HECKOJIBKO):

a - CTeNeHb pean3alii OpraHu3aluoOHHON

1enu;0 - ypoBeHb 3P PEKTUBHOCTH TPYAA;

B - MaTepUaIbHOE U TYXOBHOE YJOBJIETBOPEHUE, KOTOPOE UCIBITHIBAIOT COTPYIHUKH OT
TOr0,4TO OHU COCTOAT B 3TOM OPraHU3alMOHHON CTPYKTYpE.

5. [lpyunHaMU cerMeHTalMK NepcoHana Ha "saapo" u "mepudepuro” Ha npeanpusTUU(B
OpraHM3aIlH ) SABISIOTCS (TP HEOOXOAMMOCTH YKa3aTh HECKOIBKO):

a - pa3Iu4Hs B YPOBHE SKOHOMHYECKOU (P PEeKTUBHOCTH

TpyAa;0 - pa3nu4us B YpOBHE COIMaIbHOM 3¢ pekTnBHOCTH

TpyAa;

B - (hrHAHCOBOE IOJIOKEHHE

MPEANPUSATHS;T - BOJISL PyKOBOJICTBA

MIPEATIPUSTHSL.

6. Beienute kaTeropun HacejaeHHs, KOTOPhIE OTHOCSITCS K 3KOHOMUYECKH aKTUBHOMY
HaceJeHuto (Tpu HeoOXOIUMOCTH yKa3aTh HECKOJIBKO):

a - 3aHATOe

HaceleHue;0 -

0e3paboTHEIE;

B - TPYJOCTIOCOOHOE

HACEJICHUE;T - TPYJOBbIE

pecypchl;

I - umrymme padoTy;

- TpaxJaHe CTaplle U MOJIOXe TPYJI0CIOCOOHOTO BO3pacTa, 3aHATOE B OOIIECTBEHHOM
MIPOU3BOJICTBE.

7. Belenute KaTeropuu HaceJIeHHs, KOTOPbIe OTHOCATCS K 3aHITOMY HAaceleHUIo (IIpH
HEO0OXOIMMOCTH yKa3aTh HECKOJIBKO):

a - paboTaromue 1Mo Hamy;

0 - UMeEIoIIHE OTIJIAaYUBAEMYIO PaboOTy



(cityx0y);B - MHIIa B MECTaX JTUIICHUS
CBOOO/IBIL,

T - CAMOCTOSITETTFHO obOecreynBaronye cedst padboToii;
1 - )KEHIIHHBI, HAXOJIAIINECS B OTITYCKE IO OEpEeMEHHOCTH U POJaM U YXOAay 3a
pebeHKoM;e - u30paHHbIe, HAa3HAYCHHbIE UJIM YTBEPIKICHHbIE Ha OIJIAYUBAEMYIO
JOJKHOCTB,
K - BPEMEHHO He paboTaroniie mo KaKuM-JIu00 MpUYUHaM, HO MOTEHITUAIBHO CIIOCOOHBIX K
YYacTHIO B TPYAOBOM IIpoOIiecce;
- mpoxodue cayx0y B Boopyxennbix Cuiiax, BHyTPEHHHUX U JKEJIE€3HOJOPOKHBIX
BOICKax,0praHax rocyJJapCTBEHHOI 0€30MacHOCTH U BHYTPEHHHUX JIEIT;
U - TPYIOCHOCOOHBIE TpaxkaaHe, oOydammmecss B 00IIe00pa3oBaTEIbHBIX
IIKOJIaX,Po(ecCHOHANBHO-TEXHUYECKUX YUMITUILAX;
K - TPyJIOCIOCOOHBIE IpaXkaHe, MPOXOAsIINe 3a0UHbIN U Kypc 00ydeHus B BBICUINX, CPEIHUX
CTELUANBHBIX U IPYTUX YUeOHBIX 3aBEACHUSX;
1 - paboTarolue rpakaHe Jpyrux cTpaH, BpeMEHHO MpeObIBaIOIe Ha TEPPUTOPUIO CTPAHBI.
8. K sxoHOMHYECKH HEaKTUBHOMY HACEJICHHIO OTHOCATCA (TP HEOOXOJMMOCTH yKa3aTh
HECKOJIBKO):
a - paboTaromue 1o Haimy;
0 - UMEIOIIHE OIJIAaYMBAEMYI0 paboTy
(cmyx0y);B - JIUIIa B MECTAX JIMIICHUS
CBOOO/IEL;
T - CAMOCTOSTENTFHO obecreynBaromniye cedst padboToii;
11 - )KeHIIUHBI, HAXOASIIUECS B OTIYCKe 10 OEpPEeMEHHOCTH U POJiaM U YXOy 3a
pebenkoMm;e - n30paHHbIe, HA3HAYCHHBIE WM YTBEPKJCHHbIC Ha OTIAYHBAEMYIO
JOJKHOCT,
K - BPEMEHHO He paboTarouye 1Mo KakuM-JIMO00 MpUYUHAM, HO MOTEHLIUAIBHO CIOCOOHBIX K
Y4acTHIO B TPYJOBOM IPOIIECCE;
3 - mpoxoasure ciayx0y B Boopyxkennsix Cuiax, BHyTPEHHUX H )KEI€3HOIOPOKHBIX BOICKaX,
OpraHax rocyJapcTBEHHOH 0€30MacHOCTH U BHYTPEHHUX JIEIT;
U - TPYAOCIOCOOHBIE TIpaxjaHe, oOyyaromuecss B 0011e00pa30BaTeIbHBIX
HIKOJIaX, PO ecCHOHATbHO-TEXHUYECKUX YUMIIHUILAX;
K - TPYAOCIIOCOOHBIE TPpaXIaHe, MPOXOAAIINE 3a0UHBIA U Kypc 00yUYeHHUs B BBICIIUX, CPEAHUX
CHEIHabHBIX U IPYTUX YUeOHBIX 3aBEACHUSIX;
1 - paboTarolye rpaxgaHe Apyrux CTpaH, BpeMEHHO MpeObIBAIOIINE Ha TEPPUTOPHIO CTPAHBI.
9. Xapakrtepuctukamu "sapa’ mepcoHana sSBIS0TCs (MPYU HEOOXOAMMOCTH YKa3aTh
HECKOJIBKO):
- 3aIIMIIEHHOCTh pabodero Mecra OT BIUSHUS
pBIHKA; O - TapaHTHs 3aHATOCTH Ha JUIUTEIHHYIO
MIEPCIEKTHUBRY;B - HEYIOOHBIE THU B YacChl pabOTHI;
T - CTONPOLIEHTHAs OTIaTa OOJIBHUYHBIX JTUCTOB U
OTITyCKOB,J - HETapaHTUPOBAHHOE MIEHCUOHHOE
obecrieyeHue;
€ - TApaHTUPOBAHHOE OOYYCHHE U MTepeKBATH(PUKAIINS 3a CUET paboTOoAATEIIS.
10. C 4yeM cBA3aHO BO3HMKHOBEHHE YIPABJICHUS MEPCOHAIOM Kak 0co00ro BUAA
NeSATETLHOCTH (BBIOPATh M YKa3aTh TOJBKO OAHY IpyIny (GakTOpOB):
a - pPOCTOM MacumITabOB SKOHOMHYECKHX OpraHM3alui, YCHWIEHHEM HEIOBOJLCTBA
YCIOBUSMUTPY/1a OOJBITMHCTBA PAOOTHUKOB;
0 - pacmpocTpaHeHHEM '"HAy4dHOH oOpraHuzanuu TpyzAa', pa3BUTHEM HPOPCOIO3HOTO
JBUKEHUSI, aKTUBHBIM BMEIIATEILCTBOM T'OCYAAapCTBA B OTHOILIEHUS MEXIYy HAaeMHBIMU
paboTHHKaMU 1 pabOTOAATENSIMHY;
B - Y)KECTOUEHUEM PHIHOYHOM KOHKYpPEHIUH, aKTUBU3aLUEH AEeSITeNIbHOCTH MPO(COI030B,
rOCYJapCTBEHHBIM 3aKOHOJATEIbHBIM PETyIUPOBAaHUEM KaJpPOBOi pabOThI, YCIOKHEHUEM
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MacIITab0B SKOHOMHYECKHX OpraHU3alliii, pa3BUTHEM OPTraHU3alMOHHON KYJIbTYpHI.

11. Kakoii nepedeHb 3aa4 TOUHEE XapaKTEpU3YET COJAEPKAHNE YIPABICHUS IEPCOHATIOM.

BoiOpate W ykazaTh TOJNIBKO OJHY TpYMIy 3a4ad YIpaBJICHUS IEPCOHAJIOM: a -

MCIOJIb30BaHNE COOCTBEHHBIX YEIIOBEUECKHUX PECYpCOB, pa3leieHHE TPYJa, YKpEIUICHHE

TUCIUIUTAHBI TPY/A;

0 - KOHTPOJIb 3a C06J'IIO,I[CHI/IGM TPYAOBOIO 3aKOHOAAaTCJIbCTBA
AIMUHUCTPALIUCUTIPCAIIPUATHU A,

B - IUIAHUPOBAHUE W pa3BUTHE MPO(ECCHOHATBLHON Kaphephbl, CTUMYIHPOBAHHUE TPY/a,

npodecCuoHaIbHOE 00yUYeHUE;

T - HaliM IIepcoHalIa, OpraHu3allvs UCTIOTHEHUS pa0OoThI, OLIEHKA, BOSHATPAKICHUE U PA3BUTHE

nepcoHaia.

12. Ilpu nmpennpruHUMATENbCKON OpPraHM3allMOHHONW CTPAaTErMH aKLEHT IPU HalMe U

otOope nenaeTcs:

a - Ha MOUCK WHHUIIMATUBHBIX COTPYJHUKOB C JIOJITOBPEMEHHOW OpUEHTAIMEH,

TOTOBBIXPHUCKOBATh U JOBOAMTH JIEJIO 0 KOHIIA;

0 - Ha IMOKMCKe COTPYAHUKOB y3KOI OpHeHTaIlH, €3 000N MPUBEPKEHHOCTH

OpraHu3alurHa KOpoTKOe BpeMs;

B - Ha TMOWCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYJHUKOB, OPUECHTHPOBAHHBIC HA JOCTHUKCHHE

OO0JIBIINX JIMYHBIX U OPTaHU3ALMOHHBIX LIEJICH.

13. Bo3pacranue poyid CTPAaTErHYecKOro MOAX0Ja K YIPaBICHUIO MEPCOHAIOM B

HacTosIIIee BpeMs CBs3aHO (BBIOPATh M yKa3aTh TOJIBKO OJHY Tpynmy (pakTopoB):

a - C BBICOKOW MOHOMOJIM3AIUEN U KOHIEHTPALMEN POCCUIICKOTO TPOU3BO/ICTBA;

0 - ¢ pernoHayM3aIMel YKOHOMUKH U TIEJICHANIPABICHHOW CTPYKTYPHOU NEPECTPONKON

3aHSTOCTH;

B - C Y’)KECTOUEHHEM KOHKYPEHIIUU BO BCEX €€ MPOSBICHUSIX, YCKOPEHUEM TEMITOB

M3MEHEHHUSIIapaMETPOB BHEIIHEH CPE/Ibl U BO3PACTAHUEM HEOTIPEICIICHHOCTH €€

MapaMeTpoB BO BPEMEHHU.

14. [1naHbl 110 YETTOBEYECKUM PECYpPCaM OMPEIEISAIOT:

a - MOJIUTUKY 10 HAOOPY KECHIIUH ¥ HAllMOHALHBIX

MEHBIIMHCTB;0 - MOJUTUKY 0 OTHOIICHHIO K BPEMEHHBIM

paboTaroninm;

B - YPOBEHb OIJIATHI;

I - OIIEHKY Oyymux noTpeOHOCTEH B Kaapax.

15. OcHOBHBIMH (GYHKIUSMHU TOJCUCTEMBI Pa3BUTHs MEpPCOHANA SBISIFOTCS (TIpU

HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a - pa3paboTKa cTpaTeruu yrpaBICHUS

MePCOHANIOM;0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - IEPENOJITOTOBKA U TIOBBIIIICHUE KBAIU(DUKAIIH

PpabOTHUKOB;T - IUTAHUPOBAHHUE U KOHTPOJIb J€JI0OBOM

Kapbephl;

11 - TUTAHUPOBAaHKE U IPOrHOZUPOBAHHE

MIEPCOHAIIA;E - OPraHU3AIUS TPYIOBBIX

OTHOILIEHUH.

16. Tlpuniun  0oOyCIOBICHHOCTH  (YHKIMA  yOpaBIEHUS  IEPCOHAIOM

LETSIMUIIPOU3BOICTBA MOJIPa3yMeBaeT, 4To:

a - (yHKIMU yTIpaBICHHS MMEPCOHATIOM, OPUEHTUPOBAHHBIC HA PAa3BUTHE MPOM3BOJACTBA,

omepexaroT  (GYHKIHMHM, HanpaBJeHHbIE Ha  oOecrieueHne  (PyHKIIMOHUPOBAHUS

MIPOU3BOJICTBA;

0 - pyHKIIMU yrnpaBiIeHHs TIEPCOHATIOM (POPMUPYIOTCS U U3MEHSIOTCSI HE TTPOU3BOJIHHO, a B

COOTBETCTBHH C LIEISIMU MPOU3BOJICTBA;

B - HeoOXoJMMa MHOTOBAapHaHTHAs NPOpadOTKa MPEMIOKEHUH 10 (HOPMUPOBAHHUIO

CUCTEMBI YIpaBJICHHs TEPCOHAJIOM U BHIOOpP HamOoliee PAlMOHAIBHOTO BapHaHTa IS



KOHKPETHBIX YCJIOBHH ITPOU3BOJICTBA.

17. IlpuHLIMI KOMIJIEKCHOCTH IIOJIpa3yMeBaeT:

a - MHOTOBapUaHTHYI TNpPOpabOTKy NPEIOKEHUH 10 (HOPMUPOBAHUIO CUCTEMBI
yIpaBJICHUsI TIEPCOHAIIOM U BBIOOp HanboJjee palMOHAIBHOTO BapHaHTa JJIsl KOHKPETHBIX
YCIIOBUM MPOU3BO/ICTBA;

0 - yueT Bcex (pakTopoB, BO3ACHUCTBYIONIMX HA CUCTEMY YIPABJICHUS IIEPCOHAIIOM;

B - OPHMEHTUPOBAHHOCTb HA Pa3BUTHE NIPOU3BOACTBA, ONEpexeHne QyHKIUN ynpaBieHUe
nepcoHajgoM  (YHKUMH, HalpaBIeHHBIX Ha  obecriedeHne  (YHKIMOHUPOBAHUS
IIPOU3BOJICTBA.

18. K meromam ¢GoOpMHpPOBaHHS CHCTEMBl YIPABICHHUS TIEPCOHAIOM OTHOCATCS (TIpH
HEOO0XOIMMOCTH YKa3aTh HECKOJIBKO):

a - METO/I aHaJIOTH;

0 - MeTOJ CTPYKTYpHU3aLUH

1eJIeit; B - MOP(OTIOTHUECKUI

aHaJu3.

19. Kakoii metox B 001aCTH COBEPIICHCTBOBAHUS YIIPABICHHS IMEPCOHAIOM ITOTYYHII
HauOoJIbIIIee PACIPOCTPAHEHHE:

a - METOJI aHAJIOTHIii;

0 - METO/I TBOPUYECKUX COBELIAHMM.

20. BpigenuTe OCHOBHBIC I'PYMIBI METOAOB YIPABICHHS MEPCOHAJIOM B OPraHU3ALUHU
(pu HEOOXOUMOCTH YKa3aTh HECKOJIBKO):

a -

aJIMUHHUCTPATUBHbIE;

0 - JKOHOMUYECKUE;

B - CTAaTUCTHYECKHUE;

T - COI[MATIbHO-

MICUXOJOTHYECKHE; T -

CTUMYJIUPOBAHHUSL.

[MpakTryeckoe 3ansatie Ne6 « DopMbl, METO/IbI IPUBJICUEHUS, TPOPECCUOHATBHOTO 0TOOpa U HaltMa
paboTHHUKOBY, Ne7 «IloBhIeHne kBanudUKaIMu nepconana. [lnanupoBanre u pa3BUTHENCTOBOM
Kapbepbl» (IPUMEPHBIN NIEpeUeHb TECTOBBIX BOIIPOCOB)

21. Onucanue paboTel W UX cnenudukanus (ompeneneHue TpeOOBAHUN K KaHAMIATaM)
OYEHb IOJIE3HBI JJIS CIIELUAINCTOB 110 HA0OpY M OTOOpY MEpcoHala TaK KakK MO3BOJISIOT
IpUBJIeYb HanboJee MOIXOASIINX U3 BCEX BO3MOKHBIX KaHAUIATOB:

a - na;

0 - HHOrIa;

B - HeT.

22. TpynoBoil moTEHIMAT - ITO:

a - 9TO 4YacTh HaceJeHus, oOnajaromas (U3NYECKUM pPa3BUTHEM, YMCTBECHHBIMH
CIOCOOHOCTSIMU U 3HAHUSIMHU, KOTOPbIE HEOOXOIUMBI /17151 paOOTHI B SKOHOMUKE;

0 - 9TO COBOKYMHOCTb TYXOBHBIX M (PU3MUECKUX CIOCOOHOCTEH YenoBeKa, KOTOphIE OH
UCIOJIb3YET BCSIKHUI pa3 KOr/ia co3aeT NOTpeOUTENbHbIE CTOUMOCTH;

B - CIOCOOHOCTh IEpCOHAla OpraHM3allud TNPU HAJIHMYUM Yy HEro ONpeAeTIeHHBIX
KayeCTBEHHBIX XapaKTEPUCTUK M  COOTBETCTBYIOIUX  COLUAIBHO-IKOHOMHYECKHUX,
OpPraHU3alMOHHBIXYCIOBUN JOCTUIaTh OIIPENEICHHBIN KOHEYHBINA PE3ybTaT.

23. CranpapTu3upoBaHHas (GopMa H3JI0XKEHHUS COJEpKaHUg pabOThl Ha KOHKPETHOM
paboueM MecTe B ONpEAEICHHOE BPEMSI ABIISAETCS:

a - IOJHKHOCTHON MHCTPYKIIUEH;

0 - OLICHOYHBIM JIMCTOM COTPYIHHKA;

B - JINCTOM UHTEPBBIOEPA;



T - aHKETOW paOOTHHUKA.

24. MapKeTHHT NepcoHaa - 3TO:

a - BUJ YIPABJICHYECKOW HCATENBHOCTH, HAIIPABICHHBIM Ha OIPENCICHHUE U ITOKPBITHE
MOTPEOHOCTH B TIEPCOHAJIE;

0 - Takas MmoBe/eHYeCKasl KyJIbTypa, B KOTOPOW UMUKEBBIC PETYISTOPHI OCMBICITUBAIOTCS
TIEPCOHAJIOM KaK OOIECTBEHHAss HEOOXOIUMOCTh;

B - aHAJM3 CUTYaIlMH HAa PBIHKE TpyZa AJS PETyIUPOBaHMS NOTPEOHOCTH B CIICIIHATUCTAX
NePUIUTHBIX CIIEHUATbHOCTEH.

I - aHaJIU3 0’)KUJIAHUI HBIHEIIHUX U MOTEHLUAIbHBIX COTPYAHUKOB (Hapumep, pyu Haiime
HapaboTy), a TaKKe OIpeesieHUE BhIMOIHUMOCTH U pEalbHON CTENEHU MCIOTHEHUS dTUX
0XKHJIaHWMH;

1 - (hopMUPOBaHNE KOHKYPEHTOCITOCOOHOTO pabOTHHKA U HAXOXK/ICHUE €My PHIHOYHOMN HHIIIN.

25. T'maBHBIMM 3aJlayaMM  MEPCOHAI-MAPKETUHTA  SABJISIOTCS HW3YYECHHE Pa3BUTHS
MIPOU3BOJICTBA, UCCIICIOBAaHNE PHIHKA TPYAd, aHATTN3 UCTOYHUKOB MOKPBITUS MOTPEOHOCTH
B IepCcOHaje, aHalu3 IyTeW MOJy4YeHUs IEepCOHaja, aHajdu3 3aTpaT Ha npuoOpeTeHue
MepcoHaNa, BEIOOP albTEPHATHB WJIM KOMOWMHHPOBAHUE BAPHAHTOBHUCTOYHUKOB U MyTEH
MOKPBITUS TOTPEOHOCTEM B IepcoHAaE:

a - BEpHO BCE;

0 - YaCTUYHO BEPHO;

B - HEBEPHO.

26. Kak no0UTbCS yMEHBIIEHUS TpEIOKEeHHEe PAaO0OTHUKOB B OpraHM3aliuu (TIPUBECTH
YUCJICHHOCTh B COOTBETCTBHE C €€ peaJbHbIMH TMOTPEOHOCTSIMH), He mpuberas K
YBOJILHEHUSIM:

a - MEepeBOJ] YacTH COTPYAHHKOB Ha COKpAllleHHBIH pabouuii AeHb WM pabovyio
HEJIeIo;

0 - IpekpanieHue npuemMa Ha padboTy;

B - 3aKJIIIOYCHHE KPATKOCPOYHBIX KOHTPAKTOB;

I - mepeoOyveHue nepcoHaa;

11 - UCTIOJIb30BaHUE THOKUX PEKUMOB PaOOTHI;

€ - UCTIOJIb30BaTh JIM3UHT pa0oueii CHITIBI.

27. Kak noOuThCsl yBENIMYEHUS MpPENoKeHUs paOOTHUKOB B OpraHu3aluu (IIPUBECTH
YUCJICHHOCTh B COOTBETCTBHE C €€ peaJbHbIMU TOTPEOHOCTSIMH), HE mpuderas K
JIOTIOTHUTEIPHOMY HaliMy €O CTOpPOHBI (MPU HEOOXOJAMMOCTH YKaXUT€ HECKOJIBKO
BapUaHTOB):

a - MCII0JIb30BaTh MepepaboTKu pabodero BpeMeHH;

0 - UCITOTB30BATh JIM3UHT pabOUel CHUJIBI,

B - UCIIOJIb30BaTh THOKOE pabouee Bpems;

T - HCIOJIb30BaTh KOHTPAKThI HA KOHKPETHYIO padoTy.

28. IloBbllieHWE CIIOCOOHOCTH OpPraHU3allMd W3MEHATHh YHUCICHHOCTh PAa0OTHUKOB B
COOTBETCTBUM C H3MEHEHUSMU OOBEMOB OKAa3bIBAEMBIX YCIYT/TIPOU3BOJUMBIX TOBApOB
MyTeM HUCIOJIb30BaHUs JO0ABOYHBIX WM AIBTEPHATUBHBIX HMCTOYHUKOB pPaOOUEi CHITBI
MIpe/ICTaBIseT:

a - YUCIICHHYIO aJanTaiuio padodei CUiIbl;

0 - GYHKITMOHAIBHYIO aJIalTallI0 pPab0veil CHIIbI;

B - TUCTAHIIMOHHYIO aJIafiTalus paboueil CUITbI;

T - puHAHCOBAs aganTarus paboyeil CHIIbL;

11 - TA3UHT paboyeli CUITBL.

29. CnocoOGHOCTh OpraHu3allid HW3MEHATh W  NPHUBOAUTH  MPOdecCHOHATBHO-
KBAJM(HUKAIIMOHHBIE CTPYKTYPY CBOMX PAaOOTHHUKOB B COOTBETCTBUU C TPeOOBaHUAMU
W3MEHMBIIEHCS TPYJOBOM HArpy3Ku MPEACTABIISCT:

a - YUCJICHHYIO aJjanTaluio paboyeil Cuibl;

0 - GYHKIIMOHAIBHYIO aJIallTallI0 pPab0ovei CHIIbI;
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B - TUCTAHIIMOHHYIO aJianTanus paboyeil CUIbI;

T - MHAHCOBAs aJanTaIys padoyeil CUITBI;

11 - TU3UHT pabodeli CUITBL.

30. ®opma opranmuzanuu pabodyero BpEMEHHU, MPU KOTOPOU IIJIsi OTACIBHBIX COTPYIHHKOB
WIM WX TPYIIBl JOMYCKAaeTCsl CaMOpEryJupoBaHHE Hauyana, OKOHYaHUS M oOmien
MPOJOJIKUTENLHOCTH Paboyero AHs MPEeACTaBISET UCIOIb30BaHUE!

a - CTaHJIaPTHBIX PEXKUMOB PaOOTHI;

0 - THOKUX PEKUMOB pabOUYEro BPEMEHU;

B - YaCTUYHOM 3aHATOCTH.

31. Pa3sHOBHAHOCTSMH THOKOTO Tpaduka pabOThl ABISIOTCS (TIPU HEOOXOIUMOCTH
yKa3aTb HECKOJIBKO):

a - CKOJIB3SIINH TpaduK;

0 - IepeMeHHBII JICHb;

B - OUeHb THOKUH Tpaduk;

T - JIeTieHue pabovyero Mecra;

11 - paszieneHue paboThl,

€ - BPEMCHHBIN YaCTUYHBIN HalM;

K - HETIOJTHAs CTaBKa;

3 - HAZIOMHUYECTBO;

U - COBMECTHUTEBCTBO;

32. 3aHATOCTH COTPYAHUKA BBHIMOJIHEHUEM TPYIOBBIX 0053aTEILCTB B TEUCHUE MEHBILIECH IO
CPaBHEHHUIO C 3aKOHOJATENIbHO YCTAHOBJICHHBIMH HOPMaMU MPOJOHKUTEILHOCTH
€)KEIHEBHOM U eXXeHeNeTbHON paboThI MPEICTABIISAET HUCIIOIB30BAHHE:

a - CTAaHJIaPTHBIX PEXKUMOB PAOOTEHI;

0 - rHOKHX peXUMOB pabouero

BPEMEHH;B - YACTHYHOM 3aHATOCTH.

33. @®opMoil YaCTMYHOM  3aHATOCTHM NEpCOHAIAa  SBIAIOTCA  cleayrouue (Ipu
HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - CKOJIB3AUIHNHA IrpaduK;

0 - mepeMEeHHBII JICHb;

B - OUCHb TMOKHIA TpaduK;

T - IelieHre pabodero MecTa;

11 - pazzesieHue padoThl;

€ - BPEMEHHbBIN YaCTUYHBIN HANM;

K - YaCTUYHAs CTABKa;

3 - HQJIOMHUY€ECTBO;

U - COBMECTHUTEIbCTBO;

K - THOKOE pa3MelieHne pabodyero Mecra.

34. Hcnonp3oBaHHe THOKUX PEKUMOB pabOThI B OpraHU3aluy MO3BOJISET (TIpH
HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):

a - 130aBUTHCS OT OECIePCIEKTUBHBIX

pabOTHHUKOB;0 - 00eCTIeYNTh CTAOMIIBHOCTh

"aapa" nepcoHana;

B - COKpaTUTh HEXBATKY MEepCOHAJIa 3a CUeT COOCTBEHHBIX UCTOYHUKOB padoueit

CHJIBLT - CIEP’KUBATh YPOBEHb 0e3paboTHUIIbI;

I - 00eCcTIeuuTh POCT MPOU3BOIUTEIBHOCTH TPY/IA;

€ - CHU3HUTb TEKY4ecCTh;

K - COKpaTUTh OIJIaTy CBEPXYPOUYHBIX YaCOB.

35. Anmanranus - TO:

a - mpucrnocoOneHue pabOTHMKAa K HOBBIM MPO(ECCHOHAIBHBIM, COLHAIbHBIM HOPraHU3all
0 - B3auMHOE TMpucrocoOsieHne pabOTHWKA M OpraHu3aIluud  IyTeM
MOCTETNICHHOM BpabaThIBaEMOCTH COTPYIHUKA B HOBBIX YCIOBUSX;
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B - IPUCTIOCOOIEHNE OpraHU3auU K U3MEHSIOUIMMCS] BHEITHUM YCIOBHSIM.

36. WccrnemoBaHus TIOKa3bIBAIOT, YTO OOJBIINE, YeM IIOJIOBHHA PAaCCMOTPECHHBIX
OpraHM3aluil 3amojHsA0T OOJIIIMHCTBO BaKaHTHBIX MECT MEPBUYHOrO pPhIHKA Tpyda 3a
CUET BHEUIHMX HCTOUYHUKOB IPUBJICUCHNUS TIEPCOHANA!

a - 1a;

0 - HeT.

37. Kak obGecnieunth 3PHEKTUBHYIO HHTETPAIMI0 HOBOTO COTPYAHHKA B OPTraHU3aIUIO
(Ykasatph pu HEOOXOJMMOCTH HECKOJIBKO BAPHAHTOB):

a - IOCTOBEpHas U MOJIHasl peBapuTeabHas nHhopMalrs 00 opraHu3aiuy u
MOJIpa3/IeIeHUH, e IPECTOUT PaOOTHUKY TPYAUTHCS;

0 - HCTIOIb30BaHKE UCIIBITATEIHHOIO CPOKA AJI1 HOBUUKA;

B - PEryJIsIpHbIE cOOECeIOBaHNS HOBHUYKA C PYKOBOJIUTENEM €ro MoApa3AeIeHUs U
Mpe/ICTaBUTENEM KaJIpOBOM CITyKOBbI;

T - BBEJICHUE B JOJDKHOCTb.

38. Kakoil KOMIUIEKC KaJpOBbIX MEPONPUSATUI YMEHBIIAET MPUTOK HOBBIX JIFOACH U UICHB
OpraHu3aIHIo:

a - IPOABMXKEHUE U3HYTPU;

0 - KOMIICHCAIIMOHHAS TOJINTHKA;

B - HCIIOJIb30BaHUE MEXIyHAPOJAHBIX KaJIPOB.

39. JIronu, NpUXOAALINE B OTAET KaJIpOB B IOMCKE pabOThI, €CTh:

a - CaMOTIPOSIBUBIINECS

KaHAUAAThI;0 - 0e3paboTHBIC;

B - HeKBAIU(UIIMPOBAaHHbIE PAOOTHUKHU.

40. Kpatkas TpynoBast Ouorpadus KaHAUIaTA SBISAETCS:

a - mpodeccuorpamma;

0 - Kapbeporpamma;

B - AHKETOHN COTPYIHUKA;

T - peKJIaMHBIM OOBSIBIICHUEM.

Ilxana oyenusanus: 46amnpHas.

Kpumepuu oyenusanus:

[IpumensieTcs cieayromnias mKaia nepeBojia 0aijioB B OIIEHKY MO 5-0aJJTbHOM IIKaJe:

4 Gayna (MM OLIEHKA «OTIMYHOY») BBICTABIISIETCS] 00YYarOIIEeMyCsl, €CIIH MPABUILHO
BeImorHEHO 90-100% 3amanmii.

3 6aia (MM OLIEHKA «XOPOII0») BBICTABIAETCS 00YYarOIEeMyCsl, €CIH MPABUIBLHO
BBITOTHEHO 75-89% 3amannid.

2 Gaya (UM OLIEHKA «YJOBIIETBOPUTEIHHOY ) BRICTABIISIETCS 00yJAIOIIEMYCs, €CITH
MPaBWIBHO BbITTOITHEHO 60-74% 3agaHuid.

1 Gay (MU OLIEHKA «HEYOBIETBOPUTEIHHOY ) BHICTABISIETCS 00YyJarOIIEeMYCs, €CITN
MIPaBUJILHO penreHo 59% u MeHee % 3agaHuil.

1.3 TEMbI PE®QEPATOB

Tema 6. DopMbl, METOABI IPUBJICYECHHUS, TPOPECCHOHATBHOTO 0TOOpa 1 HaiiMa paOOTHUKOB
[Ipouemyps! oTOOpa nepcoHana.

WHTepBbIO: OCHOBHBIE BUJIBI U 3TAIBl IPOBEICHUS.

AnanTanus nepcoHana B OpraHu3alyi, €€ HalpaBJICHHUs U BHIBI.

Mertoap! aganTanuy nepcoHana (HaCTaBHUYECTBO, KOYYHHT).

Mopenb HenpepbIBHOTO (CHCTEMAaTHYECKOT0) 00yueHus nepcoHana. PazpaboTka miaHoB u
nporpamMm oOyuYeHHs.

@®opMBbl 1 METO/IBI 00YYEHUS TIEPCOHANA.

Al

o
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Tema 7. IloBbimieHne kBanuukauu nepconana. [lnanupoBanue u pa3BUTHE IEIOBON Kapbephl.
7. ®opMHpOBaHME KaJIpOBOTO Pe3epBa OpraHU3aluu: OHATHE, OCHOBHBIE LIEJIH, CTPYKTYpa
KaJIpOBOT'0 pPE3€pBa, €r0 BUABI.
8. TlpodeccronanpHoe pa3BUTHE KaK OCHOBA (POPMHUPOBAHUS PO ECCHOHATH3MA.
9. TIpodeccronanpHas Kapbepa COTPYAHUKA.
10. ITpodeccronanbHas anantamnus ¥ MpOABHUKEHUE TIEpCOHAa
11. Pa3Butue npodeccruoHainzmMa pabOTHUKOB Yepe3 CHCTEMY KOMIIETEHIIHH.
12. Pons 06pa3oBanus B GOPMUPOBAHUHN U PA3BUTHE KOMIICTCHITUH.

Tema 8. Ouenka nepcoHania.
13. Ouenka nepcoHana: OCHOBHBIE 33J1a4H, AJITOPUTM OLEHKH U METO/IbI.
14. AtTecTarus nepcoHayia; ee 3HaYeHHEe U OCOOCHHOCTH MPOBEICHUSI.
15. KnroueBble nokazatenu 3pQpeKTUBHOCTH ACATEIBHOCTH IIEPCOHAA.
16. IIpou3BoAMTENBPHOCTh  TpyJa KaK  HHTETPAIBbHBIA  MOKa3zaTrendb  A()PEKTUBHOCTH
XO3SIMCTBEHHOMN JCITCILHOCTH.

Tema 9. Omutata Tpyaa nepconana

17. Pa3paboTka cucTeMbl CTUMYJIMPOBAHUS TTepcoHaia opranu3anui. OCHOBHBIE TPEOOBaHMUS,
NPEABSIBISIEMBIE K CUCTEME CTUMYJIMPOBAHUS ITEPCOHAA.

18. Tunosornyeckas KOHLENIMs TpyaoBoil MoTuBaiuu B.W. I'epunkosa.

19. MarepuanbHOE U HEMaTEPUaIbHOE CTUMYJIMPOBAaHUE IIEPCOHATIA.

20. OCHOBHBIE METO/IbI OLIEHKH TPY/Ia: pAH)XUPOBAHUE, TPEUANHT.

21. 3apaboTHas miaTa U JOIHKHOCTHOM OKJIaa. HopMaTHBHO-TIpaBOBOE peryIupoBaHue.

22. [lepemenHas 4acTh ACHE)KHOTO BO3HATPAKIEHUS pabOTHUKA (MpeMUn, OOHYCHI,
KOMHCCHOHHBIC).

23. JleHexxHOE BO3HArpaXKJI€HUE, COOTHOLIEHHUE €r0 MOCTOSSHHOM M MEPEMEHHON YaCTEeM.

24. Bo3HarpaxaeHue TOI-MEHEKEPOB U YJICHOB COBETA IUPEKTOPOB KOMIIAHUHU.

25. Opranu3aius oriaTel TpyAa Ha IPEAIPUATHH.

26. 3aTpatTbl Ha IEPCOHAN B U3AEPKKAX OpraHU3aluy, CTPYKTypa 3aTpaT Ha IIepCOHa.

Tema 11. KondnukTtHble cutyanuu. Y npaBieHue KOHQIUKTaMu
27. YpoBHU KOH(DIMKTOB: MEKIPYNIOBON, BHYTPUTPYIIIOBON, MEKITUYHOCTHBIN KOH(IMKT,
BHYTPWJINYHOCTHBIA U OPraHU3aI[MOHHBIN.
28. PerynupoBanue KOH(IMKTOB: EPErOBOPHBIN MPOLIECC, TOCPETHUYECKAs AEATEIbHOCTb.

IlIxana oyenusanus: 10 GannbHas.

Kpumepuu oyenusanus (Hudicecredyowjue Kpumepuu OYeHKU A8IAI0MCA NPUMEPHLIMU U
MO2Yym KOPPEeKmMupo8amucs):

10 OamnoB (WM OIEHKAa «OTJIMYHO») BBICTABISETCS OOYydYaIOIMIEMYCs, €CIH TeMma
pedepara packpbITa MOJHO U IIyOOKO, TPU 3TOM yOEAUTENBHO U apryMEHTUPOBAHHO U3JI0KEHA
cOOCTBEHHAs MO3UITHMS aBTOpa M0 pacCMaTpUBAaEMOMY BOTIPOCY; CTPYKTypa pedepaTa JOrHJHa,
M3y4eHO OOJIbIIOe KOJMYECTBO AaKTYalIbHBIX HCTOYHHMKOB, TPAaMOTHO CJEIaHbl CCBUIKA Ha
WUCTOYHHUKH, CaMOCTOSITEIFHO TIOAO0OpaH SPKUM WIUTIOCTPATHBHBIA MaTepual; clellaH
000CHOBAHHBIN yOeAUTENbHBIN BBIBOJ; OTCYTCTBYIOT 3aMeUYaHMs 110 0OPMIICHHIO pedepara.

7 6aioB (MK OILIEHKA «XOPOIIIO») BBICTABIIACTCS OOyUaromeMycs, eciiu Tema pedepara
packpeiTa TOJHO W TIyOOKO, C/elaHa IOIBITKA CaMOCTOSITEIBHOTO OCMBICICHUS TEMBI;
CTpYKTypa pedepara JOTHYHA; W3YYEHO [OCTATOYHOE KOJIUYECTBO HMCTOYHHKOB, HMMEIOTCS
CCBUIKHM Ha MCTOUYHUKH; TIPUBEICHBI YMECTHBIC IIPUMEPHI; cielaH 0O0CHOBAHHBIN BBIBOJI; UMEIOT
MECTO HE3HAYNTEeIbHbIC HEOUYETHI B cofiepKanuu U (nian) ohopmiieHun pedepara.

5 GamioB (MM OLIEHKA «YyIOBJIETBOPUTEIHHO») BBICTABIIAETCS OOYYaIOLIEMYCs, €CIU
TeMma pedepara pacKpbiTa HETOIHO U (WIM) B U3JI0KEHUH TEMBI UMEIOTCSI HEJIOUETHI U OIITHOKH;
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CTPYKTypa pedepaTa JOTUYHA; KOJUYECTBO M3YUCHHBIX MCTOYHHKOB MEHEE PEKOMEHIYyEeMOTO,
CACJIaHbI CCBIJIKM Ha HWCTOYHUKU; IMPUBCIACHLI 06H_II/IC MNpUMCPLI; BBIBOA CACIAaH, HO HUMCCT
MPU3HAKH HETOJHOTHI W HETOYHOCTH, HMEIOTCS 3aMEUYaHHus K COJACpKaHWI0 W (WIiIH)
oopmienuto pedepara.

2 Oamna (WM OIICHKA «HEYJAOBJICTBOPUTEIHHOY») BBICTABISETCS O0YydYaIOIIEMYyCs, €CId
coniepkanue pedepara UMeeT SIBHbIC MPU3HAKHY IJ1aruarta u (Wim) Tema pedepara He packpbiTa U
(W) B WBIOKEHUM TEMbl HMMEIOTCS TpyOble OIIMOKW;, MaTepuanl HE CTPYKTYypHUpOBaH,
n3j1aracrcs HEIOCJICA0BATCIBbHO u CGI/IB‘-II/IBO; KOJIMYECTBO N3YUYCHHBIX NCTOYHHUKOB
3HAYUTEIHHO MEHEE PEKOMEH/IYEeMOT0, HEMPABMIIBHO CJIeNIaHbl CCHUTKA Ha MCTOYHUKH WM OHU
OTCYTCTBYIOT; HE MPUBEACHBI IPUMEPHl WIM IPUBEICHBI HEBEPHBIE MPHUMEPBI; OTCYTCTBYET
BBIBOJI MJIM BBIBOJI PacIUIBIBYAT M HEKOHKPETEH, odopMileHHEe pedepara HE COOTBETCTBYET
TpeOOBAHUSM.
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2 OLIEHOYHBIE CPEJICTBA JJI5I IPOMEXYTOUYHOM ATTECTALIUM
OBYYAIOIIUXCS

2.1 BAHK BOIIPOCOB H 3A/TAHHH B TECTOBOH ®OPME

Bonpocwi 6 3akpvimoti popme:

1. ITox kareropueil "kaapsl opranu3anuu’ cieyeT NOHUMATh:

a - 4yacTh HaceleHus, obnaaaromas Gu3n4eckuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSAMH U
3HAaHUSIMH, KOTOPbIE HEOOXOAMMBI JUIsI pabOThI B SKOHOMHUKE;

0 - TpyAocnocoOHOE HaceleHue B paMKax OTJEIbHON OpraHu3aliy, Ha MUKPOYpPOBHE;

2. be3paboTHBIE - 3TO:

a - TPYJO0CIIOCOOHBIE TpaX1aHe, KOTOpbIe HE UMEIOT paboThI U 3apaboTKa, 3apEeTUCTPUPOBAHHBIE B
OenepanbHoil City:x0e 3aHATOCTH B LIETSAX MOUCKA MOAXOAIIEH pabOThl M TOTOBBI IPUCTYITUTH K
HEH;

0 - BpeMEHHO He paboTarolue Mo KaKUM-TH00 MpUINHAM, HO MIOTEHIIMATLHO CIIOCOOHBIE K
Y4acTHUIO B TPYJOBOM IIPOIIECCE;

B - JIMIIa TPYIOCTIOCOOHOT0 BO3pacTa MOTyYalONUX NEHCUHU TI0 CTAPOCTH HA JIbFOTHBIX OCHOBAHMX
(My>xuuHBI B Bo3pacte 50-59 ner, xeHmuHsbI - 45-54 rona).

3. Yto cnenyeT moHMMAaTh O] KaTeropue "mepconan"?

a - 3TO YacTh HaceleHus, obaaaromas Gu3nIeckuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSMH U
3HAHUSIMH, KOTOPbIE HEOOXOAMMBI [ pabOThI B SKOHOMHUKE;

0 - COBOKYITHOCTh paOOTHHKOB, COBMECTHO PEATM3YIOLIUX TOCTABICHHYIO Mepe] HUMHU LEeNb 110
IIPOM3BOJICTBY TOBAPOB WJIM OKA3aHUIO YCIYT, NEHCTBYIOIUX B COOTBETCTBUU C ONPE/ICICHHBIMU
IpaBUJIaMU U MPOIelypaMy B paMKaXxX ONpezesIeHHON (popMbl COOCTBEHHOCTH.

4. ITox 3¢ppekToM COBMECTHOM AEATETHLHOCTH MIEPCOHANA CIEAYET MOHMUMATH (TIPH HE0OXOAUMOCTH
yKa3aTh HECKOJIBKO):

a - CTeTeHb pealn3alui OpraHu3alMOHHON LIeNH;

0 - ypoBeHb 3P (HEKTUBHOCTH TPY/a;

B - MAaTepHAIILHOE U JTyXOBHOE YAOBJIECTBOPEHHUE, KOTOPOE HCIIBITHIBAIOT COTPYIHUKH OT TOTO, YTO
OHU COCTOSIT B 3TOW OpPraHU3aI[MOHHON CTPYKTYPE.

5. IlpuurHamM¥ cerMeHTalMy epcoHana Ha "sapo” u "mepudepuio” Ha MpeAnpusITUn (B
OpraHU3aIy) SBISIOTCS (TPU HEOOXOIUMOCTH YKa3aTh HECKOJIBKO):

a - pa3IU4us B YPOBHE 3KOHOMUYECKOH 3(pPEeKTUBHOCTHU TPy a;

0 - pa3nuuus B ypOBHE COIUATBHOM 2((HEKTUBHOCTH TPY/a;

B - ((MHAHCOBOE MOJIOKEHUE TPEATIPHUATHS;

T - BOJISI PYKOBOJICTBA MPEANPUATHS.

6. BeigenuTe kaTeropun HaceJaeHus, KOTOPbIe OTHOCATCS K 9KOHOMHYECKH aKTHBHOMY HACEJIEHUIO
(mpu HEOOXOUMOCTH YKa3aTh HECKOJIBKO):

a - 3aHATOE HACEJICHUE;

0 - 6e3paboTHBIE;

B - TPYAOCIIOCOOHOE HACEJICHNUE;

T - TPYAOBBIE PECYPCHI;

I - MuIynme padory;

€ - TpaX/JIaHe CTaplIe U MOJIOXKe TPYI0CIIOCOOHOTO BO3pacTa, 3aHATOE B OOLIECTBEHHOM
IIPOM3BOJICTBE.

7. BeienuTe KaTeropyuy HaceleHus, KOTOpPbIe OTHOCSTCS K 3aHATOMY HaceleHHUIo (Tpu
HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a - paboTaroIIKe MO HAMY;

0 - UMEIOIIHE OTUTAYUBAEMYIO padoTy (CIyx)0Y);

B - JIUIA B MECTax JIMIIEHUS CBOOO/IbI;

T - CaMOCTOSITEIFHO OOecnieunBaromue ceds padboToii;

71 - )KEHIIMHBI, HaXOIAIMECs B OTIIYCKE TI0 OEPEMEHHOCTH M POJIaM U YXOAy 32 peOCHKOM;
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e - n30paHHble, HA3HAUYEHHBIE WU YTBEPKJICHHBIE Ha OIJIaUMBAEMYI0 JOKHOCTD,

X - BpeMEHHO He paboTarolye 1o KakuM-1100 MpUIMHaM, HO TIOTEHIIMAIBHO CIIOCOOHBIX K
Yy4acTHIO B TPYZOBOM IIPOIIECCE;

3- mpoxonsure ciry:x0y B BoopyxenHsix Cuiiax, BHyTPEHHHUX U JKEJIE3HOI0POKHBIX BOHCKAX,
OpraHax rocyJJapCTBEHHON 0€30MacCHOCTH U BHYTPEHHUX JIE;

U - TPYIOCTIOCOOHBIE rpaxiaHe, oOyJaronmecs: B 00111eo0pa3oBaTeNbHBIX IKOJIAX,
po(hecCHOHANTbHO-TEXHUUECKUX YUHIINIIAX;

K - TPYZA0CHOCOOHBIE TpaKAaHe, MPOXOIAIINE 320YHBIN U Kypc 00yUeHHsI B BBICIINX, CPETHUX
CIEIHMANIbHBIX U IPYTUX YUEOHBIX 3aBEICHUIX;

1 - paboTarolue rpaXxaane Apyrux CTpaH, BpeMEHHO MPeOBIBAIOIINE HA TEPPUTOPUIO CTPAHBIL.
8. K axoHOMHYEeCKH HEAKTUBHOMY HACEJIEHUIO OTHOCATCS (IIPH HEOOXOAMMOCTH yKa3aTh
HECKOJIBKO):

a - paboTaroIIxe 1Mo HalMY;

0 - UMEIoIIHE OTUTAYUBAEMYIO padoTy (CIyx)0Y);

B - JIUIA B MECTax JIMIIEHUS CBOOO/IbI;

T - CAMOCTOSTENIbHO o0ecneunBaronue ceds padboToi;

11 - *KEHILMHBI, HAaXOAIIMECs B OTITYCKE [0 OEPEeMEHHOCTH U POJIaM M YXOAY 332 peOEHKOM;

€ - n30paHHble, HA3HAYEHHBIE TN YTBEPKACHHBIEC Ha OTJIAYMBAEMYIO JIOJKHOCTB,

K - BPp€MEHHO HE pa0OTaOIIHE MO0 KAaKUM-TM00 MTPUYHHAM, HO IMTOTEHIIHATBHO CIIOCOOHBIX K
YUYacTHIO B TPYZAOBOM IIpoIiecce;

3 - mpoxoasmue ciyx0y B Boopyxennsix Cunax, BHyTPEHHHUX U JK€JI€3HOIOPOKHBIX BOMCKaX,
OpraHax rocyJapCcTBEHHOH 0€30MacHOCTH M BHYTPEHHHX JIEIT;

U - TPyAOCIIOCOOHBIE TpaXKaaHe, 00ydJaromrecs B 001eo0pa3oBaTeNIbHBIX IIKOJIAX,
npo¢eCCHOHATBLHO-TEXHUYECKUX YUHIIUIIAX;

K - TPYIOCIIOCOOHBIE TpaskaHe, MPOXOIALINe 3a0YHbIA U Kypc 00y4eHHUs B BBICIINX, CPEIHUX
CHELHATbHBIX U IPYTUX YUEOHBIX 3aBEJICHUAX;

71 - paboTaromue rpaxaane Apyrux CTpaH, BpEMEHHO NMpedbIBalolue Ha TEPPUTOPUIO CTPAHBDI.
9. Xapakrepuctukamu "spa" nmepcoHana sBIsIOTCA (P HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):
a- 3alMIICHHOCTh paboUYero Mecta OT BIUSHUS PHIHKA;

0 - rapaHTHs 3aHATOCTU Ha JUIUTENIbHYIO MIEPCIIEKTUBY;

B - HEYTIOOHBIC THU W Yachl pabOTHI;

T - CTONPOLICHTHAs OIU1aTa OOJILHUYHBIX JIMCTOB U OTITYCKOB,

I - HEerapaHTUPOBAHHOE MMEHCUOHHOE 00ECIeueHuE;

€ - TapaHTUPOBAHHOE O0YUYEHHUE U MepeKBATU(UKAIIHS 3a CUET paboToaaTEesl.

10. C yem cBs3aHO BO3HUKHOBEHHUE YIPABICHUS IEPCOHAIIOM KaK 0COOOTO BU/IA ACATEIHHOCTH
(BBIOpATh U yKa3aTh TOJBKO OJHY IpymIly (paKTOpOB):

a - pocTOM MacmTaboB YKOHOMUYECKUX OpraHU3alui, yCUICHUEM HEJO0BOIbCTBA YCIOBUSAMU TpyAa
OO0JIBIIMHCTBA PAOOTHHUKOB;

0 - pacipocTpaHeHreM "HaydYHOH OpraHU3aluK Tpyaa", pa3BUTHEM NMPOGCOIO3HOTO ABHKCHHUS,
AKTUBHBIM BMEIIATEIHCTBOM I'OCY/IapCTBA B OTHOLICHUS MEX/y HAeMHBIMH PaOOTHUKAMU U
paboToaTensimMu;

B - Y’)KECTOUCHHUEM PHIHOYHOM KOHKYPEHIINH, aKTUBU3ALKEH e TeIbHOCTH MPOo(coro30B,
roCy/apCTBEHHBIM 3aKOHOAATEIbHBIM PETYJINPOBAHUEM KaJIPOBON pabOTHI, YCIOKHEHHEM
MacimTaboB SKOHOMHUYECKUX OpraHu3aluii, pa3BUTHEM OPraHU3aLMOHHON KYJIbTYPHI.

11. Kakoii mepeueHb 3a/1a4 TOUHEE XapaKTEPHU3YET COJIEP )KaHKEe YIIpaBIEHUs ITepcoHaoM. BbIOpaTh
¥ YKa3aTh TOJIBKO OJHY TPYIIY 3a[a4 yIpaBJIeHHs IEPCOHATIOM:

a - UCIOJIb30BaHNE COOCTBEHHBIX YEJIOBEUECKUX PECYpPCOB, pa3/elieHre TpyAa, YKperieHue
JTUCITUTIAHBI TPY/IA;

0 - KOHTPOJIb 3a COOJIIOICHUEM TPYIOBOTO 3aKOHOJATENbCTBA aAMUHUCTPALIMEN TPEATIPUSATHS;
B - IUTAHUPOBAHME U Pa3BUTHE MPO(EeCCHOHANBHON Kapbephl, CTUMYJIUPOBaHHUE TPY/Ia,
npodeCCHOHAIBHOE 00yUYeHUE;
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T - HaliM nepcoHana, OpraHu3alys UCIOIHEHUs! paboThl, OI[EHKa, BO3HATPaXK/IEHUE U pa3BUTHE
HepCcoHaIa.

12. TTpu mpennpuHUMAaTEILCKONW OpraHu3aIllMOHHON CTPATeTUH aKIEHT IPH HailiMe 1 0TOOpe
JIeJIaeTCs:

a - Ha TIOUCK MHUILIMATUBHBIX COTPYIHUKOB C IOJITOBPEMEHHOM OpHEHTalMel, TOTOBBIX PUCKOBATh U
JIOBOJIUTH JIE€JIO 10 KOHIIA;

0 - Ha TTOMCKE COTPYIHUKOB Y3KOH OpUEHTAINHU, O€3 OOJIBIION MPUBEPIKEHHOCTH OpraHU3allud Ha
KOPOTKOE BpEM;

B - Ha [TOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUEHTUPOBAHHBIE HA TOCTHKEHUE
OOJBIINX JIMYHBIX ¥ OPTaHU3AIMOHHBIX LIEJCH.

13. Bo3pacranue poiy CTpaTernyecKoro moaxo/ia K ynpaBiIeHUIO IEPCOHATIOM B HACTOSAILIEE BPEMS
CBsI3aHO (BBIOpATh M yKa3aTh TOJBKO OAHY IPyHILy (akTOpOB):

a - C BBICOKOW MOHOIIOJM3AalMe U KOHIEHTPALIMEN POCCUIUCKOTO TPOU3BOJICTBA;

0 - ¢ peruoHanu3anrel 5JKOHOMUKH U LI€JICHANIPABICHHON CTPYKTYpHOU NepECTPORKOM 3aHATOCTH;
B - C Y’)KECTOUEHHEM KOHKYPEHLIUU BO BCEX €€ MPOSIBICHUAX, YCKOPEHUEM TEMIIOB U3MEHEHUS
napaMeTpOB BHEIIHEH Cpe/ibl U BO3pACTaHHEM HEONPEIeICHHOCTH €€ MapaMeTPpOB BO BPEMEHHU.

14. [linanbl O YETOBEYECKUM peECypcam OMPEAEIISIOT:

a - MOJIUTUKY TI0 HAOOPY KECHIIWH U HAIIMOHAILHBIX MEHBIIIHMHCTB;

0 - MMOJIMTHUKY TIO OTHOIICHHUIO K BPEMEHHBIM PabOTaIOINM;

B - YPOBEHb OILIATHI;

T - OIIEHKY OyaymnIux nmoTpeOHOCTEH B Kaapax.

15. OcHOBHBIMU (DYHKIMSIMU TIOJCHCTEMBI Pa3BUTHUS TIEPCOHANA SBISIOTCA (TP HEOOXOTUMOCTH
yKa3aTh HECKOJIBKO):

a - pa3paboTKa CTpaTeruu yrnpaBJeHHs IEPCOHATIOM;

0 - paboTa ¢ KaJ[pOBBIM PE3EPBOM;

B - NIEPENOJIrOTOBKA U TIOBBIIICHUE KBATHU(PHUKAIIMKA PAOOTHUKOB;

T - IUTAHUPOBAaHKUE U KOHTPOJIb JIETIOBOM Kapbephl,

11 - TUIaHUPOBAHKE U IPOrHO3WPOBAHKE MIEPCOHANA;

€ - OpraHu3anus TPyAOBbIX OTHOIICHUH.

16. [IpuHuMT 00YCIOBIEHHOCTH (PYHKUUI yIPaBICHUs IEPCOHAIOM LIEISIMH TPOU3BOICTBA
MoJIpa3yMeBaer, 4ro:

a - GYHKIMU yTIpaBJICHUs NIEPCOHAIOM, OPHEHTUPOBAHHbIE HA PAa3BUTHE MPOU3BOCTBA, ONEPEKAIOT
GbyHKIMH, HalIpaBJIeHHBIE Ha o0ecnieueHre GyHKIIMOHUPOBAHUS TTPOU3BOCTBRA;

0 - pyHKUIMHU yIpaBiIeHUs IEPCOHATIOM (POPMUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, a B
COOTBETCTBUHU C LIETSIMHU MPOU3BOICTBA;

B - HE00X0/1MMa MHOTOBaprUaHTHAs POPa0OTKa MPEATIOKEHUN 10 (POPMUPOBAHUIO CUCTEMBI
yIpaBieHUs IEPCOHAIOM U BHIOOP HanboJiee palmoHaIbHOTO BapyuaHTa JIJ1sl KOHKPETHBIX yCIOBUI
IIPOU3BO/ICTBA.

17. IIpuHIUIT KOMIUJIEKCHOCTH TTOAPA3yMEBAET:

a - MHOTOBapUaHTHYIO POPAOOTKY MPeUIOKEHUH 110 (OPMHUPOBAHUIO CHCTEMBI YIIPABICHHS
MEPCOHAIOM U BBIOOP HanboJiee pallOHAIIBHOTO BapyuaHTa AJIsl KOHKPETHBIX YCIOBUIN
IPOM3BOJICTBA;

0 - yueT Bcex (hakTOpOB, BO3JCHCTBYIONIUX Ha CUCTEMY YIIPaBJICHUSI IEPCOHATIOM;

B - OPUEHTUPOBAHHOCTh HA PA3BUTHE IPOU3BOJICTBA, ONEpEKeHUE QYHKIMNA yIpaBlieHUE
nepcoHasioM (yHKIMI, HalpaBJIEHHBIX Ha oOecreueHue PyHKIIMOHUPOBAHUS ITPOU3BO/ICTBA.

18. K MeTonam hopMupoBaHus CUCTEMBI YIIPABICHUS IEPCOHATIOM OTHOCATCS (TIpU
HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):

a - METOJI aHAJIOTH;

0 - METOJ] CTPYKTYpHU3aLIUU LEeNeH;

B - MOP(OJIOTHUECKUI aHATIH3.

19. Kakoii MmeTo1 B 00J1aCTH COBEPIIICHCTBOBAHUS YIIPABJICHHS TIEPCOHATIOM MOTYYnIT HAanOoJIbIee
pacnpoCcTpaHEHHE:
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a - METOJT aHAJIOTHH;

0 - METOJI TBOPUYECKUX COBEIIAHU.

20. Beinenute OCHOBHBIE TPYIIIBI METO/IOB YIIPABJICHHsI IEPCOHATIOM B OpraHU3aluu (Ipu
HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a - aIMUHUCTPAaTUBHBIE;

0 - JKOHOMUYECKUE;

B - CTaTUCTHUYECKHUE;

T - COL[MAJIbHO-TICUXOJIOTHYECKHE;

Il - CTUMYJIUPOBaHUA.

21. Onucanue paboOTHI U UX crienupuKalys (onpeneneHue TpeOOBaHUN K KaHAWaTaM) O4€Hb
MOJIE3HBI /715 CIIELIMATIUCTOB M0 Ha0opy U 0TOOPY MEepCcoHaa TaK KakK MO3BOJIAIOT IPUBJIEYb
HanOoJee MOAXOAIUX U3 BCEX BO3MOXKHBIX KaHU/IaTOB:

a - 1a;

0 - HHOTIa;

B - HET.

22. TpynoBoii moTeHIMal - 3TO:

a - 3TO YacTh HaceleHus, obnaaaromas Gu3n4eckuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSMH U
3HAHUSIMH, KOTOPBIE HEOOXOAMMBI JUIs pabOThI B SKOHOMHUKE;

0 - 3TO COBOKYITHOCTh TyXOBHBIX U (PU3NUECKHX CIIOCOOHOCTEH YenoBeKa, KOTOPbIE OH HCIOIb3YyET
BCSIKUH pa3 KOrja co3aaeT NoTpeOUTeIbHbIE CTOUMOCTH;

B - CIIOCOOHOCTH MepPCOHAIa OpraHU3alluy NPy HAIUYUHU Y HETO OINpe/IeICHHBIX KaueCTBEHHBIX
XapaKTEPUCTHK U COOTBETCTBYIOIIUX COLUATBHO-I)KOHOMUUECKUX, OPTaHU3AIIMOHHBIX YCIOBUN
JIOCTUTATh OINPECICHHbIA KOHEYHBIN pe3ybTaT.

23. CrangapTu3upoBaHHas popMa U3II0KEHHS coJlepKaHust pabOThl Ha KOHKPETHOM pabodyeM
MECTE B OIIPEICIICHHOE BPEMsI SBIISETCS:

a - IOJDKHOCTHOW MHCTPYKLUEW;

0 - OLICHOYHBIM JINCTOM COTPY/IHUKA,

B - JJUCTOM MHTEPBBIOEPA;

T - aHKETOW pabOTHHKA.

24. MapkeTuHr nepcoHaia - 3T0:

a - BUJ YIIPaBJICHYECKOI J1eATeIbHOCTH, HAIIPaBJICHHBII HA OMpe/iesieHre U MOKPhITHE TOTPEOHOCTH
B IIEPCOHAIE;

0 - Takas moBe/ieHYeCKas KyJIbTypa, B KOTOPO UMHUKEBbBIE PErYISTOPHI OCMBICIHBAIOTCS
MIEPCOHAIOM KaK 0OIeCTBEHHAs! HEOOXOUMOCTH;

B - aHAJIM3 CUTYallU Ha PhIHKE TPY/ia AJIs PETyJIMPOBaHUs MOTPEOHOCTH B CIIELIMATUCTAaX
NeQUIUTHBIX CIIEIMATLHOCTEH.

T - aHAJIU3 OXKUJIAHUN HBIHEITHUX U MOTEHIMAIBHBIX COTPYIHUKOB (HampuMmep, Mpyu HaliMe Ha
paboTy), a TakXKe ONpeAeTICHUE BBIMOJHUMOCTH U PEATbHOM CTENeHN UCTIONIHEHUS STUX OXKUIaHU;
I - popMUpoOBaHNE KOHKYPEHTOCTIOCOOHOTO PaOOTHHKA M HAXOXKICHHE €My PHIHOYHOM HHUIIIY.
25. I'maBHBIMU 33J]Ja4aMU [IEPCOHAT-MAPKETUHTA SBIISIOTCS N3YUCHHUE Pa3BUTHS IPOU3BOICTBA,
HCCJIEIOBAaHKE PhIHKA TPY/a, aHAJIN3 UCTOYHUKOB MOKPBITHS MOTPEOHOCTH B IIEpCOHANIE, AaHATTU3
nyTel MmoyydeHus nepcoHasna, aHaJlu3 3aTpar Ha MPHOOpETeHne IepcoHalla, BHIOOP albTepHATHB
WM KOMOMHUPOBAaHUE BapUAHTOB HCTOYHUKOB U ITyTEW MOKPBITUS TOTPEOHOCTEN B IIEpCOHAE:
a - BEpHO BCE;

0 - YaCTUYHO BEPHO;

B - HEBEPHO.

26. Kak 100UThCS yMEHBIIIEHUS MPEIOKEHNE PAaOOTHUKOB B OpraHU3anuu (IpUBECTH
YHCJICHHOCTh B COOTBETCTBUE C €€ PealbHBIMU IMOTPEOHOCTAMH), HE MPUOEras K yBOJIbHEHHUSM:
a - IepeBO/]] YaCTU COTPYIHUKOB Ha COKpAIICHHBII pabouuii 1eHb Wi pabouyio Heelto;

0 - mpekpalieHue npuemMa Ha paboTy;

B - 3aKJIIOYEHHE KPAaTKOCPOUYHBIX KOHTPAKTOB;

I - Iepeo0ydeHre IepcoHana;
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Il - UCTIOJIb30BaHUE THOKUX PEXKUMOB pabOTHI;

€ - UCII0JIb30BaTh JIM3UHT PabOYe CHIIBI.

27. Kak 1oOUThCS YBETUYECHUSI TPEATIOKEHUS paOOTHUKOB B OpraHU3aluu (MIPUBECTH YHUCICHHOCTh
B COOTBETCTBHE C €€ PeabHBIMU MOTPEOHOCTIMH), HE MpUberas K JOMOJHUTEILHOMY HaiiMy co
CTOPOHBI (ITPU HEOOXOAMMOCTH YKKUTE HECKOJIbKO BApUAHTOB):

a - UCII0JIb30BaTh MepepaboTKH pabouero BpeMeHH;

0 - UCIIOIB30BATh JIU3UHT pabOUEHi CHUITHI;

B - HCIOJIB30BaTh THOKOE paboyee BpeMms;

T - UCIIOJIb30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy.

28. [loBbllIeHNE CIOCOOHOCTH OPTaHNU3ALUN U3MEHATh YUCIIEHHOCTh pAOOTHUKOB B COOTBETCTBHH C
U3MEHEHUSAMU 00BEMOB OKa3bIBAEMBIX yCIIyT/IPOU3BOAUMBIX TOBAPOB IyTEM HCIOIb30BaHUS
J00aBOYHBIX WJIH abTEPHATUBHBIX UCTOYHUKOB pa0OUeii CUITBI TPEICTABIISET:

a - YUCJIEHHYIO aJlanTaluio paboueil CUbI;

0 - QyHKUIMOHAIBHYIO aJalTalluI0 pPaboYel CHIIBI;

B - IUCTAHIIMOHHYIO a/ianTanus paboueil CUIbI,

T - (huHaHCOBAs aanTaius padoueil CHIbI,

I - TU3UHT padoueit CUIIBL.

29. CnocoOHOCTh OpraHU3alu U3MEHATh U IPUBOJAUTH PO ECCHOHATHLHO-KBATU()UKALMOHHBIE
CTPYKTYpPY CBOUX paOOTHHUKOB B COOTBETCTBUU C TPEOOBAHUSMHU M3MEHUBLICHCS TPYI0BOM
Harpy3KH MpeICTaBIIsCT:

a - YUCJICHHYIO aJlanTaluio paboueil CUbI;

0 - QyHKUIMOHAIBHYIO alalTalluIo0 paboyel CHIIBI;

B - IUCTAHIIMOHHYIO a/lanTaius paboueil CUIbI,

T - (huHaHCOBAs aanTaius padoueil CHIbI,

Il - TU3UHT paboueit CUIIBL.

30. ®opma opranuzanuu pabodero BpeMeHH, pU KOTOPOH JUIsl OTJIEIBbHBIX COTPYIHUKOB MITH UX
IPYIIIBI JOMYCKAETCsl CAMOPETYJIMPOBaHNE Hauajla, OKOHYaHUsI U 0011l MPOIOIKUTEIbHOCTH
pabouero THS MPEACTaBIIAET UCIIOJIb30BAaHHE:

a - CTaHJApPTHBIX PEKUMOB PabOTHI;

0 - rTHOKUX PEXKUMOB pabOYero BpeMEHHU;

B - YACTUYHOM 3aHATOCTH.

31. Pa3HOBUAHOCTAMU THOKOTO Tpaduka paboTH! ABJISIOTCS (IPH HEOOXOAUMOCTH YKa3aTh
HECKOJIBKO):

a - CKONB3ALINH rpaduk;

0 - IepeMeHHBIH JICHB;

B - OU€Hb r'MOKUii rpaduk;

T - IeJieHue pabovero MecTa;

I - pazzeseHue padoTsl,

€ - BpEMEHHBIN YaCTUYHBIN HalM;

K - HEMOJTHAS CTaBKa;

3 - HQJIOMHUYECTBO;

U - COBMECTHTEIBCTBO;

32. 3aHATOCTh COTPY/IHUKA BBIMOJTHEHUEM TPYIOBBIX 00513aTE€IHCTB B TCUEHUE MEHBIIICH 10
CPaBHEHHIO C 3aKOHOJATEIbHO YCTAHOBJICHHBIMU HOPMaMH MPOJIOJKUTEIBHOCTH €KEAHEBHOM 1
eXeHeIeNbHON padoThI MPECTABIISAET UCTIOIb30BaHNUE:!

a - CTAaHJAPTHBIX PEKUMOB PaOOTHI;

0 - THOKUX PEKUMOB pabOUYero BpeMEeHH,

B - YACTUYHOU 3aHATOCTH.

33. ®opMoit YaCTUUHOM 3aHITOCTHU TIEPCOHAJIA SBIISIOTCS cieayromue (Ipu He0OX0IUMOCTH
yKa3aTb HECKOJIBKO):

a - CKOJIB3sITUH Tpaduk;

0 - IepeMeHHBII JICHb;
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B - OUYEHb THOKUI rpaduk;

T - JieieHue paboyero MecTa,

I - pazzeneHue paboThi,

€ - BPEMCHHBINM YaCTUYHBIA HAWM;

K - YaCTUYHAas CTaBKa;

3 - HAJOMHUYECTBO;

U - COBMECTHUTENHCTBO;

K - THOKOE pa3MelieHue pabouero Mecra.

34. Vcnonp30BaHrEe THOKUX PEKUMOB PabOTHI B OpraHU3AIMH ITO3BOJIIET (ITPH HEOOXOIUMOCTH
yKa3aTb HECKOJIBKO):

a - 130aBUTHCS OT OECTIEPCIIEKTUBHBIX PAOOTHUKOB;

0 - obecrieunTh CTaOMILHOCTS "spa” epcoHana;

B - COKPaTUTh HEXBATKY IIEPCOHAJIA 3a CUET COOCTBEHHBIX HCTOYHUKOB paboveil CUJIbL;

T - CIIEP’KUBATh YPOBEHb 0€3pa0OTHUIIBI;

I - 00ecreyuTh pocT MPOU3BOIUTENLHOCTH TPY/A;

€ - CHU3HUTb TEKY4eCTb;

K - COKPATUTh OIJIaTy CBEPXYPOUHBIX YACOB.

35. Apamranus - 3T0:

a - mpucnocoOaeHne paboTHUKA K HOBBIM MTPO(ecCHOHAbHBIM, COIIMAIbHBIM U OpTraHU3allMOHHO-
HKOHOMHUYECKUM YCIIOBHSIM TPYAa;

0 - B3aMMHOE TIPUCTIOCOOJICHHE pAaOOTHUKA U OpTaHU3AIMH IyTEeM ITOCTENEHHON BpabaThIBaeMOCTH
COTPYJIHUKA B HOBBIX YCIIOBHSIX;

B - IPUCIIOCOOIEHUE OPTaHU3AUH K U3MEHSIOIIMMCS BHEITHUM YCIOBUSIM.

36. MccnenoBanust MOKa3bIBaIOT, UTO OOJIBILE, YEM MTOJIOBHHA PACCMOTPEHHBIX OpraHU3aIui
3aIOJIHSIOT OOJIBIIMHCTBO BaKAHTHBIX MECT MEPBUYHOTO PhIHKA TPY/Ia 33 CUET BHEIIHUX
UCTOYHHKOB IPUBJICYCHUS NIEPCOHANA:

a - 1a;

0 - HeT.

37. Kak obecrnieunts 3 (PeKTHBHYIO HHTETPAIIMIO HOBOT'O COTPYIHUKA B OPTaHU3ALUIO (YKa3aTh IPH
HE00XOIMMOCTH HECKOJIBKO BapUAHTOB):

a - IOCTOBEpHAs U MOJIHAS IpeaBapuTeabHas HHPopMaIs 00 OpraHu3aluy U Noapa3AesieHUu!, I1e
NPEJCTOUT PaOOTHUKY TPYAUTHCS;

0 - UCTIOJIb30BAaHUE UCTIBITATEILHOTO CPOKA /ISl HOBUYKA;

B - PETYJIsIpHBbIE COOECEeIOBAHNSI HOBUYKA C PYKOBOJUTEIEM €0 MOApPa3esICHHs U IPEACTaBUTEIEM
KaJIpOBOM CITyKOBI;

T - BBE/ICHUE B JJOJDKHOCTb.

38. Kakoif KOMIIIEKC KaJIpOBBIX MEPONPUATUN YMEHBIIAET MPUTOK HOBBIX JIIOACH U UIEH B
OpraHu3aIHIo:

a - MPOJBUKEHHUE U3HYTPH;

0 - KOMITEHCALIMOHHAS TIOJIUTHKA;

B - HCIIOJIb30BaHNE MEXAYHAPOIHBIX KaJpPOB.

39. JIronu, mpuxoAsuIye B OTAET KaJpOB B IOUCKE PabOTHI, €CTh!

a - CaMOTPOSIBUBLINECS KaHAHU/IaThI;

0 - 6e3paboTHEIE;

B - HEKBATU(PUITUPOBAHHBIC PAOOTHUKH.

40. Kpatkas TpynoBast 6uorpadusi KaHaAugaTa sBISETCs:

a - mpodeccuorpaMma,

0 - KapbeporpamMma;

B - QaHKETON COTPY/IHHKA;

T - peKJIAMHBIM OOBSIBICHHUEM.

41. Kakoli u3 METOJIOB OLIEHKH MTePCOHANA SBIISETCS OJJHUM U3 HanboJiee MOy IsIPHBIX METOJIOB 3a
pyoexom, a B mocieanee BpeMs u B Poccun?
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a) METOJ1 OLICHKH U YIPaBJICHUS O LIETSIM;

0) OayuTbHAs CUCTEMA OLICHKU;

B) METOJ OLIEHOK MO KPUTHUYECKUM CUTYaIIHsIM.
42. Kakoe monoxxeHue He OTHOCUTCS K Teopuu motuBaiuu @. ['epridepra:

a) OTCYTCTBUE T'MTHEHHUYECKUX (aKTOPOB BEAET K HEYAOBIECTBOPEHHOCTHU TPYAOM;
0) HaJMYUE MOTUBATOPOB MOXKET JIUIIh YACTHYHO M HETIOJIHO KOMIICHCUPOBATh OTCYTCTBUE

(haKTOpPOB THTHUECHBI;

B) B OOBIYHBIX YCIIOBUAX HATUYUC TUTUCHUYCCKUX q)aKTOpOB BOCIIPUHUMACTCA KaK CCTCCTBCHHOC U

HE€ OKa3bhIBA€CT MOTHBAIlHOHHOI'O BOSHeﬁCTBHH;

I‘) MAaKCHUMAJIBbHOC ITO3UTHBHOC MOTUBAIlMOHHOC BOS,Z[eI\/'ICTBI/Ie JOCTUIa€TCs C IIOMOIIIBIO

MOTHUBATOPOB MPU HATMYUU (PaKTOPOB TMTUEHBI;

I[) MAaKCHUMAJIBbHOC ITO3UTHBHOC MOTUBAIlMOHHOC BOBHeﬁCTBHe JOCTUIaCTCs C IIOMOIIIBIO

MOTHUBATOPOB MPHU OTCYTCTBUU (PAKTOPOB T'MTUEHBI.

43. Kakue TuIbl Kapbepbl IPUCYTCTBYIOT B COBPEMEHHOM OpraHu3anuu?
a) TOPU3OHTANIbHASA, BEPTUKAIbHAS, JUaroHalbHasl,

0) ycKOopeHHasi, 3aMe/IJIeHHas,

B) BEepTUKaJIbHAs, TOPU3OHTAJIbHAS, LIGHTPOCTPEMUTEIIbHAS.

44. J1ns onnaTel TpyAa CIEHHATIUCTOB MOAXOAUT:

a) CIEeNbHO-IPOTPECCUBHAs OILIaTa,

0) KOHTpaKTHas,

B) TIOJPsITHAS,

I') IOBPEMEHHO — IPEMUAJIbHAS.

45. YTo OTHOCUTCA K JIbITOTaM B OpraHu3aiuu’?

a) MaTepualbHas MOMOIIb,

0) Hat0aBKH 3a MIPOU3BOAUTEIIBHOCTb,

B) HaI0aBKH 32 BBICIIYTY JIET,

') MEUIIMHCKOE CTpaxoBaHUE,

1) OOHYCHI.

46. Tun kapbepbl, XapaKTEPHBIN I ATOHCKOTO MEHEKMEHTA:
a) TOPU30HTAJIbHBIM,

0) BEpTUKAIBHBIMH,

B) IICHTPOCTPEMUTEILHBIH.

477. PaHxupoBaHUE MPU METOJIE CTAHIAPTHBIX OIIEHOK OCYIIECTBIISIETCS:
a) 10 3HAYUMOCTH IIeJIeH,

0) 10 KaueCTBEHHBIM MTapaMeTpaM pabOTHUKOB,

B) 10 3HAYUMOCTHU (HaKTOPOB.

48. K nanbonee coppemeHHbIM npodsiemMam YII oTHOCSTCS:

a) pocT 00pa30BaTENBHOTO U KBATHU(PHUKAIIMOHHOTO YPOBHS paOOTHHUKOB,
0) HEOOXOIMMOCTh BBEJICHUsI 00JIee CIIOKHBIX METOJIOB OIICHKH,
B) POCT HCIIOJIb30BAHMSI SJICKTPOHHBIX KOMMYHUKAIIHA.

49. Kako#i BapuaHT OIICHKH CYUTAETCSl HanboJsiee CyObeKTUBHBIM?
a) OIICHKa HEMOCPEICTBEHHOTO PYKOBOIUTEIS,

0) SKCTIepTHAsI OIICHKA,

B) 360° — arrecranus.

50. AnKeTa mocTynaromero Ha paboTy JT0OJDKHA COACPIKATh:

a) CBCJACHUA O IJIaHaxX U NCPCICKTHUBAX KaHAUaTa Ha Hpe,Z[CTO}IH_II/Iﬁ nepuon,

0) OLICHKU JINYHBIX U JIETOBbIX KAYECTB KaHAM/aTa,

B) OCHOBHBIE CBEJICHMS O KaHAUAATE,

T) IPOrpaMMy pa3BUTHS KaHAMIATa.

51. B 3apauu cocTaBieHUs: «KapbepHOU JIECTHULIBD) BXOAUT:

a) "HGOPMHUPOBaHKHE PAOOTHUKOB 000 BCEX BAKAHCHUSIX B OPraHU3AIINH,
0) rapaHTus CIy>KEOHOTO MPOABMKEHUS COTPYTHUKOB,
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B) nH(MOpMAIHs 0 BO3MOKHOCTSIX U YCIOBHSIX CITY>KEOHOTO MTPOJIBHKCHHUS.

52. Tlpu npueme Ha pabOTy BOIPOCHI O CEMEHHOM TMOJIOKEHUH, HATUYUH JIETSH U JTMYHON KU3HU:
a) 00s13aTeNbHBI,

0) BO3MOJKHBI,

B) HE PEKOMEHIYIOTCS.

53. Kak mpaBuiibHEE pacCYUTATh BO3PACTHYIO CTPYKTYpPY IIEpcoHala

a) METOJIOM CPEJIHUX BEJTUYMH — OEpeTCsl CpeTHUN BO3PACT BCEX pabOTAIOIINX,

0) meTostoMm rpynnupoBok (ot 18 go 25 ner — 30%; ot 25 no 35 net — 40%, u 1.1.),
B) BBIJICJICHHEM KPaifHUX BO3PACTHBIX MapaMeTpoB (oT 18 mo 72 ner, Harpumep).
54. TIpodeccuonanpHOe 00yUeHUE TTIEPCOHAIA B COBPEMEHHOW OpraHU3aIiy:

a) 00s13aTeNIbHO, TTOCKOJIBKY YUeOHBIC 3aBEJICHUS JAIOT XOpollee 00pa3oBaHNe U KBATH(UKAIIHIO,
0) He HY)KHO, IOCKOJIbKY TpeOyeT OONbIINX 3aTparT,

B) 00s513aTeIbHO, TOCKOJIBKY ObICTPO MEHSAIOTCSI TEXHUUECKHUE XapaKTEPUCTHKHU MPOU3BOICTBA U
yCTapeBalOT 3HAHMUS.

55. Kakue nokaszarenu COCTaBIISIIOT CTATUCTUKY MepcoHasa’?

a) COCTOSIHUSA IIEPCOHAA,

0) IeATeTbHOCTH OpraHU3aIlNH,

B) COCTOSIHHSI ()THAHCOB OpTaHHU3AIH,

T') MPOU3BOIUTEILHOCTH PAaOOTHUKOB.

56. [lnst ctuMynupoBaHusi pocta 00eMOB pabOT B OOJIbINEH CTETICHH MOIXOIUT:
a) TapudHO — aTTECTAIMOHHAS OIIaTa TPY/a,

0) KOHTpaKTHas,

B) CICIIBHO-TIPOTPECCUBHAS,

T) CIETbHO-TIPEMUATIbHASL.

57. Kakas hopma 00ydeHHs TIOBBIIIAET YPOBEHDb OBJAJACHUS TOHKOCTAMU TTpodeccuu?
a) UHCTPYKTAXK,

0) Kelic-cTaan METO,

B) YUYCHHYECTBO U HACTAaBHUYECTBO,

T') IeJIoBasi Urpa.

58. Ouenka 360° — arrecTanus npeanoaraer:

a) MHOTOTPaHHYIO OIEHKY paOOTHHKA 32 TIepro.1 paboTHI,

0) mapayyIenbHyI0 OIICHKY HadaJlbHUKA M CaMOro pabOTHHKA,

B) OLIEHKY HayaJbHUKA, KOJUIET ¥ MOJYUHEHHBIX

I') TPaJAULHOHHYIO aTTECTALMIO.

59. Kakoe konn4ecTBO COTpyIHUKOB Y II-cexTopa J0KHO MPOBOUTh KOHKPETHOE
cobecenoBanue?

a) OJIMH-/IBA,

0) nBa-TpH,

B) OoJiee Tpex.

60. [[nst yBenuueHus: pa3MepoB TPYIIT 00yJaromuXcsi HanboJiee MoIX0IUT METOI:
a) HapaBJICHHOE MTPUOOPETEHNE OTIBITA,

0) MHCTPYKTaX,

B) KPY>KKH Ka4ecTBa,

T) JIeJIoBas urpa.

61. HexxenarensHO 00CYX1aTh MPU COOECEIOBAHNH:

a) MPOU3BOJICTBEHHEIE BOIIPOCHI,

0) uenoBeYeCKUE OTHOIICHHUS Ha MPOIIJIOM MECTE PaOOTHI,

B) PEIMTHO3HBIC U HAITMOHATILHBIC TPOOJIEMBI.

62. JIuct nepcoHAIbHOM Kapbepbl BEAETCA:

a) Ha BCEX COTPYAHUKOB B OPTaHU3AIINH,

0) Ha MOJAIOIINX HAJAEKIBI MOJIOJIBIX COTPY/IHUKOB,

B) Ha BCEX COTPYJIHUKOB, KPOME HU3IIETO YPOBHS UCIIOIHUTENCH,
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T') TOJIbKO Ha pyKOBOJUTENEH BCEX PAHTOB.

63. CyTb MeToaa ynpasieHus npu nomouru KPI 3akntouaercst B moctpoeHun

1) matpurt

2) "nepeBa uenen"

3) ypaBHeHUH

64. IIpu noctpoenuun KPI Hy>)kHO OpUEHTHPOBATHCS HA CIIEYIOIIME [TOKA3aTEIH:

1) arrecramuto

2) TEKy4ecThb KaJIpOB

3) BBIPabOTKY

4) TpyZIOBYIO U UCHOJHUTENIBCKYIO JUCLUIUINHY

65. IlepBoe craBiIee MIUPOKO U3BECTHHIM OMUCAaHUE METO/Ia CTPATErHUECKUX KapT MPUHAATIEKUT
1) P. JIunuy u K. Kpoccy

2) P. Kanmany u 1. Hoptony

3) JI. Meiicento

66. Ha HmxHEM ypOBHE TUPAMU/IbI, TOCBAIICHHOM OTIEPAIIMOHHON ACATENbHOCTH, 3D ()EKTUBHOCTD
(GYHKITMOHUPOBAHHUSI OI[CHUBACTCS 32!

1) kBapTas u rox

2) Mecs1l ¥ TIOJTYyTroAne

3) neHb, HEACIIO, MECSII]

67. Monens EP2M (anrn. Effective Progress and Performance Measurement — orieHka

3 PEKTUBHOCTH IEATETLHOCTH M POCTA) MpeIoKuian B 1993 rony:

1) JI. Meiicenb

2) K. Aname u I1. PoGepre

3) P. Kamian u 1. Hopton

68. Cornacuo mozaenu EP2M, HaunbOonbIiee 3HaueHne UMeeT OorleHKa 3()PEKTUBHOCTH EATETbHOCTH
KOMIIAaHUM B HAMPABJICHHSIX:

1) Bo BHyTpeHHEH cpefe

2) BO BHEILIHEH cpejie

3) cBepXy BHHM3 B OpPraHU3AIMOHHON HEePaAPXUH

4) cHU3y BBEpPX B OpraHU3allMOHHON HepapXuu

S)BepHo 2 u 4

6) BCce BapUaHThI BEPHBI

69. BapuaHT nocTpoeHus 3JIEKTPOHHOTO LIEHTPA - OPraHU30BaTh BHEIIIHUI LIEHTP OLEHKH,
OCYIIECTBIIAETCS

1) myTeM mOATOTOBKH 3JEKTPOHHOTO pecypca (ITporpaMmbl) COOCTBEHHBIMHU YCHIIUSIMH JINOO TIPH
MIOMOIIIM CTOPOHHHUX CIIEIIHATIMCTOB, C IOMOIIBIO0 KOTOPOTO CHEIMATMCTHI KOMIAHUU OyAyT caMu
IIPOBOAMTH OIICHKY I€pCOHaA.

2) myTeM MpUIIIALICHUs SKCIIEPTOB C pa3padOTaHHBIMU JIEKTPOHHBIMU pecypcamu (IIporpaMMamH)
U3 U3BECTHBIX KOHCAITUHIOBBIX (PHPM, 3aBOEBABLINX HEOCTIOPUMBIN aBTOPUTET B 3TOM 00JIaCTH
70. BapuaHT OCTPOEHUS 3JIEKTPOHHOI'O LIEHTPA - CO37aTh BHYTPEHHUI LIEHTP OLICHKH,
OCYIIECTBIISETCS

1) myTem moAroTOBKH 3JIEKTPOHHOTO pecypca (IporpaMMbl) COOCTBEHHBIMU yCHUIIHSIMU JTHOO TIPU
MOMOIIM CTOPOHHUX CHEIHAIMCTOB, C TOMOIIbIO0 KOTOPOTO CIIEUANTUCTHI KOMITAaHUU OYIyT caMu
IPOBOJUTH OIICHKY IEPCOHAIA.

2) myTeM IpUTJIAIeHUs SKCIIEPTOB C pa3pabOTaHHBIMH JIEKTPOHHBIMHU pecypcamu (IporpaMMamH )
U3 U3BECTHBIX KOHCAITUHIOBBIX (PHPM, 3aBOCBABIINX HEOCTIOPUMBIN aBTOPUTET B ATOM 00JIaCTH
71. BHyTpeHHU# IIEHTP OIIEHKH HEOOXOIUM, ITOCKOJIBKY CETOHS B POCCHIICKOM OH3Hece
HaOJI01al0TCS CIEAYIOMINE TeHICHIINN:

1) TpebyeTcs mepuoanuecKoe 00yUeHNEe U Pa3BUTHE MTEPCOHAIIA;

2) HU3Kas TEKy4YeCTb KaJpOB;

3) cymecTByeT MOTPeOHOCTh B 4aCTOM MO00pE TIEPCOHANA;

72. OCHOBHBIE 3aTPaThl IPU BHEAPECHUN BHYTPEHHETO IIEHTPA OLIEHKU TPeOyIOTCs Ha:
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1) pa3paboTKy ¥ BHEAPEHUE CIICIIMATIBHBIX TEXHOJIOTHI

2) aBTOMaTHU3ALHUIO IIpoIecca 00pabOTKU U XpaHeHHs HHPOpMaLUn

3) oOy4yeHue CoTpyTHUKOB

4) Bce OTBETHI BEPHBI

73. MeponpusiTus 1Mo ONpeIeICHUIO0 COOTBETCTBHUS KOJMYECTBA U KaUyeCTBa TPpyia pabOTHHKA
TpeOOBaHUSAM TEXHOJIOTUU MPOU3BO/ICTBA -

1) D dexTuBHOCT TPy

2) Ouenka Tpyna

3) PesynbratuBHOCTDH Tpy1a

74. Dranbl OLIEHKU TPy/la HA KOHKPETHOM pabodyeM MecTe Mpearoarar:

1) ouLeHKy ypOBHSI KOMIIETEHTHOCTH COTPYIHUKA B CBOEH Mpodeccuu Ha MpeapHusITHH;

2) pa3paboTKy KaapoBBIX MPOrpaMM OOyUEHHUs U pa3BUTHS MEPCOHATIA;

3) onucanue GyHKIHN U Tpyaa paOOTHUKA HA COBPEMEHHOM MPEIIPUSATHH;

4) opranu3zaiusi OOpaTHOH CBA3HM COTPYJHHKOB O KAYeCTBE UX PAOOTHI.

75. OueHka TpyJa JaeT BO3MOKHOCTb PEHIIUTh CIEAYIOIINE KaIPOBbIE 3a/1aUH:

1) noBecTn pe3ynbTaThl aHATN3a U OLIEHKU TPY/a 10 MOAYMHEHHOTO;

2) OLIEHUTDb MOTEHLIMAJ JUIsl POJIBU)KEHUS M CHH)KEHUSI HEKOMIIETEHTHBIX COTPYIHUKOB;

3) cHU3UTH 3aTpaThl Ha 00yUEHHE;

4) pa3pabaThIBaTh KaJIpOBBIC MPOTPaMMbl OOYUCHUS U PA3BUTHSI IIEPCOHAA.

76. nst TOro 4ToOBI IPOLIEYPHI OLIEHKU Tpy/aa ObLIH 3((HEKTUBHBI HA KaXKI0M KOHKPETHOM
OPENNPUATHH, OHU JOJKHBI OTBEUYaTh CIEAYIOIIUM TPeOOBaHUSIM:

1) uadopmarus, UCIOIB3yeMast sl OIEHKH, JOKHA OBITh JOCTYITHA;

2) pe3yabTaThl OLICHKH HE JOJHKHBI OBITh CBSI3aHbI C CUCTEMOMN MOOIIPEHUS;

3) ucronb3yemMble KPUTEPUHU JOJKHBI OBITh MOHSATHBI UCTIOTHUTEIIO U OICHIITUKY;

4) cuctema OLEHKHU JOJKHA COOTBETCTBOBATh CUTYaI[MOHHOMY KOHTEKCTY.

77. OCHOBHBIMHU TIOKA3aTESIMU, XapaKTEPU3YIOIUMH Pe3yJIbTAThI AEITEIbHOCTH EPCOHANA HA
MPEINPUITHH, BHICTYIAIOT:

1) MHTEHCUBHOCTb;

2) KOMIIETEHTHOCTB;

3) CKOpOCTb;

4) NpOAYKTUBHOCTB;

78. Ilokazaresb KOMIETEHTHOCTH MMOKAa3bIBAET:

1) crannapTsl, pa3padbaTbiBaeMble BHYTPU OpraHU3allui Ha OCHOBE Psiia JOKYMEHTOB,
JIOJDKHOCTHBIX MHCTPYKIMH, TpeOOBaHU K paboueMy MecTy, a TAK)Ke B COBOKYITHOCTH HAaJIMUne
MPUOOPETEHHBIX HABBIKOB C IPYTUX MECT PaObOTHI;

2) KaK COTPYAHHUKHU YMEIOT BBITIONHATH CBOM paboune (GyHKIUU, OTHOCSIINECS K 3aHUMaeMOi
JOJIKHOCTH;

3) KaK COTPY/AHUKHU OLIEHUBAIOT BCE YCIOBUS paObOThI B OPraHU3aIMH, IOCKOJIbKY OT HEe TaKkKe
3aBUCHUT 3¢ (HEKTUBHAS U MPOAYKTHBHAs paboTa nepcoHara.

79. K 0CHOBHBIM MOAXO0J1aM OIIEHKH 3()()eKTUBHOCTH YIPABJICHUS IEPCOHATIOM OTHOCSTCS:

1) OkymaemMocThb 3aTpat Ha paboUYyIO CHUITY

2) JlocTrKeHHe 1eNel yIpaBlIeHus IEPCOHAIOM IPU MUHIUMYME 3aTpat

3) JocTmkeHrne KOHEUHOTO pe3yibTara AesITeIbHOCTH MPEANPHUATHS C IOMOIIBIO CIIEIHAIBHO
o100paHHOr0, 00YYEHHOT0 U MOTUBUPOBAHHOTO KOJUIEKTHUBA

4) Bce oTBETHI BEpHBI

80. OyHKIUSMU TUIAHUPOBAHUS B chepe yIpaBIeHUS IEPCOHAIOM SIBIISIFOTCSI:

a) ObecnieueHre HATMYUS HEOOXOAMMOTO TIEpcoHasa

0) ObecnieueHre COOTBETCTBYIOIIETO KauecTBa MEPCOHAIA, MOAJIEpKAHUE HEOOX0IMMOTO
KBaJIM(UKALIMOHHOTO YPOBHS

B) OGecrieueHrne akTHBHOI'O MOTUBHUPOBAHHOTO YUACTHS B ACATEIBHOCTH MPEAIPUSATHS

r) Bce oTBeThI BEepHBI

81. B xauecTBe kpuTepreB 3PPEeKTUBHOCTH MOTYT BBICTYIIATh:
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a) Cpok OKymaeMoCTH 3aTpaT

0) MakcuMu3anus MPpUObUTH 1 MUHUMU3AIUS TEKYIIUX PACXOI0B

B) MuHMMH3aIMS 3aTpaT Ha BBITYCK MPOAYKIIMU 3a CYET 3aTpaT Ha pabouyro CUIy

r) Bce oTBEeTHI BEpHBI

82. JloBepuTenbHBIC 00paIIEHUS PYKOBOAUTENS K COTPYAHUKY €CTh MPOSBICHUS
BHYTPUOPTaHU3AIMOHHON Kapbephl:

a) TOPU30HTAIBHOTO THITA

0) BepTUKAIBHOTO TUIIA

B) LIGHTPOCTPEMHUTENBHOTO THIIA

83. K noctonHcTBaM BHEIIHUX UCTOYHUKOB MPUBJICYCHUS IEPCOHATIA OTHOCAT:

a) HU3KUE 3aTpaThl Ha aJanTaluio mepcoHana

0) MOBBIIIICHNE MOTUBAIINH, CTCTICHU YIOBICTBOPEHHOCTH TPYJIOM Y KaJPOBBIX paOOTHUKOB

B) MOSIBJIEHUE HOBBIX UMITYJIbCOB JI Pa3BUTHUS

84. Kakoe Ha3BaHWE HOCUT MPUHIUN (POPMUPOBAHUS KaPOBOM MOTUTHKH, IPEAMNOIAraloIUi y4eT
B3aMMO3aBHCHUMOCTH M B3aUMOCBSI3U OTJEJIBbHBIX COCTABISAIONIUX 3TON pabOThI:

a) KOMIUIEKCHOCTh

0) METOUIHOCTD

B) CUCTEMHOCTh

85. Kakoe Ha3BaHME HOCUT MOJIEb, BBICTPOEHHAS MO MPUHIIUITY MAKCUMAJIBHO YETKOTO
pacnpezeneHus 00s3aHHOCTEH MEKIy BCEMHU WICHAMHU OPTaHU3AINH, YIIOPSIOYCHUS
KOMMYHUKAITUH ¥ JIFOOBIX B3aMMOJICHCTBHUI B OpraHU3AIINH:

a) HOPMHUPOBAaHHAsI

0) MexaHHUCTUYECKAs

B) IPOrpaMMHUPOBaHHAas

86. OCHOBOIA 117151 BEIPAOOTKH U MPUHATHS PEHICHUS IO CTUMYJIUPOBAHUIO TPY/la TIEpCOHAlIa
SIBJISICTCSL:

a) KOMIUUICKCHAs OIleHKa KadyecTBa pabOThI

0) OIICHKA JINYHBIX H JICJIOBBIX KAYECTB

B) OLIEHKA Pe3yJIbTaTOB TPy/Ja

87. UTo OTHOCHTCS K MPUYMHAM CHIKEHHS ()(HEKTHBHOCTH POTPaMM 1O MOBBIIICHUIO
KBaJIM(DUKAIIMK [TEpCOHaa CO CTOPOHBI 3aKa3yuKa:

a) CUHIPOM «HOBOE-TIOBEPX-CTAPOTOH

0) HaJTMYMEe CUCTEMBI OIIEHKH OTPEOHOCTH TUIAHUPOBAHUS 00YUEHUS

B) OTCYTCTBHE CUCTEMBI OIICHKH MOTPEOHOCTH TUTAHUPOBAHUS O0YUCHHS

88. UTo U3 mpeaCTaBIEHHOTO HI)KE OTHOCUTCS K MPEUMYILECTBAM TPYIIOBOTO PELICHHUs TTepes
WHUBUAYATBHBIM CIIOCOO0OM peleHust mpooiem:

a) Oonee MeIeHHas BepupUKAIKs UaeH 1 HHPOpMaIUH

0) enMHOMBICTHE, BEAYIIEE K IPUHATHIO OCCKOH(DIMKTHBIX pEeLICHUN

B) OoJsiee ObIcTpast Bepudukanus uaen u nadopmauu

89. UTo u3 mpeCTaBICHHOTO HIKE OTHOCUTCS K MPEUMYIIIECTBAM TPYIIIIOBOTO PEIICHHS IEPE]T
WHIUBUTyATbHBIM CIIOCOOOM PEIIeHHS TIPOOIeM:

a) MPUCYTCTBUE CIIOKHOCTEH MPU peanu3aluu pelieHs], CBI3aHHBIX C CONMPOTHBICHUEM MIEpCcOHAIIA
0) OTCYTCTBHE CIOKHOCTEH MPH peanu3aliy pelieHns, CBI3aHHbIX C COMPOTHUBIEHUEM ITEpCOHANA
B) €IMHOMBICIIHE, BEYIee K MPUHATUIO OECKOH(IUKTHBIX PEIICHUN

90. Kakoe Ha3BaHME HOCUT Ha3HAUYCHHE COTPYIHHUKA, KOTOPBIA yXKe paboTaeT B CUCTEME
yIpaBlieHUs, Ha HOBBI, 00JI€€ BRICOKHI ITOCT; CPEH BBIIBHUKCHHII HanOObIIIee 3HAUCHUE UMEET
nepexo]i pabOTHHUKA U3 KaTErOPUU CHEHAINCTOB B KATETOPUIO PYKOBOIUTEIEH:

a) BEpTUKAJIbHOE IIEpEMEILEHUE (BBIABH)KEHUE)

0) BHYTpHUIIPOPECCHOHAIBHBINA KapbepPHBII POCT

B) BHYTPHUOPTaHU3AIMOHHOE Pa3BUTHE KaphEPhI
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BOI’lpOCbl Ha ycmaHoeJjieHue nocne008amenbHoOCHi.

1. YcraHoBHTE MpaBUWIIbHYIO [TOCIIEI0BATEIBLHOCTh 3TAOB Ipoliecca 0TOOpa IMepcoHana:

1) MeagunuHckuit kouTponb, 2) IlpoBemenue cobecenoBanmsi; 3) AHANU3 pPEeKOMEHIAIMIA
IIOCITY’)KHOTO CIIMCKa; 4) AHaiu3 pelleHus M NOAroTOBKa Marepuana Juisl Haiwma; 5) IlpoBenenue
OCBUJICTEIHCTBOBAHMS Ha MPO(PECCHOHATBHYIO MPUTOAHOCTb, BKIIOYAs JIEIOBBIE W JUYHOCTHBIC
KadecTBa; 6) OpopmieHre aHKETHBIX U aBTOOHOTpahUIeCcKUX TaHHBIX.

BOI’lpOCbl Ha ycmaHoejieHue coomeemcmeust.
1. YcTaHOBHTE COOTBETCTBHE MEXKAY TCOPUSIMU MOTUBALIUH:

1) ConepxaTenbHbIE TEOPUU MOTHUBALIUN a) Teopus oxunanuii u npeagnoutennii B. Bpyma
2) IIporeccyanbHbIE TEOPUHA MOTHBAITUN 0) JIpyxdakropHas (MOTHBALIMOHHO-TUTHEHUYECCKA)
teopust . ['epridepra.
B) Teopust mpuoOpereHHbIX moTpedHOCTEH .
MakKnenmanga
r) Teopus cipaBennuBocTH (paBeHcTBa) C. Anamca
Bonpocwvi 6 omxpeimotui ghopme:
1. BHeHMEe NCTOYHUKY PUBJICUYEHHUS IEPCOHANA PEAIPUATHUSA -
2. BHyTpeHHME UCTOYHUKH MPUBJICYEHUS [TIEPCOHAIA TPEATIPUSTHS -
3. AyTCOpCHHT mepcoHalIa — 3TO
4. MoTuBanus nepcoHana — 3To
5. ApanTauus nepcoHaia — 3To
6. K conepxatebHbIM TEOPHUSIM MOTHBAILUU OTHOCSTCS -
7.K npoueccyanbHbIM TEOPUSIM MOTHUBAIIMNA OTHOCATCS -
8. TpynoBoit moTeHIan: — 3To
9. MapkeTuHr nepcoHasia — 3T0
10. Ilpodeccuorpamma — 310

IlIxkana oyenuganusa pe3ynomamos mecmupo8anus: B COOTBETCTBUU C JICHCTBYIOIICH B
YHHMBEpPCHTETE OalIbHO-PEUTHHIOBOM CHUCTEMOW OIICHMBAHUE pE3YJIbTAaTOB IMPOMEXKYTOYHOM
aTTecTanuu oOydJaromumxcsi ocymecTBisercss B pamkax 100-0aibHON IMIKambl, TPU STOM
MaKCHUMaJIbHBIN 0aJll O MPOMEKYTOUHOM aTTeCTalluy 00yJaroIuXcs Mo 04HOM popme o0yueHHs
coctaBimsier 36 OayioB, MO OYHO-3a04YHOM H 3a04HOW (opmam oOydeHuss — 60 OammoB
(ycranosneno monoxenuem 1 02.016).

MakcumanbHbIi 0aul 3a TECTUPOBAHHE TIPENCTABIAET COOOW pa3HOCTh JBYX YHCEI:
MaKCHMaJIbHOTO Oaia mo MpoMEKyTOUYHOU aTTecTaluu A qaHHou Gopmbl oOydenus (36 umu 60)
¥ MaKCHUMaJIbHOTO 0ajiia 3a peleHne KOMIETeHTHOCTHO-OPUEHTHPOBAaHHOM 3a1a4u (6).

bann, mnomydeHHBIH OO0ydYaromMMCs 3a TECTHPOBAaHUE, CyMMHUpyeTcs C  Oasiom,
BBICTABJIEHHBIM €MY 32 pelIeHHEe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3aa4H.

OOumii 6amu1 MO MNPOMEXYTOUHOH aTTecTallM CyMMHUpyeTcs ¢ OajlaMH, MOJy4YeHHBIMU
o0y4aromuMcs 10 pe3ysbTaTaM TEKYIIEro KOHTPOJIS YCIIEBAaEMOCTH B TEUEHHE CEMECTpa; CyMMma
0aJuIOB MEPEBOAMTCS B OLIEHKY 110 5-TH OaTbHOM IIKaJIe CIeTYIOIUM 00pa3oM:

CootserctBue 100-0a/uIbHON M 5-0aJUILHOM IIKa

Cymma 6bannos no 100-bannvroil wikane Oyenxa no 5-6annvHou wKane
100-85 OTIIMYHO

84-70 XOPOIIIO

69-50 YIOBJICTBOPUTEIIHHO

49 u meHee HEYJIOBJIETBOPUTEIBHO
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2.2 KOMIIETEHTHOCTHO-OPHEHTHPOBAHHBIE 34/JAYH
3aoanue 1.

JlaiiTe XapaKTEepUCTUKY SMOHCKOTO U aMEPUKAHCKOTO MOAX0/a K YIPABICHUIO IEPCOHATIOM.
[IpencraBpTe B BUJIE TAOIHIIBI 11O CJICTYIONUM KPUTEPHSIM.

Kpurepun Snonckast Mmonenb AMepHuKaHCKas MOJIETb

[IpunsiTHE penieHni

OTHOIIICHHE K OTBETCTBECHHOCTH

["apantuu 171t pabOTHUKOB

1

2.

3. CTpykTypa ynpaBjeHUs
4

5

. Ouenka paboTBl COTPYIHUKOB U
CITY)KE€OHBIH POCT

6. Konkypenmnus

7. T'maBHOE Ka4eCTBO PYKOBOJUTEIIS

8.  OrHOIIEHHUS C TOTYNHEHHBIMA

9. Onmnnata Tpyna

10. Merona Haiima

Omnpenenure cnenupuKy pOCCHICKOTO MOAX0/1a K YIPABICHUIO IEPCOHAIIOM.

3aoanue 2

[To mamHbIM uWccnenoBaHus, mpoBeaeHHoro kommanuer McKinsey, 89% amepukaHCKux
KOMIIAHUH CYHUTAET JBIOThI HEOOXOJUMBIM CPEACTBOM IMOJACPKAHUS KOHKYPEHTOCIIOCOOHOCTH, a
TaK)Ke MpPHUBJICYCHHUS] M coXpaHeHus mnepcoHana. [lomapmnsiomee OONBIIMHCTBO YYaCTHUKOB
HCCJICIOBAHMSI, TIPOBEJCHHOTO CPEIy PYKOBOIMUTENEH M BiIaleNblleB OM3HEcCa, COOOIINIIO, YTO UX
KOMIIAHUS NpeJiaraeT MepCcoHaly YCIYrH [0 MEIUIIMHCKOMY CTPaxOBaHMIO, MpH 3ToM B 68%
OpraHM3aIil TakKe TMPEAOCTABISIOTCS JBIOTHI, CBSI3aHHBIE C IIEHCHOHHBIM OO0ECIICYCHHEM.
BonbIIMHCTBO OMPOIICHHBIX HA3Balld JIBITOTHI B 4YHCIEe TpeX (aKTOpOB, OKa3bIBAIOIIUX
MakCcHMalbHOE BIMSHHME Ha OI0/pkeT KommaHuu. B Xxome wuccrienoBaHusi ObLT BBISBICH Psif
OCHOBHBIX IIPHYHH, 10 KOTOPHIM KOMIIAHUH BBIILIAYUBAIOT JIHTOTHI.

Kakue nenu npecienyoT KOMIaHUH, TPEIOCTABIISAS CBOUM COTPYIHUKAM JIbIOTHI?

1. YBenuueHue npou3BOAUTEILHOCTH TPYIa

2. CokparieHue HaJIoroooiaraeMoi 6a3sl

3. YkperuieHrne KOprnopaTuBHOTO UMHIKA KOMITAHUH

4. Bemmonnenue TpeboBanmii mpodcor030B

5. OTBETCTBEHHOCTb 32 CIYKalUX

6. [IpuBneyenue u yaepaHue KaapoB

63% pykoBonuTeNneH, YbM KOMIIAHWU MPEIOCTABISIOT M MEIULHUHCKUE, U TICHCUOHHBIC
JIBTOTHI, CYUTAIOT PACXO/Ibl HA MIEPBBIE O0JIee BaXKHOM cTaTheill O10/1KeTa KOMITAHUU.

3amanue: Kak BBl cuWTaere, HACKOIBKO IIEM AMEPUKAHCKHX KOMIIAHHHA COBMIANAIOT C
HEISIMH POCCUMCKMX KOMITAHUN IpPU NMPEAOCTABICHUU COLMANIBHBIX JBIOT CBOUM COTPYAHHUKAM?
Kaxue nenu npecienyoT pocCUiiCKue KOMIaHUH?

3aoanue 3

B 0630pe, npoBenennom Renaissance Worldwide u sxypuanom CFO Magazine cpeau 200
KPYIMHEHUIIUX 3alagHbIX KOMITAHWM, YJIATOCh BBISBUTH CIEAYIOUINE HEIOCTATKH TPaIUIIMOHHBIX
CUCTEM OLIeHKU 3((PEKTUBHOCTHU ACSITEILHOCTU KOMIIAHUM: BUJCHHUE U CTPATETUsl HE 00ECeunBaloT
pykoBojcTBa K neiictBuio. Menee 40% MeHeIKepoB cpeaHero 3BeHa U 5% COTpPYIHUKOB Oojee
HU3KOTO YpOBHS YETKO MOHUMAIOT BHJACHHE M JEHUCTBYIOT Ha OCHOBE CTpaTeruu, a 3ajJayH,
JMOCTYIKEHUS W WHUIIMATUBBI COTPYAHHKOB HE CBSI3aHBI cO crparerueil. Kak mpaBuio, oHH
YCTaHABJIMBAIOTCA B COOTBETCTBUU C TOJOBBIM (PUHAHCOBBIM IIaHOM. Tonbko 50% BbICIINX
pykxoBoauteneld, 20% wmeHemxkepoB cpenHero ypoBHs M 10% COTpyAHMKOB HH3ILErO YpPOBHS
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OCYIIECTBIISIIOT CBOM JCHCTBUS M HUCIHOJB3YIOT CHCTEMbI IOOLIPEHUS, OPUEHTHUPOBAHHBIE Ha
HCIIOJIHCHUC CTPATCTUH.

3amanue: IlomymaiiTe, kKakumM oO0pa3oM CIEIyeT H3MEHHTh CHCTEMY CTHUMYJIHMPOBAHUS
COTPYAHMKOB TPEANPHUATUS, YTOOBI OHAa ObUIa OPHUEHTHPOBAHA Ha pEATU3ALMUIO0 CTPATErHU
npennpusaTus? Kakue mokaszareian NpeMUPOBAHUS U IPYTHe CTUMYJIbI JODKHBI IPUCYTCTBOBAThH B
TaKOM IporpaMMe CTUMYJIMPOBAHMS COTPYAHUKOB TOCTUHUYHOIO ITPEAIPUSITHS?

3aoanue 4

VYnpaieHue oTensiMu, BXOJIIIMMH B TOCTHHHYHYIO ceTh «Holiday Inn», ocymecTtBusiercs B
COOTBETCTBUU C MEXIYHAPOIHBIMU CTAaHAAPTAMH 3TOM TOCTUHUYHOMN CETH:

e Mbl ¢dopmupyeM OpyKHBIH KOJUIEKTHB BBICOKOKJIACCHBIX CIIELIMATIUCTOB B cdepe
NPEAOCTABICHUS. TOCTHHUYHBIX YCIYT MHUPOBOIO YPOBHS, 3aMHTEPECOBAHHBIX B CO3JAaHUU
MIPUBETINBOM, IPY>KEITIOOHON U TOCTEIPUUMHON aTMOC(EPHI ISl HAIUX TOCTEH.

e Jly1s1 TOro 4TOOBI OKa3aTh TEIUIBIM MPHUEM TOCTIO, 00YCIOBICHHBIN KOoHIennen «K Bamum
yCIlyramM», MBI CO3/1aéM BCE€ YCJIOBHSI, YTOOBI HAIIM COTPYJAHUKH UyBCTBOBAIU CeOs CIIOKOWHO
YBEPEHHO.

Hama xopnoparuBHas mnonuTtuka «JlOBOJIBHBIM COTPYAHUK — JIOBOJIBHBIM KIIMEHT»
HarpaBjeHa Ha oOecriedeHne Hanbosjaee KOMMOPTHBIX YCJIOBHM MJisi paOOTHI, YBEPEHHOCTH B
3aBTpaITHEM JTHE, CTA0OMIBHOCTH U 3aIIUIICHHOCTH BCEX COTPYIHUKOB.

MpbI rapaHTUpyeEM:

e cTaOUJIBHYIO 3apa0OTHYIO IUIATY;

® CUCTEMY IIOOIIPEHUN;

® MEJIMIIUHCKYIO CTPaXxOBKY;

® [MUTAHUE;

e 11po(heCcCHOHAIBHBINA POCT;

® 100pOKeNIATeNbHBIN KOJUICKTHB;

e npoxxuBanue B otensax «Holiday Inny» mo BceMy mMupy mo cnenuaibHbIM KOPIOPATUBHBIM
Tapudam.

Bompoc: [Touemy, 3a60Tsick 00 HHTEpecax KIMEHTOB B KOPIIOPATUBHBIX CTaHAApTaX, JaHHAas
TOCTUHUYHASI CETh MHOTO BHHMAaHHUS YACNSET BOMpocaM oOecrieueHuss KOM(POPTHBIX YCIOBHMA IS
paboThl, yBEPEHHOCTH B 3aBTPAIIHEM JHE, CTAOMIBHOCTH U 3aIlIMIIEHHOCTH BCEX COTPYIHUKOB?

3aoanue 5

Paccmorpute cienyromniee BbICKa3bIBaHHE O JIOsUIBHOCTH nepcoHana. [lomymanre, Kakyro
posib urpaer pabora B oOecreyeHUH JIOSUIBHOCTH IE€pCOHaia B TOCTUHUYHOM M TYPHUCTCKOM
OmM3HECe U KaK 3TO BIMSIET HA MOTHUBAIIUIO MIEPCOHATA ATUX MPEAPUITHIA.

«JlosibHOCTH TEepcoHana — OJWH M3 HEBUAUMBIX, XOTs, O€3yCIIOBHO, OY€Hb Ba)KHBIX
($akTOpOB, BIUSIONIMX HA YCHEIIHOCTh (HYHKIIMOHHPOBAHUS JTI000W opranu3zanuud. OTMETUM, YTO
JlaHHas MPoOJIeMa CETOHS OCOOCHHO aKTyallbHA JJIS TAaKOH CrielnPruIecKoit cheprl NeSITeIbHOCTH,
KaK TOCTHHHYHO-PECTOpaHHAash oOTpacib. MBI HampsMyl CBS3bIBa€M MPOOJIIEMY JOSUTBHOCTH
MepcoHajia ¢ MpoOJIeMOM €ro MOTHBAIlMHU, a COOTBETCTBEHHO, C A(PPEKTHBHOCTHIO PaOOTHI
COTPYJIHUKA, TIOCKOJBKY OTH TOHSTHS B3aUMOOOYCIOBIEHBI [IpOsSBICHHEM JOSILHOCTH MOKHO
CUMTATh >KEeJIaHUE COTPYAHMKA 3aIUTUTh CBOIO TOCTUHUILY, OTCTauBaTh €€ MHTEPECHI, ClEIaTh BCE
JUTSL TOTO, 4TOOBI paboTa MPUHOCHIIA BBITOY HE TOJIBKO €My CaMOMY, HO M BCEMY MPEIIPHUITHIO.
JloAnbHOCTh COTPYJIHUKOB TMpEAINoiaraeT HepasrialleHne KOHQHUASHIUaNbHON HH(pOpMaluu, 4To
ODKOHOMHUT CpEICTBA W BpeMs Ha oOecrleueHue KOHTPOJs (UHAHCOBOM M IKOHOMUYECKOM
0€30MacHOCTH MpeanpusITHs, GopMUpyeT OJaronpusTHBIM ICUXOJIOIHYECKUN KIuMart. JIosuIbHOCTD
NepCcoHANIa MPOSBIIICTCS U TOTJa, KOrAa OOIIHUe eI M MHTEPEChl OPraHU3alluu HE BBITECHSIOTCS
Ha BTOPOH IJIaH, KOT'/la OHU MPEBPAILAIOT TPYIINY JI0AEH B OpraHu3alnio, B KOJUIEKTHB, B €IMHBIH
OpraHu3M, KOT/Ia MOTHBAIIMOHHBIM ()aKTOPOM CTAaHOBUTCSI HE TOJIBKO YPOBEHb 3apabOTHOM IUIATHI,
HO U MOpaJibHas yA0BJIETBOPEHHOCTh MEPCOHANA caMUM IporeccoM padboTsl. K coxanenuto, He Bce
PYKOBOJUTENN MOHUMAIOT 3HAYCHHE 3TOTO (haKTOpa M CUUTAIOT, YTO CIYXKAIIHUE JIOSUTbHBI K CBOEMY
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MPEIIPUITHIO, €CIIM COOMIOAAI0T BCe HHCTPYKIUH, TpeOOBaHMsI, HOPMBI U MpaBUiIa, IEUCTBYIOIIHE
B OpPTaHU3AIMH, HE COBEPIIAIOT HUKAKUX 3JIOHAMEPEHHBIX JCUCTBUI U HE COOMPAIOTCS YXOIUTh U3
komnaHuu. OJIHAKO JOSJIBHOCTh — TMOHSTHE Topa3fo Oojiee IIMPOKOE. ODTO HMHTErpamus
COTPYJIHUKA U OPTaHHU3AIINH, OIIyIIeHHE ceOsl KaK YaCTHUIIbI SAMHON IIEJIOCTHONU CUCTEMBD.

3adanue 6
lNoctununa «Ilapanusz» umeer 23 HoMepa Ha 46 rocreil. BMecTe ¢ X035IKOW TOCTUHUILIBI
Mbpu Komnnuns B Helt paboraet 30 uenoBek. Heckonbko jeT Ha3aJ o cTapoM aHCHOHE, Ha Oas3e
KOTOpOro Obla CO3/1aHa FOCTHHHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPAaBOYHUKE MO TYPHU3MY.
Teneps xe Bce 3HAIOT, yTo roctuHULa "l[lapagus" sBiseTcs OQHON U3 JIyYIIUMX B CBOEM KJlacce.
Hecmotpst Ha TO, 4TO 1IEHBI B TOCTUHMIIE JOBOJIbHO BBICOKME, B HEH BCerjga MHOTO rocreil. B
CpeIHEeM OTelb 3amoiaHeH Kpyriblid roa Ha 80% - 3TO XOpouIuii mokaszarenb sl TOCTUHUYHOTO
6usHeca. B pabote Mapu pykoBoICTBYeTCSI HECKOJIBKUMHU MPUHLIUIIAMHU:
- TPEAOCTaBISATh YCIYTH B COOTBETCTBUU C IUIATOM;
- o0ecreunBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBIITOJIHIEMON UMH paboTe;
- 3a0O0TUTHCS O MMOCETUTEISIX.
Jnst m3ydeHuss MOTPeOHOCTEH W BKYCOB KJIMEHTOB W JIaJbHEUINErO TOBBIIICHUS
KauecTBa UX OOCITYy)KMBaHHS, TOCTEH MPOCST 3aMOJHUTH BONMPOCHUK. B HEM comep)uTCs mpockda
BBICKa3aTh CBOM BII€YATJICHUS O TOCTUHUIIE B LIEJIOM, a TaK)Ke 00 OpraHu3aliy U Ka4yecTBe MUTAHUS
U 00CITyKHBaHUSI.
[IpencraBbTe ceOs B poju KOHCYJIbTAHTA U BBIMOJIHUTE CIEIYIOIINE ONEepallnu:
- MocTapanTech CPOPMYITUPOBATH BOMPOCHI aHKETHI 110 KAXKIOMY U3 ITUX HAIIPABJICHUN;
- TpPeNJoKUTE CHUCTEMY CTUMYJIUPOBAaHUS TMOCETUTENeH TOCTHHHULBI K 3alOoJHEHUIO
BOIIPOCHHKA;
- TpenyoKuTe, KaK IOBBICUTh 3aWHTEPECOBAHHOCTb COTPYJIHUKOB TOCTHHHIIBI B
MOBBIIIICHUH Ka4eCTBa OOCTYKUBAHUS?

3aoanue 7

B poccmiickoii mpakTHke OW3HECMEHAa BCE Yalle MCIHOJIB3YIOTCS  Pa3IUYHbIC
HOBOBBEJICHUSI B MOTHUBAIIMH TPYAa, YTOOBI CAeNaTh €ro 6osee MI0I0TBOPHBIM, 3((HEKTUBHBIM.
Cpenu Takux MHHOBALMH - YCTaHOBJIEHHE JJs1 KOHKPETHOrO pPabOTHHKA HECTAaHAAPTHOTO,
JBTOTHOTO paboyero pexuma. ITOT BUJ MOTHUBAIMHM y HAC HMCIOJIb3yeTcsd MOKa Majo. Tem He
MEHee, OH CUMUTAeTCs OAHUM M3 3((EKTUBHBIX, OCOOCHHO Ha MaJbIX YAaCTHBIX MPEANPHATUSAX,
cpeau JIMI] TakuxX Tmpodeccuil, Kak BpayH, IOPUCTHI, MPENOJaBaTeIN, YIPABISIONIUE,
TEXHUYECKHUE PAaOOTHUKH, B B chepe 00CTyKUBAHHUS.

PaGoTHuku Ha3HauaioT cebe pabodre Yachkl MO CBOEMY YCMOTPEHHIO, JUIIb Obl OHU
YCTpavBaIM KOMIAHUIO, U UX OBLJIO JIOCTATOYHO, YTOOBI BBIMIOJHUTH TpeOyeMyto padoty. OauH
Tpyaurcs ¢ 8 g0 16 gac, npyroii - ¢ 12 o 20 gac. Ecnu BBl cripaBisierech ¢ paboToit ObicTpee,
Ballle JI€J0 - UATU AOMOM WM paboTaTh JOMOJHUTENBHO. B HEKOTOPBIX KOMIAHMAX MMEETCS
YyeThlpe MM JaXe MATh CMeH. MHornma ruOkue cMeHbl NMPUBOAAT K COKpAIIeHHOW paboueit
Hejzene, OOBIYHO YETBHIPEXJAHEBHOM, C TpeMs BBIXOJHBIMU. HekoTopble KOMIAHMM yCTaHOBMIIM
"MaTepHUHCKHE CMEHBI", KOTOpBIE NPUCIOCOOJNEHBl K YacaM IIOCELICHHs IIKOJIbI JIEThbMH.
XeHmumHa He MOKUAAET OPraHU3AIMIO BO BPEMs BBIHAIIMBAHUS U PAaHHErO0 BOCHHMTAHUS JETEH.
MHorue npeanpuaTus Aal0T BO3MOXKHOCTh CTyIGHTaM paboTaTh BO BpeMs "OKOH" B UX y4eOHBIX
pacnucaHusX. ' mOK1e CMEHbI CHUXKAIOT YKIOHEHHE OT PabOThl, OMO3/aHUS M TEKy4ecTb paboueit
CHJIBI, TIOBBIIIAIOT HACTPOCHHUE U MPOU3BOJUTEIBHOCTD TPYAA.

Bomnpocst

1. Ecaum pykoBOJICTBO (HUPMBI NpPeAIOXKMWIO Obl BaM THOKMN rpaduk TpymoBoH
NeSITeIbHOCTH, Kak Obl BBl HA 3TO OTPEArMPOBAIIU U IToUeMy?

2. Kak BBl mosiaraere: B 4eM MHTEPEC PYKOBOJCTBA KOMIIAHMU IPH MPEAOCTaBICHUH
pabOTHUKAM JILIOTHOTO PeXHMa paboThI?

3. Ecnu Obl BbI OBLITM PYKOBOJAUTENIEM, TO KAaKUM 00pa3oM OpraHHU30BalIX Obl paboOTy 1O
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KOHTPOJTIO 32 KOJIMYECTBOM U pe3yJIbTaTaMU TPyJa COTPYAHUKOB?

3aoanue 8

Ciy4aiiHO MOAOOpaHHBIM JIMIAM TPEABSBISUINCH O€ble JUCThl OyMaru WM 3KpaH, Ha
KOTOpPOM cJieBa MMelach OJHA IpsMas JHHMS, a crpaBa - Tpu. OgHA U3 MPaBbIX JUHUN TOYHO
COOTBETCTBOBAJIA 10 JITMHE JIEBOM, U UCTIBITYEMBIN JOJKEH OBLI ee onpenenanTs. Pa3Huia B JuiHe
ObL1a CTOJIb 3HAUUTEIbHA, YTO, KOT/Ia UCIIBITYEMbIE OTBEYANN MOOJMHOYKE, HUKTO U3 HUX HU pa3y
He omubcs. 3aTeM Y4YacTHUKHU BBI3BIBAJIUCH Tpynmamu mo 7-9 uenosek. [Ipu 3Tom Bes rpymma,
KpOMe€ TOCJIETHEr0 OTBEUABLIETO, 110 MPEIBAPUTENBLHON T0TOBOPEHHOCTH € IKCIEPUMEHTATOPOM
€IMHOAYLIHO JlaBaja 3apaHee COINIAaCOBaHHBIN HENpaBWIbHBIN 0TBET. OKa3anock, 4to 'y 37% nul,
HE 3HABLIMX O CTOBOPE, OTBETHI ObUIM TAKUMH K€, TO €CTh HEMPABWIbHBIMH, - OHU HE MMOBEPUIIN
CBOMM TJIa3aM M COTJIACHJIMCh C MHEHHMEM OOJBIIMHCTBA. DTO BIHMSHHUE TPYNIIOBOIO MHEHHS -
HEMPOU3BOJIbHOE CTPEMIIEHHE WHIMBUAYyMa COIJIACOBBIBATH CBOIO TOYKY 3pPEHUSI C TPYMHION -
Ha3bIBaeTcsl KoH(GopMHOCTRI0. OHA MPUCYIAa BCEM JIIOISM U JTOBOJBHO MOCTOSHHA JUIS KaXKI0TO
uHauBuAyyMa. Kak MOXHO HCIONB30BaTh 3TOT MEXaHM3M JJIi MOTHUBALlUM IE€pCOHaNa IMpHU
COTJIACOBAHUH LIEHHOCTEH IPyMIIbI, OpraHu3aluy U paboTHUKA?

BcrioMHHMTE OIHY HMX XOpOIIO 3HAKOMBIX BaM pEAIbHBIX KOMIIaHWil. Kakue meToms
MOTHBALIMM IPUMEHSIOTCA MEHEDKEpPaMU U PyKOBOJAUTEISIMHM 3TOM KommaHuu? B ueM ux cuna,
SIBJIAIOTCS JTU OHU (P (EKTUBHBIMH JIJIS1 COTJIACOBAaHMUS HHTEPECOB KOMITAHUU U IepcoHana?

3aoanue 9
CpaBHUTENBHBIN aHAIN3 TEOPUI M MOJENIeH MOTHUBAIIMY U CTUMYJIMPOBAHUS TPYia

Teopuu 1 MOJETM MOTHUBAIUU Kparkas Pexomennamnuu mo
XapaKTEePUCTUKA MIPUMEHEHHUIO B Ballei
OpraHu3aIu

Teopus nompebrocmeti
Macnoy

Mogens cyniecTBOBaHUS
Anbnepdepa

Teopus nompebrocmeti
Max-Knennanoa

Teopus dakxropos ['epubdepra
Teopus ooxcuoanus Bpyma
Teopust cripaBeJIMBOCTH
Anamca

Mooens I[lopmepa-Jloynepa
[TapTucunaruBHas
KOHIICTILIHS

3aoanue 10
CpennecniucoyHasi YUCIEHHOCTh paOOTHUKOB MpEANpHUTHs 3a Toa cocTaBuia 600 gen. B

TEYEHHUE roJja yBOJIWINCH 10 COOCTBEHHOMY JKE€JIaHUIO 37 4ell., yBOJIEHO 3a HapyllIeHUe TPYyJ0BOI
JUCLUTUTMHBL 5 Yell., YIIUIM Ha MeHCuto 11 4en., mocTynuiu B yueOHbIe 3aBeIeHHs U IPU3BAHO B
BOOPY>KEHHBIE CHJIBI 13 yen., mepeBeieHsl Ha JpyTrue J0JKHOCTH U B IpyTHe NOpa3IesIeHUs
npennpusatus 30 yen. Onpenenure:

a) koa¢punreHt BeIObITUS KapoB (%);

0) ko3 purnment texyuectu kaapos (%).
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3aoanue 11

HmeroTcst 1aHHbBIE O IBM)KEHUU KaJpoB Ha MPEANpUsATUH 3a roi. Mcnonas3ys npuBenecHHbIE
JMaHHBIC, XapaKTePU3YIOIIME MABIKCHHWE KaJpOB HA MPEANPHUSATHH, PACCUUTANTE CIEIyIOIIHe
MOKa3aTeNu:

1) cpeqHecCOYHASI YUCTICHHOCTh pA0OOTHUKOB 32 TOJI;

2) ko3 durmeHT 060poTa KaAPOB MO MPUEMY;

3) ko3¢ ureHT o6opoTa KaipoB MO BHIOBITHIO;

4) k03P HUIMEHT TeKYy4eCTH KaJIpOB.

JlnHaMuKa KaJapoB Ha MPENPHUSITHN 32 TOJT

ITokazaremm YenoBek
1. Ciuco4dHast YMCIECHHOCTh pA0OTHUKOB Ha HAYaJIO TOa 1496
2. IlpunsTo Ha paboty 40
3. YBoseHo ¢ paboThl 32
B ToM uucie no npuyuHe:
nepexojia Ha yuely 12
MPU3bIBA HA BOCHHYIO CITYXKOY 4
yX0/1a Ha TIEHCHIO 3
OKOHYAHHS CPOKA KOHTpPAKTA 2
YBOJIbHEHUS 110 COOCTBEHHOMY JKECJIAHUIO 5
4. Cnico4Hasi YMCICHHOCTh pAOOTHHUKOB Ha KOHEII rojia 1504
3aoanue 12
[IpoBeanTe aHAIN3 CTPYKTYPHI TEPCOHAJIA OpTaHU3aIIH.
IToka3zarens I1man dakt OTKIIOHEHUE
Ywncnennocts | Y nenbHbli |Uncnennoct|Y nenbHbl  |UncneHHOCTS | Y elIbHBI
, YClL. Bec, % b, YClL. Bec, % , YClL. i Bec, %
ITepconan 505 483
OCHOBHOI
EeSITENLHOCTHA
BCETro
B TOM YHCIIE:
a) paboune 400 417
0) pykoBoautenu |28 33
B) CIIEI[UATTUCTHI 77 33
HeocnoBnas 7 8
eITENLHOCTD
Hroro: 512 100 491 100
3aoanue 13

Ha ocHoBaHmuM maHHBIX TaOJMWIIBI cleNlaTh OICHKY JBFMDKCHHS pabodeil cuibl. Paccumrarh
K02 (UIIMEHTHI IO IPUEMY, TI0 BBIOBITHIO, IIOCTOSIHCTBA KaipoB. Crenarh BHIBOJIBI.

[Toxazarenn basucuslit OtueTHbIH OtknoHeHne
h(Gh) (Vi (a2 (Vi

[IpunsTo Ha npennpuUsTHE, YEI. 30 36

Br10b1I0 € ipeAnpUsATHSL, Ye. 42 43
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Cpennecnuco4yHasi YMCJIEHHOCTh 400

pabOTHHUKOB, Yell.

420

Koadduument o6opoTa 1o npuemy

Koaddurment o6oporta 1o BEIOBITHIO

Koad dunmeHT nocrosiHCTBa KaIpoB

3aoanue 14

Ha ocHoBaHMM HaHHBIX TAOIHUIBI OMPEAETUTE CpeIHU TapudHbIM KodhduimeHT padot u

cpeaauii TapuHbI K03 OUIMEHT padoYHX.

Pazpsia pabot u pabounx O6Bem pabor, ThIC. pyo. Yuco pabounx
1 100 10
2 800 18
3 4000 118
4 4200 31
5 3600 61
6 400 11
Uroro: 13100 249
3aoanue 15
[IpoananM3upyiTe IBUKEHHUE TPYIOBBIX PECYPCOB OPraHU3aLUU
[Toka3zaTenn 2018r. 20109r. 2020r.
1. Cocrosusio pabOTHUKOB Ha HA4aJI0 Nepuoja, Yell. 38 41 44
2. IlpuHsTO BCero pabOTHMKOB B TEUEHHUE TOJIA, Yell. 9 7 5
3. BriObUIO BCcero paOOTHUKOB B TEYCHHUE TOA, YeTl. 6 4 10
B T.4.
3.1. 1o cOOCTBEHHOMY >KEJIAaHUIO U 32 HAPYIICHUE TUCITUTUIMHBI 6 4 6
4. Cocrostio paOOTHUKOB Ha KOHEII T0J1a, Yell. 41 44 39

5. CpenHecnucoyHasi YMCICHHOCTh PAOOTHUKOB, Yell.

6. Koaddunment obopora no npuemy

7. Koadutnment 060poTta 1o BIOBITHIO

8. Koo dumueHt tekydectu

9. KoadduimeHT mocTostHCTBA COCTaBa

10.Koadunment zamemenns

3aoanue 16
3anonHuTe TAONMMIYy HEAOCTAIOUMMU JaHHBIMU. OrneHuTe 3()(GEeKTUBHOCTD HCHOIB30BAHUS
HepcoHaIA.
[Tokazarenu [Inan @axr AbcomoTHOe Temn
OTtki0oHEHUE pocta, %
1. Beimyck TOBapHOW IPOAYKIMH, €. 21200 21430
2. UucneHHoCTh paOOTHUKOB, Yell. 490 510
3. YncneHHOCTh paboumXx, Yel. 400 417
4. Y nenbpHBIN Bec pabounx B o0IIei
YHUCICHHOCTH, %
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5. Otpabotano Bcemu pabounmuy,
THIC. 4

703

738

6. OtpaboTano oHUM pabouuM, THIC.
q.

7. CpenneroioBas BBIpaOOTKa OJTHOTO
paboTHUKA, €.

8. CpemneroioBasi BEIpabOTKa OHOTO
pabouero, en.

9. Tpy10oeMKOCTh TPOAYKIIUH, Y.

3aoanue 17
Paccuuraiite nokazarenu 3¢ (GEeKTUBHOCTH MCIOIb30BaHUS TPYIOBBIX PECYPCOB
Abe. Temn
2019 2020 | u3meHeHwHe, HDHDOCTA. %
[Toka3zaTenp TBIC.pYO. pHp 0
1. Beipy4ka oT npogax, ThIC.py0. 13785 | 11047
2. Pacxop! 10 00BIYHOI 13466 | 11 644
NEeSATETbHOCTH, THIC.pYO.
3. IIpu6bu1b (YOBITOK) OT IPOJIAXK, 319 597
THIC.pYO.
4. CpenHecnrCOYHAsl YUCICHHOCTb, 43 47
Yell.
5.1Tpou3BOAUTENBHOCTH TPY /A,
THIC.py0/4el.
7422 7574

6. ®ony onyatel Tpya, ThIC.pyoO.

7. Y 1enbHBIA BEC pacXxol0B Ha
oruiaTy TpyJa B MOJHON
cebectoumoctH, %

8. CpennemecsiuHas 3apaboTHas
miaTa, pyo.

9. O6Bem mpogax paboT U yCIyT
Ha pyOJIb 3apabOTHOM TIJIATHI,

py0./py0.

10. Yucras nmpuObLUIb HA PyOIIH

3apaboTHOM 1IaThl, pyo./pyo.

3aoarnue 18

Paccuuraiite ko3 unreHT onepexeHus: pocTa NPOU3BOAUTENFHOCTA TPya HaJ POCTOM

CpeIHEMECSIHOM 3apab0THOM TUTATHI, €CITH U3BECTHBI CIICAYIOIINE JaHHBIE!

Abc. Tew
2019 2020 U3MEHCHHE, 0
[Toka3zaTenp THIC.pYO. NpHpOCTa, %o
1.ITpou3BOAUTENBHOCTH TPY /A, 320.58 263.02
ThIC.pyO/4er. ’ ’
2. CpennemecsiaHas 3apaboTHAs 1438372 | 15027.78
iara, pyo. ’ ’
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3. KoaddummenT onepexeHus
pOCTa MPOU3BOAUTEIBHOCTH TPYAa
HaJI POCTOM CPETHEMECSUHOM
3apabOTHOM TIATHI

3aoanue 19

BreimonnuTte QaktopHblii aHanu3 uW3MeHeHHs (OHIA OIUIAThl TpyJa, HCIONIb3Ys Menoo

UenHvlx NOOCMAHOBOK.

lloxazamenu bazucnwiii nepuoo Omuemmulil nepuoo
YHCIECHHOCTD, Yell. 250 450
CpennemecsuHas 3apaboTHasI 1JiaTa, 35800 39400

py0./gemn.

®dona omaTel Tpyaa, pyo.

3aoarnue 20

Boinonnute QaxkTopHbId aHaNW3 W3MEHEHHS (OHAA OIIAThl TPyAa, UCHOIb3YS Memod

abconommubix PA3HUY.

Iloxazamenu bazucnwiii nepuoo Omuemmubwiil nepuoo
YUHCIEHHOCTD, Yell. 250 450
CpennemecsiuHas 3apaboTHas 1U1aTa, 35800 39400
py0./4em.
®oH orIaTel TpyAa, pyo.

3aoanue 21
BemonauTe  QakTOpHBIA aHaNM3 W3MeHeHWs (oHAAa OIIaThl  TPYAd, HCIONB3Ys

UHMe2PAalbHbLU MEMOO.

lloxazamenu bazucnwiii nepuoo Omuemmulil nepuoo
YHCICHHOCTD, Yell. 250 450
CpennemecsiuHas 3apaboTHas 1U1aTa, 35800 39400

py0./4em.

®oH orIaTel TPyAa, pyo.

3aoarnue 22

[TpoBeauTe onieHKy 3¢ dexra oT u3MeHeHUs I (HEKTUBHOCTH UCIOJIB30BAHUS TPYIOBBIX

pEeCypCOB OpraHU3aIHH.

Tokasatenu 2018 | 2019 | 2020 |/AOcomornoe | Temm
W3MEHEHUEe | mpupocTa, %o
1. Beipyuka, ThIC. pyO. 14 418 13 785 11 047
2. CpenHecnircoyHast 40 43 42
YHCJICHHOCTh PA0OTHUKOB, YEJl.
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AOconrTHOE Temn

[Toxazarenu 2018 2019 2020
W3MEHEHUEe | mpHupocTa, %

3. IIpon3BOAUTENBHOCTD TPY/A,
THIC. py0./4er.

4. OTHOCUTENBHBIN ITEPEPACXO]
YHCJIEHHOCTH PA0OOTHUKOB, YeJl.

3aoarnue 23
Paccunrare mOTpeOHOCT, BO BHEIIHEM HAOOpe, €CIIM MOXKHO IIEPEBECTH W3 JAPYTUX
CTPYKTYpHBIX mojapaznenenuii 10 ven. [lnanupyercs yBenuuuTh 00bEeM BBITyCKa MPOAYKLUU Ha

20% mpu HEM3MEHHOM YPOBHE MPOU3BOIUTENBHOCTH TpyJa. YncaeHHOCTh B 0a3lCHOM MEepUoie —
300 uemn.

3aoanue 24

UYetBepo pabouux orpadboranu 3a 1 nekagy 256 4-yacos.

1 pabouwii - mzrorosun 118 Buma A

2 pabounii - u3roToBmI 96 neraneii B

3 pabounii - nzrorosui 32 aeraneit C

4 pabounii - 256 neraneri D
3a 2 pekaay OHM Takke oTpaboTtamu 256 uacoB. IIpoM3BOAMTENBHOCTH MEPBBIX TPOMX HE
n3MeHunachk. YeTBepThiil pabounii mpoussen 384 meranu.

OnpenenuTth: KaKk yBETUYHIACH IPOU3BOAUTEILHOCTD TPY/Ia BCeil Opuraapi?

3aoanue 25

Bpuranoii 3a 21 paGounii 1eHb MEpBOro Mecsiia ObLTH H3rOTOBJICHBI:
2000 BaJioB, Ipu HOPME TPYIOEMKOCTU U3roToBieHus 0,25 yernoBeko-yaca;
1400 mectepeH, npu HOpMme TpyanoeMkocTu 0.45 4-y;

1500 xpriiek pexykropa, npu HopMe TpyaoeMkocTH 0,3 4-u;
1000 xpoHIITEWHOB, TPU HOpME TpyaoeMKocTH 0,1 y-u..

Bo BTopoM wMecsie Obuta BHEApEHA HOBAs TEXHOJOTHUS, ITO3BOJISIIOIIAS TIOBBICUTH
IIPOU3BOJUTENBHOCTh U3rOTOBJIEHUS BalOB HAa 25%, W U3rOTOBJIEHUS KpbIlIeK pexykropa Ha 20%.
TakuMm 00pa3oM, HOPMBI TPYTOEMKOCTH U3MEHUIIHCH.

Bbpurany nokunyn onuH pabOTHHK, HO 32 20 THEH BTOPOTo MecsIia ObIJI0 H3TOTOBJICHO:

BajoB-2500;

mecrepeHok - 1000;

KphlIlIek peaykropa - 2000;

KPOHIITEIHOB - 1340.

Ornpenenutsb: Kak U3MEHUIIACh TPOU3BOAUTENBHOCTD TPY/1a 38 BTOPOI MECHII.

3aoanue 26

B 0a3zoBoM mepHuoae YUCIEHHOCTh IepcoHana mnpennpuarus cocraBwia 1250 yen. B
IUITAHOBOM TIEPUOJIE HAMEUEHO YBEJIMYUTh 00BEM BBIITYCKAaeMOM MPOIyKIMH Ha 6%, GOHJ 3apILIaThl
Ha 5%, cpenHIo0 3apriaty Ha 4%.

Onpenenuts BO3MOXHBIM POCT NMPOU3BOJUTEIBHOCTH TPYyJa M IIJIAHOBYIO UYHCIEHHOCTh
HepcoHaIa.

3aoanue 27

CpennecniucovHasl 4YHCICHHOCTh pabounx Ha mnpeanpustuu 1229 dgen. B teuenue roma
YBOJIEHO 1O pa3HbIM npuurHaMm 180 uen., B T.4. 0 JUYHOMY >KEJAaHUIO U 3a HapymeHus — 125 ygen.
[Tpunsro Ha padoty — 170 uen.
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Paccunrate ko3 purmenTs 060poTa: Mo nprueMy, yBOJIbHEHUIO, KO3PPUITUESHT TEKYUYECTH.

3aoanue 28

TpynoemkocTs pabot coctamsier 250000 HopMo-yacoB, TO0BOM (OHI PabOUEro BpeMEeHH
oaHoro padouero — 1800 yac., rmmaHoBbIi KOG OUIIMEHT BRIMOTHEHUS HOpM — 1,15.

OnpenenuTs MIAHOBYIO YUCICHHOCTh PA0OUnX.

3aoanue 29

UucneHHOCTh paOOTHUKOB II€Xa Ha HAdajgo KBapTaja cOCTaBisuia 552 dell., TUTaHOBas
CpeHEeKBapTalbHas YUCICHHOCTh 560 4yen. OnpeaenuTs JONOTHUTEIbHYIO MTOTPEOHOCTh B Kajpax
Ha KBapTaJl C yYETOM CPEJHEKBAPTAILHOTO BHIOBITHS B pa3mepe 8% U MOTPEOHOCTH BO BHEIIHEM
HabOpe KaJIpoB, €CIIH 5 YeJIOBEK MOXHO MEePEBECTH U3 IPYTHX I[EXOB.

3aoanue 30
«Pewenue opeanuzayuoHHbIX KOHQIUKMOBY
Curyanus 1.
B cereBomM MarasumHe Ha BakaHTHBIE MeCTa COTPYAHUKOB IpuchbUiaeT MeHemkep-YII Bceit cerw.
YpaBisomuii Mara3uHOM CYUTAET, YTO €My MPHUCHUIAIOT HEMOAXOMASIIUX JIIOJEH, M3-3a Yero
MHOTHE IITAaTHbIE €AMHMIIBI TIOJOJTY BaKaHTHBI. B pe3ynbrare KOH(IMKTA MOcie nepeaTTecTaluu
MeHepkep-YII nomnsltancs He NPUHATH HA HOBBIM CPOK YIIPABIIAIOLIErO, @ TOT, B CBOIO OYepelb,
nojaai xano0y ['eHaupexTopy ceTH.
Curyanus 2.
B cetu pecTtopaHoB 00bEM U CTPYKTypa MOCTABOK (3aKYIOK) B KKl pecTopaH (hopmMupyercs He
JTUPEKTOPOM, a HAYaJbHUKOM OTJeNa 3aKyNOK HEeHTpalbHOTO oduca. C OJHOW CTOPOHBI, UMEET
MECTO OOBEKTHUBHOCTb B pAaclpeleleHUH pecypcoB U obecrneunBaercs KoHTpodb. C npyroif
CTOPOHBI, BO3HUKAIOT KOH(JIUKTHI C JUPEKTOPAMH H3-32 HEKOPPEKTHOCTH 3asBOK, OIIMOOK, YTO
MPUBOANT K COOSIM B pabOTE PECTOPAHOB.
Heo0xomuMo BBISBUTH MPUYHUHBI KOH(JIMKTA W BO3MOXHBIC BApUAHTBI YPETYJIUPOBAHHS U HUX
MOCIIEACTBHSL.

3aoanue 31
«Pewenue opeaHu3ayuOHHbIX KOHGIUKMOB)
Cutyanus 1.
[TosiBneHue otAena MapKeTUHIa Ha MPEANPUSITUH MPUBENIO K YBEIUUCHHUIO TPOJAXK MPOIYKIHUU Ha
15 %, HO pabo4rie OCHOBHOT'O NMPOU3BOJICTBA COUWIN HECTIPABEJIMBBIM, UTO 3apIljlaTa MapKETOJIOIOB
B CpPEIIHEM CYIIIECTBEHHO BBIIIE, YEM Yy HUX. JTO MPUBEJIO K CHIDKEHUIO BHIPAOOTKH M YBOJIBHEHUSIM
B OCHOBHOM IIPOHU3BO/ICTBE.
Curyanus 2.
O¢ddexTuBHOCTh OTAENa OblIa HEBBICOKOH, PYKOBOIWTENb BHUAET HNPUUYMHY B OTCYTCTBHUH
CIJIOYEHHOCTH M MHOTOYHMCIICHHBIX MEXKJIMYHOCTHBIX CThIUKaxX. PyKOBOAMTENb BBEN JKECTKUE
CaHKUMU — 32 oHO omno3faanue Ha 10 muH. mumenue 50 % npemuu, 3a OMIMOKY HEKPUTUYECKOTO
XapakTepa — MOHWKEHUE B JOHKHOCTH Ha 2 MeCAlla, YTO BBI3BAJIO PE3KOE HEIOBOJIBCTBO BCEX
COTPYIHUKOB.
Heob6xomuMo BBISBUTH MPUYHUHBI KOH(JIMKTA W BO3MOXHBIC BApUAHTBI YPETYJIUPOBAHHS U HUX
MOCIIEACTBHSL.
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IIkana oueHUBAHHMS pellIeHHS KOMIETEHTHOCTHO-OPHEHTHPOBAHHOM 3aJayu: B
COOTBETCTBUM C JICUCTBYIOIICH B YHUBEPCUTETE OAITbHO-PEUTUHTOBON CHUCTEMON OIICHUBAHHE
pe3yIbTATOB TPOMEKYTOUHON aTTecTali OOydYaroIMXCcs OCymecTBisercs B pamkax 100-
O0ayUIbHOM IMIKaJIbI, MPU OSTOM MAaKCHUMaJbHBI Oal MO NPOMEXYTOYHOH aTTecTanuu
oOyyJaroruxcsi o ouyHo# hopme oOydeHust cocTaBisieT 36 0aIoB, MO OYHO-320YHOM U 3a0YHOM
bopmam o0yuenust — 60 (ycranoieno nonoxxenuem I102.016).

MaxkcumanbHOe KOJWYecTBO OasyioB 3a pellleHHe KOMIIETEHTHOCTHO-OPUEHTHUPOBAHHOM
3ama4yn — 6 OaIoB.

bann, momydeHHbIH 00ydarommMMcs 3a pelieHne KOMIIETEHTHOCTHO-OPHUEHTHPOBAHHOM
3a/1a4u, CyMMHPYETCs ¢ OaJlJIOM, BRICTABIIEHHBIM €MY T10 pe3yJIbTaTaM TeCTUPOBAHUS.

OO6mwmit 6amn MpOMEXyTOYHOW aTTeCTallMk CYMMHpPYETCs ¢ Oajiamu, TMOJyYeHHBIMU
o0y4aroImuMcsl 10 pe3yJbTaTaM TEKYIIEro KOHTPOJSl YCIIEBa€MOCTH B TEUYEHHE CEMECTpa;
cymma OaJlJIOB MEPEBOIUTCS B OLICHKY 1O S5-0ayUTHOM IIKaJe CIIEIYIONUM 00pa3oM.

Cootsercrue 100-0au1pHOM U S-0aIbHON MIKAI

Cymma 6annos no 100-o6annvrotl wixane Oyenka no 5-6annbHoOU WKae
100-85 OTJIMYHO

84-70 XOPOIIO

69-50 YAOBJIETBOPUTEIILHO

49 u meHee HEYJIOBJIETBOPUTEIHHO

Kpumepuu  oyenusanus  pewienus  KoMHEmMeHMHOCMHO-OPUEHMUPOSAHHOU  3a0auu
(HudHcecedyouue Kpumepuu OYeHKU AGIAIOMCA NPUMEPHBIMU U MO2YM KOPPEKMUPOBAMbCS):

6-5 0aJuTOB BBICTABIISIETCS OOYYAIOUIEMYCs, €CJIM pPEUICHHE 3aladdl JIEMOHCTPUPYET
ryOoKoe TMOHHUMaHHE OOyYalolIMMCS MPEUIOKEHHOW TMpoOiIeMbl W pa3HOCTOPOHHEE ee
paccMOTpeHHe; CBOOOIHO KOHCTpyUpyeMas padoTa MpeAcTaBisieT COOOH JIOTUYHOE, SICHOE U
IpU STOM KpaTKOe, TOYHOE OMHCAHHE XOJa peHIeHHs 3anadu (MOCIe0BaTEIbHOCTH (MU
BBITIOJTHCHUSI) HEOOXOJUMBIX TPYAOBBIX JIerucTBUi) U (POPMYIHMPOBKY OKa3aHHOTO,
MPABIJIBHOTO BBIBOJA (OTBETA); MPH ATOM OOYUYAIOIIUMCS TMPEAT0KEHO HECKOJIbKO BapHUaHTOB
peIeHus Wi OPUTMHAIBHOE, HECTaHJApTHOE pemieHue (Mau Hambosee 3dQexkTuBHOE, WU
HamOoJee paluoOHAIBHOE, WIH ONTUMAaIbHOE, WU SAMHCTBEHHO MPABUIHLHOE PEIICHHE); 3a/1a4a
pellieHa B yCTaHOBJICHHOE MPETIOIaBaTENIeM BPEMsI HITH C OTIEPEKEHUEM BPEMEHHU.

4-3 Gamra BBICTABIAETCS OOY4YaIOUIEMYCs, €CIIM pEIICHUE 3aJauyd JIEMOHCTPUPYET
MMOHUMAaHHE OO0YYAIOIIMMCS TPEUIOKEHHON MPOOIEMBbI; 3a/1aua perieHa TUIIOBBIM CIIOCOOOM B
YCTaHOBIJIEHHOE TPENoaBaTeieM BpeMs; UMEIOT MecTo o0mmue ¢ppassl U (WIK) HECYIIECTBEHHBIE
HEJIOYETHI B OMMCAaHUU XOJIa peIIeHUs U (MJIN) BBIBOJIA (OTBETA).

2-1 Oamra BbICTaBISIETCS OOYYAIOUIEMYCs, €CIIM pEIIeHUE 3aJaud JIEMOHCTPUPYET
MOBEPXHOCTHOE TMMOHMMaHHWE OOyYalOMMMCsl TIPEAJIOKEHHONH TPOOJIEMBI; OCYIIECTBIICHA
MOTBITKA IIA0JIOHHOTO DPELISHUS 3a/aud, HO TPU €€ PEIICHUH OMYIICHBI OMUOKA ¥ (WIIn)
MIPEBBIIICHO YCTAHOBJICHHOE MPETIOIaBaTEIIEM BpEeMsI.

0 OamnoB BBICTABISETCS OOYYAIOLIEMYCs, €CIM pEIHICHHE 33a4ydl JIEMOHCTPUPYET
HETIOHUMaHUE OOyYalomMMCs TIPEIIOKEHHOW TMpoOseMbl, W (WIM) 3HAYUTEILHOE MECTO
3aHUMAIOT 001IHe (hpa3bl U rOJOCIOBHBIE PACCYKACHUS, U (MIIN) 3a/1a4a He PelIeHa.
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