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1 OLEHOYHBIE CPEACTBA IS TEKYLIEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCHKI /UIA KOJU/TOKBUYMA

Tema 1. «llonamue cmpameeuu. Mecmo cmpamecuueckoeo amaiusa 8 npoyecce
paspabomku u peanuzayuu Cmpame2uny
OcHOBHas cxeMa CTpaTeruueckoro aHajau3a.
OT KOPIOPATUBHOTO TJIAHUPOBAHMSI K CTPATETUYECKOMY MEHEIKMEHTY.
3HAYEHUE CTPATETHH.
KoprniopatuBHas ctparerusi u Ou3Hec-cTparerusi.
Kak co3naercs crparerus: IulaHUpOBaHKUE U YIPaBJICHHUE.
Pa3znuynbie GyHKIMM CTPATErHueCKOT0 MEHEHKMEHTa B (hupMme.
Ponp ananusa B popMyaupoBaHuU CTpaTeruu.

NogahkowdE

Ilkana oyenueanusn. 12 6amipHas
Kpumepuu oyenusanusn:

9-12 6a/10B (WU OIICHKA «OTJMYHO)») BBICTABISIETCA OOyYaroleMycsi, eciu OH
MPUHUMAET aKTUBHOE y4acTHe B Oecelie 1Mo OOJIBIIMHCTBY 00CYK/IaeMbIX BOIIPOCOB (B TOM
YUCJIE CaMbIX CJIOXHBIX); JIEMOHCTPUPYET C(POPMHUPOBAHHYIO CIOCOOHOCTH K
JTUATIOTHYECKOMY MBINIJICHUIO, TIPOSBISACT YBAKCHHE W HMHTEPEC K HWHBIM MHEHUSM;
BlIaZIceT TIIyOOKMMH (B TOM 4YHCJIE JOIMOJTHUTCIBHBIMUA) 3HAHUSAMH 110 CYIIECTBY
00CYy)XTaeMBIX BOIIPOCOB, OPATOPCKUMH CIOCOOHOCTSMH ¥ TIpaBUJIAMH  BEICHUS
MOJICMHKH; CTPOUT JIOTHYHBIE, apryMCHTUPOBAaHHBIC, TOYHBIE W JIAKOHUYHBIC
BBICKA3bIBAHUS, COIMPOBOXKIAEMBIC SPKUMH TIPUMEPAMH; JIETKO M 3aWHTEPECOBAHHO
OTKJIMKAETCS Ha HEOXKHJIaHHBIE PAKYpPCHI Oecelbl; He HYXKIAeTCs B YTOUHSIOMIMX U (HMJIN)
JIOTIOJTHUTENIBHBIX BOMPOCAX MPEIO aBaTENs.

6-8 0a/I0B (MM OILICHKAa «XOPOII0») BBICTABIISACTCS OOYydYarOIIEMyCs, €CIIH OH
MPUHUMAET yyacTue B 00CykieHnu He MeHee 50% MuCKyCCHOHHBIX BOIIPOCOB; MPOSBIISET
YBaXEHUE M MHTEPEC K MHBIM MHEHHUSAM, JO0KA3aTeIbHO W KOPPEKTHO 3aIIUIIAET CBOE
MHEHHUE; BIAJCET XOPOIIMMH 3HAHUSIMU BOTPOCOB, B OOCYXICHUU KOTOPBIX MPUHUMAET
y4acThe, yMeeT HE CTOJIbKO BECTH TMOJIEMHKY, CKOJHKO Y4YacTBOBAaTb B HEH; CTPOUT
JIOTUYHBIC, apTyMCHTHUPOBAHHBIC BBICKA3bIBAHUS, COIMPOBOXKIAEMBIC ITOJIXOSIIUMH
MpUMEPaMH; HE BCET/Ia OTKJIMKACTCS Ha HEOXKUIAaHHBIC PAKypChl Oecebl; HE HYKIaeTcs B
YTOUHSFOIIMX U (WJIH) JOTIOTHUTEIBHBIX BOTIPOCAX MPEIOaaBaTeIs.

3-5 6ans10B (MM OIICHKA «YA0BJETBOPHUTEIbHO») BBHICTABIISICTCS 00yUaromemMycs,
€CIM OH TMPUHUMAaeT ydacTHe B Oecelae MO OJHOMY-IBYM HamOoJyiee MPOCTHIM
oOCy)XTaeMbIM BONPOCaM; KOPPEKTHO BBHICIYIIIMBACT WHBIC MHEHUS, HCEYBEPECHHO
OPUEHTHUPYETCSI B COJEp>KaHUU OOCYXTAaeMBIX BOMPOCOB, MOPOM JOMYyCKas OIIMOKHU; B
MOJIEMHUKE TIPEANOYUTACT 3aHMMATh TMO3HINIO0 3aMHTEPECOBAHHOTO CIYIIATENs; CTPOUT
KpaTKhue, HO B I1IEJIOM JIOTUYHBIC BBICKA3bIBaHUS, COIMPOBOXKIAaeMbIe HauOoIee
OYEBHJIHBIMU TIPUMEPAMH;, TEPSETCA TMPH BO3HUKHOBEHHHM HEOXHUIAHHBIX PaKypCOB
Oecenbl U B 3TOM CITy4ae HYXKJA€TCS B YTOUHSIIONTMX U (MJIM) JOTOTHUTEIBHBIX BOIIPOCAX
MIPETOIaBaTeIIs.



0-2 6aqu1a (MM OLIEHKA «HEeY/10BJIETBOPUTEILH0») BBICTABIISETCS 00yJaronemMycs,
€CIi OH HE BIAJIeET CoJepKaHHeM OOCYKTAaeMBIX BOIPOCOB HIIM JOIMYCKaeT TpyObIe
OIMMOKHU; TAacCHBEH B OOMEHE MHCHHSIMH WJIM BOOOINE HE y4YacTBYEeT B JIUCKYCCHU;
3aTPyIHSETCS B TIOCTPOCHHWH MOHOJIOTHUECKOTO BBICKA3bIBAaHUS W (WJIHM) JOIYyCKaeT
OmMMOOYHBIC BBICKA3bIBAHUS; IIOCTOSHHO HY)KJIAeTCs B YTOYHSIONMX W (WIN)
JIOTIOJTHUTENIBHBIX BOMIPOCAX MPETOaBaATEIs.

1.2 PA35OP KOHKPETHOH CUTYAITUH (KEHC-3A/TAYH)

Tema 2 «HHcmpymeHmbl COBPEMEHHOCO cmpamecudeckKkoco anaitusa»

Ha koHkpeTHOM mnpuMepe (BbHIOMpAaeT NpenojaBarelib) pPacCMOTPETb OCHOBHBIC
MHCTPYMEHTHI COBPEMEHHOTO CTPATErMYECKOI0 aHaJn3a

Keiic-3agaua 1 Ilpou3BoauTein MOPOXKEHOTO.

Tpu KpyHHBIX TPOU3BOAUTENST MOPOKEHOTO — KOoMIaHuu «Aiic-Ounm», «CepBuc-
xon07» 1 KonoMeHckuit xjaagokoMOMHaT (COBOKYITHAs 107151 peiHKa okosio 10%) — coznanu
anbsHC. Jlo 3TOro BpeMEHHU, MO MPU3HAHUIO YYACTHUKOB aJIbSHCA, PHIHOK MOPOKEHOIO
ObUT TUKUM M XaoTWuyHbIM. [losTomMy mjisi mpousBoguTeNeld €IUHCTBEHHBIM CHOCOOOM
OOppOBI 32 MeECTO TMOJA COJIHLEM Oblla pa3pylIUTENbHAs LEHOBas KOHKYPEHUUS.
Ocy1liecTBUB OTpaciieBOM aHAJIN3, WIECHbI albsHCA MPULUIM K BBIBOAY, YTO B CTPAHE HET
OpeH/IIOB JIETCKOTO W ceMeilHoro wmopoxkeHoro. B Poccum BooOIIE CIOXKHIOCH
«HEMPaBWIbHOE» (C TOYKU 3pEHUs MPOU3BOAUTENECH) moTpediaeHne MopoxkeHoro — Ha 90%
OHO WMITyAbCMBHO. Ha 3TO m OBl paccuutan (opmar OOJBIIECH YacTh BBITyCKAaeMOM B
CTpaHe MpoAyKUuMU. Mexay TeM B JPYyruX CTpaHaX C AaHaJOTHMYHBbIM KIMMAaTOM
UMITyJIbCUBHOE moTpebnenue cocrapiser numb 20-30%. Takum 00pa3om, BBITYCK
OpeHIUPOBAHHBIX OOJBIIUX JIOTKOB (JJI JOMAIIHETO WCIHOJB30BaHUsI) JOJIKEH ObLI
BBIBECTU MOPOKEHOE B HUIIY IUIAHUPYEMBIX IMOKYIOK. A 3TO OTKPBIBAJIO HOBBIE
MEePCIEKTUBBI POCTA MPOJAK — XOTS ObI 332 CYET CHUIKEHUS 3aBUCUMOCTHU MPOU3BOAUTENEH
OoT ce30HHOro ¢akropa. Ho yto Obl HM CYIWJIU TUIAHBI NPOABUIKEHUS MPOAYKIIUHM, OHU
TpeOoBadu 3HAUUTENIbHBIX (PUHAHCOBBIX pecypcoB. CpeacTtBa HYXKHBI W IS
nepeodopyI0BaHUs TTPOU3BOJCTBA, U JIJIS PEKJIAMHBIX KaMITaHUM. A yCUJIUS TIPEKHUX JIET
M0 CACPKMBAHMIO LIEH CHU3WIM YpOBEHb peHTalbenbHOCTU. [l mpoBeneHus
TTOJTHOIICHHBIX MPOMOYIITH - MEPONPUSITHH, TT0 MHEHHUIO CHEIUATMCTOB, HYKHO JOOUTHCS
o kpaiineir mepe 30% penrtabenbHocTH. Ho, Oeras mo 3aMKHyTOMY Kpyry HEpPa3BUTOIO
pBIHKA, TaKUX TIOKa3arejleid JOCTHYb HEBO3MOXkHO. [loaToMy Tpoe mnpousBoAguTenen
MOPOKEHOTO M PENIIM HABECTH Ha XaOTHYHOM phIHKE TMOPsSIoK. OOBEKTUBHO PHIHOK
MOPOKEHOTO OYE€Hbh KOHKYpEHTEH — Ha HeMm pabotator Oonee 300 mpoM3BOIUTENECH.
OpHako Ha  XJIaJIOKOMOWMHATaX HEKOTOPHIX  MPOBUHIIMATIBHBIX TOPOJOB  HM3HOC
obopynoBanust noxoaut 10 70%. Ho maxxe ¢ Takum obopynoBaHueM, paboTas Ha Mpesese
pPEHTA0CIbHOCTH, OHM HE YXOST C PBIHKA, CHUJIBHO OCJIOXKHSS KU3Hb MPOU3BOJICTBAM,
TOTOBBIM BKJIQJIBIBATh JICHBIU B pa3BUTHE. Takue MPEanpHusSTUS CHUKAIOT ce0eCTOMMOCTD
OPOAYKIMH, JOOMBAsICh pPAa3pelieHUs] COOTBETCTBYIOLIMX OPraHOB O BO3MOXKHOCTHU
paborars He mo ['OCTy, a no Texaudyeckum yciaoBusaMm (TVY). Ilocneqnue naroT mpaBo

3aMCHATL AJOPOroCTOAIMC KHUBOTHBIC JXHPLI Ha Ooiee ACHICBBIC PACTUTCIbHEIC. ITo
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JAHHBIM acconuanuu «MopoXeHOe U 3aMOPOKEHHbIE MPOAYKTHDY, 80% MOpPOXKEHOro B
Poccun ceiiuac mpon3BOAUTCS € UCTIOIB30BAHUEM PAIICOBOTO U COEBOTO MAcCel, a TAKKE Ha
MAJIAaN3UKCKOM KUPE M3 MAKOTH KOKOCOBBIX OpeXOB. Ha pocCCHIiCKMI PBIHOK MOCTYIIAJIO
JaXe MPENJIOKEHUE OT HCIAHJICKUX KOMIIAHUM O MOCTaBKaxX MJis HYXJ MOPOKECHIIUKOB
pPBIOBETO JKHpa, OJJHAKO HUKTO MOKAa 3THM MpPEJIOKEHUEM He Bocmoib3oBaics. Ho kro
3HaeT... CrpaBeJIMBOCTH paau HAJO0 OTMETUTh, YTO HE BCE MOPOKEHOE, 3aMEIIAHHOE Ha
PACTUTEINIBHBIX JKHUPAX, IUIOXO0E€ — JIMIIb OKOJIO 20% HENCTBUTEIBHO HU3KOTO Ka4eCTBA.
[lonoxxeHHe OCIOXKHSETCS TEM, YTO MPOU3BOAUTENSAM MOPOKEHOTO IMPUXOAUTCS
KOHKYPHPOBATh HE TOJIBKO MEXIY COOOM, HO U C POU3BOAUTEISIMH IPYTHX JJAKOMCTB. JTO
IIOKOJMAJIKM, YyINa-4yIlchl, KUHAEP-CIOPIPU3bl MU Jaxke nuBo. HoBoe moKojeHue,
00paboTaHHOE TUBHOM PEKIaMOM, TOPa30 paHbIlle HAYMHAET MPEANIOYUTATH MOPOKEHOMY
ATOT «B3POCIBI» HAMUTOK. TOBapbI-3aMeCTUTENH OTOOpaiu y MopokeHoro He meHee 20%
peiHKa. IlepexntoueHne cnpoca Ha OHE HEBBICOKOM IUIATEXKECITOCOOHOCTH MOKyIaTelen
MIPUBEJIO K CHIKEHUIO TOTPeOIeHNs MOpOKeHOoTo0. Tak, eciu cHadasia OHO BBIPOCIIO Ha 2—
3%, B LIeTIOM, IO OLEHKaM HE3aBUCUMBIX JKCIIEPTOB, 3a MOCTKPU3UCHBIN MEPUOJ PHIHOK
ymenbliiica Ha 5%. KpoMe TOro, BBICOKMH ypOBEHb KOHKYPEHTHOCTH Ha PBIHKE
MOPOKEHOTO CIOCOOCTBYET YrHETeHHIO LeH. LleHbl mnpousBoguTeNel, HauuHasg C
kpusucHoro 1998 ., pociu B 2-2,5 pa3za MesieHHee UHIIALUUA U B PyOJIEBOM BBIPAKEHUU
OHM BOOOIIE HE U3MEHUIIUCH, 4, CTAJI0 OBITh, IPU PacueTe B YCIOBHBIX €IUHUIAX, YITAIIH.
C HemaBHEro BpPEMEHU ANbSIHC HM3MEHWI MNOMUTUKY. OIMH W3 YYacCTHUKOB ajbsHCA,
«CepBuc-xonony», neperien B COOCTBEHHOCTD KOMITAaHU U «Pam3zaity,
CHELUAIN3UPYIONICHCS Ha TOPToBIIE 3aMOPOKEHHBIMU MPOAYKTAMU M MOPOKEHBIM. JTa
KOMITAHUSI — JIMAEP MOCKOBCKOTO PO3HMYHOTO PhIHKA MOPOXKEHOTO, €il puHaiexxuT 700
MajaTok pO3HUYHOM ToproBiu. Kpome Toro, B ee yNpaBiI€HUM HAXOASATCSA MaJIaTKU
MexayHaponHoi kommanuu — Nestle. Takum  oOpasom, «Pam3zail»  BbICTpauBaeT
BEPTUKAIBHO MHTETPUPOBAHHBIN XOJIUHT. JJIs1 €ro pa3BUTHUS TOProBasi KOMIaHUs rOTOBa
MCIIOJIb30BaTh CBOM 3HAHUS O PHIHKE — BEllb OHA K HeMy Oimke, yeM npousBoautenu. C
MIPUXOJAOM KOMITAaHMHM Ha XjajokomOuHat — «Pamzaii» Binageer 78% akunuii «CepBuc-
X0JIOIa» — Ha NPEANPUSATHH IOSBUIOCH HOBOE PYKOBOJACTBO. HbIHE nelcTByrOmumn
reHepalbHbII JTUPEKTOP BCE 3TO BpEeMsl aKTUBHO MPOABUTAT B Cpelle MPOU3BOAUTEIECH
uaero anbsHca. OHOM M3 MEPBOOYEPENHBIX €r0 337ad CTAJIO BBITECHEHHUE MOPOXKEHOTIO,
IIPUTOTOBJIEHHOTO HE IO «COBETCKUM penentam». 1o MHEHWIO OIHOrO M3 SKCIEPTOB,
OOBEKTUBHBIE TPEANOCHUIKA I 3TOTO €CTh. (OTEYECTBEHHBIE MOPOKCHINUKH OYEHb
M00AT CChLIAThCAd Ha aMepuKaHCKyr crtatuctuky. Tak, B CIIA eme 35 ner Hazan
HaCYUTHIBAJIOCh 1792 mpou3BOAUTENSI MOPOKEHOTO, B peleNnTax KOTOPHIX IMpeodiiagaan
pacturenbHble KUpbL. Celyac xe ux Bcero 33. POCCHMUCKUM NpPEaNpUITHSM HE XOUYETCS
xnath 30 7eT, mo3ToMy OHU HamepeHbl J1000upoBarh HOBble ['OCThI: oguH — Ha
HACTOSILEE CIMBOYHOE MOPOXKEHOE, JAPYrol — Ha MOPOXKEHOE, H3TOTOBIEHHOE IO
VIACHICBISIIONIMM  perienTaM. A Hall NOTpeOUTeNb, MPOYUTAB OSTUKETKH, YXKE caM
pas0epeTcs, uTo K 4yemy. M BhIOEpeT, KaKk CUMTAIOT YYACTHUKH aJIbSHCA, POJTHOE CITMBOYHOE
MopoxkeHoe. Kpome Toro, B MmakeT MpenyioKeHUN albsiHC COOMpPAETCsl BHECTH TpeOOBaHUS
o 3anpere TY u 00 y)XeCTOUEHUHU MPOBEPOK KaueCTBa MOPOKEHOI'O COOTBETCTBYIOLIMMHU
KOHTpOJUpytomuMHi MHCTaHuAMU — COC, topruHcnekiusMu u Ap. OJHAKO albsHC
3aHUMAETCSl HE TOJNBKO J1000MpoBaHreM. COBMECTHBIMH YCUJIMSIMU PEIICHO YCTaHOBUTH
Ha pbIHKE MpaBujia, KOTOpPbIE clieiain Obl phIHOK MOPOXKEHOTO OoJiee mpeackazyeMbiM. Bee
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YUaCTHUKHU ajbsiHCA 00s3aJIMCh BIIPEIb YCTAHABIMBAThH II€HBI, CKUAKH, OOHYCHI U MIPEMUU
TaK, 4TOObl OHM 3aBHCEJIN TOJBKO OT OOBEMOB, 3aKyHaeMblX IWIEpaMH, WIH OT HX
IPUBEPKEHHOCTU MPOU3BOAUTENSAM. MHBIMU clioBamMu, OTHBIHE «bosblias Tpoiika» Oyaer
HOJ/IEP)KUBATh CUCTEMY LIEHOOOPa30BaHMs, IIPO3PAUYHO CTUMYIHPYIOIIYI0 POCT MPOJAXK.
CormnacoBbIBaThCs JI0JKHA U aCCOPTUMEHTHAs NoiauTUKa. Hukomy u3 npousBonutenei He
OyAeT BBITOJHO, 3aKylUB [Jsi Pa3BUTHS aCCOPTUMEHTAa IPOU3BOACTBEHHYIO JIMHHUIO,
OOHApy)XHUTh, YTO TOYHO TAaKyIO € JIMHUIO NpHOOpen Jpyroil xiamokoMOuHar. Taxas
n000Basi KOHKYPEHIIMS HUKOro He mnpenbmaeT. IlpaBaa, 0a30Bble HAMMEHOBAaHUS —
«3CKHMOY», IUIOMOHP» — HE UCUE3HYT U3 aCCOPTUMEHTA HU y OJHOTO XJIaJoKoMOuHaTa. A
BOT HOBHUHKHM OyIyT TOSBISTHCS TOJBKO MOCJE KOHCYAbTAMM C JAPYTUMH YJICHAMH
anbsiHca. J{OOMBIIMCH BBITOMHBIX [JIsl BCEX YCJIOBHM pabOThl, YYaCTHHKH ajbsHCA
pPacCUMTHIBAIOT HA YCKOPEHHE pOcCTa NpoAaK. B moib3y 3THX pacyeToB TOBOPUT
cleyroniee: Mpo3pavYHOCTh KAaHAJOB CObITA MO3BOJIUT MPOU3BOAUTENSIM JIYYILE MOHATH,
Kak (opMupyeTcsi crnpoc Ha HuX mpoaykuuioo. CrenoBarelbHO, MX MAapKETUHIOBas
NOJIUTHKA CTaHEeT Oojee mpoayMaHHOW. B KoHeuHOM cyere, coO3laHME ajbsHCA
CBUJICTEIBCTBYET O MOSBICHUN Ha PHIHKE MOPOKEHOTO HOBOW TEHACHIIMM: KOHCOIUALUU
pPBIHKA BOKPYI' YCTOWYHMBBIX ITAPTHEPOB TOPTOBIM M INpou3BoAcTBa. COIO3ZHHUKH ceidac
aKTUBHO BEAYT IEPETOBOPHI C JAUJIEPAMU U JUCTPUOBIOTOpaMU O (POPMHUPOBAHUM HOBBIX
ycnoBuil paboTel. OHM MBITAIOTCS OTOOpaTh TOPTYIOIIME KOMIIAHWU, y KOTOPBIX €CTh
COOCTBEHHBIE PO3HUYHBIE CETU WUJIM YCTONYMBBIC IOTOBOPHBIE OTHOLIEHHS C TOPTOBBIMU
Touykamu. [lapTHEpPCTBO C pa3BUBAIOIIMMUCS KaHajlaMU cObITa TO3BOJIUT BBIIPSMUTH
LEMOYKY IOCTaBOK M YCTPAHUT C pbIHKA MEJKHX MepeKynuiukoB. [Ipsmas cBs3p ¢
PO3HUILIEH 1ACT BOBMOKHOCTh MPOU3BOAUTENSIM BIMATh HA PO3HUYHYIO LIEHY: O TPaHMIIaX
€e pocTa Jerye JOrOBOPUTHCS C TMOCTOSHHBIMU NapTHEpaMU. A pa3yMHBId poCT
PO3HUYHBIX IIEH — €LIE OJUH CTHUMYJ YBEIUYEHHS MPOAAXK, C YEro M JOJDKEH HavyaTbCs
POCT IPOU3BOJCTBA, KOTOPHI B KOHEUHOM CUETE MO3BOJUT COKPATUTh U3AECPKKU. A 3TO,
KaK HaJIClOTCS YYaCTHUKU aJIbSHCA, TIOMOXKET HAKOIHUTHh HAKOHEI] HEOOXOANMBIE PeCypChl
11 pa3BUTHSL.
Bomnpocs! k cutyanuu:

1. Kakue wu3MeHEHMs BO BHEIIHEW Cpele NPHUBEIM K BO3HUKHOBEHMIO AJIbSIHCA
MIPOU3BOJUTENEH MOPOKEHOTO?

2. Kak MoxeT ObITh OXapaKTepr30BaHa o0111asi, FeHepaibHasl CTpaTerus ajbsHca?

3. CoxpaHsieTcs JIn KOHKYPEHIIMS MEX1y KOMIIAaHUSIMU, BXOASIIMMHU B ayibstHC? Ecin
1a, TO B Kakoit hopme?

4. KakoBbl (pakTophl, 00€CIEUNBAIOIINE YCTOMUMBOCTD allbHCA?

5. Kakue 6apbepbl BXoJia B OTpacib UMEET allbsiHC?

Keiic-3amaua 2 ®upma Global Marketing.

B camoMm Hauaje mepexoja Halleil CTpaHbl K PHIHOYHBIM OTHOIICHHSAM MOJIOIOM
KOMMeEpcaHT co3nan ¢upmy obOpazoBarensHoro mnpoduns Global Marketing, xotopas
3aHAJIaCh OOYYCHHMEM TaKHWX K€ MOJOABIX MpEANpPHHUMATEIICH a3aM pPBIHOYHON
skoHOMHKH. CHadaja KOJIMYECTBO KIMEHTOB ObLIIO BEChMAa 3HAYUTEIILHBIM, a (JaKTHICCKas
cebecToMMOCTh 00pa30BaTeIbHBIX yCIyr — HEBEIMKA. B TeueHWe TMepBOro rojaa
CYIICCTBOBaHHS (PHpME yIajaoch MPUOOPECTH OIpPECICHHbIC OCHOBHBIC (DOHIBI B BHUJIC
obopymoBanusi oduca, 3aKpenuTh 3a COOOM MpaBO apeH/Abl IMOMEMICHUS, MOI00paTh
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AKTUBHBIN, PPIHOYHO OPUEHTUPOBAHHBIN MEPCOHAT B 00y4uTh ero. OMHaKO B TaabHEHIIEM
POU30LIIO PE3KOe YCUIIEHWE KOHKYPEHIIMM Ha pPBhIHKE oOpa3oBaresbHbIX yciyr. Kpome
TOTO, MPOCThIE CEepTU(PUKATHI — CIOPABKU KOMMEpPYECKOW (UPMBI, XOTI U C OpPOCKHUM
WHOCTPAHHBIM Ha3BaHHEM, MEPECTajl yCTpauBaTh KIMEHTOB. Bo3HMKIIA HEOOXOIUMOCTD
JUIEH3UPOBAHUS U TOCYJApCTBEHHOM arrectanuu ¢GUpPMBI Kak 00pa3oBaTeIbHOTO
YUPEKACHUS, YTO OBUIO COMPSIKEHO ISl Hee ¢ OONbIIMMHU TPYAHOCTSIMH. PyKOBOACTBO
OpraHu3alliy MPUHSIIO perieHue o ee nepenpodunupoannu. HoBoit cdepoil npunoxxenus
CuJ1 OBLJIO pEeIIeHO BRIOpATh PHIHOK MPOTYKTOB MUTAHUS B pacueTe Ha TO, 9TO 37I€Ch CIPOC
SBJISIETCS OTHOCHUTEIIBHO TMOCTOSIHHBIM, a JOXOJ — TrapaHTupoBaHHbIM. OnuH U3
MpernojaBaTesieid, COTPYIHUYABIIUX C (HUPMOU, TPEUIOKIIT €€ PYKOBOACTBY OOPATHUTH
BHHMAaHHE HAa PHIHOK KOo(Je, 0O3HAKOMHUB C HEKOTOPHIMHU JaHHBIMH. PyKOBOICTBO (hHUPMBI
BOCMOJIb30BaJIOCh 3TUM COBETOM, a 3a0[JHO MPUMEHUJIO MOJYyYCHHBIC paHee 3HAHUS IS
aHallu3a CUTyalldd W TPUHSITUSA CTpaTerMuyeckoro pemieHus. lopoBas ¢akTuueckas
€MKOCTh POCCUHCKOTO PbhIHKA KOJe COCTaBIsIa B TO BPeMs B IICHOBOM BBIPAXKEHUH OKOJIO
50 muH nom. CtaTucTHKa cripoca Ha kKode, o 1aHHbIM hupmbl «Mu-CepBHUCY, BHITIISACIA
npu 3ToM crieayomuMm obpasom: bamkupus, Jansuuit Boctok, 3abaiikanbe, Mocksa,
[Ipuypanse — no 5%, Pecnyonuka Komu u Canxr-IletepOypr — mo 10%, LlenTpanbHas u
Bocrounas Cubupr — no 15%, Or Poccum — 20%. CtouMOCTh MOJIOTOBOTO
pacdacoBaHHOrO  KOode  3amaJHOEBPONEIHCKOr0  MPOU3BOACTBA  COCTaBIsUIa  JUIA
OTEUECTBEHHBIX UMIIOPTEpOB He HUke 10 ThIic. Mot 3a 1 1, pactBopumoro — 20 ThIC.
J0JUL., TPAHYJIMpPOBAaHHOrO — He MeHee 45 Teic. noil. B mpouecce mnepepaboTku B
3anannoi EBpone niena koe BripacTana B cpenHeM B 7 pa3. HerocynapcTBeHHbII ©MIIOPT
kode B Hamry crpany Ha 80% ocymiecTBisiercss U3 crpan Boctounoit EBpomnbl B 1emsix
skoHOMHHM Ha (paxte. CpemHsisa 1eHA TOKYNKH PAacTBOPUMOro M pachacoBaHHOTO B
CTEKJISITHHbIE OaHKM KO(e COCTaBIsI€T B 3TOM cliydae OKoJio 4 ThiC. oI 3a 1 T, a
KapEeHOTOo Kade B 3epHaxX U B MPEANPOJAXKHON yIaKOBKE (IMJIACTUKOBBIE MAKEThI MO 3—5 KT)
OKoJI0 2,2 ThIC. moiul. 3a 1 T. 3akymku 3eneHoro (ceiporo) kode B I'epmanuu, Benrpuu,
[Tonbmie, Yexun ¢ mocnemyromieit skapkoir u ¢acoBkoit B bonrapuu, Pymbinun wim B
eBporeiickor yactu Typuuu, rie 370 0OXOAUTCS JelIeBie, ONpaBIaHbl B TPAHCIIOPTHOM
OTHOIIICHUH, HaunHas ¢ naptuud B 60 T (oAMH BaroH), U obxonarcs He MeHee yem B 100
TBIC. JIOJUL. 3a TaKylO MapThi0. YpoBeHb mpuobLn B Bamore — 100%. Kode-cbiperr MoxxHO
npuodpectu B Adpuke mo nene 500 momn. 3a 1 T, Ha ¢paxT CymHa C MHUHUMAIbHOU
rpy3onoabeMHOCTRI0 S00 T 06xoauTcst okoso 60 Teic. gout. C y4eToMm 3aTrpaT Ha JKapKy U
(acoBKy B YHNOMSIHYTBIX CTpaHaxX [Jisi 3TOro TpeOyeTcs MepBOHAYaIbHBIN KamuTajd Ha
ypoBHe 550 ThIC. Mos. IIpubsue — 150%. CrpoutensctBo B Poccum uHMI Mo Kapke
ko(e MO3BOJIUT COKOHOMUTH Oosiee 100 Thic. moml. B pacuere Ha kaxaeie 500 T kode.
boiBlIasg B ynorpeOiieHUH MMIIOPTHAsI JTMHUA, crocoOHas nepepadorars 500 T ceipua B
Mecsi, ctout okoio 100—150 Teic. momn. B omHOM M3 cBoMX 3apyOeKHBIX IMOE30K
reHepabHBIN TUPEKTOP (GUPMBI MO3HAKOMUIICS C SKCHIEPTHBIMHU OLICHKAMU W TIPOTHO3aMHU
pa3BuTHs KodeiHoro peiHka ctpaH Boctounoit Eponbl. [lo manHbIM Hemerkoil Ghupmbl
Darboven, mepcnektuBbl kodeHHOTO pbiHKa cTpaH Bocrounoit EBpombl ObuLTH OIICHEHBI
Kak BecbMa MHorooOemiatonue. B Tlombiie, nHampumep, Kak TMMOKa3addl SKCIEPTHI,
notpedienne Kode TOMKHO NOCTUTHYTH 2,2 mMiH MemkoB B 2005 r. (s cpaBHEHUS B
1992 1. — 1 MaH MemKOB). DTH TOKA3aTeIM OTPAKAIOT POCT MOTPEONICHHS B pacdyeTe Ha

OZTHOTO YeJIOBEeKa B O], YTO CPABHUMO C 3alaJHBIM YpoBHEM. OOHapyKeHHbIE TEHACHLIUH,
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0 MHEHHIO dKcrepToB Darboven, MOTYT HECKOJBKO YCIIOKOUTH KOGEHHYI0 MHIYCTPHIO,
03a00YEHHYIO TE€M, 4YTO TEKYIIUME BBICOKME HEHbI HAa KO(pe B MOTEHI[MATE CIOCOOHBI
CEPBhE3HO OIPAHUYUTH €r0 MOTPEOICHNE HA PhIHKAX KaK Pa3BUTHIX, TAK U PA3BUBAIOIINXCS
ctpad. Kode cunrtaercs OTHOCUTENBHO AOporuM mpoaykroM B Bocrtounoit EBpome, Tak
KaK 3apruiata 3/1eCb ropaszio HIke, 4eM B cTpaHax 3anaanoil EBponbl. Onnako B Darboven
NPEIBUIAT POCT MOTPEOJICHUS 10 MEpe COKpalleHus: 0e3padoTHIlbl. 3A€Ch CUUTAIOT, YTO
notpebnenue kode B pecnyonukax ObiBiiero Coserckoro Coroza ¢ 1989 r. ynBousnoch u
nocturio 0,5 Kr Ha YyeJoBeKa.
Bomnpocs! k cutyanuu:

1. HackosbKo ompaBaaHo kejaHue PyKOBOACTBA MEPEpOoPUIHPOBATh GUupMy?

2. OmeHnuTe TEKYIIyl0 (HAKTHUYECKYI0 EMKOCTh OTEUECTBEHHOTO pBIHKAa Ko(de B
TOHHax. /{71 ynpolleHHus pacyeToB PEKOMEHIIYETCS MPHUHATH, YTO BECh €r0 MUMIIOPT —
HETOCYIApCTBEHHBIHN, 3aKyIIKH PacTBOPUMOTO U >XKapeHoro kode paBHbI MEXAy cCOOOM, a
3aKynkamMu Kode-cbipiia MOXHO mnpeHeOpeyb. C Kakoil TOYHOCTHIO MOYKHO PacCUUTATh
€MKOCTb pbIHKA?

3. HexBarka kakoil MH(OpMAIMU MENIA€T TOYHO OMPENETUTh €MKOCTh pPhIHKAa B
TOHHaXx?

4. B KaKy10 CTOPOHY MOXKET U3MEHUTHCSI EMKOCTh PhIHKA MIPH 3aKyIKax Koge-Chiplia
1 JKapEHOTO Ha pOCCHMCKUX mpeanpuatusx? [Ipr kakom TONMOJHHUTENBHOM YCIOBUHU 3TO
M3MEHEHHE CTAaHET PEATbHOCTHIO?

5. KakoBbl ()MHAHCOBBIE aPIYMEHTHI B MOJIb3Y MPUHSATUS PEIICHUS O MepepadboTke
kode B Poccun?

6. KakoBbl MOTYT OBITH MEpPBbIC IIAard OTEYECTBEHHOTO MpeANpUHUMATEIS Ha
KO(EMHOM pBIHKE, €CJIM UCXOAUTh M3 MPUHIUMNA KX HAUOOJbIIEH SKOHOMHUYHOCTH?
KakoBbl onTuMasnbeHble MacTadbl TpeOyeMoro B KoeiHOM OW3Hece KamuTaida U CKOJIBbKO
ero 000poTOB HEOOXOIMMO COBEPILUTH JIJIsl HallaKUBaHUs repepadoTku kode B Poccun?

7. Onpenenure prIHOYHYIO POJIb JAHHON (PUPMBI C YUE€TOM BBISIBJICHHBIX MAacIITab0B
ee JIeATCIIbHOCTH Ha POCCHMCKOM pbIHKE. UTO B 3TOM CBSI3M HEOOXOAUMO CJIEJaTh,
TOTOBSICH K CO3/IJaHHUIO COOCTBEHHOTO IIPOM3BOCTBA 110 TiepepadoTke kode?

Tema 3 «Pa3zpabomka u peanuzayus cmpamezuu»

Ha koHkpeTHOM mpumepe (BbIOMpaeT NpernojaBaTelib) PacCMOTPETb OCHOBHBIE
MHCTPYMEHTHI COBPEMEHHOTO CTPATernYECKOro aHaIn3a

Keiic-3agaua 1 Cucrema OMpx «AJHCa».

Jlexyapaiusi HE3aBUCUMOCTH TOCyAapCcTBa «AJMcay MPOBO3MIIAIICHA HA HIOHBCKOM
(2001) «bonwmiom coBete mpe3usieHTOBy. CornacHo EAMHOMY TONOXEHHUIO O CHUCTEME
«Anucay OyayT CO3/IaHbl €MHBIE HHCTUTYThI «TOCYAAPCTBaY: KPEAUTHO-UITOTCYHBIN OaHK,
CTpaxoBoil (OHI, CIHyXObl HAJOTOBOTO IUIAHUPOBAHUS, MAPKETUHTa, PEKJIAMBI,
Oe3omacHOCTH W JI0OOWpOoBaHUS. B mMONIOKEHWE BKIIIOYEHBI MYHKTHI O B3aMMHOM 3a4eTe
MJIaTeXed MEXIy WICHAMH CUCTEMBI (KaK pacyeTHBIC €IUHUIIBI OyIyT HCIOJIB30BaTHCSA
COOCTBEHHBIC JE€HBIM — «AIUCKH») W O MOOWMIM3AIMH CPEJCTB €€ YYACTHHKOB IS
(hvMHaHCUPOBAHUS MIPOCKTOB, MPU3HAHHBIX HAMOOJEE TMEPCIIEKTUBHBIMU, C TIOCIETYIOITUM

J0J€BBIM ydacTheM B MNpuObUIH. [IoOMHMMO OCHOBHOTO MOJOXEHHS pa3padaThIBAIOTCS
7



KOHKPETU3UPYIOIIUE €ro JOKYMEHThl O €IUHOM IOPUIUYECKOM, KOMMEPUYECKOM,
IPOU3BOJICTBEHHOM, (PMHAHCOBOM U MH(DOPMAITMOHHOM MPOCTPAHCTBE CUCTEMBI, a TAKKE O
eIMHOM moJuTUKe B 06sactu «public relationsy. [1o oreHkam 3KCIEpTOB HEOOXOIUMOCTD
NEPECTPOUKN «AJUCHD) CBA3aHA C CYHIECTBEHHBIMU (DMHAHCOBBIMHU 3aTPYIHEHUSMH,
BO3HUKIIMMH IJIABHBIM 00pa30M B pe3yJsibTare CTarHallii TOProBbIX OmNepaiui, aeduunura
CBOOOIHBIX JICHEKHBIX CPEJCTB U OCIOXKHEHUS B IJIATEXKHBIX OTHOIIEHUIX B paMkax CHI,
NOBJIUSABIINX HA B3aUMOJICHCTBUE MEXKIY IMOAPA3ACICHUSIMUA CUCTEMbI, OKa3aBUIMMUCS B
pasubIx rocygapcTBax CoapyxkectBa. HecMoTps Ha MacmTaOHOCTh 3asBIICHUS, PEUb HJICT
BCEr0 JIMIIb O CTPYKTYPHOM — XOTS M JOCTaTOYHO CEPbE3HOM — IIEPECTPOMKE B
HallpaBJICHUH KOHCOJMUJAIMA W UEHTpalu3allud CHCTEMBI, «IIEMEHTUPOBAHUS €€
OpPraHU3alMOHHOTO CTPOCHUS.

Bomnpocs! k cutyanuu:

1. Omnpenenure, Ha OCHOBE MPEJICTABICHHOM CHUTyalluM, KaKue CTpPaTErMueCKHe
perieHus: ObUTH MPUHSATHI?

2. Co3pmaHMe Kakoro CTpaTeruyeckoro oOpasza mpeciiefoBajia TepecTponka
«Anuce»?

3. Ecau cynuth 1mo mpuBeIeHHOW BbIille MHGOpMalUu, Kakue (haKTopbl BHEIIHEH
cpenbl MPSAMOro BO3ACHCTBUS CTald MPUYMHOW 3aTPYIHEHUI B NIESITEIBHOCTU CHCTEMBI
oupxk «Anuca»?

4. Onumure B3aUMOCBA3b (DaKTOPOB BHEIIHEH Cpeabl MPSMOTO U KOCBEHHOTO
BO3JICUCTBUA U UX BIMSHUE HA OpPTraHU3aIUIo.

5. Kakyro cTparteruto BeIpabOTajgo pyKOBOJICTBO CHUCTEeMbl Oupxk? Hackoiabko oHa
COOTBETCTBOBAJIA OBICTPO MEHSIOUIMMCS YCIIOBUSM BHEIIHEH cpeibl?

6. KakoBa pe3yapTaTUBHOCTh U 3P(HEKTUBHOCTH MPEANPUHATON cTpaTerun? MoxHO
7Y ee cuuTaTh (haKTOPOM pa3Bajia MOIIIHON CUCTEMBI OUPHK?

7. Kakue mnpoOieMbl, MPUCYIIHE HEMOCPEICTBEHHO JIaHHOW CTpaTeru, MOTYT
MPUBECTU K HETIOIYUYEHUIO CUHEpruYecKoro addexra?

8. Jloctarouno nu Oy/neT Ha MPAKTHKE, KAaK OTMEUEHO B MPUMEPE, OIPAaHUUUTHCA
CTpaTerM4eCKUMHU U3MEHEHUSAMH, KaCAIOUIMMHUCS TOJBKO CTPYKTYPHOM MEPECTPOMKH, HJIs
YCHEIIHON pean3alii BHIOPAHHON CTPATeruyecKoi TMHUU Pa3BUTHS?

Keiic-3agaua 2 Crparermsi  ynpaBjeHHUSI  NEPCOHAJIOM  KPYIHOIO
NPOMBIIIJICHHOT0 NPeNPUATHS.

OpnHol U, MOXKaJIyd, TJIABHOM COCTABJISIONIEH CTpPATEruy yHpPaBICHUSI NEPCOHAIOM
KPYITHOTO MPOMBIIUICHHOTO TPEANPUATUS HA COBPEMEHHOM ATare€ Pa3BUTHSI SKOHOMHUKH
CTpaHbl SBIAETCS, IOXKAIYH, COCTOSHHUE KaJpOBOTO IMOTEHIMAJA, KOTOPBIM YHAJIOCh
COXpPaHUTh B MEPHUOJ MKECTOYANIIEro Kpu3uca, He OOOIIEIIIEr0 CTOPOHOW HU OJHO
npeanpusitie. BocnosHsIeMOCTh KaJpoB, MOATOTOBKA pe3epBa Ha 3aMEHY YOBIBAIOIIUX
CIICIMAIUCTOB, yPOBHU  mpodeccHoHaNbHOW  TOATOTOBKM M O0Opa3oBaHHs  C
HEOOXOMMMOCTHIO TMOCTOSIHHOTO WX TOBBIIMIEHUS, BO3PACT PAOOTHUKOB U OCO3HAHUE UMM
HEOOXOMMMOCTH JIBIDKCHUS TPEANPHUSITHS BIEped CBOEM Pa3BUTUH, MOPAIbHO-
MICUXOJIOTUYECKUN KIMMAT B KOJUIEKTUBE — 3TH U HEKOTOPBIC IPYrUe KPUTEPUHM OLECHKHU
COCTOSIHUSI KaJpOB OMPEICISIIOT KU3HECIOCOOHOCTh MPEANPUATHS, U TOJICPKAHUE HX
BEIMYMH B ONTHMAJBHBIX COOTHOIICHUSX BXOMAT B KpPyr HambOoiee TPyAHBIX U

Ha0O0JIEBIIMX BOIIPOCOB, C KOTOPBIMU IPUXOAUTCA CTAIIKUBATHCA PYKOBOAWUTCIIIO CCTOIHA.
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['me B34TH CHEIMAIMCTOB BbICIICH KBaTU(pUKAMU ISl TMOMOJTHEHUS U OOHOBJICHHS
KaJpoOBOrO cOCTaBa Npennpusitus? ITOT BOMpOC HauOoliee akTyajeH [JIs Hallero
IOPEINPUSATUS U O HEKOTOPOM OIBITE pabOThl 3TOM HAIMPABICHUHU XOTEJIOCH Obl OJEIUTHCS
¢ komeramu. B mae 2003 1. coBMecTHO ¢ MUHHCTEPCTBOM IMPOMBIIUIEHHOCTH HAayKH
MockoBckoi 06sacTu OblT pa3padOTaH MPOEKT IIeJIEBOr0 OOYyYEeHHs CHEIUATUCTOB IS
HyXJ komOuHara. B aBrycre 2003 r. miecTb 4eloBEK CTalu CTyAeHTaMu MOCKOBCKOIO
rOCyJapCTBEHHOTO YyHHMBEpCHTETa Ie4yard. I3 HHUX 4YeTBepo Halmux pabOTHUKOB
IIOCTYIIMJIM HAa 3a04HOE€ M JIBO€ — HA JHEBHOE OTAcneHue. Ho mecTu mneneBbIX MECT,
KOHEYHO, MaJjio JiJIs Hamiero kombunara. M torna 0wt 3akitoueH 10oroBop «O cCOBMECTHOM
00pa3oBaTeNbHON AeATENIbHOCTH MOCKOBCKOTO rOCY/IapCTBEHHOIO YHUBEPCUTETA M€YaTH U
I'VII «YexoBckuit monurpaduueckuii komOuHaT». COTIacHO 3TOMY JOTOBOPY KOMOHWHAT
HanpapisieT 17 uenosek, padorHukoB UIIK, na obyuenune B MI'YII Ha xommepueckoi
OCHOBE, MPEIOCTABIISII TAKAM CTyAeHTaM psAx Jbror. CKOMIUIEKTOBaHHas TIpymna,
Onarojapsi JOrOBOPEHHOCTH C BYy30M, 3a OOydeHHe ormiadnBaeT Jniib 50% CTOMMOCTH.
KomMOuHar BbIenseT cTyaeHTaM OeCHpOLEHTHYIO CCyly Ul 3Tux ueneil. Ham ynanocs
OpraHH30BaTh yuely CTYIEHTOB 3TOr0 KOMMEPYECKOro Habopa Tak, YTOOBI MpEANpUSTHE
HECJO KaK MOYKHO MEHbIIE MOTeph UX padbodero BpeMeHHu. [l 3TOro, COBMECTHO C
MI'VII, opraHu3oBaHO YTEHHE JICKLUHM, IMPOBEACHUE CEMUHAPCKUX U NPAKTUYECKUX
3aHATUNA HENOCPEICTBEHHO Ha KoMOMHare, TMpoOBOAMTCS Oonbluas pabora 10
KOPPEKTUPOBKE YYEOHBIX IJIAHOB M IPOrpaMM C II€JIbI0 00ECHEeUeHUs HENPEPbIBHOCTH
MOATOTOBKM CIIEIMATIMCTOB, mNpumiamarorcs npenogasarern MIYII na UYIIK s
MPOBEICHUS pa3InYHbIX (popm 3aHaTHil. [I03TOMY YacTh 3a4€TOB U 3K3aMEHOB CTYIECHTHI
CHAIOT HEMOCPEICTBEHHO B CTEHAX CBOETO POJHOIO MPEANPHUATHS, 4 HA CECCUM E€AYT B
MI'VII u cparoT TOJBKO T€ MPEAMEThl (HampuMep, XUMUIO), ISl MOATOTOBKHA KOTOPBIX
HY)XHBI CHEIUaIbHO 00O0pyJOBaHHBIE Jaboparopuu. ITO HAMHOIO oOJyieryaeT y4delOy u
COBMeIlLIEHHE €€ ¢ pa0oToi. J[Jis JydIero yCBOGHHsI 3HAHUW JJis CTYICHTOB MPOBOMASITCS
JIOTIOJIHUTENbHBIE 3aHATHS IO BBICIIEH MaTemaThke W XuMuU. B urore cryineHTsl 0€3
€AVMHON NOTEepU OKOHYWJIA IEPBBIA KypC, YCIEIIHO CIaB BCE DK3aMEHbI, U IEPEIUIM Ha
BTOpOH Kypc. IToTpeOHOCTh B MOJIOJBIX CIIEMANKCTaX pacTeT, mo3romy B 2003 1. ObLIO
MIPUHSTO PEIICHUE TI0 aKTUBU3AIUU MPOGOPUCHTAIIMOHHON paboThl B UeXOBCKOM pailoHe,
3aJIeicTBOBaHbI nevarh u paauo. C 1enbio npusieueHus Ha oOyuenue B MI'VII nanGonee
MOJTOTOBICHHON MOJIOIEAKH, KOMOMHAT 3aKJI0o4aeT C HHUM JOrOBOp OO0 OTKPBITUU
YeXOBCKOTO PpernoHaNbHOTO yueOHo-meToandeckoro komruiekca (UPYMK) na 6aze
rumHa3znuu Ne 7 1. YexoBa MOCKOBCKOM 00JacTu UIsT MOATOTOBKU Mosomexku ¢ [YII
«YexoBckuii nonurpadguueckuit komOuHaTy, u3 ['ocymapcTBeHHOro MpodhecCuoHaIbHOTO
muuest Ne 56, mikonsl No 1 1 BBITYCKHUKOB APYTUX Y4€OHBIX 3aBEJICHUIN K MOCTYIUICHUIO B
MOCKOBCKMI TOCYIApCTBEHHBINM yHUBepcUTET mnedatd. COomacHO 3TOMY JOTOBOpY Ha
KOMOMHATE OBLTM OTKPBITHI MOATOTOBUTENBHBIE KypChl, HA KOTOPBIX ¢ HOsOpst 2003 mo mai
2004 1. 20 yyammxcs IIKOJ ropoia W pailoHa yriyONisiyid 3HaHUS 10 MareMaTHKe U
pycCKoMy s13bIKy. B pesynbrare cemb yenoBek cranu cryaeHtamu MIVYII, moctynus Ha
pa3ianuHble (PaKyIbTeThl, U3 HUX YEThIpE YeJOBeKa — Ha JHEBHOE oOy4yeHHe W TPU — Ha
3aouyHoe. YeTBepo M3 MOCTYNUBUIMX — JETH pabOTHHKOB KomOuHara. Kpome srtoro, B
HBIHEIITHEM rofly elie ceMb yenoBek noctynuwiu B MI'YII Ha neneBoe o0ydenue. C HOSIOps
2004r. nNOATrOTOBUTENBHBIE KYypChl MPONOJDKAT CBOK pabory. /[lns moarotoBku

CHEIHNAIMCTOB Ha MOTPEOHBIN A1 KoMOMHATa nMpoQuiib paboThl, Mbl MIPAKTUKYEM MPHEM
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Ha paboTy BBIMYCKHUKOB BBICIIMX M CPEIHUX Y4€OHBIX 3aBEACHHMN Ha CHELMAIBHO IS
ATOTO BBEICHHBIE B IITATHOE PACHUCAHUE TOHKHOCTHU CIIEIUAIMCTOB-CTaxkepoB. KoHeuHo,
ATO YBEJIMYMBAET 3aTparhbl HAa 3apaOOTHYIO IUIaTy, HO OHHU BIIOJIHE OMNpaBAaHbl. MbI
paboTaeM B TECHOM KOHTakTe ¢ YEeXOBCKMM palOHHBIM IIEHTPOM 3aHATOCTH HACEJICHHS.
BwmecTe HaxoauM BapuaHThI YIOBIECTBOPEHUS MOTPEOHOCTH KOMOMHATa B pabouux Kajpax
U3 yucia 0e3pabOTHBIX TpaklaH, NpUMEHss, BapuaHT «MosojexxHas MpaKkTHKay. DTO
MO3BOJISIET MOJIOJICKH B TEUEHHE IIECTH MECSIEB MOIY4YUTh MNpOo(EeccCHio MpsiMO Ha
paboueM wmecTe, a KOMOMHAaTy — CaKOHOMHTH 50% 3apruiatel (BTOPYIO IOJIOBHHY
ortauuBaeT LleHTp 3aHATOCTH) M MpOBECTH OTOOP JyUIIMX A pabOThl HA KOMOMHATE.
HemanoBaxubsiM (akTopoM B Jiele yHOpaBICHHUS KaapamMHu SIBISAECTCA 3HAHUE U
HCIIOJIb30BaHUE JIEJIOBOTO TMOTEHIMAla PaOOTHUKOB, OOBEKTHMBHAs OIICHKA HX Tpyda H
CTUMYJIMPOBAHHUE MEPCOHAIBHO KAXKJIOTO 3a pe3ynbTrarbl ero paboTel. B memsax coznanus
Jy4lIUX YCIOBUM Jisi paOOThl KOJJIEKTHMBA MW OJIarONPUSATHOTO  HPaBCTBEHHO-
IICUXOJIOTUYECKOTO  KJIuMara Ha KoMmOuHare paszpaboTaHa M YK€  HAuMHAET
peann30BbIBaThCS MporpaMma TEXHHUUECKOro NMepeBOOpYKeHUs1 komMOuHara. B yacTHocTH,
B OkTs10pe 2004 1. mapk NeyaTHbIX MAallMH JOJDKEH IONOJIHUTHCS HOBOM JIMCTOBOM
opceTHOM MamMHOW ¢ JlakoBbIM MoxyiaeM Polann-705, a Takke pyJoHHOU
CEMHUKPACOYHON MAalIMHOM ITyOOKOH MedaTu Ajs MPOU3BOJICTBA TMOKON YIAKOBKU — 3TO
MO3BOJIUT CO3/1aTh COBPEMEHHBIE padoyue MeCTa C JIyUYUIMMH YCJIOBUSAMH A paOoTsl. B
1exe TMOArOTOBKM (OpM MpOBEAEHA MEpEeIUIaHUpPOBKa MOMEIIEHU U yCTaHOBKa
COBPEMEHHOTO OOOpYIOBaHUSA JUIsl H3TOTOBJIEHUSI OQPCETHBIX IME€YaTHbIX (OpPM, YTO
MO3BOJIWJIO YJIYYIIUTH YCJIOBHS paboThl. Hemaso BHMMaHUS MBI yIENsieM YIy4YIIEHUIO
YCIOBHM TpyAa CHYyKallMX MOCPEACTBOM CHUCTEMATUYECKH MPOBOJUMON paboThl IO
KOMIBIOTEPU3ALMK OTIAEIOB M CIy)KO KoMOMHAaTa, 3aMEHE YCTapeBUIMX MoOjelen
KOMITBIOTEPOB HA COBPEMEHHBIE, OCHAILEHUIO TOPa3AeICHU OPITEXHUKON (KCEpOKCaMU,
(hakcaMu T.M.), OPICBSA3BI0 (MOOWJIBHBIMHU Telle(OHaAMU U T.I.), MPOBEACHUIO TIAHOBBIX
PEMOHTOB M OOYCTpOWCTBAa CIY)KEOHBIX TOMEIICHUN. braronpusiTHeie YCIOBHUS HJis
CO3/1aHMSI HOPMAJIBHOTO HPaBCTBEHHO-TICUXOJIOTMYECKOTO KJIMMaTa B KOJUIEKTUBE, HA MO
B3IV, CO3JAET JAEMOKPATUYHBIM CTHJIb PYKOBOJCTBA, XOTS OTHENbHBIE Cllydald HE
MCKJIFOYAIOT 3JIEMEHTOB aBTOKPATHU3Ma. Ba)KHO M CTpeMIIEHME K €IMHCTBY CJIOBA W JEJA,
yAYYIIEHHE COCTOSHUS COLMalIbHOM cdepbl, a HHOIA W NPOCTO YYBCTBO HOMOpA.
HecMmoTpst Ha SkOHOMUYECKHUE CIOKHOCTH, eie B 2000r., B yCIOBHUSAX MPOAOIHKAIOLIETOCs
crajzia MpoOM3BOJCTBA, HAa 0a3e caHaropusi-ipoduiakTopus «Jlacrouka» W 3ApaBIyHKTa
HaMyd ObUT CO37aH JIe4eOHO-03I0POBUTENIbHBIA KOMIUJIEKC, MO3BOJISIOIIMNA  €XKErOAHO
o310paBiuBarh cBbie 500 yenoBek, B UMCIE KOTOPBIX HE TOJBKO PAOOTHUKH KOMOMHATA,
HO ¥ paboTHUKM u3natenbeTB. Ha nmunensuposanuu B 2001 1. canaropuii-ipoduiakropuii
nonyunsi [ kareropuio Jie4eOHO-03AO0POBUTENBHOTO  yUpexACHUs. Mbl HU3BICKAIU
BOBMOXXHOCTH ISl 3aKyIIKM HOBOTO MEAMIIMHCKOTO OOOpYIOBaHUA U  OTKPBITUSA
CTOMATOJIOTUYECKOTr0 KaOWHEeTa C OPTONEAUYECKUM OTaeleHueM. B mnpodunaktopuun
npuMeHstoTcst 6osee 20 pa3IMYHBIX METOAOB JICUeHUsT U MPOPUIAKTUKHA 3a00JICBaHUH, B
TOM YHCIJIE JIa3epo-, TUPYA0-, GUTO-, ICUXOTEpANuu (OCIEAHSS Al JE€Te U B3POCIbIX) U
Ap., YTO TO3BOJISIET CHU3UTH 3a00JIeBa€MOCTh PAOOTHUKOB, YIYUIIUTh MEAMIIMHCKOE
obcnyxkuBanne. KomOunar comepxut obOmexutne Ha 408 MecT, nOpomoKaeT
CTPOUTENbCTBO 0a3bl OTAbIXa, B MPOLIEANIEM JIETHEM CE30HE B CAHATOPUU-

npodunaktopun «Jlacrouka» npouutu ozgoposieHue 150 gerelr paOOTHUKOB KOMOMHATA.
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Y xoMOuHaTra dYeThIpe CaJ0BOJYECKUX TOBAPHILECTBA, MO JKEIAHUIO BCE PaOOTHUKH
KOMOWHaTa €XEeroJJH0 00eCreunBaroOTCsl 3eMiiel 1o nocaaky kaprodens. [Ipennpustuem
OKa3bIBAETCS IMpaKTHYeCKas IMOMOIIb cpenHei mkone Ne 1, B KOTOpoW ydarcs NOETH
paboTHukoB komOuHata. Ha womOunare B 2003 TI. co3laH KOMIUIEKC OOIIECTBEHHOTO
NUTAaHUS U TOPTOBIM, B KOTOPBIM BXONAT CTOJIOBasi, MarasuH, Oyder. [Ipu mpodrome
KOMOWHAaTa ACUCTBYeT AeTcKas OuOIMOTEeKa, KOTOPOM MOJB3YIOTCA JETH ONMKaNIIMX
KWIBIX ~ MUKpopaiioHoB. Ha  kxoMOuHare BO3pOXKAAIOTCA  CIOPT, TYpU3M U
CaMOJIEATENIbHOCT; B KOJUJIEKTHBAX IOAPA3JIECICHUN MPOBOJATCA BEYEpa, MOCBSILIECHHbBIE
pa3INYHBIM COOBITHAM >KM3HH KOJUIEKTHBA, MOOIIPSETCS y4acTHUE CIIOPTUBHBIX KOMAaH]
KOMOMHATa B pallOHHBIX M FOPOJICKMX COPEBHOBAaHUAX. boNblIOE BHUMAHUE MBI YAEIsEM
BerepaHaM. ExeronHo, 9 masi; aIMMHHCTpALKs COBMECTHO C TPO(PCOO3HBIM KOMUTETOM U
CoBeToM BeTepaHOB KOMOMHATa IMPOBOJUT BEUEpa UYECTBOBAHMS BETEPAHOB BOWHBI U
TPYXEHUKOB ThUIa. Hepaborarommm neHcuonepam, a ux Oosee 800 yenoBek, €XErogHo
OKa3bIBAETCA MaTepUaIbHas MMOMOIIb U TOTOTHUTEIbHAS — TSHKEI0 OONbHBIM, OTUHOKHUM,
npectapenbiM. B 2000 1. OpUI0 MPUHATO pelIeHHE O BBIMTYyCKE K 35-NeTHuio KoMOWHaTa
KHUTWIETONINCH B ABYX TOMax O MNpeAnpusTHd. B 1ensx moAroToBKW marepuana s
kauru B TedeHwe 2002 u 2003 r1r. OBLIM TPOBENEHBI BeYepa BCTPEU BETEPAHOB
CTPOUTENHCTBA, IyCKa U OCBOCHUSI MOITHOCTeH komOuHara. B siuBape 2003 1. kHura Obu1a
BBIIIYIIIEHA W BPYYEHA B KAYECTBE MaMITHOTO MOJApKa KAXKIOMY BETEPaHy U KaXIOMY
paboTHUKy KoMOuHaTta. Ha conmaneHyto chepy: comepxkaHue caHaTOPHUS-IIPOPUIAKTOPHS
«JlacTouka», oOIEKUTHS, CTPOsIIEICS 0a3bl OTABIXa, 000PYIOBaHHE CTOMATOJIOIMYECKOTO
kaOWHeTa, CTOJIOBOWM, OWONMOTEKM, apeHay 3eMid Mo MOcCaaKy KapTtodes,
MaTepHaJIbHYI0 TMOMOIIb BeTepaHaM, CHOpTHUBHbIe MeponpusTus B 2002 1. ObLIO
u3pacxonoBano 1322 teic. py0., B 2003 . — 3323 ThICc. py0. PyKOBOAMTENIO NPUXOAUTCS
paboTaTh B TECHOM KOHTAaKTE€ C OOILIECTBEHHBIMH OpraHu3alusMu: MTpoQCOr03HOM,
CoBeTOM BeTEpaHOB KOMOWHATa W pailloHa M OKa3blBaTb WM HEOOXOJWMYIO TMOMOIIIb.
BerynuB B okta0pe 1999 r. B JOMKHOCTH TEHEpAIbHOTO JupekTopa UYexoBckoro
nonurpadguvyeckoro KoMOWHATa, S HE BHACT HEOOXOAUMOCTH (POPMHUPOBATH HOBYIO
KOMaHJy JUIsi TIOMCKa TyTeW BhIBOJAa KOMOWHATa W3 Kpu3uca, a Hayald padoTy ¢
JEHUCTBYIOIUM COCTaBOM, TaK KaK C YJe€HaAMH STOW KOMaHIbI s OBLI B TOW WMIIM WHOMN
CTETICHU 3HAKOM €I1Ie 10 CBOEMY MpEeXHEMY MecTy paboThl, pemias npobdiaemsl 'TII-56 mo
MPOU3BOJICTBEHHBIM, TEXHUYECKUM, (PUHAHCOBBIM, IKOHOMUYECKUM, CHAOKECHUYECKUM,
KaJIPOBBIM, CTPOUTEIHHBIM BOIPOCAM C TIPEKHUM PYKOBOJCTBOM KoMOWHaTa. Sl 3HAI ATUX
JOZIe HE MOHACTBIIIKE, 3HAJ, YTO UM MOXKHO JIOBEPSITh M ONEPEThCA HA HUX. DTO ObLIU
YK€ COJIMAHBIE IO, B Bo3pacTe oT 43 10 58 jieT, UMEroIuMe 3a IIe4yaMyi HE OJIMH AECATOK
JeT paboThl Ha KOMOMHATE M OMBIT PabOThl HA MOCIEIHENH TOJPKHOCTH OT OJHOTO Troja
(3aMecTHTENIb TEHEPAIbHOIO AUPEKTOpa MO KOMMEPUECKMM BOMpPOCaM) 0 BOCBMH JIET
(rmaBHBIA Oyxranrep), B OOJBIIMHCTBE CBOEM C BBICHIMM 0Opa30BaHUEM, XOPOIIO
3HAIOIIME OOCTAHOBKY M CHEUU(PUKY >KYpPHAIBHOIO MPOU3BOJACTBA, KOMIIETECHTHBIE,
OTBETCTBEHHBIE, YMEIOUIUE CAMOCTOATEIbHO IMPUHUMATh PELIEHHUS Ha CBOEM YYacTKe
paboThl, OObEOMHEHHbIE OOIIMM KEJIaHUEM M3MEHUTh K Jy4YlIeMy CJIOKHUBIIYIOCS
cutyaruo. JlJis KOMIUIEKCHOTO aHalih3a PhIHKA COBITa MONUTpadUIecKOr MPOAYKITUU
HaMy OblJIa CO37aHa W YK€ HECKOJBKO JIeT pabdoTaeT Ha KOMOWHATe MapKEeTUHIOBas
rpynna, KoTopas u3y4aeT v IPOTHO3UPYET, OPraHnu3yeT padoTy MO CO3JaHUIO0 HOBBIX BUJIOB
MPOAYKUMH, PEKJIaMy U T.J. B ycloBUsAX MEHSIOIENCS KOHBIOHKTYPBI CIIPOCAa Ha PBIHKE
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nonurpauyecKux yciIyr Mbl HallUIM BO3MOXHOCTU JJIs1 YAaCTHYHOM NEpEeOpHUEeHTAIUU
KOMOWHATa Ha M3TOTOBJICHUE HOBBIX BUJIOB M3/CIIUNA — KPACOYHOM TMOKOW YIaKOBKH U
ATUKETOYHOW TPOAYKIMU. OTH TIUIAHBl HAYMHAIOT PEaJM30BBIBATHCS — Onaromaps
HACTOWYMBOM, MOCEA0BaTEIbHOM paboTe Bcero koiiekTuBa komOuHata. [locne aBrycra
1998 r. HaM yaaJoCh COXpPAaHUTh KOJUIEKTHB, MNPUOErHYB K Oosee IMaIsaiiuM, 4YeM
COKpAllleHHUE€ YHUCJICHHOCTH paO0OTHUKOB, MeEpaM: COKpalleHHBbIM pabouuii JeHb u
COKpallleHHasi paboydasi HeZess, ¥ TO Ha KOPOTKUU TMEepHoJl, MOKAa 3aKa34MKW CMOTIIU
MPEoJoNIeTh MmochnencTBusl kpu3uca. B okrsaope 2000 1. 3apabotHas miaara paboOTHUKaM
KoMOuHara Oblia moBbIIeHA B 1,5 pasa. B HacTosmiee BpeMsi Hall KOJUIEKTUB HUMEET
caMblil BBICOKHMII ypOBEHb cpeiHel 3apruiaTel B UexoBckom paiioHe. KomOunar mmeer
MOJIEPHKKY Y JIEIOBBIX KPYIOB, Yy TOCYIapCTBEHHBIX U OOILECTBEHHBIX OpraHU3ALMM, U
MOJITBEPKACHUE TOMY — OaHKOBCKOE KPEIUTOBAaHME Ha MPUOOPETEHUE HOBOW TEXHUKH,
TaK HEOOXOAMMOW IJisi MEePEBOOPYKEHHsI Npennpusitusa. Vmes HaIexKHbI KaapOoBbIN
noteHnuan, kowiektuB ['YII «YexoBckuil monurpaduueckuii KOMOMHAT» C ONTUMU3MOM
BUJUT OyJylliee CBOETO MPEANPUATHS U MOIUTrpaduIecKoi OTpaciIy B LEIOM.
Bomnpocs! k cutyanuu:

1. Yem ommyaercs HOBBIM NOAXOX K YIPABICHUI IEPCOHAJIOM IIpH
CTPaTerMYecKOM YIPaBICHWU IO CpPaBHEHHIO C OOBIYHBIM (HE CTPAaTErMuecKUM
ynpaBiieHueMm)?

2. Kak Obl BBl COpMYIHpOBAIM BUACHHE, MHUCCHIO, JIOJTOCPOYHBIE LEIU U
ctpareruto ['VII «HUexoBckuii nmonurpapuueckuii KOMOMHATY?

3. Kakue dakTopsl BHELIHEHW Cpebl OKa3bIBAIOT HAMOOJIee CYIIECTBEHHOE BIUSHUE
Ha ['VYII «YexoBckuil mnonurpaguyeckuit koMmOuHat»? ONUIINTE BO3MOXHOCTU U
OMACHOCTH MCXOAS M3 OIMCaHUS CHUTyallud W COOCTBEHHBIX 3HAHMM O COCTOSHUU
POCCUNCKOW SKOHOMUKH.

4. Kakue cunpHbIe CTOPOHBI Y KOMOMHATA U KaKOBBI €0 CJIA00CTH, KaK BbI 1ymMaeTe?

5. Tloctpoiite Marpuiry SWOT-ananuza u mokaxkure, kakue npoobmembl [YII
«YexoBckuii monurpaguuecKkuii KOMOMHAT» PEHIAIOTCS C UCIOIh30BAaHUEM OINKUCAHHOW B
CUTYyallUu CTPATETUU.

6. IloueMy HMEHHO CTpaTETHIO YNPABICHHA IEPCOHAIOM CUYUTAET KIFOUEBOU
I'enepanbubiit qupexrop ['VII «UexoBckuii monurpapudeckuii KOMOMHATY?

7. KakoBbl OCHOBHBIE COCTAaBIAIOIIME CTPATErMu YIPABICHUSA IEPCOHAIIOM,
peamuzyembie B ['VII «UexoBckuii monurpadudeckuii komouHar»? Kak ObI BBl €€ KpaTKo
chopmynupoBanu?

8. MOXHO IIM JOCTUTHYTBIM YPOBEHb pA3BUTHS KaIpOB CUWATATh ONHOW U3
KJIFOUEBBIX BHYTPEHHUX KOMIIETEHIIMN OpTaHU3alun?

9. Kakyro wuHbopManui©  HEOOXOAUMO  OTpa3uTh B  CTPATETHYECKOM
OpPraHMU3allMOHHOM IUIaHE, COLMAJIbHOM, NHHOBAIlMOHHOM, MHBECTULIMOHHBIX IUIAHAX U B
KakMX nojpasnaenax?

10. OxapakTepu3yilTe yCJIOBUS U CTPATETUUYECKUE H3MEHEHMS, MPOU3OLICAIINE B
['VII «YexoBckuit monurpaduaeckuii KOMOUHATY.

IlIkana oyenusanus. 6 OGaIbHAS
Kpumepuu ouenusanusn:
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6-5 0a/1J10B BBICTABIISIETCS 00YUAIOMIEMYCSI, €CIIA PeIIeHUE 3a7a49H JEMOHCTPUPYET
rJIy0OKO€ TMOHMMAaHHE OOYYaIOMIMMCS MPEMAJIOKEHHOW MpoOJieMbl U Pa3HOCTOPOHHEE €€
paccMOTpeHue; cBOOOJHO KOHCTpyHpyeMas padoTa MpeacTaBisieT coO0H JTOTUYHOE, SICHOE
U TIPU 3TOM KpaTKOe, TOYHOE OMKMCAHUE X0J1a pEeUIeHUs 3a/1auu (MOCaeA0BaTeIbHOCTH (M1
BBITIOJIHEHUS) HEOOXOJUMBIX TPYAOBBIX JEHCTBUM) U (OPMYIMPOBKY JAOKA3aHHOTO,
NpaBWILHOTO BbIBOAA (OTBETA); MpPU ATOM OOYYAIOMIMMCS TPEUIOKEHO HECKOIbKO
BApUAHTOB pEILICHUS WJIA OPUTHMHAIBHOE, HECTaHAApTHOE pelleHue (Wi Haubolee
s dexTnBHOE, WM Hambosee palMOHAIBHOE, WM ONTUMAJIBHOE, WU €IWHCTBEHHO
MPaBUJIBHOE PEUICHHE); 3a/laya pelleHa B YCTAHOBJIEHHOE MPENoJiaBaTelIeM BPEeMs WJIH C
OTIEPEKEHUEM BPEMEHU.

4-3 Hasia BeICTaBIsIETCS 00y4YaIOIIEMYCsl, €CIIM PEUICHHE 3aJa4id JIEMOHCTPUPYET
MOHUMaHUEe OOyJaroNUMCs TIPEIJIOKCHHOW MPOOJEeMBI; 3ajavya perieHa THIIOBBIM
CrocoOOM B YCTAaHOBJICHHOE TIPEMNOaBaTeIeM BpeMsi; UMEIOT MecTo o01iue ¢hpasbl U (KUin)
HECYIIIECTBEHHBIC HEJIOUETHI B OMMCAHUH X0/ PEIIeHUs U (UJIK) BbIBO/IA (OTBETA).

2-1 6anga BbICTaBIACTCS OOyYAIOIIEMYCsl, €CIIM PEIICHUE 3a/1a4d JIEMOHCTPUPYET
MOBEPXHOCTHOE MOHUMAHHE OO0YYalOIIMUMCS TPEJIOKEHHON MpOoOJIeMbl; OCYIIEeCTBICHA
MOMBITKA MIA0JIOHHOTO PEIISHUs 3a/1a4d, HO TP €€ PEIICHUH JIOMYIIEeHbI OMUOKH U (WJIN)
MIPEBBIIICHO YCTAHOBIIEHHOE MPENOoaBaTeieM Bpemsl.

0 0ans10B BBHICTaBJsIETCS OOyYarOIIEMYCsl, €CIIM PEIICHHE 3aJaud JEMOHCTPUPYET
HEMOHUMaHuE OOYYarONIUMCSl TPEIIOKEHHON MPOOJeMbl, U (WJIM) 3HAYUTETLHOE MECTO
3aHUMAIOT 001IHe Ppa3bl U TOJOCIOBHBIC PACCYXKICHUS, U (UJIK) 3a/1auya HE pelieHa.

1.3 PACYHETHAA PABOTA (IIPOBEPKA U 3AIIIHTA)

Pacuemnasa paboma (nposepxa u 3awuma) no meme 2 «HHcmpymenmol
COBPEMEHHO20 CMPAmMe2uiecko20 aHaIU3a»

CryneHT BbIOMpaeT OOBEKT HCCIEAOBAHUS, OCYIIECTBIAET MOMCK HWH(MOpMAaIIH,
MPUMEHSIET aKTyaJbHbIE METOAbl M CIocoba 00pabOTKM W aHaliu3a UHPOPMALMU IS
pa3pabOTKu W peanu3aliil  CTPAaTeTWd, WCIONIB3ys TPU ITOM  COBPEMEHHBIX
WHOOPMAITMOHHBIX ~ TEXHOJIOTMH ¥  MPOTPAMMHBIX  CPEIACTB  MPU  PEIICHHUH
podeCCHOHANBHBIX 3a/1a4.

dopmMyIupyeT BBIBOMBI JUIsl IPUHATHS YIPABICHUYCCKUX PEIICHUA U MPEACTABIISICT
uX B ynoOHo# 15 Hero gopme (mokymeHnT WOrd, mpe3eHTanus) ¢ y4eTOM HCIIOIb30BaHHsI
COBPEMEHHBIX HHTEPHET-TEXHOJIOTHI Ou3Heca, OusHec-rpa@ukd W TPE3CHTAIMOHHBIX
TEXHOJIOTUH B MEHEHKMEHTE OPTaHHU3aI1H.

Bapuantr 1. Lleab pabotrbl: Ha ocHOBe mnpuMeHeHus wMartpuibl Mckinsey
MPOAHAIM3UPOBATh accOpTUMEHT mpoaykuun AO «KDA3», omnpenenuts KIO4YEBbIC
HaIlpaBJICHUs] KOMITAHUU U pa3paboTaTh HAMpaBJICHUS padoT .

Teopernueckue MoJI0KeHUs
Marpura «pHuBIeKaTeIbHOCTh OTPACITH — KOHKYPEHTOCIIOCOOHOCTH» TIO APYTOMY
HazbiBaeTcsa Takke wmarpuna General Electric (GE) / McKinsey — 310 Meron
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nopTdenbHOr0 aHaau3a, KOTOPBIA HCHOJB3yeTcs Uid pa3pabOTKU CTpaTeruil pa3BUTHS
accoptuMenTa komrnanuu. Mopens GE / McKinsey mnpeacraBisier u3 cels Marpuiy,
COCTOAILIYI0 M3 9 siueek Juisi CPaBHUTEIBHOTO aHaIM3a CTPATETMYECKUX HAaINpaBiIeHUUN
Ou3Heca KOMIIaHUU.

2 Bricokas

S = (7-10 6amnoB)

S A 5

2 5 = Cpemusis

2 2 GE) (4-7 6anmoB)

a © Hwuzkas
= (0-4 6anna)

Pucynok 1 — Marpuma Mckinsey
BriepBbic MoOJIeNb  «IPUBJICKATEILHOCTh pPHIHKA — KOHKYPEHTOCIOCOOHOCTHY

nosiswiack B 1970-x romax u Oblia mpenioxkeHa kopmopanueit General Electric u
koHcanTuHropol komnanued McKinsey & Co, B CBA3M C 4UeM MONy4yWsia Ha3BaHUE
«MOJICIIb GE/McKinsey». K 1980 roay MOJICIIb «ITPUBJIEKATEIIBHOCTh-
KOHKYPEHTOCIIOCOOHOCTh» CTajla HauboJjiee MOMYyIIpHONM MHOro(pakTOPHOM MOJIEIIbIO
aHajiM3a CTpaTernuecKrx MO3UIIMN On3Heca.

I'maBHOW OCOOCHHOCTBIO MOJEIM MAaKKHHCH SIBJISIETCS: MCIOJIb30BAaHME BECOBBIX
KOA(h(PUITMEHTOB NpH TOCTPOSHUU MOJICTW M y4eT TPEHIOB pa3BUTHUS oOTpaciu. Ha
npaktuke Marpunia General Electric (GE) / McKinsey mo3BosisieT OTBETUTD Ha CIEAYIONINE
BOIIPOCHI:

—  Kakoe U3 HampaBJeHUU Ou3Heca cieAyeT pa3BUBaTh KOMITAHUY;

— B KakOM W3 HampaBJieHUM KOMMaHus OyJeT HECTHU YOBITKH B JOJITOCPOYHOMN
MEePCTIIEKTUBE;

—  KaKWe€ TOBapbl HY>KJTAIOTCS B TTOBBIIICHUH KOHKYPEHTOCTIOCOOHOCTH;

—  Kakue TOBaphbl SABJIAIOTCS IPUOPUTETHHIMU B MPOJIBUKECHUHN U PA3BUTHH;

— Kak HaumOojee 3(PQPEeKTHUBHO pACHPENEIUTh PECYPChl BHYTPU KOMITAHUH
MEXK]y OT/IeJIaMH;

— B KAaKUX HAaNpaBJEHUAX CIEAYeT COKpPaTUTh MCIOJIb30BAHUE PECYPCOB
KOMITAaHUH B CBS3U C UX HEMPUBIIEKATEIHHOCTHIO.

DTarnbl NOCTPOCHHUS.

Beiaenstor 5 Kiro4eBBIX MOCIEI0BATEIBHBIX ATANOB IS TPABUJIBHOTO MOCTPOCHUS
MaTpHIIbI:

1) BeiOop kpuTepueB IS M3MEPEHHUS MPHUBJICKATEIbHOCTH CETMEHTOB W OIICHKH

YPOBHSI KOHKYPEHTOCTIOCOOHOCTH KOMIIAHUHU B KaXJIOM CEIMEHTE;
2) OmpenerncHre Beca (= BaXXHOCTb) Ka)JI0r0 KPUTEPHUS IMPHUBJICKATCIBHOCTH U
KOHKYPEHTOCTIOCOOHOCTH;
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3) OmeHka KaxIOTO CErMEHTa MO BBIOPAHHBIM KPUTEPUSM MPHUBIICKATEITBHOCTH H
KOHKYPEHTOCTIOCOOHOCTH;

4) OmnpezeneHre MOTEHIMANA KaKIOTO CErMEHTa Ha OCHOBE MOTPEOMTEIBCKHX H
PBIHOYHBIX TPEHJIOB;

5) BrIOOp 11€7IEBBIX CETMEHTOB U PACIIPEICIICHUE PECYPCOB KOMITAHUH.

B ocnoBe marpunbi McKinsey/ General Electric (GE) nexut nBa moka3zaTens:
NPUBJICKATEIbHOCTh PBIHKA, HAa KOTOPBIA XOUeT BCTYNUTh WM Ha KOTOPOM YxKe
CYIIECTBYET KOMITaHHUS; U MPEUMYIIECTBA B KOHKYPEHIIMU WM KOHKYPEHTOCIIOCOOHOCTh
TOBapa KOMIAHMM Ha JaHHOM pbiHKe. OT CWJIBl JaHHBIX T[IOKa3aTeied 3aBHUCUT
noptdenbHas CTpaTerusi KOMIaHUH:

— YeM  BbIIIE  KOHKYPEHTOCIIOCOOHOCTH  TOBapa, W  4YE€M  BBIIIE
PUBJIEKATEILHOCTh PbIHKA — TEM BBIIIE MOTEHIMAN JOCTUKEHUSI YCIIEXOB B JIAHHOM
HaIpaBJICHUU OU3HEca;

— 4YeMm ciabee TOBap KOMIIAHUU OTHOCUTEIBHO KOHKYPEHTOB, YEM HUXKE
IPUBJIEKATEILHOCTh OTPACIN — TEM HM)KE€ BO3MOKHOCTU JJIsl pocTa OM3HECa B JAHHOM
HAIPaBJICHUH.

Kputepun npuBnekareIbHOCTH U KOHKYPEHTOCTIOCOOHOCTH POXKAAIOTCS U3 aHAIN3a
BHEIIHEN cpeabl (phIHKA) W BHYTPEHHEH cpefbl (MMEIOIIUXCS PEeCypcoOB KOMIIAHUM).
Kpurepuu ouenp nepekiukatrorcss ¢ kpurepusmu SWOT-ananmuza u MOryT ObITh
3aMCTBOBAaHbBI U3 HETO.

[Toxa3zaTenu aJisi OLIEHKH MPUBJIEKATEIHHOCTH CETMEHTA.

[TpuBnekaTebHOCTh PhIHKA 110 METOAY MAaKKHUH3H 03HAYaeT:

—  TIPUBJIEKATEJIBHOCTh CETMEHTAa C TOYKM 3PEHUS NOTEHUHUANbHBIX OOBEMOB
poJax

—  HU3KHe 0apbephl BX0J1a B CEIMEHT JJI1 HOBBIX UTPOKOB

—  CIIOCOOHOCTH CerMeHTa 00eCeYuTh AOJATOCPOUHYIO MPUObLIHL KOMITAHUU;

—  OTCYTCTBHE PHCKOB Ha PBIHKE (PUCKH = TOTEHIMAIBHBIN YIpO3bI, KOTOPHIC
BIIUSIIOT HA HECTAOMIIBHOCTH MPOJIaXK CETMEHTA B JI0JITOCPOYHOM IEPHO/IE)

Kputepun mnpuBnexkareIbHOCTH BKJIIOYAlOT B ce0s  pBIHOYHBIE  (DAKTOPBI,
noTpeduTenbckue GakTopbl U (PaKTOPbI, OMUCHIBAIOIINE TEHACHIINHN/ TUHAMUKY CETMEHTA.
[IpunsiTHe pemieHrs O BXOXKJICHUHM WM HE BXOXKJIEHUHU B CEIMEHT JOJDKHO CTPOUTHCS Ha
OILICHKE BO3MOXKHOCTH KOMITAHUHM 3aBOEBATh JIOSUIBHOCTh MOTPEOUTENCH, KOTOPYIO MPOIIE
MONyYuTh, TpEAJaras YHUKaJbHBIA, HE WMCIONIMIA aHaJOoroB W B TOXE BpeMs
MaKCUMAaJIbHO YOBJIETBOPSIONINI aKTyalbHbIe TOTPEeOHOCTH TOBap. B mpoTuBHOM ciydae
BBIXOJ] B CErMEHT 0€3 YHHMKAJIBHOTO, JEHCTBUTEIHHO HYXHOTO TMPOAYKTA MOBBIIIACT
BEPOSATHOCTH HEYAAYHOTO BXOJIa HA BHICOKO-KOHKYPEHTHBIC PHIHKH.

[TokazaTenu aJisi OLIEHKH KOHKYPEHTOCIIOCOOHOCTH TOBapa B CETMEHTE

Kputepun  KOHKYpPEHTOCHOCOOHOCTH  JOJDKHBI ~ OTpaXkaTh  JOJTOCPOUYHYIO
BO3MOXKHOCTh KOMITAHMM KOHKYPHPOBAaTh C CYIIECTBYIOLIUMH JIMJEpaMU CETMEHTa;
KPUTEPUU JOJKHBI OBITh OIEHEHBbl C HCHOJb30BAHMEM CPaBHEHHS C KOHKYpEHTaMH.
Kpurepuu KOHKYpPEHTOCIIOCOOHOCTH BKJIIOYAIOT B C€O0sl (PAKTOPHI, OMHMCHIBAIOIINE CHUITY
KOHKYPEHTHOTO MPEUMYIIECTBA KOMIIAHUU, PECYpCHBIE BO3MOXKHOCTH KOMIIAHUU U CHITY
PBIHOYHON KOHKYPEHLMU.

KonkypeHTocnoco6HOCTh TOBapa.
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K ¢daxropam, xapakTepusyroluM KOHKYPEHTOCIIOCOOHOCTh TOBapa Ha pHIHKE,
OTHOCSTCS:

—  HaJIMYue Yy TOBapa YHUKAJIHLHOTO TOPTOBOT'O MPEUMYIIECTBA — BO3MOKHOCTh
muddepeHrpoBaTh TOBap B CETMEHTE;

—  BO3MOXHOCTb O0€CHEeUMTh 00s3aTeNIbHbIe 0a30BbIE XapaKTEPUCTHKU TOBapa
Ha TpeOyeMOM YpOBHE.

KoMmmanusi cmocobHa KOHKYpHpOBaTb B CErMEHTE, €CIIM TOBAap KOMIIAHUU HMEET
YHUKaJIbHOE MPEUMYIIECTBO MEPEN YK€ MPEACTABICHHBIMUA Ha PBIHKE TOBapamu; TOBAp
KOMIIAHUHU CHOCOOEH YJIOBIETBOPUTH 0a30Bble MOTPEOHOCTH B MPOAYKTE Ha TpeOyeMom
Wi Ha 6oJiee 3 PEKTUBHOM YPOBHE.

®dakTopbl KOHKYPEHTOCIIOCOOHOCTH TOBapa B Mozaenu Mckinsey sBisitoTcs
HauOoJee BakHbIMU PakTopaMu. OT TOTO, HACKOIBKO OpeH ] KOMIaHUHU Oy/IeT OTIIMYaThCs
OT YK€ TPEJICTABICHHBIX B CEIMEHTE TOBAapOB, OY/IET 3aBHCETh YCIEX BBIXOJA B HOBBIU
cerMeHT. HoBble MNPOIYKTHI, MOSBISIONIMECS HA PBIHKE, JOJKHBI OBITH JIyYIlE I10
CBOIMCTBaM, JOCTYIIHEE, POIIE U KOM(POPTHEE B UCIIOJIB30BAHUU.

[locTpoeHne MaTpuLbl.

1) [lar mnepBbIii: OMpeAETUTEe KPUTEPUU KOHKYPEHTOCIIOCOOHOCTH Barrero
TOBapa.

YpoBeHb KOHKYPEHTOCIIOCOOHOCTHM TOBapa — SIBJISETCS TEPBBIM  KJIIOYEBBIM
nmapamerpoM Marpunbl MakKunen. Ot TOro, HackoJIbKO TBEPAO TOBAp 3aHUMAET
MOJIOKEHUE HA PHIHKE U HACKOJIBKO YBEPEHHO OH MOXKET KOHKYPHUPOBATh C IMOXOXKHUMHU
TOBapaMu 3aBUCUT MapKETUHIOBast CTpaTerus ousHeca. Kpurepun
KOHKYPEHTOCITOCOOHOCTH BKJIFOYAIOT B Ce0s OLIEHKY CHUJIbI TOBapa U OpeHa, peCypCHBIX U
MHBECTUILIMOHHBIX BO3MOXKHOCTEN KOMITAHUH, & TAKXKE OLIEHKY YPOBHSI BHYTPUOTPACIEBOM
KOHKYPEHIIUH.

[Tocne mepedyuncieHus: BCEX KPUTEPHUEB, MPOCTABBTE KaXKJIOMY KPUTEPUIO YPOBEHBb
BaXHOCTH TaKUM 00pa3oM, 4TOOBI cymma BakHOCTH Bcex kpurepueB = 100%. Haubonee
BAXXHBIMHU (haKTOpaMu KOHKYPEHTOCIOCOOHOCTH TOBapa SIBISIFOTCS €0 YHUKAIbHOCTh U
CIOCOOHOCTH YAOBJIETBOPATH NOTPEOHOCTH LIEJIEBOM ayIUTOPUN MAKCUMAJIBHO TIOJTHO.

BaxxHocTh (WM BeC) KpUTEpHUsT NPHU OIEHKE KOHKYPEHTOCIOCOOHOCTH TOBapa
MOKAa3bIBA€T, HACKOJBKO OILICHHBAEMBIM MapamMeTp BIUSET HAa YCTOMYMBOCTH OH3HEca
KOMIIaHUH.

2) Illar BTOpO¥: ONpeAeIuTe KPUTEPUH OLICHKH MTPUBIICKATEILHOCTH PHIHKA.

[IpuBnekaTebHOCT, CETMEHTa JUIsi Ou3Heca — BTOPOM KIIFOUEBOM Mapamerp
Matpurbl MakKunzu. [IpuBiekarenbHOCTh CETMEHTa BIHSET Ha I1eJeco00pa3sHOCTh
BBICOKMX BIJIO)KCHHWI B pa3BUTHE TOBapa Ha JIAHHOM DPBIHKE, SIBISIETCA WHIUKATOPOM JIJIs
MOJIYYCHHS CBEpXNpUObUTA B cermMeHTe. Kpurepuu npuBiIekaTebHOCTH PhIHKA BKIIFOYAIOT
B ce0sl OIIEHKY BHYTPH PBIHOYHBIX (PAKTOPOB, OIEHKY CIPOCAa M TECHACHIIMH Pa3BUTHS
PBIHKA.

[Tocne mepedyncieHus: BCEX KPUTEPHUEB, MPOCTABBTE KaXKJIOMY KPUTEPUIO YPOBEHBb
BAXHOCTH TaKUM 00pa3oM, 4TOOBI cymMMa BaXHOCTH Bcex kpurepueB = 100%. Haubonee
BOXHBIMH (PaKTOpaMu TMPUBJICKATEILHOCTH PBIHKA SBJISIOTCS HaJIU4YMe CBOOOTHBIX
PBIHOYHBIX HUIII, HEYJAOBJIETBOPEHHBIN CIIPOC, U TEMIIbI pOCTA CErMEHTA.

BaxxHocth (Mnum  Bec) KpUTepusT TNPU OLEHKE TMPUBIEKATEILHOCTH PBIHKA

IMTOKAa3bIBA€T, HACKOJIBKO OHGHI/IBaeMblﬁ napamMceTp BIHACT HA BO3MOXHOCTL ITOJTYUCHHA
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CBEPXIPUOBLICH.

3) Ilar TPETHiL: OILICHUTE PUBJIEKATEIHLHOCTD CErMEHTOB U
KOHKYPEHTOCTIOCOOHOCTh TOBapOB.

OneHka MpoBOAUTCA MyTEM MPUCBOEHUS KakI0My (pakTopy Oanna ot 1 go 10, rae 1
— camblii HM3KMI 0asul, O3HAYalONIMA, YTO JAHHBIM (QakTop oOmpenensieT HU3KYIO
PUBJIEKATEILHOCTh PhIHKA M KOHKYPEHTOCIIOCOOHOCTh KOMIIAHWU B cerMeHTe, a 10 —
MaKCHUMaJIbHBIN 0all, 03Ha4YaloNMi, 4T0 10 JaHHOMY (haKTOPYy CETMEHT SIBJISETCS OYEHBb
NPUBJIECKATEIbHBIM U KOHKYPEHTOCIIOCOOHOCTh ~KOMIIAHUM B  JIaHHOM CETMEHTE
MOTEHIIMAIIBHO BBICOKAs. basuibl BBICTABISIOTCA HAa OCHOBE 3KCIEPTHOM OLIEHKH, HO C
Y4eTOM JaHHBIX KOJIMYECTBEHHBIX M KA9YeCTBEHHBIX MCCIIEIOBAHUI 110 CETMEHTY.

4)  Illar yerBepThIi: paccumTaiiTe OOMMK OalT KOHKYPEHTOCIIOCOOHOCTH W
MPUBJIEKATEIFHOCTU C YIETOM BaXXKHOCTU KPUTEPHSL.

[locne Toro, kak kKaxaoMmy (hakTopy MOPUCBOEH 0asul, HEOOXOIUMO paccUUTaTh
CBOIHBIN Oamn ¢akropa ¢ y4eToM €ro Beca WM BaxHOcTU. JlaHHas omnepanus
MIPOU3BOJIUTCS B OT/ACIBHOM CTOJIOIIE IMyTEM YMHOXEHHS Beca (pakTopa Ha MPUCBOCHHBIN
Oas.

Htorosas orienka = Bce (hakTopa * oljeHKa BRIPaAXKEHHOCTH (haKTopa

5)  Illar msThlit: pacmooXUTe aHATU3UPYEMbIe CETMEHTBI M TOBaphl B MaTPHIIC
COTJIaCHO KOJIMYECTBY HAOpaHHBIX 0aslioB

B 3aBucumoctM OT TOro, KakOW WTOTOBBIM Oayul MOJXY4YWsI TOBap IO
KOHKYPEHTOCIIOCOOHOCTH M PBIHOK MO MNPUBIIEKATEIbHOCTH, 3aBUCUT €r0 IOJOKEHHE B
MaTpHIIE:

HNHTepripeTanys NOIyYEHHBIX 3HAYCHUM:

ot 0-4 6amtoB: HU3Kas

oT 4-7 OaoB: cpeaHss

ot 7-10 GanmioB: BeICOKast

6)  Illar mecroii: onpenenuTe KIOYEBbIC HANpaBicHUs OnU3Heca U pa3paboraiTe
HarpaBJIeHUs padoT

OT momnoXKeHusi ToBapa WM CETMEHTAa PhIHKA B MaTpPHIIE 3aBUCUT MapKETHHTOBas
CTparerusi.

- 4YeM BBIIIIE KOHKYPEHTOCIIOCOOHOCTh TOBapa, MU YE€M BHIIIE MPHUBICKATEILHOCTD
PBIHKA — TEM BBIIIIE MOTSHITMAT IOCTUKESHHS YCIIEXOB B JIAHHOM HarpaBlieHUH OM3Heca

- yeM crnabee TOBap KOMITAHMHM OTHOCHTEIIbHO KOHKYPEHTOB, YeM HUXKE
MIPUBJIEKATEIbHOCTh OTPACIM — TEM HHMXKE BO3MOXHOCTH JUIsl pocTa Ou3HEca B JaHHOM
HaIpaBJICHUH.

CerMeHT OIEHMBAETCs KaK MEPCIEeKTHBHBIA IS BXOJa, €CIM OH MMEET BBICOKHE
OLICHKKH KaK MHHHMYM TI0 OJHOMY U3 KpHUTepueB: JHOO «BBICOKHHA TIO
MPUBJIEKATEIIbHOCTHY, JINOO «BBICOKUN MO KOHKYPEHTOCIIOCOOHOCTH.

CerMeHThbl, OTMEUEHHBIE CEPhIM IIBETOM B MaTPHUIIC, MOTYT OBITh PACCMOTPEHBI KaK
I[EJIEBBIE B CIIyYae: CYIECTBYIOT MOJIOKUTEIbHBIE TPOTHO3BI, YTO MPUBIEKATEIHHOCTD HIIN
KOHKYPEHTOCIIOCOOHOCTh CETMEHTa MOBBICUTCA B Onmkaiiiiue roja (Ha OCHOBE OLIEHKH
MOTEHIIMAIa PBIHKA); WM BBIXOJ B JaHHBIE CETMEHTHI oOOecrneduT Ooyiee JErKoe
MIPOHUKHOBEHUE B Oyay1IeM B HanboJiee MPUBJICKATEIbHBIE CETMEHTHI.

CerMeHThI, UMEIONINE OILEHKY «HU3KUW» IO OMHOMY U3 KPUTEPHUEB, TOJIKHBI

paccMarpuBaTbcs ¢ 0COOON OCTOPOKHOCTBIO, TaK Kak OONaJaloT BBICOKUMHU PHUCKAMHU.
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yXOI[I/ITe 501041 OFpaHHqHBaﬁTe BXO/Jl Ha HCHUPHUBIICKATCIbHBIC PBIHKH, I'IC KOMIIAHHA HC
HMMCCT KOHKYPCHTHOI'O ITIPCHUMYIICCTBA.

IIpakTH4eckas 4acrTb

AkmmonepHoe o61miecTBo «Kypckuid snekTpoanmapaTHblii 3aBoA», B JajbHEHIIEM
umenyemoe «OO1IecTBO», cO31aHO B COOTBETCTBUU C Ykazom I[lpesunenta PO «O06
OpraHU3allMOHHBIX Mepax IO NpeoOpa3oBaHUI0 TOCYJAPCTBEHHBIX MPEANPHUATUMN,
TOOpPOBOJBHBIX  OOBEOWHEHWN TOCYIAPCTBEHHBIX TNPEANPHUSATANH B  aKIIMOHEPHBIC
obmectBay ot 01.07.1992 r. Ne721, nelicTByeT Ha OCHOBAaHUM HACTOSIIETO YCTaBa,
®denepanpHoro 3akoHa «O0 akKIUOHEPHBIX oOIecTBax» OT 26 nmekabps 1995 1 ¢
M3MEHEHUSIMU U JomnofHeHus MU, (nanee «Denepanbubiii 3akon»), ['paxknanckoro Konekca
P®, npyrux comiameHui MeEXIy aKUUMOHEpaMU M JEHCTBYIOIIETO 3aKOHOAATENIbCTBA
Poccuiickoit ®enepanuu.

[lenapto co3manuss U JEATETLHOCTH OOIIECTBA SBISETCS W3BJICUCHHE MPUOBUIM B
MHTEpecax akIMOHEPOB 00IIECTBA, a TaK K€ PaclIMpPEeHHEe PhIHKA TOBAPOB U YCIIYT.

AO «KDA3» sBnseTcs IOPUAMYECKAM JUIIOM U HMEET B COOCTBEHHOCTH
000CO0JIEHHOE UMYIIECTBO, YYUTHIBAEMOE HA €0 CaMOCTOATEIBHOM OanaHce, MOXET OT
CBOEr0 HMMEHU TMpuoOpeTaTh M  OCYUIECTBISATh HWMYIICCTBEHHbIE U  JIMYHBIC
HEHMMYIIECTBEHHBIE TpaBa, OT CBOETO MMEHH COBEPILIAThH JIOOBIE JOMYyCTHUMBbIE 3aKOHOM
CHEJIKH, OBITh UCTIIOM U OTBETUYHUKOM B CyJe OOIIel IOPUCIUKIINHN, apOUTPaKHOM CyIe U
TPETEUCKOM CYJIE.

OO0111€CTBO OCYIIECTBIISIET B KAYE€CTBE OCHOBHOTO BHJ1A JAESATEIBLHOCTH MPOU3BOACTBO
HU3KOBOJIBTHBIX amnmnaparoB. OOLIECTBO MOXKET 3aHMMAThCs 00O AESATENbHOCTHIO, HE
3alpElICHHON JEHUCTBYIOIMM 3aKOHOAATENIbCTBOM, KaK Ha TeppuTopun Poccuiickon
®denepanuu, Tak 1 3a pyoexoMm.

VYerapubii kanutan OOmiectBa cocTouT U3 372 752 OOBIKHOBEHHBIX WMEHHBIX
akuuii B Oe3moKyMeHTapHOU ¢(opMe, HOMUHAIBHON CTOMMOCTHIO 50 pyOneit kaxmas.
Opranuzaiusi B mpaBe JIOMOJHUTEIIBHO pa3Meliarh OOBIKHOBEHHBIC aKIIMH B MUMEHHOU
6e3nokymenTapHoit popme B kommuectBe 751 498 mTyk HOMHUHAIBLHOM CTOMMOCTBIO 50
pyOuieii Kaxasi.

KEAZ Optima no3BosiieT co31aBaTh U PEaM30BaTh ONTUMAJbHBIC PEIICHUS IS
VOPaBICHUS] W 3alMUTHl TEXHOJOTUYECKOTO OO0OpYIOBaHUS, JBHUraTesiei, CHUCTEM
KOHJAUIIMOHUPOBAHUS U JPYTUX MEXAaHU3MOB B PA3JIMYHBIX OTPACISIX: CTPOUTEIHHOM,
TOPHO-PYIHOM, AaTOMHO-3HEPreTUYECKOW, MOPCKOM CYIOXOZACTBE, BOCHHON TEXHHKOW WU
npyrux. [Ton TM KEAZ Optima BbITyCcKaroTC:

Brixmtouarenu aBromatudeckue OptiDin BM63;

- Brikitouatenu Harpy3ku MoayinbHbie OptiDin BM63P;

- YerpoiictBa quddepenimanbaoi 3amuTsl OptiDin;

- AKceccyapbl K aBTOMaTH4Y€CKUM BBIKITIOYATEIISIM;

- YcTpoiicTBa 3alMThI OT UMITYJIbCHBIX NepeHanpsikennit (1, 2 u 3 tumna) ;

- Pene nanpspkenust (ogHO- 1 TpéxdasHbIe) ;

- Pene BeiOopa a3 u pene BpeMeHu;

- [Tporpammupyemsbie Taitmepsl ¢ (OTOpENe U KOHTPOJIEM HAMPSHKEHUS;

- Pene orpannyeHust Toka 1 MOITHOCTH;

- Pene 34U ThI ABHUTAaTCJIA,
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- Pene remneparypueie;

- CueTyuKH 3EKTPOIHEPTUH;

- [IpeoOpazoBaTenu 4aCTOTHI;

- Kopnyca niis anekTponiuTos;

- Crabunmn3aTopbl HAMPsKEHUS.

Toprosast mapka K9A3 Bkittouaet B ceost:

- MCCB (BbIKJIFOUATEIM aBTOMATHYECKHE OJI0YHBIE) ;

- BrIkirouaTenu-pa3beIMHUTENN;

- KoHTakTOpBhI U IMycKaTeIn MarHUTHBIE;

- [Ipenoxpanureny;

- DNEKTPOyCTAaHOBOUHBIC U3/IEIIHUS.

CoBMectHO Cc  (panmysckorr  kommanmei  Ferraz  Shawmut  Kypckuii
AIIEKTpOANapaTHbIi 3aBOJ BHIITYCKAET OBICTPOIECHCTBYIOLIUE IPEIOXPAHUTEIH.

bnarogaps CUJIBHOMN IIPOU3BOJCTBEHHOMN 0ase, IIPAKTUYECKH BECh
IIPOU3BOICTBEHHBIN LUK 000pYIOBaHUS MMPOU3BOAUTCS HA 3aBOJIE B MHCTPYMEHTAIBHOM,
HITAMIIOBOYHOM, MEXaHMYECKOM, IUIaCTMAaccOBOM Iiexax. B HacTosmmii MOMEHT Ha 06ase
3aBOJIa CO3/1a€TCs HE3aBUCHUMBIM HCHBITATENIbHBI LEHTP 3JIEKTPOOOOPYIOBaHMS, 4YTO
MO3BOJIUT MOBBICUTh KAYECTBO U HA/IEKHOCTH IIPOU3BOAUMOIO 000pYyAOBaHUSI.

Ha nanublii MOMEHT OCHOBHBIMU KOHKypeHTamu KOA3 B Poccuiickoit denepanuu
cuntatorcs Takue npeanpustus kak OAO "UDA3", OAO «Yepkecckuii HBA», OAO
«nekrpoaromary, OAO «/laranexkrpoasromar», OO0 «IDmekrpo3anmra». B HacTosmee
Bpems KDOA3 — enunctBennsle u3 npomsBogutenen HBA B Poccum m CHI, krto
MpeIaraeT NpakTU4eCKu BCro JIMHENKY oT 0 1o 2000 Am.

Cpean OCHOBHBIX MOTPeOUTENE MOXKHO pasfeNuTh Ha 4 Tpynmbl MO 3aKyHaeMoi
npoaykuuu. [lepBas rpynmna — 3to npenoxpaHutend. OCHOBHBIMU MOKYNATEISIMU JAHHOTO
BHUJIA NPOAYKIMU SIBIIIFOTCS MTPOMBILIIIEHHOCTh, cTponTeny, JKKX, anekrpocranuuuy u oI
CETH, TPAHCIIOPTHUKHU, 00beKTHI MUHOOOPOHBI U Jp. BTopas rpynma — 3T0 MOIY/IbHBIC
ABTOMAaTUYECKHE BBIKIIIOYATENIN. B OCHOBHOM HX 3aKyIalOT yKa3aHHbIE PaHEE CTPOMUTEIIH,
AIIEKTPOCTAHIIMM U 1. CETH, TPAHCIOPTHUKU, a TAKXKE WHIAMBUIYyaJbHbIC MOTPEOUTEIH.
Tpetbs rpymma - Go4YHbIE aBTOMATUYECKHE BBIKIIOYaTeTu. OCHOBHBIMHU TOKYMATEISIMU
JAHHOTO BUJA MPOAYKUWU SIBIISIOTCA TAKXKE MPOMBIIIJIEHHOCTb, 3JIEKTPOCTAHLIUHU U 3II.
CETH, TPAHCHOPTHUKHU, 00beKTbl MuHOOOpoHBI. W mocrnenHsss yeTBepras rpymnmna — 3TO
MJJACTUKOBBIE O0OJIOYKM M akceccyapbl. VX MOKymaroT B OCHOBHOM WHIIUBHIyaJIbHBIC
MOTPEeOUTENH, a TAKXKE JIsl IPOMBIIIJIEHHBIX TPOU3BOJICTB.

B nacrosimmii MomeHT KOA3 sBisieTcst auaepomM 1o MpOU3BOJICTBY HU3KOBOJBTHOM
KOMMYTAIMOHHOM armaparypbl CpeI pOCCUMCKUX MTPOU3BOIUTENEH. EKETOMHBIN BBITYCK
o0opyIoBaHusl cOCTaBisieT Oosiee 5 MWUIMOHOB €IMHMII MPOAYKIHMH U TOBapooOOpOT
6osee 40 MUITMOHOB JI0JJIAPOB.

Jlns  ompeneneHuss KpPUTEPUEB KOHKYPEHTOCIOCOOHOCTM M HMX BECOB Oblia
chopMupoBaHa rpymna 3KCIEePTOB, KOJINYECTBOM 7 YelIOBEK, B Hee BoLLIM: KaHYHHUKOB
A. B., UBanos . B., KapaueBues C, ITyzanoa T. B., Kuganosa O.H., lllymaiinosa B. A.,
MupomrankoB A. C. OHU COCTaBUIIN TAOJHUIIBI CO CIAEAYIOIUMU KPUTEPUSIMH:

19



Tabmuma 1 - OmnpeneneHue KpUTEpHUEB KOHKYypeHTOCIOcoOHOcTH mpomykmuu AO
«KDA3»

Kputeprnu KOHKypeHTOCTIOCOOHOCTH Bec ¢akropa

100%

ToBap KOMIaHUY UMEET YHUKAIHHOE MPEUMYIIECTBO 25%

ToBap KOMIaHWH YAOBICTBOPSET MOTPEOHOCTH IEICBOU 20%

ayJINTOPUH OT UCTIOJIb30BaHMsI TOBapa

Cuna OpeHpma, TmOI  KOTOPBIM  peallu3yercss  ToBap, 15%

COIMOCTaBMMA WJIH BHIIIIE, YeM Y KOHKYPEHTOB

Komnanuss o0nmamaeT JOCTarOYHBIMH — pecypcamu st 17%

(YHKIIMOHUPOBAHUS HA PHIHKE

Komnanus siBnsieTcss TMOKOM M MOXET aJanTHPOBaThCs K 13%

PBIHOYHBIM U3MEHECHUSIM

YpoBeHb KOHKYPEHIIMH B CETMEHTE HU3KHIA 5%

MenneHHass peakiusi €O CTOPOHBI KOHKYPEHTOB  Ha 506

JeSITeIbHOCTh KOMITAHUH

Tabnuua 2 - OnpezaesneHne oleHKH MpUBJIeKaTeIbHOCTH phiHKa J1st AO «KDA3»

Kputepuu npuBieKareIbHOCTH CErMEHTa Bec ¢dakropa

100%

O0beM MpoaKk CerMeHTa BHICOKUI 30%

TeMmel pocTa cerMeHTa BBICOKHME WM TPEBBIIIACT TEMITBI 20%

pocTa phIHKA

VHBecTHINy B peKiIaMy HU3KHE WIHA OTCYTCTBYIOT 10%

CyIecTByIOT BO3MOXXHOCTH JUISI PACITUPEHUS aCCOPTUMEHTA 18%

B CETMEHTE

Cuiia KOHKYpUPYIOIINX OPeH/I0B HEBEJIMKA 12%

Ha pbiHKE CylIecTBYIOT HEYHOBIETBOPEHHBIE U CKPBITHIC 7%

MOTPeOHOCTH

Pucku BiausiHMS BHEIIHHX (AKTOPOB (IKOHOMHUYECKUX, 30

MTOJIMTUICCKUX, COMMAITLHBIX ) MUHUMAJTLHBI

Jlanee akcriepraMu OBLUIH BBIZICICHBI OT/ACNIbHBIE cerMeHThl ToBapoB AO «KDA3» u
3aHECEHbI B TabNuUIly 3.
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Tabnuua 3 — OneHka CerMeHTOB IO KPUTEPUIO «KOHKYPEHTOCIOCOOHOCTh)

Kpurepun KOHKYpEeHTOCIIOCOOHOCTH Bec OreHKa BeIpaXEHHOCTH (akTopa oT 1
(dakropa no 10
100%
E [&] o
S .38 3El: |
5| 2Zg .28/ 85 | &
ToBap KOMIAaHMM HWMEET YHUKAJIBHOE 25% 8 8 7 2 3
MIPEUMYIIIECTBO
Tosap KOMITAaHUH YAOBIIETBOPSIET 8 8 8 7 7
noTpeOHOCTH  LIEJEBOM  ayOUTOpUU  OT 20%
WCIOJIb30BaHUS TOBapa
Cuna Openpa, MojJ KOTOPBIM pealln3yercst 6 6 6 3 3
TOBap, COIMOCTaBUMa WJIM BBIIIE, YeM Y 15%
KOHKYPCHTOB
Komnanuss  oOmamaer  QOCTATOYHBIMU 2 2 2 2 2
pecypcamu sl (PyHKIIMOHUpPOBAHUS Ha 17%
pBIHKE
Komrianust sBnsieTcss THOKOM H  MOXET 3 3 3 2 2
aJanTHPOBAThCS K PBIHOYHBIM 13%
W3MCHCHUSM
VYpoBeHb  KOHKYpEHIIMM B  CETMEHTE 506 5 5 ) 2 2
HU3KUI
Memyiennas  peakumsi CO  CTOPOHBI 506 3 3 3 2 1
KOHKYPEHTOB Ha JIeITeIbHOCTh KOMITAHUU

Tabnuna 4 — OrieHKa CEerMEeHTOB 110 KPUTEPHIO KIIPUBJIEKATEIBHOCThY

Kpurepun KOHKYpeHTOCIIOCOOHOCTH Bec OnenHka BeIpa)XeHHOCTH (akTopa oT 1
¢akTopa Jo 10
100%
= Q Q
=
3] ) =
= S E 5E| 2 -
[} 0 a
g Z 5 5 & g = g
S EssS| o8| 8 s
o7 n =T = joN = F 5
g |5l 22| 8 | B8
=6 22 & Q= 3
2 | EgEl et Es | ¢
= | S8 2 A3A 58 | <
OO0BeM Iposiak CerMeHTa BRICOKHI 30% 8 9 8 6 7
TeMnbel pocTa CerMeHTa BBICOKHE WIIH 20% 6 5 6 5 5
MPEBBIIIACT TEMITBI POCTA PHIHKA
WuBectuiiun B pekjiaMy HU3KHE WU 10% 4 4 4 2 2
OTCYTCTBYIOT
CyIecTByoT BO3MOXKHOCTH TUTS 18% 3 3 3 4 4
pacuIpeHust aCCOPTUMEHTA B CETMEHTE
Cwuita KOHKYpUPYIOIIHX OPeH/I0B HEBEJIMKA 12% 4 4 4 3 3
Ha PBIHKE CYLIECTBYIOT 7% 4 4 4 4 4
HEYJIOBJIETBOPEHHBIE " CKPBITHIC
MOTpeOHOCTH
Pucku BnusHUS BHEMHMX  (DAaKTOPOB 3% 1 1 1 1 1
(9KOHOMHMYECKUX, MOJIUTUYECKHUX,
COIMAJIbHBIX ) MUHUMAJIbHBI
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bannael BBICTABIAIOTCS HAa OCHOBE JKCIEPTHOM OIICHKHA, HO C YYETOM JIaHHBIX
KOJUYCCTBEHHBIX M KAYCCTBCHHBIX MCCIICAOBAHMM 110 CETMCHTY.

[Tociae Toro, kak KaxxaoMy (akTopy NPHUCBOCH 0ajul, HEoOXOIWMO pacCUUTaTh
CBOIHBIH Oam ¢akropa ¢ yYeTOM €ro Beca WM BaXHOCTH. JlaHHas omeparus
IIPOU3BOJUTCS B OTJICIBLHOM CTOJIOIIEC ITyTEM YMHOXKCHHS Beca (hakTopa Ha MPHUCBOCHHBIN
OaJuI.

HroroBas orneHka = Bce (hakTopa * oIleHKa BEIPAKEHHOCTH (haKTopa

Tabnuna 5 = Hrorosas OLICHKA CErMEHTOB 1o KPUTEPHIO
«KOHKYPEHTOCIIOCOOHOCThY
Kpurepuu Bec OrneHka BbIpa)XKEHHOCTH Hrorosas onenka
KOHKYPEHTOCITIOCOOHOCT | akTopa ¢daktopa ot 1 1o 10
" E O O E [P] o]
o ~ ~ o S| =
= g 9 2 | = 3 8 2 | 4
E O O 5 g o E O O o g A
1 = 2Ry =) o = o < - = o = (o
o T e 08 2 U §~. o TR o N g g ‘;‘
& 4 Hd 5 H £ 5 < 25 25 =g o
s | 589283 3 c | 5 £g & 3 o
= > E X E S} D) = > 2 T E &) [0)
o | 9 g &g o o | X8 S & g o
o g 9 H 9 o B S = Q

o qd 2 q B3 = o m =2 oa BY o
= | =2 838323 < = | = 8 8 3 E g <

ToBap KOMITaHMM HMeEeT

YHHUKAJIbHOE 0,25 8 8 7 2 3 2 2 1,75] 0,5 | 0,75

IPEUMYIIECTBO

Tosap KOMITIaHUU

YAOBJIETBOPSET

MOTPEOHOCTH  1IeNeBOH 0,20 8 8 8 7 7 16 | 16 | 16 | 14 | 14
Ay TOPHH oT
WCIIONIb30BaHUS TOBapa

Cuna  Opennma,  TOn
KOTOPBIM  peaJn3yeTcst
TOBAp, CONOCTABMMA WIIN 0,15 6 6 6 3 3 091091 09 (045 0,45

BBIIIIE, yeM y

KOHKYPCHTOB

Kommanus obOmagaer

JIOCTATOYHBIMH

pecypcamu TUTST 0,17 2 2 2 2 2 103410341034 |0,34|0,34
(YHKIIMOHUPOBAaHUS Ha

pBIHKE

Kommnanns SIBJISICTCS

THOKOH W MOKET | g 33| 3] 21| 2/039/039|039]|0,26|0,26
aJTalITHPOBATHCS K

PBIHOYHBIM U3MCHCHUSAM

YpoBeHb KOHKYPEHIIUN B

. 0,05 5 5 5 2 2 1025/025/025| 01 | 01
CerMEeHTe HU3KUI

MCI[J'ICHHaﬂ pcaknuusg CoO
CTOPOHBI KOHKYPCHTOB
Ha JACATCIIBHOCTD
KOMIIaHUN

0,05 3 3 3 2 1 1015|015 |0,15| 0,1 | 0,05

Htor 5,63 5,63 ]538]315] 335
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Tabnuna 6 — MToroeas o1ieHKa CErMEHTOB 110 KPUTEPHIO «IIPUBJIEKATEIBLHOCTD

Kpurepun Bec O1nieHka BbIPaKEHHOCTH Hrorosas onenka
KOHKYPEHTOCIIOCOOHOCTH (axropa dakropa ot 1 10 10
S =
=} 9} 9} = o )
&’ E E O 8 E E o
1 = | 238 S| A z = | 28 2| = =
3 g g 2| o =| & s g £ Z| €| &
o, T = o = g £ > o o = o E = >
% A5 2 K| =EF| o5 X a5 3 5 = F 19}
o S = E o o S = = 2 5 o
= ;f‘ % T E Q = 5] = E{' = Ix = Q = (5]
) o) S 3| < ) < o ° S 3 Q
(=9 S & E Rl BES| % (=Y g 5 = 5 5O | %
= S 3|l da| =8| < = S 8|lm3|lBH3a]| <
O0veM TpoOmaX CerMeHTa
BLICOKT 0,3 8 9 8 6 7 24 | 2,71 | 24 | 18 | 21
Temnsl  pocTta  CerMeHTa
BEICOKHE MM  TIPEBBIIIAET 0,2 6 5 6 5 5 1,2 1 1,2 1 1
TEMITBI POCTa PhIHKA
MupecTuwitn B peimamy | 1 4 | 4 | 4 2 2 | 0404040202
HHA3KHE WIN OTCYTCTBYIOT ! ! ! ! ! !
CyIecTByIOT ~ BO3MOXKHOCTH
U1 pacmmpenus 0,18 3 3 3 4 4 |(054|054(054|0,72 0,72
ACCOPTHMEHTA B CETMEHTE
Cuna KOHKYPHUPYIOIIUX
Gpenios HepemKa 0,12 4 4 4 3 3 /048048 |0,48 | 0,36 | 0,36
Ha  pelHKE  CylIecTBYIOT
Hey/IOBIETBOPEHHBIE u 0,07 4 4 4 4 4 10,28]0,280,28|0,28 0,28
CKPBITHIE IOTPEOHOCTH
Pucku BiMSHHMS ~ BHEIIHUX
(aKTOpOB  (SKOHOMHUCCKHX, | () ()3 1 1 1 1 1 {0,03]0,03]0,03|0,03|0,03
MONUTHYECKHUX, COIMAIbHBIX)
MHUHUMAJIbHBI
Uror 5331543 |5,33]4,39 4,75

[locme TOro, Kak MO KPUTEPUIO MPHUBIEKATEIBHOCTH

CErMEHTa U KPUTEPUIO
KOHKYPEHTOCITOCOOHOCTH KOMIAHUU B CETMEHTE IMOJTYYEHbl UTOTOBBIE OAJIIbI, MIEPEXOAUM

HEIMOCPENCTBEHHO K noctpoeHuto Marpuiibl Mckinsey/General Electric (GE).

Hanee pacnonaraeM aHaJIU3HpPYEMBbIE CETMEHTHI B MAaTpPULE COIVIACHO KOJUYECTBY
HaOpaHHbIX 0amioB. B 3aBUCMMOCTH OT TOTO, KakOil MTOTOBBIM Oayl MOITYYWJ TOBAp IO
KOHKYPEHTOCIIOCOOHOCTH M PBIHOK MO MPUBIEKATETLHOCTH, 3aBUCUT €r0 IMOJOXKEHHE B

MaTpHuIIe.
Bricokas
[qa)
E (7-10 6amnoB)
g CpeI[HSIH IInactuxoBsle IIpenoxpanureny,
A g 4-76 000JI0YKH, MopynbHbIe
S = ( -7 aHHOB) Axceccyapsl aBTOMATHIECKHE
g5 02) BBIKITIOUATEIIH,
g 5 Brounsie
H o ABTOMATHYECKHIE
g BBIKJIIOYATEIN
é“ Huskas
(0-4 6anna)
Huskas Cpenuss Bricoxkas
(0-4 Ganna) (4-7 6ammoB) | (7-10 6amnoB)

KonkypeHTocrocoOHOCTh TOBapa KOMIIAaHUU B

CCIMCHTC

Pucynok 2— Marpunia MKinsey mist AO «<KDA3»
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YpoBeHb

MOTHUBaAllUN

Taxum o6pazom, Bcto npoaykiuo AO «KDA3» MOXKHO pa3aenuTh Ha 5 CErMEHTOB:
PEJOXPAHUTENN, MOAYJIbHBIE ABTOMATUYECKUE BBIKJIIOUATENH, OJIOUHbIE aBTOMAaTHUYECKHUE
BBIKJIFOUATENH, TUIACTUKOBBIE 000JIOUKH, akceccyapsbl. [IpoBenst ananus, rpymmna SKCIepToB
IPHUIUIA K CIEYIOIINM BBIBOJIAM:

- CETMEHTBI «IPEIOXPAHUTEIN», «MOAYJIbHbIE aBTOMATUYECKHUE BBIKIIIOYATEIN» U
«OJIOUHBIE aBTOMATHUYECKHE BBIKJIIOYATENIN» MOKHO OTHECTH K CErMEHTaM CO CpeaHEH
IPUBJIEKATEIbHOCTBI0 M KOHKYPEHTOCIOCOOHOCTBIO U, KakK CJEJICTBHUE, CO CPEIHUM
NOTEHIMAJIOM. OTO LEJIEBbIE CErMEHTHL. BClencTBue 3TOro CTPOUTh JaJIbHEHIIYIO
CTPAaTEruI0 MPOJABMKEHHS TOBAPOB HEOOXOAMMO Ha OCHOBE IIPOTHO3a HM3MEHEHUH
CUTYalll! Ha PBIHKE.

- CErMEHTHI «IUTACTUKOBBIE OOOJIOUKU» U «aKCEeCCyapbD» OTHOCITCS K CETMEHTaM CO
CpeIHEl MPUBIEKATEIbHOCTBIO W HHU3KOM KOHKYPEHTOCHOCOOHOCTBHIO. (CTpareruto
HEOOXOQUMO CTPOUTH € 0COOOM OCTOPOXKHOCTBIO, TaK KaK MMEET MECTO OIPEIECICHHBIN
puck. Hy>kHO KOHIIEHTPUPOBATh BCE PECYPCHI M YCUJIUS HA ITPUBJICKATEIIbHBIX PBIHKAX, I11€
MTO3WLIMYA KOMIIAaHUH TapaHTUPOBAHBI 33 CYET HAINYNS KOHKYPEHTHBIX IPEUMYILECTB.

Bapuanr 2. Hean padorbl: mocTpouTh Marpuilly Xepcu U branmapa ams
KOHKpETHOU opranuzanuu. Caenars BbIBOJIBI.

Teopernuyeckasi 4acThb

[Toms Xepcu m Ken bmanmrap B 1993 1. paspabotasim CHUTYallMOHHYIO TEOPHIO
JUAEPCTBA, KOTOPYIO OHM HA3BAM TEOPUEU KU3HEHHOTO LHKJIA. JTa TEOPHUS SIBISAETCS
TBOPYECKUM pa3BUTHEM Imoaxona bielika m MoyTo- Ha, HE YKa3aBIIMX KOHKPETHBIN
KpUTEpHUil BEIOOpA TOr0 MJIM MHOTO CTUJISI PyKOBOJICTBA.

CornacHo mozmenu Xepcu W bnanmapa, cambie 3(pQeKTUBHBIE CTUIM JIMAEPCTBA
3aBUCAT OT 3PEJIOCTH HCIIOJHUTENEH. 3pEOCTh HE CIEAYET ONPEAEIATh MO KAaTEropuu
BO3pacTa. 3pejoCcTh OTIEIbHBIX JIMI W TPYII MOAPa3yMEBaeT CHOCOOHOCTbh HECTH
OTBETCTBEHHOCTh 3a CBOE IIOBEACHWE, JOCTUIraThb IIOCTABICHHOW LEIH, a TaKKe
oOpa3oBaHME€ M OINBIT B OTHOLUICHHMM KOHKPETHOW 3adadl, KOTOPYIO HEOOXOAMMO
BBITIOIHUTG. [Ipr 3TOM 3penocTh SABIAETCS HE MOCTOSHHBIM Ka4€CTBOM JIMIIA WIIW TPYMIIbI,
a, CKOpee, XapaKTEPUCTUKOW KOHKPETHOW CUTyaluH. [pyrumMu CioBamMu, B 3aBUCHMOCTHU
OT BBIMIOJIHSAEMOM 3aJjaudl OTHEJIbHbIC JIMIA U TPYHIbl MPOSBISIOT Pa3WYHbI YPOBEHb
3penoctd. COOTBETCTBEHHO, pPYKOBOAUTENIb MOXET MEHATh CBOE IIOBEACHHUE B
3aBUCHUMOCTH OT OTHOCHUTENBHOM 3PEIOCTH JULA WM TPYINIbl. PyKOBOIUTENb ONpENEIseT
ATy 3peNoCTh, OIIEHUBAs CTPEMJICHHUE K JIOCTUKEHHUIO LeNH, CHOCOOHOCTh HECTH
OTBETCTBEHHOCTh 3a MOBEJICHUE, a TAKKE YPOBEHb 00PAa30BaHUS U ONBIT MPOILION paboThI
HaJl TOpPYYEHHBIMM 3aJaHusiMU. Ha ocHOBaHWM JaHHOW CYOBEKTUBHOM OILICHKHU
PYKOBOIUTEND U ONPENEIISIET CPABHUTEIBHYIO 3PEIOCTh KOHKPETHBIX JIMIA WM TPYTIIIBI.

Tabnunal- Crenens 3pesiocT COTPYIHUKOB

R1 Hosuuoxk R4 CamocTogaTenbHbIN
He mMoxxeT HO X0UeT XOYET U MOXKET

R2 PazouapoBaBiuiics R3 CnocoOHbrit

He moxeT u He xouet MoskeT HO HE XO4EeT

v

YpoBeHb 3HaHUI
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HNmeroTrcst 4eThlpe CTWIIA JIMAEPCTBA, KOTOPbIE COOTBETCTBYIOT KOHKPETHOMY
YPOBHIO 3pENOCTH HCHojHUTeNnei: 1) ykaspIBaromuii, 2) HacTaBHUYCCKUH, 3)
HOJICP KUBAIOIINN, 4) TeIeTHPYIOIINIA.

S1. VkasbiBaomMi - YKa3blBAaOIIMN CTWIb JIMAEPCTBA AaCCOLUUPYETCS C
aBTOPUTAPHBIM JUAEPCTBOM. [IpUMEHSs 3TOT CTWIIb PyKOBOAUTEIHL OyleT NPUHUMATh BCE
pemieHuss 0e3 KOHCYJIbTAallMuud € MOAYMHEHHbIMH. OH mnpouH(OpMHUpPYET KOMaHIy O
IOPUHATOM UM PEUICHUM U OyAeT pPacCUUTHIBaTh, YTO KOMAaH/a BBIOJIHUT €TI0 yKa3aHUS.
MHeHre KOMaHIbl HE YYWTBIBAETCA, JHUAEP PEIIAET CAMOCTOSTENBHO KTO, 4YTO, Kak,
MIOYEMY U TJE.

S2. HacraBHMYeCKHI - TP HACTABHUYECKOM CTHJIEC YIPABICHUS, PyKOBOIUTENb MO-
MpEeXHEMY ompeaenser GyHKUuu U 3agadd. OJHAKo B OTIMYHME OT YKa3bIBAIOLIErO, OH
Oonee BOCHPUMMYUB K YYaCTHIO M MHEHHIO CBOMX TNOJYMHEHHBIX. Takue muaepbl
«MPOJIAK0T» CBOM WJIEH U IUJIaHbI MOAYMHEHHBIM. JIaHHBIA CTUJIb YIPABIECHUS TECHO CBSI3aH
C JEMOKpParTMYHbIM CTWJIEM JHAepcTBa. Yacro ¢ 3TUM CTHIEM PYKOBOJCTBA
aCCOLIMMPYIOTCSL CIIOPTUBHBIE TpeHEpbl. OHM CTaBIAT WIPOKOB HAa MO3WLMUHU, a 3aTeM
00y4aroT U TPEHUPYIOT KOMAHy JUIsl TOCTHXKEHUSI HAWITyUIIUX PE3yIbTaToB.

S3. IoanepkuBaromuii - NOAAEPKUBAIOIINN JIuJep OyJleT y4acTBOBAaTh B CO3/1aHUU
uAel ¥ NPUHATUU PELICHUM, HO OOJBIIMHCTBO pelICHUM OyneT MPUHUMATHCS KOMaHIOM.
OTOT THII pyKOBOJICTBA MOXKET ITOKA3aThCSl «TUXUM», [IOTOMY YTO JIUAEP MO3ULHOHUPYETCS
PABHBIM WJICHOM KOMaH/bl, & HE PYKOBOJUTEIIEM.

S4. Jlenerupylonifii - 3TOT CTWUJIb PYKOBOJICTBA OCHOBAH HAa HEBMEIIATEILCTBE U
CXOX C JIMOEpaJIbHBIM CTWJIEM YIPABICHUS, [J€ TPyIIa MNPUHUMAET MPAKTUYECKU BCE
pemieHuss caMa. B 3aBUCHMMOCTH OT CTENEHU TOTOBHOCTH COTPYIHUKOB OIpPENEICHHOE
MOBEACHUE  PYKOBOAUTENST  MOXKET ObIThb 3((PexkTuBHBIM U HEI(D(DEKTUBHBIM.
O} PexTBHOCTh MOBEAEHUS 3[1€Ch 3aBUCUT MMEHHO OTTOTO, HACKOJIBKO MPaBUJIbHBIN
CTUIIb, aICKBATHBIA CUTYallMH, H30pajl PyKOBOAUTEb.

CunbHas OpHeHTauua Ha 3agayu CunbHas opueHTauusa Ha coTpya-
W COTPYOHWKOB HWKOB, cnabas — Ha 3aja4v

MHTerpaumoHHbIiA

| Crunb yyactus
ctunsb (selling)

(participating)

| s S, ‘
ABTOPUTETHBIN Crune
onpegensowmin flenerupoeaHus
cTuns (telling) (delegating)

OpHEHTaL{MH Ha COTPYAHWKOB

CunbHas opyMeHTaumus Ha 3aaavqu, Cnabas opveHTaums
L cnabas — Ha COTPYAHUKOB Ha COTPYAHWKOB U Ha 3afa4m

\\l OpueHTauus Ha BbINOMHEHWE 3aaa4 }

CTeneHb roTOBHOCTH COTPYOHWKOEB |

\ R, R. ] R, ] R, | R,

Pucynok 1 - Moaens Xepcu u brnanmapa
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Takoli Tum IuaepcTBa, Kak NPaBWIO, B OOMNbIIEH CcTeneHHW CHOKYCHpPOBaH Ha
(GbopMHpOBAaHUU KapTHHBI OYAYIEro, YeM Ha E€XEIHEBHOM YIpaBlieHUU. PykoBoauTelnb
paboTaer Haja CTparerueil U BUIEHUEM, HO pElIeHUE KaK 3TOTO JOCTHYb, OCTAeTCs 3a
NOTYMHEHHBIMHU.

[lepBbiii ctunp TpeOyeT, 4YTOOBI PYKOBOAMTENb CoOYeTald OOJbIIYI0 CTENEHb
OpPUEHTUPOBAHHOCTU HA 3aJa4y M MAIYI0 — Ha YEJIOBEUYECKHE OTHOIICHUS. DTOT CTHJIb
Ha3bIBAETCSA «JaBaTh YKa3aHWS»; OH TOAUTCS MJi TMOAYMHEHHBIX C HU3KHM YPOBHEM
3penocta (/?,). 3A€Ch 3TOT CTWIIb BIOJHE YMECTEH, MOTOMY YTO MOTYMHEHHBIE JTHOO HE
XOTAT, JHOO HE CHOCOOHBI OTBEYATh 3a KOHKPETHYIO 3aJady M UM TpeOyroTcs
COOTBETCTBYIOLIME UHCTPYKIIMH, PYKOBOACTBO U CTPOTU KOHTPOJIb.

Bropoii ctune S, («mpomaBaThy) Moapa3yMeBaeT, YTO PYKOBOAHMTENb B PAaBHOM U
BBICOKOM CTENIEHW OpPHUEHTHPOBAaH M Ha 3aJady, U Ha OTHouleHud. B asToi curyanuun
MOTYMHEHHBIE XOTAT, HO HE MOTYT IPUHATh OTBETCTBEHHOCTh, TAK KaK 00JIaJal0T CPEIHUM
ypoBHeM 3penoctu (Rp). Takum o0pa3oM, pyKOBOIUTENb BBIOMpaET IOBEICHHUE,
OpPUEHTHPOBAHHOE Ha 3a/1auy, YTOObI 1aBaTh KOHKPETHbIE MHCTPYKIIMH MOAYNHEHHBIM, YTO
M KaK HaJo Jenarb. B TO ke BpeMs PYKOBOAWTENb IONIEPKHUBACT MX JKEIAHUE U
DHTY3HMa3M BBIIIOJIHATH 3aJaHUE T10J] CBOKO OTBETCTBEHHOCTD.

Tpernit ctTuinp Sz XapakrepusyeTcss YMEpEHHO BBICOKO#H ctemnenbto 3penocth (Rs). B
ATOW CUTyalMH IOJAYMHEHHBIE MOT'YT, HO HE XOTAT OTBEYATh 34 BBIIIOJIHEHHE 3a1aHus. [[ns
PYKOBOJIHWTENS, COYETAIOIIET0 HU3KYI0 CTENEHb OPUEHTUPOBAHHOCTH HA 3ajady u
BBICOKYI0O — Ha YEJOBEYECKHME OTHOIICHMS, CAMbIM MOIXOASIIMM OyleT CTHIIb,
OCHOBAaHHBI HA YYaCTHUH NOJYMHEHHBIX B IPUHATUHU PEIICHUI, IOTOMY YTO OJYMHEHHbIE
3HAIOT, YTO U KaK HAJI0 BBIOJIHATH, © UM HE TpeOyeTCsl KOHKPETHbIX yKa3zaHuid. OJHaKO
OHM TaKK€ JIOJDKHBI XOTETh CBOEM NMPUYACTHOCTU K BBIMOJIHEHUIO JaHHOW 3a7ayd U
co3HaBaTh e€e. PykoBoguTenu MOryT TOBBICUTh MOTHUBALIMIO W MPUYACTHOCTh K
BBINIOJIHEHUIO 33J1a4M CBOMX MOJYMHEHHBIX, MPEAOCTABIISISI UM BO3MOXHOCTh Y4acTBOBATh
B IIPUHATHN PELICHUM, a TAKXKE OKa3bIBasi UM ITOMOILb U HE HABA3bIBASI HUKAKUX YKa3aHUM.
B cymHOCTH, PYKOBOIWTENb W TOAYMHEHHBIE BMECTE INPUHUMAIOT PELIEHUS, U 3TO
CHOCOOCTBYET UX OOJIBIIUM YYaCTHIO M IPUYACTHOCTH.

YeTBepThlil CTHIIb S4 XapaKTepHU3yeTCs BBICOKOH cTerneHbio 3penoct (Ry). B aroii
CUTyallMM MOJYMHEHHbIE U MOTYT, U XOTSAT HECTH OTBETCTBEHHOCTb. 371€Ch O0Jiee BCEro
MOIXOANT CTWJIb JCJIETUPOBAHMS IIOJIHOMOYMM, a TIOBEIECHUE PYKOBOAMUTENS MOXKET
COoYeTaTh HU3KYI0 CTENEHb OPUEHTUPOBAHHOCTH HA 3aJadyy M Ha YEJIIOBEYECKHE
OTHOUIEHUSI. DTOT CTHJIb YMECTEH B CHUTyallUsiIX CO 3pEIbIMU HCHOJHUTEISIMHU, TaK Kak
MOJYMHEHHBbIE 3HAIOT, YTO M KaK JeNarb, W CO3HAIOT BBICOKYIO CTEMEHb CBOEH
MPUYACTHOCTH K BBINOJHEHUIO 3aJayd. B pe3ynabrare pyKOBOJUTENb IO3BOJSET
MOTYMHEHHBIM JIeWCTBOBATh CAMUM: UM HE HYXKHBI HU MOJJIEPKKA, HU YKa3aHUs, TaK Kak
OHM CIIOCOOHBI JIeaTh BCE 3TO CaMU MO0 OTHOILICHHUIO APYT K JPYTY.

Kak u gpyrue cuTyallMOHHBIE MOJIETH, MOJIEIb XU3HEHHOIO IMKJIa Xepcu |
bnanmapa pexoMeHayeT THMOKWH, alaTUBHBIA CTWIb PyKOBoAcTBAa. Ho, kak u apyrue
MOJIENIM JIWJEPCTBA, OHA HE MOJyd4mia BceoOmiero mpusHaHus. KpuTuka nmomyepkuBasa
OTCYTCTBHE TIOCJIEIOBATEIbHOIO METOAA H3MEPEHHsI YPOBHS 3pPEJIOCTH; YIPOIIEHHOE
JICJICHHE CTHJIEH Ha «J1aBaTh YKa3aHMs», «IIPOAABATH), «y4aCTBOBATH» U «JIEJIETUPOBATH
U HESICHOCTb, CMOTYT JIM PYKOBOJUTENIM Ha MPAKTUKE BECTU CeOS C TAaKOW CTEHEHBIO
rUOKOCTH, KaK TpeOyeT MOJIEh.

26



Kaxaomy ypoBHIO pa3BUTHSI COTPYAHHMKA MO OTHOILIEHHUIO K 3a]lau€ COOTBETCTBYET
CBOU CTHJIb YIIPABJICHHUS:

P1-S 1 : moTtuBHpOBaH, HO HeMpodecCHOHaeH — HYXKHBI JUPEKTUBBI

st corpynnuika ypoBHs P1 («He criocobeH, Ho HaCTpOeH») YETKO CTaBUM 3ajJlady U
naeM UHCTPYKIUKU. COTPYIHHUK HYKJAETCS B KOHTPOJIE.

P2 — S2: He MOTHBUPOBaH U HENPOPECCUOHATIEH — HY’)KHO HAaTaCKUBAHHE

Cotpynuuky ypoBHs P2 («He criocobeH u He HacTpoeH») HY)KHbI U TUPEKTUBBI, U
MOJIIEPIKKA JIHAEpa, MOATOMY ONTHUMAalbHBIM OynaeT HacTaBHWYeckuil cTuib (C2). Bbr
HATACKUBACTE COTPYAHHKA, MTOBBIIIAS €r0 MPO(PECCHOHATN3M.

P3 — S3: npodeccuonaneH, HO He MOTUBUPOBAH — HY>KHA TOZIEPIKKa

CotpynHuk ypoBHs P3 cnocoOeH K penieHuo 3a/1a4u, HO He HaCTPOEH. Y HEro BCE B
MOpSIIKE M CO 3HAHWSIMH, W C HaBBIKAMH, NpoOJieMa TONBKO C MOTHUBAIMEH U
YBEPEHHOCTHIO B ce0e. COOTBETCTBEHHO, JIUJIEP BhIOMpAET noaaepkuBatomuii ctuiib (C3),
YTOOBI COTPYAHUK OCO3HAJT, YTO €My MO3BOJISIIOT OBITh CAMOCTOSITEIBHBIM — €T0 HJCH
HaXOMIST OTKIIUK U KOHBEPTUPYIOTCS B pabovme yCIexu.

P4 — S4: moTuBupoBaH U nmpodeccuoHaIeH — HY>KHO JIeJIETUPOBAHHE

MoTHUBUPOBAHHBIHN, OMBITHBIN M CIOCOOHBIN Ha pellleHre 3a/1a4 COTPYIHUK YPOBHS
P4 («CmocobGeH U HACTpPOEH») MOXET PYKOBOJAWTh W MPUMEHSTh Pa3BUBAIOIINE CTHIIH
JUAEPCTBA K MEHEE OIBITHBIM COTPYIHUKAM.

CUTYALMOHHOE PYROBOACTBO

NMPUHUMATb YACTb PELWIEHMHA ABYCTOPOHHSIA KOMMYHHKALIMI
XBAAMUTb U MOAAEPXMBATH OFOBAPUBAHMWE POAEW
OBMEH MAESIMK

CTEMEHDb MOAAEPXKHU
CTEMEHDb MOAAEPXKH

@ CTEMEHb AUPEKTUBHOCTH @

OAHOCTOPOHHSIl ROMMY HURALIUA AOBEPME K PEWIEHUAM
YTOYHEHUE 3AAAHWH PEAAOYKEHMSA AASl U3MEHEHMH
HAA3OP 3A UCMTOAHEHMEM OI'OBAPMBAHHE UEAEH

PrcyHOK 2 — COOTBETCTBHE YPOBHIO Pa3BUTHSI COTPYIHUKA K CTHIIIO YIIPABICHUS

IIpakTHYyeckast 4acThb

OTtkpeiTOoe akmuoHepHoe o0mecTBo «Kypckuil diekTpoanmnaparHblii  3aBOJ», B
nanpHeinemM umenyemoe «OO1IecTBo», CO37aHO B COOTBETCTBUU ¢ YKazom [Ipesumenrta
P® «O06 opranmu3aiiioHHBIX Mepax MO MPeoOpPa30BaHUIO TOCYAAPCTBEHHBIX MPEAIPUSITHH,
TOOpPOBOJBHBIX  OOBEIWHEHUN TOCYNAPCTBEHHBIX TMPENNPUSATANA B  AKIIMOHEPHBIC
obomectBay ot 01.07.1992 r. Ne721, neiicTByeT Ha OCHOBaHMM HACTOSILIEIO YCTaBa,
®denepanpHoro 3akoHa «OO0 akIUOHEpPHBIX oOmecTBax» oT 26 nekabps 1995 1. ¢
W3MEHEHUSIMU U JOTIoJIHeHUsIMU, (nanee «Denepanbhblii 3akon»), ['paxaanckoro Koaekca
PO, apyrux cormnameHuil MeXIy axkIMOHEpaMH W JEHCTBYIOIIETO 3aKOHOJATENIbCTBA
Poccuiickon @enepanuu.
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[lenpto co3manHus W JEATETLHOCTH OOIECTBA SIBISICTCS W3BJIICUCHUE TPHOBUTH B
MHTEpecax aKIMOHEPOB 00IECTBA, a TAK)KE PACHIMPEHHUE PhIHKA TOBAPOB U YCIYT.

Crparerust K9A3 ceroans, 310:

—  COBEpUICHCTBOBaHUE Ipoliecca pa3padOTKU MPOAYKTOB U MX MOCTAHOBKH Ha
IPOU3BOJICTBO

—  TEXHUYECKOe OOHOBJICHWE MPOM3BOACTBA IOJI HOBBIC MPOAYKTHI U B IEISAX
MOBBIIICHUS CTAOUITLHOCTH Ka4eCTBa

—  peopraHuzalys CUCTEMBI YIIPABICHUS MTepcoHaIoM B pamkax HR-cTpareruu

—  CO3JlaHH€ CUCTEMBbI BHEITHETO O0yUYEeHUs

Muccuas OOO KDA3 3akioyaeTcsi B TOM, YTOOBI YIOBIETBOPSTH MOTPEOHOCTH
IIMPOKOTo Kpyra mnorpeduteneil Ha tepputopun Poccun, CHI' u HEKOTOpBIX Apyrux
CTpaH, CHEUUAIU3UPYSACh B 3allUTE JKU3HM M HUMYIIECTB, MPH HCHOJIb30BAaHUU
AIIEKTPUYECKON IHEPTUH.

000 «KDA3» sBuseTcs OPUANYECKUM JIMIIOM U HMEET B COOCTBEHHOCTH
000C00JIEHHOE MMYIIECTBO, YUUTHIBAEMOE Ha €r0 CaMOCTOSTEIBbHOM OalaHce, MOXKET OT
CBOETO HMMEHM TpuOOpeTarb M  OCYIIECTBISATh HUMYIIECTBEHHbIE U  JIMYHbBIC
HEUMYILECTBEHHbIC MpaBa, OT CBOETO MMEHMU COBEpIIATh JIOObIE JOMYyCTUMBIE 3aKOHOM
CHEJIKH, OBITh UCTIIOM U OTBETYMKOM B CyJ€ OOIIel IOPUCIUKIIUU, apOUTPAXKHOM CyIe U
TPETENCKOM CYJIE.

OO0111eCTBO OCYIIECTBIISIET B KAU€CTBE OCHOBHOTO BHJIA JIEATEILHOCTH ITPOU3BOJICTBO
HU3KOBOJIBTHBIX amnmaparoB. OOIMIECTBO MOXET 3aHUMAThCs 000 JesATeIbHOCThIO, HE
3alpPElICHHON JEUCTBYIOIIMM 3aKOHOAATEIbCTBOM, KakK Ha Teppuropuu Poccuiickon
denepaluu, Tak U 3a pyoOeKOM.

Yerasusiii kanutan OO0 «KDA3» cocrasnser 18 637 600 pyodneit.

YcraBubiii kanutan OOmiecTBa coCTOUT U3 372 752 OOBIKHOBEHHBIX MMEHHBIX
akuuid B O€3MOKyMEHTapHOW (opMe, HOMHUHAIBHOW cToMMOCThIO 50 pyOmeil kaxmas.
Opranuzaiusi B MpaBe JOMOJHUTEIBLHO pa3MeIlaTh OOBIKHOBEHHBIC AKIIMM B UMEHHOU
6e3noxkymenTapHoi ¢opme B kommdecTBe 751 498 mtyk HOMHHAIBHON cToMMOCThIO S50
pyOneit kaxaas.

KEAZ Optima mo3BojsieT co3aBaTh M Peaii30BaTh ONTHMAJbHBIC PEIICHUS IS
VOPaBICHUs] U 3alUThl TEXHOJOTUYECKOTO OO0OpYyHOBaHMsI, JBUTATENICH, CHUCTEM
KOHAUIMOHUPOBAHUS M JIPYTUX MEXAaHU3MOB B PA3JIUYHBIX OTPaCisAX: CTPOUTEIHHOM,
TOPHO-PYAHOM, aTOMHO-3HEPTETUYECKOW, MOPCKOM CYHOXOJICTBE, BOCHHOW TEXHHUKOU U
apyrux. [Toqx TM KEAZ Optima BbimycKkaroTcs:

- Brikrouarenn aBromarudeckue OptiDin BM63;

- Beixitouaresu Harpy3ku monyiibHbie OptiDin BM63P;

- YerpoiictBa quddepennnansHoi 3amutel OptiDin;

- AKceccyapbl K aBTOMAaTHUECKUM BBIKITIOUATESIM;

- YeTpolcTBa 3alUThl OT HMITYJIBCHBIX TiepeHanpsbkenuit (1, 2 u 3 tuma);

- Pene nanpsxenus (oaHo- U TpéxdaszHeie) ;

- Pene Br1OOpa a3 u pene BpeMeHu;

- [Tporpammupyembie TaiiMepsl ¢ POTOpENe U KOHTPOJIEM HaIPsKEHNUS,

- Pene orpannyenust Toka 1 MOITHOCTH;

- Pene 3amuThl nBUrarens;
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- Pene remneparypueie;

- CUeTuynKu AIIEKTPOIHEPTUH;

- [IpeoOpazoBaTenu 4acTOTHI;

- Kopnyca miig a3nekTpomuTos;

- Crabunmn3aTopbl HaMps>KEHUS.

Toprosast mapka K9A3 Britouaet B ceosi:

- MCCB (BbIKJIFOUATENIM aBTOMATHYECKHUE OJIOUHBIC) |

- BrIkirouaTenu-pa3beIMHUTENN;

- KoHTakTOphl ¥ MycKaTeau MarHUTHBIE;

- [Ipenoxpanureny;

- DNEeKTPOyCTAaHOBOUHBIC U3IEIIHS.

CoBmectHO ¢ (panmy3ckoii  kommanmed  Ferraz Shawmut — Kypckwii
AIIEKTpOaNapaTHbIi 3aBOJ] BBIITYCKAET ObICTPOAECUCTBYIOLIUE TPEIOXPAHUTEINH.

bnaronmaps CWJIBHOU IIPOU3BOJICTBEHHOM Oase, IIPaKTUYECKU BECh
IIPOU3BOICTBEHHBIN LIUKIJI 000OpPYI0BaHUS MPOU3BOJUTCS HA 3aBOJIE€ B MHCTPYMEHTAJIbHOM,
HITAMIIOBOYHOM, MEXaHMYECKOM, IUIACTMAacCOBOM Iiexax. B HacTtosmmii MoMeHT Ha Oa3ze
3aBO/Ia CO3/1a€TCs HE3aBUCHUMBIM HCHBITATENIbHBIM LIEHTP 3JIEKTPOOOOPYIOBaHUS, YTO
MO3BOJIUT MOBBICUTH KAY€CTBO U HaAEKHOCTH MPOU3BOJUMOTO 000PYIOBAHUS.

Ha nanublii MOMEHT OCHOBHBIMU KOHKypeHTamu KDA3 B Poccuiickoii deaepanuu
cuntatorcs Takue npeanpustus kak OAO "UDA3", OAO «Yepkecckuii HBA», OAO
«nexrpoaromar», OAO «/laranekrpoaBromar», OO0 «Onekrpo3amura». B Hacrosmee
Bpems KDOA3 — emunctBennsle u3 mnpousBogutened HBA B Poccum m CHI, kTO
npenjaraeT npakruyecku Bero auHerky ot 0 o 2000 Am.

Cpean OCHOBHBIX MOTpeOUTENE MOXKHO pa3AesuTh Ha 4 Tpymnmbl MO 3aKyHaeMoi
npoaykuuu. [lepBas rpymnmna — 3to npenoxpanutesd. OCHOBHBIMU MOKYMATEISIMU JAHHOTO
BHJIa TPOAYKIMU SIBJSIFOTCS MPOMBIIIEHHOCTD, cTpouTtenu, KKX, snekrpocTaHiuuu u 3i1.
CETH, TPAHCIIOPTHUKH, 00BEKTH MuHOOOpOHBI U 1p. Bropas rpynma — 310 MoaynbHbIE
ABTOMAaTUYECKHE BBIKIIIOYATENIN. B OCHOBHOM MX 3aKyIarOT yKa3aHHBIE paHEE CTPOUTENH,
ANIEKTPOCTAHIIMU U 3JI. CETHU, TPAHCIIOPTHUKU, a TAKXKe WHIAUBUAYaJIbHbIE MOTPEOUTEIH.
Tpetbst rpynmna - OnouHble aBTOMAaTHYECKUE BbIKIOUaTeau. OCHOBHBIMHM MOKyHaTeIsiMU
JAHHOTO BHJA NMPOAYKLHH SIBISIOTCS TAKKE MPOMBIIIJIEHHOCTb, AIEKTPOCTAHIMMU U 3.
CETH, TPAHCHOPTHHUKHU, 00BeKThl MuHOOOpOHBL. W mocnenHsas uyeTBepras rpymmna — 3TO
MJIACTUKOBBIE OOOJIOUKM M aKceccyapbl. VX MOKymaioT B OCHOBHOM WHIUBUAYaJlIbHbIC
MOTPEOUTENH, a TAKXKE JIJIS1 IPOMBIIIJIEHHBIX TPOU3BOJICTB.

B nacrosimuii MmomeHT KOA3 sBisieTcss auaepoM 1o MpoOU3BOJICTBY HU3KOBOJIBTHOM
KOMMYTAIMOHHOM armapaTrypbl CpeAr POCCUMCKUX MPOU3BOAUTEINICU. EKETOIHBIN BBIITYCK
00OpyI0OBaHUsl COCTaBIAECT Oojiee S MWIUIMOHOB EAWHMI] MPOAYKIMU KU TOBAPOOOOPOT
6osee 40 MUIIIMOHOB 10JJIAPOB.

J171s1 BBISIBIIEHUS CTHIIS PYKOBOJICTBA, UCIIONB3Ys YIPABICHUECKYIO pelieTky breiika-
MoyTtoHa, HEOOXOAMMO OLIEHUTH MPABAMBOCTb MPEICTABICHHBIX HIKE YTBEPXKIEHHUH IO
mkaje ot O(He mpasna) g0 S(mpasnaa). 3amoaHATH TAOIUIY HEOOXOIUMO HEMOCPEICTBEHHO
yHOpaBJCHILY WIH NPUOIMKEHHOMY K HEMY PaOOTHHKY.

B naHHOM ciy4ae olleHMBAJl YTBEpKIEHUS I1aBa CIyxObl 1o nepcoHany Cennxona
K. B.
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Tabnuua 1- Onenka napaMeTpoB BEPTHKAIBHON OCH

YTBepxKIeHue Ouenka

51 nopkirOYao CBOIO KOMaH.y, KOraa He0OX0MMO MPUHUMATh PEIICHUS, U S CTapaloCch PeaIn30BbIBATh 5
CBOM HJICU U IIPEJUIOKEHUSI

MHe oueHb HpaBHUTCSl HACTABJISATh COTPYAHHKOB Ha HOBBIE 33/1a4H U ITPOLEAYPHI 4
51 nooupsito TBOpUYECKHH MOIX0/1 B paboTe CBOMX COTPYHUKOB 3
51 ¢ yIOBOJBCTBHEM YHMTAIO CTAaThHU, KHUTH U JKypHAJIBI 00 00y4eHUH, JINISPCTBE M ICHXOJIOTHH, a 3aTeM 5
MIPUMEHSIO TTOJTyYeHHYI0 HH(OpMAIHIo B paboTe

Pann ncnpasnenns omuOKy st He 60I0Ch HCTIOPTUTH OTHOIICHHS 3
MHe oueHb HpaBHUTCsI OOBSCHITH TOHKOCTH U JICTAJIH CIOKHON 3a/1a4y MJIH ITPOEKTA MOMM COTPYAHUKAM 4
Hert audero Gomnee Ba)XKHOTO, YEM CO3/IaHNE OTIIMYHON KOMaH bl 4
S1 y4uTBIBaIO HHTEPECH! APYTUX JHOAEH 4
51 0XOTHO KOHCYIIBTHPYIO CBOMX COTPYAHUKOB, YTOOBI OHM YITYHIIMIIN PadOTy WM TTOBEICHHUE 2

Hror * 0,2 6.8

Htororyto cymmy ymHoxkaeM Ha 0,2. [IpoBoanM aHATOTHYHYIO OIICHKY CJICTYIOITIX
(bhakTopoB.

Tabnuia 2- OneHka napaMmeTpoB rOpUu30HTAIBHON OCH

YTBepKIeHue Ornenka
Huuro He siBnsieTcst 60iee BaKHBIM, YeM JOCTH)KCHHUE ISJIH HITU 3a1a4d 4
51 BHUMATEIBHO CIICXKY 3a IpaUKOM, YTOOBI OBITH YBEPCHHBIM, YTO 33a]a4a WX IMPOCKT OyayT 5

3aBCPUICHBI B CPOK

Yewm cioxHee 3ajada, TCM 00JIbIlIe MHE OHA HPaBUTCA

Korna s paccMaTpuBaro CJIOXKHYIO 3aJiaqy, TO MOI'Y rapaHTUPOBATh, YTO YUHUTHIBAIO KAXKIYIO €€ IACTAJIb

MHe JIeTKO BBIOJHUTHh HECKOJIBKO CIIOKHBIX 3a7a9 OJHOBPECMCHHO

Pa36uBath 00JIbIIHE IPOCKTHI Ha MCJIKUEC 3a/1a4, KOTOPBIC BBINTOJIHUTL MPOIIE, — 3TO MO KOHEK

Mmne HPABUTCs aHAJIM3UPOBATH HpOﬁJ’IeMBI

4
3
3
51 yrpamiisito CBOMM BpeMEHEM O4YCHb d(PPEKTUBHO 4
4
4
5

51 ¢ yIOBOJIBCTBHEM YHMTAIO CTaThH, KHUT'H U JKYPHAJIbI IO CBOEH Ipodeccuu, a 3aTeM IPUMEHSII0 Ha
NPaKTHKE HHPOPMAIIHIO, KOTOPYIO 51 TTOJYYHIL.

Wror * 0,2 7.2

Takum o0pazom, Mbl monyyaeM koopauHaty (7.2 ; 6,8), KOTopas COOTBETCTBYET
kBajgpanty 9.9 KomannHoe pykoBoacTBo. JlaHHBIM CTWIb pPYKOBOACTBA HauOoiee
npeanoyturesneH. OH O3HAYAET, YTO MOJYMHEHHBIM HPAaBUTCS CaM Ipolecc paboThl, OHU
OLIYIIAIOT ce0s YacThi0 KOMAaHMbI, TBOPYECKU MOAXOIAT K CBOMM OOS3aHHOCTSIM, YTO
O7aroTBOPHO BIMSIET HA MPOU3BOIUTEIBHOCTD TpyAa. TeKy4ecTh KaApOB MUHUMAJbHA.

CHTYALUHMOHHOE PYKOBOAGCTBO

TP WHAMATE YACTE: PE WIEH HH AEYCTOR O RS Ok =0 H WAL S
MEAAMTE H AOAAEPHMHBATL ofoBAP HBAHME PoAE
BECTH DEHEH MAER MM

®

gi §
o =]
= =
Fe F
& &
E E
R g

(1 LS

@ CTENEHb AMPERTHBHOCTH @

SAHSCTOPOHHAA W HHMEA U HA AOSBEPHE M P ELL EHMA M

WTOYHEHHE 34 AAHM MPEAAD ¥ EHHA ANAR "aﬂiﬂi HHFA

MARIOP 1A WCITOAHEMMEM OTGHAPMBAHME LEAE

30



DTO COOTBETCTBYET MO ICPIKUBAOIIEMY CTHIIIO (S3). DTOMY CTHIIIO PYKOBOJACTBA
COOTBETCTBYET 3- i YPOBEHb pa3BUTHA COTPYAHUKOB. P3 — S3: mpodeccronaneH, Ho He
MOTHBHUPOBaH — HY>KHA nojyiepka. CorpynHuk ypoBHs P3 criocoOeH Kk pelieHuro 3a1auu,
HO HE HACTPOEH. Y HEro BCe B MOPSIKE U CO 3HAHUSMMU, U C HABBIKAMHU, ITPO0JIeMa TOJIBKO
C MOTHBAIMEN U YBEPEHHOCTHIO B cebe. COOTBETCTBEHHO, JIMJIEP BbIOMpaeT
nojaepxxuBarouii ctwib (C3), 4TOOBI COTPYAHUK OCO3HAT, YTO €MY MO3BOJISIOT OBITH
CaMOCTOSITEIIEHBIM — €T0 HJIeH HaXOAST OTKJIMK U KOHBEPTUPYIOTCS B pabovune yCrexu.

Pacuemnas paboma (nposepka u 3awuma) no meme 3 «Pazpabomka u peanuzayus
cmpamezuuy

CryneHT BBIOMpAacT OOBEKT HCCIEAOBAaHMS, OCYIICCTBIACT IMOUCK HWH(MOpMAIIH,
MPUMEHSIET aKTyaJbHbIE METOABl M CIocoba 00paOOTKM W aHaiu3a UHPOPMALMHU IS
pa3pabOTKM U  peald3alliid  CTpaTeruM, UCIHOJb3ysS TMPU ITOM  COBPEMEHHBIX
WHOOPMAIIMOHHBIX ~ TEXHOJIOTMM M NPOrPaMMHBIX  CPEICTB  MPU  PEIICHUH
npodeccuoHaNbHBIX 3a71a4.

DopMyaUpyeT BBIBOJBI JUIsl IPUHATHUSL YIPABICHUECKUX PEIICHUM U MPEACTABIISCT
uX B ynoOHO# ays Hero gopme (mokymeHT Word, nmpe3eHTanus) ¢ y4eToM UCTIOIb30BaHUS
COBPEMEHHBIX HHTEPHET-TEXHOJIOTH OusHeca, OusHec-rpa@uKu M MPE3EHTALUMOHHBIX
TEXHOJIOTUN B MEHEKMEHTE OpraHu3alluu

Bapuant 1. Leas padoTrbl: 000CHOBAaTH BBHIOOP CTPATETUU PACUIUPEHUS TOPTOBOM
Mapkd TpH Bblllycke Ha pbhIHOK OptiDin DM63 - HOBOro ycTpoiicTBa 3alIUTHOTO
orktodeHust (Y30) Ha Toku g0 100A

Teopernyeckue 1moJ10KeHUs

Ecnyn xoMmaHus IUIaHUPYET BBIXOA M3 3aHATOM HUIIM, OHA JIOJDKHA PACIIUPATH
ACCOPTUMEHT BBIIIYCKAEMBIX TOBAPOB U CTPEMUTBCSA OXBATUTH HOBBIE CEIMEHTHI PHIHKA.
YacTto MOCTaBIIMK BBIBOJUT HECKOJIIBKO TOPTOBBIX MAapOK Ha OJWH OOLIMPHBIN PBHIHOK.
WNuorna oquH OpeHN paclpoCTpaHseTcs Ha LENbld psia MPOAYKTOB, B JAPYTUX KaXJIOMY
MPOAYKTY MPUCBaUBAETCsl COOCTBEHHAsl TOProBasi MapKa.

IIpu pacmpeHurM TOBApHOW JIMHUM HOBBIE NPOAYKTHI IOSBIISIIOTCS B Y¥Ke
CYLIECTBYIOLIEH TOBAPHOM KAaTETOPHM II0J HMEIOLIENCS TOproBod mapkoul. IIpumepom
CILY’KUT CO3/IaHH€ TOBapOB HOBBIX (POPM, pa3MepOB, U3BMEHEHHUE YITAKOBKH.

MynbTMapKamMu Ha3bIBaIOTCS TOPIOBBIE MAPKU U3 OJHOM TOBAPHOW KaTEropuu, HO
oOnanaronie COOCTBEHHOW MHIMBHAYyaIbHOCTHIO. Hampumep, cTpareruu MyinbTHMapoK
npunepxxuBaercs Procter & Gamble, BbITyCkash MorOIIUE CpeacTBa Moj 9 TOProBbIMU
MapKamH.

Pacmupenue cemeiictBa Mapku (OpeHAMHI) MOApPa3yMEBAaeT UCIOJIb30BAHUE
OTIpE/IeICHHOTO TOBAPHOTO 3HAaKa, C YCIIEXOM 3apEKOMEH/I0BABIIEro ce0sl Ha OTHOM pPhIHKE
WM KaHAJIe paclpencieHus, Ui MPOABUKEHUS TOBApOB Ha Apyrue cermeHTsl. Korma
pa3nuuus MEXAY PbIHKAMH BEJIWKH, PACIIMPEHUE MAPKU HA3bIBAIOT TAKXKE PACTSKCHUEM.
Hanpumep, ycnemnoe wumsa «Porsche» Obulo HCNONB30BaHO TMPH  MPOU3BOICTBE
OJHOMMEHHBIX COJHIIC3AaUIUTHBIX OYKOB, a TMOA HMEHeM «Yamaha» BBIMYCKaIOTCS

MY3bIKAJIbHBIC HMHCTPYMCHTbBI, BBICOKOTCXHOJIOTUYCCKHNEC TIPOAYKTBI MW  CIIOPTHBHOC
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o0opymoBaHue.

[IpakThka paclIMpeHUs TOBAPHBIX JIMHUM W CTpPaTerusi MYJIBTUMAapOK 3aBOEBAJIU
NOMYJIIPHOCTh IO JIBYyM NpUuMHaM. Bo-MepBbIX, OHU CHOCOOCTBYIOT CETMEHTUPOBAHUIO
peiHKOB. Ha panHeil craauu pa3BUTHS pbIHKa (uUpME AOCTATOUYHO BBIMYCKATh
€IMHCTBEHHBIA MPOJYKT, MOCKOJBbKY Ha 3TOM 3Tame CHpOoC OOBIYHO HOCHUT XapakTep
OJTHOPOJHOTO M HEIOCTATOYEH [JIsl 3allycKa Lesiod cepuu npoxykrtoB. Ilo mepe pocra
pPhIHKAa Ha HEM BBIJCIAIOTCS HOBBIE CEIMEHTBHI, TPeOOBaHUS MOKYMAaTeJIeH «IpoOsTCS»,
BO3HUKAIOT BO3MOXKHOCTH CO3JIaHMS HOBBIX TOPIOBBIX MapoOK. BoO-BTOpBIX, aKTHUBHBIE
KOHKYPEHTBl CYMTAIOT, YTO JJISI COBPEMEHHBIX PBIHKOB CTPAaTe€rud MYJIbTUMApOK,
MHHOBAlM W CErMEHTHUPOBaHWs  SBISAIOTCA  HambOonee  APGEKTUBHBIMU U
KOHKYPEHTOCIIOCOOHBIMU.

Pacmmmpenne cemencrBa TOProBol MapKd IMPOUCXOAWT MO TOPU3OHTAIM WM IO
BepTUKanu. [opu30HTaIbHOE HampaBlieHO Ha AuddepeHlIrpoBaHre HE MOTpeOuTeneH, a
KaHaJIOB pacripenenienus. [IpenocTtaisst qucTpuObIOTOpaM, PO3HUYHBIM MPOJAaBlaM MU
MHTEPHET-KaHaJlaM paCIPEleIICHUsl pPa3JIMuHble TOPIOBbIE MApPKH, IPOU3BOIUTEND
CHOCOOCTBYET pacUIMPEHUIO CBOEW JIOJIM PhIHKA M CUCTEMBbI pacnpeaeneHus. Hanpumep,
kommanusi Reebok mpemmaraer nBa Bapuanta OpeHga i CBOEH CHOPTUBHOW OOYBHU:
«Premier» mpenHa3HaueH JUIsl CIEIUATN3UPOBAHHBIX Mara3uHOB CIIOPTUBHBIX TOBApPOB, a
«Classic» — st OOBIYHBIX MarasuHOB, MAacCOBOTO pbIHKA. [OpU30OHTAIBHBIN OpeHAMHT
gacTo TpeOyeT ropa3fgo MEHBIIMX 3aTpar, MOTOMY 4YTO TOPTOBbIE MAapKH MOTYT UMETh
TOJIBKO HE3HAYUTEIBHBIE OTINYHSL.

Pacmmipenne TOpProBod Mapku 10 BEPTUKAIM MPEANOJIaracT IPUMEHEHHUE
Pa3IMYHBIX MAPOYHBIX CTPATErHil K pa3HbIM MOTPEOUTENHCKUM Tpynnam. J[Jig 3aBoeBaHUs
HOBBIX LIEJIEBBIX PHIHKOB HanOoisiee 3(PPEKTUBHBIM SIBISETCA CO3JaHUE HOBOW TOProBOU
MapKu ¢ COOCTBEHHBIM UMHJIKEM, CUCTEMOM MPOJAK U OOCTYKUBAHUS.

Pacmimpenne MapodyHOro ceMencTBa MO BepTHKaIM Oosiee JEHCTBEHHO, YeM
ropuzoHTajgbHoe. OCHOBHOM MpoOIEMON CTAaHOBUTCS BBICOKAsi CTOMMOCTh (POPMHUPOBAHMUS
WHJUBUTYaIbHOCTH TOPTOBOM Mapku. UTOOBI BBIMTH Ha HOBBIH aBTOMOOWJIBHBIN PBHIHOK,
kommanus Ford xymmia ToproByro mapky «Jaguar», 3aruiatuB 3a Hee £1,5 mupa, a
koMranun Toyota s mpoABHXKEHUST CBOeW Mapku «Lexus» npumuioch 3arpaTuTh
3HaYUTENbHO Oonblie cpeacTtB. Takum 00pa3oM, XOTd BepTUKaJbHAs CHCTEMaA
MYJIBTUMApPOK MOXET T'€HEpUpOBaTh 0OJee BBICOKHME JO0XOJbl, OHA IpeljaraeT MEHbIIE
BO3MO)XHOCTEH, YE€M TOPU3OHTAJIbHBIM MYIBTUOPEHAMHT, B O0OJACTH HSKOHOMHU Ha
MacmTabax ¥ pas3feNieHus Ha BeCb ACCOPTUMEHT MPOAYKUMU 3aTpaT Ha 3aKylKH,
MapKETHUHT, pacipeeieHre U 00CIyK1UBaHUE.

B ycioBHSX COBPEMEHHOIO pBIHKA BO3pPACTAET POJIb CTPATETUNA PACIIUPEHHS
TOBapHBIX JIMHUM M TOPTOBBIX MAPOK, MCIOIb30BAaHUS 30HTUYHBIX OpPEHJOB U OCOOEHHO
MPUCBOEHUSI HMMEHUM KOMIAHUM OTHCIbHBIM YIAYHO pa3pabOTaHHBIM MPOIYKTaM.
[TonynmapHOCTh pacUIMPEHUs] CEMEUCTB TOPrOBBIX MApOK W IPUCBOCHUS WM HA3BaHUU
KOpIIOparuii OOBSICHSETCA CIEAYIOMUMH NPUYUHAMU. BO-TIepBBIX, BBICOKHN YpPOBEHD
OTTOP>KEHUSI PHIHKOM HOBBIX TPOAYKTOB 3aCTaBIsieT KOMIIAHMHM BO H30E€KaHHME DPHCKa
oOpammarbcsi K pacHIMPEHUIO TOPTOBBIX Mapok. HoBBIN mpomykT kak OyATo Haciemyer
CIPECTUKHOCTBY) WM «TEXHUYECKOE COBEPLICHCTBO» OPUIMHAJIBHOW MapKH, KOraa
TOBAapHbIM 3HAK BBICTYIIA€T B Ka4eCTBE KOCBEHHOM rapaHTMu KadectBa. Kpome Toro,
CO37JaHME COBEPILIEHHO CaMOCTOSATEJIbHOW HOBOM MapKM CTOWUT O4€Hb aoporo. Hakonen,
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CKOHLEHTPUPOBAB YCWJIHS Ha 30HTUYHOM OpeHJe, KOMIIAaHWU JOCTHrarT 3ddexra
PKOHOMMHM Ha Macmirtabax u cOeperator pecypcel. Ecnu ¢upma Biageer MHOXKECTBOM
TOPTOBBIX MapOK, €1 HEM30€KHO MPUXOAUTCA «PACHbUIATY MAPKETUHTOBBIN OIOIKET, UTO
oOyieryaer MOJIOKEHHE KOHKYpPEHTOB (TeM Oosee, €Cld OHM HaIpaBisIOT HUMEIOUINECS
pECYPChI Ha €IMHCTBEHHYIO MApKYy).

OnHako paclIMpeHHe ceMeNCcTBa TOProBoil Mapku (CoOMpaHue TOBapOB IO OJHUM
«30HTUKOM») HE BCET/A MO3BOJISIET TOCTUYb INITAHUPYEMBIX pe3yabTaroB. He oOmanaroniuii
KOHKYPEHTHBIM IPEUMYIIECTBOM TOBap WJIM TOBAap, HE MOIYYalOIUH JIOCTaTOYHOU
MapKETUHIOBOM MOJJEPKKH, OOpeueH Ha Heyaauy. YacTo HeynaqyHOe pacIllupeHUe CBA3aHO
C TE€M, YTO HOBBIA HPOAYKT BBIBOAMTCS HAa PBIHOK, HA KOTOPOM OpHMIMHAaJbHAas Mapka
HEU3BECTHA, OTCYTCTBYIOT ITOJIOKUTENIBHBIC ACCOLUALUY C HEIO.

C nenbro OOJIETYeHUs] MPUHATHS PELICHHS O PACHIMPEHUH TOPrOBOM MapKH WM
WCIIOJIb30BAaHUM WHAMBUAYyanbHOTO OpeHna Ilutepom Joitiem B pabore «MapkeTHHT-
MEHEPKMEHT U cTparerun» [3] ObLla MpeniokKeHa MaTpula CTpPaTerud pacilupeHHs
MapoOYHbIX CEMENCTB, peAcTaBIeHHas B Tabnuue 1.

Tabnuma 1 — Marpunia cTpareruu pacupeHuss MApOYHbIX CEMEHCTB

OTInyuTenbHEBIE MpeuMynieCTBa

HpI/ISHaKI/I CCrMCHTalIMn

ITonoOuEbIe Paziuunnie
Nmsa xkommanum min
ms komnanuu +
cOOCTBEHHOE Ha3BaHUE
ITonoOHEbIE TOProBasi Mapka
CerMeHTsI CEpHH IIDOLYKTOB (3)
1
LeJICBOTO (1)
ms komnauuu +
pBIHKA . VYHUKaJIbHEIE HAa3BaHUSA
UICHTHUPUKAIIMOHHBIH
Paznuunrie TOPTOBBIX MapOK
MpU3HAK @)
(2)

CornacHO MNpEeMJIOKEHHON Marpulie, BBIACIAETCS YEThIpe OCHOBHBIX BapUaHTa
(cTpareruu) pacIMpeHusi CEMENCTBA TOPTOBOM MAPKH:

1) crparerust paclimpeHuss — €Clid TOBaphl NMPEAHA3HAYEHBI I OJHOIO U TOTO XKe
CErMEHTa LEJIEBOr0 PbIHKA, OHU MOTYT C YBEPEHHOCTBIO BBICTYNATh MO OJHUM TOBapHBIM
3HAKOM WJIHM Ha3blBaTbCd WMMEHEM KOMIAHWM. B 1MaHHOM ciydae pa3HbIM MPOIyKTaM
IIPUCBAaMBAaETCAd  €QUHOE  HA3BaHUE W  HUCIOJB3YIOTCS  CXOAHBIE  CTpaTreruu
MO3ULIUOHUPOBaHus. Tak, kommanus Danon pacmmpuiia TOBapHYKO JIMHUIO WOTYPTOB,
BKJIIOYasi B HEE OOE3KUPCHHBIM «JIErKUil» HOTYpT, JECEpTHbIE apoMaTU3UPOBAHHBIC
HOTYPTBHI, a TAKKE «CIMBOYHBIE» BEPCUH, CIIELUATBHO pa3padOTaHHbIE AJIs JETEH;

2) cTparerus CETMEHTUPOBAHMS — €CIIM MapKud UMEIOT OJIMHAKOBOE OTIMYUTEIBHOE
MPEUMYILECTBO, HO pacCUMTaHbl HA pa3Hble LEJEBble PBIHKA, TO IeJIeco00pa3Ho
MCIIOJIb30BATh JIJIs1 HUX MMsI KoMIaHuu. OJJHAKO Ba)XKHO, YTOOBI OblIa yKa3aHa «CTEIECHb)
UJIEeHTU(UKALIMOHHOTO TpHu3Haka nponaykra. Hampumep, o0yBbp kommnanuu Reebok mon
opennamu  «Premier» u «Classicy mnpeacTaBiasieT OWIMYHOE OT JApPYyrux (upm
NPEUMYIIECTBO, OCHOBAaHHOE€ HAa BBICOKOM KayecTBe, HO Oojee jgoporas MoOJEib
npeqHa3HaueHa g [oTpeduTteneid, Ooinplne 3a00TAMIMXCS O CBOEM  UMUJIKE.
JlomomHUTENbHASA CTENeHb UACHTU(DUKAIIMU CIIYKUT AJIS MO3ULMOHUPOBAHUS TOPrOBOMU
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MapKH, YKa3bIBas Ha €€ IPECTUKHOCTD;

3) cTparerus 30HTUYHOTO OpEHJIa — €CIM KOMIaHUs MpeAJiaracT ToBapbl, UMEIOIIHNE
paszuyHble OTIMYMTEIbHBIE MPEUMYIIECTBA, MapkaM OOBIYHO IAIOT HWHIWBHUAYyalbHBIC
uMeHa. MHcnonp30oBaHME HMX BMECT€ C HAMMEHOBAHMEM KOMIAHWUW  IOBBIIIAET
y3HABA€MOCTh MPOAYKTa M €ro KOHKYpEHTOCHOCOOHOCTh. Hampumep, Bcem u3BecTHas
UTaJbIHCKas KomnaHus Ferrero BhIyCKaeT AETCKYIO JUHEWKY CIaJ0CTEl MO Ha3BaHUEM
Kinder — Surprise, Chococlate, Pingui;

4) crparerus MyJAbTHMapOK — II€JIeCO00pa3HO, YTOOBI HAa PA3IMYHBIX IIEIEBBIX
PBIHKaX TOBapbl C Pa3HbIMU OTJIMYUTEIbHBIMA MNPEUMYLIECTBAMH HMENIH YHHKAJIbHbBIC
Ha3BaHMs. Tak, komnaHus Toyota MO3MIIMOHUPYET TOProByr0o MapkKy «Lexus» Kak
YHHUKAJIbHYIO, OTIMYHYIO OT IPYTHX aBTOMOOMIBHBIX OPEH/IOB.

Hcnonb3oBaHue JTaHHON MaTpULBI JUIsl BBIOOpA CTPATETMU PACIIMPEHHUS] TOPrOBBIX
MapOK BO3MOKHO B JIByX HallPaBJICHUSX:

1) mpsimoe HampasneHue. Ilocne oObeKTHMBHON OIIEHKM (DaKTOPOB BHEIIHEW U
BHYTPEHHEH Cpelbl U AaCCOPTUMEHTA BBITYCKAEMOM KOMIIAHUEH MPOLYKLUHU CIEAYyeT
CPaBHUThH CTPATErHIO0 NMO3WLMOHUPOBAHMS, KOTOpas CIEAYeT M3 MaTpULbl, U CTPATETHIO,
UCIOIb3yeMyto (hupMoii Ha npakTuke. OHM HE JTOJKHBI OTIMYaThCsl. B mpoTUBHOM ciyyae
uccienyeMas (upma BCe paBHO BBIHYXKJEHA OyleT B35Th Ha BOOPY)KEHUE CTPATETHIO
ITO3ULIMOHUPOBAHMS, BBITEKAIOLIYIO U3 MaTPHILIbI, IIOTEPSIB BPEMS U ICHBIH;

2) oOparHoe HampaBieHHE. MOXHO KOCBEHHO OIICHUTb Kau€CTBEHHBIC
XapakTEpUCTUKU IIpemyiaraeMod mnpoaykuuu. llemeBas aymuropuss IPOU3BOAMMOIO
IIPOJYKTA, KAaK IMPaBWIO, M3BECTHA. CTpaTeTHiO0 PacUIMPEHUs TOPTOBBIX MApPOK MOXHO
OLICHUTh MO HA3BaHUIO MNpOAyKTa. Torga KayeCcTBEHHbIE OTIMYUS MpPOAyKTa OyayT
ONPENEIAETCS U3 MaTPHULIBIL.

TakuM 00pa3oM, BHIOOp HAIpaBiI€HUS PACIIMPEHUS] TOPTOBBIX MApPOK 3aBUCUT OT
CTpaTeruy NO3ULMOHUPOBAHUS MPOYKINNA KOHKPETHOTO MPEANPUATHS.

I[IpakTHyeckast 4acTb

OTtkpeiTOoe akmuoHepHoe oOmecTBo «Kypckuil anekTpoanmnapaTHbi 3aBO», B
nanpHeleM nMeHyeMmoe «OO0IIecTBo», CO3/IaH0 B COOTBETCTBHM ¢ YKazoM IIpesmmeHta
P® «O06 opranu3aiiioOHHBIX MEpax Mo MPeoOpa30BaHUIO TOCYNAPCTBEHHBIX MPEANPUITHH,
TOOpPOBOJBHBIX  OOBEWHEHUN TOCYIApCTBEHHBIX MPEANPHUSATHN B  aKIMOHEPHBIC
obmectBay ot 01.07.1992 1. Ne721, neilcTByeT Ha OCHOBaHMM HACTOSILErO YCTaBa,
OdenepanbHoro 3akoHa «OO0 aKIMOHEPHBIX OOIIecTBax» OT 26 npekadbps 1995 1. c
W3MEHEHUSIMU U JoTnoJiHeHus MU, (nanee «DenepanbHbiit 3akon»), ['paxknanckoro Komekca
P®, npyrux cormameHu Mexay aKUMOHEpamMu M JCHUCTBYIOIIETO 3aKOHOIATENIbCTBA
Poccuiickon @enepanuu.

[lenbro co3maHust M AEATEIBHOCTH OOIIECTBA SIBJISCTCS W3BICUYCHUE MPUOBUIM B
HMHTEpecax aKIMOHEPOB OOIIECTBA, a TAKXKE PACIIUPEHUE PhIHKA TOBAPOB U YCIIYT.

Crparerus KOA3 ceroaus, 3to:

—  COBEpIICHCTBOBaHHUE Tpoliecca pa3pabOoTKU MPOTYKTOB U WX MOCTAHOBKU HA
MIPOU3BOACTBO

—  TEeXHWYECKOoe OOHOBJIEHHWE MPOM3BOACTBA TOJl HOBBIE MPOMYKTHI U B IEAX
NOBBIIIEHUS CTAOUILHOCTH KauecTBa
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—  peopraHuzalus CUCTEMBI YIPaBICHUs IepcoHanoM B pamkax HR-cTpareruu

—  CO3/laHHE€ CUCTEMbI BHEIIHETO 00y4YeHUs

Muccus OOO KDA3 3akmiogaeTcss B TOM, YTOOBI YIOBIETBOPSTH MOTPEOHOCTH
IIUPOKOTO Kpyra morpeduteneld Ha Tepputopun Poccum, CHI' m HEKOTOpBIX Apyrux
CTpaH, CHEUUAIM3UPYSICh B 3alllUTE JKU3HU W UMYIIECTB, MpPU HUCIHOJIH30BAHUU
AIIEKTPUYECKON SHEPTHUH.

000 «KDA3» sBusgercs OPUIAMYECKUM JIMIIOM U HUMEET B COOCTBEHHOCTH
000CO0JIEHHOE UMYIIECTBO, YUYUTHIBAEMOE Ha €T0 CAMOCTOSTEIHLHOM OajaHce, MOXKET OT
CBOEr0 HWMEHHM TMpuoOpeTaTh M  OCYIIECTBISATh HWMYIICCTBEHHBIE U  JIMYHBIC
HEUMYIIIECTBEHHBIE TpaBa, OT CBOErO0 MMEHH COBEpIIATh JIIOOBIE JTOMYCTHUMbIE 3aKOHOM
CHEJIKH, OBITh UCTIIOM M OTBETUYHUKOM B CyJe OOIIel IOpUCAUKIUU, apOUTPAXKHOM CyIIE U
TPETEUCKOM CYJIE.

OO0111€CTBO OCYIIIECTBIISIET B KAUE€CTBE OCHOBHOTO BH/JIA JESATEIHLHOCTH MPOU3BOACTBO
HU3KOBOJIBTHBIX amnmnaparoB. OOMIECTBO MOXKET 3aHMMAThCS JTIO0OM JESTENbHOCTHIO, HE
3alpPEelICHHON JEUCTBYIOIIMM 3aKOHOAATEIBCTBOM, Kak Ha Teppuropun Poccuiickon
®denepanuu, Tak 1 3a pyoeKoMm.

Yerapnbiid kanutain OO0 «KDA3» cocrasmsier 18 637 600 pyoneii.

VYcraBubiii kanutan OOmiecTBa coctouT U3 372 752 OOBIKHOBEHHBIX WMEHHBIX
akuuii B Oe3moKymMeHTapHOW (opMe, HOMHUHAJIBHOM CTOMMOCTBIO 50 pyOneil kaxnias.
Opranuzaiusi B NpaBe JONOJHUTEIBLHO pa3MellaTh OOBIKHOBEHHBIC aKIMM B MMEHHOUN
0e310KyMeHTapHOi popme B kommuectBe 751 498 mTYyK HOMUHAIBHON CTOMMOCTBIO 50
pyOuieit Kaxasi.

KEAZ Optima no3BosiieT co31aBaTh U PEaM30BaTh ONTUMAJbHBIC PEIICHUS IS
VOPaBICHUS] Y 3alMUTHl TEXHOJOTUYECKOTO OOOpYIOBaHMS, JBUTaTelieid, CHUCTEM
KOHAUIMOHUPOBAHUS U JPYTUX MEXAaHU3MOB B PAa3JIMYHBIX OTPACISIX: CTPOUTEIHHOM,
TOPHO-PYAHOM, ATOMHO-3HEPreTUYECKOM, MOPCKOM CYIOXOACTBE, BOCHHOW TEXHUKOU U
npyrux. [Ton TM KEAZ Optima BbITTyCKatOTCS:

- Brixmmrouatenu apromaruyeckue OptiDin BM63;

- Brikirouatenu Harpy3ku moayinbsHbeie OptiDin BM63P;

- YerpoiictBa nuddepenimanbaoi 3ammTsl OptiDin;

- AKkceccyaphbl K aBTOMATUUECKUM BBIKITIOUYATEIISIM;

- VYeTpolicTBa 3alMThl OT UMITYJABCHBIX NepeHanpsbkenuid (1, 2 u 3 tuna);

- Pene nanpsbxenus (ogHo- v TpéxdaszHebie) ;

- Pene BbIOOpa a3 u pene BpeMeHu;

- [Tporpammupyemsbie Taitmepsl ¢ GOTOpENe U KOHTPOJIEM HAMPSIKEHUS;

- Pene orpanuyeHust Toka 1 MOITHOCTH;

- Pene 3amuThl nBUrarens;

- Pene Tremneparypusie;

- CueT4yuKH 3EKTPOIHEPTUY;

- [TpeoOpazoBaTenu 4aCTOTHI;

- Koprmyca it 3neKTpoImuToB;

- Crabunm3aTopbl HAMPsKEHUS.

Toprosast mapka KOA3 Bkitouaet B ceos:

- MCCB (BbIKJIFOUATEM aBTOMaTHYECKKE OJIOYHBIE) ;

- BBIKJII-O‘I&TCHI/I-paB’be,Z[I/IHI/ITCJII/I;
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- KoHTakTOphI ¥ mycKaTea MarHUTHBIE;

- [Ipenoxpanurenu;

- DNEKTpOyCTAaHOBOUYHBIE U3IEIIHA.

CoBMecTHO Cc  (panmy3ckord  kommanuet  Ferraz ~ Shawmut  Kypckwii
AIIEKTpOaNapaTHbIi 3aBOJ BHITYCKAET OBICTPOJICHCTBYIOIINE MPEIOXPAHUTEIIH.

bnarogaps CUJIbHOM IPOU3BOACTBEHHOM Oase, MPAKTHYECKH BECh
IIPOU3BOJICTBEHHBIN UK 000PYIOBaHUS TPOU3BOIUTCS HA 3aBOJIE B MHCTPYMEHTAJIBHOM,
ITaMIIOBOYHOM, MEXaHMYECKOM, IJTACTMACCOBOM Liexax. B HacTosmmii MOMEHT Ha 0a3e
3aBO/Ia CO3/1aeTCs HE3aBUCHUMBIM HCHBITATENIbHBIN LEHTP AJIEKTPOOOOPYIOBAHMS, YTO
MTO3BOJIUT MOBBICUTH KAY€CTBO U HAAEKHOCTh MTPOU3BOAUMOI0 000PYIOBaHUS.

Ha nannblii MOMEHT OCHOBHBIMHM KOHKypeHTamu KOA3 B Poccuniickonn ®denepanun
cuntarorcs Takue npeanpustus kak OAO "UDA3", OAO «Hepxkecckuit HBA», OAO
«nekrpoaromary, OAO «/laranexkrpoasromar», OO0 «IDmekrpo3anmra». B HacTosmee
Bpemsi KDA3 — enuncTBeHHbie u3 npousBoauteneii HBA B Poccum m CHI, kTo
npejyiaraeT NpakTUYecku BCro JTMHEenKy ot 0 10 2000 Awm.

Cpenu OCHOBHBIX MOTpPEOUTENEH MOXKHO pa3ieiuTh Ha 4 TPYMIbI MO 3aKylmaeMou
nponykuuu. [lepsas rpynmna — 310 npegoxpanutenu. OCHOBHBIMU MOKYIIATENIIMHU JAHHOTO
BHJIA MPOAYKIUU SIBJIIFOTCS MTPOMBIIIJIEHHOCTh, cTpoutenu, JKKX, anekrpocranuuu u 3i.
CETH, TPAHCIOPTHUKHU, O0BEKTHI MUHOOOPOHBI U Jp. BTopas rpynma — 310 MOIY/IbHbBIC
aBTOMAaTHUYECKHE BBIKIIOYATENH. B OCHOBHOM MX 3aKyIalOT YKa3aHHbIE paHEE CTPOUTENH,
AJNIEKTPOCTAHIIMM U 3JI. CE€TU, TPAHCIOPTHUKH, a TAKXKE WHIUBUAYaJbHbIC MOTPEOUTEIH.
Tpetbst Tpynmna - OJIOYHBIE aBTOMATUYECKUE BBIKIIOUaTe M. OCHOBHBIMHM TMOKYHaTEIISIMU
JTAHHOTO BUJA MPOAYKIMU SIBJISIOTCS TAKXKE MPOMBIIIJIEHHOCTb, 3JIEKTPOCTAHIIUM U DI
CeTU, TPAHCHOPTHUKHU, 00bEKTHI MuHoOOpoHbl. M mocnenHss deTBepTas rpymnmna — 3TO
MJIACTUKOBBIE OOOJIOUKHM U akceccyapbl. X mokymaroT B OCHOBHOM WHIWBH]IyaJbHbIC
MOTPEOUTENH, a TAKKE JJIs1 IPOMBIITUICHHBIX MPOU3BO/ICTB.

B nactosmuii MomeHT KDA3J siBrisieTcss muaepoM Mo NpoUu3BOACTBY HU3KOBOJBTHOM
KOMMYTAllMOHHOW armapaTrypbl CPEAN POCCUUCKUX ITPOU3BOAUTENEH. EKErOoqHbIN BBIITYCK
o0opyIoBaHUsl COCTaBisieT Ooyiee 5 MIJTMOHOB €IMHMII MPOAYKIIUM W TOBAPOOOOPOT
6osee 40 MILTHOHOB JIOJJIAPOB.

[lepen otmenom mapketuHra pykoBoAacTBoM AO «KDA3» mocrtaBineHa 3aaada Mo
BBIOOpY cTpareruu pacimpenust topropod mMapku «KEAZ Optimay, T.e. cnenuanucram
HEO0OXOIMMO PEIINTh: BBITyCKaTh HOBBIM MPOAYKT 1moj npexkuen mapkoit « KEAZ Optimay
C OYepEeAHBIM MOPSIKOBHIM HOMEPOM WJIM BBIITYCTUThH MAIMHY TI0JT HOBOM MapKoii.

Pemute panHyto mpoOjieMy BbIOOpa CTpaTerdy PACIIUPEHUs] TOPTOBOM MapKu
MO3BOJIIET PACCMOTPEHHAS BBIIIE MaTpHIlA CTPATETHU PACHIMPEHUS MApPOUYHBIX CEMEUCTB
(cm. Tabnuiy 1).

[Ipexae yem mpUCTYNUTh K BIOOPY KOHKPETHOM CTpaTervu, CliejiaeM PsiJl BaKHBIX
3aMEYaHUM:

1) AO «kKDA3» npou3BOAUT BBICOKOTEXHOJIOTUYHYIO AIIEKTpoanmnaparypy noa 2-ms
toproBeiMu Mapkamu: «KKEAZ Optima» u «K2A3»

2) O6a 6penna AO «KDA3» ABISIOTCS N3BECTHBIMH HA PHIHKE JICKTPOAIIIAPaTyPhI;

3) Uccnenyemoe mpeanpusTue UCIONb3yeT 00a OpeH1a B MOJTHOM 00beMe, 3aHUMast
OHY W3 BeOyIIUX JojJell Ha pbiHKe. PekiiaMa W MpoABMKEHHE Takxke padoTaroT
3¢ dEeKTUBHO;
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4) ITpoayKuust UCCIAEAYEMOTO MPEANPUATUS OTINYAETCS] BHICOKUM Kau€CTBOM;

5) TM «KEAZ Optimay» BkJto4aeT B ceOsi: BbIKIIouaTenu apromarudeckue OptiDin
BM63; Boikimouatenu — Harpy3ku — momynbHble  OptiDin - BM63P;  yctpolicTBa
muddepentmansroit 3amuThl OptiDin. OptiDin BM63P (10 100 A) nmo xapakrepucTukam
aBnsgeTcs ynydmeHnHoi Bepcueit OptiDin BM63P, cienoBarenbHO BBOAUTH HOBYIO TM He
ABIIETCS 11€JIECO00Pa3HBIM.

Ha ocHoBe mnpoBeneHHOro wuccienoBanus, pykoBoacTBOM AO «KDA3» ObLIO
MPUHATO PEIICHUE HE TMPUJICPKUBATHCS CTPATETUU 30HTUYHOIO OpeHJa U BBHIBECTH Ha
PBIHOK HOBBIM BUJ MoayabHOro Beikmtoyaresss OptiDin BM63P (no 100 A) mox ToproBoit
mapkoit «KEAZ Optimay.

Tabnuna 2 — Marpuna BeIOOpa CTpAaTErny PACIIMPEHUSI MAPOYHBIX CEMENCTB IpPH
3armycke HOBOM OypriibHO-KpaHOBOM MamuHbl AO «KDA3y

OTnuyuTeIbHEBIC npeumyniecTBa

[Ipu3sHaku cermeHTauu >

[Tonobnsie V Pasnuunsie

VTlono6usie l Crparerus BbIBOJa Ha
PBIHOK HOBOTO MPOJYKTa

CermeHThI nog TM «KEAZ Optima

L[EJIEBOTO
pBIHKA

Paziuunnie - -

Takum 00pa3oM, MOKHO CIIeTIaTh BBIBOJ, YTO UCCIEAYEMOMY MPEANPUITHIO TAKTUKA
BBIBOJIa HAa PHIHOK HOBOTO MpoayKTa moja HoBoil TM HerenecooOpa3Ha BBUAY HAJIUUUS Y
MPEANPUATHS CEPUM MTOJOOHOTO BUIA JIEKTPONPOAYKITUH.

Bapuant 2. Ilenp paGoThl: 000CHOBaTh CTPATErMUYECKOE HANpPaBICHUE Pa3BUTHUS
OpraHM3ali Ha OCHOBE aHAJIN3a €€ KOHKYPEHTHON MO3ULUH.

Teopernyeckasi 4acThb

JlanHas Marpuia, BEIETCA B CUCTEME KOOPJIAUHAT, OTHOU U3 OCEU KOTOPOM SIBIIAETCA
MIPUBJICKATEIIbHOCTh OTPACiid, B KOTOPOH (DYHKIIMOHUPYET CTpaTreruyeckas eIuHuIa
Ou3Heca, a IPYroil OChl0 - KOHKYPEHTHAS MO3UIIUS CTPATeTUYECKON eIUHUIIBI OM3Heca B
ee orpaciu. [{aBaiiTe paccCMOTpHUM TO, KaK CTPOUTCS 3Ta MaTPUIIA.

JIst Toro 94T00Bl YCTAHOBHUTH CTEIICHb MPUBJICKATEIBHOCTH OTPACId, HEOOXOIUMO
BBITIOJIHUTH CIAEAYIONIUE AEHCTBHUS.

1. VYcranapnuBaeTcss Ha0Op IMapaMeTpoB, MO KOTOPHIM OyleT OILIEHUBAThCS
MPUBJIEKATEIBHOCTh OTpaciu. TakuMH MapaMeTpaMyd MOTYT OBbITh HHTEHCHUBHOCTH
KOHKYPEHIIUU, MPUOBUIBHOCTh OTPaciu, POCT OTpaciu, €€ pa3Mep, TEXHOJIOrudecKas
CTaOUIBHOCTh M T.II. Pa3paboTyuku MaTpUIlbl caMU OMPEACIISIIOT TO, KaKue MapameTphbl
y4eCTh MPU OIEHKE OTpacid, U TO, KaKoBa JOKHA OBITH CTENEHb JeTalu3alldu TMpU
BBIOOPE OTAENIbHBIX KOHKPETHBIX MApaMETPOB.
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2. Pa3paboTurku MaTpullbl AalOT KaXXJIOMYy MapaMeTpy BEC €ro OTHOCUTEIbHOU
3HAYUMOCTH Ui pupmbl. TeM mapamerpam, KOTOpbIE C TOYKU 3peHUst pupMbl Hanbosee
BAXHBI JIJII OIICHKM MPUBJIEKATEIBHOCTU OTpaciid, AaioTcs Oosiee Bbicokue Beca. U
COOTBETCTBEHHO MEHEEe BaKHBbIM - MEHbIIME Beca. s ymoOcTBa MpOBEACHUS PacyeTOB
BEca pacrpenessioTcs TaKuM 00pa3oM, 4TOObl UX CyMMa paBHSJIACh €AMHMUIIC.

3. Kaxxnomy u3 mapamMeTpoB JaeTcs OIEHKa CTENEHU €ro MPUBJICKaTeIbHOCTU
JUTSI KOMITAHUY B OLICHMBAEMOM OTpaciu. ITa OlleHKa MapaMeTPOB BEAETCS B 3aBUCUMOCTH
OT TOTO, HACKOJIBKO 3aKJIFOUCHHAs B MapaMeTpe XapaKTepHUCTHUKa OTpacid HECeT B cebe
BO3MOXXHOCTH JIJIsl JOCTIDKEHUS 11eiel pupmbl. OmeHKa BEACTCS 10 MATHOAUTHHON IIKaJIe:
5 - mambosee mpuBIEKaTEIbHBINA, | - HAMMEHee MPHUBJICKATEIbHBIN apaMeTp. Hanmpumep,
eciu pupMa CTPEMUTCS K PACITUPEHHIO, & OTPACIb COBCEM HE PacTET, TO MapaMeTp pocTa
OTpaciau MOJIY4YUT OMEHKYy 1. DTo OymeT o3Ha4aTh, YTO OH HECET B cebe yrposy s
(upMBL.

4, OueHka OTHOCUTENBHON 3HAYMMOCTH KaXKJIOIO NapaMeTpa yMHOXKAeTCs Ha
COOTBETCTBYIOLYIO OIIEHKY IPUBIICKATEJIBHOCTA H3TOrO Mapamerpa © BCE ITH
MPOU3BEACHUSI  CKIaAbpIBalOTCs. B cymMme monydaercss HMHTErpajibHash — OLICHKa
MPUBJIEKATEIBHOCTU OTpaciid. MakcuMalibHasi OIIEHKAa NPHUBJIEKATEIbHOCTH OTpaciu
MOJKET OBITH 5, a MUHMMAaJIbHAS - 1.

B Tabnuue 1 mpuBeAeH TUMOTETHUYECKUN MpUMEp pacdeTa MPUBIEKATEIHHOCTH
OTpACIIH.

Tabnuna 1 — OneHka NpUBIEKaTeIbHOCTH OTPOCIU

[MapameTpsl oTpocaun OTHOCHUTENBHBIN BeC Ouenka Pesynprar
MIPUBIICKATEIEHOCTH

1. Poct 0,2 5 0,2*5=1

2. TexHomornueckas 0,5 2 0,5*2=1

CTaOUIBLHOCTD

3. IIpuOBUTEHOCTH 0,2 1 0,2*1=0,2

4. Pazmep 0,1 5 0,1*5=0,5
O1eHKa PUBJIEKATENEHOCTH OTPACIIH 1+1+0,2+0,5=2,7

Jnst Toro 4ToOBl OLEHUTHh KOHKYPEHTHYIO MO3UIMI0O B OTPACiH, MPUMEHSETCS
cienyrouast mpoueaypa.

1. JUist Kaxxnoil oTpaciv, B KOTOPOM (PYHKIMOHHUpYET (upma, COCTaBISETCS
CIIMCOK KJIIOYEBBIX (PaKkTOpOB ycmnexa. IJTUMU (pakTopaMud MOTYT ObITh, HaNpUMED,
U3JIEPKKHU, TPOU3BOAUTEIBHOCTD, UCCIEA0BATENBCKUAN MOTEHIMA, OISl PhIHKA U T.II.

2. Pa3paboTunku OmnpenensioT OTHOCHTENbHbIE Beca (DaKTOPOB, OTPAXKAIOIINE
CTENEHb WX 3HAYMMOCTH Uil JIOCTHMIKEHHS B OTPACIM YCTOMYHMBOM KOHKYPEHTHOU
no3uii. CyMmma BECOB JOJKHA OBITh PaBHA €AMHMUIIE.

3. Jlnia xaxaoro 6usHeca (MIPOAYKTa) OMPEIENSETCs CTENEeHb €r0 KOHKYPEHTHOM
CWJIBI B OTpaciid MO KaXJIOMY M3 KIIIOUYEBBIX (PakTopoB ycrexa. CTeneHb KOHKYPEHTHOMN
cuibl u3mepsiercss oT 1 g0 5. Ecnm pa3pa®oTumku cTaBsT 5, TO 3TO O3HAYaAET, YTO IO
JAHHOMY KpHUTHYECKOMY (aKTOpy ycrexa cTpaTernyeckas eAuHuiia Ou3Heca B CBOEU
OTpaciu HMMEeT CUJIbHYI0 KOHKYpPEHTHYI mo3uuuio. Eciu ke BwicTaBigercs 1, To
KOHKYpPEHTHas MO3UIIMS M0 OIIEHUBAeMOMY (pakTopy oueHb crabdasi.

4, Boruucnsiercst 000011eHHas OlleHKa KOHKYPEHTHOM MO3UIMKU B OTpaciu. s
ATOTO0 OTHOCUTEIBHBIM BEC KaXKIOro KIOYEBOTO (akTopa ycmexa yMHOXKaeTcsl Ha
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COOTBETCTBYIOILIYIO OIIEHKY CTENEHM KOHKYPEHTHOW CHJIbI CTPATErMYE€CKONl €IUHHUIIbI
OousHeca. Bce mosydeHHBbIE TPOW3BEACHHS CKIIAJIBIBAIOTCA. Pe3ynpTar CloXKeHUs Jaer
MHTErPaJIbHYIO OIIEHKY KOHKYPEHTHOM MO3UIIMK B OTPACIIH.

B Tabnuiie 2 mNpUBOAMTCS TUIMOTETHMUYECKUH TNpUMEp pacyeTa KOHKYPEHTHOM
MO3UIIMU B OTPACIH.

Tabnuna 2 — OrieHka KOHKYPEHTHOM MO3UIIMU B OTPOCIIH

KitroueBsie (axTopsl | OTHOCHUTEIBHEIN Bec Ormerka KOHKYPEHTHOM Pesynprar

ycrexa CHJIBI

1.UccnenoBarenbekuit 0,3 5 0,3*5=1,5

MOTEHIHAT

2 .3nepxku 0,2 2 0,2*2=0,4

MPOM3BOJICTBA

3.KauecTBa mpoaykimu 0,2 3 0,2*3=0,6

4. lons peIHKA 0,3 1 0,3*1=0,3
OrieHKa KOHKYPEHTHOM MO3HUIIMN 1,5+0,4+0,6+0,3=

2,8

[lociie TOro Kak DOJy4EeHBI OLIEHKA IIPUBIICKATEIIBHOCTU OTpacid M OLEHKa
KOHKYPEHTHOM IIO3MILIMM, CTPOUTCS MaTpulia NO3MIHMOHMpoBaHMs. [lo ropusoHTanu
OTKJIAJbIBACTCA KOHKYPEHTHAs IO3UIMA, a [0 BEPTUKAIU IIPUBIIEKATEIBHOCTh OTPACIIU.
Kaxnass u3 ocell pa3OuBaeTcs Ha TpU paBHBIE YacTH, XapaKTEPU3YIOIIME CTEIECHb
MIPUBJICKATEIbBHOCTH OTPAciu (BBICOKAs, CPEIHASI, HU3 Kasi) U COCTOSHHE KOHKYPEHTHOMU
MO3ULIKMHU (XOpoulee, CpeaHee, MI0Xoe). BHyTpu MaTpulibl BbIAEISAETCS IE€BITh KBAIPAHTOB,
MONaJaHNe U KOTOPbIE IIPH MO3UIIMOHUPOBAHUM OU3HECOB (MPOIYKTOB) YKa3bIBAE€T HA TO,
KaKo€ MECTO B CTpAaTeruu (GUpMbI JOHKHO UM OTBOJUTHCS B OYIyILIEM.

Marpuua ynydmeHuss KOHKYpEHTHON O3ULIHUH POAEMOHCTPUPOBaHA HA PUCYHKE 1.

KOHKYPEHTHOA Nosuums

Xopowaoa CReAHAR NADXaA
5
BLICOKCA | Yenex Yenex BONpOCHTEARHLIR
4.?5 IHTK
14
o]
Q
2. | —
o |
a8 1
= |
§ CPeAHAR Yenex Cpepmiaa NopckeHue
3 GraHec
o
a
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- AoxopHbA Nopaxerwe Nopoxenwe |
Gvanec
— I

5 1

Pucynok 1 — Marpuua ynydmeHns: KOHKYpEHTHOW MO3ULIAH

busnecsl (MpomykThl), KOTOphIC TMomajiv B KBajaparsl "Ycmex", ¢upma momkHA
MPUMEHSATh CTPATEeTUIO Pa3BUTH. OTH OW3HECHI HMEIOT XOPOIIYK) KOHKYPEHTHYIO
MO3UIIMIO B TIPUBIICKATEILHBIX OTPACIISAX, IOATOMY SIBHO UM NIPUHAIICKUT OymyIIee.

buzHechl (MpomyKThl), OKazaBilvecss B KBajpare "'BompocuTenbHbI 3HAK', MOTYT
UMETh XopoIiee Oymyiiee, HO st ATOro GupMe CiaeayeT MPUIOKUTh OOJIbIINE YCUITUS TI0
VAYYIICHUIO UX KOHKYPEHTHOMN MO3UIINH.

busnecobl (mpoaykThl), okazaBiiuecs B kBajapate "JloxomHbiil OusHec", SBISIOTCS
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HMCTOYHUKOM MOJIy4eHUs JeHer. OHU OUY€Hb BaXKHBI JIJIs1 HOJJAEPKaHUSI HOPMAJIbHOW JKU3HU
¢bupMbl. Ho oHHM MOTYyT yMepeTh, TaK Kak HPHUBJICKATEILHOCTh IS (UPMBI OTpACiH, B
KOTOPOM OHM HAXOJATCS, HU3KAS.

[Tomananue B kBaapar "CpeaHuii OuszHec" HE JaeT BO3MOXXHOCTH OJIHO3HAYHO
CyIUTh O nalibHeHmel cynpbe OusHeca (mpoaykra). Ilo oTHOIIEHHMIO K HEH pelieHue
MOXKET OBITh TPUHATO TOJBKO IO pe3yibTaraM aHajini3a COCTOSHHS BCEro mopTdes
Ou3HeCcOB (IIPOIYKTOB).

buzHecs! (mpoaykThl), nonasiieil B kBajapar "[lopaxkenue", cneayer cuenarb BHIBO/I,
YTO OHA HAXOIWUTCS B OYEHb HEKEIATEITHLHON MO3UIMHU, TPEOYEeT JOCTaTOYHO OBICTPOTO U
3¢h(HEKTUBHOTO BMENIATEILCTBA C IICJIBI0 TPEIOTBPAIICHUS BO3MOXKHBIX CEPHhE3HBIX
HETaTUBHBIX TIOCJIEICTBUAN TSI (PUPMBI.

IIpakTHyeckas yacTb

OTtkpeiTOE akiuoHepHoe o0mecTBo «Kypckuil anekTpoanmnaparHbld 3aBOA», B
nanpHelieM uMenyeMoe «OO0I1ecTBO», CO3/IaHO B COOTBETCTBUU ¢ YKa3oM [Ipe3uaeHta
P® «O06 opranu3alMOHHBIX MEPAX MO NPEOOPa30BaHUIO TOCYAAPCTBEHHBIX MPEANPUATHH,
JTOOpPOBOJBHBIX ~ OOBEMHEHUN TOCYIApCTBEHHBIX MPEANPUSATHN B  aKIMOHEPHBIC
obmectBa»y ot 01.07.1992 r. Ne721, nelicTByeT Ha OCHOBaHHUW HACTOSIIETO YCTaBa,
®enepanbHoro 3akoHa «O0 akIMOHEPHBIX oOIIecTBax» OT 26 nekabps 1995 1 ¢
W3MEHEHUSIMU U JIOTIOJIHEHUSIMHU, (naniee «DenepalibHbiil 3akon»), [ pakaanckoro Kongekca
P®, npyrux comiamieHuil MEXIy aKIUOHEpaMHU M JEHCTBYIOIIETO 3aKOHOJATENIbCTBA
Poccutickoit ®enepanuu.

[lenbto co3nmaHusi U AEATEIBHOCTH OOIIECTBA SIBJISCTCS W3BICUCHUE MPUOBUIH B
MHTEpecax aKlMOHEPOB OOILECTBA, a TAK)KE PACHIMPEHUE PhIHKA TOBAPOB U YCIYT.

Crparerus KOA3 ceronns, ato:

—  COBEpUICHCTBOBaHHUE Ipoliecca pa3pabOTKU MPOIYKTOB U UX MOCTAHOBKU HA
MIPOU3BOACTBO

—  TEXHUYECKOoe OOHOBJIEHWE MPOM3BOJACTBA MOl HOBBIC MPOMYKTHI U B IEJSAX
MOBBIIICHUS CTAOUIILHOCTH KauecTBa

—  peopraHu3alus CUCTEMBbI YIIPaBICHUS NIepcoHaioM B pamkax HR-cTpareruu

—  CO3[IaHHE€ CUCTEMbI BHEIIIHETO 00y4YeHUs

Muccua OOO KDA3 3akmioyaeTcss B TOM, YTOOBI YIOBJIETBOPATH MOTPEOHOCTH
IIUPOKOTO Kpyra morpeduteneid Ha Tepputopun Poccum, CHI' u HEKOTOphIX Apyrux
CTpaH, CHEUUAIM3UPYSICh B 3alllUTE JKU3HU W UMYIIECTB, MpPU HUCIHOJIb30BAHUU
ANEKTPUYECKOU SHEPTHH.

000 «KDA3» sBusieTcs IOPUAUYECKUM JIUIIOM W HUMEET B COOCTBEHHOCTH
000c00JIEHHOE UMYIIIECTBO, YUUTHIBAEMOE HA €r0 CaMOCTOSTEIIbHOM OallaHce, MOXKET OT
CBOEr0 WMEHHM TMpuoOpeTaTh M  OCYIIECTBISATh HWMYIIECTBEHHbIE U  JIMYHBIC
HEUMYIIIECTBEHHbIC MpaBa, OT CBOETO0 MMEHU COBEPIIATH JIFOOBIE JOMYCTUMBIE 3aKOHOM
CIEIKU, ObITh UCTIIOM M OTBETYMKOM B CyJle OOIIeH FOPUCAUKIINYI, apOUTPAKHOM CyIIE U
TPETEUCKOM CYIIE.

OO0111€CTBO OCYIIECTBIISIET B KAUE€CTBE OCHOBHOTO BHJIA JAESATEIBHOCTH MPOU3BOACTBO
HU3KOBOJIBTHBIX armaparoB. OOIIECTBO MOXET 3aHUMAThCsl JIFDOOUW JeATEebHOCThIO, HE
3aIPEIICHHON JIEMCTBYIOIIMM 3aKOHOJATENIbCTBOM, KaK Ha Tepputopun Poccuiickon

®denepanuu, Tak U 3a pyoexKoM.
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Yeraubiit kamutain OO0 «KDA3» cocrasmser 18 637 600 pybreit.

Verasubelii kanutan OOIecTtBa cocTOUT M3 372 752 OOBIKHOBEHHBIX HMMEHHBIX
akui B Oe3lM0KyMeHTapHOW (opmMe, HOMHHAIBLHON CcTOUMOCTBIO 50 pyOsei kaxmas.
Opranuzanusi B mpaBe JONOJHUTEIHLHO pa3Mellarh OOBIKHOBEHHBIE aKIIMM B HUMEHHOMU
oe3nokymeHTapHoi ¢opme B koiaudectBe 751 498 mTyK HOMHMHAJIBHONH CTOMMOCTBHIO 50
pyOeit kaxaas.

KEAZ Optima no3BoyiieT co3aBaTh U PEean30BaTh ONTUMAJbHBIE PELICHUS IS
yOpaBi€HUsT U 3allUThl TEXHOJOTMYECKOro O00OpydOBaHUs, JBUTATENEH, CHUCTEM
KOHJUIIMOHUPOBAHUS U JPYTUX MEXAaHU3MOB B Pa3JIMYHBIX OTPACISIX: CTPOUTEILHOM,
TOPHO-PYAHOM, aTOMHO-3HEPTETUYECKOW, MOPCKOM CYHOXOJICTBE, BOCHHOW TEXHHUKOW U
apyrux. [Ton TM KEAZ Optima BeImycKatoTCs:

- Brixmmrouatenu apromarndeckue OptiDin BM63;

- Brixirouatenu Harpy3ku moayiabHbeie OptiDin BM63P;

- YerpotictBa quddepentmanbHoit 3anmTsl OptiDin;

- AKceccyapbl K aBTOMATUYECKHAM BBIKITIOYATEIISIM;

- YcTpoiicTBa 3amuThl OT UMITYJIBCHBIX NiepeHanpspkenuit (1, 2 u 3 tuna) ;

- Pene nanpspxenus (ogHo- u TpéxdaszHebie) ;

- Pene BeiOopa a3 u pene BpeMeHu;

- [Iporpammupyemsbie Taitmepsl ¢ GOTOpENe U KOHTPOJIEM HANPSKEHUS;

- Pene orpannyeHust Toka 1 MOITHOCTH;

- Pene 3amurtel gBUrarens;

- Pene remneparypueie;

- CueTuyuKH EKTPOIHEPTUH;

- [TpeobpazoBaTenn 4acTOTHI;

- Kopmyca s s3neKTpommTos;

- Crabunmn3aTopbl HANMPS>KEHUS.

Toprosast mapka KOA3 Bkiirouaet B ceost:

- MCCB (BbIKIJIFOUaTEIM aBTOMATUYECKUE OJIOYHBIE) ;

- Brikmtouarenu-pa3beIMHUTENH;

- KoHTakTOphI ¥ MycKaTeI MarHUTHBIE;

- [Ipenoxpanurenu;

- DNEeKTpOyCTAaHOBOUHBIE U3/IEIIHUS.

CoBMectHO ¢ (panmy3ckorr  kommanumeir  Ferraz Shawmut — Kypckwmii
AJIEKTpoAanmnapaTHblid 3aBOJ BBIMTYCKAET OBICTPOACHCTBYIONINE MPEIOXPAHUTEIH.

biaromaps CHJIbHOU IIPOU3BOJICTBEHHOU Oazse, MPAKTUYECKU BEChb
MIPOU3BOJICTBEHHBIN UK 000PYIOBaHMS MPOU3BOJIUTCS HA 3aBOJE B MHCTPYMEHTAILHOM,
IITAMIIOBOYHOM, MEXaHUYECKOM, IJJaCTMAacCOBOM IlexaxX. B HacTosmuii MOMEHT Ha 0a3ze
3aBOJIa CO3/1a€TCSl HE3aBUCHUMBIM HCTIBITATEBHBIA IEHTP AJIEKTPOOOOPYIOBAaHUS, UTO
MTO3BOJIUT MOBBICUTH Ka4€CTBO M HAAEKHOCTh MTPOU3BOAUMOI0 000PYI0BaHUS.

Ha nanuplii MOMEHT OCHOBHBIMU KOHKypeHTamu KOA3 B Poccuiickoit denepamuu
cuntatorcst Ttakue npeanpustus kak OAO "UDA3", OAO «Yepkecckuit HBA», OAO
«nekrpoaromar», OAO «JlaranexkrpoaBromar»y, OO0 «DnekTpo3ammTa». B HacTosiee
Bpemsi KOA3 — enunctBennbie u3 mnpousBoauteneii HBA B Poccum m CHI, krto
MpeJIaraeT NpakTudecku BCro auHenky ot 0 1o 2000 Awm.

Cpenu OCHOBHBIX MOTPEOUTENEH MOXHO pa3leiuTh Ha 4 TPyNIbl MO 3aKymaeMou
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nponykuuu. [lepsas rpynmna — 310 npegoxpanurenu. OCHOBHBIMU MOKYMATEIIMHU JaHHOTO
BUJIa MIPOJYKIIUU SBJISFOTCS IPOMBIIIIIEHHOCTD, cTpouTeny, KKX, anekTpocTaHiiuy v 3i1.
CETH, TPAHCIIOPTHUKHU, 00bEKTHl MHUHOOOpPOHBI U Ap. BTopasi rpynmna — 310 MOAYJIbHbBIE
ABTOMAaTHUYECKHE BBIKIIOYATENH. B OCHOBHOM MX 3aKyIalOT YKa3aHHBIE paHEE CTPOUTENH,
AIIEKTPOCTAHIIMM U 3JI. CETH, TPAHCHOPTHUKU, a TAKXKE WHIAUBUIYyaJbHbIE MOTPEOUTEIH.
TpeTbs rpynmna - O104HbIE aBTOMAarHueckue BbIKItodarenu. OCHOBHBIMHU MOKYMATEISIMU
JAHHOTO BUJA NPOAYKUWU SIBIIAFOTCS TAK)KE MPOMBIIIJIEHHOCTh, 3JIEKTPOCTAHLIUHA U 3II.
CETH, TPAHCIOPTHUKH, OOBEKTHI MUHOOOpPOHBI. M mocienHsss deTBepras Tpymma — 3TO
MJJACTUKOBBIE OOOJIOUKM M akceccyapbl. X MOKynmarT B OCHOBHOM WHIWBHyalbHbIE
MOTPEOUTENH, a TAKKE JIsI TPOMBIIIIIEHHBIX MPOU3BOJICTB.

B nactosmuii MomeHnT KDOA3J siBriseTcst nuaepoM Mo Npor3BOJICTBY HU3KOBOJIBTHOM
KOMMYTAllMOHHOW armaparypbl CpeAu POCCUUCKUAX MPOU3BOAUTENEH. EKErOaHBIN BBIITYCK
o0opyoBaHUsl cOCTaBisieT Oosiee 5 MWUIMOHOB €IMHHMI] MPOAYKIHH U TOBapooOOpOT
6osee 40 MUUTHOHOB JI0JJIAPOB.

Onpenenum creneHb mpubiekarenbHOoCcTH otpacaun AO  «KDA3», mnposeaem
AKCIIEPTHYIO OIIEHKY HcclieayeMoit opranuzaiuu. OIleHKa Benercs Mo MATHOAUIbHOU
mKase: 5 - HauboJsee npuBJeKaTeIbHBIN, 1 - HAMMEHee MPUBJIEKATEIbHBINA MapaMeTp.

Tabnuma 3 — Onenka npusnekarenbHocTd orpaciad AO «kKDA3y»

[TapameTpsrl oTpocan OTHOCHUTENBHBIN BEC Ouenka Pesynprar
MIPUBJIEKATEIBHOCTU

1. Poct 0,3 3 0,9

2. Texnonornyeckas | 0,4 5 2

CcTabUIBHOCTh

3. IlpubbUIEHOCTH 0,2 5 1

4. Pazmep 0,1 3 0,3

OrneHKa IPUBIEKATEILHOCTH OTPOCITH 4,2

Hanee onpenenuM koHKypeHTHyr0 no3unuio AO «KDA3» B oTpacnu, npoBenem
AKCIIEPTHYIO OLIEHKY HccheayeMoill opranu3zanuu. OleHka Benercs Mo MATHOAUIbHOU
mKase: 5 - HauboJsee NpuBJeKaTeIbHbIN, 1 - HAaMMeHee MPUBJIEKATENbHBINA MapamMeTp.

Tabnuna 4 — Onenka koHKypeHTHO# no3uiuu AO «KKDA3» B orpaciu

KiroueBsie (akTopel | OTHOCHUTEIBHEIN BeC Ouenka KOHKYpeHTHOH | Pesynprar
ycrexa CHJIBI

1.UccnenoBaTeabCcKuii 0,1 5 0,5
MOTEHIMAI

2. M3nepxku 0,2 3 0,6
IIPOM3BOJICTBA

3.KagyecTBO mpoayKkuuu 0,4 5 2

4. lonst ppIHKA 0,3 4 1,2
OneHka KOHKYpEHTHOH MO3UIMU 4,3

Jlanee Ha OCHOBE IMOJYYEHHBIX PE3YJAbTATOB COCTABUM MATPUILy YIyYILICHUS
KOHKypeHTHOHM no3uu AO «KDA3»
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KOHKYpeHIHas no3uuma
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PucyHok 2 — Marpuua ynydienus: KoHKypeHTHO# no3unnn AO «KDA3»

Takum obpazom, AO «KDA3» nomnan B KBaAPaHT «YCIEX», 3TO TOBOPUT O TOM, UTO
dbupmMa NODKHA TPUMEHATH CTpaTeruro pa3BuTus. [lpennpustue uMeeT XOpOIIyro
KOHKYPEHTHYIO TO3UIMIO B MPUBIIEKATEIBHBIX OTPACISAX, MO3TOMY 3a HUM OYyIeT CTOSTh
ycrex u B Oyyuiem.

IlIkana ouenusanus. 12 GannpHas

Kpumepuu oyenusanun:

9-12 6an/10B BBICTaBISIETCS O0ydarOIIEMyCs, €ClId pelIeHHe 3aJa4id JAEMOHCTPUPYET
rIIyOOKO€ TIOHMMAaHHE OOYYaroIIMMCS MPEIIOKEHHOW MpPOOJeMbl W Pa3HOCTOPOHHEE ee
paccMoTpeHue; cBOOOIHO KOHCTpyHUpyeMasi paboTa IpeICTaBiIsIeT COO0M JIOTUYHOE, SICHOE U
IIpU 3TOM KpaTKOE, TOYHOE ONMUCAaHUE XOJa PElIeHUs 3aaayu (IOCJIeI0BaTEIbHOCTH (MU
BBITIOJIHEHUSA) HEOOXOAUMBIX TPYAOBBIX JEWUCTBUN) U (OPMYIHUPOBKY TOKA3aHHOTO,
MPaBUJIBLHOTO BbIBOJIA (OTBETA); PU 3TOM O0OYYAIOIIMMCS MPEATI0KEHO HECKOJIbKO BAPUAHTOB
pEIlIeHUs] WM OpPUTMHAIBHOE, HECTaHIapTHOE perieHue (wiu Hambomee d¢hdeKTUBHOE, WU
HamOoJiee palMoHAIbHOE, WM ONTUMAaJbHOE, WM €IWHCTBEHHO NPABWIBHOE pEIICHHUE);
3a/laya pelleHa B yCTAHOBJIEHHOE MPETOoAaBaTesIeM BpeMsl UJTU C ONEPEKEHUEM BPEMEHH.

6-8 0aJsI0B BBICTaBISIETCS OOYYAIOMIEMYCsl, €CIIM PEIICHUE 3aJa4l JAEMOHCTPUPYET
MOHUMAaHUE 00yJarOIIMMCS TIPEIOKEHHON MPOOIeMBbI; 3a71a4a pelieHa TUIOBBIM CITIOCOOOM B
YCTAaHOBJICHHOE TIperojaBarejieM Bpems; HUMEIT MecTo ofmme ¢pa3sl u  (WiH)
HECYIIIECTBEHHbIEC HEJJOUETHI B OMMCAHUHU XO/1a pellleHus U (WIK) BbIBO/A (OTBETA).

3-5 0anua BbIcTaBisgeTcs 00ydYarolIeMycCsl, €Clid pelIeHHEe 3aJadll JAEMOHCTPUPYET
MMOBEPXHOCTHOE TOHUMAHWE OOYYaloOIIUMCSl TPEIIOKEHHONW TIPOOIEMBbI; OCYIIEeCTBICHA
MOMBITKA MIAOJIOHHOTO PEIICHMs 33a/layd, HO MPHU €€ PELICHUU JOMYIIEHbl OIIMOKU U (W)
MIPEBBIIICHO YCTAHOBICHHOE MPEMNO0/1aBaTesieM BpeMs.

0-2 6a/u0B BbICTaBiIsIeTCS OOYyYaIOLIEMYCs, €CIM PElICHUE 3aJaud JAEMOHCTPUPYET
HEMOHMMAaHuEe OOyYaroMIMMCSl TPEAJIOKEHHON mpoOsiembl, W (WIM) 3HAYUTEIHLHOE MECTO
3aHMMaloT o011Ke (ppasbl v roJOCIOBHbBIE PACCYKACHUA, U (UJIM) 3a]]a4a HE pelIeHa.
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1.4 HAITHCAHHE HAYYHOH CTATbH/MATEPHAJIOB KOH®EPEHIIUH

[lo pesynpraram pacueTHbIX paboOT 2 U 3 CTYACHT MUIIET HAay4yHYIO CTaTbio /
MaTepuabl KoH(EpEHIIUH.

IlIkana oyenueanusn. 12 6amipHas
Kpumepuu oyenueanusn:

9-12 6a/uI0B BBICTABISIETCS OOYyYAIOIIEMYCsl, €CIM TEMa pACKpbITa IOJHO H
[IyOOKO, MPH 3TOM YOETUTENBHO M apTyMEHTUPOBAHHO H3JIOKEHA COOCTBEHHAS TO3HIIMS
aBTOpa IO pacCcMaTpUBaeMOMY BOIIPOCY; CTPYKTypa HAaydyHOH CTaThbH / MaTephaioB
KOH(EpEeHIIMN JIOTUYHA, HW3Y4YEeHO OOJBIIOE KOJIMYECTBO AaKTYaldbHBIX HCTOYHHKOB,
IPaMOTHO CJIEJIaHbl CCBUIKM Ha HWCTOYHUKH; CAMOCTOSTENBHO MOAOOpaH SpKUi
WUTIOCTPATUBHBIA MaTepuall; cIelaH OOOCHOBAHHBIA yOEAMTENbHBIA BBIBON; paboTa
OnyOJIMKOBaHa.

6-8 6as110B BHICTaBIsIETCS O0yYAIOIIEMYCS, €CITM TeMa PAaCKphITa MOJIHO U TIIyOOKO,
clieJlaHa TIOMBITKA CaMOCTOSTEIIBHOTO OCMBICIICHUSI TEMbI, CTPYKTYpa Hay4YHOW CTaThu /
MaTepuaioB KOH(GEPEHIMU JIOTMYHA, HM3YyYEHO JA0CTATOYHOE KOJUYECTBO HCTOYHHKOB,
HMMEIOTCS CCHUIIKUA Ha UCTOYHUKH; PUBEJIEHBI YMECTHBIC IPUMEPDI; CIeTIaH 000CHOBAHHBIN
BBIBOJI; HAyYHas CTaThsl / MaTepUalibl KOH(PEPEHIIUU MPUHATHI K TyOIUKAIUH.

3-5 6ass1a BBICTaBIIsIETCS 00YUJaAIOIIEMYCs, €CJIH TeMa PacKPhITa HEMOJIHO U (KUJTH) B
U3JIOKCHHM TEMBbl HMEIOTCS HEIOYeThl W OIIMOKH, CTPYKTypa HaydHOW cTarbu /
MaTepHalioB KOH(EpEeHUMH JIOTMYHA; KOJIMYECTBO M3YUYEHHBIX HCTOYHUKOB MEHEE
PEKOMEHIyeMOT0, CACIaHbl CChUIKM HAa MUCTOYHUKU, MPUBEIACHBI OOIUE MPUMEPHI; BHIBOJ
CHeJIaH, HO HMMEET MPHU3HAKM HEMOJHOThl M HETOYHOCTH; PE3yIbTaThl HUCCIEI0BaHUS
MJIAHUPYIOTCA K MyOTUKAIUH.

0-2 GaJyu10B BBICTaBIsIETCS OOydYalOlIEMyCs, €CJIM HaydHas CTaThs / MaTepualbl
KOH(EPEHIIMN UMEIOT SIBHBIC MPU3HAKH IUIaruara U (Wid) TeMa He pacKpbiTa U (W) B
W3JI0)KEHUU TeMbl UMEIOTCS TPyOble OMMOKH; MaTepuall He CTPYKTYPUPOBAH, U3JIaraeTcs
HETOCJIENOBAaTEIbHO U COMBYMBO; KOJMYECTBO H3YYEHHBIX HCTOYHUKOB 3HAYUTEIHHO
MaJjio, HENPaBUJIbHO CHEJaHbl CCHUIKM HAa WCTOYHUKUM WJIM OHH OTCYTCTBYIOT; HE
MPUBEJICHBl NPUMEPHl WM TPUBEICHBI HEBEPHBIE NPHUMEPHI, OTCYTCTBYET BBIBOJA WJIU
BBIBOJ] PACIUIBIBYAT M HEKOHKPETEH.
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2 OLIEHOYHBIE CPEJACTBA JJsI TNPOMEXYTOUHOI ATTECTALIUU
OBYYAIOIINXCSH

2.1 TEMbI KYPCOBBIX PABOT

Temul kKypcosvix pabom mozym Obimb OONOIHEHbl U USMEHEHbL NO CO2NACOBAHUIO C
npenooasamenem.

1. Pa3zpabotka (COBEPILIEHCTBOBAHUE) CTpaTeruu BHEIIIHEIKOHOMUYECKON
NEeSATENbHOCTH OPraHU3aLUH.

2. Ponp nenoBoW OTHKM MW COIMAIBHOM OTBETCTBEHHOCTH OpraHU3AlMA B
CTPaTETUYECKOM YIPABICHUU MPEIIPUITUEM.
. KonkypeHTtHas ctparerust pupMbl B yCIOBUSIX HECTAOUILHON BHEIIHEHN CpEbI.
. Ctparernu KOHKYpeHTHOW OOpbOBI HA 3pEJbIX PHIHKAX.
. Pa3paboTka (coBepIIeHCTBOBaHKE) aHTUKPU3UCHON CTPATErMy OpraHU3aIiHy.
. Pa3paboTka (coBepiieHCTBOBaHKE) KapOBOM CTpaTeruy OpraHu3aluy.
. Cunepruueckuii 3¢ ekt B IpakTUKE CTPATETHYECKOI0 MEHEKMEHTA.
. Umumx pupmbl kKak (pakTop KOHKYPEHTHOT'O IPEUMYIIECTBA.

. CnusiHuS M IOIVIOUIEHUSI KaK CTpaTerust pocra Ou3Heca.

10. Crparerndeckue 1esid, MUCCHsI, BUJIEHUE KOMITAHUH.

11. Pa3zpaboTka (COBEPIICHCTBOBAHUE) KOPIIOPATUBHOM CTPATETUN OPraHU3aLINH.

12. Pa3zpaboTka (COBEPIICHCTBOBAHNE) MAPKETHHTOBOM CTPATETHH OPTaHU3AIUH.

13. Pa3zpaboTka (COBEPIICHCTBOBAHKE) TPOU3BOICTBEHHON CTPATETUH OpTaHU3AIIHH.

14. Ctparerusi ympaBieHHs TIEPCOHAIOM M €€ peanu3aldsi B COBPEMEHHBIX
YCIIOBHUSIX.

15. Ctparerndeckoe ynpaBieHne TUBEPCU(DUIIMPOBAHHBIMEI OpPTraHU3AUSIMU

16. CoBepIieHCTBOBaHUE CTPATETUIECKOTO YIIPABICHUS Ha MPEATPUITHH

17. Ompenenenue CTpaTeTUYECKUX PECYPCOB MPEANpUATHs U chep NeaTeTbHOCTH
IUI TOCTUXKEHUS] KOHKYPEHTHBIX IPEUMYILECTB

18. ndopmaniuoHHble CUCTEMBI B OOECIEUEHHM CTPATETHYECKOTO Pa3BUTHUS
OpraHU3aIIH.

19. KonkypeHTHBIC TPEUMYIIECTBA U KOHKYPEHTOCIIOCOOHOCTh OPraHU3aIl1H.

20. Oco0eHHOCTH CTPATernYeCcKOro MEHEKMEHTA B MaJloM OU3HEcCeE.

21. Pa3paboTka cTpareruu ynpapieHHs EPCOHATIOM OpraHU3aIiH.

22. Crpateruu MeXIyHapOJHOIO Pa3BUTHS OpraHU3aluil.

23. Crparernueckuii aHaJIu3 MOTEHIMaIa OpTraHU3all|H.

24. Pa3zpaboTka (COBEpUICHCTBOBAHUE) CTPATETUH TEXHOJOTUYECKOTO pPAa3BUTHUS
OpraHu3alMH.

25. VYnpaBlieHHE MPOLIECCOM CTPATErnYeCKUX U3MEHEHUI B OpraHu3aliuu.

26. YnopaBieHHe peanu3alueil CTpaTerud OpraHu3aldd Ha OCHOBE CHCTEMBI
cOalaHCUPOBAHHBIX MOKAa3aTesei.

27. Metoapl peanu3allMd  CTPAaTeTMYECKOr0 IUJJaHAa Ha  IPOU3BOACTBEHHBIX
NPEeINPUIATUSX.

28. ®opMHpOBaHUE CTPATETMUYECKUX aJbSHCOB MJIsI JOCTH)KEHUS KOHKYPEHTHBIX
MPEUMYIIECTB.

29. Pa3pabotka (COBEpIICHCTBOBAHKE) CTPATETUN HHTETPUPOBAHHOTO POCTA.

© oo~NO Ok~ w
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30. Jlupepckass posib BBICHIETO PYKOBOJCTBA MPENNPHUATHS B peanu3aliu
CTpaTEeru4eCKUX U3MEHEHUH.

31. ®opmanuzanus CTparerud pa3BUTHA HA OCHOBE pa3pabOTKH CHCTEMBI
cOalaHCHUPOBAHHBIX MTOKA3aTeNeH AesITeIbHOCTA OpTraHU3aIliH.

32. PazpaboTka (COBEpPIICHCTBOBAHME) CTpPATETrMH BBDKHMBAHHUS OpraHU3allid B
KPU3UCHOU CUTYAIIH.

33. Crparernueckuii aHan3 U3ACPKEK MPEANPUATUS U LIETIOUYKH [IEHHOCTEH.

34. Ananu3 u GOpMUPOBAHUE KITIOUEBBIX KOMIIETECHIIMH OpTraHU3aIliu.

35. Peanm3anus cTpaternd MHTEHCUBHOTO POCTa Ha OBICTPOPACTYIIEM PhIHKE.

36. dopMupOBaHUE CTPATETMUYECKOTO COOTBETCTBUS IMPH pealli3alluid CTPaTeruu
AuBepcU(UKALINH.

37. llogxoapl K OIICHKE CTPATETMYECKUX albTepHATHB M BBIOOPY CTpaTeruu
OpraHH3aIliH.

38. ®opMupoBaHuE AETOBOM CTPATETUN OpraHU3aINH

39. Pa3paboTka 1IeHOBOM CTpaTeruu OpraHu3aluu

40. Pa3pabotka TOBapHOM (IIPOYKTOBOM) CTPATErUH OpraHU3aIlun

41. ®opMUpOBaHHE CTPATETHH MPOJIBUKEHUS TMPOIYKIIMK OpraHU3aAINH

42.

43. Pazpabotka (CoBepIICHCTBOBaHUE) (PUHAHCOBOM CTpATETUU OpraHU3AINH

TpeboBaHusl K CTPYKTYype, COAEPKAHUIO, 00beMy, O0(OPMIICHUIO KypCOBBIX paboT
(KypCOBBIX MPOEKTOB), MPOIIEYPE 3AIIHUTHI, a TAKXKE KPUTEPUH OIEHKH OTPECIICHBI B:

- crangapre CTY 04.02.030-2017 «KypcoBbie paboThl (mpoekThbl). BrimyckHbIe
KBIM(PUKALMOHHBIE padoThl. OO1IME TpeOOBaHUA K CTPYKTYpPE U O(POPMIICHUION;

- nonoxenun I1 02.016-2018 «O OamIbHO-PEUTHUHIOBOM CHUCTEME OLIEHWBAHMUS
pe3yapTaroB OOy4YeHHUs IO JUCUUIUIMHAM (MOAYJSAM) M TIPAKTUKAM MpPU OCBOCHHH
00y4aroImuMHKCs 00pa30BaTeIbHBIX MPOTPAMM»;

- METOAMYECKHX YKa3aHMUAX [0 BBIIOJHEHUIO KypcOBOH paboThl (KypcOBOToO
MIPOCKTA)».

IlIkana oyenusanun Kypcoevix pavom: 100-6annvnas.

Kputepun oneHuBaHus  (HMXKECIEAYIOIIME  KPUTEPUU  OLEHKU  SABIISIOTCS
MPUMEPHBIMUA U MOTYT KOPPEKTUPOBATHCS):

85-100 6an10B (WM OLEHKA «OTJIMYHO») BBICTABIAETCS OOydYarOIIEMYyCs, €CIH
TeMa KypcOBOM  palOThl pAacKpbiTa MOJHO M [IyOOKO, MPU 3TOM YOEOUTEIBHO U
apryMEHTUPOBAHHO H3JIOKEHa COOCTBEHHAsh TO3MIMS aBTOpa IO paccMaTpUBaEMOMY
BONPOCY; KypcoBas paboTa JEMOHCTPUPYET CIIOCOOHOCTh aBTOpa K COMOCTaBIEHHUIO,
aHanu3y ¥ OO0O0OIIEHWIO; CTPYKTypa KypCOBOM pabOThI YeTKas M JIOTUYHAs;, U3y4YCHO
OO0JIBIIIOE KOJIMYECTBO AKTYyaJbHBIX MCTOUYHUKOB, BKJIIOYAs JTOMOJHHUTENbHBIE MCTOYHHKH,
KOPPEKTHO CJENIaHbl CChUIKM Ha UCTOYHHUKH; CAMOCTOATEIHHO MOJ00paHbl yOeIuTeNbHbIE
NpPUMEpBI; OCHOBHBIE MOJOXKEHHS JTOKa3aHbl, clieJaH OOOCHOBAaHHBIA M YOEIUTENbHBIH
BBIBOJI; CPOPMYIMPOBAHBI MOTUBUPOBAHHBIE PEKOMEHAAIIMH; BBIMOJHEHBI TPEOOBAHUS K
0(OpPMIICHUIO KYPCOBOM PabOTHI.

70-84 6anna (MM OLEHKA «XOPOILLO0») BBICTABISECTCS O0y4aroUIeEMyCsl, €CIIM TemMa
KypcoBOM pabOThl pacKphITa, CliejlaHa MOMBITKA CAMOCTOSATEIBLHOTO OCMBICIIEHUSI TEMBI,
CTPYKTypa KypcOBOM paOOTbl JIOTMYHA; W3Yy4Y€Hbl OCHOBHBIE HCTOYHHUKH, MPABUILHO
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o(OpMJICHBI CCBHUIKM Ha WCTOYHUKW, TIPUBEICHBI YMECTHBIE TIPUMEPHI; OCHOBHBIC
MOJIO’KEHHUS ¥ BBIBOJI HOCSIT JOKA3aTEIbHBIM XapaKTep; clleJaHbl PEKOMEHIAIIUU; UMEIOTCS
HE3HAYUTENbHbIE TOTPEIIHOCTH B COICPKAHUU U (WJIK) OPOPMIICHUH KYpCOBOM pabOTHI.

50-69 oGamoB (WM OllEHKA  «YIOBJETBOPHUTEJIbHO»)  BBICTABISCTCS
oOyyaroemMycs, eciii TeMa KypcoBOW pabOThl PacKphITa HEMOIHO U (WMJIU) B U3JIOKEHUU
TEMbl UMEIOTCSI HEAOYEThl U OLIMOKH; OTMEUAIOTCS OTCTYIUICHUS OT PEKOMEHIOBAHHOU
CTPYKTYpbl ~ KypcOBOW  pa0OThl;  KOJMYECTBO  HW3YYECHHBIX  HUCTOYHUKOB  MEHEE
PEKOMEHTyeMOT0, CIeJaHbl CChUIKM HAa MCTOYHUKH; MPUBEIACHBI caMbie OOIIHE MPUMEPHI
WM HEAOCTATOYHOE MX KOJWYECTBO; BBIBOJ CAEJIAaH, HO MUMEET MPU3HAKU HEMOJHOTHI U
HETOYHOCTH; PEKOMECHJAIMK HOCAT (OPMaIbHBIM XapakTep; WMEIOTCS HEIOYEThl B
cofepxaHuu u (Win) opopmIIeHUN KypCOBOM pabOTHI.

0-49 oOamoB (MM  OLWEHKA  «HEYIOBJIETBOPHUTEJIbHO»)  BBICTABIACTCS
oOydaronemMycs, €Ciii TeMa KypcoBOWM pabOThl HE pacKphITa U (KUJM) B U3JIOKEHUH TEMBbI
UMEIOTCS TPYObIe OMIMOKHU; CTPYKTypa KypCOBOM pabOThl HEUETKAsl WM HE OMpeemsieTcs
BOOOIIE; KOJMYECTBO M3YYEHHBIX HMCTOYHHUKOB 3HAUUTEIHLHO MEHEE PEKOMEH]IyeMOTo,
HEIMpPaBUJIBHO CJIeJaHbl CCHUIKM HA MCTOYHMKU WJIM OHU OTCYTCTBYIOT, HE IPHUBEICHBI
NpUMEPHl WIM TPUBEACHBI HEBEPHBIE MPUMEPHI; OTCYTCTBYET BBIBOJ WJIM aBTOP
UCIIBITHIBAET 3aTPYJHEHHUS C BBIBOJIaMU; HE COOMIOAAIOTCS TpeOoBaHUS K OGOPMIICHUIO
KypCOBOU pabOTHI.

47



2.2 BAHK BOIIPOCOB " 34/TAHHH B TECTOBOH ®OPME

CDCI[CpaJII)HOC roCyagapCTBCHHOC 6I—0I[}KGTHO€ 06p330BaTCJIBHOC YUpPCKIACHUC

_ BBICIIIETO 00pa3oBaHus
«IOI'O-3AITAJHBIN TOCYIAPCTBEHHBIM YHUBEPCUTET»

DaKynbTeT SKOHOMUKH F MEHEKMEHTA YTBepKIeHO Ha 3aceqaHuy Kadeapsl
Hamnpasnenue noarotoBku PernoHanpsHOM SKOHOMUKH M MEHEDKMCHTA
38.03.02 MeHemKMEHT OT «__» 20

Kypc 2 npotokos Ne

Jucnumnnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

IK3aMeHAIHOHHBIH OnyieT Nel

1. INonsTue cTpareruu GepeT Ha4YaIo U3:

a)
b)
c)
d)

BOCHHOTI'O €A,
MIPOMBIIIIICHHOCTH,
TIICUXOJIOTHH;
OKOHOMUKH.

2. DddexTuBHas cTpaTerus NPeANpPUsITHS He OCHOBBIBACTCS Ha:

a)
b)
c)
d)

IIPaBUIHHO BHIOPAHHBIX JOJITOCPOYHBIX IEIISX;

peasbHOM OlLIeHKe COOCTBEHHBIX PECYPCOB M BO3MOYKHOCTEH MPEATIPUATHS;
MOCTaHOBKE OIPE/ICNEHHBIX 3a/1a4;

[1yOOKOM ITOHUMaHHH KOHKYPEHTHOTO OKPYKEHHSI.

3. Kakue ¢akTopsl y9uTHIBaIOTCS MPU BEIPAOOTKE MUCCHHU?
a) conmaiabHAs OTBETCTBEHHOCTb;

b) morpeGHOCTH U BIArOCOCTOSIHUE COTPYTHUKOB,;
C) COCTOSHHE BHEIIHEH M BHYTPEHHEW cpeabl GUPMBI;
d) pabota c KIHEHTaMH.

4. Yro takoe muccus?

a)

9TO KOHKPETHOC COCTOAHUC OTACIbHBIX XaPAKTCPUCTUK, OpTraHU3alluu, JOCTHIKECHUE KOTOPBIX ABJISACTCA JIJIA HEC

KEJIATCJIbHBIM U Ha TOCTUIKEHUE KOTOPLIX HAIIPpAaBJICHA €€ NCATCIIbHOCTD,

b)
c)

9TO YETKO BhIpaKeHHast 001I1ast 11eJ1b AEATEIbHOCTH OpPTraHU3alHH;
CPEACTBO, CIOCO0 MYTh JOCTIXKEHMS LENH, 3TO Ha0Op INpaBWi, KOTOPHIMH PYKOBOACTBYeTCsS (upMma IMpH

MIPUHATUM YIPABIECHYECKUX PELLIECHUN;

d)

IIOHUMaHHA 1

a)
b)

9TO oHIpeAcJICHHass CUCTEMa CBA3AHHBIX MCKIY coboit u BBITCKAIOMNUX OAWH U3 APYroro B3IJIAA0B, crioco0oB
TPAKTOBKHU SABJICHUS, IIPEAMETA UIIX IPOLECCa, CUCTEMA NOCTUIKCHUS ueneﬁ.

5. K kakoMy OKpY>XEHHIO OTHOCSTCS KOHKYPEHTBI?
«ONKHEE OKPY)KEHHE»;
«IaJbHEE OKPYKEHUE).

6. K 0CHOBHBEIM COCTaBJIAIOUINM YIIPABJICHUA PA3BUTUEM HE OTHOCUTCA:

a)
b)
c)
d)
e)

COCTaBJICHUE OTYETHOCTH TPEATIPHSITHS;
(dhopMupoBaHHe BUICHUS,;

BBISIBJICHHE IIEJICH M 3a7a4;
OTIpE/ICIICHUE CTPATETHH;

pa3paboTka IIaHOB Pa3BHUTHS;

7. Kto CHUTACT, YTO CyHIECTBYCT TP OCHOBHBLIX IOJAX0/Ja K BBIpa6OTKC CTpaTeTruu MNOBEACHUA (I)I/IpMLI Ha pI)IHKe?

a)
b)
c)
d)

M. Toprep;
A. TomricoH;
H. Arcodd;
A.CTpukiess.

8. I'maBHBI BOIIPOC, HA KOTOPBIH OTBEYACT MUCCHUS 3TO:

a)
b)

KaKyIO 9eJIOBEUYECKYIO ITOTPEOHOCTH YIOBICTBOPSET OPraHU3aIINs;
KaK OIpeleIUTh OCHOBHBIE OPUEHTHPHI, TOMOTAIOIINE PACTIPEACIIUTh OTBETCTBEHHOCTD U PECYPCHI;
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C) Kak pa3paborarb IOAPOOHBIN CTpATErHYECKUH ILIAH;

d) xak co3gaTe 6a3y AU IOCTPOCHMS U KOPPEKIMH LIENIeH OpraHu3aInH;
€)  KaKkOBBI OCHOBHBIC 3a[a4l OpPraHHU3allIH.

9. KoHKypeHTHOE pEenMyIIecTBO OBIBACT:

a) [PAMBIM U KOCBEHHBIM;

D)  OTKPBITBIM M CKPBITHIM;

C) UIHPOKUM M OTPAHHUYCHHBIM;

d) BHEUIHHM M BHYTPEHHHM.

10. Mamxopu Jlaiic, Jlaiim ®asii crpaTernyeckue aabTepPHATUBBI HE TOIPA3/EISIOT Ha:
a) anpTepHATHBBI OOHOBJICHHS;

b) ambTepHATHBBI OBICTPOTO pearnpoOBaHHUS;

C) HMHHOBAaUVOHHBIC AbTCPHATUBEL,

d) ampTepHATHBBI IIOCTEIICHHOTO COBEPIICHCTBOBAHHS

11. TIprnoOpeTeHus U CNUSAHUSA MOTYT IIPOUCXOTUTH B (hopMax:
a) TOPU30HTAIBHOW MHTErPALHH;

b) muBepcudukanum;

C)  BCe BapHaHTBI BEPHBI;

d) BepTHKANBHON MHTErpAIUH.

12. OtieHka OnMpaBIaHHOCTH PHCKA HE TIPOBOAUTCS MO HATIPABICHHSIM:

a)  OmpaBABIBACT JM BO3MOXKHBIN MOJOKUTEIBHBIN PE3YIBTAT PUCK;

b) Her BepHOro Bapuanra;

C) KaKdUM HETraTHBHBIM MOCIEACTBHUSAM AJIsS QUPMBI MOXKET IIPUBECTH MIPOBAJ CTPATETHH;
d) peanHCTHYHBI JIK IPEANOCHUIKH, 3aJI0KECHHBIC B OCHOBY BBIOOpA CTPATErHu.

13. CooTtHecute (GaKTOPHI U MX COCTABILIOIIHE:
1) >KOHOMHUYECKUE;

2) TOMUTHYECKHUC;

3) couuanbHbIE;

4) TEeXHOJOTHYECKHUE;

a) a) ycraB KOMIIAHWH;

b) 6) noBepue morpedureneii;

C) B) mepeMeHbI B 00pase )KU3HH;

d) r) HOBBIE OTKPBITHSI.

14. Vkaxure nocnenosarenbHocTh dTanoB SWOT-anannsa:
a) wmarpuna SWOT-ananu3a.

b) wmarpuia Bo3MOKHOCTEHA.

¢) SWOT-ananus.

d) wmarpuna yrpos.

e) BeiBossl

15. Crparerus CBSI3aHA CO CHUXKEHUEM TIPOU3BOJICTBEHHBIX 3aTpaT, IOBBIIIEHUEM
MIPOU3BOUTENLHOCTH, MPEKPAIIEHUEM MPOU3BOACTBA HEMPUOBUIBHBIX TOBAPOB M 3aKPHITHEM HENPUOBUIBHBIX MOITHOCTEH?
(Ha30BUTE CTPATETHIO)

16. Keiic-3amaua (6 6ammoB)
C nomompto Metoia SWOT-aHanu3a BBISIBUTE CHIIbHBIE CTOPOHBI FOro-3amnagHoro rocy1apcTBEHHOTO YHUBEPCHTETA
o cpasHeHuto ¢ BY3amu r. Kypcka

DK3aMeHaTop O.A. KpepkaHoBcKas
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denepanpHOE TOCYIaPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHUE

_ BBICIIIETO 00pa3oBaHus
«IOI'O-3AITAJHBIN TOCYIAPCTBEHHBIM YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

IK3aMeHAHOHHBIN OnJyieT Ne2

1. TepMHHBI «CTPaTETHUECKOE YIPABICHHE» W «CTPATETHUECKOE IUIAHUPOBAHME» IMHPOKO BOULTH B TIPAKTHKY
3aI1a{HOTO MEHEIKMEHTA B!
a) 80-e romer XX Beka;
b) 90-¢ romer XX Beka;
C) 60-e roger XX Beka;
d) naganoXIX Beka.

2. Ilonstue crpareruu 6eper HavYajIo u3:
a) MPOMBIIIICHHOCTH;

b) Boenworo gena;

C) IICHUXOJIOTHH;

d) sKoOHOMHKH.

3. YKpymHEHHBIH MOIXO/ K MPOIECCY CTPATETHYECKOTO YIIPABICHHUS BHIJICIISACT TAKUAC ATAIIbL:
d) aHaIN3 CHTYyalluH U IUIAHUPOBAHHE CTPATCTHH;
b) BBIGOp cTpaTernu u peanu3alysa IPUHITOTO PEIICHHS;
C) aHaIU3 CHTYyalllH, [UIAHKPOBAHUE CTPATETUH, BEIOOP CTPATETHH U Pealn3alis IPUHATOTO PELICHHUS
d) Her BepHOTO BapHaHTA.

4. Haubosee 00IMMMH TPYIIIAME KPUTEPHEB CETMEHTAINH TTOTPEOUTEINEH SBISIOTCS:

a) reorpaduyeckre KpUTEpUH (MHPOBOI PHIHOK, POCCHHUCKHI, 00JACTHOMN U T. 11.);

b) coumansHo-meMorpaduueckue (Mo, Bo3pact, 0Opa3oBaHue, YPOBEHB JOX0/a, CEMENHOE MOJOKEHNE, COIUAITbHBIH
cTaTyc u Jp.);

C) moBeaeHuecKre (00pa3 KU3HM, 3aHATHS, MOTHBBI [TOKYIIOK U T. J.), HATPUMEP, CaJ0BOJIbI, BEr€TAPHAHIIbI, JIFOIH,
NPEATOYNTAIONINE OKYNATh HOBUHKH.

d) BepHBI BCE OTBETHI

€) BepHbl @) u b)

5. Kakue GakTopsl yUMTHIBAKOTCS IIPU BBIPAOOTKE MUCCHHU?
a) coIMajgbHAs OTBETCTBEHHOCTH;

b) moTpeGHOCTH U 6IarOCOCTOSIHHE COTPYAHHKOB;
C) COCTOSIHHE BHEIIHEH U BHYTPEHHEH Cpeibl GUPMBI;
d) pabora c kaMeHTaMHU.

6. Kaxoii aHaiu3 BKIIOYAET U3yYSHUE BIMSIHUSI SKOHOMUKH, TPABOBOTO PETYINPOBAHUS U YIPABICHHMS, IIOJIUTHUECKUX
MIPOLIECCOB, TPUPOTHON CPEIbl U PECYPCOB, COIUANBHON U KYIbTYPHOW COCTAaBISIFOIIMX OOIECTBA, HAYYHO-TEXHUYECKOTO U
TEXHOJIOTHUECKOTO Pa3BUTHs 00IIeCTBa, HHYPACTPYKTYPHI?

a) aHaJIN3 MaKPOOKPYKEHHUS;

b) anamus me3o00kpyxeHuUs;

C) aHaJIU3 MEraoKpYXCHUS;

d) aHamM3 MUKPOOKPYKEHHSI.

7.KauecTBO nepcoHana Kak KOHEUHOTO MPOAYKTa CTPATETMUECKOTO YIIPABICHUS HE ONPEIeNeTCs:

a) OTHOULICHHEM K M3MEHCHUSIM;

b) mnpodeccnonanpHoil KBamMUKALE U MACTEPCTBOM B IPOSKTUPOBAHNY, aHAJIM3€ PHIHKA H T. IL.;

C) yMEHHEM pelarh npooIeMbl, OTHOCSIIHECS K CTPATErHUSCKON NeSTeIbHOCTH;

d) HexeraHHEM y4acTHs B OPraHH3al[HOHHBIX H3MECHECHUSX;

€) MOTHBAIMEH yIaCTHS B CTPATETHUECCKOM JEATENFHOCTH U CITOCOOHOCTHIO TIPEOI0NIEBATh COMPOTHBIICHHUE.

8. ANbTepHATHUBBI MOCTEIICHHOTO COBEPLICHCTBOBAHUS — 3TO:

a) BapHAHTHI MPOJOJDKECHUS, KOPPEKTUPOBKH JCHCTBYIOIINX, paHee MPUHATHIX CTPATErHil OpraHu3aLum;

b) ™eHstoT HampaBieHWE IEATEILHOCTH, MPEIyCMAaTpuBas KPYIHBbIC M3MEHCHHs B MacmrabaX, OONHKe W IeNsx
CTpareru;

C) BeAyT K pajMKaIbHBIM H3MCHCHMSAM B CTPATEIHH OPTaHU3alMH, HCIOJIB3YIOT COBEPIICHHO HOBBIC MPOMYKTHI
[POPBIBHOTO XapakTepa;

d) Her BepHOrO OTBeTA.

50



9.

Kakoe cocrosHHe THUIMYHO B HpHBHeKaTeHLHOﬁ OoTpacji  MNPOMBIIIJICHHOCTH C HE3HAYUTEIIbHOM

HEOIIPE/ICNICHHOCTEI0 00CTaHOBKH. KOMITaHMS NOJIy4aeT KOHKYPEHTHBIC NPEUMYIIECTBa, KOTOPHIE OHA MOXKET COXPaHUTh M
HNPUYMHOXXHUTh € IOMOIIbIO (DHMHAHCOBOTO IOTEHIMANa. YTPO3bl HE3HAYMTEIbHBI, HEOOXOAMMO CKOHIIGHTPHPOBATHCSH Ha
obecrniedeHnN HHTEPECOB?

12.

arpeccHUBHOE;
KOHKYPEHTHOE;

KOHCEPBATHBHOE;
000pOHUTEITHHOE.

. Kakwue amemeHTEI COACPIKUT CTPATEIrUsA KOHUCHTPUPOBAHHOTO pOCTa?

IIPOAYKT,
PBIHOK;,
OTpacib,
TCXHOJIOTH.

. CKOJIbKO KITFOUEBBIX CHII JJIA (l)OpMyHI/IPOBaHI/IH CTpaTeTnu BbIACIACT MOICIb M. HopTepa?

4;
6;
5;
7,

Kakas MaTtpuma oObequHAET TEMIBI pOCTa PhIHKA M JOMI0 DPBIHKA, MPUXOISNIYIOCS Ha MAHHBIA MPOIYKT,

MPOMU3BOJUMBIN prpMON?

13.

Marpuua Aacodda
Marpuma Adens
Matpuua SWOT
Marpuiia SHELL/DPM
Marpuua BCG

CooTHecuTe OIMNPCACITICHUA U UX COACPIKAHUA!

1) Texuuueckas

TIOJIUTHUKA NPEANTPUATHA

a) TEXHOJIOTUYECKHUE MMPOUECCChI, OpTaHU3allMOHHBIE 1 SKOHOMHWYCCKUE METOABI SKOHOMUHU pacxosa peCypCcoB

2) Metopt

pecypcocbepexeHus

b) cucrema crparermdaeckux mMep, mpOBOAMMAs PYKOBOICTBOM TIPEIIPHUSTHS B 00JIACTH CTPATETHH TOBBILICHHS
KauecTBa MPOIYKINH, pecypcocOepexeHts, OpraHu3allMOHHO-TEXHUIECKOTO PAa3BUTHUSI POU3BOACTBA KaK
KOMIIOHEHTOB CUCTEMBbI MEHEKMEHTA

3) Crparerus

C) KOMIUICKC IMTPUHIIUIIOB, (i)aKTOpOB, MECTO/Z0B, MepOHpHHTHﬁ, HpeZ[HaSHa‘-IeHHLIﬁ JJIA TOTrO, 4T0OBI 00ECTIEYUTH
OCYHICCTBJICHUEC MUCCHUU OpTaHHU3aluu U JOCTUXXECHUEC €€ ueneﬁ.

4) TlnaH TEXHHYECKOTO
Pa3BUTHS MPEAIPHUATHS

d) KOMIUIEKC PUHIUIIOB, (AKTOPOB, METOJJOB, MEPOIIPHUATHIH, 00ECTICYHBAIOIINX HEYKIOHHOE CHIKEHHE
K b 2 e

pacxo/ia COBOKYITHBIX PECYpPCOB Ha €IHHHILY MOJIE3HOT0 3 (ekTa KOHKPETHOTO TOBapa MPH YCIOBUH

obecrieueHnst 0€300aCHOCTH MPEATIPHSATHS

5) Crparerus

pecypcocOepeKeHusI

€) BKIIOYAET B ceOs MEPOIPHATHS MO COBEPLICHCTBOBAHHIO IIPOM3BOICTBA H BBIMYCKaEMON MPOIYKIIHN

14.

a)

15.

‘YcTaHOBHTE MOCIEA0BATEIBHOCTD 3aPOXKICHHIS KO CTPATErMYeCKOTO MEHEDKMEHTa, HaYMHAs C CaMOW paHHEeMH:
JU3arHa

IUTaHUPOBAHHUS
MO3ULIAOHUPOBAHUS
MIpeANpUHIMATEIbCTBA
KOTHUTHBHAs

00y4eHus

BIIACTH

OpraHU3alMOHHOM KYJIBTYPbI
BHEIIIHEH cpeibl
KOH(UTYpalin

— 3T0 OOBIYHAs paboTa, IeATETHLHOCTD, JKU3HEACATENIFHOCTh (OpraHm3Ma, MEXaHU3Ma, YUIPEKICHH),

BBIIIOJITHCHHUC (pyHKHPIﬁ, 00s13aTeNbHBIX I TIPOAOJDKEHUS CYIIECTBOBAHUA. — OTO BBIIIOJJHEHUE CTAaHIAAPTHBIX
onepaunﬁ B OTHOCHUTCIIbHO HEU3MEHHBIX YCIIOBUAX.

16.

C

Ketic-3amava. (6 6anioB)
noMomnpio Metona SPASE ompexenure monoxkenue HOro-3amagHOro rocyaapcTBEHHOI'O YHHUBEpPCHTETA IO

otHomeHno k BY3am r. Kypcka. ObocHyliTe HarpaBieHHs pa3BUTHS.

OK3aMeHaTop O.A. KpbpkaHOBCKast
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denepanpHOE TOCYIaPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHUE
_ BBICLIETO 00pa3oBaHus
«OI'0-3AIMTAIHBIM TOCYJAPCTBEHHBIN YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

IK3aMeHAHOHHBIH OnyieT Ne3

1 K xoHeUHOMY(-BIM) TIPOAYKTY(-aM) CTPaTErHIecKOro YIPaBICHNS OTHOCSAT:

a) BHYTPCHHIOI CTPYKTYDPY M OPraHH3aL[MOHHBIC H3MCHCHUS;

b) morennman opranuzannm;

C) BHYTPEHHIOIO CTPYKTYpPY, OpraHH3allHOHHbIC H3MCHEHHUS W MIOTCHIHAN OpraHH3alHK;
d) xoHeuHbIH pe3ynbTar.

2. ApXUTEKTOHUKY OPraHU3aI[MU COCTaBJISIOT:

a) TEXHOJIOTHs, IPOU3BOJCTBEHHOE 000PYIOBaAHHE;
b) ypoBens opranuzaiu NpOM3BOACTBA;

C) BHYTPEHHHE KOMMYHUKAIMH U IPOLIEAYPHI;

d) BepHBI BCE OTBETHI.

3 Kro B cBoeMm Tpakrare «O BOIfHE» MPENIOXKWI BBECTH DA THOKMX HPUHIMIIOB YHpaBieHHs Bokckamu. OH
YTBEPXKJAaJ, YTO BCE CTPATETHHM COCTOAT W3 OJHHMX M TeX K€ OCHOBHBIX «CTPOUTEIBHBIX OJOKOB», HCIIOJIBb3YEMBIX B arake,
000pOHE 1 MaHEBpPaX:

a) renepan Kapn don Kiaysesuir;

b) nonkosozer; Cyns-11351;

¢) Hanoneon Bonamapr;

d) U. Aucodd.

4. Kako#t MeTO[ CTpaTerndecKkoro aHannu3a 3aKI049aeTcsl B TOM, YTO JUIS MPEANPHUSATHS OLEHUBAIOTCS YETHIPE TPYIIIHI
(dakTopoB: (UHAHCOBBI TMOTCHIMAJ, MPOMBINUICHHBIH MOTCHIMAN, CTaOMIBHOCTh OOCTAHOBKM U KOHKYpPEHTHBIE
peuMyniecTa?

a) ADL/LC

b) SPACE

c) SWOT

d) HOFER/SCHENDEL

e) SHELL/DPM

5. Llexnb aHammM3a CTpaTerduecKuX (pakTopoB:

a) BBIJIEIEHHUE LIEIEN;

b) mocranoBka 3ajay;

C) pa3paboTKa METOIOB;

d) BBIsIBIEHHE YTPO3 M BO3MOXKHOCTEH BHEIIHEH CPEIbI, a TAKXKE CHIBHBIX M CIIA0BIX CTOPOH MPEIIPHSTHS.

6. Muccus Gupmsl 370!

a) OTBETCTBEHHOE 3aJlaHWe, pOJb, MNpeJHa3HaueHHWe Ou3Heca poinb B obuiecTBe, (OKyCHpyeT BHHUMAaHHE Ha
oTpeduTene;

b) sbdexruBHas nenoBas koHuenuus OH3HEcCa, NOMOJHEHHAs HAaO0OPOM peajbHbIX NEHCTBHHA ISl JOCTHIKCHHS
peasbHOro KOHKYPEHTHOTO MPEHMYIIECTBA CIOCOOHOTO COXPAHSTHCS JUINTEIBHOE BPEMS;

C) BHeIIHHH 00pa3 GUPMBI, €€ UMUK, OTYCPKUBAIOIINN SIKOHOMHUYECKYIO U COLMATIBbHYIO OTBETCTBEHHOCTh (DUPMBI
nepes napTHepaMu, HOTPeOUTENSIMHU, OOILIECTBOM, B IEIIOM;

d) BHYTpeHHsS KOHIICTIHS, B paMKax KOTOPOH OpTaHM3AIUs OITICHIBAET COOCTBEHHOE BIICUaTIIeHHe O cebe, yKa3biBas
HCTOYHUKHU CHJIbI, OCHOBHBIE CIIA00CTH, CTEIIEHb KOHKYPEHTOCIOCOOHOCTH, (DaKTOpP BHDKHBAHUSI.

7. B wmarpune BCG, opranusanus B JaHHOM MO3MIMHM 3aHUMAET JIMAMPYIOIIEE MOJOKEHHE B OTHOCHTENIHHO
CTa0MIILHON WM COKpariaromieics orpaciu. [ToCKoIbKy COBIT OTHOCHTEIHHO CTabwmiieH 0e3 KakuX-Tu0O JOMOJHUTEIBHBIX
3aTpar, TO 3TO MPUHOCHUT NPHOBUIN OOJbIIIe, YeM TpeOyeTcst CPECTB JUIS TOIEPKaHUs €ro JJOJIU Ha PBIHKE.

a) «JloiHbIe KOPOBBI»

b) «3Be3mb»

c) «Cobakn»

d) «TpynHble geTn»
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8. O6OPOHUTENTbHBIE MOTUBBI CIUSHUN W IPHOOPETEHUI MOTYT BKJIIOYATh:
a) BEPTHKAIBbHYIO HHTETPAIINIO;

b) ropusoHTaNBHYIO HHTETpALIHIO;

C) BapuaHTs ) U 0);

d) amaroHaNBHYIO HHTETPAIHIO.

9. YcTaHOBHUTE MOCIIEN0OBATEIBHOCTD 3TANIOB CTPATETHUECKOTO YIPABICHNS B OPraHU3aIlHH:

a) Bri6op u mpopaboTka cOOCTBEHHOH CcTpaTreruy U GOPMUPOBAHUE CHCTEMbBI CTPATETHYSCKUX LIENICH.

b) Yrnybrennoe uccnenoBaHue BHENIHEH Cpe/ibl IPESANPUATHS U OTNPEACICHHE PHIHKOB COBITA.

) IlpenBapurenpHas OLCHKA COCTOSHUS IPEAMPHUSITHS U BIUSHHUSI BHEIIIHEW CPE/IbI, OTMPEACIICHHE OCHOBHBIX
OPHEHTHPOB (LeJIeH 1 MUCCUH) MPEINPUATHS U IIepHo/ia pa3paboTKU CTPaTeruy.

d) KonkpeTH3alus LeIeBbIX MOKa3aTeNeil CTpaTerny Mo MeproaaM ee peain3anin, pa3padoTka CTpaTernie cKoro
IUIaHA.

€) BbiGop OPHEHTHUPOB U OIPEIEISIIOICH CTPATErNISCKO MOICIH Pa3BUTHSI IPEANPHATHSI C YIETOM CTAIIU €r0
KM3HEHHOTO IMKJIA ¥ BADHAHTOB CTPATETHU B PAMKaX 3TOH MOJEIIH.

f) OreHka CUIBHBIX U CIA0BIX CTOPOH AEATEIBHOCTH MPCSAMPHUSTH.

g) Peanmsauus ctpareruu u OIEHKa PE3yIBTATOB JCATECIBHOCTH.

10. Kakas marpuia ompenenser o0nacTh OM3HECa B TPEX HM3MEPCHHUSIX: OOCIyKHBaeMbIC TPYIIbI MOKYyMAaTeNeH;
MOTPeOHOCTH MOKYIATENCH; TEXHOIOTHs, HCITOIb3yeMas IIpH pa3paboTKe U MPOU3BOJCTBE MPOIYKTA!

a) Marpura Aacodda

b) Marpuna Abens

¢) Marpuia SWOT

d) Marpura SHELL/DPM

e) Marpuia BCG

11. Peanusauus Kakoi CTpaTerMd CBs3aHa CO CHIDKEHHMEM [POM3BOACTBEHHBIX 3aTPaT, IIOBBILEHHEM
NPOM3BOAUTENBHOCTH, IPEKPAILIEHUEM [IPOU3BOICTBA HENPUOBUILHBIX TOBAPOB M 3aKPLITHEM HENPUOBLILHBIX MOLIHOCTEH?

a) cTparerus KOHIEHTPUPOBAHHOIO POCTA,;

b) crparerus uHTErpMPOBAHHOIO POCTa;

C) crpaTerus AUBEPCUPUIMPOBAHHOTO POCTA,;

d) crparerus cokpaieHus.

12. TIpomecc BBIOOpa CTpaTeriy HE BKIIIOYAET B Ce0sl CIEAYIONINEe OCHOBHBIEC IIArH:
a) MpoBeleHUe aHaau3a MOPTQEst OM3HECOB;

b) yscuenue Texymieii crpareruu;

C) BbIOOp cTparernu GUPMBI U OLICHKA BEIOPAHHOM CTpaTeruy;

d) Bce BapuaHTBI BEpHBI.

13. CooTtHecute (akTOPHI U MX COCTABIIIOIIHE:

1) skoHOMHYECKHE;

2) TOMUTHYECKHUE;

3) couuanbHbIE;

4) TEXHOJOTHYECKHUE;

a) ycTaB KOMITaHWH;

b) 6) noBepue morpedureneii;

C) B) mepeMeHsI B 00pase KU3HHU;

d) 1) HOBBIE OTKPBITHS.

14. — 00acTh HayKW M MPaKTHKH YIPABICHUS, IPEAHA3HAUYCHHEM KOTOPOTO SIBIIETCS oOecredeHne
Pa3BUTHS OPTaHU3ALMUI B OBICTPO MEHSIOLIMXCS YCJIOBHUIX BHELIHEH CPEBbL.

15. Boccranosute stansl SWOT-ananuza:
a) wmarpuna SWOT-ananusa.

b) marpuia BO3MOXKHOCTEH.

c) SWOT-ananus.

d) marpuma yrpos.

16. Ketic-3amaya (6 6amioB)
IpoBenure PEST-ananu3 BHemHed cpeabl HOro-3amagHoro rocyapCTBEHHOTO YHHBEPCHUTETa HA CETOAHSIIHUMA
MOMEHT.

Ox3aMeHaTop O.A. KpbpkaHOBCKast
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denepanbHOE TOCYIAPCTBEHHOE OIOMKETHOE 00pa30BaTEIbHOE YUPEKICHUE

_ BBICIIIETO 00pa3oBaHus
«IOI'O-3AITAJHBIN TOCYIAPCTBEHHBIM YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA
Hamnpagsnienue moaroroBku

38.03.02 MeHeIKMEHT

Kypc 2

Jucruminza: CTparernyeckuil aHaan3

YTBeprkAeHO Ha 3aceaHun Kadeapsl
PernoHasbHOM YKOHOMUKH Y MEHE/DKMEHTA
OT «__ » 20 r
npotokos Ne

W.o. 3aB. kadeapoii

IK3aMeHAHOHHBIH OnieT Ned

1. VYcranoBure TIOCIIEA0BATEIIBHOCTD 3TAIIOB CTPATETMICCKOTO YIIPABJICHUSA B OpTraHU3allNN:

a) BpI6op OpHEHTHPOB U OMPEEISIONIEH CTPATETHIECKOI MOIEIH PA3BUTHS NPESAIIPHATHS C YIETOM CTaJUH €ro

JKMU3HEHHOTO IIMKJIa ¥ BAPUAHTOB CTPATETHH B PaMKaX 3TON MOJIEIH.
b) YrmyGienHoe uccnenoBaHue BHENIHEH cpelibl NPEANPUATHS U ONPEACIICHUE PHIHKOB COBITA.

C) HpeZ[BapI/ITeHBHaSI OLICHKA COCTOSAHMS NPEANPUATHS U BIIUSIHUA BHEIITHEH Cpeabl, onpeacICHUE OCHOBHBIX

OpueHTUpOB (LieIell U MUCCUHU) TIPEATIPUATHS U TIEPHOJa pa3pabOTKU CTPATETHH.
d) OrueHka CHIIBHBIX M CIIA0BIX CTOPOH IEATEIbHOCTH MPEAIPHUSITHS.

e) KoHkpeTH3alms eIeBbIX MOKa3aTeneil CTpaTeruy no MeproaM ee peain3anin, pa3paboTka CTPaTerHIecKoro

IJ1aHa.

f) Peammzauust crpareruu U OLEHKA PE3yIbTaTOB JETEILHOCTH.
g) Bribop u mpopaboTka cOOCTBEHHOH CTpaTeruy U GOPMUPOBAHUE CHCTEMBI CTPATETMYCCKHX LETIeH.

2) — OPHEHTHUPBI, KOTOPBIE MBI HE PACCUMTBHIBAEM JIOCTHYb B 0003pHMOM IEPHO/IE, HO JOMYCKaeM

HpI/I6J'II/I)KCHI/I€ K HUM.

3) CooTHeCHTE Ha3BaHHUS IIKOJI CTPAaTCTUYCCKOI0 MCHCI’KMCHTA W ITPOLECC (i)OpMI/IPOBaHI/IH CTpareruy, KOTOpLIﬁ

OTpaKaCT B3ITIAAbL HpeZ[CTaBHTeHeﬁ Ka)K,HOfI IITKOJIBI

Ha3zBanne [Tpouecc popmupoBanus cTpareruu
1. IIxoma nu3aiina a8) OCMBICIICHHE
2.  llIxoia niaHupoBaHUsI b) dopmanbubii
3. IlIxona mo3MIMOHUPOBAHMS C) aHAJIUTHYCCKHUH
4.  lIxona npeAnpuHUMATENILCTBA d) npensuzeHue
5. IIxoia KOTHUTHUBHAS €) MEHTalIbHBII
6. Ilkoma oOy4yeHus f)  pasBuBaromics
7. Illxona Bmactu g) BeIeHHs IEPEroBOPOB
8.  IlIxona opraHnM3allMOHHOHN KYJIBTYPBI h)  xomnekTHBHBII nporecc
9. Ilkona BHEmHEH cpepl i)  peakTHBHBIN
10. Hlkoma KoHpHUTyparyu j)  tpancdopmanuu

4) K moxkazaremsim COIMMAJIbBHO—3KOHOMUYCCKOT'O pa3BUTHUA ropoda UJIN peruoHa OTHOCATCS:

a)  NpHBJIEYCHHE HOBBIX BUJIOB OM3HECA,
0) pOXIaeMOCTBh;

B)  BaJOBOW PErHOHAJBHBIN MPOAYKT HA YNy HACEJICHHUS;
I) IpUBJICYCHHE CPEIICTB HACEJICHHUS B HHBECTHILINH.

5) OpraHu3anMoOHHBIN Cpe3 BHYTPEHHEN CPeIbl OpraHM3aliK BKIKOYAET:

a) OpraHW3aIMOHHBIC CTPYKTYPHI;
b)  HopMmbL, npaBwIa, IpOLEAYPHI;

C) pacnpeaejacHue npaB 1 OTBETCTBEHHOCTH;,

d) uepapxHIO MOAYMHEHHUS.
€)  BepHbI BCE BAPHAHTHI

10.C. Ilonoxenuesa

6. K KaKOMY COCTOSHUIO BHyTpCHHCfI Cpeabl OTHOCHUTCA 3Ta XAPaKTEPUCTHUKA: Ha OpTraHU3alUIO BOSHeﬁCTByeT
0OJIBIIIOE KOJIMYECTBO BHEIIHMX (I)aKTopOB, OHHU YaCTO M3MCHAIOTCA U PE3KO pCarupyroT Ha MHUIHUATUBBI OpraHu3anun, Korjaa
OOJHOBPEMEHHO MCHAIOTCA HECKOJIBKO (baKTOpOB, BHCIIHAA Cp€aa CTaHOBUTCA <<6yp.]'l5[1].[6ﬁ)>, WK, KaK €€ Ha3bIBAIoOT,

TypOyneHTHOH?
a)  «CIIOXKHAs — CTaOUITBHASY,
b) «mpocras — HecTaOmIbHAS;
C)  «CIIOXKHAs — HECTaOMITBHANY,
d) «mpocras — crabuIbHASY.

7. ApXI/ITeKTOHI/IKy OpraHn3anun COCTaBJISAIOT:

a) TEXHOJIOTHS, IPOU3BOJICTBEHHOE 000PYIOBaHHUE;



0) ypoBeHb OpraHU3AINH ITPOU3BOJICTBA;
B) BHYTPEHHHE KOMMYHUKALMU U TPOLEILYPbI;
T) BEPHBI BCE OTBETEHI.

8.

.PEST-anaim3 mccnenyer BiuusHHE (aKTOPOB BHEIIHEH cpensl Ha ACATENbHOCTh OpTraHM3alH. BriOepure He

CYIIECTBYIOLIYIO IPYyMITy ()aKTOPOB, HCCIEIYEMYIO KOCBEHHO, HO HE OTPAKCHHYIO B HA3BAHUH METOJA:

a)
b)
c)
d)
9.

yOJIMYHEIE;

HKOHOMHUYECKUE;

COLIMAJIbHBIE U KYJIBTYPHEIC;

TEXHOJIOTHYECKHE.

Kakas w3 crpareruii JauBepCH(QHUIMPOBAHHOTO pOCTa MpEAIoJiaracT IIOMCK BO3MOXKHOCTEH pocTa Ha

CYIIECTBYIOIIEM PHIHKE 33 CUCT HOBOM MPOIYKIIMHU, TPEOYIOIICi HOBOM TEXHOJIOTUU?

a)
b)
c)

10.
a)
b)
c)
d)

11.

CTpaTerus LEHTPUPOBAHHON TUBEpCH(UKALINY;
CTpaTerus FTOpu30HTANIBHOH JUBEpCU(UKALNY;
CTpaTerusi KOHIIIOMEpaTHBHON AnBepcudruKamm

CrpaTerudeckasi 30Ha X035 CTBOBaHUS — 9TO:

BHYTpU(HUPMEHHAs] OpraHn3allMOHHAasl €IMHHIIA, OTBEYAIOIIas 32 BRIPAOOTKY CTPATETHUECKUX MO3UIMNA (UPMBI;
rpaHuipl, 06ocoostone GprupMy U 0003HaYAIOLIME BHEIIHUE NPEAEIbI JJIsl POCTa;

OTJIETIbHBIA CErMEHT OKPY)KEHHS, Ha KOTOPBIA (hrpMa UMeeT (MM XOUYET HOIYyYUTh) BBIXO;

MEePCIEKTUBBI TOTO Habopa oTpacieil, KOTOPBIMH (GUupMa yKe 3aHUMANaCh.

. Coueranue ABYX IMapaMETpOB — YCTBIPEX CTaILI/Iﬁ JKU3HCHHOT'O HHWKJIa MPOU3BOJACTBA U IMATU KOHKYPCHTHBIX

HOSI/II_[I/Iﬁ — COCTABJIIIOT MaTpuny:

f)
9)
h)
i)
),

12.

ADL/LC

SPACE

SWOT
HOFER/SCHENDEL
SHELL/DPM

Kaxkass martpuna ompezenser obiacTb OM3Heca B TPEX H3MEPEHHsIX: OOCTy)KMBaeMble TPYIIbI MOKyHarenei;

MOTPEeOHOCTH TIOKYTIATeNIeH; TEXHOJIOTHs, UCTIONb3yeMasi IpU pa3padoTKe U MPOU3BOICTBE MPOAYKTA!

f)
9)
h)
i)
)

Marpuia Aucodda
Martpuna AGens
Matpuna SWOT
Marpuiia SHELL/DPM
Marpuua BCG

13.Kakoe CcOCTOSHME THUNHYHO B IIPHUBICKATENBHOH  OTpPAaciii  NPOMBIIUICHHOCTH C  HE3HAYUTEIbHOH
HEOIPE/ICICHHOCTEI0 00CTaHOBKH. KOMITaHMS MOJTy4aeT KOHKYPEHTHBIC MPEUMYIIECTBa, KOTOPBIE OHA MOXKET COXPaHUTh H
NPUYMHOXKHUTh € IMOMOIIbIO (DMHAHCOBOTO IMOTEHIHMANa. YTPOo3bl HE3HAUMTEIbHBI, HEOOXOAMMO CKOHLEHTPHPOBATHCS Ha
obecriedeHNN HHTEPECOB?

16.

arpecCcHUBHOE;
KOHKYPEHTHOE;

KOHCEPBATHBHOE;
000pOHHUTEIBHOE.

14. TlepBpIM mIaroM AJIst MPOBEACHUS OPT(hEs OM3HECOB SIBIACTCS
(uKcayst eIMHNL aHAIN3a;
MIOCTPOEHME U aHaJIN3 MaTpul] noptderns OnzHecos;
cOOp ¥ aHaIN3 JaHHBIX;
BBIOOpP ypOBHEW B OpraHU3alny.

.K KOMITIaHUAM, OXKUAAOIIUM NOMIOMICHHUSA, OTHOCATCA CIACAYIOINE MOTHUBLI:

MPOGUIAT OOOPOTHBIX CPE/ICTB;

HEXBaTKa MHBECTHIIMOHHBIX BOZMOXXHOCTEH B paMKaX KOMIIaHUH;

HEXBaTKa KOMIIETEHTHOTO YIPAaBJICHHUS W3-32 OTCTABOK WJIM MO APYTHM IMPUYHHAM;
BapHaHTHI 0) U B).

Keiic-3amaua (6 6amioB)

C nomoisio Merona SNW-ananuza BersiBuTe ci1adble cToponsl FOro-3ama Horo rocy1apcTBEHHOIO YHUBEPCUTETA

Ox3aMeHaTop O.A. KpbpkaHOBCKast
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denepanpHOE TOCYIaPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHUE

_ BBICIIIETO 00pa3oBaHus
«IOI'O-3AITAJHBIN TOCYIAPCTBEHHBIM YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

IK3aMeHAHOHHBIH OnieT Ne5

1. KoMy nprHaiIeKaiy nepBble H3BECTHBIC YSIOBEYSCTBY BHICKA3BIBAHMS O CTPATETHISCKOM YIIPaBICHHHI?
a) renepan Kapn pon Knayseswu;

b) monkoBomenr Cynb-1135r1;

¢) Hamoneon Bonamnapr;

d) U. Aucodo.

2 CKOJIBKO CYIIECTBYET IIKOJI CTPAaTerHYeCcKOro MeHe[KMEHTa?
a) 8;

b) 15;

c) 10;

d) 5.

3.Crer¢uka HepapxuaecKoro MOCTPOCHUS Ieei B OpraHu3alui 00yCIIOBIEHA TEM, UTO:

@) 1enmu Gonee HU3KOTO YPOBHS BBICTYIIAIOT CBOSTO PO CPEACTBAMU UL IOCTHIKESHUS LIeTIel CPETHETO YPOBHS;

b) wenu HU3KOrO YpPOBHS BHICTYIIAIOT CBOETO POJA CPESACTBAMH IS JOCTIDKEHHS LSS IPOU3BOUTEILHOCTH TPYIA;

C) IIeNH CPeIHET0 YPOBHS BBICTYNAIOT CBOETO POJa CPEACTBAMH JUTS NOCTIKCHHUS LieNield pyKOBOJHUTEIS;

d) 1enu Gonee HU3KOTO YPOBHS BBEICTYIIAIOT CBOSTO POJIA CPEICTBAMH JUL IOCTVIKESHHUS Lieneld 0oiee BRICOKOTO YPOBHSL.

4 MeToj CTpaTernyecKhX COOTBETCTBUM UCIIONb3YETCsI B OCHOBHOM JUIA:
a) OIHOIPOMYKTOBBIX KOMITAHUIA;

b) monomonmii;

C) MHOTOINPOIYKTOBBIX KOMIIAHH;

d) Bce BapuaHTBI BEPHBI.

5. BoccranoBure stansl SWOT-ananmza:
a) marpuna SWOT-ananu3a.

b) marpuia Bo3moXxHOCTEI.

¢) SWOT-ananus.

d) marpuua yrpos.

6.B marpurie BCG, opranuszaiud B JaHHOW MO3WIMH 3a JUTMTENLHOE BpeMsi MpeOBIBAaHUs HA PBHIHKE HE YIaaoCh
3aBOEBaTh CHUMIIATHH TMOTpEOWTENell, W OHM CYIIECTBEHHO YCTYMAOT KOHKYypPEHTaM M0 BceM mokaszarensm. Crparerus
3aKJIIOYaeTCs B OCNIA0IeHNH YCHIINM Ha PBIHKE FIIU JIMKBUAALUH (TIPOJAKE).

a) «Cobakn»

b) «Tpynusie geTm»

C) «JloHbBIE KOPOBBI»

d) «3Be3mb»

- 7. Kakoe cocTostHHE BOHUKAET B CUTYAINH, KOT/Ia OpraHU3aIis paboTaeT B MPHUBJIEKaTEIbHOM
OTpaciy, HO €if HeZOCTaeT KOHKYPEHTOCIIOCOOHOCTH MPOAYKINH B (PMHAHCOBBIX cpeacTB. KiroueBoil cTpaTeruei
SIBIIsIETCsI: 0c000€ BHUMaHUE MEXaHW3MaM aprupOBaHMs YIPO3; YXOJ C PHIHKA?

a) OOGOpOHUTENBHOE;
b) xoncepsaruBHOE;
C) KOHKYPEHTHOE;

d) arpeccuBHoe.

8. K xakomy THITy cTpareruii mpubderaet Gupma, eCli OHA HAXOINUTCS B CHIBHOM OusHece?
a) crpaTerdst KOHIEHTPUPOBAHHOTO POCTa;

b) crparerus MHTErpUPOBAHHOTO POCTA;

C) crpaTerus AUBEPCUPUIMPOBAHHOTO POCTA,;

d) crparerus cokpaieHus.
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9. HegocrarkaMmy MOHOIIONHI SIBISFOTCS:

a) sddexr MaciuTaba, 00eCIEUNBAIONIMIA IIOHMKEHHBIE 3aTPAThI;

b) Goee nerkuit TOCTyN K KanuTay;

C) BO3MOKHOCTH YBEJIMUCHHUSI PACXOIOB Ha MCCIICIOBAHKS M PAa3pabOTKH;

d) KM3HEHHO BaXHBIE PECYpPCHI, KOHTPOIMPYEMbIE MOHOTIONHEH, MOTYT WCIIOIb30BaThCS HE OTBEUYAOIINM
00IIeCTBEHHBIM HHTEPECaM 00pazoM.

10. IuBepcudukanus kak 6apbep A1 IPOHUKHOBEHHS Ha PHIHOK NOTEHIHAJIbHBIX KOHKYPEHTOB — 3TO:

a) BO3MOXKHOCTH J0CTyMa K 3((PEKTHBHBIM U BBITOAHBIM KaHAIAM PaclpOCTPaHSHHUSI MPOAYKIUH WA YCIYT;

b) mocraBka Ha pEIHOK MPOAYKTA HITH YCIIYT, KOTOPBIC B IIa3aX MOTPEOUTENS SBHO OTIHYAIOTCS OT KOHKYPHPYIOIINX;
C) 3arparhl, KOTOPBIC OPTaHU3AIMS JOMKHA MOHECTH, YTOOBI BHEJPHUTHCS B OTPACTH M YCIEIIHO eHCTBOBATH B HEil;
d) xorma o6uiue MOCTOSHHBIC IPOU3BOACTBEHHBIC 3aTPAThI PACTIPEACIISAIOTCS Ha OOJbIICe KOMHYSCTBO MPOAYKIHH.

11. CrpaTermdeckuii MapKeTHHT HE BKITIOYAET B CeOs:

a) PEKIaMHYIO AESITEIbHOCTD;

b) amanus morpeGHOCTEH (OMpeencHre 6a30BOTO PHIHKA);

C) CErMEHTAINIO PHIHKA;

d) asamu3 npuBIEKaTEIEHOCTH (IIOTSHLMAN PHIHKA, JKU3HCHHBIH LIHKI);
€) aHamu3 KOHKYPEHTOCIOCOOHOCTH U BBIOOP CTPATETHH Pa3BUTHS.

12. Kakas marpuiia oObeIUHSET TEMIIBI POCTa pPHIHKA W JONIO0 PBIHKA, MPUXOSIIYIOCA HAa MaHHBI MPOMYKT,
MPOMU3BOJUMBIN pUpMON?

a) Marpura Aacodda

b) Marpuna Abens

¢) Marpuia SWOT

d) Marpura SHELL/DPM

e) Marpuia BCG

13. . - OTO PAa3JIMYHBIC HAIIPABJICHHA, KOTOPBIC, XOTSA WU pas3ACiIgroT 06H.[I/I€ Oa3HCHBIC TPUHOUIIBL
CTPATCTUYICCKOTO MCHCIKMEHTA, TECM HC MCHCC, IMO-pPa3sHOMY PACCTABJIIIOT HCCICAOBATCIBCKUC AKICHTBI, BBIACIIAA TC WIA
HHBIC METOAOJOTHNYCCKUC NPUOPUTCTEI.

14. YcraHOBUTE MOCIIEA0BATEIFHOCTD 3aPOXK/ICHUS IIIKOJ CTPATETHISCKOTO MEHEKMECHTA, HAYMHASL C CAMOM PaHHEH:
a) nu3aiiHa

b) mosuronupoBanus

C) BHeIIHEH cpebl

d) mmanupoBanus

€) NpenIpUHAMATEIHCTBA

f) xoruuruBHas

g) Biactu

h) oGyuenus

i) OpraHM3alMOHHOMN KYJIBTYPBI
j) KxoHpurypanuu

15. CooTHecuTe ONpeaesieHns U UX CONEP>KaHUs:

a) CHUCTEMA CTPATCTUUCCKUX MEDP, IPOBOAMMA PYKOBOACTBOM IIPEANIPUATHS B obnactu CTpareruu

1) TexHuueckas MOIUTHKA
MOBBILICHHUS KAUeCTBA MPOAYKIMH, PECYPCOCOEPEKECHH S, OPraHU3allHOHHO-TEXHUUECKOTO Pa3BUTHSI

MIPEANPUSTHS
MIPOM3BO/ICTBA KAK KOMIIOHEHTOB CHCTEMBI MEHEPKMEHTa

2) Mertonpt b) TexHOMOrMuUeckue mporecckl, OpraHU3aHOHHBIC 1 SKOHOMHUYECKHE METO/IbI SKOHOMHH pacxosa

pecypcocOepexeHust pecypcoB.

C) KOMILJIEKC IPUHLIMIIOB, PaKTOPOB, METOIOB, MEPOIIPUATHIA, IPEAHA3HAYEHHBIH 1711 TOTO, YTOOBI

3) Crparerus .
00ecHeunTh OCYIIECTBICHHE MUCCHH OPTaHHU3aLMH H IOCTIKCHHE e¢ [eNel.

4) TlnaH TeXHUYECKOTO

s ————— d) BkimOUaeT B ceGst MEPOIIPHSATHS 10 COBEPILIEHCTBOBAHUIO TIPOM3BO/ICTBA U BBIITYCKAEMO# MPOIYKIIUH

€) KOMIUIEKC IPUHIHIIOB, (haKTOPOB, METOJIOB, MEPONPHATHIH, 00ECIICUNBAIOIIIX HEYKIOHHOE
CHIDKEHHE PacXo/ja COBOKYITHBIX PECYPCOB Ha €IWHHMILY ITOJIE3HOTO 3¢ ekTa KOHKPETHOTO TOBapa IpH
ycioBrH obecnedeHus 0e301acHOCTH MPEANPHUSITHS

5) Crparerus
pecypcocoepexeHns

16. Keiic-3aaua (6 6a0B).
C nomoursro Merona SNW-ananu3a BeIsIBUTE CHIIBHBIE CTOpOHBI FOro-3amagHoro rocyiapcTBEHHOTO YHHUBEPCUTETA

DK3aMeHaTop O.A. KpepkaHOBcKast
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denepanbHOE TOCYIAPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEIKICHNE

_ BBICIIIETO 00pa3oBaHus
«IOI'O-3AITAJHBIN TOCYIAPCTBEHHBIM YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

JK3aMeHAIMOHHDIN Onyer Neb

1. Hpe}ICTaBI/ITeﬂI/I KaKOM IIIKOJIBI CHUTaJIu, 4YTO CTparerusa AOJIKHaA pa3pa6aTLIBaTI:CH mmar 3a maroM Iio MeEpe

pasBuTHs?

a)  IOKOJIBI TUTAHUPOBAHUS,

b)  mixonsr 0OyueHwUs;

C) KOTHUTUBHOM IIKOJIBI,

d)  1IKOJIBI TO3UIIMOHUPOBAHHS.

2. K KakoMy OKpY>XEHHIO OTHOCSITCSI KOHKYPEHTHI?
a) «OmmKHEE OKPYKEHUEY,
b) «nmanpHee okpyxeHHEY.

3. IlpencraBuTenu KakOW IIKOJNBI CTPATETMYCCKOTO MEHEMKMEHTA pAacCMATPUBAIOT CTPATETHIO KaK IPOIece

He(OpPMaTLHOTO KOHCTPYHPOBAHUS, TPOCKTHPOBAHUS, MOJICITUPOBAHHS.

a) [Ikona qu3aiina

b) [IkoJa mIaHUpOBaHUSA

c) [IKoJa TO3UIIMOHUPOBAHHSI

d) [IIkos1a IpeanpUHUMATEIbCTBA
e) KoraurusHast 1kosa

4 Kakoit MCTOJ CTPATCTUYUCCKOTO0 aHaJIM3a 3aKIYACTCA B TOM, UYTO IJIA HPCANPUATHA OLUCHUBAIOTCSA YCTHIPC I'PYIIIIbI

(axkTopoB: (MHAHCOBBIM NOTEHIMAT, NPOMBIIUICHHBIH MOTEHIMAN, CTA0MIBHOCTh OOCTAHOBKM W KOHKYpPEHTHBIE
npeuMyuiecTsa?

a) ADL/LC

b) SPACE

c) SWOT

d) HOFER/SCHENDEL
e) SHELL/DPM

5. KTo mpemioxui cXxeMy «Iernoyka Co3AaHus HEHHOCTH»?

a) M. Iloprep;
b) A. Tomrcon;
¢) H. Aucodo;

d) A. Crpukien.

6. Kaxkoe COCTOAHUC  THUIINYHO B HpHBHeKaTeHBHOﬁ oTpacjiun MIPOMBITIJIIEHHOCTHU C HE3HAYNTEIHLHOM

HEOIPEeeICHHOCThI0 00CTaHOBKH. KOMITaHUS TONydaeT KOHKYPEHTHbBIE NMPEUMYIIECTBA, KOTOPHIE OHA MOXET COXPaHUTh H
MIPUYMHOXKHUTh C TIOMOIIbIO (PMHAHCOBOTO IOTEHIMANA. YTPO3bl HE3HAUMTEIbHBI, HEOOXOANMO CKOHIICHTPHPOBAThCS Ha
obecrieueHnH HHTEPECcoB?

CYIIECTB

a) arpeccUBHOE;
b) xonkypeHTHOE;
C) KOHCEpBAaTHBHOE;
d) oGoponuTensHOE.

7. Craryc KOMITaHUM 3aKPBITOTO TUIIA HE 00ECIIEYMBAET:
a) CTabWIBHOCTH COCTaBa BJIAJEIbIEB KOMITAHWH;
b) moBbIIEHHE O6IIECTBEHHOTO KOHTPOJIS;
C) COKpaleHHEe aAMUHUCTPATHBHOTO GPEMEHH;
d) ycuienue npaB COOCTBEHHUKOB U KOHTPOJIS.

8. KoHKypeHTHOE IPEeuMYyLIEeCTBO ObIBACT:
a) TPSIMBIM U KOCBEHHBIM;

D) OTKDPBITBIM ¥ CKDBITBIM;

C) IIMPOKUM M OTPAHMICHHBIM;

d) BHEIIHWM W BHYTPEHHHUM.

9. PEST-anamu3 wuccienyer BiusHHE (DAKTOPOB BHEIIHEH CpEAbl HA AEATCILHOCTh OpraHu3aluu. BeiOepure He
VIOLIYIO TPyIIy (pakTopoB, UCCASIYEMYIO KOCBEHHO, HO HE OTPAKECHHYIO B HA3BAHUU METO/IA:
a) TIOMUTHYECKHE U TIPABOBBIC;
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b) skoHomMuueckue;
C) CEpBHUCHBIE;
d) TexHOMOrMYECKHE.

10 . CO‘-IeTaHI/Ie JABYX IMapaMeTpOB — YETBIPEX CTaHI/Iﬁ JKU3HCHHOT'O NHWKJIa MPOM3BOJACTBA U IATH KOHKYPCHTHBIX
MIO3ULUHI — COCTABIISIOT MaTpULLy:

a) ADL/LC

b) SPACE

c) SWOT

d) HOFER/SCHENDEL

e) SHELL/DPM

11. Yro Takoe uens?

a) JIMHAMHYECKHH TpoIece (PU3HOJIOrHYECKOr0 U MCHXOJIOMMYECKOTO UIAHA, YIIPABJIIOINN IOBEICHHEM YENOBeKa,
OIPE/IENAIONINI €ro HalpaBIeHHOCTh, OPraHU30BAHHOCTh, aKTUBHOCTh M YCTOWYUBOCTD; CIIOCOOHOCTD YENIOBEKA JICATEIHHO
YIOBJIETBOPSATH CBOU HOTPEOHOCTH;

b) sxenanue, HaMmepeHue neicTBOBATD;

C) JKeJlaHWe CIEeNaTh YTo-Iub0 3aMbICel;

d) KOHKpPETHOE COCTOSIHHE OT/IENBHBIX XapaKTEPUCTHK, OPTaHU3alUH, JOCTHXKEHHE KOTOPBIX SIBISETCS U Hee
JKeTATENbHBIM U Ha JTOCTIXKEHUE KOTOPHIX HAMPABJICHA €€ JESTENLHOCT.

12. Unes ¢HyHKIMOHATHHO-CTOMMOCTHOTO aHAIN3a COCTOUT:

a) B mpolecce BEIOOPA OHOM U3 HECKOIBKUX aIbTEPHATUBHBIX CTPATErHi;

b) B oumenke coorBercTBHs chep OH3HECA KOPIMOPATHBHOW CTpATerHH IOCPEJCTBOM pacyera CTPATErHYeCKHX
COOTBETCTBHI MEXy HIMHU,

C) JuIs IPUBEICHHS PA3HOBPEMEHHBIX 3aTPaT [0 BAPUAHTAM B COTIOCTABUMBIC YCIIOBHS,

d) Her BepHOrO OTBETA.

13. — Haubosiee OOIIME OPUCHTHUPHI JCATEIHHOCTH (HUPMBI B IUIAHOBOM IIEPUOJE, JTOCTUKCHUE
KOTOPBIX MPEAINOIaraeTcs B MOJTHOM 00beMe WK B CBOSH OOJIbIIeH YacTu.

14. CooTHecuTe Ha3BaHMs INKOJ CTPATETHYECKOTO MEHEIDKMEHTa M mpouecc (GOpMHPOBAHUS CTPATErMu, KOTOPBIH
OTPaXKaeT B3IVISAbl IPEACTABUTENCH KAXKION IIKOJIbI

HasBanune

[Ipormecc GopMUpOBaHHUs CTPATETHH

[IIxona nu3aina

a) Be/IeHHUsI IEPEroBOPOB

[ITkoJ1a TIaHUPOBAHUS

b) dopmanbHbIii

[ITkoJ1a NO3ULIMOHUPOBAHUS

C) aHaJMTHUYECKHUIA

[TkoJ1a IpeANpUHUMATEILCTBA

d) peakTuBHBIN

[11ko1a KOTHUTHBHAS

€) MEeHTAJIbHBIH

[koxa oOy4eHus

f) pasBuBaroumiics

[IIxona BnacTu

g) OCMBICIIEHHE

[ITkoJ1a OpraHU3alIMOHHON KYJIBTYPbI

h) KoJTeKTHBHBIH TPOIIEeCce

[ITxoJ1a BHEIHEH Cpe/bl

i) mpenBuneHue

RO N2 01 AW =

0. IlIxona koHGUTYpaUH

j) Tpanchopmarmu

15. YcTanoBuTE NOCIIEI0BATEIBHOCTD 3TAIOB CTPATETHUECKOTO YIIPABICHNS B OPTaHU3aIINH:

a) OueHKa CHIIbHBIX U CJIA0BIX CTOPOH JIEATEIbHOCTH MPEATIPUSTHS.

b) IlpexBapurenbHas OLEHKA COCTOSHUS NPEANPUATHS U BIUSHUS BHEIIHEH CpeJIbl, ONPE/IeNICHHEe OCHOBHBIX OPUCHTHPOB
(meseit 1 MUCCHU) IPEIIPHUSATHS U TIEPHOJA Pa3paOOTKH CTPATETHH.

€) VorybneHHOe MCClieJOBAHIE BHEIIHEH Cpe/Ibl MPEMIPHUATHS U ONpe/IeeHHEe PHIHKOB COBITA.

d) Bri6op u mpopaboTka cOOCTBEHHOM CcTpaTterud U GOPMUPOBAHHE CHCTEMBI CTPATETHYECKHX TETICH.

e) Koukpern3samys LeeBbIX MOKa3aTesiel CTPATErHHU 110 IIEPHOaM €€ peanu3alny, pa3paboTka CTPaTerHIecKoro ImiaHa.

f) BsIOOp OPHEHTHPOB U OTIPEIETISAIONICH CTPATETHUECKON MOIEITH PA3BUTHSI TIPESATIPUSITHS C YUSTOM CTAINUH €T0
M3HEHHOTO IMKJIA ¥ BAPUAHTOB CTPATErUU B paMKax 3TOW MOJEIH.

0) Peanu3zanust cTpaTeruy U OLEHKA PE3yJIBTATOB ACSTEIbHOCTH.

16. Ketic-3amaya (6 6amios).
C mnomompio Meroma SNW-amamuza BBIIBUTE HEWTpalbHBIC CTOpOHBI HOro-3amafHOTO TOCYIapCTBEHHOTO
YHHUBEpPCHUTETA

DK3aMeHaTop O.A. KpepkaHOBcKast
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denepanbHOE TOCYIAPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEIKICHNE
_ BBICLIETO 00pa3oBaHus
«OI'0-3AIMTAIHBIM TOCYJAPCTBEHHBIN YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

JK3aMeHAIMOHHBIN Omiaer Ne7
1. K COCTaBISIFOIIAM CTPATErHIECKOTO MEHEKMEHTA OTHOCHT:
a) ompemeneHue 6a30BOTO PHIHKA;
b)  morenrman priHKa;
C)  CEerMEHTAIMIO PHIHKA;
d)  Bce OTBETHI BEPHBI.

2. K xapakTepuCTHKaM, HE OTHOCSIIUMCS K CTPATETHYCCKOMY YIPABICHHIO B HEKOMMEPYECKHX OpTraHHU3aInsX,
OTHOCHT:

a)  aJAMHUHHCTPATHBHBIA KOHTPOJIb;

b) cnenoBanue HHCTPYKIHSIM;

C) KOHICHTpAIHS BIACTH U MOJIUTUICCKOU BOJIH;

d) caMOCTOSTEIBHOCTS.

3. IlpencraBuresy Kakoii IIKOJIBI CTPATETHIECKOr0 MEHEHKMEHTA COCPEIOTOUMINCH HE Ha IUIAHUPOBAHUH CTPATCTHH,
a Ha ee comepaHud. HanMeHOBaHHE MIKOJA IOJNYYHIa MOTOMY, YTO €€ IIOCIICHOBATENM B KAa4eCTBE Ba)KHEHINEH 3amadn
paccMaTpUBali NPHHIHUITE BEIOOPA CTPATErMH B COOTBETCTBHH C MOJIOKEHHEM (UPMBI HA PHIHKE.

a) Ilkoma guzaiina

b) Mlxomna mianupoBaHus

c) IlIkona MO3UIIOHUPOBAHUSI

d) IlIkosa npeanpUHAMATEIBCTBA

e) KoraurtuBHas mkosa

- 4. Kakoe cOCTOsSTHHE BOSHUKAET B CUTYaIlMH, KOT/[d OPraHu3aIs paboTaeT B MPUBIIEKATEIBHON
OTPACIIH, HO € HETOCTAET KOHKYPEHTOCIIOCOOHOCTH TIPOIYKIIMK M (PMHAHCOBBIX cpecTB. KiroueBoii ctparerneit
SIBJISETCS: 0C000€ BHUMaHKME MEXaHW3MaM MTapupOBaHKs YIPO3; YXOJI ¢ PhIHKA?

a) OOGOpOHUTENBHOE;
b) xoncepBaruBHOE;
C) KOHKYPEHTHOE;

d) arpeccuBHoe.

5. Bun OesTenbHOCTH, B KOTOPOM XapaKTepHO OOCIY)KHBaHHE IIPOU3BOICTBA, OOECICYEHHEe HOPMAIBHOIO XOZa
[POHM3BOICTBEHHOIO IIPOLIecca — 3T0:

a) MarepHanbHO-TEXHHYECKOe CHabKeHHE;

b) Texuumueckue paspaboTku;

C)  ympaBICHHE TPYAOBBIMH PECYpCaMU;

d) wunbpactpykrypa GUPMEL

6. Tlpormecc TMPHHSTHS W OCYMIECTBICHHS CTPATETHUCCKUX PEIICHHH, EHTPAIbHBIM 3BEHOM KOTOPOTO SIBIISIETCSI
CTpaTern4ecKuii BbHIOOP, OCHOBAHHBIA HAa COMNOCTABICHWH COOCTBEHHOTO PECYpCHOrO MOTEHLHWAN a MPEIANpUsITUs C
BO3MOXXHOCTSIMU M YTPO3aMH BHEIIIHETO OKPYKECHHSI, B KOTOPOM OHO JCHCTBYET Ha3bIBACTCS:

a) CTpaTern4ecKHM YIPaBICHUEM;

b) crparernueckum rIaHUpOBaHUEM;

C)  CTpaTerm4ecKHM MPOTHO30M;

d) cTparermyecKkuM aHaJIH30M.

7. Peanmzanmsi KakoW CTparerMyd CBsi3aHA CO  CHIDKEHWEM TMPOHM3BOIACTBEHHBIX 3aTpar, IOBBINICHHEM
MPOU3BOMUTEIBHOCTH, MPEKPAICHHEM ITPOU3BOICTBA HEPUOBIILHBIX TOBAPOB U 3aKPHITHEM HEMPHUOBLIbHBIX MOITHOCTEH?

a) crparerusi KOHICHTPUPOBAHHOTO POCTa;

b) crparerust MHTErpUPOBAHHOTO POCTA;

C) crpaTerus AUBepCUPHULIUPOBAHHOTO POCTA;

d) crpaterust COKpaICHUSL.
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8. Haunbosee o0OIMMu rpynmaMu KPUTEPHUEB CETMEHTAIIUY [TOTPCOUTEICH SBIISIFOTCS

a)
b)
CTaTycC H JIp

c)

reorpaduueckrue KpUTepur (MUPOBOM PHIHOK, POCCHUCKHMA, 0OJACTHOH | T. 11.);
couuagbHO-AeMorpadudeckue (1o, BO3pacT, 00pa3oBaHue, yPOBEHb A0X0/1a, CEMEITHOE TIOJI0KEHUE, COLHATbHBIN

J;

mmoBeeHUeCcKue (00pa3 KU3HHU, 3aHATHS, MOTUBBI IOKYIOK H T. [I.), HAIPUMED, CaIOBOIBI, BETeTapHUAHIIBL, JIFOIH,

TNIPEANTOYUTAIOIINE ITOKYIIaTh HOBUHKH.

d)
e)

BEPHBI BCE OTBETHI
BEpHEI a) U b)

9. Ilpu BeIOOpE cTpaTeruu GUPMBI HE YUUTHIBAIOTCS TaKUe (hAKTOPHI, KaK:
1) cocTosiHKE OTpacy 1 MO3ULKsI GUPMBI B OTPACTIH;

2) YpOBEHb KHU3HH B PETHOHE;

3) creneHp 3aBHCHMOCTH OT BHEILIHEH CPe/Ibl;

4) uHTEepECHl U OTHOIICHHE BHICIIEIO PYKOBOJICTRA.

10.

a)
b)
c)
d)
€)

11.

Crparernuecknii MapKeTHHT He BKIIIOYAET B Ce05:
PEKIaMHYIO ISSITSIILHOCTD;
aHau3 MoTpeOHOCTEH (ompeneneHne 6a30BOT0O PHIHKA);
CErMEHTAIINIO PHIHKA;
aHaJIM3 IPUBIIEKATENLHOCTH (TOTEHIIUAI PHIHKA, )KU3HEHHBIN LIUKII);
aHaJIN3 KOHKYPEHTOCIIOCOOHOCTH U BBIOOP CTPAaTETHH pa3BUTHS.

Kakast marpuna oObeAMHSET TEeMIIbl POCTa pPBhIHKA M JOJIO PBIHKA, NPUXOMASAIIYIOCS Ha JAHHBIA IPOIYKT,

MPOMU3BOJUMBIN prpMON?

a)
b)
c)
d)
€)

12.
a)
b)
c)
d)

13.

Marpuma Aacodda
Marpuma Adens
Matpuua SWOT
Marpuiia SHELL/DPM
Marpuua BCG

[IpuumHBI, O KOTOPBIM U3 KOPIIOPALMH OTICILIIOT JOYSPHIOK KOMITAHUIO:
NpUOBLIbHA;
HE BITUCHIBAETCS B CTPATErMYECKUH ILIaH;
He TojIBEepIKeHa OoJiee BEICOKOMY PUCKY, YEM OCTaJIbHbIE TPYIIIbI KOMIIAHHH;
He Oy/IeT IPOLBETaTh KaK CaMOCTOSATENbHAsT KOMITaHHUSI.

— KOHKPETHBIC, KOJIMYCCTBCHHO U3MEPACMbIC OPUCHTUPLI, OIIMCAHUA CCpHUU pa60q1/1x

GbyHKIMH, onpenesnsitone GopMy U BpeMs BHITIOIHEHHUS 3a[aHuUsl.

14.
1)
2)
3)
4)
a)
b)
c)
d)
15.

a)
b)

CootHecute (PaKTOPBI M UX COCTABIISIONINE:
SKOHOMHYECKHE;

MTOJIUTUIECKIE;

COIIMANBHEIE;

TEXHOJIOTHUYECKHE;

yCTaB KOMITaHUH;

JIOBepUe oTpeduTeeii;

MepeMeHbI B 00pase KU3HH;

HOBBI€ OTKPBITHSL.

VYcranosure MOCJICA0BATCIBHOCTD 3TAIOB CTPATCTUYCCKOI'0 YIIPaBJICHUSA B OpraHU3aluun:
OHGHK& CUJILHBIX U CIa0BIX CTOPOH ACATCIIbHOCTU NPCANIPUATHS.
HpGZ[BapI/ITeHLHaH OLICHKA COCTOSAHUS NPEANPUATHSA U BIUAHUA BHEIIIHEH Cpeabl, ONIpeACICHUE OCHOBHBIX OPUCHTUPOB

(merei M MUCCHM) IPENNIPUATHS U IEpHOAA Pa3paObOTKH CTPATETHH.

<)
d)
e)
f)

VYry0neHHOe McceI0BaHNe BHEIIHEH Cpeibl MPEAPUSITHS U ONPEAeTICHAE PHIHKOB COBITA.

Br16op u mpopaboTka cOOCTBEHHOH cTpaTerul ¥ (POPMHUPOBAHNE CUCTEMBI CTPATETHUECKUX LeNeH.

KoHkpeTn3zarys 1eneBbIX oKa3aTenel cTpaTeriy 10 NEPUoAaM ee pealu3alut, pa3padoTka CTpaTernIeckoro IiaHa.
Br100p OpHEHTHPOB M OIpeeIISAIONIEH CTPAaTern4ecKoi MOJIETH PAa3BUTHS MPEANPHATHS C YIETOM CTAIHU €T0

JKU3HCHHOI'O IMKJIa U BAPUAHTOB CTPATCTHUU B paMKax 3TOM MOICIIH.

9)

16.
C

Peannsaum{ CTpaTeTrru U OLICHKA PE3YyJIbTaTOB ACATCIbHOCTU.

Ketic-3anaua (6 6amios).
nomotpto Marpuniel BCG  ompenenure  KOHKypeHTHOoe mojoxkeHHe FOro-3amagHoro TrocynapcTBEHHOTO

yHHEBepcuTeTa 1o oTHomeHuo k BY3am 1. Kypcka

DK3aMeHaTop O.A. KpbepkaHoBckast
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denepanpHOE TOCYIaPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHUE
_ BBICLIETO 00pa3oBaHus
«Or'0-3AIMTAIHBIN TOCYJAPCTBEHHBI YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

IK3aMeHAHOHHBIH OnyeT Ne8

1. Ctparernueckoe BUAeHUE GUPMBI 3TO:

a) ompeneneHHe Kpyra KIIMEHTOB, KOTOPBIX OyAeT 00CIyKHBaTh (prpMa;

b) ompenenerune Tex KIOUEBBIX MOKA3aTENCH, KOTOPBIX CTPEMHUTCS AOCTHYb HHUpMa B Oymymiem;

C) pykoBomsmas Gpuocodust GuzHeca, TO, YTO BUAUTCS MEHEIDKEPY OTHOCHTEIIBHO MECTa CBOEH (DMPMBI Ha PHIHKE;
d) mepeueHb chep X03AHCTBEHHON IEATENBHOCTH, B KOTOPBIX cOOMpaeTcs paboTaTh Gprupma

2. YKpYITHEHHBIH MTOXO/ K MPOLECCY CTPATETHUECKOTO YIIPABJICHHS BBIIEISIET TAKUE DTAIIBL:

a) aHaJIW3 CUTYallHH M INIAHUPOBAHUE CTPATETHH;

b) BBIGOp cTpaTernu M peanusalis IPUHITOTO PEIICHHS;

C) aHaJIW3 CUTYallHH, INIAHKPOBAHKE CTPATETHH, BEIOOP CTPATETHH U PEATU3ANHS IIPUHATOTO PEIICHNS;
d) Her BepHOro BapuaHTa.

3. K noprdensHOMY aHaIM3y OTHOCHTCS:
a) SWOT-anamus;

b) STEP-anamms;

€) SNW-ananus;

d) wmarpuia BKT.

4. Pa3paboTka cTpaTeruy AesTeIbHOCTH JIF000H OpraHu3aIiii HAYnHACTCS C aHAIN3a:
a) BHEIIHEH cpensl;

b) BHyTpeHHeit cperpr;

C) BHyTpEHHE U BHEUIHEH Cpeibl OAHOBPEMEHHO.

5. Yro Takoe nenb?

a) JUHAMHYECKHUH mporece GU3HOIOrHIECKOTO M MICUXOJOIHYECKOTO IIaHa, YIPABIAIOIIUI MOBEICHUEM YEIOBEKa,
OTIPEIETSIONIMI €ro HalpaBIeHHOCTh, OPraHN30BaHHOCTh, AKTHBHOCTh M YCTOWYHMBOCTB; CIIOCOOHOCTD YeNIOBEKA JEATEIBHO
yJIOBJIETBOPSITH CBOM MIOTPEOHOCTH;

b) sxenanue, HamMmepeHue eHCTBOBATE;

C) >KeJaHWe CAENATh YTO-TU00 3aMBICEI;

d) KOHKpETHOE COCTOSHHE OTAENBHBIX XAPaKTEPUCTHK, OPTaHHW3alliH, JOCTHKEHHE KOTOPHIX SBJISAETCS JUIS Hee
JKeJaTebHBIM M Ha IOCTHKEHHE KOTOPBIX HaIpaBJieHa ee e TETbHOCTD.

6. ITo I. Ixxorcony u K. Ckymn3y, BIacTs OKyTaTelNeH, BEpOsiTHEE BCEro, OyIeT BeIrKa MPU 00CTOATENbCTBAX, KOTA!
a) HMMEIOTCS aJIbTepPHATUBHBIC HCTOYHHKH CHAOKEHHS

b) mokymarenu mocTaBI¥Ka HE HMEIOT AJIs HEro OOJBIIOro 3HAYCHHUS;

C) TOCTaBIIMKU CKOHLICHTPUPOBAHBI;

d) cToMMOCTB 3aMEHBI OJHOTO MOCTABIINKA JAPYTHM BEJHKA.

7. KoHKypeHTHOE IPEeuMYyLIeCTBO ObIBACT:
a) TPSIMBIM U KOCBEHHBIM;

D) OTKPBITBIM U CKPBITHIM;

C) IIMUPOKUM W OTPAHUICHHBIM;

d) BHEIIHWM W BHYTPEHHHUM.

8. KauectBo IepcoHala KaKk KOHCYHOT'O MPOAYKTA CTPATCTUMYCCKOI0 YIIPABJICHUA HE OIPCACIIACTCA:

a) - OTHOLIEHHWEM K M3MEHEHUSM;

b) - npodeccuonansHol KBaMMpUKALMEN U MACTEPCTBOM B MPOEKTUPOBAHNY, AHAJIM3E PHIHKA M T. II.;
C) - yMEHHEM peuIaTh MPOOIEMBI, OTHOCAIINECS K CTPATETMIECKOM NEATENHLHOCTH,

d) - ymeHuMeMm pemarh BOIPOCHI, OTHOCSIIHUECS K POBEIEHHUIO OPraHU3allMOHHBIX H3MEHEHHH;

e) OTCYTCTBHUCM MOTUBALIUU K )laanei/'ImeMy CaMOpa3BUTHUIO

9. Kakoif MeTo[ CTpaTernyecKoro aHajIn3a 3aKI0uaeTcs B TOM, YTO IS IPEATPHUITHS OIICHUBAIOTCS YETHIPE TPYIIIIBI
(dakTopoB: (UHAHCOBBIM TOTEHIWAJ, MPOMBIIUICHHBI TOTEHIMAN, CTa0WIBHOCTh OOCTAaHOBKM W KOHKYPEHTHBIC
peuMyIiecTBa?

a) ADL/LC

b) SPACE

c) SWOT

d) HOFER/SCHENDEL
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€)

10.

SHELL/DPM

Mertozbl, KOTOpBIE KOMITAaHHS MOTJIa OBl HCIIOJIB30BATh AJISI OTPAXKEHUSI HEXKEIATEIbHOM MOMBITKY MONIOLICHUS:
KOHTPIIPEUIOKEHHE;

BBIKYTI KOMITAHUHY YIPaBIISIOIIUMH;

MIEPEOIICHKA aKTHBOB;

BCE BapUaHThI BEPHBI.

3¢ HEeKTUBHOCTE CHCTEMBI CTPATETHUECKOTO MEHEIPKMEHTA HE OTIPEICISIETCS TEM, YTO OHA:
TIOBBIIIAET POJIb IIEJIEBOH MOACUCTEMBI,
oOecrieunBaeT KOMIUICKCHBIN, CHCTEMHBIN B3IJI]] HA IPEANPHUATHE U €r0 BHEIITHEE OKPY)KEHHE;
obecrieunBaeT KOOPIUHAIMIO U KOMMYHHUKAIIHY;
MIOMOTaeT CIPABUTHCS ¢ U3MEHEHUSMH U IIPOBECTH U3MEHEHMUS,
JlaeT BO3MOXKHOCTbH NPE/IBUACTH TEHCHIIMH Pa3BUTHs OU3Heca.

12. Ecnu cTpaTernst COOTBETCTBYET LETSIM (DHPMBIL, TO JabHEHIIAs €€ OICHKa IIPOBOAUTCSI TIO CIIETYIOIINM HANPABICHHUAM.

a)
b)

c)
d)

13.

COOTBETCTBHE BBIOPAHHOMN CTPATETUH COCTOSIHHIO M TPEOOBAHUSIM OKPY)KESHHS;
COOTBETCTBHE BEIOPAHHOM CTPATErky NOTEHIUATY M BO3MOXHOCTSIM (PHPMBI;
MIPUEMIIEMOCTb PUCKA, 3aJI0KEHHOTO B CTPaTeruH;

BCE BapHaHTHI BEPHBI

HOCKOJ'IBKy MIPUBA3KA HOBBIX CTpaTeFHfI NpeAnpUATUA K HAKOINICHHOMY IOTCHIIUAJIY OTrPAHUYINBACT BO3MOXKHOCTH

CTPATCTUICCKUX [[eﬁCTBHﬁ, HC TO3BOJIET €MY BO MHOTHX CJydadaX M[OPHUMCHUTH HaKOTIJICHHBIN OIIbIT, KOHLCIIIUIO
CTPaTErn4ECKOro IAHUPOBAHUSI [IETIeCO00Pa3HO OPUEHTHPOBATH Ha BHIOOD

15.

. YcTaHOBUTE MOCJIEA0BATEILHOCTh 3apOXKACHUA IIKOJI CTPATCTUYCCKOTO MEHC/PDKMEHTA, HAYUHAA C caMoi paHHeﬁZ

MIpeANPUHAMATEIIHLCTBA
KOTHUTHBHAS
TUTAHUPOBAHHUS

BHEUIHEN cpenbl
MO3UITMOHUPOBAHUS
KOH(HUTypauu

00y4eHus

BJIACTHU

OpTaHU3AIMOHHOHN KYIBTYPHI
Iu3aiHa

CoOTHECHTE OIT CACJICHUSA U UX COACPIKAHUSA!

1) TexHuueckas MOJUTHKA

TIPeAIPHUSTHS

8) KOMILIEKC IPHHIUIIOB, (pAKTOPOB, METOIO0B, MEPOTIPHSTHIL, 00ECIICUHBAIOIINX HEYKIOHHOE CHIDKCHHE
pacxojia COBOKYITHEIX PECYpPCOB Ha SAUHHMILY MOJIE3HOTO 3 deKTa KOHKPETHOTO TOBApa MPH yCIOBHH
obecrieueHHs: 6€30MaCHOCTH MPEIPUSATHUS

2) Merozsl pecypcochepenKeHus

b) kommiexc npuHIKITIOB, PAKTOPOB, METOIOB, MEPONPHUSTHIA, NPEIHA3HAYEHHBIH JUI TOTO, YTOOBI
00eCTIeYnTh OCYIIECTBICHHE MUCCHU OPTaHU3AIMH M JOCTIKCHHUE ee Heneit

3) Crparerus

C) TEXHOJOTMYECKHE MPOLECCHI, OPraHM3aIMOHHbIE M 9KOHOMUYECKHE METOIBI 3KOHOMUH Pacxo/a
pecypcoB

4) TInaH TEXHUYIECKOTO
Pa3BUTHS IPEANPHSATHSI

d) Bkimouaer B ce0st MEPOIIPHUATHS 10 COBEPLICHCTBOBAHUIO TIPOM3BOJCTBA U BBITYCKAaEMOH MPOIYKIIUH

5) Crparerus

pecypcocoepexeHus

e) CHUCTEMA CTPATCTUUCCKUX MEP, IPOBOAMMA PYKOBOACTBOM IIPEANIPUATHS B obnactu CTpaTreruu
TIOBBINICHUSA Ka4eCTBA NMPOAYKIUH, pecypcoc6epe>l<em/m, OpraHu3alfMOHHO-TEXHUYECCKOI'0 pa3BUTUA
IIPOU3BOJICTBA KAK KOMIIOHEHTOB CUCTEMBI MEHEDKMECHTA

16. Ketic-3amaya (6 6amioB).
Cdhopmynupyiite BUACHHE, MUCCHIO W cTparermdeckue ienud HOro-3amagHoro rocyIapCTBEHHOTO YHHUBEPCHUTETA
(OTIHYHBIE OT TEX, YTO TPEACTABICHBI Ha caiiTe)

OK3aMeHaTop O.A. KpbpkaHOBCKast
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denepanpHOE TOCYIaPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHUE
_ BBICLIETO 00pa3oBaHus
«OI'0-3AIMTAIHBIM TOCYJAPCTBEHHBIN YHUBEPCUTET»

DakynbTeT SKOHOMUKH M MEHEKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

IK3aMeHAHOHHBIH OnyeT Ne9

1. Lenp aHanu3a cTparernueckux Hakropos:

a) BbIJENICHUE LIEIIEH;

b) mocranoBka 3amau;

C) pa3paboTKa METOIOB,;

d) BBISIBIEHHE YIPO3 U BO3MOKHOCTEH BHEIIHEH CPEIBI, & TAKIKE CHIBHBIX U CIA0BIX CTOPOH TPEANPHATHS.

2. Kakoii aHamM3 BKIIIOYAET U3yUICHHUE BIUSHUS SKOHOMHUKH, TIPABOBOTO PETYIUPOBAHUS M YIIPABJICHHS, TIOJIUTHIECKAX
[POLECCOB, PUPOAHON CPEbl U PECYPCOB, CONMANBHON U KYIbTYPHON COCTAaBIAIOIMX OOIIECTBA, HAYYHO-TEXHHIECKOTO U
TEXHOJIOTUYECKOTO Pa3BUTHSI OBIIECTBA, HHPPACTPYKTYPHI?

a) aHaIM3 MaKPOOKPYKEHHS;

b) anamis me300kpyxeHuU;

C) aHaIN3 METAOKPY)KCHHS;

d) aHanM3 MUKPOOKPYKCHHSL.

3. CKOJBKO CyHICCTBYCT LIKOJ CTPATCTUYCCKOIO MeHeZ[)KMeHTa?
a) 8;

b) 15;

c) 10;

d) 5.

€)

4. Unes GpyHKIMOHABHO-CTOMMOCTHOTO aHAJIN3a COCTOUT:

a) B IpoLecce BEIOOpa OJHOW M3 HECKOJBKHX allbTePHATHBHBIX CTPATETHiA;

b) B ouenke coorBercTBHS chep Ou3Heca KOPIOPATHBHOH CTPAaTErHH IMOCPENCTBOM pacyeTa CTPaTerHyecKux
COOTBETCTBUN MEX]y HUMU;

C) My MPHUBEICHUS PA3HOBPEMEHHBIX 3aTPAT [0 BAPUAHTAM B COMOCTABHMBIC yCIIOBHS,

d) wer BepHOTO OTBETA.

5.Ecnu mpeamnpusTHEe MpenanoyiaraeT, 4To YpPOBEHb HECTAOMJIBLHOCTH JOCTATOYHO BBICOK, OHO JIOJKHO 3aHSITHCS
MHOATOTOBKOM CUCTEMBI:

a) upe3BBIYANHBIX MEP MPH CTPATETUUECKUX HEOKHUIAHHOCTSIX

b) xoppekTupyrOmKX Mep MPH CTPATETHUECKUX HEOKUTAHHOCTSIX.

C) TaKTHYECKUX MEp MPH CTPATETHUSCKUX HEOKUIAAHHOCTSX

6«Het HUUETO, UTO HENB3S YIYUIIUTH!». DTO:
a) crparerus

b) Bumenue

C) MmccHs

d) 3amaua

€) cnoraH

7. Kro Ha IepBOM J3Tame CTPAaTerH4ecKoro YIpaBieHHs IpelularaeT ONpeNelMTh CBOE CTpaTerH4ecKoe BHUIICHUE,
MHCCHIO, [IeJIH, @ Ha BTOPOM — HCCIIEA0BATh Cpely OpraHu3aluu?

a) A. A. TommcoH u A. . CTpukieHs;

b) 5. A. Y1kun;

c) U. Aucodo;

d) b. bepman u . DBaHc.

8.SWOT - ananmu3 He 1aéT OTBET Ha CIEAYIOUIHIA BOIIPOC:

a) KakoBa 3HAYMMOCTb CYIIECTBYIOIIMX W3MEHEHHI M HOBBIX TCHACHUMI I OpraHu3auu?

b) Ucnonb3yer nu KoMmaHHs BHYTPEHHHE CHIIbHBIC CTOPOHBI WM OTJIMYUTENbHBIC MPEHMYIIECTBA B CBOCH
cTpaTeruu?

C) SlBmsroTcst mu c1aboCTH KOMITAHHUH €€ yA3BUMBIMH MECTAMH B KOHKYPCHIMU?

d) Kakwue yrpo3sl H0OKHBI Hanbosee GeCIIOKOUTE MEeHemKepa?

e) Kakwe GrmaronpusTHbIe 0OCTOSTEIBCTBA JAIOT KOMIIAHNH PeajbHBIC IMAHCHI HA yCIiex?

9. K moprdeapHOMY aHaIHu3y OTHOCUTCS:
a) SWOT-ananus;
b) STEP-ananmus;
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c) SNW-anamms;
d) marpuma BKT.

10. Crparerust opraHu3aIiy He MPOSBISIETCS B CICTYIOMIEM:
a) B HaiiMe COTPYIHHUKOB;

b) B KOHKYpeHTHO MO3UIMY;

C) B CTPYKTYpe OpraHW3alluy;

d) B ee cucTeMe HEHHOCTEI;

€) B OCOOCHHOCTSIX MOTHBALIMH U KOHTPOJIS IIEPCOHANIA.

11. PEST-ananu3 ucciemayeT BIUsSHHE (DAKTOPOB BHEIIHEH Cpelpl Ha NEATEILHOCTh OpraHu3aluu. BuiOepute He
CYIIECTBYIOIIYIO TpyMiy (pakTopOB, UCCASIYEMYIO KOCBEHHO, HO HE OTPKCHHYIO B HA3BAHUU METO/IA:

a) TOMUTHYECKHE U TIPABOBHIE;

b) skoHoMHueckue;

C) couHWaibHbIE U KYIbTYpPHBIE;

d) Tpymossie.

12. K xakoMy TuImy ctpareruii mpuderaet Gpupma, €Ciii OHa HaXOAHUTCS B CHIIBHOM Om3Hece?
@) cTpaTerust KOHICHTPUPOBAHHOTO POCTa;

b) crparerus MHTErpUPOBaHHOTO POCTA;

C) crpaTerus IMBepCU(PpHUIUPOBAHHOIO POCTA;

d) crparerus cokpaiieHus.

13. YcTaHOBUTE TOCIIEI0BATEIBHOCTD ITAIOB CTPATETNUECKOTO YIIPABICHNS B OpPraHH3alluK:

a) YorybneHHOe MCCIIeJOBAHIE BHEIIHEH Cpe/Ibl MPEMIPHUATHS U ONpe/IeeHUEe PHIHKOB COBITA.

b) IlpexBapurenbHas OLEHKA COCTOSHHMS MPEANPHUATHS U BIUSHUS BHEIHEH CPEIbl, ONPENeICHIE OCHOBHBIX
OPHEHTHPOB (IeTIeH 1 MIUCCUH) IPEINPHUATHS U IIEPHO/Ia pa3pabOTKU CTPATETHu.

€) Bribop u mpopaboTka cOOCTBEHHOH CTpaTeruy U GOPMUPOBAHUE CHCTEMBI CTPATEIMYCCKHX LETIeH.

d) KoHkpeTH3auus LeNeBHIX MOKa3aTeleil CTpaTerny No epruosiaM ee pean3alut, pa3padoTka CTPaTerHIeCKOro
IUIaHA.

€) BBIOOp OPHEHTHPOB U OMPEACIIONICH CTPATErHIECKOH MOIESIH Pa3BUTHS MPEANPHUITHS C YIETOM CTAIUH €rO
M3HEHHOTO IMKJIA ¥ BAPUAHTOB CTPATeruu B paMKax 3TOW MOJIEIH.

f) OtueHka CHITBHBIX U CIAOBIX CTOPOH AESITEIBHOCTH TPEMPUSITHSL.

g) Peanmzanus cTpaTeruu U OLCHKA PE3yJbTaTOB IeATEIBHOCTH.

14. CooTHecHuTe Ha3BaHHS IIKOJ CTPATCTUYICCKOI0 MCEHCIKMEHTA U MPOLECC (I)OpMI/IpOBaHI/Iﬂ CTpaTteruy, I(OTOpLII71
OTpa’KacT B3ITIAAbL HpeZ[CTaBHTGHGﬁ Ka)l(}lOfI IITKOJIbI

HasBanue [pouecc GopmMupoBaHUsl CTpaTEruu

1. IlIxosa gu3aiina a) aHAJINTHYECKHH
2. Illkona niaaHupoBaHMs b) wmenTanpHbIH
3. Illkomna mo3uuMOHNPOBAHMS C) OCMBICIICHHE
4. Illxona npennpHHUMATEIHCTBA d) npensuieHue
5. [Ikomna KOTHUTHBHAS e) dopmMambHbIit
6. Ilkona oOyueHwHs f)  pasBuBaronmiics
7. Ilkona BracTu g) Ttpanchopmanuu
8. Illkoma opraHU3allMOHHOHN KYJIBTYPHI h) KoyuleKTHBHBIN nporecce
9. [lkoma BHemIHEH cpepl i)peakTHBHBIH
10. IlIkosa koHpHUrypanuu j)BeeHNsI IEPETOBOPOB

15. VenoBus XapaKTepU3yITCs CIeNYIONIeH cuTyanuen:

a) mpoOiemMa BO3HUKAET BHE3AIIHO U BONPEKH OXKHIIAHUSIM;

b) ona craBuT HOBBIE 33/1a4H, HE COOTBETCTBYIOLHE MPOLLIOMY OIBITY MPEINPHUATHS;

C) HeyMEHHE MPUHATb KOHTPMEpPBI MPUBOIUT JHOO K KPYMHOMY (HHAHCOBOMY YyIepOy, iu00 K yXyIIICHHIO
BO3MOJKHOCTEH MOTy4eHHsT IPUOBLIN;

d) KoHTpMepbI TOIKHBI OBITH TIPHHSITEI CPOYHO, HO OOBIYHBIMN, CYIIECTBYIONIMIA HA MPEANPHITHN TOPSIIOK ICHCTBHI
9TOTO HE TO3BOJIAET CAENATh.

16. Ketic-3amaya (6 6amioB).

CoopmynupyiiTe BUAEHHE, MUCCHIO M CTparernueckue nenu Kypckoll 007acTH Ha CpeIHECPOYHYIO IEePCHEKTUBY
(OTNMYHBIE OT TEX, YTO NMPEJCTABICHBI Ha caiiTe)

DK3aMeHaTop O.A. KpepkaHOBcKast
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denepanbHOE TOCYIaPCTBEHHOE OIOMKETHOE 00pa30BaTEIbHOE YUPEKICHUE

_ BBICIIIETO 00pa3oBaHus
«IOI'O-3AITAJHBIN TOCYIAPCTBEHHBIM YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

1.

IK3aMeHAIHOHHBIH 0nyieT Nel(

I'maBHBIN BOmpOC, Ha KOTOPBIA OTBEYAET , — OTO BOIPOC O TOM, KAaKYyI0 YEJIOBEUYECKYIO

MOTPEOHOCTh YAOBIETBOPSIET OPTraHN3aAIIHS.

2.
a)
b)
C)
d)
€)
f)

9)
h)
i)

)

3.
1)
2)
3)
4)
a)
b)
c)
d)
4.

OTHOCHT:

5.

YcTaHOBHTE MTOCIEIOBATENIFHOCTD 3aPOXKICHHNS IIIKOJ CTPATErHIECKOr0 MEHEIKMEHTA, HAUMHAS C CAMOW paHHEH:
BHELIHEN cpenbl
MIO3UIIHOHUPOBAHUS
JU3arHa

TUIAHUPOBAHUS

BJIaCTH
NpeANPUHIMATENILCTBA
KOTHUTHBHAs
KOH(UTypaIn

o0y4yeHns
OpTraHU3AIOHHON KYJIBTYPbI

. CootHecute (PaKTOpHI U KX COCTABIIIOIIHE:
SKOHOMHYECKHE;

MOJIUTHYECKHE;

COLIMANIbHEIE;

TEXHOJIOTHYECKHE;

yCTaB KOMIIaHHU;

JIOBepUe oTpeduTeeii;

MepeMeHbI B 00pase KU3HH;

HOBBIC OTKPBITHSI.

K XapaKTCPUCTUKAM, HC OTHOCALIMMCA K CTPATCTHUYCCKOMY YIIPABJICHUIO B HCKOMMCEPYUCCKHUX OpraHu3alusx,
a,I[MI/IHI/ICTpaTI/IBHHﬁ KOHTPOJIb,
CJICAOBAHNEC MHCTPYKIUHUAM;

KOHIECHTpAaLXA BJIACTHU U MOJIMTUYECKOM BOJIH,
CaMOCTOATCIIBHOCTD.

Kaxkoif n3 MeTo70B mpencTaBisieT co00i MOMBITKY HAHTH METOJBI Pa3padOTKU CTPATETHH M METOb! YIPABICHUS,

MO3BOJISIIONINE TIPUBECTH JieJia B COOTBETCTBHE C HAN0O0JI€e BHICOKUM YPOBHEM MPUTSA3AHUIMA?

a)
b)
c)
d)

LOTS;
GAP;

PIMS;
«ITpodnmby.

6.K «OmmKkHEMY» OKpYKEHUIO OpraHU3aluyi HE OTHOCSTCS:

a)
b)
c)
d)
e)
7.

MaKpPOIKOHOMHYECKHE (haKTOPHI
KOHKYPCHTBI

ITIOCTABIINKHU

KIIMCHTHI

podcoro3b

PEST-ananu3 unccnenyer BnusiHHE (AaKTOpPOB BHEIIHEHW Cpelbl Ha JAEATEIbHOCTh OpraHu3auuu. Beidepure He

CYHIECTBYIOLIYIO I'pYIIITY q)aKTOpOB, HCCIIEAYEMYHO KOCBECHHO, HO HEC OTPAKCHHYIO B HA3BAHWU MCTOAA:

e)
f)

9)
h)

MOJIMTUYECKHUE U MIPABOBbIE;
SKOHOMHYECKHE;
CONMABHBIC U KYIBTYPHBIE;
TPYIOBEIE.

8. ManI/IIIy B},160pa CTpaTeruu B 3aBUCUMOCTHU OT AMHAMUKHU POCTA pPbIHKA Ha MPOAYKIHIO NPCIAJIOKNIT (-I/I)Z
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a) I. Jlxoucon u K. Ckyns;
b) M. IToprep;
c) Tomrmcon u CTpuKIanm;

d) U. Aucodd.

9. Crientprka nepapxXmIecKoro MOCTPOCHNUS IIeTIeil B OpraHn3aIiy 00yCIIOBIIEHa TEM, UTO:

a) 1enu 6osiee HU3KOTO YPOBHSI BBICTYIAIOT CBOETO POJIa CPEICTBAMHE IS TOCTIDKCHHS LIeNIel CPEIHEr0 YPOBHS;

b) wemu HU3KOTO YPOBHS BBICTYMAIOT CBOCTO POJa CPEACTBAMH IS JOCTHYKCHUSI [IETIeH MPOU3BOAUTEIBHOCTH TPY/a;

C) IeNu CPEAHEro YPOBHS BBICTYIAIOT CBOCTO POJa CPEACTBAMH [T JOCTHXKCHUSI LIeTIeH PYKOBOIUTEIIS;

d) uenu Gojee HHU3KOrO YPOBHS BBICTYMAOT CBOECTO POAa CPEACTBAMH Ul JOCTIDKCHHS [eJed 0ojee BBHICOKOTO
YPOBHSL.

10 IlpeacraBuTenn KakoW ILKOJBl CTPATETHYECKOIO MEHEIKMEHTA PAacCMATPUBAIM CTPATETUIO KakK IpoLece
MIEPETOBOPOB MEX Iy KOH(MINKTYIOIMMH IPyNIIaMU BHYTPH OPTaHHU3AIMHY JINO0 MKy OpraHU3aliel 1 BHELTHEH Cpenoil

a) Ilkoma oGyueHust

b) Illxona BiacTu

¢) Ilkona opraHU3alMOHHOM KyIBTYpBI

d) Illkona BHeIIHEH Cpe/ibl

e) Ulxona koHpUTYypanuK

11.Y70 maer cyObekTaM BHENIHEH Cpeibl 00IIee MPeACTaBICHHUE O TOM, YTO U3 ceOsl MpeACTaBIseT pupMa, K 4eMy OHa
CTPEMHUTCsI, KAKMEe CPEICTBA TOTOBA MCIIONb30BaTh B CBOCH JEATEIBHOCTH, KaKoBa ee (humocodus?
a. cTparerus,
b. Bunenwe;
C. MMCCHS;
d. wmens;
e. ¢uiocodus.
12. TlocieoBareIbHOE PACHONIOKEHNE JIEMEHTOB YETr0-TO OOMIETO TI0 OTHOMIEHHIO IPYT K APYTY — 3TO:
a) KOMITHJISLINS
b) wuepapxwus;
C) maH,
d) cucrema;
€) crparerusi.

13. Crpareruueckuii MapKeTHHI' He BKIIFOYAeT B ceOsl:

f) pexiamHyO I€ATEIHLHOCTS;

g) aHanu3 notpedHOCTEl (OnpeaeneHnue 6a30BOro phIHKA);

h) cermenTanuo phIHKA;

i) aHanM3 NPUBIEKATEILHOCTH ([IOTSHIMAT PHIHKA, JKU3HEHHBIH [[HKII);
j) aHanIM3 KOHKYPEHTOCHOCOOHOCTH U BBIOOP CTPATEruy Pa3BHUTHSL.

14. . Coueranue OBYX MapamMeTpPOB — YETHIPEX CTAIWil >KU3HEHHOTO LMKJIAa MPOM3BOJACTBA M IATH KOHKYPEHTHBIX
MO3UILINHI — COCTaBIISAIOT MaTPHUILY:

f) ADL/LC

g) SPACE

h) SWOT

i) HOFER/SCHENDEL

j) SHELL/DPM

15. HactynaTesbHble MOTHUBBI HE BKITIOYAIOT:

a) OCBOOOXIEHHE OT AKTHBOB;

b) monuTHKY arpeccuBHOrO pocTa;

C) (UHAHCOBBIE BO3MOXKHOCTH;

d) pacnpenenenue I€I0BOTO PHCKA.

16. Keiic-3aaua (6 6aoB).
CoopmynupyiiTe BUIEHHE, MUCCUIO U cTpaTerndeckue nenn P® Ha cpeaHecpodHyro NmepcneKTUBy (OTIMYHBIE OT
TeX, YTO MPEACTABICHBI Ha CaliTe)

OK3aMeHaTop O.A. KpbpkaHOBCKast
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denepanbHOE TOCYIAPCTBEHHOE OIOMKETHOE 00pa30BaTEIILHOE YUPEIKIACHNE

_ BBICIIIETO 00pa3oBaHus
«IOI'O-3AITAJHBIN TOCYIAPCTBEHHBIM YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

DK3aMeHAMOHHBIN OmJeT Ne 11

1. KoMy mpUHAJIEkKAIH [IEPBBIC H3BECTHBIC YEIOBEUECTBY BHICKA3bIBAHUS O CTPATErUYECKOM YIIPABICHUN?
a) renepan Kapn dpon Knayzeswuir;

b) monkosomer Cymb-11351;

¢) Hamoneon Bonamapr;

d) U. Aucodd.

2.Kakas marpuia mpearoyiaraeT ONpenessiTh o0jacTh OM3HECA B TpeX H3MEPEHHSAX: OOCIy)KHBaeMbIE TDYIIIIBI
MOKyTareseil; moTpeOHOCTH MOKyMaTesel; TEXHOIOT UL, KCIIoIb3yeMast PU pa3paboTKe U MPOU3BOJACTBE MPOIYKTa:

a) Marpura Aacodda

b) Marpuna Abens

¢) Marpuia SWOT

d) Marpura SHELL/DPM

e) Marpuia BCG

3. K pyHKIMOHATBHBIM BOBMOXXHOCTSIM HE OTHOCSIT:
a) MapKeTHHT;

b) paszsute HUOKP;

C) CTPYKTypa BJIaCTH Ha MPEINPUATHH;

d) texHomOrHH.

4. TOTOBHOCTb IPEANPUATHS K HCIIOJIb30BAHUIO B TOH WJIM MHOW CHTYalldH aJleKBAaTHOIH CHCTEMBI CTPATETHYECKOro
YIIPaBJICHUsI ONIPENEIIETCS B IEPBYIO OUepelb:

a) KaJpOBBIM MOTEHIIHAIIOM;

b) pecypcamu opraHu3aIMOHHOM CTPYKTYPBI YIIPABICHHUS;

C) MapKeTHHIOBOM MOJUTHKOMN MPEIIPUATHS;

d) Her BepHOrO BapHuaHTa.

5. Bugenue 3to:

a) pykoBomsias punocodus busHeca, 000CHOBAHUE CYIIECTBOBAHUS (PUPMBI;

b) onpenenennas cucTema CBSI3aHHBIX MEXIY COOOK M BBITCKAIOLIMX OAWMH M3 JPYroro B3DVIAOB, CHOCOOOB
MOHMUMaHHS ¥ TPAKTOBKH SIBJICHUSI, TIPEIMETa WM MPOLecca, CUCTEMA JIOCTHKEHHUS 11eJIeH;

C) umeanu3UpoOBaHHbIE 00paA3bl CBOETO OYIYIIIETO;

d) makoHWYHAas, JIETKO 3aOMUHAIOIIASCS (hpa3a, BRIPAKAOMIAS CYTh PEKIAMHOTO COOOIICHHSI

6.Ctparerus opraHu3aiy He MPOSBIISIETCS B CICTYIONIEM:
a) B HaiiMe COTPYIHHKOB;

b) B KOHKYpEHTHO# MO3ULIKH;

C) B CTPYKType OpraHU3aliHu;

d) B ee cucTeMme LEHHOCTEH;

€) B OCOOCHHOCTSIX MOTHBALMK U KOHTPOJISI IEPCOHAIIA.

7. Crparernyeckas 30Ha X035 ICTBOBaHHUS — 3TO:
a) BHYTpU(HPMEHHAs OpraHU3AlMOHHAS ¢IUHHUIIA, OTBEYAIOLIAs 38 BBIPAOOTKY CTPATErHYECKUX MO3UIMI HUPMBI;
b) rpanuuel, obocobisIOIINE GUPMY M 0003HAYAIOIINE BHEIIHHE MPEIEIIbI IJIs POCTa;
C) OTHENBHBIA CETMEHT OKPY)KSHHs, HAa KOTOPBIH (hprpMa UMeeT (WITH XOYeT MOIYYUTh) BBIXOL;
d) mepcrmekTuBEI TOro HabOpa oTpaciel, KOTOPEIMU QUPMA YIKE 3aHIMAJIACh.

8. Kaxkoe cocrosiHue 0OBIYHO HaOMIOMaeTCsl Ha CTAOMIBHBIX PHIHKaX C HU3KUMHU TeMIaMH pocta. B aTom ciydae
YCHIIUSL KOHIEHTPHUPYIOTCS Ha (DMHAHCOBOM cTalmam3anuy. BaxkHeHmunMm (akTopoM SBISIETCS KOHKYPEHTOCIIOCOOHOCTH
nponykra?

a) KOHCEepBaTHBHOE;

b) xonkypeHrtHOE€;

C) arpeccHBHOE;

d) oGoponuTenbHOE.
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9.Ut0 naet cyObeKkTaM BHEITHEH Cpeanl 00Iee MpeacTaBiIeHe O TOM, U4To U3 cedsl mpeacTaBiseT Gupma, K 4eMy OHa
CTPEMHUTCSI, KAKHEe CPEJICTBA TOTOBA HCIIONIB30BATh B CBOCH AEATEIBHOCTH, KakoBa ee (hunocodus?

a) crparerus;

b) Bunenwe;

C) Mmuccus;

d) uens;

e) durocodus.

10. Boccranosure 3tansl SWOT-ananu3a:
a) wmarpuma SWOT-ananusa.

b) marpuiia BO3MOKHOCTEIH.

€) SWOT-ananus.

d) marpuia yrpos.

11. Yto Takoe nenn?

a) JWHAMHYECKHN TPOIECC (PU3HOTIOTHIECKOTO U TICHXOJIOTHUYECKOTO TUIaHa, YIIPABIIAIOINIHIA MOBEICHHEM YeI0BEKA,
OTIPEICTISIIONINN €ro HalpaBICHHOCTh, OPraHN30BAHHOCTh, AKTHUBHOCTh M YCTOWYHMBOCTh; CIIOCOOHOCTH YeNOBEKa ACATEIbHO
YIOBICTBOPSITH CBOU MOTPEOHOCTH;

b) »xenanue, HamepeHue AEHCTBOBATS;

C) >KeJaHWe CHAEeNaTh YTO-TU00 3aMBICET;

d) KOHKPETHOC COCTOSIHHUC OTACJIbHBIX XapaKTCPUCTHUK, OpTraHU3alud, JOCTHIKCHUE KOTOPLIX ABJIACTCA IJIA HCC
KEJIATCJIbHBIM U Ha JOCTUIKCHUE KOTOPLIX HAIIPpaBJICHA €€ ACATCIIbHOCTD.

12. Kakoit MCTO/ CTPATEIMYICCKOI0 aHAJIN3a 3aKII0YACTCA B TOM, YTO AJI NPCANPUATHA OUCHUBAIOTCS YCTHIPE I'PYIIIbI
(baKTOpOBI (1)I/IHaHCOBI>II>‘I IIoTCHIHAJ, HpOMBIHIJ'IeHHLIﬁ IoTeHIraml, CTaOMIBLHOCTE OOCTaHOBKH U KOHKYPCHTHBIC

npeumMyuiecTsa?
a) ADL/LC
b) SPACE
c) SWOT

d) HOFER/SCHENDEL

e) SHELL/DPM

13. CooTHecUTE ONPEEIICHUS U UX COJlEP KaHuUs:

1) TexHuueckas MOIUTHKA
MPESATPHUATHS

a) CUCTEMA CTPATCTUUCCKUX MEP, IPOBOAMMA PYKOBOACTBOM IIPEANIPUATHS B obnactu CTpareruu
TIOBBIICHUA Ka4€CTBA NMPOAYKIUH, pecypcocGepe)KeHHﬂ, OpraHu3alilMOHHO-TEXHUYECCKOI'0 Pa3BUTHUA
IIPOU3BOACTBA KAK KOMIIOHEHTOB CUCTEMBI MECHCPKMEHTA

2) Meroapl pecypcochepeKeH st

b) kommiekc npuHIMNOB, GaKTOPOB, METOIOB, MEPOTIPUATHH, HPEAHA3HAYECHHBIH YIS TOTO, YTOOBI
o0ecneynTh OCYIECTBICHHE MICCHH OPTaHH3aIMH U TOCTIKEHHE ee Ienel

3) Crparerus

C) TEXHOJIIOTHYECKHE MMPOIIECCHI, OPraHU3alMOHHbBIE H YKOHOMUYIECKHE METO bl SKOHOMHHU Pacxoaa
pecypcoB

4) TInaH TeXHUYIECKOTO
Pa3BHUTHS MPEAIPHUATHS

d) KOMIUIEKC MPUHIUIIOB, (AKTOPOB, METOIOB, MEPOIIPHUATHIA, 00ECTICUNBAOIINX HEYKIOHHOE
CHIDKEHHE Pacxo/ia COBOKYITHBIX PECYPCOB Ha €MHHMILY IT0JIE3HOT0 3¢ deKkTa KOHKPETHOTO ToBapa Mpu
ycioBuHu obecnieyeHus: 0€30MacCHOCTH MPEIIPHUAITHS

5) Crparerus
pecypcocOepexeHus

e) BKJIFOYAET B ceOs MEPONIPUATHSA 1O COBEPUICHCTBOBAHUIO MMTPOU3BOJACTBA U BLIHyCKaeMOﬁ MpOoAYKIIUN

14. YcraHOBHTE MOCIIEA0BATENBHOCTD 3aPOXKICHHUS [IKOJ CTPATErMIECKOr0 MEHEDKMEHTA, HAUMHAS ¢ CAMOM paHHEN:
a) 00yueHHs MO3UIIMOHUPOBAHKS
b) npemnpuanMarenscTBa

C) KOTHUTHBHAs
d) nuzaiina

€) kxoH(Urypauuu
f) mianupoBaHus
g) BiacTu

h) opraHu3anMOHHON KYIBTYpPHI

i) BHemHel cpezpl

15.

JACATCIIBHOCTH.

— 9TO IOpUANYCCKUE JIMlla, HC UMCIOIINE U3BJICUCHUSA HpI/I6LIJ'H/I B Ka4eCTBE OCHOBHOI e cBOCH

16. Ananu3s cutyanuu (6 6aI0B).
C momompto Meroma SWOT-aHanm3a BBIABUTE CHJIbHBIC W Ciladble CTOpOHBI KOro-3amagHoro rocyaapCTBEHHOIO
yHHUBepcuTeTa 1o cpaBHeHuto ¢ BY3amu r. Kypcka

OK3aMeHaTop O.A. KpbpkaHOBCKast
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denepanpHOE TOCYIaPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHUE

_ BBICIIIETO 00pa3oBaHus
«IOI'O-3AITAJHBIN TOCYIAPCTBEHHBIM YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxIeHO Ha 3aceqaHnuy Kadeapbl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

DK3aMeHAIMOHHBIN OnJjer Ne 12

1. Hacrynare/bHble MOTHBBI HE BKIIIOUAOT:
a) O0CBODOOXICHUE OT AaKTUBOB;
b) monuTHKy arpeccuBHOTO pocTa;
C) (UHAHCOBBIE BO3MOKHOCTH;
d) pacnpeneneHue qeI0BOrO PUCKA.

2 Kakast marpuiia GasupyeTcs Ha OIEHKaX KaK KOJWYECTBCHHBIX, TaK W Ka4eCTBEHHBIX TapamMeTpoB OusHeca. 1o ocu
X B MaTpHile OTPaKAOT CHIBHBIE CTOPOHBI TPEANPHUATHS (KOHKYpPEHTHAs TIO3MIMMA), a MO0 OCH Y — OTPacieByiO
TIPUBJIEKATEIBHOCTD, OCh Y SBIAETCS OOIMM H3MEPEHUEM COCTOSHHUS U TIEPCIIEKTUB OTPACIIH:

a) Marpuia Ancodda

b) Marpuna Abens

¢) Marpuia SWOT

d) Marpuma SHELL/DPM

e) Marpura BCG

3. DddexTrBHAS CTpATErUsl IPEANPHATHS HE OCHOBBIBAETCS Ha:

a) MPaBWIBHO BEIOPAHHBIX JOITOCPOYHBIX LIEISX;

b) peanbHOii OLIeHKE COOCTBEHHBIX PECYPCOB U BO3MOXKHOCTEH MPEINPHUATHS;
C) TOCTaHOBKE OMpPEICICHHBIX 3a/1ay;

d) rIy6oKOM MOHMMaHHK KOHKYPEHTHOTO OKPYKEHHSI.

4. Ecam crparerds COOTBETCTBYET NEIAM (UPMBI, TO AalbHEHIIas €€ OLEHKA IMPOBOJUTCA IO CIEAYOLIMM
HAIPAaBJICHHUAM:

a) COOTBETCTBUE BHIOPAHHOMN CTPATETMH COCTOSHUIO M TPEOOBAHUAM OKPYIKEHHS;

b) coorBeTcTBHE BHIOPAHHOM CTPATErMU NOTEHIMALY U BO3MOXKHOCTAM (DUPMBI;

C) NPUEMIEMOCThL PUCKA, 3aJ0XKEHHOTO B CTPATErHH;

d) Bce BapuaHTBI BEPHBI.

5.9 peKTUBHOCTH CUCTEMBI CTPATETHYECKOTO MEHEXKMEHTA HE OIIPEAENIIETCS TeM, YTO OHa!

a) TOBBIMIACT POJIb I[ETIEBOM MMOACHCTEMBI;

b) obecmeunBaeT KOMIIIEKCHBIHN, CHCTEMHBIHN B3MTISII HA IPSIIIPUATHE U €T0 BHEIIIHEE OKPYKEHHE;
C) ofecrieunBaeT KOOPIAUHALNIO U KOMMYHHKALIHY;

d) momoraer cipaBUTBCS C U3MEHEHHSMH ¥ IPOBECTH H3MCHEHHS;

€) JaeT BO3MOXXHOCTb NPEIBHICTh TCHACHINH Pa3BUTHs OU3HECa.

6. OneHKa TIEPCIIEKTHBBI ¢ TOYKH 3PEHHUS BHEIIHEN CPEbI ObLIa BIIEPBBIE NPEAPUHATA:
a) M. Iloprepowm;

b) P. Maknamapoii u JIx. Xurdem;

¢) TI. Jxouconom u K. Cxynzom;

d) Mamxopu Jlaiicom.

7. Ctpaterndyeckoe BujieHHE GUPMBI — 3TO:

a) ompeneneHHe Kpyra KIMEHTOB, KOTOPBIX OyAeT 00CIyKUBaTh (pupMa;

b) onpeneneHue Tex KIFOYEBBIX MOKa3aTeeH, KOTOPBIX CTPEMHTCS TOCTHYb GupMa B Oyayiiem;

C) pykoBomsmas Gpunocodust GuszHeca, TO, YTO BUANUTCS MEHEKEPY OTHOCHTEIILHO MeCTa CBOEH (DMPMBI Ha PBIHKE;
d) mepeuens chep X037HCTBEHHOM EITEIHLHOCTH, B KOTOPBIX COOMpaeTcst paboTaTh hupma.

8. KTo mpemioxkui cxemy «I1ermodka CO3AaHus EHHOCTH»?

a) M. Ioprep;

b) A. Tommcon;

c) H. Aucodo;

d) A. Crpuknena.

9. Kt0 cumraer, 4To CyLIeCTByeT TPH OCHOBHBIX MOAX0/A K BRIPAOOTKE CTpATerHy MoBeaeHUs GHUPMBbI Ha phIHKE?
a) M. IMoprep;
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b) A. Tommncos;

¢) H. Aucobd:

d) A.Crpuxiens.

10. Yro Takoe mensb?

a) JMHAMHYECKHH TpPOIecC (PU3HOIOTHYECKOrO M MCHXOJOIHYECKOTO IUIAHa, YIPABISIONINI MOBEJICHHEM YelI0BeKa,
OIIPE/IENAIONINI €ro HalpaBIeHHOCTh, OPraHU30BAHHOCT, aKTUBHOCTh M YCTOWYUBOCTD; CIIOCOOHOCTD YENIOBEKA JICATEIHHO
YIOBJIETBOPSATH CBOU OTPEOHOCTH;

b) sxenanue, HaMmepeHue eiCTBOBATD;

C) JKeJlaHWe CIEeNaTh 9To-Iub0 3aMbICel;

d) KOHKPETHOE COCTOSIHHE OT/ENBHBIX XapaKTEPUCTHK, OPTaHHM3alWH, IOCTIKEHHE KOTOPBIX SIBISIETCS UL HEe
KeJTaTeNbHBIM U Ha JOCTHXKEHHE KOTOPHIX HAMPABJICHA €€ JESTENbHOCT.

11. Kakast Mozienb OCHOBHOE BHHMAaHHE MOJENb COCPENOTAauMBACT Ha MO3WUIIMOHHUPOBAHWN CYIIECTBYIONINX BHIIOB
Ou3Heca Ha MaTpUIIC PAa3BUTHS PBIHKA TOBApOB, OMPEICICHUU HJCATFHOrO Habopa W3 STHX BHIOB Ou3Heca W pa3paboTKe
myTeit popMUPOBaHUS TAKOTO UACATBHOTO Habopa:

a) HOFER/SCHENDEL

b) ADL/LC

c) SPACE

d) SWOT

e) SHELL/DPM

12. Kakoe cocTosiHME XapaKTepHO sl MpUBJIEKaTeNbHOW oTpaciu. OpraHuzanus I0Jy4aeT KOHKYpEHTHBIC
NPEeUMYIIeCTBa B OTHOCUTEIBHO HecTaOMibHOW oOcraHOoBKe. KpuTHueckuM (akropom sBiseTcs (HUHAHCOBBIN MOTEHIIHAII.
Heo0xoaumo napupoBaTh yrpo3bl, CBsI3aHHbIE ¢ ToTepeil GuHaHCHUpOBaHMUS?

a) KOHKYPEHTHOE;

b) arpeccuBnoe;

C) KOHCEpBAaTHBHOC;

d) oboponuTensHOE.

13. YcTaHOBUTE TOCIIEI0BATEIBHOCTD 3TAIOB CTPATErNUECKOTO YIPABICHNS B OpPraHH3alluK:

a) YorybneHHOE MCCIIeJOBAHIE BHEIIHEH Cpe/Ibl MPEMIPHUATHS U ONpe/IeeHUE PHIHKOB COBITA.

b) TlpenBaputenbHast OlCHKA COCTOSHUS MPEANPHUITHS M BIUSHUS BHEIIHEH CPE/Ibl, OMPE/ICICHHE OCHOBHBIX
OpPUEHTHPOB (LIeeH U MUCCHM) IPEANPUATHS U IEpHOAA Pa3pabOTKU CTPaTEeTHH.

C) BBIOOp OPHEHTHPOB U ONPEACIAIONICH CTPATErHYSCKOH MOJEIIH Pa3BUTHS IPEANPHUATHS C yIETOM CTaIUH €ro
KM3HEHHOTO IIMKJIA ¥ BADHAHTOB CTPATETHH B PAMKaX 3TOH MOJEIIH.

d) OueHka CHIBHBIX U CJIA0BIX CTOPOH JIESATEIBHOCTH NPEATPHUSTHSL.

e) Bribop u mpopaboTka cOOCTBEHHOMN CTpaTeruy U GOPMUPOBAHUE CHCTEMBI CTPATErMYECKHUX LETIeH.

f) Peanmzaums cTpaTeruy U OLICHKa PE3YJIbTaTOB ACSTEILHOCTH.

g) Konkpernsamus 1eneBbIx MokasaTesiell CTPaTeriy 1o NeprofaM ee peasin3aliy, pa3paboTka CTpaTernyecKoro
IUIaHA.

14. CootHecuTe Ha3BaHMA IIKOJI CTPATETMYECKOTO MEHEIKMEHTa M TNpolecc (pOPMHUPOBAHMSA CTPATETHH, KOTOPBI
OTpaXaeT B3MVISIJIbI IPECTABUTENEH KaXIOH IIKOJIBI

HaszBanne [pouecc GopmupoBaHus CTpaTeruu
1. Illxona au3aiina a) OCMBICJIEHHE
2. Illkosa niaHUpOBaHHUs b) dopmanbubii
3. Illkosia MO3MIIMOHUPOBAHUS C) aHAIUTHYCCKUIl
4. Tllkona npeanpuHAMAaTEIbCTBA d) npenBusieHue
5. IlIxoya KOTHUTHBHAS €) MEHTaJIbHbIH
6. Illkona oOyueHus f) pasBuBarommiicst
7. Illxona BmacTu g) BeJeHHS MIEPETOBOPOB
8. Illkosia OpraHU3alMOHHOM KYIBTYpBI h) KoJuIeKTHBHBIH TpoIIEeCce
9. Illkosa BHEIIHEH cpesibl i) peakTHBHBIH
10. [lIkona KOH(UTYpALIH j) Ttpanchopmaunu
15. KirogeBbIMH  XapaKTepHUCTHKAMU YOpaBIeHUs SBISIOTCS: CIEIOBAaHHWE WHCTPYKIHUM,

pa3lelieHue Ha TeX, KTO BbLIAET MHCTPYKLUMM, U TEX, KTO MX BBINOJHSET, KOHLEHTpPALUsA BIACTU U IOJUTUYECKON BOJIY;
OorpaHHYeHHe CBOOOBI; aIMUHHUCTPATHBHBIN KOHTPOJIb; aBTOPUTAPHBIN CTHIIb YIIPABICHHUS.

16. Ananus curyanuu (6 6amioB).

C nomompio Meroma SWOT-aHanmuza BbIIBHTE BO3MOXKHOCTH M yrpo3sl HOro-3amagHoro rocynapcTBEHHOTO
yHHUBepcHTeTa 1o cpaBHeHuIo ¢ BY3amu r. Kypcka

OK3aMeHaTop O.A. KpspkaHoBcKast
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denepanpHOE TOCYIaPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHUE
_ BBICLIETO 00pa3oBaHus
«OI'0-3AIMTAIHBIM TOCYJAPCTBEHHBIN YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

DK3aMeHAIMOHHBIN Onjer Ne 13

1. K OCHOBHBIM 3TanaM CTaHOBICHHS CTPATETHIECKOT0 MEHEKMEHTA HE OTHOCST:
a) OJroCpOYHOE IUIAHHPOBAHKE;
b) crparerngeckoe ynpasnenue;
C) OGHOMKETHPOBAHKUE U KOHTPOJb;
d) Her BepHOTrO OTBETA.

2 . Dramnbl aHaIKM3a, COOCTBEHHO IUIAHMPOBaHMs (BBIOOPA) M peasiu3aluy IPUHITOTO PEICHUS BKIIFOYAIOT:
a) JOJroCpOYHOE IIAHUPOBAHUE;

b) crparernueckoe ynpasieHue;

C) OGHOMKETUPOBAHKE M KOHTPOJIb;

d) Her BepHOrO OTBETA.

3. Kaxoii 13 MeTo10B pecTaBisieT co00il MONBITKY HAWTH METOABI Pa3pabOTKH CTPATETHH U METObI YIIPABIICHUS,
MO3BOJISIOIIIE IPUBECTH JIela B COOTBETCTBHE ¢ HanboJiee BEICOKUM YPOBHEM MPUTA3AHUHA?

a) LOTS;
b) GAP;
c) PIMS;

d) «Ipoduiby.

4. Muccust pupMbI 3TO:

a) OTBETCTBEHHOC 3a/laHWE, pOJb, MpemHa3HauYeHWe Om3Heca poib B oOmecTBe, (BOKyCHpyeT BHHMAaHHE Ha
morpebuTene;

b) sbdekruBHas nenoBas koHuenuus OHM3HEcCa, NOMOJHEHHAs HaOOpPOM peaybHBIX NEHCTBHH IUISL JOCTIIKCHHS
peaybHOTO KOHKYPEHTHOTO MPEHUMYIIECTBA CIIOCOOHOTO COXPAHSTHCS AIUTEIEHOE BPEMS;

C) BHeIIHHH 00pa3 GUPMBI, €€ MUK, OTYCPKUBAIOIINN SKOHOMUYECKYIO U COLMAIBHYIO OTBETCTBEHHOCTh (DUPMEI
nepes napTHepaMu, HOTPeOUTENISIMH, OOILIECTBOM, B IEIIOM;

d) BHYTpeHHss1 KOHIICMIIHS, B pAMKax KOTOPOH OpraHM3aIHsl OMHCHIBAET COOCTBEHHOE BIIEUATIICHHE O ceOe, yKa3hiBast
HUCTOYHUKHU CHJIIBI, OCHOBHBIC CHa6OCTI/I, CTCIICHb KOHKypeHTOCHOCO6HOCTI/I, (baKTOp BBIXKMBAHMWA.

5. CTaHOBIEHHE CTPATETMYECKOrO MEHEKMEHTA KAK CAMOCTOATENLHOM 00JaCTH UCCIEN0BAHUS M YIIPABIEHYECKOM
NPAKTHKK TIPOLLIO YETHIPE dTaNa. YKaKUTE MOCIEN0BATEILHOCTh 3TANOB, HAYMHAS C CAMOTO PAHHETO:

a) OGHKETUPOBAHUE M KOHTPOJIb;

b) crparernyeckoe miaHupoBaHuE;

C) JOJTOCPOYHOE IUIAHUPOBAHUE;

d) crparernueckuit MEHEKMEHT.

6. K xoHeuHOMY(-bIM) MPOAYKTY(-aM) CTPATErHYECKOTO YIPABICHHS OTHOCSIT:

a) BHYTPEHHIOI CTPYKTYPY U OpraHW3allMOHHBIC H3MEHCHHUS,

b) mnorenuman opranuszanmuy;

C) BHYTPEHHIOI CTPYKTYpPY, OPraHH3al[HOHHbIC H3MEHEHHUS U MOTSHIMAN OpraHU3allky;
d) KOHeuYHbI pe3ynbTaT.

7. D¢ dexTUBHAS CTpATETHS NIPEANPUATHS HE OCHOBBIBACTCS Ha:
a) TPaBHILHO BEIOPAHHBIX JOJITOCPOUYHBIX IIETISAX;
b) peanpHOiT OTIeHKE COOCTBEHHBIX PECYPCOB M BO3MOKHOCTEH MPEANPHSTHS;
C) HOCTaHOBKE ONpPEICICHHBIX 3a/1ay;
d) r1y6oKOM MOHMMaHHK KOHKYPEHTHOTO OKPYKEHHSI.

8. Bce Te (akTopsl, KOTOPBIE HAXOAATCSA 3a TPEIEIaMU OPraHu3allii U MOTYT Ha HEe BO3IEHCTBOBATE, HA3BIBAIOTCSL:
a) yrposamu;

b) Bo3smoOXxHOCTSIMH;

C) BHELIHEHN CPemoii;

d) obGcrosTenbcTBaMU;

€) COOBITHAMH.
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9. Kro MPEAJIOKUIT CXEMY KHECTIOYKa CO3JaHUsL HCHHOCTI/I»?

a) M. Ioprep;
b) A. Tommcon;
c) H. Aucodo;

d) A. Crpuxiens.

10. B Tabnuily BBHIMTMCHIBAIOTCS OTACIBHBIE (HAKTOPHI OKpy)eHHWs. Kakmomy U3 (akropoB SKCIEPTHBEIM 0Opa3oM
JIaeTCs OIEHKA: a) BayKHOCTH JUIS OTPACIIH TI0 MIKaje: 3 - Gonblnas, 2 - yMepeHHas, 1 - ciabas; 0) BAMAHHSA HA OPTaHU3ALHIO TI0
mKane: 3 - CUIbHOE, 2 - yMepeHHoe, | - cimaboe, 0 - OTCYTCTBUE BIHMSHMS; B) HAMPABICHHOCTH BIMSAHUA MO Iikame: -1 -
MO3UTHBHA, +1 - HeraruBHas. O KaKOM METOZE MAET pedus?

a) SWOT-ananus;

b) PEST-ananus;

€) STEP-ananus;

d) SNW-ananus;

€) TnpoduiIb Cpeasl.

11. Peanu3anus Kako# CTpaTeruy CBsI3aHa CO CHIDKCHHEM IPOM3BOACTBEHHBIX 3aTPAT, IOBBIILICHHEM
POM3BOAUTEIBHOCTH, MPEKPAIICHUEM [POM3BOICTBA HENPUOBUIBHBIX TOBAPOB M 3aKPBITHEM HEMPUOBUIBHBIX MOIIHOCTEH?

a) crparerds KOHICHTPHUPOBAHHOTO POCTa;

b) crparerus HHTErpUPOBAaHHOTO POCTA;

C) crparerus AUBEPCHPHUIMPOBAHHOTO POCTA;

d) crparerust cokpaiieHus..

12. Kakoif MeTO CTpaTeTHYeCKOro aHaJIN3a 3aKIIF0YaeTCs B TOM, YTO VIS IPEATIPHUATHS OLECHUBAIOTCS YETHIPE TPYIIITBI
(akTOpoB: (MHAHCOBBIM MNOTEHIMAN, NPOMBIIUICHHBIH MOTECHIMAN, CTA0MIBHOCTE OOCTAHOBKM W KOHKYpPCHTHBIC
peumMyuiecTsa?

f)ADL/LC

g) SPACE

h) SWOT

i) HOFER/SCHENDEL
J)SHELL/DPM

13. YcraHoBHTE MOCIEAOBATENHHOCTD 3TAIIOB CTPATEIMYECKOTO YIIPABICHHS B OpPraHU3alliu:

a) IlpenBapuresibHas OLICHKA COCTOSHUS IPEAMPUITHS U BIUSHUS BHEIIHEW CPE/IbI, ONPE/ICIICHUE OCHOBHBIX
OpPUEHTHPOB (LIeel ¥ MUCCHM) TIPEANPUATHS U IepHOoAa Pa3pabOTKH CTPATETHH.

b) Bribop u nmpopaboTka coOCTBEHHO# cTpaTerud U HOPMUPOBAHIE CUCTEMBI CTPATETHUESCKUX TIENE.

€) VorybneHHOe MCCIieJOBAHIE BHEIIHEH Cpe/Ibl MPEMIPHUATHS U ONpe/IeeHHEe PHIHKOB COBITA.

d) KonkpeTu3zamus LeJIeBbIX IOKa3aTeNIel CTPATETHH 10 MEPHOAAM €€ PealIH3aliy, pa3paboTKa CTPATErHIeCKOro
TUIaHA.

e) OueHKa CHIBHBIX U CJIA0BIX CTOPOH JIEATEIbHOCTH MPEATIPUSTHS.

f) Be10Op OPHEHTHPOB U ONPEACIIAIONICH CTPATErHYESCKOH MOJEIIH Pa3BUTHS MPEANPHATHS C YIETOM CTaJlH €ro
KM3HEHHOTO IIMKJIA ¥ BADHAHTOB CTPATETHH B PAMKaX 3TOH MOJEIIH.

g) Peanmsanus ctpareruu U OLEHKA PE3yIbTaTOB JESTEILHOCTH.

14. — DTO HANpaBIECHHS Pa3BUTUS BHEIIHEH Cpelbl, KOTOPbIE, BO-NIEPBBIX, HMEIT BBICOKYIO
BEPOSTHOCTH PEATU3AINH U, BO-BTOPHIX, BEICOKYIO BEPOSITHOCTH BIMAHUS HAa (YHKIIMOHUPOBAHHUE IPEATIPUATHS.

15. CooTHecute (GakTOphl U UX COCTABIISAIOINE:
1) sxoHOMHYECKHE;

2) NOJUTHYECKHUE;

3) couuasnbHbIE;

4) TEXHOJIOTHYECKHE,

a) ycraB KOMIIaHHU;

b) noBepue morpebuTenei;

C) mepeMeHbI B 00pase KU3HU;

d) HOBBIE OTKPHITHSL.

16. Ananu3s cutyanuu (6 6aI0B).
CocraBpre SWOT -ananu3 FOro-3amagHoro rocy1apcTBEHHOTO YHUBEPCUTETA

OK3aMeHaTop O.A. KpbpkaHOBCKast
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denepanpHOE TOCYIaPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIETO 00pa30BaHUs

«FOT'O-3ATIATHBI TOCYAAPCTBEHHBIN YHUBEPCUTET»

DakynbTeT SKOHOMUKH F MEHEKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxeHnuena

buiier na 3auer Ne 14

1.luBepcudrkanms kak 6apbep MIs IPOHUKHOBEHHS Ha PHIHOK ITOTCHIIMAIBHBIX KOHKYPEHTOB — 3TO:

BO3MOKHOCTB IOCTyTIa K 3()(EKTHBHBIM 1 BBITOJHBIM KaHAJIaM PaclpoCTPaHEHHs MPOAYKIINHU WIIN YCIIYT;

a) mocTaBKa Ha PHIHOK IIPOAYKTA MM YCIIYT, KOTOPBIE B IVIa3ax HOTPEOHTENIS SIBHO OTIMYAIOTCS OT KOHKYPHPYIOLINX;
b) 3arparhl, KOTOpBIC OpPraHU3ays JOIDKHA IOHECTH, YTOOBI BHEAPHUTHCS B OTPACIb U YCIICIITHO JeHCTBOBATH B HEf;
C) Korma oOIIye MOCTOSHHbIE IIPOM3BOACTBEHHBIC 3aTPATHI PACIIPEACIAIOTCS Ha OOJIbLIee KOINYECTBO MPOLYKIIHN

2. Oramnsl aHanu3a, COOCTBEHHO IUTAaHUPOBAHUS (BIOOpA) U peanu3alliil MIPUHATOIO PEIIeHHs BKIIIOYAIOT:
a) JOJroCpOYHOE IIAHUPOBAHUE;

b) crparernueckoe ynpasieHue;

C) OGHOMKETUPOBAHKE M KOHTPOJIb;

d) Her BepHOrO OTBETA.

3. Kakoe cocrosiHME XapakTepHO Ui IIpUBJIEKaTenbHOW otpacnu. OpraHu3alus MNOIyYaeT KOHKYPCHTHBIC
[PEUMYIIECTBa B OTHOCHTEIBHO HecTaOmibHON oOcraHoBke. KpurHueckum (akTopoM sBISIETCS (DHHAHCOBBIA MOTCHIHAIL.
Heo6xo11mMo mapupoBaTh Yrpo3bl, CBI3aHHbIE ¢ MOTepeil HuHAHCHPOBAHUS?

a) KOHKYPEHTHOE;

b) arpeccuBHnoe;

C) KOHCEpBAaTHBHOC;

d) oboponuTensHOE.

4. BaXHEMIIMMH COCTABIAIOIIMMA KaKOrO 3Tana SBISAIOTCH HMEIOIIMECS WM JOCTYIHBIE DPECYPCHI, CHCTEMA
YIPaBJIEHHUs], OPTaHU3allMOHHAs CTPYKTYpPa U EPCOHAI, KOTOPBIH OYIET PEaln30BbIBaTh BHIOPAHHYIO CTPATETUIO:

a) PaspaboTku crpareruu

b) Amanuza BHemHeit cpepl

€) Peanuszauuu crpareruu

d) Awnanuza 3ppeKTUBHOCTH CTPATErUU

5. Kakue GakTopsl YUMTHIBAKOTCS IIPU BBIPAOOTKE MUCCHHU?
a) colMalbHas OTBETCTBEHHOCTD;

b) morpeGHOCTH M GIArOCOCTOSHKE COTPYIHUKOB;

C) COCTOSHHE BHELIHEH M BHYTPEHHEH Cpeibl (GUPMBI;

d) pabora ¢ KIMeHTaMU.

6.KauecTBO mepcoHasa Kak KOHEYHOro IPOYKTa CTPATErMYECKOrO YIIPABIECHHS HE OIPEIEIISIETCS:

a) OTHOIIEHHEM K H3MEHEHHSIM;

b) mpodeccronanpHOMN KBaNTU(pUKAKMENR H MACTEPCTBOM B TPOEKTHPOBAHKH, AHATU3€ PHIHKA | T. I1.;

C) yYMEHHEM peIlarh MpoOJIeMBI, OTHOCAIIUECSA K CTPATErHYECKOM IEITETHHOCTH;

d) wenpuHsTHEM OOIIEH CTPATErHUECKON MO3UIIMN OPTaHN3ALIIH;

€) MOTHBAIMEH YUACTHS B CTPATETHIECKOM AEATENLHOCTH U CIIOCOOHOCTRIO MPEO/IONEBATH COMPOTHUBIIEHHE.

7. Kakass marpuiia OOBCIWHSET TEMIIBI POCTa PBIHKA M OO DPBIHKA, MPHUXOMSIIYIOCS Ha JAHHBIH MPOIYKT,
TIPOU3BOIMMEIH HrUpMOit?

a) Marpuia Aacodda

b) Marpuua AGens

€) Marpuia SWOT

d) Marpura SHELL/DPM

e) Marpuia BCG

8. TlocieroBareIbHOE PACIIONIOKEHUE JIEMEHTOB YEr0-TO OOIIETO IO OTHOMIEHHIO IPYT K APYTY — 3TO:
a) KOMITHJISALIHS,

b) wuepapxus;

C) I1uiaH;

d) cucrema;

€) crparerus.
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9. Peanmaunﬂ KaKou CTpaTeruu cCBsA3aHa CO CHHWIKCHHUEM [IPOU3BOACTBCHHBIX 3aTpar, MOBBLIIICHUCM

MIPOU3BOIUTEIBHOCTH, IPEKPAIICHHEM IPOM3BOACTBA HENPHOBUIBHBIX TOBAPOB W  3aKPBHITHEM HEMPHOBLIBLHBIX
MOIIIHOCTEH?

13.

CTpaTerus KOHICHTPHUPOBAHHOTO POCTa;
CTpaTerus HHTETPUPOBAHHOTO POCTA;
cTparerus TMBepcu(pUINPOBAHHOTO POCTA;
CTpaTerusi COKpalleHusl.

. Boccranosure sransl SWOT-ananu3za:

Marpuna SWOT-ananm3a.
MaTpHLa BO3MOYKHOCTEH.
SWOT-ananus.
MaTpHIia yrpos.

. CTpaTeFI/IH OpraHu3anuun HE MPOSABIACTCA B CJICAYIOUICM:

B HaliMe COTPYAHUKOB;

B KOHKYPEHTHOM! IMO3UIIH;

B CTPYKTYp€ OpraHU3alny;

B €€ CHCTEME [IEHHOCTEH;

B OCOOCHHOCTSIX MOTHBALIMH M KOHTPOJIS TIEPCOHAA.

. Ctparern4eckuii MapKeTHHT He BKIIIOYAET B ceOsl:

PEKIAMHYO ICSITEIHOCTD;
aHau3 MOTpeOHOCTEH (ompeneneHnue 6a30BOro PhIHKA);
CETMEHTAIINIO PHIHKA;

aHaITN3 TIPUBJIEKATEILHOCTH (TIOTEHITHAT PBIHKA, SKU3HEHHBIH TIHKI);
aHaIIN3 KOHKYPEHTOCIIOCOOHOCTH U BBIOOP CTPATETHH Pa3BUTHS.

CooTHecHure OIIPEACIICHUA U UX COACPIKAHNA:

1) TexHuuecKas MOJUTHKA

TIPEANPHUSITHS

a) BKJIIOYAET B ceOst MEPONPUATHA 110 COBEPIICHCTBOBAHUIO ITPOU3BOACTBA U BI:IHyCKaeMOﬁ OPpOAYKIIUH

2) Mertojpl pecypcocOepeKeH sl | CHIDKEHHE PAcX0/a COBOKYITHBIX PECYPCOB Ha SMHHUILY HOJIE3HOTO 3(PeKTa KOHKPETHOTO TOBapa Mpu

b) KOMIIJICKC MIPUHIIUIIOB, (baKTOpOB, MCTO/10B, MepOHpHﬂTHﬁ, 06€CH€‘{I/IBa}OHH/IX HCYKJIOHHOC

ycnoBuu obecnieyeHus: 0€30MacHOCTH MPEIIPUSITHS

3) Crparerus

C) KOMIUIEKC IPHHLHIIOB, GaKTOPOB, METOIOB, MEPOIIPHSITHIA, IPEeIHA3HAUYCHHBIH ISl TOTO, ITOOBI
o0ecneynTh OCYMIECTBICHHE MICCHH OPTaHH3aIIH U IOCTIKEHHE ee IeNeH.

4) TInaH TEXHUYIECKOTO d) TexHOMOTHYECKHE MPOIECCHI, OPTraHU3ALHMOHHBIE K IKOHOMUYIECKHE METO bl SKOHOMHH Pacxoaa
Pa3BHUTHS IPENPUATHS pecypcoB.
5) Crparerus €) cHCTeMa CTPaTernuecKhX Mep, POBOANMAs PYKOBOACTBOM MPEANPHUSITHS B 00JaCTH CTPaTeTHl
peCprOC6epe)KeHHﬂ TIOBBINICHUSA Ka4€CTBA NMPOAYKIUH, peCprOC6ep€)KeHI/Iﬂ, OpraHu3alfMOHHO-TCXHUYECKOI'0 pPa3BUTUA
IIPOU3BOJICTBA KAK KOMIIOHECHTOB CUCTEMBI MEHEDKMEHTA

14. YcraHOBHTE MOCIIEA0BATENBHOCTD 3aPOKISHHUS KO CTPATErHYECKOr0 MEHEDKMEHTA, HAUMHAS ¢ CaMOM paHHEH:

a) KOTHUTHBHAs

b) nuzaiina

C) OpraHM3alMOHHOMN KYJIETYPHI

d) mo3uIMoHUpOBaHMUS

e) oOyueHwus

f) npemnpuaEMarenbCTBA

15.

BHEIIIHEH cpefbl
KOH(pUTYpauu
BIIACTH
IJIAaHUPOBAHUS

— OTO KOMIUICKC MNPHHIWIIOB ACATCIBHOCTU OpraHu3alu H €€ OTHOIICHWI C BHEIIHEH H

BHyTpeHHCﬁ cpenof/i, MEPCHECKTUBHBIX ueneﬁ OpraHu3alium, a TakKKe COOTBECTCTBYHOLIUX pGIlICHI/Iﬁ o BI)I60py HUHCTPYMCHTOB
JOCTHXKCHHA OTHX uenel‘/i (C OIPEACIICHHBIMHU 3allaCHBIMU BapI/IaHTaMI/I) " OpUCHTAaluU HeJ’IOBOﬁ AKTUBHOCTHU OpraHu3aluu.

16.

Ananu3 cutyaruu (6 6amioB).
C nomompio Meroga SPASE omnpenenure nosioxenue IOro-3amagHoro rocyjapcTBEHHOTO YHHBEPCUTETA 110

cpaBHeHMIO ¢ Benymumu BY3amu Poccum.

OK3aMeHaTop O.A. KpbpkaHOBCKast
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denepanpHOE TOCYIaPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHUE
_ BBICLIETO 00pa3oBaHus
«OI'0-3AIMTAIHBIM TOCYJAPCTBEHHBIN YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepKIeHO Ha 3aceqaHuy Kadeqpel

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHenKMEHT oT «_ » 20 r

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

DK3aMeHAIMOHHBIN Onier Ne 15

1.Cnoras — 3T0:

a)  pykoBoasmas puaocodpus 6uzHeca, 000CHOBAHHE CYIIECTBOBAHKS (DUPMBI;

b)  o6pa3 opranuzauuu B GyayiieM, KOTOPOE MOKET BKIFOYATH B cest CIOCOO TOCTHKEHHUS ITOTO Pe3yIbTaTa;

C)  wumHpOpPMAIHS, pacIPOCTPAHEHHAs JIFOOBIM CIIOCOOOM, B JIF000M (OpME U C HUCIOIB30BaHUEM JIOOBIX CPEICTB,
aJipecoBaHHasi HEOMPEACICHHOMY KPYTY JIUII,

d)  nakoHuYHAas, JETKO 3alIOMUHAONIASCS (Ppa3a, BeIpaXKaromas CyTh PEKIAMHOTO COOOIICHUSI.

2 BBIIENAIOT [IBa OCHOBHBIX KOHEYHBIX IIPOYKTa CTPATETMIECKOTrO YIIPABIECHHUS:

a) I[OTEHIHMAaJ OPraHU3alMi; BHYTPEHHSA CTPYKTYpPa U OPraHu3al[MOHHbIC H3MEHEHUS
b) pykoBoaMTENH M MOJYUHEHHbIE

C) mpubbUTH U BBIPYYKA

d) addexr u 3arpars

3. CKOJIBKO KITFOYEBBIX CHII AT (POPMYIIMPOBAHUS CTpaTeruu Beiaemsietr monens M. IToprepa?

a) 4
b) 6;
c) 5
d 7

4. Kakoe cOCTOSHHE THIMYHO B TPHUBICKATENBHON OTPACIM MPOMBIIUICHHOCTH C  HE3HAYUTEIBHOM
HEOIPEIEICHHOCThI0 06CTaHOBKH. KOMITaHUsI TOTydaeT KOHKYPEHTHbIE MPEHMYLIECTBA, KOTOPbIE OHA MOXET COXPaHHTh U
OPUYMHOXXHUTH C TOMOILIBI (DMHAHCOBOTO MOTEHIMANA. YTPO3bl HE3HAYUTENbHBI, HEOOXOIMMO CKOHIEHTPUPOBATHCS HA
o0ecreyeHn HHTEPECcOB?

a) arpeccuBHOE;

b) xomkypenrHoe;

C) KOHCEpBATHBHOC;

d) oGopoHnuTeNnLHOE.

5. M. [loprep ompe/esieT YeThIPe BUA BCIOMOTATENILHOM NEeATEILHOCTU. BbIOepuTe He CYIIECTBY OMIMIA:
b) MmarepuanbHO-TEXHHUUYECKOE CHAOKEHMUE,

C) TeXHUYECKHE Pa3paboTKH,

d) ynpasneHue TPYIOBBIMH peCypcamu

€) mpuOHLUIb.

6. K xakomy Tuiy crpareruii npuderaet ¢pupma, eciiu OHa HaXOJUTCS B CHJIbHOM On3Hece?
a)  cTparerus KOHICHTPHPOBAHHOTO POCTA;
b) crparerus uHTErpUPOBAHHOIO POCTa;
C) cTparerus IUBepCH(UINPOBAHHOTO POCTa;
d) crparerust cokpaiieHus..

7. Kakoil METOZ CTPaTErnyecKoro aHajau3a 3akKI4aeTCsl B TOM, UTO JJIs HPEANPUITHS OLIEHUBAIOTCS YEThIPE IPYIIILI
(dakTopoB: (UHAHCOBBIM TOTEHIWAJ, MPOMBIIUICHHBI TOTEHIMAN, CTA0WIBHOCTh OOCTAaHOBKM W KOHKYPEHTHBIC
peuMymiecTBa?

a) ADL/LC

b) SPACE

c) SWOT

d) HOFER/SCHENDEL

e) SHELL/DPM

8. K mokazarensiM ColHaIbHO—3KOHOMHYECKOTO Pa3BUTHS TOPO/ia UK PErHOHa OTHOCSTCSL:
a) TpuBJICYCHHE HOBBIX BHIOB OHM3HECa,;
b) poxmaemocts;
C) BaJOBOM PErMOHATBLHBIN POAYKT HA LYIIy HACETICHMUS;
d) npuBseUeHHE CPENCTB HACEIEHHS B HHBECTUIIUM.
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9. KTO HpeUIOkKUIT CXeMY«IIETIOUKa CO3/IaHUsI LIEHHOCTH»?
a) M. Ioprep;

b) A. Tomrmcon;

¢) H. Aucodo;

d) A. Crpuknensg

10. Yro Takoe 1ein?

a) JAMHAMHYECKHMH MPOIECC PU3HOJIOTHYECKOrO U TICUXOJIOTHYECKOTO TUIaHa, YIIPABJISIOIMHA MOBEJICHUEM YET0BEKA,
OTIPE/IEISIIONINAIN €r0 HalpaBIeHHOCTh, OPTaHW30BAHHOCTH, AKTHBHOCTD M YCTOMYHBOCTB; CIIOCOOHOCTD YEJOBEKA JESTEIBHO
VIIOBJIETBOPSITH CBOH MOTPEOHOCTH;

b) sxenanme, HaMepeHHe IEHCTBOBATE;

C) >KeJaHHWe CHAENATh YTO-IH00 3aMBICEI;

d) KOHKpETHOE COCTOSHHE OTAENBHBIX XapPAKTEPUCTHK, OPraHMU3alliH, JOCTHKEHHE KOTOPHIX SBIACTC IS Hee
JKeNaTebHBIM M Ha TOCTHKEHHUE KOTOPBIX HAINPaBJIEHA €€ AeATEIbHOCTD.

11. B Tabnuily BBINHMCHIBAIOTCS OTAENBHBIE (hakTOpbl OKpykeHHs. Kaxnomy u3 (akTopoB 3KCHEPTHBIM 00pa3zoM
JTaeTcs OIIEHKA: a) BAXKHOCTH JJIS OTPACIIH TI0 IIKaje: 3 - 6ompmas, 2 - ymMmepeHHas, | - ciaabas; 0) BIUSHUA HAa OPTaHU3ALHUIO TI0
mKkaine: 3 - cuibHOe, 2 - yMepeHHoe, | - cimaboe, 0 - OTCYTCTBHE BIMSHHS; B) HANPABICHHOCTH BIWSHUSA MO Mikane: -1 -
no3utuBHas, +1 - HeraruHas. O KaKOM METOZE UJET peyb?

a) SWOT-anamus;

b) PEST-ananus,;

€) STEP-ananus;

d) SNW-ananus;

€) MpOQHIb CPEIBL.

12. Kakasg marpuua OOBCIMHSIET TEMIIBI POCTa PHIHKA M JONIO PHIHKA, NPUXOMAIIYIOCS Ha JAHHBIH MPOIYKT,
TIPOU3BOIMMEIH rUpMOii?

a) Marpuia Ancodda

b) Marpuna Abens

¢) Marpuia SWOT

d) Marpura SHELL/DPM

e) Marpura BCG

13. CooTtHecute (aKTOPHI U MX COCTABILIOIIHE:
1) PKOHOMHYECKHE;

2) TOIUTHYECKHUE;

3) conmanbHBIC,

4) TEeXHOJIOTHYECKHE;

a) ycTaB KOMIIAHUH;

b) noBepue morpebureneii;

C) mepeMeHbI B 06pase KU3HU;

d) HOBBIE OTKPHITHS.

14. YcraHOBUTE MOCIIEA0BATEILHOCTD 3aPOXKICHHS LIKOJI CTPATErHYeCKOT0 MEHEKMEHTa, HAYMHasl C CaMOW paHHEH:
a) IUIAHUPOBAHHS

b) Bnactu

C) oOyuyeHus

d) mno3unHOHMpPOBAHMS

€) KOTHUTHBHas

f)  nuzaiina

g) OpraHM3alHOHHOMN KYIBTYpPbI
h) npeanpuHumarenscTBa

i)  KoHOurypauuu

j)  BHemIHel cpesl

15. — 9TO KOHKPETHOE COCTOAHUE OTACJIBHBIX XapaKTCPUCTHUK, OpraHu3anuu, JOCTHKCHUE KOTOPBIX
ABJIAICTCA IJId HEC KEJIATCIBHBIM U Ha TOCTHKEHNUE KOTOPBIX HAIIpaBJICHA €€ ACATCIIbBHOCTD

16. Ananus curyanuu (6 6amioB).
C nomosto Mmerona SPASE onpenenure nonoxenue Kypckoit obnacTy.

OK3aMeHaTop O.A. KpspkaHoBcKast
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denepanpbHOE TOCYIAPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHUE

_ BBICIIIETO 00pa3oBaHus
«IOI'O-3AITAJHBIN TOCYIAPCTBEHHBIM YHUBEPCUTET»

DaKynbTeT SKOHOMUKH ¥ MEHEDKMEHTA YTBepxKIeHO Ha 3aceqaHny Kadeapsl

Hanpasnenue noaroroBku PernonanbHON SKOHOMUKH U MEHEJDKMEHTA
38.03.02 MeHemxMEHT oT«_ » 20

Kypc 2 npotokos Ne

Jucnunnuna: CTparernueckuii anaans W.o. 3aB. kadeapoii 10.C. ITonoxenuena

DK3aMeHAIMOHHBIN OnJjer Ne 16

1.Bunenue — ato:

a) pykoBogsmias Gurocodus GusHeca, 060CHOBAHHE CYIIECTBOBAHHUS HHPMBI;

b) ompemeneHHast cmcTema CBS3aHHBIX MEXIy COOOI0 M BBITEKAIOIIMX OIWH W3 JAPYroro B3IUBIAOB, CIIOCOOOB
MIOHMMAHHA ¥ TPAKTOBKH SIBJICHUS, IPEAMETa WM NPOLecca, CUCTEMA JOCTIDKCHHUS [eNeH;

C) HAeanM3HpOBaHHBIC 00pa3bl CBOETO OYyIyIIEro;

d) maxoHHYHas1, IETKO 3aOMHHAIOIIAsics hpasa, BEIpaXKaroNias CyTh PEKIAMHOTO COOOICHHS.

2. PEST-ananu3 uccnenyer BnusiHMe (akTOpPOB BHEIIHEW Cpenbl Ha JAEATEIbHOCTh OpraHu3auuud. Beidepure He
CYIIECTBYIOLIYIO IpyMIy (pakTopoB, UCCIEIYEMYIO KOCBEHHO, HO HE OTPKEHHYIO B HA3BAaHUU METO/a:

a) TOMUTHYECKHE U IPABOBHIC;

b) sxomornueckue;

C) coluManbHbIC U KYIbTypHBIC;

d) TtexHomOrHMUecKue.

3. Kakoii ananus npeanojaracT cHavdaljia BbISIBJICHUC CUJIBHBIX U ci1a0bIX CTOPOH, a TaK¥XKXE yrpo3 u B03MO)KHOCT€I>‘I, u
IocJie 3TOT0 YCTAHOBJICHUC MLCHOYCK CBs3eH MCIKAY HHMH, KOTOPBIC B ,ZlaJIBHCI;‘IHIeM MOTyT OBITH HCIOJIB30BaHBI JJIA
(hOpPMYITUPOBAHUS CTPATETHU OPTaHU3AIHN:

a) PEST

b) SWOT

c) SNW

d) ABC

4. MeToibl, KOTOpPBIC KOMITAHHS MOTJIa OBl HCIIOIB30BATh TSl OTPAKEHHUS HEKETATEIIHHOM TOMBITKY TTOTTIOMICHHS:
a) KOHTPIPEIIOKEHHE;

b) BBIKYN KOMIAHHK YIPABISAIONIHMHE;

C) MepeoLeHKa aKTHBOB;

d) Bce BapuaHTBI BEPHBI.

5. HenoctaTkaMu MOHOTIOJHIT SBIISFOTCSL:
a) sddexr maciitaba, 00eCEUHBAIOIINN TOHUKEHHBIE 3aTPATHI;
b) Gonee nerkwuii mocTyn K KanurTany;
C) BO3MOXXHOCTb YBEJIMYCHHUS PACXOI0B HA UCCIICJOBAHMS U Pa3paboTKy;
d) KM3HEHHO Ba@XHBIE PECYPCHI, KOHTPOJIHUPYEMBIC MOHOIMOJMEH, MOTYT HCIONB30BATECS HE OTBEUAIOIINM
00I1IeCTBEHHBIM HHTEpECaM 00pa3oM.

6. CTpyKTypBI BOCIIPOM3BOICTBEHHBIX POIIECCOB HA MAKPOYPOBHE XapaKTEPU3YIOTCS:
a) CO3maHHEeM HOBOTO MPOAYKTA, HHXHHUPHHIOM;

b) yBenuuenuem ynenpHOTo Beca cepbl YCIYT B COBOKYITHOM MPOIYKTE;

C) MapKeTHHIOM, PEKJIAMOIA;

d) TpaHCTIOPTHUPOBKOI, TOTUCTHKOM.

7. Tlpouecec TPHUHATHS W OCYNIECTBIECHHS CTPATETHUECKUX PEUIEHHH, HEHTPAJbHBIM 3BEHOM KOTOPOTO SBISETCS
CTpaTernyecKuii BBHIOOP, OCHOBAHHBIA Ha COMOCTABICHWM COOCTBEHHOTO PECYpPCHOTO MOTEHIUANa MPEANPUITHS ¢
BO3MOXKHOCTSIMH M YTPO3aMH BHEIIHETO OKPYKEHUS, B KOTOPOM OHO JEHCTBYET, HA3bIBAETCS:

a) CTPaTEruyecKUM yIPaBICHUEM;

b) crparernueckumM rIaHUpPOBaHUEM;

C) CTparernvyecKuM MPOrHO30M;

d) crparernueckuM aHaIM30M.

8. KauecTBO nmepcoHana Kak KOHEYHOTO MPOJIYKTa CTPATETHUECKOTO YIPABICHHUS HE ONPEIEIIASTCS:
a) crpemieHHeM K (pUHAHCOBOI HE3aBUCHUMOCTH;

b) orHomIeHMEM K U3MEHEHUSM;

€) npodeccroHanbHON KBaTM()UKAIMEH U MACTEPCTBOM B MPOEKTUPOBAHUH, AHAIN3E PHIHKA U T. II.;
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d) ymenuem pemraTh POOIEMBI, OTHOCSIIUECS K CTPATETHUCCKOM e TENbHOCTH;
€) yMEHHEM perraTh BOIPOCH], OTHOCAIIHECS K MPOBEICHAIO OPTaHM3AIIMOHHBIX H3MEHCHHIA;

9. CraHOBICHHE CTPATETHUECKOTO MEHEKMEHTA KaK CaMOCTOSATENbHOM 00JaCTH MCCIIENOBAHNSA U YIIPABICHIECKO
MPaKTHKY TIPOIILTO YETHIPE dTara. YKaKHUTE MOCIEI0OBATEIbHOCTD 3TAOB, HAYWHAS C CAMOTO PAHHETO:

a) OOMKETHPOBAHNE M KOHTPOJb;

b) momrocpounoe maHupoBaHue;

C) cTpaTernyeckoe MmiaHUupOBaHHE;

d) crparernueckuit MEHEKMEHT.

10.Yto nmaer cyObekTaM BHEUIHEH cpeibl oOliee Mpe/CcTaBlIeHHe O TOM, YTO U3 ce0s MpeACTaBisieT GpupMa, K 4eMy
OHa CTPEMHTCS], KAKUE CPE/ICTBA TOTOBA UCIIOIb30BaTh B CBOEH JIESITEILHOCTH, KakoBa ee Gpuiocopus?

a. crparerus;
b. Bunmennme;
C. Mwmccus;

d. meuns;

e. ¢ummocodus.

11. Ilpwu BeIOOpE cTpareruu GUPMBI HE YUUTHIBAIOTCS Takue (aKTOPbI, KakK:
a) COCTOSTHHE OTPACIH M TIO3UIHsI GUPMBI B OTPACIIy;

b) ypoBeHs xH3HHU B pEeTHOHE;

C) CTemeHb 3aBUCHMOCTH OT BHEIIHEH CPEIIbl;

d) wmHTEepecHl U OTHOIICHHE BBICIIETO PYKOBOJICTBA.

12. OueHKa NepCcrneKTHBbI C TOYKH 3PEHHS BHELIHEH Cpeibl ObLIa BIIEPBbIC MPEINPHHATA:
a) M. Iloprepowm;

b) P. Makuamapoit u [Ixx. Xurdem;

¢) I. xouconom u K. Ckynzom;

d) Mamxkopu Jlaiicom.

13. CooTHecuTe Ha3BaHUS IIKOJ CTPATEIrMYCCKOTO MEHEKMEHTAa U Tpoiecc (HOPMHUPOBAHHS CTPATETHUH, KOTOPHIH
OTpa)kaeT B3MVISbI IPEACTABUTENEH KaXK10M IIKOJIbI

HasBanue ITponecc hopMupoBaHuUs CTpaTETuu

1. Illkona musaiina a) OCMBICIIEHHE
2.  Illkoja niaHupOBaHUsI b) bopmanbHsIit
3.  lxoja mo3UIMOHUPOBAHHSI C) TpaHcdopmanuu
4. Ilxona npelnpuHUMATENILCTBA d) npenBuienne
5. [Ikoja KOTHUTHBHAS €) BeJICHHs IePETOBOPOB
6. Illkona oOy4eHwus f) passuBarommiics
7. Illkona Bnactu g) MEHTaJIbHBIN
8. Illkosa opraHn3aliMOHHON KYJIBTYpBHI h) komTeKTHBHBII mpotece
9. Illkoa BHelIHE# cpejibl i) peakTHBHBIN
10. [kosa koHHUrypauu j) aHaTMTHYECKUI

14. — 9TO JBWKEHHWE BIepen, (OPMHpOBaHHE HOBBIX UYEPT, CTAHOBICHHE HOBBIX CTPYKTYPHBIX

XapaKTepUCTUK OOBeKTa. Pa3sBuTHE O3HayaeT ero 3BOJIOIHIO, YIy4IIEHHE, COBEPIICHCTBOBAHUE, MPOTPECC, a TaKKe POCT U
pacumpeHue.

15. YcraHOBHTE MOCIIEM0BATEIBHOCTD 3aPOKIACHUS KO CTPATETHIECKOT0 MEHEDKMEHTa, HAYHHAS C CaMOil paHHEH:
a)  KOTHHTHBHas

b) nwuzaiina

C) OpraHU3alHOHHOM KYJIbTYpBI

d) no3MLIMOHUPOBAHUS

e) oOyueHus

f) npemnpuaMMarenbCTBA

0) BHemIHEeH cpes

h) xou¢wurypamunm

i) Bractu

J) mnaHMpoBaHMsA

16. Ananus curyanuu (6 6ayuIoB).
C nomosto Mmerona SPASE onpenenure nonoxenue PO.

DK3aMeHaTop O.A. KpbpkaHoBckast
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Illkana ouenuganus pe3yibmamoé mMeCMUPOBAHUA: B COOTBETCTBUH C
JNEUCTBYIOIIIE B  yHUBEpPCUTETE  OallIbHO-PEHTHHIOBOM  CHCTEMOH  OIICHMBAHUE
PE3yNIbTAaTOB MPOMEKYTOUHOM aTTecTallMi 00yUYaroIIMXCs OCylecTBiseTcs B pamkax 100-
OJTBHOM IMIKadbl, TP 3TOM MAaKCUMalbHBIM Oaul MO MPOMEXKYTOUYHOM aTTECTalluu
oOyuaroruxcst 1o oyHol popme oOydeHust coctaBisieT 36 0aioB, MO OYHO-320YHOU U
3ao0uHOi (popMam oOyuenust — 60 6amioB (ycTtaHoBieHO nonoxkenuem 11 02.016).

MakcumanbHbIi 0ajul 32 TECTUPOBAHUE MPEACTABISAET COOON PA3HOCTh JIBYX YUCEN:
MaKCUMaJbHOTO Oajjia Mo MPOMEXYTOUYHOM aTTecTaluu A JAaHHON (HOpMbI OO0ydeHUs
(36 nmu 60) 1 MakcMMalbHOTO Oajuia 3a peluIeHUEe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3agauu (6).

bamn, momyuyeHHbI oOyuaromuMmcsi 3a TECTHUPOBaHHME, CYMMHpPYETCA C Oasuiom,
BBICTABJIEHHBIM €MY 3a pEHIEHUE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3aJa4H.

OO0mmii Oa/mm MO NTPOMEKYTOUHOM aTTeCTallud CyMMHUpyeTcs ¢ Oayiamu,
MOJIyYEHHBIMH OOYyYalolUMCSl 10 pe3ysibTaTaM TEKYLIEro KOHTPOJs YCIEBAaeMOCTH B
TEYEHHE CEMECTpa; CyMMa OaJlJIoB MEPEBOJUTCS B OLEHKY IO S5-0ajjibHOW IIKane
CJIEYIOIUM 00pa3oM:

Cootserctue 100-0a/UTbHOM M 5-TH OaJUTBHOM IIIKAT:

Cymma 6annoe no 100-6arnvrou wikane | OQyenka no 5-6ainvHou wikane
100-85 OTJIIMYHO

84-70 XOPOLIO

69-50 YAOBJIETBOPUTEIHEHO

49 u meHee HEYJOBJIETBOPUTEIIBHO

Kpumepuu ouyenusanusn pezyibmamoe mecmuposanus:
Kaxnp1ii Boripoc (3amanue) B TeCTOBOM (hOopMe OIEHUBAETCS O JUXOTOMUYECKOM
IIIKaJIe: BRIIOJIHEHO — 2 0aJjuia, He BhIoJHEeHO — () 0aJ1J10B.

Illkana oyenusanua pewieHus KOMNEmMeHmMHOCMHO-0PUEHMUPOBAHHOU 3A0aYU
B COOTBETCTBMM C JACHCTBYIOIIEH B yHUBEpCUTETE OaUIbHO-PEHTHHIOBOM CHCTEMOM
OLICHHBAHUE PE3yJIbTATOB MPOMEKYTOUYHOM aTTeCTallMK 00YYaIOLMXCSl OCYILIECTBISAECTCS B
pamkax 100-0amnbHOM IIKaNbI, MPU ATOM MAKCUMAJbHBIM Oayul MO MPOMEXYTOUHOM
aTTecTalMy O0yJarouuxcs Mo o4Hou Gopme oOydeHus: cocTapisger 36 OAIOB, IO OYHO-
3a049HOM 1 3a09HOM opmam o0yueHus — 60 (ycranoBneHo monoxenueMm I1 02.016).

MakcumanbHOE€ ~ KOJIMYECTBO  OajyioB  3a  pelIeHHe  KOMIETEHTHOCTHO-
OpHEHTHUPOBAHHOM 3a71a4u — 6 0aJUIOB.

bami,  monydeHHBId — OOy4arommMmcss — 3a  pEIIEHHE  KOMIIETEHTHOCTHO-
OpUEHTHPOBAHHOMW 3a7aud, CYMMHUPYETCs ¢ 0ajyioM, BHICTABIEHHBIM €My IO pe3yJibTaTaM
TECTUPOBAHUS.

OO6muit Gayy 1O MPOMEXKYTOYHOM aTTecTallud CyMMHpyeTcs ¢ Oasiamu,
MOJIYYEeHHBIMH O0YyYaroUMCA O pE3yJibTaTaM TEKYIIEro KOHTPOJsS YCIIEBAaEMOCTH B
TEUEHUE CEMECTpa; CyMMa OajyioB MEpPEeBOAMTCS B OLEHKY IO S5-OauibHOM 1IKaje
CJIeIyIoUM 00pa3oM:
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CooterctBue 100-0a/U1bHOM ¥ 5-TH OAJLTBHOM IIKAT:

Cymma 6annos no 100-6arnvroti wikane | Oyenka no 5-o6aninvHoul wKaie
100-85 OTJIIMYHO

84-70 XOPOIIIO

69-50 YAOBJIETBOPUTEIIHHO

49 u mMeHee HEYJIOBJIETBOPUTEIBHO

Kpumepuu ouenueanus peuwieHus KOMREMEHMHOCMHO-0OPUEHMUPOBAHHOU
3aoauu:

6-5 0a/1J10B BBICTABIISIETCS 00YYAIOIIEMYCSl, €CJIA PellIeHUE 3a7jaui JJEMOHCTPUPYET
riIy0OKO€ TMOHMMaHHE OOYYAIOMIMMCS MPEAJIOKEHHOW MpoOJieMbl U Pa3HOCTOPOHHEE €€
paccMOTpeHHe; CBOOOTHO KOHCTpyUpyeMasl paboTa IpecTaBisieT coO0H JJOTHYHOE, SICHOE
U TIPU TOM KpaTKOe, TOUHOE OMKMCAHKE XO0/1a PEUIeHUs 3a/1auM (MOCIeA0BaTeIbHOCTH (MU
BBITIOJTHEHUS) HEOOXOJUMBIX TPYAOBBIX JEUCTBUN) M (POPMYIUPOBKY JOKA3aHHOTO,
MpaBUJIBLHOIO BbIBOAA (OTBETA); MPH STOM OOYyYarOUIUMCS THPEIJI0KEHO HECKOJBKO
BAPUAHTOB PEIICHHUS WIM OPUTHMHAIBHOE, HECTAaHAApTHOE pelIeHHe (Wi Hauboliee
s dexkTrBHOE, WM Haubojee PaIMOHAIBHOE, WM ONTHUMAIbHOE, WJIH E€IUHCTBEHHO
MpaBUJILHOE PEIIEHUE); 3a/laya PElIeHa B YCTAHOBJIEHHOE MPENOoJaBaTesieM BpeMs HIIU C
OMEPEKEHNEM BPEMEHHU.

4-3 danuia BBICTABIISIETCS 00yYaromIEMyCsl, €CIIU PELICHUE 3a/1add JIEMOHCTPUPYET
MOHUMaHUE OOyYaroUUMCs TPENJIOKEHHOW MpoOJeMbl; 3ajadya pelieHa THUIOBBIM
CIIOCOOOM B YCTaHOBJIEHHOE MpEToaBaTeIeM BpeMsi; UMEIOT MecTo obiiue (ppasbl u (1iin)
HECYIIIECTBEHHBIC HEJIOUETHI B OMMMCAHUH XO0/1a PEIICHUS U (MJIM) BbIBO/IA (OTBETA).

2-1 6ansa BbICTaBIACTCS OOYYAIOIIEMYCS, €CIIM PEIICHUE 3aa4il JEeMOHCTPUPYET
MOBEPXHOCTHOE TMOHUMAHHE OO0YYaIOIMMUMCS TPEJIOKEHHON MpOoOJIeMbl; OCYIIEeCTBICHA
MOMBITKA MIA0JIOHHOTO PEIISHUs 3aa4d, HO TP €€ PEIICHUH TOMYIIeHbI OMUOKH U (WJIN)
MPEBBIIICHO YCTAHOBIEHHOE MPENOJaBaTeIeM BpeMsl.

0 0a/JI0B BBICTABISETCS OOyYAIOIIEMYCs, €CJIM pElIeHUE 3aJaud JEMOHCTPHUPYET
HEMMOHUMaHuEe O0yYaroMIMMCS MPEII0KEHHON MpoOsieMbl, U (WJIK) 3HAYUTEIBHOE MECTO
3aHUMAIOT o01IMe (Ppa3bl ¥ rOJIOCIOBHBIC PACCYKICHUS, U (WJIN) 3a/1a4a HE pelIeHa.
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