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1 OOEHOYHBIE CPEACTBA AJIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH

1.1 BOIIPOCHI JVIAA COBECE/JOBAHUA

Tema 1. Bazosvle ochogbl Momugayuu u CMuUMyIuUpO8anuss mpyoa Kax 1eMeHmos
YNpaeieHus nepCcoHaIoM

1. CymHoCTh MOTHBAlMU TPYAOBOU JAesATeNbHOCTU. OCHOBHBIE TEPMHUHBI MOTHBALIUU
TPYAOBOM AEATEILHOCTH.

2. Tonstus moTpeOHOCTH, UHTEPECa, IICHHOCTH, MOTHBA, CTUMYJIA.

3. ®akTophl B 00IIas CXeMa MOTHBAIIHH.

4. DBonrouMs B3TJS0B HAa MOTHUBAILMI0O M CTUMYJIMPOBAHUE TPYIOBOM AESITEIIBHOCTU C
pa3BUTHEM TEOPUU YIIPABICHHS IEPCOHATIOM.

5. Conepxanue nporecca (GOpMUPOBAHKSI MOTHUBA TPYA0BOH 1€ATEIHHOCTH.

6. JlnHaMHU4YecKre U CoaepKaTEIbHbIC XapaKTePUCTUKN MOTHBA TPYya.

7. ®yHKUIUM MOTHBOB Tpyna. Knaccudukanus MOTHBOB.

8. MarepuanbHbIe U JyXOBHBIC IOTPEOHOCTH B MOTHBAIIMOHHOM miporiecce. Knaccudukarus
noTpeOHOCTEH.

9. lletm u MeTOIbl MOTHBALIMM TPYJAOBOM JEITEIBHOCTHA B 3aBUCUMOCTH OT €€
COCTaBJISIOICH.

10. ®akTopsl, BIUAIONINE HA MOTUBAIUIO TPYJOBOM AEATEIBHOCTH.

11. CocrosHUe crucTeM MOTHUBAILIMU B cOBpeMeHHOM Poccun u 3a pybexom.

Tema 2. Teopuu momueayuu mpyoosou 0esmeibHOCHU.

12.  OcCHOBHBIE HaNpPABJICHUS B Pa3BUTUN TEOPUU MOTHUBAIIMU TPYAOBOM AEATEIBHOCTH.

13.  ConeprkaTesbHbIE U NIPOLIECCYATIbHBIE TEOPUU MOTHBALINN.

14.  OcHOBHBIE MTOJOKEHUS, JOCTOMHCTBA U HEJOCTATKH Teopur Macnoy.

15.  OcHoBHBIE MOJIOKEHUS, JOCTOMHCTBA U HEJOCTATKU TEOPUU ABYX rpyni
dakTopos I'epridepra.

16. OcHOBHBIC TIOJOXKEHHUS, JOCTOMHCTBA M HEJOCTaTKH TEOPUU TNPHOOPETEHHBIX
notpedHoctel JI. MakKnemnanna.

17.  OcHOBHBIE II0JIOKEHHUS, JOCTOMHCTBA U HefocTaTku X-, Y-teopun Mak I'peropa.

18.  OcHOBHBIE MTOJOKEHUSA, JOCTOMHCTBA U HegocTaTku  moaenu [loprepa—Jloynepa.

19. OcHOBHBIE TMOJOKEHHUS, JOCTOMHCTBA W HENOCTATKU THUIOJOTHYECKON MOJenu
I'epunkosa.

20. OcHOBHBbIE NOJOXKEHUS, JOCTOMHCTBA M HEAOCTaTKUM TEOpuUM OXxujaaHuii Bpyma u
TEOpUU CIPaBEIMBOCTU Alamca.

Tema 3. Ilcuxonoeuueckuii acnekm momusayuu mpyoa

21. Cucrema IeHHOCTEH, MHIMBHIyaJbHbIE 0a30BbIEe XapaKTEPUCTUKU UHINBUA.

22. Tectsl Ail3eHKa, TUIBI XapaKTepa U UX BIUSHUE HA TPYJIOBOE MOBEACHUE.

23. ®usnoioruyeckas, NCUXOJIOrMYecKas U COLMAJIbHAS COCTABISIOLUIME MOTUBALUU M
CTUMYJUPOBAHUS TPYAOBOI 1€ATEIbHOCTH.

24. B ueM COCTOUT MCUXOJIOTHYECKUHN aClIeKT MOTUBALIMK Tpyaa?

25. Kakwue Tumbl 4eJ0BE€YECKOro TEMIIEpAMEHTA Bbl 3HaeTe?

26. B ueM oTanuMe MeX1y 3KCTpaBepTaMH U HHTPOBEPTAMU?

27. TllpuBeaute mpUMEpHl COCTABICHUSI TPYAOBBIX KOJIJIEKTUBOB C YYETOM IICHUXOTHIIOB
pabOTHUKOB.

Tema 4. Cmumynuposanue mpyoo8ou 0esmeibHOCmu NepcoHana
28. CymHOCTh CTUMYJHUPOBAHHUS TPYAOBOM JeATENbHOCTH. (OCHOBHBIE TEPMHHBI
CTUMYJIMPOBAHUA pr,Z[OBOI\/'I ACATCIIbHOCTH.
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29. B3auMOCBS3b U B3aUMOJECHCTBHUE MOHITHH «CTUMYJD», «CTUMYJIHUPOBAHUE), KMOTHUBY,
«MOTHUBaLUs» B MPOLIECCE TPYAOBOM AESATEILHOCTH.

30. OcHOBHBIE XapaKTEPUCTUKU CTUMYyJa K Tpyay (comepaHue, BETUYHMHA, TTOPOTOBOE
3HAUEHUE, BPEMEHHBIE TapAMETPHI).

31. Knaccudukaiuys CTUMYJIOB K TPYy IO TPU3HAKaM.

32. IlpsiMoe 1 KOCBEHHOE CTUMYJIMPOBAHUE NIEPCOHAIIA.

33. OCHOBHBIE HaINPABJICHUS CTUMYJIHPOBAHUS TPYAOBOM AEATEIBHOCTH

34. OOmas xapakTepUCTHKa TPYJOBOTO 3aKOHOAATEIHCTBA B OOJIACTH CTUMYJIMPOBAHUS
Tpy/Ja.

35. CyuiHocTh U MEXaHU3M HEMATEPUAIBHOIO CTUMYJIMPOBAHUS.

36. OmnpenesneHre TPUOPUTETHBIX HANTPABICHUI HEMATEPUAIIBHOTO CTUMYJIUPOBAHMUSI.

37. Juddepenuuanys Mep HeMaTepHATbHOTO CTUMYJIMPOBAHUS TPYIOBON AEATEIbHOCTH
10 KaTEropusM IepCcoHaa.

38. Pa3zpaboTka cucTeMbl Mep IO MOPAILHOMY IOOUIPEHHIO pAOOTHUKOB OPTaHU3AIHH.

Tema 5. Onnama mpyoa nepcouana

39. CymHOCTh MaTEpUAIBHOTO CTUMYJHUPOBAHUS TPYIOBOM JIEITEIBHOCTH W  €rO
CTPYKTYypa.

40. Bwuasl u GopMbl MaTEPHATHHOTO JICHEKHOTO CTUMYJTUPOBAHHS

41. OcHOBHBIE BUJIbI JOJTOCPOYHOTO BO3HATPAXKACHUS IIEPCOHAA.

42. IlpaBoBble OTpaHUYEHUS, CBI3aHHBIE C MATEPUAIIBHBIM CTUMYJIUPOBAHHUEM.

43. KoMmrmeHcalMoOHHbIE U TapaHTHPYyEMbIE 00s13aTEeIbCTBA.

44. Bwuasl u GopMBl MAaTEPHATHHOTO HEJICHE)KHOTO CTUMYITUPOBAHHS.

45. TloHsATHE «COLUMANbHBIA MakeT». YCIOBHSA, B KOTOPHIX LEIeCO00pa3HO MpHUMEHEHHE
COLIMAIBHOTI'O MAKeTa KAK MaTEPHAIBHOTO HEIEHEKHOTO BO3HATPAXKICHMUS.

Tema 6. @opmuposarue MOMUBAYUOHHO20 MEXAHUIMA 8 OP2AHUZAYUU

46. MoTHBaALIMOHHOE SIIPO NIEPCOHANIA OpPraHU3aALUH.

47. OCHOBHBICE TEHICHIIMM Pa3BUTHUS MOTHBALMM M CTUMYJHUPOBAHUA TPYAOBOM
JeATEIbHOCTH.

48. MecTo MOTHUBAIMU U CTUMYJIMPOBAHUS TPYAOBOM JEATEIIbHOCTH B CUCTEME YIIPaBICHUS
NIEPCOHAIIOM.

49. B3auMOCBS3b MOTHBAIIMM W CTUMYJHPOBAHUS TPYIOBOU NESITEIBHOCTU C APYTUMH
MOICUCTEMaMH CUCTEMBI YIIPABIEHUS [IEPCOHAIIOM OpraHU3aI1H.

50. Cramguu SKM3HEHHOTO IWMKJIa opraHuzanmuu. (OCOOCHHOCTHM  MOTHBAallMM U
CTUMYJIMPOBAHUS TPYAOBOM ACATEIHHOCTH HA Pa3IMYHBIX 3Taax KU3HEHHOTO LIUKJIa OPraHU3aluu.

51. MotuBanus coydacTus epcoHana B AeATeIbHOCTH Opranu3anui. Mojaenu coydacTtus.

52. Mexanusm GopMUpOBaHHS TPYAOBOM MOTHUBAIUH.

53. Mexaan3M QyHKIIMOHUPOBAHUSI MOTUBAIIUH, €T0 OCHOBHBIE KOMITOHEHTHI.

54. MeroauKH aHaNM3a MEXaHU3MOB MOTHBALIMM TPYJOBOH AESITEIbHOCTH.

55.  ®opMupOBaHME MOTUBAIMOHHOIO SIIpa MEPCOHANIA OPTaHU3AIMY U YIIPABICHUE UM.

Tema 7. Ynpasnenue momueayueti u cmumyauposanuem mpyooeou 0esmeibHOCmu

56. CymHOCT, M OCHOBHBIE DJIEMEHTHl CHCTEMbl YyMOpaBICHUS MOTHBAUHMEHd H
CTUMYJIMPOBAaHUEM TPYA0BOM EATENBHOCTH.

57. ®akTophl, OKA3bIBAIOIIME BIUSIHUE HA CHUCTEMY YHOpPABICHUS MOTHBAaLUEH U
CTUMYJIMPOBAaHUEM TPy/1a IEPCOHANIA OPraHU3ALUH.

58. IlpuHIUIBI yIpaBaeHUs] MOTUBALIMEN U CTUMYJHUPOBAHUEM TPYIa B OpraHU3alIHH.

59. OcHoBHBIE TPeOOBaHUS K YNPaBJICHUIO MOTHBALUEH M CTHUMYJIHMPOBAHUEM TPYIOBOM
JIEATEIbHOCTH B OpraHU3aliH.

60. VYmpaBneHne MOTHBAllME M CTUMYJIHMPOBAHMEM TPYJIOBOW JEATENBHOCTH Kak



4

COCTaBHasl YacTh CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM OPTraHU3aLUH

61. DneMeHTH OpraHM3allM{ YIpPaBICHHUS MOTHBAIMEH M CTHUMYJIHPOBAHUEM TPYIOBOH
JIeATEIILHOCTH.

62. IlpuHIMIBI OpraHU3alMK YIPaBICHUS MOTHBAIMEH M CTUMYJIHPOBAHHEM TpyAa Ha
HPEATIPUATHH.

63. OcobeHHOCTH yIpaBlieHUs] MOTHBAIlMed W CTHUMYJHMPOBAaHHEM TpyJda Ha Tpex
B3aMMOCBSI3aHHBIX YPOBHSX: INYHOCTHOM, TPYIIIIOBOM, OOIIIEOPTaHU3AIIMOHHOM.

64. Ouenka »5¢¢exkTuBHOCTH  (pe3yJIbTATUBHOCTH) YNpaBICHUS  MOTHBAlMEd U
CTHMYJIMPOBAaHHEM TPYAOBOH JIESATEIBHOCTH MIEPCOHANIA OPTaHU3AIHN.

65. OoOecneueHre TMOKOCTH CUCTEMBI CTUMYJIMPOBAHUS BO BPEMEHH.

66. IIpomemypsl mepecMOTpa U MOJAEPHU3AMY CHUCTEMBI MOTHBALUH U CTUMYJINPOBAHHUS.

67. llpouenypsl  mepecMOTpa yCIOBHN pabOTHI MEPCOHANA M MX MEPHOJHUYHOCTb.

Tema 8. Pazsumue u nocmpoenue npogheccuonaibHoll Kapbepvl NEPCOHANA C Yelblo
NOGblULEHUS MOMUBAYUU

68. Pa3zBuTHe U mocTpoeHue npodeccuoHATBHON Kaphephl KaK OJIMH U3 CIIOCOO MOBBIIICHUS
MOTHUBALIHH.

69. HudopmanuonHoe odecrieyeHre INIAHUPOBAHMS TPO(HECCUOHATLHON Kapbephl.

70. OcHOBHBIC HHCTPYMEHTHI IUIAHUPOBAHUS MPOGECCUOHATHHON Kaphephl.

71. HazoBure nelcTByIoMe NPO(HECCHOHANBHBIE CTAHIAPTHl B KOHKPETHOW cdepe
TPYAOBOM AEATEILHOCTH.

72. Pa3paboTka IUIaHOB M MEPOMIPUATHIH 10 pa3BUTHIO U IIOCTPOCHUIO POPECCHOHATIBHOM
Kapbephl IEPCOHANA C LEbIO MOBBIIIEHUS €r0 MOTUBALIMH.

Tema 9. [lemomusayus nepconana u cnocoodwl ee npoghuiaxmuxu

73. TllonsTHEe «aeMOTHBAaLUMHU TepcoHana». Kakue ¢axTopsl aemoruBauuu Bbel Moxere
Ha3BaTh?

74. B dem 3akirodaeTcs NpouIakTUKa JeMOTUBALIMY ITepcoHaa?

75. Ha3zoBuTe OCHOBHBIE CTAIUU TEMOTHUBAIIUH.

76. OxapakrepusyiTe (pakTopbl IeMOTHBAIMH NIEPCOHAA.

77. UTO OTHOCHUTCS K MOJACPKUBAIOIINM (haKTopaM AEMOTHBAITUN?

Tema 10. Kopnopamusnas coyuanbras omeemcmseeHHOCMb KaK hakxmop nogvluletusl
mpyo0o8ol MOMUSayUuY NepcoHald

78. B 4em 3akiarodaeTcsi CyTh KOPIOPATUBHON COIMAIbHON MOTUTUKHU?

79. KakoBo 3HaueHHME KOPIIOPATUBHON COLMAIBHOW MOJUTHKU B MOTHBALIMU TPYIOBOU
NEITEILHOCTH?

80. PacckaxuTe 0 colMaabHONW OTBETCTBEHHOCTH OM3HEca

81. TlpuBenuTte mpuMephl CONUATBLHON OTBETCTBEHHOCTH Ou3Heca B PD.

82. Kakue KopnopaTHBHBIE NpPAKTUKU IO OpPraHU3alMy COLMAJIBHOIO MapTHEPCTBA U
COIMAJIBHOM OTBETCTBEHHOCTH BaMm wu3BecTHbI? Kak OHM TOBIWSJIA HAa MOTHBAILMIO TPYIOBOU
JeATEIbHOCTH MEpCOHaIa KOMIAHUU.

Ilxana oyenusanus: 46abpHasl.

Kpumepuu oyenusanus (nudicecnedyrowue Kpumepuu oyeHKu AGIAIOMCA NPUMEPHLIMU U
MO2Ym KOpPeKmuposamucsl):

4 Oanna (WM OIEHKA «OTIMYHO») BBICTABISAECTCS OOYYaIOIIEMYCsl, €CIM OH MPUHUMAET
aKTHUBHOE y4acTHe B Oecelne Mo OOJIBIIMHCTBY OOCYK/1aeMBIX BOIPOCOB (B TOM YHCIIE CaMBIX
CIIO’KHBIX); JE€MOHCTPHPYET CPOPMHUPOBAHHYIO CHOCOOHOCTh K JAMATOTMYECKOMY MBIIUICHHIO,
MPOSBIISIET yBa)KEHHWE W HWHTEpPEC K HMHBIM MHEHHUSM; BJajJeeT IIyOOKMMU (B TOM YHCIE
JOTIOJTHUTENBHBIMHA) 3HAHUSIMH IO CYHIECTBY OOCYXIAeMBIX BOIPOCOB, OPATOPCKUMHU
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CIOCOOHOCTSIMH U TpaBWJIAMHU BEACHUS MOJEMHKHU; CTPOUT JIOTUYHbBIE, apTyMEHTHPOBAHHBIE,
TOYHBIE W JIAKOHUYHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMBIC SIPKUMHU TPUMEPAMU; JIETKO U
3aMHTEPECOBAHHO OTKJIMKACTCS Ha HEOXHJIaHHBIE pPaKypchl Oecelpl; HE HYXKIaeTcs B
YTOUHSIONIUX U (MJIM) TOTOJTHUTENIBHBIX BOIIPOCAX MPENojaBaTesl.

3 Oanmna (MM OIEHKA «XOPOIIO0») BBICTABIISICTCS 00YyUaroOmeMycs, €ClIdi OH NMPUHUMAET
ydacTue B 00cyxjaeHun He MmeHee 50% IMCKYCCHOHHBIX BOIIPOCOB; MPOSIBIISCT YBaXCHHE U
MHTEpEeC K WHBIM MHEHHSAM, JO0Ka3aTeIbHO M KOPPEKTHO 3alIMINAeT CBOE MHEHHUE; BIAJEEeT
XOPOIIMMHU 3HAHUSIMH BOIIPOCOB, B OOCYXJIEHHUU KOTOPBIX NPUHMMAET y4yacTue; yMeeT He
CTOJIbKO BECTH IOJIEMHUKY, CKOJIBKO y4aCTBOBATh B HEW; CTPOUT JIOTUYHbIE, apTyMEHTHUPOBAaHHbIE
BBICKa3bIBaHUS, COMPOBOXKJIAEMBbIC MOAXOIAIMIMMHU TpPUMEpaMH; HE BCerJa OTKJIMKAeTCs Ha
HEOKHJaHHbIE PAaKypchl Oecelbl; HE HYXKJAeTCs B YTOUHSIOMMX U (WIM) JOMOJIHUTEIbHBIX
BOIMPOCAX MPETI01aBaTES.

2 Gama (MM OLIEHKA «YyJIOBJIETBOPUTEIIHHOY») BBICTABIISACTCS OOyYaromieMycs, eCiu OH
IPUHUMAET yyacTue B Oeceqe 1Mo OJAHOMY-/IBYM Hambosee MpoCThIM 00CYX/IaeMbIM BOIIPOCaM;
KOPPEKTHO BBICIYIIMBAET WHBIE MHEHHUS; HEYBEPEHHO OPHUEHTHPYETCS B COACpKAHUU
00CYX/1aeMbIX BOIIPOCOB, IMOPOW JOIMyCKas OMIMOKH; B IOJIEMHKE MPEANOYUTACT 3aHUMATh
MO3UIMIO 3aUHTEPECOBAHHOIO CIyIIATeNsl; CTPOUT KpaTKWe, HO B II€JIOM JIOTHYHBIE
BBICKa3bIBaHUS, COINPOBOXKIAAeMble HauOojee OYEBHIHBIMU IPUMEpPaMU; TepsieTcs MpHu
BO3HUKHOBEHUHU HEOXKUIAHHBIX PAKypcoB Oecebl U B 3TOM Cllydae HY»KAAeTcs B YTOUHSIOUINX U
(MJIM) TOTIOJTHUTENBHBIX BOIPOCAX MPENO1aBaATEN.

1 Gamt (WM OlEHKa «HEYJIOBIETBOPUTEIHHOY) BBICTABIISICTCS 00ydYarOIIEMyCsl, €CJIH OH
HE BJIaJIeeT COAePKaHUEM 00CyKJaeMbIX BOIIPOCOB WIIM JIOIYCKAET IpyObIe OINOKH; TACCHBEH B
oOMeHe MHEHHMSIMH WM BOOOIIE HE y4YacTBYET B JUCKYCCHH; 3aTPYAHSIETCA B IMOCTPOCHHUH
MOHOJIOTUYECKOTO BBICKA3bIBAaHMS U (WJIM) JOIMYCKACT OIIMOOYHBIC BBHICKA3BIBAHUS; TOCTOSHHO
HYKJAeTCsl B YTOUHSIOIUX U (WIJIK) JONMOJHUTENIBHBIX BOIPOCaX MpernoaBaTeis.

1.2 BOITPOCHI H 3A/TAHHUA B TECTOBOH ®OPME

Tema 1. bazosvie 0cHO8bI MOmMuUBaAYUU U CIMUMYIUPOBAHUS MPYOd KAK IIEMEHMO8 YNPAGIeHUs
NepCoOHANIOM (NPUMEPHDLLL Nepedenb Mecmo8biX 60NPOCOEB)

1. MoTuBanueit Ha3bIBaeTCs:

a) CTUMYJIMPOBaHUE TPY/a;

0) COBOKYITHOCTH BEIyIIINX MOTHBOB;

B) aKTyaJIbHOCTb TOM MJIM MHOW MOTPEOHOCTH JIJIs UEIOBEKa,

T') IPOLIeCC MOOYKICHUS K ACATeIbHOCTHU ISl JOCTHUKCHHS 1IETIH;

1) paBHJIa, CIOCOOCTBYIOIIHE MOBHIIIEHUIO Y)PEKTUBHOCTH TPYIa.

2. TpyioBOM MOTHB - 3TO:

a) BHEIITHEE WJIM BHYTPEHHEE BO3HATPaXKICHUE;

0) oco3HaHUE OTCYTCTBHS YET0-TM00, BRI3BIBAIONIEE TOOYXKACHUE K JCHCTBHUIO;

B) HETMIOCPEICTBEHHOE MOOYXICHNE PAOOTHHKA K IEATEIHLHOCTH, CBI3aHHOE C
YIOBJIETBOPEHUEM €0 MOTPEOHOCTEH;

r) 6;aro, mpeaocTaBiIsieMoe paOOTHUKY CYyOBEKTOM YIIPaBICHHS IIPH YCIOBUU dPPEKTHBHOM
TPYAOBOH AEATEIbHOCTH;

1) cTpeMIieHUE paOOTHUKA MOYYUTh OMpeeNieHHbIC OJiara MmocpeICTBOM TPYIOBOM
JIeSITCIIbHOCTH.

3. MoTuBEI Tpyia JeasATCS Ha:
a) HOOH_Ip}IeMI:Ie U IIOJaBJIACMBIC,



0) aKTUBHBIE ¥ TTACCUBHEIE;

B) COIIMAIbHBIC U OMOJIOTHYECKUE;
T') IyXOBHBIC 1 MAaTePUAIIbHBIC;

1) BpOKJICHHBIE U TPUOOPETEHHBIE.

4. K MOTUBAIIMOHHBIM THIIaM PAOOTHHUKOB OTHOCSTCS:
a) «XyJIurany;

0) «PaBHOYIIHBINY;

B) «IlaTpuoTy;

r) «Konpopmucry;

n) «HactaBHUK.

5. [ToOy>xneHrneM Ha3bIBACTCS:

a) OCO3HAHME OTCYTCTBUS YEro-nmoo;

0) BHEIIIHEE WJIM BHYTPEHHEE BO3HATPAXKICHHUCE;

B) OILIYII[EHUE HEIOCTATKA B YEM-TTN00, CKOHIICHTPUPOBAHHOE HA JOCTHUKCHHUH 11EIH;
I') CTETIeHb aKTYJIIbHOCTH TOH MM WHOW MOTPEOHOCTH IS YEeTIOBEKa;

1) TpymIma BeAyIIMX MOTUBOB, ONPEACTSIONINX MOBEACHNE PAOOTHHKA.

6. BozHarpaxaeHnue 3To:

a) 1eJIb, K IOCTHKEHUIO KOTOPOW CTPEMHUTCS YEIIOBEK;

0) Harpaja B BHJIC TIOBBIIICHHUS B IOJDKHOCTH;

B) MOTHB, 3aCTaBIIIONINI YeJIOBEKA JIEHCTBOBATD;

T') BCE, UTO paOOTHUK CYUTACT I CeOsl [ICHHBIM;

1) CPEICTBO YIOBJIETBOPEHUS TOTPEOHOCTH.

Tpenunr.

BriGepuTe Bce BapruaHThI OTBETOB, KOTOPHIE BBl CUMTAETE NMPABUILHBIMU.

7. TpynoBasg MOTHBALIHS 3TO:

a) CTUMYJIMPOBaHUE TpyJa paObOTHUKA;

0) COBOKYITHOCTB YEJIOBEUECKHUX MOTPEOHOCTEN;

B) MPOLIECC YAOBJIETBOPEHUS paOOTHUKAMU CBOUX MOTPeOHOCTEH U 0’KUIaHUI B BEHIOPaHHOM
UMHU padoTe;

I') COBOKYITHOCTb BHEIIIHUX U BHYTPEHHUX BO3HATrPAXKJACHUH 32 BBHIIIOJHEHHYIO padoTy;

1) Tpynna BeAyIIuX MOTHBOB, ONPEAEISIONIUX MOBEACHNE PA0OTHHKA.

8. [ToTpedHOCTH 3TO:

a) OIIYIICHUE HEAOCTaTKa B YeM-TH00, NUMEIOIIee ONPEACTICHHYIO HAlIPaBICHHOCTD;

0) cTUMYJI K TPYLY;

B) BCE YTO YEJIOBEK CUUTACT LIEHHBIM JIJISI ceOsl;

') BHyTpEHHEE MOOYKIECHUE K IeATeIbHOCTH;

1) COCTOSIHUE YeJIOBEKA, BHICTYTAIOIIEE UICTOYHIUKOM €r0 aKTUBHOMN JAESITeTbHOCTU U
co3naronieecs: Hy 101, KOTOPYIO OH OIIYIIAaeT M0 OTHOIICHHIO K TPeIMeTaM, HEOOXOMMBIM IS
€ro CYIIeCTBOBAHHS,

9. CrumynupoBaHue TpyZa - 3TO:

a) KOMIUJIEKC Mep, IPUMEHSEMbIX CO CTOPOHBI CyOBbEKTa yNpaBiIeHUs JIJIs TIOBBIILICHUS
3 PEKTUBHOCTH TpyAa paOOTHUKOB,;

0) nporiecc moOykaAeHHs ce0s U IPYTUX K JOCTHXKEHUIO JIMYHBIX LEJIeH WM IeJIeH
OpTraHH3aIny;

B) CTpaTrernyeckas mojJuTuKa GUpMBbI, HallpaBJIeHHAs Ha MOBBIMICHHE YPPEKTUBHOCTH TPyAa
pabOTHHKOB;



I') COBOKYITHOCTh MOTHUBOB TPY/1a;
1) TIPOLIECC CO3HATEIHLHOTO BEIOOPA YEIOBEKOM TOTO MU HHOTO THIIA MIOBEACHHSI,
OTIpEeIeNIIEMOr0 KOMIIEKCHBIM BO3/IICTBUEM BHEUIHUX U BHYTPEHHUX (HaKTOPOB.

10. KoHmenmus «4eI0BedYeCKuX pecypcoBy BKIIOYAET B CeOsI:

a) CUCTEMY «II0)KM3HEHHOTO HaiiMa» paOOTHHUKOB;

0) KOJUJISKTUBHBIA KOHTPOJIb 32 pabOTOM;

B) MPOJBMKEHUE T10 CIYXO€ MO CTAPIINHCTBY U CTAaXy paboTHI;

') CUCTEMY MOPaJIbHBIX MOOIIPEHH 3a KOJUIEKTUBHBIE PE3YJIbTaThI;

1) MHIUBUAYaTbHBIA XapakTep MPUHATHUS PEIICHUI U UHAUBHIYAIbHYIO OTBETCTBEHHOCTh
paboTHUKA, TOOHIPSEMbIE B 3aBUCMOCTH OT €T0 JINYHBIX Pe3yJIbTaToB;

11. SAAnoHcKkas KOHUENIMSA MOTHUBAIMHU MTOIPa3yMEBAET:

a) CTporo (hopMaNru30BaHHYIO CTPYKTYPY YIIpaBICHHUS;

0) OBICTPYIO OIIEHKY PE3YJIHTAaTOB TPYyAa U YCKOPEHHOE MPOABUKEHHUE TI0 CITyKOe;
B) JI0JITOCPOYHBII HaliM [IEPCOHANIA B COUETAaHUU C CUCTEMOU CTapILIMHCTBA pU

MIPOJIBMKEHHH TI0 CITYXKOE;
) 00y4eHHe y3KOCTIEIUATN3UPOBAHHBIX PYKOBOIUTEINCH;
1) ¢popMaIbHbIE OTHOIICHUS C TIOTYNHEHHBIMHU.

Tema 2. Teopuu momusayuu mpyoogol OesimelbHOCmU. (NPUMEPHbL NnepeyeHb MeCcmo8blX
80NPOCO8)

1. MarepuanbHble MOTPEOHOCTH, COTIIACHO TEOpUU Macioy, BKIIIOYarOT B CeOsI:

a) MOTPeOHOCTh MTOCTOSTHHOTO MOYYCHHS 3apa00THOM MIaThl (CTAOMIBHOCTH BBITLIAT);
0) HEICHEIKHOE MaTEPHUAITLHOE MTOOIPEHNUE;

B) MHOTOJIETHIOIO MIPUBBIYKY paOOTHI B TPYIOBOM KOJUICKTHBE,

') MAKCUMaJIbHYIO BOBJICYCHHOCTH B TPOIIECC TPY/A;

1) TapaHTUU COLMATBHOTO XapaKTepa.

2. K motpeGHOCTSIM B 6€30MaCHOCTH | 3aITUIIICHHOCTH B TEOPUH Maciioy OTHOCSTCS:
a) MpeMUaJIbHBIE BHITUIATHI U OOHYCHI;

0) rapaHTH¥ TICHCUOHHOTO 00ECTIEYCHHS TI0 CTAPOCTH HIIH YBEUBIO;

B) CAaMOCTOSITENTLHOE IJIAHUPOBAHUE KAPhEPHI,

I') OLIYIICHNE CBOEI KOMIIETEHTHOCTH B Mpodeccum;

1) OLYIIIEHHE YBEPEHHOCTH B CBOEH 3aHATOCTH Ha (pUpMe B IpsAIyIICH NEPCIEKTHBE.

3. [To Teopuu Macnoy, conrabHBIMUA MTOTPEOHOCTSMHU SIBIISIFOTCS

a) BO3HArpaXKJICHHE 3a BBICIYTY JIET;

0) BO3MOXKHOCTb CBOOOTHOTO (APYKECKOTO) OOIIEHHUS ¢ KOJUIETaMH I10 padoTe;
B) TIOJIyY€HHUE MPU3HAHUSA OT OKPY>KAIOLIUX 3a CBOIO TPYAOBYIO JESTEbHOCTD;
T') OIIYIIEHHUE CBOCH HEOOXOAUMOCTH JIFOJISIM;

1) BO3MOYKHOCTh TIOBBIIIICHHS KBATH(HUKAIIIH 32 CUET CPEACTB (PUPMBI.

4. K notpeGHOCTSIM caMOyBa)keHUs (MIPU3HAHKA) TeOpusi Macioy OTHOCHT:

a) BO3MOXHOCTb CYHUTaThb ce0s IMOJIE3HBIM PAOOTHUKOM KOJIJIEKTUBA, BBIMOIHSIIONINM
HEeoOXoauMYyI0 padoTy;

0) peanu3anuio Yepe3 TPyl BCEX CBOUX CIIOCOOHOCTEH U TOCTOUHCTB;
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B) CAMOCTOSITEIBHOCTD B MIPUHITHH PEUICHUH;
T') IPUYACTHOCTh K KOMY HJIA 4YeMY-JIH00;
1) ’KeJIaHhe BO3/IEUCTBOBATh HA APYIHUX JIIOACH JUIsl JOCTHXKEHUS TUYHBIX LIeTIeH WK 1iesen

CBOEH OpraHu3aluu.

5. CamoakTtyanu3anus (CaMOBBIPaKEHHE), COTIACHO Maciioy, MposBIsSETCs Yepes:

a) CMEHY CBOEro JOKHOCTHOTO CTaTyca;

0) MHOTOJICTHIOIO TIPUBBIUKY PAOOTHI B TPYJOBOM KOJUICKTHBE;

B) OLIYIIIEHUE CBOEH KOMIIETEHTHOCTH B BBITIOJIHAEMOI padoTe;

F) OomymeHue TOoro, 4to pa60Ta, BBIINIOJIHACMAsA BaMH, ABJISACTCA HauBa)XKHEUIIIUM ACIIOM

Ballleil )KU3HU;

1) BO3MOXXHOCTH BBIPA3HUTh Ce0s uepe3 TPYAOBYIO IS TeIbHOCTD;

6. K cogepxaTenbHbIM TEOPUSIM MOTHBALIMK OTHOCSITCS:
a) Monens Iloprepa-Jloynepa

0) Uepapxus morpedbHOCTEN A. Macioy

B) Teopus oxunganuii u npeanourennii B. Bpyma

r) Teopus pasenctBa C. Agamca

1) Cucrema HOT ®. Teitnopa

7. AByx(akropnas reopust ®. I'epubepra HanpaieHa Ha:
a) mpodecCHoHaTBHBIN 0TOOp PabOYMX U MEHEIKEPOB Ha OCHOBE HAYYHBIX KPUTEPHUCB
0) co3maHMe TICHXOJIOTHYECKON aTMOoc(epsl B TPYAOBBIX KOJUIEKTHBAX, CIOCOOCTBYIOIIEH

IMOBBIIICHUIO MMPONU3BOAUTCIIBHOCTHU TPy da

BBEPX;

B) BBISIBJICHHE CTHJISI PYKOBOJICTBA JIFOJIbMH B ITPOIIECCE TPYIOBOH IEATEILHOCTH
T') YZOBJIETBOPEHHE OTPEICICHHBIX TPYII MOTPEOHOCTEH paOOTHUKOB
,Z[) OnpeaAcICHUC YAOBJIICTBOPCHHOCTHU UJIM HCYJOBJICTBOPCHHOCTHU IMICPCOHATIA CBOUM TPyAOM

8. K. Annepdep Boraemu:

a) MOTPeOHOCTH BIACTH, YCIIeXa, MTPHUACTHOCTH;

0) rurueHu4YecKkre (PaKTOpbl 1 MOTUBATOPHI;

B) MATh TPy MOTPEOHOCTEH, IBIXKEHHE OT MOTPEOHOCTH K TOTPEOHOCTH MPOUCXOIUT CHU3Y

') aBTOPUTAPHBIN U IEMOKPATUUECKUN CTHIIN yIIPaBICHUs JIIOJbMHU B OpraHU3aIINH;
1) MOTPeOHOCTH CYLIECTBOBAHMSA, B3aMMOCBSI3M M pOCTA, JBHKEHHE OT MOTPEOHOCTH K

NOTPeOHOCTH MPOUCXOAUT KaK CHU3Y BBEPX, TaK U CBEPXY BHHU3.

9. UToOBI OIIpeaenuTh KaKOBBI MOTHBALIMOHHBIE OXKUaHNUS PAOOTHUKOB, CIIEIYeT:
a) BBISIBUTb COOTHOILIEHUE MEX]y 3aTpaTaMy U pe3ybTaTaMH TPYJa;
0) ompeAenuTbh BEPOSITHOCTH OIPEACIIEHHOIO BO3HArPaXICHHUS B OTBET HA JIOCTUTHYTHIC

pe3ynbTaThl TPya;

B) BBISICHUTD CIIPABEJIMBO JIM BO3HATPAKICHHUE PE3YJIbTAaTOB TPYAa IO MHEHUIO PaOOTHHUKA,;
I') BBISIBUTH IPEANOUTEHHE PAOOTHUKA MEXK/1y BHYTPEHHUM U BHELITHUM BO3HArpakJICHUEM;
1) BEIICHUTBH KaKOBa KOMILIEKCHAs! OIIeHKa pa0OTHHUKOM I0JIy4aeMOT0 BO3HAIPAXKICHHSL.

10. lnst BOCCTaHOBIIEHUS] MOTHUBAIlUM y PaOOTHUKOB, YyBCTBYIOUIMX ceOsl HECTIpaBeIIMBO

BO3HArpaXJCHHbBIMH IO pe3yJbTaTaM CBOETro Tpyda MO CpPaBHEHUIO C JPYIMMH pabOTHUKAM



TPYIOBOTO KOJIJIEKTUBA, PYKOBOANUTEIH TOJKEH:

a) MOCTOSHHO IOBBIIIATH BO3HArpakJeHWe paOOTHHKA, MOKa OH HE MOYYBCTBYET ceOs
yIIOBJICTBOPEHHBIM;

0) oIpeaeNuTh COBMECTHO ¢ PAOOTHUKOM LEHHOCTb MOOMIPEHHS IO pe3yJIbTaTaM Tpya;

B) 3aCTaBUTH €ro 3((PeKTUBHO pabOTATh MO YTPO30H YBOJIHHEHUS;

I') JOBEPHUTEIHHO MOTOBOPUTH C PaOOTHUKOM, OOBSICHUB, TOYEMY TOT WJIM WHOW pabOTHHUK
HoJTydaeT OoJbllee BO3HArpaXJIEHHWE, W YTO HEOOXOAMMO C/eNaTh JAaHHOMY paOOTHHKY UL
YIIOBJIETBOPEHHSI CBOMX MOTPEOHOCTEH;

1) TPEAOCTaBUTHh paOOTHHKY BO3MOXKHOCTH YAOBJICTBOPEHHS JIPYTUX IOTpeOHOCTEH B
npoiiecce Tpya.

11. Ins onpenenenns KOMIUIEKCHOTO BO3ACHCTBUS MPOIECCYaTbHBIX (PaKTOPOB MOTHBALIUU
Ha pPe3yJIbTaThl TPyJa paOOTHUKOB, HEOOXOIUMO:

a) MpoaHATU3UpOBaTh BO3JeicTBHE Ha APPEKTUBHOCTH pabOTHl  BHYTPEHHETO
BO3HArpaXKICHUS OT MpoIiecca TPyAa;

0) ompenenuTh BO3MOXKHBIE CBSI3U MEKIY BHYTPEHHUMH U BHEIIIHUMH BO3HATrPKICHUSIMU;

B) OTIPENICTUTH UEPAPXHUI0 MOTPEOHOCTEH 71l JAHHOTO PAOOTHHKA;

I') YAOBIETBOPUTH NOTPEOHOCTH pabOTHUKA, TSl TOCTHIKEHUS Pe3yJIbTaTUBHOTO TPY/a;

1) UICXOIUTH U3 MPEMOCHUTKH, YTO YEJIOBEK JICHUB, M 110 CBOEH BOJIe padOTaTh HE CTAHET.

12. JInst aBTOpUTAPHOTO CTUIISL PYKOBOJICTBA XapaKTEPHO:

a) [loctosiHHOE HarpakaeHe pabOTHUKA IO Pe3yJIbTaTaM €ro TPY/a;

0) [IpenocTraBnenne pabOTHUKY BO3MOXKHOCTH Y4aCTBOBATh B IIPOILIECCE YIIPABJICHUS U 1aBaTh
COBCTBI PYKOBOAUTCIIIO B IpCAciIax cBOECH KOMIICTCHIIUU

B) YpaBHUTEIBHOE («CIPaBEIINBOE») OTHOIICHUE KO BCEM PabOTHHUKAM OpraHU3AIMH TPH
BBIIUIATE BO3HAIPAXKIACHUS 3a PE3YJIbTAThI TPYa;

r) [IpuHyXaeHNE K TPYy MMOJ yTPO30i HaAKA3aHMS;

n) [IpenocraBienne pabOTHUKY BO3MOXHOCTH TBOPUYECKOT'O OTHOIICHHS K JIETY.

13. Jlns 1eMOKpaTHUeCKOro CTHIIS yIPaBIEHUS XapaKTEPHbI CIEAYIOLIUE MOJI0KEHUS:
1) Tpyn U1t 4emoBeKa MPOIECC €CTECTBEHHBIH;

2) y 4enoBeKa OTCYTCTBYET YECTOIIO0HE, M OH MPEIIOYUTAET, YTOOBI UM PYKOBOIMIIH;
3) 4enoBeK CTPEMUTCSI K OTBETCTBEHHOCTH M CAMOKOHTPOJTIO;

4) paboTHHKA HY)KHO MTOCTOSSHHO BO3HATPAXKIATH 10 pe3yibTaTaM TPYa,;

5) ecnu paGOTHUKA 3aIyTUBATh, TO OH CTAHET PadOTaTh JydlIle.

14. ABTOpOM T€OpUM CIIPABEJIMBOCTH SIBIISACTCS:
a) 1. MakI perop;

0) B. Bpywm;

B) JI. IlopTtep;

r) C. Anamc;

n) 3. Jloynep.

15. Teopust cripaBeAIMBOCTH NPEATIONATAET, YTO:

a) 4eJIOBEK JIEHUB 10 CBOEH IMPUPOJIE;

0) ecnu 3aTpaueHHbIE YCHINS OyAeT BO3HArPaXIE€HbI JOCTOHHO, TO MOTHBALIUS TOBBICUTCS;

B) pe3yJIbTaTUBHBII TPy BEJET K yIOBJIETBOPEHHUIO;

I') BOCIIPUATHE BO3HAIPaXA€HUS Pa3HbIMU JIIOJbMH HEOAHO3HAYHO;

1) BOCIPHSTHE CIIPABEUIMBOCTH y PAOOTHUKOB HOCUT SIPKO BBIPAXKEHHBIM CyOBEKTHBHBIN
Xapaxrep.

16. Teopust oxxuaHui IPEAIOIATAET:
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a) HAJIM4YKME aBTOPUTAPHOTO CTUIISI PYKOBOJICTBA,
0) chnpaBeIMBOCTH 10 OTHOIICHUIO K JAPYrMM paOOTHUKAaM TMpH paclpeneleHuu

BO3HaArpaXxJ1CHus,

B) BO3MOKHOCTh TBOPYECKOT'O OTHOIIICHUS K TPY/Ly CO CTOPOHBI PaOOTHHKA,;
') HATMYUE BaJICHTHOCTH Y PaOOTHHUKOB,
,Z[) B3aUMOCBA3b MCKAY BHYTPCHHUMU U BHCIIHUMU BO3HAIPAKIACHUSIMMU.

17. Mogens Iloprepa-Jloynepa nokasslBaer, 4ro:
a) paOOTHUK YJOBJIETBOPSICT CBOM TMOTPEOHOCTH TOCPEACTBOM BO3HArPaXKICHUS,

MOJIYYCHHOI'O 3a JOCTUTHYTBIC PC3YJIbTAThI,

0) 3bPeKTUBHBINA TPy JOCTUTACTCS TOJHKO 3a CUET MPUHYKICHUS;
B) TPY[ JJISI UEJIOBEKA MPOIIECC €CTECTBEHHBI;

T') YIOBJIETBOPEHHE PabOTHHUKA CTIOCOOCTBYET 3(PHEKTUBHOMY TPYIY;
1) pabOTHUK CTPEMHUTCS K OTBETCTBEHHOCTH U CAMOKOHTPOITIO.

18. OCHOBHBIM MOJOXEHUEM TEOPUHN «X>» ABISAETCS:

a) HEOOXOIMMOCTh TBOPUECKOTO OTHOIICHUS K TPYLY;

0) TOCTUTHYTBIE PE3yJIbTaThl TPY/Ia 3aBUCAT OT MPUIIOKEHHBIX COTPYTHUKOM YCUIIHA;

B) Ba)KHOE MECTO B IpoIiecce KOJUIEKTUBHOIO TPy/la UTPAET OCO3HaHHE PaOOTHUKOM CBOEH

ponu;
T') 4eJIOBEK 10 CBOCH MPUPOJIC JICHUB, HE JTIOOUT paboTaTh M BCAYECKU U30ETAET ITOTO;
1) YOBJIETBOPEHHUE — ATO PE3yJIbTaT BHEIIHUX U BHYTPEHHUX BO3HArpa)kA€HUH C y4ETOM UX
CTPaBEITUBOCTH.

Tema 4. Cmumynrupogarue mpyoo8ou OesmelbHOCMU HNePpCcoHala (NpUMepHblil nepeyeHs
Mecmosblx 6ONPOCoOs)

1. JInst XapaKTepUCTUKU OTPEOUTEIHCKONH KOP3UHBI CIIPABEJIUBO:
a) OHa SIBJIIETCS OJTHUM U3 MOKa3aTeseil ypoBHS KU3HU;
0) 11 HOPMaJIBLHOTO MOTPEOJICHUS TPOTYKTOBAS IOTPEOUTENIBCKASI KOP3UHA B AKOHOMHUYECKH

a3BUTHIX CTPaHaxX JOJDKHA COCTaBIAThH He MeHee 50% COBOKYIIHBIX PACXOJIOB;
2

yenyr;

B) OHA MCIIOJB3YETCs ISl pacueTa WHACKCA MOTPEOUTELCKUX IEH.

2. TpaHcdepTHBIE MIATEKH - 3TO:

a) omHa U3 popm 3apabOTHOI MIIATHL;

0) BBIIJIATHI HACEJICHUIO, HE OOYCIIOBICHHBIE MPEAOCTABICHUEM C €r0 CTOPOHBI TOBAPOB U

B) JI0XO/bI OT COOCTBEHHOCTH.

3. MoXHO &M CYHTaTh 66,I[HI)IM YCJIOBCKA, €CJIM €ro 3aprjara HHXCE IIPOXUTOYHOI'O

MHUHUMYMa:

a) 1a, 9TO TaK;
0) HEeT, 3TO HE TaK.

4. Yto yuuTHIBACTCS MIPH OTIPENICIICHUN HHICKCA Pa3BUTHS YEIIOBEUECKOTO MOTEHITHANIA!
a) CpeIHsIsl MPOJOKUTENILHOCTD KU3HU;

0) pa3Mepbl TCHEBOW SKOHOMHMKHU;

B) BaJIOBOH MPOJYKT HA JIyITy HACCIICHHS,



11

') YpPOBEHb 0Opa30BaHMs HACCIICHHUSI;
1) COCTOSIHUE OKPYKAIOIIEeH CPEeIbI;
€) YPOBEHb CMEPTHOCTH HACEIICHUS.

5. l'ocynapcTBeHHas cucTeMa COLMAIbHOM 3alIUThI HACEICHUS — JTO XapaKTepHas 4epra:
a) YUCTOTO KAIMUTAIN3Ma,;

0) cMemaHHOH (COMAIbHON) PHIHOYHOW SKOHOMUKH;

B) COLIMAJIMCTUYECKON 3KOHOMUKH;

I') TPaAULIMOHHON SKOHOMUKHU.

6. Ilomomp, mpenocraBisieMass COLMAIbHO-YSA3BUMBIM CIIOSIM HaceleHHs (B JCHEXKHOH U
HaTypaJbHOH Gopme), TpeOyromas (Kak MpaBuiio) IPOBEPKH HA HYKIAeMOCTh U (PMHAHCHUpyeMast 3a
CYEeT OOIIUX HAJIOTOBBIX MOCTYIJICHUNA — 3TO:

a) colMaabHOE 00EeCIIeueHNne;

0) conuaabHbIC TaPaHTHH;

B) COIIMAIPHOE CTPaXOBAHMUE;

T') COIIMAIbHBIC JILIOTHI,

1) coLlMalIbHAs OIEPIKKA;

€) couuanbHas padboTa.

7. 3ammMra SKOHOMHYECKH AKTUBHOTO HACENEHHUS OT COIMAIBHBIX PHUCKOB Ha OCHOBE
KOJIJICKTHBHOM COJIMIAPHOCTH MPH BO3MEIIEHUH yIiiepoa — 3TO:

a) colMaabHOE 00eCIIeUeHNE;

0) conuaabHbIC TapaHTHH;

B) COIIMAIPHOE CTPaXOBAHME;

T') COITUAITbHBIC JIBIOTHI;

1) coLlalIbHAsl OIEPIKKA;

€) couuanbHas padboTa.

8. Moxer 1u MacCCUpOBaHHAasd COLHAJIbHAA IMOAACPKKA HACCICHHUA HMCTb HCTATHBHBLIC
TIOCJICICTBHSL:

a) J1a, 3TO TaK;

0) HET, HE MOJXKET.

9. Uto cumTaercs moKa3areiaeM YpOBHS OETHOCTH HACEICHUS:

a) OoJyiee HU3KHE JOXOIBI [0 CPABHEHUIO C OKPYKAIOIIUMHU;

0) OTCYTCTBHE B IOMOXO3SHCTBE aBTOMOOMUIIS, TETIEBU30PA, BUECOKAMEDHI,
F) J0XO0Jbl, HHUXKC HpO)KI/ITO‘IHOFO MI/IHI/IMYMa;

1) TOJIsl pacX0JI0B Ha MPOIYKTHI MUTaHUs cBbITe 50% 00mux pacxoaoB.

10. B Poccum MuHHMMalibHasi TPOJIYKTOBas Kop3wHa (s pacdera (PU3HOIOTHUYECKOTO
MPOXKUTOYHOTO MUHUMYMa) BKITIOUYAET:

a) 19 mpoayKTOB UTaHUS;

0) MHUHHMYM TOBapOB M YCIYT, KOTOpbIE OOIIECTBO MPU3HAET HEOOXOTUMBIMH IS
MOJICPIKAHUS TIPUEMIIEMOTO YPOBHS )KH3HU;

B) 30 npo0BOJILCTBEHHBIX TOBAPOB;
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r) HanboJiee YacTo MoTpedIIsieMbIe TOBAPHI U YCIYTH B CPETHECTATUCTUUECKOU CEMbeE.

11. Unaexc noTpebuTebCKUX 1IeH — 3TO:

a) OTHOIIEHUE CTOMMOCTH IMOTPEOUTEIHCKOW KOP3WHBI B TEKYIIUX I[IEHAX K CTOMMOCTH
NOTPEOUTENHCKOM KOP3UHEI B 0230BhIX I[EHAX;

0) otHomenne HoMmuHanbHOTO BBII K peansnomy BBII;

B) OTHOIIICHHE CTOMMOCTH KOP3HHBI M3 OCHOBHBIX IPOJIOBOJIbCTBEHHBIX TOBAPOB B TEKYIITHX
[IEHaX K CTOMMOCTH 3TOH K€ KOP3UHBI B 0a30BBIX IICHAX.

12. CoBOKYIHOCTh HOPMATHBOB, IIPY TOMOIIIM KOTOPBIX PErYIHPYETCsl YPOBEHb 3apabOTHON
IUIATHI, - 3TO:

a) evHas TapuQHas CeTKa,

0) TapupHO-KBaTH(PUKALMOHHBINA CIIPAaBOYHUK;

B) TapudHas cucTema.

13. bonyc — aT0:

a) eXeMecsaHas 3apaboTHas I1aTa;

0) Tpancdepr;

B) opMa colManbHOU MOIIEPIKKH;

I') pa30BO€ BO3HATpaXKACHUE, IPEMHUS WK J0OABOYHOE BO3HATPAXKACHNUE;

1) ¢hopma mrpada.

14. K HemarepuaibHbIM METOJIaM IMOOUIPEHUSI OTHOCSITCS:

a) MpeI0CTaBJIeHNE AOMOJIHUTEIbHBIX THEH OTITyCKa;

0) moompeHusi, BBIIUIAYMBAEMOE MOOETUTENIIM COPEBHOBAHMIl; MPOBOIAIIMXCA MEXIY
NoJipa3iesIeHUsIMU TIPEIPUSITHS;

B) €IMHOBPEMEHHBIE BBIIIJIATHI HA POKICHNUE peOeHKa, I00uIei 1 Ip.

T') BO3MOXHOCTb PHOOPETEHHUS JIbIOTHBIX MTyTEBOK;

,Z[) HarpaxacHue rno4YCTHbIMU 3BaHUSAAMU U 3HAKaAMH.

15. K tpanchepram oTHOCSTCS:

a) TICHCHS;

0) 3apaboTHas 1U1aTa;

B) JI0XOJIbI OT MPEANPUHUMATENHCKON AESITETbHOCTH;
T) mocooue;

1) HACJIEACTBO;

€) MPOLEHTHI;

) CTUIICH/IHSL.

16. CtumynupoBaHue KIacCUDUITMPYETCS KaK:
a) MaTepUaJIbHOE U HEMaTepuaIbHOE;

0) coruaabHOE M OMOJIOTHYECKOE;

B) IyXOBHOE U MaTE€pHUAIIBLHOE;

I') MOPaJIbHOE U JICHEKHOE;

1) CO3HATEJIBHOE U MOACO3HATEIBHOE.
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17. K ocHOBHBIM (hopMaMm OIIaThI TPYAa OTHOCSITCS:
a) clleJbHas UM TOBPEMEHHAs;

0) «TpUHAAIATAS 3apIlIaTay;

B) OOHYCBHI;

r) Hag0aBKa 3a BBICTYTY JIET;

1) TUBUACH/IBI

18. O1HUM W3 OCHOBHBIX MPUHIIAIIOB CTUMYJIMPOBAHUS SIBISETCS:

a) coueTaHue MOPAJIbHBIX U MaTepUaIbHBIX CTUMYJIOB;

0) IpEeBBIIIICHHE MAaTEPUATTLHOM COCTABIISIONICH HA/l HEMaTEpUaIbHOIM;

B) 00s13aTeNbHOE HaJTMure OOHYCOB B OIJIaTe TPyla pabOTHHKA,

I) yyactue pabOTHHKOB B yIIpaBJICHUH U pa3paboTke (popm orarsl Tpyaa;
1) TOCYZJapCTBEHHOE PETyTUPOBaHHE OIJIAThI TPYAA.

19. Llensimu conraibHOM MOJIMTUKHA HA TPEATPUSTUN SIBISIOTCS:

a) popMHUpOBaHUE «CPETHETO) KJlacca B OOIIECTBE;

0) poCT MPOU3BOIUTEILHOCTH TPYAA U JKeJIaHuE PAOOTHUKOB TPYAUTHCS;
B) BEIOOD Hambouee 3hPeKTUBHOM CHCTEMBI OTIIATHI TPY/IA;

T') COLMANIbHAS 3AIIUIIEHHOCTh PAOOTHHKOB;

1) coueTaHue Tapu(pHbIX U OeCTapuPHBIX CUCTEM OILIAThI TPYAA.

20. 'ocynapcTBEHHOE pEryIMpPOBaHUE OIJIATHI TPY/la MPECIEaYET UETb:

a) yCTpaHEHUs COITMATBHOTO HEPABHOIIPABHSI B OOIIECTBE;

0) ycTaHOBJIEHHS TOCYAAPCTBEHHBIX TapaHTUi 10 OIUIaTe TPYAA;

B) pacueTra 3apa00THOM IJIaThl HA OCHOBE TapuU(HOMN CETKH,

T') COITMATILHOM 3alTUTHI MaJIOOOECTIEYEHHBIX CJIOCB HACCIICHHS;

1) cTUMyJIpoBaHue 3¢ (HEeKTUBHOTO TPy1a paOOTHUKOB Ha MPEANPUATHIX FOCY1apCTBEHHOTO
CEKTOpa IKOHOMUKH.

21. Ilox cTUMyIMpPOBAaHUEM TOHUMAETCSL:

a) MOTUBUpPOBaHUE pabOTHHKA K IOCTH)KEHUIO TOCTABJICHHBIX 1LIeJeH;

0) KOMIUIEKC Mep, IPHUMEHSEMBIX CO CTOPOHBI CyOBEKTa YIPaBJICHUS [JISl MOBBILICHUS
3 pexTUBHOCTH TPyaa pAOOTHUKOB;

B) BO3JEHCTBHE HAa TNEPCOHAN, HAIMPaBICHHOE IMPEUMYIIECTBEHHO Ha aKTHBH3AIUIO
(YHKIMOHUPOBAHUS pAOOTHHUKOB;

I') HaKa3aHue pabOTHUKA 32 OMIMOKH, TOMYIIEHHBIC B paboTe;

1) KOMIIEHCAIHsI TPYAOBOTO BKJIaZa paOOTHUKA B IEATEILHOCTH (PUPMBI.

22. IlapTucunaTUBHOE yIIPaBJICHUE O3HAYAET:

a) MPOrpaMMBbl BO3HATPAXKICHUS 32 TPYH, CTPEMSIINECS YCUINTh BHYTPEHHIOIO MOTHBAIUIO
pabOTHUKOB;

0) yJacTre Bcero TpyA0BOr0 KOJUICKTHBA B YIPABICHUH IPEAIIPUATHEM;

B) y4acTue pabOTHHUKOB B MPUOBUIAX U COOCTBEHHOCTH (DHPMBI;

') IPUHATHE PELICHHS O MOBBIIICHUH CTHUMYJHPYIOIIMX BBIIJIAT BO BCEX MOIPA3ICICHUSIX
TPYAOBOTO KOJJICKTHBA,

1) KOJIJIGKTHBHAS pa3paboTKa CUCTEM OIIATHI TPYJa.
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23. T'ocynapcTBEHHOE PEryJIMpPOBaHUE OIUIATHI TPY/Ia MPEAIoaraeT:

a) IEHTPAJIM30BAHHOE BMELIATEIHCTBO FOCYIAPCTBEHHBIX OPTaHOB B YCTaHOBIIEHHE (HOPM U
BEJIMYMHBI 3apa00THOM IJIATHI BO BCeX cdepax IKOHOMUKH;

0) 3aKOHOZATEIbHOE YCTAaHOBJICHHE U M3MEHEHNE MUHUMAIILHOTO pa3Mepa OIuIaThl TPY/Ia;

B) pa3paboOTKy «KOMIIEHCAIMOHHBIX MAKEeTOB» Ha MPEANPHUATHSIX, YBEIHUNBAIONINX pa3Mep
3apaboTka paboOTHUKA,

I') YCTaHOBJICHHE TOCYJapPCTBEHHBIX TapaHTHH 110 OIIaTe TPYAa;

1) 00s13aTeNbHOE MPOBEACHUE COLUATBHON MOJUTUKY HA TPEIIPUITHSX.

24. CouuanpHas MOJIUTUKA HAa MIPEINPUATHIX PEACTABISIET COOOM:

a) o0ecrieyeHre KOM(POPTHOTO COIMATBLHO-TICUXO0JIOIMYECKOT0 KJIMMAaTa B KOJUIEKTUBE;

0) ydacTHe mpeacTaBUTeNeH IpoQCol030B B MPUHATHH PEIICHUH, KaCAIOIUXCS MOBBIIICHUS
3apa0OTHOM IJIaThl pAOOTHHUKOB;

B) IPOBEIECHUE  MEPONPHUATHH, CBA3aHHBIX C  IPEAOCTABICHHEM  paOOTHUKAM
JIOMOJIHUTENBHBIX JIBIOT, YCIIYT U BBIIUIAT COL[MAIBHOIO XapaKTepa;

I') yuyacTue pabOTHUKOB B YIIPaBJICHUH NIPEIIPUATUEM;

1) UHCTPYMEHT MOTHBALIMU M CTUMYJIMPOBAHUS paOOTHHUKOB.

25. 3apaboTHas miaTa OKa3blBa€T CTHUMYJHpYIOIIee BO3JeHCTBHE Ha pabOTHHKA, B
CIIEAYIOINX CIIyYasX:

a) CyILIECTBYET T€CHAas CBSA3b C MPOU3BEACHHOMN pabOoTOIl 10 BpeMEHH;

0) BBIIIIE MIPOKUTOYHOTO MUHIMYMA,

B) peajbHO, a HE CHMBOJIMYECKU YBEJIIMYUBAET J10X0/ pabOTHHUKA;

') COCTOUT M3 MTOCTOSIHHOW U TTEPEMEHHON COCTABJISIIONITNX;

1) €€ BeJIMYMHA COTIIACOBAHO C OTPACIIEBBIMH MPOCOI03aMu

Tema 6. Dopmuposanue MOMUBAYUOHHO2O MEXAHUSMA 6 OP2AHU3AYUU (NPUMEPHDI NepeyeHd
mMecmogulx 0NPOCos)

1. K anMUHUCTpaTHBHBIM METOAM YIPABIICHUS OTHOCSTCS:
a) MpeMUPOBAHUE ITEPCOHATIA;

0) ydacTtrie paOOTHHKOB B YIIPaBJICHUU OpraHU3AINCH;

B) (OpMHUPOBAaHUE TPYIOBBIX KOJUIEKTUBOB C YYE€TOM
0cOoOEHHOCTEH XapaKkTepa;

I') JUCLUIUIMHAPHBIE MEPONIPUATHUS;

1) IpoTIaraH/ia ¥ aruTarus.

2. B cocTaB 3)KOHOMHYECKUX METOJOB BXOIAT:

a) HOpPMHUPOBAHUE TPY/a;

0) MpUMEHEHHE NMPABOBHIX K HOPMATHUBHBIX aKTOB;
B) y4acTue pabOTHHUKOB B MPUOBUIAX U KaITUTAJIC,
I') COLIMANIbHOE Pa3BUTHE KOJJIEKTHBA;

1) aTTecTanus pabOTHUKOB.

3. MOTHBAIIMOHHBIMHU PECYpPCAMU B YIIPABICHUU SIBIISIOTCS:
a) CTUMYJIMPOBAHUE NIEPCOHAIIA;
0) opranusanus Tpyaa;
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B) CTPYKTypa YIPaBICHHUS OpraHU3aIUCH;
I') OPUEHTUPYIOILHUE YCIOBHUS;
1) COIMATIbHOE TAPTHEPCTBO.

4. K seMeHTaM BHEIIHEN Cpeibl KOCBEHHOTO BO3JEHCTBUS OTHOCATCS:
a) KOHKYpPEHTHI 1 TOTPeOUTENH;

0) nmpodcoro3bI;

B) 3aKOHBI U YUPEKIEHUS TOCYJapCTBEHHOI'O PEryJIUPOBaHUS;

T') TPYAOBBIE PECYPCHI,

1) COCTOSTHUE YKOHOMUKHU CTPAHBI.

5. Ouenuth 3¢ (peKTHBHOCTH MOTUBAIIMOHHOTO YIIPABICHHUS MOXKHO CJIEAYIOUIMM 00pa3oM:

a) IPOM3BEISI ONIPOC MEPCOHANA Ha TIPEIMET BBISBICHUS HEYIOBJICTBOPECHHOCTH TPYIOM;

0) oZCUUTAaB 3aTpaThl Ha COACPIKAHUE CITYKObI YIIPaBJICHUS IEPCOHAIOM;

B) CPaBHUB JIOCTUTHYThIC (DUHAHCOBBIC PE3YJIBTATHl OPTaHU3ALUH C 3aIJIAHUPOBAHHBIMU;

r) ompenenuB oOumwmii 3(p(eKT OT MOTHBAIMOHHOTO YIPABJICHUS IEPCOHAJIOM, ITyTEM
CYMMHPOBAHHS OTACTBHBIX ITOKa3aTeNei;

) TyTeM CYMMHpPOBaHHs KaueCTBEHHBIX IIOKa3aTened (CHIKEHHE TEKy4YeCTH, YHCIO
pabOTHHKOB, OCBOMBILIMX HOBBIE TPO(ECCHH, CHIDKCHHE YHCIIa CAMOBOJIBHBIX HEBBIXOJIOB Ha PabOTy

u ap.).

6. @akTOphl BHELIHEN Cpebl IPSIMOI0 BO3JEHCTBHS OKA3bIBAIOT BIMSHUE Ha:
a) MOTPEOHOCTh PAOOTHUKOB B CAMOYBAKCHUH;

0) mOTpeOHOCTh paOOTHUKOB B COMATLHBIX MPUBSI3aHHOCTSIX;

B) MOTPEOHOCTH PAOOTHUKOB B 0€30MACHOCTH U 3AIUIIEHHOCTH;

I') HOTPEOHOCTh B CAMOBBIPAXKECHUU;

1) MaTepuagbHbIE TOTPEOHOCTH.

7. ®akTophl BHEUTHEH Cpebl KOCBEHHOTO BO3/ICUCTBHS BIUSIOT HA MOTHBAITUIO pAOOTHHKOB
CIIETYIOIINM 00pazoMm:

a) PYKOBOJUTENIM aKTHBHO CTUMYJHPYIOT CBOMX pPaOOTHHKOB B YCJOBHMSIX crHaja
MIPOU3BOJICTBA;

0) y paOOTHHUKOB MPOMCXOAUT OOOCTpeHHE MOTpeOHOCTH B Oe3omacHOCTH Osaromaps
BHEJIPECHUIO TOCTHKEHUI HAYyYHO-TEXHUIECKOTO MTPOrpecca;

B) PYKOBOJUTEIHN CITIOCOOCTBYIOT YIIYUIIICHHIO YCIOBUM TPyaa paOOTHUKOB;

F) IIOJIMTUYCCKUE U3MCHCHUA OKA3bIBAIOT MOTHUBAILIMOHHOC BOBHGﬁCTBHC Ha HaACMHBIX
pabOTHUKOB;

1) COLIMOKYJBTYpHBbIE HW3MEHEHHMS B JKU3HHU CTPaHbl OOOCTPSIOT y PpPYKOBOAMTEIEH
MOTPEeOHOCTH B 0€30MaCHOCTH.

8. BHewHss cpefa XapakTepu3yeTcs:

a) BO3MOKHOCTBIO U3MEHEHHUS CO CTOPOHBI OpTaHHU3aIUH;

0) YPOBHEM CHJIBbI, C KOTOPOW H3MEHEHHE OJTHOTO (paKkTOpa BO3JEHCTBYET HA IpyTHe (GaKTOPHI;
B) uncIOM (DaKTOPOB, HA KOTOPBIC OPTaHHU3AIHS IOJDKHA PearnpoBaTh;

T') HETIOIBU)KHOCTBIO;

1) ONPEACIIEHHOCTHIO.

9. K anemeHTaM BHYTpEHHEN Cpebl OTHOCSTCS:
a) OpraHu3alys ynpaBieHUs NPEIIpUATHEM;
0) TpylOBBIE pECYpChI Ha PhIHKE TPY/a;

B) 00bE€M U TEMITBI TPOU3BOJICTBA;

T') BIaJENbIbl aKIUH MPEATIPHUSITUS;



16

1) TIOCTABIIUKHU U TIOAPSTINKNA OpTraHU3aIiH.

10. BozneiicTBue (hakTopoB BHYTPEHHEHN CpeIbl OKAa3bIBACT CUIILHOE BIMSIHUE HA CIICAYIONINE
noTpeOHOCTH pabOTHUKOB:

a) MaTepuabHEBIC,

0) B 0€30IMaCHOCTH U 3aIUIICHHOCTH;

B) CAMOYBa)X€HHE U CaMOBBIPA)KEHUE;

') TOTPEOHOCTh B IPUYACTHOCTH M COIIMATILHOM OOIIEHUH;

1) MOTPEOHOCTH BO BJIACTH U yCIIEXe.

Ulxana oyenusanus: 46aibHasl.

Kpumepuu oyenusanus:

[IpumensieTcs cnenyromias mkaina nepesoia 0amIoB B OLIEHKY MO 5-0ayUIbHON IIKae:

4 Ganna (MK OIIEHKA OTJIWYHOY) BBICTABJISIETCSI 00yUaIomEeMycCsi, €CJIH MPaBUIbHO
BbINOsIHEHO 90-100% 3aganuii.

3 Gayuta (MM OLIEHKA «XOPOIII0») BBICTABIISIETCS 00YJarOIIeMyCsl, €CII MTPaBUILHO
BBITIOJIHEHO 75-89% 3a1aHuid.

2 Oamta (MU OIICHKA «YJIOBJICTBOPUTEILHOY ) BHICTABIISCTCS 00YUYaIOIMEMYCsl, €CITH
IIPaBWJIBHO BBINOIHEHO 60-74% 3amaHnil.

1 Gayut (MM OLIEHKA «HEYIOBJICTBOPUTEIHLHOY ) BHICTABIISCTCS 00YUYaOIMEeMyCsl, €CITH
IIpaBWIbHO penieHo 59% u menee % 3a1aHuil.

1.3 TEMbI PEQEPATOB

Tema 1. bazosvie 0cHOBbI MOMUBAYUU U CIUMYIUPOBAHUS MPYOA KAK INEMEHMO8
VApaegneHus nepCoHAIOM

1. CoBpemeHHbIE KOHIENIMHY U TEOPUU MOTUBALIUU TPYAOBOH EATEIHHOCTH 32 PyOEIKOM.

2. SInoHCKHiA ONBIT B 00JaCTH MOTHBAIMH PAOOTHUKOB.

3. AMEpUKaHCKHH OIBIT B 00JIaCTH MOTHBAIIUN PAOOTHUKOB

4. Poccuiickuii ONBIT B 00J1aCTH MOTHUBAITUU PAOOTHUKOB

Tema 3. Ilcuxonoeuueckuii acnekm momusayuu mpyoa

5. MaHunynsus 1 MOTUBAIs, BBI3BAaHHAS MPUBIEKATEIBHOCTHIO 00BEKTA!
MOJIOKUTEIbHBIE 1 OTPULIATEIbHBIE ACTIEKThI HCIIOIB30BaHUS.

6. Tumnsl TMYHOCTH: UX TOBEJCHNE B TPYIOBOM cdepe.

Tema 4. Cmumynuposarue mpyooeotul 0esmeibHOCHU NepCoHaNd

7. Pa3paboTka cucTeMbl CTUMYJIMPOBAHUS TIepcoHana opranu3anuu. OCHOBHBIE
TpeOOBaHUs, MPEAbSBIIEMbIE K CHCTEME CTUMYJIUPOBAHUS NIEpCOHAIA.

8. MarepuanpHoe U HEMaTeEpUaIbHOE CTUMYJIMPOBAaHUE IIEPCOHATIA.

9. OCHOBHBIE METO/IbI OIIEHKH TPY/Ia: pAHXUPOBaHUE, TPEUANHT.

10. Metoapl CTUMYIHPOBAHUS pa0OTHI B HEOIATOMPHUATHBIX YCIOBHIX TPYya.

11. KoHKpeTHBIE TpOrpaMMBbl CTUMYJIUPOBAHUS: CPaBHUTEIbHBIN aHamm3 (CrucTeMbl
Cxonnona, Pakkepa, Improshare) u BO3MOXHOCTH UCTIOIB30BaHus B Poccun.

Tema 5. Onnama mpyoa nepcouana

12. 3apaboTHas maTa v IOJDKHOCTHOM oktaa. HopMaTuBHO-paBOBOE peryIMpOBaHHE.

13. TlepemeHHas yacTh ACHEKHOTO BO3HArpaxIeHUs pabOoTHUKA (TIpeMuH, OOHYCHI,
KOMHUCCHOHHBIC).
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14. JleHexxHO€ BO3HArpaXKJI€HUE, COOTHOILIIEHUE €T0 MTOCTOSSHHOM M MEPEMEHHON YaCTEeM.
15. Bo3HarpaxaeHue TOI-MEeHEKEPOB U YJICHOB COBETA TUPEKTOPOB KOMIIAHUHU.
16. Opranu3zanus oniaTel TpyJa Ha NPEINPUSITHH.

Tema 7. Ynpasnenue momueayueti u cmumyauposanuem mpyooou 0esmeibHOCmu

17. Oco0eHHOCTH MOTHBAIIMH TPYAOBOU JEATEILHOCTH MOJIOJIBIX CTICIIHATMCTOB

18. OCOOEHHOCTH MOTHUBAIMH TPYA0BOW ACATEIbHOCTH JKEHIINH

19. Oco0eHHOCTH MOTUBAIIMH TPYAOBOW JAESATEIHHOCTH HHBAIUI0B

20. Oco0eHHOCTH MOTHBAIIMH TPYAOBOU JEATEILHOCTH PAOOTHUKOB OFOKETHOM chepbl
21. Oco0eHHOCTH MOTUBAIMH TPYAOBOU ACATEIBHOCTU (pUTAHCEPOB

22. MeToab! OIIEHKH MOTHBALIMHU TIEPCOHAJIA: CPAaBHUTEILHBIN aHAIH3.

23. MoTtuBupyrolee BIusHUE KOH(IUKTOB Ha IEATEILHOCTh TIEPCOHAIa B OpraHU3aIliH.
24. MotuBupyolee BIUsSHUAE CTpecca Ha MIOBEICHUE IIEpCOHAA.

25. OO01ieHre 1 KOMMYHHUKALIMU B OPraHU3alMy KaK JIEMEHT CUCTEMbl MOTHUBAIUH.

26. OpraHuzaioHHas KyJbTypa Kak 2JJIEMEHT CHUCTEMbl MOTHBAIMU  TPYAOBOM
JEATENBHOCTH.

27. Amnanu3 noTpeOHOCTH COBPEMEHHBIX PAOOTHUKOB (MOYHO pa3rpaHUUUTh UX IO MOy UITH
BO3pACTy).

28. CoBpeMeHHbIE METOAbl MOTUBALIMH: CPABHUTENIbHBINA aHATIU3.

29. NmmepatuBHBIC 1 HEUMITIEpATUBHBIC (DOPMBI BO3ICHCTBUS HA TIEPCOHAI.

30. IIpobnema «conMambHON CIpaBeIMBOCTH» B MOTHBALIMKM TPYJIOBOH JEATEIBHOCTH
IepcoHana

31. Teopuu oxunaHus: yciaoBus U 3PPEKTUBHOCTh TPUMEHEHHS 1T MOTHUBAIIUU TPYI0BOK
JESATENILHOCTH IIEpCOHAJA.

Tema 8. Paszsumue u nocmpoeHnue npoghecCcuoHanbHol Kapbepvl NEPCOHANA C Yenblo
NOBbIUEHUS MOMUBAYUU

32. IlnanupoBaHuE TPYAOBOI Kapbephl KaK 3JIEMEHT CUCTEMbl MOTUBALIMH TPYI0BOU
JESTEIIBHOCTH.

33. IIpodeccuonanpHas Kappepa COTPYAHUKA: TOCTPOCHUE U Pa3BUTHE.

34. TlpodeccronanbHas afganTamnus U MPOABHKEHUE TIEpCoHaa

Ilxana oyenusanus: 8 GamapHas.

Kpumepuu oyenusanus (nusicecnedyrowue Kpumepuu oyeHKu AGIAIOMCA NPUMEPHLIMU U
MO2Ym KOpPeKmuposamucsl):

8 OayuIoB (MM OLIEHKA «OTJIIMYHO») BBICTABIISIETCs 00ydaroeMycs, ecim TeMa pedepara
packpbiTa MOJHO U TIIyOOKO, HpHU 3TOM YOEAUTENbHO M apryMEHTHPOBAHHO H3JIOKEHA
coOCTBEHHAs MO3UIMS aBTOpa M0 pacCMaTPUBAEMOMY BOIPOCY; CTPYKTypa pedepaTa JOruyHa,
M3Y4eHO OOJbIIOE KOJIMYECTBO AaKTyaJbHBIX HCTOYHUKOB, I'PaMOTHO CJENaHbl CCHUIKM Ha
UCTOYHMKH; CaMOCTOSITENIbHO TOAO0OpaH SApPKUM WUTIOCTPAaTHBHBIM MaTepuai; clenaH
000CHOBaHHBIN yOEIUTEIHHBIN BBIBOJI; OTCYTCTBYIOT 3aMeUaHus 1o oopMieHuIo pedepara.

6 OaIoB (MM OLIEHKA «XOPOII0») BBICTABISAETCSA 00yYaromeMycs, eclid TeMa pedepaTa
packpbiTa MOJHO M TIyOOKO, clejaHa TMOIbITKA CaMOCTOSITEIbHOTO OCMBICICHUSI TEMBbI;
CTpYKTypa pedepaTa JOTHYHA; H3YYEHO JIOCTATOYHOE KOJIUYECTBO MCTOYHHKOB, HMEIOTCS
CCBUIKM Ha UCTOYHMKH; IPUBEECHBI YMECTHBIE MPUMEPHI; celaH 000CHOBAaHHBIN BBIBOJ; UMEIOT
MECTO HE3HAYUTEIIbHBIC HEJIOYETHI B COJIepaHuU U (Win) ohopmieHnu pedepara.

4 Gaya (MM OIIEHKA «YJIOBJIETBOPUTEIHHOY ) BBHICTABIISETCS 00YUYaIOMIEMYyCs, €CITH TeMa
pedepara packpeiTa HEMOTHO M (WJIM) B M3JIOKEHUU TEMBI MUMEIOTCS HEIOYETHl U OLIMOKWU;
CTpyKTypa pedepara JIOTUYHA; KOJUYECTBO M3YUYCHHBIX MCTOYHUKOB MEHEE PEKOMEHIYEeMOro,
CHIeNaHbl CCHUIKM Ha WCTOYHMKH; TNPHBEIEHBI OOLIME MPUMEPHI; BBIBOJ CHAETaH, HO HMMEET
MPU3HAKU HETIOJIHOTHI M HETOUHOCTH; UMEIOTCS 3aMeUaHusl K COACpkKaHUI0 U (1K) 0OPMIICHHUIO
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pedepara.

2 Oamra (WM OLIEHKA «HEYJIOBJICTBOPHUTEIHHOY») BBICTABISETCS OOydYaIOIMIEMYCsl, €CIU
cozepkaHue pedepara UMeeT sIBHbIC TIPU3HAKY IUIaruaTa u (W) Tema pedepara He pacKpbiTa U
(M) B M3JI0’KEHUH TEMBI HIMEIOTCS TPYObIe OIMOKHU; MaTepral He CTPYKTYPHPOBAH, H3J1araeTcst
HEMoCJe0BaTeNbHO U COMBYMBO; KOJMYECTBO H3YUYEHHBIX HMCTOYHMKOB 3HAUUTEIHLHO MEHEe
PEKOMEHYEMOr0, HETPaBMIIbHO CIENIaHbl CCHUIKM Ha MCTOYHHKH HJIM OHU OTCYTCTBYIOT; HE
MPUBEACHBI MPUMEPHl WIM MPUBEIEHBI HEBEPHBIE MPUMEPHI; OTCYTCTBYET BBIBOJI MM BBIBOJ
pacIIbIBYaT ¥ HEKOHKpeTeH; ohopmieHne pedepara He COOTBETCTBYET TPEOOBaHUSM.
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2 OLIEHOYHBIE CPEJICTBA JJI51 IPOMEXYTOUYHOM ATTECTALIUMU
OBYYAIOIIUXCS

2.1 BAHK BOIIPOCOB H 3A/TAHHH B TECTOBOH ®OPME

Bonpocwi 6 3akpvimoti popme:
1. B 4em 3akitodaercsi OCHOBHAs HJiesl KIIAaCCUUECKOI TeOpUN MOTUBALIUU?
a) CaMOYTBEP)KJICHHE — €AMHCTBEHHBI MOTHUBUPYIOIIHI (hakTOp B paboTeE;
0) IEeHbI'M — €IMHCTBEHHBI MOTHBHPYIOIIUH (QakTop B paboTe;
B) JKa)KJa BJIACTH — OCHOBHOW MOTHBUPYIOIIHK (pakTop B padbore;
I') MOTUBUPYET CTPEMJICHHE K PaCIIMPEHUI0 MaciTaba KOHTPOJIS;
) 9eTI0BeKa MOTUBUPYIOT MOTPEOHOCTH BHICIINX YPOBHEH.

2. B dem 3akiroyaercs 1ejib CTUMYJIMPOBAHMS TIepcoHana?

a) moOyIUTh YeIoBeKa n30eratb KOH(IMKTOB;

0) MoOyIUTh YeIOBEKa JAeNaTh OONBIIIE U JyUIlle TOTO, YTO 00YCIOBICHO TPYIOBBIMU
OTHONICHUSIMH;

B) MOOYIUTH YeIOBEKa HE MPEBBIIIATh CBOMX ITOJTHOMOYUI;

I') BHYIIUTH YEJIOBEKY YyBCTBO COOCTBEHHOTO JOCTOMHCTBA;

1) 00eCreYnTh YeJIOBEKY JOCTOWHBIN YPOBEHD KU3HH.

3. B ueM cyTh KJIaCCHYECKON TEOpUU MOTUBAIUU ?

a) JCHBTU — €AUHCTBEHHBIA MOTUBAIIMOHHBIN (HaKTOD;

0) ueroBeKa 3aCTaBISIIOT JCHCTBOBATh BHYTPEHHUE TOTPEOHOCTH;

B) MOBEJCHHE YEIIOBEKA OMPEENIICTCS €r0 OKUIaHUSIMMU;

I') CaMOYTBEPXKJICHUE — ETMHCTBEHHBIM MOTUBUPYIONTHH (hakTOp B padboTe;
1) JKakJla BJIaCTH — OCHOBHOW MOTHBHUPYIONIHH (pakTop B padore.

4. Ins yBenuueHUs 3 (EKTUBHOCTH TPYAa HEOOXOAUMO:

a) 4eTKo (HopMyJIUPOBATH 1ENb PaOOTHI;

0) maBaTh o0IIee MpeICTaBIEHUE 0 HEOOXOJUMBIX Pe3yIbTaTax;
B) OPHMEHTHUPOBATHLCS HE HA PE3yJIbTAT, a HA TIPOIIeCcC PabOTHI;

I') CBOEBPEMEHHO CTUMYJIHPOBATH PAOOTHUKOB;

1) BCE BMECTe.

5. K npencraButensm, Kakod TpyIIibl TEOPUU MOTHBAITMU OTHOCATCS AOpaxam Macioy,
HaBua MakKnenana, @penepuk ['epudepr?

a) coaepKaTeIbHOM;

0) mpoleccyanbHOI;

B) KJIACCUYECKOM;

I') KOJUYECTBEHHOM;

1) aIMHUHUCTPATUBHOM.

6. Kak ycioBHO Ha3bIBalOT TEOPHIO MOTUBaIMu Bukropa Bpyma?
a) TEOpHs OKUJIaHUIA;

0) Teopus CIIpaBeAJIMBOCTH,

B) Teopus X, Y;

r) mupamuaa Bpyma;

1) coep KaTeabHasi TEOPUS

7. Kakol U3 HIKE MTePEYNCIICHHBIX ITYHKTOB HE OTHOCUTCSI K OCHOBHBIM (haKTOpam
MOTHUBALUU Tpyaa?
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a) MHTEpecHas padora;

0) TpoIBMKEHHUE TIO CITYKOE;
B) YPOBEHB 3apa0OTHOM IJIATHI;
I') CTax paboThI;

1) YCIIOBUS TPY/a.

8. B xakoit mepuo mpodecCHOHATbHON AeSTENHbHOCTH (POPMUPYETCSI MOTUBAITHS Tpyaa?
a) 710 Havasa mpo¢eCCHOHATBLHOM AesITebHOCTH;

0) mocie mpuobpeTeHus TpyaoBoro craxa 10-15 ner;

B) BO BpCMs afalTallu B KOJIJICKTUBC,

) OCJIE MOJMyYeHHs KeJIaeMOi OT/Iauu OT TPYAOBOM 1eATEIbHOCTH;

1) Tociie MPU3HAHUS BAXKHOCTHU TPY/Ia.

9. Ha kakue 1Be rpyIibl MOIpa3IesiOTCs] COBPEMEHHbIE TEOPUM MOTHBALINH?
a) KJIACCMYECKHE, TPOrPECCUBHBIE;

0) conmanbHbIe, YKOHOMUYECKUE;

B) cojep)KaTebHble, MpollecCyalbHbIE;

I') TEOPETUUYECKUE, IMITUPUUECKUE;

1) Hay4HbIe, IPaKTUUYECKHE.

10.0cHOBHBIMU (hOpMaMU OTUIATHI TPY/A SBIISIOTCS:
a) TMOBPEMEHHAsI U ClIeTbHAas;

0) 3apaboTHas 1IaTa ¥ MpUObLIb;

B) Tapu(UKaIMs U WHICKCAIINS;

r) ¢UKCHUpPOBAaHHAS U IIJIaBAOIIIAS;

1) OKJaaHas U TapudHas.

11. ConepxarenbHble TEOPUU MOTHUBALIMU B IIEPBYIO OYEPEAb CTAPAKOTCS OINPEAEIUTH
noTpeOHOCTH:

a) Gupmsr;

0) HaceneHus,

B) MOOY>XIArOIIHE JIIOIEH K ICHCTBHIO.

12. B nupamue norpedHocreit A. Macioy 4 cTyneHs — 3T1o:
a) MoTpeOHOCTH B OE30I11aCHOCTH;

0) MOTPeOHOCTh B CAMOAKTYaJIH3AIlHH,

B) MOTPEOHOCTH B MPU3HAHUH.

13. CornacHo Teopuu Macioy ... ABisieTCs BBICIIEH B UEPAPXUU:
a) MoTpeOHOCTH B 0€3011aCHOCTH;

0) moTpeOHOCTH B caMOpeaTH3aliu;

B) MOTPeOHOCTH B JIIOOBU U NPUHAAICKHOCTH.

14. JIByx(aKTOpHYIO TEOPHUIO MOTHUBAIIUH pa3padoTall:
a) A. Macnoy;

0) @. I'epubdepr;

B) B. Bpym.

15. Mogens Iloprepa-Jloynepa oTHOCHUTCS K:
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a) MpoLEeCcCyaTbHBIM TEOPUSIM MOTHBAIIHH;
0) KJIACCMYECKHM TEOPUSM MOTHBAIIHH;
B) IBYX()aKTOPHBIM TEOPUSM MOTHUBAIIUU.

16. ImeeTcs ... OCHOBHBIE MTPOLECCYaTIbHbIE TEOPUU MOTHBAIUU:
a) IBe;

0) Tpu;

B) YETHIpE.

17. K cpencrBam MOTMBaLUU TPYAa HE OTHOCSITCSL:
a) Bo3narpaxnenus;

0) [IpoBenenue mMpoON3BOACTBEHHBIX COBEIAHUI;
B) [loBrimenne kBanupuKaIy nepcoHaa;

r) ObecrieueHne yCIOBHM I CAMOBBIPKCHHUS;
n) OObsiBiIeHNE OJar0TAPHOCTH.

18. Ha yBepeHHOCTH B TOM, UTO 32 OMPEICTICHHYIO BHITIOJHEHHYIO pabOTy YEIOBEK MOTyYUT
BO3HArPa)JICHUE OCHOBBIBACTCS CIIEAYIONIAs TEOPHS MOTHBAIUU:

a) CnpaBeyIMBOCTH;

0) [lorpebHOCTEI;

B) BosHarpaxnenuii;

r) OXumanuii;

n) IlpenmonoxeHui.

19. Yro obecnieunBaeT ynpasieHyeckast (QyHKIIUS MOTHBALIAN?

a) JlocTrkeHne TUYHBIX LIENICH;

6) IloOyxnenue pabOTHUKOB K 3(PPEKTUBHOMY BBIIOJIHEHHUIO IOCTABICHHBIX 331a4;
B) McrnonHeHne NpUHATHIX YIPABIECHUYECKUX PEIICHUI;

r) ObecrnieueHne 6€CCIIOPHOTO BIMSHUS HA TIOTYUHEHHOTO;

n) I[loOyxnenne pabOTHUKOB K ACATEIHHOCTH.

20. MoTuBanus 6a3upyercs Ha:

a) IToTpeGHOCTSIX U CaMOBBIPAKECHUH;

0) IToTpeGHOCTIX ¥ BO3HAIPAXKICHHSIX;

B) Bo3HarpaxaeHusx u yJ10BI€TBOPEHUH OTAEIbHBIX JIIOJEH;
I') YIOBIETBOPEHUH BCEX JIIOACH;

1) CaMOBBIpaXXECHUH U BO3HATPAKICHHUSAX.

21. OcHOBHO# (hOpMOI MaTepUaTLHOTO CTUMYJIMPOBAHUS ITEPCOHAIA OPTaHU3AIIuN
SABIISIETCS:

a) Ilpemuun;

0) [Ipemun u 1eHHBIC TTOJAPKHY;

B) LleHHble nogapku U 3apIuiaTa;

r) 3apmiara;

n) Ilpemun u 3apruiara.
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22. MotuBamus — 370 ...

a) COBOKYITHOCTh BHYTPEHHHUX M BHEIIHUX JBUKYIIUX CHUJI, KOTOPBIE MOOYKIAIOT YEIIOBEK
K JIeSITeJIbHOCTH

0) mporiecc MOOYKICHHsI YeIOBEKa K MOBBIIICHUIO TPOU3BOIUTEIILHOCTH TPY/Ia

B) COBOKYITHOCTH B3IUISJIOB U YOEKIEHUMN, OTIPEICISIONINX TTOBEACHHIE YEJIOBEKa

I') TPOIECC BIUSHUS HA YEIOBEKa C IeNIbI0 ()OPMUPOBAHKS HY>KHOTO IIOBEICHUS

23. I'pynnbel notpedHOCTEN 10 Teopun Macinoy

a) ¢pu3noIoruuecKue, 0e30MacHOCTH, NMPUHAUICKHOCTH U MPUYACTHOCTH, MPHU3HAHUSA U
CaMOYTBEPKIEHUS, CAMOBBIPAKECHUS

0) 6a30BbIe, IEPBUYHBIC, BTOPHYHBIC, COLIMATIBHBIC, MHTEIUIEKTyaJIbHbIC

B) CYyILIECTBOBAHUS, CBSI3U, BIMSIHUS, POCTA, CAMOYTBEPKACHHUS

I') MarepuaibHble, UeaabHble, BIUSIHUS U BIACTH, B3aMOIIOHUMAaHUS U B3aUMOIEHCTBUS,
CaMOYTBEPKICHUS

24. B xakoii mepuo npopeCcCuOHATBHON IEATeTLHOCTH (POPMHUPYETCS MOTHBAIUS TPy Aa?
a) 70 HavaJa mpod)eCCHOHATLHON AesTebHOCTH;

0) mocie npuodpereHus TpyaoBoro craxa 10-15 ner;

B) BO BpCMs aganTallu B KOJIJICKTUBC,

) Mocie MOJIyYeHUS KeJlaeMOU OTAauu OT TPYAOBOMU JIeATEIbHOCTH;

1) TocJie MpU3HAHUS BaXKHOCTH TPY/a.

25. B cootBerctBUU ¢ Teopuen «X» lyrimaca MakI'peropa uenoBexk:

a) CTPEMHTHCS K MPOSBICHHUIO CAMOCTOSATEIBHOCTH;

0) o0yazgaeT TBOPUECKUM MBIIIJICHUEM;

B) MPOSBIISIET MHTEPEC K paboTe BHE 3aBUCUMOCTH OT (POPM MOTHUBALIHMH;
) He JIOO0HUT paboTaTh U CTapaeTcs H30exKaTb OTBETCTBEHHOCTH;

1) OTBETHI a) U 0).

26. Ha xakue aBe rpyIIibl IOAPA3IEISIIOTCS COBPEMEHHBIE TEOPUM MOTHUBALIMHU ?
a) KJIacCU4ECKUe, IPOrPEeCCUBHBIE;

0) conuanbHble, 3KOHOMUYECKHE;

B) coJepiKaTelbHbIE, IPOLECCyalIbHbIE;

I') TEOPETUYECKHUE, SMIUPHUECKUE;

1) Hay4HbIE, IPAKTUYECKHE.

27. Kakoe noso)xeHre He OTHOCUTCS K Teopur MotuBaruu @. ['epubepra:

a) OTCYTCTBHE T'MTMEHHUYECKUX (PaKTOPOB BEAET K HEYIOBIETBOPEHHOCTH TPYIOM;

6) HAJINYUEC MOTHUBATOPOB MOXKCT JIMIIb YaCTUYHO U HCTIOJIHO KOMIICHCUPOBATH OTCYTCTBUC
(aKTOpPOB THTHUCHBI;

B) B OOBIYHBIX YCJIOBUSAX HAJTHMUUE TUTUEHHUUECKUX (PAKTOPOB BOCIIPUHMUMAETCS KaK
€CTECTBEHHOE M HE OKa3bIBA€T MOTHUBALIMOHHOI'O BO3ICICTBUS;

I') MakCUMaJIbHOE MO3UTUBHOE MOTUBALIMOHHOE BO3JICHCTBUE TOCTUTAETCS C MOMOIIIBIO
MOTHUBATOPOB MPU HATMYUU (PaKTOPOB TMTUEHBI;

,Z[) MAaKCUMAJIBHOC ITO3UTUBHOC MOTHUBAIIMOHHOC BOBHeﬁCTBHG JOCTUTaCTCA C IOMOIIIBIO
MOTHUBATOPOB MPHU OTCYTCTBUU (PAaKTOPOB TMTUEHBI.
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28. TpynoBoit MOTHUB - 3TO:

a) BHEIITHEE WJIM BHYTPEHHEE BO3HATPaXKICHUE;

0) oco3HaHUE OTCYTCTBHS YET0-TM00, BRI3BIBAIONIEE TOOYXKACHUE K JCHCTBHUIO;

B) HETIOCPEICTBEHHOE MOOYXICHNE PAOOTHHKA K IEATEIHLHOCTH, CBI3aHHOE C
YIOBJIETBOPEHUEM €0 MOTPEOHOCTEH;

r) 671aro, mpeaocTaBiIsieMoe paOOTHUKY CyOBEKTOM YIIPaBICHHS MIPH YCIOBUU dPPEKTUBHOM
TPYAOBOH AEATEIbHOCTH;

1) cTpeMIieHUE paOOTHUKA MOYYUTh OMpeeTieHHbIC OJiara MmocpeICTBOM TPYIOBOM
JIeITCIIbHOCTH.

29. MoTuBHI Tpylia JETSATCS Ha:

a) MOOIIPACMBIC U ITOAaBJISAACMBIC,
0) aKTUBHBIE ¥ TTACCUBHEIE;

B) COIIMAJIbHBIC U OMOJIOTHYECKUE;
T') TyXOBHBIC U MaTEePHAITHHBIC,

1) BpOKJICHHBIE U TPUOOPETEHHBIE.

30. K MOTHBaIIMOHHBIM THIIaM PaOOTHUKOB OTHOCSTCS:
a) «XyJnurany;

0) «PaBHOYIIHBINY;

B) «IlaTproTy;

r) «Kongpopmucry;

n) «HactaBHUKY.

31. IToOyxaeHneM Ha3hIBACTCA:

a) 0CO3HAHME OTCYTCTBUS YEro-nmoo;

0) BHEIIIHEE WM BHYTPEHHEE BO3HATPAXKICHHUC;

B) OILIYII[EHUE HEIOCTATKA B YEM-JTN00, CKOHIICHTPUPOBAHHOE HA JOCTUKCHHUH 11EIH;
T') CTETIEHb aKTYJIbHOCTH TOM MJIM WHOW MOTPEOHOCTH IS YETIOBEKa;

1) TpynIa BeAyIIMX MOTUBOB, ONPEACTSIONINX MMOBEACHNE PAOOTHHKA.

32. Bo3HarpaxieHue 3710:

a) 1eJIb, K IOCTHKEHUIO KOTOPOW CTPEMHUTCS YEIIOBEK;

0) Harpaaa B BHJIC TIOBBIIICHUS B IOJDKHOCTH;

B) MOTHB, 3aCTaBIIIONINI YeJIOBEKA JIEHCTBOBATH;

T') BCE, UTO paOOTHUK CYUTACT I CeOsl [ICHHBIM;

1) CPEICTBO YIOBJIETBOPEHUS TOTPEOHOCTH.

Tpenunr.

BriGepuTe Bce BapruaHThI OTBETOB, KOTOPHIE BBl CUMTAETE NMPABUILHBIMU.

33. TpyaoBasi MOTHBALIUS 3TO:

a) CTUMYJIMPOBaHUE TpyJa paObOTHUKA;

0) COBOKYITHOCTh YEJIOBEUECKHUX MOTPEOHOCTEN;

B) MPOLIECC YAOBJIETBOPEHUS pabOTHUKAMU CBOUX MOTPeOHOCTEH U 0’KUIaHUI B BEHIOPaHHOM
uMHU padoTe;

I') COBOKYITHOCTb BHEIIIHUX U BHYTPEHHUX BO3HATrPAXKICHUH 32 BBHIIIOJHEHHYIO padoTy;

1) TpyIna BeAyIIuX MOTHBOB, ONPEAEISIONIUX TOBEACHNE PA0OTHHKA.

34. IToTpeGHOCTH 3TO:

a) OIIYIICHUE HEAOCTaTKa B 4YeM-TH00, NUMEIOIIee ONPEACeTICHHYIO HAllPaBICHHOCTb;
0) cTUMYII K TPYLY;

B) BCE YTO YEJIOBEK CUUTACT LIEHHBIM IS Ce0sl;
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') BHyTpEHHEE MOOYKIECHUE K IeATeTbHOCTH;

,Z[) COCTOSIHUC YCIIOBCKA, BLICTYIIAOIICC HCTOYHUKOM €ro aKTUBHOU ACATCIIbHOCTU U
co3Jaronieecs: Hy 101, KOTOPYIO OH OIIYIIAaeT M0 OTHOLICHHIO K TPeIMeTaM, HEOOXOJMMBIM IS
€ro CYIIeCTBOBAHHS,

35. CtumynupoBaHue Tpyaa - 3T0:

a) KOMIUJIEKC Mep, IPUMEHSEMbIX CO CTOPOHBI CyOBbEKTa yNpaBiICHUs JIJIs TIOBBIILICHUS
3P PEKTUBHOCTH TpyAa paOOTHUKOB,;

0) poriecc moOykaeHus ce0s U IPYTUX K JOCTHXKEHUIO JIMYHBIX LeJIeH WM TeJIeH
OpTraHH3aIny;

B) CTpaTternyeckas mojJuTruka GUpMBbI, HallpaBjeHHAs Ha MOBBIMICHHE YPPEKTUBHOCTH TPyAa
pabOTHHKOB;

I') COBOKYITHOCTh MOTHUBOB TPY/1a;

1) TIPOLIECC CO3HATETHLHOTO BEIOOPA YEIOBEKOM TOTO MU HHOTO TUIIA MIOBEACHMS,
OTIpeeIIEMOr0 KOMIUIEKCHBIM BO3/I€CTBUEM BHEUIHUX U BHYTPEHHUX (HaKTOPOB.

36. KoHnenus «4eI0BeUeCKrX PECYpCOB» BKIIIOYAET B CEOS:

a) CUCTEMY «II0)KM3HEHHOTO HaiiMa» paOOTHHUKOB;

0) KOJIJISKTUBHBIA KOHTPOJIb 32 pabOTOM;

B) MPOJBMKEHUE T10 CIYXKO€ MO CTAPIINHCTBY U CTAXy paboTHI;

') CUCTEMY MOPaJIbHBIX MOOIIPEHH 3a KOJUIEKTUBHBIE PE3YJIbTaThI;

1) MHIUBUAYaTbHBIA XapaKkTep MPUHATHUS PEIICHU U UHAUBHIYAIbHYIO OTBETCTBEHHOCTh
paboTHUKA, TOOHIPSEMbIE B 3aBUCMOCTH OT €r0 JINYHBIX Pe3yJIbTaToB;

37. SinoHcKas KOHIEMIHUS MOTUBALIMY TTOAPA3yMEBAET:

a) cTporo (hopMaNru30BaHHYIO CTPYKTYPY YIIpaBICHHUS;

0) OBICTPYIO OIIEHKY PE3YJIHTATOB TPYyAa U YCKOPEHHOE MPOABUKEHHUE TI0 CITyKOe;

B) JI0JITOCPOYHBII HaliM MIEPCOHANA B COUETAaHUU C CUCTEMOW CTapILIMHCTBA IpU
MIPOJIBIKEHHH TI0 CITYXKOE;

r) o0yuyeHHe y3KOCTICUATU3UPOBAHHBIX PYKOBOIUTENCH;

1) ¢popMaIbHbBIE OTHOIICHUS C TIOTYNHEHHBIMHU.

38. MarepuasibHbIe TOTPEOHOCTH, COTJIACHO Teopur Macioy, BKIFOYArOT B CeOs:

a) MOTPEOHOCTD MOCTOSHHOTO MOJIYYeHHS 3apa00THOM TIaThl (CTAOMIIBHOCTD BHITLIAT),
0) HEICHEIKHOE MAaTEPHUATLHOE MTOOIPEHNUE;

B) MHOTOJICTHIOIO TIPUBBIYKY PaOOTHI B TPYAOBOM KOJIJICKTHBE;

I') MAKCHMaJbHYIO BOBJIEYEHHOCTh B MPOLIECC TPY/a;

1) TapaHTUU COLMATBHOTO XapaKTepa.

39. K moTpebHOCTAM B 0€30MMaCHOCTH U 3aIIUIIEHHOCTH B TEOPpUU Maciaoy OTHOCATCS:
a) MpeMUaJIbHBIE BHITUIATHI U OOHYCHI;

0) rapaHTH¥ TICHCUOHHOTO 00ECTIEYCHUS IO CTAPOCTH HIIH YBEUBIO;

B) CAaMOCTOSITENTLHOE IJIAHUPOBAHUE KaPhEPHI,

I') OLIYIICHNE CBOEH KOMIIETEHTHOCTH B Npodeccuu;

1) OLIYIIIEHHE YBEPEHHOCTH B CBOEH 3aHATOCTH Ha (pUpMe B IpsAAyIICH NEPCIEKTHBE.

40. ITo Teopun Macioy, COlMaIbHBIMUA MTOTPEOHOCTSMH SIBIISIFOTCS

a) BO3HArpa)KJICHHE 3a BBICIYTY JIET;

0) BO3MOXKHOCTb CBOOOTHOTO (APYKECKOTO) OOIIEHHUS ¢ KOJUIETaMH 110 padoTe;
B) MIOJIyY€HHUE MPU3HAHUS OT OKPY>KAIOLIUX 3a CBOIO TPYAOBYIO JESTENbHOCTD;
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T') ONIYIIIEHWE CBOEH HEOOXOAMMOCTH JIIOJISIM;

1) BO3MOXHOCTB TIOBBIIIICHHS KBATH(HKAIIIH 32 CUET CPEACTB (PUPMBI.

41. K notpebHOCTAM camoyBaXkeHUs (TIpU3HaHU) Teopus Macioy OTHOCHT:
a) BO3MOXKHOCTh CUUTaTh ceOs TMOJIE3HBIM pPAOOTHUKOM KOJUIEKTHBA, BBIOJIHSIOIIUM

HE0OXoauMYyI0 padoTy;

0) peanu3anuio Yepe3 TPyl BCEX CBOUX CIIOCOOHOCTEH U TOCTOUHCTB;

B) CAMOCTOSITENIbHOCTD B IPUHATHH PEIICHU;

') MPUYACTHOCTh K KOMY HJIH YeMY-JTH00;

1) ’KEJaHhe BO3/IEUCTBOBATh HA APYIHUX JIIOACH JUIsl JOCTHXKEHUS JTUYHBIX LIeJIeH WK 1Iesen

CBOEH OpraHu3aluu.

42. CamoakTyanu3anus (CaMOBBIpaXKE€HHUE), corinacHo Macioy, nposiBisieTcs: 4yepes:

a) CMEHY CBOEro JOXKHOCTHOTO CTaTyca;

0) MHOT'OJICTHIOIO TTPUBBIUKY PAOOTHI B TPYJOBOM KOJUICKTHBE;

B) OLIYIIIEHUE CBOEH KOMIIETEHTHOCTH B BBITIOJIHAEMOI padoTe;

I) OLIyIIEHHWE TOro, YyTo paldoTa, BBHIMOJHSAEMAas BaMH, SBJISETCS HAWBAKHEHIIMM JEJIOM

Ballleil KU3HU;

1) BO3MOXXHOCTH BBIPA3HUTh Ce0s uepe3 TPYAOBYIO e TEIbHOCTD;

43. K coneprkaTenbHbIM TEOPUSAM MOTUBALUN OTHOCSTCSL:
a) Monens Iloprepa-Jloynepa

0) Uepapxus morpedbHOCTEl A. Macioy

B) Teopus oxunganuii u npeanourenunii B. Bpyma

r) Teopus paBencTBa C. Anamca

n) Cucrema HOT @. Teitnopa

44. JIsyxdakropHas Teopus ®. ['epridepra HanpasiieHa Ha:
a) mpodecCHOHATBHBIN 0TOOP PadOYMX M MEHEIKEPOB Ha OCHOBE HAYYHBIX KPUTEPHEB
0) cozmaHue MCUXOJIOTHYECKOM aTMochepbl B TPYIOBBIX KOJJICKTHBAX, CIIOCOOCTBYIOIIEH

IMOBBIIICHUIO MMPONU3BOJAUTCIIBHOCTHU TPy da

BBEPX;

B) BBISIBJICHUE CTHJISI PYKOBOJICTBA JIFOJIbMH B ITPOIIECCE TPYIOBOH IEATEILHOCTH
T') YZOBJIETBOPEHHUE OMPEICICHHBIX TPYII MOTPEOHOCTEH paOOTHUKOB
1) OTIpeNieNIeHNe YAOBICTBOPEHHOCTH HITH HEYTOBJIETBOPEHHOCTH TIEPCOHAIA CBOUM TPYIOM

45. K. Annepdep Boraeu:

a) NoTpeOHOCTH BJIACTH, YCIeXa, IPHYACTHOCTH;

0) rurueHnyeckue (GaKTopsl 1 MOTHBATOPHI,

B) MSITh TP MOTPEOHOCTEH, IBIXKEHHE OT MOTPEOHOCTH K TOTPEOHOCTH MPOUCXOIUT CHU3Y

') aBTOPUTAPHBIA U IEMOKPATUICCKUN CTHIIH YIIPABIICHUS JIIOJBMH B OpTaHU3aIUH;
1) TOTPeOHOCTH CYIIECTBOBAHUS, B3aWMOCBS3M U POCTa, ABHKEHHE OT MOTPEOHOCTH K

NOTPeOHOCTH MPOUCXOAUT KaK CHU3Y BBEPX, TaK U CBEPXY BHHU3.

46. UtoObI onpeAeTNTh KaKOBBI MOTUBAIIMOHHBIEC OXKHUIAaHUS pAOOTHHUKOB, CIIETyET:
a) BBISIBUTH COOTHOILIEHUE MEX]y 3aTpaTaMy U pe3ybTaTaMH TPYJa;
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0) ompeneauTh BEPOSTHOCTh ONPENEICHHOIO BO3HArpa)KIEHUS B OTBET HAa JOCTUTHYTHIE
pe3yabTaThl TpyAa;

B) BBISICHUTD CITPABEAJIUBO JIU BO3HATPaXK/IEHUE Pe3yIbTaTOB TPya 10 MHEHHIO paOOTHUKA;

T') BBIIBUTH IPEANOYTEHHE paOOTHUKA MEX/Yy BHYTPEHHUM M BHEIIHUM BO3HArPaXICHUEM;

1) BBISICHUTH KaKOBa KOMIUIEKCHAsI OI[eHKa Pa0OTHUKOM IOJIy4aeMOro BO3HArPasKICHUSI.

47. JInst BOCCTaHOBJICHUSI MOTHBALMU y PAaOOTHUKOB, YyBCTBYIOIIMX Ce0sl HECTIPABEIIHBO
BO3HArpaXACHHBIMU MO pe3yJbTaTaM CBOErO TpPyAa IO CPaBHEHUIO C APYTUMH pabOTHHKaM
TPYZIOBOTO KOJIJIEKTUBA, PYKOBOAUTEIH TOJKEH:

a) MOCTOSHHO IOBBIIIATH BO3HArpakJeHWe paOOTHHKA, MOKa OH HE MOYYBCTBYET ceOs
yIIOBJICTBOPEHHBIM;

0) oIpeaeuTh COBMECTHO ¢ PAOOTHUKOM LIEHHOCTb MOOIMIPEHHS IO pe3yJIbTaTaM Tpya;

B) 3aCTaBUTH €ro 3 (PeKTUBHO pabOTATh MO YTPO30H YBOJIHHEHUS;

I') JOBEPHUTEIHHO MOTOBOPUTH C PaOOTHUKOM, OOBSICHUB, TOYEMY TOT WJIM WHOW pabOTHHUK
HoJxydaeT OoJbllee BO3HArpaXJIEHHE, W YTO HEOOXOAMMO C/eNaTh JAaHHOMY paOOTHHKY JUIS
YIIOBJIETBOPEHHSI CBOMX MOTPEOHOCTEH;

1) TPEAOCTaBUTH PaOOTHHKY BO3MOXKHOCTH YAOBJICTBOPEHHS JIPYTUX IOTpeOHOCTEH B
npoiiecce TpyJa.

48. Jlns omnpeneneHns: KOMIUIEKCHOTO BO3ACHCTBUS POIECCyaIbHBIX (PaKTOPOB MOTHBALIUU
Ha pPe3yJIbTaThl TPyJa paOOTHUKOB, HEOOXOIUMO:

a) [poaHATU3UpOBaTh BO3JeiicTBUE Ha APQPEKTUBHOCTH pabOTBl  BHYTPEHHETO
BO3HArpaKaAeHUs OT Ipolecca Tpyaa;

0) ompeaenuTh BO3MOXKHBIE CBSI3U MEKIY BHYTPEHHUMH U BHEIIIHUMH BO3HATrPaKICHUSIMU;

B) OTIPENICTUTH UEPAPXHUIO MIOTPEOHOCTEH ISl JAHHOTO PAOOTHHKA;

I') YAOBIETBOPUTH NOTPEOHOCTH pabOTHUKA, ISl TOCTHIKEHUS Pe3yIbTaTUBHOTO TPY/a;

) HICXOANUTH U3 MPEATIOCHUIKH, YTO YEJIOBEK JICHHB, M [0 CBOEH BoJie paboTaTh HE CTaHET.

49. Jlng aBTOpUTAPHOTO CTUJIA PYKOBOJICTBA XapaKTEPHO:

a) [loctosiHHOE HarpaxkaeHe pabOTHUKA IO Pe3yJIbTaTaM €ro TPY/a;

6) [IpenocTraBnenne pabOTHUKY BO3MO>KHOCTH Y4aCTBOBATh B IIPOILIECCE YIIPABJICHUS U 1aBaTh
COBCTBI PYKOBOAUTCIIIO B IpCAciIax cBOECH KOMIICTCHIIUH

B) YpaBHUTEIBHOE («CIPaBEIJINBOE») OTHOIICHUE KO BCEM PabOTHHUKAM OpraHU3AIMH TPH
BBIIUIATE BO3HAIPAXKIACHUS 3a PE3YJIbTAThI TPYa;

r) [IpuHyXaeHNE K TPYy MMOJ yTPO30i HAKA3aHMUS;

n) [IpenocraBienne pabOTHUKY BO3MOXHOCTH TBOPUYECKOT'O OTHOIICHHMS K JIETY.

50. JIis1 1eMOKpaTUYECKOTO CTHIIS YIIPABICHMS XapaKTEPHBI CIIEAYIOLINE ITOJIO0KEHUS:
1) Tpyn Ut 4emoBeKa MPOIECC €CTECTBEHHBIH;

2) y 4enoBeKa OTCYTCTBYET YECTOIO0ME, M OH MPEIIOYUTAET, YTOOBI UM PYKOBOIMIIH;
3) 4enoBeK CTPEMUTCSI K OTBETCTBEHHOCTH U CAMOKOHTPOJTIO;

4) paboTHHKA HY>KHO MTOCTOSSHHO BO3HATPAXKIATH [0 pe3yIbTaTaM TPYa,;

5) ecnu pabOTHUKA 3aIyTUBATh, TO OH CTAHET PabOTaTh JydlIle.

51. ABTOpOM T€OpUH CIIPABEIJIUBOCTH SIBIIACTCS:
a) 1. MakI perop;

0) B. Bpywm;

B) JI. IlopTtep;

r) C. Anamc;

n) 3. Jloynep.

52. Teopus crpaBeITMBOCTH IIPEAIIOIArAET, YTO:
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a) 4eJIOBEK JICHUB IO CBOCH MIPUPOJIC;

6) CCJIU 3aTpAYCHHBIC YCUIIUA 6YI[GT BO3HArpaxxJ1€Hbl ,Z[OCTOI>'IHO, TO MOTHBalUA ITIOBBICHUTCA,

B) pe3yJIbTaTUBHBIN TPy BEJET K YIOBIETBOPEHUIO;

F) BOCIIPUATHUC BO3HAI'PAKIACHHA Pa3HbIMU JIFOAbMH HCOJHO3HAYHO,

1) BOCIPUATHE CHPABEIMBOCTU Y PAOOTHUKOB HOCHUT SPKO BBIPAKEHHBIM CyOBEKTHBHBIM
XapaxTep.

53. Teopus oxxuaHuil NpeAnoIaraeT:
a) HaJIM4YKMe aBTOPUTAPHOTO CTHJISI PYKOBOJICTBA;

0) chnpaBemIMBOCTH 10 OTHOIICHUIO K JAPYrMM paOOTHUKAaM TMpPH paclpeneleHun
BO3HArpaXXJCHHUS,
B) BO3MO>KHOCTb TBOPYECKOTO OTHOIICHHUS K TPYLy CO CTOPOHBI paOOTHUKA,;

') HAJTMYUE BaJICHTHOCTH Y PaOOTHUKOB,

,Z[) B3aUMOCBA3b MCKAY BHYTPCHHUMU U BHCIIHUMU BO3HAIPAKACHUSIMMU.

54. Mogens IToprepa-Jloynepa nokasslBaer, 4ro:

a) paOOTHUK YJOBJIETBOPSIET CBOM IMOTPEOHOCTH IOCPEICTBOM

MMOJIYYCHHOI'O 3a JOCTUTHYTBIC PC3YJIbTATHI,

0) 3O PeKTUBHBINA TPy JOCTUTACTCS TOJHKO 3a CUCT MPUHYKICHUS;

B) TPY[ JJISI UEJIOBEKA MPOIIECC €CTECTBEHHBIH;

T') YIOBJIETBOPEHHE PaOOTHHUKA CTIOCOOCTBYET 3PHEKTUBHOMY TPYIY;
1) pabOTHUK CTPEMHUTCS K OTBETCTBEHHOCTH U CAMOKOHTPOITIO.

55. OCHOBHBIM NOJIOKEHUEM TEOPUN «X)» ABISAETCS:
a) HEOOXOIMMOCTh TBOPUECKOTO OTHOIICHUS K TPYY;

BO3HarpaXxJacHusl,

0) TOCTUTHYTBIE PE3yJIbTaThl TPY/ia 3aBUCAT OT MPUIIOKEHHBIX COTPYTHUKOM YCUIIHA;
B) BaKHOE MECTO B MPOLIECCE KOJUIEKTUBHOIO TPYJla UIPAeT OCO3HAHUE PAOOTHUKOM CBOEH

ponu;
T') 4EJIOBEK 10 CBOCH MPUPOJIE JICHUB, HE JTIOOUT padoTaTh M BCAYECKU U30ETAET ATOTO;
1) YOBJIETBOPEHHUE — ATO PE3yJIbTaT BHEIIHUX U BHYTPEHHUX BO3HArpakA€HUH € y4ETOM UX
CTPaBEeNTUBOCTH.

56. K anMUHHCTpaTUBHBIM METOAAM YIIPABIEHUS OTHOCSTCS:

a) IpeMHUPOBaHKE TIEPCOHANA;

0) yyactue pabOTHUKOB B YIIpaBJICHUH OpraHU3aLneH;
B) (hopMUPOBaHKE TPYAOBBIX KOJUIEKTHBOB C YUYETOM
0coOeHHOCTEeH XapakTepa;

I') IUCUHIUTMHAPHBIC MEPOTIPHUATHS;

1) TIpOTIaraH/ia U aruTamusl.

57. B cocTaB 5KOHOMUYECKUX METOAOB BXOMAT:

a) HOpPMUPOBaHUE TPY/a;

0) NpUMEHEHNE MPABOBBIX U HOPMAaTUBHBIX aKTOB;
B) ydacThe paOOTHHKOB B MIPUOBLISAX U KAIUTAJIE;
T') COIMAILHOE PAa3BUTHE KOJUICKTHBA;

1) aTTecTanusi pabOTHUKOB.

58. MOTUBaIlMOHHBIMU PECYPCAMH B YIIPABICHUM SIBJISAIOTCS:

a) CTUMYJIMPOBAaHUE TIEPCOHAIIA;

0) opraHu3anus Tpya;

B) CTPYKTYypa YIIpaBJIC€HUs OpraHu3aluei;
T') OPUEHTUPYIOIIHE YCIOBHUS;
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1) COIMATIbHOE TAPTHEPCTRO.

59. K anemeHTaM BHELIHEW Cpelibl KOCBEHHOT'O BO3/IEUCTBUSI OTHOCSITCS:
a) KOHKYpPEHTHI U TOTPeOUTENH;

0) nmpodcoro3hI;

B) 3aKOHBI U YUPEXKEHUS IOCYJapCTBEHHOTO PEryJIUPOBaHUS;

T') TPYAOBBIE PECYPCHI,

1) COCTOSTHUE SKOHOMUKHU CTPAHBI.

60. OueHuTb 3PPEKTUBHOCTH MOTUBALIMOHHOTO YIIPABJICHUS MOXKHO CIIEIYIOIINUM 00pazoM:

a) IPOM3BEISI OTIPOC MEPCOHANA Ha TIPEIMET BBISBICHUS HEYIOBJICTBOPECHHOCTH TPYIOM;

0) oZICUUTAaB 3aTpaThl HA COACPIKAHUE CITYXKObI YIIPaBJICHUS IEPCOHAIOM;

B) CPaBHUB JIOCTUTHYTHIC (DMHAHCOBBIC PE3YJIBTATHI OPTaHU3ALUH C 3aIJIAHUPOBAHHBIMU;

r) ompenenuB oOumwmii 3()(eKT OT MOTHBAIMOHHOTO YIPABJICHUS IEPCOHAIIOM, ITyTEM
CYMMHPOBAHHS OTAETBHBIX ITOKa3aTeNe;

) TyTeM CYMMHUpPOBaHHs KaueCTBEHHBIX IIOKa3aTenel (CHIKEHHE TEKYy4YeCTH, YHCIO
pabOTHHKOB, OCBOMBILIMX HOBBIE TPO(ECCHH, CHIDKCHHE YHCIIa CAMOBOJIBHBIX HEBBIXOJIOB Ha PaboTy

u ap.).

61. dakTopsl BHELIHEN Cpebl IPSMOT0 BO3AEUCTBHS OKa3bIBAIOT BIUSHUE HA:
a) MOTPEOHOCTh PAOOTHUKOB B CAMOYBAKCHUH;

0) mOTpeOHOCTh paOOTHUKOB B COIMANLHBIX PUBSI3aHHOCTSX;

B) MOTPEOHOCTH PAOOTHUKOB B 0€30MACHOCTH U 3aIUIIEHHOCTH;

I') HOTPEOHOCTh B CAMOBBIPAXKECHUU;

1) MaTepuagbHbIE TOTPEOHOCTH.

62. dakTOphI BHEIIHEH CPeIbl KOCBEHHOTO BO3ACHCTBUS BIUSAIOT HA MOTHBAIIMIO PAOOTHHKOB
CIIETYIOIINM 00pazoM:

a) PYKOBOJUTENIHM aKTHBHO CTUMYJHPYIOT CBOMX paOOTHHUKOB B YCJOBHMSX craja
MIPOU3BOJICTBA;

0) y paOOTHHUKOB MPOMCXOAUT OOOCTpeHHE MOTpeOHOCTH B Oe3omacHOCTH Osaromaps
BHEJIPECHUIO TOCTHKEHUI HAYyIHO-TEXHUIECKOTO MTPOrpecca;

B) PYKOBOJUTEIHN CITIOCOOCTBYIOT YIIYUIIICHUIO YCIOBUM TPyaa pAOOTHUKOB;

F) IIOJIMTUYCCKUE U3MCHCHUA OKA3bIBAIOT MOTHUBAILIMOHHOC BO3,Z[€I>'ICTBI/IC Ha HACEMHBIX
pabOTHUKOB;

1) COLMOKYJBTYpHBbIE HW3MEHEHHMS B JKU3HHM CTPaHbl OOOCTPSIOT y PpPYKOBOAMTEIEH
MOTPEeOHOCTH B 0€30MaCHOCTH.

63. BoznelicTBre (hakTOpOB BHYTPEHHEH Cpeibl OKa3bIBACT CUIILHOE BIMSHHE Ha CJICTYIONTNE
noTpeOHOCTH pabOTHUKOB:

a) MaTepuasbHBIC,

0) B 0€30IMaCHOCTH U 3aIUIICHHOCTH;

B) CAMOYBa)X€HHE U CAaMOBBIPA)KEHUE;

') TOTPEOHOCTh B IPUYACTHOCTH M COIIMAIEHOM OOIIEHUU;

1) MOTPEOHOCTH BO BJIACTH U yCIIEXE.

64. K HemarepuabHBIM METOZAaM IOOLIPEHUSI OTHOCATCS:

a) MpeI0CTaBJICHNE AOMOJIHUTEIbHBIX THEH OTITyCKa;

0) moompeHusi, BHIIUIAYMBAEMOE MOOETUTENIIM COPEBHOBAHMIl; MPOBOISAIINXCA MEXIY
NoJIpa3iesIeHUsIMU IPEIIPUSITUS;

B) €IMHOBPEMEHHBIC BBITIJIATHI HA POXKJICHUE peOeHKa, FoOuIIel u mp.
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') BO3BMOXHOCTh TPUOOPETEHUS JIbFOTHBIX MTyTEBOK;
1) Harpa)<JICHUE MOYETHBIMU 3BaHUSIMU U 3HAKaAMHU.

65. K Tpancdepram oTHOCSATCS:

a) MeHCHs;

0) 3apaboTHas 1U1aTa;

B) JI0XOJIbI OT MPEANPUHUMATENHCKON AESITETbHOCTH;
T) mocoowe;

1) HACIIEJICTBO;

€) MIPOLIEHTHI;

) CTUIICH/IUSI.

66. bonyc — 3T10:

a) eXXeMecsaHas 3apaboTHas I1aTa;

0) TpancdepT;

B) (hopmMa COMATLHON TTOIICPIKKH;

T') pa30BOE BO3HATPAXKACHUE, PEMHUS WA JOOABOYHOE BO3HATPAKICHNUE;
1) ¢hopma mrpada.

67. CTuMynupoBaHHe KIacCUPUIPYETCS KakK:
a) MaTepUaIbHOE U HEMATepUaIbHOE;

0) coruaabHOE M OMOJIOTHYECKOE;

B) JyXOBHOE M MaTepUAIIbHOE;

') MOPAJIBHOE U JICHEKHOE;

1) CO3HATEJBHOE U MOACO3HATEIHHOE.

68. K ocHOBHBIM (popMaM OIIaThl TpyJa OTHOCSTCS:
a) cebHAas WM TOBPEMEHHAS;

0) «TpuHA/IaTas 3apIiaTay;

B) OOHYCHI;

') Haji0aBKa 3a BBICITYTY JIET;

1) TUBUACH/IBI

69. OTHUM 13 OCHOBHBIX MPUHIIMIIOB CTUMYJIUPOBAHUS SIBISETCS:

a) COYeTaHNE MOPAITBbHBIX U MaTEPUAIbHBIX CTUMYJIOB;

0) mpeBBIIIICHHE MAaTEPUATTLHOM COCTABIISIONICH HA/l HEMaTEpUAaTbHOIM;

B) 00s13aTeNbHOE HaJTMure OOHYCOB B OIJIaTe TPyia pabOTHHKA,

I) yyactue pabOTHHKOB B yIIpaBJIEHUH U pa3paboTke (popm oratsl Tpyaa;
1) TOCY1IapCTBEHHOE PETyJIMPOBAHUE OIIIATHI TPYA.

70. Llensimu conpanbHON MOJUTUKHA HA TPEATPUSATUN SIBISIOTCS:

a) popMHUpOBaHUE «CPETHETO) KJlacca B OOIIECTBE;

0) pocT MPOU3BOIUTENHLHOCTH TPY/a U KeJaHue paOOTHUKOB TPYAUTHCS;
B) BEIOOD Hambouee 3(hPpeKTUBHOM CHCTEMBI OTIATHI TPY/IA;

T') COLMANIbHAs 3AIIUIIEHHOCTh PAOOTHHKOB;

1) coueTaHue Tapu(HbIX U OeCTapUPHBIX CUCTEM OILIAThI TPYAA.
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71. I'ocynapcTBEHHOE PEryJIMPOBAHUE OTUIATHI TPYAa MPECIEAYET LEb:

a) yCTpaHEHUs COIMAJIbHOIO HEPaBHOIPABHUs B OOILECTBE;

0) yCTaHOBJICHHS TOCYAAPCTBEHHBIX TAPAHTHIA 110 OIUIATE TPYAA;

B) pacueTa 3apabOoTHOH IJIaThl HA OCHOBE Tapu(HOM CeTKH;

I') COIMAIBHOM 32U ThI MATOOOECTIEYCHHBIX CJIOEB HACETICHHUS,

1) cTuMyJIipoBanue 3G(HEKTUBHOTO Tpya paOOTHUKOB HA TIPEANPHUATHSX TOCYIapPCTBEHHOTO
CEKTOpa IKOHOMHUKH.

72. Ilox cTUMYJIMPOBAHUEM TOHUMAETCS

a) MOTHBUPOBaHUE pa0OTHUKA K IOCTHXKEHHUIO TTOCTABIICHHBIX IIEIICH;

0) KOMIUIEKC Mep, NMPHUMEHSEMBIX CO CTOPOHBI CyOBEKTa YIPABJICHUS JIS TOBBIIICHUS
3 PEKTUBHOCTH TpyAa paOOTHUKOB;

B) BO3JCHCTBHE HA TIEPCOHAN, HAIMPABICHHOE MPEUMYIIECTBEHHO Ha aKTHBH3AIHIO
(GyHKIIMOHUPOBAHUS PAaOOTHUKOB;

') HaKa3aHue pabOTHUKA 32 OITMOKH, JOIMYIIEHHBIE B paboTe;

1) KOMIIEHCAIUS TPYI0BOTO BKJIa/1a pabOTHUKA B ACATEIHHOCTDh (PUPMBI.

73. IlapTucunaTUBHOE yNPABICHUE O3HAYACT:

a) IporpaMMBbl BO3HATPAXKICHUS 32 TPY/l, CTPEMSIIIUECS YCHINTh BHYTPEHHIOIO MOTHBAIUIO
pabOTHHKOB;

0) yyacTue BCEero TpyI0BOTO KOJIJICKTHBA B YIIPABICHUH MIPEIPUATHEM;

B) ydacThe paOOTHHKOB B IPUOBLISAX M COOCTBEHHOCTH (DUPMBI;

') NPUHATUE PEIICHUS O MOBBIIMIEHUU CTUMYJIUPYIOIIUX BBIIIAT BO BCEX MOJAPA3JCICHUAX
TPYJOBOTO KOJUIEKTHBA,

1) KOJJIEKTHBHAS pa3pad0TKa CHCTEM OIIAThI TPYa.

74. T'ocynapcTBEeHHOE peryIupoBaHKe OIUIATHI TPya MPeanosaraer:

a) IEHTPAJIM30BAHHOE BMELIATEIHCTBO FOCYIAPCTBEHHBIX OPTaHOB B YCTaHOBIIEHHE (HOPM U
BEJIMYMHBI 3apa00THOM IJIATHI BO BCeX chepax IKOHOMUKH;

0) 3aKOHOJATEIbHOE YCTAaHOBJICHHE U M3MEHEHNE MUHUMAIILHOTO pa3Mepa OIUIaThl TPYIa;

B) pa3paboOTKy «KOMIIEHCAIMOHHBIX MAKEeTOB» Ha MPEANPHUATHSIX, YBEIHUNBAIONINX pa3Mep
3apaboTKa pabOTHUKA,

I') YCTaHOBJICHHE TOCYapCTBEHHBIX TapaHTHH 110 OIIaTe TPYAa;

1) 00s13aTeNbHOE IPOBEACHUE COLMATBHOI MOJUTUKY HA TPEIIPUITHSX.

75. CoumanpHasi IOJUTHKA HA MPEATNPUATUSIX MIPEICTABISAET COOOM:

a) obecrieueHre KOM(GOPTHOTO COMMATBLHO-TICUXOJIOTMYECKOT0 KIIMMaTa B KOJUICKTHUBE;

0) ydactue mpeacTtaBuTeneil mpodcor30B B MPUHATHHU PEIICHUH, KaCAIOMIUXCS TTOBBIIIICHHS
3apa0OTHOM IJIaThl pAOOTHHUKOB;

B) TPOBEACHHWE MEPONPHUATHH, CBSA3aHHBIX C  MPEJOCTABICHHEM  pabOTHUKAM
JIOTTOJTHUTEIBHBIX JIBIOT, YCIIYT W BBIILIAT COLMAIIBHOTO XapaKTepa;

T') ydacTre paOOTHUKOB B YIIPABJICHUU MPEANIPUATHCM;

1) ATHCTPYMEHT MOTHBAIIMU U CTUMYJIMPOBAHUS paOOTHUKOB.

76. 3apaboTHasi MaTa OKa3blBaeT CTUMYJHpYIOIIEe BO3JCHCTBUE Ha pabOTHHKA, B
CIIEIYIOIINX CITydasix:
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a) CYIIECTBYET TECHAs CBSA3b C MPOU3BEIACHHOMN pabOTOM 110 BPEMEHHU;
0) BBIIIIE TPOKUTOYHOTO MUHUMYMA,

B) peajbHO, 2 HE CHMBOJIMUECKU YBEIIMYUBAET I0XO/ PaOOTHHUKA;

') COCTOUT U3 MOCTOSIHHOW U NMEPEMEHHOMN COCTABJISIIOLINX;

1) ee BeIMYMHA COTJIACOBAHO C OTPACIIEBBIMU PO CO03aMu

77.3a 4ro Jyduie BCEro, ¢ TOUKH 3pEHUSI KOMIIAHUM, IIJIATUTh COTPYIHUKY IIPEMUIO:
a) 3a JOCTHKCHME TUIAaHOBBIX IIOKa3aTeseH;

0) 3a MepeBBINIOIHEHUE TUIAHA;

B) 3a BBIJIAIOIINECS 3aCITyTH;

I') HE 3@ 4TO-TO, a IPONIOPLIMOHAIBHO YEMY-TO, HAIIPUMED 3apILIATE;

1) OTBETHI a) U B).

78. 3aBbIllIeHE pa3MEPOB BO3HATPAXKICHHS COTPYIHUKA OOBIYHO MTPUBOIMNT K:
a) IOCTOSTHHOMY YBEIMYCHHIO 3()(h)EKTUBHOCTH €TI0 PabOTHI;

0) BpeMEHHOMY yBEJIMUCHHIO A (HEKTUBHOCTH €r0 PabOTHI,

B) MOCTOSTHHOMY YMEHBIICHUIO 3((HEKTUBHOCTH €r0 pabOThI;

') BP€MEHHOMY YMEHBIIEHUIO () (PEKTUBHOCTH €ro pabOTHI;

1) CHIDKEHHIO MOTHBALIUU paOOTHHKA.

79. 3axit0ueHHEe TPYAOBBIX JOTOBOPOB IO3BOJISET YOBICTBOPUTH MOTPEOHOCTD:
a) B YBOKCHHH;

0) B caMmopealin3anuu;

B) B 0€30I1aCHOCTH;

I') B CTPEMJIEHUH K BJIACTH;

1) B CTPEMJICHHH K HE3aBUCUMOCTH.

80. K 100pOBOJIbHBIM COIMATBHBIM JIbITOTaM OTHOCSITCS:

a) 00s13aTeNIbHOE METUITUHCKOE CTPaXOBAHUE;

0) ortata OOHPHUYHBIX JINCTOB;

B) 00s13aTeIbHOE IEHCUOHHOE CTPaXOBaHUE;

T') oriaTa MUTaHUS;

,Z[) BCC INICPCUUCIICHHBIC JIBI'OTHI ABJIAIOTCA I[OGpOBO.HBHBIMI/I.

81. [ToOyIuTh UCTIOTHUTENS K AKTUBHOMY COTPYIHUYECTBY BO3MOXKHO JIByMsI CIIOCOOAMH:
a) MOpaJIbHBIM M MaTepUATBHBIM MOOIIPECHUEM;

0) yrpo3oii yBOJIbHEHUS M CHIKEHUS 3apaO0THOM TIIATHI,

B) yOSXKIEHUEM U YUaCTHEM;

T') aAMIUHUCTPUPOBAHUEM U MPUKA3ZAHHUSIMU;

1) MAaHUTTYJIMPOBAHUEM U TTPOChOAMH.

82. IlocTosiHHAsI KPUTHKA PE3YIHTATOB pabOTHI COTPYAHUKA OOBIYHO MPUBOIUT K:
a) yBeIM4eHUI0 3(pPEeKTUBHOCTH €ro Tpy/a;

0) ymMeHbIeHNI0 3P HEKTUBHOCTH €T0 TPY/Ia;

B) YBEJIMYCHUIO TOTPEOHOCTH B 0OYUEHUH;

') CHIDKCHHIO CTENIEHU KOH(MIMKTHOCTH JTUYHOCTH;

) POCTY MPEAaHHOCTH OpraHU3aIHH.

83. IlocTosiHHAsA yrpo3a yBOJILHEHHS 32 HECOOTBETCTBUE 3aHUMAEMON JOJDKHOCTH
a) yBEJIMYUBAET MPEJaHHOCTh OPraHU3alNH;

0) yMEHbIIIAeT MPEJAHHOCTh OPTaHU3AIIHH;

B) HE BIIMSET Ha MPEAAHHOCTh OPTaHU3AlINY;
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T') CHIDKAeT CTENEeHb KOHPJIMKTHOCTH JINYHOCTH;
1) yBenuuuBaeT 3((heKTUBHOCTD TPy Ia.

84. Ilpu cooOmeHur O HEOOXOAMMOCTH YMEHBIIEHUS pPa3MEpOB BO3HATPAKICHUS
KEJaTeIbHO

a) IPOSIBUTH KECTKOCTh, YTOOBI OTCEYh HEHYKHBIE BO3PAKCHUS;

0) 4eCTHO OOBSICHUTH MPUIMHBI MPUHUMAEMBIX MED;

B) 1Moo0emaTh KOMICHCAIUIO B JaJbHEHIEM, Jake eCiIM 3HaeTe, U4To Ui 3TOro He OyneT
CpencTB, YTOOBI HACTPOUTH COTPYIHHUKOB Ha paboTy;

I') BHYIIUTH paOOTHUKY, YTO OOJIBIIETO OH HE 3aCIy)KUBACT;

1) TOAYMHEHHBIM HIYETO OOBSICHATH HE CIIEyeT.

85. C ToukM 3peHus MOTHUBUPOBAHUS COTPYAHUKOB OCHOBHAs 3aJadya OpraHu3aluu
KOPIIOPATUBHBIX MPA3JHUKOB COCTOUT B TOM, YTOOBI:

a) MPUBHECTH B pabOTy PagoCTh;

0) IPOJEMOHCTPUPOBATH YBAXKEHHE PYKOBOJCTBA K COTPYIHUKAM;

B) KOMIIEHCUPOBAaTh HEBBICOKUI YPOBEHb OIUIATHI TPY/1a B KOMIIAaHUH;

') BCE BMECTE;

1) BCE HEBEPHO.

86. CBoOOHBIC, 00YCIIOBIICHHBIE BHYTPECHHUMU TOOYKICHUSIMH JCHCTBUS YEIOBEKA,
HaIlpaBJICHHbIE HA IOCTH)KEHUE CBOMX LI€JIEH, peain3aliio CBOUX HHTEPECOB — 3TO:

a) CTUMY/JIBI;

0) MOTHUBBI;

B) MOTHBALIMOHHAS I€ATEIbHOCTB;

') HOTpeOHOCTH;

1) IEJIH.

51. YtoOBI BO3HATrpaXACHUE CITYKHIO MOTHBUPYIOITUM (aKTOPOM HEOOXOIUMO, YTOOBI
OHO COOTBETCTBOBAJIO:

a) BO3MOYKHOCTSIM OpTaHH3aINN;

0) LIGHHOCTH COTPYAHUKA;

B) OXKHJIQHWSIM COTPYIHHKA;

I') CPEITHEOTPACIIEBOMY YPOBHIO;

1) BO3HATPXKICHUIO 32 MPEIBIIYITYI0 padoTy.

Bonpocwvl na ycmanosnenue nocne0o8amenbHOCHU.
Y cTaHOBHUTE MPAaBUIIbHYIO MTOCIIEIOBATEIBHOCTD OTPEOHOCTEH YeI0BeKa COrIacHo Teopun Macioy:

a) IlotpebHocts B Oe3omacHoctu; 0) Pusmonormueckue norpedHocTH; B) [loTpeOHOCTH B
caMoBbIpakeHuH; T) [lorpeGHOCTH B TI00BY U yBakeHUH; 1) [[oTpeOHOCTD B MpU3HAHUH.

BOI’lpOCbl Ha ycmaHoeJjieHue coomeemcmeust.

1. YcraHOBUTE COOTBETCTBUE MEKAY TEOPUSIMU MOTUBALIUY:
1) ConmeprkatenbHbIC TCOPHH MOTHBAIIAN a) Teopus oxunanuii u npeanouteHuii B. Bpyma
2) IIpoueccyanbHble TEOPUH MOTHUBALIUN 0) JIByx¢akTopHas (MOTUBALIHOHHO-TUTUEHUIECKAs)
teopust ®. ['eprdepra.
B) Teopus nmpuoOpeTeHHBIX ToTpedHOCTEH J1.
MakKnemmanga
r) Teopus crpaBemymBocTH (paBeHcTBa) C. Amamca

Bonpocwr 6 omkpvimoii ghopme:
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MoTtuBanus nepcoHaia — 3T0
CrumynupoBaHue TPYIOBOU JEATEIbHOCTH — 3TO
CopepxarenbHble TEOPUU MOTHUBALIUY -
[IporneccyanbHble TEOPUHU MOTUBALIUH -
Tunel TMYHOCTH -

Buasl ctumynupoBanus -
JemoTuBanus nepconana -
®akTOphl 1EMOTUBALIUY [TEPCOHAIIA -
. CouuanbHasi OTBETCTBEHHOCTh OM3Heca -

10. dusnonoruyeckre moTpedHOCTH, COTIacHO TeopruHu Macioy, BKJIIOYAIOT B
ceds

11. K norpebHOCTSM B 6€30MIaCHOCTH U 3aIUIIEHHOCTH B TEOPUU MacIoy OTHOCSTCS
12. Ilo Teopun Macnoy, conMagTbHBIMU MTOTPEOHOCTSIMU SIBIISTFOTCS
13. K nmotpebHoCTAM camoyBaxkeHUs (TIpU3HaHM) Teopuss Maciaoy OTHOCHUT
14. Camoaxtyanuzaius (CaMOBBIpaKEHHUE), COTJIACHO TEOPUH Macioy, MposiBIsieTCs 4epe3

XN B W=

IIkana oyenuganusa pe3yiomamos mecmupo8anus: B COOTBETCTBUU C JICHCTBYIOIIEH B
YHUBEpCUTETE OauTbHO-PEHTUHTOBOM CHUCTEMOM OIlEHWBAHHE PE3YJbTaTOB IPOMEKYTOUYHON
aTTecTalMyd OO0yYalomuxcsi ocymiecTBiusiercss B pamkax 100-0ayutbHOM IIKaimbl, MPHU 3TOM
MaKCHUMAaJIbHBIA 0aJIJT TI0 MPOMEXYTOYHOM aTTeCTalMi 00YyJarOIIUXCs IO OYHOUM hopme 00ydeHHs
coctaBiisieT 36 6aIIIOB, 10 OYHO-3a0YHON U 3a04HOH (hopmam oOyueHust — 60 6a10B (YCTaHOBIEHO
nostoxenueM I1 02.016).

MaxkcumanbHbI Oania 3a TECTHUPOBAHUE IMPENCTaBIsAeT cOO0OM pa3sHOCTh JBYX YHCEI:
MaKCHUMaJIbHOTO OaJijia TT0 MPOMEKYTOUYHOM aTTeCTalluy IJis JaHHOH (hopmbl 00ydenus (36 mam 60)
¥ MaKCUMAJIBHOTO 0allia 3a pelieHne KOMIETeHTHOCTHO-OPUEHTUPOBAHHOM 3a1a4n (6).

bann, mnonydeHHbIi oOywaromuMmcst 3a TECTHPOBAaHUE, CyMMHUpYeETCs C Oaiom,
BBICTABIIEHHBIM €MY 32 PEIICHHEe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4H.

OO6mmit 6amn Mo TPOMEXKYTOUYHOM AaTTECTalldd CyMMHUpPYETCcsS ¢ OajiaMu, TOJyYEeHHBIMHU
00yyaromuMcs 1Mo pe3yibTaTaM TEKYIIEro KOHTPOJS yCIIEBAEMOCTH B TEUCHHE CEMECTpa; cymMma
0aJTOB IEPEBOUTCS B OLICHKY 1O 5-TH 0a/UThHOM IIKAJIe CIEAYIOMUM 00pa3oMm:

CootserctBue 100-0a/uIbHON M 5-0aJUILHOM IIIKa

Cymma bannos no 100-bannvrot wikane Oyenka no 5-6anivnou wixane
100-85 OTIIUYHO

84-70 XOPOIIO

69-50 YAOBJIETBOPUTEIHHO

49 u MmeHee HEYIOBJICTBOPUTEIHHO

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 3A/JA9H

3aoanue 1.
JlaliTe XapaKTepUCTUKY SMOHCKOTO ¥ aMEPUKAHCKOIO MOJAX0AA K YIIPABICHHUIO IIEPCOHAIIOM.
[IpencTaBbTe B BUE TAOJIUIBI 110 CACAYIOMIUM KPUTEPHSM.
Kpurepuu SInoHckas MOz€eb AmepukaHcKasi MOJEIb
1. [Ilpunsatue pemieHni
OTHo1IEHNE K OTBETCTBEHHOCTU

CTpyKTypa ynpaBjieHUs
["apantuu a5 pabOTHUKOB

. Ouenka paboTbl COTPYAHUKOB U
CITY)KE€OHBIN POCT

IESISIS
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Konkypenuus
['maBHOE KaueCTBO PYKOBOIUTEIS
OTHONIEHUS C TOTYUHEHHBIMU
. Omara Tpyna
0. Meron Haiima

Onumure pa3inyusi B MOTUBALIUN COTPYTHUKOB.

Omnpenenure cneunuky pocCUHCKOro MOIXOAa K YHPABICHUIO MEPCOHATIOM M MOTHBALIUU
COTPYIHUKOB.

—|oloo =]

3aoanue 2

[To nmanHBIM HccaenoBaHus, npoBeneHHoro kommnanueir McKinsey, 89% amepukaHcKux
KOMIIAaHUI CYUTAET JBIOThl HEOOXOAMMBIM CPEACTBOM MOJAEPKaHUSI KOHKYPEHTOCIIOCOOHOCTH, a
TaKXKe TMPHUBICUEHUS M COXpaHEHUs mepcoHana. llomaBmnsioniee OONBIIMHCTBO YYaCTHUKOB
HCCJIEIOBaHMsI, IPOBEJCHHOTO CPeIy PYKOBOAMUTENEH U BiaJenblieB OM3Heca, COOOIINIIO0, YTO UX
KOMIIaHUS TNpeaJiaracT NEPCOHAIy YCIYI'M [0 MEIUIMHCKOMY CTPAaxOBAaHMIO, IpU 3TOM B 68%
OpraHM3alil TakKe TMPEAOCTABISIIOTCS JIbIOTHI, CBSI3aHHBIE C IEHCHOHHBIM O00ECIIEYEHHEM.
BonbIIMHCTBO OMPOIICHHBIX HA3Balld JIBIOTHI B 4YHCIEe TpeX (aKTOpOB, OKa3bIBAIOIIUX
MaKCHMaJbHOE BIMsIHIE Ha OI0/KET KOMITaHUU. B xo/ie iccnenoBanus ObLT BBISIBICH PsiJi OCHOBHBIX
MPUYXH, IO KOTOPHIM KOMIIAaHUH BBITLIAYMBAIOT JIHTOTHI.

Kakue nenu npecienyoT KOMIaHUH, TPEIOCTABIISAS CBOUM COTPYIHUKAM JIbIOTHI?

1. YBenuueHue nponu3BOAUTENBHOCTH TPya

2. CokparieHue HaJIoroooiaraeMoi 6a3sl

3. VkperuieHne KoprnopaTuBHOIO UMH/IKa KOMIIaHUH

4. Beimonuenue TpeboBanmii mpodcor030B

5. OTBETCTBEHHOCTb 32 CIYKalUX

6. [IpuBneyenue u yaepanvue KaapoB

63% pykoBonuTened, YbM KOMIIAHWU MPEIOCTABISIOT M MEIUWLHUHCKUE, U TICHCUOHHBIC
JBTOTHI, CYUTAIOT PACXO/IbI HA MIEPBBIE OOJIee BaXKHOM cTaTheill 010/1KeTa KOMITAHUU.

3amanue: Kak Bbl cunTaere, HACKOJIBKO L€ aMEPUKAHCKUX KOMITaHUM COBMAJAIOT C LETISIMU
POCCUICKUX KOMIIAHUU MPHU MPEJOCTABICHUH COLIMAIBHBIX JIbIOT CBOUM cOTpynHuKaM? Kakue nenu
IPECIEAYIOT POCCUICKIE KOMIIAaHUU?

3aoanue 3

B 0630pe, npoBenennom Renaissance Worldwide u xypuanom CFO Magazine cpeau 200
KpYINHEHIINX 3amaJHbIX KOMIIAHUM, yAAJIOCh BBIIBUTH CIEAYIONIME HEIOCTATKH TPATUIMOHHBIX
CUCTEM OLIeHKU 3 (PEKTUBHOCTHU ACSITEILHOCTU KOMIIAHUM: BUJCHHUE U CTPATETUsl HE 00ECIeunBaloT
pPYKOBOJCTBa K neiicTBuio. Menee 40% MeHEIKepoB CpeqHero 3BeHa U 5% COTPYAHHKOB Oolee
HU3KOTO YpOBHS YE€TKO MOHMMAIOT BHJIEHHWE M JIEHCTBYIOT Ha OCHOBE CTpaTeruu, a 3aJaud,
JOCTH)KCHUS M WHUIMATHBBI COTPYJHUKOB HE CBsA3aHbl co cTparerued. Kak mnpaBuiio, OHU
YCTaHABIMBAIOTCA B COOTBETCTBUU C TOJOBBIM (PUHAHCOBBIM IIaHOM. Tonbko 50% BbICIINX
pykxoBoauteneld, 20% wmeHemxkepoB cpeaHero ypoBHsS M 10% COTpyAHMKOB HH3ILErO YpPOBHS
OCYIIECTBIISIIOT CBOM JCHCTBUSL M HUCHOJB3YIOT CHCTEMbI IOOLIPEHUS, OPUEHTHPOBAHHBIE Ha
WCIIOJIHEHHE CTPATErvH.

3amanue: IlomymaiiTe, kKakum oO0pa3oM CleIyeT H3MEHHTh CHCTEMY CTHUMYJHMPOBAHUS
COTPYIHUKOB TPEANpPUSITHS, 4YTOOBl OHAa OBUIAa OpPUEHTHPOBAHA HA pPEATU3aAIUI0 CTPATErHH
npennpusatus? Kakue mokaszareian NpeMUPOBAHUS U IPYTHe CTUMYJIbI JODKHBI IPUCYTCTBOBAThH B
TaKOM MporpaMMe CTUMYIUPOBAHUS COTPYAHUKOB TOCTUHUYHOTO IPEATIPUSATHS?

3aoanue 4

YrpaBlieHrue OTesIMH, BXOIIMMH B TOCTHHHYHYIO ceTh «Holiday Inn», ocymecTBisiercs B
COOTBCTCTBUU C Me)KI[yHapO,Z[HBIMI/I CTaH,Z[apTaMI/I 3T0ﬁ FOCTHHH‘-IHOﬁ CCTU:

e Mol dopmupyeM Apy>KHBIH KOJUIGKTHB BBICOKOKJIACCHBIX CIICIIHATUCTOB B cdepe
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MPEIOCTaBIEHUs TOCTHHUYHBIX YCIYI MHPOBOTO YPOBHS, 3aWHTEPECOBAHHBIX B CO3JaHHUU
NPUBETIMBOM, IPYyKeN00HOM U TOCTENPUUMHON aTMOC(EpHI ISl HALTNX TOCTEH.

e Jly1s1 TOro 4TOOBI OKa3aTh TEIUIBIM MPHUEM TOCTIO, 00YCIOBICHHBIN KOoHIennen «K Bamum
ycIyram», Mbl CO37a€M BCE YCIOBHS, YTOOBI HAIIM COTPYAHHUKH UYBCTBOBAJIHM c€OS CIOKOHWHO U
YBEPEHHO.

Hama xopnoparuBHas mnonuThKa «JlOBOJBHBIM COTPYAHUK — JIOBOJIBHBIM KIIHMEHT»
HampaBjeHa Ha oOecrieueHne Hanbosaee KOMMOPTHBIX YCJIOBHM MJisi paOOTHI, YBEPEHHOCTH B
3aBTpaIIHEeM JHE, CTA0MIIBHOCTH M 3alUIIEHHOCTH BCEX COTPYAHHUKOB.

MpbI rapaHTUpyeEM:

¢ CTaOMIIbHYIO 3apabOTHYIO TIIaTYy,

® CUCTEMY ITOOIIPEHUN;

® MEIUIIUHCKYIO CTPaXxOBKY;

® [MUTAHUE;

¢ ipoeccoHaTbHBIN POCT;

® 100pOKeNIaTeNbHBIA KOJUICKTHB;

e npoxxuBanue B orenax «Holiday Inn» mo BceMy Mupy 1o cnenuaibHbIM KOPIIOPATHBHBIM
Tapudam.

Bomnpoc: ITouemy, 3a60Tsich 00 HHTEpEcax KIMEHTOB B KOPIOPATUBHBIX CTaHIAPTaX, JaHHAs
TOCTUHUYHASI CEThb MHOTO BHMMAaHHUS YZAENSeT BompocaMm oOecrieueHuss KOM(POPTHBIX YCIOBUM ISt
paboThl, yBEpEHHOCTH B 3aBTPAILIHEM JHE, CTAOMIIBHOCTH M 3aIUIIEHHOCTH BCEX COTPYIHUKOB?

3aoanue 5

PaccmoTpute crnemyromniee BbICKa3blBaHUWE O JIOSJIBHOCTH IepcoHana. [logymaiite, Kakyro
pOJIb UrpaeT padoTa B 00ECTICUCHUH JIOSUTHHOCTH MIEPCOHANIA B TOCTHHHYHOM U TYPUCTCKOM OU3HEce
¥ KaK 3TO BIUSET HA MOTHBAIIMIO MIEPCOHATA ATHX MPEATPUITHHA.

«JIosIMBHOCTH TIepcOHAanma — OJWH W3 HEBUAUMBIX, XOTS, O€3yCIIOBHO, OY€Hb Ba)KHBIX
(GaKTOpOB, BIUSIONIMX Ha YCIENIHOCTH (PYHKIIMOHUPOBAHUS J000H opranuzanuu. OTMETHM, YTO
JaHHas mpo0iieMa CeroHs 0COOCHHO aKTyanbHa sl TaKOH crierupuieckoi cepsl NesaTenbHOCTH,
KaKk TOCTHMHHUYHO-PECTOpaHHasi oOTpacib. MBI HampsMylO CBs3bIBAEM NPOOJIEMYy JIOSIHBHOCTH
nepcoHana ¢ NpoOJeMoil ero MOTHMBAllMM, a COOTBETCTBEHHO, C 3((EKTUBHOCTHIO PAOOTHI
COTPYAHHKA, TOCKOJBKY ITH TOHSTHS B3aUMOOOYCIIOBIIEHBI. [IpOsBICHHEM JIOSITBHOCTH MOKHO
CUMTATh JKETIaHUE COTPYAHHMKA 3aIIUTUTH CBOIO TOCTUHUILY, OTCTAaUBATh €€ MHTEPECHI, CleTaTh BCE
JUTSL TOTO, YTOOBI paboTa MPUHOCHIIA BBITOAY HE TOJBKO €My CaMOMY, HO M BCEMY MPEIIPHUSTHIO.
JlosmbHOCTh COTPYJIHUKOB MPEATOIaracT Hepas3rialleHne KOHPUACHIMATbHOH HH(pOpMAIHH, YTO
SKOHOMHUT CpEICTBa M BpeMs Ha O00CCleYeHHE KOHTPOJIS (HUHAHCOBOH W SKOHOMHUYECKOMH
0€30MacHOCTH MPEaNpHUATHs, (GOPMUPYET OJArOMPUATHBIA ICUXOJIOTHYSCKUN KIUMaT. JIOSIIbHOCTH
TIepCOHaa MPOSIBIISIETCS] ¥ TOTAA, KOTa OOIIHE 1eNTM M MHTEPEChl OPraHU3allMK HE BHITECHSIIOTCS Ha
BTOPOI IJIaH, KOT/Ia OHM NPEBPAIIAlOT TPYNIyY JIIOACH B OPTaHU3AINIO, B KOJUJICKTUB, B €IUHBINA
OpraHu3M, KOTJila MOTHBAIIMOHHBIM ()aKTOPOM CTaHOBHTCS HE TOJBKO YPOBEHB 3apa0OOTHOM IJIaTHI,
HO M MOpaJibHasl yIOBJIETBOPECHHOCTh MEPCOHANIA CaMUM TpolieccoM padboThl. K coxanenuto, He Bce
PYKOBOJUTENN MTOHUMAIOT 3HAYEHUE 3TOTO (PaKTOpa M CYUTAIOT, YTO CITY)KAIIUE JIOSUTBHBI K CBOEMY
PEIIPUATHIO, €CITH COOTIOAI0T BCE MHCTPYKIIUU, TPEOOBAHUS, HOPMBI U MPaBUIIA, IEHCTBYIOIIUE B
OpraHu3alliy, He COBEPINAI0T HUKAKUX 3JIOHAMEPEHHBIX JICHCTBHIA M HE COOMPAIOTCS YXOAUTH U3
koMmnaHuu. OHAKO JOSITEHOCTh — TMOHATHE TOpa3io 0oJiee MUPOKOe. DTO HHTETPALHS COTPYIHUKA
¥ OpraHu3alliy, ONIyIIeHHE ce0st KaK YaCTHIIbI €MHOM LETOCTHON CUCTEMBI».

3aoanue 6

lNoctununa «Ilapagusz» numeer 23 Homepa Ha 46 rocteil. Bmecte ¢ Xx0354HKOM TOCTUHUIIBI
Mbpu Konnuas B Heli pabotaet 30 uenoBek. Heckonpko JieT Ha3aa o cTapoM MaHCHOHE, Ha 0a3e
KOTOpOTo OblIa CO3/1aHa TOCTHHHIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPAaBOYHUKE O TYPHU3MY.
Tenepp ke Bce 3HAIOT, uTO rocTuHUIA "l[lapagu3" sBisieTcs ogHON M3 JTy4IlIMX B CBOEM KJacce.
HecmoTps Ha TO, 4TO LEHBI B TOCTUHULE JOBOJIBHO BBICOKME, B HEW BCErJa MHOIrO rocreu. B
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CpPEeIHEM OTelb 3aloJIHEH Kpyriablid roa Ha 80% - 3TO XOpomuii moka3arensb sl TOCTUHUYHOTO
ousneca. B pabote Mapu pyKoBOICTBYETCSI HECKOJIBKUMHU MPUHIIATIAMHU:
- IPENOCTaBIATh YCIYTH B COOTBETCTBUU C IUIATOM;
- o0ecreynBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBHIIMOJIHAEMON UMH padoTe;
- 3a00TUTHCS O MOCETUTESIX.
Jns u3ydeHuss mOTpeOHOCTEH M BKYCOB KIMEHTOB M JaJIbHEUIIErO IOBBIIICHUS
KayecTBa UX OOCIy>KMBaHHs, TOCTEH MPOCST 3aMOJHUTH BONPOCHUK. B HeM copepxuTcs mpockdba
BBICKA3aTh CBOM BIIEYATIICHUS O TOCTUHUIIE B I[EJIOM, a TaK)Ke 00 OpraHu3aluy U Ka4eCTBE MUTAHUS
1 00CITy)KMBaHUS.
[IpencraBbre ceOsi B pOJIM KOHCYJIBTAHTA M BBIMOJIHUTE CIIEIYIOIINE ONEPAIIH:
- IoCcTapanTech CPOPMYIUPOBATH BOIPOCHI aHKETHI 110 KAXKIOMY W3 3TUX HaIlPaBJICHUN;
- MPEUIOKUTE CHUCTEMY CTUMYJIUPOBAHUS MOCETUTENEH TOCTUHHULBI K 3alOJIHEHUIO
BOIIPOCHHKA;
- TPEUIOKUTE, KaK TIOBBICUTh 3aMHTEPECOBAHHOCTh COTPYJHUKOB TOCTUHHIIBI B
MOBBIIICHUH KauecTBa OOCITYKUBaHUS?

3aoanue 7

B poccuiickoii npakTuke OM3HECMEHa BCe Yallle UCTIONb3YIOTCS pa3iMyHble HOBOBBEICHHS
B MOTHBAIIUU TPyJa, YTOOBI caenaTh ero 0oyiee TIOAO0TBOPHBIM, dddexkTuBHbIM. Cpeau Takux
MHHOBAIMI - yCTAaHOBJICHHE 11 KOHKPETHOTO pa0OTHUKA HECTaHAAPTHOTO, IBTOTHOTO pabovero
pexuma. DTOT BHJ MOTHUBAIlMU y HAC UCHOJB3YyeTCs Moka Mano. TeM He MeHee, OH CUMTAEeTCs
oIHUM u3 I(PPEKTUBHBIX, OCOOCHHO HAa MAJBIX YACTHBIX NPEANPUATUAX, CPEOU JIHI[ TaKUX
npodeccuit, Kak BpadH, IOPUCTHI, IPEMOJaBATENH, YIPABIAIOIINE, TEXHUUECKUE paOOTHUKH, U B
cdepe obcIyKUBaHUS.

PaGoTHukn HazHayaroT cebe pabodme 4Yachl MO CBOEMY YCMOTPEHHMIO, JIMIIb Obl OHHU
yCTpauBajal KOMIIAHHIO, U UX OBLIO JOCTAaTOYHO, YTOOBI BHIMOJIHUTE TpeOyemyto padboty. OnuH
Tpynutcs ¢ 8 o 16 gac, apyroii - ¢ 12 mo 20 ygac. Ecnu BBl cipaBisieTech ¢ paboToi ObIcTpee,
Ballle JIEJN0 - UATH JIOMOW Wi paboTaTh NOMOTHHUTETHHO. B HEKOTOPBIX KOMIAHHUSX UMEETCS
YeThIpe WIH Jaxke NATh cMeH. MHorna ru0kue cMeHbl IPUBOIAT K COKpAIlEeHHOM paboyeil Hezerne,
OOBIYHO YETHIPEXIHEBHOW, C TpeMs BBIXOJHBIMH. HeEKOTOphle KOMMAHWH YyCTaHOBWIIH
"MaTepUHCKHE CMEHBI", KOTOPBIEC MPUCTIOCOOJICHBI K YacaM MOCEIIEHHUS IIIKOJIbI AeThMU. JKeHHa
HE TIOKUJAET OPraHU3allMi0 BO BpEMs BBIHAIIMBAHWUS M PAaHHETO BOCHHUTAHWS JaeTed. MHorue
NPEANPUITHS JAl0T BO3MOXKHOCTH CTyAeHTaM paborath Bo Bpemsi "OKOH" B WX Yy4eOHBIX
pacniucanusx. I mOKre CMEHbI CHUXKAIOT YKIOHEHHE OT PabOThI, OMO3/1aHUS M TEKy4ecTh paboueit
CUJIBI, TIOBBIIIAIOT HACTPOEHHUE U MTPOU3BOIUTENBHOCTh TPY/Ia.

Bonpocsr

1. Ecnu pykoBojacTBO (HUPMBI TPENJIOKWIO OBl BaM THOKMA TpaduK TPyAOBOH
NesITeIbHOCTH, KaK OBl BBl HA 3TO OTPEarupoBaliv U rouemy?

2. Kak Bbl momaraete: B 4eM HHTEpEC PYKOBOJCTBA KOMIAHUM MpPH MPEIOCTABICHUU
paboTHHKAM JIbIOTHOTO PeXUMa PaboThI?

3. Ecnu OBl BBl OBUTM PYKOBOJAMTENIEM, TO KaKMM 00pa3oM OpraHu3oBaiu Obl paboTy Mo
KOHTPOJIIO 32 KOJIMYECTBOM M pe3yJIbTaTaMu Tpy/Ja COTPYIHUKOB?

3aoanue 8

Crny4aifHO TOJIOOpaHHBIM JIUIIAM TPEIbSABISIINCE O€nbie JIMCTHl OyMard WM SKpaH, Ha
KOTOpOM CJI€Ba MMeNach OJHA IpsMas JMHM, a cipaBa - Tpu. OgHA U3 MpaBbIX JUHUN TOYHO
COOTBETCTBOBAJIA I10 JUTHMHE JICBOM, U UCTIBITYEMBIN JTIOJDKEH ObLT €€ onpeaenTh. Pa3Huiia B niuHe
GBIJIa CTOJIb 3HAYUTCJIbHA, YTO, KOI'1a I/ICHBITyeMBIe OTBCYAIN ITIOOAUMHOYKEC, HUKTO M3 HUX HU pa3y
He omuOcs. 3aTeM YYacTHHKHW BBI3BIBATUCH Tpynmnamu mo 7-9 denoBek. [Ipu 3Tom Bcs rpymma,
KpOME MOCJIETHETO OTBEYABILET0, MO MPEABAPUTEIHHOM IOTOBOPEHHOCTH C 3KCIEPUMEHTATOPOM
€MHOIYIITHO JaBajla 3apaHee COTJIaCOBaHHBIN HeNMpaBUWJIbHBIA OTBET. OKa3anock, uTo y 37% nu,
HC 3HABIINUX O CI‘OBOpG, OTBECTHI 6I>I.HI/I TaKMMH XKE€, TO €CTh HGHpaBI/IHLHBIMI/I, - OHHU HC HOBepI/IJII/I
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CBOUM IJIa3aM M COIJIACHIIMCh C MHEHHMEM OOJBIIMHCTBA. DTO BIMSHHME I'PYNIIOBOIO MHEHMS -
HENPOU3BOJIBLHOE CTPEMIICHHE WHIMBUYYMa COIVIACOBBIBATH CBOIO TOYKY 3PEHHUS C IPYNIIOU -
Ha3blBaeTcsl KOH(GopMHOCTRI0. OHA MpUCYIAa BCEM JIIOASM U JIOBOJBHO IMOCTOSHHA JUIsS KaXKA0TO
nHauBuAyyma. Kak MOXHO HCIONB30BaTh 3TOT MEXAaHM3M JJIi MOTHUBALIMM IIE€PCOHANA IPHU
COIJIACOBAHUU LIEHHOCTEH IpyMIibl, OpraHu3aluu U paboTHUKA?

BcnoMHuTE OOHY HMX XOpOIIO 3HAaKOMBIX BaM peajbHbIX KommaHuid. Kakue Merombl
MOTHBALIMM IIPUMEHSAIOTCA MEHEIDKEPAMU U PyKOBOIUTEISIMM 3TOM KommaHuu? B deM ux cuna,
SBIISIIOTCS JTX OHH 3()(hEeKTUBHBIMU JIJIS1 COTIIACOBAHMSI MHTEPECOB KOMITAHUH U MIepcoHaa?

3aoanue 9
CpaBHUTENIBHBIN aHATIU3 TEOPUN M MOJIEJIE MOTUBALIMK U CTUMYJIMPOBAHMS TPY1a

Teopuu u MOJEIN MOTUBALIUN Kpartkas PexoMmenmanuu no
XapaKTEePUCTHKA MPUMEHEHHUIO B Ballei
OpraHu3aIu

Teopus nompebHocmeti
Macnoy

Mogenp cyniecTBOBaHuUs
Ansaepdepa

Teopus nompebHocmeti
Maxk-Knennanoa

Teopus dakxropos I'epubepra
Teopus odcuoanust Bpyma
Teopus cripaBeIIMBOCTH
Anamca

Mooenv Ilopmepa-Jloynepa
[TapTucunaruBHas
KOHIICTIIHS

3aoanue 10

BbuT mpoBefieH Ompoc PYKOBOIUTENEH TOCTHHHUI[ O COCTaBe KOMIICHCAI[MOHHOTO ITaKeTa.
bruin MOJIYUCHBI CJICAYIOINC TaHHBIC O KOMIICHCATUOHHOM IMAKCTC, UCITIOJIb3yCMOM B TOCTUHUYHOM
Ou3Hece ropoja, B BUAC CISAYIOIICH JruarpaMMbl (PUCYHOK).

Illlll-t

Npemun Muranue Ccyas  MeawumHckoe Onnara
npoeana Ha Ha obcnyxueaxve aal-me (Typucrmecme HUNbA
oGuiecTeeHHoM npou3son- nyTesKu, OTAbIX,
TpaHcnopre cTee onnara 6eH3sMHa U 1. N.)

Pucynok - OTBeThl pyKOBOAMTENEH TOCTUHUILL HA BOIIPOC O COCTaBE KOMIIEHCALIMOHHOTO
HaKeTa.

Kak BHIHO U3 npeacTaBIeHHON auarpammsl, o4TH 60% pecroHIEHTOB Ha3BaJll B COCTABE
KOMIIEHCAIIMOHHOro mnakera npeMuu. IlpaBunbHO nu 310? B uem pasnuuue B 3Ha4eHHUU [UIs
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COTPYAHHKA «IIPEMUN» U KKOMIICHCAIXMOHHOI'O makeTra»?

3aoanue 11

PykoBoauTenb BBIABUI MOTPEOHOCTH OJHOTO CBOETO ILIEHHOTO M KBAJU(HUIIMPOBAHHOTO
crieiManucTa — NpoJBIXKEHHUE 10 KapbepHOH JiecTHULE. OH oo0Oelall eMy HOBYIO JOJKHOCTb, €CIIU
OH OyZeT BBINOJHATH ONpeAeTCHHble TPeOOBaHUS (CBOCBPEMEHHOCTH BBIMOJIHEHUS 3a/laHus,
nepepaboTky ®u T.m.). OgHAKO BCJIEACTBHE MHPOBOTO DKOHOMHYECKOTO KpHu3Hca Jena (HUpMbI
HECKOJIBKO YXYIUIMIUCh U TIOKa OOCIIAHHYIO JOJDKHOCTh PYKOBOJAUTEINb MPEAOCTABUTH HE MOJKET.
BMmecte ¢ TeM, MoTuBanus TpyAa 3TOro pabOTHHMKA Hayaja OclabeBaTh, YTO OTpa)kaeTcs Ha
nokazaressix 3¢ dexkruBHOCTH ero Tpyaa. [loroBapuBaiot, 4To pabOTHUK MILET aHAJOTHYHYIO paboTy
B IpyroM (KOHKYpHpYyoLeM) npeanpuatuu. OQHako pyKOBOJUTEIb HE XOUET TEPSTh CTOJIb LIEHHOTO
coTpyaHuKa. bonee Toro, oH 60UTCS, YTO ¢ COOON OH «YHECET» U YaCTh CEKPETOB (PUPMBI.

3ananue: Bel pykoBOAMTENb U Ballla LIEJIb - OCTABUTH COTPY/IHUKA HA IPEANPHUATHH, IPU 3TOM
COXpaHHUB CUCTEMY €r0 MOTHUBALIMH K TPY/y Ha KeJIaeMOM (BBICOKOM) YPOBHE.

3aoanue 12

JlupekTopa OIHOM KOMIIAHMM MaMa IOIpOocCHja yCTPOUTh MIIAJIIEr0 ChlHa K cebe Ha
IPEIIPUATHE HA TOJKHOCTh PYKOBOJIUTEINS CPEAHETO 3B€HA. JIMPEKTOP YCTPOUI CBOETO MJIAIIErO
Opata, 0JIHAaKO, KaK 0Ka3ajaocCh, JUIsl 3TON JOJKHOCTH OH CIMUIKOM Masl. ClIOCOOHOCTH y HEro €CTb,
OJTHAKO BCE CBOM YCHJIMSI OH pacTpauMBacT Ha CBOM MMHU/DK KakK YIpaBlieHIIa, a HE HA Pe3yJbTaThl
pabotel. C HUM OH yke OecefoBall — pe3yibTaTa HeT (KpoMe TOro, 4TO TOT HasiOeTHUYaI MaMe, 9YTO
cTapiiuii Opar ero «IpuTecHseT»). [ 0OBOpUI OH M ¢ MaMOW — pe3yJsibTaTa HeT. IATH Ha OTKPBITHINA
KOH(JIMKT C ceMbel AUPEKTOP HE XOUET.

3ananue: Bbl pykoBoauTENnb M Balla LE€Nb - HE UCIIOPTUB OTHOUIEHUS C CEMbEN, U3MEHUTh
OTHoOIIIeHUEe Oparta K padoTe.

3aoanue 13

Lenb: mogo0paTh CTPATErHi0 U PEXHUM MOJKPEIJICHUS B COOTBETCTBHM CO CIIOKMBLICHCS
MPAKTUYECKON CUTYyaIlueH.

3azaHue: 03HAaKOMbTECH C CUTYallel U OTBETHTE Ha CIEAYIOLIUE BOIIPOCHI:

1. C moMomIpi0 KaKuX CTpaTErvil MOJKPEINICHUS MOXHO BO3JCHCTBOBATh HA COTPYIHUKOB?
O06ocHyiiTe cBO# BBIOOD.

2. Ecnu BbI n30epeTte MO3UTUBHOE MOAKPETIICHUE, TO KAKOM €ro peskuM (KMJIu PeKUMBI) TydIe
MPUMEHUTH B JAHHON CUTYyaluu?

Curyanus. B mocneanee Bpemsi med crajn yacTo JelaTh BaM 3aMEUaHUsS IO MOBOIY
CHUCTEMAaTHUYECKUX ONO3JaHWi B Bamieil paboueld rpymme. JleWCTBUTENbHO, 3alUCH B JKypHaie
MPUX0Jia YKa3bIBaJlK, YTO BAIll COTPYJHHUKH B CPEIHEM 3aJICpXKUBAIOT Hadaso pabotsl Ha 10-15
MHUHYT. DTH OIO3/aHUS Bac HUKOTAAa OCOOEHHO HE BOJIHOBAJM, HO Bamlero Ieda OHU Cephe3HO
oropyatoT. OH MOJYEpPKHYJ, 4YTO OMNO3/JaHUS COKpamlaloT oOiiee BpeMsl MNPOM3BOACTBA H
3aepKHUBAIOT TYCK COOpPOYHO JNHMHUHM. BBl MOHMMaeTe, YTO OMO3JMAHHS SBIAIOTCA (POPMOIt
n30eranus - paboune OTTATUBAIOT HaYaJI0 OYeHb CKyYHOH paboThl. [ pymnmna pabounx, 0 KOTOpO# UaeT
peyb, O4eHb CIUIOYCHHAS, U KXKIBIH ee WieH OyIeT ClIeJIOBaTh KeNaHUuto Npyrux. OauH U3 TUAepoB
Ipynnbl  NPUKIAIBIBAET, MO-BUIUMOMY, MHOTO YCWIHMH, 4YTOOBI NOJAEpKHUBaThL B TpyIIe
HexenarenbHoe nosezeHne. C OHOM CTOPOHBI, BBl XOTHTE, YTOOBI paboune NpUXOoa1iIN BOBpEMs, HO
C Ipyro# - xorenu Obl u30exaTh KOHPPOHTALIUHU 110 STOMY MTOBOJTY, TOCKOJIbKY HE CUUTAETE, UTO AEIIO
CTOUT UCIIOPYEHHBIX CO BCEMU OTHOLIEHHH.

3aoanue 14

«MHCTpYyMEHTBI MOTUBALIUH PabOUnX»

XapakTepUCTUKa OpraHU3aluu

CtpykTypa - ynpaBieHHe U BCE aIMUHUCTPATUBHBIE CIY’KObI HAXOAATCS B OJHOM 3JIaHUH B
KpynHoM ropoje Jlenunrpaackoir obmactu. OCHOBHOM 3aKa3yMK OPraHU3alUN TEPPUTOPHAIEHO
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HAXOJMUTCSI B HEMOCPEACTBEHHON OJIM30CTH OT MpEeAnpusiTUs. Takxke UMEIOTCS ABE CTPOUTENbHbIE
WIomaaAku B peruoHax. [Ipoduns pesITensHOCTH - CTPOUTEIHLHO-MOHTAXKHASI OpTraHM3AIlvS,
CyOmoapsiAUnK, OHO M3 MpeAnpusITHi XoiauHra. OO0mas YMCICHHOCTh TMepcoHana - okoso 500
yenoBeK. Cpok pabOThI OpraHHW3aIluu - CYIIECTBYET C COBETCKMX BpeMeH. 3a mocnenuue 10 met
3HAYNUTEJIbHO U3MEHWIIACh CHUCTEMA YIIPABJICHMUS.

OOm1as cutyanus

Bbl - 3amectutrenb reHepaqbHOrO IUpeKTopa Mo padoTe ¢ mepcoHasoM. Berynumu B
JOJKHOCTB HEeN o Hazas. J{o Baliero mpuxoaa B OpraHU3alyio dTOM MO3UIMU B Hell He Obuto. Bac
NpUIJIacuil  BULE-TIPE3UACHT XOJAMHra (He paboTalomuii HEMOCPEACTBEHHO Ha JIaHHOM
HPEIIPUATHH).

W3 Gecenpl ¢ reHepaibHBIM AUPEKTOPOM BbI Y3HAIH:

1. OCHOBHOW KOCTSIK COTPYIHUKOB paboTaeT Ha mpennpuiartuud ot 15 mo 25 ner u He
coOupaercs yXOAWTb B CHJIy BO3pacTa M MIPUBBIYKH. DTO BBICOKOIpOdeccuoHalbHble padoune
KaJIpbl, UMEIOIINE YHUKAIbHBIA OMBIT.

2. TekyuecTb KaJpoB HaOII0aETCs, CKOpEe, CPEIU MOJIOBIX CHEIHATUCTOB: OHU MPUXOISAT
nociie MHCTUTYTA, IMOJNy4aloT OMbBIT, a IOTOM Yye3xkarT B llerepOypr Ha CTPOHTETHCTBO
CyNepMapKeTOB, TJIe TUIATST BABOE Ooubiie, 4eM B CMY .

3. B opranusanuu cymecTByeT cucreMa oOy4eHUs MOJOIBIX pabouuX (€CTh COOCTBEHHBIM
y4eOHBIN TTOJIMTOH, COOTIOAAIOTCS TPAAUIIMN HACTABHUYECTBA).

4. C COBETCKMX BpPEMEH Ha NPEINPHUITHH BEIETCS KyIbTypHO-MaccoBas paboTa
(copeBHOBaHUS, TYPUCTCKUE CIETHI, TPA3THUKH H JIP. ).

W3 Bammx TUYHBIX HAOIIOICHUH 32 IEPBYIO HEJENI0 PaOOTHI:

1. B KoyiekTHBE 370pOBBIM CONUATBLHO-TICUXOJOTHYECKUN KIMMAT (100posKeIaTeNbHbIC,
JIOBEPUTENIbHBIE OTHOILIECHHUS, CIIJIOUEHHOCTh, OT3BIBUMBOCTH, TOTOBHOCTH IIOMOYb).

2. JluHeWHbIE PYKOBOAUTEIW HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBAaLMU U
CTUMYJUPOBAHUs, B YIPABICHUU HCIOJIB3YIOT €IMHCTBEHHBIN CTWJIh — MOMYEPKUBAIOT OIIHMOKH
MIOJYMHEHHBIX, a4 HE UX JOCTUKEHUS.

3. bpuragupbl pacnpenensioT 3aJaHus 10 NPUHLUIY '"TPy3UTh Ha TOro, KTO Be3er", 3a
nepepaboTKU HUKAKOW JOMOJHUTEIHHON OIJIaThl HE MPEAYCMOTPEHO.

4. B 1enomM KOJMIEKTUB O4YE€Hb HWHEPTeH. VI3MEeHEHHsT U HOBOBBEIEHHUS BCTPEUAIOT
CONPOTHUBIIEHHUE CO CTOPOHBI PYKOBOJIUTEIIEH U COTPYTHHUKOB.

5. Bbicokas UeHTpaluM3auusi YOpaBiCHUs, OOJBIIMHCTBO OINEPATHUBHBIX PEUICHUN
npuHUMaeTcA "HaBepxy".

6. JIuHeliHbIe pYyKOBOAUTENH CUUTAIOT, YTO MPUYMHA BCEX MPOOTIEM — OTCYTCTBUE CHCTEMBI
MOTHBALUH COTPYIHUKOB.

W3 ananu3a BHyTPEHHEN TOKYMEHTALMN:

1. B xomnanuu cymiecTByeT (GUKCUpOBAaHHBIE paCLEHKU HA pa3InYHbIE BUIbI padOT, U OIljIaTa
TpyJa pabounx HAUMCISETCS ICXOS M3 IPOIEHTA OT UX BhIMOTHEHHsI. OJTHAKO OHA HE COOTBETCTBYET
peaIbHBIM TPYAO03aTPATAM.

2. Cucrema orutatel TpyAa "Hernpo3pauna'. Paboure He MOTYT caMH MOACYUTATh, CKOJIBKO U
3a YTO OHH IOJIyYarT.

3. JIoMKHOCTHBIC HHCTPYKIIMH, PETTIAMEHTHI U CTAaHAAPTHI (IPEINPHUITHE CEPTUPUITTPOBAHO
no ISO) He uCcToMHAIOTCS, OTCIoAA - TyOaupoBaHue GYHKIMA ¥ HU3Kasl COTJIAaCOBAaHHOCTH ICUCTBUI
NIOAPA3/ACIICHUN.

4. B opranuzamnuu HeT (OpMaTM30BaHHOW CHCTEMBI OIEHKH TepcoHana. [Ipennpustue Ha
JAHHOM 9JTafe HE MOXET I[OBBICUTh 3apIulaTy COTPYAHMKAaM, T.K. SBJSETCA YAaCTHUYHO
rOCy/apCTBEHHBIM U pabOTaeT B COOTBETCTBUH C TPEOOBAaHUSMU U NMPEANHCaHUIMU MUHUCTEPCTBA.

Bomnpocsr:

1. Kakue MHCTpYMEHTHl MOTHBAIlMU BBl MPEJIOKWIN Obl BHEAPUTH PYKOBOACTBY JAHHOTO
MPEIIPUATHS IS TIOBBIIIEHUS JTOSTIBHOCTH COTPYTHUKOB (0COOEHHO MOJIOBIX CIICIIUATICTOB).

2. Hy»Ho 51, Ha Bai B3TJIs1/1, MEHSTh cUCcTeMy oruiaThl Tpyaa? Kakum o6pazom?
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3. Kak o6ocHOBaTh CBOM MPEUIOKEHHS] PYKOBOIUTENI0 UM paboTaTh C CONPOTHUBICHHEM
U3MEHEHUSM CO CTOPOHBI PYKOBOAMTEINS, CTAPIINX COTPYIHUKOB IIPU BHEAPCHUN TPEATIOKEHHIA?

3aoanue 15

«MoTuBaIus COTPYIHUKOB OTJIENIa OOCITYKUBAHUS KIINEHTOB.

XapaKkTepucTUKa OPraHU3aIuu

[Tpoduib AeaTenbHOCTH - 3aBOJ 1O TPOU3BOCTBY TOBAPHOTO OETOHA.

CTpykTypa KOMIAHHMM: [IBa KIJIIOUEBBIX TMOAPA3AEICHUS - OTIAEN TMpOJaX U OTIel
oOciry>)knBaHUsl KJIHMEHTOB. [Iporecc B3aMMOAEHCTBUS C KJIMEHTAMH JEJIUTCS Ha JBa JTama -
3aKJII0YEHUE JOTOBOPA, OTTPYy3Ka U TOCTaBKa 0€TOHA Ha OOBEKT.

UucneHHOCTh TiepcoHaa - okosno 150 uenoBek. Cpok pabOTHI Ha PBIHKE - 5 JIET.

OO6mras cutyanusi:

Bl - menemxep o nepcoHany. HenaBHO reHepanbHbIA AUPEKTOP IOCTABUII IEPE] BaMHU
3ajavy: MPOaHaIN3UPOBATh CHCTEMY MOTUBALIUH JIJIsl COTPYIHUKOB OT/I€Ia OOCTYKMBAaHUS KIIMEHTOB
U pa3paboraTh HOBYIO. CHcTEMa OIJIaThl B JaHHOW OpraHu3aly cOopMHUpOBaHa JaBHO, U MEHATH €€
B OrpKaifiiee BpeMsl He TUTaHUpyeTcs (OHa ocCHOBaHa Ha (pUKCUpoBaHHOM okJiasne). Ho B mocneqHee
BpeMsl YYaCTHJIUCh >KaJoOBbl PYKOBOIUTENS OTAeNa OOCIY)XMBaHUS KIMEHTOB Ha OTCYTCTBHE
UHCTPYMEHTOB BJIMSHHS Ha CBOUX COTPYIHUKOB. [lo ero cioBam, eciau Obl y HEr0 ObLIT OTAETbHBIN
peMUaNIbHBINA (POH[, OH 3aCTaBUII OBl ITIOAYMHEHHBIX JIy4Ille paboTaTh.

[locne ananmusa JEATENBHOCTH COTPYAHHMKOB OT/A€Na MO OOCITYXHUBAaHUIO KIMEHTOB BbI
NPULLUTA K BEIBOIY, YTO OOJIBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO()EeCCHOHAIBHBIM TPEOOBAHUSAM K
JOJIKHOCTH, 0071a/1al0T HEOOXOIMMBIMH HaBBIKAMH U CIPABIISIOTCA CO CBOMMU 00sa3aHHOCTAMU. Ho
oOmue nokazarenu 3pPeKTUBHOCTH pabOThI OT/IeNIa HAXOIATCS Ha CPEHEM YPOBHE.

OTBeThTE HA BOIPOCHI:

1. Kakum oOpa3oMm, Ha Baiml B3IV, MOXHO MOTHBHPOBATH COTPYIHHMKOB OTHeNa
00CcITy>)KMBaHUS KIIMEHTOB (ITOKa3aTeJIM, METObI OIIEHKH, €€ IEPUOUIHOCTH)?

2. Kak BbI 000CHYeTE TeHepaIbHOMY JUPEKTOPY CHCTEMY MOTUBAINH, Pa3pab0oTaHHYIO BaMU
JUISL OT/IeTIa 00CITy>KUBaHUSI KIIUEHTOB?

3aoanue 16

«CucreMa omiatsl TpyJa OTIETIOB MPOJAXK U MAPKETHHT A

XapaKkTepucTUKa OpraHu3aIuu

[Mpodune gesTensHOCTH - CEpBHCHAs KOMIIAHUWsS, OKa3bIBAIOMIas YCIYTH MO pa3paboTke
CalTOB.

CTpyKkTypa KOMIIAHUHU - OTJEN MPOU3BOJCTBA (CIEIUATHCTHI-IU3aliHEPhI), OTACT MPOJaK,
OTJ/IeJT MAPKETHHTA U aHAJIM3a, CEpBUCHAs CITy)K0a (CeKpeTapb, Oyxrairep).

PykoBoauTenu - KOMMEPUYECKH U T'eHEepaJIbHBIA TUPEKTOPA.

UYucnenHocts nepconaina - 20 yenmoBek. Cpok pabOThI Ha PBIHKE - 4 TO/A.

OO6mas cutyarus:

KomninexkTuB M0OCTaTOYHO yCTOWYMBBIA, BCE pabOTAlOT B KOMIAHUMM HE MeHee roja. B
OpraHu3alMy MPOBOJATCA KOPIOPATUBHBIE MEpPONpUSTHS (BbIE3Abl Ha NPUPOJY, TPEHUHTHU
"crimodeHust", COBMECTHBIC TIPa3qHOBAHUS JHEH poxkaeHus). Ha oOmmx coOpaHusiX pyKOBOJIUTEIH,
pacckasbiBasi 00 yCIEUTHBIX MPOSKTaX, MOTYSPKUBAIOT 3aCIIyTH COTPYAHUKOB.

HavansctBO 4 Mecsina Hazaj NOPUHSAIO pPEUIEHUWE O MOBBIILICHWH 3apIUIaThl U CO3JIaHUU
CUCTEMBI €KEMECSYHOW OILIGHKH IO pe3ysbraTaM paboThl COTPYJHUKOB OTIEIOB TPOAAXK H
MapKETHHTA.

[lepconanmy otaena MapKkeTWHTa OKJIAL ObLT MOBBINIEH B JBAa pa3a W NpPHUBSI3aH K
OTpe/ieIEHHbIM pe3ysibTaTaM, KOTOPBIX HYKHO JOCTHYb 3a Mecsll (Hampumep, KOJIUYECTBO
YIOMHUHAHUN B IIpecce, NMOCETUTENEH Ha caiiTe, MPOBEIEHHBIX 10 IUIaHy MEpOIpPHUATHI U T.A.).
ExxemecsyHblil IUIaH COCTAaBISAETCS PYKOBOAMTEIEM COBMECTHO C KaXIbIM COTPYAHUKOM.
JlocTrkeHre KOHKPETHBIX TIOKa3aTelield MPUBS3aHO K JEATEIBHOCTH OTICNbHBIX PAOOTHHUKOB
MIPOLICHTHBIM OTHOILIEHHWEM K OILJIaTe.
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Jl51s Ipo/1aBLIOB YCTaHOBJIEH MUHUMAaJIbHBINA OKJIaJ M OOHYC 3a BBINOJHEHUE TIJIaHa MPOAAK,
IUTIOC, TIPOLIEHT 32 MPOJaKy B COOTHOIIEHUH NMpUMeEpHO 25% (oknam) kK 75%.

Panple BbIMIaunBaiICs TOJIBKO OKJIAJ (CpeIHUN YPOBEHD 110 TOPOAY).

CocTaBIieHHBII IJ1aH U TpeOyeMble Pe3yIbTaThl ObUTH COTIACOBAHBI C KaXIBIM COTPYIHHKOM
UHAUBUAYaANbHO. [I11aH OCHOBBIBaeTCSA Ha MOKAa3aTENAX pabOThl CAMOI0 YCIEUTHOTO MEHEIKepa.

Coycts 4 wMecslia 1oclie  BBEIACHUS HOBOM CHCTEMbl OIUIAThl  PYKOBOAMTENH
MIPOAHAIU3UPOBAIH PE3YIbTATHI €€ AEUCTBUS U MPUILLIN K BHIBOJLY, YTO OHU JOCTATOUHO IJIau€BHBIE.
[1nan BBIMOJIHSUINA MTOTHOCTHIO Jiniilb 20% COTpyAHUKOB oTiena npojax. HekoTopeie orpaHMunuiInch
BbinoiHeHueM 50-70% rmutana. PaHpliie 4eTKO OMpENEesIEHHOTO IUIaHa HE CYyIIecTBOBaio, padoTa
CTpOWJIaCh MO MPHUHLMIY "CKOJIbKO mosyuutcs". M3 pasroBopa ¢ COTpyAHHUKaMH PyKOBOJIWUTEIH
BBUSICHWIIM, YTO OHHM HE CYHUTAIOT TaKyl0 CHCTEMY MOTHBHUPYIOLIEH, a MNPHUPOCT 3apIliaThl
BOCIIPUHUMAIOT KaK €CTECTBEHHBIM, KPOME TOTr0, 3asBIISIIOT, YTO PYKOBOJIUTENIU IUIOXO HUX
MOTHUBHPYIOT.

Ha Bompoc o Tom, 94To UX MOTJIO OBl CTUMYIUPOBATh, oTBeuanu: "Ham HykHa cB0OO/A, a BB
HAacC 3aroHsE€Te B JKECTKUE paMKH'".

Bomnpocsr:

1. [Touemy KoMIaHuUsi HE AOCTHUIJIA JKEIAEMOr0 pe3yjbTaTa OT BHEAPEHUS HOBOW CHCTEMBI
MmotuBanuu? Hamgo au 4T0-T0 MEHSITH?

2. Yto BBl U3MEHWIN OBl B TIPEJIOKEHHOM CUCTEME MAaTepUaIbHOTO cTUMYJMpoBaHusa? Kak
npoBelu Obl ee BHeIpeHue?

3. HyHbI 11 TOMOTHUTEIbHBIE METObI MOTUBALIMM [IJI1 COTPYIHUKOB JaHHOW KOMIAHUU?
Ecmn na, To xakue?

3aoanue 17

Curyanns «Peaknust Ha TO3UTUBHYIO M HETaTUBHYIO HECIIPABEIIUBOCTEY

Ilenb aHanu3a: onucaTh NpeArnogaraéMble peakuy YeI0BeKa Ha TIO3UTUBHYIO U HETATUBHYIO
HECTPaBeIMBOCTh, 000OCHOBAThH CBOIO TOUKY 3PEHUS

[Ipencrasbre, yro MBan u EBrenunii paboraior 60k 0 60K ApYyr ¢ ApyroM Ha cOOpOYHOM
KOHBeHepe M BBIMOJHIIOT OJMHAKOBYIO paboTy. O0a HMMEIOT paBHBIM ONBIT PabOTHI, YPOBEHb
00pa30BaHUs U MOATOTOBKH, yCEpIue, a TAaKkKe MPOJOJDKUTEIBLHOCTh PabOThl B OJHOM M TOH ke
KoMnaHuu. MHpIMU cllOBaMH, OHM JENAlOT SKBUBAJICHTHBIN BKJIAJ B BBINOJIHEHHE CBOEH pabOTHI.
Teneps nmpencrasbre, 4to MBaH momydaeT 3a cBoro padory 10 Teic. py0. B Hepemnto, a EBrennii - 9
ThIC. py0. B 3TOM cilydae cooTHolIeHUE pe3ynbTaToB M 3aTpaT VBaHa BbIlIe, YeM aHAJIOTMYHOE
cooTHoweHue EBreHus. OTo co30aeT COCTOSHUE HECIPABEAJIMBO 3aBBIIIEHHOTO BO3HAIPaXICHUS
s VIBaHa M HecnpaBeIMBO 3aHUKEHHOTO BO3HarpaxkaeHus aius EBrenunsa. Kak BeposiTHee Bcero
OynyT neicTBOBaTh B Takoi cutyanuu MBan u Eprenuii? [losicaute cBoii oTBET. UTO OBI BBI INYHO
CTaJiv JieJaTh, OKa3aBIIMCh B AHAJIOTUYHOM CUTyalnu Ha Mecte EBrenus u MBana?

3aoanue 18

Curyauus «Teopus oxunanuii B 4€CTBUN»

llenn ananu3a: NMpPOAHATU3UPOBATH MAOMYIIEHHBIE OIIMOKKW B YIPABICHUU MEPCOHAIIOM;
MPEIJIOKUTh CIIOCOOBI TOBBIIICHUSI MOTHBAIIMM COTPYJHUKOB, HUCXOJS W3 TOJIOKCHHA TEOPHH
OXKHUJaHUH.

O3HaKOMBTECH C CUTYAIUSIMU U OTBETHTE HA BOIPOCHI K HUM.

Cutyanua 1. CoTpyaHuna OJHOW M3 POCCHMCKMX KOMIIAHUW TaK OMMCHIBAET MPUYHHBI
CHIDKCHHSI MOTHBaIMK Ha pabote: «HauaB paborarh B KOMIaHWH, 5 OYCHb CTapajiach. BeimomHsia
OoJpoil 00beM pPabOoThI, 3a0bIBasi Jaxke IMO00eNaTh, YacTO MPUXOAUTIA K PYKOBOJMUTEIIO C
MPEUIOKEHUSIMHI, YTO MOXHO €IIe CAENaTh, YTOObI y KOMIIAHWHU TOSBHUIOCH OOJBINE KPYITHBIX
kiueHToB. Ho co BpeMeHeM s MmoHsu1a: MOSl akTUBHOCTh HUKOMY He HyXHa. PykoBonuTens Bceraa
OBLIT MHOIO HEJIOBOJICH, YACTO PyTajl, HUKAKUX CHEIUAIBHBIX TOOMIPEHUH 32 CBOIO CTApATEIIBLHOCTH I
He noustyyana. B pesynbTare s ctana paboTaTh Kak BCe - JIMIIb Obl JOCUIETH A0 KOHIIA pad0Yero JHS.

Bompocer: Kakyro OCHOBHYIO OMIMOKY MOMYyCKall PYyKOBOJIWTENb, YYUTHIBASI IMOJOXKCHUS
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KOHIENIMK oxuaaHuii? Yto Obl BBl MOCOBETOBAIM CIENaTh ATOMY PYKOBOJIUTENIO, YTOOBI
CIocoOCTBOBATH MOBBIIIICHHIO MOTUBAILIUU CBOCH COTPYIHUIIBI?

Curyamus 2. CrapaTenbHas M aKTHUBHAs MOJIOAAs JKEHUIMHA B TEYEHHE MHOTHX JIET
I[OGI/IBaJIaCI: MOBBIIICHUA CBOCTO AOJIKHOCTHOI'O CTaryca. Kor;[a KE€ €€ Ha3HaA4YUJIIM Ha4YaJIbHUKOM
KPYIMHOTO OTJIeNa, OHa HENOJro Oblja YJOBIETBOpPEHAa CBOMM pe3yibTatoM. Jla, ee oxumaHus
OTIpaB/AIMCh, HO OHH BOIIUIH B IPOTUBOPEUHE C CEMEHHBIMU IIEHHOCTSIMU. Teneps ee paboumii 1eHb
CTaJl HCHOPMHPOBAHHBIM: YTOOBI BBIMOJHUTH CBOM JOKHOCTHBIE O0SI3aHHOCTH, €i MPUXOAUIOCH
BBIXOJUTH Ha pabOTy paHblle, a yXOAUTH 1M03kKe. BO3HUKIN KOH(DIUKTHI ¢ My»XeM U IeTbMU. Tenepb
pe3yNnbTaThl €e YCHEeIIHONH paboThl HE COTTIACOBBIBATUCH C )KM3HEHHBIMU IIEHHOCTSIMU, [TO3TOMY €l
MPUIILIOCH CIEIHALHO PENIaTh ATy MpodieMy.

Bompocel. UTo ObI BBl MOTJIM ITOCOBETOBAThH 3TOW coTpyanHuie? Kak cCOBMECTUTh ycrexu Ha
paboTe u ceMeiHbIe IeHHOCTH?

3aoanue 19

Cutyanusa «OpraHu3aldoHHas IEPECTPOKay

Ilenu ananu3a: BBIABUTH JAOMYIICHHbIE OMIMOKW B OpraHU3allMM YIPABJICHUS MEPCOHATIOM;
OO0BSACHUTH X C TOYKHU 3PEHUS TEOPUU 0XKUTAaHUSI.

3ananue. O3HaKOMBTECH C CUTYALUEN U POaHAIM3UPYUTE €€ C MO3ULIUN TEOPUH OXKHUIAAHUS.

1. OueHnte THN 1 BEIMYKMHY BAJICHTHOCTHU PA3JIMYHbBIX BO3HATPAXKICHHM, KOTOPBIE MOT UMETh
Hrops B Iu1aHupyeMOil 711 HEro JOJKHOCTH U B HOBOM TOJKHOCTH.

2. Kakue oxunmanust Obutn y Urops B cTapodd JOMKHOCTH U Kakue CPOPMUPOBAIHUCH C
IIPUXO0/IOM Ha HOBYIO JI0JDKHOCTB?

3. OGocnyiite pemenue Uropst 06 yBOIbHEHUHU C TOUKH 3PSHUS TEOPUN OXKHUJIAHHM.

Cutyarus. IlpencraBuTenscTBO amMepuKaHCKOW (UpMbI B MOCKBE peIIMIO TPOBECTH
OpraHU3aIMOHHYIO IEPECTPONKY U BBIIEIUTH OT/IEJ] EPCOHATBLHBIX KOMITBIOTEPOB B 0COOYIO IPYIIILY
C KOOpauHaUMOHHBIM LieHTpoM B [Tapmxe. [Ipenoskenue, noka HeouuuanbHoe (IepeBO/] B HOBBIH
opuC JOMKHO eIie OJO0OpUTh PYKOBOACTBO MOCKOBCKOTO WIPEICTaBUTENIHCTBA), O paboTe B
KOMITBIOTEPHOM LieHTpe caenaHo Mropio IlleBnoBy, ogHOMYy M3 JydlIMX paOOTHHUKOB OTAEIa
aaMuHHCTpUpoBaHus. Urops oOpanoBacs, MONIyduB MO00HOE MPEIIOKEHHE, MTOCKOIbKY TaKOTo
pola MpPOABIKEHHE IO CIIy)XO0€ Mpearnoiaralo He TOJbKO MOBBIIICHHE 3apIUIaThl, HO U HOBBIN
YpOBEHb OTBETCTBEHHOCTH, OOIIEHHS, BBIXOJ HAa MEXAYHapOAHBIH PBIHOK Tpylna C €ro
HEOrpaHMYEHHBIMHU BO3MOKHOCTSIMU. OH OB YBEpEH B CBOMX CHJIaX, €r0 MOAIEPKUBAIIO JOBEPHE K
HEMY CO CTOPOHBI PaOOTHHKOB OT/eJa, BBIABUHYBIINX KaHAUAATYpy Ha 3Ty JOLKHOCTH. [lepexon
Urops Ha HOBy0 paboTy OBUI MaJONPHUATHBIM COOBITMEM Ui HadyaJbHUKAa OTAeTa
angmuHuctpupoBanus Cepres Kykymkuna, Tak kak aena y Mrops mom ycneniHo, a Ha TOATOTOBKY
HOBOTO COTpYJHHKa TpeboBanoch Bpems. Onnako Cepreii ObUT paj] 32 CBOET0 COTPYIHUKA, BUAS, UTO
€ro TBOPYECKHUI MOTEHIaJl HAMHOTO MPEBBIIIAET BBHIMIOJHIEMYIO UM paboty. [loaToMy OH pemuia
0JI00pUTH ITOT MEPEXO.

HeoxunaanHo pyKOBOJICTBO MOCKOBCKOTO MPEACTaBUTEILCTBA OTKa3ano Hropio B epesoze,
IBITAsICh BCTABUTH IAJIKY B KOJIECA» HOBOMY CTPYKTYPHOMY 00pa30BaHUIO, TaK KaK YBUAEIO B HEM
BO3MOKHOTO KOHKypeHTa. HauanpHuKy oOTAena aJiMHUHUCTPUPOBAHUS MNPEIJIOKUIN H3BICKATh
BO3MOXXHOCTH JJIs TOBbIeHUs Mropst BHyTpu oTnena. Otnen Obl1 copMHupoBaH U padoTa muia no
OTJIAKEHHON CXeMe, TO3TOMY HoBas mo3uius i Urops Obuta 3aBeoMO HaayMaHHOM, a HE
MPOJUKTOBAaHHONH HEO0OXOAMMOCThI0. B HOBBIE 00s3aHHOCTH Urops Ha JOKHOCTH MEHEKepa o
KIIMEHTCKUM YCJIyraM BXOAWUJ pa300p KOHQIMKTHBIX CHUTyallUid, BO3SHUKABUIMX MPHU BHIIOJHEHUH
KOHTPAKTOB. Takoe MOBbIIIEHNE BbI3BAJIO HETATUBHYIO PEAKIUIO B OT/EIE, TOCKOJIBKY C €T0 HOBBIMU
ITOJITHOMOYMSIMU BECbMA YCIIEHIHO CIPABIISIIUCH MPOCThIE aAMUHUCTPATOpbl. Cam Mropb HCbITHIBAT
HEJIOBKOCTh U TUCKOM(OPT OT CO3HAHUS HEHY>KHOCTU CBOEH pabOThI; OH HE BUJIEN MEPCIIEKTUB, €TO
9HTy3ua3M yrac. Yepes 4 Mecsia OH YBOJWICS, Haisg padOTy ¢ MEHBIIUM OKJIaJIoM, HO Ooiee
TBOPYECKYIO M ¢ OOJBIINM KPYTrOM MOJTHOMOYHIA.

3aoanue 20

Cutyanus «/3MeHeHus B cucTeMe 3apab0THOM TIaThl B OaHKE»
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Ilenp ananu3a: pa3BUTh HABBIKM BBIPAOOTKU YIPABICHUYECKUX KaJpPOBBIX PEIIEHUN C
UCTIOJIb30BAaHUEM TEOPHI MOTHBAIUH.

O3HaKOMBTECh C CUTyallueld U OTBETHTE HA BOMPOCHI K HEl.

PyKkoBOACTBO KOMMeEpYECKOro 0aHKa B CBS3M C PSJIOM OOBEKTHBHBIX U HEOOBEKTHBHBIX
npuvrH (IpUYeM TOCJIeTHUE TPeodIanany) permio H3MEHUTh CUCTEMY U (OpMy OILIaThI TpyJa
pabOTHHUKOB (POHAOBOTO YIPABICHHS: €CIU PaHbIIEC €ro COTPYAHMKH MOTy4aau (PUKCUPOBAHHBIN
oxnaz mioc 10% oT cyMMbI KOMUCCHU 32 TPOBEJIEHHYIO CIIENKY, TO TeTeph OKJIa JMKBUIUPOBAICS,
a «cnenpumHay yBenuuunach 10 40% OoT KOMHUCCHH 32 OTEePaLUIo.

B cBsi3u ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEIYIIMX CHEIUATUCTOB (0€3 KOTOPBIX paboTa
¢doH0BOTO yrpaBieHUs OyAeT mapaju3oBaHa cpasy, a BCEro 0aHKa - CO BPEMEHEM, TaK KaK 3TO
yIpaBJICHUE SIBJISUIOCH BEIYIIMM B JAaHHOM OaHKE M CaMbIM PEHTAOEIbHBIM) MOJAIH 3asBJIeHHUE 00
yXxoze.

Onpoc, MpoBEACHHBII MEHEKEPOM IO YIPaBIECHUIO MEPCOHAIOM, BBIIBHII CIEIyIOIIHE
OPUYMHBL TaKOTO TMIOCTYINKA: HEYBEPEHHOCTh B TIONYYEHUHW CIPABEAJIUBON OIUIATHI MIpH
HEeOJaronpusITHON CUTYyallud Ha PbIHKE; BOCIPUATHE MOCTYNKA PyKOBOJICTBA KaK HE3aCTy>KEHHOTO
HAKa3aHWs; OTCYTCTBUE yUeTa MHCHHS CaMUX paOOTHUKOB.

[To pexomeHganu MeHepKepa PYKOBOACTBO MPEIOKUIIO CHavajaa MPOBECTU SKCIIEPUMEHT
[0 BHEJIPEHHIO HOBOHM (hOpMBI OIUIATBl HAa 3aWHTEPECOBAHHBIX pabOTHHKaX. OJHAKO 3TH MEpHI
MO3BOJIUJIM BEPHYTh JIUIIb YaCTh COTPYAHUKOB (POHOBOTO yIPABICHHS; OCTAIbHbBIE YBOIUIIUCH.

Bonpocs! 11 ananusa:

1. O0bsicHUTE MPUYMHBI IPOBaja HOBOBBEJEHUS, CBI3aHHOTO C U3MEHEHUSIMU B 3apabO0THOI
IaTe, ¢ MO3ULUHN pa3IMYHBIX COJIEPKATEIBHBIX U MPOLECCYaTbHBIX TEOPUH MOTHUBAIMN:

1.1 Kakue rpynmsl moTpeOHOCTEH OBUTH Pa3BUTHI y COTPYIHUKOB OTJENA O HOBOBBEICHUSI U
KakMe CTajl aKTyallbHBl IOClie ero BHeapeHHs (mo TeopusM Macnoy u Anpaepdepa). Kak
U3MEHEHHUE CTPYKTYPhl U TPUOPUTETOB MOTPEOHOCTEH MOBIHSIIO HA BOCIPUATHE HOBOBBEICHUA?

1.2. Ilpoananu3upyiite mpearaeMyr0 CUCTEMY OIUIaThl TPYAa C TOUYKH 3pEHHs TEOpPUHU
oxuganus. OueHuTe ee MOTEHIMAIbHYI0 CIIOCOOHOCTh OKa3bIBaTh BIUSHUE Ha 3(PQPEKTUBHOCTDH
JESATENILHOCTH M TIPU KaKUX YCIOBHSX JaHHAs dPPEKTUBHOCTh MOXKET OBITh JOCTUTHYTA, YUUTHIBAS
CJIOKHBIIYIOCS HA JIaHHBIM MOMEHT CUTYAaIUIO B OTAeIe?

1.3. Ouenute ¢ MO3UIMIA TEOPUH CHpaBeIMBOCTH (IUCTPUOYTUBHOW, MpPOIEIypHON
CIPaBEIMBOCTU U CIPABEVIMBOCTH B3aMMOJCICTBHS) CTapyI0 U HOBYIO CHUCTEMY OIUIAThI TPyAa,
npolecC BHEAPEHUs HOBOBBEACHHUS U MPOJEMOHCTPHPOBAHHBIE PYKOBOJCTBOM OTHOULICHHE K
COTpPYJIHUKAM OTJIeNa.

2. OcHOBBbIBasiCb Ha PEKOMEHJAIMIX TEOpPUH MOTHBAIMM, KPAaTKO OIMUIINTE Hamboiee
MPEOYTUTENbHBIN TUIaH NEeHCTBUI PyKOBOACTBA OaHKa 10 MOBBIIICHHIO MOTUBALIMU COTPYAHUKOB
oTaena.

3aoanue 21

Curtyanus «JleMoTuBanus nepcoHaia

Llenp ananu3a: pa3BUTh HABBIKH IIOMCKA CIIOCOOOB MPEOI0TICHUS IEMOTUBAIIMH COTPY THUKOB.

3ananue. PaccMoTpuTe HECKOJIBKO MPAKTUYECKUX CUTyalUd EMOTHUBALIMU U IMPEAJIOKUTE
BapUaHTHI €€ yCTPAHEHUs, CIOCOOBI MOBBIIICHNS MOTUBUPOBAHHOCTH PAOOTHUKOB.

Curyanus 1. CotpyaHunia, nmaBHO palOoTamomias B KOMIAHUM U 3aCITyKEHHO
NIEPEMECTUBLIASICS U3 CEKpeTapuaTa B OT/Ie] JIOTUCTHKY, HA TaHHBIM MOMEHT J1aBHO IIEPEPOCIIA U ITY
MO3UIMIO, TeM 0oJiee YTO PYKOBOJAUTENh HE OUYEHb CKJIOHEH K JeJEerHpOBaHUI0 MojJHoMouMid. Ha
JTAHHBI MOMEHT BO3MOXXHOCTEH MepeMeIIeHust COTpyIHHULBI HeT. Kakue crmocoObl BbIX0/1a U3 3TOM
CUTYalLlU MOKHO MPEIJIOKUTH?

Curyarus 2. MoHTa)XHUKH MeOeThHON KOMITAaHWH, HE yIOBICTBOPCHHBIE YPOBHEM 3apILIATHI,
COOOIAI0T PYKOBOJUTEINO OT/AENA, YTO 3apIuiaTa UX HE yCTpauBaeT M OHU OYIyT UCKATh JIPYTYIO
paboty. Komnanusi He 3aMHTEpecOBaHa B UX YXOJle, TaK Kak 00y4eHHE HOBBIX PAOOTHUKOB 3aiiMeT
JIOBOJIbHO MHOTO BPEMEHM, U UX PYKOBOJIUTENb WIET K T€HEpalbHOMY IupekTopy. Jupektop
3asBIISIET, YTO KOMIAHHSI HE MOXKET MO3BOJHUTH ce0e CHU3UTh HOPMY MPUOBUIN 33 CYET YBEIMUYCHHS
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3apruiaThl MOHTRKHUKaM. Kakol BbIXOA U3 JTAaHHOW CUTYaI[ud MOYHO MPEIOKUTH ?

Cutyamus 3. COTpyAHHMK PETHOHAIBHOTO (puiMasa KOMIAHMM SBHO NEMOTHBHpPOBaH. B
pa3roBope C COTPYAHUKOM CITy>KOBbI IEpCOHAIa OH OOBSICHSIET CBOIO JEMOTHBAIIMIO HEBHUMAHHUEM K
HEMY HEMOCPEJCTBEHHOIO PYKOBOJUTENSL TEM, YTO €ro HE ILEHAT U HE BUAST MEPCHEKTHB €ro
JAaTBHEHIIIETO pa3BUTHS B KOMIIAaHUU. B X07e pa3roBopa BBISICHUIIOCH, YTO OH - IBHO «KOMaHTHBII
urpok. EMy npocto Heobxoaumo Oosibllie BHUMaHHS. PyKoBOIUTENb, y3HAB 00 3TOM, HATIPABIISIOT
COTPYJHHUKA Ha KyPChI MOBBIICHUS KBATU(UKAIIIN, HO TOT €1le B O0IBIICH MEpe TeMOTHBUPYETCS.
C d4eMm cBs3aHa €ro JEMOTHBAIUS, KaKylO OIMIMOKY JOMYCTUI PYKOBOIUTENb, YTO HEOOXOIUMO
CeNaTh PyKOBOAUTEIIO, YTOOBI UCITPABUTD MOJIOKEHUE?

IIkana oueHUBAHHWS pelleHHS KOMIETEHTHOCTHO-OPHEHTHPOBAHHOM 3aJayu: B
COOTBETCTBUM C JICUCTBYIOIICH B YHUBEPCUTETE OAIIbHO-PEUTUHIOBON CUCTEMOMN OIICHUBAHHE
pPEe3yIBTATOB TPOMEKYTOUHON aTTecTaliu OOydYaroIMXcs OcCymecTBisercs B pamkax 100-
O0ayUIbHOM IMIKaJIbI, MPU OSTOM MaKCHUMaJbHBIA Oal MO MNPOMEXKYTOYHOH arTecTanuu
oOyyJaroruxcs o ouHo# hopme oOydeHus1 cocTaBisieT 36 0amIoB, MO OYHO-320YHOM U 320YHOM
dopmam o0yuenus — 60 (ycranoieno nonoxxenuem I102.016).

MaxkcumanbHOe KOJUYecTBO OasyioB 3a pelleHHe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3aa4yn — 6 OaIoB.

bann, momydeHHBIH O0ydarommMMcs 3a pelieHne KOMIIETEHTHOCTHO-OPHUEHTHPOBAHHOM
3a/1a4u, CyMMHPYETCS ¢ OallJIOM, BRICTABIICHHBIM €MY T10 pe3yJIbTaTaM TeCTUPOBAHUSI.

OO6mmit 6ama MPOMEXYTOYHOW aTTeCTallMl CYMMHpPYETCs ¢ OajiamMu, TMOJyYeHHBIMU
00y4aroImuMcs 1o pe3yJIbTaTaM TeKyIIero KOHTPOJIs yCIIEBAEMOCTH B T€UCHUE CEMECTpa; cyMMa
OaJIJIOB TIEPEBOJIUTCS B OLICHKY 1O 5-0a/UTHOMW IIKajie CIEIYIONUM 00pa3oMm:

Cootsercrue 100-0au1pHOM U S-0aIbHON MIKAI

Cymma 6annog no 100-6arrvhoini wikane Oyenka no 5-6annvHou wKane
100-85 OTJINYHO

84-70 XOPOIIO

69-50 YIOBJIETBOPUTEILHO

49 u meHee HEYJIOBJIETBOPUTEIIBHO

Kpumepuu  oyenusanus  pewienus  KoMHemMEHMHOCMHO-OPUEHMUPOSAHHOU  3a0auu
(HudHcecedyouue Kpumepuu OYeHKU ABIAIOMCA NPUMEPHBIMU U MO2YM KOPPEKMUPOBAMbCS):

6-5 0aJuTOB BBICTABIISIETCS OOYYAIOUIEMYCs, €CJIM pPEUICHHE 3aladdl JIEMOHCTPUPYET
ryOoKoe TMOHHUMaHHE OOyYalolUMMCS MPEUIOKEHHOW MpoOiIeMbl W pa3HOCTOPOHHEE ee
paccMOTpeHHe; CBOOOTHO KOHCTPYHpyeMasi paboTa MPECTaBIseT OO0 JIOTUYHOE, SICHOE B TIPU
3TOM KpaTKoe, TOYHOE OINHCAaHHE XOJa peIIeHUs 3anaud (MOCIeA0BAaTEIbHOCTH (MK
BBITIOJTHCHUSI) HEOOXOJIUMBIX TPYAOBBIX JNerdcTBUi) W (POPMYJIHMPOBKY TOKa3aHHOTO,
NPaBUIIBLHOTO BBIBOJA (OTBETA); MPH ATOM OOYYAIOMIUMCS MPEII0KEHO HECKOJIBKO BapHAHTOB
peIIeHus] Wi OPUTMHAIBHOE, HECTaHJApTHOE pemieHue (uiaum Hambosee 3dQexkTuBHOE, WUIU
HanboJee palMoHaIbHOE, HJIM ONTUMAIBHOE, UM €IMHCTBEHHO NMPAaBUIBHOE PELICHUE); 3aaua
pellieHa B yCTaHOBJICHHOE MPETIOIaBaTENIeM BPEMsI HITH C OTIEPEKEHUEM BPEMEHH.

4-3 Gamna BBICTABIAETCS OOY4YaIOLIEMYCsl, €CJIM pEIICHUE 3aJauyd JIEMOHCTPUPYET
MMOHUMAaHHUE OO0YYAIOIIMMCS TPEIOKEHHON MPOOIEMBI; 3a/1aua perieHa TUIIOBBIM CIIOCOOOM B
YCTaHOBIJIEHHOE MPENoaBaTeiIeM BpeMs; UMEIOT MecTo o0mmue ¢ppassl U (WIK) HECYIIECTBEHHBIE
HEJIOYETHI B OTMMMCAaHUU XOJIa pelIeHus U (MIn) BeIBOJIA (OTBETA).

2-1 Oamma BbICTaBIISIETCS OOYYAIOUIEMYCs, €CIIM pEIICHUE 3aJauyd JIEMOHCTPUPYET
MOBEPXHOCTHOE TIOHUMAHKE 00YJaIONIIMCS TIPETIOKEHHOMN MPOOJIEMBI; OCYIIIECTBIICHA ITOTBITKA
1a0JIOHHOTO PELICHUs 3aaud, HO MPHU €€ PELICHUH JIOIMYyIIEHbl OIUOKH U (WJIK) TPEBBILICHO
YCTaHOBIICHHOE TIPETI0IaBaTEIeM BPEMSL.

0 OamnoB BBICTABISETCS OOYYAIOLIEMYCs, €CIM pEHICHHE 3aaydl JIEMOHCTPUPYET
HETMOHUMaHHUE OOydYalouMMcsl MPEAJIOKEHHON NpoOieMbl, W (MIM) 3HAYUTETBHOE MECTO
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3aHUMAIOT 001He (Ppa3bl U TOJIOCIOBHBIE PACCYXKIACHUS, U (MJIN) 3a/1a4a HE pelicHa.
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