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1. OHEHOYHBbIE CPEJACTBA JJIA TEKYHIEI'O KOHTPOJIA
YCIIEBAEMOCTHA

1.1 BOITIPOCHI H 34/ITAHHS B TECTOBOH ®OPME

Pa3zoen (mema) 1 oucyunnunovt « Konyenyus undcuHupuneay
1. H>XUHUPUHT - 3TO:
a) cdepa IeaTeTbHOCTH 10 TPOPAO0TKE BOMPOCOB CO3AaHMS OOBEKTOB IMTPOMBIITUICHHOCTH,
UHQPACTPYKTYPHI U JIp., IPEXIE BCEro B GopMe NMpe0CTaBICHHUS HA KOMMEPUECKOH
OCHOBE Pa3JINYHbIX UHKEHEPHO-KOHCYJIbTAIIMOHHBIX YCIYT;
0) dbyHmaMeHTaIbHOE MEPEOCMBICICHHE OM3HEC-TIPOIIECCOB C IENIBI0 JOCTHKEHUS
CYILLIECTBEHHBIX U3MEHEHUI B IMOKA3ATENSX PE3YIbTATHBHOCTH;
B) PECTPYKTYpHU3aLUsl OpraHU3ALINH;
') COBOKYITHOCTh MEPOIIPUATHH, BKIIOUAIOIIUX B ce0s mporecc GopMUpOBAHUS
MHXEHEPHBIX JOKYMEHTOB, HEOOXOAUMBIX JIJI1 PEKOHCTPYKIIMH OOBEKTOB.
2. IH>XUHUPUHT, CBSI3aHHBIN, TJIABHBIM 00pa30M, C MHTEJUICKTYaJIbHBIMHU YCIyTraMu MPU
POEKTUPOBAHUU OOBEKTOB, pa3pabOTKE IUIAHOB CO3/1aHUs 0ObEKTOB HOBOBBEICHUH U
KOHTPOJISI HaJl POBEACHUEM PA0OT - ATO:
a) KOHCYJIbTaTUBHBIN UHKUHUPHHT;
0) UHTEJUICKTYaJIbHbIN UHXUHUPUHT;
B) TEXHOJIOTUYECKUN UHKUHUPUHT;
) pUHAHCOBBIN NHKUHUPHUHT;
1) OM3HEC-MHKUHUPUHT
3. TexHONOTrNYECKNI NHKUHUPHHT - ITO:
a) MPEJOCTABJICHHUE 3aKa3UUKY TEXHOJIOTHI, HEOOXOAUMBIX JJI CO3/IaHuUs
MPOMBIIUIEHHOTO 00BEKTA U €ro 3KCIUTyaTaluy (JOTOBOPHI Ha Mepeaavy
MIPOU3BOJCTBEHHOIO ONbITA M 3HAHUI ), pa3pabOTKH MPOEKTOB 10 3HEPTOCHAOKEHUIO,
BOJIOCHA0KEHUIO0, TPAHCIIOPTY U Ap;
0) UH)KUHUPHUHT, CBSI3aHHBIH, TJIaBHBIM 00pa3oM, C HHTEIJIEKTYaIbHBIMU YCIIyTaMH TpH
MIPOCKTUPOBAHUH OOBEKTOB, pa3pabOTKE MIIAHOB CO3/IaHUsI OOBEKTOB HOBOBBEICHUHN U
KOHTPOJISI HaJl MPOBEACHUEM PaloT - 3TO;
B) 9TO YCTAaHOBJICHHAS] COOTBETCTBYIONTUMHU TEXHOJIOTUUECKUMH IOKYMEHTaMU
MOCJIEIOBATEILHOCTD JIEUCTBHM, B3aMMOCBS3aHHBIX MEXKIY COOOM M HAIIpaBICHHBIX HA
00BEKT TpoIiecca ¢ LEIbI0 MOJYYeHUs: TPEOYyeMOTo pe3yibTaTa;
4. ®UHAHCOBBIN MHKUHUPHHT - ITO:
a) KOHCTPYMPOBAHKE PA3IMYHBIX (DMHAHCOBBIX MHHOBAIIUI, B IEPBYIO 0YEPE/Ib, C LENbIO
3¢ (PEeKTUBHOTO yNpaBIEHUS pUCKAMH U TIOMOJHUTEIBLHOTO NOJyUYEeHHS 10X0/1a;
0) nesATeIbHOCTD, CBSI3aHHAS C U3BJICYEHUEM KOMMEPUYECKOW MPUOBLIH, MOBBIIIIECHUEM
3¢ ()EKTUBHOCTH POU3BOICTBEHHBIX MPOLECCOB;
B) IIeIeco00pa3Hasi AesITEIbHOCTD, HAITPaBJICHHAs HA U3BJICYECHUE JI0X0I0B, TPUObLIH;
5. br3HEC-UHXUHUPUHT - 3TO:
a) COBpEMEHHas TEXHOJIOTHsI YIIPaBJICHUS, OCHOBaHHAsI HA (POPMaTLHOM, TOYHOM, TTOJTHOM
Y BCECTOPOHHEM OINHMCAHUU JEATEIbHOCTH KOMIIAaHUU ITyTEM IMOCTPOECHHSI €€ Oa30BBIX
MH(POPMAITMOHHBIX MO/IEIeH BO B3aUMOICHCTBUH C MOJICIIbIO BHEIITHEH CPEJIbL;



0) MHYKUHUPUHT, CBSI3aHHBIHN, TJIAaBHBIM 00pa30oM, C HHTEIUICKTYIbHBIMU YCIIYyTaMH TIPH
NPOEKTUPOBAHNN OOBEKTOB, pa3pabOTKe TUTAHOB CO3/1aHNs 00BEKTOB HOBOBBEICHUH U
KOHTPOJIS HaJ| MPOBEICHNEM padoT;

B) MOJCIMPOBaHME OM3HECA C TTIOMOIIBIO COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHIA.
6. OyHkws MHXKUHUpUHTA VccnenoBanus nmpeqHa3HadeHa Jist:

a) UCCJICIOBAHUS MATEMAaTHUECKUX U OOIIIEHAYIHBIX METOJOB U KOHIICTIIIHIA,
DKCIIEPUMEHTOB U JIOTHISCKUX WHCTPYMEHTOB ISl IEPBOHAYATBHOTO U3YICHUS
MpOoOJIEMATHKH, TTOMCKA HOBBIX MPUHITAIIOB U TIPOIIECCOB;

0) MpuUMEHEHHUS PE3yIbTATOB HCCICIOBAHUS TSI MPAKTHUECKUX IIeJIeH, TBOPUECKOE
WCITOJIb30BAaHNE HAYYHBIX 3HAHUH JJI CO3/IaHUS HOBBIX MOJIEJICH B Pa3IMYHBIX
MIPEAMETHBIX 00JIaCTIX- TEXHOJOTHUECKHX MPOIIECCOB, TPOU3BOACTBEHHOTO
000pyI0BaHUS U TIPEINIPUSATHI B 1IETIOM;

B) oTpe/eIeHUs TUTaHa Pa3MENICHHsI IPOU3BOICTBEHHBIX MPOIIECCOB, BHIOOpA U
pUOOpETEHHSI HEOOXOAUMOTO 000PYTIOBAHUS, ONIPEICTICHUS MaTEPHAIIOB, ChIPhS,
KOMITOHEHTOB, HEOOXOIUMBIX JIsl POU3BOJICTBA, U UCTOYHUKOB UX MOCTABKH,
MHTErPAlMK BCEX MPOU3BOCTBEHHBIX MPOIIECCOB, TPOBEACHUS TECTUPOBAHUS, ITyCKO-
HaJIaJ0YHBIX MEPOTIPUATUNA U UHCIIEKIIUH, TOATOTOBKH MEPCOHAlIa, OpraHU3aIUH
OTIBITHOTO TIPOU3BO/ICTBA.

7. @yHKIMS UHXKUHUpUHTA PazpaboTka npeaHazHaueHa jyis:

a) MPUMEHEHHUsI Pe3yJIbTaTOB UCCIEIOBAHUS JUIsl MPAKTUYECKUX 11eJIel, TBOPUECKOe
WCITOJI30BAaHNE HAYYHBIX 3HAHUH JJI CO3/IaHUS HOBBIX MOJICIICH B Pa3IMIHBIX
MPEAMETHBIX 00JaCTIX- TEXHOJOTHUUECKHUX MTPOIIECCOB, TPOU3BOJICTBEHHOTO
000pyIOBaHUS U TIPEIMPUATHI B 1IETIOM;

0) netanbHOro (pabovero) NPOeKTUPOBAHUS MPOTYKIIMU WM TPOU3BOICTBEHHOMN
CUCTEMBI, OIIPEICIICHHUS NCITOh3yEMbIX MAaTEPHAIIOB, BEIPAOOTKH PEIICHHH 110 (hopMe U
CTPYKTYpPE MPOAYKITUU WK CHCTEMBI, OTIPEACIICHIS TEXHUUECKUX XapaKTePUCTUK U
GyHKIMIA, HEOOXOAUMBIX JIJIS PEIICHHS MPOOJIeMbl, 00eCIIeYeHUsI COOTBETCTBUS
TpeOOBAHUAIM U YJIOBICTBOPEHUS MOTPEOHOCTEN U OKUTAaHUM;

B) CO3JIaHUsI MaTePHAIbHONU HHDPACTPYKTYPhI, HEOOXOAMMOM JIJIsi OCYIIIECTBICHUS
3aMpOEKTUPOBAHHBIX MTPOIIECCOB.

8. ®yHKIMs HHKUHUPUHTa OpraHu3aius Mpou3BOACTBA MpeIHA3HAYCHA JJIS:

a) oIpe/ieNieHUs IJIaHa pa3MeNIeHUs TPOU3BOICTBEHHBIX MPOIECCOB, BEIOOpA U
npruoOpeTeHus: He0OXO0AUMOT0 000PYI0BaHHUSI, OTIPEICTICHUSI MAaTEPHAJIOB, CHIPbSI,
KOMITOHEHTOB, HEOOXOIUMBIX ISl IPOU3BO/ICTBA, U HICTOYHUKOB MX TTOCTABKH,
WHTETPAIMHA BCEX MMPOU3BOACTBEHHBIX MPOIIECCOB, MTPOBEACHHS TECTHPOBAHUS, ITyCKO-
HaJIaJ0YHBIX MEPOTIPUATHAN W WHCTIEKITNH, TOATOTOBKH ITEpCOHAJIA, OpTaHU3AINH
OTIBITHOTO TIPOM3BOJICTBA;

0) KOHTPOJIs 32 GYHKIITMOHUPOBAHWEM MaIlIMH, MPOLIECCOB, (adpUK 1 3aBOIOB,
OpraHU3alMA MAaTePUATHLHOTO M SHEPTETHYECKOT0 00SCIIeUCHUS, OpTaHU3aIluN
TpaHCTIOPTa ¥ KOMMYHUKAIIMM, OTIPEIeTICHUS MTPOIIETYP BBHITOJTHEHHS TEXHOIOTUYECKUX
MIPOIIECCOB U UX COBEPIIEHCTBOBAHUS, KOHTPOJIA 32 JIEATEILHOCTHIO TIEPCOHAIIA, PA3BUTHUS
YMEHUHN U CIOCOOHOCTEH MepcoHaa Mo BHITOJHEHUIO TEXHOJIOTHYECKUX MPOIIECCOB,
YIPABJICHHS KAYECTBOM MPOIECCOB U MPOAYKITUH;

B) CO3JIaHUsI MAaTePUAIBHON HHMPACTPYKTYPhI, HEOOXOIUMOM JJIsi OCYIIECTBICHUS
3aMpPOEKTUPOBAHHBIX MTPOIIECCOB.



9. ®ynkuus uwxxuHupuHra [Ipon3BoIcTBO MpeiHa3HaYeHa JIJIs:

a) KOHTPOJIs 32 (YHKIMOHUPOBAHUEM MAIIHMH, POIeccOB, (pabpuK U 3aBO/IOB,
OpraHu3allMi MaTePUATIBLHOTO U SHEPreTUUECKOro 00ecneyeHus, OpraHu3aluu
TpPaHCIIOPTa U KOMMYHUKAIIHMH, ONIpeieNIEHUs IPOLIEIYpP BBIMOTHEHUS TEXHOJIOTUYECKUX
IIPOLIECCOB U UX COBEPIICHCTBOBAHUS, KOHTPOJIS 3a IEATEILHOCTHIO IEPCOHANA, Pa3BUTHUSA
YMEHUH U CIOCOOHOCTEN MepCoHalIa MO BHIMOIHEHUIO TEXHOIOTUYECKHUX MTPOLIECCOB,
yIpaBiIeHUS KAYECTBOM MPOIECCOB U MPOIYKIIHH;

0) ompezeneHus IIaHa pa3MeEIIeHUs TPOU3BOICTBEHHBIX MPOIIECCOB, BBIOOpA U
nproOpeTeHus: He0OXOAMMOT0 000PYA0BaHUs, ONIPEICTICHHUS MAaTEPHAIIOB, ChIPbS,
KOMITOHEHTOB, HEOOXOIUMBIX ISl IPOU3BOJICTBA, U ICTOYHUKOB MX MTOCTABKH,
MHTETPAIH BCEX MPON3BOACTBEHHBIX MTPOLIECCOB, MPOBEACHUS TECTUPOBAHUS, ITyCKO-
HaJaJ0YHBIX MEPOTIPUATUNA W WHCIICKIIHNH, TOATOTOBKH ITEPCOHAJIA, OpTaHU3AINH
OTBITHOTO TIPOU3BO/ICTBA;

B) J€TaIBHOTO (pabovero) mpoeKTUPOBAHUS MTPOTYKIIUU UITU TIPOU3BOICTBEHHON
CUCTEMBI, OIIPEIeTICHHUS UCIIOJIb3yEMbIX MAaTEPHAIIOB, BEIPAOOTKU PEIICHHU 110 (hopme U
CTPYKTYpE MPOAYKIIUU WIH CUCTEMBI, ONPECICHHS TEXHUUECKUX XapaKTEPUCTUK U
GyHKIMIA, HEOOXOAUMBIX JIJI PEIICHHS MPOOJIeMbl, 00ECIIeYeHUsI COOTBETCTBUS
TpeOOBAHUAIM U YJIOBIETBOPEHHUS MOTPEOHOCTEN U OKUTAHUM.

10. UH>XMHUPHUHT MPOLIECCOB - ATO:

a) METOJI MMPOEKTUPOBAHMSI OM3HEC-TIPOIIECCOB OpTaHU3aIlNHU, 00bETUHEHHBIX B €THHOM
MH()OPMAIIMOHHOM I10JIE;

0) 3aa4uM ¥ OTJEIbHBIC ONIEPAINHU, BHITIOIHIEMbIE IS KJINCHTA;

B) COBOKYITHOCTb PAa3IMYHBIX padOT, MIMEIOMINX Ha BHIXOJIE CO3/IaBAEMBbIH MPOTYKT.

11. busnec-npouecc - 3T0:

a) 9TO COBOKYIHOCTh B3aMMOCBSI3aHHBIX MEPONPUITUN WIIH 3a]1a4, HAITPABJICHHBIX Ha
CO3/IaHKE OTPEAEIIEHHOTO MPOIYKTa UM YCIYTH JUIsl TOTpeOuTeNei;

0) ynops1I04eHHast MOCIEA0BATEIbHOCTh B3aMMOCBSI3aHHBIX JICUCTBUH, BBIMTOTHSIOIIUXCS
C MOMEHTa BO3HUKHOBEHHMSI HICXOAHBIX JTAHHBIX JI0 TIOJyUYEeHUs TpeOyeMOoro pe3ysbTarT;
B) 4aCTh IPOM3BOJCTBEHHOIO MPOLIECCa, BKIIOYAOIIAs B c€0sl MOCIeI0BaTENIbHOE
n3MeHeHue GopMbl, pa3MEPOB, CBOMCTB MaTepuaia uin noyyhadpukara, €ro BHEITHETO
BUJIa U UX KOHTPOJIb.

12. OcHOBHBIE OU3HEC-TIPOIECCHI OPUEHTUPYIOTCS HA:

a) MPOU3BOJICTBO TOBApa UM OKa3aHUs YCIyTH,

0) *Ku3HeoOecneyeHne COMyTCTBYIOUIUX MPOIECCOB U MOJACPKKY UX CIEHUPUIECKUX
4epT;

B) )KM3HEOOECTIEUEHUE COMyTCTBYIONINX MPOIIECCOB U MOAIEPKKY UX YHUBEPCATHHBIX
qeprT.

13. OGecneunBaroiire OU3HEC-MPOIECCHl TPeAHA3ZHAUYCHBI IS

a) )KU3He00eCIeueHUsI OCHOBHBIX U COITYTCTBYIOIIUX MPOIIECCOB M OPUECHTUPOBAHBI HA
MO/IJICPKKY X YHUBEPCAIBHBIX YEPT;

0) *u13HEe00eCeYeHNsI OCHOBHBIX U COITyTCTBYIOLIUX MPOLIECCOB U OPUEHTUPOBAHBI HA
MOIJICPKKY MX CIIeNU(PUIECKUX YepT;

B) IPOU3BOJICTBA TOBAPA WJIM OKa3aHUS YCIYTH.



14. TIporiecchl, OXBaTHIBAIOIINE BECh KOMIUIEKC (DYHKIIMN YIIpaBICHHS Ha yPOBHE
Ka)XI0r0 OM3HEC-TPOIIecca U OPTAaHU3AINH B 1IEJIOM SIBIISFOTCS:

a) OM3HecC-TPoIleCCaMt YIIPaBICHUS;

0) Ou3Hec-MpoIeccaMy pa3BUTHS;

B) COITyTCTBYIOIIMMH OHM3HEC-TIPOIIECCAMHU.

15. buzHec-tiporieccaMu pa3BUTHUS SBIISIOTCS:

a) MPOLIECChl COBEPIICHCTBOBAHMSI CO3/IJaBAEMOT0 TOBapa WM YCIYTH, TPOLECCHI Pa3BUTHUS
TEXHOJIOTH, TPOIECCHl MOAU(PUKAIINHA 000PYIOBaHUSI, a TAK)KE MHHOBAIIMOHHBIC
MIPOLIECCHI;

0) mporiecchl, OXBATHIBAIOIINE BECh KOMIUICKC (DYHKIIUNA YIIPABJICHHS HA YPOBHE KaXkI0TO
Ou3Hec-Tpolecca U OPraHu3aliy B IIEJIOM SIBIISIFOTCS;

B) IIPOIIECCHI, MPETHA3HAUYCHHBIE JIJIS )KU3HEOOESCIICUCHHSI OCHOBHBIX U COMYTCTBYIOIIHNX
MPOIIECCOB U OPUEHTHPOBAHHBIC HA MOJICPKKY WX CIIeU(DUIECKUX YepT.

Pazoen (mema) 2 Oucyunnumer «Teopemuyeckue HPUHYUNBL UHHCUHUDUHSA.
Memoovt unsicunupunea
1. Yopasinstonue OU3HEC-TIPOIECCH - ITO:
a) OM3HEC-TPOIECCHI, KOTOPHIE YIPABIAIOT PYHKIIMOHUPOBAHUEM CUCTEMBI;
0) OHU3HEC-TPOIECChI, KOTOPHIE COCTABIISIIOT OCHOBHON OM3HEC KOMITAHUH U CO3/al0T
OCHOBHOM MOTOK JIOXO/IOB;
B) OM3HEC-TIPOIIECChI, KOTOPhIE 00CITYKUBAIOT OCHOBHOW OM3HEC.
2. OnepartnoHHbIC OM3HEC-TIPOTIECCHI - 3TO:
a) OM3HEC-TIPOIECChI, KOTOPhIE COCTABJISIIOT OCHOBHOM OM3HEC KOMITAHUU U CO3AI0T
OCHOBHOM MOTOK JIOXO/JIOB;
0) Ou3Hec-MpoIeCcChl, KOTOPBIE YIPABISAIOT (PYHKIIMOHUPOBAHUEM CUCTEMBI;
B) OM3HEC-TIPOIIECCHI, KOTOPhIE 00CITYKUBAIOT OCHOBHOW OM3HEC
3. [lognepxuBarorire OU3HEC-MPOIECCHI - ITO:
a) OM3HEC-TIPOIIECCHI, KOTOPBIC 0OCTYKUBAIOT OCHOBHOM OM3HEC;
0) OGu3HeC-MPOIIeCChl, KOTOPHIE YIPABISIOT (PYHKITMOHUPOBAHUEM CUCTEMBI;
B) OM3HEC-TIPOIIECCHI, KOTOPHIE COCTABIISIOT OCHOBHOM OM3HEC KOMIIAHUU U CO3Al0T
OCHOBHOM MOTOK JTOXOJIOB.
4. Ananutuyeckast QyHKIIUS MapKEeTUHTa
a) BKJTIOYAET CIIeIyIoNTue Mo yHKIINN: U3YYCHHE PhIHKA, IPOYKTA, TOTPEOUTEIICH;
aHaJW3 BHYTPEHHEN U BHEIIHEN CpENbl IPEAIPUATHSA;
0) cBsi3aHa ¢ OpraHU3alUeH CUCTEMBI COBITA M TOBAPOABUKEHUS, POPMHUPOBAHUEM CITpOCa
Y CTUMYJIMPOBAHUEM COBITA U OpraHU3alMel CepBUCA;
B) CBsI3aHA C CO3/JIaHMEM OPTaHHM3AIMOHHBIX CTPYKTYP YIIpaBICHUS, TUITAHUPOBAHUEM,
KOMMYHUKAITUSIMHU U OpraHU3alued KOHTPOJIS.
5. Kakas yHKIus MapKeTHHTa COCTOUT U3 CIEAYIONUX MO YHKIINI: OpraHu3aIis
MIPOU3BOJICTBA HOBBIX TOBAPOB U HOBBIX TEXHOJOTUN, OpTraHU3AIIMS MAaTePUATTLHO-
TEXHUYECKOTO 00ecIieueHus MPOU3BOICTBA, YIIPABICHUE KAYECTBOM U
KOHKYPEHTOCTIOCOOHOCTBIO TOTOBOM MPOTYKIIUH:
a) IPOU3BOJICTBEHHAS;
0) aHaTUTHYECKAas;



B) COBITOBAS

6. BeiOepute BepHOE onrcanue ouzHec-npoliecca PazpadoTka NpoyKToB:

a) OXBaTBIBACT MPOIIECCHI 00PaObOTKH TpeOOBaHUM, TOTPEOHOCTEH M OXKUTaHUM
3aKa34MKOB M pa3pabOTKH MPOAYKTOB U YCIYT, YAOBICTBOPSIONIUX STUM TPEOOBAHUSM;
0) mporiecchl MPUOOPETEHUS CHIPhS U MaTEPUAJIOB;

B) MPOIIECCHI, MPEBPAIIAIOIINE BXOIbI, ITOJTYYCHHBIE OT MPOIlecca CHa0KCHHSI, B BEIXOJIBI,
KOTOpBIC TIPEIaratoTcs I COBITA.

7. Beibepute BepHOE onrcanue ousHec-mnporiecca [Ipons3BoacTso:

a) MPOLIECCHI, MTPEBPAIIAIOIINE BXOIbI, TOJyUYE€HHBIE OT Mpoliecca CHAOKEHUS, B BBIXOIBI,
KOTOpBIE MIpeyIaraloTcs i cObITa;

0) mocnenpoaakHbIe BUJIbI 1€ATEIHHOCTH, BBITIOJHAEMBIE JIJIsl 00CITYKUBaHUS, PEMOHTA,
BOCCTAHOBJICHHS U MOJIEPHU3AIIMYU MPOJIAHHBIX PaHee MPOIAYKTOB;

B) MPOIIECCHI TEKYIIEH AEITETbHOCTU MPEANPUITUS, PE3YTbTATOM KOTOPBIX SBISCTCS
MIPOU3BOICTBO BBIXO/I0B, HEOOXOAMMBIX BHEIITHUM KIICHTAM.

8. BriGepuTte BepHoe onrcanue ousHec-npoiiecca CepBuc:

a) MOCENPOIAKHBIE BUJIBI ICSITEIIbBHOCTH, BBITIOIHSEMBIE I 00CITYy>)KHMBaHUsI, PEMOHTA,
BOCCTaHOBJICHUS M MOJICPHU3AIIMH MPOJIAHHBIX paHEe MPOIYKTOB;

0) mporueccsl o MEPEBO3KE U TOCTABKE MPOAYKTOB J0 3aKa34MKa;

B) IIPOILIECCHI MPUOOPETEHUSI CHIPhS U MATEPHAJIOB.

9. BriGepuTe BepHOe onrcanue ousnec-npouecca ObdecrneyeHue:

a) Mpo1ecchl, 00eCeYnBalOIINe YIPABICHUE IEPCOHATIOM, IOPHUINYECKOE
COTIPOBOXACHNUE, COOTBETCTBHE TPEOOBAHUSAM OXPAHBI TPY/1a U TEXHUKU OE30MMaCHOCTH, a
TaK)Ke CoJIep)KaHue 3AaHMiA, TOJITOTOBKY IMEPCOHANA U IPYTHe BHYTPEHHUE MPOIECCHI;
0) mpotieccbl, KOTOpble 00ecnednBaroT 3(hPEKTUBHYIO PEaTU3aLUI0O IEPBUYHBIX U
OCHOBHBIX TPOIIECCOB;

B) TPOIIECCHI TI0 TIEPEBO3KE M IOCTABKE MPOAYKTOB JI0 3aKa34HKa,

T') IPOIIECCHI TPUOOPETEHUS CHIPhS U MAaTEPUATIOB.

10. KakomMy Buy OM3HEC-TIPOIIECCOB COOTBETCTBYET omnucanue - [Iporecchl
CTPaTErnuecKoro YIpaBiIeHUs, ON3HEC-TUIAHUPOBAHUS U (PMHAHCOBOTO KOHTPOJIS:
a) YIpaBJICHUE;

0) cepBuc;
B) JOCTABKa;
r) oOecrieueHue.

11. Kakue U3 nepeunciaeHHbIX BU0B OM3HEC-TIPOLIECCOB HE OTHOCATCS K
KJIacCU(PUKAIMOHHOMY TIPU3HAKY - DYHKIIMOHAIBHBINA TPU3HAK:
a) BHYTPEHHUE;
0) mocTaBKa,
B) CEPBUC;
I') YIpaBJICHHE.
12. Kakwuie U3 nepeuncaeHHbIX BUIOB OM3HEC-TIPOIIECCOB OTHOCSITCS K
KJIaCCU(UKALMOHHOMY MPU3HAKY - OyHKIIMOHATBHBIA MPU3HAK:
a) yIpaBJICHUE;
0) OCHOBHBIE;
B) BHYTPEHHHUE;



F) BCIIOMOI'aTCJIBbHBIC

13. BeibepuTe BepHOE OMMCAHUE OCHOBHBIX OM3HEC-TIPOLIECCOB:

a) MPOLIECCH TEKYIICH NeATEIbHOCTH MPEATNPUSATHS, PE3yIbTaTOM KOTOPBIX SBIISETCS
MIPOM3BOJICTBO BBIXOJIOB, HEOOXOIUMBIX BHEIIIHUM KITUEHTAM;

0) mporiecchl, KOTOpbIe o0ecreurnBaroT 3O GHEKTUBHYIO pean3alliio IEPBUYHBIX
IPOLIECCOB;

B) MPOILIECCHI, peaIn3yeMbIe LIETMKOM B paMKax OJJHOW OpraHU3al1H.

14. BriOepute BEpHOE ONMCAHUE BCIIOMOTaTEIbHBIX OM3HEC-TIPOLIECCOB:

a) MPOLIECChl, KOTOPBIE 00ecreunBaloT d3PGEKTUBHYIO peaTn3aluio IEPBUYHBIX U
OCHOBHBIX MPOIIECCOB;

0) mpoIecchl O MEePEBO3KE U TOCTABKE MPOAYKTOB J0 3aKa34HKa;

B) MPOIIECCHI CTPATETUYECKOTO YIIPABICHNUs, OU3HEC-TNIAHUPOBAHUS M PUHAHCOBOTO
KOHTPOJIS.

15. BriOepute BepHOE ONMCAaHUE BHYTPEHHUX OU3HEC-TIPOIIECCOB

a) MPOIIECCHI, peaTM3yeMbIe IIETUKOM B paMKax OJTHON OpraHU3aIlNH,

0) mporecchl, UMEIOIINE BXO/1 WIIM BBIXOJ BHE MPEAITPUSITHUS;

B) IIPOIIECCHI TEKYIICH MEATCTLHOCTH MPEAPHUATHS, Pe3yJIbTaTOM KOTOPBIX SBIISICTCS
MIPOU3BOJICTBO BBIXOIOB, HEOOXOIUMBIX BHEIITHUM KJIMEHTaM.

Pazoen (mema) 3 oucyuniunvl « Mooenuposanue buznec-npoyeccosy

1. BriOepute BepHOE OMUCAHUE PUHIUIIA UHXKUHUPUHTOBOTO OMMCAHUS MPOIIECCOB -
[TpuHuMn oObeMHEHNS TPOLIEYD:
a) orepaiuu, KOTOPbIC BBHIOIHSUIUCH PA3IMYHBIMU COTPYIHUKAMH, HUHTETPUPYIOTCS B
OJIHY, TO €CTh ITPOUCXOJIUT TOPUZOHTAIBLHOE CKATUE MTPOIIECCA;

0) waru npoiiecca BbINOJHAIOTCS B ECTECTBEHHOM MOPSAAKE, pad0Ta BHIMOJIHAETCS B TOM
MecCTe, TJI€ 3TO LIeeco00pa3Ho, CMEIIAHHBIMU IPyIIIaMH, COCTOSIIUMU U3 COTPYJHUKOB
paznM4HON npeaMeTHOU ((PyHKIIMOHATBHOM) MPUHAJICKHOCTH WIH CIICLUATIM3ALINHY;

B) UCIIOJIHUTENM IPUHUMAIOT CAMOCTOSITENIbHBIE PEIICHHS] U HECYT OTBETCTBEHHOCTh 32
MOJIy4eHHUE 33JaHHOTO pe3yJibTaTa AesITENbHOCTH

2. BriOepute BepHOE ONMUCAHUE TPUHIIMIIA HH)KUHUPUHTOBOTO OMMCAHUS MPOIIECCOB -
[IpuHIMIT HEPA3PBIBHOM MOCIEA0BATEBHOCTH

a) IIIary MpoIecca BBIMOJHIIOTCA B €CTECTBEHHOM MOPSJIKE, pabd0oTa BBIOIHIECTCS B TOM
MecCTe, TJe ATO 11eJIECO00pa3HO, CMEIIAHHBIMU TPYNIaMHu, COCTOSIIIIUMU U3 COTPYIHUKOB
pa3zIMYHOM NpeaMeTHOMN ((PYHKITMOHATBLHOMN ) IPUHAJIC)KHOCTH WM CTICI[UaTU3alNY;

0) HCMOJHUTENU NPUHUMAIOT CAMOCTOATENIbHBIC PEIIEHUSI U HECYT OTBETCTBEHHOCTD 32
ITOJTyYEHHE 3aJJaHHOTO PE3yJIbTaTa AESITENBHOCTH;

B) KayecCTBO pe3yJibTaTa MPOBEPSIETCS €ro MOTPEOUTENIEM.

3. BriGepute BepHOE OMMCaHUE MPUHIIMITA WH)KUHUPUHTOBOTO OMUCAHUS MTPOIIECCOB -
[IpuHIMI TeneHTpanmM3aluu OTBETCTBEHHOCTH

a) HWCHOJIHUTENH MPUHUMAIOT CAMOCTOSITEIbHBIE PEIICHUS U HECYT OTBETCTBEHHOCTD 3a
MOJIyYEHUE 33JaHHOTO PE3yJIbTaTa JESITEIbHOCTH;

0) 1maru npoiecca BBIOJTHSIIOTCS B €CTECTBEHHOM MOPSAKE, pad0Ta BHIMOIHSAETCS B TOM
MecTe, TJIe 3TO 1eTIeco00pa3HO, CMEIIAHHBIMU TPYITIaMH, COCTOSIIIUMU U3 COTPYTHUKOB
pa3IMYHOMN MpeaMeTHON ((DYHKIIMOHAILHOW) TPUHAJICAKHOCTH WU CIIEIUAIU3aI1H;



B) OTIepaliy, KOTOPHIE BHITIOIHSINCH PA3TMYHBIMUA COTPYAHUKAMH, UHTETPUPYIOTCS B
OJIHY, TO €CTh IPOUCXOIUT FOPU3OHTAIBLHOE CIKAaTHE Ipoliecca.

4. I'panuiipl OU3HEC-TIpoIIecca ONPEAeIIIIOTCS

a) 3aIpocaMHu MOTPEeOUTENSA-KIMEHTA;

0) TEeXHOJIOTUYECKUMU MPUHIIUIIAMU;

B) GYHKIMOHATIBHBIMU MPUHIATIAMH

5. Kakoil kauecTBEeHHBIN MapaMeTp (1MoKa3aTeib) OU3HeC-MPOoIecca OTPaXKaeT YPOBEHb
pealii3alny 1eNei U ONMUCHIBACT, KaK YJOBICTBOPSIOTCS MOTPEOHOCTH U OXKHUIAHUS
MOTpeOUTENS WIK KIIMEHTa Ipolecca?

a) pe3yJIbTaTUBHOCTD;

0) b deKTUBHOCTS;

B) aJalTUPYEMOCTb.

6. Kakoii kauecTBeHHBIN NapaMeTp (MoKa3aTesb) OU3HEC-TIPOIecca XapaKTepUu3yeT
CTENEHb CIOCOOHOCTH MPOIIECCa pearupoBaTh HA U3MEHEHUS CIIPOca U MPEIJIOKEHUN
PBIHOYHOU cpen?

a) aJlaliTUPYEeMOCTb;

0) 3pheKTUBHOCTS;

B) PE3yJIbTATUBHOCTh

7. b PEeKTUBHOCTD MTOKA3BIBACT:

a) COOTHOIIIEHUE PE3yJIbTATOB U 3aTPaT, HEOOXOIUMBIX ISl OCYIIECTBICHHS MPOIECCOB
JEeSATEIbHOCTH OpraHu3aliy;

0) cTemneHb CIOCOOHOCTH Mpoliecca pearupoBaTh HA U3MEHEHUS CIIPOCa U MPEAJIOKEHUM
PBIHOYHOU CpEN;

B) YPOBEHb peain3alluy LI U ONUCHIBAET, KAK YAOBIETBOPSIOTCS MOTPEOHOCTH U
OKHJIaHUs MOTPEOUTENS WM KIMEHTA Mpoliecca

8. K KOM4ecTBEHHBIM MOKa3aTessiM OM3HEC-TTPOLIECCOB HE OTHOCST

a) pe3yJIbTaTUBHOCTb;

0) MPOU3BOJAUTEIHHOCTD;

B) JUTMTEIHHOCTD;

I') CTOUMOCTb

9. K KauecTBEHHBIM MOKa3aTesIM OU3HEC-TIPOLIECCOB HE OTHOCAT

a) MPOU3BOAUTEIBHOCTE;

0) azanTUpPyeMOCTh;

B) 3((EeKTUBHOCTH;

I') pe3ylIbTaTUBHOCTh

10. KonnuecTBeHHbIN NOKa3zaTesb Ou3Hec-mpoieccoB [I[pon3BoauTEeNbHOCTD MOKA3bIBAET
a) OTHOILEHHE KOJUYECTBA €AMHUI] Ha BBIXOJI€ K KOJIMYECTBY €IMHHMI] Ha BXOJIE MPOLIECCa;
0) COOTHOIIICHUE PE3YJIHTATOB U 3aTPaT, HEOOXOAUMBIX ISl OCYIIECTBICHUS MTPOIIECCOB
JEeSATEIbHOCTH OpraHu3aliy;

B) COBOKYITHOCTb BCEX 3aTpaT, HEOOXOIUMBIX JUIsl OJJHOKPATHOTO BBITOJTHEHUS OM3HEC-
nporecca

11. Cucremuslii npuszHak - [IpuHIIMT 0OpaTHOTO MPOSKTUPOBAHUS

a) yCTaHaBIWBAET, YTO CUCTEMa BBEJICHHS HOBIIIECTB JIOJDKHA 00J1a1aTh
WHBAPUAHTHOCTBIO OCTATOYHOM JIJIs1 IPOM3BOJICTBA 3apaHEe HEM3BECTHON HOMEHKJIIATYPHI
W3JIeNIUI ONPEIEIIEHHOIO KJIacca;



0) obecrnedrBaeT pallMOHAIBHOCTH PEHICHUN MPH: POPMUPOBAHUHN OYEPETHOCTH ITATIOB
3aIycKa MpoeKTa; ONpeieIEHUU KOJIMUYECTBEHHOTO COCTaBa U CTPYKTYPhI 000PY10BAHHUS
CUCTEMBI; BEIOOpE €€ OpraHru3allMOHHO-YIPABIEHYECKON CTPYKTYPhI; INIAHUPOBAHUU U
(hOopMHUPOBAHUU TEXHOJIOTUYECKON MOATOTOBKY IPOU3BOJICTBA;

B) CIOCOOCTBYET KOPPEKIIMH TEXHUKO-PKOHOMUYECKHUX MOoKa3aTeneil 3p(HeKTUBHOCTH 110
pe3yibTaTaM UMUTAIMOHHOTO MOJEIMPOBAHUS €€ (PYHKIIMOHUPOBAHUS.

12. CuctemHbIi TpU3HAK - [IpuHIIUIT MUHUMATbHON (PYHKIIMOHAJILHON TTOJTHOTHI

a) obecreynBaeT palMOHAIBLHOCTD PElIeHUH npu: GOPMUPOBAHUN OUEPETHOCTH ITATIOB
3aIyCcKa MPOEeKTa; OMpeAeICHUU KOIMYECTBEHHOT'O COCTaBa U CTPYKTYPBI 000PYI0BaHUS
CHCTEMBI; BEIOOpE €€ OpraHn3allMOHHO-YIPABICHUYECKON CTPYKTYPHI; IJITAHUPOBAHUH U
(GbOopMUPOBAHUN TEXHOJIOTMYECKON MOATOTOBKHU MPOU3BOJICTBA;

0) crmocoOCTBYET KOPPEKIIMU TEXHUKO-3KOHOMUYECKHX TTOKazaTenel 3(hPeKTUBHOCTH 110
pe3ynbTaTaM HMHTALMOHHOTO MOJICTTUPOBAHUS €€ (PYHKIIMOHUPOBAHUS;

B) YCTaHaBIIUBAET, YTO CUCTEMa BBEJCHUS HOBIIECTB J0DKHA 00J1a/1aTh
MHBAapUAHTHOCTBIO IOCTATOYHOM JJIs1 IPOU3BOCTBA 3apaHee HEM3BECTHOW HOMEHKIIATYPhI
W3JIETII ONPENEIIEHHOr0 Kiiacca.

13. CucreMHbIil npu3Hak - [IpuHIKIT IKOHOMUYECKOW JOCTaTOUHOCTH PELLICHUS

a) CIIOCOOCTBYET KOPPEKLIUN TEXHUKO-I)KOHOMUYECKUX MOKa3zarenei 3 pekTHBHOCTH 1O
pe3ysibTaTaM UIMUTALMOHHOTO MOJIETMPOBAHUS €€ (PYHKIIMOHUPOBAHUS;

0) oOecrieunBaeT palMOHAIbHOCTh PELUICHUH MTPU: POPMUPOBAHUU OYEPETHOCTH ITAIIOB
3amycKa MpoeKTa; ONpeIeIEHUN KOJIMYECTBEHHOTO COCTAaBA U CTPYKTYPhl 000pYI0BAHUS
CUCTEMBI; BEIOOpE €€ OpraHru3allMOHHO-YIPABIEHYECKON CTPYKTYPbI; INIAHUPOBAHUU U
(OpMHUPOBAHUU TEXHOJOTUUYECKON MOATOTOBKM IPOU3BOJICTBA;

B) YCTAHABJIMBAET, YTO CUCTEMA BBEJICHUS HOBILIECTB JOJKHA 00JIa1aTh
MHBAPUAHTHOCTBIO JOCTATOYHOM JIJIs1 MPOM3BO/ICTBA 3apaHEEe HEM3BECTHONM HOMEHKJIATYPBI
W3EIUN ONPEICIICHHOTO Kilacca.

14. busHec-noTeHIMAT KOMIIAHUHU - 3TO

a) Habop BUJOB KOMMEPUECKOH 1€ATEeIbHOCTH, HAIPABJICHHbBIN HA YIOBICTBOPEHHUE
YKa3aHHBIX TOTPEOHOCTEH;

0) nepevyeHb OuzHec-GyHKIMM U QYHKIMI MEHEKMEHTA, TPEOYEMBbIX 7Sl TIOIIEPIKaHUSI
YKa3aHHBIX BUJJOB KOMMEPUYECKON JAESITENIbHOCTH;

B) MIepeUYCHb YIPABICHYECKUX PETUCTPOB KOMITAHUU

15. ®dyHKIMOHA KOMIIAHUH - ATO

a) nepeyeHb On3Hec-QyHKUMN U PYHKIIUN MEHEI)KMEHTA, TPEOYEMBbIX JJIsl OAIEpKaHUS
YKa3aHHBIX BUJIOB KOMMEPYECKOU EATEIbHOCTH;

0) HabOp BUJIOB KOMMEPYECKOH ESITEIbHOCTH, HAIPABJICHHBIN HAa YOBIETBOPEHUE
yKa3aHHBIX OTPEOHOCTEH;

B) TEXHOJIOTHS YIIPABJICHUS, OCHOBaHHAsA Ha (hOpMaIbHOM, TOYHOM, ITOJIHOM U
BCECTOPOHHEM ONMUCAHUU JEATEIBHOCTH KOMITAHUU

Pazoen  (mema) 4 Oucyunaunvl  «HMuorcunupune npu  co30aHuu  MAIbIX
UHHOBAYUOHHBIX NPEONPUIMULLY
1. PectpykTypusaiius KOMIIAaHUH - 3TO
a) yrpaBJjeHUE U3MEHEHHUSIMU TI0]T BO3/IEHCTBUEM CMEHBI PHIHOYHOW KOHBIOHKTYPHI;



0) KapAauHaIbHOE H3MEHEHHEe OW3HEC TMPOILIECCOB HAa OCHOBE IEpecMOTpa 0a30BBIX
MOCTYJaTOB OpraHW3alldd 3THUX [POILIECCOB TMOJ BO3JAECUCTBHEM TEXHOJOTUYECKUX
IPOPBIBOB, B TOM YHCIIE, B 00J1aCTU HH()OPMAITMOHHBIX TEXHOJIOTUH;

B) (GyHIaMEHTAIbHOE TEPEOCMBICIICHUE OU3HEC-TIPOLIECCOB C IIENbI0 JOCTHUKEHUS
CYILIECTBEHHBIX M3MEHEHU B MMOKA3aTESIX PE3YIbTATUBHOCTH.

2. JlaiiTe moJiHOE M MPABUIIBHOE ONpE/IEICHIE PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB

a) (yHIaMEHTaIbHOE MEPEOCMBICICHUE W PaJUKaAIbHOE IMEepPErpOoeKTUPOBaHUEe OU3HEC-
MPOLECCOB C LEJbI0 JOCTI)KCHHS CYIIECTBEHHBIX HW3MEHEHUH B TOKa3aTelsax
PE3yNbTaTUBHOCTH JESTEIILHOCTH OpTraHU3allny;

0) TpPOEKTUpPOBAaHME U TEPENPOCKTUPOBAHME OM3HEC-TIPOIECCOB C IMENbI0 HX
(byHIaMEHTaIbHOTO TIEPEOCMBICIICHHUS,;

B) hyHIaMEHTAIBHOE MTEPEOCMBICIICHUE OM3HEC-TIPOIIECCOB;

') pECTPYKTYpH3aIUsi OpraHU3aIiH

3. Jlornyeckas CylIHOCTb PEUHKUHUPHUHTA — 3TO ...

a) HOBas CTPYKTYpUpOBaHHas ¢opMa yOpaBiCHUS NPEANPUATHAEM HAa OCHOBE
MH()OPMAITMOHHBIX TEXHOJIOTHUH;

0) TEXHUKO-TEXHOJIOTUYECKasi MOJACPHU3AIUS MIPEANPUITHS Ha OCHOBE HH(POPMAIIMOHHBIX
TEXHOJIOTHUH;

B) ONTUMHU3ALMS OPTaHU3AIMOHHOW CTPYKTYphl TPEINPHUSATHS B COOTBETCTBUH C
BBIOPAHHOM CTpaTeruen;

I') IEPEX0/1 OPraHU3aAIMH Ha BBITYCK KOHKYPEHTOCIIOCOOHOH MPOAYKIIUN

4. ®uznyeckasi CyuHOCTh PEHHKUHUPHUHTA — 3TO ...

a) pasleleHue TMPEeANnpHUsATHS Ha CaMOCTOSTENHHO (QYHKIMOHUPYIOUIHNE YYaCTKH C
KOHTPOJIEM Ha BXOJIE M BBIXOJIE MPOIIECCOB;

0) TeXHOJIOTHYECKasi MOJIEPHUBALINS TPEIIPUITHS;

B) Iepepacrpe/ieieHne TMpaB, OTBETCTBEHHOCTH W TOJHOMOYHI B COOTBETCTBUHU C
BBIOPAHHOM CTpaTeruen;

r) nepedopMupoOBaHUE MOAPA3ACICHUN TPEANPUATHAS HA OCHOBE HOBOM CTPYKTYPHI

5. OcHOBa pEMHKUHUPUHTA

a) MIPOIECCHBIN MOAXO;

0) CHCTEMHBIN TTOAXO/;

B) CUTYaIIMOHHBIN TIOJIXO/T;

) QYHKIITMOHATLHBIN MOIXO/T

6. KoHnenuus «ToTaibHOTO ypaBIeHHs KAY€CTBOMY O3HAYaeT ...

a) COBEPIICHCTBOBAHUE CYIIECTBYIOIINUX OM3HEC-TIPOIIECCOB,;

0) pe3Koe yBEeIMUYCHHE KAaYECTBA BbITyCKAeMOU NPOAYKIUY;

B) BHEAPEHHUE KOHTPOJIS KaueCTBA Ha KaXKI0W OTepalnu;

T') COBEpPIIICHCTBOBAHUE CUCTEMBI YIIPABIICHHS KA4€CTBOM.

7. KoHnenmust «yMEHBIIEHUS pa3MEPHOCTH MPEINPHUITHS 03HAYaeT YMEHBIIICHHE ...

a) BO3MOXKHOCTEH KOMITaHUH, BRI3BAHHOE CHIDKEHUEM TPEOOBAHUM PHIHKA;

0) pa3MepoB MPEINPUITHS C COXPAHEHUEM MTPOU3BOIUTEIBHOCTH;

B) pa3MepOB MPEINPHUATHUS B CBSI3U C TEXHOJIOTUYECKUM COBEPIIICHCTBOBAHUEM;

') BO3SMOXKHOCTEH TIPEANPUATHS, BHI3BAHHOE KPU3UCHBIMU SIBJICHUSMU

8. Kommeprinanuzanusi HHTEIJIEKTyaIbHOW COOCTBEHHOCTH - 3TO



a) peaM3anys pe3ybTaTOB HAYYHO-TEXHUYECKOU NEATENbHOCTH, 3aKPETIICHHBIX B BUJIE
00BEKTOB UHTEIIEKTYyaJIbHOU COOCTBEHHOCTH, C LEbIO MOIYYeHUS TPUObLUIH;

0) peanu3anus pe3yibTaTOB HAYYHO-TEXHUYECKOM eI TeIbHOCTH, 3aKPEIJICHHBIX B BUJIE
00BEKTOB UHTEIUIEKTYyaJIbHOW COOCTBEHHOCTH, C €TI0 MOBBIIICHUS
KOHKYPEHTOCTICOOHOCTH MPOAYKIIUH;

B) peajiu3alys pe3yJbTaTOB HAyUYHO-TEXHUUECKOU e TEIbHOCTH, 3aKPETICHHBIX B BUJIC
00BEKTOB UHTEIUIEKTYyaJIbHOU COOCTBEHHOCTH, C €TI0 BHEJIPEHUSI COBPEMEHHBIX
CIIocO00B MPOU3BOJICTBA.

9. Hoy-xay - 31O

a) HE3allaTEHTOBAHHBIN pe3ybTaT HAYYHO-TEXHUYECKON AESATENbHOCTH, OXPAHIEMbII
PEXKMMOM KOMMEPYECKON TaWHBI;

0) 00BEKT MHTEIJICKTYaJIbHBIX MPaB, OTHOCSIIUNACS K BHEITHEMY BUY, AU3AlHY U
HPTOHOMUYECKUM CBOMCTBAM U3/IEIHS MMPOMBIIIJIEHHOTO MPOU3BOCTBA;

B) HEMaTepHUAIbHBIA OOBEKT UHTEIVICKTYaJIbHBIX MPaB.

10. [IpoueccHblii MOAXO0/ K yIPaBICHUIO OU3HEC-CUCTEMOM MPEAINOIaracT UCII0JIb30BAHNE
a) MAaTPUYHBIX CTPYKTYD YIIPaBICHUS;

0) TUHENHO-(PYHKIIMOHAIBHBIX CTPYKTYP YIIPaBICHUS;

B) UEPAPXUYECKUX CTPYKTYp YIIpPaBICHUS;

T') TUHEHHO-TUBU3UOHAIBHBIX CTPYKTYP YIIpaBICHUS

11. IIpoueccHslii MOAX0 K OpraHu3aly Ou3Heca 03Ha4yaeT

a) 4TO BCE MaTepHAJIbHbIE, (PUHAHCOBBIE U NH(POPMALIMOHHBIE IOTOKU pACCMaTPUBAIOTCS
BO B3aMMOJCHCTBUM;

0) pe3koe CHIKEHUE UCTIOb3yeMOTO BPEMEHH, YHciia paOOTHUKOB U IPYTHX 3aTpaT Ha
BBITIOJTHCHHE MTPON3BOCTBEHHBIX (DYHKITHIA;

B) UTO MPUHSATHE PEIICHUI CTAHOBUTCS YaCThIO IEATEITLHOCTH KaXI0T0 COTPYTHUKA;

') OTKa3 OT JUHEHHOTO YOS I0YUBAHUS Pab0OUYHNX TPOIEAYD

12. Metogamu KaueCTBEHHOTO aHaIM3a OM3HEC-TIPOIIECCOB HE SBJISIETCS:

a) PECTPYKTYPHU3aLIMIO BCEH JeSTEIbHOCTH

0) COBEPIIICHCTBOBAHUE OPraHU3AIMOHHON CTPYKTYPhI

B) UBMEHEHHUE CTPYKTYPHI BJIACTH T') pa3esiCHUE MPEANPUITHS Ha PsAJT B3aUMOCBSI3aHHBIX
CaMOCTOSTENBHBIX CTPYKTYP

13. MeTogamMu KOJWYECTBEHHOTO aHajii3a OM3HEC-TPOIIECCOB SIBISCTCS:

a) ABC-metog;

0) cyObEKTUBHOE OLICHUBAHUE;

B) aHAJIU3 TPAPUUECKUX CXEM;

I') CpaBHEHUE C TPEOOBAHUSIMU

14. Kakue u3 mepedyrcieHHbIX ToKa3aTellel OTHOCITCS K KAYeCTBEHHBIM MOKa3aTelsM
aHanan3a OM3HeC-MPOIIECCOB?

a) aHAJIM3 BXOJIOB-BBIX0/IOB;

0) cTerneHb COOTBETCTBUSI MUPOBBIM 00pa3Iiam;

B) CTEIIEHb BHITIOJIHEHUS TPEOOBAHMM MMOTPEOUTEIIS.

15. Kakwue U3 nepeunciaeHHbIX TTOKa3aTeNield OTHOCATCS K KOJIMYECTBEHHBIM MTOKA3aTeIsIM
aHajn3a OM3HeC-IpoIEeccoB?

a) 00BEM MPOU3BOJICTBA B JICHEIKHOM BBIPAKEHUU;

0) BenmnuuHa AeOUTOPCKOM 3aJ0KEHHOCTH MMOTPEOUTEIIS;



B) 3aTpaThl Ha Opax.

[IIkajga oueHNBAHMA: IATHAAIATUOAIUILHAS.
Kputepun ouennBanus:
Kaxnprii Bompoc (3amaHue) B TECTOBOM (opme OIEHHMBAETCs IO JUXOTOMHUYECKOW IIKaJIe:

BBINTOJIHEHO — 1 0aji, He BeimonaHeHo — 0 0ayuioB.

[TpumensieTcs cineayroias mKaia nepeBojia 6aujaoB B OICHKY MO S-0aJJIbHOM IIKaJe:

— 13-15 6a1710B COOTBETCTBYIOT OIICHKE «OTJIUYHOY;

— 10-12 6a1710B — OIICHKE «XOPOLLIO»,

— 7-9 6aJ1710B — OIIEHKE «Y/I0BJIETBOPHUTEIbHOY;

— 6 0aJ1J10B 1 MeHee — OLICHKE «HeY/10BJIeTBOPHTEIbHO»

o
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1.2 TEMbI PE®QEPATOB

Pa3zoen (mema) 1 oucyunaunsl « Konyenyus uHICUHUPUHA»

AHay3 OU3HEC-NPOLIECCOB KOMITAHUM U CO3JjaHue (u3aiiH) Ou3Hec-

IIPOIIECCOB

BI/ISHCC-I/IH)KI/IHI/IpI/IHF KaK TCXHOJIOTH:A YIPABJIICHUA OPTraHU3allMOHHBIM

pPa3BUTHUEM KOMIIAHUH

busHec-MHXUHUPUHT: OCHOBHBIE TOHSTHUSA, CYIITHOCTh, OCOOCHHOCTH,

IMOJIOZKUTCIIBHBIC 1 OTPHUIATCIIBHBIC CTOPOHBI

BI/I3HCC-MOI[GJII> OCHOBA KOMIIJICKCHOI'O YIIPABJICHUA KOMITaHHEH
HHCTpYMGHTapI/Iﬁ 6H3HGC-MOI[€J'II/Ip0BaHI/IHI IIOHATHUC, CYITHOCTD U

OCHOBHbIE TPeOOBaHUS

OOBeKTHBIE MO OU3HEC-TIPOIIECCOB M CTPYKTYPHBINA MOAXO0J K

OM3HEC-MOJICTUPOBAHHUIO.

Ontumuzanust OM3HEC-TPOIIECCOB M1 000OCHOBAHUE HEOOXOAUMOCTH UX

HU3MCHCHMUS.

I/IH)KI/IHI/IpI/IHF, KaK COBOKYITHOCTb MHTCIIJICKTYAJIbHBIX BUI0B

JEATEIIbHOCTH, HAMPABJICHHBIX HA MOJYYeHUE HAWTYUIIIUX PE3YIbTATOB OT
KauTaJI0BIOKEHUH, 3P (HEKTUBHOTO UCIIOJIH30BAHUS PECYPCOB, METOIOB
OpraHu3alliy U yIIpaBJICHUS

CoBpeMEHHBIN MHOTOACTIEKTHBIA HHCTPYMEHT YITPABIICHHS

AHanu3 craguii pa3paboTKu HOBOW MPOTYKIIUN

IIkana oueHNBaHUsA: ATUOATITBHASL.
Kpurepun oneHuBanus (HUXKECIEAYyONUE KPUTEPUU OLEHKU SBISIOTCS MIPUMEPHBIMU U MOTYT
KOPPEKTHPOBATHCS):

5 0a/UI0B (MU OLIEHKA «OTJIMYHO») BBICTABIIIETCS O00yUaronemycs, eciiu TeMa pedepara
packpelTa TOJHO W TIyOOKO, NpPU 3TOM YOEIUTENbHO W apryMEHTHPOBAHHO H3JI0KEHA
COOCTBEHHAs! MO3MIHMS aBTOpa MO PacCMaTPHUBAEMOMY BOIIPOCY; CTPYKTypa pedepara JIOTHYHA;
U3y4eHO OOJbIIOE KOJIMYECTBO AaKTYalbHBIX HCTOYHHMKOB, TI'PAaMOTHO CJeNaHbl CCBUIKM Ha
UCTOYHUKH; CaMOCTOSTEIbHO TMOAOOpaH SApKUNA WJUIIOCTPATUBHBIA  MaTepual;  cieslaH
000CHOBaHHBIN yOeUTENbHBIN BBIBOJ]; OTCYTCTBYIOT 3aMe4YaHus 1o opopMIIeHHIO pedepara.

4 fdanna (WM OLIEHKa «XOPOILL0») BBICTaBISETCS oOydarolmeMmycs, eciau TeMa pedepara
packKphITa MOJHO U TIYOOKO, c/ieflaHa MOMBITKA CAMOCTOSTEILHOIO OCMBICIICHUS TEMBI; CTPYKTYpa
pedepata JOTMYHA; W3YYEHO JMAOCTATOYHOE KOJIMYECTBO HCTOYHHKOB, HMMEIOTCS CCBUIKM Ha



WUCTOYHUKHU; TPUBEIECHBI yYMECTHBIC TPHUMEPHI, CAEIaH OOOCHOBAaHHBIA BBIBOJ; HMMEIOT MECTO
HE3HAYMUTEIbHbIE HEOUYETHI B cojiepkaHuu U (Min) odopmiieHnn pedepara.

3 6ass1a (WU OIICHKA «Y/AOBJIETBOPUTEIBLHO0)») BBICTABIISETCS 00yJarOIIEMYyCsl, €CITU TeMa
pedepara packpbiTa HEMOJHO W (WIM) B HU3JIOKEHUM TEMbl MMEIOTCSI HEJAOYEThl W ONIMOKH;
CTpyKTypa pedepaTa JTOTHYHA; KOJMYECTBO HM3YYEHHBIX HCTOYHHKOB MEHEE PEKOMEHIYEMOTO,
CIeNaHbl CCHUIKM Ha HMCTOYHMKH; IPUBENEHBI OOIKME MPUMEphI; BBIBOJ CHAENaH, HO HMEEeT
MPU3HAKY HETIOJIHOTHl H HETOYHOCTH; UMEIOTCS 3aMEYaHUs K COACPKAHMIO U (W) opopMIIeHUIO
pedepara.

2 6anja (WM OIICHKA «HEYJAOBJIETBOPUTEIbHO)») BBICTABIISCTCS OOYyYarOIIEMYCs, €CIU
coliepkanue pedepara UMeeT SBHbIE MPU3HAKY IUIaruaTa u (Uuim) tema pedepara He pacKpbiTa U
(M) B U3TIOKEHUU TEMbI UMEIOTCS TPYObIe ONMTMOKHU; MaTeprall He CTPYKTYPUPOBAH, M3JIaraeTcs
HEIOCJIEI0BAaTEIbHO U COMBYMBO; KOJMYECTBO HM3YYEHHBIX HCTOYHUKOB 3HAYUTEILHO MEHee
PEKOMEHIyeMOTr0, HEMpPaBUJIBHO CHAEJIaHbl CCHUIKM HAa MCTOYHUKM WJIM OHHU OTCYTCTBYIOT; HE
MPUBEICHbl MPUMEPbl WM TNPUBEACHBI HEBEPHbIE MPUMEPHI; OTCYTCTBYET BBIBOJ WJIU BBHIBOJ
pacIuIbIBYAT M HEKOHKPETEH; oopMiieHHe pedepaTa HE COOTBETCTBYET TPEOOBAHUSIM.

2 OLIEHOYHBIE CPEJICTBA JJISI IPOMEXYTOYHOMN ATTECTALIUU

OBYYAIOIIIUXCSI
2.1 BAHK BOITPOCOB " 3AJAHUH B TECTOBOH ®OPME

1. MH>KuHUpUHT - 3TO:

a) cdepa AesATeNbHOCTHU M0 MPOPaOOTKE BOMPOCOB CO3/AaHUSI 00BEKTOB MPOMBIIIICHHOCTH,

UHDPACTPYKTYPHI U JIp., IPEXK]IE BCEro B (hopMe MPEOCTABICHUSI HA KOMMEPUYECKOU
OCHOBE Pa3JIMYHBIX UHKEHEPHO-KOHCYJIbTAIIMOHHBIX YCIYT;

0) ¢pyHIaMeHTaIbHOE TTePEOCMBICIICHHNE OU3HEC-TIPOIIECCOB C IEIBIO JIOCTHKCHUS
CYIIIECTBEHHBIX U3MEHEHUM B MMOKA3aTENSIX PE3YIbTATUBHOCTH;

B) PECTPYKTYpHU3aIUsl OpTraHU3AINH;

') COBOKYITHOCTh MEPOIIPUSATHH, BKIIOUAIOIIUX B ce0s Tporiecc GOpMUPOBAHHUS
WHXEHEPHBIX JOKYMEHTOB, HEOOXOAMMBIX JIJIT PEKOHCTPYKIIMH O0OBEKTOB.

2. UHXWHUPWHT, CBSI3aHHBIN, TJIABHBIM 00pa3oM, C MHTEIICKTYaIbHBIMH YCITYyTaMH TIPH
MPOEKTUPOBAHUH OOBEKTOB, pa3pabOTKe IIAHOB CO3AaHNUS 0ObEKTOB HOBOBBEACHUI 1
KOHTPOJISI HaJl MPOBEJIEHUEM PaboT - 3TO:

a) KOHCYJIbTaTUBHBIN WHXUHUPHHT;

0) UHTEJUIEKTYaJIbHBI WHXUHUPHHT;

B) TEXHOJOTUYECKUA WHKUHUPHUHT,

r) GUHAHCOBBIN WHKUHUPHUHT;

1) OM3HEC-MHXKUHUPUHT

3. TexHONOTUYECKU MHKUHUPHUHT - 3TO:

a) MPEIOCTABJICHHUE 3aKa3YNKY TEXHOJIOTHI, HEOOXOIUMBIX ISl CO3/IaHUS
MIPOMBITIUIEHHOTO 00BbEKTa M €T0 DKCIUTyaTaluu (JOTOBOPHI Ha epeaady
MIPOU3BOICTBEHHOTO OIBITA ¥ 3HAHUN ), pa3pabOTKU MPOECKTOB MO YHEPTOCHAOKECHHIO,
BOJIOCHA0KEHUIO, TPAHCIIOPTY U Ap;

0) MHYKUHUPHUHT, CBSI3aHHBIH, TJIaBHBIM 00pa30oM, C MHTCIICKTYaTbHBIMH YCIIyTaMu TIPH
MPOEKTUPOBAHUN OOBEKTOB, pa3pabOTKe TUTAHOB CO3/aHUs 00bEKTOB HOBOBBEICHUH U
KOHTPOJISI HaJl MPOBEJIEHUEM padoT - 3TO;



B) 3TO YCTAaHOBJIEHHAsI COOTBETCTBYIOUIMMH TE€XHOJOTUUYECKUMHU JIOKYMEHTaMU
MOCJIEIOBATENBHOCTD JIEHCTBUM, B3aUMOCBSI3aHHBIX MEXAY COOON M HANpaBICHHBIX Ha
00BEKT MpoIiecca C LEeNbI0 MOTyYeHUs TPeOyeMOoro pe3yJibTara;

4. ®MHAHCOBBIA UHKUHUPHUHT - ITO:

a) KOHCTPYUPOBAHKE PA3IMYHBIX (DMHAHCOBBIX MHHOBAIIMM, B IEPBYIO OUYEPE/b, C IIEIIBIO
3¢ (PEeKTUBHOTO ypaBICHUS] PUCKAMH U JIOMOJHUTEIHLHOTO MOJIYYSHUS J0X0/1a;

0) IesATeIbHOCTD, CBSI3aHHAS C U3BJICUCHUEM KOMMEPUYECKOU MPUOBLIH, MOBBIIIICHUEM

3¢ (HeKTUBHOCTH MPOU3BOICTBEHHBIX MPOIIECCOB;

B) 1IeJiecO00pa3Hast IesATeIbHOCTh, HAIIPaBJICHHAs Ha U3BJICYCHUE JOXO00B, IPUObLIHN;

5. bu3HeC-MHXUHUPHUHT - 3TO:

a) COBpEMEHHAs TEXHOJIOTHS YIIPABJICHUS, OCHOBaHHAsS Ha (JOPMaTLHOM, TOYHOM, TTOJTHOM
Y BCECTOPOHHEM OINKUCAHUU ACATEIbHOCTA KOMIIAHUHU ITyTEM MOCTPOEHUS €€ 0a30BbIX
WH()OPMAITMOHHBIX MOJIETIEH BO B3aUMOJICHCTBUN C MOJICIIBIO BHEITHEH CPEIbI;

0) MHXKUHUPUHT, CBSI3aHHBIN, IJI1aBHBIM 00pa3oM, C MHTEIUIEKTYaIbHBIMH YCIIyraMu IpH
MIPOEKTUPOBAHUH OOBEKTOB, pa3pabOTKE MIIAHOB CO3/IaHUsI OOBEKTOB HOBOBBEICHUHN U
KOHTPOJISI HAJl MPOBE/IeHUEM paboT;

B) MoOJIeMpoBaHue OU3HECA C TOMOIIBIO COBPEMEHHBIX HH(DOPMAITMOHHBIX TEXHOIOTHH.
6. OyHKIUS UHXXKUHUPUHTA VccenoBanus npegHa3HayeHa Jist:

a) UCCIIEIOBAaHUSI MAaTEMAaTUYECKUX U OOIIEHAYYHBIX METOIOB M KOHIICTIIIHH,
AKCIEPUMEHTOB U JIOTUUYECKUX UHCTPYMEHTOB JJIs1 IEPBOHAYATIBHOTO U3YyUYCHHUS
po0JieMaTUKH, OUCKA HOBBIX MPUHIUIIOB U MPOIECCOB;

0) IpUMEHEHU PE3YIbTAaTOB HCCIIEIOBAHUS ISl PAKTUYECKUX LIEJIEH, TBOPUECKOE
HCIIOJIb30BaHME HAYYHBIX 3HAHUM ISl CO3/IaHMSI HOBBIX MOJIETIEH B Pa3IMUHbBIX
MPEIMETHBIX 00JIACTAX- TEXHOJIOTHYECKUX MPOIECCOB, MPOU3BOICTBEHHOTO
000py10BaHUS U MIPEANPUSTUN B IIEJIOM;

B) OIpECIICHUS TIJIaHa pa3MEIIeHUs MPOU3BOICTBEHHBIX MPOIIECCOB, BRIOOpA U
npruoOpeTeHus: He0OXO0AMMOTro 000PYI0BaHMUSI, ONIPEICTICHUSI MaTEPUAJIOB, ChIPbS,
KOMITOHEHTOB, HEOOXOIUMBIX ISl MPOU3BO/ICTBA, U UCTOYHUKOB UX MOCTABKH,
MHTErpalyy BCEX MPOU3BOACTBEHHBIX MPOLIECCOB, TPOBEAECHUS TECTUPOBAHUS, ITyCKO-
HaJIaJJOYHbIX MEPONPUATUN U MHCIEKIINM, IOJTOTOBKU M€PCOHAJIA, OPTaHU3aLUH
ONBITHOTO MPOU3BOICTBA.

7. OyHKIMS UHXKUHUPpUHTA PazpaboTka npeaHazHaveHa jyis:

a) IPUMEHEHHUS pe3yJIbTaTOB UCCIEAOBAHUS JIJIs1 MPAKTUYECKUX LTI, TBOPUYECKOE
WCIIOJ30BaHNE HAYYHBIX 3HAHUM JIJISl CO3/IAaHUSI HOBBIX MOJIEIeH B Pa3IMUHbBIX
MPEMETHBIX 00JIACTSIX- TEXHOJIOTHYECKHUX MPOIECCOB, MPOU3BOICTBEHHOTO
000pyI0BaHUS U MIPEANPUSITUN B IIEJIOM;

0) netanbHOro (pabovero) MPOSKTUPOBAHUS TIPOTYKIIMH UM TIPOU3BOCTBEHHOM
CHUCTEMBI, OTIPEICIICHUS UCIIOIb3YEMbIX MaTEepHaiOB, BEIPAOOTKHU perieHui mo ¢popme u
CTPYKTYp€ MPOIYKIIUH WIIH CUCTEMBI, OTIPEICTICHUS] TEXHUUYECKUX XapaKTEPUCTUK U
GyHKIMIA, HEOOXOAMMBIX JIJIS PEIICHHS TPOOJIeMbI, 00ECIIeYeHUsI COOTBETCTBUS
TpeOOBAHUSIM U YJIOBICTBOPEHHUS MOTPEOHOCTEN M OXKUTAHUM;

B) CO3JIaHUsI MaTEePHAIbHON HHOPACTPYKTYPBI, HEOOXOAMMOM JIJIs1 OCYIIIECTBICHUS
3aIIPOEKTUPOBAHHBIX ITPOLIECCOB.

8. ®yHKIMs HHKUHUPUHTA OpraHu3aiys Mpou3BOACTBA MpeIHA3HAYCHA IS



a) OIpe/IeNICHUs IJIaHa Pa3MEIIeHUs TPOU3BOJICTBEHHBIX IIPOIIECCOB, BEIOOpA U
nprOOpETEHHSI HEOOXOAUMOTO 000PYIOBAHUS, ONIPEICTICHUS MaTEPHAIIOB, ChIPhS,
KOMIIOHEHTOB, HEOOXOIUMBIX JIJIsl TPOU3BOJICTBA, U ICTOYHUKOB MX MTOCTABKH,
MHTETPAIMH BCEX MPOU3BOICTBEHHBIX MPOIECCOB, TPOBEICHUS TECTUPOBAHUS, ITyCKO-
HaJIaJJOYHBIX MEPONPUATHN U WHCTICKIIUH, TOJATOTOBKH MIEPCOHANA, OPTaHU3AIIH
OTIBITHOTO TTPOW3BO/ICTBA;

0) KOHTPOJIsI 32 GYHKIITMOHUPOBAHUEM MAIIIMH, MPOIeCcCOB, (adpPUK U 3aBOIOB,
OpraHU3alMHA MAaTEPUATHFHOTO M SHEPTETHUECKOTO 00ECTIeYeHMS, OPraHu3aIlun
TPaHCIIOPTa U KOMMYHUKAIIHH, OTIPEICIICHHUS MTPOIICTYP BBHITOTHEHHUS TEXHOTOTHICCKUX
MPOLIECCOB U UX COBEPILICHCTBOBAHMS, KOHTPOJIS 32 IEATEIBHOCTHIO TIEPCOHANA, PA3BUTHS
YMEHHI U CIOCOOHOCTEH MepCcoHaa MO BBIMOIHEHUIO TEXHOJIOTHYECKUX MPOLIECCOB,
YVIPABJICHHS KAYECTBOM TPOIECCOB U MPOAYKITUH;

B) CO3JIaHUsI MaTePUATBHON WHOPACTPYKTYPhI, HEOOXOAMMOM JJIs1 OCYIIICCTBICHUS
3aMPOCKTHPOBAHHBIX MPOIIECCOB.

9. ®ynknusa uHxxkuHupuHTa [Ipon3BoICTBO NMpeIHa3HAUYECHA JIJIS:

a) KOHTPOJIs 32 (YHKIIMOHUPOBAHUEM MAIIHH, POIIeccOB, (pabpuK U 3aBO/IOB,
OpraHu3allMi MaTePUATBLHOTO U SHEPTeTHUECKOT0 00eCriedeH s, OpraHu3aluu
TpPaHCIIOPTa U KOMMYHUKAIIMM, ONIpeIeNICHUs MTPOIIEIYP BBHIMOJTHEHUS TEXHOJIOTHYECKUX
MIPOIIECCOB U UX COBEPIICHCTBOBAHUS, KOHTPOJIS 32 IEITEIbHOCTBIO MTEPCOHAIIA, PA3BUTHUS
YMEHUH U CIOCOOHOCTEM MepCoHalIa MO BHIMOJIHEHUIO TEXHOIOTUYECKHUX MTPOLIECCOB,
VIPABJICHHS KAYECTBOM TPOIECCOB U TMPOAYKITUH;

0) ompezeneHus TUIaHa pa3MEIIeHUs TPOU3BOCTBEHHBIX MPOIIECCOB, BBIOOpA U
nproOpeTeHus: He0OXOAMMOT0 000PYAOBAHUS, OTIPEACIICHUS MATEPUATIOB, CHIPHS,
KOMITOHEHTOB, HEOOXOIUMBIX ISl IPOU3BO/ICTBA, U HICTOYHUKOB MX MTOCTABKH,
WHTETPAIMHA BCEX MMPOU3BOACTBEHHBIX MTPOIIECCOB, TPOBEACHHS TECTHPOBAHUS, ITyCKO-
HaJIaJ0YHBIX MEPOTIPUATHN W WHCIICKIINH, TOATOTOBKH ITEPCOHAJIA, OpTaHU3AINH
OTIBITHOTO TIPOM3BO/ICTBA;

B) JA€TaJIbHOTO (pabovero) mpoeKTUPOBAHUS MTPOTYKIIUU UITH TIPOU3BOICTBEHHON
CUCTEMBI, OIIPEICTICHUS UCTIOIh3yEMbIX MAaTEPHAIIOB, BEIPAOOTKU PEIICHHI 110 (hopme U
CTPYKTYpE MPOAYKITUU WM CUCTEMBbI, OTIPECIICHHS TEXHUUECKUX XapaKTEPUCTUK U
GyHKIMIA, HEOOXOAUMBIX JJIS PEIICHUS MPOOJIeMbl, 00ECIIEYEHUsI COOTBETCTBUS
TpeOOBAHUAM U YJIOBIETBOPEHHUS MOTPEOHOCTEN M OKUTAHUM.

10. NH>XMHUPHUHT MPOLIECCOB - ATO:

a) METOJ IPOSKTHPOBAHUS OU3HEC-TIPOIIECCOB OPTAHU3AINH, O0BEAMHCHHBIX B €MHOM
MH(OPMAITMOHHOM I10JI€;

0) 3a/1a4M ¥ OTJICTLHBIC OTIEPAITUH, BHIMTOJTHAEMBIC JIJIST KITMEHTA;

B) COBOKYITHOCTH Pa3IMIHBIX pabOT, IMEIOIINX HA BBIXOJIE CO3AaBAEMBbIil TIPOIYKT.

11. buznec-npoiecc - 3To:

a) 9TO COBOKYITHOCTh B3aUMOCBSI3aHHBIX MEPOITPUATHH WIIH 3a/1a4, HAllPaBJICHHBIX Ha
CO3/IaHUE OTPECICHHOTO MPOAYKTA WU YCIYTH JJIsl TOTPEOUTEINEHH;

0) ynopsiIo9eHHast MOCIEA0BATEIbHOCTh B3aMMOCBSI3aHHBIX JICUCTBUH, BBITOTHSIIOIINXCS
C MOMEHTa BO3HUKHOBEHHSI HCXOAHBIX JAHHBIX JIO TIOJIYYCHHS TPeOyeMoro pe3ysbTarT;
B) 4aCTh MPOU3BOJICTBEHHOTO MPOIIECCa, BKIIOYAIONIAs B C€0s TOCIIEIOBATEIHHOE
n3MeHeHue GopMbl, pa3MEPOB, CBOMCTB MaTepuraia win moxydadpukara, €ero BHEIHETO
BHJIa U UX KOHTPOJIb.



12. OcHOBHBIE OU3HEC-TIPOIECCH OPUCHTUPYIOTCS Ha:

a) MPOM3BOJICTBO TOBApa WUJIM OKa3aHUS YCIYTH;

0) 'Ku3HeoOecneyeHNe COMyTCTBYIOIIUX MPOIIECCOB U MOICPKKY UX CIEIUPUIECKUX
4epr;

B) ’KM3HE00OECcIeueHne COMYTCTBYIOMIUX MPOLIECCOB U MOAJEPIKKY UX YHUBEPCAIbHBIX
4epr.

13. O6ecneunBaromnye OM3HEC-TIPOILIECCH IPETHA3HAYCHBI JJIS:

a) )KU3HE00EeCIIeUeHUs OCHOBHBIX M COITYTCTBYIOIIUX MPOIIECCOB M OPUECHTUPOBAHBI HA
MO/IJICPKKY X YHUBEPCAIBHBIX YEPT;

0) 'Ku3HEOOEeCTIeYCHNST OCHOBHBIX M COITYTCTBYIOIINX MPOIIECCOB U OPUCHTHUPOBAHKI HA
MOJICPIKKY MX CIIeU(PUIECKUX 4epT;

B) IPOU3BOJICTBA TOBApa WM OKa3aHUS YCIYTH.

14. IIpouecchl, 0XBaThIBAIOIINE BECh KOMIUIEKC GYHKIUNA YIIPABICHHS HA YPOBHE
KaXJI0TO OM3HEC-TIpoliecca U OpraHU3alliy B 11€JI0OM SIBIISIIOTCS:

a) OM3HEC-TpoIecCaMu yIIPaBIICHUS,

0) Ou3Hec-MpoIeccaMy Pa3BUTHS;

B) COMYTCTBYIOIIMMU OU3HEC-TIPOIIECCaMHU.

15. buzHec-niporieccaMu pa3BUTHS SIBIISIOTCS:

a) MPOIECCHI COBEPIIICHCTBOBAHUS CO3/JaBAEMOI0 TOBapa WK yCIYyTH, MTPOIIECCHl PA3BUTHSI
TEXHOJIOTHH, TTPOIIECCHl MOAU(PUKAIINK 000PYTOBaHHMSI, a TAK)KE MHHOBAIIMOHHBIC
MIPOIIECCHI;

0) mporecchl, OXBATHIBAIOIINE BECh KOMIUICKC (DYHKIIUHA YIIPABICHHS HA YPOBHE KaXKI0TO
Ou3Hec-TIpoliecca U OpraHU3aIky B IICJIOM SIBIISTIOTCS;

B) IIPOIIECCHI, MPeTHA3HAYCHHBIE JIJIST )KU3HEOOCSCIICUCHHSI OCHOBHBIX U COMYTCTBYIOIINX
MIPOIIECCOB U OPUEHTUPOBAHHBIC HA MOACPIKKY UX CICTTUPUICCKUAX YEPT.

16. Ynpasistonue Ou3Hec-mpoIecchl - 3TO:

a) OM3HEC-TPOIECCHI, KOTOPHIE YIPABIAIOT PYHKIIMOHUPOBAHUEM CHCTEMBI;

0) OHU3HEC-TIPOIECChI, KOTOPHIE COCTABIISIIOT OCHOBHON OM3HEC KOMITAHUH U CO3/al0T
OCHOBHOM MOTOK JOXO0/IOB;

B) OM3HEC-TIPOIIECChI, KOTOPhIE 0OCITYKUBAIOT OCHOBHOM OM3HEC.

17. OneparonHbie OU3HEC-TIPOLIECCHI - ITO:

a) OU3HEC-TIPOIECCHI, KOTOPHIE COCTABIISIOT OCHOBHOW OM3HEC KOMIAHUH U CO3/Ial0T
OCHOBHOM MOTOK JIOXO/JIOB;

0) Ou3Hec-TpoIeCcChl, KOTOPbIE YIPABISAIOT PYHKIIMOHUPOBAHUEM CUCTEMBI;

B) OM3HEC-TIPOIIECChI, KOTOPBIE 00CIYKMBAIOT OCHOBHOM OM3HEC

18. IlopnepxuBaroie OM3HEC-MPOLIECCHI - 3TO:

a) OM3HEC-TIPOIECChI, KOTOPhIE 0OCITYKUBAIOT OCHOBHOM OU3HEC;

0) OGu3Hec-npoIecChl, KOTOPbIE YIPABISAIOT (PYHKIIMOHUPOBAHUEM CUCTEMBI;

B) OM3HEC-TIPOIIECCHI, KOTOPBIE COCTABIISIOT OCHOBHOM OM3HEC KOMIIAHUHU U CO3/IAI0T
OCHOBHOM MOTOK JTIOXOJIOB.

19. Ananutndeckast GyHKIHMSI MapKETHHTA

a) BKJITIOYAET CJIeNyIoNue Mo yHKIINN: U3yYeHHE PhIHKA, IPOYKTa, MOTPEOUTEINEH;
AHAJIN3 BHYTPEHHEW W BHEIIHEN CPEJIbI TPEANIPUSITHS,



0) cBs3aHa C OpraHMU3aIlel CUCTEMBI COBITA M TOBAPOABHKEHHUS, (HOPMHUPOBAHUEM CITPOCA
U CTUMYJIMPOBaHUEM COBITA U OpraHU3alluel CepBUCa;

B) CBsI3aHA C CO3/IaHUEM OPTaHMU3AIMOHHBIX CTPYKTYp YIpaBJiIeHUSs, IUIAHUPOBAHUEM,
KOMMYHUKAIIMSIMU ¥ OpraHU3aluend KOHTPOJIS.

20. Kakast pyHKIMS MapKETUHTa COCTOUT U3 CIEAYIOIUX NOA(DYHKIMI: opraHu3anus
IIPOM3BOJICTBA HOBBIX TOBAPOB U HOBBIX TEXHOJIOTUH, OpraHU3alvs MaTepuaibHO-
TEXHUYECKOTO 00eCeyeHus: MPOU3BOICTBA, YIIPABICHUE KAYECTBOM U
KOHKYPEHTOCTIOCOOHOCTHIO TOTOBOM MPOAYKIIUU:

a) IPOU3BOJICTBEHHAS;

0) aHATMTHYECKAS;

B) COBITOBAs

21. Beibepute BepHOE onmcanue OusHec-mporiecca Pa3paboTka mpoayKToB:

a) OXBaTHIBAET MPOIlECCH 00pabOTKH TpeOOBaHUM, MOTPEOHOCTEN U OKUAAHUN
3aKa34YMKOB U Pa3pabOTKU MPOAYKTOB U YCIYT, YAOBJIETBOPSIOIIUX ITUM TPEOOBAHUSM;
0) mporueccsl TPUOOPETEHUS ChIPbS U MaTEPHAJIOB;

B) IPOLIECCHI, PEBPAILAOLINE BXObl, TOTYYEHHBIE OT IIpOLEecca CHa0KEHHUSI, B BBIXO/bI,
KOTOpBIE IpejiaratoTcs i cobiTa.

22. Boibepute BepHOe onucanue OusHec-mporecca [Ipon3BoacTBo:

a) MPOLIECCHI, TPEBPALAIOIINE BXO/IbI, TOJIyY€HHBIE OT Mpoliecca CHAOKEHUs, B BBIXO/BL,
KOTOpBIE MIpesiaraloTcs Juis cObITa;

0) mocnenpoaaKHbIe BUJIBI IS TEIBHOCTH, BBHITIOTHAEMBIC ISl 00CTY>KUBaHHUS, PEMOHTA,
BOCCTAHOBJICHHSI 1 MOJICPHU3AIIMY TIPOIAHHBIX PaHee MPOIAYKTOB;

B) MPOIIECCHI TEKYIIEH AEITETbHOCTH MPEANPUITUS, PE3YTbTATOM KOTOPBIX SBIISETCS
MIPOM3BOJICTBO BBIXOOB, HEOOXOUMBIX BHEIIIHUM KITUCHTAM.

23. Beibepure BepHoe onucanue OusHec-npouecca CepBuc:

a) MOCJICTIPOJAKHBIE BUIBI IEATEILHOCTH, BBITIOJHIEMBIE 1711 00CTYy )KMBaHUsI, PEMOHTA,
BOCCTAHOBJICHUSI U MOJIEPHU3ALIMU MIPOIaHHBIX PaHee MPOAYKTOB;

0) mpo1iecchl 1o MEPEBO3KE U JOCTABKE MPOTYKTOB JI0 3aKa34MKa;

B) IIPOILIECCHI IPUOOPETEHHUS CHIPhS U MAaTEPHAJIOB.

24. Beibepute BepHOE onucanue OuzHec-mporecca OdecnedyeHue:

a) rmpotecchl, 00ecreunBarofe ynpapieHHe IePCOHAIOM, IOPUINYECKOe
COTIPOBOXICHHUE, COOTBETCTBUE TPEOOBAHUSAM OXpaHbl TPYAa U TEXHUKHU O€30MacHOCTH, a
TaK)Ke COJIepKaHue 3AaHU, TOJITOTOBKY IEPCOHANa U IPYre BHYTPEHHUE POLECCHI;
0) mpotiecchl, KOTOpble 00ecnednBaroT 3(hPEKTUBHYIO peann3alrio MEPBUYHBIX U
OCHOBHBIX TPOIIECCOB;

B) TPOIIECCHI TIO TIEPEBO3KE M IOCTABKE MPOAYKTOB JI0 3aKa34HKa,

I') IPOLIECChl TPUOOPETEHUS ChIPbSI U MATEPUATIOB.

25. KakoMy BHly OM3HEC-TIPOLIECCOB COOTBETCTBYET onucanue - [Ipoueccel
CTPaTErnyecKoro yrpaBieHUs, OU3HEC-TUNIAHUPOBAHUS U (PMHAHCOBOTO KOHTPOJIS:
a) YIpaBJICHUE;

0) cepBuc;
B) JOCTABKa;
r) oOecrieueHue.



26. Kakue u3 nepeurciaeHHbIX BUI0OB OU3HEC-TIPOLIECCOB HE OTHOCATCS K
KJ1acCu(UKATMOHHOMY TIpU3HAKY - DYHKIIMOHAIbHBIN MPU3HAK:
a) BHyTPEHHUE;
0) MocTaBka,
B) CEpBUC;
I') yIIpaBJICHHE.
27. Kakue 13 nepeurciaeHHbIX BUIOB OU3HEC-TIPOLIECCOB OTHOCSTCS K
KJIaCCU(UKALMOHHOMY MPU3HAKY - OyHKIIMOHATBHBIN MPU3HAK:
a) yIpaBJICHUE;
0) OCHOBHBIC;
B) BHYTPEHHUE;
I') BCIOMOTaTeJbHbIE
28. BeiOepuTe BepHOE OMHMCAHUE OCHOBHBIX OM3HEC-TIPOIIECCOB:
a) MPOLIECCH TEKYIIEH NeATEIbHOCTH MPEATNPUSATHS, PE3YIbTaTOM KOTOPBIX SBIISETCS
MIPOM3BOJICTBO BBIXOOB, HEOOXOJMMBIX BHEIIHUM KIIUEHTaM;
0) mporecchl, KOTOpble 00ecnednBaroT 3(HPEKTUBHYIO pEaTU3alnIO EPBUYHBIX
MIPOLIECCOB;
B) IPOLIECCHI, peaIn3yeMble LIETUKOM B paMKaX OJITHOM OpraHu3aluu.
29. BoibepuTe BEpHOE ONMKMCAHUE BCIOMOTaTENbHBIX OM3HEC-TTPOLIECCOB:
a) MPOLECCHI, KOTOPbIE 00eCTIeYnBAIOT 3PPEKTUBHYIO PEATU3ALNIO IEPBUYHBIX U
OCHOBHBIX MPOLECCOB;
0) mporecchl Mo MEPEBO3KE U JOCTABKE MPOJYKTOB /10 3aKa34HKa;
B) MPOIIECCHI CTPATETMUECKOTO YIIpaBieHus, OU3HEeC-TNIAaHUPOBAHUS U (PUHAHCOBOTO
KOHTPOJIS.

30. BriOepute BepHOE ONMMCAHUE BHYTPEHHUX OM3HEC-TIPOIIECCOB

a) TIPOILIECCHI, peaTu3yeMble IIEJIMKOM B paMKaX OJTHON OpraHU3alliu;

0) mporecchl, UMEIOIINE BXO/1 WIIK BBIXOJ BHE MPETPUSITHUS;

B) IIPOIIECCHI TEKYIICH MEATeTLHOCTH MPEINPHUATHS, Pe3yJIbTATOM KOTOPBIX SBIISICTCS
MIPOU3BOJICTBO BBIXOJIOB, HEOOXOIUMBIX BHEIITHUM KJIUEHTAM.

31. BeiGepute BepHOE ONHUCAHUE TPUHITAIIA HHKHHUPUHTOBOTO OIMMMCAHUS MPOIIECCOB -
[TpuHIMT 00BETUHEHHS TIPOLIEY]:
a) oreparyu, KOTOPHIC BBITOIHSINCH PA3IMYHBIMUA COTPYAHUKAMH, HHTETPUPYIOTCS B
OJIHY, TO €CTh ITPOUCXOJIUT TOPU3OHTAIBLHOE CXKATHE TTPOIIecCa;

0) 1Iary mporiecca BhITIOJIHSIIOTCS B €CTECTBEHHOM MOPSIKE, pab0Ta BBITOJIHIETCS B TOM
MecTe, TJIe 3TO 11eTIeco00pa3HO, CMEIIAHHBIMU TPYITIaMH, COCTOSIIIUMU U3 COTPYTHUKOB
pa3ITUYHOM MpeAMEeTHOU ((QYHKIIMOHATBHOM ) MPUHAJJICKHOCTH WIH CIICIIUATIN3AIIHH;

B) UCIIOJIHUTEIIM IPUHUMAIOT CAMOCTOSITEIIbHBIE PEIICHUS U HECYT OTBETCTBEHHOCTh 32
MOJy4YEHUE 3aJaHHOTO PE3yJIbTaTa AEATEIbHOCTH

32. Beibepute BepHOE ONMHUCAHKUE MPUHIUIIA HHKUHUPUHTOBOI'O OMTMCAHUS IIPOLIECCOB -
[TpuHIMIT HEPA3PBIBHOM NOCIEA0BATEIBHOCTH

a) LIard Npouecca BhIMOJIHAIOTCS B €CTECTBEHHOM NOPSAIKE, pad0oTa BHIIOJIHAETCS B TOM
MecTe, TIe 3TO LIeIeco00pa3HO, CMEIIaHHBIMU TPyIIIaMH, COCTOSIIUMU U3 COTPYIHUKOB
pa3IUYHOM NpeaAMeTHOU ((HYHKIIMOHATBLHOM ) MPUHAJIC)KHOCTH WIIH CIICIIHATTA3AIIHH;



0) MCHOJHUTETU MPUHUMAIOT CAMOCTOSITENIbHBIEC PEIICHUS U HECYT OTBETCTBEHHOCTD 32
MOJIyYE€HHE 3aJJaHHOTO pe3yjibTaTa JAesITeIbHOCTH;

B) Ka4yeCTBO pe3yJbTaTa MPOBEPSETCS €ro MoTpeduTesem.

33. Beibepute BepHOE ONMKUCAHKUE MPUHIIUIIA HHKUHUPUHTOBOI'O OMTMCAHUS TIPOLIECCOB -
[IpuHun AeeHTpaaTu3ali OTBETCTBEHHOCTH

a) HCIOJIHUTENN MPUHUMAIOT CAMOCTOSITENIbHBIEC PEIICHHS K HECYT OTBETCTBEHHOCTD 32
MOJIyYeHHE 3aJaHHOTO pe3yJIbTaTa JAesITeIbHOCTH;

0) 1maru mpoiiecca BBITOTHSIIOTCS B €CTECTBEHHOM HOPSAKE, pad0Ta BHIMOIHIETCA B TOM
MeECTe, IJIe 3TO Lierecoo0pa3Ho, CMEIIaHHBIMU TPYIIIIaMH, COCTOSIIIIMMU U3 COTPYTHUKOB
pa3ITUIHON MpeaAMETHON ((HYHKIIMOHATLHOM ) MPUHAIC)KHOCTH WU CTICTIHATH3AINY;

B) ONEPALNH, KOTOPHIE BBINOJHSIUCH PA3IMYHBIMUA COTPYAHUKAMH, UHTETPUPYIOTCS B
OJIHY, TO €CTh IPOUCXOJIUT FOPU30HTAIBLHOE CHKATHE MpOLIecca.

34. I'panuisl OU3HEC-TIpoIEecca ONMPEACISIOTCS

a) 3aIpocaMu MOTPeOUTENSA-KIMEHTA;

0) TEeXHOJIOTUYECKUMH MPUHIIUIIAMU;

B) (OYHKIIMOHAJILHBIMU TPUHIIUIIAMHU

35. Kakoiil kauecTBEHHbII napameTp (Moka3aTesb) OU3HEC-IIpoLecca OTPakaeT YPOBEHb
pealin3alny UeJel U ONUCHIBAET, KaK YJOBIETBOPSIOTCS MOTPEOHOCTH U OXKHUIAHUS
noTpeOUTENs WK KIMEHTa Ipouecca?

a) pe3ylbTaTUBHOCTH;

0) 3(pdekTUBHOCTS;

B) aJalTUPYEMOCTb.

36. Kakoii kauecTBEHHBII MapaMeTp (IoKa3aTeNb) OM3HEC-TPOIECCa XapaKTepU3yeT
CTENEHb CIOCOOHOCTH MPOIECCA PEarupoBaTh HA U3MEHEHUS CIIPOCa U MPEIJIOKEHUN
PBIHOYHOU cpen?

a) alalTUPYEMOCTb;

0) 3 heKTUBHOCTS;

B) PE3yJIbTATUBHOCTH

37. DppeKTUBHOCTD MMOKA3BIBALT:

a) COOTHOILIEHUE Pe3yJbTaTOB U 3aTPaT, HEOOXOAUMBIX JUIsl OCYILIECTBIICHHUS MTPOLIECCOB
JesITeIbHOCTH OpraHU3alluy;

0) cremneHb CIOCOOHOCTH MPOIECCa pearnpoBaTh Ha U3MEHEHHUS CIIPOca U MPEIOKEHUN
PBIHOYHOM CpeN;

B) YPOBEHb peaiu3aliu 1IeJIe U ONUCHIBAET, KaK YAOBIECTBOPSIOTCS MOTPEOHOCTH U
O’KUJIaHUs MOTPEOUTENS WM KIMEHTA Mpoliecca

38. K Komu4ecTBEHHBIM MOKa3aTesiM OM3HEC-TIPOLIECCOB HE OTHOCST

a) pe3yJIbTaTUBHOCTb;

0) MPOU3BOAUTEIHHOCTH;

B) JUINTEIBHOCT;

I') CTOUMOCTD

39. K xauecTBEeHHBIM MOKa3aTeNIIM OU3HEC-TIPOIIECCOB HE OTHOCST

a) MPOU3BOAUTEIBHOCTB;

0) amanTupyemMocThb;

B) 3¢ (HEeKTUBHOCTH;

') pe3yJIbTATUBHOCTD



40. KonnuecTBeHHBIH MoKa3aTenb OusHec-npoueccoB [Ipon3BoAUTEILHOCTD TOKA3bIBAET
a) OTHOIIIEHHE KOJMYECTBA CAMHUI] HA BBIX0JI€ K KOJIMYECTBY €IMHMI] Ha BXOJIE TIPOIIECCa;
0) COOTHOIIEHHE Pe3yIbTAaTOB U 3aTPAT, HEOOXOAUMBIX JJIsI OCYIIIECTBICHUS MTPOIIECCOB
JEeSITEIbHOCTH OpraHu3alliy;

B) COBOKYITHOCTb BCEX 3aTpaT, HEOOXOIUMBIX JUIsl OJJHOKPATHOTO BBHIMOJIHEHUS OM3HEC-
npolecca

41. Cuctemusiit mpu3HaK - [IpuHIMI 00paTHOTO MPOESKTUPOBAHUS

a) yCTaHaBIWBACT, YTO CHCTEMa BBEJICHHS HOBIIIECTB JIOJDKHA 00J1aaTh
MHBapUaHTHOCTBIO I0CTATOYHOM JJIsl MPOM3BOACTBA 3apaHee HEU3BECTHOW HOMEHKIIATYPbI
U3JIETIUI ONPEEIEHHOIO KJIacca;

0) obecreunBaeT parMOHAIIBHOCTD PEIICHUA MPHU: (POPMUPOBAHUH OYEPETHOCTH ITAIIOB
3amycKa MpPOeKTa; ONPeIeICHUH KOJIMYECTBEHHOTO COCTaBa U CTPYKTYPbl 000pYA0BaHUS
CUCTEMBI; BEIOOpE €€ OpraHru3allMOHHO-YIPABIEHYECKON CTPYKTYPbI; INIAHUPOBAHUH U
(GhopMHUPOBAHUN TEXHOJIOTUUYECKON MOATOTOBKY TPOU3BOJICTBA;

B) CIIOCOOCTBYET KOPPEKIIMH TEXHUKO-IKOHOMUYECKUX MoKa3areseit 2 (HEeKTUBHOCTH 110
pe3yibTaTaM UMUTAIMOHHOTO MOJICIMPOBAHUA €€ (PYHKIITMOHUPOBAHUS.

42. CuctemHbIN npu3HaK - [IpuHIUIT MUHUMANTbHON (YHKIIMOHAIBHOM MOJTHOTHI

a) obecrieyrBaeT palMOHAILHOCTh PEHICHUHN IPHU: POPMUPOBAHUU OUYEPETHOCTH HTATIOB
3arycKa MpoeKTa; ONpeieNIeHNH KOJTMYECTBEHHOTO COCTaBa U CTPYKTYPhl 000pyA0BaHUS
CHUCTEMBI; BBIOOPE €€ OpraHrU3alMOHHO-YPABICHYECKON CTPYKTYPhI; NIAHUPOBAHUU U
(hopMUpPOBAHUM TEXHOJIOTUUECKON MOATOTOBKH MPOU3BOACTBA;

0) cnocoO0CTBYET KOPPEKIIMU TEXHUKO-IKOHOMUYECKUX TMOoKa3aresel 3pGHeKTUBHOCTH MO
pe3yJbTaTaM UMUTAIIMOHHOTO MOJICIUPOBaHUS €€ (DyHKIIMOHUPOBAHUS,

B) YCTaHABJIMBAET, YTO CUCTEMA BBEJICHUS HOBIIECTB JOJKHA 001a1aTh
MHBApUaHTHOCTBIO I0CTATOYHOM JJIsl MPOW3BOACTBA 3apaHee HEU3BECTHOW HOMEHKIIATYPbI
M3JIEJIUI ONPEETIEHHOTO Kilacca.

43. CucreMHblii npu3HaK - [[pUHIMIT SKOHOMHYECKON JOCTATOYHOCTU PEIIEHUS

a) CoCOOCTBYET KOPPEKIIUU TEXHUKO-IKOHOMHUYECKHUX IMOKa3aTesie 3 (HEeKTUBHOCTH 1O
pe3ynbTaTaM UMUTAITMOHHOTO MOJICITMPOBAHUA €€ (DYHKIIMOHUPOBAHUS;

0) obecrnieunBaeT palMOHATBHOCTD PEIICHHH MpU: HOPMUPOBAHUH OYEPETHOCTH ITATIOB
3aIycKa MpoeKTa; ONpeieICHUH KOJIMYECTBEHHOTO COCTaBa U CTPYKTYPBI 000PY10BaHMUS
CUCTEMBI; BEIOOPE €€ OpPraHru3aI[MOHHO-YIPABICEHYECKON CTPYKTYPBI; INIAHUPOBAHUH U
(hopMUPOBAHUM TEXHOJOTUUECKOUN MOATOTOBKH MPOU3BOACTBA;

B) YCTaHABJIMBAET, YTO CUCTEMA BBEJCHHUS HOBIIIECTB JOJKHA 001a1aTh
MHBApUAHTHOCTBIO I0CTATOYHOM JJIsl MPOW3BOACTBA 3apaHee HEU3BECTHOW HOMEHKIIATYPbI
W3EIUN ONPEICIICHHOTO Kilacca.

44. bu3Hec-TIOTeHIINAJI KOMIIAHUH - 3TO

a) Habop BUJIOB KOMMEPYECKOM JIeATEIIbHOCTH, HAIPABJICHHBIN Ha y/I0BJIIETBOPECHHE
YKa3aHHBIX MOTPEOHOCTEH;

0) nepedyeHs OuzHec-QyHKIMM U QYHKIMI MEHEKMEHTA, TPEOYEMBIX JJIs1 TIOIIEPIKAHHMSI
YKa3aHHBIX BUJIOB KOMMEPYECKOH NeITeIbHOCTH;

B) IIEPEUCHD YIIPABICHUYECKUX PETUCTPOB KOMITAHUH

45. OyHKIIMOHAT KOMITAHHUH - 3TO



a) nepedeHb On3HeC-PyHKIMA U QYHKIUN MEHEKMEHTA, TPEOYyEeMbIX ISl IO ACPKAHUS
YKa3aHHBIX BUJOB KOMMEPUYECKOH 1eATeIbHOCTH;

0) HabOp BHUJIOB KOMMEPYECKOH JESITEIbHOCTH, HAPABJICHHBIN Ha YIOBICTBOPEHUE
YKa3aHHBIX TOTPEOHOCTEN;

B) TEXHOJIOTHUS YIPABIICHUsI, OCHOBaHHAsl HA (P OPMAIbHOM, TOYHOM, TIOJTHOM H
BCECTOPOHHEM OMUCAHUU ACSITEIHLHOCTH KOMITAHUU

46. Matpuiia KOMMEPUYECKON OTBETCTBEHHOCTHU

a) 3aKpeIUIsieT OTBETCTBEHHOCTh CTPYKTYPHBIX MOJIpa3/Ie/IeHNH 3a TIOMyYeHHUE I0X0/1a B
KOMIIaHUH OT peain3aliil KOMMEPUYECKOU A TENbHOCTH;

0) 3aKperIsieT OTBETCTBEHHOCTh CTPYKTYPHBIX 3BEHBEB (M OTICNBbHBIX CIEIIUATNCTOB) 3a
BBITIOJTHEHHE On3Hec-QyHKIUI MPU peaan3alui MpoIeccoB KOMMEPUECKOM IeATEeTbHOCTH
(3akymnKa, MpOM3BOICTBO, COBIT U TIP.) a Takke (PYHKIIUN MEHEKMEHTA, CBA3aHHBIX C
yIpaBiIeHUEM 3TUMU TpolieccamMu (IUTAHUPOBAHKE, YUET, KOHTPOJIb B 00JIaCTH
MapKeTUHTa, PUHAHCOB, YIIPaBJICHUS IEPCOHATIOM H TIp.);

B) OIpENEeNsAeT NpeAHa3HaueHne KOMIIAaHUH 10 Y OBJIETBOPEHUIO COLIMAIbHO-3HAYUMBbIX
MOTPeOHOCTEN phIHKA

47. Matpuna ¢yHKIIMOHAIBHOM OTBETCTBEHHOCTH

a) 3aKpeIuIieT OTBETCTBEHHOCTh CTPYKTYPHBIX 3BEHbEB (M OTAEIBHBIX CHEIMAIUCTOB) 3a
BBITNIOJIHEHUE OU3HEC-(PYHKUMN MTPU peaanu3aluy IPOLECCOB KOMMEPUYECKOM NeATeIbHOCTH
(3akynka, MpOU3BOJCTBO, COBIT M Mp.) a Takke (PYHKUUNH MEHEIKMEHTA, CBA3aHHBIX C
yIOpaBIE€HUEM JTUMHU TpoleccamM (IUIaHUPOBAaHUE, Y4Y€T, KOHTPOJIb B 00JIacTH
MapKeTHHTa, GUHAHCOB, YIIPABJICHHS IEPCOHATIOM U TIp.);

0) popmMupyeTr nepedyeHb YIpaBICHUYECKUX PETUCTPOB KOMMAHHMM (IIPOAYKTHI, (PYHKLHUH,
OpraHU3allMOHHBIE 3BEHbS M 1p.) B BHJIEC HEPAPXUUYECKUX  (IAPEBOBUJIHBIX)
KJIaCCU()UKATOPOB;

B) 3aKpEIUIIeT OTBETCTBEHHOCTHh CTPYKTYPHBIX MOJpa3fefieHuil 3a MOIy4YeHHe JA0X0a B
KOMIIaHUM OT peajn3aluil KOMMEPUYECKON JAesITeIbHOCTH.

48. ITporieccHble TOTOKOBBIE MOJICITH

a) OMMUCHIBAIOT TPOILECC IOCJIENOBATEILHOTO BO BPEMEHHM MpPeoOpa3oBaHuUs
MaTepHaTbHBIX U UH(GOPMAITMOHHBIX MTOTOKOB KOMITAHUH B XOJI€ peain3aluu Kakou-I1uoo
ouzHec-GyHKIMHA WK (YHKIIMA MEHEIKMEHTA;

0) ompenenslOT mnepeyeHb M (PopmaTbl TOKYMEHTOB, COINPOBOXAAIOIIMX IPOLECCH B
KOMIIaHUH, a TaKXKe 3a7aeT GopMaThl OMUCAHUS OOBEKTOB BHEIIHEN Cpeibl, KOMIIOHEHTOB
Y PETJIaMEHTOB CAMOM KOMIIAHWH;

B) 3aKPEIUITIOT MEXAY COOOM AJIEMEHTHI Pa3IMYHBIX KIAaCCHU(PUKATOPOB C TOMOIIBIO
MaTPUYHBIX TPOEKIUH, POPMHUPYS COBOKYIMTHOCTh WH(POPMAIIMOHHBIX MO/IENICH KOMITAaHUN
49. Moaenu CTpYKTyp JaHHBIX

a) OMNpEeNeNsIIoT TMepedyeHb W (OpMaThl JOKYMEHTOB, COMPOBOXKIAIOIIMX IPOILECCH B
KOMIIaHUH, a TaKkKe 3a7aeT GopMaThl OMMUCAHUSI OOBEKTOB BHEIIHEH CPE/Ibl, KOMIIOHEHTOB
Y PEeTJIaMEHTOB CaMO KOMIIaHUWY;

0) OMKMCHIBAIOT MPOLIECC MOCIEAOBATEIHLHOIO BO BpEMEHH MpeoOpa3oBaHUs MaTepUaIbHbBIX
1 WHPOPMAIMOHHBIX TOTOKOB KOMITAHMHM B XOJI¢ peau3alny Kakoi-mubo OwusHec-
byHKIMKA Uiy GYHKIIUA MEHEKMEHTA,;

B) OMpPEENSIOTCS HEOOXOANUMBIC PECYPCHI, TPeOyeMbIe NSl TTOAIEPKAHUST KOMMEPUECKOM
AesITeIbHOCTU (MaTepuaibHbIe, YeI0BEUECKUE, HHPOPMAIIIOHHBIE)



50. KapaunanbHOoe H3MEHEHHE OHM3HEC MPOIIECCOB HA OCHOBE IepecMoTpa 0a30BBIX
NOCTYJIaTOB OPraHU3allid 3THUX NPOLECCOB IMOJ BO3AECHCTBHEM TEXHOJIOTUYECKUX
IPOPBIBOB, B TOM YHCIIE, B 00J1aCTH MH(POPMAIITMOHHBIX TEXHOJOTUH - 3TO

a) pEMHXKUHUPUHT OU3HEC MPOIECCOB;

0) pecTpyKTypHu3aIusi KOMIIaHUU;

B) ONTUMM3AIUS TPOU3BOJICTBA

51. PectpykTypusamnus KOMIAHUU - 3TO

a) ynpaBJeHUE U3MEHEHHUSIMU T0]1 BO3JIEHCTBUEM CMEHBI PHIHOYHOW KOHBIOHKTYPHI;

0) KapauHaATIbHOE H3MEHEHHE OW3HEC IMPOILIECCOB Ha OCHOBE IepecMoTpa 0a30BbIX
MOCTYJIaTOB OPraHU3allMM 3THX MPOLECCOB MOJ BO3ACHCTBUEM TEXHOJOTHMYECKHUX
MPOPHIBOB, B TOM YHCJIE, B 00JIaCTH HHPOPMAIIMOHHBIX TEXHOJIOTHIA;

B) (yHIaMEHTAJIbHOE IEePEOCMBICIEHUE OM3HEC-TIPOLIECCOB C IENbI0 JTOCTHKEHUS
CYILLIECTBEHHBIX U3MEHEHUN B MOKA3aTENSIX PE3yJIbTATUBHOCTH.

52. JlaiiTe nonHOE U NPaBUIIbHOE OIpEIeTICHIE PEUNH)KMHUPUHTAa OM3HEC-TIPOLIECCOB

a) (yHIaMEHTAIbHOE IEPEOCMBICIEHUE U PAJUKAIbHOE IMEPENpOCKTUPOBaHUE OU3HEC-
IIPOLIECCOB  C MEJIBI0 JIOCTMKEHUS CYIIECTBEHHBIX H3MEHEHUHM B II0KA3aTelsixX
PE3YyNBTATUBHOCTH JIEATEIBHOCTH OPraHU3aLlNN;

0) TNPOCKTUpPOBAHHE M TEPEINPOCKTUPOBAHME OM3ZHEC-TIPOIIECCOB C IMEIbI0 HX
(GyH1aMEHTaIBHOTO TIEPEOCMBICIICHHUS,;

B) (hyHIaMEHTaILHOE IEPEOCMBICIICHUE OM3HEC-TIPOLIECCOB,;

I') PECTPYKTYpHU3aLHs OpraHU3alun

53. Ha3oBuTe KItOUEBBIE TEPMHUHBI B ONPENEICHUN PEHMHKMHUPUHTA OM3HEC-TIPOLIECCOB
M.Xammepa

a) pyHIaMEeHTaNIbHBIN, paJuKaJIbHbII, CYIIECTBEHHBII, OM3HEC-TIPOLECC;

0) NPOEKTUPOBAHKE U CYIIECTBEHHBIN MEpecMOTp OM3HEC MPOIIECCOB;

B) IIEPEOCMBICIICHUE U TIPOEKTUPOBAaHNE OU3HEC-TIPOLIECCOB;

r) GQyHIaMeHTaIbHBIA IEPECMOTP

54. Jlornyeckasi CylIHOCTh PEMHXKUHUPUHTA — 3TO ...

a) HOBas CTPYKTypupoBaHHas (opMa ympaBieHUS NPEANpPUATHEM HA OCHOBE
MH(POPMALIMOHHBIX TEXHOJIOTHI;

0) TEXHUKO-TEXHOJOTHYECKasi MOJIEPHU3ALIMS IPEAIPUITHS HA OCHOBE MH(OPMALIMOHHBIX
TEXHOJIOTHUH;

B) ONTUMU3ALMS OPraHU3aLMOHHOM CTPYKTYpbl NPEANpPUSATHS B COOTBETCTBUU C
BBIOPAHHOM CTpaTeruen;

I') IepeX0]] OpraHU3alMK Ha BBIITYCK KOHKYPEHTOCHOCOOHOU MPOIYKIIMH

55. ®usnyeckas CylHOCTh PENHKUHUPHUHTA — 3TO ...

a) pas3delieHHe TMPENUpHUsITHS Ha CaMOCTOSTENbHO (DYHKIMOHUPYIOUIUME YYaCTKU C
KOHTPOJIEM Ha BXOJI€ U BBIXOJIE MPOLIECCOB;

0) TexHOJIOrHYecKas MOACPHU3ALUS TPEIIPUATHUS;

B) IepepacnpeleieHue IpaB, OTBETCTBEHHOCTH MW IOJHOMOYMI B COOTBETCTBUU C
BBIOPAHHOM CTpaTeruen;

r) nepeopMUpOBaHUE MOPA3ACTICHHUMN MPEANPUATHSI HA OCHOBE HOBOUM CTPYKTYpPBI

56. PEMH)XUHUPUHT XO35IUCTBEHHBIX MPOLECCOB — 3TO OpraHU3aIus ...



a) KA4eCTBEHHO HOBBIX (M3MEHEHHBIX) IMPOLECCOB Ha 0a3e YK€ CyIIEeCTBYIOIIEH
OpraHU3alMOHHON CXEMbI U MOJIETIN Pa3BUTHS;

0) Bceil 1eATeTbHOCTH MPENPHUATUS HA OCHOBE COBPEMEHHBIX CTaHAPTOB;

B) KaYE€CTBEHHO HOBBIX TEXHOJOTUYECKUX JIMHUM U MPOIIECCOB;

') COIVIACOBAHHOM JEATEILHOCTH BCEX MOJIpa3/eieHUI MO JTOCTUKEHUIO CTpaTErMuecKon
EeH

57. OObEKTHI pEUHKUHUPUHTA

a) IPOLIECCHI;

0) OprCTpyKTYpa;

B) TEXHOJIOTUH;

I') IepcoHa

58. OcHOBa pENHKUHUPHUHTA

a) IPOLIECCHBIN MOAXO0/;

0) CUCTEMHBIN TTOAXO/;

B) CUTYaIIMOHHBIN TIOJIXO/T;

') GYHKIIHMOHAIBHBINA ITOIX0]T

59. Konnenius «ToTajabHOTO YIPaBIEHUs KaueCTBOM)» O3HAYaeT ...

a) COBEpIICHCTBOBAHKE CYIIECTBYIOIINX OM3HEC-TIPOIIECCOB;

0) pe3Kkoe yBeIMUYCHHE KaYeCTBA BBIITyCKAeMOU MPOAYKITUY;

B) BHEJIPEHUE KOHTPOJIS KaueCcTBa Ha KAXK/0M orepaluu;

') COBEPIIICHCTBOBAHUE CUCTEMBI YIIPABJICHUS KAYECTBOM.

60. Konnenuus «yMeHbIIEHUS Pa3MEPHOCTH MPEINPUATHS» 03HAYAET YMEHBIICHHUE . ..
a) BO3MOKHOCTEH KOMIIAaHUU, BBI3BAHHOE CHIDKCHUEM TPEOOBAHUN PHIHKA;

0) pa3MepoB MPEANPUITHS C COXpPAaHEHUEM MPOU3BOAUTEILHOCTH;

B) Pa3MEPOB MPEANPUSITHS B CBSI3U C TEXHOJOTUUECKUM COBEPILICHCTBOBAHUEM;

') BO3MOKHOCTEH TIPEANPHUATHS, BBI3BAHHOE KPU3UCHBIMH SIBJICHUSMU

61. Kommeprmanuzaius HHTEJUIEKTYaIbHON COOCTBEHHOCTH - 3TO

a) peanu3aius pe3yabTaTOB HAyYHO-TEXHUYECKON JACATEIHHOCTH, 3aKPETVICHHBIX B BUJIC
00BEKTOB UHTEIUIEKTYyaJIbHOW COOCTBEHHOCTH, C TEIBIO TTOJIYYCHUS PUOBLIH;

0) peanu3aiys pe3yibTaTOB HAYYHO-TEXHUYECKOM eI TEIIbHOCTH, 3aKPETIJIEHHBIX B BUJIE
00BEKTOB UHTEIJIEKTyaJIbHOU COOCTBEHHOCTH, C IEJIbIO MOBBIIICHUS
KOHKYPEHTOCTICOOHOCTH MPOIYKITUH;

B) peayin3alis pe3yJbTaToOB HAYyYHO-TEXHUYECKOU JIeITeTbHOCTH, 3aKPEIJICHHBIX B BUIE
00bEKTOB MHTEIJIEKTYaIbHOU COOCTBEHHOCTH, C 1I€JIbI0 BHEAPEHUSI COBPEMEHHBIX
CIoco00B MPOU3BOJICTBA.

62. UTo u3 NpuBEICHHOIO NEPEYHS HE OTHOCUTCS K CXeMaM KOMMEPIUAIA3ALNT
pPe3yJIbTaTOB UHTEIUICKTYAIbHOM COOCTBEHHOCTH?

a) BBIXO/JI Ha PHIHOK Yepe3 peKiaMy U MPOJABUKEHUE PE3YyJIbTaTOB HHTEIUICKTYaIbHOMN
COOCTBEHHOCTH;

0) nmepenada nmpaB Ha OOBEKT UHTEIUICKTYyaJIbHONH COOCTBEHHOCTH;

B) CO3/IaHHE COBMECTHOT'O MPOU3BOJCTBA;

T') BBIXOJT HAa PHIHOK Y€pe3 BHEAPECHUS Pe3yIbTaTOB MHTEIUIEKTYaIbHON COOCTBEHHOCTH B
MIPOU3BOJICTBO (CO3IaHUE MAJIOTO MHHOBALIMOHHOTO MIPEANPUITHUS IO MPOEKT)

63. Hoy-xay - 3T0



a) HE3aIlaTEHTOBAHHBIN pe3yIbTaT HAYYHO-TEXHUYECKON AEATENbHOCTH, OXPAaHAEMBbII
PEKUMOM KOMMEPYECKON TaMWHBI,

0) 00BEKT MHTEIIEKTYaIbHBIX IIPAaB, OTHOCSIINIICS K BHEIIHEMY BUY, TU3AMHY U
APrOHOMHUYECKUM CBOMCTBAM W3/IEHUs MPOMBIIIUIEHHOTO MPOU3BOJCTBA;

B) HEMaTepHAIbHbIA OOBEKT UHTEIUICKTYaJIbHBIX MPaB.

64. Yto 13 mpUBEACHHOTO MEPEYHsI HE OTHOCUTCS K OCHOBHBIM (hopMam
KOMMEpIMAIN3allii PE3yIbTaTOB UHTEIIEKTyaIbHOM COOCTBEHHOCTH?

a) 3aKJII0YEHHE JOTOBOPOB O COTPYAHHUYECTBE;

0) 3aKJIIOUEHUE JINIIEH3UOHHBIX IOTOBOPOB;

B) ¢ppaHUyaii3uHT;

T) JIN3UHT;

') UH)KUHUPUHT

65. JIMIeH3MOHHOE COTJIAIIeHHE — 3TO

a) COIJIAILIEHUE O JIOJITOBPEMEHHOM HayYHO-TEXHUYECKOM COTPYAHUYECTBE KOHKYPEHTOB
— TeX, KTO CO3/]aeT U BJa/IeeT UHTEIUIEKTYaJIbHOW COOCTBEHHOCTbIO, U TEMH, KTO HE
BJIa/IEET ATON UHTEIVIEKTYaIbHOW COOCTBEHHOCTHIO M KOMY 3Ta UHTEIJICKTyaJIbHas
COOCTBEHHOCTh HE0OXO0qMMa JIJIsl 0OeCTIeueHus! JOCTHXKEHNSI COOCTBEHHBIX LENIEH;

0) COBOKYITHOCTb ITPOEKTHBIX U MPAKTUUECKUX PadOT, OTHOCSILUXCS K MHKEHEPHO-
TEXHUUYECKOH 00J1aCTU 1 HEOOXOIUMBIX Il OCYIIECTBIICHUS IPOEKTA;

B) IIPAaBOBOI aKT, PETYJIUPYIOIUN COLIMATIBHO-TPYOBbIE OTHOILIECHHUS U
YCTaHABIMBAIOMINN OOIIME MPUHIIUITHI PETYJIUPOBAHUS CBA3AHHBIX C HUMHU
HYKOHOMUYECKUX OTHOIICHHI.

66. JIu3uHr - 310

a) pa3HOBUIHOCTH JIOJITOCPOYHOU apeH IbI;

0) cuctema JOTOBOPHBIX OTHOIICHUH MEXTY KPYITHBIMU U MEIIKUMH CaMOCTOSITETbHBIMHU
dbupmamu, Tpu KOTOPOH MOCIETHUE MOTYYAIOT MPAaBO HA UCIIOJIb30BAHNE TEXHOJIOTHH TIp-
Ba, MIPOJIAYKU TOBApA WUJTU YCIYTH U3BECTHOW (PUPMBI, a TAKKE MPABO MOJIH30BAHUS
M3BECTHBIM TOBAPHBIM 3HAKOM;

B) YCJIYTH 1O pa3pabOTKe U OCYIIECTBIICHUIO TPOEKTOB: MOJATOTOBKA MPEIBAPUTEIBLHOTO
WM TEXHUUYECKOTO MPOEKTa; pa3paboTka pabovyero nNpoeKkTa u CTPOUTENbCTBA;
CHeLHaJIbHBIE YCIIYTH, TOTPEOHOCTh B KOTOPBIX MOXKET BO3HUKHYTH B IPOIIECCE
BBITIOJTHEHUSI IPOEKTA.

67. Cuctema JOrOBOPHBIX OTHOIIEHUH MEXy KPYIHBIMU U MEJIKUMH CaMOCTOSITEIbHBIMU
dbupmamu, Tpu KOTOPOH MOCIETHUE MTOTYYAOT MPABO HA UCIIOJIb30BAHNE TEXHOJIOTHU
MIPOM3BOJICTBA, MPOJIAXKH TOBApa UM YCIYT'H H3BECTHOU (DUPMBI, a TAKXKE MPaBO
MOJIb30BAaHMUS U3BECTHBIM TOBAPHBIM 3HAKOM - 3TO

a) ppaHyali3UHT;

0) JIU3UHT;

B) IPOMBIIIUICHHAS] KOOTIEpaIus;

') TH)KUHUPUHT.

68. IIporieccHbIl TOIXO/T K YIIPABICHUIO OM3HEC-CUCTEMOM TPEeInoiaraeT uCIoJib30BaHUE
a) MAaTPUYHBIX CTPYKTYP YIPaBICHUS;

0) TuHEHHO-(PYHKITMOHAIBHBIX CTPYKTYP YIIPaBICHUS;

B) UEPAPXUYECKUX CTPYKTYD YIPaBICHUS;

T') TUHEHHO-TUBU3NOHAIBHBIX CTPYKTYP YIIpaBICHUS



69. IIpyHuMnO "rOpU30HTATBHOTO CXKATHS'" O3HAYAET, UTO

a) HECKOJIBKO pabouux Npoueayp oObeAUHSIOTCS B OJIHY;

0) sTamnbl OM3HEC-TPOIECCa BHIMOIHAIOTCS MapaslIeNbHO;

B) COKpAILlaeTCs YUCIIO COTJIaCOBaHUM;

I') COKpalaeTcsi BpeMsi MeXoIepalmOHHbIX IEPEPHIBOB

70. Peanu3zanus mpuHIUIIA "TOPUZOHTAIBHOIO CKATHUA" BO3MOXKHO 32 CUET UCIIOJIb30BaHUS
a) YHUBEPCAIBHBIX COTPYAHUKOB, CTIOCOOHBIX BBIMOIHATH HECKOJIBKO pabOYuX Omneparui;
0) BO3MOXKHOCTEH MH()OPMAIIMOHHBIX TEXHOJIOTHH;

B) BBICOKOTEXHOJIOTUYHOTO 000PYI0BAHHS;

r) 3¢ (HEeKTUBHBIX METO/IOB yIIPABICHHUS.

71. IlporieccHBIN TOIX0T K OpTaHU3aIuy OM3Heca 03Ha4aeT

a) 4YTO BCe MaTepuajbHble, PUHAHCOBBIE U MH()OPMAIIMOHHBIE TOTOKH PAaCCMAaTPUBAIOTCS
BO B3aMMO/ICHCTBUH;

0) pe3Koe CHUYKEHUE UCTI0NIb3YyEMOT0 BPEMEHH, YHciia paOOTHUKOB U IPYTUX 3aTpaT Ha
BBITIOJTHEHHUE [TPOU3BOJICTBEHHBIX (DYHKIIHIA;

B) UTO MPUHATUE PELICHUN CTAHOBUTCS YaCThIO JIEATEIbHOCTH KaX10TO COTPYAHHKA;
I') OTKa3 OT JMHEWHOI0 YIOPsI0YMBAHUS pabouYMX IPOLEayp

72. Ha kaxoii cTaaiuy peMH>KHHUPHUHTA OCYILECTBISIOT IOCTaHOBKY NMPOOIEMBbI U
MHULUALNIO pa0oT 0 OU3HEC-PEUHKUHUPUHTY

a) ueHTu(UKanus OU3HEC-TPOLIECCOB;

0) 0OpaTHBII HH)XUHUPUHT;

B) IPSAMOU MHKHHHUPHWHT.

73. Ha xako#i cTanuy penHKUHUPUHTA OCYIIECTBIISIIOT UCCIEAOBAHNE CYIIECTBYIOIMINX
OM3HEC-MPOIIECCOB

a) OOpaTHBIN UHKUHUPHHT

0) MpsIMOI MH)KUHUPYHT;

B) pa3paboTKa MPOEKTa PEUHKMHUPUHTA OU3HEC-TIPOIIECCOB.

74. B npouecce npsiMOro MHKUHUPUHTA

a) OCYLIECTBIIETCSA MPOEKTUPOBAHNE HOBOW KOHKYPEHTHOM CTpaTeruu NpepUsThs;
0) IpOBOAMUTCSA KOMIUIEKCHBIA aHAIN3 MPEATPUATUS KaK €JUHONU CUCTEMBI YIIPaBJICHHUS,
BKJIIOYAsl JUATHOCTUKY CYIIECTBYIOIIUX OU3HEC-TIPOLIECCOB;

B) OCYILIECTBIISIETCS pa3paboTKa 00eCIeUyBAOUINX OJICUCTEM, MTOAIEPKUBAIOIINX
(GYHKITMOHUPOBAHUE HOBOM CHCTEMBI OpTaHU3AINH OU3HECA.

75. Ha xakoii craiuy peMH>XMHUPUHTA OCYIIECTBIISIIOT pa3paboTka 00ecreurnBaromux
MOJICUCTEM, TTOICPKUBAIOIINX (PYHKIIMOHUPOBAHNE HOBOM CHCTEMBI OPTaHU3AINN
ouzHeca?

a) pa3zpaboTKa MPOEeKTa PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB;

0) NpsAMOIl MTH)XUHUPUHT;

B) 0OpaTHBIN MHKUHUPUHT;

I') BHEJPEHUE IPOEKTa PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB

76. MeTtonamMu KaueCTBEHHOTO aHaIM3a OM3HEC-TIPOLIECCOB HE SBIISETCS:

a) pECTPYKTYPHU3aLUIO BCEH ACSITENbHOCTU

0) COBEpILICHCTBOBAHNE OPTaHU3AIIMOHHOM CTPYKTYPbI



B) UBMEHEHHE CTPYKTYPHI BJIACTH T) pa3AeiieHUEe MPEANPHUITHS Ha PSJT B3aUMOCBSI3aHHBIX
CaMOCTOSTENbHBIX CTPYKTYP

77. MeTolaMy KOJTMYECTBEHHOTO aHaIn3a OM3HEC-TIPOLIECCOB SABIISIETCS:

a) ABC-metog;

0) cyOBEeKTUBHOE OIlEHUBAHUE;

B) aHaJIU3 TpaPUIECKUX CXEM;

') CpaBHEHHUE C TPEOOBAHUSIMU

78. Kakue n3 mepeuncieHHbIX MOKa3aTeIed OTHOCITCS K KaUeCTBEHHBIM MTOKa3aTeIsIM
aHayn3a Ou3Hec-IpoIeccoB?

a) aHaJIN3 BXOJI0B-BBIXOJIOB;

0) cTeneHb COOTBETCTBUSA MUPOBBIM 00pasiiam;

B) CTEIICHb BHITIOJIHEHUS TPEOOBAHUM MOTPEOUTETISI.

79. Kakue n3 mepeuncieHHbIX MOKa3aTeNe OTHOCITCS K KOJTMYECTBEHHBIM ITOKA3aTEISIM
aHaian3a OM3HeC-TPOIIeCCOB?

a) 00BEM MPOU3BOJICTBA B JICHEKHOM BBIPAYKEHUU;

0) Benmm4rHA ACOMTOPCKOM 3aI0JDKEHHOCTH MOTPEOUTEIIS;

B) 3aTpaThl Ha Opax.

80. Bxox BbIX01 OM3HEC-TIpoIIecca ITO:

a) pecypc Ha OCHOBaHUH, KOTOPOTO MHUIIMAIU3UPYETCs OU3HEC-TIPOIIECC;

0) chIpbe;

B) (hOpMBI TOKYMEHTOB.

81. CocraBbre cxemy nukina PDCA Bokpyr nporecca (BbIOEpUTe BEPHBINA BAPUAHT)

a) - ITrannpoBanHe AHATH3
npotecca (Plan) nponecca (Check)

Bemonsenne npotecca (Do)

[ [ 1

Viyumenne
npouecca (Act)
0)
] ITnanupoBaHue AHATH3
npouecca (Plan) npouecca (Check)
Brmmoarenne npouecca (Do) >
VayumieHHe
\ npouecca (Act)




. AHanHs InasupoBaHHe
npouecca (Check) npouecca (Plan)

BrmonHeHHe npouecca (Do)

[ 11

Viyqmenne
TS\ Tponecca (Act)

82. CocTaBbTe CXeMy IIMKJIA YIIPABIICHHS IO OTKJIOHEHUSIM (BBIOEPUTE BEPHBIN BapUAHT)

a)
BHIMOIHEHHE MPOLecca >
r’ ______________________________ = -"_"_-
1
i
1
i
1
i
1 | Haarnposanne
1
i
: TIpHRSTHE pemeH i
I S— S _
BrimonHeHHe Npomecca >
6) ‘/_, ___________________________ - -"_‘-_-.._‘___‘
1
1
L]
1
1 BrinonHeH e
i
]
i Yeer
1 | Maasmposane
i
]
: KoHTpoas
: /
: TpHEATHE pemeHER
]
. - —x—n— 33— —a—x—n—a—x ] P ——




83. Ilo npeacTaBieHHON WLTIOCTPAIIMH OMPEIEIUTE KAKOMY BU3yaJIbHOMY aHAIHU3Y Oblia
MOJBEPrHyTa CXeMa Ipolecca

Eﬂawmg'-“— :

HMHudopMauKa 2 MCnoabL3yeTca
NpK BINOAHEHW W YHKLK,
HO HET COAS DXA LLErD

£e ADKYMEHTA

B NpoLUecc AOAKEH
BhiTh A0BABARH
HOBBIA JOKYMEHT 2

a) MOTPeOHOCTH BO BXOJIAX;

0) MOTpeOHOCTH B BBIXO/AX;

B) IO MEPCOHAIY;

r) 1o HHGPaACTPYKTYpE.

84. I1o mpeacTaBIIeHHONW WILTIOCTPAITUH ONIPEICTNTE KAKOMY BU3yaJIbHOMY aHAIH3Y Obla
MOIBEPTHYTA CXeMa Iporiecca

Mpouecc 1 Mpouecc 2 Mpouecc 2

Dokyment 1

MHbopMaLMA 2 HernoasayeTcs | | Haseloae npouecca
MPH BEINOAHEHWA YHKLWK, } l HET AOKYMEHTS,
| |
|

DprynaeHt 3

HO HET COABDHALLEND Coaepxallero

€8 AOKYMEHTa -' - Hrdopmawio 2

a) MOTPEOHOCTH B BBIXOJIAX;

0) MoTpeOHOCTH BO BXOJaX;

B) OTCYTCTBHE (DYHKITHIT KOHTPOJIS;

I') 110 IEpCOoHATY.

85. 1o mpeacTaBaeHHON MJUTFOCTPAIIUU ONPEEIUTE, YTO BBISBUI TpaduiecKkuil aHaimn3
dbyHKIUH TIporiecca

LobaBreH HOBLIR
BbIX0A — AOKYMEHT 2




\
3aneka
KAHEHTa

I

HenpaeneHHBIA
BapHaHT

Bein

3aneka
KAHEHTa

=
=

HoxopHBIR
BapuaHt

I
\ Mponywexs! gyHKLMA
«BRINOAHWUTE aHaNM2
3aABKHe, «YBEADMMTL
KAMEHTE" W TP COBBITHUA

Pacuer
CTOMMOCTH
3aKasa

Pacuer
CTOMMOCTH
3aKkaza

a) OTCYTCTBUE HEOOXO0IUMOMN (DYHKIINH;
0) HaMMYue U3MUITHUX (QYHKINH;
B) nyOnupoBaHue QyHKIUH.

86. Ilo mpeacTaBICHHON WUTFOCTPAIIMH OMPEACINTE, YTO BEIIBUI TpadUuecKuil aHaIN3
byHKIMI Tporiecca

Mpouece 1 OpHa 1 Ta xe Mpouece 2

WHopMaLKA

LokymeHT 1

!'

OpHa U Ta xe
WHbGOopMaLMA

1. PazHble NpoLecchl.
2. PazHble dyHKUMK.
3. PazHble AOKYMEHTLI.

a) nyOnupoBaHUe (PYHKIINA;
0) oTcyTCTBHE HEOOXOIUMOM PYHKIINU;
B) HAJIMYHME U3JIUIIHUX QYHKIUH.



87. CocraBbTe rpauyecKoro npeacTaBIeHUs MpoIecca Mo METOA0IOT U
dbyukimonaasHoro MoaenupoBanus IDEF0 (BeiOeprTe BEpHBIN BapHaHT)

YropaeineHHe
a) Bxoas! BRIXOOBI
— ITponecc —
MexaHH3M
(pecypcs)
0)
Bxoam Brixoas
e [Ipouecc —
MexaHH3M
(pecypcar)
YrpagneHue
B) Bxoas! BEBIX0OBI
(Pecypcsl) (PesyabTar)
IIponecc

88. CoctaBbTe rpaduueckyro cxemy GyHKIIMOHATIBLHON MOJIEIH JIETI0OBOTO MpoIecca
MIPOU3BOJICTBA )KEHCKUX MAJIbTO (BRIOEPUTE BEPHBINM BapUAHT)

a) Hopuatisst TpeboBaHua cTaRIapTa
TpeOoBaHu Hudopmanng 119
noTpeoHTee noTpeonTenei
——»{ IIpOH3BOIHTH
Ceipbe, MaTepHaIbL, KCHCKHE NaTbTO
KOMIUIEKTYIONIHE
7 TTapTiH KeHCKHX

najasTo

Pecypcsr:
PyKkoBoacTBO -Depconan,
npeanpHATHeM - pabouas cpeaa;

-HHPpacIPYKIYpa



Hopumatuest TpebopaHug cTaHIapTa

Hrdopmauns 112 Tpedosanus

0) noTpeduTe1ei norpednrenefi
-~ IIpom3soaHte |——""—>

Pecypcsl: mepcoHan; pabodas ACHCKHE MaIbTO

cpena; HHpacIpyKTypa >
* TMapTun KeHCKHX
najasTo
PYKOBOICTBO Cupbe, MaTepHAIBL,
npeanpRATIeN KOMILIeKTYIONIHe
B) Hopyatussl TpeGoBaHus cTaHIapTa
Tpedosanns Hadopmauna 114
notpeduTeTef notpeodure1et
—————»{ TIpOH3BOAHTE |——>
Pyxogo JACTBO AEHCKHe Ma1bTO
npeanpHATHeM >
—_——
TTapTHH KeHCKHX
nansTo
Pecypcest:
CrIpbe, MaTepHaIhL, -T0peoEan,
KOMILIeKTYIOIHe - padoqas cpeaa,
-ungpacTpykTypa

89. Ha npencraBineHHO# 0000IIEHHON cXeMe OpPTaHU3aIMOHHOTO OM3HEC- MOJCTHPOBAHUS
YKOKHUTE DJIEMEHT, IPEACTABISAIONINI HAOOp BUIOB KOMMEPUYECKOU eI TEIHHOCTH,
HaIpaBJICHHBIN Ha YJIOBJIETBOPEHUE COLUATIBHO-3HAYMMBIX TOTPEOHOCTEN PhIHKA

-
;@—’ CTPYKTYPA

r Y

1 MoTokoBkle Mogens
MMCCHA npoyeccHeie| CTPYRTYPbI
crparer mopenu ARHHBIX
k .
r
L PECYPChI

a) OM3HEC-TIOTCHITNAT,
0) byHKIIMOHAT;
B) MUCCHUS



90. Ha mpencraBiieHHOM 0000IIIEHHON CXeMe OPTaHU3AIMOHHOTO OU3HEC- MOJISTUPOBAHMS
YKa)KHUTE JIEMEHT, TPECTABISIONINN TIepedeHb On3Hec-QpyHKIMN U QyHKITHHA
MEHEKMEHTA, TPEOYEMBIX JIJIs TIOICPKAHMSI KOMMEPYECKOU JAesITeTbHOCTH

T T T
[ TR s CTPYKTYPA
Sy
A .
S S
LD I’ I (‘M 5 M
M ATpNLR |
Seanme | xum:e-z:efmn ytimo- |
AeiACTBMA P i O;TTZ::H |
I HOCTH oeT |
! J| N '
- [ -
i i |
B MoTokoBbIE Mogens
Uenum u Emanec- DyHKUMO- 9
wiconm = tere sy S, Eof e o rpciece ) o
l 3
/"ﬂ r
Gomgmm PECYPC bl
\\__ﬁ 4

a) QyHKIIMOHAIT;

0) Ou3HeC-TIOTEHIINAIT;

B) MaTpHIla KOMMEPUYECKOM OTBETCTBEHHOCTH.

91. Ha npencraBieHHOM 0000IIEHHON cXeMe OpraHU3alMOHHOTO OM3HEC- MOJEIMPOBaHUS
YKQKUTE AJIEMEHT, 3aKPETUISIIONTNN OTBETCTBEHHOCTh CTPYKTYPHBIX IMOAPA3ACICHUN 32
MOJIYYCHHUE I0X0/Ia B KOMITAHUH OT PeaTU3aliil KOMMEPUECKOU IeATeITbHOCTH

T T T,

_ Hapruepst b3 CTPYKTYPA
u_—hw—‘-\.._ji_/' -

HOCTH

J’ [y ‘ )
U, [N, M —— - -
Mopene II ~\ rmamm1
MaTpu!
B3AUMO- | TPHLA
AEACTBUA W | HansHoi
|
I

b1
1
KOMMERMECKON pymrmo- | )
I
I
I

A \, s

B O

e e »] Uenuu EuaHec- | OyHKLMO- MoTokoBsIE Mopnens
bl
M A CTPATEMNKH => noTeHyMan => wen => ﬂpmmble CLDam

I :

.

v y
Gomauﬂm—p PECYPChl

o

a) MaTpuIla KOMMEPYECKOH OTBETCTBEHHOCTH;

0) Ou3HeC-TIOTEeHIIUAIT;

B) MaTpuIia GyHKIIMOHATHHONW OTBETCTBEHHOCTH

92. Ha npencraBieHHO# 0000IIIEHHON CXeMe OpPTaHU3aIMOHHOTO OM3HEC- MOJISTUPOBAHMS
YKQKUTE JIEMEHT, 3aKPETUISIIOITUI OTBETCTBEHHOCTh CTPYKTYPHBIX 3BEHBEB (U
OTJICTLHBIX CIEIMATMCTOB) 32 BRIMOJHEHUE OM3HEC-(DYHKIHM MPU peain3aliii IpoIeccoB
KOMMEPYECKOH JESITEIIbHOCTH (3aKyIKa, MPOU3BOJICTBO, COBIT U Mp.) a TaAKXkKe PyHKITUN



MEHEI)KMEHTA, CBSI3aHHBIX C YIPABICHUEM ATUMHU MPOLECcCaMu (MUIAHUPOBAHUE, YUET,
KOHTPOJIb B 00JIACTH MapKETUHTa, PUHAHCOB, YIIPaBJICHUS IEPCOHATIOM U TIp.)
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a) MaTpuia (PyHKIHOHAIBHON OTBETCTBEHHOCTH;

0) MaTpuila KOMMEPUYECKON OTBETCTBEHHOCTH;

B) IPOLIECCHBIE TOTOKOBBIE MOJIETIH.

93. Ha npencraBieHHOM 000011IEHHOM cXeMe OpraHrU3alMOHHOTIO OM3HEC- MOJEIMPOBaHUS
YKaXXHUTE SJIEMEHT, OTUCHIBAIOINI MPOIIeCC MOCIEA0BAaTEIHLHOTO BO BPEMEHU
npeoOpa3oBaHus MaTEpUAIbHBIX U HH()OPMAIIMOHHBIX TTOTOKOB KOMITAHUU B XOJIE
peanu3anuy Kako-mmbo OuzHec-pyHKIUU WK QYHKIIUU MEHEIKMEHTA
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a) IPOILIECCHBIE TOTOKOBBIE MOJICIIH;

0) MozIeNH CTPYKTYp JaHHBIX;

B) MaTpuIia GyHKIIMOHATHHOW OTBETCTBEHHOCTH.

94. Ha npencraBiieHHON 0000IIIEHHON CXeMe OPTaHU3aIMOHHOTO OU3HEC- MOJISTUPOBAHMS
YKaXUTE JIEMEHT, ONPEIeIISIONINNA epeueHb U PopMaThl TOKYMEHTOB,
COTIPOBOK/TAFOIIIMX MPOIIECCH B KOMITAHUH, a TAKXKe 3a1al0muid (hopMaThl ONTUCAHUS
00BEKTOB BHEIIIHEH CpeIbl, KOMIIOHEHTOB M PETJIAMEHTOB CAaMOW KOMITAHUH



RSpEBEDLY CTPYKTYPA

a) MOJICNT CTPYKTYP JIaHHBIX;
0) Mpo1lecCCHbIC TOTOKOBBIE MOJICIIN;
B) ()yHKIIMOHAJ.

95. CocTtaBbTe (PYHKIIMOHAIBHYIO CXeMY KOMIAaHUH (BHIOEPUTE BEPHBINA BapUAHT)
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96. CoctaBbTe MOJIHYIO OM3HEC-MOAETH KOMIaHUH (BbIOEPUTE BEPHBIN BApUAHT)
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97. CocTaBbTE MOTOKOBYIO MPOIECCHYIO MOJIENH (BHIOEpUTE BEPHBIN BapUAHT)

a)

6)
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98. Ompenenute TUO  MOJENM  OW3HEC-TIpOIlECCa, MPEACTABICHHOTO  JaHHBIM
HU300paKeHHEM
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Op. 7
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a) (pyHKIIMOHAJIbHAS,
0) uHpoOpMaIMOHHAS,
B) JIMHAMUYECKasl.

99. Omnpenenute TUO  MOJAEIU  OU3HEC-TIPOIECCa, MPEACTABICHHOIO  JaHHBIM
M300paKeHUEM

TOBARP
HaagaHwe_TtoBapa

En_wamepeHnA

PACXDL-TOBAPA
Homep_pacxopa

Haaeanwe Ttoeapa (FK)
KonwyecTeo_pacxoga
Haaeanwe nokynatena (FK

MNOEYTATEID
HaagaHwe nokynatens g

lNopog_nokynatens
Anpec_nokynarens

a) uHboOpMaIlMOHHAas,
0) (pyHKIMOHAIbHAS;
B) HM3y4YCHUS M aHAIN3a OM3HEC-CHCTEM B TEPMUHAX «OTPAHHUYCHUI.

100. Onpenenute, Kakasi U3 MPEICTaBICHHBIX MOJIEIel OM3Hec-TpoIiecca, Oblia moJydyeHa
o metogosioruu IDEFOQ (BeiOepuTe BepHBI BapuaHT)
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IIkana oueHUBAHUSI Pe3yIbTATOB TEeCTHPOBAHMSI: B COOTBETCTBHM C JeiCTBYyIOIEH B
YHUBEpPCUTETE OATBHO-PEUTHHTOBON CHCTEMOM OIICHMBAHWE PE3YJIbTATOB MPOMEKYTOYHOU aTTeCTAINU
oOyyaromuxcs ocymecTisercs B paMkax 100-0ayuibHOM MIKambl, MPH 3TOM MaKCUMAaJbHBIA Oajul 1o
MIPOMEKYTOYHOM aTTecTali OOYYaIOIMUXCsl 10 OYHOH (opme 0OydeHHs cocTaBisieT 36 OayioB, 1O
OYHO-320YHOH U 3204HOM (hopmam 0OyueHust — 60 Ganos (yctanoBieHo nonoxxkenuem I102.016).



MaxkcumanpHblii  0ajyl 32 TECTUpOBAHHE IMpPEACTaBIseT co0O0M pa3HOCTh JIBYX HYHCEN:
MaKCUMaJIbHOTO Oajura Mo MpOMEXYTOYHOM aTTeCTaluu i AaHHOW (opmbl oOydeHus (36 umu 60) u
MaKCHMaJIbHOTO 0alia 3a perieHrne KOMIIETEHTHOCTHO-OPHEHTUPOBAHHOM 3a1a4u (6).

bam, monydeHHbI o0yyaromuMcs 3a TECTUPOBaHHE, CyMMHUpYETCsl ¢ 0ajuioM, BBICTaBICHHBIM
€My 3a pellIeHuEe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHON 3a1a4H.

OO0muii 6amn Mo NPOMEKYTOYHOW aTTecTallud CyMMUpyeTcs ¢ OauiamMu, MOJy4YeHHBIMU
00yYaroImuMcs 1o pe3ysibTaTaM TEKYIEro KOHTPOJIS YCIIEBAEMOCTH B TEUCHHE CEMECTpa; CyMMa OalljioB
MIEPEBOUTCS B OLEHKY 110 JUXOTOMUYECKOM 1IKaje CIeAYIOUUM 00pa3oM:

CoorsercrBue 100-0aU1bHOM U AUXOTOMUAYECKOM IIKaJ

Cymma 6ainos o 100-0anpHOM iKae OlleHKa MO JUXOTOMHYECKOH IIKaJIe
100-50 3a4TEHO
49 u meHee HE 3a4TEHO

Kputepun onieHuBaHus pe3yabTaTOB TeCTHPOBAHMS:
Kaxnaplii Bompoc (3amaHue) B TECTOBOWM (opMe OLEHHMBAeTCSA IO JUXOTOMHYCSCKOM IIKaJIe:
BBIIIOJIHEHO — 2 0aJju1a, He BeInoHeHO — () 0as110B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/IAYH

Komnemenmnocmmuo-opuenmuposanuas 3adaua Nel
CocraBbTe Trpaduueckyro cxeMy (PYHKUHOHAIbHOW MOJEIN JAEJIOBOTO
npoliecca MPOU3BOJCTBA KEHCKHUX MaIbTO
Komnemenmnocmmuo-opuenmuposanuas 3adaua Ne2
CocraBbTe Trpaduueckyro cxeMy (QPYHKUHOHAIBHOW MOJAEIN JAEJIIOBOTO
Ipoliecca MPOU3BOACTBA )KEHCKUX TUTAILEH
Komnemenmnocmmuo-opuenmuposanuas 3adaua Ne3
CocraBbre rpaduyeckyto cxemy GYHKIMOHAIBHOM MOJEIN JEJIIOBOTO
Mpo1ecca MPOU3BOJICTBA MYKCKHX KOCTIOMOB
Komnemenmnocmno-opuenmuposannas 3aoaua Ne4
CocraBbTe Tpaduueckyro cxemy (QyHKIHOHAIBHOM MOJENW JIEJIOBOrO IMpoliecca
MIPOU3BOJICTBA JETCKHUX MAIBTO
Komnemenmnocmno-opuenmuposannas 3aoaua Ne5
CocraBbTe Trpaduueckyro cxeMy (QPYHKUHOHAIBHOW MOJAEIU JAEJIIOBOTO
mpoI1iecca MPOU3BOJICTBA MYKCKHX KYPTOK
Komnemenmnocmuo-opuenmuposanuas 3adaua Neb
CocraBbTe Tpaduyeckyro cxemy (PYyHKUHOHAIBHOM MOJENW JEJ0BOro Ipoliecca
MPOU3BOJICTBA JETCKUX KOMOMHE30HOB
Komnemenmnocmmuo-opuenmuposannas 3adaua Ne7
CocraBbTe rpaduueckyro cxeMmy (PYHKIHMOHAIBHOW MOJAENIU JEJIOBOTO
MpoIIecca MPOU3BOJICTBA MYKCKUX MaIbTO
Komnemenmnocmno-opuenmuposannas 3aoaua Ne§
CocraBbre Tpaduueckyro cxemy (GyHKIIMOHAIBLHOW MOJENH JEIOBOTO IMpolecca
MPOMU3BOJICTBA KEHCKUX JIETHUX KOMIIJIEKTOB

HIka/jia oueHUBaHUSA pPelICeHUS] KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3aa4M: B COOTBETCTBUHU
C JCHCTBYIOIIEH B YHUBEpPCUTETE OaUIbHO-PEHTHHTOBOM CHCTEMOW OIIGHUBAaHUE PE3yJbTaTOB




MIPOMEKYTOUHON aTTeCTallK 00yJaromuxcst ocymiecTrisiercs B paMkax 100-06ayuibHOM MIKAJIBI, TPU ATOM
MaKCUMaJIbHBIM 0al MO MPOMEXKYTOUYHOW AaTTECTAIlMd OOydYaronuxcsi Mo Oo4HOW Qopme oO0ydeHus
cocraBisieT 36 6a/UI0B, IO OYHO-3a09HON U 3209HOM popMmam oOyueHust — 60 (YCTAaHOBIICHO MOJIOXKEHHEM
I102.016).

MaxkcumanbHOe KOJIMYECTBO OAJJIOB 3a pelleHre KOMIIETEHTHOCTHO-OPUEHTHPOBAHHON 3a/1a4u — 6
0aoB.

bann, momydeHHBIH OOy4aromMMCs 3a peIIeHHEe KOMIIETEHTHOCTHO-OPMEHTHPOBAHHOW 3a7auM,
CyMMHUpYyeTcs ¢ 0aJIoM, BBICTABJICHHBIM €My IO Pe3yJIbTaTaM TECTUPOBAHMUS.

OOmmii  6amn  MPOMEXYTOYHOH — aTTecTallil CyMMHUpYyeTcs ¢ OamiaMH, TOJIYYeHHBIMU
oOyuaroluMcs 1o pe3ysibTaTaM TEKYIIEero KOHTPOJIS yCIIeBa€MOCTH B TEUEHUE CEMECTpa; cyMMa OajioB
MIEPEBOJIUTCS B OIICHKY 10 IUXOTOMUYECKOH IIKaIe CIECAYIOUMM 00pa3oM:

CootBerctBue 100-0a/UTbHON U TUXOTOMUYECKOM IIKAT

CymmMa 6anoB o 100-6aymipHO#M nikase OreHKa 0 AMXOTOMHIYECKOH TITKaJIe
100-50 3a4TE€HO
49 u meHee HE 3a4TEHO

Kputepun ouneHMBaHusi  pelleHHsT KOMIIETEHTHOCTHO-OPHEHTHPOBAHHOW  3a/1a4u
(HMIKecIeIyIoIINe KPUTEPUN OLIEHKH SIBIISIFOTCSI IPUMEPHBIMU U MOTYT KOPPEKTHUPOBATHCS):

6-5 0a/10B BBICTABIIsETCS O0yYarOIEMYCs, €CJIM peIlleHUe 3a7a4l JAEMOHCTPHUPYET Ii1yOoKoe
MIOHMMAaHHUE O0YyYarolUMCsl TPEUI0KEHHON MPOOJIEMbI U Pa3HOCTOPOHHEE €€ PacCCMOTPEHHUE; CBOOOHO
KOHCTpyupyemas paboTa MpejcTaBiiseT co0oi JIOrHYHOe, ICHOE U MPU 3TOM KPAaTKOe, TOYHOE ONHMCAHUE
X0Jla pelIeHus 3a/1auu (II0CIe0BaTENbHOCTH (MM BBIIIOJHEHHUS]) HEOOXOIUMBIX TPYJIOBBIX AECUCTBUIN) U
(GbopMyIMPOBKY OKa3aHHOI'O, IPaBUJIBHOTO BbIBOAA (OTBETA); HPU 3TOM OOYHYAIOUIMMCS IPEJI0KEHO
HECKOJIbKO BAapUAHTOB pELICHHWS WM OpPUTMHAIBHOE, HECTaHJapTHOEe pemieHune (Wi Hambonee
3¢ dexTuBHOE, WIM Haubojee palMOHAIbHOE, WM ONTHMAaJbHOE, MM EIUHCTBEHHO IPAaBUIbHOE
pellieHne); 3a7a4ya pelieHa B yCTaHOBJICHHOE IIPEToAaBaTeeM BpeMs UIIH C OIEPEKEHUEM BPEMEHHU.

4-3 Gas1a BBICTABIAETCS O0YYaIOLIEMYCs, €CIIM PELIeHHUE 3a/laui JIEMOHCTPUPYET MOHMMAaHUeE
o0yJaromuMcsl TPEAJIOKEHHONH TpoOJIeMbl; 3ajadya pelieHa THIIOBBIM CIIOCOOOM B YCTaHOBJICHHOE
IpernoiaBaTesieM BpeMsl; UMEIOT MecTo olmue ¢pas3sl U (WIKM) HECYIIECTBEHHbIE HEJJOYEThI B OMUCAHUU
X0J1a penieHyst U (Win) BeIBOJa (OTBETA).

2-1 oOauia BbICTaBiIsieTcs OOydalolleMycs, €CIM pelleHHe 33Ja4d  JIEMOHCTPUPYET
MIOBEPXHOCTHOE MOHMMaHHE OO0yYarolMMcs MpPEJIOKEHHOW MpoOJIeMbl; OCYILIECTBICHA IOMbITKA
IIa0JIOHHOTO peIIeHUs 3a/aud, HO NpU €€ pEelIeHUHM JONMYyLIeHbl OMMOKM M (WIK) TPEBBIIIEHO
YCTaHOBJIEHHOE IIPEToaaBaTesieM BpeMs.

0 6a/1710B BBICTABIISIETCS O0YJAIOIIEMYCSl, €CIIU PEIICHHE 3a/1a4M IEMOHCTPUPYET HEIOHUMAaHue
00yJaronuMcsl MPeIOKEHHON MpoOsieMbl, U (WIM) 3HAYUTEIHPHOE MECTO 3aHUMAIOT 00mue ¢passl U
TOJIOCJIOBHBIE pacCyXJI€HUs, U (WIM) 3a7a4a He pelieHa




