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1. OPTAHU3AIIMOHHO-METOJNYECKHE ITOJOXKEHUS

1.1. O61ue moy10:KeHUS

Meneosxcmenm - 9310 Hayka 00 d(h(PEeKTHUBHOM yIpaBiICHUU
opranuzanueii B 1eloM. Meneddxcmenm — 3TO0 NPOPeCCHOHATBHO
OCYIIIECTBIIIEMOE YIpPaBJICHHE JIO00H XO3SMCTBEHHOW AESATEIbHOCTHIO
OPEANPUSTUS B PBHIHOYHBIX YCIOBUSIX, HAIpaBICHHOE HA TMOBBIIICHUE
3 (PEKTUBHOCTH JIESITEIBHOCTH IMYTEM PAIMOHATIBLHOIO HCMHOIb30BAHUS
pecypcoB.

«Cospemennble meopuu MeHeoHcMeHmay KaK TUCIUIUINHA SIBISETCA
0azoi g NaJbHEWIIIETO W3YYEHMS CIHEIUAJbHBIX YIPABICHUYECKUX
TUCITUTLIVH.

Llenv Oucyunaunvl - JOCTUKEHUE BCECTOPOHHETO M IIIYOOKOTO
MOHUMAHUS CTYJICHTAMU CYIIIHOCTH, TPUPOJIbI U METOAOJIOT MU yIIPaBICHUS
Ha 0a3e W3y4yeHUsT MCTOPUM HBOJIONMU B3DIAJIOB U  IOAXOOB,
COBPEMEHHON TEOPUHU M TMPAKTUKU MEHEIHKMEHTA KakK OMPEIEIISIIOIIEro
daxTopa >PpheKTUBHOCTH HA BCEX YPOBHSIX OpTraHU3aIINU.

Ilpeomem  Oucyuniuwst —  yIpaBlIE€HHE KakK OCOOBIH  BHJ
B3aUMOJICUCTBHUSA JIByX WU HECKOJIBKUX CYOBEKTOB, B MPOIIECCE KOTOPOTO
OCYIIECTBIACTCA (QuKcanus Iejaed JIelCcTBUs, MOTUBHpPOBAHUE Ha
OCYIIIECTBIICHUE JEUCTBUN JJIs1 JOCTHXKEHUS 1EJEH, a TAKXKE KOOPIUHAIUS
JIEMCTBUH B MPOLECCE TOCTUKECHUS LIETIEH.

Ocnosnvie 3a0auu OUCYUNTUHDL

- MOJyYEHHUE TEOPETUYECKUX 3HAHUM O MEHEIKMEHTE Kak 0coOOM
BU/JIC JICSITEILHOCTH;

- (¢opMupOoBaHME HABBIKOB peaju3allid TEOPETUUYECKUX U
MPUKIAIHBIX 3HAHUM B MPAKTHYECKOM JEATETLHOCTH MEHEKepa Ha
PEANPUSITHH;

- MOJy4Y€HUE MPEJCTABICHUS O TOM, Kak (OPMUPOBAIIUCH OCHOBHBIC
TEOPETUYECKHUE MOIXO0bI U MPEANOCHUIKA BO3HUKHOBEHUSI MEHEKMEHTA;

- (¢opMupoBaHHE  TEOPETHUYECKHUX  3HAHUM,  Kacaroluxcs
0COOCHHOCTEH YIpaBJICHUS OpraHu3aIlreH;

- M3yYCHHE OCHOBHBIX NMPHUHIUIIOB M (YHKIHUA HAYKH YMPABICHUS
(MeHeKMEHTA),

- o0ecreueHne TEOPETUYSCKUMH 3HAHUSMH OYIyIIUX CIEeIHATUCTOB
00 OCHOBHBIX CPEICTBAX U METOAAaX YIPABICHUS;

- OBJAJ€HHE HaBBIKAMH B TIPOBEJICHUM OpPraHU3aAIMOHHBIX
MEpOIPHUATHH, HAMPABJICHHBIX Ha Pa3paOdOTKy W peaM3alfio HayYHBIX



HCCJIeI0BaHNUM;
- (opMupoBaHWE 3HAHHWI B OOJIACTH W3YYEHHS JHACPCKUX KaueCTB
MEHEJ)Kepa U CTUJIS €r0 YIPaBJICHYECKOU AEATCIbHOCTH.

HHucyuniuna «Cospemennvle meopuu MeHeOHCMEeHmay uepaem 8
Oyoywetl npogeccuoHanbHol 0esimelbHOCMU MASUCMpPa CYUeCmeeHH) 10
POJb, yYacmeys 8 hopmMuposaHuy KOMnemeHyutL.

- aHaJIM3UpyeT NpPOOJIEMHYIO0 CUTYallMI0 KaK CHUCTEMY, BBISBISAS €€
COCTaBJISIONINE B CBsI3M My Humu (YK-1.1)

- ompenesnaeT npooensl B uHGopManuu, HeOOXOAUMOM I pelIeHus
npoOJIEMHON CUTyallli, W TPOCKTUPYET MPOIECChl MO0 HMX YCTPaHEHHUIO
(YK-1.2)

- KPUTHUYECKH OLICHMBACT HAJIE)KHOCTh HMCTOYHHMKOB HH(OpMaIuu,
paboTaer ¢ MPOTUBOPEUMBON MHGpOPMAIIMEN U3 pa3HbIX UCTOYHUKOB (YK-
1.3)

- paspabaTbiBa€T W COMAEPIKATEIBHO AapTyMEHTHUPYET CTPATErHI0
peuieHuss  OpoOJeMHOM  CUTyalldd Ha  OCHOBE CHCTEMHOTO U
MEKTUCIUIUTHHAPHBIX 1mo1x010B (YK-1.4)

- UCIIOJIB3YeT JIOTUKO-METOJOJIOTMYECKU WHCTPYMEHTApUN s
KPUTUYECKOHW OIIGHKHM COBPEMEHHBIX KOHIENIuid Qunocodpckoro wu
COIMAIBHOTO XapakTepa B cBoe npeamerHoi oonactu (YK-1.5)

- BbIpa0arhblBa€T CTPATErHIO0 COTPYJHUYECTBA M Ha €€ OCHOBE
OpraHu3yeT OTOOp WICHOB KOMaHIbl JUIsl JOCTHKEHUS [TOCTaBICHHOMN LETu
(YK-3.1)

- pa3peniaeT KOH(PIUKTHI U IPOTUBOPEUHSI TIPH JCJIOBOM OOIICHUH Ha
OCHOBE y4eTa HHTepecoB Becex cTopoH (YK-3.3)

- IUIAaHUpYeT KOMaHAHYIO paloTy, pacmpenenseT MOpydYeHUus u
JCIIerupyeT noaHoMouHs wicHaMm koMaH sl (YK-3.5)

- YCTaHaBJIIMBaeT M pa3BUBaeT NpodeCCHOHATbHbIC KOHTAKThl B
COOTBETCTBUU C TMOTPEOHOCTAMH COBMECTHOM AESITEIBHOCTH, BKJIFOUAS
oOMeH wHpOpMaIueli U BBIPAOOTKY €IMHOW CTPaTerud B3aWMOACHCTBHUS
(YK-4.1)

- QHATU3HWPYET BAXKHEHUIINE HJICOJTOTUYECKUE U IIEHHOCTHBIC
CHUCTEMBI, c(opMUpoOBaBIIHECS B XOJI€ MCTOPUUYSCKOTO Pa3BUTHS,
000CHOBBIBAECT AKTYyaIbHOCTh HMX HCIOJB30BAaHHUS TIPU COIMAIIBHOM H
npodeccruonanmbHOM B3aumozaeicTeun (YK-5.1)

- BBICTPAMBAET COIMAJIbHOE MPOdeCCHOHAIBHOE B3aUMOJICUCTBUE C
y4€TOM OCOOCHHOCTEH OCHOBHBIX (OpPM HAyYHOTO U PEIUTHO3HOTO
CO3HaHUS, JEJIOBOM M O0IIEH KyIbTYpbl IPEACTABUTEIEH JPYTUX 3THOCOB
¥ KOH(pECCUH, pa3sTUuIHBIX cONMabHbIX Tpymir (YK-5.2)
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- o0ecrneunBaeT  CO3[aHHE€  HEAUCKPUMMHAIIMOHHOW  Cpeibl
B3aMMOJICHCTBUS TIPH BBITIOJTHEHNH MTpodeccronanbHbIX 3a1a4 (YK-5.3)

- OIICHUBAaET CBOM PECYPChl M UX Mpenesibl (JUYHOCTHBIE,
CUTyaTHUBHbBIC, BDEMEHHBIE), ONTUMAIbHO MX UCIOJIB3YET JJISI YCIEIIHOTO
BBINOJIHCHUS TTopydeHHoro 3ananus (YK-6.1)

- ompeaeseT MPUOPUTEThl MPO(ECCUOHAIBLHOTO POCTa M CIIOCOOBI
COBEPIIICHCTBOBAHUSA COOCTBEHHOW JIEATEILHOCTH Ha OCHOBE CaMOOIICHKH
1o BeIOpaHHbIM KpuTepusim (YK-6.2)

- BRICTpauBaeT THOKY10 MPO(PECCUOHANTBHYIO TPACKTOPUIO, UCTIOJIb3YSI
WHCTPYMEHTBHI HEMPEPHIBHOTO 00pa30BaHUs, C YYETOM HAKOIUICHHOTO
OTbITa MPOPECCUOHATIBHON ACATEILHOCTU U JUHAMUYHO U3MEHSIOIIUXCS
TpeboBaHumii peiHKa Tpyaa (YK-6.3)

- omnepupyeT (Ha TPOJABUHYTOM YpPOBHE) TEPMHHOJIOTUEN
KOHOMUYECKOW, OPraHU3aIllMOHHOM 1 yrpaBieHdeckor Teopun (OITK-1.1)

- pemaer npodeccuoHandbHbIE 3a/ladyd HAa OCHOBE OOOOIIEHUs U
KPUTHUECKOTO aHaju3a npakTtuk ynpasienus (OI1K-1.2)

- IPUMEHSET (Ha MPOJABUHYTOM YPOBHE) 3HAHUSA U UHCTPYMEHTAPUIA
SKOHOMHUYECKOW, OpraHU3allMOHHOW U YIPaBJICHUYECKONW TEOpUU IS
pemeHuss MpodeCCHOHANBHBIX 3a7a4 B cdepe yhnpaBieHUs OU3HECOM
(OIIK-1.3)

- UCIIOJIB3YET COBPEMEHHBIC TEXHUKU M METOAMKUA COOpa TaHHBIX JJIS
MOCTPOCHUSI MOJENICH MpU yNpaBICHUHU OW3HECOM M HHTEPIPETALHH
pesyabsraroB MoaeaupoBanus (OITK-2.1)

- IPUMEHSIET MaTeMaTUYECKUE METOJIbI U MOJIENN i1 000CHOBAHUS
MPUHATHUSL YIPABICHUYECKUX PEUICHUN M peain3ali UCCIEH0BATEIbCKUX
3amad (OI1K-2.2)

- UCIIOJIb3YET COBPEMEHHBI MHCTPYMEHTAPUM M WHTEIUICKTYaJIbHBIC
MH(POPMAITMOHHO-AHAIUTUYECKUE CHCTEMBI, BKJIIOYas WH(OpPMAIIMOHHBIE
TEXHOJIOTUU U MPOrPAaMMHBIEC CPEICTBA, UHCTPYMEHTHI OM3HEC-aHAIUTUKH,
o0paOOTKM U  aHalu3a JAHHBIX JUIS  PEIICHUS  MOCTaBJICHHBIX
yIpaBIeHYECKHUX U UccienoBarenbekux 3amad (OI1K-2.3)

- OIICHMBAaeT BO3JCHCTBUE BHEIIHEH W BHYTPEHHEW Cpeanl Ha
GYHKIIMOHUPOBAHWE  OpTraHu3alMu  (pblHKA, TMPOAYKTa), IMPOBOAUT
JMAarHOCTUKY OpPraHu3allid Ha OCHOBE JAaHHBIX OW3HEC-aHAJUTUKU U
MOATOTABIIMBACT OTYET O COCTOSHUHU M JUHAMHUKE PAa3BUTHS OpTraHU3aINU
(pwiaka, npoaykra) (OITK-3.1)

- HWCMOJIb3yeT METOJbl MPUHSATHS M pealu3aluu CTPATErHUYECKUX,
TaKTUYECKUX U OINEPATUBHBIX  OPTraHU3aAIMOHHO-YIPaBICHYECKUX
pPELICHUN C YY€TOM MX COLMAIbHOW 3HAYUMOCTH B YCIIOBUSX CIIOXKHOU (B
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TOM YHUCJI€ KpPOCC-KYJIBTYPHOW) M TUHAMUYHOW Cpebl, OIICHHBACT HX
nocieacteus (OITK-3.2)

- MPUMEHSET 3HaHUS B 00JIaCTH TEOPUH M IIPAKTUKHU CTPATETHUYECKOTO
MEHE/DKMEHTA JJIsI TIPOBENICHUS CTPATeTHYECKOrO aHaIM3a OpTaHU3aIluu
HAa OCHOBE TMPOBEICHMS CPaBHUTEIBHOIO aHaiW3a IMoKa3arejed CHUCTEM
npoueccHoro ynpasienus (OITK-3.3)

- pa3pabaThIBacT CTPATETUU CO3JAHUS M PA3BUTHS WHHOBAITMOHHBIX
HampaBJICHUN MAESATEILHOCTH W COOTBETCTBYIOIIME UM OH3HEC-MOJETU
OpraHu3aliii Ha OCHOBE BBIABICHHS M OIICHKH HOBBIX PBIHOYHBIX
Bo3MokHOCTel (OITK-4.3)

- CHCTEMaTu3UpyeT M 00O0OIIAeT OTEYECTBEHHbICE M 3apyOeiKHbIC
Hay4YHBIC HCCIICIOBAHUS B MEHEKMEHTE W CMEXHBIX O0O0JacTAX C
UCITIOJIb30BAaHUEM DJICKTPOHHBIX OMOIMOTeK M uHTepHET-pecypcoB (OIIK-
5.1)

- KPUTHYECKH OIICHMBACT OTCUCCTBEHHBIE M 3apyOe)KHBIE HAyYHBIC
UCCIICIOBAaHUSI B MEHEDKMEHTE W CMEXKHBIX O0JNacTAX, pa3pabaThiBacT
pedeparuBHbie 0030psl 1 oTdeThl (OITK-5.2)

- BBITIOJIHSICT HAyYHO-UCCIIEAOBATEIILCKHIE TIPOCKThI B MEHEKMEHTE
U cMeKHBIX obmacTax (OITK-5.3)

Tabmumna 1
HanmeHoBaHre KOMIIETECHIIMN U MHIMKATOPA €€ JOCTHUKCHUS

IInanupyemvle pezynomamol 0c6oeHus
OIIOII (komnemeHnyuu, 3aKkpenjieHHbvle

. Koo u naumenosanue unouxamopa 00cmuicenus
3a OUCYUNTIUHOU)

KomnemeHyuu, 3aKpenjlieHHozo 3a ducuunﬂuﬂoﬁ

KOO HaumeHo8aHue
KoMnemeHyuu KoMnemeHyuu
YK-1 Crniocoben - aHaJIU3UPYeT NPOOIEMHYIO CUTYAIUIO KaK CUCTEMY,
OCYILECTBIIATh BBISIBIISISL €€ COCTABIISAIOIINE U CBA3H MEX]ly HUMH
KPUTHYECKUI aHAIH3 (YK-1.1)
NpOOJEMHBIX CUTyalluii | - onpenensieT npodesbl B HH(GopMaIuu, HeoOX0quMOn

Ha OCHOBE CUCTEMHOTI'O JUISL pellieHusl IpOOJIeMHON CUTYalluu, U IPOEKTUPYET
N0/IX0/1a, BEIPaOaThIBaTh | mporiecchl mo ux ycrpanenuro (YK-1.2)

CTpaTEruio NeUCTBUN - KPUTHYECKHU OIEHHBACT HAIS)KHOCTh HCTOYHHUKOB
uH(pOpMaInH, paboTaeT ¢ MPOTHBOPEUHUBOM
uHpopmanuei u3 pazupix ncrodHnkoB (YK-1.3)

- pa3pabarbIBaeT U COAEPIKATEIHbHO apryMEHTHUPYET
CTpAaTeTuIo pelIeHus MPOOIIEMHOM CUTyalluu Ha OCHOBE
CHCTEMHOT'0 M MEXIUCIMITTMHAPHBIX oaxo10B (YK-
1.4)

- HCIIOJIB3YET JIOTUKO-METOA0I0TMUECKUI
WHCTPYMEHTAPUN JJIs1 KPUTUYECKON OLIEHKU
COBPEMEHHBIX KOHIIEMIUH puiocopckoro u
COIMATFHOTO XapaKTepa B CBOCH MPEAMETHON 00IacTH
(YK-1.5)




ITnanupyemvle pe3yromanmovi 0C80eHUs
OI1OII (komnemeHnyuu, 3aKkpenjieHHble
3a OUCYUNTIUHOUL)

Koo u naumenosarnue unouxamopa oocmusicenust
KOMNemeHyuu, 3aKpenieHHo20 3a OUCYUNIUHOU

KOO HaumMeHo8aHue

KOMnemeHyuu KOMnemenyuu

YK-3 Crnocoben - BeIpa0aThIBaET CTPATETUIO COTPYIHUUYECTBA U HA €€
OpraHHU30BbIBATH U OCHOBE OpraHHu3yeT OTOOP YICHOB KOMaHAbI JJIs
PYKOBOAMUTH paboTON noctrkeHus nmocrapneHHol menn (YK-3.1)
KOMaH/Ibl, BEIpaOaThIBast
KOMaHJHYIO CTPAaTETUIO | - pa3penaeT KOH(PIUKTHI U IPOTUBOPEUHS IIPH JETIOBOM
JUIS TOCTHXKEHUS OOIIEHNH Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH
MOCTaBJICHHOM 1LIeNH (YK-3.3)

- IUTAHUPYET KOMaHIHYI0 padoTy, pacrpenenser
MOPYUYEHUS U JIeJICTUPYET MOJTHOMOYHS YIeHAM
koMan1bl (YK-3.5)

YK-4 Crnioco0OeH NpUMEHATh - YCTaHABJIMBACT U PA3BUBAET MPO(ECCHOHATBHBIC
COBpEMEHHBIE KOHTAKThI B COOTBETCTBHH C TOTPEOHOCTIMU
KOMMYHUKaTHBHEIE COBMECTHOH JIeSITEIbHOCTH, BKJIIOYast 0OMEH
TEXHOJIOTHH, B TOM uHpopMarueit 1 BeIpabOTKY €IMHOI cTpareruu
qHcie Ha B3aumoneiicteus (YK-4.1)

MHOCTPaHHOM(BIX)
si3bIKe(ax), AJis
aKaJeMHYeCKOro U
po¢heCCHOHAIEHOTO
B3aMMOJICHCTBUS

YK-5 Crnocoben - aHAJU3UPYET BaKHEHIINE UJCOJIOTHUYECKUE U
aHAJIU3UPOBATh U LIEHHOCTHBIE CUCTEMBI, C(HOPMUPOBABILINECS B XOJI€
YUUTHIBATh HCTOPUYECKOTO Pa3BUTHS; 000CHOBBIBAET
pa3HooOpa3ue KyJabTyp B | aKTyalbHOCTb UX MCIIOJIb30BAHUS MPH COLIMAIBHOM U
npouecce npodeccronansHoM B3aumozerictsuu (YK-5.1)
MEXKYIBTYPHOTO
B3aMMOJICHCTBUS - BBICTPaMBAET COLMANIEHOE MPO(ecCHOHATBHOE

B3aUMOJICCTBHE C YIETOM OCOOCHHOCTEH OCHOBHBIX
(hOopM Hay9IHOTO U PEIUTHO3HOTO CO3HAHUS, JIEIIOBOM H
o01eit KylbTypbl IpeACTaBUTENEeH APYTrHUX ITHOCOB U
KoH(eccui, pa3muuHbIX corranbHbIx rpym (YK-5.2)
- obecnieynBaeT Co3JaHue HeIMCKPUMUHAIIMOHHOM
Cpenbl B3aNMOJICHCTBHS ITPH BHITTOITHEHHN
npodeccuonansHbIx 3a1a4d (YK-5.3)

YK-6 CriocobOeH orpeaensiTs U | - OLIEHUBAECT CBOU PECYPCHI U MX MPEIEbl

peann3oBbIBaTh
MIPHUOPUTETHI
coOCTBEHHOI
IEeITEILHOCTH U
CIIOCOOKI e¢
COBEpPIICHCTBOBAHUS HA
OCHOBE CaMOOIIEHKH

(JIMYHOCTHBIC, CUTYaTUBHbBIC, BPEMEHHBIE), ONTHMAIBHO
UX UCIIOJNB3YET JJIsl YCIIEITHOTO BHIMTOTHEHUS
nopy4deHHoro 3ananus (YK-6.1)

- OIIpeIeTsieT MPUOPUTETHI TPO(PECCHOHATBHOTO POCTa
M CIIOCOOBI COBEPIICHCTBOBAHHS COOCTBEHHOM
JEATEILHOCTH Ha OCHOBE CaMOOIICHKH MO BBIOPaHHBIM
kpurepusm (YK-6.2)




ITnanupyemvle pe3yromanmovi 0C80eHUs
OI1OII (komnemeHnyuu, 3aKkpenjieHHble
3a OUCYUNTIUHOUL)

Koo u naumenosarnue unouxamopa oocmusicenust
KOMNemeHyuu, 3aKpenieHHo20 3a OUCYUNIUHOU

KOO HauMeHo8aHue
KoMnemeHyuu KoMnemeHyuu
- BBICTPaMBAET THOKYIO PO ECCHOHATBHYIO
TPAEKTOPUIO, UCHIOJIb3YSI HHCTPYMEHTBI HEPEPHIBHOIO
00pa3oBaHMsl, C yI€TOM HAKOILICHHOTO OIBITa
po(eCCUOHAIBHON NEeSITeIbHOCTH U AUHAMUYHO
U3MeHsoNMXCs TpeboBanuii peiHka Tpyaa (YK-6.3)

OIIK-1 CrniocobeH permiarhb - onepupyeT (Ha IPOABUHYTOM YPOBHE)
npogeccuoHalIbHbIE TEPMHUHOJIOTHEN SKOHOMUYECKOM, OpraHn3allMOHHON U
3a7]a4M Ha OCHOBE ynpasneHueckon Teopun (OITK-1.1)
3HaHUA (Ha
MIPOJIBUHYTOM YPOBHE) - pemaet npogeccHoHaNbHBIC 331a41 Ha OCHOBE
HKOHOMHUYECKOM, 0000111eHUS U KpUTHUUYECKOTO aHAJIN3a IPAKTUK
OpTaHU3aIMOHHON H ympasienus (OI1K-1.2)

YIIPaBIECHYECKOU

TEOpUH, - IpUMEHSET (Ha IPOJIBUHYTOM YPOBHE) 3HAHUS U
MHHOBAI[MOHHBIX UHCTPYMEHTAPUIH SKOHOMHYECKON, OpraHu3allMOHHON
OJIXO/I0B, 0000LIEHHS U | ¥ YIIPABICHYECKON TEOPHH /ISl PELIECHUS]
KPUTHYCCKOIO aHaIM3a | mpodeCCHOHANIBHBIX 3a/1au B cepe yIpaBIeHUs
IIPAKTHUK YIIPABIICHUS; ousnecom (OIIK-1.3)

OIIK-2 Crnioco0OeH NpUMEHATh - HCTIOJIB3YET COBPEMEHHBIC TEXHUKHA U METOIUKHU
COBpPEMEHHBIE TEXHUKHU U | cOOpa JaHHBIX JUIs IOCTPOEHUS MOAIEIeH Ipu
METOAMKHU cOopa yIpaBJIeHUH OM3HECOM U MHTEPIPETAIIMU PE3YIBTATOB
JAHHBIX, TPOABUHYTHIC moaenupoBanus (OITK-2.1)

METOJBI UX 00pabOTKU U
aHaJn3a, B TOM YUCIIe - IPUMEHSET MaTEeMaTHYECKIEe METOIbI U MOAEIIH IS
WCTIOJB30BaTh 000CHOBaHUS MPUHATHS YIIPABIEHYECKUX PELICHUH 1
MHTEJUIEKTyalbHbIe peanu3anuu uccnenoparenbekux 3amaaq (OI1K-2.2)
MH(OPMaAIIMOHHO-
AHAITUTUYECKUE - UCITOJIB3YET COBPEMEHHBIN MHCTPYMEHTAPUN U
CHCTEMBI, IIPH PEIICHUH | HHTEJIEKTYyallbHbIe HHPOPMAIIHOHHO-aHATUTHYECKUE
YIPaBICHYCCKHUX U CHCTEMBI, BKJIFOYast UH()OPMAIIMOHHBIE TEXHOJIOTHH U
HCCIIE/I0BATEIbCKUX MIPOrpaMMHBIE CPEACTBA, MHCTPYMEHTHI OU3HEC-
3a1a4 aHAJIUTUKH, 00pa0OTKHU M aHAIM3a JAHHBIX IS
peleHHsI TOCTABJICHHBIX YIPABICHUECKUX U
uccnenosarenbekux 3amad (OIMK-2.3)

OIIK-3 Crniocoben - OLICHUBAET BO3/ICIICTBUE BHEIIHEH 1 BHYTPEHHEN
CaMOCTOSITENTEHO cpenbl Ha GYHKIMOHUPOBAHUE OPraHu3aluy (PbIHKA,
MIPUHUMATH MPOMYKTA), MPOBOIUT TUATHOCTUKY OpTaHU3aIMN Ha
000CHOBaHHbIE OCHOBE JJaHHBIX OM3HEC-aHAIMTUKHU U MOATOTABINBACT
OpTaHU3aIMOHHO- OTYET O COCTOSIHUY M JAHAMUKE Pa3BUTHS
YIIPaBJIEHUECKHE opranu3anuu (peiHka, npoaykra) (OITK-3.1)

peIIeHs, OIIEHUBATh UX
OTIEPALMOHHYIO U
OpraHU3aIHOHHYIO

3¢ hEeKTUBHOCTD,

- UCTIOJIB3YCT MCTOABI IPUHATUA U Peajin3allin
CTPATCTUYCCKUX, TAKTUUCCKUX U OINCPATUBHBIX
OpTraHHU3allMOHHO-YIIPABJICHUYCCKUX pCI_HCHI/Iﬁ C y4CTOM
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ITnanupyemvle pe3yromanmovi 0C80eHUs
OI1OII (komnemeHnyuu, 3aKkpenjieHHble
3a OUCYUNTIUHOUL)

K00
KoMnemenyuu

HaumeHoearue
KomnemeHyuu

Koo u naumenosarnue unouxamopa oocmusicenust
KOMNemeHyuu, 3aKpenieHHo20 3a OUCYUNIUHOU

COLIMAJIbHYIO
3HAYNMOCTb,
o0ecIeunBaTb UX
peau3alnio B YCIOBHUIX
CJIOHOM (B TOM 4HCIIe
KpOCC-KYJIBTYpHOI) H
JWHAMUYHOM CpEJIbL;

UX COLMAJIbHOM 3HAUMMOCTH B YCJIOBUSIX CJIOKHOM (B
TOM YHCJIE KPOCC-KYJIBTYPHON) M JUHAMUYHOM Cpelsl,
onenuBaet ux nocaencteus (OITK-3.2)

- IPUMEHSET 3HAHUS B 00JIACTU TEOPUHU U MIPAKTUKH
CTPATErn4eCKOr0 MEHEPKMEHTA JJIsl IPOBEICHNUS
CTPATErn4ecKoro aHaJInu3a OPraHu3allMy Ha OCHOBE
HPOBE/ICHUS CPABHUTEIILHOTO aHAJIM3a I0Ka3aTeeil
cucteM npoueccHoro ynpasienus (OI1K-3.3)

OIIK-4

CrniocobeH pyKOBOAUTH
MPOEKTHOMN U
MPOLECCHOMN
JEeSATEIbHOCTBIO B
OpraHu3alyu ¢
HCII0JIb30BaHUEM
COBPEMEHHBIX MTPAKTUK
YIPABICHUS], TUAEPCKUX
Y KOMMYHUKATUBHBIX
HaBBIKOB, BBISBIISThH U
OIICHUBATh HOBBIC
PBIHOYHBIE
BO3MOKHOCTH,
pa3pabaTbiBaTh
CTpaTeruu COo3AaHus U
pa3BUTHUs
WHHOBAIIMOHHBIX
HaIlpaBJICHUN
JeSTeTbHOCTH U
COOTBETCTBYIOILIIME UM
Ou3HEC-MO/IEeHU
OpraHu3aluii;

- pa3pabarbIBacT CTPATErUU CO3AHUS U PA3BUTHUS
WHHOBAIMOHHBIX HAMPABJICHUH JEATEILHOCTH U
COOTBETCTBYIOIINE UM OU3HEC-MOJICIIA OPTaHU3aI|il Ha
OCHOBE BBISIBIICHHS U OIICHKHA HOBBIX PHIHOYHBIX
Bo3moxkHoCTel (OITK-4.3)

OIIK-5

CnocobeH 0000mars u
KPUTHYECKH OLIEHUBATh
Hay4YHBIE UCCIICIOBAHUS
B MCHECIKMCHTE U
CMEKHBIX 00JIacTAX,
BBITIOJHATH HAYYHO-
HCCIIEA0BATEIIbCKUE
MIPOEKTHI.

- CHCTeMaTU3upyeT U 000011aeT OTE€YECTBEHHbBIE U
3apyOeKHbIe Hay4yHbIe UCCIIEIOBAaHUS B MEHEJDKMEHTE U
CMEKHBIX 00/1aCTIX C UCIOJIL30BaHUEM SJICKTPOHHBIX
O6UOIMOTEK M UHTEPHET-PECYPCOB

(OIIK-5.1)

- KPUTUYECKHU OLICHUBAET OTEYECTBEHHBIE U
3apyOeKHbIe Hay4YHbIe UCCIIEIOBAaHUS B MEHE/DKMEHTE U
CMEXXHBIX 00J1acTsX, pa3padaTeiBaeT pedepaTuBHbIC
0630psI u otuetsl (OT1K-5.2)

- BBIIIOJIHACT HAYYHO-UCCIICAOBATCIIbCKUC ITPOCKTLI B
MCHCIPKMCHTE U CMC)KHBIX o0acTax

(OTIK-5.3)
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B pezynomame uzyuenus oannoeo Kypca cmyoeHmbl OONNCHbL:

3nameo:

- OCHOBHBIE ATaIlbl Pa3BUTHSI MEHEDKMEHTA KaKk HayKH U IIPOdECCHH;

- OCHOBHBIE COCTABJISIOIINE CUCTEMBI YIIPABICHUS OpraHU3aIlNeH;

- TPUHIUIIBI PA3BUTHUS M 3aKOHOMEPHOCTH (yHKIIMOHUPOBAHMS
OpraHHM3aINH;

- ponu, GYHKIIMHU U 33729 MEHEHKepa COBPEMEHHON OpraHU3aIluy;

- MECTO MEHE)KEepa B OpTraHMU3aIlNH, COJICPIKAHHUE €T0 JeITCIHbHOCTH,

- TOAXOABI K IMPOSKTUPOBAHUIO PAaOOTHI M OpraHHU3alliM C YICTOM
CKJIaJIBIBAFOIIINXCS YCIOBHU;

- OCHOBHBIC TEOPHMHU W KOHIICNIIMM B3aUMOACHCTBUS JIIOIEH B
OpraHM3alyy, BKJIIOYas BONPOCHI MOTHBAIMH, TPYIIIOBOM TWHAMUKH,
KOMaHJ000pa30BaHMs, KOMMYHUKAIIMA, JIUJAEPCTBA W yIIPaBICHHS
KOH(IMKTaAMHU.

Yvmems:

- IPUMEHSATH 0A30BBIC 3HAHHUS METOJIOB M IIPUHIIUIIOB COBPEMEHHOTO
MEHEDKMEHTa, €ro TEOpHMHM MW TMPAKTUKH B PA3IUYHBIX BHIAX
IpoheCCHOHATILHOM M COITUAIbLHON JIeITCIbHOCTH;

- CTaBUTH 11T U (POPMYITHUPOBATH 3a/1a49H, CBSI3aHHBIC C pean3aIuei
poheCCHOHATIBHBIX (PYHKITHH;

- aHAIM3UPOBATh BHEIIHIOIO M BHYTPEHHIOK CPEAy OpTaHHU3allNH,
BBISIBJIATL €€ KJIIOYEBBIE DJJIEMEHTHI M OIEHWBAaTh WX BIHMSAHUE Ha
OpTaHHU3aIHIO;

- OpPraHu30BBIBaTh KOMAaHIHOE B3aWMOJACHCTBHE [JII PCIICHUS
yIpaBJICHUYECCKHUX 3a]1ad,

- aHAIM3UPOBATh KOMMYHHUKAITMOHHBIE MPOIECCHI B OpraHU3AlNH H
pa3pabaThIBaTh MPEIJI0KEHHUS 110 MOBBIIICHUIO X d(PPEKTUBHOCTH.

Brnaoems:

- METOIAMH PeaTM3allMi OCHOBHBIX YIIPABICHUYCCKUX (DYHKITHI;

- COBPEMCHHBIMH TEXHOJOTUSAMH J(P(EKTUBHOTO BIHUSHHUS Ha
WHINBUAyaTbHOE 1 TPYIIIOBOE TTOBEICHNIE B OPTaHU3AINN;

- COBPEMCHHBIM HHCTPYMEHTApHUEM YIPABICHHUS YEJIIOBEUYSCKUMU
pecypcamu.

CoBpeMmeHHas mapagurmMa oOy4deHUs MpEeArojaraeT, 4to MpoQuib
BBIITYCKHHMKA, MPOUIEANIET0O Kypc OOy4eHHsT MO YIOpaBICHYECKUM
CHEUMAJBbHOCTAM M HAINpPaBICHUSM MOATOTOBKH, JOJKEH BKIIIOUATh TPH
IpymIbl CHOCOOHOCTEHN U KaueCTB:

- HaJlM4yue CIOCOOHOCTH MOHUMATh CUTYalMIO (BIUSHAE BHEIIHUX U
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BHYTPEHHUX (haKTOPOB);

- HaJU4HUE OMNpEACIICHHBIX HAaBBHIKOB M YMEHUM (yMeHUEe padoTaTh C
uH(popMaIuen, moab30BaThCsl OPITEXHUKON);

- HaJluuue OINpPEACNICHHOro MoBeneHus (001aaarh ONpeAeTICHHBIM
YPOBHEM  KYJIBTYPHOTO  pPa3BUTHS, yMETh paboTaTh B  TpyIIeE,
KOMMYHHITUPOBAaTh,  OBITh  OTKPBITBIM K  HM3MCHCHHSM,  OBIThH
OTBETCTBEHHBIM).

Oco0yto poJib B MOJATOTOBKE MEHEKEPOB UTPAET BHEAYIUTOPHAS WIH
caMOCTOsITeIbHAsL paboTa CTYICHTOB, KOTOpasi BKIIIOYAET MIUPOKUN HAOOP
Pa3IUYHBIX BUAOB pabOThI 00yYaIOIIUXCSI.

1.2. O0beM QUCUMIVINHBI M BUAbI Y4€0HO# padoThI

O0beM JUCHUIUIMHBI U BUIbI y4eOHOW pabOThl OMpEnesCHbI
y4eOHBIM T1aHOM HamnpapieHus 38.04.02 MeHe>KMEHT.

Pacnpenenenne 4YacoB IO TeMaM JICKIIMOHHBIX (MPaKTHYECKUX,
CEMUHAPCKUX, JAa0OpaTOPHBIX) 3aHATHN CTYICHTOB TMPEACTABICHO B
tabnuiie 2.

Tabnuia 2
Conepxanue TUCUUTUIMHEL U €€ TPYLOEMKOCTh
(st ouHOM (hOpMBI OOYUEHUS)

Bua npoBoumoro 3aHsTus
Ne (KOJIMYECTBO YaCOB)
HaunmeHnoBaHue TeMbl
n/m nabopaTopHas
JEKIUs MpaKkTUKa
pabora

1 [Tpupona ynpasienusi, MOHATUE U 9 0 9
CYIIIHOCTh MEHEJPKMEHTA
VYcnoBust v pakTopbl BOSHUKHOBEHUS

o | M PA3BUTHS MCHEUKMEHTA. 4 0 4
DTarbl U MIKOJIbl B UCTOPUU
MEHEJPKMEHTA
Pa3noobpasue momeneit
MEHEIKMEHTa. BinsiHue

3 | HaMOHAJIBLHO-UCTOPUUECKUX 2 0 2
(GhaKkTOpOB Ha pa3BUTHE
MEHEJIP)KMEHTA
OO6m1ast Teopust ynpaBIeHUSI.

4 3aKOHOMEPHOCTH YIIPABIICHUS 2 0 9
paznuuHbIMH cucTteMamu. [Ipupona u
cocTaB (PYHKIIUM MEHEIKMEHTa

5 MeTo010THYECKHE OCHOBBI 4 0 4
MEHEPKMEHTAa
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CoBpeMeHHbIE MOJICIH B
6 | MEHEIKMEHTE U KOHILIEIIINHU 4 0 4
YIPaBIICHUS
UTOI'O 18 0 18

1.3. MeToan4yeckue peKoMeH aluu
10 OPraHu3aNUuu U3YYeHH s TUCUUTIJINHBI

B pamkax wusydeHuss JaUCHUIUIUHBI «COBpEMEHHBIE TEOPUU
MEHEKMEHTa» paboTa CTyJECHTOB OPraHu3yeTCs B Cleayronmx hopMmax:

1. PaboTa ¢ KOHCIIEKTOM JIEKIIUW W JOMOJTHUTEIBHOW JIMTEPaTypOn
o TEMaM Kypca.

2. PaboTa ¢ pa3naTouHbIM MaTtepuaaoM — « CKpuH-uiom.

3. M3ydyeHue BONPOCOB, BHIHOCUMBIX 32 PAMKHU JICKITMOHHBIX 3aHATHIA
(IMCKYCCHUOHHBIE BOIIPOCHI JJIsI IOTIOTHUTEIHLHOTO U3YUCHUS ).

4. TloAroToBKa K CEMUHAPCKOMY 3aHATHIO.

5. DBpbinmosHeHue TpPYNNOBBIX W UWHAWBUAYAIbHBIX JIOMAIIHUX
3aJaHuM, B TOM YHCIIE:

- POBEJICHUE COOECeI0BaHUs 110 TEME JICKIIUH;

- TIOJArOTOBKAa KpaTKOro Jokiaza (pe3roMe, 3cce) MO0  TeMe
CEMHUHAPCKOr0 3aHATUSI U pa3paboTKa MYJbTUMEIUMHON MpEe3eHTAlNU K
HEMY;

- BBIIIOJIHEHHWE TMPAKTUYECKUX 3ajJaHuil  (pemeHue  3ajaad,
BBITIOJTHEHHUE PACUETHBIX U JIAOOPATOPHBIX padoT);

- MIOJITOTOBKA K TECTUPOBAHUIO;

6. CaMOKOHTPOJIb.

PexoMeHIyeMbIil HUKE PEXXKUM CaMOCTOSITEIbHOM pabOThl TTO3BOJIUT
CTyJ€HTaM I1yOOKO pa3o0paThCsi BO BCEX M3YyYaeMbIX BOIPOCAaX, aKTUBHO
y4acTBOBaTh B JUCKYCCHUAX HA CEMUHAPCKUX 3aHATUSX U B KOHEYHOM
UTOT€ YCHEIIHO CIATh dK3aMeH Mo aucuuiuinHe « CoBpeMEHHBIE TEOPUHU
MEHEIKMEHTa.

1. Jlexyus siBngetrcss (yHIAMEHTAJIbHBIM HCTOYHUKOM 3HAHUW U
JOJDKHAa ~ CIMOCOOCTBOBAaTh  TUIYOOKOMY — YCBOGHHUIO  MaTepuala,
aKTUBU3UPOBATH MHTEPEC CTYJICHTA K U3y4aeMOM JUCIUILINHE.

PaboTy ¢ KOHCHEKTOM JIEKIHM 11eJecO00pa3HO  MPOBOJIUTH
HETMOCPECTBEHHO Tocie e€ mnpociaymuBadusa. OHa mpeamnosaraet
MEPEYNTHIBAHUE KOHCIIEKTAa, BHECEHHWE B HEro, MO HEOOXOJMMOCTH,
YTOYHECHUH, JTONOJHECHUN, Pa3bsICHEHUN W W3MEHECHUU. O3HAKOMIJIEHHE C



14

JTOTIOTHUTEILHONW JIUTEpAaTypol IO TeMe, MpOBEICHHE 0030pa MHEHHI
JIPYTUX YYEHHBIX MO u3yyaeMoi Teme. HeoOXoIuMbIM SIBIIsI€TCS TIIyOOKOE
OCBOCHHUE COJIEPKaHUsI JIEKIIMM U CBOOOJHOE BJIaJICHUE UM, B TOM YHCIIE
UCIIOJIb30BAHHOW B HEW TEPMHUHOJIOTUH (IIOHSTUM), KATETOPU U 3aKOHOB.
CTyneHTy pEKOMEHIYETCS HE OIPAHWYMBATBHCA IIPU HU3YUYEHUH TEMBI
TOJIBKO KOHCHEKTOM JIEKIIUWA WJIM OJHUM Y4YEOHUKOM; HEOOXOIUMO HE
TOJBKO KOHCIIEKTHPOBATh JIEKIIMA, HO M YUTATh JOIOJHUTEIBHYIO
JUTEPATYpPY, U3y4aTb METOJUYECKUE PEKOMEHIALMU, W31aBAEMbIe
kadeapoil.

2. «Ckpun-wiomy» - CHOEUHUANBHBIM pa3gaTOYHBIA  MaTepuad,
MMOATOTOBJICHHBIM  IIPENOAABATENEM, KOTOPBIM  MOPEAHA3HAYEH IS
noBbIeHUs 3 PEKTUBHOCTH YU€OHOT0 MpoIlecca 3a CUEeT:

- TIPUBJICYEHUS JOTIOJHUTEILHOTO BHUMAHUSI CTYJIEHTa Ha HamOoJiee
BaKHBIX M CIIOKHBIX MPOOJIeMaxX Kypca;

- OCBOOOXKICHUSI OT HEOOXOIUMOCTH BEJICHUS] PYTUHHBIX 3aMKUCEH MO
XO0Jly JIEKIIMU W BO3MOXHOCTH 0oJiee aJeKBAaTHOW (DUKCAIUK KIIOUYEBBIX
MOJOXKESHUHN JICKIINH;

- TPEACTaBJICHUS BCETO HEOOXOIUMOTO WUIFOCTPATUBHOTO U
CIIPaBOYHO-UH(POPMAIIMOHHOTO MaTepHaia Mo TeMe JICKIUY;

- Oosiee TIIyOOKOM TIepepabOTKH MaTepHAIOB Kypca MpU MOATOTOBKE
K 9K3aMEHY.

CamocrosTenbHass paboTra C pa3faToyHbiM Matepuaiom «Ckpun-
wiom» MOXKET MPOBOJIUTHCS BMECTO pabOThl C KOHCHEKTOM JIEKIUH, €CIIH
KOMITO3UIIMS KaKJOW CTPAaHUIIBI MaTe€pralia MOCTPOEHA JICKTOPOM TAKUM
o0pa3oM, 4YTO JIOCTAaTOYHO CBOOOJHOIO MECTa il KOHCHEKTUPOBAHMS
MaTepUaJIOB JIEKIUH, KOMMEHTAPHUEB U BBIPAKEHUSI COOCTBEHHBIX MBICIIEH
CTyZE€HTa IO MaTepuajgaM YCJIbIIIAaHHOTO WX MPOYUTAHHOTO.

B cnywae, korma CTyA€HTBI BEAYT OTHECIbHBIE KOHCIIEKTBHI JICKIUU,
paboTa ¢ pa3aatoyHbIM MaTepuaioM « CKpuH-uiomy MPOBOAUTCS BMECTE C
paboTo# C KOHCTIEKTOM JICKIIMI TTO0 KaXKI0U TeME.

3. B cBs3u ¢ 00abpIMM 00bEMOM U3y4aEMOI0 MaTepualia, THTEPECOM
KOTOPBIN OH MPEJCTABISAET I COBPEMEHHOTO O0Opa30BaHHOIO YeJIOBEKa,
HEKOTOPBIE BOIMPOCHI BBIHOCATCS 32 PAMKHU JEKIUN. ITO MPETyCMOTPEHO
y4eOHBIM IUIAHOM TMOJTOTOBKU  CTYJIEHTOB. M3yueHue 60npocos,
BLIHOCUMbIX 34 PAMKU JEKYUOHHBIX 3ansamutl (TUCKYCCHOHHBIX BOIIPOCOB),
MPEJINOJIAracT CaMOCTOATEILHOE U3YUYEHUE CTYACHTAMU JIOTOJHUTEIbHOMN
JIUTEPATYPBI U €€ KOHCIIEKTUPOBAHUE 10 3TUM BOIIPOCAM.

4. B xome mnpaxmuueckux 3aHamuii TPOBOAUTCA Pa3bSICHECHHE
TEOPETUYECKUX TIOJOKEHUN Kypca, YTOYHEHUS MEXIUCIUTUIMHAPHBIX
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CBSI3EU.

lloocomoska Kk  npakmuyeckomy  (CEMUHAPCKOMY) — 3AHAMUIO
IpeJIrnojiaraeT OO0IbIITYI0 CAMOCTOSTEIIbHYIO padOTy M BKJIIOYACT B CEO5I:

- 3HAaKOMCTBO C IUIAHOM CEMHHApCKOTO 3aHATHS W MOoJa00p
Marepuaia K HEMY [0 YKa3aHHbIM MCTOYHHMKAM (KOHCHEKT JIEKIIUH,
OCHOBHAsI, CIIPABOYHAS U JIOMOJHUTENIbHAS JIUTEpaTypa, JICKTPOHHBIC U
HNHTEpHET-pecypChl).

- 3amoMUHAaHKE MMOJOOPAHHOTO MO MJIaHy MaTepuana.

- OCBOEHME TEPMHUHOB, MIEPEUHUCIICHHBIX B IJIOCCApUHU.

- OTBETHI HA BONIPOCHI, IPUBEACHHBIE K KAKIOU TEME.

- OOnmyMbIBaHME BOIIPOCOB JUIsi  OOCYXKIeHHsA. BbaBUXKEHUE
COOCTBEHHBIX BApUAHTOB OTBETA.

- BeinonHenue 3a1anuil npenoaaBaTeis.

- [ToaroroBka (BbIOOPOYHO) MHAUBHUAYATLHBIX 3aJaHUN.

3agaHus, TPUBEACHHbIE B IUIAHAX 3aHATHUM, BBIMOJHSIIOTCS BCEMHU
CTYJICHTaMH B 00s13aT€IILHOM TTOPSIAKE.

5. Buinonnenue epynnosoix u uHOUBUOYANIbHLIX OOMAWHUX 3A0AHULL
ABJISIETCS 00s13aTeNIbHOM (HOPMOM CaMOCTOSATENIBHOM PabdOThl CTYACHTOB.
[To mucuuminHe «COBpEMEHHBIE TEOPUUM  MEHEKMEHTa»  OHa
NpEeANoiaraeT MOATOTOBKY WHIMBUAYAJIbHBIX WM TPYNIOBBIX (HA
YCMOTPEHUE MPEnoaBaTeisi) 0ok1ados (coobujeHul, peghepamos, 3cce,
MBOpYeCcKUx 3a0anuli) Ha CEMHUHAPCKUX 3aHATUSAX U pa3padOTKy
MYJIBTUMEIUNHON IPE3CHTALIUNA K HEMY.

Joknao - TOPOAYKT  CaMOCTOSITEIBHOM  pabOThl  CTYJIEHTA,
MPEACTABIISIIONINI CO00 MyOJMYHOE BBICTYIICHHE MO MPEICTABICHUIO
MOJYYCHHBIX  PE3YJbTaTOB  PEIIEHUS  ONPEJACICHHOW  y4eOHO-
MPaKTUYECKOM, yueOHO-HCCIIeI0BATEILCKON I HAYYHOM TEMBI.

Pepepam - T1pogyKT caMOCTOSITEIBHOM pabOTBl  CTYAECHTA,
MPEJCTABIISIIONMNN  cOO0M KpaTKkoe W3JI0KEHHWE B THCHMEHHOM BHJIC
MOJIYYCHHBIX PE3YJbTaTOB TEOPETUUECKOrO0 aHaIM3a OMNpeAcTICHHON
Hay4YHOU (y4eOHO-UCCIEN0BATEIbCKOW) TEMBI, T/IE aBTOP PACKPHIBAET CYTh
uccieryeMon MmpoOaeMbl, TPUBOJUT PA3IUYHbIE TOYKHU 3PEHUSI, a TaKKe
COOCTBEHHBIC B3IJISIIbI HA HEE, NPUBOJIUT CIHCOK HCIOJIb3yEeMbIX
HMCTOYHUKOB.

Occe - CPEACTBO, TMO3BOJISIONIEE OIEHUTh YMEHHUE OOYYaromierocs
MMCHbMEHHO H3JIaraTh CYTh MOCTaBJICHHOW MPOOJIEMBI, CaMOCTOSATEIHHO
NpPOBOAUTh aHAINW3 MOpOOJEeMbl C HCHOJIB30BAaHUEM KOHUECHIUN U
AHAJTUTUYECKOTO HMHCTPYMEHTApUsl COOTBETCTBYIOIIEH JIUCHIMIUIMHBI,
JieJaTh BBIBOJIBI, 00OOIIAIONMIKEe aBTOPCKYIO TMO3HUIIMIO MO IMOCTaBJICHHOU
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npooiieme.

Teopueckoe 3adanue - YACTUYHO PETJIAMEHTUPOBAHHOE 3aJlaHUE,
UMEIOIlee HECTAaHJAPTHOE PEUICHUE W TO3BOJISIONIEE JTUAarHOCTUPOBATH
yYMEHUS, UHTETPUPOBATh 3HAHUS PA3JIMYHBIX 00JacTed, apryMEeHTHUPOBATh
COOCTBEHHYIO TOYKY 3peHHs. MOXKET BBINOJHATHCS B HHAUBUIYATHBHOM
MOPAJIKE UK TPYNIION 00y4aronuxcsl.

[IpenomaBatens cam (QopMupyeT 3alaHHe WIM CTYJECHTHI HUMEIOT
BO3MOXKHOCTb CaMOCTOSATENIbHO BBIOpaTh OJIHY U3 MPEaIoiaraeMbix
IpernojaBarejieM TeM U BBICTYNUTh Ha CEMHHAPCKOM 3aHATHH. Jlokian
(pe3tome, o3cce W T.A.) Kak (popMa caMOCTOATENIbHOM Yy4eOHOM
NESATENbHOCTH  CTYJEHTOB MpPEACTaBIsIeT COOOW paccykJeHHEe Ha
OTIpPEJICIICHHYIO0 TEMY Ha OCHOBE 0030pa HECKOJbKUX HCTOYHUKOB B LIEIISIX
JI0Ka3aTeIbCTBA WJIM OMPOBEPKEHUS Kakoro-imubo tesuca. Muadbopmarus
HUCTOYHUKOB HCIONB3YETCS I apryMEeHTalld, WUTIOCTpalud © T.J.
cBOMX MbIciel. [{enp HamucaHusi TAaKOTO pacCy X ACHHS HE TyOJIupoBaHUE
UMEIOIICICS JUTEpaTypbl Ha 3Ty TeMy, a MOATOTOBKA CTYJIEHTOB K
IPOBEJICHUIO COOCTBEHHOT'O HAyYHOI'O HCCIEAOBAHUS, K MPaBUIbHOMY
0()OPMIICHHIO €r0 OMMCAHUS B COOTBETCTBUH C TPEOOBAHUSIMH.

PaboTa cTyIeHTOB MO MOATrOTOBKE J0KIIaa (cooOmienus, pedeparos,
3cce, TBOPUECKUX 3aJaHMI) 3aKITI0YAETCS B CIIEAYIOLIEM:

- T0100p HAyYHOU JUTEPATypPhl IO BHIOPAHHON TEME;

- pabota cC JuTepaTypoi, OTOOp HUHPOpPMAIMH, KOTOpas
COOTBETCTBYET TEME U MIOMOTAET JJOKA3aTh TE€3UCHI;

- aHaJM3 po0sIeMbl, (haKTOB, SBJICHUIA;

- cUCTeMaTHu3alus 1 00001eHNE JaHHbBIX, (DOPMYIUPOBKA BBHIBOJIOB;

- OIICHKa TEOPETUYECKOIO0 W  NPAKTUYECKOTO  3HAYCHUS
paccMaTpuBaeMou MpooOIEMBbI;

- apryMEHTaIUsl CBOETO MHEHHS, OIIEHOK, BHIBOJIOB, TIPEIJIOKEHU;

- BBICTPAWBAHUE JIOTUKU U3JIOKECHHUS;

- yKa3aHWe MCTOYHUKOB WH(MOPMAINHU, aBTOPOB HM3JIaraeMbIX TOYEK
3peHus;

- mpaBwibHOe  odopmieHHe  paboThl  (CCBUIKH,  CITUCOK
UCIIOJIb30BAaHHOM JTUTEPATYPHI, PUCYHKH, TAOIHIIBI) TIO CTAHIAPTY.

CaMOCTOSITENIBHOCT, ~ CTYAGHTa  IpU  TOJATOTOBKE  JOKIJaja
(coobmienue, 93cce) MPOABISIETCS B BBIOOPE TEMbI, pakypca ¢
paccMOTpeHUs, UCTOYHUKOB JIJISI PACKPBITHS TEMBI, TE3UCOB, apTYMEHTOB
JUIsT UX J0Ka3aTeabCTBA, KOHKPETHOW HH(POpMAlUU M3 HCTOYHUKOB,
croco0a CTPYKTYpUpOBaHUS U 0000IIeHUs HH(POpPMALMK, CTPYKTYpPHI



17

U3JIOKCHHS, a Takke B OOOCHOBAaHMH BBIOOpAa TEMBI, B OIICHKE €€
aKTyaJbHOCTH, IPAKTUYECKOTO ¥ TEOPETUYECKOTO 3HAYCHHUSI, B BHIBOIAX.

BricTynienue ¢ gokmnagoM (pe3rome, 3¢ce) Ha CeMUHApe He JIOJIKHO
npeBpimath 7-10 muHyT. I1ocime yCTHOrO BBICTYIUIEHHS] aBTOP OTBEYAET HA
BOIPOCHl  ayIUTOpUM  (CTYAEHTOB, TMpENoJaBaTesi) MO0 TEME U
COJICP’KAHUIO CBOETO BHICTYIUICHUS.

[ens ¥ 3agaun 1aHHOTO BUJA CaMOCTOSITEILHON PabOTHI CTYACHTOB
OTIPEACISIIOT TPEeOOBaHMS, PEABIBISIEMbIE K JOKIAMy (pe3tome, 3cce), |
KPUTEPUU €TI0 OLICHKHU:

1) norudeckasi nociIeA0BATENbHOCTD U3JIOKEHHS;

2) apryMEHTUPOBAHHOCTh OLICHOK U BBIBOJOB, JOKa3aHHOCTh TE3UCA;

3) SCHOCTh U TPOCTOTa HU3JIOXKEHUA MBbICIEH (OTCYTCTBUE
MHOT'OCJIOBUS U U3JIMIITHETO HAYKOOOpa3us);

4) caMOCTOSITETbHOCTh U3JIOXKEHUSI MaTepraia ICTOYHUKOB,;

5) KOpPpEeKTHOE€ yKa3aHHME B TEKCTE€ JOKJIaJa HCTOYHUKOB
nH(popmManuu, aBTOPOB MPOBOAUMBIX TOUEK 3PEHUS;

6) CTWINCTUYECKas MNPABUIBHOCTH W BBIPA3UTEIBHOCTH (BBIOOD
SI3IKOBBIX CPEJICTB, COOTBETCTBYIOUIMX HAYYHOMY CTUJIIO PEUH );

7) yMECTHO€ WCIOJIb30BAHUE WIUTFOCTPATUBHBIX CPEACTB (1MTAaT,
CHOCOK, PUCYHKOB, TaOJIHII, CJIAlIOB).

M3noxxkeHue  mMaTepuagoB  JIOKJIaJa MOXKET  COMPOBOXKIATHCS
MyremumeouuHoru  npeseumayueur.  Pa3paboTka  MyJIbTHUMEIUWHON
MPE3EHTAUN BBINOJIHIETCd MO TPEOOBAHUIO MPENOJABATENs] WA IO
YKEJTAHUIO CTYJICHTA.

[Tpe3enTarus mopkHA OBITH BBITIOJIHEHA B Iporpamme Power Point u
BKJIIOYATh TAaKO€ KOJWYECTBO CJAWJ0B, Kakoe HEOOXOAUMO ISt
WUTIOCTPUPOBAHUS MaTepHuaja J0KJajaa B MOJHOM O0ObEeME.

OCHOBHBIE  METOJIMYECKHE  TpeOOBaHUSA, MPEABSIBIAEMBbIE K
Mpe3CHTALINH:

- JIOTUYHOCTh TPEJICTABJICHUS C COTJIACOBAaHHOCTH TEKCTOBOTO U
BU3yaJIbHOI'O0 MaTepuana;

- COOTBETCTBHE COJEpKAHUSI TMPE3EHTAIIMU BLIOpAaHHONW TeMe U
BBIODAHHOTO MPHUHIMNA M3JT0XKEHUs / pyOpukauuu UHPOPMAITU
(XpOHONIOTUYECKUM, KIACCUPUKAIMOHHBIN, (PYyHKIIMOHAJIHLHO-LIEIEBON U
ap.);

- COpPa3MEPHOCTh (HEeoOXx0IMas U JOCTAaTOYHAs
MPONOPIIMOHATBLHOCTD) TEKCTA U BU3YaAJIILHOTO PsAJIa Ha KaXKJIOM cliaiizie (He
menee 50% - 50%, wiu Ha 10-20% 6oJiee B CTOPOHY BU3YAJILHOTO PSa);
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- KOM(GOPTHOCTh BOCHPHATHS ¢ JKpaHa (mBeT (oHa; pasmep u
YETKOCTh MpUQTa);

- ACTETUYHOCTH OopMIieHUs (BHYTPEHHEE €MHCTBO HCIOIb3YEMbIX
mabJIOHOB ~ TMPEIbABICHUS  MHPOpMAIUU;  YHNOPSJOYEHHOCTh U
BBIPA3UTEIBLHOCTh rpadUueCcKuX U U300pa3uTEIbHBIX JIEMEHTOB);

- TOTIyCKaeTCs HAIMYNE aHUMAITMOHHBIX U 3BYKOBBIX 2 (HEKTOB.

Ouenka noknaaa (pe3roMe, 3cce) MPOU3BOAUTCA B paMkax 12-
OaJUTBHOTO TBOPYECKOro perTmHra aeictBytomer B HO3I'Y OGamiabHO-
PEUTUHTOBOW OLIEHKM YCIEBAEMOCTHM W KayeCTBA 3HAHUU CTYJIEHTOB.
HUrtoroBass  oreHka  sBIsSEeTCA CyMMOM  OaljloB,  BBICTaBIISIEMbBIX
MpEenoaBaTeeM C YY€TOM MHEHHUS JAPYTHX CTYJIEHTOB MO KaXKIOMY W3
MEePEUYHNCIICHHBIX BBIIIE METOAWYECKHMX TpeOOBaHMM K JOKIAmy |
MIPE3CHTAIIHH.

[To mucnunnune «CoBpeMEHHBIE TEOPHUH MEHEIKMEHTa» TaKkKe
dbopMoOli caMOCTOSITEIbHOW pPabOThl CTYACHTOB SIBIISIETCS 6bINOJIHEHUE
NPAKmMuyeckux 3a0aunuu (pewienuss 3a0ay, 6blNOJIHEeHUs PACUEMmHbIX U
nabopamopusix pabom, O@opmieHue Omuemos 0 CaAMOCHMOAMENbHOU
pabome), coaepkaHUE KOTOPBIX OIpEAeseTcs coAepXaHueM Yy4eOHO-
METOJIMYECKOTO MocoOus. YacTh MPaKTHUECKUX 3aJaHUM MOXKET OBbITh
BBHITIOJIHEHA CTYACHTAMU Ha ayAUTOPHBIX MPAKTHUYECKUX (J1a00paTOPHBIX)
3aHATUSAX TI0J PYKOBOJCTBOM IpemnojaBarens. Ilociae Toro, Kak
npernojaBaTeieM OOBABICHO, YTO PACCMOTPEHHE JIaHHOW TEMbl Ha

ayJUTOPHBIX  3aHATUIX  3aBEPIIEHO,  CTYJEHT  MEPEXOJUT K
CaMOCTOSITEJIbHOMY BBIMIOJIHEHUIO MPAKTUYECKUX 3aJaHHM, TOIb3YSCh
y4€OHO-METOINYECKUM nocoouem, KOHCIIEKTOM JICKIUH o

COOTBETCTBYIOIIIEH TeMe, 3aluCsIMU, CJCJIaHHBIMM Ha MPaKTHYECKUX
3aHSATUSIX, JTOMOJHUTEIBHOW JuTepaTypo mo TeMe. Bce mpakTtudeckue
3a7aHus JJI1 CaMOCTOSITEJIbHOTO BBITMIOJHEHUS CTYJIEHTaMH 00s3aTeIbHbI
IS BBITIOJTHEHHS B TIOJTHOM O0BEME.

lloocomoska x mecmupoganuto TPEAYCMATPUBACT TOBTOPECHUE
JEKIIMOHHOTO  Marepuaja M  OCHOBHBIX TEPMHHOB, a  TaKxke
CaMOCTOAITEJIbHOE  BBIMIOJIHEHUE  3aJlaHMii B TEKCTOBOM  (popme,
MPUBEJACHHBIX B YY€OHO-METOIMYECKOM TTOCOOHH.

) Camoxonmponb  sBASETCS  O0S3aTeIbHBIM  3JIEMEHTOM
CaMOCTOATENIbHOM pPaboThl CTyAeHTa Mo AucHUIUInHE «COBpEMEHHBIC
Teopurn  MeHemkMeHTay. OH  mo3BoysieT  (GOopMHUpOBaThH  YMEHHS
CaMOCTOSITEJIbHO KOHTPOJIMPOBATh U aJCKBATHO OIEHUBATh PE3YJIbTAThI
CBOCH y4eOHOH JeATEeNbHOCTH M Ha ATOM OCHOBE YIIPABIIATH IMPOIECCOM
oBiazeHus 3HaHUSIMU. OBIaTeHUE YMEHUSMH CaMOKOHTPOJS (popMuUpyeT
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HABBIKM TUTAHUPOBAHHS Y4Ye€OHOTO TpyJda, CIOCOOCTBYET YIIyOJICHHUIO
BHUMAaHUs, MaMsITH W BBICTYNAeT KakK BaXXHbIM (akTop pa3BUTHUS
MO3HABATENbHBIX CIIOCOOHOCTEI.

CaMOKOHTpPOJIb BKIIFOYAET:

1. OTBeT Ha BOMPOCHI AJII CAMOKOHTPOJIS 1JI caMoaHaan3a riayOuHbI
Y IPOYHOCTHU 3HAHUW U YMEHUN 1O JUCUHUIIMHE.

2. KpuTuyeckyl OLIEHKY pe3yJbTaTOB CBOEH TMO3HABAaTEIbHOM
JNEATENBHOCTH.

CaMOKOHTpOJIb YYUT LEHUTh CBOE BpPEMs, MO3BOJISIET BOBPEMS
3aMEHUTH U UCIIPABIIATH CBOU OIIMOKH.

DopMBbI CAMOKOHTPOJISI MOTYT OBITH CIEAYIOITUMHU:

- YCTHBIM MEPECKA3 TEKCTA JICKLIUA U CPABHEHUE €TO C COJICPKAHUEM
KOHCITIEKTA JICKIINY;

- OTBET HA BOIPOCHI, IPUBEICHHBIC K KAXI0U TEME;

- COCTaBJICHHE IUIaHa, TE3UCOB, (HOPMYJIUPOBOK  KIHOYEBBIX
MTOJIOKEHU M TEKCTA MO MaMSITH;

- OTBETHI Ha BONPOCHI M BBINOJHEHUE 3aJaHUMN I CaMOIPOBEPKHU
(yueOHO-METOUYEeCKOe  TocOOHMe  TpeamojiaraeT  BOTPOCHI IS
CaMOKOHTPOJIA 1O KaXJ0M U3y4yaeMoil TeMe);

- CaMOCTOSITEJIbHOE TECTUPOBAHHUE IO NPEIJIO0KEHHBIM TECTOBBIM
3aJaHUSIM.

CaMOKOHTpPOJIb  yYEOHOM JEATENbHOCTH IMO3BOJSIET  CTYJICHTY
OlleHUBaTh A(PPEKTUBHOCTh U PALMOHAIIBHOCTh IPUMEHSIEMBIX METOJIOB U
dbopM YMCTBEHHOI'O Tpy/a, HAXOAUTh JOMyCKAeMbIE€ HEJIOYEThl U Ha ITOU
OCHOBE IMPOBOJIUTh HEOOXOJIUMYI) KOPPEKIHUIO CBOEH MO3HABATEIbHOM
JNEATENbHOCTH.

[Ipy BO3HUKHOBEHUH CJIOKHOCTEM MO YCBOCHHUIO MNPOTPAMMHOIO
Marepuasia HEOOXOJUWMO IMOCEIaTh KOHCYJbTAMKM 10 JAUCUUILIMHE,
3a7aBaTh YTOUHSIONIME BOIMPOCHI HA JIEKIUAX U MNPAKTUUECKUX 3AHSATHSX,
YACNATh BPEMsI CAMOCTOSITEILHON MOATOTOBKE (YaChl HA CAMOCTOATEIHLHOE
U3YUYEHUE), OCYILECTBISATh BCE (POPMBI CAMOKOHTPOJISI.
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1.4. ®opMBbI KOHTPOJIA 3HAHUU

1.4.1. Tekymuii KOHTPOJb U3yYeHHs AU CIUTIIMHBI

Texkyminii KOHTPOJb M3YyYECHHS IUCHMIUIMHBI OCYIECTBIISIETCS Ha
ocHOBe OambHO-peUTHHroBoM cucteMbl (BPC) KOHTPOJS OIEHKH 3HAHMI
B COOTBETCTBUM CO CJICTYIOIIUMU dTAIaMU:

1. B mponecce 0CBOEHUSI JUCHMIUIMHBI CTYAEHTHI JOJKHBI MPOUTH
YEeThIPE TOYKU KOHTPOJISI 3HAHUM.

2. CTyaeHT Ha KaXJIO0W KOHTPOJbHOM TOUKE MOMKET IOIYUYUTh
MakcuMaJibHO 16 0amnoB (u3 HuX: 4 Oayia — 3a MocenaeMocTh, 12 6aioB
— 3a ycmeBaemMocTh). Takum o6Opaszom, 100% pesynbrar OCBOCHUS
JUCHUIUTMHBI 32 YEThIPE TOYKH KOHTPOJISI 3HAHUM BBINNISIAUT CICTYIOIMINM
obpazom (puc. 1):

48

16

48 6aIoB — MAaKCUMAaJIbHBINA Pe3yabTaT 3a YeThIpe KOHTPOJIbHBIE TOUKH (32 yCIIEBAEMOCTh)
16 6annoB — MaKCUMaJIbHBIM PE3YNbTAT 3a YEThIPE KOHTPOJIbHBIE TOUKH (32 TOCEIIAEMOCTh)
36 0anIoB - MAaKCUMAJIbHBINA PE3y/bTaT 32 UTOTOBBIA KOHTPOJIb (32 SK3aMEH)

Pucynoxk 1 — Pesynbrar ocBoeHus qucuuruinasl o bPC

[To wroram mpenCTABICHHBIX 3aJaHUAM 110 KaXIOM TEME Kypca
CTYACHT MOJydYaeT Oaibl MO YCHEBAEMOCTH 33 KaXAYI KOHTPOJIBHYIO
TouKy (Tabm. 3).
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Tabmuma 3

KonTpons nzyuenust nucuuruiniabl « COBPEMEHHBIE TEOPUU MEHEIKMEHTA

dopma KOHTPOJIS

MuHuMaIbHBI 0T

MaxkcumanesHbINH 0aJul

Oann IIpUMEYaHHue Oamn IIpUMeYaHue
1 CEMECTP
1 KOHTPOJILHASI TOYKA
Brmoman, Breimonam,
IIpakTuyeckoe 3ansaTue Ne 1 1 JIOJISl IPABHIILHOCTH 3 JI0JIsL IPABUIILHOCTHU
(memoBast urpa / pojeBas urpa) BBITIOJTHCHHS 3aJTaHUS BBITIOJTHCHHS 33 IaHUS
menee 50 % 6omee 50 %
Brimonnaun, Breimonnun,
IpakTnyeckoe 3ansitue Ne 2
. JIOJIs IPABUIIBHOCTH JIOJISl TIPABHIILHOCTH
(aHaTM3 KOHKPETHOM CHUTyaInuu / 1 3
Keiic-3a71aua) BBITIOJTHCHHS 33 IaHUS BBITIOJTHCHHS 33 IaHUS
menee 50 % 6omee 50 %
KonTpouabsHblii onpoc
no reme 1-2 Brinonnaun, Breimonnun,
(Bompochl popmupyer 4 JIOJIsL IPABUIILHOCTH 6 JIOJIsL IPABUIILHOCTH
MIPENO/IaBaTeNb B COOTBETCTBHH C BBIIIOJTHCHHS 33 IaHUS BBITIOJTHCHHS 33 IaHUS
MPOMICHHON TEMAaTUKOW Ha menee 50 % 6oiee 50 %
JICKIIMOHHBIX 3aHATHSX )
HToro 3a 1 KOHTPOJILHYIO TOUKY | 6 12
2 KOHTPOJIbHAS TOYKA
Brinonnaun, Brimonaun,
IIpakTnyeckoe 3ansaTue Ne 3
. JIOJIs1 IPABUIILHOCTH JIOJISl TIPABHIILHOCTH
(aHamU3 KOHKPETHOM cuTyaruu / 1 3
Kefic-3a71aua) BBITIOJTHCHHS 3aIaHUs BBITIOJTHCHHS 3aJaHUS
Meree 50 % 6omee 50 %
IIpakTyeckoe 3ansaTue Ne 4
(BBITIOJTHEHUE TECTOBBIX 3a/IaHUM, Brmonann, Bremomann,
3ananus GopMupyeT 1 JIOTISl IPaBUILHOCTH 3 JIOTISt IPABUIILHOCTH
MIPENO/IaBaTeNb B COOTBETCTBHH C BBITTOJIHCHHMS 3aJaHUs BBITIOJIHCHHS 3aJaHuUs
MPOMIEHHON TEMaTHUKOW Ha MmeHee 50 % 6omnee 50 %
JICKITMOHHBIX 3aHSTHSIX )
Kontponbnas padora
no remam 3-4
Brimomaun, BreimomaM,
(BompocHI (10 BapuaHTaM)
JIOTISl IPaBUILHOCTH JIOTISt IPABUILHOCTH
(dbopMUpYET MPeToIaBaTellb B 4 6
COOTBETCTRHH ¢ IpofiieHHofH BBITTOJIHCHHMS 3aJaHUs BBITTOJIHEHHMS 3aJaHuUs
. menee 50 % oonee 50 %
TEMAaTUKOM Ha JIEKITMOHHBIX
3aHATHUSX)
Hroro 3a 2 KOHTPOIbHYIO TOUKY | 6 12
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3 KOHTPOJILHAA TOYKA

IIpakTuyeckoe 3ansitue Ne 5
(aHanM3 KOHKPETHON CUTYaINH /
Kelic-3a/1a4a)

Brmonan,
JI0JIs1 IPABUIILHOCTHU
BBITIOJTHCHHS 33 IaHUS
menee 50 %

Breimonam,
JI0JIsL IPABUIILHOCTHU
BBITIOJTHCHHS 33 IaHUS
oomaee 50 %

AHajuTH4ecKas pabora
(moAroTOBKA JA0KJIA/A,
CO00IIeHHUA)

(my0nM4YHOE BBICTYIJIEHUE 110
MPEJCTaBICHUIO MOJTYYEHHBIX
pEe3yJIbTaTOB PEUICHUs
OTpEICTICHHOMN TEMBI)

Temvl ananumuyeckux pabom
npedcmasnenvl 8 Memoouueckux
VKA3AHUSAX 0I5l CAMOCMOSAMENbHOU
pabomul NO U3YUEHUIO
OUCYUNTUHDBL

Brmonann,
HO «HE 3aIlMTHII»

Brimonnnn u
«3alUTHIDY

HToro 3a 3 KOHTPOJIBLHYIO TOUYKY

12

4 KOHTPOJILHAS TOYKA

IIpakTu4yeckoe 3ansitue Ne 6
(aHaTM3 KOHKPETHOM CHUTyaInuu /
Kelic-3a/1a4a)

Brmomann,
JIOJIsl IPaBUIIBHOCTH
BBIIIOJIHEHMS 3aaHUs
Menee 50 %

Bremomann,
JIOJISI TPaBUIIBHOCTH
BBIITOJIHEHHUS 3aJaHUs
6onee 50 %

Kontposnbnas padora no reme 6
(BompockI (110 BapraHTaM)
dbopMupyeT npemnoiaBaresb B
COOTBETCTBHUH C IPONICHHOU
TEMaTHKOHN Ha JIEKIIMOHHBIX
3aHATHUSAX)

Brinonnaun,
JIOJISI TPaBUIIBHOCTH
BBIIIOJTHEHHS 3aJaHHS
menee 50 %

Brinonaun,
JIOJISI TPaBUIIBHOCTH
BBIIIOJTHEHHMS 3aJaHUS
6omee 50 %

HToro 3a 4 KOHTPOJILHYIO TOYKY

12

HTorosoe xoinuecTBo 0a71710B
(32 KOHTPOJIbHBIE TOUKH,
HE BKJIFOUYas ITOCENIaeMOCTBh)

24

48

ITocemaemocThb

He noceman 3agsatuit

16

IIpomyckoB 3aHsATUI
He ObLJIO0

Dopma KOHTPOJIsA
3a 1 ceMecTp — 3K3aMeH

36

nuToro

24

100
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1.4.2. UToroBblii (MpoOMeKyTOUYHBI) KOHTPOJIb

HtoroBeiii (MPOMEXKYTOUHBIM) KOHTPOJb H3YUYEHUS JUCHUILIMHBI
OCYILIECTBJISIETCS C TOMOIIBIO YK3aMEHa.

[To mucuumiuHe «CoOBpEMEHHBIE TEOPUU MEHEIKMEHTa» B 1-om
ceMeCTpe caaeTcs 3k3aMeH (1o Temam 1-6).

s npomesicymounoti ammecmayuu, TPOBOAUMON B  ¢opme
TECTUPOBAHUS, UCTIOJB3YETCS CICAYIONIAs METOIMKA OLICHUBAHUS 3HAHUMH,
YMEHHI, HAaBBIKOB W (MJIM) ONbITa AECATEIbHOCTH. B KaxaoM BapuaHTe
KM - 16 3amanuii (15 BompocoB M ojHa 3amada). MaKcUMallbHOE
KOJIMYECTBO OAJJIOB 3a TECTHUPOBaHME - 36 OAIIOB.

B pe3ynbrare 0CBOEHHS NMCUUIUIAHBI CTYJICHT MOJIy4aeT OLIEHKY B
COOTBETCTBHMH C HAOpaHHBIMU B cyMMe Oayiamu (Taod. 4).

Tabmuna 4
CooTtBeTcTBUE 0AJJIOB OLICHKE

OHGHKa HGYIIOBJIGTBOPI/ITGJILHO yIIOBJIGTBOpI/ITGJIBHO XOpOIHO OT1imyHO

Ha6pannas

cymma Meree 50 50-69 70-84 | 85-100
OaJI0B

(max 100)

Onenka o
TUCHUILIINHE
oe3
DK3aMeHa

He 3aureno 3a4TeHo
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2. COAEP KAHUE JUCIHUIIJIMHbI

Tema 1. Ilpuponaa vnpaBJieHus,
NMOHATHE U CYIIIHOCTHL MEHEIKMEHTA

Inoccapuit (knoueevie nonamusi)

VYhnpaBneHue;  MEHEIKMEHT;  TEOpUs  YOPaBICHUS,  TEOpUS
MEHEPKMEHTA;  IPOLECC  YIPABJICHHS; TEXHOJIOTHS  YIIPABJICHUS;
PYKOBOIUTEIb; PYKOBOJICTBO; POJIM PYKOBOAWTEIS; YPOBEHb YNPABICHUS,
MEHEJKEp; MPeNPUHUMATENh; OU3HECMEH.

Cmpykmypa (nn1an)

1. Tlonstue Hayku ymnpaBieHUsT (COBPEMEHHBIE KOHLENIUU U
MOIXO/IbI K MEHEKMEHTY ).

2. O6mue hakTopsl B paboTe pyKoBogUTENEH (POJIU PYKOBOIUTENS U
YPOBHU YIIPABIICHUS).

3. Tumel mnpodeccuoHaioB  OWU3HECMEH, MPEANPUHUMATEND,
MeHeKep (MX pa3iuyus U CPAaBHUTEIbHAS XapaKTEPUCTUKA).

Hpaxmuttecxoe 3anamue

3aoanue 1. IlpoeaeHue ne10Bor Urpbl: «POOMH30HY.

3aoanue 2. CrienoBanue npaBuiiaM dTUKHU - KA4ECTBO, KOTOPOE JOKHO
OBITH TIPUCYIIIEC JIFOOOMY YEJIOBEKY, KEJAIoIIeMy JTOOUThCS YCIEXOB, KaK B
nmpoecCHOoHAIbHOM, TaK M BHECITY)XEOHOM JeATeNIbHOCTH. BbIABUTE
COOCTBEHHBIE YCTAHOBKU Ha COOJIIOJCHHE CIYKEOHOM 3TUKH C IOMOIIBIO
BonpocoB Tecta «Hackonbko sTyHO Baiiie moBenenue Ha padote?» U TecTa
«ITHKa OU3HECaY.

(Ucmounux: CoBpEeMEHHBIE TCOPUU MEHEKMCHTA: MCTOIMYCCKHUE
peKoMeHAaIuu JUisl mpakThuueckord padotsl / FOro-3am. roc. yH-T; COCT.:
O.B. Corauera Kypck, 2021. 105 c.).

Bonpocwut ona camoxonmpons

1. Yto Takoe «ympaBJICHHE» U «MEHEKMEHT»? B 4ém cXoacTBO U
pa3nu4us MOHITHIA?

2. OOocHylTe TNPaBWILHOCTh YTBEPXKACHUSA 00 HWIACHTUYHOCTU
(B3aMMO3aMEHSIEMOCTH ) TOHATUN «MEHEIPKMEHT» U «yIIPaBICHUE.
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3. IlosicHHTE, YTO U MTOYEMY OTHOCSIT K OCHOBHBIM KJIFOUE€BBIM ITOHSITHUSIM
MEHEKMEHTA, PACKPBIBAIOIIUM €70 CYIIIHOCTb.

4. Tlosicuute, N 4Yero HYXKHO yrpaiieHue? BpICkaxuTe cBoE
MHEHME O TOM, MOXHO JIM CUHMTaThb paboTy mpemnojaBaress
YIIPABJIEHYECKON AEATENBHOCTBIO.

5. Kakue moaxo/ibl K MOHATHIO MEHEHKMEHT Bam n3BeCTHBI?

6. B yem cocTOUT CyIIHOCTh COBPEMEHHBIX MOAXOIOB (KOHUEMIIHMMA) K
YIPABJICHUIO?

/. Tloscaute, uto Bbl nompasymeBaeTe TOA  MNOHSATUIMU
«MeHemKMEHT KaK Hayka», «MeHEIKMEHT KaK UCKYCCTBO YIIPABICHUS»,
«MeHemKMEeHT Kak Ipouece», «MEHEIKMEHT Kak OpraH yIpPaBJICHHUS
(armmapar ynpaBiieHUS )»?

8. MeHemKMEHT — 3TO HayKa WiH uckyccTBo? Ob6ocHylTe Barn oTBer.

9. HazoBuTe (damminio ydeHOro, OMpPENeNUBIIETO JECSTh POJEH,
KOTOPbIE MPUHUMAIOT HA ce0s PYKOBOAMUTENH B Pa3IUYHbIC TIEPUOJBI U B
pa3HOU CTENCHHU.

10. Kakue Tpu KpynHbBIC KAaTETOPUH POJIEH PYKOBOJIUTEIICH BBIICIHII
W3BECTHBIN yueHblil? Kakue necsats ponen pykoBoauresisi Bam n3BecTHsbI?

11. HazoBuTe ypOBHU yIIpaBICHHUS.

12. Oxapaktepu3yuTe ypoBHU yIPABICHUS, TPUBOJIS IPUMEDPHI.

13. Kro Takoii «MmeHemxep»? HazoBuTe ero oTIMYUTEIbHBIC
XapaKTEPUCTUKHA, KadecTBa U mnpodeccuoHandbHble HaBblkU. Kaxkue
TpeOOBaHUS MIPEABSABIISAIOT K MEHEIKEPY KaK K PYKOBOJIUTEIIO?

14. KaxoBel TpeOOBaHUS K JUYHBIM KauyeCTBaM COBPEMEHHOTO
pykoBonurensi? Ilepeunciaure Habop TpeOoOBaHUU K MPOPECCHOHATHLHOU
KOMIIETCHIIUM MEHEIKEPA.

15. OxapakrepuzyiiTe Tpu THUNAa TPOPECCUOHAIOB: OW3HECMEH,
MPEANPUHUMATENL U MEHEIKED. JlalTe CPaBHUTEIBHYIO XapaKTEPUCTHKY.
B dyem ux paznuuug?

Jumepamypa

PekomMeHIyeMble WCTOYHWUKH JUTEpaTyphl W3 pasaena «YdeOHOo-
METOINYECKOE 00eCIIeueHNE TUCIMIUINHBIY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. TloarotoBbTe COOOIICHHE HA TEMbI. «YNpaBICHUYCCKUE
MIPOIIECCHI, C KOTOPHIMHU 51 CTAJIKUBAIOCH B KU3HNY»; «COTIOCTaBICHUE TPYyIa
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yIpasJieHIla, H300peTaTess U pabodero: o0Ire MOMEHTHI U Pa3TuIHs».

3aoanue 2. llonrotoBwTe A0k (pedepar) Ha NpeiaracMble TEMBI:
«IlonsiTue o6mero ympasieHusi. OOliee ymnpaBlIeHHE W MEHEIKMEHT,
«CyIIHOCTh M OCHOBHBIE KATETOPUM MEHEIKMEHTa»; «MEHEIKMEHT B
CHUCTEME MTOHATUU PHIHOYHON SKOHOMUKN.

3adanue 3. Onpenenure, AEATEIbHOCTh KAKUX U3 MEPEUUCIECHHBIX
HUKE JINI] MOYKHO OTHECTH K MCHEIPKMEHTY:

- KanmuTaH Kopaoss;

- MUHUCTD;

- Y4aCTHHK OOIIEro cOOpaHus aKI[MOHEPOB,;

- IPEMOo/IaBaTelib B CTYICHUECKOU TPYIIIIE;

- IPE3UACHT KOMITAaHUY;

- aHTpeTPEeHep POK-3BE3IbI;

- PYKOBOAMTEHh KOCMHUYECKOTO TOJIETA.

3aoanue 4. [Ipoananu3upyiite  comepkaHue  mnpoduieit
(«DuHaHCOBBIM MEHEKMEHT»; «lIpOM3BOJACTBEHHBI MEHEIKMEHTY;
«Crparernueckuit MEHEIKMEHT); «MapkeTuHr»; «Jlorucrukay;

«YnpapieHre  MaibiM  Ou3HECOM» U T.J.) IO  HalpaBJICHUIO
"Menemxment'. Ilocrapaiitech ompenenutb HaumOonee Onm3kyro Bawm
npoheCCUOHATIBHYI0 NPUHAJICKHOCTh (OPUEHTAIUIO, CIEIUATNA3ALINIO).
Bocnonssyittecs Tectom E.A. Knumosa.

Tecm E.A. Knumosa
«Bawu npogheccuonanvhvie CKI1OHHOCIUY

Bce Buabl nmpodeccuoHabHON ACSITENFHOCTU 10 COMAEPKAHUIO TPY/a,
[0 OTHOILIEHUIO YEJIOBEKa K OOBEKTaM OKPYXKAIOIIEH Cpeabl MOXKHO pasfe-
JUTh HA MATh OCHOBHBIX THUIIOB:

1. IIpodeccun tHna «uenogex - npupooa» CBSI3aHbI C Y4acCTHEM ue-
JIOBEKAa B MpoOIEccaxX, MPOTEKAOIIMX B KUBOM M HEXMBOUM npupone. Crona
MOYKHO OTHECTH MpOoQeccHu, CBsI3aHHbIC C M3yUYEHUEM 3eMiiH (T€0Jor, Ireo-
(bU3KK, OKEAHOJIOT U T.II.), €€ PACTUTEILHOTO M YKWBOTHOTO Mupa (OOTaHUK,
OMOJIOT, 300JI0T, KMHOJIOL, SKOJOT M T.II.), IPOU3BOJICTBOM IMPOAYKIMH KH-
BOTHOBOJICTBA W PACTEHUEBOJICTBA (CaJ0BOJ, OBOIIEBOJ, *XWBOTHOBOJ,
300TEXHHUK U T.IL.).

2. B npodeccusix tuna «uenogex - mexuuka» He O00OUTUCH 0Oe3 wHcC-
MOJIb30BAaHUSI Pa3HOOOPA3HBIX MAIllMH U MEXaHU3MOB, NMPUOOPOB U HH-
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ctpyMmeHTOB. Crofa MOYKHO OTHECTH BEJIMKOE MHOXKECTBO MPOMBIIIJICHHBIX U
CTPOMUTENIbHBIX CIEUUaIbHOCTeH (CTajeBap, JUTEUIIUK, Ky3HEl, TOKaph,
ciecapb, KaMEHIILMK, IIBEs, MHXKEHEP U T.II.), a TaKKE BOXKICHUE U OOCITy-
’KUBAHUE TPAHCIOPTHBIX CPEJICTB.

3. K npodeccusim tumna «uenosex - sHakosas cucmemay CMeao MOKHO
OTHECTH Pa3HOOOpa3HbIE CIEUHAIBHOCTH 1O (dopmaM 0OpaOOTKH WH-
dbopmaruu. 1o padoTa C CUCTEMaMHU: SI3BIKOBBIMU (OMOIMOTpad, HOTapuyc,
JIMHTBUCT, HCTOPUK M T.II.), aOCTPAKTHO-MaTeMaTHYECKUMH (CTaTUCTUK,
MaTeMaTHK, OyXrajirep, KacCUp W T.I.), TpapuyecKUMu (YEPTEKHUK, KOH-
CTPYKTOp, IITYpMaH U T.IL.), C CUCTEMaMH U CPEJICTBAMH OOpabOTKU 3HAKOB
(mporpammucrt, oneparop 9BM u T.1.).

4. OcHOBHOE cojiepKaHuEe MPO(ECCUil TUIIA «Yel08eK - X)O0HCECHBEH-
Hblll 00pas» - UCKYCCTBO, XYJIOKECTBEHHAs KynbTypa. Crona MOKHO OTHECTHU
TBOPUECTBO (APXUTEKTOpP, JKUBOIMMCEL, AU3AWHEp, CKYJIbBOTOP W T.IL),
XyJI0KECTBEHHYIO 00pabOTKy MaTrepuajoB (TpaBep, MOJEIbEp, IOBEIUP U
T.I.), CO3[aHUE XYJIOKECTBEHHBIX 3penul] (KOMIIO3UTOpP, pexuccep, Au-
pHKEP, TAHIIOBILUK, AKTEDP).

5. OCHOBHBIM cofepKaHUEM MPOPECCUll «uenogex - ueno8exky SB-
JsieTcsi OOIIeHHe. 3AeCh HEOOXOAMMO YMETh YCTAaHABIWBATh W TMOIJEPKU-
BaTh KOHTaKThl ¢ JronbMH. Cioma OTHOCSTCS TMeaarorudeckue mnpodeccuu
(yuuTenb, BOXKAThId, BOCIUTATEIb, TPEHEP), 00IACTh IOCTULIUU (FOPUCKOH-
CYJbT, apOUTp, MWJIUILHUOHEP, MPOKYPOp, AABOKAT), KYJbTIPOCBETpadOTa
(oubnuorekapb, SKCKYpPCOBO/I, TH]I-TIEPEBOIYUK U T.IL.).

JIJ1st TOro 4T00BI OIIEHUTH CBOM CKJIOHHOCTH K TOMY WJIM UHOMY THITY
NEeSTENbHOCTH, HEOOXOIUMO MOCTABUThH 3HAK «+» mepen nudpoil, ecau Bbl
COIVIACHBI C TPUBEACHHBIM YTBEPKICHUEM, U 3HAK «-», €CIM HE COIVIACHBL
Ecnu He MOkeTe OTHECTH 3TOT THUII JACSATEIILHOCTH K ce0e, MPOCTO 3aUCPKHUTE
oty mudpy. [lo xaxaoi u3 rpad HYKHO MOACYUTATH APUDMETHUECKYIO
cymmy. Haumbompliiie moSydeHHBIE CyMMBI YKa3bIBalOT Ha COOTBETCTBY-
fomye BammM CKIOHHOCTSM BHIIBI JiesTeIbHOCTH. M30upath mnpodeccuro
clenyeT M3 ATOM 00JacTH JeATesbHOCTH. BaM HeoO0XoauMo 3amojHUTH
npeJylaraéMyro TECTOBYIO TaONIHUILy O.
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TabGmuma 5

Marpuiia BeIOOpa Trmna npoheCcCuoOHATBHON ACSTEIILHOCTH

[Tporpamma
CaMOOLIEHKU

Tun npodeccruoHanbHON eI TeNFHOCTH

«YemoBek -
MIPUPOIA»

«YemoBex -
TEXHUKAY

«Yenosex -
3HAKOBas
cHUCTEMAY

«Yenosex -

XYI0KECTBEHHBII

o0pas»

«YemoBex -
YEeJIOBEK)

JIerko 3HaKOMIIIOCh
C JIIOAbMU

1

OXOTHO ¥ TIOJIOJITY
MOTY YTO-HUOY/Ib
MaCTEepPUTh

OXOTHO X0XY B
MY3€H, TeaTp U T.JI.

OxoTHO U
IIOCTOSIHHO
YXa)KHUBAIO 3a
pacTeHUAMU U
’KUBOTHBIMU

OXOTHO ¥ IOJIONITY
MOTY 4TO-JIN00
BBIYHCIISTD,
YCPTHUTh

OX0THO 00IIaI0ChH
CO CBOMMH
CBEPCTHUKAMHU,
KOT/Ia HY>)KHO
IIOMOYb UM

OXOTHO M 4acTo
MIOMOTal0 CTaAPIIUM
yXa)KUBaTh 3a
pacTEHUSMHU,
’KUBOTHBIMU

OOBIYHO J€earo
MaJjio OIIMOOK B
MMACEMEHHBIX
pabortax

Mowu nogenku
OOBIYHO BBI3BIBAIOT
UHTEpEC Y
TOBAPUILIEH,
CTapIIuX 1o
BO3PACTY

Crapmue o
BO3paCTy CUMTAIOT,
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4TO Yy MCHs €CTh
XYA0XKXCCTBCHHLBIC
CKJIOHHOCTHU

OXOTHO YHTAIO O
PaCTCHHSX U
KUBOTHBIX

AKTHUBHO y4acCTBYIO
B XY/I0XKECTBEHHON
CaMOJEATEIbHOCTU

OXOTHO 4uTar 00
YCTPOWCTBE MaIIIWH,
puoOpOB

OXOTHO ¥ IOJONITY
MOTY pellaTh
TpyAHBIE 3a]1a4H,
KPOCCBOP/IbI,
TOJIOBOJIOMKH

Jlerko ymaxnBaro
pa3HOITIaCHUs MEXIY
CBEPCTHUKAMH WUJTU
MJIQIITUMHU

CrapIime cuyuTalor,
YTO y MEHS €CTh
CIIOCOOHOCTH K
paboTe ¢ TEXHUKOU

Moe
XyI0’KECTBEHHOE
TBOPYECTBO
0JI00PSIOT

Crapiiue cyuTarorT,
YTO Y MEHS €CTh
CITIOCOOHOCTH K
pabore ¢
PacTCHHUAMU U
YKUBOTHBIMU

Cyurarot, 4TO
OOBIYHO MHE
yaaeTcs moapoOHO
U SICHO M3JIarath
MBICIIA B TTUChMEH-
HOU popme

IToutn HUKOTHA HE
CCOPIOCh

Mowu nonenku
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0JI00PSIIOT
HE3HAKOMBIE JIFOIN

be3 ocoboro Tpyna
yCBauBalo
HE3HAKOMbIE WU
WHOCTPAHHBIE CJIOBA

MHe 4JacTto
CITyJaeTcs
IIOMOTaTh 2
HE3HAKOMBIM
JIIOISIM

[Tomonry mory
3aHUMAThCS
XYJ10’)KECTBEHHBIM
TBOPYECTBOM

JIro6imro
pazouparbcs B
YCTPOWCTBE MalluH
U T.I0.

OX0THO HAOIOIATO
32 paCTCHUSIMH U 1
JKUBOTHBIMH

MHe 00BIYHO
yaaeTcsi yOeauTh
MUTaTIITIX 1
CBEPCTHUKOB
MOCTYTATh TakK, a He
WHaue

OXOTHO 4HTAaKo
Hay4IHO
MOMYJISIPHYTO,
KPUTHUYECKYIO,
MyOIUITUCTHYECKY IO

JIATEPATYPY

[TpoGyro cBOM CHIIBI
B XYJI0’KECTBEHHOM 1
TBOPYECTBE

NTOI'O

ITocne Toro xak Bul moacuyuranu Oajuibl, cliejlaiTe MUCbMEHHBIN BbI-
BOJ O TOM, K Kakomy Tuiy npodeccun Bol oTtHOcuTech. HazoBute
npuMepsl mpodeccuii, kakue kadecTBa y Bac BbIpakeHbl HEAOCTATOYHO,
YTO MEIIAET JOCTHXKEHHUIO IOCTABJICHHON IEIN.
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3adanue 5. 3anorom ycriemHod MpoQecCUOHAbHON JEATEeIbHOCTU
MEHEJKEpa SABIISIETCS XOPOIllee 3I0POBhE U BHICOKAsE pabOTOCIIOCOOHOCTD.
BreinmonuuB TectoBoe 3amaHue «COOTBETCTBYET JM 37I0POBbE YEIOBEKa
npodeccun MeHemkepa?», Bel cMoxkeTe onpeaenuTs coctosiHue Bariero
(HU3UONIOTHYECKOTO TTOTEHITHAA.

Tecm «Coomeemcmeyem Jiu 300p08be Yel08eKa
npogheccuu meneodxicepa? »

310pOBbE  PYKOBOAMTEINS, €ro CHOCOOHOCTh BBIJACPKUBATH
OoJIbIIIME HEPBHBIE M TICUXOJOTHYECKHWE HArpy3Kd OTHOCITCS K
HeoOxonuMbIM udepTamM 3(PdekTuBHOro pykoBojcTBa. Ilpeanaraemblii
TECT CTPEMUTCS ONPENEIUTh COCTOsIHME Baileii HepBHOW CUCTEMBI, OT
KOTOPOTO OYEHb BO MHOTOM 3aBUCUT 3JJ0POBBE B LIEJIOM.

OTBeThTE Ha BOMPOCHI, BhIOMpas Haubojee moaxoasuuii mist Bac
BapuaHT oTBeTa. [lojcuuTaiiTe o0IIee KOMMYECTBO HAOpaHHBIX OaJJIOB
(YKa3aHbl psiIOM C OTBETOM).

1. Ilepeoxcusaeme nu Bvl uz-3a Henpusimnocmeii 00120e epems?

Ila - 5; gacTo - 4; nHorga - 2; HuKorya - 1.

2. Mwnoeo nu epemenu Bwvi yoenseme paszecosopam na auuHble
membi?

Cspliie Tpex yacoB - 0; nBa yaca - 0; ogun yac - 0;

MEHBIIIC Yaca - 2; HI MUHYTHI - 4.

3. Ilepebusaeme nu Bvi cobeceonuka, obviacHawue2o Bam umo-
Mo ¢ UTUWHUMU NOOPOOHOCMAMU?

Ila - 4; gacto - 3; uHorya - 1; mer - 0.

4. Bcezcoa nu Bel cnewume?

Ha - 5; cnemry yacto - 4; cenry uHorna - 1;

HUKOTJIa HE TOPOILTIOCH - 0.

5. Ilpeocmasnsem nu oas Bac 3zampyounenue obpamumwvcs K
KOoMY-1ubo ¢ npocvboil 0 nomowju?

Jla - 3; 3aBUCHT OT 0OCTOSATENBCTB - 2; O9eHb peako - 1; Hukorma-0.

6. /[ymaeme nu Bol 0 ceoux npobremax daxce 8 c60600HOe 8pems?

BecbMma yacto - 5; uHorna - 2; Hukornaa - 0.

7. Eciu y Opyeozo uenosexka umo-mo He NOJY4UaAemcs, eCmv iU Y
Bac sicenanue coenamo smo emecmo nezo?

Ila - 5; gacTo - 4; nHorga - 2; Hukorya - 0.

8. Cnooicrno u Bam oepanuuums cebs 60 6KycHou ede?

Ha - 3; gyacrto - 2; u"oraa - 1; peako, Hukorma - 0.
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9. Henaeme nu Bvl neckonbko 0en 00HO8peMeHHO?

Ha - 5; gacrto - 4; u"orna - 3; penxo - 1; aukoraa - 0.

10. bvieaem nu, umo 6o 8pems bGecedvl Bawu mviciu eumaiom
20e-mo oanexko?

YacTo - 5; Hepenko - 4; ObIBaeT - 3; o4eHb peako, HuKoraa - 0.

11. Ckonv wacmo Bam npuxooum muicilb, 4mo 100U 2080psim 00
OYeHb CKYUHbIX U Oecnoie3Hblx seuax?

Becbma wacto - 5; Hepenko - 4; muHoraa - 1; penko, Hukorma - 0.

12. Hepsruuaeme nu Bwi, sbicmausas ouepeos?

OueHnb yacTo - 4; 9acTo - 3; mHOTAA - 2; OYeHb peako - 1; Hukorma - 0.

13. Hpasumcsa nu Bam oasame cogemul Opyeum?

Ia - 4; xak mpaBuJiio - 3; uHOIMAA - 1; peako, Hukoraa - 0.

14. Yacmo nu Bvi konebnemecw, npedxcoe uem npunsamo peuierue?

Bcerna - 3; 3agacryio - 2; acto - 1; oueHb penko, Hukorma - 0.

15. Bvicmpo nu Bvl cosopume?

Criemia, CKOpOroBOpKOM - 3, TOBOJIBHO TOPOIUIMBO - 2, CIIOKOMHO,
paccyautenbHo - 0.

[ToncuuraiiTe cymMmMy OaioB U OLIEHUTE CBOM PE3yJIbTAT.

50-63 6anna - Bame HepBHOE HampsixeHue Beauko. HyxHo moay-
MaTh O COCTOSIHUM CBOETO 3/I0POBbSl U UBMEHUTH 00pa3 )KU3HU.

20-49 o6annos - COCTOSHHE 3A0POBbS TEPIHMOE, HO CIEAYeT
MPUYYUTH ce0s pacciaaldiaaThCsl, CHUMATh HalpsHKEHUE.

o 19 6annos - OCHOBHBIE Balllk YEPTHI - CIOKOWCTBUE U ypaBHOBE-
meHHocTh. He oOpamaiite u B gajbHEillleM BHUMaHUE Ha MEJIOYU, HE
JIpaMaTU3UPYNTE CBOU HEYHauH.

Tema 2. YciaoBus 1 pakTopbl BOSHUKHOBEHUS M PA3BUTHSA
MEHEIUKMEHTA. JTanbl M IMKO0JbI B UCTOPUH MEHEIKMEHTA

Ioccapuit (knwoueevie nonamusi)

OBOJIIONMSI MEHEKMEHTA; WCTOKW YIPABJICHUS; YIIPABICHYECKAS
PEBOJIIOLMS; WIKOJIbI  YIPABJICHUSA; IIOAXOAbI; IPOLECCHBIM IIOJIXOM;
CUCTEMHBINA MOAXOM; CUTYallMOHHBIN TTOIXO/I.
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Cmpykmypa (nnamn)

1. Hcropusi BO3HUKHOBEHHS MEHEIKMEHTA (yIpaBICHUYECKUE
PEBOJIIOLINH ).

2. llkonbel B TeopuM yMOpaBiCHUS: IIKOJAa HAYYHOTO YMpPaBJICHUS;
IIKOJIa ~ QJIMUHHUCTPAaTUBHOIO  YIPABICHUS;, IIKOJA  YEJIOBEUECKUX
OTHOILICHUH U MOBEICHYECKUX HAYK; IIKOJIa KOJUYECTBEHHBIX METOOB.

3. HayuyHnble moaxo/ibl B yIIPaBJICHUYECKON HayKe.

Hpaxmuuecxoe 3aniamue

3aodanue 1. Ananu3 kKoHKpeTHOUN cutyauuu: «lIpakTuka ctyneHTta B
TUNIOrpadum.

3adanue 2. AHanu3 KOHKPETHOM CHTyaluu. «OKCHEPUMEHT Ha
npeanpustur «BoibBo»
(Ucmounux: COBpPEMEHHBIC TCOPHUM MEHEIKMEHTA: METOIMYCCKHUEC

peKOMeHAaIuu Ui TpakThuueckord padotsl / FOro-3am. roc. yH-T; COCT.:
O.B. Corauena Kypck, 2021. 105 c.).

Bonpocul ona camokonmponn

1. Yto Takoe MeHeKMEeHT? KakoBa HCTOpUS €10 MIPOMCXOXKICHUS ?

2. OxapakTepu3yuTe HUCTOPUIO BO3HUKHOBEHHS MEHEHKMEHTa C
TOYKH 3PEHUS YIPABICHYECKUX PEBOIIOLIMIM.

3. Kakue sTarbs MOXXKHO BBIJICTIUTH B SBOJTIOLMHA MEHEIKMEHTA?

4. OxapakTepu3yuTe UCTOPUUECKHUE FTAMbl PA3BUTHUSL U CTAHOBIICHUS
KOHIIEMIIUK COBPEMEHHOIO MEHEIP)KMEHTA B PHIHOYHOM SKOHOMHUKE.

5. Kakoii 3Tan pa3BUTUS MEHEKMEHTA CBSI3BIBAIOT C AEATEIbHOCTHIO
naps Xammyparnu, a Kakol — ¢ 3apOoXKJACHUEM MUCbMEHHOCTH B J[peBHEM
[Iymepe?

6. HazoBure OCHOBHBIE Hay4YHBIE€ IIIKOJBI  COBPEMEHHOTO
MEHEKMEHTA.

7. OxapakTepu3yiTe Hay4yHbIE IIKOJIbI B TEOPUHU ymnpasieHus. Jlaiite
UM KPaTKyl0 XapaKTEPUCTHUKY.

8. KakoBwl (haxTopbl sBOMOUMHM MeHemxMeHTa? [loyemy cHaudana
OBLT Hay4YHBIN (palMoHaNIbHBIN) moaxod K ympasienuto (D.V. Teitnop), a
NO3JHEE BO3HUKIA HEOOXOAMMOCTh TyMAaHM3allMM B  OTHOIIEHUSX
yIpaBJleHHS ?

9. KakoBbl OCHOBHBIE HAy4HbIC TOCTHMXKEHHS OCHOBATENS IIKOJIBI
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Hay4yHOro meHempxMenTa @.Y. Teinopa?

10. Hasosure

MMPUHIUIIBI MCHCIKMCHTA, MNpCaAJIOKCHHBIC

OCHOBATEJIEM KJIACCUYECKON (aIMHUHUCTPATUBHOM) IIKOJIBI MEHEIKMEHTA

A. Danonem.

11. Kakoii npunuun A. ®aiiosns, Ha3BaHHBIM UM «YECTb MYHIUPAY,
TpaHC(opMUpOBaJICS B COBPEMEHHOM OM3HECE U yIIpaBICHUN?
12. HazoBute 0COOCHHOCTH IIKOJBI YEJIOBEUYECKUX OTHOIICHUH M

MMOBCACHYCCKUX HAYK.

13. Kakue OCHOBHBIC HampaBjeHHs ObLIM H3Y4YEHBI IPH IIKOJE C
MO3WIMA KOJIMYECTBEHHBIX METOJ0B? Kakne ydeHble BHECIM OCHOBHOM
BKJIQJI B Pa3BUTHUE JAHHOMW IIIKOJIbI?

14. Kakue HayyHbI€ TTOJXO/IbI B yIIpaBJIeHYECKON Hayke Bam M3BECTHBI.

15. HazoBuTe oOTIMYME CHUCTEMHOIO TMOJX0Jla OT IMPOLECCHOrO.
N3MeHuIMCh JIM COBPEMEHHBIE MOAX0bI K yrpaBiaeHuto B XXI B.?

Jumepamypa

PekoMeHayeMble HCTOYHUKH JIUTEPATyphl W3 pazaeina «YdeOHo-
METOINYECKOE 00eCeueHNE TUCIIMIUINHBIY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. TloarotoBsTe noknaj (pedepar) Ha Temy: «IBOIIOLHUS
MEHEI)KMEHTA W €70 COBPEMEHHbBIE KOHIEIILINN.

3aodanue 2. llonpoOyiiTe CBs3aTh YNPABICHYECKUE KOHIIENIUHU U
IIKOJIbI C UMEHAaMU UX aBTOPOB:

®. Teumop

®. T'unbpert
A. @aitonb

M. Bebep

M. ®omnerr
2. Mo

Y. bepHapn

I1. dpyxep

A. Macnoy

K. A namenkui
A.A. bornjanos

O.A. EpmaHckuit

A K. TI'acteB

KJIaCCUYECKasi KOHIIEIIIH
paIrMOHATUCTHYCCKAS] KOHIISTIIIHS

3aKOHBI OpPTaHU3AIUN TPyAa

[IOBEIEHYECKAST KOHIIEIIIUS
paroOHATUCTHYCCKAST KOHIISTIIIHS

IIIKOJIA YE€JI0BECUYECKUX OTHOIIEHUIN
KOHIICTIIMS OPTraHU3aIlMOHHOTO YIIPaBICHUS
KOHIICTIIIHS (PU3HUOJIOTHICCKOTO ONITUMYMa
KOHIIETIIIUS «7S»

IIPOU3BOJICTBCHHAS TPAKTOBKA

KOHIICTIIIHS aIMUHACTPATUBHOM €MKOCTH
KOHIIETIUS Y3KOU 0a3bl

KOHIICTIIIMS OpTaHU3aIMOHHON eI TEIHbHOCTH
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E.®. Po3mupoBuu MIPOU3BOJCTBCHHAS] TPAKTOBKA

[1.M. Kepxenuen COLMAJIBHO-TPYA0Bast KOHIETIUS YITPABICHUS
H.A. Butke KJIaCCUYECKasl KOHILCIIIUS

®.P. JlynaeBckuu IIKOJIa YEJIOBEYECKUX OTHOIIIEHUM

3a0anue 3. UV3yuutre yuyeOHyH JUTEpaTypy U  OTpa3uTe
HCTOPUYECKOE PA3BUTHE HANIPABICHUN MEHEIHKMEHTA B XPOHOJIOTMYECKOMN
MOCJIEIOBATEIIbHOCTH, UCTIONB3YS Ta0IuILy 6.

TaoOsmuma 6
Hcroprudeckoe pa3BUTHE HaIIPaBICHUI MEHEDKMEHTA
B XPOHOJIOTHYECKOM TOCIET0BATEILHOCTH

Bpemennoit nepuon,
YUYCHBIN
OO0umii MEHEIKMEHT
busHec-3x0HOMHUKC
CpaBHUTEIBHBIN
MEHEKMEHT
TpynoBbie OTHOIIEHUS
/ YUP
ITpor3BOICTBEHHBIM
MEHEKMEHT
Crparerus
MapkeTuHr
OpranuzaimoHHOe
MOBEICHUE
DOUHAHCOBBIN
MEHEKMEHT
(puHaHCH 1 OyXydYeT)

. T.JI.

. N

Anam
CMmut
(1723-
1790)
AHpH
daiioJib
(1841-
1925)
Openepux
Yuncnoy
Tewmop + + + + +
(1856-
1915)

.n

3aoanue 4. B HaydHOM nuTEparype CyLIECTBYIOT pA3JIAYHbBIC
TUTIOJIOTHH CTWJIS JAeSATEeNbHOCTH. HM3yunTe ydeOHyIO0 IHUTEparypy u
MPOAHAIM3UPYUTE JAHHBIE CTUJIU. BOCHONB3YWTECH HUKECIPUBEICHHBIM
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MaTepraioM.

ColMOOrM4ecKue MCCIAEHOBAHUS  TOKAa3bIBAIOT, YTO BBICOKHUX
pe3yinbTaToB  JOOMBaeTCs  TOT  CYOBEKT  yOpaBiCHUs, KOTOPBIU
BbIpabaTbiBaeT B cebe Hauboyiee NpPHUEMIIEMBIM CTUJIb PYKOBOJCTBA,
OTBCYAIOIIMK M3MEHSIOIIMMCS HOBBIM YCIIOBUSIM Pa3BUTUA POCCHUHCKOTO
oOiiectBa. B mcuxoyioruu ymnpaBi€HUsT W HayKe YIIPABICHUS B IIEJIOM
CYIIECTBYET MHOXECTBO PAa3JIWYHBIX IOAXOAOB K OIPEICICHUIO CTHJIS
nesitenbHOCcTU. Haumbonee ycrosiBuiedcs kiaccuukanuer —sBIseTCS
Kiaccudukanus amepukaHckoro yudeHoro Kypra JleBuHa, B KOTOpYIO
BXOJIAT TPH THUIIA: ABTOKPATUUYECKU (aBTOPUTAPHBII), IEMOKPATUYECKUN U
IMOepabHBIN.

Tabmuua 7
XapakTEPUCTUKU CTUJIISL JCSATEIbHOCTHU
XapaKTEPUCTUKU CTUIIEN
Kpurepun _ . -
ABTOpPUTapHBIN JInbepanbHbIii JleMOKpaTrnuecknii
[IpodeccuonanbHas
KOMIIETEHTHOCTh

OTtHoIIIEHUE K
pabore

Ouenka Tpyna

KonTpoms

Mukpoknumar B
KOJIJICKTUBE

CorumanpHas
3aIUIIEHHOCTD

Pe3ynprarel Tpyna

Tema 3. PazHooOpa3zue Mmojaeaei MeHeIKMEHTA.
Buausinue HannoHaJdLHO-UCTOPUYECKUX (hakTOpPOB
HA PA3BUTHE MEHEIKMEHTA

Inoccapuit (knwoueevie nonamusi)

Monenb, Momenn MEHEKMEHTA;, YIpaBICHWE B 3apyOCKHBIX
CTpaHax;, €BpONEWCKas MOJACIb YMOPaBICHUS; aMEPUKAHCKas MOJIENb
MEHEIPKMEHTA; MTPU3HAKHU AMOHCKOTO MEHEIKMEHTA.
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Cmpyxkmypa (naan)

1. BivsiHue HaMOHAIBHOW KYJBTYpPbl HA CTHJIb YIPABJICHUS.

2. EBpomneiickast MOJIETIb.

3. CpaBHUTEIBHBIM aHATU3 aMEPUKAHCKOW M SITTOHCKOW Mojele
MEHEIKMEHTA.

Hpakmultecme 3ansamue

3aoanue 1. VIzyyeHue oCOOCHHOCTEW ympaBieHUS B 3apyOeiKHBIX
cTpaHax (IMOATOTOBKA COOOIIEHUN U MPE3EHTALIUMN ).

3aoanue 2. CTwib YNOpaBICHUS — 3TO COBOKYIIHOCTH IPHEMOB,
MaHepa TMOBEICHUS PYKOBOIUTENS IO OTHOIICHUIO K TOJYMHEHHBIM,
MO3BOJISIONIAsl 3aCTaBUTh UX Jedarb TO, YTO B JaHHBIA MOMEHT
HEO0OXOAMMO B IENAX JIOCTHKCHHS ONPEIEIICHHOTO pe3ybTara.

Ctunb pyKOBOJUTEIS MPOSIBISETCA B TOM, KaK OH — PYKOBOJIUTEh —
OTJIa€T PACIIOPSIKEHUSI, KaK OH MIPUHUMAET PEILICHUsI, KaK Pa3rOBapUBACT C
MOTYUHEHHBIMH. UTOOBI MOHATH MPUPOY CTHIIS PYKOBOJCTBA 3AIIOJTHHUTE
TaOJIUIIBL.

(Ucmounux: COBpPEMEHHBIC TCOPHUM MEHEIDKMEHTA: METOIMYCCKHUC
PEKOMEHIAIMKU JJIsl MpakTuYecko padotel / FOro-3am. roc. yH-T; COCT.:
O.B. Corauesa Kypck, 2021. 105 c.).

Bonpocwut ona camoxonmpons

1. Oxapaxrepuzyiite 0OCOOEHHOCTY aMEPUKAHCKOM MOJIEIT! MEHE/KMEHTA.

2. B ueM cOCTOUT CYIIHOCTh €BPONENCKON MOJETN YIIPABICHHUS?

3. KakoBbI MPU3HAKYU «AMOHCKOTO MEHEIHKMEHTA?

4. KakoBbl 0COOEHHOCTH yIIpaBJiI€HUs B SIMOHCKUX (hrupMax?

5. Uto mpenamnonaraer mnoa co00M MPUHIMI «CHUCTEMA MOKU3HEHHOTO
Haiima»?

6. [Ipoananuzupyiite 3apyOeKHbBIN OMBIT YIIPaBICHUA.

/. IlpuBeanTe NpUMepbl OPraHU3alMKU YIIPaBICHUS B aMEPUKAHCKUX,
3aI1aIHOEBPOIEUCKUX U SIMOHCKHUX (prUpMax.

8. B ueM cocToUT ONBIT MEHEMKMEHTa 3a PyOeKOM M KaKOBbI
BO3MOXHOCTH €ro UCIoyb30Banus B Poccun?

9. IlpoBemute  CpaBHHUTEIBHBIM  aHAIW3  yIpaBICHYECKON
NEATEIIbHOCTH B psiie CTpaH. BrIsIBUTE OCHOBHBIE OTJIMYHS.

10. OxapakTepuszymnre OCHOBHBIC  TEHJICHIIUM  Pa3BUTHUS
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«yTIpaBJIECHUD 32 PyOEIKOM.

Jumepamypa

PexoMeHIyeMble HMCTOYHMKH JIMTEpaTypbl W3 paszaena «YuyeOHo-
METOANYECKOE 00eCceueHne TUCIMIUINHBIY: 1-12.

Camocmoamenvnasn paboma

3aoanue 1. TloaroroBbTe MOKJIAJ, COOOIICHHME Ha TEMY:
«Oco0OeHHOCTH yMpaBlieHHs B 3apyOekHBIX QupMmax (Ha mpUMEpe
KOHKPETHOT'O TIPEANPUSITHUA ).

3adanue 2. Vcnionp3yd JIUTEpaTypHbIE HCTOYHHKH, COIIOCTABBTE
natel 3apoxacHus Hayku ynpasieHus B CLIA, Bo ®panuum, Poccun,
Anonun um gpyrux crpaHax. IIpoanamusupyiite. CocraBbTe TaOIUIlY
ATAIlOB 3apOXJCHUSI HAYKH YIPABICHUS, UX XaPAKTEPUCTHUK, MPU3HAKOB
(ocobenHocTel). Bocmomp3ylTech HWXKENPUBEACHHONW TaOmmieid 8
(Tabnuiia MOXKET OBITh JOIOJIHEHA U U3MCHEHA).

Tabnuia 8
XapakTEepUCTUKU U OCHOBHBIE IIPU3HAKU
HayKH yrpaBJiieHUs (MEHEPKMEHTA)
Orarbl pa3BUTUSA [TpuzHaku
Crpanbl MEHE/DKMEHTA U UX | (TMPUHIUIIBI, 0COOCHHOCTH) ... T.I.
XapaKTEPUCTHUKA MEHEDKMEHTA
Poccus
CIIIA
Snonus
... T

3aoanue 3. lloaroroBbTe COOOIIEHHE C TMpe3EHTAlUEH o
NEeATEIbHOCTU NpEeanpusTus, rae Bel — pykoBoaurens. OCHOBHOM ynop B
COOOIIEHUN JienaiiTe Ha 3apyOeKHbIN ONBIT YIIPABICHUS U HA aHAIU3 3apy-
OEKHBIX KOHIIENIIUN yIpaBiIEHUs TPEAIPUATUEM C LIEJIbI0 UX aanTalku K
COBPEMEHHBIM POCCHMCKUM YCIOBUSAM. Tema: «AHaIM3 BO3MOXHOCTEHN
IIPUMEHEHUS SITOHCKOTO OIBITA YITPABICHUS B POCCUNCKUX YCIOBUSIX).

|. O3HaKoMbTECh C TMOJOXKEHUAMH U 0a30BBIMU XapaKTEPUCTUKAMU
ATIOHCKOW MOJIEININ YIIPABIICHUS MPEAITPUATHEM.

I[l. Omnpenenure Ha3BaHWE W XapakTep JIEATEIBHOCTH BalIEro
npeanpusatus. OLeHUTe NPEeMIOKEHUE YUYpPEOUuTeNIeh O BHEIPECHUHU
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AMOHCKOTO  OMbITa Ha BalleM MNOPEANPUSTAW I TOBBIIMICHUS
abdexTuBHOCTH ero ¢yHKIUOHUpoBaHMs. [IpoBenuTe TIATEILHBIA aHa-
JU3 TIOJIOKUTEIBbHBIX M OTPUIIATENIBHBIX MOCIEACTBUN MPUMEHEHUS
STOHCKOM MOJIENIM KOHKPETHO Ha BalleM npeAanpustuu. Onpeaenure, u4To
MMEHHO MOKHO OBLJIO OBl IEPEHSATh U3 AMOHCKOM MOJIEIU cervac, a Kakue
MOMEHTBI TPEOYIOT CHEIUaIbHON MOATOTOBKU OpraHU3aliu, pAOOTHUKOB.

[1l. ITpomymaiite, kKakve HM3MEHEHHS B KOPHOPATHUBHOM KYJIBTYpE
BallIEro MPEANpUATHS HEOOXOIUMO OCYIIECTBUTH, YTOOBI MOJI0KUTEIbHBIE
ACIEKTHI ATTOHCKON MOJIENT OPTaHUYHO BOIIUIH B JKU3Hb MPEAITPUATH.

OcHOBHbIE XapaKmepucmuKku SNOHCKOU MOOeIU YNpasieHUs.

- TpamgunroHHasi SAMOHCKAas MOJENb YIPaBICHUS HCIOIB3YETCS Ha
KPYIOHBIX W CPEAHUX NPEANPUATHAX SMOHWU, TEKydecTh KaJIpoB Ha
KOTOPBIX cOoCcTaBiisieT He Oouee 1,5-2% B rog.

- JleBus: «PupmMa - pOgHOU J0M, POITHAS CEMbSIY.

- OpueHTalMs Ha KOJUICKTUBHBIE 1IETU U BUBI ICSITEILHOCTH.

- [llupokoe ydactre paOOTHUKOB B yIIPaBJICHUHU.

- Yuactue B puObLIN MPEANPUATHS BCEX PAOOTHUKOB.

- KapbepHblii poCT B 3aBUCUMOCTH OT CTaxa padoTHhl.

- Illupokas coumanbHas OTBETCTBEHHOCTh TMPEANPHUATHS TIO
OTHOIIEHHUIO K CBOUM PAOOTHHUKAM.

Anonckas mooenb cmpoumcs Ha cucmeme NO#CUSHEHHO20 HAUMA:

- IPUOPUTET BHICOKOKBATU(UIIMPOBAHHBIX PA0OTHUKOB;

- BOCIIUTAaHUE YyBCTBA CEMbH;

- BOCITUTAHUE «IyXa COy4acTHs»;

- (pupMEHHBINA MATPUOTHU3M;

- BHYIIIEHUE YyBCTBAa O€30MMaCHOCTH, YBEPEHHOCTHU;

- BBICOKMH YPOBEHB TPYIOBOM MOpaJIH;

- aKTUBHOE y4acTHE B JCJIaX «POAHOU PUPMBD»;

- pallMOHAJIN3AIIMs1, TBOPYECKOE OTHOIIEHUE K TPYAY;

- 00yueHue Ha paboueM MecTe.

3apabommuasn niama ANOHCKO20 paOOMHUKA COCMOUM U3.

- ocHOBHOTrO OoKkJiazga - 40-50%:;

- npemuu - 15-30%;

- TOTIOJTHUTEIbHBIC BRITUIATHI HAa COMMaIbHbBIC HYX A6l - 15-40%.

OcHOBHOIL OK1A0 ONpedensiemcs:

- ypoBHeM oOpazoBanus - 20%;

- ctaxeM - 20%;

- 00beMOM OTBeTCTBEHHOCTH - 20%;

- HEOOXOMMOCTBIO CAMOCTOSTEIBHBIX perieHuit - 10%;
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- ICUXUYEeCKUMHU Harpy3kamu - 10%;
- pusmaeckumu Harpyskamu - 10%;
- yCIOBUSIMU TpyJa - 9%0;

- 6e3omacHOCThIO TpyAa - 5%.

3adanue 4. V3yunte pa3auyHbIE TEOPUUM O PpOJM YEIOBEKa B
OpraHu3alny, 151 ITOATOTOBBTE COOOIIIEHHE. Bocnonbe3yirech
HUKETTPUBEICHHON TaOIUIICH.

Tabnuma 9
Teopuu ynpaBieHHs O pOJY YEIOBEKA B OpraHU3aluu

HaumenoBanue Teopnii [Toctynatel Teopuit | OxxugaeMble pe3ybTaThl

Kiraccuueckue reopun

Teopuu yemoBeYECKUX
OTHOIIIEHUU

Teopuu 4emoBeUSCKHUX
pecypcoB

... T.O.

Tema 4. Q01129 TEOPUS VIIPABJICHUS.
3aKOHOMEPHOCTH VIIPABJCHUS PA3JIHYHBIMHA CHCTEMAMH.
Ilpupoaa u coctaB GVHKIINHA MEHETKMEHTA

Ioccapuit (knwoueevie nonamusi)

Teopust ympaBieHHs; CUCTEMa YIPABJICHUS; 3aKOHOMEPHOCT;
MPUHIUIIBL  YIIPABIECHYECKOM JEATEIbHOCTHA; NPUHIIUIIBI YIIPABJICHUS;
byHKIuMsA;  QyHKUMS ~ yOpaBlI€HUs; IUIAHUPOBAHUE;,  OpraHu3alus;
MOTHUBAIIHS; KOHTPOJIb; PEICHUE; KOMMYHUKAIIHS.

Cmpykmypa (nn1amn)

1. Obume u crneuupUUeCKUe 3aKOHBI, OTPAKAOUIAE MPUHIIUIIBI
OpraHu3alliyd yHpaBIEHYECKOTO Tpyda. 3aKOHOMEPHOCTH YIPaBICHUS
COLIMANTBHO-?KOHOMUYECKUMU CUCTEMaMHU.

2. [IpuHIIUIIBI yIIpaBICHHUS.

3. Tlonstue ¢yHkMu nponecca ynpasieHus. B3auMocBs3b
(yHKIIHM.

4. OcHOBHbIE (YHKIIUM MEHEIHKMEHTAa M CBS3YIOLIME MPOLECCHI
YIPaBICHUS: UX XapaKTEPUCTUKA U OCHOBOIIOJIATAIONIUE IIEMEHTHI.
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Hpaxmuuecxoe 3aniamue

3aoanue 1. [IpoBenenne  AENOBOM  WIPBHI: «YecTHbIE
NpEANPUHUMATEIIN.

3aoanue 2. TlonaroroBka cooOlieHUA Ha TemMy «AHaIU3 W
CpaBHUTEIbHASA XapaKTepUCTHKA KiIaccupukauuii yHKIUNA MEHEKMEHTA,
npeaiaraembeix pasHbiMu apropamu (M.X. MeckonoMm, O.C BuxaHnckum,
N.H. TIepuukoBor, 3.II. PymsuueBor, 3.A. CmupHOBbIMH, A.A.
PapyruneimM u 1p.)»

3adanue 3. Awnanu3z KOHKpeTHOM cutyauuu:. «Pa3zpaboTka
cTparernueckoro miaana Yepenosenkoro komouHata — AO «CeBepcTanb».

3aoanue 4. Ananu3 KOHKpETHON curyauuu: «MyHUIHMOAIbHAS
CTpaxoBasi KOMIIAHUS.

(Acmounux: COBpEeMEHHBIE TCOPHUH MEHEIDKMEHTA: METOJMYECKHE
peKOMeHAAIuu Uil TpakThuueckord padotsl / FOro-3am. roc. yH-T; COCT.:
O.B. Corauesa Kypck, 2021. 105 c.).

Bonpocwul ona camokonmponn

1. UTo 03HA4aeT «3aKOH» U «3aKOHOMEPHOCThY?

2. OTHOCATCA JI KaTerOPHH «3aKOH» U «3aKOHOMEPHOCTB» K OJHOMN
rpymme?

3. HazoBuTe 3aKOHOMEPHOCTH YIPABICHUYECKOUN NESITEIHHOCTH.

4. YTo Takoe NMPUHLMIBI YIPABICHUS U KaK OHU CBSI3aHbI C METOIAMHU
yIpaBJICHUS ?

5. Kakne npuHuuns! yrnpasieHuss Bam n3pectHb?

6. UTo o3Ha4YaeT MoHATUE «PYHKIUS YIIPaBICHUSI»?

7. Kakue ocHOBHbIE (DYHKIIMU MEHEKMeHTa BaM n3BecTHbI?

8. Kakue cBs3yronue npouecca ynpasiieHUs: Bam n3BecTHbI?

9. Ha Bam B3mian, SBIAOTCS JU  (PYHKIWM  YIPABICHUSA
B3aNMOCBsI3aHHBIMU? [10siCHUTE CBOI1 OTBET.

10. Ha xakue Bonpochl Ja€T HaM OTBET (DYHKITUS «IJTAHUPOBAHUE) ?

11. Yro BrIItOUAET B ce0s1 PYHKIUS «OpraHU3aLUs»?

12. Kakas QyHkuus mpeanojaraeT mnoOyxiaeHue ceOs U IPyrux K
JIEUCTBUIO JIs1 JOCTHKEHUS O0IIel 1eaun?

13. B yem coctouT cyTh (PYHKUIHM «KOOpAMHALUMS» M (YyHKIUU
«MOTHBALINA?
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14. Yto Takoe «KOHTpOJIbY»? Kakue sTanbl KOHTpoJisi BaM n3BecTHBI?
15. UTto Takoe «pelieHrue» U «KKOMMYHUKALUS»?

Jlumepamypa

PekomeHyeMble UCTOYHUKH JUTEpaTyphl U3 paszfena «YdeOHO-
METOJIMYECKOE 0OecreueHre AUCIUTITUHB: 1-12.

Camocmosamenvnan paboma

3aoanue 1. IlonroroBbre cOOOIIEHNE HA TeMy: « BUIbI U AIEMEHTHI
OpraHu3aluii: OpraHu3alys Kak CUCTeMa U OpraHu3al[MOHHBIC MPOIECCHI B
CHUCTEME MECHEIKMECHTA.

3adanue 2. Kareropun «3akOH» M «3aKOHOMEPHOCTB» OTHOCATCS K
ONHOM rpymnne. 3aKOHbl W 3aKOHOMEPHOCTH YCTAaHABIMBAIOT OOIIME,
CYLIECTBEHHbIE U HEOOXOIUMBIE CBSI3M MEXKIY HM3YyYaeMbIMHU SIBICHUSIMHU.
W3y4uuB nuTeparypHble HayuyHblE MUCTOYHUKHU MO JAHHOMY HAIPAaBIICHHUIO,
3aMOJHUTE HUKEeNpUBeAeHHY0 Tabnuiry 10.

Tab6mura 10
XapaKkTeprUCTUKN OCHOBHBIX 3aKOHOB OpPraHHU3allid U
3aKOHOMEPHOCTEN YIPABICHUYECKOUN €SI TENbHOCTH

3aKOHBI U 3aKOHOMCPHOCTH XapaKTepI/ICTI/IKa

|. 3akoHBI

OO0mire 3aKkOHbI OpraHU3aLNH,
KOTOpBIE IEHCTBYIOT BO BCEX MAaTE€PHAIBLHBIX CHCTEMax
(no marepuanam padot ITapaxunoit B.H. «Teopust opranuzanum,
Munbaepa b.3. «OCHOBBI T€OpHUH OpTaHH3AIUI)))

3aKOH CUHEPTHH

3aKOoH CaMOCOXPaHEHHS

3aKOH pa3BUTHS

3aKOH KOMITO3UIIUA U
MPONOPIUOHATIBHOCTH

3aKoH HH()OPMHUPOBAHHOCTH U
YHOPSI0YEHHOCTH

3aKoH CIUHCTBA aHAaJIM3a U CHHTC3a

Crnernududeckne 3aKOHBI,
OTpa)KarOUIME MPUHIUIIBI OPraHU3alUK YIIPABICHUYECKOTO Tpy/ia
(mo marepuaniam pa6otel CMupHOBa J.A. «OCHOBBI TEOPUN OPTAHU3AIIII))

3aKoH cBOe0Opasus |
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3aKoH COHHaHBHOﬁ rapMOHHNH

3aKoH COIMaIbHON 3arpy3Ku

3akoH 3¢ (HEKTUBHOTO BOCHPUSITHS U
3alIOMHHAHUs HHHOPMAITUH

3akoH 3((HEKTUBHOTO OCMBICICHUS

3aKOH YCTAaHOBKH

3aK0H YCTOWYMBOCTH HH(OPMAIIUU

3aKoH JI0XOIUYMBOCTH MH(MOPMAITUU

I1. 3akoHOoMepHOCTH

3aKOHOMEPHOCTH YIIPABIICHHUS,
COCTABJISIONIME IEHTPAIBHOE 3BEHO OTEUECTBEHHON TE€OPUH YIIPaBICHUS

EI[I/IHCTBO CUCTCMBI YIIPABJICHUA
IIPONU3BOACTBOM

[IponopurOHAIBHOCTE TPOU3BOACTBA U
yYIPaBJIEHUS

LleHTpanu3anys U IeUeHTPaTN3aLns
YITPaBIICHUSA

COOTHOCUTENBHOCTh U aICKBATHOCTh
YOPaBJISAONIEH U YIIPABIIEMOl CUCTEM

3aoanue 3. Ilonrorossre nokian (pedepar) Ha Temy: «B3auMocCBsI3h
OCHOBHBIX U JOTIOJHUTEILHBIX (DYHKITUN YIIPABICHUS.

3aoanue 4. Anamuzupys Yy4eOHYIO M HAy4dyHYIO JIUTEpaTypy,
MPUBEIUTE HECKOJBKO OMPENCTICHUN KakJAoW (PYHKIIMU YIpaBICHUS B
TpydaxX OTEUSCTBEHHBIX M 3apyOS)KHBIX YUYEHBIX. Bocmomb3yiTech
HIDKEpUBEACHHOM Tabmuiet 11.
Tabmuna 11
Omnpenenennst pyHKUUN yIpaBiIeHUS
B TPy/AaX OTE€UECTBEHHBIX U 3apyOCKHBIX YICHBIX

ABTODp omnpeaeneHus
OyHKIUA OnpeneneHust y4eHbIxX o
(JIuTepaTypHbI UICTOUHUK)
I...
[InannpoBanue 2. ..
3. ..
l. ..
Opranuzanus 2. ..
3. ..
1. ..
MoTtuBanus 2. ..
3..
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1. ..
Koutponb 2. ..
3. ..
l. ..
KommyHnukanus 2. ..
3. ..
l. ..
VYrpasineHueckoe 5
pelieHue 3

3a0anue 5. Onumute OCOOCHHOCTH peaM3allMi  Pa3IMYHBIX
yOpaBICHUYECKUX (PYHKIUNA Ha MpUMEpPE KaKOTo-IHO0 MpeAnpUsTUs
(opraHu3zanuy, YUpExKICHHUS ).

3aoanue 6. B mo0oii opranu3anuy B COOTBETCTBUM C YTBEPKICHHOU
OpraHU3aIMOHHOW CTPYKTYPOU YIpaBICHHUs] UMEIOTCS (YHKIIMH, KOTOPBIC
MPOCHUPYIOTCS Ha KaXIyl0 KOHKPETHYIO JOJKHOCTh. Ha mpumepe
KOHKPETHOM  OpraHu3alid  MOPUBEIUTE CXEMy  OpraHu3allMOHHON
CTPYKTYpHI (BBIIBUB €€ OCOOCHHOCTH, JOCTOMHCTBA W HEIOCTATKH) U
npuMep  3aKpeIUICHWs  OCHOBHBIX  (YHKIMH 3a  COTpYJHUKAMHU
opranuzaiuu. Bocrons3yiTech HIKeNpUBEACHHOM Tabiumieit 12.

TaoOmuia 12
3akpeneHre OCHOBHBIX (DYHKIIMH 32 COTPYAHHUKAMHU
(HaMMEeHOBaHUE OPraHU3aAIIIN )

CoTrpynHuku Pacnipenenenue pynkimii

['eHepaIbHBIN TUPEKTOP

HcnonHuTenbHbINA TUPEKTOP

I’ maBHBIN MEHEHKED

[ maBHBIN Oyxranrtep

byxranrep

HavaneHuk otnena kaapoB

. N

TexHuuecknil nepcoHall

N 1

3aoanue 7. Ha npumepe KOHKPETHOW OpraHM3aluyd MPOBEIUTE
UCCIIEIOBAHUE MOTUBALINY TpyAa paOOTHHUKOB.

B Hacrosiiee BpeMs CylIEeCTBYET HECKOJIBKO MOTHBALIMOHHBIX THIIOB,
KKl M3 KOTOPBIX OINKCHIBAET MOBEICHUE YEJIOBEKA HAa MPEANPUSTHH.
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Jlnst  ompenesnieHUsT THUMIOJOTHM  TPYAOBOM MOTHBAallMM  HEOOXOIHUMO
POBOJUTH AHKETUPOBAHUE PAOOTHUKOB PAa3IUYHBIX CTPYKTYPHBIX
nonapazzaeneHuid. Bocnonb3yiTech METOAUKOM, pa3pabOTaHHOU TOKTOPOM
SKOHOMUYECKUX HayK KubOaHoBbIM A.Sfl., KOTOPBI aKTUBHO 3aHUMAETCS
U3y4eHUEM  MpoOJeMbl  YNPABICHHUS  TMEPCOHAJIOM  MPEANPUSITHS.
BriOpanHasi METOJIMKA TMO3BOJUT BBISIBUTh ILIEHHOCTHYIH) OPHUEHTAIUIO
KOJUJIEKTUBA, CUUIy MOTHBALIMH, HAITPABJIIEHHOCTh MOTHBALIUH, HAITPABIICHHUS
COBEPILICHCTBOBAHUSA pa0OThl MO CTUMYIMPOBAHUIO PAOOTHUKOB. AHKETa
HCCIIEIOBAHUS TPYAOBOM JCATEIHbHOCTH IPHUBOAUTCS B Tabmuie 13.

Tab6nura 13
AHKeTa JIJIs UCCIIeIOBaHUS MOTHBAIIUH TPYy/Ia

o B03MO0KXHOCTB y1OBIETBOPEHHUS ITUX
Baxxnocth s Bac atux tpeboBanuii

TpeOoBaHUI
Coscem He
Ouenb
HE Baxno TpeboBanus ITonnocteto | YacTHuHO | MO3BOIIA
Ba)KHO
BAYKHO er

1. Xopommuii 3apaboToK.

2.Pabora goipKHa OCTaBIATE
BpPEMs U CHJIBI, YTOOBI
[I0JIb30BAThCS BCEM, UTO JAET
KU3Hb.

3.UuTepecnas padora,
JIOCTaBJISFOILAs
YIOBOJIBCTBHE.

4.B03MOKHOCTH
IIPOJIBMKEHUS IO CITYXOe€.

5.B03MOXXHOCTH IPUHOCUTH
TIOJIB3Y JIFOMISIM.

6.B03MOXXHOCTB MOTY4YUTH
JKUJIbE, yCTPOUTH peOEHKa B
CaJMK, MOIY4YHUTh ITyTEBKY.

7.BO3MOKHOCTD BBITIOJTHHUTH
CBOH JOJT Ilepes
00IIIECTBOM, JI€1aTh TO, YTO
HEOOXOIUMO.

&.B03MOKHOCTB MMOBBIIIATH
KBaJM(DUKALINIO, TTOTIOHSTh
3HAHUA.

9.B03MOXHOCTB BBIITYCKaTh

TPOIYKIHIO, TIOJIB3YIOLTYIOCS
CIIPOCOM.

10.B03MOXHOCTE
3aCTyKUBaTh YBaKCHUE

OKPYXaIOLUX.

11.Bo3moxxHOCTE
o0ecreynTh JOCTATOK B
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JIoMe, IPUoOpeTaTh TO, YTO
3aX04eTCsl.

12.Bo3MOXHOCTE OOIIIEHHS C
JIFObMH.

13.B03MOXHOCTh IPUMEHUTH
CBOW 3HAHMS U CITOCOOHOCTH.

14 BrITE caMOCTOSATEIHHBIM B
paborte, peliaTts CaMoMy, YTO
U KaK J1e1aTh.

B kaxxj0i#1 CTpOKe aHKETHI, ClieBa U CIipaBa pPaOOTHHUKAM HEOOXOJIUMO
C/eNIaTh MO OJHOM OTMETKE, KOTOpble Obl O3HAYaly HACKOJIBKO KaKI0€ U3
TpeOOBaHUIN BaXKHO JIMYHO i1 paOOTHUKA U HACKOJIBKO paboTa Mo3BOJISET
YIOBJIETBOPUTh ATU TpeboBaHus. [lociie 3amonHeHus: TabJUIlbl COCTABLTE
TaONMIly JaHHBIX pacyeTa CpeaHero Oajia Mo TrpynmnamM MOTHBAIUU,
pPE3YIBTUPYIONIYI0 TaOMWIy U OMNpEIeSICHHE CHJIbl TpeOOBaHUM U
BO3MOXKHOCTH HX YHOBJIECTBOPEHHUSI C PAHXUPOBAHUEM [0 3HAYUMOCTH.
CnenaiiTe BbIBOIEI.

Tema 5. MeTogo10rn4ecKkue 0CHOBbI MEHEIKMEHTA

Ioccapuit (knwoueevie nonamusi)

MGTOI[; METOOOJIOTUA, METOAOJIOIUA  HCCIICAO0BAHUSA, MCTObI
HCCIICOIOBAHUA, MCTOAbI YIIPABJICHH, q)aKT; q)aKTOJ'IOFI/ISI.

Cmpykmypa (nn1an)

1. Mertoasl ympaBieHUs M UX KiIacCUUKALMSI 110 OCHOBHBIM
HaITPaBIICHUSIM.

2. Metononorusi “ccleoBaHUs COIUATBLHO-DKOHOMUYECKUX CHUCTEM
B TEOPUHU YIIPABJICHUS.

3. Tlomsatme  oOmeHay4HBIX U  CHEHU(DUUECKUX  METOIOB
UCCIIEIOBAHMUSI.

4.  ®akToJOrHYecKoe O0ecleYyeHUEe  UCCIEAOBAaHUN:  METOJbI
NOJTy4eHHs (DAKTOJIOTMYECKOTO MaTepuaa.

5. ®OopMBbI U METOABI MPOBEICHUS COLIMOIOTUYECKUX UCCIEIOBAHUM.

Hpakmu YeckKoe 3anamue

3aodanue 1. llpoBeneHue nenoBod Urpbl: «OTOOPOUYHOE HHTEPBBIO
IIpU yCTPOICTBE HA PadOTY».




47

3aoanue 2. Awnanu3 KoHKpeTHOW cutTyanuu: «Koppynuusa xkak
MPEAMET COLIMOJIOTUUECKUX UCCIEAOBAHUI.

(AUcmounux: COBpPEeMEHHBIE TCOPHUH MEHEIDKMEHTA: METOJMYECKHE
peKOMeHAaIuu Ui TpakThuueckord padotsl / FOro-3am. roc. yH-T; COCT.:
O.B. Corauesa Kypck, 2021. 105 c.).

Bonpocut ona camoxonmpons

1. Yto Takoe «MeTOJ yIpaBICHUS»?

2. Yto BbI moHnMaeTe 1moa «MeTOIO0JIOTUEN UCCIENOBAHUAY ?

3. llepeuucnute MeTOABI  YNOpaBJICHUS, MPUMEHSEMbIE B
COBPEMEHHOM MEHEI)KMEHTE.

4. Kakue rpynmnsl MeTo0B Bbl 3HaeTe?

5. Kakue Metompl OTHOCATCS K TPyIIEe OOIICHAYYHBIX METOJIOB
UCCJICOBaHUS, a Kakue — K Tpylnmne Chenupuyeckux METOIOB
UCCJICTIOBAHUS ?

6. HazoButre OCHOBHBIC KJIaCCU(PUKAIIMOHHBIE TPYIIBl METOIOB
yIpaBJICHHUS.

7. OxapakTepu3yiTe METOABI YIPABICHUS M MX KJIacCU(PUKAIIUIO TIO
OCHOBHBIM HaITPaBJICHUSIM.

8. K kako# rpymnme OTHOCAT OpraHU3allMOHHO-aJIMUHUCTPATUBHEIE,
SKOHOMHYECKHE M COLUHAIbHO-TICUXOJoThuueckue Metonbl? IloscHute
OCHOBHOE UX COJIEPKAHUE U HATIPABICHHOCTD.

9. Omnpenenure, ¢ TOMOIIBIO KAKUX METOJIOB YIIPABIISIETCA y4eOHast
rpyIna B MPOIECCe MPOBEACHUS 3aHSITHS.

10. OxapaxkTepuszyiTe HampaBi€HUS U COACP)KAHUE METO/OB
CTpPaTErun4eCcKoro pa3BUTHS OpraHU3aIUH.

Jlumepamypa

PekoMeHyeMble HCTOYHUKHM JIUTEPATyphl W3 pazjaeia «YdeOHo-
METOANYECKOE 00ecneueHne TUCIMIUIUHBIY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. lloarotoBeTe cooOIIEHWE Ha TeMy: «TexHonorus,
METO/bl U HHCTPYMEHTHI MEHEIPKMEHTA.
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3aoanue 2. O3HaKOMBTECH C TPYJAMU OTE€UECTBEHHBIX U 3apyOeKHBIX
Y4EeHBIX MO0 Tmpodneme «MeTomoI0oruyeckue OCHOBBI MEHEIKMEHTA.
ITogroroBeTe Aokaan (pedepar) mo 3ajJaHHONM TeMaTHUKE, MPUBEIUTE B
naHHoOM Jokjaze (pedepare) HECKOJIBKO Mojenel Kiaccudukaropa
MeTo/I0B ynpasieHus. OHa U3 TaKUX MoJeiel KiaccudukaTopa METOI0B
yopaBiieHus: Obuta cocTtaBieHa AmnueBoil 3.A. «MeToabl ympaBieHUS

OpraHu3alusIMHU (TEOPETUKO-METOJUYECKUN aCIIEKT)).
Tab6nuia 14

Monenb knaccudukaropa METOAOB yIIPaBICHUS
(cocTaBiieHo o Marepuanam AnueBoil 3.A. «MeTosl yrpaBieHUs
Opraiu3anusMy (TEOPETUKO-METOAMUCCKUI acIeKT)»)

Kpurepuu knaccuduxaium Hcnonb3yeMbie METOIbI

1. ®yHkuun ynpasieHus

1.1. IltanupoBanue 1.1.1. Metoas! «ucciaeaoBaHUs OTIEpALIHi»
- QHAJINTUYCCKHE

- CTaTUCTUYCCKHE

- ... TI.

1.1.2. MeToasl NpOrHO3UPOBAHUS

- KOJJUYCCTBEHHBIC

- KaueCTBEHHBIC

- ... TI.

1.1.3. IIporpaMMHO-LIEIEBON METOA

1.14. ... 1n.

1.2. Opranu3oBbIBaHNE 1.2.1. Metozas! (popMupoBaHUs OpraHU3aUOHHBIX
CTPYKTYp YIIPABIICHHS
1.2.2. MeTtoas! ynpaBjieHU€e OPraHU3alMOHHO-

TEXHUYECKUM Pa3BUTHEM
1.2.3. ... 1.1

1.3. KoopauaupoBanue 1.3.1. Metoa agMUHUCTPATUBHBIX COBEIIAHUMN
1.3.2. Metoa dyHKIIMOHAIBHBIX COBEIAHUM

1.4. KonTpoib 1.4.1. MHOTOaKTOpHBIN aHATN3 SKOHOMUYECKOM

U yIpaBiIeHYECKON AeSTEIbHOCTH
14.2. ... 1.1

1.5. MotuBanus 1.5.1. MeToasl MarepruabHOTO BO3HATPAXKICHUS
1.5.2. MeToasl MOpPaIbHOTO MOOIIPEHUS
1.53. ...TA.

2. OyHKIMOHAJIbHBIE TTOJICUCTEMBI

2.1. ITpou3BoacTBO 2.1.1. Meton partmoHanu3amnuu padboT
2.1.2. Meton pa3pabOTKu CTpaTErMUYeCKUX U
OTIEPATUBHBIX MPOU3BOJICTBEHHBIX IJIAHOB
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2.1.3. ...1tno.

2.2. MapkeTuHr

2.2.1. MeToapl MapKETUHTOBBIX UCCIEI0BAHUI
2.2.2. CueHapHbIil METOJ
223, ...TnI

2.3. Ilepconan

2.3.1. MeToabl OLICHKH JEJIOBBIX Ka4€CTB
nepcoHana

2.3.2. Metonas! mpodeccHoHaTBLHOTO 0TOOpa U
oOy4deHust

2.33. ...TAO

2.4. lugoBauu

2.4.1. MeToapl TBOPUYECKOTO pPEIIeHUs MpoodieM
2.4.2. Metoabl (MHAHCOBOM OIIEHKH HAyYHO-
TEXHUYECKUX TTPOEKTOB

243, ...TnI

2.5. ®uHaHCEHI

2.5.1. Metoapl o11eHKH (PMHAHCOBBIX PECYPCOB U
KPEAUTOCIIOCOOHOCTH OpPraHU3aluu

2.5.2. Metop! ynydiueHus: (PMHAHCOBOTO
COCTOSIHUSI OpTaHU3aluu

253, ...1To

3. HpOI_[CCC IMPUHATHA YIIPABICHYCCKOI'O PCHICHUA

3.1. luarHocTuka npooiemsl

3.1.1. MonenupoBaHue

3.1.2. MeToasl cTaTUCTUYECKOI 00padOTKH
JTAHHBIX

3.13. ...Tm.

3.2. ®opmynHrpoBKa
OTPaHUYEHUN U KPUTEPUEB
MPUHATHS PEIICHUS

3.2.1. DBpUCTUYECKHE METO/IbI

3.2.2. MeToasbl 3KCHEPTHBIX OI[EHOK
323. ... TL

3.3. BrigBieHue U OllEHKA
aNbTepHATHB

3.3.1. MeToasl NPOrHO3UPOBAHUS
3.3.2. Jloructudyeckmue MeTOAEI
3.33. ... T.Ao

3.4. BeiOop anbTepHATHUBbI

3.4.1. MeTon «aepeBa pemeHui
3.4.2. Metop niaTeXHOM MaTPHIIBI
343. ... 1.1

3.5. Peanuzanus pemeHus

3.5.1. MeToasl OpraHu3anyu BbIOJIHEHHS
pernieHus (ceTeBbie rpapuKu U ap.)

3.5.2. MeToas! yrpaBaeHYECKOTO BO3ICHCTBUS
3.5.3. ...1n.

3.6. YcranoBieHue ooparHoi
CBSI3U

3.6.1. MeTtoabl KOHTPOJIA 32 XOA0M pean3aluu
pelieHus

4. ConeprxaHue yInpaBJICHHUS

4.1. 1esaTenbHOCTh

4.1.1. CucteMHOE KOHCTPYUPOBAHUE
OpraHU3aIlMOHHBIX MoJeen
4.1.2. bamipHas oLieHKa
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4.1.3. ... 1.1

4.2. JIronu 4.2.1. MeToap! OLIEHKH JIEJTOBBIX KAYECTB
nepcoHasa

4.2.2. MeTopl COIMAIBHOTO PETYIUPOBAHUS
423, ... T

4.3. Cpsi3u BHE OpraHU3AIHH 4.3.1. MeToasl BBIXO/IAa Ha PBIHOK
4.3.2. MeToasl MApKETUHTOBBIX UCCIICIOBAaHUHN
43.3. ... 1.0

4.4. CoBepuICHCTBOBaHUE 4.4.1. Oprauu3alliOHHOE pa3BUTHUE
yIpaBJIeHUS 4.4.2. Opranu3aiiioHHbIe U3MEHEHHS CUCTEMBI
yIpaBJeHUS

4.4.3. Parimonanu3anus TEXHOJIOTUHU
OpraHU3aIMOHHBIX MPOIIECCOB

4.44. ...1.n.

3aoanue 3. Jlnd HIWKENPUBEACHHBIX CTPATETMUYECKUX LEJIEU
pazpaboTraiiTe KpUTEPUU MPUHATHUS PEIICHUS:

— OpraHu3alus TOBAPUILECTBA COOCTBEHHUKOB JKUJIbS;

— BBIOOp 00BEKTAa MYHUUMNAJIBHOM  COOCTBEHHOCTH  JJIs
MpUBATU3AIINH;

— pa3paboTKa TPaHCIOPTHOM CTpaTEruu ropoaa;

— ONTUMM3ALUS TOPTOBOIO OOCTYKHUBAaHUS HACEIICHUS;

— OTKPBITHE CTYJICHUYECKOTO JOCYTOBOIO IIEHTpA.

Bormpocs! k 3aganuio:

- Kakwe W3 OpemsioKEHHBIX BaMU  KPUTEPUEB  UMEIOT
KOJIMYECTBEHHBIH, a KaKe — KaueCTBEHHBIN XapakTep?

- Kakue pucku xapakTepHbl ISl KaKJI0W U3 MPEACTABICHHBIX BBIIIE
CTPATETUYECKUX LEIICH?

- Kakue Mepbl O3BOJISIFOT CHU3UTh CTEIIEHb ITUX PUCKOB?

3aoanue 4. By3bl MOXXHO pacCMaTpuBaTh KaK COIUATbHBIC CUCTEMBL.
3agaueil aIMMHUCTPALIMM By3a SIBJISIETCSI HAOOp CTYAEHTOB, EPEBOM UX HA
CJIEIYIOIIUNA KypC, OCYIIECTBICHUE KOHTPOJIS,, COCTABIICHUE PACIUCAHUM,
yTBEpXKJICHHE pabounx y4eOHBIX IUIAHOB U T.J. 3ajaya mpernoaaBaTee -
JaTh COBOKYITHOCTh 3HAHMI, MOMOTAIIMIMNX MPO(HEeCCHOHATBHON MOATOTOB-
ke, cPopMUpOBaTH HAYyYHOE W TBOPYECKOE MBIIUICHHE, COOCTBEHHOE
MHUPOBO33pEHUE U T.JA. 3a7]aua CTyJCHTOB - YCBOUThH MaTepHall.

Bormpocs! k 3aganuio:

- Kakue pemienusi, 1 B Kakux clydasix IPUXOAUTCA MIPUHUMATh TOMY
WM MTHOMY CyOBEKTy yueOHOro mpoiecca?

- Kak onieHuTh 3P(heKTUBHOCTD 3TUX PEUICHUI?
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3aoanue 5. AHANN3 KOHKPETHON CUTYalIUH.

Jlunemma ona Upunwl

ITepen Npunoii cTosia nuiieMMma, Kak €d nmoctynuth? HemaBHO oHa
Havayja paboTaTh B OJHOM KOHCYJIBTAllUOHHOW OyXraiaTepckod ¢upme u
y’K€ CTOJIKHYJIach C MpOOJIEeMOii, KOTOopas MOIJia MOBIUITh Ha €€ Oymylue
oTHoOlIeHUs B ¢upme. B xoje ayauTa OAHONW KOMIIAHUM OHAa OOHaApyXuJja,
yTo OOJblIas CcyMMma JIGHET, B JCHCTBUTEIBHOCTH BBIIUIAYECHHAS
pabOTHHKAM 3TOM KOMITaHMH, HE OblLla MPOBEACHA, KaK MOJO0XKEHO, Yepe3
dona 3apaboTHOM ruiaThl. Takas mMpakTUKa SBIAJIACH JOCTATOYHO
pacmnpoCTpaHEHHOW B KOMMEPYECKHUX M TOCYJAPCTBEHHBIX CTPYKTypax u
MIOMOTJIa CKPBITh CYHIECTBEHHYIO YaCTh HAIIMYHOCTHU OT HAJIOTOB.

Npuna cuurana, 4To 3Ta NpPAKTUKA SIBISIETCS HENPAaBUIBHOW U
HE3aKOHHOW U JIOJDKHA TIOJYYHUTh COOTBETCTBYIOIEE OTpaXKEHUE B
aynutopckom otdyete. OHa MOAHsIA ATOT BOIIPOC B pazroBope ¢ Hukomaewm,
CTapIIMM B €€ aynuTopckoi rpynmne. OH mpu3Ha, YTO Takas mpoodseMa B
I[EJIOM CYIIECTBYET, HO HHMYEro HEe cjefiall, YToObl MPOJABUHYTHCS B €€
paspemieHnu paneiie. Hukoman npemioxun HMpuHe DOroBopurs C
PYKOBOJIUTEIIEM, €CIIA €€ YTO-TO B ITOM JI€JI€ HE YIOBIETBOPSET.

[Ipexxne uemM uaTu K pykoBoautento, Upuna gonaro mymana o0 3Tou
npobieme. Ha 3aHATHAX 10 ayuTy, KOTOpPBIE OHA MpOAOJKaia mocenaTh u
KOTOPBICTIEPUOANYECKHA MPOBOAUINCH (DUPMOM, YIOp HAeNaicsi Ha ITHKY
npodheCCUOHANILHOTO ayAuTa U Ha MPUBEPKEHHOCTh €€ (PUPMBI BHICOKHUM
TUYECKUM CTaHJapTaM.

DOTO €€ OKOHYaTelIbHO YOeAwno B HEOOXOIMMOCTH BCTPEUYH C
pykoBonutesneM ¢upmbl. OJHaKO BHU3UT K PYKOBOJACTBY OKazajcs
HeynauHbiM. Asiekceid [letpoBud, qupekTop (UPMBI, COMIACUICSA C TEM,
yTo OOHapyxeHHas HMpuHoW TmpakTMKa BOOOIIE-TO HE SIBISETCS
npaBWIbHOM. BMecTe ¢ TeéM OH OTMETHJ, YTO M JApPYyrue KIUCHTHI, C
KOTOPBIMUA UM OPUXOAWIOCH UMETh JIEJIO MOCTYMAIN MOJOOHBIM 00pa3oMm.
Anekcerr IlerpoBuu momien jgaxxe Ha TO, 4YTO ckazan MHpune o
BO3MOXKHOCTH TOTE€pPU KJIMEHTA B TOM Ciydyae, €CJIu OOHApPY>KEHHBIN €10
(dakT HAWJET OTpakKeHUE B ayTUTOPCKOM oTyere. OH Jall MOHSTh, YTO €ro
TaKOM UCXO Jejia Majio ycTpauBaeT. OT 3Toi BcTpeun y MpuHbI ocTanoch
OIIYIIIEHHWE, YTO, €CJIM OHA TMOWJIET B pa3pelIeHUU MPOOIEMBbI AajbIle, TO
HeMpeMEeHHO MpuolpeTeT cede Bpara. CoCTOsIHUE HEYIOBJIETBOPEHHOCTH U
OecroKOWCTBa y HEe HE MPOXOAWUII0, M OHa pelmia OOCyOuTh 3Ty
npooJsieMy ¢ KeM-HHUOY/Ib U3 KOJIJIET.

Npuna odparunacek k bopucy u Muxauiy, padotaBimium B pupme yxe
OKoJi0 JiByX JieT. Okasajoch, YTO OHH M paHbBIIE CTAJKUBAJIUCh C
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NOJIOOHBIMM  CJIy4asiMHM B CBOEH aynuropckoil pabore. OHHM  ObLIH
yauBJeHbl, uTo MpuHa oOpaTmnack K JTUpekTopy (UPMBI, MUHYSI CBOETO
HEMOCPE/ICTBEHHOTO PYKOBOJUTENS — HaYaJIbHUKA OT/eNa aynuta. bopuc u
Muxaun o6paruiiu ee BHUMaHHUE HA TO, YTO €CJIUM OHAa HACTOUT HA CBOEM,
TO UM He u30exkaTh HenpusaTHocTe. OHM MpU3HAIH, YTO B CYIIHOCTH
JNEUCTBUSA KJIMEHTOB OBbUIM HEBEPHBIMHU, HO OHM HE pEIIAIUCh OTpa)kaTh
3TO B ayAUTOPCKUX oTyeTax. K 3ToMy MX MOATAIKMBAIO 3HaHHWE (akTa,
YTO PYKOBOJACTBO (PUPMBI CMOTPHUT Ha 3TO «CKBO3b MaNbIILD. [IoaTOMY OHU
HE XOTeJIM co37iaBarh mpobaemMbl. bopuc u Muxaun npusBainu UpuHy ObITH
YJICHOM «KOMaHJIbD» U CHSITh 3TOT BOIIPOC.

[lepen Upunoit BcTan BeiOOp. B mpuHIune ona Morsia Obl HACTOSATH
Ha CBOEM 4YEpe3 TrOJIOBy CBOEr0 HEMOCPEACTBEHHOIO HayaidbHUKA. OHa
MOHUMAaJa, 4TO, €ClIM JaXke OHa OyaeT MpoIleHa, €l MPHUAETCS CMEHHTH
paboty. I 4TO COBEpIIEHHO TOYHO, €€ AEHUCTBUSA OyayT HE MO AYIIE €€
koyteraM. KoHedHo, MOXXHO ObLIO ObI MPOCTO 3a0BITh O CIYYUBILIEMCS U
HUYEro He aenarb. [Ipy TakoM ucxoje, Kak OHa CUUTANIA, COTPYAHUKHU
bupMBI OCTAIUCH OBl TOBOJBHBI U 3TO, MOXKET OBITh, IIOMOIJIO €l CIenaTh
Kappepy B Gupme. EnuHCTBeHHON mpoOiIeMon, ¢ KOTOpod ei mo—
peXHEMY MPHUIILUIOCH ObI UMEThH JEJI0, OCTaBajach COBECTh. BpeMenu ais
peleHus ObLJIO COBCEM MaJIo.

Bonpocul ons ananuza cumyayuu:

1. Kakoro Tuma MeXJIMYHOCTHBIC KOH(IMKTHI HMEIOT MECTO B
cutyaiuu? OObSICHUTE U IOATBEPIUTE PaKTaMHU.

2.meeTcs 1M B ONHCAaHHOM B  CHUTyallun  KOH(IUKTE
KOHCTPYKTUBHas cTopoHa? Eciu n1a, To B ueM OHa BhIpakaeTcs?

3. Umerorcss i B cuTyauuu KOH(IUKTHI IPYyTUX YpPOBHEH, KpoMe
MeximuHocTHOro? Kakue? OO0bsicHUTE U TOATBEPAUTE (haKTaMH.

4, Kakoll CTWIb pa3perieHus MEXKJIMYHOCTHOTO KOH(IIMKTA OBbLI
UCIIOJIB30BaH KaXIbIM U3 y4acTHUKOB coObITHi? [logTBepauTe pakramu.

5. Kak BwI npensiokuiau 06l mocTynuTh MpuHe B JaHHOU CUTYaInu?

3adanue 6. By3pl MOXXHO pacCMarpuBaTh KaK COLMAIIBHBIE CUCTEMBI.
3agadeil aIMUHUCTPALIMH By3a SIBJISETCS HAOOp CTYACHTOB, MEPEBO UX HA
CIENYIONUN KypC, OCYIIECTBICHUE KOHTPOJIS,, COCTABJICHUE PACIHCaHUM,
yTBEpPKJACHUE pabouMX y4yeOHBIX IJIAHOB W T.JI. 3ajada mpernoaaBaresiei -
JaTh COBOKYITHOCTh 3HAHH, MOMOTAIOIINX MPOo(eCCHOHATBHON MOATOTOB-
ke, chopMHUpOBaTH HAyYHOE U TBOPUECKOE MBIIIJICHUE, COOCTBEHHOE
MHUPOBO33pPEHUE U T.J. 3a/1a4a CTYJICHTOB - YCBOUThH MaTepHUall.
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Bonpocwi k 3a0anuro:

- Kakue peniennsi, 1 B KaKuxX CIydasx MPUXOAUTCS TPUHUMATH TOMY
WM UHOMY CyOBEKTYy yueOHOro mpoiiecca?

- Kak onieHuTh 3(ppeKTUBHOCTD ATUX PEIICHUI?

Tema 6. CoBpeMeHHbIE MOJIeJIH B MEHEUKMEHTE H
KOHICIIIIMHA VIIDABJCHUA

Tnoccapuit (knoueevie nonamusi)

Mopenn MeHekMeHTa: MeHemkMmenT 1.0; menemxment 2.0;
MEHEKMEHT 3.0; ympaBJIeHHE KAa4ye€CTBOM; YMNPABIICHUE IO PE3yJIbTaTam;
MPOCKTHBIM MEHEPKMEHT; YMPABJICHUE WU3MEHECHUSIMH; CTPATETHYECKUU
MEHEPKMEHT; MEHEI>KMEHT-MapPKETHUHT.

Cmpykmypa (nn1an)

1. IlomsatTnss ®W Moaenu MeEHEKMEHTa:  MeHemxmeHT 1.0;
MeHeKMEHT 2.0; MeHekMeHT 3.0"
2. CoBpeMEHHBIC KOHIISIIIINH YIIPaBICHHUS.

HpakmuquKoe 3anamue

3aoanue 1. Ananus koHKpeTHOU cuTyanuu: ' «Dopa» Buepa, CEroaHs
W 3aBTpa'.

3aoanue 2. Ananu3 KOHKpeTHOU cutyanuu: «HoBu4oK».

(Acmounux: CoOBpeMEHHBIE TEOPHUH MEHEKMEHTA: METOIMYECKHE
peKoMeHAaIuu JUisl mpakTuueckod pabotsl / FOro-3am. roc. yH-T; COCT.:
O.B. Corauena Kypck, 2021. 105 c.).

Bonpocwut ona camoxonmpons

1. HazoBuTe OCHOBHbIE MNpPUUYUHBI (OPMUPOBAHUS HOBOU
yIIPaBJICHUYECKOMN MapaJuTrMBbl.

2. Kakue QakTopbl NOCIYXXWJIU MPUUYUHOW TpaHcHopmanuu
MPaKTUKH MEHEIPKMEHTa B TECOPETUUECKUE KOHIICTIIINU ?

3. B uyeM OCHOBHBIE pa3Uyus MNPOLECCHOIO, CUCTEMHOrO H
CUTYAllMOHHOTO MOJX0/1a B yIIPaBICHUU?

4. B 4YeM COCTOUT MPHUHIMUIHAIBHOE OTJIUYHE COBPEMEHHBIX
KOHIICTIIIUM MEHEPKMEHTA U IIKOJI YIIPaBJICHUs?
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5. Kakas u3 mepedyuciieHHbIX B TEME COBPEMEHHBIX KOHIIECIIIUN
yIpaBJIeHHUs KaKETCSI BaM HanOoJiee KOMIUIEKCHON?

6. JlanTe  XapakTEpUCTUKY  BKJIaJa  CHUCTEMHOIO |
KOJIMYECTBEHHOTO MOAX0Ja B MEHEI)KMEHTE

7. ONAIINATE SBOJIFOLKIO POCCUMCKON HAYKH YIIPABJICHUS.

Jlumepamypa

PekomeHIyeMble UCTOYHUKH JUTEpaTyphl U3 paszfena «YdeOHO-
METOJIMYECKOE 0OecreueHrue AUCIUTITUHB: 1-12.

Camocmosamenvnan paboma

3aoanue 1. lloarotoBsre AO0KIAJ, cooOmieHWEe Ha Temy: «OmbIT
MEHEIP)KMEHTa 3a pyOekKOM U BO3MOXKHOCTH €ro HCIOJIb30BAHUS B
Poccuny.

3adanue 2. IloarotoBpTe COOOIIEHHME C TMpe3eHTalMel Ha
MPEJCTaBICHHBIE TEMBI:

- Ha mytu x ¢opMuUpOBaHHIO POCCHUHCKONH MOICIH YyIpPaBICHUS
OpraHu3alueH.

- AHaiM3 COBPEMEHHOW CHUTyallud B CHCTEME YyIPaBIICHUA
npennpuaTuem B Poccun.

- OcHOBHBIE cxojicTBa B ynpasiieHuu B Poccun u CIIIA.

- OCHOBHBIE CXOJICTBA B ynpaBiiecHuu B Poccuu u SAnonun.

- JlIoCTOMHCTBA U HEIOCTATKA POCCUMCKON MOJIEIIN YIIPABICHU.

- HegocraTtku B COBpEMEHHOU CUCTEME YIIPABICHUs OPraHU3alUeh B
Poccuu. [lytu ux ycrpaneHus.

- Mogene ynpasnenus npeanpustueMm B Poccun niepuoga CCCP u B
HACTOsIIEE BPEMS.

3aoanue 3. AHanmn3 KOHKPETHOM cUTyaluu «OTCYTCTBHE JOJKHOTO
TEXHUYECKOTO KOHTPOJIS Ha IPEATPUSTUN

[Ipennpusarue «XJIEb» o6namaer mnpaBoM IOPpUIMYECKOTO JIMIA U
OCYIIIECTBJISET CBOIO JICSITEIBbHOCTh B COOTBETCTBUM C JICUCTBYIOIIUM
3aKOHOATEJILCTBOM. NwmyiiecTBo OPEANPUATUST  HAXOIUTCS B
rOCy/IapCTBEHHOU COOCTBEHHOCTH.

JlesTeIbHOCTh NPEANPUATHS COCPEAOTOUCHA Ha:

— BBITIEUKE XJ1€0a;

— 3arOTOBKE M XpaHEHUH 3€pHA U MIPOIYKTOB €T0 MepepadoTKH;
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— TOPrOBO-3aKyIIOYHOM JIEATEIbHOCTH;

— IPOU3BOACTBE KOMOUKOPMOB;

— nepepaboTKe 3epHa.

Ha npennpusitue npumia mpereH3us W3-3a HEAONOCTABKA MYKHU.
[Ipruem B JOKYMEHTAaX KOJWYECTBO OTIPYKEHHOM MYKH COOTBETCTBOBAJIO
3akazaHHOMy. DaKTHYECKM B MENIKaX C 3alJlaHUpPOBaHHBIM 50
KWJIOTPAMMOBBIM BECOM COAepkanochk Bcero no 38 kr. Hecmorps Ha Bce
ycwins pykoBonacTBa mnpeanpusastus «XJIEb» coxpaHWTh NapTHEpCKUE
OTHONIEHHS, a WMEHHO: CO3/JaHUE CICHUAIBbHOM KOMHUCCHU TIO
paccien0BaHUIO JAHHOTO WHIUJCHTA; BBITLIATHI CTOMMOCTH
HEJAOOTIPY>KEHHOW MYKH, IIpaB/ia, 0€3 KOMIICHCAIlMd MOPaJIbHOTO yiiepoa
U MOTEepb BPEMEHU Ha pa30oMpaTebCTBO; MPEIOKEHUN MO MEPECMOTPY
YCJIOBUM COTPYAHUYECTBA U T.J., KIMEHT PEUIMJI PACTOPTHYTH IOTOBOP O
JalbHEUIIEN COBMECTHOU JIEITEIHLHOCTH.

[ToTepsiB, TakuM 0Opa3oM, OJTHOTO U3 JIYUIIUX KJIMECHTOB U HE XKejas
pacTepATh OCTAJbHBIX, KOMHCCHS TPOBEJA PACCIECNOBAHWE W Halla
BUHOBHBIX. MM okazanuch BbIOOMIIHMIIA U BecOBIUK. C 1eIbI0 TIPeceyb
BCcE OyAyIlKe MOMBITKA BOPOBCTBA, BUHOBHBIX YBOMMIM. {7151 JOCTHIKEHUS
OOJbINIEH TapaHTUW HENOMYIICHUS MPETeH3UM MO TMOAOOHBIM MPUYWHAM
OBLJI0O MPUHATO pelIeHHe O HEOOXOAMMOCTH IepecMOTpa MPOIEAYPHI
MPOBEPKHA OTAEIOM TEXHHYECKOTO KOHTPOJISI BCEX CTaauil mpoiecca
dbopMHUpOBaHKS TAPTUH MPOAYKIIMU U TTOCTABKU 3aKa3UHKY.

Bonpocs! 1715 aHann3a CUTyauu:

1. IIpoBecTu arTecTali0O W aHalu3 JESITEIBHOCTH PaOOTHUKOB,
OCYIIECTBIISAIOIINX TEXHUYECKUI KOHTPOJIb MPOAYKIUH;

2. Omnpenenutb OCHOBHBIE aCHEKThl OIEHKH PaOOTHUKOB TIpPHU
MIPOBEICHUH aTTECTAllNH;

3. Paszpaborarp HOByro cucteMy npoBepku OTK  wiwm
OTKOPPEKTUPOBATh JIEUCTBYIOIIYIO TAKUM 00pa3oM, 4TOObI HE JOMYCTUTh
HEKAQUEeCTBEHHOE  BBIMOJIHEHUE CBOUX (QYHKIUHA paOOTHUKAMH, B
YaCTHOCTH, BEIOOMIITUIICH 1 BECOBIIIUKOM.

Oynkuuu OTK: obecnieunTh JOCTOBEPHBIN, MOJHBINA, 0ObEKTUBHBIH,
CBOCBPEMEHHBIN, KAu€CTBEHHBIM KOHTPOJIb BBIMYCKAEMOW MPOMAYKIHHU
MOCPEICTBOM MPOBEPKU KAYECTBA ChIPbs, KAUECTBA TOTOBOM MPOMYKIIHH,
aHajgu3a Opaka M MOTeph OT Opaka, BRISICHCHHS MPUYUH €T0 TMOSBICHUS U

mp.

3aoanue 4. B amepukaHCKOW KOMIAHUHM  «YDIJIKOMO3IPPOY3»
pa3paboTtanbl «JlecsaTh 3amoBee 71 YIIPaBIISIONIECTO:
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1) yecTHOCTB;

2) TUYHOCTE;

3) yBaxK€HHE K JIMYHOCTH;

4) cmtocoOHOCTh paboTaTh B KOJIJICKTHBE;
5) mpuUBEPKEHHOCTD K UCCIIECIOBAHUSIM;
6) HOBaTOPCTBO;

7) kKauecTBO pabOTHI;

8) mpucrocobIIeMOCTbh;

9) 4yBCTBO IrpaXKJJaHCTBA;

10) 3¢ hekTUBHOCTb.

Omeemovme Ha 80NPOCHL.

1. CormacHbl 11 BBl C 3TUMM «3amoBeasMu»? UTo moka3zajaoch Bam
CIIOPHBIM?

2. Hackonbpko «JlecsaTh 3amoBeiei...» COOTBETCTBYIOT OCOOCHHOCTSIM
POCCUICKOTO MEHTAJIUTETA?

3. meroTcs i OTIIHYHS OT aMEPUKAHCKOT'0 BOCIIPUSTHS CIICITA(DUKH
paboThI MeHeKepa?

4. TlompITaiiTeCh MPOJOJDKATH TIEPEYCHb U OOBACHUTE CBOIO
MTO3ULIHIO.

3aoanue 5. AHaNV3 KOHKPETHOU CUTYallHH.

«lIpeobpaszosanus 6 L{[TY »

JAvmutpuint HOBUKOB 3Haj, 4TO PYKOBOAMMAS UM OpraHu3alus —
[entpanbHoe TexHuueckoe ympasiaenne (LTY) — Hyxkmaercs B
U3MEHEHHUSIX U OTO JIOJDKHO MPOM3OMTH B Onmxkailmwue 1Ba roja. J[Be
THICSYU €T0 MOJYMHEHHBIX O BCEH CTpaHEe CIUIIKOM JOJIr0 MpeObIBAIN B
siiopun MO MOBOJY TOTO, YTO 3aHUMAIOT MOHOTMOJILHOE TOJIOKEHUE B
orpacivu. OHM OBUIM €AMHCTBEHHBIMU, KTO OOECIEUMBAT TEXHUYECKYIO
MOMJIEPKKY  YCIYI, OKa3blBAEMBIX OOMIMPHOW (eaepaibHOl  CETH
pacueTHo-kKaccoBbiX 1eHTpoB (PKII) I{entpanbHoro 6anka. Bes cucrema
ycayr b Haxomgmnace Ha mopore OoJbIIMX W3MEHEHuW. HadaabHuk
Jmutpus B LB yxke mzman pacnopsikeHHe O TOM, U4TO B OJMbKaillue JiBa
roga Bce 0e€3 WCKIIOUEeHHST OaHKW CTpaHbl CMOTYT MpPHUBIEKAaTh K
OOCITy’KMBAaHUIO CBOUX KOMIIBIOTEPOB U KOMIIBIOTEPHBIX CETeH Ty
OpraHu3alvio, KoTopas Oyaer mpejjararb Jy4IIUd BapuUaHT C TOYKHU
3pEHHUsS] COOTHOIIIEHUS IIEHBl YCAYyT M WX KadecTBa. TakuM oOpa3oM, B
pabote  YmpamieHus, pykoBogumMoro  HOBUKOBBIM,  TOSBIISUIHCH
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KOHKYPEHTBI, IPUTOM JIOCTATOUYHO OMBITHBIE B 00OCITYKUBAHUH UMIIOPTHOM
KOMIIBIOTEPHOM TEXHUKH MHUPOBOTO Kjacca. B To ke BpeMs YHpasiIeHUIO
HoBukoBa paspemianoch npoaaBaTh CBOM YCIYTHM «Ha CTOPOHY» B JIFOObIE
OpraHu3alluy, HaxoJsIuecs 3a mpenenamMu QeaepanbHOW OaHKOBCKOM
CHUCTEMBI, B TOM YHCJIE U 32 TPAHULLY.

[IpusiTHOE BOJHEHHE, OXBaTuBIIee JMUTpuUs Mocjie COOOIICHUS O
npeoOpa3oBaHUU  YOpaBJieHUS B KOMMEPYECKYI0, IO CYTH Jiena,
OPraHU3alHil C HEOTPAHWYECHHBIMHA BO3MOYKHOCTAMH, BCKOPE CMEHUIIOCH
TpeBoroil. PykoBoass joiiroe BpeMsi OOCITY>KMBAaHUEM KOMIIbIOTEPHOM
TEXHUKH, [IMUTpUI TPEKPACHO ITOHUMAJI, YTO €r0 YIIPABJICHUE HA JEJE HE
OBLJIO TOTOBO K BEICHUIO d(PPEKTUBHON KOHKYPEHLIMM BHYTPH CTpPAHbI, a
TeMm OoJjiee 3a pyoexom. Poccuiickue 0aHKH YK€ MHOTO JIET >KaJlOBaJIUCh
Ha BBICOKYKDO CTOMMOCTb M HH3KO€ Ka4€CTBO YCIyr €ro YIpaBJICHHUS.
OxpaHsieMble CBOUM MOHOIIOJIBHBIM CTaTyCOM, pAOOTHUKH YIIPABICHUS HE
OUYCHb-TO OECIOKOMJIUCh O TOM, KaKyl pPEmyTalii0 OHHU UMEIOT Y CBOMX
KJIIMEHTOB. «MBI JIydllle HAalIMX KJIWECHTOB MOHMUMAEM, YTO MM HAJI0 M
CKOJIBKO OHU JIOJIKHBI TIJIATUTH 32 3TO. MBI 3HaeM ce0e 1EHY» — TaKOB ObLI
nonxon. Ero HeoOxomumo OBUIO M3MEHUTH, TaK KaK MpU CBOOOJTHOM
BBIOOpE HAa pPBIHKE OYyIyT MCKaTh TOTO, KTO JYyYIlle CMOXKET OOCITYKHBATh
KOMIIBIOTEPHYIO TEXHUKY. «CMOXET 7 ero YmpaplieHHe BO300HOBHTH
KOHTPAKTBl CO CBOEM MNpexHEeW KIueHTtypon? Bpsa nu!» — nogyman
Hmutpuii. [lo kpaiineit Mmepe, BHyTpH (enepaabHON OaHKOBCKOW CUCTEMBI
LHTY wumeno cylecTBEHHbIE MPEUMYIIECTBA B OTHOLIEHUH CTOUMOCTH
OKa3bIBAEMBIX YCIYT IO CPAaBHEHUIO C «HOBHUYKAMUY», COOUPAIOIIMMUCS
npuit B 3TOT Ou3Hec. CylIecTBYIOIIEE HAJOrOBOE 3aKOHOJATEIbCTBO
oceoOoxknano ILTY or ymnatet HJIC B Tex ciywasx, kKoraa yCiayTH
NpeAOCTaBISUINCh, B Mpenenax (QeaepanbHOl OaHKOBCKONW CHCTEMBI.
OpHako 3Ta JIbroTa Mcye3ajia Py BBIXOAE 3a MPEAEIbl JAHHOM CUCTEMBI,
T.. koraa [[TY nHaumHano ocBanBaTh HOBBIC PBIHKHU, MpEAJjiarasi TaMm CBOM
yciayru. Bece aTo yeyryOmsiiocs emie U teM, uto B I[TY HHUKTO HE umen
HUKAKOTO YIPABJICHYECKOIO OMbITa pabOThl B phIHOYHOW cpeae. Hukro,
BKJIIOYasi Aake HoBHKOBa, HUKOIZIa HE YOpPaBisiil CBOOOIHOW B CBOEM
BBIOOpPE KOMMEpPUYECKOM oOpraHuzalded W BCEM TE€M, 4YTO OTO B ceOs
BKJIIOYAET: CHMXKEHUE CE€0ECTOMMOCTH, OTHOIICHUS C MOTPEOUTENIMU U
MOWCK BO3MOKHOCTEW B BBICOKO-KOHKYPEHTHOU cpee. byaer nu aByx jer
nocratoyHo i mposeneHus B L[TY pagukanbHbIX HpeoOpa3oBaHUM,
JEJA0IINX €ro OM3HEC YCIEIIHbIM?

Havaneauk omgnoro w3 oraenoB LTY Ilerp KanorHukos,
paboTaromuil 10JIroe BpeMs B 3TOM JOKHOCTH, TaK OMMCHIBAJ, YeM OBLIO
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LTY B mpomom: «Torma KIMEHTBI HAC HE MHTEPECOBAIM. MBI MPOCTO
OUKTOBAJIM UM CBOM YCJIOBUSI M pEIIANM 33 HHUX, YTO UM JejaTb. MBI
paboTanu Ha ceOs ¥ BO MHOI'OM JIeJIaIi YTO XOTearu. MBI HE cunuTaiu ceds
paboTaronMMy Ha KJIMEHTa — OCO3HAHME TOr0, YTO KJIMEHT MOT JeJiaTh
CBOH BBIOOp, UTO €My HYXHO M KTO €My HY>KEH, ObLIO a0COJIOTHO YYXIO0
OTY,— ™Mbl omnpenensyii KayecTBO. Mbl yCTAaHABIMBAJIU CTaHIAAPTHI
KayecTBa B Hamied pabore. IlosTomy ™Mbl ObUIM  YOEKACHBI, YTO
o0ecreurBalIi YCIYTH XOPOIIIETO KaueCTBAY.

Brnagumup Konocos, npumenmmuii B LITY B 2000 r., BcrioMuHam, kak
OH OBbLI yOUBIEH TE€M, YTO HE TaK MHOTO YCIyr YIpaBi€HUS HOCHIH
KOMMEpUYECKU Xapaktep. «MeHs mopasuio TO, YTO ACHBIH HE ObUIH
1[EeTbI0 B paboTe, a cama paboTa HE MMea JJi COTPYAHUKOB YIpaBJICHUS
OOJIBIIIOTO 3HAYEHUS». DTO MOXKHO OBLJIO OBl Ha3BaTh TEXHOKPATHUYECKUM
BBICOKOMEpUEM, MCKa3uBIIUM npeacrasiieHue LTY o Hacrosmem
ousHece. «Mbl TPaHXXUPUIIA I€HBI'M HA Pa3HbIE TEXHUUECKUE «ILUTYUKHY,
HE UIPaBIIME HUKAKOW POJIM Ha MPAKTHUKE, — MPOoIosHKal Biagumup, — oHu
He ObUIM HYKHBI ISl KIIMEHTOB. OTH «IITYYKW» OBLIIM MHTEPECHBI JIHUIIIb
TOJIBKO 11 Hac. Ha neme mMpl BOBCe M HE AyMalld O KIMEHTax KakK O
MOJIHOMPABHBIX MapTHEpPax — MNOTPEOUTENsIX Hamux yciayr. [y Hac oHUM
BCEro-HaBCETO OBbUIN €IlIe OHUM OT/EJIOM B Hallel OaHKOBCKOW CUCTEMEY.

Havaneuuk KomnocoBa, mnpocuBmuid HE Ha3plBaTh €ro HWMEHH,
PaCKpBLI OJTHO OOCTOSITENBCTBO, ABHO yAepkuBaBiee L[TY or kakux Obl
TO HU OBUIO MPEANPUHUMATENBCKUX YycTpemieHu: «OmuH Ham
COTPYIHUK, C KOTOPBIM s paboTaj, IpoCcTo cBOAMI MeHd ¢ yma. Pabora ero
BOOOIIIE HE MHTEpecoBaia. OH MPUXOAWI YTPOM Ha pabOTy C OMO3IAHUEM
W TpaTui JBa Yaca Ha YTEHHE Ta3eT, a IMOCJE 3TOTr0 OTIPaBISICS
Kyaa-HuOynb odenats. Bo3Bpamianics ¢ «obena» oH 00brdHO nocie 14:00 u
BCETa YMYJIPSJICS HAXOUTh MPUUYUHY YHTH AOMOW PaHbIIE MOJI0KEHHOTO
BpemeHn. M tak kaxnpld JeHb!» OpranuzanvoHHas kyiabrypa LITY ne
TOJIBKO 3TO JONYCKaJIa, HO U JIayK€ BO3HArpa)Jaja Takoe MOBEACHUE.

KomnocoB, moxeT, u Bepui, 4TOo OpraHu3zanuoHHas Kynerypa L[TY
uMena U3bsAHBl  (YHIAMEHTAJbHOTO Xapakrepa, HO MHOTHE €ro
KOJUIETM-MEHE/Kephl ~ CUMTald, YTO BCE  OOCTOUT  MPEKPaCHO.
[{enTpanbHbIli OaHK CO3MaJT UM JEWCTBUTEIBHO «TEIJIMYHBIE» YCIIOBHUS,
OpU KOTOPBIX HE OBUIO HEOOXOAMMOCTH OOpOThCS 3a MECTO «IIOA
COJIHIIEM» Ha PBIHKE KOMIIBIOTEPHBIX YCIYT. Bbl TONBKO mpencTaBbTe cede
cuTyainuio, B koropoil npeOwiBasio L[TY: rapantupoBaHHbIE 3aKa3bl MO
110001 1IeHe, a COOTBETCTBEHHO U mojydeHue npudsiiu. Hy u uto, ecnu
uisi  OoNbIIMHCTBA  pykoBoasmiero  cocraBa L[TY  mokazarens
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ahPekTUBHOCTH PAObOTHl HE H3MEPSJICA C TOUKH 3PEHUS BIUSHHUS Ha
oOlMi ypoBEeHb pabOThl OpraHM3allMy U YIOBIETBOPEHHOCTh KJIUEHTOB?
Kaxneiii B LITY «ymen B ceds». BaxkHbIM CTaHOBHIIOCH IMOCTaBUTh Kak
MOXKHO OOJIbIIIEE YHUCIIO JItoAeH B (DyHKIIMOHAIBHYIO 3aBUCHMOCTh OT Cce0sl,
KaKk MOXHO ObIcTpee caenarb Kapbepy. «Mbl MNpeBpaTUIUCh B
OpraHM3allvio, TJ€ KaXIbli co3/laBajl BOKpPYr ce0s MaJICHbKYIO
uMmIiepuio, — ckazan KamorHukoB. — Uem Oomblie sroneid ObUIO y Bac B
MOJYMHEHUH, T€M OOJblle OBbLI IIAHC Ha MOBBIIIEHWE B JOKHOCTH.
DopMabHO PeE3YNbTaThl padOTHl KaK-TO OMPENESIINCh, HO HUKTO 3TO HE
KOOPAVMHUPOBAI W HE MNPUMEHsI Ha IpakTtuke. Hama opranusanus
CEphEe3HO CTpajana oT (PyHKIIMOHAIN3MA, TaK YTO JIFOIW HE CUUTAIHU CeOs
BBITIOTHSAIONIUMU 001y 3aAady. Eciau KTo-TO U3 OAHOTO OT/AeNa MPOCHUI
MMOMOIIA Y KOro-TO M3 JPYroro OTHeNda, TO 3TO BOCHPUHHUMAIOCH C
pa3sgpaxXeHHWEM MW HEAOBOJBCTBOM. [ KOHEYHO Ke, BCE 3TO HE
NPUHUMAJIOCh BO BHUMAaHHME KakK BIUAIOIEe Ha CeO0ECTOMMOCTD
npenocrasisieMbix yeayr». [lonoOHoe otHomenue B L[TY k gemy, ynop Ha
3aTpaTHbIM MOAXO0J U UTHOPUPOBAHHE MHEHUS KIIMEHTOB MOIJIO ITPUBECTHU
TOJILKO K HEAOBOJLCTBY CO CTOPOHBI MOCJHEAHUX. A HEAOBOJILCTBO, B
KOHIIE KOHIIOB, BBUIMBAJIOCh B OTKPBITBIM MsTEK. HOBBIM 3aMecTUTEND
rpeacenaress b [IPUIIIACUIT W3BECTHYIO VHOCTPAHHYIO
KOHCYJABTAIMOHHYI0  (UpPMy IS TPOBEACHUSI  TMPOBEPKU  BCEX
MH(POPMAIIMOHHBIX ceTel (eepaibHON OAHKOBCKOM CHUCTEMBI C LENbIO,
BO-TIEPBBIX, BBISBICHUS BO3MOXHOCTH HMX CTBIKOBKA CO 3HAMEHHUTOMN
3anagHol cuctemMon CBU®DT wu, BO-BTOPBIX, M1 CO3JAaHHS YCIOBUU MO
MPEAIOIAaraeMoMy BHEAPEHUIO NPUHOUIIOB W TexHosnornii CBUDT B
HOBYIO CHUCTeMY OaHKOBCKOW WH(opMamu. Pe3ynbTarbl NpoOBEpKU WU
BBIBOJIbI KOHCYJIBTAHTOB OBLIM, KaK M OXHUIAJIOCh, YAPYYAIOIIUMH U HE
BBI3BAIM HU y KOro yausiieHudA. «lloarBepawnuch HamM HAUXyALINE
OTIaCEHUs, — BCIIOMHWJI OAWH U3 MeHemkepoB LITY. — Mbl Haxoaunucey B
«MPEICMEPTHOMY COCTOSTHUN.

Jlo Tex mop, MokKa OTYET BHEIIHUX KOHCYJBTAaHTOB HE OOHApOI0BAI
HEOIPOBEPKUMBIC J10KA3aTeJIbCTBA HAJIBUTAIONICHCS O€jbl, PyKOBOACTBO
LTY cuutano, 4yto YopaBieHHE MPEKPACHO OOCTYKUBAET BBEPEHHYIO €My
KOMIIBIOTEPHYIO TEXHUKY (enepaibHOl 0aHKOBCKOM cucTeMbl. «Eciu Obl
BbI CIIPOCHJIM HAC O Haleu pabote, — ckazanm HoBUKOB, — MbI ObI OTBETHUJIH,
YTO TIOYTHM BCErjJa HAIIM KJIUMEHTHhI JOBOJIBHBI Ka4€CTBOM YCIYI, a
ce0eCTOMMOCTh YCIYyT CHUIKAeTCs M3 rojga B roj. M Kak 3TO MPUHSTO
ceiiuac TOBOPUTb, B XOJi¢ Hamieid padOThl co3maeTcs Ja00aBoYHAs
CTOUMOCTBHY». Tosibko mo3xe HOBUKOB mpulliesl K MPU3HAHUIO TOTO, YTO Y
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KJIMEHTOB  OBLJIO  JUaMETpajibHO  MPOTUBOIOJIOXHOE MHEHHE 00
s dextuBHocTH padotsl LITY:

«Hamm KJIMEeHTBI TOBOPHIIM, YTO YCIYTU YIPABICHUS OY€Hb JOPOTHE
¥ YTO TIOCJI€ HAJaJIKH KOMIBIOTEPHI OMATH OBICTPO BHIXOAAT U3 cTpos. O
CO37aHUU J100AaBOYHOW CTOMMOCTH OHM Ja)k€ HE TOBOpWJIN». B OTBET Ha
OTYeT KOHCylbTanMoHHOW ¢upMbl I[Ib Ha3HauuWn Ha JOMKHOCTH
pykoBoauTens Jlemapramenta OaHKOBCKHUX HWH(GOPMAIIMOHHBIX CHCTEM
Tumypa borareeBa, ObIBIIETO JO 3TOTO  WICHOM  MPABJICHUS
KoMMepueckoro 0anka «MHTerpam.

TuMyp MOJIy4YuJI CTENEHb MAcTepa AEIOBOIO aIMUHUCTPUPOBAHUS B
[xone Ousneca Cesepo-3anmamunoro ynuBepcutera B CIIIA u pabortan
HEKOTOPOE BpEMsI B €BPONEHCKOM OT/ACIICHUU WH(POPMAIMOHHBIX CUCTEM
MupoBoro 6anka. Ha Hero Obula BO3JIO)K€HA OTBETCTBEHHOCTH 3a
pE€aHUMHUpPOBAHME  BCEM  HAIMOHAJBLHOW  CHUCTEMBbl  OaHKOBCKOMU
uHpopMaluy, BKIOYass OOCITY)KUBaHHWE  KOMIBIOTEPHOM  TEXHUKH,
HaxonuBlIewncsa B BeaeHun JImutpusa HoBukoBa. K MomMeHTYy BCTymeHwus
Tumypa borareeBa B IODKHOCTb T'OJOBOM CY€T, BbICTaBiIEHHbIM LITY
CBOMM BHYTPHUOAHKOBCKUM KireHTam, goctur (B 2001 r.) 2,4 mapa. pyo., C
y4E€TOM PacxooB Ha 0011e0aHKOBCKHE HH(GOPMAIITMOHHBIE KOMIIBIOTEPHbIE
TEXHOJIOTUU OH Bo3pactai 1o 15 mupa. pyd. Hecmorpst Ha TOo yto LITY
npeiarajio KIMEeHTaM OTPOMHOE KOJMYECTBO YCIIYT, BKJII0Yas 00paboOTKy
JAHHBIX, YIpaBJIEHUE MPOEKTOM, OOyueHHe padoTe Ha KOMIBIOTEpax u
PAa3IMYHOrO poAa KOHCYJBTALIMU, TOPAUTHCA YINPABICHUE MOIJIO TOJBKO
nByMsl Bemamu. [lepBoe — 3TO pa3MenieHre U yCTaHOBKA KOMITbIOTEPHOTO
obopynoBanus. Kak nanmucano B Oykiere Ympasienus, LITY Oeper nHa
ce0si BCIO OTBETCTBEHHOCTh 32 PadOTy KOMIBIOTEPHOTO OOOPYHOBaHUS
0o0CITy’KMBa€MbIX OpraHu3alui, 4To BKJIOYaeT co3aaHue APM u
pa3MelIeHNEe KOMIIBIOTEPHOW TEXHUKHU B MOMEIICHUSAX KOMIIAHWH, & TAKKE
pa3paboTKy HHPOPMAITMOHHBIX CUCTEM M 00ECIIEUEHHE COOTBETCTBYIOIINUX
yCIyr 1O UuX OOCayXuBaHMIO. BTopoe — 93TO BOCCTaHOBJICHUE
0o0Opy/IoBaHUS M CeTel mocje ux MoaHoro cOos. B ToM ke Oykiere
ropoputrcsi, uto I[TY oOecredyuBaeT IOMOJTHUTEIbHBIE MOIIHOCTH H
KOMIIBIOTEPHYIO TIOAJCPKKY Balleil paboTbl B ciiydae cOOsS M BBIXOJAA
TEXHUKHU U 000PYIOBaHUS U3 CTPOS B PE3yJIbTATE MOXKAapa UM CTUXUUHBIX
OeICTBUN.

Tumyp borareeB ObicTpo coobOpaszui, uro kiaueHtol L[TY u ero
MEHEIKEPBI PYKOBOJACTBYIOTCA COBEPIICHHO Pa3HbIMH IEHHOCTAMU. OH
IIOHMMAJI, YTO €r0 HAWMEPBEHINEH 3aJa4e€ll SABIIOCH 3aCTABUTH
MeHeKepoB LITY M3MEHUTh CBOE OTHOLIEHWE K KJIMEHTAM, HAYYUTh HX
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CUMTAThCA C TOTpeOuTensMu. Tumyp Obul yOeXIIEeH, YTO €IMHCTBEHHO
BEPHBIM IIyTh B OTOM HAINPABIECHUUM — OTO KOMMEPLHUAIU3UPOBATH
nesaTenbHOCTh L[TY u pa3pyunTs €ro MOHOIOJIMEIO. B3sIB 32 OCHOBY OTYET
KOHCYJIbTAlIMOHHOW  Qupmbl, borareeB CcBOMM MEPBBIM  PEIICHUEM
peoprann3oBai pyKOBOAMMBIM UM JlermapTamMeHT, BBIAEIUB B €r0 COCTABE
TPU HE3aBUCHUMBIX MOAPA3CICHUs Ha MpaBaxX «UEHTPOB mpuosuin». LITY
CTaJIO OAHUM M3 TAKUX «LUECHTPOBY.

JIist Kaxaoro moApasAesieHus ObLIO YETKO OIMpPEACNIEHO, YTO OHO
JIOJDKHO PE3KO COKpPaTUTh CBOM pPacxolibl. BbUIO Takke MNpemIoKEeHO
COKpaTuTh YMCIeHHOCTh paboTHHKOB LITY Basoe. JImutpuit HoBUKOB ObLI
HAa3HAYECH  TE€HEPAIbHBIM  JUPEKTOPOM  HOBOIO  KOMMEPYECKOTO
0o0pa3oBaHUs; OH JOJDKEH ObLI IPOBECTH B OpPraHU3allMM HU3MEHEHHUS C
COOJIIOICHUEM CJIETYIOIIUX YCIOBUIM:

1) ITY nomKkHO aKTHBHO OCBaWBaTh PHIHOK KJIMCHTOB 3a MpeiciaMu
dhenepanbHON 0aHKOBCKOM CHCTEMBL;

2) B TEUEHWE JIBYX JIET BCe OaHKH, BXOAAIIHME B (QeaepantbHYIO
CUCTEMY, TOJy4aJId TPaBO BHIOOpPA MOCTABIIMKOB W OOCITYKHBAIOIIUX
OPTaHU3aAUN «CO CTOPOHBI.

Hpyrumu cnoBamu, LTY momkHO OBLIO OKa3aThCsi B MOJHOCTHIO
KOHKYPEHTHOW CpeJie Il TOro, YToObl BBLKUTh. HOBHKOB MPUBETCTBOBA
Mephl, MpeanpuHsAThie borareeBbiM, B OCOOEHHOCTH MPEBpAIICHHUE €T0
VYnpaBneHuss B OJHOTO U3 KOHKYPEHTOB Ha PBIHKE KOMITBIOTEPHBIX YCHYT.
Hvutpuii otmetuin: «C mepBOro IHS s YyBCTBOBAJ YTO, MBI JIOJKHBI
poJilaBaTh CBOM YCJIYTH 3a TpeaeiaMu OaHKOBCKUX cHCTeM. Eciu Obl
ATOr0 HE CIYYWJIOCh, Mbl HHKOT/IAa HE W3BJIEKJIH Obl YPOKOB M3 TOTO, UTO
3HAYUT OBITh KOMMEPLHATU3UPOBAHHBIMUA. DTO MOMOIJIO HAM BBIOpAThCS
U3 «OalllHU U3 CIIOHOBOM KOCTH.

OH BepwWJI, UTO B MUPE HAUIYTCS KJIMEHTHI, HYKIAKOIIUECA B YCIyrax
LTY. On oxugan, 4YTo, MOCKOIBKY OBICTpO OyIeT pacTH PBIHOK IS
Ou3Heca MO Pa3MEIICHUI0 W yCTAaHOBKE KOMIbIOTepHOW TexHuku, L[TY
MOXET HAWTHU CBOKO HUIIY HAa 3TOM PBbIHKE. «MBbI JyMaem, HaM €CTh YTO
poaaBarh. ITO TO, YTO MBI JAE€IAEM JIyUIlle APYrux», — ckazan HoBHUKOB.

Bonpocwl ona ananuza cumyayuu.

1. Kakpue  mpuuyMHBI  BBI3BAJM  HEOOXOJMMOCTh  MPOBEACHUS
n3MeHenuii B LITY?

2. Kakue nenu npecnenoanu uzMmenerus B L{TY?

3. Uto morno Obl ctarh B LITY umcTOuHMKaMu WHIWBUIYAIHHOTO U
OpPraHU3allMOHHOTO COMPOTUBJICHUS U3MEHEHUSIM ?
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4.Yto cnemanu Tumyp borareee u Jmutpuit HoBukoB mis
MIPEOIOJIEHHUS CONPOTUBIICHUS NU3MEHEHUSAM?

5. Kakas 13 u3BeCcTHBIX BaM MOJEJIeH OpraHu3allMOHHBIX U3MEHECHUI
OblJIa MPUMEHEHA B JIeapTaMeHTe, pykoBoguMoM Tumypom borareeBbim?

6. Kakue moaxonbl K MPOBEACHUIO IUJIAHUPYEMBIX HW3MEHEHUW B
opranu3aiu ObuUd puMeHeHsl B [[TY?

7. Kakue sthueckue mpoOieMbl BOZHUKIW B XOJ€ MPeoOpa3zoBaHUM
LTY B KOMMEPUYECKYIO OpPTraHU3aALHAI0?

8. Kak Bbl momomuin Obl K mpoOieme mnpeoOpazoBanus [[TY?
OObsiICHUTE TPUYHMHBI, TOOYKAAIOIME BaC IEUCTBOBATH MO-IPYTOMY.

3aoanue 6. [IpOKOMMEHTUPYUTE NPUBEACHHYI0 HUXKE CUTYAIUIO C
TOYKH 3pEHUS Ipolecca KOMMyHHKanuu. [losicHuTe mo curyanuu, 4to
MOCTY>KWUJIO MOTUBOM IIPUHATHS TAKOTO PELLICHUS ?

«OauH U3 pyKOBOIMTENIECH KPYHMHOM HEKOMMEPYECKOW OpraHu3alvuu
TaK OMHUCAJ CUTYaIMIO0 BHIOOpA MOCTABIIMKA KOMIIBIOTEPHON TEXHUKHU TPU
co3maHuu HH(POopMaMOHHON cucTeMbl: "HECKOIbKO HM3BECTHBIX KOMITAHHM
npuHsuin ydactue B Toprax. Ho Tonbko mpeactaButenu KJIM (Ha3BaHue
YCIIOBHOE) IM03a00THIMCh O TOM, YTOOBI IMO3HAKOMHTHCS ¢ Hamu. OHH
TIIATEJIbHO MPOUHTEPBBIOUPOBAIIM BECHh MEPCOHAN, Pa3roBapuBaiM Ha
HallleM  43bIKE, HHUKAKOTO JKaproHa O BHYTPEHHEM YCTPOMCTBE
KOMITBIOTEPOB M CPEACTB CBsI3U. W XOTS mpensioxeHHass MU 1ieHa ObLia
Ha 5% BbIlIE (MpaBaa, MPU HECKOJIBKO 00Jiee BHICOKOM YPOBHE T'apaHTHUIA),
JaXe Tpd HalleM HanpsoKeHHOM — OIOKETEe Mbl  pellwId - OTAaTh
npeanouteHue KJIM."»

3aoanue 7. Bo MHOrMX OpraHu3alyax CYIIECTBYET IMpPaBHIIO: HE
Ha3Ha4YaTb Ha PYKOBOMSIIYIO JOJDKHOCTh 4YEJIOBEKa, KOTOPBbIM Kak
CHEIMaNINCT caM CHOPMHUPOBAICS B JaHHOM KOJUIEKTHBE, XOTS TaKO
YeJIOBeK BIajieeT OonbIIMM 00beMOM HH(GOpPMAIUU O JI€ATEIIbHOCTH
OpraHu3aluu, CTPYKTYPHBIX MOAPA3AEICHUSX, MHOTUM 3HAKOM U MOXKET
N0JI30BaThCA OOJIBIINM aBTOPUTETOM Y KOJLJIET.

Bonpocul k 3a0anuio:.

- [Iouemy OXOTHeE MILYT NPETEHAECHTA HAa NOJKHOCTh PYKOBOAUTEIIS
CO CTOPOHBI U HA3HAYAKOT €ro?

- CdhopmynupyiTe OCHOBHBIE KDUTEPHUH TAKOTO PELICHUS.

- Kakue ocHOBHBIE pHCKM TIpU 3TOM HeoOxoaumo ydecTh? KrTo u
KAKyl0 OTBETCTBEHHOCTb MOXET IIOHECTH B Clydae IPUHATHUS
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Hed(PPEKTUBHOTO YIPABICHYECKOTO PEIICHHS ?
- Kakoe 3HaueHue uMeeT BHIOOP PYKOBOAMTEINSI B OpraHU3alluu s
ONTHUMU3AIUN TPAKTUKU TPUHUMAEMBIX 3TOM OPraHU3aIUEH PEIICHUMN?

3aoanue 8. Vcnosib3ysi ympaBIICHYECKYIO JIMTEPATypy, 3alOJIHUTE
HIDKETIPUBEACHHYIO Ta0HIly 15.

Tao6mnura 15
Omnpenenenre NOHATUS «3(PPEKTUBHOCTD YIIPABICHHM» B TPyAaX YUCHBIX

CymiecTBeHHBIEC IPU3HAKA
MOHATHUS M XapaKTEPUCTUKH ABTOp omnpezeneHus u

MOJIXOJIOB K OLICHKE JUTEPATYPHBIA HCTOYHUK

3 PEKTUBHOCTH yIIPaBICHUS

Onpenenenne 3pPeKTUBHOCTH
YIIPaBICHUS ¥ METOJIOB €€
OLICHKHU

3aoanue 9. TlonrotoBsTe cooOuieHne Ha TeMy: «O(PEHEKTUBHOCTD
YIOPABICHUYECKON  JIESITEIbHOCTA C  HUCIOJb30BAHHEM  COBPEMEHHBIX
KOHLETIHUN, MOAEIIEU U TEXHOJIOTUN YIIPABICHUS.

Packpoiite CcyTh TOHATHUA <«O(PGEKTUBHOCTD YNPABICHUS» U
MPEJIOKHUTE CBOE MOHUMAaHHUE (PaKTOPOB, KOTOPBIE €€ 00YCIOBINUBAIOT.

[loMHUTE, YTO €CU ynpasienueckas 0esamelbHOCMb TOTHOCThIO WIIN
YaCTUYHO pElIaeT MOCTABICHHYIO 3aJauy, BOIUIONIAETCS B OXKHUIAEMOM
pe3ysibTaTte, NpPUYEM OOECIEUMBAET €ro JOCTHXKEHHE Ha OCHOBE
ONTUMAJILHOTO HUCTOJIb30BaHUSI UMEIOIIUXCA PECYPCOB, TO OHA CUUTAETCS
appexmusnou. IlpuyeM, B TEpBOM ciydae pedb HAET O BHEIIHEH
3(PEeKTUBHOCTH, BO BTOPOM - O BHyTpeHHEH. BHemHsa 3(HeKTUBHOCTH
WHAaue HAa3bIBACTCS 8bI200HOCMbBIO, @ BHYTPEHHSIS - 9KOHOMUYHOCMBIO.

3aoanue 10. IlpoaHanmu3upyiiTe Ha MpUMEPE JIEIATEIHBHOCTU
KOHKPETHOTO MPEANPUATHS MoKa3aTeau 3PpGEeKTUBHOCTU yIPABICHUECKON
nesitenbHOCTH. [loMHUTE, 4TO Ha MpakTUke d(PPEKTUBHOCTL YIPaBICHUS
MOXHO M3MEpPUTh KakK OOIMMH TIOKa3aTeISIMHU, XapaKTEePU3YIOIIMMHU
paboTy opranuzanuu (IPOU3BOAUTEILHOCTh TPYAa, NPUOBUIBHOCTH, POCT
00bEMOB MTPOU3BOCTBA U T.J.), TaK U CIIeIM(PUIESCKUMU (IKOHOMHUS 3aTpaT
32 CYET YNOPSAAOYCHHUS TIOTOKOB HWHGOPMAIIUH, CHWKEHUS JIOJIH
MEHEJDKEPOB B COCTaBE IIEpCOHaNa, YMEHBIICHHE YHUCIa YpOBHEH
yIpaBJICHUS U T.1.)
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3. YYEBHO-METOJUYECKOE "
NHOOPMAIIMOHHOE OBECHHEYEHUE JUCHUITJIMHDBI

3.1. OcHOBHAasI M 1ONOJIHUTEIbHASI JIUTEPATYPA

OcHosHnas tumepamypa

1. I'epunkoBa 1. H. MeHemxMeHT [ DNEKTPOHHBIN pecypc] : yueOHUK
muist By30B / VILH. I'epuunkoBa. - 4-¢ uzn., nepepad. u pom. - M. : KOHUTU-
JNAHA, 2015.- 511 c.

2. MeHemkMeHT [DneKTpoHHBIN pecypc] : yueOHuk / moxa pexa.: M.
M. MaxkcumioBa, M. A. Komaposa. - 4-¢ uzn., mepepad. u gom. - Mocksa :
FOnutu-/lana, 20135.

Lononnumenvnas rumepamypa

3. Buxanckuii O. C. Menemxment [Tekcr]| : yuebnuk / O. C.
Buxanckuii, A. YI. HaymoB. - 4-¢ u3n., mepepad. u goim. - M. : DKOHOMHCT,
2006. - 670 c.

4. 3anueBa H. A. MeHEIKMEHT B COIMAIBHO-KYJIBTYPHOM CEPBHUCE U
Typusme [Tekct] : yuebHoe mocobue. - 5-¢ u3md., crep. - M. : Akagemus,
2008. - 240 c.

5. KubimoBa, E. H. Menemxment [Tekct] : yuebHoe nmocobue / E. H.
Knpimosa. - M. : @opywm, 2006. - 304 c.

6. KoHnenryanbHble OCHOBBI YIPABJIEHUS [ DIEKTPOHHBIA pecypc] :
y4eOHOe mocoOue i CaMOCTOSITEIbHOW pPaboOThl MO TMOATOTOBKE K
UTOTOBOM  TOCYIapCTBEHHOW  arTecTalid [0  CHEHHaIbHOCTH
"MenemxmeHT opranmzauuu" / mon pen.. FO. B. Beprakosoii, E. B.
XapueHko ; Kypckuil roCcyqapCTBEHHBIM TEXHUYECKUM YHHUBEPCHUTET. —
Kypck : KypexI'TY, 2008. - 700 c.

7. KopotkoB 3. M. MenemxmenTt [Tekct] : ydebnuk / D. M.
Koportkos. - M. : FOpaiir, 2011. - 640 c.

8. Meckon M. X. OcHoBbI MeHemKkMeHTa [TekcT] : ydeOHuK / mep. ¢
anri. - M. : Jleno, 2001. - 800 c.

9. Menemxment [Tekcr] : yueOHuk / mox pea. M. M. MakcumiioBa,
M. A. Komaposga. - 2-¢ u3z., nepepad. u gom. - M. : FOuuTh, 2005. - 359 c.

10. Menemxment [Texkcr]| : y4yeOnuk / mom o6mr. pen. WM. H.
[MTankuHa. - M. : FOpaiit, 2011. - 690 c.

11. VopaBnenue opranuzauueii [Tekcr] : yuebnuk / moa pen. A. T.
[lopmneBa, 3. II. Pymsnuesoit, H. A. Comomaruna. - M. : Undpa-M,
2007. - 669 c.
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12. [llemeTton I1. B. MeHEKMEHT: yIIpaBICHUE OPraHU3allMOHHBIMU
cucremamu [ Tekct] / I1. B. lllemetos. - M. : OMEI'A-JI, 2009. - 407 c.

3.2. [lepeyeHb MeTOAMYECKUX YKAZAHUI

1. Metoauueckne yKa3zaHHS [JII CaMOCTOSITEILHOW pPabOTHI MO
U3YUYEHHIO JVCLUTUIUHBI «Teopus MEHEIKMEHTA (uctopus
YIOPaBJICHUECKON  MBICIH, TEOpHUsl OpraHu3allud, OpPTraHU3aIMOHHOE
nmoBencHuEe)» g cryaeHtoB  HampaBieHus 38.03.02  (080200.62)
MenemxmenT [Dnekrponnbiit pecype] / FOro-3anaz. roc. yH-T ; cocT.: O.
B. Corauesa, 1O. B. Beprakona. — Kypck : FO3I'Y, 2014. - 149 c.

2. MeTtoguyeckue pEKOMEHJAIMHU [Jis MPAKTHUYECKOW paboThl IO
U3YUYEHHIO TV CLIUTUIUHBI «Teopus MEHEI)KMEHTA (uctopus
YIPaBJICHUYECKON  MBICIH, TEOpHUSl OpraHU3allMi, OPTraHU3aIMOHHOE
MOBEJICHHUE)» I CTydeHToB HampaieHus 38.03.02 MeHemxMeHT
[Onexktponnbiii pecypc] / FOro-3aman. roc. yu-T ; coct.: O. B. Corauesa,
1O. B. BeprakoBa. — Kypck : FO3I'Y, 2017. - 88 c.

3. CoraueBa O.B. Teopus wmenemxmenta [Tekct] : ydeOHO-
METOANYECKOE MOCOOME I CAMOCTOSATENIBHON U ayIUTOPHON pabOThI MO
U3Y4YEHUIO JTUCIUTUTUHBI «Teopust MEHEIP)KMEHTA (uctopus

VIPABICHYECKOM MBICIM, TEOPUS OpPraHu3alid, OpPTraHU3alUOHHOE
noBenenne)» / O. B. CoraueBa, FO. B. Beprakosa ; HO3I'Y. — Kypck :
FO3IY, 2014. - 211 c.

4. Corauea O.B. Teopus MeHemKMEHTa [DJIEKTPOHHBIN pecypc] :
y4eOHO-METOIMYECKOE MOCO0MEe Uil CaMOCTOATENBHOM U ayIUTOPHOU
paboThl MO H3YUYCHHUIO IUCIHUILIMHBI «Teopust MeHeKMEeHTa (HUCTOpus
VIIPABICHYECKOM MBICIIM, TEOPUS OpPraHu3aliHi, OPTraHU3alUOHHOE
nosenenue)» / O. B. CoraueBa, FO. B. Beprakosa ; HO3I'Y. — Kypck :
FO3IY, 2014. - 211 c.
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HPUJIO’KEHUA
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HPUJIOXKEHUE A

IlepedyeHb TeM JISI HAYYHO-MCCJIEI0BATEIbCKON PadoThI
CTYJEHTOB 10 JuCHUILIUHE «COBpEeMEHHbIEC TEOPHUHU MEHEIKMEHTA»

Hayuno-uccneoosamenvckas paboma 6vbINOAHAEMCS 8 NUCbMEHHOM
suoe, obvemom okono 8-10 mawunonucnvix cmpanuy. B pabome O0ondictbl
ObIMb UBNOHCEHBL pe3ybmamubl ucciedosatnus. Ilepeuenv mem 0 Hay4HO-
uUccie008amenbCkoll. pabomsl CMyOeHmos8 Modicem Ovlmb OONONHEeH U
U3MEHEH.

1. OnbIT CTAaHOBJIEHUS U Pa3BUTHUSL HAYYHOTO yrpaBieHus B Poccum.

2. Pa3BuTHE HAydHOTO YIIpaBJICHUS 32 PyOEIKOM.

3. Ionxoasl K pa3pabOTKe WHAWBHUIYATIHLHOTO alroput™a GopMysu-
POBaHUS U peaiu3alluy >KU3HCHHBIX IIEJICH.

4. 3HayeHHe TOCTAHOBKH II€JI€H B IMYHOU Kapbepe.

5. Metonuku onpeneneHus npohecCHOHAIBHBIX CKIIOHHOCTEH.

6. MeToapl moucKa U MOTyYEHUs MEPBOI pabOTHI MO CIEIUATBLHOCTH.

7. ITpuembl 3¢ (PeKTUBHOTO OCBOCHUSI HOBOM PabOTHI.

8. AnmanTanusi B HOBOM KOJUICKTHBE.

9. IIpuHIUIIBI ¥ TIpaBUIIa TUIAHUPOBAHUS PaOOUYEro BPEMEHH.

10. Pa3paboTka CHCTEMBI IUIAHHUPOBAHHS pPabOYero BPEMEHHU C
Y4€TOM UHAUBHUAYAJIBHBIX OCOOEHHOCTEM.

11. JIHeBHMK BpeMeHM Kak S(PPEKTUBHBIN NpHEeM IUIAHUPOBAHUS
OromkeTa pabouero BpEMEHH.

12. Vicionb30BaHrE METOAMKHA YCTAHOBIICHHS] TPUOPUTETOB JIJIS T10-
BBIIIIEHUS TTPOU3BOIUTEIBHOCTH TPY/A.

13. DddexTuBHbIE NMPUEMbl TEXHUKU OPTaHU3allUM JIMYHOTO TPya
MEHeKEpA.

14. unuBuayanbHbINA MOAXOM B pa3pabOTKe pacropsaka padodero
JTHS MEHEKEPA.

15. UudopmanimonHoe odbecrneueHue AesiTeIbHOCTH PYKOBOJIUTEIIA.

16. MeTo/bl parioHaIU3aluy TPyla PyKOBOIUTEIS.

17. CucremMa JOKyMEHTOOOOpOTa W  JICJIONPOM3BOJICTBA B
OpraHU3aINH.

18. ITpaBuiia aTHKETa B ACATEIBHOCTH PYKOBOJIUTEIICH.

19. DTuka BO B3aMMOOTHOIICHHUSIX PYKOBOJIUTENS U TTOTYNHECHHBIX.

20. ®opmMupoBaHUE UHAUBUAYATBHOTO UMUK PYKOBOAUTES.
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HPUJIOXKEHUE b

TeMbl aHAIUTHYECKUX PAOOT (OKJIATO0OB, COOOIIEHNI)
no aucuuninne «CoBpeMeHHble TEOPUN MEHEIKMEHTAa)

Ananumuueckas paboma 6bINOIHAEMCS 6 HUCLMEHHOM 8UOe,
obvemom oxono 10-15 mawunonucHvix cmpanuy, 8 KOMOPOU OONHCHbL
OBIMb UZNLONHCEHBL PE3YIbMAambl UCCAe008AHUS, 8 MOM YUCTe 0hOpMIeHHble
8 epaghuueckou u mabauuHou hopme, Kacarouwuecs NPoOAHAIUIUPOBAHHOL
9KOHOMUYecKou  npoonemvl.  Ilpueooumviii  HudCce nepeyeHb  mem
aHanumuyeckux pabom mooicem Ovimb OONONIHEH U USMEHEH.

1. Crparernueckoe IUIAaHUPOBAHUE: OIBIT PAa3BUTUS U HOBBIE
SIBJIICHUSL.

2. @OyHKIMS OpraHu3alvd B  JKOHOMHUYECKOM  MEXaHU3ME
MEHEI)KMEHTA.

3.  VhopaBieHUYeCKMM KOHTpPOJb: e€ro (GopMbl U  CpeACTBa
pearn3anuy B SKOHOMUYECKOM MEXaHU3ME MEHEPKMEHTA.

4.  MecTo 1 poiib MEHEIKEPA B OpraHU3aIINH.

5. KaapoBblif MEHEIPKMEHT U €ro poiib B 3((HEKTUBHOM pa3BUTHU
OpraHU3aINu.

6. Menemxmenr B Poccum: ocoOeHHOCTH, TIpoOJIeMBI U
MEPCIIEKTUBBI PA3BUTHSL.

/.  BuusHue HAITMOHAJLHOU KYJIBTYPHI HAa CTHJIb YIIPABJICHUS.

8. CoBpeMeHHas yIpapiieHYecKash MapajurMa U 3KOHOMUYECKHUE
npeoOpazoBanus B Poccun.

9.  Oco0OeHHOCTH yIpaBlieHUs B 3apyOeKHBIX CTpaHaXx.

10. IIpenmpuHUMATEIHLCTBO U MHHOBAIIMS B MEHEKMEHTE.

11. KoMMmyHUKaIlMOHHbIE  Oapbepbl: MYTH  BBISIBICHUS U
yCTpaHEHHUS.

12. OcHOBHBIE MYTH H METOAbI TOBBIMCHUS 3(PGHEKTUBHOCTH
KOMMYHUKAIIUA B yIIPaBJICHUH.

13. CoBpemeHHbIE TMpPOOJEMBI B3aUMOJCHCTBUS UeEJIOBEKAa U
OpraHU3aIu.

14. Oprasuzanyss U oOpraHu3aloHHAas CTpykTypa. OCHOBHBIE
MPUHIIMIIBEI OPTaHU3ALNH YIIPABISIONICH CHCTEMBI.

15. Posb ¥ 3Hau€HUE MEHEIKEPOB CPEIHETO W HU3IIETO 3BEHA B
YCJIOBUSX OPUEHTAIIMN CUCTEMBI yIIPaBICHUs Ha Ka4eCTRBO.

16. IlpeycneBaromnuii MeHemxep. ['apanTun ycrnexa pykoBOAUTENS.



69

17. OcobeHHOCTM W OCHOBHBIE TEHACHIIMH pPEOPTaHU3aAIUU
yIpPaBJICHUSI B COBPEMEHHBIX YCIOBUSIX.

18. MonenupoBaHue B yIpaBJI€HUU KaK WHCTPYMEHT NPHUHSATUS H
peanu3aliy OpraHu3aliOHHbBIX PEIICHUN.

19. Crparernueckoe  ymOpaBjieHHME H  JI€JloBasi  CTpaTerus
OpraHu3aIuy.

20. ®duUHAHCOBBIN MEHEHKMEHT: POCCUNCKas TPAKTHKA.

21. Mapketunr kak crneuuduyeckas (QyHKIUS yHOpaBICHUS U
WCXOJHBIN ATall BHYTPU(PUPMEHHOTO TNIAHUPOBAHUSI.

22. VIHHOBaIMOHHBI MEHEIXMEHT U YIPaBICHUE Pa3BUTHEM
MPOU3BOJICTBA B COBPEMEHHBIX YCIOBUSIX.

23. OpraHuzaiys yrpaBiIeHUsS MEXKIYHAPOIHON ACATEIbHOCTHIO
bupm.

24. CoszngaHue CUCTEMbl MOTHBAILIMM TPyAa KaK OFHA U3 OCHOBHBIX
GYHKIIMA MEHEDKMEHTA.

25. CTuib ynpaBlieHHs KaK MOTUBUPYIOIIHHI (aKkTop.

26. OmbIT MEHEIXMEHTa 3a pyOeKOM U BO3MOXHOCTH €T0
UCIoNIb30BaHus B Poccun.

27. KauectBa MeHemKkepa H TpeOOBaHUSA, NPEABIBISIEMbIE K
MEHEKEPaM.

28. Crunp, KauecTBa U 00pa3 COBPEMEHHOTO MEHEKepa.

29. Ponb KOMIIETEHIIMM PYKOBOAMTENS Ha TMPEANPUITHU B
COBPEMEHHBIX YCIIOBHUSX.

30. IlpumeHeHHEe  METOMOJIOTHYSCKOTO HMHCTPYMCHTApHsl IS
yrpasiieHus 3Q(PEKTUBHOCTHIO PabOThI CIIEIUAINCTOB.
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HPUJIOXKXEHUE B

TecToBbI MaTepuaJ (3agaHue)
no qucuuiuinHe «CoppeMeHHbIE TEOPUU MEHEIKMEHTA

IIpeonosicennvii mecm eknouaem 8 cedss 80NPOCHl, NPOUOEHHbIE HA
JIEKYUOHHBIX 3auamusix 6o 1-om cemecmpe xypca « CospemeHnHvlie meopuu
Mmenedncmenmay (memwvt 1-6). Bonpocwl, npeodnosicennvie 6 mecme,
npeonojazarom cobol KOHMpPOab 0CB0eHUS Oucyuniunsl 3a 1-viii cemecmp.

1. Meneostcmenm - ymo:

a) CJIOJKHOEC COIIMAJIbHO-DKOHOMHUYIECKOE 51 TEXHUKO-
OpraHU3allMOHHOE SIBJICHHE, CBSI3aHHOE C OpraHU3allMOHHOM
JIEATSIIFHOCTBIO JIIOICH I10 JOCTHIKCHHIO COBMECTHBIX IIEJICH;

0) ympaBlieHHE COIMAJbHBIMU OOBEKTaMU, TAKUMH, KaK OTICIbHbIC
WHJIUBUJIBI U TPYIIBI JIFOCH;

B) BHU/J JICSATEJIBHOCTH, HAMPABICHHBIN Ha YHOBJIECTBOPEHUE HYXKI U
OTPeOHOCTEH MOCPEICTBOM OOMEHa.

2. llonamue «meneorcmenmy eKawuaem cieoyrwuiee:
a) TPOIIECC WIIH TTOCIIC0BATEIHbHOCTD JCHCTBHIM,

0) anmapar yrnpaBJICHUS;

B) HayKa U UCKYCCTBO YIIPABIICHUS;

I') BCE BBIIIE MTEPEUHUCICHHOE.

3. 1100 ynpaenenuem nonumaemcs:

a) CUCTEMA COXPAHCHUS U Pa3BUTUSL OPraHU3AIUY;

0) HAJIMYKME KOJIMYECTBEHHBIX U KAU€CTBEHHBIX LIEJICH;
B) MOJTyYCHHUE TTPUOBLIH;

') CTPYKTypa OpraHHU3aIuHu.

4. Cywgnocmo ynpagieHus ymo:

a) MOPOKJICHNUE TPYIIIHI YIPABIISIONINX;

0) HanM4Kre 0OBEKTOB yIIPABIICHHUS;

B) OOBEKTHBHAs IICJICHANIPABIICHHAs YEJIOBEUECKasl eSITEIbHOCTD,
oOyCIIOBJICHHAS pa3ciiCHUEM TPY/Ia;

T') BBIITYCK MPOTYKITUH.
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5. Tepmun «ynpaenenue» ¢ cucmeme HaAy4HO20 3HAHUA 6 DONbULEI
CMeneHu 63aumooelicmeyem ¢ HayKamu:

a) MEHEIHKMECHTOM;

0) SI3BIKO3HAHUEM;

B) TEXHUYCCKUMU JTUCIIUTLUIMHAMU;

) OMOJIOTUYECKUMU JUCIIUIIIMHAMH.

6. Kakoe ymeepoicoenue naubonee 6epHo:

a) MCHEIDKEP - 3TO YeJIOBEK, JCSTEIbHOCTh KOTOPOTO HampaBjicHA Ha
JOCTH)KEHUE KOHKPETHBIX 1IETIeH;

0) MeHemKep - STO YEJIOBEK BBIMOJHSIONIMIA pabOTy MOCPEACTBOM
JPYTUX JTHOJIEH;

B) MEHEKEp - 9TO 4eJOBeK, Oepyliuii Ha ceOs PUCK, CBSI3aHHBIM C
opraHusaruei HOBOro MpoOM3BOJICTBA.

7. Ilepeyro meoputo nayunozo ynpaenenus papaodomain:
a) M. BebGep;

0) M. ®omnner;

B) V. Teiinop;

r) A. @aiioJib.

8. Knaccuueckyro meopuio ynpagienusn opzanuszayueil co3oa:
a) A. @aiionb;

0) I. OmepcoH;

B) V. Teiinop;

r) 3. Mbaiio.

9. [Iloasnenue Kakoii WKOIbL CBA3AHO C pe3YIbMAMAMU
XomopHuckozo 3kcnepumenma, Inmonom Maiio?

a) IIKOJIa HAyK! YIIPaBIICHUS;

0) aAMUHUCTPATUBHAS IIIKOJIA;

B) IIIKOJIA YEJIOBEUECKUX OTHOIICHUH U MOBEICHUYECKUX HAYK;

I') IIKOJIa KOJIMYE€CTBEHHBIX METO/IOB.

10. Kaxoii HayuHblii nOOX00 NPEOIOHCUNL PACCMAMPUBANDL
ynpaejenue KaK CO60KYRHOCHb 63AUMOCEA3AHHBIX QYHKUUIL:

a) CUTYal[MOHHBIN;

0) CUCTEMHBIIA;

B) MMPOLIECCHBIN.
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11. Kakoii nooxo0 e nayke ynpagieHus no360.1ul 00beOUHUMD
00CMUCEHUS PA3HBIX WKOIL:

a) IPOIIECCHBIN;

0) CUCTEMHBII;

B) CUTYallMOHHBIN.

12. Kakout nayunwlii nooxoo nojazaem, 4mo He Cyuiecmeyem
HAUIYYWIUX,  YHUGEPCAIbHBIX  Memo0os, a  IPphekmusnocmo
YHPAGIEHYECKUX PEeWleHUull 3a6UCUm Om MHO2UX GHEUWIHUX U
6HYMPEHHUX (PAKMOpos:

a) NpOLIECCHBIN;

0) CUCTEMHBIIA;

B) CUTYallHOHHBIM.

13. Aenarwomcsa nu nayunovie nOOX00bl 63AUMOUCKTIOUAIOWUMU:
a)

0) HeT;

B) YaCTUYHO.

14. Teopemuueckyrwwo OCHOBY COBPEMEHHO20 MEHEOHCMEHMA
cocmaegnaom:

a) METOJBI U CPEACTBA YIPABICHUS;

0) ¢ynkuuu, oOecrneyuBalOUIME  TMOJHOTY  YIPAaBICHUYECKOM
NEATEIbHOCTH;

B) IPUHLUIIBI — OCHOBHBIE MPaBUJIA IESITENBHOCTH PYKOBOIUTEIIS;

I') BCE B COBOKYITHOCTH.

15. Knaccugukayus poneit meneoxcepa, npeonoxcennan I.
Munybepzom, xapaxkmepu3zyem:

a) coJiepxaHre U 00beM paboThl MEHEIKEPA;

0) pazzaeneHue Tpyaa pyKoBOJIUTEIICH;

B) PYKOBOJISIINE TOTKHOCTH B OpTaHU3aIINH.

16. Ilonamue «uenv» o3navuaem:

a) peanu3aiys UHHOBAIMOHHOW MOJIUTUKUA OpraHU3alluH;

0) BBIOOp JTIOKAJbHBIX CPEJICTB JIJIsl PEIICHUSI HICKOMBIX MPOOIIEM;

B) IMOBCEIHEBHOE MEXJIUYHOCTHOE B3aMMOJICHCTBUE YIPaBJICHIA C
MOTYUHEHHBIMH;

r) oOpa3 pesynbTaTa, KOTOPBIA CTPEMUTCS TMOJYYUTh CYOBEKT,
BBITOJTHSISL YIIPABICHYECKUE JCUCTBHUS.
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17. Tepmun «ghynxkyus» é ynpasnenuu o3nauaem:

a) mpodeCcCuOoHATLHOE BBIMOJHEHUE CITYKEOHBIX 00sI3aHHOCTEH;
0) BUJ ACATEILHOCTU CyOBbEKTa YIIPABICHUS;

B) YIPABJICHUYECKOE B3aUMOJICHCTBUE;

T') yIOpsiI0YEHUE MTPOU3BOACTBEHHOTO MpoIiecca.

18. Ihanuposanue 6 ynpagienuu epicmynaem Kak:
a) KOHEUHbIN pEe3yJIbTaT;

0) TakTHYeCKas 11eJIb;

B) OCHOBHOE CPEJICTRBO;

r) QyHKIHS yIpaBiICHUS.

19. Ilonamue «opzanuzauusy 6 MeEHeOHCMEeHme Onpedensiemcs
Kak:

a) Tpylma JIoAeH, JeATEbHOCTh  KOTOPBIX  CO3HATEJIBHO
KOOPAMHUPYETCS JIJIs1 JOCTUKEHUS OOIIHX LIETeH;

0) mpolecc TNOCTPOCHUS CTPYKTYpPbl MPEANPUSATUS, KOTOpas
MIO3BOJISIET €ro paboTHUKAM 3(hPEKTUBHO padOTaTh BMECTE;

B) BCE MEPEUKCIICHHOE BHIIIIE.

20. B ychoeuax  pbIHOYHBIX  OMHOWEHUN  3HAYUMENbHO
go3pacmaem poyib MeHedHcepd, KAK 00JHCHOCHIHO20 TUUA NPU3BAHHOZ0
8blcOKOnpogheccuonanvho OCyuLecmensamo YRpaeneHyecKyio
deamenvrnocms. Hazoeume paxkmopul ycnewstnocmu meneoincepa:

a) yMEHUE MPUHUMATh KOMIIETCHTHBIE PEIICHUS;

0) yMeHME IPEABUIETh PA3BUTHUE KOHBIOKTYPHI;

B) BJIaJIeTh HAaBBIKAMU MPEANIPUHUMATEILCTBA;

') BCE€ B COBOKYITHOCTH.

21. Kak nazvieanace emopas pesonouus é Hayke ynpaeieHus:
a) KOMMepYeCKO-peIIMTHO3HAs;

0) MPOU3BOACTBEHHO-CTPOUTEIIbHAS;

B) CBETCKO-aIMUHUCTPATHBHAS;

r) OFOpOKpaTHYeCKas.

22. Kakoewl 00uue xapakmepucmuKku op2aHu3ayuu:
a) peCypchl;

0) 3aBUCUMOCTb OT BHEIIIHEUN CPEJIbL;

B) pa3icieHUE TPYIa;

I') BCE€ BApUAHTHI BEPHBI.
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23. Kakoit yuenwtii ebloensnn 0ecams poseil, Komopvle NPUHUMAIOM

Ha cebs pyKoeooumenu 6 paziudHvle NePUoObl U 8 PA3HOI CHeneHu:
a) I. OMepcoHn;
0) I Munubepr;
B) Y. bepHapn;
r) X. MroHcTepOepr.

24. K Kaxomy YPOBHIO ynpaenenus OmHOCUmMCA

UHCIUMYWUOHATbHYLIL YPOBEHb:
a) YIpaBJICHUE BBICILIETO 3BEHA;
0) ynpaBjeHHE CPEIHETO 3BCHA;
B) YIIPaBICHHE HU30BOT'O 3BEHA;
I') HET BEPHOT'O OTBETA.

25.  Kaxoit  ypoeenv  ynpaeieHus Hocum Ha3eaHnue

«YnpasieHuecKuil) .
a) BBICIIIMI YPOBEHb yIIPABJICHUS,
0) cpeHUl YPOBEHb yIIPaBJICHUS,
B) HU3IIIMKA YPOBEHD YITPaBJICHUSI.

26. Bo epemena npagienus Kaxkozo uapa  NPoOUCXo0una

NPOU3600CHIBEHHO-CHPOUMENbHASA YRPABIECHYECKAA PEBOIIOUUS’
a) XamMyparu;
0) HoByxomonocop Il;
B) HET BEPHOI'0 OTBETA.

27. Kaxoini yuenvlii 66é1 6 NPAKMUKY  MEHEOHCMeHma
XpoHomempasxc, pa3oueas Oeilicmeus padooyux Ha OmoeIbHbIE

O08UIICECHUA:
a) 3. Mbaiio;
0) M. ®omner;
B) VY. Teitnop;
r) I. OmepcoH;
n) A. daiionb;
e) ®@. ['unbperr.

28. Kaxaa  u3  HUJCENEPEYUCNEHHbIX  CPYNN  YUEHBIX

coomeemcmayem npeocmasumesiim WKo1bl N06e0eHUeCKUX HayK:
a) V. Teitnop, @.b. I'mnbpert, JI.M. I'unbpert u mp.
0) A. ®aitonp, I. OMepcoH u ap.
B) JI.B. Kauroposuu, B.C. HemuuHoB u Jip.
r) A. Macnoy, ®@. I'epubepr, JI. MakI'perop u mp.



75

29. Kaxue nanpaeieHus wiKojibl KOJIUYECMEEHHLIX Memo0oe Bam
U38ECHIHbL:

a) yIop Ha MPUHSTHE PELICHUI;

0) UCT0JIb30BAHUE KOJIMUECTBEHHBIX MOJICIICH;

B) UCMOJb30BAHUE KOMIIBIOTEPHBIX MOJIETIEH;

r) 3BOTIOLNS 9PHEKTUBHOCTH;

1) BCE BapUaAHThI BEPHBI;

€) HET MPAaBUJIbHBIX OTBETOB.

30. Memoowt ynpaenenus - 3mo:

a) CIOCOOBI, MPUEMBI OCYIIICCTBIICHHUS YIIPABJICHYCCKON JEATEILHOCTH,
TIPUMEHSIEMBbIE TSI TIOCTAHOBKY M IOCTYKCHHUS T1EIICH;

0) COBOKYIHOCTb (paKTOPOB, OMNPEACTSAIONIMX BO3MOXKHOCTH U
HEOOXOMMOCTh MEHE/IPKMCHTA;

B) MpaBWIa W HOPMBI, KOTOPHIMH PYKOBOJICTBYIOTCS MEHEKEPHI B
IIPOLIECCE NPUHSTHUS PEILICHUN.

31. Aomunucmpamuenvie Memoobl OMHOCAMCA K CAEOYIOUIEMY
U0y cneyupuueckux Memooos:

a) METOJIbI yIpaBieHHs ()yHKITMOHAIbHBIMH OJICHCTEMaMHU;

0) METO/IbI BBITIOTHEHUS (DYHKITUN YIIPABICHHUS;

B) METOJIbI IPUHSTHS PEIICHUM.

32. Kaxkue ¢pynkuyuu 6 Hayke ynpaegieHus aeaatomcsa 0CHOBHbIMU:

a) TJJAaHUPOBAHUE, OpPTraHU3alINUs, KOOPAUHALIMS;

0) opra"uzalysi, MOTUBAIUsI, KOHTPOJIb, KOMMYHUKAIIUS;

B) KOOpPAWHAIMS, MOTUBAIYSI, KOHTPOJIb;

r) IUIJAaHUPOBAaHWE,  MPUHSATHE  PELICHUH,  KOMMYHHUKAIIMA,
OpraHu3allus;

1) TUTaHUPOBAHME, OpPTaHU3aIINsl, MOTHUBAIUS, KOOPIUHAIIS;

€) IJIaHUPOBAHME, OpTaHU3alIMs, MOTUBALIMS, KOHTPOJIb;

K) OpraHu3aiiys, MOTHUBAIHs, TNIAHUPOBaHNE, KOMMYHHKAIIHS.

33. Kaxkue pynKuyuu ¢ Hayke ynpaeieHus a61110Mmca CAYIOUUMU.
a) KOMMYHUKAIUsl U MOTHBALIHS;

0) KOMMYHUKAIIUS U IPUHATHE YIPABICHYECKUX PEUICHUN;

B) OpraHu3anus U KOOpIUHALIMS;

I') KOHTPOJIb U KOMMYHHKALIHS;

1) TUITAHUPOBAHKUE U IPUHATHE PEIICHUM.
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34. Xapaxmepucmukoii 6neuiHell cpeodvl He ABIAACMCA:
a) CJI0KHOCTb;

0) HEONPeIEeICHHOCT;

B) MOJBHXKHOCTD;

I') KOMIIJIEKCHOCTb.

35. Kakue ¢gpakmopvr omnocamca K cpeoe npamozo 8030eiucmeust
6HeUIHell CPeobl OP2AHU3AYUL:

a) MOoTpeOuTeNH, IIOCTAaBIIUKH, KOHKYPEHTBI, TIOCYIapCTBEHHBIE
OpraHbl, 3aKOHOJIATEJILCTBO;

0) moTpeOuTenu, IOCTAaBIIMKHA, KOHKYPEHTBI, JKOHOMHUYECKHE U
MOJIUTUYECKUE (PAKTOPHI;

B) KOHKYPEHTBI, HAYYHO-TEXHUUYECKUH MPOrpecc, B3aMMOOTHOIICHUS
C MECTHBIMM COOOIIECTBAMU,

I') 9)KOHOMUYECKHE, TOJUTUUYECKUE U COIUOKYIBTYPHBIE (DAKTOPHI.

36. Kaxkue ¢hakmopsr omuocamca K cpede KOCBEHHO20
6030elicmeus 6HeulHell Cpeobl OP2aHU3AuUU:

a) MEXIyHapOJHbIE COOBITHS U B3aUMOOTHOIIEHHS C MECTHBIMHU
COOOIIIECTBAMU;

0) DPKOHOMHYECKHE, TOJUTHUYECKUE, COLMOKYJIbTYpHbIE (DAKTOPHI,
HAYyYHO-TEXHUYECKHI IIPOrpecc, MEX TyHAPOIHBIC COOBITHS,

B) HAyYHO-TEXHHMYECKHUM IPOrpecc, KOHKYPEHTBI, SKOHOMHYECKHE,
MOJIMTUYECKUE U COLIMOKYIBTYPHBIC (PAKTOPHI;

I') SKOHOMHMYECKHE U TOJIUTUYECKHE (DAKTOphI, TOCYIapCTBEHHBIE
OpraHbl ¥ 3aKOHOAATEILCTRBO.

37. Buympennue nepemeHHble — IMO CUMYAUUOHHbBIE (PAKMOPLL
enympu  opeanusayuu. Kakue ¢paxmoper enympenneii  cpeowl
opzanuzayuu Bam uzeecmmnoi:

a) e, CTPYKTYypa, TEXHOJIOTHH, JIFO/IH;

0) 3ajauu, 1eNH, JIIOIU, CTPYKTYpa, TEXHOJIOTUH;

B) TEXHOJIOTHH, CTPYKTYpa, LIETH;

') CTPYKTypa, eIy, 3aa4u.

38. Kakaa knaccugpukayus mexmnonozuii ovina evioenena /rcoan
Byoeopm:

a) eIMHUYIHOE, MEJIKOCEPUIHHOEe, MHINBUIyaIbHOE MMPOU3BOCTBO;

0) eImuHWYHOEe, MEJKOCEpUiiHOe, WHANBUIYyaJbHOE, MaccoBOE,
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KpyIHOCEpUHHOE, HEMTPEPHIBHOE IPOU3BOJICTBO;

B) MaccoBO€, KpYITHOCEPUINHOE U HENPEPHIBHOE TPOU3BOICTBO;

I') MHOTIO3BEHHBIE, MOCPEIHUYECKUE, UHTECHCUBHBIC TEXHOJOTHUU U
HEMPEPBIBHOE NPOU3BOCTRO.

39. Kakaa knaccugpuxkauus mexnonouii Ovlia evloeeHA
Jceitmcom Tomconom:

a) ©IUHUYHOE, MEJKOCEpUMHOEe, MacCoBOE€, HEMPEPHIBHOE
IIPOM3BOICTBO;

0) MHOTO3BEHHBIEC, TOCPETHUIECCKUE, MHTCHCUBHBIC TEXHOJIOTHH;

B) MacCOBO€, KPYITHOCEPUITHOE U HENIPEPHIBHOE MPOU3BO/ICTBO;

I') TOCPEIHUYECKHE, HWHTCHCHUBHBIC TEXHOJOTUM W HEIPEpPhIBHOE
MIPOM3BOJICTBO.

40. Komnnaekc 3Hanuil, HAYUHbLIX NOJONHCEHUI, KOmopble O0arom
00CMAamo4Ho  sACHOe, HNpeoCcmaeslieHue o0 moM, UMmo maKoe
MEHEOIHCMEHM:

a) Hay4YHBIN MTOTEHIIMAT MEHEPKMEHTA;

0) IpakTUYECKUM MOTEHIIMA MEHEPKMEHTA;

B) 3aKOHOMEPHOCTH MEHEIKMEHTA.

41. Ynpaenenue — smo:

a) mpollecC MJIAHUPOBAHUS, OpPTaHU3AlMHA, MOTUBALIMM U KOHTPOJIS,
HEO0OXOAMMBIE JJIsI TOTO, YTOOBI CPOPMYIIUPOBATH U JOCTUYD LIEJICH;

0) 0coOBIil BUI JIEITEIBHOCTH, MPEBPAIAIONINI HEOPTAaHU30BAHHYIO
Tonny B 3Q(EKTMBHO W  LEJICHANpPaBIECHHO  PabOTAIOIIYIO
MIPOU3BOACTBEHHYIO IPYMIY;

B) A(deKTuBHOE W MPOU3ZBOJIUTEIBHOE JOCTHUXKEHHE IEeJen
NPEANPUATHS TOCPEJACTBOM IUJIAHUPOBAHUS, OpPraHU3alMU W JIUJIEPCTBA
PYKOBOJIUTEIS;

I') MPOLIECC PA3BUTHUS OPraHU3AIUH.

42. Meneoscmenm — amo:

a) MpoUecC IMJIaHUPOBAHUS, OPraHU3alUd, MOTUBAIIUU U KOHTPOJIA,
HEO0OXOUMBIE JI TOT0, YTOOBI CHOPMYIHPOBATH U IOCTUYD LIETIEH;

0) ocoObIil BUI NEATEILHOCTH, MTPEBPALIAIOIINN HEOPTAaHU30BAaHHYIO
Tonny B 3Q(PEKTMBHO W  LEJCHANpPaBICHHO  PabOTaIOIIYIO
MIPOU3BOJICTBEHHYIO TPYIITY;
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B) »o(ddexTuBHOE W MPOU3BOAUTEIBHOEC JOCTHXKEHHE Iieei
IPESANPHUITHS TIOCPEJCTBOM IUTAHUPOBAHUS, OpPraHU3AIlMU M JIMAEPCTBA
PYKOBOJIMTEIIS;

T') MPOIIECC ACATSIbHOCTH PYKOBOIUTEIIS BBICIIIETO 3BEHA.

43. Ilpeonpunumamensv no-eauiemy mosce, Ymo u:

a) MEHEKED;

0) HaYaJIbHUK OT/I€JIa B OpTaHU3alIlNH;

B) IIPOJIaBEll B Mara3uHe;

I') YeJIOBEK, KOTOphIM Oeper Ha cebd pHUCK 1O OpraHu3aluu
COOCTBEHHOTO JieJIa, BHEAPECHUIO UACH WM MPOAYKTA.

44, IIpeonpunumamensb — 3mo 4eno06ex,

a) MPUHUMAET PEIICHWE M CTPEMHUTCS BO YTO OBl €ro BBHITTOJTHUTS,
T0JIarasch Ha KJACCUYECKUE METOJIBI YIIPABJICHHUS;

0) TpUHUMAET pEIICHUS W CTPEMUTCS JTOCTHYb ICJIH, TPOSBIISA
T'HOKOCTb, PUCKYS, OTKA3bIBasICh OT HEKU3HECTIOCOOHBIX HCH;

B) MIICT HOBBIC BO3MOXXHOCTH B OM3HECE, HO HE JKeJaeT PUCKOBATh
COOCTBCHHBIM KAaIlUTAJIOM;

I') TIPEANOYNTacT ACICHTPAIN3ANNN B yIPABICHUH, HE HCIOIb3YyeT
He(opMaJIbHBIC CBSI3HU

45. Onpedenums, umo makoe o0veKkm ynpaeienun?
a) 4eJIOBEK WJIM TpyMIa JroAeH, KOTOPBIMU YIIPABIISIIOT;
0) anmapar ynpaBJICHUS;

B) JIIOAM, KOTOPBIE 3aHUMAIOTCS YIIPABICHUEM;

T') JIFOJIA, KOTOPBHIC BBHITIOJHSIOT OINpE/eICHHbBIC 3a1auH.

46. Memoovl, HanpaeneHHvle Ha Oemaniu3ayuio  NaAHOG,
pezyiupoeanue NpPoOU3BO0CHIBEHHO20 npouecca U X03AUCMEEHHOU
oeamenvHOCmMU, oO00ecneueHus  4Yemkux  Oelicmeuil  annapama
YRPAGIEHUA U CAAHCEHHOU Padombl 6cex noopasoeleHull npeonpusmus,
— Imo:

a) OpraHu3alMOHHBIE METO/Ibl YIIPABIICHUS;

0) ornepaTUBHO-PACTIOPSAUTEIBLHBIC METO/IbI YIIPABICHNUS;

B) SKOHOMHUYECKHUE METOJIbl YIIPaBICHHUS;

') CTpaTernuecKrue METObl YIIPABICHUS.
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47. DynKyuu MeHeOHcMEeHma Imo:

a) TO e, YTO U MPOLIeCC YIPaBICHUS;

0) OTHOCUTEJIBHO O00O0COOJICHHBIE HAaMNpaBJICHUS YIPABICHUYECKON
NEATEIbHOCTH, C MOMOILIBK KOTOPBIX OCYHIECTBISIETCS YIPaBISIONIEE
BO3JCHUCTBUE IS JOCTHXKEHUS LEJIE OpraHu3alnH.

B) MIPOIIECC CO3JaHUSI CTPYKTYPhI IPEATPUATHSL.

') HET IPaBUJIBHOI'O OTBETA.

48. K nemenmam cpeovlt HENPAMO20 OCUCHMBUA 6 MEHEOHCMEHME
OMHOCAMCA:

a) TMOCTAaBUIMKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI H
rOCY/IapCTBEHHbBIC OPTaHbI;

0) TpyAOBBIE PECYPCHI;

B) MEXIyHapOJHbIE COOBITHS, coOcCTOsiHME »HKoHOMUKH, HTII,
MOJIMTUYECKUE (PAKTOPHI;

I') BCE BBIIIE MEPEUHUCICHHOE.

49. K npuznakam opzanu3zayuu OmHOCAMCA:

a) cucTeMaru3alnus, ynopsaodeHusi, TOCTPOCHUE OpPraHU3aI[MOHHOM
CTPYKTYPBI YIIpaBJICHUS;

0) wmenn, 000COOJIEHHOCTh, BHYTPUOPraHU3AIMOHHBIC IICHTP,
OpraHu3alMOHHAas KyJIbTypa, BHYTPEHHSS Cpeia, BHEITHSA Cpea;

B) THOKOCThb, IUIAHOMEPHOCTb, HAyYHOCTb, CIEIHATN3AIINS,
MIOCJIEIOBATEIILHOCTh, 11€JICyCTPEMIICHHOCTH;

I') BCE BBIIICTIEPEUHUCICHHOE.

50. Cumyauuonnslit nooxo0 K YnpaeieHur) OCHOBLIBACMCA HA
NPEeONnoI0MHCeHUU, YMO NPU20OHOCMb U IPheKkmusHocms pPaznudHbIX
Memoooe ynpaesieHus Onpeoeniemcs:

a) CUCTEMOW OTHOIIICHUH, KOTOpast CJIOKHUJIACh B KOJIJICKTUBE;

0) cuTyaluei, B KOTOpOi OKa3aiach OpraHu3aIlus;

B) COBEPIICHCTBOM BJIAJCHUS MEHEIKEPOM IpUEMaMU U METOoAaMu
yIIpaBJICHHUS;

I') YpPOBHEM pHUCKa IIPY MPUHATUH PEIICHUH.

51. Vnpaenenueckue 3adauu ¢  nOMOWILI0O  IKOHOMUKO-
MamemMamuiecKux Memooos u mooeinei pewiaem:

a) 1IKOJIa HAy4YHOTO YIIPaBJICHUS;

0) aAMUHUCTpPATHUBHASI IIKOJIA YIIPABIICHNUS;
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B) IIKOJIA HAYKH YNPABJIECHUS;
I') [IKOJIA CUCTEMHOTIO YITPABIICHHUSI.

52. CucmemHblil nNOOX00 K YHNPAGIECHUI) OCHOBbLIBACHMICA HA
npeocmasieHuu 00 op2aHu3ayuu KaK:

a) 3aKpHITYI0 CHCTEMY, OPHCHTHPOBAHHYIO Ha JUIMTEJIbHOE
CyllleCTBOBaHUE Onarogapst Oe3ympeduHod paboTe Kakaoro u3 ee
AJIEMEHTOB;

0) OTKpBITYIO CHCTEMY, KOTOpas SBISETCS COBOKYIHOCTBIO
B3aMMOCBSI3aHHBIX AJIEMEHTOB, OPUEHTUPOBAHHBIX HA JOCTHXEHHE IIEIeH
B YCJIOBHUSIX MEHSIOIIENCS BHEIITHEW CPEJIbI;

B) CHCTEMY B3aHMOCBS3aHHBIX OJJIEMEHTOB, KaXKJbIM M3 KOTOPHIX
BBITIOTHSACT OAHY TPHUCYIIYIO TOJNBKO €My (YyHKIHIO, KOTOpas
obecrieumBaeT  CyIIECTBOBAaHWE  OpraHM3alWd B JIOJTOCPOYHOMN
MIePCIICKTUBE;

I) OTKPBITYIO W 3aKpBITYIO CHCTEMY, KOTOpas  SIBJISIETCS
COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX DJJIEMEHTOB, OPHUEHTHPOBAHHBIX Ha
JNOCTUKEHUE 1LIeJIeH.

53. BajicHbiM  6K1A00M «UIKOJIbI HAYUHO20 YHAPAGNCHUA)» 6
NPAKMUKY ynpaesieHus oovlino:

a) CHCTEMaTHYECKOE HCIIOJIb30BAaHUE CPEACTB CTUMYJIHPOBAHUS
Tpyda C IEJNbI0 3aWHTEPECOBAHHOCTH TIEPCOHAJA B IOBBIMNIEHUH €TI0
IIPOU3BOAUTEIIBHOCTH TPY/IA;

0) co3maHue yHUBEPCAIbHBIX MIPUHIIMIIOB YIIPABIICHHS;

B) TICPEHOC I[EHTpa BHUMAHMS B YIIPABJICHUHU T10 BBHITIOJIHCHHUIO 3a7a4
Ha OTHOIIEHUS MY JIOIbMHU;

I') MPUMEHCHHE B YMNPABICHUM MAaTEMaTHUKH, CTAaTUCTUKA W TOMY
MOg00HOE.

54. Opzanuzayua — Imo zpynna jroeil, 0essmeabHOCHb KOMOPbIX
CO3HAMENbHO UIU CROHMAHHO KOOPOUHUDPYEMCA 0N O0OCHUNCCHUA:

a) NpuobLIH;

0) oO1eit 1enu;

B) KOHKYPEHTHBIX NMPEUMYIIECTB;

') PIHOYHBIX MMO3UIIHM.

55. Kmo omnocumcsa k cpeonemy ypoeHio meneoxicepos?
a) 3aMECTHUTEIIH,
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0) pyKOBOAMUTENH MOpa3ICICHUN;
B) PYKOBOJUTEIIH TPYIIII;
T) JIUJIep B KOJUICKTUBE.

56. ITnanupoeanue — 3mo:

a) ympaBJeHYeCKas JeSITeIbHOCTh, OTpPaKCHHAs B IUIAHAX U
dbukcupyroias Oyayiiee COCTOSHIE MEHEKMEHTA B TEKYIIIEe BPEMSI;

0) mepcrneKTUBHAsE OpUEHTAlUsl B paMKax pacro3HaBaHUsl MpoOeM
Pa3BUTHSA;

B) oOecreueHue IIeJICHANPaBJICHHOTO pPa3BUTUSI OpraHu3allid B
IIEJIOM U BCEX €€ MoJIpa3iesICHUl;

I') JeATEIIbHOCTh, HAampaBJICHHAas Ha JOCTHKEHHE KPAaTKOCPOUYHOM
TEJTH.

57. Chopmynupyiime 3a0auu nianupoeanus:

a) MEpPCTIEeKTUBHAsI OPUEHTAIlMA B paMKax paclo3HaBaHUs MPoOJieM
Pa3BUTHS;

0) oOecreuyeHUe IEJCHANPABIECHHOTO pPa3BUTHA OpraHu3alid B
LIEJIOM U BCEX €€ MOoApa3ACICHUM;

B) co3ganue 0a3bl g d(PPEKTUBHOTO KOHTPOJS MYTEM CpPaBHEHUS
IoKazarTenei;

') 00CYXJE€HHUE TOJITOCPOUYHBIX U KPATKOCPOUHBIX LIEJICH.

58. Ycmanoenenue nocmoanHviX U GPEMEHHbBIX CBA3EU MENHCOY
6cemu noopazoeneHuAMU OP2AHU3AUUU OCYUIeCMEIAem PYHKYUA:

a) TUIaHUPOBAHUS;

0) opraHuzanuu,

B) KOHTPOJIS;

') MOTHBAIIUSL.

59. Buvioepume OCHOGHbLE HpUHUUNbBL opzanuzayuu
MeHedHcMenma:

a) HEMPEPBHIBHOCTD;

0) pUTMUYHOCTD;

B) HaJIC’)KHOCTh;

I') BCE OTBETHI BEPHBHI.

60. 3a0aua pecynuposanus:
a) OOHOBJICHHUE TJIAHUPYEMBIX 3a1aHUM;
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0) oOecredyeHue CBOEBPEMEHHOTO J()PEKTUBHOTO JOCTHIKECHHS
OpTaHU3aIMEN CBOUX LIECJIEN;

B) KOPPEKTUPOBKA PE3yJIbTATOB JCSITEIHHOCTH;

T') BBISIBJICHUE OIMOOK M HAXOXKJIECHNUE BO3MOXKHBIX PEIICHUH.

61. Tun én1acmu, KOMOPLLIL MONHCEM UCNOIB30CAMb MEHEDNHCep:
a) DKCIIepTHAs;

0) 3aKOHHA;

B) DTaJIOHHAS;

') BCE OTBETHI BEPHHBI.

62. /laitime npaeunvHnoe onpeoesienue YyHKuuu KoOpouHayuu:

a) yIIpaBjeHYECKas JESITEIbHOCTb, oOecreunBaromas
COTJIaCOBAaHHOCTH pabOTHI PabOUNX IOIpa3aCIICHUN;

0) ynpaBieHuYecKas JEATEbHOCTh, HAIpaBJICHHAas Ha JIUKBUAAIUIO
OTKJIOHEHHUH OT 3aJIaHHOT'0 peKMMa yIpPaBJICHUS;

B) OTO YIpaBJCHYECKasi JI€ATEIbHOCTb, MOCPEACTBOM KOTOPOM
CUCTEeMa VIPaBJICHUS MPUCTIOCAOIMBACTCS JJig BBITIOJIHEHUS 3ajad,
MIOCTABJICHHBIX HA dTare IJIAHUPOBAHUS;

') BCE OTBETHI BEPHHBI.

63. Bauanue — smo:

a) TOBEJICHHE OJIHOI'O YEJIOBEKa, KOTOPOE BHOCHUT H3MEHEHHUE B
MOBEJICHUE JPYTOT0O YEIOBEKa;

0) BOJIEBOE OTHOIIIEHUE MEXKTY JIFOJIbMU, OCHOBAaHHOE Ha CHJIE;

B) B3aUMOJICHCTBUE PYKOBOJUTENS U MOJUMHEHHOTO;

r) yOeX/IeHUE YeJIOBEeKa B YeM-JI100.

64. 3a0auu konmpons:

a) cOop W cucTeMaTu3anusa HHPopMaIuu 0 PaKTHIECKOM COCTOSHUU
NeSATEeTbHOCTH;

0) oIleHKa COCTOSIHHS ¥ 3HAYUMOCTH TTOTYYEHHBIX Pe3yJIbTaTOB;

B) TIOCTAaHOBKA JIOJTOCPOYHBIX M KPATKOCPOUYHBIX IIETICH;

) pa3paboTKa U NPUHSATHE PEIICHUMN.

65. Ananuz — ymo:
a) 9TO yNpaBJIeHUYECKas JACATECIbHOCTh, 00CCIIEUMBAlOIIas BLISBICHUE
MPUYUH OTKJIOHCHHS KEJTAeMOT0 COCTOSIHUS CUCTEMBI OT (PaKTHYECKOTO U
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OCYIIECTBJISAIONIAs pa3pabOTKy Mep IO YCTPAHEHUIO BBISBICHHBIX
HEJIOCTATKOB;

0) ympaBieHYECKas JesATeIbHOCTh, HAIlpaBJICHHAs Ha JIMKBHIAIUIO
OTKJIOHEHHUH OT 3aJJaHHOTO PEXUMa YIIPABIICHUS;

B) 9TO YIpaBJCHYECKasi JI€ITEIbHOCTb, MOCPEACTBOM KOTOPOM
CUCTEMa YIIpaBJICHUS NpHCIOcabIUBaeTCsA I BBIMOJIHEHUS 3ajad,
ITOCTABJICHHBIX Ha dTalle MJIAaHUPOBAHNS;

') BCE OTBETHI BEPHBI.

66. Kmo saensemcsa npooonxcamenem meopemuyeckoi padoomoul
Teiinopa o meneodrcmenme:

a) A. Macunoy;

0) A. daiiosb;

B) U. beOouxk;

r) M. Bebep.

67. @ynkyuu meneoyicmenma

a) ONTUMAJILHOE COYETAHHUE IEHTPAIU30BAHHOTO PEryJIUPOBAHUS U
CaMOyIIPaBJICHHUS;

0) opranuzainius, MIaHUPOBAHKUE, KOHTPOJb, MOTHUBAIIHS;

B) IepeBoi PUPMBI B KAYECTBEHHO HOBOE COCTOSIHUE;

I') [IEJIEHAIIPABICHHOCTb.

68. Bwvioepume nonamue, omHocauWUecs K HPUHUUNAM
MEHeoICMenma.

a) eIMHOHAYAJIMS U KOJJIETUAIBHOCT;

0) opraHuzanus;

B) IOCTHKEHHE 11EJIH;

I') IUITAHUPOBAHHUE.

69. Cpeou ycnosuii, ymo nepeuuciensvl Huxce, eblOepume maxue,
Komopbule onpeoenaiom ycnex op2anu3ayuu.

a) Hanu4yue popMabHBIX U He(hOPMAJIbHBIX OpraHU3alIlni;

0) BBIXOJ] HA BHEUITHUM PHIHOK;

B) CHOCOOHOCTh K BBDKMBAHUIO, PE3yJIbTATUBHOCTH, MPAKTUUECKOMN
peanu3aluy;

') HAJIMYUE COBPEMEHHBIX TEXHOJIOTUH.
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70. B wuem cocmoum ocHO8HOe omauuue @QOPMAIbHBIX U
HepopmanvbHbIX OpeaHu3ayuil.

a) B KOJIMYECTBE YJICHOB OpraHU3alIlHi;

0) B KOHTaKTax ¢ BHEITHEN CpeIoi;

B) B CII0COOE BO3HUKHOBEHUS,

T') B CBA3SX MCXKIY YiICHAMU OpraHH3allyH.

71. /lenezuposanue — ymo:

a) BO3JIOKCHHasi Ha JOJDKHOCTHOE JIMIIO OOSI3aHHOCTH BBIMIOJIHUTH
MOCTaBJICHHBIE 3a/1a4l, 00€CTICUUTh UX MIO3UTUBHOE PEIICHUE;

0) orpaHMuYeHHs] TMpaBa HCIOJB30BATh PECYPChl MPEANPUATHS U
HaMnpaBJIATh YCWINS MTOJYMHEHHBIX HA BBIITOJHECHUE 3aJJaHUS;

B) mepenada 3aJaHUi W TIOJHOMOYHMH JHIly, 4TO OepeT Ha ceOls
OTBETCTBEHHOCTB 32 UX BBINIOJIHEHNUE;

I') B3aUMOJICHCTBUE COTPYAHUKA OpPTraHU3allMKi U KJIUCHTA.

72. Ynpaenenueckoe peuwienue 3mo:

a) GopMBbI BIUSAHUS Ha UCTIOJTHUTEICH;

0) OpraHu3alMOHHBIA HWHCTPYMEHT B  pyKax pabOTHUKOB
yIIPaBIICHUS;

B) TBOpYECKas JEATEIIbHOCTh IO aHadu3y MPOOJEMHOW CHUTYaIluH,
BBIOOP CPENICTB OT pa3peIICHHUS;

I') pa3peuieHue.

73. Umo Bt nonumaeme noo cioeom «zpynnay.

a) KOJIMYECTBO JIIOAEH, €AyIINX B OTHOM aBTOOyCE;

0) JMUYHOCTH, MMEIOIIUE OJIMHAKOBBIE HAKJIOHHOCTU K KaKOMY-TO
IIPOLECCY;

B) ZIB€ U OOJIbIIIE TUYHOCTH, YTO B3aUMOJICUCTBYIOT OJIHA C OJTHOM;

I') YETKO ONPEACIICHHOE KOJIUYECTBO JIOJICH.

74. Kmo makoit ¢hopmanwvuwtit 1uoep:

a) OJINH U3 WICHOB T'PYIIINbI, YTO BJIAJICET CUION JIMYHOTO BJIMSHUS Ha
TPYTHX.

0) PYKOBOJIUTEIh KOJIJIEKTHBA, KOTOPBIM MOJb3yeTCs JaHHOH eMy
CITy>k€OHOM BJIACTHIO;

B) 1IEJICYCTPEMIICHHBIN MEHEKED;

T') TJIaBHBIA CIICIIHAJIUCT.
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75. I’ pynnvt padomuukog oeiam Ha maxKue Kamezopuu:
a) hopmasnbHbie 1 HehOPMAJIbHBIE,

0) MPOCTHIE U CIOXKHBIE;

B) OTKPBITHIE U 3aKPBITHIE;

I') OJIHEHBIE U HETIOJIHBIE.

76. Ommembme Kaxue u3 HUX cenepeyuciaeHHbIX nPed10IHCeHUll He
AGNAIOMCA NPUSHAKAMU KOJIIEKMUEA.

a) HAUIMYHE HETIOCPEICTBEHHBIX MTPON3BOJICTBEHHBIX CBI3CH;

0) Hamu4YMe BHICOKOM aKTUBHOCTH;

B) TICUXOJIOTMYECKUN KJINMAT;

) OOLIHOCTH IIeJIeH U 3a/1ad4.

77. Ilymbo pa3zpeuienusn Konghaiuxkmoe:
a) MPEeMUPOBAHUE;

0) KOMIIPOMHCC;

B) MO€3/IKa HAa MPUPOAY;

I') TJIaCHOE 00CYXKCHUE.

78. Cmpecc — amo:

a) meperpy3ka HEPBHON CUCTEMBI;

0) paccesTHHOCTb;

B) BEr€TATUBHO-TICUXOJIOTUYECKOE COCTOSHUE;
I') YBOJIBHEHHUE C PAOOTHI.

79. Pykogooumenb agmopumapHozo Cmuisa pyKoeoocmea:
a) MHOT0 paboTaer, TpeOyeT ATOTO OT APYTHX;

0) MHOTO paboTaeM cam;

B) JICJTUTCS BJIACThIO C TOJYMHECHHBIMU;

') BC€ pabOTy BBHIMOJHSIOT MOTYUHEHHBIE.

80. Pykoeooumeiib 0emMOKpAmu4ecKo20 Cmuisa pykoeoocmed.
a) HE TEPIUT KPUTHUKH;

0) JKJIeT yKa3aHUM CBEPXY;

B) u30eraer KOH(JIUKTOB;

I') KOJUIETHAJIHHO pelraeT mpoOieMbl KOJUICKTHUBA.
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HPUJIOXKEHMUE T

Tembl dcce
IO IUCIIUIIJINHC «COBpeMeHHI)Ie TGOpI/II/I MCHCIAKMCHTA»

Occe — amo Hebonbuo2co 0bvema u c80O0OHOU KOMNO3UUULU MEKCM,
BLIPANCAIOUWULL NOOUEPKHYMO UHOUBUOYATILHYIO MOYKY 3PEeHUs asmopad.
Temamuxa scce modcem ObimMb BLIOPAHA U3 NPEOJIONCEHHBIX BAPUAHMNOS,
JaUO0 chopmynuposana cmyoeHmom HenocpeoCmeeHHo ¢ npenooasamenem
8 "c60000H0U" mpakmoske no cooepicanuro NPOCIYUAHHOU TeKYUU.

1. 51 — ynpaBnenen. YTo 3To 3HaYUT sl MEHsI?

2. lleHHOCTH yTIpaBJI€HIIa U UX CBA3b C HABBIKAMU yIPABJICHUS.

3. MeHeKMEHT — HayKa WA UCKYCCTBO?

4. YTo nJist MEHS 3HAYUT OpaTh OTBETCTBEHHOCTh 32 PEIICHUS ?

5. Moe MHEeHHE O KOPPYIILIUU U YIIPaBICHUH.

6. Moe mHeHue o mpoliemMax yrpaBiaeHUS.

/. UTO 3HAYUT MBICIUTH palMOHAIBbHO? JIOCTOMHCTBA U HEIOCTATKU
KJIACCUYECKOW PALIMOHATIBHOCTH B YIIPABICHUH.

8. Kpuruueckuii  aHaIuM3  COIMOKYJIBTYPHBIX  IOAXOIOB B
MEHEIP)KMEHTE.

9. CxoncTBa M pa3nuuus MKy KOPIOPATUBHBIMU U PEIIUTHO3HBIMU
KYJIbTyPaMH.

10. Ponb 1ICUX0JI0OTUU B MEHEIKMEHTE.

11. B3auMoOCBs3b BJIACTH U YIIPABICHUS.

12. Kak ucnonb30BaTh OCHOBHBIE TEOPHUH MOTHBALIMH, JTUIECPCTBA U
BJIACTHU JIJIs PEIICHUS YIIPaBIECHYECKUX 3a7a4?

13. Mo#i B3misin Ha (popMHpOBaHWE 3HAHWI B 00JacTH HU3y4YECHUS
JUJAEPCKUX Ka4eCTB MEHEMKepa M CTWIA €ro  yIpaBJICHUYECKOU
NeATEeIIbHOCTH.

14. AHamm3 OCHOBHBIX KOHIIEIIINM B3aMMOIEUCTBHUS JIOICH B
OpraHu3allvH.

15.  CnocobHbl M TICUXOJIOTHYECKHWE  THUIBI  JIMYHOCTHU
UHTEPIPETUPOBATH TOBEJCHUE JIFONICH?

16. Kak a3pekTHUBHO yNpaBlSATh YEIOBEKOM U TPYIIION?

17. Komanna unu pabouas rpymmna: yto 3pdexkrruBHee?

18. Kak pa3BuTh MbIIIJICHUE B KOMaH/IE?

19. Yto BnusieT Ha 3(HEKTUBHOCTH paOOThI FPYIIIIHI.

20. Most nobumasi KHUTa 1Mo yIpaBiIeHUIO.
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HPUJIOKEHUE J

IlepeyeHb TBOpYECKUX 3aJaHUI
no aucuuninne «CoBpeMeHHble TEOPUN MEHEIKMEHTAa)

Teopueckue 3adanusi Mmo2ym 6KuO4amMb 6 cebs  pasiuunble
NPAKMUKYIOWUue YHPAadiCHeHUusi U MpPeHUposouHble 3a0aHus No memam
U3yuaemoco Kypca.

3aoanue 1. TloarotoBsTe MpE3EHTAIMIO HAa HanbOOJee WHTEPECHYIO,
Ha Bam B3msig, Temy JIeKIUMOHHOTO 3aHsATUsA. llpuBenute B CBOEM
Ipe3eHTallu NpPUMEPhl M3 OOIIECTBEHHON (COLMAIbHOM) JKU3HH U
npakTuueckue (HaxThl.

3aoanue 2. W3yuute [AeITEIBHOCTh 3apyOekHBIX  (uUpM
(opranu3zanui, npeanpusTuii, kopnopaunui). IlogroroBesre coodIIeHUE
C HCIOJIb30BAHUEM WJUIIOCTPAMOHHBIX (HATTIAAHBIX, KPACOYHBIX)
MaTepUuaIoB O JACATEIbHOCTH YCIEIIHO Pa3BUBAIOIIUXCS KOMITaHUM.
BrisiBuTe (hakTOpHl yCIEUTHON E€ATEIHHOCTH.

3aoanue 3. Ilpoananu3upyinTte IeATEIHLHOCTh M3BECTHOM B BallleM
peruoHe KpymHoOW ¢upmbl. MOXHO 1M OTHECTH JaHHyIO (upMmy K
COI[MAJIbHO OTBETCTBEHHOMY Ou3Hecy? OOOCHYHTE Balll OTBET.

3aoanue 4. llogroroBere BHAcoponmk Ha CD-mucke. Ha Hem
nu300pa3uTe TMpe3CHTAIMI0 oOpraHu3dyemMoi Bamu Qupmbl: OCHOBHYIO
NeATEeTLHOCTD, MUCCHIO U 11esd. [1o nToram mpocMOTpEeHHBIX TTPe3eHTAIINN
MIPOAHATM3UPYUTE CTETICHb UX YCIICIITHOCTH.

3aoanue 5. ]Jlng yCHEMIHOCTA YCTHBIX KOMMYHHKALUWA Ba)XHO
BJIQJICHUE HAaBbIKAMU BU3YaJbHOM BBIPA3UTEIIBHOCTH. DTO, MPEKIE BCETO,
0o3a M JKECThl TOBOPSIIETO, BBIPAXEHUE JIWIA, CHOCOOBI MEPEBOIUTH
B3rAA. Bo BpeMsa BBICTYIUIEHHMS 10 ayAualbHBIM KaHAJIaM UIET
BOCIIPUSATHE 3BYYaHUS PEUM: TEMOP rosioca, pUTM U MEJOJAUYHOCTh PEYH,
0J1aro3By4ue, 0011ast BHIPA3UTEILHOCTD.

WccneqoBanusa moka3ajid, 4YTO B MOMEHT MYyOJMYHOTO BBICTYILICHUS
MPOIECC BOCHPUSTUS M YCBOCHUS HMHPOpManuu (€ciau BCIO €€ yCIOBHO
oObenuHUTh #u B3ITh 3a 100%) TDpoUCXOAUT B  OMNpPEACICHHOM
COOTHOIIEHUHU.
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Omnpenenure U 000CHYWTE CBOM OTBET, KaKOE COOTHOIIIEHHE, Ha Barm
B3I/, HAanOoJiee BEPHO:

7% — BUByanbHas;
38% — aynuanbHas;
55% — cmbIciioBasl.

55% — BuzyasbHasd;
38% — aynuanbHas;
/% — cMbICIIOBasL.

15% — BuzyanbHas;
30% — aynuanbHas;
55% — cmpbicioBasl.

38% — BusyanbpHas;
55% — aynuanbHas;
7% — cMBICIIOBaS.

7% — BUByanbHas;
55% — aynnanpHas;
38% — cMmEBICIIOBad.

33% — BusyanbpHasd;
33% — aynnanbHas;
33% — cMmBICIIOBad.

3aoanue 6. KoMMyHUKAIIUU SIBJSIOTCS CBSI3YIOIIMM TIPOILIECCOM HE
TOJIbKO B OTHOIICHUSAX OpPTaHU3allMy C BHEITHUM MHUPOM, HO U BHYTPU HEE.
Kak otmeuarot uccnenoBarenu, 10 90% padodero BpeMeHr pyKOBOJIUTEIb
TpaTUT HA KOMMYHMKAluMu. Hcrnosib30BaHUE BPEMEHU PYKOBOJIMTEINS
BBICIIIETO 3BEHA OMPEACISIETCA OMNPEACICHHBIM KOMMYHHKAIITMOHHBIM

cootHomieHnueM. Ornpenenure wu

00OCHYHWTE CBOW OTBET, KakKoe

COOTHOIIIEHHE, Ha Bail B3riisa, HanboJsee BEpHO:

70 % — 3aruTaHUpPOBaHHBIC
3aceIaHus U BCTPEYH;

3 % — paboTa ¢ JOKyMEHTaMu;

6 % — He3armTaHUPOBAaHHbIE
BCTpEYH;

12 % — TenedoHHBIC PA3TOBOPHI;
9 % — ocMOTpBHI, TOE3JIKH.

70 % — 3amTaHUpPOBaHHBIC
3aCeaHus U BCTPEYH;

12 % — pabota ¢ TOKyMEHTaMH;
9 % — He3amTaHUpPOBaHHbBIE
BCTpEYH;

6 % — TeneoHHBIC PA3TOBOPHI;
3 % — OCMOTPBI, TOE3/IKH.

12 % — 3ammaHupoBaHHBIE
3aCceIaHus U BCTPEYH;

70 % — paboTa ¢ TOKyMEHTaMu;
3 % — He3amaHUpPOBAHHbBIE
BCTpEYH;

6 % — TeneoHHBIE Pa3TOBOPHI;
9 % — ocMOTpBI, TTOE3IKH.

9 % — 3arTaHUpOBAaHHBIC 3aCEIaHUS
U BCTPEYH;

6 % — paboTa c JOKyMEHTaMU;

70 % — He3anIaHUPOBAHHBIE
BCTpEYH;

12 % — TenedoHHBIE PA3TOBOPHI;

3 % — 0CMOTpBI, TTOE3KH.

6 % — 3arTaHUpPOBAHHBIC 3aCEIAHUS
U BCTPEYH;

9 % — paboTa ¢ JOKyMEHTaMU;

12 % — He3amaHUPOBAaHHBIC
BCTpEYH;

70 % — teneoHHBIC PA3TOBOPHI;

3 % — 0CMOTpBI, TTOC3IKH.

3 % — 3amaHUpPOBAaHHBIC 3aCeIaHUS
U BCTpEYH;

12 % — pabota ¢ TOKyMEHTaMH;

6 % — He3armaHupOBaHHbBIE
BCTpEYH;

9 % — TenedoHHBIE Pa3TOBOPHI;

70 % — 0CMOTpBI, MOE3/IKH.
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3aoanue 7. IlpeacraBpTe, UTO OJTHOM U3 1EJICH YIPaBICHUS SBIISIETCS
MOJIEPHHU3AIIMS BBIITyCKAaEMON MPOAYKIIUH, U PACIIUPECHUE IS Hee PhIHKA
coniTa. IlocTpoiiTe «aepeBo 1neneit» u chopMyaupyiTe s OJAHOU U3
MOJILIEeIICH 3a1auu yIIPaBJICHUS.

3aoanue 8. llpuBenure COOCTBEHHBIN MPUMEP «JAEpeBa PEIICHUI

poOeMbI BEIOOpA CTpaTEruu OpraHu3aliu:
- T YaCTHOW MapUKMaxepCKOu;
- 11 3HaMeHuToro ¢yrooabpHOro Kiyoa (Ha Barr BeOOD);
- JI7Is1 U3BECTHOM CTPOUTEIHLHON (PUPMBI.

3aoanue 9. Ilpuaymaiite cebe Kakyro-1udo ¢pupMy (OpraHu3aluio,

OpEeANpUsATHE) U CO3JalTe i HEE€ OpraHUu3alMOHHYIO

CTPYKTYDPY.

[IpoBeanTe COOTBETCTBYIONMIMI KOHKYPC B CBOEH yUeOHOM TpyIIIIE.

3aoanue 10. OTBeThTe Ha mpenjiaraeMble HUXE MPAKTHKYIOIINE

3aaHus (BOMPOCHI):

Onpedenume,  Kaxoea
8eUUUHA chepbl KOHMPOJIAL.
a) 4 yeloBeKa,

0) 5-9 denoBex;

B) 10-14 uenosexk.

onmumaiibHAaA

K kaxou kamezopuu menedrcepos
MOJHCHO OMHeCmuU 3aMecmumers
UCNONIHUMENLHO20 OUPEKMOPa KOMNAHUU
no mapkemumnzy?

a) TMHEHUHBIN MEHEIKED;

0) anmaparHbiii (IITa0HOM) MEHEIKED;
B) (DYHKIIMOHAJIBHBIA MEHEIKED.

B xomnanuu, npouzeooaweti meoens,
pabomaem 90 uenogex. I enepanvromy
Jlupexmopy nooomuemno 12 uenogex.
Ooun u3 3amecmumeneii I enepanvroeo -
e2o ocena - Kommepueckuii oupexmop.

Dunancoswlil OUPEeKmop yexan 8 OMmnycK.

E2o 3amensiem [ nasmwiii 6yxeanmep.
Cchepa koumpons (Hopma
ynpasnsemocmu) I enepanvHozo
cocmasnsem:

a) 10 yenoBek;

0) 11 genoBek;

B) 12 uenoBek;

r) 13 yenosexk;

1) 90 denoBek.

Cmpoumenbcmeo HO8020 cunepmapkema
mopeoeoul cemu «Eepona» aensemcs
cmpamezueil pocma. Kakotii éuo pocma:
a) BHYTPEHHUI;

0) ropu30HTAILHBIN;

B) BEPTUKAJIbHBIM.
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HPUJIOXKEHUE E

Hrorossliii TecT (3aganue)
no qucuuiuinHe «CoppeMeHHbIE TEOPUU MEHEIKMEHTA

IIpeonosicennvii mecm eknouaem 8 cedss 80NPOCHl, NPOUOEHHbIE HA
JIeKYUoHHbIX 3auamusax 6 l-om cemecmpe xypca «CospemenHnvie meopuu
Mmenedxncmenmay (memwvt 1-6). Bonpocwl, npeodnoodicennvie 6 mecme,
CePYNNUPOBAHDL NO BAPUAHMAM U NPEONoaa2arom cooou 3aKa0UUmelbHblll

KOHMpPOJlb OCB60€HUA ducuunﬂuﬂbl « CO@peMeHHble meopuu
MEHEONCMEHMA).

BAPHUAHT 1

1. Cywgnocmo ynpagienus - 3mo:

a) NOPOXKAEHUE IPYNIbI YIIPABISIOIINX;

0) HanM4re 0ObEKTOB yYIIPABIICHHS;

B) OOBEKTHUBHAs IIeJICHAIIPABIICHHAs YEJIOBEUECKAas JESITEIbHOCTD,
oOyCIIOBJIEHHAs pa3/ielieHUueM TPYy/a;

I') BBIIIYCK MPOAYKIIHH.

2. TeopemuuecKkyro OCHO8Y COBDEMEHHO20 MeHeOHCMeHma
cocmaenaom:

a) METOJIbI U CPECTBA YIIPABIICHUS;

0) ¢yHKUMM, O0OeCHneYMBAIOUIME  TOJHOTY  YIPABICHYECKOU
NEeATEeIIbHOCTH;

B) MIPUHIIUIIEI — OCHOBHBIE MPaBUJja AEATCIBHOCTH PYKOBOJIUTEIIS;

') BCE€ B COBOKYITHOCTH.

3. Kak nazvieanace mpemos ynpasienueckasn peeoarwoyusn?
a) «MHAYCTPUAIbHBIA OU3HECY;

0) MPOU3BOACTBEHHO-CTPOUTENIbHAS;

B) PEIIMTHO3HO-KOMMEpUECKasl;

I') CBETCKO-aIMUHUCTpATHUBHAS;

1) OropoKpaTuyecKas.

4, Kakaa wkona yoenana Hauodonvuiee GHUMAHUE NPOUECC)
NPUHAMUA YRPABIEHYECKUX peuteHull?
a) aIMUHUCTPATUBHAS IIIKOJIA;
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0) IMIKOJIa YeIOBEYSCKUX OTHOIICHUH;
B) IITIKOJIA HAYYHOTO yIIPaBJICHHUS,

I') IIIKOJIa KOJIMYE€CTBEHHBIX METO/IOB,;
1) IKOJIa TTOBEICHYECKUX HaYK.

5. OcHoeamenamu Kakoi Hay4HOU wiKoavl Aenawmcea Mepu
IHapkep @onnem u Inmon Maiio?

a) IIKOJIa HAy4YHOTO YIIPABJICHUS,

0) aAMUHUCTPATUBHAS IIIKOJIA;

B) LIKOJIA YEJIOBEYECKUX OTHOIIEHUIA;

I') IIKOJIa MOBEJICHYECKUX HAYK;

1) IIKOJIa KOJIMYECTBEHHBIX METOJIOB.

6. Kakaa nayunasa wikona enepevie npeodnoyHcuna paccmampusanms
ynpaenenue KaKk npovecc:

a) IIKOJIa HAy4YHOTO YIPABJICHUS;

0) aIMUHUCTPATUBHAS IIKOJIA YIIPABIICHHUS;

B) IIIKOJIA YEJIOBEUECKUX OTHOIIICHUI;

I') [IKOJIa TOBEJEHYECKHUX HAYK;

1) IIKOJIa KOJIMYECTBEHHBIX METOJIOB.

1. Boioepume npasuibHoe onpeoenenue nOHAMUA
«NPEONPUHUMAMEITb) '

a) 4YeJIOBEK, Oepylluil Ha ceOsi PUCK, CBS3aHHBIA C OpraHu3aluen
HOBOTO NIPEANPHUATHS, pa3pabOoTKOl HOBOTO MPOAYKTa WIIM TEXHOJIOTHH;

0) COOCTBEHHUK MPEAIPUATHS;

B) MHUIIMATUBHBIA PYKOBOJIUTEb.

8. Kakxoii HayuHblil n00X00 nonazaem, 4YmMo He CyuLecmeyem
HAUIYYWIUX,  YHUGEPCAIbHBIX  Memo0os, a  IPhphexmuenocmo
YHPABIEHYECKUX PEeUleHUull 3a6Ucum Om MHO2UX GHEWIHUX U
6HYMPEHHUX (PAKmMOopos:

a) IPOLIECCHBII;

0) CUCTEMHBIIA;

B) CUTYallHOHHBIM.

9. Knaccugukayus poneir meneoxcepa, npeonoxcennas I.
Munuyoepzom, xapaxmepu3zyem:
a) coziepkaHue U 00beM paboThl MEHEKEPa;
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0) pazaeneHue Tpyaa pyKOBOJIUTEIICH;
B) PYKOBOSIIIIME JOJDKHOCTH B OpraHU3aIUU.

10. K kakxou cpynne poneii no I. Munybepzy omunocumcsa poisb
«ceazyrouiee 36eHoN:

a) MEXJIMYHOCTHBIC POJIH;

0) uHpOpPMaLIMOHHBIE POJIH;

B) POJIH, CBSI3aHHBIE C IPUHITUEM PEIICHUN;

') OpraHu3allMOHHBIC POJIH.

11. Honnomouus — 3mo-

a) peajbHasi BOBMOKHOCTD BIIMATH Ha TIOBEJCHUE JIFOMICH;

0) orpaHMUYEHHOE MPaBO MCIIOJIB30BaTh PECYpPChl M BIMATH Ha JIPYTHX
COTPYIHHKOB,

B) 00513aTCIIHCTBO BHITIOIHSITH UMCIONTUECS 3a/1a4H.

12. YUmo o3nauaem «nepedaua 3a0au u NOTHOMOUUN JIULY,
Komopoe npuHumaem na ceds 0meenmcmeeHHOCmy 3a UX 6bINOTHEHUEC):

a) ICKOMITO3HUILIMS;

0) JleJIeTUPOBAHMUE;

B) JienapTaMEeHTaIU3alusl.

13. Dmuka — amo:

a) COBOKYITHOCTh MPOIEAYp, MPaBWI M NPUHIMIOB BHYTPEHHETO
pacnopsjika OpraHu3aiuy;

0) COBOKYITHOCTh HOPM M MPABUII HDABCTBEHHOTO MTOBEICHUS;

B) BO3MOXKHAs1 00JIACTh YIPABJISIOIIETO BO3ACHCTBUS;

I') BCE MEPEYUCICHHOE BHIIIIE.

14. Hazoeume 6uowl pazoeieHus mpyoa 6 Op2aHu3auyuu.
a) TOPU3OHTAIBHOE U BEPTUKAIBHOE;

0) cienuagIu3upOBaHHOE U BEPTUKAIBHOE;

B) IMaroHajgbHOE U TOPU3OHTAIBHOE.

15. ¥poenu ynpaenenus ¢popmupyromcea ¢ pezynomame:
a) TOPU30HTAIBLHOTO PA3ACIICHUS YIIPABICHUECKOTO TPY/Ia;
0) BEPTUKAJIIBHOTO pa3/IeJICHUs] YIIPABICHYECKOTO TPYA;
B) JMAroHaJbHOIO pa3/ejeHusl yIPaBICHYECKOTO TPya.
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16. Umo eviaensemcsa npu ananusze paxkmopos eHeutHell cpeovl?
a) yrpo3bl U BO3MOXXHOCTH;

0) ClIbHBIC U CIa0bIE CTOPOHBI;

B) U3MEHEHMS BO BHEIIIHEN CpEJIC.

17. @ynxkyua "nnanuposanue' npeocmasnaem coooii:

a)  JIeITENbHOCTh  TPYyNIIbl  JIFOACH, KOTOpas  CO3HATEIbHO
KOOPJIWHHUPYETCS ISl TOCTHUKEHUS OOIINX IEIICH;

0) mporiecc obecreueHus J0CTHKEHUS 1eIel OpraHu3aliu;

B) MPOILIECC ONPEACICHUS LEJEeH U TyTel UX JOCTUXKCHUSI.

18. Muccusa opzanuzayuu — 3mo:

a) TOJNy4YeHHWE MPHOBLINA, IMPOU3BOAS M IIpojaBas KadyeCTBEHHBIC
TOBApBHI;

0) MUHUMH3AIUS 3aTpaT ¥ MAaKCUMU3AIIHs TOXOI0B;

B) oOmas 1menb OpraHu3annd, OOBSICHSAIOMAS MPUYUHY €€
CYIIIECTBOBAHHUSI.

19. IHonamue «uenv» o3nauaem:

a) peanu3anus HHHOBAIIMOHHOW MOJUTHKHA OPraHU3allNH;

0) BBIOOD JIOKAJIbHBIX CPEACTB IS PEIISHHS HCKOMBIX IIPOOJIEM;

B) IOBCEIHEBHOE MEXJIUYHOCTHOE B3aMMOJICUCTBHUE YyIpaBJICHIA C
IIOJYMHEHHBIMH;

r) oOpa3 pesynbTaTa, KOTOPBIA CTPEMUTCS TMOJYYUTh CYOBEKT,
BBITOJIHSSL YIIPABICHYECKUE JCUCTBHUS.

20. Kakaa ¢ynkyusa npeononazaem cozenacoeanue Oeicmeuil
IEMEHMO8 GHYmMPU CUCHEMbl YNPAGNEHUA U GHEUWIHUX CeA3ell No
OMHOWIEHUIO K PACCMAMPUBCACMOU cucmeme 0711 O0CHUNCEHUA 00uiUX
uesnei.

a) pactopsIANTEILCTBO;

0) opraHuzanus;

B) MOTHUBAIHS;

I') KOOpJUHAIIUS;

1) pEryJaupoBaHUE.

21. @opmanvuas opzanuzayus — 3mo:
a) Tpylma JIOAEH, JEATEIBHOCTh  KOTOPBIX  CO3HATEIbHO
KOOPAMHUPYETCS 11 JOCTUKEHUS O0IIeH 11eH;
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0) CIIOHTAaHHO BO3HUKAIOIIWE TPYIIIBI JIFOACH, KOTOPBIC PETYJISPHO
BCTYIIAlOT BO B3aUMOJICHCTBUE JIJISl IOCTHKCHHSI ONIPEICIICHHOM 1IEIIH;

B) OOBCAMHEHHUE JIIOJICH, COBMECTHO PCATM3YIOIIHUX HEKOTOPYIO
nporpaMMy WM II€lIb, KOTOpBIE JEUCTBYIOT, HE MPHACPKUBASICH
OTIPEICIICHHBIX MTPABIII U MPOLICTY].

22. Momueauus — 3mo.

a) COBOKYITHOCTh BHYTPCHHHUX M BHEIIHUX JBIKYIIHUX CHJ, KOTOPHIC
OOy Ial0T YeJIOBEKa K ICATSILHOCTH ISl JOCTHIKEHHS IEIICH;

0) mporecc (HOPMHUPOBAHUS  OMPENCICHHOTO  JKeJaTeIbHOTO
MOBEACHUS PAOOTHHKA;

B) MPOILIECC UCITOIB30BAHUS CTUMYJIOB,;

I') HET NMPaBHJIBHOTO OTBETA.

23. Kakue meopuu momueayuu Ovllu HANPAGIEHbl HA
uoeHmuukayuo nompedoHocmei?

a) COJEepKATEIbHBIC;

0) mpoleccyanbHBbIE;

B) T€ U JIpyTHE.

24. Kakoii yuenwlit cuuman, 4mo Ha YO006/1eMEOPEHHOCHb U
HEY008I1emMEOPEHHOCMb  PADOMHUKA  6IUAIOM  PA3HbIE  2PDYNNbl
¢axmopoes:

a) A. Macnoy;

0) @. I'epuodepr;

B) JI. MakKnemtanm.

25. Cmumynupoeanue npeocmasisem cooou:

a) TIPOIIECC BO3JCHCTBUS Ha YeIOBEKa C IENBI0 MOOYKISHHUS €ro K
OTpeAeIICHHBIM JICHCTBUSM ITyTEM aKTUBU3AIMH ONPEICICHHBIX MOTHBOB,;

0) obOecrnieyeHHE 3aMHTEPECOBAHHOCTH PAOOTHUKOB B TMOBBILICH MU
pe3yIbTaTOB €Tro TPy/a;

B) TIPOIIECC HWCIOJB30BAaHUS MOTHBOB IIOBEACHHUS 4YeIOBEKa IS
HanOoJIee yCIEenHoro ero (GyHKIIMOHUPOBAHUS B OPTaHU3AIUH.

26. @ynukuusa "konmponasv' npeononazaem:

a) MPOIEeCC CHUCTEeMaTUYEeCKOro HaOJIOACHMS 3a BCEMU CTOPOHAMH
NEATEIIbHOCTH O0BEKTa YMPABJICHUS C IICIBbIO BBIABICHUS OTKIOHCHUH,
BO3HUKIIIMX B X0JI¢ IIPOIIecca MPOU3BOJICTBA U YIIPABJICHNS,
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0) mporiecc obecreueHus JOCTUKEHUS Teiel OpraHu3aliu;

B) TIpollecC HAOMIOACHWUS ¢ PETYyJIMPOBAHUS Pa3HBIX BHUJIOB
NEATCIIbHOCTH OpraHM3alid C ICNbI0  OOJICTYCHHUS  BBIITOJITHCHHS
OpTraHM3aIMOHHBIX 3a]1a4;

I') BCE BApUAHTHI BEPHBIC.

27. Ykaxcume npasunvHyl0 noC1€0086aAMENbHOCHIb IMANOE
npoyecca KOHmMpoOna:

a) OLICHKA pE3ybTaToB, YCTaHOBJICHUE CTaHJapPTOB,
KOPPEKTUPYIOLINE AEUCTBUS;

0) YCTaHOBJIEHHME CTaHIAPTOB, KOPPEKTUPYIOLIUE JEHUCTBUS,
CpPaBHEHHE PE3YJIBTATOB CO CTAaHAAPTAMH;

B) YCTAHOBJIEHHWE CTaHJIApTOB, CpPAaBHEHHE PE3YJIbTATOB  CO
CTaHJapTaMH, KOPPEKTUPYIOIINE IEUCTBUA.

28. Umo onpeoensaemcs Kak «nocneo0osamenbHOCmy
63AUMOCBAZAHHBIX IMANOB, HEOOXO00UMBIX O  OCYULeCHEBIeHUA
UHBOPMAUUOHHO020 0OMeEeHay:

a) KOMMYHHMKAI[MOHHBIN CTUJIb;

0) KOMMYHUKAIIUOHHAS CETh;

B) KOMMYHUKAIIMOHHBIN MPOIIECC.

29. Umo He sasnaemcsa IManom npoyecca KOMMyHukauyuu?
a) 3apOXKJICHUE UJIEH;

0) KoJMpOBaHHE COOOIICHNS;

B) 0OpaTHasi CBs3b;

T) IE€KOIUPOBAHHUE.

30. Ilpunamue pewenuit — 3mo:

a) COLMAIBHO-TICUXOJIOTUYECKUI aKT, OCYIIECTBIISAEMBIN
PYKOBOJIUTETIEM;

0) 3aKJIFOU€HUE, BHIBOJ] U3 UETO-HUOY/Ib;

B) BIOOD O/THOM U3 aIbTepHATHB.

31. Kakoe pewienue mpedyem HAUOONbUWIUX 3amMPAM 8PEMEHU U
00véma ungopmayuu?

a) UHTYUTUBHOE,

0) OCHOBAaHHOE Ha OTIBITE U CYXKJICHUHU;

B) pallMOHAJIbHOE.
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32. JIuoepcmeo npeocmaesnsiem coooii:

a) BO3MOXHOCTh PacOpsKAThCS PecypcaMy OpraHU3aIiy;

0) coCOOHOCTh BBIABUTATH 1IEJIM JJISI OpraHu3anuu (Tpymnmbl) u 3¢-
(EKTUBHO HCIIOJIF30BAaTh BCE MMEIOIIMECS HWCTOYHUKH BIACTH JJIS HX
peanu3aIuu;

B) CIOCOOHOCTh U BO3MOXKHOCTh OCYIIECTBIISIT CBOIO BOIJIIO,
OKa3bIBaTh OIPEACIIAIONIee BO3JCHCTBUE HA MOBEICHHUE, NESITEIHHOCTD
JIPYTHUX JIIOJIEH C TIOMOIIBIO aBTOPHUTETA.

33. CoeoKynHocms RPUHUUNOB, UCHHOCIMEIL, YOe)HCOeHUIl U 00uUX
mpaouyuil, Komopwvle pazoenaArwm  OONLUWIUHCMEO  PAOOMHUKOG
OP2aHuU3auuU - IMO:

a) CTparerus;

0) muccusi;

B) OpraHU3aIlMOHHAs KYJIbTYPa;

I') UMUK OpTraHu3alyH.

34. Komnnekc 3HaHUll, HAYYHBLIX NOOMNCEHUIl, KOMIOpble Oaiom
00CmMamoyno  ACHOe, HpeocmasieHue o0 mMoM, YMO mMAKoe
MeHeOHCMeHm:

a) Hay4YHbIN MTOTEHIINAT MEHEPKMEHTA;

0) IpakTUYECKUM MOTEHIIMA MEHEPKMEHTA;

B) 3aKOHOMEPHOCTH MEHEIKMEHTA.

35. Umo onpedensemca Kaxk «pe3yibMamueHOCHb npouecca uiu
onepavuuy:

a) 3QhexT;

0) 3 ()EKTUBHOCTD;

B) 00a BapUaHTHI BEPHEIC;

T') HET NMPaBHJIBHOTO OTBETA.
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BAPHUAHT 2

1. Ilonamue «meneoxyucmenm) eKatOHaem cieoyruiee:
a) TPOLIECC WK TTOCIIEI0BATENBHOCTD JCUCTBUI;

0) amnmapar ynpaBJIeHHUS;

B) HayKa U UCKYCCTBO YIIPABIICHUS;

I') BCE BBIIIE MEPEUYNCICHHOE.

2. Kak naszwvieanace émopas ynpaeienueckas pesoarouus?
a) «<MHAYCTPHUAILHBINA OU3HECY;

0) MPON3BOJACTBEHHO-CTPOUTEIbHAS;

B) PEIUTHO3HO-KOMMEpUECKasi;

I') CBETCKO-aIMUHHUCTPaTUBHAS;

1) OrOpOKpaTUYeCKasl.

3. Ilpeocmasumenu Kakoii WIKOJIbI YNPAGIEHUA CHIPEMUTIUCD
ycoeepuieHCmeoeamsy  onepayuu  pydyHo20 - mpyoa Ha  OCHOee
UCNONIBb306AHUA MEMOO08 HADIIOOEeHUA, 102UKU, 3aMepPOo8, aHau3a?

a) IIKOJIa KOJIMYECTBEHHBIX METO/OB;

0) IIKOJIa YEJIOBEYECKHUX OTHOIICHUN U TOBEICHYECKUX HaYK;

B) a/IMUHUCTpATHUBHAS IIIKOJIa YIPaBICHUSI;

I') IIIKOJIa HAYYHOT'O YIpaBJICHUS.

4. Knaccuueckyio meopuio ynpaeienus opzanuzayueil co3oa:
a) A. @aiionb;

0) I. OmepcoH;

B) VY. Teitnop;

r) 3. Mbiio.

5. Kakaa wkona ynpaenenus npeonodcuna UCHONb306aNb
Moodenupoeanue npu peuieHuu ynpaeieHyeckux 3a0ay:

a) IIKOJIa Hay4YHOTO YIPABJICHUS;

0) aIMUHUCTPATUBHAS IIKOJIA YIIPaBJICHMUS;

B) IIKOJIA YEJIOBEUECKUX OTHOIIEHUM U TOBEJICHUYECKUX HAyK;

T') IIKOJIa KOJIMYE€CTBEHHBIX METOJIOB.

6. Ilpunyun edunonauanus npeononazaem, Ymo:
a) y Kaxaoro pabOTHHMKA JOJDKEH OBITh OJWH HEMOCPEICTBEHHBIN
PYKOBOAUTEIb;
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0) pabota, BBIMOJHsIEMAs ISl JOCTHIKEHMsS OOIIUX IeJed JOJKHA
KOOPAMHUPOBATHCSA OJJHUM PYKOBOIUTEIICM;
B) BO IVIaBE OpraHU3aIMH JOJDKEH OBITh OMH PYKOBOIUTEIIb.

[. XommopHcKuil 3IKcnepumeHm RNOCAYHCUTL  NPEONOCHLIKOU
603HUKHOBEHUA:

a) IIKOJIbl HAYYHOI'O YIPAaBJICHUS;

0) IIKOJIBI YEJIOBEUECKUX OTHOIIEHHUH 1 MOBEACHUYECKUX HayK;

B) KJJACCUYECKOM IIKOJIbI YIIPABICHHUS;

I') IIKOJIbI KOJTUYECTBEHHBIX METO/IOB.

8. Kakoit HayuHblll NOOX00 RNPEONONCUL DPACCMAMPUBAID
ynpaejenue KaK cO60KYRHOCHb 63AUMOCEA3AHHBIX yHKUUIL?

a) CUTYal[MOHHBIN;

0) CCTEMHBIIA;

B) MMPOILICCCHBIM.

9. Tepmun «ghynkuyusn» 6 ynpaenenuu o3nauaem:

a) mpo(eCCHOHATLHOE BBIMOJHECHUE CITY)KEOHBIX 00sI3aHHOCTEH;
0) BUJ AEATEIbHOCTU CYObEKTa YIIPABICHUS;

B) YIIPABJIEHYECKOE B3AaUMOJCHCTBHUE;

I') YIOPSI0YEHUE MPOU3BOACTBEHHOIO IIpoIlecca.

10. @ynkuyuu ynpasnenus eKkirouaom:
a) MJIAHUPOBAHUE, PACTIOPSIAUTEIHCTBO, OPTaHU3AIMS, KOOPAUHAIIHS,

KOHTPOJIb;
0) TMIaHUpOBaHWE,  OpraHu3alys,  MOTHUBAIUs,  KOHTPOJIb,
KOOPJAVHAILIMS;
B)  IUIAHUPOBAHWE,  OpraHW3alus, MOTHUBAIUSA,  KOHTPOJIb,

KOMMYHUKAIYs, TPUHITUE PEIICHUN.

11. K kaxout e2pynne poneinr no I. Munubepzy omnocumcsa poinb
«NPEONPUHUMAMEND):

a) MEXJIMYHOCTHBIE POJIH;

0) nHGOpMaALIUOHHBIE POJIH;

B) POJIU, CBSI3aHHBIEC C IPUHSITUEM PELICHUN;

I') YIIPABICHYECKHUE POJIH.

12. Ilonnomouusn denezupyromes:
a) NTOJDKHOCTH;

0) UHIUBUAYYMY;

B) PYKOBOAUTEIIIO.
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13. Ilpunyunot ynpagsienus - 3mo:

a) CIIOCOOBI, TIPHEMbI OCYIIIECTBIICHHS YIPABICHUCCKON JISATSIILHOCTH,
TIPHMEHSIEMbIC IS TIOCTAHOBKH IIETTH B 00SCIICUEHHUS UX JIOCTIKCHHUS,

0) €TMHCTBO MPOIIECCOB YITPABJICHMUS,

B) MpaBWia WIM HOPMBI, KOTOPHIMH PYKOBOACTBYIOTCSI MEHEIKEPHI B
IIPOLIECCE MPUHATHSA PEUICHU;

T') 3aCITyTa IIKOJIbI IMHHUCTPATUBHOTO YITPABIICHUS.

14. Kakxoe ymeepitcoenue nauobonee 6epHo:

a) MEHEIDKEp - 3TO 4YeJIOBEK, JCSTEIbHOCTh KOTOPOTO HamlpaBjieHa Ha
JOCTH)KEHUE KOHKPETHBIX 1IETIeH;

0) MEHEDKEp - 9TO YEJOBEK BBIMOIHSIONMK pPadOTy MOCPEACTBOM
JPYTHX JIFOCH;

B) MEHEKEp - 9TO 4eJOBeK, Oepyluii Ha ceOs PUCK, CBSI3aHHBIA C
opraHu3arueii HOBOro IMPOU3BOJICTBA.

15.  Knaccugpukauyua  mexumonocuii - (6HympeHHan  cpeoa
opzanu3ayuu) no /rcoan Byoeopm exnrouaem:

a) MEJIKOCEPUIHOE, MAaCCOBOE M HEMPEPHIBHOE MPOU3BOCTRO;

0) MHOTO3BEHHBIE, MIOCPETHUYECKUE U UHTCHCUBHBIE TEXHOJIOTUU;

B) MEJIKOCEPUNHOE, HENpPEPHIBHOE IPOU3BOJACTBO, MHOIO3BEHHBIC
TEXHOJIOTUHU.

16. Paszoenenue pabdomsl, 6bINOIHAEMOU oOp2aHU3AYUEl, HA
omoeibHble CReUUAIUUPOBAHHbBIE 3A0AHUS — IMO:

a) BEpTUKAJILHOE pa3/ielieHue TPy/a;

0) TOpU30HTAIBHOE Pa3/IeICHUE TPYAa;

B) CHEIMAIM3UPOBAHHOE Pa3/IeICHUE TPY/IA.

17. Ananuz enympenneii cpeovt npeononazaem:

a) BBISIBJICHUE CIA0BIX U CUJIBHBIX CTOPOH OpraHU3aluu;
0) BBIIBIICHHE KOHKYPEHTOB U aHAJIU3 UX JIESITENbHOCTH;
B) BBISIBJIEHHE YTPO3 U BO3MOKHOCTEW;

I') aHaJIU3 LIEJIEN OpraHu3aluu.

18. Kaxue ¢hakmopvt omuocamcsa K cpeoe npamozo 6030eliCmeus
GHeutHell cpeobl OPeaHUu3ayuu:

a) TIOTpeOWTeNH, TOCTABIIUKH, KOHKYPEHTBI, TOCYIapCTBEHHBIC
OpraHbl, 3aKOHOJIaTEILCTRO;

0) mnorpeduTenu, MOCTABIIUKWA, KOHKYPEHTbI, SKOHOMUYECKHE H
NOJINTUYECKUE (PaKTOPHI;
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B) KOHKYPEHTBI, HAy9HO-TEXHUYCCKUH TTPOrpecc, B3anMOOTHOIIICHUS
C MECTHBIMH COOOIIECTBAMU,
I') SKOHOMHYECKHE, TOJIUTHICCKUE U COIMOKYIbTYPHBIE (DAKTOPHI.

19. Memoowt ynpaenenus - 3mo:

a) CrocoObI ¥ MPHUEMBI OCYIIIECTBICHHUS YIIPABICHUECKON JICATEIIbHOCTH,
IPUMEHSICMBIC JUIS IIOCTAaHOBKU M JJOCTYDKEHMS TICIICH;

0) COBOKYIMHOCTb (haKTOPOB, OMNPEACTAIONIMX BO3MOXKHOCTH U
HEOOXOOUMOCTb MEHEIKMEHTA,

B) IpaBWJIa M HOPMBI, KOTOPHIMH PYKOBOJCTBYIOTCS MCHEDKEPHI B
IIPOLIECCE PUHSTHUS PEIICHUN.

20. Umo He asnaemca 6u0omM meKyuwiux nianoe?
a) JOJITOCPOYHBIC TIJIaHbI,

0) pyHKIMOHANBHBIE TIJIAHBI;

B) €IMHOBPEMEHHBIC TIJIAHBI.

21. I100x00b1 K nocmanoeKe uenu 0e1Amca Ha:
a) BHYTPEHHUI U BHEIIHUN;

0) cTparernuyeckuii U ONepaTUBHBINM;

B) IIEHTPAJIM30BaHHBINA U JEIEHTPATN30BAHHBIM.

22. llonamue «opeanuzauun)y 6 MeHeOMHCMeHme Onpeoeniaemcs
KaK:

a) rpynma JIIOIeW, JEATEIbHOCTb  KOTOPBIX  CO3HATEIBHO
KOOPAUHUPYETCS UIs1 JOCTUKEHUS OOIIMX LEIEH;

0) mpouecc TOCTPOEHUS CTPYKTYpbl MNPEANPUATHS, KOTOpas
MO3BOJISIET €ro paboTHUKAM 3((PEKTUBHO padOTaTh BMECTE;

B) BCE NEPEUMCIIEHHOE BBIIIIE.

23. Kakaa ¢pynkuyusn npeononazaem nooyscoenue ceos u opy2ux K
oesimesibHOCmu 07151 00CHUIICCHUS Uelell:

a) pactopsIANTEILCTBO;

0) opraHuzanus;

B) MOTHUBAIHS;

') KOOpAUHAIIHUSL.

24, Kozoa COmMPYOHUK noayuaem 00nonHUmMenbHoe
803HAZPAICOCHUE 34 NEPEBbINOTHEHUE HOPMBL - IMO:

a) CTUMYJINPOBAHUE;

0) MOTUBHPOBAHHE;
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B) CIIpaBEIJIMBOE BO3HATPAXKICHUE.

25. Kakue nompeonocmu A61A10MCA REPBUUHBIMU 015 Ue/106€KA:
a) BOJIa, €/1a, COH, OTJIbIX, O€30MaCHOCTh;

0) oO1ieHne, 9yBCTBO COOCTBEHHOM TOJIE3HOCTH M 3HAYUMOCTH;

B) COIIMAIbHBIE TOTPEOHOCTH;

I') IOTPEOHOCTH CaMOBBIPAXKCHUSI U CAMOYTBEPKICHHUS;

1) TeaTp, KUHO, MY3bIKa.

26. Kakaa ¢ynkyua exnwuaem Imanvl  YCMAHOGICHUA
CMaHoapmos, CPaA6HEeHUA Pe3yTbMaAmos co Cmanoapmamu, nposeoeHue
KOPPEKMuUupo8oK:

a) IIaHUPOBAHUE;

0) opra"uzanus;

B) MOTHUBAIIHUS;

I') KOHTPOJIb.

21. Kakoit 6u0 KOHmMpOZA nO3601A€m UCNPABUMb OMKIOHEHU,
HOKA OHU He nepepociu 8 KpUu3ucHole:

a) NpeaBapUTEIbHbIN;

0) 3aKIIOUYUTEIIbHBII;

B) TEKYILIHI.

28. Ilonamue «KOMMYHUKAUUA» NPEOnonazaem:

a) oOMeH uH(opMalenn Mexx1y 1ByMs U 00JIee JTI0AbMU;

0) oOmeH wuHpopmanuel MeXIy VYPOBHAMHU YIPABICHUS W
NOJIpa3/ICICHUSMH;

B) 00MeH nH(pOpMalel MeX1y OpraHu3alMeld U BHEIIHEW CpeIoi.

29. Ilpezpaovt na nymu KOMMYHUKAYUIL — INO:
a) BOCIIPUSTHE;

0) ceMaHTHYeCKHE OapbephI;

B) IPUYHMHBI HCKaXCHUS WH(POpMAIIHH.

30. Umo onpeodensemcsa Kak «ynopsaooueHHble ONPeeéHHbIM
00pazom  63AUMOOMHOWIEHU  YUACHHUKOS  KOMMYHUKAUUOHHOZ0
npouecca, 0Cyuiecmensembvle ¢ NOMOUWbI0 UHGOPMAYUOHHBIX HOMOKO68):

a) KOMMYHUKAITMOHHBIN CTUJIb;

0) KOMMYHHUKAIITMOHHAS CETh;
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B) KOMMYHUKAIIMOHHBIN MPOIIECC.

31. Kaxoe pewienue ne mpedyem 001buiuUxX 3ampam 8pemMeHu u
pecypcos?

a) UHTYUTUBHOE;

0) OCHOBAaHHOE Ha CYXKJICHUU;

B) pallMOHAJIBHOE;

I') BCE OTBETHI ITPABUJIbHBIE.

32. Cmunw pykosoocmea (ynpaeienus) — 3mo:

a) MPUBBIYHAS JI PyKOBOJUTENSI MaHEpa MOBEACHUS MO OTHOLIECHHUIO
K MMOYUHCHHBIM;

0) croco0 ocymiecTBiICHUs: 0OMeHa nH(popManue;

B) COBOKYIMHOCTb METOAOB M NPHEMOB  yIPaBICHYECKOTO
BO3JICHCTBUS;

I') BCE BBIIIE MEPEUYUCICHHOE.

33. UYmo wu3 nepeuucieHHO20 He OMHOCUMCA K CHUJIIO
PYKosoocmea:

a) TMOepalIbHBI;

0) TOMUHUPYIOITUI;

B) aBTOKPATHYHBbI;

I') 1IEMOKpPaTUYHBIH.

34. UYUmo onpedensaemcsa, Kak «peaibHaAs  BO3MOMNCHOCHIb
PACROPANHCAMBCA PECYPCAMU OP2AHUZAUUU U 6IUAMb HA HOBEOCHUE
opyaux noei):

a) BJIacCTh;

0) TUIEepPCTRO;

B) YIIPaBIICHUE;

I') HET NMPaBUJIBHOTO OTBETA.

35. Umo onpedensemcsa Kak «0ocmuzaemvlii pe3yjibmam 6 e20
MamepuaibHoOM, 0CHEHCHOM, COUUAILHOM U OPY2UX BbIPANCCHUAX):

a) 3QhexT;

0) 2pheKTUBHOCTE;

B) 00a BapUaHThI BEPHBIE;

') HET IPaBWJIBHOI'O OTBETA.
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BAPHUAHT 3

1. Meneosrcmenm — 3mo:

a) mnpodecCuoHaIbHO OCYIIECTBISIEMOE  YMOPABICHUE  JIFOOOM
XO3SIUCTBEHHOU JIEATENIbHOCTBIO TPEANPUAITUS B PHIHOYHBIX YCJIOBUSX,
HaIpaBJICHHOE Ha TMOBBIIIEHUE 3(PPEKTUBHOCTU JEATCIBHOCTH IyTEM
PalMOHATILHOTO UCIIOJIB30BAHUS PECYPCOB;

0) O0COOBIi THII CHCTEMBI yHOpaBICHUs, KOTOPBIA TO3BOJISET
MEHEJKEpaM, HCIOJIB3YIOIUM COBPEMEHHBIE METOJAbI M IPUHITUIIBI
yIIpaBIICHUS, epeoBoOn 3apyOeKHbIN OTIBIT, n00UBaThCs
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIHUHU U YCIYT GupMbl U 3(HPEKTUBHOCTH
ee JIeSITEIIbHOCTH;

B) CaMOCTOSTENbHBIA BHJ NESITEIBHOCTH, IJIsI KOTOpOW Tpelyercs
Hamnune cyoOwbekTa (mpodeccrmoHanma-MeHemkepa), padora KOTOPOTO
HampaBjeHa Ha OOBEKT (XO3SMUCTBEHHYIO NESITCIHHOCTh OPraHM3allid B
11E€JIOM WJIK KOHKPETHYIO cdepy);

T) IEATEeIbHOCTh, CHIOCOOHOCTh M YMEHUE JOOUBATHCS MTOCTABICHHBIX
1eJIeH, UCIOIb3Ys TPy, MHTEIJIEKT, MOTHUBBI TTOBEJCHHUS JIIOCH;

1) BCE BBILIECTIEPEUHUCICHHOE.

2. Kax nazviganaco nepeas ynpaeienueckasn pegonrouusn’?
a) «<MHAYCTPHAILHBIN OU3HEC);

0) IPOU3BOICTBEHHO-CTPOUTEIbHAS;

B) PEIIMTHO3HO-KOMMEPUECKas;

') CBETCKO-aIMIUHUCTPATHBHAS;

1) OropoKpaTrhyeckas.

3. Kaxoii nooxo0 ¢ Hayke ynpaeneHus no3601unl 00beOUHUMDb
00CMUMCEHUA PAZHBIX WIKOJ1?

a) IPOLIECCHBI;

0) CICTEMHBIIA;

B) CUTYaIlMOHHBIN.

4, Kaxoui yuenvlii 66€1 6 NPAKMUKY  MEHEOHCMeHma
XpoHnomempasic, pazoueas oOeilcmeus paoouux Ha  OmoebHble
O0BUIICEHUA:

a) D. Mbiio;

0) M. ®omnner;

B) VY. Teitnop;
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r) I. OmepcoH;
1) A. dailob.

5. Kaxas u3 nHuscenepeuucieHHblX 2PYRN YUEHbIX COONBENICMEYem
nPeoCmasumeniam wKoJIbl H0BEOEHUECKUX HAYK:

a) V. Teitnmop, @.b. I'mn6pert, JI.M. I'unbpert u ap.

0) A. ®aiions, I. OMepcon u ap.

B) JI.B. Kantoposuu, B.C. HemuuHOB u Jp.

r) A. Macnoy, ®. I'epuoepr, /I. MakI perop u np.

6. Kaxaa Hnayunasa wkona cmaeuna ceoeil ueivio papadomamo
NPUHUUNBLL YNPAGIEHUA, C1e0ysi KOMOPbIM OP2aAHU3AUUA HENPEMEHHO
oocmuczHem ycnexa?

a) IIKOJIa HAy4YHOTO YIPABJICHUS;

0) aIMUHUCTPATUBHAS IIKOJIA YIIPaBJICHHUS;

B) LIKOJIA YEJIOBEUECKUX OTHOIIEHUIA;

I') [IKOJIa TOBEJEHYECKHUX HAYK;

1) IIKOJIa KOJIMYECTBEHHBIX METOJIOB.

(. Ponu pykosooumensa no I. Munybepzy oenamca na ciedyrwouiue
2pynnul (Kamezopuu):

a) MEXJIMYHOCTHbIC, UH)OPMALMOHHBIE U YIIPABICHUYECKUE;

0) MEXJIMYHOCTHBIC, OPTraHU3allMOHHBIE U POJHU, CBSI3AHHBIE C
MPUHATHEM PELICHU;

B) pOJY, CBSI3aHHbIC C MPHUHSATUEM pEIICHUH, WH()OPMALMOHHBIE U
MEKIIMYHOCTHBIE.

8. Kaxue gyynkuyuu ¢ nayke ynpaeieHus A61a10Mcs CA3YIOUWUMU:
a) KOMMYHUKAIMs 1 MOTUBALIHS;

0) KOMMYHUKALIUS U IPUHATHE YIPABICHYECKUX PEUICHUN;

B) OpraHu3anus U KOOpIUHALIMS;

I') KOHTPOJIb U KOMMYHHKALIHS;

1) TUIAHUPOBAHKE U MIPUHSITUE PEILICHUIA.

9. Kakasa ynpasnenueckas (yHKuusa npeononazaem JAUKEUOAUUIO
OMKJIOHEHUll, BO03HUKWIUX 6 X00e npoyecca NPOU3BO00CMEa U
YRpAaeneHus, u HPUBCOCHUI) CUCHMEMbl YNpAGleHUs u o00vekma
YRpaeneHus 8 paHOBECHOE COCMOAHUE:

a) KOHTPOJIb;
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0) opraHuzaIus;
B) KOOpAWHAIIUA;
I') peryJupoBaHHUE.

10. Memoowt ynpaenenus - 3mo:

a) CIOCOOBI, MPUEMBI OCYIIICCTBICHHUS YIIPABICHUYCCKON JICATCIILHOCTH,
IPUMEHSICMBIC JUIS IIOCTAaHOBKU M JIOCTDKEHHMS TICIICH;

0) COBOKYIMHOCTb (paKTOPOB, OMPEACIIONIMX BO3MOXKHOCTh W
HEOOXOOUMOCTb MEHEIKMEHTA;

B) NpaBWIa M HOPMBI, KOTOPHIMH PYKOBOJCTBYIOTCS MCHEIKEPHI B
IIPOLIECCE PUHSTHUS PEIICHUN.

11. Coyuanvnaa omeemcmeennocmo — IMo:

a) IPUHITAIIBI HDAaBCTBEHHOTO TTOBE/ICHHS;

0) ompenesieHHBI YPOBEHb JTOOPOBOJIBHOTO OTKJIMKA CO CTOPOHBI
OpraHM3alMH Ha COIUAJIBHBIC TIPOOIEMBI;

B) TOTOBHOCTh IIPUHATH CaHKOWUKM B clydae JOMYIICHHBIX
HapyLICHUM.

12. Hugppacmpykmypa meHneoxncmenma - Imo:

a) COBOKYIHOCTh (DAaKTOPOB, OMNPEACISIONIMX BO3MOXKHOCTh U
HEOOXOIMMOCTh MEHEKMEHTA KaK 0CO00TO BH/Ia IEITCIHHOCTH;

0) mpaBuiIa ¥ HOPMBI, KOTOPBIMH PYKOBOJACTBYIOTCS PYKOBOJIUTEIN B
IIPOIIeCCe IPUHATHS PEIICHHM;

B) YCJIOBHUS OCYIIECTBJICHUS YIPABICHICCKON ICSITCIHHOCTH.

13. Buympennasa cpeoa opzanuzauyuu exJaOuaem cieoyrouiue
nepemeHHbvle:

a) CTPYKTYypa, peCypcChl, TEXHOJIOTHS, 3a]1a4H, JIFOIH;

0) 1enu, CTPYKTypa, 3a7a4u, TEXHOJIOTHS, JIFONIH;

B) 1IeJIM, YPOBHU YIIpaBJICHUs, pa3eicHue Tpyaa, 3aa4u, JTIOIH.

14. Texnonozusn — mo:

a) cnocob mpeoOpa3zoBaHUs PECYPCOB B TOBAPHI U YCIYTH;

0) oOopymoBaHHWe, HWHCTPYMEHTBI,  3JaHUS,  COOPYXECHUS,
KOMMYHHKAIIAH;

B) (pakTOp BHEIIHEH CPEBbI.
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15. Xapaxmepucmukoii 6Heuinell cpeovlt He A6AACMCA.
a) CJI0KHOCTb;

0) HEONPeIEeICHHOCT;

B) MOJBHXKHOCTD;

I') KOMIIJIEKCHOCTb.

16. Kaxkue ¢haxmoper omnocamca K cpede KOCEEHHO20
6030elicmeus 6HeutHell Cpeobl OPeaAHU3AUUN:

a) MEXIYHApOIHBIC COOBITHS W B3aWMOOTHOIICHHS C MECTHBIMH
cooOIIeCTBaMH;

0) SKOHOMHUYECKHE, TMOJUTHYECKUE, COIMOKYIbTYpHBIE (HAKTOPHI,
HAy4YHO-TEXHUYECKUU MPOTPECC, MEKTYHAPOIHbIE COOBITHS;

B) HAyYHO-TEXHMYECKUM TMPOTPECC, KOHKYPEHTHI, IKOHOMUYECKUE,
MOJINTUYECKUE U COIMOKYIBTYpPHBIE (DaKTOPHI;

I') DKOHOMHUYECKHE M TIOJUTHYECKHE (PaKTOPhI, TOCYIapCTBEHHBIC
OpraHbl ¥ 3aKOHOJIaTEILCTBO.

17. Kaxaa kaaccujuxayuna mexHoao2uil 0Ovlia 6vloe1eHa
Jiceitmcom Tomconom:

a) ©IUHUYHOE, MEJIKOCEpUMHOEe, MacCoBOE€, HENPEpPhIBHOE
IIPOM3BOICTBO;

0) MHOT'O3BEHHBIE, OCPETHUYECKHE, THTCHCHBHBIC TEXHOJIOTHU;

B) MacCOBO€, KPYITHOCEPUITHOE U HENIPEPHIBHOE MPOU3BO/ICTBO;

I) MOCPEAHUYECKHE, WHTCHCUBHBIE TEXHOJIOTMU W HEMPEPHIBHOE
MIPOM3BOJICTRO.

18. Kakasa ghynkyusn meneodrcmenma exkirouaem yeienonazanue?
a) IUIAaHUPOBAHHUE;

0) opraHuzanus;

B) MOTHUBAIHS;

') KOHTPOJIb.

19. Cmpamezuueckoe nnanuposanue — Mo

a) TMpOLIECC, COCTOSIIMN M3 psAlla OTalnoB, HANpaBICHHBIX Ha
aJlanTaluio OpraHu3allii K BHEIIHEN CPELE;

0) mporiecc onpenesieHus TUIAHOB Ha J0JITOCPOUYHYIO MEPCTICKTUBY;

B) COBOKYNHOCTh JEWUCTBUA M  PEHICHUM  PYKOBOJIUTEIIEH,
HaIPaBJICHHBIX HA CO3/IaHUE CIEeNM(GUUECKUX CTPATEeTUH JJIs1 JOCTHIKECHUS
L[EJIE OpraHu3aluu.
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20. Pazbuenue oouieil yenu na 601ee KOHKpemHuole:
a) ICJIETUPOBAHUE;

0) TEKOMITO3UIINS,

B) LICHTpAJIN3AIHS;

I) AenapTamMeHTaaIu3alusl.

21. Kakue wuenu @opmynupyromca Ha HU3060M  YpOBHE
ynpaeienun?

a) NOJITOCPOYHBIC 11EJIH;

0) cpeHEeCpOUYHBIC LIEIIH;

B) OIIEpATUBHBIE LETH.

22. Obouwgue xapaxmepucmuKku op2anu3ayuu:
a) pecypchbl;

0) 3aBUCUMOCTh OT BHEIIIHEU CPEJIbl;

B) pa3lieliCHUE TPyHa;

') BCE€ OTBETHI BEPHBL.

23. Jlocuueckaa 63aumMocesn3b mexicoy yYpOGHAMU YHNPAGNEHUA U
dynkuuonanvnviMu oonacmamu - IMo:

a) CKaJIsipHas 11eTb;

0) cTpyKTypa;

B) YIIPaBIICHHUE;

I') KOMMYHUKAIITMOHHAS CETh.

24, ITompeonocms — Imo:

a) TICUXOJIOTUYECKOEe MM (HPU3MOJOTUUYECKOE OIYIICHUE HEI0CTaTKa
4ero-ianoo;

0) BHyTpEHHEE olyIeHne auckomdopTta, Tpedyrolee yCTpaHeHus,;

B) BHYTPEHHSSI IBUKYIIAsl CHIIA.

25. Teopus oxscuoanuit B. Bpyma omunocumca k zpynne:
a) coJiepKaTeIbHBIX TEOPU MOTUBAIIUH;

0) mpolecCyanbHbIX TEOPUM MOTHBAIIUH,

B) HET MPABUJIBLHOTO OTBETA.

26. Kakas nompedonocmov He 6xX00um 6 HUC10 NPUOOPEMEHHbIX C
onvimom, no muenuio /[. MaxKnennanoa?
a) MOTpeOHOCTH BIIACTH;
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0) mMoTpeOHOCTh OE30MMaCHOCTH;
B) IOTPEOHOCTh MPUYACTHOCTH;
') NOTPEOHOCTH yCIiexa.

21. Cmumyn onpeoensemcs Kax.

a) NOTpeOHOCTh, UMEIOIIasl ONPEICICHHYIO HAaPaBJICHHOCTD;
0) moOy>X/ICHUE K JICCTBHIO;

B) pbIYar BO37CHCTBHS Ha paOOTHHUKA.

28. Konmponb — amo:

a) mporiecc HaOIIOISHUS 3a IeSITEILHOCTHIO PA0OTHUKOB,

0) nporiecc odbecreueHus TOCTHKEHUS OpraHu3alieil CBoux Ieje;

B) (yHKUHMS  ympaBlIeHHWs, HampaBicHHAas Ha  BBISBICHHE
COOTBETCTBHS MPUHATHIX PEIICHUH (HaKTHUECKOMY COCTOSTHUIO.

29. Umo onpeodensemca Kak «Cnocod, ¢ NOMOUWbIO KOMOPO20
UHOUBUO npeonovyumaenm CmMpoOUMsb OMHOUIEHUA NO KOHKPEHHOMY
n0B0OOY C OPY2UMU)):

a) KOMMYHUKAI[MOHHBIN CTUIIb;

0) KOMMYHUKAIIMOHHAS CETh;

B) KOMMYHUKAIIMOHHBIN MPOIIECC.

30. Coobuwenue npeocmasnsem coooi:

a) "HOOPMAIIMIO O HAMEPEHUAX OpPTaHu3alUu;

0) uHpopmalro, 3aKOAMPOBAHHYIO C TOMOIIbI0 CUMBOJIOB;
B) MH(OPMAIMIO O BBIITYCKE HOBOUW MPOIYKIINH.

31l. Kakom sman npouyecca KoOMMYHUKAUUU RnpeoOnoazaem
npeepauieHue CUME0108 OMNPABUMENA 8 MbICIAU noayuamenn?

a) 3apOXKJICHUE UJIEH;

0) KOJUpOBaHUE U BHIOOP KaHala;

B) Iepeaya COOOIICHUS;

T) IE€KOIUPOBAHHUE.

32. Umo Bvl nonumaeme noo ynpasieHuecKkum peuienuem?

a) BRIOOP aJIbTepHATUBBI, OCYIIIECTBICHHBIA PYKOBOAUTEIEM B paMKax
€ro JOJKHOCTHBIX IMOJTHOMOYMN U HAINIPABJICHHBIN HA JOCTUXKECHUE 1EJIEU
OpraHu3aluy;

0) CHCTEMHBIA, KOMIUIEKCHBIM M HENpPEpBIBHBIM Mpolecc pabdoThl
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PYKOBOJIUTEIIS;
B) MEPEBOJ CHUCTEMBI M3 OJHOIO COCTOSIHUSI B JAPYro€ IOCPEICTBOM
LIEJICHANTPABICHHOTO BO3JICMCTBUS HA €€ DIIEMEHTHI.

33. Kongaukm — smo:

a) MPOTUBOJICUCTBYE, TIPEISATCTBYIONIEE MPOBOAMMBIM U3MECHEHUSIM;

0) MpOTUBOpPEYNE MEXKIY YCTAaHOBKAMHU JIIOACH U MPEabABISIEMbIMU
UM TpeOOBaHUSIMHU;

B) OTCYTCTBHE COTJIACHS MEXIY IByMs U 00Jjiee CTOPOHAMH.

34. Kakoe onpedenenue nomamus ''enusanue’ naubonee nonHo
ompasicaem e20 CMbICIl:

a) TIOBEJACHHUE OJHOTO WHIWBHUJIA, KOTOPOE€ BHOCUT HM3MEHCHHUS B
MOBE/ICHHE, OTHOIIICHUS 1 OIIYIICHUS IPYTroro WHINBU/IA;

0) crmoco0 oKazaHMS OIPEACISIONICTO BO3JACHCTBUS Ha ITOBEICHHE,
TEATEIBHOCTD IPYTUX JIOJICH C TTOMOIIBI0 aBTOPHUTETA;

B) HET BEPHOI'O OTBETA.

35. Ipynna onpeodensemcsn Kax:

a) COBOKYITHOCTb PabOTHUKOB, OCYIIECTBIISOIINX
1[eJICHANpPaBJICHHBIE JEHCTBUS;

0) B3aMMOJCICTBUE MEXKIY JByMs M 0OoJiee JIIOIbMH, IIPU KOTOPOM
OJTHA OKa3bIBAIOT BIIMSIHUE HA JIPYTHX WU, B CBOIO OYEPE/b, UCIBITHIBAIOT
oOpaTHOE BIMSHUE;

B) KOJUIEKTUB, TIOJUMHEHHBIA  OJHOMY  PYKOBOJIHUTEIIO U
BBITIOJTHSFOIIUN CXOXKHUE 3aJaHus.






