[lOKYMEHT NOANMCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO
MHbopmauus o Bragenbue:

®WNO: EmenbsHos Cepreii [eHHaabeBuy

JomKHoCTS: pexTop MMHOBPHA YKHU POCCHUA
[Jlata nognucanns: 24.08.2024 15:42:51

YHUKNIbHbIN MPOTPaMMHbI KiTHou: IOro-3anaaHblii rOCy JpPCTBEHHBIN YHUBEPCUTET
9ba7d3e34c012eba476ffd2d064cf2781953be730df2374d165c0ce536f0fch

YTBEPXIAIO:
3aBenyromuii kadenpoi
SKOHOMHKH, YIPABJICHUS U ayIUTa

(Haume Hue Kagpeopvl NOTHOCMBIO)
./%% E.A. Becconona
(Wcza)

«Lfrn___ 03 2044 .

OLIEHOYHBLIE CPEJICTBA
JUISL TEKYIIETO KOHTPOJIS Y CIIEBAEMOCTH
Y IIPOMEKYTOYHOM aTTeCTali 00yYaroIuXcs
M0 TUCLUIUIMHE

¥n paBJicHHE NMEPCOHATIOM

(Haumenosanue OUCYUNNUHbY)

OITOIT BO 38.03.01 «DxoHOMHUKA»
HANpaBJIeHHOCTh (Ipodmib) « DKOHOMHUKA, DUHAHCHI U YYET»

Kypck — 2024



2
1 OOEHOYHBIE CPEACTBA AJIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH
1.1 BOIIPOCHBI Jl/I1 COBECE/JOBAHHUA

Tema 1. Ynpaenenue nepconanom: mecmo u poisb 8 cucmeme ynpasieHus Npeonpusmuiamu u
OpP2aHU3AYUAMU.

1. B uyem cymHOCTh ympaBieHuss nepcoHamoMm opranmzanuu? Ilepeuncnure GyHKIMHA
yIpaBJIeHUs! IEPCOHATIOM.

2.  ®opmMmupoBaHUE LIEJIC OpraHu3alid U CUCTEMBI YIIPABJICHUS IEPCOHATIOM.
B uewm 3akimouarorcst o01re U KOHKpETHbIC QYHKITUHU YIIPABJICHUS MTEPCOHATIOM ?
KakoBbI 351eMeHTBHI PKOHOMHUYECKOTO MEXaHU3Ma YIPaBJICHUS IEPCOHATIOM?
Kaxue metozs! ynpasieHus nepconaioM Bel 3HaeTe?
YTo BBl MOHUMAETE MOJI CTPATErMUECKUM yIpaBIeHUEM ITepCOHaIoM?
Yem 00yciaoBiIeHa HEOOXOIUMOCTh CTPATErMUECKOTO YIIPAaBICHUS ITepCOHaIoM?
YTo BBl 3HAaETE O CTPATETUSAX YIPABICHUS IEPCOHAIOM B KPYIHBIX KOMIaHUSIX ?
. Kakue mnpensTcTBuUsSi MOryT BCTPETUThCS Ha IYyTH CTPATErMUYECKOTO YIIpaBICHUS
nepcoHaaom?

0O NG AW

Tema 2. Hcmopusi cmanosieHus u pa3zeumusi ynpasieHus nepconaiom

10. Pacckaxwurte 00 3BOJIIONHMH KOHIEHIUHN YIIPABJICHUS IEPCOHAIOM.

11. B yem 3akmouaercs Bkiag @. Teinopa B pa3BUTHE TEOPUU yIIPABICHUS IEPCOHATIOM?

12. Kaxkoii Bkiag BHec A. daiionb B ynpaBieHUE NEPCOHATIOM?

13. PacckaxuTe 0 MIKOJIE YEJIOBEYECKMX OTHOUIEHUNM M €€ 3HAYCHUU JJISI Pa3BUTHH TEOPUHU
yIpaBJIeHUS! IEPCOHATIOM.

14. KakoBa ¢unocodusi ymnpaBieHHs] MEPCOHAIIOM B Pa3IMYHBIX CTpaHax (POCCHICKas,
aMepUKaHCKasi, SIIOHCKas)?

Tema 3. Obecneyenue cucmembvl YNpasieHus NepcoHaIOM

15. Onumure BO3MOXHOE OPTraHU3allMOHHOE OOECIICUCHHE CHUCTEMBI  YIPaBIICHUS
IIEPCOHAJIOM.

16. OnumuTe BO3MOXXKHOE KaJApOBOE U JIOKYMEHTAIIMOHHOE OOECIICUCHHE CHCTEMBI
yIpaBIeHUs! IEPCOHATIOM.

17. Kakue BuABI CTPYKTYp YNpaBICHUS TMEpPCOHAIOM (OpraHW3allMOHHAs, IITaTHas,
colMainbHasi, posieBasi) Bam uzBectHbI?

18. IlpuBenuTe mpumepbl HHPOPMAITMOHHOTO, TEXHUIECKOTO, MPOTPAMMHOT0 00€CTICUCHUS
yIpaBIeHUs] IEPCOHATIOM.

19. Omnpenenure OCHOBHBIC 3JIEMEHTHI KaJPOBOM TMOJMTHKW (HANpaBICHUS W TPUHIUIIBI,
MECTO U pOJIb, COJIEPIKaHUE, BUIbI).

Tema 4. Ananuz u npoexmuposanue pabouux mecm (Ooadxcnocmei). JJondcHocmuule
UHCIMPYKYUU.
20. IlepeuncanuTe OCHOBHBIE IPUHIIMIIBI Pa3/I€ICHUSI U KOOIIEpaLlUK TPyl Ha MPEATIPUATHH.
21. Yto Takoe opraHu3zalMOHHAas CTPYKTYpa YIPaBICHUS NPEAPUITHEM ?
22. B uyem 3akimoyaercss mNpoekTHpoBaHue pabouux wect? Ilcuxodusnonornyeckue
TpeOOBaHUS K MPOCKTUPOBAHUIO PAOOYUX MECT.
23. Yro Takoe 1oMmKHOCTHAs HHCTPpYKLUA? C KaKoi 1eNbio OHA pa3pabaThIBaeTCsl.

Tema 5. Ilnanuposanue nepconana
24. Ha3zoBuTe CYyImHOCTh, BHJIBI W YPOBHU IUIAHUPOBAHUS pPaOOTHI C TIEPCOHAIOM B
OpraHu3aIu.
25. B yeM 3akiiro4aeTcs ONepaTuBHOE U CTPATETMYECKOE MIIAHUPOBAHUE MTEPCOHATIA.
26. OxapakTepu3yWTe NOHATHS «TPYAOBOI MOTEHIMA) U «KAAPOBBIA TOTEHLIAAID.



27.
28.
29.
30.
31.

32.
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Kak ocymiecTBisiercs miaHUpOBaHUE U MPOTHO3UPOBAaHUE MOTPEOHOCTH B MepcoHaie?
Kaxkue nnanoBble moka3arenau mo Tpyay Bbl 3Haere?

B dem 3akitouaercss HOpMaTUBHBIN MOAXO/ K IUNIAHUPOBAHUIO TIEpcoHaa?
PacckaxuTe 0 miIaHUpOBaHUU PACXOOB Ha MEPCOHA.

Yto BKIIIOYAIOT B ce0sl MpsIMble M KOCBEHHBIE 3aTPaThl Ha epcoHan?

Tema 6. Dopmwi, Memoovl npusieverus, NPoOPecCUOHAILHO20 OMOOPA U HAlMA
PAboOmHUKO8
Pacckaxxute 0 BAMSHMM  phIHKA TpyJa Ha  BO3MOXHOCTH  IPHUBIICYCHHS

KBaJM(HUIUPOBAHHBIX KaJIpOB Ha BAKAHTHBIC MECTA B OPTraHU3AIIHH.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

43.

Ha3zosure npuHIune Habopa, 0TOOPA, paCCTAHOBKHU MEPCOHANIA B OpraHU3alHH.
OxapakTepu3yiiTe HCTOUHUKU HaliMa paOOTHHUKOB.

Kakwue meToasl mpuBieYeHUs KaHIMaTOB Ha BaKaHTHbIE MecTa Brl 3HaeTe?

Kak ocymectsisiercst mporecc 0T60pa nepcoHana B OpraHu3aIuio?
[TpodeccnonanbHble CTAaHAAPTHI U UX 3HAYEHUE U yUeT B Ipoliecce HailMa pabOTHUKOB.
Kak onienuBaercs 3¢)(h)eKTHBHOCTH CHCTEMBI 0OTOOpA U HaliMa repcoHasa?

[TonsiTvie M BUIBI KaAPOBBIX PUCKOB.

PackpoiiTe 0CHOBHBIE CIIOCOOBI M MPOLIEAYPHI BBIBICHUS KAJAPOBBIX PUCKOB

Kaxkwue BbI 3HaeTE METObI BO3/ICUCTBUS HA KaIPOBBIE PUCKU?

Kakum 00pa3oM MOXKHO OLEHUTb 3P(HEKTUBHOCTD YIPABICHUS KaAPOBBIMHU pUCKaMu?

Tema 7. Ilosviumenue keanugurayuu nepconana. Ilnanuposanue u pazgumue 0en108601i
Kapoepul.
TpynoBoii kogekc 0 mpodeccnoHaIBLHON MOATOTOBKE, NEPENOArOTOBKE U MOBBIIICHUU

kBasnukanuu paboTHUKOB. Ha30BUTE OCHOBHBIE MOJIOKEHUS.

44,

Kakue ¢opmber u Mertoasl mpodecCHOHANBHOIO OOy4eHHS BaM  H3BECTHBI?

OxapakTepu3yuTe ux.

45.
46.

47.
48.

Kak ocyecTBiseTcs niaHupoBaHuEe Kapbepbl COTPYAHUKOB?
[TpoOnema cokpaleHust YUCIEHHOCTH KaJIpOB B YCIOBUSAX KPU3UCHON CUTYallUU.

Tema 8. Oyenka nepconana
Ilenu onieHkH nepcoHaia.
Kakumu Meronamu U Mo KakuM KPUTEpPHUSM MOXKET MPOBOAUTHCS OLIEHKa MepcoHasna’?

[TpoGeMb! 1 OIIMOKH OIICHKH.

49.
50.

51.
52.
53.
54.
55.
56.

Kakumu MeTogaMu 1 o KakuM KPUTEPUSAM MOKET IIPOBOJUTHCS aTTECTAlUs IEPCOHAN?
B yem 3akimoyaercs crienupuka OUEeHKH MEHEIKEPOB U PYKOBOIUTENCH KOMIaHUNA?

Tema 9. Onnama mpyoa nepcouana
KaxkoBa cymnocts MoTUBaIuu Tpyaa? Kakyro posib B Hell urpaert ormiara Tpyaa’?
Kak ornienuBaercst 3¢)()eKTHBHOCTH CHCTEMBI MOTUBAIIMH ITEpCcOoHaa?
OxapakTtepu3yiTe GOpMBbI U CUCTEMBI OILIATHI TPY/IA.
Onumure cAEIbHYIO ¥ IOBPEMEHHYIO CUCTEMBI OILIaThl TpyAa. [IpuBeanre npumepsl.
OxapakTepu3yiTe CTUMYIUPYIOLIUE U KOMIIEHCAIIMOHHBIE BBITLIATHI.
TpynoBoii kogekc 00 oruiate TpyAa MpU BHINOJIHEHUH padOT pa3HOM KBanupukauuu.

HazoBuTe OCHOBHBIE ITOJIOKECHHS.

57.

TpynoBoit kogekc PD 06 ynepxkaHusx u3 3apaboTHON miatbl. Ha3oBuTe OCHOBHBIE

ITOJIOKCHHU .

58.
59.
60.

Tema 10. Oyenka 3¢phekmusHocmu ynpasieHus nepcoHaIom
Kak npoBoauTcs OrieHKa pe3yIbTaToB Tpy/a pa3IndHbIX KaTeropuil nepcoHana?
Kakum 06pa3oM MOKHO OLEHUTH 3aTpaThl HAa IEPCOHANI B OpraHU3aIu?
Kak npoBoauTcs orienka 3¢ (eKTUBHOCTH MEPONIPUSATHIL 110 paboTe ¢ mepcoHaniom?
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61. Kakue cTpyKTypbl IPOBOASAT OLIEHKY 3(P(HEKTHBHOCTH MEpCOHANIA B OPTraHU3aINH?
62. Kakue Bpl 3HaeTe moaxoas! K oneHke 3(QEeKTUBHOCTH yIPABICHHS IIEPCOHATIOM.
63. IlokazaTenu OIEHKH YKOHOMHYECKOU d(PPEKTUBHOCTH yIIpaBICHUS MTEPCOHATIOM.
64. Tloka3zaTenu OLIEHKH COIMAIBbHON 3()PEKTUBHOCTH yIIPABICHUS MIEPCOHATIOM.

Tema 11. Kongpnukmuuvle cumyayuu. Ynpasnenue koH@aukmamu

65. UYro Takoe kKoHMIUKT? TUIBI KOHMIUKTOB.

66. KakoBbl OCHOBHBIC PUYHUHBI BOZHUKHOBEHUSI KOH(IMKTOB.

67. UYrto HEoOX0AMMO MPEANPUHUMATE PYKOBOIUTENIO TSI MPOGUIAKTUKN KOHMIUKTOB?

68. Kakue crparermn moBeJeHHS B  KOHQIMKTHBIX CHUTyalusX Bbl  3Haere?
OxapakTepu3yuTe ux.

69. Kakwue cyniecTByIOT CTHIIM pa3perieHus: KOH(QIUKTOB?

70. Kak HeoOXomuMo pacmpenensTh OOS3aHHOCTH B KOJUICKTHBE, 4YTOOBI HU30ekKaTh
KOH(IJIUKTOB?

IlIxana oyenusanus: 46amipHasi.

Kpumepuu oyenusanus (Hudxceciedyowue Kpumepuu OYyeHKU AGIAI0MCA NPUMEPHbIMU U
MO2Yym KOPPEeKMupo8amuycs):

4 Gayma (MM OIICHKA «OTJIMYHOY») BBICTABIIACTCS OOYYaroIeMycsi, €CIM OH TPHUHUMAET
aKTHUBHOE ydacTHe B Oeceie 10 OOJIBIIMHCTBY OOCYKIAeMBbIX BOIPOCOB (B TOM YHCIIE CaMBIX
CIIOKHBIX); JEMOHCTPHUPYET CHOPMHUPOBAHHYIO CIIOCOOHOCTh K TUAJIOIMYECKOMY MBIIUICHHUIO,
NPOSIBIISIET yBAXKEHHE W HMHTEPEC K HMHBIM MHEHHSM; BIajJeeT IIIyOOKHMH (B TOM 4YHUCIE
JIOTIONIHUTEIbHBIMU) 3HAHUSMU IO CYHIECTBY OOCYXJIa€MBIX BOIPOCOB, OPATOPCKUMH
CIIOCOOHOCTSIMM M TIPAaBWJIAMHU BEICHUS IMOJEMHKH; CTPOUT JIOTMYHBIC, apryMEHTHPOBAaHHbIE,
TOYHbIE W JIAKOHUYHBIC BBICKA3bIBaHUS, COMPOBOXKIAEMBIE SIPKUMHU IPUMEPAMU; JIETKO U
3aMHTEPECOBAHHO OTKJIMKAETCS Ha HEOXKUAAHHBIE pakKypchl Oecelnpl; He HyXAaeTcs B
YTOUYHSIOLIUX U (MJIM) TOMOJHUTENbHBIX BOMPOCAX MpernoaaBaTess.

3 Oamna (MM OLIEHKA «XOPOILIOY») BBICTABIISAETCS 00ydyaromeMycs, €I OH MPHUHUMAET
yuyactue B oOcyxaeHun He MeHee 50% NHCKYCCHOHHBIX BOMPOCOB; MPOSIBISET YBa)KEHUE U
UHTEPEC K HMHBIM MHEHHUSM, JO0KA3aTebHO M KOPPEKTHO 3alIMILAET CBOE€ MHEHUE; BIAJEET
XOPOILIUMH 3HAHUSIMH BOIMPOCOB, B OOCYKIEHUU KOTOPBIX NPUHUMAET y4yacTHe, yMeeT He
CTOJBKO BECTHM IOJEMMKY, CKOJbKO Yy4yacTBOBaTb B  HEHW; CTPOUT  JIOTUYHBIE,
apryMEHTHPOBAHHBIE BBICKA3bIBAHUS, COIIPOBOXKIAEMbIE MOAXOIALUIMMHU MPUMEPAMU; HE BCETAa
OTKJIMKAeTCd Ha HEOXXUIAHHBIE pPaKypchl Oecelbl; HE HYXKIAeTCd B YTOUHSIONMX W (WJIH)
JIOTIOJTHUTEIBHBIX BOIIPOCAX MPENO1aBaTENs.

2 Gamna (MU OIEHKA «YyIOBICTBOPUTEIHHOY) BBICTABISICTCS O0YdYaIOMIEMyCs, €CITU OH
MPUHUMAET yyacTue B Oecesie Mo OAHOMY-IBYM HauOoliee IPOCTHIM 00CY>KIaeMbIM BOMpPOCAM;
KOPPEKTHO BBICIYIIMBAET WHBIE MHEHUS; HEYBEPEHHO OpPHUEHTHPYETCSA B COAECpPXKaAHUHU
00Cy’XKJJaeMbIX BOMPOCOB, MOPOM JOIMyCKas OMIMOKH;, B MOJIEMUKE MPEANOYUTAECT 3aHUMATh
MO3ULMIO0 3aUHTEPECOBAHHOIO CIIyIIATENsl; CTPOUT KpaTKWe, HO B II€JIOM JIOTMYHBIE
BBICKA3bIBAHUS, CONPOBOXKJAaeMble Hauboiee OUYEeBUIHBIMU NpUMEpPaMH; TepsieTcsl MpHU
BO3HUKHOBEHUHU HEOKUJIAHHBIX PaKypcOB Oecelbl U B 3TOM Clydae HyXJaeTCsl B YTOUHSIOIINX
1 (UJIM) TOMOJHUTENBHBIX BOPOCAX MPENnoaaBaTess.

1 Gamn (MK OIEHKA «HEYIOBIETBOPUTEIHHOY) BBHICTABISIETCS 00yJarOImEeMycsi, €CTi OH
HE BIIAJICET COJEpKaHUEM 00CYK1aeMbIX BOIIPOCOB MJIU JIOMYCKAET rpyOble OMIMOKH; MAaCCUBEH
B 0OOMEHE MHEHHMSIMU WJIM BOOOIIE HE y4acTBYeT B JHCKYCCHH; 3aTPYJHSETCS B IOCTPOCHUU
MOHOJIOTHYECKOTO BBICKA3bIBAHUSA U (WJIM) JOIYCKAaeT OIIMOOYHBIE BBHICKA3bIBAHUS; MIOCTOSTHHO
HY>KIAeTCsl B YTOUHSIOMUX U (WJIM) TOTOJIHUTENIBHBIX BOIIPOCAX MPEnojaBaTes.
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1.2 BOITPOCHI H 3A/TAHHUA B TECTOBOH ®OPME

[Tpaktrueckoe 3ansitue Ne3 «OOecreueHne CHCTEMBI YMPABICHUS TEPCOHATIOMY (TIPUMEPHBIHA
MepeueHb TECTOBBIX BOIIPOCOB)

1. ITox kaTeropueit "kaapsl Opranu3aiuu’ cienyer MNOHUMaTh:

a - 4YacThb HaceleHHs, oOnagaromas (U3MYECKUM pPa3BUTHEM, YMCTBEHHBIMU
CHOCOOHOCTSIMU M3HAHUSIMU, KOTOPBIE HEOOXOTUMBI 1Jis1 paOOTHI B 9KOHOMUKE;

0 - TpyiociocoOHOE HacelIeHne B paMKax OTJEIbHON OpraHu3aluy, Ha MUKPOYPOBHE;

2. BespabotHble - 3T0:

a - TPYIOCHOCOOHBIE TpaKJaHE, KOTOpPhle HE UMEIT paboThl U 3apaboTKa,
3apeructpupoBanHbie B DenepanbHoii CayxOe 3aHATOCTH B LEISIX MOMCKA MOAXOJSIIEH
paboThI U TOTOBBI IPUCTYMHTD K HEI;

0 - BpeMEeHHO He paboTarolue Mo KaKuM-JIM00 MPUYMHAM, HO TTOTEHIIUATIHHO CITIOCOOHBIE K
Y4acTHIO B TPYJOBOM IPOIIECCE;

B - JIWIa TPYJOCIIOCOOHOTO BO3pacTa MOTYYAIOUIUX MMEHCHUU MO CTAPOCTH Ha JIbFOTHBIX
OCHOBaHUSX (My»XYHHBI B Bo3pacte 50-59 mer, sxkeHImmHBI - 45-54 Toaa).

3. Yro cnenyeT noHUMarh 1oj Kareropueit "nepconan"?

a - 9TO 4YacThb HaceleHws, oOmamaromas (U3HYECKUM pa3BUTHEM, YMCTBEHHBIMU
CIOCOOHOCTSIMHU M 3HAHUSIMH, KOTOPbIE HEOOXOIUMBI JUIsl paOOThl B YKOHOMUKE;

0 - COBOKYMHOCTh PabOOTHHKOB, COBMECTHO pPEaTU3YIONINX IMOCTABJICHHYIO TMEpell HUMU
1[eJ1b TI0 MPOU3BOJICTBY TOBAPOB WIJIM OKAa3aHHUIO YCIYT, NEHCTBYIOIIMX B COOTBETCTBUU C
ONpeACNICHHBIMA TIpaBUJIAMH W TPOIEAypaMH B paMKax OMpeAeleHHON (hopmbl
COOCTBEHHOCTH.

4. Tlon »ddexToM COBMECTHOM IeATEIBLHOCTH TIEpPCOHAja CieayeT IOHUMATh (Mpu
HEO0OXOIMMOCTH yKa3aTh HECKOJIBKO):

a - CTeNeHb pealn3alii OpraHu3aluoOHHON

1enu;0 - ypoBeHb 3P PEKTUBHOCTH TPYAA;

B - MaTepUaIbHOE U TyYXOBHOE YJOBJIETBOPEHHE, KOTOPOE UCIBITHIBAIOT COTPYIHUKU OT
TOr0,4TO OHU COCTOAT B 3TOW OPraHU3alMOHHON CTPYKTYpE.

5. [IpyurHaMU cerMeHTalMK NepcoHana Ha "saapo" u "mepudepuro” Ha npeanpusTUU(B
OpraHM3aIlH ) SABISIOTCA (TIPU HEOOXOAMMOCTH YKa3aTh HECKOIBKO):

a - pa3Iu4Ms B YPOBHE SKOHOMHYECKOU (P PEeKTUBHOCTH

Tpyaa;0 - pa3nuuus B ypoBHE COIMaIbHOM 3(ekTnBHOCTH

TpyAa;

B - (hrHAHCOBOE MOJIOKEHHE

MPEANPUSATHS;T - BOJISL PyKOBOJICTBA

MIPEANPUSITHSL.

6. Beienute kateropun HaceaeHus, KOTOPbIE OTHOCITCS K 3KOHOMUYECKH aKTHUBHOMY
HaceJeHuto (Ipu HeoOXOIUMOCTH yKa3aTh HECKOJIBKO):

a - 3aHATOe

HaceleHue;0 -

0e3paboTHEIE;

B - TPYJOCTIOCOOHOE

HACEJICHUE;T - TPYJOBbIE

pecypchl;

I - uIrymme padoTy;

- TpaxJaHe CTaplle U MOJIOXe TPYJI0CIOCOOHOT0 BO3pAcTa, 3aHATOE B OOIIECTBEHHOM
MIPOU3BOJICTBE.

7. Belenute KaTeropuu HaceJaeHHs, KOTOPbIe OTHOCATCS K 3aHITOMY HAaceleHUIO (IIpH
HEO0OXOIMMOCTH yKa3aTh HECKOJIBKO):

a - paboTaromue 1Mo Hamy;

0 - UMEIOoIIHE OTJIAYUBACMYIO PabOTy



(cityx0y);B - MHIIa B MECTaX JTUIICHUS
CBOOO/IBIL,

T - CAMOCTOSITETTFHO obecreynBaroniue cedst padboToii;
11 - )KEHIIHMHBI, HAXOJISAIINECS B OTITYCKE M0 OEpEeMEHHOCTH U POJaM U YXOAay 3a
pebeHKoM;e - 30paHHbIe, Ha3HAYCHHbIE UM YTBEPIK/ICHHbIE Ha OIJIAYUBAEMYIO
TOJKHOCTB,
K - BPEMEHHO He paloTaroliue mo KaKuM-JIu00 MpUYUHaM, HO MOTEHIIUAIBHO CIIOCOOHBIX K
YYacTHIO B TPYAOBOM IIpoIiecce;
- mpoxodue ciayx0y B Boopyxxennbix Cuiiax, BHyTPEHHHUX U JK€JI€3HOJOPOKHBIX
BOICKax,0praHax rocyJJapCTBEHHOI 0€30MacHOCTH U BHYTPEHHHUX JIEIT;
U - TPYIOCHOCOOHBIE TpaxkaaHe, oOydammmecs B 00IIe00pa3oBaTEIbHBIX
IIKOJIaX,IPO(eCcCHOHANTBHO-TEXHUYECKUX YUMITUILAX;
K - TPyIOCIOCOOHBIE IpaXkaHe, MPOXOAIINe 3a0UHbIN U Kypc 00ydeHus B BBICUINX, CPEIHUX
CIELUANBHBIX U IPYTUX YUEeOHBIX 3aBEACHUSX;
71 - paboTarolue rpakaHe Jpyrux cTpaH, BpeMEHHO MpeObIBaIoIe Ha TEPPUTOPUIO CTPAHBI.
8. K sxoHOMHYECKH HEaKTUBHOMY HACEJICHHIO OTHOCATCA (TP HEOOXOJMMOCTH yKa3aTh
HECKOJIBKO):
a - paboTaromue 1o Haimy;
0 - UMEIOIIHE OTJIAYMBAEMYIO pPadboTy
(cmyx0y);B - JIUIIa B MECTAX JIMIICHUS
CBOOO/IEL;
T - CAMOCTOSITETTLHO obOecreynBaroniye cedst padboToii;
11 - )KeHIIUHBI, HAXOASIIUECS B OTIYCKE 10 OEPEMEHHOCTH U POJIaM U yXOAy 3a
pebeHkoMm;e - n30paHHbIe, HA3HAYCHHBIE W YTBEPKJCHHbIE Ha OTIAYNBAEMYIO
JOJKHOCT,
K - BPEMEHHO He paboTarouue Mo KakuM-JIM00 MpUYMHAM, HO MOTEHLIUAIBHO CIOCOOHBIX K
Y4acTHUIO B TPYJOBOM IPOIIECCE;
3 - mpoxoasure ciayx0y B BoopyxkenHbsix Cuiax, BHyTPEHHUX H )KEIE3HOAOPOKHBIX BOIMCKaX,
OpraHax rocyJapcTBEHHOH 0e30MacHOCTH U BHYTPEHHUX JIElT;
U - TPYAOCIOCOOHBIE TIpaxjaHe, oOyvaromuecss B 0011e00pa3oBaTeIbHBIX
HIKOJIaX, PO ecCHOHATbHO-TEXHUUECKUX YUMIIHUILAX;
K - TPYAOCIIOCOOHBIE TPpaXIaHe, TPOXOASAIINE 3a0UHBIA U Kypc 00yUYeHHUs B BBICIIUX, CPEAHUX
CHEIHAbHBIX U IPYTUX YUeOHBIX 3aBEIACHUSIX;
1 - paboTarolye rpaxgaHe Apyrux CTpaH, BpeMEHHO MpeObIBAIOIINE Ha TEPPUTOPHIO CTPAHBI.
9. Xapakrtepuctukamu "sapa’ mepcoHana sSBISTCs (MPU HEOOXOAMMOCTH yKa3aTh
HECKOJIBKO):
- 3aIIMIIEHHOCTh pabodero Mecra OT BIUSHUS
pBIHKA; O - TapaHTHs 3aHATOCTH Ha JUIUTEIHHYIO
MIEPCIEKTHUBRY ;B - HEYIOOHBIE THU B YacChl pabOTHI;
T - CTONPOLIEHTHAs OIIaTa OOJIBHUYHBIX JTHCTOB U
OTITyCKOB,J - HETapaHTUPOBAHHOE MIEHCUOHHOE
obecrieyeHue;
€ - TApaHTHUPOBAHHOE OOYYCHHE U NTepEeKBATH(PHUKAIINS 3a CUET paboTOoAaTEIIS.
10. C 4yeM cBs3aHO BO3HMKHOBEHHE YIPABJICHUS MEPCOHAIOM Kak 0co00ro BUAA
NeSATELHOCTH (BBIOpPATh M YKa3aTh TOJBKO OAHY IpyIny (GakTOpOB):
a - pPOCTOM MacumITabOB SKOHOMHYECKHX OpraHM3alui, YCHIEHHEM HEIOBOJLCTBA
YCIOBUSAMUTPY/1a OOJBITNHCTBA PAOOTHUKOB;
06 - pacmpocTpaHeHHEM '"Hay4dHOH oOpraHu3anuu TpyzAa', pa3BUTHEM HPOQPCOIO3HOTO
JBUKEHMSI, aKTUBHBIM BMENIATEILCTBOM T'OCYAAapCTBAa B OTHOILIEHUS MEXIYy HAaeMHBIMU
paboTHHKaMU 1 pabOTOAATENSIMUY;
B - Y)KECTOUEHUEM PHIHOYHOM KOHKYpPEHIUH, aKTUBU3aLUEH AeSITeNbHOCTH MPO(COI030B,
rOCYJapCTBEHHBIM 3aKOHOJATEIbHBIM PETyIUPOBAaHUEM KaJpPOBOil pabOThl, YCI0)KHEHUEM
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MacIITaboB SKOHOMHYECKHX OpraHU3allfii, pa3BUTHEM OPTraHU3alMOHHON KYJIbTYpBHI.

11. Kakoii nepedeHb 3a7a4 TOUHEE XapaKTepU3YyeT COJAEPKAHNE YIPABICHUS IEPCOHATIOM.

BoiOpate W yKazaTh TOJNIBKO OJAHY TpYMIy 3a4ad YIpaBJICHUS IEPCOHAJIOM: a -

MCIOJIb30BaHNE COOCTBEHHBIX YEIIOBEUECKHUX PECYpCOB, pa3leieHHE TPYJa, YKpEIUICHHE

JTUCIUIUTAHBI TPY/A;

0 - KOHTPOJIb 3a C06J'IIO,I[CHI/IGM TPYAOBOIO 3aKOHOAAaTCJIbCTBA
AIMUHUCTPALIUCUTIPCAIIPUATHUA,

B - IUIAHUPOBAHUE U pa3BUTHE MPO(ECCHOHATBLHON Kaphephbl, CTUMYJIHPOBAHHUE TPY/a,

npodecCuoHaIbHOE 00yUYEHUE;

T - HaliM IIepcoHalIa, OpraHu3allvs UCIIOTHEHUS pa0OoThI, OLIEHKA, BOSHATPAXKICHUE U PA3BUTHE

nepcoHaia.

12. Ilpyu nmpennpuHUMATENbCKON OpPraHM3allMOHHONW CTPAaTETMH aKLEHT IPU HalMe U

otOope nenaeTcs:

a - Ha MOUCK WHHUIIMATUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHOW OpUEHTAIIUEH,

TOTOBBIXPUCKOBATh U JOBOAUTH JIEJIO 0 KOHIIA;

0 - Ha MOKMCKe COTPYAHUKOB y3KOIl OpHeHTaINH, 0€3 000N MTPUBEPKEHHOCTH

OpraHu3alrHa KOpOTKOe BpeMs;

B - Ha MOWCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYJHUKOB, OPUECHTHPOBAHHBIC HA JOCTHUKCHHE

OO0JIBIINX JIMYHBIX U OPTaHU3ALMOHHBIX LIEJICH.

13. Bo3pacranue poyid CTpPAaTErHuecKOro MOAX0Ja K YIPaBICHUIO MEPCOHAIOM B

HacTosIIIee BpeMs CBs3aHO (BBIOPATh M yKa3aTh TOJIBKO OJHY Tpynmy (GakTopoB):

a - C BBICOKOW MOHOMOJIM3AIUEN U KOHIEHTPALMEN pPOCCUIICKOTO TPOU3BO/ICTBA;

0 - ¢ pernoHayM3aIMel YKOHOMUKH U TIEJICHANIPABICHHOW CTPYKTYPHOU NEPECTPONKON

3aHSTOCTH;

B - C Y’)KECTOUYEHHEM KOHKYPEHIIUU BO BCEX €€ MPOSBICHUSIX, YCKOPEHHEM TEMITOB

M3MEHEHHUSIIApaMETPOB BHEIIHEH CPe/Ibl U BO3PACTAHUEM HEOTIPEICIICHHOCTH €€

MapaMeTpoB BO BPEMEHHU.

14. [1naHbl 110 YETOBEYECKUM PECYpPCaM OMPEIEISAIOT:

a - IOJIUTUKY 10 HAOOPY KECHIIUH ¥ HAlIMOHALHBIX

MEHBIINHCTB;0 - MOJUTUKY 10 OTHOIIEHHIO K BpPEMEHHBIM

paboTaroninm;

B - YPOBEHb OIJIAThI;

I - OIIEHKY OyIymux noTpeOHOCTEH B Kaapax.

15. OcHOBHBIMH (GYHKIUSMHU TOJCUCTEMBI Pa3BUTHs MEpPCOHANA SBISIFOTCS (TIpU

HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - pa3paboTKa cTpaTeruu yrpaBICHUS

MePCOHANIOM;0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - MIEPENOJITOTOBKA U TIOBBIIIICHUE KBAI(DUKAIIH

pabOTHUKOB;T - IUITAHUPOBAHHUE U KOHTPOJIb J€JI0OBOM

Kapbephl;

11 - IUITAHUPOBAaHKE U IPOrHO3UPOBAHHE

MIEPCOHAIIA;E - OPraHU3aIUS TPYIOBBIX

OTHOLLIEHUH.

16. Tlpuniun  0oOyCIOBICHHOCTH  (YHKIMA  yOpaBIEHUS  TEPCOHAIOM

LETSIMUIIPOU3BOICTBA MOJIPa3yMeBaeT, 4To:

a - (yHKIHUU yTIpaBICHHS MMEPCOHATIOM, OPUEHTUPOBAHHBIC HA PAa3BUTHE MPOM3BOJACTBA,

omepexaroT  (GYHKIHMHM, HalpaBJIeHHbIe Ha  oOecrieueHne  (QyHKIIMOHUPOBAHUS

MIPOU3BOJICTBA;

0 - pyHKIIMU yrnpaBiIeHHs TIEPCOHATIOM (POPMUPYIOTCS U U3MEHSIOTCSI HE TTPOU3BOJIHHO, a B

COOTBETCTBUH C LIEISIMU MPOU3BOJICTBA;

B - HeoOXoJMMa MHOTOBAapHWaHTHAs NPOpadOTKa MPEMIOKEHUH 10 (HOPMUPOBAHHUIO

CUCTEMBI YIIpaBJICHHs TEPCOHAJIOM U BHIOOpP HamOollee PalMOHAIBHOTO BapHaHTa IS



KOHKPETHBIX YCJIOBHH ITPOU3BOJICTBA.

17. IlpuHUIMI KOMIJIEKCHOCTH IIOJIpa3yMeBacT:

a - MHOTOBapUaHTHYI TNpPOpabOTKy NpPEJIOKEHUH 10 (HOPMUPOBAHUIO CUCTEMBI
YIpaBJICHUs] TIEPCOHAIIOM U BBIOOp HanboJjee palMOHAIBHOTO BapHaHTa JJIsl KOHKPETHBIX
YCIIOBUM MPOU3BO/ICTBA;

0 - yueT Bcex (pakTopoB, BO3ACHCTBYIOIIMX HA CUCTEMY YIPABJICHUS IIEPCOHAIIOM;

B - OPMEHTUPOBAHHOCTb HA Pa3BUTHE IIPOU3BOACTBA, ONEpexeHne QyHKIUN ynpaBieHUe
nepcoHajgoM  (YHKUMH, HampaBIEHHBIX Ha obOecredeHne  (YHKIHOHUPOBAHUS
IIPOU3BOJICTBA.

18. K meromam ¢GopMHpOBaHHS CHCTEMBl YIPABICHHUS TIEPCOHAJIOM OTHOCATCS (TIpH
HEO0XOIMMOCTH YKa3aTh HECKOJIBKO):

a - METO/I aHaJIOTH;

0 - MeTO CTPYKTYpHU3aLUH

1eJIei; B - MOP(OIOTHUECKUI

aHaJu3.

19. Kakoii metox B 00aCTH COBEPIICHCTBOBAHUS YIIPABICHHS MEPCOHAIOM ITOTYYHI
HauOoJIbIIIee PACIPOCTPAHEHHE:

a - METOJI aHAJIOTHIiA;

0 - METO/I TBOPUYECKUX COBELIAHUM.

20. BpigenuTe OCHOBHBIC I'PYMIIBI METOIOB YIPABICHHS MEPCOHAJIOM B OPraHU3ALUHU
(Tpu HEOOXOUMOCTH YKa3aTh HECKOJIBKO):

a -

aJIMUHHUCTPaTUBHbIE;

0 - DKOHOMUYECKHE;

B - CTAaTUCTHUYECKHUE;

T - COI[MAIIBHO-

MICUXOJIOTHYECKHE; T -

CTUMYJIUPOBAHHUS.

[MpakTuyeckoe 3ansatie Ne6 « DopMbl, METO/IbI IPUBJICUEHUS, TPOPECCUOHATBHOTIO 0TOOpa U HaltMa
paboTHUKOB», Ne7 «IloBbIeHne kBanuduUKaIuu nepconana. [lnanupoBanre U pa3BUTHENCTOBOMN
Kapbepbl» (IIPUMEPHBIN NIEpeUeHb TECTOBBIX BOIIPOCOB)

21. Onucanue paboTel W uX cneuudukanus (onmpeneneHue TpeOOBaHWN K KaHAMIATaM)
OYEHb IOJIE3HBI JJIS CIIELUAINCTOB 110 HA0OpYy M OTOOpY NEpcoHaa TaK KakK MO3BOJISIOT
NpUBJIeYb HanboJee MOIXOASIINX U3 BCEX BO3MOKHBIX KaHAUIATOB:

a - na;

0 - HHOT A,

B - HET.

22. TpynoBoil moTeHIMAT - ITO:

a - 9TO 4YacTh HaceleHus, oOnajaromas (U3NYECKUM pPa3BUTHEM, YMCTBCHHBIMH
CIOCOOHOCTSIMU U 3HAHUSMHU, KOTOPbIe HEOOXOIUMBI /17151 paOOTHI B SKOHOMHUKE;

0 - 9TO COBOKYMHOCTb TYXOBHBIX M (PU3MUECKUX CHOCOOHOCTEH 4enoBeKa, KOTOpHIE OH
UCIOJb3YET BCSIKHUM pa3 KOr/a co3aeT NOTpeOUTENbHbIE CTOUMOCTH;

B - CIOCOOHOCTh TMEpCOHAla OpraHM3allMd TPU HAJIMYUM Yy HEro ONpeAeTeHHBIX
KayeCTBEHHBIX XapaKTEPUCTUK M  COOTBETCTBYIOIIUX  COLUAIBHO-IKOHOMHYECKUX,
OpPraHU3aLMOHHBIXYCIOBUN JOCTUIaTh OIIPENEICHHBIN KOHEYHBINA PE3ybTaT.

23. CranpapTu3upoBaHHas (GopMa H3JI0KEHHUS COJepKaHUSg pabOThl Ha KOHKPETHOM
pabouem MecTe B ONpPEEICHHOE BPEMsI ABIISAETCS:

a - TIOJHKHOCTHON MHCTPYKIIUEH;

0 - OLICHOYHBIM JIMCTOM COTPYIHHKA;

B - JINCTOM UHTEPBBIOEPA;



T - aHKeTOW paOOTHHUKA.

24. MapKeTHHT IepcoHaa - 3TO:

a - BUJ YIPABJICHYECKOW ICATENBHOCTH, HAIIPABICHHBIM HA ONPENCICHUE U IOKPBITHE
MOTPeOHOCTH B IEPCOHAJIE;

0 - Takas MmoBe/eHYECKasl KyJIbTypa, B KOTOPOW UMUKEBBIC PETYISATOPHI OCMBICITUBAIOTCS
TIEPCOHAJIOM KaK OOIIECTBEHHAss HEOOXOIUMOCTh;

B - aHAJM3 CUTYAIlMH Ha PBIHKE TPyZa JJS PETryIUpOBaHMS NOTPEOHOCTH B CIICIIHATUCTAX
NePUIUTHBIX CIIEHUaTbHOCTEH.

I - aHaJIU3 0’)KUJIAaHUI HBIHEIIHUX U MOTEHLUAIbHBIX COTPYAHUKOB (Hapumep, Ipyu Haiime
HapaboTy), a TaKKe OIpeeSieHUE BhIMOIHUMOCTH U PEaIbHON CTENEHU MCIOTHEHUS dTUX
O0XKHJIaHWH;

1 - (hopMUPOBaHNE KOHKYPEHTOCITOCOOHOTO pabOTHHKA U HAXOXK/ICHUE €My PRIHOYHOM HHIIIN.

25. T'nmaBHBIMM 3aJlayaMM  MEPCOHAI-MAPKETUHTA  SABJISIOTCS HU3YYEHHE Pa3BUTHS
MIPOU3BOJICTBA, UCCIICIOBAaHNE PHIHKA TPY/Ad, AaHATIN3 UCTOYHUKOB MOKPBITUS MOTPEOHOCTH
B I€pCOHase, aHalW3 IyTeW MOJy4eHUs IepCOHaja, aHajdu3 3aTpaT Ha npuoOpeTeHue
MepcoHaNa, BEIOOP allbTEPHATHB WJIM KOMOMHHPOBAHUE BAaPHAHTOBHUCTOYHUKOB U IMyTEH
MOKPBITUSI TOTPEOHOCTEM B IepCcoHAaE:

a - BEpHO BCE;

0 - YaCTUYHO BEPHO;

B - HEBEPHO.

26. Kak noOWTbCS yMEHBIIEHUS TPEIIOKEHNE PAaO0OTHUKOB B OpraHM3aIiuu (TPUBECTH
YUCJICHHOCTh B COOTBETCTBHE C €€ peaJbHbIMH TMOTPEOHOCTSIMH), HE mpuberas K
YBOJIbHCHUSIM:

a - MEepeBOJ] YaCTH COTPYAHHKOB Ha COKpAallleHHBIH pabouuii AeHb WM pabovyio
HEJIeIIo;

0 - IpeKkpanieHue npuema Ha padboTy;

B - 3aKJIIIOYCHHUE KPATKOCPOUHBIX KOHTPAKTOB;

T - IepeoOyveHue nepcoHana;

11 - UCTIOJIb30BaHUE THOKUX PEKUMOB PaOOTHI;

€ - UCTIOJIb30BaTh JIM3UHT pa0oueii CHITBI.

27. Kak noOuThCS yBENIMYEHUS MpenoKeHUs paOOTHUKOB B OpraHu3aluu (IIPUBECTH
YUCJIICHHOCTh B COOTBETCTBHE C €€ peaJbHbIMU TOTPEOHOCTSIMH), HE mpuderas K
JIOTIOTHUTEIPHOMY HaliMy €O CTOPOHBI (MPU HEOOXOAMMOCTH YKaXUTE HECKOJIBKO
BapUaHTOB):

a - MCII0JIb30BaTh NepepaboTKu pabodero BpeMeHH;

0 - UCITOTB30BATh JIM3UHT pabOUel CHUJIBI,

B - UCIIOJIb30BaTh THOKOE pabouee Bpems;

T - HCIOJIb30BaTh KOHTPAKThI HA KOHKPETHYIO paboTy.

28. IloBblleHWE CIIOCOOHOCTH OpPraHU3allMd W3MEHATH YHUCICHHOCTh PAa0OTHUKOB B
COOTBETCTBUM C H3MEHEHHUSMU OOBEMOB OKA3bIBAEMBIX YCIYT/TIPOU3BOJUMBIX TOBApOB
MyTeM HUCIOJb30BaHUS JO0ABOYHBIX WM AIBTEPHATUBHBIX HMCTOYHUKOB pPa0OUEil CHITBI
MIpe/ICTaBIseT:

a - YUCIICHHYIO aJanTaluio pabodeil CUIbL;

0 - GYHKIITMOHAIBHYIO aJIallTallI0 pPab0oveil CHIIBI;

B - TUCTAHIIMOHHYIO aJIafiTalus paboueil CUITBI;

T - puHAHCOBAs aganTarus pabodeil CHIIbL;

11 - TU3UHT pabodeli CUITBL.

29. CnocoOGHOCTh OpraHu3allid HW3MEHATh W  NPHUBOAUTH  MPOdecCHOHATBHO-
KBAJM(HUKAIIMOHHBIE CTPYKTYPY CBOMX PAaOOTHHUKOB B COOTBETCTBUU C TPEOOBaHUAMHU
W3MEHMBIIEHCS TPYJOBOM HArpy3Ku MPEACTABIISCT:

a - YUCJICHHYIO aJjanTaluio pabodeil Cuibl;

0 - QYHKIITMOHAIBHYIO aJIallTallUI0 pab0oveil CHIIbI;
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B - TUCTAHIIMOHHYIO aJlanTanus paboyeil CUIbI,

T - MHAHCOBAs aJjanTaIys padoyeil CUITBI;

11 - TU3UHT pabodeli CUITBL.

30. ®opma opranuzanuu padbodyero BpeMEHHU, MPU KOTOPOU ISt OTACIBHBIX COTPYIHHKOB
WIM WX TPYINBl JOMYCKAaeTCsl CaMOpEryJupoBaHHE Hauyana, OKOHYAaHUS M oOmien
MPOJOJKUTENLHOCTU Paboyero AHs MPEeACTaBIsET UCIOIb30BaHUE!

a - CTaHJIaPTHBIX PEXKUMOB PaOOTHI;

0 - THOKUX PEeKUMOB pabOUYEro BpEMEHU;

B - YaCTUYHOM 3aHATOCTH.

31. Pa3sHOBHAHOCTSAMH THOKOTO Tpaduka pabOThI ABISIOTCS (TIPU HEOOXOIUMOCTH
yKa3aTb HECKOJIBKO):

a - CKOJIB3SIIINH TpaduK;

0 - IepeMeHHBII JICHb;

B - OUeHb THOKUH Tpaduk;

T - JIeTieHue pabovyero Mecra;

11 - pazzieneHue paboThl,

€ - BPEMCHHBIN YaCTUYHBIN HalM;

K - HETIOJTHAs CTaBKa;

3 - HAZIOMHUYECTBO;

U - COBMECTHUTENBCTBO;

32. 3aHATOCTH COTPYAHUKA BBHIMOJIHEHUEM TPYIOBBIX 005S3aTELCTB B TEUCHUE MEHBILIECH IO
CPaBHEHHIO C 3aKOHOJATEIbHO YCTAHOBJICHHBIMH HOPMaMU MPOJOHKUTEIHLHOCTH
€)KEHEBHOM U eXXeHeIeIbHON paboTHI MPEICTABIISET HUCIIOIB30BAHHE:

a - CTaHJIaPTHBIX PEKUMOB PAOOTEHI;

0 - rHOKHX peXUMOB pabouero

BPEMEHH;B - YACTHYHOM 3aHATOCTH.

33. @®opMoil YaCTMYHOM  3aHATOCTM NEpCOHAJa  SBIAIOTCA  cleayrouue (Ipu
HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - CKOJIB3ALINH rpaduK;

0 - IepeMEeHHBIH JICHb;

B - OUCHb THOKHIA TpaduK;

T - IelieHre pabodero MecTa;

11 - pazziesieHue padoThl;

€ - BpEMEHHbBIN YaCTUYHBIN HANM;

K - YaCTUYHAs CTABKa;

3 - HQJIOMHUYECTBO;

U - COBMECTHTEIBCTBO;

K - THOKOE pa3MeleHne pabodyero Mecra.

34. Vcnonb3oBaHHe THOKHUX PEKUMOB pabOThI B OpraHU3aluy NO3BOJISET (TIpH
HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - 130aBUTHCS OT OECIePCIEKTHBHBIX

pabOTHHUKOB;0 - 00eCTIeYNTh CTAOMIBHOCTD

"aapa" nepcoHana;

B - COKpaTUTh HEXBATKYy IMepCOHAIa 3a CUeT COOCTBEHHBIX UCTOYHUKOB padboueil

CHJIBLT - CIEP’KUBATh YPOBEHb 0e3paboTHIIbI;

I - 00eCTIeuyuTh POCT MPOU3BOIUTEIBHOCTH TPY/IA;

€ - CHU3HUTb TEKY4eCTh;

K - COKpaTUTh OIJIaTy CBEPXYPOUYHBIX YaCOB.

35. Anmanranus - 9TO:

a - mpucrnocoOneHue pabOTHMKAa K HOBBIM IPO(ECCHOHAIBHBIM, COLHAIbHBIM HOpraHU3all
0 - B3auMHOE TMpucrocoOsieHne pabOTHWKA M OpraHu3aluud  IyTeM
MOCTETICHHOM BpabaThIBAEMOCTH COTPYIHUKA B HOBBIX YCIOBUSX;
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B - IPUCIOCOOIEHIE OpraHU3aluU K U3MEHSIOUIMMCS] BHEITHUM YCIOBHSIM.

36. HWccrnemoBaHus TIOKa3bIBAIOT, YTO OOJBIINE, YeM IIOJIOBHHA PAaCCMOTPECHHBIX
OpraHM3alyii 3amoyHsA0T OOJILIIMHCTBO BaKaHTHBIX MECT MEPBUYHOIO pPhIHKA TpyJa 3a
CUET BHEUTHHX HCTOYHUKOB IPUBJICUCHHUS TIEPCOHANA!

a- 1a;

0 - HeT.

37. Kak obGecnieunth 3PPEKTUBHYIO HHTETPAIMI0 HOBOTO COTPYAHHKA B OPTraHHU3AIUIO0
(Ykazarhb pu HEOOXOJMMOCTH HECKOJIBKO BAPHAHTOB):

a - IOCTOBEpHas U MOJIHasl MpeBapuTeabHas nHhopMalrs 00 opraHu3aliuu 1
MOJIpa3/IeIeHUH, IIe TPECTOUT PaOOTHUKY TPYAUTHCS;

0 - HCTIOIb30BaHKE UCIIBITATEIHHOIO CPOKA JJI1 HOBUUKA;

B - PEryJIsIpHbIE cOOECEeIOBaHNS HOBHUYKA C PYKOBOJIUTENEM €To MoApa3AeiIeHUus U
MIpe/ICTaBUTENIEM KaJIpOBOM CITyKOBbI;

T - BBEJICHUE B JOJDKHOCTb.

38. Kakoil KOMIUIEKC KaJApOBBIX MEPONPUATUI YMEHBIIAET MPUTOK HOBBIX JIFOACH U UICHB
OpraHU3aIHIo:

a - IPOABM)KEHUE U3HYTPU;

0 - KOMIICHCAIIMOHHAS TOJINTHKA;

B - HCIIOJIb30BaHHE MEXIYHAPOAHBIX KaJIPOB.

39. JIronu, MpUXOAALINE B OTAET KaJIpOB B IIOMCKE pabOThI, €CTh:

a - CAaMOTPOSIBUBIINECS

KaHAUAaThI;0 - 0e3paboTHBIC;

B - HeKBAIU(UIIMPOBAHHbIE PAOOTHUKHU.

40. Kpatkas TpynoBast Ouorpadus KaHAUIaTA SBISIETCS:

a - mpodeccuorpamma;

0 - Kapbeporpamma;

B - AHKETOHN COTPYIHUKA;

T - peKJIaMHBIM OOBSIBIICHUEM.

Ilxana oyenusanus: 46amnpHas.

Kpumepuu oyenusanus:

[TpumensieTcs cieayromnias mKaia nepeBojia 0aijioB B OIICHKY 1O S-0aJJTbHOM IIKaJe:

4 Gayna (MM OLIEHKA «OTIMYHOY») BBICTABIISIETCS] 00YYarOIEMyCsl, €CIIH MPaBUILHO
BeImoaHeHO 90-100% 3amanmii.

3 Gasuta (MM OLICHKA «XOPOIIO0») BBICTABIIAETCS 00YYarOIEMyCsl, €CIH MPABUIBHO
BBEITOTHEHO 75-89% 3amannid.

2 Gaya (MU OLIEHKA «YJOBIIETBOPUTEIHHOY ) BRICTABIISIETCS 00yJAIOIIEMYCs, €CITH
MPpaBWIBHO BbITTOTHEHO 60-74% 3agaHuid.

1 Gay (MU OLIEHKA «HEYOBIETBOPUTEIHHOY ) BRICTABISIETCS 00YyJarOIIEeMYCs, €CITH
MIpaBUJIbHO penreHo 59% u MeHee % 3agaHuil.

1.3 TEMbI PEQEPATOB

Tema 6. DopMbl, METOABI IPUBJICYECHHUS, TPOPECCHOHATBHOTO 0TOOpa 1 HaiiMa paOOTHUKOB
[Ipouemypsr oTOOpa nepconana.

WHTepBbIO: OCHOBHBIE BUJIBI U 3TAIBl IPOBEICHUSI.

AnanTanus nepcoHana B OpraHu3alyi, €€ HalpaBJICHHUS U BHIBL.

Mertoap! aganTanuy nepcoHana (HaCTaBHUYECTBO, KOYUHHT).

Mojenb HepepbIBHOTO (CHCTEMAaTHYECKOT0) 00yueHus nepcoHana. PazpaboTka rmiaHoB u
nporpamMm oOyuYeHHs.

@®opMBbl 1 METO/IBI 00YUEHUS TIEPCOHANA.

Nk W=

a
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Tema 7. IloBbimieHne kBanudukauu nepconana. [lnanupoBanue u pa3BUTHE IEIOBON Kapbephl.
7. ®opMupOBaHHE KaJIpOBOIO pe3epBa OpraHU3aluu: OHATHE, OCHOBHBIE LIEJIH, CTPYKTYpa
KaJIpOBOT'0 PE3€pBa, €r0 BUABI.
8. TlpodeccuonanpHoe pa3BUTHE KaK OCHOBA (POPMHUPOBAHUS MPOGECCHOHATH3MA.
9. TIpodeccuonanpHas Kapbepa COTPYAHUKA.
10. ITpodeccronanbHas anantamnus ¥ MpOABHKEHUE TIEpCOHaa
11. Pa3Butue npodeccruoHann3mMa pabOTHUKOB Yepe3 CHCTEMY KOMIIETEHITHH.
12. Pons 06pa3oBanus B GOPMUPOBAHUHN U PA3BUTHE KOMIICTCHITHH.

Tema 8. Ouenka nepcoHania.
13. Ouenka nepcoHana: OCHOBHbIE 33/1a4H, AJITOPUTM OLEHKH U METO/IbI.
14. AtTecTarus rnepcoHaia; ee 3Ha4eHHe U OCOOCHHOCTH MPOBEACHUS.
15. KnroueBble nokazatenu 3pQpeKTUBHOCTH ACATEIHHOCTH IIEPCOHAA.
16. IIpou3BoAUTENBPHOCTh  TpyJa KaK  HHTETPAIBbHBIA  MOKa3zarenb  A()PEKTUBHOCTH
XO3SIUCTBEHHOMN JCSITCILHOCTH.

Tema 9. Omutata Tpyaa nepconana

17. Pa3paboTka cucTeMbl CTUMYJIMPOBAHUS TTepcoHaa opranu3anui. OCHOBHBIE TPEOOBaHMUS,
MPEABSBISIEMbIE K CUCTEME CTUMYJIMPOBAHUS ITEPCOHAA.

18. Tunosornyeckas KOHLENIMs TpyaoBoil MoTuBauu B.U. I'epunkoBa.

19. MarepuanbHOE U HEMaTEpUaIbHOE CTUMYJIMPOBAHUE IIEPCOHATIA.

20. OCHOBHBIE METO/IbI OIIEHKH TPY/Ia: pAH)XUPOBaHUE, TPEUANHT.

21. 3apaboTHas 1u1aTa 1 JOHKHOCTHOM okian. HopmMaTuBHO-IIpaBOBOE peryIHMpOBaHHUE.

22. [lepemeHHas 4acTh ACHE)KHOTO BO3HATPAKIEHUS pabOTHUKA (MpeMUH, OOHYCHI,
KOMHUCCHOHHBIC).

23. JleHe:xHOE BO3HArpaXKJ€HUE, COOTHOLIEHHUE €T0 MOCTOSSHHOM M MEPEMEHHON YaCTe.

24. Bo3Harpax/aeHue TON-MEHEIKEPOB U WIEHOB COBETA IUPEKTOPOB KOMIIAaHUH.

25. Opranu3anus oriaTel TpyAa Ha TPEAIPUATHH.

26. 3aTpatThl Ha IEPCOHAN B U3AEPKKAX OpraHU3aluy, CTPYKTypa 3aTpaT Ha IIepCOHal.

Tema 11. KondnukTtHble cutyanuu. Y npaBieHue KOHQIUKTaMu
27. YpoBHU KOH(DIMKTOB: MEKIPYNIIOBON, BHYTPUTPYIIIOBON, MEXITMYHOCTHBIN KOH(IMKT,
BHYTPWJINYHOCTHBIA U OPraHU3aI[MOHHBIN.
28. PerynupoBanne KOH(IMKTOB: EPErOBOPHBIN MPOLIECC, TOCPETHUYECKAs AEATEIbHOCTb.

IlIxana oyenusanus: 10 GannbHas.

Kpumepuu oyenusanus (Hudicecredyowjue Kpumepuu OyeHKU A8AAI0MCs NPUMEPHbIMU U
MO2Ym KOPPEeKMupo8amuvcs):

10 OGamnoB (WM OIEHKA «OTJIMYHO») BBICTABISETCS OOYydYaAIOIMIEMYCs, €CIH TeMma
pedepara packpbITa MOJHO U IIyOOKO, TPHU 3TOM yOEAUTENBHO U apryMEHTUPOBAHHO U3JI0KEHA
cOOCTBEHHAs! MO3UITMS aBTOpa [0 pacCMaTpUBAEMOMY BOTIPOCY; CTPYKTypa pedepara JOrHdHa,
U3y4eHO OOJbIIOE KOJMYECTBO AaKTYaJIbHBIX HCTOYHHMKOB, TPAaMOTHO CJEIaHbl CCBUIKA Ha
WUCTOYHHUKH, CaMOCTOSITEIFHO TIOAOOpaH sPKUM WLTIOCTPATHBHBI MaTepHual; clellaH
000CHOBAHHBINH yOeAUTENbHBIN BBIBOJ; OTCYTCTBYIOT 3aMeUYaHMs 110 0pOPMIICHHIO pedepara.

7 6aioB (MK OILIEHKA «XOPOIIIO») BBICTABIIACTCS 0OyUaromeMycs, eciiu Tema pedepara
packpeiTa TOJHO W TIyOOKO, CHelaHa IOMBITKA CaMOCTOSITEIBHOTO OCMBICICHUS TEMBI;
CTpYKTypa pedepara JOTHYHA; W3YYEHO [OCTATOYHOE KOJIUYECTBO HMCTOYHHKOB, HMMEIOTCS
CCBUIKHM Ha MCTOUYHUKH; TIPUBEICHBI YMECTHBIC IIPUMEPHI; cielaH 0O0CHOBAaHHBIN BBIBOJI; UMEIOT
MECTO HE3HAYNTEeIbHbIC HEOUYETHI B cofiepKannu U (1ian) ohopmieHun pedepara.

5 6amioB (MM OLIEHKA «YyIOBJIETBOPUTEIHHO») BBICTABIISAETCS OOYYaIOLIEMYCs, €CIU
Tema pedepara pacKkpbiTa HETIOIHO U (WIM) B U3JI0KEHUH TEMBI UMEIOTCSI HEJIOUEThI U OIITHOKH;
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CTPYKTypa pedepaTa JOTUYHA; KOJUYECTBO M3YUCHHBIX MCTOYHHKOB MEHEE PEKOMEHIYyEeMOTO,
CACJIAaHbl CCBIJIKM Ha HWCTOYHUKU; IMPUBCIACHLI 06H_II/IG NpUMCEPLI; BBIBOA CACIAaH, HO HMCCT
NPU3HAKH HEMOJHOTBI W HETOYHOCTH;, HMEIOTCS 3aMEUYaHHus K COJCpKaHWI0 W (WiH)
oopmienuto pedepara.

2 Oanna (WM OIICHKA «HEYJAOBJIETBOPUTEIHHOY») BBICTABJISETCS O0YyUYaIOIIEMYyCs, €Cln
coziepkanue pedepata UMeeT SIBHbIC MPU3HAKHY IJ1aruarta u (W) Tema pedepara He pacKkpbITa U
(W) B UWBIOKEHUM TEMBl HMMEIOTCS TpyOble OMIMOKW;, MaTepuanl HE CTPYKTYypHUpOBaH,
n3j1aracrcs HEIOCJICA0BATCIBbHO n CGI/IB‘-II/IBO; KOJIMYECTBO N3YUYCHHBIX HUCTOYHHUKOB
3HAYUTEIHHO MEHEE PEKOMEHIYEeMOT0, HEMPABMIIBHO CJIeNIaHbl CCHUTKA Ha MCTOYHUKH WM OHU
OTCYTCTBYIOT; HE MPUBEAEHBI IPUMEPHl WIM IPUBEICHBI HEBEPHBIE INPHUMEPBI; OTCYTCTBYET
BBIBOJI MJIM BBIBOJI PacIUIBIBYAT M HEKOHKPETeH, odopMIIeHHEe pedepara HE COOTBETCTBYET
TpeOOBAHUSM.
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2 OLIEHOYHBIE CPEJICTBA JJI5I IPOMEXXYTOYHOM ATTECTALIUMU
OBYYAIOIIUXCS

2.1 BAHK BOIIPOCOB H 3A/TAHHH B TECTOBOH ®OPME

Bonpocwi 6 3akpvimoti popme:

1. ITox kareropueil "kaapsl opranu3anuu’ cieyeT NOHUMATh:

a - 4yacTh HaceleHus, obnaaaromas Gu3n4eckuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSMHU U
3HAHUSIMH, KOTOPbIE HEOOXOAMMBI JIsI paOOThI B SKOHOMHUKE;

0 - TpyAocnocoOHOe HaceleHue B paMKax OTJEIbHON OpraHu3aliy, Ha MUKPOYpPOBHE;

2. be3paOoTHBIE - 3TO:

a - TPYJO0CIIOCOOHBIE TpaX1aHe, KOTOpPbIe HE UMEIOT paboThI U 3apaboTKa, 3apEeTUCTPUPOBAHHBIE B
OenepanbHoil Ciry:x0e 3aHATOCTH B LIETSX MOMCKA MOAXOAIIEH pabOThl M TOTOBBI MPUCTYIHUTH K
HEH;

0 - BpeMEHHO He paboTarolue Mo KaKUM-TH00 IpUYNHAM, HO TIOTEHITHAILHO CIIOCOOHBIE K
Yy4acTHIO B TPYJOBOM IIPOIIECCE;

B - JIMIIa TPYIOCTIOCOOHOT0 BO3pacTa MOTYYalOIUX NEHCUHU TI0 CTAPOCTH HA JIbFOTHBIX OCHOBAHHX
(My>xuuHBI B Bo3pacte 50-59 ner, xeHmuHsbI - 45-54 rona).

3. Yto cnenyeT moHMMAaTh O] KaTeropuei "mepconan"?

a - 3TO YacTh HaceleHus, obaaaromas GU3n4eckKuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSMH U
3HAHUSIMH, KOTOPbIE HEOOXOAMMBI JIs pabOThI B 9KOHOMHUKE;

0 - COBOKYITHOCTh paOOTHMKOB, COBMECTHO PEaM3YIOLIUX MTOCTABICHHYIO Mepe] HUMHU LEeNb 110
IPOM3BOJICTBY TOBAPOB WJIM OKA3aHUIO YCIYT, NEHCTBYIOIUX B COOTBETCTBUU C ONPEICICHHBIMU
IpaBUJIaMU U MPOIIelypaMy B paMKaXxX OMpezeseHHON (popMbl COOCTBEHHOCTH.

4. ITox 3¢ppexToM COBMECTHOM AEATETHHOCTH MIEPCOHANA CIEAYET IMOHMUMATH (TIPH HE0OX0AUMOCTH
yKa3aTh HECKOJIBKO):

a - CTeTeHb pealn3alui OpraHu3alMOHHON LIeNH;

0 - ypoBeHb 3P (HEKTUBHOCTH TPY/a;

B - MAaTepHAILHOE U TyXOBHOE YAOBJIECTBOPEHUE, KOTOPOE HCIIBITHIBAIOT COTPYJHUKH OT TOTO, YTO
OHU COCTOSIT B 3TOM OpPraHU3aI[MOHHON CTPYKTYpE.

5. IlppurHamM¥ cerMeHTalMy epcoHana Ha "sapo” u "mepudepuio” Ha MpeaAnpusITUn (B
OpraHU3aIMM) SIBISIOTCS (TPU HEOOXOIUMOCTH YKa3aTh HECKOJIBKO):

a - pa3NIU4us B YPOBHE 3KOHOMUYECKOH 3(pPEeKTUBHOCTHU TPy Ia;

0 - pa3nuuus B ypOBHE COIUATBHOMN 2((HEKTUBHOCTH TPY/a;

B - (DMHAHCOBOE MOJIOKEHUE TPEATIPHUITHS;

T - BOJISI PYKOBOJICTBA MPEANPUATHS.

6. BeigenuTe KaTeropun HaceJaeHus, KOTOPbIe OTHOCATCS K 9KOHOMHYECKH aKTHBHOMY HACEJIEHUIO
(mpu1 HEOOXOUMOCTH YKa3aTh HECKOJIBKO):

a - 3aHATOE HACEJICHNUE;

0 - 6e3paboTHBIC;

B - TPYAOCIIOCOOHOE HACEJICHNUE;

T - TPYAOBBIE PECYPCHI;

I - uurynme padory;

€ - TpaX/JIaHe cTaplIe U MOJIOXKe TPYI0CIIOCOOHOTO BO3pPacTa, 3aHATOE B OOLIECTBEHHOM
IIPOM3BOJICTBE.

7. BeiienuTe KaTeropuu HaceleHus, KOTOpPbIe OTHOCSTCS K 3aHATOMY HaceleHHUIo (Tpu
HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a - paboTaroIIxe 1Mo HalMY;

0 - UMEIoIINE OTUTAYUBAEMYIO padoTy (CIyx)0y);

B - JIUIA B MECTax JIMIIEHUS CBOOO/IbI;

T - CaMOCTOSITEIFHO OOecnieurBaromue ceds padboToii;

11 - )KEHIIMHBI, HAXOIAIMECs B OTIIYCKE TI0 OEPEMEHHOCTH M POJIaM U YXOAy 32 peOCHKOM;
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e - n30paHHble, HA3HAUYEHHBIE WU YTBEPKJICHHBIE Ha OIJIaYMBAEMYIO JOKHOCTD,

K - BpeMEHHO He padoTarolye Mo KakuM-1100 MpUYHMHAM, HO IIOTEHIIUAIBHO CITIOCOOHBIX K
Yy4acTHUIO B TPYJOBOM IIPOIIECCE;

3- mpoxonsure ciry:x0y B Boopyxennsix Cuiiax, BHyTPEHHHUX U JKEJI€3HOI0POKHBIX BOHCKAX,
OpraHax rocyJJapcTBEHHON 0€30MacCHOCTH U BHYTPEHHUX JIE;

U - TPYIOCTIOCOOHBIE rpaxiaHe, oOyJaronmecs: B 0011eo0pa3oBaTeNbHBIX IIKOJIAX,
po(hecCHOHATBHO-TEXHUUECKUX YUIIINIIAX;

K - TPYZAOCIOCOOHBIE TpaKAaHe, MPOXOIAIINE 3a0YHBIN U Kypc 00yUeHHsI B BBICUINX, CPETHUX
CHEIHANIbHBIX U APYTUX YUeOHBIX 3aBEICHUIX;

7 - paboTarolue rpaxaane Apyrux CTpaH, BpeMEHHO MPeOBIBAIOIINE HA TEPPUTOPUIO CTPAHBIL.
8. K axoHOMHYEeCKH HEAKTUBHOMY HACEJIEHUIO OTHOCATCS (IIPH HEOOXOAUMOCTH YKa3aTh
HECKOJIBKO):

a - paboTaroIIKe 1Mo HalMY;

0 - UMEIoIINEe OTUTAYNBAEMYIO padoTy (CIyx)0y);

B - JIUIAa B MECTax JIMIIEHUS CBOOO/IbI;

T - CAMOCTOSTENIbHO o0ecneunBatonue ceds padboToi;

11 - AEHILMHBI, HAXOIIIMECs B OTITYCKE IO OEPEeMEHHOCTH U POJaM U YXOAY 32 peOEHKOM;

¢ - n30paHHble, HA3HAYEHHBIC WJIM YTBEPKACHHBIEC Ha OTJIAYMBAEMYIO JIOJKHOCTB,

K - Bp€MEHHO HE pabOTaoIIHE MO0 KAaKUM-TH00 MTPUYHHAM, HO MTOTEHIIHATBHO CIIOCOOHBIX K
YUYacTHIO B TPYZAOBOM IIpoIiecce;

3 - mpoxoasmue ciyx0y B Boopyxennsix Cunax, BHyTPEHHHUX U JK€JI€3HOIOPOKHBIX BOMCKaX,
OpraHax rocyJapCTBEHHOH 0€30MacHOCTH M BHYTPEHHHX JIEIT;

U - TPyAOCIIOCOOHBIE TpaXKaaHe, 00ydJaromrecs B 001eo0pa3oBaTeNIbHBIX IIIKOJIAX,
npo¢eCCHOHATBHO-TEXHUYECKUX YUMITUIIAX;

K - TPyIOCIIOCOOHBIE TpaskaHe, MPOXOISALINe 3a0YHbIA U Kypc 00yUeHHUS B BBICIINX, CPETHUX
CTHELHATBHBIX U IPYTUX YUEOHBIX 3aBEJICHUSX;

71 - paboTaroue rpaxaane Apyrux CTpaH, BpEMEHHO MpeObIBalolue Ha TEPPUTOPUIO CTPAHBDI.
9. Xapakrepuctukamu "spa" nmepcoHana sBIsIOTCA (P HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):
a- 3alMIIEHHOCTh paboUYero MecTa OT BIUSHUS PHIHKA;

0 - rapaHTHs 3aHATOCTU Ha JUIUTENIbHYIO NIEPCIIEKTUBY;

B - HEYIOOHBIC THU W Yachl pabOTHI;

T - CTONPOLICHTHAs OIU1aTa OOJIBLHUYHBIX JIMCTOB U OTITYCKOB,

I - HErapaHTUPOBAHHOE MMEHCUOHHOE 00ECIIeueHuE;

€ - TapaHTUPOBAHHOE O0YUYEHHUE U MepEeKBATU(PUKAIINS 3a CUET paboTOaaTEesl.

10. C yem cBs3aHO BO3HUKHOBEHUE YIPABICHUS TIEPCOHAIIOM KaK 0COOOTO BU/IA ACATEIHHOCTH
(BBIOpATh M yKa3aTh TOJIBKO OJHY IpymIy (pakTOpOB):

a - pocTOM MacmTaboB IKOHOMUYECKUX OpraHU3alui, yCUICHUEM HEJO0BOIbCTBA YCIOBUSAMU TPpyAa
OO0JBIIMHCTBA PAOOTHHUKOB;

0 - pacipocTpaHeHreM ""HaydYHOH OpraHU3alMK Tpyaa", pa3BUTHEM NMPOGCOIO3HOTO IBHKCHHUS,
AaKTUBHBIM BMEIIATEIHLCTBOM I'OCY1apCTBA B OTHOLICHUS MEXy HAeMHBIMH PaOOTHUKAMU U
paboToaTensimMu;

B - Y’)KECTOUCHHUEM PHIHOYHOM KOHKYPEHIINH, aKTUBU3ALUEH e TeIbHOCTH MPOo(coro30B,
roCy/AapCTBEHHBIM 3aKOHOAATEIbHBIM PETYJINPOBAHUEM KaJIpOBOM pabOTHI, YCIOKHEHHEM
MacimTaboB SKOHOMHUYECKUX OpraHU3aluii, pa3BUTHEM OPraHU3aLMOHHON KYJIbTYPHI.

11. Kakoii mepeueHb 3a/1a4 TOUHEE XapaKTEPHU3YET COJIEPKaHKE YIIPaBIEHHUs MTepcoHaIOM. BBIOpaTh
¥ YKa3aTh TOJIBKO OJIHY TPYIIY 3a[a4 yIpaBJIeHHUs IEPCOHATIOM:

a - UCIOJIb30BaHNE COOCTBEHHBIX YEJIOBEUECKUX PECYpPCOB, pa3/elieHre TpyAa, YKperieHue
JTUCITUTUIAHBI TPY/IA;

0 - KOHTPOJIb 3a COOJIIOJICHUEM TPYIOBOTO 3aKOHOJATENbCTBA aAMUHUCTPALIMEH TPEAPUSITHS;
B - IUTAHUPOBAHME U pPa3BUTHE MPO(EeCcCHOHANBHON Kapbephl, CTUMYJIUPOBaHHUE TPY/Ia,
npodeCCHOHAIBHOE 00yUYeHUE;
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T - HaliM nepcoHalna, OpraHu3alys UCIOIHEHUs! paboThl, OL[EHKA, BO3HATPAXK/IEHUE U Pa3BUTHE
HepcoHaIa.

12. ITpu mpennpuHUMAaTEILCKOW OpPraHu3aIllMOHHON CTPATeTUH aKIEHT IPH HaliMe 1 0TOOpe
JIeJIaeTCs:

a - Ha TIOUCK MHUIIMATUBHBIX COTPYIHUKOB C IOJITOBPEMEHHOM OpHEHTalMel, TOTOBBIX PUCKOBATH U
JIOBOJIUTH JIE€JIO 10 KOHII;

0 - Ha TTOMCKE COTPYIHUKOB Y3KOH OpUEHTAINU, O€3 OOJIBIION MPUBEPIKEHHOCTH OpraHU3allud Ha
KOPOTKOE BpEM;

B - Ha [TOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUEHTUPOBAHHBIE HA TOCTHKEHUE
OOJBIINX JIMYHBIX U OPTaHU3AIMOHHBIX LIEJICH.

13. Bo3pacranue poiy CTpaTernyecKoro noaxo/ia K ynpaBiIeHUIO IEPCOHATIOM B HACTOSAILIEE BPEMS
CBsI3aHO (BBIOpATh M yKa3aTh TOJBKO OAHY IPYMILy (aKkTOpOB):

a - C BBICOKOW MOHOIIOJM3AalMe U KOHIEHTPALIMEN POCCUIUCKOTO TPOU3BOJICTBA;

0 - ¢ peruoHanu3anrell 3KOHOMUKH U LI€JICHANIPABICHHON CTPYKTYpHOU NepeCTPORKOM 3aHATOCTH;
B - C Y’)KECTOUEHHUEM KOHKYPEHLIUU BO BCEX €€ MPOSIBICHUAX, YCKOPEHUEM TEMIIOB U3MEHEHHS
napaMeTpOB BHEIIHEH Cpe/ibl U BO3pACTaHHEM HEONPEICICHHOCTH €€ IapaMeTpOB BO BPEMEHHU.

14. [lnanbl O YETOBEYECKUM peECypcam OMPEAEIISIOT:

a - IOJIUTUKY TI0 HAOOPY KECHIIWH U HAIIMOHAILHBIX MEHBIIIHMHCTB;

0 - MOJIMTHKY IO OTHOIIICHHUIO K BPEMEHHBIM PabOTaIONINM;

B - YPOBEHb OILIATHI;

T - OIIEHKY OyaymnIux moTpeOHOCTEN B Kaapax.

15. OcHOBHBIMU (DYHKIMSIMU TIOJCHCTEMBI Pa3BUTHUS TIEPCOHANA SBISIOTCA (TP HEOOXOJUMOCTH
yKa3aTh HECKOJIBKO):

a - pa3paboTKa CTpaTeruu yrnpaBJeHHs IEPCOHATIOM;

0 - paboTa ¢ KaJ[pOBBIM PE3EPBOM;

B - IIEPENOJIrOTOBKA U TIOBBIICHUE KBATHU(PHUKAIIMUA PAOOTHUKOB,

T - IUTAHUPOBAHHUE U KOHTPOJIb JIETIOBOM Kapbephl,

11 - TUIAaHUPOBAHKE U IPOrHO3MPOBAHKE NIEPCOHANA;

€ - OpraHu3anus TPyAOBbIX OTHOIICHUH.

16. [IpuHuMT 00YCIOBIEHHOCTH (PYHKUUI YIPaBICHUs IEPCOHAIOM LIESIMH ITPOU3BOICTBA
MoJipa3yMeBaer, 4ro:

a - GYHKIMU yTIpaBJICHHs NIEPCOHAIOM, OPHEHTUPOBAHHbIE HA PA3BUTHE MPOU3BOCTBA, ONEPEKAIOT
GbyHKIMH, HalIpaBJIeHHbBIE Ha oO0ecnieueHre GyHKIIMOHUPOBAHUS TTPOU3BOCTBRA;

0 - pyHKUIMHU yIpaBJIeHUs IEPCOHATIOM (POPMUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, a B
COOTBETCTBHUHU C LIETSIMHU MPOU3BOICTBA;

B - HE00X0/1MMa MHOTOBaprUaHTHAs MPOPa0dOTKa MPEATIOKEHUN 10 (POPMUPOBAHUIO CUCTEMBI
yIpaBieHUs IEPCOHAIOM U BHIOOP HanboJiee palmoHaILHOTO BapyuaHTa Il KOHKPETHBIX YCIOBUI
IIPOU3BO/ICTBA.

17. IIpuHIUIT KOMIUUIEKCHOCTH TTOAPAa3yMEBAET:

a - MHOTOBapUaHTHYIO IPOPAOOTKY MPEIOKEHUH 110 (POPMHUPOBAHUIO CHCTEMBI YITPABICHHS
MEPCOHAIOM U BBIOOP HanboJiee pallOHAIBHOTO BapyuaHTa AJIsl KOHKPETHBIX YCIOBUM
IPOM3BOJICTBA;

0 - yueT Bcex (hakTOpoOB, BO3JCHCTBYIOIIUX Ha CUCTEMY YIIPaBJICHUSI IEPCOHATIOM;

B - OPUEHTUPOBAHHOCTh HA PA3BUTHE POU3BOJICTBA, ONEPEKEeHUE QYHKIMNA yIpaBlIieHUE
nepcoHasioM (yHKIMI, HalpaBJIEHHBIX Ha oOecrieueHue PyHKIIMOHUPOBAHUS TPOU3BO/ICTBA.

18. K MeTonam hopMupoBaHus CUCTEMBI YIIPABICHUS IEPCOHATIOM OTHOCATCS (TIpU
HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):

a - METO/JI aHAJIOTH;

0 - METOJ] CTPYKTYpHU3aLIUU LEeNeH;

B - MOP(OJIOTHUECKUI aHATIH3.

19. Kakoii MmeTo1 B 00J1aCTH COBEPIIICHCTBOBAHUS YIIPABJICHHS TIEPCOHATIOM MOTYYNIT HAanOOJIbIIee
pacnpocTpaHEHHeE:
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a - METOJT aHAJIOTHH;

0 - METOJI TBOPUYECKUX COBEIIAHU.

20. Beinenute OCHOBHBIE TPYIIIBI METO/IOB YIIPABJICHHsI IEPCOHATIOM B OpraHU3aluu (Ipu
HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHBIE;

0 - JKOHOMUYECKUE;

B - CTaTUCTHUYECKHUE;

T - COL[MAJIbHO-TICUXOJIOTHYECKHE;

I - CTUMYJIUPOBaHUA.

21. Onucanue paboOTHI U UX crienupuKaiys (onpeneneHue TpeOoBaHUN K KaHAWaTaM) O4€Hb
MOJIE3HBI /715 CIIELIMATIUCTOB M0 Ha0Opy U 0TOOPY MepCcoHaja TaK Kak MO3BOJIAIOT IPUBJIEYb
HanOoJee MOAXOAIINX U3 BCEX BO3MOXKHBIX KaH/U/1aTOB:

a - 1a;

0 - HHOTIa;

B - HET.

22. TpynoBoii moTeHIMal - 3TO:

a - 3TO YacTh HaceleHus, obnaaaromas GU3nIecKkuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSMHU U
3HAHUSIMH, KOTOPbIE HEOOXOAMMBI JIsI pabOThI B SKOHOMHUKE;

0 - 3TO COBOKYITHOCTh TyXOBHBIX U (PU3UUECKHX CIIOCOOHOCTEH YenoBeKa, KOTOPhIE OH HCIOIb3yET
BCSIKMH pa3 KOrja co3aaeT NoTpeOUTEIbHbIE CTOUMOCTH;

B - CIIOCOOHOCTH MEpPCOHAIa OpraHU3alluu NPy HAIUYUHU Y HETO OINpe/IeJICHHBIX KaueCTBEHHBIX
XapaKTEPUCTHK U COOTBETCTBYIOIIUX COLUATBHO-I)KOHOMUUECKUX, OPTaHU3AIIMOHHBIX YCIOBUN
JIOCTUTATh ONPEIECTICHHbIA KOHEYHBIN pe3ybTarT.

23. CrangapTu3upoBaHHas popMa U3II0KEHHS CoJlepKaHust pabOThI Ha KOHKPETHOM pabodyeM
MECTE B OIIPEICIICHHOE BPEMsI SBIISETCS:

a - IOJOKHOCTHOW MHCTPYKLUEW;

0 - OLICHOYHBIM JINCTOM COTPY/IHUKA,

B - JJUCTOM MHTEPBBIOEPA;

T - aHKETOW pabOTHHKA.

24. MapkeTuHr nepcoHaia - 3T0:

a - BUJ| YIIPaBJICHYECKO J1eATeIbHOCTH, HAIIPaBJICHHBII Ha OMpe/ielieHre U MOKPhITHE TOTPEOHOCTH
B IIEPCOHAIE;

0 - Takas moBe/ieHYeCKas KyJIbTypa, B KOTOPO UMHUKEBbBIE PErYISTOPHl OCMBICIHBAIOTCS
MIEPCOHAIOM KaK 0OIeCTBEHHAs! HEOOXOMMOCTH;

B - aHAJIM3 CUTYalLlMU Ha PhIHKE TPy/ia AJIs PETyJIMPOBaHUs MOTPEOHOCTH B CIIEIMATUCTAX
NeQUIUTHBIX CIIEIMATLHOCTEH.

T - aHAJINU3 OXKUJAAHUN HBIHEITHUX U TOTEHIIMAIBHBIX COTPYIHUKOB (HampuMmep, Npyu HaliMe Ha
paboTy), a Tak)Ke onpeziesieHIe BBIMOJIHUMOCTU M PEaIbHON CTENEHH UCTIOTHEHUS 3TUX OKUaHUH;
I - popMUpoOBaHNE KOHKYPEHTOCTIOCOOHOTO PabOTHUKA M HAXOXKICHUE €My PHIHOYHOM HHUIIIY.
25. I'maBHBIMU 33Jja4aMU [IEPCOHAT-MAPKETUHTA SBIISIOTCS N3YUCHHUE Pa3BUTHS IPOU3BOICTBA,
HCCJIEIOBaHKE PhIHKA TPY/a, aHAJIN3 UCTOYHUKOB MOKPBITHS MOTPEOHOCTH B IIEpCOHAJIE, AaHATTU3
nyTel MmoyydeHus nepcoHasna, aHaJlu3 3aTpar Ha MpHOOpETeHne epcoHalla, BHIOOp albTepHATHB
WM KOMOMHUPOBAaHUE BapUAaHTOB UCTOYHUKOB U MTyTEW MOKPBITUS OTPEOHOCTEN B IEpCOHAE:
a - BEpHO BCE;

0 - YaCTUYHO BEPHO;

B - HEBEPHO.

26. Kak 100UThCS yMEHBIIIEHUS MPEIIOKEHNE PaOOTHUKOB B OpraHU3anuu (IpUBECTH
YHCJICHHOCTh B COOTBETCTBUE C €€ PealbHBIMU IMOTPEOHOCTAMH), HE MTPUOEras K yBOJIbHEHHUSM:
a - IepeBO/] YaCTU COTPYIHUKOB Ha COKpAIICHHBII pabouuii 1eHb Wi pabouyio Heelto;

0 - mpekpalieHue npuemMa Ha paboTy;

B - 3aKJIIOYEHHE KPAaTKOCPOUYHBIX KOHTPAKTOB;

I - Iepeo0ydeHue IepCoHana;
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Il - UCTIOJIb30BaHUE THOKUX PEXKUMOB pabOTHI;

€ - UCII0JIb30BaTh JIM3UHT PabOYe CUIIBI.

27. Kak 1oOUThCS YBETUYECHUS TPEATIOKEHUS paOOTHUKOB B OpraHU3aluu (MPUBECTH YHUCICHHOCTh
B COOTBETCTBHE C €€ PeaIbHBIMU MOTPEOHOCTIMH), HE MpUOeras K JOMOJHUTEILHOMY HaiiMy co
CTOPOHBI (MTPU HEOOXOAMMOCTH YKKUTE HECKOJIbKO BApUAHTOB):

a - UCII0JIb30BaTh MepepaboTKu pabodero BpeMeHH;

0 - UCIIOIB30BATh JIU3UHT PabOUEHi CHUITBI;

B - HCIOJIB30BaTh THOKOE paboyee BpeMms;

T - UCIIOJIb30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy.

28. [loBbllIeHNE CIOCOOHOCTH OPTaHU3ALUN U3MEHATh YUCIIEHHOCTh pAOOTHUKOB B COOTBETCTBHH C
M3MEHEHUSAMU 00BEMOB OKa3bIBAEMBIX YCIIyT/IPOU3BOAUMBIX TOBAPOB IyTEM HUCIOIb30BaAHUS
N00aBOYHBIX WJIH abTEPHATUBHBIX UCTOYHUKOB pa0OUEii CUITBI TPEICTABIISET:

a - YUCJICHHYIO aJlanTaluio paboueil CUbI;

0 - (yHKUIMOHAJBHYIO aJalTalluIo0 paboyel CHIIBI;

B - IMCTAHIIMOHHYIO a/lanTanus paboueil CUbI,

T - (huHaHCOBAs aanTaius padoueil CHUIbI,

I - TU3UHT paboueii CUIIBL.

29. CnocoGHOCTh OpraHU3alu U3MEHATh U IPUBOJAUTH PO ECCHOHATHLHO-KBATU()UKALMOHHBIE
CTPYKTYpPY CBOUX paOOTHHUKOB B COOTBETCTBUU C TPEOOBAHUSMHU M3MEHUBLICHCS TPY10BOM
Harpy3KH MpeICTaBIISCT:

a - YUCJIEHHYIO aJlanTaluio paboueil CUbI;

0 - (yHKUIMOHAIBHYIO aJalTalluI0 paboYel CHIIBI;

B - IUCTAHIIMOHHYIO a/lanTanus paboueil CUbI,

T - (huHaHCOBAs aanTaius padoueil CHIbI,

Il - TU3UHT paboueit CUIIBL.

30. ®opma opranuzanuu pabodero BpeMeHH, IpU KOTOPOH JUIsl OTJIEIBbHBIX COTPYIHUKOB MITH UX
TPYIIBI JOMYCKAETCsl CAMOPETYJIMPOBaHNE Hauajla, OKOHYaHUsSI U 001Iel MPOIOIKUTEIbHOCTH
pabouero Hs MpeACTaBiIsIeT UCTIONb30BAHUE:

a - CTaHJAApPTHBIX PEKUMOB PabOTHI;

0 - rTHOKUX PEXKUMOB pabOYero BpeMEHH;

B - YACTUYHOM 3aHATOCTH.

31. Pa3zHOBUAHOCTSAMHU THOKOTO Tpaduka paboTHl ABISIOTCS (IPH HEOOXOAUMOCTH YKa3aTh
HECKOJIBKO):

a - CKOJNB3ALINH rpaduk;

0 - IepeMEeHHBIH JICHB;

B - OU€Hb r'MOKUii rpaduk;

T - IeJieHUe pabovero MecTa;

I - pazzeneHue padoTsl,

€ - BpEMEHHBIN YaCTUYHBIN HalM;

XK - HEMOJTHAS CTaBKa;

3 - HQJIOMHUYECTBO;

U - COBMECTHTEJIBCTBO;

32. 3aHATOCTh COTPY/IHUKA BBIMTOJTHEHUEM TPYIOBBIX 00513aTE€ILCTB B TCUEHUE MEHBIIICH 10
CPaBHEHHIO C 3aKOHOJATEIHHO YCTAHOBICHHBIMU HOPMaMH MPOJIOJKUTEIBHOCTH €KEAHEBHOM 1
eXXeHeIeNbHON padoThI MPECTABIISAET UCTIOIb30BaHNUE:!

a - CTAaHJAPTHBIX PEKUMOB PaOOTHI;

0 - THOKUX PEKUMOB paboUYero BpEMEeHH,

B - YACTUYHOU 3aHATOCTH.

33. ®opMoit YaCTUUHOM 3aHITOCTH MIEPCOHAJIA SBIIAIOTCS cieayromue (Ipyu He0OX0IUMOCTH
yKa3aTb HECKOJIBKO):

a - CKOJIB3sITUH Tpaduk;

0 - IepeMEeHHBII JICHb;
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B - OUEHb T'HOKUI rpaduk;

T - JieieHue paboyero MecTa,

I - pazzeneHue paboThl,

€ - BPEMCHHBINM YaCTUYHBIA HAWM;

K - YaCTUYHAas CTaBKa;

3 - HAJOMHUYECTBO;

U - COBMECTHUTENHCTBO;

K - THOKOE pa3MelieHue pabouero Mecra.

34. Vcnonp30BaHre THOKUX PEKUMOB PabOTHI B OpraHU3AIMH IMO3BOJISIET (ITPH HEOOXOIUMOCTH
yKa3aTb HECKOJIBKO):

a - 130aBUTHCS OT OECTIEPCIIEKTUBHBIX PAOOTHUKOB;

0 - obecrieunTh CTaOMILHOCTS "spa” epcoHaa;

B - COKPaTUTh HEXBATKY IEPCOHANIA 3a CUET COOCTBEHHBIX HCTOYHUKOB paboveil CHJIbL;

T - CIIEP’KUBATh YPOBEHb 0€3pa0OTHUIIBI;

I - 00ecreyuTh pocT MPOU3BOIUTENLHOCTH TPY/A;

€ - CHU3HUTb TEKY4eCTb;

K - COKPATUTD OIJIaTy CBEPXYPOUHBIX YACOB.

35. Apamrranus - 3T0:

a - mpucnocobaeHre paboTHUKA K HOBBIM MTPOo(ecCrOHaTbHBIM, COIIMAIbHBIM U OpTraHU3aluOHHO-
HKOHOMHUYECKUM YCIIOBHSIM TPYa;

0 - B3aMMHOE TIPUCTIOCOOJICHHE paOOTHUKA U OpTaHU3AIMH ITyTEeM ITOCTENEHHON BpabaThIBaeMOCTH
COTPYJIHUKA B HOBBIX YCIIOBHSIX;

B - IPUCIIOCOOJIEHUE OPTaHU3AIMY K U3MEHSIOIIMMCS BHEITHUM YCIOBHSIM.

36. MccnenoBaHust MOKA3bIBaIOT, YTO OOJIBILE, YEM MTOJIOBHHA PACCMOTPEHHBIX OpraHU3aIui
3aIOJIHSIOT OOJIBIIMHCTBO BaKAHTHBIX MECT MIEPBUYHOTO PhIHKA TPY/JIa 33 CUET BHEIIHUX
MCTOYHHKOB IPUBJICYCHUS NIEPCOHANA:

a - 1a;

0 - HeT.

37. Kak obecrnieunts 3 (PeKTUBHYIO HHTETPAIIMIO HOBOT'O COTPYIHUKA B OPTaHU3aLNIO (YKa3aTh MIPH
HE0O0XOIMMOCTH HECKOJIBKO BapUAHTOB):

a - IOCTOBEpHAs U MOJIHAS IpeaBapuTeabHas HHpopMals 00 OpraHu3aluy U Noapa3AesieHUu!, I1e
IPEJCTOUT PaOOTHUKY TPYAUTHCS;

0 - UCTIOJIb30BAaHUE UCTIHITATEILHOTO CPOKA /ISl HOBUYKA;

B - PETyJIsipHBbIe cCOOECEeIOBaHNSI HOBUYKA C PYKOBOJUTEIIEM €0 MOApa3esICHHs U PEACTaBUTEIEM
KaJIPOBOM CITyKOBI;

T - BBE/ICHUE B JJOJDKHOCTb.

38. Kakoif KOMIIIEKC KaJIpOBBIX MEPONPUATUN YMEHBIIAET MPUTOK HOBBIX JIIOACH U UIEH B
OpraHu3aIHIo:

a - POJBUKECHHUE U3HYTPH;

0 - KOMITEHCAllMOHHAS TIOJUTHKA;

B - HCIIOJIb30BaHUE MEXAYHAPOIHBIX KaJPOB.

39. JIronu, npuxoAsIe B OTAET KaJpOB B IOUCKE PabOTHI, €CTh!

a - CaMOTPOSIBUBLINECS KaHAHU/IaThI;

0 - 6e3paboTHEIE;

B - HEKBATU(PUITUPOBAHHBIC PAOOTHUKH.

40. Kpatkas TpynoBast 6uorpadusi KaHauaaTa siBIseTcs:

a - mpodeccuorpaMmma,

0 - KapbeporpamMma;

B - QHKETOM COTPY/IHHKA;

T - peKJIAMHBIM OOBSIBJICHHUEM.

41. Kakoli u3 METOJIOB OLIEHKH MTePCOHANA SBIISETCS OJJHUM M3 HanboJiee MOMysIPHBIX METOJIOB 32
pyoexom, a B mocieanee BpeMs u B Poccun?
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a) METOJ1 OLICHKH U YIIPaBJICHUS MO LIEJSIM;

0) OayuTbHAs CUCTEMa OLICHKU;

B) METOJ OLIEHOK M0 KPUTHUYECKUM CUTYyaIIHsIM.
42. Kakoe monokeHue He OTHOCUTCS K Teopuu motuBaiuu @. ['eprdepra:

a) OTCYTCTBHUE T'MTHEHHUYECKUX (aKTOPOB BEAET K HEYAOBIECTBOPEHHOCTH TPYAOM;
0) HaJMYMEe MOTUBATOPOB MOXKET JIUIIh YACTHYHO M HETIOJIHO KOMIICHCUPOBATh OTCYTCTBUE

(aKTOpPOB THUTHUCHBI;

B) B OOBIYHBIX YCIIOBUAX HATUYUC TUTUCHUYCCKUX q)aKTOpOB BOCIIPUHUMACTCA KaK CCTCCTBCHHOC U

HE OKa3bhIBA€T MOTHBAIlHOHHOI'O BOSHeﬁCTBHH;

I‘) MAaKCHUMAJIBbHOC ITO3UTHBHOC MOTUBAIIMOHHOC BOBH@ﬁCTBHC JOCTUTIac€TCs C IIOMOIIIBIO

MOTHUBATOPOB MPU HATMYUU (PaKTOPOB TMTUEHBI;

I[) MAaKCHUMAJIBbHOC ITO3NUTHBHOC MOTUBAIIMOHHOC BOBHeﬁCTBHe JOCTUTIac€TCs C IIOMOIIIBIO

MOTHUBATOPOB MPHU OTCYTCTBUU (PAKTOPOB TMTUEHBI.

43. Kakue Tumsl Kapbepbl IPUCYTCTBYIOT B COBPEMEHHOMN OpraHu3anuu?
a) TOPU3OHTANIbHASA, BEPTUKAJIbHAS, JUaroHalbHasl,

0) ycKkopeHHasi, 3aMe/IJIeHHas,

B) BEpTUKaJIbHAs, TOPU3OHTAJIbHAS, LIEGHTPOCTPEMUTEIIbHASL.

44. J1ns onnaTel TpyAa CIEHUAIUCTOB MOAXOAUT:

a) CIEeNbHO-NPOTPECCUBHAs OILIaTa,

0) KOHTpaKTHas,

B) TIOJIPsITHAS,

I') IOBPEMEHHO — IPEMUAJIbHASI.

45. YTo OTHOCUTCA K JIbITOTaM B OpraHU3aiuu’?

a) MaTepualbHas MOMOIIIb,

0) Ha;t0aBKH 3a MIPOU3BOAUTEIIBHOCTD,

B) HaI0aBKH 32 BBICIIYTY JIET,

') MEUIIMHCKOE CTpaxoBaHUE,

1) OOHYCHI.

46. Tun kapbepbl, XapaKTEPHBINA I ASTOHCKOTO MEHEKMEHTA:
a) TOPU30HTAJIbHBIM,

0) BEpTUKAIBHBIMH,

B) IICHTPOCTPEMUTEILHBIM.

477. PaHxupoBaHUE MIPU METOJIE CTAHIAPTHBIX OIIEHOK OCYIIECTBIISIETCS:
a) 10 3HAYUMOCTH IIeJIeH,

0) 10 KaueCTBEHHBIM MTapaMeTpaM pabOTHUKOB,

B) 10 3HAYUMOCTHU (HaKTOPOB.

48. K nanbonee coppemeHHbIM npodsiemMam Y11 oTHOCSTCS:

a) pocT 00pa30BaTENBHOTO U KBATHU(PHUKAIIMOHHOTO YPOBHS paOOTHHKOB,
0) HEOOXOIUMOCTh BBEJICHUsI 00JIee CIIOKHBIX METOJIOB OIICHKH,
B) POCT HCIIOJIb30BAHMSI SJICKTPOHHBIX KOMMYHUKAIIHA.

49. Kakoli BapuaHT OIICHKH CYUTAETCSl HanboJsiee CyObeKTUBHBIM?
a) OIICHKa HETMIOCPEICTBEHHOTO PYKOBOIUTES,

0) SKCTIepTHAsI OIICHKA,

B) 360° — arrecranus.

50. AnKeTa MocTynaromero Ha paboTy JT0OJDKHA COACPIKATh:

a) CBCIACHUA O IJIaHaX U NCPCICKTHUBAX KaHAUAAaTa Ha Hpe,Z[CTO}IH_II/Iﬁ nepuon,

0) OLICHKU JINYHBIX U JIETOBbIX KaYECTB KaHAM/1aTa,

B) OCHOBHBIE CBEJICHHSI O KaHAUAATE,

T) IPOrpaMMy pa3BUTHS KaHAMATa.

51. B 3apauu cocTaBieHUsl «KapbepHOU JIECTHULIBD BXOAUT:

a) "HOPMHUPOBaHKHE PAOOTHUKOB 000 BCEX BAKAHCHUSIX B OPraHU3AIINH,
0) rapaHTus CIy>KEOHOTO MPOABMKEHUS COTPYTHUKOB,
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B) nH(MOpMAIHs 0 BO3MOKHOCTSIX U YCIOBHSIX CITY>KEOHOTO TTPOJIBHKCHHUS.

52. Tlpu npueme Ha pabOTy BOIPOCHI O CEMEHHOM TOJIOKEHUH, HATMYUH TS U JTMYHON KU3HU:
a) 00s13aTeNbHBI,

0) BO3MOJKHBI,

B) HE PEKOMEHIYIOTCSI.

53. Kak mpaBuiibHEE pacCYUTATh BO3PACTHYIO CTPYKTYPY IIEpcoHala

a) METOJIOM CPEJIHUX BEJTUYMH — OEpeTCsl CpeTHUI BO3PACT BCEX pabOTaIOINX,

0) meToom rpynmupoBok (ot 18 go 25 ner — 30%; ot 25 no 35 net — 40%, u 1.1.),
B) BBIJICICHHEM KPaifHUX BO3PACTHHIX MapaMeTpoB (oT 18 mo 72 ner, Hampumep).
54. TIpodeccuonanpHOe 00yUeHUE TTIEPCOHANIa B COBPEMEHHOW OpraHU3aIiH:

a) 00s13aTeNIbHO, TTIOCKOJIBKY YUeOHBIC 3aBEJICHUS JAIOT XOpollee 00pa3oBaHNe U KBATH(UKAIIHIO,
0) He HYKHO, IOCKOJIbKY TpeOyeT OONbIINX 3aTparT,

B) 00s513aTeIbHO, TOCKOJBKY OBICTPO MEHSAIOTCSI TEXHUUECKHUE XapaKTePUCTHKHU MPOU3BOCTBA U
yCTapeBaloOT 3HAHMUS.

55. Kakue nokaszarenu COCTaBIISIIOT CTATUCTUKY MepcoHasa’?

a) COCTOSIHUSA IIEPCOHAA,

0) IeATeTbHOCTH OpraHU3aIlNH,

B) COCTOSIHVSI ()THAHCOB OpTaHHU3AIIH,

T') MPOU3BOIUTEILHOCTH PaOOTHUKOB.

56. Jlnst ctuMynupoBaHus pocta 00eMOB pabOT B OOJIbINEH CTETICHH MOAXO0IUT:
a) TapudHO — aTTECTAIMOHHAS OIIaTa TPY/a,

0) KOHTpaKTHas,

B) CACIIBHO-TIPOTPECCUBHAS,

T') CIETbHO-TIPEMUATIbHASL.

57. Kakas hoopma 00ydeHHs TIOBBIIIAET YPOBEHb OBJAJACHUS TOHKOCTAMU TTpodeccuu?
a) UHCTPYKTAaXK,

0) Kelic-cTaau METO,

B) YUYCHHYECTBO U HACTAaBHUYECTBO,

T') IeJIoBasi Urpa.

58. Ouenka 360° — arrecTanus Npeanoaraer:

a) MHOTOTPaHHYIO OIIEHKY paOOTHHKA 3a TIepHo.1 paboThI,

0) mapayIenbHyI0 OLICHKY HadaJlbHUKA M CaMOro pabOTHHKA,

B) OLIEHKY HayaJbHUKA, KOJUIET ¥ MOJYUHEHHBIX

I') TPaJIULHOHHYIO aTTECTALMIO.

59. Kakoe konn4ecTBO COTpyIHUKOB Y [I-cexTopa q0KHO MPOBOIUTh KOHKPETHOE
cobecenoBanue?

a) OJIMH-/IBA,

0) nBa-Tpw,

B) OoJiee Tpex.

60. [[nst yBenuueHus: pa3MepoB TPYIIT 00yJIaromMUXCsl HanboJiee MOIX0IUT METOI:
a) HapPaBJICHHOE NMTPHUOOPETEHNE OTIBITA,

0) MHCTPYKTaX,

B) KPY>KKH KauecTBa,

T) JleJoBasi urpa.

61. HexxenarensHO 00CYX/1aTh MpU COOECEIOBAHNH:

a) MPOU3BOJICTBEHHEIE BOIIPOCHI,

0) uenoBeYeCKUEe OTHOIICHHUS Ha MIPOIIJIOM MECTE PadOTHI,

B) PEIIMTHO3HBIC U HAITMOHATIBLHBIC TPOOJIEMBI.

62. JIuct nepcoHAIbHOM Kapbepbl BEAETCA:

a) Ha BCEX COTPYAHHKOB B OPTaHU3AIINH,

0) Ha MOJAIOIINX HAJEKIBI MOJIOJIBIX COTPY/IHUKOB,

B) Ha BCEX COTPYJIHUKOB, KPOME HU3IIETO YPOBHS UCIIOHUTENCH,
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T') TOJIbKO Ha pyKOBOJUTENEH BCEX PAHTOB.

63. CyTb MeToaa yrpasieHus rnpu nomouru KPI 3akntouaercst B moctpoeHuun

1) matpurt

2) "nepeBa uenen"

3) ypaBHEeHUH

64. I1pu noctpoenuun KPI Hy>)kHO OpUEHTHPOBATHCS HA CIIEYIOIIME TOKA3aTEIH:

1) arrecramuto

2) TEKy4ecThb KaJIpoB

3) BBIpabOTKY

4) TpyZIOBYIO U UCHOJHUTENIBCKYIO JUCLUIUINHY

65. IlepBoe craBiIee MIMPOKO U3BECTHHIM OMUCAHUE METO/Ia CTPATErHUeCKUX KapT MPUHAATICKUT
1) P. JIunuy u K. Kpoccy

2) P. Kanmany u /1. HopTony

3) JI. Meiicento

66. Ha HmkHEM ypOBHE TTHPaMU/IbI, TOCBSAIICHHOM OTIEPAIIMOHHON ACATEIBHOCTH, 3D ()EKTUBHOCTD
(GYHKITMOHUPOBAHHUSI OI[CHUBACTCS 32!

1) kBapTas u rox

2) MecsIl ¥ TIOTYyTroAne

3) neHb, HEACIIO, MECSII]

67. Monens EP2M (anrn. Effective Progress and Performance Measurement — orieHka

3 PEKTUBHOCTH IEATETLHOCTH M pOCTA) MpeIoKuan B 1993 rony:

1) JI. Meiicenb

2) K. Aname u I1. PoGepre

3) P. Kamutan u 1. Hopton

68. Cornacuo mozaenu EP2M, HanbOombIniee 3HaueHne uMeeT orieHKa 3()PEKTUBHOCTH IEATETLHOCTH
KOMIIAaHUM B HAMPABJICHHSIX:

1) Bo BHyTpeHHEH cpefe

2) BO BHEILIHEH cpejie

3) cBepXy BHHM3 B OpPraHU3aIMOHHON HEPAPXUH

4) cHU3y BBEpPX B OpraHU3allMOHHON HepapXun

S)BepHo 2 u 4

6) BCce BapUaHThI BEPHBI

69. BapuaHT nocTpoeHus 3JIEKTPOHHOTO LIEHTPA - OPraHU30BaTh BHEIIHUI LIEHTP OLEHKH,
OCYIIECTBIISAETCS

1) myTemM mOATOTOBKH 3JIEKTPOHHOTO pecypca (ITporpaMmbl) COOCTBEHHBIMHU YCHIIUSIMH JINOO TIPH
MIOMOIIIM CTOPOHHHUX CIIEIIHATIMCTOB, C TOMOIIBIO KOTOPOTO CHEIHATMCTHI KOMIAHUU OYyAyT caMu
IIPOBOJMTH OIICHKY IE€pPCOHAA.

2) myTeM MpUIIALIeHNs SKCIIEPTOB C pa3pabOTaHHBIMU JIEKTPOHHBIMH pecypcamu (IIporpaMMamMH)
U3 U3BECTHBIX KOHCAITUHIOBBIX (PHPM, 3aBOEBABLIMX HEOCTIOPUMBIN aBTOPUTET B 3TOM 00JaCTH
70. BapuaHT OCTPOEHUS 3JIEKTPOHHOI'O LIEHTPA - CO37aTh BHYTPEHHUI LIEHTP OLICHKH,
OCYIIECTBIISETCS

1) myTem MoAroTOBKH 3JIEKTPOHHOTO pecypca (IIporpaMMbl) COOCTBEHHBIMU yCHUITHSIMU JTUOO TIPU
MOMOIIN CTOPOHHUX CHEIHAIMCTOB, C TOMOIIbIO0 KOTOPOTO CIIEUANTUCTHI KOMITAaHUU OYIyT cCaMH
IPOBOJUTH OIICHKY IEPCOHAIA.

2) myTeM IpUTJIAIeHUs SKCIIEPTOB C pa3pabOTaHHBIMH JIEKTPOHHBIMHU pecypcamu (IporpaMMamH )
U3 U3BECTHBIX KOHCAITUHTOBBIX (PHPM, 3aBOEBABIINX HEOCTIOPUMBIN aBTOPUTET B ATOM 00JIaCTH
71. BHyTpeHHU IIEHTpP OIEHKH HEOOXOIUM, ITOCKOJIBKY CETOIHS B POCCHIICKOM OHM3HEece
HaOJI01aI0TCs CNEAYIOINE TeHICHIINN:

1) Tpebyercs mepuoanuecKoe 00yUeHNEe U Pa3BUTHE MTEPCOHAIIA;

2) HU3Kas TEKy4YeCTb KaJpOB;

3) cymecTByeT MOTPeOHOCTh B 4aCTOM IMO00pE TIEPCOHANIA;

72. OCHOBHBIE 3aTpaThl P BHEAPCHUN BHYTPEHHETO LIEHTPA OLIEHKU TPEOYIOTCs Ha:
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1) pa3paboTKy ¥ BHEAPEHUE CIICIIMAIBHBIX TEXHOJIOTHI

2) aBTOMaTHU3aLHUIO ITpoIecca 00pabOTKU U XpaHeHHs HHPOpMaLUn

3) oOy4yeHue CoTpyTHUKOB

4) Bce OTBETHI BEPHBI

73. MeponpusTus 1Mo ONpeIeTICHII0 COOTBETCTBHUS KOJUYECTBA U Ka4eCTBa TPpy/ia pabOTHUKA
TpeOOBaHUSAM TEXHOJIOTUU MPOU3BO/ICTBA -

1) D dexTuBHOCTH TPy

2) Ouenka Tpyna

3) PesynbratuBHOCTD Tpy1a

74. Dranbl OLIEHKU TPy/Ja Ha KOHKPETHOM pabodyeM MecTe MpeAroaraor:

1) ouLeHKy ypOBHSI KOMIIETEHTHOCTH COTPYIHUKA B CBOEH Mpodeccuu Ha MpeapHUsITHH;

2) pa3paboTKy KaapoBBIX MPOrpaMM OOyUeHHUs U Pa3BUTHS MEPCOHATIA;

3) onucanue GyHKIHN U Tpyaa paOOTHUKA HA COBPEMEHHOM MPEIIPUSATHH;

4) opranu3zanus 0OpaTHOH CBA3HM COTPYJHHKOB O KaYeCTBE UX PAOOTHI.

75. OueHka TpyJa JaeT BO3MOKHOCTb PEIIUTh CIEAYIOIINE KaIPOBbIE 3a/1a4H:

1) noBecTn pe3ynbTaThl aHATN3a U OLIEHKU TPY/a 10 MOAYMHEHHOT0;

2) OLIEHUTDH MOTEHLIMAJ JUIsl POJIBU)KEHUS M CHU)KEHUSI HEKOMIIETEHTHBIX COTPYIHUKOB;

3) cHU3UTH 3aTpaThl Ha 00yUEHHE;

4) pa3pabaThIBaTh KaJIpOBBIC MPOTPaMMbl OOYUCHUS U PA3BUTHSI IIEPCOHAA.

76. nst TOro 4ToOBI IPOLEYPHI OLIEHKU Tpy/aa ObLIH 3((HEKTUBHBI HA KaXKI0M KOHKPETHOM
OPENNPUITHH, OHU JOJIKHBI OTBEYaTh CIEAYIOIIUM TPeOOBaHUSIM:

1) uadopmarus, uCOIb3yeMast ISl OIEHKH, JOJKHA OBITh JOCTYITHA;

2) pe3yabTaThl OLIEHKH HE JOJHKHBI OBITH CBSI3aHbI C CUCTEMOM OOIIPEHUS;

3) ucnonb3yemMbie KPUTEPUU JOKHBI ObITh MOHSATHBI UCTIOTHUTEIIO U OICHIITUKY;

4) cuctema OLEHKHU JOHKHA COOTBETCTBOBATh CUTYAI[MOHHOMY KOHTEKCTY.

77. OCHOBHBIMHU TIOKA3aTEISIMU, XapaKTEPU3YIOIUMH Pe3yJIbTAThI AeITEIbHOCTH EPCOHANA HA
IPEIPUSITHH, BHICTYIIAIOT:

1) MHTEHCUBHOCTb;

2) KOMIETEHTHOCT;

3) CKOpOCTb;

4) MpOAYKTUBHOCTE;

78. Ilokazaresib KOMIETEHTHOCTH MMOKAa3bIBAET:

1) crannapTsl, pa3pabaTbiBaeMble BHYTPU OpraHU3allui Ha OCHOBE Psiia JOKYMEHTOB,
JIOJDKHOCTHBIX MHCTPYKIMH, TpeOOBaHM K paboueMy MecTy, a TaK)Ke B COBOKYITHOCTH HAJTMUUe
MPUOOPETEHHBIX HABBIKOB C IPYTUX MECT PaObOTHI;

2) KaK COTPYAHHUKH YMEIOT BBITIONHATH CBOM paboure (GyHKIUU, OTHOCSIINECS K 3aHUMaeMOi
JOJIKHOCTH;

3) KaK COTPYAHUKHU OLIEHUBAIOT BCE YCIOBUS paObOThI B OPraHU3aIMH, IOCKOJIbKY OT HEe TaKkKe
3aBUCHUT 3 (HEKTUBHAS U MPOAYKTHBHAs paboTa nepcoHara.

79. K 0CHOBHBIM MOAX0JIaM OIIEHKH 3()()eKTUBHOCTH YIPABJICHUS IEPCOHATIOM OTHOCSTCS:

1) OkymaemMocThb 3aTpat Ha paboUYyIO CHUITY

2) JlocTiKeHHe 1eNeld yIpaBlIeHUs TIEPCOHAIOM P MUHIUMYME 3aTpat

3) JocTmkeHrne KOHEUHOTO pe3yibTara AesiTeIbHOCTH MPEANPHUATHS C TOMOIIBIO CHIEIHAIBHO
000paHHOT0, 00YYEHHOTO0 U MOTUBUPOBAHHOTO KOJUIEKTHUBA

4) Bce oTBEeTHI BEpHBI

80. OyHKIUSMU TUIAHUPOBAHUS B chepe YIpaBIeHUS IEPCOHAIIOM SIBIISIFOTCSI:

a) ObecnieueHre HATMYUST HEOOXOAMMOTO TIEpCcoHasa

0) ObecnieueHre COOTBETCTBYIOIIETO KaueCcTBa MEPCOHAIA, MOAJIEPKAHUE HEOOX0IUMOTO
KBaJIM()UKALIMOHHOTO YPOBHS

B) OGecrieyeHrne akTHBHOIO MOTUBHUPOBAHHOTO YUACTHS B ACATEIBHOCTH MPEIIPUSATHS

r) Bce oTBeThI BEepHBI

81. B xauecTBe kpuTepreB 3PPEKTUBHOCTH MOTYT BBICTYIIATh:
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a) Cpok OKymaeMoCTH 3aTpaT

0) MakcuMu3anusi MpUObUTH 1 MUHUMU3AIUS TEKYIIUX PACXOI0B

B) MuHMMH3aIMs 3aTpaT Ha BBITYCK MPOAYKIIMU 3a CUYET 3aTpaT Ha pabouyio CUiLy

r) Bece oTBEeTHI BEpHBI

82. JloBepuTenbHBIC 00paIIEHUS PYKOBOAUTENS K COTPYAHUKY €CTh MPOSBICHUS
BHYTPUOPTaHU3AIMOHHON Kapbephl:

a) TOPU30HTAIBHOTO THITA

0) BepTUKAIBHOTO TUTIA

B) LIGHTPOCTPEMHUTENBHOTO THIIA

83. K nocTomHcTBaM BHEIIHUX UCTOYHUKOB MIPUBJICYCHUS IEPCOHATIA OTHOCAT:

a) HU3KUE 3aTpaThl Ha aJanTaluio MepcoHana

0) MOBBIIIICHNE MOTUBAIIUH, CTCTICHU YIOBICTBOPEHHOCTH TPYJIOM Y KaJPOBBIX paOOTHUKOB

B) MOSIBJIEHUE HOBBIX UMITYJIbCOB JJI Pa3BUTHUS

84. Kakoe Ha3BaHWE HOCUT MPUHIUN (POPMUPOBAHUS KaJPOBOM MOTUTHKH, PEAMOIAralOIUN yYeT
B3aMMO3aBHCHUMOCTH M B3aUMOCBSI3U OTJEJIBbHBIX COCTABISAIONIUX 3TOU pabOThI:

a) KOMIUIEKCHOCTh

0) METOUYHOCTH

B) CUCTEMHOCTh

85. Kakoe Ha3BaHME HOCUT MOJIENb, BBICTPOEHHAS MO MPUHIIUITY MAKCUMAJIBHO YETKOTO
pacnpeneneHus 00s13aHHOCTEN MEKy BCEMHU WICHAMHU OPTaHU3AINH, YIIOPSIOYCHUS
KOMMYHHUKAITUH U JIFOOBIX B3aMMOJICHCTBHUI B OpraHU3aIINH:

a) HOPMHUPOBaHHAs

0) MexaHHUCTUYECKAst

B) IPOrpaMMHUpPOBaHHAas

86. OCHOBOIA 17151 BEIPAOOTKH U MPUHATHS PEHICHUS IO CTUMYJIUPOBAHUIO TPY/la IEpCOHAalIa
SIBJISICTCSL:

a) KOMIUICKCHAs OIleHKa KadyecTBa pabOThI

0) OIICHKA JIMYHBIX H JICJIOBBIX KAaYeCTB

B) OLIEHKA pPe3yJIbTaTOB TPyJa

87. UTo OTHOCHTCS K MPUYUHAM CHIKEHHS d()(HEKTHBHOCTH POTPaMM 1O TTOBBIIICHUIO
KBaJIM(DUKAIIMK [TEpCOHaa CO CTOPOHBI 3aKa3yuKa:

a) CUHIPOM «HOBOE-TIOBEPX-CTAPOTO»

0) HaJTMYMe CUCTEMBI OIIEHKH OTPEOHOCTH TUIAHUPOBAHUS 00yUEHUS

B) OTCYTCTBHE CUCTEMBI OIICHKH MOTPEOHOCTH TUTAHUPOBAHUS O0YUCHHUS

88. UTo U3 mpeaCTaBICHHOTO HI)KE OTHOCUTCS K MPEUMYILECTBAM TPYIIOBOTO PEHICHHUS TTepe]]
WHAUBUIYATBHBIM CIIOCOO0OM pelieHust mpooiem:

a) Oonee MeieHHas BepupUKaIKs Uae 1 nHPOpMaIuu

0) enMHOMBICTTHE, BEAYIIEE K IPUHATHIO OCCKOH(DIMKTHBIX pelIeHUN

B) OoJiee ObIcTpast Bepudukanus uaen u nadopmanuu

89. UTo u3 mpeCTaBICHHOTO HIKE OTHOCUTCS K MPEUMYIIIECTBAM TPYIIIIOBOTO PEIICHHS TTePe]T
WHIUBUTyTbHBIM CIIOCOOOM PEIIeHHS TPOOIeM:

a) MPUCYTCTBUE CIIOKHOCTEH MPU peanu3aluu pelieHus], CBI3aHHBIX C COMPOTHBICHUEM MIEpCOHAIIA
0) OTCYTCTBHUE CIIOKHOCTEH MPH peanu3aliy pelieHns, CBI3aHHbIX C COMMPOTHUBIEHUEM ITEpCOHANA
B) €IMHOMBICIIHE, BEYIee K MPUHATUIO OECKOH(IUKTHBIX PEIICHUN

90. Kakoe Ha3BaHWE HOCUT Ha3HAUYCHHUE COTPYIHUKA, KOTOPBIA yXKe paboTaeT B CUCTEME
yIpaBlieHUs, Ha HOBBIiA, 00JI€€ BRICOKHH ITOCT; CPEH BBIIBHUKCHHII HanOOJbIIIee 3HAUCHIUE UMEET
nepexo]l pabOTHHUKA U3 KaTETOPUU CHEUAINCTOB B KATETOPUIO PYKOBOIUTEINEH:

a) BEpTUKAJIbHOE NIEpEMEILEHUE (BBABIKEHUE)

0) BHYTpUTIPOPECCHOHAIBHBINA KapbepPHBII POCT

B) BHYTPHUOPTaHU3AIIMOHHOE Pa3BUTHE KaphEPhI
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BOI’lpOCbl Ha ycmaHoeJjieHue nocne008amenbHoOCHi.

1. YcranoBuTE NMpaBUWIIbHYIO [TOCIIEI0BATEILHOCTh 3TANOB Ipoliecca 0TOOpa MepcoHana:

1) MengunuHckuit kouTponb, 2) IlpoBemenue cobecemoBanmsi; 3) AHATU3 pPEeKOMEHIAIMIA
IIOCITY’)KHOTO CIIUMCKa; 4) AHaiu3 pelleHus M NOAroTOBKa Marepuana Juisl Haima; 5) IlpoBenenue
OCBUJICTEIHCTBOBAHMS Ha MPO(PECCHOHATBHYIO MPUTOAHOCTb, BKJIIOYAsl JIEIOBBIE W JUYHOCTHBIC
KadecTBa; 6) OpopmieHre aHKETHBIX U aBTOOMOTpahUIecKrX JaHHBIX.

BOI’lpOCbl Ha ycmaHoejieHue coomeemcmeust.
1. YcTaHOBHTE COOTBETCTBHE MEXKAY TCOPUSIMU MOTUBALIUH:

1) ConepxaTenabHbIE TEOPUN MOTHUBALIUN a) Teopus oxunanuii u npeagnoutennii B. Bpyma
2) IlporeccyanbHbIE TEOPUHA MOTHBAITUN 0) JIpyxdakropHas (MOTHBALIMOHHO-TUTHEHUYECCKA)
teopust . ['epridepra.
B) Teopust mpuoOpereHHbIX moTpedHOCTEH .
MakKnenmanga
r) Teopus cipaBennuBocTH (paBeHcTBa) C. Anamca
Bonpocwvi 6 omxpeimou ghopme:
1. BHeIHMEe NCTOYHUKY IPUBJICUYECHHUS IEPCOHANA IPEAIPUATHUSA -
2. BHyTpeHHHME UCTOYHUKH MPUBJICYEHUS [TIEPCOHAIA TPEATIPUSTHS -
3. AyTCOpCHHT mepcoHalIa — 3TO
4. MoTuBanus nepcoHana — 3To
5. ApanTanuus nepcoHaia — 3To
6. K conepxateibHbIM TEOPHUSIM MOTHBAILIUU OTHOCSTCS -
7.K npoueccyanbHbIM TEOPUSIM MOTHUBAIIUNA OTHOCATCS -
8. TpynoBoii moTeHIMan€ — 3To
9. MapkeTuHr nepcoHasia — 3T0
10. Ilpodeccuorpamma — 310

IlIkana oyenueanusa pe3ynomamos mecmupo8anus: B COOTBETCTBUU C JIEHCTBYIOIICH B
YHHUBEpPCHUTETE OaNIbHO-PEUTHHIOBOM CHUCTEMOW OIICHMBAHUE pE3YJIbTAaTOB IMPOMEXKYTOYHOM
aTTecTanuu oOydJaromumxcsi ocymecTBisercs B pamkax 100-0aibHON IIKambl, TPH STOM
MaKCHUMaJIbHBIN 0aJll O MPOMEKYTOUHOM aTTeCTalluy 00yJaromuXcs Mo 04HOM popme o0yueHus
coctapimsier 36 OayioB, MO OYHO-3a04YHOM H 3a04HOW (opmam oOydeHuss — 60 OammoB
(ycranoBneHo nonoxenueM I102.016).

MakcumanbHbIi 0aul 3a TECTUPOBAHHE TPENCTABIAET COOOW pa3HOCTh JBYX YHCEI:
MaKCHMaJIbHOTO Oaia mo MpoMEeKyTOYHOU aTTecTaluu s qaHHou Gopmbl oOydenus (36 umm 60)
¥ MaKCHUMaJIbHOTO 0ajiia 3a peleHne KOMIETeHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4u (6).

bann, mnomydeHHBI OO0ydYaromUMCs 3a TECTHPOBAaHUE, CyMMHUpyeTcs ¢  Oasiom,
BBICTABJIEHHBIM €MY 32 pelIeHHe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3aa4u.

OOumii 6amun MO TNPOMEXYTOUHOH aTTecTallMM CYMMHUpYyeTcs ¢ OajylaMH, MOJyYeHHBIMU
o0y4aromuMcs o pe3yibTaTaM TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH B TEUEHHE CEMEeCTpa; CyMMma
0aJuIOB MEPEBOAMTCS B OLIEHKY 110 5-TH OaNIbHOM IIKaJe CIeIYIOIUM 00pa3oM:

CootserctBue 100-0a/uIbHON U 5-0aJUILHOM IIKaI

Cymma 6annos no 100-bannvroil wikane Oyenxa no 5-6annvHou wKane
100-85 OTIIMYHO

84-70 XOPOIIIO

69-50 YIOBJICTBOPUTEIIHHO

49 u meHee HEYJIOBJIETBOPUTEIBHO
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2.2 KOMIIETEHTHOCTHO-OPHEHTHPOBAHHBIE 34/JAYH
3aoanue 1.

JlaiiTe XapaKTEpUCTUKY SMOHCKOTO U aMEPUKAHCKOTO MOAX0/a K YIPABICHUIO IEPCOHATIOM.
[IpencraBpTe B BUJIC TAOIHIIBI IO CJICTYIONUM KPUTEPHSIM.

Kpurepun Snonckast Mmojenb AMepHuKaHCKas MOJIETb

[IpunsiTHE peneHni

OTHOIIIECHHE K OTBETCTBEHHOCTH

["apantuu 171t pabOTHUKOB

1

2.

3. CTpykTypa ynpaBjeHUs
4

5

. Ouenka paboTBl COTPYIHUKOB
CITY)KE€OHBIN POCT

6. Konkypenmnus

7. T'maBHOE Ka4eCTBO PYKOBOJUTEIS

8.  OrHOIIEHHUS C TOTYNHEHHBIMA

9. Onmnnara Tpyna

10. Merona Haiima

Omnpenenure cnenupuKy pOCCHICKOTO MOAX0/1a K YIPABICHUIO IEPCOHAIIOM.

3aoanue 2

[To manHbIM uWccnaemnoBaHus, TpoBeaeHHoro kommanue McKinsey, 89% amepukaHCKUX
KOMIIAHUH CYHUTAET JIBIOTHI HEOOXOJMUMBIM CPEACTBOM IMOJICPKAHUS KOHKYPEHTOCIIOCOOHOCTH, a
TaKk)Ke NpPHUBJICYEHUS M coXpaHeHus nepcoHana. [lomapmnsiomiee OONBIIMHCTBO YYaCTHHKOB
WCCJICIOBAHMsI, TIPOBEJCHHOTO CPeIy PYKOBOIMTENEH M BiIaJENbleB OM3HEcCa, COOOIINIIO, YTO UX
KOMIIAHUS NpeJiaraeT MepCcoHaly YCIYrH [0 METUIMHCKOMY CTPaxOBaHMIO, MpH 3ToM B 68%
OpraHM3aIil TakKe TMPEAOCTABISIOTCS JIBIOTHI, CBSI3aHHBIE C IIEHCHOHHBIM OO0ECIICYCHHEM.
BonbIIMHCTBO OMPOIICHHBIX HA3Balld JIBFOTHI B 4YHCIEe TpeX (aKTOpOB, OKa3bIBAIOIIUX
MakCcUMaJbHOE BIMSHHME Ha OI0/pkeT KommaHuu. B Xxome wuccrienoBaHusi ObLT BBISBICH Psif
OCHOBHBIX IIPHYHH, 10 KOTOPHIM KOMIIAHUH BBITIIAYUBAIOT JIBTOTHI.

Kakue nenu npecienyroT KOMIaHUH, TPEIOCTABIISASL CBOUM COTPYIHUKAM JIbIOTHI?

1. YBenuueHue npou3BOAUTEILHOCTH TPYIa

2. CokparieHue HaJIoroooiaraeMoi 6a3sl

3. YkperuieHne KOprnopaTuBHOTO UMHJIKA KOMITAHUH

4. Bemmonuenue TpeboBanuii mpodcor30B

5. OTBETCTBEHHOCTb 32 CIYKalUX

6. [IpuBneyenue u yaepxanvue KaapoB

63% pykoBonuTeNneH, YbM KOMIAHUU MPEIOCTABISIOT M MEIULMUHCKUE, U TICHCUOHHBIC
JBTOTHI, CYUTAIOT PACXO/Ibl HA MIEPBBIE OOJIee BaXKHOM cTaThel 010/ 1KeTa KOMITAHUU.

3amanue: Kak BBl cuWTaere, HACKOIBKO IIEIM AMEPUKAHCKUX KOMIIAHHHA COBMANAIOT C
HEISIMH POCCUMCKMX KOMITAHUN IPU MPEAOCTABICHUU COLMANIBHBIX JbIOT CBOUM COTPYAHHUKAM?
Kaxkue nenu npecienyoT poccuiickue KoMnaHuu?

3aoanue 3

B 0630pe, npoBenennom Renaissance Worldwide u xypuanom CFO Magazine cpeau 200
KPYIMHEHUIITNX 3alagHbIX KOMITAHWM, YJATOCh BBISBUTH CIEAYIOUINE HEIOCTATKH TPaIUIIMOHHBIX
CUCTEM OLEeHKU 3 (PEKTUBHOCTHU ACSITETLHOCTU KOMIIAHUM: BUJCHHUE U CTPATETUsl HE 00ECeunBaloT
pYKOBOJCTBA K neiicTBui0. Menee 40% MeHEIKepoB CpeqHero 3BeHa U 5% COTPYAHHKOB Oolee
HU3KOTO YpOBHS YETKO MOHUMAIOT BHUJACHHWE M JEHUCTBYIOT Ha OCHOBE CTpaTeruu, a 3ajJadH,
JMOCTYIKEHUS W WHUIMATUBBI COTPYAHHKOB HE CBSI3aHBI cO crTparerueil. Kak mpaBuio, oHH
YCTaHABIMBAIOTCA B COOTBETCTBUU C TOJOBBIM (PUHAHCOBBIM IIaHOM. Tonbko 50% BbICIINX
pykxoBogutenel, 20% wmeHemxkepoB cpeaHero ypoBHsS M 10% COTpyAHMKOB HH3ILErO YpPOBHS
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OCYUIECTBIISIIOT CBOM JCHCTBUS M HUCHOJB3YIOT CHCTEMbI IOOLIPEHUS, OPUEHTHPOBAHHBIE Ha
HCIIOJIHCHUC CTPATCTUH.

3amanue: IlomymaiiTe, kKakum oO0pa3oM CleIyeT H3MEHHTh CHCTEMY CTHUMYJHMPOBAHUS
COTPYAHMKOB TPEANPHUATUS, YTOOBI OHa ObUIa OPHUEHTHPOBAHA HA pEATU3ALMUIO0 CTPATErHU
npennpustus? Kakue mokaszareian NpeMUPOBAHUS U IPYTHe CTUMYJIbI JODKHBI IPUCYTCTBOBAThH B
TaKOH IporpaMMe CTUMYJIMPOBAHMS COTPYAHUKOB TOCTUHUYHOTO ITPEAIPUSITHS?

3aoanue 4

VYnpaienue oTensiMu, BXOJIIIMMH B TOCTHHHUYHYIO ceTh «Holiday Inn», ocymecTBisiercs B
COOTBETCTBUU C MEXIYHAPOJIHBIMU CTAaHAAPTAMH 3TOM TOCTUHUYHOM CETH:

e Mpbl ¢dopmupyeM Opy>KHBIH KOJUIEKTHB BBICOKOKJIACCHBIX CIIELIMATIUCTOB B cdepe
NPEIOCTABICHUS TOCTHHUYHBIX YCIYT MHUPOBOIO YpPOBHS, 3aMHTEPECOBAHHBIX B CO3JAaHUU
MIPUBETIUBOM, IPYKEITIOOHON U TOCTEIPUUMHON aTMOC(EPHI ISl HAIIUX TOCTEH.

e Jlyis1 TOro 4TOOBI OKa3aTh TEIUIBIN MPHUEM TOCTIO, 00YCIOBICHHBIN KoHIennen «K Bamum
yCIlyTaM», MBI CO3/1aéM BCE€ YCJIOBHSI, YTOOBI HAIIM COTPYJAHUKH UyBCTBOBAIU CeOs CIIOKOWHO
YBEPEHHO.

Hama xopnoparuBHas mnonuThKa «JlOBOJBHBIM COTPYAHUK — JIOBOJIBHBIM KIIMEHT»
HarmpaBjeHa Ha oOecriedeHne Hanbosaee KOMMOPTHBIX YCJIOBHM MJisi paOOTHI, YBEPEHHOCTH B
3aBTpaITHEM JTHE, CTAOMIBHOCTH U 3AIIUIICHHOCTH BCEX COTPYIHUKOB.

MpbI rapaHTUpyeM:

e cTabUJIBHYIO 3apa0OTHYIO IUIATY;

® CUCTEMY ITOOIIPEHUH;

® MEJIMIIUHCKYIO CTPAaXOBKY;

® [MUTAHUE;

e 11po(heCcCHOHAIBHBINA POCT;

¢ 100pOKeNIaTeNbHBIN KOJUICKTHB;

e npoxxuBanue B otensax «Holiday Inny» mo BceMy mMupy mo cnenuaibHbBIM KOPIOPATUBHBIM
Tapudam.

Bompoc: [Touemy, 3a60Tsick 00 HHTEpecax KIMEHTOB B KOPIIOPATUBHBIX CTaHAApTaX, JaHHAs
TOCTUHUYHASI CETh MHOTO BHMMAaHHUS YACISET BOMpocaM oOecrieueHuss KOM(POPTHBIX YCIOBHMA IS
paboThl, yBEPEHHOCTH B 3aBTPAIIHEM JHE, CTAOMJIBHOCTH U 3aIIUIIIEHHOCTH BCEX COTPYIHUKOB?

3aoanue 5

Paccmorpute cienyromniee BbICKa3bIBaHHE O JIOSUIBHOCTH nepcoHana. [lomymanre, Kakyro
poiib urpaer pabora B oOecreyeHUH JIOSUIbHOCTH I€pCOHaia B TOCTUHUYHOM M TYPHUCTCKOM
OmM3HEeCe U KaK 3TO BIMSIET HA MOTHUBAIIUIO MIEPCOHANA ITUX MPEAPUITHIA.

«JlosimbHOCTH TEepcoHana — OJWH M3 HEBUAMMBIX, XOTs, O€3yCIIOBHO, OY€Hb Ba)KHBIX
($akTOpOB, BIUSIONIMX HA YCHEIIHOCTh (DYHKIIMOHMPOBAHUS JTH000H opranu3zanuud. OTMETUM, YTO
JlaHHas MPoOJIeMa CETOHS OCOOCHHO aKTyallbHA JJIS TAaKOH CrielnPpruIecKoit cheprl AeITeIbHOCTH,
KaK TOCTHHHYHO-PECTOpaHHAash oOTpacib. MBI HampsMyl CBS3bIBA€M MPOOJIIEMY JOSUTBHOCTH
MepcoHajla ¢ MpoOJIeMOM €ro MOTHBAIlMHU, a COOTBETCTBEHHO, C A(PPEKTHBHOCTHIO PabOTHI
COTPYJIHUKA, TIOCKOJBKY STH TOHSTHS B3aUMOOOYCIOBIEHBI [IposSBICHHEM JOSIBHOCTH MOKHO
CUMTATh JKEeJIaHUE COTPYAHMKA 3aIUTUTH CBOIO TOCTUHUILY, OTCTaUBaTh €€ MHTEPECHI, CeIaTh BCE
JUTSL TOTO, 4TOOBI paboTa MPUHOCHIIA BBITOY HE TOJIBKO €My CaMOMY, HO M BCEMY MPEIIPHUITHIO.
JlosAnbHOCTh COTPYIHUKOB TMpEAINoiaraeT HepasrialleHue KOHPHUASHIUaNbHOH HH(pOpMAaliK, 4TOo
DKOHOMHUT CpEICTBA W BpeMs Ha oOecrleueHHue KOHTPOJs (UHAHCOBOM M IKOHOMUYECKOM
0€30MacHOCTH MpeanpusITHs, GopMUpYeT OJaronpUATHBIM NCUXOJIOIHYECKUN KIUMart. JIosuIbHOCTD
NepCcoHaIa MPOSIBIIIETCS U TOTJa, KOTAa OOIIHe LEeIN M MHTEPEChl OpraHU3allii HE BBITECHSIOTCS
Ha BTOPOH IJIaH, KOT'/la OHU MPEBPAIAIOT TPYIINY JI0AEH B OpraHu3alnio, B KOJUIEKTHB, B €IMHBIH
OpraHmu3M, KOT/Ia MOTHBAIIMOHHBIM ()aKTOPOM CTAaHOBUTCSI HE TOJIBKO YPOBEHb 3apabOTHOM IUIATHI,
HO U MOpaJibHas yA0BJIETBOPEHHOCTh MEPCOHANA caMUM IporeccoM padboTsl. K coxanenuto, He Bce
PYKOBOJUTENN MIOHUMAIOT 3HAYEHHUE ITOTO (PaKTOpa M CUUTAIOT, YTO CIy>KAIIUE JIOSUTBHBI K CBOEMY
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MPEIPUITHIO, €CIIM COOMIOAAI0OT BCe HHCTPYKIMH, TpeOOBaHMsI, HOPMBI U MpaBuIIa, IEHCTBYIOIIHIE
B OpPTaHU3AIMH, HE COBEPIIAIOT HUKAKUX 3JIOHAMEPEHHBIX JCUCTBUI U HE COOMPAIOTCS YXOIUTh U3
komnanuu. OJIHAKO JOSJIBHOCTh — TMOHSTHE Topa3fo Oojiee IIMPOKOE. ODTO HMHTErpamus
COTPYJIHUKA U OPTaHHU3AIINH, OIIyIIeHHE ce0sl KaK YaCTHUIIbI SAMHON IIEJIOCTHONU CUCTEMBD.

3adanue 6
lNoctununa «Ilapanusz» umeer 23 HoMepa Ha 46 rocreil. BMecTe ¢ X03S1KOW TOCTUHULIBI
Mbopu Komnnuns B Helt paboraet 30 uenoBek. Heckonbko jeT Ha3aj o cTapoM NaHCHOHE, Ha Oas3e
KOTOpOro Obla CO3/1aHa TOCTUHHIIA, HE YIIOMHHAJIOCh HU B OJHOM CIPABOYHUKE MO TYPHU3MY.
Teneps xe Bce 3HAIOT, yTo roctuHULa "[lapagus" sBiseTcs OQHON U3 JIyYIIUX B CBOEM KJlacce.
Hecmotpst Ha TO, 4TO 1IEHBI B TOCTUHMIIE JOBOJIBHO BBICOKME, B HEH BCerjga MHOTO rocreil. B
CpeIHEeM OTelb 3aroiaHeH Kpyriblid roa Ha 80% - 3TO XOpouIuii moka3zarenab sl TOCTUHUYHOTO
6usneca. B pabote Mapu pykoBoICTByeTCSI HECKOJIBKUMHU MPUHLIUIIAMHU:
- TPEAOCTaBIATh YCIYTH B COOTBETCTBUU C IUIATOM;
- o0ecneunBaTh 3aMHTEPECOBAHHOCTh COTPYHUKOB B BBIITOJIHIEMON UMH padoTe;
- 3a0O0TUTKCS O MMOCETUTEISIX.
Jnst m3ydeHus TOTpeOHOCTEH W BKYCOB KJIMEHTOB W JIaJbHEUINErO TOBBIIICHUS
KauecTBa UX OOCITYy)KMBaHHS, TOCTEH MPOCST 3aMOJHUTH BONPOCHUK. B HEM comep)UTCs Mpockda
BBICKA3aTh CBOM BII€YATJICHUS O TOCTUHUIIE B LIEJIOM, a TaKKe 00 OpraHu3aly U Ka4yecTBe MUTAHUS
U O0CITyKUBaHUSI.
[IpencraBbTe ceOs B poju KOHCYJIbTAHTA U BBIMOJIHUTE CIEIYIOIINE ONEepallnu:
- MoCTapanTech CPOPMYITUPOBATH BOMPOCHI AHKETHI 110 KAXKIOMY U3 ITUX HAIIPABJICHUN;
- TMpPeNJIOKUTE CHUCTEMY CTUMYJIUPOBAaHUS TMOCETUTENeH TOCTHHHUIBI K 3alOoJIHEHUIO
BOIIPOCHHKA;
- TpensyoKuTe, KaK IOBBICUTh 3aWHTEPECOBAHHOCTb COTPYJIHUKOB TOCTHHHIBI B
MOBBIIIICHUH Ka4eCTBA OOCTYKUBAHUS?

3aoanue 7

B poccmiickoii mpakTHke OW3HECMEHAa BCE Yallle MCIHOJIB3YIOTCS  Pa3IUYHbIC
HOBOBBEJICHUSI B MOTHBAIIMH TPYAd, YTOOBI CAeNaTh €ro 6osee MI0I0TBOPHBIM, 3((HEKTUBHBIM.
Cpenu Takux MHHOBALMH - YCTAaHOBJIEHHE JJIs1 KOHKPETHOrO pabOTHHMKA HECTAaHAAPTHOTO,
JBTOTHOTO paboyero pexuma. ITOT BUJ MOTHUBAILMHM y HAC HMCIOJIb3yeTcs MOKa Majo. Tem He
MEHEe, OH CUMUTAeTCs OAHUM M3 3((PEKTUBHBIX, OCOOCHHO Ha MaJbIX YAaCTHBIX MPEANPHUATHSAX,
cpeaM IMI] TakuxX mpodeccuil, Kak BpayH, IOPUCTHI, MPENOJaBaTeIN, YIPABISIONIUE,
TEXHUYECKHUE PAaOOTHUKH, B B chepe 00CITyKUBAHHUS.

PaGoTHuku Ha3HauaioT cebe paboure Yachl MO CBOEMY YCMOTPEHHIO, JUIIb Obl OHU
YCTpavBaIM KOMIIAHUIO, U UX OBLJIO IOCTATOYHO, YTOOBI BBHITIOJHUTH TpeOyeMyto padoty. OnauH
Tpyautcs ¢ 8 g0 16 gac, npyroii - ¢ 12 o 20 gac. Ecnu BBl cripaBisierech ¢ paboToit ObicTpee,
Ballle JI€J0 - UATHU AOMOM WM paboTaTh JOMOJHUTENBHO. B HEKOTOPBIX KOMIAHMAX MMEETCS
YeTblpe WM Jaxe MATh cMeH. MHorna rubkue cMeHbl MPUBOAAT K COKpAIICHHOW paboueit
Hejzene, OOBIYHO UYETBHIPEXJAHEBHOM, C TpeMs BBIXOJHBIMU. HekoTopble KOMIAHMM yCTaHOBMIIM
"MaTepHUHCKHE CMEHBI", KOTOpBIE NPUCIOCOOJNIEHBl K YacaM IIOCCIICHHs IIKOJIbI JIEThbMH.
XeHmuHa He MOKUAAET OPraHU3AIMIO BO BPEMs BBIHAIIMBAHUS U PAaHHETO0 BOCIHMTAHUS JETEH.
MHorue npeanpuaTus AaloT BO3MOXKHOCTh CTyIGHTaM paboTaTh BO BpeMs "OKOH" B UX Y4eOHBIX
pacnucaHusX. ' mOK1e CMEHbI CHUXKAIOT YKIOHEHHE OT PabOThl, OMO3/AaHUS U TEKy4ecTb paboueit
CHJIBI, TIOBBIIIAIOT HACTPOCHHUE U MPOU3BOJUTEIBHOCTD TPYAA.

Bomnpocst

1. Ecaum pykoBOJICTBO (HUPMBI NpPEAOXKMWIO Obl BaM THOKHN rpaduk TpymoBoH
NeSITeIbHOCTH, Kak Obl BbI HA 3TO OTPEArMPOBAIIN U IToUeMy?

2. Kak BBl mosiaraere: B 4eM MHTEPEC PYKOBOJCTBA KOMIIAHWMU IPH MPEAOCTaBICHUH
pabOTHHKAM JILIOTHOTO PeXrMa paboThI?

3. Ecm Obl BbI OBLITM PYKOBOJAUTENIEM, TO KaKUM 00pa3oM OpraHM30Bau Obl paboOTy 1O
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KOHTPOJTIO 32 KOJIMYECTBOM U pe3yJIbTaTaMU TPyJa COTPYAHUKOB?

3aoanue 8

Ciy4aiiHO MOZOOpaHHBIM JIMIIAM TPEABSBISUINCH O€ble JUCThl OyMaru WM 3KpaH, Ha
KOTOpPOM CJieBa MMeNach OJHA IpsMas JUHMS, a chpaBa - Tpu. OgHA U3 MPaBbIX JUHUN TOYHO
COOTBETCTBOBAJIA 10 JITMHE JIEBOH, U UCTIBITYEMBIN JOJKEH OBbLI ee onpenenanTh. Pa3Hulia B JuinHe
ObL1a CTOJIb 3HAUUTEIbHA, YTO, KOT/Ia UCIIBITYEMbIE OTBEYANU MOOJMHOYKE, HUKTO U3 HUX HU pa3y
He omubcs. 3aTeM Y4YacTHUKHU BBI3BIBAJIUCH Tpynmamu mo 7-9 uenosek. [Ipu 3Tom Bes rpymma,
KpOMe€ TOCJIETHEr0 OTBEUYABLIETO, IO MPEIBAPUTENBHOM TOTOBOPEHHOCTH € IKCIEPUMEHTATOPOM
€IMHOAYLIHO JlaBaja 3apaHee COINIaCOBaHHBIN HEMpaBWIbHBIN 0TBET. OKa3anock, 4to 'y 37% nul,
HE 3HABLIMX O CTOBOPE, OTBETHI ObUIM TAKUMH K€, TO €CTh HEMPAaBWIbHBIMH, - OHU HE MMOBEPUIIU
CBOMM TJIa3aM M COTJIACHIIMCh C MHEHHMEM OOJBLIIMHCTBA. DTO BIHMSHHUE TPYNIIOBOIO MHEHHS -
HEMPOU3BOJIBHOE CTPEMIIEHHE WHIMBUAYyMa COIJIACOBBIBATH CBOIO TOYKY 3pEHUS C TPYMHION -
Ha3bpiBaeTcsl KoH(GopMHOCTRI0. OHA MPUCYIAa BCEM JIIOISM U JTOBOJBHO MOCTOSHHA JUIS KaXKI0TO
uHauBuAyymMa. Kak MOXHO HCIONB30BaTh 3TOT MEXaHM3M Uil MOTHUBALlUM IE€pPCOHaNa IMpHU
COTJIACOBAHUU LIEHHOCTEH IPyMIIbI, OpraHu3aluy U paboTHUKA?

BcnoMHHTE OIHY HMX XOpOIIO 3HAKOMBIX BaM pEAIbHBIX KOMIIaHWil. Kakue meToms
MOTHBALIMM IIPUMEHSIOTCS MEHEDKEpPaMU U PyKOBOJAUTEISIMHM 3TOM KoMmaHuu? B ueM ux cuna,
SIBIIIOTCS JTU OHU (P (EKTUBHBIMU JIJIS1 COTJIACOBAaHMUS HHTEPECOB KOMITAHUU U IepcoHana?

3aoanue 9
CpaBHUTENBHBIN aHATN3 TEOPUI M MOJIeNIell MOTHUBAIIMY U CTUMYJIMPOBAHUS TPYia

Teopuu 1 MOJEIM MOTHUBAIIUU Kparkas Pexomennamnuu mo
XapaKTEePUCTUKA MIPUMEHEHHUIO B Ballei
OpraHu3aIu

Teopus nompebrocmeti
Macnoy

Mogens cyniecTBOBaHUS
Anbnepdepa

Teopus nompebrocmeti
Max-Knennanoa

Teopus daxropos ['epubdepra
Teopus oxcuoanus Bpyma
Teopus cripaBeJIMBOCTH
Anamca

Mooens I[lopmepa-Jloynepa
[TapTucunatuBHas
KOHILICTILIHS

3aoanue 10
CpennecniucoyHasi YUCIEHHOCTh paOOTHUKOB MPEANpHUTHs 3a Toa cocTaBmiia 600 gen. B

TEYEHHUE roJja yBOJIWINCH 10 COOCTBEHHOMY KE€JIAaHUIO 37 4ell., yBOJECHO 3a HapyllIeHUe TPYyJ0BOI
JUCLUTUIMHBL 5 Yell., YIIUIM Ha MeHCuto 11 4en., mocTynuiiu B yueOHbIe 3aBeIeHHs U IPU3BAHO B
BOOPY>KEHHBbIE CHJIBI 13 yen., mepeBeieHbl Ha JpyTye J0JKHOCTH U B IpyTrHe NOoJpa3IesIeHus
npennpusatust 30 yesn. Onpenenure:

a) koa¢ddunrent BeIObITUS KapoB (%);

0) k03 purnment texyuectu kaapos (%).
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3aoanue 11

HmeroTcst JaHHbBIE O IBM)KEHUU KaJpoB Ha MPEANpUSATUH 3a roi. Mcnonas3ys npuBenecHHbIE
JMaHHBIC, XapaKTePU3YIOIIME MABI)KCHHWE KAaJpOB HA MPEANPHUSATHH, PACCUUTANTE CIEIyIOIIHe
MOKa3aTeNu:

1) cpenHeccOYHASI YUCIICHHOCTh pA0OOTHUKOB 32 TOJI;

2) ko3(pdureHT 060poTa KaAPOB MO MPUEMY;

3) ko3¢ purmenT o6opoTa KaipoB MO BHIOBITHIO;

4) k03 HUIMEHT TeKyJeCTH KaJIpOB.

JlnnaMuka KaapoB Ha MPENPHUSITHN 32 TOJT

ITokazaremn YenoBek
1. Ciuco4dHast YMCIEHHOCTh pa0OTHUKOB Ha HAYaJIO TO/a 1496
2. Ilpunsto Ha paboty 40
3. YBoseHo ¢ paboThl 32
B ToM uucne no npuyuHe:
nepexojia Ha yuely 12
MPU3bIBA HA BOCHHYIO CITYXKOY 4
yX0/1a Ha TIEHCHIO 3
OKOHYAHMS CPOKA KOHTPAKTA 2
YBOJIbHEHUS 110 COOCTBEHHOMY JKECJIAHUFO 5
4. Cnco4Hasi YMCICHHOCTh pAOOTHHUKOB Ha KOHEII rojia 1504
3aoanue 12
[IpoBennTe aHAINM3 CTPYKTYPHI TEPCOHAJIA OpPTaHU3AIIH.
IToka3zarenn I1man dakT OTKIIOHEHUE
Ywncnennocts | Y nenbHbli |Uncnennoct|Y nenbHbl  |UncneHHOCTS | Y elIbHBI
, YClL. Bec, % b, YClL. Bec, % , YClL. i Bec, %
ITepconan 505 483
OCHOBHOI
NEeSITENLHOCTHA
BCEro
B TOM YHCIIE:
a) paboune 400 417
0) pykoBoautenu |28 33
B) CHIEIUATTUCTHI 77 33
Heocnosnas 7 8
NEeITENLHOCTD
Hroro: 512 100 491 100
3aoanue 13

Ha ocHoBaHmM maHHBIX TaOMWIIBI CcleNaTh OICHKY JBMDKCHHS pabodeil cuibl. Paccumrtarh
K02 (UITMEHTHI IO MPUEMY, TI0 BBIOBITHIO, IIOCTOSTHCTBA KaipoB. Crenarh BHIBOJIBI.

[Toxazarenu basucuslit Ot4eTHBIH OtknoHeHne
(G0 (i (a2 (i

[IpunsTo Ha npennpusTHE, YEI. 30 36

BrI10b1TO € ipeAnpUATHSL, Yel. 42 43
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CpenHecnuco4yHasi YMCIEHHOCTh 400 420
pabOTHHUKOB, Yell.

Koadduument o6opoTa mmo npuemy

Koaddurment o6oporta 1mo BEIOBITHIO

KoadhdunmeHnT nocrostHCTBa KaIpoB

3aoanue 14
Ha ocHoBaHMM maHHBIX TAOIHUIBI OMPEAETUTE CpeaHU TapuHbIA KodhduImeHT padbort u
cpeanuii TapuHbI K03 OUIMEHT padoYHX.

Pazpsin pabot u pabounx O6Bem pabor, ThIC. pyo. Yucio pabounx
1 100 10
2 800 18
3 4000 118
4 4200 31
5 3600 61
6 400 11
Uroro: 13100 249
3aoanue 15
[IpoanayM3upyiTe IBUKEHHUE TPYIOBBIX PECYPCOB OpPraHU3aluU
[Toka3zaTenu 2018r. 20109r. 2020r.
1. Cocrosusio paOOTHUKOB Ha HA4aJI0 Nepuoja, Yell. 38 41 44
2. IlpuHsTO BCero pabOTHMKOB B TEUEHHUE TOJ1A, Yell. 9 7 5
3. BriObUIO BCcero pabOOTHUKOB B TEYCHHUE TOA, YeTl. 6 4 10
B T.4.
3.1. 1o cOOCTBEHHOMY >KEJIAaHUIO U 32 HAPYIICHUE TUCITUTUIMHBI 6 4 6
4. Cocrostio paOOTHUKOB Ha KOHEII T0J1a, Yell. 41 44 39

5. CpenHecnucoyHasi YMCICHHOCTh PAOOTHUKOB, Yel.
6. Koaddunment obopora no npuemy
7. Koaddutment 060poTta 1o BIOBITHIO

8. Koo durueHt tekydectu
9. KoadduimeHT mocTostHCTBA COCTaBa
10.Koadunment zamemenns

3aoarnue 16

3anonHuTe TAONMMIYy HEAOCTAIOUMMU JaHHBIMU. OrneHuTe 3()(GEeKTUBHOCTh HCHOIB30BAHUS
IIEPCOHAA.

[Tokazarenu [Lnan ®dakT AOcomoTHOE Temn
OTki0HEHUE pocta, %

1. Beimyck TOBapHOW IPOAYKIMH, €. 21200 21430

2. UucneHHoCTh paOOTHHUKOB, Yell. 490 510

3. YncneHHOCTh paboumXx, Yel. 400 417

4. Y nenbpHbIN Bec pabounx B 001ei

YHUCICHHOCTH, %
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5. OtpaboTtano BceMu pabounmu,
THIC. 4

703

738

6. OtpaboTano oHUM paboyuuM, THIC.
q.

7. CpenneroioBas BBIpaOOTKa OJTHOTO
paboTHUKA, €.

8. CpenneroioBas BHIpaOOTKa OJTHOTO
pabouero, en.

9. Tpy10eMKOCTh TPOAYKIIUH, Y.

3aoanue 17
Paccuuraiite nokazarenu 3¢ (HEeKTUBHOCTH MCIOIb30BaHUS TPYIOBBIX PECYPCOB
Abe. Temn
2019 2020 | m3meHeHwHe, HDHDOCTA. %
[Toka3zaTenp TBIC.pYO. pHp 0
1. Beipy4ka oT npogax, ThIC.py0. 13785 | 11047
2. Pacxop! 10 00BIYHOMI 13466 | 11 644
JEeSTETbHOCTH, THIC.pYO.
3. IIpu6bu1b (YOBITOK) OT POJAK, 319 597
THIC.pYO.
4. CpenHecnncoYHas YUCICHHOCTb, 43 47
Yell.
5.1Tpou3BOAUTENBHOCTH TPY /1A,
THIC.py0/4el.
7422 7574

6. ®ony onaTel TPyAa, ThIC.pyoO.

7. Y 1enbHBIA BEC pacXxol0B Ha
oruiaTy TpyJa B IMOJHON
cebectoumoctH, %

8. CpennemecsiuHas 3apaboTHast
raTa, pyo.

9. O0Bem mpogax paboT U yCIyT
Ha pyOJIb 3apabOTHOM TIJIATHI,

py0./py0.

10. Yucras nmpuObLUIb HA PyOIIH

3apaboTHOM 1IaThl, pyo./pyo.

3aoarnue 18

Paccuuraiite ko3 unmeHT onepexeHus: pocTa MPOU3BOAUTENLHOCTA TPyJa HaJ POCTOM

CpeIHEMECSIHOM 3apab0THOM TUIATHI, €CITH U3BECTHBI CIICAYIOIINE JaHHBIC:

Abc. T
2019 2020 U3MEHCHHE, 0
[Toka3zaTenp TBIC.pYO. NpHpOCTa, %o
1.ITpon3BOAUTENBHOCTH TPY /A, 320.58 263.02
ThIC.pyO/4er. ’ ’
2. CpennemecsiuHas 3apaboTHAs 1438372 | 15027.78
iara, pyo. ’ ’
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3. Koaddumment onepexeHus
pOCTa MPOU3BOAUTEIBHOCTH TPYAa
HaJI POCTOM CPETHEMECSUHOM
3apabOTHOM TIIAThI

3aoanue 19

Brimonnurte QaktopHblii aHanu3 uW3MeHeHHs (OHIA OIUIAThl TpyJa, HCIONb3Ys Menoo

UenHovlx NOOCMAHOBOK.

lloxazamenu bazucnwiii nepuoo Omuemmulil nepuoo
YHCIECHHOCTD, Yell. 250 450
CpennemecsuHas 3apaboTHasI 1iaTa, 35800 39400

py0./gemn.

®donx omnaTel Tpyaa, pyo.

3aoarnue 20

Boinonnute QakTopHBI aHaNW3 HW3MEHEHHUS (OHAA OIIaThl TPyAa, UCHOIb3YS Memod

abconommbix PA3HUY.

Iloxazamenu bazucnviii nepuoo Omuemmubwiil nepuoo
UHCIEeHHOCTD, Yell. 250 450
CpennemecsiuHas 3apaboTHas 1U1aTa, 35800 39400
py0./gem.

@®oH[ oraTel TPyAa, Pyo.
3aoanue 21
BemonauTe  QakTOpHBIA aHaNM3 W3MeHeHWs (oHAAa OIIaThl  TPYAd, HCIONB3Ys

UHMe2PalbHbLU MEMOO.

lloxazamenu bazucnwiii nepuoo Omuemmulil nepuoo
YHCIECHHOCTD, Yell. 250 450
CpennemecsiuHas 3apaboTHas 1U1aTa, 35800 39400

py0./gen.

®oH orIaTel TPyAa, Pyo.

3aoarnue 22

[TpoBeauTe oneHKy 3¢ dexra oT u3MeHeHHs I3 HEKTUBHOCTH UCTIOJIB30BAHUS TPYIOBBIX

peCypCOB OpraHU3aIHH.

Tokasateu 2018 | 2019 | 2020 |AOcomornoe | Temm
W3MEHEHUEe | mpupocTa, %o
1. Beipyuka, ThIC. pyO. 14 418 13 785 11 047
2. CpenHecnircoyHast 40 43 42
YHCJICHHOCTh PA0OTHUKOB, YEJl.
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AOconrTHOE Temn

[Toxazarenu 2018 2019 2020
W3MEHEHUEe | mpupocTa, %

3. IIpon3BOAUTENBHOCTD TPY/A,
THIC. py0./der.

4. OTHOCUTENBHBIN ITEPEPACXO]
YHCIEHHOCTH PA0OOTHUKOB, YeJl.

3aoanue 23
Paccunrare mOTpeOHOCT, BO BHEIIHEM HA0Ope, €CIIM MOXKHO IIEPEBECTH W3 JAPYTHUX
CTPYKTYpHBIX noapaznenenuii 10 ven. [lnanupyercs yBenuuunTh 00bEM BBITYyCKa MPOAYKLUU Ha

20% mpu HEM3MEHHOM YPOBHE MPOU3BOIUTEILHOCTH TpyJa. YncaeHHOCTh B 0a3UCHOM MEepUoe —
300 uem.

3aoanue 24

UYetBepo pabounx orpadboranu 3a 1 nexagy 256 4-yacos.

1 pabouwii - mzroroBui 118 Buma A

2 pabounii - u3roToBmI 96 neraneit B

3 pabounii - n3rorosui 32 aeraneit C

4 pabounii - 256 neraneii D
3a 2 pekaay OHM Takke oTpaboTamu 256 uacoB. I[Ipou3BOAMTENBHOCTH MEPBBIX TPOMX HE
n3MeHuIachk. YeTBepThiil pabounii mpoussen 384 merany.

OmnpenenuTthb: KaK YBETUYHIACH IPOU3BOAUTEILHOCTD TPY/Ia BCeil Opuraapi?

3aoanue 25

Bbpuranoii 3a 21 paGouwnii 1eHb MEpBOro Mecsiia ObUTH H3rOTOBJICHBI:
2000 BaJioB, ITpU HOPME TPYIOEMKOCTU U3roToBieHus 0,25 yernoBeko-yaca;
1400 mecTepeH, npu HopMme TpyanoeMkocTu 0.45 4-y;

1500 xpriiek pexykropa, npu HopMe TpyaoeMkocTd 0,3 4-u;
1000 xpoHIITEWHOB, TPU HOpME TpyaoeMkocTH 0,1 y-u..

Bo BTopoM wMecsie Obuta BHEApEHA HOBAs TEXHOJOTHUS, IMO3BOJISIIOIIAS TIOBBICUTH
IIPOU3BOAUTENBHOCTh U3rOTOBJIEHUS BaloB HAa 25%, W U3rOTOBJIEHUS KpbILIeK pexykropa Ha 20%.
TakuMm 00pa3oM, HOPMBI TPYTOEMKOCTH U3MEHUIIHCH.

bpurany nokunyn onuH pabOTHHK, HO 32 20 THEH BTOPOTo MecsIa ObIJI0O H3TOTOBJIEHO:

BajoB-2500;

mecrepeHok - 1000;

KphlIlek peaykropa - 2000;

KPOHIITEHOB - 1340.

Ornpenenutsb: Kak U3MEHUIIACh TPOU3BOAUTENBHOCTD TPY/1a 38 BTOPOI MECHIL.

3aoanue 26

B 0a3zoBoM mepHuose YUCIEHHOCTh NepcoHana mnpennpuarus cocraBwia 1250 yen. B
IUITAHOBOM IIEPUOJIE HAMEUEHO YBEJIMYUTh 00BEM BBIITYCKAaeMOM MPOLyKIMH Ha 6%, GOHJ 3apILIaThl
Ha 5%, cpenHIo0 3apriaty Ha 4%.

OnpenenuTs BO3MOXHBIM POCT NMPOU3BOJUTEIBHOCTH TPyJa U IIJIAHOBYIO UYHCIEHHOCTh
IepCcoHaIa.

3aoanue 27

CpennecniicovHasl 4YHCICHHOCTh pabouux Ha mnpeanpustuu 1229 den. B teuenue roma
YBOJIEHO 1O pa3HbIM npuurHaM 180 uen., B T.4. 0 JTUYHOMY >KEJIAaHUIO U 3a HapyueHus — 125 ygen.
[Tpunsro Ha padoty — 170 uern.
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Paccunrtate ko3(ppuimenTs 060poTa: o nprueMy, YyBOJIbHEHUIO, KO3PDUITUCHT TEKYUYECTH.

3aoanue 28

Tpynoemkocts pabot coctasisier 250000 HopMo-yacoB, To0BOK (OHI PabOUEro BpeMEeHH
oaHoro padouero — 1800 yac., mmaHoBbIi KOG OUIIMEHT BHIMOTHEHUS HOpM — 1,15.

OnpenenuTs MIAHOBYIO YHCICHHOCTh PA0OUnX.

3aoanue 29

UucneHHOCTh paOOTHUKOB II€Xa Ha HAYajgo KBapTajia COCTaBisia 552 dell., TUTaHOBas
CpeHEeKBapTalbHas YUCICHHOCTh 560 4yen. OnpenaenuTs JONOTHUTEIbHYIO MTOTPEOHOCTh B Kajpax
Ha KBapTaJl C yY€TOM CPEJHEKBAPTAILHOTO BHIOBITHS B padmepe 8% U MOTPEOHOCTh BO BHEIIHEM
HabOpe KaJIpoB, €CIIH 5 YeJIOBEK MOXHO MEPEBECTH U3 PYTHX I[EXOB.

3aoanue 30
«Peuwenue opeanuzayuoHHbIX KOHQIUKMOBY
Curyanus 1.
B cereBomM MarasmHe Ha BakaHTHBIE MeCTa COTPYAHUKOB IpuchbuiaeT MeHemkep-YII Bceit cerw.
YpaBisomuii Mara3uHOM CYUTAET, YTO €My NPHUCHUIAIOT HEMOAXOMASIIUX JIIOJEH, M3-3a Yero
MHOTHE IITaTHBIE €AMHMIIBI TIOJOJTY BaKaHTHBI. B pe3ynbrare KOH(IMKTA MOcie nepeaTTecTaluu
MeHepkep-YII nomnslTancs He NPUHATH HA HOBBIM CPOK YIIPABIIAIOLIErO, @ TOT, B CBOIO OYepelp,
nojaai xano0y ['eHaupexTopy ceTH.
Curyanus 2.
B cetn pecTtopaHoB 00beM U CTPYKTypa MOCTABOK (3aKYIOK) B KKl pecTopaH GopMupyercs He
JTUPEKTOPOM, a HAYaJbHUKOM OTJeNa 3aKyMOK HEeHTpalbHOTO oduca. C OJHOW CTOPOHBI, UMEET
MECTO OOBEKTHUBHOCTb B pAacIlpeleleHUH pecypcoB U obecrneunBaercs KOHTpodb. C npyroif
CTOPOHBI, BO3HUKAIOT KOH(JIUKTHI C JUPEKTOPAMH H3-32 HEKOPPEKTHOCTH 3asBOK, OIIMOOK, YTO
MPUBOANT K COOSIM B pabOTE PECTOPAHOB.
Heo0xomuMo BBISBUTH MPUYHUHBI KOH(JIMKTA W BO3MOXHBIC BApUAHTBHI YPETYJIHUPOBAHHS U HUX
MOCIIEACTBHSL.

3aoanue 31
«Pewenue opeanuzayuoOHHbIX KOHGIUKMOBY
Cutyanus 1.
[losiBneHue oTAena MapKeTUHIa Ha MPEANPUSITUH MPUBENIO K YBEIUYCHHUIO TPOJAX MPOIYKIHUU Ha
15 %, HO pabo4rie OCHOBHOTO NMPOU3BOJICTBA COUWIN HECTIPABEJIMBBIM, UTO 3apIljlaTa MApKETOJIOrOB
B CpPEIIHEM CYIIIECTBEHHO BBIIIE, YEM Y HUX. JTO MPUBEIO K CHIDKEHUIO BEIPAOOTKH M YBOJIBHCHUSM
B OCHOBHOM TIPOU3BOJICTBE.
Curyanus 2.
D¢ hekTUBHOCTL OTAeNa Obula HEBBICOKOW, PYKOBOIWUTENh BHJET MPUYMHY B OTCYTCTBUH
CIJIOYEHHOCTH M MHOTOYMCIICHHBIX MEXJIMYHOCTHBIX CThIUKaxX. PyKOBOAMTENb BBEN JKECTKUE
CaHKIIMU — 3a oAHO omo3faanue Ha 10 muH. numenune 50 % npemun, 3a OmMMUOKY HEKPUTHUIECKOTO
XapakTepa — MOHWKEHUE B JOHKHOCTH Ha 2 MeCAlla, YTO BBI3BAJIO PE3KOE HEIOBOJILCTBO BCEX
COTPYIHUKOB.
Heo6xomuMo BBISSBUTH MPUYHUHBI KOH(JIMKTA W BO3MOXHBIC BApUAHTBHI YPETYJIHUPOBAHHS U HUX
MOCJIEICTBHS.
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IIkana oueHUBAHMS pelleHHS KOMIETEHTHOCTHO-OPHEHTHPOBAHHOM 3aJayu: B
COOTBETCTBUM C JICUCTBYIOIICH B YHUBEPCUTETE OAITbHO-PEUTUHIOBON CUCTEMOMN OIICHUBAHHE
pe3yIabTATOB TPOMEKYTOUHOM aTTecTaly OOydYaroIMXxcs OcymecTBisercs B pamkax 100-
O0ayUIbHOM IIKaJIbI, MPU OSTOM MAaKCHUMaJbHBIA Oal MO NPOMEXYTOYHOH arTecTanuu
oOyyJaroruxcsi mo ouyHo# hopme oOydeHus1 cocTaBisieT 36 0amIoB, MO OYHO-320YHOM U 320YHOM
dopmam o0yuenus — 60 (ycranosieHno nonoxxenuem I102.016).

MaxkcumManbHOe KOJWYeCcTBO OasyioB 3a pelleHHe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3ama4yn — 6 OaIIoB.

bann, momydeHHBI O0ydYarommMMcs 3a pelieHne KOMITIETEHTHOCTHO-OPHUEHTHPOBAHHOM
3a/la4n, CyMMHPYETCS ¢ OaJlJIOM, BRICTABIIEHHBIM €MY T10 pe3yJIbTaTaM TeCTUPOBAHUSI.

OO6mwmit 6amn MpOMEXyTOYHOW aTTeCTallMk CYMMHpPYETCs ¢ Oaliamu, TMOJyYeHHBIMU
o0yJaromuMcsi 10 pe3yJbTaTaM TEKYIIEro KOHTPOJS YCIIEBa€MOCTH B TEUYEHHE CEMECTpa;
cymma OaJIJIOB MEPEBOIUTCS B OLICHKY 1O S5-0ayUTHOM IIKaJe CIEIYIONUM 00pa3oM.

Cootsercrue 100-0au1pHOM U S-0aIbHON MIKAI

Cymma 6annos no 100-o6annerotl wixkane Oyenka no 5-6anibHoOU WKae
100-85 OTJIMYHO

84-70 XOPOIIO

69-50 YAOBJIETBOPUTEILHO

49 u meHee HEYJIOBJIETBOPUTEIHHO

Kpumepuu  oyenusanus  pewienus  KoMHemMeHMHOCMHO-OPUEHMUPOSAHHOU  3a0auu
(HudHcecnedyrouue Kpumepuu OYeHKU AGIAIOMCA NPUMEPHLIMU U MO2YM KOPPEKMUPOBAMbCS):

6-5 0aJuTOB BBICTABIISICTCS OOYYAIOUIEMYCs, €CJIM pPEUICHHE 3aladdl JIEMOHCTPUPYET
ryOoKoe TMOHHUMaHHE OOYyYalolIMMCS MPEUIOKEHHOW MpoOiIeMbl W pa3HOCTOPOHHEE ee
paccMOTpeHHE; CBOOOIHO KOHCTpyHpyeMas padoTa MpeaAcTaBisieT COOOH JIOTUYHOE, SICHOE U
IpU STOM KpaTKOe, TOYHOE OMHCAHHE XOJa peHIeHHs 3anadu (MOCIeA0BaTeIbHOCTH (WU
BBITIOJTHCHUSI) HEOOXOJIUMBIX  TPYAOBBIX JIerdcTBUi) U (POPMYIHMPOBKY OKa3aHHOTO,
MPABIJIBHOTO BBIBOJA (OTBETA); MPH 3TOM OOYYAIOIIUMCS TMPEAT0KEHO HECKOJIBLKO BapHUaHTOB
pelieHus WM OPUTMHAIBHOE, HECTaHJApTHOE pemieHue (Waum Hambosee 3dQexkTuBHOE, WUIU
HamOoJee paluoOHAIBHOE, WIH ONTUMAaIbHOE, WU SAMHCTBCHHO MPABUIIHLHOE PEIICHHE); 3a/1a4a
pellieHa B yCTaHOBJICHHOE MPETIOIaBaTENIeM BPEMSsI HITH C OTIEPEKEHUEM BPEMEHHU.

4-3 Gamra BBICTaBIAETCS OOY4YaIOLIEMYCsl, €CIIM PpEIICHHE 3aJaud JIEMOHCTPUPYET
MMOHUMAaHUE OOYYArOIIMMCS TPEUIOKEHHON MPOOIEMBbI; 3a/1ada perieHa TUIIOBBIM CIIOCOOOM B
YCTaHOBJIEHHOE MPENoaBaTeIeM BpeMs; UMEIOT MecTo o0mmue ¢ppassl U (WIK) HECYIIECTBEHHBIE
HEJIOYETHI B ONMMMCAaHUU XOJIa pelIeHUs U (MIn) BeIBOJIA (OTBETA).

2-1 Oamra BbICTaBISIETCS OOYYAIOUIEMYCs, €CJIM pEIIeHUE 3aJaud JIEMOHCTPUPYET
MOBEPXHOCTHOE MMOHMMaHHWE OOyYalOMMMCsl TIPEAJIOKEHHONH TPOOJIEMBI; OCYIIECTBIICHA
MOTIBITKA IIA0JIOHHOTO PELICHUS 3a/a4l, HO TPU €€ PEIICHUU OMYIICHBI OMUOKA ¥ (WIIn)
MPEBBIIIECHO YCTAaHOBJICHHOE MPETIOIaBaTEeIIeM BpeMsI.

0 OamnoB BBICTABISETCS OOYYAIOLIEMYCs, €CIM pEIHICHUE 3aJaydl JIEMOHCTPUPYET
HETIOHUMAaHUE OOYYalomMMCs TIPEAIOKEHHOW TpoOieMbl, W (WIM) 3HAYUTEILHOE MECTO
3aHUMAIOT 001IHe (hpa3bl U TOJOCIOBHBIE PACCYXKACHUS, U (MIIN) 3a/1a4a HEe PelIeHa.
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