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1 OHEHOYHBIE CPEACTBA /JId TEKYIIETI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCHI /I'TA COBECE/[OBAHHUHA

Tema 4 «KoMiuiekc MapkeTHUHTa B U(PPOBOU cpenex»

1. Hudposas Tpanchopmarus U upoast napaaurma
(YHKIIMOHUPOBAHUSI COLIMAIBHO-3KOHOMHUYECKHUX U PRIHOYHBIX CUCTEM.

2. OcHOBHBIE 3Tanbl HUPPOBOH TpaHCHOPMALIUU SIKOHOMUKH.

3. IIporpamMmsbl v MPOEKTHI pa3BUTHS IIU(GPOBOI SKOHOMUKH PD.

4. «dudpoBoil KOHTYp» IKOHOMUKH Poccun.

5. OcHoBHbIE HampaBieHusi HU(PPOBOK TpaHCHOpMalUU MapKETUHTOBOU
NEeSATEIbHOCTH.

6. Texmmueckoe oOecmedeHHE U TEXHOJOTHYECKas WH(QpacTpyKTypa
(G pPOBOro MapKETHHTIA.

7. YcnoBus ¥ NpeanoChbUIKM BOZHUKHOBEHUS U (POPMHUPOBAHUS KOHLEIIIUU
(G pPOBOro MapKETHHTA.

8. LudpoBoit MapKeTHUHT B CTPYKTYpe HHU(PPOBOI SIKOHOMHUKH.

9. ITlpuBenute mnpuUMepsl H3MEHEHHH B KOMIUIEKCE MAapKETHHTa IO
BJIUSIHUEM LIU(PPOBBIX TEXHOJIOTHIA.

10. [TepeuncnuTe CKBO3HBIE TEXHOJOTHH, OIMUIINTE WX MPUMEHEHHE B
MapKEeTHHIE.

11. Onenute BausiHUE TUGPOBBIX TEXHOJIOTUH Ha TIOBEACHUE TOTPEOUTEIECH.

12. YTo OTHOCHUTCS K OCHOBHBIM XapaKTEPUCTHKAM TOoBapa?

13. OcobeHHOCTH ITUGPOBBIX TOBAPOB U YCIIYT.

14. TlpuBeauTe npuMepsl BUPTYyaIbHBIX TOBAPOB.

15. Kakne 0COOEHHOCTHM TOBAapOB MU YCIAYr HEOOXOJIMMO YYHUTHIBATH MpPHU
(dbopMHpOBaHUY TOBAPHOU cTpaTeruu B HU(PpoBoi cpenae?

16. [lepeuncnaute mpeuMyIliecTBa MPUMEHEHUS MU(GPOBBIX U BUPTYaJTbHBIX
TOBapOB B MapKETUHTE.

17. HazoBuTe 0COOCHHOCTH IIcHOOOpA30BaHUS M IICHOBOM TIOJUTHKH B
1udpoBoii cpene.

18. DxoHOMUKA TBOPLOB U €€ BIMSIHUE Ha LICHOBYIO MOJIUTHUKY.

19. IlepeuncauTe OCHOBHBIE HHCTPYMEHTHI COBITOBOM MOJUTHKHU.

20. HazoBuTe KaHabl IPOJBUKEHUS HIU(PPOBOTO MAPKETHHTA.

21. Tlepeunicnute  KOMIIOHEHTHI ~ HWHTEIPUPOBAHHBIX  MAapKETHHTOBBIX
KOMMYHHKAIMH HU(PPOBOro MapKeTHHTA.



22. ChopMynupyiiTe  OCHOBHBIE  OTJIMYMSI HMHTEPHET-MAapKETUHra OT
M(POBOTr0 MapKETUHTA.

23. [lepcriekTBHBIE MOOUJIBHBIC TEXHOJIOTUH U MOOUJIbHBIA MAPKETHHT.

24. TlpuBenute mnpuMepbl ucnoiab3oBanus Big Data B OuszHece u
MapKETHUHTE.

25. lludposeie Texnosmorun WM B ToproBie, OaHKOBCKHUX yCIyrax,
CHUCTEMAaXx 3JIEKTPOHHBIX IUIATEKEH.

26. [lepeuncnure kirodeBbie TexHoyoruu [oT.

2. CpaBHUTE ONpe/ieTICHUsI TOBapa B MapKETUHT€ U UHTEPHETA BelleH.

28. Ouenute npumenenue Texnojoruii VR, AR, XR B necnom 6usHece.

29. KoH1iemnmys MeTaBCeIICHHON U €€ BIMSHUE Ha TIOTPEOUTEICH.

30. [IpoGnemMbl MPUMEHEHHUS BHUPTYaIbHOW pEaTbHOCTH B OH3HECE U
MapKETHUHTE.

Tema 6 «YmpaBieHue pa3paboTKON NpOrpaMM U MPOSKTOB HOBOBBEICHU

Kak onienuBaetcst 3¢(heKTUBHOCTH MHHOBAITU?
KakoBbl OCHOBHBIE TPUHLIUIBI OLIEHKHM WHHOBAIIMOHHOTO MPOEKTa?
Kaxk npousBoauTcsi KOMIUIEKCHast OlleHKa (P PEKTUBHOCTH ?
[lepeuncnure nokazarein HaAy4HO-TEXHUUECKOU 3(pPexTuBHOCTH?
[lepeuncnure nmokazarenu conuanibHON 3PPEKTUBHOCTH.
[lepeuncnure nmokazarenu SKOHOMHUUECKON 3 (PEKTUBHOCTH.
[lepeuncnure cTaTUueCKUE METObI OLIEHKU d(PPEKTUBHOCTH.
UTo Tako€ TMCKOHTUPOBAHUE JEHEKHBIX TOTOKOB?
[lepeuncnure TuHaMUYECKUE MOKa3aTeu 3PHEKTUBHOCTH.

10 Kakum o00pazom mpu OIIEHKE WHHOBAIIMOHHBIX TPOEKTOB MOTYT
YUUTBIBATHCSI PUCKU?

11. MOXHO 1M OMpENEeNHUTh CTAaBKy JIUCKOHTA KaKk HOPMY JI0XOJa
(MUHUMATBHYIO TPeOyeMYIO

12. noxomHOCTh) ¢ 1 pyOIIst KAMTUTATOBIIOKCHUI?

13. IlpuBenaute mpuMep pacuera OKYMaeMOCTH MPOEKTa B CTAaTUKE W B
JTMHAMUKE.

14. Kak paccuyuTaTh TOKa3aTelb YHCTOTO JAUCKOHTUPOBAHHOTO J10X0nda?
[Tpusenure npumep.

15. Jl;1s1 9ero Hy’>KeH MoKas3aTeIb BHYTPEHHEH HOPMBI JOXOTHOCTH?

16. B yeM cOCTOUT DKOHOMHUYECKUI CMBIC UHAECKCA JOXOIHOCTHA?

17. JlaiiTe onpeesieHre UCCIEA0BATEILCKOTO MPOCKTA.

18. Kakue BUIBI HCCIIETOBATEIHCKAX MPOEKTOB BBl 3HAaETE M KAKOBBI UX
XapaKTEPUCTUKHU?

19. KakoBo coaeprkaHne HHUIIMATUBHOTO MPOEKTa?

20. IlepeuncnuTe  OCHOBHBIE  XapaKTEPUCTUKH  HCCIICTOBATEIHCKOTO
MPOEKTA.

CoNoaRrLDE
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21. Kakve OCHOBHBIC MPUHIIUIBI JIEKAT B OCHOBE OTOOpa CHEIMAMCTOB
paboYmX TPYIIT UCCIETOBATEIIbCKUX TIPOEKTOB?
22. Kakue TpeOoBaHUSI TPEABSABIAIOTCS K OGOPMIICHHIO WHHOBAITMOHHBIX

MIPOEKTOB?

23. HazoBHUTE OCHOBHBIE CTaThbM 3aTpaT Ha BBINOJHEHHWE WHHOBAIIMOHHOTO
IIPOEKTA.

24. KakoBbl OCHOBHBIC 33/1a4yd M MPHEMBbl SKCHEPTU3bl MHHOBAIMOHHBIX
IIPOEKTOB?

25. HazoBute ®  jgaiiTe  XapakTepUCTHUKYy  METOJaM  SKCIEPTHU3BI
WHHOBALlMOHHBIX IPOEKTOB, (PUHAHCUPYEMBIX U3 FOCOIOKETA.

26. Kak hopmupyercs onienka B PTHO?

27. KakuMm oOpa3zoM mpoBosT KcrepTuzy POOU?

28. IlepeunicnuTe OpraHU3alUi, KOTOpPbIE MPUBOAST IKCHEPTU3Y C LEINBIO
oTbopa U penieHus npooieMsl GUHAHCUPOBAHUSI HHHOBALIMOHHBIX ITPOEKTOB.

29. Kak paccuuThiBatOTCsS MOKa3arean 3()pPEeKTUBHOCTH HHHOBALIMOHHOTO
poeKTa?

30. Yto sBasieTcst KpUTepueM OTOOpa HWHHOBALIMOHHBIX IPOEKTOB IS
peanuzauu’?

31. Jlyist Kako# IeH UCTIOIh3YETCSl METO/T MMPUBEICHHBIX 3aTpaT?

IlIkana oyenusanus. 6 OaIbHAsS
Kpumepuu oyenueanusn:

6 0annoB (MM OIIEHKA «OTJMYHO») BBICTABIISICTCS OOydYaromeMycs, ecliu
OH TPUHUMAET aKTHUBHOE ydacTHe B Oecelle MO OOJIBIIMHCTBY OOCYXIAEMBIX
BOIIPOCOB (B TOM YHCJIE CaMBbIX CJIOXKHBIX); JEMOHCTPHPYET C(HOPMHUpPOBAHHYIO
CIIOCOOHOCTh K AMAIOTUYECKOMY MBIIIJICHHUIO, MPOSIBIISIET YBAKCHUE U WUHTEPEC K
WHBIM MHEHUSIM; BIIaJICeT TNIyOOKUMHU (B TOM YHUCIIE JOTIOJTHUTEIHHBIMU) 3HAHUSAMU
M0 CYyIIEeCTBY OOCYXIaeMbIX BOIIPOCOB, OPATOPCKUMHU CIIOCOOHOCTSMH U
MpaBUJIaMH BEJICHHS MOJIEMUKH, CTPOUT JIOTUYHBIC, ApTyMEHTUPOBAHHbBIE, TOYHBIC
U JJAKOHUYHBIC BBICKA3bIBAHUS, COMPOBOXKIAEMBIC SIPKUMHU TMPUMEPAMU; JIETKO U
3aMHTEPECOBAHHO OTKJIMKAETCS HAa HEOKUJAHHBIE PaKypchl Oece/bl; He HyXKIaeTcs
B YTOUHSIONIMX U (WJIN) AOTIOTHUTEIBHBIX BOTIPOCAX MPEIO aBaTes.

5 0a/U10B (WM OLIEHKA «XOPOILLO0») BHICTABIISIETCS 00yYaromeMycsi, €ClIu OH
NPUHUMAET ydacTue B oOcyxaeHuu He MeHee 50% IHCKYCCHOHHBIX BOMPOCOB;
MPOSIBIISICT YBAXEHUE W MHTEPEC K MHBIM MHEHHUSM, JI0Ka3aTeIbHO U KOPPEKTHO
3alUIIIaeT CBOE€ MHEHUE; BIaIeeT XOPOIIUMHU 3HAaHUSIMHU BOIIPOCOB, B 00CYKIIEHUHU
KOTOPBIX MPUHUMAET ydacTUE; YMEET He CTOJIbKO BECTH IOJIEMUKY, CKOJBKO
y4acTBOBaTh B HEH; CTPOUT JIOTUYHBIE, APTyMEHTHPOBAHHBIE BBICKA3bIBAHUA,
COMPOBOXAAEMbIE TMOAXOASIIMMU TMpPUMEpPaMH; HE BCErJa OTKIMKAaeTcd Ha



HEOKUJAHHbIE PAKYpChl Oecelbl; HE HYXKIAETCsl B YTOUYHSIOWMX U (WIH)
JIOTIOJIHUTEBHBIX BOIIPOCAX MPENO1aBaATENS.

4  fasuoB (WM OLEHKAa «YAOBJETBOPHUTEJbHO»)  BBICTABISIETCA
oOyyaromieMycs, €cid OH INpUHMMAeT yyacThue B Oecene IO OJHOMY-IABYM
Haubosee MPOCThIM OOCYXKIaeMbIM BOIPOCAM; KOPPEKTHO BBICIYIIUBAET WHBIC
MHEHUS, HEYBEPEHHO OpPHUEHTHUPYETCS B COACPKAHUU OOCYX IAEMBIX BOIIPOCOB,
NOpOM JIONycKas OIIMOKH; B TMOJIEMHKE MPEANOYUTAECT 3aHUMATh MO3ULIHUIO
3aMHTEPECOBAHHOIO CIIYIIATENs; CTPOUT KpaTKUe, HO B LEJIOM JIOTMYHBIE
BBICKA3bIBAHUS, CONPOBOXKIAEMbIE HanOoJiee OUYEBUIHBIMU IPUMEpPaMH; TEpseTCs
IIPU BOBHUKHOBEHUHU HEOKUJAHHBIX PAKypCOB OE€CeNbl U B 3TOM CIy4ae HyXIaeTcs
B YTOUHSIOIIMX U (WJIM) AOMOJTHUTENBHBIX BOIPOCAX MPENoaaBaTes.

3 Oaul0B (MM OLIEHKA «HEYJAOBJETBOPUTEJIbHO») BbBICTABIISACTCS
oOyuJarolemMycs, €ciii OH HE BJIaJeeT COAepkKaHUEM 00CYKIAEMBIX BOIIPOCOB HUIIU
JOMYCKaeT TpyOble OIIMOKH; MAacCMBEH B OOMEHE MHEHUSMH WJIM BOOOLIE HE
y4acTBYyeT B JUCKYCCUM; 3aTPyJIHSAETCS B IOCTPOCHHH MOHOJOTHYECKOIO
BBICKA3bIBaHUSl M (WJIM) JOMYCKaeT OIIMOOYHbIE BBICKA3bIBAHUS; MOCTOSIHHO
HYKJIa€TCs B YTOUHSIOMMX U (W) JOIOIHUTENBHBIX BOPOCAX MPENOAABATEIS.

1.2 JEJIOBAA HI'PA

Tema 1 «MapKeTUHT 1 HHHOBAITMOHHAS JICITCIIBHOCThY

HenoBasi urpa «Memoo gpokanbHblX 00bEKM06»

[leap Urpel: aKTUBU3UPOBATh CIOCOOHOCTH K MHHOBALIMOHHBIM PELICHUSM
nyTeM  TMEpeHoca  MNPU3HAKOB  CIIy4yallHO  BBIOpaHHBIX  OOBEKTOB  Ha
COBEPIICHCTBYIOIIUICS OOBEKT

IIpaBuna urper:

ar 1. 3anucate @oxanvhbiii 00vekm (BbIOpAaTh TPOIYKT, TPEOYIOIIMA
OOHOBJICHHUS ):

[ITar 2. Beiopats 2-3-5 ciayyallHbIX OO0BEKTa, HUKAK HE CBS3aHHBIX C
(b oKanbHBIM, 3aMUCATh UX:

A. ; B. ; C.

lar 3. [ns xaxmgoro ciy4aitHoro oObekta 3amucath 10 - 20 CBOWCTB,
XapaKTEPUCTHK, GYHKIIUN WU (OPM CYIIECTBOBAHUS ITOTO OOBEKTA!

Ne A B C
1
2
_//-
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[ar 4. COOTHECTH 3THM CBOMCTBaM XapaKTEPUCTHKHU CIy4ailHBIX 0OBEKTOB
¢ OKaITBLHBIM OOBEKTOM:

do + Al =
Do + A2 =

ooooooooooooooooooooooo

........................

ooooooooooooooooooooooo

[ITar 5. I1o kaxx1OMy U3 MTOJTYYEHHBIX COOTHOIIEHU OTBETUTH HA BOIIPOCHI:
— Y10 nmony4uunocs?

— Kak u/unu rae 3To MOKHO UCTIOJIb30BaTh?

— Komy 310 HY*)HO?

3anoHUTh Ta0IUILY:

YTo nony4usiocs? Kak ucrnonp3oBats? Komy HyxHO?

Do + Al
Do + A2
do + A...
do + An
do + A20
do + Bl
do + B2
do +B...
do + Bn
®o + B20
do + Cl1
do +C2
do +C...
®o + Cn




[P0 +C20 | | | |
Ecnmu nHa o0a mocimenHuX BOIIpOca HET OTBETa, HEOOXOIUMO OTOPOCHUTH
BapHUaHTBI TUX COOTHOIICHHIA.
Har 6. OcraBmuecs uuen chopMyIupoBaTh KaKk TOTOBbIE BapUAHTHI HOBBIX
IPOAYKTOB:

ITIpoaykr Nel
IIpogykT Ne2
ITpoaykT Ne...
ITpoaykT Nen

[Tar 7. Ilpuctynuth K peanuzauuu penieHuid. OTBETUTHh HA Bonpoc: Kak Ha
npaKmuxe ocyujecmsums nolyyeHHvlie peuerus?

OxugaeMplii  pe3ysbTaT: HAYYUTHhCS IMPOSKTUPOBATh  OPUTHHAILHBIC
00BEKTHI C MOMOIIBIO MeTOa (POKATHHBIX 0OHEKTOB.

Tema 2 « PazpaboTka KOHIIETIIIMA HOBOTO MPOTYKTA »
JesoBasi urpa «@opMupoBaHue KOMaHAbI IPOEKTa)

Llenv: HayuuTbcsi (OpMHUPOBATH COCTaBa BallleTO IMPOEKTA, paclpeneisiTh
poyii U PYHKIUM B KOMaH]JIE.

Komanma - 9310 rpynma Jroged, B3aUMOJONOJHSAKOIIMX U IPHU
HEOOXOJMMOCTA  B3aMMO3aMEHSIOMUX JpYyr Jpyra B XOJ€ JIOCTHKCHUS
ITOCTABJICHHBIX LIEJIEH.

B MPOECKTHOMN JESITEIIbBHOCTH (V) "komaHoun" TMOHUMAETCS
OpraHU3allMOHHAsl CTPYKTypa MPOEKTa, co3daBaemasl Ha MEpPUO OCYIIECTBICHUS
BCET0 MpoeKTa J100 01HOM U3 (pa3 (cTamuii) ero KU3HEHHOTO IHUKIIA.

['maBHas 1ens GOpMHUPOBAHUS KOMAHIBI - CAMOCTOSITEILHOE YIIPaBICHUE U
MPEOI0JICHUE BO3HUKAIOIIUX MPOOJIEM. ITOT MPOILIECC MOXKET PEeaIM30BLIBATHCS B
TEUEHHUE JJIUTEILHOr0 BpeMmeHU. Hepenako komanzae npensTcTBYeT 3¢h(EKTUBHO
paboTaTh caMO PYKOBOJICTBO WUJIM MEHEIKED.

[Ipu coBmecTHOIl paboTe€ OMNpENENsIOTCS aKTyaJlbHbIE KOMAaHJIHbBIC
npoOJieMbl U TOSBISETCS BO3MOXHOCTh JIOCTHYh PAaBHOBECHOTO COCTOSIHUSA, MPU
KOTOPOM YyCTaHAaBJIMBAeTCsS 0o0Jie€ BBICOKWM YPOBEHb JIMYHOTO YYacTUs H
OOIIEKOMaHTHOTO KIIMMaTa.

HenoBas urpa ocyuiecTBisiercs: B Ba 3tana. [lepBboiil (mpeaBapUTEIbHbIN)
3anuMaet 30 MUHYT, BTOpOH (OCHOBHOM) — oaMH 4ac. J[Ji1 BTOpOro 3Tama Urpbl
JOJDKHA OBITH OCYIIECTBIICHA TIPEIBApUTEIbHAS MTOATOTOBKA (JIOMaITHEE 3a/1aHKE).

Ilepswiii s5man 0enogoti uepwvi
1. IlpoBedgeHue WHAUMBUIYAIBHOIO TECTUPOBAHUS HA TEMIIEPAMEHT —
JIMYHOCTHBIM ONPOCHUK Al3eHKa. JINUHOCTHBIN ONPOCHUK ANM3EHKAa — CEepUs U3



HECKOJIBKMX aBTOPCKUX OIPOCHUKOB, IO 3asBJICHUI0 AN3EHKA, HAIIPaBJICHHBIX Ha
JUArHoCTUKY JIMYHOCTH, XOTS Ha CaMOM JeJI€  ONPOCHUK  BBISABIIACT
TEMIIEPAMEHTHBIE XapaKTEPUCTUKH.

2. IlpoBeeHNE MHIMBUIYABHOTO TECTUPOBaHUS Ha ompenaencHue «CTuiis
MpIIUIEHUsD. CTuiab MBINUIEHHS — OHNpPOCHUK «CM» (CTUIM MBILUICHUS)
IPEACTABIIET COOOM PYCCKOSI3bIYHYIO aJalTHUPOBAHHYIO BEPCHI0 H3BECTHOIO
onpocHuka InQ, paspaboranHoro P. Bbpamconom, A Xappuconom. IlepeBon u
ajanTaiys BeINOJHEHBI A.A. AJIEKCEEBBIM.

Bmopoti sman denosoii uepul

Pacnipenenenue poseid. OcyliecTBisieTcss UHANBUAYAJIBHO U B rpymie. s
OCYIIECTBJICHUS BTOPOrO0 dTafa Wrpbl HEOOXOAUMO HMMETh BBHITIOJHEHHOE
JIOMaIIHEe 3ajaHuEe — UHANBUIYAIBHOE TECTUPOBAHUE.

Dopmynuposka 3a0aHus

1. CIpoeKTUpYHTE CaMOCTOSITEILHO KOMaHay U3 4—/7 denoBek. Onpenenure
ee uenb. Pacmpengenute posii B CBOEM KOMAaH/I€ Ha OCHOBE BalluX JIMYHBIX
MPEACTABICHUN O TEMIIEPAMEHTE W THUIE MBIIUIEHUS BallIUX OJHOTPYIITHHKOB
(tabm. 1).

Tabnuna 1 Xapakrepuctrka poJieid B KOMaH/1e

Pons Tunuunable AercTBUsA, XapakrepHbie | [loaxonsmmii THoaxomganuii
JUISL TOM poJin TeMIIEPaMEHT CTHJIb
MBIIIJICHHUS
WuTerpatop | Moxer BocnpuHMMAaTh H3ydaeMblid | CaHTBUHHK umu | I'eneparop unei
00BEKT B  1IETIOM, HO  €ro0 | XOJIEPUK WJIM CUHTE3aTop
MPEJCTaBICHUE HEJOCTAaTOYHO
JIeTaJIbHO
Ananutuk Bocnpunumaer TOiapKO OTAeNbHBIE | MenaHX oK Ananutuk
acrmekThl MpoOJeMbl WJIM BOIPOCa,
HO co3JaeT JIeTaJbHOE
MPEJICTABJICHUE O TAHHOM aCIIEKTe
Cucremusiii | ObecrieunBaeT  B3auMOCBsI3b U | Duermatuk I'eneparop unen
AHAJIMTUK KOOPJAWHALIUIO nencTBHui WIIA CUHTE3ATOP
WHTErpaTopa M aHaJIUTUKA
®yryponor | [Iporaozupyer Oynymee, | XoJlepuk Uneanuct
ONPEAEIISIET BO3MOKHEIE
TIOCJIEICTBHS u pe3yJabTaThI
peLIeHu
Hcropuk OcyiiecTBisieT  peTpoCneKTUBHbIN | DaermaTuk Peanuct
aHalv3,  ONpeAeNsIeT  MPUYUHBI
MOSIBJICHUS pOOIIeMBI, JaeT
nH(pOopMaINIO 0 TpaaULUAX
penieHus mpooIeMbl
Cunxponuct | Co3maer obmee mpeacraBieHne o | Diaermaruk nmu | Peamnct
CTPYKTYype ¥ MPUPOJIE MPOOIEMbI CAHTBUHUK
ONTUMHCT Bugutr B npennmaraeMoM pemieHuu | XOJepHK wia | Uneanuct  wiu
MOJIOKUTEIbHEIS CTOpPOHBI, | CAHTBUHUK POMaHTHUK
OTKPBIBAIOIIMECS TMEPCIEKTUBBI U
BO3MOXKHOCTH, HO CKJOHEH K




MOCTICITHOCTH U U3JIUIIHEMY PUCKY

[Teccumuct | Bunut mpoOiaemMbl M CIOKHOCTH B | MenaHXOJIMK Peanucr
T000M  IpeiIaraeMoM — pelleHuH,
ONpEIENseT CKPBITBIE YIPO3bl, HO
CKJIOHEH K 3aHW)KCHHOM OILICHKE
IIEPCIEKTHUB, CIIMIIKOM OCTOPOXKEH

Peanuct OcymectBisier 00paboTky maHHBIX | CaHTBUHUK unu | [Iparmatuk  wim
ONTUMHUCTA M TIECCHMHCTA, CO3JAcT | (IerMaTHK peayuct

o01IyI0 OLICHKY yrpo3 u
MEPCIEKTHUB, OLICHUBAET PUCK

Kputuk BriaBuraer OOBHHEHHSA u | MemanxoJmk win | [Iparmatuk winu
apryMEHTHI 32 WU TMPOTHB JIF0OOOTO | XOJIEPUK peanuct
MIPUHUMAEMOT'O PEIICHHS

3alUTHUK OrcranBaer npuHuMaeMble | CaHTBUHUK wi | Ugeanucr  wiu
pellleHus, mpeaiaraeT apryMeHThl B | XOJIEPUK POMaHTHK
€ro MO0Jb3Y, OTKJIOHSET BBIIBUHYTHIE
OOBHHEHHS

Cynps PaccmarpuBaet aprymeHTbl | CaHTBUHUK win | ['eneparop wuuaei
KpUTHUKA, 3alllUTHUKA, ONpEIeNseT, | (haerMaTuk WJIU PEATTUCT

KaK KOMIICHCHPOBATb HCAOCTATKHU
pEelICHUA, TPUHUMACT PCIICHUC

2. IlIpoBepbTe pe3ysbTaThl HMHAWBUAYAJIbHOIO TECTUPOBAHUSA IO JABYM
ONpPOCHUKAM (JINYHOCTHBIM ONpOCHUK Ai3eHka u ompocHUK «CMy») cBoux
OTHOTPYIIIHUKOB, BKJIIOYEHHBIX BaMd B KOMaHAy, Ha COOTBETCTBUE
CIPOCKTUPOBAHHBIX BaMM [ HUX (QYHKOUHA B KOMAaHJE IOJIyYE€HHBIM
pesyinbraTaMm TecTOB. ClenaiTe BBIBOABI O COOTBETCTBUU WM HECOOTBETCTBUU
KOMaHJHBIX pPOJIEH, a TakXke O HEOOXOAUMOCTH NAJbHEUIINX KOPPEKTHPOBOK
B POJIEBOM CTPYKTYpE Balleil «kKOMAaHIbI MEYTHD».

3. CKOppEKTHPYUTE pOJEBYIO CTPYKTYPY «KOMAaHIBl MEUThD» BalIEro
IIPOEKTa B COOTBETCTBUHU C MOJYYEHHBIMH JaHHbIMU. [IpeacTaBpTe pe3ynbTar B
dbopme TabIHIIBI 2.

Tabnuna 2 Onrcanne poseil B MPOeKTe

Pone OUO yenoseka, Ob6ocHoBaHMe CyTb aeiicTBuil B x0/11€
Ha3HAYeHHOT0 Ha Ha3HAYCHUS HAa POJIb | CO3JIaHUS U MPEACTABICHUS
poJib MIPOEKTA

4. Ha ocHOBe pe3yNbTaTOB MpPEIbLAYIIEH paboThl M pachpeneseHus poseu
OCYIIECTBUTE pacmpenesieHne (GpyHKIM B KoMaHie. DTa paboTa OCYIIECTBISETCS
KOMAaHJI0M KOJUIEKTUBHO.

Pacnpenenure crnenyrone QyHKIUN:

Oguyuanvusiii pykosooumenb KOMAHObI — TIPOCKT-MEHEIKEP, KOTOPHIN
OCYUIIECTBJISIET OpPraHU3alyi0 padOThl KOMaHIbl W yIpaBlieHUE €10, (Gopmupyer
CTPaTErM4eCKUE TIUIAHBI, 3aKJIFOYA€T KOHTPAKThI, OCYIIECTBISECT KOHTPOJIb 32
XO0JIOM paloT MO MPOEKTY, pPelllaeT KaJpoBbie BONPOCHI U KOH(IUKTHI.
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@Qunancucm  —  YEJOBEK, penialImuidi  (UHAHCOBBIE  BOMPOCHI,
paspabatbIBaroNii GUHAHCOBBIN IJIaH, CMETY, PACCYMTHIBAIONINI C€0ECTONMOCTD,
BEIyIINI (PUHAHCOBYIO OTYETHOCTb.

Kommynuxamop — dYenoBeK OCYIICCTBISIOMNNA CBS3b C IMOCTaBIIUKAMHU,
WHBECTOpaMHU, MapTHEPaAMH, BEAYIIHIA MTEPETOBOPHI, TPE3CHTYIOMIUH TPOCKT.

Huorcenep npoexma — 4UEIOBEK, PpEHIAIOMINANA BOMPOCHl TUIAHHUPOBAHUS
MIPOU3BOJICTBA 00PA3IOB, TEXHOJIOTUH, MAaTEPHUAIIBHO TEXHUYECKOTO CHAOXKECHHS U
BEIYIIHIA COOTBETCTBYIONTYIO TOKYMCHTAIIHIO.

Mapkemonoe ~ —  4YENOBEK,  OCYIICCTBISIIOIIMN  aHAIW3  PBHIHKA,
dbopMHpYIONTUH MPEACTaBICHUE O IEJEBhIX MOTPEOUTEINAX, PEIIAFOIINI BOMIPOCHI
1ieHoo0Opa3zoBanus. lIpencraBpTe pe3ynbTaThl Bamiel pabOThI B BUAEC TaOIHIIBI
(tabm. 3).

Tabnuna 3 Onucanue pacnpeneneHus GQyHKIUNA

DyHKIUA ®UO yenoseka, O06ocHOBaHNE Ha3HAUECHUS
WCTIOJTHSIONIETO ()YHKITUIO

Bonpocwi ons 06¢cysrcoenus no denosotl uepe

1. MoryT 51 ocTaTbcsi HEpaCIpeACICHHbIE POJIHU?

2. Yto penath, €CIM HET YEJIOBEKa, aOCONIOTHO MOAXOMASILEro Ha JaHHYIO
pob?

3. MoXeT 11 OJIMH YEJIOBEK UTPATh HECKOJIBKO POJIC?

4. MoeT 4jieH KOMaH bl OCTaThCs 03 poin?

5. Ecan HeckonbKO 4eNOBEK MOAXOIUT Uil OJHOM pOJIM, KaK OCYIECTBHUTH
BBIOOD?

6. CKOJIBKO pOJIEH MOKET UTPaTh OJUH YEIIOBEK?

7. MOXET 1M 4YenoBEK, WIPAIOIIMN OAHY pOJIb, HCIHOJHATH HECKOJIBKO
GbyHKUMI B TpoeKkTe?

8. Eciu 4enoBek urpaeT HECKOJIBKO POJIed — 3TO 03HAYAET, UTO OH JOJIKEH
BBITIOJIHATH HECKOJIBKO (PYHKITUH?

Tema 5 «Product development u Customer Developmenty

MesoBasi urpa «Pa3padorka npoaykra»

[IpaBuna u onMcaHue JEIOBON UTPHI:

Illae 1. Beibop memooda pazpabomxku.

Omnpenenute, KaKOW U3 METOJIOB pa3paboTku (Me TOJa BoJoMaaa UM THOKas
pa3paboTKa) HAUIY4dIIUM 00pa30M MOJXOAUT JJIsS BAIllero MPOayKTa, U 00OCHYHTE,
nodemy. Ecnu BeiOpaHa kackaaHas pazpadoTka (MeToJ] Bojonajaa), Toraa:

llaz 2a. Yposenvb comosHocmu mexHoi02uu.

Onumute, kakomy YI'T cooTBeTcTBYeT Bal npoekt. Eciu BeiOpaHa rubOkas
paspabotka (agile), Torna:

Llae 2b. Omeéemovme na ciedyrowue 60npocul:
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UTO MOXKET SIBIASATHCS MPOIYKTOM JJI 3TOTO IpOeKTa?

Kaxk s aToro mpoaykra 6yaer BoirsiaeTs MVP?

Llae 3. [locmanoexa mpebosanuii.

OnummuTe OCHOBHBIE TPEOOBaHUS K MPOAYKTY.

Llaz 4. I[Ipomusopeuus.

- Kakoe aaMMHUCTpaTUBHOE MPOTUBOPEUUE PEIIACTCS MPOAYKTOM
npoekTa’?

- Kakoe TexHu4yeckoe MpOTUBOPEUHE PEIIACTCS TPOYKTOM MPOEKTa?

- Kakoe ¢usmndeckoe npoTUBOpEUYUE PEIIACTCS MTPOYKTOM IPOeKTa?

Llae 5. Ocpanuuenue.

Onpenenure, Kakoe OrpaHUYEHHUE B TMPOU3BOJCTBEHHBIX WM HHBIX
npoIlieccax KJIMEeHTa CHUMAET MPUMEHEHUE BallleTo MPoIyKTa?

Llaz 6. Ymnoe npoexmuposanue.

Kakue cucteMbl BUPTYyaIbHOTO TPOCKTUPOBAHUS MOTYT OBITh UCIIOJIb30BaHBI
JUISL TPOCKTUPOBAHUS M IPOTOTUIIMPOBAHUS BaIIETO MPOIYKTA?

Llae 7. [Ipezenmayus modenu pazpabomru npooyKma.

Colepute MOArOTOBICHHBIE BaMU OTBETHI Ha BOIPOCHI B BUJE CiaiiioB. B
TEUEHHUE NIBYX MHUHYT Ka)K/Ias KOMaHJAa MNPE3EHTYET CBOE MPEIJIOKECHHE TMEPEN
aynutopueid. B TeueHune NByX MHUHYT ayJIUTOPUSA 3aJa€T BOIPOCHI KOMAHIE U
noyiy4aet OTBEThl. KaKJplii WieH KOMaHbl JOHKEH Bbl CTYNUTh C OMUCAaHUEM
pe3yJIbTaTOB OJIHOTO WJI HECKOJIBKHUX IIAroOB.

Tema 7 «IIpoaBuxeHre HOBOTO MPOYKTA: UHBECTUIIMOHHAS JESITEIBHOCTD
Y [IPE3EHTAlMs IPOIYKTa

I[e.]IOBaﬂ urpa «HO}IFOTOBKa MPE3CHTAlUM AJIAA HHBECTOPa»

Lenv

[Ipopabotath CTpYKTYypy Tpe3€HTAllMd TPYNIOBOTO TMpOEKTa IS
WHBECTOPOB, OMUPAsACh HA OOPATHYIO CBSI3b OT AYJUTOPUH.

IIpobremamuka

B Poccun, kak u B MHpe B II€JIOM, JOCTATOYHO OOJIBIIIOE KOJUYCCTBO
(bMHAHCOBBIX PECYPCOB, B TOM YHCIIE CPEACTB, KOTOPhIE MHBECTUPYIOTCS B OM3HEC.
OnHako KOMITAaHUM, KOTOPBIE MPHUBJICKIW WHBECTUIIMH, JOCTAaTOYHO HEMHOTO —
CAMHUIIBI IPOIICHTOB OT OOIIEro KOJWYECTBA MPOEKTOB, MPEICTABIAEMBIX Ha CYT
VHBECTOPOB.

DTO NOpPUBOJAT K TOMY, UYTO OYE€Hb MHOIO HJE€M  OcTaercs
Hepean3oBaHHbIMU. [loueMy 310 mpoucxoaut?

HNHorga mpocTto MoToMy, 4TO MPOEKT OTCTal OT BPEMEHM WM, HA000pOT,
o0OTrHajJ €ro, MHOTJAAa OH HEJOCTAaTOYHO MpopadOTaH, a B HEKOTOPHIX CIIyyasx
MPOEKT MPOCTO HE HAXOJMUT CBOEr0 MHBECTOpPA. ITO KAK BO B3aMMOOTHOIIEHUSIX
MEX1Y MY>KUMHOM Y AKEHIIMHON — MHOT/a CKJIAJbIBAETCS, @ UHOTJA HET.

Onnako B JHO00OM cCiydae MPOEKT JOJDKEH TMBITaThCS HAWTH CBOETO
MHBECTOPa — MPOCUAETH BCIO KU3Hb «HA IEYKE» HE YIaCTCH.
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W Torma BCTynaroT B I€WCTBUE MPABUJIA UTPbI, ONIMCAHHBIE HA 3aHATUSX IO
MPE3EHTAllMU: HYKHO 3aUHTEPECOBATh, YBJI€Ub, YOSIUTh NHBECTOPA BIOKUTH CBOU
CPENCTBA B MPOEKT.

NHBecTOppl — OYEHb 3aHATHIE JIOJM, Y HHX HET BpPEMEHU YYUTh
HAYMHAIOLIETO MpeanpuHuMaTess. MakcuMyM, 4TO OHM MOTYT, — OO€CIEeYUuTh
oOpaTHYIO CBSI3b, BBICKa3aTh CBO€ MHEHHUE O MPEJCTABICHHOM MPOEKTE.

IIpexxne uyeM  BBIMTM HAa  MHBECTHIMOHHYK)  CECCHUI0,  HYKHO
MIOTPEHUPOBATHCS. A YTO, €CIIM MPOMOJAECIUPOBATH CUTYAIUIO C TOMOIIBIO CBOUX
xe koyuter? Ha camoM fene KakJblii 4eJOBEK HEMHOTO MHBECTOp. ToJIbKO yare
BCEr0 BBIIOJIA OT ITUX HWHBECTHUIMUA HEJACHEKHas. JeMCTBUTEIBHO, MOKyNas
T00yr0 Belh, Oyab TO OAekaa, TeaedOoH WIM KBapTHUPA, MBI PACCUMTHIBACM Ha
OTIPEJICIICHHYIO BBITOAY OT 3TOro npuodperenus. HoBast ofexiaa nocTaBisieT HaM
YIOBOJBLCTBUE, TeIehOH MO3BOISET OBITh HAa CBSI3U B JIIOOOW MOMEHT BPEMEHH, a
KBapTUpa — co031aThb cBOMl HemoBTopuMbld yioT. B CIIIA ectp miomanka
«HApPOJHBIX» HWHBECTUIIMH, Ha3biBaeMbIx Kpayadauguurom, — KickStarter. Ha
ATOM IUIOMIAAKE MOXXHO KYNHTh MOHPABUBIIYIOCS BEIIb €IIE€ O TOTO, KaKk OHa
OyZeT mpou3BeicHa, Ta KUM 00pa3oM UHBECTUPYS B €€ IPOU3BOICTBO.

3aodanue:

CTtyneHTel JenATCSs Ha JIOKJIAQAYUKOB — aBTOPOB NPOEKTOB, U
MOTEHIMAIIBHBIX HHBECTOPOB JJAHHOTO MPOEKTA.

OmMH W3 CTYJIEHTOB pAacCKa3blBa€T O TMPOEKTE B OJHOM U3 JBYX
YCTaHOBJICHHBIX (hopMaTax:

1. Ilpe3entanus uaeu (Idea Pitch).

2. IlpesenTanus ans npusiedenus naBectuuuii (Funding Pitch).

OcranbHble CTYJIEHTBI BBICTYNAIOT B POJIM UHBECTOPOB. Y KaXJAOT0 UMEETCS
ONPEAEICHHAas: CyMMa CpEICTB, KOTOPYKDO MOXHO BIIOXKWTH BO BCE NPEICTAaB
JIeHHBIE MPOEKTHI (Harpumep, 100 ThICSY 1011apoB).

[Ipr »TOM HMHBECTOpPHI MOTYT 3aJaBaTh BOIPOCHI JOKJIAIYUKY M J1aBaTh
KpaTKu€ KOMMEHTAPUHU.

Pesyromam

BbIABUTE TPOEKT, KOTOPBIA COOEpPET HamOOJbIIee KOJUYECTBO CPEACTB
WHBECTOPOB.

Bonpocwi dnsa 06¢cyarcdenus no pesynomamam 0enosou uepbol.

1. YUTto B mpeACTaBIECHHBIX MPOEKTaX SIBJSETCS BHIUTPHIITHBIM?

2. Kakne HeIoCTaTKU UMENUCh B MPE3CHTAIUN?

3. Kak 3TM HEAOCTaTKU MOBIMUSIM HA YCIEIIHOCTh BBICTYIUICHUSI TEPE.
MHBECTOpPaMHU?

4. Yto B mpeACTaBICHHBIX MPOEKTAX SBISIIOCH KIIOYEBON MHGOpMAIIHEH?

5. Kakyro undopmaruio (cnaiiipl) cieoBaio Obl yIaauTh U3 MPE3CHTAINN?

6. Kakue mnpe3eHTannu BBI3BAIM Bally JHWYHYIO 3aUMHTEPECOBAHHOCTH U
nouemy?

7. HyBCTBOBAJIACH JIM BO BPEMs BBICTYIUICHUS JIMYHAS 3aMHTEPECOBAHHOCTH
JOKJIaTYMKA U KaK OHA MPO SBJISLIACH?
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IIpenooasamenv oyenusaem pabomy Kax3cO020 CMyOeHmMa U GblCMABIsAem
OYEHKU.

IlIxana oyenueanus. 6 6ambHAs
Kpumepuu ouyenueanus:

6 0anoB (WK OlEHKA «OTJIHYHO») BHICTABISICTCS OOYYarolIeMycs, €cliud
OH IPUHHMMAET aKTHUBHOE YYaCTHE B JIEJIOBOM UIPE W MOJHOCTBIO CIPABISETCS C
MOPYYEHHOM €My pOJIbIO, BBIMIONHSS TpeOyeMble OT HEero TPYJIOBbIC ACHCTBHS U
MPOSIBIISISL CHOCOOHOCTh IPUMEHSThH Ha MPAKTUKE HEOOXOAUMBIE JUIsl TOTO 3HAHU,
YMEHHSI U HAaBBIKH; JIETKO OTKJIMKAETCS HA Pa3BUTHE M HEOKUIAHHBIE ITOBOPOTHI
UTPOBOTO  «IPO(PECCHOHAIBHOTO» CIOXKETa, CO3aBa€MOro IPEINoJaBaTeIeM B
peXHME pPEaTbHOTO BpPEMEHH; CBOOOJHO U 3(PPEKTUBHO B3aUMOJEHCTBYET C
APYTUMH YYaCTHHKAMU WIPbl (CBOMMH <«JICJIOBBIMI» TapTHEPAMHM); 3aJaHMUs,
IIOJIyYEHHBIE B XOJI€ WUIPbI, BBINOJIHEHbI TOYHO U IMPaBWIBHO, IPU OOCYXJAECHUU
pe3yJIbTaTOB ~ UIPhl  JEMOHCTPUPYET CIOCOOHOCTh K  Mpo(hecCHOHAIbHOM
camopediiekcuu.

5 0aJ10B (WK OLICHKA «XOPOII0)») BHICTABIISIETCS 00yUYarOIIEMyCsl, €CITH OH
XOpOIIO OPUEHTUPYETCS B HMCKYCCTBEHHO CO3JaHHON «IIpo(decCHOHaIbHOIN
CUTyallMd, TIpH BBIIOJHEHUM CBOEM POJM JIEMOHCTPUPYET AaKTUBHOCTh U
TOTOBHOCTH BBINOJHATH HEOOXOIUMBIE TPYAOBBIEC AEUCTBUS, TONMYCKask OT/IEIbHBIC
HEJIOYETHI; AJEKBATHO pEarupyer Ha pa3BUTHE W HEOKHUJIAHHBIE ITIOBOPOTHI
UTPOBOTO  «IPO(PECCHOHATIBHOTO» CHOKETa, CO3JAaBAaE€MOro IMpEnojaBaTesieM B
pEeXUME peaIbHOIO BPEMEHH; CTapaeTCs «IPOPECCUOHAIBHOY» B3aMMOJIEHCTBOBATh
C IPYTUMH YYaCTHUKAMH HIPbI (CBOUMH <«JICJIOBBIMIY» ITAPTHEPAMHU); 3aaHusl,
NOJlyYE€HHBIE B XOJ€ UIPHl, BBIIIOJHEHbl C HEOONBIIMMHU HEAOYETaMM; TpU
OOCYXKICHUHM pPEe3yJbTaTOB WIPbl MPOSIBISIET KPUTHYHOCTH 10 OTHOILUEHUIO K
camomy cebe.

4  famnoB (WM OIICHKA  «Y/AOBJIETBOPHUTEIHHO»)  BBICTABISCTCS
oOyuarolemycs, eciu OH HyXAaeTcs B MOCTOPOHHEH MOMOUIM IPU BBHITOJIHEHUU
TPYNOBBIX JEHUCTBUM, BBIIOJIHAA JOBEPEHHYIO €My pOJb B MCKYCCTBEHHO
CO3JaHHON «Mpo(eCcCHOHANBHOW» CHUTyallud; TPH BBINOJHEHUH CBOEH poJn
JEMOHCTPUPYET HEMOIHOTY COOCTBEHHBIX 3HAHWM, BCIEJICTBUE YEro MACCUBEH U
WCIBITBIBAET  3aTPyJHEHUS  NPU  HEOXKUAAHHOM  Pa3BUTUH  HUTPOBOTO
«1po¢eCCUOHANBHOT0» CIOKETa, CO3/1aBa€MOT0 MpEenojaBaTeIeM B peXUME
pEaTbHOrO0 BPEMEHH; HEYBEPEHHO B3aUMOJIECHCTBYET C IPYTHMMH YYaCTHUKAMH
urpsl (CBOUMH «JICJIOBBIMHY ITAPTHEPAMHM); 3aJaHUs, MMOJYUYCHHBIC B XOJIE WIPBHI,
BBIMIOJIHEHBl C OIIMOKaMH; MpU OOCYXIECHHWU pe3ylbTaTOB MIPhl IACCHUBEH,
BHEIIHIOKO OLICHKY IIPEATIOYUTAET CAMOOLICHKE.

3 0GannoB (WM OICHKA «HEY/IOBJIETBOPUTEIbHO») BBICTABIISICTCS
oOyuJarolemMycs, €ciidi OH HE CHpPaBWJICS C BBINOJIHEHHEM TPYAOBBIX ACHCTBUI,
HEOOXOJUMBIX MO JOCTaBLICHCS €My poOJdM B HCKYCCTBEHHO CO3JaHHOMU
«mpoeccuOHANBbHOIY CUTYalluu; MPU BBINOJIHEHUU CBOEU POJIM JAEMOHCTPUPYET
OTCYTCTBHUE DJIEMEHTAPHBIX 3HAHWM, BCIIEICTBUE YETO ITACCHUBEH W TEPSETCA NpU
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HEOXHJIAHHOM Pa3BUTHUU UTPOBOTO «IIPOPECCHOHAILHOT0» CHOKETa, CO31aBaeMOT0
IperoiaBaTelieM B PEKUME PEabHOIO BPEMEHH; BBIHYXICHHO M HEI()(HEKTUBHO
B3aUMOJICHCTBYET C JPYTUMH YyYaCTHUKaMHU WIPbl (CBOMMH  <«JICTIOBBIMI)
napTHepaMH); 3ajJaHus, IOJYYCHHBIC B XOJIC WIPbl, HE BBIIOJHCHBI WM
BBINIOJIHEHBI C TPYOBIMH OIIMOKAaMH; MpPH OOCYXJICHUU PE3yJIbTATOB HIPHI HE
CIIOCOOEH JaTh aIeKBaTHYIO TPO(PECCHOHATLHYIO OIIEHKY CBOUM JCHCTBHUSIM.

1.3 KEUC-34JA9HU

Tema 1 «MapKCTI/IHF N MHHOBAITMOHHAsA JCATCIBHOCTDB»

Keiic «/IBe cecTpb»

Mona Ha QepMmepckue TPOJAYKTHI, BbIpAIlCHHbIE Ha  HEOOJBIINUX
CEBXO3MPEANPUATUIX C MUHUMAJIBHBIM UCMOJIb30BAHUEM YJI00pEHHM, MOSABUIACH
B Mockge B Havane 2010-x.

[TepBonpoxosuem cran gepmepckuii koonepatuB Lavkal.avka, cozmannbiii
HHTY3MacTaMU MOJ HayajgoM ObIBLIEro >xypHaiaucta bopuca AxumoBa. OHu
e3nuiu no (¢epmam, JOTOBAPUBAIUCH O COBITE MPOIYKIIMU 4Yepe3 COOCTBEHHBIN
CauT.

Kopennass mockBuuka ['almHa ¢ JeTCTBA MeuTalla «KOPMHUTH TOPOI»
JIEPEBEHCKUMU MPOAYKTAMH, XOTS K AEPEBHE OTHOIICHUS HE UMeNa. «Y Hac Jaxe
Jauu He ObLIOY», — Tpu3HaeTcs JleMOuIKasi.

3ato Obu1a 6adyIika, KOTOpas 4acTo Opajia BHYYKY ¢ COOO Ha PBIHOK, T1IE Y
Hee OBUIM TIPOBEPEHHBIC «IIOCTABIIMKK» W3 JepeBHH. JlemOuikas paborana
OyXTajnTepoM B POCCUMCKOM O(uce MEKIYHAPOIHOTO MPOU3BOJUTEINS MOJOYHOU
MPOAYKIIMM U BHUMATEIbHO M3y4alla COCTAaB MPOAYKTOB, KOTOPBIMU TOProBaj €€
paboTonarenb. «YKe Torja s MoHsjIa, YTO 3TO HE T€ MPOJIYKThI, KOTOPHIC s OBl
cTajga JaBaTh CBOUM JETsAM. Bce MbI BBIHYXKAEHBI MUTAThCS cypporatamu. U y
MEHsI TOSIBUJIACh MeUTa — BO3UTh B TOPOJ MPOIYKIUIO U3 JACPEBHU», —
BcioMuHaeT ['anuna.

MeuTy ynamoch peaqu3oBaTh IOcie BBeAeHUS B Poccum MpoayKTOBBIX
cankuuii. K tomy Bpemenu /lemOunkas ynuia B JE€KPETHBIM OTIYCK M BMECTE C
CECTpOM 3aHMMaNlaCh BEIACHUEM OYXTalTEepPCKOTO yyeTa Ha ayTCOPCUHIE ISt
HECKOJBLKUX HEOONBIINX KOMIMaHWi. Y ['aluHbl BOZHHUKIHM MPOOJEMBI C MTOUCKOM
ChIpa, KOTOPBIM COCTABJISI OCHOBY €€ pallioHa, —B OOBIYHBIX MPOIYKTOBBIX
Mara3uHax KaueCTBEHHbIEC ChIPbI € HAWTW HE yAaBalloCh, U OHA CTaja MOKYyNaTh
eny B pepmepckux mpoaykToBbix Marazunax Lavkal.avka, «buoctopus» u ap. Ho,
BO- TMEPBBIX, €7]a TaM ObLIa OYeHb JOPOTOH, MO MHEHHWIO ['alnHbBI, a BO-BTOPHIX,
OONBIMMHCTBO (hepMEPCKUX Mara3uHOB pacIioyarajioch B IIEHTpe ropoja. [ amuHa
pemuia, 4To ObUT0 OBl 3JOPOBO MOKYNATh Kau€CTBEHHBIE MPOAYKTHI B HEOOJBIIOMN
YIOTHOM JIaBKE, KEJATEIbHO HEAAIEKO OT I0OMa B CHIAJIbHOM pailoHE MOCKBBI.

Bo Bpems mytemiectBusi no 30510TOMY KoJiblly jetoM 2015 roma I'anuna
ybenuna myxka 3aexathb B [lerymiku, Ha pepmy «bormapus» Ixona Konucku. On
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npocnaBuiics Tem, yto B 2015 roay 3aman Bompoc Mpo MOAAECPKKY (PpepMepoB
Brnagumupy Ilytrry BO Bpems npsAmou JIMHUK. «f TOrga pacckasaia O CBOEH UIEE
OTKPBITh CBHECTHYIO JIaBKy JIxoHy. OH cpa3y 3axercs, MOAACPKAT MEHSI», —
BcrioMuHaet Jlemouikas.

Opnako npyrue depMmepsl K uaee ['aauHbl oTHeCHUCh npoxiagHo. «Hukro
HE XOTed pabdoTaTh C HUKOMY HE HW3BECTHBIM pETEHIEPOM, KOTOPBIM TOJIBKO
coOupaeTcsi 3alyCTUTBCS B CIIAJIBHOM paloHEe, — OOBEMBI HE TE», — T'OBOPUT
npeanpuHUMaTeabHuIa. JIaBky mopa OblI0 OTKPBIBATh, @ CPEIH MOCTABIIUKOB ObLI
mumb JIxkon Komucku. [Ipunmiocs yroBapuBaTh IPOU3BOIWTENEH, K HEKOTOPBIM
l'anuna noexana cama. Hanpumep, B Iliec k Enene MaHbeHaH, KOTopas B UTOTE
CTaJjla MOCTABJIATh B JIABKY CBOU MHUPOXXKH, (hUJIE CBEKEBBUIOBICHHOTO CyAaKa U
(apLIMpOBaHHOTO Kapria.

['maBHas nmpobyeMa Takoro OM3Heca — MOUCK MOCTABIIMKOB. Tak, ¢ OHUM
U3 MOCTAaBIIMKOB KypsATUHBI — (pepmepoM KIMMOBBIM — ynanoch NOAPYKUThCA
TOJILKO OJjlarofiaps TOMY, YTO CECTpbl OKa3aluch ero cocensiMu. Hecmorps Ha
MaJiblii 00BEM 3aKyNOK, OH «IIOJIKHJIBIBAET) CECTPaM TOBAp Ha peanu3aluio.

Kak mpaBumio, ¢epmepckre Marasuibl padOTaloOT ¢ OOJbIION HAEHKONH —
OPOAYKT CKOPOIOPTAILIUICS, MapTUH HEOOJBIINE, MHOTO MPOOJIEM C JOTUCTHKOM.
Hanpumep, bopuc AKMMOB HE CKpBIBAET, YTO HAIlEHKAa B €ro MarasnHax
LavkalLavka mpessimaer 100%. [lemOunikas pemmia CTaBUTh HAIEGHKY OKOJIO
30%. «Ha moporoMm npoaykre HEBO3MOXKHO JI€JaTh OOJBUIYIO MapXKy», — CUUTAET
peANnpUHUMATETbHULA.

[loMemieHne OHAa HalUIa HAa IIEPBOM JTAXKE B CBOEH K€ MOCKOBCKOHN
MHOT'03TaXKKe HemoAalieKy oT MeTpo «CBuOI0BO», — apeHaa obdonuiack B 36 ThIC.
py6. B Mecsn 3a 14 kB. M. IlepBoHauanbHbIe BIOKEHUS — B PEMOHT, MOKYIIKY
Mebenu, TOproBoro 000pyA0BaHUs U 3aKyNKy TOBapa — COCTABUJIM OKOJO 1 MIIH
pyO. IloTpaTuim HaKOIIJIEHUSI CEMbH, 110 HECKOJIBKO COTEH ThICSY pyOseit Opanu B
JIOJIT Y POJICTBEHHUKOB Y 3HAKOMBIX.

C pa3paboTKO# KOHIIETIIMM MAJICHBKOW CEMEHHON JIaBKH, PEMOHTOM U
aIMUHUCTPATUBHON paboroii momorana cectpa ['anmasl Jlrommumna Manbiesa,
KOTOpasi )KMBET B TOM JK€ JOME€ — Ha JBa 3Taxa Hwke JlemOunkux. «Msbl Bce
JIeJIaéM BMECTE C CEeCTpOU. JleT BMeCTe T'YJISAI0T, XOIAT Ha OJHU U TE K€ KPYKKHU.
Y Hac BooOmIe Takas OoJiblllasi CeMbsi Ha JiBa JoMa», — TroBopuT [anuHa.
HazBanue Oyayiero npeanpusTis OpuayMail Myx.

Uudopmamuio 00 OTKpPHITUM MarasgHa TOMOIJM  PacHpOCTPAHUTH
KOHCBEPKKH, KOTOPBIM BPYYWJIM CTONKY (JaepoB, UYTOObl OHU pa3liaBaliv
XKUJIbIAM, TIPUTIIACHIIA BCEX POJICTBEHHUKOB U 3HAKOMBIX. «B nepBbIii e AeHb Mbl
npojanu ToBapoB Ha 50 Teic. py0., — BcriomuHaeT ['ammna. — [lpaBna, mpuexanu
B OCHOBHOM POJIHS U JIPY3bsl, K&XK/IbI CUUTAT CBOUM JIOJITOM MOAJIEPKATh MEHS U
yT0-HUOYAb Kynuth. [lpmexamm naxe 90-meTHsiss Galylika C JAPyroro KOHIIA
MockBsl U TeTa u3 M3panns, OHM BCe TOJIKAIWCh TYT B odepean». Ha pamoctsx
NpEANPUHAMATEIBHULA IO MPUBBIYKE XOPOILIEH XO3SMKH Hayajla 3aBOpayuBaTh
TOCTUHIIBI C OO0, HO POJHBIE OJIeprUBaiiu: «ITO Ke TBOS paboTa, OecrIaTHO HE
BO3BMEM.
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CroxeT npo HeoObIuHBIM Mara3uH cHsul «llepBblif KaHam» B mepenaye mpo
HOJIEPKKY (PepMEpOB.

Bckope 0 yaBke y3Hanma BCsl OKpyra — YK€ B IIEPBYIO HENEIIO0 CpeIu
KWIBLOB JOMa HAIUIMCh IIOCTOSIHHBIE KIMEHTBL. 3a KacCoOM CTOsula CecTpa
[Nanunbl. «OHa OuyeHb OOIIMTENBbHASI U caMa OYEHb JIIOOUT MOKYIAaTh, TaK YTO
HEKOTOPbIE 3aXO0/IWIIM IPOCTO MOOOIIATHCSD), — FOBOPHUT XO35IiIKa JaBKH.

Cama l'anvHa TeM BpeMEHEM BBICTpaWBajla OTHOLIEHHUS C MOCTaBLUIMKAMM:
dbopMupoBana TOBApHYIO JHMHEWKY IO HOBBIM KaTETOpUsSM — pbIOE, OBOIIAM,
BBITIEUKe, cama e3fuia Ha 3akynkd. Eciam Ha crapre B naBke Obuio Bcero 20-30
MMO3HUIINH, TO ceiiuac HeCKOJIbKO coTeH. 1o nnee I'aanHbBI 1aBKa MOKET 00ECIIEUNTD
BECh PALIMOH ceMbH. IIpoyKTOB, MPEACTABICHHBIX B JIABKE, CTAJ0 TAK MHOIO, YTO
OHM 3aHUMAaJM IPAKTUYECKH BCE IPOCTPAHCTBO — JIBA YEJIOBEKA B Mara3uHe
HNOMEIIAINACH C TPYIAOM.

JlemMOuUILIKHE IPUIILIN K BBIBOJY, YTO HYXKHO pacIIUpsiTh OU3HEC.

Bonpocul k keticy:

1. B yem 3akitoyaeTcs HHHOBAIIMOHHOCTD MTPOEKTA?

2. OnumuTe MOAEIb BOCIIPUATHS HOBOTO TOBapa Ha IIpUMepe Keica.

3. OneHnTe OCHOBHBIE PUCKH, CBA3aHHBIE C pacIIUpEeHUEM OU3Heca.

4. Kto sBnseTcs 1UeneBol ayauTopued kommaHuu «2 cectpe»? Kakum
oOpa3oM KOMMAaHHUS BBICTpAaMBAaET B3aMMOOTHOLIEHUSI C O3TOM  LIEJIEBOMN
ayuTropuen?

5. MOXHO JM yIy4YIIUTh IEHHOCTHOE MPEAI0KEHHE KOMITAHUM «2 CECTPhI»?

Tema 3 «buzHec-Mo1eTb TPOTYKTa)

Keiic «IlocTpoenue 6u3Hec-Moaen»

1. Texcm

Kommanust X-prank (4ucieHHOCTh — TISITh YEIOBEK) BBIBOJUT HA PBIHOK
YCIIYTy, CBSI3aHHYKO C TOMCKOM NIPOMAaBIIMX BEIICH. YHUKAIbHOCTh YCIYTH
3aKJII0YAeTCsl B CIEIUAIBLHOM TPOTPAMMHOM OOECIEYEHHH, IO3BOJISIONIEM CO
cMapTPoHa WIHM TUIAHIIIETa YCTAHABIIMBATH CBA3b C TOTEPSHHOM BeIIblo 0Oe3
CHeUANIbHBIX YCTpOHCTB. CyTh TEXHOJOTHM 3aKJIOYaeTCs B CO3JaHUM 0asbl
JAHHBIX (PU3MUECKUX CBOMCTB 00BEKTa (MaTepuall, TeMIepaTypa, pa3Mep, Macca u
T. 1.). Ilo cpeacTBOM cHenUadbHO YCTAHOBJICHHOIO MPUIIOKEHUS JIH000€
MOOUMJIBHOE YCTPOWCTBO MOJKET CKaHMPOBATh BHEIIHIOI CpPEly IO 3aJaHHBIM
rnapaMeTpaMm 1 HaXOJUTh YTEPSHHYIO BEIllb.

2. Bonpocwi u 3a0anus k xeticy

ChopmynupyiiTe OCHOBHBIE AJIIEMEHTHI OM3HEC-MOJEIHU B COOTBETCTBUU C
koHuenuuerd M. JIxoncona, K. Kpucrencena n X. KarepmanHna:

JIeMeHT On3Hec-MoaeJIu Onucanue dJeMeHTa

[{eHHOCTHOE MPENIIOKEHUE

dopMmyia npuobLIU
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KinroueBsie pecypcsl

KiroueBsie miponiecchbl

3. Bcnomozcamenvhuole mamepudiibl

LlennoctHoe npegnomenne (customer value proposition)
* Llenesoi notpebutent
+ Pabota, KoTopas JONKHa ObITb CABNAHA [LNA PELUEHHA KNKYEEBIX NpoGnem wau
VOOBNETBOPEHHA KNIoUeBbIX noTpeBHocTeit uenesslx notpebuenei
+ Mpepnoxenus, yI0BNETBOPAIOLME NOTPEBHOCTH WK pelualowe npobnemsi:
He Toneko YTO, Ho u KAK moxmo pewite npobnemp

l

Mopmyna npuboian (profit formula)

*» Mopenb nonyyeHua JOXOAA (KaK MHOTO [EHEr MoXeT ObiTe CAENaHD: LeHa X obbem; obbem MoweT BbiTe onpeaeneH no pazmepy
PbIHKA, YACTOTE NOKYMKM, CONYTCTBYIDILMM ponakan, ap.)

* (TpyKTypa 3gepmen (Kak pacnpegeneHbl H24ePHKH, BKNKHAR CTONMOCTb KIIOUEBBIX aKTHBOB, NPAMBIE I KOCBEHHbIE 3ATPaTh!, 3dueKT
macwraba, ap.)

 MapKiHanbHan MoJenb: CKONbKO NONAHA NPUHOCHTD ROXO[A KAKAAA TPAH3AKUMA (1ONONHWTENLHAA eMHKLA), YToBb! JOCTHYL
HKENABMOTO YPOBHA NPUBHH

* CKopocTb 06paLleHna pecypcos: Kak ObICTpO pecypesl AONKHbI ObITh MCNONb30BAHLI ANA NOAEPHKN Uenesoro ofbema (Bpema Ha
OCBOEHME HOBOH NPOAYKLMH, NPOM3BOAMTENHOCTL, 060PAUMBAEMOCTD 33NAC0B, HCNONb30BAHIE AKTUBOB M Ap.)

} )

Kntouessie pecypenl (key resources), Knwouessie npoueccsl (key processes),
HEOBXOAMMbIE AN BLIFOAHOM peandiauMn B TOM YWCNE NpaBuia, CHCTeMa NoKasaTenel, HopMbl, KOTOPLIE
NPELA0MKEHHON NOTPEOUTENECKOR LEHHOCTH 0fecneunBalT NOBTOPAEMOCTL M MAaCTaBUpyemMoCcT NPUOLINK W BLIro4,

NONYYAeMBIX OT PEANU3aUni NPEANOKEHHOR noTpeBuTenbKol UEHHOCTH
MoryT Brnkouath B ceba:

= Yenosedeckue pecypesl o > Moryt Brniouars g cefs:
» TexHonorna, NpogyKTsl * Mpouecco!: KoHcTpyupoeanne 1 paspaboTky, HHOKP, chabuenwe,
= Dbopyaoeanue NPON3BOACTEO, MAPKETHH, ynpasnedme nepconanom, UT
* Wndopmauma * [lpaBuna u cucTemy noKkasatenei: Map#MHancHole Tpeboeanua Ana
» KaHanl WHEECTUUMA, YENDBUA KPEAUTOBAHKA, YCNOBUA NOCTAEKN, Ap.
» [lapTHepbl, ANbAHCHE » Hopmbl: pazmep BO3MOMHOCTER ANA MHESCTULWA, NOAXOALI
» Bpeup K NOTpebuTensm i KaHanam npogBiHeHua
Pucynox - OcHoBHble 3neMeHThl OusHec-moaenu (M. JIxoncon, K.

Kpucrencen U X. Karepmanh)
4. Oyenxa pabomvi Kaxco0020 cmyoenma npenooagamesnem 8 3a8UCUMOCHU
om yuacmus é peueHuu Keuca

Keiicbl «@opMyJTHpPOBKA TMIIOTE3bD)
1

OTMeTbTe MPaBIWIBHO CPOPMYITUPOBAHHBIE TUIIOTE3bI

Hauunaromas npeanpuaumatensauna Mpruna npuaymana 6u3Hec mo 3aka3y
[€YaTy IJ1a3ypbl0 MO IEYEHBIO, MOKOJAAy W JAPYIMM KOHIUTEPCKUM H3IECITHUSIM.
MoXHO 3arpy3uTh CBOIO KapTUHKY pazmepoMm 10 512 x 512 nuxcenei, BbIOpaTh
KOHJUTEPCKOE H3JeNine, THPaX — M OHO OyJeT pacreyaTaHO U JIOCTaBJIEHO B
TEUYEHHE CYTOK. OTO OpPUTHMHAJIBHBIM JIMYHBIA M KOPHOPATUBHBIM NOAAPOK,
KOTOPBIN MPUTOAUTCS KaK OTAEIbHBIM JIOJIM, TAK 1 KOMIIAHUSM.

HUpuna mnompoOoBaja Hamucarb CIHUCOK THUIOTE3, KOTOPBIE HYKHO
pPOBEpUTh, MPEKIE YeM coOupaTh KOMaHAy pa3pabOTUYMKOB U HCKaTh
WHBECTHUIIUU.

Kakune u3 »tux rumnore3 chopMynupoBaHbl KAaYeCTBEHHO, a Kakue HET?
OTMeThTE TaJIoUKON XOpoIIo cHOPMYTHPOBAHHBIEC THUIIOTE3bI.
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— W3 30 onpomenHbix corpynHukoB PR u HR-oTnenoB B kpymHbIX
KOMITAaHUSIX OOJIbIIE TOJOBUHBI TMOATBEPASIT MOTPEOHOCTH B OPUTHMHAIBHBIX
KOPITIOPaTUBHBIX MOJAPKaX

— W3 30 omnpomieHHbIX Jr0AeH OOJIble MOJOBUHBI MOATBEPAAT, UTO CPOK
JIOCTABKH B 24 yaca — J0MyCTUM

— Komnanuu perynsipHO 3aka3blBalOT CYBE€HUPBI M TMOJAPKH JJIs CBOUX
KJINEHTOB ¥ TapTHEPOB —

— U3 30 omnponieHHbIX OOJbIIE MOJOBUHBI CKAXKET HaM, UYTO Hallla UJes UM
HPABUTCS

- YV mozeii ecTh MOTPeOHOCTh JapUTh MOJIAPKU

2

OTMmeThTe PaBUIBLHO CHOPMYIUPOBAHHBIE TUITOTE3BI

Hauunaromuii npeanpunumarens Urops npugyman cepBuc «Jlumiomarop»
Ui yuuTened M ydyeHUKoB. OH pelaeT oJHy IPOCTYIO 3ajadyy — TIeHEepaluio
MOYETHBIX TPaMOT, TUIJIOMOB M OJarogapHOCTEH CO CTWIbHBIM JAU3aHOM U
nepcoHanu3zauuen. [Ipu 3ToM ecTb BO3MOXKHOCTD 3a JACHbIM 3aKa3aTh YHUKAJIbHBIN
IU3aiiH, pacmedaraTb IpaMoTy, a €CJIM YUYEHUK IOTepseT €€, TO IOBTOPHO
pacnevarbiBaTh CKOJIBKO yroaHo pa3. B mepcmnextuBe Wrops cobupaercs 3a
OTJIEIBHYIO TUIATY J00ABUTh (PYHKIUIO «T€HEepalus NOpTHPOIUO0 YUCHUKAY.

HUropep mnomnpoOoBan Hamucarh CHUCOK THUIIOTE3, KOTOPBIE €My HY>KHO
IPOBEPUTh, TPEKIE YeM coOupaTh KOMaHAy pa3pabOTYUKOB U HMCKaTh
WHBECTHUIINH.

Kakue u3 stHx rumnore3 cHopmMyIMpoBaHbl Kaue€CTBEHHO, a KakKHUE HET?
OTMeTbTe raJIouKol Xopouo cHopMyTMpOBaHHBIE THUIIOTE3bI.

— Kaxxnprit To1 yuuTensiM IpuXOoAUTCs IeNaTh JECATKH MOXBAJbHBIX TPAMOT,
JTUIUIOMOB, CEPTU(PHUKATOB U TOMY MOJOOHBIX TOPKECTBEHHBIX JJOKYMEHTOB

— IlIkoJbHMKAM CTapIIMX KJIAacCOB COOHUpAOT MOPTGHOIHO H3 TPaMoT,
JUTIIIOMOB, CEPTU(UKATOB U T.II. JIJISl TOCTYIJICHUS B BY3

— W3 50 ompomieHHBIX y4duTened OoJbllle TOJIOBUHBI OYIyT IUIATUTH 3a
MPOJIBUHYTHIEC YCIYTH (MHAUBUAYATBHBIN NU3aliH U pacleyaTKy IpaMor)

— W3 50 omnpolieHHbIX pOAUTENIeH OOJIbIlle TMOJIOBUHBI MOATBEPAAT, YTO UX
JIETH YaCTO TEPSUIU TPAMOTHI

— Pexnama B Snpexc./upexkre u Google.Adwords Mmo3BoJIMT NMpHUBIIEKATH
KJIMEHTOB C KOHBEPCUEH B TTOKYIKY HE MEHBIIE 7%

Tema 4 «KoMmriuiekc MapkeTHHTa B IU(PpOBOI cpenex»

Keiic «MapkeTuHroBasi crparerusi iaboparopuu myJjabtumenua 3X-
Video»

JlaGoparopus myneTuMmeana 3X-Video mpezacraBisieT co00il KpeaTHBHYIO
IUIOIIAJIKY, PACCUMTAHHYIO Ha pEalM3alyi0 IIUPOKOTO CHEKTpa TBOPUYECKHX
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OpOeKTHbIX  3adady. OCHOBHBIMM  BUJAMH  JEATEIBHOCTH  JabopaTtopuu
MYJIbTUMEIHA-IU3AHA SABJISIFOTCS:

e BuueocseMKa U BUICOMOHTAK.
TpexmepHoe MOIEIMPOBAHHUE.
JlomonmHenHas peanbHOCTH (augmented reality).
BupryanpHas TpexMepHas PpEKOHCTPYKLUS OOBEKTOB HCTOPUKO-
KYJIbTYPHOTO HaCJIECIHUs.

3a BpeMsi paOOThl B JIaOOPAaTOPUU CIIOKUIICS CIUIOYEHHBIM KOJUIEKTHB, a
TaK)K€ TOHMMaHUE, KaK pa3BUBATHCS U KyJa ABUTaThcs. OJHUM M3 MEPBBIX LIaroB
Ha IMyTH K Pa3BUTUIO BBICOKOTEXHOJIOTMYHOM KOMIIAHMM CTaJIO ONpEEICHUE
COOCTBEHHO IMPOYKTa, KOTOPBIA 3TOT CTapTamn OyJeT Npeaiaratb poIHKY.

dokyc ObUT HaMpaBlIeH Ha MOpoJaxy kamep ¢ o63opom 360 rpagycoB —
VHUKaJIbHYI0 Pa3pabdOTKy KOMAaHIbl, KOTOpas IMO03BOJsIa Obl  KaXIOMY
IIOKYIIaTeJIF0 CHUMAThb CBOM BuAco Ha 360 rpamycoB. bpuin MOATOTOBIIEHBI
pEeKJIaMHbIE ~ MaTepuaibl, COCTaBleHa 0a3a KOHTAKTOB  IOTEHIHAJIBbHBIX
MOKYIIaTeei, N3rOTOBJIEHO HECKOJIBKO MPOTOTUIIOB I IEMOHCTpAILMH, BEIOpAH U
YTBEpXKAEH JU3ailH YNakoBKH. YieHbl cTaprana 003BaHUBAJIM KIHEHTOB,
IPE3EHTOBAJIN MPOAYKT Ha OM3HEC-MEpPONPHUSATUSAX, YYACTBOBAJIM B BHICTABKaX.
bbuiM co3paHbl CaliT MU MHTEPHET-Mara3uH, Ha4aJoCh aKTUBHOE IPOJIBMKEHUE B
couuaiabHbIX ceTax U MHTepHeTe. bbuio BRIOpAaHO /1Ba LIE€JIEBBIX CETMEHTA!

1. B2B-KIHMeHTBI: KOMIIAHWH, KOTOPBIE 3aMHTEPECOBAHBI B MCIOJIb30BAHUU
HOBBIX TEXHOJOTMH [JIs M3TOTOBJIEHHUS IMPOMOPOJIMKOB, a TAaKXKE PEKIAMHbIE
areHTCcTBa.

2. B2C-knueHThl: YacTHBIE JIMIA, KOTOPbIE C YI0BOJIBCTBUEM OyIyT CHUMATh
Ha KaMepy BEYEPUHKH, OTYETHI O MYTEHIECTBUAX U BAXKHBIE COOBITHS.

Opnako yepe3 HEKOTOpOe BpeMs KOMaHJa CTOJIKHYJIAch C HEOOBSICHUMBIM
ABJICHHEM: Bce Jtoau (kak nmpencraButenu B2B, tak m npencraButenu B2C-cer
MEHTa) OBbUIM KpailHe 3auHTEepecoBaHbl B BUAEO 360, MpOSBISIIA AKTUBHBIN
UHTEpeC, MPOCUIM MpuUciaTh WHOOPMALMIO U JEMO-BEPCHIO, C YIOBOJBCTBUEM
3aJlaBaJId BONPOCHI M KUBO MHTEPECOBAINCH, HO IIPU 3TOM He nokynanu! Crano
OYEBUIHO, YTO CTapTal HE y4deld Kakou-TO (HaKTop, KOTOPHIA MNPEnsiTCTBYET
npogaxkaMm. [IpoBens ompockl U (OKyC-TpyMHIbl, OBbLIM BBISBICHBI HECKOJIBKO
IIPUYHH:

HemnocpenctBenHo kamepy HEyJq00HO Mcmonb30BaTh. Ee HeoOxoaumo mbo
KpeNnUTh 0COOBIM 00pa3oM, 4TOObI pyKa He 3akpbiBasia 0030p 360, b0 nepxaTh
HaJ[ TOJIOBOM MOCTOSHHO. CheMKa BEYEPUHKH WJIM IMYTEIIECTBUS CTaHOBUJIACH
BECbMa TPYJIOEMKHUM 3aHATHEM.

[Tocne cheMKH TOJIL30BATENIO HAJ0 OBLJIO MOHTHUPOBATh BHUJIEO: CKAUMBATh
Y YCTaHABJIMBATh MPUIOKEHUE, 00pe3aTh U MOHTHUPOBATh. DTO TPYJIOEMKO U MO
CHIIY TOJIbKO MPO(ECCUOHAIIBHBIM areHTCTBaM.

Takum 00pa3om, CTajmo OYEBHMJIHO, YTO HAJ0 MEHATh OWU3HEC-MOJAENb U
npoaykt. Ilocne onpeneneHHON pabOTHI U OOIIEHUS C SKCIIEPTaAaMH ObUIO PEIeHO
HanpaBUTh (OKYC Ha TEXHOJOTHUH TpeXMEpHOM cbeMkH Ha 360 rpamycoB Ha
MEpONpUATHAX (KOHLIEPThl MYy3bIKaJbHBIX TPYIII, T€aTpajJbHbIE NMPEACTABICHUS U
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T. 1.). To ecTb KOMaHJa cTaprana BbICTyIaja Telnepb Kak CheMOYHas IpyIna,
npojaroiias KJIUeHTaM KOHEUHbIM mpoaykT. HoBasi Ou3Hec-mMojenb M HO BBIA
PBIHOK OKa3aJMCh BEPHBIM PEILICHUEM: NIEPBbIC 3aKa3bl HE 3aCTaBUJIN ceOs KIaTh!
CHauazna HayajaoCh COTPYIHMYECTBO C¢ Benymumu mysesimu Cankt-Iletep Oypra.
Cpemku-360 nmsa Opmutaxa u Pycckoro myses cTaid BaXXHbIM JOCTUKEHUEM —
KOMaHJy Maj€HbKO I0 cTapTamna Hadyajld BOCIPUHHUMATh KaK CEphE3HbIX OM3HEC-
MapTHEPOB, 00CITYKUBAIOIIUX TAKUX BAXKHBIX KIUEHTOB.
3aTeM TMOSBWIOCH TOHWUMAaHHUE, KaK pacHupsATh cQepy AesITeIbHOCTH,
OCBaWBas HOBBIE PHIHKU M CETMEHTHI. Tak B MuHEHKY ycruyT 3X-Video mo6aBummch
CJIEIyIOLIME HAIPaBICHUS paOOThI:
e Typuctuueckue YCIIYTH: ChEMKH TYPUCTUUYECKUX
JOCTONPUMEYATETHLHOCTEN.
o OOBEKTHI KYyJIbTYypbl: CbEMKH MY3€€B, B TOM YHUCJE 3aKPBITHIX [IJIs
MOCEIIEHHUS TYPUCTAMU MPOCTPAHCTB.
e [IpombInieHHBIE OOBEKTHI: CHEMKHU 3aBOJIOB, TTPOU3BOJICTB, TOBAPOB
JUISL IEMOHCTPAIUKU KJIMEHTaM.
e PaszprekarenbHbie MEPONPUSATHS: KOHIEPTHI, CIICKTAKIN U JIP.
BrlisiBlieHHE pa3HBIX IIEJIEBBIX CErMEHTOB B paMKaX OJHOW MPOIYKTOBOM
KaTerOpuu MO3BOJIMIIO KOMAaH/IE CYIIECTBEHHO YBEIIUYUThH 0a3y KIHMEHTOB, pa3BUTh
COOCTBEHHbIE KOMIIETEHIIUU W CTaTh POCCHUUCKUMH JIMJEpaMU MPAKTUYECKHA Ha
BCEX ITUX HAIPaBJICHUSX.

3aoanus no keucy:

[Ipensioxkute CBOM CErMEHT phIHKA, Ha KOTOpoM cTap Tan 3X-Video mor Obl
OKa3bIBaTh CBOU yCIyTru. PemeHue keica 10MKHO BKJIIOYATh B ce04:

1. BeiOop cermeHTa pblHKA.

2. AHanu3 u onvcaHue NoTpeOHOCTEN MPECTABUTE JIEH TaHHOTO CErMEHTA.

3. KonnuecTBEHHBIN U KAaU€CTBEHHBIN aHAJIN3 JaH HOTO CETMEHTA!

CKOJBKO TaKMX KIMEHTOB?

KT0 oHu?

B uem nyxnarorcsa? KakoBa npuurHa UCIOIb30BaHUS JAHHOM yCIIyTru?

4. MakcuMalbHO TOJPOOHOE OMHMCAHHWE YCIYyTH, KOTOpas MOXKET ObITh
OKa3aHa JaHHOMY CEIrMEHTY

Tema 5 «Product development u Customer Development B cdepe
WUHHOBAIUN

Keiic «BeHUypHBIii IPOEKT: HHTEPHET-MOPTAT 00bsIBIeHHI AVit0.ru»

Avito — wuHTepHET-caliT IS pa3MEIleHUs IUIATHBIX M OCECIUIATHBIX
OOBSIBJICHUI O TOBapax M YCIyrax OT YaCTHBIX JIMI] U KOMIAHUI.

ToBapel MOTYT OBITH KaK HOBBIMHU, TaK U OBIBIIMMU B ynoTpebnenun. Taxxke
Ha Avito pa3MemnaroTcs OOBSBICHHUS IO TOWCKY pabOThl U O CYIIECTBYIOIIUX
BaKaHCUSAX Ha phIHKE Tpyna. Bcero Ha caiite mo cocTtosiHuio Ha kKoHer 2015 rona
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HACYUTHIBAJIOCHE Oosiee 31 MiIH axkTuBHBIX O00bBsaBiIeHui. [lo mauaeiM TNS,
eKEMeCSIUHasT ayJIUTOpHUsl MHTEPHET-TIOpTajla TMPEBBIIAeT 25 MIH YHHUKaJIbHBIX
MoceTuTeNel; KpoMe Toro, Oojiee 9 MJIH mMojib3oBarelield 3axoAsaT Ha Avito ¢
MOOMJIBHBIX YCTPOUCTB. OCHOBHYIO YacTh JOXOJO0B KOMIIAHUM MTPUHOCUT peKjIamMa
Ha caurTe.

Ananmutukn Goldman Sachs nHazBamu Avito cambiM  OBICTPOPACTYITAM
CEpPBUCOM IO pa3MelieHut0 o0bsBiIeHUN B Mupe. [lo mroram 2014 r. BeIpyuka
KOMITaHUH cocTaBWia 76,5 MiH Aol (+76% 1O OTHOLIEHUIO K aHAJOTUYHOMY
nokazarento 2013 r.), B 2015 r. — 83,7 mau gomn. (+55%), a k 2018 roay, mo
MHEHUIO aHAJIMTUKOB, TMokaszaTenb mocturaer 300 mupa gomrn.l Caidt Avito.ru
comepxxut 10 kareropuii oobsBienuii: ABro, Henpmwxkumocts, Pabora, Ycmyru,
Jlnuneie Bemu, Jlnms goma w nmauyu, beitoBas anekTpoHuka, Xo00W W OTIHBIX,
KusotHuwie, Jlna OuszHeca. Kpome Toro, caiT mmeeT HECKOJIBKO CEpPBHUCOB JIJIs
OusHeca:

» Mara3uHbsl — JaHHBIN CEPBUC MO3BOJISIET OTKPHITH HA AVito COOCTBEHHBIN
«MarazuH». OYHKIMOHAJ CEepBHCAa pacCUMTaH Ha KOMIIAHMM M YaCTHBIX

IIpEANPUHAMATETIEN.
* [IpoMm0 — cepBHC MO3BOJSET CO34aTh PEKIAMY, HAIPABJICHHYIO Ha
KOHKPETHYIO ayIUTOPHIO camra.

http://www.vedomosti.ru/technology/articles/2016/03/15/633622-avito-viruchku

* KOHTEKCT — cepBUC 17151 IPUBJICUCHUS TTOKYyTIaTesiei ¢ Avito Ha CTpaHUIIbI
WHTEPHET-Mara3uHoOB C MMOMOIIbI0 KOHTEKCTHOM PEKIaMBbl.

* CheckOut — noructTuveckuii CepBUC, arperupyronIuil yCIyru pa3indHbIX
CITY>KO JOCTaBKH.

* ActiAgent — WHCTpYMEHT AJi1 paOOThl areHToB U OpokepoB. [lo3Bosser
YOpaBJIsATh CBOCH 0a30i, pa3MeniaTh U OTCIACKUBATh OOBSABICHUS Ha ILJIOIIAJIKaX,
BECTH KJIMEHTOB.

I'omoBuoti odpuc kommanuu OOO «KEX eKommepry», Bmanmenblia caiita
Avito, pacnionoxkeH B MockBe. UHCIEHHOCTh TepCOHala 1Mo cocTostHuio Ha 2015
roz cocraBisuia 770 yenoBex.

PykoBOACTBO KOMITaHUH:

 ®umun OHrensOept — ynpabisoomuil gupekrop (CEO) rpynmbl u
COOCHOBATEJb KOMIIAHUU;

« Monac Hopnmannep — TeHepalbHBIH JUPEKTOP M COOCHOBATEINb
KOMITaHUU;

* Kpucrodpdpep Hopman — onepaninoHHBIN TUPEKTOD;

* Biagumup [1paBauBbiii — WCHIOJHUTEIBHBIA TUPEKTOP.

Caiit Avito 611 coszman 15 okts6ps 2007 roma. OcHOBaTENsIMU KOMIIAHUU
sBIsroTcs Monac Hopamaanep n @unun Durensoept. Maes co3nath coOCTBEHHBIN
6usHec nosiBiachk y Monaca eme B 1998 roxy. CIycTs TOJ OH BMECTE C APY3bIMH
OTKpBII WHTEpHeT-ayKuoH Tradera.com, kotopsiii B 2006 romy Obul mpojaH
xommnannu Ebay 3a 48 mumn nomn B 2007 roxy Monac no npurnamenmo FOpus
Munbaepa, coBnagensia komnanuu Digital Sky Technologies, mocetun Poccuto u
yYBHUJIEN B HEHl MEPCHNEKTUBHBIN PHIHOK C OOJBIIMM MOTEHIIMATIOM Pa3BUTHS, JaKe
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HECMOTpsI Ha HEOOJIbIINE MMOKA3aTENN TPOHUKHOBEHUSI MHTEPHETA B CTPAaHE HA TOT
MoMeHT (B mpenenax 20-25%). BepuyBmmch B IllBemmio, Monac Hawan
BCTpPEYAThCSl C MHBECTOPAMM M MPOABUTATH HJCIO CO3JaHUsS caiiTa OOBSBICHUU.
OpHUM U3 3aUHTEPECOBABIIUXCS HA€e MHBECTOPOB cTasl Owinn DHrenpoepT, Ha
TOT MOMEHT, paOOTaBIIMK B KOMIIAaHWM, KyNHBIIEH cripaBouyHuku Yellow Pages.
Honac 1 ®ummn 06beIMHAIN YCUINS ¥ BMECTE CO3IaIH AVito.

3amymennsiii B 2007 rogy cailt Avito.ru crenuain3upoBajcs Ha TOBapax
MOBCEIHEBHOTO crpoca. Takke MOMUMO IMyOJuKanuu OOBSBICHUI Ha caliTe TOrO
BPEMEHH MPHUCYTCTBOBAIA BO3MOXKHOCTh pPa3MelIeHus ayKImoHoB. Yxe B 2009-m
OT 3TOM (PYHKIIMU OBUIO PEIICHO TOJHOCTBIO OTKA3aThCI — BMECTO ITOTO BCE
BHHMAaHHE PYKOBOACTBA KOMITAHUH C(POKYCHPOBAJIOCHh HA pabOTE ¢ OOBIBICHUSIMHU.
B Tom ke romy Ha Avito mosiBisieTcsi cepBUC «Mara3uHbl», MO3BOJISIONINAN
pa3MeniaTh Ha caiiTe BUTPUHBI JIJIsl TOBAPOB.

B 2010-m exemecsuHas ayauTopusi caiita pacmmpuiack g0 10 MiH
YHUKaJBbHBIX mocetuTesneil. KoMnanus mosiyduiia MHBECTUIIMM B pa3Mepe 26 MIH
JOJ/UL. OT mBeAckoro koHmepHa Investment AB Kinnevik u ¢onmga Northzone
Ventures. Ilo ornenkam skcriepToB, OOJbIlasi 4acTh STUX MHBECTUIIUA — OKOJIO
21,5 maH ponn. — Owuta BHeceHa Investment AB Kinnevik. 10,8 muH o us
ATON CyMMBbI OB paHee BbIJaHbI KOMIIAaHUM B BUje kpeauta. B 2011-m Obun
3amynieHbl MOOWJIbHAs BepcHs caiTa W MOOWiIbHOe mnpuiioxkeHue. CepBuc
«Mara3uHbl» pacIIMpUiCS, TOSBUJIACH BO3MOXHOCTh CO3JaHUS YAaCTHBIX
MarasuHoOB.

Komnanus peann3oBbiBajia aHAJOTUYHBIE MPOEKThl U B JPYTUX CTpaHax
MOCTCOBETCKOTO MPOCTPAHCTBA: TaK, HA YKPAUHCKOM PbIHKE ObUT 3aMyIleH MTPOEKT
torg.ua, mo3znHee oObemuHeHHbli ¢ OLX.ua. B 2012 romy exeHenenbHOE
KOJIMYECTBO MOCEIIAEMBIX CTpaHMI] IpeBbIcKuI0 700 MITH, a €XKEHEAEIbHOE YUCIIO
nojbs3oBaresieit Beipocio a0 10 muan IToprtan Boiien B TOn-5 caMbIX MOCEIIAEMBbIX
pECYpCOB  PYCCKOrO  CEerMEHTa  WHTepHeTa  mnocie  «B  KOHTakTe»,
«OnHoknaccHuKoB», Mail.ru u SHnmekca. Ha calite Obutm 3amyIieHbl pa3zicibl
«Avito ABTo» n «Avito Hexsrmxumoctb». B ToM ke roay 6maromapst yBepeHHOMY
U OBICTPOMY POCTY KOMITAHMH YyJajJ0Ch MPHUBJIEYDL TOMOJHUTEIHHBIC MIJIH JOJUL.
unBecturuii ot Accel Partners u Baring Vostok Private Equity Fund. ITo cioBam
MpEJACTAaBUTENIC KOMIIAaHWHM, CpEACTBa OBbUIM HampaBieHbl Ha JajbHEHIee
pa3BuTHe Ou3HEca BO BceX peruoHax Poccum U mpuBiieueHHe K padoTe B
KOMITaHUH 3KCIIEPTOB MUPOBOro ypoBHs. B 2013 roay npousonuio cnusinue Avito
u pecypcoB OLX.ru wu Slando.ru, npuHamiexammux HOXHOAQPUKAHCKOMY
xojauHry Naspers, moja ogHuMm Opengom — Avito3 . B3amenNaspers mosydui
18,6 % xommaHuH.

Xonauar uHBECTUpOBal B Avito 50 muH momt. B ToMm ke romy cocrosuics
3aIyCK COBMECTHOTO mpoekta Avito u kommnanuu Korbitec, Bxoasmel B rpyrmimy
Naspers, — caiita o0bsBIeHHN 0 HeaBWXKHMOCTH Domofond.ru. Pemenue o
pa3BUTUM HOBOrO mMopTaja ObUIO CBSI3aHO C  HaMEPEHUEM  CO3/1aTh
CHEIMATM3UPOBAHHBINA CaliT 00BsABICHNN (PeneparpHOro Macirada.
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Avito Bonuia B Ton-5 poccuiickux paboTonareneit Mo uToraM UCCaeOBaHUS
Best Employers Study. Kommanus Ttakke 3aHsuia 10-e MecTo B pEHTHHIC
KpYITHEHUIINX UHTEpHET-KoMItanuii B Poccun o Bepcuu Forbes. 3 uromns 2015 rona
COCTOSIJICS 3aIYCK CepBHCA KOHTEKCTHOM pekiiaMmbl «Avito KoHTekcT».

C BecHbl 2015-ro Ha cailTe HayajloOCh BBEJACHUE IIJIATHI 32 pa3MEIICHUE
OOBSBIICHUN B OTNPENEICHHBIX KATETOPHUSIX B PsAZie TOPOJOB, CHavalla TECTOBOE, a
noyke — Oozee mupokoe. Llenpio HOBOBBeNEHUS ObUIO 3asBICHO YIyYIICHHE
KayecTBa MyOMMKyeMbIX O0OBsBIECHUN, U Ooppba ¢ HET0OPOCOBECTHHIMU
coobmeHussMu Ha caiite. [Ipy 3TOM 1151 OOBIYHBIX MOIK30BATEICH B MOMYJISIPHBIX
Kateropusix (HEIBWKUMOCTb, aBTOMOOWIIH, JJICKTPOHWKA, XKUBOTHBIC) OCTACTCS
BO3MOXXHOCTh ~ O€CIJIATHOTO  pa3MENICHUs,  OrPAaHUYEHHOTO  KOJIMYECTBA
0OBsIBIICHUMN, HapUMep oJHOTO WiK 0 10 B Mecsil B 3aBUCUMOCTH OT pasnena. B
OTJICJIBHBIX KATETOPUSIX JOCTYIHBI TOJBKO TUIaTHBIE 00bsIBICHUS. Takke UMEOTCS
OTpaHUYCHHS] HAa KOJUYECTBO OECIIaTHBIX OOBSBICHUNA WJIM Ha CPOKH HX
pa3MelIeHus.

23 oxTsa0ps 2015 roma meauaxonauHr Naspers MOJMUCaT COTJAIIEHUE O
NPUOOPETEHUN KOHTPOJIBHOTO TaKeTa akiuid KOMIaHUU Avito, YBEJIMYHUB CBOIO
nomo ¢ 17,8 1o 67,9% mocpeacTBoM MOJHOTO BhIKyHa fojei y pouaos Kinnevik
(Bmamen 31,2%), Accel Partners (4,3%), Northzone (5,7%) n npuoOpeTeHuUs aKIui
y Baring Vostok u ocHoBareneii. Naspers — rokHoadpuKaHCKasi Meauarpyra,
mrad-KBapTHpa KOTOopoil pacnosioxkeHa B Keinrayne. OcHoBana B 1915 rogy non
HazBanneMm De Nasionale Pers. SIBnsiercs kpymnHeiiiei no kanutajiu3anuu (0KoIo
70 mupa posm.) kommnanued FOAP. Cneuumanusupyercss Ha MeIMaaKTUBax U
WHTEpHET cepBHcax. HoBoe pacnpenenenue noneit B omsnece: Naspers — 67,9%,
mBenackas Vostok Nafta (Vostok New Ventures) — 13,3% (He y4yacTBOBana B
crnenke), Baring Vostok — 4,2%, ocHoBaTeH, MEHEPKMEHT M IPYTHE aKIIMOHEPHI
— 14,6%. Ilo utoram caenku Naspers MOTy4Ydsl YETHIPE MECTA U3 CEMU B COBETE
JTUPEKTOPOB AvVito, ocTanbHbIe OyIyT 3aHATHI MpeacraButensiMu (GouaoB Baring
Vostok u Vostok New Ventures u HMonacom Hopanannepom. Cymma caenku
coctaBuia 1,2 mapa 105.

Takum o6pa3oMm, Bcsi Avito Obia orenena B 2,38 mupa gour. C ydeTom
Joiara KOMmaHus oneHeHa B 2,7 mapa Aoul. [lo maHHBIM M3  OTKPBITHIX
MCTOYHUKOB, Tipojaxa 31% Avito npunecna Kinnevik npuObuib 734 MaH 1oi., B
16 pa3 BbIlIEC IPOMHBECTHPOBAHHOM B MPOEKT CyMMBIL. B coobmenusx Vostok New
Ventures ormedaeTcs, 4TO CJeiKa YBEJIUYUT OIEHKY Jn0iu ¢oHga B Avito
npuoau3uTesibHo Ha 37%, 4YTO TO3UTHBHO OTPA3UTCS Ha OOIIEH CTOMMOCTH
akTBOB. Clienika mo Tokynke Naspers CTOJIb KpYITHOIO MakeTa akiuid Avito He
TOJIBKO CTaJla HACTOAIIEHM CEHCAllUe Ha CTAarHUPYIOIIEM POCCHUHUCKOM PBIHKE
BEHUYPHBIX WMHBECTUIMWA, HO W, MO CYTH, CAeiana ero: corsacHo otuety PwC,
CyMMapHasi CTOMMOCTh BbIX0J10B B 2015 roay yBenuuuiach 6ojee 4eM B JiBa pasa
u coctaBmwia 1573,5 mun pomn. CIIA no cpaBuenuto ¢ 731,5 mun gonn. CIIA B
2014 ronmy. IIpu srom okono 76% oOmeit cymmbl mpunuiock Ha Bbixox Accel
Partners, Kinnevik u Northzone u3 Avito.
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Ecnay MCKIIOYUTh 3Ty CAEIKY U3 PacyeToB, TO CTOMMOCTH BBIXOAOB B 2015
roay mo cpaBHeHuto ¢ 2014 rogom cokpaTtuinach moytd. B kauecTBe OCHOBHBIX
OPUYUH JJIS COBEPIICHUS I0KHOA(PUKAHCKON KOMITAHMEW ATOM CHENKH MOXKHO
BBIJICTIUTH CIEAYIOIIHUE:

1. IlpuGbuibHOCTH OM3HECAa W JMJEPCTBO Avito Ha pblHKE Avito —
KPYIHEUIINI UTPOK HA PHIHKE OHJIANH-00BSABICHUN O MPOJIa’Ke TOBAPOB U YCIIYT B
Poccuu. Bonbie momoBuHbI Tpaduka UAET ¢ MOOMIBHBIX YCTPOUCTB, YTBEPKIAIOT
B mpecc-penuze Naspers. B mupoBoMm peiituHre Alexa mo mocemaemMocta y
Avito.ru — 197-¢ mecto. Ha Avito MOKHO MpoJIaTh aBTOMOOMIIb, HEIBHXKUMOCTb,
Jr00bIe OBITOBBIE TOBAPHI, a TAKXKE MCKAaTh pabOTy W pa3Meniatb oOBABICHUS 00
yclyrax — KOMIaHHUsS 3apabaThlBaeT HAa PAa3MEIICHUU TUIATHBIX OOBABICHUN H
oObruHOM peksiame. B 2014 rogy BeIpydka KOMITAHMM COCTaBHIIa 76,5 MIIH JTOJI.
(poct rox k rogy — 76%), EBITDA — 38,7 mun gosut. Eciau npeanoiokuTh, 4T
cienka oocyxkaanach OoJbliie roja, OusHec Avito OLIEHWIN C MYJIbTUIUITMKATOPOM
70-x k moka3arento EBITDA o ntoram 2014 ronma

2. B oreHke kxomMnaHuu 3ajokeHa mpemusi Naspers 3a TpPHOOpETeHHE
KOHTPOJIBHOTO MAaKeTa W 3a TO, YTO MOKYIAaeTcs, MO0 CYTH, MOHOMNOJUCT — Y
cepBuca «/3 pyk B pyKn», KOTOPbIA MOXKHO CUMTATh BTOPOHM MO MOCEHIAEMOCTHU
JIOCKOU OOBSABICHUM, TOJBKO 5,2 MIJIH YHHMKaJbHBIX TOCETUTENEH B Mmecsl (1o
cratuctuke TNS). bo6 Ban [lelik, rennupektop Naspers, HECKOJbKO pa3
MOAYEPKUBAJI, YTO KOMIIAHMS TPEANOUYUTAET MPOEKThl C MPOBEPEHHON OH3HEC-
MOJICJIbI0, KOTOpPbIE MOTYT CTAOWJIbHO MPUHOCHUTH JEHBIH, €CIM UMH XOPOUIO
ynpaBisATb. MeHemKkMeHT Naspers TakkKe HE pa3 NOAYEPKUBAIL  POCT
MPOHUKHOBEHUsI WHTEpHETAa B PoOCCMUM W POCT DJIEKTPOHHONH KOMMEPIIMU —
TJIaBHOE, YTO TIpuBJeKaeT Naspers B Avito.

2. BnusHMe HW3MEHEHH B DKOHOMHKE, OOYCIIOBIEHHBIX KPHU3UCHBIMHU
ABJICHUSIMU. B HempocThle BpeMeHa AW HAYMHAIOT 3KOHOMUTb, U 3TO
MOJICTETUBAET CIPOC Ha TOJEp>KaHHBIC TOBAphI: HAMpUMEp, 3aUKCUPOBAH POCT
NpOJaXX MOJEPXKAHHBIX MamuH. Poccuilckue WIrpoKHM BEHUYPHOTO pPBIHKA
MOJIararoT, YTO JIAHHBIC SIBJICHUS IMOJCTETHYJIH Naspers NeperTH K KOHKPETHBIM
niaram.

3. @akrop BRICS Naspers, BO3MOKHO, MEHbIIIE OOUTCS CIOKHOCTEH Ha
POCCHIICKOM DBIHKE, Y€M €BPOINENCKHE HHBECTOPBL. «ITO I0KHOA(pUKaHCKas
KOMIaHUs, y HHUX BCE-TaKW JIydllle OTHOIIEHHWE K PHUCKY, YeM Yy OOBIYHBIX
3aMmajiHbIX MHBECTOPOB. S Qymaro, 4TO 3TO Kak pa3 Ta MPUYMHA, MO KOTOPOMH
MOKUHYJW TPOEKT IIBEAbl — MPEAMNOJIONKUI B OJHOM M3 HUHTEPBBIO ['epMan
Kannyn, ynpasnsromuit naptaep TMT Investments. — Naspers B Poccun 1aBHo,
OHa W3 CTpaHbl, C KOTOPOM MBI HE KOH(IMKTYeM, U 3TO €€ CHIbHOE
MPEUMYIIECTBOY.

4. TlepcniexktuBa IPO B noprdene Naspers ecTs 1 Jpyrue oOHJIaWH-TIIOMAIKA
oOwsBrienuii. Camas kpynHas u3 HuX — OLX, oHa moctynHa 6ojee ueM B COTHE
CTpaH, M BCE€ €€ CalWThl CyMMapHO IMOJYy4YarT OKoJo 240 MIH YHHKaIbHBIX
nocetuTenei B Mecsll. B apyroit Takoit xe cepsuc, Dubizzle.com, paboTtatomuii B
11 crpanax (B ocHoBHOM B Adpuke u Ha bmwxnem Boctoke), Naspers
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uHBectupoBaina B 2013 roay, nomyuns 25% KOMITaHUH, a TOJ CIYCTS paCIIMpPUIIA
NakeT B NpOeKTe 10 KoHTpoJibHOro. Hakonen, B centsiope 2015 roma Naspers
unBectupoBaia 100 maH nomn. B MoOwibHOE mpuiiokeHue A OOBSBICHUN O
npoaaxe Beme LetGo, koTopoe ObLIO 3aIyIIeHO OJHUM U3 coocHoBartene OLX
U K MOMEHTY clelku mnoiyuusio 6omnwine 2 muH 3arpy3ok. C LetGo Naspers
HalleJIUJIaCh HAa aMEPUKAHCKUW PBIHOK, 3asBWIM MPEACTABUTEIM KOMIIAHUHU B
untepsbio TechCrunch.

Ectes mpenmonoxkeHue, dYTO pacmdpeHUe ydacTusi B Avito 3a CTOIb
BHYIIUTENbHYIO cyMMy 111 Naspers — momnbITka MOJIyYUTh €Ile OAUH XOPOIIUN
aKTUB, OOBEIWHUTH BCE ITUIOMIAAKKA OOBSBICHWA W BBIBECTH 3Ty TPYMIY 4Yepes
HECKOJIBKO JIET Ha OUPIKY.

5. ®akrop Mail.ru. ¥ Naspers ecTb [0yisi B KpyIHEHIIEM HHTEpPHET-
xonauHre Poccuun, Mail.ru Group. DTa koMIaHusi Tak)Ke XOTela 3aHSATh MECTO Ha
pPBIHKE OHJIAH-OOBSBICHUHN, HO €¢ COOCTBEHHBIN MpoekT, Molotok.ru, etom 2015
rojia npekparun padory. M3BectHo Takke, uro Mail.ru npunienuBanacek K Avito,
HO JI0 CHACJIKM JEJN0 Tak W He jgouuio. Henmp3s uckioyaTe B AajbHEHIIEM
peann3alrio HEKOTOPHIX HOBBIX MPOEKTOB ¢ yyactrueMm Mail.ru, Avito u Naspers. B
MI060M Cllydyae CieyeT OTMETUTh, YTO OCHOBAaTeNAM HpoekTa — MoHacy
Hopmnannepy u @unnny DHrenb0epTy — yAaJIoCh PaBUWIBHO ONPEEIUTh TPEHT
Y HalTH KpaliHe MEePCIEKTUBHYIO HUIILY HA PAa3BUBAIOIIEMCSl U PACTYIIEM PBIHKE.
Pestomupyst maHHYHO CHEIKY, CJIEAyeT OTMETUTh, 4YTO TMOKymka Naspers
KOHTPOJIBHOTO TMakKeTa akiuil Avito.ru, 1O CYTH, SBISETCS OJHOBPEMEHHO
JIOJITOCPOYHOM MHBECTUIIMEH C Y4ETOM BO3MOXKHOCTEH MO pa3BUTHIO Ou3Heca (s
Naspers) m ycnemHsiM BBIXOAOM (i1 BeHYYpHbIX (oHI0B Kinnevik (uena
MPOJIaXXu cBoer a0 — 846 MIIH H0JUL., puOsUTE — okojio 800 MIIH 1OJUL) U
Northzone Ventures (uiena mpogaxku cBoeit monu — 155 MitH 101, IPUOBLIL —
okoj10 130 MitH mosn. — 150 MiH 1011.)

Oxugaercs, 4TO B MEPUOJ PELECCMM Ha MHPOBBIX pPBIHKAaxX W croajaa
POCCUMCKOW HSKOHOMHUKH CTPAaTETMYECKOM 1eJIbl0  Naspers MOXKET CTaTh
YBEIIMYEHUE M 3aKPEIJICHWE PHIHOYHOW JO0JIM B pPacyeTe Ha MOCIEIYIOIINMA
SKOHOMHWYECKHUM POCT.

3aoanus K keticy:

1. Mcnonib3ysi KaHBY IIEHHOCTHOTO MPEIJIOKEHUS, peasiokeHHyto [Tutepom
TomriconoM, chopMyIUpYyHTE LEHHOCTHOE TMPEIJIOKEHUE ISl TOTpeOuTes
KOMMaHuu Avito.

2. [Ipoananu3upyiTe KIHOYEBBIE PECYPCHI, KIIOUEBBIE MPOIECCHI, TPOLIECCHI
MOHETHU3alUU U CrieUu(PUKY reHepupoBaHus NpUObLIA KOMITAaHUH AvVito.

Tema 6 « Ynpasnenue pazpaboTKoOi mporpamMm U MPOEKTOB HOBOBBEICHUM »

Keiic «0O00cHOBaHME 3KOHOMHYECKOM 11€/1eCO000PA3ZHOCTH peau3aluuu
MPOEKTa
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N3BectHblil mpodeccop B o0sacTu JiazepHOM (U3MKM HM300pesl HOBBIN
MOJAXO0J1 K TMPOU3BOJICTBY MIJ JIJIsi MUKPOCKONOB. BMecTe coO CBOMM YYEHUKOM OHU
00IyMBIBaIOT BO3MOKHOCTh HauaTh WHHOBAIIMOHHBIA MPOEKT, OPUECHTUPOBAHHBIN
HAa OpraHM3alyio MPOM3BOACTBA  JIAHHOTO  HM300peTeHus. 3arpaThl Ha
MaTeHTOBaHUE, MO HX oOIleHkaM, cocTtaBiaT 300 Teicsu pyodneir. Komanna
MPEAnojaraeT, 4ro MpeANpUsITHEe 3alMeT CTaOWIbHOE (PMHAHCOBOE IOJIOKEHUE,
PEHTA0ETbHOCTh AKTUBOB OT TEKYIIEW NESITENBbHOCTH MO MX pacyeTaM JOJDKHA
coctaBuTh B cpenaeM 20%. [Ipodeccop nmpenmnonaraer mpuBiedsb K MPOABIKCHHUIO
JAHHOW TPOIYKIIMU CBOEro KOJUIETY (MapKeTojora), HMMEIOIIET0 OIbIT Mpo
JBIDKEHUS TAaHHOM NPOAYKITMU Ha PHIHOK. [Ipodeccop moobeman cBoemMy KoJere-
MapKeToJIory 5% OT 0/ KOMIIAaHWHU B Ka4€CTBE OMIIMOHA B CIIy4Yae JOCTHUKEHUS
MIPOTHO3UPYEMOT0 HUXKE 00BeMa MPOJIaxK.

[IpoBeneHHBI MApKETHHTOBBIN aHAIN3 PHIHKA JAET CJICAYIOIIUNA MPOTHO3
MPOJIaX Ha MEePBbIE TPU rojIa OCBOCHUS PbIHKA (CM. TalI. 2)

Tabnuna 2 [Iporunos npogaxx NpoayKIuu

lNoxwr peanuzaiuu mpoeKTa [Iporuoszupyembie 00bEMBI IPOAAK,
TBIC. IIT.
1-i 30
2-i 35
3-i 45

OnbIT IeATeTbHOCTH MPEANPUITHS MOKa3bIBAET, UYTO IIEHAa Ha MOAO0OHYIO
MPOIYKIIMIO B cpeaHeM MoxkeT coctaButh 600 py6neit. Co BTOporo roja
MPOTHO3UPYETCS MOSBJICHUE HA PBIHKE KOHKYPEHTOB, UTO BBIHYJIUT CHU3UTH
HCXOJHYIO 1IeHY Ha 5%, HO TTO3BOJIUT COXPAHUTh TUIAHUPYEMbIE O0BEMBI TTPOJIAK.

st OpraHu3aluu MIPOU3BOACTBA IUTAHUPYETCS npuoOpecTH
TEXHOJIOTUYECKoe 00opyaoBaHue oOmeld croumoctbio 600 Thicsu pyOneid u
o0opoTHbIe cpeactBa B pazmepe 100 Toicsiu pyOneit. [Ipon3BoacTBO muiaHUpyeTcs
OpraHu30BaTh Ha apeHAyeMbIX Mmiomaasx. IIpu 3ToM apeHaHasi miata COCTaBUT
100 ThIcsAY pyOiieii B MecsL.

JUis TeKywmero Mpou3BOJCTBA MPOAYKIUU HEOOXOAUMBI ClEIYyIOIIne
3aTpaThl:

ceIpbe U Matepuanbl — 200 pyOei/mr.;

OCHOBHasl 3apIuiata Mpou3BOACTBEHHOTO niepcoHana — 150 pybnei/mr.;

HakJagHbIe pacxobl — 2 000 Teicsa pyOIeit B TO;

orjiata TOProBoro mepcoHana — 50 pyOneit 3a eIuHUIly pealn30BaHHON
MPOAYKIIUH.

B mocnemnuii rox mpoekTta IUIAHUPYETCS IPOJATh TEXHOJIOTHUYECKOE
o0oOpyZ0OBaHWE TI0 OCTAaTOYHOM CTOMMOCTH. Pasmep aMOpPTH3alMOHHBIX
OTUUCJICHUIN ONpenensieTcs U3 YCIOBUM 3KCIUTyaTallud OOOpYyAOBaHUSI B T€UEHUE
ATy JieT. BennunHa otuncnenuit Bo BHeOIOKeTHBIe (POH bl cocTaBisieT 30,2%.

B pacuer mnpuHHMMaeTrcss TOJIBKO HaJOr Ha MNpuObUIb B pa3Mepe,
YCTaHOBJICHHOM 3aKOHO/IATEJIbHBIMU aKTaMH Ha MEPHO/]l BHINOJIHEHUSI PACYETOB MO
npoekTy (Ha HacTosmmii MOMEeHT — 20% OT Hajoroo0IaraeMon MpUOBLIN).
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Bce wuHBecTHIMM TpeamnonaraeTcss MPOBECTH Ha NPEAbIHBECTULHOHHOW
CTaJuU MPOEKTAa 10 Hayayia NpOrU3BOACTBA HOBOU MPOAYKIIHH.

JUist  OCyIIECTBIEHUSI TMPOU3BOJICTBEHHON JIEATEILHOCTH HEOOXOIUMO
ONpENEIUTh COCTaB M  BEJIMYMHY IPOU3BOJICTBEHHO-COBITOBBIX  3aTpar,
dbopmupyronmx ce0ecCTOMMOCTh BBIITyCKaeMOW MPOAYKIUU. [Ipu 3TOM BBIAEIHUTH
JBE TPYMIBI 3aTpaT: MepeMeHHble W mocTosHHbIe. OOmas BeMWYWHA 3aTpaT Ha
MIPOU3BOJICTBO M COBIT MPOAYKIHH (HOPMHUPYET MOTHYIO CEOECTOMMOCTh, KOTOpas
MOKET OBITh pacCUMTAaHA HA CAMHHIYY M Ha 00beM BBITTyCKa MPOAYKITUHU 10 TOJaM
pPacyeTHOro Mepuo/Ia MPOEKTA.

JUist onpenenennst T0X0JHOM YacTH MPOEKTa pac CUMTHIBAETCS BBIPYYKa OT
peanu3aiu NpOAYKIUA KaK TMPOU3BEIACHUE IIEHBI 3a €IUHMILY HPOJYKIIMU Ha
0o0BeM MpOJaX B KOJUYECTBEHHOM BbIpakeHuu. lleHa mepBoro roja mpoexTa
ycTaHaBiauBaercsa B pasmepe 600 pyoneit. Ilo pesynpTaTaM MapKEeTHHTOBOIO
MPOTHO3a CO BTOPOr0 TroJa MNPOEKTa NPEANOJIaraeTcs IOSBICHUE Ha PBIHKE
KOHKYPEHTOB C QHaJOTHMYHOW mNponaykuuei. JlJisi coXpaHEHHs IJIAHUPYEMOIO
o0beMa MpoAax MPEeANnpUATHE MpeanojaraeT CHU3UTh UCXOJHYIO 1IeHy Ha 5% u
COXPaHUTh 3Ty BEJIIMUMHY HAa BTOPOH U TPETUH T'OJl pealn3aliu NpOoeKTa.

Ha ocHOoBe mnNpOBEACHHBIX OIEHOK HWHBECTUIMOHHBIX €IWHOBPEMEHHBIX
3aTpar, TEKYIIUX MPOU3BOJICTBEHHO-COBITOBBIX 3aTpaT M BBIPYYKH OT IMPOJAXKU
peanu30BaHHON MPOAYKIMU COCTAaBISETCS IUJIaH JIEHEKHBIX IMOTOKOB, KOTOPBIN
OTPa)KaeT peaJIbHbIC MOCTYIUICHUS W BBIIUIATHI JEHEKHBIX CPEACTB IO MPOEKTY,
OCYILECTBJISIEMbIE B YCTAaHOBJICHHBIE UHTEPBAJIbl BPEMEHH, B TAHHOM IPOCKTE —
0 FOIaM PacyeTHOr 0 MEPHOJA.

Pacuer mokazarened 1iaHa JAEHEXKHBIX IMOTOKOB IPOBOJUTCS IO BHAAM
JEATEIIbBHOCTH, KOTOPbIE OCYIIECTBIIAET KAXKI0€ MPEINPUATHE — ONEPALMOHHOM,
WHBECTUIIMOHHON M (QuHaHCOBOU. Pa3zHuiia Mexay MOCTYIJICHUSMUA W BBITIIATAMU
bopMUPYET YHCTBIM TCHEKHBIM MOTOK — CaJIBJI0 PeaJbHbBIX JICHEKHBIX CPEJCTB. B
Ta0JIHIIe JCHEXKHBIX MOTOKOB MOCTYIUJICHUSI OTPAKAIOTCS B BUJE MOJIOKUTEIHHON
BEJIMYMHBI, a BbI IJIAThI ICHE)KHBIX CPEACTB — B BUJI€ OTPHUIATEIBHON BETUYUHBI.

[Ipu pacuere TmoOKa3aTeNel JEHEKHOTO IIOTOKA HEOOXOJAMMO Y4YeCTh
HaJIOTOBbIC BBIIUIATBl. B JaHHOM TMPOEKTE YYUTHIBAETCS TOJIBKO HAJIOr Ha
npuobUIb. Hanoroobnaraemasi mpuObLIb PACCUMTHIBAETCS KaK pa3sHULA MEXKIY
NOCTYIJICHUSIMA  (BBIPYYKOM) MO TPOEKTY M BbIJIaTaMu (ce0EeCTOMMOCTHIO
npoaykiuu). Yucras npuObUIL PACCUUTHIBACTCS KaK  Pa3sHOCTh  MEXKIY
Hajoroo0j1araeMoi NpuObLIBIO U HAJIOTOM Ha MPUOBLIb.

OtnenpHOM CTPOKOM B IJIaHE JCHEKHBIX MOTOKOB BBIJCIISICTCS BEIUYMHA
aMOPTHU3AIIMOHHBIX OTYUCIEHHUIN. DTO CBSI3aHO C TEM, YTO 3TU CPEACTBA PEATBLHO HE
MOKUJAIOT TpeanpusTHe, a (GOPMHUPYIOT aMOPTH3ALUOHHBIN (OHA, KOTOPHIU
MOKET OBITh WCIIOJIb30BAaH B JAJbHEUIIEM KaK HMCTOYHHK JUTsi (PMHAHCUPOBAHUS
uaBectuinii. CyMMa 4YHCTOM MPUOBLIM M aMOPTHU3AIMOHHBIX OTYUCICHUH U
bopMHpYET YUCTHIM JACHEKHBIA TOTOK MO MPOEKTY, T. €. TOT M0XOJ, KOTOPHIH H
OCTAaeTCsl B pacmnopsbKeHuH mnpenanpusitus. [lokazarenu, KOTOpbIE HCHOJIb3YIOTCS
JUTSL pacdeTa JEHEXHBIX MOTOKOB, SBISIOTCS MCXOMHOW MHGOPMAIMOHHON 0a30ii
JUTSL OLICHKU KOMMepYecKoi 3(h(hEeKTUBHOCTH MPOEKTA.
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OkoHomuuecknii A(p(GEeKT Ha paHHUX CTaaAuAX TNPOPabOTKH TMPOEKTa
OILICHWBAETCS TyTEM aHallM3a CJICAYIONIMX MOKa3aTelel: KPUTUIeCKOoro obbnema
PO M3BOJICTBA (TOYKU 0€3yOBITOYHOCTH), PEHTAOCIBLHOCTH WHBECTHIIMN, CpPOKa
okymaemoctd. OneHka HKOHOMHYECKOM  A(D@PEKTUBHOCTH B  JIMHAMUKE
IpearnoiiaraeT pacyeT W aHalu3 CICAYIOIMNX IOKa3aTeNel: YHUCTOW TeKyIeh
CTOMMOCTH, HWHJEKCa JOXOJHOCTH, JMCKOHTHPOBAHHOTO CpPOKAa OKYIaeMOCTH,
BHYTPEHHE HOPMBI pEHTA0EIBbHOCTH IpoekTa. s pacyeTa 3TUX IOKa3aTelen
HY)KHO OMPEICIUTh MHHHUMAIBbHO TpeOyeMylo HOpPMY JOXOJHOCTH (HOPMY
JTUCKOHTa — R), KOTOPYIO HOKEH MPUHOCHUTH MPOEKT, 110 MHEHUIO MHUIIMATOPOB
WIA TIPEANOJIaraéMbIX HMHBECTOPOB IMPOEKTa. JTa HOpMa JHCKOHTa MOKET
YUUTHIBATh BEIMYMHY PHUCKA 110 TPOCKTY.

Ha okoH4aTenpHOM 3Tare OLIEHKH FOTOBUTCS aHAJUTHUECKOE 3aKII0UYECHHE
10 BCEM PACCUMTAHHBIM IO Ka3aTessiM 3(P(PEKTUBHOCTH, BBISIBISIOTCS BO3MOXKHbBIE
OPOTUBOPEUMS] MEXAY HHMH U TPUHUMAECTCS OKOHYATEIbHOE pEIICHHE O
1eJ1eCO00Pa3HOCTU pPeaanu3aluy IPOeKTa.

Bomnpocs! 1u1st 06cyxnenus

1. Onpenenure cocTaB M BEIUYMHY MHBECTHULIMOHHBIX 3aTPAT 10 MPOEKTY.

2. Kakue emie BUIbI 3aTpaT, KPOME YKa3aHHBIX B ONMCAHUU, MOXKHO OTHECTHU
K UHBECTUIIMOHHBIM?

3. PaccuutaiiTe NpPOU3BOACTBEHHO-COBITOBBIE 3aTpaThl IO  IPOEKTY,
ONpEeNeNuTe Ce0EeCTOMMOCTh B pacyeTe Ha €IUWHHUIY MNPOAYKIMU M IO ToAam
PACcyYETHOTO MEPUOA IPOEKTA.

4. IlpoBemuTe pacyeTbl BBIPYYKHM OT IPOAAKH NPOAYKUIMU IPOEKTa,
OCHOBBIBAsICh Ha IIPOTHO3aX MPOAAXK U KOHBIOHKTYPE LIEH.

5. HazoBurte ¢GakTophl OKpYXKaIOIIEH Cpelbl MPOEKTa, KOTOPhIE MOTYT
NOBJIMATH HA BEJIMYHUHY BBIPYUYKU OT PEaTU3alUH IPOTYKIIHH.

6. IIpoBeauTe pacyeTsl JEHEKHBIX OTOKOB IMOCTYIUICHUI U BBIILIAT 33 BECh
[IEPUOJ, pEAIN3ALIUN ITPOEKTA.

7. Kak Bbl OlleHHBaeTe MXHU3HECIOCOOHOCTh IMpPOEKTa IO pe3yjbTaTam
IIPOTHO3a JEHEXHBIX MMOTOKOB? Kakoil mnokaszarenb SBISIETCS KPUTEPUEM
HKOHOMHUYECKOM 11eJ1eCO00pa3HOCTH MPOEKTA Ha JAHHOM 3Tarle ero OUEHKHU?

8. IlpoBenute pacyersl mokazarened >(PQPEKTUBHOCTH MPOEKTa METOAaMU
CTaTUYECKOW oOuLeHKu. OxapakTepu3yWTe IOJydYeHHble 3HauyeHus. Hackonbko
MOJIHO A3TH IOKA3aTeNM XapaKTEPU3YIOT HHBECTULMOHHYIO IPUBJIEKATEIBHOCTD
poeKTa’?

9. PaccuuTaiiTe TUCKOHTUPOBAHHBIE MOKa3aTenu 3(PQPEKTUBHOCTU MPOEKTA.
C xakux MO3UIMN OHU XapaKTepU3YIOT MPOeKT? OOBSICHUTE HATMYUE BO3MOKHBIX
IIPOTUBOPEUMI MEXKTy HUMHU.

10. Ha ocHOBaHMM NpPOBEACHHBIX pPAacyeToOB IMoka3zaresed 3(hPpexkTUBHOCTH
ONpeleNuTe  SKOHOMHUYECKYI0  1€71ecOo00pa3HOCTh W MHBECTHIIMOHHYIO
IIPUBJICKATEILHOCTD PEATN3ALMH IPOEKTA. APTYMEHTUPYUTE CBOU BBIBOBI.
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IlIkana oyenueanus. 6 6amIbHAS
Kpumepuu oyenueanus:

6 ©0asyIoB BBICTaBIACTCA OOydYalOIIEMyCs, €CIU pelIeHHE 3aJadu
JEMOHCTPUPYET TITyOOKOE TOHMMaHHE OOYJaroNIUMCS MPEII0KEHHON MPOOIEMBI
U Pa3HOCTOPOHHEE €€ paccMOTpeHHe; CBOOOJHO KOHCTpyHpyemas padota
MPEACTABISIET COOOM JIOTUYHOE, SICHOE M TPH ATOM KpaTKoe, TOYHOE OIMUCAHWE
X0Jla pemeHus 3amaqn (IOCIeI0BaTeIbHOCTH (WM BBITTOJIHEHHUS) HEOOXOIMMBIX
TPY/AOBBIX JICHCTBUH) W (OPMYJIHMPOBKY JOKA3aHHOTO, IPABHJILHOTO BBIBOJIA
(oTBeTa); pU 3TOM OOYYAIOIIMMCS MPEIOKEHO HECKOJIBKO BAPUAHTOB PELICHHUS
WIM OPUTHHAIBHOE, HeCTaHAapTHOe perneHue (uau Hanbosee 3hdeKTUBHOE, HITH
HamOoJiee pAaIMOHAIBFHOE, WM ONTHUMAJIbHOE, WJIH EIUHCTBEHHO NPAaBUIHHOE
pellleHne); 3ajgava pelieHa B YCTAHOBJIICHHOE INIPEIOJaBaTeiieM BpeMs WIH C
OTIEpEKEHUEM BPEMEHU.

5 0Oaq0B BBICTaBIsICTCSl OOydYarolmiemycsi, €CJId pelIeHHue 3aJadu
JEMOHCTPUPYET TOHUMaHHE OOYYarONIMMCSl MPEIOKEHHOM MpoOsieMbl; 3aaada
pelieHa TUTIOBBIM CIOCOOOM B YCTAHOBJICHHOE TIPENOJaBaTeieM BpeMsi; UMEIOT
MecTo oOmme ¢pasbl ¥ (MIM) HECYIICCTBEHHBIC HEIOYCTHI B OIMMCAHUU XO/a
pemenus u (Wiu) BeiBoja (OTBETA).

4 Oanja BBICTaBIsCTCS OOy4arIIeMycsi, €CIM PpEIICHHE 3aJaud
JEMOHCTPUPYET TIOBEPXHOCTHOE IMOHUMaHWE OOYYaOMIMMCS MPEIIOKECHHOM
POOJIEMBI; OCYIIECTBICHA IOMBITKA IIA0JOHHOTO PEIICHUs 3aadu, HO TPH e
pelICHUH  JOMYIICHbI OmMUOKM W (WJIM) MPEBBIINICHO  YCTAHOBJICHHOE
MpPErnoiaBaTesieM BpeMs.

3 0a/JIOB BBICTABIACTCS OOydYalOIIEMYCs, €CIU pEIICHHE 3aJaud
JICMOHCTPUPYET HEITOHUMAaHHE 00YJarOIIUMCs IPEIOKEHHON MPo0IeMbl, U (KITH)
3HAYMTEIHLHOE MECTO 3aHMMAIOT OOIIHe (Ppa3bl U TOJOCIOBHBIC PACCYKICHHS, U
(nnm) 3aaya He pelleHa.

1.4 MUHH-ITIPOEKTHbI
Tema 1 «MapKkeTUHT 1 HHHOBAIIMOHHAS 1€ TEILHOCThY

Munu-npoekr 1
MN3yunte mnpenmaraeMoe ONUCAHUE MPOPBIBHBIX TEXHOJIOTUU
NOCJEAHUX JIET. B rpynmax npuaymanTe 1o OJHOMY IIPUMEPY HOBOTO
raJykeTa, OCHOBAHHOI'O Ha JAHHBIX TEXHOJIOTHSAX, KOTOPBIA MOT OBl
NOSIBUTHCS B 11O BCETHEBHOM KU3HU KAXKJIOTO KUTEIIS HAILIECH IJIAHETBHI.
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1. Unrtepuer Bemieil. K MHTepHeTy Belieil OTHOCSTCS pPa3HOIO
poAa BCTPOCHHBIE B MAIlIMHBI CEHCOPHI M NPWIOKEHUS, a TAKKE BCSA
uHPpacTpykTypa I aBTOMaTU3UpOBaHHOW paboTel. Hawubonee
MOKA3aTeNIbHBIM MpPUMEP: HUCIOJIb30BAHUE JUCTAHIIMOHHOTO KOHTPOJIS
JUTS1 JIEYEHUSI 3a00JI€BaHUN, CUCTEMbI yMHBIN 10M» U ApYTHE.

2. IlepenoBas poOororexHuka. IlpencraBiser coOoi HE TOIBKO
MPOU3BOJACTBEHHYIO POOOTOTEXHUKY, HO W MHOXECTBO Pa3IUYHBIX
CUCTEM, BKJIIOYAs SK30CKEJIEThl, KOTOPHIE YBEIUYMBAIOT (hU3UUECKUE
BO3MOKHOCTH 4YE€JIOBEKA, Hampumep, J0JIel C OrpaHUYCHHBIMU
BO3MOKHOCTSIMH.

3. Hakomienue m xpanenue sHepruu. IIporpecc B TEXHOJIOTHSX
HAaKOIUICHUS M XpaHEHHS DHEPruM TO3BOJIUT CJenaTh OoJiee
OKOJIOTUYECKH YHUCThle THOPUIHBIE ABTOMOOWJIM IOJHOIICHHBIMU
KOHKYPEHTaMH TPaJAUIIMOHHBIX, CTAOMIN3UPOBATH PabOTy DJIEKTPOCETEH
U YIPOCTHUTH MPOILIECC ICKTPUPUKAIIUN TPYAHOAOCTYTHBIX PETHUOHOB.

4. TpexmepHas nedath. [IpeacraBisier coO0l METOJ TOCIOWHOTO
Co3/laHusl (PU3UYECKOTO OOBEKTa HA OCHOBE BUPTYaJIbHOW TPEXMEPHOMU
MOJIEU. 3a YeThIpe roja CTOMMOCTh JOMAaIIHEro npuHtepa 3D-nevatu
ynana B 10 pas.

5. BBICOKOTEXHOJIOTUYHBIE MaTepuaidbl U HO BbI€ MaTepUalbl C
HOBBIMU CBOMCTBaMH. Harnpumep, HaHOJIEKapCTBa, CYNIEPKOHIAECHCATOPHI,
CBEPXBEMKOCTHBIC OaTapeu, CBEPXTJIaJKue MOKPHITUS U YIbTPATOHKHE
SKpAHBI.

MuHu-npoekT 2

[IpencraBbTe , 4TO BBI CO3JATENb CTAPTAIIA.

1. BeiOepute nmpoayKT, KOTOPBI Bbl COOUpaAETECh MPOU3BOAUTD

2. Onpenenure OCHOBHBIX KOHKYPEHTOB MPOIYKTa

3. Ilomymaite, dYrO0 MOXKET cAenaTh Ball  CcTapTamn
KOHKYPEHTHOCIIOCOOHBIM Ha PbIHKE

4. IIpon3BeInTe CErMEHTUPOBAHHUE PBIHKA; B PAMKax Ka)XIOTrO U3
CErMEHTOB COCTaBbTE MOPTPET NOTEHIHAIBHOTO MMOKYIATEIIS

Tema 2 «Pa3paboTka KOHIIETIIIMA HOBOTO MPOTYKTa»

Munn-npoexr 1
Bo3pmuTe M3 UCTOpUM OAMH M3 CIEAYIOLIUX [PUMEPOB paauKaIbHOU
MHHOBAallUM (IIEPCOHANBHBI KOMIIBIOTEp, IE€YaTHBIH CTAHOK, NACCaXKUPCKUMN
aBUaJaliHep, JJaMIla HAKaJIWBAaHMUS, JKEJIE3HbIE JOPOIH, Tese(OH, aBTOMOOMIIb) WU
IpeJIOAKUTE CBOM BapUAHT U MPOAHATM3UPYNUTE CIETYIOIINE ACIIEKTHI:
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— (aktopsl, 00yCIOBUBIIIHE HEOOXOAMMOCTH CO3/IaHHMS HOBIIECTBA (€CiIu
TaKo BbI€ OBLIN);

— ponb wm300peTarens B MpOLECCE CO3JaHUS W JOBEICHHUS 10 pPHIHKA
HOBIIIECTBA;

— (¢uHaHCOBBIE M HE(DUHAHCOBBIE HWCTOYHUKU, NOTPEOOBABIIHECS IS
pealii3aly HOBIIECTBA;

— mpouecc mudPy3ur MHHOBAIMM M €TO BIUSHUE HA CYMIECTBYIOIINAE W
CMEXKHBIC OTPACIH, Ha OOIIECTBEHHYIO )KU3Hb B IIEJIOM.

MuHu-npoeKT 2
Pa3nenurece Ha komanael 1o 4-7 den. [lpuaymaiite uiaen sl MPOEKTa,
BbIOEpHUTE U3 HUX HanboJiee NEPCIEKTUBHYIO U CHOPMYIIUPYUTE €€ 10 I1a0JIOoHY.

A denaro npoexm :
(razeamue npoexma)
Komopuwlil cozoaent ,
(t}'”j?(."[}L’_T(:’J'tU&' HpL’l’).?f}.K'L’f.l’Hﬁ GAMiesn H’!)INJJ'K.I‘JT{I i yeuveu KALeHMamM)
nomozaowul ,
fonucanie yeresoi avoumopuu)
pewams
fonucanue npodaemnt)
npu NOMoUU
(enocoh, Mmexnoloaus)

Pucynok 3.2 — I11a60H 11 GopMyIUpOBKU UIIEU JIJIsE TPOEKTA
OOcyauTe uAero ¢ NpenogaBaTeyaeM u IpyTUMH CTYAEHTaMu.

Tema 3 «busnec-moens TPOTYyKTa»

Munu-npoexr 1

Onupasice Ha BOMPOCH U OMHCAHUS JACBATH OJOKOB ImabioHa OusHEc-
mozaenu A. OcrtepBanpaepa u WM. Ilunwse (cm. Tabmumna 1, crp. 43), onwumure
BBIOpaHHYI0O BaMU TEXHOJIOTHIO, OW3HEC-UICI0 W CYTh BalIero TPYHIIOBOTO
MIPOEKTa, OTBETUB B TOM YHCJIC Ha CIECAYIOIIUE BOMIPOCHL:

1. B yueMm cOCTOUT LIEGHHOCTHOE MPE/JI0KEHUE BaIIEero MpoeKTa?

2. Kro sBnsercs noTpeduTeneM Ballero npoekra?

3. Kakas paboTa nomkHa OBITH ClETaHa IJIs PEIICHUS KIIOUEBBIX MPoOiemM
WM YJOBJIETBOPEHHUS KIIFOUEBBIX OTPEOHOCTEH 1IeNIEBbIX MOTpeduTenei?

4. Kakum o0Opa3oMm Balll MPOEKT MOXKET yAOBIETBOPUTH MOTPEOHOCTH WM
pEIIUTH MPOOIEMBI TOTPEOUTENS?

5. Kakue mnpeumyiiecTBa MNOJYyYUT MOTPEOUTENh, BOCHOJIH30BABIIKNCH
BAIlIUM IIPOECKTOM?

Pacneuaraiite mabnon Ousnec-moxenu A. OcrtepBanbaepa u W. Ilenbe
oonbiioro ¢opmara, paboraiite B rpymnmne, oOCy>kKaasi U 3aIloJIHsAS COBMECTHO BCE
Onoxu mabnoHa OusHec-monenu. Pesynbprar paboThl AOMKEH ObITH OOpMIIEH B
NEYaTHOM WJIM DJIEKTPOHHOM (OpMaTe B BUJIE:
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- 0TBeTOB Ha Bomnpockl BeIie (00beM Tekcta 3 000—-5 000 3HaKOB);
- 3aMOJIHEHHOTO IabyioHa OM3HEC-MOJIEIH BaIllero MPOSKTa.

MuHu-npoeKT 2
Pa3paboTaiiTe HEHHOCTHOE MPE/IIOKEHUE TSI CBOETO MPOEKTA.
[lepBast yaCTh IEHHOCTHOI'O MPEAJIOKEHUS — NPO(PHIIb KIIUEHTA.
Jlyig Bamiero mpoekTa 3amoHUTe MPOoQUIN MOTpeOuTeNnei Ui BRIOpaHHBIX
KJIMEHTCKUX CErMEHTOB.

QakTopbl

BbIrogbl Bbiroabl

®akTopbl
nomoLyn

MNpobnemeol

KapTa ueHHocTn Mpodunb notpebutena

Pucynok 1 — Cxema popMupoBaHusi HEHHOCTHOTO MPEAIOKEHUS

BriaenuTe kiitoueBble CYIIHOCTH TPOGUIIsl MOTPEOUTENS:

— 3a7]a4M, KOTOPBIE PEIIAIOT 3TH JIFOAU, UX LEJIH U KOHTEKCT, B KOTOPOM 3TO
IPOUCXOJINT;

— 6oy (poOIeMbl) — YTO MEIIAET UM peliaTh CBOM 3aJadd, YTO CTABUT
IIOJ YTpO3y UX YCIIEX;

— BBIFOJIBI — KAaKOM IMOJIE3HBIM pe3yJbTaT XOTAT MOJYYUTh HAIUW KIUEHTHI
OT pELIECHUS CBOUX 3a1aY.

JIns KaKIou U3 3TUX KaTErOpUi NMPOBEINTE PAHKUPOBAHUE — YTO, C BalIEH
TOYKH 3peHUs1, O0JIee 3HAYMMO JIJIsl TOTPEOUTENS, a YTO MEHEE.

Bropas yacTe IEHHOCTHOTO NPEJIOKEHNS — KapTa LIEHHOCTU ITPOYKTa.

[TonymaiiTe 1 3anuIIUTe: KaKUe CYIIECTBYIOIIME PEIICHUS U KaKUM 00pa3oM
YIOBJIETBOPSIIOT BEIOPAHHYIO BAMU MOTPEOHOCTH KJIIMEHTA.

[Ipoananusupyiite: Kakue 3HAYMMble 3a7aud, OOJMM WM  BBITOJBI,
UMEIOIINECS Yy KIMEHTA, CYIIECTBYIOIIMMH PEIIEHUSM OKa3bIBAalOTCSI HE 3aKPBITHI
VI 3aKPBITHI B HEJOCTATOYHOU Mepe.

3anummMre, B 4Ye€M COCTOMUT Ballla BO3MOKHAs HJEs PEIICHMS/TIPOIYKTa,
YIOBJIETBOPSIONIAs MOTPEOHOCTH KIIMEHTA JIy4llle CYHIECTBYIOIIMX (JIy4llIe, €CIH Y
Bac IMOJIYYUTCS MNpUIyMaTh HECKOJBKO W€ — He MeHblle 3, Torma Oyner
BO3MOKHOCTb BbIOpATh JIYUIIIYIO Ha CIAEAYIOIIEM IIare).

Bri6epute ogHy MpoayKTOBYIO Uaet0. Boigenure ee.

JInst BBIOpaHHOM TPOIYKTOBOM MM ONUILUTE KapTy LEHHOCTH. Brinenute
KJIFOYEBBIE CYIIIHOCTH:

[TpoxgykTsl wnu yciyru — TO, B Kakod (opme OymeT pealn3oBaHO Balle
pelIeHNe, IOMOTA0IIEee KIMEHTaM pelaTh CBOM 3aJa4t. 3aUIINTE UX CIIUCKOM.
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«Oo6e300nmuBarommey» (pakTopbl TMOMOIIM) — 3a CYET 4Yero Ball
OW3HEC/TIPOYKT YCTPAHSIET YIpOo3bl W CHUMAET NPENSTCTBUS B PEUICHUU
noTpeduTesneM ero 3ajad. Beinmuiiure criuckoM 3Tu (GakTOpPHI.

Hcrounnku BbITOJ ((haKTOpBI BBITOABI) — KakK Ball MPOJIYKT WU yCiIyra
OyIeT OTKphIBaTh JOPOry K BBITOJaM, KOHEYHBIM pe3yJbTaTaM, K KOTOPBIM
CTpeMsTCs moTpeduTenn? 3anuIIuTe CIIUCKOM U 3TH (PaKTOPHI.

JImst KaXaoi w3 ATUX KaTeropuil (pOayKThI, 00€300JIMBAIOIIHE, BHITOJIbI)
MIPOBEIUTE PAHKUPOBAHUE CITUCKA — YTO, C BaIllel TOYKH 3peHUs, 0oJiee IIEHHO
JUIS ToTpeduTens, a 4ro MeHee. L[eHHOCTHOe MpenyoKeHue — 3TO He Ball
MPOAYKT M HE TMOTPEOHOCTH TMOTPEOHTENSA, a WX TEPECeUCHUE WM, IPYTUMU
CJIOBAaMH, COOTBETCTBUE MEKTY HUMHU.

dopMyiia IEHHOCTH MOKET OBITh CIEAYIOIICH:

Msbl  ymeeM... (co3maBaThb Kakyko IEHHOCTB?) ... I ... (Kakux
notpeduTeneit?)...uepe3 ...(Kakum crnocodom?)...M B OTIUYUU OT ...(KaKHX
KOHKYPEHTOB?)...y HAaC €cCTh... (Kaku€ OTIUYHs?)...KOTOPhIX HET y APYrHux
Omaronaps ...(KOHKYpEHTHOE MPEUMYIIIECTBO MPOAYKTA UK OU3HECa).

Tema 7 «IIpoaBukeHre HOBOTO IPOAYKTAa: MHBECTUIIMOHHAS J€ATEIbHOCTD
Y IIPE3EHTAlMs IPOAYKTa

Munn-npoexr 1

[ToaroToBbTE Mpe3eHTAIMIO JJIs1 CBOEH OusHec-uaeu (8...10 cnaii- 108, 5...8

BricTynure nepen rpymnmnou ¢ JaHHOW NpEe3eHTAlUEN.

[Io wToraM KakIOro BBICTYIUIEHHSI CTYJAEHTHI JIOJKHBI BBICTABUTH CBOIO
OLICHKY MO MATHOAUIbHOM cucTteme. llpu OlLieHKe BBICTYIUIEHHUS HEOO0XOIUMO
oOpamarb BHUMaHHe Ha OPUTHMHAIBHOCTD, CTENIEHb MPOPAOOTKU U (OPMYITUPOBKHU
UJIeU, Ka4eCTBO CJIaiiI0B MPE3EHTAlMU U HETIOCPEACTBEHHO BBICTYIUIEHUS (TO €CTh
peun).

[IpenonaBaresb MOABEAET U 03BYYUT UTOTH.

IlIxana oyenueanus. 6 6anIbHAsS
Kpumepuu oyenueanus:

6 0amn0B (MUK OIICHKA «OTJMYHO») BBICTABIISICTCS OOYyYaromeMycs, eclid
3a/IaHUE Ha MPOEKT BBIMNOJHEHO TOYHO W TOJIHO; MPOEKT BBIMNOJHEH MOJHOCTHIO
CaMOCTOATENILHO U JEMOHCTPUPYET CQPOPMUPOBAHHBIE Y aBTOpa HABBIKH
MPOCKTHOW JICSTEIBHOCTH; B TMPOEKTE pEaJu30BaH KPEATUBHBIM MOAXOJ:
MPEJIOKEHO OPUTMHAIbHOE (UJIM WHHOBALIMOHHOE) pelieHue; chopMyIupoBaHbl
MOTHUBUPOBAHHBIE BBIBOJbI; PEKOMEHJALMU OOOCHOBaHbI U  OOBEKTHUBHBI;
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0€3yKOPU3HEHHO BBIMOJHEHBI TpeOOBaHUS K OGOPMIICHUIO MPOEKTa; 3aluTa
npoekTa (Mpe3eHTalys U I0KJIa]]) OCYIECTBIIEHA B SPKOW, HHTEpECHOU (popme.

5 0amioB (WM OIlEHKa «XOPOI0») BBICTABISETCA OOydYaromemycs, eciu
3aJJaHUE Ha MPOEKT B LIEJIOM BBIMOJIHEHO; MPOEKT BHINOJHEH ¢ HE3HAYUTEIHHBIM
y4acTHEM IpernojaBaTelis (KOHCYJIbTAllMK) U JTEMOHCTPUPYET BJIaJICHHE aBTOPOM
OOJNBIIMHCTBOM HABBIKOB, HEOOXOAWMBIX [UJISI OCYIIECTBICHHUS MPOEKTHOM
NESTENIbHOCTH; B TPOEKTE pEaTu30BaH CTaHAAPTHBIA MOAXOJ: MPEIJI0KEHO
TUIIOBOE pEIICHHE, BBIBOABI (3aKIIOYEHUE) JOKa3aTelIbHbI; OCYIECTBIICHA
NOMBITKA CJieJaTh MPAKTHUYECKUE PEKOMEHJIAlMU; WMEIOTCS HE3HAYUTENIbHbIC
MOTPENIHOCTA B COAEpKaHWU U (WJIM) OPOPMIICHUU NPOEKTa; 3alUTa MPOEKTa
(mpe3eHTaIus M TOKJIa/1) OCYIIECTBICHA B TPAAULIMOHHON aKaJeMHuecKoi dopme.

4 famna (WM  OICHKA  «YJOBJETBOPHUTEJIbLHO»)  BBHICTABIACTCA
oOyuJarolemMycs, eclid 3aJjaHie Ha MPOEKT BHITIOJHEHO HETOYHO M (WJIM) HEIOJHO;
BBITIOJTHEHHE TIPOEKTa MPOUCXOJUIO TMPHU IMOCTOSHHOM YYaCTHH W TOMOIIU
IpenoaaBaresis; MpeIoKeHO HanboJiee MpPOCTOe, HO JOMYCTHUMOE pELIEHHUE; B
IPOEKTEe MMEIOTCS HEJOUYEThl U OLIMOKH; BBIBOABI (3aKIIOUYEHHUE) HE OECCIIOPHBI;
PEKOMEHIalluU UMEIOTCSI, HO HOCAT (POpPMaIbHBIM XapaKTep; OYEBUIHBI HEJJOUETHI
B oopMJIEHHH MPOEKTAa; 3allUTa MPOEKTa OCYIIECTBICHa B yCTHOU ¢dopme (6e3
Npe3eHTaluK) WM JOKIaJ He OTpakall OCHOBHOE COJIep)KaHWEe MpoeKTa (WJH
MpEe3eHTAINS He OTpakajia OCHOBHBIC TIOJIOKEHUS TOKIIAa).

3 OangoB (WM OLEHKA «HEYAOBJETBOPUTEJbHO0») BBICTABIACTCS
oOyuyarolemMycs, eciy 3a/laHie Ha MPOEKT HE BBIINOJIHEHO WJIM BBINOJIHEHO MEHEe
YeM HaIoJIOBUHY, TIPU 3TOM aBTOp He oOpaluaics (WIM HeA0CTaTOYHO oOpariaics)
K MpernojaBaTeNi0 3a KOHCYJIbTAlMEW WM TOMOILBIO; B MPOEKTE JOMYLICHBI
rpyOble OMIMOKH; OTCYTCTBYET BBIBOJ WJIM aBTOP MCIBITHIBAET 3aTPYJHEHUS C
BBIBOJIaMM  (3aKJIFOUEHHE HOCUT (OpMaibHBIM XapakTep); He CcoOMoaaroTcs
TpeOoBaHUsI K O(OPMIICHHIO TPOEKTa; 3allMTa MPOEKTa MPEACTaBIsIa COOOU
HECTPYKTYpPHUPOBAHHBIE PACCYXKACHHS aBTOPA C OTKIIOHEHHEM OT TEMBI MPOEKTA.

2 OIEHOYHBIE CPEJCTBA JJISI IPOMEXXYTOUYHOM ATTECTAIIUA
OBYYAIOIIINXCA

2.1 FAHK BOITPOCOB H 3AJJAHHH B TECTOBOH ®OPME

1. Kakue oCHOBHBIE METOIMKHM T€HEPALUU UIEH TEXHUYECKUX CTapTaroB
MPUMEHSIIOTCS] HA PBIHKE?

A. T'enepanus uzeu oT 3anpoca noTpeouTens

B. I'enepanus uneun otT BUACHUS NPOAYKTA UIN KOMIIETEHIUN

C. He nogxoasar o6a BapuaHTta

D. [logxonar o6a BapuaHTa
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2. Kakoi MeTo; HE UMEET OTHOIIEHUS K T€HEPallii HOBBIX UAECH
A. HKeHEepHOE MBIIUICHUE

B. 6 musan

C. In3aitH-MBIIIJIEHHUE

D. MHxxeHepHBbIH TTOIXO0/T

3. Kakum sTanom HaunHaeTCA U KaKUM 3aKaHYMBaeTcs pa3paboTka HOBOTO, B TOM
YHUCJIe TEXHUYECKOTO MTPOTyKTa?

A. HaunHaercs ¢ aTana pa3paOOTKH CTpaTeruy HOBOTO MPOAYKTa, 3aKaHUYUBACTCS
ATAIIOM KOMMEPYECKOMN pealn3anuu +

B. HaunHnaercs ¢ aTana reHepaiuuu Uaei, 3akaH4uBaeTCs 3TallOM PhIHOYHBIX
ucnbitanuii C. HaunnaeTcs ¢ atana pa3pabOTKU CTpaTErMu HOBOT'O MPOJIYKTa,
3aKaHYMBAETCS HTANOM Pa3padOTKU MPOTyKTa

D. Hauunaercs ¢ 3tana oTO0pa U OLIEHKH HUJIeH, 3aKaHYMBACTCSI 3TAllOM
KOMMEPYECKOH pealn3ayu

4. Kakue 3tansl pa3paOb0TKH HOBOT'O IPOAYKTa HAXOSATCS B CEPEANHE LENOYKU
3TanoB?

A. I'enepanys e U pplHOYHBIE UCTIBITAHUS

B. Ouenka/oT00p uel v ppIHOYHBIE UCTIBITAHUS

C. Pa3paboTka cTpaterud HOBOTO IPOIYKTa U pa3paboTKa MPOIyKTa

D. buzHec-ananu3 u pa3paboTKa NpoayKTa

5. B mynbruatpudbytusHoit marpuiie ®.Kotnepa 6a30Bbie CBOMCTBA MPOAYKTA
ONMCHIBAIOT:

A. ba3oBbie MOTPeOUTENHCKIE CBOMCTBA MPOAYKTA

B. KiroueBbie puznueckne u XuMUYECKHUE CBOMCTBA MPOIYKTA

C. KnroueBble KOHKYPEHTHBIE CBOMCTBA MPOIYKTA

D. ba3oBble BBIrOAbI KIIMEHTA OT MOJIB30BaHUS ITPOLYKTOM

6. B mynsTuatpudytusnoit matpuiie ®.Kornepa norpedburenbckue
XapaKTEPUCTUKU MPOTYKTA OMHUCHIBAIOT:

A. Kak cooTHOCSTCS MeXAy COO0M 3ampockl MOTPEOUTENSI U CBOMCTBA MIPOIYKTa
B. Kak cBolicTBa npo/iykTa KOHKYpUPYIOT CO CBOMCTBaMH aJIbTE€PHATUBHBIX
MPOTYKTOB

C. Kakum o0pazom KiIueHT OyeT NoTpeOIsiTh/UCTI0JIb30BATh MPOAYKT, C KAKUMHU
CBOMCTBaMU CTOJIKHETCS

D. BepHsbl Bce BapraHThI

7. B mepeune ¢hyHKIMOHATBHBIX BBITOJ] MPOAYKTA PA3JIMYAIOT JBE OCHOBHBIC
TPYIIIBI:

A. PauimoHanbHBIE U COLIMAJILHBIE

B. ConmanbHbie 1 GyHKIIMOHATHHBIC

C. ConuanabHble ¥ SMOLIMOHAJILHBIC
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D. PanimonanbHbie ¥ GyHKIIMOHATBHBIC

8. B nmepeuHe 3MOIMOHATBHBIX BBITO MPOIYKTA 32 IEMOHCTPAIUIO COLIMATBHOTO
cTaTyca M rpyImnoBOil MPUHANICKHOCTH OTBEYAET CIEAYIOIIAs TPYINa BhITOI:

A. ConunajbHbI€ BBITOIbI

B. ODMonnoHanbHBIE BBITOIBI

C. Ilogxoaar oba oTBeTa

D. He moaxoauT HU OJJMH U3 OTBETOB

9. Kakoit mpuHIIAIT HE UMEET OTHOIICHUS K KOHIenIuu Agile?

A. KadecTBo miepcoHasna BaKHee CKOPOCTH pa3padOTKH

B. JIrogu 1 B3auMOAEHCTBUE BaXKHEE MPOLIECCOB U UHCTPYMEHTOB

C. I'0TOBHOCTBH K MI3BMEHEHUSIM Ba)KHEE CJICAOBAHUS NTEPBOHAYAIBHOMY TJIaHY
D. PabGoTaromuii mpoIyKT BaxkHEE HCUSPIBIBAIOIICH JOKYMEHTAIIUH

10. Kaxkwue 4 stana (B OpUriHagIbHOM aHTIIOS3BIYHON BEPCUHM) U B KaKOM
IMOCJIEIOBATEIILHOCTH BXOAAT B T.H. HADI-1mukn

A. Hypothesis-Insights-Data-Action

B. Hypothesis-Action-Data-Insights

C. Hide-Action-Delay-Insights

D. Hypothesis-Data-Action-Insight

11. B kakux 3Tarnax mnocjiaeaoBaTeIbHbIX CTaANN pa3padOTK HOBOT'O MPOYKTa
KPUTUYHO TyMaTh O BHECCHUH M3MCHECHHI B M3HAYAIBHYIO KOHIICTIITUIO MTPOTYKTa
A. Onenka u oTO0Op Haei

B. bu3Hec-aHanu3 ¥ pelHOYHAs peaIn3aus

C. Pa3paboTka mpoIlyKTa U PhIHOYHBIC UCTIBITAHUS

D. Pa3zpaboTka cTparerud HOBOTO POYKTa U OU3HEC-aHATHN3

12. Kakyro KOHIIETIIIHIO, TOMOTAIOIY0 METOI0JIOTHYECKH HACTPOUTh OU3HEC-
MoOJEeNb IpoekTa, npeaioxun CtuseH biiank?

A. 5 curm

B. Customer development

C. Lean production

D. [IpoayKT-OpuEeHTUPOBAHHBIN ITOIXOL

13. Yto Takoe MHBECTULIMOHHBIN OIOJIKET cTapTamna?

A. CymMma cpefcTB, Hy»KHasl CTapTamy Ha MPOTSHXKEHUH BCEH €T0 JKU3HU

B. Cymma cpeacTB, meprouiecKy HyKHas cTapTaiy st GMHaHCUPOBAHUS
KAaCCOBBIX Pa3phIBOB

C. CymmMma cpeacTB, KOTOpasi BKJIAJILIBAETCS B CTapTal Ha CTAJIMU 3aITyCcKa | JI0
JOCTHUKEHHS TOUKU 0€3yOBITOUHOCTH

D. CymmMma cpenctB, KOTopasi BKJIAJIBIBAETCS B Pa3pad0TKy OJHOTO KOHKPETHOTO
MIPOyKTa CTapTana
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14. KakoBa KOHEUYHAs 1I€JIb U3YYEHUS PhIHKA JIJI1 KOMaHbl cTapTana?

A. ITouck pa3pabOTYUKOB B KOMaHy

B. AHanu3 npuyuH MpoBajioB MPEABIIYIIUX CTAPTANOB, OpaBIIMXCS 32 ATy
TEMATUKY

C. [Toxbop BeHIYpPHBIX HHBECTOPOB JIsl GPMHAHCHPOBAHUS CTapTara

D. Ilouck n aHanu3 peIHOYHBIX BO3MOKHOCTEM I cTapTana

15. YTo BXOOUT B IEpPEUEHDb IEPBUYHBIX UCTOYHUKOB HH(POPMALIUH O PHIHKE?
A. Omnpoc

B. Habnronenue

C. DkcnepruMeHT

D. Bcé nepeuncnennoe

16. K kakuM nCTOYHHKAM WH(OPMAIIUU OTHOCUTCS TOUCK WH(MOpMAITUH B
OTKPBITBIX UCTOYHUKAX B HHTEPHETE?

A. IlepBuuHbIM

B. Bropuunsim

C. [enoBoii pa3Beake

D. KakuMm-T10 e1i€ uCTOYHUKaM

17. Utepauuu (COpUHTBI) HE MIPUMEHSIIOTCS B paMKaX METO/I0B «THOKOTro
YIPABJICHUS:

a) Agile;

6) Scrum;

B) Kanban;

') BCE OTBETHI BEPHBI;

1) HET BEPHOTO OTBETA.

18. Kakoii u3 rnmokasareiiei He SIBJISICTCS KIHOUEBBIM KOJINYSCTBEHHBIM
MoKasaTeseM phIHKa

A. Pectpykrypusanusa+

B. Emxoctb

C. PenrabenbHOCTH (YPOBEHD TOXOAHOCTH)

D. Hons

19. Kakoi U3 KOJTMYECTBEHHBIX MOKA3aTeNIeH XapaKTepU3yeT TaK Ha3bIBAEMYIO
E€MKOCTb pPbIHKA (OH )K€ MHJIUKATOP TMOTCHIIMAIIBHOTO 00bEéMa PhIHKA)?

A. SOM

B. TAM

C. SAM

D. PAM
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20. Kakoii moka3aTesnb pbIHKa XapaKTEPU3yeT peaibHO JTOCTHKUMBIA 00bEM
pbIHKA?
A. TAM
B. PAM
C. SOM
D. SAM

21. Kakue 0CHOBHbBIE METOAMKH OIIEHKH 00BbEMA phIHKA CTapTana NPUMEHSIOT Ha
MpaKTUKe?

. Ouenka 00bEMa phIHKA “‘CBEPXY BHU3
A. Ouenka o0béma « y 7
B. Onenka o0béma priHKa “‘CHU3Y BBEpPX

y

C. He noaxoast o6a BapuaHTa
D. Ilonxonar o6a BapuaHrta

22. Kakoii Bu1 aHal13a UCTIOIb3YIOT ISl OLIEHKH TJ100albHBIX (PAKTOPOB BIUSHUS
Ha PHIHOK?

A. PEST-ananu3

B. SWOT-ananu3

C. Ananus cun [loprepa

D. Marpuna BCG

23. Yto sBasieTcs NPEANOChUIKON 1711 BOSHUKHOBEHMS noaxoaa Customer
Development

A. YBenuueHue crpoca Ha CJI0KHBIE TEXHOJIOTUYECKUE TOBAPbI

B. N30bITOUHOE TIPEIIOKEHHE Ha PIHKAX MACCOBOTO MOTPEOIeHUs

C. HoBsie oTkphITHS B chepe paboThl MO3ra

D. YBenuuenue pojau HHTEpHETA B MOBCETHEBHOM KU3HU

24. T'unoressl - 3TO

A. HabGop nepeMeHHbIX aJbTepHATUB U HEONPEACICHHBIX JaHHbBIX, KOMIUIEKC
KOTOPBIX JAET PEIICHUE

B. Pe3ynbrathl, KOTOpbIe HEOOXOAUMO TOCTHYB TIPH PEIICHUHU TPOOIEMBI

C. XapaKkTepuCTHKHU WM CTAaHAAPTHI, UCTIOIB3yEeMbIE TIPU OIICHKE PEIICHUIA
npo0JIeMbl

D. O6ocHOBaHHBIE MPEATOIOKEHUS OTHOCUTEIHHO CBSI3H JIBYX WU OoJiee
(bakTOpoB JIMOO TOTO, YTO MOKET MPOU3ONTH B OyIyllIeM

25. TlepBuynas nHbOpMaIHs T0HKHA OBITH COOpaHa sl CISYIONUX TeJIeh
A. Mzydyenue peakiuu noTpeOuTeneil Ha HOBBIN TOBap

B. U3yuenue oO1ieil 5)KOHOMUUECKON CUTyalluu

C. IIpoBenenne peTpOCIEKTUBHOTO aHAIM3a

D. Bce BapuaHTbI BEpHBI

26. Bropuunas uapopMaInys XapakTepu3yeTcs CICTyIONUMU JOCTOMHCTBAMHU
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A. OBICTpPBIN JOCTYM

B. xoHOUACHIIMATEHOCTD

C. u3BecTHast METOI0JIOTHS cOopa
D. Bce BapuaHTBI BEpHBI

27. K xputepusim BbIOOpa CErMEHTa OTHOCST
A. KOJIMYECTBEHHBIE TTApaMeTPbl CETMEHTa
B. reorpaduueckue

C. npuOBLITFHOCTD CErMeHTa+

D. Bce BapuaHTbI BEpHBI

28. Ha xakux cTagusix pa3BUTHUS MTPOEKTA Yallle BCETO Y KOMaH/Ibl cTapTamna
HAYMHAETCS pa3roBOP O YACTHBIX BEHUYPHBIX HHBECTHUIIUSAX B IIPOEKT

A. Cragnsa 2 - unes

B. Crangus 6 - menkas cepust

C. Cragus 5 - onbITHBIN 0Opasery

D. Craaus 4 - nporoTun

29. Ha xakoii cTaauu pa3BUTHS TEXHUYSCKOTO CTapTarma KOMaH/Ie TOYHO HY>KHO
03a00TUTHCS MOJaYeH 3asBOK Ha MOTyYEHUE TTATEHTOB Ha MPOAYKT cTapTamna
A. Ctagus 5 - onbITHBIN 0Opasery

B. Ctangus 1 - oco3Hanue npoosiemMsl

C. Cragnsa 3 - koHIENIIUA

D. Cragus 7 - kpynHas cepus

30. TexHOMOTHYECKUH CTAapTaN OTIIMYAETCA OT TPATUIIMOHHOTO TEM, YTO:
A. TpynHo npeacka3zath UCXOJ Pa3BUTHS TEXHOJOTMUECKOTO cTapTana
B. [ToTpeburemnto mpeasiaraeTcsi HOBBIM MPOIYKT

C. Bennka BepoSATHOCTh OTKa3a OT HEMPUBBIYHOTO MPOTYKTa

D. BepHsbl Bce BapraHThI

31. Kak Ha3bpIBaeTCs MEPUO]T pa3BUTHS TEXHOJIOTUYECKOTO CTapTana ¢ MOMEHTA €ro
CO3JIaHUSI U 10 JOCTHXKEHUSI TOYKU 0€3yOBITOYHOCTH?

A. TonvHa cMepTH

B. CrapToBbIil OTpE30K

C. Touka okynaemMocTu

D. lonuHa crapra

32. Kakas mpuurHa HE TTOJXOIUT B KAYECTBE TUITMYHOTO OOBSICHEHHS TIPOBajia
HOBOT'O MPOAYKTa?

A. Hengocrarounoe puHaHCHpOBaHUE Pa3paOOTKH M Pa3BUTHUS MTPOTYKTA

B. HenononnmaHnue pbIHKa

C. Huskas kBanuduxaius OyxrairepoB craprara

D. OtcyTcTBHE 00paTHOM CBSI3U MO MPOAYKTY
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33. Urto Takoe Ou3Hec-Mo/ieb cTapramna?

A. Mexanu3Mm 3apabaThIBaHUs JICHET CTapTarioM
B. Ilinan 10x0/10B-pacxo0B cTapTana

C. Monenb 0CBOEHUS MHBECTUIIMOHHBIX CPECTB
D. Mopens npoABHKEHUS CTapTara Ha PbIHOK

34. Kakue m1a0ia0HbI OU3HEC-MOJIENeH Tydllle MTPUMEHSTh JUIsl pa3HbIX BUIOB
cTapTanon?

A. ITabnon 6usnec-moaenu A.OcrepBaiipaepa - JUIsl TSHKETBIX, HAYKOEMKHX
MPOEKTOB; 1a0I0H 6usHec-mozenu Dma Maypbs - anst UT u codTBepHbIX
CTapTamoB

B. Ila6sioH Ou3Hec-Moaenu Dmia Maypbs - 1S TSDKEIBIX, HAYKOEMKHUX MTPOEKTOB;
mrabson 6usHec-mozaenu A.OcrtepBanbaepa - it UT u codpTBepHBIX cTapTanos

C. He numeer 3HaueHus

D. He crout npumeHsTh 00a yIOMSHYTHIX 11a0JI0HA

35. Kakoii 6;10k B madnone ouzHec-mojenu A.OcTtepBaiibiepa sBIseTcs
KITIOYEBBIM, BOKPYT HETO CTPOUTCS BCsI OM3HEC-MOEIb?

A. CTpyKTypa BBIpYYKH

B. Kanane! npomax

C. OcHOBHBIE pecypcChl

D. [llenHOCTHOE MPEMJIOKEHUE

36. Kak B coxkaToM BHJIe XapaKTepHU30BaTh MOHITHE UNit-5KOHOMHUKHU MPOTyKTa?
A. DTo 11eHa TPOJIa’Ki OJHOM €AMHULIBI TPOJIYKTa cTapTana

B. D10 cymma Ha IpoABUKEHUE OAHON €IMHUIBI IPOYKTa

C. DTO COBOKYMHOCTH 3aTpaT Ha MPUBJICUCHUE U TIPOJAKY OJHOMY KIUEHTY, UITU
MPOU3BOJICTBO U MPOJIAXKy OJTHOM €IUHUIIBI TIPOYKTA

D. 3T0 COBOKYMHOCTB BCEX 3aTpaT Ha MPOU3BOJICTBO U MPOJAKY MEITKON MapTHH
MPOYKIIMU CTapTama

37. Kakue u3 npuBeeHHBIX METPUK HE BXOJAT B cpepy U3y4eHHs Unit-5KOHOMUKH
MPOAYKTA?

A. ARPU

B.LTV

C. COGS

D. Bce BapuaHThI BEpHBI

38. Uto u3 HUKenepeuncIeHHOro He oTHocuTes K Agile Manifest?
A. OGpartHast CBsI3b ¥ MOTPEOHOCTHU 3aKa34MKa - TJIABHOE

B. BricTpbie urepanuu u HenmpepbIBHOE 00yUYeHHE BCe KOMaHI0M
C. Co3naBaiiTe IpoyKT BMECTE C KIIMEHTOM

D. [lenerupyiite KOMaHae MaKCUMyM aBTOHOMHOCTH
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39. Kakas cTaThsi MHBECTULIMOHHOT'O OIOJPKETa HE MPUCYLIA JKEJIE3HOMY
(XxapaBepHOMY) cTapTay?

A. Marepuaisbl, cbipbe, 000py10BaHUE

B. UnTennexkryanbHas COOCTBEHHOCTD

C. IIpou3BOACTBEHHBIE U TAOOPATOPHBIE YCIYTH

D. Bce craThu 3aTpat IpUCYLIH KEJIE3HbIMH (XapIBEPHBIM) NPOEKTaM

40. Kakas craThsi ”HBECTHIIMOHHOTO Oroketa He npucyma UT (codhTBepHOMY)
crapTamny?

A. O0GnayHOE XpaHEHUE U BEIYUCIUTEIBHBIE MOIIIHOCTH

B. 3aTparsl Ha y4€HBIX-MaTEpUATIOBEIOB

C. 3arpartsl Ha pazpadbotky [10

D. 3aTpatbl Ha Kac/eB, IPOABMKEHUE U O0yUEHHE KIMEHTOB

41. Kakyto uH(popMaluio U3 MNpeaoKEHHbIX BAPUAHTOB UHBECTOP CUUTAET
HauboJee BaKHOM JIsl IPUHATHS pelIeHHs] 00 NHBECTUPOBAHUU B cTapTar?
A. O6ocHOBaHME BOCTPEOOBAHHOCTH MPOIYKTa

B. KonkpeTHpie 1 000CHOBaHHBIE TUTAHBI 110 PHIHKY U J€HbTaM

C. XKuznecnnocoOHasi OM3HEC-MO/IEIIb TPOEKTA

D. Bce BapuaHTbl BEpHBI

42. EcTb 11 cpein TIEPEUNCIICHHBIX BAPHAHTOB KPUTHYECKH BayKHAS IS
MHBECTOpa HHPpopManus?

A. KOHKYpEHTOCTIOCOOHBIN TTPOTYKT

B. Jlara crapra npoekra

C. Hanuune B koMaH/i€ y4aCTHUKA, UMEBIIIETO OMBIT YCIEITHOTO Pa3BUTHUS
cTaprara

D. Bce BapuaHThl BEpHBI

43. YTo HE TOKHO BXOJUTH B MIEPEUCHB JIEMEHTOB (DMHAHCOBON MO ?
A. THBECTULIMOHHBIN OIOKET MPOEKTa

B. Iliman npomax

C. [1naH 3amuThl HHTEJUICKTYJIbHON COOCTBEHHOCTH MTPOCKTA

D. IInan nBU>KEHUS TEHEKHBIX CPEACTB

44. Kak Ha3pIBaeTCs BU]I 3aTpaT, KOTOPBIM 3aBUCUT OT 00BEMA TPOU3BOICTBA U
npoaax?

A. Kanuranbnblie

B. Onepanmonusie

C. IlocTosiHHBIE

D. [lepemennbie
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45. Kakoil u3 mokasaresnei He SBISETCS OJHUM U3 KIFOUEBbIX MHBECTUIIMOHHBIX
nokasateliei crapramna?

A. WACC

B. NPV

C. PBP

D. IRR

46. HazoBuTe BUJ pHrCKa, KOTOPBIH, CKOpee, HE MPUCYII] CTapTaN-TIPOEKTY
A. TexHonornyeckui

B. ®unaHCOBBIN

C. KopniopaTuHbIit

D. Kommepuecknii

47. Kak mpaBuiio, cTapTai Ha cTapTe paboThl UMEET OrpaHMYEHHBIE pecypchl. B
CHIIy KaKUX MPUYHMH 3TO MIPOUCXOTUT?

A. 'Y KoMaH[bpI MaJIo OMbITa U KOMaHJa HE pacCMAaTpUBAET CBOE Oynxkaiiiiee
OKpY>KE€HHE KaK JIt0JIeH, ClIOCOOHBIX ¥ TOTOBBIX IOMOYb

B. O6parnienue 3a moMOIIBIO - HOBBIH OIBIT JUIsl MHOTUX KOMaH/1, CBSI3aHHBIH C
HEYBEPEHHOCTBIO U CTPaxoM OTKa3a

C. Komanpl mpeyBennIuBaioT NOTPEOHOCTh B pecypcax, 0COOCHHO ACHEKHBIX,
IUTAHUPYS CIUIIKOM JIaJIeKO U TJI00abHO

D. Bce BapuaHTbl BEpHBI

48. B xakux BUJaX akTUBHOCTEH B cTapTame BaM MOTYT IOMOYb apTHEPHI?

A. B coBMecTHOM pa3paboTke MpoayKTa

B. B nonyuenun ¢puHaHCHpOBaHUS Ha 00Jie€ BBITOJIHBIX YCIOBHSIX

C. B npoaBm>XeHNH Ballero NpoAyKTa Ha PIHOK, K KOTOPOMY IAPTHEP YK€ UMEET
XOPOILIUHI JOCTYI

D. Bce BapuaHThl BEpHBI

49. Kakue 1enu momMoraeT JoCTUYb CO3/1aHue JIOSUIbHOTO COOOIECTBA KJIMEHTOB?
A. BeIcTpO coOupaTh 00paTHYIO CBA3b OT PEaIbHBIX KIIMEHTOB

B. 3anpammBath moMoIIs, MOAAEPKKY, PECYPCHI TS IPOEKTa

C. IlpuBnekatb TEXHUYECKUX U JPYTHUX CICIHATUCTOB K paboTe B MPOCKTE

D. Bce BapuaHTbl BEpHBI

50. YTo B KOHTEKCTE KOHTEHTA JJIs MPOIBMXKEHUSI CTapTaria BbI3bIBaeT OOJIbIIE
JIOBEpUS ayJUTOPUU?

A. UckpeHHHUIl TOH, YECTHOCTh U OTKPBITOCTh

B. Uctopus o mpobaeme (co-)oCHOBATENS MTPOEKTA, B pe3yIbTaTe KOTOPOI
BO3HHMKJIA UJIEs POIYKTA

C. PeanbHblil KelC ““KMBOTO” KJIMEHTA

D. Bcé BpienepeducineHHoe
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51. TIpoekT oTiMyaeTcst OT MPOLECCHOM AEATEIbHOCTU TEM, YTO:

A. Ilponieccsl MeHee MPOIOJIKUTENBHBIE 110 BPEMEHU, YEM ITPOEKTHI

B. Jlns peanuzanuu 0JHOrO TUIA IPOLECCOB HEOOXOIUM OJUH-/1BA UCIIOJHUTES,
JUIS pealln3aliy IpoeKTa TpeOyeTcss MHOKECTBO UCIIOIHUTENEH

C. IIpouecchl OHOTUIIHBI U IUKJIMYHBL, IPOEKT YHUKAJIEH 10 CBOEH LIEIHU U
METO/IaM peaan3alri, a TAKKe UMEET YETKUE CPOKa Hayajaa 1 OKOHYAHUS

D. Bce BapuaHTBI BEpHBI

52. JlanHast METOJOTHs «THOKOTO» YIIPABJICHUS BIIEPBBIC MOSIBUIIACH B SITIOHUU B
1960-x rogax:

A. Agile;

b. Scrum;

C. Kanban;

D. Bce oTBeTHI BEpHBHI;

53. K yacTHBIM OopraHu3aiusm Mmoep KK cTapTana He OTHOCSATCS:
A. Kommepueckue OaHKH.

B. ®onap! mogaepkKu MaJioro Ou3Heca

C. busHec-anrensl

D. Poccuiickas BeHUypHas KOMITaHHS

54. K mpu3Hakam cTaprana He OTHOCUTCS:

A. Co3nanue npuHIMIIMAILHO HOBOTO OM3HEcA.

B. OpranuzaiyionHasi 1 UMyIIECTBEHHAs CaMOCTOSITENIbHOCTb.
C. BeICTpbIfi pOCT U KOPOTKUH ITUKIT YKU3HHU.

D. Coznanue 3a 1eHbI'M CIIOHCOPOB, KOTOPBIE U HECYT PUCK.

55. YcranoBuTe nociie10BaTeIbHOCTE: CXEeMBI CO3/IaHMS cTapTamna
A. HazBanwue, Unes, Crapran, [Ipoekr, Konuenius
B. Unes, Ha3zeanue, Konnernmus, [1poext, Crapran
C. Craprarm, IIpoekrt, Konnenus, Mnes, Hazpanue
D. Konuernuus, Craprarn, [Ipoekrt, Unesi, Hazpanue

56. PacnionioxkuTe OCHOBHBIE ATAIlbI )KM3HU CTApTIIa B XPOHOJIOTHYECKOM MOPSIJIKE.
A. OnpenienieHre OpraHu3aliMOHHO-IIPABOBOM (DOPMBI.

B. Perucrparnus.

C. Hauano aesitensHOCTH cTapTara.

D. JlukBuaanus wid npojiaka craprarna.

E. Texymas nesaTeabHOCTb.

F. PaccmoTpeHune JOKyMEHTOB.

G. IloaroroBka Ou3HEC-TUTaHA.

OtBer: G - A—»B—F -C -E—-D

57. YCcTaHOBHUTE COOTBETCTBUE MTOHSATUIA MEXKTYy COOOM:
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1. Benuypnas a). Choenuamu3upyercss Ha BHEAPCHUM HEHUCIIOIh30BAHHBIX

bupma MaTEeHTOB BJIAJEIbLIAMU TEXHOJIOTHUW, MPOJBUKEHUU HA PBIHOK
JUIEH3UN, JTOBEJCHUM HW300PETCHHM 0 MPOMBIIIICHHON
KOHJIUIIMM, TPOWU3BOACTBE HEOONBIINX MAPTHA W3ASIUN C
MOCJIEAYIOMIEN POTAKEN JIMICH3UMN

2. 0). IlpencraBnser co0oil BpeMEHHOE IIelieBO€ OOBEIMHEHHE

NHXUHUPUHTOBAST | HAYYHBIX PAOOTHUKOB HECKOJIbKUX CMEXHBIX OTpaciieid HAyKHU U

bupma TEXHUKH, a TaKXKE€ MEHEIKEPOB I PEIICHUS KOHKPETHBIX

HAaYYHO-TCXHHUYCCKUX WJIN IIPOU3BOACTBCHHBIX 3aaa4

3. Bueapenueckas
bupma

B). IlpencraBisier coOOW COEIUMHUTENIBHOE 3BEHO MEXIY
HAyYHBIMH HCCJICAOBAHUSIMH W pa3pabOTKaMH H  MEXIY
HOBOBBEJICHUSMH M TIPOU3BOCTBOM

4. [Ipoduruentp

r). BpemenHas opraHu3auuMoHHass ~CTPYKTypa,  3aHsATas
pa3pabOTKOW Hay4dHbIX MJIEd W NPEBPAILECHUEM HX B HOBbBIC
TEXHOJIOTUU M TIPOIYKTHI U CO3/IaBaeMble C IENbI0 anmpoOaInu,
NOpabOTKM © JOBEINCHHsS 1O TPOMBIIUICHHOW peaTu3aliu
«PUCKOBBIX» HHHOBaLUN

58 . Onpenenute COOTBETCTBUE METO/IOB pacyeTa pa3IMyHbIX TOKa3aTele:

1. ®akTopHbBIN

a) AHalIM3 BHEIIHEW U BHYTPEHHEH Cpebl CHUCTEMBI.
NHHOBAIMOHHBIN MPOLIECC — CIIOKHAS CUCTEMA,
OPUEHTUPOBAHHAS HA JOCTHKEHUE LEJIEN Pa3BUTHUS C YUETOM
DHJIOTEHHBIX U 9K30T€HHBIX (PaKTOPOB.

2
O yHKIMOHAJIbHBIN

0) [desTenbHOCTh MEHEHKEpa TPeOyeT BHICOKOTO TBOPUECTBA,
riry0oKkoil npodeccuoHanbHOM MOATOTOBKY U MHTYHUIIUH, YTO
Jies1aeT €€ CXOJHOM C MCKYCCTBOM.

3. CucreMHbIit

B) Hayka u TexHHMKa paccMaTpUBaIOTCS KaK OJMH U3 BaKHEHIIINX
(bakTOpOB pa3BUTHS IKOHOMHUYECKOTO MOTEHIIHAIa 00IIeCTBa.
CHm)KeHue 3aTpar OLICHUBAETCS B KAUECTBE PE3YJIbTATA.

4. CuryalluOHHbBIN

r) PernaMenTrpoBaHue NpoleypHbIX aCleKTOB YIIPaBICHUS
(monoxkeHust 06 OTpacisiX U CIy»)0ax, JODKHOCTHBIC HHCTPYKIIUH).

59. CooTHecuTe MOHATHUS C UX ONPEICTCHUSIMHU:

A. THHOBaIIMOHHEIN
MEHEKMEHT

b. Iuddysus

HWHHOBAaLlN1

B.
DyHIaMEHTaJIbHbIE
HCCIe0BaHUSI

1) nmpomecc, TOCPEACTBOM  KOTOPOrO  HOBOBBEJICHHE
NEpEeNacTcsl MO KOMMYHHMKAI[MOHHBIM KaHajlaM MEeXIy
YJIeHaMH COLMAIbHOM CHCTEMBI BO BPEMEHU;

2)  nOpenacTaBiAlOT  co0OMl  OpuUrMHaNbBHBIE  PAaOOTHI,
HaIpaBJICHHbIC Ha IOJy4YEHHE HOBBIX 3HAHWMH, NOUCK IyTeH
UCIIOJIb30BaHUS pe3yJIbTaTOB (yHIaMEHTaIBHBIX
UCCIIEIOBAaHUN; HOBBIX METOJOB DELIEHHs TEeX WIN HMHBIX
npo0Jem;

3) COBOKYIHOCTh NPHHIIUIIOB, METOZOB M (POPM YIIpaBICHUS
MHHOBAIIMOHHBIMU poleccami, MHHOBAIIMOHHOM
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I'. ITpuknagneie
UCCIIEN0OBaHUsA

J. PazpaboTku

E. Hayunas
OpraHu3aLus

JEeATENBHOCTBIO, 3aHATBIMU 3TOU JESATENBHOCTHIO
OpraHu3alMOHHBIMU CTPYKTYpaMU U UX MEPCOHATIOM;

4) opranmzamus (yupexiaeHue, npeanpustue, Gupma), s
KOTOpPOW HAay4HBIE HCCIIEOBAHHUS M Pa3pabOTKH SBISIOTCS
OCHOBHBIM BUJIOM JIEATEIHLHOCTH;

5) SKCHEepUMEHTAJIbHbIE WM TEOPETUYECKUE HCCIIeIOBAHUS,
HaIlpaBJICHHbIE HA TIOJy4YE€HUE HOBBIX 3HAHMIA;

6) 3TO paboThI, HANIPaBJIEHHBIEC HA CO3/TAHNE HOBBIX
MPOJIyKTOB WJIM YCTPONUCTB, HOBBIX MAaTEPUATIOB, BHEAPECHUE
HOBBIX IIPOLIECCOB, CUCTEM U YCIYT WIN
YCOBEPILIEHCTBOBAHUE YK€ BBIITYCKA€MbIX UM BBEJCHHBIX B
JICUCTBHE.

60. HHaHI/IpOBaHI/Ie MHHOBAIIMOHHLBIX IMTPOICCCOB.

1) mpuHIMT THOKOCTH U a) obecrieunBaeTCsl IPUMEHEHUEM
AIIACTUYHOCTH TITAHUPOBAHUS COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH,

MMPOrpeCCUBHLIX IMPOUCAYP U MCTOI0B
OCYIICCTBJICHUA MHHOBAIIMOHHBIX ITPOLCCCOB.

2) KOMIUIEKCHOCTh TUIAaHUPOBaHUA | 0) TpeOyeT AMHAMUYHON PeaKkliy TIaHOB Ha

WUHHOBAIIUU

HN3MCHCHUA BHYTPCHHHUX W BHCHIHUX q)aKTOpOB

3) OpUHIMI HAYYHOU

00OCHOBAaHHOCTH IIIaHUPOBAHUA IIIaHUPOBAHUC KAK HOCHCI[OB&TCHBHBIﬁ

B) IIPEAIOJIAraeT pacCMaTpruBaTh

MIpoIIECC Pa3padOTKH, ACTATH3AIINH,
YTOUYHEHUs, BHECCHUS U3MEHEHUH U TPOJICHUS
TUTAHOB.

4) IpuHIUIT HEMPEPHIBHOCTH ') O3HA4YaeT YBI3KY BCEX pa3padaThIBaeMbIX Ha

HMHHOBAITMOHHOM IIPCANIPUATHU TIJIAHOB

61. B 3aBUCUMOCTH OT YYUTBHIBAEMBIX PE3YyJbTATOB M 3aTPAT PA3TUYAIOT CICTYIOIIHNE
BUJBI (P PekTta (Dkomornyeckuii, JkoHoMudeckuid, Pecypcusrit, Hayuno-
texHuueckui, ConnanbHbi, OUHAHCOBBIN):

Bun rddexra

@DakTophIl, OKa3aTEIN

1. DKOHOMHUYECKUN

a) [TokazaTenu OTpakarOT BIUSHUE UHHOBAIIMU HA 00bEeM
MPOU3BOJCTBA U NMOTPEOIEHUS TOTO WIIM UHOTO BUA

pecypca

2. HayuHo-
TEXHUUYECKUU

0) LLly™m, a5ekTpoMarHuTHOE T0Jie, OCBEIICHHOCTh
(3putenbHbIi KoMbopT), BUOpamms. [TokazaTenu
YUYUTBIBAIOT BJIMSIHUE MHHOBAIIMI HA OKPYKAKOLIYIO CPENY

3. ®UHAHCOBBIN

B) PacueT noka3zareneil 0a3upyercss Ha GUHAHCOBBIX
NOKa3aTeNsaxX

4. PecypcHblii

r) [TokazaTenu yauThIBalOT B CTOMMOCTHOM BBIPaKCHHUH
BCE€ BHUJIbI PE3YJIbTATOB U 3aTpaT, 00YCIOBICHHBIX
peaM3anreil MHHOBaIU

5. ConnanabHBIN

1) HoBu3Ha, mpocToTa, M0JIe3HOCTh, 3CTETUYHOCTD,
KOMITAaKTHOCTh
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6. DKOJOTHYECKUN

e) [lokazaTenu yuyuThIBaIOT pe3yJIbTaThl BIUSHUS
WHHOBAIIMY HA YEIOBEYECKUN ITOTEHIINAIT

62. YCTaHOBHUTE COOTBETCTBHE MCXKAY XapaKTCPUCTHUKAMHU W TCXHOJIOIMYCCKUMU

YKIIagaMun

1. PazBuTne MUKPO3JIEKTPOHHUKH,
uH(OPMATUKU, OMOTEXHOJIOTUNA, TEHHOU
WHXEHEPHUH, UCIIOJIb30BAHUE B
YIPaBJICHUH UCKYCCTBEHHOTO MHTEIUICKTA

I TexHONOrMYECKUI YKIIA]

2. pa3BUTHE NMPOU3BOJICTBA HA OCHOBE
MapoOBOTO JIBUTATEIs

Il TexHONMOTHMUECKUH yKIa

3. Pa3BHUTHUC JJICKTPOTCXHUKU, XUMHUH,
MCXaHUKH

Il TexHONMOTMYECKUH YKIIa]

4. pa3BUTHUE TEKCTUILHOM
MPOMBIILJIEHHOCTH, UCIIOJIb30BaHUE
SHEPTHH BOJBI

IV TexHoOMOTMYECKHI YKIad

5. KOMITJIEKCHAs MEXaHU3ALUS U
aBTOMAaTH3aLMs IPOU3BOICTBA HA OCHOBE
Pa3BUTHSI SHEPTETUKHU, XUMHUH,
pazvodJEKTPOHUKH.

V TEXHOJOTHUYECKUH yKIIa

63. YcTaHOBUTE COOTBETCTBHE MCIKAY I'pyliraMu I/IHHOBaI_[I/Iﬁ " IIpU3HAKaMHn

KJIaCCU(UKAITUH:

1. I'nmoGanbHble, KpyHOMACIITaOHbIE,
JIOKQJIbHBIE

A. TexHOJIOTHYECKHE MapaAMETPhI

2. HpOI[YKTOBBIe, TCXHOJOTHYCCKHEC

b. Creneub PaauKaJIbHOCTH

3. basucHsle, yiaydlnaroiue,
TICEBJIOMHHOBAIINH

B. PacnipocTpaneHHOCTH

4. HoBble B Mupe (HE UMEIOIINE
aHaJIOrOB), HOBBIE B CTPaHE, HOBBIE B
OTPACIIH, HOBBIE JUIsl IPEANPUSITUS

I'. CrenneHb HOBU3HBI

5. Enunnunele, nuddysneie

J1. Macmta6

64. YcraHOBHTE COOTBETCTBHE MEXAY BUAAMH MHHOBAIIMNA U UX XapaKTEPUCTUKAMM:

1. ”HHOBaIMH, CBSI3aHHbBIEC C YACTUYHBIM
YIYUYLIEHUEM YCTAPEBIINX MTOKOJIECHUN
TEXHUKHU

Basuchbie (A)

2. KpyIIHbIe U300peTeHusi, KOTOpbIe
CTaHOBATCS OCHOBOM (pOpMHUpOBaHMS
HOBBIX ITOKOJICHUH TEXHUKU

VY nyumaromiue (B)

3. Menkue u cpeHue u300peTeHus,
npeoOnanaromue B pazax
pacrpocTpaHEHUs U CTaOUITLHOTO
pa3BUTHUS HAYYHO-TEXHUYECKOIO [IUKJIIA

[TceBponanoBarmu (C)
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65. YcraHOBHTE COOTBETCTBHE MEXAY YIIPABICHYECKUMU PEHICHUSAMU U QYHKIUSIMU

WHHOBAIIMOHHOI'O MCHCI>KMCHTA.

YIIpaBiI€eHYECKHUE PELICHUS

DyHKIUU

A.IlnanupoBanue

b.Opranuzamnusa [B.Kontposib

1.®dopMupOBaHHE TEMATHYECKOT'O TIaHA
HIOKP;

2. Co3aHye MHHOBAIlMOHHOT'O

[IPE T PUSTHS

3. YTBepxkaeHUE KaJeHIapHOTo rpaduka
paboT 10 IPOEKTY

4. OrieHKa COCTOSIHUS PabOT MO MPOEKTY

5. IlpunsTue GUHAHCOBOTO MIAaHA

6. YcTaHOBJIEHHE MOPSIIKA OLIEHKU
eI TEIbHOCTH UCTIOJTHUTEIICH

7. OTKpBITHE PUITHATIA HITU JTOYepHEH
(bupMbl THHOBALIMOHHOTO MPEANPUSATHS

66. YcTaHOBHTE COOTBETCTBUE MEX Y MPU3HAKAMHU TPYIITUPOBKYA HHHOBAITMOHHBIX

OpI‘aHI/IBaHI/Iﬁ H UX BUJaMU:

[Ipu3Haku rpynnupoBKU

Buasl THHOBAIIMOHHBIX A. Bun
OpraHu3alnn HOBIIECTBA
(MHHOBAITMH)

b. Pazmep
[PEINPUITUS

B. IOpunnueckuii
CTaTyc

1. ropuanaecku
CaMOCTOSATENbHBIC OPTaHU3AIUU

2. MaJible ”HHOBAIIMOHHBIE
[peanpusTUs

3. MIHHOBAIIMOHHBIE
OpraHU3aIlid, 3aHATHIC
pa3pabOTKOM Mporiecc-
MHHOBAIAN

4. KpyIHbIE HAy4HO-
MCCIIETIOBATEIILCKUE MHCTUTYTHI
1 KOHCTPYKTOPCKHE OI0pO

S. IOPUIAYECKH
HECaMOCTOATEIIbHbBIC
OpraHu3anuu

6. THHOBAITMOHHEIC
OpraHU3aIlNH,
pa3pabaThIBaOIIKE TPOITYKT-
MHHOBAIIMHU

67. YcTaHOBHUTE COOTBETCTBHE MEXKIY BBIMIOIHICMBIMU (PYHKIIUSAMU U

HaIpaBJICHUSIMU TPYIIH

OBKHU IICPCOHAJIA MHHOBAILIMOHHOM OopraHu3alu:

A. Hayunsle
[PAaOOTHHUKH

b. Hayuno-
TEXHUYECKUI U

HAy4YHO —

B.
[Ipon3BoaCTBEH
HbII TepCOHAI

.
A IMUHUCTPaTUBHO-
X 0351ICTBEHHBIN
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BCIIOMOTaTEJILHBII

HepcoHa

MepcoHan

1. pabouwue,
oOecnieunBaroIye
[IPOM3BOJICTBO MIPOAYKITHH
(onBITHBIX 00PA3IOB) U
OKa3bIBAIOIIHC
[IPOM3BOJICTBEHHBIEC YCIYTH

2. pabOTHHKH,
BBITTOJTHSIOIINC
BCIIOMOTaTEIIbHBIC
(dbyHKIMH (TATEHTHBIX
CiTyk0, ciry)x0 Hay4dHO-
TEXHUYECKON HHDOpMAIK
U T.JI.)

3. ClIeUaIuCThI —
HICCIICA0BATEIIH I10
[peIMETY UCCIIECTOBAHUS
(puzmxo —
MaTeMaTUYECKUM HayKam,
TEXHUYSCKHM,
XUMHUYECKHM H T.]T.)

4. cryxkamue,
3aHUMAIOIIIHECs
EJI0IIPOU3BOJICTBOM,
PKCIIEAUTOPHI, peepeHTHI.

5.KOHCTPYKTOPBHI,
TEXHOJIOTH, MEXaHHKH,
MCCIIe10BaTEeIN-
DKCIIEPUMEHTATOPBI

6.pabouue,
OCYIIECTBIISIOIIHE
MOHTaX, HaJlaJIKy U
00CTyKMBaHUE HAYYHOTO
o0opymoBaHus, paboune
OITBITHO-
DKCIIEPUMEHTAIBHBIX
MIPOM3BOJICTB.

68. YcraHOBHTE COOTBETCTBHE MEX Ty KOHKYPEHTHBIMU TIPEUMYIIIECTBAMU BO
BHeITHEH U BHyTpeHHel cpene (mo M. Toprepy):

KOHKYpEHTHBIE IPEUMYILIECTBA

A. Bo BHENIHEN
cpene

b. Bo BHyTpeHHEN
cpele.

1. opranuzanus npou3BOJCTBA, TPYAQ,

yIpaBJICHMS,;

2. TEXHOJIOTUS TMPOU3BOCTBA, OOCTYKUBAHNUA,
MH()OPMAIIMOHHBIC TEXHOJIOTHH;

3. CONIEPHUYECTBO MEXKTy UMEIOITUMUCS

KOHKYPEHTaMU;
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4. KauecTBO, LIEHBI CHIPbSI, MATEPHUAJIOB,
TEXHUYECKOE COCTOSIHIE U HOBU3HA OCHOBHBIX
(dboH0B, KBaNMU(PUKALIKA KaJAPOB, GUHAHCOBOE
COCTOSIHHE MIPEPUSITUS;

S. yrpo3a NosIBIE€HHS] HOBBIX KOHKYPEHTOB;

6. cIOCOOHOCTH MOKYIAaTeNIeH NpeIbsIBIsATh
TpeOOBaHMSI K TOBApY U ILICHE;

7. yrpo3a NOSIBICHHSI HOBBIX KOHKYPEHTOB;

8. KauecTBo, IIEHA MPOIYKIINH, €€
PECYPCOEMKOCTh y IOTpeOUTENIeH, CEPBUC;

0. OIIBIT MHHOBAIIMOHHON JIEATEILHOCTH U €€
[PE3YJIbTATOB;

YCJIOBHA 110 ILICHC, oO0beMaM u Ka4CCTBY
MMOCTABJIAICMOI'O ChIPbA, MATCPHUAJIOB,
KOMILIJICKTYIOIIIUX PI3I[GJ'IHI>1.

10. cmocoOHOCTH IMOCTAaBIIMKOB yCTaHABJINBATb

69. YcTaHOBHTE COOTBETCTBUE MEXY TPYNION KPUTEPHUEB, HCTIOIB3YEMBIX MTPH
DKCIEPTU3€ NHHOBALIMOHHBIX NPOEKTOB U UX CYIIHOCTBIO:

Kpurepun

A. XapakTepu3yroT
[pEeANpUATHE
(opraHu3aIuio) B
1[EJI0M

b. Xapakrepusyror
0Tpacib U
OTPACIIEBOU PBIHOK

1. MCPCICKTUBLI PA3BUTHUA OTPACIIN U
OTPACJICBOTO PbIHKA

2. cTaOMIBHOCTD CIIPOCA, TEHACHIINH
M3MEHEHHS CIpoca

3. kBanmuduKalus MEHEIKEPOB,
CHELUATNCTOB [0 MAPKETUHTY, HAYYHOTO,
PON3BOJICTBEHHOTO IEpCOHAaIa

4. eMKOCTb pPbIHKA, YPOBEHb KOHKYPEHIIMHU

S. OpraHu3alMOHHO-YIIpaBICHYECKas
CTPYKTYypa OpraHu3aluu

6. pMHAHCOBOE M IKOHOMHYECKOE TIOJ0KECHHUE
OpTraHU3aIHN

/. TEXHOJIOTUYECKUN YPOBEHb MPOU3BOJICTBA

8. crIocCOOHOCTh PBIHKA K MIPUHSITHIO TOBAPOB
1 yCIIyT

0. BIMSIHUE TTPOEKTA HA PA3BUTUE CMEKHBIX
oTpaciei

10.10CTyIHOCTH HICTOYHHUKOB CHIPbS,
MaTepuasoB, TOIUIMBA U SHEPTUU
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70. YcraHOBHTE COOTBETCTBHE MEXAY I'PYIMION KPUTEPUEB, UCIIOIB3YEMBIX TPU
HKCIIEPTU3€ MHHOBALMOHHBIX MPOEKTOB U UX CYHTHOCTHIO:

Kpurepun

A. XapaKkTepu3yroT
ToBap (yciyry)

XapakTepu3yroT
MapKETUHT

1. uccnenoBanue priHKa

2. pexnama

3.QyHKIIMOHAJIbHBIE U TTIOTPEOUTEIIHCKHE
CBOMCTBa TOBapa (yCIyru)

4. HaJIXKHOCTD, JIOJITOBEYHOCTbD,
HKOJIOTUYHOCTH, 0€30MACHOCTH IS
noTpeduTens

5. ce0eCTOMMOCTD, IIEHA

6. KaHaJbl CObITA, METO/IbI CTUMYJIUPOBAHUS
cOBITa TOBapOB

7. TU3anH

8. OCIIENPOIaXKHOE 00CITy )KHBAaHUE

9. COOTBETCTBHUE cTanaapTamM

71. YcTaHOBHUTE COOTBETCTBUE MEXY TPYNION KPUTEPUEB, UCTIONB3YEMBIX MPU
DKCIIEPTU3€ NHHOBAIMOHHBIX NPOEKTOB U UX CYIIHOCTBIO:

Kpurepun

A. XapakTepu3yroT
IPOU3BOJICTBO

b. XapakTepusyroT
(buHaHCHI

1. cuctema obecriedeHus: U KOHTPOJIS
KayecTBa TOBApOB (YCIyr)

2. BO3MOXHOCTh TIPUBJICYCHUS CPECTB
roCyJIapCTBEHHOTO OIOJKETa

3. HaKJIaJTHBIC PACXOIbI

4. NCIIOJIb30BAaHUE TEXHOJOTHISCKOTO
IMMOTCHI HAaJIa

5. BO3MO>KHOCTh IMPUBJICYCHUS CPCACTB
HaCCJIICHUA

6. o0ecnieueHne GUHAHCOBBIX TapaHTUH

7. ICMIOJIb30BAHUE TEXHOJOTHUYECKOI 0
IMOTCHIIKaJIa

8. BOBMOXHOCTb MOJTY4YEHUS] KPEAUTOB (B
TOM 4YHCIIe, 3apyOEHKHBIX)

0. BO3MOXHOCTb NIPUBJICUCHHSI HHBECTOPOB
(B TOM uncIe, 3apyO0eKHbIX)

10. 3aTpatsl Ha ChIpbE, MAaTEPUAIIBI, TOTUIMBO
1 DHEPTHIO

72. YcTaHOBHUTE COOTBETCTBHE MEXKAY TPYIIO KPUTEPHUEB, UCIIOIB3YEMBIX MPU
HKCIIEPTU3€ NHHOBALIMOHHBIX MIPOEKTOB U UX CYUIHOCTHIO:
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Kpurepun

A. XapaKkTepu3yroT
COLIMAIbHO-
HKOHOMHUYECKUE
pe3yJIbTaThl

b. Xapakrepusyror
KOMMEPUYECKYIO

P PEeKTUBHOCTH
[IPOEKTa

1. oOecrieyeHne 3aHATOCTH HACCJICHUA, POCT]
JTOXO0J0B HACCICHUA

2. penieHue qeMorpaduyeckux npoosiem

3. mpuOBUILHOCTD MPOEKTA

4. MOBBIIIICHUE 9KCIIOPTHOI'O IIOTCHIIMAJIa

5. PpasBUTHEC ITPOU3BOJACTB, KOCBECHHO
CBsI3aHHLIX C IIPOCKTOM

6. BpeMsl OKyITaeMOCTH WHBECTULIUHU

/. NCIIOJIb30BAaHHE HAaY4YHO-TCXHHUYCCKOI'O
MMOTCHIMAJIa PCTUOHA

8. IMJIaTeXKHOCTh, (PMHAHCOBAs
YCTOMYMBOCTD

73. YCTaHOBUTE COOTBETCTBHE MCKAY COACPKAHNCM U OCHOBHBIMH HAIIPABJICHUAMHA
roCy1apCTBCHHOI'O (1)I/IHaHCI/IpOBaHI/I$[ MHHOBALIMOHHOM ACATCIIbHOCTHU!

A. ITpuoputeTHbIE
Hanpasiaenus HTII

B. ba3zoBoe
WHAHCUPOBAHNE
b. LleneBbie u p
Hay4YHO-
OO KETHBIE
TEXHUYECKOTO
(boHTBI
MOTEHIINATIA
CTpaHBbI

1. AkageMnueckasi HayKa, BKJIKOYas
BBICIITYIO IKOJTY

2. Poccuiickmii poHA
(byHIaMEHTAILHBIX HAYYHBIX
HCCJIEIOBAHUN

3. 'ocynapCTBEHHBIE HAYYHBIE
[IEHTpPBI, Ja00paTopun

4. OenepalibHbIe THHOBAIMOHHBIC
[pOrpamMMbl

5. ['ocynapcTBeHHBINM
rYMaHUTapHbIN Hay4HbIN QOHT

6. ConeprkaHne yHUKaJIbHBIX
0OBEKTOB OIBITHO-
PKCIIEPUMEHTAIHLHOM Oa3bl

7. MEXTYHAPOAHBIE ITPOEKTHI U
[TPOrpaMMBbl

8. hoHA coneiicTBUSl Pa3BUTHUIO
MAaJIBIX TIPEINPUATHI B HAYYHOU

cdepe
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74. YcTaHOBHTE COOTBETCTBHE MEX Iy UCTOUHUKAMH (DPMHAHCUPOBAHUS U YPOBHEM

(dbuHaHCHPOBaHUSI THHOBAIITMOHHOMN JESITEIbHOCTH:

. A. YpOBEHb b. YpoBeHb
cTouHnKy GUHAHCUPOBAHUS UHHOBAIIMOHHON
rocyiapcTBa U [[IpEINpUITUS
e TeNbHOCTH
cyOonekToB P  [(opranuzammm)

1. HpI/I6LIJ'IB, AMOPTHU3AIMOHHBIC OTYHUCJICHM,
CTPaxOBbIC BBIIIATHI 34 BO3BMCIICHUC Y6BITKOB

2. cpeAcCTBa TOCYIapCTBEHHOTO OO/ KeTa,
010/KeTOB CyObEKTOB PD.

3. rocyJapCTBEHHbIE MEXAYHAPOIHBIE 3aMBI

4. cpeacTBa OT MPOJIaXKu aKLUi, B3HOCHI B
ycTaBHbIE (DOHJIBI TPENTPHUSITUIA

5. KOMMCPUYCCKUC KPCANUTLI

6. TroCy1apCTBCHHBIC o0JIHr alIMOHHBIC 3alIMbI

75. YCTaHOBHUTE COOTBETCTBHE MEXTy OCOOCHHOCTSAMHU U KPEIUTHBIM HIIN
JIM3UHIOBBIM MEXAHU3MAaMU OCYIIECTBIICHUS WHHOBAIMOHHBIX IIPOEKTOB!

OcobenHOCTH

KpenuTHblii
MexaHu3M (A)

JIN3UHTOBBIN
MexanusM (B)

1. uHaHCOBBIE CPEACTBA HAIPABIIAIOTCS HA JIIO0YI0
[peANPUHUMATEIBCKYIO A€ TENIbHOCTD

2. KOHTPOJIb 3a HCJICBBIM pacXoa10BaHUCM CPCICTB
B IIPOLICCCE MX MCIIOJb30BaAHUSA 3aTPYAHCH 1U3-3a
OTCYTCTBHA JICICTBEHHBIX HHCTPYMCHTOB KOHTPOJIA

3. MHAaHCOBBIE CPE/ICTBA HATIPABIISIFOTCS HA
AKTUBU3AIUIO POU3BOJICTBEHHOM JACATEILHOCTH, B
OCHOBHOM Ha €€ MOJICPHU3AIINIO

4. "'apaHTUpPOBaH KOHTPOJIb 32 LEJIEBHIM
MCTIOJIb30BAHUEM CPEJICTB

5. O0opynoBaHHE OTpaKaeTcs Ha OaylaHce
MPEANPUATHS, HA HETO HAYHMCIISICTCSI aMOPTHU3AIIHS

6. 000pyI0BaHUE HE OTpakaeTcsl Ha OanaHce
PETPUITHS, aMOPTHU3AIIS HE HAUHCIISIETCS

76. YcTaHOBHUTE COOTBETCTBHE MEXKIY OCHOBHBIMHU IEJISIMA UHKYOATOPOB,
UMEIOIUMHUCS B OOIIEMHPOBOM MPAKTUKE U ICTOYHUKAMH UX (DMHAHCUPOBAHUSI:

VcTtoynnku huHaAaHCUPOBAHUS

A. Cpencrsa ['. Cpencrsa
[{enn pea b. Cyocunun  |B. CpenctBa pea
MIPOMBIILUIEHHBIX YaCTHBIX
[IPABUTEILCTBA [YHUBEPCUTETOB
bupm .

1. yuactue B
OyIynux J10X0/1ax

2. CO3JIaHUE HOBEIX
a0o0umnx MecT

3. peanuzaius HOBbIX
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naeu

4. JKOHOMUYECKU I
POCT pernoHa

5. co3manue
y4eOHOTO MOJIMTOHA
ousHeca

77. YcTaHOBUTE COOTBETCTBHE MEXIy MpU3HAKAMHU KiacCH(PUKaMu W Tpynmnamu

WUHHOBAIIUU:

1. ITpolyKTOBBIE, TEXHOJOTUYECKUE

A. TexHONIOrn4ecKue napaMmeTpsl

2. bazucHblie, yJy4liaroiiue,
TMICEBJOMHHOBAIINN

b. Crenenp paaukaibHOCTH

78. YcTaHOBHUTE COOTBETCTBUE MEXKITY COJIEpKaHUEM B BUAOM 3((HEKTOB WHHOBAIIHIA:

1. YMeHblIeHUE BHIOPOCOB BPEAHBIX
BEILECTB B OKPY’KAIOILYIO CPEAy U
MOBBINICHUE OE30MaCHOCTH MTPOU3BOICTBA

DxoHOMUYECKH ()

2. DKOHOMHS 3a CYET COKpALICHHUS
BPEMEHU BbIXOJ]a HA TOBAPHBINM PHIHOK.

Hayuno-texanueckuii (HT)

3. D dekTUBHOCTD 3aTpaT MO BCEMY
WHHOBAIIMOHHOMY ITHKITY.

Mapxketunrossiii (M)

4. TloBbllieHUE yncaa pabounx MecCT,
yIIy4IllIeHHE CHa0XEHUsI peTHOHA
TOBAPAMH U YCITyTaMHU.

Dxosornyeckuit (JK)

5. IlosiBI€HME HOBIIECTB,
CIOCOOCTBYIOLIUX MEPEXOy Ha HOBBIN
TEXHOJIOTUYECKUH YKIIA/I.

ConmansHo-pernoHanbHbIi (CP)

79. VYcraHOBHTE COOTBETCTBHE MCKAY KpPUTCPUAMU OILCHKHU 3¢)(1)€KTI/IBHOCTI/I
HHHOBAITMOHHOT'O IIPOCKTA M ITOKA3aTCIIIMU B(I)q)eKTI/IBHOCTI/II

1. 6ompmre O Y1

2. 6omnpime 1 BH/I,

3. 6oJplIIE MAKCUMAJILHOM CTaBKU nJ1

CCYJTHOTO TMPOIIEHTA

80. VYcraHOBUTE COOTBETCTBHE MEXAY BHUIOM M CYIIHOCTBIO IPOTHO32

MHHOBAIIUOHHOU JESATECIbHOCTH:

1. Ilpennonaraer 60IbIIYIO CTENIEHDb
HEOIPEICIICHHOCTH BHEIIHEU U
BHYTPEHHEH cpelibl U, COOTBETCTBEHHO,
HECKOJIbKO BAPHAHTOB PA3BUTHS

I1. ITaccuBHBIN

2. IlpennonaraeT HEBO3MOKHOCTh
BIIMSIHUSL OPTaHU3AIMY HA BHEUTHIOKO

cpeny.

A. AKTUBHBIN
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3. IIpeanonaraer BHICOKYIO CTENIEHb
OIIPEJICTICHHOCTH BHEIIHEN U BHYTPEHHEU
Cpelbl ¥, COOTBETCTBEHHO,
€MHCTBEHHBI BAPUAHT PA3BUTHUSL.

B. BapuaHnTHblii

4. Ilpeanonaraet BausHue opranuzanuu | M. InBapuaHTHbBIN
Ha BHEUIHIOIO U BHYTPEHHIOIO Cpeny.

81. CooTtHecure rpymibl nokaszaresneil 3PpeKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA C
UX OIMMCAHUEM

NO0Ka3aTeJIl KOMMEPUYECKOM 3aTpaThl U PE3YJIbTATHI, CBA3aHHBIC C peaTu3alle
(¢punancoBoit) 3pHEKTUBHOCTH | MPOEKTA, BHIXOASALIUE 32 MPEAEIbI MPSIMBIX
(MHAHCOBBIX UHTEPECOB YYACTHUKOB
WHBECTUIIMOHHOTO MPOEKTA

noKa3aTesi O IKETHON (buHAHCOBBIE MOCIEICTBUS peaan3aliy MPOeKTa
3¢ hEKTUBHOCTH JUIsl €T0 HEMOCPEACTBEHHBIX YUYACTHUKOB;
NOKa3aTeJId IKOHOMUYECKOU (brHAHCOBBIE MOCIEACTBHS OCYIIECTBICHUS

b HEeKTUBHOCTH npoekTa s peaeparbHOTO, PETHOHAILHOTO WIIH

MECTHOTO OrOKETa

82. YcraHoBHTE NOCEI0BATEIBHOCTD 3TANIOB KU3HEHHOTO LIUKJIIA U3AEITHS:

A. OcBoeHuE NMPOU3BOJICTBA;

B. 3HaunTenbHOE ManeHUe CIpoca Ha MPOAYKT B pe3ysibTare IMOSBICHHUS HAa PBIHKE
HOBOT'O TOBapa, 3aMEHSIIOIIETO TaHHBIH;

C. Co3naHne HOBIIIECTBA M AJJANITAINS €r0 K YCIIOBUSM PHIHKA,;

D. HoctmxeHne MakCHUMajdbHOTO YpOBHS 3(PGEKTUBHOCTH 3a CUET 3HAYMTEIHHBIX
00BEMOB MTPOU3BO/ICTBA;

E. Camwkenne 5>KoHOMHYECKOW O(OPEKTUBHOCTH U TMOCTENEHHOE MOpaIbHOE
yCTapeBaHUE MPOJIYKTA.

83. YcraHoBUTE MOCIEAOBATEIBHOCTh BUAOB JOKYMEHTAIlMH, pa3pabaTbiBaeMON B
IPOLIECCE OCYIECTBICHUSI MHHOBAIMOHHOIO ITPOEKTa:

A. DCKU3HBIN MPOEKT;

B. TexHMUeCKul MPOEKT;

C. TexHHUECKOe MPEITI0KCHHE;

D. pabouuii npoexT;

E. TexHuueckoe 3aaHue.

84. YcTraHoBUTE MMOCIIEOBATEIHLHOCT, HHHOBAIIMOHHBIX CTPYKTYP MO HapacTaroiieMy
00beMy MPEIOCTABISIEMBIX UHHOBAIMOHHBIX YCIYT U CII0KHOCTH:

A. TeXHOIIOJINCHI;

B. nunky0GaTopsr;

C. TexHOMapKu;

D. perroHsl HAyKH U TEXHOJIOTUH.
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85. PacmonoxuTh  MeTOABl  OIEHKH  YCTOWYMBOCTH M 3(P(HEKTUBHOCTH
WHHOBAIIMOHHOTO MPOEKTa B YCIIOBUSX HEOMPECIIEHHOCTH IO TOYHOCTH (HAYMHASI C
MEHEE TOYHOTO):

A. pacuet ypoBHel 0e3yOBITOYHOCTH;

B. onierka oxumaeMoro 3pdexra mpoeKTa ¢ y4eToM KOJIUIECTBEHHBIX XapaKTEPUCTUK
HEONpPeIeICHHOCTH;

C. Meron Bapualiy apameTpos;

D. ykpynHeHHasI OI[eHKa YCTOMYUBOCTH.

86. Pacnonoxuth B MOpsIKE YBEIMUEHUS PUCKA MOJYUYECHUS OKUIAEMOT0 HAay4HO-
TEXHUYECKOTO M HSKOHOMHYECKOTOo H(PQeKTa OT OCYyIIECTBICHUS CIEAYIOLIUX
WHHOBAIMOHHBIX MEPOIPUSITHI:

A. OCBOEHHE HOBBIX 0a30BbIX WHHOBAIWil, OMNPEIECISAIOIMX MEPEX0oJ K HOBOMY
TEXHOJIOTUYECKOMY YKJIay;

B. moBblllIeHHE TEXHUYECKOTO W OPTaHMU3AIMOHHOTO YPOBHS IMPOU3BOJACTBA IyTEM
BHEJIPEHUS YIyUIIAIOUX NPOLECC-UHHOBALIMIA;

C. noBbIlIIeHNE Ka4ecTBa MPOU3BOUMON MPOAYKIIMU 33 CYET TCEBIOWHHOBAIIMIA;

D. ocBoenune moaupukaiuii 6a30BbIX TPOIYKT- U MPOIIECC-MHHOBAIIUA.

87. BeiOepure mnpaBUIbHYIO IIOCJIEIOBATENBHOCTh 3JEMEHTOB HHHOBAIIMOHHOTO
nporecca:

A. MapKkeTuHI MHHOBAlIUU — MPOU3BOJICTBO MHHOBAIIMM — pealin3aliisl THHOBAIIUU —
OlIeHKa S5KOHOMUYeCKOH 3(p(peKTHBHOCTH MHHOBAMU — (P Py31si THHOBAIMH;

B. MapkeTHHr MHHOBallMM — MHULMALUS - MPOU3BOACTBO MHHOBALMU — peau3alius
WHHOBAIIUU — OIIEHKA SKOHOMHUYECKOH 3(pPEeKTUBHOCTH MHHOBALIUY;

C. MapkeTHHI WHHOBAIlMM — WHUIMAIMS - MPOW3BOJCTBO HMHHOBAIMM — OIICHKA
HKOHOMHUYECKOU (D PEKTUBHOCTH MHHOBAIMH — MU Py31Usi THHOBAIIHH;

D. Waunmanus - TOpOUM3BOJACTBO HWHHOBALMM — peaju3aldsl WHHOBAaUM —
NPOJIBKEHNE WHHOBALMH - OLIEHKAa KOHOMUYECKON 3((EKTUBHOCTH MHHOBAIMU —
b dy3us ”HHOBAIIWH;

E. UHunmanus - MapKeTUHI MHHOBAIMM - MPOU3BOACTBO MHHOBAIMM — peau3alus
MHHOBAIIMM — MPOJBM)KEHUE MHHOBAIMM - OLIEHKAa SKOHOMHUYECKOH 3(PPEeKTUBHOCTH
WHHOBaIWHU — TG dy3usi THHOBALIUU.

88. Crapran — 310

89. IlleHHOCTHOE MPEJI0KEHUE — ITO
90. «/lonuna cMepTu» B cTaprare — 3T0
91. buzHec-anrein — 310

92. Customer Development — ato

93. buzHec-moens cTaprana — 3To

94. Benuypnas pupma — 310

95. Meron Bojomnaaa — 3T0

96. I'mbxast MmeToA0I0THUs pa3pabOTKH — 3TO
97. ByrcTpanmnuHr — 3T0

98. IPO —a10

99. ITutu — 310
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100. JIudToBas nmpe3eHTaIU — 3TO

Illkana ouenueanus pe3yibmamoé MecMUpPOGAHUA:B COOTBETCTBUU C
JEUCTBYIONIEH B YHHUBEPCUTETE OANIbHO-PEHTUHIOBOM CHUCTEMON OLICHUBAHUE
pe3yabTaTOB MPOMEXKYTOYHOM aTTecTaliuu OOydYaroIIMXCsl OCYIIECTBISIETCS B
pamkax 100-OaymibHOM  mIKanmel, TPU ITOM MaKCUMalbHBIH Oami 1O
MPOMEKYTOUHOM arTecTaliui OO0ydYaroluxcsi MO O4YHOM QopMe 0OydeHUs
cocraBisieT 36 6amtoB(ycTaHoBieHO mosioskenneM I102.016).

MakcuMmanbHbIi 6asut 3a TectupoBanue — 30.

bann, momydeHHBIM oOydaromuMmcs 3a TECTHPOBAaHUE, CYMMHPYETCS C
OaJlJIOM, BBICTABJIECHHBIM €My 32 pEIlEHHE KOMIIETEHTHOCTHO-OPUEHTHUPOBAHHOMN
3aJlayu.

OO6mmit 6am1 Mo MPOMEKYTOUHOW aTTECTAllMd CYMMHpYETCs ¢ Oajuiamu,
MOJTy4YEHHBIMH 00YYAIOIIHUMCS IO Pe3yJIbTaTaM TeKYIIEro KOHTPOJIS YCIIeBaEMOCTH
B TCUYCHUE CEMECTpa; CyMMa OalJIOB MEPEBOAUTCSA B OICHKY IO JUXOTOMUYECKON
TIKaje:

CootserctBue 100-0a/IbHON U TUXOTOMUAYECKON IIIKAJT

Cymma 6annos no 100-6annvrnou wixane | Oyenka no 5-6ainvHou wikaue

100-50 3aYTEHO

49 u meHee HE 3a4YTEHO

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/TAYH

Komnemenmnocmmno-opuenmuposannasn 3aoava Ne 1

KoMaH1a 13 1ecT 4eiaoBeK TPYAWJIach HaJ BBIIIOJHEHWEM OJHOTO 3aKasa.
[Ipu sToM kaxnpii 3aTpatiil 50 denoBeko-4acoB. 3aka3 npuHec kommanuu 1 200
000 py6uneil. OnpenenuTe NPOU3BOAUTEIBLHOCTh TPY Jla KaXJOTO COTPYJIHUKA B
pacyeTe Ha YeIOBEKO-4ac.

Komnemenmnocmnuo-opuenmupoeannasn zaoaua Ne 2

Bce xommanuu u3 HpI/IBe)IeHHOFO CIINCKa }106I/IJII/ICB SHAYUTCIIbHBIX YCHGXOB
Ha PBIHKC 6J1arozxap>1 TOMy, YTO KaxKJasd H3 HHUX B CBOC BpPCM: 06paTI/IJ'IaCI> K
HCITOJIB30BAHHU IO HOBOBBeI[eHI/If/'IZ

— Amazon;

— Google;

— Black&Decker;

— IBM;
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— Bloomberg LP;

— Microsoft;

— Cisco ;

— McDonald’s;

— Dell;

— Xerox;

— eBay;

— Yahoo.

— Ford;

OnummTe CyniHOCTh HOBOBBEICHUI M KIIFOUEBBIE (DAKTOPBI, ONMPEACIUBIINE
yCIex IpOAyKTa KaKJIOM KOMIAHMM Ha pbiHKEe. Kakue u3 3TUX KOMITAaHWM
SBJIFOTCS CTapTaramu?

Komnemenmnocmmno-opuenmuposannasn 3aoaua Ne 3

VYkaxuTe, Kakoll THUI HCCIEAOBAaHHA HEOOXOJUMO MPOBECTH, YTOOBI
IIOJIYYUTh OTBETHI Ha CJICTYIOLIUE BOIPOCHI:

1. Komnanus, 3anumaroniasicst pa3paOb0TKOM MPUITIOKEHUS 110 JOCTABKE €[Ibl,
HalllJIa YHUKAJIbHYIO HA PhIHKE HUIIY: MPUTOTOBJIEHUE U JOCTaBKA JOMAIIHEN €/1bl
no 3ampocy coceneil. HeoOxoamMo  OLIEHUTh  KOHKYPEHTOCHOCOOHOCTH
NPEIIIOKEHHUS.

2. Kommanus pa3pabaThiBaeT MNPUIIOKEHHE, B KOTOPOM MOXXHO HaWTH
uHpopManuioo 00 UMEIoIUXCcs No0MM30CTH yAOOCTBAaxX Mg pOAUTENEH C
MaJeHbKUMH AEThbMU (T€JeHAIbHbBIE KOMHATBI, PECTOPAHbI C JETCKUM MUTaHUEM,
anTeku U T. A.). HeoOXxoauMo u3yduTh MOJENb MOBEACHUS MOTpeOUuTe Jeil ¢
MaJICHbKUMHU JIETbMHU U OLEHUTH CIIOCO0 UCIOIb30BAaHUS JAHHOTO MPUIIOKEHHUSL.

3. KommaHus oneHuMBaeT BO3MOXHOCTh OTKPBITHS 3aBOJa M IEepeHoca
IPOM3BOJICTBA Ha JIOKAJbHBIA PHIHOK ISl Oosblero ero ocBoenus. Heo0xoaumo
NPUHATH PEIIEHUE O LEeIecO00pa3HOCTH JaHHBIX BIOKEHUU.

Komnemenmnocmnuo-opuenmupoeannasn zaoaua Ne 4

Vkaxure, Kakoil Tun wuHQOpMamMK HEOOXOAMMO B TIEPBYIO OYEpPEIb
MOJIYYUTh BO BPEMsI MApKETUHTOBOT'O UCCIIE0BAHMS, €CIIU:

1. Komnanus pazpaboTana npoToTUrl podoTa isi MOMOIIM MaMaM TPYAHBIX
JeTel, y KOTOpbIX peOeHOK Bcerja Ha pykax. PoOOT MOkeT ObITh UCIIOJIB30BAH AJIs
Hape3aHus, MOMEIIMBAHMS €/bl, BBITUpaHUs co cTo Jia. Kommanusi crpemutcs
OTNPENEINTh, HACKOJIKO MOTPEOUTENHCKUE XapaKTEPUCTUKU poOOTa YyCTPauBaAIOT
NOTEHIMAIbHBIX MOTPEOUTEIIEH.

2. Kowmmnanusi paspabaThiBaeT JOMAIIHUE THUIPONOHHBIE CHCTEMBI.
Heobxoaumo BBISICHUTH, KaKOW MaKCUMalbHBI OOBEM pBIHKA BO3MOXKEH B
UCCJIEYEMOM PETHOHE.

Komnemenmnocmno-opuenmuposanuasn 3aoaua Ne 5
CerogHsi OTHUM M3 CaMbIX MOMYJSPHBIX HHCTPYMEHTOB JJIsl OLICHKH PabOThI
canuta sBisieTcs «BopoHka mponax». «BopoHKOW mNpoaaxk» Ha3bpIBAIOT IPOLECC
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NpOJaXu TOBapa KIMEHTaM, KOTOPBIM pa30MT Ha ornpejaelieHHble 3Tanbl. Ha
KQKJIOM M3 ATAlOB YaCTh KIIMEHTOB OTCEUBAETCA.

CrennanucTel MapKeTHUHTOBOTO OTJAENa MPOU3BEIM 3aMepbl IMOKa3aTeseu
(G (HEKTUBHOCTH KOPIOPATUBHOTO caita. OHU clenanu psij MpeasIoKeHUH, Kak
ONTUMH3UPOBATh CAaWT, YTOO €ro mocemanu O0oJiblie KIUEeHTOB. [laHHble aHanu3a
3a MeCsII] MPUBEICHBI B TAOIHUIIC.

Tabmuma 1 - Jlanubie ananmsa 3a MecsIl

«BopoHKa» 10 ONTHUMHU3AIMHU CAUTa B MECSI
[Tocetureneii caiita 1200
«3anHTEPECOBATICS» 620
«IIpunsin pemenue» (3amoiHua BeO-PopMy 3akaza HOMEpa, WU 109
MO3BOHWUJI M0 YKa3aHHOMY HOMeEpY TenedoHa)
«Kymun yenyry» (oraTun OpoHb OH-JIAkH) 10

MapkeToor-KkOHCYJbTaHT MOJATOTOBUI P MPEUIOKEHUN TI0 YIYyUIIEHUIO
CTPYKTYpBI, cojepxaHus (KOHTEHTa) M JAu3aiiHa KOPIOPAaTUBHOIO CaiTa.
HeckonbKo 1IEHHBIX COBETOB 10 MHTEPHET-MAPKETHUHTY OH MOJY4YUII OT areHTCTBA,
KOTOPOE€ OCYHIECTBJISIET TEXHUYECKYIO MOJAJEPKKY cailTa. AreHTCTBO OecIIaTHO
BHEJIPUJIIO HOBYIO, Ooisiee ynoOHyio ¢dopmy OpoHupoBaHus. Pa3smernenue
KOHTEKCTa MPOBOJIUIIOCH Ha OecruiaTHOM Tapude . Koneuno, He 3a0biT 1 SEO. B
KAaKOM-TO MOMEHT KOMaH/a MAapKeTOJOroB pemmuia ucnois3oBarb Call. Touch mms
OlleHKH A()PEKTUBHOCTH PEKJIaMbl: MOJKIIOYUIUCh, CTOUMOCTh MOJIKIIOUYCHUS
5000 py6ueit B Mecsi. B urore, ObL10 YaydIlIeHO cofiepkaHue (KOHTEHT) HanboJiee
MOCEIAaeMbIX Pa3JiesioB, J00aBIEHbI (POTO W TEKCTHI B pasjieiax O CHElUaTbHBIX
MPEMIOKEHHSIX, JT00ABWJIM CEPBUC «UHTEPHET KYIOH», MEHIO pecTopaHa
BBUIOXKWJIM B (popMarte BUCO-Tpe3eHTanuu. JJo6aBuin oniuio «3aKa3aTh 3BOHOK
- ISl yCUJIGHUSI OOpaTHOM CBS3H.

[Tocne ynmyurenuit Ha caiite, ObLITU COOpAHBI CIEAYIONMINE CTATUCTHUYECKUE
nokazarenu. KonmdecTtBo mocetuteneil Beipocno Ha 53%. Ha 18% mnopnsincs
MHTEpPEC K CallTy, MOYTHU B JBAa pa3a BBIPOCIO CpPEAHEE BpEMs, MPOBOAUMOE Ha
CalTe, W KOJMYECTBO MPOUYMTAHHBIX cCTpaHull. [lokazaTrenn BHAMMOCTH CalTa
BBIPOCTIM [0 CPAaBHEHUIO C MEPUOAOM JO ONTUMHU3AIMU hpumepHo Ha 50%
CyiectBeHHO Bbipocia koHBepeus — ¢ 0,83 % no 4,8%.

Onpenenure Ha CKOJIBKO BBIPOCIIO B MECSI] YMCIIO 3aKa30B C CaiiTa B HOBBIX
YCIIOBHUSIX.

Komnemenmnocmmuo-opuenmupoeannasn 3aoaua Ne 6

Ha stane ¢uHanbHON MOJMPOBKU MpPU MPOU3BOACTBE TYPOMHHBIX JIONATOK
BO BCEM MHpPE HCIOJIB3YETCS PYYHOU TpyA. DTO CBA3AHO C TEM, YTO 3ajaya
MPOrpaMMUPOBaHKUS Po0OTa, CIOCOOHOTO YYHUTHIBaTh pa3IudHbIe (HAKTOPHI
(ruOKOCTh OJUPOBOYHOM JICHTHI, UCXOHBIE IIEPOXOBATOCTH MOBEPXHOCTU U TIP.)
JUIS aJanTUBHOTO yHpaBiieHUs oOpaOOTKoi, B Mupe Mmoka He pemieHa. CaHKT-
[lerepOyprckass kommanus «PoOoTukym» pa3 paboTana CIIOXKHbIE HEJIWHEWHbIE
QITOPUTMBbI O0paT HOM CBSI3HM, KOTOPBIE MO3BOJIAIOT CO3/1aTh POOOTHU3UPOBAHHYIO
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s4elKy i1 TOJIMPOBKU TypOMHHBIX Jomarok. B Hacrosimiee Bpems
paboTOCIOCOOHOCTh AJTOPUTMOB TPOJEMOHCTPUPOBAHA Ha MPUMEpPE MOJEIH
«0aboukay — YyIpaBJieHUE YyACep>KaHWEM IlIapuKa Ha IOBEPXHOCTHU CIIOXKHOU
(bopMBl, C KOTOPOU MIAPUK CKATHIBACTCS.

Onpenenure, Kakoil U3 CHOCOOOB pa3pabOTKU MPOIYKTa MPEANOYTUTEICH
JU1s1 KoMOaHuu «PoOOTHKYMY.

Komnemenmnocmmno-opuenmuposannasn 3zaoaua Ne 7

Ha stane ¢uHanpHON MOJMPOBKU MpPU MPOU3BOACTBE TYPOUHHBIX JIOMATOK
BO BCEM MHpPE HCIOJIB3YETCS PYYHOU TpyA. DTO CBSI3aHO C TE€M, 4YTO 3ajada
IpOrpaMMHUpPOBaHMsl po0OTa, CHOCOOHOTO YYMTHIBATH PA3IHYHBIE (PAKTOPHI
(ruOKOCTh OJUPOBOYHOM JIEHTHI, HCXOHBIE IEPOXOBATOCTH MOBEPXHOCTU U IIP.)
JUIs aJanTUBHOIO yHpaBlieHUs 00pabOTKoW, B Mupe Moka He pemieHa. CaHKT-
[TetrepOyprckas komnanus «PobGoTukym» pa3 paboTana CIOKHbIE HEJIMHEHHbIC
aJITCOPUTMBI 00paT HOW CBS3U, KOTOPHIE MO3BOJSIOT CO3/1aTh POOOTHU3UPOBAHHYIO
A4eiiky U1 TOJUPOBKM TYpOMHHBIX JiomaTok. B Hacrosimiee Bpems
paboTOCIIOCOOHOCTh aNTOPUTMOB IPOJEMOHCTPUpPOBAHA Ha MPUMEpPE MOJIENIU
«0abouykay — yOpaBleHUE YAEpP)KAHMEM IIapHKa Ha IOBEPXHOCTU CIIOKHOM
(GOpMBI, C KOTOPOU MIAPUK CKATHIBAETCS.

OnummTe, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET OITMCAHHBIN MPOEKT.

Komnemenmnocmno-opuenmuposannasn 3aoaua Ne 8

PaccuuTaiiTe kpuTudueckuid 0oObEM MpOJAaX MO MPOEKTYy M MNPUOBLIb OT
npogaxu 180 m 300 eguHUI] OPOAYKUMH, €CIA M3BECTHO, YTO: LIEHA E€IUHMUIIBI
npoaykiuu coctaBimsier 2 600 pyOseil; BeanMuMHA TEPEeMEHHBIX 3aTpaT Ha

U3TOTOBJICHUE €AUHUILI Tpoaykuuun — 1 200 pyOuieii; BeTWYMHA MOCTOSHHBIX
3arpat 3a mecsay — 280 000 pyOGneit. Caemaiite BbIBOIBI 00 3(hdeKTUBHOCTH
MPOEKTA.

Komnemenmuocmno-opuenmuposannasn zaoaua Ne 9

Kommanuss X mnpu kpynHoMm yHUBepcuTeTe B P® paszpabortama wu
KOMMEPIUATU3YET TEXHOJIOTHIO PAIUKAIBHOTO TOBBIIIEHUS U3HOCOYCTONYUBOCTH
METAJTHYECKUX JeTajeld MyTeM CHeluabHOM 00paboTku moBepxHocTH. [locie
00pabOTKHU CPOK CITYKOBbI JIeTaJIel YBEIMYMBACTCS B BOCEMb pa3, a TaK K€ PE3KO
YMEHBbIIIACTCSl TPEHUE MOBEPXHOCTEH. B KauecTBe cTapTOBOTO KOMIaHUs BhIOpaia
PBIHOK aBTOMOOMJIBHBIX 3aIM4acTeil — OJUH U3 HanboJiee MacCOBBIX PHIHKOB.

OOBsicHUTE, TTOYEMY Ha PHIHKE aBTOMOOWJIBHBIX 3alyacTei KoMmaHuu X
BPSIJ JTH YIACTCsl JOOUThCA ycrexa. Kak moBiuseT BHEApEHNE JaHHOW TEXHOJIOTUN
Ha BBIPYUKY KOMITAHUH, IPOU3BOISIINX 3aM4ACTH?

Komnemenmnocmnuo-opuenmupoeannasn 3aoaua Ne 10

Komnanuss X mnpu kpynHoM yHuBepcurere B P® pazpaborana u
KOMMEPLHUAIU3YET TEXHOJIOTUIO PAJIUKAIBHOTO MOBBIIIEHUS] H3HOCOYCTOMYNBOCTH
METaJUTMYECKUX JAeTalled MyTeM CIenHnalbHONW 00paboTku moBepxHocTh. [locie
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00pabOTKH CPOK CIIyObl JIeTajell yBEIMUYUBAETCS B BOCEMb Pa3, a TaK K€ PE3KO
YMEHBIIIAETCsl TPEHUE MOBEPXHOCTEH. B KauecTBe cTapTOBOro KOMITaHMs BhIOpaa
PBIHOK aBTOMOOMJIBHBIX 3aMm4acTei — OJMH U3 HauboJiee MaCCOBBIX PHIHKOB.

st komnanuu X chopMyIUpyHTe TUIIOTE3Y O TOM, HAa KAKUX PbIHKAX U JIJIs
KaKUX KJIMEHTOB JaHHas TEXHOJOTUSI MOXKET ObITh BocTpeOoBaHa. OOBsICHUTE,
nouyemy. Beioepure peIHOK, TPO(PHIIBHBIN ISl KOMIIAHUU, HA KOTOPOM, 110 BallleMy
MHEHHUIO, «OTKPBITOCTBH» pabOThl C BHEUIHUMHU pa3paboTuMka MM Hauboliee
BEJIUKA.

Illkana ouyenueanus peuwieHUs KOMHEMEHMHOCMHO-OPUEHMUDPOBAHHOU
3a0aqu: B COOTBETCTBHU C JICHCTBYIOIIEH B YHUBEPCUTETE OAIIbHO-PEUTUHIOBOM
CUCTEMOH OIICHUBAHHE PE3YyJIbTATOB MPOMEXKYTOUHOM aTTeCTalluu OOYyYaroIMXCs
ocyiectBisieTcs B paMkax 100-0ayipHON 1IKaJbl, IPU 3TOM MaKCUMaJbHBIA Oai
0 TIPOMEXKYTOYHOM aTTecTaluu OOydaromMxcsi 1Mo O4HOM (opme oOyudeHus
cocrapisieT 36 OamioB(ycTaHoBieHo nosioxkeHueM I102.016).

MakcuManabHOE KOJMYECTBO OaJlJIOB 32 PEIIEHWE KOMIIETEHTHOCTHO-
OpPUEHTUPOBAHHOM 3ajauu — 6.

[Ipy HEOOXOIMMOCTH BBINOJHEHUS OOY4YalOIMMCS Ha MPOMEXKYTOUYHOU
aTTeCTallMM JIONOJIHUTEIBHOrO 3aJaHusl (eciu OOydYarolluiCs Ha acCeCMEHTE
IPOJEMOHCTPUPOBAJ  YPOBEHb  C(OPMUPOBAHHOCTH  MNPO(ECCHOHATBHBIX
KoMIleTeHuu Oynymero «He cooTBeTcTByeT OXKHMIaHHUSIM») MaKCHUMaJIbHOE
KOJIMYECTBO  OaJlJIoB 11 YKa3aHHOTO  0OyYaromierocs 3a  pelieHue
KOMITETEHTHOCTHO-OPHUEHTUPOBAHHOM 3a1auu — 3 Oasia.

bann, mnonydyeHHbId OOydYarOImIMMCS 3a pEUIeHWE KOMIETEHTHOCTHO-
OpPUEHTHPOBAHHOM 3aJjaul, CYMMUPYETCS ¢ OaJIJIOM, BBICTaBJIEHHBIM €MY 3a 3CCe.

[Ipy HEOOXOIMMOCTH BBINOJHEHUS OOYYaAIOUIUMCS Ha MPOMEKYTOYHOU
aTTeCTalluy JIOMOJHUTENBHOrO 3a/laHus (eciu oO0ydyaromuiics Ha accecMEHTe
IPOJAEMOHCTPUPOBA  YpOBEHb  C(POPMHPOBAHHOCTH  MpOdecCHOHATBHBIX
KoMIleTeHIIn Oyaymiero «He cOOTBETCTBYeT OXXKHAAHUSIMY») Oalljl, MOJIyYCHHBIN
OoOyyaroluMcsl 3a pElIeHHEe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOW  3aJayy,
CyMMHUpyeTcsi C OajjlaMd, BBICTABJICHHBIMH €My 32 3CCE€ U BBINOJHEHUE
JOTIOJTHUTENBHOTO 3aJaHusl.

OO6mmit 6amm NPOMEXYTOYHOM aTTeCTallMu CYMMHpYETCcs ¢ Oamiamu,
MOJIY4YeHHBIMU 00YYaIOIIKUMCS 110 PE3YJIbTaTaM TEKYILEro KOHTPOJISI YCIIEBAEMOCTH
B T€UEHHUE CEMECTPa; CyMMa OajIOB MEPEBOJUTCS B OLEHKY MO JIUXOTOMHUYECKOU
IIIKAaJI€ B COOTBETCTBUU cTalIuIen 3.2:

Taomumna 3.2 — CoorBerctBre 100-0aJUTbHON U TUXOTOMUYECKOM IIIKAJT

Cymma b6annog no 100-6arnvnou wixane | Oyenka no 5-6annvHoU wiKae
100-50 3a4TEHO
49 u meHee HE 3aYTEHO
Kpumepuu OUEeHUBAHUS peuienusn KOMRemeHmHOCHHO-

OpUEHMUPOBAHHOU 3A0aUlU.
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6-5 ©0as0B BBICTABIACTCS OOydYaroOmeMycs, €CIM pelieHUue 3aJadu
JEMOHCTPHUPYET IIIyOOKOe MOHMMaHUE OO0YUYaIOIUMCS MPEAJIOKEHHON MPOoOIeMBbI
U Pa3HOCTOPOHHEE €€ pacCMOTPEHHE; CBOOOJHO KOHCTpyupyemas pabdoTa
IpeacTaBisieT co0Ol JOTUYHOE, SICHOE M MPH ATOM KpaTKoe, TOUHOE OIKCAaHUE
X0Jla pelieHus 3a1a4yu (Tocie0BaTeNbHOCTU (MM BBITIOJIHEHUS) HEOOXOIUMBIX
TPYJIOBBIX JEUCTBUI) U (QOPMYIHUPOBKY JI0Ka3aHHOTO, NPABWJIHHOTO BBIBOJIA
(oTBeTa); MpPU 3TOM O00YYAIOIIUMCS MPEIOKEHO HECKOJIbKO BAPUAHTOB PEIICHUS
WIM OpUTHHAIBHOE, HECTAHJIAPTHOE pelleHue (Miau Haumboliee d3pPpeKkTUBHOE, WU
HamOoJiee palMOHAIbHOE, WM ONTUMAJLHOE, WM E€AMHCTBEHHO IPABUIIBLHOE
pelIeHue); 3ajJadya pelIeHa B YCTAaHOBJIEHHOE MPENOAAaBaTENIeM BpeMs WA C
OIEPEKEHUEM BPEMEHHU.

4-3 Oanga BbICTaBISETCS OOydYalomeMycCsl, €CJIM pelIeHue 3aJauu
JEMOHCTPUPYET MOHMMAaHWE OOYyYAIOUIUMCS MPEUIOKEHHON MNpoOseMsl; 3aaada
pelieHa TUIOBBIM CHOCOOOM B YCTaHOBJICHHOE IPENOAABATEIIEM BpPEMS; UMEIOT
MecTo o0mue ¢pa3bl U (WIM) HECYIIECTBEHHBIE HEAOYEThl B ONHCAHMM XOJa
pereHus u (Uin) BbIBoA (OTBETA).

2-1 ©Oanauaa BbICTaBisieTcs OOy4arolleMyCs, €CIU pEeIIeHUuEe 3aJayu
JEMOHCTPUPYET TOBEPXHOCTHOE IOHUMaHHE OOYyYarolUMCsl MpPeaaoKEeHHON
npo0JIeMbl; OCYIIECTBJIEHA IONBITKA IIA0JIOHHOTO pPEIIEHUs 3aJadyd, HO NpHU e
pelIeHUr  JONyLIeHbl OMMOKM ¥ (WIM) TIPEBHIIIEHO  YCTaHOBJIEHHOE
npernoaaBaTesieM BpeMmsl.

0 0anI0B BBICTABIACTCS OOYy4YaIOIIEMYCs, €CIU pEIICHHE 3aJauu
JEMOHCTPUPYET HEMOHUMaHUE 00yYaroUMMCs MPEI0KEHHON TPoOIeMbl, U (HJIN)
3HAYUTEIPHOE MECTO 3aHUMAIOT OOHIME (Ppa3bl U TOJOCIOBHBIE PACCYKIECHUS, U
(wK) 3a7a4a HE pellieHa.



