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1 OEHOYHBIE CPEJACTBA JIUIsA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH

1.1 BOIIPOCBI JI'/TA COBECE/IOBAHUA

Tema 1 «[Ipupona ympaBiaeHust # HUCTOPUYECKUE TEHIICHIIUU PA3BUTHA. Y CIIOBUS U
(pakTOpbl BOSHUKHOBEHUS U PA3BUTHUS HAYKH YIIPABICHUS

1. UTo Takoe «yrmpaBlieHUE» U «MEHEHKMEHT»? B 4éM CXOACTBO U pa3ivyus MOHSTHIA?

2. O06ocHY#TE PAaBUIILHOCTH YTBEPKIICHHUS 00 MICHTUIHOCTH (B3aMMO3aMEHSIEMOCTH )
TIOHSITUN «MEHEIKMEHT» U «YIPABJICHUE.

3. IosicauTe, YTO U MOYEMY OTHOCST K OCHOBHBIM KITFOUEBBIM MTOHATUSIM MEHEKMEHTA,
PaCKpBIBAIOLINM €TI0 CYIIIHOCTb.

4. IosicanTe, IUIs 4ero HyXHO yIpasieHue? BBICKaKuTe CBOE MHEHUE O TOM, MOKHO JIH
cuuTarh paboTy MPENOAaBaTeNis YIPABICHYECKOH A TETbHOCTHIO.

5. Kakue noaxo/pl K HOHATHIO MEHEIKMEHT Bam n3BeCTHBI?

6. B uem cocTouT CyIHOCTh COBPEMEHHBIX MOAXO0B (KOHLIENIIMI) K YIPaBICHUIO?

7. Ilosicaute, yto BbI monpasyMeBaeTe noJ NOHATUAMHU «MEHEKMEHT KaK HayKay,
«MeHEemKMEHT Kak MCKYCCTBO  YNpaBICHUS», «MEHEIHKMEHT KakK IpOIECey,
«MeHeKMEHT KaK OpraH yIpaBlIeHUs (anmnapar yupaBieHUs )»?

8. MeHeKMEHT — 3TO HayKa Uik UcKyccTBO? ObocHyiiTe Bar oTBeT.

9. HazoBute @QamMuiani0 Y4YEHOro, OIPEACIUBIIETO JECATh pOJIeH, KOTOpbIE
MIPUHUMAIOT Ha ce0sl pyKOBOJAMUTEIN B Pa3IUYHbIe IEPUOBI U B PA3HOM CTEIIEHHU.

10. Kakue Tpu KpynHbIE KATETOPUH POJIEW PYKOBOAMTENEH BBIAEIWI W3BECTHBIN
yueHbiii? Kakue necsars ponei pykoBoauTens Bam uzBecTHbl?

11. HazoBuTe ypOBHHM YIIpaBIICHHUS.

12. OxapakrepusyiTe ypOBHU yIIPaBIEHUS, IPUBOAS IPUMEPHI.

13. Kro Takoii «MeHemxkep»? Ha3oBuTe €ro OTIMYUTENbHBIE XapaKTEPUCTHKU,
KauecTBa U NnpodeccruoHagbHble HaBbIKU. Kakue TpeOoBaHuUs NPeabsBISAIOT K MEHEIKEPY
KaK K pyKOBOAUTENIO?

14. KakoBbl TpeOOBaHHMS K JIMYHBIM Ka4eCTBaM COBPEMEHHOTO PYKOBOIUTENS?
[lepeuncnure HaObOp TpeOoBaHUM K TPOPECCHOHATHHON KOMIIETCHIIMN MEHEKEPa.

15. OxapakrepusyiTe Tpu TUIa NpoPeccuoHaIOB: OM3HECMEH, MPEANPUHUMATEIb U
MeHeKep. JlaliTe CpaBHUTENBbHYIO XapaKTepUCTUKY. B uem ux paznuuus?

Tema 2 «IIpupoaa u coctaB PyHKIHUMA YIIPaBICHUYECKON ACATEILHOCTH.

1. Yto o3HauaeT NOHATHE «PYHKIMS YIIPABICHUS?

2. Kakue ocHOBHBIE ()YyHKIIMU MEHEIKMEeHTa BaM n3BecTHbI?

3. Kakue cBsizyronue npoiecca ynpasieHus Bam n3BecTHbi?

4. Ha Bam B3misia, sBistoTcs U (YHKUMW YOPABICHUS B3aMMOCBS3aHHBIMU?
[TosicHuTe CBOM OTBET.

5. Ha kakue Bonpochl 1a€T HaM OTBET (PYHKIUS «IJIAHUPOBAHUEN?

6. Uto BrIItOYaeT B ce0sl PyHKLUS «OpraHu3alus»?

7. Kakas ¢ynkuus npenmnonaraet nmoOyxaeHue ce0s U APYrux K JNEWCTBUIO IS
TOCTHXKEHUS 001IeH renu?

8. B uem coCTOUT CyTh QYHKIMH «KOOPAMHALMSD U (PYHKLIHUU «MOTHUBALIS»?

9. Urto Takoe «koHTposb»? Kakue stansl KOHTposist Bam u3BecTHbI?



10. YTo Takoe «peueHne» U «KOMMYHUKALIHAS?

Tema 3 «BHyTpeHHss 1 BHEIIHSAA cpena (QyHKIIMOHUPOBAHHS TPEIIPUSITHS.

1. Kakue ocHoOBomojararomue 3JIE€MEHTHl BKJIIOYAeT B Ce0s BHYTPEHHsISI cpena
Oopra”Hu3anun?

2. JlaiiTe XapaKTEepUCTUKY MSATH BHYTPEHHUM MIEPEMEHHBIM OpPraHU3alUN.

3. Ilepeuucnure ¢Qaxropsl, oOpa3yrouiMe BHYTPEHHIOIO CpEoy OpraHu3allid, W
packpoiiTe X 0COOEHHOCTH MPUMEHUTENBHO K YYEOHOMY 3aBEICHUIO.

4. Kakue XapakTepUCTUKHU BHELIHEW Cpebl OpraHu3anuu Bam n3BecTHbI?

5. Kakue ¢akropbl BKIIOYaeT B ceOs cpeia MpsSMOro BO3ACHCTBUSL BHEIIHEH CPEJlb
Opra”Hu3anun?

6. Kakue ¢akropsl BKiIOU4aeT B ceOsi cpega KOCBEHHOTO BO3JCHCTBHUS BHEIIHEH
Cpellbl OpraHu3anun’?

7. C IOMOIIBIO KaKOTO METOJOJOTHYECKOTO HHCTPYMEHTapHUs OCYIIECTBIIAECTCS
aHaJU3 BHEIIHEH U BHYTPEHHEN Cpebl OpraHu3auu?

8. Beigenure CBA3YIOIIME JJIEMEHTBI BO BHYTPEHHEM M BHEIIHEH cpene
OpraHU3aLMH.

9. Kakum oOpa3oMm B3auMOCBsI3aHbl (DaKTOpbl BHYTPEHHEH U BHELIHEW cpenabl
opranuzanuu? Biuser nu 3Ta CBA3b Ha yCIEX OPraHU3alMy Ha pbIHKE?

10. Kakue QaxTopbl OKpyKarollel cpelibl OTHOCIT K KOHTPOJIUPYEMBIM, a KaKHe K
HEKOHTPOJIMPYEMBIM?

Tema 4 «Csasyomue (QyHKIIUU Tpolecca YIpaBJIEHUS: CUCTeMa KOMMYHUKAIIUi,
MOJIEIIMPOBAHUE CUTYalli U pa3paboTKa yIpaBIeHYECKUX PELLICHUI.

1. Yrto Takoe «KOMMYHUKAIUS»?

2. Tloyemy KOMMYHHKAIIMH HEOOXOIUMBI OpTraHU3AIUSIM?

3. Kakwue Bunapl kommyHuKaiuii Bel 3Haete?

4. Kakue mogenu kommyHuKauuid Bam uzBectHbl? OxapaKkTepu3yiuTe UX OCHOBHbBIE
COCTaBIIAIOLIHE.

5. Kakwue anemMeHThl HEOOXOAUMBI JIJIsl OCYIIECTBICHUI 0OOMeHa uHpopmalen?

6. HasoBurte 1 oxapakrepu3ylTe OCHOBHBIE 3Tallbl MTPOLIECCa KOMMYHUKAIUH.

7. Yro Takoe «KOMMYHUKALIMOHHAs CETH»?

8. Kakwue BubI KOMMYHHUKAITMOHHOW ceTu Brl 3HaeTe?

9. Y10 Takoe «KOMMYHUKAIIMOHHBINA CTHIIbY?

10. Yro Takoe oOpaTHas CBsA3b, U KaKyl0 pOJb OHA UTPAET B MPOIIECCE YIPaBICHUS?
[Touemy mpoliecc KOMMYHHUKAIIUN HYKJ1a€TCsl B 00paTHOi CBsI3U?

11. JlaiiTe onpeneneHue MOHATUIO «yIPABICHYECKOE PEIICHUEY.

12. Yto coboii mpencTapiseT MpoLece NPUHITHS pelieHus?

13. Kakue ObIBatoT pemieHus ?

14. Kak xinaccupuuupyroTcs YIpaBiIeHUeCKUE PeIIeHUs?

15. Ha3zoBuTE OCHOBHBIE 3Tallbl U MPOLIEAYPHI IPUHATHUS PELLICHUN.

16. KaxoB anropuT™ NpuHATHS YIPABJIEHYECKOTO pEIeHNs?

17. lepeuncnure 3Tansl NpoIecca pauoOHAIFHOTO PEIICHUS POOIEMBI.



18. Kakue pakTopsl BIMSIIOT HA MPUHITHE PEIICHUHN ?

19. Kakue cymiecTByt0T METO bl IPUHATHS PEIICHUIA?

20. B 4yem cOCTOSIT JOCTOMHCTBA M HEJOCTATKH OCHOBHBIX METOJOB MPUHSATHS
YIPABJICHUYECKUX PELICHUN?

21. OxapakTepu3yiiTe BO3MOXHBIE YCIOBHUS, B KOTOPBIX MEHEKEPY MPUXOJIUTCS
MPUHUMATD PEIICHUS: ONPEACIEHHOCTD, PUCK, HEOTIPEACICHHOCTb.

22. Kakue npUHIIUIBI JIEKAT B OCHOBE MPUHSATHUS YIPABICHUECKOTO PEIICHUS ?

23. OxapakTepu3yiTe CIEIyIOIIMe MPUHIUNB TPUHATUS PEIICHUS: MPUHIUIM
€IMHOHAYAJHS, IPUHITUI €TUHOTIACHS, TPUHLIUI OOJIBIIUHCTBA U MPUHIIUI KOHCEHCYCA.

24. Yto takoe 3¢(HEKTUBHOCTH YIPABICHUCCKUX PEIICHUM?

25.B dYeM COCTOUT CIOXHOCTh KOJIMYECTBEHHOW OICHKH S(PPEKTUBHOCTH
yNPaBICHUYECKUX PELICHUH?

Ilkana ouyenueanusn. 6 6aIbHAs
Kpumepuu oyenueanusn:

6-5 6amoB (WM OIEHKA «OTJIHYHO») BBICTABISICTCS OOYyYarolIeMycs, €CIU OH
IMPUHUMAET aKTHBHOE y4acTHe B Oecejie 1Mo OOJBIIMHCTBY 00CYX/TaeMbIX BOITPOCOB (B TOM
YHUCIIE CaMbIX CIIOKHBIX); JEMOHCTPHUPYET CGHOPMHUPOBAHHYIO  CIIOCOOHOCTh K
JTUAJIOTHYECKOMY MBIIIJICHUIO, TIPOSBIISAECT YBAKEHHE W HMHTEPEC K HHBIM MHEHUSM;
BIajgeeT MIyOOKUMH (B TOM 4YHCIIC JONOJHHUTEIbHBIMH) 3HAHUSMH TII0 CYIIECTBY
00CYyX/TaeéMbIX BOIPOCOB, OPATOPCKUMU CIOCOOHOCTSIMM U TIpaBUJIaMU  BEJICHUS
MOJIEMUKH, CTPOUT JIOTUYHBIE, aPryMEHTHPOBAaHHBIC, TOYHbIE ¢ JIAKOHUYHBIC
BBICKA3bIBaHUS, COIMPOBOXKIAEMBIE SPKUMH TIPUMEPAMH; JIETKO W 3aWHTEPECOBAHHO
OTKJIMKAETCS Ha HEOXKUIAHHBIC PaKypChl O€CE/Ibl; He HYKIACTCS B YTOUHSIOMNX U (WIIH)
JIOTIOJTHUTEIBHBIX BOTIPOCAX TPETIOAaBaTENs.

4-3 6amnoB (WM OIICHKA «XOPOIIO») BBICTABJISACTCS OOydYaromieMycs, €ClIH OH
IPUHUMAET yyacTue B o0cyxieHnn He MmeHee 50% MCKYCCHOHHBIX BOIPOCOB; MIPOSIBIISIET
YBaXEHHWE M HMHTEPEC K WHBIM MHEHHSM, JTOKa3aTeJIbHO M KOPPEKTHO 3alIUIIAeT CBOE
MHEHHUE; BIIAJICET XOPOIIMMH 3HAHUSMU BOMPOCOB, B OOCYXKJIEHUU KOTOPBHIX MPUHUMAET
y4acTHe; yMEET HE CTOJIbKO BECTH IIOJICMHKY, CKOJBKO Y4YacTBOBAaThb B HEH,; CTPOUT
JIOTUYHBIC, apTyMCHTHUPOBAHHBIC BBICKA3bIBAHMS, COIMPOBOXKIACMBIC ITOIXOIAITIMHU
IpUMEpPaMH; HE BCET/Ia OTKJIMKACTCS Ha HECOXKUIAHHBIC PaKypChl Oece/Ibl; He HYKIaeTCs B
YTOYHSIOIIMX U (MJIK) JOMOJHUTEIBHBIX BOIPOCAX MPEIOaBaTesl.

2-1 6anoB (WK OLIEHKA «YJI0BJIETBOPHUTEIbHO») BBHICTABIIACTCS 00y4YarOIIeMyCs,
€CIM OH TMPUHMMAET ydYacTHe B Oecefie MO OJHOMY-IBYM HaumOoJiee MPOCTHIM
o0Cy)XmaeMbpIM BONPOCAaM; KOPPEKTHO BBICIYIIMBACT WHBIE MHEHUS, HEYBEPEHHO
OpUEHTUPYETCSI B COAEp>KaHUU OOCYkJTaeMbIX BOMPOCOB, MOPOM JOMyCKas OLIMOKHU; B
MOJIEMUKE TPEANOYUTACT 3aHMMATh TMO3MIMI0 3aMHTEPECOBAHHOIO CIyIIATENs; CTPOUT
KpaTKhe, HO B 1€JOM JIOTUYHbIE BBICKa3bIBaHMUS, COMPOBOXKIAEMble Hauboiee
OUYEBHUJIHBIMU TPUMEPAMH; TepsAeTCcs MPU BO3HUKHOBEHUM HEOKUJAHHBIX PaKypcoOB



Oecezlbl U B 3TOM CJIydae HYXKJIAeTCsA B YTOUHSIOUIMX U (MJIH) JOMOJHUTEIBHBIX BOMPOCAX
MIPETIOIaBaTEIs.

0 6ans0B (MM OIICHKA «HEYT0BJIETBOPUTEIbHO)») BBICTABIISACTCS 00yJaroIeMycs,
€CIIi OH HE BIAJIECT COJCPKaHUEM OOCYKIAaeMbIX BOIMPOCOB WJIHM JIOIYCKAeT TrpyObIe
OMMOKH; TACCMBEH B OOMEHE MHEHHUSAMH WM BOOOIINEC HE y4acTBYeT B JMCKYCCHH;
3aTPYAHSCTCS B IOCTPOCHHU MOHOJOTHUECKOTO BBICKA3bIBaHUS W (WMJIM) JIOIMYCKaeT
OMMOOYHBbIC BBICKA3bIBAHUSA; TIOCTOSHHO HYXKJAeTCs B  YTOUHSAONMX | (WIn)
JIOTIOJTHUTEIIBHBIX BOMPOCAX MPETOAaBaTes.

1.2 TEMbI COOBIIEHHH (TOKJTAIOB)

Tema 2 «IIpupona u coctaB PyHKIUI YIIpaBIEHYECKOMN JAESITEIILHOCTH .

1. Crparerndeckoe MmIaHUPOBAHUE: OIBIT PA3BUTHS U HOBBIC SIBICHUS.

2. DyHKUHMA OpraHU3aIH B SKOHOMHUYIECKOM MEXaHU3ME MEHEHKMEHTA.

3. VYmpaBieHUeCKHil KOHTpPOJb: €ro QopMbl W CpEACTBa pealu3aliil B
HYKOHOMHYECKOM MEXaHU3ME MEHEIKMEHTA.

4. MecTo U poiib MEHEKepa B OpPraHU3aIIHH.

5. KaapoBblii MEHEDKMEHT U €10 poiib B 3((HEKTUBHOM pa3BUTUU OpraHU3ALINU.

6. Menemxment B Poccun: ocoOeHHOCTH, TPOOIEMBI U IEPCIIEKTUBBI Pa3BUTHSL.

7. BnusHMe HaMOHAILHOM KyJIBTYpbI Ha CTUJIb YIIPaBICHUS.

8. KommyHuKanMoHHbIE Oapbepbl: MYTH BBISBICHUS U yCTPaHEHMUS.

9. OcHOBHBIE TYTH M METOABl TOBBIMICHUS 3(PH(HEKTUBHOCTH KOMMYHUKAIIMA B
yIpaBICHUH.

10. CoBpemeHHBIE TPOOIEMBI B3aUMOICUCTBHS YE€JIOBEKA U OpTraHU3aIIIH.

11. Opranuzanmsi ¥ OpraHu3aldoOHHas CTPyKTypa. (OCHOBHBIC TPHUHIIMIIBI
OpraHM3aIliH YIPABISIONIEH CHCTEMBI.

12. Pors W 3HaueHHWE MEHEIKEPOB CPEIHEro M HH3IIETO 3BE€HA B YCIOBHIX
OpHUEHTAIINH CUCTEMBI YIIPABJICHHS Ha Ka4eCTBO.

13. MogenupoBaHue B YMOPaBICHUH KaK WHCTPYMEHT MNPUHATHS W peaau3aluu
OpPTraHMU3AIMOHHBIX PEIICHHIA.

14. Ctparerndeckoe yrnpaBiIeHHE U AETOBasi CTpaTeTusi OpraHU3aIlHH.

15. Mapketunr kak crneurduueckas (QYHKIHS YOpPaBICHUS W HCXOAHBIM 3Tan
BHYTPU(HUPMEHHOTO IJITAHUPOBAHUSI.

16. Co3nanue cucTeMbl MOTHBAIlMM Tpyda KakK OJHA U3 OCHOBHBIX (DyHKIUI
MEHEIKMEHTA.

IlIkana oyenusanusn. 6 OaIbHAS
Kpumepuu ouyenueanusn:

6-5 0amn0B (MK OLIEHKA «OTJIHMYHO») BBICTABISICTCS OOYUYaIOMIEMYCsl, €CIIU TeMa
JIOKJIaJla PACKpbITa MOJHO MU TIyOOKO, MPH 3TOM YOETUTENbHO U apryMEHTHUPOBAHHO
U3JI0’)KeHa COOCTBEHHAs MO3MLMUS aBTOpa IO PACCMAaTPUBAEMOMY BOINPOCY; CTPYKTypa



JOKJIaJa JIOTUYHA, U3Yy4Y€HO OOJIBIIIOE KOJIMYECTBO AKTyaJbHBIX MCTOYHHUKOB, TPAMOTHO
CHCJIaHbl CCBHUIKA HA WCTOYHUKH, CAMOCTOSITEIIPHO TOMO0OpaH SPKUN WIUTIOCTPATUBHBIN
MaTtepua; ciejiaH 000CHOBAaHHBIN YOSAUTEIIbHBIN BBIBOJ.

4-3 6ansoB (WM OIICHKA «XOPOI0») BBICTABISICTCS OOYYaroIIeMycs, €ClId TeMa
JOKJIaJ]a pacKphITa MOJIHO U TJIYOOKO, C/IeJIaHa IMOIBITKa CaMOCTOSTEILHOTO OCMBICIICHUS
TEeMbI; CTPYKTypa JOKJIaaa JIOTMYHA, CcAelaH OOOCHOBAaHHBIM BBIBOJ; HMMEIOT MECTO
HE3HAYUTEJILHBIE HEIOUETHI B COJICPKaHUU JTIOKIaAa.

2-1 6a10B (WK OIICHKA «YA0BJIETBOPHTEILHO») BBHICTABIISICTCS 00yJarOIIeMycs,
€CJIM TeMa JIOKJIaJa PacKphITa HEMOIHO U (WIJIH) B M3JIO)KCHHH TEMbl UMEIOTCS HEI0YCTHI U
OIIMOKY; CTPYKTYypa JOKJIaJa JIOTUYHA; IPUBEJICHBI OOIIUE MPUMEPHI; BBIBOJI ClI€JIaH, HO
MMEET NPU3HAKK HEMOJHOThl YW HETOYHOCTH; HWMEIOTCS 3aMEYaHUsl K COICPHKAHUIO
JIOKJIa/aa.

0 6a10B (MM OLIEHKA «HEYAOBJIETBOPHUTEIbHO)») BHICTABISACTCS 00yJarOIEMYCs,
€CIIM TeMa JOKJIaJa He pacKphiTa U (MIH) B M3JI0KCHHH TEMbI HUMCIOTCS TPYObIe OLIHOKH;
Marepyuall He CTPYKTYpPUPOBaH, U3JIaraeTcs HEMOoCIeI0BaTeIbHO W COMBYMBO; HE
MPUBEJCHBI MIPUMEPHI WM TPHUBEICHBI HEBEPHBIE MPUMEPHI; OTCYTCTBYET BBIBOJ WU
BBIBOJI PACILJILIBYAT U HEKOHKPETEH.

1.3 AEJIOBAA HI'PA

Tema 1 «IIpupona ynpaBiaeHUsS U HUCTOPUYCCKHUE TCHICHIIMU Pa3BUTHS. Y CIIOBUS U
(bakTOpbl BO3HUKHOBEHUS U PA3BUTHS HAYKHU YIIPABICHUS

HaunmeHnoBanue urpsli: « Pobunzon»

3aoanue. 3anoNHUTH JHEBHUK PErHCTpAallMd 3aTpar BpeMeHU. BpliOepure
cTpareruto, obecrneunBarollyo Bac enoil, ®uiabeM U OAEKI0M, OIHOBPEMEHHO pemias
IJIaBHYIO 33J1a4y - MOCTPOMKY JIOJKH.

[IpaBuna wurpsi: IlpencraBere cebe, yto Bbl momanu Ha HEOOWTAaEMBIM OCTpPOB
BYJIKAHMUYECKOTO MpOoUCXoKAeHus. Baia 3aaya - kKak MOXXHO OBICTpEe MOCTPOUTH JIOJIKY
U TIOKUHYTH OCcTpoB. CrpoutenbctBo joaku Tpedyer 100 pabounx mueit. [lo yciaoBusim
urpbl, Bel MOkeTe MOCBATUTH OYEPEIHOM €Hb CTPOUTEIBCTBY JOJAKH, €CIU HA ITOT JI€Hb
y Bac ecTh efa, oaexaa U xkuibe. CyIIeCTBYIOT CIEAYIOUIMEe BapUaHThl OOECIeUeHUs
STUMH  HEOOXOAMMBIMU  JUJISI  KU3HU  YCJIOBUSAMH, TPEOYIOIIMMH  PA3IAYHBIX
€IMHOBPEMEHHBIX U TEKYUIUX 3aTpart, HO U JAAI0IIKE Pa3HbIA AIPPEKT.

1 3acomoska eowi.

1. Coop ¢pykroB. Onun neHb cOopa obecmeunBaeT Bac mumiedt Ha Tpu AHS
(BKITFOUAs TIEHB COOpA).

2. PpiOHas noBna. OnuH JAeHb phIOANKM AAaeT NUILY Ha S5 AHEH, BKIOYas ICHb
peiOanku. OHAKO HA W3TOTOBJICHUE PHIOOTIOBHOU ceTu Tpedyercs 10 mHeid, kpome Toro,
HEOOXOAMMO 7 JTHEH Ha PEMOHT CETH Yepe3 Kaxk/bie 12 BBIXOIOB HA PHIOAIKY.



3. Oxora. OauH neHb 0X0Thl oOecneunBaeT Bac numiei Ha 15 gHel, BKirodast JeHb
0ox0Tbl. OJHAaKO Ha M3rOTOBICHHE OpPYAUs OXOThl TpeOyercs 22 nHs. BeposTHOCTH
yCHemHou 0XoThl paBHa 50%.

4. Opranuzanus depmbl. CtpoutenbcTBo pepmbl 3anumaetr 20 mueid. OquH 1EHB
paboTel Ha Gepme maeT nunry Ha 10 gHEH, BKIIIOYast 1eHb PaOOTHI.

I Cozoanue u cooeparcarnue xncunvs

1. Xwxuna. [lepBoHauanbHbIX 3aTpar He Tpedyet. Copepxanue - 4 qHs/Mec.

2. Jlom. CtpoutenbctBo 3anumaer 19 pgHeil. Uepe3 Kaxkaple MONrofa XU3HU
TpeOyercs 4 nus Ha peMoHT. Copepxanue - 1 JeHb B MECHIII.

11l H32o0moenenue ooexcoul.

1. Ilpocras onexna. [lepBoHauanbHBIX 3arpar He TpeOyeT. Comepkanue - 3 THSA B
MeECHII.

2. HaGop onexnanl. M3roroBnenue 3anumaeT 5 gueit. Comeprkadue - 1 1eHb paOOThI
yepes kaxapie 20 nHeit. Uepes kaxapie 3 Mecsia He0OX0IUMO BBIICIUTh 2 THSA pabOThI Ha
PEMOHT OJICK/IBI.

OxumaeMbIii pe3ynbTaT: BEIOOP ONTUMAIbLHONW CTpaTerur, 00eCIeUnBaroIe ea0M,
KUJTBEM U OJICKI0U, U OTHOBPEMEHHO PEIlIeH MIaBHYIO 3a7a4uy - MOCTPOUKY JIOIKH.

Ilkana ouenueanus. 6 6aIbHAs
Kpumepuu oyenueanusn:

6-5 0anoB (WM OICHKA «OTJMYHO») BBICTABISACTCS OOydaromieMycs, €ClId OH
IPUHUMAET aKTUBHOE y4acTHE B JIETTIOBOM UTPE M MOJHOCTHIO CIIPABIISETCS C TOPYICHHOU
€My pOJIbIO, BBITIONHSS TpeOyeMbIe OT HETO TPYJOBBIC ACHCTBUS U MPOSBIISSL CIIOCOOHOCTD
MPUMEHSATh Ha TPAKTHUKEe HEOOXOMMMBIC JJIS ATOTO 3HAHUSA, YMCHHSI W HABBIKH; JIETKO
OTKJIMKAETCS Ha Pa3BUTHE W HEOKUJIAHHBIC IMOBOPOTHI UTPOBOTO «IPO(HECCHOHATHLHOTOY
CIOJKETa, CO3JaBacMOTO TPEMOoJaBaTejieM B PEKHUME PEaTbHOTO BPEMEHH, CBOOOIHO H
3¢ (}HEeKTHBHO B3aMMOJCHCTBYET C JPYTUMH YYACTHUKAMH HUTPhI (CBOMMH «ICITOBBIMI
napTHepaMHu); 3aJaHus, MOJyUYCHHbIC B XOJ€ UIPhI, BHITOJHEHBI TOYHO U MPABUIIBHO; MPU
00CYXXJIEHUH PE3yIbTaTOB WIPhI JEMOHCTPUPYET CIOCOOHOCTh K MPOQEeCcCHOHATBLHON
camopedIiekcumu.

4-3 6an0B (MM OIEHKA «XOPOIIO0») BBICTABJSIETCA OOydalOMIEMyCs, €CIIU OH
XOpOIIIO OPUEHTUPYETCS B MCKYCCTBEHHO CO3JaHHOW «IPO(EeCCHOHATBHOMY CHUTYyaIluH,
MIPU BBITIOJIHEHUH CBOEH POJIM JEMOHCTPUPYET AKTUBHOCTh W TOTOBHOCTH BBITIOJHSTH
HEOOXOAMMBIC TPYAOBBIC JCHCTBHUSA, JOMyCKas OTIEIbHBIE HEI0YETHhI, aJIeKBATHO
pearupyeT Ha pPa3BUTHE W HEOKUJAHHBIE TMOBOPOTHI WMIPOBOTO «IPOQPECCHOHATBHOTO
CIOJKETa, CO3/1aBaeMOr0 TMPENojaBareiieM B PEXKHUME PEaTbHOTO BPEMEHHU; CTapaeTcs
«MpodeCcCHOHANTBHO» B3aUMOJICHCTBOBATh C JAPYTMMH YYaCTHHKaAMH HWrpbl  (CBOMMH
«JICJIOBBIMUY TIAPTHEPAMHM); 3aJaHus, IOJIYYCHHBIC B XOJC HIPhI, BBIIOJIHEHbI C
HEOOJBIITUMHU HEJI0UETAMU; MPU OOCYKJEHUU PE3yIbTAaTOB UTPhI MPOSBIIAET KPUTUUHOCTD
0 OTHOIIIEHHIO K caMoMy ceOe.

2-1 6ans0B (WK OLIEHKA «Y/I0BJIETBOPUTEIBHO)») BBICTABIISICTCS 00yJarOIIEMyCs,
€CJIM OH HYXKJAeTCs B MOCTOPOHHEW IMOMOIIM MPH BBIMOJHEHUU TPYAOBBIX IEUCTBHIA,
BBITIOJTHSISI JIOBEPEHHYIO €My DPOJb B HCKYCCTBEHHO CO3JaHHOW «IPOQECCHOHATBHON



CUTyaIliu, TPH BBHIMOJHCHUH CBOCH POJU JEMOHCTPHPYET HEMOJIHOTY COOCTBEHHBIX
3HAHWM, BCIEACTBHE YErO MACCHBEH WM WCHBITHIBACT 3aTPYAHEHUS TPU HEOKUIAHHOM
Pa3BUTUU HUTPOBOTO «IPO(ECCHOHATHFHOTOY» CIOKETa, CO3AaBacMOro MPEINoiaBaTeeM B
peXKUME peaJbHOTO BPEMEHH; HEYBEPEHHO B3aMMOJCHCTBYET C JIPYTMMH y4aCTHUKAMU
Urpbl  (CBOMMH <«JICJIOBBIMU» IMapTHEpaMM); 3aJaHUs, IOJYYCHHBIE B XOJIE HIPHI,
BBITIOJTHEHBI C OIMMOKaMH; MPU OOCYXIACHUH PE3yJbTaTOB WIPHl MACCHBEH, BHENTHIOKO
OIICHKY MPEITOYUTAET CAMOOIICHKE.

0 6a10B (MK OIICHKA «HEYIOBJIETBOPUTEIbHO») BBICTABIIACTCS 00ydaromemMycs,
€CIM OH HE CHPaBUJICS C BBIMOJTHCHUEM TPYIOBBIX JEHCTBUH, HEOOXOIUMBIX II0
JOCTABIIEHCS €My POJM B MCKYCCTBEHHO CO3JIaHHOW «IPOQECCHOHATBHON» CUTYaIlWH,
NpyU BBHITIOJHCHUH CBOEH pOJM JEMOHCTPUPYET OTCYTCTBHE OJJIEMEHTApHBIX 3HaHUH,
BCJICJACTBUE YEro NACCUBEH W TepsAETCS IMpU HEOXKUIAAHHOM pPa3BUTHH HIPOBOTO
«1poheCCUOHATBHOT0» CIOKETa, CO37aBAEMOT0 MPENOJaBaTelieM B PEKUME PEaTbHOTO
BPEMCHHU; BBIHYXICHHO M HEA(P(HEKTUBHO B3aMMOJCUCTBYET C JNPYTHMMH YYaCTHHUKAMH
Urpbl (CBOMMH «JICIIOBBIMHY» TIApTHEPAMHM); 3aJaHUs, IOJYYCHHBIC B XOJE HWIPHI, HE
BBITIOJTHCHBI WJIH BBITTOJTHEHBI ¢ TPYOBIMH OIITHOKAMU; TPU 00CYKICHUH PE3yIbTATOB UTPHI
HE CIOCOOEH JaTh aJIeKBATHYIO MPO(PECCHOHATBHYIO OIIEHKY CBOUM JIEHCTBUSIM.

1.4 KEUC-3AJJAYH

Tema 2 «IIpuposga u coctaB QpyHKIMI yIIpaBICHYECKOMN NEITEITLHOCTH
Keiic-3apaua: «Merajnypruyeckasi KOMIIaHHU D)

Burtanuii  3BepeB, TE€HEPAIBHBIM JUPEKTOP METAUIYPrU4eCKOW KOMIIAHWH,
noknanaeiBag CoOBETy IUPEKTOPOB OPTraHU3AalMOHHOE IOCTpoeHuMe KommaHuu. (Cxema
CIIPOEKTUPOBAHHON UM OPraHU3ALMOHHON CTPYKTYpbl H300pakeHa Ha PUCYHKE 1.

Korna oaun u3 uineHoB CoBeTa COPOCHII €0, YTO OH JyMaeT O TaKou OOJbIION
YUCJICHHOCTH JIFOJIC, TOJYMHEHHBIX €MY HENOCPEICTBEHHO, Butamuit orBeTwi: «S He
BEPIO B TEOPHUIO, COITIACHO KOTOPOU PYKOBOIAUTEIMN AOJDKHBI UMETh OTPAHUYEHHOE YUCIIO
MOJYMHEHHBIX. JTO paszbazapuBaeT pecypchl U co3maeT Owopokpatuio. Bce wmowm
MOJYMHEHHbIE - XOPOILKE JIIOJU U 3HAIOT, YTO OHU JOJDKHBI JieiaTh. B mo0yio MUHYTY
OHH MOTYT OOpaTHTBhCS KO MHE 3a IOMOIIBI0 B peHIeHUH J00bIX mpobiem. Onu
HCIBITBIBAIOT YYBCTBO OJIN30CTH K PYKOBOACTBY. Kpome Toro, s mpeanouuTaro 3HaTh U3
MEPBbIX PYK, KaK KaXIbli M3 HUX pabOTaeT, U yKazaTh Ha HEJAOCTATKH WM OIIMOKH
HeMe yieHHo. W ecnu 3aBenyronuil cekiue B OONBIIOM yHUBEpPCAaME MOKET UMETh B
nogunHeHuu 25-30 denoBeK, TO S MPOCTO JIOJDKEH ObITh CIOCOOEH YIPaBIsATh XOTS Obl
NEBITHAAUATHIO. B IOMONHEHNH, HECKOJIBKO MOJYMHEHHBIX HENOCTATOYHO 3arpyKaroT
pyKOBOAMTENS pabOTON, U 5 MOJlararo, YTO BbI MMOCTABUJIM MEHS Ha 3Ty JOJDKHOCTH IS
TOTO, 4TOOBI 51 pabOTaT Ha KOMITAHUIO BECh PaObOYUil ICHbY.



CoBeT AUPEKTOPOB

Kanuenspus v
I'enepanbHbIi AUPEKTOP
U IIOMOIITHUKH — T HpaBJ’IeHI/Ie
I'pynna Cssi3u C
0e301acHOCTH 0011IeCTBEHHOCTHIO
®duHaHCOBOE VYipasienue 1o [IpousBoncTBeHHOE Kommepueckoe
YIIPaBJICHUE [epcoHaly YIIpaBJICHHE yIpaBJICHHE
AJFOMUHUEBBII I'muno3emubIi 3aBoJ1 IIBETHBIX [IpokarHblii 3aBOA
3aBOJ 3aBOJ METaJIJIOB
3aBoj Tapbl CrpowutenbHas MammHocTpouTenb Meb6enbHas
KOMIIaHUs HBIN 3aBOJI dabpuka
Bnemneroprosas
WNuBecTumonHas
¢bupma
KOMTIaHUs
DnexTpuyeckas
KOMIIaHUs

Puc. 1. Cxema opraHu3aiimOHHON CTPYKTYPbl METAJUTYPru4€CKOM KOPIIOpaluH,
npeanaraemas Butaniem 3BepeBbIiM

Bonpocsl kK KOHKpPETHOM CUTYaIUU

1. Kak Obl BbI OTBeTWIM Ha 3asBieHHe Butamus 3BepeBa? Kakume apryMeHTHI
MpuBeJHN ObI CO CBOEH CTOPOHBI?

2. Kakue ambTepHaTUBHBIE TMOAXOMABI K TMOCTPOCHUIO OPraHU3aIllid BO3MOXKHBI B
naHHOM cutyaruu? OOBSICHUTE CBOIO TTO3UITHIO.

3. OxapakTepusyiTe MpearaeMyr0 CTPYKTYpY € TOYKU 3PEHHS IEHTpaIu3aiuu
BJIACTHU.

4. Kak B3aMMOCBSI3aHbl, C TOYKHM 3pEHHUS, TEOPUHM OpraHU3allud, LIeJd, Cpeaa H
oprcrpykrypa? Koraa Bo3MOXKHa U JKeJlaTeabHa BbICOKAsk HOpMa yIpaBiIsieMOCTH?



Tema 3 «BHyTpeHHsIs1 U BHELIHSA cpela PYHKIIMOHUPOBAHUS IIPEITPUITHSI
Keiic-3agaua: «KAKBapuyc» MeHsieT CTPATErHI0»

[InoHep POCCHICKOr0 KOMIBIOTEPHOIO IMPOHM3BOACTBA (IIPAaBUJIBLHEE TOBOPUTH O
KOMIbIOTepHON cOopke) ¢upma «AxkBapuycCucrtemcludpopmay B ampene 1995 r.
00BsABHIIa O TOM, YTO OHA MPAKTUYECKU BBIXOJUT U3 3TOr0 OM3HECA M KOHUEHTPHUPYETCA
Ha npojaaxe B Poccuu 3apy0eKHBIX KOMIBIOTEPOB. B CBA3M ¢ TeM, 4TO HaMeuascsi BbIXO]T
Ha POCCHUMCKUN PHIHOK TaKMX HM3BECTHBIX MPOU3BOAUTENECH KOMIBIOTEPOB, KaKk (PUPMBbI
«Dymzuny» u «Jlxutan», « AKBapuyc» HaJesiach ToOOUThCS ycriexa B COBITOBOM OM3HECE.
KomrmbroTepHoe mpou3BOJCTBO ObLIO PEIICHO 3aKOHCEPBUPOBATH 1O TeX MOp, MOKa HE
cJI0KaTcs MPeANnoChUIKY AJIs BO3BpaTa B «IIPOM3BOCTBEHHBIN» OU3HEC.

COopkoif mepcoHaIbHBIX KOMIBIOTEPOB (prpMa «AkBapuyc» 3aHsiack B 1990 .
Torga 53TO OBUIO PEBOMIOLMOHHOE HauyuMHaHue. M He cToiapko moroMy, 4To (upma
«AxBapuyc», mMmeBmasgs B TO Bpems CII, pemmna 3aHATBCA NPOU3BOACTBOM, a HE
MMIIOPTOM KOMIIBIOTEPHOM TEXHUKH, KaK 3TO JeNali0 MOJaBiisAloliee  OOJbIIMHCTBO
COBETCKHX KOMIIBIOTEPHBIX ()UPM, HO B MEPBYI0 OYEpPEIb MOTOMY, YTO MPEINPHUSITUE
OTKpPBLJIO CBOM 3aBOJ 1Mo cOopke kKommbioTepoB B I. lllye MBaHoBckoil oOnactu. B Te
aBryctoBckue aHM 1990 1. OBUIO OYEHb MHOIO BOCTOPKEHHBIX OT3BIBOB U JIECTHBIX
BBICKA3bIBAaHUN 10 MMOBOAY HauuMHaHUs (GupMbl. [IporHo3bl OBUIM  HCKIHOYUTEIBHO
ONTHUMHUCTUYHBIMHU.

MormnocTu 3aBoja B lllye mo3Bossiinu npou3BoauTh 10 TIC. KOMIIBIOTEPOB B MECSL.
B ycnoBusix conpanucTuyeckoi 5KOHOMHUKH BaKHO OBLIO BIIMCATHCS B CUCTEMY TUIAHOBBIX
nocraBok. ®dupme «AKBapuyc» YIAIOCh 3aKIIOYUTh  BBITOJHBIA  JIOTOBOp €
Coro30BMKOMIIIEKTOM, OCYLIECTBISBIIMM IOCTaBKH I€PCOHAIBHBIX KOMIIBIOTEPOB B
pamkax Bcero Coerckoro Cotoza. B coorBectBum ¢ goroBopom Coro3DBMKoOMILIEKT
JOJIKEH ObUT 3aKyNUTh Y «AKBapuyca» 35 ThIC. IEPCOHAIBHBIX KOMIIbIOTEPOB. Jlanee 3Ta
uudpa aBToMaruuecku ypenuuuBanach 10 75 Teic. K BecHe 1991 r. 3aBox BbIlIEen Ha
MPOU3BOJICTBO 6 ThIC. MEPCOHATBHBIX KOMIBIOTEPOB B Mecsll. OaHako OOBAIMBIIMHCS
pyOnbp ¥ BBEJCHHE TOBBIIMICHHBIX TaMOXEHHBIX TMOUUIMH Ha KOMIUIEKTYIOIIME K
KOMITBIOTEpAM CJEJIalId COBEPIIEHHO HEBBITOJHBIM 3aKIIIOUEHHBIA B PYOJIIX KOHTPAKT C
CorozDBMxkomiuiektom. @upma «AKBapuyc» NOIUIA HA pa3pblB KOHTPAKTA W yILIAaTUJIA
mrpad. Ilone 3Toro ei mpunUIOCH MCKaTh MOKyMHaTelel Ha phIHKE. DTO 3aCTaBWIIO €€
COKpPATUTh MPOU3BOACTBO A0 1 ThIC. KOMIIBIOTEPOB B Mecsl. [lanee cutyauus eme 6osee
ycioxHuiack. B pesynprare nmpoussoAcTBo ynaio 10 200-300 KoMIIBIOTEPOB B MeECHL, a
YUCJIO paOOTHUKOB yMEHbIUIOCh BTpoe: ¢ 150 mo 50 yemoBek. Jljist Toro 4roOnl 3aBOA
paboTtan 6e3yOBITOYHO, HEOOXOUMO OBLIO MTPOU3BOAUTH 1,5 THIC. KOMITBIOTEPOB B MECSII.
COBIT Takoro koju4ecTBa ¢upme ObUT HE TOJ CHIy. bbila caenaHa MombITKa Ha4yaTh
IIPOM3BOJACTBO KacCOBbIX anmnaparoB. Ho 3Ta moneiTka He Jana >kejlaeMoro pesyibraTta. B
YCIIOBUSX COKpAILIEHUS MTPOU3BOACTBA PYKOBOACTBO (DUPMBI MBITAIOCH COXPAHUTh KaJpHhl.
OpHako Bce-Takd BBIHYXKJIEHO OBLJIO MOWTH Ha yBOJbHEHUE paboTHUKOB. B 1995 r. Ha
3aBOJIE OCTAJIKMCh TOJBKO KBaJU(UUHUPOBAHHBIE COOPIIUKH, KOTOPBIE BBIMOJHSIOT
(YHKUIMM OXPaHHUKOB M B CJIy4ae MOSBJICHUS 3aKa30B HA KOMITBIOTEPHI OCYIIECTBIISIOT UX
cOOpKYy.



Tpynnoctu 1992 r. «AxBapuycy» yaajloch MNpPeOJ0JIeTh Oyiarogapss TOMY, YTO
¢upma momuta Ha guBepcudukanumio. llepeopueHTHpOBaB  CBOMl  KamWTalm ¢
KOMITBIOTEPHOT'O TMPOM3BOJACTBA HAa (PUHAHCOBYIO cdepy, a Takke cdepy TOProBiIH U
CTPOHUTENbCTBA, pupMa 100UIach TOro, 4To €€ rogoBoil 060opoT B 1993 r. coctasmn 100
MJTH JIOJUL. TIPU 3TOM Ha JIOJI0 KOMITBIOTEPHOTO HAMpaBICHHs MPUIIJIACh TOJIBKO YETBEPTh
o0opoTa, 9To OBLIO CpaBHUMO ¢ J0Jieil 000poTa B cTpoutenscTBe (20%) u MeHbIIe 101
000poTa, MPUXOISIIETOCS Ha MHBECTUITMOHHBIC TPOEKTHI (32% Bcero 060poTa).

JuBepcudukamnuss IeSATEIHPHOCTH TPHUBENa K HW3MEHCHHIO OpTaHW3aI[MOHHON
CTPYKTYpBl. BMECTO COBMECTHOTO MPEANIPUATHS «AKBAPHYC» BO3ZHHUKIIA TPYIITIA U3 JECATH
NPAaKTHYECKHA CAMOCTOSITENILHBIX (PUpM, IEHCTBYIOIIMX B OTACIBHBIX chepax OusHeca. Bo
rJIaBe TPYIIBI CTOUT XOJAMHTOBAas KOMITaHUS, KOTOpas BJIaJEeT KOHTPOIHHBIM MMaKETOM
aKIIHM.

Bomnpock! k cutyannu

1. Hackonbko ympaBieHue B pupMe «AKBapuyc» MOXKET paccMaTpHUBAThCS Kak
cTpareruieckoe?

2. Kakum obpazom ¢upma «AxkBapuyc» [100MIach YCTaHOBICHHs OamaHca C
BHEIIHUM OKPYKECHUEM?

3. B kakoii mepe «okemaHus» (UPMBI ObUIM TIEPEYEPKHYTHI W3MEHEHHUSMHU BO
BHEIIHEW cpenae?

4. KakumMu CUITBHBIMU U CI1a0BIMU CTOPOHAMH 00siasiaeT 3Ta KoMranus? CocTaBbTe
HepeyeHb BHEIIHUX YIPO3 U BO3MOXKHOCTEHN AJisi (GUPMBI «AKBAPHYCH.

Tema 4 «Cesizyromue QyHKIMH TpOIEcca YMPaBICHUS: CUCTEMa KOMMYHHUKAIIUMN,
MOJIETTMPOBAHUE CUTYAlUN U pa3paboTKa yrpaBiICHUECKUX PEIICHUI

Keiic-3agaua «byruku Xpucroaapa»

Kanna Xpucrtomap TOJBKO UYTO MOJyYHJIa YHUBEPCUTETCKYIO CTEIEHb Oaka-JiaBpa
M0 HAIPaBJICHUIO «MEHE/KMEHT» U Cpa3y K€ BKIIOUMWIACh B pabOTy KOM-TIAHUU CBOETO
otua. Ee oren borman Xpucromap SBISICS BIAACHbLUEM U MPE3U-ICHTOM KOMITAHUU
«bytuku Xpucrogapa». Kommanus Biajena CETbIO Mara3uHOB MOJTHOW KEHCKOM OJEHK b
B psae KpynHbIX ropoaoB Poccun. Kommanuio emie B KOHIIE NIEPECTPOMKU OCHOBANI AEN
JKannbl. CBsI3M U ONBIT AeAa, JOJITOS BpeMs pa-00TaBIIero B chepe COBETCKOM TOPTOBIIH,
u nociennue 10 et MeATenTpHOCTH €€ OTIa B 00JIACTH KEHCKOW OJCKIIbI, MX YMEHUE
MOKYNaTh W MpOJaBaTh 3Ty OJACKIY, NPEBPATHUIM KOMIIAHUIO W3 OJHOTO MarasuHa B
1eHTpe MOCKBBI B JIOCTaTOYHO OOJIBIIYIO CE€Th Mara3uHoOB. YTPABICHYECKUM CTUIIb
bornana Xpucrogapa mo cytd OblT NPOJOJDKEHHEM CTHIS ero orma. O0a moiydyusiu
oOpa3oBaHMe TIPU CTAPOMl CHU-CTEME, OJUH - TOPTOBOE, a JAPYrOoM - TMOJUTEXHUYECKOE.
bornan 3nan, 4ro u kak oH aenaet. OH ObUT TOp/ TEM, YTO OBLIT CIOCOOEH «IEpiKaTh PYKY
Ha ITyJIbCE» BCEX AETAIEN IO NMOKYIIKE, peKIaMe U YIIPABICHUIO Mara3uHamu. Kaxnawli u3
MEHE-IKEPOB €r0 Mara3uHOB, PABHO KaK W YJICHBI MPABJICHUS, BCTPEYAIUCh C HUM KaxX-
nple n1Be Heaenu B MockBe. Mexay 3TuMu BecTpedamu borman tpatun 2-3 HS KaxJou



HEJIeJIM Ha MOCEHIEHUE CBOMX Mara3uHoB M paboTy ¢ ux MeHemkepamu. OJIHaKO TJIaBHOU
ero 3a00Toi OBUIO TO, KAaK JIIOAM KOMMYHHUITUPYIOT U KaK OHHM oOmiatoTcs Ha padbore. OH
OTMEYaJl, YTO Ha 3aceJaHusX, KOTOPbIE OH MPOBOJINUI, BCE €r0 MEHEKEPHI U CIICIIMATUCTBI
CIIYIIAIOT €ro OYeHb BHUMATEIbHO. Te€M HEe MEHee, OT CYXJEHHUI, KOTOphIe OHU JIealu,
€ro HayuHaia OECMOKOUTh MBICIb: CIBIIAT JU OHM €ro WM IMPOCTO BHHUMATEIHHO
ciymatoT. Kak pe3ynbrar, psiji ero ykazaHud TOYHO HE BBINOIHSUINCH MarasuHamu.

OH yacTo caM MpaBuUjl JOKYMEHTAIMIO U PEKJIaMHbIE MPOCHEKThl. B HEKOTO-pBIX
Mara3uHax paOOTHUKH MOTOBAapUBAIM O BCTYIUIEHUU B Ipodcoro3. Hepeako mpuxoausiock
CHBIIIATh TO, YTO €MY COBCEM HE HPaBUJIOCh. Tak, eMy CTall0 M3-BECTHO, YTO MHOTHUE
PabOTHUKKM KOMIAHUU, BKJIOYAsi HEKOTOPBIX MEHEKEPOB, 3HAIOT, YTO MBITACTCS JIeNaTh
€ro KOMIIaHUsI, 1 YBEPEHBI, UTO OHU MOTJIU ObI Jie-J1aTh JAEJO Jydllle, €clid Obl UMENU HIaHC
TOBOPUTH HEMOCPEACTBEHHO ¢ bormanom u ero Ommxkaiiimmm okpykenueMm. Cam bornan
YyBCTBOBAJI, YTO MHOTHE €r0 MEHE-IHKEPBI, TAK K€ KaK U CIYy’)KAlllMe Mara3uHoB, JIEJIaJId
CBOI0O pabory ©0e3 Kakux-HUOYJb pEalbHBIX YCHIUN B TBOpYecTBe, 0e3
U300peTaTeNbHOCTH U PHTY3Ha3Ma. Ero, kpome Toro, MHTEpECOBajio, MoUYeMy HEKOTOpPbIE
ero Jy4iine pabOTHUKH YBOJIbHSUTUCH U yCTPAUBaIUCh Ha pabOTy K KOHKYpEHTaM.

Kornga poup mnpuima K HeMy, 4YTOObI 3aHATH JOKHOCTH €ro CIEHaIbHOIO
MOMOIITHUKA, OH cKa3al: <«OKaHHa, MeHs OECHOKOUT NPOUCXOslIee B KOMIIAHUHU.
Od4eBuHO, YTO 3TO MpoOJieMa KOMMYHHUKAIIMM U MOTHBAIMU. S 3HAIO, 4TO Thl M3ydasa
MEHE/DKMEHT B yHUBepcutTere. S ciblmian, Thl roBopujia o0 mpobsiemax OapbepoB U
TeXHUKU KoMMyHuKanuu. HaspiBana umena Macnoy, ['epiioepra, Bpyma, MakKnennanmga
U JIPYyTUX, KTO MHOTO 3HaeT B objactu MoTuBaruu. Ko-HeUHO, 1 COMHEBAIOCh, YTO 3TU
«TICUXOJIOTH» 3HAIOT JOCTATOYHO MHOTrO O Ou3Hece. BMecte ¢ TeM s 3HAI0 O MOTHBALIUU
JI0JIE TO, YTO TJIABHOE - JICHBI'M, XOPOILIWNA HAaYaJbHUK U XOPOIIUE YCIOBHUS pabOTHI.
MoskeT OBITh, THI 3HACIIbL YTO-TO CIIe, YTO MOMOXKET MHeE? SI HajeroCch Ha 3TO. 3a TBOC
o0yueHHe B YHMBEPCUTETE s 3aIljia-TUJ HeMajo JeHer. MHe 3TO HeleleBo 00OILIOCH.
Tak 9TO THI MOTJIa ObI MHE TPEIIOKUTH?»

Bonpocel K KOHKPETHOM CUTyaluu

1. Kak toT Ou3Hec, B KOTOPOM HaXOJuJach KOMIAHUS, ONpPEessii MOJUTHKY B
00J1aCTH KOMMYHUKALIUU?

2. Kaxkoi#i ynpaBneHueckuii cTuib peobiangan y aeaa u otia JKaHHb U Kak OH
BIIMSJI HA pelieHrue MpoOJeMbl MEKIMYHOCTHOW U OPraHU3allMOHHOW KOMMY-HUKAIlUU B
KOMITaHUH?

3. Kakue ¢dopmbpl KOMMyHUKAMM C TOJAYMHEHHBIMU TPEUMYIIECTBEHHO WHC-
M0JIb30Basl XPUCTOAp-OTel]?

4, I'me y Xpucrogapa-orma mnpoucxoamn cOOW B KOMMYHHUKAITMOHHOM IIpO-
ecce?



S. Kakne KOMMYHMKallMOHHBIE CETH MCIOJIB30BAINCh XPUCTOJAPOM BO B3a-
MMOJECHCTBUU C IOJJUNHEHHBIMU?

6. Kakoli KOMMYHUKAallMOHHBIM CTWJIb NPEUMYIIECTBEHHO HCIOJIb30BAJICS
XpHUCTOIAPOM-OTIIOM B OOILIEHUU C TOAYNHEHHBIMU?

7. Kakue HeBepOasibHble (OpPMBI KOMMYHMKAIIMM MCIIOJIB30BAl XPUCTOAAp U
ObUTH 711 OHU A (DEKTUBHBI?

8. Kak pemieHue BONPOCOB KOMMYHUKALIMM B JAHHOW CHUTYallUH CBSI3aHO C
pelieHreM npoodsieM MOTUBALIUN?

Q. Kax 651 BbI Ha MecTe JKaHHBI OTBETHIIHM €€ OTITy Ha €T0 MOHOJIOT?

IlIxana ouyenueanus. 6 GaIbHAS
Kpumepuu oyenueanusn:

6-5 0a/1J10B BBICTABIISIETCS O0YYAIOIIEMYCS, €CIIA PEIICHUE 33aJIa4l IEMOHCTPUPYET
rIIy0OKOe TOHMMaHHe OOYYaroNIMMCSl MPEUIOKEHHON TPOoOIeMbl U Pa3HOCTOPOHHEE €¢
paccMOTpeHUE; CBOOOHO KOHCTpyupyemasi paboTa MpeacTaBiIsieT co00i JOrHYHOE, ICHOE
U TIPU 3TOM KpaTKoe, TOYHOE OMUCAHUE X0/1a PeliecHHs 3a1auu (0CIe0BaTeIbHOCTH (HITH
BBITIOJTHCHHS) HEOOXOAMMBIX TPYAOBBIX JEHCTBUH) W (HOPMYIHPOBKY JOKa3aHHOTO,
MPAaBWIIBHOTO BBIBOJA (OTBETA); MPU OSTOM OOYYAIOMUMCS MPEIJI0KEHO HECKOJIBKO
BAPUAHTOB PCIICHUS WJIM OPHTMHAIBHOE, HECTAaHIApTHOE penicHue (Wi Haubolee
sddexTuBHOE, WM HamboJee palMOHAIBHOE, WIM ONTHUMAIbHOE, WJIH €IUHCTBEHHO
NpaBUJIBHOE PEIICHHUE); 3a/1a4ya pellicHa B YCTAHOBJICHHOE MPENoaBaTejeM BPEMS WU C
OTIepEKEHNEM BPEMEHHU.

4-3 fanJia BBICTABIISIETCS] 00ydYaromeMycs, €Clu pelieHue 3a7adu JEeMOHCTPUPYET
MOHUMaHUE OOyYaroNmUMCs TPEAIOKEHHOW MPOOJIeMBI, 3ajladya pEeIIeHa THUITOBBIM
CIoco0OM B YCTaHOBJICHHOE TIPEIOIaBaTeieM BpeMsl; HMECIOT MecTo o01ue (pasbl v (WIH)
HECYIIECTBEHHBIC HE0YCTHI B ONMMMCAHUU X0/1a pelleHus U (1in) BeiBoAa (OTBETA).

2-1 6anga BwIcTaBIACTCS OOyJArOIIEMYCsl, €CIM PEIICHUE 3a/1aud IEMOHCTPUPYET
MMOBEPXHOCTHOE TIOHMMAaHHE OOYYAIOIIMMCS TPEIJIOKEHHONW MPOOJIEMBI; OCYIIECTBICHA
MOMBITKA MAOJOHHOTO PEIICHUS 3a7auH, HO IIPU €€ PEIIeHUH A0MYIICHBI OMMOKH 1 (WIIN)
MIPEBBIIICHO YCTAHOBIIEHHOE TPETOaBaTEIeM BPEMSI.

0 6anJ0B BBICTABJISAETCS OOyYArOIIEMYCsl, €CIIM PEIICHHUE 3a7a4d JIEMOHCTPHPYET
HETMIOHMMaHUEe OOYYaIOMUMCS TPEUIOKEHHON Mpo0ieMbl, U (MJIH) 3HAYUTEIBHOE MECTO
3aHUMAIOT 00IIHe (Ppa3bl U TOJOCIOBHBIC pacCyaeHU, U (MJIK) 3a/1a4a HE PeIleHa.



2 OLIEHOYHBIE CPEJICTBA /S NPOMEXYTOUHOM ATTECTAIIUA
OBYYAIOIINXCA

2.1 BAHK BOITPOCOB H 3A/TAHHH B TECTOBOH ®OPME

1 Bompocs! B 3akpbIToii (hopme

1.1 MeHeKMEHT-3TO

a) CJI0YKHOE COLIMATIbHO-3KOHOMMUYECKOE U TEXHUKO-OpTraHU3allMOHHOE SIBJICHHUE,
CBSI3aHHOE C OPraHU3allMOHHOH JEATEIbHOCTBIO JIOEH 10 JOCTHKEHNIO COBMECTHBIX
LIeJICH;

0) ynpaBjieHHE COLMATIbHBIMU 00bEKTaMU, TAKUMH, KaK OT/IEIbHbIC UHAUBUIBI U
IPYIIIBI JIOJIEH;

B) BU/J ACSATEIbHOCTH, HAIIPABJICHHBIN HA yIOBJIETBOPEHUE HYXKJ U NOTPEOHOCTEN
MOCPEICTBOM OOMEHa.

1.2. Knaccudukanus poiieid MeHexepa, npeaioxenHas ['. Munuoeprom,
XapaKTepU3yeT

a) cojiep>kanue U 00beM paboThl MEHEIKEPA;

0) pazzaeneHue TpyJa pyKoBOIUTENEH;

B) PYKOBOJISAIINE AOHDKHOCTH B OpPTraHU3aIliH.

1.3. IlonsiTHE «OpraHu3anus» B MEHEIKMEHTE ONpeesieTcs KaK

a) rpynna JiroJel, 1esTeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS AJIs
JMOCTHKEHUS OOIIUX LIETIEH;

0) mpoiiecc MOCTPOCHUS CTPYKTYPHI IPEANPHUATHS, KOTOPast IO3BOJISET €ro
paboTHHUKaM 3(P(HEKTUBHO pabOTaTh BMECTE;

B) BCE MEPEUHCIICHHOE BBIILIE.

1.4. Kakyto 3aKOHOMEpPHOCTh XapaKTepU3yeT CIeAYIOlee BEICKa3bIBAaHUE: « ...TE,
KTO HE UCIOJIb3YEeT BJIACTh, B HAMIPABJICHUH, KOTOPOE OOIIECTBO CYUTAET OTBETCTBEHHBIM,
MOXET MOTEPATH ATy BIACTH»

a) JKene3Hbli 3aKOH OTBETCTBEHHOCTH;

0) 3aKkoH pe3yJbTaTa;

B) 3aKOH €IMHCTBA CUCTEMBI YIIPaBJICHUS.

1.5. Kak Ha3pIBasIach miepBas yIrpaBlieHUeCKas PEBOJIIOIIHS?
a) «MHIYCTpUAIbHBIN OU3HECH;

0) MPOU3BOACTBEHHO-CTPOUTEIIbHAS;

B) PEJINTUO3HO-KOMMEpPUYECKaS;

I') CBETCKO-aIMUHUCTPATHUBHAS;



1) OrOpOoKpaTHUecKasl.

1.6. Kakoii noixoa B HayKe yIpaBJI€HUs MO3BOJUI OObEIUHUTH JOCTHXKCHUS
Pa3HbIX MIKOJ?

a) TPOLIECCHBIH;

0) CUCTEMHBIH;

B) CUTYallMOHHBIN.

1.7. OCHOBOMOJIO)KHUKAMH IIKOJIBI HAYYHOTO YTPABJICHUS ABJISIOTCS:
a) A.@aitonsb, U.bepHapy;

0) 2.Mboiio, M.Domner, J[.MaxIperop;

B) @.Teitnop, ®.I'unb6per, ['.I'anT;

r) P.A.Akodd, K.Y .Uepumen.

1.8 Kakass HayudHas 11KoJia u3ydasa ynpaBJIeHUE OpraHU3allel B LEJI0M, a HE Ha
YPOBHE onepanuii?

a) IIKOJIa HAYYHOT'O YIIPABJICHUS;

0) aIMUHUCTpAaTUBHAS LIKOJIA;

B) ILIKOJIa Y€JIOBEYECKUX OTHOILLIEHU;

T') IIKOJIa MOBEIEHYECKUX HAYK;

1) LIKOJIa HAyKHU YIIPaBJICHUS.

1.9 TlosiBIeHHE KaKO¥ IIKOJIBI CBSA3aHO C PE3yJIbTaTaMu XOTOPHCKOTO
AKCIEPUMEHTA, DITOHOM M»iio?

a) IIKOJIa HAYKH YIIPaBJICHUS;

0) aIMUHUCTpATUBHAS LIKOJIA;

B) IIIKOJIA YEJIOBEYECKUX OTHOILICHU;

I') IIKOJIA IOBEICHYECKUX HAYK;

1) IIKOJIa HAYYHOTO YIPABJICHHUS.

1.10 CTOpOHHMKM KaKOM IIKOJIbI pa3padoTaiy KOJIMYECTBEHHbIE METO/bI B IOMOIIIb
PYKOBOJUTEISM, TPUHUMAIOIIUM PEIICHUS B CIIOKHBIX CUTYalUsIX ?

a) IIKOJIa HAYKH YIIPaBJICHUS;

0) aAMHHHUCTpaTUBHAS IIKOJIA;

B) IIKOJIA YEJIOBEYECKUX OTHOLIECHU;

I) IIKOJIA OBEICHUYECKUX HAYK;

1) ILIKOJIa HAYYHOTO YIIPaBJICHUS.



1.11 Tlepras popManr3oBaHHAsI CUCTEMA OPTaHU3AIMHN U PETYIMPOBAHUS
OTHOILIEHUH JIFOJEN MTOSBWIIACH B paMKax

a) 1-i ynpaBieHYECKOM pEeBOJIIOIUY;

0) 2-1 ynpaBiIeHYECKONU PEBOIIOLINH;

B) 3-i1 ynpaBiIeHYECKON PEBOIIOLINH;

r) 4-i ynpaBaeHYECKONU PEBOIIOINH;

1) 5-i ynpaBlIeHUECKON PEBOJIIOIUH.

1.12 Kakas pyHKUIMS MEHEIKMEHTA BKITIOYAET LieJernoaraHnue?
a) IJIAHUPOBAHUE;

0) opra"uzaius;

B) MOTHUBAIU;

') KOHTPOJIb.

1.13 Kakoii Tin B3aMOICHCTBUSI B OpraHU3alluM Mpe/IIoaracT 1eJICHUs
OpraHU3AIMMOHHBIX CTPYKTYp Ha TPH TPYIIIHL: TPAIUIIMOHHBIC, TUBH3UOHHBIC,
MaTpUYHBIE?

a) OpTaHMU3AIUs <> BHEIIHSS CPea;

0) MHIUBU]T <> OpPTaHU3AIINS;

B) MOApa3/ieieHNE <> TOJpa3ielICHUE.

1.14 YcnoBus 3¢ hekTuBHOTO GYyHKIIMOHUPOBAHUS MEXAHUCTHUYECKOM OpraHu3aIiiu
a) UCIMOJIb30BaHNE PYTUHHON TEXHOJIOTUU;

0) cTabuibHas BHEUIHSS CPena;

B) BCE MEPEUHCIICHHOE BBIILIE;

I') HET MIPaBUJILHOIO OTBETA.

1.15 Kakas opranu3anrioHHasi CTPyKTypa Obljia BIIepBble 000CHOBaHA U
npemioxxera M.Bebepom?

a) OropokpaTuyeckas;

0) pyHKIIMOHANIbHAS;

B) TMBU3UOHAJIbHAS.

1.16 Kaxkoe pemienue He TpeOyeT OOJIBIINUX 3aTpaT BPEMEHHU U pecypcoB?
a) HHTYUTUBHOE;

0) OCHOBaHHOE Ha CYX/ICHHH;

B) pallMoOHaJILHOE;

I') BCE OTBETHI IPABUIIbHBIE.



1.17 CtpaTterudeckoe miaHupOBaHHUE- 3TO

a) MpOoLeCcC, COCTOSIIUHN U3 psiJia ITANOB, HAPABICHHBIX HA aJanTaIUIO
OpraHM3alMH K BHEIIHEW CPELE;

0) mpoliecc onpeaeseHus JIaHOB Ha JI0JITOCPOYHYIO IEPCIEKTUBY;

B) COBOKYITHOCTb JACMCTBUI U PELICHUI pyKOBOIUTENEH, HAIPAaBJICHHBIX HA
CO3/1aHHE CHEIU(PUUECKUX CTPATErHH JUIsl JOCTHKEHUS LieJIel OpraHn3ally;

1.18 Yo BBIsABISCTCS MpH aHAIK3€E (PAKTOPOB BHEIIIHEH CPEIbl
a) Yrpo3bl 1 BO3MOXKHOCTH;

0) cubHBIE U c1a0ble CTOPOHBI;

B) U3MEHEHMS BO BHEIIIHEH cpe/ie.

1.20 Kakoii Bua KOHTPOJIS MO3BOJISIET UCTIPABUTh OTKJIOHEHMS], [TOKA OHU HE
HEepepOoCIn B KPU3UCHBIE

a) MpeIBapUTEIIbHBIM;

0) 3aKJIFOYUTEIbHBINH;

B) TEKYIIHA.

1.21 ToHsiTHE KKOMMYHHUKAIUS» TPEITOIaraet

a) oOMeH uHpopMaIUe MEXTy I1ByMs B 00Jjiee 0 IbMHU;

0) oOMeH uH(pOopMaIMEe MEXTy YPOBHSIMHU YIPABIICHUS U MOAPA3ICIICHUSIMH;
B) 0OMeH nH(popMaImenn Mexay OpraHu3aleil 1 BHEIIHEH CPEeIou.

1.22 Yto onpepensercst Kak «yMmopsI0YeHHbIE ONPEIEIEHHBIM 00pa3oM
B3aMMOOTHOIICHUS YYaCTHUKOB KOMMYHUKAIIMOHHOTO MPOIIECCa, OCYIIECTBISIEMBIE C
MOMOIITHI0 UHHOPMAITMOHHBIX TTOTOKOB)

a) KOMMYHHUKAIIUOHHBIN CTUJIb;

0) KOMMYHHKAIIIOHHAs CETh;

B) KOMMYHUKALIMOHHBII MPOLECC.

1.23 Kakas dyHKIus npeanonaraet no0yxaeHue ce0s U Ipyrux K JAesiTeIbHOCTH
JUIST JOCTHKEHUS 11eJieH

a) pacropsIUTEIbCTRO;

0) opranuzarmus;

B) MOTHUBAIH;

') KOOpAUHALIMS.

1.24 Kakue Teopur ObLIIM HAIlpaBJIeHbl HA WICHTU(PUKAIINIO TOTpeOHOCTEN
a) coep)KaTeIbHbIC;



0) mporeccyaibHBbIE;
B) T€ U JpyTHeE.

1.25 I'pymina onpeaensieTcst Kak

a) COBOKYITHOCTh Pa0OTHHUKOB, OCYIIECTBISIONINX IIeJICHANPaBICHHbIC ICHCTBUS;

0) B3auMoJeiicTBHE MEXIY ABYMS U OoJiee JTIIOAbMHU, TIPYU KOTOPOM OJTHU OKa3bIBAIOT
BJIMSIHUE HA JPYTUX U, B CBOIO OYepe/ib, UCTIBITHIBAIOT 0OpAaTHOE BIIUSHUE;

B) KOJUIEKTUB, IIOYMHEHHBIN OJHOMY PYKOBOJIUTEIIO U BBHITIOJIHSIOIINN CXOKHUE
3aJJaHUA.

1.26 Cruto9eHHOCTb TPYIIIBI — 3TO

a) Mepa TATOTCHUsI YJICHOB TPYMIIbI K paboTe U APYT K APYTY;
0) cTerneHb MPUBEPKEHHOCTH OOIIIUM LIETISIM;

B) CTPEMJICHHE OKa3aTh MOJJIEPKKY U MTOMOIIIb;

I') BCE NMEPEYUCIICHHOE BHIIIIE.

1.27 KoH(muKT — 310

a) MPOTUBOJICUCTBHE, MPEIATCTBYIONIEE MPOBOIUMBIM U3MEHEHUSIM;

0) MpoTUBOpPEYNE MEX]TY YCTAaHOBKAMU JTIOICH U MPEAbIBISIEMbIMU UM
TpeOOBAHUSAMU;

B) OTCYTCTBHUE COTJIACHS MEXKY IByMs U 00Jiee CTOPOHAMMU.

1.28 Ctunb pyKOBOJCTBA — 3TO

a) IPUBBIYHAS JJIs1 PYKOBOJWTENSI MaHEpa MOBEJCHHS 110 OTHOIIIEHHUIO K
MOTYMHEHHBIM;

0) crioco0 ocyiecTBiIeHnss 0OMeHa HH(PpOpMaLIHeil;

B) BCE BBIIIIE IEPEUHCICHHOE;

I') HET MPaBUIILHOTO OTBETA.

1.29 [IpuHIMn npaBoBOi 3aKOHOMEPHOCTH 03HAYAET:

a) PYKOBOJOUTENb JOJDKEH IPABUIBHO PACIPEAENATh 00S3aHHOCTH PaOOTHHUKOB
OpraHu3allly;

0) pyKOBOJUTENb JOJKEH MPUHUMATh PEIICHUS B COOTBETCTBUM C JIEHCTBYIOLIUM
3aKOHOJIaTEJIbCTBOM;

B) PYKOBOJUTENb NEPENAET YACTh CBOUX MOJHOMOYHI CBOUM ITOAYUHEHHBIM;

I) PYKOBOJWUTENb JOJDKEH IPUHUMATh MPABWIbHBIE pEIICHHUs 0€3 NOoMOILIU

NMNOAYNHCHHBIX.



1.30 AaMuHUCTpaTUBHBIE METOIBI OTHOCSTCS K CICAYIOIIEMY BUIY CHeU(PUISCKUX
METOJIOB:

a) METO/Ibl yIpaBJiieHUs] QyHKIIMOHAIBHBIMU MOICUCTEMAMU;

0) MeToBI BBITIOJIHEHUS (DYHKITUH yIIpaBICHUS;

B) METOJIbI IPUHATHS PEIICHUM.

1.31 OntumanbHast BenmuyuHa chepbl KOHTPOJIS
a) 4 yeJoBeKa,

0) 5-9 yenoBek;

B) 10-14 yenosexk.

1.32 KoMIuiekc 3HaHUN, HAYYHBIX TOJIOKESHHM, KOTOPHIE JTalOT JOCTATOYHO SICHOE,
peACTaBICHUE O TOM, YTO TaKO€ MEHEKMEHT - ATO

a) HAyYHBIN MMOTEHIIMAJI MEHEI)KMEHTA;

0) MpaKTUYECKHUI MOTEHITMAT MEHEPKMCHTA,

B) 3aKOHOMEPHOCTH MEHEIP)KMEHTA.

1.33 IToaxoasl K TOCTAHOBKE IIEJIM ASIISITCS Ha:
a) BHYTPEHHUY U BHEITHUM;

0) cTpaTernyecKkuii U ONePaTUBHBIIN;

B) LICHTPAJIM30BAaHHBIN U JEUEHTPAIN30BaHHBII.

1.34 JIoCTOMHCTBOM KOJUIEKTUBHOTO TIOJIX0/Ia K TIPUHATHIO PEIICHUH SBISETCS:

a) KOJJIEKTUBHOE pellIeHHe TpeOyeT HeOObIINX 3aTpaT BPEMEHH;

0) BbICOKA BEPOSITHOCTh MPUHSATHUS PAllMOHAIEHOTO PEIICHHS,

B) IIpH OOJBINON pa3HUIIE BO MHEHUSX KOMIIPOMHUCCHOE PEIICHNE MOXKET OKa3aThCs
Hed () (PEKTUBHBIM.

2 Bompocs! B OTKpEITOM (hopme

2.1 MeHemKMEHT — DTO:

2.2 Jlupep — 3T0:

2.3 HedopmainbHas rpymnma — 3To:

2.4 BnacTs - 310

2.5 Meronpb! ynpaBieHus — 3TO

2.6 — 9TO yIpaBJlieHYecKast PyHKITUS, TOCPECTBOM KOTOPOI
MPEANPUHUMATENI CPABHUBAIOT KETAeMbI€ PE3yJIbTAaThl C JOCTUTHYTBIMH W COBEPIIAIOT
HEOOXOMMBbIE KOPPEKTUPYIOIIUE TCHCTBUS.

2.7 — 9TO ympaBlieHueckass (QyHKIMS, SBISIOMIASICS
OCHOBHOU ITpo0JIeMOl MEHEPKMEHTa, OM3HECOM B U3MEHSIOIIEHCS BHEIITHEH cpejie.




2.8 JlenerupoBaHue — 3TO

2.9 Motusarus — 310

2.10 IlnmanupoBaHue - 3TO

2.11 Kontposnb —3TO

2.12 Muccust KoMIaHu| - 3TO

2.13 Ctparerusi — 310

2.14 KoMMyHHKaIMsT — 3TO

2.15 TlpunHsTHe yrpaBIeHUYECKOTO PEIICHUS — ATO

2.16 — 3TO BHYTPEHHHE TMOOYXKIEHUS JUYHOCTU K

ACATCIBHOCTH, IIOBCACHUIO.

2.17 — 9TO BO3JICHICTBHE Ha CO3HAHHE U IIOBEICHHUEC JIIOACH,

UMEIoIlee CBOEH Ieibl0  (POpMHpOBaHME WM HW3MEHEHHE B3IUISJ0B, YCTAHOBOK,
IIEHHOCTHBIX OPUEHTAIUH, TTO3ULIMKA JIMYHOCTH U TPYIIITHIL.
2.18 — BTO BO3JCHCTBHE CJIIOBOM M JIEJIOM Ha JIMYHOCTH, €€

BHYTPEHHHUE YCTAHOBKHU C LENbI0 (POPMUPOBAHUS PA3yMHBIX NOTPEOHOCTENW U OCO3ZHAHHOM
aKTyalIu3aluyd MOTHBOB.
2.19 — 3TO BO3HArPaXKJCHUE COTPYAHUKOB 32 HAXOXKJICHUE

crioco00B 3P (HeKTUBHOI pabOTHI HA OCHOBE JIOJITOBPEMEHHOM MPOTPAMMBI.
2.20 — 9TO HYXXJIa B 4eM-TO, 0€3 yJOBJICTBOPEHHUS KOTOPOM

HAHOCHTCS yliepO YeIOBEeKYy KakK WieHy 00IeCTBa U KaK OpraHu3My.
2.21 — 9TO OCHOBHas (yHKIHS MEHEIKMEHTA,

3aKIJTIOYAIOIIASCS B ONPEACIICHUH 1IeTICH 1 HaIllpaBICHUN ACSITENFHOCTA OpTaHU3aIiH
2.22 — 9TO OCHOBHasi (yHKIHMS MEHEIKMEHTA,

3aKJII0YAIOLIASACS B ONIPEIEIICHUH LENeil U HalpaBlIEHUN NesTeIbHOCTH (PUPMBI.
2.23 — 93TO TMpoIecC BIUSHUS Ha CBOMX CTOPOHHUKOB

(COTpYTHUKOB) U TIOCJIEIOBaTENCH P TOOPOBOJILHOM CIIJIAYMBAHUH.
2.24 — D93TO CHUCTEMa CO3HATENbHO KOOPAUHUPYEMO

NeSTEILHOCTH IBYX U 00Jiee JOeH I TOCTHKEHUSI O0IIeH 1enu
2.25 — DJTO YyIpaBlieHUYeCKass (QYHKIMS, TOMOTAroas
obOecreunTh 3PGHEKTUBHOE HCTOIB30BAHUE YEIIOBEUECKUX PECYpPCOB M MpeJIoiararoas

CTPYKTYypHUpPOBaHUE IIEMH PACTIOPSIKEHUM, pa3AesieHue Tpy/a, epeadyy OTBETCTBEHHOCTH.

3 Bompockl Ha ycTaHOBJICHHE MTOCIEA0BATEILHOCTH

3.1 Pa3mectuTe B XPOHOJIOTMYECKOM TMOPSAIKE OCHOBHBIE MMOAXOJbI M IIKOJIBI
yhopaBieHUs: (YKaKHUTE MOPSAKOBBII HOMED)

a) CHUCTEMHBIN MOJXO0]

0) IIKOJIa HAYYHOTO YIIPaBJICHUS

B) OMXEUBHOPU3M



F) IIKOJIa YE€JIOBCUYECKUX OTHOIIICHUM

3.2 PacmoyiouTe MIKOJIbI MEHEIPKMEHTA 1T0 BPEMEHH BO3HUKHOBEHHS OT OoJiee
PaHHUX K COBPEMEHHOCTH. .. (YKaKUTE NOPSIKOBBIA HOMED)
a) IIKOJa HAyYHOTO MEHEKMEHTA
0) IIKOoJIa YEIOBEYECKUX OTHOIICHUM
B) IIKOJIa aAMUHHUCTPATUBHOTO MEHEPKMEHTA
I') IIKOJIa IOBEICHUYECKUX HAYK
1) KOJIMYECTBEHHAs IIKOJIa MEHEHKMEHTA

3.3 VYcraHoBUTE NPaBWIBHYIO IIOCIEAOBATEIBHOCTh 3TallOB  COCTaBJICHMS
IPOTHO3HOT'O CLIEHApUs

a) CTpYKTypu3aius nHdopmanuu

0) onpeneneHnue KpUTHIECKUX TOUEK CpeIbl OM3Heca

B) OMMCAHUE MMOKAa3aTeeH )KeIaeMOro COCTOSHUS 00BbEKTa TPOTrHO3UPOBAHUS

r) popmMynHpoBKa BApUAHTOB JOCTHKEHHSI TIOKa3aTelNeil, COMOCTaBICHIE BApUaHTOB
¥ UX KOPPEKTUPOBKA C YIETOM HETPEABUACHHBIX COOBITHIA

7) BBIOOp OKOHYATENHHOTO BapHaHTa JOCTI)KCHHS HaMEUYCHHBIX IOKa3aTenei

3.4 YcraHoBUTE PABWIBHYIO MTOCJIEI0BATEILHOCTh OCHOBHBIX 3aj7a4 OM3HEC-TIJIaHa
KaK OCHOBBI CTPATETUYECKOTO TIIaHUPOBAHUS OPTaHU3AIIUN

a) W3JOKUTh B CXKAaTOM BHJIE OCHOBHOM 3aMbICell TMPOEKTa, IPOBECTH
IpeIBapUTETHLHYIO OIICHKY KOHKYPEHTOCIIOCOOHOCTH MPOEKTA, EMKOCTH PHIHKA

0) OIIEHUTH 3aTpaThl HA PEATU3AIUIO MTPOEKTA U €r0 AP (HEKTUBHOCTh

B) TMPOTHO3UPOBATh PHUCK Ha BCEX JTalax BBIMOJHEHUS TMPOEKTAa W TMOMBITATHCS
OTIPENIETUTh MYTH BBIX0JIa U3 BOSHUKIIUX MPOOJIEMHBIX CUTYaIIUN

r) yOemuTh WHBECTOpa B IIEJIECOOOPAa3HOCTH (PMHAHCOBBIX BJIOKCHHHA B
MpeIIaraeMblil TPOEKT

3.5 VYcraHoBuTe TPaBWIBHYIO IIOCIEAOBATEILHOCTL JJIEMEHTOB aJITOPUTMA
nporiecca BHYTPU(GUPMEHHOTO TUTAHUPOBAHUS

a)  OIpeAcIICHHEe KOHCUHBIX U MTPOMEKYTOUHBIX el

0) dopMmynupoBaHHe 3aaad, PEIICHUE KOTOPHIX HEOOXOAUMO MJisi JOCTHKCHHS

B) BBIOOpP CPENCTB U CIIOCOOOB UX PEIICHUS
r) ompeneneHue TpedyeMbIX peCypCcoB UX UCTOUYHUKOB M CIIOC00a pacrpeaeeHus

3.6. YcraHoBHUTE TPaBWIBHYIO TOCIEAOBATEIILHOCTh Pa3pabOTOK OIMepaTUBHBIX
(kayeHAapHBIX ) TJIAHOB OPraHU3aluN

a) aHaiu3 OM3HEC-TUIaHa OpPTaHU3alMKU Ha OYIYIIUM TOJl Ha IPEAMET €ro MOJHOTHI,
JOCTOBEPHOCTH, 000CHOBaHUS U Y((HEKTUBHOCTH BBITTOJIHEHUS

0) wu3yueHue NOKyMEHTAIIMH, YCIOBHUH MPOU3BOICTBA, CTPYKTYPhI U KBATU(DUKAITIH
nepcoHaa

B) BBIMOJHEHHWE KaJCHIApHO-TUIAHOBBIX pPAacyeTOB W pa3paboTka HOPMATHBOB
OpraHM3aIMH MIPOIIECCOB, pab0YHX, TOTPEOHOCTH B MaTePHAIILHBIX Pecypcax



r) pa3paboTkKa KaJeHJApHBIX IUIAHOB BBINYCKAa MNPOIYKUUHU MOAPA3ACICHUSIMU
OpraHM3aIliH, COCTaBIEHUE CMEHHO-CYTOUHBIX 3aJJaHu, UX 0(OpMIICHHE U YTBEPKACHHE

J) ONEpaTHUBHOE  YINpPABJICHUE  BBIIOJHEHHEM  KaJCHAAPHBIX  IUIAHOB(YYET,
KOHTPOJTb, aHAJIN3, CTUMYJIMPOBAHUE, PETYIUPOBAHHE)

3.7 YcraHOBHUTE MPaBUWIBHYIO MOCIEAOBATEIBHOCTh 3JIEMEHTOB CTPATETUYECKOTO
TUTAHUPOBAHUS (PUPMBI

a) AHaM3 MEPCTIICKTUB Pa3BUTHS (PUPMBI

0) AHaM3 MO3UIUH B KOHKYPEHTHON O0ph0O€ BO BCEX BUJAX JCATEILHOCTH

B) BeiOOp cTparermm u omnpeneneHHE TPUOPUTETOB IO KOHKPETHBIM BHJIAM
JESTEIIBHOCTH

r) AHaJIM3 HanpaBlieHUH JUBEpCUUKAIIMN BUIOB JIEATEILHOCTH U ONpE/IeTICHUE
OKHJIA€MBIX PE3YJIbTaTOB

3.8 YcraHoBUTE MPaBUIIBHYIO MTOCIIEIOBATEILHOCTD ATANIOB COCTABICHUS MPOTHO30B
WJIM IPOTHO3UPOBAHUS

a) OmnpeneneHue NOTpeOHOCTEN B MPOTHO3€, €ro eI

0) YTouHEHHE XapaKTEPUCTHK OOBEKTA MPOTHOZUPOBAHUS

B) DopmupoBaHue HHHOPMATUOHHON Oa3bl

r) Beibop Mojenel u MeTo0B POrHo3a

n) DopmMynupoBKa U OLIEHKA BapUaHTOB MPOTHO3a, pa3paboTka peKOMEHIalui 1Mo
MPUHSTUIO PEILIEHUN

3.9 IlocnenoBaTenbHOCTh PAOOTHI MEHEKEPA B KOHPIIUKTHBIX CUTYAIIHSIX:
a) U3y4YCHHUE NMPUYMH BOZHUKHOBEHHUS KOH(IMKTA

0) orpaHM4eHHe YMCIa YYACTHUKOB KOH(IMKTA

B) aHaJIU3 KOH(IHMKTA

r) pasperieHre KOHQIUKTa

3.10 IlpaBunbHasi  TOCIENOBATEIBLHOCTh  TPOBEICHUS  DKCIEPTU3bI  TIPH
(dbopMHUpPOBaHNY Ka4€CTBEHHBIX IIEJICH OpraHU3aIiu:

a) DopmMupoBaHHUE KAYECTBEHHBIX LIETEH

0) OreHka (paHKUPOBaHKE) KAUYECTBEHHBIX 11eJIeh

B) Iloctpoenue nepesa nenei

r) OmnpeneiieHre KOJTMYECTBEHHBIX IIeei

3.11 IlpaBusibHas MOCIEAOBATEILHOCTD PeATU3AINN (PYHKITUN yIIPABICHUS:

a) Bp10op robanbHOM 11eTH

0) PazpaboTtka 1eneit GyHKIIMOHUPOBAHUS

B) Br100op coTpyaHIKa, OTBETCTBEHHOTO 32 BBITTOJIHEHUE KOHKPETHON (PYHKIIMH
r) BbI00p cOTpynHMKA, OTBETCTBEHHOTO 32 BBHIMOJTHEHUE KOHKPETHON (QyHKITUH
n) Hcnonnenue



3.12 IpaBuiibHas MOCIEAOBATEILHOCTD ATANOB BEIPAOOTKH CTPATETUU:
a) Pa3paboTka Muccuu opraHu3anyu

0) VYcraHOBIEHHE II100ATBHOM 1IETIH

B) PaspaboTtka neneit GpyHKIMOHUPOBAHUS

r) BrigBnenue u pazpaboTka 3a7a4 s peanu3aiuy nenen

n) BrisiBiIeHNE KOHKYPEHTHBIX PEUMYIIIECTB

e) Pa3paboTka TeXHHMYECKHUX IJIaHOB

x) Peanusanus BeipaOOTaHHOW CTpaTEruu

3.13 [IlpaBwibHas TMOCIAEAOBATEILHOCTh JTANOB TMPOSKTUPOBAHUS CTPYKTYPHI
yIPaBJICHHUS:

a) Bp10op rinobanbHo# 1ienu, popmupoBanue menen GyHKIHOHUPOBAHUS

0) Pacuer 4MCIEHHOCTH COTPYTHUKOB, 3aHSTHIX JOCTHXKEHUEM LieTIeH

B) DopMHpoOBaHHE CTPYKTYPHBIX MOApa3/IeICHU Ha OCHOBE YNCIECHHOCTH

r) Pa3paboTka pernmaMeHTHPYIONIEH TOKyMEHTAUN

3.14 B cootBercTBUM ¢ KOHIemuued MeckoHa OCHOBHbBIE (0OIIHe) (PYHKIHH
YIPABJICHHSI PEATTU3YIOTCS B CIEAYIOIIEM MOPSIKE:

a) IlmanupoBaHue, opranu3anus, MOTUBALIMSL, KOHTPOJIb;

0) Opranuzaiys, IJIaHUPOBAHKUE, KOHTPOJIb, MOTHUBAITHS;

B) IlnanupoBanue, opranusaiusi, KOHTPOJIb, MOTHUBALUS;

r) MortuBanus, KOHTPOJIb, TUIAHUPOBAHNUE, OPTAHU3AIIHS,

n) Crparerus, INIAHUPOBAHKE, OPraHU3ALINS, KOHTPOJIb.

3.15 Vikaxute BEpHYIO TMOCIEIOBATENbHOCTh CTaAUNA JKU3HEHHOTO IIMKJIA
OpraHU3aliH:

a) pocT

0) BO3HHMKHOBEHUE (CO3TaHUE)

B) 3pEJIOCTh

r) pa3BUTHE

1) KpU3UC (3aTyXaHue)

3.16 VYkaxutre BepHYIO TOCIEAOBATEIBHOCTh  JTAllOB  CTPATETMYECKOTrO
TJIAHUPOBAHMS:

a) AHanu3 aJbTEPHATHB U BBIOOP CTPATETHH

0) AHaIN3 BHEIIHEH Cpelibl, CUIBHBIX U CJIA0bIX CTOPOH

B) Orenka cTpateruu

r) OmnpeneneHre MUCCUH U LI OpTraHU3aIuU



n) Peanuzanus ctparerun

4 Bornpochl Ha YCTaHOBJICHHE COOTBETCTBUSA

4.1 CooTHECUTE THI OPTaHU3AUOHHONW CTPYKTYPHI C UX XapaKTEPUCTHKAMU

1.JIlunerinas

a) 94CTO CMCHACMAA ITPOAYKIMS 110 PA3SHBIM 3dKa3aM

2. OyHKIIMOHAJIbHAS

0) eMHOHAYAJINe

3. MaTtpuuHas

B) CIICIMAIN3aIMs PYKOBOJICTBA

4.2 CooTHEeCUTE BUJ MEHEDKMEHTA C €T0 XapaKTEPUCTHUKON

1.ITpon3BOACTBEHHBIN

a) yIpaBJI€HHUE B YCIOBUAX MOCTOSHHO U3MEHSIOLIIUXCS
MIEPEMEHHBIX;

2. HHOBAIIMOHHBIHN

6) BHCAPCHNC HOBBIX MCTOAOB C LICJIbIO YBCIIMUCHUA
HpI/I6BIJII/I OpraHMU3alu;

3. Crparernueckuit

B) YIIPABJIICHUC, HAIIPABJICHHOC HA BBIIIOJIHCHHUC
IIpOorpaMmel, I1J1aHa.

4.3 CooTHECUTE TEPMUHBI U ONIPEACICHHUSI

1.MeToasl

a) MpaBuJia ACHCTBUS B MEHEI)KMEHTE;

2. ITpuHIMIIBI

0) criocoObI BO3JICHCTBUS Ha MHTEPECHl PAOOTHUKOB;

3. 3aKOHOMEPHOCTH

B) TIOBTOPSIONINECS, 0OBEKTUBHO CYIIECTBYIOIINE
SBJICHUS 3TOTO MPOIlECCa.

4.4 CooTHECUTE TUI KOMMYHHKAIIMU C XapaKTePUCTUKAMU

1.dopmanbHbie

a) HE CJIETYIOT OOIMM IpaBUiaM OpraHU3alHH,
OCYILECTBIISIFOTCS COTJIACHO YCTAHOBUBILIEWCS] CUCTEME
JUYHBIX OTHOIICHUI MEXly paOOTHUKAMU;

2. HedpopmanwHubie

0) onpenenstoTCs MpaBWiIaMu, JOJIKHOCTHBIMU
MHCTPYKIHUSIMU OPraHU3alNH;

3. BepTukaibhbie

B) uH(MOpMAITUST MEXTY Pa3TUIHBIMU
MOJpa3ACICHUSIMU;

4. I'opu30oHTAJIbHBIE

r) nH(pOpMaIKs TepeMeNIaeTcs C OJJHOTO YPOBHS
VMEpApXUH HAa APYTOM.

4.5 CooTHECUTE TEPMUHBI U ONPEICICHUS

1. IluBHU3nOHHAs
CTPYKTYpa yIPaBJICHUS —
3TO

a) CTPYKTypa yIpaBJlieHUs OpEeANpUsITUEM, B KOTOPOI
YETKO Pa3J/IeJICHO yIpaBIeHUE OTACIbHBIMU
MPOJIYKTAMU U OTAEIbHBIMU (QYHKUIUAMHU, KIIFOUEBBIMU
dburypaMu B Hel CTAHOBSITCS MEHEKEDPHI,




BO3MIABJEIIOIINE ITPOU3BOACTBCHHBIC ITOAPA3ACIICHUS.

2. JIunenHas CTpyKTypa
YIIPaBJIEHUS — 3TO

0) CTpyKTypa ynpaBjieHus, B KOTOPOil mpeoOIagatoT
BEPTUKAJIbLHBIE CBSI3U, KOTJ]a BEPXHUE YPOBHU
00J1a1al0T ONPEACIIAIONIMMU TOTHOMOYHSIMH B
MPUHATUU PEIICHUH, a 3TU PEIICHUS] CTPOTO
00s13aTeNbHBI ISl HIPKHUX YPOBHEH

3. Matpu4Has CTpyKTypa
YIPABJIECHUS — ITO

B) CTPYKTypa OpraHOB yIIpaBJieHUs], IOCTPOCHHAs Ha
MIPUHIIAIIE JIBOMHOTO TTOTYMHEHUS UCTIOTHUTEIICH:
HETOCPEJCTBEHHOMY PYKOBOJIUTEINO ()YHKIIMOHATHHOM
CIY>KOBI M PYKOBOJHUTEIIIO ITPOCKTA.

4.6. VYcraHOBUTE COOTBETCTBHE MEXAYy IIKOJAMU  YIpaBICHUS U  HUX
IIPEACTABUTENISIMU
a)  IlIkona yeroBedyeCKUX OTHOIICHUI 1. @.T'epubepr
0) AIMHMHHCTpPAaTMBHAs IIKOJA YIPABICHUS 2. . Mynu
B) [ITkosia HAy4YHOrO MEHEKMEHTA 3. M. ®omner
r) [ITkosa moBeAEHYECKUX HAYK 4. JI. T'mnbper

4.7. CornacHo TCOPUN MCHCPKMCHTA YCTAHOBUTC COOTBCTCTBUC OTACIILHBIX 3TAallOB
JKM3HCHHOI'O ITWKJIA OpraHu3aluy 1o M. HOpTpr N OCHOBHBIMMH 3aJadaMH >Talrla

a) co3nanue (poxaenue) | 1. cOaaHCUPOBAHHOE Pa3BUTHE

0)  IOHOCTH 2. OaJlaHC TMPOEKTOB, TMOJJEPKAHUE UMHUIDKA,
penyTaiuu

B)  MOJOJIOCTh 3. BbDKHBaHUE, THGOPMHUPOBAHKE TTOTPEOUTENECH

r)  3penocThb 4, YCKOPEHHOE pa3BUTHE, O0pb0a 3a JOJII0 PhIHKA

4.8 VYcTraHOBHUTE COOTBETCTBHE MEXIYy aMEPUKAHCKOW, SMOHCKOHM, POCCHUMCKOM
MOJIETIIMU MEHEKMEHTa M HMX XapaKTePUCTHUKAMU MO KPUTEPHUIO «IpeoOialaroiuil

METOJI YIIPABJICHHUSI):

a) aMepUKaHCKasi MOJIeJIb MEHEPKMEHTA

1) KOMaHIHBIHN, TOTOIHEH 3KOHOMHUYECKHM M
HE3HAYUTEIILHO COLMAIbHO-TICUXO0JIOTHYECKUM

0) SIMOHCKAst MOJIEJIb MEHE)KMEHTA

2) SKOHOMHYECKHH, JOMOJHEH COIHAIbHO-
[ICUXOJIOTUYECKUM

B) poccHiicKasi MOJIeJIb MEHEIPKMEHTA

3) SKOHOMUYECKHH, JOIOTHEH KOMAHIHBIM

4.9 CooTHECUTE TUIIBI BIACTH U UX XapaKTEPUCTUKU:

Twune! B1acTu

XapaKTepUCTUKH

a)  DkcrepTHas 1.

npeamnoyiaraeT NmoOyXaeHrue JIoAeH K JeATeIbHOCTH
BOIIPEKH MX JKEJIAHUIO




6) JomxHocTHas 2. 3Ta BJACTh HE CBS3aHA JKECTKO C ONpPEIEJIECHHOM
JOJKHOCTBIO, OHAa — 3aciyra JIMYHOCTH oOJajarolei ero,
OHa MPOYHAa U HaJIe)KHA

B) HOOHIpHTeJH)HaH 3. 3aHUMacMas IIO3MIUA B HGp&pXH‘IGCKOﬁ JICCTHHUIIC
XapaKTCPU3yCTCA  OIPCACIICHHBIM  YPOBHCM  BJIACTHBIX

MTOJIHOMOYU A

r) [IpunynurenpHas 4, 3Ta BJIACTh CBS3aHA CO CIOCOOHOCTHIO PYKOBOJUTEIIS
BIIMATh Ha TIOBEJCHUE IMOJYMHEHHBIX OJjlarogapsi €ro
MIPUBJICKATEIBHOCTU

n)  Xapusmarudeckas | 5. 3Ta BJAacTh CBA3aHA C JIOJDKHOCTBIO M HOCHT

BPEMEHHBIN XapakTep

4.10 CooTHECHUTE THUIILI BIACTH ¥ UX UCTOYHUKHU

Twune! BI1acTu HcTouHuK Bi1acT

a)  Jlerutumuas CTpax HaKa3aHUs

6) Pecypcuas 3HAHUS U OIBIT

B)  IIpunyaurtenbHas IpaBO Ha BIIACTh

r) Nudopmanmonnas BO3MO>KHOCTb BO3HATPAXKIAECHUS

o)  OKcrnepTHas JOCTYI K pecypcam

ok W NE

e)  IloompurenbHas

JOCTYT K HH(pOpMaIuu

4.11 CooTHECUTE OCHOBBI Y THUITHI BJIACTH

OCHOBBI BJIaCTH Twune! BI1acT

=

a) OpraHuzanyoHHas AKCTIEpTHAs

06) JluunoctHas JIOJDKHOCTHAS (JISTUTUMHA )
MOOUIPUTENbHAS
NPUHYIUTEIbHAS
Xapu3MaTH4IecKas
pecypcHast

BJIACTh UH(OpMAIIIH

BJIACTh HA NPUHATHE PELICHUN

© oo N OEWN

BJIACTH CBA3EU

4.12 CooTHecuTe TMOTEHIIMATIBHBIE TPEUMYIIECTBA M HEIOCTATKU TPYIIIOBOMN
pabOThI:

A. TloTreHuanbHbIe 1. CTPEMJICHHUE K YACTHBIM IIEJISIM
PEeUMYIIECTBA IPYIIOBON 2. OOJIBIIIMHCTBO UHTEPECHBIX UJIeH

paboThI BO3HUKAET B TPYIIIE




b. [loreHuuanbHble HETOCTATKH | 3. IPYIIIOBOE €IUHOMBICIINE

TPYIIIOBOM pabOTHI 4,  rpynma - CpeACTBO CHIKCHUS
po(eCCUOHATEHON aBTOHOMHH
5. yX0X OT OTBETCTBEHHOCTH
6. IpyIIna cnoco0CTByeT
WH/IMBHUTyIbHOMY Pa3BUTHIO
7.  BO3MOXXHOCTH OOBECTUHECHHSI B TPYIITIE

crenu(pUIeCKNX HAaBBIKOB U 3HAHUN €€ WJICHOB
8. CHIDKEHHE YPOBHSI MOTHBALUN

BBICOKOKB&J'II/ICI)I/IHI/IpOBaHHBIX COTPYAHUKOB

4.13 CooTHecUTe XapaKTEPUCTUKU TPYII U UX KJIAaCCUPUKAIUOHHYIO TPYTITY

a) OcHOBHBIE 1. posu 4neHOB rpynIbl
XapaKTEPUCTHKU TPy 2. CTaTycC YWICHOB TPYIIIbHI
0) CuryaunoHHbIE 3. 3a7a4u, peuraemMbie TPYMIoi
XapaKTEPUCTHKU TPy 4. TpynIoBblE HOPMBI
5. pa3Mep rpyninbl
6. mpocTpaHCTBEHHOE PACIIOJIOKEHUE
YJIEHOB T'PYIIIIBI

4.14 Onpenenute, Kakue U3 GaKTOPOB OTHOCSTCS K MOBBIIIAOIINM, a KAKHE K
MOHMKAIOIIUM T'PYNIOBYIO CIUIOYEHHOCTh

a) ®daxTopsl, nosbimaromme | 1. CJIO’KHOCTh BCTYIUICHUS B TPYIIITY
IPYIIOBYIO CIJIOYEHHOCTh 2. BHYTPUTPYIINOBasi KOHKYPEHIUS
0) daxkTopsl, MOHWKAOMUE | 3. TTOJIOKUTEIIBHBIN ONBIT IPYIIIOBON
IPYIIIOBYIO CIUIOYEHHOCTh paboTHhI
4. CJIO’KHOCTh U B3aMMOCBSI3aHHOCTb 3a/1a4
TPYIIIbI
S. pacrpeneneHue pecypcoB Mo
WHJVMBUAYATbHOMY TIPUHIIUITY
6. OOJBITION pa3Mep TPYIIbI
1. BBICOKAs BHEILIHAS yIrpo3a
8. OTCYTCTBHUE COINIACUS OTHOCUTEIBHO
eneu

4.15 CooTHecHUTe MOHSITHUS C UX ONPEICIICHUSIMU

[lonaTus Onpenenenus

CrtpykTypa rpyniibl 1. MOJIO)KEHUE PaOOTHUKA B TPYIIIE




6) I'pynmoBas HOopMma
B) Pomb

r) Craryc

n)  JlumepcTBo B rpymme
e) I'pymmoBas
CIUIOYEHHOCTD

2. NPEANUCAHHOE W O0XHAAEMOE  IOBEACHHE
YeJIOBEKa B Ipynmne

3. MPABUJIO MTOBEJACHUS, IPUHSTHIE U BBINOJHSAEMbIE
YJI€HAMU CPYIIIIbI

4, CXEMa B3aMMOOTHOLICHWA B TPYyNNe MEXIY
JOJKHOCTSIMU

S. CUJIa CTPEMJICHUI YJIEHOB TPYMIIbI OCTaBaThCS B
HEH U BBIMIOJHATH CBOM 00sI3aTEIbCTBA

6. CIIOCOOHOCTh OKa3blBaTh BIMSHHE Ha 4YJICHOB
IpyNIbl, HAIPABIIAS UX YCUIIMSA HAa JOCTHXKEHHUE LIeNen

OpraHu3aluu

4.16 CooTHeCcUTE JOIKHOCTH C KATETOPHUEH YIIpaBICHYECKUX paOOTHUKOB

06) Cekperapb

e) Mapxkeromnor

r) HavanpHuk mexa
n)  Omneparop KONUPOBAIBHO-
MHOXXHTEJIBHOTO IIEHTPa

a)  Crapumuii 5KOHOMHUCT 1. PyxoBoautenu

2. CrenmaanucTel

B) HavanpHuk otnena 3. Cuyxamue (TeXHUIECKUE

HCTIOJTHUTEIIN )

4.17 CoorHecure

KaTerOpuu  YIPaBJICHUECKUX PAOOTHUKOB U  OMepaluu,

BBITIOJIHSIEMbBIE UMM B ITPOLIECCE YIIPABJICHUS

a) PykoBoaurenu
06) CnemuamucTbl
B)  Texuuueckue
UCTIOJTHUTEITU

1. UH(OPMAITMOHHO-TEXHUYECKUE
orepanuu

2. OpraHu3alMOHHO-aIMUHUCTPATUBHbBIC
orepanuu

3. AHATMTHKO-KOHCTPYKTUBHBIC OTICPAITHH
4, omnepannu 1eenoaaranus

4.18 CooTHECHUTE CTUJIM PYKOBOJICTBA U MX XapaKTEPUCTUKU

a)  ABTOpPUTapHBIN CTHIb 1. omnopa Ha KOJUIEKTUB
0) JemoxpaTudeckuil CTWiIb | 2.  €AUHOJUYHOE MPUHATUE PEIICHUN
B) JIuGepanbHBIN CTUIIb 3.  OTHOILIEHHUA MapTHEPCTBA MEKIY

PYKOBOAMTENEM U PAOOTHUKAMHU

4.  HEeBMEUIaTEeIbCTBO  PYKOBOAUTENS B
paboTy MOTIMHEHHBIX

5. BBICOKad OTBETCTBEHHOCTh

PYKOBOIUTEILA




6. OTCYTCTBHUC IIOXBaJIbI W IMOPHULAHHA

COTPYZIHHUKOB

4.19 CooTHecuTe pyKOBOJIUTENEH C UX KIIACCU(PUKATMOHHOM TPYIIION

a)  Jlunelinole
0) OyHKIMOHAIbHBIC

1. HAYaJdbHUK  INIAHOBO-DKOHOMHYECKOT'O
oTIelIa

2. 3aMECTHUTENIb TEHEPAIBHOTO HUPEKTOpa
10 KOMMEPYECKUM BOITPOCAM

3. HaYaJIbHUK I1eXa

4, 3aMECTUTENIb TeHEPaJbHOIO JHPEKTOpA
10 YIIPABJICHUIO ITEPCOHATIOM

S. Opuraaup

6. HavyaJbHUK MMPOU3BOJICTBA XOJIOIUIBHBIX
YCTaHOBOK

4.20 CooTHECHUTE PYKOBOJUTENEH C MX KJIIACCH(PUKAIMOHHOMN TPYIIITON

a) PykoBoauTenu BbICIIETrO
YPOBHS YIIpaBJICHUS
6) PykoBomguTenu cpemHero
YPOBHS yTIPaBICHUS
B) PykoBoauTenum HHU30BOro

YPOBHSI yIIPaBJICHUS

Opuraaup
MacTep
TUPEKTOP MPEATPHUATHS

> ownp e

BHULC-TIPE3NACHT KOMIIAHUH

3aMeCTUTENh TUPEKTOpa o
CTPATETUYECKOMY Pa3BUTHIO

6. mpe3uaeHT Kopropanuu

7.  3aMecTHTeJh HayallbHHKA [1eXa

8. HayampHHK  IUIAHOBO-DKOHOMUYECKOTO

oTAcIa

4.21 CooTHecuTe KOHKPETHBIE POJIH,

BBITIOJIHSIEMBIE PYKOBOJMUTENEM, C

KJaccu(UKamoOHHON rpymmoi (mo Munuoepry):

a) MeXIMYHOCTHBIE POIU
6) HWuadopmanmroHHbIe posH
B) Pomm

10 IMPUHATHUIO

peleHni

1. Jugep

IIpencraBurens
Casizyroniee 3BeHO
IIpennpunumarens
Benymumit neperoBopel
I'maBHBIN pyKOBOAUTEIH
[TpuemHuk nHGOpMALIH
YceTpaHAaromun HapyeHus

© ooNOO O WN

Pacnpenenurens pecypcos
10 Pacnpoctpanurens nHGopMauu

nux



4.22 CooTHECcUTE XapaKTEPUCTUKH JTUAECpa U MEHEKepa

a) Menemxep 1. aamuHUCTpaToOp
06) Jlunmep paboTaeT o0 CBOUM LIETISIM
OCHOBA JENCTBUU — BUACHHE
KOHTPOJIUPYET

M0JIAraeTCs Ha JIIOCH
JIeTIaeT JEJ0 MPaBUIbHO

YBa)KaeM

©ONOoO O LDN

ACJIAcCT MPaBHUIIBHOC ACIIO

4.23 CooTHecuTe CrmocoObl MEXKIUYHOCTHOTO pa3pelieHus KOHQIUKTA U UX

XapaKTEPUCTHUKY
a) CoTpyIHUYECTBO 1. CO3HATEJIbHBIA OTKa3 OT CBOEU MO3UIUU
0) Kommnpomucc B MIOJIb3Y JIPYTOil CTOPOHBI
B) ConepHuuecTBO 2. COBMECTHBIM ITOMCK HOBOI'O PELICHUS
r)  H306eranue CUTYaIUU

3. MOTBITKA HE 3aMeuyaTh KOH(JIMKTA, HE
o0cyxnarh npodieMy
4, aKTUBHOE OTCTaWMBaHUE OJHOU U3

CTOPOH CBOEU MO3UIUU

4.24 CooTHecuTe TUM KOH(DIUKTA U €T0 XapaKTEPUCTUKY

a)  ['opu3OHTAIbHBIN 1. KOH(DJIUKT, B KOTOPOM Yy4YacCTBYIOT JIMIIA
KOHQIUKT KaKk paBHblE [0 JIOJDKHOCTH, TaKk H
0) BepTukanbHblil KOHQIUKT | HAXOASIIMECS Ha Pa3HbIX CTYNEHIX HepapXuu
B)  CMemaHHbIN KOHQIUKT yIpaBJIEHUS
2. KOH(DIUKT, MEXITY JIMLIAMH,
HaXOIALIUMUCS Ha OJTHOM YpOBHE

YIIPABJIEHYECKON Uepapxuu

3. KOH(DJIUKT, B KOTOPOM 3aJCHCTBOBAHBI
JWIA, HAXOASAIIMecs B MOAYUHEHHHM JIPYr Yy
apyra

4.25 CootHecTu PYHKIMU (MTOCIENCTBHSI) KOH(MIUKTOB C UX KIIACCU(PUKALMOHHOM

CPYIIION:
a)  IlosutuBuble  QyHkuuH | 1. IIPE/ICTABIICHUE 0 00K IEHHBIX
(mocnencTBus) KOHPIUKTOB rpymnmnax, Kak 0 Bparax
6) Herarusnsie byskum | 2. MOBBIIICHHE BHYTPUIPYIIIIOBOA




(mocneacTBuUs) KOHMIUKTOB CIUIOYEHHOCTH MPU MTPOTUBOOOPCTBE

3. JJAHHOW TPYIIbl C BHEIIHUM Bparowm,
BHEIIIHUMU TPYTHOCTAMU

4. MO3BOJISIET  cPOPMYyNIHUPOBATH  HOBYIO
3¢ (PEeKTUBHYIO CTpATETUIO Pa3BUTHUS

S. YBEJIMYECHHUE TEKYyUECTU KaJIpOB

6. JIaeT BO3MOYHOCTb JHOIIM

YIOBJIETBOPUTh NOTPEOHOCTH B YBAXXEHUU U
BJIACTHU

1. CHIDKEHHE JUCIUILINHBI

Illkana ouenuganua pe3yibmMamoé mMeCMUPOBAHUA. B COOTBETCTBHUHM C
NEHUCTBYIOIIE B yHUBEpPCUTETE  OalllIbHO-PEHTHHTOBOM  CHCTEMOH  OIlCHMBAHHWE
PE3yIbTATOB MPOMEKYTOUHOM aTTecTalli 00y4JaronuXxcs ocyuiecTisercs B pamkax 100-
OJTbHOM IMIKadbl, IPU 3TOM MAaKCUMAJIbHBIM OaT MO MNPOMEXKYTOYHOM AaTTECTALUH
oOy4Jaroruxcsi Mo o4HoW (popme oOydeHms cocTaBisieT 36 0aymioB, MO OYHO-320YHOW U
3a049HOM (hopmaM oOydeHus — 60 6amtoB (ycranosieHo nosoxenuem 11 02.016).

MakcumanbHbIi 0ajul 32 TECTUPOBAHKE MPEJCTABISET COO0M pa3HOCTh ABYX UUCEI:
MaKCHUMaJIbHOTO Oajuia 1Mo MPOMEKYTOUYHOM aTTeCTalluu IS JTaHHOW (HOpMBI 00yueHUs
(36 mim 60) u MakcumasibHOTO Oayia 3a pelieHHe KOMIETEHTHOCTHO-OPUEHTHPOBAHHOM
3anauu (6).

bann, momyyeHHBIM oOydaromMMcsl 3a TECTUPOBAHHUE, CYMMHUpPYETCA € Oaiiom,
BBICTABJICHHBIM €MY 3a PEIIEHUE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a/1auH.

OO0mmii 6amm 1NO NPOMEKYTOUHOM arTecTallud CymMMmupyerca ¢ Oamiamu,
MOJIYYCHHBIMA OOYYArOIIMMCSI TI0 pe3yJibTaTaM TEKYIIEro KOHTPOJS YCIEBaeMOCTH B
TEYCHUE CEMECTPa; CyMMa OajuIOB MEPEBOJIUTCS B OIEHKY MO JUXOTOMUYECKOM IIKaje
CJIeyIONUM 00pazoM:

CootBerctBue 100-0aIbHON U TUXOTOMUYECKOH KA

Cymma 6annos no 100-6annvrnoti wixane | Oyenka no Ouxomomuyeckol wKaje
100-50 3a4TEHO
49 u menee HE 3aYTEHO

Kpumepuu oyenuganun pezyiomamoe mecmupo6anus.
Kaxpiii Borpoc (3a1aHue) B TeCTOBOM (hopMe OICHMBAETCS MO JUXOTOMHUYECCKON
IIKaJje: BBIMOJHEHO — 2 0aJjJia, He BinojaHeHo — 0 0asioB.

2.2 CHTYAIIHOHHBIE 3AJAYH



Cumyayuonnas 3aoaua Ne 1

Bel — pykoBOmuTENh TPYIOBOTO KOJIJICKTHBA, COCTOSIIETO W3 JABYX OT/EJIOB,
MPUMEPHO PABHBIX 0 YHUCICHHOCTH, HO UMEIOIINX Pa3HYI0 CONMAIBHYIO CTPYKTYypy. Ha
NPEANpPUATAN B Ka9eCTBE KOHEUHBIX PE3yJIbTaTOB MPHHSATHI BBIPYYKa OT PEaIM30BaHHON
NPONYKIIMK, TPOU3BOJUTEIFHOCTh Tpyla M KadecTBO mpoaykuuu. Kpurepwuii
3¢ GEeKTUBHOCTH — BajioBas MPUObUTh. B oTueTHOM KBapraje Bain KOJIEKTHB BBITIOTHIIT
OCHOBHBIC KOHEUHBIE MTOKa3aTeNId, HO OBLIN MPOOJIEMBI C Ka4eCTBOM MPOAYKIMHA. BuHOBaT
B 3TOM okaszaics otaen A. Otaen b He BUHOBAT B CHIDKEHUN KaduecTBa, HO JTOTYCTHIT PSJT
VOYIIEHWA B TPYIOBON MUCIUIUIMHE, O KOTOPBIX H3BECTHO B KOJUICKTHBE. 3aBOJACKas
npemus Bamemy noapaszaenennio Oblia CHIDKEHA 32 YITYIICHHsI TI0 Ka4eCTBY M pacCUMTaHa
IIPOIOPIIMOHAIEHO YUCIEHHOCTH COTPYAHUKOB, KaK JAaBHO MPUHATO HA MPEIIPUITHH.

Bomnpocsr:

1. Kakum oOpa3zom u B Kakux mpornopiusx Bel pazaenute npemuto?

2. Tonoxxenust Kakux TEOPUH MOTHBAIIMU 000CHOBBIBaIOT Baril BE1OOp?

Cumyayuonnas 3a0aua Ne 2

Mucc Mapuan Mod, roHas 20-1eTHsAs Jama, paboTaeTr B OTAENE PEKJIaMbl
YHUBEPCAJIBHOTO Mara3uHa okoJio 3-x jet. Ee rmaBHas 3aaya — roTOBUTH CBETOBBIE Ta0JI0,
KOTOPBIE 3aT€M YCTAHABIMBAIOTCS IO BCEMY Mara3umHy. XOTs MUCC MO3 CUMTaeT CBOIO
paboTy MHTEPECHOW W CIOKHOMW, pacTylias padouas Harpys3ka M JIaBJICHHE CO CTOPOHBI
PYKOBOIUTENSL OTJENla BOCIPUHUMAIOTCS €10 C HENpUA3HbIO. B oTnene TombKo OauH
4yesIoBeK 00JafaeT J0CTaTouHoM uHpoOpMaluen, 3HakoM ¢ ee paboTol U MOXKET ObITh €€
accuctenToM. Ho naxke ¢ accucteHToM Mucc Mod BBIHYXJEHa padoTaTh CBEPXYPOUHO.
HecmoTtps Ha TO, 4TO 3aKa3bl Ha CBETOBBIC TA0JIO JOJKHBI MOCTYNAaTh HE MEHEe YeM 3a 7
JTHEW JI0 UX YCTaHOBKH, OUE€Hb YacTO ObIBAIOT CPOUYHBIE 3aKa3bl. HEKOTOphIE pyKOBOIUTETU
MOAPA3/CIICHU YK€ MPUBBIKIM JAaBUTh Ha HEE pPaAu CKOPEHIIEro BBIMOJHEHHS HX
3aka3oB. [lockonbKy mpobiema 000cTpuiIach, €€ pyKOBOAUTENb MOCTABUI ATOT BOMPOC HA
oOCyXJleHHe Ha COBEIIaHWW TIpaBieHUs. Ha HECKONbKO HeAenb Hel0 Bpoae Obl
YAYUYIIAIIOCH, HO 3aT€M YMCJIO CPOYHBIX 3aKa30B BHOBB CTaJI0 MEIJICHHO PACTH.

Mucc Mo»s nmobuna cBoro paboTy U Tepresia 3To AaBlIeHUE 0 TeX Mop, MoKa B OJIUH
IPEKpacHbIA ACHL HE OOHAPYXKHUIa, YTO HEKOTOPhIE PAaOOTHUKH APYTHX OTACIIOB 32 MCHEE
OTBETCTBEHHYIO pabOTy MOJIy4aroT OoJbiie, yeM OHa. Takoe MONOKEeHHE MOKa3aioch ei
COBEPIIIEHHO HETEPIUMBIM, 0COOCHHO C YUYE€TOM CBEPXYPOUYHBIX, K KOTOPHIM €€ BBIHYK/IAeT
pabora. OHa paccunTHIBaIA TIOMYYUTh OTTYINHI 3a MepepaboTaHHbIC Yachl, OTHAKO HUKOTAA
UX He OpaJia, TOCKOJIBKY 32 BpeMsl OTTylia HaOepeTcsl CTOIBKO 3aKa30B, YTO OHA UX MPOCTO
He ocwinT. YyBCcTBYs 00mmy, Mucc Mod coolmmiaa cBoeMy PYKOBOAHMTENIO, YTO OHA HE
CABUHETCSI C MECTa, IMOKa HE MEPECMOTPAT €€ 3apIiiaTy U He COKpaTIT ei Harpy3ky. OHa



nonayuyuia npudaBky B 5% U oOeliaHue BBLACIUTH €lle OfHOro pabotHuka. Ha kakoe-To
BpEMs NIOJIOKEHUE YIYUYIIMIIOCh, HO BCKOPE Harpy3ka BO3pocia onsATh. Uepes Mecs rnocie
OYEPETHOTO CPOYHOTI0 3aKa3za Mucc Mos nojana 3asBjieHHE 00 YBOJIbHEHHH.

Bomnpocesr:

1. Kakue Teopuu MOTHBALIMM HE Y4€Ill PYKOBOAUTENL Mucc Moa?

2. Ormpenennure ypoB€Hb MOTHBaUUMu MUCC MoO3 Ha OCHOBE TEOPUM OXHUIAAHWM
Bpyma?

3. Omnpenenute, Kakue NOTPEOHOCTH ObLIN

Cumyayuonnas 3a0aua Ne 3

PykoBoguTento TOproBoid (GuUpMBI MOTPEOOBATOCH MPOBECTH  CHELHUATBHOE
MEpONpUATHE, YTOOBl CTUMYJIMPOBATh MPOJAXy ToBapoB. Jlydmemy mnpoaaBily
BBIJIETISUIACH NIPEMUS B BUJI€ OecIIaTHOM moe3iku Ha bepmybl BMecTe ¢ Cymnpyroi (wiu ¢
CYIIPYTOM), TJI€ OHU MOIJIM Obl IOUTPATh B TOJb( Ha JIydIIuX Iutomiaakax mupa. [Ipomuio
noytu 3 Mecsua, a yBEJIMYEHUS o0beMa MpoAak IOYEMY-TO HE HaOII0Janoch.
PykoBoguTenb 0OBICHSI 3TO ceOe TeM, UTO MPOAABIBI «HE TAHYT». Toraa OH MPUITTACHI
CHEUHUAIMCTa CO CTOPOHBI, YTOOBI TOT Pa3BWJI y MPOAABIOB YMEHHUE XOPOLIO TOProBaTh U
pa3zpaboTan mporpammy, CTUMYJIHPYIOUIYIO MOOYIUTEIbHbIE MOTHBBI C IEJIBIO «JaTh
TOJYOK MPOIAKaAM.

[TpurnameHHpIil cCOEMUaJIMCT OTIPABUIICS B TOPrOBbIE OTAENBI M 0a3bl QPUPMBI U
yBHUJIET Ha CTOSHKaX aBTOMOOWJIM € MOACTaBKaMH Juid pykei. Bcromy B momcoOkax
HaXOJWJINCh OXOTHMYBM M pHIOOJIOBHBIE NpUHAIeKHOCTU. [lo BceM wuMmerommmcs
MpU3HaKaM ObLJIO BUAHO, YTO TYT pabOTAOT JIFOJH, YBIIEKAIOIIUEC 0XOTON U pbidankoi. U
HU OJTMH YeJIOBEK M3 BCEW KOMaH/Ibl IPOAABIIOB HE MHTEPECOBAJICSA TOIBHOM.

Bonpocksr:

1. Kakoe ycnoBue Kakoil TE€OPMM MOTHMBALMM OBbUIO HAPYIIEHO PYKOBOJIUTEIEM
bupmbi?

2. Yto cnenyer NpeaIpUHATh PYKOBOAUTENIO, YTO CTUMYIMPOBATh 00BEM MPOoJax?

Cumyayuonnas 3aoaua Ne 4

Ha xpynHoii TekcTuibHOW (aOpuke naena NUIM YCHEIHO [0 TeX Mop, IOKa
KOHKYPEHTBbI HE CTaJIM BBITECHATHb C PhIHKA ATy HEKOrAa MpouBeTarollyto ¢upmy. Y Hee
noy0aBMIIOCH 3aKa30B JaXe OT MOCTOSIHHBIX KIIMEHTOB, MOSBUIIUCH MPOOIeMBbI ¢ iepedoeM
HAJIMYHBIX JIEHET, a KOIJa BO3HHUKAIOT MOJ0OHBIE 3aTpydHEHMs, OObIYHAs Mepa —
cokpaieHue mTaroB. Ha coBemanun coBeTra AUPEKTOPOB OBLJIO MPHUHATO pPELICHUE:
OTTPY3HUTh HEONIOCTABICHHBINA TOBAp, & 3aTEM ITPOU3BECTH YBOJIbHEHHE.

Ora wuHpOpMmanMs cTaja U3BeCTHa paboTHuUKaM. Yepe3 HEKOTOpoe BpeMms
IPOU3BOIUTENBHOCTh TPyAA PE3KO ymaja. AJMUHUCTPALUU IPUILIOCH OOpaTUTHCS K
KOHCYJIBTAaHTY, KOTOpPBII Hadaj HCKaTh NpUYMHY mOpoucxonsuero. OH mobecenoBan c



TEKCTWIBIIMKAMH JPYKECKH, C IMa3y Ha Ivia3, pacCIpallnBas, 4To K€ Ha caMOM JEeJe y
HUX npoucxoauT. M ogue n3 pabouux mporoBopuics: «IloHMMaeTe - MbI 3HaEM, 4TO, KaK
TOJILKO OTITPABUM BCE€ OCTABIIMECS 3aKa3bl, HAC OTIPABAT 32 BOpOoTa. BOT MBI 1 cTapaemcs
BOBCIO, YTOOBI 3TUX 3aKa30B HaM Ha MOAOJIbIIE XBATUION.

Bormpocsr:

1. Kakas nmorpeOHOCTh B HacTofIllee BpeMs HUMEET Il paOOTHHKOB HauOoliee
BaYKHOE 3HAUCHUE?

2. Kak pyKkoBOIUTENIO MOTUBUPOBATH pAOOTHUKOB, YTOOBI U3MEHUTH CUTYAIIUIO?

Cumyayuonnas 3aoada Ne 5

KBanuduimpoBaHHbIi COTpYAHUK HA BEUEPHUX Kypcax MOJYyUUII JOTOJHUTEIbHYIO
npoecCHoHANIbHYI0 TOATOTOBKY W XOTesd Obl Temepb 3aHsATh pabodee MecTo,
COOTBETCTBYIOLIEE MOTYUYEHHBIM 3HaHUSIM. OH mpocuT Bac B 3ToM nmoaaep:xarhb €ro.

Bomnpocsr:

1. Kaxkas motpeOHOCTB Juisi paOOTHUKA SBISETCS aKTyaJbHOM COINIACHO MUpaMUje
Macnoy?

2. Kak Brbl noBenere cebs1, ecnu B cepe Bameit komneTeHIMM HET TOIXOASIIETO
pabouero mecra?

Cumyayuonnas 3adaua Ne 6

K Bam npuxonut coTpynHHK U TpeOyeT MOBBIIMICHHs 3apadoTHON Tuiatkl. [Ipu sTom
OH CCBhUIaE€TCS HA TO, YTO Ha JAPYroM MPEANPUATUA OH MOXET MOJydarb OOJbIIE U
YBOJIUTBHCSI, €CJIA €MY HE MOBBICAT 3apa0OTHYIO ILJIaTYy.

Bomnpocksr:

1. Cuutaere nu Bbl noBegeHne pabOTHUKA MPABUIBHBIM?

2. Kakas Teopusi MOTUBAIIMU OOBSICHSIET €T0 MOBEICHUE?

3. Kaxk BrI noctpoute cBoto Oeceny ¢ HUM?

4. UYrto Bel npeanpumMuTe B OTHOIIICHUU paOOTHHUKA?

Cumyayuonnas 3aoada Ne 7

PyKkoBOACTBO KOMMeEpYeCKOro ©OaHKa B CBSI3U C PSJAOM OOBEKTHUBHBIX H
HEOOBEKTUBHBIX MPUYUH PEIIMIIO U3MEHUTh CUCTEMY U (POPMY OILIAThI TPY/a pAOOTHUKOB:
€CJIM pPaHbIe COTPYAHHMKH Moiydaiau okmax B pasMepe 5008 mmoc 10% oT cymMMbl
KOMMCCHH 33 TIPOBEJEHHYIO CIEJKY, TO TENepb OKJIAJ JIMKBUAUPOBAJICS, a «CIACIbIIMHAY
yBenuumwiack 10 40% or komuccuM 3a onepaunui. B CBSI3M C 3THM HOBIIECTBOM
OOJIBIIMHCTBO BEAYIIUX CIIEIUATNCTOB MOAAH 3asBJICHHE 00 yXOJe€.

Bormpocsr:

1. KakoBbl, no Bamiemy, NpU4rHbI TAKOTO MOCTYIKA?

2. Kakue MoTHBaIMOHHbIE TPEOOBAHUS HAPYIIICHBI?



3. Yo cnenyeT npeAnpuHATh, 4TOObl BEpHYTh PAOOTHUKOB?
4. Kax MOXXHO NpeynpeauTh NOSIBICHHUE MOJ00HBIX CUTYalllid HA TPEANPUATUAN?

Cumyayuonnas 3a0aua Ne 8

Crapmiero Mactepa Kak XOpOILEro CHelHaINCTa MOBBICHIIM B JOJKHOCTHU. Temnepb
OH CTaJl 3aMECTUTEJIEM HauyaJlbHUK 11€Xa, OJHAKO Yepe3 HEKOTOPOe BPEeMs CTaJIO SICHO, YTO
OH HE CIpaBIseTCd CO CBOMMHU OOS3aHHOCTSIMHM M €ro TIOBBIIIEHUE OKa3ajloCh
IpEeKJIeBpEMEHHbIM. TakuMm o00pa3oM, OH TMOJYYHJI COOOIIEHHE, YTO T[OHWXKEH B
NOJDKHOCTH (o crapuiero Mactepa). MBan IleTpoBud pacueHWI 3TO Kak JMYHOE
OCKOpOJIEHUE U YBOJIUWIICS C paOOTHI.

Bomnpocksr:

1. IIpaBuibHO JI1 OH MOCTYIUA?

2. C ToYKM 3peHHsI KaKOM T€OpUHU MOTHUBALIMU MOYHO ONpaBIaTh €ro AeUcTBUs?

3. Kakas norpedbHocts CopokrHa ObLIa HE YIOBIETBOpPEHA?

4. Kak cnenoBano NOCTYIHUTh, YTOOBI U30€XKaTh TAKOW CUTyaluu?

Cumyayuonnas 3a0aua Ne 9

Bama nomumHeHHas coTpyaHuna — Oyxrantep Paumca — NMOCTOSHHO WTHOpUPYET
Bamu oneparuBHbIe yKa3aHUs, HEUETKO BBIOIHIET MOPYUYEHHBIE 3ajaHusl, pa00TaeT HUKE
ceoux Bo3MoOxHOcTeu. [locnegHee ee ymylieHHWE TMPUBEIO K  HEBBINOJHEHUIO
KBapTAJIbHOTO IUIaHa nonpasneneHus. Jlo Bamero mpuxoma B 3Ty OpraHu3alvio OHa
npeTeHpoBaja Ha Baire mecto, HO He Oblla Ha3HaueHa MO MPUYMHE KOH(IUKTHOCTH.
PabGotroil B opraHuzanuu OHa JOPOXKHT, T. K. paboTa — €IWHCTBEHHBIH HCTOYHUK €€
JI0XO/IOB U OHA BOCITUTBIBAET JI0Ub O€3 My»Ka.

Bomnpoc:

Kakue rpynmnsl METOAOB yIpaBieHHUs] U KOHKPETHbIE JEHCTBUS CIEAYET MPUMEHHUTD
K Pance, uTo0bI MOOYIUTH €€ BBITIOIHITH CBOIO PabOTy KaueCTBEHHO?

Cumyayuonnas 3adaqa Ne 10

B MarasuHe ¢ MOCMEHHBIM TpadukKoM pabdoThl TPOAABLUOB MPHU OpraHU3ALNU
BBIE3/THOM TOPTOBJIM BO3HUK BOIPOC O TOM, KTO OyJ€T 3aHAT B 3TOM TOProBoil Touke. Tak
KaKk B 3TOT J€Hb B MarasuHe ObLI OOJIbIION HaIUIbIB MOKYyMarejaed, TO Harpy3ka Ha
paboTaroIlyl0 CMEHY MpOJaBLOB MOBbICHJIACH MOYTH B 2 pa3a. lIpomaBusl cMeHBI,
HaxOIIEHCs Ha OTIAbIXE, IO pPa3HbIM IPUYMHAM OTKA3bIBAIOTCA OT MPEIJIOKEHHOU
paboTHI.

Bomnpocesr:

1. VmeroT nu npaBo NpojaBLbl OTKa3aThCs OT pabOThI?

2. Kakue wMeToabl yHOpaBiIeHUs CJlEIyeT NPUMEHUTh K MPOAABLAM, YTOOBI
MOTHBUPOBATH UX?



Cumyayuonnas 3aoada Ne 11

PaGoTHUKM Mara3uHa B JUYHBIX IENSAX 3aHUMAJKNCh 3aKyNKOW TOBApOB U UX
peanu3anuend depe3 CBOM CEKUMH. Pa3mernas cBOM TOBap Ha BUTPUHBI, OHU HapYILUWJIU
[IpaBuna TtoproBnu. 3a MOAOOHOE HApyIIEHHE aJMUHUCTPALMU MNPHUILIOCH YIUIATUTh
mrpad Ipu MpoBEpKE HAIOTOBOW MHCIEKLIUEH.

Bormpoc:

Kakue rpynisl METOAOB yIPaBICHUS U KOHKPETHBIE NEHCTBUS CIENAYET PUMEHHUTH
K paboTHHKaM?

Cumyayuonnas 3adava Ne 12

B mpouecce pa®oTbl MarasuHa, pealM3yIOIIETO CTPOUTENbHBIE MaTepHabl,
BO3HUKJIA TOTPEOHOCTh B HECTaHIAPTHOM oOopyaoBaHuu. CoTpyaHUK MmarazuHa VBaHOB
IPOSIBUJI MHULIMATUBY — OPTaHU30BaJl IOCTABKY TpeOyeMoro o0opya0BaHus B KpaTyanime
CPOKHU.

Bomnpoc:

Kakue rpynmbsl METOAOB YIIPaBICHUS U KOHKPETHBIE NEUCTBUS CIEAYET MPUMEHUTh
K coTpyaHuKy BanoBy?

Cumyayuonnas 3aoaua Ne 13

B wMarasuHe BBINIUIO W3 CTPOS XOJOAWIbHOE oOopymoBaHue. B 3TOT neHb y
ANIEKTPUKA ObLT BHIXOJHOM JIEHb, U OH OTKa3aJICsl YCTPAHUTh HEUCIPABHOCTb.

Bonpocesr:

1. MMeet 11 mpaBo 3EKTPUK OTKA3aThCs OT pabOTHI?

2. Kakue w™eronmpl yNpapieHUs CIeAyeT NPUMEHUTb K JJIEKTPHUKY, YTOOBI
MOTHBHPOBATH €107

Cumyayuonnas 3a0aua Ne 14

Pewienne cpouHOM 3amauM, IIOCTaBIEHHOM PYKOBOACTBOM Iiepen Bamum
MoJpa3AciCHuEeM, TOTPEeOYeT pEe3KOro TOBBIMICHUS WHTEHCUBHOCTH pPabOTHI BCeX
COTPYIHHKOB M TPO3HT CPHIBOM Ipaduka OTITYCKOB.

Bormpoc:

Kakue rpymnibsl METOIOB YIIpaBICHHUS W KOHKPETHBIC EUCTBHS CIEAYeT MIPUMEHHUTH
K pabOTHHUKAM, 4TOOBI TOOYIUTH UX JJIS JOCTHKCHHUSI IIeJIel OpraHu3aIim?

Cumyayuonnas 3a0aua Ne 15

B Bame orcyTcTBHE TiponaBiibl 0ohopMIISIIH IIEHHUKH Ha TOBap 0€3 yKa3aHUs JaT UX
odopmiieHusi. B pesynbrare mpoBEepKU COTPYIHUKAMU HAJIOTOBOW MHCTIEKIIMK C Mara3uHa
OBLI B3bICKaH mITpad.



Bormpoc:
Kakue rpymnmsl METOAOB yIpaBlI€HHUS] U KOHKPETHBIE JEHCTBUS CIEAYET MPUMEHHUTD
K paboTHHKaM?

Cumyayuonnas 3a0aqa Ne 16

Kapuna, ogHa ©3 BamMX acCHUCTEHTOK, MO BammMm coBeraM HEOAHOKPATHO
OKaHYMBaja Kypchbl TOBBIIICHUS KBalu(UKAIIUK, YTOObl HMETh KOMILUIEKCHOE
npeicTaBieHue o jAesTenbHOocTH Bameit ciyxObl. [locie odepeqHoO CTaXXUpPOBKH B
ApyTUX ciyx)0ax 6aHKa OHa BepHYJach, YTOOBI 3aHATH OCT Bamero pedepenTa.

Ona paboTaeT ¢ pBEHHEM, COMIACOBBIBAET ¢ Bamu Kaxablii CBOWM IIar mo BCEM
npoOiemMamM, BBINOJIHAET Bce Balm mopydeHus U NpOSIBISIET MOBBIIMICHHBIA HHTEPEC K
YCOBEPILIEHCTBOBAHUIO pabOTHI.

Bbl oTnaere cebe oTueT B TOM, UTO OHA €IlE HE JIOCTHUIVIa COBEPLICHCTBA B padboTe
pedepeHTa u 4acTo MposBISET HECOCTOSITEILHOCTD MEPel ONpeAeIeHHbIMU TPOOIEMaMHu.

Bomnpocsr:

1. Cnenyer nu npuMeHATH MEPHI HakazaHus kK Kapune?

2. Kakue meTonp! ynpaBieHus OymyT IeHCTBEHHBI JJIsl TOBBIICHUS 3P PeKTHBHOCTH
pabotel Kapunbi?

3. Kakue koHKpeTHbIe iercTBUs Bbl npeanpumere?

Cumyayuonnas 3aoaua Ne 17

PykoBonuTenb oOTAena KOMIIAHUM 03a004Y€H MPOAOJIKAIOIIMMCS HapyLIEHUEM
MpaBUJI KOMITAHUHM OTHOCUTEIBHO KO(EeHbIX nepepblBOB. OH OTHAN YETKHUE YKa3aHUs, YTO
JUTSL 3TOM LEIM HENb3sl TPaTUTh OoJiee YCTAaHOBIEHHBIX 15 MuHyT. OH M37a1 HECKOJIBKO
pacnopsKEHUI 10 MOBOY HApYLIEHUH MPpaBUil KOPEHHBIX MOPBHIBOB U JUYHO Oeceq0Bal C
OTHEIbHBIMA HapyluTeNsiMU. [loxoxke, YTo €ero ciyxammue CONPOTUBISIOTCS €r0
CTapaHusIM, KOTOPbIE HUA K 4YEMY HE IPUBOJIAT.

Bomnpocsr:

1. TTouemy npHUHSTEIE MEPBI HE IEUCTBYIOT?

2. Kakue anpTepHaTHUBHBIE METOMBI YIIPABICHUS U KOHKPETHBIE NEUCTBUS CIEIYET
IIPUMEHHUTH K HAPYLIUTEISIM?

Cumyayuonnas 3aoaua Ne 18

Bam BelmecTodmuii pykoBOoAuTENb, MUHYs Bac, maer cpouHoe 3naHue Bamemy
[IOMYUHEHHOMY, KOTOPBIM YK€ 3aHAT BBIIIOJHEHHEM IPYIOro OTBETCTBEHHOIO 3aJaHusd,
IIOJIy4YE€HHOro Bamu nmu4HO OT aupekropa. Bamr BelmecTosmui pyKOBOAUTEND JEJIAET 3TO
y)K€ HE B IIEpPBbIM pa3, U Brl 3HaeTe O €ro HaTAHYTHIX OTHOLICHUAX C JAUPEKTOPOM
npeanpusatusa. O6a 3a1aHus ABISIOTCS HEOTIIOKHBIMU.

Bormpocsr:



1. B 4gem 3akmrouaetcs mpobiaema?
2. Kakue ajnpTepHATUBBI pEIICHUs MPOOIEMbl MOXKHO TPEIJIOKUTH?
3. Kakoe enMHCTBEHHO BepHOE pelieHrue Bol npumeTe u nouemy?

Cumyayuonnas 3adaqa Ne 19

Bbl paboraere HayaibHMKOM Iiexa. Bo Bropyro pabodyi0 CMEHYy OJUH U3
BCIIOMOTaTeNIbHBIX pabounx IleTp B COCTOSIHMM aJKOTOJIBHOTO OIbSHEHUS HCIOPTHI
noporocrosiiee obopynosanue. [pyroi padounii Cepreil, mpiTasch Mo yKka3zaHUIO MacTepa
€ro OTPEMOHTHPOBATH, IMOIYYMUJI ITPOU3BOACTBEHHYIO TPAaBMy. YTPOM MOJIOZOM MacTep
Huxonait (paboraer Bropoil rom mociie okoH4YaHusi By3a) Buzen, kak Iletp u Cepreit
pacnuBaiv COUPTHOE, U CHIEJIAJl UM 3aME€YaHHUE, HO OHU €r0 HE MOCIyIIaIUCh, CChUIASICh Ha
TO, 4TO Yy IleTpa neHn poxacHus.

VYOBITOK OT mpocTost 0OOpYIOBaHUS U 3aTpaT Ha €ro peMoHT cocTaBui 20 MIIH.
pyOuieii 3a cmeny. Y Iletpa 310 ObLT yke TpeTui ciiydaid HapyIIeHUs JUCIUTUIMHBI 32 TOJ.
Cepreil He UMeIl TPaBOHAPYIICHUN U YUCIHIICS XOPOIIUM PabovmM.

Bomnpocesr:

1. Koro Bel 06BUHMTE B CiTyuuBIIEMCS?

2. Kakue BO3MOXKHbBIE BApUAHTBI PELICHUS] POOIEMbI MOXKHO MPEAJIOKUTH?

3. Kakoe eIMHCTBEHHO BepHOE pelieHne Bbl mpuMere B OTHOIIEHWM Bammx
MOTYMHEHHBIX U MO4YeMYy?

Cumyayuonnas 3aoaua Ne 20

PabGoTHuKM oT/IEena cObITa U OT/AENA PEKJIaMbl HE MOTYT MPUUTH K €JUHOMY MHEHHIO
M0 BOIPOCY, TPeOYIOIIEMY COBMECTHBIX YCUIMH. OHHM TPUXOIAAT K PYKOBOAUTEIIO W
ONMKCHIBAIOT €My CIIOKUBILYIOCA CcuUTyauuto. HauumHaeTcss nnuHHEWInass IHUCKYCCHUSl C
yOenuTeNbHBIMHA APIYMEHTaMH ¢ 00enX cTopoH. CKOpO BCE YYACTHUKH Oecelibl IOHUMAIOT,
YTO KOHEUHOW HENbIO SIBISETCA HE BHIPAOOTKA ONTHUMAJIBHOTO PEILEHUs, a OTCTauBaHUE
COOCTBEHHOW TOYKU 3PCHUS.

Bomnpocsr:

1. Kak MOXeT pa3BUBATHCS JUCKYCCUS Aaiblie?

2. Kakue BapuaHTbl MOXKET MPEIIOKHUTh PYKOBOAUTENb, YTOObI HAWTH pEIICHHE
npoOseMbl?

3. Kakoe eIMHCTBEHHO BEpHOE PENIEHUE CIEAYET IPUHATH U TOUYEMy?

Cumyayuonnas 3a0aua Ne 21

BbI mopyJaere BayxHOE 3a/laHHE KOMIIETCHTHOMY, 110 BarieMy MHEHHI0, COTPYIHUKY.
Ho Bapyr y3Haere o udejoBeKe, KOTOpHI Oojiee KOMIIETEHTEH B 3TOM BOIIPOCE U MOXKET
BBITIOJTHATD JAHHOE 3aJ]aHie HAMHOTO Jy4YIIIe.

Bormpocsr:



1. B ugem 3akmrouaetcs mpobiaema?
2. Kakue agpTepHATUBBI PEIICHUs MPOOIEMbl MOKHO TPEJIOKUTH?
3. Kakoe enMHCTBEHHO BepHOE pelieHrue Bol npumeTe u nouemy?

Cumyayuonnas 3a0aqa Ne 22

Bbl pykOBOAUTENB MPOU3BOJICTBEHHOTO KOJUIEKTHBA. B meprnoa HOUHOTro AexypcTBa
oauH u3 Bammx pabounx ucmopTuil Aoporoctosiiee odoopynoBaHue. BUHOBHUK 3BOHUT
Bam nomoii o TenedoHy u ¢ TpeBOTOM CIIpallIMBAET, YTO K€ €My Tereph Jenarh?

Bomnpocesr:

1. Kak Bbl oTBETHMTE Ha 3BOHOK?

2. Yrto Bsl MOXkeTE NpEeMIOKUTH cAeNaTh BameMy nmogumHeHHOMY?

3. Kakue neiictBusg Bel caMu MOXeTE IPEATNPUHSITE?

4. Kakoe egMHCTBEHHO BEpHOE pelleHne Brl mpumere u nmoyemy?

Cumyayuonnas 3a0aqa Ne 23

[IpunsB Ha paboTy MeHemkepa, Bol Hagesmuch Ha Oosee d3hPpekTUuBHYIO padboTy, HO
B pe3yJibTaTe€ pa30ouapoBaHbl, TaK KaK OH HE COOTBETCTBYET OJHOMY M3 Ba)KHEUIIMX
KauecTB MeHemxkepa — camonucuuiuimHe. OH He o0si3arelieH, He coOpaH, HE yMmeeT
OTKa3bIBaTh, HO, TEM HE MEHEE, OH OTIIMYHBIN MPO(ECCHOHAl B CBOEM JIEJI€.

Bomnpocsr:

1. Kakue BapraHThl TOBEJACHHS BO3MOXKHBI B OTHOIICHUH JIaHHOTO paOOTHUKA?

2. Kakoe enMHCTBEHHO BEpHOE pelieHrne Bel npumere u nouemy?

3. Kax Bsi noctpoute 6eceny ¢ mOAYUHEHHBIM?

Cumyayuonnas 3a0ava Ne 24

Bbl HEOXKMIAHHO Y3HAETe, YTO COTPYAHHUK, KOTOpomy BbI mopyuuin pa3paboTKy
Ba)XHOTO IMPOEKTa, M0 3TOMY K€ BOIPOCY MapajuiesibHO padoTaeT B Apyroil ¢upme, uto
MOJKET CYILIECTBEHHO MOAOPBAaTh KOHKYPEHTHYIO o3uiiuu Bareit pupmbi.

Bomnpocsr:

1. B 4gem 3akmntouaetcs mpobiaema?

2. Kakue ansrepHaTUBBI pelIeHUs! TPOOIEMbl MOKHO TPEITIOKUTH?

3. Kaxkoe ennHCTBEHHO BepHOE pemieHne Bol npumete u nouemy?

Cumyayuonnas 3a0aua Ne 25

Ha ©Oeceny x Bam mnpumen mnNOAYMHEHHBIH, KOTOpoMy Bbl mopyuwin
KOHTPOJIUPOBATh HCIIOJIHEHHWE BaXHOro pemieHus. OH yTBEpPXKIAET, YTO HE YCIEBAaeT
OJTHOBPEMEHHO CO CBOEH TeKyIlleld paboTol CIEAUTh 3a AeATEIbHOCTIO APYTUX JIIOACH, U
TpeOyeT, YTOOBI 3a 3Ty JOMOJHUTEIbHYIO padOTy €My BBIIUIATHIM MpeMuio. Bwl TBepmo
3HAETE, YTO OCHOBHAsA JEATEIbHOCTHh JTAHHOTO COTPYAHHKA 3aHUMAET y HEro MEHee



IIOJIOBUHBI BCETO pab04Yero BpEMEHH.
Bomnpocesr:
1. CrmpaBeniuBsl 11 TpeOOBaHUS paOOTHUKA?
2. B 4em 3akmrogyaercs npoodiema?
3. Kakue anbTepHaTUBBI pEIICHUS TPOOIEMBI MOKHO MPEATIOKUTH?
4. Kakoe equHCTBEHHO BepHOE peuieHue Brl npumere u nouemy?

Cumyayuonnas 3a0aqa Ne 26

HNmeercss wunbpopmaruss o 4 opraHumzanusx, IA€ M[OTYMHEHHbIE OO0NaaroT
CJIEIYIOIIUMU XapaKTePUCTUKAMHU:

1. He MOryT BBINOJIHUTH pabOTy U HE XOTAT OpaTh HA C€0s1 OTBETCTBEHHOCTh

2. XOoTAT B3Th Ha c€0sl OTBETCTBEHHOCTb, HO HE B COCTOSIHUM BBIIIOJHUTH padbOTy

3. MoryT BBINIOJIHUTH pa0bOTY, HO HE XOTAT

4. MoryT U XOTAT BBIIIOJIHUTB Pa0oTYy.

Bormpoc:

Kakoil cTiiib pyKOBOACTBA CIENYET NPUMEHUTHh B KaKIOW OPraHU3alllM COITIACHO
TEOPUHU KU3HEHHOTO LIUKIIA U ToYeMy?

Cumyayuonnas 3aoaua Ne 27

KoMmnanusi 3akpbula OOUH M3 CBOMX Mara3MHOB WU IiepeBeja paOOTHUKOB W3
3aKpBIBIIETOCS] MarasuHa B OAMH M3 COCEIHMX MarasuHoB. [IpomaBiibl, KOTOpbIE OBLIH
HEepEeBECHBI, IPUBBIKIIA pabOTaTh C MATKUM «IOIYCTUTEIBLCKOTO» TUIIA MEHEemKepoM. Mx
HOBBIN 0occ, Oner CuaopoB, ObUT ONEKAIOIIUM aBTOKPATOM — AOOPBIM U JAPYKETIOOHBIM,
HO HACTauBaIOIIUM Ha CBOUX TPeOOBaHUAX K ciykamuM. OH MpUHUMAI BCE PEUICHUS U
CUMTAJI, YTO €ro NpHUKa3bl JOJDKHBI BBINOJHATHCS <«J10 OyKoBKW». llepeBeneHHbIe
PaObOTHUKH, KOTOPBIE MPOSIBIISUIA 3HAYUTENbHYIO HHUIIMATHUBY, BCKOPE OOHAPYX UM, YTO HE
MOTYT COOTBETCTBOBaTh TpeOoBaHusM Oiiera W OBUIM BO3MYIIEHBI TE€M, YTO UM
MIPUXOJUTCSA MOCTOSHHO MCHBITHIBATh KECTKOE JABJIEHUE. XOTS OH HUKOIZIA HE CPAaBHHUBAII
UX CO CIy)KallUMH, pabOTaloUMMH y HEro MHOro JietT, otHomeHue Onera CumgopoBa K
HOBOM rpynne Obulo oueBUIHO. CKOpO MEpEeBEEHHBbIE CIYy)KalllMe CTall CMOTPETh Ha
CBOMX KOJIJIET M HOBOTO MEHE/KEpa C HEroJoBaHMEM. BO3HUKIIM TPEHUS U YacThI€ CIIOPHI.

Bomnpocsr:

1. Kakue Teopuu IUAEPCTBA OMUCHIBAIOT CTUJIM PYKOBOJCTBA, MCHOJIb3yEeMbIC
MPEXKHUM U HBIHEIIIHUM MEHEKEpaMH IPOJABIIOB Mara3uHa?

2. Tlouemy mnepeBefeHHbIE MPOAABIBI TAKUM OOpa3OM pearupoBajl Ha CTUIIb
pykoBozctsa Onera Cugoposa?

3. Ecnu 6u1 Bel ObulM Ha MecTe€ MEHEIKepa, KaKoW CTHIIb PyKOBOJACTBA Bbl ObI
UCIIOJIB30BAJIM U MTOYEMY?



Cumyayuonnas 3aoaua Ne 28

[TocTosiHHBICE HOBOBBEACHHS B pa3IMYHBIX OONACTSIX YMNPABICHUS SBISIOTCS
OCHOBOM MPOIBETaHUs 000K KOMIaHuu. BMecTe ¢ TeM Hepeako MEHEKEPY TPUXOTUTCS
CTAJIKUBATHCS C COMPOTUBIICHUEM TIEpEMEHaM.

Bormpocsr:

1. Kakoil cTunp ympaBieHHS CJEIyeT HCIOJIb30BaTh, YTOOBI AKTHBU3UPOBATH
MHTEpPEC K MHHOBAIMAM U TIoYeMy?

2. Kakue nmeWicTBUS MOXET MPEANPHUHITH MEHEIKEP, YTOOBI MPEOOJETh TaKOEe
MIPOTHUBOACHCTBIE MHHOBAITUSAMU?

Cumyayuonnas 3adava Ne 29

ITo pony nearenpHOocTH Bam uvacto mpuxonutcst 6ecenoBarh no tenedony. Ha ato
YXOIUT OYE€Hb MHOTO CIIY>KE€OHOTO BPEMEHH.

Bb1 pemmnu nepenarsh (yHKIUIO OTBETOB Ha JIEJIOBBIE 3BOHKH CBOEMY MOMOIIHUKY.
IIpy 3TOM CylIeCTBYET OMAacCHOCTb TOTO, YTO IMOMOIIHUK HEIOCTATOYHO OIBITEH B TOM,
YTOOBI Pa3IMYUTh BAXKHYIO U BTOPOCTENEHHYIO HHPOPMALIUIO.

Bomnpocesr:

1. Kak Be1 noctynure?

2. Kakyro nHbopMaIumo cuuTaTh BaKHOM, a KaKyt0 BTOPOCTETICHHOM?

Cumyayuonnas 3adaua Ne 30

BbI 107KHBI BBICTYIIHTH C JOKJIAIOM O MPOJCIaHHON paboTe mepe KouieraMu Ha
npeanpusiTid. Bbl 3HaeTe, 4TO BBICTYNIAETE B YMCJE MOCJIEAHUX W UYTO MHOTHE W3
MPUCYTCTBYIOIIUX MPUOIM3UTEILHO 3HAKOMBI ¢ TeM, 0 4eM Bri Oyaere roBoputh. [losTomy
BeJIMKa BEPOSTHOCTh, YTO OyayT ciymath Bac HeBHMMAaTelbHO, BECTH MOCTOPOHHHE
pa3roBOpPHI U T. .

Bompoc:

Uto Bel mpennpumute 171 TOTO, YTOOBI 3aBOEBAaTh BHUMaHWE ayqUTOpUU U Baire
BBICTYIUICHUE BCEM MOHPABUIIOCH?

IIIkaja oueHNBAHUS PellIeHUs] KOMNETEHTHOCTHO-OPUEHTHPOBAHHOW 3a/1a4u:
B COOTBETCTBHM C JCUCTBYIOIIEH B YyHUBEpPCUTETE OaUIbHO-PEUTHHIOBOM CHCTEMOW
OILICHWBAaHUE PE3YJIbTaTOB MPOMEKYTOYHON aTTECTAIIMHU O0YUAIOIINXCs OCYIIECTBIISICTCS B
pamkax 100-OamnpbHOW MmIKaJIBI, MPU STOM MAaKCUMAJBHBIN Oall MO MPOMEKYTOUHOMN
aTTeCTaIuy OO0yYaroIIMXCS 10 OYHOM (opMe 00ydeHus: cocTaBisieT 36 6anIoB, MO OYHO-
3a09HOM U 3a049HOM popmam oOyderwms — 60 (ycranosneHo mosioskenneM I1 02.016).

MakcumanbHOE€ ~ KOJIMYECTBO  Oa/lIoOB 32  pEIIeHHEe  KOMIETEHTHOCTHO-
OPUEHTUPOBAHHOM 3a/1aun — 6 OaJIoB.



bann,  momyueHHBI — OOydwamomumcsi 32 pelleHHe  KOMIETEHTHOCTHO-
OpUEHTHPOBAHHOMW 3a7aud, CYMMHUPYETCs ¢ 0ayioM, BHICTABICHHBIM €My IO pe3yJibTaTaM
TECTUPOBAHUS.

OOmuit  Oamn  HPOMEXKYTOYHOW — aTTecTallil  CyMMHpYeTcss ¢ Oamnamu,
MOJYYCHHBIMH OOYYaroIMMCSl MO pPe3ylbTaTaM TEKYIIEro KOHTPOJS YCIIeBAaEMOCTU B
TEUEHHE CEMEeCTpa, cyMMa OaijioB MEPEBOAMTCSA B OLIEHKY IO JUXOTOMUYECKOH INKaje
IIKane:

CootBercTBre 100-0a/UIbHON U IUXOTOMUAYECKOM IIIKAJT

Cymma oannos no 100-6annvnont wxane | Oyenxa no Ouxomomuueckol wKaie
100-50 3a4TEHO
49 u MmeHee HE 3a4TEHO

Kpumepuu ouenugeanua pewieHua KOMNEMEHMHOCMHO-0OPUEHMUPOBAHHOI
3a0auu:

6-5 6a/10B BRICTABISETCS 00YJArOMIEMYCSl, €CITH PEIIeHUE 3a/1a4ll JEMOHCTPHUPYET
NIy0OOKO€ MOHMMaHWE OOYYarolUMCs MPEIOKEHHOM MPOoOJeMbl U Pa3HOCTOPOHHEE €€
paccMOTpeHue; CBOOOTHO KOHCTpyupyeMasi paboTa IMpeICTaBIsAeT cOO0M JIOTUYHOE, SICHOE
U TIPM 9TOM KpaTKOe, TOUHOE OMHMCAHKE XO/1a PElIeHus 3a/1auu (MOCaeA0BaTeIbHOCTH (MU
BBITIOJIHEHUSI) HEOOXOIUMBIX TPYAOBBIX JEHCTBUM) U (OPMYIUPOBKY JOKA3aHHOTO,
NpaBWJIBLHOTO BBIBOAA (OTBETA); TPH HATOM OOYYAIOUIUMCS TPEIJI0KEHO HECKOJIbKO
BApUAHTOB PEIICHHUS WJIH OPUTHHAIBHOE, HECTAaHAAPTHOE pelieHWe (Wiau Hanmbolee
addexkTrBHOE, WK Haubojee palMOHAIBHOE, WX ONTUMAaIbHOE, WJIH EIUHCTBEHHO
MPaBIJIBHOE PEIICHHE); 3a/laya pellieHa B YCTAaHOBJIEHHOE MPENoiaBaTelIeM BpeMs WU C
OTIEPEKEHUEM BPEMECHU.

4-3 fanJia BBICTABIISIETCS 00OydYaromeMycsi, €Clu pelieHue 3aJaud JIEeMOHCTPUPYET
NOHUMaHUE OOYYaIOIIMMCSl TPENJIOKEHHOW TMPOOJEeMBbl;, 3ajada pelieHa THIIOBBIM
CIIOcCOOOM B YCTaHOBJIEHHOE TIPETIOIaBaTeIeM BpeMsl; UMEIOT MecTo obmue (pasbl u (vim)
HECYIIICCTBCHHBIC HEIOUEThI B OMTUCAHUK X0/1a pelIcHus U (W) BbIBOa (OTBETA).

2-1 6anua BBICTaBISETCSI 00yUYaOMIEMYCsl, €CIIM PEICHUE 3a7aud IEMOHCTPUPYET
MIOBEPXHOCTHOE TMOHMMAaHHUE OOYYarOMUMCS TMPEUIOKEHHON MPOOJIEMBI; OCYIIECTBICHA
MOMBITKA 11a0JIOHHOTO PELISHUs 3a/1auH, HO MPU €€ PEIICHUH JIOMYIIEHbI OMUOKU U (UITH)
MIPEBBINICHO YCTAHOBIICHHOE TPETIOAaBaTeIeM BpeMs.

0 0a/JI0B BBICTABJISIETCS OOyYArOIIEMYCsl, €CJIM PEeIICHUE 3a/laud JIEMOHCTPHUPYET
HETIOHUMaHUE OOYYaIOIIMMCS TIPEITIOKEHHON TpOoOIeMbl, U (WJIM) 3HAYUTEIHHOE MECTO
3aHUMAIOT oOuMe ¢pa3bl U rOJOCIOBHBIE PACCYKACHUS, U (MJIN) 3a/a4a HE pelIeHa.



