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1 OHEHOYHBIE CPEIACTBA JId TEKYHIEIO KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCKI /lVI1 COBECE/]OBAHHUA

Tema 1 IIpouecchl M TeHIEHIUH YIIPABJIEHUSI BOBJIEYEHHOCTHIO IEPCOHAIA

1 CpaBHUTE NOHATHUSI BOBJICUEHHOCTH, YIOBJIETBOPEHHOCTH, JIOSUIBHOCTH, MOTHBAIUU.

2 IIpoananu3upyiTe 1en U MPUHIUIBI YIIPaBICHUS BOBICYEHHOCTDIO.

3 OxapaktepusyiTe COBpEMEHHBIE KOHIIEIIIUN YIPABIICHUS BOBJICUYEHHOCTBIO.

4 TIpoananu3upynTe TPEHbl U BBI30BBI B YIIPABICHUH BOBJICYEHHOCTHIO.

5 Kak ocymectisiercs yrpaBjieHUE BOBJICUEHHOCTbIO HA MHAUBUAYaIbHOM YpOBHE?

6 Kak BIusioT WHANBUAYAIbHO-JIMYHOCTHBIE XapaKTEPUCTHUKUM HA BOBIIEYEHHOCTh
paborHuka? HazoBute ycioBus (opMHUPOBAHHS BOBICYCHHOCTH HA WHIMBUIYAIHLHOM YPOBHE.

7 CucrteMaTu3upyluTEe COBPEMEHHBIC JpaliBEpbl BOBJICUEHHOCTH IEpcoHasa. Bouiaenure
MIPUOPUTETHI 3HAYUMOCTH OLIEHKH JIpaiiBEpPOB BOBJICUCHHOCTH.

8 Kakwue cymiecTByIOT (aKTOpbI BIUSHUS HA TTOKa3aTeNId BOBICUYEHHOCTH?

9 CpaBHuTE BUJIBI IpaliBEPOB BOBICYCHHOCTH.

10 IToyemy HYKHO YIPaBJIATH BOBJICUEHHOCTHIO IepcoHana?

Tema 2 Bopiekarwiuee Jin1epcTBO U KYJIbTYPa BOBJICYEHHOCTH

1 Kakum 00pa3oM MOXKET BIMATH PYKOBOJUTEh HA YPOBEHb BOBJICUEHHOCTH IEPCOHAIA
nojpasiesieHus ?

2 Kak u3MEeHsIeTCs YeTTOBEKOLEHTPUYHOE JTUACPCTBO B AMOXY TYpOYJIEHTHOCTH?

3 Kakum 00pa3oM BIuUsieT YIpaBi€HHE IO IEHHOCTAM Ha BOBIEYEHHOCTh. Muccus,
BHUJICHUE U CTPATETMYECKUE LEIN KaK HHCTPYMEHT NOBBIIEHUS BOBJICYEHHOCTH.

4 PackpoiiTe mnpoOJieMbl YHUBEPCAIBHOTO CTHJIS OpPraHU3alMOHHOTO JIMJIEPCTBA.
Onumure wmoxens Xepcu-brmanmepa. Kakme Bam u3BecTHBI (DaKTOPHI  BOBJIEKAIOIIETO
nunaepcra?

5 B 4em 3akiO4arOTCS OCHOBHBIE MNPU3HAKA JUYHOCTH BOBJICKAIOIIETO JIMAEpA U
KOMMYHUKATUBHBIE HHCTPYMEHTHI BOBJICKAIOILIETO JUAEPA.

6 Kak popmupyercst sMOIIMOHATBLHOE JTUJEPCTBO U MOTUBUPOBAHNE KOMAaH/IbI.

7 B yem mposiBisieTcss (EHOMEH «BOBJICUEHHOCTU»: KIIIOYEBBIE MOJAENH, WHIUKATOPHI,
(bakTopsI.

8 Ompenenure nenu BopieyeHUs. Kak wuccnegyercs BOBIEYEHHOCTh B IMPHUKIIATHBIX
HCCIICTOBAHUSIX.

9. ChopmynupyiiTe MpeanokeHus 1mo pa3paboTKe CUCTEMBI CTUMYIUPOBAHUS KITFOYEBBIX
YYaCTHHKOB TIporiecca paboThl ¢ MHUIIMATHBAMH.

10 CdopmynupyiiTe NpeAnoKeHUs MO BBICTPAMBAHHIO CHCTEMbl HH(QOPMHUPOBAHUS
COTPYAHUKOB 00 MMEIOIITUXCS MEJISIX, TPOLeypax U MpaBuiIax paboThl ¢ UHUIIMATHBAMHU.

Tema 3 MeToabl H HHCTPYMEHTBI H3MepPeHHsI BOBJIEYEHHOCTH NEePCoOHaIa

1 OxapakTepu3yiTe KpUTEPUH ONPEIEIEHHS BOBIEUEHHOCTH.

2 Kak M0oHO Ki1accu(UIUpoBaTh COTPYIHUKOB IO CTEIIEHU BOBJIEYEHHOCTH.

3 CucrematusupyiTe METO/Ibl OLIEHKH BOBJICUEHHOCH PaOOTHHUKOB.

4 Kak opranu3oBaTh MpOIEAYPY OIIEHKU BOBJIIEUCHHOCTH NIEpcoHana?

5 Ilpemtoxxute CTPYKTYpYy OIPOCOB Ul aHKETUPOBAHUSA Kak Croco0a OLEHKH YPOBHS
BOBJICYEHHOCTH.

6 Ilpoananu3upyiTe TEXHOJOTUU MOATOTOBKH U IPOBEIEHUS KOPIOPATHBHBIX OIPOCOB
BOBJICYEHHOCTH.

7 Onumure OAHY M3 JYYIIMX MHUPOBBIX IMPAKTHUK OLEHKH BOBJIECYEHHOCTH (METOIUKA

Gallup)

8 Onummre OIHY M3 JYUHIUX MHUPOBBIX IMPAKTHK OLCHKHU BOBJICYCHHOCTU (MCTO,[[I/IKB.



V.1llaydemn u A.bakkepa (UWES-17))

9 Onumure OAHY W3 JYYIIUX MHUPOBBIX MPAKTHUK OLEHKH BOBJIEYEHHOCTH (METOIUKA
A.Caxca).

10 CpaBHUTE U TTpOAHATUZUPYNUTE MPAKTUKU OLEHKU BOBJICUCHHOCTH MIEPCOHAA.

Tema 4 YnpaBieHue BOBJI€YEHHOCTHIO HA OPraHNU3ALMOHHOM YPOBHE

1 PaccMoTpuTe OpraHu3aliiOHHbIE YCIOBUS MOBBIIEHHS BOBJIEYEHHOCTH IIEPCOHANA.

2 IIpoananu3upyiTe MaTpuUIly TUIIOB TIOBEJICHUS YeJIOBEKa B OPraHU3alIUU.

3 Ilpoananu3upyite ro0BOM LUK YIPABICHUS BOBJICUEHHOCTHIO.

4 HazoBute opraHM3allMOHHbIC HHIUKATOPHI, BIUSIOLINE HA BOBJICUEHHOCTD.

5 Kak BAMAIOT Ha BOBJICYEHHOCTh IIEIM U CTpaTerusi, OW3HEC-IPOLECCHI,
KOMMYHHUKaIMs, o0ydyeHue, Kapbepa, KOMICHCAIMsI, YCJIOBUS TPYJa, OLIEHKa M MpU3HAHUE,
[IEHHOCTH, aTMoc(epa, KOJIJIeTH, HEMOCPEICTBEHHBIH PYKOBOIUTEINb, TOI-MEHEKMEHT?

6 IloctpoiiTe »9Tambl MO  BBICTPAMBAHMIO TOJOBOrO  IMKJA  YIpaBJICHUS
BOBJICUEHHOCTBIO.

7 PaccMoTpuTe METOIBI U MHCTPYMEHTHI MOJXOAAa «COTPYIHUK KakK KIHEHT»: KapTa
IyTU COTPYJHUKA B OpraHU3al1H, LIEHHOCTHOE MPEJIOKEHNE COTPYTHUKAM.

8 Paccmotpute Openn paboTonaTens Kak HHCTPYMEHT MOBBIIICHHS] BOBICYEHHOCTH.

9 [Ipoananu3upyiTe BHYTPCHHU MapKETUHT OpeHIa paboToMaTes.

10 PaccmoTpuTe 0COOEHHOCTH yIpaBICHUSI BOBICYEHHOCTHIO B PA3JIMYHBIX OTPACISAX U
chepax IesITeIbHOCTH.

Tema 5 Pa3spa0oTka M BHeJApeHHMe NPOrpaMMbl MEPONPHUATHI 0 NMOBBIIIEHUIO
BOBJICYEHHOCTH MEPCOHAJIA

1 PaccmoTpute KaHaiabl BHYTPEHHUX KOMMYHHUKALUHA KaK MHCTPYMEHTHI IOBBIIICHUS
BOBJICYEHHOCTH COTPYIHUKOB.

2 OxapakTepu3yiTe OCHOBHBIE COCTABIISAIOLINE POrPaMMbl HEMATEPHUAIbHOU MOTHBALIU
COTPYIHUKOB KaK 3(pPEeKTUBHBIN METOI yIEP:KaHUS U TIOOIIPEHUSI.

3 OrtkpeiTHEe (EeHOMEHa TICHXOJIOTHYECKOW O€30ImacHOCTH W €ro  BIUSHHS Ha
PE3yABTaTUBHOCTh U MHHOBAIIMOHHBIN MMOTEHIIUAT KOMaH/.

4 PaccMOTpUTE HWHCTPYMEHTBI CO3JaHUs TICHXOJIOTHYECKH O€30MacHON KOMaHIHOM
Cpenpbl.

5 Kak co3nate atmMmocdepy 1oBepHsi B KOMaH/IE.

6 HazoBuTe OCHOBHBIE COCTABISIONINE MOJIETH OJ1aromoIydHsl.

7 Kakue BaM U3BECTHBI HHCTPYMEHTBI TIOBBIIIEHUSI 01aronoiayyusl.

8 OxapakTepusyiTe BUJbl, TPUUYUHBI U CUMIITOMBI BbIrOpaHus. Kakue CymecTByrOT
METO/Ibl TPO(PUIAKTUKH BHITOPAHHUS.

9 OnumuTe BUABI KPU3UCOB: BHEUTHUE KPU3HUCHI U KPU3HUCHI C YUaCTUEM COTPYIHUKOB.

10 PazpabotaiiTe KOMMYHMKAIIMOHHBIM IUTaH JJI YIpaBJIEHHUS KPU3UCOM BHYTPU
opranuzanuu. [laiite pekoMeHIaluu PYKOBOJIUTENSM MO B3aUMOJICUCTBHUIO C COTPYAHUKAMU B
nepuo Kpusuca.

IlIkana ouenueanun: 3 6annbpHas.

Kpumepuu oyenusanus (nudcecieoyrowue Kpumepuu OYeHKU A6IAI0MCs NPUMEPHLIMU
U MO2Ym KOpPEeKmuposamucsi).

3 6aj1a (WM OIIEHKA «OTJIMYHO») BHICTABIISIETCS 00yUJaIOMIeMYyCs, €CITH OH IPUHIMAET
aKTUBHOE y4acTue B Oecesie o OOJBIIMHCTBY O00CYXKIAaeMBbIX BOIPOCOB (B TOM YHCIIE CaMbIX
CJIO’KHBIX); IEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIOCOOHOCTh K JTUAJIOTMYECKOMY MBIIIICHHIO,
OpOSIBJISIET YBO)KEHHE M HHTEpeC K HMHBIM MHEHMSAM; BiafieeT IIyOOKMMH (B TOM YHUCIE
JOTIONTHUTEIbHBIMU) 3HAHUSMU 10 CYHIECTBY OOCYXJAa€MbIX BOIPOCOB, OPATOPCKUMU
CHOCOOHOCTSIMH U TNIpaBUJIAMM BEJIEHUS IOJIEMUKH; CTPOUT JIOTUYHbIE, apIyMEHTUPOBAHHBIE,



TOYHBbICE U JIAKOHUYHBIE BBICKA3bIBAHUSA, COMPOBOXKIAEMBIC SIPKUMHU MPUMEPAMH; JIETKO U
3aMHTEPECOBAHHO OTKJIMKAETCsl HAa HEOXKUJAHHBbIE pAaKypchl Oecellbl; HE HYKIAeTcs B
YTOUHSIOMIMX U (W) JOMOJHUTEIBHBIX BOIIPOCAX MPEMOJaBaTelIsl.

2 6anua (WM OLIEHKA «XOPOII0») BBICTABISAETCS 00ydaroIeMycsl, €Clid OH MPUHUMAET
yyactue B o0cyxaeHuu He MeHee 50% IUCKYCCHOHHBIX BOIIPOCOB; MPOSIBISET YBOKECHUE U
MHTEpEC K MHBIM MHEHHUSAM, JIOKA3aTeIbHO M KOPPEKTHO 3aIIMIIACT CBOE MHEHHE; BIaJleeT
XOPOIIMMHU 3HAHUSIMU BOMPOCOB, B OOCYXKJICHUH KOTOPBIX MPUHUMAET y4acTHUE, YMEET He
CTOJIBKO BECTH IOJIEMHUKY, CKOJBbKO y4yacTBOBaTb B  HEW; CTPOUT  JIOTUYHBIE,
apryMEHTHUPOBAHHBIC BBICKA3bIBAHUSA, COIMPOBOXKIAEMbIE MOJIXOAIIMMUA MpPUMEPaMH; HE
BCEr/la OTKJIMKAeTCs Ha HEOXXHJIAaHHBIE PaKypchl Oecellbl; HE HYXIAETCS B YTOUHSIOMIUX U
(W) JOTIOTHUTENBHBIX BOIIPOCAX MPETO1aBaATEIIs.

1 6ann (WM oUEHKA «yJ0BJIETBOPHUTEIBLHO») BhICTABISETCS 00yUdaromeMycsl, €Clid OH
NPUHUMAET yyacTue B Oecelie 0 OHOMY-/IBYM HanOoJjiee MPOCThIM 00CYKAaeMbIM BOIIPOCAM;
KOPPEKTHO BBICIYIIMBA€T HWHbIE MHEHHS; HEYBEPEHHO OpHUEHTHPYETCS B COJEp:KaHUU
00CYKJJTaeMBIX BOIIPOCOB, MOPOH JOIMyCKas OIIMOKHU; B TMOJIEMHUKE MPEIINOYUTACT 3aHUMATh
MO3UIMI0 3aWHTEPECOBAHHOIO CIIyIIAaTeNs; CTPOUT KpaTKhe, HO B IIEJIOM JIOTUYHbBIE
BBICKA3bIBAHUS, COMPOBOXKIAeMble HAMOOJIEe OYCBHIHBIMH MPUMEpPAMU; TEPSACTCS IPH
BO3HUKHOBEHUHU HEOKUJAHHBIX PaKypcOB OECE/Ibl U B 3TOM CIIydae HYKJIAETCs B YTOUHSIOIINX
U (W) JOTIOTHUTEIBHBIX BOITPOCAX MPETO1aBaATEIIs.

0 0annoB (MM OLIGHKA «HEY/AOBJIETBOPHTEIBbHO») BBICTABISETCS OOydarolemMycs,
€CIIM OH HE BJIAJICET COJEepPKaHUEM 00CYKIaeMbIX BOIIPOCOB HIIU JIOMYCKAET rpyOble OIINOKH;
MacCUBeH B OOMEHE MHEHUSMH WJIH BOOOIIE HE y4acCTBYET B JIMCKYCCHUH; 3aTPYyIHSETCS B
MOCTPOCHUHM  MOHOJIOTHYECKOTO  BBICKA3bIBaHWSA W (WIHM) JIONYCKaeT  OIMMUOOYHBIC
BBICKA3bIBAHUS; MOCTOSIHHO HYXK/IAeTCS B YTOUHSIOIUX U (WJIM) JAOMOJHUTENIBHBIX BOMPOCAX
npernoaaBaress.

1.2 IIPOU3BO/ICTBEHHBIE 3A/TAYH

IIpouzsoocmeennas 3aoaua Ne 1

1 Upuna CepreeBHa KonecHukoBa paboTaeT 1HOJ] PyKOBOJICTBOM OJHOTO M TOTO e
HavajnpHUKa yke 11 ner. OpHaxapl ee JaBHAS MOJApYyra 3a YaeM CIpPOCHIIA, HACKOJBKO el
Xopouio paboTaTh €O CBOMM HauyaibHUKOM? IIpo3Bywan mnpuOIM3UTENBHO TaKOW OTBET:
«BooOmie-to Hudero. OH MHe He npocaxpaer. S gemairo cBoro paboty». Torma moapyra
nouHTepecoBanack: «Ho Thl ke paboTaems Ha ogHoM Mecte 11 ner. Kak Tb1 pabotaems? Tebs
Korna-Huoyap nosbicaT? Iloxkanyiicra, He oOuKalicsi, HO MHE COBEPIIEHHO HE MOHSATHO, KaKoe
OTHOILIEHHE UMEET TO, UTO ThI JIeJaellb, K paboTe GUPMBD».

Hpuna CepreeBHa 3agymanach: «5 neldcCTBUTENBHO HE 3HAI0, XOPOUIO JIM sI paboTaro...
Moii HayaJbHUK HUKOrAa co MHOW 00 3ToM He roBopuT. IIpaBna, s Bcerma cuuTana, 4ToO
OTCYTCTBHE HOBOCTEH — YK€ XOopolias HOBOCTh. UTO KacaeTcs colepKaHHs M BaKHOCTH MO
paboThl, TO MpH MpUeMe Ha GUPMYy MHE YTO-TO HE OUYEHb BHATHO MOSCHWIN M O0ibIIE 00 3TOM
peun He Ob110. MBI ¢ pyKOBOAMTENIEM HE OCOOEHHO 00IIaeMCsy.

Bomnpocs! 114 aHanmu3a cCUTyaluu:

Kakx Brl ounenute BoBinedeHHOCTh coTpynHuka KosecHukoBoit M.C.? Kakme nemu u
ycinoBUs  APGEKTUBHOCTH KOMMYHHUKAIMM  MEXIy pPYKOBOAHMTEIEM U IMOAYHHEHHBIM
OTCYTCTBYIOT?

Kak MOXHO ompenenuTh ypoBeHb BEPTUKAIbHBIX KOMMYHUKALIUN?

CyIecTBYIOT JIM BO3MOXXHOCTH JIJISI BOCXOSIIIIUX KOMMYHHKAIIMNA B TAHHOW CUTYaIin?

Kakum obpazom MokHO Ooiiee 3pPpeKTUBHO TOCTPOUTH 00paTHYIO CBsI3b? Kak MOBBICUTH
BOBJICYEHHOCTH JIAaHHOTO COTPYAHUKA?

Ilpouzsoocmeennas 3aoaua Ne 2
PykoBo/IcTBO KOMIaHUM Jajio 3a/JlaHue OTHAENY YIpaBlIeHUS MEPCOHAIOM MEPEeCMOTPETh



HATIOJTHEHUE COIMANIFHOTO MAKeTa: BRIOPATh HEOOXOUMBIC JILIOTHI HA OCHOBE PAHXKUPOBAHUS C
yU4eTOM TMIOKEJaHWH mepcoHana Kkommanuu. OtTaeny HEOOXOAMMO COCTaBUTh  IUIAH
MOCIICOBATEIBHBIX JCHCTBUN IO BBIOOPY MPUOPUTETHBIX JBIOT M 3aMOJHUTH CIEAYIONIYIO
TaOIHITy.

Panr 3paunmocTu

Ne HasBanue nprotel
(mecTO)

HpoaHaJ'II/I?)I/Ipyf/'ITC BJIMAHUC COOUAJIBHOI'O ITaK€Ta Ha BOBJICUCHHOCTD II€PCOHAJIA.

IIpoussoocmeennas 3ao0aua Ne 3
BelInonHuTe CpaBHUTENBHBIN aHAIU3 B3I 10B Teopun Makrperopa X u Y 10 yKa3aHHBIM
KputepusM. Pe3ynpTarsl BHecuTe B Tabauiy 2.

Tabmmma 2 - CpaBHUTEIBHBIN aHAINU3 B3TJISA0B Teopuu Makrperopa X u Y
Kpurepnu cpaBHeHus Teopusa X Teopusa Y
B3rsiipl Ha OTHOIIEHUE JIIOAEH K TPYAY
CrtpemieHue nroaei K IMIepCTBY
YpoBEeHB U CTPYKTYpa MOTUBAIIUU K TPYIY
OTHO1IEHNE K KOHTPOJIIO
[IpeanounTaeMblil CTHUIIb YIIPaBICHUS

IIpouzsoocmeennas 3aoaua Ne 4

CocraBbTe CXeMy COCTABJISIONIUX M TOKa3arenen 3(h(HEeKTUBHOCTH CHCTEMbI YIIPABJICHUS
COIIMATILHBIM Pa3BUTHEM OPTaHMU3AIMK M BOBJICUCHHOCTHIO TiepcoHasa. K mokaszarensm
COLMAIBHOM 3 (PEKTUBHOCTH CUCTEMBbI YIIPABJICHUS CIIEJyeT OTHECTH TAKUE KPUTEPHHU, KaK

- OTBETCTBEHHOE OTHOIICHUE PAOOTHUKOB K IMTOPYICHHOMY JICIY;

- CHW)KEHHE TEKYYECTH KaJIpOB;

- TIOBBIIIICHNE YIOBJIETBOPEHHOCTH YCIIOBHSIMHU TPY/Ia pAOOTHUKOB;

- CHIDKEHHE MPOoeCcCHOHANBHON 3a0071€Ba€MOCTH U IPOU3BOJICTBEHHOTO TPAaBMAaTHU3Ma;

- POCT YJIOBJIETBOPEHHOCTH «COIMATLHBIM ITAKETOMY,;

- POCT YPOBHSI MaT€pUATBLHOTO OJar0COCTOSHUS TIEpCOHAA;

- TIOBBIIIICHNE YPOBHS 00CCIICUSHHOCTH JKUITHEM,

- OTCYTCTBUE KOH(IIUKTOB, Kao0 U MPETeH3Uil paOOTHUKOB K PYKOBOCTBY,

- YMCHBIIICHHE B TIEJIOM COIMATBLHOM HATPSHKEHHOCTH B KOJUICKTUBE.

IIpouzsoocmeennas 3aoaua Ne 5

Ha mpumepe npennpusiTuss XMMHUYECKOH NPOMBIIUIEHHOCTH, Pa0OTAIOIIEro Ha phIHKE
XUMHUYECKHX BOJIOKOH M HUTEH, ObIO MPOBENEHO MCCIENOBAHUE B LIENAX HU3MEPEHUs YpOBHS
BOBJICUEHHOCTHU U OLIEHKH BIIMSHUS HA 2KOHOMHYECKHUE PE3YIIbTaThI.

PykoBosicTBO MpeAnpusiTUsl MPUHSIO PEUICHHE UCCIIEeI0BaTh BOBJIECYEHHOCTh MEPCOHAA.
[Tpobnembr hopMupOBaHHS BOBJIEUEHHOCTH IE€PCOHANIA BO3ZHUKAIOT MpPU HAPYIIEHUH OOEUMHU
CTOPOHAMH YCJIOBHH — COTPYIHUK HE OCYIIECTBISAECT TPEOYEMBIX 00S3aHHOCTEH MO TOCTHKEHHUIO
Heneil opraHuzanuu, a pabdoTomaTeNb HE MPeJoCTaBIsIeT HEOOXOJMMOTO BO3HATPaKICHUS
(MaTepHalbHOTO, HEMAaTEPHAIILHOTO).

C nenpio BBISBICHHUA M aHAIW3a MpoOJeM BOBICYEHHOCTH OBLI MPOBEACH aHKETHBIN
OIPOC Pa3IMYHbIX KATErOpHil paOOTHUKOB MO CTPYKTYPHBIM MOAPA3IEICHUSIM MPEANPUITHUS.

AHKeThl aHOHUMHOTO XapakTepa ObUIM PO3JaHbl PECIOHAEHTaM M COOpaHbI Mocie MX
3aloJIHEHUs (@HKETHPOBAaHHUE OBbLIO MPOBEIACHO OHJIAWH IO 3JEKTPOHHOM mourte). B myHKTax
ONPOCHMKA IPEJCTABIECHBl BCE ACHEKThl TPYIOBOM NEATEIBHOCTH, KOTOPBIE HCIBITYEMOMY
HY)KHO oleHuTb. B ankery Obuto BkitoueHo 10 BompocoB mo 06JI0kaM BOBJIEUEHHOCTH:
BO3HarpaXkJieHue M mnpusHanue (3 Bompoca), B3aMMOJAEHCTBHE ¢ pykoBojcTBoM (1 Bompoc),




B3auMoJeiicTBue ¢ koyieramu (1 Bompoc), opranuzanus Tpyaa (1 Bompoc), ycnoBus 1uisl ycrexa
(2 Bompoca), TpHUBEPKEHHOCTh opranm3anuu (2 Bompoca). ConepxkaHue aHKEThI OBLIO
pa3paboTaHO ¢ Y4ETOM TEKYIIEeHW CUTyallud Ha MpeapusITHd. Bcero B onpoce NpuHsIIO ydacTue
327 COTpYIHUKOB, YTO COCTaBIIACT MATYIO YacTh OT HepcoHana opranm3anuu (1811 uenoek).
Onpoc Obul mpoBeaeH mo 11 CTPyKTypHBIM NOApa3fesieHusM NOpeaupustus B TeueHue 10
pabouux aHe (Tabmmma 1).
B mporiecce o1ieHKH yI0BIETBOPEHHOCTH ObliIa MCIIOJIb30BaHAa IIECTU3HAYHAS 1IKana — 1,
2, 3, 4, 5, 6 (1 — kareropuyeckd He YAOBJIETBOPEH (COBEPIICHHO HE COrjaceH); 2 — He
yIOBIIETBOpEH (HE corjaceH); 3 — cKopee He YJIOBJIETBOPEH (CKOpee He corliaceH); 4 — ckopee
VIOBJIETBOPEH (CKOpee coryiaceH); S5 — YIOBIETBOpPeH (coriaceH); 6 — COBEPILEHHO
YIOBJIETBOPEH (COBEPIIECHHO COTJIACEH)).
AHanu3 pe3yabTaToB ONPOca, MPU3BAHHBIN OLIEHUTH BOBJICUEHHOCThH IepcoHaa padoToi
B OpraHu3alliy IPOBOAMIICS MOJCYETOM U CPAaBHEHUEM CPEAHMX BEJIUYMH YAOBIETBOPEHHOCTU
COTPYIHUKOB.
Cpenuuit 6amun (bDCpP) OTBETOB pECHOHACHTOB Ha KaKIbIH BOMPOC BBIUMCIISACTCS 10
dbopmyne cpeaHero apupMeTu4ecKoro:
bCp = (IX ny+2X not+3xngt4xng+5 Xn5+6xn6) I'N, (l)
rae Ny, N2, N3, Ng, N5, Ng — KOJTMYECTBO PECIIOHIACHTOB, OCTABUBIINX COOTBETCTBYIOIIYIO
OLICHKY;
N - ob11ee KOIMYECTBO PECIIOHIEHTOB.
Omnpenenure ypoBeHb BoBieueHHOCTH (E) mo kakaoil xapakTepucTuke ¢ Y4€ToM eé
BaXHOCTH 10 (hopmyIie:
E = W; x bcp, (2)
rae Wi — Becomas 3HAaUMMOCTb (BaXKHOCTB) KaXk/10M XapaKTEPUCTUKU.
Baecure pe3ynbTarhl pacuera ypOBHsSI BOBJIECYEHHOCTH B CTPYKTYPHOM IOApa3/ICICHUU
npennpusatus (10 pecrionaenToB) B Tabnuiy 1.

Tabnuna 1 - OueHka ypoBHS BOBJICUEHHOCTH B CTPYKTYPHOM MOJpa3AeIeHUN NPEANPUITUS

PecnionieHTHI
. Bec B
Cpennnii . bamnc
DaxTopsl Cymma Gam UTOTOBOM qeTOM
BOBJICYCHHOCTH 112(3|4|5(6[7|8]|9]| 10| 6ammos OIICHKE Y
(bcp) Beca (E)
(W)
3apaboTHas miara Ha
HPCATIpATHH 3|4|4|4|5|5[4[3|5]|6 0,10
COOTBETCTBYET
PBIHOYHOMY YPOBHIO
PykoBoacteo
OPTaHH3atiH 3(4(4]a|a|a|ala|5]5 0,09
CTPEMUTHCA MMOOUIPATH
pabOTHUKOB
Omnara TpyZa 3aBUCUT 4l5|5!5|5!5]5(5!5! 5 0,11

OT pe3yJIbTaToB PabOTHI

MHe NOHSTHBI LIeH,
KoTopsle ctapurriepeno | 3 |4 |4 (5|56 |6|6|6| 6 0,12
MHOH pyKOBOJUTEIb

B opranuzanuu xopoiio

HaJaXeHo 3144444 [(4|5|6|6 0,10
B3aUMOJICHCTBHE
MeHs TOJTHOCTHIO

yCTpanuBaer

OpraHu3aIus u 414(4|5|5[4|5|4|5]|5 0,10

OCHAIIIEHUE MOETO
pabodero mecra

Opranmzanmsi co3maer |4 1414 |5|5]5]5|5|5] 5 0,11




DaxTopbl PecnionnenTsl Cymma | Cpennuit Bec B Bamn ¢

OTJINYHBIC YCIOBHS IS
KapbepHOT0 pocTa

Opraan3anys co3gact

yermoBusg aysi oOywennss | 2 |2 |3 (3 (3|33 |4 (4| 4 0,07
W pa3BHUTHUAL
S1 MOTHOCTBRIO

ymoBieTBopeH pabdoroit |3 |4 |4 |4 (41414 |5]|5| 5 0,09

B OpraHu3aluun

51 6e3 comMHeHHS
PEKOMEHAYIO HALTY 3|14|(5(5[5|5|5|5|6|6 0,11
OpraHH3aIHIo

Hroroselii 6amn

Caenaiite BBIBOJBI 110 PE3YJIbTaTaAM PACYETOB.

IIpouseoocmeennasn 3adaua Ne 6

[Ipu oleHKe CBSI3M BOBJIEYCHHOCTH COTPYIHUKOB C SKOHOMUYECKHUMH pe3yIbTaTaMu
MOKHO  HWCIIOJIb30BaTh  HEMApaMEeTPUYECKHE  CTAaTUCTHUeCKWe Meronbl. [lpm  Takoi
MHTEPIIPETAIIMY B KQUE€CTBE MMOKa3aTessl BIMSHUS BOBICUCHHOCTH MIEpPCOHANIa HA IKOHOMUYECKUE
Pe3yNIbTAaThl MOKHO UCTIOIB30BaTh KO3 puireHT koppesiuu paaroB . Ciupmena

n 2
r = 1 _ 62:i=1At (3)
n3-n
r7ie N — 9MCII0 DJIEMEHTOB Psi/Ia;

A, - Pa3HOCTb PAHIOB YPOBHEH PSIOB.

B kauecTBe mokazatelss 5JKOHOMUYECKHX pe3yJbTaTOB HaMU BbIOpaH MOKa3aTelb — TeMII
pocta (CHWXKEHHsI) MPOU3BOIUTENbHOCTH Tpyna pabotHukoB (Ty;). 3Ha4YeHus mokaszarenei
TEMIIOB pocTa (CHWKEHMs) NMPOU3BOJAUTEIBHOCTH TpyJda U YpOBHS BoBiedeHHOCTH (YB) B
Tabuie 2.

Paccuntaiite ko3dduument koppensauuu paHroB  CnupMeHa, POMEXYTOUYHBIE
NOKa3aTen BHECUTE B TAOIHITY 2.

Tabmmna 2 - TexHomoruueckas Tabnmia pacuera ko puipienTa Kkoppesinuy panro CimpMeHa

Cr T
noniﬁz"éﬁg;; CprKTypHI)IXV Parr VB b (V) . Ai
npennpuATHs | | o PaSACTICHII
PEANIPUATHUSA
1 1,12 077
2 0,97 0,65
3 1,13 075
4 1,21 081
5 1,01 0.68
6 0,87 06
/ 0,98 071
8 1,31 087
9 1,02 072
= 143 0,88
= 115 0.73
Cymma




WuTepnperupyidiTe MOMy4eHHOE 3HAueHHE KOX(PUIMEHTAa KOPPEISUH PAHTOB
Cnupmena. OuLeHHTE TECHOTY CBSI3M MEKIY BOBJIEYEHHOCTBIO IEpPCOHAIA U TEMIAMHU POCTa
IIPOU3BOIUTENILHOCTH TPyAQ.

IIpouszsoocmeennasn 3adaua Ne 7

MeToauka OLEHKH BOBJICYEHHOCTH, KOTopyto HR-cnemuamucTsl HCIONb30BaIM Ha
Kypckoii ADC B mpomuioM, wu3Mepsia yAOBICTBOpeHHOCTh 19 dakropamu. Ilocnemnue
MCCJIEIOBAHMSI MTOKa3aliu, YTO (haKTOPbI, COCTOALINE U3 HECKOJIBKUX BOIPOCOB, OOJIee HAECKHbI
JUI U3MEPEHHsI yIOBIETBOPEHHOCTH paboueil cpeoi, B CBSI3U C YeM ObLIa CKOPPEKTHPOBaHA
METOJIMKa OLIEHKHU BOBJIEYEHHOCTH. Ha OcHOBe NaHHBIX HccienoBaHuil ObUIH chopMupoBansl 14
dakropos (Tadnuma 3).

Tabmuna 3 - 3mMenenus mo akropam BOBICUEHHOCTH

Onenka BoBneuyeHHOCTH 2022 Onenka BoneueHHOCTH 2023
®dakTopbl Kon-Bo daKTOophI Koin-Bo
BOIIPOCOB BOIIPOCOB
BosneueHHocthb 6 Bosneuennocts 6
19 gakTOpoB BOBIEYEHHOCTH: 14 ¢axTOpOB BOBIEYEHHOCTH:
Beiciee pykoBOJACTBO 1 Beiciee pykoBOJICTBO OTpaciu 2
I{eHHOCTb COTPYIHUKOB 1 BrIcniee pykoBOJACTBO TMBU3HOHA 2
Komnern 1 Briciee PYKOBOZCTBO 7
OpraHu3aIu
Penyranust paboronaresns 1 B3anmoneiicteue 1
CoracoBaHHOCTh UMUIKA 1 [TpuBnexarenbHOCTh OpeHa 7
paboronares
Coneprxanue paboThl 1 Coneprxanue paboThl 2
YA0BIETBOPEHHOCTD 1 CaMocCTOsTENbHOCTh 1
PEe3yJIbTaToOM
CaMOCTOSATENbHOCTD 1 VYcnoBus ans yenexa 3
Pecypchl 1 Bosnarpaxkaenue v mpu3HaHue 5
ITpoueccel 1 KapbepHble BO3MOXKHOCTH 2
Ycnosus Tpyna 1 OOyueHue 1 pa3BUTHE 1
3apmara 1 HenocpeacTBeHHBIH pPyKOBOJIUTEND 4
Connaker 1 bananc paboOThl U TMYHOM KU3HU 1
ITpusHanue 1 VYnpasnenue 3 (heKTHBHOCTBIO 2
KapbepHble BO3MOKHOCTH 1
OO0yueHne u pa3BUTHE 1
OO6parHas cBA3b 1
JInHeliHbIE MEHEKEPBI 1
bananc paGotel M JIHUYHOMN 1
KHU3HH

CpaBHI/ITC METOJMKH OLIEHKH BOBJICUYCHHOCTH U CACIaNTe BEIBOIHI.

IIpouszeoocmeennasn 3adaua Ne 8

Mononas xeHMHa, paboTaromias Ha OJJHOM M3 Y4acTKOB liexa, 00paTuiach K MacTepy ¢
POCKOOIi O TIEpeBOIe €€ Ha JAPYroi ydyacToK B ATOM ke Iexe. OOBsSCHUIA OHA 3TO TE€M, UTO i
MPUXOJUTCS YaCTO OCTaBAaThCS CBEPXYPOYHO, a OHA HE MOXKET, T.K. y HEEe JIBO€ MAJICHBKUX
neteil. Jlpyrue paOOTHHIIBI BBIHYKICHBI AelaTh €€ paboTy, HEIOBOJIBHBI 3THUM, OTHOIICHUS
CTAHOBSTCSA HANPsOKEHHBIMUA. MacTep He Bo3pakasl MPOTHB TEPEeBOJa U OOeIIal MOCTaBUTh
BONPOC Tepe]] HaualbHUKOM 1exa. [Ipormua Hepens, 1 pabOTHUIIA BHOBb 00paTHIIACh K MacTepy.
Tot oTBeyan, 4To Bce mepefal HayaIbHUKY 11€Xa, BOMPOC pelIaeTcs, HaJlo MoJI0XKaaTh. Yepes




Hezenmo paboTHUIIA BHOBb 00paTmiack K Mactepy. Tot orBeTmi: «OTCTaHb Ha BpeMsi, HE 0 TeOs
ceiiuac, KOHEI MecsAIay.

PaboTHHIIa B TOT e JIeHb TOJIOIIA K HAYaIbHUKY IeXa. BricIymias ee, OH OTBETUII, YTO
MacTep €My HHYero He IepejaaBai, IycTh OHa 3aiiner yepe3 Heckoibko naHeil. Ilocie storo
BO3MYIICHHAs! paOOTHHIIA B IPUCYTCTBUH BCErO y4acTKa 3asBUJIa MAacTepy, YTO OH e OOMaHyIl U
JYMaeT TOJBKO O TOM, YTOOBI BBICIY>KUTBCSI IIepe]] HadalnbcTBOM. Pasropenack ccopa... Ha
CJICAYIOIINIA JeHb OHA T0/IaJia 3asiBJICHUE Ha YBOJIbHEHHE C 3aBOJIA 10 COOCTBEHHOMY KEJaHHIO.

3aoanue:

1 Tpoananusupyiite KOH(IJUKT, ONHCAHHBIA B CHUTyaluu. Bblaenure W ONMIIUTE
OCHOBHBIE JIEMEHTB! KOH(IUKTA, IPUUUHBI KOH(IUKTA, €r0 JUHAMUKY.

2 Kakue meronbl pazpemieHus KoH(IUKTa OBUIO OBI 11€JIECO00Pa3HO HCMOIB30BATH B
CUTyaluu?

3 Ouenute mnocneAcTBUs KOHGUIMKTA Ui OpraHuM3auuu. JlaiiTe pexoMeHJanuu 1o
HPEIYIpPExICHUI0 KOH(DIUKTOB MOJOOHOIO THIIA B OPraHU3aLIH.

IlIkana ouenueanusn: 5 6amibpHas.

Kpumepuu oyenueanusa:

5 0a/uI0B (UM OIICHKA «OTJMYHO») BBICTABISETCS O0ydYarolIeMycs, eciM 3agada
pellleHa MpaBWJIbHO, B YCTAHOBJIEHHOE IIpPENoJaBaTelieM BpeMs WU C OINEPEKEHUEM
BPEMEHH, MIPHU 3TOM 00ydaroIUMCs MPEVI0KEHO OPUTHHATIBHOE (HECTaHAAPTHOE) pelIeHHE,
Wi HauOosiee A(PQPEKTUBHOE pEIICHHe, WIM HauOoJiee palMOHAIBLHOE pEIICHHUEe, WIH
ONTUMAJILHOE PEIICHUE.

4 fanna (WM OLEHKA «XOPOIN0») BBICTABIISCTCS OOydYaIOLIEMYCs, €CIIM 3ajaada
pellieHa MpaBWIIbHO, B YCTAHOBJIEHHOE IIPEIojaaBaTeleM BpeMs, THIIOBBIM CIIOCOOOM;
JIOITYCKAeTCsl HATMYKME HECYILECTBEHHBIX HEJI0UETOB.

3 6aJu1a (UM OIICHKA «YJ0BJE€TBOPHUTEIbLHO») BHICTABISETCS 00YyJarOMIeMycCsl, eCiu
MIPU PEIICHUHU 3a/1a4 JOIYIICHBI OMUOKN HEKPUTHUYECKOTO XapaKTepa U (WJIK) IPEBBIIICHO
YCTaHOBJICHHOE MPEI0/1aBaTeIeM BpeMsl.

1 6ana (MM OIEHKA «HEYAOBJIETBOPHUTEIbHO») BHICTABISIETCS 00yJarouieMycsi, €ciiu
3a/laya He pellieHa WM TPU €€ PelIeHUH TOMYIIeHbI TPyOble OMNOKH.

1.3 BOIIPOCHI U 3A/JAHUA B TE CTOBOH ®OPME
Tect Nel

1 [IpaiiBeprl BOBJIEYEHHOCTH IIEPCOHANA 3TO ...

1.1 ¢akropsl, KOTOpPBIE MOJTOKUTEIBHO BIUSIOT HAa OOIIMI MOKa3aTelb BOBJICYEHHOCTH U
JOSATBHOCTH COTPYAHUKOB,

1.2 dakTopsl, KOTOPBIE OTPULIATENFHO BIMSAIOT Ha OOIIMIA TTOKa3aTelh BOBICYCHHOCTH H
JOSATBHOCTH COTPYAHUKOB,

1.3 ¢akTopsI BHENIHEH CpebI;

1.4 ¢pakTOpBI BHYTPEHHEH CpPEJIbI.

2 BoBJ€4YEeHHBIA COTPYIHUK ...

2.1 roBOpUT, OCTaeTCS, JCIacT;

2.2 cHIDKaeT BpeMs Ha IPUHSATHE PELICHU;

2.3 ympomniaeT mpoIecc pacipeIeIcHus MPUObLITH;
2.4 cHWXaeT 3aTparsbl.

3 BepositTHOCTHast Mozenb 3(h(EeKTUBHOTO JIMJEPCTBA, B KOTOPOW MpEIroiaraercsi, 4ro
3¢ (HEeKTUBHOCTh JHJIEpa 3aBUCUT OT TOTO, HACKOJIBKO €r0 CTUJIb B3aUMOJAEWUCTBUS C IPYMION
COOTBETCTBYET CUTYaLlUHU €T0 )KU3HEAEATEIbHOCTH 3TO:



3.1 curyaruBHas mozens Ouanepa

3.2 mozenb «nyTh-ueab» T. Mutuenna u P. Xayca

3.3 KOBapualMOHHAs MOJIENb ATPUOYLIUI

3.4 nByxcraauiiHas aTpuOyIHMOHHAS MOJIENb JIUEPCTBA

3.5 mozenp xu3HeHHoro nukiia pykooaurens I1. Xepumu u K. bnanmapa

4 BpiOop cTwis JUAEPCTBA B CYIIECTBEHHOW CTEMEHU OINPEIEISIETCS TOTOBHOCTHIO
nocie/oBaTeleil  BBINOJMHATH  33JaHMs, XapaKTepoM CTOALICH TMepel HUMH  3aJauH,
MICUXOJIOTMYECKUM KIIMMATOM B TpyMIe. ITO YTBEPKIACHUE COOTBETCTBYET MOJICIIU:

4.1 curyaruBHou monenu dumiepa

4.2 monenu «myth-uenb» T. Mutuenna u P. Xayca

4.3 KOBapHUaIIMOHHON MOJICTH aTPpUOYITH

4.4 nByxcTauiHON aTpUOYIIMOHHOW MOJIEIH JIUJIEPCTBA

4.5 monenu xxu3HeHHoro nukia pykopoaurtesns 11. Xepmm u K. branmapa

5 CuryatuBHON MOJenbl0, pazpadboranHoii Buktopom Bpymom n @ununmnom Hertonom
SBJISICTCA:

5.1 Mozienp yyacTus B IPUHATHH PELICHUI

5.2 MOJIEIb «ITYTh-1IENIb)»

5.3 KOBapuaIMOHHAs MO/JIENb aTPUOYIIHH

5.4 aByxcraguiiHas aTpuOyIMOHHAs MOJECIIb JTUJEPCTBA

5.5 Mozienp KU3HEHHOTO LUKJIa PYKOBOAMUTEA

6 B nanHOI1 MOJeNM IMEPCTBA IBE CUTYaTUBHBIEC IEPEMEHHbIE-YCIOBUS BHEITHEN CPEJIbI
W JIMYHBIE XapPaKTEPUCTUKHU MOJYMHEHHBIX. ABTOPHI KOHIEMIUMU YUTAIOT, YTO JIUJIEP MOXKET
NOBJIUATH HA 3PPEKTUBHOCTD JEATEIBHOCTH YWICHOB TPYIIbI, YBEJIMUNUBAS UX JIMYHYIO BHITOAY,
CBS3HYIO C OCYIIECTBISIEMOM HMH JACSITEIBLHOCTBIO. DPQPEKTUBHOCTHh JEATCIBHOCTH JUACpa
3aBHCHUT OT €r0 CIOCOOHOCTH MOTHUBHUPOBATH YWICHOB TPYIIIBI. DTO MOJIEINb:

6.1 curyaruBHast mozenp Ouanepa

6.2 mozenp «yTb-uenb» T. Mutuenna u P. Xayca

6.3 KOBapuallMOHHAsS MOJIENb ATPUOYIIII

6.4 nByxcraauitHas aTpuOyIIMOHHAS MOJIETh JIUJIEPCTBA

6.5 mozenb xu3HeHHoro nukia pykooautens [1. Xepmu u K. bnanmapa

7 HazoBute neproa 000CHOBAHUS MOBEICHYECKOTO MOIX0/1a K JIHICPCTBY:
7.1 1940 — 1950 rr.
7.2 1960 — 1970 rr.
7.3.1980 — 1990 rr.
7.4 2000 — 2010 rr.
7.52010 —2020 rr.

8 HazoBute neproj; 000CHOBaHHS CUTYAI[HOHHOTO TIOIX0/1a K JIUJCPCTRY:
8.1 1940 — 1950 rr.
8.2 1960 — 1980 rr.
8.3.1980 — 1990 rr.
8.4 2000 — 2010 rr.
8.5 2010 — 2020 rr.

9 B OCHOBE JAaHHOrO MOAXO/a K JIMIEPCTBY, JIEKUT HAEST O TOM, YTO TJIABHBIMHU
JeTepMUHAHTaMH TIpoliecca JUAEPCTBA, KOTOPBIE ONpeaenstoT Hanbonee d3pPeKTUBHBIN CTHIIb
yYIpaBJICHHUS, IBJISIIOTCS 1€ U 3aa4u rpynnbl. Ha30BUuTE JaHHBINA MOIXO:

9.1 nesaTeNbHOCTHBIHN ITOAX0



9.2 aTpuOyTUBHBIN MTOIXO]T

9.3 hyHKIIMOHATEHO-POJIEBOM MOIXO/T
9.4 noBeICHYCCKUI

9.5 cutyanlMOHHBIN

10 CornacHo kiaccuuKaluy, U3BECTHBIX YYEHBIX B 00JACTHU HCCIEAOBAaHUN BIIACTH U
JTUAEPCTBA, HMEETCS CEMb OCHOBHBIX (OPM BIIACTU: 3aKOHHAs, OJKCIEpPTHAs, BIACTh
NPUHYKJICHUS, BIIACTh BO3HATPAXKICHHS, HTallOHHAs, WHpopManuoHHas. HazoBure s>THUX
YYEHBIX.

10.1 Ix. ®penu u b. PaiiBenc

10.2 K. Xeiinc

10.3 JIx.Ildbeddep

10.4 P.Kantep

10.5 Tx.Korrep

11 DMouMOHANBHBIN UHTEIJUIEKT BKIIOYAET CIEAYIOIINE aCTIEKTHI:

11.1 camoo1ieHKa, CAMOKOHTPOJIb, CAMOMOTHBAIIHS, YMIIATHUS, COIIMAIbHBIC HABBIKH

11.2 unTemnext, 00pa3oBaHKe, ONBIT PaOOTHI

11.3 cmocoGHOCTh MHMIMATHBHO MOJTY4YaTh WH(GOPMAIMIO M CIYHIaTh, CIIOCOOHOCTH K
HeBepOaIbHOW KOMMYHUKAIMH; CTIOCOOHOCTD CAEPKUBATH COOCTBEHHBIE IMOLIUU

11.4 pacmmpeHHBINA KPYTro30p, OMBIT pa0OThl MEHEIKEPOM, COITUATHHBIC HABBIKI

11.5 3HaHuUsA, KOMIETEHILIUH, OBIT PaOOTHI, HMHTYHIIUS

12 DmounoHanbHbIN MOTeHIHAT (OPMUPYIOT TPU HABBIKA!

12.1 camoo1ieHKa, CAMOKOHTPOJIb, CAMOMOTHBAIIMS, YMIIATHUS, COLIMAIbHBIC HABBIKH

12.2 unTemIeKT, 00pa3oBaHKe, ONBIT PaOOTHI

12.3 cocoGHOCTh MHMIMATHBHO MOJIY4YaTh WH(GOPMAIMIO M CIYHIaTh, CIOCOOHOCTH K
HeBepOaIbHOW KOMMYHHMKAIIUH; CIIOCOOHOCTD CAEPKUBATH COOCTBEHHBIC IMOLIUU

12.4 pacmmpeHHbBIA KPYTro30p, OMBIT pa0OThl MEHEKEPOM, COITUATHHBIC HABBIKU

12.5 3HaHUs, KOMIETEHIINH, ONBIT PaOOThI, UHTYUIIUS

13 Omnpenenenue NOHATUS «AMIATUS». BpiOepuTe NpaBUIBHBIN OTBET.
13.1 couyBCTBEHHOE OTHOIIEHUE K YMOLIUSIM IPYTUX JIIOAeH

13.2 ymenue coziaTb KOMaH 1y

13.3 3HaHue IUTEpaTypHBIX IPOU3BEACHUN

13.4 ymenue co3iaBaTh KOMMYHUKALIUU

13.5 ympasieHue COOCTBEHHBIMU SMOITUSIMU

14 Mopens nuaepckoro mnoreHuuana O. B. EBTuxoBa, BKIIOYaeT ClEAYIOLIUE
KOMIIOHEHTBI:

141 KOTHUTUBHBIM, KOMIETEHTHOCTHO — [OBEACHYECKUH, 00pa3  (MMUIK)
OpPraHM3al[MOHHOTO JINJEpa B BOCHPUATUU IOCIEN0BATENEH, TICUXOJIOIMUECKYI0 TOTOBHOCTh U
CHOCOOHOCTh  OBITH  MOCIIEAOBATENSIMH; OpPraHM3aLlMOHHO — YIPABICHUYECKHE YCIOBHUSA
IIPOSIBIIEHUS JINJEPCTBA;

14.2 crmocoGHOCTh MHMIIMATUBHO MOJy4YaTh MH(OPMALMIO M CIYyIIaTh, CIOCOOHOCTh K
HeBepOaTbHONH KOMMYHMKAIIMU; CTIOCOOHOCTh CCPKUBATH COOCTBEHHBIE IMOLIHH;

14.3 KOrHUTUBHBIE CTIOCOOHOCTU U JINYHOCTHBIE OCOOEHHOCTH, O0yYeHHE U MOTHUBAIIUS,
JUJIEPCKHUE CIIOCOOHOCTH U (PYHKIIMOHAJIbHBIE KOMIIETCHIINY;

14.4 3HaHusA, KOMIETEHILINH, ONBIT PaOOThI, UHTYULIUS

14.5 pacumupeHHbIi Kpyro3op, ONbIT paboThl MEHEIKEPOM, COLIMATbHbBIE HABBIKH



Tect No2

1 Kpurepuem > pekTuBHOCTH MEHEKMeHTa B oprann3auuu HE sBusercs:

1.1 ypoBeHb 3apaOOTHOM M1aThl PYKOBOIUTENS OpraHU3allu;

1.2 cooTHoIIeHNE TPUOBLITU ¥ 3aTPaT HA YIIPABICHUE;

1.3 TEXHUKO-3KOHOMHUYECKHE [T0KA3aTEIIH;

1.4 creneHp y10BIETBOPEHHOCTU COTPYAHUKOB B PE3YJIbTaTaX CBOEH AEATEIbHOCTH;
1.5 ypoBeHb BOBIECYEHHOCTH IIEPCOHAA.

2 OcHOBHOHM 3amadeld pa3pabOTKH W peaju3alud KaJpOBOM MOJUTUKH B PHIHOYHOMN
HPKOHOMUKE SBJISIETCS:

2.1 makcumanbHO 3¢ (GEeKTUBHOE HCIOIb30BaHUE KaIPOBOIO MOTEHIINANA,

2.2 peryanpoBKa COLMATBHBIX MPOIECCOB;

2.3 KOHTPOJIb IPOU3BOJCTBEHHBIX MTPOLIECCOB;

2.4 pa3paboTKa MIaHOB peaau3aluy IPOAYKIINH;

2.5 nonHoe noJYMHEHNE IepCcoHalla OpraHaM yIpaBlIeHUsI.

3 KazgpoBasi momuTHKa OpPraHU3allMU SIBISETCS OCHOBOW pa3pabOTKH U pealiu3aliuu
CTpaTeTUH Pa3BUTHs OpraHu3anuu. BeiOepuTe HanpaBiIeHUs AEATEIBHOCTH, KOTOPBIE SIBIISIOTCS
COCTABJISIFOLIIUMH KaJIPOBOU MO THUKH:

3.1 nonutrka o0y4eHus: pabOTHUKOB, MPOGOPUCHTAIINH U aJANTALUH, TIEPETIOATOTOBKH,
aTTECTAIMU U OI[CHKH YPOBHSI KBATU(UKAINH, TIPOPECCHOHATBHOTO MPOIBIKCHUS;

3.2 MOMUTHKA MPUMEHEHHsI COBPEMEHHBIX TEXHOJIOIMYECKHX IPOIECCOB MPOU3BOICTBA
MPOAYKIHH (YCIyT);

3.3 monuTHKa pa3pabOTKU NEPCIEKTHBHBIX HH(POPMAITMOHHBIX KaIPOBBIX TEXHOJIOTHIA;

3.4 monutuka obecrneyeHus: Hay4YHO-TEXHUUYECKON nHopMalmei;

3.5 mommTHKa pa3pabOTKH TEPCIEKTUBHBIX JIOJTOCPOYHBIX IUIAHOB W IPOrpamMMm
OpraHu3aIuHy.

4 JlunepcTBO B TEOPHM MEHEKMEHTA MOXKHO ONPEAETUTh KaK:

4.1 crtocOOHOCTD OKa3bIBAaTh BIMSHUE HA JIMYHOCTD U TPYIIIHI JIFOJIEH;
4.2 nobeny B KOH(IUKTE;

4.3 ycnoBust yHKIIMOHUPOBAHUS OPTaHHU3AIIHH,

4.4 pa3zmep 3apabOTHOMN IUIAThl PYKOBOJUTENS;

4.5 pa3paboTKy U pean3aluio KaaJpoBOW MOJTUTHKH.

5 Kakumu Ba)XHEMIIUMH YepTaMu XapakTepa JI0JKeH 00J1ajaTh pyKOBOJUTEINb?
5.1 BCE nepeunciaeHHoe;

5.2 MHUIUATUBHOCTS;

5.3 peluTEeNbHOCTb;

5.4 HaCTOMYMBOCTE;

5.5 1eneycTpeMIeHHOCTb.

6 MoxHO 1M 3aclyXUTh JODKHOE YBaXXE€HHE B KOJUIEKTUBE, IPUHUMAS BCIO
OTBETCTBEHHOCTH Ha ce0sl 3a OIMIMOKH CBOUX MOJYMHEHHBIX ?

6.1 nma, eciu OHM JOMYLIEHBI M3-3a TOrO, YTO Bbl HE AKLUEHTUPOBAIM BHUMAaHHUE HaA
BO3MOKHOCTH UX MOSIBICHUS

6.2 Bcerna;

6.3 HHKOTI/Ia;

6.4 cmyuae Hepa3yMHBIX PEUICHUH MOAUYNHEHHBIX;

6.5 Her, MoMUMHEHHBIE JOJDKHEI CAMHM HECTH OTBETCTBEHHOCTD 34 CBOM OIINOKH



7. BslOepure TEpMHH, KOTOPOMY COOTBETCTBYET CJIEIYIOIIEE OIpeelICHHE:

«BHyTpeHHHE, JIUYHOCTHBIE, OTHOCHUTEIBHO YCTOHYMBBIE OOpa30BaHMs, KOTOpPbIE TOJKAIOT
YeJloBeKa Ha ONpPE/IENICHHbIE JCHCTBUS, CTAHOBATCS HUMITYJIBCOM, BBI3BIBAIOLIUM IOCTYIIKH,
MPUBOJIAT K JOCTH)KEHHUIO LIEJH, IEJIal0T €0 aKTUBHOCTH OCMBICTICHHOM».

7.1 MOTHUBBI

7.2 ynpaBi€HUYECKOE pelIeHuE
7.3 mpOrHO3bI

7.4 nnaHbl

7.5 runorespl

8 BriOepure TepMuH, KOTOPOMY COOTBETCTBYET Clelylolllee ompeneieHue: «Cucrema

(aKTOpOB, BBI3BIBAIOIIMX AKTHBHOCTh OPraHU3Ma M OINPEICISIONUX HalpaBJICHUE TOBEICHUS
gyenoBeka. K Takum pakTopam MOKHO OTHECTH, KaK MOTPEOHOCTH, MOTHBBI, HAMEPEHUS, IIEIIH,
WHTEPECHI, CTPEMIICHH S, INYHBIC aMOUIIHI.

8.1 MmoTuBarus

8.2 ynpaBieHYECKOE PELICHHE
8.3 mpOorHo3bI

8.4 maHbl

8.5 runoressl

9 JKenarenpHOE KOHKPETHOE COCTOSHHE OTAEIBHBIX XapaKTEPHCTUK OpraHW3alud, Ha

JOCTHIKCHHEC KOTOPLIX HAIIpaBJICHA €€ I[eHTeJ'ILHOCTB?

9.9 muccus;

9.2 1enas;

9.3 3amaua;

9.4 crpaTerus pa3BUTHSA;
9.5 maH.

10 Mo mmMTensHOCTH NEHCTBUS, MAacIITa0y U XapakTepy IeNIel perieHus MOAPa3Ie/IsTIOT

Ha!

10.1 crparernyeckue, TAKTHYECKUE U ONIEPATUBHBIE;

10.2 npuHMMaeMble B YCIOBUSX ONPENEIEHHOCTH U HEOIIPEIeIEHHOCTH;

10.3 oOmiue, 9acTHBIC U JTOKAJIBHBIC PEIICHHUS,

10.4 uaauBHUAYaNbHBIE, TPYIIOBBIE, OPTaHU3ALMOHHBIE U MEKOPTaHU3AI[OHHEIE;

10.5 pemrenus eqMHOHAYAIBHUKA, KOJUIETHATIHLHOTO OpraHa U KOJUIEKTHBHBIE PEIICHHUS.

11 Tlo cdepe neiicTBus pereHust MOAPaA3IEISIIOTCS Ha:

11.1 monuTHYECKHE, SIKOHOMUYECKHE, OpraHU3allMOHHbIE, COLUANIbHbIEC, TEXHUYECKUE U
TEXHOJIOTUYECKHE;

11.2 npuHMMaeMble B YCIOBUSX ONPENEIEHHOCTH U HEOIIPEIeIEHHOCTH;

11.3 oOmiuie, 9acTHBIC U JIOKAJIBHBIE PEIICHHUS,

11.4 yaauBUAYyalbHBIE, TPYIIIOBBIE, OPraHU3AMOHHBIC U MEKOPTaHU3AIIMOHHEIE;

11.5 pemreHus eqMHOHAYAIBHUKA, KOJUIETHATHLHOTO OpraHa U KOJUICKTHBHBIC PEIICHHUS.

12 Bribepute Hanbo0I€e TOYHOE ONIPEICIICHHIE MTOHITHS «IIPO0IeMay

12.1 npobGsiema - 3T0 peasibHOE IPOTUBOPEUHE, TPEOYIOIIEee CBOETO pa3pereHHs;

12.2 oOpamieHue, HampaBiICHHOE Ha TOJy4YCHHE KAaKUX-THOO CBEICHUH, TPEeOYIOIINX
OTBETA;

12.3 HeonpeieneHHOCTD B MPEICKa3aHUN Pe3yIbTaTa;
12.4 xpuTtepuu nperuMyILecTBa B KOHKYPEHTHOI 00phoe;
12.5 xapakTepHuCcTHKa BHEITHEW CPebl OpraHH3aIlHH.



13 Bribepure Hanbosee TOUHOE OTpeIeIeHUE MTOHITHS «CUCTEMHBINA aHATTU3»:
13.1. aTo mporecc, obecnednBaOINUN MAaKCUMATbHYIO THITU3AIIUIO TEXHOJIOTHH PEIICHUS

3aJa4  yIOpaBJICHUS,  LEJIbBIO
(GYHKIIMOHUPOBAHUS OOBEKTA;

KOT

oporo  sBisieTcss  TOBbIIeHHE  3((HEKTUBHOCTH

13.2 uccrnenoBanue, 1eab KOTOPOrO MOMOYb PYKOBOJIUTENIO, IPUHUMAIOIEMY pEIICHUE,
B BbIOOpE Kypca JeHCTBUI MMyTeM CUCTEMaTH4YEeCKOr0 U3YUEeHHUS €ro JeHCTBUTEIbHBIX 1IeIeH,
13.3 wuccrnenoBanue, IENbI0 KOTOPOTO SABISETCS KOJMYECTBEHHOE CpPAaBHEHHUE 3arpar

3 PeKTUBHOCTH U PUCKA PAOOTHI;
13.4 meTo107I0THSI BBISIBICHUS TIP
13.5 moaxond, OCHOBBIBAKOIIHICS

00JIeM opraHu3aluu;
Ha KOHIICTII[MH, COTIACHO KOTOPOW YIpaBJIEHHE €CTh

HETpepbIBHAS CEPUsl B3aUMOCBA3aHHBIX JICHCTBHIA WK (QYHKINH.

14 CucreMHBI aHanM3 Hayal
SKOHOMHCTaMU:

14.1 B 70-x romax XX Beka;

14.2 B 50 - x rogax XX Beka;

14.3 B 80 - x romax XX Beka;

14.4 B 30 - 40 - x romax XX Beka;

14.5 820 - 30 - x romax XX Beka.

Tecr Ne 3

IIPUMEHATHCS. B IPUKIAJHOM IUIAHE POCCUHCKUMU

1 YcTaHoBUTE COOTBETCTBHE MCKAY YPOBHEM IMPUBCPKCHHOCTU COTPYAHHUKOB KOMIIAHUHA

H UX COACPKAHNUCM.

1 BoBile4eHHOCTH
yCUJIUH, a

a) COTpYAHHMKAa BCE YyCTpaWBacT, HO paboTacT OH 03 0COOBIX

B CJIyda€ BO3HUKHOBCHUSA Y KOMIIaHHUU HpO6J’I€M HC

OyJZleT rOTOB TEPIETh JIMIIEHUS

2 Y 10BJIETBOPEHHOCTD

0) COTPYIHHUKY HPABUTCS KOMIIAHHS U BCE, YTO B HEW IIPOUCXOMMT,
OH OyzleT TOTOB MEPEKUBATH TPYAHOCTH BMECTE C KOMITaHUEH, HO
BBIKJIAJILIBATHCS, BBITIOJIHSIS paboune 3a1a4uu, He Oy/e

3 JlognpHOCTE

B) COTPYIHHUK OoJieeT 3a KOMITAaHHIO M AacCCOIMHPYET ceds ¢
KOMITaHUEH.
TaKON COTPYAHUK OyIeT mpuiaraTh MakCHMyM YCHJIHH B padote,
YTO CPABHUMO C YCWIHSMH MPEIITPUHUMATES

byayun 3aMHTEpECOBaHHBIM B yclexax KOMIIAHWH,

2 YcTaHOBHUTE COOTBETCTBUE MPUHIIMIIA U €T0 CONEPIKAHUS

[TpuHIMDO
HOJATOTOBKH

VHIUBULYAIBHON

Hcnonp30BaHue MIaHOMEPHON CMEHBI TOJDKHOCTEH ISt
pa3BUTHS ITEpCoHaA

[IprHIMIT TPAKTUYECKON IPOBEPKU NunuBunayansHas  MOATNOTOBKA — KAaHAWZAATOB  Ha
KOHKPETHYIO TOJDKHOCTH

[IprHIMIT COOTBETCTBUS JOJKHOCTH IIpoBenenue s dhexkTuBHON CTaXXUPOBKHU Ha
PYKOBOIAIINX JOJDKHOCTIX

[lpunuun  perynsipHocTd  ouneHkH | OueHKa CTeneHb COOTBETCTBUS — KaHIWJATa 10

I/IHJII/IBI/IJIyaHI)HI)IX Ka4deCTB nu OHpeJIe.]'IeHHBIM KpI/IT epI/ISIM

BO3MOKHOCTEH

[Tpuniun  orbGopa mokazarened u
IIPOLIECCOB OLICHKU

DOpMUPOBAHUE CUCTEMBI
PYKOBOJIAIINE TOJKHOCTH

OICHKHM KaHAWJIaTOB Ha

[Tpunn porauuu

(I)OpMI/IPOBaHI/IC CHCTEMBl IOKa3aTeleld OIEHKU U

TCCTUPOBAHMA IIEPCOHATIA

3 YcTraHOBHTE COOTBETCTBHE MPUHIINIIA U €r0 COACPKAHUS




[TpuHIIUT OTICHKN KBaTH(UKAIIII

OneHKa COOTBETCTBUSI 3HAHWUW, YMEHHH W HABBIKOB
PE3YyIbTAaTOB ACATCIbHOCTH

[TpuHIMIT TOBBIICHUS KBATH(PUKAITUN

HCO6XOIII/IMOCTB MOHUTOPHHIA n HU3MCHCHHUA
JOJDKHOCTHBIX I/IHCTp}IKI_II/Iﬁ JJIs1 pa3sBUTUA IIEPCOHAIIA

[TpuHIMI
CaMOpa3BUTHS

CaMOBBIPAKCHHU A n

CnocoOHOCTh U BO3MOXKHOCTD
CaMOpPa3BUTHS

[IpyHIMDI  COOTBETCTBHUS
Tpyna  obbeMy |
BBITIOJIHSIEMON PabOTHI

OIlNIaThI
CJIOKHOCTHU

Coznanme >(Q¢EKTUBHON CHCTEMa OIUIaThI
OpraHu3anus rpeiInpoBaHus MepCcoHaa

TpyAa,

[Mpuniun  orbGopa mokKaszarened u
HPOLIECCOB OIIEHKU

BrIsiBlIeHHE W HCIONB30BaHUE (PAKTOPOB, BIIHSIOIIAX
Ha MOBBIIICHHE Y(PHEKTUBHOCTH TPYIa

4 YCcTaHOBUTE COOTBETCTBUE MEXKy TEPMUHAMU U UX OINPEIEICHUSIMH.

TepMuHbL:

a) IPUHLUIBI YIPABICHUS NEPCOHAIOM;

0) IPUHIIKI TEPCIEKTHBHOCTH KaJJPOB;

B) NIPUHIIUITEI 00O0OCHOBAHMSI TPYAOBBIX IPOLIECCOB;

I') IPUHLIMIIBI IOCTPOEHUS! CUCTEMBI YIIPABIICHUS IEPCOHAIIOM;

1) IPUHIUI COOTBETCTBUS KaJpOB;

€) MPUHIIUI CMEHSAEMOCTH KaJIpOB.

Onpenenenus:

1) npuHLMIIBI, COOJIIOIEHNE KOTOPHIX UMEET Ba)KHOE 3HAUYEHUE NPU ONTHMHU3ALMUA HOPM
TPYAOBBIX 3aTparT;

2) IPUHIMI HEOOXOIUMOCTH CUCTEMAaTHUECKOW CMEHbI paOOTHUKOB Ha pabOYHMX MecTax
(IOJDKHOCTAX) C ILEJIbI0 MPEJOTBpALCHUs 3acTosi (CTapeHus), CBSI3aHHOTO C JJIUTEIbHBIM
npeObIBAaHUEM B OJHOM U TOH K€ JODKHOCTH, YTO UMEET HEraTUBHBIE NIOCIEACTBUS sl paOOTHI;

3) mpaBuia, OCHOBHBIE TEOPETHYECKHE IOJOXKEHUS U HOPMBI, KOTOPBIMH JIOJIKHBI
PYKOBOJCTBOBATbCSI PYKOBOJIUTENIN U CHEIHAIUCTBI MOJpa3esieHui YyIpaBJIeHUs ME€PCOHATIOM
npu GOPMHUPOBAHUN CHCTEMBI YIIPABICHUS IEPCOHATIOM OpraHU3alHH;

4) npaBuia, OCHOBHBIE TEOPETUYECKUE IIOJIOKEHUS U HOPMBI, KOTOPBIMHU JOJIKHBI
PYKOBOJCTBOBATHCSA PYKOBOJUTENIN U CIIELUATIMCTHI B IIPOLIECCE YIIPABIEHUS IIEPCOHAIIOM,;

5) npuHIMN, TpeOYIOUIMl BBIMOJIHEHUS CIEAYIOUUMX YCJIOBUN: YCTaHOBJIEHUE
BO3PAacTHOT'O LI€H3a I Pa3IMYHbIX KaT€rOpHil TOJKHOCTEN; ONPEIEIIEHUE TIPOAOIKUTEIBHOCTH
nepuoja B OJHOW JOJKHOCTH Ha OJHOM M TOM K€ ydacTKe paOOThl; BOZMOXHOCTh M3MEHEHUs
npodeccun UM CHeHUaIbHOCTH, OpraHU3alys CUCTEMAaTUYeCKOro MOBBIIIEHNs KBaTU(UKaLny;
COCTOSIHUE 37J0POBbSI.

5 YcTaHOBHUTE COOTBETCTBUE MEKIY TEPMUHAMHU U UX ONPEICIICHUSMHU.

TepMuHbI:

a) AEATENbHOCTb 0 YIPABICHUIO IIEPCOHAIIOM;

0) TOKTpHUHA KOMaHJAHOTO MEHEKMEHTA;

B) JIOKTPUHA KOHTPAKTAI[MN UHIUBUyalbHONH OTBETCTBEHHOCTH;

I') CTpATEerus ynpaBJIeHUs IEPCOHAIIOM;

1) TEXHOJIOTHS;

€) yIrpaBJieHell,

) IIPOIIECC CTPATErMUECKOr0 MEHEIKMEHTA.

Onpenenenus:

1) neneHanpaBiieHHOE BO3JEHCTBHE Ha YEJIOBEUECKYIO COCTABJISAIOILYIO OpraHW3alluy,
OPUEHTUPOBAHHOE HA IPUBEJEHUE B COOTBETCTBHE BO3MOXHOCTEH IIEpCOHANa M IIEJeH,
CTpaTernuii, yCIIOBUN Pa3BUTHUS OpraHU3alNHY;



2) oaHa U3 poJied MeHeIKepa B paMKaX CHUCTEMHOIO TOJXO0/a, CBs3aHHAs C
OTBETCTBEHHOCTHIO 3a pa3palOTKy M peaju3aluio NporpaMMm (yHKIITMOHUPOBAHHS M PA3BUTHS
OpraHu3aliu, JOCTHKEHUE ITOCTABIICHHBIX IEPEl HEWN LENel;

3) COBOKYIHOCTH IMOCJEAOBATEIBHBIX JNCUCTBUI JJIs JOCTHIKEHUS 1EJIeH, MOCTaBIEHHBIX
nepe OpraHu3aluei B YCIOBUAX HM3MEHUYMBOCTH M CJIOXKHOCTH OpPraHU3AlMOHHON CpElbl,
MO3BOJISAIONIAS ONTHUMAIBHO HCIOJIB30BAaTh HAJIMYHBIN TMOTEHIMAd M THOKO pearnpoBaTh Ha
TpeOOBaHUs BHEIIHEN CPEJIbL;

4) moaxon, OPUEHTUPOBAHHBIN Ha CTUMYJIMPOBAHUE WHJIUBUYAIBHOTO
po(heCCHOHATLHOTO PAa3BUTHSI CIICIIMATMCTOB 32 CUET BKIFOUCHUS JIMYHOW 3aMHTEPECOBAHHOCTH
Y MEPCOHAIIBHOM OTBETCTBEHHOCTH;

5) cnoco0 mpeoOpa3oBaHus CHIPbsi B UCKOMBIE MPOIYKTHI M YCIYTH, MEXaHU3M PaOOTHI
OpraHu3alMy 10 TMPEBPAlICHUI0 HCXOAHBIX SJEMEHTOB TpyJla B MTOTOBBIE pE3YyJbTAThl,
SIBJISIFOLTUECS LIEJIBIO IEATEIbHOCTH OpraHU3allnui;

6) 1MOX0/1, OpPUEHTUPOBAHHBIN HA CTUMYJHUPOBAaHUE TBOPUECKOM aKTUBHOCTH, TPYIIIOBOM
JeATEIbHOCTH MPU PEIICHUN HECTaHIAPTHBIX 3a/1a4;

7) cneumdudyeckuii HaOOp MPUHIIMIIOB, TMPaBWJI W ILiejeld paboThl C TMEPCOHAIOM,
KOHKPETU3UPOBAHHBIM C YYETOM THIIOB OPTraHU3AIlMOHHOW CTpPATErwH, OPraHU3allMOHHOTO W
KaJpOBOr0 MOTEHIIHAJIA, @ TAKKE TUIA KaJPOBOM MOJIUTHKH.

7 Jlrogu cTpeMsTCS PUCKOBAaTh HE MEHbIIE, YeM IPYrHe WICHBl KOJUICKTHBA, YTOOBI
YCTAaHOBUTH CO6CTBCHHYIO MCpPY pHUCKaA, OHU CpPAaBHHUBAIOT YPOBHH pPHUCKA, MNPUCMIICMBIC IJIA
OTAETBbHBIX YYaCTHHKOB TpyImnbl. biaromapss TakuM cOLMAIBHBIM CPaBHEHHSM, OHHU MOTYT
YCTAaHOBUTH CBOC MECTO HaA IIKaJIC HpeI[HO‘ITeHI/If/'I pHUcCKa. 9t0 YTBCPKACHUSA COOTBCTCTBYIOT:

7.1 runoTese 0 pa3/ieNieHNH OTBETCTBEHHOCTH;

7.2 runoTe3e O posu JIUIEPOB;

7.3 TMIIOTE3€ O POJIH COLMATBHBIX CPABHEHHI;

7.4 runore3e 00 M3MEHEHHN TTOJIE3HOCTH;

7.5 pesynbraram skcriepumenTtam Lllonepa b.

8 OOmeH uH(popMmaluel B mpolecce IUCKYCCHHM BIUSET Ha HM3MEHEHHE MOJIE3HOCTH,
KOTOPYIO JINIA, IPUHUMAIOLINE PELICHUs], IPUIHUCHIBAIOT UCXOaM U aJbTepHaTUBaM. biaronaps
IPYNIOBBIM  IpPOLIECCAM  HM3MEHAETCS TAaKXKE IOJIE3HOCTh pUCKA. OTO  YTBEPXKIEHUS
COOTBETCTBYIOT:

8.1 runorese 0 pa3ieIeHUH OTBETCTBEHHOCTH;

8.2 runorese 0 posiu JIUJIEPOB;

8.3 runorese 0 posid COLMAIbHBIX CPABHEHUN;

8.4 runoTe3e 00 U3MEHEHUH TI0JIC3HOCTH;

8.5 pesynbpraram 3kcniepuMenTam [llonepa b.

9 Jlumepsl NpeaNOYMUTAIOT YPOBEHb pPHCKA BBIINIE CPEIHEro; He KoJeOsch, OHH
NPUHUMAIOT CMEJIbIe pellieHus, obentatomue ycnex. OHu criocoOHbI YOeIUTh OCTAIbHBIX WIEHOB
TPYIIIBL, YTO OXKHUJAAEMBII PUCK OMPaBIaH. DTO YTBEPKIEHUS COOTBETCTBYIOT:

9.1 runorese o pa3faeNeHur OTBETCTBEHHOCTH;

9.2 runorese 0 posx JIUIEPOB;

9.3 runorese 0 oM COLMAIBHBIX CPABHEHUM;

9.4 runote3e 06 N3MEHEHUHU MOJIE3HOCTH;

9.5 pesynbraram skcnepumenTam llonepa b.

10 Ha3zoBuTe MeTON TEHEPUPOBAHMS AJIBTEPHATHUB, KOTOPBIM 3aKIIOYAETCA B
MIOCJIEIOBATEIbHOM  BBIIABWJKCHMM M PAaCCMOTPEHHMM  BCEBO3MOXHBIX  HACH  pelIeHUs
omnpezaeneHHoi mpobiemsl. [Tpu aTOM Beskuii pa3 HeyAauHas ujaes oTOpachlBaeTCsl U B3aMEH €€
BBIJIBUTAETCS. HOBASL.



10.1 metox mpo6 u ounooK;

10.2 MeToJ1 criCKa KOHTPOJIbHBIX BOIPOCOB;
10.3 MeTO1 TEXHUKH «PACUIICHEHUS;

10.4 Teopus penieHus N300peTaTeIbCKUX 3a/1a4;
10.5 meton 'opaona.

11 B mpouecce nmpoBeaenuss SWOT-ananusa nuzydarorcs:

11.1 BO3MOXHOCTH U yrpo3bl BHEIIHEN Cpe/ibl, CUIIbHBIE U CJIa0bl CTOPOHBI 1E€ATEILHOCTH
OpraHu3aluu

11.2 sxoHOMHMYECKHE, TOTUTUYECKHE COLUANIbHBIE U TEXHOIOTHYECKHE (PaKTOPBI;

11.3 KOHKYPEHTOCIIOCOOHOCTb OpraHU3alMK, H3yYCeHHE HSKOHOMHYECKOIO KJIMMaTra B
JTAaHHOM oTpaciu

11.4 BeIABNCHUS HAPYIICHUH B OpPraHU3alU, SKOHOMHUECKOE COCTOSIHUE (PHUPMBI

11.5 coBOKyIMHOCTB Bcex (haKTOPOB CBS3AHHBIX C COCTOSIHUE BCEX OpraHU3AIMi ¢ TaKOH
e J1eATEIbHOCTBIO

12 JXenatenmbHOE KOHKPETHOE COCTOSIHHE OTACIBHBIX XapaKTCPUCTHUK OpPTraHU3aIHNH, HA
JOCTH)KEHUE KOTOPBIX HAIPaBJICHA €€ JACSITEIbHOCTh?

12.1 muccus;

12.2 uenn;

12.3 3amaua;

12.4 crpaTterus pa3BUTHS,

12.5 muam.

13 Pacnonoxure B TMpaBUIBHOW BPEMEHHOH ITOCIICOBATEILHOCTH OCHOBHBIC JTAITbl
pelieHuss mpoOsieMbl METOJIOM CHCTEMHOrO aHaju3a: pa3pabdoTka W peanu3anusi MporpamMmbl
MEpOTPUATHIA, IEJIeNoiaraHue, NPOTHO3HMPOBAHWE B AIBTEPHATHUBHBIX BapuUaHTax, BHIOOP
aNbTEPHATUBBI IO COBOKYITHOCTU KPUTEPUEB, BBISBICHHUE MPOOJIEMBI, CTPYKTypU3aLUsi LENH,
MOJIETMPOBaHUE O0BEKTA YIIPABICHUSI.

14 VcraHoBHUTE COOTBETCTBHE MEXAY CYIIECTBEHHBIMH CBOWCTBAMH CHCTEM M HUX
[IOKa3aTeJIIMU

1 0OIIIEeCUCTEMHBIE | @) COCTaB, CBSI3HOCTh, OpraHU3alMs, CIO0XXHOCTh, MAacHITaOHOCTb,

CBOICTBa IPOCTPAHCTBEHHBIN pa3Max, HEHTPAIU30BaHHOCTb, 00bEM U JIP.
2 CTPYKTYpHBIE [0) PE3yJIbTaTUBHOCTh, PECYPCOEMKOCTb, ONEPATUBHOCTb, AKTHBHOCTb,
CBOICTBa MOIITHOCTb, MOOWJIBHOCTb, IPOU3BOAUTEIBHOCTh, OBICTPOJIEHCTBHE,

FOTOBHOCTB, Pa00OTOCTIOCOOHOCTH, TOYHOCTh, SKOHOMUYHOCTD H JIp.

3  (QyHKUMOHANBHBIE | B) LEIOCTHOCTh, YCTOWYMBOCTb, HAOIIOAAEMOCTh, YIIPaBISIEMOCTb,
(moBeieHYECKHE) JETEPMUHUPOBAHHOCTD, OTKPBITOCTh, AMHAMUYHOCTD U JIp.
CBOMCTBA

15 YcTaHOBUTE MOCIIEIOBATEIHHOCTD ATANIOB YIPABJICHUS BOBICYEHHOCTHIO TIEpCOHAA

a) OIICHKA BIMSHHUS dYeThIpeX (aKTOpOB (ITUAEPCTBA, BKIIOUEHHUS, BBIPABHUBAHUS
Y Pa3BUTHS) HA TOCTHIKCHHUE JKEITaeMOT0 YPOBHS BOBJICYCHHOCTH;

0) olleHKa 00Iero ypoBHS BOBJICUEHHOCTH;

B) OTKPBITBIE BOIIPOCHI JIJIsI cOOpa 0OpaTHOM CBS3U OT COTPYTHUKOB;

) pa3paboTKa U BHEJIpEHHE NMPOrpaMMbl MEPONIPUATHIA O MOBBIIICHUIO BOBICYEHHOCTH
NepCcoHaa;

1) OTIpe/ieIeHne UHEKCa BOBICYEHHOCTH

IlIkana ouenueanusn. 5 6anapHasl.
Kpumepuu oyenueanus:




Kaxnplii Borpoc (3asaHue) B TeCTOBOM (hOopMe OIICHHMBACTCS MO JUXOTOMHYECKON
IIKaJjie: BEIITOJHEHO — 1 0amI, He BeIojaHeHo — 0 0ayios.

[Tpumensietcs creayromnas mKaia nepeBoja 0auioB B OLEHKY MO S-0aIbHOH IIKaje:

- 11 - 12 6a1J10B COOTBETCTBYIOT OIICHKE «OTJIHYHOY,

—  9-106a1710B — OIICHKE «XOPOILIO»;

— 6 -8 0a/U10B — OLICHKE «y10BJIETBOPUTEIbHO»;

—  50a1710B 4 MeHee — OIICHKE «HeY/10BJIeTBOPUTEIbHO.

1.4 TEMbI PEQEPATOB

1 TpeHbl B OLIEHKE HACTPOEHUM COTPYIHUKOB U UCCIIEOBAHUU BOBJIEUYEHHOCTH

2 MeTozbl U HHCTPYMEHTBI U3MEPEHHsI BOBIEYEHHOCTH

3 MHBecTuIMU B BOBJIIEYEHHOCTD NIEPCOHAJIA M KOPIIOPATUBHYIO KYJIBTYPY

4 OueHKa CBS3UM BOBJEUYEHHOCTH II€pCOHAa M IPOU3BOAUTEIBHOCTH Tpyna
OpraHu3aluu

5 UccnenoBanue apaiiBepoB BOBICYECHHOCTH Ha IPUMEPE KOHKPETHOW OpraHu3aliu

6 BiusiHue BOBJIEKAIOIIETO JUAEPCTBA HA COTPYIHUKOB

7 ®opMHpOBaHUE KYIbTYpPbl BOBJICUYEHHOCTH B OpraHU3aIIH

8 ITynbc-ompochl B U3MEPEHUH BOBJIEUEHHOCTH

9 deHOMEH BOBJIEUEHHOCTU B OpraHU3aluu

10 BoBieueHHOCTH B «OMPIO30BBIX» OpraHU3aLMIX

IlIxana ouenusanun: 5 6abHas.

Kpumepuu ouenusanusa (Hudiceciedyiowjue Kpumepuu OYeHKU  AGIAIOMCS
NPUMEPHBIMU U MO2YM KOPPEKMUPOBAMbC):

5 0ayuIoB (MU OLEHKAa «OTJMYHO») BBICTABISAECTCA OOYy4alOLIEMyCs, €CIId Tema
pedepara packpeiTa TOJTHO M TIIyOOKO, TPU 3TOM YOEOUTEIHHO M apTyMEHTHPOBAHHO
U3NI0’KeHAa COOCTBEHHAs MO3MIMS aBTOpa IO paccMaTpUBaeMOMY BOIIPOCY; CTPYKTypa
pedepara NOrMYHA; W3Y4EHO OOJBIIOE KOJIMYECTBO AKTYAJIBHBIX HCTOYHHUKOB, TPAMOTHO
CleNaHbl CCHUIKM Ha HMCTOYHUKH, CaMOCTOSITENbHO TOM00paH SPKUN HWILTIOCTPATHUBHBIN
MaTepual; caelaH OOOCHOBAaHHBIH yOEIWTENbHBIA BBIBOJ; OTCYTCTBYIOT 3aMEUYaHHS IO
oopmienuto pedepara.

4 famna (WM OIEHKA «XOPOIN0») BBICTABISAECTCS OOYYAIOMIEMYCS, €CIH TeMa
pedepara packpbiTa MOJHO M TITyOOKO, ClefaHa MOIbITKa CaMOCTOSITEIBHOIO OCMBICIEHUS
TEMBI; CTPYKTypa pedepara JIOrHMYHa; HM3y4eHO IOCTATOYHOE KOJMYECTBO HCTOYHHKOB,
UMEIOTCS CCHUIKM HA WCTOYHUKU; MPUBEIEHBI YMECTHBIE MPUMEPHI; cAelaH 000CHOBaHHBIN
BBIBOJI; MMEIOT MECTO HE3HAaYHMTEeIbHBIE HEJI0YETHl B COACpKaHWU M (WiH) odopMiIeHUn
pedepara.

3 6ayu1a (MK OLICHKA «YJTOBJIETBOPUTEILHO») BBICTABIISIETCS 00YYAIOIIEMYCsl, €CITH
TeMa pedepata pacKpbiTa HEMONHO U (MIU) B HM3JO0KEHHH TEMbl MMEIOTCS HENOYEThl U
omuOKH; CTpyKTypa pedepara JOrHYHA; KOJUYECTBO H3YYECHHBIX HCTOYHHKOB MEHEe
PEKOMEHYeMOr0o, ClIeNaHbl CCbUIKM Ha WMCTOYHMKM; NPHUBEIEHBbI OOLIME MPUMEpPHI; BBIBOJ
ClIeNaH, HO UMeeT MPU3HAKH HEMOJHOTHI M HETOYHOCTH; MMEIOTCS 3aMEYaHus K COJCPKAHUIO
u (un) ohopmueHuro pedepara.

2 6assa (WM OLCHKA «HEYIOBJIETBOPHTEIbHO») BBICTABISACTCS O00Yy4YarolIeMycs,
eclii cojiepkaHue pedepara UMeeT sIBHbIC MPU3HAKK TUlaruata u (Wim) Tema pedeparta He
packpbiTa W (WIM) B W3JIOKEHHHM TEMBI HMEIOTCS TpyOble OIMMOKH; MaTepuan He
CTPYKTYpUPOBAH, H3JIaraeTcs HENOCHe0BaTeIbHO M COMBUMBO; KOJMYECTBO H3YyUEHHBIX
WMCTOYHUKOB 3HAYMTEIBHO MEHEE PEKOMEHIYEeMOTO, HEMpPaBHJIBHO CHAETaHbl CCHUTKA Ha
WMCTOYHUKHA WJIM OHHM OTCYTCTBYIOT;, HE MPHUBEIEHBI MPHUMEPHl WM TMPHUBEICHH HEBEPHBIC
MPUMEPHI; OTCYTCTBYET BBIBOJ WJIM BBIBOJ[ PACIUIBIBYAT W HEKOHKpPETEeH; odopMieHne
pedepara HE COOTBETCTBYET TPEOOBAHUSM.



2 OIEHOYHBIE CPEJCTBA IJS HNPOMEXYTOYHOM ATTECTAIIUU
OBYYAIOIIUXCH

2.1 BAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME
1 Bonipocsl B 3akpbITOiil hopme

Tect Nel

1 ABtopoM Teopuil «X» U «Y» B KOTOPBIX CTWUJIb PYKOBOJACTBA JAEIUTCS Ha
aBTOKpATUUHBIH - (Teopus «X») U 1eMOKpaTUUHBIHN - (Teopus «Y») ABISETCA:

1.1 . Makrperop

1.2 M. Meckon

1.3VY.Oyun

1.4 K. JleBun

1.5. P. Jlaiikept

2 IlaccuBHbil (MMOepaibHBIN) CTHUIb, B KOTOPOM PYKOBOACTBO (OPMHPYET
Hed(P(HEKTUBHOCTH YIIPABJICHUS OMHCAI:

2.1 1. Makrperop

2.2 M. MeckoH

2.3VY.Oyun

2.4 K. JleBun

2.5. P. Jlaiikept

3 BepositHOcTHast Moaenb 3()()EKTUBHOTO JIMAEPCTBA, B KOTOPOW HPEIIOIaraercsi, 4Yro
3¢ (eKTUBHOCTh JIMjepa 3aBUCUT OT TOTO, HACKOJBKO €ro CTUJIb B3aUMOJAEHUCTBUS C IPYIIION
COOTBETCTBYET CUTYalLlM! €r0 KU3HEACATEIBHOCTH 3TO:

3.1 curyaruBHas moaenp duanepa

3.2 mogenp «iyTh-1ienb» T. Mutuemia u P. Xayca

3.3 KOBapHaIMOHHasT MOJIeNIb aTPUOYLIMU

3.4 aByxcraauiiHas aTpuOyIIMOHHAs MOJCIb JTUJEPCTBA

3.5 mogenp xu3HeHHOoro nukiia pykosoaurens I1. Xepmm u K. bnanmapa

4 BpIOOp cTHMIS JMAEPCTBA B CYLIECTBEHHOW CTEMEHU OIPENeNseTcs TOTOBHOCTBIO
IIOCJIEIOBATEEN  BBINOJHATH  33JaHUs, XApaKTepOM CTOSIIEM Iepes HUMH  3aJ1add,
NICUXOJIOTMYECKUM KJIIMMAaTOM B IpyMIe. DTO YTBEPKIEHUE COOTBETCTBYET MOJIEIIHN:

4.1 curyatuBHOM Mojaenu Duiepa

4.2 monenu «myTe-uenb» T. Mutyenna u P. Xayca

4.3 xoBapHallMOHHOW MOJIENH aTpUOyLIHH

4.4 nByxcTaauitHON aTpruOyLIMOHHOM MOIENH JIUIepCTBA

4.5 monenu xu3HeHHOro nukia pykopoaurens I1. Xepumu u K. brianmapa

5 CuTyaTHBHOM MOJENBIO, pa3paboTanHoii Bukropom Bpymom n ®uunmom HMerronom
ABIIAETCS:

5.1 Mozenp ydacTrs B IPUHITUH PEIICHUN

5.2 MOJEINb «IIYTh-1IENb)»

5.3 KoBapualMOHHAs MOJIENb ATPUOYIIHI

5.4 nByxcraauiiHas aTpuOyIIMOHHAs MOJIENb JIUJIEPCTBA

5.5 Mozienp KU3HEHHOTO IUKJIA PYKOBOJAMUTEIS

6 B naHHOI MOJIeNH TMIEPCTBA JIBE€ CUTYaTUBHBIE IEPEMEHHbBIEC-YCIIOBHS BHEIIHEN CPEbI
M JIMYHBIE XapPAaKTEPUCTUKHU MOJYMHEHHBIX. ABTOPBl KOHLEMIMH YUTAIOT, YTO JIHAEP MOXKET



MOBJIUATH HA 3PPEKTUBHOCTH JIEATEIHHOCTH YICHOB TPYIIbI, YBEJIMYNUBAS UX JIMYHYIO BHITOAY,
CBSA3HYIO C OCYILECTBISIEMOM HMHU JAESITENbHOCTHIO. D(PPEKTUBHOCTHh JEATEIBHOCTH JHUAEpa
3aBUCHT OT €T0 CIIOCOOHOCTH MOTUBHPOBATH YWICHOB TPYIIIIBI. ITO MOJECTH:

6.1 curyatuBHas moaenb Ouiepa

6.2 mogenp «iyTh-1ienb» T. Mutuemia u P. Xayca

6.3 KOBapUallMOHHAST MOJIEJb aTPUOYIIUU

6.4 nByxcraauitHas aTpuOyIIMOHHAS MOJIEIh JINCPCTBA

6.5 MoJienpb KU3HEeHHOTo 1ukiIa pykoBoautess [1. Xepmu u K. branmapa

7 HazoBute nepuoj 000CHOBaHUS MOBEAECHYECKOI0 MOAX0/1a K JIUAECPCTBY:
7.11940 - 1950 rr.
7.21960 — 1970 rr.
7.3.1980 — 1990 rr.
7.4 2000 — 2010 rr.
7.52010-2020 rr.

8 HazoBute neproji 000CHOBAHHS CUTYAI[HOHHOTO MOIX0/1a K JIMJCPCTBY:
8.1 1940 — 1950 rr.
8.2 1960 — 1980 rr.
8.3.1980 — 1990 rr.
8.4 2000 — 2010 rr.
8.52010 — 2020 rr.

9 B ocHOBe naHHOTO MOAXOAAa K JIUAEPCTBY, JEXKHUT HIES O TOM, YTO TJIABHBIMHU
JEeTCPMUHAHTAMH IIpoIlecca JHICPCTBA, KOTOPBIC ONpeaestoT Hanboyiee 3PpPEKTUBHBIA CTHIIb
yIpaBIeHUS, SBISIOTCS LIETH U 3a/1a4il rpynmbl. HazoBuTe JaHHBIN MOAXO:

9.1 neqaTeNpHOCTHBIN ITOAXO0X

9.2 aTpuOyTUBHBIN MOAXOT

9.3 hyHKIIMOHATBEHO-POJIEBOU MOIX 0T

9.4 oBeieHYECKUI

9.5 cuTyanimoHHBIN

10 CornacHo kiaccupuKaluy, U3BECTHBIX YYEHBIX B 00JAaCTHU MCCIEIOBAaHUN BIIACTH U
JUJIEPCTBA, HMEETCs CEeMb OCHOBHBIX (DOpM BIACTHU: 3aKOHHAs, SKCIEpPTHas, BIAacTb
NPUHYXXICHUS, BJIACTh BO3HATPAKICHUS, OTAJOHHAs, WHQOpMmanuoHHas. HaszoBure »THX
YUYEHBIX.

10.1 Ix. ®peny u b. PaiiBenc

10.2 K. Xeiinc

10.3 JIx.I1deddep

10.4 P.Kanrep

10.5 JIxx.Kotrep

11 DOMouMOHaNbHBIN UHTEJUIEKT BKJIIOYAET CJIEIYIOIINE aClIeKThI:

11.1 camoorieHKa, CaMOKOHTPOJIb, CAMOMOTHBALUS, SMIIATHS, COL[UATIbHBIC HABBIKU

11.2 unTennexT, o0pa3oBaHue, ONbIT pabOTHI

11.3 cnocoGHOCTh MHMLIMATHBHO MOJY4YaTh WH(GOPMALMIO M CIYIIAaTh, CIOCOOHOCTh K
HeBEepOATHbHOM KOMMYHHKAITUN; CTIOCOOHOCTD CAEP>KUBATh COOCTBEHHBIC YMOITUHN

11.4 pacuupeHHbIN Kpyro30p, ONbIT pabOThl MEHEIKEPOM, COLIMATbHbBIE HABBIKH

11.5 3HaHuUsA, KOMIETEHILINH, ONBIT PAOOThI, UHTYULIUS

12 DmounoHanbHbIN NOTeHIMal GOPMUPYIOT TPU HaBbIKA!
12.1 camoorieHka, CaMOKOHTPOJIb, CAMOMOTHBALIUS, SMIIATHS, COL[UATIbHBIC HABBIKU



12.2 unrennext, oOpa3oBaHue, ONMBIT pabOTHI

12.3 cnocoOHOCTh MHUIIMATHBHO TOJYyYaTh WHOOPMAITUIO M CIYyIIaTh, CIIOCOOHOCTh K
HeBepOaThbHOW KOMMYHHKAITUH; CTIOCOOHOCTD CIEPKUBATH COOCTBEHHBIC IMOIIUU

12.4 pacumpeHHbII Kpyro3op, OmbIT padOThl MEHEHKEPOM, COLIMANIbHBIE HABBIKU

12.5 3HaHUs, KOMIIETECHIINH, OMBIT PAOOTHI, UHTYUIIUS

13 Omnpenenenue MOHATHUS «IMIIATUS». BpIOepuTe NMpaBUIBHBINA OTBET.
13.1 couyBCTBEHHOE OTHOIICHUE K AYMOITUSAM APYTUX JIIOIeH

13.2 ymeHue co3naTh KOMaHy

13.3 3HaHUe TUTEPaTYPHBIX MPOU3BEACHUI

13.4 ymenue co3naBaTbh KOMMYHHUKaLUU

13.5 ynpaBnenue coOCTBEHHBIMH SMOIUSIMHU

14 Mopnens muaepckoro moreHnuana O. B. EBTuxoBa, BKIIOYaeT CleayIONIne
KOMIIOHEHTBHI:

14.1 KOTHHUTHMBHBIM, KOMIICTCHTHOCTHO — IIOBEJICHUYECKHH, 00pa3  (MMHUIK)
OPTaHHU3AIMOHHOTO JIUJepa B BOCHPUATHUU TOCIEIOBATENICH, TICUXOJIOTHYECKYI0 TOTOBHOCTh U
CIIOCOOHOCTh  OBITH  MOCJENOBATENsIMU; OPraHU3alMOHHO — YIPABIECHYECKHE YCIOBHUS
MIPOSIBIICHUS JINJICPCTBA;

14.2 cnocoOGHOCTh MHUIIMATUBHO TONy4YaTh MH(GOPMAIMIO M CIYIIATh, CIOCOOHOCTH K
HeBepOaTbHOW KOMMYHHKAITUH; CIIOCOOHOCTH CIICPKUBATH COOCTBEHHBIC IMOIUH;

14.3 KOrHUTUBHBIE CIOCOOHOCTU U JIMYHOCTHBIE OCOOCHHOCTH, O0y4YeHHE U MOTHBAIIHS,
JTUIEPCKUE CIIOCOOHOCTH M (DYHKIIMOHAIBHBIC KOMITCTECHITUY;

14.4 3HaHus, KOMIETEHIIUH, ONBIT PaOOThI, UHTYUIIUS

14.5 pacmmpeHHbIA KPYyTro30p, OIMBIT pa0OThl MEHEIKEPOM, COITUATHHBIC HABBIKI

Tect No2

1 Kputepuem 3¢ dekTHBHOCTH MEeHe)KkMeHTa B opranu3anuu HE sensercs:

1.1 ypoBeHb 3apabOTHOI M1aThl PYKOBOIUTENS OpraHU3allu;

1.2 cooTHOIIEHHE MPUOBUIN U 3aTPAT Ha YIPABIICHUE;

1.3 TEXHUKO-2KOHOMHUYECKHE [10KA3aATEIH;

1.4 creneHpb y10BIETBOPEHHOCTU COTPYAHUKOB B pE3yJIbTaTax CBOEH JESTEIbHOCTH;
1.5 ypoBeHb BOBIEYEHHOCTH IIEPCOHAA.

2 OcHOBHOHM 3afaueil pa3paOOTKM M pealu3alud KagpoBOH MOJUTUKM B PHIHOYHOM
O9KOHOMUKE ABJIACTCA:

2.1 MakcuManbHO 3((HhEeKTUBHOE UCTIOIb30BaHNE KaJpOBOrO MOTEHIINANIA;

2.2 peryaMpoBKa COIMAIBHBIX MPOIECCOB,;

2.3 KOHTPOJIb IPOU3BOJICTBEHHBIX MPOLIECCOB;

2.4 pa3paboTKa IIAHOB PeaTu3alui MPOIYKIINH;

2.5 MoJTHOE TOJYMHEHHE TIEPCOHANa OpraHaM YIpaBJIeHHUS.

3 KagpoBass monuTHKa OpraHu3alldyl SBISETCS OCHOBOM pa3palOTKM U peanu3aluu
CTpaTeTHUH Pa3BUTHsI OpraHu3anui. BeiOeprure HampaBieHUs NesITETbHOCTH, KOTOPHIE SBISIFOTCS
COCTaBJISIOLIUMH KaIPOBOW MOJUTUKHU:

3.1 monutrka 00y4eHus: pabOTHUKOB, MPOMOPUEHTAIINHN U aJaNTaIlUH, TIEPETIOATOTOBKH,
aTTeCTallU U OL[EHKH YPOBHSI KBATU(UKAIMH, TPOPECCHOHATBHOTO MPOIBIKEHUS;

3.2 TMONMUTHKA TIPUMEHEHHSI COBPEMEHHBIX TEXHOJOTHYECKHX IPOIIECCOB MPOU3BOJICTBA
nPORYKIKH (YCITYT);

3.3 monmuTHKa pa3padOTKU MEPCIEKTHBHBIX HHPOPMAITMOHHBIX KaJPOBBIX TEXHOJIOTHIA;

3.4 monuTHKa obecreueHus] HayYHO-TEXHUYECKOH nH(popMmanmei;



3.5 mnonuTHKa pa3pabOTKM TEPCIEKTUBHBIX JOJTOCPOYHBIX IUIAHOB M IMPOTPaMM
OpraHu3aruu.

4 JlunepcTBO B TECOPHH MEHEIKMEHTA MOYKHO OTIPEACTUTh KaK:

4.1 crtocOOHOCTD OKa3bIBATh BIMSHUE HA JIMYHOCTH U TPYIIIBI JIFOCH;
4.2 nobeny B KOH(IIUKTE;

4.3 ycnoBust (pyHKIIMOHUPOBAHUS OpraHU3AINH;

4.4 pazmep 3apaOOTHOM TIJIAThI PYKOBOIUTEIIS;

4.5 pa3paboTKy U peann3aiio KaapoBOil MOJTUTHUKH.

5 Kakumu Ba)XHEMIIMMU YyepTaMu XapakTepa J0JDKEH 00J1ajaTh pyKOBOJUTEINb?
5.1 Bc€ nmepedncieHHoe;

5.2 MHUIUATUBHOCTB;

5.3 pemuTeIbHOCTS;

5.4 HaCTOMYMBOCTE;

5.5 nmeneycTpemMIeHHOCTb.

6 MoxXHO U 3acCIyXHTh JOJDKHOE YBaXXEHHE B KOJUJICKTUBE, IPUHUMAS BCIO
OTBETCTBEHHOCTE Ha ce0s 3a OIMMOKKA CBOUX IIOTYNHEHHBIX?

6.1 nma, eciu OHHM JOMYIIEHBI U3-3a TOTO, YTO BBl HE AKIEHTUPOBAJIM BHHUMaHHE Ha
BO3MOKHOCTH UX IOSIBICHHUS

6.2 Bcerna;

6.3 HuKoraa;

6.4 cmyyae Hepa3yMHBIX PEUICHUH MOAUYNHEHHBIX;

6.5 Her, momuMHEHHBIE JOJDKHELI CAMHM HECTH OTBETCTBEHHOCTE 34 CBOM OIIHMOKH

7. BpiOepure TEpMUH, KOTOpPOMY COOTBETCTBYET CIIEIYIOIIEE OIpE/CIeHUE:
«BHyTpeHHMe, JIMYHOCTHBIE, OTHOCHUTEJIBHO YCTOMYUBBIE OOpa30BaHMs, KOTOpPbIE TOJKAIOT
YEJIOBEKa Ha OIIPE/ACIICHHbIC JEHCTBHSI, CTAHOBITCS WMITYJIbCOM, BBI3BIBAIOIIMM IOCTYIIKH,
MPUBOAAT K JOCTHKEHHUIO LIENIH, JEIAI0T €T0 aKTUBHOCTh OCMBICIICHHOW).

7.1 MOTHUBBI

7.2 ynpaBlIEHYECKOE PEILICHNE

7.3 IpOTHO3bI

7.4 nnanHbl

7.5 runoressl

8 Bribepure TepMHH, KOTOPOMY COOTBETCTBYET cleiayroliee ompeneneHue: «Cucrema
(bakTOpoB, BBHI3BIBAIOIINX AKTUBHOCTh OpPraHU3Ma U OMPEIENSAIONINX HAlpaBICHHUE MOBEACHHUS
yenoBeka. K TakuM aktopam MOKHO OTHECTH, KaK MOTPEOHOCTH, MOTHBBI, HAMEPEHHSI, 1IEJIH,
WHTEPECHI, CTPEMIICHUS, TNYHBIC aMOULIUN.

8.1 MoTuBaLus

8.2 ynpaBieHYECKOE pellIeHHe

8.3 IpOrHO3bI

8.4 nmaHbl

8.5 TUIIOTE3HI

9 XKenareapHOE KOHKPETHOE COCTOSHHE OTAEIBHBIX XapaKTEPHCTUK OpraHW3aluid, Ha
JIOCTH)KEHUE KOTOPBIX HAIPABJICHA €€ JCITEIbHOCTD?

9.9 muccus;

9.2 uens;

9.3 3agaua;

9.4 cTparerust pa3BUTHUS;



9.5 mnaH.

10 IMo maUTEeNbHOCTH NEHCTBHS, MACIITA0y U XapaKTepy LeNel pemeHus Mopa3IeNsioT
Ha:

10.1 crparernyeckue, TAKTHYECKUE U ONIEPATUBHBIE;

10.2 npuHMMaeMble B YCIOBUSX ONPENEIEHHOCTH U HEOIIPEIeIEHHOCTH;

10.3 oburue, yacTHBIE U JOKAJIbHBIC PEIICHHUS;

10.4 unauBHYyaIbHBIE, IPYNIIOBBIE, OPraHU3ALMOHHbIE U MEKOPTaHU3aLIOHHBIE;

10.5 pemeHus eqMHOHAYAIBHUKA, KOJUIETHAIBLHOTO OpraHa U KOJUIEKTUBHBIE PELICHHUS.

11 o ctepe aericTBUS pelIeHUs MOAPA3ICTAIOTCS Ha:

11.1 momuTHUYECKUE, SIKOHOMUYECKHE, OpPraHU3allMOHHbIE, COLUAIbHbIE, TEXHUYECKUE U
TEXHOJIOTUYECKHUE;

11.2 npuHMMaeMble B YCIOBUSX ONPENEIEHHOCTH U HEOIIPEIIEHHOCTH;

11.3 oOmiuie, YacTHBIE U JTOKAIBHBIE PEIICHHUS,

11.4 unauBHyaIbHBIE, TPYNIIOBBIE, OPraHU3ALMOHHbIE U MEKOPTaHU3aLOHHbIE;

11.5 pemenus ennHOHaYaIbHUKA, KOJUIETHAIIBHOIO OPraHa U KOJJIEKTUBHBIE PEILICHUS.

12 Bribepute HanbosIe€ TOYHOE ONPEICICHIE MTOHITHS «IIPOOIeMay

12.1 npobnema - 3T0 pealibHOE MPOTUBOPEUNE, TPEOYIOIIEE CBOCTO Pa3peleHus;

12.2 oOpamieHue, HampaBJICHHOE HA TOJYYCHHE KAKUX-THOO CBEIEHUH, TPEOYIOIINUX
OTBETa;

12.3 HeomnpeneneHHOCTh B TIPEICKAa3aHUH PE3yIbTaTa,

12.4 xputepuu npeuMyIlecTBa B KOHKYpPEHTHOM 00opbOe;

12.5 xapakTepucTHKa BHEUTHEW CPebl OpraHU3aIHH.

13 Bribepure HanboJee TOUHOE OTIPEICIIEHUE TOHITUS «CUCTEMHBINA aHATTU3):

13.1. aTo nporecc, odbecreunBarOUi MaKCUMAIbHYIO TUITU3ALUI0 TEXHOJIOIMH PEILICHHS
3aJlad  yOpaBlieHWs,  IeNbl0  KOTOPOro  SIBIseTCS  TOBBIMIEHHE  A(h()EKTUBHOCTH
(YHKLIIMOHUPOBAHUS OOBEKTA;

13.2 uccrnenoBanue, meab KOTOPOTO MMOMOYb PYKOBOIHUTENIO, IPUHUMAIOIIEMY pEIIeHHE,
B BBIOOpE Kypca JAEUCTBUI MyTeM CUCTEMAaTUYeCKOr0 U3yUeHHs ero AeHCTBUTEIbHBIX 1IeeH,

13.3 wuccrnenoBaHue, MENbI0 KOTOPOTO SBISIETCS KOJMYECTBEHHOE CpAaBHEHUE 3arpar
3 PEKTUBHOCTH U pUCKA pabOTHI;

13.4 meTooNOTHS BBISIBICHHUS TIPOOJIEM OpraHU3aIiig;

13.5 noaxoJ, OCHOBBIBAIOIIMICSA Ha KOHIEMIIMH, COTJACHO KOTOPOM YNpaBieHUE ecTb
HEeNpepbIBHAS CEPUs B3aUMOCBS3aHHBIX JEHCTBUM WIH QYHKIIMA.

14 CucrtemHblli aHanM3 Hayal TNPUMEHSATHCS B MNPHUKIAJHOM IUIAHE POCCHUMCKUMH
DKOHOMHCTaMH:

14.1 B 70-x romax XX Beka;

14.2 B 50 - x rogax XX Beka;

14.3 8 80 - x romax XX Beka;

14.4 B 30 - 40 - x romax XX Beka;

14.5 8 20 - 30 - x romax XX Beka.

2 Bonipocsl B OTKpHBITOI (hopme

1 OcHOBHBIE 3TaIbI pa3BUTHA JTUAECPOIOTUN

2 Teonornueckue NpeCTaBICHUS O JTUAECPCTBE

3 3apoxeHue NCUX0I0Tuu JINAEPCTBA

4 DTrdeckuii moaxoa K mpobieMe JuaepcTBa U pykoBoacTsa B Jlpesaem Kurae



5 @unocods pesneii I'pennn o mpobiaeme IuaepcTBa U PyKOBOACTBA

6 Odopmnenue npoOIeMbl JHAEPCTBA W PYKOBOJACTBA KaK HAy4YHOW MPOOJIEMBI:
uccienosanus H. Makuasennu

7 Konkypupyroiue Teopun uaepcrsa B X1X Beke

8 CraHOBIEHME [ICUXOJIOTUU JIMJAEPCTBA: IICUXOIeHeTHdeckue wucciuenoBanus .
l"anpTOHA

9 B. ByHar o npoGieme IMAepCcTBa U pyKOBOACTBA

10 [TcuxoauHAMUYECKUH TTOAXO0 K IPOOJIeMe JIJEPCTBA M PYKOBOJICTBA

11 Xapusmarnyeckass KOHIENLINS JTUAEPCTBA

12 M. BebGep o xapusmarmueckom rocmojctse. JK. brioHmens o Xxapu3zmMaThdeckom
muaepctse. [lcuxonornyeckue Uccae10BaHus Xapu3Mbl.

13 Tloaxox ¢ mMO3UIMH JTUYHBIX KaueCTB: HHTeIUIeKTyanbHas Teopust E. 'nzemnu

14 Ilepeuenp nuuUHOCTHBIX KauecTB 1o O. Tuny

15 Ilcuxomornueckue uccinenoBanus P. Croraumia, K. bapaa

16 IIpu3HaKy HEKOMIIETEHTHOTO PYKOBOAUTENS 10 JIMKCOHY

17 lectpyktuBHOe pykoBocTBO. Konnenmus «bonbimas narepka» O.P. John

18 IToBeneHyecKkuil MOIXO/: TEOPUS «IICUXOJIOTUYECKOTO MOJIS» U MOBEACHUYECKUE CTUIIN
pykoBozctsa 1o K. JleBuny.

19 Teopus «X» u «Y» Mak-I'peropa u ee pazpurue B Teopuu «Z» B. Oyun.

20 ITapTucunaTUBHBINA CTHIIb PYKOBOJICTBA.

21 ABTokparnyHO-THOEPATLHBI KOHTUHYYM CTHJICH PYKOBOJICTBA.

22 KakoBa poJjib Jujepa B MaJIoi rpyIie u komanje?

23 Kakue komanansie ponu Beigesnsiet P. [lagra?

24 TlepeuncnuTe ¥ ONUIINTE KOMaHAHbIE posin o benbuny.

25 PackpoiiTe cojaep)KaHWE 3TaloB pPa3BUTUS KOMaHnbl. [lepeuncnure mpU3HAKA
paboTOCIIOCOOHON KOMaH/IbI

26 Ilcuxonornueckuii EHHOCTHBI OOMEH U CONMATbHO-KOTHUTHBHBIN MEXaHU3M

27 MexanusM (QyHKIMOHUPOBAHUS JIUJEPCTBA

28 TpaHCaKIIMOHUCTCKAs TEOPHSI.

29 Teopust UIMOCUHKPA3HUECKOTO KPEAUTa

30 JImanocTHBIE 0cOOEHHOCTH NUAepa. JnHamuKa IuiepcTBa

31 Tumonorus MOAUTUYECKOTO TUAEpa

32 JIM9HOCTH OJUTHIECKOTO JIHIepa

33 MUK TOTUTHYECKOTO JIHIepa

34 JlunepcTBO M pyKOBOJCTBO. JIMaepcTBO M MEHEKMEHT. JIUIepcTBO B MEHEKMEHTE.
Ponu meHemkepa. YpaBiieHUEeCKOe TUAECPCTBO.

35 Konnenmus 3pGeKTHBHOCTH YIIPABIEHYECKOTO JIHIEPCTBA

36 Opranu3aloHHOE JINAEPCTBO

37 Opranu3zanoHHast JesITeIbHOCTD U yIIPaBICHUECKas IS TEIbHOCTh

38 JlecTpyKTUBHOE PYKOBOJICTBO.

39 Iepeuncnute THITBI KOHPIUKTOB. Kak ynpaBisaTh KOHQIMKTAMH B KOMaH/IE.

40 OnummTe METO bl pa3penieHus KOH(MINKTOB B KOMaH/IE.

3 Bonpochl Ha YCTAHOBJIEHHE MOCJIE10BATEILHOCTH

1 VYcraHoBuTe  MOCIEAOBATENBHOCTH  3TAllOB  KaJpOBO-YIPABIEHUYECKOrO  Ipolecca
(dbopMUPOBaHUS FOCYIaPCTBEHHON MOJUTHKU:

1 BriGop OCHOBHBIX ()OPM U METOAOB YIpPABICHHS MEPCOHATIOM, pa3paboTKa HAy4yHO-
METOJUYECKOTO0  HWHCTPYMEHTapuil  KaJpOBOrO  MPOTHO3MPOBAHUS, IUJIAHUPOBAHUS U
IIPOrPaMMHUPOBAHHUS

2 OmnpeneneHne KauyeCTBEHHBIX TPeOOBAHMN K rOCYAapCTBEHHBIM CIIY)KalllUM, KOTOpBIE
OTIpEeNIeNAIOTCS UCXOS U3 OMHUCAaHUs Paboyero MecTa CIyKallero U TpeOoBaHUN K IPETEHIEHTY



Ha JIOJDKHOCTH, (DOPMHUpOBAHHE KOJIMYECTBEHHBIX TpEOOBAaHWH, KOTOpPHIE CBSI3aHBI C
ompeNieJIeHueM TMOTPEOHOCTH B TEPCOHANE TOCYIAPCTBEHHBIX CIYXKAIIUX 110 JOJDKHOCTSIM,
KBTM(DUKAIIMOHHBIM XapaKTEPUCTUKAM U T.IL.; pa3paboTKa OCHOBHBIX MPUHIUIIOB KaIpOBOM
MOJINTHKYU TI0 HanOoJiee Ba)KHBIM HAIMPABICHHUSIM: MOAOOPY M PacCTaHOBKE TOCYAapCTBEHHBIX
CIIyXamux, ((OPMHUPOBAHHUIO M TIOJITOTOBKE pe3epBa Ha aJMUHUCTPATUBHBIC TOCYapPCTBCHHBIE
JIOJDKHOCTH, OIIEHKE CTEMEeHM UX pPa3BUTHsA, OIUIaTe TPy/Aa, HMCIOJIb30BAaHUIO KaJApOBOTO
MOTCHIHMANA U T.II.

3 Pa3paboTka crpareruu pa3BUTHS TPYAOBBIX PECYpPCOB M KaJpOBOTO IMOTEHIHAJA
CTpaHbl, OTpacliei W pPErHOHOB, MYHHIIMMAIBHBIX OOpa30BaHUN, CTPATETHYECKH BaXKHBIX
NPEANPUATHI U OpraHU3alMi U T.J.

4 dopMupoBaHue 1eNeH U 3a7a4 KaJApOBOH MOJUTUKHI

2 Pacnonoxure B HpaBI/IHBHOﬁ BpeMeHHOfI MMOoCJICA0BATCIIbHOCTH OCHOBHBLIC 3Tallbl PCIICHHA
npoOieMbl METOJOM CHCTEMHOTO aHajiu3a: pa3paboTka U peanu3anus IPOrpaMMEI
MepOHpI/IHTI/If/'I, aeJjcnojiaranue, IMpPOrHO3UPOBAHUMEC B AJIbBTCPHATHUBHBIX BapUAaHTAX, BBIGOp
QIIBTEPHATUBBI 110 COBOKYITHOCTH KPHTEPHEB, BBIABICHUE NPOOJIEMBI, CTPYKTYpHU3alMs LENH,
MOJIEJTMPOBAaHUE O0BEKTA YIIPABICHUS.

3 OnpenenuTe Mociae10BaTeIbHOCTH dTanoB nposeneHust SWOT-ananusa:
1 cocraBnenue matpuisl SWOT-ananuza
2 aHAJIM3 CWIIBHBIX M CITa0BIX CTOPOH OPTaHU3AIMH U YIIPABJICHUS IEPCOHATIOM
3 paspabotka ctpareruii juis nojieid matpuiel SWOT-ananuza
4 aHann3 BO3MOXKHOCTEH U yrpo3 BHELIHEHN Cpebl

4 BOl'IpOCBI Ha YCTAHOBJICHUEC COOTBETCTBUA

1 YcraHoBHUTE COOTBETCTBUE MPUHIMIA U €TI0 COJIEPKaHUs

[Tpuatmun
npodecCuOHAIbHON
KOMITETCHIIUI

HCO6XOI[I/IMOCTB HCKaTb KOMITPOMHUCCBI MCKOAY
aI[MI/IHI/ICTpaHI/IeI\/'I u pa6OTHI/IKaMI/I, HE OTAaBaTh MPCANOUYTCHUC
HHTCPCCaM OpraHn3aluun

[TpuHIMT KOHKYPCHOCTH

CooTBeTCcTBHE o0bema 3aJ]aHuH, IMOJTHOMOYHI u
OTBETCTBEHHOCTH BO3MOXHOCTSIM U CIIOCOOHOCTSIM pabOTHUKA

HpI/IHI_II/Il'I COOTBCTCTBHUA

YpoBeHb 3HAHUM, YMEHUW U MPAKTUYECKUX HABBIKOB
COOTBETCTBYIOIINI TPeOOBAHUSAM JTOJKHOCTH

ITpuHuun Tpebyemblil IpakTHUECKUI ONBIT, PYKOBOAIINE CIIOCOOHOCTH
VHJUBHTYAIbHOCTH
ITpuHuun HpaBcTBeHHBIT U (u3nueckuil OONMK, HMHTEIIEKTyaJlbHbIE

MPAKTUYCCKUX ]IOCTI/I)KGHI/Iﬁ

YEepThl, XapaKTep

[TpuHIMDO OJIMHAKOBOU
HEOOXOOUMOCTA HOCTHIKEHUSI
WHIUBUTyaJIbHBIX u

OPraHU3aAIMOHHBIX LEJICH

KonkypcHbIit 0TOOp KaHAUIATOB

2 YCTaHOBUTE COOTBETCTBHE NNPUHIINIA U €r0 COACPIKAHUS

[TprHIMDI WHIUBUAYaIbHOH | Mcnonb30BaHMeE INIAHOMEPHOW CMEHBI JOJKHOCTEM ISt

IMOATOTOBKH pa3BUTHS NIEpCOHAA

[TpuHIIMTT TPAKTUYECKOW MPOBEPKHU NunuBunyanbHas  MOATOTOBKAa — KaHAWAATOB  Ha
KOHKPETHYIO JIOJDKHOCTD

IIpuHIUIT COOTBETCTBUS JOJIKHOCTH IIpoBeneHue s dexTuBHON CTaXXUPOBKU Ha

PYKOBOJAIINX JOJIZKHOCTAX




[Tpuauun  perymsapHocTH  oueHKH | OlGHKa  CTENEHb  COOTBETCTBUSA — KaHIUZATa IO

WHIUBUAYaAJIbHBIX Ka4eCTB U | ONPEICIICHHBIM KPUTEPUSIM

BO3MO>KHOCTEM

[Tpunmun  orGopa mokazarenedd u | POPpMHPOBAHUME CHUCTEMBI OLEHKM KaHIWAATOB Ha

IIPOLIECCOB OLIEHKU PYKOBOJSIINE JOLKHOCTH

ITpuHuun porauuu @opMHUpOBaHUE CHUCTEMBI II0KA3aTEIEW OLEHKU U
TECTUPOBAHUS NIEPCOHAIIA

3 YcTaHOBHTE COOTBETCTBHE IIpUHIMUIIA U €T'0 COACPKAHMA

[TpuHIHIT OTICHKU KBaTU(PUKALINN OrneHka COOTBETCTBHS 3HAHHWM, YMEHUM M HABBIKOB U
pEe3yJbTaTOB ACATEILHOCTH

[TpuaIMT oBRIIIEHUS KBanuukanun | HeooxoaumocThb MOHUTOPHUHTA u U3MEHEHUS
JIOJ>KHOCTHBIX MHCTPYKIWM 171 pa3BUTHS IIepcoHaa

HpI/IHHI/IH CAMOBLIPAKCHHUA u | CrIocoOHOCTb ¥ BO3MOKHOCTD
CaMOpa3BUTUA CaMOpa3BUTHUSA

[Mpunuun  coorBercTBUsi  omiuathl | Co3manue d>hdekTUBHOW cucTeMa OMIaThl  TPYIa,
Tpyna  o0beMy W CIOXHOCTH | OpraHU3als IpedIupoBaHus IepcoHaa
BBITIOJTHSEMO paboThI

[Mpunun  orGopa mokaszareneil W | BeisiBIieHHMe W MCHOIB30BaHUE (PAKTOPOB, BIHSIONINX
IIPOLIECCOB OLIEHKU Ha NoBbllIeHHE 3 PeKTUBHOCTU Tpyaa

4 YCcTaHOBHUTE COOTBETCTBUE MEXK]ly TEPMUHAMM U MX OIPECIICHUSIMHU.

TepMuHbI:

a) IPUHLUIBI YIPABICHUS NEPCOHAIOM;

0) IPUHIIKI TEPCIEKTUBHOCTH KaJIPOB;

B) NPUHIIUITEI 0OOCHOBAHMSI TPYIOBBIX IPOLIECCOB;

I') IPUHIIMIIBI TOCTPOEHUS! CUCTEMBI YIIPABIIEHUS IEPCOHAIIOM;

1) IPUHIUI COOTBETCTBUS KaJpOB;

€) MPUHIIAI CMEHSIEMOCTH KaJPOB.

Onpenenenus:

1) mpuHLMIIBI, COOJIOIEHNE KOTOPhIX UMEET Ba)KHOE 3HAUYEHUE MPU ONTHMHU3ALUUA HOPM
TPYAOBBIX 3aTparT;

2) nNpUHLIMIT HEOOXOJUMOCTH CUCTEMaTHYECKONH CMEHbl paOOTHHKOB Ha pabO4YMX MecTax
(IOJDKHOCTAX) C IETbI0 MPEJOTBpALleHUs 3acTosi (CTapeHus), CBSI3aHHOTO C JAJIUTEIbHBIM
npeObIBaHUEM B OJHON U TOH K€ JOJDKHOCTH, YTO UMEET HEraTUBHBIE NTOCIEACTBUS ISl paOOTHI;

3) mpaBuia, OCHOBHBIE TEOPETUYECKHE IIOJIOKEHUS UM HOPMbI, KOTOPBIMU JOJDKHBI
PYKOBOJCTBOBATbCSI PYKOBOJIUTENIN U CHEIHAIUCTBI MOJpa3esieHui YyIpaBJIeHUs ME€PCOHATIOM
npu GOPMHUPOBAHUN CUCTEMBI YIIPABICHUS IEPCOHATIOM OpraHU3alHH;

4) npaBuia, OCHOBHBIE TEOPETUYECKUE IOJOKEHUS W HOPMBI, KOTOPBIMU JIOJKHBI
PYKOBOJCTBOBATHCSA PYKOBOJUTENHN U CIIELUAIMCTHI B IPOLIECCE YIIPABIEHUS MIEPCOHAIIOM;

5) npuHuMn, TpeOyrONIMI BBIMOJHEHUS CIEAYIOUIMX YCIOBUH: YCTaHOBJIEHUE
BO3PAacTHOT'O LIEH3a I Pa3IMUHbIX KaT€rOpHil TOJKHOCTEN; ONPEEIIEHNE TIPOAOIKUTEIBHOCTH
nepuoja B OJHOW JOJKHOCTH Ha OJHOM U TOM K€ y4acTKe paboThl; BO3MOXKHOCTh U3MEHEHUS
npodeccun UM CHeHUaTbHOCTH, OpraHU3alys CUCTEMAaTUYeCKOro MOBBIIICHNUS KBaTU(UKALNY;
COCTOSTHUE 37I0POBbSI.

5 YcTaHOBHUTE COOTBETCTBUE MEXKIY TEPMUHAMU U X ONPEEIICHUSIMU.
TepMuHbL:
a) AEATENbHOCTD 10 YIIPABJIECHUIO IIEPCOHAIIOM;
0) TOKTpHHA KOMAaHJAHOTO MEHEKMEHTA;




B) JOKTPUHA KOHTPAKTAIIMU UHIUBUYAIbHOU OTBETCTBEHHOCTH;

T') CTpaTerus ynpaBJIeHUs IEPCOHAIIOM;

1) TEXHOJIOTHS;

€) yIpaBJIeHEIl;

) IIPOLIECC CTPATErNYECKOTO MEHEKMEHTA.

Onpenenenus:

1) ueneHampaBiIeHHOE BO3ICHCTBHE Ha YEIIOBEUYCCKYIO COCTABISIOIIYIO OpraHH3alluy,
OpUEHTUPOBAHHOE Ha TPUBEJECHHE B COOTBETCTBHE BO3MOXKHOCTEH IMepcoHana H IielieH,
CTpaTEeTUi, yCIIOBUN Pa3BUTUS OpraHU3allHY;

2) omHa U3 poie MeHeKepa B paMKaX CHCTEMHOIO IIOAXOJAa, CBsI3aHHAs C
OTBETCTBEHHOCTBIO 32 pa3pabOTKy M peau3aluio MporpaMM (YHKITMOHUPOBAHHS U PA3BUTHS
OpraHu3aIy, JOCTHKEHHUE [TOCTABIICHHBIX TIepe]] Hell Lieneit;

3) COBOKYIMHOCTH MOCJEAOBATEIbHBIX NCUCTBUI JIJIsl JOCTHXKEHHUS 1EJIeH, MOCTaBIEHHBIX
nepes OpraHu3aleil B YCIOBHUSAX H3MEHYMBOCTH M CIOKHOCTH OpPraHU3allMOHHON Cpelbl,
MO3BOJIAIONIAS ONTHMAIBHO HCIIOJIb30BaTh HAJIMYHBIA TMOTEHIMAT M THOKO pearupoBarh Ha
TpeOOBaHUS BHEIIHEW CPEIbI;

4)  moxxon, OPUEHTUPOBAHHBIH  HAa  CTUMYJIMPOBAHHE  HHAMBUIYaTHHOTO
po(hecCHOHANFHOTO PAa3BUTHS CIEIIMATUCTOB 32 CUET BKIIOUEHUS TUYHON 3aMHTEPECOBAHHOCTH
Y TIEPCOHAJILHON OTBETCTBEHHOCTH;

5) cnoco6 mpeoOpazoBaHusl ChIPbS B UCKOMBIEC MPOAYKTHI M YCIYT'H, MEXaHU3M PaOOThI
OpraHu3alMy 1O TMPEBPAICHUIO HMCXOJHBIX JJIIEMEHTOB Tpyla B HWTOTOBBIE PE3YJbTATHI,
SBIISIOIIMECS 1IENIBIO JIEATEIbHOCTH OPraHu3allnu;

6) moIx0/1, OpUCHTHPOBAHHBIN HA CTUMYJIMPOBAHKUE TBOPUYECKON aKTUBHOCTH, TPYIIIOBOM
JESITENIbHOCTH MPH PEIICHUH HECTaHIapTHBIX 3a/1a4;

7) cneruduveckuii Ha0Op NTPHHIMUIIOB, TPAaBUI W IeJed paboThl ¢ MEPCOHAIOM,
KOHKPETH3UPOBAHHBIM C y4eTOM THIIOB OPraHU3allMOHHOW CTpaTeruu, OPraHU3alMOHHOTO U
KaJIpOBOI'0 MOTEHIMAA, a TAK)KE TUIIA KaAPOBOU MOJIUTUKH.

6 YcTaHoBHTE COOTBETCTBHE MCKY CyHICCTBCHHBIMU CBOMCTBAMM CHCTEM M HX ITOKa3aTEISIMU

1 oOmiecucTeMHbIC a) COCTaB, CBSI3HOCTH, OPraHU3aINs, CJI0KHOCTh, MACIITAOHOCTB,
CBOHCTBa MPOCTPAHCTBEHHBIN pa3Max, EHTPAJIM30BaAHHOCTh, 00BEM U JIp.

0) Pe3yJIBTATUBHOCTh, PECYPCOEMKOCTh, OTIEPATUBHOCTD, AKTUBHOCTH,
2 CTPYKTYpHBIE CBOMCTBAa [MOIIHOCTb, MOOMJIIBHOCTB, TIPOU3BOIUTEIBHOCTD, OBICTPOICICTBHE,
FOTOBHOCTB, Pa00TOCOCOOHOCTD, TOYHOCTh, SKOHOMHYHOCTD U JIP.

3 byHKIMOHANBHBIC
(TTOBEeICHUCCKHE)
CBOMCTBa

B) IIEJIOCTHOCTh, YCTOMYMBOCTb, HAOIIOJAEMOCTh, YIIPaBIISIEMOCTb,
JIETEPMUHUPOBAHHOCTH, OTKPBITOCTh, JUHAMHUYIHOCTE H JIP.

7 YcraHOBUTE COOTBETCTBHE XapaKTEPHUCTUK BHEIIHEH Cpellbl M BO3MOXKHOCTEM M YIrpo3 B
o01acTi pa3BUTHS NepcoHana 1 opranusanuu B nmponecce SWOT-ananuza?

1 BbICOKOE Ka4ecTBO MPOAYKIMHU (YCIyT) 3a cueT KBaTU(UIUPOBaHHON paboyell ChJIbl.

2 crabble MO3UIUH B 00J1aCTH KaIPpOBO MOJIMTHKH 110 CPABHEHUIO C KOHKYPEHTaMH

3 BO3MOXKHOCTH MPHBIICYCHUS OOJIBIIETO YHCIa KAHIU/IaTOB HA BAKAHTHBIC JOJDKHOCTH

4 GraronpUsATHBIA UMHJDK OpraHU3aIUK Y ITOKYIaTeNnei

5 BBICBOOOKIEHHE padOUrX MECT M3-3a COKpallleHus: 00beMa MPOU3BOACTBA IPOAYKIINH,
YCIIYT U JIp.

6 HeOmaronpusTHBIC JeMOTpa@HUECKUe H3MEHEHHUS.

a) BO3MOXHOCTH
0) yrpo3sl

HlIkana oyeHueanusa pesyiomamoe mecmuposeanusi: B COOTBETCTBUH C
,Z[CﬁCTBymIJ.ICﬁ B YHHUBCPCUTCTC 6aHHBHO-peﬁTHHPOBOﬁ CHCTEMOM OIICHHMBAaHUE PE3YyIbTATOB




MIPOMEKYTOUHOM AaTTecTaluu OOydJaroUuIuxcsi ocyliecTBisercss B pamkax 100-OammpHON
IIKaJIbl, IPU 3TOM MaKCHMaJbHBIA Oalll MO MPOMEXYTOYHOM aTTeCTallMd 00Y4aroIIUXCs IO
OouHOU Qopme oOyueHHs cocTaBiseT 36 0auioB, MO OYHO-3a0YHOW W 3a04HON (opMam
o0yuenus — 60 6amtoB (yctaHoBieHo nojoxenuem 11 02.016).

MaxkcumanbHBI 0ajul 3a TECTUPOBAHME IMPEJCTABISAET COOOM PAa3HOCTH JIBYX YHCEIN:
MaKkCHUMaJbHOro Oajuia 1Mo MpoOMEXYTOYHOM arTecTanuu i JaHHOW Gopmbl oOydeHus (36
wi 60) 1 MakKCHMaLHOTO Oaljia 3a pelIeHHe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHON 3a/1aun
(6).

Bann, nomyudeHHbIt OOydaromMMcs 3a TECTUPOBAaHHE, CYMMHPYETCS C Oaiuiom,
BBICTABJICHHBIM €MY 32 pelIeHHEe KOMIIETEHTHOCTHO-OPHUEHTUPOBAHHOM 3a/auu.

OO0ummii 6amt 1Mo NPOMEXKYTOYHOW aTTecTallil CyMMHpyeTcss ¢ Oammamu,
MOJIyYEHHBIMH OOYyYalolUMCsl IO pe3yjbTaTaM TEKYIIEro KOHTPOJS YCIIeBAaeMOCTH B
TEUEHHE CEMECTpa; cymMMma OalsioB MEPEeBOMUTCS B OIECHKY I10 mKane (ykasamo
HYJICHOe: MO 5-0aNTbHOU wKale UIU OUXOMOMUYECKOU wWKane) CICIyIIM 00pa3oM
(npusecmu 00HY U3 08X HUNCECIeOVIOWUX MAdIUY):

CootserctBue 100-6amibpHOM 1 5-0a/IbHON MIKa

Cymma 6annog no 100-6annonou wikane Oyenka no 5-6annbHou wikae
100-85 OTIIMYHO

84-70 XOPOIIIO

69-50 yJIOBJICTBOPUTEIHHO

49 n menee HEYJIOBJIETBOPUTEIBHO

Kpumepuu oyenueanus pe3yiomamos mecmuposanus:
Kaxaplii Bompoc (3aaHue) B TECTOBOM (hopMe OIEHUBACTCS IO JAMXOTOMHUYECKOU
IIIKaJIe: BHIMIOJIHEHO — 2 0aJj1a, He BhInoaHeHo — () 0aJ1J10B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/TA9U

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 1

B xone npoBepku paboThl oT/ena MapkeTuHra komnanuu «llapHac» ObLT BBISBIIEH A
HapyIIECHUN:

1) wmapkeromor O.K. OsepoB gomyctun ommOku B 0ohOpMIIeHHH (HHHAHCOBBIX
JIOKYMEHTOB;

2) MEHeDKep MO CBA3sAM ¢ 00mecTBeHHOCThIO B.I1. BONKOB MpoBaimi OpraHU3aIifio
MPE3EHTAIMH HOBBIX BUOB BBITYCKAEMOMN MPOAYKIINH;

3) crapumii mapkeronor JI.O. CHHHIIBIHA HECBOSBPEMEHHO BBINMOJHMIIA 33JaHUE MO
W3YYEHHUIO KOHBIOHKTYPHI PbIHKA, YTO MPHUBEJIO K HApPYIIEHUIO CPOKOB pPa3pabOTKH ILIaHa
BBINTyCKa MPOJYKIIUU Ha CIETYIOUIHHA IO/,

PykoBonurens Gupmel «IlapHac» npumeHus k pabOTHUKAM CIIEIYIOIINE MEPbl HAKa3aHUs:

- O. K. OzepoBy u b. I1. BosikoBy 0511 00BsIBJI€H BEITOBOP B IPUKA3E;

- JI. O. CuHHUIIBIHON BBITOBOpP HE OOBABIAJICS, TaK KaKk HapylIeHHE ObUIO JOIMYIIEHO
BIIEPBBIE;

- JI. O. CrHunbIHA IepeBeieHa BPEMEHHO Ha JIOJDKHOCTh HHCIIEKTOPA IO KaJpaM.

[Tpoananu3upyiite pereHre pyKoBOIUTENs. YKaXUTEe, KaKhe OIINOKHU JOMYIIEHbl UM TpU
IIPUMEHEHUN MEp YIPABIECHYECKOIO BO3JCHCTBUS «HAKa3aHWe». Bamm JeicTBHsS B JTaHHOU
CUTYyaluH, eciu Obl Bbl Ob11M He(opMaIbHBIM JIUZIEPOM B IAHHOW OpraHU3aLUy.

Komnemenmnocmuo-opuenmupoeannas sadaua Ne 2

Otnen  mpenmpusiTust  3aHUMaeTcss  00paboTkod  umHpopmauuu.  BoabmMHCTBO
COTPYAHUKOB TPYIATCS 3/1eCh 10 MHOTY JeT W TpHUBBIKIN 00pabaThiBaTh HH(OpMAIIIO
BpPYUYHYIO. YBeIn4YeHne 00beMOB TUKTYET HEOOXOAMMOCTh aBTOMATH3allui 00pa0OTKU JJAHHBIX C
MIOMOUIbI0 KOMITBIOTEPHBIX IporpaMM. COTpyIHHIIBI NPEANEHCUOHHOIO BO3pacTa BBICTYNAKOT
IIPOTUB KOMITBIOTEPHU3ALIUH, TOTOBBI pa0OTaTh OOJIBIIIE, HO IIPU 3TOM NMPUAETCS YBEIUYUTH IITAT.



Momnonexs pabotaer tonbko 3a I[IK, omHako oHM MIIOXO 3HAIOT mpormecc oOpaboTku u 6e3
MTOMOIIIHA ONBITHBIX PA0OOTHHI] UM HE OOOUTHCH.

B pomm pykoBomuTens MNPEUIOKUTE IIYTH HEWTpPAIU3allUM IPUYUH COIPOTHUBIICHMS
UHHOBAIHSIM.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 3

PykoBonctBo upMbl  «370pOBBE» TPHUHSIIO PEIICHHE O BBITYCKE HOBBIX BHJIOB
NPOAYKIMH. B CBA3M ¢ 3TUM mpeaycMaTpuBaeTcs:

1) 3akyrnka HOBBIX BUJIOB 000PY/IOBaHUS U 00YYCHHUE MepcoHala paboTe Ha HeM;

2) BpEMEHHOE COKpAIlCHHE BBIMYCKA TMPOJAYKIIMK K COOTBETCTBCHHOE YMEHBIICHHUE
pa3zMepa 3apabOTHOM IJ1aTHI;

3) u3MeHeHne CTPYKTYPhI KaapoB (MEpeCTaHOBKa, CO3/[aHUe HOBBIX paO0OUYUX MECT).

MHorue 3 pabOTHUKOB KOMITAHUU HE OJ00PSIOT IUIAHOB PYKOBOJCTBA, TaK KaK CUUTAIOT,
YTO HOBOBBEJCHHUS MPHUBEAYT K COKpALICHHIO YHCIEHHOCTH pPaOOTHUKOB, COKPAILCHUIO
3apa00OTHO  MJaThl, TMOBBIIICHUIO HWHTCHCHU(PHUKAIMKA TpPYyNa, HAPYIICHUIO COLUAIBHO-
MICUXOJIOTMYECKOT0 KJIMMaTa U MPUBBIYHBIX COIMATBHBIX CBSA3EH, HEYBEPEHHOCTH B 3aBTpAIlIHEM
nHe. B ponm pyKoBOOMTENs KaIpoOBOH CIIYKObI MPEIIOKHTE CPEICTBA JUIS HEUTpaTU3alud
MPUYUH CONIPOTUBIICHUS MHHOBAIUSIM.

Komnemenmuocmuo-opuenmuposaunas 3aoaua Ne 4

Br100p MHAMBUAYATBHOTO CTUJISL PYKOBOJACTBA KOJUICKTUBOM - OJTHA W3 Han0oJiee BaKHBIX
3a7a4 171 MeHekepa. OOBIYHO BBIACISAIOT ISTh OCHOBHBIX CTHIIEH PYKOBO/ICTBA.

1) «Hesmewamenvcmeo»: HU3KAA ypoBeHb 3a00TBI O IPOHM3BOJICTBE U JHOJSX.
PykoBoauTens He pyKOBOJHUT, MHOTO JienaeT caM. OH JOoOMBaeTCs MUHUMAIBHBIX PE3YJIbTAaTOB,
KOTOPBIX JOCTATOYHO TOJIBKO JJIA PpCHICHUS UM cBoOciH JOJIDKHOCTH B IlaHHOI\/JI OopraHu3anuvu.

2) «Tennaa Kxomnanus»: BBICOKUH ypoBeHb 3a00Tbl o moasx. CrpemieHue K
YCTAHOBJICHHIO JIPY)KECKUX OTHOILICHUH, MPUATHON atMocdepsl U yaoOHoro Temmna padotsl. [1pu
9TOM pPYKOBOAUTENS HE OCOOCHHO HWHTEpecyeT, OyayT I JOCTHTHYTHl KOHKPETHBIE U
YCTOWUYHNBBIE PE3YJIBTATHI.

3) «3aoaua»: BHUMaHHE PYKOBOJMTEISI MOJHOCTBIO COCPEIOTOUCHO HA IPOU3BO/ICTBE.
UYenoseueckoMy pakTopy J100 BOOOIIE HE YIENIIeTCsS BHUMaHuUs, JIN0O yaeIseTcs KpaiiHe Mao.

4) «3onomasn cepeouna»: PyKOBOIHUTENb CTapaeTcs B JAOCTATOYHOH CTEICHU COYETATh
OpPHEHTAIIMI0 KaK Ha WHTEPECHl 4YeloBeKa, TaK M Ha BbIMOJNHeHWE 3amadu. OH He TpedyeT
CJIMIIKOM MHOTOTO OT COTPY/IHUKOB, HO U HE 3aHUMAETCS MOMYCTUTEIHCTBOM.

5) «Komanoay»: pyKOBOIUTENb MOJHOCTBIO TOIJIOMIEH CTPEMIICHHEM K JOCTH)KEHHIO
ONTUMAJILHOTO COYETaHUs MHTEPECOB M INPOU3BOACTBA, M MepcoHana. OOmue o0s3aTenbCTBa,
KOTOpbIe OepyT Ha ceOs COTPYIHMKH, CTPEeMSIIHEecCs K ITOCTHXKCHHIO IIeJie OpraHu3alvu,
CHOCOOCTBYIOT YCTAaHOBJICHUIO JOBEPUS U YBAKEHUS JAPYT K IPYTY.

Kaxkoit CTHJIb PYKOBOJICTBA, I10 BamieMy MHCHUIO, SIBIISIETCA HaHJ’Iy‘IIHI/IM?
ApryMeHTHpyHTe CBOIO MO3MLHUIO. B TO e Bpems Henb3sl yTBEepKJaTh, YTO €CTh HEKHUH
ONTHUMAaTbHBIN CTHIIH PYKOBO/JICTBA, KOTOpBII>'I BCCTJia olfpaBaaH, — IMOCKOJIbKY CUTyallul CUJIbHO
OTJIMYAIOTCS APYT OT Apyra. MoxeT Ju ObITh THOKHIA CTHIIb PYKOBOICTBA?

Komnemenmnocmmuo-opuenmupogannas 3aoava Ne 5

Hcnonb3oBaHue SAMOHCKOW MOJIETN PUHATHUS PEILIEHUI B MPAaKTUKE YIPaBIECHUS JUKTYET
HEOOXO/MMOCTh Pa3BUTHUSL Y PYKOBOJHUTENS] HEKOTOPBIX KAauyecTB, €CIM OHU €My HE MPHUCYIIH
n3HayasibHO. COrylacHO SIMTOHCKUM TPAAMIMSIM, 3TO KOHIENTYaJIbHbIE CIOCOOHOCTH U BBICOKHE
«JINYHBIE CTAHJAPTHI».

Konyenmyanvuvie cnocobnocmu - 3TO CIOCOOHOCTH UYBCTBOBATh CBS3H MEXIY
OpraHM3alMel U Ccpeloil M BOCHPUHHMMATh CUCTEMY OpraHM3allMM Kak enumHoe nenoe. Ot
pyKoBoAUTENS TpeOyeTcsi yMEHUE BUJIETh TJIaBHbIE HANPABJICHMSI, CO3/IAI0IUE JJIsi OpraHU3aluu
OnaronpusTHBIE BO3MOXKHOCTH WJIM yrpo3y. KoHuenTtyanabHbIE CIOCOOHOCTH, TaKUM 00pa3oM,



BKJIFOYAIOT B CE0s:

- IIMPOTY B3TJISIOB M TTTOOATBHBIN MTOIXOT;

- IOJITOCPOYHOE TPEABHICHHE U THOKOCTH;

- SHEPIMYHYIO HHUIIMATHBHOCTH, B TOM YHCJIE B YCIOBUAX PHCKAa,

- YIIOpHYO paboTy ¥ HEMPEPHIBHOE CAMOCOBEPIIICHCTBOBAHUE, TAKXKE 00yUCHHE.

Buvicokue nuunvie cmanoapmel - 310:

- YMEHHUE YeTKO (POpMYyTUpPOBATh LIEJIU U YCTAaHOBKHU;

- TOTOBHOCTh U YMEHHE BBICIYIIIMBATH MHCHHS IPYTHUX;

- OCCIIPUCTPACTHOCT M OECKOPBICTHE;

- YMEHHE MPEABUICTD MTOCACACTBUS IPUHUMAEMBIX PEIICHUIA;

- CIOCOOHOCTH TIOJTHOCTHIO UCIIOJIH30BATh BO3MOXXHOCTH COTPY/IHUKOB,;

- INYHOE ODasTHHUE;

- C1IOCOOHOCTD CO3/1aBaTh KOJUICKTHB M FTAPMOHUYHYIO aTMOc(hepy B HEM.

[TpoaHanu3upyiTe COCTOSHHE KOHIENTYAIbHBIX CIHOCOOHOCTEH W HalWYKMe JHYHBIX
CTaHI[apTOB y HN3BCCTHBIX BaM pyKOBOIIHTeJIeﬁ.

Komnemenmnocmuo-opuenmuposeannas 3adaua Ne 6

[Ipoananu3upyiiTe NpUBEIEHHBIE HIDKE IMpaBUIa YKPEIUICHHWs] TPYIIOBOTO €IMHCTBA,
npeylaraéMble  pyKOBOAMTENIO st paboTel ¢ (QOpMaibHOM TpyNION, OLEHHTE WX
3¢ (HeKTUBHOCTH U MPUBEAUTE MpUMepHI. JlomonHuTe npaBuia.

Jlig yKpernieHus TpyInoBOro €IMHCTBA PYKOBOIUTENII0 HEOOXOUMO:

1) moMorare rpyrre UCIbITHIBATh OOIIHI yCcTeX;

2) YKpeIuIsTh JOBEPHUE YICHOB I'PYIIIbI APYT K APYTY U K €€ JIUIEPY;

3) KyabTUBUPOBATH YYBCTBO MPHUHAJUICKHOCTU K TPYIIE, aKTUBHO MPHUBJIEKATh YJICHOB
IPYIIbI K OOLIUM MEPOIPUSITUSIM;

4) 3a00TUTHCSI O TOM, YTOOBI MPUHAATICKHOCTh K TPYIIIE IOCTABIATh PaJ0CTh U OTBEYala
CTPEMJICHUIO K IIPECTUKY;

5) noaaepKuBaTh BEPY B PEATbHOCTh CTOSAINX MEpe]] TPYIIIOH menei.

Komnemenmnocmno-opuenmuposeannas sadaua Ne 7

Brr paboraere meHemkepoMm B cpeaHeil mo pasmepy ¢upme. B pykoBomumom Bamu
TPYZOBOM KOJIJIEKTHBE, KaK BaM CTall0 W3BECTHO, MMeeTcs HedopManbHbIA Juaep. JlaHHBINA
paboTHUK HMeeT OoJiee MPOJOJKUTENbHBIM, YeM Yy Bac, ONBIT paboThl B JIaHHOW cdepe
NeSITeIbHOCTH, CTaX €ro paboThl MpEBBINIAET Balll MMOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICIIYILIATh IPYTMX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K BaM. Brl HameTuin
B Oymxkaiiliee Bpemsl pacIIUpuUTh c¢epy AeATeNbHOCTH (UPMBI, MPOBECTH HEKOTOPbIE
U3MEHEHHUsl B CTPyKType ymnpasieHus. Hedopmanbnbiil nuaep, kak Bam cooOumim, mpoTus
IIPEICTOSIINX IIEPEMEH.
1. Pa3paboTaiiTe cTpareruto B3auMOICHCTBUS MEHEKEpa U HEPOPMATLHOTO JIHAepa.
2. BeiOepuTe 01HY U3 aIbTEPHATUB NOBEJCHNUS MEHEDKEpa:

- YBOJIUTH HECOIJIACHOTO JIUJEpa;

- IPOUTHOPUPOBAThH ET0 MHEHMUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpoyee (060CHOBATH).

Kpumepuu ouyenueanus pewienus KomMnemenmHoCmHo-0pUEeHMUPOSAHHOI 3a0auu
(Hudicecnedyrowue  Kpumepuu — OYeHKU  AGIAIOMCSA — NPUMEPHbIMU U MO2ym
KOPPEeKmupo8amscsi):

6-5 6a10B BBICTABIISIETCS OOYUYAIOMIEMYCsI, €CITM pEIIeHHe 3aaddl JeMOHCTPUPYET
riy0oKoe TMOHMMaHue OOYyYarolUMCs TPEUIOKEHHOH NpOoOJIeMbl U Pa3HOCTOPOHHEE ee
paccMOTpeHHe; CBOOOHO KOHCTpyHpyemasi paboTa MpeACTaBIseT cOO0M JOTUYHOE, SICHOE U
MpH ITOM KpaTKOe, TOYHOE OMHCAHHME XOJa pelIeHUs 3ahadu (MOCIeI0BaTENbHOCTH (HIIN



BBITIOJIHEHUS]) HEOOXOIUMBIX TPYAOBBIX  ACWCTBUH) U (OPMYIHPOBKY JIOKA3aHHOTO,
MPaBUILHOTO BBIBOJA (OTBETA); MTPH OTOM OOYYAIOIIMMCS TPEIOKEHO HECKOIbKO
BapUAaHTOB pELICHHUS WM OPUTHHAJIBHOE, HECTAaHAAPTHOE peleHne (Wi Haubosee
s¢dexTrBHOE, WM HauOoyiee palMOHaIbHOE, WIM ONTUMAIbHOE, WIH EIUHCTBEHHO
IIpaBWJIbHOE PEILIEHUE); 3ajlaya pellieHa B YCTAHOBJIEHHOE IPENoAaBaTelieM BpeMs WU C
OTIEepPEKEHUEM BPEMEHH.

4-3 Ganna BeICTaBIAETCS OOydalOIIEMYCs, €CIHM PELICHHE 3aJadyd JIEMOHCTPUPYET
MOHUMaHKUEe O0YUaIOLIUMCS MPEUI0KEHHON MpoOeMbl; 3ajjauya peiieHa TUIIOBBIM CII0OCOO0M
B YCTAaHOBJICHHOE IMIpPEroJaBaTeieM BpeMs; HMMEIOT MecTo oOmme ¢pa3sl U (WJH)
HECYIIIECTBEHHbIEC HEJ0UETHI B ONMCAHUU X0/1a PellIeHus U (UI1) BbIBO/IA (OTBETA).

2-1 6am1a BBICTABISICTCS OOyYaromIeMycs, €CJIM peIIeHHe 3a7add JeMOHCTPUPYET
MOBEPXHOCTHOE MOHMMaHHE OOYyYaroIIUMCA TNPEIOKEHHOW MpoOiIeMbl; OCYIIECTBICHA
MOTBITKA IAOJOHHOTO pEIIeHUs 337ayi, HO IPU €€ PEUICHUU JOMYyHICHbI OMIMOKH U (MIIN)
MIPEBBILICHO YCTAaHOBJICHHOE MPEI0/1aBaTeIeM BpeMsi.

0 0aJJI0B BBICTABISICTCS OOYdYaAIOUIEMYCs, €CJIM PEUICHHE 3aaydl JIEMOHCTPUPYET
HEMOHMMAaHHE OO0YyYaoUIUMCS MPEATIOKEHHON MpoOsiieMbl, W (WIM) 3HAYUTEIHHOE MECTO
3aHUMAIOT 001IUe Ppa3bl U TOJOCIOBHBIC PACCYXKICHUS, U (MITH) 3a/1a4a HE pelieHa.



