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1 OIIEHOYHBIE CPEACTBA JJIA TEKYIIET'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCHI JlUIA COBUCE/I[OBAHHUE
Tema 1 Teopernueckye aCMEeKTHI CHCTEMbI MOMCKA M 0TOOPA MEePCcoOHAIA

B uem cyniHOCTE U co/iepKaHHEe MOHATHS «PEKPYTMEHT»?

Kakue BuIBI peKpyTMEHTA BbI 3HAETE?

B uem cxozcTBa M paznudmsi OTEYSCTBEHHON U 3apyOeKHOU PEKPYTUHTOBBIX TIPAKTHK?
Kakumu HOpMaTUBHBIMU JJOKYMEHTAMH PETYJIUPYIOTCS] B3aMMOOTHOIIICHUST pab0TOMaTeNs ¢
KaHAUIaTOM Ha JTOJKHOCTh?

5. B deM cocTosT mpaBwiIa U MOPSIOK OPOPMIICHHS JIOKYMEHTOB P MpHUeMe KaHauaaTa Ha
JOJKHOCTH ?

6. Kakue nenu riaHupOBaHHs MOTPEOHOCTH B TIEpcoHaIe?

7. Kaxkue u3BecTHBIE BUJIBI OLICHOK TOTPEOHOCTH B MepcoHase?

8. C Kaxo¥ HeNbo MPOBOJAUTCS aHATTU3 PAOOTHI?

9. Ha3zoBuTe OCHOBHBIC METO/IBI TIOJyYCeHUS WH(OOPMAITUH JIJIS aHAIA3a padoThI?

10. OOBsCHUTE 3371291 U TIOCIIECIOBATEIILHOCTh COCTABIICHUS JOKHOCTHOW HHCTPYKITHH.

11. Kakue OCHOBHBIC 3JIEMEHTHI BKITIOYAET B c€0s1 ONMMCAHKE JTIOJDKHOCTU?

PoNE

Tema 2 UHCTUTYTHI PHIHKA TPV/IA B chepe HA00OpA NepcoHaa

1. UYto Ttakoe pwiHOK Tpyna? Kakue CI0KHOCTH HCIBITHIBAIOT MOJOJbIE CIEHUATUCTHI Ha
pbIHKE Tpya?

2. Kakue hopmbl 3aHATOCTH OTHOCHUTEIHHO PHIHKA TPyJa CyIecTBYOT? Packpoiire.

3.  UYrto BKiIIOUYaeT B ceOs MOHATHE KaHAJ 3aHATOCTU BBIITYCKHUKOB?

4. Kaxkue MeTofbI morucka paboThl BB 3HaeTe?

5. Kakoii, no Bamemy MHEHHIO, METOJI TOMCKA PabOTHI SBJSETCS CAMbIM PACIIPOCTPAHEHHBIM U
noyemy?

6. JlaiiTe onpeneneHue MOHITHIO pe3toMe?

7. PackpoiiTe CTpYKTYypy pe3toMe

8. Uto Takoe CONMpoOBOAUTEIHHOE MUCHEMO?

9. IlpaBuna HamucaHUs COMPOBOAUTEIBHOIO MUCHMA?

10. Ilens cobecenoBanus. KakoBbl mpaBuia noBeaeHus Ha codeceoBaHumn?

11. B uem paznuuue Mex1y peKpYTUHTOBOI KOMIaHUEH U clyk00i1 3aHsTOCTH?

12. Onummte cneunduky paboOThl PEKPYTUHTOBBIX areHTcTB.  JlaiiTe XapaKTepUCTHKY
MapKETHUHTOBbIX TEXHOJIOTHI PEKPYTMEHTA.

13. KakoB mexaHu3M paboThl pEKPYTUHTOBOI KOMITAHUU C 3aKa3UUKOM?

Tema 3 Oco0EHHOCTH BLICOKOKAYECTBEHHOI0 PEKPYTMEHTA

1. Tlepeuncnurte HampaBieHUs NPUMEHEHHS MOTHBALMOHHBIX TEOpUHM B mpolecce oTdopa U
OLIEHKH COTPYIHHKOB.

2. UYeMm 0OBsACHSAETCS HECOOTBETCTBHE MEXIY TEOPETUYECKOH BaXKHOCTHIO MOTHBALMM U €€
MPAaKTUYeCKUM IpuMeHeHneM? Ha3oBuTe myTH peleHus CIoKUBIIEHCs TPOOIeMBl.

3. MaiiTe XapaKTepUCTUKY MOHATUS «JIMHIBUCTHYECKOE 3HAUECHHE WHAUKATOPAY.

4. Tlepeuucnute CUCTEMHbIE IPUHLUIIBI MOTHBAIIMOHHOTO MEXaHU3MA.

5. HazoBuTe sTansl npoueaypsl MOAACPKKH MPUHITUS KaJPOBbIX PELICHUH.

6. PackpoiiTe cylHOCTh METO/I0B MPSMOTO MOKCKA IIEPCOHAIA.

7. [JlaiiTe XapakTepUCTUKY «IaCCUBHBIM» U «aKTUBHBIM» KaHaugartam. Kakue crnocoObl
PEKpYTMEHTa MPUMEHHUMBI K KaX10H U3 Ha3BaHHBIX KaTEropuii?



8. Kakme mpemmymiecTBa MMEeT NPHUMEHEHUE «UHTEJUIEKTYaJbHOIO HMHTEPBbIO»? B Kakmx
Cllydasix MpUMEHEHHE JaHHOTO M01X0/1a 000CHOBAHO?

9. UYro Takoe «HEBO3MOXKHBIE BOIPOChI»? [IpuBeAnTE IPUMEpHI.

10. KaxkoBa 1enb CTpecCOBOTO HHTEPBBIO?

11. IlepeuncnuTe 37€MEHTHI CTAHIAPTHOIO CILIEHAPUS CTPECCOBOI'O UHTEPBbIO.

12. Packpoiite cytb MeTona «Brainteaser-uHTepBbIO». [loyeMy ero OTHOCAT K HECTaHIAPTHBIM
MeToAaM oTOopa rnmepcoHaia.

13. Jns KaHOUZATOB KakuX NPOQeccHil CTOUT MOXKET OBITh NPUMEHHMO HCIOJIb30BAHUE
BHjcope3tome. Kakne cymecTByOT HEeIOCTaTKU Y JaHHOTO (hopMaTa CaMOITpE3CHTAIHH.

14. Tlouemy mnpakTUKa wH3y4YeHHS NOpoQMIsL KaHAWZATa B COIHMAIBHBIX CETSIX HaOupaer
MOMYJISIPHOCTb?

15. HasoBure ycinoBus 1 BO3MOXHbBIE PEUMYIIECTBA IPUMEHEHUS CTpaTeruu reiMudukanyy B
noadope mepcoHania.

16. Cpasnute ycnoBus npuMeHeHus: HHCTpyMeHTOB «headhunting» u «executive searchy.

17. Ha3oBute OOBEKTUBHBIC NPEANOCHUIKM PAa3BUTHS NPUMEHEHUS TEXHOJIOTHH MPSIMOro
MIOMCKa B COBPEMEHHBIX YCIOBUSX PhIHKA TPYAA.

18. TlepeumcauTe 3Tamsl moadopa nepconana MmetoaoM Executive search.

19. Jlns gero pa3pabaTeIBaeTCs CIOBAPh MPOCKTA?

20. Kakas napopmanus BHocurcs B Long list?

21. Tlepeuncnute mpaBHia KOJEKCa JAETOBOTO TOBEACHUS XeIXaHTHHTOBBIX KOMITAHUH.

22. HazoBuTe mpennochuiku peanu3anuu TexHojorun «headhunting» coOCTBEHHBIMH CHIIAMH
paboTonartens.

23. Ilepeuncnute M pacKpoHTe MPUHLUIBI MPOBEACHUS XEIXAHTHHIa COOCTBEHHBIMHM CUJIAMHU
paboTtonatens.

Tema 4 IlpodeccnoHabHaA NeATEJIbHOCTL M 3THKA B cdepe peKPYTHHIA

PexkpyT™MeHT kak BUJ MPeANPUHUMATENCKON 1EeATEIbHOCTH
Mogenb ppIHKa pEeKPYTUHIOBBIX areHTCTB

Henu u 3amaun peKpyTMEHTa

MopanbHO-3TUYECKUI KOAEKC peKpyTepa

Coznanue 0a3bl KaHAUIATOB B CUCTEME PEKPYTHHIOBBIX aréHTCTB
[ToBeimieHue KBaau(UKaAUU COTPYIHIUKOB PEKPYTUHTOBBIX (PUPM
MapKeTHUHTOBBI€ YCIIYTH ar€HTCTB 3aHATOCTH

Bunet yciyr pekpyTUHTOBBIX areHTCTB

OcHoBHbIE KayecTBa, He0OXOUMbIE I paboThl peKpyTepa

CoNoR~LWNE

Tema 5 Event-pexkpyrmMent, graduate- peKpYTMEHT U PBIHOK TPYAA MOJIOJACKH

1. Spwmapku BakaHcuid

2. BrbicTaBkH, KOH(EpPEHIMH, KOHIPECChl, CEMUHAPBI

3. IIpodeccuonanpHbie cooOIIECTBA, ACCOLMALMH, OU3HEC-KITYObI

4. PeruoHanbHbBI MOUCK (NpUBJIEUEHUE KAaHIUJIATOB M3 JAPYIMX peruoHoB Poccum, crpan
CHI)

5. Komnanum KOHKYpEHTHI

6. Komnanuu 6aHKpOTHI, WIIM HAXOJSIIMECS B KPU3UCHON CUTYyalluu
7.  BY3bl, pexoMeHganuu npenojapareiei

8. Jlocka oObsBIIEHHH, 6a3bl JaHHBIX BBITYCKHUKOB

9. Accouuanuu u caiThl BBIITYCKHHKOB

10. Pabota ¢ anmunuctpanueid BY30B 1o npuBiedeHUIO BBIITYCKHIUKOB
11. ®axynbTeThl MOBBIIEHUS KBATH(UKAIIUH, yUeOHbIE IEHTPHI.

12. Yo Takoe cTaxxupoBka?



13. [laiiTe onpeneneHue MOHATHIO CPOYHBIN TPYIOBOW JOTOBOP?

14. W3 xakux 3a/1a4 COCTOUT IJIaH CTAXKUPOBKU?

15. TlepeuncnuTe KOMIUIEKT JOKYMEHTOB JUIsl y4acTUs B OTOOpE HA CTAKUPOBKY
16. Ko Takoii craxep?

Tema 6 Oco0eHHOCTH HaHMa BpeMEeHHOro nepcoHaga. CoBpeMeHHbLIE TEeXHOJOIMHU
YBOJIbHEHUS

3aemHbIi Tpya B Poccun: 1ocTOMHCTBA M HEOCTATKU

DopMBbI 3a€MHOT0 TPYyAa

[IprunHBEl BOSHUKHOBEHMS ayTCOPCHHTA

Bunbl ayTcopcuHra: KOpnopaTuBHBIN ayTCOPCUHT, PpIHOYHBIN ayTCOPUHT
AyTcopcuHT (PyHKIUH KaApOBOTrO MEHEDKMEHTA

Oco00EHHOCTH TEXHOJIOTHI JIN3UHTA MepcoHaIa

XapakTepucTuka Mozenen ayrcrap@unra

Kakue BbIBOJIBI /Ul KOMITAHUU BJICYET IPUMEHEHHE METO/Ia «ayTIIEHCMEHT»?
[Tepeuncnure stambl ayTiiedicMeHTa. Kakue OEWCTBUSI OCYHIECTBIISIIOTCS Ha KaXJIOM M3
HUX?

10. Ha3zoBuTe BUIBI ayTIUICHCMEHTA M YCIOBHS UX TPUMEHECHHSI.

CoNRWNE

HlIxana ouenusanus: S5 OamabHas.

Kpumepuu ouenueanusa (nusicecneoyrowjue Kpumepuu OYeHKY AGNAI0MC NPUMEPHLIMU U
MO2Ym KOppeKmuposamscsi):

5 OamnoB (WM OIEHKA «OTJHMYHO») BBICTABIACTCS OOydYalOIIEMycCs, €CId OH
JIEMOHCTPHUPYET IIyOOKOe 3HaHHE COJEpKaHUs BOMPOCA; JACT TOUHbIE OMPEIEIICHNUs OCHOBHBIX
MOHSATHUN, apryMEHTHPOBAHHO U JIOTUYECKH CTPOMHO HW3JIaraeT ydeOHBI MaTepual;
WUTIOCTPUPYET CBOM OTBET aKTyalbHBIMU IpUMEpamMu (TUIIOBBIMH M HECTaHJAPTHBIMHU), B TOM
YHCIIe CAMOCTOATEIbHO HallIGHHBIMH; HE HYK/JIaeTCsl B YTOUHSIONIUX U (W) TOTIOTHUTEIbHBIX
BOIIPOCaX MPEnoaBaTes.

4 6a/u10B (WM OLIEHKA «XOPOILLO0») BBICTaBISIETCS OOyYaromieMmycsi, €Clil OH BIIaJieeT
COJIEp’)KaHUEM BOIIPOCa, HO JIONMYCKAaeT HEKOTOpble HEIOuYeThl IpU OTBETE; JIOMYyCKaeT
HE3HAYUTENIbHbIE HETOYHOCTH TPU OINPEAEJICHUH OCHOBHBIX IOHSATHH; HEIOCTaTOYHO
apryMEHTUPOBAHHO U (WJIM) JIOTMYECKU CTPOMHO M3JIaraeT y4eOHBbIM MaTrepua; WUIIOCTPUPYET
CBOI1 OTBET THIIOBBLIMH PUMEPAMHU.

3 0a/1710B (MU OLIEHKA «YA0BJIETBOPUTEIbHO)») BBICTABIISETCS 00yUaIOIeMyCs, €CIIU OH
OCBOMJI OCHOBHBIC TIOJIOKEHUSI KOHTPOJIMPYEMOW TEMBbI, HO HEJOCTaTOYHO YETKO JIaeT
OmpejefiecHUe OCHOBHBIX TOHATUH U JAepUHULIMN; 3aTpyAHseTCs TNpU OTBETaX Ha
JOTIOJIHUTEIbHBIE ~ BOMPOCHI;  MPUBOAUT  HEIOCTAaTOYHOE KOJIHYECTBO MPUMEPOB TS
WUTIOCTPUPOBAHUSL CBOEr0 OTBETAa; HYXKJAeTCS B YTOUHSIOMIMX U (WMJIM) JOMOJHUTEIbHBIX
BOIIpOCAx MPEenoiaBaTeis.

0 6a/10B (MM OLIEHKA «HEYJAOBJIETBOPUTEIbHO0») BHICTABIIACTCS 00yJarOIMIEeMYCsl, €CIH
OH He BJaJIeeT COJIEpP>KaHHWEM BOIPOCa WU JOIMycKaeT IpyOble OIIMOKHU; 3aTpyAHSAETCS NaTh
OCHOBHBIE€ OIPEEIICHHS; HE MOXET NMPUBECTU WM MPUBOJUT HENPaBUIIbHBIE MPHUMEPHI; HE
OTBEUYaeT Ha YTOYHSIOMNE U (W) JOTOJHUTEIbHBIE BOMPOCH MPEMOJaBaTeNs WU JOMYCKAeT
IIpU OTBETE HA HUX TpyObIe OMIMOKH.

1. 2 Temsl pedeparoB
Tema 1 TeopeTnyeckue acneKThbl CHCTEMBI OUCKA M 0TOOPA NepCcoOHAJIA

1. B uem CyIIHOCTb U COJIEp>KaHHE MOHATUS «PEKPYTMEHT»
2. OCHOBHBIE BUJIBI «PEKPYTMEHTA»



3. TlousATHE MOMKHOCTHBIX HHCTPYKIHHA

Tema 2 MHCTUTYTHI PBIHKA TPY/IA B cepe HAGOpA NepcoHaTa
1. TloHsTHE M OCOOCHHOCTH PHIHKA TPy
2. Bwujpl v THITBI pe3roMe

Tema 3 _OcO0€HHOCTH BHICOKOKAYECTBEHHOT0 PEKPYTMEHTA
1. OcHOBHBIE TEOPHH MOTHUBAIIIHU
2. WHcTpyMeHTHI reiiMedrKaIiy B yIIPaBICHUH IEPCOHATIOM
3. OcHOBHBIE 3Tallbl MOA0Opa NepCcoHalIa

Tema 4 HDO(l)eCCI/IOHaJIbHaﬂ ACATECJIbHOCTD M 3THKA B cQ)epe PEKPYTUHIA

1.lenu u 3a1aun peKpyTMEHTa
2. 3anmauu AEATENBHOCTH PEKPYTMEHTOBBIX OpraHU3alui

Tema 5 Event-pekpvrMenT, graduate- peKpYTMEHT U PLIHOK TPVAA MOJIOAEKHI

1. TlonsiTve u BUIBI TPYJIOBBIX IOTOBOPOB
2. WHCTpyMEeHTHI IpUBJICUSHHUS IEPCOHAIA B OpPTaHU3aIlluu
3. HHCTpyMeHTHI B3aUMOJICHCTBHS By3- pab0oTOAaTENh

6 Oco6ennocTu naiima BpPEeMEeHHOro nepcoHaja. CoppeMeHHbIe TEXHOJO0THY VBOJILHEHU

1. Tlonsrue ayrcopcunara. Ero ocoOeHHOCTH ¥ BHIBI
2. OcHOBHBIE OCOOEHHOCTH METO/Ia «ayTIUICHCMEHT

ATTECTAIIMA OBYYAIOIIUXCHA

2.1 BAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME
1 Bonpoc 6 3axkpvimoii ¢hopme.

1. Aganranus - oTo:

a - HpI/ICHOCO6J'IeHI/Ie pa6OTHI/IKa K  HOBBIM HpO(l)eCCI/IOHaJ'IBHBIM, COMaJIbHBIM U
OpPraHru3allMOHHO-9KOHOMHUYCCKUM YCIIOBUSM TPYyIa,
0 - B3auUMHOE HpI/ICHOCO6J'ICHI/Ie pa6OTHI/IKa U OpraHu3anmu IIyTeM IMOCTETICHHOMN

Bpa6aTbIBaeMOCTI/I COTPYAHUKA B HOBBIX YCIIOBUAX;
B - HpI/ICHOCO6J'I€HI/IC OpraHu3anuvy K U3MCHAOMUMCA BHCIHIHHUM YCJIIOBUSIM.

2. PexpyTMeHT — 310!

1) COBOKYMHOCTD yTpaBJIeHYECKUX PAOOTHUKOB OpraHU3aliu;

2) [esATeNnpHOCTh IO CO3JaHMIO YCJIOBUM Ui 3allOJIHEHUS BaKaHCHM KOMIIETEHTHBIMU
CHEeLUAINCTaMH;

3) craHapTU3UpPOBaHHAs MHOTOACIIEKTHAs OLIEHKa IepCcCoHaIa.

3. [ImanupoBaHue nepcoHam€a — 31o:

1) xapaktepucTka TpeOOBaHUMN, IPEIBSIBISIEMBIX MTpodeccuelt K mepcoHanty;

2) nepedeHb KOMIETEHIINA, OTHOCSIIIUXCS K XapakTepy padoyero Mecra;

3) Habop pelleHui Mo pa3MENICHUI0 M Pa3BUTHIO NIEpCOHANIa U HAMpaBJICHHs €ro (TepcoHana)
WCIIOb30BAHUS ISl JOCTUKEHHUS 11eJIel OpraHUu3allH.

4. Pabouee MECTO — 3TO:
1) mecto, rae paGOTHUK JOKEH HaXOJUThCS WK KyJla eMy HE0O0X0IUMO MPUOBITH B CBSI3H C €TI0



paboToil 1 KOTOpOE MPSAMO MIJIM KOCBEHHO HAXOAUTCS MO/ KOHTPOJIeM paboToaaTens;
2) COBOKYIIHOCTb METOJIOB U OPraHMU3AalMOHHBIX IPOLIETYp, KOTOPHIE CIEAYET HCIOJb30BaTh
IIPETEH/ICHTY Ha JO0JKHOCTbD.

5. Ilepconan — 3T0:

1) mwratHBI COCTaB OpraHu3alyu, padoTaloUMi M0 HAWMy W OO0JIAJAIOUIUK OIpeIeIeHHBIMU
MIPU3HAKAMU;

2) COBOKYMHOCTh paOOTHUKOB OpPTraHU3aIMU, OOBEIMHEHHBIX B CHEIUATU3UPOBAHHBIC CITYXKOBI,
MOJpa3JeieHusT W  3aHATBIX [PEUMYILIECTBEHHO  pPa3jMYHbIMM  BHJAMU  YMCTBEHHOM
NeSITENIbHOCTH;

3) OCHOBHOI! IITAaTHBIN COCTaB KBAIM(ULIMPOBAHHBIX PAOOTHUKOB OpraHU3al1u.

6. YrpasieHue nepcoHaioM — 3TO:

1) KoopaUHAIIHS 0)KHUIAEMBIX PE3YIbTATOB U CIIOCOOOB MX MONyUCHUS;

2) mporiecc BO3ACUCTBHSI Ha TIEPCOHAI, MOTHUBUPYIOIIHIA €T0 JACITeIbHOCTh U IMOBBINIAONINN €ro
3¢ (HEKTUBHOCTD;

3) obecrieueHre OpraHu3alii HeOOXOAMMOM pabouelt CHUITOM.

7. Habop nepconana — 310

1) 3axmroueHue ¢ paboToaTesieM TPYJIOBbIX KOHTPAKTOB;

2) mporenypa MaccoBOTO MPHUBIICYCHUST Ha pabOTy MPETEH/ICHTOB HA BaKaHTHBIC JTOJDKHOCTH B
T00yI0 OpraHU3aIuio;

3) HCMOJIB30BaHNE MAPKETUHIOBBIX TEXHOJIOT UL

8. JIuzuHr nepconana — 310:

1) COBOKYITHOCTh OIpEeSICHHBIX MPHEMOB U CIIOCOOOB BIMSHUS Ha MEPCOHAN B MPOIECCE €ro
otbopa;

2) dopma wu3MEHEHHS YHCICHHOCTH TEpCcOHana, MPH KOTOPOW caMOCTosITeNbHas (upma
nepeaaeT Ha OMPEICICHHBINH CPOK OJHOTO WM HECKOJBKUX CBOMX COTPYIHUKOB, C KOTOPBIMH
OHa UMEET TPYJIOBOH JIOTOBOP, B paCIOPSDKEHUE NPYTroi GUpMmsr;

3) 4MCIIO MPUHSTHIX WM BHIOBIBIIMX KaHIUIATOB B IIpOIlecce 0TOOPa HAa BAKAHTHOE MECTO.

9. Pe3tome — 370!

1) nokymeHT;

2) MUCBMO;

3) kpartkas uHpopmanus;

4) kBanmuukanmonHas nHopmaus;
5) TpebGoBaHMS K TMYHOCTH.

10. KagpoBslii pezepB — 3T0:

1) paGOTHUKH, MPOIIE/IINE EPETNOATOTOBKY U MOBBILICHNE KBATH(PUKALINY;

2) enuHbIN, B3aUMOCBSA3aHHBIM KOMIUIEKC MEpOIPUATUH, BKJIIOYAIOIIMKA B ceds AEHCTBHS IO
JOCTH)KEHUIO paOOTHUKaMU COOTBETCTBUS CTPATErHU U TEKYILIUM 3a/1a4aM OpraHu3aluM;

3) crenuanbHO OTOOpaHHAs 1iefieBas TpyIIa PyKOBOJUTENEH, CIeUaINCTOB (Ha IPEANPUATHIIX
naxe pabouux), MpeaHasHaueHHas Uil BBIIBIDKCHUS Ha PYKOBOAALIME JOJDKHOCTH Ooliee
BBICOKOI'O YPOBHS.

11. JIomKHOCTh — 3TO:

1) HOpMaTHMBHO 3aKpelieHHass COBOKYITHOCTb OCHOBHBIX 3a/lad, IOJIHOMOYMN H CTEleHU
OTBETCTBEHHOCTH, TPEOYIOIIas OT 3aHIUMAIOIIETO €€ JIUIa ONPEACTICHHBIX 3HAHUI U HABBIKOB;

2) OAMH U3 OCHOBHBIX JIEMEHTOB CHCTEMbI MOTHUBAIIUU M CTUMYJIMPOBAHUS TPYQ,;

3) COBOKYIMHOCTb COLIMAJIBHOI'O, OPTaHNU3allMOHHOIO U IMPAaBOBOI'0 CTATyCOB, 3aKPCIIJICHHBIX B



O(bI/H_[I/IaJ'IbeIX JOKYMCHTax.

12. JIoipKHOCTHAS MHCTPYKITUSL — 3TO:

1) COBOKYIMHOCTh KOHKPETHBIX OOS3aHHOCTEH, KOTOPHIE JOKHBI BBITIOTHATHCS TEM WJIH HHBIM
JIUTIOM;

2) HOPMATHBHBIM JIOKYMEHT, PETIAMCHTUPYIOIIUH JeATEIhbHOCTh PAOOTHHUKA B CTPYKType
OpTaHu3aIlUH, ONPECISIONINNA OPraHN3aIMOHHO-TIPABOBOE TTOJIOKEHHUE, COACPIKaHUE U YCIOBHS
ero 3 PeKTUBHOI padOTHI,

3) Ilonublii HAOOpP XapakTEPUCTHK, TMO3BOJIIOMIMK PAOOTHUKY YCHEIIHO BBINOJIHATH
npodeccuOHaIbHBIE 00SI3aHHOCTH.

13. IIpodeccuorpamma — 3T0:

1) xpaTkoe omHcaHHME XapakTepa AEsTeIbHOCTH pPAOOTHMKA, PE3yJIbTAaTOB €ro TpyAa U HX
3HAYCHMS IS JIFOJICH

2) COBOKYMHOCTh MPaBUJI, OIPEEIISIONINX MOPSA0K ACITEIbHOCTH OpraHU3alluii;

3) cucrema NpU3HAKOB, OMUCHIBAIOIINX Ty WM UHYIO Mpodeccuio, a TakKe BKI0Yaromas B ceOs
nepevyeHb HOpM H TpeOoBaHuil. [IpeabsBiasieMbIx 3TOW Tpodeccueil Wi CHeUaTbHOCTRIO K
pabOTHHKY.

14. Tlcuxorpamma — 3T10:

1) xapakrepucTka TpeOOBaHUM, MpeabABISEMbIX Mpodeccreil K ICUXUKE YelIoBeKa, NepeyeHb
MICUXOJOTHYECKUX CIIOCOOHOCTEM; MCUXO0IOTUYECKIE MMPOTUBOIIOKA3AHNUS;

2) omucaHUe TCUXOJIOTMYECKUX, MCUXO(PHU3NYECKHX CBOMCTB, a TaKXKe CHEIHabHBIX 3HAHUH,
YMEHHUI U HaBBIKOB, HEOOXOAUMBIX JUIS JOCTUKEHHS IpueMiIeMoi 3QpPpeKTUBHOCTU TPYa;

3) mepedyeHb NCUXOJOTUUECKHUX TTOKazaTenel MpodecCHOHaTbHON CTOPOHBI TPy/Ia.

15. PekpyTHHTOBBIEC TEXHOJOTUH — ITO:

1) COBOKYITHOCTh OpraHM3aIMOHHO-IKOHOMHYECKHX MEPOIPHATHH CITy’)KOBl  yIpaBJICHUS
MIEPCOHAJIOM;

2) KJIacCUYeCKUe TEXHOJIOTHH HaiiMa, HHTEPHET-TEXHOJIOTHH, Ay TINICHCMEHT;

3) 3aTpaThl OpraHU3alMyd B JICHE)KHOM BBIPAKEHHH Ha IMEPCOHAI M €ro MpodecCHOHAIBHOE
pa3BUTHE.

16. KampoBblif KOHCAJITUHT — 3TO:

1) nmporpamma npodeccroHaILHOTO Pa3BUTHS PAOOTHHUKA 110 PE3yJIbTaTaM €ro JICJIOBOW OLICHKH;
2) COBOKYIHOCTh METOJIOB M OPraHU3aI[MOHHBIX IMPOIEIYp, HAMPABICHHBIX HA ONTHMHU3ALHUIO
MPUHUMAEMBIX KaJIPOBBIX PEIICHHUIA;

3) KOHCYJIbTAIIMOHHBIE YCIIYTH, OKA3bIBAEMbIC PYKOBOJUTEIISIM U CIICIIUAIMCTAM OPTaHU3allui 110
BOIIPOCaM pabOTHI C KaJIpaMH.

17. Ot60p nepconana — 370:

1) ucnonb30BaHUE METO/IOB MOOIIPEHUS U HAKa3aHUS;

2) npodeccnoHaIbHO-10KHOCTHOE pa3BUTHE NEPCOHANA;

3) mpoiiecc, MOCPEACTBOM KOTOPOrO OpraHH3als BBIOMPACT W3 YKCIa MPETEHICHTOB TOrO
YeJ0BeKa WM JIIOAEH, KOTOpble HAWIy4dIlIMM 00pa3oM COOTBETCTBYIOT BaKaHTHOMY MECTY U
YCIIOBUSAM TpYJa.

2 Bonpoc 6 omxpvimoii gpopme.

1. PexkpyTmeHT —3TO
2. Ksamuduxkanus nepcoHanga —3To



[InanupoBaHue nepcoHana — 3T0
Pabouee mecTo — 310

Pesrome — ato

Kanposslii peseps — 310
JLomKHOCTE —3TO

[Icuxorpamma — 370:

©ooN AW

2. WccrnenoBaHus TOKa3bIBAIOT, YTO OOJIBINE, YeM ITOJIOBUHA PACCMOTPEHHBIX OpraHU3alui
3aIIOJIHAKOT 6OJH)HH/IHCTBO BAaKaAaHTHBIX MCCT HepBI/I‘-IHOI‘O pI)IHKa pr,[[a 3a CYUCT BHCIIHUX
NCTOYHHUKOB HpI/IBJ'Ie‘-IeHI/Iﬂ HepCOHaﬂa:

a - 7a;

0 - HeT.

3. Kak obecnieunts 3((eKTHBHYIO MHTETpalli0 HOBOI'O COTPYJHHKA B OpraHu3anuio (yka3aThb
IIpH HEOOXOAMMOCTH HECKOJIBKO BapUaHTOB):

a - IOCTOBEpHAas U MOJHas npeaBapurTeiabHas MHGopmanus 006 opraHU3aluu U MOApa3/IesieHuH,
/i€ PeICTOUT PabOTHUKY TPYIUTHCS;

0 - UCTIOJIb30BaHUE UCTIBITATENILHOTO CPOKA /111 HOBUYKA;

B - peryjsipHble coOeceloBaHMs HOBHYKA C PYKOBOAMTEIEM €ro IOJAPA3JeNeHus u
MIpe/ICTaBUTENIEM KaJIpOBOM CITyKOBbI;

T - BBEJICHUE B JIOJKHOCTb.

4. Kakoli KOMIUJIEKC KaJpOBBIX MEpPONPHUATUN YMEHBIIAET MPUTOK HOBBIX JIOJEH M HACH B
OpraHH3aIHIo:

a - IPOJBMKEHUE U3HYTPH;

0 - KOMIIEHCAllMOHHAs TTOJTUTHKA;

B - CMOJIb30BaHUE MEXKIYHAPOHBIX KaJIPOB.

5. JIroqu, mpuXOJSIIIUe B OTIEN KaJpOB B MOMCKE PabOTHI, €CTh:
a - CAaMOTIPOSIBUBIINECS KaHIUIAThI;

0 - 6e3paboTHEIE;

B - HEKBATM(UIIUPOBAHHBIC PAOOTHUKH.

6. Kpatkas TpynoBas Ouorpadus kKanauaata sBiseTcs:
a - mpoeccuorpamma;

0 - Kapbeporpamma;

B - aHKETOW COTPYIHUKA;

T - PEKJIAMHBIM OObSIBIICHUEM.

7. WccnenoBaHusl TOKa3bIBAIOT, YTO TpPaBIWBas TpPEABAPUTEIbHAs XapaKTEPUCTUKA pPaOOTHI
COKpaIllaeT TeKyueCcTh paboueil CHITBI BIIOCIICICTBUN:

a - Ja;

0 - HOrIa;

B - HET.

8. K HamMeHee JOCTOBEPHBIM TecTaM 0TOOpa KaHIUIATOB OTHOCSITCS:
a - IICUXOJIOTHYECKHE TECTHI;

0 - mpoBepKa 3HaAHMIA;

B - IPOBEpKa MPO(HECCHOHATBHBIX HABBIKOB;

I - rpa)u9ecKre TECTHI.

9. Hanbomnee 1OCTOBEPHBIM METOIOM OLICHKH CIIOCOOHOCTEH KaHIHMIaTa BBIMOIHATH paboTy, Ha



KOTOPYIO OH OyJIeT HaHST, SBISCTCS:

a - IICUXOJIOTHYECKHE TECTHI;

0 - mpoBepKa 3HAHMIA;

B - IPOBEPKa MPO(HECCHOHAIBHBIX HABBIKOB;
T - TpaUECcKuil TeCT.

10. Pan KOHKpETHBIX Mep, HEOOXOAWMBIX Ui MPHUHSTHS PEIICHUS O HaliMeé HECKOJIbKUX W3
BO3MOJKHBIX KaHIUIATYP €CTh:

a - oT0Op KaHUIATOB;

0 - HaliM pabOTHUKA;

B - TOA0Op KaHIAWIATOB;

T - 3aKJF0YE€HUE KOHTPAKTA;

11 - IpUBJICUEHHNE KaHIHIATOB.

11. Meton, mno3BosstolMii OOBEKTUBHO OLIEHUTh COOTBETCTBUE KaHIUAATOB TPeOOBaHUSIM
paboThl, SABISETCS METO:

a - aHAJIM3 aHKETHBIX JJAHHBIX;

0 - npodeccroHaIbHOE UCTIBITAHUE;

B - DKCIIEPTU3a MTOYEPKa.

12. Yrto mpeacTaBisieT nmporecc Habopa nepcoHana:

a - CO3aaHueC OOCTAaTOYHO IMPEACTABHUTCIBHOI'O CIIMCKa KBaJ'H/I(i)I/II_II/IpOBaHHBIX KaHIUAAaTOB Ha
BAKAHTHYIO JOJKHOCTb;

0 - IpueM COTPYJIHUKOB Ha padoTy;

B - MPOILIECC CEJIEKIIMU KaHIUAaTOB, 00JaAal0NX MUHUMAJIbHBIMUA TPEOOBAHUSIMHU IS 3aHATUS
BAaKaHTHOM JOJKHOCTH.

13. KanudunupoBaHHBI TIepcOHaT HAOWpaTh TpyAHEE, 4YeM HEKBaTU(UIIMPOBaHHBIN. B
MIEPBYIO O4Yepelib, 3TO CBSI3aHO C (MPU HEOOXOAUMOCTH YKa3aTh HECKOJIBKO):

a - IPUBBIUKOM TeX, KTO paboTaer;

0 - IpUeMOM MO0 PEKOMEHIaTeJIbHBIM IMHCbMaM;

B - TpeOOBaHHEM CO CTOPOHBI CaMOil paboThI;

T - HEJIOCTAaTOYHOM MPAaKTUKON Habopa.

14. K mnpeumymiecTBaM BHYTPEHHMX MCTOYHHMKOB HaiMa OTHOCAT (BBIOpaTh IpaBHIIbHBIC
OTBETHI):

a - HU3KHUE 3aTpaThl HA /Il TAIMIO [IEPCOHANIA,

0 - MOSIBJICHUE HOBBIX HJICH, UCTIOIB30BAHUE HOBBIX TEXHOJIOTHIA,

B - MOSIBJICHUE HOBBIX UMITYJIbCOB JIJISl PA3BHUTHS;

T - TIOBBIIIIEHHE MOTHBAIUH, CTENICHH YAOBIETBOPEHHOCTH TPYAOM.

15. K AOCTOMHCTBAM BHCHIHHWX MCTOYHHUKOB IIPUBJICYHCHHUA IICPCOHATIAa OTHOCAT (BBI6paTB
IIpaBHUJIbHbBIC OTBeTBI)Z

d - HU3KHC 3aTpaThl HA aJallTalluiO IIEpCOHAIA;

0 - MOSIBJICHHE HOBBIX HUMITYJIBCOB UIA PA3BUTH,

B - MTOBBIIICHHUEC MOTHUBALIUU, CTCIICHU YAOBJICTBOPCHHOCTU TPYAOM Y KaAPOBBIX pa6OTHI/IKOB.

16. Uro cnemyer TOHWUMATh TOJ TEKYy4eCThblO TMepcoHayia (MpH HEOOXOJAUMOCTH YKa3aTh
HECKOJIbKO):

a - BCE BUJIbI YBOJIBHEHUH U3 OpraHU3allNY;

0 - YBOJIbHEHHSI 1T0 COOCTBEHHOMY JKEJIaHUIO U MHUITMATHBE aJIMUHUCTPAIIH;

B - YBOJIbBHCHHUS 110 COKPAIICHUIO ITATOB 1 UTHUITUATUBE AIMUHUCTPALIUH



I' - YBOJIbHCHHUC I10 CO6CTBCHHOMy JKCJIAHUTIO U 11O COKPAIICHUIO HITATOB.

17. Bun pekpyTMeHTa, Mpearnoiararoliuii MoA00p BBHITYCKHHUKOB BY30B, OPraHH3alHMI0 HX
CTa>XKUPOBOK - 3TO:

A. AyTruieiicMeHr;

b. BHyTpeHHHI pEKPYTMEHT;

B. XsaxaaTuHr;

I'. Graduate-pekpyT™MeHT.

18. TectupoBanue — 3710:

1) KOHTaKTHBIN MeTOT 0TOOpA MEepCoHAA;

2) OECKOHTAKTHBIN METOJ1 0TOOpa MepcoHaa;
3) MOJIyKOHTAKTHBIN METOJ 0TOOpA MepcoHaia.

19. Tecr — a70:!

1) MIHCTPYMEHT UCCIIEIOBAHUS IPOU3BOIUTEILHOCTH TPyAa paOOTHHKA;

2) METOJT U3y4YEHUSI MOTHUBAIIMOHHOW Cephl pabOTHUKA,

3) wMeTom WcCIeNoBaHUS JIMYHOCTH, TIOCTPOCHHBIM Ha €€ OIEHKEe MO0 pe3yjbTaTaM
CTaHJAPTU3UPOBAHHOTO 3aJaHUs, UCIILITAaHUS, TTPOOBI, C 3apaHee ONPECIICHHON HAIEKHOCTHIO 1
BaJIUTHOCTBIO;

4) cucreMa CHCIMABHBIX 3a/IaHUM, TIO3BOJISIFOIIIUX U3MEPUTh YPOBEHBb PA3BUTHS WA COCTOSTHUE
OTIPEJIETICHHOTO TICUXOJOTHYECKOTO Ka4eCTBa MJIM CBOMCTBA OTACIIBHOIO YEIOBEKa.

20. beckoHTaKTHBIN METO OTOOpa TIepcoHaja — 3TO:

1) oTGOp mepcoHana B X0/1¢ ePEroBOPOB 1O TeNeGOHY U FIEKTPOHHOU MOYTE;

2) oTOop mepcoHala B X0/1¢ CO0eceI0BaHNS,

3) TEXHOJOTHs TpEeNBApUTEIbHOW OICHKH KaHAMIaTa Ha JOJDKHOCTh IIyTeM aHalln3a
3asIBUTEJBHBIX JIOKYMEHTOB.

21. IIpodeccnoHaIbHO Ba)KHBIE Ka4eCTBA — ATO:

1) XapaKTepUCTUKU JTMYHOCTH, KOTOPbIC BaXKHBI I SPPEKTUBHOTO BBIITOJHEHHS PAOOTHI;

2) WHIUBHIyaJbHBIC CBOWCTBA CyOBEKTa NEATEILHOCTH, KOTOPhIE HEOOXOJAUMBI U JOCTATOYHBI
IUTSL peaM3alliy TOH NesITeIbHOCTH Ha HOPMAaTUBHO 33J]aHHOM yYPOBHE;

3) JIMYHBIC WIK JICIIOBBIC KAuecTBa, HABBIKW, MOJICIIN TIOBEACHUS, HEOOXOAUMBIC JIJISl YCTICITHON
npoheCCUOHATILHOM JICATEIILHOCTH.

22. PekpyTMEHT BHEIIHUN MPEIOJIaraer:

1) obOecnieueHue opraHU3allMU XOPOIIO IMOATOTOBJICHHBIMH paOOTHUKaMU Uil 3(pdekTuBHON
JESITENIbHOCTU U Pealu3allii ero CTPaTernYecKoro pa3BUTHs;

2) JIesATeNbHOCTh Pa3MUYHBIX PEKPYTUHTOBBIX KOMMAHUM MO moa00py KaHAWAATOB MJs
3aMOTHEHUS BAKAHCHI B IPYTHX OPTaHU3AIMSIX;

3) ycTaHOBJIEHHE HaNUYMsI KaapoOB C YYETOM UX KAUeCTBEHHBIX, KOJMYECTBEHHBIX
XapaKTEPUCTHK U BPEMEHHOT'O aCIEKTaA.

23. Tlox pekpyTMEHTOM BHYTPEHHUM cCJelyeT NOHUMATh!

1) nedrenbHOCTh TMOApa3EiCHUs KagpoBOW CIy:KOBI MO TMOMCKY, Habopy u 0oTOOpy
MOTEHIMABHBIX KaHUIaTOB;

2) Habop KBaNU(HUKAIMOHHBIX XapaKTEPUCTHK, KOTOPBIMH JIOJDKEH 00JanaTh IepcoHall
OpraHu3aIuy;

3) COBOKYNHOCTb JI€HCTBUI, KOTOpPBIE UCHOJb3YET OpPraHU3alMs, YTOObI MPUBJICYh KaHAUIATOB
Ha paboTy, 00JaIAI0IINX BO3MOXKHOCTSMH U B3IJIAaMU, TpeOYEeMbIMHU Uil TOTO, YTOOBI TIOMOYb
OpraHM3aluy JTOCTUYb LIeIEH.



24. CyObekrtaMyl ynpaBJIeHYECKOH e TeIbHOCTH 110 HaliMy TepcoHasa sIBISIOTCS:

1) cmy»x0a ynpaBieHUs IEPCOHATIOM U MIEPCOHAN OpraHU3aIUH;

2) KazpoBasi cIyk0a, MepcoHal, PyKOBOJIUTENh OPraHU3aIMK U TICHXOJIOT (MJIA COIHOJIOT);
3) kagpoBas ciayx0a, pUHAHCOBBINA WM KOMMEPUECKUN AUPEKTOP, IEPCOHAL.

25. OTBETCTBCHHOCTH 3a HAWM IepCOHAIA HECYT:
1) cmy»x0a ynpaBieHUs TIEPCOHATIOM;
2) aAMUHUCTpAIHS, JIUHEHHBIE PYKOBOAUTENHN, CaMU PAaOOTHHKH.

26. TexHOJIOTHS YIIPABIICHUS IEPCOHATIOM TPEJICTABISET COOOIA:

1) MMpoHECC HaAXOXACHNUA U IPUHATUA CIIOKHBIX pCHIGHI/II\/’I JUIST JOCTUXKCHUA HAUBBICIINUX JIMYHBIX
pe3yNbTaToB;

2) mporecc MOArOTOBKM COTPYAHHUKOB K BBIITOJIHEHUIO HOBBIX NPOM3BOJICTBEHHBIX (DYHKIINH,
3aHSTHIO JIOJKHOCTEH, PEIICHUIO HOBBIX 3aj1ay;

3) COBOKYITHOCTh MPUEMOB, CIIOCO00B, (hOPM U METOJIOB BO3ACUCTBHUS Ha MEPCOHAT B MPOIECCE
€ro HaI\/’IMa, HCIIOJIB30BAHHA, Pa3BUTUA W YBOJBHCHHA C IMCJIBIO IOJTYYCHHA HAWIYUIIUX
KOHEUYHBIX Pe3yJbTaTOB TPYAOBOU IEATEIbHOCTH.

27. KampoBbie TEXHOJIOTHH:

1) onpeaensroTcss TOTPEOHOCTSIMU OpraHU3AIIHH;

2) aHaM30M (PMHAHCOBOTO COCTOSTHUS OPTaHU3aINH;

3) COBOKYNMHOCTBbIO METOJIOB M OPraHU3alMOHHBIX MPOLEIYpP, HAPABIECHHBIX Ha ONTHMHU3AIUIO
MPUHUMAEMbIX KaJIpOBBIX PEIICHUH.

28. ITog mousitneM Executive search mornmaercs:

1) moaroToBka KaapoB C 1EIbI0 YCOBEPIICHCTBOBAHMSI 3HAHUW, YMEHUI 1 HABBIKOB;

2)  COBOKYIIHOCTb  OpraHM3allMOHHO-KOHOMHYECKHX  MEpONpUATHH MO0  0Oy4eHHIO,
MEPEToArOTOBKE U MOBBIIIEHUIO KBaU(UKALIUY IEPCOHANIA;

3) MOMCK KaHAMJIATOB BBICIIETO YIPABIEHYECKOI'O 3BEHA.

29. Ilox monsituem Head-hunting monnmaetcs:

1) mepemMaHMBaHKEe KOHKPETHOr'O CIIENUAIMCTA (PYKOBOJUTEINS) U3 OAHONW KOMIIAHHH B JPYTYIO
KOMITIAHHIO 110 3a/IaHUI0 KOMITAHMH 3aKa34YHKa;

2) ¢dbopMupoBaHHe HauOoJiee MOJHOIO COOTBETCTBHS HAHMMAeMOro pabOTHHKA TPEOOBAHUAM
pabouero mecra;

3) u3yueHHe U OIICHKY MOTEHIIMAIbHBIX POPECCHOHATBHBIX BO3MOXHOCTEH YeI0BEKA.

30. McTOYHMKOM BHYTPEHHET0 Habopa ABISETCA:

1) pa3mernieHre oObABICHUN Ha TOCKaX OOBSBICHUHN, B TPAHCIIOPTE;

2) oOparieHue K KojuieraMm ¢ Ipocb0oi MOPEeKOMEHI0BaTh CBOMX JIpY3ei;
3) peKpYTHHIOBbIE ar€HTCTBA;

4) oOyueHHe U epeMelIeHne COTPYAHUKOB OpraHu3aluu.

31. ®opmupoBaHUE CIHCKA PETCHICHTOB Ha BaKaHTHBIE IOJDKHOCTH — ITO:
1) moxbop;

2) otbop;

3) BepOOBKa;

4) peseps.

32. KBanu¢ukarus noka3bplBaer:



1) cTenens ya0BIETBOPEHUS IEPCOHANIA KAYECTBOM U CIOXKHOCTBIO pabouero mpouecca

2) ompejeNeHHbI ypOBEHb 3HAHWW M TPYJOBBIX HABBIKOB, HEOOXOIMMBIX JUIS BBIIOJIHCHHUSI
paboT ompeneneHHoN CI0KHOCTH 1O TPOPECCUH U CEIMATBHOCTH;

3) ypoBeHb pa3BUTHS MPOPECCHOHATHHO BaYKHBIX KAUECTB.

33. IlpenMytiecTBO BHYTPEHHUX UCTOYHHKOB Ha0Opa NepcoHaa;
1) BEIOOD 13 OOJIBIIIETO YKCTIa KaH/UIaTOB;

2) MeHbIIIas Yrpo3a BOZHUKHOBEHUSI HHTPUT BHYTPH OpraHU3aIUH;
3) nydiie U3BECTHBI paboure U TMYHOCTHBIC Ka4eCTBa YeJIOBEKa.

34. TlpenMyI1iecTBO BHENIHUX HCTOYHUKOB HA0Opa IMmepcoHana:
1) cokpaieHue 3aTpat Ha HA0Op NMEePCOHAIA;

2) cocenu BUIAT JIMHUIO Kaphepbl HOBOTO COTPYIHHKA;

3) nosiBIE€HNE HOBBIX UJIEH U IPUEMOB PaOOTHI.

35. Bugpl pestome:

1) xponomoruueckoe, (YHKIIMOHAIBHOE, XPOHOJOTHYECKU-(DYHKIIMOHAILHOE, IEIEeBOE,
CTaH/IapTHOE, Pa3BepHYTOE, MUHU-PE3IOME;

36. o1leHOYHOE, pa3BEPHYTOE, KOPOTKOE, IUATHOCTHYECKOE, MPO(PECCHOHATIBHOE.

51. MeaunuHCKOE 3aKTF0YCHIE — 0053aTeNbHBIN 3asBUTEIIbHBINA JOKYMEHT. DTO yTBEPKICHHE:
1) BepHO;
37 HEeBepHO.

52. I'pacdonoruyeckas dKCrepTr3a NpeicTaBiseT coOok:
1) ananu3 gororpadguu B 3asBUTEIHHBIX JOKYMEHTAX;
2) aHaIIN3 MOYEPKa;

38 aHaNM3 peKOMEHIATEIIbHBIX MHCEM.

53. I'padonormyeckasi SKCIEPTU3A BBISBISAET JIMYHOCTHBIA TMOPTPET MPETEHACHTa, padouuii
noprper, padboure MoMexu. ITO YTBEpPXKACHUE:

1) BepHO;

2) HEBEPHO.

39. CranmaptusupoBaHHas (GopMa U3II0KEHHUS COJEpKaHHs PabOThl HA KOHKPETHOM pabodyem
MECTE B OIPECICHHOE BPEMS SIBJISICTCS:

a - aHKETOW pabOTHHKA;

0 - OLICHOYHBIM JINCTOM COTPYIHUKA,

B - JINCTOM MUHTEPBBIOEPA;

T - JOJDKHOCTHOM MHCTPYKIUEH.

40. I'maBHBIMH 3a7a4aMM MEPCOHAI-MAPKETUHTA SBISIOTCS U3yueHHE Pa3BUTHUS IMPOM3BOJICTBA,
HCCIIeIOBaHNE PhIHKA TPY/a, aHAJIU3 UCTOYHHUKOB MOKPBITUS MOTPEOHOCTH B MEpCOHANIE, aHATIN3
nyTel MoJyyeHUs NepcoHala, aHajau3 3aTpaT Ha NpUoOpeTeHHe NepcoHala, BEIOOp albTepHATHUB
WM KOMOWHUPOBaHNE BapUAHTOB UCTOUHUKOB M MyTeHl MOKPHITHS MOTPEOHOCTEH B EpcoHae:

a - HEBEPHO;

0 - YaCTUYHO BEPHO;

B - BEPHO BCE.

41. Kak 10OMTbCS YMEHBIICHUS MpPENTIOKEeHHUs PpaOOTHUKOB B OpraHu3anuu (IpUBECTH
YHCJICHHOCTb B COOTBETCTBHE C €€ PeabHBIMH MOTPEOHOCTAMU ), He MpUOerast K yBOJIbHEHHSIM:



a - UCIIOJIb30BATh JIM3UHT paboyel CUIIbI,

0 - mpekpalieHue npuemMa Ha pabory;

B - 3aKJIIOYEHHE KPATKOCPOUHBIX KOHTPAKTOB;

I - Iepeo0ydeHre epcoHana;

11 - UCIIOJIb30BAHNE THOKUX PEKUMOB pabOTHI;

€ - IepEeBO/I YaCTH COTPYTHUKOB HA COKPAILICHHBIN pabO4mii IeHb Wi PaboUyI0 HEIENTIO.

42. ®opma opraHu3auy padbovdero BpEMEHH, IPU KOTOPOH ISl OTACIBHBIX COTPYJHUKOB M UX
IpyIIbl AONYCKAaeTcs caMOpEeryjJMpoBaHUE Hadajla, OKOHYaHUS M OOLIel MpOJOKUTEIbHOCTU
pabouero JHS MpeACTaBISAET UCIIOIb30BaHHE:

a - CTaHJAAPTHBIX PEKUMOB pabOTHI;

0 - YaCTUYHON 3aHATOCTH,

B - THOKHX peXUMOB pab0o4ero BpeMeHHU.

43. CriocoOHOCTh OpraHM3allui H3MEHATH U IPUBOIUTH MPO(eccCHoHaThHO-KBATN(UKAITUOHHYTO
CTPYKTYpy CBOHMX pPaOOTHHKOB B COOTBETCTBHM C TPEOOBAHUSMHU HW3MEHHBILIEHCS TpPYyIOBON
Harpy3KH MPEJICTABIISET:

a - YACIICHHYIO aJanTaIfio padodei CHIIbI;

0 - Tu3UHT pabover CHIIbI;

B - IMCTAHIIMOHHYIO ajanTaIys paboueil CHUIbl;

T - (hrHaHCcOBas ajanTanus padoyeil CUibl;

1 - QYHKITMOHAIBHYIO a/IallTallui0 pabovei CHUITBI.

44. 3aHATOCTh COTPYAHHKA BBITOJHEHHEM TPYIOBBIX OO0S3aTENBLCTB B TEUCHHE MEHBIICH IO
CpaBHEHHIO C 3aKOHOJIATEIHHO YCTAaHOBJICHHBIMH HOPMaMH TPOJIOJDKUTEIIBHOCTH €KETHEBHON U
eXKEHeIeTbHOM paboTHI TIPEACTABIISIET UCIIOIB30BaHHE:

a - CTaHJAPTHBIX PEKUMOB PaOOTHI;

0 - THOKUX PEKUMOB paboUuero BpeMeHH,

B - YACTUYHOH 3aHITOCTH.

45. Haunbonee nmonynsapasiM [10, onTUMaibHBIM MO CTOMMOCTH | TPEJIaraéMbIM BO3MOXKHOCTSIM
JUTsl PEKPYTMEHTA Ha CETOTHSIIHUNA JIEHD SBIISCTCS:

A. Pe3romaxc;

b. Molga(Sap);

B. E-staff pexpyrep;

I'. Oracle Taleo.

46. DtoT cnocob mowucKa nepcoHana B ceTd Internet mpemocTaBiasieT BO3MOXXHOCTh HE TOJBKO
MOJIYYUTh JIaHHBbIC KAHAWJATOB, O3HAKOMUTHCS C MpOoUIeM CIeUUaincTa, HO M COCTaBUTh
TICUXOJOTHYECKHI MOPTPET, HAPSIMYIO0 0OpaTUThCA K HEMY, HAIMCAB MUCHMO:

A. PasMenienue nadopmanuu Ha caiiTe OpraHu3aIuy;

b. IMocemenue npodeccoHaabHBIX TEMATUYECKUX CAHTOB;

B. Ilouck ¢ moMONIBIO CaliTOB TPYI0YCTPOMCTBA;

I'. Ilouck uepes conuanbHbIE CETH.

66. Bug pekpyTMeHTa, Mpeanojiararolinii Toa00p PYKOBOAUTENEH BBICIIETO 3BEHA,
BBICOKOKBATH(DUIIMPOBAHHBIX  CIEIUATMCTOB IMyTeM «IEPEeMaHUBAHUS» W3 KOMITAHUM-
KOHKYPEHTOB:

A. Executive search;

b. XpoaxanTuHr;

B. BHemnuit peKpyTMEHT;

I'. MaccoBblil pEKPYTMEHT.



47.  OpguuM wu3 HauOojee TMOMYJSAPHBIX Ha CErOAHSANIHMNA JE€Hb TPEHIOB B 00JacTu
peKpyTMeHTa B ceTd VHTepHET, MpeAronaraouiM MOBbIILIEHUE BOBJICYEHHOCTH I€pCOHAa U
IIPUBJICYEHUE MOTEHIIMAIBHBIX KaHU/1aTOB B KOMIIAHUIO SIBJISIETCS:

A. KpayncopcuHnr;

b. XsaxaaTuHr;

B. I'efimuduxanms;

I'. Executive search.

48.  MoOunu3anusi pecypcoB JIIOAEH MOCPEACTBOM HH(OPMAIIMOHHBIX TEXHOJIOTUH C IEIBI0
peleHus 3a/1a4, CTOSIINX repe]] ON3HECOM, TOCYIapCTBOM U OOIIECTBOM B IIEJIOM — 3TO:

A. KpayacopcuHr;

b. XsaxaaTuHr;

B. l'eiimudukanus;

I'. Executive search.

49.  Haubomee menecooOpa3Hblidi sl paboTomaTeNst CIocod TOWCKAa COTPYTHHKOB CpEan
COOCTBEHHOT0 IEepCOHaja — 3TO:

A. Pazmenienue nHpopMaIiu 0 BAKaHCHUSAX Ha CAlTe OpraHU3aIlNg;

b. Pasmemenne nadopmaium o BakaHCHUSIX Ha TPO(PECCHOHATBHBIX TEMATHYECKUX CAlTaXx;

B. Pa3menienne nagopmaium o BakaHCUSIX BO BHYTPEHHEH CEeTH OpraHU3aluy;

I'. Pa3memnienne nHpopMauy 0 BaKaHCUSAX B TPYIIIE B COLUATBHBIX CETAX.

50. - JIEATENIbHOCTh 10 CO3JIaHUIO YCJIOBHM I 3allOJTHCHHS
BaKaHCHH (BaKaHTHBIX pabOYMX MECT) Y KOMIIAaHWHU-3aKa3zuuka (paboTomaTessi) KOMIETEHTHBIMU
crienuaIucTaMu. BCcTaBbTe MPOMYIIIEHHOE CIIOBO.

A) ayrcradduHr

b) punneiicment

B) xoncanTuHr

I') pekpyT™meHT

51. PekpyTMEeHT Kak BUWJ TNPEANPHHUMATEILCKOW JEATEIHEHOCTH BO3HUK B
BcraBbTe npomymnieHHoe CI0BO.

A) I'epmanus

b) CIIA

B) ®pannus

I') Poccust

52. B Poccuu nepBbie peKpyTEepCKHE KOMITAHHH MOSIBUIIMCH TOJBKO B Havaje
BcraBbTe mporyiieHHoe CI0BO.

A) 95-x ronoB

b) 80-x ronoB

B) 90-x romoB

I') 70-x romoB.

43. ]_IGJ'IL PCKPYTHUHI'OBBIX Ar¢HTCTB — YIOBJICTBOPCHHUC HHTCPCCOB 3aKA3YUKOB B

A) KBaIM(UIIUPOBAHHOM IIEPCOHATIE
b) kanaumarax

B) HoBuukax

I') ynpaBiieHuUeCKUX Kajpax.



54. 3apmaum peKPyTHHTOBBIX AareHTCTB, OTHOCSIIMECS K KIWEHTy. BriOepure mnpaBuibHBIC
OTBETHI.

A) nouck u nog0op nepcoHaia B COOTBETCTBUU ¢ TPeOOBaHUAMU pabOTOAATENS;

b) HagexxHocTh OAOOPA;

B) moa0op B cTporo oroBOpeHHBIN KOHTPAKTOM CPOK

I') komMepueckas BbIrofa.

55. TIpakTHKH pa3auyaroT TPU OCHOBHBIX BHJIA pe3toMe. BriOepuTe mpaBUIbHBIE OTBETHI.
A) XpOHOJIOTMYECKOE;

b) dynkumnonansHOE;

B) cranagaptusupoBaHHoOE.

I') pyHKIIMOHANTBHO-XPOHOIOIHYECKOE(CMELIaHHOE).

56. - 3TO OIEHKAa 3HAaHUW, YMEHHUIH, HaBBIKOB U JIMYHOCTHBIX
XapaKTepUCTUK 4YEJOBEKa, NPETEHIYIOMIEr0 Ha Ty WIM HWHYK JOJDKHOCTh. BcraBbTe
MIPOIYIIEHHOE CJIOBO.

A) cobecenoBanme;

b) ankerupoBanue;

B) tectupoBanue;

I') onpocHuk.

57. BeiGepuTe U3 mepeuncIeHHbIX HUKE JJOCTOMHCTBA TECTUPOBAHUS.
A) 0OBEKTHBHOCTH OIICHKH;

b) mpocToTa, 10CTYITHOCTB;

B) Hu3Kkast BaMMIHOCTS;

I') omepaTUBHOCTH, OBICTPOTA OIICHKH.

58. Beizensior ciemyronue KaTeropiuu TecToB. BeiOepuTe npaBuiIbHBIE OTBETHI.
A) kBanM(pUKAIIMOHHEIE;

b) npodeccrnonanbHbIe;

B) ncuxonoruueckue;

I') puznonoruyeckue.

59. Tlcuxonornyeckre TeCThl MOKHO Pa3/ICIUTh Ha ... BrIOepuTe MpaBHIIbHBIC OTBETHI.
A) HeBepOabHBIC TECTHI;

b) Tecthl cnocoOHOCTEHH;

B) IMYHOCTHBIC TECTHI;

I') TecThl HHTEIICKTA.

60. Kputepuu kauecTBa TECTOB BKIIOYAIOT. .. BriOepuTe MpaBUIbHBIE OTBETHI.
A) HaJIeKHOCTB;

b) BasiHOCTB;

B) 00beKTHBHOCTB;

I') mone3HocCTh.

61. BHyTpeHHEMY peKpyTepy IOCiIe€ WHTEPBBIO UYPE3BBIUAHHO Ba)KHBIM SIBIISICTCSA MOJIy4YCHHE
. Beibepure npaBuIIbHBINA OTBET.

A) oOpaTHOI1 CBSI3U OT KaHIUAATA;

b) 6oHYyCOB OT PyKOBOJICTBA,

B) coxpanenue uMuIKa;

I') tuBUACHTOB.




62. 3amauu, OTHOCSIIMECS K CaMOMY DPEKPYTMHTOBOMY areHTCTBY. BbIOepuTe NpaBUIIbHBIC
OTBETHI.

A) peHTa0enbHOCTh I TEFHOCTH areHTCTBA,

b) koMIuIekTOBaHHE COOCTBEHHOIO 1ITATA;

B) nouck u 00y4ueHne coOCTBEHHBIX KaJpOB;

I') co3nanue nMeHu U MPOJIBUYKEHNE MAPKU HA PhIHKE KaJpPOBBIX YCIIYT.

63. Cpean 0Ka3pIBa€MBIX PEKPYTHHIOBBIMH areHTCTBAMH YCITYT, KaK
IMpaBHJIO, BBIACIIAIOT. .. BI)I6epI/IT€ IMPpaBHUJILHBIC OTBCTHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search;

J1) Bce BEpHBL.

64. TlepeuncnuTe OCHOBHBIE CTPATETHH KAJPOBBIX areHTCTB. BriOeprTe paBUITLHBIE OTBETHI.
A) nuBepcudukanus;

b) cnenmanuzanus;

B) dboxycupoBanusi;

I') nuaepcTBO B HUBKUX U3JIEPIKKAX.

65. TexHOJOrUS PEKPYyTMEHTA, OCHOBAaHHAS HA HCIIOJIB30BAaHHHM METOJa IMPSMOTO ITOMCKa,
HAaWIydIIUM o0pa3oM TMOAXOIUT Juid HailMa W oTOOpa TepcoHalla Ha BaKaHCHH
. BcraBpTe nponyiieHHoe CI0BO.

A) IT — clennanucTos;

b) penxux mpodeccuii;

B) Tomn- menemxepos;

I') maccoBbIx ipodeccuii.

606. - 9TO CJIOXKHAsI TIporierypa (Tpoliece) MPHUBJICUCHUS MePCOHANA Ha
BaKaHTHBIC JIOJDKHOCTH, TIPEIIONAraomias TMOMCK HYKHBIX KaHIUJATOB, ONpEICICHHE UX
MPUTOAHOCTH (WJIM HEMPUTOJHOCTH) 4Yepe3 CHUCTEMY omobopa, 3aKiIIOYCHUE KOHTPAKTa WM
NPUHSATHE peleHus 00 oTka3e. BcTaBbTe MPOIyIIEHHOE CIIOBO.

A) aganTarnus;

b) naiim;

B) paccranoBka;

I') maching.

67. OT60p KaHIWUIaTOB I10 PE3IOME 03HAYACT . BcTaBpTe IIpOoNnyuIeHHOC CJIOBO.
A) headhunting

b) executive search;

B) penoxaruto;

I') matching.

68. Llenbro peKpyTHHIOBOTO 3BOHKA SIBJISIETCS ... BeiOepuTe mpaBUIbHbIN OTBET.
A) nposiBeHre THOKOCTH;

b) npurnacuth NoTeHIMATbHO HHTEPECHBIX KaHIUIATOB;

B) BeIIenienne Hanbosee NpUBIEKATEIbHBIX KPUTEPUEB BAaKAaHCHUU;

I') noaroToBka cnycka KBaTu(pUKAIIMOHHBIX BOIIPOCOB.

69. Anroput™ paboThl ¢ BO3PAXKEHUSIMHU BKIIOUACT CIIETYIOLINE TAlbI. ..
Bribepure npaBUIIbHBINA OTBET.



A) ycaplmaTh BO3paKEHUE;

b) nousTh ero cMeici;

B) noarBepauTh KaHAMAATY, YTO €TI0 MOHSIIN;
I') otBeTUTH Ha BO3pa)keHUE U 3a/1aTh BOIIPOC;
J1) Bce BEpHBL.

70. OOmme xBanM(pUKAIMOHHBIE BONPOCH TENE(OHHOTO HWHTEPBBHIO BKIIOYAIOT CIIEIYIOIINE
obmactu. Beibepure npaBUIIbHBINA OTBET.

A) obpa3zoBanue, mpodecCHOHATBHBIN OMBIT, MOTUBALIUS, 3apa00THAS TIATA;

B) TeppuropuansHo- BpeMeHHOH (aKTOp, 3HAHHE HHOCTPAHHOTO SI3bIKa, KOHTPIPEIOKEHHS,

B) npodeccuonanbHble 3HaHNS, HaBBIKY;

') MOTUBAIIMIOHHBIE U TIEJIEBBIC YCTAaHOBKH.

71. Ilepeuncnure BUABI KOMIETEHIMH MpH OTOOpE KAHIUAATOB HAa BAaKAHTHBIE JIOJKHOCTH.
Br16epuTe npaBUNIbHBIN OTBET.

A) ¢punpTpyromue, yrnpaBieHYECKUe, NPOPECCUOHAIbHBIE;

b) dunpTpyromue, 1OMONHAONINE, TOBBIIIAIOLINE [IEHHOCTD;

B) nononHsromnye, NOBbIIAONINE [IEHHOCTb;

I') kopniopatuBHbI€e, GUIBTPYIONINE, TOBBIIIAIONINE [IEHHOCTb.

72. TlepeuucnuTe 3aIaHusi, IMO3BOJISIONIME OIICHUTH KOMIIETCHIIMH KaHIUAATOB. BriOepure
MIPaBUJIbHBIN OTBET.

A) MHTEPBBIO 1O MIa0JIOHY;

b) cBoOoHBIC HHTEPBEIO;

B) TecTbl, NpOeKTUBHBIE HHTEPBBIO;

I') keiic- UHTEPBbIO, CIIELUATbHBIE ONPOCHUKH, UTPOBBIE CUTYaLIUH.

73. DTOT cmocob Mmoucka MepcoHayia B ceTu Internet mpeaocTaBisieT BO3MOKHOCTh HE TOJIBKO
MOJIyYUTh JIaHHBbIE KAHAUJATOB, O3HAKOMHUTHCS C MpoduUiIeM ClenuaincTa, HO M COCTaBUTh
MICUXOJOTHYECKUI MOPTPET, HAIPSIMYIO0 00pPaTUTHCS K HEMY, HAIUCAB MMUCHMO:

A. Pazmenienue nadopmaiuu Ha caiiTe opraHu3alny;

b. ITocemenue npodeccruoHanbHbIX TEMAaTUYECKUX CANTOB;

B. ITouck ¢ momoIibo CaiToB TPY10yCTPOMCTBA;

I'. Ilouck yepe3 conuaabHbIC CETH.

74. Ha coBpeMEHHOM pBIHKE PEKpYTMEHTa cTajla aKTyallbHOW mpoduiaktuka U Ooprda ¢
. BcraBbTe nponyiieHHOE CIIOBO.

A) MOIICHHUYECTBOM;

b) Bo3paskeHMsAMY KaHIUATA;

B) koHTnpe ioxkeHusmu;

I') orcyrcTBHEM npodeccroHanmm3ma.

75. MoKa3aTesy ONpeAessitoT COOCTBEHHYIO OLIEHKY PaOOTHUKOM CBOETO
OTHOWIEHUsT K mpodeccun U KBaduUKAMM, K B3aMMOOTHOUICHUSIM C KOJUIGKTUBOM U
PYKOBOJICTBOM, IPUHATHIO HOPM M YCIIOBHH Tpy/a, MIOHUMaHUE MECTa MHUBHyaJbHBIX 33]a4 B
peleHrH o0IIMX 3a/1a4 OpraHu3anuu. BeraBbTe NponmyeHHoe CIoBo.

A) cyOBbeKTHBHBIE;
b) oO0bexTuBHEIE;

B) xonuuecTBeHHEIE;
I') kauecTBEeHHBIE.



76. cucreMa OLEHKM H(PQPEKTUBHOCTH aJanTald II03BOJIIET IIOHSAThH
B3aMMO3aBHUCUMOCTb PE3YyJIbTaTOB aJlalTalliy IEpCOHANA U AEATEIbHOCTU OPraHU3aluy B LIEJI0OM
gyepe3 (OpMHUPOBAHHUE JIOSUIBHOCTH, TIOHUMAaHHUE CTPAaTeTHYECKUX 1iejeid. BecTaBbre mpomyiienHoe
CIIOBO.

A) UHHOBaLIMOHHAS;

b) oTkpsbiTas;

B) 3akpeiTas;

I') nnTerpanpHas.

3 BOI’lpOC Ha ycmaHoesJjlieHue noCc1e0068amenbHOCmu

1. Boibepute mnpaBUIBHYIO TOCIENOBaTENbHOCTh Kitaccnyeckoro makeTa 3asBUTENBHBIX
JOKYMEHTOB IIPU TPYAOyCTPOMCTBE Ha padoTy:

1) 3asBnenue, aBroOuorpaduio, CBHUJIETENIbCTBA, AHKETHI, (poTorpaduu, peKkoMeHAaTeIbHbIE
MMCbMa, MEIMIIMHCKOE 3aKII0UYEHNE, 3aKIII0UeHUE rPa(oIornueckoi IKCIePTU3bI;

2) 3asBIIEHHE, pE3IOME, PEKOMEHJaTelIbHbIE MUChbMa, TECT HAa HHTEIJIEKT, XapaKTEpUCTHKY C
MecTa MpebIIyIIe padoThl;

3) 3asBIEHUE, pE3IOME.

2. Beibepure npaBUIIbHYIO ITOCIIETOBATEILHOCTh OCHOBHBIX 3asBUTEILHBIX IOKYMEHTOB:
1) 3asBnenue, pororpaduio, peKoOMeHIaTeIbHbIE MUChMA;

2) 3asBJICHHE, aBTOOMOTpaduIo;

3) 3asBieHne, aBTOOMOTpaduio, METUITMHCKOE 3aKITIOYCHHE.

3. Boigensiot npaBuiibHbIE 4 TPYMIbI JUYHOCTHBIX TECTOB:

1) cuTyaTUBHBIE TECTHI;

2) TMYHOCTHBIE ONPOCHUKU CO CTAaHAAPTU3UPOBAHHBIMU ILIKAJIAMU;
3) IpPOEKTUBHBIE TECTHI;

4) penepTyapHble TECTHI;

5) KOMIICHCAIIMOHHBIE TECTHI.

4. PacrnonoxuTe B NPaBWIBHOW IOCIENOBATENbHOCTH 3 (GOPMBI YaCTUYHOW 3aHITOCTH
nepcoHana:

a - CKOJIB3AUIUI rpaduK;

0 - IepeMeHHBII JIeHb;

B - OYCHb T'MOKUI rpaduK;

' -COBMECTHUTEINIbCTBO;

I - pa3zaeneHue paboThl;

e -rTu0Kkoe pa3melieHne paboyero MecTa;
K -HaJJOMHUYECTBO;

3 - YaCTUYHAsl CTABKa;

U - lenieHne pabouero Mecra;

K - BDEMEHHBIN YaCTUYHBIN HAlM.

5. HCpC‘-II/ICJ'II/ITC OCHOBHBIC 3Tallbl UHTCPBbIO.

A) BCTYIUICHHEC, BBCACHUC, 3aKJIFIOYCHHUC,

B) BBCIACHUC, OCHOBHAA 4aCTh, BBIBObI, o6paTHa${ CBs3b,

B) BCTYIUTCJIbHAA 4aCThb, OCHOBHAA 4aCTh, BHIBOBI, o6paTHa;1 CBA3b,
F) MoATrOTOBKA, OCHOBHAA 4aCThb, 3aBCPUICHUC, I/ITOT/pC3yJ'ILTaT.

6. PacnonoxuTte B MNpaBUIIBHON MOCHEIOBATEIBHOCTA CIEAYIOIINE BHUIbI HCCIECIOBAHUMN



MH(POPMAIIMOHHOTO 3Tara.

A) uccnenoBanue npodeccuid;

b) uccnenoBanue okpyxaroiei cpebl;
B) uccnenoBanue poIHKOB TPyAa;

I') uccnenoBanune MMHKA OpraHU3aINH;
J1) Bce BEpHBL.

7. Pacnionoxwure B MpaBHIBHON MOCIEI0BATEIHFHOCTH BUBI MEPOTIPUSATHA KOMMYHHUKAIIMOHHOTO
JTamna

A) cerMeHTHpOBaHUE;

b) BHyTpeHHue cBs3Y;

B) pexnaMHO- npe3eHTallMOHHbIE MEPOTIPUSATHUS;

I') cBsi31 ¢ 001IECTBEHHOCTHIO;

J1) Bce BEpHBL.

4 BOI’lpOC HA yCMAaHOBJIEHUe COomeencmeust.

YcTaHOBUTE COOTBETCTBUE MOHATUU

AYTIUIECMEHT Npeanonaraer ...... lco3manuio yCcIoBui ISl 3aTIOJTHEHUS
BaKaHCUM (BaKaHTHBIX pabo4HX MecCT)
KOMITaHUH-3aKa39iKa KOMIIETCHTHLIMHU
CIEIUATTMCTAMHU, COOTBETCTBYIOIIIUMH TI0
CBOMM Ka4eCTBaM COTJIaCHO TPEOOBAHHSIM
3aKa3uMKa

b PexkpyTuHr (peKpyMeHT) — 3TO IeATEIBHOCTh | 2 TPYAOYCTPONCTBO MEPCOHANIA, YBOJIBHIEMOTO

1o ... U3 KOMITaHUU-3aKa3unKa Ha 3apaHee
OTOBOPEHHBIX U IOPUIUYECKH MMOAKPETIIICHHBIX
YCIIOBUSAX

B Peceuep 3 COTPYAHUK, B UbH O0S3aHHOCTH BXOJUT

IIOMCK U COCTABJICHUE CITMCKaA ITOTCHIHMAJIbHBIX
KaHIuJaTOB Ha BAKaHCHUIO

YcTaHoBUTE COOTBETCTBHE OHATHMI

A ayTmieiicMeHT 1 mepa cooTBETCTBUSI Pe3yIbTATOB
UCClIeI0BaHUsl OOBEKTUBHBIM BHELTHUM
KPUTEPHSIM

b BanmugHOCTH 2 PpeKpYTMEHT, HallpaBJICHHBINA Ha

TPYZIOYCTPOICTBO YBOJIBHSAEMOTO IEpCOHANa
U3 KOMITaHUU-3aKa3uuKa,

B xyaccudeckuii peKpyTMEHT 3 omnMcaHue JIESTETbHOCTH U €€ MecTa B
OpraHu3aluu
I" mpodeccuorpamma 4 Buj yciyru no nojdopy nepcoHaina

CpEIHEro 3BeHa M KBAJIM(HUIIMPOBAHHBIX
paboumx, OTIIMYUTETBHON YePTO KOTOPOTro
SBIISIETCS MACCOBOCTb MOUCKA U (pOpMabHBbIH
xapakTep noj0opa, HeOOIbIIONW CPOK CHATUS
3asiBKU




Kpumepuu oyenusanus pesynvmamog mecmupoeanus:
Kaxnp1it Bonpoc (3aganne) B TECTOBOH (opMe OLIEHUBAECTCS MO JUXOTOMHYECKON IIKaJIe:
BBIIIOJIHEHO — 2 0aJi1a, He BhIIoiIHEeHO — () 0aJ110B.

2.1 KOMIIETEHTHOCTHO-OPHEHTHPOBAHHBIE 3A/JA9H

3aganue 1.

H3yyume onucanue opeanuzayuu u

1) svisi8UMeE NpobAEMHbIE 0OIACU 8 YNPABTIEHUU NEPCOHATIOM,

2) npedcmaevme, uYmMoO 64C NPUHANU HA padboOmy 6 3my OpeaHu3ayulo 6 OO0JHCHOCHU
PYKOBOOUmMENs 6HOBb CO30A8AEMOlU CLYHCObL NePCOHAA.

3)Paszpabomatime 0peaHU3aYUOHHYIO U OOJNCHOCHHYIO CMPYKMYpY CAyaucObl nepconana,
pacnpedenume QyHKyuu mexncoy compyOHUKamu.

4) Onpeodenume nepsoouepeonvie Mepul, KOMOopble CAYHCOA NEPCOHANA DONNCHA Peanu308ams 8
KPamKOCPpOUHOU U CPeOHECPOUHOU nepCcnekmuge OJis USMEHEeHUS CUMYayull.

Opraamzanus OAO «Cubupckuii cam» — TOProBO-TIPOU3BOACTBEHHOE OOBEIMHEHHUE IO
MpOJake U PEMOHTY CaJ0BO-OTOPOJHONW TEXHUKM W WHBEHTaps. MarasuHbl U PEMOHTHbBIE
Mactepckue paboraroT B HoBocubupcke n 10 ropogax odmactu. Cpok paboThl HA pOCCHHCKOM
pBIHKE — 12 JeT. YHCIEHHOCTh MepcoHana — 0koio 350 yenoBexk.

3a Bpems CyIIeCTBOBAaHUS KOMIAHMS JOCTHUIJNIAa XOPOIIUX (PUHAHCOBO-3KOHOMHYECKHX
MoKa3aTeie Mo YpOBHIO NpUOBUIBPHOCTH M B HACTOSIIIEe BpeMsl 3aHUMAEeT YyCTOHYHMBOE
MOJIOKEHHE B CBOEM CErMEHTe pblHKa. KomMmanus mpoaoinKaeT pacTd, MJIAHUPYETCsS OTKPBITHE
COOCTBEHHOTO TMPOM3BOJACTBA, C(HOpMHUpOBaHA [WIEpPCKas CeTh, IUIAHUPYETCS paclIupeHue
KaHAJIOB COBITA.

JupekTop — xapu3MaTHUHBIM JMIEp, PELIeHUs MPUHUMAET OBICTPO M, KaK MpaBuio,
eauHonuyHo. Perienusi oOcyaTh HE MPUBBIK, CUUTAET, YTO OCTAJbHBIM OHU M TaK JOJKHBI
ObITh TOHATHBI. VIMeeT ueTkoe MpejcTaBlieHue O CTpPATEruu KOMIIAHHUHM, HO HE COOO0IIaeT o Heil
paboTHUKaAM, MMOATOMY Jaxke Onmxaiiliee OKpyKeHHE CMYTHO MPEJICTaBiIsieT cebe MepCreKTUBBI
pazButus. [IUpeKkTopy YacTo He XBaTaeT BPEMEHU Ha pelIeHHE TEKYIIUX BOMPOCOB, YTO
MIPUBOJIUT K XaOTUYHOMY YIPaBICHUIO.

CrierinanyucTbl HU30BOTO 3B€HA JOBOJIBHO KBAM(UIIMPOBAHBI, HO TPAMOTHBIX MEHEKEPOB
HEMHOT0, TOSTOMY OHHM YacTO pabOTal0T KakK CIELUATHCTBHI, IyCKas OpraHu3aluio padoThI
nojpas3fiefieHuii Ha caMOTeK. YacTo y HHUX HPOCTO HE XBaTaeT BPEMEHH, YTOObI 3aHUMAThCS
COOCTBEHHO yTMpaBIE€HUEM, T.K. OHU TOCTOSIHHO BBITIOJNIHAIOT HECBOMCTBEHHBIE UM (YHKIIMH U
Mopy4eHus AupekTopa. ['paHuIbl OTBETCTBEHHOCTH PYKOBOAUTENEH MOApa3AeTICHUN pa3aeneHbl
HEYETKO, ObIBAET, YTO OJIHO M TO >K€ 3a/laHue JAeTCs Cpa3y JIBYM MOJApa3JeNieHUsIM, XOTS OHU
pENIAOT pa3IUYHbIE 3a/1a4H.

MHorue MeHeKephl clielalid Kapbepy B KOMIAHMH U PabOTalOT MPAKTUYECKU CO THS
OCHOBaHHUSI.

B nenom atmMocdepa B KOJUIEKTHBE 100posKenaTenbHas U TBopUeckas. JupekTop 3apaxkaer
BCEX

CBoum sHTYy3ua3MoM. [IpomoBenyeTcsi CTUIIb OTKPBITHIX JABEPEH, PYKOBOAUTEIIO MOKET
3aiTH «IOTOBOPHUTH» JIO00N COTpyaHUK. YacTo wuaen psSAOBBIX COTPYAHHUKOB AaKTHBHO
MOAJEPKUBAIOTCA U peann3ytorcsa. OIHAaKO HepeaKO BHEAPEHUE KaKoW -Tr00 UIeH TOPMO3UTCS
Ha ypOBHE PYKOBOAMTEIIEH CPEAHETO 3BEHA, T.K. OHU HE TOHUMAIOT €€

CMBICIIA.




HekoTopsie 30HBI HAMPsHKEHUS HAOIIONAIOTCS OTHOCUTEIHHO OLIEHKH TPY/Aa U MPUHIIUIIOB
oriaTel. B KOMIaHUM MpakTUYeCKH HE ObIBaeT MPEeMUi, TONBKO OKIaabl. O BEIMUYMHE OKJIAJI0B
PYKOBOJUTENL JOTOBapUBAETCS TpH TMpreMe Ha pabory. Kakux-mubo cucTteMarnmuecKux
MEPECMOTPOB 3apILIAThl HET. 3apIlIaTy MOTYT MOBBICUTD, €CIU TPEOOBATD.

Texkydyecthr HeOOMbINAs, HO KaJApbl TOCTOSHHO HYXXHBI, T.K. KOMIIAHHUS pacTerT.
PykoBomuTenu monapasieiieHUd caMH 3aHUMAIOTCS MOJA00pOM IEepCOHana, T.K. OTICN KaapoB
3aHUMAETCSl TOJIBKO KaJpOBBIM YyueToM. Kpome TOro, pyKoBOAMTENb MPUHUMAET aKTUBHOE
yJacTue B oa00pe, BCTpevasich C KaHIUaTaMu Ha BCE JOKHOCTH.

B komnmanum He npuHATO O(GOPMIISATH pEriiaMeHTHPYIOIIWE, HOPMAaTHUBHBIE U
pacnopsiAuTeNbHbIE JOKYMEHTHI.

Kpome mpuka3oB o mpueme W yBOJIBHEHHH, IPYTUX PACIOPSAUTEIbHBIX TOKYMEHTOB HE
cocrasisiercs. Her [lonoxkeHnii o nmoapasaeneHusx, JOJKHOCTHBIX HHCTPYKIMH, [1onoxeHuit o
CHUCTEME MOTHUBAIUH, TTog00pa u Ap. Bece Bompock! pematorest B paboueM nopsiake. Cpoku (eciiu
OHM CTaBATCS) PETYJISIPHO HAPYIIAIOTCS.

Bce sto cHmxkaer >(PPeKTUBHOCTh NEATETHHOCTH KOMIIAHUM W MOXET TPUBECTU K
HEJI0OCTAaTOYHOW KOHKYPEHTOCTIOCOOHOCTH.

3aganmue 2.

O3Hakombmech ¢ MamMepuaiom u copmyaupyiime OCHOBHbIE NPUHYUNBI KAOPOBOU NOTUMUKU
OAHHOU KOMRAHUU!

1) 6 obnacmu ombopa nepconana;

2) 6 cghepe oOyueHus u npoosudicerUss NepCcoHald,

3) 6 obracmu cmumyruposanus mpyod.

Mexnynapoanas kopnopamus «Hayka T» — ogna u3 Beaymmx komnanuid mupa. Hauas ¢
co3naHusl HaKIauHou Oymaru, «Hayka T» ceroanst Beimyckaer 60 Thic. HAUMEHOBAHHI TOBAPOB.
lomosoit  06weM mponax 14 mupa. most. Ounuansl pacmoyioKeHbl B 57 cTpaHaX, B KOMIIAHUH
paboraroT okojo 90 ThIc. yenoBek. XonmuHr «Hayka T» — omHa 3 25 koMmMmaHuid MHpa,
BIIQICIOIIMX HAUOOJBIINM YUCIIOM MAaTEeHTOB. TpeTh o0bemMa ee mpoAak MPUXOJUTCS Ha HOBYIO
MPOAYKIIMIO, KOTOpasi HE BBINYCKaNach €L IATh JET Ha3ad. YCIeXu KOpIopaluy BO MHOIOM
ompezaensitorcss ee crpareruedd. Ilpu  QopmynupoBaHuM CTpaTerud Ha TMEpBbIM  IUIaH
BBIJIBUTAIOTCA  HAYYHO-HCCIIEAOBATEIbCKUE U  OMNBITHO-KOHCTPYKTOPCKHE pa3pabOTKU H
nuBepcudukans, T.e. IPOHUKHOBEHHE B HOBBIE U1l KOMITAaHUU cepbl Ou3Heca.

Oco0eHHOCTH OpraHu3allMOHHONW CTPYKTYphl U Tpou3BojcTBa. KopnopaTusHblli OusHec
OPUEHTHPOBAH HA HECKOJBKO KIIOYEBBIX MapaMeTpPOB: CO3/IaHUE HOBBIX HM3AENUN, OOMEH U
nepeaavy

TexHnonoruii BHYTpH (HUPMBI, CaMOCTOATEIBHOCTh XO3SMCTBEHHBIX OTICIEHUN B
UHHOBAIIMOHHOM

JESATENBHOCTH U PaCIIMPEHHUE MOJTHOMOYNN HOBATOPOB B TBOPUYECKOM MOUCKE.

OpranuzanvoHHasl CTPYKTypa CTPOUTCS MO (YHKIIMOHAIHLHOMY MPHHIIMIY C YYE€TOM
OOIIHOCTH TPHUMEHSIEMbIX TEeXHONOrui. HempepbIBHBIN mpoiiecc OpraHU3alMOHHOTO Pa3BUTHS
MpEeANnoaaraeT Co3JaHue HOBBIX OT/EIEHUN, OPUEHTUPOBAHHBIX HA MEPCIEKTUBHYIO MPOAYKIIHIO
U PBIHKHM cObITa. B 3aBHCHUMOCTH OT ycrexa HOBIIECTBA MEHSETCS CTaTyC COOTBETCTBYIOIIETO
MOApa3/AeNeHus, €ro HENMOCPEJICTBEHHOIO0 PYKOBOAMTENA M moauuHeHHbIX. [llnpoko pasBura
ceThb cBsizel U cornamenuit XonauHr «Hayka T» ¢ npyrumu pupmamu.

[Monutuka ynpaBnenuss nepcoHanoMm. Kaaposwie ciyxObl xonmuuar «Hayka T» umeror
BBICOKMI CTaryc W OONafaloT IIMPOKMMHU TOJHOMOYHMSAMHU TIpU TPHHITHA pEIICHUH B
OTHOIIEHUH TepcoHana. Kopmopamus BepuT B HEOOXOAUMOCTh TaKHX OpraHU3allMOHHOU
CTPYKTYpPhl M KIHMMAaTa, B OCHOBE KOTOPBIX YBaXEHHE K JOCTOMHCTBY JIOAEH, K IIEHHOCTH
paboTHUKA, TIOOIIPEHNEe WHUITUATHBBI U PACKPBITHE TBOPUECKOTO MOTEHIIMANa, MPEI0CTaBlIeHUE
pPaBHBIX BO3MOXKHOCTEH Al Pa3BUTUS W BO3HATPAXKJIEHHUS MO TpyAy. PabGOTHHKHU SIBISIFOTCS
[JIABHBIM PECYPCOM KOPIOPALIUH.



Jlisi KOpIOpaTHBHOTO MEHE/DKMEHTa IIeHTPaJIbHON MpoOIeMOil SBISAETCS aKTHBH3AIMA
HOBaTOPCKOM

JeATeIbHOCTH TepcoHaia. boipiioe BHUMaHUE yenseTcst pa3BUTHIO MPO(EeCCHOHAIEHOTO
U TBOPYECKOTO IMOTEHIMAajJa COTPYAHUKOB, (HOPMHUPOBAHMIO MPEANPHHUMATEIHCKONW 3THKH,
MOJIEP’KaHUI0 BBICOKOW OTBETCTBEHHOCTH 3a KQ4eCTBO PAOOTHI U CYAb0Y KOPIIOPAIHH B IIEJIOM.

B menTpe ynpaBieHHs MEPCOHAIIOM — CTUMYJIMPOBAaHWE TNepcoHana. M3 olmero umcia
IIpOrpaMm

CTUMYJUpOBaHus (637) Ha Hay4YHO-UCCIIEI0BATENIbCKUM epcoHal opueHTpoBaHo 303, Ha
cObrToBOI — 208, Ha aAMUHUCTPATUBHO-YIIpaBIeHYeCKHd — 79 nporpamm. OcTaabHbIe HOCAT

«CKBO3HOI» Xapakrep.

ConuanbHble MporpaMmbl HampaBlieHbl Ha TMOJIEPKKY MPOo(ecCHOHATIbHOTO pOCTa,
OpraHM3alIUIo 10CYTa U yJacThe B OOIIECTBEHHBIX JeaxX.

B xomMnaHum cioxuics MEXaHnW3M HOJArOTOBKU U MOBBIINICHNS KBaTU(UKALMU ITEpCOHala.
UYepes

BHYTPU(PHUPMEHHYIO CHUCTEMY IOJrOTOBKU KaJpOB €KErOJHO IMPOXOIUT OKoJIo 15 ThIc.
yenoBeK. [[yst 3TOro Mcnosyib3yroTcsi He TOJIKO CBOM KaJpbl, aKTUBHO IPUBIIEKAIOTCS BHEILIHUE
KOHCYJIbTAHThI, U3BECTHbIE CHELMATUCTBI APYTUX KOMIAHHUM, OpraHU3yIOTCS «KPYTJIbIE CTOJIBI)
n guckyccud. OKOHYMBIIMM € KYpPChl BBIJAIOTCS CepTU(UKATHI U AMUIUIOMBI, HMEIOIIHNe
MpU3HAHUE Ha HAIMOHAJIbHOM ypoBHE. PaboTHuku (upMmbl, oOydaroliuecss B KoJUIeIXKaxX H
YHUBEPCHUTETAX, MOJIYYalOT MOAJIEPKKY CO CTOPOHBI GupMbl. [Ipu ycreniHoi cadye SK3aMeHOB
KOpIopanus BO3MeIaeT CTOUMOCTb 00y4eHHS.

[IepBocTenenHoe BHUMaHUE yAeseTcs HaliMy HOBBIX paboTHHKOB. PaboTats B «Hayka T»
IIPECTHXKHO, U TIOITOMY CYLIECTBYET KOHKYpC NpH InpueMme Ha padoty. Ilpu Haiime Oynymiue
paOOTHUKHU NMPOXOAT KeCTKUIM 0T00p. KaspoBbiMu nosipas3ieneHus My U MEeHeKepaMH BEIeTCsI
LieJICHaNpaBIeHHas paboTa MO ajanTalluy IepcoHana B (QupMe. YKe CIOXWINCh TpaJulluu
BKJIIOYEHHUS B XKHU3Hb «KOPIOPATUBHON ceMbW». B kopnopauuu neicTByeT LEHTp IO pecypcam
pa3BUTHS Kapbepbl. [l pacIMpeHns BO3MOXKHOCTEH MHIMBHUYyaJIbHOIO POCTa BBEJIEHA CUCTEMA
«IBOMHOM JIECTHMLIBI», WJIU «JBYX HalpaBIeHUl B Kapbepe» (B 3aBUCHUMOCTH OT
MHAUBUYaIbHBIX CIIOCOOHOCTEH M NMpPEeNNoYTeHUH pabOTHHMKA BO3MOXKHO IPOJABHXKEHHE JIMOO
10 aIMMHUCTPATUBHOMN UJIM 110 HAYYHO-UH)KEHEPHON JIMHUM).

3aganue 3

Hzyyume croocuswyrocs 6 xomnanuu cumyayuio. Ilpeocmasome, umo Bvi — pykogooumens,
omeeuaowull 3a 0esimeilbHOCHb KOpnopamueho2o yHueepcumema. Ilepeo Bamu nocmasnena
3a0aua o Heobxooumocmu pazsumus makou cucmemvl oOyueHus, xomopas obecneuuna Ovl
peanuzayuro cmpame2uyeckux 3aoay xomnavuu. Onpederume axmyaivHvie HANPAGIEHUs.
pabomvl KOPROpPaAmMueHo20 YHugeepcumema Ha OIUNCAMUll 200 U CHIAHUPYUME OCHOBHbIE
MEPONPUSMUSL HA IMOM NEPUOO 8PEMEHLU.

[Ipoduns nedarenpbHOCTU: OAHKOBCKUI XOJIUHT, BKIIOYAIOIMINUNA (DUHAHCOBBIE KOMIAHUH U
OaHKH.

UucneHHOCTh MepcoHana: 12 ThIC. 4YeTOBEK.

Cpok paboTsl Ha pBIHKE: 7 JIET.

XonauHroBass KOMIaHUsi 00pa3oBaHa 3a CUeT MPUOOPETEHHS PErHOHANBHBIX OAaHKOB CO
CIIOKUBIIEHCS CUCTEMOW M CTPYKTYpOH YIpaBlIEHUS, KOTOPbIE HE TMOJABEPraliiCh N3MEHEHUSM
P BKIIFOUEHUH B COCTaB XONAUHra. Ha maHHBI MOMEHT B XOJIJUHIe UMEETCS KOPIOPATHUBHBIN
YHUBEPCUTET, CO3JJaHHBIN Ha 0a3e oTAena oOy4YeHHs, ero OpraHu3aIloHHas CTPYKTypa Mpolia
Heckonbko  3TamoB SBONIONHM, MPHUCIOCAOIUBASCh K CTPEMUTEIBHO PACTYIIUM 3alpocam
KoMMaHuu. Jlo TOSBICHHUS KOPIMOPATUBHOIO YHUBEPCUTETa YYEeOHBIM TIaH W OIOKEeT Ha



O~NO Ol W

oOyueHue (QOPMUPOBATUCHL HA OCHOBE KOHCOJIHMIWPOBAHHBIX 3asSBOK PYKOBOAWMTEIECH U
MPEUIOKEHUH MOAPSITIMKOB C YIETOM TPeOOBAHUS MEPHOAMYHOCTH O0yUEHUSI.

Pemenne o CO3JaHHUHU YHUBCPCUTCTA OBLIIO IMPUHATO MMOCJIC TOT'O, KaK CO6CTBCHHI/IKI/I nponnm
o0y4yeHHe Kypcax IO JHIEPCTBY M BIOXHOBWINCH Hjeei (OPMHUPOBAHUSA €IUHON MPOTrpPaMMBI,
KoTopass nuddepeHIupoBaiack OBl M0 KaTEropusM IMEpPCOHANIA C YYEeTOM TpeOOBaHMIA,
3AJIOKCHHBIX B KOPIMOPATHBHBIX KOMIICTCHIIUAX, a4 HE 110 3ajdBKaM.

KoprnopatuBHbiii  yHHBEpcUTET palOTaeT YK€ HECKOJbKO JIeT, oOOecrneunBaeT |
KOOPAUHUPYET

ACATCIBHOCTDb OTACIIOB O6y‘-I€HI/I$I u y‘Ie6HI)IX HCHTPOB B KOMIIAHUAX XOJAWHIA.

Ha nanHubIil MOMEHT JIJ1s1 COTPYAHUKOB peain3yeTcst O0yueHue:

— [0 IPOAYKTaM, CYIIECTBYIOUIMM B paMKax KaXKIOH U3 KOMIAHWH IPYIIIbl (JJaHHBIE KypChI
MIOJIHOCTBIO pa3pabaThIBAIOTCSA U PEATU3YIOTCS B OT/ENaX OOyueHUs KaXJ0i U3 KOMIaHHi, 0e3
COTJIACOBAHUSA C KOPIIOPATUBHBIM YHUBEPCUTETOM );

— TI0 JIMJIEPCKUM HaBBIKaM (JIMYHOE JIUAECPCTBO), KOTOPbIE PEATU3YIOTCS KOPIIOPATUBHBIM

YHUBCPCUTCTOM C MMPUBJICUCHUEM BHCIIHUX HpOBaﬁI[epOB A1 BCEX COTPYAHUKOB XOJIAWHIA.

Ha coBere nupeKkTOpOB MpU PECTPYKTYPU3ALMU CTPATETUUECKUX LIEJIEd pa3BUTUS KOMIIAHUH
BCTaJI BOIIPOC O HEOOXOAMMOCTH MEPECMOTpa JIEATETHHOCTH KOPIIOPATUBHOTO YHUBEpcUuTeTa. B
L[eJIOM cucTeMa OOy4eHMs akKTyajdbHa Ui XOJIAMHIA, IMOCKOJBKY O00€CreyrBaeT MPEeCcTHK,
peﬁTHHFH 0aHKOB KOMITAaHUHU U AKTyaJIn3alluio 3HAHUH InepcoHajla B 4aCTU NPOAYKTOB, OJJHAKO B
YaCTH IPOBCACHUA KYpPCOB JHMACPCKHUX KAUCCTB W HABBIKOB o6yqu YK€ BCECHb ICPCOHAI,
TEKY4YCCTb KOTOPOro HCEBBICOKA. B HaCTOSIH_[I/Iﬁ MOMCEHT MNEpPEaA XOJIAWHTOM CTOUT 3aaada
MHTErpaluy KOPIOPATUBHOM KyJIbTYpbl, GOPMUPOBAHUS €IUHOTO OpeHJa M BbIpaOOTKH HOBBIX
€IMHBIX KOPIOPATUBHBIX IEHHOCTEH, KOTOpble IMO3BOJIMIM Obl KOMOAHHUSM XOJHHTa
YyBCTBOBATbH C€0SI €TUHBIM LIEBIM.

[IpakTuueckoe 3anarue Ne2.

3ananmne 4 «HABOP IIEPCOHAIJIA»
Lenb npakTuyeckoil paboThl — HAYYUThH CTY/IEHTAa IPUMEHATh TEOPETUYECKUE 3HAHUS Ha
MIPaKTHKE, 3aKPEIUTh TEOPETUYECKIE 3HAHUSL.
J1J1s BHIOJTHEHUS PAKTUYECKOM pabOThI CTyIeHTaM HEOOXOAMMO pa3OUThCS Ha FPYIIbI 5-6
yenoBek. Kaxmas rpynma pa3palOaThiBaeT CBOM MPEIIOXKEHUS HIIM OTBEYAIOT HAa BOMPOCHI
MUCbMEHHO B IPOU3BOJIBHON (hopme (popmar A4). 3aTeM MPOUCXOAUT OOCYKICHHUE MPOOIEMBI B
rpynmne B IIeJIOM, TIe KaKJas KOMaHAa BBIIBUraeT cBOM mpemioxeHus. [locne obcyxaenus
MUIIETCS] OTYET U CIaeTCsl MPernoiaBaTeiio (B MPOU3BOJIbHOMN Gopme).
3amaHue Ha MPaKTUYECKYI0 paboTy:
1 CocraBbTe OOBSBICHHE O MPUIJIAIEHUH Ha paboTy (Ha JaBE JOJDKHOCTH) (HEOOXOAMMO
c/IeNaTh MO HECKOJIbKO AK3EMILISPOB IS UX JaTbHEHUIIero 3aroIHeHNs).
PazpabotaiiTe ankery s oTO0pa Oy IyIIUX COTPYAHUKOB (Ha ABE JOHKHOCTH).
Pa3paboraiiTe miaH moAroToBKU K co0ece10BaHUIO.
Pa3paboraiiTe nian npoBeAeHUsI OTOOPOYHBIX TECTOB.
[Ipoananu3upyiite pe3yabTaThl cobecenoBanus (codeceoBaHUs MPOBOIATCS CO CTYACHTaAMHU
U3 IpyTUX TPYII).
Pa3paboraiiTe 61aHK U3BENIEHUS KaHAUIATOB Ha JOHKHOCTh O pe3ylibTaTax co0ece10BaHusl.
[Ipexxne Bcero Bbl MOMKHBI pelINTh, KakKhue UMEHHO COTPYAHUKH BaM HYXHBI ¥ 4TO OT
HUX TpebyeTcs. UHbIMH cl0BaMH, HEOOXOAUMO HAMKCATh JOHKHOCTHBIC MHCTPYKIIUHU TSl BCEX
€TMHHUII
Bamero mratHOro pacmucaHus U COCTaBHTH MepeueHb TPeOOBaHUM, MPEIbSIBISIEMBIX K
Oyaymum coTpyaHukam. [locie 3Toro ciemayeT NpUHATH PElIeHHE O TOM, KakuM oOpa3oM Ber
Oyzere mpuUriamarbk Ha paboTy CBOMX OYyIyHmIUX COTPYAHHKOB. MOXHO MUCKAaTh COTPYIHUKOB C
MOMOIIBI0 CBOUX JIPy3€i M 3HAKOMBIX; Pa3MECTHTh COOTBETCTBYIOIEE OOBSIBICHHWE Ha ABEpU
WM B OKHE CBOEro odrica, MarasuHa, MaCTepCKOI; TOMECTUTh OOBSBICHHE O MPUTIIANICHUH Ha
paboTy B razere Wiu )KypHale; 00paTuThcs B OIOPO MO TPYIOYCTPOUCTRY.



Y Bac nox pykoil Bcerga JOJDKEH HUMETbCA JK3EMIULIP JOKHOCTHOM HMHCTPYKLUU U
TpeOOBaHUI K MepCoHaTy, YTOOBI B JIF000M MOMEHT BBICJIATh UX IO MOYTE WIK MEpeaaTh U3 pyK
B PYKU COMCKATEIO Ha JOJDKHOCTh BMECTE C aHKETOU JJIsi 0TOOpa epcoHana.

Ecnu Bel cobupaerecs 1aTh 0OBSBICHUE B MIPECCE, MOCTAPAUTECh YETKO U3JIOKUTH B HEM
CBOM YCJIOBHSI M TpeOOBaHUs, NPEIbSIBISEMBbIE K COMCKATENIAM Ha JIOJKHOCTh. TakuM oOpazom
Bbl cmokeTe yMeHbLINTH pa3Mmep HeoOxoaumon Bam meuaTHol 1uiomanu u, cieAaoBaTelbHO,
COKPAaTHUTh CBOM PACXO/bI, CBSI3aHHBIC C MTyOIUKAIIMEeH 00BSIBICHUSI.

Obsi3arenbHO OOpaTuTe BHMMaHME Ha TO, 4YToObl Bamm ycnoBus u TpeOoBaHHS K
NepcoHaTy OBLIM HM3JIOKEHBI B TOJIHOM oObeMe. Ecnmu Bel ycTaHaBinmBaeTe ONpe/ieieHHBIC
BO3pACTHBIC OIPaHUYEHUS, ITO 00513aTEFHO JJOIDKHO OBITh YKa3aHo. To ke caMoe OTHOCUTCS U K
OMBITY paboThl, YpPOBHIO KBaMdukanuu. PesynbraTuBHOCTH Bamero oObsiBieHust OyneT
OTIpeETATHCS KOJIMYECTBOM 0OpaTUBIIMXCS K BaM conckarenei.

Comuckatenu Ha JOHKHOCTh MOTYT CBA3BIBAaThCA ¢ Bamu pasHbIMU criocoOaMu: MO IMOYTE;
1o tenedoHy; npuidtu kK Bam B oduc.

JUia IpUHATHS OKOHYATEJIbHOTO PEIIEHUsl O NMpUueMe Ha paboTy OJHOrO U3 COUCKATeseH
Bam motpebyercs coOpaTh 0 HEM oOIpeAeieHHYy0 00beKTHBHYIO0 MHGOopMaIuoo. BoabmuHCTBO
MOJOOHBIX aHKET HalpaBlieHbl Ha TOJy4YeHUE MPUOIU3UTENBHO OJMHAKOBOM HH(OpMaIuu.
Huwxe B kadecTBe mpuMepa MNPUBOAWUTCA TUIIMYHAs aHKeTa JUid OTOOpa MIOAPOOHYIO
uHpopmManuio o couckarene. Hampumep, y3HaTh: O COCTOSHHUU €ro 3/0pOBbs; O HaJIUYUU
BOJMTEIBCKOTO YJOCTOBEPEHHUS; O €r0 TOTOBHOCTU paboTaTh CBEPXYPOUYHO; O €r0 OTHOIIEHUH K
CITyK€OHBIM KOMaHIUPOBKAM.

[Togymaiite, yTO IMEHHO MOXET MHTepecoBaTh Bac B Oyaymux corpyanunkax. Ecmu Bam
TpeOyIoTCsl Kakhe-TO crienn(uyeckrue JaHHbIe, YKaKUTE UX B NMPUBEJICHHON HUke Tabnuue. Bel
MOJKETE BKJIIOUUTH BCE 3TU BONPOCH! B CBOM BapUaHT aHKETHI AJIs1 0TOOpa IepcoHana.

3ananue 5 «TPVI[OBOI71 JOI"OBOP»

Lenb mpakTHYecKoit paboThl — HAYYHUTh CTYACHTA MPUMEHSTh TCOPETHUECKUE 3HAHUS Ha
MPAKTUKE, 3aKPETIUTh TCOPETHUCCKUE 3HAHUS.

J1J1s1 BBITTOJTHEHHSI TPAKTUYECKON pabOThI CTYIGHTaM HE0OXOAUMO Pa3OUThLCS Ha TPYIIIBI 5-6
yenoBek. Kaxknmas rpynma pa3paOaThiBaeT CBOHM TPEIJIOKEHHS WJIH OTBEYAIOT Ha BOIPOCHI
MMUCbMEHHO B MPOU3BOJILHON dopme (hopmaT A4).

3agaua Nel. HukonaeB Obul MpUHAT Ha PabOTy C MECSYHBIM HUCHBITATENBHBIM CpOKOM. B
MpUKa3e MO NPEANPHUATHIO JaTOW Hayana paboThl 3HAUYMIIOCH 15 MroHSA. OIHAKO MO yKa3aHHIO
pykoBoautens HukonaeB mpuctymnun k padote 12 utons. Ha ocHoBanuu toro, uro Hukomnaes He
MIPOIIIEI UCIIBITAHUS, TPYAOBOW JOTOBOP C HUM OBbLIT PacTOPTHYT 14 HrOJISL.

1 TIpaBOMEpHBI JIU IECHCTBUS aIMUHUCTPALIAN TIPEATIPUSTHS?

2 KakoB NopsI0K pacTOp>KEHUsI TPYAOBOTO I0I0OBOpa IPU HEYJOBIETBOPUTEILHOM PE3yJIbTATE
HCITBITaHUS ?

3 Brpage 11 yBoIUTECS paOOTHHUK B TIEPUO]T UCTIBITATENILHOTO CpOoKa?

3amaua Ne2.

1 Wmeer nu mpaBo agMUHUCTpAUS MYHUIUNAIBLHOTO MPEANPHUATHS 3aKIIOUUTh TPYAOBOM
JIOTOBOP CPOKOM Ha OJIMH TOJl, CChIIAsICh HA TO, YTO COMCKATENh PaOOTHI SBISETCS IEHCHOHEPOM
o

CTapocTh?

2 Mmeer M mpaBO aJIMUHUCTpAIMsS MYHUIUIAIBHOTO TPEANPUATHS OTKa3aTh B IMpHEME Ha
paboTy moapocTKy 15-Tm ner, 0OOCHOBBIBas TaKO€ pEUICHHE TEM, YTO JIHIa, KOTOpbIe He
nocturiu 16-



JICTHErO0 BO3pacTa, MPUHUMAIOTCA Ha paboTy B  HCKIIOUUTEIBHBIX CIIydasx H C
IPEIBAPUTEIILHOTO
cornacus npogroma?

3agaya Ne3. Dxonommcr HwukoHoBa Oblia TpuHATa Ha paboOTy MO CHEUATBHOCTH C
TPEXMECAYHBIM HUCHBITATEIbHBIM CPOKOM. VcnbITaTenbHbl CpOK ObUI HPOAJIEH IPUKA30M
aJMUHUCTpALlMM U C coryacus paboOTHHKA €llle Ha OJuH Mecsil. PykoBoauTenb MOTUBUPOBAI
TaKO€ pEeUIeHUE TEM, YTO HE IOJYYHII 3a 3TOT CPOK OIPENEIECHHOTO IIPEACTABICHUS O JEIIOBBIX
kauectBax HukonoBoil. Uepe3 mecsi Obl1 u3naH npuka3z o0 yBoiabHeHMM HUKOHOBOW Kak He
npoureauen ucneiTanus. HUKOHOBa Bo3pakana IIPOTHB YBOJIBHEHMS, CUHMTAsl, YTO B TEUEHUE
HCIIBITATEIBHOIO CPOKA IPETEH3HM K HEN HE

MPEABSBIISIIOCh, YTO OHA 00JIaaeT HEOOXOAMMOW KBaMH(UKAIMEH I BBITOJHEHUS JaHHOU
paboThl, a corjacue Ha MpOAJICHUE UCTIBITATEIbHOTO CPOKa Jajia Mo/l HAKUMOM aJIMUHUCTPALUN
MPEANPUATHS.

[IpaBOoMepHBI 11 1EHCTBUS aIMUHUCTPALIMU B 3TOM ciyvae?

3agaua Ned4. DkoHOMHCT BHEHIHETOpProBoro oobveauHenust Cmupnosa B. K. oTkazanace ot
MOANUCAHUSL CPOYHOTO TPYIOBOIO JOrOBOpa C TE€M K€ OObEeIMHEHUEM, KOTOpoe ObLIOo
MpeoOpa3oBaHO B AKIIMOHEPHOE OOIIECTBO OTKPBITOrO TUMA. B 3TOi CBA3M OHa Oblja MpUKa30M
reHepaJbHOro AUpeKTopa yBosieHa o n.7 cr. 77 TK PO®.

Cunrasi yBOJBHEHHE HEMPaBWIBHBIM, OHA OOpaTHIach B CYyJ C MCKOM O BOCCTAHOBJICHHH Ha
pabote. OTBETYMK C MCKOM HE COTJIACHWJICS, CChUIAsICh Ha TO, YTO TOCJE PErMCTpalliy yCTaBa
obmrectBa ObLIO yTBepkaeHO [lonokeHne o HaliMe M yBOJBHEHHUU paOOTHHKOB oOmiecTBa. Ha
3TOM OCHOBAHMHU T'€HEPAIbHBIN AUPEKTOP U3 MPUKA3 O 3aKIOYEHUH CO CBOUMU PabOTHUKAMU
CPOYHBIX TPYIOBBIX

norosopoB. B pesynbraTe mnpeoOpazoBaHUs TOCYAAPCTBEHHOTO MPENNPHUSITHS MPOU3OILIN
CYILIECTBEHHbIE U3MEHEHHsI YCIOBHM TpyJa, MO3TOMY, KaK CUMTAl OTBETYMK, ObUIM OCHOBaHUS
MPEKpaTUTh TPyAOBOM goroBop co CmupHoBoii B. K.

[IpaBUIIbHO M MOCTYMIIII T€HEPAIBHBIN JUPEKTOP aKIIMOHEPHOTO 0ob1ecTBa?
Kaxkoe pemenune, Ha Bai B3risiz, 107KEH BBIHECTH CyA?
C kakoi kareropueil pabOTHHKOB 3aKJIFOYAIOTCSI CPOYHBIE TPYAOBBIC TOTOBOPHI?

Kpumepuu owenueanusa pewienus KOMHEMEHMHOCMHO-OPUEHMUPOBAHHOU 3a0auu
(Hudicecnedyrowue Kpumepuu OYeHKu A6aAI0MCA NPUMEPHLIMU U MO2YI KOPPEKMUPOBAMbCSl)

6-5 0aJyuI0B BBICTABIIsETCS OOYYalOIIEMYCsl, €CIU pElIeHUE 3aJaud JAEMOHCTPHUPYET
riiyOokoe IOHHMMaHHe OOydarolMMCs MpPEUIOKEHHOW MpoOjaeMbl M pa3HOCTOPOHHEE ee
paccMOTpeHHe; cBOOOIHO KOHCTpyHpyeMas paboTa MpeicTaBIIsieT co00il JIOTHYHOe, SICHOE U MPH
9TOM KpaTKoe, TOYHOE OINHCAaHHE XOJa peleHus 3aJaud (MOocieA0BaTeNbHOCTH (MIIH
BBIMIOJIHEHUS]) HEOOXOAMMBIX TPYJOBBIX nedcTBuil) U  (GOPMYIMPOBKY JOKa3aHHOIO,
MIPaBUIBHOTO BBIBOJA (OTBETA); MPH ITOM OOyHYaIOUIMMCS MPEIJIOKEHO HECKOJIBKO BapHUaHTOB
pelIeHus] WM OpPUTMHAIBHOE, HECTaHIAapTHOEe peuleHue (wim Haubonee 3¢ddexkTuBHOE, MM
HauboJiee palMoOHAIbHOE, UM ONTUMANIbHOE, UM €MHCTBEHHO IPaBUJIbHOE pElIeHHe); 3a/1a4a
pellleHa B yCTAaHOBJIEHHOE IPEN0IaBATEIEM BpEMs WIIH C ONIEPEKEHUEM BPEMEHH.

4-3 Dajula BbICTaBIIsieTCs oOOyuvarolmeMycs, €cid pelIeHHe 33a/Ja4d JAEMOHCTPHUPYET
MOHMMaHHe O0YyYaroIUMCs MPEUIOKEHHON MPOoOIeMbl; 3a/1a4a pelIeHa TUIIOBBIM CIOCOOOM B
YCTaHOBJIEHHOE TIpenoiaBaTeeM BpeMsi; UMEIOT MecTo olmmue (pas3sl U (WIK) HECYIIECTBEHHBIE
HE/I0UeTHl B ONMCAaHUU X0/1a PelIeHus U (WIK) BbIBOJIA (OTBETA).

2-1 Gaana BbICTaBisieTcs oOOydyarolleMycs, €CIM peLIeHHe 3aJaud JEMOHCTPHUPYET
MIOBEPXHOCTHOE MOHUMaHHNE 00yUYaIoMMMCs IPEIOKEHHOM MPoOIEeMbl; OCYIIIECTBICHA MOIBITKA



1a0JIOHHOTO PElICHHs 33/1a4M, HO IPU €€ PElICHUH JOMYIIEHbl OMMOKK W (MJIM) MPEBBIIICHO
YCTaHOBJICHHOE IIPEMNOAABATEIEM BPEMS.

0 6a/110B BBICTABIIsICTCSI 00yUArOIIEMYCsl, €CIIM pelIeHHE 331a4H JEMOHCTPUPYET HEOHUMAaHNE
o0yJaronumMcsl TPeUIOKEHHOW MpoOieMbl, ¥ (WIH) 3HAYUTEIBHOE MECTO 3aHHMMAIOT 00IIue

(dpa3sl U TOJOCIOBHBIE PACCYKICHUS, U (WJIM) 3a/1a4a HE PEIICHA.



