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1. OBIIUE YKA3AHUA 11O U3YYEHUIO INCIUIIJINHBI
«OPTAHU3AIIUA MPEANTPUHUMATEJIBCKON
AEATEJIBHOCTW»

Hucnurnaa «Opranusanys NpeaIPUHUMATEIBCKON €SI TEIbHO-
CTH» BXOJUT B 00513aTEIbHYIO 4acTh 0J10Ka 1 «lucuUIIMHBI (MOLYJIN)
OCHOBHOM MpodecCHOoHAIBHOM 00pa30BaTeIbHON MPOTPAMMBbI — IIPO-
rpammbl OakanaBpuata 38.03.01 «DkoHOMUKAY, HATIPABICHHOCTH (TPO-
buinp) «IKOHOMHUKA, PUHAHCH U yueT». Jlucuuminga uydaercs Ha 5
Kypce B 9 cemectpe. JMCUUIIMHa UMEET TPAKTUKO-OPUEHTUPOBAHHBIN
XapakTep.

OO6mas Tpya0eMKOCTh (00beM) AUCHUTUIMHBI COCTABIISET 3 3a4eT-
HbIE eUHHUIIBI (3.€.), 108 akageMuyeckux 4acos.

[enu ocBoeHUS TUCHUILIMHBI «Opranu3anus IpeanpuHUMAaTEb-
CKOM JIeSITEIbHOCTUY SABJISIETCS MOATOTOBKA OaKkajaaBpoB, POpPMUPOBAHUE
Y Pa3BUTHUS CAMOCTOSATEIIBHOTO SKOHOMUYECKOT O MBILIIEHUS.

OCHOBHBIMU 33J]Ja4aMU U3YUYEHUS TUCUUIUTUHBI « OpraHu3aius
NpEeANPUHUMATEILCKON JEATEIIbHOCTHY SIBIISIIOTCS:

oOydenue HopMUpOBaHHE SIKOHOMHYECKOTO MBIIIICHHS, IPUOOpe-
TEHHE HaBBIKOB MPAKTHUUECKOMN paOOThI M MOJyYCHUE 3HAHUM IO OCHOB-
HBIM TIpo0sieMaM yueOHOW JUCIUTIINHBI;

OBJIQJIEHUE METOJAUKON aHaIn3a CYIIHOCTH, COJICPKAHUS U BUIOB
NpeAIPUHUMATEIbCKON JEATEIbHOCTH;

dbopMUpOBaHUE HABBIKOB BHIOOpA MPENPUHUMATEIIBCKON UIEH U
pa3pabOTKU PEUICHUI 0 €€ pean3alny;

MOJIy4YE€HHUE ONBITAa C OCHOBAMH MOCTPOEHUS OU3HECIIAHA U O THU-
MaJIbHOU CTPYKTYPbI NPEANPUHUMATEIICKON EITEIHbHOCTH;

OBJIAJICHUE OLIEHKOW 3(P(EKTUBHOCTHU NMPEANPUHUMATEIIBCKON JIesI-
TEIbHOCTH;

oOyueHHe mprueMaM KOMIUIEKCHOTO aHallu3a MpeaIpuHIMAaTEb-
CKOM JIEATEIIbHOCTHU.

OOyuaromuecs: JOKHBI 3HATh:

- METO/IbI cOOpa U 00PaOOTKU UCXOIHBIX JAHHBIX JJISI COCTABIICHUS
MPOEKTOB (PUHAHCOBO-XO3SIICTBEHHOM, TPOU3BOJCTBEHHON U KOMMEP-
YECKOM JIesITeIbHOCTH (OU3HEC-TUIAaHOB) OpTraHU3aIlNH,;

- DKOHOMHUYECKHE METOJUKH pacueTa Mo 00eCIeYCHUIO PeKUMa
SKOHOMUHU, TOBBIIICHUIO PEHTA0EIIbHOCTH MTPOU3BOACTBA, KOHKYPEHTO-
CITIOCOOHOCTH BBIITYCKAaeMOM MPOYKITUH, TPOU3BOIUTEIBHOCTH TPY/Ia,



CHVKEHUIO U3JEPKEK HA TPOU3BOACTBO U PEATU3ALUIO TPOAYKIIHH,
YCTPAHEHHUIO MOTEPh U HEMMPOU3ZBOAUTEIBHBIX PACXO/IOB;

- METO/Ibl POBEICHUS PACUETOB IKOHOMHYECKUX U (PUHAHCOBO-
SKOHOMHUYECKHUX MOKA3ATENEN HA OCHOBE TUITOBBIX METOJIUK C YUYETOM
HOPMATUBHBIX IIPABOBBIX AKTOB;

YMETh:

- IPUMEHSATHh U3BUBUCTHIE METOIbI SJKOHOMUYECKOTO aHAJIN3a XO-
35IMCTBEHHOM JEATEIbHOCTH MPEAIPHUATHS.

- BBITIOJIHATBH PACUETHI 110 MaTEPUATIBHBIM, TPYIOBBIM U (DMHAHCO-
BBIM 3aTpaTaM, HEOOXOAUMBIX ISl MPOU3BOACTBA U PeaTN3alluy BBIMYC-
KaeMOW MPOAYKIHNHU, OCBOCHUS HOBBIX BUAOB NPOJYKIIUU, TPOU3BOIHU-
MBIX YCIYT;

- MPUMEHSATH PacUeThl [0 MaTEPUATIBLHBIM, TPYIOBBIM U (DUHAHCO-
BBIM 3aTpaTaM, HEOOXOJAUMBIE JIJIsl TPOU3BOJICTBA U peain3alliu BhITYC-
KaeMOW NPOAYKIIMHU, OCBOCHHUSI HOBBIX BUJOB MPOAYKIIUU, TPOU3BOIH-
MBIX YCIYT;

BJIA/IETD:

- METOJIaMU SKOHOMHYECKOTO aHAIn3a XO3SIMCTBEHHOU JEATENb-
HOCTH NIPEIIPUSTHS, BBISBICHHS PE3EPBOB ITPOU3BOJICTBA.

- METOJJaMU SKOHOMHYECKOTO aHAIU3a XO3SIMCTBEHHOU JAEATENb-
HOCTH MPEINPUSITHUS, BBISIBICHUS PE3€PBOB MTPOU3BOCTBA 00ECIICUH-
BAIOIIMMU PEKUM SKOHOMUH, MTOBBIIICHUIO PEHTA0EIIBHOCTH TPOU3BO/I-
CTBa, KOHKYPEHTOCHOCOOHOCTH BBIITYCKAEMOMW MPOIYKIINHU, TPOU3BOIU-
TEJIbHOCTU TPY/Ia. CHUKEHUIO U3EPKEK HA MPOU3BOACTBO U pean3a-
LU0 MMPOJIYKIWH, YCTPAHCHUIO TOTEPh U HEMMPOU3BOAUTEIBHBIX PaCXo-
JIOB.

- METOJIaMU  OTIPECIICHUS SIKOHOMUUECKON 3(D(PEKTUBHOCTH OP-
TraHW3aluu TPyJa U IPOU3BOACTBA, BHEAPEHNE NHHOBAIIMOHHBIX TEXHO-
JIOTUH SKOHOMHYECKOTO aHaJM3a XO035IMCTBCHHOM JESITETbHOCTH MPE-
MIPUSITUS, BBISIBJICHHUS PE3EPBOB ITPOU3BO/ICTBA.

B npouecce ocBoeHMs nUCUUIIIMHBI « OpraHu3anus MpeanpuHu-
MaTeJIbCKOU JIeITEIbHOCTHY CTYJAEHT JIOJHKEH 00J1a1aTh KOMILIEKCOM
3HAHWM, YMEHUH U HaBBIKOB.

ITK-5.1 OcyiiecTBisieT 5KOHOMUYECKUN aHAIN3 XO3IMCTBCHHON
JESITEILHOCTH MIPEANPUATHS U €r0 MOJIPa3ICICHUHN, BBISBIISIET PE3EPBbI
MPOM3BO/ICTRA.

[1K-5.2 Pa3pabatbiBaeT Mepbl 10 0OSCIICUCHHUIO PEKIMa IKOHO-
MUH, TIOBBIIICHUIO PEHTA0ETILHOCTH MPOU3BOJICTBA, KOHKYPEHTOCIIO-
COOHOCTH BBITTyCKaeMOMW MPOIYKIIMH, TPOU3BOAUTEILHOCTH TPY/IA.
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CHIDKEHUIO U3IEPKEK HA TPOU3BOJACTBO U PEATU3ALINIO TPOAYKIINH,
YCTPAHEHUIO MOTEPh U HEMPOU3BOAUTENBHBIX PACXOJIOB.

[T1K-5.3 BpInonHsAET pacyeThl 0 MaTEPUAIBHBIM, TPYIOBBIM U
(GbrHaHCOBBIM 3aTpaTaM, HEOOXOIUMBIE JJIS MPOU3BOJICTBA U PeaIn3a-
LIAH BBIITYCKa€MOM MPOJTYKIIUHU, OCBOCHUS HOBBIX BUJOB MPOIYKIUH,
MIPOU3BOJIMMBIX YCHYT.

2. COJJEPKAHUE MPEJIPUHUMATEJbCKOM
AEATEJBHOCTHA

JlenoBas urpa
[Topsiiok co3aanuss HOBOTO MPEAIIPUSATHUS U €r0 TOCYJapCTBEHHAS
perucrpanus

Ilenp nmenoBod Urphl - OOOCHOBATH MOPSAOK CO3JaHUS HOBOIO
OPEANPUITHS U TOCYIapCTBEHHOM PErucTpaluu mo TpeOOBaHUSAM K-
CTBYIOILIETO 3aKOHO/IaTEIbCTBA.

[TocranoBka mpoOsiembl. Bce BHOBb CO3/IaHHBIE MPEANPUSITHUS
JOJDKHBI TMPOUTH TOCYAApPCTBEHHYIO PETHCTPAIMIO0 COTJIAcCHO TpeboBa-
HUSIM JICHUCTBYIOIIET0 3aKOHOAATENbCTBA. TOJMBKO 3aperucTpUpOBaHHO-
MYy IOPUJAUYECKOMY JIMIY BBIAAETCS CBUJIETEIHCTBO O PErUCTpALINH,
WHAYe €ro JAesATeIbHOCTh OyIeT MprU3HaHa He3aKOHHOM U 3arpelleHa.

3anganue. /g gaHHON UTpbl HEOOXOIUMO 3aJICUCTBOBATH TPU KO-
MaH/]Ibl Y4aCTBYIOIIUX:

Komanja npeanpuaumareneid, Co3AatolnX HOBOE NpeANpUsITHE.

Komanja rocy1apCTBEHHBIX CTPYKTYP.

Komanna 3xcnepros.

Kaxnass komanjga JOJbKHA ONPENENINTh WHIWBUAYaIbHBIE LETU U
3aJlau, KOTOpbIe UM HEOOXOAUMO OyAET PeIlnTh.

3ajgauu, NOCTaBICHHBIC MEPE]] YYaCTHUKAMMU:

OO0o0CHOBATH yCIOBUS CO3AaHUS MPEATPUSITHS.

CdopmynupoBaTh 3Tanbl CO3AaHUS HOBOTO MPEANPUATHS (TIpe.-
CTaBUTb CXEMY).

[Toka3aTh MOPSIOK TOCYJAPCTBEHHON PErUCTpAlUM TPEATPUSTUS
(aTarmsl,

HEO0OXOIMMBbIE TOKYMEHTbI, MHCTaHIIUH ).

OO0ocHOBaTh OIOPOKpPATUUECKUE MPEMOHBI, CBSI3aHHBIE ¢ 0POPM-
JICHHEM JIOKYMEHTOB.



YYacTHUKH JOJDKHBI TAKKE COCTABUTH YUPEIUTENIbHBIE JTOKYMEH-
TBl:  yCTaB NPEANPHUATHUS, TOTOBOP O CO3JAHUU U €SI TEIbHOCTH

npeanpustusi, mpotokos Nel, 3asiBlieHUE yupeuTeis.

Komanna npeanpuHuMarenend IOJDKHA TPOMTH BCE ATAlbl CO31a-
HUS U PETUCTPALMU NPEINPUSITU.

KomaHnga rocy1apCcTBEHHBIX CTPYKTYpP JOJDKHA pa30UThCs HA MH-
CTAHLIMM, B KOTOPBIX MNPEANPUHUMATEIN MOTYT OCYIIECTBUTH CBOIO
LETIb.

Komanna skcnepToB JOJKHA OIEHUTH, HACKOIBKO TPAMOTHO M
O00OCHOBAHHO TMpPEANPUHUMATENN JIEUCTBYIOT ISl JOCTHKEHUS CBOECH
€11, 00paIasch B rOCy1apCTBEHHBIC CITYKOBI.

Cucrema OLIEHKH SKCIIEPTOB - OajljIbHAs OLICHKA.

JlenoBast urpa
TexHuka mpoaax TOBapOB
Llenp - yMeHHE NPaBWIBHO MPENOJHECTH W MNPEACTABUTH TOBAP

(ycnyry) mokyImarel, KoTopoe TpeOyeT BIIaJIeHUsI HICKYCCTBOM IpOBe-
JICHUEM JICTIOBBIX MEPETOBOPOB, CIIEIOK.

[ToctanoBka mpo6seMbl. TeXHUKa IPOJaX - 3TO OJTHO W3 TJIABHBIX
HaIpaBJeHUN B pa3BUTUU Ou3Heca. OCHOBHBIC TPYIIIIBI YYACTBYIOIIHX -
YYaCTHUKHU, CIYIIATENIN, SKCTIEPTHAS TPYyIITIA.

Benymuii urpel BeIOMpaeT IBe-TpU KOMaHIBI [JIs TIPOBEACHUS
nponax. Ecnu BbIOpaHo JBE KOMaHIbI, TO CXE€Ma IMPOJAXKH BBITIISIUT
CJICTYIOIITIM 00pa3oMm: «TIPOU3BOAUTEINb-TIOKYIATENbY; TP KOMaH-
B

YYaCTHUKOB MPOJAXK: «ITPOU3BOJAUTEINb- TOCPETHUK-TIOKYTIATEb.

3amaun, MOCTaBIICHHBIE TIepe]] YYaCTHUKAMM:

3HAKOMCTBO C JJUYHOCTHIO;

YCTAHOBJICHWE KOHTAKTa C JIMYHOCTHIO (MpeaNnpUHUMATENh, Me-
HeJKep, OU3HECMEH) BHE 3aBUCHUMOCTH OT OIbITa paboThl, KBATU(UKA-
LK

oOIIIeHNE HA TeMY OOIIHUX UHTEPECOB;

NpeIJIo’KEHNE HEKOTOPhIX BAPUAHTOB COTPYAHUYECTBA;

OpUeMbl CTUMYJIMPOBAHUS 3aWHTEPECOBAHHOCTU Bamiero code-
CEe/IHMKA B TIOKYTIKE TOBapa, yCIIyTe;

YCTAaHOBJICHHUC JOT'OBOPHBIX OTHOILICHUMH.
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B pBIHOYHBIX YCIOBHUSX, KOTJa IOKYyMarelb Oosiee pa3dopyuB,
BBIIIIE KOHKYPEHIIUS, TEXHUKA MPOJaXK TpeOyeT KBATU(PUIIMPOBAHHOIO
noaxona. Jlis BBIMOJHEHHS MOCTABJICHHBIX 3a/a4 MpejjiaracTcsi Mare-
pual, KOTOPbIA OyIET MOJIe3€H JJIs1 YYAaCTHUKOB KOMaH/I.

[IpeanpuHUMaTENh - ATO YENOBEK, KOTOPHIA YTO-THOO TpPEANpHU-
HUMAaeET (CO3/1aeT, OPraHu3yeT U T.I1.), IEMCTBYET B COOTBETCTBUH C Ha-
MEUYEHHOU LIENbI0, B HHTEpPECaX JOCTUKEHUS PE3YIIbTATOB.

Menemxep - 4ieH OpraHu3aluu YIPaBISIONIUX, OCYIIECTBIISIO-
AN ¥ PeLIaOIIAN YIIPABJICHUYECKUE 3aJa4H.

Ecnu nepBas 3amadya MeHeIKepa 3akiItodaeTcsi B TOM, 4TOObI 3a-
CTaBUTh XOpOIIO padoTaTh MPEANPUATHE, OPTraHU30BaTh MPOU3BOACT-
BEHHBIW IIPOLIECC, TO MEPBAS 3a/1a4d MPEANPUHAMATEISI COCTOUT B LIEJIE-
HaNpaBJICHHOM HECEHUU MEPEMEH.

bu3zHecMeH- 3TO 4eI0BEK, KOTOPBIN «JIeJIacT» JEHbI'M, HE3aBUCUMO
OT TOTO0, SBJISICTCS JIU OH BJAJEIbLIEM KPYIMHON (GUPMBI UM MaJICHBKOM
JTABUOHKH.

HaBbiku 001IEHUS - 3TO HEOTHEMJIEMbBIM aTPUOYT YCICIIHON CIEJI-
ku. B mpornecce obimiennss nHPopMaIus mocTynaeT oOT IPOU3BOIUTENS K
MOTPEOUTENI0, TOMOTasi IPUHATH BEPHOE PEUICHHUE.

CyIecTByIOT OCHOBHBIE MPUHIUIBI A()PEKTUBHONM KOMMYHHKA-
107058

yMeHHE OOPMUTH CBOU MBICIU YETKO, YOSTUTEIbHO U JIAKOHWY-
HO;

BAKHO CHayaJsia MOMBITAThCS MOHSTh, a YK€ 3aTEM OBITh MOHSTHIM;

YMEHHE CYyIIATh KIUCHTA;

paccesiTh BCE JIOKHBIE CTEPEOTHIIBI O BAIIMX TOBAPAX U yCIYTraXx;

YETKOE U SICHOE M3JIOKEHHUE KIMEHTY CBOUX JIEUCTBUM, YTOOBI TO-
MouYb emy. KoMMyHHKaIMs BKJIHOYAET TPU OCHOBHBIX 3JIEMEHTA, KOTO-
phIc

MPEJICTABIISIIOT

co6oit metoa «I"CHx»:

TOBOPHUM;

CIyIIAEM;

HaOIOJaEM.



[IpencraBineHrs O COCTaBIISIIOIIMX YCHENTHON MPOJAXKU SIBISFOTCS
BAKHEUIIIMMH 3JIEMEHTAaMH TOPTOBOTr0 mMactepcTBa. Ha mpoBenenue mne-
peroBopoB oTBoAUTCS 15-20 MUHYT, YTOOBI YCTAaHOBUTH KOHTAKT C CO-
OECeTHUKOM U TPHUBJICYb €T0 K B3aUMOBBITOJITHBIM OTHOIIIEHUSIM. boJiee

MPOJIOJDKUTENIbHAST Oecesia MOXKET MPUBECTH K TOMY, YTO TEXHHUKA
MPOJIayK HE NACT MOJIOKHUTEIBHOTO Pe3ybTaTa, TaKk KaK J000H KIMEHT
3aMHTEPECOBAaH OBICTPO M CBOEBPEMEHHO OCYIIIECTBUTH MOKYIIKY TOBapa.

Koncurnanus - 370 BUJI TOPrOBO-NOCPEIHUYECKON OTNEpanuu, Ko-
I71a KOHCUTHATOp (MOCPEIHUK) MOAAET TOBApP CO CBOErO CKIJaaa Ha OcC-
HOBE J10roBopa -nopydeHusi. CoOCTBEHHUK ToBapa (KOHCUTHAHT) MOpPY-
YaeT MOCPEAHUKY (KOHCUTHATOPY) PEaqnu30BaTh HA OMNPEIEIICHHBIX yC-
noBusx ToBap. KoHcHUrHaTtop OOBIYHO AEMCTBYET B c(epe OTHOILICHUI
MEXy MPOU3BOAMUTENIEM WM COOCTBEHHHKOM U Pa3IUYHBIMU TOPTOB-
namu. Ha puc. 1 mpeacraBieHa cxema OTHOLICHUWA MPOU3BOJIUTENS U
noTpeOUTeNs TOBapa ¢ y4acTHEM MOCPEIHUKA.

Togap OMToBKE NOCTABKH TORAPA
w
KoHCHMHANT: KOHCHTHATOP: HorpetnTens:
llponagoanTens naw  ——  Baagenen cknajickmn Po3HHYHBE TOPrOBLIL
COBCTREHHHE MoMemeHHi

Puc. 1. OTHOIIEHUSI MPOU3BOIUTENS U MOTPEOUTENST C y4acTHUEM
MOCPEHUKA

[Tocpennuueckass OeATENbHOCTh C TOYKH 3PEHUSI MPOU3BOIUTEIIS
MOBBIIIAET CTENEHb A(MPEKTUBHOCTH PAOOTHI, CYIIECTBEHHO COKpaIlaeT
CpPOK 000payMBaE€MOCTH KaluTajla U MOBBIIIAET MPUOBUILHOCTH MPOU3-
BOJICTBa, 00ECIEUHBAET IMIUPOKYIO JIOCTYIMHOCTh TOBapa ISl BCEX IIO-
TpeOUTENEH, a TAKKE LIEJIEBBIX PHIHKOB.

THUNBI IMYHOCTEN TMOKYATEIICH:

anaTUYHbIA MOKYyMNaTeslb - HUYETO HUKOTAA HE MOKYMNaeT, MeccH-
MUCTHYCH U PAaBHOIYIIICH;

1[eJIeyCTPEMIICHHBIN TTOKYIIAaTeNb - TOYHO 3HAET, YTO XOYET, KaKOTro
KadyecTBa U MPEUMYIIECTBA KACT OT TOBApa,;
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MOKYyIaTeIb-aHAJUTHK - TJIABHBIM (PaKTOp JJIsS HEro - TIIATeINb-
HOCTb; IMOKYIATEIIH, XKaXTyIue OOIMICHHUS, - 3TO JIFOJW, OPUCHTHPOBAH-
HbBIC Ha OOIIEHHE;

KECTKUH TIOKYIIaTehb - OHH IPSMOJUHECHHBI, HETEPIICIMBBI, HX
NepBOCTETNICHHAs 3a00Ta - MOJIyYeHUEe pe3yIbTaTa;

KOMMYHHUKAOEIbHBIA MOKYIATENIb - OTKPBITHIN YEJIOBEK, €My Hpa-
BUTCS pabOTaTh C JIIOJIBMU.

dakTOphl BO3ACHCTBHUSA MPOU3BOAUTEIIS Ha TOKYIIATENIsl: HOBH3HA
TOBapa MW €ro COOTBETCTBHEC HMHTEpPECaM ITOTPEOMTENSI; BO3MOKHOCTH
BOCIIOJIb30BaThCS YCIAYyTaMU IMOCIICIIPOIaKHOTO CEPBHCA; BHEITHUMA BH/I
1 yIIaKOBKa; COOTBETCTBHE CTaHAAPTaM;

MPECTIKHOCTH U MIPUBIIEKATEIBHOCTh PEKIIAMBI TOBapa; Ka4eCTBO;

IIeHa, IOCTYITHOCTh TOBApa;

MTO3UTUBHBIC OTIUYUTEIbHBIC XapaKTEPUCTUKH TOBapa OT TOBApOB
JIPYTUX TMPOU3BOJUTENICH M BO3MOXKHOCTH [JISi TOTPEOUTENS O3HAKO-
MHUTBCS ¢ TAKUMHU OTINYUSIMH.

JlenoBast urpa
JIn3uHr

YYyacTHUKU J€T0BOM UTPHI JOJDKHBI OBITH pa3/iefieHbl Ha HECKOJIb-
KO KOMaHJ, KaKaas U3 KOTOPBIX MPEACTABISET OJIHY U3 CTOPOH JIN3WH-
TOBBIX MTPABOOTHOIIEHUI: JIU3UHTOBYIO KOMIIAHUIO, MTOCTaBIIIMKA 000pY-
JIOBaHUS ¥ IPEJNPUATHE - TOTEHIIMATIBHOTO JIN3UHTOMOJTYyYaTesl.

B xone urpsl KOMaHIbI TPOBOJAT CEPUIO IBYX- U TPEXCTOPOHHUX
MIEPErOBOPOB APYT C APYroM, CpAaBHUBAs MpEAjiaraéMble Ha PbIHKE YyC-
JIOBUS B3aUMOJICUCTBUS U MMPUHUMAs

HanOoJIee BHITOAHBIN 115 Ce0s1 BApHUaHT.

[lens - 3akarOYEHUE JU3UHTOBOW clenku. [Ipum sTom kaxknasa w3
KOMAaH/I BBITIOJTHAET B UTPE MOCTABJICHHBIC TIEpel HEN 3aJja4uu:

3a7a4a NpeanpusThil (MOTEHIMAIbLHBIX JTU3UHTONOJIyYaTeneit) -

npuoOpecTu Tpedyemoe obopyaoBaHuE (TEXHHKY) HauboJiee OIl-
TUMAaJIbHBIM ITyTEM;

3a7a4a MOCTABIIMKOB - 3aKJIIOYUTh CICJIKH MO peaanu3alnu

000pyAOBaHUSI HA BBHITOJHBIX YCIOBUSIX;
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3a/1a4a JU3UHTOBBIX KOMIAHHUM - 3aKJIFOYUThH JIM3UHTOBBIE CICIKH
Ha BBITOJIHBIX YCIIOBUSIX, COCTABUTH OOIIYI0 CXEMY B3aUMOJICUCTBUS
KOMaH/| B MPOBEICHUY JTU3UHTOBOM CIICITIKHU;

000CHOBaTh PUCKHU JIM3UHTOBOM CHEIKU, MPEJACTABUThH dTalbl pea-
JU3alyy JJU3UHTOBOIO MpOoIiecca.

Pa30uBKka y4aCTHUKOB Ha TpyHibl JOJDKHA MPOBOAUTHCS Ta-
KUM

o0pa3oM, 4TOOBI B KOMaHJI€ MPUCYTCTBOBAIN KaK IMPECTaBUTEIN
JU3UHTOBBIX KOMMAHUM, TaK U TPEIACTABUTEIN B JIMIIC MOCTABIIUKOB.
DTO MO3BOJUT ONTUMAIBbHBIM 00pa3oM OOBEIMHUTH YCWIIUS yYaCTHH-
KOB. YYacCTHHKaM UTPbl IPUAETCA pellaTh BO3HUKAIOUINE B XOJ€ UIPHI
BOIIPOCHI U MIPEOA0JIEBATh CIOXKHOCTU MEPEroBOpHON OUTBBI. KoMaHabI
MOTYT Ha MEPErOoBOpaX OKAa3aThCsl B CUTYallMH, KOT/A, IOCTUTHYB JIOrO-
BOPEHHOCTH C OJHOW MOTEHIUAIBHOW JU3MHTOBOW KOMIIAHUEHU, BIAPYT
MOJTy4YaroT MPEIJIOAKEHUsI ¢ 00JIee BHITOJHBIMUA YCIOBUSAMHU CO CTOPOHBI
BTOpoi kKommaHuu. [IpuaeTcss pemiaTh BO3HUKIIYIO MPOOJIEMYy 3THYE-
CKOT'0 Xapakrepa.

Jlannas paenoBas Urpa CIOCOOCTBYET peanu3aiuy OOUuX Ieen

MyTEM CaMOCTOSITEILHOTO (DOPMUPOBAHUS KOMAH/IBI

€MHOMBIIIJICHHUKOB, BBIOOpa KalWTaHa, paclpelesiCHUs] poJiei,
CO3/IaHMS CTPYKTYPhl U CUCTEMBI OTHOIIICHUN B MPUHATHUU yIIpaBIICHUEC-
CKOT'O PEIICHUSI.

Y4yacTHUKH KOMaHJ JOJ>KHBI YCBOUTH BO3MOXHOCTH U OCHOBHBIE
MPEUMYILECTBA JTU3UHTa U OOCYJIUTh MPUHIIUIBI CPABHEHUS PA3TUYHBIX
MCTOYHUKOB (DUHAHCUPOBAHUA U OLICHKH 3 (PEKTUBHOCTH JIN3UHTA.

JlenoBast urpa mo3BOJIUT YYaCTHUKAM OOCYAUTh OCHOBHBIE BOIIPO-
Chl, BOBHMKAIOIIWE MPU B3aUMOJCHCTBUHU MOCTABIIUKOB 000PYIOBAHUS C
JU3UHTOBBIMUA KOMMAHUSMHU M JIM3WHTOIOIy4YaTesIMU, B UHTEPAKTHB-
HOM pEXHME 3aKpEnuTh MOJyYEHHbICE Ha CEMUHape 3HaHus. Wrpa mo-
3BOJISIET

OOMEHATHCSL OMBITOM, HaJaJAUTh JOBEPUTEIIBHBIE KOHTAKTHI CO
MHOTHMMH JIM3UHTOBBIMU KOMIIAHHUSIMU B MPOIECCE COBMECTHON PabOTHI
1 O0pBHOBI 32 KIIUEHTA.

11



Wrpa no3BossieT npruoOpecTy 3HaHUS B 00JIaCTU JTU3UHTOBOM Jiesi-
TEJIbHOCTA M YMEHHUS YCTAHABJIMBATH TOJIE3HBIE JIEJIOBBIE KOHTAKTHI C
JU3UHTOBBIMU KOMMAHUSIMHU U MOCTABIIMKAMHU OOOpPYJOBaHUS JJISI BO3-
MO>KHOT0 OYIyIIETO COTPYJHUYECTBA.

B 3akmroueHue I€I0BOM WUIPBI DKCIIEPTHI, YUUTHIBAS CUIIBHBIE U
ciadble CTOPOHBI YYACTHUKOB JIM3MHTOBOM CHENKH, OMPEICISIIOT MOJIO-
KUTEJbHBIE U OTPHUIATEIbHbIE KaUeCTBa KOMAH]l U BBISBIAIOT MOOEIU-
TEJIA.

‘ Buibop uamyuiecTsa .
Mocrasumk ¢ » JhmamHTrOnoayHaTenh

¥

[TocTagka nayniecTsa = -

/ 'y
/

Jorosop
KYTLTH-

. Jduannrosesie
NPOAAKH

MAATCHH

Omnnara

JIsutrogarels

KpeanThsiil 1orosop
Maara 32 Kpeanr Horosop U‘P““‘““““’l
A 4

Kpeaurinie
OpraHH3aLNn Crpaxosas KOMNaHHA

PI/ICYHOK —1 061]12151 cXeMma IpOBCACHUS JIM3BUHI'OBBIX onepannﬁ

[TocranoBka npobneMbl. B xo/1e Urpbl npenocTaBiasieTcsl YHUKAIb-
Hasi BO3MOXHOCTh IMOCMOTPETh Ha MPOLEAYPY JU3UHTOBOU CHEIKH TJia-
3aMU PA3JIMYHBIX YYACTHUKOB JIM3UHTOBOM JEATEIBHOCTH, B TOM UHCIIC
B POJIM JIU3UHTOMOJIyYaTessa. ITO MO3BOJISET JIyUIlle MOHATh MOTPEOHO-
CTH JIM3UHTOIIOIy4YaTeNsl ¥ MPECTABIATh HAa PHIHOK 00Jiee KOHKYPEHTO-
CIIOCOOHBIE YCJIOBUS MPEIOCTABICHUS JIN3UHTA.
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Tabmnura 1
Onmcanye JTU3UHTOBBIX PUCKOB

Knaccuduxanuys iu-
3UHTOBEIX DUCKOB

KommenTtapun

MapKeTUHTOBBIN
pHUCK

Puck He HallTh apeHJaTopa Ha BCce uMeroleecs 000pynoBa-
Hue. OH NpUCyl] B OCHOBHOM ONEpaTUBHOMY JH3UHTY. Crio-
coOOM CTpaxOBaHUS SIBIIACTCS YBEJIMUECHUE PUCKOBOM Mpe-
MUU B TU3UHTOBOM ILIATEXKeE, UCTIOJIb30BaHUE JIJISl CACIIOK
HanbOoJIee MOMYJISIPHBIX BUIOB 000PYIOBAaHUS U IPYTOM TeX-
HUKHU.

Puck yckopeHHOro
MOpPAaJIbHOT'O CTape-
HUSI CHEIIKU

[TockonbKy 0OBEKTaMH JIM3UHTOBBIX CIEJIOK, KaK MPaBUIIo,
BBICTYIIAET MPOAYKLMSA HAYKOEMKHUX OTPACIEH, TO OHU YaCTO
«IOJIBEP/KEHBI BIMSHUIO HAYYHO-TEXHUYECKOTO IIPOTPECCAy.
OCHOBHBIM CIOCOOOM MUHMMM3ALIMU 3TOTO PUCKA SIBIISIETCS
yCTaHOBJIEHHE 0€30T3bIBHOTO MIEPHOa, T.€. IEpU0JIa, B TeUe-
HUE KOTOPOT'O JOIOBOP HE MOKET OBITh PACTOPTHYT

[{enoBoM puck

PricK NOTEeHIHATBHON OTEpU TPUOBLIN, CBSI3aHHBIN C U3MeE-
HEHUEM LIEHbI 00BEKTa JTU3UHIOBOM CIIETKU B TEYEHUE CPOKa
NIEVCTBHS JTU3UHTOBOTO 10TroBOpa. JIn3uHrogarens Tepsier
MOTEHIMAIbHYIO PUOBLIb B CITydae MOBBIIICHUS 1IEH Ha
O0OBEKTHI JIM3UHTOBBIX CIENIOK, 3aKJIFOYEHHBIX 110 CTAPbIM Le-
HaM. JIu3uHronony4arenab TEPOUT YOBITKU MIPU NMAJCHUH LIEH
Ha apeHJ0BAHHOE 110 CTapbIM LIeHaM 00opyaoBaHue. B3anm-
Hasi MUHUMH3ALKS 3TOI0 PUCKA OCYIECTBIISETCA IIyTEM YC-
TAHOBJIEHUSI (PUKCUPOBAHHON CYMMBI Ka)/10T0O JIN3UHTOBOTO
[IJ1aTEXKa Ha MPOTSHKEHNUN BCETO NEPUOA JIM3UHIOBOM OIle-
pauuu

Pu1cK HEBO3MOXKHOCTH

JaJIbHENIIIECH MUuHUMU3UPYETCS IMTyTEM CTPAXOBAHUS 00BEKTa CICIKH
AKCILTyaTaluu

B03MOXHOCTh (PMHAHCOBBIX MOTEPh, BOHUKAIOIINX B CITY-

yae, KOrJa JIM3UHTOJ]aTe)Ib HE B COCTOSTHUU pePUHAHCUPO-

Prick BATh CBOM aKTUBHBIE ONEPAllMU, CPOKH ITUIATEXKEMN 110 KOTO-
. [pPbIM HE HACTYIWJIN, 3a CUET MPUBJICYEHUS CPEACTB HA PHIHKE
HecOaTaHCHUPOBAHHOMN

CCYIHBIX KanuTaJIOB. MUHUMU3ALUS JOCTUTAETCS TyTEM

JIMKBUHOCTHU

VBSI3KU ITOTOKOB JICHEKHBIX CPEICTB BO BPEMEHHU U IO 00be-
MaM, CO3/IaHus pe3epBHOrO (hoHa, TUBEPCUPUKAIINY TTac-
CUBHBIX OllEpaLi
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Knaccuduxanus nu-

KommenTapuu
3MHTOBEIX DUCKOR

PrcK HeyIIaThl JIM3UHIONIOJIYYaTEIEM JTU3UHTOBBIX IIJI1aTe-
keil. MuHUMU3alrs OCHOBaHa Ha aHalu3e (PMHAHCOBOIO TO-
Puck Herutarexxa  [10’KEHUS JTM3UHTOIIOIYYaTeNs, JUMATUPOBAHUN CYMMBI OJ1-
HOT'O JIM3UHIOBOI'0 JOTOBOPA, MOJyYEHUN FrapaHTUH OT
TPETHUX JIULL

OnacHOCTh NOTEPb, BO3HUKAIOIIUX B PE3YyJIbTATE MOBBIIIIE-
HUS TPOLICHTHBIX CTABOK, BHIMJIAYEHHBIX JTU3UHIOBOM KOM-
[IpotieHTHBIN pUCK [MaHUEH 10 OAHKOBCKUM KpeIuTaM, HaJl CTAaBKaMHU, MIPEAY-
CMOTPEHHBIMU JIM3UHTOBBIM JOTOBOpOM. CHIKEHHE OCYIIIe-
CTBJISICTCSI TyTEM KYIUIM-TIPOJIaxku (PMHAHCOBBIX (PhrOYEpCOB

B03M0KHOCTH TOTEPH B PE3yibTaTe KOJICOAHUS BaTIOTHBIX

BantotHeIi puck
KypcoB. MUHUMU3HUPYIOTCS TOJOOHO MPOIIEHTHOMY PUCKY

OnacHOCTb (1)I/IHaHCOBI->IX INOTCPb, CBA3AHHBIX C UBMCHCHHNCM

[TonmmTryecku puck N
MOJIUTUYECKON CUTYallMH B CTpaHe, 3a0aCTOBKaMHU

3. Buabl npeanpuHUMaTe/IbCKOM eI TEJIbHOCTH

JlemoBas urpa
«Koponu Ouzneca»

[{enb 1€710BOM UTPHI - CTUMYJIMPOBATH pa3BUBATH HABBIKU yIIPaB-

JeHust OM3HECOM, TPUHATHS PEIICHUM U TUTAHUPOBAHUS CTPATETHH, a
TaK>Xe MOHSATh OCOOEHHOCTH OM3Heca Kak crienruUuIecKoro Buaa Jies-
TEIbHOCTH.
[ToMOYb MOTPY3UTHCA B MUP MPEANPUHUMATEIIHCTBA, PA3BUTh HABBIKU
yIpaBlieHUs OU3HECOM, HAYUUTh NPUHUMATh CTPATETHUYECKUE PEIICHUS
U TIOHATh 0COOEHHOCTH OM3HECa Kak 0co00ro Buaa aesteabHocTh. Mrpa
CTUMYJIUPYET UTPOKOB CTPEMUTHCS K (PUHAHCOBOMY YCHEXY, pa3BUBAThH
CBOM OM3HEC U COPEBHOBATHCS 3a JIMAEPCTBO B OTPACIH, CO3/aBasl yBIie-
KaTeJIbHOE U MTO3HABATEIIbHOE UTPOBOE OKPYKEHUE.

IToctanoBka npoOaemMsl. «Kopoiau 6uzHeca» - 3To Urpa-
CUMYJISITOP, TJI€ UTPOKU MOTYT MOTPY3UTHCSI B MUP NPEATPUHUMATEIb-
CTBa U CTaTh YCIEIIHBIMU NpeAnpuHUMaTENsiMU. Llenp urpsel - pa3Bu-
BaTh CBOM OM3HEC, MPUHUMATh CTPATETHYCCKHUE PEIICHUSI K CTPEMUTHCS
K (pUHAHCOBOMY IPOI[BETAHUIO.
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3ajauu, NOCTABIICHHBIE MEPE]] YHaCTHUKAMMU:

1. Beibop OusHec-unen: Urpoku BEIOMPAIOT BU ACSITEILHOCTH, C
KOTOPBIM UM MPEICTOUT paboTaTh (HAIpUMEpP, pECTOPaH, TEXHOJIOTHYE-
CKasi KOMIaHWsl, Mara3uH " T.J.).

2. Ynpanenue Ousznecom: Urpoku pa3BuBarOT CBOM OM3HEC,
YIIYUIIAT YCIYTH/ MPOAYKIMI0, HAHUMAIOT COTPYAHUKOB U CIEIAT 32
dbrHaHCamMu.

3. Konkypentusi: Urpoku copeBHYIOTCS MEXAY COOOM 3a auaep-
CTBO B OTpacCiiy, NMbITasICh 00OTHATH APYTUX YYACTHUKOB.

4. Crparernueckue pemieHus: rpokn npuHUMAarOT BaXKHbIE pellie-
HUS1, KOTOPBIC BIMSIOT HA YCIIEX U pa3BUTHE UX OM3HECA.

5. ®unHaHcoBbIN yeneX: Lleap urpsl - 1ocTudb PUHAHCOBOM CTa-
OWJIBHOCTH U CTAaTh OJTHUM U3 KOpoJiel Ou3Heca.

JlenoBast urpa
Opranuszanus 6usHeca, BHIOOP OPraHU3aIMOHHO-TIPABOBOM (POPMBI

[enb menoBoit urpsl - 0a3upysicb Ha MHOrooopazuu Ghopm coOCT-
BEHHOCTHU MPEANPUATHN, BBIOpaTh TOT Ou3HEC (BBIOOP MapTHEPOB, KITH-
€HTOB, MOCPEITHUKOB), KOTOPHI HanOoJIee MEPCIEKTUBEH, 1 000CHOBATH
€ro.

[ToctanoBka npoosiemsl. [IpuHnMast pemieHre o BHIOOpE opraHusa-
MOHHO - MPABOBOM (POPMBI, IpEeATPUHUMATEND OMPEAEIAET TPEOYyEeMbIil
YPOBEHb U 00BEM BO3MOXKHBIX MPAB U 00513aTEIHCTB B 3aBUCUMOCTU OT
npoduiia U coaepxkaHus Oyayuiend NpearnpuHUMATEIbCKON AeITEIbHO-
CTH, BO3MOXHOT'0O Kpyra NapTHEPOB, CYLIECTBYIOIIETO 3aKOHOAATEIbCT-
Ba.

[Ipu 3TOM BBIOOp HamOOJIee ONTUMAIBHON (POPMBI OpraHU3aALUU
MpEANPUHUMATETLCKON NEATEIBHOCTH CIIEIyeT COOTHOCUTH C BO3MOXK-
HOCTSIMU, KOTOpbBIE MPEIOCTaBIISIET JEHCTBYIOIIEE 3aKOHOIATEIHCTBO.
[Ipy ocMBICIEHUH ATUX MPOOJIEM MPEANPUHUMATENIb TPUHUMAET pelle-
HUE O TPABOBOM CTaTyCe YUPESKAAEMOTO MPEATIPHUATHS.

3ajga4u, MOCTABJICHHBIC TIEPE]] YUaCTHUKAMU:

chopMyIupoBaTh 1EJb, TPEANTPUHUMATEIHCKYIO UJICI0 OU3HECA;

000CHOBaTh PKOHOMMUYECKYIO CYITHOCTh MPEeANPUHUMATEIHCKOM
NeATeIbHOCTH;

MOKa3aTh HAJIMYKME WHHOBAIIMOHHOTO MOMEHTa (HOBOW CHCTEMBI
yIpaBJICHUS] TPOU3BOJCTBOM, Kaue€CTBOM, BHEIPECHHE HOBBIX METOJOB
OpraHU3aIMHU TTPOU3BOACTBA WJIM HOBBIX TEXHOJOTHH);
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MPEAJIOKUTh TOBApP, MOJB3YIONIMICA BBICOKMM YPOBHEM KOHKY-
PEHTOCIIOCOOHOCTH;

OMPEACIUTh TUIl U BHIOOP MOCTABIIMKOB, MOCPEIHUKOB, MOKYIIa-
TeJICH;

MPENYCMOTPETh TEXHUKY JEJI0OBBIX IEPETOBOPOB;

000CHOBaTh MPEANOCHUIKH JIJI YCHEIIHOTO MpeANPUHUMATENb-
CKOT'0 CTapTa;

NPEACTABUTh «BU3UTHYIO KAPTOUKY» MPEINPUSITHUS.

Y4yacTHUKH JOKHBI COCTaBUTh YUPEAUTEIbHbIC JOKYMEHTHI (yC-
TaB MPEANPHUITHS, TTOJOKEHUE), BBIOPAB OJIHY M3 MPUBEICHHBIX OpTaHU-
3aIMOHHO-TIPABOBBIX (POPM:

MOJTHOE (KOMMAaHJUTHOE) TOBAPUIIIECTBO;

000;

AQ;

MPOU3BOJACTBEHHBIN KOOIEPATHUB,;

YHUTAPHOE MPEANPUSITHE.

Kaxnas komaHga MOJKHA MPEACTABUTh «BU3UTHYIO KapTOUYKY»
CBOEro Ou3Heca:

OOIIyI0 XapaKTepUCTUKY OusHeca (11eb, MpeapUHUMATEIbCKAS
ujes, SKOHOMUYECKas CYIIHOCTh MPEANPUHUMATEIbCKONU JI€SITEIbHO-
CTH);

0COOEHHOCTH PBIHKA, TPOPUIL NOTpeOUTENS (MpeATPUHUMATENb-
CKas cpena);

OCHOBHBIX KOHKYPEHTOB, IPEUMYIIIECTBA 110 CPAaBHEHUIO C HUMHU;

CpPaBHUTEBHBIE TPEUMYILECTBA U HEJOCTATKU BHIOpAaHHOW opra-
HU3AIMOHHO-TIPABOBOM (DOPMBI C TOUKH 3PEHUS] MEHEI)KMEHTA;

CIOCO0 MPHUHSTHUS pelIeHU (Ha KOJUIGKTUBHOM OCHOBE WJIM KOT/a
npeanpuHuMaTenb Oeper Ha ce0st QYHKIUIO €IUHOIUYHOIO MPUHSITHUS
pELIEHHN).

KomaH b1 3aM0THSIIOT aHKETY, M0 OIEHKE TeKYIIeH AesATeIbHOCTH.

Tabmnura 1
Opunnueckue nuna

Buna ropuanue- dopma yUpeauTeIIb-
i TOPHA Yupenurenu pMa yapel
CKOT'0 JIhIa HBIX JOKYMEHTOB
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Tabmnura 2
Bua npeanpuHuMarenbcTBa

Bug npeanpuHu-
AL TIpCATD JlocTOMHCTBA Henocratku
MaTelbCTBa
Tabnuua 3
OpraHu3aiimoHHO-IpaBoBas Gpopma
OpranuzanmoH-
P ITpenmyiiecrBa Henocratku
HO-TIpaBoBas (hopma
Tabnnua 4
AHKeTa 1Mo OLIEHKE TeKYIIEH NeaTeIbHOCTU
1 OUO
2 J1oIDKHOCTH
3 TpeboBaHust K paboTe
4 DyHKIMH, 33]1a4l pabOThI
3) JlonmoHUTEIRHBIC TPEOOBAHUS
6 JlaTa peanuzanuu npoekTa
4, Ipennpuaumareabckas ujaesa u ee BbiOop. Ilpunsitue mpen-

NPUHUMATEIbCKUX pPeleHn i

JenoBas urpa
[Topsinok co3aanusi HOBOTO MPEANPHUATHS U €r0 rOCYyIapCTBCHHAS
peructpanus

[lenb 1emoBoi UTPhI - 000CHOBATH MOPSIOK CO3JJaHUsI HOBOT'O
NPEANPUATHS U TOCYIAPCTBEHHOW PETUCTPAIUU 110 TPEOOBAHUSM JICHi-
CTBYIOLIETO 3aKOHOIATENBCTBA.

[ToctanoBka npoOeMbl. Bce BHOBB cO31aHHBIE TIPEATIPUSTHS
JOJKHBI IPOUTH TOCYJJAPCTBEHHYIO PETUCTPAIUIO COTTIACHO TpeOoBa-
HUSIM JICVCTBYIOIIETO 3aKOHOJAATENIBCTBA. TONBKO 3apETUCTPUPOBAHHO-
MY IOPUIAYECKOMY JIMITY BBIJIACTCA CBUIETEIBLCTBO O PETUCTPAIIUH,
WHAYe €ro AeATEeIbHOCTh OyAEeT NpU3HAaHA HE3aKOHHOMW U 3alpellleHa.
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3ananue. {1 qaHHOM UTPHI HEOOXOAMMO 33/ICMCTBOBATh TPH KO-
MaH/]Ibl Y4aCTBYIOIIUX:

Komanna npeanpuHuMaTeneid, Co31arolnX HOBOE MPEANPUSATHE.
KomaHna rocy1apCTBEHHBIX CTPYKTYP.
Komanma skcneprtos.

Kaxnast komaH1a 10JKHA ONPEAESTUTh UHINBUIY ATBHBIC LIEJIN U
3aJ1au, KOTOpbIe UM HEOOXOIUMO OyAET PelInTh.

3ajauu, NOCTABJICHHBIE MIEPE]] YYaCTHUKAMMU:

OO0o0CHOBATH yCJIOBUS CO3AaHUS MPEATPUITHS.

CdopmynaupoBaTh 3Tanbl CO3AaHUS HOBOT'O MPEANpUsATU (TIpeI-
CTaBUTh CXEMY).

[TokazaTh NOPSAOK rOCYIAPCTBEHHOW PETUCTPALIUM TTPEAPUSITHS
(aTamnsl,

HEOOXOIUMBbIE TOKYMEHTbI, UHCTAHIIUH ).

O00CHOBAThH OIOPOKPATHYECKHUE MIPEMOHBI, CBI3aHHBIE C 0OPOPM-
JIEHHEM JIOKYMEHTOB.

YYacTHUKH TOJKHBI TAK)KE COCTABUTH YUPEIAUTENbHBIE JOKYMEH-
TBl:  YCTaB NMPEANPUATHS, IOTOBOP O CO3JAHUU U JEATEIbHOCTH

npeanpusTus, npoTokoi Nel, 3asBieHne yupeaurens.

Komanna npennpuHuMaTenen 10JKHA MPOUTH BCE ATAIBI CO3/a-
HUS U PETUCTPAIUU TIPEITIPUSITHS.

KomaHnja rocy1apcTBEHHBIX CTPYKTYpP JOJKHA pa30UTHCS HA WH-
CTaHLIMY, B KOTOPBIX OPEeANPUHUMATEIN MOTYT OCYILIECTBUTH CBOIO
LETTb.

KomaHnja skcniepToB 10KHA OLEHUTh, HACKOJIBKO TPaMOTHO U
00OCHOBAHHO MPEANPUHUMATENN JEUCTBYIOT IJI TIOCTHKEHUS CBOEH
eI, 00paIasch B TOCYJAPCTBEHHBIE CITYKOBI.

CucreMa OLIEHKH 3KCIIEPTOB - OAJTbHAsS OIICHKA.

JlenoBast urpa
BrustHME prcKa MpenpUHUMATEIIECKOMN TSI TEIIFHOCTH

[{ens nea0BOM UTPHI - OIEHUTH BIHMSHUE MPEITPUHAMATEIIHCKOTO
pHCKa Ha MPEANPUITHE CTPOUTEITLHOTO KOMIUIEKCA.

[TocTanoBka mpo6sembl. CTPOUTENbHBIM KOMILIEKC MPECTaBIIEH B
BUJIC KOMIUIEKCA B3aUMOCBSI3aHHBIX TTOTOKOB:  (DMHAHCOBBIX, WH-
dhopMaIMOHHBIX,

MaTepHaIbHBIX, TEXHOJOTHUYECCKUX, KOTOPHIC IMOCTOSHHO H3MEHS-

HOTCs IO BJIMAHHUCM BHCIIHUX U BHYTPCHHUX q)aKTOpOB.
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JIrobomy Ou3HECY TTOCTOSTHHO COMYTCTBYIOT PUCK M HEOTPEIEIICH-
HOCTb, KOTOPBIE SIBJIAIOTCS DJIEMEHTAMH OOBEKTUBHOM JI€MCTBUTEIHHO-
ctu. HeompeneneHHOCTh SKOHOMUYECKON KOHBIOHKTYPBI BBITEKAET U3
HETMOCTOSHCTBA MPEIJIOAKEHUS U CIIPOCa HA TOBAphl, JCHEKHBIE CPEACT-
Ba, (hakTOpHI TPOU3BOJICTBA, PA3HOOOPA3Us KPUTEPUEB MPEANOYTUTEb-
HOCTM MHBECTHPOBAHUS CPEACTB U chep MPUIOKEHHS KamutayioB. B
NPUHATUYU NPEANPUHUMATENEM YIIPABICHYECKOTO PELICHUS, CBA3aHHOTO
C PHMCKOM, BaXXHYIO POJIb UIpalOT 3HaHHUs OM3Heca, MH(OOPMHUPOBAHUS,
KBaJIM(pUKAIIMK, OIBIT, JEIOBble KauecTBa. OCHOBHOM 3amaded mpe-
MPUHUMATENSL B ATUX YCIOBUSX SIBJIIETCSI BBIOOP PEIICHUM, CBSI3aHHBIX C
PUCKOM, Ha OCHOBE OOBEKTHBHBIX KPHUTEPHUEB, MO3BOJSIONIUX €0 MU-
HUMM3HUPOBATh. YUYACTHUKAM JEJIOBON UTPhI MPEIOCTABISETCS BO3ZMOXK-
HOCTh OIIEHUTh OCOOCHHOCTH BIHUSHHS TMPEANPUHUMATEIBCKOTO pPHCKa
Ha (QYHKIIMOHUPOBAHUE MPEATPUITUN CTPOUTEIHHOTO KOMILJIEKCA.

JI71st 5TOr0 y4acTHHUKaAM TpejiaracTcs pa3OUThCs Ha KOMaHIbl, KO-
TOpPbIE MOTYT MPEICTaBUTh PUCKOOOPA3yIOIINE WCTOYHUKU TPEANpH-
ATHI CTPOUTEITHHOTO KOMILIEKCA.

KoMaH bl y4aCTHHUKOB:

OPEANPUATHE CTPOUTEIBHOTO KOMILIEKCA;

MOCTABIIUKHA U OTPEOUTENN PHIHOYHON MH(POPMAIIUH;

WHBECTOPHI;

pa3pabOTUUKHU U MOTPEOUTENIN MPOSKTHON JOKYMEHTAIIUH;

MOCTABIIMKHA U TOTPEOUTETN padoUdeil CUIIbI;

HOTPEOUTENN MPOAYKIIUHU CTPOUTEIIHHOTO KOMILJIEKCa;

MOCTaBIIMKHA MaTEPUAIBHO-TEXHUYECKUX PECYPCOB;

OaHKH;

HAJIOTOBBIC OpPTaHBbI.

Kaxnas xomaHaa JOJDKHA JaTh XapaKTEPUCTUKY PUCKAM, KOTO-
pPBIM OHHU TIOJBEPralOTCs, U B3aUMOYBSI3aTh CBOU (PYHKIIMU W B3aMMO-
NEUCTBUA B paMKaX CTPOUTEIHHOTO KOMILJIEKCA.

3agauu, NOCTABJICHHBIC TIEPE]] YUaCTHUKAMU:

JaTh aHAJIN3 BHEUIHEN U BHYTPEHHEN CPEJIbl, BIUAIOLIECH HA IPEI-
MPUATHS CTPOUTEIHLHOTO KOMILICKCA;
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JaTh XapaKTEPUCTHKY PUCKaM, KOTOPBIM MOJABEPKEHBI MPEICTAB-
JICHHBIE «KOMAaHJIbI»;

JaTh XapaKTEPUCTUKY BHYTPEHHUX M BHEIIHUX PHUCKOB, BIIUSIO-
IIUX HA CTPOUTEIIbHbBIC MPENPUSITHUS;

ONPEACIUTh BO3MOKHBIE OTPUIIATEIbHBIE TOCIEACTBUS BIIHSHUS
PHUCKOB;

KJIaCCUPUIIUPOBATH PUCKH MPEITPUHUMATEIBCKON ACSTEILHOCTH;

chopMynupoBath (POPMBI U METOJIbI CHUYKEHUSI PUCKOB U HEOMpe-
JI€JICHHOCTH;

COTJIACOBAaTh JICMCTBUSI Pa3IUYHBIX MAPTHEPOB (KOHTPAreHTOB)
CTPOUTENBHOTO MPEANPUATUI: HHBECTOPOB,  pa3padOTUMKOB U

NOTpeOUTENEH MPOEKTHOM JOKYMEHTAIIUH, TOCTABIIMKOB U TIOTpE-
outened paboueil cuibl, MOTPEOUTENEH MNPOAYKIHU CTPOUTEIBHOIO
KOMIUIEKCA, MOCTABIIMKOB MaTEPUANIbHO - TEXHUYECKUX PECYpCOB, IO-
CTaBIIIMKOB U MOTPEOUTENICH phIHOYHOM MH(pOpMaIuu, OaHKOB, HAJIOTO-
BBIX OPTaHOB;

COTJIACOBAaTh PEAIU3alMI0 MEPONPHUATHI MO CHUKEHHIO YPOBHS
BO3JCUCTBHS PUCKOB;

O0ObEIMHUTh YCUJIMS BCEX KOMaHJ YYaCTHHUKOB JJIsi BBIPAOOTKH
0O0I1IeTO peIICHUs, XapaKTePU3YIOIIEeTO OIIEHKHU BIUSHUS MpeAnpUHUMA-
TEJIbCKOTO PHUCKA Ha JIESITEIbHOCTh CTPOUTEIIBHOTO MPEITIPUSTHS.

[To uTtoram Urpsl XOpu Ja€T OLIEHKY YPOBHIO KBaTU(UKAIIMU Ka-
KJIOW M3 KOMAaHJ. YYaCTHUKM JAHHOW WUIPbI JOJLKHBI 3alOJIHUTH Clie-
TYIOIIUE TaOJIMIBI:

Tabmnunia 1
AHaJIN3 BIMSHUS BHEIIHEN U BHYTPEHHEHN CPEJIbl CTPOUTEIBHOTO
MPEANPUATHS

@DaKTOpbI BHEIIHEN CPENIbI DaKTOpbl BHYTPEHHEN CPEbI
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Tabmnura 2

Pucku npeanpusaTrs CTpOUTEIBHOIO KOMIUIEKCA

Buewnue BHyTpenuune
CommanbHo
IHomuTu- H DxoJioru- | Ynpasienue-| PeiHou- | MTHBecTULIM-
DKOHOMHUYE-
YyeCcKHue YyecKue CKHE HBIC OHHBIE
CKHeE
TaOmuma 3

Knaccuduxkaius pucKoB npearnpuHIMATEIbCKON 1€ TeIbHOCTH

[1o BPEMCHHU BO3HUKHOBCHUA

[1o cepe BOZBHMKHOBEHUS

I1o BHUY HpCHHpHHHMaTeHBCKOﬁ ACATCIIBHOCTHU

[To crenenu JONMyCTUMOCTH

i L] ETOPRL VOIEXA ML IO GHIHeca

/

KoHKVpEeHTHRE TPERMYILECTRA

\

CocToaHue TenoBoil Cpeim

Paimep npeanpusTig

—{ MukpodmHancHpoBaHHe

KonHuecteo H cocTan pafoTHHKOD

TeppHTOPHATEHAS MAHEBPEHHOCTh

KpeanTHaa notpefnTenkcran
KOOTEPALHA

]-[PIJH'.':HLI',JCIH-L'HHHJI H
TEXHATOrHYecKad MMOKOCTE |
MAHEBPEHHOCTE

lNocyrapcTBeHHAR MOLIEPHEKD H
PErVIHPOBAHHE

TecHan FIaNMOCERTE VIIPARICHNA ©
NpON3B0ACTHOM

CI}BI.'!FI'JJ.IEI:[GI'BDMIIH{'
BAEOH AT T ECTHL

— 'EIFMJ.JL'J HA HHHOBANHOHHONS paIBHTHA

Puc. 1. ®akropsl ycnexa Majaoro ousHeca

21




S. Mexauu3sM (PYHKUMOHUPOBAHUSA NPEANPUATHI Pa3IUYHbIX
OPraHU3aAlMOHHO-TIPABOBLIX (popM

JlenoBas urpa
PazpaboTka 6u3Hec-m1aHa

[lens 1emoBOM UTPHI - COCTABUTHh OM3HEC-TIaH MPEANPUHUMATETb-
CKOT'O IPOEKTA.

[ToctanoBka mpoOsiembl. OJHUM U3 BOXKHEHIIUX IIAroB HA MyTH
CO37IaHUsI COOCTBEHHOTO MPEANPUSATHUS SIBISETCA COCTaBICHUE OW3HEC -
miaHa. bu3Hec-TaH MO3BOJSET OLEHUTh BO3MOXHOCTH, PaCXObI,
TPYAHOCTH U TPeOOBaHUS K TOMY, KTO PEIIWJI HadyaTh COOCTBEHHOE Je-
710, CO3/1aTh MPEANPUATHE U 00ECIIEYUTh €ro PYHKIIMOHUPOBAHHUE.

3ananue. Pabouass rpynma  Ao/bKHA — pa3paboTarth

OW3HeC-TUIaH NMPEeANPUHUMATEIBCKOTO MPOEKTa HA TOT OM3HEC, KO-
TOPBIN HauboJiee MEPCIEKTUBEH U 00OCHOBATH €TO.

busHec-man sBIsiETCA TJABHBIM JOKYMEHTOM B3aWMOJICHCTBHS
OCHOBHBIX YUYaCTHUKOB (ITapTHEPOB) pa3pabOTKHU:

MEHEIKEPBI;

aKIIMOHEPHI;

KPEIAUTOPHI;

napTHEPHI IO OM3HECY.

IIpennaraerca co3gatb 5 KOMaHJ yYaCTHUKOB: MEHEIKEPOB, AK-
IIMOHEPOB, KPEAUTOPOB, MAPTHEPOB MO OW3HECY U 3KcmepToB. Kaxkmas
KOMaHJ]a YYaCTHUKOB JIOJKHA OMPENCIIUTh LIENN U 3a4a4i, KOTOPbIE UM
HEOO0XO0UMO OYJIET PEIIUTh.

3agauu, MOCTaBJICHHBIE MEpe]] YYaCTHUKAMU:

chopMyIupoBaTh NMPEANPUHUMATEIIBCKYIO HICI0 OM3HEC-TIPOEKTA,
0COOCHHOCTH Pa3BUTHUSI IPEATTPUSATHUS;

OTPEACIIUTh CTPATETHUIO PA3BUTHUS MPEANPUITHS, OOIITYIO0 KOHIIEII-
MO OCYIIIECTBIICHUS MTPOEKTOB CO3/IaHUSI HOBOW MPOJIYKIIMU, TEXHOJIO-
TUH;

MIPOBECTH OIICHKY MPEeANPUHUMATEIHLCKOTO TTOTEHIINANA, CUJIBHBIX
1 cJ1a0bIX CTOPOH OM3HECA;

BBISIBUTH PE3EPBHI MPEATIPUSITHUS;

OTPEACIIUTH MEPOIIPHUATHS 110 CHIKCHUIO CTEIICHH PUCKA;

000CHOBaTh NPUBJICUCHUE WHBECTUIUN, MOJyYEHHE OAHKOBCKUX
KPEIUTOB, MPUBJICUCHNE OTCHIIMAIbHBIX MTAPTHEPOB;

MIPEJCTaBUTh OM3HEC-TIaH MPEANPUSITHUS.
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3agaur KOMaHAbl MEHEIKEPOB:
ySICHEHHE TTPEANPUHUMATETbCKOU UCH;
co3J1aHuEe KOMAaH/IbI;
MIPAKTAYECKUM aHAIIU3;
npuBJIcUCHUE (DMHAHCOBBIX PECYPCOB;
MTOBBIIIICHUE KaUeCTBA MEHEKMEHTA.
3agaur KOMaHAbl AKITMOHEPOB:
OILICHKA BO3MOKHOCTCH;
YCTAHOBJICHHE W OTCJIC)KHMBAHUE IIeJIel W 3a7ady; ONpeaesiCHUue I0-
TPEeOHOCTEH B JCHBIraX;
aHaJIN3 PHIHOYHOW CUTYyallNH.
3agaur KOMaHAbl KPEIUTOPOB:
OIICHKA JIUKBUHOCTHU U PUCKA;
OIICHKA KaueCcTBa YIPABJICHUS;
pazButre (GUHAHCOBBIX U KPEAUTHBIX YCIYT.
3aauy KOMaHAbl HAPTHEPOB 110 OU3HECY:
OIIEHKa HAJCKHOCTH, MPHUBJICKATEIbHOCTH, PA3BUTHUSA COTPYIHU-
YeCTBa,
OIIEHKa BO3MOXHOCTH COTPYAHUYECTBA;
H3yUCHHE KOHKYPEHTOB, ompeseacHne GopM U YPOBHS KOHKYPEH-
MU, YYaCTHUKH JOJDKHBI COCTaBUTh CXEMY OO0IIEro mpoiiecca Ou3Hec-
MJJAHUPOBAHMS, 3ATIOJHUTH CIACYIONIHE TaOIHUIIbI:

Ta6nuna 1
[IpeumyiiiecTBa U HEAOCTATKH MpeAIaraeMoro pupmoit ToBapa o
CPaBHEHUIO C AHAJIOTUYHBIMU TOBAPAMU KOHKYPEHTOB

Mepsl 110 IPEOIOJICHUIO

ITpeumyiiecTBa Henocrarku
P yH a HEJIOCTAaTKOB
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OCHOBHBIE KOHKYPEHTBI (DUPMBI

Tabmnura 2

HazBanue
Mecto ee | JloJst peIHKA,
KOHKYPH-
ot pacrosoxe- [KOTOPbIM OHA
Py HUS BIIazieeT %
bUpMBI

[Ipennomna-
raeMbId 00b-
€M IMPOJIaXxK

[Ipenmnonarae-
MBbIE IIOTEPU

TaOmuma 3

KoHKypeHTOCITOCOOHOCTh (PUPMBI U TJIaBHBIX KOHKYPEHTOB

®dakTop KOHKYPEHTOCIIOCOOHOCTH

Oupma

[ J1aBHBIN KOHKY-

A

B C

1

2

3

4 5

KauecTBO

TexHUKO-2KOHOMHUYECKHUE TTOKA3aTeIN

IIpecTryk TOProBOM MapKu

YmakoBka

["apaHTUNHEIN CPOK

YHUKAJILHOCTH

MHOTroBapHMaHTHOCTb MCHOJIb30BAHUS

. YPOBEHb MOCJICIIPOAAKHOTO O6CJ'IV)KI/I-

HanexxHocTs

A
2
3
4
)
.6
i
.8
9
A

0. 3amuIIEeHHOCTh ITATEHTAMHU

2. 1[EHA

2.1. lIponaxnas

2.2. [IpOoleHT CKUIKH C IIEHBI

2.3. Cpoku miaTexa

2.4. YcnoBus npeioCcTaBICHUs KpEeIUuTa

3. KAHAJIbI CEBITA

3.1. ®opMEbI cOBITA

- IpsiMasi JOCTaBKa

- TOPTroOBLIC IIPCACTABHUTCIIN

- IPCANPUATHUA-IIPONU3BOAUTCIN

- OIITOBBIC MOCPEAHNKHU

- KOMHUCCHOHCPBI 1 MAKJICPbI

- JNJICPBI

3.2. CTerneHp 0XBaTa PhIHKA

3.3. Pa3mernienue CKIAICKUX IIOMEILEHUN

3.4. CucremMa TpaHCHOPTUPOBKHU

3.5. CucteMa KOHTPOJIS 3a1acoB
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dakTop KOHKYPEHTOCIIOCOOHOCTH

[ 1aBHBIN KOHKY-

o
upMma 4 B | C

4. ITPOABNKEHUE TOBAPOB HA PbIH-

4.1. Pexyiama

- JJIA HOTDC6I’ITCHCI>1

- JJI1 TOPIrOBBIX ITOCPCAHUKOB

4.2. unuBuyaabHas poaaxa

- CTUMYJIMPOBaHHE NOTPEeOUTENCH

- ACMOHCTpPAMOHHAA TOPTOBJIA

- IIOKa3 06pa3u013 TOBApOB

- IOATI'OTOBKA IICPCOHAJIA COBITOBBIX CJ'IY}K6

4.3. TIlponaxa ToBapoB

OBLIEE KOJIMHECTBO HLAJIJIOB

Ta6muia 4

Crparerusi U MEpOIPHUATHS IO €€ OCYIIECTBICHUIO

Crparerus

Cocras OtBercTBeHHBIE | CpOK peanu3anuun
MEpONPUATUNA 3a MEPOTPHUSITHE MEpOTPUATHUS

Nel
1 No2
Ne3

Nel
2 No2
No3

Nel
3 No2
No3

Tabnuua 5

Hcnonbs30BaHUE CPENCTB MACCOBOM KOMMYHHMKAIIMK B PEKJIAMHOMN
JEeSTETbHOCTH (DUPMBI

Bun pexnambl

Kak peanuzoBana | 9¢¢hekTUBHOCTH (IpEeUMyIIeCT-
Ha pupme Ba ¥ HEJIOCTATKH)

1. Pacchuika peKiIaMHBIX TTHCEM - TIPEJIJIO-
PKEHUU OTAEIIbHBIM MOKYITaTeIsIM

2. BeiBecku B MarasuHe

3. Tene- u paguopekiama

25




rasc€rax

4. PexiamMHble 0OOBSIBIICHUS B KypHaJaxX U

S. PexsiaMHbIe IIMTHI HA YIUMLAX BAOJb aB-
TOMAarucTpalei, u3JaHue MIaKkaToB

PsIX, py4Kax)

6. Pexnnama Ha Menkux ToBapax (KajaeHjaa-

7. U3nanue OGpourtop

8. Pexiama B TeneOHHBIX CIIPaBOYHHKAX

0. 3nanue pexjiaMHbIX IPOCIEKTOB

Tabmuia 6

OCHOBHBIC CpPCACTBA, H€O6XOI[I/IMBIG JJ1 Opranu3ain IMpoOru3BOACTBA

Vkaxure HEOOCTAaTKH UJIN O0-

Onummre
OcHOBHBIE dusnyeckoe MOJIHUTEIIbHBIE IOTPEOHOCTH U
CYLLIECTBYIOLIHE
CpeACTBa COCTOSIHUE MEpOIIPUATHS 110 UX yCTpaHe-
BO3MOKHOCTH
HUIO WIH YIOBJIETBOPEHUIO
3emurs

31aHus U COOPY-

O6opynoBaHue

IIpouee

Tabnuma 7
XapakTeprucTrKa paOOTHUKOB MPEINPUITHS, HE CBA3AHHBIX C yIIpaBlie-
HUEM
[Ipodeccus | KommuectBo Onucanue YpoBeHb Cpenusis
pPa0OTHUKOB | BpITIOTHEHHOM | KBanuduKanuu |3apaboTHas 1iaTa
paboThI
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Tabnuua 8
OnepaTuBHbIN 11aH (0TYET) HUPMBI

IToka3arens 1-w1if Mecsi | 2-o0if Mecsit| Beero 3a mepuon

PBIHOYHBIN OTeHITMAT (UPMBI B
EAUHULIAX TOBapa

[lena ToBapa

O0BeM MpoIaX B €AMHUIIAX TOBapa

Jlonis pupMbI B OTpacieBOM phIHKE

3amnacel TOBApa Ha CKIaJgax

Tabauma 9
[1nan o qoxomax u pacxogax GUPMBI
[TokazaTenb 1 -B1it Mecsr | 2-oi MecsIl U T.J. Bcero 3a nepuon
[Toka3zarenp
BrIpydka oT mpo-

Ta)KH TOBapa

[Ipon3BOJICTBEH-
HBIC U3JEPKKHU

Hanorn u
OTYUCIICHUS

Yucrast npuObLIb

[Ipu6bLIH, OCTaRO-
11asicsi B pacropsi-
PKEHUU (PUPMBI
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Tabnuma 10
IInan (0TYeT) O NIBMIYKEHHUH JCHEKHBIX CPEACTB (PUPMBI

[Tokazarens 1 -p1it Me- | 2-00 MecHIl Bceero 3a nepuon;:
car (kBap- | (kBaprani, |H T.h.
miaH | pakr | iaH | pakr JIaH dakt

1. Joxonx ot nmpogaxu ToBa-
DOB W VCIIVD

2. JleHe)KHbIe N3IEPKKU Ha
[IPOU3BOJICTBO U peann3a-
LIMIO0 TOBAPOB U yCIIYT

3. Hamoru

4. Otuncienus u3 Gonaa
3apaOO0THOM IJIaThI

5. JluBUICH 1B

6. lHBeCTUIINYU B HMEIO-
ieecst 000pynoBaHUE

7. NHBecTUIIMN HA TIPHOO-
peTeHnEe HOBOTO 000PY10-
BaHUA

8. 3aKkynka MaTepHalioB,
CBHIPbsI, KOMIUIEKTYIOIINX

0. 3aTpaThl, CBSI3aHHBIE C
MOBBIIIICHUEM KauecTBa TO-
BapOB, Pa3pabOTKON HOBBIX
MOZEIIEH

10. CymmapHble 3aTpathbl
ITEHEKHBIX CPEJICTB

11. JlobaBeHnEe K aKTUB-
HOIi yacTH OajlaHca

XKropu orneHHBaeT rpaMOTHOCTh U 0OOCHOBAHHOCTH COCTaBIICHUS
Ou3HEeC - MJlaHa, aKTUBHOCTh M TOJTOTOBJIEHHOCTh BCEX YYaCTHHUKOB
nuckyccuu. JlenoBas urpa MO3BOJIMT YYacCTHUKAM MPOSIBUTH CBOU
yIpaBJIEHYECKHE U TBOPUYECKUE CIIOCOOHOCTH BO B3aMMOJICHCTBUU y4a-
CTHUKOB pa3pabOTKu OM3HEC- TIaHa, B BBIOOPE pAlIMOHAIIBHOTO UCIIOJb-
30BaHUS TMPOU3BOJICTBEHHBIX PECYpPCOB, TMOBBIIMICHUH KOHKYPEHTOCIIO-
COOHOCTH mpeanpusITHs. B pe3ynpTaTe MOJBENECHUS WTOTOB JEIOBOM
UTPBI KIOPH, YUUTHIBasl CUIIbHBIE U CJIa0ble CTOPOHBI KOMAaH/I, OLIEHHBA-

€T UX o 0aIJIbHOI CHCTEME U BBISIBIISICT H06€I[I/ITCJISI.
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6. BHYTPU®OUPMEHHOE HPEAITPUHUMATEJIBCTBO:
CYIIHOCTD, HEJIN U KAYECTBEHHBIE ITPU3HAKU

JlenmoBas urpa
«KoH(paukToOM3HEeC: ONTUMHU3AIIMSA BHYTPUDUPMEHHOTO TIPE/I-
IPUHUMATEIBCTBAY

[enb - oOyueHue cTyeHTOB 3(PPEKTUBHBIM CTPATErUsIM yIIpaBJe-
HUSl KOH(JIMKTaMU BHYTPHU OpPraHU3allMd, MOHUMAHUE LIeJIed U KadyecT-
BEHHBIX MPU3HAKOB YCIEUIHOTO BHYTPU(DUPMEHHOIO MpeANpUHUMA-
TEJIbCTBA.

«Kondmukrobuznec»" - 310 oOpa3oBaTenbHasl Urpa, MpeaHa3Ha-
YeHHAsl IS CTYJCHTOB Kypca KOH(DIMKTOJIOTHUHU, KOTOpas MO3BOJIUT UM
HOTPY3UTHCS B MUP BHYTPU(PUPMEHHOTO MPEANPUHUMATENHCTBA U TO-
HSTh CYIIHOCTb, LIEJTM U KaU€CTBEHHbIE IPU3HAKH YCIEIIHOIO yIpaBJiie-
HUSl KOH(JIMKTaMU BHYTpU OpraHu3anuu. B urpe cTyneHTsl OyAyT BbI-
CTYIaTh B POJIM YMPABIAIONINX KOMIIAHUEH, TJI€ UM MPEJACTOUT PEIIaTh
pasznu4Hble KOHPIUKTHI U TMPOOJIEMbI, CBSI3aHHBIE ¢ BHYTPU(PUPMEHHBIM
PEIPUHUMATETHCTBOM.

OcoOeHHOCTH:

- Pa3HooOpasue cuieHapueB KOH(DJIMKTHBIX CUTyalUi: CTYyJIEHTaM
OPEICTOUT pelaTh pa3iMyHble 3a7aud, CBSI3aHHbIE C KOH(IMKTaAMU
BHYTPU OPTaHU3AIMH - OT PA3HOTJIACUN MEXAY COTPYIAHHKAMHU JO MPO-
TUBOPEUUI B CTPATETUU PA3BUTHSI MPEITIPUSITHSL.

- B3aumopeiicTBue ¢ BUPTyaJdbHBIMH TEPCOHAXKAMH: CTYICHTHI
B3aMMOJICHCTBYIOT C BUPTYaJIbHBIMU COTPYAHHUKAMU W TapTHEpPaMH,
4TOOBI PEHINTh KOH(QIUKTHBIE CUTYallUd U JOCTHYb MOCTABJIEHHBIX II€-
JeN.

- OOpaTHBINM OTKJIMK U aHAJIU3 MPUHATHIX PEUICHUN: MOocie KaxI0-
IO payHJa UTPHI CTYACHTHI MOTY4YarOT OOpaTHYIO CBSI3b O TOM, KaK HMX
NPUHATHIE PELICHUS TMOBIHUSAIM Ha pa3pellieHre KOHPIMKTa U paboTy
OpraHu3aIliy B IEJIOM.

- Bo3MOXXHOCTh OOCY’KJIeHHs W aHalIu3a pe3yJbTaToB: IMOCIE 3a-
BEPIICHUS] UTPBI CTYACHTBI MOTYT OOCYIUTh U MPOAHAIU3UPOBATH CBOU
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JNEUCTBHS, BBISIBUB KJIIOUYEBBIE MOMEHTHI YCIEIIHOTO YIIPABJIEHUS KOH-
dbaukTaMu BHYTPUDUPMEHHOTO TIPEATPUHUMATEILCTBRA.

DTa urpa NOMOXET CTYJCHTAM Pa3BUTh HABBIKH YIPABICHUS KOH-
(bauKTaMU, OPUHATHUS PEHICHUM B CIIOXKHBIX CUTyalMUSX U MOHUMaHUE
KJIFOUEBBIX ACMEKTOB BHYTPU(DUPMEHHOTO TIPEANPUHUMATEIHCTBA.

JlenmoBas urpa
SWOT- ananus neqarenbHOCTH NpeanpusiTuii. beHumapkuHr

[ens menoBoil urpel - coctaButh U opopmuth SWOT - ananus
NEATEIbHOCTHU MIPENPUATHSI.

3agaum, MOCTABJIEHHBIE MEpe] y4acTHUKaMH. KoMaHIbl JOJKHBI
chopMyIUpPOBAaTh MUCCHIO CBOEH OpraHW3alluu, XapaKTepU3yIOIyo OC-
HOBHOMW BUJI J€ATEIIBHOCTH, ONIPEAECIUTh OTHOIIEHUE K BHEUTHEW CpEeJie U
nyTd (QopMUpOBaHUS KOPIOPATUBHOIO KIMMAaTa, MPOBECTH aHAJU3
CUJILHBIX M CJIa0BIX CTOPOH CBOEW OpraHu3aliud, BO3MOXKHOCTEW U puC-
KOB, ONPECIIUTh CTPATETHYECKYIO MO3UIIUIO TTPEIPUSITHS.

[ToctanoBka mpo6siembl. 8°OT-aHanu3 - 3TO cCUCTEMa MHTErpaib-
HOT'O aHaJIN3a, OCHOBHBIM COJIEPKAHUEM KOTOPOTO SBISETCS UCCIENO-
BaHHUE XapaKTepa CWIbHBIX M CJIA0BIX CTOPOH MPEANPHUATHS B pa3pese
OTJIEJIbHBIX BHYTPEHHUX (PAKTOPOB, a TAKKE BIMSHUE BHEIIHHX (PaKTO-
pOB, 00YyCIIaBIMBAIONINX pa3BuTHE Tpeanpusarus. Ha puc. 1 npuseneH
KOMIUICKCHBIM aHaIu3 BJIMSHUS BHEIIHEH M BHYTPEHHEH Cpejbl Ha Jies-
TEIBLHOCTh MPEAPUSATHS.
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ARaan: Bremmeil cpei l ‘ AHLTHI BHYTpennel cpenn |

el

Anaini AHATHS AHATHS
AHLTHE Ananns CYIIECTEYRMIHE O AHH3ALCHHO- TEKYILETD
MAKPOCPCE] MHEPOCPCOE] renci W PYHEIROHATRHROR COCTORHNA
CTpATErHi CTPYKT VPR

AU DOTHTHYECEHX '|.IJil.HIL|'|.'H.?E
AHATHE HAVIHO — TEXHHYCCROTD

nporpecca
— AHATH COUMLTEH D=-EY. 1 BETYPHBX

AHATHT BHYTPEHHSH HOPMATHBHOH

Py HETIHS II:II-I HHHCOROM COCTOAH HA

AHATHT MEETYHAPOIHEY CoDRITIH

|

AHRIAE COCTONHHA MEOHOMHE W
|;'~.||u.m F PErYAHPYIOLEH Cpeib
WAHATHE ODOPOTHHE CPEIcTR

AHATHT CTRATCTHH PATRHTHE

HILTH TOCTHEILHEOR
PRHATHS OCHOBHEX (o 106

AHATHS B[HEAH HFALIHGHROH

CTPVETYPLA

AATHT Y IR HOH

HaTHE norpeburenci
CTPVETVPR

HTHY KOHKY PEHTOR
Chienka nepeonana

ibaxTopos
AFATHT MHCCHN

AHER

. @akTopHI, BAUAIOIIUE Ha dPHEKTUBHOCTD NMPEANPUHUMA-

Puc.
TEJIbCKOM JIETEIbHOCTH NPEANPUATUS

Bremnss cpena npeanpuHUMaTeIbCKOM €UHUIIBI - 3TO COBOKYTI-
HOCTh DKOHOMHYECKHX, MOJUTUUYECKUX, MPABOBBIX, HAYYHBIX U TEXHU-
YECKHUX, KOMMYHHUKAIIMOHHBIX, MPUPOJHO-reorpapuyeckux (pakTopos,
KOTOPBIE OKa3bIBAIOT BIUSHUE HA I€ATEILHOCTh IPEAPUATHS.

AHan3 BHYTPEHHEH Cpe/ibl HAIIPaBJICH HA U3YyUYEHUE TOT0, KAKUMHU
CUJILHBIMA U CJIA0BIMH CTOpOHaMH oOJiamaetr opranuzaius. CuiabHbIC
CTOPOHBI B KOHKYPEHTHOU 00phOE - 3TO MpeIMET NPUCTAIBHOI'O BHUMa-
HUSI CO CTOPOHBI PYKOBOJCTBA, KOTOPOE JIOJKHO JieJIaTh BCE BO3MOXK-
Hoe, 4ToObl u3MeHUTh uXx. /K. ITupcom u P. PoGrHCOHOM OBLI BBIJICTICH
Ha0Op KJIOUEBBIX BHYTPEHHUX (PAKTOPOB, KOTOPHIE MOTYT OBITH UCTOY-
HUKOM KaK CHJIBI, TaK M CJIa0OCTH OpTraHU3aIliH.
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Tabmnura 1

CDaKTOpI)I CHJIBHBIX U CIa0BIX CTOPOH ACATCIbHOCTHU IIPCAIIPUATHUA

Cdepa

DdakTopkl

Bonpoce! mis ananuza

OpraHu3anus yrpaBicHHs

- Oprann3anyoHHas CTPYKTypa

- [IpecTrX 1 UMUIDK IPEANPUSTHS

- Opranusanus CUCTEMbI KOMMYHHKA-
- OO11as It BCETO IDENIDUITHS CUC-
KOHTDOJIS

- KBamuduxkarms, crnocoOHOCTH U UH-

BBICILIETO DVKOBOJCTBA

- CI/ICTCMH CThaTEeTUUYECKOTO TINTAHUNO-
- BHyTproTpacieBas CHHEPTHUs

- YeTko 111 pacipeaesie bl B Oprauusa-
mpaBa U 00s13aHHOCTH?

- CyIIEeCTBYET JIA B OPraHU3aIAH [IPaK-
CHIDKEHUS VIIDABJIEHUYECKUX U3IEDKEK?
- Db dekTHBHO 11 B3aUMOIEHCTBUE
PA3JIMYHBIX CTPYKTYPHBIX ITOIpa3Ieie-
[IpOIIeCcCe TOCTHMIKEHUS [IEJIEN ODraHu3a-

[IpouzBoacTBo

- CTOMMOCTb CBIPbSI, MATEPHAJIOB U UX
NOCTVITHOCTB. OTHOIIIEHHS C TTOCTABILIH-
- CucTtemMa KOHTDOJIA 3a1acoB. 000DOT
3aI1aCOB

- MecToHax 0KICHUS TPOU3BOACTBECH-
[MOMEIIICHUI, PACIIOJIOKEHUE U
MCITOITRhROBRAHUE MOTHHOCTGﬁ

- DKOHOMHS OT MacIuTada MPOU3BOICT-
- Texanueckast 3(p(heKTUBHOCTH MOLII-
1 UX 3arNVKEHHOCTHh

- Uucrast TpOayKIMs ¥ IPHOBLIE

- OTT[?IUH OT UCTIOTTRRORAHUYA
000pyI0OBaHUSI

1)  KomTpoms Haj MpoIeccoM H3ro-
TOBJICHHUSI

2) COCTaBIICHHE

[IpoexTnpoBanue,
rpaduka padot
3)  Komntpons kauecTsa
4)  CpaBHHUTeNbHAs 10 OTHOMICHHIO
K KOHKYpEHTaM U CPEIHEH Mo oTpac-
JIM BEJTMUMHA U3JICPKEK
5) UccnenoBanuss u pa3paboTKu,
WHHOBALIUU
6)

GhopMBI  3aITUTHI

CTPOUTEIBHOU NMPOLYKIINU

[IpaBoBbIE

- COOTBETCTBYIOT JIM IPOU3BO/ICTBEH-
MOIITHOCTH KOHKVDEHTHBIM TheOOBaHN-
CETOMHSIITHETO THS?

- Hackoibk0 3(h(heKTHBHO HCIIOIB3VIOT-
MIDON3BOJICTBEHHBIE MOIITHOCTH. CVIIIE-
T BO3MOKHOCTH JUISL PEIICHUS
MHOURROTICTREHHON 0ARKI?

- KakoBa oTmaua oT uccienoBaHui 1
pa3paboToK?

MapxkeTuHr

- [IpoaykTel (paboThI), TPOU3BOAMMBIC
opranuizanuei

- COop HEOOX0aUMOM HHMDOPMALIUKA O

- Jlois peIHKa

- [loTennman pacmmpeHust IPOIYKIIUH,
DA0OT. VCIVI CTDOUTEIBHOIO IDEIIDU-
- JKM3HEHHBII [IUKII OCHOBHBIX BUIOB
[IDOIVKIIUHA

- Uto aBnseTCS CHIIBHBIMU U CJIa0BIMU
CTODOHAMU MTDOIVKIIUU CTDOUTEIHbHOMN
Opra”Hu3aluu’?

- KakoBa 11eHOBast MOJIMTHKA OpraHu3a-
- Kakvrio n10J1r0 peIHKA U HACKOJIBKO
VIEDKUBAET ODTaHU3AIIN. KAKOBBI
TEHIEHIINY B U3MEHEHUH €€ I0JIU DbIH-

- Kananel pacopeneneHus
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Cdena

dakToprl

Opranu3zanus cobiTa

VMUK TIPEATIPUSITHS, PEIyTaIus U
KaueCTBO MPOTYKITNH

[leHOBas MOJIMTHUKA

[Iporienypa ycTaHOBICHHUS 00paTHOMN
CBSI3U C PBIHKOM

Bomnpocs! niis ananuza

(bUHAHCHI U y4eT

- Bo3M0XHOCTB IIPUBJICUYCHUA

KDATKOCDOYHOI'O KaltuTaia

- BO3MOXHOCTE IIDUBIEYEHUS
ITOJITOCPOYHOIO KaluTajaa

- CTOMMOCTH KamuTaia 110 ChaBHEHUIO
CpeIHeN OTpaciIeBOl © CTOMMOCTBIO
KAarmmTaila V KOHKVNEHTOR

- Hasorosasg nonurtuka

- OTHOIIIEHUS K HHBECTOPAM, aKI[HO-
VANECIUTEIIAM

albTEPHATUBHBIX
CTpaTerui

8)
CTPYKTYpBI KaluTaia
9)
U3JIepKKaAMU

10) Cucrema yuera uszepxex

B03MOXXHOCTh ~ UCTIOJIB30BAHHUS
(HMHAHCOBBIX

«Paboumit» KammTaja, THOKOCTh

OddeKkTuBHbINN KOHTPOJIb Haj

- KakoBBI TEHIEHIINA B U3MEHEHUU
(hHAHCOBBIX MOKAa3aTeIeH IesTEIbHO-
OpraHu3auu’?

- Kakoii iporieHT ipuObLIn 00ecieun-
OTJICILHBIMH ITOJIDA3JICICHUSIMHA?

- JIocTaTOYHO JIM OCYILECTBIISIETCS
KATTUTAIThHKIX 3aThaT 11119 TOTO. qTOﬁBT
oOecIeunTh OVAVIIIHE MPOU3BOJICTBCH-
MOTPESOHOCTH?

|Kanps

- YIpaBJICHUECKHUM TTIepCOHA

- KBanmmdukaims corpvaIHHKOB

- COBOKYITHOCTB BBIILIAT paOOTHUKAM
CDaBHEHWU C aHAJOTUYHBIM ITOKa3aTe-
KOHKVDEHTOB U B CDEIHEM I10 OTDHACIIHU
- KagpoBsasg nmoinutuka

- Ucrionp30BaHNEe CTUMYIIOB IS
MOTHBHUDOBAHUS BHIMOJHEHUS DAOOTHI
- TexydecTh KaJpOB U MPOTYJIBI

- Kakoii cTuiib ynmpaBlICHUS UCIIOJIb3YET
BLICIIICE DVKOBOICTBO?

- COOTBETCTBYET JIU KBAIM(DUKALIUS
IepcoHaia OpTaHU3aluu €€ TEKVIIUM U
ovaviaum 3amayam?

- KakoBbI MOTHBBI DA0OOTHEI DPAOOTHHUKOB
OpraHu3anun’?

- KakoBa mmosmTHka oriaTel TDVIa B
OpraHu3aIuy 10 CPAaBHEHUIO C IPYTUMHU

OpraHu3aIusIMHA aHAIOTHIHOTO TIPOodH-
s1?

[Tpumensiemsbrit 1s ananusa cpenbl Mmetox CBOT (ot anrit SWOT)

- cujia, ci1aboCTh, BO3MOKHOCTH, YTPO3BI - SIBIAETCS MIMPOKO MPU3HAH-

HBIM IMOAXOJ0M, ITO3BOJIIOIIUM ITPOBECTH COBMCCTHOC M3YyUCHHUC BHCII-

Hel u BHyTpeHHer cpenpl. [Ipumenss meronq CBOT, ynaercs ycraHo-

BUTh JIMHUU CBSA3U MEXAY CHJIOW M CIA00CTBIO, KOTOPBIE MPHUCYIIU OP-
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raHu3alliy, 1 BHEIIHUMH yrpo3amu, U ciaadboctbio. B Tabnuie 1 npuse-
JIeH aHaliu3 (aKTOPOB U OCHOBHBIX BOIIPOCOB JJIsI ONPEICICHUS CUIIb-
HbIX U CJA0BIX CTOPOH JESATEILHOCTH MpeanpusiTus. Meroaonorus
CBOT npeanosaraeT cHauajia BbISIBICHUE CUJIBHBIX U CIa0BIX CTOPOH, a
TaKXe yrpo3 U BO3MOYKHOCTEH, 3aTEM - YCTAHOBJIEHHUE LEMOYEK CBSI3EH
MEXIy HUMH, KOTOpbIE B JaJdbHEUIIIEM MOTYT OBbITh MCIOJIBb30BaHbI IS
dbopMyIUpoOBaHUs CTpaTeruu OpraHu3anuu. s 3Toro cocrtaBiseTcs
marpuna CBOT:

Tab6muma 2
Marpuna CBOT
Bosmoxnoctu Yrpo3sl

1. 1.

2. 2.
CI/IHBHBIG CTOpOHBI
1.
> [IOJIE «CVB» I[TOJIE «CHY»
3.
Cnabbie CTOPOHBI
> TIOJIE «CJIB» TIOJIE «CJTY»
3

CrnieBa BBIJICTSIOTCS CHIIBHBIE U CJIA0bIEe CTOPOHBI MPENPUSITHS.
B BepxHel yacTu MaTPUIIbI BBIJEISIOTCS BO3MOKHOCTH U YTPO3BbI.

Ha nepeceuennn pasznenoB odpaszyrorcst yerbipe nojst: CHB (cums
1 Bo3MOkHOCTH); CY (cuiibl u yrpo3ssl); CJIB (ciaboctu u BO3MOXKHO-
ctu); CJIY (cnaboctu u yrpo3bl). Ha kaxqoM U3 JaHHBIX MOJEH HEOO-
XOJIMMO PacCCMOTPETh BCEBO3MOXKHBIE MTAPHbIC KOMOWHAIIUU U BBIJICIUTD
T€, KOTOpPbIE JIOJKHBI ObITh YUTEHBI MPHU Pa3paOOTKE CTPATETUU Pa3BU-
TUS TIPEANpUITUS. B OTHOIIEHWH TeX map, KOTOpble ObLIN BHIOPAHBI C
nonst CHB, cnenyer pa3pabarbiBaTh CTpPaTErHi0 MO MCIOJIH30BAHUIO
CUJIBHBIX CTOPOH MPEINPHUITHS C IETbIO MOTYUYECHUSI OTJIaul OT BO3ZMOXK-
HOCTEW, KOTOpbIE MOSABUIIMCH BO BHEIIIHEHN CpeEJIE.

st map Ha nosie CJIB cTpaTterus qoinkHa OBITh TOCTPOEHA TAKUM
o0pa3oM, 4TOOBI 3a CYET MOSBHUBIIMXCS BO3MOKHOCTEH IOIBITATHCS
MIPEOJ0JIETh UMEIOIITHECS CIa00CTH IPEATIPUATHS.
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Ecnu mapa naxoaurcst Ha nosie CHY, crparerus nojkHa Mperno-
Jlarath UCIOJb30BAHUE CUJIBI IPEANPHUITHS 11 YCTPAHEHUS YIPO3.

s map, Haxomsmuxces Ha noie CJIY, BaxHO BbIpadOTaTh TaKylo
CTpaTeruto, KOTopasi Mo3BoJIvIIa Obl M30ABUTHCS OT CIA00CTEN U YTpo3.

JI7g OLlEHKHM BO3MOMXHOCTEW MPUMEHSAETCS METOJ MO3UIMOHUPO-
BAHUS KaXK/10M KOHKPETHOM BO3MOKHOCTH Ha MATPHIIE.

Tabnuua 3

Marpuiia BO3MOKHOCTEN
BeposTHOCTH BnusHue BO3MOXKXHOCTEN HA OPTraHU3ALIHIO
VCTIOJIb30BaHUS
BO3MOKHOCTEHN CUJIBHOC YMCPCHHOC MaJioe
Bricokas BC BY BM
Cpenusis CC cy CM
Hwuzkas HC HY HM

Bo3MmosknocTn, nonagaromiue Ha noisa BC, BY, CC, uMmeror 00J1b-
10€ 3HAYCHHUE IS MPEANPUATHS, U UX HAJ0 00sA3aTEIbHO HUCIOJIb30-
BaTh. [0 BOBMOKHOCTSIM €, MOMABIIAM Ha OCTABIIUECS IOJIsI, PYKOBO-
JICTBO JIOJKHO TMPUHSATH MO3WTUBHOE pEIIeHHE 00 HMX HCIOJb30BaHUMU.
AHanoru4yHasi MaTpUIA COCTABIIACTCA IS OLIEHKU YIPO3.

Tabnuna 4
Marpuna yrpo3
Beposr- Bnusaue yrpo3 Ha OpraHu3aluio
HOCTb
KPUTUYECKOE| TSKEI0E
pealM3allii | pa3pyIIcHIE JIETKHE YIIHObI
COCTOSIHUE | COCTOSIHUE

yrpo3
Bricokas BP BK BT BJI
Cpenusisi CP CK CT CJI
Hu3zkas HP HK HT HJI

Yrpo3sl, koTopeie nonaiu Ha nojs BP, BK u CP, npencrasnstor
OOJIBIIIYIO OMACHOCTh JUISl MPEANPUSITUSA. YTPO3bl, MOMNABIINE HA TMOJA

BT, CK u HP, Takxe uM€IOT Ba)KHOE 3HAY€HHUE M UX HEOOXOJIUMO YCT-
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panuth. Yrpo3sl Ha nossix HK, CT, BJI tpeOyioT 0TBETCTBEHHOTO MOJ-
X0J1a K UX YCTpaHEHUIO. /{11 KOHKPETHOTO UCTIOJHEHUSI PACCMOTPEHHBIX
MaTpull PEKOMEHIYETCs MPOBOJIUTH BBISIBICHUE BO3MOXKHOCTEN U yrpo3
B TPEX HAIPABJICHUSX: PBIHOK, TPOAYKT U JACSATEIBHOCTH 0 peaiu3alluu
MPOJIYKTOB Ha IEJIEBBIX pPhIHKAX (IIeHOOOpa3oBaHUE, paclpeeicHrue u
MPOJIBIXKEHUE MPOIYKTOB, paboT, ycayr). MICTOUHUKOM BO3HUKHOBEHUS
BO3MOKHOCTEH M yIpO3 MOTYT OBbITh 3aKa34MKHU, KOHKYPEHTbI, U3MEHE-
HUe (HaKTOPOB BHEIIHEU Cpebl, HAPUMED, 3aKOHOJATEILHON 0a3bl, Ha-
JIOTOBOY ITOJIUTUKH.

[{emecooOpa3HO MPOBOAUTH JAHHBINA aHAIN3, U3YUUB:

XapakTep BO3MOKHOCTH YTPO3bl U IPUUHUHY €€ BOBHUKHOBEHUS;

BpeMs CYIIECTBOBaHMS, CHIy (HakTopa, YpOBEHb OINACHOCTH U
CTEICHb €€ BIIUSHUS,

pesynbTatel CBOT-aHanu3za MOXKHO KMCHOJIB30BaTh MPU MPOBEJIE-
HUU OCHUMapKUHTA.

beHumapkuHT - 3TO CpaBHEHHUE MOKa3aTeael BejeHUsl OM3Heca Ha
OPEANPUATHN C AHAJTIOTUYHBIMU XapaKTEPUCTUKAMHU JIYUIIUX KOMIIAHUM
C LETIBIO0 OTPEICTICHNUS] HCTOYHUKOB BBICOKOH 3(DPEKTUBHOCTH PAOOTHI U
BHEIPEHUS JIYUIIIETO OMbITA.

CpaBHUTENIbHBIC UCCICAOBAHUS TTPOBOISAT 110 HAMPABJICHUSM:

CpaBHEHUE MPEANPUSITHS C KOHKYPEHTOM;

€CJIM TPEANPUITHE MPUHAIICKUT XOJJIUHTY - MPOBECTH CpaBHE-
HUE C AaHAJIOTUYHBIMU IPEANPUATHSIMH;

CpPaBHEHUE CBOETO MPEIANPHUATHS C OOJBIIUM KOJIMYECTBOM JIPY-
X OpeANpUsSTANA - 00U OEHUMAPKUHT;

CPaBHHUTh XapPAKTEPUCTHKUA PAOOTHI OTACIBbHBIX (DYHKIUN WIH
MoApa3/IeICHUl CBOEro MPENPHUITUS C aHAJOTHUYHBIMHU MapamMeTpaMu
MPEANPUATHI, KOTOPHIC BBHITIOJHAIOT 3TH (QYHKIIMU JydIlle BceX - (PyHK-
IIAOHAJIbHBIN OCHYMAPKUHT.

Otansl NpoBeAeHUs OCHUMApKUHTa:

ONPEACIUTh KPUTEPUU CPABHEHUS;

CIJIAHUPOBATH MPOEKT;

BBIJICTTUTD (PAKTOPHI, BIUSIONINE Ha BEIOPAHHBIN TTapaMeTp;

MIPOBECTH MCCIIEAOBAaHMS TTapTHEPA MO0 OEHUMAPKUHTY;
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IpoaHaJIU3UPOBATh COOPAHHYIO HH(POPMAIIHIO;

BHEJIPUTH PEKOMEHAAIIMA HOBOBBEICHUSI HA CBOEM MPENPUSITUH.
Pe3ynbTaThl OCHUMAPKUHTA SBJISIIOTCS UICTOYHUKOM TOBBIIICHUS
3¢ PeKTUBHOCTH pabOTHl B CUCTEME YMPABJICHUS, BHEIPECHUS HO-

BOBBEJICHUI Ha MIPEIIPUATHH.

[loaroroBka, 3ammura U OOCYXIEHHE TPYIIOBOro peuieHus. B
MOATOTOBJICHHOM COOOIIEHUH HEOOXO0AUMO O00OOCHOBAThH IMPEIaraeMyro
GhOpMYJIUPOBKY MUCCUM OpraHU3alliM, MPeJACTaBUTh pe3ynbTarsl 8 OT-
aHanuza JaesTenbHOCTH npeanpustus. Kaxmas koMaHIa y4aCTHHKOB
nomkHa opopmutrh SWOT-ananu3 B Buje Ta0auibl. JKoopu JOHKHO
OIICHUTbH, HACKOJIBKO TPaMOTHO B 000cHOBaHHO cocTaBiieH SWOT- ana-
au3 npeanpusTus. Cucrema OIEeHKH dKCIepToB - 6amibHas (oT 1 g0 5 -
BBICIIIAs] OLICHKA).

Tabnuua 5
[Tpumep cocraBnenuss SWOT-ananuza
CuiibHbIE KoHKypeHTBI CobGcTBeHHOE
CTOPOHBI Nel No2 MpEeANpUATHE
Y no0Hoe Hanuuue CoBpeMeHHOE 000pyAOBaHHE,
pacnoJiokeHue (PMHAHCOBBIX KAaueCTBO MPEIOCTABIISAEMbIX
DECVNCOR TOBANOR
[ Tupoxnii [[Tupoxnii NHauBHIyabHBIN TOAXO0 K
ACCOPTUMEHT  [ACCOPTUMEHT KKJIOMY KIIUEHTY
Bricokue nieusl  [OTCyTCTBUE HenocraTtouHslil ynpasiieHue-
KBTU(PUIIUPOBAH- CKUW OMBIT
HEIX
CraOble HesddexrrHas BoIicOKUe 1IeHBI  [BBICOKHE IIEHBI
CTOPOHBI DEKJIaMa
Huskas HesddextuBras [HegocTaTodHO peKIaMHBIX
KOHKYpEHTHasi [peKjiama KOMMYHUKAIIH
Q3UIINS
Yanydmenue ka- [Pacimpenue [IpuBIIEUEHHE UTHBECTOPOB, T1O-
Bo3MOXKHO- [MECTBa YCIYr  [aCCOPTUMEHTA CTaBUIMKOB, IOKyHaTeJen
CTH 3ameHa OTtkpeITHE HOBOTO [[[pMEHEHHUE TOMOIHUTEIBHBIX
oOopynoBanusi (hunnana yCIIyT
HeOnaronpusiTHeIe 1eMoOTpa-
[TosiBneHue CHIKEHHE YPOBHS
YTposel YCIIETITHBIX MOKYIaTEIbCKON (urieciue usMeHeHnA
KOHKYPEHTOB  |CIOCOOHOCTHU
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JlenoBast urpa
YnpasieHue nepcoHagoM MpeanpUsATHS

Opranuzatop urpsl THOGOPMUPYET YUACTHUKOB O MOPSIKE €€ Mpo-
BEJICHUSI, PACIIPEICIISIET POJIU, BBIICISET TPYIIILY SKCIEPTOB.

OCHOBHBIE YYACTHHKH BBICTYNAIOT B KAa4y€CTBE PYKOBOJUTEIECH
MPEINPUATHMN, OTJICIOB U 3aHUMAIOTCS MOJJAEPKKON U CTUMYJIMPOBAHU-
eM nepcoHana. OHU JOKHBI OOBSCHUTH KaKIOMYy paOOTHUKY 3HAYH-
MOCTB €0 POJIM Ha 3aKPEIUICHHOM 3a HUM paboueM MecTe.

[Ipemtaraemble TOKHOCTH PYKOBOAUTEIIEN U CIIENUAIMCTOB:

PykoBonuTens opranu3amnuu

VYpapasromuii 6aHKoM

JIuneiiHbie pyKOBOAUTENU (HAYAJIbHUKUA MPOM3BOJCTB, MPOPaOHI,
Macrtepa)

HavanpHHK 3KOHOMHUYECKOTO OTHAENa

PykoBonuTens ciaykObl ynpaBieHUs IEPCOHATIOM

Menemxep no nepcoHaity

[lenb - mpeAcTaBUTh KaapoBOe oOecleueHue MpeanpuHuMaTellb-
ckoi opranuzamuu. [loctanoBka mpobsemsbl. CucTtema yrpaBlIeHUS TEp-
COHAJIOM SIBIIIETCS «CTEPHKHEM

CUCTEMbI YIpaBJIEHUS (PUPMBI, KOTOPbIE HEOTIEIUMBI JIPYyT OT
JIpyra B 00eCreYeHur COOTBETCTBUS KAUYECTBEHHBIX M KOJTUYECTBEHHBIX
XapaKTepUCTUK TIepCoHaja IEJsIM JIOCTHKEHUS KOHKYPEHTOCIIOCOOHO-
CTH MPEATPUATHS.

dakTOphI ycriexa MaJioro Ou3Heca

KonkypenTtHbie npeumyiiectBa COCTOSTHHE AETOBOU CPEIbI

Pa3smep npeanpusatus

KonnuectBo U coctaB pabOTHUKOB TeppuTopuanbHas MaHEBpPEH-
HOCTh [IpoM3BOJICTBEHHAs U TEXHOJOTMYECKasi TMOKOCTh U MaHEBPEH-
HOCTh TecHasi B3aUMOCBS3b YIIPABICHUS C MPOU3BOACTBOM Mukpodu-
HaHcupoBanue KpeauTHas moTpeduTenbckas koomeparus ['ocymapct-
BEHHasl MOJJEPKKa U peryiaupoBaHue COBEpPIICHCTBOBAHHE 3aKOHO1a-
TesbcTBa CTpaTeruss MTHHOBAIMOHHOTO Pa3BUTHS 3a/1a4M, TOCTABJICHHBIC
nepesl y4aCTHUKAMMU:
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[IpuBecTr cmocoObl MOBBIIICHUSI MOTUBAIIUM TIEPCOHANA K padoTe.

CdopmynupoBaTh mporeaypy orbopa mnepconana. IlpuBectu
CPaBHUTEJILHYIO XapaKTEePUCTUKY METOJIOB ympaBieHus. JlaTh OLIEHKY
JIEJIOBbIX KauecTB pykoBoautels. ChHopMynupoBaTh KpUTEPUH OLICHKU
pE3YyJIbTAaTUBHOCTH TPY/la PYKOBOJUTENEHN U CIECIIUATUCTOB;

CocTaBUTh PEUTHHIOBYIO OLIEHKY TpyAa PYKOBOJHUTENIEH U CIie-
AAJIMCTOB.

Tabnuna 1
PelTuHroBas OLIEHKA TPYyAa PYKOBOJUTEIIEH U CIIELIUAIINCTOB

OO01re KpuTepun OLEHKU Peitrtunr XapakTepucTruka

|

KauecTBO - aKKypaTHOCTb,

TINATEILHOCTD M IIDUEMJIIEMOCTD
BBIIIOJTHEHHOI Pa0OTHI

[[pon3BOIUTENBHOCTS -
KOJIMYECTBO U 3((PEKTUBHOCTH
PabOTHI, BEITTOJTHCHHON B
HEKOTOPBIN EPUO]T BPEMEHU

H&I[C)KHOCTB - HACKOJIBKO MOXXHO

MOJIOKUTHCS Ha 3TOTO
paboTaroIIero mo 3aBepiieHun

3aa4n

3HaHue pabOTHI - MPAKTUIECKUE

HaBBIKW, 3HAHUA U HHGOpMALIH.
WCIIOJIb3VEMBIE TPU paboTe

[[pUrogHOCTH - CTENEHB
IMYHKTYaJIbHOCTH, COOJIFOICHHUS
MIpeaICaHHON PaOOThI, IIEPEPHLIB
Ha 00eq 1 00111as ITOCENaEMOCTh

He3aBucruMOCTD - 4acTh pabOTHI.
BBITTOJTHEHHAS ¢ HEOOIBIITIM
KOHTPOJIEM WJIU 0€3 HEero

OB WONPFPOITPROLONPEFPOITRERWONREFRPDTE WONRFPUTEEOONROTPRROLOWN
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Kaxaplii y4aCTHHK MO MOPYYEHHUIO BEAYILIETO HUIPhl 3aHUMAETCS
ONpE/ICIICHHBIM HaIpaBlieHueM padoThl. J[Jisi MOArOTOBKM OOOCHOBAH-
HBIX OPEII0KEHUMN npeaocTaBisercs 15 MunyT. /lanee ydacTHUKA JOK-
Ja7BIBAIOT O pe3ysibTaTax padoThl CBOUX TPYIIIL.

Coo01eHne JOKHO ObITh MyOJMYHBIM C MPUBJICUCHUEM BHUMA-
HUS BCEX YYAaCTHHKOB, SKCIEPTOB, Beayuiero. [locne BoicTymiieHus py-
KOBOJIMTENEN CO CBOMMU MPEAJIOKEHUSIMH CIIOBO MPEAOCTABIISIETCS DKC-
nepTaM U BCEM JKEAlOIMM M3 YUCJIA YYaCTHUKOB UTPbI C BO3MOXKHO-
CTBIO BCTYIIUTh B IUCKYCCHIO.

[To uToram Urpsl KIOpU Ja€T OLIEHKY YPOBHIO KBaTU(UKAIIMU Ka-
AKIOTO PYKOBOAUTENS, a TAKKE AaKTUBHOCTH M MOATOTOBIEHHOCTH BCEX
y4aCTBOBABIIIUX B IUCKYCCHHU.

OneHKa YYaCTHHKOB MPOW3BOJUTCS WICHAMHU KIOPU C MOMOIIBIO
OaJIIbHOM CUCTEMBI.

[IpencraBieHHble jaajiee MaTepuaabl MOMOTYT CTyJAEHTaM IIpa-
BWJIBHO C(OPMYJIMPOBATH CBOM OTBETHI, BHITIOIHSSA 3a7a4u JACIOBOM WT-
pHI.

MoTtuBanus - 3170 paboTa pyKOBOJUTEIL, KOTOpasi HalpaBji€Ha Ha
AKTUBU3AIMIO COTPYAHUKOB MPEANPUSITHS, MOBbIAsA 3(PHEKTUBHOCTD
UX TpyJAa JUIsl TOCTHXKEHUS CBOUX JIMYHBIX 1N U 11eJIe KOJIJIEKTUBa
PEANPUATHS.

MoTtuBanus TpyJa paccMaTpUBAaEeTCAd KaK COBOKYMHOCTb CTUMY-
JIOB, TOOY>KIAIOIIHUX MEPCOHAN K aKTUBHOU TPYJIOBOM JIEATEIHLHOCTH.

TpaanMoHHBINA MOIXO0J K MOTUBAIIMM OCHOBBIBAETCS Ha BEPE B TO,
YTO COTPYAHUKHU JOJKHBI 3P(DEKTUBHO padOTaTh, MOIYyYaTh JIMYHOE
YAOBJIETBOPEHHUE U TOPJOCTH 3@ PE3YIbTATHI CBOETO TPYAa.

[ToBblillIeHNE MOTUBAITUY MPE/ITOJIAraeT:

CO3/IaHKEe OJIaronpusiTHON aTMOC(EphI I COTPYIHUKOB;

dbopMUpOBaHUE KPUTEPHUEB MOBEACHUS COTPYIHUKOB;

npsiMoe OOIIEHHE C PYKOBOAUTENEM M oOecredeHue oOpaTHOM
CBSI3H.

Kputepuu orbopa MOryT OBITH pa3HBIMH, HO Ba)KHO, YTOOBI TPO-
dbeccruoHanbHbIE KAYECTBA U OMBIT, 00pa30BaHUE U MOPAJIbHBIE KaueCTBa
OBLIN MEPBOCTEIICHHBIMU KPUTEPHUSIMH.
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(O E: DpEEOEDR - KA K HECT PyMe BT YOPAE T HEA Teps 0EATOM

HrramooTs - I EDEDAMHYHEOCTE
| T ——— JAHHTSPECOEAHHOCTE
O HCTEMEOCTE 5 OresTcTESEHOCTE

Puc. 2. O01mue npuHIMIBI YIIPaBICHUS IEPCOHATIOM

| CHEOE HEIE GAETOPEL, BOIT#HC TEVEITHE O JTHISH B O PraEE:a e

[[Erlﬂpx.]!'-l-u.‘c'h'.:lﬂ CTPYETY ORraHH3IamHHe {OTHONIEHAA «RIACTHE - MOJYHHEHASR )

I‘:}'.'Ih'l ¥Pa NPpeanpHHAIMarclsECTRL, JC/OHAN FTHED EAE WJICMOHT 3EOHOMHCC KCKH EYALTYPE
PLIOSHLE OTHOMIEHAS, OTHOMEHRA K cobCTBREHHOCTH, MaPTHEPCKHS OTHOLIICHHA,
BEAHMOSHCTEHE NMpOHEZBOAHTETA H NOEYIaTais

Puc. 3. OcHoBHBIE (hakTOPHI, BO3JCHCTBYIOIIUE HA JIFOJEH B Opra-

HH3a1muu

Tab6muma 2

CpaBHUTENbHAS XapAKTEPUCTUKA METOIOB YIIPABICHUS

[Ipu3Haku METOIOB

[ pynmbsl METOOB yIIpaBIEHUS

yIpaBJICHUs METOBI METO/IbI METOJIbI YOeK-
NPUHYKACHUS | MOOYXACHUs JICHUSI
HasBanue rpynnel | AiMUHUCTpa- | OKoHOMH4Yeckue | ColuanbHO
THUBHbBIE MICUXOJIOTUYE-
CKHE
[{ens ynpasieHus Brinonnenue Joctrxenue Joctrxxenue
3aKOHOB, AU~ KOHKYPEHTOCTIOCO | B3aMMOIIOMOIIIH

PCKTHB, IIJIaHOB

OHOECTU TOBApOB

Crpykrypa ynpas- | Xecrtkas AnanTuBHas K AJlanTUBHAS K
JICHUS CUTYaIHsIM JUYHOCTH
dopma coOCTBEH- UocynapcteenH | Kopnopatusnas, | YactHas
HOCTH, T]I¢ Tpe- ast yacTHasl,

NMVIITECTREHHO TOCVIANCTREHHAY
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HpI/IBHaKI/I METOO0B

['pynnbl METOAOB yIIpaBiIeHUs

yYIpaBJICHUS METOBI METO/bI METO/Ibl yOexK-
NPUHYKIEHUSL | OOy IACHUS JEHUS

OcHoBHoe TpeboBa- | Ucnomnutens- | [Ipodeccrnona- [Tcuxonoruue-

HUE K CYOBEKTY IIPH | HOCTb, JIM3M B JJAHHOU cKas

NPUMEHEHUU METO- | OPraHU30BaH- | 00JacTH YCTOMYUBOCTH

JI0B HOCTb JUYHOCTH

Tun opranuzanu- JIlunerinas, [Tpo6iemHo- bpurannas

OHHOM CTPYKTYpPBI, | QYHKIIMOHAJNb- | LIeJeBasd,

JUIs KOTOPOW B Hau- | Has MaTpUYHas

OoJibllIel Mepe MpHU-

€MJIEMBI JaHHBIE

METO/BI

[IpenmymiecTBen- CBepxy BHU3 Bepruxkans- BeprtukansHoe n

HOE HaIIPaBJICHHUE HOE(CBEpXY BHU3 | TOPU3OHTAIBHOE

YIPaBISIOLIETO Y CHU3Y BBEPX)

BO3JIEUCTBUSA

YpoBeHb nepapxun | Beicmmii n Beicumii, cpen- Hwuzmmi

YIIPABJICHUS, T]I€ CpeaHuii HUW ¥ HA3LIUN

IIPEUMYLLIECTBEHHO

IIPUMEHSIIOTCS Me-

TOJIbI

Xapakrep KauectBennas, | KauectBeHHas, KommnnekcHas,

YIIPaBIECHYECKOU JETEPMHUHHUPO- | CTOXAaCTHYECKas | CTOXacTUYecKas

uHbopMaIuu BaHHas

Ctuiib pykoBoO- Atopurtapsblii | CMEIIaHHBIN JleMokparuue-

JICTBA, XapaKTEPHBIN CKHUI

JUTSL JAHHOM TPYTIIbI

METOJ0B

Tum gamie Bcero Pemienus, oc- Pemenus, ocHo- | MOHUTOPUHT,

MIPUHUMAEMBIX HOBAHHBIE HA BAHHBIE HA MOJIE- | MOJIEIIMPOBAHUE

YIPaBIECHYECKUX CTPOTOM CO- JMPOBAHNUH U COLMAJIBHO

pereHun OJII0ICHUH KOMIUIEKCHOM IICUXOJIOTUYE-
HOPMAaTUBHO 000CHOBaHUU CKHX
METOANYECKUX IIPOLIECCOB;
JIOKYMEHTOB U IICUXOTEXHOJIO-
JTUPEKTUB TUuu
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[Tpuznaku metos1oB | I'pynimbl METOI0OB ypaBJICHHUS
YIPABJICHUS METO/IbI METO/IbI METO/Ibl yOexK-

NPUHYKACHUS | MOOYKICHUS JIEHUSA

KonkpetHbie meto- | I'ocyaapcTBeH- | DkoHOMHUeckoe | MopaibHOe
JIbI U CTIOCOOBI HOE PETYJIUPO- | CTUMYJIMPOBAHUE; | CTUMYJIUPOBA-
yIpaBJICHUS BaHUE PKOHO- aHaJIu3 3aTpar, HUE

MHKH; CTaHIap- | KayecTBa U Apy-
TU3ALHUS U TUX

SIM;

OueHKa /1eJI0BbIX KaYeCTB PYKOBOJUTENS B CO3/IaHUM KOJJIEKTUBA:
aJIMUHUCTPATUBHBIE CIIOCOOHOCTH;

TBOpPYECKHE CIIOCOOHOCTH;

yMEHHUE 001IaThCs, CIyIIaTh IPYTUX;

aHAJTUTUYECKHUE CTIOCOOHOCTH, I€JI0BOE UYThHE;

paBUJIbHBIN TOAOOP COTPYIHUKOB;

NOJJIEPKKA UJIEH KOJUIEKTUBU3MA;

3a00Ta O YJeHaX KOJIEKTUBA;

CO3JaHUE MTOJIOKUTEIBHOTIO KIIMMaTa Ha MIPEANPUATHH;
3aHMHTEPECOBAHHOCTD B pe3yjbTaTe padoThI;

YETKOE ONPEICTICHUE 3HAUEHUSI OpraHU3allly;

UCIOJIb30BaHKE 3 (P(HEKTUBHBIX METOAOB padOTHI;

IpaMOTHOE pacipeesieHue 00a3aHHOCTEN MEXKY COTPYAHUKAMU;
MOJJIEPKKA JINYHOTO PAa3BUTHUS CBOUX COTPYIHUKOB;

NOOIPEHNE TBOPUECKOTO NOTEHIMANA, CIIOCOOHOCTH K MHHOBAIIH-

COXPaHEHHE y TTOJTUMHECHHBIX YYBCTBA CAMOYBAXKCHUSI;
TpeOOBATEIBHOCTh, PEIIUTEILHOCTD;
YMEHHE MTHOBEHHO CBOJUTH MPOOJEMBI K HMX MPOCTEUIINM CO-

CTaBHbBIM JJICMCHTAM, CO3aBasd OCHOBY IJIsI HAXOXIACHUA ITPOCTBIX U

TOYHBIX PELICHUH; THOKOCTh yMa;

Pa3BUTOCTb MMCbMECHHOM peyun.
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/. KoHKypeHIIUsI MpeANIPUHUMATE/IEH U peaNPUHUAMATEIbCKAsI
TalHA.

JlenmoBas urpa
«bu3Hec Dxocucrema

Llenp - popmupoBaHre HABBHIKOB CO3JaHUs MPOIBETAIOIIEIO OM3-
Heca, KOTOpBIA OyJIeT YCHENIHO KOHKYPUPOBaTh B JMHAMHYHON IpEI-
MIPUHUMATENLCKON cpeie. UrpokaM TakKe MpeICTOUT YUYUThIBAThH BIISI-
HUE BHEMIHUX (DaKTOPOB, TAaKMX KaK IKOHOMHYECKHE YCIIOBHS, KOHKY-
PEHIMS, U3BMEHEHUS B 3aKOHOAATEIbCTBE U T.JI.

VY4acTHUKaM OpeACTOMT CO34aTh U pa3BUBATh CBOM OM3HEC B BUP-
TyaJbHOW TpeANpUHUMATENbCKON cpeae. rpokam HeoOxoaumo OyaeT
MPUHUMATh CTPATErMYECKUE PEHICHUs] IO MPUOOPETEHHUIO PECYPCOB,
pa3paboTKe MPOAYKIIMH, YCTAHOBJICHHUH IICH, IMTPOXOXKICHUN MapKETHH-
TOBBIX KAMIAHWUH M IPYTUM acTeKTaM yIIpaBICHHS OM3HECOM.

OcobenHoCTH:

- Bo3moxkHOCTh BhIOOpa THIIAa OH3HEca (HampUMeEp, PO3HUYHAs
TOPIOBJIs, TEXHOJIOTHYECKass KOMITAaHUS, ITPOU3BOJICTBO U T.1.).

- MHTEepaKkTUBHBIC 3JIEMEHTHI, TAKME KaK CACIKH C IapTHEpaMH,
y4acTHE B BBICTaBKaX, pa3BUTHE WHHOBAITUH.

- PeiiTuHrOBas cucteMa Jijisi CpaBHEHUS YCIIEXOB C APYTUMU UTPO-
KaMH.

- DJIEMEHTHI CIIYYalHOCTH JjIsl y4eTa HEeOoMpeAeICHHOCTU Ou3HeC-
MPOIIECCOB.

- Bo3MOXXHOCTBH OOIIIeHNsT ¥ B3aMMOJEHCTBUS C APYTMMH UTPOKa-
MH.

HNrpa nomMoxkeT UrpokaM pa3BUTh HABBIKU YIIPABJICHHUS OU3HECOM,
aJalITUBHOCTH K U3MEHSIOIIEICS Cpejie U IPUHATUS PELICHUH B YCIOBU-
X KOHKYPEHIIHH.

JlenoBast urpa
«KoHKYypeHTOCTTIOCOOHOCTh MaJIOr0 OH3HECAY
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[ens - chopmynupoBath (akTOphl ycrexa Majoro Om3Heca: KOH-
KYPEHTHbBIC IPEUMYIIIECTBA U COCTOSTHUE JICJIOBOM CPEIbI.

ITocranoBka mnpoOiembl. Manblii OM3HEC OCOOEHHO 3aBUCHUT OT
JEUCTBUS MHOTOUMCICHHBIX ()aKTOPOB W UX KOMOWHAIUMN, ONpPEEsiio-
HIUX JIETOBYIO CPEY U BIMSIONIMX HA €r0 KOHKYPEHTOCTIOCOOHOCTD.

Konkypennus B cepe Manmoro Ou3Heca UMEET CBOM OCOOCHHOCTH,
3aCTaBIsisl MpEANpUHUMATENIe MOOWIM30BaTh BCIO CBOIO DHEPTUIO U
CIIOCOOHOCTH JIJIsl COXPAHEHUSI U YKPEIUICHUS! CBOUX PBIHOUHBIX MO3U-
1007178

JInst naHHOM UTpbl HEOOXOAMMO 3aJeUCTBOBATH TPU T'PYMIBI: KO-
MaHJla yYacTHUKOB (TIpeAnpHHUMATENEH Majoro Ou3Heca); KoMmaHAa
YYaCTHUKOB, MPEJICTABISIONINX TOCYJaPCTBO, SKCIEPTHI.

Komanna mpennpuHumaresien JOJKHA CO3/1aTh CBOE Maloe IMpe-
MpUATHE, KOTOPOE PYHKIIMOHUPYET B KOHKYPEHTHOU CpEJie, BBITYCKAET
OpOoAYKIUIO U 3P(PEKTUBHO HCIOIB3YET PECYPCHBIM MOTEHIMAT IS
JOCTHKEHHSI COOCTBEHHBIX IIEJICH.

Komanpa (rocyaapcTBo) mpeacTaBisgeT cOOO0M BHEIIHIOW CPEeay U
rOCyJIapCTBEHHYIO MOJIMTUKY B OTHOIIEHUHU PA3BUTHS MaJloro OU3Heca.

Komanna skcnepToB BHUMATENIBHO AHAIU3UPYET U OLICHUBAET
000CHOBAaHHOCTh U TPAaMOTHOCTh JCHUCTBUN JNBYX KOMaHJ IO OaljIbHOU
OIICHKE.

3aga4u, MOCTABJICHHBIC TIEPE]] YUaCTHUKAMU:

OpEeACTABUTh MPEANPUATHE MAJIOr0 OW3HEeca, JEUCTBYIOIIEE B PhI-
HOYHBIX YCIIOBUSX;

ONPEACIUTh BUJl MAJIOTO MPEANPUSATHS B 3aBUCUMOCTH OT CTpare-
T'YM TIOBEJCHUS Ha PhIHKE: KOMMYTAHTBI, TATUEHTHI, SKCIUICPEHTHI;

chopMynupoBaTh (PYHKIIMM MaJIoro OW3HEca, TOCTOMHCTBA U He-
JIOCTATKU CBOETO MPEANPHUATHS MaJIoro OM3Heca, €ro mpooIeMbl;

OTIPEACIUTh KPUTEPUU MAJIOT0 OM3HECa;

MOKa3aTh YPOBEHb IrOCYAapCTBEHHON HArpy3Ku Ha MOpEeANpUsITHEC
MaJioro OusHeca (KTO MemiaeT padborars?);

OPEACTAaBUTh OCHOBHBIE ClIaraéMble KOHKYPEHTOCIIOCOOHOCTH B
chepe maoro Ou3Heca;

BBITIOJTHUTD aHAJIN3 WHCTUTYIIUOHAIBHOM CPEIbl;
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BBITIOJTHUTh aHAJIN3 KOHKYPEHTOCIIOCOOHOTO MOTEHIIMAIa MaJIOTO
PEATPUSITHS;

OTIPEJICIUTh COCTOSIHUE JIETTOBOU CpPe/Ibl;

chopMyJIMpOBaTh KOHKYPEHTHBIC MPEUMYIIECTBA CBOETO MaJIOTO
PEANPUSITHS;

NPEACTaBUTh PHIHOUHYIO HHPPACTPYKTYpPy Majoro Ou3Heca;

OMPENIETUTh BHIOOP CTpaTEruu Pa3BUTHS WU BbDKUBAHUS, YUUTHI-
BAOIICH yrpo3bl U BO3MOXKHOCTH BHEITHEH Cpelbl, CUIIbHBIC U Clla0ble
CTOPOHBI MAJIOTO MPEINPUITHSI.

Y4acTHUKHM TOJDKHBI COCTAaBUTh CXEMBI U 3aIIOJTHUTh TaOIUIIBI JIJIs
MIOJIHOTHI OTBETA.

8. OCHOBBI MOCTPOEHHUSA ONTUMAIBHON CTPYKTYPbI NpeINpPUHUMA-
TeJbLCKON AeATeJLHOCTH

JlenoBas urpa
«OnTumMu3aius OusHeca»

[{enun urpst:

1. PazBuTHe cTpaTern4ecKoro MbIIUIEHUS] Y4aCTHUKOB.

2. O3HaKOMJICHHE C OCHOBAMH ONTUMHU3ALIMHU OH3HEC-TIPOIIECCOB.

3. YiydieHrne KOMMYHUKATUBHBIX HABBIKOB U€pPE3 B3aUMOJICHCT-
BHE B KOMAH/JIE.

4. IloHnMaHue Ba)KHOCTU AHAIMTHUYECKOW paOOThI IJI MPUHSTHUS
YIIPaBJICHYECKUX PEIICHUM.

Y4acTHUKMU:

YuacTHUKHM pa30uBarOTCs Ha KOMaHAbl Mo 3-5 yenoBek. Kaxmas
KOMaHJia PEeACTaBIISIET COOOM TpymIly MEHEIKEPOB, OTBETCTBEHHBIX 32
ONTUMHU3ALINIO OM3HECa KOMITAaHHH.

Kaxx1o1 koMaHAe BBIAAIOTCS CIECAYIOIIME MATEPHUAIIbL:
- Kpartkas nadopmanius o KOMIaHWM, BKJIOYas €€ MUCCHIO, 1IEJIH,
MPOAYKTHI/YCIYTH U TEKYIYIO0 CTPYKTYpY.
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- ®UHAHCOBBIC OTYETH KOMITAHUH 32 MOCJIETHUE HECKOIBKO JIET.
- Onucanre OCHOBHBIX OM3HEC-TIPOIECCOB M MTPOOJIEMHBIX 30H.
- AHaJIMTUYECKHUE JaHHBIE O PhIHKE U KOHKYPEHTAX.

3amaga KOMaHI;

1. ITpoBecTu aHanu3 nNpeaoCTaBICHHON HH(POPMALIHH.

2. Onpenenuth KIOYEBBIE MPOOIEMBbl U BO3ZMOXKHOCTH JIJISl OIITH-
MU3ALUH.

3. Pa3paborarh miaH AEHUCTBUN MO yIydlIeHUIO 3((HEKTUBHOCTU
OU3HEC-CTPYKTYPHI.

4. IlpeacTaBUTh CBOM MPEIJIOAKEHHS PYKOBOJICTBY KOMITAHUMU.

DTanel Urpsl:
1. IToaroToBUTEILHBIN DTAII:
- KoManapl nosmy4aroT HEOOXOUMbIE MaTEPUAJIbl U U3YUYaAIOT UX.
- OOcyXeHre BHYTPU KOMaHbI U ONIPEACICHUE TPUOPUTETHBIX
HANpaBJICHUH TSI ONITUMU3ALINAM.

2. AHAJIUTHYECKHUI dTAaIl;
- UccrienoBanune TeKyero COCTOSIHUS 1€ B KOMITAaHUH.
- BrisiBiieHue y3kux MecT U 00JiacTeit A1l yIIydIleHus.

3. PazpaboTka mnaHa:
- @opMUpOBaHUE NPEAJIOKECHUN MO peopraHu3aluu Ou3HecC-
MO/IEJIH.
- OnpeiesieHne KOHKPETHBIX [IArOB U MEPOTIPUSATHM.

4. ITpezeHranusi:

- Kaxxztas koMaHza mpe3eHTyeT CBOM IUIaH IMepe PyKOBOACTBOM
KOMITAaHUM (POJIb PYKOBOJCTBA MOTYT HCHOJHATH APYTHME YYaCTHUKH
WUJIM OPraHU3aToPBbI).

- OTBeTHI Ha BOIPOCHI M KPUTHUKA CO CTOPOHBI IPYTUX KOMaHJ U
PYKOBOIUTEIIEH.
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5. O6cyxneHue pe3ynbTaToB:
- KonexktuBHOE 00CyXI€HNE MTPEIOKEHHBIX TJIAHOB.
- Be16op HanboJliee NepCIEeKTUBHOTO IJIaHA JIJ11 BHEIPEHUS.

6. ®UHAIBHBINA ITAIl;
- [loBE1IeHE UTOTOB UTPHI.
- Harpaxxnenue iydimmx KOMaH.

Jlnst ycnemHon peanu3alui UTpbl PEKOMEHYETCS Ha3HAUYUTh MO-
JepaTopa, KOTOpbId OyJeT KOHTPOJIMPOBATh XOJ UTPHl U TTOMOTaTh KO-
MaHJIaM B clly4ae HEOOXOAUMOCTH.

Kenic-cutyanus

Merannypruueckoe npeanpusarue OOO «Tpenn 5» 3apeructpu-
poBano B aBrycte 2014 roga. OCHOBHOW BHUJ AESATEIBHOCTH — BBIITYCK
4yyryHa, cTajdu U npokara. C KaxJIbIM T'OJI0M MPEANPHUITUE HApAIIUBACT
MPOU3BOJACTBEHHBIE MOUIHOCTH, OJIHAKO CBSI3U C CJIOKHBIMHU MPOU3BOJI-
CTBEHHBIMU YCJIIOBUSIMM MPOUCXOJUT U UX BbIObITHE. banaHnc mpou3Boa-
CTBEHHBIX MOIIHOCTEW METAJLTYPrHUYE€CKOr0 MPEANPUATHS MPEICTABICH
B Tabnuie 1.

Ta6nuna 1- bananc mpou3BOICTBEHHBIX MOIIHOCTEH, MIIH. T.

Morr- | TIpupoct MorHo- Morir- Koaddu-
N BpI0BI-
Bumer | [Dmanmu- | HOCTH cTen e HOCTh |CpemHero- | IMeHT uc-
npo- | pyeMblil | HaHa- [BBOJ| Opr-Tex. HAKO- | JI0OBas |moJib30Ba-
BCe- |MOIIHO-
JYKIMH | BBITYCK | 4Yajio |HO- | Mepo- o | creit HEl[ |MOIIHOCTH | HUSI MOIILI-
roJia |BBIX | IpHATHS roza HOCTHU
y- 21 21 |15 1 |16] 12
I'VH
Cranb 36 36 26 3 29 13
Hpo- 1 45 17 | 5| 10 |15 12
KaTr

Cpoku BBOJia MOIIIHOCTEHN 3a CUET HOBBIX OOBEKTOB M OCYIIECTB-
JIEHWE OPraHU3allMOHHO-TEXHUYECKUX MEPOIPUITUM, a TaK)KE UX BBIOBI-
THUSI IPEICTaBIICHBI B TAOIHIIE 2.
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Ta6nuna 2 - Cpoku BBOJIa U BBIOBITHS MOIITHOCTEH

BBopx 3a cuet ocyiecTB-
Bunbl nponyk- BBoa HOBBIX & yH Bri0ObiTHE
o JIEHUS OPT-TE€X. MEPO- .
005071 MOIITHOCTEH . MOII[HOCTEH
MPUATUN
YyryH 2 6 12
Crainbp 6 4 2
[Tpoxkar 7 8 7

3aganue: CocTaBuUTh OajaHC IPOU3BOACTBEHHBIX MOIIHOCTEM,
yKa3aTh HAJIMYME MOIIHOCTEW Ha KOHEIl rojla U CpeaHEroaoBbix. Onpe-
JIeJINTh MOKa3aTeJIM UCHOJIb30BaHUS MMPOU3BOICTBEHHBIX MOILIIHOCTEH.

Keric-curyanus
['pynma npennpusatuii «IIpoekt «CBexuil xjie0» Ha PBIHKE

XJ1e000YIOUHBIX U KOHAUTEPCKUX u3aenui yxe noutu 40 net. Uctopus
NpEeANpUATHS Hadalach emie B aekadbpe 1976 roaa, ¢ 3aBoga 3A0 «Kyp-
ckxyieo». C aBrycrta 2015 rona npeanpuaTie NoJydusio HOBOE, YKe U3-
BECTHOE BCEM Ha3BaHuE - AKUHOHEpHOe obmecTtBo "[IpoekT "CBexuii
x71e0".

Ha paHHbBIi MOMEHT BeIyckaercs Oosiee 500 HamMeHOBa-
HUW U37eIuid. 3a MOCIeHNUE TOIbl 3aMMyIIEHO CEMb MOTOYHBIX aBTOMa-
TU3UPOBAHHBIX JIMHUM: MO MPOU3BOJCTBY (PpopMOBOTO Xjieba, OATOHOB,
CyXapo-0apaHOYHBIX HM3JIeJIUM, TOHKOrO JiaBallla, JIUHUIO MUPOXKHBIX U
CErMEHTApHBIX TOPTOB. I'eorpadusi mocTaBok roTOBOM MPOaAyKIUKH— 00-
nee 20 pernonoB Poccutickon Oeaepannm.

«ITpoekT «CBexunii Xje0» - Bce BKyCHOE BHYTpH!

KoHeuHo 11e1b10 AeATeIbHOCTBIO SBIISICTCS YCUJICHUE TTO3UITMNA Ha
pBIHKE, pPaCHIMpPEHUE acCOPTUMEHTA, BHEAPEHUE TMEPEAOBBIX JIMHUN
MIPOM3BOJICTBA, a TAKKE 3aXBaT OOJIBIIIEH YACTH PHIHKA.

3anaHue:

1. ITpoussectu SWOT-ananuza AO "IIpoekTt "Cpexuii x1e0".

2. PazpaboraiiTe pekoMeHIallMu 110 MUHUMHU3ALMK BHEIIHUX YT-
po3.
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9. KyabTypa npeanpuHUMAaTe/IbCTBA

JlenoBas urpa
«TexHuKa nmpogax TOBapOB»

[{enb - yMeHME TPaBWIILHO MPENOAHECTU U MPEICTABUTH TOBAP
(ycinyry) mokymnartent, KOTopoe TpeOyeT BlIaJAeHUS HCKYCCTBOM MPOBE-
JIEHUEM JEJIOBBIX MEPETOBOPOB, CIIEIIOK.

[TocTtanoBka npo6iembl. TexHHUKa TPOJIaXK - 3TO OAHO U3 TJIABHBIX
HaIpaBJeHUN B pa3BUTUM Ou3Heca. OCHOBHBIC IPYIINbI yYACTBYIOLIUX -
YYaCTHUKH, CIyIIaTEIU, SKCIIEpTHAs TpyIIIa.

Benyimumii urpsl BBIOUpAET ABE-TPU KOMAaHbI 1JIsl IPOBEICHUS
npoaax. Eciu BeIOpaHO ABE KOMaHbI, TO CXeMa MPOAaKH BBITJISIAUT
CIIEAYIOIIMM 00pa3oMm: «MPOU3BOJIUTEIL-TIOKYIATEIIbY;

TPU KOMaH/Ibl y4aCTHUKOB MPOJAXK: ITPOU3BOAUTEIb- TOCPETHUK-
MOKYIIATENb.

3aga4u, NOCTABJICHHBIC TIEPE]] YUaCTHUKAMU:

3HAKOMCTBO C JUYHOCTBIO;

YCTAHOBJICHUE KOHTAKTA C JIMYHOCTHIO (MPEANPUHUMATEIb, ME-
HEJKep, ON3HECMEH) BHE 3aBUCUMOCTHU OT ONbITa padOThI, KBAIIM(PHUKA-
LK,

0OllIeHUE HA TeMY OOIIMX UHTEPECOB;

pEIOKEHUE HEKOTOPHIX BAPUAHTOB COTPYAHUYECTBA;

pUEMbl CTUMYJIMPOBAHUS 3aMHTEPECOBAHHOCTH Balllero code-
CEJIHUKA B MOKYIKE TOBapa, yCIyre;

YCTAHOBJICHUE JJOTOBOPHBIX OTHOIIICHHUH.

B pbIHOYHBIX YCIIOBUSIX, KOTJa MOKYIATENh 00Jiee pa30opymB,
BBIIIIE KOHKYPEHIIMS, TEXHUKA MTPOAaX TPeOyeT KBATU(UIIMPOBAHHOTO
noaxo/ia. /st BHIMOSHEHUS TOCTABJIEHHBIX 33/1a4 MPeiaraeTcsi Marte-
puaj, KOTOPBIM OyIeT MoJie3eH 111 Y4aCTHUKOB KOMaH/I.

[IpeanpuHUMAaTEND - 3TO YEIOBEK, KOTOPBIM YTO-IHOO0 TIpEeAIpU-
HUMaeT (Co3/1aeT, OpraHu3yeT | T.11.), IEMCTBYET B COOTBETCTBUU C Ha-
MEUEHHOM 11eJ1b10, B UHTEpecaxX IOCTHKEHUS Pe3yJIbTaTOB.
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MeHemxkep - 4ieH OpraHu3aluy YIPaBISIIOIINX, OCYIIECTBIIAIO-
AN ¥ PeLIaOIIAN YIIPABJICHUYECKUE 3aJa4H.

Ecnu nepBas 3a1aua MeHeIKepa 3aKJIF0YaeTCsl B TOM, YTOOBI 3a-
CTaBUTh XOPOIIO paboTaTh MPEANPUATHE, OPTAHU30BATH TPOU3BOICT-
BEHHBIU MPOLIECC, TO MEPBas 3a1a4a MPEANPUHUMATEI COCTOUT B LIEJIE-
HanpaBJICHHOM HECEHUU MEPEMEH.

bu3zHeCMEH- 3TO YEIIOBEK, KOTOPBIN «IEIAET» NEHbIM, HE3ABUCUMO
OT TOTO0, SIBJIACTCS JIX OH BJIJIeJIbIIEM KPYMTHOW (PUPMBI UJIK MaJI€HbKOMN
JTABYOHKH.

HaBbiku 00IIIEHHS - ’TO HEOThEMJIEMbIi aTpUOYT YCIECITHON CIe-
k. B nporiecce oOmieHust nHPpopMaius NocTynaeT OT IPOU3BOIUTEINS K
MOTPEOUTENI0, TOMOTasi IPUHATH BEPHOE PELICHHUE.

Cy11ecTByIOT OCHOBHBIE TPUHIUIIBI A(H(PEKTUBHON KOMMYHHUKA-
IIUU: YMEHHE 0(POPMUTH CBOM MBICIIM Y€TKO, YOSAUTEIBLHO U JJAKOHUY-
HO; BAXKHO CHaYaJjia MOMbITAThCS MOHSATh, & Y’KE 3aTEM ObITh MOHSITHIM;
YMEHUE CIIYIIATh KIUEHTA; PACCEATh BCE JIOKHBIE CTEPEOTUIIBI O BAIIIUX
TOBapax M yCiayrax; YeTKOE U SICHOE U3JI0KECHUE KIIMEHTY CBOUX JICUCT-
BU, 4TOOBI TOMOYH eMy. KoMMyHUKaIus BKIIOYAET TPH OCHOBHBIX
AJIEMEHTa, KOTOPBIEC MpeaAcTaBisaioT coooit metoa «I'CH»: roBopum;
CiIylliaeM; HaOJIodaeM.

[IpencraBiieHUs O COCTABIISIIONIUX YCIICIIHON MPOJAXKHU SIBIISIIOTCS
BOKHEUIIIMMH 3JIEMEHTaMH TOProBoro mactepctBa. Ha nposeaenue mne-
peroBopoB 0TBOAUTCS 15-20 MUHYT, YTOOBI YCTAHOBUTH KOHTAKT C CO-
OEeCeTHUKOM U TPUBJIEYb €T0 K B3aUMOBBIT'OJJHBIM OTHOIIEHUSIM. boiee

MPOJOJKUATENIbHAS Oecela MOKET MPUBECTH K TOMY, YTO TEXHUKA
poJaX HE AACT MOJO0KUTEIBHOTO PEe3yJIbTaTa, TaK KaK 000 KIUEHT
3aMHTEPECOBAH OBICTPO U CBOEBPEMEHHO OCYIIIECTBUTH MOKYIIKY TOBapa.

KoHcurnamus - 370 BUJ TOProBO-IIOCPEAHUYECKOM ONEpaLvu, KO-
rja KOHCUTHATOpP (MOCPEAHUK) MTOJIaeT TOBAP CO CBOErO CKiiaga Ha OC-
HOBE JIoroBopa -nopyueHusi. COOCTBEHHHUK TOBapa (KOHCUTHAHT) MOPY-
4aeT MOCPEJHUKY (KOHCUTHATOPY) pean30BaTh HA ONPEICIICHHBIX YC-
noBusx ToBap. KoHcurHatop oObIYHO JIEUCTBYET B chepe OTHOIIECHUM
MEXTy TTPOU3BOAUTEIEM UM COOCTBEHHUKOM U Pa3TUIHBIMU TOPTOB-
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'I'nﬁ:Lp CIMTORLIE IOCTARKH ToBapa

KOHCHIHANWT KOHCHIHATOP: HoTpedbnTens:
| [pon3BoanTENL HIH # Haajgenen cknajgcenx PosHHYHBE TOProBLIbI
CODCTREHHHK MOMEEHHI

namu. Ha puc. 1 ipeacraBieHa cxema OTHOIICHUA TPOU3BOAUTEIIS U
noTpeOuTeNs ToBapa ¢ y4acTHeM MOCPEIHUKA.

Puc. 1. OTHOIIEHUS! TPOU3BOIUTENS U TOTPEOUTENIS C yHacCTHEM
MOCPETHUKA

[Tocpenaudeckas IeaTeIbHOCTD ¢ TOYKH 3PCHUS TTPOU3BOIUTENS
MOBBIIIACT CTENEHb 3(QPEKTUBHOCTH pabOTHI, CYIIIECTBEHHO COKpAIaeT
CpPOK 000pavYrBaEMOCTH KamuTasaa v MOBBIIIAET NPUOBUIBHOCTH MPOU3-
BOJICTBA, 00€CTICYMBAET ITUPOKYIO JOCTYIMHOCTh TOBapa JIJIsl BCEX I0-
TpEOUTEINEH, a TAKXKE IEICBBIX PHIHKOB.

THrnbl TMYHOCTEN NTOKYIIATENECH:

anmaTUIHBIN MOKYyNATEeNh - HIYETO HUKOT/a HE TIOKYTaeT, TIECCH-
MUCTUYEH U PAaBHOJYIIICH;

11€JIeyCTPEMJICHHBIN MOKYIATEIb - TOYHO 3HAET, YTO XOUEeT, KAKOTO
KauecTBa M MPEUMYIIECTBA KIET OT TOBApPa;

MOKyTaTeIb-aHATUTHK - TJIaBHBIN (haKTOp IS HETO - TIIATE/b-
HOCTb; TTOKYIIATeIH, KK yIIIie OOIICHUS, - 3TO JIFOJIA, OPUCHTHPOBAH-
HbIE Ha OOILIEHHE;

KECTKHUH TIOKyTaTe b - OHU MPSMOJMHCHHBI, HETePIIEIUBHI, UX
NIepBOCTEIEHHAs 3a00Ta - MOJyYEeHHE Pe3yIbTaTa;

KOMMYHHKAOEIbHBIN MOKYIaTeNb - OTKPBITHIN YEJIOBEK, EMYy Hpa-
BUTCSI pa0OTaTh C JIIOJIbMHU.

dakTopsl BO3ACHCTBHS IPOU3BOAUTEIIS Ha TIOKYIIATENs: HOBU3HA
TOBapa M €ro COOTBETCTBHE MHTEPECaM MOTPEOUTEIIST; BOZMOKHOCTD
BOCITOJIb30BaThCS yCIIyraMy MOCIICTIPOJIaYKHOTO CePBHUCA; BHEITHUN BHU]
U YIaKOBKa; COOTBETCTBUE CTAH/IApTaM;

MPECTUKHOCTH M MIPUBJIEKATEIILHOCTD PEKJIaMbl TOBapa; Ka4eCTBO;

IICHa, AO0CTYIIHOCTb TOBApaA,
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IMO3UTHUBHBIC OTJIMYUTCIIBHBIC XaAPAKTCPUCTUKH TOBApPa OT TOBAPOB

JIPYTUX MPOU3BOIUTENEH U BO3MOXKHOCTh JIJIsI HOTPEOUTENST O3HAKO-

MUTBHCA C TAKUMHU OTIINYUAMMU.

10.

Y4eOHO-MeTOAMYECKOE M MHPOPMAITMOHHOE O0ecriedeHHue JTUC-
IMUIIJINHBI

IlepeyeHb OCHOBHOM M JONMOJHUTEILHON Y4e0HOI JUTEPATYpPbI, HE00-

XOJUMOM /11 OCBOCHHUS THCIHMIIINHEI

OcHoBHas1 yueOHasi JuTEepaTypa

1. Opranuzanus npeanpUHUMATEIBCKON NESITEIbHOCTH @ Y4eOHOe
nocobue / T. B. bykueii, M. B. I'aBpuntok, T. M. Kpuomeesa [u ap.] ; mon
pexn. O. B. lllemeneBoii, T. B. Xapuronosoii. — 2-e u3zz., crep. — Mockaa :
JlamkoB U K°, 20109. - 294 C. — URL.:
https://biblioclub.ru/index.php?page=book&1d=572959 (mata oOparmieHus:
23.04.2024). - Pexxum moctyma: 1o MoAmucKe. - TEKCT : 3IeKTPOHHBIH.

2. llpennmpuanmarensctBo  :  yueonuk /  W. K. JlapuonHos,
A. H. I'epacun, O. H. I'epacuna [u ap.] ; mox pen. M. K. JlapuoHosa. — 6-¢
ma. — MockBa @ JlamkoB wu  K°, 2022. - 190 c. -

URL: https://biblioclub.ru/index.php?page=book&id=710997 (nata oOpa-
menus: 23.04.2024). - PexxuM noctyna: 1o moAmnucke. - TeKCT : 3IeKTpoH-
HBIM.

3. KpeuioBa, E. B. DkoHOMHKa U ympaBiieHHWE MpEIPUHUMATETb-
CKOM AesTeNbHOCThIO : yueOHoe nocodue / E. B. Kpeutosa, I'. A. Cemakuna.
- HoBocubupck : HoBocuOupckuii rocyapCcTBEHHBIN TEXHUYECKUN YHHU-
BEPCUTET, 2019. - 104 C. - URL.:
https://biblioclub.ru/index.php?page=book&i1d=576384 (nmata oOparmieHus
10.02.2024) . - PexxuM gocTyna: 1o moArnucke. - TEKCT : AIeKTPOHHBIH.

JlonoiHUTEIbHAA yYeOHAasl JIUTepaTypa

4. OCHOBBI OpraHU3alMKU TMPEINPUHUMATEIHCKOU JAEATEITBHOCTU :
y4eOHUK JJIs1 CTYJIEHTOB OakajiaBpuaTa HalpaBJIeHUN MOJTOTOBKU « IKOHO-
muka» / JI. A. Mauepet, . A. Uepauruna, A. A. Maueper, A. 1O. Jleaneit
; mox pen. . A. Maueper, U. A. UepHnurunoit ; Poccuiickuii yHUBEpCUTET
tpancnopta (PYT (MUUT)), UucTtutyT S5KOHOMUKH U (PUHAHCOB [H 1Ip.]. —
Mockga : Poccuiickuii yausepcutet Tpancnopra (PYT (MUUNT)), 2019. —
246 c. — URL.: https://biblioclub.ru/index.php?page=book&id=703335 (mara
obopamenus 10.02.2024) . - Pexxum goctymna: mo moAmucKe. - TEeKCT : dJek-
TPOHHBIU.

5. MakpunoBa, E. W. IlpennpunumMarensckasi IeAT€IbHOCTh B TY-
pusMe : yuebHoe nocooue / E. 1. Makpunosa, E. B. Marysenko, B. B. JIbI-
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ceHko. — MockBa ; bepmun : Jlupekr-Memma, 2021. — 158 c. - URL:
https://biblioclub.ru/index.php?page=book&id=614300 (mara oOpareHus:
23.04.2024). - Pesxxum qoctyma: 1mo HoamucKe. - TEKCT : 3IeKTPOHHBII.

6. bemsmkas, T. H. [Ipennpunumarenbckasi 1eATeIbHOCTh U YIIPaB-
nenue npoekramu B UT-chepe : yue6Hoe mocodbme / T. H. bensukas. —
MuHck : PUIIO, 2023. — 249 C.
URL.: https://biblioclub.ru/index.php?page=book&id=711493 (nara o0Opa-
mienus: 23.04.2024). - Pexxum gocTyna: Mo moanucke. - TEeKCT : 3JEeKTPOH-
HBIH.

HepequL METOAHNYICCKHUX YKa3aHHﬁ

1. Opranuzanus NpeanpUuHUMATEIECKON NeSITETLHOCTH | METOIUYECKHE
yKa3aHus i1 CAMOCTOSITEIbHON pabOThI CTYACHTOB MO HAIIPaBJICHUIO MOATO-
ToBKH 38.03.01 DxoHOMUKA NPpodUITHF IKOHOMUKA OPraHU3alUN U TIPEANPHU-
atuii / FOro-3am. roc. yH-T ; cocT. 3. O. Caposs. - Kypck : FO3I'Y, 2018. - 59
C. - TekcT : 3neKTpOHHBIM.

2. Opraau3zanys npeAnpUHUMATEIbCKOMN AESITEIbHOCTH | METOJUYECKUE
YKa3aHHUs 10 MPOBEICHUIO MPAKTUYECKUX 3aHATUI 110 HAMIPABIICHUIO MOJrO-
ToBkH 38.03.01 DxoHOMUKA PO UITE IKOHOMUKA OPTaHU3AlUN U TIPEANPHU-
stuii / FOro-3am. roc. yH-T ; cocT. 3. O. Caposs. - Kypck : FO3I'Y, 2018. - 43
C. - TeKCT : PIEKTPOHHBIMN.

Jlpyrue yueOHO-MeTOANYECKHE MATEPHAIbI

OTpaciieBbleHayYHO-TEXHUYECKHUE KYpHaJbl B OMOJIMOTEKE YHUBEPCUTETA:

Bormpockl 3k0HOMUKH,

Mapketunr B Poccuu u 3a pyoexom,
Pocculicknii 3KOHOMUYECKUH KypHAaJ,
DKOHOMHUCT.

Ilepeyenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON CEeTH

«/HTEpHET», HEOOXOAMMBIX /IJI51 OCBOEHMS M CIIUTIIUHBI

1. http://www.government.ru - UaTtepuer-nopran IlpaButenscTBa Poccuii-

ckor denepannn

2. http://www.economy.gov.ru - MUHHCTEPCTBO 3KOHOMHYECKOTO pPa3BU-

s Poccniickon®enepanuu

KN

3. http://www.gks.ru - denepanbhas ciayx0a rocy1apcTBEHHON CTaTHCTH-

4. http://lwww.rbcnet.ru - ToproBo-npomsiiieHHas majgata PO
5. http://www.ecsocman.edu.ru — «Dxonomuka. Couumonorus. MeHemK-

MCHT».

6. http://www.rbc.ru — PUA «PocbusnecKoncantunry.
7. http://elibrary.ru — Hayunast snektponnas ouoimoreka eLIBRARY.RU.
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8. http://search.ebscohost.com — ba3er nmanHbIx kKoMmmanuu EBSCO
Publishing.

9. http://www.cbr.ru — LlenTpanbhbiii 6ank PO.

10. http://lwww.consultant.ru — «KoucynsranT [Lrocy.

11. http://www.economy.gov.ru — MunskoHoMpa3Butus Poccun.

12. http://lwww.garant.ru — «I"apanT».

13. http://lwww.gks.ru — deaepanpHas ciy:k0a TOCyIapCTBEHHON CTaTHCTH-
KH.
14. http://www.gov.ru — Cepsep opranos ['ocynapcTBeHHOl Biactu PD.

11. TecrToBbI€e 3a7aHUA

1. IlpeanmpuHUMATENBCTBO — 3TO:

A) BUJT HOBaTOPCKOW M PUCKOBOM JIEATEILHOCTH, MO3BOJIIONIEH 2 Pek-
TUBHO COCJIUHATH TPY/I, 3EMJII0, KaITUTAaJl

b) Henpenckazyemas AeSITEIIBHOCTh

B) mo6oit 6uzHec

') BU TESITEIIBHOCTH, CBA3AHHBINA C PHCKOM.

2. IlpeanpuHuMaTeeM MOXKET SIBJISThCS:
A) TOIBKO PU3MYECKOE JIUIIO
b) Tonpko ropuanuecKkoe JUIo
B) ropunnueckoe 1 pu3NUECKOE JIUIIO0
') koMMepueckre 1 HEKOMMEPUYECKUE OpTaHU3aIuu

3. IlpouenypHbiii (paliioHaIbHBIN) OU3HEC — ITO:

A) GuzHec, B OCHOBE KOTOPOTO JiexKaT popMasibHbIE ITpaBUiia U mpolie-
Iypbl, IPUMEHUMBIE B CTAH/IAPTHBIX CUTYaIIUX.

b) 6uzHec, B 0CHOBE KOTOPOTO JiexaT palliOHaIbHBIC TTpaBuia U MpoIie-
Iypbl, IPUMEHUMBIC B CTAHIAPTHBIX CUTYAIIUIX.

B) OusHec, B 0CHOBE KOTOPOTIO JIEKAT pallMOHATIbHbBIC TPABUJIa U MIPUH-
ITUTIBI, TIPUMEHUMBIE B CTAHJIAPTHBIX CUTYaIHSIX.

') GuzHec, B OCHOBE KOTOPOTO JIesKaT popMasibHbIE MTpaBuia U mpoIie-
Iypbl, IPUMEHUMBIE B HECTAHIAPTHBIX CUTYaIUsX.

4. Kaxkas u3 uenei aesTeaIbHOCTH (PUPMBI SIBIIIETCS HanboJiee BaXKHOM:
A) nonydeHue npuobLIn

b) makcumuzanus npoaax

B) noBsilieHMe KayecTBa NPOAYKIUN

') ynoBneTBopeHue nNoTpeOHOCTEM JIIOACH.
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5. K Bu1aM TpaHCAKIIMOHHBIX U3IEPKEK OTHOCST:

A) pacxojbl Ha TOUCK UH(OpMALTIU

b) BeneHue neperoBopoB U 3aKI0UYEHNE KOHTPAKTOB

B) 3aTpaThl mo mpegoTBpaIeHuI0 HeI0OPOCOBECTHRIX JECHCTBUH MMapT-
HEPOB U KOHKYPEHTOB

') BCE BbIILIETIEPEUHNCIIEHHOE

6. Puck mist mpennprHUMaTeIhCTBa — 3TO:

A) cBoeoOpa3Hoit (hOpMOI camMO3aIIUTHI MIPEAMPUHUMATEIHCTBA OT U3-
MEHYMBOCTHU U HETIPEJICKA3yEeMOCTH yCJIOBHI BeJeHUs Ou3Heca

B) 3T0 BO3MOXXHOCTBH HACTYIJICHHUS HEOJIArONPUATHBIX YCIIOBHH BEACHUS
Ou3Heca (KaKk BHYTPEHHUX, TaK U BHEIIIHHX )

B) npeacrasinser coboil Ty niau uHy0 GopMy aKTUBHOTO y4aCcTHS YEJI0-
BEKa B OOIIIECTBEHHOM MPOU3BOJICTRBE.

') 3axBaT HOBBIX PHIHKOB, HAYaJI0 MPOU3BOJICTBO HOBBIX IIPOTYKTOB

7. FOpuauueckas OTBETCTBEHHOCTb — 3TO:

A) uto 3a Heynauu pupMbI IpeANTPUHUMATENh OTBEYAET BCEM HIIH Ya-
CTBIO CBOETO UMYIIECTBA, U pa3BUTHE OU3HECA BO3ZMOKHO JIMIIIb HAa OC-
HOBE MOJIHOTO caMO(PMHAHCUPOBAHUS WM 3a CUYET BO3ME3IHBIX UCTOY-
HUKOB BHENTHETO0 ()MHAHCUPOBAHUSI.

b) cBoeoOpaszHas hopma camMo3aiuThl TPEAIIPUHUMATEILCTBA OT U3-
MEHUYMBOCTH U HEMPEACKA3yEMOCTH YCIOBHI BeJICHUSI OM3HEeca

B) o3nauaer, 4To B ciaydae HEJOOPOCOBECTHOTO BECHHUS A€ NpeAnpu-
HUMATEIb MOXET OBITh MPUBJIEYEH K OTBETCTBEHHOCTH HA OCHOBE HOPM
I'paXJIaHCKOTO U YTOJIOBHOTO TIpaBa.

') 06s13aHHOCTH CyOBEKTa NMPETEPIIEBATH JIMIIEHUSI TOCYAapPCTBEHHO-
BJIACTHOTO XapaKTepa 3a COBEPIICHUE aIMUHUCTPATUBHOTO MPaBOHAPY-
IICHUS

8. Kakue daxropsl HE BkiItouaer B ce0a Moiens 6uzneca?
A) THN OpeANPUHUMATEINS

b) pynkumonanpHyro napagurmy ouzHeca

B) HoBaropcTBO

[') npennpuHUMATENBCKYIO CPEAY

9. ®yHKIMOHANIbHAS TapagurMa Ou3Heca — 3To:
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A) crmocOOHOCTH MpEeANPUHUMATENS CHCTEMAaTUYECKH HaOM0AaTh U
MIJIAHUPOBATh.

b) cniocoOHOCTh OM3HECAa K 00OCHOBAHHOMY PUCKY.

B) pacnpenenenue cKyIHbIX PECYPCOB B COOTBETCTBUU C 3aaHHBIMU
LETISIMH.

I') Benymiast GpyHKIMSA OU3HEca, 0OecIeurBaromas npeanpuHUMaTe s IM
KOHKYPEHTHbIE TPEUMYIIIECTBA.

10. ®yHKIIMOHATBHYIO HapagUrMy MOMKHO OIPEACIUTh JJIS:
A) mporienypHOro Ou3Heca

b) untynTHBHOrO OM3HECA

B) skcTeHCMBHOr0O OM3HECa

') cranmapTHOTO OM3HECA

11. TlpennpuHUMATEIBCTBO MPEACTABISAET COOOI:

a)  crneuupuIecKuil BUJ IKOHOMUYECKON JeATETLHOCTH, TPEOYIOIIEH
MIPUBJICYCHUSI COOCTBEHHBIX CPEJICTB M MPUHATHUS Ha ce0s OnpeIesieH-
HOM OTBETCTBEHHOCTH U XO3IMCTBEHHOTO PUCKA;

0) pa3MelleHUe KanuTala ¢ IeJIblo MOIy4YeHUsl NPUObLIN;

B)  crneuu(puYECKUil BUJ MOJIUTUUECKON NESITEIbHOCTH;

I)  HET BEpPHOI'O OTBETA

12. Tlpu3Hakom npeanpuHUMATENIbCTBA SIBISETCS:
a)  CaMOCTOSITEJILHOCTh U HE3aBUCUMOCTh XO3SIUCTBYIOIINX CYObEK-

0) HOBATOPCTBO, TBOPYECKUM MOUCK;
B)  XO3SIMCTBEHHBIA PUCK
I)  BCE OTBEThI BEPHBI

13. Opranu3alMOHHO-TEXHUYECKAs Cpella XapaKTepu3yeTcsi:

a)  yYpOBHE HAYYHO-TEXHUYECKOI'O Pa3BUTHUA, KOTOPBII BO3JEHCTBYET
Ha IPEeANPUHUMATEIHCTBO YEPE3 aBTOMATHU3ALIUIO TTPOU3BOJICTBA, CO-
BEPIICHCTBOBAHUE TEXHOJOTMUYECKUX MTPOIIECCOB, XUMU3AIINIO;

0) KOMILUIEKCOM IMPHUPOIHBIX YCIOBUM, KOTOPbIE OKAa3bIBAIOT BIUSIHUE
Ha pa3MeIICHUE NPEANIPUITUN;

B)  HaluyueM MHPPACTPYKTyphl Ou3Heca (0aHKH, IOpUANYECKUE, OyX-
raJITEPCKUE, AyIUTOPCKUE (PUPMBI, PEKJIAMHBIE ar€HTCTBA, TPAHCIIOPT-
HbIE, CTPAXOBbIE KOMITAHUU U T. I1.);
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F) HAJIMYHEM IIIaTEKECIIOCOOHOTr0 CIIpoCa, BO3MOKHOCTHU ITOKYIIKH
TCX WUJIKM UHBIX BUAOB TOBAPOB

14. K npeuMyiiecTBaM NpearpuHUMATENbCTBA HE OTHOCUTCS:

a)  3aBUCHUMOCTb OT KPYIHBIX KOMIAHUN — €CTECTBEHHBIX MOHOTIOJIU-
CTOB;

0) Oozee ObICTpas aganTars K MECTHBIM YCIIOBHUSIM XO35IHCTBOBAHMS;
OoJbIIasi HE3aBUCUMOCTh IEUCTBUN CYOBEKTOB MPEAIPUHUMATEIbCTBRA;
B) THOKOCTb U ONEPATUBHOCTH B MPUHITHUHU U BBITIOTHEHUN TTPHUHU-
MAE€MBIX PELICHUM;

I)  OTHOCHUTEIBHO O0Jiee BHICOKAs 000pauynBaeMOCTh COOCTBEHHOIO
KanuTaia

15. K HegocTaTkaM NpeanpUHUMATEIbCTBA OTHOCHUTCS:

a)  OoJjblas BO3MOXKHOCTh JJIsl MHAMBUAYYMa peain3oBaTh CBOU
U7ICU, IPOSBUTH CBOU CIIOCOOHOCTH; O0JIee HU3Kas MOTPEOHOCTH B TIEp-
BOHAYAJIbHOM KalUTaJE€ U CIIOCOOHOCTh OBICTPO BBOJAUTH U3MEHEHUS B
MPOAYKIIUIO U TIPOIECC MPOU3BOJICTBA B OTBET HA TPEOOBAHUS MECTHBIX
PBIHKOB;

0) cnabas KOMIIETEHTHOCTh PYKOBOJIUTEIICH;

B)  TMOBBIIICHHAS] YYBCTBUTEIBHOCTh K U3MEHECHUSIM YCIIOBUI XO351ii-
CTBOBAaHUS; TPYJHOCTH B 3aMMCTBOBAHHHU JIOTIOJHUTENbHBIX (PUHAHCO-
BBIX CPEACTB U MOJYYEHUH KPEUTOB;

I) OTBETHI O) U B)

16. T'nmaBHBIN CTUMYJ IPEANPUHUMATEIHCTBA:
a) IlpuObuip;

0) MWnes;

B) JKenaHue;

r) Bo3moxHocTu

17. TlpeanpuHuMaTeb peaiu3yeT CBOM CIOCOOHOCTH Yepe3 UCIIOTHE-
HUE CIEAYIOMMX QPYHKIIUN:

a)  OIIEHKa PeCypCoB, HEOOXOUMBIX JJISI ITPOU3BOJICTBA TOBapa Wiu
OKa3aHUsl YCIIyT, TOUCK PBIHKOB, TJI€ PECYPChl MOKHO MPHUOOPECTH MO
HU3KOH IICHE;

0) opranuzanus gejaa Ha 0aze HOBEMIeH TEXHUKH, TEXHOJIOTUM U
MIPUEMOB MEHEIPKMEHTA U YIIPABJICHUE UM;
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B)  peanu3aius ToBapa WIM YCIYyT C UCIOJIb30BaHUEM COBPEMEHHBIX
MPUHIMIIOB MAPKETUHTA,;

I)  pacupeacsieHue BBIPYYKH Mexy (GOHIaMU MOTPEOJICHUS U HAKOTI-
JeHus1, pe3epBHBIM (POHIOM, (DOHIOM BBITUIATHI TUBHUICH/IOB;

)  BCE OTBETHI BEPHBI

18. K ¢dyHKIusM npeanpuHUMaTeIbCTBa HE OTHOCUTCS:
a)  OOIEPKOHOMHUYECKAS;

0) moJuTHYECKas;

B) TBOPYECKO-TIOMCKOBAs (MHHOBAIIMOHHAS);

I) pecypcHas;

1)  colMajabHas

19. DkxoHOMHYECKHE YCIOBHS BEJICHUS MPEANPUHUMATEIHCTBA — ITO:
a)  TMPEeasIoNKEHUsI TOBAPOB U CIPOC HA HUX;

0)  BHIBI TOBAPOB, KOTOPHIE MOTYT MIPUOOPECTH MOKYTIATEIIH;

B) HaJIUYME U JOCTYIMHOCTb JICHE)KHBIX PECYPCOB;

I')  BCE OTBETHI BEPHBI

20. K mpaBOBBIM yCJIOBUSM BEACHUS MPEANPUHUMATEIHCTBA HE OTHO-
CUTCA:

a)  CO3JaHHE€ PETMOHAIBHBIX LIEHTPOB MOAACPKKHA MAJIOr0 IPEeAIpH-
HAMAaTEJIbCTBA;

0)  YCOBEpILIEHCTBOBAHHUE METOJIOB yuyeTa U (POPM CTATUCTUUECKOU
OTYETHOCTH;

B)  CO3JJaHHUE CETH KOHCYJIbTATUBHBIX LIEHTPOB, TPOBOASIIUX TIpodec-
CUOHAJIBHBIM OTOOP U OPUEHTALIMIO KaJIPOB MPEANPUHUMATEIHCKOTO
CEKTOpa;

I) COBEpPUICHCTBOBAaHHME HAJIOTOBOT'0O 3aKOHOAATEIbCTBA

12. TIpumepHblii nepeyeHb BONMPOCOB MO TUCHUILIUHE:

busnec kak 0coObI BU IEATEILHOCTH.
[IpouenypHbIil U UHTYUTUBHBINA OU3HEC.
[IpuszHaku Ou3Heca.

Monens OusHeca.

Turbl mpeAnpuHUMATEIS.

DyHKIIMOHATbHAS Tapagurma Ou3Heca.
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CyILHOCTh U LEAU TPEAITPUHUMATEIHCTBA.

MoTuBbI U GYHKIIMHU TPEATPUHUMATES.

DKOHOMUYECKHE U MTPABOBBIC YCIOBUS NPEAITPUHUMATEIHCTBA.

[Ipon3BOACTBEHHOE NPEANTPUHUMATEIBCTBO.

KoMMepuecko-ToproBoe nmpeanpuHuMaTebCTBO.

DUHAHCOBOE MPEANPUHUMATEIBCTBO.

CoBpeMeHHasi ceTeBasi 5JKOHOMHUKA U MECTO B HEW KPYITHOTO, CPe/i-
HEro u Majuoro Ou3Heca

[ToHsiTHE U CYIIHOCTH NPEANPUHUMATEIBCKON CPEIbI.

OO6m1as XxapakTEepUCTUKA MPEINPUHUMATENHCKON CPEIBI.

Bremnsaa npeanpruHUMAaTeNbCKas Cpea.

BayTpeHHsa npeanpuHuMaTeIbCKas Cpea.

PBIHOK Kak cpefia CyIeCTBOBaHHUS MTPEANPUHAMATEIA

OCHOBHBIE TUITBI U BUJbI PHIHKOB.

CylHOCTh BHYTPU(DPUPMEHHOTO TPEANTPUHUMATEILCTBA.

OCHOBHBIE KaUECTBEHHBIE NPU3HAKA BHYTPU(PUPMEHHOTO MIPEAPHU-
HAMATEIIbCTBA.

DKOHOMUYECKHE AaCHEKThl Pa3BUTHS BHYTPUPUPMEHHOIO MPE-
IIPUHUMATEIBCTBA

CylHOCTh MPEeANTPUHUMATENBCKOTO PUCKA.

OcHOBHBIE OOBEKTUBHBIEC TPUUMHBI BOSHUKHOBEHUS TIPEINIPUHUMA-
TEJIbCKOTO PUCKA.

@DaKTOPHI, BIUAIOIINE HA YPOBEHb NMPEANTPUHUMATEIBCKOTO PUCKA.

YnpasneHue npeInpuHAMaTeIbCKUMHA PUCKAMH.

OCHOBHBIE MEXAHHW3Mbl HEUTPAIHU3ALUU PEIANPUHAMATEIbCKUX
PHCKOB.

OCHOBHBIE€ PUCKH B JICSATEIBHOCTHA MaJIbIX MPEAPUI TN

13. PexkoMeHIaluM CTYIEHTAM IO CAMOCTOSITEJIbHOM padore

CaMocCTOsATENIbHYI0 paboTy cleyeT Ha4MHATh C MEPBBIX 3aHATHM.
OT 3aHATHS K 3aHATHIO HY)KHO PETYJISPHO MPOYUTHIBATH KOHCIIEKT JICK-
ITUI, 3HAKOMUTBLCS C COOTBETCTBYIOIIMMH pa3jiejlaMHi yYcOHHUKA, YATATh
¥ KOHCIICKTHPOBATh JIUTEPATYPY MO KaXKIAOW TeMe TUCHUIUTHHBL. Camo-
CTOATENbHAsl pabdoTa JaeT CTyAEHTaM BO3MOXHOCTb PAaBHOMEPHO pac-
MpeJeIuTh Harpy3Ky, CIIOCOOCTBYET OoJiee TIIyOOKOMY M Ka4eCTBEHHO-
My YCBOCHHIO Y4eOHOTro MaTepuaia. B ciayuae HEOOXOIUMOCTH CTY/ICH-
Thl OOpaIlalOTCA 3a KOHCYJbTallMed K IMPEnojaBaTellio MO BOMpOocaM
JTUCITUTIIMHEI C TIEIbI0 YCBOSHHUSI M 3aKPETUICHHS KOMITCTCHITHI.
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OcHOBHas 11€7Tb CAaMOCTOSITEIbHOU PabOThI CTYJEHTA MPU U3YUYEHUU
TUCHUIUIMHBL «OpraHu3anus MpeanpUHUMATEIIbCKON AESATEIbHOCTHY -
3aKpENUTh TEOPETUUYECKUE 3HAHMS, MOTYUYEHHBIE B MPOIIECCE JEKIUOH-
HBIX 3aHATHUN, a Takxke cHOpMHUPOBATH MPAKTUUYECKUE HABBIKM CaMO-
CTOSITEJIbHOTO aHaJIN3a 0COOCHHOCTEH AUCIUTIIIUHBI.

14. TumnoBble NPAKTHKO-UCCJIEI0BATEIbCKHAE 32 JaHUS
1.T'ocynapCTBEHHBIM W MYHMUIIUNAIbHBIC MPEANPHUATHSA: COBPEMEHHOE

COCTOSIHUE U TEHICHIIMU Pa3BUTHSI.

2. 1Ipou3BOJCTBEHHBIN KOOTIEPATUBHI (APTEN): COBPEMEHHOE COCTOSTHUE
Y TEHJICHIIUU Pa3BUTHUSI.

3. ToBapuiiiecTBa: COBPEMEHHOE COCTOSIHUE U TEHACHIIUYU Pa3BUTHSI.

4. OO011ecTBa: COBPEMEHHOE COCTOSIHUE U TEHACHIIUH Pa3BUTHSL.

5. KoHIIepHBI: COBpEMEHHOE COCTOSIHUE U TEHICHIIMU Pa3BUTHSI.

6. MexxoTpacieBbie U peruoHaIbHbIE COO3bl: COBPEMEHHOE COCTOSIHUE U
TEHJICHI[UU PA3BUTHSL.

/. ®III": coBpeMeHHOE COCTOSIHUE U TCHICHIIUU Pa3BUTHSL.

8. XO0NaUHTOBbIE KOMIAHWU: COBPEMEHHOE COCTOSIHUE W TEHJCHIIUU
pa3BUTHSL.

9. Marnble npeanpusaTHs: COBPEMEHHOE COCTOSIHUE W TEHJICHIIUU pa3BU-
THS.

10. OcHOBHBIE TIOJIOKEHHUS YCTaBa MPEIPUATHS.

11. OcHOBHBIE TTOJOKEHUS YUPEAUTEILHOTO JOTOBOPA MPEAPUSITHS.

12. IlpaBa akiimOHEPOB OOIIIECTBA.

13. T'ocymapcTBeHHas MOJJEPKKAa MaJIOTO M CPEAHETO MpearpuHUMa-
TeJIbCTBA B POD.

14. T'ocynmapcTBeHHas MOAACPKKA MAJIOTO MPEeANPUHUMATEILCTBA.

15. Copnepxanue Ou3HEC-TIaHA: OCHOBHBIC MOJIOKEHUSI, MOPSATOK pa3-
paboTKH.

16. llenHbie Oymaru: NOHSITHE, BUIBI.

17. MuBecTULIMOHHBIN TOPTHENb NpeATPUSITHS.

18. Ilytu nmoctuxenus >(PGEKTUBHOCTH TPEANPUHUMATEIHLCKON Jesl-
TEJTLHOCTH.

19. BaHKPOTCTBO MPEANPUATHNA: CYIITHOCTh, TyTH peaTU3aI1H.
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