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1. OBIIMUE ITOJIOKEHUSA

OCHOBHBIMH BUJIaMH  ayJAUTOPHOM pabOThl CTyJIEHTa TPU U3yUYCHUU
TUuCHUIUTAHBL «OpraHu3ais MPpOeKTHO-U3bICKATEIIbHOU JIESITEIIbHOCTHY SIBIISIFOTCS
JEKIUU U TpakTuueckue 3aHsaTusg. CTyIeHT HE UMEET MpaBa MPOMYyCKaTh 3aHSATUS
0e3 YBaKUTEIbHBIX TPUYMH.

Ha nexuusax wusznararoTcsi U pa3bsCHSIIOTCS OCHOBHBIEC TIOHSTHS TEMBI,
CBS3aHHBIE C HEH TEOpPEeTHYECKUE U TPAKTUYECKHE TMPOOJIEMBI, JTalOTCs
PEKOMEHIAIU i1 CaMOCTOSITeIbHON pa0oThl. B Xo/€ JeKIuu CTYJIEHT AOJIKEH
BHUMATEJILHO CJIYIIATh U KOHCTIEKTUPOBATh MaTepual.

N3ydenne Hanbosee BaXXHBIX TEM WM Pa3AeiioB JUCHUILIMHBI 3aBEPIIAIOT
a00paTOpHBIE 3aHATHUS, KOTOpPhIE O00OECIEYMBAIOT KOHTPOJb MOATOTOBIEHHOCTU
CTYJICHTA; 3aKpeIUICHHE Y4eOHOTO Marepuala; NpUOOpEeTeHHE OIbITa YCTHBIX
nyOJUYHBIX BBICTYIUUICHUM, BEJICHUSI TUCKYCCHM, B TOM YHUCJIE apryMEHTAIllud U
3aIUTHI BHIIBUTAEMBIX TTOJIOKEHUM U TE3HCOB.

[IpakTryeckoMy 3aHSITHUIO TPEANIECTBYET CaMOCTOsTENbHAs  paboTa
CTyJICHTa, CBSI3aHHAas C OCBOGHMEM Marepuajia, IMOJYyYeHHOTO Ha JICKIUAX, U
MaTepuajoB, H3JOKCHHBIX B YyYEOHMKAX M YYEOHBIX TOCOOMSIX, a TakKKe
JTUTEpaType, PEKOMEHJOBAaHHOM MPEMNo/iaBaTeIeM.

[lo cormacoBaHuiO € MPENOJABATEIEM WM IO €ro 3aJaHUuI0 CTYIEHTHI
TOTOBSAT pedepaThl MO OTAETBLHBIM T€MaM JUCIUILUIUHBI, BHICTYIAIOT Ha 3aHATUSX C
noknagamMu. OCHOBY [IOKJIAJIOB COCTaBISIET, KakK [MPaBWIO, COJEpKaHHE
MOJICOTOBJICHHBIX CTyJIEHTaMU pedepaToB.

KauectBo yueOHOW pabOTBHl CTYJEHTOB TMpernojaBaTesib OIICHUBAET 110
pe3ylbTaTaM TeCTUPOBAHUS, COOECEOBaHUs, 3alUThl OTYETOB MO JTAOOPATOPHBIM
paboTtaM, a TakyKe Mo pe3yibTaTaM JTOKIA0B.

[IpenonaBarens yX€ Ha TMEPBBIX 3aHATUAX OOBACHIET CTYICHTaM, KakKue
dopMbl OO0yueHHs CJIeAyeT HCIOJIb30BaTh MPU CAMOCTOATEIBHOM H3YyYCHUH
IUCUUIUIMHBL  «OpraHuzanusi  NPOEKTHO-U3BICKATEIbHOW  JIESITEIBbHOCTH:
KOHCINIEKTUPOBAaHHE Y4EeOHOW JIUTEpaTypbl M JIEKIHH, COCTaBJIEHUE CIIOBapeu
MOHSATUNA U TEPMUHOB U T. II.

B mpomecce o0yueHuss mpenojaBaTeId HCIOIB3YIOT AKTUBHBIE (HOPMBI
paboThI CO CTy/IEHTaMH: YTCHHUE JICKIIUW, TPUBIICYCHUE CTYJACHTOB K TBOPUECKOMY
MpoliecCy Ha JEKIUIX, OTPAOOTKY CTYJAECHTAMHU MPOIYIICHHBIX JEKIUN, y4acTue B
TPYNIOBBIX M WHANBUIAYATBHBIX KOHCYJIbTANUSIX (cobOecemoBanuu). DTH (HOPMBI
CIOCOOCTBYIOT BBIPAaOOTKE y CTYIEHTOB yMEHHUA padoTath C Y4YEOHUKOM U
nutepatypoi. M3ydeHue JHMTEpaTyphl COCTABISIET 3HAYUTEIbHYIO  4acTh
CaMOCTOSTEIILHON PabOTHl CTyAeHTa. JTO OONBIION TPYA, TPEOYIOMMI yCHINNA |
xKenaHus cTyfeHTa. B camoM Havasie pabOThl Hal KHUTOW BaXKHO OMPEIETUTh LIEJb
Y HampasyieHUe 3Toi paboThl. [IpounTanHoE ciaeayeT 3akpenuTh B naMatu. OgHUM
U3 TPUEMOB 3aKpEIJICHUs OCBOCHHOTO Marepuala SBISIETCS KOHCIEKTHUPOBAaHUE,
0e3 KOTOpOro HEMBICIMMA cepbe3Has padbora Haja auTepatypoil. CucteMaTuueckoe
KOHCIIEKTUPOBAHUE IMMOMOTaeT HAYUYUTHCS MPABWIBHO, KPATKO M YETKO HM3JaraTh
CBOMMH CJIOBaMH MPOYUTAHHBIA MaTepUall.
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2. 3AJJAHUSA K HPAKTHYECKUM 3AHATUAM
Konuenuusi ynpapJieHUusi IPOeKTaAMHU
Tect

OpraHu3zanroHHas CTPYKTypa, Ipyu KOTOPOK BO3MOKHO MEPEPACTIPEACTICHUE
YeJIOBEYECKHUX PECYPCOB MEXKAY MPOEKTaMu 0€3 peopraHu3aluu
CYILLECTBYIOIIEN CTPYKTYPBHI:

Marpuunas
OyHKIMOHAJIbHAS
JIuneitHo-QyHKIIMOHATbHAS
JInBU3MOHAIBbHAA

CTOpOHa, BCTYyIAaromiass B OTHOIICHHA C 3dKA3YUKOM H 6epy1ua$[ Ha ce0s
OTBCTCTBCHHOCTH 3a BBIIIOJIHCHHC pa60T M YCIIYT I10 KOHTPAKTY .

UHBECTOP

CIIOHCOp

KOHTPAKTOP (MOAPSTUHK)

JULIEH3Uap

KOHEUHBIN MOTpeOUTENDb pe3yIbTaTOB IPOEKTA

YyacTHUKH IMPpOCKTA — 3TO ...

dusznueckue IuIa U OpraHu3aliy, KOTOPbIe HEMOCPEICTBEHHO BOBJICUCHBI
B IIPOEKT WM YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI IPU OCYIIECTBICHUU
IPOEKTa

KOHEYHbIE TTOTPEOUTENH PE3yIbTATOB MPOEKTA

KOMaH/I1a, YIpaBJsAoIIas IPOeKTOM

3aKa34MK, MHBECTOP, MEHEKEP MPOEKTa U KOMaHAa IPOEKTa

Oc00EeHHOCTh COIMANTBHBIX MMPOEKTOB

KonudecTBeHHas u KaueCTBEHHAs OIIEHKA TOCTHXKEHUS PE3YyIbTaTOB
CYIIIECTBEHHO 3aTpy/IHEHA

L{enbio COMMAIBHBIX MPOEKTOB SBISETCS YAYUIICHUE IKOHOMHYECKIX
MIOKA3aTeJIEN CUCTEMBI

Cpoxu mpoeKTa YeTKO OTpe/IeIeHBI U HE TPEOYIOT KOPPEKTUPOBKH B
IIPOIeCcCce pean3aiiuu

OcCHOBHBIC OTpaHUYEHUS CBSI3aHBI C TUMUTUPOBAHHOW BO3MOKHOCTBIO
WCITOJIb30BAHUST TEXHUUYECKIX MOIITHOCTEH
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MHHOBaLIMOHHBIE IMPOCKTBI OTIIMYAIOTCA ...

BBICOKOM CTEIIEHBIO HEONIPEAEIEHHOCTH U PUCKOB

LEJbIO IPOEKTA SIBISIETCS TOJTy4YeHHE MPUOBLUTN Ha BIOKEHHBIE CPEICTBA
HEOOXOIMMOCTBIO UCTIOIB30BaTh (DYHKIIMOHAIBHBIE OPraHU3ALMOHHBIE
CTPYKTYPBI

O0JBIIMM 00BEMOM MPOEKTHON TOKYMEHTALINH

OpraHu3aioHHasi CTpyKTypa — 37O ...

COBOKYITHOCTb JJIEMEHTOB OpTraHu3aliH (JIOHKHOCTEH H  CTPYKTYPHBIX
HOJIpa3ACICHUI U CBSI3eH MEXKy HUMH)

KOMaHJ1a MPOEKTa Mo PyKOBOACTBOM MEHEKEPA IIPOEKTA
OPraHU3alMOHHO-TIPABOBAS JOKYMEHTALMS NPEANPUATHS, PEATU3YIOLIETO
MTPOEKT

JIOKYMEHTALMS, PErJIAMEHTUPYIOIIAs TPOLECCHI, POUCXOASIINE B
OpraHu3aluu

KiroueBoe mpeuMymiecTBo ynpaBieHus: IPOEKTAMHU

AKOHOMHUSI BPEMECHH U PECYPCOB Ha peaM3aIfio MPOCKTa 3a CUeT
npuMeHeHUs 3P PEKTUBHBIX METOIOB, TEXHOJIOTHI U HHCTPYMEHTOB
yIIpaBICHUS

BO3MOKHOCTP C TIOMOIIIbI0 HHCTPYMEHTOB TUTAHUPOBAHUS CMOJICIIUPOBATH
JETabHO U (hOPMaTM30BaTh PEATU3AIMIO IIPOCKTA

BO3MOKHOCTH OCYIIECTBUTH OOBEKTHBHYIO OIIEHKY SKOHOMHUYECKOH

3 PEKTUBHOCTH WHBECTUIITMOHHOTO MPOEKTA

dbopmupoBanue d3HPEeKTUBHON KOMaH/IBI 110 PeaTN3alMK MOCTABICHHOMN
e

Bexa —»3T10 ...

HA0Op JIOTMYECKHN B3aUMOCBA3aHHBIX PA0OT MPOEKTA, B TPOIECCE
3aBEPIIEHUS KOTOPHIX JTOCTUTAETCS OJJUH U3 OCHOBHBIX PE3yJIbTaTOB
IPOEKTa

TIOJTHBIN HAOOP MOCIe0BaTEIbHBIX PA0OT MPOEKTA

KITIOYEBOE COOBITHE MPOEKTA, UCIIOJIB3yEMOE JIJISl OCYIICCTBICHHUS] KOHTPOJIS
HaJ XOJIOM €ro peann3anun

[IpoekT oTiim4yaeTcs OT MPOLECCHOU ESITEIBHOCTH TEM, UTO ...

MPOCKT  SBIIACTCS  HEHPEPBIBHOM  JIEATEIIBHOCTBIO, a  IIpomecc —
€IMHOPA30BBIM MEPOIPUATHEM

MIPOEKT MOAACP)KUBAST HEU3MEHHOCTh OPTaHU3AINH, a IIPOIIECCHI
CIIOCOOCTBYIOT €€ M3MEHEHHIO



3. mpolecchl B OpraHU3aliK IIUKIUYHbI, OHU TTOBTOPSIIOTCS, a MPOEKT —
YHUKAJEH, OH BCEr/Jia UMEET JaTy Hayajaa U OKOHYAHUSA

4. mpoliecchl B OpraHu3alluu PerjiaMeHTUPYIOTCS IOKYMEHTAIBHO, MPOEKTHI HE
TpeOyIOT JOKYMEHTAILHOTO 0OpMIICHUS

10. Okpy:xeHue npoexTa — 310 ...

1. cpena nmpoekTa, HOPOKIAIOIIAs COBOKYITHOCTh BHYTPEHHUX MJIM BHELITHUX
CHWJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT JTOCTHXKEHHIO LEIH MPOEeKTa

2. COBOKYMHOCTb MPOEKTHBIX paboT, MPOJYKTOB U YCIYT, TPOU3BOICTBO
KOTOPBIX JOJIKHO ObITh 00ECIEYeHO B paMKaX OCYHIECTBISIEMOTO IPOEKTa

3. rpyIa 31eMeHTOB (BKJIIOYAIOUIUX KaK JI0eH, TaK U TEXHUYECKHUE JIEMEHT,
OpraHU30BaHHBIX TAKUM 00pa3oM, UTO OHU B COCTOSIHUM JIEMCTBOBATH KakK
€IMHOE TIEJIOC B IENISAX TOCTHKCHUS MTOCTABJICHHBIX MEPE]] HUMU TIeIIcH )

4. MEeCTOIOJIOKEHUE pealln3aliy MPOEeKTa U OJIM3NIeKaLUe PAOHBI

11.Ha craguu pa3paboTKu MpoOeKTa

1. pacxonyetcs 9-15% pecypcoB nmpoekTa
2. pacxoxyercs 65-80% pecypcoB nmpoekTa
3. pecypchl MPOEKTa HE PACXOAYIOTCS

12. IIpoexT — 310 ...

1. uHXCHEpHasl, TeXHUYECKas, OpraHU3allMOHHO-TIPaBOBas JOKYMEHTAIIUS 110
peanu3alyy 3arIaHiPOBAaHHOTO MEPOIIPHUSATHS

2. OTpaHUYCHHOE [0 BPEMCHHU, IICJICHANPABICHHOS U3MECHECHHE OTICIIbHOM
CHUCTEMBI C YCTAaHOBJICHHBIMU TPEOOBAHHUSIMU K KaUeCTBY PE3yJbTAaTOB, C
OTrpaHUYCHHUSIMHU PACX0JIOBAHHS CPEJICTB U CO CHCIUPUICCKOM
OopraHu3aluen

3. rpyIa 3J1eMeHTOB (BKJIIOYAIONIUX KaK JI0ACH, TaK U TCXHUYCCKHUE JICMCHT,
OpraHU30BaHHBIX TAKKMM 00Pa30oM, YTO OHU B COCTOSIHUH JICHCTBOBAaTh KakK
SIMHOE LIEJI0C B IEJIAX JOCTHKCHUS MTOCTABJICHHBIX IIEPe]l HUMH LIeJIcH)

4. COBOKYITHOCTBH pa0OT, MPOAYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPBIX JOKHO
OBITH 00ECIIEYEHO C LEJIBI0 JOCTHIKEHHUS IIOCTAaBICHHON €N

13.HauGonbIiee BIUsSHUE HA IPOSKT OKA3BIBAIOT ...

YKOHOMHUYECKHUE U TIPABOBBIC (DAKTOPHI
sKOJOTHYecKre (haKTOPhl U HHPPACTPYKTypa
KYyJbTYPHO-COLIMAJIbHBIE (PAKTOPHI
MOJIUTUYECKUE U SIKOHOMUYECKHE (PAKTOPBI

P



14.TIpenmeTtHas 061acTh MPOEKTa

1. COBOKYNHOCTbH IPOEKTHBIX PA0OT, MPOAYKTOB U YCIIYT, IPOU3BOICTBO

KOTOPBIX JOJIKHO OBITh 00ECIEYEHO B paMKaxX OCYIECTBISEMOr0 MPOEKTa

pe3yNbTAThl IPOEKTA

MECTOIOJIO0KEHHUE MPOEKTHOr0 oduca

4. rpymnmna 3JeMeHTOB (BKIIOYAIOIIUX KaK JIIOJIeH, TaK U TEXHUYECKHUE DJIEMEHT,
OpraHU30BaHHBIX TAKUM 00Pa30M, UTO OHU B COCTOSIHUM JIEHCTBOBATH KaK
€MHOE LIEJIOE B LIEJISAX JOCTUKEHHS TOCTABJICHHBIX Mepe]l HUMU Leeit

W™

15.®a3a npoekra — 310 ...

1. nHaOop NOruvecKu B3aMMOCBSI3aHHBIX pa0bOT MPOEKTa, B MPOLECCE

3aBEPIICHUSI KOTOPBIX JOCTUTACTCS OJWH U3 OCHOBHBIX PE3YJIHLTAaTOB

IpPOEKTa

MOJIHBIN HAOOP MOCIe0BaTENbHBIX PA0OT MPOEKTa

3. KIJII0YEBOE COOBITHE MPOEKTA, UCTIOIB3YEMOE /JIsI OCYIECTBICHUS KOHTPOJISA
HaJ XOJIOM €ro peanu3aluu

N

16.IIpoexTsl, moABEpKEHHbIE HAMOOIBIIEMY BIUSHUIO BHEITHETO OKPYXKEHUS

1. CommanbHbIE U NTHBECTUIIMOHHEIE
2. DKOHOMHUYECKHE U UHHOBAIIMOHHEIE
3. OpraHu3aniMOHHBIC U SKOHOMHUYECKHE

17.®yHKuMOHaIBHAS CTPYKTYpa — 3TO ...

1. COBOKYNMHOCTh JMHEHHO-(DYHKIIMOHAIBHBIX MOJIPA3IACICHUM, TIE KaxIoe
noJipa3/ieJIeHUE BBHITIOTHSIET OMpECTIeHHbIe (DYHKIIMH, XapakTEepHBIC IS

BCEX HANPABIICHUH JIESITEIBHOCTH IPEAIPUATUS

2. BpEMEHHas CTPyKTypa, co3daBaeMas [JIsi  pEIIeHHUs  KOHKPETHOU

KOMIUIEKCHOM 3a7aun (pa3paboTKH MPOEKTa U €r0 peaan3alun

3. CTPYKTypa, 3aKPeTUIfIoNIasi B OpraHU3allHOHHOM MMOCTPOSHUN KOMITAHHUH JIBA
HaIIpaBJICHUS PYKOBOJICTBA — BEPTUKAIIBHOE (yrpaBiieHue
(GYHKIIMOHAIBHBIMA M JUHEHHBIMH CTPYKTYPHBIMH TOAPA3ICICHUAM U

TOPU3OHTAIBHOE (YIIPABICHHE MPOECKTaMU )
18.11ens mpoekTa — 3710 ...

1. >xenmaeMbldl pe3ysbTaT ACATCILHOCTH, JOCTUTACMBIN B HTOTE YCIICIITHOTO
OCYIIECTBJICHHS MPOCKTA B 33/IaHHBIX YCIOBHSIX €TI0 BBITOJHCHUS

2. HaTpPaBJICHUS ¥ OCHOBHBIC TIPUHITUIIBI OCYIICCTBICHUS TIPOCKTA

3. Mmony4YeHue npuObLTH

4. mpuYMHA CYIIECTBOBAHHMSI IPOCKTA



19.Mauumanus npoexkTa — 3T0 CTaAus Mpolecca yrnpaBiaeHUs! TPOECKTOM,

e

pE3yJIbTATOM KOTOPOH SIBISETCH ...

CaHKLIMOHUPOBAHUE Hayajia IPOEKTa

YTBEPKJEHUE CBOAHOTO IJIaHA

OKOHYAHHE MPOEKTHBIX paboT

apXUBHUPOBAHUE MPOECKTHOW JOKYMEHTAIIMU U U3BJICUYEHHBIE YPOKH

20.Ctparerust npoekTa — 37O ...

1.

2.
3.

KeJIaeMbli pe3ysbTatT AesATeIbHOCTH, JOCTUTaeMbIi B UTOTE YCIIEITHOTO
OCYIIECTBJICHHSI MPOEKTA B 3aJaHHBIX YCIOBUSAX €0 BHIMOJHEHUS
HAIpPaBJICHUSI © OCHOBHBIEC MPUHIUIIBI OCYIIECTBICHHS MPOEKTA
NoJIy4eHHe MpUObLITN

21.OCcHOBHOM pe3yybTaT CTAIUN pa3pabOTKU MPOEKTa

P e

CBO,Z]HBIﬁ IJIaH OCYIICCTBJIICHUSA ITPOCKTA

KOHOCIIIUA ITPOCKTA

AJOCTMIKCHHUC LCIIN U ITOJIYYCHUC O KHAACMOI'0O PC3YJIbTAaTa IIPOCKTA
HHXXCHCPHAA ITPOCKTHAA JOKYMCHTAIIUA

22.1lnaHupoBaHUE TPOEKTA — ITO ...

1.

no

HETIPEPBIBHBIHN MPOIIECC ONPECIICHHS HAMITYYIIEro croco0a IeHCTBUM IS
JOCTHKEHUS TTOCTABJICHHBIX IICJICH MPOCKTA C YUYETOM CKJIaIBIBAFOIIICHCS
00CTaHOBKHU

pPa30BOC MEPOIIPHUATHUE IO CO3JIAHUIO CBOJIHOTO IIaHa IPOSKTa

ATO CTaus Mpoliecca yIpaBIICHUS MPOCKTOM, Pe3yIbTaTOM KOTOPOU
SIBJIICTCS CAHKITMOHMPOBAHME HavaJa MpoeKTa

23.CtpykrypHas nexommosuius padot (CJIP) mpoekra — 370 ...

1.

wn

rpadudeckoe U300paKeHNE UePAPXUUECKON CTPYKTYPHI BceX paboT
IPOEKTa

HAIPaBJICHUS U OCHOBHBIE MPUHIIUIIBI OCYIIIECTBICHUS TPOECKTA
JIEPEBO PECYPCOB MPOEKTA

OpraHU3alMOHHAs CTPYKTYpa KOMaH/bl IPOEKTA

24.MeToa KpUTHUYECKOTO ITYTH UCTIONB3YeTCs IS ...

W e

ONTUMU3AIUHU (COKpAIIEHUE CPOKOB peaanu3aluu MpoeKTa)
MJIAHUPOBAHUSI PUCKOB MPOEKTA

IJITAHUPOBAHUSI MEPOTIPUSTUI MO BBIXOAY U3 KPUTHUECKUX CUTYaALUM
onpeiesIeHHs TPOJOJKUTEIIBHOCTH BBIMIOJIHEHUS! OT/ACJIbHBIX PadboT



25.1Ipu coctaBnenuu CJIP nexommosuiiust paboT npekpaiiaeTcs Torjaa, Koraa
BBITNIOJIHEHBI CIIEYIOIINE YCIOBUS:

1. MOHATEH KOHEYHBIN pe3yNbTaT KaXK10i pabOThl U CIIOCOOBI €ro TOCTUKEHUS
MOTYT OBITh ONpe/IeNIEHbl BpEMEHHBIC XapaKTEPUCTUKU U OTBETCTBEHHOCTD
3a BBIMIOJIHEHHUE KaXJ0M pabOThI

KOMaHJia MpoeKTa ycrana coctaBisitb C/IP

CJIP umeert 6oJiee 5 ypoBHEM NEKOMITO3UIINU

Omnpenenena yeTkasi MocjieJ0BaTeIbHOCTh padboT

B own

2.2 OcHOBBI yHpaBJieHUs] IPOEKTAMH

Bomnpocs! 11s cobecenoBaHusi cO CTyICHTAMU:

26. Knaccudukaius 0a30BbIX MOHATUN YIPABICHUS MPOEKTAMHU.
27. Uto Takoe «KU3HECHHBIN I[IUKJI TPOCKTa»?

28. HazoBwute (a3bl >KM3HEHHOTO IIUKJIA IPOEKTOB.

29.  OOmias XxapaKTepuCTUKA KOHIIENTYadbHOH (ha3bl.

30.  OOmas xapakTepucTuKa KOHIENTyadbHOU (ha3bl pa3pabOTKH MPOEKTA.
31. OO6mas xapakTepucTUKa (Ga3bl BHIIOTHEHUS IPOCKTA.

32. OOmas xapakTepucTuka (as3bl 3aBepIICHUS MPOEKTA.

33.  OOmas xapaKTepruCTUKA IKCIUTYyaTallMOHHOM (ha3bl MPOEKTa.
34. Kiaccudukanus TUIIOB TIPOSKTOB.

35.  llenp u cTparerus mpoekTa.

36. OOmas xapaKTepruCTUKa MaJIbIX MPOEKTOB.

37. OOmas xapakTepucTUKa METanpoeKTOB.

38.  Uro Takoe CI0KHBIC MPOEKTHI?

39.  Yro sBiseTcss 0COOEHHOCTHIO KPAaTKOCPOUHBIX MPOSKTORB?
40.  Vxkaxute 0cOOCHHOCTU Oe3/1e(DeKTHBIX MPOEKTOB.

41.  OOmas xapakTepruCTUKa MEKTyHAPOIHBIX IIPOCKTOB.

42.  Pe3ynpraT mpoekra.

43.  VYmpaBinsieMble mapamMeTpsl MPOEKTa.

44.  OkpyKeHHE MPOEKTOB.

45, [IpoeKTHBIN LUKII.

46.  CTpyKTypu3amus MpoOeKTOB.

47.  OyHKIUHU U TOJCUCTEMBI YIIPABICHUS IPOEKTAMM.

48.  MeToasl ynpaBieHHs IPOSKTAMH.

49.  OpraHu3alMOHHBIE CTPYKTYPHI yIPABICHUS MPOCKTaMH.
50. Ha3zoBuTte ympaBiseMble mapaMeTpbl IPOEKTA.

51. Yro Takoe «OKpyKEHUE MPOCKTOB»?

2.3  Pa3pa0orka KOHUENIHMH MPOEKTA

Bornpocs! ais cobecenoBanus co CTyJ€HTAMMU:

52. ®opmupoBaHWE WHBECTHIIMOHHOTO 3aMbIcia (MIeH) IPOEKTa.

53. Kakwe sTamsl BKIIOYAIOTCS B MPOIECC MHUITUAIIUN TIPOEKTA?

54. W3 xakux maroB cOCTOUT (POPMUPOBAHHUE UHBECTUIIMOHHOIO 3aMbIcia’?
55.  Kakum o0pa3oM HcCIeaytoTCsl MHBECTUIMOHHBIE BOBMOKHOCTH MPOEKTa?
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56. IlpeaBaputrenbHass HapaboTKa HJEeW C HUX MOCIEAYIONIEH SKCHEPTU30H,
BBISIBIICHUE HUJEH, B HauOOJbIICH CTENEHH OTBEUYAIOIIUX IIEJISIM IPOEKTa, oOIas
XapaKTepUCTHKA.

57. Ilpopabotka (nmeranuzanus) ujae u ¢GopMmyaupoBaHHE IIeel W 3amad
MPOEKTa, 00II1as XapaKTEPUCTHUKA.

58.  ®opmupoBaHue OCHOBHBIX XapaKTEPUCTUK IIPOEKTA, oOuras
XapaKTepUCTHKA.
59. IlpenBapuTenbHbI aHAIM3 TEXHUYECKOW OCYIIECTBUMOCTH MPOEKTA, 00IIast
XapaKTepUCTHKA.

60. OmpeneneHue coctaBa CBEICHHUH, KOTOpPbIE MOTPEOYIOTCS ISl ACTaIbHOM
npopabOTKU MPOEKTa, 001Iasi XapaKTepUCTHKA.

61. TloaroroBka pe3roMe MPOEKTa, 00IIAsT XapaKTEPUCTHUKA.

62. Uro BkiIIOYaeT B ceOS HCCIEAOBAaHUE HMHBECTUIIMOHHBIX BO3MOKHOCTEH
npoekra?

63. IlpeaBaputenpHas mpopaboTKa IejeH 1 3a1a4 MpoeKTa.

64. HazoBuUTE OCHOBHBIC XapaKTEPUCTUKH MPOESKTA.

65. IlpeaBapuTenabHBIN aHAU3 OCYIIECTBUMOCTH MIPOCKTA.

66. Kakue MeToabpl HMCHOJB3YIOTCS B TIPOIECCE MPEIBAPUTEIBHOTO aHau3a
OCYIIECTBUMOCTH TIPOEKTa?

67. VYmnpaBieHue BpeMEHEM B MTPOEKTE.

68. [lnanupoBaHue BpeMEHHBIX MapaMEeTPOB IIPOEKTA.

69. Dxkosornyeckuil aHaINU3 3aHUMAET B MPOSKTHOM aHAJIM3E.

70.  Ilens opraHu3allMOHHOTO aHAJIN3a?

71. XapakTepucTuKa COIMATBLHOTO aHAN3a.

/2. Kpurepuu oTkaza OT NpOEKTa.

73.  XomaraiicTo (J[lexnaparius) o HaMepeHUsX.

74. CocraB aekjapaiy 0 HAMEPEHUSX.

75.  Bompocsl, Ha KOTOpbIE HEOOXOAMMO OTBETUTH MPH TUIAHUPOBAHUU MIPOCKTA.
76.  Kakue BBl 3HaeTE MPOIIECCHI YIIPaBICHUS MPOCKTaMU?

/7. B kakue opraHbl HapaBiIseTCs JEKIapaus 0 HaMepeHusx?

2.4  HavanabHas (mpeaMHBeCTUIMOHHAS) ¢da3a NMpoeKTa

Bonpocs! aiig codecenoBanus co CTyJ€HTAMMU:

78.  IlpeanHBECTUIIMOHHBIC UCCIEAOBAHUS.

79. HazoBute ctaguy mpeIMHBECTUITMOHHBIX UCCIICTOBAHUN.

80. OOmas xapakTepUCTUKa YKCIPECC OTICHKN WHBECTUIIMOHHBIX BO3MOXKHOCTEH
MPOCKTA.

81l. OOmas XapakTepuUCTUKa TMPEABAPUTEIBHBIX TEXHUKO-DKOHOMHYECKHUX
WCCIIEIOBAHUM IIPOEKTA.

82. OOmas xapakTepuCcTUKa TEXHUKO-YKOHOMHUYECKOTO 00OCHOBAHUS MPOCKTA.
83. OOmas xapakTeprucTUKa CTaINH 3aKITIOUEHHUS 110 OIIEHKE TIPOEKTA.

84. Pa3paborka 000CHOBaHHS MHBECTHUIIU.

85.  Pestome mpoekra.

86. OreHKa KOHKYPEHTOCTIOCOOHOCTH MTPOTYKIIMH ITPOCKTA.
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87. duHaHCOBBIH IUIaH.

88. AHanu3 puCKOB.

89.  IIpoexTHbIil aHAIN3.

90. OueHka XM3HECTTOCOOHOCTH M (PUHAHCOBOM peannu3yeMOCTH MPOEKTA.
91. Dtanbl pabOTHI 1O OLIEHKE KU3HECTIOCOOHOCTH MPOEKTA.

92. Uro Takoe (puHaHCOBas peanu3yeMocThb?

93. Uro Takoe TEXHUKO-2PKOHOMHUYECKOE 00OOCHOBAaHME (IIPOEKTA) CTPOUTEIHCTBA
(T20)?

94. llemm u 3amaum TOO.

95. Haznauenue TOO.

96. Crpykrypa TOO.

97. UYro Takoe 6u3Hec-TUIaH?

98. llemm Ou3Hec-mIaHAa.

99. 3amaum OW3Hec-IUIaHA.

100. TlpunIunbel OU3HEC-TUIAHUPOBAHUSI.

101. Bunae! Ou3Hec-ILUIaHOB.

102. U3BecTHBIEC cTaHAAPTHI OM3HEC-TIIIAHUPOBAHMUS.

103. CrpykTypa u conepxanue Ou3Hec-TIaHa.

2.5 Oprasu3anmoHHbIe CTPYKTYPbI yIIPaBJIeHHsI POEKTAMU, pa3padoTka
NPOEKTHOI TOKYMeHTAIlUN

Bonpocs! s cobeceoBanust CO CTy/IEHTAMU:

104. Axtyanuzamusi CTPOUTEIBLHBIX HOPM U TTPaBHIL.

105. OOGmue MpUHIMIBI TOCTPOCHUSI OPTaHU3AIMOHHBIX CTPYKTYpP YIPaBICHHS
IPOEKTaMHU.

106. OpranuzanuoHHas CTPYKTypa U CHUCTEMa B3aMMOOTHOIICHHH yYaCTHUKOB
IIPOEKTA.

107. OpraHu3aniioHHas CTPYKTYypa IMPOEKTa U €r0 BHEITHEE OKPYKEHHUE.

108. Bwumbl cxem ympaBieHUs TPOCKTOM.

109. OcHoBHas cxema ympaBlIeHUS TPOCKTOM.

110. Cxema «pacmipeHHOTO YIIpaBICHUS».

111. Cxema «oa KJIou»

112. CocraB 1 OPAIOK pa3pabOTKH MPOESKTHOM JOKYMEHTAIIUU.

113. Hcxoausie nannbie Ay GOpMUPOBAHHS MPOEKTHON JOKYMEHTAIIHH.

114. Bo3moxxHO 11 GOpMUPOBATH MPOEKT B CIydae, €ClId OTCYTCTBYIOT IpaBa Ha
3eMEJbHBIN y4aCTOK JJI1 CTPOUTENHCTBA?

115. HazoBute pasznesn NPOEKTHOM [IOKYMEHTalMh, B KOTOPOM COJAEpKaTCs
CBEJICHUS O Pa3MENICHIH 00HEKTa HA 3eMEITLHOM y4acTKe.

116. HazoBwute pasmen, B KOTOPOM OTpa)kaeTcsl BHEITHUHN O0IHK 00BEKTA.

117. VmnpasneHue pa3paOOTKON MPOEKTHO-CMETHOUN JOKYMEHTAIUH.

118. TpamunmoHHas cxema pa3pabOTKU MPOCKTHOUW TOKYMEHTAITUH.

119. VYmpaBneHue NPOSKTUPOBAHUEM CHJIAMH CHCIHAIBHON  yIPaBIISIONICH
WHXUHUPUHTOBON KOMIIAaHUH.

120. KomOuHupoBaHHas cxema pa3paOOTKU MPOCKTHON JOKYMECHTAIIHH.
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