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1 OHOEHOYHBIE CPEIACTBA JJId TEKYIIETIO KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCHI JIV/TA YCTHOI O OIIPOCA

Tema 1 «Teopemuxo-memoduuecxue OCHOBbl AHAIU3A OAHHLIX 6 ynpaeienuu nepconaiom
opz2anuzayuu)

1. HazoBute 1nenp oOBEKT W mpeaMeT aHanu3a B cdepe Tpyda U yIpaBICHUS
MEPCOHAIIOM.

2. OcHoBHbl€ 3Tanb! pa3BuTusd HR-aHAINTUKKY B KOMIAHUM: OT aHAJIM3a COLUAJIbHO-
TPYIOBBIX MOKa3aTeleil K KOMIUIEKCHOMY ayJIuTy MepcoHala.

3. O06wexThl 1 cyOobekTsl HR-anamuTuky.

4. Ponp HR-aHanutvky B CUCTEME YIIPABIICHUS [TEPCOHATIOM.

5. [IpoGnembr  aBromaruzanuu npoueccoB HR. T'oroBHocTh KOMmanuit u
opraHu3anuii pa3puBaTh Hanpasienue HR-ananutuku.

6. Texnonorun HR-ananmuza. Onpenenenne HR- merpux. Kpurepuu Bbibopa HR-
METPUK.

7. OxapakTepu3yiiTe OCHOBHBIE TPYJOBBIC MMOKA3aTEIU M OLICHUTE MX BIUSHUE Ha
JEeSTENIbHOCTD MPEANPUSATHSL.

8. Knaccugukarus conpaabHO-TPYJOBBIX TOKa3aTelIeH.

0. WNudopmanmonnas 6aza aHanusa TPyJIOBBIX MOKa3aTelNeH.

10. KomnekcHslil aHanu3 TPyAOBBIX IMOKA3aTENCH.

11.  CymHOCTh KaJpOBOTO ayAWTa: TUATHOCTHKA, KOHTPOJIb, OIEHKA MPOIECCOB U
pe3yJbTaToB.

12.  CucremHbIii 1 MPOIECCHBII MOIX0/IbI B METOIOJIOTUHU KaIPOBOTO aHANIN3a U ayJUTa
nepcoHana.

13.  OpraHu3anmoOHHO-CTaTUCTUYECKHE, YKOHOMHYECKUE, COLIMAJIBHO-
MICUXOJIOTMYECKHE METO/Ibl ay/IuTa IepcoHaa.

14.  Mertoasl PJKOHOMHUYECKOTO aHAIN3a B YIIPABJICHNE IEPCOHAIIOM.

15. KomrekcHbie METOAbI aHAIM3a U ayIUTa MEPCOHAJIA.

Tema 2 «Ponv HR-ananumuku 6 npoueccax ynpaeieHus nepcoHaiom

1. Kak HR-aHanuTuka nomoraer B NPUHATUHA OOOCHOBAHHBIX PEILIEHUH MO YIMPABICHHIO
nepcoHaIoM?

2. Kakue xiaro4eBble METPUKH U IT0Ka3aTeIu UCONb3yoTcs B HR-aHanuTuke s oneHku
3¢ (HEeKTUBHOCTH pabOThI COTPYAHUKOB?

3. Kak MoxHO ncnonp3oBate HR-aHanuTuky U1s1 IpOrHO3UpOBaHMs TEKYUECTH KaJApOB U
BBISIBJICHHSI PUCKOB?

4. Kakue MHCTpYMEHTBHl M TeXHOJOTMU HauOoiee 3¢ddekTuBHBI 111 cOopa M aHaIM3a
JAHHBIX O COTPYJHUKAX?

5. Kak HR-ananuTHka MOXeT criocoOCTBOBaTh yJMy4IIEHHUIO Mpolecca noadopa U HaliMa
COTPYAHUKOB?

6. B xaxoii crenenn HR-aHanuTika Mo>XeT OMOYb B pa3padoTKe MporpaMMm oO0ydeHus U
pa3BUTHS IepcoHana’?

7. Kak aHanu3 JaHHBIX O MPOM3BOAUTEIBHOCTH COTPYJHUKOB BIIMSET Ha CTPATErHIO
yIpaBiaeHUs TaJlaHTaMH B KOMITaHUN?

8. Kakue npumeps! ycrnemsoro npuMmeHeHus HR-aHanuThkym B KOMIAHMSAX MOXKHO
npuBecTu?

9. Kax HR-ananutuka MOXX€T 1IOMOYb B  IOBBIIEHUM BOBJIECYEHHOCTH U
YJIOBJIETBOPEHHOCTH COTPYAHUKOB?

10. Kakue BBI30BBI M OTrpaHUYEHHUs CYIIECTBYIOT mpu BHeapeHun HR-ananuTtuku B
OpraHu3aIuio?



Tema 3 «Texnonocuu npumenenus HR-ananuza. HR-wempuku

1. Kakue coBpeMeHHbIE TEXHOJIOTHH UCTIONB3YIOTCS I coopa u ananu3a HR-nanabIx?

2. Kak HMCKYCCTBEHHBIH HWHTE/UICKT W MalluHHOE OOydeHwe Moryt yiaydmuTh HR-
AQHAIUTUKY?

3. Kakue xmroueBbie HR-MeTprky Hanbosnee BaxXHbI 17151 OLIEHKH 3 PeKTUBHOCTH pabOTHI
KOMaH/Ib1?

4. Kak wmoxHo wuHTerpupoBaTh HR-ananutuky c apyrumum Owu3Hec-TpolieccaMu |
CHUCTEMaMHU B KOMIaHUU?

5. Kak Bu3yanuzauMs JaHHbIX IOMoraer B HMHTepnperauuu HR-meTpuk u npussthn
pereHuin?

6. Kakue nactpymenTsl juisi HR-ananuza HamOosee monyssipHbl Cped OpraHu3aldid 1
nouemy?

7. Kak mMoxHO ucrnonb3oBath HR-MeTpuku ais oleHKH ycrexa mporpaMM oOy4deHHs U
pa3BUTHUS ITepcoHana?

8. Kak TeXHOIOruu aHAIMTUKYU MIOMOTAl0T B BBISIBJICHUU CKPBITHIX IATTEPHOB B TEKY4ECTH
KaJpoB?

9. Kakue »3THYeCKHE AaCNEKThl CIEAYeT YYWUTHIBATh IIPU MCHOJb30BAHUM JTAHHBIX
cotpyanukoB juist HR-ananuza?

10. Kak obecrieunTh TOUHOCTh U HAICKHOCTh JAHHBIX, UCIIONIb3yeMbIX B HR-ananutuke?

Tema 4 «Ananu3 Kaopo6o20 NOMEHUUANA OP2AHUZAYUU )

1. Kakue ki1roueBbie KOMITOHEHTHI BXOJIAT B aHAJIHM3 KaJpOBOTO MOTCHIIMANIA OpPTaHU3aluu?

2. Kak ompenenuTh TEKyUIMH YpOBEHb KaJpOBOI0 IOTEHIMAda U €ro COOTBETCTBUE
CTPATETUYECKUM IIeIISIM KOMITaHUH?

3. Kakue MeToabl 1 HHCTPYMEHTBl MOYKHO HCIOJIb30BaTh AJIS OLEHKU KBAIU(DUKALUU U
HaBBIKOB COTPYIHUKOB?

4. Kak MO>XHO M3MEpPUTh MOTHBALIMIO U YIOBJIETBOPEHHOCTh COTPYIHUKOB B KOHTEKCTE
KaJIpOBOT'0 MOTeHIana’?

5. Kak ananu3 kaJipoBOro noTeHIyana MOXXeT IOMOYb B IUTAHUPOBAHUH MPEEMCTBEHHOCTH
U KapbepHOTo pocTa?

6. Kakume mnoxazatenu 3¢G(GEKTUBHOCTH MOXKHO HCIIOJIb30BaTh Ul OLEHKM BKJIaja
COTPYAHHUKOB B OOIIIME Pe3yIbTaThl OPraHU3aIun?

7. Kak BBIIBUTH «y3KHE MECTa» B KaJ[pOBOM MOTEHLMANE U pa3paboTaTh CTPATErMU UX
yCTpaHEeHHUs?

8. Kak Ttexnomoruu, Takue kak HR-aHamuTMka, MOryT yIydmMTh IMpOLECC aHAIN3a
KaJIpOBOT'0 MOTeHIrana’?

9. Kakue ¢akropel BHEHIHEH Cpefbl CleAyeT YUYMThIBaTh IPH aHalIHU3€ KaJpOBOTO
noTeHyana?

10. Kak obecneunTh BOBJIEYEHHOCTh COTPYAHHMKOB B INPOLIECC aHAIN3a W YIyYIIEHUS
KaJpOBOTO TIOTEHIIMATa OPTaHUu3aIuH?

Tema 5 «Knroueevie noxazamenu 3gpghexkmuenocmu 6 npouecce HR-ananusza)

1. Kakue ocnoBHble KPI (xitoueBble mokazatenu 3(pQeKTUBHOCTH) UCHOIB3YIOTCS JUIS
orieHku padotel HR-otnemna?

2. Kak u3aMepuTh TeKy4ecTb KaJpoB 1 Kakue (paKkTOpbl MOTYT BIHMATH Ha 3TOT IMOKa3aTeb?

3. Kakne MEeTpuKu MOKHO HCIIOJIB30BaTh ISl OLIEHKU 3 ()EKTUBHOCTH Tpoliecca HailiMa
COTPYJIHUKOB?

4. Kak KPI MmoryT moMous B OLIEHKE YPOBHS YIOBJIETBOPEHHOCTH COTPYIHUKOB?

5. Kakue mnokasaTenm MOXHO HCIONb30BaTh JJIs AaHalu3a IPOU3BOAUTEIBLHOCTU
COTPYIIHUKOB?

6. Kak m3meputs ROI (BO3BpaT Ha MHBECTHUIIMM) OT MPOrpaMM OOYYEHHUS M Pa3BUTHA
nepcoHana’?



7. Kakue KPI moryr momoub B oreHke 3(PPEKTUBHOCTH BHEAPEHHUS KOPIMOPATHUBHOU
KYJIbTYpbI?

8. Kak oTcnexuBaTh 1 aHaTM3UPOBATH BPEMsl, 3aTpaulBaeMOe Ha 3aKPbITUE BaKaHCUI?

9. Kakue mokasareiu cleayeT YYUTHIBaTh ISl OIIEHKHM YCIIeXa MpOorpamM yaepKaHus
TaJaHTOB?

10. Kak uacto cnemyetr nepecmatpuBath u oO0HOBIATE KPI B HR-amamutuke ms
o0ecreueHns ux aKkTyaiabHOCTU?

Tema 6 «llughposwvie uncmpymenmuot HR-ananumuxuy

1. Kakue ocHOBHBIE IU(PPOBBIE MHCTPYMEHTHI HCIOJB3YIOTCS IUIsi cOopa M aHaim3a
na"gaeix B HR-ananutuke?

2. Kak nporpammuoe obOecrieueHue Il yrpaBiieHus yenoeyeckumu pecypcamu (HRM)
MOJKET YJIy4IINTh aHATUTHYECKUE IIPOLECCHI?

3. Kakue mpeumyiecTBa MpeAoOCTaBIAECT HCIONIb30BaHUE 00JauyHbIX pemieHuit B HR-
aHanuTuKe?

4. Kak HCKYCCTBEHHBII HHTEIJICKT U MAIIMHHOE 00y4YeHne MOTyT ObITh mpuMeHeHsl B HR -
aHanuTuke?

5. Kakue MeTpuku MOXHO OTCJIEKMBAaTh C MOMOULIbIO IIU(PPOBBIX MHCTPYMEHTOB IS
OLICHKH TEKY4YECTH KaJIpOB?

6. Kak Busyanusauus JaHHBIX MOXKET I[IOMOYb B HHTEprpeTanuu pe3ynbratoB HR-
AQHAJIUTUKU?

7. Kakue MHCTpYMEHTBI MOKHO HCIOJb30BaTh A MOHUTOPHHIA YJIOBIETBOPEHHOCTH
COTPYIHUKOB B PEKUME PEaIbHOIO BPEMEHU?

8. Kak wunrerpauus paznuusbix cuctem (Hampumep, ATS, LMS) moxer ymydmuTs
kauectBo HR-ananutuku?

9. Kakue BbI30BBI MOTYT BOSHUKHYTH IPU BHEApPEHUU LUGPOBBIX HHCTpyMeHTOB B HR-
AQHAJUTUKY?

10. Kak oOecneunth 0€30macHOCTh U KOH(UIEHIIMAIBHOCTh JAHHBIX COTPYAHUKOB MpU
UCMOJb30BaHuU 1IH(poBbIX HR-MHCTpYyMEHTORB?

Hlkana oyenueanun: 5 6annpHas.

Kpumepuu ouenusanua  (nudicecnedyrowue Kpumepuu  OYEHKU  ABIAIOMCS
NPUMEPHBIMU U MO2YM KOPPEKMUPOBAMbCSL):

S OannoB (WM OLEHKAa «OTJIMYHO») BBICTABISETCS OO0y4arolmemycsi, €clii OH
JIEMOHCTPHPYET IJIyOOKOE€ 3HAHHE COJAEp)KaHUS BOMPOCA; JAeT TOYHbIE OIpeaesIeHUs
OCHOBHBIX TIOHSITHIA; apTYMEHTHPOBAHHO ¥ JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepua;
WTIOCTPUPYET CBOM OTBET aKTyaJIbHBIMU NPUMEPaMHU (TUIIOBBIMU M HECTAHJAPTHBIMU ), B TOM
9HCcIe CaMOCTOSATENBHO HaWJACHHBIMH; HE HYXAAeTCsl B YTOYHAIOMMX U (WIN)
JIOMIOJTHUTEIIBHBIX BOMIPOCAX MpPeroiaBaTes.

4 0a)110B (MU OIIEHKA «XOPOILL0)») BBICTABIsIETCSI 00y4daroleMycsl, €ClIi OH BJIAJEET
COJZIep’KaHWEM BOINpOCa, HO JIOMYCKAeT HEKOTOpbIE HEA0YEThl NPU OTBETE; JOIMYCKaeT
HE3HAYUTEIbHBIE HETOYHOCTH TIPH OMNpEICNICHHH OCHOBHBIX TIOHSTHI;, HEJOCTATOYHO
apryMEHTHPOBaHHO W (WJIM) JIOTUYECKM CTPOMHO H3JaraeT YydeOHBIH Marepua,
WLTIOCTPUPYET CBOW OTBET THITOBBIMHU IIPHMEPAMH.

3 6aJ1710B (MM OLICHKA «Y/AOBJIETBOPUTEJILHO») BHICTABISETCS 00yUaromeMycs, eCiu
OH OCBOWJI OCHOBHBIE IOJIOKEHHSI KOHTPOJIUPYEMOM TeMbl, HO HEIOCTATOYHO YETKO JaeT
OIpe/Ie]IECHUe OCHOBHBIX TMOHATHA M JIeUHMLMN; 3aTpyAHSAETCS MpU OTBETax Ha
JOTIOJTHUTEIIbHBIE  BONPOCHI; TMPHUBOJUT HEAOCTATOYHOE KOJIUYECTBO MPHUMEPOB IS
WUTIOCTPUPOBAHMS CBOETO OTBETA; HYXJAETCS B YTOUHSIOUMX W (MJIM) JOTOJHUTEIBHBIX
BOIPOCAx MPErnoaaBaTes.

0 0a/10B (WM OIICHKA «HEY/IO0BJIETBOPHUTEIBLHO») BBICTABISICTCS O0yJaroImeMycs,
€CIIM OH HE BIIAJICET COJIEP’KaHUEM BOIIPOCAa WIIM JOIYCKaeT rpyOble OMIMOKHU; 3aTpyHsIeTCA



JaThb OCHOBHBIE OIpE/IeTICHHsI; HE MOKET MPUBECTH WM MPUBOAUT HEMPABUIIbHBIE IPUMEPHL;
HE OTBEYAET HA YTOUHSIOUME W (WJIM) JOMOJHUTEIBHBIE BOMPOCHI IMpErnoAaBaTeNsl WU
JIOMYCKaeT MPHU OTBETE HA HUX IpyOble OMIMOKH.

1.2 TEMbI PEQEPATOB

Tema 3 «Ponv HR-ananumuku 6 npoyeccax ynpaeieHus nepcoHaiom»

1. Benenne B HR-ananutuky: OCHOBHBIE KOHIENIIMY U HUHCTPYMEHTHI.

2. Bmussaue HR-aHanmuTHKy Ha MPUHATHE YIPABICHUYSCKUX PEHICHUH B 00J1aCTH KaJIPOB.

3. Meronsl coopa ganubIx 1151 HR-ananuTiku: OT onpocoB A0 OOJBIIMX TaHHBIX.

4. Ponrp HR-aHamuTUKM B TOBBIILIEHHH BOBJICYEHHOCTH U  YAOBIETBOPEHHOCTH
COTPYIHUKOB.

5. IIporHo3upoBanue Tekydectu KajapoB.: kak HR-aHanuTrka momoraer BbISIBUTh PUCKH.

6. Hcnonb3oBanne HR-aHanmuTukym A1 ONTHMHU3AIMM TPOIECCOB TOA0Opa M HalMa
nepcoHaa.

7. AHanu3 TNPOU3BOJUTENBHOCTH COTPYOHUKOB: Merpuku u uHcTtpymMeHTsl HR-
AQHAJIUTUKH.

8. HR-anainuTtka Kak MHCTPYMEHT CTPATErMyecKOoro IUIAHUPOBAHUSI B YIPaBICHUU
MIEPCOHAIOM.

9. Drtuueckue ACIEKTBI MCII0JIb30BAaHUS HR-ananutuxu: [IpoGnembr
KOH(HICHIIMATBHOCTH U 0€30IaCHOCTHU JIaHHBIX.

10. bynymee HR-ananutuku: TpeHabl U TEXHOJIOTUH, KOTOPBIE U3MEHST YIIPABICHHUE
IIEPCOHAJIOM.

Tema 6 «l{ughposvie uncmpymenmur HR-ananumuxu

1. O630p coBpeMeHHBIX LHPPOBBIX HHCTpyMeHTOB HR-anamutuku: @OyHkuuum wu
BO3MOKHOCTH.

2. Ucnonb3oBaHue cucreM ynpasieHus uyenoBedeckumu pecypcamu (HRMS) nns
aHaJIM3a JaHHBIX.

3. Ponb uckyccrBenHoro untesiekta B HR-ananuruke: IlpuMeHnenue v nepcrneKTUBHL.

4. Ananu3 60onpmmx ganHbelx B HR: MHCTpYyMEHTHI 1 MeTObI 00paboTKH MH(DOpMAIIH.

5. Busyanuzanus ganasix B HR-ananutuke: THCTpyMeHTHI 1 Tydine NpakTHKY.

6. Ilnatdopmbl Ans  ympaBlieHUs] NPOU3BOJAUTEIBHOCTBIO COTpYIHHKOB: Kak oHu
nomoraroT B HR-ananuTuke.

7. IHCTpYMEHTBl [UIsl MOHUTOPUHIA BOBJIEYEHHOCTH COTPYIHUKOB: Ormpockl H
AQHAJIUTHUKA.

8. Mcnonb3oBanue oOnauHblx TexHonoruid B HR-ananutuke: [IpeumymiectBa u
HEJOCTATKHU.

9. CpaBHUTENBHBIN aHATN3 MOMYIAPHBIX HHCTpYMeHTOB HR -ananutuku: Yro Be16paTh?

10. bynymee nudposeix uacTpymMenToB HR-anamutuku: TpeHapl 1 UHHOBAIIMKM HA
PBIHKE.

Kpumepuu oyenueanua:

11 6aajoB (WM OLIEHKAa «OTJIMYHO») BBICTABIseTCA OOydaromeMycs, €clid TeMa
pedepara packpblTa MOJIHO U TIyOOKO, NMPU 3TOM YOEAUTENBHO U apryMEHTHPOBAaHHO
U3JI0KeHa COOCTBEHHAsl TO3MIUS aBTOpa IO PAacCMaTpUBAEMOMY BOINPOCY; CTPYKTypa
pedepara morMyYHA; M3YYEHO OOJBIIOE KOJMYECTBO AKTYaIbHBIX HCTOYHUKOB, TPAMOTHO
CHeNaHbl CCBUIKM Ha HCTOYHMKH, CAMOCTOSITEIbHO MONOOpaH SIpKUH WILTIOCTPATHBHBIN
MaTepuai; cielaH OOOCHOBAHHBIN yOEAUTENbHBIM BBIBOJ; OTCYTCTBYIOT 3aMEUaHMs IIO
oopmienuto pedepara.

8 6GamnoB (WM OLEHKA «XOPOIIO») BBICTABISACTCA OOydYalOIIEMYCs, €CId TeMma
pedepara packpbiTa MOJHO M TIyOOKO, CAETaHa MOMBITKA CAMOCTOSTEILHOIO OCMBICIICHUS
TEMBl; CTPYKTypa pedepara JOrMyHa; HM3y4eHO JOCTaTOYHOE KOJUYECTBO HMCTOYHHMKOB,



MMEIOTCS CCBUIKM HA WCTOYHUKHU; MPUBEIEHBI YMECTHBIE NMPUMEPHI; CAeslaH 000CHOBaHHBIN
BBIBOJI; MMEIOT MECTO HE3HAYHMTEJIbHbIE HEIOYEThl B COACpX)aHMU U (WiH) O()OpMIICHUU
pedepara.

5 6an710B (MM OIICHKA «Y/I0BJI€TBOPUTEIBHO0)) BHICTABIISETCS 00yUaromeMycs, €CIH
TeMa pedepara pacKpbiTa HEMOJIHO U (UITH) B U3JI0KEHUHU TEMbl IMEIOTCS HETOUEThI U OIIHOKH;
CTpYKTypa pedepata JOruyHa; KOJTUYECTBO N3YUYEHHBIX HCTOYHUKOB MEHEE PEKOMEH/1yeMOT0,
CeNaHbl CCHUIKM Ha MCTOYHUKHU; MPHUBEACHBbI OOIKME MPUMEPHI; BHIBOJ CHEJNaH, HO MMEET
IIPU3HAKU HEIMOJIHOTHl M HETOYHOCTU; HMEIOTCA 3aMEuYaHusl K COJAEP)KaHUI0 U (WJIH)
odopmiieHuto pedepara.

2 0a/uia (WM OLIEHKA «HEYI0BJIETBOPUTEJIbHO0)») BBLICTaBJIsSETCS OOydaromemycs,
eclli cojiepaHue pedepara UMeeT sIBHbIe MPU3HAKM IUlaruaTa u (W) tema pedeparta He
packpeiTa W (WJIM) B H3JIOKEHHH TEMBl HMEIOTCS TIpyOble OMMOKW; MaTepuan He
CTPYKTYpUPOBAH, H3JaraeTcsl HEINOCJIeOBaTeIbHO U COMBYMBO; KOJIMYECTBO HM3YUEHHBIX
HMCTOYHUKOB 3HAUUTEIBHO MEHEE PEKOMEHIYEMOI'0, HEMpPaBUJIBHO CJHIENAaHbl CCBUIKM Ha
WUCTOYHUKUA WIM OHM OTCYTCTBYIOT; HE MPHUBEIEHBbI NMPUMEPHl WM TPHUBEICHH HEBEPHbBIC
PUMEpPHI; OTCYTCTBYET BBIBOJ WJIM BBIBOJl PACIUIBIBYAT W HEKOHKpPETEeH; odopmieHne
pedepara HE COOTBETCTBYET TPEOOBAHUSIM.



2 OIEHOYHBIE CPEJICTBA JIJISI TIPOMEXKYTOUYHOM ATTECTAIIMA
OBYYAIOIIUXCHA

2.1 BAHK BOITPOCOB H 3A/ITAHHUH B TECTOBOH ®OPME
1 Bonipocsl B 3akpbITOii Gopme.

1 Yto takoe HR-ananutuka?

a) AHanu3 (PMHAHCOBBIX JTAHHBIX

b) AHanu3 JaHHBIX, CBA3AHHBIX C YIIPABICHUEM YEJIOBEUECKHUMHU PECypcamMmu
¢) AHanu3 PHIHOYHBIX TPEH/IOB

2. KakoBa ocnoBHas 1iens HR-ananutuxu?

a) YBenuueHue npuObun

b) OnTrMu3aIuUs MPOLIECCOB YIIPABICHHS IEPCOHATIOM
c¢) CHIKeHHe HAJIOTOB

3 Bam nocraBuiu 3a1auy - ontumu3rpoath HR-0romkeT. Ha kakux cTaThsiX OacHO SKOHOMHTB?
a) Ha BeITuIaTax cOTpyIHHUKAM H COIITAKETEe

6) Ha pacxonmax Ha mon0op nepcoHasna

B) Ha pacxonax Ha o0yueHue COTpyTHUKOB

4 B xakoM JOKyMEHTE KOMIIAHHUHM NpPOMHCATh MpaBHia MO MHPOPMALIMOHHOW O€30macHOCTH
COTPYAHUKOB, YTOOBI MOXHO OBLIIO 3aKOHHO HaKa3blBaTh HAPYLIUTEICH?

a) B monoxenuu 06 nHGoOpManoHHOM 0€30MacHOCTH

6) B nonoxennu o6 oruiate Tpyaa

B) B nosnoxenuu o kommepueckoil Taiine

5. B xakoM cepBuce 1o noadopy nepcoHaia Mo>kKHO O€CIIaTHO HalTH (ppuIaHCcepOB, IEPEXAHTUTh
PYKOBOJUTENEH, pa3pabOTUMKOB U JPYTUX UHTEIUIEKTYaI0B?

a) VK Pabora

6) AARUS

B) TenChat

6 Kaxkwue ycnoBus mpomnucaTth B perjiaMeHTe paboTel ambaccanopa Opena?
a) C xakoil mepuoANYHOCTHIO TOJIKHBI BEIXOJAUTH HOBOCTH O KOMITAHUU

0) Ilo kakum Temam B CMU ambaccanop He T0TKEH BHICKA3bIBATHCS

B) Kakoii KOHTEHT MOKHO BBICTaBJISATH B COICETSIX

r) Bee BhimenepeuncieHHoe

7 Kakoil H”HCTpYMEHT MOMOKET PELIUTh NpobdieMy HEXBAaTKU pPabOUnX MECT COTPYIHUKOB?
a) DIEeKTPOHHBIHN rpaduK MOCeaeMoCTH

0) Office Flexispace

B) TonpKko oMONHUTENBHBIE paboune MecTa

8 Kakyro HoByto HR-nipodeccuro B 2022 rony BaecyT B OOuiepoccuiickuii kinaccuduxarop?
a) HR-apxurexTop

0) HR-ananutux

B) HR-ncuxomnor



9 K BHyTpeHHMM (akTopam, BIUSIOIIMM Ha OOECIEYEHHOCTb NPEANPUATHS TPYAOBBIMU
pecypcamu:

a) U3MEHEHHE IPOU3BOICTBEHHON NMPOrPaMMBbI IPEAIPUSATHS;

0) ypoBEHb OpraHu3alMy [IPOU3BOJICTBA U TPY/Ia Ha IPEANIPUATHH;

B) YPOBEHb TEXHUKH U TEXHOJIOTHH Ha MPEATIPUATHH;

T') YPOBEHb KOHKYPEHTOCTIOCOOHOCTH MPEAIPUSATHSL.

10. Kakoi1 u3 cieyromux METO10B UCIIOIb3YETCs U1l aHanu3a AaHHbIX B HR?
a) SWOT-anamm3

b) Perpeccnonnslii ananms

¢) PEST-anamms

11. Kakoit ”HCTpYMEHT 4acTo UCIOJb3yeTcs i Budyanu3anuu HR-nanubix?
a) Microsoft Word

b) Tableau

c¢) Adobe Photoshop

12. Yro Takoe HRMS?

a) Cucrtema ynpaBieHUsI MApKETUHITOM

b) Cucrema ynpaBicHHs YEIOBEUYSCKUMHU pecypcaMu
¢) Cucrema ynpaBieHus: GpuHAHCAMU

13. Kakoii u3 cieayroomux UHCTpYMEHTOB He siBiigercss HR-ananutuueckum?
a) Google Analytics

b) SAP SuccessFactors

c) Workday

14. Yto Ttakoe npeaukTuBHas aHaiutuka B HR?
a) AHanIM3 MPOIUIBIX JAHHBIX

b) IIporano3upoBanue OyAyIuX TCHICHIINMA

¢) OrieHKa TeKyIIUX MPOIECCOB

15. Kakoii MeToa aHanmu3a HUCIONB3YeTCs Ui BBISIBICHUS (PAKTOPOB, BIMAIOIMIUX HA TEKYYeCTh
KaJpoB?

a) Koppensiimonnslit ananus

b) SWOT-ananu3

¢) KauecTBeHHOE UHTEPBBIO

16. YUro takoe KPI B xonTexcTte HR-ananuTukn?
a) KirroueBbie nokaszarenu 3¢p¢GeKTHBHOCTH

b) KiroueBblie moka3arean WHBECTHIIHMA

¢) KimroueBbie mokaszarenu WHHOBAIIMMA

17. Kakoe u3 cnenyromux yrBepxaeHuii BepHo o HR-ananutuke?
a) OHa He UMeeT OTHOIICHHsI K OU3HEeC-pe3yabTaTaM.

b) Ona moMmoraeT mpuHUMATh 0OOCHOBAHHBIC PEIICHUSI.

¢) OHa ucnonbp3yeTcs TONBKO sl OIIEHKH COTPYIHUKOB.

18. Kakoll Tun naHHbIX yaiie Bcero aHanusupyercs B HR?
a) ®uHaHCOBBIC TaHHBIE

b) JlanHBIE O TPOU3BOAUTENILHOCTH COTPYIHUKOB

¢) JlaHHBIE O KJIIMEHTaX



19. Kakoii u3 ciaeayromux (hakTopoB MOXKET OBITh POaHATU3UPOBaH ¢ moMoIbio HR-ananutuku?
a) YpOoBEHb yI0BIETBOPEHHOCTH COTPYIHUKOB

b) KonkypeHius Ha pbIHKE

¢) DOKOHOMUYECKAsl CUTyalusl B CTpaHe

20 KoapdummeHnt TeKkydecTd KaJpoB ONPEASIsIeTCs] KaK OTHOLICHHE:

a) YncIia BHIOBIBIIMX paOOTHUKOB U YKCIIA, IPUHATHIX 332 OTYETHBIA NEPHO;

0) uucia paOOTHHMKOB, BHIOBIBIIMX MO COOCTBEHHOMY KENAHHMIO M 32 HapyLICHHE TPYI0BOMH
JMCIUITUIMHBL K CPEIHECTIMCOYHON YHNCICHHOCTH;

B) YHMCJIA IPUHATHIX PAOOTHUKOB K CPETHECTIMCOYHON YHNCIEHHOCTH;

T') 4nclia BEIOBIBIIMX paOOTHUKOB K CPETHECITUCOYHON YUCICHHOCTH

21 KadecTBeHHBII cOCTaB pAOOTHUKOB MIPEANPHUATHS XapaKTEPU3YETC:
a) CTPYKTypa pabOTHUKOB IO KaTErOpUsM

0) ypoBHEM KBaJIU(PUKALIUH

B) 00pa30BaTeIbHBIM YPOBHEM

T') IPOU3BOIUTENBHOCTHIO TPY/Ia.

22 KoapdunueHt cTabuiIbHOCTH KaIpOB ONPEENsIeTCsl KaK OTHOLICHHUE:

a)  pasHULBl  MEXIYy  YHUCIOM  HPUHATBIX U BBIOBIBIIMX  pPAaOOTHUKOB K
CPEHECIIUCOYHON YMCIEHHOCTH;

0) uncia NpUHATHIX pAOOTHUKOB B TE€UEHHUE TOJIa K CPEAHECTTUCOUHON YHCIIEHHOCTH;

B) ymclia pabOTHUKOB, pabOTAIOIIUX B TEUEHUE BCETO r0/1a K CPEAHECITUCOYHON YUCIIEHHOCTH;

T') 4rcia BEIOBIBIINX PAOOTHUKOB B TEYEHHUE I'0J1a K CPEIHECTTHCOYHON YHCICHHOCTH.

23 I1pou3BOOUTENBHOCTD TPYJa pAOOTHUKOB 3aBUCHUT:

a) OT KOJINYeCTBa HAMMEHOBAHUH BBIITYCKaeMOW MPOAYKIUH;

0) OT OpraHN3allMOHHO-TEXHUYECKOTO YPOBHS IPOU3BO/ICTBA;

B) MpPSIMO MNPOMOPLUOHATIBHO OT YUCIEHHOCTH IEpcoHaja U OOpaTHO MPOMOPLHMOHAIBHO OT
o0bemMa MpoAyKLUH;

I) MpsAMO MPOMOPLUUOHAIBHO OT O0beMa NPOAYKIMM M OOpaTHO MNPOMOPLUUOHAIBHO OT
YHMCIEHHOCTH NIEPCOHAA.

24 YacTHBIM TIOKa3aTeIeM MPOU3BOIUTELHOCTH TPYAA SBISECTCS:
a) cpeaHeroaoBas BelpaboTka 1 pabouero;

0) cpenHeaHeBHas BoipaboTKa 1 pabouero;

B) cpeliHedacoBas BblpaboTka 1 pabouero;

T') TPYIOEMKOCTh TPOTyKITHH.

25 BiusiHue 9uCIeHHOCTH TIepcoHaja Ha 00heM IPOIYKITUN OTIPEIETIAeTCs KaK OTKIIOHEHHE:
a) YUCJICHHOCTH MepPCOHaNa, YMHOKEHHOE Ha TIAHOBBIA 00beM MPOAYKIINU;

0) YMCIIEHHOCTHU NEPCOHAIa YMHOKEHHOE Ha (PaKTUUECKHI 00beM MPOAYKIINH;

B) YHCJICHHOCTH TEPCOHANIa YMHOKEHHOE Ha CPEIHET0JJOBYIO BEIPAOOTKY MIAHOBYIO;

') YACIEHHOCTH TIEpCOHAaIa YMHOKEHHOE Ha CPETHET0/I0BYIO BEIPAOOTKY (DAKTHUIECKYIO.

26 K 1M4HOCTHBIM (paKTOpaM CpeHEeYacoBOM BHIPAOOTKH OTHOCHUTCS:
a) YpOBEHb KBAJTM(PHUKALMU TPY/Ia;

0) YypOBEHb OpraHU3AINH TPY/IA;

B) YPOBEHb MEXaHU3ALUHU TPYHA;

I') ypOBEHb HOPMHUPOBAHUS TPyJa.



27 K TeXHUKO-9KOHOMHUYECKHM (paKTOpaM CpeTHEYACOBOM BHIPAOOTKH OTHOCHUTCS:
a) YPOBEHb TEXHUKU U TEXHOJOTUU HA NMPEANPUSITHH;

0) ypoBeHb 3apaOOTHOM IIATHI;

B) YPOBEHb OpPTraHMU3allMy U PALIMOHATIM3AIMHI POU3BO/ICTBA;

') YpOBEHb CTOUMOCTHOM OLIEHKH MPOTYKIIHH.

28 K WHTEeHCHBHBIM (paKTOpaM MPOU3BOJUTEIBHOCTH TPY/Ia OTHOCST:
a) YPOBEHb TPYIOEMKOCTH MPOIYKIINH;

0) MPOAOHKUTEIBHOCTD Pab0YEro JIHS;

B) KBAIM(UKAMOHHBIN 1 MTPO(ECCHOHATBHBINA YPOBEHb pabounx;

') BHyTPHUCMEHHBIEC U [EJIOTHEBHBIC TIOTEPU pab0Yero BPEMEHHU.

30 K skcTeHCHBHBIM (pakTOpaM MPOU3BOIUTEIBHOCTH TPY/la OTHOCST:

a) YPOBEHb TEXHUKU U TEXHOJIOTHH,

0) ypOBEHb OpraHu3aIiy IPOU3BOJICTBA U TPY/IA;

B) yJI€TIbHBIN BeC pabo4YMX B COCTABE pabOTAIOIINX, YUCIIO PAOOTAIOIINX;
') YPOBEHb HCIIOJIb30BaHMsI pabouero BpEMEHH.

31 CpenneronoBast BIpab0oTKa pabOTaIOIIEro 3aBUCHUT OT:
a) yIenpbHOTo Beca paboyux B COCTaBe padOTAIOIINX

0) cpeaHevYacoBoOl BRIPAOOTKH pabodero

B) CpeIHEIHEBHOI BhIpaOOTKU pabouero

') BCE OTBETHI HEBEPHBI.

32 IIpou3BOAUTENHHOCTD TPYAA PACTET €CIH:

a) YUCIIEHHOCTh TIEPCOHAJIA YBEIIMUMUBACTCSI, 00HEM MPOIYKIIUU HE MEHSAETCS
0) YHCIIEHHOCTD MEePCOHANA CHUXKAETCS, 00BEM MPOAYKIIUU CHIKAETCS

B) YHCJIEHHOCTh NIEPCOHAJIa CHUKAETCS, 00bEM MPOTYKIIMH PacTeT

T') YUCIIEHHOCTh MepPCOHaa He MEHSETCs, 00beM MPOIYKIIH PacTeT

33 OreHka ABMKEHUS KaJpOB Ha MPEANPHITHHN MPOBOAUTCS M0 KO3 uimeHTam:
a) OOHOBJICHUS U TOJTHOCTH;

0) cocTaBa U CTPYKTYpHI,

B) MpH€Ma, BBIOBITHUS, TEKYUECTH;

r) 0bopaunBaeMoCTu

34 3atpatbl pabodero BpeMeHH Ha eIMHUILY U3TOTOBJICHHOM MPOAYKIIUH 3TO:
a) pOHI0EMKOCTh MPOAYKIINH;

0) IpOM3BOIUTENHHOCTh TPYAA;

B) BBIpaOOTKa MPOAYKIIMH;

T') TPYOEMKOCTb MPOTYKIIHH.

35 Ecnu 06beM npoykuuu paBeH 2920 Thic.py0., a YUCIEHHOCTH nepcoHana 20 yen., To cpeaHss
BbIpa0OTKa MPOIYKIIUH OJHOTO pabOTaIOIIETr0 COCTaBUT:
Ortger: TBIC.pYO.

36 Ecnu uncineHHocTs pabounx 3a roj Bo3pocia ¢ 20 yen. g0 25 yell., a uX IPOU3BOIUTENEHOCTh
cHuzunach ¢ 146 Teic.py0. 10 136 THIC.pyD., TO BIMSHUE IKCTEHCHUBHOrO (pakTopa Ha 0O0beM
IPOAYKIIMH COCTABUIIO:

a) - 730 TeIC.pYO.

0) 730 ThIC.pYO.

B) 680 THIC.pYO.



r) 250 THIC.pYO.

37 Ecnm ducneHHOCTh pabouymx 3a TO4 cokpatwiack ¢ 20 denm. go 25 yen., a ux
IPOU3BOIUTENBFHOCT yBEeTHUMIachk ¢ 136 Teic.py0. 10 146 Thic.py0., TO BIMSHUE HHTEHCUBHOTO
dakTopa Ha 00BEM MPOIYKIIUU COCTABUIIO:

a) - 680 ThIC.pYO.

0) - 730 ThIC.pYO.

B) 250 ThIC.pYO.

r) 200 TBIC.pYO.

38 Ecnu unciieHHOCTh nepconana pasHa 20 4el., a CpeiHero10Basi BEIpaboTKa MPOIYKIIUH OJJHOTO
pabotaromiero paBHa 146 Thic.py0., TO T0I0BOM 00beM MPOAYKIIMA COCTABHT:
OtBerT: TBHIC.pYO.

39. Kakoii u3 crneayromux acleKkToB SBISETCs BaXKHBIM 1pu padote ¢ HR-ganHbIMU?
a) [Ipo3paunocTh 00pabOTKH JaHHBIX

b) UrHopupoBanre KOHPUICHITUATBHOCTH

¢) OrcyTcTBHE KOHTPOJIS 10CTyIa

40. Yto oznauaer GDPR B xoHTEKCTE 00paOOTKU EPCOHAIBHBIX JaHHBIX?
a) 'moGanbHbIe TaHHBIE O TPOU3BOANUTEIHLHOCTH

b) OOmmii peraamMeHT 1o 3aIIuTe JaHHBIX

c¢) I'enepanus naHHBIX 110 pe3ybTaTaM

41. Kakoe HampaBieHre cTaHOBHUTCS Bce Ooiee nomyinsipHbiM B HR -ananutuke?
a) Mcronb30BaHNe UCKYCCTBEHHOTO MHTEIICKTA

b) Ynpouienue nporeccor 0e3 aHaan3a

¢) YBenuueHune OyMaKHOW TOKyMEHTallUuu

42. Kakyto poib urparoT conraibabie cetd B HR-ananutuke?
a) OHU HE UMEIOT 3HAYCHUSI.

b) OHM MOTYT NPEOCTaBUTH JaHHBIE O KaHIUaTaX.

¢) OHU UCTIONB3YIOTCS TOJMBKO JJISI PEKJIaMbl BAKaHCHUH.

43. Kakoil mokazarenb MOXHO UCIHONIB30BaTh [MJs OLEHKH dJPQPEKTUBHOCTH OOyueHUs
COTPYJIHUKOB?

a) YpOBEeHb TEKYUECTH KaJpOB

b) YpoBeHb ya0BIETBOPEHHOCTH KIMEHTOB

¢) V3MeHeHne npon3BOIUTENLHOCTH MTOCE 00yUeHUs

44. Yrto takoe «360-rpagycHas oOpaTHas CBSI3b»?

a) O1eHKa TOJIbKO MEHEKepaMu

b) OneHka co CTOPOHBI KOJIJIET, TOAYUHEHHBIX U PYKOBOIUTENCH
¢) O1eHKa TOJIBKO CO CTOPOHBI OTYMHEHHBIX

45. Kakoii U3 cienyromux METOJ0B MOKHO MCIOJIB30BaTh JJIsi cOOpa JaHHBIX O BOBJICUYCHHOCTH
COTPYJIHUKOB?

a) Onpockr

b) ®rHAHCOBEIC OTYCTHI

¢) AHanu3 pbhIHKa



46. Kako#i mar siBisieTcst mepBbIM B niporiecce BHeApeHuss HR-anamutuku?
a) Beibop nporpammHoro obecredeHust

b) OnpenencHue 1enei u 3a1a4 aHaIu3a

¢) OOyueHue coTpyJHUKOB

47. Kakoii u3 cnenyromux (GakTopoB MOXKET MOBIUATEH Ha ycnemHocTh HR-ananutukn?
a) Hemonumanue 1ieneit co CTOpoHbI pYKOBOJICTBA

b) Beicokasi BOBIEUEHHOCTh COTPYTHUKOB

¢) OTcyTCTBHE JaHHBIX

48 YTo BaXKHO YUUTHIBATh MPHU UHTEpIpeTaluu pe3yabratoB HR-ananuza?
a) Kontekcrt u BHemHue (hakTopsl

b) TonbkO BHYTpEHHHE TaHHBIC KOMITAHUH

¢) JIuuHoe MHEHUE aHATUTHKA

49. Kak moxHO n3meputh BnusiHrue HR-ananutuku Ha Onuznec?
a) [To xonnyecTBy cobecenoBaHUM

b) [To n3MeHeHHIO KITIOYEBBIX OM3HEC-TIOKa3aTenen

¢) ITo konuyecTBY NPOBECHHBIX TPEHUHIOB

50. Kakyto poJib urpaer KyJibTypa KOMIAHHH B aHAJIN3E IaHHBIX O MepcoHalie?
a) OHa He UMeeT 3HaYCHUS.

b) OHa BMsIeT Ha BOCHPUATHE U HHTEPIPETALUIO JaHHbBIX.

¢) OHa TOJIBKO MEIIAET aHATHU3Y.

51. Kakoil u3 cienyromux IOoKa3aTeJle MOXKET CBHJIETEILCTBOBATH O BBICOKON TEKy4eCTH
KaJIpoB?

a) Huskuii ypoBeHb BOBJI€UEHHOCTH COTPYAHUKOB

b) BeIcokas Npon3BOJUTENBLHOCTD TPYyAa

¢) YBenuueHue yucia NpoBeACHHBIX TPEHUHIOB

52. YTo Takoe «aHaJINU3 TEKYYECTH KaJpoB»?

a) OrieHKa ypoBHS Y/10BJIE€TBOPEHHOCTH KJIMEHTOB
b) U3y4yeHue npuunH yBOJIbHEHHUH COTPYIHUKOB
¢) AHanu3 (PMHAHCOBBIX MMOKa3aTeNeii KOMIaHUU

53. Kakoii u3 cneayromux acnekToB BaXKeH pu paboTe ¢ JaHHBIMU O COTPYIHUKAX?
a) KonduneHunansHOCTh U 6€30MaCHOCTD JTAHHBIX

b) UrnopupoBanue TMYHON HHPOPMAITUN COTPYTHUKOB

¢) [Iybnukanust Bcex JaHHBIX B OTKPBITOM JIOCTYIIE

28. Uto Takoe «aHaau3 Npou3BOAUTEIbHOCTH» B HR?

a) OueHka (pUHAHCOBBIX PE3yIHTATOB KOMIIAHUHU

b) NU3yuenne r3ppekTHBHOCTH pabOTHI COTPYAHUKOB U KOMaH]T
¢) AHanu3 ypoBHS YIAOBIETBOPEHHOCTH KIIMEHTOB

54. Kakyto ponb urparot Mmerpuku B HR-ananutuke?
a) OHu HE UMEIOT 3HAYCHHUS.

b) OHM TOMOTa0T U3MEPATH U OLICHUBATH PE3YJIbTATHI.
¢) OHM UCIIOB3YIOTCA TOJBKO Ul OTYETHOCTH.

55. YUto siBNIE€TCS OCHOBHBIM MPEUMYIIIECTBOM HCOb30Banus HR-ananutuku?



a) YrporeHue nporeccoB 0e3 ydera JaHHbBIX
b) OGocHOBaHHOE MPUHATHE PEIICHUN HAa OCHOBE (DAKTOB M JJAHHBIX
¢) YBeJIMYCeHUE KOJMYECTBA COTPYTHUKOB Oe3 aHanu3a ux 3(h(HEeKTHBHOCTH

56 Kakoit u3 cinenyromux $GakTOpoB MOXKET MOBJIUATH Ha ycremHocTh HR-anamutuku?
a) Henmonumanue niesneit co cTOpoHbl pyKOBOZACTBA
b) Boicokasi BOBJIEUEHHOCTh COTPYTHUKOB

57 Yto Takoe KaapOBbI MOTEHIMAT OpTraHU3aIuKu?

a) O011ee KOJIMYECTBO COTPYAHUKOB

b) COoBOKYITHOCTh 3HAHUM, HABBIKOB U OIBITA COTPYIHUKOB
¢) ®unHaHCOBBIE PECYpPChl KOMIIAHUU

58 KakoBa oCHOBHasl 11€J1b aHAJIM3a KaJpOBOI0 MOTEHIMaa?
a) YBenuueHue npuObun

b) Ontumuzanus paboTsI C IIEPCOHATIOM

¢) CHIDKEeHUEe TeKy4eCcTH KaJpoB

59 Kakoii u3 cCleyIoNmx MoKa3areield MOXeT ObITh HMCIOJB30BaH Ui aHAU3a KaJpOBOTO
MoTeHIHana?

a) YpOBEHb TEKYUECTH KaJJpOB

b) O6vem npojax

¢) KonmuvecTBo KIMEHTOB

60 Uro takoe KPI B KOHTEKCTE aHAIM3a KaAPOBOTO MOTCHIIAANA?
a) KirroueBblie nokaszatenu 3p(eKTUBHOCTH

b) KimtoueBble moka3aTenu MHBECTUIIMN

¢) KimroueBblie mokasarenu WHHOBAIIMMA

61 Kakoii u3 ciieyromux acreKToB BaKeH JIUIs aHallu3a KaJIpoBOro NoTeHuana’?
a) YpOBEHb yIOBJIETBOPEHHOCTH COTPYAHUKOB

b) /lanHble O KOHKYpEHTax

¢) OUHAHCOBBIE OTYETHl KOMITAHUU

62. Kakoe BiusiHuE OKa3bIBaeT 00y4eHNE Ha KaJJpOBBIN MOTEHIHAN?
a) YMeHbIIaeT MPOU3BOIUTEIbHOCTh

b) [ToBbImaeT kBaJIM(UKALIUIO 1 MOTUBALIUIO COTPYIHUKOB

¢) He nmeet 3naueHus

63 Kaxoii u3 cneayromux (pakTopoB BaykeH NMPH aHAIN3€ KaIpOBOI0 MOTEHIIHana?
a) KonduneHumanbHOCTh TaHHBIX COTPYIHUKOB

b) UrnopupoBanue 1MuHON HHPOPMALTUU

¢) [Iybnukanust Bcex JaHHBIX B OTKPBITOM JIOCTYIIE

64 Kakoii 3 cneayromunx METOI0B MOKHO UCMOJIb30BATh JIJIA BBISIBICHUS CKPBITHIX TAJIAHTOB B
opraHu3aiuun?

a) Onpockl 1 HKHTEPBHIO

b) AHanu3 (UHAHCOBBIX OTUETOB

¢) M3ydenne peIHOYHBIX TPEHIOB

Kakoe 3HaueHre umMeeT KyIbTypPHBIN aClIeKT B aHAJIN3€ KaJApOBOro MOoTeHIuana?



a) OH He UMeeT 3HaYCHUSI.
b) OH BIUsET HAa MOTHBAIIMIO U BOBJICYEHHOCTh COTPY/IHUKOB.
¢) OH TOJIBKO YCIIOKHSET MPOIIECC aHAIH3A.

65 YTo Takoe «IIJIaHNPOBAHUE TPEEMCTBEHHOCTH» B KOHTEKCTE Ka/IpOBOTO MOTEHIHAa?
a) [Ipouecc HalimMa HOBBIX COTPYIHUKOB

b) [ToaroToBKa BHYTPEHHNUX KaHAWAATOB Ha KIIFOUEBBIC TO3UIINU

¢) OreHKa NpOU3BOAUTENBHOCTH TEKYIIMX COTPYIHUKOB

66 Kakoil M3 cienyromMx I10Ka3aTeled MOXET CBUAECTEIbCTBOBaTb O BBICOKOM YpPOBHE
KaJ[pOBOI0 MOTeHIHana?

a) Huskas TexkydecTs KaapoB

b) Beicokast Teky4ecTh KaapoB

¢) Huskuii ypoBeHb y10BIETBOPEHHOCTU KIIMEHTOB

67 UTo Ba)KHO yYUTHIBATh IIPH HHTEPIPETAIIMN PE3YJIbTATOB aHAJIM3a KaJPOBOTO IMOTEHIIAIIA?
a) Tonbko BHyTpeHHHE JaHHBIE KOMITAHUH

b) Buemnue GpakTopsl B KOHTEKCT

c¢) JInuHOE MHEHUE aHATTMTHKA

68 Kakoe npeumyIiecTBo JaeT aHaIM3 KaJpoOBOTr0 OTEHIIMANA Il OpraHUu3auu?
a) YnpoieHue mporeccoB 0e3 ydera JaHHBIX

b) OGocHOBaHHOE MPUHATHE PEIICHUIN IO YIIPABICHUIO IEPCOHATIOM

¢) YBenu4eHHEe KOJIMYECTBA COTPYAHUKOB Oe3 aHann3a ux d3pGeKkTuBHOCTH

2 Bonpocs! B OTKpbITO# (hopme:

2.1. Kak BbI cunTaere, Kakue KIt0UeBble JaHHBIE HEOOX0IUMO coOupaTh A1 3HPEKTUBHOTO
aHaJIM3a KaJIpoBOro MOTEHIIMAJIA B OPraHU3alun?

2.2. Kakue MeTo/1pl aHaIM3a JaHHBIX Bbl UCIIOJIb3YETE JIJISl OLIEHKU MTPOU3BOIUTEIBHOCTH
COTPYIHHUKOB, ¥ I0YEMY UMEHHO OHH?

2.3. Kak BbI MOXETE UCIOJIb30BATh JAaHHbBIE O TEKYYECTH KaApOB JJIs yIyUYIIEeHUs CTpaTeruit
yIEp>KaHUs COTPYIHUKOB?

2.4. B xakux ciiydasix Bbl CUMTAETE 11€J1€CO00pa3HBIM IPUMEHATh IPEIUKTUBHYIO aHAJIUTUKY B
yIPaBIEHUH NIEPCOHATIOM?

2.5. Kak aHayiu3 1aHHBIX MOXET TOMOYb B BBISIBIEHUH TOTPEOHOCTEN B O0YUEHUH U Pa3BUTUU
COTPYAHUKOB?

2.6. Kakue meTpuKkH Bbl cunTaeTe HanboJee BaXKHBIMU JIJIS1 OLIEHKH BOBJICUEHHOCTH
COTPYJIHHUKOB, U KaK UX MO’KHO U3MEPUTH?

2.7. Kak BbI BUANUTE POJIb TEXHOJOTUI U MPOTPAMMHOT0 0OECTieueHus B MPoLiecce aHaIu3a
JAHHBIX O TIEpcoHase?

28. Kakue BbI30BBI BBl CTAJIKUBAETECH IIPU COOpE U aHAIM3€E TaHHBIX O EPCOHAE, U KaK BbI UX
npeozoiesaere?

2..9. Kak naHHbIe 0 IPOU3BOAUTENHLHOCTH COTPYIHUKOB MOTYT MOBJIUSATH HA IPUHATHE PELICHUI
0 KapbepHOM POCTE U NMPOJBUKEHUN BHYTPH KOMITAHUN?

2.10. Kak BbI OlIeHMBa€Te BIUSHUE KYJIbTYPHBIX U COLUAIBHBIX (DAKTOPOB Ha Pe3yJbTaThl
aHaJIM3a JaHHBIX B YIIPABJIECHUU NIEPCOHAIOM?

2.11. HR metpuka — 310




3 Bonipochl Ha yCTaHOBJIEHHE IPABUJIBHOM MOC/1€10BATEIbHOCTH:

3.1 Yemanosume nociredosamenvHocms 61uUsAHUSA DaKmMopos Ha 00vem NpooyKyuu 6 (akxmopHou
MmoOenu. 1) IPOJOIKUTENBEHOCT pabouero qHs; 2) cpeHedacoBast BRIpaboTka; 3) uuciio paboumnx
JHEH B rojy; 4) YMCIEHHOCTh pabounx

a) 1-2-3-4

0) 4-3-1-2

B) 2-4-3-1

r) 3-4-2-1

4 Bonpochl Ha yCTaAHOBJIEHHE COOTBETCTBUS:

4.1 3ajanue Ha yCTAaHOBJICHHE MPaBUIIbHOM MMOCIIEI0BATEIBHOCTH:

Ornpenenure BEPHYIO IMOCIEI0BATEILHOCTh ATAllOB aHalM3a O0ECIIEUeHHOCTH OpTraHHU3alluu
TpyA0oBbIMU pecypcamu. O003HaYbTE HOMEpA ATAMOB B MOCIIEOBATEILHOCTH U BIUIIIUTE UX Yepe3
3amsTyI0 .
) Uu3ydYeHHE IITAaTHOTO pacHHCaHus 3a psf JIeT; CpaBHEHHE (PAKTHUECKON YHCIEHHOCTH
pabOTHUKOB C IUIAHOBOM, a TaK)K€ YHMCICHHOCTHIO PAOOTHHUKOB B MPEIBIAYIIEM MEPUOAEC U CO
IITaTHBIM PaCIMCaHUEM, PACCYMTAHHBIM 110 HOPMAaTHBAM YHCIICHHOCTH;

) aHanu3 UCTOYHUKOB TOMOJIHCHUS pabodell CUITHI;

) mpoBepKa aJIMHUHUCTPATUBHO-YIIPABICHYECKOTO MEPCOHANIA Ha COOTBETCTBHE (PAKTUUECKOTO
YPOBHS 00pa30BaHMs KaXKIOTO paOOTHHUKA 3aHUMAEMOU JTOJKHOCTH;

) BBIABIIGHHE HEIOCTATKA WM M3JIHIIKA PAOOTHUKOB MO AOKHOCTSIM;

__ ) u3yuyeHue JBUKEHUsS pabouell CUJIbl B OpraHU3alluu;

) pellleHHe BOMPOCOB, CBSI3aHHBIX C MOAOOPOM KaJApPOB, UX MOATOTOBKOW M TOBBIIIEHUEM
KBaTH(UKAIIIH;

) u3yuyeHUe U3MEHEHHH B cOCTaBe pabOTHUKOB.

IIkana oyenueanus pe3ynbmamos mecmupo6anus: B COOTBETCTBUU C ACHCTBYIOLIEN
B YHUBEPCUTETE OAJIIbHO-PEUTUHTOBON CHUCTEMOM OIEHUBAHHUE PE3yIbTATOB MPOMEKYTOUHOM
aTTectalid oOydaroluxcsl ocymiecTBiusercs B pamkax 100-0annpHON IIKambl, MpU ITOM
MaKCUMaJIbHBIM OaJlT MO MPOMEXKYTOYHOM aTTeCTalluu OO0ydJaromuxcs Mo O4HOM (opme
o0yuyeHus coctaBiser 36 0anoB, IO OYHO-3a0YHON M 3a049HOI (popmam oOydeHus — 60 Oanos
(ycranoBneno nonoxennem 1 02.016).

MaxkcuManbHBIA Oani 3a TECTUPOBAHWE MPEACTaBISET COOOM Pa3sHOCTh ABYX YHCE:
MaKCHUMaJIbHOTO 0ajuia Mo MpOMEXYTOYHOM aTTeCTalluu i JaHHOW (Gopmbl 0O0ydeHus (36 wium
60) 1 MakcUMaIbHOro Oaia 3a peleHrue KOMIEeTeHTHOCTHO-OPUEHTUPOBaHHOM 3a1aun (6).

bann, nomydeHHblld 0O0y4yaromuMcs 3a TECTHUPOBAaHWE, CYMMHPYETCS C Oaiiom,
BBICTaBJICHHBIM €MY 3a PEllIeHNE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a1auH.

OO6muit 6arm1 Mo TPOMEKYTOUYHOM aTTeCTallMi CYMMUpYETCs ¢ OaylaMu, OJIy4eHHBIMH
00y4aroImuMcs 1o pe3yIbTaTaM TeKYIIero KOHTPOJIS YCIIEBAEMOCTH B TEUEHUE CEMECTPa; CyMMa
0aJUTOB IEPEBOUTCS B OIICHKY 110 OUXOMOMUYECKOU TIKaJe CISTYIOIUM 00pa3oM:
CootserctBue 100-0an1bpHOM 1 JUXOTOMUYECKOM MITKAT

Cymma 6annos no 100-6annbrotl wikane Oyenka no OUXomomMu4eckol wKaue
100-50 3a4TE€HO

49 u meHee HE 3a4TEHO
Kpumepuu oyenueanusa pe3yiomamos mecmupoganus:

Kaxnplii Bompoc (3asanue) B TecTOBOM (hopMe OIEHMBAETCS MO TUXOTOMHYECKOM
IIIKaJjIe: BEITTOIHEHO — 2 0aJ1J1a, He BEITOIHEHO — () 6a/110B.




2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/]JA49H

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 1

CpenHecnucouHasl YMCIEHHOCTh pabouux Ha npennpustuu 1229 uen. B teuenue roga
YBOJICHO IO pa3HbIM IpuyrHaMm 180 4enl., B T.4. IO JIMYHOMY KEJIAHUIO U 32 HapyumeHus — 125
yen. [Ipunsaro na padoty — 170 gen.

Paccunrats k03 durimeHTs 000poTa: 10 MPUEMY, YBOIBHEHUIO, KOA(PHUIIMEHT TEKYUYECTH.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 2

B 6a3zoBoM mnepuone 4MCIEHHOCTh IEpcoHasa Hpeanpustus cocrtaBwia 1250 gen. B
IUTAHOBOM IE€PHOJIE HAMEYEHO YBEIUYHUTh O00BEM BBITycKaeMoil mpoiaykuuu Ha 6%, ¢oHn
3apruiatel Ha 5%, cpeaHioro 3apruiary Ha 4%.

Onpenenutb BO3MOXKHBIM POCT MPOM3BOAUTEIHLHOCTU TPYyJa U IJIAHOBYIO YHCJICHHOCTh
nepcoHaa.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 3
PaccunTarh MOTpeOHOCTh BO BHEUIHEM Ha0Ope, €CIM MOXKHO TEPEBECTH M3 JPYIHX
CTPYKTYpHBIX mozpasaencauii 10 gen. [Inanupyercs yBemuuTh 00bEM BBITyCKa TPOIYKIIMH Ha

20% mpu HEM3MEHHOM YPOBHE MPOU3BOJUTENHLHOCTH Tpya. YUCICHHOCTh B Oa3UCHOM MEPHOIe
—300 gesn.

Komnemenmnocmno-opuenmuposannas saoaua Ne 4

CpenHecnucoYHast YUCIEHHOCTh paOOTHUKOB NMpeAnpusaTHs 3a roa coctasmia 600 gen. B
TEUYEHHUE I'0J]a YBOJIMIIMCH IO COOCTBEHHOMY KEJIaHUIO 37 Yell., YBOJICHO 3a HapyIIEHHE TPYAOBOI
JMCUUILIMHBL 5 Yell., YIUIM Ha TIeHCHIo 11 4en., moCTynuin B y4eOHbIe 3aBEACHUS U IPU3BAHO B
BOOPY)KEHHBIE CHJIBI 13 dell., mepeBeAeHbl Ha APYrue JOJDKHOCTH U B JIPYTHE TOAPa3ICIeHHS
npeanpustus 30 gen. Onpenenure: a) KodpGUIMEHT BbIOBITUS KaIpoB (%); 0) ko3 duiueHt
TeKy4ecTH KasipoB (%).

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 5
Paccunraiite ko3 puiMeHT onepexeHus: pocTa MPOU3BOIUTENLHOCTH TPY/la HaJl POCTOM
CpEeTHEMECSTYHOM 3apa00THOM IJIATHI, €CITM U3BECTHBI CIEAYIOIINE TaHHbIE:

Ab6c. u3m, | Temn pocra,

IToka3aTenn 2022 2023
TBIC.pYO. %

1.IIpousBoauTeNbHOCTE TPy A, THIC.pyO/uen. | 320,58 | 263,02

2. CpennemecsyHas 3apaboTHast miara, pyo. | 14383,72(15027,78
3. Koaddumuent onepexxenus
pocTa IPOU3BOIUTENBHOCTH TPYa HaJl pOCTOM
CpEeTHEMECSTYHOM 3apab0THOM MIaTon

Komnemenmnocmuo-opuenmuposannas 3aoada Ne 6

CpenHecriucouHasi YMCICHHOCTh paOOTHUKOB mpeAmnpusatus coctaBiasier 2300 uen.
dakTrUecKkash YHUCIEHHOCTh PAOOTHUKOB OTACIBHBIX IOJCHUCTEM CHCTEMBI YIPaBICHUS
MIEPCOHAJIOM COCTABJISIET:

e HaiiMa, 0TOOpa U ydeTa repcoHaia — 7 4en.;

® pa3BUTHUA NepCcoHANa — 4 4Yell.;

® TUIAHUPOBAHUS U MAPKETHHTA MepCoHaIa — 8 4ell.;

e MOTMBAalIMU Tpyaa — S5 yel.



Onpenenuth OOUIYI0 YHCIEHHOCTh PAOOTHUKOB CHCTEMBI YIPABJICHUS MEPCOHAIOM
npeanpustus. Paccunraiite 10710 paOOTHUKOB CHUCTEMBI YIPABJICHHUS MEPCOHAIIOM B 0OIIEH
YHUCIIEHHOCTU PAOOTHUKOB MPEANPUSATHSI.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 7

Ha ocHOBe uMeEIOmMXCS HCXOMHBIX JAHHBIX HEOOXOIUMO paccuMTaTh YHCICHHOCTH
aJIMUHHCTPATUBHO-YIIPABICHUYECKOIO TepcoHaia, HCIoib3ys Metol Pozenkpanma. VcxomaHbie
JAHHBIC IPEJICTABJICHBI B TAOJIHIIC.

. KomuyectBo aeiicTBuit Bpewmsi, HeoOoxoaumoe
OpranuzainoOHHO-yIPaBICHYECKUNA BU
paboThI 110 BBIIOJIHEHUIO BHIA TS PI)IHOJ'IHCHI/ISI
pabot JCUCTBHSI, Yac
PacueTr neHexHOU HAITMYHOCTHU 500 1
VY4ér 10X0/10B-pacxo10B NPEANPUATHUSL 3000 0,5
Pacuer cBogHOTO hrHAHCOBOTO OaaHca 300 3
l'ogoBoit Qoua BpeMeHH OIHOTO COTPYOHHKA (COTJacHO KOHTpakTy) — 1920 wac;
Koadduumenr, yuutbBaromuii 3aTpaThl BpPEMEHH Ha JOMOJHUTENbHBIE paborel, — 1,3;

KoadduimenT, yunThIBaroIuii 3aTpaThl BpeMEHU Ha OTIBIX COTPYAHHUKOB, — 1,12; Koadduuuent
repecyera SBOYHOM YMCICHHOCTH B CIIUCOYHYHO — 1,1.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 8
[Ipoananu3upyiiTe IBUKEHHE TPYAOBBIX PECYPCOB OpraHU3ALIUU

[Toka3zarenu 2021r. | 2022r. 2023r.
1. CocTosis10 paOOTHHKOB Ha HAYAJIO MIEPHUO/IA, YelL. 38 41 44
2. IlpunsTo Bcero pabOTHUKOB B T€UEHHUE rOjia, Yell. 9 7 5

3. Bb10b110 BCcero pabOTHHUKOB B TEUEHUE TOJ1A, YeIl. 6 4 10

B T.U. 6 4 6
3.1. Mo cOGCTBEHHOMY XKeJIaHHIO U 33 HAPYIIEHUE TUCIUIUINHBI

4. CocTosisio paOOTHUKOB Ha KOHEI T0J1a, Yell. 41 44 39

5. CpenHecnucouHas YMCIEHHOCTh PA0OTHHUKOB, Yell.
6. Kosddunment obopora no npuemy

7. Koadduiment o6oporta o BbIOBITHIO

8. Koaduruent texyuectu

9. KoadduimeHT nocTossHCTBA cOCTaBa
10.Koa¢purment 3amereHus

Komnemenmuocmuo-opuenmuposannas 3aoaua Ne 9
3amonHUTe ~ TAOMWIy — HEJOCTAIOIIUMHU TAHHBIMU. Onenute  >)PEKTUBHOCTD
WCIIOJIb30BaHUS MIEPCOHATIA.

[Toxazarenu [Tnan @akr |Abc. OTKI Tewm
pocrta, %

1. Beimyck ToBapHO NPOAYKLINH, €11 21200 | 21430

2. UncneHHOCTh paOOTHUKOB, Yell. 490 510

3. YncneHHOCTh paboymX, Yerl. 400 417

4. Y. Bec pabouux B 0011eH YMCICHHOCTH, %o

5. OTpaboTaHo BceMU pabOYMMH, THIC. U 703 738

6. OTpaboTaHo OAHUM PabOUYNM, THIC. Y.

7. CpegHerooBasi BBIpabOTKa OHOTO paOOTHHKA, €]1.

8. CpenHeroaoBas BHIpabOTKa OTHOTO pabouero, €.

9. Tpy10€MKOCTb MPOAYKIIHH, Y.




Komnemenmnocmno-opuenmuposaunas 3aoaua Ne 10

PaccunTaiite nokasarenu 3 ()eKTHBHOCTH UCIIOJIb30BAHUS TPYIOBBIX PECYPCOB

Abc. Ten
Ilokazarenn 2022 2023 H3MCHCHHE, ©
npupocra, %
ThIC.pYO.
1. Beipydka oT mponax, ThIc. pyo. 13 785 11 047
2. Pacxonbl o OOBIYHOM AEATENTFHOCTH, THIC. PYO. 13 466 11 644
3. [IpuObLIb (YOBITOK) OT IPO/IAXK, THIC. PYO. 319 -597
4. CpegHecnucoyHast YUCIICHHOCTh, Yell. 43 42
5. IIpon3BoauTETLHOCTE TPY/Ia, THIC. pyO/der.
6. ®oHI O1UTATHI TPYAA, THIC. PYO. 7422 7574

7. Y nenpHBIN BEC pacX0J0B Ha OILIaTy TPpyZAa B IOJIHOM
cebecTouMocTH, %

8. CpeHeMecsyHas 3apa0boTHasl miarta, pyo.

9. O6beM npoaxx paboT U yCIIyT Ha pyOIib 3apaboTHOMH|
M1aTel, pyo./pyo.

10. Yucrast nmpuObuh Ha pyOnp 3apabOTHON ILIATHL,

py0./pyo0.

Komnemenmnocmno-opuenmuposannas sadaua Ne 11
Paccuuraiite ko3¢ puLIMEHT onepexeHus: pocTa NPOU3BOAUTEILHOCTH TPYyJa HaJl POCTOM
CpeaHEeMeCsTUHOM 3apab0THOM MIaThl, €CJIM U3BECTHBI CIEAYIOLINE JaHHbIE:

[Tokazarenn 2022 2023 Abe. msm, | Tewm pocra,
TBIC.pYO. %
1.ITpou3BoAUTENHHOCTH TPY/A, THIC.pYyO/der. 320,58 | 263,02
2. CpegnemecsiyHas 3apaboTHas 11aTa, pyo. 14383,72 (15027,78

3. Koo dumuent onepexxeHus
POCTa POU3BOIUTEIHLHOCTH TPya HaJl POCTOM
CpeaHeMecsTUHOM 3apaboTHOI maToi

Komnemenmuocmuo-opuenmuposannas 3aoava Ne 12
[IpoBenute oueHky 3¢ dexra oT u3MeHeHus 3HHEeKTUBHOCTU UCIOIB30BaHUS TPYAOBBIX

€CYPCOB OpraHH3allHH.

Tokasarenn 2021 | 2022 | 20p3 |Adcomomoe)  Tewn
U3MEHEeHue | mpupocta, %
1. Beipyuxka, ThIC. py0. 14418 | 13785 | 11047
2. CpenHecnvico4Has 40 43 42
YHCIEHHOCTh PAOOTHUKOB, Yell.
3. ITIpom3BOIUTENBHOCTH TPY/A,
ThIC. py0./uen.
4. OTHOCHUTENBHBIN TEepepacxo
YHCIICHHOCTH paOOTHUKOB, YEJ. x X X




Ikana oueHUBAHWSI PELICHUS KOMIIETEHTHOCTHO-OPMEHTHPOBAHHOW 3a/Ja4u: B
COOTBETCTBUU C JICHCTBYIOIICH B YHHBEPCUTETE OAJUTBHO-PEUTHHIOBOW CHCTEMOW OIICHWBAaHWE
pe3yJbTaTOB MPOMEKYTOYHOM aTTecTalli OO0y4arommxcs ocymiecTBisercss B pamkax 100-
O0aJUTbHOM IIKaJbl, IpPU OSTOM MAKCUMAIBHBIA Oa/ul 1O MPOMEXKYTOUYHOM aTTecTaluu
00ydJaronumxcs 1mo o4Hou ¢popme oOy4eHHs COCTaBIsAET 36 OAIIOB, MO0 OYHO-3A0YHON U 3a0YHOM
dopmam obOyuenus — 60 (ycranorieno nonoxenuem 11 02.016).

MaxkcruManbHOE KOJIHYECTBO OalsIoOB 3a pelIeHUE KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM
3a1a4u — 6 OayIoB.

bann, momydeHHbIl oOyyarounmcsi 3a pelieHue KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM
3a[a4i, CYMMHPYETCsI ¢ OaJllIoM, BHICTaBJICHHBIM €My IO Pe3yiIbTaTaM TeCTHPOBAHUS.

OOmuit 6am MPOMEXYTOYHOM aTrTecTalyl CyMMHUpPYETCsl ¢ OalllaMH, MOJTYyYeHHBIMU
00y4aromuMcs 10 pe3yibTaTaM TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH B TEUEHHUE CEMECTPA; CyMMa
0aJJI0B MEPEBOJUTCS B OLIEHKY IO OUXOMOMUYeCcKOol TIKale CIEeIyIIIUM 00pa3om.

CoortBerctBue 100-0a11bHOM U JUXOTOMHUYECKON IIKAJT

Cymma 6annog no 100-6annvhoii wikane Oyenka no ouxomomu4eckol wKane
100-50 3a4TEHO
49 u meHee HE 3a4TEHO

Kpumepuu oyenueanusn pewienus KomnemeHmHuocmHo-0pPUEHMUPOBAHHOIL 3a0auu:

6-5 0an0B BbICTaBIsETCS OOy4alOLIEMYCs, €CJIM pEIIeHUE 3aJaud JEMOHCTPUPYET
rIyOOKOe MOHMMAaHHE OOYyYaroIIUMCA TMPEAJIOKEHHON NpoOieMbl M Pa3HOCTOPOHHEE €e
paccMoTpeHue; cBOOOIHO KOHCTpyHpyeMas paboTa MpecTaBiseT co00i IOTHIHOE, SICHOE U TIPH
9TOM KpaTKoe, TOYHOE OMNHCAHME XOJa pelIeHus 3a1auyd (MOCleoBaTeIbHOCTH (WK
BBITTOJIHEHHS ) HEOOXOAMMBIX TPYIOBBIX ACHCTBUI) M OPMYINPOBKY JOKAa3aHHOTO, TPABHIBLHOTO
BBIBOZIA (OTBETA); MPU 3TOM OOY4YaIOLIMMCS MPEATIOKEHO HECKOJIbKO BApUAHTOB pEILEHUs WIN
OpUTHHAJIbHOE, HECTaHJapTHOE pelnieHue (Wi Haubonee »H¢¢exkTuBHOE, WM Haubolee
palnroHaIbHOE, WIHM ONTUMAJIbHOE, UM €AMHCTBEHHO NMPaBUILHOE pEIlIEeHHE); 3a7a4ya peleHa B
YCTaHOBJIEHHOE IPEI0AaBaTeIeM BpEMS WIH C ONIEPEKEHUEM BpEMEHHU.

4-3 Ganua BbIcTaBIsieTcs OOy4aroIEeMycs, €CIM peLIeHHe 3aJa4d JAEMOHCTPHPYET
MOHMMaHHE O0YYaIOIMMCS TPEIOKEHHON MPOOJIEMBI; 3a/ladya pelieHa TUIIOBBIM CIocoOOM B
YCTAHOBJICHHOE TpenoaBaTeieM BpeMsi; UMEIOT MecTo oOuiue (Gpa3bl U (MIK) HECYILIECTBEHHbIE
HEJIOUETHI B OMKMCAHUH XO/a penieHus 1 (WiK) BeIBOJA (OTBETA).

2-1 Ganna BbICTaBIsieTcs OOy4aroIEMyCs, €CIM pelIeHHE 3ahayd JeMOHCTPHPYET
MIOBEPXHOCTHOE TOHNMaHKE 00yJaIOIIMMCS TPETIOKEHHOMN MPOOIIEMBI; OCYIIECTBIICHA TTOMBITKA
120JIOHHOTO PELIeHUs 3a/1aui, HO TPU €€ PELICHUM JOMYyIIEHbl OMMOKU U (MJIM) MPEBBIIIEHO
YCTaHOBJIEHHOE IIPETOAaBaTeIeM BPEMSL.

0 0a/uI0oB BBICTABIIETCS OOYyYalOIIEMYCs, €CIM pELICHHEe 3a7aydl JEMOHCTPUPYET
HEMMOHUMAaHHWE OOYYaIOMUMCS TPEII0KEHHOW TpoOJaemMbl, W (WIU) 3HAYUTEIBHOE MECTO
3aHUMAIOT 001IMe (hpa3bl U TOJOCIOBHBIE PACCYKACHUS, U (MIIN) 3a]1a4a He pelIeHa.



