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1 OIEHOYHBIE CPEJACTBA JJIA TEKYHIEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOITPOCHI JlV/IA COBECE/IOBAHUA
Tema 1 «IloHsiTHe U CYyITHOCTH OpPraHU3AMOHHBIX U3MEHEHU

1. Kakue MOKHO BBIJICJINTh TPAKTOBKHU MOHSATHUS «OPTraHU3ALMS» B 3aBUCUMOCTHU OT
KOHTEKCTa?

2. Kak moHuMaeTcst opraHu3anusi ¢ TOYKU 3pEHUs] CHCTEMHOI0 oAX0/1a?

3. ToxxeCcTBEHHBI JIM TEPMUHBI «OPTraHU3ALMS» U «CUCTEMA»?

4. B yeM paznuuue MEXIy MOHSITHUAMHU «IOJCUCTEMA» M «DJIEMEHT CHUCTEMBI»?
[IpuBenuTe mpuMepbl CUCTEM, MOJICUCTEM U 3JIEMEHTOB.

5. KakoBbI COCTaBIIAIONINE 3JIEMEHTHI OCHOBHBIX ITPU3HAKOB CUCTEMBI?

6. Kakue mnoaxoJpl HUCHONB3YIOT NPU aHAdu3€ M CHUHTE3€ OpraHu3alMOHHBIX
obOpa3oBaHuii?

7. B 4em CyTh KOHUENINY KU3HEHHOTO IIUKJIa OpraHu3aiuu’?

8. Uto oTiM4aeT MoJiesb )KU3HEHHOT 0 ITuKIIa opranu3amuu JI. I'peiinepa?

9. KakoBo conep:kaHue MOJEIHN )KM3HEHHOr 0 1IuKIIa opranu3amnuu M. Anuzeca?

Tema 2 ((HO,Z[XO,Z[LI U MOACIIN YIIPABJICHUA OpraHu3aliliOHHBIMU U3MCHCHUAMMNY)

1. B uem CyTh AMANEKTUUECKOTO MMPOTUBOPEUHS BOSHUKHOBEHUSI HOBOTO?

2. Kakosa »>BoJronys moHMMaHusg U3MEHEHUIT?

3. Kakue sneMeHTbl OpraHu3aluy 3aTparuBarOT OPraHU3alOHHBIE U3MEHEHUS, 10
MHeHuto 1. boaau u P. ITsiitona?

4. Kak npeAcTaBiseTcs Coiep:KaHKe Nmpoliecca U3BMEHEHUN ¢ TOUKU 3PEHUST YPOBHEN
Y 3TaroB U3MEHEHUM?

5. Kakue yeTsIpe THIa U3MEHEHU BBIJEISIFOT BHYTPU OpraHu3aiiu?

6. KakoBbl ypoBHM yripaBieHus usmeHenusimu mo P.M. Kanrepy?

7. Kakme Bumsl u3MeHenwii Beyensn M. Iymnerep? Kak ol  ompenens
MpeaPUHUMATETbCKYIO QYHKIUIO?

8. B deM cXO0XecTb M OTIWYUE MEXKAY «OpPraHU3alMOHHBIM H3MEHEHUEM» U
«OpraHU3alMOHHBIM Pa3BUTHEM» ?

9. B yem OCHOBHas CyTh PEAKTUBHOIO M IMPOAKTUBHOIO IOJAXOJOB YIPABIICHHS
U3MEHEHUSIMU?

10. KakoBbl ocHOBaHMS KJIacCU(UKAITUN U3MEHEHUN U UX IPUYHH?

11. B yem ocHoBHas unest moaenu noud cui K. JleBuna?

12. Kakne »rans! BeigensdeT K. JIeBUH B Moen n3MeHeHuin?

13. KakoBo conep:xxanue moaenu JI. I'peitnepa?

14. Yto ocobo noguepkuBaercsa B Teopuu E u O opraHn3animoHHbIX U3MeHeHUi M.
bupa u H. Hopua?

15. Kakue HampaBiieHUs BKJIIOYAET MOJIENb nmpeoOpasoBanust 6usneca @. ['yuspa u
JIx. Kemmm?

16. Uto oTnnvaeT Mozelb «KpuBoil nepemen» JIx. Jak?



17. B dYem 3aKkiilouaeTcsi OCHOBHOE OTJIMYHUE MEXKIY (PYHKIMOHAIBHBIM U
MIPOLIECCHBIM MOAXO0AAMMU?

18. Kakue MOKHO BBIIETUTh MPEUMYIIECTBA MPOLIECCHOTO MoaAX0aa?

19. Kakue MOXKHO BBIIENUTh HEAOCTATKU (PYHKIIMOHATIBHOTO 1MOoAX0/1a7

20. Kakyro posib IpOLIECCHBIM MNOJAXOJ MIPaeT B YIPABICHUU H3MEHEHHUSMHU B
opraHuzanuu’?

21. Kakue OCHOBHBIE METOJbI MCIIOJB3YIOTCS JJIA MPOBEACHHS OPraHU3aLUOHHBIX
M3MEHEHUM Ha OCHOBE MPOLIECCHOTO oaxona’?

Tema 3 «Otanbl mpouecca yrnpaBieHuss u3MeHeHHsIMU. CTpaTeruu yrnpaBieHUs
U3MEHEHUSIMUI

1. B 4yem 3akirodaercsi B3aUMOCBSI3b CTPATETMYECKUX M3MEHEHUW CO CTpaTerueit
OpraHU3alMH U MPOLIECCOM CTPATErMYECKOr0 YIIpaBiIeHUs ?

2. Kakue nBa oCHOBHBIX THNA cTpateruil Beiaessitot ['. Munnbepr u J[x. Yorepc?

3. KakoBbl [OMKHBI OBITH YCIOBHS [JIsl TPU3HAHUSA CTPATErMH MOJHOCTHIO
MPEAHAMEPEHHON WU MOJHOCTBIO CTUXUITHOW?

4. B yeM 3aKkiIr04aroTCsl HOBbIE TEHJICHLIUU B YIIPABJIEHUN OPraHU3alUsIMUA, KOTOPbIE
IIPUBOJAT K MEPEOCMBICICHHIO MOAXO0I0B K CTPATETHH NPEANPUATANA U CTPATErMYECKOrO
MEHEeI)KMeHTa?

5. KakoBbl cTparerun opraHu3auroHHbIX wu3MeHeHnit no K. Topm u X.
Yupnenunycy?

6. Kakue cymectByet (hopmbl cucTeM ISl IPOBEICHUS U3MEHEHUN B OpraHu3aiiu?

7. B uyeM OCHOBHas CyUIHOCTb MOJEIM «IEPEXOJHOTO IEPHOJa» W MOJEIU
«TIOCTENEHHOIO HAPAILIUBAHUSD)?

8. KakoBbI IpenmMy11ecTBa MOJEIH «IIOCTEIIEHHOTO HapalluBaHU)?

9. KakoBo conep:xkanue moaenn «EASIER»?

10. B yem 3akirodaercs OCHOBHasi HJAES CTPATErMUYECKOro KOHTMHyyMa 1o J[x.
Korrepy u JI. Illnesunrepy?

11. KakoBa posib MOHUTOPUHIA U KOHTPOJISL B IIPOLIECCE YIIPABIEHUS IEpEMEHAMU ?

Tema 4 «[IpuanHbBI COPOTUBICHUS U3MEHEHHUSIM U CIIOCOOBI UX MTPEOOTICHUS

1. Uto Takoe conpoTuBIIeHU U3MEHEHUSAM? OT KOTO OHO MOYKET UCXOIUTh?

2. YUem OOBSCHSAIOTCS MPUYUHBI COITPOTUBIICHUS] H3MEHEHUSIM?

3. Kakue cymecTBylOT OCHOBHbIE NPHUYHUHBI COMPOTUBICHUS H3MEHEHUSIM I10
MHEHUIO M. ApMmcTpoHra?

4. B 4eM CyTb JIMYHBIX U CTPYKTYPHBIX 0aphEPOB MPUYUHA COTIPOTUBICHUS ?

5. Kakue no muenuto npodeccopa Crroapra Xesuiepa, CylECTBYIOT TP OCHOBHBIE
MPUYUHBl HETaTUBHOTO OTHOILIECHHUS K W3MEHEHHUSIM M COOTBETCTBYIOLIUE METO/bI
MPEO0JICHUS] 3TOM HETAaTUBHOCTH ?

6. B uemM ocHOBHag wuzaes Meroga J. Xbl03 B MNPEOAOJEHUU CONPOTHUBIICHHUS
U3MEHEHUSIM?

7. Kak paccMaTtpuBarOT MPOLECC MPEOAOJIEHUS] CONMPOTUBIICHUS U3MEHECHUSIM JIK.
Korrep u JI. llne3unrep?



Tema 5 «@opmMupoBaHUE KOMaHJbI MO YIPABJICHUIO MPOEKTOM OPraHU3allMOHHBIX
U3MEHEHU

1. B yem 3akitogaroTcsi 0COOEHHOCTH, OTANYAIOIINE KOMAHAy OT OOBIYHOM rpymIibl?

2. Kakue BBIAENSIOT HapaMeTpbl IPOAYKTUBHOM TPYyIIIbI?

3. Uro Takoe 3¢ HeKTUBHOCTH KOMaHIbI?

4. KaxoBbI MPUHIIUIIBI TOCTPOEHUS 3P PEKTUBHOMN yIIPaBIEHYECKON KOMaHIbI?

5. B xakux ciyuyasx komaH bl Hanbosee 3 PeKTUBHbI?

6. B uem 3akmroyaercss 3Q(HEeKTUBHOCTH KOMaH/Abl C MO3UIUU OpPraHU3aMOHHO-
NICUXOJIOTUYECKOTO KIuMara?

7. Ilepeuncnure ocHOBHBIE (PaKkTOPhI 3P(HEKTUBHOM pabOTHI KOMaH/IbI.

8. Ilpoananusupyiite mMoaenb mnpouecca GpopMupoBaHus dHPEKTUBHON KOMaH[IbI
IPOEKTA.

9. Kakumu uyepramMu J0DKEH 00NaAaTh JHAEP KOMAHIbI OpraHU3alMOHHBIX
M3MEHEHU?

10. KakoBo coaep:kaHue OCHOBHBIX MOJIXO/I0B K U3YUECHHUIO TEOPUH JIHAepCTBa?

11. CymHocTb U coiepKaHue KOMaH/bl B OPraHU3alMOHHOM [OBEICHUU.

12. Posib pyKOBOAMTENSA B OPraHU3ALU Y.

13. Tlpunnuns! noctpoenus 3GHEeKTUBHON ypaBICHUECKONH KOMAH/IbI.

14. ConmanbHO-TICUXOJOTUYECKHE YCIIOBUS, CIOCOOCTBYIOIIUNE WHHIMAINN U
peanu3anuy U3MEHEHU.

15. MoTuBaiusa pyKkoBogUTENIEH NPOCKTOB U3MEHECHUH.

Tema 6 «YmpaBlieHME pUCKaMHU TIpU pead3alld IMPOEKTOB OPraHU3alMOHHBIX
U3MEHEHUID

. IIpOn3BOACTBEHHBIE PUCKH B JAEATEIBHOCTH OPTaHU3ALUH.

. Kommepueckne pucku B 1€ATENBHOCTH OPTaHU3ALUN.

. KpenutHsie prucKu B N€ATEIBHOCTH OPraHU3ALUH.

. UadopManinoHHbIe pUCKH B JESTEIBHOCTH OpPraHU3alllu.

. IHBECTULIMOHHBIE PUCKU B AEATEIIBHOCTH OpraHU3aliu.

. IlHBECTMLIMOHHBIE NMPOEKTHI MPEAIPUHUMATENBCTBA U YIIPABICHUE PUCKAMU B
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HUX.

7. Kimaccudukanum puckoB B MPOIECCE OPTaHN3ANMOHHBIX U3MEHEHUH.

8. YnpaBieHue puckaMyu HTHHOBAITMOHHOW JEATEILHOCTH B KPYITHOM MPEANPUATHUH.

10. YnpaBienue prckaMy THHOBAIIMOHHOW JIEITEILHOCTH B MaJIOM MIPEANPUSITUH.

11. T'ocynapcTBEHHO-YaCTHOE NPEANPUHUMATENILCTBO: PUCKM B MHHOBAIIMOHHOM
JEeSATEIBHOCTH U YIIPABJICHUE UMH.

12. MOHUTOPUHT YNpaBJICHUSI PUCKAMU B MPOIIECCE OPraHU3alMOHHBIX U3MEHEHUH.

13. UYro Takoe peopranuzauus? Kak  peopranuzanus ~— cBA3aHa  C
PECTPYKTYpHU3aLHei?

14. Kakue cyiecTByrOT (hOPMbI peCTPYKTYpHU3aun?

15. Kakue Bubl peopraHu3aluy NpeanpusITHil pa3inyaroT?

16. KakoBa nocyie0BaTeIbHOCTb 3TANOB PECTPYKTYpU3ALIUHU?

17. B uem 3akitoyaeTcs OCHOBHAS 1I€Jb OPraHU3alMOHHOrO aHanu3a?



18. B dem 3akiitouaercs OCHOBHAas HJ€sl MOJXO0Jla «CBEPXY BHHU3», MOJYUMBIIETO
Ha3BaHue «MHTpocmeKT»?

19. KakoBo coaep:xkaHue nojaxoja «CHU3y BBepx» (ynpaBjieHue Mo 1esisim)?

20. B uem 3akirodaeTcsi CBSI3b MOJEIM CTpaTerMd M MOJIEIM OpPraHU3allMOHHON
CTPYKTYpBbI?

21. Kakue 3Tansl BBIIETSAIOT B MIPOIECCE MPOEKTUPOBAHUSL OPTCTPYKTYPHI?

22. KakoBbl OCHOBHBIE MPHUHIUIIBI CO3MaHUS I(P(HEKTUBHBIX OPTaHU3AIMOHHBIX
CTPYKTYp?

23. Yrto Takoe HopMa yrpasisieMocTu? Kak ona uzmepsercs?

24. B yem cnenv@uka HOpMUPOBAHUS CIIOKHOTO Tpyaa’?

25. Kakue cyiiecTByt0T METOIbl IPOCKTUPOBAHUS OPTraHU3aLUOHHBIX CTPYKTYp?

26. B dyem oOcCHOBHasg wufes 5SKCHEPTHO-aHATUTHUYECKOTO METOJa MOCTPOCHUS
OpraHU3alMOHHON CTPYKTYpHhI?

IlIkana oyenusanus: 6 OGaIbHAs
Kpumepuu oyenueanus:

6-5 0amnoB (WM OLICHKA «OTJMYHO») BBICTABISIETCS OOYyUaloOlIEMYCs, €CIU OH
NPUHUMAET aKTUBHOE y4yacTHe B Oecesie Mo OONbIIMHCTBY 00CYK/IaeMbIX BOIIPOCOB (B TOM
YHUCIIE CaMbIX CJIOXHBIX); JEMOHCTPUPYET CGHOPMHUPOBAHHYIO CIIOCOOHOCTH K
JAUAJIOTUYECKOMY MBIIUICHUIO, IPOSBIAET YBaXEHUE U HHTEPEC K HHBIM MHEHUSM;
BlazeeT INIyOOKMMU (B TOM YHCJIE JAONOJHUTEIBHBIMH) 3HAHUSAMH IO CYyIIECTBY
00CY’KJJa€MbIX BONPOCOB, OPATOPCKMMH CIIOCOOHOCTSAMHM U IpaBWJIAMHU BEJICHUS
IOJIEMUKH; CTPOMUT JIOTUYHBIE, ApPIryMEHTHUPOBAaHHbIE, TOYHbIE U JIAKOHUYHbIE
BBICKA3bIBaHUS, COINPOBOXKJIAEMbIE SPKUMHU IPUMEPAMHU; JIETKO M 3aUHTEPECOBAHHO
OTKJIMKAETCA Ha HEOXUJAHHBIE PAaKypChl Oecelbl; HE HY)KIAETCs B YTOUHSIOUX U (WJIN)
JOTOJHUTENBHBIX BOIPOCAX MPENOAaBaTENs.

4-3 6a/I0B (MM OLIEHKA «XOPOLIO») BBICTABISETCS OOyYaroOImIEMyCsl, €Clid OH
NPUHUMAET ydacTue B o0cyxeHuu He MmeHee 50% AMCKYCCHOHHBIX BOIIPOCOB; MPOSIBIISET
YBaXKEHUE M HMHTEPEC K MHBIM MHEHHMSM, JOKAa3aTeIbHO M KOPPEKTHO 3alIUIIAET CBOE
MHEHUE; BIIAZICET XOPOUIMMH 3HAHUSMU BOIPOCOB, B OOCYXKIEHUU KOTOPHIX MPUHUMAET
y4acTHE; YMEET HE CTOJIbKO BECTH IIOJIEMHKY, CKOJBKO Y4YacTBOBAaTb B HEH; CTPOMUT
JIOTUYHBIE, apPTyMEHTUPOBAHHBIE BBICKA3bIBAHUS, COINPOBOXKJIAEMbIE IMOAXOIAIIMMUI
IpUMEpaMH; HE BCET/1a OTKIIMKAETCS Ha HEOXKHUJAAHHBIE PAKYPChl Oecelibl; HE HYKAAeTCs B
YTOUHSIFOIIMX U (WJIM) JOTIOJTHUTEIbHBIX BOIIPOCAX MPENO1aBATENS.

2-1 6anJI0B (UM OIIEHKA «YA0BJIETBOPUTEIBLHO)») BBICTABIISETCS 00ydJaronieMycs,
€Cii OH MpPUHUMAET ywyacTHe B Oeceiae IO OJHOMY-ABYM HamOojee MpOCThIM
00CY’KJJa€MbIM BOIIPOCAM; KOPPEKTHO BBICAYIIMBAET WHbIE MHEHHUS; HEYBEPEHHO
OPUEHTHPYETCSI B COJEPKaHUU OOCYKIAEMbIX BOIPOCOB, MOPOHM JOMyCKas OLIMOKHU; B
MOJIEMHUKE MPEANOYUTAET 3aHUMATh MO3ULMI0 3aUHTEPECOBAHHOTO CIIYIIATEISI; CTPOUT
KpaTKMe, HO B IIeJIOM JIOTHYHbIE BBICKA3bIBaHUS, COMPOBOXKIAEMble Haubolee
OUYEBHMJIHBIMU NPUMEPAMH; TEpAETCS IPU BO3HUKHOBEHUM HEOKUIAHHBIX PaKypCOB
Oecenpl M B 3TOM CIy4yae HYKJAETCsl B YTOUHSIOMUX U (M) TOTMOJHUTEIbHBIX BOIIPOCAX
MIPENO1aBaTEeIIs.



0 0an10B (MM OLIEHKA «HEYAOBJIETBOPUTEIbHO») BBICTABISIETCS 00yJaromemMycs,
€ClIi OH HE BJAJeeT COJep:KaHHeM OOCYXIaeMbIX BOIPOCOB HWIJIH JOMYCKaeT rpyoObie
OlIMOKHU; TacCUBEH B OOMEHE MHEHHUSIMU WM BOOOIIE HE YYacTBYeT B JAUCKYCCHUU;
3aTPyIHSETCS B TIOCTPOCHHMHM MOHOJOTHMUYECKOTO BBICKA3bIBaHUS M (WUJIM) JOMYCKAeT
OIMOOYHBIE BBICKA3bIBAHUS; TMOCTOSHHO HYXJaeTcs B yTOUYHSIOMMX U (WIN)
JIOTIOJIHUTEBHBIX BOMPOCAX MPENOJaBaTENs.

1.2 KEHC-34/TA9H
Tema 1 «Ilouarue u CYIIHOCTDb OPTraHU3alIMOHHBIX U3MEHEHUI»

Keiic-3a0aua

A. IlpuMenuTe KOHUENIMIO >XU3HEHHOro uukna JI. I'peiiHEpa K KOHKPETHOMU
opranuzanuud. Ha kakol cTraauy *KW3HEHHOIO IMKJA HAaXOJIUTCs 3Ta opranuzanus? Kak
dTa OpraHM3aIvs TMpeojioyieBaNa Wi Oopercs ceiuac ¢ kpusucamu mepexona? Kakwe
W3MEHEHUS JJI STOTO POBOUIIKCH, U KaKOH OBLT pe3yJbTaT?

b. IlpuMenuTe KOHUENUIMIO >XU3HEHHOro uukiaa WM. Anmseca K KOHKPETHOU
oprann3auud. Ha kakol cTraauy )KW3HEHHOrO LIMKJIA HaXOIWUTCs 3Ta opraHuzanusa’? Kak
ATa OpraHu3alMs NPEONOJeBalla WM MPEOAO0JIEBAET KpU3UCHBIE mepuoanl? Kakue
U3MEHEHHUSI Bbl Obl MOPEKOMEHIOBAIM MJisl MEepexoja Ha CIeAYINylo craauio (A
IPOJJICHUS CTaJUM PACLBETA WJIM Ul Pa3BUTHS OpraHM3alvy, HaXOASIIEHCs Ha CTaausaxX
criana)?

Tema 2 ((HO,Z[XO,Z[LI U MOACIIN YIIPABJICHUA OpraHu3alliOHHBIMU U3MCHCHUAMMNY)

Keiic-3a0aua

A. TlpuBenute mnpuMepbl MPOSIBICHUS (CPEICTBA) KaXKIOro U3 MOAXOJI0B K
yrpasieHnto usmeHennsmu K. Tropnu Ha npakTuke.

b. Jlns KOHKPETHOTO HPENNpHsTHS C y4E€TOM €ro yCIOBUH (PYHKIIMOHHUPOBAHUS
paszpaboraiiTe TporpamMmy TpoBeneHus u3MeHeHui coriacHo mojenu K. Jlesuna, JI.
I'peitnepa, P. bekxapna, K. Tropmu (omun u3 moaxonos), M. Aucobd (oaumH u3 tpex
noaxonoB), ®. I'yuspa u k. Kemmm, JIx. Hdak, [x. Korrepa, JI.JI. ['utensmana. Yem
oIpesesnsieTcss BBI0Op MOJEIN WU NOAX0Aa K POBEACHUIO U3MEHEHUN?

B. Ilpoanaim3upyiite noAXOAbl K IPOBEICHUIO OPraHU3ALMOHHBIX U3MEHEHMI Ha
ocHoBe Teopu E n Teopun O Ha mpumepe OTEUECTBEHHBIX NPEANPUATHN (MaTepuabl
IPUBEJIEHBI 1101 CIIUCKOM BOIPOCOB IO JAaHHOM TeMe).

I Ha ocunoBe Teopum O u Ha ocHOoBe Teopuu E pazpabotaiite mnporpammy
MPOBEEHUS U3MEHEHU AJis oHOTO mpeanpustus. Kakas Teopusi, Ha Bam B3risia, Oyaer
npuMeHeHa ¢ OonpmuM 3pdextom? MOXKHO U YCTPaHUThH Cla0bble 3BEHbsI MPOTPAMMBI
M3MEHEHUH 3a CUET MCIOJIb30BaHUs ABYX Teopuil cpaszy? Kak Hamo ncrnonb30BaTh 3TH JIBE
TEOPUH JJIs1 OTHOTO MPEANPHUATHUS, UTOOBI ycriex Obu1 Oosbiiie?

Tema 4 «[IpuanHbI COMPOTUBICHUS U3MEHEHHUSIM U CIIOCOOBI UX MTPEOOICHUS

Ketic-3a0aua



A. Ha npumepe KOHKpETHOW OpraHU3aluy OIpeneiauTe (opMbl NPOSBICHUS CO
CTOpPOHBI MEPCOHAJIA CONPOTUBIIEHUS K U3MEHEHHsIM. OnpeenuTe NpUYrHbI, BbI3BaBIINE
3TO compoTtuBienue. llpemnoxure cmnocoObl ero mpeogoieHus. Odopmure Bau
IIPEVIOKEHUS B BUJIE IPE3CHTALINH.

b. Ha npumepe KOHKpETHOM OpraHu3anud, B KOTOPOM IUIAHUPYIOTCS IEPEMEHBI,
pa3palboTaiiTe  NPEBEHTUBHBIE JEHCTBUS MO MPEAOTBPAIICHUIO M  CHIDKEHUIO
CONIPOTHUBJIEHUS CO CTOPOHBI PYKOBOACTBA M CO CTOPOHBI IEPCOHANIA OPTraHU3aLMOHHBIM
n3MeHeHusM. Ha kakue nenu HampaBieHbl 3TH AeicTBUd? OQopMuTe NpejiokKeHUs B
BU/JIE IIPE3CHTALUU.

Tema 5 «@opmMupoBaHUE KOMaHJbI MO YIPABICHUIO MPOEKTOM OPraHU3alMOHHBIX
U3MEHEHUID

Keiic-3a0aua

A. IlpuBenuTe W MPOAHATM3UPYUTE NPUMEPHI MPUMEHEHUS METOAOB YIPABICHUS
U3MeHeHUsIMU coriiacHo moaenu M. Arcodda.

b. M3yunrte u npoaHanmu3upyuTe MpuMep UCIOJIb30BAHUA TEOpUU E Ha poCCHIICKOM
npennpusatid. Kakue BbI MOXKETE AaTh PEKOMEHAALMU IO MPOBEICHUI0 U3MEHEHUM Ha
TOM IPEANPUSATHH, TJI€ UCIIONb30Bajgack Teopus E?

B. M3yunre u npoaHanu3upynTe IpuMep MCIOIb30BaHus Teopun E Ha poccniickoM
npeanpusatiyd. Kakne BbI MOXETE AaTh PEKOMEHAALMM IO NPOBEICHUIO MU3MEHEHUH Ha
TOM IPEANPUSATHH, TI€ UCIIONb30Banacs Teopus E?

IlIkana ouenueanusn: 6 6amIbHas
Kpumepuu oyenueanusn:

6-5 0a/1J10B BBICTABISIETCS 00YUAIOMIEMYCs, €CIIA PEIICHUE 33aa4l IEMOHCTPHUPYET
riy0OKOe MOHMMaHuEe OOYYaroIMMCS MPEATOKEHHON MpoOJIeMbl U PAa3HOCTOPOHHEE €€
paccMOTpeHHE; CBOOOTHO KOHCTpyUpyemasi paboTa MpeacTaBiIsieT OO0 JIOTUIHOE, SICHOE
Y TIPU 3TOM KPaTKOe, TOYHOE OMKCAHKUE XOa PeIIeHUs 3a1auu (TI0CIe0BATEIbHOCTH (MITH
BBITIOJTHEHHSI) HEOOXOIUMBIX TPYIOBBIX NEUCTBHI) M (DOPMYIHUPOBKY TOKA3aHHOTO,
MPaBUIBLHOTO BBIBOJA (OTBETA); MPH OSTOM OOYYAIOMMMCS TIPEIJIOKEHO HECKOJIBKO
BAPUAHTOB PEIICHUS WIM OPUTHHAIBHOE, HECTAaHJApPTHOE pelieHue (Win Hauboee
sbdexTuBHOE, UMM HauboJIee palUMOHAIbHOE, WA ONTHUMAJbHOE, WM €JIMHCTBEHHO
NpaBUJIbLHOE pELIECHUE); 3ajlaya pellleHa B YCTAHOBIIEHHOE MPErnoaBaTesieM BpeMs WU C
OTepEeKEHNEM BPEMEHHU.

4-3 0anJia BBICTABISIETCSl 00YyYalOIEMYCsl, €CIIU pElIeHUE 3a/aud JI€MOHCTPUPYET
NOHUMaHUE OOyYalOMIMMCS TPEAJIOKEHHOW MpoOJeMBbl;, 3ajaya pelieHa THUIIOBBIM
CrocoOOM B YCTaHOBJIEHHOE TIpernogaBaTesieM BpeMs; UMEIOT MeCTo o01ue dhpasbl U (UIIn)
HECYIIECTBEHHBIE HEOUETHI B OMMCAHUM XO/1a PEIIeHUs U (Mu) BbIBOJA (OTBETA).

2-1 6anJa BBICTABISIETCS 00yYaIOMEMyCsl, €CITU pPEelIeHUe 3aJa4d JIEMOHCTPUPYET
MOBEPXHOCTHOE TIOHMMAaHUE OOYYAIOMIMMCS TPEIJIOKEHHONW TMPOOJIEMBbI; OCYIIECTBICHA
MOTBITKA MTA0JIOHHOTO PEIICHUS 3a7a4i, HO TIPU €€ PEIICHUH JOIMYIICHBI ONTMOKN 1 (MITH)
MIPEBBINICHO YCTAHOBIIEHHOE TIPETIOaBaTEIeM BPEMSI.



0 6an10B BhICTaBISETCS OOYyUaIOUIEMYCs, €CIIM PELIeHHE 3a7add JIEMOHCTPUPYET
HEMOHMMAaHHE O0yYaroIUMCs TPEII0KEHHON TpoOsieMbl, U (MJIK) 3HAYUTEIHHOE MECTO
3aHUMAIOT 001IME Ppa3bl U TOJOCIOBHBIE PACCYXKACHUA, U (UJIN) 3a/1aya HE pellleHa.

1.6 BOITPOCHKI H 3AJAHHUA B TECTOBOH ®OPME

Tema 6 «YmpaBiieHUE PUCKAMHU TPU PEATU3ANUU TMPOECKTOB OPraHU3AIMOHHBIX
U3MEHEHUI

Bomnpock! B 3akpeIToit hopme

1. Puck — ato:

a) HeOJIaronpusTHOE COOBITHE, BIIEKYIIEE 32 COOON yOBITOK;

0) Bce TPENNOCHUIKM, MOTYIIME HETaTUBHO TIOBIHATH HA JOCTIKCHUE
CTPATETUYECKUX eI B TEUEHHE CTPOTO OMPENEICHHOTO BPEMEHHOTO IPOMEKYTKA;

B) BEPOSITHOCTh HACTYIUJICHUS] CTUXUMHBIX O€/ICTBUN TUOO TEXHUYECKUX aBapHiA;

T') BEpOSTHOCTH MPOBajia MPOrpaMMbl OPTaHU3AIIMOHHBIX H3MEHEHUHN.

2. YnpaBieHue puckom — 3T0:

a) 0TKa3 OT PUCKOBAHHOIO MMPOEKTA OPraHU3aMOHHBIX U3MEHEHUH;

0) KOMILIEKC MEp, HAMpPaBJICHHBIX HA CHUKEHUE BEPOSITHOCTU pealu3allid pUCKa
OpraHU3alMOHHBIX U3MEHEHUH;

B) KOMIUIEKC MEp, HaIpaBJICHHBIX HA KOMIICHCAIMIO, CHUXEHUE, MEepEeHECEHUeE,
NPUHATHE PUCKA WIH YXOJ OT HETO;

I') KOMIUIEKC MEPOIPUSTUH, HATIPABJICHHBIX HA MOJATOTOBKY K pealn3aluy pUCKa.

3. Yrto BxoauT B (hazy onpeaeneHus Toro, Kak OpraHu3aluu HyKHO MEHSATHCS?

a) IPOBOJAT OLEHKY HBIHEIIHErO COCTOSIHUS OPraHHU3aluHu; FOTOBST JOKYMEHTHI,
OTIMCHIBAIOLINE BUJCHUE KIIOYEBBIX (PAKTOPOB pa3BUTHsSL OM3HECA; pa3padaThIBAIOT LIETU
M0 YJIYYILIEHHUIO PE3yJIbTAaTOB PabOThI; OMPEENAIOT KeTaeMble CTaHapThl TOBEACHMUS;

0) COCTaBJISAIOT MHIWBUIYaJbHbIC TUIAHBI YIPABICHUS YJIYUIICHUSMU PE3yIbTaTOB
paboThl; CBOJIAT BOEAMHO WHAWBUAYAJIbHbIE IUIAHBI YOPABJICHUS YIyUYIICHUSMU
pe3yabTaToOB paboThHI; pazpadbaTbiBatoT 90-1HEBHBIN MJIaH JEHCTBUM;

B) BBINIOJIHSIIOT JEHCTBUSA, HEOOXOAMMBIE 10 Hayana NpeoOpa3oBaHUM; BBITOIHSIIOT
NehcTBUA, TpeOyroluecs Mocie Hayaia npeoopa3oBaHuil;

I') IPAaBUJILHOTO OTBETA HET.

4. Kakue neicTBUS OTHOCSTCS K (pa3e OMpeesieHus: TOT0, YTO HY>KHO OpraHU3alHH,
YTOOBI U3BMEHUTHCS, B METOAOJOTUH YIYUIICHUS PE3yJIbTaTOB pabOThI?

a) COCTaBIIIIOT MHAMBHUAYaJIbHbIC IJIAHBl YNPABICHUS YJIYyUIICHUSMHU PE3yIbTaTOB
paboThl; CBOJAT BOEAMHO WHAWBUAYyaJbHbIE IUIAHBl YIPABICHUA YIYUYIICHUSAMU
pe3yIabTaTOB pabOTHI; pa3padbaTriBatOT 90-THEBHBIN IUIAH JCHCTBUM;

0) BBINOJHSAIOT JEHCTBUS, HEOOXOAUMBIE 0 Hayaja MpeoOpa3oBaHUi; BHIOIHSIOT
AeicTBUs, TpeOyIolecs mocie Havyaia Ipeodpa3oBaHui;



B) IPOBOJST OLEHKY HBIHEIIHEr0 COCTOSHUSI OpraHU3alliy; TOTOBST JOKYMEHTHI,
OTIMCHIBAIOLINE BUJCHUE KIIOYEBBIX (PAKTOPOB pa3BUTHS OM3HECA; pa3padaThIBAIOT LIEIU
M0 YJIYYILIEHHUIO PE3yJIbTAaTOB PabOThI; OMPEEINAIOT KeIaeMble CTaHapThl TOBEACHMUS;

I') IPaBUJILHOTO OTBETA HET.

5. ®akTophl, CHOCOOCTBYIOIIUE TOCTHKEHHUIO ycrexa B Ou3Hece — 3TO:

a) TO, YTO OpraHU3aIys MOXKET KOHTPOJIUPOBATh U HM3MEHATh M YTO OKAa3bIBAET
3HAYUTEIFHOE BO3JICHCTBHIE HAa XapaKkTep ee paboThl,

0) TO, YTO OopraHW3anus HE MOXKET KOHTPOJIMPOBATh M M3MEHSITh U YTO OKa3bIBACT
3HAYUTEIFHOE BO3JICHCTBHIE HAa XapakTep ee paboThl,

B) TO, YTO OPTraHHU3ALUsI MOKET KOHTPOJIHPOBATh U H3MEHSTh;

I) TO, 4YTO OKa3bIBacT 3HAYHTEIFHOE BO3JCHCTBHE HA XapakTtep paboThl
OpraHH3aIuy.

6. Kakue xiroueBbie pakTOphl JOCTHIKEHHS yCIiexa B Ou3Hece CylIeCTBYIOT?

a) (akTop, CBA3aHHBIN C MPOBEACHUEM U3MEPEHUIA, C TUAECPCTBOM U MOAIEPIKKOM, C
oOydeHHueM IMepcoHana, C MOTPeOUTENsIMH M TapTHEpaMH, ¢ OWU3HEC-TpoLeccaMu, C
YIIPaBJICHUEM 3HAHUSMU;

0) haxkTOp, CBSI3aHHBIN C MPOBEICHUEM U3MEPEHUIl, C TUACPCTBOM H MOIEPKKOM, C
oOy4eHHreM MepcoHaa;

B) (aKTOp, CBSI3aHHBINA C MOTPEOUTENAMU U MAPTHEPAMHU, ¢ OM3HEC-NPOLIECCAMH, C
YIPABJICHUEM 3HAHUSIMY;

r) (hakTOp, CBSI3aHHBIN ¢ 00yYEHHEM NIEPCOHANA, C MOTPEOUTENSIMU U TapTHEPaMH, C
OM3HEC-TIpOoLIECCaMU, C YIIPABIECHUEM 3HAHUSIMMU.

7. Kpome pykoBoamTenel, y4dactue B pa3pabOTKe JOKYMEHTOB, COAEPIKAIIUX
BUJICHHE JINJICPCTBA TOJKHBI IPHHUMATH:

a) mOTpeOUTENN, COTPYTHUKH, TOCTABIINKYU U MTAPTHEPHI 110 OU3HECY;

0) COTpYIHUKH;

B) MOTPEOUTEIH U COTPYAHUKH;

T') COTPYAHUKH, IOCTABIINKH U TIAPTHEPHI TI0 OU3HECY .

8. Kakue mpoOnembl TOJDKHBI OTpaXkaThCs B CBOJHOM IUIAHE TMPU COCTABJICHHUH
rpaduka padbot?

a) Mpa3HUYHbIC THU U OTITyCKa;

0) BpeMEHHOM NIEpUO/1 yIPaBICHUS N3MEHECHUSIMU;

B) CE30HHBIC KOjeOaHus B paboTe W (WIM) CBSI3aHHBIE C IPOU3BOJICTBOM HOBOM
POAYKIIUH;

T') BCE BAPUAHTHI BEPHBI.

9. Kakume ¢a3pl BrimouaeT B cebs TUMOBasg pa3paboTKa MPOTrPaMMHOTO
obecnieuenus’?

a) IPOEKTUPOBAHKE, CO3/ITaHHE, UCIIBITAHNUE U UCTIOJIh30BAHNUE;

0) co3maHue, UCTIBITAHUE U HCIIOJIb30BAHHME;

B) CO3JIaHHE, HCIIOJIb30BAaHUE BHEPCHUE;



F) IMPOCKTUPOBAHUE, CO3JAaHUC, HCIILITAHUC, HCIIOJIb30BAHUC U BHCAPCHUC.

10. Yro mpencrasmnsier coboit 90-THEBHBIN IJIaH MEPOTIPUSTHIA?

a) COIJIACOBAaHHBIM KPAaTKOCPOUHBIA Trpaguk paboT sl peaau3aluy CBOIAHOTO
MIaHA;

0) HecorylacoBaHHBIA KPaTKOCPOUHBIM rpaduk padbOT I peanusaluy CBOJAHOTO
MIaHa;

B) COTJIACOBAHHBIN JTOJTOCPOUHBIN Irpaduk padoT AJs peann3aluy CBOJHOTO TJIaHa,

I') HECOTJACOBaHHBIM JONTOCPOYHBIN TIpaduk paboOT s pearu3alud CBOIHOTO
TUIaHa.

11. IlepexoaHoe COCTOSIHUE — ITO:

a) MOMEHT BPEMEHHU B MPOIIeCCe M3MEHEHMH, KOrja JIFOAU MOPBIBAIOT CO CBOUM
MIPUBBIYHBIM CTaTyC-KBO;

0) MOMEHT BpPEMEHHM, KOTJa TPEIJIOKCHUS IO W3MEHEHUSM CBOEBPEMEHHBI U
WHTETPUPYIOTCS C MOJICIISIMH ITOBEICHUS, HEOOXOAMMBIMH JIJIs1 BHEPECHISI N3MCHCHMIA,

B) COCTOSIHHE, B KOTOPOM BBIMOJHSAIOTCS UHIUBUYaJIbHBIE OKUJIaHHUS;

I') YCIIOBUE, KOTOPOE MEHSET CYILIECTBYIOLIEE MOJIOKEHHE JIEII.

12. B ueM cyTh JOKyMEHTa BUJEHUS OyAyIIEr0 COCTOSHUS KOMIAHUU?

a) COJEPXKHUT TMOAPOOHOE OmNucaHue OyAyLEro COCTOSHUS KOMIIAaHUU U
UH(OPMAITUIO O TOM, YTO MTPOU30MIET C COTPYAHUKAMHU, KOTOPBIX 3aTPOHYT U3MEHEHUS;

0) mpu3BaH MOMOYb COTPYAHHUKY JIy4Ille TPEACTaBUTh cebe Oyayllee COCTOSHHUE U
CBSA3aHHYIO C MEPEXOJIOM K HeMmy O0Jib, ONpEAeNseTCsl, YTO HYXXHO ISl JOCTHXKEHUS
NEpPEMEH, PAa3bSICHAIOTCS CBS3aHHbIE C OSTUM 3a7a4d COTPYJAHHMKOB W TEXHUYECKUE
BOIIPOCHI;

B) COJICP’KUT MOJPOOHBIE OMUCAHMS 3aIUIAHUPOBAHHBIX PabOT M TOrO, KaK UMEHHO
OyIyT OCYIIECTBIIATHCS TIEPEMEHBI;

I) BBIABISET MPHUCYLIME COTPYAHUKAM YE€PThl, KOTOpbIE JOJKHBI  OBITH
MOAU(PULIIUPOBAHBI B IIEJIAX OCYIIECTBICHHS TEPEMEH.

13. Kakue npeanochuiku HeoOX0IUMBbL, YTOOBI COBEPIIUTH U3MEHEHUS U CAENaTh UX
¢ heKTUBHBIMU?

a) MOTHBALUS, BBIHYXK/IEHHBIE 0053aTEIIbCTBA, 3aMbICEI HCIIOJIHEHMS,;

0) MOTHUBAIIMSI, 3aMbICEJ UCTIOTHEHUS, KOMIIETEHTHOCTb;

B) KOMIIETEHTHOCTh, KOM(OPT, YBEPEHHOCTh, KOHTPOJIb Ha/l CUTYaIHe;

I') MOTHBAIMA, BBIHYKJACHHBIE 0053aTENIbCTBA, 3aMbICE UCTIOIHEHUS, YBEPEHHOCTD,
KOHTPOJIb HaJ| CUTyalueH.

14. MHnuuupyronmii CHoHCOp — 3TO:

a) COTPYIHHUK WIH TpYINIa COTPYJHUKOB, YIOJHOMOYEHHBIX HayaTh WU
JierajJn30BaTh U3MEHEHHUS JIJIs1 BceX Pa0OTHUKOB OpPraHU3alid, KOTOPBIX OHU KOCHYTCS;

0) COTpYAHMK WM TPYIIa COTPYAHUKOB, KOTOPbIE C TOUKH 3PEHUS MPOBEICHUS
NPUHSTHIX PEIIEHUN B KU3Hb, JIOTUCTHUKUA M SKOHOMHUYECKHX COOOpaKeHHMH ONM3KH K
paboTHUKAM, KOTOPbIE IEUCTBUTEIBHO JOKHBI IPETEPIIETh N3MEHEHUS;



B) COTPY/JHUK WJIU TPYIa COTPYAHUKOB, HA KOTOPBIX BO3JIOKEHA OTBETCTBEHHOCTh
3a IPOBEJICHUE N3MECHEHHU;

') COTPYIHUK WJIU TPYyIIa COTPYIHUKOB, KOTOPBIE XOTSAT MEPEMEH, HO HE 00J1a1atoT
MMOJTHOMOYHUSIMA CIIOHCOPOB.

15. Cuneprus — 3t0:

a) KOMOMHUPOBAHHbBIE NEHCTBUS OTAEIBHBIX JIUI] WIH TPYMI, padOTAIOMUX TaKUM
0o0pa3oM, 4YTO OKOHYATEJbHBIA OOIIMIA pPe3yNbTaT MPEBOCXOAUT CYyMMY JOCTUTHYTOIO
YYaCTHUKaMU MO OTIEIbHOCTH, T.€. BBIrOJA [JIsi OpraHu3anuu Oojblle, YeMm
UCIIOJIb30BAaHHBIE PECYPCHI;

0) KOMOMHUPOBAHHBIEC JEUCTBUS OTACIBHBIX JIUI| WU TPYII, pabOTAIONIMX TaKUM
0o0pa3oM, YTO OKOHYATEIbHBIN OOLIUN pe3ynbTaT HE MPEBOCXOJUT CYMMY JAOCTUTHYTOIO
YYaCTHUKAaMU 10 OTAEJNbHOCTH, T.€. BbIFOJ@ JJs OpPraHu3alUdyd MEHbIIE, YeM
HCIIOJIb30BaHHBIE PECYPCHI;

B) HECTHOCOOHOCTh COTPYJAHHKOB TPHUCIOCOOUTHCS K OMPEASICHHOMY O0BeMy
W3MCHEHU;

I) CIOCOOHOCTh YE€JOBEKa COBMECTUTb WJIEH, TEOPUH, YOEXKIEHHUs, LEHHOCTU U
MPEINOCHUIKA CO CBOUMHU >KU3HEHHBIM OIBITOM U 3HAHHUSIMH, HEOCO3HAHHASI MOJENb IS
MOCTHXKEHUS PeaJTbHOCTH.

Bomnpock! B oTkphITOM hopme

1. Kaprta puckoB — 310 :

2. Kakyro crparervro OpraHu3allMOHHBIX M3MEHEHHI MOYKHO NPUMEHUTH TOJIBKO
TOrAa, KOT1a IpyTUe He NOAXOAAT?

3. - OTO YCTAaHOBKA WJIM TOBEICHHUE, JEMOHCTPUPYIOLIEE HEXKEIaHUE
IPOBOJNTH WM MOAIEPKUBATH U3MEHEHUS. [Ipexne Bcero n3aMeHeHns BO3AEHCTBYIOT Ha
YCTAaHOBKM KaXJOTO paOOTHMKAa H BBI3BIBAIOT OMNPEJEICHHbIE, OO0YCIOBICHHBIC
OTHOLIEHUEM K [IEPEMEHAM PEAKLINH.

4. Temnbl HHOIAIUH - (akTOp BHEUIHEH Cpe/ibl OPraHU3alIHH.

5. Ilpu mnomouwm PYKOBOJICTBO OPraHM3aldH, OIPEAECIACTCA
MPABHJIBHOCTH CBOUX PEIICHUN U YCTaHABIMBAET MOTPEOHOCTh B UX KOPPEKTHUPOBKE.

Bomnpocsl Ha yCTaHOBIIEHHE MTOCIEN0BATEIbHOCTH
1. YcraHoBuTe Mociie10BaTENbHOCTD IEUCTBUM MPHU YNPABJICHUHU PUCKAMH:

a) BeisiBJIeHUE pacXo/IeHUN B aJlbTEPHATHBAX PUCKA 1)
0) Pa3zpaboTka KOHKPETHBIX MEPOIIPUSATUH, HATIPABICHHBIX HA MUHUMU3ALIMIO 2)
WM YCTpaHEHUE HEraTUBHBIX MOCIEICTBUN

B) YUeT NCUX0JI0TuYeCKOro BOCIPUATHS PUCKOBAHHBIX MPOEKTOB 3)

2. YcTaHOBUTE  NOCIEIOBATENBHOCTh  3TANOB  PEATM3ALMH  IPOrPAMMBI
OpraHU3aLMOHHBIX H3MEHEHU:

a) Co3arTcs rpynibl JTFOACH, Y KOTOPBIX €CTh HEOOXOAUMBIE TalaHThI AJIs 1)
OCYIIECTBIICHUS] N3MEHEHUH

0) Opranu3anus ycTpatseT 6apbepbl, MEIIAIOIINE OCYIIIECTBICHUIO MIEPEMEH 2)
B) ['pymmbl, paboTast COBMECTHO APYT C APYTOM, MPOTYMBIBAIOT CYTh U 3)




HalnpapJICHUE TPOUCXOSIIUX IEPEMEH
r) B opraam3anum co3gaeTcs onyneHne Hen30e:)KHOCTH IepeMEeH 4)
n) JlemoHCTpalusi COTpYIHUKAM JIOCTUXKEHUM, TOCTUTHYTHIX 38 KOPOTKUI 5)
MepUoJ BpEMEHH

e) I'pynmsl iniepoB coo0IIar0T pa3pab0TaHHYI0 UMHU CTPATETHIO U BUICHUE 6)
CMBICJIa TPOUCXOIAIIMX IEPEMEH BCEM OCTAJIbHBIM COTPYJAHUKAM

3. YcraHoBurte MMOCJIACA0OBATCIbHOCTL 3TAIIOB CUCHAPHUS CPOYHBIX W3MCHCHUM:

a) MuHUMaJIbHOE IOKYMEHTUPOBAHUE U3MEHEHHUS HA HTAIe BbIIIOJTHEHUS 1)
0) [IpuHsATHE penIeHusl BIaIeabIIeM Ipoliecca 2)
B) [locnenytoliee TOKYMEHTUPOBaHUE 3)
r) MakcumasbHbIi pecypc MPOEKTHBIX TPy 4)
1) CrnenuanabHOE COBELIAHUE MO YTBEPKACHUIO U3MEHEHUS 5)
€) YIpoIlleHHOe corlacoBaHUe U3MEHEHUS 6)
4.YcTaHOBUTE MPaBUWIbHYI MOCIEAOBATENIBHOCTh JEWCTBUH MHpU IpoLecce
KOHTPOJIS:
a) CpPAaBHCHHE M OIICHKA (DAKTHUYECKOTO U 0KMJIAEMOT'O UTOT'OB BBIIIOJTHCHUS 1)
0) cOop maHHBIX 0 (haKTUYECKHUX PE3yJIbTaTax 2)
B) pa3paboTKa U peajn3alius KOPPEeKTUPYIOIINX IeUCTBUN 3)
') YCTAaHOBJICHUE HOPM JICSITEIbHOCTH 4)
Bompocs! Ha ycTaHOBIIEHHE COOTBETCTBUS
1. YcraHOBUTE COOTBETCTBHE:!
a) Puck 1. Kommuiekc Mep, HampaBJIEHHBIX HA KOMIIEHCALMIO, CHUYKEHUE,
MIePEHECEHNE, MPUHSITHE PUCKA WJIA YXOJI OT HETO
0) Ynpasienue 2. ITapagurmMa CTOMMOCTH pUCKa
PUCKOM
B) VAR 3. Bce mnpeanochbulkM, MOTYIIME HEraTUBHO TMOBIMSATH Ha
JOCTH)KEHHE  CTpaTerMyecKuxX I1ejeil B  TEYEHHE CTPOro
OMPEJIECTICHHOTO BPEMEHHOT'0 IPOMEKYTKA
r) BonatuneHocTh | 4. I3MEHYMBOCTH PHIHOYHOTO CIIPOCa
2. YCTaHOBUTE COOTBETCTBHE XapakTepucTuk Teopun O:
a) 11eJIb U3BMEHEHUS 1) codueTanue pa3HbIX CTUMYJIOB
0) TUIEPCTBO 2) pa3BUTHE OpraHU3aIluu
B) 00BEKT U3MeHEeHUI | 3) yuacTByrolee (IapTUCUTIATUBHOE)
I) INTAHUPOBaHUE 4) BOBJIEUEHNE COTPYAHUKOB B ITPOLIECC MPUHATHS PELIEHUI
U3MEHEHUN
1) MOTHBAIIHS 5) crioHTaHHBIE U3MEHEHUS KaK PEaKIus Ha TOSBIISIONUECS
U3MEHEHUN BO3MO>KHOCTHU
€) yuacTue 6) opraHu3alMoHHas KyJbTypa («MITKHE dJIEMEHTHI»)
KOHCYJIbTAHTOB




3. YcTaHOBUTE COOTBETCTBUE:

a) Jlrogu 1) Pa3paboTka npemayioxxeHuit
0) IIponeccrr 2) Buenpenue
B) MHCTpYMEHTHI 3) YnpaBieHue U3MEHEHUSIMU
4) Onenka
5) Ananus
6) Ilepconan
4. YcTaHOBUTE COOTBETCTBUE XapaKTEpUCTHUK Teopuu E:
a) 11eJ1b U3BMEHEHUS 1) mporpammupyeMble U IJIAHUPYEMbIE H3MEHEHUS
0) TUIEPCTBO 2) (MHAHCOBBIE CTUMYJIBI
B) 00BEKT U3MEHECHUI 3) yBenuueHune npuObLIN
I') IJITAHUPOBAHUE 4) wuCnoab30BaHHE pa3pabOTAHHBIX KOHCYJBTAHTAMHU
VU3MEHEHU TOTOBBIX TEXHOJIOTUM U PELICHUI
J1) MOTUBALIMSI UBMEHEHUN | 5) CTPYKTYpa M CUCTEMBI (<OKECTKHE DJIEMEHTBD) )
€) yJacThe KOHCYJIbTAaHTOB | 6) CBepXYy BHU3 (ABTOKPATUYHOE)

Kaxnpiii Boripoc (3amanue) B TeCTOBOUW (hopMe OIEHUBAETCS MO JTUXOTOMUYECKOMN
IIKaJje: BBIMOJHEHO — | 0asui, He BbInojiHeHo — 0 0asnioB.
[Ipumensierca crieayrolias LIKajga MepeBojia OalJIOB B OLEHKY IO S-0aibHOMN

IIKaJIc:
6-5 6a10B COOTBCTCTBYIOT OICHKE «OTJIHUIHO);

4-3 02JJ10B — OLICHKE «XOPOLI0»;
2-1 0a1JI0B — OIIEHKE «YA0BJIETBOPHUTEILHO;
0 0a/1JI0B M1 MeHee — OIICHKE «HeYA0BJIeTBOPUTEIbHO.

2 OLIEHOYHBIE CPEJCTBA JJISI IPOMEKYTOYHOI ATTECTALIMM
OBYYAIOIIMXCS

2.1 BAHK BOIIPOCOB H 34/TAHHH B TECTOBOH ®OPME

1 Bompocsl B 3akpbIToOil hopme
1.1. Kakume cronmel ynpaBieHUs, COCTABJISIOIIME OCHOBY METOHOJIOTUH
JOCTHKEHHSI COBEPUIEHCTBA YIPABIICHUS OPraHU3alUel, CyILECTBYOT?

a) COBEpPILUEHCTBO YNPABIEHUS HW3MEHEHUSMH, IPOLIECCAMH, IPOEKTAMHU,
3HAHUSAMU U PECYPCaAMHU

0) COBEpIIEHCTBO YIPaBIEHUS U3MEHEHUSIMHU, POLIECCAMU U MPOEKTaMHU

B) COBEpILEHCTBO YMPABICHUS HW3MEHEHUSIMU, MPOLECCaMU, MNPOEKTaMH U
pecypcamu

I)  COBEPILIEHCTBO yINPABICHUS MPOEKTAMU, 3HAHUSIMU U pecypcamMmu

1.2. Yto He gBIsE€TCS XapaKTEPHOH 1IEJIbIO TEPEMEH?
a)  JIeLIEHTpajIu3alys CUCTEMbl YIPABIICHUS
0) TOBBINIEHNE BO3HATPAKICHUS 32 padOTy



B)  ONTUMH3ALUA MPOIIECCOB
I)  yMEHBIIEHUE OFOPOKPATUUECKHX MTPOIIEITYP

1.3. Ha xakue kaTeropuu AeyATcs OpraHu3alnuy BO BceM Mupe?

a) OHTpPONMYECKHE OpraHu3alid, OpraHu3allMd B COCTOSHHMHM  Xaoca,
yIpaBJIsiIEMbIE OpraHu3aluu

0) DOkcTepHaJbHbIC, MHTEPHAIBHBIE U SHTPOITUYECKHE

B)  OTKpBITBIE U 3aKPBIThIE, OPTraHU3ALMU B COCTOSIHUU Xayca

r) OHTPONHYECKUE, IKCTEPHAJIbHBIC U YIIPaBIIIEMbIE

1.4. Cxoabko (paz METO0JIOTHH YIYUIIEHUS Pe3yJIbTaTOB PAOOTHI CYIIECTBYET?

a) 3
0) 2
B) 4
ry 5

1.5. Yro BxomuT B ¢a3zy ympaBieHUS OpPTraHW3AIMOHHBIMA W3MEHEHUSMH B
METO/IOJIOTUH YIIYUIICHHSI Pe3yJIbTaTOB PaOOThI?

a)  BBIMOJHSIOT JEHCTBUS, HEOOXOAWMMBIE 1O Hadaja MpeoOpa3oBaHUIA;
BBITIOJTHSIFOT ICUCTBUS, TPEOYIONTUECS TIOCIIe Hadaia mpeoOpa3oBaHmiA

0) TpOBOAST OIEHKY HBIHEIIHETO COCTOSIHUSI ~ OpPTaHM3aIldd; TOTOBST
JIOKYMEHTBI, OIKCHIBAIOIINE BHJICHHE KIIOUEBBIX (PAKTOPOB pa3BUTHS Ou3Heca,
pa3pabarpIBalOT 1EJU MO YIYUYIICHHUIO PE3yJIbTaTOB PaOOTHI; OMPEACIISIOT KelaeMble
CTaHJapPThI MOBEACHUS

B) COCTaBJSIIOT  WHAWBUAYAJIbHBIC  IIJIAaHBI  YIPABJICHUS  YJIYUIICHUSIMHU
pe3yJIbTaTOB pabOThl; CBOASAT BOEAWMHO WHAWBUIYAJIbHBIE TUIAHBI YIIPABICHUS
YIIYUIIEHUSIMU PE3yIbTaTOB paboThl; pa3padarbiBatoT 90-THEBHBIN IIaH ACHCTBUIMA

1.6. IlpoBogumasi Tpymmoil 3KCIEPTOB OLIEHKA COCTOSHUS OPraHU3alMH MOXKET
OBITH MOJyYEHa C MOMOUIBIO:
a)  aHKETHBIX OMPOCOB, UHTEPBBIO C MPEICTABUTEISIMHU PYKOBOJCTBA M OMPOCOB
doxyc-rpynn
0) aHKETHBIX OMPOCOB U MHTEPBBIO C MPEACTABUTEISIMA PYKOBOJICTBA
B)  TOJIBKO C TOMOIIbIO @HKETHBIX OMPOCOB
I)  HUHTEPBBIO C MPEACTABUTEIIMH PYKOBOJCTBA U OMPOCOB (POKYC-TPyII

1.7. Yto M3y4aroT 3KCIEPTHl B COCTOSHUM OpraHU3aiun?

a) OLEHKY YJOBJIETBOPEHHOCTH MOTPEOUTENeH; OLIEHKY KOPIOPAaTUBHON
KyJIBTYPBI; OLEHKY TOTO, YTO HYXKIAeTCA B YJYUIICHWHU; OLEHKY MPOIUIOTO OIbITA
yIpaBiIeHUs M3MEHEHUSMU; OLEHKY (aKTOpOB pa3BUTHS OW3HECA; OMpPOC MHEHHS
COTPYJIHUKOB U MPEACTABUTENEH pyKOBOJCTBA

0) OIEHKY MpOLLIOrO OMbITAa YINPAaBICHUS W3MEHEHHUSMH; OLEHKY (aKTOpOB
pa3BUTHS OM3HECA; ONPOC MHEHUS COTPYJTHUKOB U MPEACTaBUTENICH pyKOBOICTBA

B) OIEHKY YAOBJIETBOPEHHOCTH TOTpeOUTENeH; OIEHKY KOPHOpaTHUBHOU
KyJbTYpBbl; OLIEHKY TOTO, YTO HYXKAAeTCsd B YJIYYIICHHWU; OLIEHKY MPOIIJIOro OIbITa
yOpaBieHUS! U3MEHEHUSIMU;



I) OLEHKY KOpPHOpPAaTUBHOM KyJbTYphl; OLIEHKY TOro, 4YTO HYyXJaeTrcid B
YIIyYILIEHUH; OLEHKY MPOILIOr0 OMbITAa YNPABICHUS U3MEHEHHUSIMH; OLEHKY (aKTOPOB
pa3BUTHS OM3HECA; ONPOC MHEHUSI COTPYJTHUKOB U MPEACTABUTENICH pyKOBOICTBA

1.8. Urto BXOAUT B MOHATHE O(PULIMATBHON KYJIbTYpbl OpraHu3auu?

a)  BUJCHUE OpPraHHU3alMU, €€ MUCCUU, IPUHLIMIIOB, IEHHOCTEH, CTPATErNYECKON
OpUEHTAllMM, 33Ja4 W LeJeil, MPUMEHSEMbIX MPOLEAYp, KOTOPBIE OJDKHBI OBIThH
THIATEJBHO 3aI0KyMEHTHUPOBAaHbI, YTOOBI UX OBLIO JETKO OLIEHUTh

0) Kak paOOTHHMKM BeAyT ceOsl B OpraHM3aluy, YEr0 OHU OKUJAIOT, BO YTO BEPAT
Y Ha 4TO HAJCHOTCS

B)  9TO TO, KAKU€ JOKYMEHTbI UCTOJIKOBBIBAKOTCS COTPYIHUKAMU

I)  OTpaXkaeT TO, KaKk KOMIIaHUs padOTaeT Ha CaMOM JIeJie

1.9. B kakux rpymnmnax JOJKHBI MPOBOAUTHCS OINPOCHI, OCYLIECTBISEMBIE IS
oOce1oBaHUSI BO3MOKHOCTEM OCYIIECTBICHHUS M3MEHEHMM W BHECEHHUS YIIyYIIEHUH B
OopraHu3anu?

a) MPEICTAaBUTENM PYKOBOJICTBA; PYKOBOIUTEIH CPEIHErO 3BEHA; MEHEIKEpHI,

OTBETCTBEHHBIE 34 IPOM3BOJACTBO; IMOAPANYUKH; COTPYIHHUKH, 3aHATHIC B
IIPOU3BOJICTBE

0) TmpencTaBUTENM PYKOBOJCTBA; PYKOBOAMTEIH CPETHETO 3BEHA; MEHEIKEPHI,
OTBETCTBCHHBIC 3a IPOM3BOJACTBO; IOAPANYUKH;, COTPYIHHUKH, 3aHATHIC B

POU3BOJICTBE; MOTPEOUTENN

B) IPEICTAaBUTENIM PYKOBOJCTBA; PYKOBOJIUTEIM CPEIHEr0 3BEHA; MEHEIKEpHI,
OTBETCTBEHHBIE 32 IPOU3BOICTBO

I) TpeICTaBUTENIM PYKOBOJICTBA U COTPYAHUKHU, 3aHITHIE B IIPOU3BOICTBE

1.10 C nmpuBiedyeHHEM COTPYIHUKOB KAaKHX YPOBHEW MPOBOJUTCS HCCIEIOBAHUE
MPEABIAYIIETO ONbITA OCYIIECTBICHHUS H3MEHEHU?
a)  BBICIIETO PYKOBOJICTBA, PYKOBOJOUTENEH CPEAHEr0 3BE€HA M PAJOBBIX
COTPYZAHUKOB
0)  TOJBKO BBHICIIErO PyKOBOJCTBA
B)  BBICIIEr0 pyKOBOJCTBA U PYKOBOJIUTENEH CPEHETO 3BEHA
I) PYKOBOJHWTEJEH CPETHErO 3BE€HA U PSIIOBBIX COTPYIHUKOB

1.11 IIpeo6GpazoBanue — 3T0:

a)  OpraHU30BaHHBIN MEPEXOJ] OT OJHOTO COCTOSIHUS, YCIOBUS WA MEPONIPUATHUS
K Ipyromy

0) uaew, NOBEJEHUE WIN OOBEKTHI, KOTOPbIE KAUECTBEHHO OTIMYAIOTCSA OT YyiKe
CYILECTBYIOIINX

B) Ipoliecc, OTIMYAIONINN Ka4yeCTBEHHBIMU MPeoOpa30BaHUSIMU, IPUBOASIINE K
BO3HUKHOBEHHIO HOBOTO

I) HEOOpaTUMBI, HANpaBICHHBIN, 3aKOHOMEPHBIM MpoIEecC Mpeodpa3oBaHuUs
00BEKTa U €T0 CBOMCTB

1.12 Yrto oTHOCHTCA K BOIIPOCY O (haKTOpax, OKa3bIBAIOIIUM BO3/eiicTBHE?



a)  MHCCUHU OpTraHU3aliH, IIEHHOCTH, 3aIUIaHUPOBAHHbIE LIETH U JIEIOBBIC TIaHBI

0) wuHbopmauusa, mnodydaemass OT TNOTpeOUTEeNe, Ompochl OOIIECTBEHHOTO
MHEHHUSI, CTOMMOCTh TPOU3BOACTBA MPOAYKIUU HHU3KOTO KadyecTBa, YPOBEHb
KOHKYPEHTOCTIOCOOHOCTH

B) MHCCHUU OpraHM3allM, [EHHOCTH, 3aIUIAHUPOBAHHBIE €M U JCJIOBBIC
IIaHbl, WHGpOpMalus, IMOJy4aemas OT TMOTpeOuTeNel, OMpoChl OOIIECTBEHHOTO
MHEHHUSI, CTOMMOCTh TPOU3BOJACTBA MPOAYKIUM HHU3KOTO KadyecTBa, YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH

1.13 YT0o MOXHO OTHECTH K JaHHBIM, BIIMSIOIIMM Ha UCX0] Aea’?

a) uHpopmaluio, MOJy4aeMyl0 OT MOTpeOuTeNel, ONpoCchl OOIIECTBEHHOTO
MHEHHUS, CTOMMOCTb TPOU3BOJCTBA MPOAYKIMH HHM3KOIO KadyecTBa, YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH

0) MHUCCHMU OpraHu3alud, IEHHOCTH, 3aIUIAaHUPOBAHHBIE IENH U JEJIOBBIE
IJIaHbl, MHGOpPMAIUIO, MOJNy4aeMyl0 OT TMOTpeOuTeseil, Ompochl OOIIECTBEHHOTO
MHEHHUS, CTOMMOCTh TPOHW3BOJICTBA MPOAYKIMH HH3KOTO KadyecTBa, YPOBEHBb
KOHKYPEHTOCTIOCOOHOCTH

B)  MUCCHU OpTaHU3AINH, ICHHOCTH, 3aIlJIAHUPOBAHHBIC 1IETTH | JIEJIOBBIC TIJIAHBI

1.14 B uem cOCTOUT CyTh IIIaHUPOBAHUS?

a)  HaMETUTh HAIIPABJICHUS; OMNPEICIUTh 30HbBI U3MEHEHMI; BBIIEIUTb PECYPCHI;
OIpPEAEIUTh HY)KHbIE MEPOIPUSTHUS; BBIIBUTh CUMITOMBI; pacCMaTpuBaTh KapTHUHY B
LIEJIOM; KPaTKOCPOUHBIN LIUKJI

0) HaMeTUTh pEIICHUS; OCYIIECTBUTh HM3MEHEHUS; MHCIIONb30BaTh PECYPCHI;
IPOBECTH MEPONPUATUS; HANUTH KOpPEHHbIE NPUYUHBL, COCPEJOTAYMBATLCS HA
KOHKPETHBIX BOIIPOCAX; TOJITOCPOUHBIN IIUKIT

B) HAMETUTh HANPABIICHUS; ONPEIECIUTHh 30HbI U3MEHEHUI; BBIIEIUTh PECYPCHL;
ONPEIEHUTh HYKHbIE MEPONPUATHS; HAUTH KOPEHHbIE MPUYHMHBI; COCPEAOTAUYNBATHCS
Ha KOHKPETHBIX BOIPOCAX; JOJTOCPOYHBINA IUKII

I) HaMETUTh pELICHHS; OCYIIECTBHUTh HW3MEHEHUS; HCIIOJIb30BaTh PECYPCHL;
ONPEIEIUTh HYKHbIE MEPOINPUATHS; BBIIBUTh CUMITOMBI; pAaCCMAaTPUBATh KAPTHUHY B
LI€JIOM; KPATKOCPOYHBIN LIHKJI

1.15 B dem coctout nporiecc penieHus mpooaemMbl?

a) HAMETUTh pEUICHUs; OCYLIECTBUTh HU3MEHEHHS; HCIOJb30BaTh PECYPCHI;
IPOBECTH MEpPONPUATHS; HAaWTU KOPEHHBbIE MPUYUHBI; COCPEJOTAYMBATHCS Ha
KOHKPETHBIX BOIIPOCAX; JOJITOCPOUYHBIN IIUKII

0) HaMETUTh HANpPABJICHUSA, OIPEACIIUTh 30Hbl U3MEHEHU; BBIJIETUTh PECYPCHI;
OMPENEINTh HYKHbIE MEPOIPUATHUS;, BBIIBUTh CUMITOMBI; pACCMATPUBATh KAPTHUHY B
LI€JIOM; KPATKOCPOYHBIN LUK

B) HAMETUTh pELIECHHUSA; OCYIIECTBUTh W3MEHEHUS; HCIO0JIb30BaTh PECYPCHL;
ONPEIEIUTh HYKHbIE MEPOIPUATHS; BBIIBUTh CUMITOMBI; pAaCCMAaTPUBATh KAPTHUHY B
LI€JIOM; KPATKOCPOYHBIN LIUKJI



F) HaMCTHUTb HaAIIPaBJICHUA, OIPCACIUTDb 30HbI HSMCHCHHﬁ; BBIICIIUTE PECYPCHI;
OIIPCACIINTL HYKHBIC MCPOIIPUATHA, HaWUTU KOPCHHBIC IMPHUYNHBI, COCPCAOTAYNBATHLCA
Ha KOHKPCTHBIX BOIIPOCAX; I[OJIFOCpO‘-IHBIﬁ OHKII

1.16 YnpasieHue opraHu3alldOHHBIMA U3MEHEHUSIMU — 3TO:

a) KOMIUIEKCHBI HabOp CTPYKTYPHUPOBAaHHBIX MPOIEAYp, MPUMEHSIEMbIX Ha
cienyromux ¢dazax mpolecca HM3MEHEHW: TPUHSATHE PEUICHUH, IJIaHHpOBaHUE,
peanu3anys, OLlCHKa

0) mpolecc, OTIMYAKOIIUI KaueCTBEHHBIMHU NPeo0pa30BaHUsAMU, IPUBOJASIIUE K
BO3HUKHOBEHHUIO HOBOT'O

B) METOJl, OCHOBaHHBIM Ha 00paboTke mocTynaromed wuHbOpMaAIUU U
o0ecneuynBaroIINN JOCTUKEHUE HEKOTOPOro KPUTEPHSI ONTUMU3ALIUU

I) TIpolecC HU3MEHEHUs NapaMeTpoB U CTPYKTYpbl CHCTEMBI C LEJbIO
TOCTHKEHHUSI OITPEAEIIEHHOTO COCTOSIHHSI CUCTEMBI

1.17 Hanuuue Kakoro ycioBUs MOKET CIOCOOCTBOBATh NMPHUMEHEHHUIO YIPABICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMU ?

a)  BCE BapUaHThI BEPHBI

0) UW3MEHEHHE MOXKET OKa3aThb 3HAUYUTEIbHOE BO3JICHCTBHUE HA PpPE3yJIbTaThl
paboOThI OpraHU3aIun

B)  IpPOBaJ B OCYLIECTBJICHUU U3MEHEHUI UpeBaT OOJIBIIMMU U3AEPKKAMU

I)  CyLIECTBYEeT OOJBIION PHUCK, YTO OTAEIbHBIE YEJIOBEUECKUE (PAKTOPBHI MOTYT
HE TI03BOJINTh BHECTH U3MEHEHHUS

N) TMPOEKT JOJDKEH OBITh 3aBEPIICH B 3HAUUTEIBHO 00JI€€ KOPOTKHE CPOKH, UEM
OOBIYHO

1.18 Byaymee cocrosiHue — 3T10:

a) MOMEHT BpPEMEHH, KOI/Ia MPEIJIOKEHUS MO H3MEHEHHUSIM CBOEBPEMEHHBI U
UHTETPUPYIOTCS C MOJEIISIMU MTOBEACHUS, HEOOXOUMBIMU JJ11 BHEPEHUS N3MEHEHUN

0) MOMEHT BpEMEHHU B MPOIECCe M3MEHEHUH, KOTAa JIIOU MOPHIBAIOT CO CBOUM
MPUBBIYHBIM CTaTyC-KBO

B)  COCTOSIHHE, B KOTOPOM BBIMIOJIHSIOTCS MHAUBHUIYAIbHbBIE OXKHUIaHUS

I)  yCIOBHE, KOTOPOE MEHSET CYIECTBYIOLIEE MTOJIOKEHUE JelT

1.19 Kakue mnpaBuia BCTyHalOT B WUIPY, KOrjJa MPOUCXOIAT W3MEHEHHUS, H3-3a
KOTOPBIX HE COBIBAIOT OXKUIAHUS?
a)  KOMIETEHTHOCTb, KOM(POPT, YBEPEHHOCTb, KOHTPOJIb HaJ CUTyalluen
0) KOMIETEHTHOCTb, KOM(OPT, YBEPEHHOCTh
B) KOM(DOPT, yBEpEHHOCTh, KOHTPOJIb HAJl CUTyaluei
) KOMIIETGHTHOCTh, KOM(MOPT, YBEPEHHOCTh, KOHTPOJIb HaJ CHUTYaIlHeH,
CTaOUIILHOCTD

1.20 Ympasnenue norepsimu (00JIbI0) OT HEUCIOIB30BAaHHOM BO3MOXXHOCTH — 3TO:



a)  Tpollecc CO3HATEIHHOrO 0TOOpa, KiIacCu(UKAIUMK U TIepeayn ONpeIeIeHHON
uH(pOpMallUK COTPYAHUKAM B HeNiIX (OpMHUpOBaHUS Yy HHUX MOHUMaHUs OoJH,
CBSI3aHHOM C COXpaHEHHEM CTaTyC-KBO B CPAaBHEHHH C OCYIIECTBIEHUEM U3MEHEHUI

0) mpolecc, OTIMYAOIINN Ka4ueCTBEHHBIMHU MPeo0pa3oBaHUsIMU, IPUBOASIIUE K
BO3HUKHOBEHHUIO HOBOTO

B) TMpolleCC HW3MEHEHHUs TMapaMeTpoB U CTPYKTYPbl CHCTEMBI C LEJIbIO
JTOCTUKEHHSI ONIPEICTICHHOTO COCTOSIHUSI CHCTEMBI

r) mpolecc, MpH KOTOPOM MPEAJIOKEHUS 1O HM3MEHEHHUSM CBOEBPEMEHHBI U
MHTETPUPYIOTCS C MOJIISIMU TIOBEJICHHSI, HEOOXOIMMBIMU JIJIs1 BHEIPEHUSI M3MEHEHUI

1.21. U3menenus

a) 00s3aTeILHO MIPOUCXOIAT BO BCEX OpraHU3AIUAX 0€3 UCKITIOUCHHS

0) cTaJii MPOBOJUTCS B OpraHU3aIUAX TOJIBKO B KOHIlE 20 Beka

B) JIOJKHBI IPOUCXOJIUTh TOJIBKO B KPU3UCHBIX OPraHU3aIMUsIX

r) He TpeOyloTcs B JWHAMHYHO Pa3BHBAIOIIUXCS, KOHKYPEHTOCTIOCOOHBIX

OpraHu3alusaX

1.22. K ¢akTopam, BbI3bIBAIOIIMM HEOOXOIUMOCTh U3MEHEHUI OTHOCSTCS:
a) HU3KUH NpoQecCHoHaIN3M IepcoHaa

0) BHEIIHUE U BHYTPEHHUE

B) BHEIIIHHUE, BHYTPEHHUE, [ICUXOJOTUYECKHE

I') JOTMYECKHE, COLIMOJIOTMYECKUE, IICUXOJIOTUYECKUE

1.23. YnpaBneHnueckas A€ TeIbHOCTD 3TO:

a) YnpaBieHue JI0JIbMH, OpraHU3aIus ASATEILHOCTH APYTUX JIFOACH, aganTaius K
W3MEHEHUSIM BHYTPEHHHUX M BHEIIHUX CBSA3€ld B CHUCTEME YIPABJICHUS, KOOPIMHAIUS
JIeSITEIbHOCTH.

0) OnuH U3 croco00B MOYHHHUTE JIFOJICH CBOCH BOJIH.

B) Pa3paboTka ynpaBieHYeCKON JOKYMEHTAITNH;

T') pa3paboTKa MUCCUU U TIEJICH OpraHu3aIiy.

1.24. Beiopats, uro HE orHOCHMTCS K 0COOCHHOCTSM  YINpaBIEHYECKON
NeSTeTLHOCTH:

a) PazHooOpasue BUIOB IEATEIHPHOCTH HAa Pa3HBIX YPOBHIX yIPABICHUS HEPAPXUHU

0) TBopueckuii xapakTep ACSITEILHOCTH

B) [IporHocTHYeCKas MpUpoOIa pelIaeMbIX 3a1a4

r) Beicokast posib KOMMYHUKATUBHBIX (yHKITHHI

1.25. BoiOpaTh nuinee. GakTopsl ycnexa yrnpaBieHue U3MEHEHUSIMHU:
a) OCcO3HaHHOE yIIPaBJICHUE YEJIOBEYECKUMHU PECYpCaMu

0) HexBaTka uH(pOpMaIiu U pecypcoB

B) MoOunu3ainus BHEIIHUX BIUSHUN

r) [lognepsxka nesTEIbHOCTH Ha Pa3HBIX YPOBHSIX

1.26. OCHOBHBIE YPOBHU OPTraHU3ALMOHHBIX H3MEHEHU:



a) UnauBuyansHbIN, TPYIITIOBOM, CHCTEMHBIH

0) Buemnuii u BHyTpeHHUMN

B) 3aKpBITBIA U OTKPBITHIN

r) JlIorndeckuii, ICUXOJOTMYECKUM, COIIMOJIOTUUECKUM

1.27. IlpuHUMIIBI IPOBEECHNS N3MEHEHUM:

a) B Teopuu ynpaBiieHUs U3MEHEHUSIMH OTCYTCTBYIOT

0) O60CcHOBaHBI CEUAIMCTAMU 110 YIIPABICHUIO U3MEHEHUSIMU
B) Opranusanus GopMyJIUPYET CAMOCTOSITENIHO

r) HeBo3MoxHO pa3paboTaTh U3-3a O0JIBIIOTO BUAA U3MEHEHUN

1.28.TunoJsiorus BUI0B OPraHU3alIMOHHBIX U3MEHECHUN:
a) He uMeet cmbIcia npu MmiiaHUpOBAHUHU

0) MeeT mpakTUUECKYIO ¥ TEOPETHUECKYI0 3HAYUMOCTh
B) [IpencrasisieT mHTEpEC AJIs CTYIEHTOB

r) [IpeacraBnsier uHTEpEC JJIs1 YUEHBIX

1.29. 3menenus:

a) [Ipoucxoasat o0s3aTEIHPHO BO BCEX OPraHU3AIUIX

6) Ctayii TpoBOIUTH B OpraHm3aIusax B KoHIe 20 Beka

B) JlOJKHBI TPOBOJIUTHCS B OPTAHU3AUAX TOJIBKO B KPU3UCHBIX CUTYAIUSIX
r) He TpeOyroTcs B pa3BUTHIX KOMITAHUSIX

1.30. Haligute nuniHo0 QYHKIUIO YIIPABICHUS U3MEHECHUSIMU:
a) [InanupoBanue

0) Opranuzanus

B) KonTpomnn

r) bromxeTupoBanue

1.31. Yro HE siBnsieTcs npuHUIMIIOM YIIPABIECHUS U3MEHEPHUSIMMU:

a) OCyIIeCTBISIOTCS TOIHKO HEOOXOIMMBIE U3MEHEHHS

0) ['0TOBHOCTH paOOTHHUKOB K U3MEHEHUSIM

B) AZIeKBaTHOE JEHCTBUE ISl IPOTUBOAEUCTBUS UCTOYHUKY CONPOTUBIICHUN
r) HerotoBHOCTE Opranusanuu K nogo0HbsIM BUJaM U3MEHEHUM

1.32. Monennb W3MEHEHN N «Pa3mopaxnBaHue-1€NCTBUE-3aMOPAKUBAHUEC)
MPEIJIOXKUIT:

a) Korrep

0) I'peiinep

B) MusibHep

r) JleBun

1.33. Moaenu npoinecca OpraHu3aiusi U3MEHECHUSIM:

a) [IpotuBopeuar apyr npyry
0) MoryT uMeTh pa3HOE KOJIMYECTBO ITANOB



B) Jl0JI’KHBI OZTHOBPEMEHHO UCIOIb30BATHCS
r) [IpencTaBisitoT HHTEPEC IS CTYIEHTOB

1.34. Mopenb npouecca OpraHu3allMOHHBIX U3MEHEHUI:
a) Habop matematuueckux Gpopmyn

0) YmpoieHHOe onrcanne eHCTBUMA

B) OnmcaHue onbITa MPOBEPKU U3MEHEHHI B OpraHU3alun
I') Ha IPAKTUKE HE IPUMEHSIETCA

1.35. Mogaens Kotrepa:

a) Jlenaer akileHT Ha HEOOXOJUMOCTH SKCIIEPUMEHTAILHOM BHEAPEHUHU U3MEHEHU
B KaKOU-JIMOO YyacTu opraHu3aluu

0) Pacummupsier monens K. JleBuHa, mojnpoOHO omnuchiBas ACHCTBUS KOMaH/bI
MIPOEKTa U3MEHEHUH Ha KaXKJIOM dTarie

B) AKIIEHTUPYET BHHMaHWE Ha OTBETCTBEHHOCTH MEHEKEPOB 3a TOBBIIICHUE
3¢ (PEeKTUBHOCTH OpraHU3AINH

r) OnuChIBa€T HABBIKM PYKOBOAMTEINS JJIsl YIIPABICHUS W3MCHEHHUSIMHU Ha Pa3HBIX
JTanax nporecca N3MEHECHHUN

1.36.Mopenb npornecca OpraHu3alOHHbIX U3MEHEHUI:

a) Habop matemaTnueckux GpopmyJ

0) YrporieHHOe onucaHue IeUCTBUIN CIEIIMATIMCTOB MO MPOBEJACHUIO U3MEHEHU
B) Onucanue onbITa MPOBEACHUS U3MEHEHUH B KaKOW-THO0 OpraHu3aiuu

r) B nmpaktuke ynpaBieHUs] ”3BMEHEHUSIMH HE UCIIOIb3YyeTCs

1.37. CrpaTteruss OpraHu3allMOHHBIX W3MEHEHUH, /I pealu3aluyd KOTOpOM
TpeOyeTcsl BBICOKUN aBTOPUTET PYKOBOAMTENS, JIMJIEPCKUE KayecTBa, HAIIEIEHHOCTh Ha
3ajady, HaJW4Yhe BCce HEeoOXoauMoll HHQOpMAIUH, - 3TO
CTpaTerus.

a) TUPEKTUBHAs

0) opreHTHpPOBAaHHAS HA JEHCTBUS

B) aHAJIUTUYECKAS

I') HOpMaTUBHAs

1.38.  VYBenuueHue  yuciaa ~ WIM  pa3MEpPOB  OpraHu3aldd -  3TO
OpraHu3alkH.

a) pa3BUTHE

0) pocT

B) KOHIIEHTpAaIHs
T') UHTErparus

1.39. ABTtopbl cOalaHCHUPOBAaHHOW CHCTEMBI TIOKazaTeled JUisi  OLCHKHU
3¢ (PEeKTUBHOCTH OpraHU3AINMOHHBIX U3MeHeHuH - 310 P. Kaman u ...

a) JI. Hopron

0) 1. Honaka



B) M. Bebep
r) M. Tlonauu

1.40. {ns mpoBeaeHusI U3MEHEHH B OpraHu3aluu TpedyeTcs:
a) ’KenaHve pyKoBOJICTBA

0) Hanuuue npobnem

B) Hannune npoGriem, pecypcoB, TOTOBHOCTH MepCOHAa

r) OTCyTCTBHE CONPOTUBIICHUS U3MEHEHUSIMU

1.41. JlnarHocTHKa — 3TO:

a) AHaJIU3 MPOU3BOJICTBEHHOM JEATEIHHOCTU

0) Ananu3 cnaObIX M CHIBHBIX CTOPOH OpraHu3alMid C LEJIbIONPOU3BECTH
HE0OXO0IUMbIE U3MEHEHUS

B) AHAJIN3 KaIpOBOI'O COCTaBa

r) AHanu3 GUHAHCOBOT'O COCTOSTHUS

1.42. OcHoBHbIE (HOPMBI COMPOTUBIICHUS U3MEHEHUSIM:
a) Cryxu, yranuBanvue nHGopMauu

0) OTKpbITas, 3aKphITas

B) ConpoTHBIIEHNE TOJYMHEHHBIX U PYKOBOAUTEICH
r) 3a0aCTOBKH, YBOJIBHEHUS

1.43. Knaccudukariusi IpuuuH COMPOTUBIICHUS U3MECHEHUSIM
a) IIpencraBnsier HHTEPEC 1Sl CTYIEHTOB

0) NMeet npakTuyeckoe U TEOPETUYECKOE 3HAUEHUE

B) He umeer cmbiciia

r) MHTEepecHo AJist yueHbIX

1.44. «Anmas» JleButra:

a) OCHOBHBIE ATalbl MPOBEACHUS U3MEHEHHI

0) Iloka3piBaeT B3aMMOCBS3b MEXAY IMOJCUCTEMaMH OpraHU3allMd W BIIASHUE
M3MEHEHUH B KOHKPETHOH 00JacTh Ha HEOOXOIMMOCTh COIyTCTBYIOIIUMX H3MEHEHHH B
OPYruX 00J1acTIx

B) OnuchIBaeT TEKYIEE COCTOSIHUE U OCHOBHBIE HAIIPaBJICHUS U3MEHEHUN

r) OnuceiBaeT (hakTopbl, MOAAECPKUBAIOIINE U CAECPKUBAIOIINE U3MEHEHUS

1.45. Monens Hagnepa — TammMena:

a) OnuceIBaeT TEKyIIee COCTOSHUE M OCHOBHBIE HAIPaBJICHUS U3MEHEHUI

0) OnuceIBaeT OCHOBHBIE ATAlbl IPOBEACHUS U3MEHEHUI

B) OnuceiBaeT hakToOphl, MOAIEPKUBAIOIINE U CIEPKUBAIOIINE U3MEHEHUS

r) IlokaspiBaeT B3aMMOCBSA3b MEXIYy MOJCUCTEMAaMU OpPraHU3allMM W BIMSHUE
M3MEHEHUN B KOHKPETHOM 00JacTh Ha HEOOXOIMMOCTh COIyTCTBYIOIIUX H3MEHEHHH B
OPYruX 00J1acTIX

1.46. Monuens K. JleBuHa « AHaIU3 mOJd CHID»:



a) OnuceiBaeT (PakTOpsbl, HOAACPKHUBAIOLINE U CACPKUBAIOIIUE U3MEHEHMS

0) OnuckIBaeT TEKyIlee COCTOSTHIUE U OCHOBHBIE HAMPABICHUS U3MEHEHU

B) Iloka3piBaeT B3aMMOCBS3b MEXAY IOJCHCTEMAaMH OPTaHU3ALMH W BIMSHUE
M3MEHEHUN B KOHKPETHOHM 00JacTh Ha HEOOXOIMMOCTh COIyTCTBYIOIIUX H3MEHEHHH B
APYTUX 00IacTAX

r) OnucbIBa€T OCHOBHBIE 3Tallbl IPOBEICHUS U3MEHEHUI

1.47. BepHbl. 11 yTBEepKIACHUSA?

A) OOydeHue - pacUIMpEHHE CIOCOOHOCTH TMOJydaTh B JKU3HU IKEJIAeMbIX
pe3yibraroB; b) O0ydeHue - npuoOpeTeHne T0MoTHUTEILHON HHpOopMaIu

a)A—ga,b—na

0) A—netr, b — na

B) A— nma, b — Her

r) A—muer, b — Her

1.48. II. Cenre omnpenenui OCHOBHBIX MOHSITHA WIA JUCIUILINH,
OTHOCSIIUXCS K 00yJaromencs opraHu3armm.

a)7

0) 8

B) 5

r) 6

1.49. B oOyuaromieiicsi opraHu3alui Croco0 WHTYUTHBHOTO MOHMMAHHUS OJIHOTO
MIOCPEAICTBOM CO3/IaHUsI CHMBOJIMYECKOTO 00pasa Ipyroro — 3To:

a) 1eJb

0) muccus

B) KOMOMHAITHS

T) IIaH

1) metadopa

1.50. OcHOBHOI KpHUTepuil pHU BHIOOPE CTPATETUU OPTaHU3AIMOHHBIX M3MEHEHHI
— 3TO IPOBEJCHUS OPraHU3alMOHHBIX H3MEHEHUIA.

a) 1enu

0) macmTadbl

B) CTOMMOCTD

I') CKOPOCTh

1.51. Crioco6 TpanchopMaIiy 3HaHUS «COITHATM3AINSD CO3/1aeT 3HAHUE
a) CUCTEMHOE

0) omeparroHHOe

B) KOHIIENTyaJIbHOE

T) IpY’KECTBEHHOE

1.52. HayuHblif MOAX0 K YIPABIEHUIO pa3padoTal:
a) J1. Keitnc



0) A. Cmur
B) @. Teitnop
r) A. @aiionb

1.53. Tlogxon x onTUMHU3alUU OU3HEC-TPOIIECCOB, KOTOPHINA MPUMEHSETCS B TEX
ClIyyasix, KOr/Jia IpoIecc K HaCTOAIEMY MOMEHTY HAaCTOJIBKO YCTapell, YTO HE CTOMUT JIaKe
IBITaThCSl €0 COXPAHUTh WM BO3AECHCTBOBATh HA HETO, — 3TO:

a) METoJIMKa OBICTPOrO aHAJIN3a PELICHMUS

0) OeHUMAapKUHT Mpoliecca

B) MEPENPOEKTUPOBAHKE ITpoLIEcca

I') PEMHKUHUPHHT [Ipoliecca

1.54. Cnioco6 TpancdopManuy 3HaHUST «KKOMOUHALIMS) CO3JAeT 3HAHUE
a) CHCTEMHOE

0) KOHIIeTITyaJIbHOE

B) APY’KECTBEHHOE

I') OIEpPalMOHHOE

1.55. I1o pa3bsICHEHUIO BBITOJ U IPEUMYLIECTB, KOTOPHIE JIUUHO MOTYYUT PAOOTHUK
B pe3yJbTaTe peaqn3alii OPraHu3allMOHHBIX U3MEHEHHUH, — pPeaKIHs Ha COMPOTUBIICHUE
OpraHU3alMOHHBIM U3MEHEHUSIM Ha YPOBHE:

a) oO1ecTBa

0) OTIEIbHBIX COTPYAHUKOB

B) I'PYIIIIbBI

I') OpraHu3aIuu

2 Borpochkl B OTKpBITO# opme

2.1. Kakyio cTpaTeruto opraHu3allMOHHBIX U3MEHEHHH MOYXHO MPUMEHUTH TOJIBKO
TOTr'/1a, KOI/1a ApyTrue He MOIX0aAT?

2.2. llpu nomomu PYKOBOJCTBO OPTaHM3allMM, OIpPEAEIACTCS
MPABIJIBHOCTH CBOUX PEIICHUN U YCTaHABIMBAET MOTPEOHOCTh B UX KOPPEKTHUPOBKE.

2.3. Jlo Hayaja 4Yero HCIOJHSAIOTCS METOJbl MPENBAPUTEIBHOIO KOHTPOJIS?

2.4.  OcHOBHbIMM  (YHKIHUSIMH  MOHUTOPUHTa W  KOHTPOJIA  SIBJISIOTCA
MOKA3aTeu.

2.5. Buasl BO3MOXKHBIX TpaHchopMaIuii opraHr3aiuii NepeunciieHbl B

2.6. BriroyeHue B OpraHM3alUI0 POJICTBEHHBIX, JPYKECKUX OTHOIICHWM, Koraa
PYKOBOJMTEIb BBIHYKJIEH IPUHUMATh BO BHUMAHHE HE TOJIBKO COOOpa)KeHHUd Jea, HO U
OPUBXOASIINE CAHTUMEHTBI, — 3TO OPraHU3ALMOHHAS MTaTOJIOTUs

2.7. Buenpenne HOBBIX MH(DOPMALIMOHHBIX TEXHOJOTHI, CUCTEM CTUMYJIUPOBAHUS
TpyJa U MPOJBIKEHUS MO CIyk0€, yBeTMUeHNE THOKOCTH TEXHOJOTUYECKUX MPOIIECCOB -
3TO

2.8. BHyTpeHHME MCTOYHUKH OPraHU3aLUOHHBIX HW3MEHEHUNl - HCTOYHUKU
U3MEHEHMH, CBA3aHHBIE C OpraHH3aLNN.




2.9. BayTpudupMeHHBII JAOKYMEHT, (DUKCHUPYIOIIMI: TPOAYKTHI M YCIyTd
KOMIIAHUM, (YHKIMH, BBIIOJHAEMbIE B KOMIIAHWH, HUCHOJHUTEIbHbIE 3BEHBA,
peanusyronue GyHKINH, pacnpeaeneHue QyHKIHM 10 3BeHbSM, - 3TO

2.10. Broicokyro crTemeHb ydacTHUsi paOOTHUKOB B MPUHATHH  pEHICHUN
MOJIpa3yMeBaeT MOAXO0/ K YIPaBIECHUIO U3MEHEHUSIMU C TO3ULIAN :

2.11. T'ocynapcTBeHHBI KOHTPOJb - dakTop BHEIIHEH
Cpebl OpraHU3aIuy.

2.12. JIBe noJyiipHble KOHUEMIMHU B YIIPABIEHUN OPTaHU3aMOHHBIMA U3MEHEHUSIMH,
OTNpeENIONUE CTPATETUIO MTEPEMEH, - 3TO Teopus E u teopus

2.13. JleficTBUS MEHEKEPOB MO BOBJICYEHUIO YUYACTHUKOB OpTraHU3aIlMK B MPOIIECC
OpraHU3alMOHHBIX W3MEHEHHM, MpelycMaTpUBAIOIIME BCTPEUM B MaJblX Ipynmax, Ha
KOTOPBIX MEPCOHAT MOXKET 337]aBaTh BOIPOCHI U MOJYy4aTh OTBETHI, - 3TO

2.14. Irauen Kum npeniioxxui npeicTaBuThb Mpoliecc 00yueHus B BUJIC

2.15. Unes ympaBieHus Ou3HeC-pOIECCAMH TMONYyYHJIA pPa3BUTHE B CBS3U C
MacCOBBIM BHEJPEHUEM B OPTaHU3AIMIX KOHIECHIHH

2.16. Uepapxuuecku ynopsiiou€HHasi COBOKYIMHOCTh BCEX 3JIEMEHTOB yIPaBIICHUS,

KOTOpasi ~ OTpaXaeT  aJMHHUCTPATUBHBIE  CBA3M  MEXKIAY  HHMH, -  3TO
MPEANPUSITUSA.
2.17. Nepapxudeckue CIUCKU YTOUHEHUS U JIETAIM3alUU JOCTUKEHUS 1IeJIel — 3TO
IEPEBO

2.18. Uepapxuyeckue CIUCKU YTOYHEHUS U I€TaTU3alMi MUCCUU KOMITAHUH — 3TO
JIEPEBO
2.19. UHCcTpyMeHThI, criocoObl MPOU3BOJACTBA M JEHCTBHS, C MOMOIIBIO KOTOPBIX
opraHu3zaius npeodpazyer BXOIHbIE JaHHBIEC B BHIXOJIHBIE, - 3TO
2.20. Ucnonwp3oBaHWe 3aKOHHOW BJIACTH ISl MPOBEJACHUS M3MEHEHUH B >KU3Hb
M0JIpa3yMeBaeT MOAXOJ] K YIPABJICHUIO U3MEHEHUSIMU C TTO3UIIUMA
2.21. K MmozensiM nepeMeH OTHOCAT MOJEIIb

2.22. K peakuum Ha CONPOTUBIEHHWE OPraHU3ALMOHHBIM HM3MEHEHHUSIM Ha
OpraHU3allMOHHOM YPOBHE OTHOCUTCS

2.23. K TpamuIuMOHHBIM TOAXOJaM K pa3pabdOTKe CTPYKTYphl OpTraHU3alHid
OTHOCSITCS: (P)YHKIIMOHATIbHBIN, TUBU3NOHATIBLHBINA U

2.24. Knaccuueckass MOJENIb OPraHU3alMOHHBIX U3MEHEHUMH, SBISAIONIAsCA
MIPOTOTUIIOM BCEX COBPEMEHHBIX MOJENEM, - MOJIEIb

2.25. KiuroueBoil  3J€MEHT  MOJEIM  NEPEeXOAHOr0  Iepuoja -  3TO
U aHaJIU3 CUTYAIIHH.

2.26. KoMiuiekc Bcex MOpOLEAyp M MPOIECCOB, CBA3aHHBIX C OCYILIECTBICHUEM
OpraHU3allMOHHBIX M3MEHEHUH, - 3TO OCYUIECTBICHUS
U3MEHEHUH.

2.27. KoMIOHEHT mpollecca OpraHU3alMOHHBIX HW3MEHEHUH, oOecneynBaromun
NPaBWIBHYIO  IOCJIEOBATENbHOCTh JIEHCTBUH B  Mpolecce MpeoOpa3oBaHUil B
OpraHu3alMH, - 3TO npoiecca npeoOpa3zoBaHMil.

2.28. KommnoHeHT mpolecca OpraHMW3alMOHHBIX W3MEHEHUW, MPEICTABISIOIINMA
co00i B3aMMHO COTJIACOBAaHHYIO KOHCTPYKIIMIO, TO3BOJISIONIYI0O YETKO OO0OO03HAYUTh
HaIlpaBJCHUS JESATENbHOCTH OpraHu3alid W COOTBETCTBYIOIIEE pa3rpaHUUYCHHE
OTBETCTBEHHOCTH, - 3TO nporecca npeoOpa3zoBaHHIA.




2.29. KoMIoHEHT Tpolecca OpraHM3alMOHHBIX HW3MEHEHUW, NPEACTABISIONIUN
co00i PYKOBOASIIME NPUHIUIBI TpoIecca MpeoOpa3oBaHUN B OpraHu3alud, - 3TO
nporecca npeoopa3zoBaHHiA.

2.30. KoHuenuusi B yIpaBiI€HUU OPraHU3ALMOHHBIMU HW3MEHEHHUSMH, KOTOpas
UCXOAUT M3 MPUOPUTETa (PUHAHCOBBIX ILI€NIeH W OpUEHTUpyeTcs Ha ux 3¢ (HEeKTUBHOE
JNOCTH)KEHHE, YUUTHIBAsl MOCTOSIHHOE J1aBJIEHUE AKLIMOHEPOB KOMIIAHWUHU, — 3TO TEOPHS

2.31. KoHuenuusi B yHpaBJI€HUHW OPraHU3AIMOHHBIMM HW3MEHEHUSIMU, KOTOpas
paccMaTpUBaeT OpraHU3alMI0 KaK CaMOPa3BUBAIOIIYIOCS CHCTEMY M OpUEHTHpOBaHa Ha
KOPHOPATUBHYIO KYJbTYPY, €I U MOTHBBI COTPYJAHHKOB OpPraHHU3aluu, - 3TO TEOpHs

2.32. MHororpaHHoe SBJIEHHE, BBI3bIBAIOIIEE HENPEIBUACHHBIE OTCPOYKH,
JTOTIOJIHUTEJIbHBIE PACXO/IbI 1 HECTAOMIBHOCTH MPOIecca OpraHu3allMOHHBIX U3MEHEHUH, -
9TO

2.33. Mojenb nepeMeH, B paMKax KOTOpPOM MEPEMEHbl PacCMaTPHUBAKOTCA Kak
MPOLECC TEPEABMKEHUS] OpPraHM3allMi OT HACTOAILIErO IMOJIOKEHUS K IKEeIaeMOMY
OyayliemMy MOJOXKEHHIO, KOTOPOE OIpenessieTcsl PyKOBOACTBOM OpraHHU3alud, - 3TO
MOJIETb

2.34. Mojenb ynpapieHUs OpPraHU3alMOHHBIMH H3MeHeHusMHu JIappu I['peitHepa
COCTOMT U3 ATAIoB.

2.35. HenpeononeHHble 00J€3HUM pocTa B IIpoLEcce JalbHEWINEro pa3BUTHSA
OpraHM3alMM [IPEBPALLAIOTCS B OPraHU3allMOHHBIE

2.36. HopmaTtuBHast cTparerusi InepeoOydyeHMs, HAIpaBJICHHYI0 Ha OKa3aHHE
BIMSIHUS Ha YOeX/IeHHUs, OLIEHKU W OTHOLIEHHE K padoTe B paMKax OpPraHU3alUU C TEM,
4TOOBl OHA MOIVIa JIy4dllle aJanTHpPOBaTbCsl K YCKOPEHHOMY TEMIly HW3MEHEHUH B
TEXHOJIOTUH, - 3TO

2.37.  OpraHu3allMOHHBIE = W3MEHEHUs [0  HAIlpPaBJICHHOCTH  pPa3BUTHUSA
KJIACCU(PUIUPYIOTCS HA MPOTPECCUBHBIC U

2.38. OpraHu3alMOHHBIE W3MEHEHHUS MO THUIY Pa3BUTH KIacCUPUIUPYIOTCS Ha
HKCTEHCUBHBIC U

2.39. OpraHu3alMOHHbIE U3MEHEHHMS, CBSI3AHHBIE C OPraHU3ALMOHHO-IPABOBBIMU
npeoOpa3oBaHUAMU KOMIIAHUH, NMPU KOTOPOM MEHSETCS COCTaB WM MpaBoBas ¢dopma
IOPUAMYECKUX JIUL, HA3bIBAIOTCS

2.40. OCcHOBHOM KpUTEpUH MPU BHIOOPE CTPATErMH OPTaHU3AIMOHHBIX U3MEHEHUH -
3TO IPOBEJCHUS OPTaHU3ALMOHHBIX U3MEHEHUI.

3 Bompochkl Ha yCTaHOBJIEHUE MTOCIIEI0BATEILHOCTH
3.1. BeiOpath mpaBuJIbHYIO NOCJIE0BATENBHOCTD JekcTBHM Mo KoTTepy:

a) 3aKpenuTh JOCTHKECHHSI M PACIITUPUTH MPE0Opa30BAHMS 1)
0) Co3nath BUACHHUE 2)
B) Co3nmath atMochepy 0e30TaaraTeIbHOCTH TCUCTBUI 3)
r) CriyiaHupOBaTh M IOCTUYb OJMKANUIITUX PEe3yIhTaTOB 4)
1) ChopmupoBath BIUsTEIbHBIE KOMaH bl peopMaTopoB 5)
¢) MHCTUTYIManm3upoBaTh HOBBIC TTOIXOIBI 6)
k) [IponmaraninpoBaTh HOBOE BUJICHHE 7)




3.2. VYcraHoBure IMMOCJIACAOBATCIIBHOCTL OJOTAIllOB YIIPABJICHHWA HW3MCHCHHAMHU Ha

OCHOBC CHCTCMHOI'O ITOAXO0J4a.

a) OnpeneneHne OCHOBHBIX KPUTEPUEB, OTPAHUYEHUI U YCIOBUI 1)
cymecTBoBaHus (PYHKITMOHUPOBAHMSI)

0) Pa3paboTka ajnpbTepHAaTUBHBIX BAPHAHTOB PELICHUS M BHIOOP ONTUMATBHOTO 2)
BapuaHTa Mo KaXJI0M 3ajaye

B) Onpenenenue cepbl, yTouHeHUE 00J1aCTU U MACIITAOOB ESITEILHOCTH 3)
cyOBeKTa yrpaBieHUs

r) YcTraHOBIEHUE 1EJIM UCCIIEA0BaHUS: ONpeielieHue (PYHKIIUN CUCTEMBI, €€ 4)
CTPYKTYpbl, MEXaHH3MOB YIIpaBJIeHUs U HYHKIIMOHUPOBAHHUSI

1) Ocy1iecTBaeHHe HEOOXO0MMBIX HCCIICIOBAHHUI 5)

3.3. VYcraHoBHUTE TOCIENOBATENBHOCTh JTANlOB YIPAaBICHUS HM3MEHEHUSMH Ha

OCHOBC CMCTCMHOTI'O ITOAX04.

a) Kontposnb 3a paboToii cucTembl, ONpeesieHne €€ HaJeKHOCTU U 1)
paboTOCIOCOOHOCTH
0) YcTaHoBjIeHHE HAJIE)KHOW 0OpAaTHOM CBSI3M 1O pe3ysibTaTaM 2)
(GYHKIMOHUPOBAHUS
B) Ontumm3arus paboThl CHCTEMBI 3)
r) YcTaHOBIIEHUE TIEIM UCCIICOBAHUS: OTpe/ieieHIEe (PYHKITUN CUCTEMBI, €€ 4)
CTPYKTYPBI, MEXaHU3MOB YIIpaBjiIeHUs U GYHKIIMOHUPOBAHUS
1) CoctaBieHre MOJENN PYHKIIMOHUPOBAHUS CUCTEMBI C YUETOM BCEX 5)
CYILIECTBEHHBIX (haKTOPOB
3.4. VYcraHoBUTE MOCIENOBATEIBLHOCTh JTANOB KU3HEHHOIO IMKJIAa MOJAENHU
opranuzauuu M. Anuzeca:
a) MiaseH4ecTBO 1)
0) Pannwmii pacuBer 2)
B) Ynajok 3)
r) BropokpaTtuzanus 4)
1) YXaXuBaHHe 5)
e) FOHocTh 6)
x) [lo3nHuii pacuBeT 7)
3) CMepTh 8)
3.5. VYcraHoBUTE MOCIENIOBATEIBHOCTh HSTAlOB KU3HEHHOTO IHMKJIAa MOJAEIH
opranu3anuu /I. ['enOpoiiTa:
a) [logbem / HapanMBaHue MPOU3BOCTBA 1)
0) CtpaTernyeckoe pa3BUTHE 2)
B) [Ipon3BoACTBEHHAs] MOJEIb 3)
r) McnelTanue npoTotuna 4)
n) HatypasibHblil pocT 5)




3.6. VYcraHOBUTE MOCIENOBATEIBLHOCTh ATANOB KU3HEHHOIO IMKJIAa MOJAENHU
opranusauuu E. OramxonbTia:
a) Konconunanus 1)
0) Paspyiuenue 2)
B) HoBoe npennpustue, pacuiupeHue 3)
r) JIuBepcuduxanus 4)
n) Unrerpanus 5)
e) [Ipodeccronanuzanus 6)
3.7. VYcraHOBUTE TMOCIENOBATEILHOCTh OTANOB KU3HEHHOTO IMKJIA MOJACIHN
opranuzauuu H. Yepuniina u B. JIprouca:
a) CymiecTBoBaHue 1)
0) Ycnex-ocBoOOXKIeHNE 2)
B) PecypcHast 3penocth 3)
r) BenkuBanue 4)
n) Baner 5)
e) Ycnex-poct 6)
3.8. VYcraHoBuUTE MOCHENOBATENBLHOCTh ATANOB KU3HEHHOIO IMKJIAa MOJAENHU
opranu3anuu JI. ['peitHepa:
a) JlenerupoBanue 1)
6) CoTpyIHUYECTBO 2)
B) /lupekTBHOE PYKOBOACTBO 3)
r) KpeatuBHOCTh 4)
1) Koopnunaims 5)
3.9. VYcraHoBUTE MOCHENOBATEIBLHOCTh ATANOB KU3HEHHOIO IMKJIA MOJAENU
opranuzauuu P. Kazanbsna:
a) Poct 1)
0) Konnenryanusamus u pa3BuTHe 2)
B) Crabunu3anus 3)
r) KommMmepuunanuzanus 4)
3.10. VYcraHoBUTE NOCIENOBATEIBHOCTh 3TANOB >KU3HEHHOIO IIMKJIa MOJENHU
opranu3anuu /1. Muuiepa u P. @pusena:
a) Bo3poxnenue 1)
0) Poxnenne 2)
B) Paspymenue 3)
r) Poct 4)
1) 3penocThb 5)

3.11. VYcranoBure IMOCJICAOBATCIBbHOCTL JOTAIllOB YIIPABJICHHUA HW3MCHCHUAMU JL.

['perinepa:

a) JImaraoctuka nmpo0IeMHOM 001acTH ‘

N




0) /laBieHue Ha BBICIIEE PYKOBOACTBO 2)
B) DKCIIEPUMEHT C HOBBIM PEIICHUEM 3)
r) [TocpenHnuecTBO Ha BHICIIIEM YPOBHE PYKOBOJICTBA 4)
n) IloakpeneHrne Ha OCHOBE MOJIOKUTEIbHBIX PE3YyJIbTaTOB 5)
¢) HaxoxJieHre HOBOTO pelieHus U 00513aTeIHCTBA M0 €r0 BHIMOJHEHHUIO 6)

3.12. YcraHoBuTe MOCIEIOBATEIIBHOCTh ATAllOB MOJEIN «KPUBOU mepeMmen» JIx.
Jlaka:

a) Peanuzaius 1)
0) 3acToii 2)
B) JlocTmxeHue 1enu 3)
r) [lonroroBka 4)
1) IIpoBepka Ha MPOYHOCTh 5)

3.13. YcraHoBUTE MOCIEI0BATEIBHOCTh 3TANOB PECTPYKTYPU3AIMHA KOMIAHUH:

a) /luarHoCTHKa OpraHu3aluu 1)
0) Ocy1iecTBICHUE PECTPYKTYPHU3AIUN B COOTBETCTBHUH C pa3pabOTaHHOU 2)
IIPOTPaMMOW

B) OnpeneneHue 1enen pecTpyKTypu3aiu 3)
r) ConpoBOXI€HHE MPOTPAMMBbI PECTPYKTYpHU3AIMHU U OLIEHKA €€ pe3yJbTaToB | 4)
1) Pa3zpaboTka cTpaTeruu 1 mporpaMMbl peCTPyKTypHU3aLuu 5)

3.14. YcTaHoBHTE MMOCIEI0BATEIHFHOCTD 3TAMOB 10 ONMMCAHUIO OM3HEC-TIpoIiecca:

a) CocrapiieHre 0000IIEHHOMN CXeMBbI Ipoliecca 1)
0) OnpenesieHre UCIIOJTHUTENEH Impoliecca 2)
B) OnpeneneHue onepaiui npoiecca 3)
r) Onpenenenne GyHKIMN mporiecca 4)
1) CoctaBneHne cOOBITHIHO-()YHKIIMOHATLHOM 1eTH 5)

3.15. VYcraHoBHUTE MOCHENOBATEIBHOCTh 3TANOB MPOBEACHUS PEUHKXKUHUPHHIA
OM3HEC-IPOIIECCOB:

a) OnpeneneHne KIFOYEBbIX KOMIIETCHITNM, KOTOPbIe HEOOXOAMMBIX IS 1)
BHEAPEHUS CTPATETHU
0) BrIsiBIIeHHE NPOLIECCOB, TPEOYIOMMX U3MEHECHHUS 2)

B) KOHTPOJIb ¥ IOCTOSIHHOE COBEPIIIEHCTBOBAHNUE HOBBIX MPOIIEC-COB HA OCHOBE | 3)
KJIFOUEBBIX MOKa3aresneil 3 heKTUBHOCTH

r) COOCTBEHHO PEMHKHHUPUHT 4)
1) IToapoOHBIi aHAIN3 CYNIECTBYIONIUX MPOIIECCOB 5)
e) OnpeneneHue KIOYEBBIX MOKa3aTenei apdekTuBHOCTH 17151 OU3HEC- 6)
IIPOIIECCOB

x) Pa3paboTka KOpnopaTuBHON CTpaTEeruu 7)

4 Bonpockl Ha YCTaHOBJIEHUE COOTBETCTBHUS
4.1. YcTaHOBUTE COOTBETCTBHE MEKY YPOBHSIMU U UX 3HAUMMOCTBIO:



1 ypoBeHb - a) PyYKOBOJICTBO CTPEMUTCS K aKTUBHOMY YYaCTUIO COTPY/THUKOB B

WH()OPMAITMOHHBIA | TUTAHUPOBAHUU U OCYIIECTBICHUY TIEPEMEH, MPUTIIAIIACT UX
y4aCTBOBATh B OINPEJCIICHUHN TOT0, UTO U KaK CIEAYET U3MEHUTD, a
TaKXe IPETBOPUTH 0JIOOPCHHBIC ACHCTBHS B )KU3HD.

2 YpOBEHb - 0) pyKOBOJUTEIH WM KOHCYJIBTAaHT HHOOPMHUPYET COTPYTHUKOB O

KOHCYJIbTAlIMOHHBINA | HEOOXOIMMOCTH U3MEHEHUN U 0 KOHKPETHBIX Mepax, KOTOpbhIe
MMOArOTaBINBAIOTCS.

3 YypOBEHB — B) B X0/I€ IEPECTPOUKHU MPOBOAATCS KOHCYJIBTAIIUHU IO CBSI3aHHBIM

YPOBEHBb aKTUBHBIX | C HUMHU BOIIPOCaM, HallpuMep NP BBISBICHUN HEOOXOIUMOCTH

JeUCTBUN M3MEHECHUU U ITPOBEPKE BO3MOKHOW PEAKIMHU JIFOJIEH HA

npemyiaraeMbie Mepsl. [Ipeioskenrst 1 COBETHI MOOMIPSIOTCS, U
PYKOBOJICTBO MOKET Ha UX OCHOBE NIEPECMOTPETH CBOM IJIaH
JIECTBUM.

4.2. YcTaHOBUTE COOTBETCTBHUE XapaKTepuCTUK Teopur O:

a) 1eJIb U3MEHEHUSI

1) opranu3aioHHast KyJbTypa («MSTKHUE 3IEMEHTHD»)

0) TUIEPCTBO

2) coueTaHue pa3HbIX CTUMYJIOB

B) 00BEKT U3MEHEH

uil | 3) pa3BuTHe OpraHu3aiuu

I) INTAHUPOBaHUE

4) BOBJIEUEHNE COTPYAHUKOB B ITPOLIECC MPUHATHS PELIEHUI

U3MEHEHUN

J1) MOTHBAIIHS 5) CHOHTaHHBIE W3MEHEHUS KaK PEaKIUsl Ha TOSIBIISIONTUECS
W3MEHEHUN BO3MO>KHOCTHU

€) yuacTue 6) y4acTBytoI1ee (MmapTUCUIaTHBHOE)

KOHCYJIbTAHTOB

4.3. YCTaHOBUTE COOTBETCTBUE:

a) JInuHbIi
Oapbep

1) cTpax mnepex HEW3BECTHBIM, KOIZAAa MPEANOYTEHUE OTIAETCA
IIPUBBIYHOMY COCTOSIHMIO. YTpO3a BCErJa B IIEPBYIO O4YEpEnb
BBI3BIBACT JKEJIAHWE YCTPAHWUTb, BOCHPOTHBUTHCS €€ HWCTOYHUKY M
TOJILKO IOTOM MPEANPUHSATH HOMBITKY NPUCIOCOOUTHCS

0) CTpyKTypHBIit
Oapbep

2) cONpOTHUBIICHUE NTepeaade NPUBHIIETUI ONPEAEICHHBIM IPYIIIIAM U
BO3MOXKHBIM U3MEHEHUSIM B CJIOKMBILIEMCs OaJlaHCe BIACTU

3) yrpo3a CIOXHUBIIUMCS Ha CTapOM pabouyeM MECTE COI[MAIbHBIM
OTHOLLIEHUSIM

4) noTpeOHOCTh B TapaHTUAX, OCOOEHHO KOIJa TMOJ Yrpo30i
OKa3bIBaeTCsi COOCTBEHHOE padoyee MECTO

5) npouUIbIdA OTPHULATENBHBIA OIbBIT, CBA3aHHBIA C MPOEKTaMU
VU3MEHECHHUIN

6) MHEPTHOCTH CJOXHBIX OPTraHU3ALMOHHBIX CTPYKTYp, TPYAHOCTbH
IIEPEOPUEHTALIMA MBILIJIEHUS HN3-32 CIOKUBIIMXCSA COLMAJIBHBIX
HOPM

7) HEIOCTATOK PECYPCOB U BPEMEHHU U3-3a ONEPATUBHOU pabOTHI, YTO
TOPMO3HT MEPEMEHBI, KOTOPbIE HE MOTYT OBbITh PEaTU30BaHbl MEXY
JIEJIOM




4.4. YcTraHOBUTE COOTBETCTBHE XapakTepucTuk Teopuid E u O:

a) Teopus E | 1) MoTtuBaius n3aMeHeHui — GMHAHCOBBIE CTUMYJIBI

2) IInanupoBaHWe W3MEHEHUM - CIIOHTAHHBIE M3MEHEHUS KaK pPEeaKius
HAa IOSBJBIIOIIMECS] BO3MOKHOCTHU

0) Teopuss O | 3) JIuaepcTBO — CBEPXY BHM3 (ABTOKPATHYHOEC)

4) Ilenb U3MEHEHUSI — Pa3BUTHE OpPraHU3aLUU

4.5. CooTHecHUTE ONpe/IeSICHUE U €ro 3HaUCHUE:

1. Conmonoruueckoe
COTIPOTUBIICHUE

a) O3HAuYaeT Hecorjacue COTPYOHHUKOB ¢  (QaxTamu,
pallMOHAJIBbHBIMU JOBOJAMH, JIOTMKOM. BO3HMKaeT Ha moOYBe
peaTbHOTO BPEMEHHM M YCHIINH, HEOOXOIUMBIX ISl aJlaliTallud K
W3MEHEHUSIM

2. Jlornueckoe
CONPOTUBJICHUE

0) OOBIYHO OCHOBAHO HA SMOLMSX, YYBCTBaX M YCTaHOBKaXx.
SIBnsieTcss BHYTpPEHHE «JIOTMYHBIM» C TOUKH 3PEHHUSI YCTAHOBOK
pabOTHHKA M €r0 YyBCTB 10 OBOJIY MEPEMEH

3. IIcuxomoruueckoe
CONPOTUBJICHUE

B) PE3yJIbTAT BhI30BA, KOTOPHIN U3MEHEHHS] OpOCAIOT IPYIIOBBIM
UHTEpecaMm, HopMmam, IeHHOCTsM. Ha ypoBHe MmanbIx rpynmi
W3MEHEHHSI TOJABEPralOT OMNACHOCTH LEHHOCTH JIPYKECKHUX
OTHOILIEHUI U CTaTyChl YJIEHOB KOMaH/IbI

4.6. YcTaHOBUTE COOTBETCTBHUE XAPAKTEPUCTUK TeopuH E:

a) eI U3MEHEHUSI

1) wucnonbp3oBaHWEe pa3paOOTaHHBIX KOHCYJbTaHTAMU
TOTOBBIX TEXHOJIOTUN U PELICHUN

0) TUIEPCTBO

2) nporpaMMHUpyeMbI€ U TIJIaHUPYEMbIE U3MEHEHHUSI

B) 00BEKT U3MEHECHHUI

3) CTPYKTypa U CUCTEMBI («KECTKHE DIIEMEHTHI» )

I) INTAHUPOBaHUE
VU3MEHECHHU M

4) yBenuueHue npuobLIH

J1) MOTUBALIMSI UBMEHEHUW | 5) CBepXYy BHU3 (ABTOKPATUYHOE)

€) yJacTue KOHCYJIbTAaHTOB | 6) GUHAHCOBBIC CTUMYJIbI

4.7. YCTaHOBUTE COOTBETCTBUE:

a) JIroqu 1) PazpaboTka npeajaioxxeHui
0) IIponecchl 2) BHenpenue
B) UHCTpyMEHTBI 3) YnpaBneHue u3MeHEeHUsIMU
4) Ouenka
5) Ananus
6) Ilepconan

4.8. YCTaHOBUTE COOTBETCTBUE:

a) Texuuueckas cucteMa 1) OTHOCUTENHHO 3aMKHYThIE OMOJIOTUIECKUE

MOJICUCTEMBI, HAPUMEDP, MYPABENHHUK,
YEJIOBEYECCKUN OPraHU3M U JIp.

0) ConmanpHast (0OIICCTBEHHAS) 2) CtaHku, 000pyJ0BaHUE, KOMITBIOTEPHI U JIP.




CHCTCMAa

B) buonoruueckas cucrema 3) XapakTepusyercsi HaTUYMeEM YEI0BEKA B
COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB

4.9. YCTaHOBUTE COOTBETCTBUE:

a) 3akpbIThie cucteMbl | 1) Co3naroTcst 4eT0BEKOM JTsl BBIMOJIHEHUS ONPEIeTICHHBIX
MpOrpaMM HJIM 1LEJIeN

0) OtkpoiThie cucTeMbl | 2) Co31aroTcsi NpUPOION U YETOBEKOM JUIsl peaau3aluy enen
MHUPOBOTO CYIIIECTBOBAHUS

B) MckyccTBeHHBIE 3) B3anmoaeicTBYIOT ¢ BHEUIHEN Cpenoit

CUCTEMBI

r) EcrecTBeHHbIE 4) Urnopupytot aro0bie BHETHUE () PEKTHI KaK Ha BXOJIE, TaK
CUCTEMBI Y Ha BBIXOJIE CUCTEMBI

4.10. YcTaHOBUTE COOTBETCTBUE:

a) CucTeMHBIN NOIX0]T 1) UccnenoBanue opranu3aiuy BO BpEMEHU, PACKPBITHE
3aKOHOMEPHOCTEH Mepexo/1a U3 OJTHOTO KaYeCTBEHHOTO
COCTOSIHUS B JIPYTO€

0) KommnexkcHbiii 2) PaccMmoTpenue oprann3anuu ¢ GyHKIIMOHATIbHBIX MO3UIINMN,

OAXO0 packpbITUE €€ (PYHKIMOHAIBHOMN 1IEeTIOCTHOCTH

B) OYHKIMOHATbHBIN 3) PaccmoTpenue opraau3anny Kak OTKPBITON CUCTEMBI,

OJXO0J UCCIIEJOBaHNE LIEJIOCTHOCTU OOBEKTA, BBISBICHUE
MHOTr000pa3usi TUIIOB CBsI3€H B paMKax 00beKTa

r) ACHEKTHBIN MOAX0. 4) PackppITHE HOBBIX CBOWCTB OpraHU3alMH IOCPEICTBOM

HN3Yy4YCHUSA 00BeKTa B MCKIUCHUITIIIMHAPHOM ILIIAHC HAa CTBIKE
Pa3JINYHbIX HAYK

n) Ucropuueckuii 5) Ucnonb3oBaHue OTAEIBHBIX 3JIEMEHTOB IIPU aHATIU3E WIIH
MOJX0J CHHTE3€ OpraHU3allMOHHBIX 00pa30BaHUM

4.11. YcraHOBUTE COOTBETCTBHE CTpAaTErnii OpraHU3allMOHHBIX M3MeHeHuil (o K.
Topau u X. Yupaenuycy):

Tunel cTpareruu Ilonxon

a) JlupextuBHas 1) BoisicHeHne 00111eT0 OTHOIIEHHS K U3BMEHEHHIO, 4acTOe
MCI0JIb30BAHUE BHEIIHUX areHTOB M0 M3MEHEHHUSIM

0) Ctparerusi, ocHoBanHas | 2) [logxo, oCHOBaHHBIN Ha YETKOM OTPECTICHUH

Ha [eperoBopax po0aemMbr; cO0p, M3ydeHue NHGOPMAIIIH, UCTIOTh30BAHNE
DKCIIEPTOB

B) HopMmartuBHas 3) HaBsi3piBaHHE U3MEHEHUI CO CTOPOHBI MEHEKEPA,
KOTOPBIN TI0O BTOPOCTETICHHBIM BOITPOCAM MOKET
«TOProBaTbCS

r) AHanuTuyeckas 4) Ob61ee omnpeeneHrue MpooIeMbl, MOIMBITKA HANTH

pelieHne, KOTopoe MOIU(MUIIUPYETCS B CBETE MOJTYYEHHBIX
pe3yabTaToOB, OO0JIbIlIee BOBJICYEHUE 3aMHTEPECOBAHHBIX
JIFOJIEH, YEM MPU aHATUTUYECKON CTPATETUuU




n) Ctparerus, 5) IIpu3HaHue 3aKOHHOCTH UHTEPECOB APYTIUX
OpUEHTHPOBAHHAs Ha YYAaCTBYIOIIMX B U3MEHEHUSAX CTOPOH, BO3MOKHOCTh
JNEUCTBHUS YCTYIIOK

4.12. YcTaHOBUTE COOTBETCTBHE CTPATErMil OpPraHU3alMOHHBIX W3MEHEHUH (1o
Musi6epry u Yortepcy):

Crpaterus OCHOBHBIE XapaKTEPUCTUKH

a) [Ipoxymannas 1) CTpaTteruu 1aHHOTO TUIIa OEpyT CBOE HA4YaI0 B OOITUX
yOeKACHUSIX: HAMEPEHHUS CYIIECTBYIOT B KAUECTBE
KOJUIEKTUBHOTO BUJICHUS BCEX JCHCTBYIONTUX JIUII, B
JIOCTaTOYHO BJIOXHOBIISIOIICH (hOopMe U OTHOCUTEITHHO
HEM3MEHHOT0, KOHTPOJIMPYEMbIE HOPMATUBHO TIOCPEICTBOM
UJICOJIOTUH W/ COTTUATM3AIINN; OPTaHU3AINH YaCTO
MIPOAKTUBHBI IO OTHOIIEHUIO K OKpyx)eHuto. CTparerun
OOJBITICH YaCThIO MPETHAMEPEHHBIC

0) Ilpennpunumarensckas | 2) CTpareruu 1aHHOTO TUIIA OEPYT CBOE HAYAJIO U3
(dbopMabHBIX IJIAHOB: SICHBIE HAMEPEHUS, TOYHO
c(hOopMyIHUPOBAHHBIE PYKOBOJICTBOM, ITOAKPETICHBI
dbopMaTbHBIMU MEXaHU3MaMH KOHTPOJIS C LIEJIbIO
o0ecrevyeHns X pean3aliy B YCIOBUAX OJaronpusTHOTO,
KOHTPOJIMPYEMOTO WM TIPEJICKa3yeMOTo OKpykeHus. B
HauOOJIbIIIEH CTENEHU PETHAMEPEHHBIE CTPATETHU

B) OcHOBaHHas Ha 3) Ctpareruu 1aHHOTO TUIIa OEPYT CBOE HAYAJIO B
UJI€0JI0TUH LEHTPAJIbHOM BUICHUU: HAMEPEHUS CYyIIECTBYIOT KaK
BUJICHUE, UMEIOIIEECs Y €IMHCTBEHHOTO JIJIepa
OpraHu3allu, U B TAKOM Ka4€CTBE aJIallTUPYIOTCS] K HOBBIM
BO3MOYXHOCTSIM; OpraHU3alusl HAXOAUTCS MO/ JIMYHBIM
KOHTPOJIEM CBOETO JIMAEpPa U PACOI0KEHA B 3alIUIIIEHHON
HUIIIE BO BHEIIHEM OKpYyXeHUHU. CTpaTeruu OTHOCUTENbHO
IpeIHAMEPEHHbIE, HO MOTYT (DOPMHUPOBATHCS] CTUXUUHO

r) 30HTUYHAs 4) Ctpareruu JaHHOTO THUIa O€PyT CBOE HA4Yajo B
MPOILIECCE: PYKOBOJICTBO KOHTPOJIMPYET ACHEKTHI CTPATETHH,
CBSI3aHHBIE C MpOIeccaMu (HaeM MepcoHana, CTpyKTypa u
T.J.), OCTaBJISISl ACIIEKThI, CBSI3AHHBIE C COJIEPKAHUEM,
JIpYTUM JeUCTBYIOMUM JiniiaM. CTpaTeruu 4aCTU4HO
MPEIHAMEPEHHbBIEC, YACTUYHO CTUXHUUHBIE U PEIHAMEPEHHO
CTUXUIHBIE

n) IlpoueccHas 5) Crpareruu n1aHHOTO TUIa OEPYT CBOE HAYAJIO B
OTPaHUYEHUSX: PYKOBOJICTBO, JIUIIb YACTUYHO
KOHTPOJIUPYIOIIEE EeATEIbHOCTh OPTaHU3AIMH, OTIPEIEISIET
CTpaTernyecKue rpaHmIlbl U eI, B paMKaX KOTOPBIX
OCTaJIbHbIE ICHCTBYIONIME JIMIIA PEAarupyIoT Ha
BO3JIEUCTBHSI CO CTOPOHBI JIPYT APyra UK CO CTOPOHbI
CJI0’KHOTO M, BO3MOKHO, HEMPEJACKA3yEMOI0 OKPYKEHHSI.




Crpareruu 4acTUYHO IpeAHAMEPEHHbIE, YACTUYHO
CTUXHUUHBIE U NIPETHAMEPEHHO CTUXUUHBIE

4.13. VYcraHOBHTE COOTBETCTBHE METOJOB NPEOJOJIEHHUS  CONPOTUBIICHUS
n3meHenusM 1o JLk. Korrepy u JI. lllne3unrepy:
Ilonxon [IpumeHeHune
a) UndopmupoBanue u 1) B cnygae, korza o1 CONPOTUBIISIOTCS

oO1reHue

HN3MCHCHUSAM I10 IIPUYHHE 00s13HH HpO6JICM azalrTainmn
K HOBBIM YCJIOBUAM

0) Yduactue u BOBJICYCHHOCTD

2) B ciiyqae, korga npyrue crocoObl He cpadaThIBAIOT
WM SIBJITFOTCSI CIMIIKOM JOPOTOCTOSIIIMMHA

B) [Tomo1ps 1 nogaepxka

3) B cnydae, korma HeoOXoauMo ObICTpOe
OCYIIIECTBJIEHUE U3MEHEHUI U KOTla HHUIIUATOPBI
W3MEHEHUI 00J1a1af0T 3HAUYUTEIHHOM CUIION

r) [leperoBopsl u cornameHus

4) Ilpu HEAOCTATOUYHOM O0OBbeME HH(POpMAITUHU UITH
HETOYHOU WH(GOpPMAIIMU B aHAJIN3E

1) MaHUIyIS1MA U KOOI Tallu|

5) B ciyuae, korja oTeNIbHBINA CITyKaIUH WK TpyIITa
SIBHO TEPSIOT YTO-TMOO MPHU OCYIIECTBICHUU
W3MEHEHUU

€) SIBHOE U HEsIBHOE
MPUHYXKICHUE

6) B ciydae, korja HHULIMATOPBI U3MEHEHUS HE
obnanarot Becel nHpopmarmenn, He0OOX0IUMOMN IS
TUTAHUPOBAHYS U3MEHEHUS, U KOTJa JPYyTrue UMEIOT
3HAYHUTENBHBIC CUIIBI JUISI COMIPOTUBIICHUS

4.14. YcTaHOBUTE COOTBETCTBUE:

KrnaccudukalimoHHbIA PU3HAK

BI/II[BI OpraHn3aliMOHHbIX W3MEHECHUMN

a) MexaHusm
OpraHU3alMOHHBIX U3MCHEHUH

1) IlnanoBbie, HAMEPEHHBIE, HE3AILIAHUPOBAHHbIE,
CITy4YailHbIC

0) Jlokanmm3anus
OpraHU3alMOHHBIX H3MCHEHUI

2) B TrexHonOrNy, B NpOAyKUUH, B CTPATETUN U
CTPYKTYpE, B KyJIbType

B) Hamepenusi, cBA3aHHBIE C
M3MEHEHUSIMU

3) Camopa3BuTHE, UHBECTUIIMOHHBIE U3MEHEHUSI,
NapTHEPCKUE, KOMIUIEKCHBIE

r) O6sacTh N3MEHEHUM

4) PeakTUBHbBIC U IPOAKTHBHBIE

n) PecypcHoe oOecnieueHue
OpraHM3aIMOHHBIX U3MEHEHUH

5) DBOMIOIIMOHHEIE U TPaHC(HOPMAIIHOHHBIE
(PEBOJIIOITMOHHBIE)

e) Xapakrtep
OpraHU3aIMOHHBIX U3MEHEHUN

6) BHelHne 1 BHYTpEHHUE

4.15. YcraHOBHTE COOTBETCTBME CTHJIEH COIJIACHO YIIpaBJIEHYECKOH pemetke P.

bnerika u JI. MoyTtoHa:

Crunp ynpasiieHus

XapaKTepUCTUKA

a) O0beAMHEHHOE yIIPaBJIEHUE

1) Ctpemienue auaepa o0ecneunTh IprueMiIeMoe
Ka4ueCcTBO M HalTH OanaHc A PEKTUBHOCTH U XOPOIIIETO
MOPAJILHOTO HACTPOS COTPYIHUKOB




0) Brnacte-nogunnenue 2) JInaep MOCTOSIHHO pacupenessieT BHUMAHUE MEXTY
MOTYMHEHHBIMU U 3P HEKTUBHOCTHIO PAOOTHI

B) Opranu3anmoHHOe 3) JIunep akneHTHpYeT BHUMaHUE HA JPYKECKUX

yIpaBlicHUE B3aMMOOTHOIICHUSX C MOAYNHEHHBIMH, HO MaJIO
3a00TUTCS 00 2(HEKTUBHOCTH NESITEIEHOCTH

r) ['pynmnoBoe ynpaBieHue 4) JIunep NOJTHOCTBIO MOTJIONICH 00eceueHUEM

3(1)(1)CKTI/IBHOCTI/I ACATCIBbHOCTH, HO MaJI0O BHUMAaHMA
YACTACT MOAACPIKAHNIO ITIO3UTUBHBIX OTHOIIICHUN B
OpraHu3annmn

HlIxkana ouenueanua pe3ya1bmamos mecmuposanHus: B COOTBETCTBUU C
JEUCTBYIONEH B  YHHBEpCHTETe OaUIbHO-PEHTHHTOBOW  CHCTEMOW  OIICHUBAHHE
PE3yJIbTaTOB MPOMEXKYTOUHOM aTTECTAIlMK 00YUaIOUINXCs OCylIecTBIsAeTcs B pamkax 100-
OaIbHOM MIKANbI, MPU ATOM MaKCUMAaJbHBIA Oala MO MPOMEXYTOUHOH aTTecTaluu
oOyyJaroruxcsi Mo o4Ho (popme oOydeHus coctaBisieT 36 0auioB, IO OYHO-3a0YHOU U
3a04uHOM popmam 00yueHust — 60 6amnos (ycrtaHorneno nonoxernuem 11 02.016).

MakcumanbHblid 0ai1 32 TECTUPOBAHUE MPECTABISET COOOM pa3sHOCTh ABYX UMCEI:
MaKCHUMaJIbHOT0 Oajuia Mo MPOMEKYTOUHOM aTTeCTaluu i JaHHOM (opMbl 00yuyeHUs
(36 unmu 60) 1 MakcuMalibHOTO Oajuia 3a peleHue KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3amauu (6).

bann, nmomydeHHbI oOydaromMMmcs 3a TECTUPOBAHHME, CYMMHUpPYETCS € Oaiom,
BBICTaBJICHHBIM €MY 32 pEIICHUE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3ajauH.

OOmuit Gamnm Mo MPOMEXKYTOYHOM aTTeCTal CyMMHpYyeTcs ¢ Oaiiamu,
MOJIyYeHHBIMH OOYy4YaloIMMCsl MO pe3yjibTaTaM TEKYIEro KOHTPOJS YCHEBAeMOCTH B
TEUEHHE CEMEeCTpa; cymMMa OajuIoB MEPEBOJUTCS B OLIEHKY IO JTUXOTOMHYECKOH IIKaye
CJIeIYIOIUM 00pa3oM:

CootBerctBre 100-0a/UIbHON U IUXOTOMUYECKOM IIKAJ

Cymma 6annos no 100-6arnvnoti wikane | OyeHka no OUXomoMudeckoll WKaje
100-50 3a4TEHO
49 u meHee HE 3a4TEHO

Kpumepuu ouyenueanus pezynromamog mecmupoeanus:
Kaxnpiii Bompoc (3amanue) B TeCTOBOUW (hOopMe OIEHHUBAETCS MO JTUXOTOMUYECKON
IIKaJIC: BRITIOJIHEHO — 2 0aJ1j1a, He BeInojHeHo — () 0aJ110B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 3A/TA9HU

Cumyayuonnas 3aoaua Ne 1

Nnutepner-marazun  SAPOG.NET, ycnemHo paboTaroniuii HECKOJIBKO JIET B
MOCKOBCKOM pPETrMOHE Ha pbIHKE OpeHa0BOM 00yBUM (Kak HWHOCTPAHHOTO, TaK U
OTEUECTBEHHOI'0 TMONIMBA) M MMEIOIIMNA Ta0-KBapTUPY W CKJIajg B MocCkBe, pemui
pacIIMpHUTh CBOIO ACSITENbHOCTh Ha Omkaiimue peruonsl PO u nekoropeie crpanst CHI'.
[Ipeamonaraercst yepe3 roa oTKpuITh S dunmanos (B Tyne, Muncke, Actane, Openoypre,



Camape). PykoBOACTBO HMHTEpHET-Mara3MHa MpEAINOJIaraeT  HCIOJb30BaTh LIS
¢bunancupoBanus pacmmpenus 50% cobcTBeHHbIX cpeacts, 30% 3aemubIX cpencts, 20%
NPUBIICUYCHHBIX CpelCcTB (OecmpoleHTHast ccyna, obOecreunBaeMasi COOCTBEHHHUKOM
KOMIIaHWM). B Hacrosimee BpeMs MITaT MHTEPHET-Mara3uHa COCTaBisieT 15 4enoBek, He
BKJII0Yasi BPEMEHHBIN NIEPCOHA.

3aganue.
PazpaboraiiTe miaH opraHu3aliOHHBIX U3MEHEHUH IS JaHHOW KOMITaHUH.

Cumyayuonnas 3a0aua Ne 2

Tenexanan IITV («llepBoe mnomynsipHoe TteneBuaeHue») B Cankrt-IletepOypre
cMoTpaT naccaxupbl 0onee 1000 aBTOOycoB, TpoJuieOycoB, TpaMBaeB U MapIIPyTOK.
Kanan 3aBoeBan cuMmatuu W pekjgamojarenedl (BbIpydyka OT MPOJAXKH PEKIaMHbIX
KOHTpakToB B 2020 roxay cocraBmia okojo 170 muH. py06.), u 3putenei (rpymnmna «Mbl
cmotpuM IITV» coucetn «B koHTakTe» 00beIuHAET 26 THIC. YEIOBEK).

B 2021 romy Bnamenmen kaHama - kommanus «[laccaxup TB» coBMecTHO ¢
MOCKOBCKMM areHTcTBoM «Tammpmenuay» 3amycruna npoekt «lITV MockBa» u Havana
TpaHcmsiuuu B ctoiuie. «Tamup menua» Brnaaeer 1600 mMoHuTtopamu B aBTOOyCcax u
Tposuieribycax MockBbl. B 2017 romy areHTCTBO 3amyCTUIIO COOCTBEHHBIM KaHal
«/IBmxenne TB», ogHako Ha 0KMAAEMBbIE CPOKM OKYIIAEMOCTH OH HE BBIIIEI, BO3MOKHO,
MOTOMY YTO OBLIT YHCTO PEKIAMHBIM.

[Tutepiipl ke npennoxuin uHoi gopmar. OCHOBHYIO YacTh KOHTEHTA COCTAaBJISIOT
OKOJIO 25 pa3BlieKaTelbHbIX M MH(POPMALMOHHBIX MpOrpamMM, a Ha MOKa3 PEeKJIaMHBIX
POJIMKOB OTBOJUTCS He Oosiee 20 MUHYT M3 4acoBOro Bbinycka (BMecto 80%, Kak 3TO
ObIBaeT HA PEKJIAMHBIX KaHanax). Pomuku cTaBaT Mexay pyOpvkaMu U He OOBEIUHSIOT B
0JIOKH, KOTOpbIE TaK pa3ApakaloT 3purened. BzameH pekiiamojaTeny MNONYYWIH U
0OJBIIYI0 OTHAYy OT pPEKJIaMbl, U Oojee TMOKME WHCTPYMEHTHl B BHJE CIIOHCOPCTBA
pyOpuK, yuacTus B cnemmnpoektax. OHM TakkKe MOTYT JaBaTh TEMAaTHUECKYIO peKjaMmy U
nony4dars PR-mognepxky.

[TapTHEpsl Tpenmonoxuiau, utro orpaboranHeii B Cankt-IlerepOypre dopmar
NPUAETCS N0 BKYCY MOCKBHYAM, W 3allyCTUJIM CTOJIMYHBIM KaHajl B TECTOBOM DPEXHME,
HEMHOTO U3MEHHUB HH(POPMAIIMOHHYIO YaCTh.

OnHako COMHEHUMS €CTh: COLMAJBHBIA M BO3pacTHOl coctaB aynuropuun «IITV
MockBa» otnuuaercs ot ayautopun «IITV IletepOypr», BKycChl )uUTeleld ABYX CTOJIHII
TOXE Pa3INYarOTCs.

3agaHue: ONpeneNnuTh, He TpeOyeT I KOHTEHT OoJblueil agantanuu 1yis MOCKBbI?
Kak mydiie noHsATh CBOMX 3pUTENied U y3HATh, YTO UM UHTEPECHO? Y MPOEKTa HaJIaXKEHBI
KaHaJIbl CBA3M ¢ ayautopuel 10 30 neT, HO Kak HalWTH CIOCOObI B3aUMOJECHCTBUS U C
OCTaJIbHOU MyOJINKOM?

Cumyayuonnas 3aoaua Ne 3

A. CocraBbTe cNHUCOK TpeOYIOIMX MaTepUabHBIX 3aTpaT M HE TPeOyIomux
MaTepualbHBIX 3aTpaT CNocOO0B MOTHBAIIMM TEpPCOHAIa BO BpeMsl MOATOTOBKH U
MPOBEICHUS N3MEHEHHM.



b. Opranuzanus, ycrnemHo padoTaroas Ha KOHKYpEeHTHOM pbiHKe [T- TexHosoruit
2 roga ¢ MOMEHTa €€ CO3JaHus, MPOBOAUT HM3MEHEHHUs, NPUAECpPKUBasICh Teopuu E.
Opranmzanus Manasi, B Helt pabotaeT 45 den. PykoBoacTBo (5 4en.) — 3TO COTPYAHHUKHU B
Bo3pacte oT 30 mo 35 dyein., Bce UMEIOT BhIcliee oOpazoBaHue. [lepcoHan opraHuzanuu
xapaktepusyercs Tak: 6omee 50% B Boszpacte ot 25 mo 35 nert, okono 30% B Bo3pacTe OT
35 mo 40 net; 45% Bcex COTPYIHMKOB MMEIOT BbICIIee oOpa3oBanue, 15 % ero moiay4aroT
B Hactosimiee BpeMsa. A) Kakue ¢akrtopel MOTHBAIMM HEOOXOIUMO HCIIONB30BaTh IS
MOTHUBAIIMM - PYKOBOJACTBA OpraHU3allud K W3MEHEHHUsIM? - PYyKOBOAMUTENS Mpolecca
U3MEHEeHMI? - mepcoHana opranuzauuu? b) Kakoil cTunb nmmepcTtBa B mpolecce
U3MEHEHUM MOXET ObITh Hanbosee 3hPeKTUBHBIM?

B. [IlpoananusupyiTe Ha TmpUMEpPEe KOHKPETHOM OpraHu3alud MOTHBALUIO
PYKOBOIUTENEH U MIEpCcOHala, MPUMEHIEMYIO B ITPOLIeCCE U3MEHEHU.

Cumyayuonnas 3aoaua Ne 4

10 ner nazax B ropone K otkpbuiachk (habpuka 1Mo MPOU3BOACTBY MaKapOHHBIX
m3nemuid. [Ipoxykuus nponasanack nox mapkoit «Kymay. Jlo 2015 rona ocHoBHas 3agaya
MeHeKMeHTa (DaOpUKU COCTOsIa B HApAIIUBaHUU 00HEMOB MPOU3BOJICTBA MTPU AKTHBHOM
NPOABMKEHUHM Mapku. B kadecTBe CpeacTB MpOABMKEHHS ObUIM BBIJCNICHBI: peKiiaMa Ha
MECTHOM TEJEBHACHUHU, Paauo, peKiaMa Ha TPaHCIOpTE, peKjiaMa B MecTaxX MpOJax.
®alpuka He BBIACISUIA pa3auMuuil B cerMeHtax poiHKa. B 2018-2019 rr. pykoBoacTBO
CTOJIKHYJIOCh CO CTAOWJIbHBIM CHUXKEHUEM CObITA MPOAYKLMH. AHAIU3 CIOKUBIIEHCS
CUTyalluu MOKa3aJ, 4TO OCHOBHas IMpoOieMa 3aKirydajach B OTCYTCTBUM T'PaMOTHOTIO
MO3UIMOHUPOBAHUS TIPOAYKIIMU Ha pbhiHKE. 12 stHBaps 2021 r. HA MIAHOBOM COBEILIAHUU
pykoBoAcTBa (UpMBI OBLT YTBEP)KIAEH IPOEKT HOBOTO TOBAPHOIO aCCOPTHUMEHTA,
BKJIFOUArOUlero B ce0s 15 mo3uuuii, B TOM 4UHMCIE U3JENUsS pa3iudHON (opMmsl,
OTJIMYAIOIIMECS TI0 COCTaBY, CIOCOOY HPUIOTOBJIEHMS, LI€HE, YIAKOBKE, clocob0am
npoasuxeHus. Takum oOpazom, padpuke ynanoch NpeACTaBUTh CBOIO MPOAYKIIHIO B TPEX
CEerMEHTaxX pPhIHKA: MaKapOHBI SKOHOM KJIacCa, MaKapOHbl CTAaHAAPT, MAKaApOHBI IPEMUYM
knacca. B 2022 roay Obl1 3aKiI0Ou€H KOHTPAKT Ha MOCTaBKY MaKapOHHBIX H3JEIUNA B
COCETHUI  PETHOH, YTO TMO3BOJHJIO 3HAYUTENIbHO TOBBICUTH  A(P(HEKTUBHOCTH
byHakmonupoBanus GpadpuKu.

3ananue.
C Takoit crparermeii mo Marpume W. Ancodda ObTH CBA3aHBI HU3MEHEHUS B
nestenbHoct Gadbpuku B 2021 roay?

Cumyayuonnas 3aoaua Ne 5

Kommanus «Xoa0/10K» 3aHUMAeTCsl TOPTOBIeH OBITOBOM TEXHMKOW B OJIHOM U3
KpyIHbIX ToponoB Poccuu. B cTpykType 53TONM KOMIIAHMM HMMEKOTCS TE€HEpPaJbHbIN
TUPEKTOpP, €ro 3aMECTUTENM IO HSKOHOMHKE, IO TPOW3BOJCTBY, MO CHAOKEHUIO H
3aKymKaM, KOMMEPYECKUU TUPEKTOp, AUPEKTOpP MO TMEPCOHANTy, TIaBHBINA OyxranTep ¢
MOJYMHEHHON eMy OyXTanTepuei, OTAeN MPOoaaK, TEXHUUYECKUN OTIEeN, JTOTUCTHUYECKHM
OTHAEN, OTAEN KaJpOB, OTAEI 3aKyIOK, aAMUHUCTPATUBHO-XO3SIMCTBEHHBIA OTJIEII.



B Hacrosmee Bpemsa KoMmaHus «XOJIOJOK» CTaJKMBAETCAd C YBEIUYEHUEM
KOHKYPEHLIUM Ha pBIHKE, HEOOXOJUMOCTHbIO HHTEHCHUBHO MPOBOAUTH MOHHUTOPHHT
CUTyalluu Ha phIHKE, pa3padaThiBaTh MEPHI MO YACPKAHUIO TOJIA PHIHKA.

3amanue.
[IpenyioxuTe MEPONPUATHS 1O W3MEHEHUIO OPTaHW3allMOHHON  CTPYKTYPHI
KOMIIAHWMU.

Cumyayuonnas 3aoaua Ne 6

B komMnanuio «AJEHBKHMH IBETOYEK» PYKOBOJICTBOM XOJJIWMHIa ObUI Ha3Ha4YeH
HOBBII reHepanbHblil qupekTop. [locie yxona npeasayero pykoBoauTess 00CTaHOBKA B
KOMITAaHUM HaKallWIach, CIyXH W CaMble HEBEPOSTHBbIE MPOTHO3bI IUIOJWINCH C
(aHTacCTUUECKO CKOpPOCTHIO, MO3TOMY SIBJICHHS HOBOTO IEPBOTO JIMIA BCE KAAIH C
HeTeprienneM. Ho ecnu psiioBoil mepcoHan HaAesyics Ha Jydilee, TO TON-MEHEIKEpOB
OJI0JIEBAJI CHJIbHBIE COMHEHUS: TOCTIOANH VIBaHOB B MX OTpaciau HE oTpaboTan HU JHA,
3HAYUT, C ee cnenudukon He 3HakoM. Kak xe o Oymer paborats?

[lepBoe ke coBellaHWe MOATBEPAMIIO caMble XyJuMe omaceHus: MBaHOB Obu1
BBI3bIBAIOIIE HEKOMIIETEHTEH, a YUUThCS, CyJs 10 BceMy, OblI He roToB. Komanza Tomos,
KOTOpbI€ ObUIM HACTOSIIMMHU MpodeccrnoHallaMd B CBOEM Jiele, MATKO ToBOps, Obuia
o3amaueHa. [lozxke 03a7aueHHOCTh CMEHWJIACh PACTEPSHHOCTHIO, B KOTOPOW OHHU U
npeObIBAIOT A0 cero AHA. To U HYXXHO TPaTUTh BPEMs, HEPBbI M CHIBI U OOBACHATH
reHepabHOMY JAUPEKTOPY a30yuHble UCTUHBI, TO JIU CTOUT HEMHOI'O MOJ0XKIAaTh, IOKA OH
cam yizaer. Bee, uto npennarator ViBaHOBY MOJTYMHEHHBIE, OH OTMETAET, TaK KaK eMy BCe
HETIOHSATHO M JI0 3TOTO OH Jenaj mo-apyromy. Ero pacnopspkeHust TOCTONHBI pyOpHKH
«Pora u xomeiTay B xkypHane «Kpokoammn», Tak kKak oHH MpocTo abcypanbl. Tomnbl Havyamu
3aJJyMbIBaThCs, a CTOUT JIM OIPAaHUYUBATHCS JBYMSI BapHaHTaMH pEIICHUs 3TON 3ajgaun?
MosxeT ObITh, BBIOpATh TPETUH U POCTO YUTH?

3anaHue.

Paspabortate neiictBust cotpyanukoB HR-oTnena B gaHHOW cuTyaluu, ¢ y4eToM
TOTO, YTO HE TOJIbKO TON-MEHEKEepbl, HO WU JAPYrue CUJIbHBIE KaJpbl paboTaTh MOJ
Ha4yaJiOM TaKOro F€HEPaAIIbHOIO TUPEKTOPA HE XOTHAT.

Cumyayuonnas 3aoaua Ne 7

VY roBenupHOM cetu «30J0Tasi BETBb» MpoOJieMbl ¢ MpojaaxkaMu. OTIUYHBINA
ACCOPTUMEHT, TPaMOTHBIN MEPCOHaN, a pe3yjbTaTa HEeT. PyKOBOJICTBO PENIMIIO UCIIPABUTH
CUTYAIIMIO U TIPUTIACUIIO TPEHEPOB M0 MpojaxkaM. OHU TPOBOJAT 3aHATUS pa3 B HEACIIO,
IPOLIIO HECKOJIBKO MECSIEB, a MPOJIaX Kak He ObUIo, Tak U HeT. [lokynarenu mpuxomsrT,
CMOTPSAT, HO HUYEro He MpuoOpeTaroT. [I[puHOCHTh NMPUOBLIb MOKA MOXKET JIUIIb TUPEKTOP
MarasuHa, TaK KakK K HEW Ha 4yall peryjsipHO 3aXOAST B FOCTH €€ MOCTOSIHHBIE KJIHEHTHI,
KOTOPBIE ¥ MOKYNAIOT HOBBIE BEIIIH.

Camoe HMHTEpPECHOE, YTO PSIIOM C MarasuHoOM «30J0Tasi BETBbY» HAXOJUTCS €Il
OJIVH IOBEJUPHBIA Mara3uH, U y HEro mpooJsieM ¢ MpoJakaMu HET HUKAKHX: IMOKYIIaTeIn B
3aJie¢ €CTh BCETa, U YaCTO Ha BBIXOJIE OHHM «CBETAT» (PUPMEHHBIMU TMaKETUKaMU. XOTS
IIEHBl W AaCCOPTHUMEHT Yy Mara3uHOB MPUOJM3UTEIBHO OJWHAKOBBINA, Ja W 3apIUIaThI



COTPYJIHUKOB TOXe. Jlaxke TpeHephl 1o MpojaxaM y «30JI0TOM BETBU» T€ K€ camble, UTO U
KOHKYPEHTOB. A pe3yJbTaTa HeT.

3amanue.
OnpenenuTh TPUIUHY HU3KUX MPOAAXK JAHHON KOMIIAHUH.
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Hecmotps Ha To, uto Mpuna I1. u Cepreii I'. paGoTanu B cocemHUX OTAENaxX, MO
poOlly JAESATENbHOCTH IMEpPEeCceKauch O4YeHb peako. Kak mnpaBmiio, 310 ObLIM 0OIIME
COBCILIAHUS, TUIAHEPKA M KOPHOpPATUBHBIE Npa3AHOBaHUSA. OOHaXIbl HAa OYEPEIHOU
KOJUIEKTUBHOM BCTpeUe MEXIY HHUMH 3aBS3aJICS CIOP MO OJHOMY Mpo(decCHOHATLHOMY
BOIIPOCY, KOTOPBIA Kacalics OpraHU3alMH PabOThl MEXIY COTPYIHHMKAMHU HX OTJIEJIOB.
HauaB ¢ 3aMeuanuii 1o MoBoay HEJIOCTATKOB PaOOTHI COCEAHUX KAOMHETOB, OHU MEPEUIH
Ha JIMYHBIE OCKOPOJEHUS, M TOJNBKO KOrja HuX OOLMil pPYKOBOJUTENb MOMPOCHI
YCIOKOUTHCS, OHM NpeKpaTwin myonuunbie pa3Oopku. [locie 3Toro oHuM crapanuck
u3z0eratb OOLICHUS JPYTr C APYTroM, OOBSACHSAA 3TO T€M, YTO MPOCTO HE MOTYT HaWTH
oOumit s3pik. [Ipomo Bpemsi, U B pe3yjibTare TOPU3OHTAIBHOTO TEPEMEIICHUS 10
KapbepHoil necTHule Ceprei okasesiBaeTcsi B oaHOM otaene ¢ MUpunoii. [locie nepexona
Cepres B oTnen, rae paborana punHa, ux HENpHUSA3Hb CTala COBCEM O4YeBUAHON. UTO ObI
Hu ckazana Mpuna, Cepreit Bceraa KOMMEHTUPOBAJI €€ CJI0Ba B A3BUTENbHOMN opme. OHU
HE yIyCKaJll MOMEHTa, 4TOObI MOAKOJIOThH APYT Apyra. PykoBoauTens oTaeNa MOroBOpuIIa
c oboumu, U Bpoje Bce Mpekparuiocb. Ho Ha camMoM jesne HEraTUBHOE OTHOIICHHE He
MCYE3JI0, a CTAJIO TIIATENbHO CKpbIBaThca. Hampsikenue pocno. Kosuiern crtanu BeIpaxaTh
AHTUNIATUIO JIPYT K JIPYTy, COpeBHYysACh B pabore. Crapanuch onepeauTh APYr Apyra c
penieHrneM pabo4yux BOIMPOCOB, OBICTpEE APYTroro BHINOJIHUTH CBOM 3aJa4yd U IMOKa3aTh
PYKOBOJMTEIIO, YTO Jyullle crpasisieTcs ¢ 3agaHusiMu. [Ipopaboras psagom ¢ Cepreem Tpu
Mecslla B COCTOSHMHM aKTHBHOW OopbObl, MpmHa mepecrana crapathesa. OHa crana
MO3UINH, IPUHAJIA TAKTUKY PaBHOAYIINA U Oe3ydacTusi, B TO BpeMs kak Cepreil OTIUYHO
CHpaBIISJICS CO CBOEH pabOTON U MOKa3bIBal BRICOKHUE pe3ynbTaThl. Uepes Kakoe-To Bpems
Hpuna pemmiach Ha OTKPOBEHHBIA Pa3roBOpP C PYKOBOJUTENIEM OTHENAa U OOBICHHIIA
cuTyanmio. PykoBoauTenb B OTBET MNPUHSAJ peUIeHUWE OTHpaBuTh VMpHHY Ha Kypchl
MOBBILICHUS KBAM(UKALIMKM U Yepe3 JIBa MecsIa MOCTaBUJ €€ Ha JOJHKHOCTh BEIYyIIEro
CHenuaincTa, B pesyibrate yero Ceprei crai ee moJUMHEHHBIM.

3amaHue.

Kto u3 y4yacTHMKOB BbIOpan HEBEpHYIO MOJenb NoBeAeHUs? MoxHO au ObLIO
n3bexarb koHpnukra? OT KOoro 3To 3aBuceno? CMOryT JM KOJUIETH HaJaauTh
OTHOLLICHUS ?

Cumyayuonnas 3aoaua Ne 9

QOupma «KombopTt» crneunanu3upyercss Ha TPOU3BOACTBE MITKOW MeOeH.
Hecmotpss Ha ocTpyio koHkypeHuuio, ¢upma «Kompopr» ycmemno pas3BuBaercss u
YAEPKUBACT CBOU MO3UIIMU Ha CYIIECTBYIOUINX PhIHKaX. DTOMY CIOCOOCTBYET IpaMOTHas
MOJIMTUKA B 00acTu MapkeTuHra. boipioe BHUMaHue 3/1ech pupMa yaensieT KayecTBy,



pacCIIMPEHUIO aCCOPTUMEHTa BBIMMYCKaeMON MPOAYKIIMK 3a CcYeT pa3paboTKu psa
CYIIIECTBEHHBIX MOIU(UKAIINN TOBapa.

3ananHue.

Kakyto ctpareruto B cootBeTcTBHE ¢ Matpuiieir . Aucodda ncnonn3yet ¢pupma?

Cumyayuonnas 3aoaua Ne 10

Ha xpymHOM TEKCTMJIBHOM 3aBOZE Jeia I BIOJHE YCHEmHO. 3aBoj Obul
noctpoeH B 70-e W peanu30BBIBA CBOKO MPOAYKIIMIO TMPH COBETCKOH BIACTH, IMPHU
nepecTporKe U MPH aKTUBHOM Pa3BUTUHU AeMOKpaTHU. Ho B CBS3M ¢ aKTHBHBIM Pa3BUTHEM
HOBEWMINIMX TEXHOJOTMH KOHKYPEHTBI CTajdl BBITECHATh C pBIHKA OTy HEKOTJa
MPOIBETAIONIYI0 KOMITaHW0. MHOTHE 3aKa3UMKH U MMOCTOSIHHBIC MMOKYATEeN TeKCTHIILHOM
NPOAYKIMHM YIUIH K APYTUM TPOM3BOAMTENsIM. B pesynbrare 3a MOCIETHHE BOCEMb
MECSIIEB KOJMYECTBO 3aKa30B YMEHBIIMIOCh, U B CBS3U C ITUM MOSBUIHCH MEpedou C
MOCTYIUICHHEM HAaJIWYHBIX JeHer. [lo3ToMy pyKOBOJICTBO pEIIMIO COKPATUTh YacTh
nepconana. Ha coBemanum copeta IUPEKTOPOB OBLIO MPUHATO PELICHUE: 3aBEPLUINTH YK
HAMEYEHHbIC JIOTOBOPHBIE CJEIKH, a 3aTeéM U3 pacueTra COKpalleHUs 3asiBOK OT
noTpeduTeneil MpOBECTH pacyeTbl, YTO W CKOJBKO MpHuaeTcs ypes3arb. Ha ocHoBe
MOJTYYCHHBIX JTAHHBIX BBIYUCINTH HM3JIMIICK padouyell CWIbl M HayaTh yBOJbHEHUA. [lo
yOEXKICHHUIO BIIAJIENBLIEB 3aBOJa Mepa Obljla BPEMEHHOM, Tak Kak 4depe3 MOJrojAa OHU
MJIAHUPOBAJIM 3aHSITh HOBYIO HHIINY Ha PBIHKE COBITa, YTO TMPH XOPOIIEM pPa3BUTHH
noTpeboBasio Obl 00paTHOM pPabOTHI € MEPCOHAIOM — HabOpa HOBBIX COTPYIHHKOB.
CoOCTBEHHUKH W PYKOBOAMTENHh 3aBOJa PACCMATPUBAIM 3Ty MEPY KaK BO3MOKHOCTH
OUYUCTHUTH KOJUIEKTHB OT yCTApPEBIIMX KOMIETCHIIMA U BIUTh HOBYIO KPOBb B KOJIJICKTHUB.
PaGoTHukam pemmiM moka HUYEro He coobmarts. Ho wHpopMaius Bce paBHO
IPOCOYMIIACh, M COTPYTHUKN HAYaIH pearupoBaTh. [10 HEM3BECTHBIM IPUYMHAM MAITHHBI
nepectanu paboTaTh, KpaCUTENN KPACUTh, TKAHHU TKAThCSI, TEMIT pa0OTHI KpaitHe CHU3HJICS,
MHOTHE YIUIM Ha OOJBHUYHBIM, a JAPYrue MPOCTO HE BBHINUIA 0€3 OOBSICHEHHS MPUYMH.
[IpousBoauTenbHOCTh pe3ko ymana. J(upekuus okazanach B CIO0XXHOM TMOJOXEHUH, €
Oblla HETOHSTHA MPHU- YMHA, TaK KaK OHA OblIa yBEpEHAa, YTO COTPYJHUKHA HUYETO HE
3HaioT. OHa Topyuymia pPYKOBOAMUTENIO OTAeNa KaJpoB Ppa3pelIuTh CHUTYalHIo,
MEPETOBOPUTH C MPO(PCOI030M U HAIATUTh OOCTAaHOBKY.

3amanue.
Kax Bpl onieHrBaeTe 1ecTBUS COOCTBEHHHKOB W PyKOBOauTeNeH kommnanuu? Kak,
no Bamemy MHEHHIO, HY’KHO OBLJIO ITOCTYIHUTH KOJICKTUBY? OOOCHYHTE CBOE PEILICHHUE.
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['eHepanbHbIl JUPEKTOP MONPOCHUI PYKOBOAMUTENS IO IEPCOHATy HPUHATH Ha
paboTy Cynpyry O4eHb Ba)KHOTO JUIsl KOMIIAHWW napTHepa. JlOHKHOCTH NpU 3TOM HE
uMeNa 3HA4YeHMs], TaK Kak »KeHIIuHa mocieanue 10 jmet Hurae He paboTtana u XoTena
npocto Oosnble ObITh cpean moaei. Hukakux amOunuii mo moBoay Kapbepbl B KOMIIAHUU
oHa He 3asBisuia. OCHOBHAs 1I€Nb ObLIa B TOM, YTOOBI KEHIIKMHA MOYYyBCTBOBANa ceOs
BOCTpeOOBaHHOM, YaCThIO KOJUIEKTHBA C CaMbIM NPOCTHIM HAOOpPOM 3ajad, Tak Kak
MOJIyYeHHYI0 KOTJa-TO KBaIM(PHUKAIMIO BCE pPaBHO yke yTpaTuna. He ocmenuBIIuCH
npenjaratb OBIBIIYIO JOMOXO3SMKY PYKOBOIUTENSAM TMOApPa3IeieHH, I1aBa OTAesa



mepcoHalia MpHHSIa ee K cede CIeMUaTicTOM MO Kaapam. YUYUTHIBas, 4TO MEPBOE
oOpa3oBaHHe MPETEHICHTKU — KypChl cekperapsi pedepenta — 6pu10 momxydeHo 6omuee 10
JeT Ha3aj, HOBOW COTPYAHHIIE TMPEUIOKWIH TPH BapHAHTA TPYIOBOU ICSITEIHHOCTH: —
XOAWTh Ha paboTy M 3a KOMIIBIOTEPOM 3aHHUMAThCsl CBOMMH JellaMH; — HE XOIUTh Ha
paboTy, HO YHCIHUTHCSA B OTHEJE;, — OCBOUTH MPOCTEHINEe (YHKIIMHA U BBHITIOIHATh UX TI0
BO3MOXKHOCTH. B pe3ynbraTe OCHOBHBIM HaBBIKOM, KOTOPBIA OHa MpHOOpeNa 3a BpeMms
aJlanTalyy, CTal IPUEM BXOJSIINX JOKYMEHTOB, BHECEHHE YUETHOW 3amucH, pachacoBKa
JOKYMEHTOB I10 TIarKaM. B TeueHue HeCKOJIIbKUX MECSIEB BCe OBUIM JJOBOJIBHBI, M PaboTa
BBIMIOJIHSIACh CBOMM  uepenoM. Yepe3 monroma OCBOOOAMIOCH MECTO BEIYIIETO
CIIeIUaicTa o JoKyMeHToo0opoTy. [loka pemany, HalTH 1 YeIOBEKa CO CTOPOHBI HIIH
BBIOpaTh M3 CBOWX, FCHEPAJbHBIA TUPEKTOP BBI3BAJ PYyKOBOIMTENS OTAENA IepcoHaja C
MpEAI0KEHUEM TOBBICUTh HENAaBHO NPHUHATYIO MPOTEXe MO Npochkde mapTHepa. 3Has,
Kakue (pyHKIMH CynpyTra BBIIOJHSAET M YTO B OTIENE €CTh T€, KTO OOJIbIIe TOAXOJUT Ha
JOJDKHOCTh BEAYIIEro CIEHMUAIMCTa, PYKOBOJUTEIh HE MOIJIA HA3HAYUTH €€ Ha 3Ty
JOJDKHOCTh, HO W TEHEPAIBLHOTO JUPEKTOpa OHA HE MOTIJia MOCTAaBUTh B HEYAO0OHOE
HOJI0KEHHUE TIepel MapTHEPOM.

3anaHue.

Kak, mo Bamemy mMHeHHIO, TOJKHA ITOCTYNIUTH IJ1aBa OTAENa NEPCOHAIA B TAHHOMU
cutyauuu? MoxHOo Oblo u30exaTh Takod mpobOinembl? Kak moBmuser Ha
IICUXOJOTUYECKUM KIMMAaT B KOJUIEKTUBE IIOBBILICHUE CYIPYrd IapTHEPA, €CIU
TEeHIMPEKTOP HACTOUT HA CBOEM PEIICHUU?

Cumyayuonnas 3adaua Ne 12

®dalpuka npeacTaBiseT co0Oi Ipynny KoMIaHuil: «Anbda» 3aHUMaeTcsi cObBITOM
npoaykuuu, «beray cneumanusupyercs Ha mnpousBoiacTBe Oymaru, «b-Ilorennmany
YOpaBIsieT MUMYIIECTBEHHBIM KOMILJIEKCOM. bbuto pemieno pasnenutb ¢abpuky Ha Tpu
CaMOCTOSATENIbHBIX OPUAMYECKUX JIMLA, TaK KaK 3a HEH YUCIWIACh KPEeIUTOpCKas
3aJI0JDKEHHOCTh, a TaKXe [IJa MOArOTOBKAa K MpOoUeaypaM MpUBaTU3ALUU U
akuunoHupoBanus. Ciayx0a mepcoHasna, COCTOSIIAs U3 YETHIPEX YENIOBEK, CIEAYET TaKUM
NPUHIIMIIAM KaJpOBOW TMOJIMTUKUA MPEANPHUATHSI: — MOAAEPKHUBATh MPOPECCHOHATUZIM
KKIOTO0 COTPYAHHKA; — CO3/1aBaThb HEOOXOAMMBIE YCIOBHUS Ui pabOThl Ka)J0ro
COTPYJIHUKA; — OPHEHTUPOBATH MIEPCOHAT HA LIETU U 33/1a4u OU3Heca; — HayYUTh MepCoHal
cleIoBaTh npaBuiaM komnaHud. KaznpoBas moiauTvka BBICTPOEHAa TakKMM 00pas3oM, 4ToO
KaXAbll COTPYJHUK TNPUHUMAET BCE IIpaBWiIa M HOPMBI pabOThl, BBIIOJHAET
[IOCTABJICHHbIE 3aJaud. B KOMIaHWM eCThb MOJOXKEeHHEe O npeMmupoBaHuu. Ho oOHO
pacnpoCTpaHseTcsl JUIlb Ha COTPYAHUKOB otThena npoaax. [lpemus Hauucnsgercs 3a
IOCTYIUIEHUE ICHEXKHBIX CPEJCTB B TEKYILIEM MecsIE OT HOBbIX KIHEeHTOB (0,1%), mubo ot
IPEKHUX, MO0 OT TeX, KOTOPhIE YXOAMUIHU K IPYTUM KOMIIaHUsAM, HO BepHYIHUCh (0,05%).
Taxke BBeAeHBI AOMOJHUTENbHBbIE KOAIPPUIMEHTHI 32 BBHIMOJHEHUE HHIWBUYAIBHOTO
miaHa paboT u miaaHa Bcero otaena. Kpome nmpeMuii cOTpyIHHUKM MOMy4YaroT AOIIATHI 32
BBITIOJTHEHHE O00sI3aHHOCTEH BPEMEHHO OTCYTCTBYIOLIMX, 32 PaOOTy B Mpa3JAHUYHBIE U
BBIXO/JHBIE JTHM, 32 CBEPXYPOUHBIE M 3a COBMELICHUE INOJDKHOCTEM. Uepe3 HECKOIBKO
MECALIEB NOCJIE MPUHATHA MOJOKEHUS O MPEMUPOBAHUM CTAIM CHMXKATHCS MOKA3aTeNu y
T€X COTPYIHHUKOB, HA KOTOPBIX HE PaCpOCTPAHINCh HOPMBI JIOKAJIBHOTO aKTa.



3aganue.

Ectp 11, mo Bamemy MHEHUIO, HEIOUETHI B cUCTeMe MOTUBanuu nepconana? C uem
CBSI3aHO, YTO Yy YaCTH COTPYJHUKOB CHU3UIIUCH MOKA3aTEIN PE3yJIbTATHBHOCTH PaOOTHI?
Kakue pemennss MOXHO BbIpaOOTaTh, YTOOBI CTUMYJIMPOBATH COTPYAHUKOB, HE
YUCTISIUXCS B OTAENE TPoaaxk?

IIkaja oUeHNBAHUS PelIeHUS KOMIIETEHTHOCTHO-OPHEHTHPOBAHHOM 3a1a4n:
B COOTBETCTBMHM C JICUCTBYIOIIEH B YHHUBEPCHUTETE OaNIbHO-PEHTUHIOBON CHCTEMOM
OLICHHMBAHUE PE3yJIbTAaTOB MPOMEKYTOUHOM aTTeCTallMi 00YUYaroIUXCsl OCYIIECTBISIETCS B
pamkax 100-0amIpbHOM MIKAJBI, MPU 3TOM MAaKCHUMAaJbHBIM Oalil MO MPOMEKYTOUHOMN
aTTecTalMy O0y4YarolMXCcs M0 OYHOM GopMe 00yueHus: coctaBisieT 36 0amioB, O OYHO-
3a04HOM 1 3a04HOU (popmam oOydeHus — 60 (yctanosneHo nosnoxenuem 11 02.016).

MakcuManbHOE€ ~ KOJMYECTBO  OauioB 32 pelIeHHe  KOMIIETEHTHOCTHO-
OpYEHTHUPOBAHHOM 3a7a4n — 6 0aJUIOB.

bann,  momydenHplii  oOydaromumcss 32 pEIIEHHE  KOMIETEHTHOCTHO-
OpUEHTHUPOBAHHOW 3a7aud, CYMMUPYETCS ¢ 0ajioM, BHICTABICHHBIM €My I10 PE3yJIbTaTaM
TECTUPOBAHUSI.

OOmuit OGanmnm 1Mo MPOMEXKYTOYHOM aTTeCTal CyMMHpYyeTcss ¢ Oaiiamu,
MOJIyYeHHBIMH OOYy4YaloIMMCsl MO pe3yjibTaTaM TEKYIEro KOHTPOJS YCHEBAeMOCTH B
TEYEHUE CEMEeCTpa; CyMma OajuioB MEpPEBOAMUTCS B OILIEHKY MO S5-0ajulbHOW IIKaje
CJIeIyIOIUM 00pa3oM:

CootserctBue 100-0auTtbHOM M 5-0aJ/UTBHOM IIKAT

Cymma 6annos no 100-b6arnvHoti wikane Oyenxa no 5-6annvHoll wKane
100-85 OTJIMYHO
84-70 XOPOIIIO
69-50 YAOBJIETBOPUTEIBHO
49 u menee HEYJIOBJIETBOPUTEIBHO

Kpumepuu ouenusanua pewienus KoMnemeHmHOCMHO-OPUEHMUPOEAHHOIL
3a0auu:

6-5 0aJ/s10B BBICTABISETCS 00yYalOIIEMYCsl, €CIM PELICHUE 331a4u IEMOHCTPUPYET
riy0OKOe MOHMMaHuEe OOYYaroIIMMCS MPEAIOKEHHON MpoOJIeMbl U PAa3HOCTOPOHHEE €€
paccMOTpeHHe; CBOOOIHO KOHCTpYHpyeMas padoTa MpeiCTaBisieT co00i TOTUYHOE, SICHOE
U TIPU 3TOM KpaTKOE, TOYHOE OMKCAHUE XO0/1a PEIICHHUs 3a1auH (ITOCIeA0BaTEILHOCTH (MU
BBITIOJTHEHUS) HEOOXOAMMBIX TPYAOBBIX JEHCTBUH) M (HOPMYIMPOBKY AOKA3aHHOTO,
MPaBWJIBHOTO BBIBOJA (OTBETA); MPU STOM OOYUYAIOIIUMCS MPEAJIOKEHO HECKOJIbKO
BApUAHTOB pEIICHUS WIM OpHUTHMHAJIbHOE, HECTaHJApTHOE pelieHue (Wi Hauboee
3¢ ¢deKTUBHOE, WM HaumOoJee pPAlMOHAIbHOE, WIM ONTHMAJIbHOE, WM €IUHCTBEHHO
IPaBWJIBHOE PELICHME); 3aJlaya pelleHa B YCTAHOBJIEHHOE MPENOJIaBaTEIEM BPEMs UJIH C
OIEpEKEHUEM BPEMEHH.

4-3 OaJu1a BBICTABISIETCSl 00YYAIOIIEMYCsl, €CJIM PEUIEHUE 3a7jaul IEMOHCTPUPYET
NOHMMaHuEe OOy4arolUMCsl NPEUIOKEHHON MpoOJeMbl; 3ajada pelieHa TUIOBBIM



CrocoOOM B YCTaHOBJICHHOE TIpernogaBaTesieM BpeMs; UMEIOT MeCTo o01ue dhpasbl v (UIIn)
HECYIIECTBEHHbIE HEOUETHI B OMMCAHUM XO/1a PEIIeHUs U (Mu) BbIBOJA (OTBETA).

2-1 6anJa BBICTABISIETCS] 00yYaIOMEMyCsl, €CIT pPEelIeHUe 3aJa4u JIEeMOHCTPUPYET
MOBEPXHOCTHOE TIOHMMAaHUE OOYYAIOMIMMCS TPEIJIOKEHHONW TMPOOJIEMBbI; OCYIIECTBICHA
MOTBITKA MTA0JIOHHOTO PEIICHUS 3a7a4i, HO TIPU €€ PEIICHUH JOIYIICHBI ONMTMOKU 1 (WITH)
MIPEBBINICHO YCTAHOBIIEHHOE TPETIOaBaTEIeM BPEMSI.

0 0a/JI0B BBICTABISETCS OOyYArOIIEMyCsl, €CJIM PElICHUE 3a/laud JIEMOHCTPUPYET
HEMOHUMaHUEe O0ydYaroIMUMCs MPEIJIOKEHHON MpoOseMbl, U (WJIM) 3HAYUTEIBHOE MECTO
3aHUMAIOT o01Me Gpa3bl U rOJOCIOBHBIE PACCYKACHUS, U (MJIM) 3a/1a4a HE pelIeHa.
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1 OIEHOYHBIE CPEJACTBA JJIA TEKYHIEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOITPOCHI JlV/IA COBECE/IOBAHUA
Tema 1 «IloHsiTHe U CYyITHOCTH OpPraHU3AMOHHBIX U3MEHEHU

1. Kakue MOKHO BBIJICJINTh TPAKTOBKHU MOHSATHUS «OPTraHU3ALMS» B 3aBUCUMOCTHU OT
KOHTEKCTa?

2. Kak moHuMaeTcst opraHu3anusi ¢ TOYKU 3pEHUs] CHCTEMHOI0 oAX0/1a?

3. ToxxeCcTBEHHBI JIM TEPMUHBI «OPTraHU3ALMS» U «CUCTEMA»?

4. B yeM paznuuue MEXIy MOHSITHUAMHU «IOJCUCTEMA» M «DJIEMEHT CHUCTEMBI»?
[IpuBenuTe mpuMepbl CUCTEM, MOJICUCTEM U 3JIEMEHTOB.

5. KakoBbI COCTaBIIAIONINE 3JIEMEHTHI OCHOBHBIX ITPU3HAKOB CUCTEMBI?

6. Kakue mnoaxoJpl HUCHONB3YIOT NPU aHAdu3€ M CHUHTE3€ OpraHu3alMOHHBIX
obOpa3oBaHuii?

7. B 4em CyTh KOHUENINY KU3HEHHOTO IIUKJIa OpraHu3aiuu’?

8. Uto oTiM4aeT MoJiesb )KU3HEHHOT 0 ITuKIIa opranu3amuu JI. I'peiinepa?

9. KakoBo conep:kaHue MOJEIHN )KM3HEHHOr 0 1IuKIIa opranu3amnuu M. Anuzeca?

Tema 2 ((HO,Z[XO,Z[LI U MOACIIN YIIPABJICHUA OpraHu3aliliOHHBIMU U3MCHCHUAMMNY)

1. B uem CyTh AMANEKTUUECKOTO MMPOTUBOPEUHS BOSHUKHOBEHUSI HOBOTO?

2. Kakosa »>BoJronys moHMMaHusg U3MEHEHUIT?

3. Kakue sneMeHTbl OpraHu3aluy 3aTparuBarOT OPraHU3allOHHBIE U3MEHEHUS, 110
MHeHuto 1. boaau u P. ITsiitona?

4. Kak npeAcTaBiseTcs Coiep:KaHKe Nmpoliecca U3BMEHEHUN ¢ TOUKU 3PEHUST YPOBHEN
Y 3TaroB U3MEHEHUM?

5. Kakue yeTsIpe THIa U3MEHEHU BBIJEISIFOT BHYTPU OpraHu3aiiu?

6. KakoBbl ypoBHU yripaBieHus: usmeHenusimu o P.M. Kanrepy?

7. Kakme Bumsl u3MeHenwit Beyensn M. Iymnerep? Kak oH ompenens
MpeaPUHUMATETbCKYIO QYHKIUIO?

8. B deM cXO0XecTb M OTIWYUE MEXKAY «OpPraHU3alMOHHBIM H3MEHEHUEM» U
«OpraHU3alMOHHBIM Pa3BUTHEM» ?

9. B yem OCHOBHas CyTh PEAKTUBHOIO M IMPOAKTUBHOIO IOJAXOJOB YIPABIICHHS
U3MEHEHUSIMU?

10. KakoBbl ocHOBaHMS KJIacCU(UKAITUN U3MEHEHUN U UX IPUYHH?

11. B yem ocHoBHas unest moaenu noud cui K. JleBuna?

12. Kakne »rans! BeigensdeT K. JIeBUH B Moen n3MeHeHuin?

13. KakoBo conep:xxanue moaenu JI. I'peitnepa?

14. Yto ocobo noguepkuBaercsa B Teopuu E u O opraHn3animoHHbIX U3MeHeHUi M.
bupa u H. Hopua?

15. Kakue HampaBiieHUs BKJIIOYAET MOJIENb nmpeoOpasoBanust 6usneca @. ['yuspa u
JIx. Kemmm?

16. Uto oTnnvaeT Mozelb «KpuBoil nepemen» JIx. Jak?



17. B dYem 3aKkiitouyaeTcs OCHOBHOE OTJIMYHME MEXKIY (PYHKIMOHAIBHBIM U
MIPOLIECCHBIM MOAXO0AAMMU?

18. Kakue MOKHO BBIIETUTh MPEUMYIIECTBA MPOLIECCHOTO MoaAX0aa?

19. Kakue MOXKHO BBIIENUTh HEAOCTATKU (PYHKIIMOHATIBHOTO 1MOoAX0/1a7

20. Kakyro posib IpOLIECCHBIM MNOJAXOJ MIPaeT B YIPABICHUU H3MEHEHHUSMHU B
opraHuzanuu’?

21. Kakue OCHOBHBIE METOJbI MCIIOJB3YIOTCS JJIA MPOBEACHHS OPraHU3aLUOHHBIX
M3MEHEHUM Ha OCHOBE MPOLIECCHOTO oaxona’?

Tema 3 «Otanbl mpouecca yrnpaBieHuss u3MeHeHHsIMU. CTpaTeruu yrnpaBieHUs
U3MEHEHUSIMUI

1. B 4yem 3akiroyaercsi B3aUMOCBSI3b CTPATETMYECKUX M3MEHEHUW CO CTpaTerueit
OpraHU3alMH U MPOLIECCOM CTPATErMYECKOr0 YIIpaBiIeHUs ?

2. Kakue nBa oCHOBHBIX THNA cTpateruil Beiaessitot ['. Munnbepr u J[x. Yorepc?

3. KakoBbl [OMKHBI OBITH YCIOBHS [JIsl TPU3HAHUSA CTPATErMH MOJHOCTHIO
MPEAHAMEPEHHON WU MOJHOCTHIO CTUXUITHON?

4. B yeM 3aKkiIr04aroTCsl HOBbIE TEHJICHLIUU B YIIPABJIEHUN OPraHU3alUsIMUA, KOTOPbIE
IIPUBOJAT K MEPEOCMBICICHHIO MOAXO0I0B K CTPATETHH NPEANPUATANA U CTPATErMYECKOrO
MEHEeI)KMeHTa?

5. KakoBbl cTparerun opraHu3auroHHbIX wu3MeHeHnit no K. Topm u X.
Yupnenunycy?

6. Kakue cymectByet (hopmbl cUCTEM 1Sl IPOBEICHUS U3MEHEHUN B OpraHu3aiiun?

7. B uyeM OCHOBHas CyUIHOCTb MOJEIM «IEPEXOJHOTO IEPHOJa» W MOJEIU
«TIOCTENEHHOIO HAPAILIUBAHUSD)?

8. KakoBbI IpenmMy11ecTBa MOJEIH «IIOCTEIIEHHOTO HapalluBaHU)?

9. KakoBo conep:xkanue moaenn «EASIER»?

10. B yem 3akirodaercs OCHOBHasi HJAES CTPATErMUYECKOro KOHTMHyyMa 1o J[x.
Korrepy u JI. Illnesunrepy?

11. KakoBa posib MOHUTOPUHIA U KOHTPOJISL B IIPOLIECCE YIIPABIEHUS IEpEMEHAMU ?

Tema 4 «[IpuanHbBI COPOTUBICHUS U3MEHEHHUSIM U CIIOCOOBI UX MTPEOOTICHUS

1. Uto Takoe conpoTuBIIeHU U3MEHEHUSIM? OT KOTO OHO MOYKET UCXOIUTh?

2. YUem OOBSCHSAIOTCS MPUYUHBI COITPOTUBIICHUS] H3MEHEHUSIM?

3. Kakue cymecTBylOT OCHOBHbIE NPHUYHUHBI COMPOTUBICHUS H3MEHEHUSIM I10
MHEHUIO M. ApMmcTpoHra?

4. B 4eM CyTb JIMYHBIX U CTPYKTYPHBIX 0aphEPOB MPUYUHA COTIPOTUBICHUS ?

5. Kakue no muenuto npodeccopa Crroapta Xesuiepa, CylEeCTBYIOT TP OCHOBHBIE
MPUYUHBl HETaTUBHOTO OTHOILIECHHUS K W3MEHEHHUSIM M COOTBETCTBYIOLIUE METO/bI
MPEO0JICHUS] 3TOM HETAaTUBHOCTH ?

6. B uemM ocHOBHag wuzaes Meroga J. Xbl03 B MNPEOAOJEHUU CONPOTHUBIICHHUS
U3MEHEHUSIM?

7. Kak paccMaTtpuBarOT MPOLECC MPEOAOJIEHUS] CONMPOTUBIICHUS U3MEHECHUSIM JIK.
Korrep u JI. llne3unrep?



Tema 5 «@opmMupoBaHUE KOMaHJbI MO YIPABJICHUIO MPOEKTOM OPraHU3allMOHHBIX
U3MEHEHU

1. B yem 3akitogaroTcsi 0COOEHHOCTH, OTANYAIOIINE KOMAHAy OT OOBIYHOM rpymIibl?

2. Kakue BbIAENSIOT HapaMeTpbl IPOAYKTUBHOM TPYyIIIbI?

3. Uro Takoe 3¢ HeKTUBHOCTH KOMaHIbI?

4. KaxoBbI MPUHIIUIIBI TOCTPOEHUS 3P PEKTUBHOMN yIIPaBIEHYECKON KOMaHIbI?

5. B xakux ciyuyasx komaH bl Hanbosee 3 PeKTUBHbI?

6. B uem 3akmroyaercss 3Q(HEeKTUBHOCTH KOMaH/Abl C MO3UIUU OpPraHU3aMOHHO-
NICUXOJIOTUYECKOTO KIuMara?

7. Ilepeuncnure ocHOBHBIE (PaKkTOPhI 3P(HEKTUBHOM pabOTHI KOMaH/IbI.

8. Ilpoananusupyiite mMoaenb mnpouecca GpopMupoBaHus dHPEKTUBHON KOMaH[IbI
IPOEKTA.

9. Kakumu uyepramMu J0DKEH 00NaAaTh JHAEP KOMAHIbI OpraHU3alMOHHBIX
M3MEHEHU?

10. KakoBo conep:kaHue OCHOBHBIX MOJIXO/I0B K U3YUYECHHIO TEOPUH JIHAepCTBa?

11. CymHocTb U coiepKaHue KOMaH/bl B OPraHU3alMOHHOM [OBEICHUU.

12. Posib pyKOBOAMTENSA B OPraHU3ALU Y.

13. Tlpunnuns! noctpoenus 3GHEeKTUBHON ypaBICHUECKONH KOMAH/IbI.

14. ConmanbHO-TICUXOJIOTHYECKHE YCIOBUS, CHOCOOCTBYIONIME WHHIMAIMN U
peanu3anuy U3MEHEHU.

15. MoTuBaiusa pyKkoBogUTENIEH NPOCKTOB U3MEHECHUH.

Tema 6 «YmpaBlieHME pUCKaMHU TIpU pead3alld IMPOEKTOB OPraHU3alMOHHBIX
U3MEHEHUID

. IIpOn3BOACTBEHHBIE PUCKH B JAEATEIBHOCTH OPTaHU3ALUH.

. Kommepueckne pucku B 1€ATENBHOCTH OPTaHU3ALUN.

. KpenutHsie prucKu B N€ATEIBHOCTH OPraHU3ALUH.

. UadopManinoHHbIe pUCKH B JESTEIBHOCTH OpPraHU3alllu.

. IHBECTULIMOHHBIE PUCKU B AEATEIIBHOCTH OpraHU3aliu.

. IlHBECTMLIMOHHBIE NMPOEKTHI MPEAIPUHUMATENBCTBA U YIIPABICHUE PUCKAMU B
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HUX.

7. Kimaccudukanuu puckoB B MPOIECCE OPTaHN3ANMOHHBIX U3MEHEHUH.

8. YnpaBieHue puckaMyu HTHHOBAITMOHHOW JEATEILHOCTH B KPYITHOM MPEANPUATHUH.

10. YnpaBienue prckaMy THHOBAIIMOHHOW JIEITEILHOCTH B MaJIOM MIPEANPUSITUH.

11. T'ocynapcTBEHHO-YaCTHOE NPEANPUHUMATENILCTBO: PUCKM B MHHOBAIIMOHHOM
JEeSATEIBHOCTH U YIIPABJICHUE UMH.

12. MOHUTOPUHT YNpaBJICHUSI PUCKAMU B MPOIIECCE OPraHU3alMOHHBIX U3MEHEHUH.

13. UYro Takoe peopranuzauus? Kak  peopranuzanus ~— cBA3aHa  C
PECTPYKTYpHU3aLHei?

14. Kakue cyiecTByrOT (hOPMbI peCTPYKTYpHU3aun?

15. Kakue Bubl peopraHu3aluy NpeanpusTHil pa3inyaroT?

16. KakoBa nocyie0BaTeIbHOCTb 3TANOB PECTPYKTYpU3ALIUHU?

17. B uem 3akitoyaeTcs OCHOBHAS 1I€Jb OPraHU3alMOHHOrO aHanu3a?



18. B dem 3akiitouaercs OCHOBHAas HJ€sl MOJXO0Jla «CBEPXY BHHU3», MOJYUMBIIETO
Ha3BaHue «MHTpocmeKT»?

19. KakoBo coaep:xkaHue nojaxoja «CHU3y BBepx» (ynpaBjieHue Mo 1esisim)?

20. B uem 3akirodaeTcsi CBSI3b MOJEIM CTpaTerMd M MOJIEIM OpPraHU3allMOHHON
CTPYKTYpBbI?

21. Kakue 3Tansl BBIIETSAIOT B MIPOIECCE MPOEKTUPOBAHUSL OPTCTPYKTYPHI?

22. KakoBbl OCHOBHBIE MPHUHIUIIEI CO3MaHUS I(PHEKTUBHBIX OPTaHU3AITMOHHBIX
CTPYKTYp?

23. Yrto Takoe HopMa yrpasisieMocTu? Kak ona uzmepsercs?

24. B yem cnenv@uka HOpMUPOBAHUS CIIOKHOTO Tpyaa’?

25. Kakue cyiiecTByt0T METOIbl IPOCKTUPOBAHUS OPTraHU3aLUOHHBIX CTPYKTYp?

26. B dyem oOcCHOBHasg wufes 5SKCHEPTHO-aHATUTHUYECKOTO METOJa MOCTPOCHUS
OpraHU3alMOHHON CTPYKTYpHhI?

IlIkana oyenusanus: 6 OGaIbHAs
Kpumepuu oyenueanus:

6-5 0amnoB (WM OLICHKA «OTJMYHO») BBICTABISIETCS OOYyUaloOlIEMYCs, €CIU OH
NPUHUMAET aKTUBHOE y4yacTHe B Oecesie Mo OONbIIMHCTBY 00CYK/IaeMbIX BOIIPOCOB (B TOM
YHUCIIE€ CaMbIX CJIOXHBIX); JEMOHCTPUPYET CGHOPMHUPOBAHHYIO  CIIOCOOHOCTH K
JAUAJIOTUYECKOMY MBIIUICHUIO, IPOSBIAET YBaXEHUE U HHTEPEC K HHBIM MHEHUSM;
BlazeeT INIyOOKMMU (B TOM YHCJIE JAONOJHUTEIBHBIMH) 3HAHUSAMH IO CYyIIECTBY
00CY’KJJa€MbIX BONPOCOB, OPATOPCKMMH CIIOCOOHOCTSAMHM U IpaBWJIAMHU BEJICHUS
IOJIEMUKH; CTPOMUT JIOTMUYHBIE, ApPIyMEHTHUPOBAaHHbIE, TOYHbIE U JIAKOHUYHbIE
BBICKA3bIBaHUS, COINPOBOXKJIAEMbIE SPKUMHU IPUMEPAMHU; JIETKO M 3aUHTEPECOBAHHO
OTKJIMKAETCA Ha HEOXUJAHHBIE PAaKypChl Oecelbl; HE HY)KIAETCs B YTOUHSIOUX U (WJIN)
JOTOJHUTENBHBIX BOIPOCAX MPENOAaBaTENs.

4-3 6a/I0B (MM OLIEHKA «XOPOLIO») BBICTABISETCS OOy4YaroOmIEMyCsl, €Clid OH
NPUHUMAET ydacTue B o0cyxeHuu He MmeHee 50% AMCKYCCHOHHBIX BOIIPOCOB; MPOSIBIISET
YBaXKEHUE M HMHTEPEC K MHBIM MHEHHMSM, JOKAa3aTeIbHO M KOPPEKTHO 3alIUIIAET CBOE
MHEHUE; BIIAZICET XOPOUIMMH 3HAHUSMU BOIPOCOB, B OOCYXKIEHUU KOTOPHIX MPUHUMAET
y4acTHE; YMEET HE CTOJIbKO BECTH IIOJIEMHKY, CKOJBKO Y4YacTBOBAaTb B HEH; CTPOMUT
JIOTUYHBIE, apPTyMEHTUPOBAHHBIE BBICKA3bIBAHUS, COINPOBOXKJIAEMbIE IMOAXOIAIIMMUI
IpUMEpaMH; HE BCET/1a OTKIIMKAETCS Ha HEOXKHUJAAHHBIE PAKYPChl Oecelibl; HE HYKAAeTCs B
YTOUHSIFOIIMX U (MJIM) JOTIOJIHUTEIBHBIX BOIIPOCAX MPENO1aBATENS.

2-1 6anJI0B (UM OIIEHKA «YA0BJIETBOPUTEIBLHO)») BBICTABIISETCS 00ydJaronieMycs,
€Cii OH MpPUHUMAET ywyacTHe B Oeceiae IO OJHOMY-ABYM HamOojee MpOCThIM
00CY’KJJa€MbIM BOIIPOCAM; KOPPEKTHO BBICAYIIMBAET WHbIE MHEHHUS; HEYBEPEHHO
OPUEHTHPYETCSI B COJEPKaHUU OOCYKIAEMbIX BOIPOCOB, MOPOHM JOMyCKas OLIMOKHU; B
MOJIEMHUKE MPEANOYUTAET 3aHUMATh MO3ULMI0 3aUHTEPECOBAHHOTO CIIYIIATEISI; CTPOUT
KpaTKMe, HO B IIeJIOM JIOTHYHbIE BBICKA3bIBaHUS, COMPOBOXKIAEMble Haubolee
OUYEBHMJIHBIMU NPUMEPAMH; TEpAETCA IPU BO3HUKHOBEHUM HEOKUIAHHBIX PaKypCOB
Oecenpl M B 3TOM CIy4yae HYKJAETCsl B YTOUHSIOMUX U (M) TOTMOJHUTEIbHBIX BOIIPOCAX
MIPENO1aBaTEeIIs.



0 0an10B (MM OLIEHKA «HEYAOBJIETBOPUTEIbHO») BBICTABISIETCS 00yJaromemMycs,
€ClIi OH HE BJaJeeT COJep:KaHHeM OOCYXIaeMbIX BOIPOCOB MM JOMYCKaeT TrpyoObie
OlIMOKHU; TacCUBEH B OOMEHE MHEHHUSIMU WM BOOOIIE HE YYacTBYeT B JAUCKYCCHUU;
3aTPyIHSETCS B TIOCTPOCHHMHM MOHOJOTHMUYECKOTO BBICKA3bIBaHUS M (WUJIM) JOMYCKAeT
OIMOOYHBIE BBICKA3bIBAHUS; TMOCTOSHHO HYXJaeTcs B yTOUYHSIOMMX U (WIN)
JOTIOJIHUTEIBHBIX BOIIPOCAX MPENO1aBaATEINs.

1.2 KEHC-34/TA9H
Tema 1 «Ilouarue u CYIIHOCTDb OPTraHU3alIMOHHBIX U3MEHEHUI»

Keiic-3a0aua

A. IlpuMenuTe KOHUENIMIO >XU3HEHHOro uukna JI. I'peiiHEpa K KOHKPETHOMU
opranuzanuud. Ha kakol cTraauy *KW3HEHHOIO IMKJA HAaXOJIUTCs 3Ta opranuzanus? Kak
dTa OpraHM3aIvs MpeojioyieBaNa Ui Oopercs ceiuac ¢ kpusucamu mepexona? Kakwe
W3MEHEHUS JJI STOTO POBOUIIKCH, U KaKOH OBLT pe3yJbTaT?

b. IlpuMenuTe KOHUENUIMIO >XU3HEHHOro uukiaa WM. Anmseca K KOHKPETHOU
oprann3auud. Ha kakol cTraauy )KW3HEHHOrO LIMKJIA HaXOIWUTCs 3Ta opraHuzanusa’? Kak
ATa OpraHu3alMs NPEONOJeBalla WM MPEOAO0JIEBAET KpU3UCHBIE mepuoanl? Kakue
U3MEHEHHUSI Bbl Obl MOPEKOMEHIOBAIM MJisl MEepexoja Ha CIeAYINylo craauio (A
IPOJJICHUS CTaJUM PACLBETA WJIM Ul Pa3BUTHS OpraHM3alvy, HaXOASIIEHCs Ha CTaausaxX
criana)?

Tema 2 ((HO,Z[XO,Z[LI U MOACIIN YIIPABJICHUA OpraHu3alliOHHBIMU U3MCHCHUAMMNY)

Keiic-3a0aua

A. TlpuBenute mnpuMepbl MPOSIBICHUS (CPEICTBA) KaXKIOro U3 MOAXOJI0B K
yrpasieHnto usmeHennsmu K. Tropnu Ha npakTuke.

b. Jlns KOHKPETHOTO HPENNpHsTHS C y4E€TOM €ro yCIOBUH (PYHKIIMOHHUPOBAHUS
paspaboraiiTe TporpaMmy TpoBeneHHus u3MeHeHui coriacHo mojenu K. Jlesuna, JI.
I'peitnepa, P. bekxapna, K. Tropmu (omun u3 moaxonos), M. Aucobd (oaumH u3 tpex
noaxonoB), ®. I'yuspa u k. Kemmm, JIx. Hdak, [x. Korrepa, JI.JI. ['utensmana. Yem
oIpeesnsieTcss BBIOOp MOJEIN WU MOAX0a K IPOBEAECHUIO U3MEHEHUN?

B. Ilpoanaim3upyiite noAXOAbl K IPOBEICHUIO OPraHU3ALMOHHBIX U3MEHEHMI Ha
ocHoBe Teopu E n Teopun O Ha mpumepe OTEUECTBEHHBIX NPEANPUATHN (MaTepuabl
IPUBEJIEHBI 1101 CIIUCKOM BOIPOCOB IO JAaHHOM TeMe).

I Ha ocunoBe Teopum O u Ha ocHOoBe Teopuu E pazpabotaiite mnporpammy
MPOBEEHUS U3MEHEHU AJis oHOTO mpeanpustus. Kakas Teopusi, Ha Bam B3risia, Oyaer
npuMeHeHa ¢ OonpmuM 3pdextom? MOXKHO U YCTPaHUThH Cla0bble 3BEHbsI MPOTPAMMBI
M3MEHEHUH 3a CUET MCIOJIb30BaHUs ABYX Teopuil cpaszy? Kak Hamo ncrnonb30BaTh 3TH JIBE
TEOPUH JJIs1 OTHOTO MPEANPHUATHUS, YTOOBI ycriex ObuT Oosbiie?

Tema 4 «[IpuanHbI COMPOTUBICHUS U3MEHEHHUSIM U CIIOCOOBI UX MTPEOOICHUS

Ketic-3a0aua



A. Ha npumepe KOHKpETHOW OpraHU3aluy OIpeneiauTe (opMbl NPOSBICHUS CO
CTOpPOHBI MEPCOHAJIA CONPOTUBIIEHUS K U3MEHEHHsIM. OnpeenuTe NpUYrHbI, BbI3BaBIINE
3TO compoTtuBienue. llpemnoxure cmnocoObl ero mpeogoieHus. Odopmure Bau
IIPEVIOKEHUS B BUJIE IPE3CHTALINH.

b. Ha npumepe KOHKpETHOM OpraHu3anud, B KOTOPOM IUIAHUPYIOTCS IEPEMEHBI,
pa3palboTaiiTe  NPEBEHTUBHBIE JEHCTBUS MO MPEAOTBPAIICHUIO M  CHIDKEHUIO
CONIPOTHUBJIEHUSI CO CTOPOHBI PYKOBOACTBA M CO CTOPOHBI IEPCOHANIA OPTraHU3ALMOHHBIM
n3MeHeHusM. Ha kakue nenu HampaBieHbl 3TH AeicTBUd? OQopMuTe NpejiokKeHUs B
BU/JIE IIPE3CHTALUU.

Tema 5 «@opmMupoBaHUE KOMaHJbI MO YIPABICHUIO MPOEKTOM OPraHU3alMOHHBIX
U3MEHEHUID

Keiic-3a0aua

A. IlpuBenuTe M MPOAHATMZUPYUTE NPUMEPHI MPUMEHEHUS METOAOB YIPABICHUS
U3MeHeHUsIMU coriiacHo moaenu M. Arcodda.

b. M3yunrte u npoaHanmu3upyuTe MpuMep UCIOJIb30BAHUA TEOpUU E Ha poCCHIICKOM
npennpusatid. Kakue BbI MOXKETE AaTh PEKOMEHAALMU IO MPOBEICHUI0 U3MEHEHUM Ha
TOM IPEANPUSATHH, TJI€ UCIIONb30Bajgack Teopus E?

B. M3yunre u npoaHanu3upynTe IpuMep MCIOIb30BaHus Teopun E Ha poccniickoM
npeanpusatiyd. Kakne BbI MOXETE AaTh PEKOMEHAALMM IO NPOBEICHUIO MU3MEHEHUH Ha
TOM IPEANPUSATHH, TI€ UCIIONb30Banacs Teopus E?

IlIkana ouenueanusn: 6 6amIbHas
Kpumepuu oyenueanusn:

6-5 0a/1J10B BBICTABISIETCS 00YUAIOMIEMYCs, €CIIA PEIICHUE 33aa4l IEMOHCTPHUPYET
riy0OKOe MOHMMaHuEe OOYYaroIMMCS MPEATOKEHHON MpoOJIeMbl U PAa3HOCTOPOHHEE €€
paccMOTpeHHE; CBOOOTHO KOHCTpyUpyemasi paboTa MpeacTaBiIsieT OO0 JIOTUIHOE, SICHOE
Y TIPU 3TOM KPaTKOe, TOYHOE OMKCAHKUE XOa PeIIeHUs 3a1auu (TI0CIe0BATEIbHOCTH (MITH
BBITIOJTHEHHSI) HEOOXOIUMBIX TPYIOBBIX NEUCTBHI) M (DOPMYIHUPOBKY TOKA3aHHOTO,
MPaBUIBLHOTO BBIBOJA (OTBETA); MPH OSTOM OOYYAIOMMMCS TIPEIJIOKEHO HECKOJIBKO
BAPUAHTOB PEIICHUS WIM OPUTHHAIBHOE, HECTAaHJApPTHOE pelieHue (Win Hauboee
sbdexTuBHOE, UMM HauboJIee palUMOHAIbHOE, WA ONTHUMAJbHOE, WM €JIMHCTBEHHO
NpaBUJIbLHOE pELIECHUE); 3ajlaya pellleHa B YCTAHOBIIEHHOE MPErnoaBaTesieM BpeMs WU C
OTepEeKEHNEM BPEMEHHU.

4-3 0anJia BBICTABIISIETCSl 00yYalOlEMYCsl, €CIIU pelIeHUE 3aaud JIEMOHCTPUPYET
NOHUMaHUE OOyYalOMIMMCS TPEAJIOKEHHOW MpoOJeMBbl;, 3ajaya pelieHa THUIIOBBIM
CrocoOOM B YCTaHOBJIEHHOE TIpernogaBaTesieM BpeMs; UMEIOT MeCTo o01ue dhpasbl U (UIIn)
HECYIIECTBEHHBIE HEOUETHI B OMMCAHUM XO/1a PEIIeHUs U (Mu) BbIBOJA (OTBETA).

2-1 6anJa BBICTABISIETCS 00yYaIOMEMyCsl, €CITU pPEelIeHUe 3aJa4d JIEMOHCTPUPYET
MOBEPXHOCTHOE TIOHMMAaHUE OOYYAIOMIMMCS TPEIJIOKEHHONW TMPOOJIEMBbI; OCYIIECTBICHA
MOTBITKA MTA0JIOHHOTO PEIICHUS 3a7a4i, HO TIPU €€ PEIICHUH JOIMYIICHBI ONTMOKN 1 (MITH)
MIPEBBINICHO YCTAHOBIIEHHOE TIPETIOaBaTEIeM BPEMSI.



0 6an10B BhICTaBISETCS OOYyUaIOUIEMYCs, €CIIM PELIeHHE 3a7add JIEMOHCTPUPYET
HEMOHMMAaHHE O0yYaroIUMCs TPEII0KEHHON TpoOsieMbl, U (MJIK) 3HAYUTEIHHOE MECTO
3aHUMAIOT 001IME Ppa3bl U TOJOCIOBHBIE PACCYXKACHUA, U (UJIN) 3a/1aya HE pellleHa.

1.6 BOITPOCHKI H 3AJAHHUA B TECTOBOH ®OPME

Tema 6 «YmpaBiieHUE PUCKAMHU TPU PEATU3ANUU TMPOECKTOB OPraHU3AIMOHHBIX
U3MEHEHUI

Bomnpock! B 3akpeIToit hopme

1. Puck — ato:

a) HeOJIaronpusTHOE COOBITHE, BIIEKYIIEE 32 COOON yOBITOK;

0) Bce TPENNOCHUIKM, MOTYIIME HETaTUBHO TIOBIHATH HA JOCTIKCHUE
CTPATETUYECKUX eI B TEUEHHE CTPOTO OMPENEICHHOTO BPEMEHHOTO IPOMEKYTKA;

B) BEPOSITHOCTh HACTYIUJICHUS] CTUXUMHBIX O€/ICTBUN TUOO TEXHUYECKUX aBapHiA;

T') BEpOSTHOCTH MPOBajia MPOrpaMMbl OPTaHU3AIIMOHHBIX H3MEHEHUHN.

2. YnpaBieHue puckom — 3T0:

a) 0TKa3 OT PUCKOBAHHOIO MMPOEKTA OPraHU3alIMOHHBIX U3MEHEHUH;

0) KOMILIEKC MEp, HAMpPaBJICHHBIX HA CHUKEHUE BEPOSITHOCTU pealu3allid pUCKa
OpraHU3alMOHHBIX U3MEHEHUH;

B) KOMIUIEKC MEp, HaIpaBJICHHBIX HA KOMIICHCAIMIO, CHUXEHUE, MEepEeHECEHUeE,
NPUHATHE PUCKA WIH YXOJ OT HETO;

I') KOMIUIEKC MEPOIPUSTUH, HATIPABJICHHBIX HA MOJATOTOBKY K pealn3aluy pUCKa.

3. Yrto BxoauT B (hazy onpeaeneHus Toro, Kak OpraHu3aluu HyKHO MEHSATHCS?

a) IPOBOJAT OLEHKY HBIHEIIHErO COCTOSIHUS OPraHHU3aluHu; FOTOBST JOKYMEHTHI,
OTIMCHIBAIOLINE BUJCHUE KIIOYEBBIX (PAKTOPOB pa3BUTHsSL OM3HECA; pa3padaThIBAIOT LIETU
M0 YJIYYILIEHHUIO PE3yJIbTAaTOB PabOThI; OMPEENAIOT KeTaeMble CTaHapThl TOBEACHMUS;

0) COCTaBJISAIOT MHIWBUIYaJbHbIC TUIAHBI YIPABICHUS YJIYUIICHUSMU PE3yIbTaTOB
paboThl; CBOJIAT BOEAMHO WHAWBUAYAJIbHbIE IUIAHBI YOPABJICHUS YIyUYIICHUSMU
pe3yabTaToOB paboThl; pazpadbaTsiBatoT 90-1HEBHBIN MJIaH JEHCTBUM;

B) BBINIOJIHSIIOT JEHCTBUSA, HEOOXOAMMBIE 10 Hayana NpeoOpa3oBaHUM; BBITOIHSIIOT
NehcTBUA, TpeOyroluecs Mocie Hayaia npeoopa3oBaHuil;

I') IPAaBUJILHOTO OTBETA HET.

4. Kakue neicTBUS OTHOCSTCS K (pa3e OMpeesieHus: TOT0, YTO HY>KHO OpraHU3alHH,
YTOOBI U3BMEHUTHCS, B METOAOJOTUH YIYUIICHUS PE3yJIbTaTOB paObOThI?

a) COCTaBIIIIOT MHAMBHUAYaJIbHbIC IJIAHBl YNPABICHUS YJIYyUIICHUSMHU PE3yIbTaTOB
paboThl; CBOJAT BOEAMHO WHAWBUAYyaJbHbIE IUIAHBl YIPABICHUA YIYUYIICHUSAMU
pe3yIabTaTOB pabOTHI; pa3padbaTriBatOT 90-THEBHBIN IUIAH JCHCTBUM;

0) BBINOJHSIOT JEHCTBUS, HEOOXOAUMBIE 10 Havaja MpeoOpa3oBaHUi; BHIOIHSIOT
AeicTBUs, TpeOyIolecs mocie Havyaia Ipeodpa3oBaHui;



B) IPOBOJST OLEHKY HBIHEIIHEr0 COCTOSHUSI OpraHU3alliy; TOTOBST JOKYMEHTHI,
OTIMCHIBAIOLINE BUJCHUE KIIOYEBBIX (PAKTOPOB pa3BUTHS OM3HECA; pa3padaThIBAIOT LIEIU
M0 YJIYYILIEHHUIO PE3yJIbTAaTOB PabOThI; OMPEEINAIOT KeIaeMble CTaHapThl TOBEACHMUS;

I') IPaBUJILHOTO OTBETA HET.

5. ®akTophl, CHOCOOCTBYIOIIUE TOCTHKEHHUIO ycrexa B Ou3Hece — 3TO:

a) TO, YTO OpraHU3aIys MOXKET KOHTPOJIUPOBATh U HM3MEHATh M YTO OKAa3bIBAET
3HAYUTEIFHOE BO3JICHCTBHIE HAa XapaKkTep ee paboThl,

0) TO, YTO OopraHW3anus HE MOXKET KOHTPOJIMPOBATh M M3MEHSITh U YTO OKa3bIBACT
3HAYUTEIFHOE BO3JICHCTBHIE HAa XapakTep ee paboThl,

B) TO, YTO OPTraHHU3ALUsI MOKET KOHTPOJIHPOBATh U H3MEHSTh;

I) TO, 4YTO OKa3bIBacT 3HAYHTEIFHOE BO3JCHCTBHE HA XapakTtep paboThl
OpraHH3aIuy.

6. Kakue xiroueBbie pakTOphl JOCTHIKEHHS yCIiexa B Ou3Hece CylIeCTBYIOT?

a) (akTop, CBA3aHHBIN C MPOBEACHUEM U3MEPEHUIA, C TUAECPCTBOM U MOAIEPIKKOM, C
oOydeHHueM IMepcoHana, C MOTPeOUTENsIMH M TapTHEpaMH, ¢ OWU3HEC-TpoLeccaMu, C
YIIPaBJICHUEM 3HAHUSMU;

0) haxkTOp, CBSI3aHHBIN C MPOBEICHUEM U3MEPEHUIl, C TUACPCTBOM H MOIEPKKOM, C
oOy4eHHreM MepcoHaa;

B) (aKTOp, CBSI3aHHBINA C MOTPEOUTENAMU U MAPTHEPAMHU, ¢ OM3HEC-NPOLIECCAMH, C
YIPABJICHUEM 3HAHUSIMY;

r) (hakTOp, CBSI3aHHBIN ¢ 00yYEHHEM NIEPCOHANA, C IOTPEOUTENSIMU U TapTHEPaMH, C
OM3HEC-TIpOoLIECCaMU, C YIIPABIECHUEM 3HAHUSIMMU.

7. Kpome pykoBoamTenel, y4dactue B pa3pabOTKe JOKYMEHTOB, COAEPIKAIIUX
BUJICHHE JINJICPCTBA TOJKHBI IPHHUMATH:

a) mOTpeOUTENN, COTPYTHUKH, TOCTABIINKYU U MTAPTHEPHI 110 OU3HECY;

0) COTpYIHUKH;

B) MOTPEOUTEIH U COTPYAHUKH;

T') COTPYAHUKH, IOCTABIINKH U TIAPTHEPHI TI0 OU3HECY .

8. Kakue mpoOnembl TOJDKHBI OTpaXkaThCs B CBOJHOM IUIAHE TMPU COCTABJICHHUH
rpaduka padbot?

a) Mpa3HUYHbIC THU U OTITyCKa;

0) BpeMEHHOM NIEpUO/1 yIPaBICHUS N3MEHECHUSIMU;

B) CE30HHBIC KojeOaHus B pabore M (WIM) CBSI3aHHBIE C IPOU3BOJICTBOM HOBOM
POAYKIIUH;

T') BCE BAPUAHTHI BEPHBI.

9. Kakume ¢a3pl BrimouaeT B cebs TUMOBasg pa3paboTKa MPOTrPaMMHOTO
obecnieuenus’?

a) IPOEKTUPOBAHKE, CO3/ITaHHE, UCIIBITAHNUE U UCTIOJIh30BAHNUE;

0) co3maHue, UCTIBITAHUE U HCIIOJIb30BAHHME;

B) CO3JIaHHE, MCIIOJIb30BAaHUE BHEPCHUE;



F) IMPOCKTUPOBAHUE, CO3JAaHUC, HCIILITAHUC, HCIIOJIb30BAHUC U BHCAPCHUC.

10. Yro mpencrasmnsier coboit 90-THEBHBIN IJIaH MEPOTIPUSTHIA?

a) COIJIACOBAaHHBIM KPAaTKOCPOUHBIA Trpaguk paboT sl peaau3aluy CBOIAHOTO
MIaHA;

0) HecorylacoBaHHBIA KPaTKOCPOUHBIM Trpaduk padbOT IS peanus3alu CBOJAHOTO
MIaHa;

B) COTJIACOBAHHBIN JTOJTOCPOUHBIN Irpaduk padoT AJs peann3aluy CBOJHOTO TJIaHa,

I') HECOTJACOBaHHBIM JONTOCPOYHBIN TIpaduk paboOT s pearu3alud CBOIHOTO
TUIaHa.

11. IlepexoaHoe COCTOSIHUE — ITO:

a) MOMEHT BPEMEHHU B MPOIIeCCe M3MEHEHMH, KOrja JIFOAU MOPBIBAIOT CO CBOUM
MIPUBBIYHBIM CTaTyC-KBO;

0) MOMEHT BpPEMEHHM, KOTJa TPEIJIOKCHUS IO W3MEHEHUSM CBOEBPEMEHHBI U
WHTETPUPYIOTCS C MOJICIISIMH ITOBEICHUS, HEOOXOAMMBIMH JIJIs1 BHEPECHISI N3MCHCHMIA,

B) COCTOSIHHE, B KOTOPOM BBIMOJHAIOTCA UHIUBUYaJIbHBIE OKUJIaHHUS;

I') YCIIOBUE, KOTOPOE MEHSET CYILIECTBYIOLIEE MOJIOKEHHE JIEII.

12. B ueM cyTh JOKyMEHTa BUJEHUS OyAyIIEr0 COCTOSHUS KOMIAHUU?

a) COJEPXKHUT TMOAPOOHOE OmNucaHue OyAyLEro COCTOSHUS KOMIIAaHUU U
UH(OPMAITUIO O TOM, YTO MTPOU30MIET C COTPYAHUKAMHU, KOTOPBIX 3aTPOHYT U3MEHEHUS;

0) mpu3BaH MOMOYb COTPYAHHUKY JIy4Ille TPEACTaBUTh cebe Oyayllee COCTOSHHUE U
CBSA3aHHYIO C MEPEXOJIOM K HeMmy O0Jib, ONpEAeNseTCsl, YTO HYXXHO ISl JOCTHXKEHUS
NEpPEMEH, PAa3bSICHAIOTCS CBS3aHHbIE C OSTUM 3a7a4d COTPYJAHHMKOB W TEXHUYECKUE
BOIIPOCHI;

B) COJICP’KUT MOJPOOHBIE OMUCAHMS 3AIUIAHUPOBAHHBIX PabOT M TOr0, KaK UMEHHO
OyIyT OCYIIECTBIIATHCS TIEPEMEHBI;

I) BBIABISET MPHUCYLIME COTPYAHUKAM YE€PThl, KOTOpbIE JOJKHBI  OBITH
MOAU(PULIIUPOBAHBI B IIEJIAX OCYIIECTBICHHS TEPEMEH.

13. Kakue npeanochuiku HeoOX0IUMBbL, YTOOBI COBEPIIUTH U3MEHEHUS U CAENaTh UX
¢ heKTUBHBIMU?

a) MOTHBALUS, BBIHYXK/IEHHBIE 0053aTEIIbCTBA, 3aMbICEI HCIIOJIHEHMS,;

0) MOTHUBAIIMSI, 3aMbICEJ UCTIOTHEHUS, KOMIIETEHTHOCTb;

B) KOMIIETEHTHOCTh, KOM(OPT, YBEPEHHOCTh, KOHTPOJIb Ha/l CUTYaIHe;

I') MOTHBAIMA, BBIHYKJACHHBIE 0053aTENIbCTBA, 3aMbICE UCTIOIHEHUS, yBEPEHHOCTD,
KOHTPOJIb HaJ| CUTyalueH.

14. MHnuuupyronmii CHoHCOp — 3TO:

a) COTPYIHHUK WIH TpYINIa COTPYJHUKOB, YIOJHOMOYEHHBIX HayaTh WU
JierajJn30BaTh U3MEHEHHUS JIJIs1 BceX Pa0OTHUKOB OpPraHU3alid, KOTOPBIX OHU KOCHYTCS;

0) COTpYAHMK WM TPYIIa COTPYAHUKOB, KOTOPbIE C TOUKH 3PEHUS MPOBEICHUS
NPUHSTHIX PEIIEHUN B KU3Hb, JIOTUCTHUKUA M SKOHOMHUYECKHX COOOpaKeHHMH ONM3KH K
paboTHUKAM, KOTOPbIE IEUCTBUTEIBHO JOKHBI IPETEPIIETh N3MEHEHUS;



B) COTPY/JHUK WJIU TPYIa COTPYAHUKOB, HA KOTOPBIX BO3JIOKEHA OTBETCTBEHHOCTh
3a IPOBEJICHUE N3MECHEHHU;

') COTPYIHUK WJIU TPYyIIa COTPYIHUKOB, KOTOPBIE XOTSAT MEPEMEH, HO HE 00J1a1atoT
MMOJTHOMOYHUSIMA CIIOHCOPOB.

15. Cuneprus — 3t0:

a) KOMOMHUPOBAHHbBIE NEHCTBUS OTAEIBHBIX JIUI] WIH TPYMI, padOTAIOMUX TaKUM
0o0pa3oM, 4YTO OKOHYATEJbHBIA OOIIMIA pPe3yNbTaT MPEBOCXOAUT CYyMMY JOCTUTHYTOIO
YYaCTHUKaMU MO OTIEIbHOCTH, T.€. BBIrOJA [JIsi OpraHu3anuu Oojblle, YeMm
UCIIOJIb30BAaHHBIE PECYPCHI;

0) KOMOMHUPOBAHHBIEC JEUCTBUS OTACIBHBIX JIUI| WU TPYII, pabOTAIONIMX TaKUM
0o0pa3oM, YTO OKOHYATEIbHBIN OOLIUN pe3ynbTaT HE MPEBOCXOJUT CYMMY JAOCTUTHYTOIO
YYaCTHUKAaMU 10 OTAEJNbHOCTH, T.€. BbIFOJ@ JJs OpPraHu3alUdyd MEHbIIE, YeM
HCIIOJIb30BaHHBIE PECYPCHI;

B) HECTHOCOOHOCTh COTPYJAHHKOB TPHUCIOCOOUTHCS K OMPEASICHHOMY O0BeMy
W3MCHEHU;

I) CIOCOOHOCTh YE€JOBEKa COBMECTUTb WJIEH, TEOPUH, YOEXKIEHHUs, LEHHOCTU U
MPEINOCHUIKA CO CBOMMHU >KU3HEHHBIM OIBITOM U 3HAHHUSIMH, HEOCO3HAHHASI MOJENb IS
MOCTHXKEHUS PeaJTbHOCTH.

Bomnpock! B oTkphITOM hopme

1. Kaprta puckoB — 310 :

2. Kakyro crparervro OpraHu3allMOHHBIX M3MEHEHHI MOYKHO NPUMEHUTH TOJIBKO
TOrAa, KOT1a IpyTUe He NOAXOAAT?

3. - OTO YCTAaHOBKA WJIM TOBEICHHUE, JEMOHCTPUPYIOLIEE HEXKEIaHUE
IPOBOJNTH WM MOAIEPKUBATH U3MEHEHUS. [Ipexne Bcero n3aMeHeHns BO3AEHCTBYIOT Ha
YCTAaHOBKM KaXJOTO paOOTHMKAa H BBI3BIBAIOT OMNPEJEICHHbIE, OO0YCIOBICHHBIC
OTHOLIEHUEM K IIEPEMEHAM PEAKIIUH.

4. Temnbl HHOIAIUH - (akTOp BHEUIHEH Cpe/ibl OPraHU3alIHH.

5. Ilpu mnomouwm PYKOBOJICTBO OPraHM3aldH, OIPEAECIACTCA
MPABHJIBHOCTH CBOUX PEIICHUN U YCTaHABIMBAET MOTPEOHOCTh B UX KOPPEKTHUPOBKE.

Bomnpocsl Ha yCTaHOBIIEHHE MTOCIEN0BATEILHOCTH
1. YcraHoBuTe Mociie10BaTENbHOCTD IEUCTBUM MPHU YNPABJICHUHU PUCKAMH:

a) BeisiBJIeHUE pacXo/IeHUN B aJlbTEPHATHBAX PUCKA 1)
0) Pa3zpaboTka KOHKPETHBIX MEPOIIPUSATUH, HATIPABICHHBIX HA MUHUMU3ALIMIO 2)
WM YCTpaHEHUE HEraTUBHBIX MOCIEICTBUN

B) YUeT NCUX0JI0TUYECKOro BOCIPUATHS PUCKOBAHHBIX MPOEKTOB 3)

2. YcTaHOBUTE  NOCIEIOBATENBHOCTh  3TANOB  PEATM3ALMH  IPOrPAMMBI
OpraHU3aLMOHHBIX H3MEHEHU:

a) Co3arTcs rpynibl JTFOACH, Y KOTOPBIX €CTh HEOOXOAUMBIE TalaHThI AJIs 1)
OCYIIECTBIICHUS] N3MEHEHUH

0) Opranu3anus ycTpaHseT 6apbepbl, MEIIAIOIINE OCYIIIECTBICHUIO MIEPEMEH 2)
B) ['pymmbl, paboTast COBMECTHO APYT C APYTOM, MPOTYMBIBAIOT CYTh U 3)




HalnpapJICHUE TPOUCXOSIIUX IEPEMEH
r) B opraam3anum co3gaeTcs onyneHne Hen30e:)KHOCTH IepeMEeH 4)
n) JlemoHCTpalusi COTpYIHUKAM JIOCTUXKEHUM, TOCTUTHYTHIX 38 KOPOTKUI 5)
MepUoJ BpEMEHH

e) I'pynmsl iniepoB coo0IIar0T pa3pab0TaHHYI0 UMHU CTPATETHIO U BUICHUE 6)
CMBICJIa TPOUCXOIAIIMX IEPEMEH BCEM OCTAJIbHBIM COTPYJAHUKAM

3. YcraHoBurte MMOCJIACA0OBATCIbHOCTL 3TAIIOB CUCHAPHUS CPOYHBIX W3MCHCHUM:

a) MuHUMaJIbHOE IOKYMEHTUPOBAHUE U3MEHEHHUS HA HTAIe BbIIOJTHEHUS 1)
0) [IpuHsATHE penIeHusl BIaIeabIIeM Ipoliecca 2)
B) [locnenytoliee TOKYMEHTUPOBaHUE 3)
r) MakcumasbHbIi pecypc MPOEKTHBIX TPy 4)
1) CrnenuanabHOE COBELIAHUE MO YTBEPKACHUIO U3MEHEHUS 5)
€) YIpoIlleHHOe corlacoBaHUe U3MEHEHUS 6)
4.YcTaHOBUTE MPaBUWIbHYI MOCIEAOBATENIBHOCTh JEWCTBUH MHpU IpoLecce
KOHTPOJIS:
a) CpPAaBHCHHE M OIICHKA (DAKTHUYECKOTO U 0KMJIAEMOT'O UTOT'OB BBIIIOJTHCHUS 1)
0) cOop maHHBIX 0 (haKTUYECKHUX PE3yJIbTaTax 2)
B) pa3paboTKa U peajn3alius KOPPEeKTUPYIOIINX IeUCTBUN 3)
') YCTAaHOBJICHUE HOPM JICSITEIbHOCTH 4)
Bompocs! Ha ycTaHOBIIEHHE COOTBETCTBUS
1. YcraHOBUTE COOTBETCTBHE:!
a) Puck 1. Kommuiekc Mep, HampaBJIEHHBIX HA KOMIIEHCALMIO, CHUYKEHUE,
MIePEHECEHNE, MPUHSITHE PUCKA WJIA YXOJI OT HETO
0) Ynpasienue 2. ITapagurmMa CTOMMOCTH pUCKa
PUCKOM
B) VAR 3. Bce mnpeanochbulkM, MOTYIIME HEraTUBHO TMOBIMSATH Ha
JOCTH)KEHHE  CTpaTerMyecKuxX I1ejeil B  TEYEHHE CTPOro
OMPEJIECTICHHOTO BPEMEHHOT'0 IPOMEKYTKA
r) BonatuneHocTh | 4. I3MEHYMBOCTH PHIHOYHOTO CIIPOCa
2. YCTaHOBUTE COOTBETCTBHE XapakTepucTuk Teopun O:
a) 11eJIb U3BMEHEHUS 1) codueTanue pa3HbIX CTUMYJIOB
0) TUIEPCTBO 2) pa3BUTHE OpraHU3aIluu
B) 00BEKT U3MeHEeHUI | 3) yuacTByrolee (IapTUCUTIATUBHOE)
I) INTAHUPOBaHUE 4) BOBJIEUEHNE COTPYAHUKOB B ITPOLIECC MPUHATHS PELIEHUI
U3MEHEHUN
1) MOTHBAIIHS 5) crioHTaHHBIE U3MEHEHUS KaK PEaKIus Ha TOSBIISIONNECS
U3MEHEHUN BO3MO>KHOCTHU
€) yuacTue 6) opraHu3alMoHHas KyJbTypa («MITKHE dJIEMEHTHI»)
KOHCYJIbTAHTOB




3. YcTaHOBUTE COOTBETCTBUE:

a) Jlrogu 1) Pa3paboTka npemayioxxeHuit
0) IIponeccrr 2) Buenpenue
B) MHCTpYMEHTHI 3) YnpaBieHue U3MEHEHUSIMU
4) Onenka
5) Ananus
6) Ilepconan
4. YcTaHOBUTE COOTBETCTBUE XapaKTEpUCTHUK Teopuu E:
a) 11eJ1b U3BMEHEHUS 1) mporpammupyeMble U IJIAHUPYEMbIE H3MEHEHUS
0) TUIEPCTBO 2) (MHAHCOBBIE CTUMYJIBI
B) 00BEKT U3MEHECHUI 3) yBenuueHune npuObLIN
I') IJITAHUPOBAHUE 4) wuCnoab30BaHHE pa3pabOTAHHBIX KOHCYJBTAHTAMHU
VU3MEHEHU TOTOBBIX TEXHOJIOTUM U PELICHUI
J1) MOTUBALIMSI UBMEHEHUN | 5) CTPYKTYpa M CUCTEMBI (<OKECTKHE DJIEMEHTBD) )
€) yJacThe KOHCYJIbTAaHTOB | 6) CBepXYy BHU3 (ABTOKPATUYHOE)

Kaxnpiii Borpoc (3amanue) B TeCTOBOUW (hopMe OIEHHUBAETCS MO JTUXOTOMUYECKOMN
IIKaJje: BBIMOJHEHO — | 0asui, He BbInojiHeHo — 0 0asnioB.
[Ipumensierca crieayrolias LIKajga MepeBojia OalJIOB B OLEHKY IO S-0aibHOMN

IIKaJIc:
6-5 6a10B COOTBCTCTBYIOT OICHKE «OTJIHUIHO);

4-3 02JJ10B — OLICHKE «XOPOLI0»;
2-1 0a1J1I0B — OIIEHKE «YA0BJIETBOPHUTEILHO;
0 0a/1JI0B M1 MeHee — OIICHKE «HeYA0BJIeTBOPUTEIbHO.

2 OLIEHOYHBIE CPEJCTBA JJISI IPOMEKYTOYHOI ATTECTALIMM
OBYYAIOIIMXCS

2.1 BAHK BOIIPOCOB H 34/TAHHH B TECTOBOH ®OPME

1 Bompocsl B 3akpbIToOil hopme
1.1. Kakume cronmel ynpaBieHUs, COCTABJISIOIIME OCHOBY METOHOJIOTUH
JOCTHKEHHSI COBEPUIEHCTBA YIPABIICHUS OPraHU3alUel, CyILECTBYOT?

a) COBEpPILUEHCTBO YNPABIEHUS HW3MEHEHUSMH, IPOLIECCAMH, IPOEKTAMHU,
3HAHUSAMU U PECYPCaAMHU

0) COBEpIIEHCTBO YIPaBIEHUS U3MEHEHUSIMHU, POLIECCAMU U MPOEKTaMHU

B) COBEpILEHCTBO YMPABIEHUS HW3MEHEHUSIMU, MPOLECCaMU, MNPOEKTaMH U
pecypcamu

I)  COBEPILIEHCTBO yINPABICHUS MPOEKTAMU, 3HAHUSIMU U pecypcamMmu

1.2. Yto He gBIsE€TCS XapaKTEPHOH 1IEJIbIO TEPEMEH?
a)  JIeLIEHTpajIu3alys CUCTEMbl YIPABIICHUS
0) TOBBINIEHNE BO3HATPAKICHUS 32 padOTy



B)  ONTUMH3ALUA MPOIIECCOB
I)  yMEHBIIEHUE OFOPOKPATUUECKHX MTPOIIEITYP

1.3. Ha xakue kaTeropuu AeyATcs OpraHu3alnuy BO BceM Mupe?

a) OHTpPONMYECKHE OpraHu3alid, OpraHu3allMd B COCTOSHHMHM  Xaoca,
yIpaBJIsiIEMbIE OpraHu3aluu

0) DOkcTepHaJbHbIC, MHTEPHAIBHBIE U SHTPOITUYECKHE

B)  OTKpBITBIE U 3aKPBIThIE, OPTraHU3ALMU B COCTOSIHUU Xayca

r) OHTPONMYECKUE, IKCTEPHAJIbHBIC U YIIPaBIIIEMblIE

1.4. Cxoabko (paz METO0JIOTHH YIYUIIEHUS Pe3yJIbTaTOB PAOOTHI CYIIECTBYET?

a) 3
0) 2
B) 4
ry 5

1.5. Yro BxomuT B ¢a3zy ympaBieHUS OpPTraHW3AIMOHHBIMA W3MEHEHUSMH B
METO/IOJIOTUH YIIYUIICHHSI Pe3yJIbTaTOB PaOOThI?

a)  BBIMOJHSIOT JEHCTBUS, HEOOXOAWMMBIE 1O Hadaja MpeoOpa3oBaHUIA;
BBITIOJTHSIFOT ICUCTBUS, TPEOYIOITUECS TIOCIIe Hadaia mpeoOpa3oBaHmiA

0) TpOBOAST OIEHKY HBIHEIIHETO COCTOSIHUSI ~ OpPTaHM3aIldd; TOTOBST
JIOKYMEHTBI, OIKCHIBAIOIINE BHJICHHE KIIOUEBBIX (PAKTOPOB pa3BUTHS Ou3Heca,
pa3pabarpIBalOT 1EJU MO YIYUYIICHHUIO PE3yJIbTaTOB PaOOTHI; OMPEACIISIOT KelaeMble
CTaHJapPThI MOBEACHUS

B) COCTaBJSIIOT  WHAWBUAYAJIbHBIC  IIJIAaHBI  YIPABJICHUS  YJIYUIICHUSIMHU
pe3yJIbTaTOB pabOThl; CBOASAT BOEAWMHO WHAWBUIYAJIbHBIE TUIAHBI YIIPABICHUS
YIIYUIIEHUSIMU PE3yIbTaTOB paboThl; pa3padarbiBatoT 90-THEBHBIN IIaH ACHCTBUIMA

1.6. IlpoBogumasi Tpymmoil 3KCIEPTOB OLIEHKA COCTOSHUS OPraHU3alMH MOKET
OBITH MOJyYEHa C MOMOUIBIO:
a)  aHKETHBIX OMPOCOB, UHTEPBBIO C MPEICTABUTEISIMHU PYKOBOJCTBA M OMPOCOB
doxyc-rpynn
0) aHKETHBIX OMPOCOB U MHTEPBBIO C MPEACTABUTEISIMA PYKOBOJICTBA
B)  TOJIBKO C TOMOIIbIO @HKETHBIX OMPOCOB
I)  HUHTEPBBIO C MPEACTABUTEIIMH PYKOBOJCTBA U OMPOCOB (POKYC-TPyII

1.7. Yto M3y4aroT 3KCIEPTHl B COCTOSHUM OpraHU3aiun?

a) OLEHKY YJOBJIETBOPEHHOCTH MOTPEOUTENeH; OLIEHKY KOPIOPAaTUBHON
KyJIBTYPBI; OLEHKY TOTO, YTO HYXKIAeTCA B YJYUIICHWHU; OLEHKY MPOIUIOTO OIbITA
yIpaBiIeHUs MU3MEHEHUSMU; OLEHKY (DaKTOpOB pa3BUTHS OM3HECAa; OMpPOC MHEHHS
COTPYJIHUKOB U MPEACTABUTENEH pyKOBOJCTBA

0) OIEHKY MpOLLIOrO OMbITAa YINPAaBICHUS W3MEHEHHUSMH; OLEHKY (aKTOpOB
pa3BUTHS OM3HECA; ONPOC MHEHUS COTPYJTHUKOB U MPEACTaBUTENICH pyKOBOICTBA

B) OIEHKY YAOBJIETBOPEHHOCTH TOTpeOUTENeH; OIEHKY KOPHOpaTHUBHOU
KyJbTYpBbl; OLIEHKY TOTO, YTO HYXKAAeTCsd B YJIYYIICHHWU; OLIEHKY MPOIIJIOro OIbITa
yOpaBieHUS! U3MEHEHUSIMU;



I) OLEHKY KOpPHOpPAaTUBHOM KyJbTYphl; OLIEHKY TOro, 4YTO HYyXJaeTrcid B
YIIyYILIEHUH; OLEHKY MPOILIOr0 OMbITAa YNPABICHUS U3MEHEHHUSIMH; OLEHKY (aKTOPOB
pa3BUTHS OM3HECA; ONPOC MHEHUSI COTPYJTHUKOB U MPEACTABUTENICH pyKOBOICTBA

1.8. Urto BXOAUT B MOHATHE O(PULIMATBHON KYJIbTYpbl OpraHu3auu?

a)  BUJCHUE OpPraHHU3alMU, €€ MUCCUU, IPUHLIMIIOB, IEHHOCTEH, CTPATErNYECKON
OpUEHTAllMM, 33Ja4 W LeJeil, MPUMEHSEMbIX MPOLEAYp, KOTOPBIE OJDKHBI OBIThH
THIATEJBHO 3aI0KyMEHTHUPOBAaHbI, YTOOBI UX OBLIO JETKO OLIEHUTh

0) Kak paOOTHHMKM BeAyT ceOsl B OpraHM3aluy, YEr0 OHU OKUJAIOT, BO YTO BEPAT
Y Ha 4TO HAJCHOTCS

B)  9TO TO, KAKU€ JOKYMEHTbI UCTOJIKOBBIBAKOTCS COTPYIHUKAMU

I)  OTpaXkaeT TO, KaKk KOMIIaHUs padOTaeT Ha CaMOM JIeJie

1.9. B kakux rpymnmnax JOJKHBI MPOBOAUTHCS OINPOCHI, OCYLIECTBISEMBIE IS
oOce1oBaHUSI BO3MOKHOCTEM OCYIIECTBICHHUS M3MEHEHMM W BHECEHHUS YIIyYIIEHUH B
OopraHu3anu?

a) MPEICTAaBUTENM PYKOBOJICTBA; PYKOBOIUTEIH CPEIHErO 3BEHA; MEHEIKEpHI,

OTBETCTBEHHBIE 34 IPOM3BOJACTBO; IMOAPANYUKH; COTPYIHHUKH, 3aHATHIC B
IIPOU3BOJICTBE

0) TmpencTaBUTENM PYKOBOJCTBA; PYKOBOAMTEIH CPETHETO 3BEHA; MEHEIKEPHI,
OTBETCTBCHHBIC 3a IPOM3BOJACTBO; IOAPANYUKH;, COTPYIHHUKH, 3aHATHIC B

POU3BOJICTBE; MOTPEOUTENN

B) IPEICTAaBUTENIM PYKOBOJCTBA; PYKOBOJIUTEIM CPEIHEr0 3BEHA; MEHEIKEpHI,
OTBETCTBEHHBIE 32 IPOU3BOICTBO

I) TpeICTaBUTENIM PYKOBOJICTBA U COTPYAHUKHU, 3aHITHIE B IIPOU3BOICTBE

1.10 C nmpuBiedyeHHEM COTPYIHUKOB KAaKHX YPOBHEW MPOBOJUTCS HCCIEIOBAHUE
MPEABIAYIIETO ONbITA OCYIIECTBICHHUS H3MEHEHU?
a)  BBICIIETO PYKOBOJICTBA, PYKOBOJOUTENEH CPEAHEr0 3BE€HA M PAJOBBIX
COTPYZAHUKOB
0)  TOJBKO BBHICIIErO PyKOBOJCTBA
B)  BBICIIEr0 pyKOBOJCTBA U PYKOBOJIUTENEH CPEHETO 3BEHA
I) PYKOBOJHWTEJEH CPETHErO 3BE€HA U PSIIOBBIX COTPYIHUKOB

1.11 IIpeo6GpazoBanue — 3T0:

a)  OpraHU30BaHHBIN MEPEXOJ] OT OJHOTO COCTOSIHUS, YCIOBUS WA MEPONIPUATHUS
K Ipyromy

0) uaew, NOBEJEHUE WIN OOBEKTHI, KOTOPbIE KAUECTBEHHO OTIMYAIOTCSA OT YyiKe
CYILECTBYIOIINX

B) Ipoliecc, OTIMYAIONINN Ka4yeCTBEHHBIMU MPeoOpa30BaHUSIMU, IPUBOASIINE K
BO3HUKHOBEHHIO HOBOTO

I) HEOOpaTUMBI, HANpaBICHHBIN, 3aKOHOMEPHBIM MpoIEecC Mpeodpa3oBaHuUs
00BEKTa U €T0 CBOMCTB

1.12 Yrto oTHOCHTCA K BOIIPOCY O (haKTOpax, OKa3bIBAIOIIUM BO37eiicTBHE?



a)  MHCCUHU OpTraHU3aliH, IIEHHOCTH, 3aIUIaHUPOBAHHbIE LIETH U JIEIOBBIC TIaHBI

0) wuHbopmauusa, mnodydaemass OT TNOTpeOUTEeNe, Ompochl OOIIECTBEHHOTO
MHEHHUSI, CTOMMOCTh TPOU3BOACTBA MPOAYKIUU HHU3KOTO KadyecTBa, YPOBEHb
KOHKYPEHTOCTIOCOOHOCTH

B) MMHCCHUU OpraHM3aliM, LEHHOCTH, 3aIUIAHUPOBAHHBIE ILIEIM U JEJIOBBIC
IIaHbl, WHGpOpMalus, IMOJy4aemas OT TMOTpeOuTeNel, OMpoChl OOIIECTBEHHOTO
MHEHHUSI, CTOMMOCTh TPOU3BOJACTBA MPOAYKIUM HHU3KOTO KadyecTBa, YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH

1.13 YT0o MOXHO OTHECTH K JaHHBIM, BIIMSIOIIMM Ha UCX0] Aea’?

a) uHpopmaluio, MOJy4aeMyl0 OT MOTpeOuTeNel, ONpoCchl OOIIECTBEHHOTO
MHEHHUS, CTOMMOCTb TPOU3BOJCTBA MPOAYKIMH HHM3KOIO KadyecTBa, YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH

0) MHUCCHMU OpraHu3alud, IEHHOCTH, 3aIUIAaHUPOBAHHBIE IENH U JEJIOBBIE
IJIaHbl, MHGOpPMAIUIO, MOJNy4aeMyl0 OT TMOTpeOuTeseil, Ompochl OOIIECTBEHHOTO
MHEHHUS, CTOMMOCTh TPOHW3BOJICTBA MPOAYKIMH HH3KOTO KadyecTBa, YPOBEHBb
KOHKYPEHTOCTIOCOOHOCTH

B)  MUCCHU OpTaHU3AINH, ICHHOCTH, 3aIlJIAHUPOBAHHBIC 1IETTH | JIEJIOBBIC TIJIAHBI

1.14 B uem cOCTOUT CyTh IIIaHUPOBAHUS?

a)  HaMETUTh HAIIPABJICHUS; OMNPEICIUTh 30HBI U3MEHEHMI; BBIIECIUTh PECYPCHI;
OIpPEAEIUTh HY)KHbIE MEPOIPUSTHUS; BBIIBUTh CUMITOMBI; pacCMaTpuBaTh KapTHUHY B
LIEJIOM; KPaTKOCPOUHBIN LIUKJI

0) HaMeTUTh pEIICHUS; OCYIIECTBUTh HM3MEHEHUS; MHCIIONb30BaTh PECYPCHI;
IPOBECTH MEPONPUATUS; HANUTH KOpPEHHbIE NPUYUHBL, COCPEJOTAYMBATHCS HA
KOHKPETHBIX BOIIPOCAX; TOJITOCPOUHBIN IIUKIT

B) HAMETUTh HANPABIICHUS; ONPEIECIUTHh 30HbI U3MEHEHUI; BBIIEIUTh PECYPCHL;
ONPEIEHUTh HYKHbIE MEPONPUATHS; HAUTH KOPEHHbIE MPUYHMHBI; COCPEAOTAUYNBATHCS
Ha KOHKPETHBIX BOIPOCAX; JOJTOCPOYHBINA IUKII

I) HaMETUTh pELICHHS; OCYIIECTBUTh HW3MEHEHUS; HCIOJIb30BaTh PECYPCHL;
ONPEIEIUTh HYKHbIE MEPOINPUATHS; BBIIBUTh CUMITOMBI; pAaCCMAaTPUBATh KAPTHUHY B
LI€JIOM; KPATKOCPOYHBIN LIHKJI

1.15 B dem coctout nporiecc penieHus mpooaemMbl?

a) HAMETUTh pEUICHUs; OCYLIECTBUTh HU3MEHEHHS; HCIOJb30BaTh PECYPCHI;
IPOBECTH MEpPONPUATHS; HAWTU KOPEHHBbIE MPUYUHBI; COCPEJOTAYMBATHCS Ha
KOHKPETHBIX BOIIPOCAX; JOJITOCPOUYHBIN IIUKII

0) HaMETUTh HANpPABJICHUSA, OIPEACIIUTh 30Hbl U3MEHEHU; BBIJIETUTh PECYPCHI;
OMPENEINTh HYKHbIE MEPOIPUATHUS;, BBIIBUTh CUMITOMBI; pACCMATPUBATh KAPTHUHY B
LI€JIOM; KPATKOCPOYHBIN LUK

B) HAMETUTh pPELIECHHUSA; OCYIIECTBUTh W3MEHEHUS; HCIO0JIb30BaTh PECYPCHI;
ONPEIEIUTh HYKHbIE MEPOIPUATHS; BBIIBUTh CUMITOMBI; pAaCCMAaTPUBATh KAPTHUHY B
LI€JIOM; KPATKOCPOYHBIN LIUKJI



F) HaMCTHUTb HaAIIPaBJICHUA, OIPCACIUTDb 30HbI HSMCHCHHﬁ; BBIICIIUTE PECYPCHI;
OIIPCACIINTL HYKHBIC MCPOIIPUATHA, HaWUTU KOPCHHBIC IMPHUYMHBI, COCPCAOTAYNBATHLCA
Ha KOHKPCTHBIX BOIIPOCAX; I[OJIFOCpO‘-IHBIﬁ OHKII

1.16 YnpasieHue opraHu3alldOHHBIMA U3MEHEHUSIMU — 3TO:

a) KOMIUIEKCHBI HabOp CTPYKTYPHUPOBAaHHBIX MPOIEAYp, MPUMEHSIEMbIX Ha
cienyromux ¢dazax mpolecca HM3MEHEHW: TPUHSATHE PEUICHHUH, IJIaHHpOBaHUE,
peanu3anys, OLlCHKa

0) mpolecc, OTIMYAKOIIUI KaueCTBEHHBIMHU NPeo0pa30BaHUsAMU, IPUBOJASIIUE K
BO3HUKHOBEHHUIO HOBOT'O

B) METOJl, OCHOBaHHBIM Ha 00paboTke mocTynaromed wuHbOpMaAIUU U
o0ecneuynBaroIINN JOCTUKEHUE HEKOTOPOro KPUTEPHSI ONTUMU3ALIUU

I) TIpollecC HU3MEHEHUs NapaMeTpoB U CTPYKTYpbl CHCTEMBI C LEJbIO
TOCTHKEHHUSI OITPEAEIIEHHOTO COCTOSIHHSI CUCTEMBI

1.17 Hanuuue Kakoro ycioBUs MOKET CIOCOOCTBOBATh NMPHUMEHEHHUIO YIPABICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMU ?

a)  BCE BapUaHThI BEPHBI

0) UW3MEHEHHE MOXKET OKa3aThb 3HAUYUTEIbHOE BO3JICHCTBHUE HA PpPE3yJIbTaThl
paboOTHI OpraHu3aIuu

B)  IpOBaJ B OCYLIECTBICHUU U3MEHEHUI UpeBaT OOJIBIIMMU U3AEPKKAMU

I) CyLIECTBYET OOJBIION PUCK, YTO OTAEIbHBIE YEJIOBEUECKUE (PAKTOPBI MOTYT
HE TI03BOJINTh BHECTH U3MEHEHHS

1) TMPOEKT JOJKEH OBITh 3aBEPIIECH B 3HAUUTEIBHO 00JI€€ KOPOTKHE CPOKH, YEM
OOBIYHO

1.18 Byaymee cocrosiHue — 3T10:

a) MOMEHT BpPEMEHH, KOI/ia MPEIJIOKEHHUS MO H3MEHEHHUSIM CBOEBPEMEHHBI U
MHTETPUPYIOTCS C MOJEIISIMU MTOBEACHUS, HEOOXOJUMBIMU 11 BHEPEHUS N3MEHEHUN

0) MOMEHT BpEMEHHU B MPOIECCe M3MEHEHUH, KOTAa JIIOU MOPHIBAIOT CO CBOUM
MPUBBIYHBIM CTaTyC-KBO

B)  COCTOSIHHE, B KOTOPOM BBITIOJHSIOTCS MHAUBHUIYAIbHbBIE OXKHUIaHUS

I)  yCIOBHE, KOTOPOE MEHSET CYIECTBYIOLIEE [TOJIOKEHUE JIelT

1.19 Kakue mnpaBuia BCTyHalOT B WUIPY, KOrjJa IMPOUCXOIAT W3MEHEHHUS, H3-3a
KOTOPBIX HE COBIBAIOT OXKUIAHUS?
a)  KOMIETEHTHOCTb, KOM(POPT, YBEPEHHOCTb, KOHTPOJb HaJ CUTyalluen
0) KOMIETEHTHOCTb, KOM(OPT, YBEPEHHOCTh
B) KOM(DOPT, yBEpEHHOCTh, KOHTPOJb HAJl CUTyaluei
) KOMIIETGHTHOCTh, KOM(DOPT, YBEPEHHOCTh, KOHTPOJIb HaJ[ CHUTYaIlHew,
CTaOUIILHOCTD

1.20 Ympasnenue norepsimu (00JIbI0) OT HEUCIOIB30BAaHHOM BO3MOXXHOCTHU — 3TO:



a)  Tpolecc CO3HATEIHHOro 0TOOpa, KiIacCu(UKAIUMK U TIepeayn ONpeIeIeHHON
uH(pOpMallUK COTPYAHUKAM B HeNiIX (OpMHUpOBaHUS Yy HHUX MOHUMaHUs OoJH,
CBSI3aHHOM C COXpaHEHHEM CTaTyC-KBO B CPAaBHEHHH C OCYIIECTBIEHUEM U3MEHEHUI

0) mpolecc, OTIMYAOIINN Ka4ueCTBEHHBIMHU MPeo0pa3oBaHUsIMU, IPUBOASIIUE K
BO3HUKHOBEHHIO HOBOTO

B) TMpolleCC HW3MEHEHHUs TMapaMeTpoB U CTPYKTYPbl CHCTEMBI C LEJIbIO
JTOCTUKEHHSI ONIPEICTICHHOTO COCTOSIHUSI CHCTEMBI

r) mpolecc, MpH KOTOPOM MPEAJIOKEHUS 1O HM3MEHEHHUSM CBOEBPEMEHHBI U
MHTETPUPYIOTCS C MOJIISIMU TIOBEJICHHSI, HEOOXOIMMBIMU JIJIs1 BHEIPEHUSI M3MEHEHUI

1.21. U3menenus

a) 00s3aTeILHO MIPOUCXOIAT BO BCEX OpraHU3AIUAX 0€3 UCKITIOUCHHS

0) cTaJii MPOBOJUTCS B OpraHU3aIUAX TOJIBKO B KOHIlE 20 Beka

B) JIOJKHBI IPOUCXOJIUTh TOJIBKO B KPU3UCHBIX OPraHU3aIMUsIX

r) He TpeOyloTcs B JWHAMHYHO Pa3BHBAIOIIUXCS, KOHKYPEHTOCTIOCOOHBIX

OpraHu3alusaX

1.22. K ¢akTopam, BbI3bIBAIOIIMM HEOOXOIUMOCTh U3MEHEHUI OTHOCSTCS:
a) HU3KUH NpoQecCHoHaIN3M IepcoHaa

0) BHEIIHUE U BHYTPEHHUE

B) BHEIIIHHUE, BHYTPEHHUE, [ICUXOJOTUYECKHE

I') JOTMYECKHE, COLIMOJIOTMYECKUE, IICUXOJIOTUYECKUE

1.23. YnpaBneHnueckas A€ TeIbHOCTD 3TO:

a) YnpasieHue JI0IbMH, OpraHU3aIus ASATEILHOCTH APYTUX JIFOACH, aganTanus K
W3MEHEHUSIM BHYTPEHHHUX M BHEIIHUX CBSA3€ld B CHUCTEME YIPABJICHUS, KOOPIMHAIUS
JIeSITEIbHOCTH.

0) OnuH U3 croco00B MOYHHHUTE JIFOJICH CBOCH BOJIH.

B) Pa3paboTka ynpaBieHYeCKON JOKYMEHTAITNH;

T') pa3paboTKa MUCCUU U TIEJICH OpTraHUu3aIiy.

1.24. Beiopats, uro HE orHOCHMTCS K 0COOCHHOCTSM  YINpaBIEHYECKON
NeSTeTLHOCTH:

a) PazHooOpasue BUIOB IEATEIHPHOCTH HAa Pa3HBIX YPOBHIX yIPABICHUS HEPAPXUHU

0) TBopueckuii xapakTep ACSITEILHOCTH

B) [IporHocTHYecKas MpUpoIa pelaeMbIX 3a1a4

r) Beicokast posib KOMMYHUKATUBHBIX (yHKITHHI

1.25. BoiOpaTh nuinee. GakTopsl ycnexa yrnpaBieHue U3MEHEHUSIMHU:
a) OCcO3HaHHOE yIIPaBJICHUE YEJIOBEYECKUMHU PECYpCaMu

0) HexBaTka uH(pOpMaIiu U pecypcoB

B) MoOunu3ainus BHEIIHUX BIUSHUN

r) [lognepsxka nesTEIbHOCTH Ha Pa3HBIX YPOBHSIX

1.26. OCHOBHBIE YPOBHU OPTraHU3ALMOHHBIX H3MEHEHU:



a) UnauBuyansHbIN, TPYIITIOBOM, CHCTEMHBIH

0) Buemnuii u BHyTpeHHUMN

B) 3aKpBITBIA U OTKPBITHIN

r) JlIorndeckuii, ICUXOJOTMYECKUM, COIIMOJIOTUUECKUM

1.27. IlpuHUMIIBI IPOBEECHNS N3MEHEHUM:

a) B Teopuu ynpaBiieHrs U3MEHEHUSMH OTCYTCTBYIOT

0) O60CcHOBaHBI CEUAIMCTAMU 110 YIIPABICHUIO U3MEHEHUSIMU
B) Opranusanus GopMyJIUPYET CAMOCTOSITENIHO

r) HeBo3MoxHO pa3paboTaTh U3-3a O0JIBIIOTO BUAA U3MEHEHUN

1.28.TunoJsiorus BUI0B OPraHU3alIMOHHBIX U3MEHECHUN:
a) He uMeet cmbIciia npu MiIaHUPOBAHUHU

0) MeeT mpakTUUECKYIO ¥ TEOPETHUECKYI0 3HAYUMOCTh
B) [IpencrasisieT mHTEpEC AJIs CTYIEHTOB

r) [IpeacraBnsier uHTEpEC JJIs1 YUEHBIX

1.29. 3menenus:

a) [Ipoucxoasat o0s3aTEIHPHO BO BCEX OPraHU3AIUIX

6) Ctayii TpoBOIUTH B OpraHm3aIusax B KoHIe 20 Beka

B) JlOJKHBI TPOBOJIUTHCS B OPTAaHU3ALUAX TOJIBKO B KPU3UCHBIX CUTYAIUSIX
r) He TpeOyroTcs B pa3BUTHIX KOMITAHUSIX

1.30. Haligute nuniHo0 QYHKIUIO YIIPABICHUS U3MEHECHUSIMU:
a) [InanupoBanue

0) Opranuzanus

B) KonTpomnn

r) bromxeTupoBanue

1.31. Yro HE siBnsieTcs npuHUIMIIOM YIIPABIECHUS U3MEHEPHUSIMMU:

a) OCyIIeCTBISIOTCS TOIHKO HEOOXOIMMBIE U3MEHEHHS

0) ['0TOBHOCTH paOOTHHUKOB K U3MEHEHUSIM

B) AZIeKBaTHOE JEHCTBUE ISl IPOTUBOAEUCTBUS UCTOYHUKY CONPOTUBIICHUN
r) HerotoBHOCTE Opranusanuu K nogo0HbsIM BUJaM U3MEHEHUM

1.32. Monennb W3MEHEHN N «Pa3mopaxnBaHue-1€NCTBUE-3aMOPAKUBAHUEC)
MPEIJIOXKUIT:

a) Korrep

0) I'peiinep

B) MusibHep

r) JleBun

1.33. Moaenu npoinecca OpraHu3aiusi U3MEHECHUSIM:

a) [IpotuBopeuar apyr npyry
0) MoryT uMeTh pa3HOE KOJIMYECTBO ITANOB



B) Jl0JI’KHBI OZTHOBPEMEHHO UCIOIb30BATHCS
r) [IpencTaBisitoT HHTEPEC IS CTYIEHTOB

1.34. Mopenb npouecca OpraHu3allMOHHBIX U3MEHEHUI:
a) Habop matematuueckux Gpopmyn

0) YmpoieHHOe onrcanne eHCTBUMA

B) OnmcaHue onbITa MPOBEPKU U3MEHEHHI B OpraHU3alun
I') Ha IPAKTUKE HE IPUMEHSIETCA

1.35. Mogaens Kotrepa:

a) Jlenaer akileHT Ha HEOOXOJUMOCTH SKCIIEPUMEHTAILHOM BHEAPEHUHU U3MEHEHU
B KaKOU-JIMOO YyacTu opraHu3aluu

0) Pacummupsier monens K. JleBuHa, mojnpoOHO omnuchiBas ACHCTBUS KOMaH/bI
MIPOEKTa U3MEHEHUH Ha KaXKJIOM dTarie

B) AKIIEHTUPYET BHHMaHWE Ha OTBETCTBEHHOCTH MEHEKEPOB 3a TOBBIIICHUE
3¢ ()EKTUBHOCTH OpraHU3AINH

r) OnuChIBa€T HABBIKM PYKOBOAMTEINS JJIsl YIIPABICHUS W3MCHEHHUSIMHU Ha Pa3HBIX
JTanax nporecca N3MEHECHHUN

1.36.Mopenb npornecca OpraHu3alOHHbIX U3MEHEHUI:

a) Habop matemaTnueckux GpopmyJ

0) YrporieHHOe onucaHue IeUCTBUIN CIEIIMATIMCTOB MO MPOBEJACHUIO U3MEHEHU
B) OnucaHue onbITa MPOBEACHUS U3MEHEHUH B KaKOW-THO0 OpraHu3aiuu

r) B nmpaktuke ynpaBieHUs] ”3BMEHEHUSIMH HE UCIIOIb3YyeTCs

1.37. CrpaTteruss OpraHu3allMOHHBIX W3MEHEHUH, /I pealu3aluyd KOTOpOM
TpeOyeTcsl BBICOKUN aBTOPUTET PYKOBOAMTENS, JMJIEPCKUE KayecTBa, HALIEIEHHOCTh Ha
3ajady, HaJW4Yhe BCce HEeoOXoauMoll HHQOpMAIUH, - 3TO
CTpaTerus.

a) TUPEKTUBHAs

0) opreHTHpPOBAaHHAS HA JEHCTBUS

B) aHAJIUTUYECKAS

I') HOpMaTUBHAs

1.38.  VYBenuueHue  yuciaa ~ WIM  pa3MEpPOB  OpraHu3aldd -  3TO
OpraHu3alkH.

a) pa3BUTHE

0) pocT

B) KOHIIEHTpAaIHs
T') UHTErparus

1.39. ABTtopbl cOalaHCHUPOBAaHHOW CHCTEMBI TIOKazaTeled JUisi  OLCHKHU
3¢ (PEeKTUBHOCTH OpraHU3AINMOHHBIX U3MeHeHuH - 310 P. Kaman u ...

a) JI. Hopron

0) 1. Honaka



B) M. Bebep
r) M. Tlonauu

1.40. {ns mpoBeaeHusI U3MEHEHH B OpraHu3aluu TpeOdyeTcs:
a) ’KenaHve pyKoBOJICTBA

0) Hanuuue npobnem

B) Hannune npoGriem, pecypcoB, TOTOBHOCTH MepCOHAa

r) OTCyTCTBHE CONPOTUBIICHUS U3MEHEHUSIMU

1.41. JlnarHocTHKa — 3TO:

a) AHaJIU3 MPOU3BOJICTBEHHOM JEATEIHHOCTU

0) Ananu3 cnaObIX M CHIBHBIX CTOPOH OpraHu3alid C LEJIbIONPOU3BECTH
HE0OXO0IUMbIE U3MEHEHUS

B) AHAJIN3 KaIpOBOI'O COCTaBa

r) AHanu3 GUHAHCOBOT'O COCTOSTHUS

1.42. OcHoBHbIE (HOPMBI COMPOTUBIICHUS U3MEHEHUSIM:
a) Cryxu, yranuBanvue nHGopMauu

0) OTKpbITas, 3aKphITas

B) ConpoTHBIIEHNE TOJYMHEHHBIX U PYKOBOAUTEICH
r) 3a0aCTOBKH, YBOJIBHEHUS

1.43. Knaccudukariusi IpuuuH COMPOTUBIICHUS U3MECHEHUSIM
a) IIpencraBnsier HHTEPEC 1Sl CTYIEHTOB

0) NMeet npakTuyeckoe U TEOPETUYECKOE 3HAUEHUE

B) He umeer cmbiciia

r) MHTEepecHo AJist yueHbIX

1.44. «Anmas» JleButra:

a) OCHOBHBIE ATalbl MPOBEACHUS U3MEHEHHI

0) Iloka3piBaeT B3aMMOCBS3b MEXAY IMOJCUCTEMaMH OpraHU3allMd W BIIASHUE
M3MEHEHUH B KOHKPETHOH 00JacTh Ha HEOOXOIMMOCTh COIyTCTBYIOIIUMX H3MEHEHHH B
OPYruX 00J1acTIx

B) OnuchIBaeT TEKYIEE COCTOSIHUE U OCHOBHBIE HAIIPaBJICHUS U3MEHEHUN

r) OnuceiBaeT (hakTopbl, MOAAECP)KUBAIOIINE U CACPKUBAIOIINE U3MEHEHUS

1.45. Monens Hagnepa — TammMena:

a) OnuceIBaeT TEKyIIee COCTOSHUE M OCHOBHBIE HAIPaBJICHUS U3MEHEHUI

0) OnuceIBaeT OCHOBHBIE ATAlbl IPOBEACHUS U3MEHEHUI

B) OnuceiBaeT hakToOphl, MOAIEPKUBAIOIINE U CIEPKUBAIOIINE U3MEHEHUS

r) IlokaspiBaeT B3aMMOCBA3b MEXIYy [OJCUCTEMAaMU OpPraHU3allMM W BIHUSHUE
M3MEHEHUN B KOHKPETHOM 00JacTh Ha HEOOXOIMMOCTh COIyTCTBYIOIIUX H3MEHEHHH B
OPYruX 00J1acTIX

1.46. Monuens K. JleBuHa « AHaIU3 mOJd CHID»:



a) OnuceiBaeT (PakTOpsbl, HOAACPKHUBAIOLINE U CACPKUBAIOIIUE U3MEHEHMS

0) OnuckIBaeT TEKyIlee COCTOSTHIUE U OCHOBHBIE HAMPABICHUS U3MEHEHU

B) Iloka3piBaeT B3aMMOCBS3b MEXAY IOJCHCTEMAaMH OPTaHU3ALMH W BIMSHUE
M3MEHEHUN B KOHKPETHOHM 00JacTh Ha HEOOXOIMMOCTh COIyTCTBYIOIIUX H3MEHEHHH B
APYTUX 00IacTAX

r) OnucbIBa€T OCHOBHBIE 3Tallbl IPOBEICHUS U3MEHEHUI

1.47. BepHbl. 11 yTBEepKIACHUSA?

A) OOydeHue - pacUIMpEHHE CIOCOOHOCTH TMOJydaTh B JKU3HU IKEJIAeMbIX
pe3yibraroB; b) O0ydeHue - npuoOpeTeHne T0MoTHUTEILHON HHpOopMaIu

a)A—ga,b—na

0) A—netr, b — na

B) A— nma, b — Her

r) A—muer, b — Her

1.48. II. Cenre omnpenenui OCHOBHBIX MOHSITHA WIA JUCIUILINH,
OTHOCSIIUXCS K 00yJaromencs opraHu3armm.

a)7

0) 8

B) 5

r) 6

1.49. B oOyuaromieiicsi opraHu3alui Croco0 WHTYUTHBHOTO MOHMMAHHUS OJIHOTO
MIOCPEAICTBOM CO3/IaHUsI CHMBOJIMYECKOTO 00pasa Ipyroro — 3To:

a) 1eJb

0) muccus

B) KOMOMHAITHS

T) IIaH

1) metadopa

1.50. OcHOBHOI KpHUTepuil pHU BHIOOPE CTPATETUU OPTaHU3AIMOHHBIX M3MEHEHHI
— 3TO IPOBEJCHUS OPraHU3alMOHHBIX H3MEHEHUIA.

a) 1enu

0) macmTadbl

B) CTOMMOCTD

I') CKOPOCTh

1.51. Crioco6 TpanchopMaIiy 3HaHUS «COITUATM3AIMSD CO3/1aeT 3HAHUE
a) CUCTEMHOE

0) omeparroHHOe

B) KOHIIENTyaJIbHOE

T) IpY’KECTBEHHOE

1.52. HayuHblif MOAX0 K YIPABIEHUIO pa3padoTal:
a) J1. Keitnc



0) A. Cmur
B) @. Teitnop
r) A. @aiionb

1.53. Tlogxon x onTUMHU3alUU OU3HEC-TPOIIECCOB, KOTOPHINA MPUMEHSETCS B TEX
ClIyyasix, KOr/Jia IpoIecc K HaCTOAIEMY MOMEHTY HAaCTOJIBKO YCTapell, YTO HE CTOMUT JIaKe
IBITaThCSl €0 COXPAHUTh WM BO3AECHCTBOBATh HA HETO, — 3TO:

a) METoJIMKa OBICTPOrO aHAJIN3a PELICHMUS

0) OeHUMAapKUHT Mpoliecca

B) MEPENPOEKTUPOBAHKE ITpoLIEcca

I') PEMHKUHUPHHT [Ipoliecca

1.54. Cnioco6 TpancdopManuy 3HaHUST «KKOMOUHALIMS) CO3JAeT 3HAHUE
a) CHCTEMHOE

0) KOHIIeTITyaJIbHOE

B) APY’KECTBEHHOE

I') OIEpPalMOHHOE

1.55. I1o pa3bsICHEHUIO BBITOJ U IPEUMYLIECTB, KOTOPHIE JIUUHO MOTYYUT PAOOTHUK
B pe3yJbTaTe peaqn3alii OPraHu3allMOHHBIX U3MEHEHHUH, — pPeaKIHs Ha COMPOTUBIICHUE
OpraHU3alMOHHBIM U3MEHEHUSIM Ha YPOBHE:

a) oO1ecTBa

0) OTIEIbHBIX COTPYAHUKOB

B) I'PYIIIIbBI

I') OpraHu3aIuu

2 Borpochkl B OTKpBITO# opme

2.1. Kakyio cTpaTeruto opraHu3allMOHHBIX U3MEHEHHH MOYXHO MPUMEHUTH TOJIBKO
TOTr'/1a, KOI/1a ApyTrue He MOIX0aAT?

2.2. llpu nomomu PYKOBOJCTBO OPTaHM3allMM, OIpPEAEIACTCS
MPABIJIBHOCTH CBOUX PEIICHUN U YCTaHABIMBAET MOTPEOHOCTh B UX KOPPEKTHUPOBKE.

2.3. Jlo Hayaja 4Yero HCIOJHSAIOTCS METOJbl MPENBAPUTEIBHOIO KOHTPOJIS?

2.4.  OcHOBHbIMM  (YHKIHUSIMH  MOHUTOPUHTa W  KOHTPOJIA  SIBJISIOTCA
MOKA3aTeu.

2.5. Buasl BO3MOXKHBIX TpaHchopMaIuii opraHr3aiuii NepeunciieHbl B

2.6. BriroyeHue B OpraHM3alUI0 POJICTBEHHBIX, JPYKECKUX OTHOIICHWM, Koraa
PYKOBOJMTEIb BBIHYKJIEH IPUHUMATh BO BHUMAHHE HE TOJIBKO COOOpa)KeHHUd Jea, HO U
OPUBXOASIINE CAHTUMEHTBI, — 3TO OPraHU3ALMOHHAS MTaTOJIOTUs

2.7. Buenpenne HOBBIX MH(DOPMALIMOHHBIX TEXHOJOTHI, CUCTEM CTUMYJIUPOBAHUS
TpyJa U MPOJBIKEHUS MO CIyk0€, yBeTMUeHNE THOKOCTH TEXHOJOTUYECKUX MPOIIECCOB -
3TO

2.8. BHyTpeHHME MCTOYHUKH OPraHU3aLUOHHBIX HW3MEHEHUNl - HCTOYHUKU
U3MEHEHMH, CBA3aHHBIE C OpraHH3aLNN.




2.9. BayTpudupMeHHBII JAOKYMEHT, (DUKCHUPYIOIIMI: TPOAYKTHI M YCIyTd
KOMIIAHUM, (YHKIMH, BBIIOJHAEMbIE B KOMIIAHWH, HUCHOJHUTEIbHbIE 3BEHBA,
peanusyronue GyHKINH, pacnpeaeneHue QyHKIHM 10 3BeHbSM, - 3TO

2.10. Broicokyro crTemeHb ydacTHUsi paOOTHUKOB B MPUHATHH  pEHICHUN
MOJIpa3yMeBaeT MOAXO0/ K YIPaBIECHUIO U3MEHEHUSIMU C TO3ULIAN :

2.11. T'ocynapcTBeHHBI KOHTPOJb - dakTop BHEIIHEH
Cpebl OpraHU3aIuy.

2.12. JIBe noJyiipHble KOHUEMIMHU B YIIPABIEHUN OPTaHU3aMOHHBIMA U3MEHEHUSIMH,
OTNpeENIONUE CTPATETUIO MTEPEMEH, - 3TO Teopus E u teopus

2.13. JleficTBUS MEHEKEPOB MO BOBJICYEHUIO YUYACTHUKOB OpTraHU3aIlMK B MPOIIECC
OpraHU3alMOHHBIX W3MEHEHHM, MpelycMaTpUBAIOIIME BCTPEUM B MaJblX Ipynmax, Ha
KOTOPBIX MEPCOHAT MOXKET 337]aBaTh BOIPOCHI U MOJYy4aTh OTBETHI, - 3TO

2.14. Irauen Kum npeniioxxui npeicTaBuThb Mpoliecc 00yueHus B BUJIC

2.15. Unes ympaBieHus Ou3HeC-pOIECCAMH TMONYyYHJIA pPa3BUTHE B CBS3U C
MacCOBBIM BHEJPEHUEM B OPTaHU3AIMIX KOHIECHIHH

2.16. Uepapxuuecku ynopsiiou€HHasi COBOKYIMHOCTh BCEX 3JIEMEHTOB yIPaBIICHUS,

KOTOpasi ~ OTpaXaeT  aJMHHUCTPATUBHBIE  CBA3M  MEXKIAY  HHMH, -  3TO
MPEANPUSITUSA.
2.17. Nepapxudeckue CIUCKU YTOUHEHUS U JIETAIM3alUU JOCTUKEHUS 1IeJIel — 3TO
IEPEBO

2.18. Uepapxuyeckue CIUCKU YTOYHEHUS U I€TaTU3alMi MUCCUU KOMITAHUH — 3TO
JIEPEBO
2.19. UHCcTpyMeHThI, criocoObl MPOU3BOJACTBA M JEHCTBHS, C MOMOIIBIO KOTOPBIX
opraHu3zaius npeodpazyer BXOIHbIE JaHHBIEC B BHIXOJIHBIE, - 3TO
2.20. Ucnonwp3oBaHWe 3aKOHHOW BJIACTH ISl MPOBEJACHUS M3MEHEHUH B >KU3Hb
M0JIpa3yMeBaeT MOAXOJ] K YIPABJICHUIO U3MEHEHUSIMU C TTO3UIIUMA
2.21. K MmozensiM nepeMeH OTHOCAT MOJEIIb

2.22. K peakuum Ha CONPOTUBIEHHWE OPraHU3ALMOHHBIM HM3MEHEHHUSIM Ha
OpraHU3allMOHHOM YPOBHE OTHOCUTCS

2.23. K TpamuIuMOHHBIM TOAXOJaM K pa3pabdOTKe CTPYKTYphl OpTraHU3alHid
OTHOCSITCS: (P)YHKIIMOHATIbHBIN, TUBU3NOHATIBLHBINA U

2.24. Knaccuueckass MOJENIb OPraHU3alMOHHBIX U3MEHEHUMH, SBISAIONIAsCA
MIPOTOTUIIOM BCEX COBPEMEHHBIX MOJENEM, - MOJIEIb

2.25. KiuroueBoil  3J€MEHT  MOJEIM  NEPEeXOAHOr0  Iepuoja -  3TO
U aHaJIU3 CUTYAIIHH.

2.26. KoMiuiekc Bcex MOpOLEAyp M MPOIECCOB, CBA3aHHBIX C OCYILIECTBICHUEM
OpraHU3allMOHHBIX M3MEHEHUH, - 3TO OCYUIECTBICHUS
U3MEHEHUH.

2.27. KoMIOHEHT mpollecca OpraHU3alMOHHBIX HW3MEHEHUH, oOecneynBaromun
NPaBWIBHYIO  IOCJIEOBATENbHOCTh JIEHCTBUH B  Mpolecce MpeoOpa3oBaHUil B
OpraHu3alMH, - 3TO npoiecca npeoOpa3zoBaHMil.

2.28. KommnoHeHT mpolecca OpraHMW3alMOHHBIX W3MEHEHUW, MPEICTABISIOIINMA
co00i B3aMMHO COTJIACOBAaHHYIO KOHCTPYKIIMIO, TO3BOJISIONIYI0O YETKO OO0OO03HAYUTh
HaIlpaBJCHUS JESATENbHOCTH OpraHu3alid W COOTBETCTBYIOIIEE pa3rpaHUUYCHHE
OTBETCTBEHHOCTH, - 3TO nporecca npeoOpa3zoBaHHIA.




2.29. KoMIoHEHT Tpolecca OpraHM3alMOHHBIX HW3MEHEHUW, NPEACTABISIONIUN
co00i PYKOBOASIIME NPUHIUIBI TpoIecca MpeoOpa3oBaHUN B OpraHu3alud, - 3TO
nporecca npeoopa3zoBaHHiA.

2.30. KoHuenuusi B yIpaBiI€HUU OPraHU3ALMOHHBIMU HW3MEHEHHUSMH, KOTOpas
UCXOAUT M3 MPUOPUTETa (PUHAHCOBBIX ILI€NIeH W OpUEHTUpyeTcs Ha ux 3¢ (HEeKTUBHOE
JNOCTH)KEHHE, YUUTHIBAsl MOCTOSIHHOE J1aBJIEHUE AKLIMOHEPOB KOMIIAHWUHU, — 3TO TEOPHS

2.31. KoHuenuusi B yHpaBJI€HUHW OPraHU3AIMOHHBIMM HW3MEHEHUSIMU, KOTOpas
paccMaTpUBaeT OpraHU3alMI0 KaK CaMOPa3BUBAIOIIYIOCS CHCTEMY M OpUEHTHpOBaHa Ha
KOPHOPATUBHYIO KYJbTYPY, €I U MOTHBBI COTPYJAHHKOB OpPraHHU3aluu, - 3TO TEOpHs

2.32. MHororpaHHoe SBJIEHHE, BBI3bIBAIOIIEE HENPEIBUACHHBIE OTCPOYKH,
JTOTIOJIHUTEJIbHBIE PACXO/IbI 1 HECTAOMIBHOCTH MPOIecca OpraHu3allMOHHBIX U3MEHEHUH, -
9TO

2.33. Mojenb nepeMeH, B paMKax KOTOpPOM MEPEMEHbl PacCMaTPHUBAKOTCA Kak
MPOLECC TEPEABMKEHUS] OpPraHM3allMi OT HACTOAILIErO IMOJIOKEHUS K IKEeIaeMOMY
OyayliemMy MOJOXKEHHIO, KOTOPOE OIpenessieTcsl PyKOBOACTBOM OpraHHU3alud, - 3TO
MOJIETb

2.34. Mojenb ynpapieHUs OpPraHU3alMOHHBIMH H3MeHeHusMHu JIappu I['peitHepa
COCTOMT U3 ATAIoB.

2.35. HenpeononeHHble 00J€3HUM pocTa B IIpoLEcce JalbHEWINEro pa3BUTHSA
OpraHM3alMM [IPEBPALLAIOTCS B OPraHU3allMOHHBIE

2.36. HopmaTtuBHast cTparerusi InepeoOydyeHMs, HAIpaBJICHHYI0 Ha OKa3aHHE
BIMSIHUS Ha YOeX/IeHHUs, OLIEHKU W OTHOLIEHHE K padoTe B paMKax OpPraHU3alUU C TEM,
4TOOBl OHA MOIVIa JIy4dllle aJanTHpPOBaTbCsl K YCKOPEHHOMY TEMIly HW3MEHEHUH B
TEXHOJIOTUH, - 3TO

2.37.  OpraHu3allMOHHBIE = W3MEHEHUs [0  HAIlpPaBJICHHOCTH  pPa3BUTHUSA
KJIACCU(PUIUPYIOTCS HA MPOTPECCUBHBIC U

2.38. OpraHu3alMOHHBIE W3MEHEHHUS MO THUIY Pa3BUTH KIacCUPUIUPYIOTCS Ha
HKCTEHCUBHBIC U

2.39. OpraHu3alMOHHbIE U3MEHEHHMS, CBSI3AHHBIE C OPraHU3ALMOHHO-IPABOBBIMU
npeoOpa3oBaHUAMU KOMIIAHUH, NMPU KOTOPOM MEHSETCS COCTaB WM MpaBoBas ¢dopma
IOPUAMYECKUX JIUL, HA3bIBAIOTCS

2.40. OCcHOBHOM KpUTEpUH MPU BHIOOPE CTPATErMH OPTaHU3AIMOHHBIX U3MEHEHUH -
3TO IPOBEJCHUS OPTaHU3ALMOHHBIX U3MEHEHUI.

3 Bompochkl Ha yCTaHOBJIEHUE MTOCIIEI0BATEILHOCTH
3.1. BeiOpath mpaBuJIbHYIO NOCJIE0BATENBHOCTD JekcTBHM Mo KoTTepy:

a) 3aKpenuTh JOCTHKECHHSI M PACIITUPUTH MPE0Opa30BAHMS 1)
0) Co3nath BUACHHUE 2)
B) Co3nmath atMochepy 0e30TaaraTeIbHOCTH TCUCTBUI 3)
r) CriyiaHupOBaTh M IOCTUYb OJMKANUIITUX PEe3yIhTaTOB 4)
1) ChopmupoBath BIUsTEIbHBIE KOMaH bl peopMaTopoB 5)
¢) MHCTUTYIManm3upoBaTh HOBBIC TTOIXOIBI 6)
k) [IponmaraninpoBaTh HOBOE BUJICHHE 7)




3.2. VYcraHoBure IMMOCJIACAOBATCIIBHOCTL OJOTAIllOB YIIPABJICHHWA HW3MCHCHHAMHU Ha

OCHOBC CHCTCMHOI'O ITOAXO0J4a.

a) OnpeneneHne OCHOBHBIX KPUTEPUEB, OTPAHUYEHUI U YCIOBUI 1)
cymecTBoBaHus (PYHKITMOHUPOBAHMSI)

0) Pa3paboTka ajnpbTepHAaTUBHBIX BAPHAHTOB PELICHUS M BHIOOP ONTUMATBHOTO 2)
BapuaHTa Mo KaXJI0M 3ajaye

B) Onpenenenue cepbl, yTouHeHUE 00J1aCTU U MACIITAOOB ESITEILHOCTH 3)
cyOBeKTa yrpaBieHUs

r) YcTraHOBIEHUE 1EJIM UCCIIEA0BaHUS: ONpeielieHue (PYHKIIUN CUCTEMBI, €€ 4)
CTPYKTYpbl, MEXaHH3MOB YIIpaBJIeHUs U HYHKIIMOHUPOBAHHUSI

1) Ocy1iecTBaeHHe HEOOXO0MMBIX HCCIICIOBAHHUI 5)

3.3. VYcraHoBHUTE TOCIENOBATENBHOCTh JTANlOB YIPAaBICHUS HM3MEHEHUSMH Ha

OCHOBC CMCTCMHOTI'O ITOAX04.

a) Kontposnb 3a paboToii cucTembl, ONpeesieHne €€ HaJeKHOCTU U 1)
paboTOCIOCOOHOCTH
0) YcTaHoBjIeHHE HAJIE)KHOW 0OpAaTHOM CBSI3M 1O pe3ysibTaTaM 2)
(GYHKIMOHUPOBAHUS
B) Ontumm3arus paboThl CHCTEMBI 3)
r) YcTaHOBIIEHUE TIEIM UCCIICOBAHUS: OTpe/ieieHIEe (PYHKITUN CUCTEMBI, €€ 4)
CTPYKTYPBI, MEXaHU3MOB YIIpaBjiIeHUs U GYHKIIMOHUPOBAHUS
1) CoctaBieHre MOJENN PYHKIIMOHUPOBAHUS CUCTEMBI C YUETOM BCEX 5)
CYILIECTBEHHBIX (haKTOPOB
3.4. VYcraHoBUTE MOCIENOBATEIBLHOCTh JTANOB KU3HEHHOIO IMKJIAa MOJAENHU
opranuzauuu M. Anuzeca:
a) MiaseH4ecTBO 1)
0) Pannwmii pacuBer 2)
B) Ynajok 3)
r) BropokpaTtuzanus 4)
1) YXaXuBaHHe 5)
e) FOHocTh 6)
x) [lo3nHuii pacuBeT 7)
3) CMepTh 8)
3.5. VYcraHoBUTE MOCIENIOBATEIBHOCTh HSTAlOB KU3HEHHOTO IHMKJIAa MOJAEIH
opranu3anuu /I. ['enOpoiiTa:
a) [logbem / HapanMBaHue MPOU3BOCTBA 1)
0) CtpaTernyeckoe pa3BUTHE 2)
B) [Ipon3BoACTBEHHAs] MOJEIb 3)
r) McnelTanue npoTotuna 4)
n) HatypasibHblil pocT 5)




3.6. VYcraHOBUTE MOCIENOBATEIBLHOCTh ATANOB KU3HEHHOIO IMKJIAa MOJAENHU
opranusauuu E. OramxonbTia:
a) Konconunanus 1)
0) Paspyiuenue 2)
B) HoBoe npennpustue, pacuiupeHue 3)
r) JIuBepcuduxanus 4)
n) Unrerpanus 5)
e) [Ipodeccronanuzanus 6)
3.7. VYcraHOBUTE TMOCIENOBATEILHOCTh OTANOB KU3HEHHOTO IMKJIA MOJACIHN
opranuzauuu H. Yepuniina u B. JIprouca:
a) CymiecTBoBaHue 1)
0) Ycnex-ocBoOOXKIeHNE 2)
B) PecypcHast 3penocth 3)
r) BenkuBanue 4)
n) Baner 5)
e) Ycnex-poct 6)
3.8. VYcraHoBuUTE MOCHENOBATENBLHOCTh ATANOB KU3HEHHOIO IMKJIAa MOJAENHU
opranu3anuu JI. ['peitHepa:
a) JlenerupoBanue 1)
6) CoTpyIHUYECTBO 2)
B) /lupekTBHOE PYKOBOACTBO 3)
r) KpeatuBHOCTh 4)
1) Koopnunaims 5)
3.9. VYcraHoBUTE MOCHENOBATEIBLHOCTh ATANOB KU3HEHHOIO IMKJIA MOJAENU
opranuzauuu P. Kazanbsna:
a) Poct 1)
0) Konnenryanusamus u pa3BuTHe 2)
B) Crabunu3anus 3)
r) KommMmepuunanuzanus 4)
3.10. VYcraHoBUTE NOCIENOBATEIBHOCTh 3TANOB >KU3HEHHOIO IIMKJIa MOJENHU
opranu3anuu /1. Muuiepa u P. @pusena:
a) Bo3poxnenue 1)
0) Poxnenne 2)
B) Paspymenue 3)
r) Poct 4)
1) 3penocThb 5)

3.11. VYcranoBure IMOCJICAOBATCIBbHOCTL JOTAIllOB YIIPABJICHHUA HW3MCHCHUAMU JL.

['perinepa:

a) JImaraoctuka nmpo0IeMHOM 001acTH ‘

N




0) /laBieHue Ha BBICIIEE PYKOBOACTBO 2)
B) DKCIIEPUMEHT C HOBBIM PEIICHUEM 3)
r) [TocpenHnuecTBO Ha BHICIIIEM YPOBHE PYKOBOJICTBA 4)
n) IloakpeneHrne Ha OCHOBE MOJIOKUTEIbHBIX PE3YyJIbTaTOB 5)
¢) HaxoxJieHre HOBOTO pelieHus U 00513aTeIHCTBA M0 €r0 BHIMOJHEHHUIO 6)

3.12. YcraHoBuTe MOCIEIOBATEIIBHOCTh ATAllOB MOJEIN «KPUBOU mepeMmen» JIx.
Jlaka:

a) Peanuzaius 1)
0) 3acToii 2)
B) JlocTmxeHue 1enu 3)
r) [lonroroBka 4)
1) IIpoBepka Ha MPOYHOCTh 5)

3.13. YcraHoBUTE MOCIEI0BATEIBHOCTh 3TANOB PECTPYKTYPU3AIMHA KOMIAHUH:

a) /luarHoCTHKa OpraHu3aluu 1)
0) Ocy1iecTBICHUE PECTPYKTYPHU3AIUN B COOTBETCTBHUH C pa3pabOTaHHOU 2)
IIPOTPaMMOW

B) OnpeneneHue 1enen pecTpyKTypu3aiu 3)
r) ConpoBOXI€HHE MPOTPAMMBbI PECTPYKTYpHU3AIMHU U OLIEHKA €€ pe3yJbTaToB | 4)
1) Pa3zpaboTka cTpaTeruu 1 mporpaMMbl peCTPyKTypHU3aLuu 5)

3.14. YcTaHoBHTE MMOCIEI0BATEIHFHOCTD 3TAMOB 10 ONMMCAHUIO OM3HEC-TIpoIiecca:

a) CocrapiieHre 0000IIEHHOMN CXeMBbI Ipoliecca 1)
0) OnpenesieHre UCIIOJTHUTENEH Impoliecca 2)
B) OnpeneneHue onepaiui npoiecca 3)
r) Onpenenenne GyHKIMN mporiecca 4)
1) CoctaBneHne cOOBITHIHO-()YHKIIMOHATLHOM 1eTH 5)

3.15. VYcraHoBHUTE MOCHENOBATEIBHOCTh 3TANOB MPOBEACHUS PEUHKXKUHUPHHIA
OM3HEC-IPOIIECCOB:

a) OnpeneneHne KIFOYEBbIX KOMIIETCHITNM, KOTOPbIe HEOOXOAMMBIX IS 1)
BHEAPEHUS CTPATETHU
0) BrIsiBIIeHHE NPOLIECCOB, TPEOYIOMMX U3MEHECHHUS 2)

B) KOHTPOJIb ¥ IOCTOSIHHOE COBEPIIIEHCTBOBAHNUE HOBBIX MPOIIEC-COB HA OCHOBE | 3)
KJIFOUEBBIX MOKa3aresneil 3 heKTUBHOCTH

r) COOCTBEHHO PEMHKHHUPUHT 4)
1) IToapoOHBIi aHAIN3 CYNIECTBYIONIUX MPOIIECCOB 5)
e) OnpeneneHue KIOYEBBIX MOKa3aTenei apdekTuBHOCTH 17151 OU3HEC- 6)
IIPOIIECCOB

x) Pa3paboTka KOpnopaTuBHON CTpaTEeruu 7)

4 Bonpockl Ha YCTaHOBJIEHUE COOTBETCTBHUS
4.1. YcTaHOBUTE COOTBETCTBHE MEKY YPOBHSIMU U UX 3HAUMMOCTBIO:



1 ypoBeHb - a) PyYKOBOJICTBO CTPEMUTCS K aKTUBHOMY YYaCTUIO COTPY/THUKOB B

WH()OPMAITMOHHBIA | TUTAHUPOBAHUU U OCYIIECTBICHUY TIEPEMEH, MPUTIIAIIACT UX
y4aCTBOBATh B OINPEJCIICHUHN TOT0, UTO U KaK CIEAYET U3MEHUTD, a
TaKXe IPETBOPUTH 0JIOOPCHHBIC ACHCTBHS B )KU3HD.

2 YpOBEHb - 0) pyKOBOJUTEIH WM KOHCYJIBTAaHT HHOOPMHUPYET COTPYTHUKOB O

KOHCYJIbTAlIMOHHBINA | HEOOXOIMMOCTH U3MEHEHUN U 0 KOHKPETHBIX Mepax, KOTOpbhIe
MMOArOTaBINBAIOTCS.

3 YypOBEHB — B) B X0/I€ IEPECTPOUKHU MPOBOAATCS KOHCYJIBTAIIUHU IO CBSI3aHHBIM

YPOBEHBb aKTUBHBIX | C HUMHU BOIIPOCaM, HallpuMep NP BBISBICHUN HEOOXOIUMOCTH

JeUCTBUN M3MEHECHUU U ITPOBEPKE BO3MOKHOW PEAKIMHU JIFOJIEH HA

npemyiaraeMbie Mepsl. [Ipeioskenrst 1 COBETHI MOOMIPSIOTCS, U
PYKOBOJICTBO MOKET Ha UX OCHOBE NIEPECMOTPETH CBOM IJIaH
JIECTBUM.

4.2. YcTaHOBUTE COOTBETCTBHUE XapaKTepuCTUK Teopur O:

a) 1eJIb U3MEHEHUSI

1) opranu3aioHHast KyJbTypa («MSTKHUE 3IEMEHTHD»)

0) TUIEPCTBO

2) coueTaHue pa3HbIX CTUMYJIOB

B) 00BEKT U3MEHEH

uil | 3) pa3BuTHe OpraHu3aiuu

I) INTAHUPOBaHUE

4) BOBJIEUEHNE COTPYAHUKOB B ITPOLIECC MPUHATHS PELIEHUI

U3MEHEHUN

J1) MOTHBAIIHS 5) CHOHTaHHBIE W3MEHEHUS KaK PEaKIUsl Ha TOSIBIISIONTUECS
W3MEHEHUN BO3MO>KHOCTHU

€) yuacTue 6) y4acTBytoI1ee (MmapTUCUIaTHBHOE)

KOHCYJIbTAHTOB

4.3. YCTaHOBUTE COOTBETCTBUE:

a) JInuHbIi
Oapbep

1) cTpax mnepex HEW3BECTHBIM, KOIZAAa MPEANOYTEHUE OTIAETCA
IIPUBBIYHOMY COCTOSIHMIO. YTpO3a BCErJa B IIEPBYIO O4YEpEnb
BBI3BIBACT JKEJIAHWE YCTPAHWUTb, BOCHPOTHBUTHCS €€ HWCTOYHUKY M
TOJILKO IOTOM MPEANPUHSATH HOMBITKY NPUCIOCOOUTHCS

0) CTpyKTypHBIit
Oapbep

2) cONpOTHUBIICHUE NTepeaade NPUBHIIETUI ONPEAEICHHBIM IPYIIIIAM U
BO3MOXKHBIM U3MEHEHUSIM B CJIOKMBILIEMCs OaJlaHCe BIACTU

3) yrpo3a CIOXHUBIIUMCS Ha CTapOM pabouyeM MECTE COI[MAIbHBIM
OTHOLLIEHUSIM

4) noTpeOHOCTh B TapaHTUAX, OCOOEHHO KOIJa TMOJ Yrpo30i
OKa3bIBaeTCsi COOCTBEHHOE padoyee MECTO

5) npouUIbIdA OTPHULATENBHBIA OIbBIT, CBA3aHHBIA C MPOEKTaMU
VU3MEHECHHUIN

6) MHEPTHOCTH CJOXHBIX OPTraHU3ALMOHHBIX CTPYKTYp, TPYAHOCTbH
IIEPEOPUEHTALIMA MBILIJIEHUS HN3-32 CIOKUBIIMXCSA COLMAJIBHBIX
HOPM

7) HEIOCTATOK PECYPCOB U BPEMEHHU U3-3a ONEPATUBHOU pabOTHI, YTO
TOPMO3HT MEPEMEHBI, KOTOPbIE HE MOTYT OBbITh PEaTU30BaHbl MEXY
JIEJIOM




4.4. YcTraHOBUTE COOTBETCTBHE XapakTepucTuk Teopuid E u O:

a) Teopus E | 1) MoTtuBaius n3aMeHeHui — GMHAHCOBBIE CTUMYJIBI

2) IInanupoBaHWe W3MEHEHUM - CIIOHTAHHBIE M3MEHEHUS KaK pPEeaKius
HAa IOSBJBIIOIIMECS] BO3MOKHOCTHU

0) Teopuss O | 3) JIuaepcTBO — CBEPXY BHM3 (ABTOKPATHYHOEC)

4) Ilenb U3MEHEHUSI — Pa3BUTHE OpPraHU3aLUU

4.5. CooTHecHUTE ONpe/IeSICHUE U €ro 3HaUCHUE:

1. Conmonoruueckoe
COTIPOTUBIICHUE

a) O3HAuYaeT Hecorjacue COTPYOHHUKOB ¢  (QaxTamu,
pallMOHAJIBbHBIMU JOBOJAMH, JIOTMKOM. BO3HMKaeT Ha moOYBe
peaTbHOTO BPEMEHHM M YCHIINH, HEOOXOIUMBIX ISl aJlaliTallud K
W3MEHEHUSIM

2. Jlornueckoe
CONPOTUBJICHUE

0) OOBIYHO OCHOBAHO HA SMOLMSX, YYBCTBaX M YCTaHOBKaXx.
SIBnsieTcss BHYTpPEHHE «JIOTMYHBIM» C TOUKH 3PEHHUSI YCTAHOBOK
pabOTHHKA M €r0 YyBCTB 10 OBOJIY MEPEMEH

3. IIcuxomoruueckoe
CONPOTUBJICHUE

B) PE3yJIbTAT BhI30BA, KOTOPHIN U3MEHEHHS] OpOCAIOT IPYIIOBBIM
UHTEpecaMm, HopMmam, IeHHOCTsM. Ha ypoBHe MmanbIx rpynmi
W3MEHEHHSI TOJABEPralOT OMNACHOCTH LEHHOCTH JIPYKECKHUX
OTHOILIEHUI U CTaTyChl YJIEHOB KOMaH/IbI

4.6. YcTaHOBUTE COOTBETCTBHUE XAPAKTEPUCTUK TeopuH E:

a) eI U3MEHEHUSI

1) wucnonbp3oBaHWEe pa3paOOTaHHBIX KOHCYJbTaHTAMU
TOTOBBIX TEXHOJIOTUN U PELICHUN

0) TUIEPCTBO

2) nporpaMMHUpyeMbI€ U TIJIaHUPYEMbIE U3MEHEHHUSI

B) 00BEKT U3MEHECHHUI

3) CTPYKTypa U CUCTEMBI («KECTKHE DIIEMEHTHI» )

I) INTAHUPOBaHUE
VU3MEHECHHU M

4) yBenuueHue npuobLIH

J1) MOTUBALIMSI UBMEHEHUW | 5) CBepXYy BHU3 (ABTOKPATUYHOE)

€) yJacTue KOHCYJIbTAaHTOB | 6) GUHAHCOBBIC CTUMYJIbI

4.7. YCTaHOBUTE COOTBETCTBUE:

a) JIroqu 1) PazpaboTka npeajaioxxeHui
0) IIponecchl 2) BHenpenue
B) UHCTpyMEHTBI 3) YnpaBneHue u3MeHEeHUsIMU
4) Ouenka
5) Ananus
6) Ilepconan

4.8. YCTaHOBUTE COOTBETCTBUE:

a) Texuuueckas cucteMa 1) OTHOCUTENHHO 3aMKHYThIE OMOJIOTUIECKUE

MOJICUCTEMBI, HAPUMEDP, MYPABENHHUK,
YEJIOBEYECCKUN OPraHU3M U JIp.

0) ConmanpHast (0OIICCTBEHHAS) 2) CtaHku, 000pyJ0BaHUE, KOMITBIOTEPHI U JIP.




CHCTCMAa

B) buonoruueckas cucrema 3) XapakTepusyercsi HaTUYMeEM YEI0BEKA B
COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB

4.9. YCTaHOBUTE COOTBETCTBUE:

a) 3akpbIThie cucteMbl | 1) Co3naroTcst 4eT0BEKOM JTsl BBIMOJIHEHUS ONPEIeTICHHBIX
MpOrpaMM HJIM 1LEJIeN

0) OtkpoiThie cucTeMbl | 2) Co31aroTcsi NpUPOION U YETOBEKOM JUIsl peaau3aluy enen
MHUPOBOTO CYIIIECTBOBAHUS

B) MckyccTBeHHBIE 3) B3anmoaeicTBYIOT ¢ BHEUIHEN Cpenoit

CUCTEMBI

r) EcrecTBeHHbIE 4) Urnopupytot aro0bie BHETHUE () PEKTHI KaK Ha BXOJIE, TaK
CUCTEMBI Y Ha BBIXOJIE CUCTEMBI

4.10. YcTaHOBUTE COOTBETCTBUE:

a) CucTeMHBIN NOIX0]T 1) UccnenoBanue opranu3aiuy BO BpEMEHU, PACKPBITHE
3aKOHOMEPHOCTEH Mepexo/1a U3 OJTHOTO KaYeCTBEHHOTO
COCTOSIHUS B JIPYTO€

0) KommnexkcHbiii 2) PaccMmoTpenue oprann3anuu ¢ GyHKIIMOHATIbHBIX MO3UIINMN,

OAXO0 packpbITUE €€ (PYHKIMOHAIBHOMN 1IEeTIOCTHOCTH

B) OYHKIMOHATbHBIN 3) PaccmoTpenue opraau3anny Kak OTKPBITON CUCTEMBI,

OJXO0J UCCIIEJOBaHNE LIEJIOCTHOCTU OOBEKTA, BBISBICHUE
MHOTr000pa3usi TUIIOB CBsI3€H B paMKax 00beKTa

r) ACHEKTHBIN MOAX0. 4) PackppITHE HOBBIX CBOWCTB OpraHU3alMH IOCPEICTBOM

HN3Yy4YCHUSA 00BeKTa B MCKIUCHUITIIIMHAPHOM ILIIAHC HAa CTBIKE
Pa3JINYHbIX HAYK

n) Ucropuueckuii 5) Ucnonb3oBaHue OTAEIBHBIX 3JIEMEHTOB IIPU aHATIU3E WIIH
MOJX0J CHHTE3€ OpraHU3allMOHHBIX 00pa30BaHUM

4.11. YcraHOBUTE COOTBETCTBHE CTpAaTErnii OpraHU3allMOHHBIX M3MeHeHuil (o K.
Topau u X. Yupaenuycy):

Tunel cTpareruu Ilonxon

a) JlupextuBHas 1) BoisicHeHne 00111eT0 OTHOIIEHHS K U3BMEHEHHIO, 4acTOe
MCI0JIb30BAHUE BHEIIHUX areHTOB M0 M3MEHEHHUSIM

0) Ctparerusi, ocHoBanHas | 2) [logxo, oCHOBaHHBIN Ha YETKOM OTPECTICHUH

Ha [eperoBopax po0aemMbr; cO0p, M3ydeHue NHGOPMAIIIH, UCTIOTh30BAHNE
DKCIIEPTOB

B) HopMmartuBHas 3) HaBsi3piBaHHE U3MEHEHUI CO CTOPOHBI MEHEKEPA,
KOTOPBIN TI0O BTOPOCTETICHHBIM BOITPOCAM MOKET
«TOProBaTbCS

r) AHanuTuyeckas 4) Ob61ee omnpeeneHrue MpooIeMbl, MOIMBITKA HANTH

pelieHne, KOTopoe MOIU(MUIIUPYETCS B CBETE MOJTYYEHHBIX
pe3yabTaToOB, OO0JIbIlIee BOBJICYEHUE 3aMHTEPECOBAHHBIX
JIFOJIEH, YEM MPU aHATUTUYECKON CTPATETUuU




n) Ctparerus, 5) IIpu3HaHue 3aKOHHOCTH UHTEPECOB APYTIUX
OpUEHTHPOBAHHAs Ha YYAaCTBYIOIIMX B U3MEHEHUSAX CTOPOH, BO3MOKHOCTh
JNEUCTBHUS YCTYIIOK

4.12. YcTaHOBUTE COOTBETCTBHE CTPATErMil OpPraHU3alMOHHBIX W3MEHEHUH (1o
Musi6epry u Yortepcy):

Crpaterus OCHOBHBIE XapaKTEPUCTUKH

a) [Ipoxymannas 1) CTpaTteruu 1aHHOTO TUIIa OEpyT CBOE HA4YaI0 B OOITUX
yOeKACHUSIX: HAMEPEHHUS CYIIECTBYIOT B KAUECTBE
KOJUIEKTUBHOTO BUJICHUS BCEX JCHCTBYIONTUX JIUII, B
JIOCTaTOYHO BJIOXHOBIISIOIICH (hOopMe U OTHOCUTEITHHO
HEM3MEHHOT0, KOHTPOJIMPYEMbIE HOPMATUBHO TIOCPEICTBOM
UJICOJIOTUH W/ COTTUATM3AIINN; OPTaHU3AINH YaCTO
MIPOAKTUBHBI IO OTHOIIEHUIO K OKpyx)eHuto. CTparerun
OOJBITICH YaCThIO MPETHAMEPEHHBIC

0) Ilpennpunumarensckas | 2) CTpareruu 1aHHOTO TUIIA OEPYT CBOE HAYAJIO U3
(dbopMabHBIX IJIAHOB: SICHBIE HAMEPEHUS, TOYHO
c(hOopMyIHUPOBAHHBIE PYKOBOJICTBOM, ITOAKPETICHBI
dbopMaTbHBIMU MEXaHU3MaMH KOHTPOJIS C LIEJIbIO
o0ecrevyeHns X pean3aliy B YCIOBUAX OJaronpusTHOTO,
KOHTPOJIMPYEMOTO WM TIPEJICKa3yeMOTo OKpykeHus. B
HauOOJIbIIIEH CTENEHU PETHAMEPEHHBIE CTPATETHU

B) OcHOBaHHas Ha 3) Ctpareruu 1aHHOTO TUIIa OEPYT CBOE HAYAJIO B
UJI€0JI0TUH LEHTPAJIbHOM BUICHUU: HAMEPEHUS CYyIIECTBYIOT KaK
BUJICHUE, UMEIOIIEECs Y €IMHCTBEHHOTO JIJIepa
OpraHu3allu, U B TAKOM Ka4€CTBE aJIallTUPYIOTCS] K HOBBIM
BO3MOYXHOCTSIM; OpraHU3alusl HAXOAUTCS MO/ JIMYHBIM
KOHTPOJIEM CBOETO JIMAEpPa U PACOI0KEHA B 3alIUIIIEHHON
HUIIIE BO BHEIIHEM OKpYyXeHUHU. CTpaTeruu OTHOCUTENbHO
IpeIHAMEPEHHbIE, HO MOTYT (DOPMHUPOBATHCS] CTUXUUHO

r) 30HTUYHAs 4) Ctpareruu JaHHOTO THUIa O€PyT CBOE HA4Yajo B
MPOILIECCE: PYKOBOJICTBO KOHTPOJIMPYET ACHEKTHI CTPATETHH,
CBSI3aHHBIE C MpOIeccaMu (HaeM MepcoHana, CTpyKTypa u
T.J.), OCTaBJISISl ACIIEKThI, CBSI3AHHBIE C COJIEPKAHUEM,
JIpYTUM JeUCTBYIOMUM JiniiaM. CTpaTeruu 4aCTU4HO
MPEIHAMEPEHHbBIEC, YACTUYHO CTUXHUUHBIE U PEIHAMEPEHHO
CTUXUIHBIE

n) IlpoueccHas 5) Crpareruu n1aHHOTO TUIa OEPYT CBOE HAYAJIO B
OTPaHUYEHUSX: PYKOBOJICTBO, JIUIIb YACTUYHO
KOHTPOJIUPYIOIIEE EeATEIbHOCTh OPTaHU3AIMH, OTIPEIEISIET
CTpaTernyecKue rpaHmIlbl U eI, B paMKaX KOTOPBIX
OCTaJIbHbIE ICHCTBYIONIME JIMIIA PEAarupyIoT Ha
BO3JIEUCTBHSI CO CTOPOHBI JIPYT APyra UK CO CTOPOHbI
CJI0’KHOTO M, BO3MOKHO, HEMPEJACKA3yEMOI0 OKPYKEHHSI.




Crpareruu 4acTUYHO IpeAHAMEPEHHbIE, YACTUYHO
CTUXHUUHBIE U NIPETHAMEPEHHO CTUXUUHBIE

4.13. VYcraHOBHTE COOTBETCTBHE METOJOB NPEOJOJIEHHUS  CONPOTUBIICHUS
n3meHenusM 1o JLk. Korrepy u JI. lllne3unrepy:
Ilonxon [IpumeHeHune
a) UndopmupoBanue u 1) B cnygae, korza o1 CONPOTUBIISIOTCS

oO1reHue

HN3MCHCHUSAM I10 IIPUYHHE 00s13HH HpO6JICM azalrTainmn
K HOBBIM YCJIOBUAM

0) Yduactue u BOBJICYCHHOCTD

2) B ciiyqae, korga npyrue crocoObl He cpadaThIBAIOT
WM SIBJITFOTCSI CIMIIKOM JOPOTOCTOSIIIMMHA

B) [Tomo1ps 1 nogaepxka

3) B cnydae, korma HeoOXoauMo ObICTpOe
OCYIIIECTBJIEHUE U3MEHEHUI U KOTla HHUIIUATOPBI
W3MEHEHUI 00J1a1af0T 3HAUYUTEIHHOM CUIION

r) [leperoBopsl u cornameHus

4) Ilpu HEAOCTATOUYHOM O0OBbeME HH(POpMAITUHU UITH
HETOYHOU WH(GOpPMAIIMU B aHAJIN3E

1) MaHUIyIS1MA U KOOI Tallu|

5) B ciyuae, korja oTeNIbHBINA CITyKaIUH WK TpyIITa
SIBHO TEPSIOT YTO-TMOO MPHU OCYIIECTBICHUU
W3MEHEHUU

€) SIBHOE U HEsIBHOE
MPUHYXKICHUE

6) B ciydae, korja HHULIMATOPBI U3MEHEHUS HE
obnanarot Becel nHpopmarmenn, He0OOX0IUMOMN IS
TUTAHUPOBAHYS U3MEHEHUS, U KOTJa JPYyTrue UMEIOT
3HAYHUTENBHBIC CUIIBI JUISI COMIPOTUBIICHUS

4.14. YcTaHOBUTE COOTBETCTBUE:

KrnaccudukalimoHHbIA PU3HAK

BI/II[BI OpraHn3aliMOHHbIX W3MEHECHUMN

a) MexaHusm
OpraHU3alMOHHBIX U3MCHEHUH

1) IlnanoBbie, HAMEPEHHBIE, HE3AILIAHUPOBAHHbIE,
CITy4YailHbIC

0) Jlokanmm3anus
OpraHU3alMOHHBIX H3MCHEHUI

2) B TrexHonOrNy, B NpOAyKUUH, B CTPATETUN U
CTPYKTYpE, B KyJIbType

B) Hamepenusi, cBA3aHHBIE C
M3MEHEHUSIMU

3) Camopa3BuTHE, UHBECTUIIMOHHBIE U3MEHEHUSI,
NapTHEPCKUE, KOMIUIEKCHBIE

r) O6sacTh N3MEHEHUM

4) PeakTUBHbBIC U IPOAKTHBHBIE

n) PecypcHoe oOecnieueHue
OpraHM3aIMOHHBIX U3MEHEHUH

5) DBOMIOIIMOHHEIE U TPaHC(HOPMAIIHOHHBIE
(PEBOJIIOITMOHHBIE)

e) Xapakrtep
OpraHU3aIMOHHBIX U3MEHEHUN

6) BHelHne 1 BHYTpEHHUE

4.15. YcraHOBHTE COOTBETCTBME CTHJIEH COIJIACHO YIIpaBJIEHYECKOH pemetke P.

bnerika u JI. MoyTtoHa:

Crunp ynpasiieHus

XapaKTepUCTUKA

a) O0beAMHEHHOE yIIPaBJIEHUE

1) Ctpemienue auaepa o0ecneunTh IprueMiIeMoe
Ka4ueCcTBO M HalTH OanaHc A PEKTUBHOCTH U XOPOIIIETO
MOPAJILHOTO HACTPOS COTPYIHUKOB




0) Brnacte-nogunnenue 2) JInaep MOCTOSIHHO pacupenessieT BHUMAHUE MEXTY
MOTYMHEHHBIMU U 3P HEKTUBHOCTHIO PAOOTHI

B) Opranu3anmoHHOe 3) JIunep akneHTHpYeT BHUMaHUE HA JPYKECKUX

yIpaBlicHUE B3aMMOOTHOIICHUSX C MOAYNHEHHBIMH, HO MaJIO
3a00TUTCS 00 2(HEKTUBHOCTH NESITEIEHOCTH

r) ['pynmnoBoe ynpaBieHue 4) JIunep NOJTHOCTBIO MOTJIONICH 00eceueHUEM

3(1)(1)CKTI/IBHOCTI/I ACATCIBbHOCTH, HO MaJI0O BHUMAaHMA
YACTACT MOAACPIKAHNIO ITIO3UTUBHBIX OTHOIIICHUN B
OpraHu3annmn

HlIxkana ouenueanua pe3ya1bmamos mecmuposanHus: B COOTBETCTBUU C
JEUCTBYIONEH B  YHHBEpCHTETe OaUIbHO-PEHTHHTOBOW  CHCTEMOW  OIICHUBAHHE
PE3yJIbTaTOB MPOMEXKYTOUHOM aTTECTAIlMK 00YUaIOUINXCs OCylIecTBIsAeTcs B pamkax 100-
OaIbHOM MIKANbI, MPU ATOM MaKCUMAaJbHBIA Oala MO MPOMEXYTOUHOH aTTecTaluu
oOyyJaroruxcsi Mo o4Ho (popme oOydeHus coctaBisieT 36 0auioB, IO OYHO-3a0YHOU U
3a04uHOM popmam 00yueHust — 60 6amnos (ycrtaHorneno nonoxernuem 11 02.016).

MakcumanbHblid 0ai1 32 TECTUPOBAHUE MPECTABISET COOOM pa3sHOCTh ABYX UMCEI:
MaKCHUMaJIbHOT0 Oajuia Mo MPOMEKYTOUHOM aTTeCTaluu i JaHHOM (opMbl 00yuyeHUs
(36 unmu 60) 1 MakcuMalibHOTO Oajuia 3a peleHue KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3amauu (6).

bann, nmomydeHHbI oOydaromMMmcs 3a TECTUPOBAHHME, CYMMHUpPYETCS € Oaiom,
BBICTaBJICHHBIM €MY 32 pEIICHUE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3ajauH.

OOmuit Gamnm Mo MPOMEXKYTOYHOM aTTeCTal CyMMHpYyeTcs ¢ Oaiiamu,
MOJIyYeHHBIMH OOYy4YaloIMMCsl MO pe3yjibTaTaM TEKYIEro KOHTPOJS YCHEBAeMOCTH B
TEUEHHE CEMEeCTpa; cymMMa OajuIoB MEPEBOJUTCS B OLIEHKY IO JTUXOTOMHYECKOH IIKaye
CJIeIYIOIUM 00pa3oM:

CootBerctBre 100-0a/UIbHON U IUXOTOMUYECKOM IIKAJ

Cymma 6annos no 100-6arnvnoti wikane | OyeHka no OUXomoMudeckoll WKaje
100-50 3a4TEHO
49 u meHee HE 3a4TEHO

Kpumepuu ouyenueanus pezynromamog mecmupoeanus:
Kaxnpiii Bompoc (3amanue) B TeCTOBOUW (hOopMe OIEHHUBAETCS MO JTUXOTOMUYECKON
IIKaJIC: BRITIOJIHEHO — 2 0aJ1j1a, He BeInojHeHo — () 0aJ110B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 3A/TA9HU

Cumyayuonnas 3aoaua Ne 1

Nnutepner-marazun  SAPOG.NET, ycnemHo paboTaroniuii HECKOJIBKO JIET B
MOCKOBCKOM pPETrMOHE Ha pbIHKE OpeHa0BOM 00yBUM (Kak HWHOCTPAHHOTO, TaK U
OTEUECTBEHHOI'0 TMONIMBA) M MMEIOIIMNA Ta0-KBapTUPY W CKJIajg B MocCkBe, pemui
pacIIMpHUTh CBOIO ACSITENbHOCTh Ha Omkaiimue peruonsl PO u nekoropeie crpanst CHI'.
[Ipeamonaraercst yepe3 roa oTKpuITh S dunmanos (B Tyne, Muncke, Actane, Openoypre,



Camape). PykoBOACTBO HMHTEpHET-Mara3MHa MpEAINOJIaraeT  HCIOJb30BaTh LIS
¢bunancupoBanus pacmmpenus 50% cobcTBeHHbIX cpeacts, 30% 3aemubIX cpencts, 20%
NPUBIICUYCHHBIX CpelCcTB (OecmpoleHTHast ccyna, obOecreunBaeMasi COOCTBEHHHUKOM
KOMIIaHWM). B Hacrosimee BpeMs MITaT MHTEPHET-Mara3uHa COCTaBisieT 15 4enoBek, He
BKJII0Yasi BPEMEHHBIN NIEPCOHA.

3aganue.
PazpaboraiiTe miaH opraHu3aliOHHBIX U3MEHEHUH IS JaHHOW KOMITaHUH.

Cumyayuonnas 3a0aua Ne 2

Tenexanan IITV («llepBoe mnomynsipHoe TteneBuaeHue») B Cankrt-IletepOypre
cMoTpaT naccaxupbl 0onee 1000 aBTOOycoB, TpoJuieOycoB, TpaMBaeB U MapIIPyTOK.
Kanan 3aBoeBan cuMmatuu W pekjgamojarenedl (BbIpydyka OT MPOJAXKH PEKIaMHbIX
KOHTpakToB B 2020 roxay cocraBmia okojo 170 muH. py06.), u 3putenei (rpymnmna «Mbl
cmotpuM IITV» coucetn «B koHTakTe» 00beIuHAET 26 THIC. YEIOBEK).

B 2021 romy Bnamenmen kaHama - kommanus «[laccaxup TB» coBMecTHO ¢
MOCKOBCKMM areHTcTBoM «Tammpmenuay» 3amycruna npoekt «lITV MockBa» u Havana
TpaHcmsiuuu B ctoiuie. «Tamup menua» Brnaaeer 1600 mMoHuTtopamu B aBTOOyCcax u
Tposuieribycax MockBbl. B 2017 romy areHTCTBO 3amyCTUIIO COOCTBEHHBIM KaHal
«/IBmxenne TB», ogHako Ha 0KMAAEMBbIE CPOKM OKYIIAEMOCTH OH HE BBIIIEI, BO3MOKHO,
MOTOMY YTO OBLIT YHCTO PEKIAMHBIM.

[Tutepiipl ke npennoxuin uHoi gopmar. OCHOBHYIO YacTh KOHTEHTA COCTAaBJISIOT
OKOJIO 25 pa3BlieKaTelbHbIX M MH(POPMALMOHHBIX MpOrpamMM, a Ha MOKa3 PEeKJIaMHBIX
POJIMKOB OTBOJUTCS He Oosiee 20 MUHYT M3 4acoBOro Bbinycka (BMecto 80%, Kak 3TO
ObIBaeT HA PEKJIAMHBIX KaHanax). Pomuku cTaBaT Mexay pyOpvkaMu U He OOBEIUHSIOT B
0JIOKH, KOTOpbIE TaK pa3ApakaloT 3purened. BzameH pekiiamojaTeny MNONYYWIH U
0OJBIIYI0 OTHAYy OT pPEKJIaMbl, U Oojee TMOKME WHCTPYMEHTHl B BHJE CIIOHCOPCTBA
pyOpuK, yuacTus B cnemmnpoektax. OHM TakkKe MOTYT JaBaTh TEMAaTHUECKYIO peKjaMmy U
nony4dars PR-mognepxky.

[TapTHEpsl Tpenmonoxuiau, utro orpaboranHeii B Cankt-IlerepOypre dopmar
NPUAETCS N0 BKYCY MOCKBHYAM, W 3allyCTUJIM CTOJIMYHBIM KaHajl B TECTOBOM DPEXHME,
HEMHOTO U3MEHHUB HH(POPMAIIMOHHYIO YaCTh.

OnHako COMHEHUMS €CTh: COLMAJBHBIA M BO3pacTHOl coctaB aynuropuun «IITV
MockBa» otnuuaercs ot ayautopun «IITV IletepOypr», BKycChl )uUTeleld ABYX CTOJIHII
TOXE Pa3INYarOTCs.

3agaHue: ONpeneNnuTh, He TpeOyeT I KOHTEHT OoJblueil agantanuu 1yis MOCKBbI?
Kak mydiie noHsATh CBOMX 3pUTENied U y3HATh, YTO UM UHTEPECHO? Y MPOEKTa HaJIaXKEHBI
KaHaJIbl CBA3M ¢ ayautopuel 10 30 neT, HO Kak HalWTH CIOCOObI B3aUMOJECHCTBUS U C
OCTaJIbHOU MyOJINKOM?

Cumyayuonnas 3aoaua Ne 3

A. CocraBbTe cNHUCOK TpeOYIOIMX MaTepUabHBIX 3aTpaT M HE TPeOyIomux
MaTepualbHBIX 3aTpaT CNocOO0B MOTHBAIIMM TEpPCOHAIa BO BpeMsl MOATOTOBKH U
MPOBEICHUS N3MEHEHHM.



b. Opranuzanus, ycrnemHo padoTaroas Ha KOHKYpEeHTHOM pbiHKe [T- TexHosoruit
2 roga ¢ MOMEHTa €€ CO3JaHus, MPOBOAUT HM3MEHEHHUs, NPUAECpPKUBasICh Teopuu E.
Opranmzanus Manasi, B Helt pabotaeT 45 den. PykoBoacTBo (5 4en.) — 3TO COTPYAHHUKHU B
Bo3pacte oT 30 mo 35 dyein., Bce UMEIOT BhIcliee oOpazoBaHue. [lepcoHan opraHuzanuu
xapaktepusyercs Tak: 6omee 50% B Boszpacte ot 25 mo 35 nert, okono 30% B Bo3pacTe OT
35 mo 40 net; 45% Bcex COTPYIHMKOB MMEIOT BbICIIee oOpa3oBanue, 15 % ero moiay4aroT
B Hactosimiee BpeMsa. A) Kakue ¢akrtopel MOTHBAIMM HEOOXOIUMO HCIIONB30BaTh IS
MOTHUBAIIMM - PYKOBOJACTBA OpraHU3allud K W3MEHEHHUsIM? - PYyKOBOAMUTENS Mpolecca
U3MEHEeHMI? - mepcoHana opranuzauuu? b) Kakoil cTunb nmmepcTtBa B mpolecce
U3MEHEHUM MOXET ObITh Hanbosee 3hPeKTUBHBIM?

B. [IlpoananusupyiTe Ha TmpUMEpPEe KOHKPETHOM OpraHu3alud MOTHBALUIO
PYKOBOIUTENEH U MIEpCcOHala, MPUMEHIEMYIO B ITPOLIeCCE U3MEHEHU.

Cumyayuonnas 3aoaua Ne 4

10 ner nazax B ropone K otkpbuiachk (habpuka 1Mo MPOU3BOACTBY MaKapOHHBIX
m3nemuid. [Ipoxykuus nponasanack nox mapkoit «Kymay. Jlo 2015 rona ocHoBHas 3agaya
MeHeKMeHTa (DaOpUKU COCTOsIa B HApAIIUBaHUU 00HEMOB MPOU3BOJICTBA MTPU AKTHBHOM
NPOABMKEHUHM Mapku. B kadecTBe CpeacTB MpOABMKEHHS ObUIM BBIJCNICHBI: peKiiaMa Ha
MECTHOM TEJEBHACHUHU, Paauo, peKiaMa Ha TPaHCIOpTE, peKjiaMa B MecTaxX MpOJax.
®alpuka He BBIACISUIA pa3auMuuil B cerMeHtax poiHKa. B 2018-2019 rr. pykoBoacTBO
CTOJIKHYJIOCh CO CTAOWJIbHBIM CHUXKEHUEM CObITA MPOAYKLMH. AHAIU3 CIOKUBIIEHCS
CUTyalluu MOKa3aJ, 4TO OCHOBHas IMpoOieMa 3aKirydajach B OTCYTCTBUM T'PaMOTHOTIO
MO3UIMOHUPOBAHUS TIPOAYKIIMU Ha pbhiHKE. 12 stHBaps 2021 r. HA MIAHOBOM COBEILIAHUU
pykoBoAcTBa (UpMBI OBLT YTBEP)KIAEH IPOEKT HOBOTO TOBAPHOIO aCCOPTHUMEHTA,
BKJIFOUArOUlero B ce0s 15 mo3uuuii, B TOM 4UHMCIE U3JENUsS pa3iudHON (opMmsl,
OTJIMYAIOIIMECS TI0 COCTaBY, CIOCOOY HPUIOTOBJIEHMS, LI€HE, YIAKOBKE, clocob0am
npoasuxeHus. Takum oOpazom, padpuke ynanoch NpeACTaBUTh CBOIO MPOAYKIIHIO B TPEX
CEerMEHTaxX pPhIHKA: MaKapOHBI SKOHOM KJIacCa, MaKapOHbl CTAaHAAPT, MAKaApOHBI IPEMUYM
knacca. B 2022 roay Obl1 3aKiI0Ou€H KOHTPAKT Ha MOCTaBKY MaKapOHHBIX H3JEIUNA B
COCETHUI  PETHOH, YTO TMO3BOJHJIO 3HAYUTENIbHO TOBBICUTH  A(P(HEKTUBHOCTH
byHakmonupoBanus GpadpuKu.

3ananue.
C Takoit crparermeii mo Marpume W. Ancodda ObTH CBA3aHBI HU3MEHEHUS B
nestenbHoct Gadbpuku B 2021 roay?

Cumyayuonnas 3aoaua Ne 5

Kommanus «Xoa0/10K» 3aHUMAeTCsl TOPTOBIeH OBITOBOM TEXHMKOW B OJIHOM U3
KpyIHbIX ToponoB Poccuu. B cTpykType 53TONM KOMIIAHMM HMMEKOTCS TE€HEpPaJbHbIN
TUPEKTOpP, €ro 3aMECTUTENM IO HSKOHOMHKE, IO TPOW3BOJCTBY, MO CHAOKEHUIO H
3aKymKaM, KOMMEPYECKUU TUPEKTOp, AUPEKTOpP MO TMEPCOHANTy, TIaBHBINA OyxranTep ¢
MOJYMHEHHON eMy OyXTanTepuei, OTAeN MPOoaaK, TEXHUUYECKUN OTIEeN, JTOTUCTHUYECKHM
OTHAEN, OTAEN KaJpOB, OTAEI 3aKyIOK, aAMUHUCTPATUBHO-XO3SIMCTBEHHBIA OTJIEII.



B Hacrosmee Bpemsa KoMmaHus «XOJIOJOK» CTaJKMBAETCAd C YBEIUYEHUEM
KOHKYPEHLIUM Ha pBIHKE, HEOOXOJUMOCTHbIO HHTEHCHUBHO MPOBOAUTH MOHHUTOPHHT
CUTyalluu Ha phIHKE, pa3padaThiBaTh MEPHI MO YACPKAHUIO TOJIA PHIHKA.

3amanue.
[IpenyioxuTe MEPONPUATHS 1O W3MEHEHUIO OPTaHW3allMOHHON  CTPYKTYPHI
KOMIIAHWMU.

Cumyayuonnas 3aoaua Ne 6

B komMnanuio «AJEHBKHMH IBETOYEK» PYKOBOJICTBOM XOJJIWMHIa ObUI Ha3Ha4YeH
HOBBII reHepanbHblil qupekTop. [locie yxona npeasayero pykoBoauTess 00CTaHOBKA B
KOMITAaHUM HaKallWIach, CIyXH W CaMble HEBEPOSTHBbIE MPOTHO3bI IUIOJWINCH C
(aHTacCTUUECKO CKOpPOCTHIO, MO3TOMY SIBJICHHS HOBOTO IEPBOTO JIMIA BCE KAAIH C
HeTeprienneM. Ho ecnu psiioBoil mepcoHan HaAesyics Ha Jydilee, TO TON-MEHEIKEpOB
OJI0JIEBAJI CHJIbHBIE COMHEHUS: TOCTIOANH VIBaHOB B MX OTpaciau HE oTpaboTan HU JHA,
3HAYUT, C ee cnenudukon He 3HakoM. Kak xe o Oymer paborats?

[lepBoe ke coBellaHWe MOATBEPAMIIO caMble XyJuMe omaceHus: MBaHOB Obu1
BBI3bIBAIOIIE HEKOMIIETEHTEH, a YUUThCS, CyJs 10 BceMy, OblI He roToB. Komanza Tomos,
KOTOpbI€ ObUIM HACTOSIIMMHU MpodeccrnoHallaMd B CBOEM Jiele, MATKO ToBOps, Obuia
o3amaueHa. [lozxke 03a7aueHHOCTh CMEHWJIACh PACTEPSHHOCTHIO, B KOTOPOW OHHU U
npeObIBAIOT A0 cero AHA. To U HYXXHO TPaTUTh BPEMs, HEPBbI M CHIBI U OOBACHATH
reHepabHOMY JAUPEKTOPY a30yuHble UCTUHBI, TO JIU CTOUT HEMHOI'O MOJ0XKIAaTh, IOKA OH
cam yizaer. Bee, uto npennarator ViBaHOBY MOJTYMHEHHBIE, OH OTMETAET, TaK KaK eMy BCe
HETIOHSATHO M JI0 3TOTO OH Jenaj mo-apyromy. Ero pacnopspkeHust TOCTONHBI pyOpHKH
«Pora u xomeiTay B xkypHane «Kpokoammn», Tak kKak oHH MpocTo abcypanbl. Tomnbl Havyamu
3aJJyMbIBaThCs, a CTOUT JIM OIPAaHUYUBATHCS JBYMSI BapHaHTaMH pEIICHUs 3TON 3ajgaun?
MosxeT ObITh, BBIOpATh TPETUH U POCTO YUTH?

3anaHue.

Paspabortate neiictBust cotpyanukoB HR-oTnena B gaHHOW cuTyaluu, ¢ y4eToM
TOTO, YTO HE TOJIbKO TON-MEHEKEepbl, HO WU JAPYrue CUJIbHBIE KaJpbl paboTaTh MOJ
Ha4yaJiOM TaKOro F€HEPaAIIbHOIO TUPEKTOPA HE XOTHAT.

Cumyayuonnas 3aoaua Ne 7

VY roBenupHOM cetu «30J0Tasi BETBb» MpoOJieMbl ¢ MpojaaxkaMu. OTIUYHBINA
ACCOPTUMEHT, TPaMOTHBIN MEPCOHaN, a pe3yjbTaTa HEeT. PyKOBOJICTBO PENIMIIO UCIIPABUTH
CUTYAIIMIO U TIPUTIACUIIO TPEHEPOB M0 MpojaxkaM. OHU TPOBOJAT 3aHATUS pa3 B HEACIIO,
IPOLIIO HECKOJIBKO MECSIEB, a MPOJIaX Kak He ObUIo, Tak U HeT. [lokynarenu mpuxomsrT,
CMOTPSAT, HO HUYEro He MpuoOpeTaroT. [I[puHOCHTh NMPUOBLIb MOKA MOXKET JIUIIb TUPEKTOP
MarasuHa, TaK KakK K HEW Ha 4yall peryjsipHO 3aXOAST B FOCTH €€ MOCTOSIHHBIE KJIHEHTHI,
KOTOPBIE ¥ MOKYNAIOT HOBBIE BEIIIH.

Camoe HMHTEpPECHOE, YTO PSIIOM C MarasuHoOM «30J0Tasi BETBbY» HAXOJUTCS €Il
OJIVH IOBEJUPHBIA Mara3uH, U y HEro mpooJsieM ¢ MpoJakaMu HET HUKAKHX: IMOKYIIaTeIn B
3aJie¢ €CTh BCETa, U YaCTO Ha BBIXOJIE OHHM «CBETAT» (PUPMEHHBIMU TMaKETUKaMU. XOTS
IIEHBl W AaCCOPTHUMEHT Yy Mara3uHOB MPUOJM3UTEIBHO OJWHAKOBBINA, Ja W 3apIUIaThI



COTPYJIHUKOB TOXe. Jlaxke TpeHephl 1o MpojaxaM y «30JI0TOM BETBU» T€ K€ camble, UTO U
KOHKYPEHTOB. A pe3yJbTaTa HeT.

3amanue.
OnpenenuTh TPUIUHY HU3KUX MPOAAXK JAHHON KOMIIAHUH.

Cumyayuonnas 3aoaua Ne 8

Hecmotps Ha To, uto Mpuna I1. u Cepreii I'. paGoTanu B cocemHUX OTAENaxX, MO
poOlly JAESATENbHOCTH IMEpPEeCceKauch O4YeHb peako. Kak mnpaBmiio, 310 ObLIM 0OIIME
COBCILIAHUS, TUIAHEPKA M KOPHOpPATUBHBIE Npa3AHOBaHUSA. OOHaXIbl HAa OYEPEIHOU
KOJUIEKTUBHOM BCTpeUe MEXIY HHUMH 3aBS3aJICS CIOP MO OJHOMY Mpo(decCHOHATLHOMY
BOIIPOCY, KOTOPBIA Kacalics OpraHU3alMH PabOThl MEXIY COTPYIHHMKAMHU HX OTJIEJIOB.
HauaB ¢ 3aMeuanuii 1o MoBoay HEJIOCTATKOB PaOOTHI COCEAHUX KAOMHETOB, OHU MEPEUIH
Ha JIMYHBIE OCKOPOJEHUS, M TOJNBKO KOrja HuX OOLMil pPYKOBOJUTENb MOMPOCHI
YCIOKOUTHCS, OHM NpeKpaTwin myonuunbie pa3Oopku. [locie 3Toro oHuM crapanuck
u3z0eratb OOLICHUS JPYTr C APYTroM, OOBSACHSAA 3TO T€M, YTO MPOCTO HE MOTYT HaWTH
oOumit s3pik. [Ipomo Bpemsi, U B pe3yjibTare TOPU3OHTAIBHOTO TEPEMEIICHUS 10
KapbepHoil necTHule Ceprei okasesiBaeTcsi B oaHOM otaene ¢ MUpunoii. [locie nepexona
Cepres B oTnen, rae paborana punHa, ux HENpHUSA3Hb CTala COBCEM O4YeBUAHON. UTO ObI
Hu ckazana Mpuna, Cepreit Bceraa KOMMEHTUPOBAJI €€ CJI0Ba B A3BUTENbHOMN opme. OHU
HE yIyCKaJll MOMEHTa, 4TOObI MOAKOJIOThH APYT Apyra. PykoBoauTens oTaeNa MOroBOpuIIa
c oboumu, U Bpoje Bce Mpekparuiocb. Ho Ha camMoM jesne HEraTUBHOE OTHOIICHHE He
MCYE3JI0, a CTAJIO TIIATENbHO CKpbIBaThca. Hampsikenue pocno. Kosuiern crtanu BeIpaxaTh
AHTUNIATUIO JIPYT K JIPYTy, COpeBHYysACh B pabore. Crapanuch onepeauTh APYr Apyra c
penieHrneM pabo4yux BOIMPOCOB, OBICTpEE APYTroro BHINOJIHUTH CBOM 3aJa4yd U IMOKa3aTh
PYKOBOJMTEIIO, YTO Jyullle crpasisieTcs ¢ 3agaHusiMu. [Ipopaboras psagom ¢ Cepreem Tpu
Mecslla B COCTOSHMHM aKTHBHOW OopbObl, MpmHa mepecrana crapathesa. OHa crana
MO3UINH, IPUHAJIA TAKTUKY PaBHOAYIINA U Oe3ydacTusi, B TO BpeMs kak Cepreil OTIUYHO
CHpaBIISJICS CO CBOEH pabOTON U MOKa3bIBal BRICOKHUE pe3ynbTaThl. Uepes Kakoe-To Bpems
Hpuna pemmiach Ha OTKPOBEHHBIA Pa3roBOpP C PYKOBOJUTENIEM OTHENAa U OOBICHHIIA
cuTyanmio. PykoBoauTenb B OTBET MNPUHSAJ peUIeHUWE OTHpaBuTh VMpHHY Ha Kypchl
MOBBILICHUS KBAM(UKALIMKM U Yepe3 JIBa MecsIa MOCTaBUJ €€ Ha JOJHKHOCTh BEIYyIIEro
CHenuaincTa, B pesyibrate yero Ceprei crai ee moJUMHEHHBIM.

3amaHue.

Kto u3 y4yacTHMKOB BbIOpan HEBEpHYIO MOJenb NoBeAeHUs? MoxHO au ObLIO
n3bexarb koHpnukra? OT KOoro 3To 3aBuceno? CMOryT JM KOJUIETH HaJaauTh
OTHOLLICHUS ?

Cumyayuonnas 3aoaua Ne 9

QOupma «KombopTt» crneunanu3upyercss Ha TPOU3BOACTBE MITKOW MeOeH.
Hecmotpss Ha ocTpyio koHkypeHuuio, ¢upma «Kompopr» ycmemno pas3BuBaercss u
YAEPKUBACT CBOU MO3UIIMU Ha CYIIECTBYIOUINX PhIHKaX. DTOMY CIOCOOCTBYET IpaMOTHas
MOJIMTUKA B 00acTu MapkeTuHra. boipioe BHUMaHue 3/1ech pupMa yaensieT KayecTBy,



pacCIIMPEHUIO aCCOPTUMEHTa BBIMMYCKaeMON MPOAYKIIMK 3a CcYeT pa3paboTKu psa
CYIIIECTBEHHBIX MOIU(UKAIINN TOBapa.

3ananHue.

Kakyto ctpareruto B cootBeTcTBHE ¢ Matpuiieir . Aucodda ncnonn3yet ¢pupma?

Cumyayuonnas 3aoaua Ne 10

Ha xpymHOM TEKCTMJIBHOM 3aBOZE Jeia I BIOJHE YCHEmHO. 3aBoj Obul
noctpoeH B 70-e W peanu30BBIBA CBOKO MPOAYKIIMIO TMPH COBETCKOH BIACTH, IMPHU
nepecTporKe U MPH aKTUBHOM Pa3BUTUHU AeMOKpaTHU. Ho B CBS3M ¢ aKTHBHBIM Pa3BUTHEM
HOBEWMINIMX TEXHOJOTMH KOHKYPEHTBI CTajdl BBITECHATh C pBIHKA OTy HEKOTJa
MPOIBETAIONIYI0 KOMITaHW0. MHOTHE 3aKa3UMKH U MMOCTOSIHHBIC MMOKYATEeN TeKCTHIILHOM
NPOAYKIMHM YIUIH K APYTUM TPOM3BOAMTENsIM. B pesynbrare 3a MOCIETHHE BOCEMb
MECSIIEB KOJMYECTBO 3aKa30B YMEHBIIMIOCh, U B CBS3U C ITUM MOSBUIHCH MEpedou C
MOCTYIUICHHEM HAaJIWYHBIX JeHer. [lo3ToMy pyKOBOJICTBO pEIIMIO COKPATUTh YacTh
nepconana. Ha coBemanum copeta IUPEKTOPOB OBLIO MPUHATO PELICHUE: 3aBEPLUINTH YK
HAMEYEHHbIC JIOTOBOPHBIE CJEIKH, a 3aTeéM U3 pacueTra COKpalleHUs 3asiBOK OT
noTpeduTeneil MpOBECTH pacyeTbl, YTO W CKOJBKO MpHuaeTcs ypes3arb. Ha ocHoBe
MOJTYYCHHBIX JTAHHBIX BBIYUCINTH HM3JIMIICK padouyell CWIbl M HayaTh yBOJbHEHUA. [lo
yOEXKICHHUIO BIIAJIENBLIEB 3aBOJa Mepa Obljla BPEMEHHOM, Tak Kak 4depe3 MOJrojAa OHU
MJIAHUPOBAJIM 3aHSITh HOBYIO HHIINY Ha PBIHKE COBITa, YTO TMPH XOPOIIEM pPa3BUTHH
noTpeboBasio Obl 00paTHOM pPabOTHI € MEPCOHAIOM — HabOpa HOBBIX COTPYIHHKOB.
CoOCTBEHHUKH W PYKOBOAMTENHh 3aBOJa PACCMATPUBAIM 3Ty MEPY KaK BO3MOKHOCTH
OUYUCTHUTH KOJUIEKTHB OT yCTApPEBIIMX KOMIETCHIIMA U BIUTh HOBYIO KPOBb B KOJIJICKTHUB.
PaGoTHukam pemmiM moka HUYEro He coobmarts. Ho wHpopMaius Bce paBHO
IPOCOYMIIACh, M COTPYTHUKN HAYaIH pearupoBaTh. [10 HEM3BECTHBIM IPUYMHAM MAITHHBI
nepectanu paboTaTh, KpaCUTENN KPACUTh, TKAHHU TKAThCSI, TEMIT pa0OTHI KpaitHe CHU3HJICS,
MHOTHE YIUIM Ha OOJBHUYHBIM, a JAPYrue MPOCTO HE BBHINUIA 0€3 OOBSICHEHHS MPUYMH.
[IpousBoauTenbHOCTh pe3ko ymana. J(upekuus okazanach B CIO0XXHOM TMOJOXEHUH, €
Oblla HETOHSTHA MPHU- YMHA, TaK KaK OHA OblIa yBEpEHAa, YTO COTPYJHUKHA HUYETO HE
3HaioT. OHa Topyuymia pPYKOBOAMUTENIO OTAeNa KaJpoB Ppa3pelIuTh CHUTYalHIo,
MEPETOBOPUTH C MPO(PCOI030M U HAIATUTh OOCTAaHOBKY.

3amanue.
Kax Bpl onieHrBaeTe 1ecTBUS COOCTBEHHHKOB W PyKOBOauTeNeH kommnanuu? Kak,
no Bamemy MHEHHIO, HY’KHO OBLJIO ITOCTYIHUTH KOJICKTUBY? OOOCHYHTE CBOE PEILICHHUE.

Cumyayuonnas 3a0aua Ne 11

['eHepanbHbIl JUPEKTOP MONPOCHUI PYKOBOAMUTENS IO IEPCOHATy HPUHATH Ha
paboTy Cynpyry O4eHb Ba)KHOTO JUIsl KOMIIAHWW napTHepa. JlOHKHOCTH NpU 3TOM HE
uMeNa 3HA4YeHMs], TaK Kak »KeHIIuHa mocieanue 10 jmet Hurae He paboTtana u XoTena
npocto Oosnble ObITh cpean moaei. Hukakux amOunuii mo moBoay Kapbepbl B KOMIIAHUU
oHa He 3asBisuia. OCHOBHAs 1I€Nb ObLIa B TOM, YTOOBI KEHIIKMHA MOYYyBCTBOBANa ceOs
BOCTpeOOBaHHOM, YaCThIO KOJUIEKTHBA C CaMbIM NPOCTHIM HAOOpPOM 3ajad, Tak Kak
MOJIyYeHHYI0 KOTJa-TO KBaIM(PHUKAIMIO BCE pPaBHO yke yTpaTuna. He ocmenuBIIuCH
npenjaratb OBIBIIYIO JOMOXO3SMKY PYKOBOIUTENSAM TMOApPa3IeieHH, I1aBa OTAesa



mepcoHalia MpHHSIa ee K cede CIeMUaTicTOM MO Kaapam. YUYUTHIBas, 4TO MEPBOE
oOpa3oBaHHe MPETEHICHTKU — KypChl cekperapsi pedepenta — 6pu10 momxydeHo 6omuee 10
JeT Ha3aj, HOBOW COTPYAHHIIE TMPEUIOKWIH TPH BapHAHTA TPYIOBOU ICSITEIHHOCTH: —
XOAWTh Ha paboTy M 3a KOMIIBIOTEPOM 3aHHUMAThCsl CBOMMH JellaMH; — HE XOIUTh Ha
paboTy, HO YHCIHUTHCSA B OTHEJE;, — OCBOUTH MPOCTEHINEe (YHKIIMHA U BBHITIOIHATh UX TI0
BO3MOXKHOCTH. B pe3ynbraTe OCHOBHBIM HaBBIKOM, KOTOPBIA OHa MpHOOpeNa 3a BpeMms
aJlanTalyy, CTal IPUEM BXOJSIINX JOKYMEHTOB, BHECEHHE YUETHOW 3amucH, pachacoBKa
JOKYMEHTOB I10 TIarKaM. B TeueHue HeCKOJIIbKUX MECSIEB BCe OBUIM JJOBOJIBHBI, M PaboTa
BBIMIOJIHSIACh CBOMM  uepenoM. Yepe3 monroma OCBOOOAMIOCH MECTO BEIYIIETO
CIIeIUaicTa o JoKyMeHToo0opoTy. [loka pemany, HalTH 1 YeIOBEKa CO CTOPOHBI HIIH
BBIOpaTh M3 CBOWX, FCHEPAJbHBIA TUPEKTOP BBI3BAJ PYyKOBOIMTENS OTAENA IepcoHaja C
MpEAI0KEHUEM TOBBICUTh HENAaBHO NPHUHATYIO MPOTEXe MO Npochkde mapTHepa. 3Has,
Kakue (pyHKIMH CynpyTra BBIIOJHSAET M YTO B OTIENE €CTh T€, KTO OOJIbIIe TOAXOJUT Ha
JOJDKHOCTh BEAYIIEro CIEHMUAIMCTa, PYKOBOJUTEIh HE MOIJIA HA3HAYUTH €€ Ha 3Ty
JOJDKHOCTh, HO W TEHEPAIBLHOTO JUPEKTOpa OHA HE MOTIJia MOCTAaBUTh B HEYAO0OHOE
HOJI0KEHHUE TIepel MapTHEPOM.

3anaHue.

Kak, mo Bamemy mMHeHHIO, TOJKHA ITOCTYNIUTH IJ1aBa OTAENa NEPCOHAIA B TAHHOMU
cutyauuu? MoxHOo Oblo u30exaTh Takod mpobOinembl? Kak moBmuser Ha
IICUXOJOTUYECKUM KIMMAaT B KOJUIEKTUBE IIOBBILICHUE CYIPYrd IapTHEPA, €CIU
TEeHIMPEKTOP HACTOUT HA CBOEM PEIICHUU?

Cumyayuonnas 3adaua Ne 12

®dalpuka npeacTaBiseT co0Oi Ipynny KoMIaHuil: «Anbda» 3aHUMaeTcsi cObBITOM
npoaykuuu, «beray cneumanusupyercs Ha mnpousBoiacTBe Oymaru, «b-Ilorennmany
YOpaBIsieT MUMYIIECTBEHHBIM KOMILJIEKCOM. bbuto pemieno pasnenutb ¢abpuky Ha Tpu
CaMOCTOSATENIbHBIX OPUAMYECKUX JIMLA, TaK KaK 3a HEH YUCIWIACh KPEeIUTOpCKas
3aJI0JDKEHHOCTh, a TaKXe [IJa MOArOTOBKAa K MpOoUeaypaM MpUBaTU3ALUU U
akuunoHupoBanus. Ciayx0a mepcoHasna, COCTOSIIAs U3 YETHIPEX YENIOBEK, CIEAYET TaKUM
NPUHIIMIIAM KaJpOBOW TMOJIMTUKUA MPEANPHUATHSI: — MOAAEPKHUBATh MPOPECCHOHATUZIM
KKIOTO0 COTPYAHHKA; — CO3/1aBaThb HEOOXOAMMBIE YCIOBHUS Ui pabOThl Ka)J0ro
COTPYJIHUKA; — OPHEHTUPOBATH MIEPCOHAT HA LIETU U 33/1a4u OU3Heca; — HayYUTh MepCoHal
cleIoBaTh npaBuiaM komnaHud. KaznpoBas moiauTvka BBICTPOEHAa TakKMM 00pas3oM, 4ToO
KaXAbll COTPYJHUK TNPUHUMAET BCE IIpaBWiIa M HOPMBI pabOThl, BBIIOJHAET
[IOCTABJICHHbIE 3aJaud. B KOMIaHWM eCThb MOJOXKEeHHEe O npeMmupoBaHuu. Ho oOHO
pacnpoCTpaHseTcsl JUIlb Ha COTPYAHUKOB otThena npoaax. [lpemus Hauucnsgercs 3a
IOCTYIUIEHUE ICHEXKHBIX CPEJCTB B TEKYILIEM MecsIE OT HOBbIX KIHEeHTOB (0,1%), mubo ot
IPEKHUX, MO0 OT TeX, KOTOPhIE YXOAMUIHU K IPYTUM KOMIIaHUsAM, HO BepHYIHUCh (0,05%).
Taxke BBeAeHBI AOMOJHUTENbHBbIE KOAIPPUIMEHTHI 32 BBHIMOJHEHUE HHIWBUYAIBHOTO
miaHa paboT u miaaHa Bcero otaena. Kpome nmpeMuii cOTpyIHHUKM MOMy4YaroT AOIIATHI 32
BBITIOJTHEHHE O00sI3aHHOCTEH BPEMEHHO OTCYTCTBYIOLIMX, 32 PaOOTy B Mpa3JAHUYHBIE U
BBIXO/JHBIE JTHM, 32 CBEPXYPOUHBIE M 3a COBMELICHUE INOJDKHOCTEM. Uepe3 HECKOIBKO
MECALIEB NOCJIE MPUHATHA MOJOKEHUS O MPEMUPOBAHUM CTAIM CHMXKATHCS MOKA3aTeNu y
T€X COTPYIHHUKOB, HA KOTOPBIX HE PaCpOCTPAHINCh HOPMBI JIOKAJIBHOTO aKTa.



3aganue.

Ectp 11, mo Bamemy MHEHUIO, HEIOUETHI B cUCTeMe MOTUBanuu nepconana? C uem
CBSI3aHO, YTO Yy YaCTH COTPYJHUKOB CHU3UIIUCH MOKA3aTEIN PE3yJIbTATHBHOCTH PaOOTHI?
Kakue pemennss MOXHO BbIpaOOTaTh, YTOOBI CTUMYJIMPOBATH COTPYAHUKOB, HE
YUCTISIUXCS B OTAENE TPoaaxk?

IIkaja oUeHNBAHUS PelIeHUS KOMIIETEHTHOCTHO-OPHEHTHPOBAHHOM 3a1a4n:
B COOTBETCTBMHM C JICUCTBYIOIIEH B YHHUBEPCHUTETE OaNIbHO-PEHTUHIOBON CHCTEMOM
OLICHHMBAHUE PE3yJIbTAaTOB MPOMEKYTOUHOM aTTeCTallMi 00YUYaroIUXCsl OCYIIECTBISIETCS B
pamkax 100-0amIpbHOM MIKAJBI, MPU 3TOM MAaKCHUMAaJbHBIM Oalil MO MPOMEKYTOUHOMN
aTTecTalMy O0y4YarolMXCcs M0 OYHOM GopMe 00yueHus: coctaBisieT 36 0amioB, O OYHO-
3a04HOM 1 3a04HOU (popmam oOydeHus — 60 (yctanosneHo nosnoxenuem 11 02.016).

MakcuManbHOE€ ~ KOJMYECTBO  OauioB 32 pelIeHHe  KOMIIETEHTHOCTHO-
OpYEHTHUPOBAHHOM 3a7a4n — 6 0aJUIOB.

bann,  momydenHplii  oOydaromumcss 32 pEIIEHHE  KOMIETEHTHOCTHO-
OpUEHTHUPOBAHHOW 3a7aud, CYMMUPYETCS ¢ 0ajioM, BHICTABICHHBIM €My I10 PE3yJIbTaTaM
TECTUPOBAHUSI.

OOmuit OGanmnm 1Mo MPOMEXKYTOYHOM aTTeCTal CyMMHpYyeTcss ¢ Oaiiamu,
MOJIyYeHHBIMH OOYy4YaloIMMCsl MO pe3yjibTaTaM TEKYIEro KOHTPOJS YCHEBAeMOCTH B
TEYEHUE CEMEeCTpa; CyMma OajuioB MEpPEBOAMUTCS B OILIEHKY MO S5-0ajulbHOW IIKaje
CJIeIyIOIUM 00pa3oM:

CootserctBue 100-0auTtbHOM M 5-0aJ/UTBHOM IIKAT

Cymma 6annos no 100-b6arnvHoti wikane Oyenxa no 5-6annvHoll wKane
100-85 OTJIMYHO
84-70 XOPOIIIO
69-50 YAOBJIETBOPUTEIBHO
49 u menee HEYJIOBJIETBOPUTEIBHO

Kpumepuu ouenusanua pewienus KoMnemeHmHOCMHO-OPUEHMUPOEAHHOIL
3a0auu:

6-5 0aJ/s10B BBICTABISETCS 00yYalOIIEMYCsl, €CIM PELICHUE 331a4u IEMOHCTPUPYET
riy0OKOe MOHMMaHuEe OOYYaroIIMMCS MPEAIOKEHHON MpoOJIeMbl U PAa3HOCTOPOHHEE €€
paccMOTpeHHe; CBOOOIHO KOHCTpYHpyeMas padoTa MpeiCTaBisieT co00i TOTUYHOE, SICHOE
U TIPU 3TOM KpaTKOE, TOYHOE OMKCAHUE XO0/1a PEIICHHUs 3a1auH (ITOCIeA0BaTEILHOCTH (MU
BBITIOJTHEHUS) HEOOXOAMMBIX TPYAOBBIX JEHCTBUH) M (HOPMYIMPOBKY AOKA3aHHOTO,
MPaBWJIBHOTO BBIBOJA (OTBETA); MPU STOM OOYUYAIOIIUMCS MPEAJIOKEHO HECKOJIbKO
BApUAHTOB pEIICHUS WIM OpHUTHMHAJIbHOE, HECTaHJApTHOE pelieHue (Wi Hauboee
3¢ ¢deKTUBHOE, WM HaumOoJee pPAlMOHAIbHOE, WIM ONTHMAJIbHOE, WM €IUHCTBEHHO
IPaBWJIBHOE PELICHME); 3aJlaya pelleHa B YCTAHOBJIEHHOE MPENOJIaBaTEIEM BPEMs UJIH C
OIEpEKEHUEM BPEMEHH.

4-3 OaJu1a BBICTABISIETCSl 00YYAIOIIEMYCsl, €CJIM PEUIEHUE 3a7jaul IEMOHCTPUPYET
NOHMMaHuEe OOy4arolUMCsl NPEUIOKEHHON MpoOJeMbl; 3ajada pelieHa TUIOBBIM



CrocoOOM B YCTaHOBJICHHOE TIpernogaBaTesieM BpeMs; UMEIOT MeCTo o01ue dhpasbl v (UIIn)
HECYIIECTBEHHbIE HEOUETHI B OMMCAHUM XO/1a PEIIeHUs U (Mu) BbIBOJA (OTBETA).

2-1 6anJa BBICTABISIETCS] 00yYaIOMEMyCsl, €CIT pPEelIeHUe 3aJa4u JIEeMOHCTPUPYET
MOBEPXHOCTHOE TIOHMMAaHUE OOYYAIOMIMMCS TPEIJIOKEHHONW TMPOOJIEMBbI; OCYIIECTBICHA
MOTBITKA MTA0JIOHHOTO PEIICHUS 3a7a4i, HO TIPU €€ PEIICHUH JOIYIICHBI ONMTMOKU 1 (WITH)
MIPEBBINICHO YCTAHOBIIEHHOE TPETIOaBaTEIeM BPEMSI.

0 0a/JI0B BBICTABISETCS OOyYArOIIEMyCsl, €CJIM PElICHUE 3a/laud JIEMOHCTPUPYET
HEMOHUMaHUEe O0ydYaroIMUMCs MPEIJIOKEHHON MpoOseMbl, U (WJIM) 3HAYUTEIBHOE MECTO
3aHUMAIOT o01Me Gpa3bl U rOJOCIOBHBIE PACCYKACHUS, U (MJIM) 3a/1a4a HE pelIeHa.



