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1.OBIIUE YKA3ZAHUSA 11O U3YUEHUIO JTUCHUITJIMHBI
«OPTTAHU3BAIUA BUSHECA»

Huctunnuna «Opranuzanus Ou3HEca» BXOAUT B 0053aTENbHYIO
yacTh Oyioka 1 «Jlucuurmiunasl (MOAYJIM») OCHOBHOU MpodecCUOHATBHON
o0pa3oBaTebHON TporpaMMbl — Tporpammbl OakamaBpuata 38.03.01
«IKOHOMHKA», HaMpaBJICHHOCTh (Mpoduib) «IKOHOMHKA, (PUHAHCHI U
yuer». JucuuriinHa uzydaercs Ha S5 kypce B 9 cemectpe. JucnurinHa
UMeeT MPAKTUKO-OPUEHTUPOBAHHBIN XapaKTep.

OO6mass Tpy10eMKOCTh (00beM) AUCHMIUIMHBI COCTaBIsIET 3 3ayeT-
HbIE eIMHUIIBI (3.€.), 108 akajeMruyecKkux 4acos.

[lenu ocBoenus nucuMIUIMHbBL «OpraHuzanus OU3Heca» SBIAETCS
MOJATrOTOBKa OakayaBpoB, (POPMUPOBAHUE M PA3BUTHUS CAMOCTOSITEIHLHOTO
SKOHOMHUYECKOTO MBIIIUICHUS.

OCHOBHBIMHU 3aJla4aMU U3Y4Y€HUS AUCHUIUIMHBI «Opranuzanus Ou3-
Hecay SBISIOTCS:

oOyueHre (QOpMUPOBAHUE SKOHOMUUYECKOTO MBIILICHUS, TOproOpe-
TE€HHWE HABBIKOB MPAKTUYECKOW pabOTHI M MOJIyUYECHHE 3HAHUW MO OCHOB-
HBIM TIpo0OIeMaM yueOHON JUCIUIIIINHBI;

OBJIQJICHUE METOJMKOW aHalin3a CYHIHOCTHU, COJCPNKAHUS U BHUJOB
IpeANPUHUMATEIHCKON 1eSITEIbHOCTH;

(dbopMHUpOBaHUE HABBIKOB BBIOOpa MpEANPUHUMATEIHLCKON HUIAEU U
pa3pabOTKU PEIICHU TI0 €€ peaan3aluu;

MOJIyYEHHUE OIbITa C OCHOBAMHU MOCTPOEHUS OW3HECIUIaHa U ONTH-
MaJbHOM CTPYKTYPbl IPEANPUHUMATEIHCKON IEITEIbHOCTH;

OBJIJICHUE OLEHKOW 3(PHEKTUBHOCTU MPEANPUHUMATEIBCKON Jes-
TEJIbHOCTH;

oOyueHHe nmpreMaM KOMILIEKCHOI0 aHaJIn3a MpeINPUHUMATEIIbCKON
NEATEIIbHOCTH.

OOyuaromuecs: JOJDKHBI 3HATh:

- MeTOJibl cOopa U 00PaOOTKM MCXOJHBIX JIAHHBIX IS COCTABIICHUS
MPOEKTOB (DMHAHCOBO-XO3SIICTBEHHOM, MPOU3BOACTBEHHON U KOMMepue-
CKOM JIesITeIbHOCTH (OM3HEeC-TJIAHOB) OpTraHU3aIlNH;

- JKOHOMHYECKHE METOJIUKH pacueTa Mo 00eCIeUeHUI0 PEKUMA IKO-
HOMUHM, TOBBIINICHUIO PEHTAOEIBHOCTU MPOU3BOJACTBA, KOHKYPEHTOCIO-
COOHOCTH BBIMYyCKaeMOM MPOAYKIMHU, NMPOU3BOJAUTEIILHOCTH TPyJa, CHU-
KEHUIO U3JIEPKEK Ha MPOU3BOJICTBO U PEATU3AIUIO MPOIYKIINH, YCTPaHE-
HUIO IOTEPh U HEIPOU3BOAUTEIBHBIX PACXO/IOB;
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- METOJbI MPOBEJCHUS PACUETOB IKOHOMUYECKUX U (DUHAHCOBO-
SKOHOMHMYECKHX TOKA3aTelieli Ha OCHOBE THUIIOBBIX METOAUK C YYETOM
HOPMATUBHBIX IPABOBBIX AKTOB;

yMeETh:

- IPUMEHSTh U3BUBUCTBIE METOJIbl 3KOHOMHUYECKOTO aHAJIN3a XO351M-
CTBEHHOU JIESATEIIbHOCTH MPENITPUSITHUA.

- BBIMOJHATh PAcUEThl 10 MAaTePUANIbHBIM, TPYAOBBIM U (PUHAHCO-
BBIM 3aTpaTaM, HEOOXOIUMBIX JUIsl MPOU3BOJACTBA M PEaTU3alMK BBITYC-
KaeMOW MPOJYKIUH, OCBOECHUSI HOBBIX BHUJIOB MPOMYKIIHUH, POU3BOAUMBIX
yeuyr,

- MPUMEHSATh pacueThl MO0 MaTepUalbHBIM, TPYAOBBIM U (DUHAHCO-
BBIM 3aTparam, HEOOXOAUMBIE JIsl IPOM3BOJICTBA U pealn3alluM BhITyCKa-
€MOM MPOJIYKIMU, OCBOCHUS HOBBIX BHJIOB MPOAYKIHH, MPOU3BOJAUMBIX
yeuyr,

BJIAJIEeTh:

- METOJIaMHA DKOHOMHWYECKOTO aHaJIN3a XO3AUCTBEHHOU IEITEILHO-
CTH MPEIIPHUATHS, BBISBIEHUS PE3€PBOB IPOU3BOJICTBA.

- METOJAMU HSKOHOMHUYECKOTO aHAJIN3a XO3AUCTBEHHOU AEATEIIbHO-
CTH MPEINPHUATHSI, BHISIBJICHUSI PE3€PBOB MPOU3BOJICTBA 00ECIICUNBAIOIH-
MU PEKUM SKOHOMHH, TTOBBIIICHUIO PEHTA0EIbHOCTH MTPOU3BOJICTBA, KOH-
KYPEHTOCTIOCOOHOCTH BBIITYCKA€MOW NPOAYKIMU, MPOU3BOJIUTEIHLHOCTU
TpyJa. CHUKEHUIO M3JIEPKEK HA MPOM3BOJCTBO M PEANM3ALHUI0 MPOIYK-
MW, YCTPAHEHUIO NOTEPh U HEMPOU3BOAUTEIBbHBIX PACXOI0B.

- METOJIaMH  OTIPEJICJICHUSI YIKOHOMHUUYECKON 3(P(HEKTUBHOCTU Opra-
HU3alMHA TPyJa U MPOU3BOACTBA, BHEJPEHUE MHHOBAILMOHHBIX TEXHOJIO-
TM SKOHOMHUYECKOTO aHAJIN3a XO3AMCTBEHHOW JESITEIIBHOCTH MpEanpus-
THSI, BBIIBJICHUS PE3E€PBOB MPOU3BOJICTBA.

B nponecce ocBoenus: gucuuiinHabl «Opranuzanus Ou3Hecay CTy-
JIEHT JIOJKEH 00J1alaTh KOMIUIEKCOM 3HAHUM, YMEHHUI U HABBIKOB.

[TK-5.1 OcyuiecTBisieT 3JKOHOMUYECKU aHAIA3 XO3SIMCTBEHHOM Jie-
ATEIIbHOCTU MPEANPUATHS U €T0 NOAPA3AEICHUN, BBIABISET PE3E€PBHI MPO-
W3BO/ICTBA.

[1K-5.2 Pa3pabatbiBaeT Mephl 10 00ECIICYEHUIO PEKUMA SIKOHOMUU,
MOBBIIICHUIO PEHTA0EIBHOCTH MPOU3BOJCTBA, KOHKYPEHTOCIOCOOHOCTH
BBIITYCKAEMOW TPOAYKIMU, TPOU3BOJUTEIBHOCTH TPYJa. CHUKECHUIO W3-
JICPKEK Ha TMPOU3BOJICTBO U PEANM3ALMUIO MPOAYKIUUA, YCTPAHCHUIO I0-
TE€pPb U HEMPOU3BOJAUTENBHBIX PACXOJIOB.

[1K-5.3 BeIinonHsieT pacyeTsl IO MaTEpUATILHBIM, TPYIOBBIM U (Pu-

HAaHCOBBIM 3aTpaTaM, HGO6XOHI/IMBIG I IIPOU3BOJACTBA M pCaiu3alluu
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BBIITYCKAEMOU NIPOAYKIIMU, OCBOCHUSI HOBBIX BUJIOB IIPOIYKIMH, TPOU3BO-
JTMMBIX YCIIYT.

2. CONIEP)KAHUE NPEANPUHUMATEJILCKON
AEATEJIBHOCTH

Jlenosas urpa
[Topsnok co3aaHusi HOBOTO MPEANPUATHS U €T0 TOCYIapCTBEHHAS
peructpanus

Ilenp e10BOM UTPhI - 00OCHOBATH MOPSIAOK CO3JaHUSI HOBOT'O IMPE/I-
NPUATHS ¥ TOCYJApCTBEHHOW PEruCTpaluy Mo TpeOOBaHUAM JEHCTBYIO-
IIEr0 3aKOHOIaTEIhCTRA.

[ToctanoBka npo6siemMbl. Bce BHOBB CO3aHHbBIE NPEATPUSTUS JOJK-
HBI TIPOUTH TOCYJAPCTBEHHYIO PETHCTPAIIAIO COTJIAaCHO TPEOOBAHUAM JICH-
CTBYIOILIETO 3aKOHOJATEJIbCTBA. TONBKO 3aperucCTpUPOBAHHOMY IOPUIU-
YECKOMY JIUITY BBIAAETCA CBUJETENILCTBO O PErHCTpalliy, UHAYE €ro Jies-
TEJTLHOCTH OyJIeT MpU3HaHA HE3aKOHHOM M 3ampelieHa.

3aganue. [y maHHOW WUIphl HEOOXOAMMO 3aJIC€UCTBOBATH TPU KO-
MaH/Ibl Y4aCTBYIOIIUX:

Komanga npennpuHumaresnen, Co3AarnuX HOBOE PEANPHUITHE.

Komanaa rocy1apCTBEHHBIX CTPYKTYP.

Komanpa sxcnepros.

Kaxxnast koManaa J10JKHA ONPEICNINTh MHIUBUYJIbHBIE LIEIU U 3a-
a4y, KOTOpPbIE UM HEOOXOAUMO OYAET PEIIHTh.

3agauu, NOCTaBJICHHBIC TIEPE]] YUaCTHUKAMU:

OO6oCHOBATh YCIOBUS CO3AAHUS MPEATPUATHUS.
CdopmynupoBaTh 3Tamnbl CO3JaHUs HOBOTO Npeanpusitus (mpeacra-
BUTb CXEMY).

[TokazaTh TOPSAIOK TOCYJApPCTBEHHOW PETHCTpPALMM MPEATPUATHUS
(aTamnsl,

HEOO0XOAUMBIE JOKYMEHThI, UHCTAHIINH).

O6ocHOBaTh OIOPOKpPATUUYECKHUE TMPETOHBI, CBA3aHHbIE C odopmIe-
HUEM JIOKyYMEHTOB.

VY4yacTHUKU JOJKHBI TAKXKE COCTABUThH YUPEIUTEIIbHBIE IOKYMEHTHI:

yCTaB MPEANPUSATHS, JOTOBOP O CO3IaHUU U ICATECIHHOCTH

MPEANPUATHS, TPOTOKOJ Nel, 3asiBIICHUE yUPEaUTEIS.



Komanma npennpuHuMarenen qomKHA MIPOUTH BCE Tallbl CO3/IaHUS
Y PETrUCTpalliy IPEATPUSITHS.

KoMaHia rocyaapCTBEHHBIX CTPYKTYp JIOJDKHA Pa3OUTHCS Ha HH-
CTaHIMHY, B KOTOPBIX MPEANPUHUMATEIN MOTYT OCYIIECTBUTH CBOIO 1I€JIb.

KomManaa »kcnepToB AOJDKHA OIIEHUTb, HACKOJIBKO TPAMOTHO U
000CHOBAHHO MPEANPUHUMATENIN ACUCTBYIOT JJIs JTOCTHUXKECHHUS CBOCH Iie-
71, 0OpaIasch B TOCYAapCTBEHHBIE CITYKOBI.

CucTteMa OLIEHKH IKCIIEPTOB - OaJljIbHAs OICHKA.

JlenoBas urpa
JIn3uHr

Y4acTHUKHU J1€JI0BOM UTPHI TOJDKHBI OBITh pa3jielieHbl Ha HECKOJIbKO
KOMaH/I, KaXJasi U3 KOTOPBIX IPEJICTABISICT OJIHY U3 CTOPOH JIM3UHIOBBIX
MIPABOOTHOIICHHWH: JIM3UHTOBYI0 KOMIIAHWIO, MOCTABIIUKA 00OPYI0BAHHS
U NIPEANPUSATHE - TOTCHIIUAIBHOTO JIM3UHTOTIOTyYaTeIsl.

B xome urpsl KOMaHIbl MPOBOJSIT CEPUIO JIBYX- U TPEXCTOPOHHMX
IIEpEroBOPOB JIPYT C JPYIroM, CpaBHMBAs IIpejijlaraéMble Ha PhIHKE YCIIO-
BHS B3aMMOJICHCTBUS U IPUHUMAS

HaunOoJiee BHITOIHBIN J1J1s1 ce0s BapHUaHT.

[lenp - 3aKr0OYCHUE JIM3UHTOBOM cAENKU. [Ipu 3TOM Kaxxkgas u3 Ko-
MaH] BBITIOJIHSET B UTPE MTOCTABJICHHBIC TIEpe] HEW 3a/1auM:

3a7a4a NpeanpusiTuil (MOTEHIIMAIbHBIX JIM3UHTOMOTYYaTEeNIeH) -

npuoOpecTu TpedyeMoe o0opyaoBaHuEe (TEXHHKY) Hambojee OITH-
MaJIbHBIM ITyTEM;

3aj7a4a MOCTABIIMKOB - 3aKJIIOYUTh CACIKH 110 peaar3alu

000pyI0BaHUS HA BBITOJIHBIX YCIIOBHUSX;

3a7a4ya JIM3UHTOBBIX KOMITAHUU - 3aKJIFOYUTH JIN3UHTOBBIE CACIKHA Ha
BBITOJHBIX YCJIOBHUSAX, COCTABUThH OOIIYIO CXeMYy B3aMMOJCHCTBHUS KOMaH/I
B MPOBEJICHUY JIN3UHIOBOM CJICIIKU;

000CHOBaTh PUCKHU JIM3UHTOBOM CHIEJIKU, MPEICTABUTh ATallbl pealll-
3alliy JIM3UHTOBOIO IIpoliecca.

Pa30uBKa ydacCTHMKOBHA IPYIIIbI JIOJKHA TPOBOUTHCS TAaKUM

o0pa3oM, 4TOOBl B KOMaHJEC MPHUCYTCTBOBAIM KaK IMPEIACTaBUTEIIH
JIM3UHTOBBIX KOMITAHUM, TaK U MPEACTABUTEIN B JIMIIE MOCTABIIUKOB. JTO

ITIO3BOJIMT OIITUMAaJIbHBIM 06p2130M O6’B€I[I/IHI/ITB yYCUianAa Y4YaCTHHUKOB.
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VYyacTHUKaM UTPhI PUIIETCS peliaTh BOZHUKAIOIIME B XOJ€ UTPhI BOIMPO-
Chl U MPEOJ0JIEBATh CJIOKHOCTU MEPEroBOpHON OuTBBL. KOMaHIbI MOTYT
Ha TIEPErOoBOpax OKa3aThCsl B CUTYyalluH, KOT/a, JTOCTUTHYB JIOTOBOPEHHO-
CTU C OJIHOW MOTCHIMAJIbHOU JIM3UHIOBOM KOMIAHUEH, BAPYT MOJTYyYarOT
peJUI0KEHUsI ¢ 00Jiee BHITOJHBIMU YCIOBUSAMHU CO CTOPOHBI BTOPOU KOM-
nanuu. [Tpugercs pemars BOZHUKIIIYIO TPOOJIeMYy 3THYECKOT 0 XapakTepa.

JlanHas nenoBasi urpa CocoOCTBYET pealiv3alluu O0ImMX Ieneiny-
TEM CaMOCTOSITEILHOTO (OPMHUPOBAHUS KOMAHJbl €IWHOMBIIIICHHUKOB,
BbIOOpA KamnuTaHa, paclpeieNieHrus poJiei, CO3/IaHusl CTPYKTYPhl U CHUCTE-
MBI OTHOIICHU B MPUHSATUH YIPABICHUYECKOTO PEILICHHUS.

Y4yacTHUKM KOMaH]l JOJDKHBI YCBOUTH BO3MOKHOCTH M OCHOBHBIE
MpPEUMYIIECTBA JIM3UHTAa U OOCYJIUTh MPUHIIUIBI CPABHEHUS PaA3IMUYHBIX
HUCTOYHUKOB (PMHAHCUPOBAHUS U OICHKHU 3 (PEKTUBHOCTH JIM3UHTA.

JlenoBasi urpa MO3BOJUT YYaCTHUKAM OOCYJUTh OCHOBHBIE BOIIPOCHI,
BO3HHUKAIONIUE MPU B3aUMOJICUCTBUU MOCTABIIMKOB 000PYIOBAHUS C JIH-
3UHTOBBIMU KOMIAHUAMHU W JIU3UHTOIMOIYYaTeJSIMA, B HUHTEPAKTUBHOM
pEKUME 3aKpEINUTh NMOJIyUYCHHbIC HA CEMUHape 3HaHus. Mrpa no3Bosier

OOMEHSATHCSI OIBITOM, HAJIAJIUTh JOBEPUTEIbHBIE KOHTAKTHI CO MHO-
TUMU JIN3UHTOBBIMU KOMIIAHUSIMU B TPOIECCE COBMECTHOW pabOThI U
O0pbOBI 32 KIIMCHTA.

WUrpa mno3BosisieT nmpuoOpecTtd 3HaAHUSA B OOJACTU JIU3UMHTOBOU Jes-
TEJILHOCTU M YMEHHMs YCTaHABJIMBATD IMOJIE3HBIE J1€JI0BbIE KOHTAKTHI C JIH-
3UHTOBBIMU KOMITAHUSIMU U TIOCTaBIIIMKAMU O0OPYJIOBaHUS JJIsI BO3MOXK-
HOTO OyJyIIEro COTPYyAHUYECTRA.

B 3akitoueHue Ae10BOIM UTPhI SKCIEPTHI, YUYUTHIBAS CHIIbHBIE U CJa-
Oble CTOPOHBI YYaCTHUKOB JIM3UHTOBOM CHEJIKH, OMPEACISIOT MOJIOKH-
TeJIbHBIE U OTPULIATENIbHBIC KaUeCTBA KOMAH/I U BBISIBJISIOT MOOETUTEIIS.

[TocTanoBka npoOsemMbl. B Xo/1e Urpsl npeocTaBiasieTcsl yHUKaIbHas
BO3MOXHOCTh TTOCMOTPETh Ha MPOLEAYPY JU3UHTOBOW CACIKU TJIa3aMu
Pa3IMYHBIX YYACTHUKOB JIM3UHTOBOU JIESITEIHLHOCTH, B TOM UYKCIIE B POJIU
JU3UHTONOJIyYaTela. DTO MO3BOJISIET JIYUIIIE MOHITh TOTPEOHOCTH JIU3UH-
rornojyydaresis U MPEeJCTaBIsATh Ha PHIHOK 00Jiee KOHKYPEHTOCIIOCOOHBIE
yCJIOBUS IPEAOCTABIICHUS JTU3UHTA.



Tabmuna 1

JTHIHHTOTIOITy AT 714 2To OOGEMNNIAET
JIHFHHTON NTYHATEId H DTPEOCTARIATE Ha [
WLTOEHA TPEO0C TABTEHHAE JTH 3 HT 4 .

BriGop usyiect

llocrangue

[locTapEa AMYIIECT

e
f
Horosop
I-Z:rTI.I[II-
NPoIaENn
COmnnara

NMMaMHroaaTen

KpeaHTHbi J.IL'-FUEmp/)‘ ’{

OmnmcaHue JU3UHTOBBIX PHUCKOB

Knaccudukammst mm-

KommenTtapun
3MHTCOBLIX DUCKOR

Puck He HaliTH apeHJaTOpa Ha Bce MMeEroleecs: 00opyaoBa-
Hye. OH MPUCYIl B OCHOBHOM OIE€paTUBHOMY JIU3UHTY. Crio-
MapKeTHHTOBBIM  |[COOOM CTpaxOBaHUS SIBIIICTCS YBETUUSCHUE PUCKOBOM Tpe-

pHUCK MHUH B JIN3UHTOBOM ILJIATEXKE, UCITOIb30BaAHUE ISl CIEIIOK
HanOoJIee MOMYJISPHBIX BUIOB 000PYIOBAHUS U APYTON TEX-
HUKU.

[TockoabKy 00BEKTaMH JIM3UHTOBBIX CIIETIOK, KaK MPABHIIO,
BBICTYIIAET MPOAYKIMSA HAYKOEMKHUX OTPACJE, TO OHHU YacTO
«IIOJIBEP>)KEHBI BIUSHUIO HAYYHO-TEXHUYECKOTO ITPOrpeccar.
OCHOBHBIM CIOCOOOM MUHUMHU3AIMH 3TOTO PUCKA SIBIISETCS
YCTaHOBJIEHHE 0€30T3bIBHOIO MEPUO/IA, T.€. IEPUOa, B TeUe-
HUE KOTOPOI'O JJOTOBOP HE MOXKET ObITh pACTOPTHYT

Puck yckopennoro
MOPAJIBHOI'O CTape-
HUS CIIEJIKU




Knaccudukammst mm-
3UHTOBBIX DUCKOB

KommenTapun

LlenoBo# puck

Prick mOTeHIIMATBLHON MOTEPU MPUOBLITH, CBSI3aHHBIN C U3Me-
HEHHEM IIEHbI 00BbEKTa JTU3UHTOBOM C/ICIKU B TEYCHHUE CPOKA
MEeCTBHSI TM3UHTOBOTO JOroBOpa. JIM3uHTOAaTeNh TEPSET
MOTEHIIMATBHYIO TPUOBLIH B CIydae MOBBIIMICHHUS IIEH Ha
OOBEKTHI TU3UHTOBBIX CJCIIOK, 3aKIIFOYSHHBIX 110 CTAPBIM IIe-
HaM. JIu3MHTOMOTy9aTe b TePIUT YOBITKH MIPH MMaICHUH IICH
Ha apeHJ0BaHHOE 110 CTapbIM IIeHaM 00opynoBaHue. B3anm-
Hass MUHIMH3AIUS 3TOT0 PUCKA OCYIIECTBISIETCS ITyTEM
YCTaHOBJICHUS (PUKCUPOBAHHOW CYMMBI KaXKJIOTO JIN3WHTOBO-
T'O TUTaTeXa Ha MPOTHKEHUHU BCETO IMEPHOJIa JIM3UHTOBOM
oreparu

PrCK HEBO3MOKHOCTH

JaJbHEUIIeH MUHUMU3UPYETCS IMTyTEM CTPAXOBAHUS 00BEKTA CACIKU
IKCILTyaTalMH

B03MOXHOCTh ()MHAHCOBBIX MOTEPh, BOZHUKAIOIINX B CITY-

yae, KOr/ia JU3UHT01aTelb HE B COCTOSHUN PePUHAHCUPO-

Puck BAaTh CBOU aKTHBHBIE ONIEpALlUH, CPOKHU IIJIATEXKEH 110 KOTO-
.[PBIM HE HACTYMUJIH, 32 CUET MIPUBJICUEHUSI CPEJICTB HA PHIHKE
HecOaTaHCUPOBAHHOM

CCYJIHBIX KanuTaja0B. MUHUMH3ALUs JOCTUIAETCA ITyTEM

JIMKBUJHOCTHU

YBSI3KM TOTOKOB JICHEKHBIX CPEACTB BO BPEMEHU U 110 00be-
MaM, co37aHus pe3epBHOTO GoHAa, TuBEpCUDUKAIIMY TTac-
CUBHBIX Omepaiui

Puck gemarexa

Puck HCYIUIATBI JIM3UHIOIIOJIYYAaTCJIICM JIM3UHI'OBBIX ILJIATC-
PKCH. MI/IHI/IMI/ISaHI/IH OCHOBAaHa Ha aHaJInu3¢€ (I)I/IHaHCOBOFO I10-
VIOKCHUA JIM3WMHIOIIOJIYYaTCIIsd, ITUMUTUPOBAHUN CYMMBbI O~
HOI'O JIN3MHT'OBOI'O JOTOBOpPA, IMMOJIYYCHHUN FapaHTI/Iﬁ OT TpC-
ThUX JINII

IIpoueHTHBIN pUCK

OnacHOCTh NOTEPb, BOZHUKAIOLIUX B PE3YyJIbTATE MOBBIIIIE-
HUS IPOLICHTHBIX CTABOK, BHIMJIAYEHHBIX JTU3UHIOBOM KOM-
naHven mo 0aHKOBCKUM KpeIuTaM, HaJl CTAaBKAMHU, MPEy-
CMOTPEHHBIMU JTU3UHTOBBIM IOTOBOPOM. CHIKEHHE OCY-
[IECTBJISIETCS MyTEM KYIUTU-MTPOJIaXku (PMHAHCOBBIX (PbIO-
4epCcoB

BantotHb1 puck

B03MOXKHOCTh IOTEPH B pe3yJIbTaTe KOJIEOAHUS BATIOTHBIX
KypCcOB. MUHUMU3UPYIOTCS TOJOOHO MPOLIEHTHOMY PHCKY
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Knaccuduxanus nu-
3UHTOBLIX DUCKOB

KomMenTapuu

OnacHOCTb (1)I/IHaHCOBI>IX IIOTCPb, CBA3AHHBLIX C U3MCHCHHUCM

[TonmuTryeCcKu pUckK N
MOJIUTUYECKON CUTYyallUH B CTpaHe, 3a0aCTOBKAMHU

JlenoBas urpa
TexHuka nmpogax TOBapoB
[lenp - yMeHHE NPaBWIbHO MNPENOJHECTH W MPEICTABUTH TOBAP

(yciayry) mokymarelnto, KOTopoe TpedyeT BIaJeHHsI HCKYCCTBOM ITPOBEJIEC-
HHUEM JICJIOBBIX MTEPETOBOPOB, CIIEIOK.

[TocTtanoBka mpoOsembl. TexHUKa MPOAAXK - 3TO OJHO M3 TJIABHBIX
HaIpaBJieHW B pa3BUTUU Ou3Heca. OCHOBHBIE TPYIIBI YUaCTBYIOIIUX -
YYaCTHUKHU, CIyIIATENIN, SKCTIEPTHAS TPYIIIIA.

Bemymuii urpsl BEIOMpaeT ABE-TPU KOMaHIBI JIsl POBEJACHUS TIPO-
nax. Ecnu BeIOpaHO Be KOMaH[IbI, TO CXeMa MPOJaKH BBITIISIUT CIICTY-
IOITUM 00pa30M: «IIPOU3BOIUTENB-TIOKYTIATENhY; TPH KOMaH/IbI

YYaCTHUKOB MPOJAXK: «IPOU3BOAUTENb- IIOCPETHUK-TIOKYTIATENb.

3ajaun, MOCTaBICHHBIC TIePe]] YYaCTHUKAMH:

3HAKOMCTBO C JJUYHOCTBIO;

YCTaHOBJICHWE KOHTAKTa C JMYHOCTHIO (MPEANpHHUMATENb, MEHE-
JoKep, ON3HECMEH) BHE 3aBUCUMOCTH OT ONbITa PadOThI, KBAIM(HUKAIINUH;

oOIIeHre Ha TeMY OOIHUX HHTEPECOB;

NPEI0KEHNE HEKOTOPBIX BAPUAHTOB COTPYIHUYECTBA;

NpUEMbl CTUMYJIMPOBAHUS 3aWHTEPECOBAHHOCTH Balllero cobece-
HUKa B TIOKYIIKE TOBapa, yCIyre;

YCTaHOBJICHHUE JJOTOBOPHBIX OTHOIICHUHA.

B pBIHOYHBIX YCIOBHSIX, KOT/a TIOKYMaTeb 0ojiee pa300pUunB, BHIIIE
KOHKYPEHITHS, TEXHUKA MPoAaX TpeOyeT KBATHU(PUITMPOBAHHOTO MOIX0/IA.
JIJisi BBITIOJTHEHUST MOCTABJIECHHBIX 3ajad MpejiaraeTcs marepuai, KOTo-
pBIi OyZeT ToJIe3€eH JUIsl YYaCTHUKOB KOMaH I,

[IpeanpuHUMATENH - 3TO YEJOBEK, KOTOPBIA YTO-THO0 MpPEANpPUHHU-
MaeT (Cco3laeT, OpraHu3yeT U T.I1.), ACHCTBYET B COOTBETCTBUU C Hame-
YEHHOM 11eJIbI0, B UHTEpECcaxX JOCTIKEHUS Pe3yIbTaTOB.
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MeHemkep - 4WieH OpraHu3aluu yIpaBISIIONINX, OCYIIECTBISIOMINN
Y PEIIAOIINI yIIPABICHYECKUE 3aJa4H.

Ecnu nepBast 3amada MeHemKepa 3aKiIo4aeTcs B TOM, YTOObI 3acTa-
BUThH XOPOIIO PabOoTaTh MPEANPUIATHE, OPTaHU30BATh MPOU3BOICTBEHHBIN
mpolecc, TO TepBas 3ajaya MNPEeANpPUHUMATENS] COCTOUT B IIEJICHAINpPAB-
JIECHHOM HECEHUHU MEPEMEH.

bu3zHeCMEH- 3TO YENOBEK, KOTOPBIN «IEIAeT» IEHbI'M, HE3ABUCHUMO
OT TOTO, SIBJISIETCA JIM OH BJaJENIblieM KPYHMHOW (UPMBI WIM MaJIeHbKOU
JTABYOHKH.

HaBbiku 00IIIEHHS - 3TO HEOTHEMJIEMBIN aTPUOYT YCIEITHON CIEIKH.
B mporecce oOienust nHdopMaius NOCTynaeT OT NPOU3BOJUTEINS K IO-
TpeOUTENI0, MOMOTasi MIPUHATH BEPHOE PELICHHUE.

Cy11ecTBYIOT OCHOBHbBIE MTPUHIUIBI YHPEKTUBHON KOMMYHUKAIUU:

yMeHHe 0(hOPMUTH CBOU MBICIN YETKO, YOSIUTENbHO U JJAKOHUYHO;

Ba)KHO CHayaja MOMbITAThCS MOHSITH, a YK€ 3aTEM OBITh MOHSTHIM;

YMEHHE CIIYIIaTh KJIUCHTA;

paccesiTh BCE JIOKHBIE CTEPEOTUIIBI O BAlIUX TOBApax U yCIyrax;

YETKOE U SICHOE U3JIOKEHHUE KJIUMEHTY CBOUX JICHCTBUM, UTOOBI MO-
MOYb eMy. KoMMyHHKaLHs BKIIOYAET TPU OCHOBHBIX 3JIEMEHTA, KOTOPHIE

MPEACTABIISIIOT

coboit metox «I'CHy:

TOBOPUM;

CIyIlIaeMm;

HaOIr0AaeM.

[IpencraBieHus O COCTABISIONIMX YCHENTHON MPOAAXU SBISIIOTCS
BAKHEHIIMMH 3JIEMEHTaMU TOProBoro macrepcrsa. Ha nmposeaenue nepe-
roBOPOB OTBOAMUTCS 15-20 MUHYT, 4TOOBI YCTAaHOBUTH KOHTAKT C cOOECe -
HUKOM W IIPUBJIEYb €TI0 K B3aUMOBBITOJIHBIM OTHOILIEHUSM. boiee

NpOJOJDKUTENIbHAS Oecea MOXET MPUBECTH K TOMY, YTO TEXHUKA
IpoJaX HE JACT MOJOXHUTEIBHOIO pe3yJibTara, TaK Kak JII0OOW KIMEHT
3aMHTEPECOBAH OBICTPO U CBOEBPEMEHHO OCYIIIECTBUTH MOKYIIKY TOBapa.
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KoHcurnamus - 370 BUJ TOProBO-MOCPEIHNYECKOUN OINEepalum, Koraa
KOHCUTHATOP (IOCPEIHUK) TTOJAAET TOBAp CO CBOETO CKjIaja Ha OCHOBE JI0-
ropopa -nopydeHus. CoOCTBEHHUK ToBapa (KOHCUTHAHT) MOPYYAET IO-
CPEIHMKY (KOHCHUTHATOPY) pean30BaTh Ha OMPENCIECHHBIX YCIOBUSX TO-
Bap. Koncuruatop oObIYHO JTEUCTBYET B cpepe OTHOIIEHUM MEXKIY MPO-
U3BOJIMTENIEM WJIM COOCTBEHHUKOM M pa3IudHbIMHU ToproBuamu. Ha puc. 2
npeACTaBiIeHa CXeMa OTHOIICHUN MPOU3BOAUTENS U NMOTpeOUTENs TOBapa
C Y4aCTHEM MOCPEIHUKA.

Puc. 2. OTHOIICHHS TPOU3BOIUTEIIS M TTOTPEOUTEIIS C YIACTHEM TI0-
CpeaHUKa

[Tocpennuyueckas A€sITENbHOCTh C TOUKU 3PEHUS MPOU3BOAUTEIIS TO-
BBIIIIAET CTENEeHb A(OPEKTUBHOCTH PAOOTHI, CYIIIECTBEHHO COKPAIIAeT CPOK
000paYMBaEMOCTH KalWTajla U TOBBIMIAET MPUOBIILHOCTH MPOU3BOACTBA,

OOCPEOHEEY (FDHCHTHATODY) pPealH30EdTh
a Forcurmarop oOn9HC OeHECTEVET EB ciepe
WIH COOCTESHHHEOM H pPAYVIHYHEIME & TOf
| CEEM3 OTHOMGHHH DOpPOHIEOOHTENA H
| IO CPeIHHES.
a I Toran |

o0ecrneynBaeT MMUPOKYIO0 JOCTYIHOCTh TOBapa JJisd BCEX NMOTpeouTesneH, a
TaKX€e LEJIEBbIX PHIHKOB.

Tunbl TMYHOCTEN TTOKYIIATEIIEH:

anaTUYHbIA MOKYIATENIb - HUYETr0 HUKOT/AA HE MOKYNaeT, MeCCUMHU-
CTUYEH U PABHOMYIIICH;

LEJICYCTPEMIICHHBIM MOKYIATENb - TOYHO 3HAET, YTO XOYET, KAKOTO
Ka4eCTBa Y MPEUMYILECTBA KAET OT TOBapa;

MOKYTaTeIb-aHAJUTUK - TJIaBHBIM ()aKTOP JJIsl HETO - THIATEIbHOCTb;
MOKYIAaTEeI, KaKIYIIMe OOIIEHUs, - ATO JIIOJM, OPUCHTHUPOBAHHBIC Ha
O0IlIEHHE;

XKECTKUW MOKYMATENb - OHU MPSMOJIMHENHBI, HETEPIIEIUBBI, UX TEp-
BOCTENEHHAasl 3a00Ta - MOJIy4YeHUE Pe3yJIbTaTa;

KOMMYHUKAOEIbHBIA TMOKYINATENIb - OTKPBITHIA 4YEIOBEK, €My Hpa-

BUTCSI padOTaTh C JIIOJIbMU.
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@DakTOphl BO3AECUCTBUA IMPOU3BOAUTENA HA MOKYIATENsA: HOBU3HA
TOBapa U €ro COOTBETCTBUE MHTEpPECaM MOTPEOUTENsI; BOBMOKHOCTh BOC-
MOJIb30BATHCS YCIyraMu MOCJENPOJAKHOTO CEPBUCA; BHEIIHWUWA BUI M
YIIAKOBKA; COOTBETCTBUE CTAHAAPTAM;

MPECTUKHOCTh U MPUBJICKATEIILHOCTh PEKIIAMBI TOBApa; KAYECTBO;

LIEHA, TOCTYITHOCTh TOBApa;

ITIO3UTHUBHBIE OTIMYUTEIBHBIE XapAKTEPUCTUKU TOBapa OT TOBAPOB
JIPYTUX TMPOU3BOIUTENCH U BO3ZMOXKHOCTD ISl TOTPEOUTEINT 03HAKOMUTD-
Csl C TAKMMHU OTJIMYUSMH.

3. Buabl npeaAnpuHUMATEIbCKOH AeATEJIbHOCTH

JlenoBas urpa
Pa3paboTka Ou3Hec-iaHa

[lens AenOBOM UTPHI - COCTaBUTh OW3HEC-IUIAH MPEANPUHUMATEIh-
CKOT'O MPOEKTA.

[TocTtanoBka npo6iembl. OHUM U3 BaXXKHEUIIUX I1aroB Ha MyTH CO-
3JTaHHsI COOCTBEHHOTO MIPEANPUITHS SIBISETCA COCTaBIEHUE OU3HEC - Miia-
Ha. bu3Hec-mIaH Mo3BOISET ONEHUTh BO3MOYKHOCTH, PACXOIbI, TPYIHOCTH
U TpeOOBaHUSA K TOMY, KTO PEIIMJI HadyaThb COOCTBEHHOE [IE€JI0, CO3aTh
MPEANPHUATHE U 00€CTIeUnTh ero (YHKIIMOHUPOBAHHUE.

3aganue. Pabouast rpymma — JoJbKHA — pa3paboTarth

OW3HEC-TUTaH TPEANPUHUMATEILCKOTO MPOEKTa Ha TOT OM3HEC, KO-
TOPBIN HauboJiee MEPCIEKTUBEH U 0O0CHOBATH €TO.

busnec-mnaH sBIseTCS TJIaBHBIM JOKYMEHTOM B3aUMOJICUCTBHS OC-
HOBHBIX YYaCTHUKOB (ITApTHEPOB) pa3padOTKHU:

MEHEIKEPHI;

aKIIMOHEPHI;

KpPEJIUTOPHI;

napTHEPHI IO OU3HECY.

[Ipemmaraercs co3aarh S KOMaH] YYaCTHUKOB: MEHEIKEPOB, aKIMO-
HEPOB, KPEAUTOPOB, MAPTHEPOB MO OM3HeCcy W 3KcmepToB. Kaxkmas ko-
MaHJla YYaCTHUKOB JIOJDKHA OMPENETUTh LEIW W 3aJa4d, KOTOPhIE UM
HEO00XO0IMMO OYyJIET PEIIUTh.

3aiauud, MOCTaBJICHHbIE TIepe]] YYaCTHUKAMU:
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chopMyIupoBaTh MPEANPUHHUMATEIBCKYIO HJICI0 OM3HEC-TIPOCKTA,
0COOCHHOCTH Pa3BUTHSI IPEATPUSATHS;
ONpPEJCIUTh CTPATETHI0 PA3BUTHUS IPEANPUITHS, OOIIYyIO KOHIIET-
IIMI0 OCYIIECTBJICHUS TPOEKTOB CO3/IaHUS HOBOW MPOIYKIIMH, TEXHOJIO-
TUH;
MIPOBECTHU OIIEHKY MPEANPHHUMATEIHLCKOIO ITOTCHIIMAIa, CUJIBHBIX U
c1aOBIX CTOPOH OM3HECA;
BBISIBUTH PE3EPBbI MPEANPUSITHUS;
ONPEJCIUTh MEPOIIPUATHS IO CHHXKEHHIO CTEIICHU PHCKA;
000CHOBaTh TPUBJICUCHHE WHBECTHIMN, TOJyUYeHHE OaHKOBCKHUX
KPEIUTOB, IPUBJICUCHNE TOTCHIIMAIBHBIX TAPTHEPOB;
MpeJICTaBUTh OU3HEC-TIJIaH NPEAITPUSITHUSA.
3agaur KOMaHAbl MEHEIKEPOB:
ysICHEHUE TIPEINPUHNMATEIIbCKON UJICH;
CO3/IaHNE KOMAaH/Ibl;
MPAKTUYECKUIN aHAJIN3;
npuBJiicueHUE (DMHAHCOBBIX PECYPCOB;
MOBBIIICHHE KaueCTBa MEHEKMEHTA.
3aaur KOMaH/abl AKITMOHEPOB:
OILICHKAa BO3MOKHOCTECH;
YCTAHOBJICHUE U OTCJIC)KUBAHUE 1I€JICH U 3a7ja4; O ONpPEJIeSICHUE M0-
TpeOHOCTEH B JCHBraX;
aHaJIM3 PHIHOYHOW CUTYAITHH.
3amaur KOMaHAbl KPEIUTOPOB:
OIICHKA JIMKBUHOCTH U PUCKA;
OIICHKA KaueCTBa yIIPABIICHUS;
pa3BUTHE (PMHAHCOBBIX U KPEAUTHBIX YCIYT.
3aga4uu KOMaHAbI MAPTHEPOB MO OM3HECY:
OIIEHKa HaJEKHOCTH, MPUBJICKATECIHLHOCTH, PA3BUTHUS COTPYIHHYEC-
CTBA;
OIICHKAa BO3MOYXHOCTH COTPYAHUYECCTBA;
M3y4YeHHE KOHKYPEHTOB, ompejeieHrue (OpM M YPOBHS KOHKYPEH-
IIUKM. YYaCTHUKH JOKHBI COCTaBUTh CXE€MY OOIIETo mpoiiecca OM3Hec-
MJIAHUPOBAHUS, 3aTIOJTHUTD CJICAYIOIHE TaOHUIIbI:
Tabauma 1
[IpeumyiiiecTBa U HEAOCTATKU MpeAIaraeMoro pupmoit ToBapa mno
CpPaBHEHUIO C aHAJIOTUYHBIMU TOBApaMHU KOHKYPEHTOB
Mepsl 110 IPEOAOTECHUIO
HEJIOCTAaTKOB

[IpeumymecTBa Henocratkn
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Tab6muma 2

OCHOBHBIE KOHKYPEHTBI (DUPMBI

HazBanue
Mecto ee |/loJist ppIHKa,
KOHKYPHUPY-
. pacmoyiokKe- |[KOTOPBIM OHA
1011871 o
HUS Biazeer %o
bUpMBI

[Ipeamonara-
eMbIii 00bEM
IpOJaXK

[Ipennonarae-
MBbI€ TIOTEPU

Tabnura 3

KonkypeHTOoCcrmocoOHOCTh (UPMBI 1 TJIaBHBIX KOHKYPEHTOB

dakTop KOHKYPEHTOCIIOCOOHOCTH

[ 1aBHEBIN KOHKY-
A B C

dupma

1

2 3 4 S

TOBAP

KauecTtBO

TexHMKO-2KOHOMHUYECKHUE MTOKA3aTeIN

[IpecTnk TOProBON MapKu

YmakoBka

['apaBTUUHBIN CPOK

YHUKAJIBLHOCTD

MHOT0BapHMaHTHOCTh MCIOJb30BaHUS

. YPOBEHb MOCJIEIPOAAKHOTO O6CJIV)KI/IBa—

HanexxHOoCTh

l.
l.
1.
1.
1.
1.
l.
1.
1.
1.
l.

1
2
3
4
5
6
7
8
9
1

0. 3aMHUIIIEHHOCTD TATEHTAMHU

2.

LIEHA

2.

1. ITponaxnas

2.

2. IIpoLIeHT CKUJKH C IIEHBI

2.

3. Cpoku niaTexa

2.

4. YcinoBus IPEIOCTABJICHUS KPEANUTA

3.

KAHAJIbI CEBITA

3.

1. ®opMEbI cOBITA

- [IpsAMasa 10CTaBKa

- TOPTrOBBIC IIPCACTABHUTCIIN

- IPCANPUATHUA-IIPONU3BOAUTCIN
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DaxkTop KOHKYPEHTOCIIOCOOHOCTH

Pupma

[ TaBHBIN KOHKY-

Al B] ¢

- OIITOBBIC TOCPCAHNKH

- KOMHUCCHOHCPbI M1 MAKJICPHI

- JUJICPBI

3.2. CrenieHb 0OXBaTa pPbIHKA

3.3. Pa3mMenieHue CKIIaICKUX ITOMEIIEHUHN

3.4. CucreMa TpaHCHOPTUPOBKU

3.5. CucreMa KOHTpPOJIS 3a1acoB

4. ITPOABNKXEHHME TOBAPOB HA

4.1. Pexinama

- JUISL HOTpeduTenei

- JI1 TOProBBIX ITOCPCAHHUKOB

4.2. UnauBuayanbHas mpoaaxa

- CTUMYJIMPOBAHHUE NOTPEOUTEICH

- ACMOHCTpPAIIMOHHAA TOPTOBJIsA

- IIOKa3 o6pa3u013 TOBApOB

- IOArOTOBKA IIEPCOHAJIA COBITOBBIX CIYKO

4.3. Ilponaxa ToBapoB

OBIIEE KOJIMYECTBO HAJIJIOB

Ta0Omuria 4

CtpaTervsi 1 MEpONPUSTHS 10 €€ OCYIICCTBICHUIO

Crparerus

CoctaB OTBETCTBEHHEIE
MEpOIPUATHN 3a MEpOIpUATHE

Cpok peanuzanuu
MEpONPUSTUS

Nel
1 Ne2
Ne3

Nel
2 No2
Ne3

Nel
3 No2
Ne3

Tabnura 5

Hcnonp30Banue cpeacTB MaCCOBOM KOMMYHUKALIMUA B PEKIIAMHOM
NEATEIIbHOCTH (DUPMBI
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Kak peannsoBana | Db dekTUBHOCTD (IpeUMYyIIe-
Bup pexnambl P b (mp yi
Ha upme CTBa ¥ HEJOCTATKH)
1. Pacchuika peKJIaMHBIX TUCEM - TTPEIIIO-
)i(eHHI)JI OTACJIIBHBIM HOKyrIaTeH}IM
2. BeIBeckn B MarasuHe
3. Tene- u paguopekiiama
4. PexnmaMubie 0OOBSIBIICHUS B )KypHAJIAX U
raseTax
5. PexstamHble IUTHI HA yaULAX BAOJb aB-
TOMarucTpaliei, N3IaHnue TJIaKaToB
6. Pexnnama Ha MeNKUX TOBapax (KajieHa-
PsIX, py4Kax)
7. U3nanue Oporrtop
8. Pexsiama B Tene)OHHBIX CIIPaBOYHUKAX
9. N3nanue pekiaMHbIX TPOCIIEKTOB
Tabmuma 6
OcHOBHBIE CpeCTBA, HEOOXOAUMBIC JIJII OpraHU3aIliU MPOU3BOJICTBA
VKaxxute HeIOCTaTKU UJIH JI0-
Onuimure
OcHOBHEBIE dusnueckoe MOJIHUTEIIbHBIE IOTPEOHOCTH U
CYLIECTBYIOILINE
cpeacrTna COCTOsIHUE MEPOIPUATHUS 110 UX YCTpAHE-
BO3MOXHOCTHU
HUIO UJIN YAOBJICTBOPECHUIO
3emirs
31aHust U COOpy-
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O6GopynoBaHue

IIpouee

Tabmuua 7
XapakTeprucThKa paOOTHUKOB MPEANPUAITHS, HE CBA3aHHBIX C YIIPABJICHU-
EM
[Tpodeccus | KommuectBo Onucanue YpoBeHb Cpennsis
pabOTHUKOB | BpIMOJTHEHHOM | KBanuduUKauy |3apaboTHas 1iaTa

paboThI

Tabnuua 8

OnepaTuBHbI 11aH (0TYET) HUPMBI

[loka3arennb

1-b1 MecH1L

2-0U MecsII]

Bcero 3a nepuon

PBIHOYHBIN TOTeHITMAT (UPMBI B
EAUMHUIIAX TOBapa

[{ena ToBapa

O0BeM IIPOTAXK B €AMHUIIAX TOBapa

Jlosis pupMbI B OTpaciaeBOM phIHKE

3anacel TOBapa Ha CKJIaaax

Tabmnuma 9
Ilman o noxoax u pacxoaax UPMBbI
IToka3arens 1 -pIit Mecs1] | 2-0M MeCHII " T.J. Bcero 3a nepuon
[lokazaTenn
Bripyuka ot nipo-

Ta)KH TOBapa

[Ipon3BOCTBEH-
HbIC U3JEPKKHU

Hanorn u
OTUYUCIICHUS
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Yucras npuObLIH

[TpuObLIb, OCTaIO-
111as1Cs1 B pacnopsi-

PKEHUH (UPMBbI

Tabnwuia 10

[1nan (O0TYET) O IBUYKEHUU JACHEKHBIX CPEJICTB (UPMBbI

[Tokazarenn 1 -B111 Me- |2-0U MecHIl Bcero 3a nepuo:
cai (kBap- | (KBaprTall, | T.n.
miaH | pakt | oraH | pakr TJ1aH dakT

1. loxom oT mpoaaku TOBa-
DOB U VCIIVD

2. JleHe)KHbIE U3JEP/KKH Ha
[IPOM3BOJICTBO U peanu3a-
LU0 TOBAPOB U yCIIYT

3. Hamoru

4. Otuncienns u3 GoHaa
3apa0OTHOM TIATHI

S. JluBu1eH b1

6. MuBecTHLIMK B UMEIOIIIE-
ecst 000pyI0BaHUE

7. NHBecTuIMu Ha Mpuoo-
peTeHne HOBOTO 000PYI0-
BaHUS

8. 3aKkyIika MaTepuasos,
CBIPbS, KOMIUIEKTYIOIIIUX

0. 3aTpatbl, CBSI3aHHBIE C
MOBBIIIEHUEM KaueCTBa TO-
BapoB, pa3pabOTKOI HOBBIX
MoJIeJIeH

10. CymmapHbIe 3aTpaThbl
TICHE)KHBIX CPE/ICTB

11. loGaBiieHNE K aKTHB-
HOM yacTu OaslaHca

XKropu orieHHUBAaET IpaMOTHOCTh W OOOCHOBAHHOCTb COCTaBJICHUS

On3HEC - IJ1aHa, aKTUBHOCTb U IIOATOTOBJICHHOCTb BCCX YYAaCTHUKOB JUC-

Kyccud. JlenoBast urpa Mmo3BOJUT YYaCTHUKAM MPOSIBUTH CBOM YITPABJICH-

20




YECKHE U TBOPUYECKHE CIIOCOOHOCTH BO B3aMMOJICUCTBUU YYACTHUKOB pa3-
paboTKH OM3HEC- MIaHa, B BHIOOpPE pallMOHAIBLHOIO HMCIOJIb30BaHUS MPO-
U3BOJCTBEHHBIX PECYPCOB, MOBBIIICHUU KOHKYPEHTOCIOCOOHOCTH TpEI-
npusitus. B pe3ynbTaTe MoJBENCHUS UTOTOB JEIOBON UTPHI KIOPU, YUU-
ThIBasi CUJIbHBIC U CJa0ble CTOPOHBI KOMaH/, OLEHUBAET UX MO OaNIbHOU
CUCTEME U BBIABIISIET OOEIUTEIIA.
Jlenosas urpa
«Kou@pnukrobusznec: ontumMuzanus BHyTpuGpUPMEHHOTO TIpeapu-
HUMATEIbCTBaY

[lenb - oOydeHue cTyaeHTOB 3((PEKTUBHBIM CTpATETUsIM YIIpaBJe-
HUSL KOH(JIMKTaMH BHYTPH OpraHu3ali, MOHMMaHUE Lelied U Kaue-
CTBEHHBIX MPU3HAKOB YCIHENIHOTO BHYTPU(PUPMEHHOIO MpeApUHUMA-
TEJIbCTBA.

«Koudmukrobusznec»" - 3To 00pa3zoBarenbHas urpa, npejaHa3HaueH-
Has JUIsl CTYJIEHTOB Kypca KOH(IMKTOJOTHH, KOTOpas MO3BOJIUT MM II0-
IPY3UThCS B MUP BHYTPU(DUPMEHHOTO MPEANPUHUMATEIHCTBA U MOHSTH
CYIIHOCTb, LI€JIM U KAYECTBEHHBIC MPU3HAKHU YCHEIIHOTO YMPABICHUS
KOH(JIMKTaMU BHYTpPHU OopraHu3aiuu. B urpe ctyaeHTsl OyayT BBICTyHaTh
B POJIM YIIPABIIAIONTUX KOMITAHUEH, T/I€ UM MPEJACTOUT PeliaTh pa3IndHbIe
KOH(JIMKTHI ¥ TIpoOJIeMBl, CBSI3aHHBIC ¢ BHYTPU(UPMEHHBIM MPEIPHUHHU-
MaTeILCTBOM.

OcobeHHOCTH:

- Pa3HooOpasue creHapueB KOH(MIUKTHBIX CHUTYaIlud: CTyICHTaM
NPEACTOUT PEIIaTh Pa3IUYHbIC 3a7a4M, CBSI3aHHbIE C KOHPJIMKTAMHU BHYT-
pU OpraHu3alyu - OT Pa3HOIIACHN MEXy COTPYAHUKAMH JO0 MPOTHUBOPE-
YU B CTPATETHH PAa3BUTHSI TIPEATIPUSTHSL.

- BzaumoneiicTBrue ¢ BUPTYaJbHBIMH MIEPCOHAKAMH: CTYJACHTHI B3a-
UMOJICHCTBYIOT C BUPTYQJIbHBIMH COTPYAHHUKAMHU U TApTHEpPaMHu, 4TOOBI
pelInTh KOH(PJIUKTHBIE CUTYaIlUU U JOCTHYb MMOCTABJICHHBIX IEJICH.

- OOpaTHBIN OTKIIMK M aHAJIW3 MPUHIATHIX PEIICHUM: MOce KaKI0To
payH/ia UTpbl CTYACHTHI MOJy4atoT 0OpPaTHYIO CBSI3b O TOM, KaK UX MPUHSI-
ThI€ pelIeHUs MOBJIMSIA Ha pa3penieHrne KoHQmKTa u paboTy opraHu3a-

I[N B IIEJIOM.
21



- Bo3aMoxHOCTE 00CYXACHUS U aHAJM3a PE3YJIbTATOB: MOCJE 3aBep-
IICHUSI UTPBI CTYACHTHI MOTYT OOCYAUTh U MPOAHAIM3UPOBATH CBOU JICH-
CTBUS, BBISIBUB KJIIOUEBBIE MOMEHTHI YCIEIIHOTO YMPaBJICHUS KOH(IMK-
TaMy BHYTPU(PUPMEHHOTO MIPENPUHUMATEIbCTRA.

OTa urpa MOMOXET CTYJICHTaM pPAa3BUTh HABBIKH YIPABJICHUS KOH-
bauKTaMM, TPUHATHUS PEIICHUN B CJOXHBIX CUTYallUsIX U MOHUMAaHUE
KJIFOUEBBIX ACMEKTOB BHYTPU(DUPMEHHOTO IPEANPUHUMATEIHCTBA.

Jlenosas urpa
SWOT- ananu3 aearenbHOCTH NpeanpusaTii. beHuMapKuHr

[lenp nenoBoit urpsl - coctaBuTh 1 oopMuth SWOT - aHanus nes-
TEJIbHOCTH MPEAPUATHS.

3a/laum, TOCTABJICHHBIE Mepea ydacTHUKamMu. KomaHAbl JOJKHBI
chopMyIUpPOBAaTh MHUCCHIO CBOEHM OpraHU3alli{, XapaKTEepU3YIOIIYI0 OC-
HOBHOM BHJ| JEATEILHOCTH, ONPEICIUTh OTHOIIICHUE K BHEIIHEH cpelie U
nyTdH (opMHUPOBaHUS KOPIIOPATUBHOTO KJIWMaTa, IPOBECTH aHAJU3 CHUJIb-
HBIX M CJIa0BbIX CTOPOH CBOEM OpraHu3aliid, BO3MOXXHOCTEM M PHCKOB,
ONPEJICIUTh CTPATETUUECKYIO MO3UIIMIO TPEANPHUATHSA.
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[ToctanoBka npo6iemsbl. 8 OT-ananu3 - 3T0 cUCTEMa UHTErPATBHO-
ro aHajau3a, OCHOBHBIM COJEPKAHUEM KOTOPOTO SIBIISIETCS MCCIEIOBAHUE
XapakTepa CWIbHBIX M CJa0BbIX CTOPOH MPEANPHUATHS B pa3pe3e OTJICIb-
HBIX BHYTPEHHHUX (PAKTOPOB, a TAKXKE BIUSIHUE BHEIIHUX (PAKTOPOB, O0Y-
CIABJIMBAIOIINX pa3BUTHE Npennpusatrusa. Ha pucynke 1 mpuBeneH Kom-
IUICKCHBIM aHajv3 BIMSHUS BHEIIHEW W BHYTPEHHEW CPEIbl HA ACATEIb-
HOCTb IPEANPUSITHS.

LA B LM . Idb s BulAd HIAE BHCTLUIHHMA
paserTHe mpemmpuatHs. Ha puc 1 1
EMMAHNA BHEIIHSH M BHVIPEHHEI CpeOkl HA OeATEmm

1

AHAnH3 BHemneil cpeln

—‘i

i AHAILHY

AHAMHE AHATHE CYMECTRYRM
MAKPOCPE 1B MHKPOCPE b [Enci o
’ CTpaTer

!

pakTopon
ICCEOTD
TYPHBIX

% COORITH

UMHEH

Cpe b

E:
E

Puc. 1. @akTopsl, Biustonime Ha 3pPHeKTUBHOCTh MPEANPUHIMA-
TEJIbCKOW IEATEIIbHOCTH PEAPUSITHUS

Buemnsst cpena npeanpuHUMATENIbCKON €UHULIBI - 3TO COBOKYII-
HOCTh SKOHOMHYECKHUX, MOJUTUYECKHUX, MPABOBBIX, HAYUYHBIX U TEXHHUYE-
CKHUX, KOMMYHUKAIIMOHHBIX, MPUPOAHO-Teorpaduieckux pakTopoB, KOTO-
pbI€ OKa3bIBAIOT BIUSHKUE HA ACSITEIHHOCTh IPEATPUSITHSI.

AHanu3 BHYTpEHHEW Cpellbl HalpaBlIeH Ha W3Y4YeHHE TOr0, KaKUMU
CUJILHBIMU U CJIa0BIMHM CTOpOHaMHU o0JiasiaeT opranu3aius. CUJIbHbIE CTO-
POHBI B KOHKYPEHTHOM 00pb0€ - 3TO MpeIMET NMPUCTATLHOIO BHUMAHHUS CO
CTOPOHBI PYKOBOJICTBA, KOTOPOE JOJIKHO JAENaTh BCE BO3MOXKHOE, YTOObI
n3MeHuTh ux. Jx. [Tupcom u P. PoOuHCcoHOM OBIT BBIZIENIEH HAOOP KITIO-
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YEeBbIX BHYTPEHHUX (DAKTOPOB, KOTOPHIE MOT'YT ObITh HCTOYHUKOM KaK CH-
JIbl, TaK ¥ CJIA00CTH OpTraHU3alUU.

Tabnuna 1
CDaKTOpBI CUJIbHBIX U CJIa0BIX CTOPOH ACATCIbHOCTHU IIPCAIIPHUATHUA
Cdepa ([@akTopsr Borpock! mist aHanm3a
?I:’ - Opranu3aioHHasi CTpyKTypa - UeTko 71 pacripeiesieHbl B OpTraHu3a-
2 - [IpecTik ¥ UMUK IDEANIDUAATHS npaBa 1 00s13aHHOCTH?
& |- Opranusanms CHCTEMbI KOMMYHHKa- |- CYIIECTBYET JIH B OPraHN3aIHH [DaK-
> |- O0miast 1st BCEro MDennpusaTHS CU-  (CHMDKEHHSI VIIDABICHUYECKUX U3NEDKEK?
& & [KOHTDOJIA - Db dexTUBHO 11 B3aUMOIEHCTBHE
= = - Kpaymdukanus, CiocoOHOCTH U MH-  [Pa3IMYHBIX CTPYKTYPHBIX IIOIpa3eIe-
&  [BBICILEro PYKOBOJCTBA MPOIIeCCE TOCTHIKEHUS TIeJIeH OpraHu3a-
= - Crctema cTnaterndeckoro TiaHuno-
—
& I Buyrpuotpacnesas cuneprus
©)
- CTOMUMOCTB CBIpBS, MaTepuajoB U UX |- COOTBETCTBYIOT JIM MMPOU3BOCTBEH-
NOCTVITHOCTb. OTHOIICHHSI C MIOCTABIIK- MOIITHOCTH KOHKVDEHTHBIM TDeOOBaHU-
- CuctemMa KOHTDOJIS 3a11acoB. 000DOT  [CETOMHSIIHETO THs?
3armacoB - Hackonbko 3¢ hekTUBHO UCTIONB3YIOT-
- MecToHax0X/I€HUS MPOU3BOACTBEH- [[TPOU3BOJICTBEHHBIE MOIIIHOCTH, CVIIIE-
[MOMELIEHUI. DACTIOJIOKEHUE U 71 BOBMOYKHOCTH IUISI DELLICHHUS
MCITOJIL30BAHNE MOIITHOCTEN MHOM3IBOJICTREHHON 0a3bI?
- DKOHOMHUS OT MaciTada npou3Bon- |- KakoBa otnaya ot uccienoBaHui u
- Texauueckas 3(pHEKTUBHOCTH MOII-  [pa3pabOTOK?
1 UX 3arnviKEHHOCTH
- Uuctas mpolyKUus U MpUObUIH
- OTmaua OT UCTIOMTRRORAHUS
000pYIOBaHHUSA
2 1)  Koutposs Hax npoueccom usro-
= TOBJICHUS
o
= 2)  IIpoekTMpoBaHHE, COCTABIEHHE
=
é rpaduka pabot
3)  KouTpomb kauecTBa
4)  CpaBHHUTENbHAS 10 OTHOIIEHHIO
K KOHKYPEHTaM U CPEIAHEH 0 OTPacCiIu
BEJIMYMHA U3JIEPKEK
5)  MHccnenopanus u paspaboTk,
MHHOBAIUH
6)  IIpaBoBbie OPMBI 3AIUTHI
CTPOUTEIBHON MPOAYKIIUU
- [IpoayxTel (paboThl), IPOU3BOAUMBIE - UTO SIBISIETCSI CUIIBHBIMU U CIIA0BIMU
= — v
& I |opraHmsaumei CTODOHAMH MDONVKIIMA CTDOUTEITHLHOU
§ g - Coop HeoOXxoaumon nHMOOPMAIINK O  (OPTaHU3AIHN ?
% |- Jons peiHKa - KakoBa 11eHOBas MOJINTUKA OPraHU3a-
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Cdepa

DakTOphI

- [ToTrenuuman pacimpeHus IPOJIVKIIMHU,
DA0O0T. VCIVI CTDOUTEIBHOIO IIDEANDHU-
- JKM3HEHHBIN IUKJI OCHOBHBIX BUJIOB
[IDOIVKIIHNHA

- Kanansl pacrneneneHus

Opranuzanus cObiTa

NMuK npeAnpusiTusi, penyTamus 1
KaueCTBO MPOAYKIIUU

LleHoBas moauTHKa

[Iponieaypa ycraHoBiIeHUS] 0OpaTHOM

CBs3H C PbIHKOM

Bomnpoce! 1is aHanusa

- Kakvyio 107110 phIHKA ¥ HACKOJIBKO
VICDKHUBACT OPTraHHU3alMsA. KAKOBBI
TCHACHIMH B UBMCHCHHUU €C I0JIN DbIH-

(UHAHCHI U yUeT

- Bo3M0XHOCTB IIPUBJICUYCHUA

KDATKOCDOYHOI'O KaIluTaia

- BO3MOXXHOCTE IIDUBJIEYEHUS
ITOJITOCPOYHOI'0 KaruTaia

- CTOMMOCTD KanuTasia 110 CPaBHEHUIO
cpelHell 0TPaciIeBOl 1 CTOMMOCTBIO
Karmmralia VvV KOHKVNEHTOR

- Hanorosas monutuka

- OTHOIIIEHHST K HHBECTOPAM, aKI[HOHE-
VUDETUTENSIM

7) Bo3MOXXHOCTE HCIIOJIL30BAHUSA
QITbTEPHATUBHBIX (PMHAHCOBBIX CTpaTe-
Ui

CTPYKTYpBI Kanurasa

M3JIepIKKaMU

«Pabounit» KanuTai, rTHOKOCTh
D¢ deKTUBHBIN KOHTPOJIb HAJl

10) Cucrema yuera usnepiex

- KakoBBI TEHIEHIIMHU B U3MEHEHUH
(hMHAHCOBBIX MOKA3aTEIEH NEATEILHO-
OpraHu3aIum’?

- Kakoii iporiesT npuOnuin odecieun-
OTJICILHBIMH T10JIDA3ICICHUSIMH ?

- JlocTaTOYHO 1M OCYILECTBIAETCS
KATTUTAITHhHBKIX 3aTNAaT J1J1d TOTO. qTOﬁFJ
00ecIeunTh OVIVIIIe MPOU3BOI-
rmorpeOHoCTH?

|Kaapsr

- YripaBJIeHUECKUI TIepCOHAJ

- KBaymndukanus COTDVIHUKOB

- COBOKYIIHOCTb BBIIUIAT PA0OTHHKAM B
CPABHEHMH C aHAJIOTMYHBIM IOKa3aTe-
KOHKVNEHTOB U B CNEITHEM T10 OTNACITN
- KaapoBast moinutuka

- Mcrmonp30BaHNe CTUMYJIOB JJIsI
MOTHBHDOBAHHS BBIITOJHEHNS DAOOTHI

- TexyuecTb KaJIpoB U POTYJIbI

- Kakoii cTiiis ynmpaBlICHUS UCITONB3Y-
BBICIIIEE DVKOBOICTBO?

- COOTBETCTBYET U KBaTU(hUKALINS
[IEpCOHAJIa OPTraHU3allU €€ TEKVIIINM
oviavinTuM 3amagyam?

- KakoBbI MOTHBEI PaOOTHI PAOOTHU-
OpraHu3arun’?

- KakoBa nmosmmTika oriaTel TDvaa B
OpraHU3al1K 110 CPABHEHHUIO C JIPYTHU-

MU OpraHru3aluAMU aHAJIOTUYHOI'O

npodus?

[Tpumensiemsiit gist ananuza cpeasl meroq CBOT (ot anrnm SWOT) -

cuia, c1aboCTh, BOBMOXKHOCTH, YTPO3bI - SBIISIETCS IIHUPOKO MPU3HAHHBIM
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MOAXO0JIOM, MO3BOJISIIOIIMM MPOBECTH COBMECTHOE M3YUYEHHE BHEIIHEN U
BHyTpeHHel cpenpl. [Ipumensia meroq CBOT, ynaeTcss yCTaHOBUTD JIMHUU
CBS3U MEX]y CUJION U c1aboCThlO, KOTOphIE MPUCYIIM OpraHU3aluu, U
BHEIIIHUMHU yTpo3aMu, U ciabocThio. B Tabmuie 1 npuBeneH ananus ¢ak-
TOPOB W OCHOBHBIX BOIIPOCOB JIsl OMPEACIICHUS CHIIBHBIX U CIa0bIX CTO-
poH nestenbHOCTHM mnpeanpusarus. Merogonoruss CBOT npeanonaraer
CHayaJia BBISIBJICHHWE CHJIBHBIX M CIA0BIX CTOPOH, & TaKXKe yrpo3 M BO3-
MOKHOCTEH, 3aTEM - YCTAHOBJICHHUE LIETIOYEK CBSI3EHM MEKAY HUMHU, KOTO-
phie B JaJbHEHIIEM MOTYT OBITh HMCHOJIB30BaHbI ISl (POPMYTUPOBAHUS
cTpareruu opranuszanuu. ns storo cocrasnserca matpuna CBOT:

Tabauma 2
Marpuna CBOT
Bo3moxxnocTu Yrpo3sl

1. 1.

2. 2.

3. 3.
CunpHbIE CTOPOHBI
1.
3 TIOJIE «CHB» [TOJIE «CHUVY»
3.
Cnalble CTOPOHBI
Y TOJIE «CJIB» TOJIE «CJIY»
3.

CrneBa BBIJIETISIIOTCS CUJIBHBIE U CJ1a0ble CTOPOHBI IPEATIPUSITHS.
B BepxHel yacTu MaTPHIILI BBIJCISIOTCS BO3MOKHOCTH M YTPO3HI.

Ha nepeceuenuu pazzaenoB oOpasytorcs yeTbipe noisi: CUB (cubl u
Bo3MOKkHOCTH); CUY (cuiibl 1 yrpo3ssl); CJIB (c1abocTy 1 BO3MOXKHOCTH );
CJIV (cmaboctu u yrpo3sl). Ha kaxaoM u3 JaHHBIX IOJEeH HEOOXOIUMO
PaccMOTPETh BCEBO3MOKHbBIC MAPHbIE KOMOMHAIIMYU U BBIICJIUTH T€, KOTO-
pbI€ JOJKHBI OBITh YUTEHBI MPU pa3pabOTKe CTpaTerdyd pPa3BUTHS TPE-
npusitusa. B oTHoOmIeHnK Tex map, KoTopble ObLIM BbIOpaHsl ¢ nosst CUB,
CIeayeT pa3padaThiBaTh CTPATETHIO 10 MCIIOJIB30BAHUIO CUIIBHBIX CTOPOH
OPEANPUATHS C ILEJbI0 MOJYUYECHHSI OTJAa4ud OT BO3MOKHOCTEH, KOTOpBIE
TOSIBUJINCH BO BHEIIHEN CPEJIE.
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s map Ha nosie CJIB ctpaterust qoikHa ObITh MOCTPOEHA TaKUM
00pa3oM, 4TOOBI 3a CUET MOSABUBIIMXCS BO3MOXKHOCTEW MOMBITATHCS Tpe-
0J10JIETh UMEIOIIMECS CIA00CTU MPEAPUATHS.

Ecnun mapa maxonurces Ha noje CHY, cTparerus noimkHa mpeamnona-
raTh UCHOJIb30BAHUE CUJIBI TPEAPUATHS ISl YCTPAHEHHUS YTPO3.

s map, naxonsiumxcs Ha nosie CJIY, BakHO BbIpabOTaTh TaKylo
CTpaTeruto, KOTopas MO3BOIIA Obl U30ABUTHCS OT CJ1a00CTEH B YyTpo3.

JIns OLIEHKM BO3MO>KHOCTEW MPUMEHSAECTCS METOJ MO3UIIMOHUPOBa-
HUS KQXJI0M KOHKPETHON BO3MOXHOCTH Ha MaTPHIIE.

Tabnuria 3

Marpuiia BO3MOKHOCTEN
BeposTHOCTH BrusiHIE BO3MOKHOCTEH Ha OPraHU3AIHIO
MCIIOJIL30BaHUSI
BO3MOKHOCTEHN CHJIBHOC YMCPCHHOC MaJIoC
Bricokast BC BY BM
Cpennsis CC cy CM
Huzkast HC HY HM

Bosmoxnoctn, monagaronme Ha noiaa BC, BY, CC, umeror 001b-
I10€ 3HAYEHME IS IPEANPUATHS, U UX HaJ0 0053aTeIbHO MCIIOJIb30BaTh.
[To BO3MOKHOCTSIM K€, TMOMNABIIMM Ha OCTaBIIHECS IOJS, PYKOBOJICTBO
JTOJDKHO MPHHATHh MO3WTHBHOE pEIieHne 00 UX HCTOJIb30BaHUU. AHAIO-
TUYHAs MaTPUIIA COCTABISAETCS IS OLICHKH YTPO3.

Ta0Omura 4
Marpuua yrpo3
Bepost- Bnusiaue yrpo3 Ha OpraHu3aiuto

HOCTb
pean3aii| pa3pyIcHUE (KPHTITCCROG — DLRETOC JIETKUE YIIHUObI

yIpo3 COCTOSIHUE | COCTOSIHUE
Bricokas BP BK BT BJI
Cpennsis CP CK CT CJI
Huskas HP HK HT HJI
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¥Yrpo3sl, kotopeie nonanu Ha nonst BP, BK u CP, npencrasusirot
OOJIBIIYIO OMACHOCTD JJIsl IPEANPUATUS. YTPOo3bl, onapiue Ha nois BT,
CK u HP, Takxe UMEIOT BaXKHOE 3HAYEHUE U UX HEOOXOAUMO YCTPAHUTb.

Yrpo3sl Ha nosisix HK, CT, BJI TpeOytoT OTBETCTBEHHOI'0O MOAX0/1a K
VX YCTPAHECHHUIO.

JIsl KOHKPETHOTO HCTIOJHEHUS PACCMOTPEHHBIX MATpPUI] PEKOMEH-
IyETCS MPOBOJINTH BBISBICHUE BO3MOKHOCTEN M YIrpo3 B TPEX HaIpaBlie-
HUSAX: PBIHOK, TPOAYKT U JIE€SATEIbHOCTh MO PEAIU3alii NPOJyKTOB Ha Iie-
JEBBIX phIHKaxX (1leHOOOpa3oBaHueE, pacupeesiecHue U MPOABUKEHUE TPO-
TYKTOB, paboT, yciyr). ICTOUHMKOM BO3HHUKHOBEHHUS BO3MOXHOCTEU U
yIpO3 MOTYT OBITh 3aKa34MKHU, KOHKYPEHTbI, U3MEHEHUE (PaKTOPOB BHEIII-
HEW cpejibl, HalpuMep, 3aKOHOAaTeIbHON 0a3bl, HAJTOTOBOM MOJUTHUKH.

[{emecooOpa3HO MPOBOAUTH JAHHBIA aHAIU3, U3YUUB:

XapakTep BO3MOKHOCTH YIPO3bl U PUYKNHY €€ BOSHUKHOBEHHS;

BpeMs CYILIECTBOBaHUsA, CHIIy (akTopa, ypOBEHb OMACHOCTH U CTe-
IIEHb €€ BIVSAHUS;

pe3ynbTatel CBOT-anann3a M0XHO UCTIOJIB30BaTh NP MTPOBEACHUN
OCHYMApKUHTA.

beHumMapkuHT - 3TO CpaBHEHME IOKa3aTesieil BeJeHUs Ou3Heca Ha
OPEANPUATHN C aHAJOTUYHBIMU XapaKTEPUCTUKAMU JTYUIINX KOMITAHUM C
IETBI0 OMpPEEICHUs] UCTOYHHUKOB BBICOKOW 3(PHEKTUBHOCTH pabOTHI U
BHEJIPEHUS JTYYIIIETO OIbITA.

CpaBHUTENBHBIE UCCIICIOBAHKS IPOBOISAT 110 HANTPABICHUSM:

CpaBHEHHE MPEINPUATHS C KOHKYPEHTOM;

€CJIY MPEANPUATAE NPUHAMICKUT XOJJIUHTY - MPOBECTA CPABHEHUE
C aHAJIOTUYHBIMU MPEINPUATUSIMH;

CpPaBHEHUE CBOETO MPEINPHUATHS C OOJBIIUM KOJIMYECTBOM APYTUX
MPEANPHUATHH - 00N OCHIMAPKUHT;

CPaBHUThH XapaKTEPUCTUKHU PAOOThI OTNEJIbHBIX (PYHKIIMN WU MOJ-
pa3aeIeHU CBOETO MPEANPUSATHS C AHAJOTUYHBIMHU MapaMeTpaMH Ipej-
NPUATHI, KOTOPHIE BBIMOJHSIOT 3TH (PYHKIMM Jydille BceX - (YHKIMO-
HaJbHBIM OCHUMAPKHHT.

Otarnbl TpoBeeHUsI OEHUYMaPKUHTA:
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ONPEeNIETUTh KPUTEPUH CPABHEHUS;

CILJIAHUPOBATh MPOEKT;

BBIJICTTUTH (PAKTOPBHI, BIUSIONINE HA BHIOPAHHBIN MMapaMeTp;

IPOBECTH UCCJIEOBAHUS MTApTHEPA MO0 OCHUMAPKUHTY;

IpOaHaIU3UPOBATh COOPAHHYIO HH(POPMAIIHIO;

BHEJIPUTH PEKOMEHIalIMM HOBOBBEJICHUSI HA CBOEM MPEANPUSITHH.

Pe3ynbrarsl O6HUMApPKUHTA SABJISIIOTCS HCTOUHUKOM TTOBBIIIICHUS

3 PekTUBHOCTH PabOTHI B CUCTEME yIPaBJICHUs, BHEIPEHUS] HOBOB-
BEJICHUI Ha MPEANPUSITHUH.

[ToaroroBka, 3ammura U 00CYyXJA€HUE TPYNIIOBOro perieHus. B moj-
TOTOBJICHHOM COOOIIIEHHH HEOOXOAUMO 00OCHOBATH MpeayiaraemMyro (pop-
MYJIMPOBKY MUCCHM OpraHU3alluu, MPEICTaBUTh pe3yibTaThl 8 OT- aHa-
au3a AesTeabHOCTH npeanpustus. Kaxnas koMaHa y4aCTHUKOB JOJKHA
obopmute SWOT-anammu3 B Buje TaOmuipl. JKiOpH JTOKHO OIICHUTD,
HACKOJIbKO TPaMOTHO U 00OCHOBaHHO coctaBieH SWOT- ananus mpen-
npustus. Cucrema OIEHKHM dKCIepToB - OabHas (oT 1 10 5 - BhICIIas
orieHka). [Ipunoxxenue k nenoBoit urpe (Tadi. 6)

Tabnura 5
[Ipumep cocraBnenus SWOT-anann3a
CunbHbIE KonkypeHTsl CoOcTBeHHOE
CTOPOHBI Nel No2 peAnpUsTHE
Y no6HOE Hanmuue CoBpemeHHOe 000pyI0BaHHE,
pacrnoJyio)keHue (PMHAHCOBBIX KAadeCTBO MPEI0CTABIISIEMbIX
DECVDCOR TOBADOR
[[Tupokuii [ Iupoxwnii NuauBriyaibHbIA IOAXOM K
AQCCOPTUMEHT  [ACCOPTUMEHT KOKJIOMY KIIUCHTY
Bricokue 1ienbl  |[OTCyTCTBHE Henocraro4yHslil yripaBiieHue-
KBaTU(UIIMPOBAH- [CKUH OTIBIT
HBIX
CnaObie HesddextruBras Boicokue 1ieHbI Bricokue 1ieHbl
CTOPOHBI pekiama
Huskas Hesddexktunas |[HemocTatouHo peksiaMHBIX
KOHKYpPEHTHas [peKjama KOMMYHUKAITUI
|800X635 0005 651
Bo3MoxxHO- |YJIydllleHUE Ka- [Pacmmpenne [IpuBiicUEeHE NHBECTOPOB,
cTH YEeCTBA YCIAYTr  [aCCOPTUMEHTA MMOCTABIIMKOB, TTOKYyTaTElIeH
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3ameHa OTKpbITHE HOBOTO [[IpUMEHEHHE OTIOTHUTEITh-
oOopynoBanusi |punrana HBIX YCIIyT
HeGnaronpusTHele 1eMorpa-
[TosiBnieHMe CHUXeHHNE YpOBHS
VIDO3EI . |[pudeckue nzmeHeHUs
p YCTICTITHBIX MOKYTIaTeIhCKOM
KOHKYPEHTOB  |CIIOCOOHOCTH

Tabmnura 6

B03MOXXHOCTH U yrpO3bI

Bo3mokHocTH:
MOSIBJICHHE HOBBIX TEXHO-
TTOT U

pacimpeHne CreKkTpa
MPET0CTABIISIEMBIX yCIyT
YBEJIMYCHUE KOJTUIECTBA
CTPOSIIIUXCSI OOBEKTOB
PKITALTHON cepbl

pPOCT 0OBEMOB BBITIOTHS-
EMBIX TTOJIPSTHBIX PaboT
pocT uucia
rOCYJapCTBEHHBIX 3aKa-
30B

Yrpo3sbl:

BBICOKHE MTPOIIEHTHBIC CTABKU
HECOBEPIIICHHAS HAJIOTOBasI
MOJUTHKA TOCYIapCTBa
BBICOKHE Tapu(]bl HA SHEPTO-
pecypchl, Ha TPAaHCTIOPTHBIE
yCIyTH

HU3Kas [J1aTEXKECIIOCOOHOCTh
3aKa34YMKOB

COKpAaIIIEHHE YHUCJIa Tocy1ap-
CTBEHHBIX 3aKa30B
Y)KECTOUEHNE TEXHUIECKUX
TpeOOBaHUI 1 HOPM IO Kaue-
CTBY paboT

N3AMEHEHNE HODMATURBHOU 3a-

CuIbHBIE CTOPOHBL:
- IIOJIOKUTEIIbHAS PEIy-
Tanus IpeaIpUsIThs

Heobxoaumo o0paTuTh
BHUMAaHUE Ha U3YYCHUE
MOTEHIMATBLHBIX

3a cueT CUIIbHBIX CTOPOH Op-
raHu3aluy ClIelyeT coxpa-
HUTb UMEIOIIUNCS MTOTSHIINAM,

WCTOPHUS CYIIECTBOBA-
HUs1, 0OTaThI ONBIT pa-
00THI)

BO3MOXHOCTEU. OHU MO-
I'yT rapaHTUPOBATh Opra-

HHU3allMKU YCIICIITHOC U

MOTIBITATHCS B CIIydae HEOO-
XOJAMMOCTH TICPEHTH Ha ac-

COPTUMCHT IIpCaAIaracMbIX
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Cnabbie CTOPOHBI:
COCTOSIHHE OCHOBHBIX
(boHI0B (BBICOKAS CTe-
MEHb U3HOIIEHHOCTH OC-
HOBHBIX (DOHIIOB, HENIO-
CTaTOK CPEJICTB JJIs
CBOEBPEMEHHOTO OOHOB-
JIEHUS CTPOUTEIILHON
TEXHUKH )

HU3Kas MOTUBaIus (He-
TOCTaTOYHO BBICOKAS 3a-
paGoTHas maaTa, OTCyT-
CTBUE COIMATBHON MOJ-
NIEPIKKU CO CTOPOHBI py-
KOBOJICTBA)

CHUKAETCSl YPOBEHb MO/~
rOTOBKHM pabOuMX KaJIpoB
(OTHOCHUTENBHO HU3KAs
3apa0oTHas 1iaTa He
MO3BOJISIET COJIEPXKATh
CIIEIIUAIINCTOB BBICOKOM

OpraHu3anuu B OTHOIIIE-
HUU CI1a0BIX CTOPOH
HEO0OXOMMO TIPEIPHU-
HSTh

ITUKBUIAIIMOHHBIE MEPHI.
JTO MOYKHO OCYIIECTBUTh
3a CYET UMEIOIIUXCS BO3-
MOXKHOCTEH. YBEJIUYeHUE
KOMITEHCAIIMOHHBIX BbI-
1aT IIOMOYKET OpTraHHu3a-
IIUH COXPAHUTh UMCIOIIIH-
ecsl KBaTM(PUKAIIMOHHBIC
KaJIpbl U N30aBUTHCS OT
TekydecTu. [loBbIeHne
3apILIaThl BO3MOYKHO TIPH
MOCTOSTHHOM HaJTWIUH Y
OpraHU3aIHH 3aKa30B,
0COOEHHO CBSI3aHHBIX C
BHEJIPEHUEM HOBBIX BU-

JIOB JCATCIBbHOCTH

BHennue yrpo3sl MOT'yT OKa-
3aTh HA OPTaHU3ALMIO CEPhE3-
HOE BIIMSIHUE U YCYTyOUTh TO-
TI0’KEHUE B OTHOILICHUH Clia-
ObIx cTopoH. Tak, HanmpuMmep,
COKpallleHHEe Yucia rocyap-
CTBEHHBIX 3aKa30B MO MPO-
rpaMme JTMKBUAAIIMU BETXOIO
KUJIbs1, 3aMEJJICHHE pOocTa
CTPOUTENIBHBIX 00BEMOB PabOT
U TIpU TaJIEHUU CIIpoca Ha
MPOAYKIMIO MOTYT IPUBECTU
OpraHU3aINI0 K HE0OXOIMMO-
CTH PECTPYKTypHU3aLUH (KaK
yIpaBIEHUs, TaK U UMYIIe-

CTBA)

JlenoBas urpa

VYrpaBieHue nepcoHaioM NpeanpusITUs

Opranuzatop Urpsl MHQPOPMHUPYET YUYACTHUKOB O MOPSIKE €€ MpPo-

BEJICHUSI, PACIIPEIEISIET POJIU, BBIIEISET IPYIILY SKCIIEPTOB.

OCHOBHBIE YYaCTHUKH BBICTYNAIOT B Kauye€CTBE PYKOBOJUTEIIEH

HpeI[HpI/IHTPIfI, OTACIOB U 3aHUMAKOTCA HOI[I[Cp)KKOfI N CTUMYJIIMPOBAHUCM

nepcoHana. OHU JOKHBI OOBSICHUTH KaXJAOMY paOOTHUKY 3HAYUMOCTh

€TI0 POJIK Ha 3aKPCINICHHOM 3a HUM pa60qu MCCTC.

[Ipennaraemple TOJGKHOCTH PYKOBOJUTENICU U CIELIUAIINCTOB:

PykoBoaurtens opranuszanuu

VYnpasstomuii 6aHKOM

JIuneiinpie pykoBOAUTENW (HAYaJbHUKHA MPOU3BOJICTB, MPOPaOHI,

MacTepa)

HavanbHUK DKOHOMHYECKOTO OTEa

PykoBonutens ciy>x0bl yIpaBieHuUs epcoHaIoOM

MeHnemxep o nepcoHainy
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[lenb - mpeacTaBUThH KaApOBOE 0OeCIieueHne MpeaITPUHUMATETBCKON
opranuzaiuu. IloctaHoBka mpoOnembl. CucTteMa ympaBieHHUs MEepCOHa-
JIOM SIBJISIETCSL «CTEPIKHEM

CUCTEMBI yHpaBJIeHUs (PUPMBbI, KOTOPBIE HEOTICIUMBI APYT OT JIpyra
B 00€CIIEYEHUH COOTBETCTBUSI KAUECTBEHHBIX U KOJWYECTBEHHBIX Xapak-
TEPUCTHUK NIEPCOHAJIA IEISIM JOCTUKEHUSI KOHKYPEHTOCIIOCOOHOCTH Mpe-
OPUATHS.

dakTopsl ycrexa Majoro OuzHeca

KonkypeHTHble npenmytiecTBa COCTOSHHUE AETOBOM CPEBI

Pa3smep npeanpustus

KommuectBo M coctaB paboTHHKOB TeppuropuaibHas MaHEBPEH-
HOCTh [Ipou3BOACTBEHHAss M TEXHOJIOTMYECKas TMOKOCTb M MaHEBPEH-
HOCTh TecHasi B3aUMOCBSI3b YNPABJICHUS C MPOU3BOACTBOM MuKpoduHaH-
cupoBanue KpenutHas nmorpebutenbckas koomnepanus ['ocynapcTBeHHas
nojAepkka u peryiaupoBaHre (COBEpPIIEHCTBOBAHHE 3aKOHOIATEIHCTBA
Crpareruss MHHOBAIMOHHOTO Pa3BUTUS 3aJayd, NOCTABJICHHBIE MEPE]
YYaCTHUKAMU:

[TpuBecTr cnocoObl MOBBIIICHUSI MOTUBAIIUK TIEPCOHAIA K padoTe.

CdopmynupoBaTs mpolieaypy oToopa nepcoHana.

[IprBecTH CpaBHUTEIBHYIO XapaKTEPUCTUKY METOJOB YIIPABIICHHUS.

J1aTh OLIEHKY AEIOBBIX Ka4€CTB PYKOBOJIATEIIS.

ChopMynaupoBaTh KpUTEPUH OLIEHKH PE3yJIbTAaTUBHOCTU TPyJa Py-
KOBOJUTENICH U CIECIMAINCTOB;

CocTaBUTh PEUTHUHTOBYIO OIIEHKY TPyJa PYKOBOJUTEIEH U CIEIHA-
JIMCTOB.

Kaxaplii y4yacTHUK IO TMOPYYEHUIO BEIYIIErO0 WIPhl 3aHUMAETCS
OTpeJIeTICHHBIM HallpaBlieHHUEeM paloThl. [[7s MOArOTOBKM 00OCHOBAHHBIX
MPEJIOKECHUN TIpenocTaBiseTcs 15 MunyT. Jlanee y4acTHUKM JOKJIA]IbI-
BAIOT O pe3yJbTaTax padOThl CBOMX I'PYIII.

Coo0uieHre J0KHO ObITh MyOJMYHBIM C MPUBJICYEHUEM BHUMAaHUS
BCEX YYACTHUKOB, 3KCIEPTOB, BeAyiero. [locie BhICTYIIEHUS] PYKOBOIM-
TeJIE CO CBOMMU TMPEIIOKEHUSIMA CIIOBO MPENOCTABISAETCS IKCHEPTAM U
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BCEM KEJIAIOIIMM U3 YMCJIA YYACTHUKOB UTPHI C BO3MOXKHOCTBIO BCTYIIUTh
B JIMCKYCCHIO.

Tabmuna 7
PelTrHrOBas OLIEHKA TPyAa PYKOBOJAUTEIIEH U CIICIIUAINCTOB

OO111ue KpUTepuu OLEHKU Pevitunr XapaxkTepucTrka

KauecTBO - aKKypaTHOCTb,

TIIAaTCJIIbHOCTD U IIPDUEMIICMOCTD
BBITIOJTHCHHOU Da6OTI>I

[ [pon3BOAUTENHHOCTD -
KOJINYECTBO U 3(PHEKTUBHOCTD
PabOoThI, BEITIOJHEHHON B
HEKOTOPBIN NIEPUOJ BPEMEHU

HaneXHOCTh - HACKOJIBKO MOKHO

ITOJOXXUTBHCA Ha 3TOI'O
pa60Ta}01uer0 I10 3aBEPIICHNHN

3aJa4n

3HaHue paboThI - MPAKTUUECKHE

HaBBLIKW, 3HAHUA U HHGOpMAaLH.
HCIIOJIb3YEMBIE IIPHA padoTe

[[pUroHOCTD - CTENEHD
MYHKTYaJIbHOCTH, COOJIIOICHUS
[IPEANUCAaHHOM pa0OThI, IEPEPELIB
Ha 00e 1 00111as TOCENaeMOCTh

He3aBucuMOCTb - 4acTh PabOTHI.
BBITTOJIHEHHAS ¢ HEOOJIBIINM
KOHTPOJIEM WU 0€3 HEro

N BN WIN =N DLW~ RNV~ W=D RN WND~=WB DWW —

[To uToram WUrpsl KIOpU JaeT OICHKY YPOBHIO KBadU(PUKAIIUN KaX-
JIOTO PYKOBOJHWTEISA, a TakKe aKTHBHOCTH M TIOATOTOBIICHHOCTH BCEX
y4aCTBOBABIINX B IMCKYCCHH.

O1leHKa Y4YaCTHUKOB MPOM3BOIUTCS WICHAMU JKIOPU C ITOMOIIBIO
0OaJNIbHOW CHCTEMBI.
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[IpeacraBneHHble gajnee MaTepUalibl TOMOTYT CTyA€HTaM MPaBUIbHO
chopMyJIMPOBaTh CBOM OTBETHI, BHITOIHSS 38141 JIETOBOM UTPHI.

MoTuBanus - 3T0 paboTa PyKOBOAMTENA, KOTOpas HampaBjieHa Ha
AKTUBU3ALUIO COTPYJHUKOB MPEANPUATHS, MOBBIIMIAs 3PHEKTUBHOCTD UX
TpyJAa JJisi JOCTHKEHUSI CBOUX JIMYHBIX 11€JIEH U 1IeJIed KOJIJIEKTHUBA MPEe/i-
MPUSATHUS.

MoTuBauus Tpyna paccMaTpUBaETCsl KaK COBOKYIHOCTh CTUMYJIOB,
OOy KTArOIINX MTEPCOHAN K aKTUBHOM TPYJIOBOM JEATEIHHOCTH.

TpanuuroHHBINA MOJX0 K MOTHBAIIMM OCHOBBIBAETCSl HA BEPE B TO,
4YTO COTPYAHUKHU HOJKHBI 3(PHEKTUBHO padOTaTh, MOJy4aTh JUYHOE Y]10-
BJIETBOPEHUE U TOPJIOCTh 3a PE3YJIbTaThl CBOETO TPY/Ia.

[ToBblllIeHHE MOTUBAIUY MPEINOIATACT:

CO3/IaHMe OJIaronpusITHON aTMOC(EpPHI I COTPYIHUKOB;

dbopMHUpOBaHUE KPUTEPUEB MMOBEACHUS COTPYIHUKOB,;

npsiMOe OOIIIEHHE C PYKOBOJUTENIEM U OOecCIieueHre 0OpaTHOU CBS-
3U.

Kputepuu oT60pa MOTryT OBITH Pa3HBIMHU, HO BaXKHO, 4YTOOBI Mpodec-
CHOHAJIbHBIC Ka4eCTBa U OMbIT, 00pa30BaHUE U MOpaJIbHbIC KauecTBa Obl-
JIY TIEPBOCTENEHHBIMU KPUTEPUSIMHU.

Th | OOmE: OPpEEOHEORL - B0 K HHCT PyMeHTE

Puc. 2. O01ue npuHIMIIBI YIIPaBIECHUS IEPCOHATIOM
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ITHE

C e TenEooTE

s

Puc. 2. OSmHe OpHEOHIR YIE

CEoR HEIE (MAKTOPEL, BOITeHC TEYEMITE

Puc. 3. OcHOBHBIE (PaKTOPHI, BO3ICHUCTBYIOIINE HA JIIOJICH B OpraHU3aIliy

Tabmura 8

CpaBHUTENBbHAS XapaKTEPUCTUKA METOJIOB YIIPABICHUS

[Ipu3Haku MeTONOB

['pynmbel METOIOB yIIpaBieHUs

yIpaBIIeHHs METOBI METObI METOJIbl yOexie-
MPUHYKICHUS noOyXIeHUsI HUs
Haszsanue rpynmst AnMHHHCTpA- OxoHomuyeckue | ColMabHO
THBHbIE IICUXOJIOTHYE-
Lenb ynpaBieHus Brinonnenue Joctrxkenue koH- | JlocTnxkeHue
3aKOHOB, JINPEK- | KYPEHTOCIOCO0- B3aMMOITOMOITA
Crtpykrypa ynpas- Kecrtkas AJllanTUBHAS K CU- | AJlaiTUBHAS K
I/eduuda TN/ATTIASIN TAUHANCTIA
®opma cobctBenHo- | UocynapctBen- | KopnopatuBhas, | YactHas
OcnoBHoe TpeboBa- | Ucnonuutens- | Ilpodeccuona- [Icuxomoruue-
HUE K CYOBEKTY IIPU | HOCT, JIM3M B JAHHOU cKas
- o
Tun opranmzanmon- | JIunennas, [Tpo6iemHo- bpurannas
HOM CTPYKTYpBI, 17151 | QYHKIMOHAb- | LIeJeBas,
KOTOPOU B Hasi MaTpU4Has
[IpenmymectBeHHOE | CBEpXY BHU3 Beprtukanb- BeprukaneHoe n
HaIlpaBJICHUE HOE(CBEPXY BHU3 U | TOPU30OHTAIILHOE
\
YposeHsb uepapxun | Beicumii u Briciumi, cpenanii | Husmmun
YIIPABJICHUS, T1I€ CpeIHUI Y HU3IIUN
IPEUMYIIECTBEHHO
Xapakrtep KauectBennas, | KaudectBennas, KommnnekcHas,
YIPABJIEHYECKOU JNETEPMUHHUPO- | CTOXACTUYECKas CTOXAaCTUYECKAS
Crunp pykoBoacTBa, | ABTOpUTapHbli | CMelaHHbII Jlemokparuue-
CKHI

XapaKTEepHbIN IS
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['pyninbl MeTOIOB yrpaBiaeHUs
[Tpu3Haku METO0B
YIIpaBJIeHHS METO/IbI METO/IbI METO/IbI yOeKIe-
NPUHYKICHUS OOy K JICHUS HUS
Twum ganie Bcero Pemennsi, ocHo- | Penrenusi, ocHo- MoHUTOpHHT,
MIPUHUMAEMBIX BAaHHBIE HA BAHHBIC HA MOJIE- | MOJAECIUPOBAHUE
yIOPaBIEHYECKUX CTPOroOM CO- JUPOBAHUU U COIIMAJILHO
peleHui OJIFOICHUH HOP- | KOMITJIEKCHOM MICUXOJIOTHYE-
MAaTHBHO METO- | 000CHOBAHUH CKHX
Konkpetnbie meto- | I'ocynapcTBeH- | DKOHOMHUYECKOE MopanpHoe
JIbI U CTIOCOOBI HOE PEryJIupo- | CTUMYJUPOBAHUE; | CTUMYJIHUPOBAHUE
yIpaBJICHUS BAaHUE HKOHO- aHaJIn3 3aTpar,

SIM;

OrieHKa JIeJIOBBIX KaueCTB PyKOBOJUTENS B CO3/IaHUM KOJUICKTHBA!
aJIMUHUCTPATUBHBIC CIIOCOOHOCTH;

TBOPYECKHE CIIOCOOHOCTH;

yMEHHE 00IIaThCs, CIYIIATh IPYTHX;

AHATUTUYECKHUE CTIOCOOHOCTH, ICTTIOBOC Uy ThHE;

PaBWIBHBINA TTOI00P COTPYIHUKOB;

MOJIJIEPKKA UICH KOJUIGKTUBU3MA;

3a00Ta 0 YiIeHaX KOJJIEKTHUBA;

CO3/IaHUe TTOJIOKUTEIILHOTO KJIMMaTa Ha MPEPUITHH;
3aMHTEPECOBAHHOCTh B PE3yJIbTaTe pabOTHI;

YETKOE OIpEACIICHNE 3HAUCHUS OpPTaHN3aIlIH;

UCIIOJIb30BaHME 3G (PEKTUBHBIX METOIOB PaOOTHI;

IpaMOTHOE pacipeaesieHne 00s3aHHOCTEH MEXKTy COTPYTHUKAMU;
MOJIJICPKKA JIMYHOTO PA3BUTHUS CBOUX COTPYIHUKOB,;

MOOIIPEHNE TBOPUYECKOTO IMOTEHIIMAJA, CIIOCOOHOCTH K WHHOBAIIU-

COXpaHEHUE y ITOJYMHEHHBIX YYBCTBA CAMOYBAXKCHMUS;
TpeOOBATENBHOCTD, PEIIUTEIBHOCTD;
yMEHHE MTHOBEHHO CBOAMUTH MPOOJEMbI K MX MPOCTEHUIIUM COCTaB-

HBIM 3JICMCHTaM, CO3JaBasd OCHOBY IJIXI HAXOXICHHA IIPOCTBIX U TOYHBIX

pelIeHN; THOKOCTh yMa;

Pa3BUTOCTb MHMCbMEHHOM peyun.
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4. Opranu3anus 4 pa3BuTve COOCTBEHHOI0 /1eJ1a

JlenoBas urpa
«Kopomnu 6uzHeca

[lenb A€10BOM UTPHI - CTUMYJIUPOBATH Pa3BUBATh HABBIKU yIIpaBJie-
HUs OM3HECOM, MPUHATHUS PEIICHUN U TJIAaHUPOBAHUS CTPATETUH, a TAaKKe
MOHATH OCOOCHHOCTH OM3HECA KaK CHEIU(PUIECKOTO BUAA ACATSITbHOCTH.
[ToMoub MOTPY3UTHCS B MHUP MNPEANPUHUMATEIHCTBA, Pa3BUTh HABBIKU
yOpaBjeHUs OM3HECOM, HAYUYNUTh MPUHUMATh CTPATETHYECKUE PEIICHUS U
MOHATh 0COOEHHOCTH OM3HEca Kak ocoOoro Buaa aesTenbHOCTH. Wrpa
CTUMYJIUPYET UTPOKOB CTPEMHUTHCS K (PUHAHCOBOMY YyCIEXY, pa3BUBATh
CBOM OM3HEC M COPEBHOBATHCS 3a JIUJESPCTBO B OTPACIIH, CO3/aBasl YBJICKa-
TEJIbHOE U TI03HABATEIHLHOE UTPOBOE OKPYKEHHUE.

[ToctanoBka npoOiembl. «Koponu OusHecay - 3T0 Urpa-cUMyJIsSTop,
/1€ UITPOKU MOTYT MOTPY3UTHCS B MUP MPEANPUHUMATEIHCTBA U CTATh
yCHEUIHBIMU NIpeAnpuHuMaTeasiMu. Lens urpsl - pa3BuBaTh CBOM OM3HEC,
NPUHUMATh CTPATETUYECKHUE PEIICHUS] U CTPEMUTHCS K (PUHAHCOBOMY
MPOIBETAHUIO.

3amauu, MOCTaBJICHHbIE TIepe]] YYaCTHUKAMU:

1. Beibop OusHec-unen: Urpoku BEIOMPAIOT BU ACATEIBHOCTH, C
KOTOPBIM UM MPEJICTOUT paboTaTh (HampuMep, pecTopaH, TEXHOJIOTHYe-
CKasi KOMIIaHUS, Mara3uH u T.J1.).

2. Ynpasnenue 6uznecoM: Irpoku pa3BuBarOT CBOM OU3HEC, YITyd-
IAI0T YCIIYTH/TIPOAYKITHIO0, HAHUMAIOT COTPYAHUKOB U CIEAAT 3a (puHaH-
camu.

3. Konkypennus: Irpoku COpeBHYIOTCS MEXIy COOO0H 3a JIMIEPCTBO
B OTPACJIH, MBITAACh OOOTHATH APYTUX YYACTHUKOB.

4. Crparernueckue pemeHus: Irpoku NpuHUMAarOT BaKHbBIE PELIe-
HUSI, KOTOPBIC BIMSIOT HA YCIIEX M Pa3BUTHE X OM3HECA.

5. ®unHaHCcoBbIN ycneX: Llenpb urpsl - 1ocTUYb PUHAHCOBOM CTa-
OWJIBHOCTH U CTaTh OJHUM U3 KOpOJel On3Heca.

JlenoBas urpa
Opranuzanus OusHeca, BHIOOp OPraHU3alMOHHO-TIPAaBOBOM (DOPMBI

Ilens nenoBoit urpel - 0a3upysch HA MHOrooopasuu (Gopm coO-
CTBEHHOCTH TIPEANPHUATHM, BRIOpAaTh TOT OM3HEC (BBIOOP MapTHEPOB, KIIH-
€HTOB, TTOCPEAHUKOB), KOTOPHIM HAUOOJEe MEPCIEKTUBEH, U 0OOCHOBATH

€ro.
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[ToctanoBka mpoOnemsl. [IpuHMMas pelieHre o BeIOOpE OpraHu3a-
IIMOHHO - MPaBOBOUW (DOPMBI, TIpEANTPUHUMATEIb OTpEaesaeT TpeOyeMbli
YpOBEHb U 00BEM BO3MOXKHBIX MpPaB M 00s3aTEILCTB B 3aBUCUMOCTH OT
npoduiis U cofiepKaHus Oyayier npeanpuHUMaTeIbCKON JeITeIbHOCTH,
BO3MOJKHOT'O KpyTra MapTHEPOB, CYIIECTBYIOIIETO 3aKOHOaTeIbCTRA.

[Ipu sToM BBIOOpP HamboJiee ONTHUMAIBLHOW (POPMBI OpraHU3aIU
IpEeANPUHUMATEIBCKON JIEITEIbHOCTU CIEYyET COOTHOCUTH C BO3MOXKHO-
CTSMH, KOTOPBIC IPEIOCTABISAECT IECHUCTBYIOILIEE 3aKOHOAATENLCTBO. [Ipu
OCMBICIICHUH ATUX MPOoOJieM MpeAnpUHUMATEIh MPUHUMAET PEIICHHUE O
IPaBOBOM CTaTyCe yUpexKIaeMOTO MPEITPUSITHUS.

3amauu, MOCTaBJICHHBIE TIepe]] YYaCTHUKAMH:

chopMyIupOBaTh IENTb, IPEATPUHUMATEIBCKYIO HJICI0 OH3HEeCa;

000CHOBAaTh 3KOHOMHUYECKYIO CYUIHOCTh MpPEeANPUHUMATEIHCKOM
NeSATETLHOCTH;

MoKa3aTh HaJMYME€ HMHHOBAIMOHHOTO MOMEHTAa (HOBOW CHCTEMBI
yIpaBJeHUsI TPOU3BOJICTBOM, Kau€CTBOM, BHEJIPEHNE HOBBIX METOAOB Op-
raHu3aIy IPOU3BOJICTBA WM HOBBIX TEXHOJIOTHH);

PEAJIOKUTH TOBAP, MOJIB3YIOIIUNUCS BHICOKUM YPOBHEM KOHKYPEH-
TOCIIOCOOHOCTH;

OTPEJICTTUTh THUIT U BBHIOOP MOCTABIIMKOB, MMOCPEIHUKOB, TIOKyTaTe-
JICH;

PEAYCMOTPETh TEXHUKY JIEJIOBBIX IE€PETOBOPOB;

000CHOBAThH MPEANOCHUIKHU JUIS YCTICIITHOTO MIPEANPUHUMATEIHECKOTO
cTapTa;

NPEACTaBUTh «BU3UTHYIO KAPTOUKY» MPEAIPUITHUS.

YYacTHUKM NOKHBI COCTaBUThH yUPEIUTEIbHBIE JOKYMEHTHI (YCTaB
OpEeANPUITHS, TTOJIOKEHUE), BIOpaB OJHY M3 MPUBEACHHBIX OpPTraHU3alIU-
OHHO-TIPABOBBIX (HOPM:

oJjHOoe (KOMMaHIUTHOE) TOBAPUIIECTRO;

000;

AOQ;

IPOU3BOICTBEHHBIN KOOTIEPATHUB;

YHUTApPHOE MPEANPUATHE.

Kaxkmast komanaa J0JDKHA TIPEACTaBUTh «BU3UTHYIO KapTOYKY» CBO-
ero Ou3Heca:

oOIIyI0 XapaKTEepPUCTUKy OusHeca (1eab, OpeAnpUHUMATEIbCKAs
uzesi, JKOHOMUYECKas CYyIIHOCTh MPEANPUHUMATEIIbCKON AeATEILHOCTH);
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0COOCHHOCTH PBIHKA, TPoduiIb MOoTpeouTens (mpeanpuHUMaTENhb-

CKasi cpelia);

OCHOBHBIX KOHKYPEHTOB, PEUMYIIIECTBA TI0 CPABHEHUIO C HUMU;

CpaBHUTEIbHBIE TPEUMYIIIECTBA U HEJOCTATKU BHIOPAHHON OpraHu-
3aIIMOHHO-TIPABOBOM (DOPMBI C TOUKH 3pEHUS MEHEIKMEHTA;

croco0 MPUHATHUS PEIICHH (Ha KOJUICKTHBHOM OCHOBE WJIM KOT/a
npeanpruHuUMaTeb OepeT Ha ce0s (PYHKIMI0 €IUHOIWYHOTO IPUHATHS
peuieHuii). KoManapl 3amojHSAIOT aHKETY, MO OIEHKE TEKYILUEH esiTelb-

HOCTH.

IOpuanueckue nuna

Tabnura 1

Bun ropunnue-
CKOTO JIMIIA

Yupeaurenu

dopma yupeauTesb-
HBIX JOKYMEHTOB

Tabnuria 2
Bun mpeanpuanMarenscTBa
Bun ipennpunu-
AL TIPEATIP JlocTOMHCTBA Henocrarkn
MaTeIbCTBa
Tabnuria 3
Opra"u3alMoOHHO-TIpaBoBas popma
OpranusanuoH-
P [IpeumymecTBa Henocratkn
HO-TIpaBOBast hopMa
Ta0Omura 4
AHKETa 110 OLIEHKE TEKYIIEH eI TeIbHOCTH
dUO
JIOKHOCTB

TpeboBanust Kk paboTe

OyHKIMH, 3a1a9i pabOTHI

JlononHuTenbHBIE TPEOOBAHUS

AN DN B[N~

Jlara peasmzanuu npoekra
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JlenoBas urpa
BnusHue pucka npeInpuHUMATEIbCKOM AESITEIIbHOCTH

[lenb nea0BOM WUIPHI - OLECHUTH BIUSHHUE MNPEANPUHUMATEIHCKOTO
pHUCKa Ha MPEANPUITUE CTPOUTEIBHOTO KOMIUIEKCA.

[TocranoBka mpoOJsieMbl. CTPOUTENbHBIM KOMIUIEKC MPEACTABICH B
BU/JIC KOMILIEKCA B3aMMOCBSI3aHHBIX MTOTOKOB: (UHAHCOBBIX, WH-
dbopMaIMOHHBIX,

MaTepHUaIbHbIX, TEXHOJIOTHYECKUX, KOTOPHIC MOCTOSSHHO U3MEHSIOT-
Csl TIOJ] BIIMSIHUEM BHEIIHUX U BHYTPEHHUX (PAKTOPOB.

JIroOoMmy OM3HECY MOCTOSIHHO COIYTCTBYIOT PUCK W HEOIpPE/EIICH-
HOCTb, KOTOPBIE SIBJISIFOTCS 3JIEMEHTAaMU OOBEKTUBHOM JIEUCTBUTEIILHOCTH.
HeonpeneneHHOCTh SKOHOMHYECKON KOHBIOHKTYpPBI BBITEKA€T W3 HETMO-
CTOSIHCTBA MPEAJIOKEHUSI U CIIpOca Ha TOBAphl, ICHEKHbIE CPENICTBA, (DaK-
TOPBI IPOU3BOJICTBA, Pa3HOOOPA3UsT KPUTEPUEB MPEANTOUYTUTEIIBHOCTH HUH-
BECTUPOBAHUSI CPEJCTB U cdep MNPUIOKEHHS KalUuTalioB. B mpuHaTHU
npeaIpUHUMATENIEM YIPABICHYECKOTO PEIICHUSI, CBA3aHHOTO C PUCKOM,
BAXKHYIO POJIb UTPAIOT 3HAHUSI Ou3Heca, UHQOPMUPOBAHUS, KBAIU(HUKA-
I[UH, OIBIT, JeJoBble KauecTBAa. OCHOBHOM 3ajaueil MpeanpuHUMaTes B
ITUX YCIIOBUSIX SIBJISIETCSI BHIOOp PEIIEHUMN, CBS3aHHBIX C PUCKOM, HAa OC-
HOBE OOBEKTUBHBIX KPUTEPHUEB, IMO3BOJISIONIUX €r0 MHUHUMH3UPOBATH.
VYyacTHUKaM [J€70BOM WIPbl MPEIOCTABIAECTCS BO3MOXXHOCTh OIICHUTH
OCOOCHHOCTH BIIUSIHUS MPEANPUHUMATEIHCKOTO pUCKa Ha (YHKIIMOHUPO-
BaHUE MPEANPUATHI CTPOUTEIHLHOIO KOMILIEKCA.

JInst 5TOro ydyacTHUKaM MpejJiaraeTcs pa3OUThCs HA KOMaHIbI, KO-
TOpbIE MOTYT MPEACTABUTh PUCKOOOPA3YIOIIME UCTOYHUKHU MPEAIPUSTUN
CTPOUTEITLHOTO KOMILIEKCA.

KoMaHipl y4acTHHUKOB:

OPEANPUATHE CTPOUTEIHLHOTO KOMILICKCA;

MOCTABIIMKUA U TOTPEOUTENTN PHIHOYHOW UH(POPMAIINH;

UHBECTOPBHI;

pa3pabOTUNKHU U MOTPEOUTENIN MPOCKTHON JTOKYMEHTAIIHH;

MOCTaBIIMKHA M IOTPEOUTEIN paboydeil CUIIbI;
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NOTpeOUTENN MPOAYKIIUU CTPOUTEIILHOTO KOMILJIEKCA;

MOCTaBIIMKHA MaTEPUAIbHO-TEXHUYECKUX PECYPCOB;

OaHKH;

HAJIOTOBBIC OpPTaHBbI.

Kaxnas koMaH/1a JOJDKHA AaTh XapaKTEPUCTHKY PUCKAM, KOTOPBIM
OHM TOJIBEPraroTCs, U B3aUMOYBS3aTh CBOM ()YHKIIMU U B3aUMOJEHUCTBUS
B PAMKax CTPOUTEIBHOTO KOMILIEKCA.

3agauu, NOCTABIICHHBIE TIEPE]] YUACTHUKAMU:

JaTh aHAJIN3 BHEIIHEW U BHYTPEHHEU CpElbl, BIMUAIOLICH Ha IpPE.-
MPUATHUS CTPOUTEIBLHOTO KOMILICKCA;

JaTh XapaKTEPUCTUKY PUCKaM, KOTOPBIM IOJBEPKEHBI MPEICTaB-
JIEHHBIE «KOMAaH/IbI»;

JaTh XapaKTEPUCTUKY BHYTPEHHUX W BHEIIHMX PHUCKOB, BIUSIOIIUX
Ha CTPOUTEIbHbBIC MPEANPUSITHUS,

ONPEACIUTh BO3MOXKHBIC OTPUIATEIbHbIC TOCIEACTBUS BIIMUSHUS
PHUCKOB;

KJIaCCU(PUIIUPOBATH PUCKH MPEIANPUHUMATEIBCKON JIEATEIbHOCTH;

chopmynupoBath HOPMBI U METOABI CHUKEHUS PUCKOB U HEOTMpe-
NEJIEHHOCTH;

COTJIaCOBaTh JICHCTBUSI PA3JIUYHBIX MAPTHEPOB (KOHTPAreHTOR)
CTPOUTEIBHOTO MPEANPUATUS:  UHBECTOPOB,  pa3pabOTUMKOB U

noTpeouTenel MPOeKTHONW JOKYMEHTAlMHM, TOCTABIIMKOB U TOTpe-
outenei pabodeit cuUibl, TOTpeOUTENEH MPOIYKIIMU CTPOUTEIBHOTO KOM-
IJIEKCa, MOCTABIIMKOB MAaTEPHAIBHO - TEXHUYECKUX PECYpPCOB, MOCTAB-
IITUKOB U TTOTpeOuTeNe ppIHOYHON HH(pOpMaIK, OaHKOB, HAJIOTOBBIX Op-
TaHOB;

COTJIACOBAaTh peaIU3aAIMI0 MEPONPUITUN TIO CHUXEHUIO YPOBHS
BO3JICHICTBUS PUCKOB;

00BbEIMHUTD YCUJIUSI BCEX KOMAaHJ| YYaCTHUKOB JJisl BEIPAOOTKU 00-
HIEr0 PEMICHUs, XapAKTEPU3YIOLIETO OLECHKH BIUSAHUS NPEANPUHUMATEb-
CKOT'0 PUCKa Ha JAEATEIbHOCTh CTPOUTEIBHOTO PEAITPUSATHS.

[To uToram Urpel KIOPHU NAET OLIEHKY YPOBHIO KBAIM(PUKAIIUU KaXK-
JIOW U3 KOMAaHJ. YYaCTHUKHA JAHHOW UIPHI JOJDKHBI 3aIIOJHUTH CIIEAYIO-

e TaOIUuIbL:
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Tabmnura 5

AHaIN3 BIMSHUS BHEIIHEN U BHYTPEHHEN CPEJbI CTPOUTEIBHOTO

IPEANPUATHS

DaKTOpbI BHEITHEHN CPEBI

@aKTOpbl BHYTPEHHEN CPEbI

Tabnuia 6
Pucku npeanpusiTusi CTpOUTENBHOIO KOMILJIEKCa
Bueninue BuyTtpenHune
ConuansHo
IHonutu- B DKkoJioru- | Ynpasienue-| PeiHOY- | THBEecTHLIM-
DKOHOMHYE-
YyeCcKHe YyeCcKHe CKHUE HEIE OHHEBIE
CKHUE
Tabnura 7

Knaccudukaius pucKoB npeanpuHIMaTeIbCKON TeSITeIbHOCTH

[Io BpeMEHU BO3HUKHOBEHMUS

[1o cdhepe BOSHUKHOBEHUS

[To By NpEeanpUHUMATEIIBCKON AESITEIIbHOCTH

[Io cTenenn JOMyCTUMOCTH
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WUACTHHEH OOTHEHE COCTABHTE CXEMEI H 33

KonnuecTso H cocTas paboTHHEOR

Y IrIrIIL.

— OTESTA.
MIHI
PakTophl VeNEXa Maion
EEH : /f"/
]‘-.-I.'IHF'_-’E‘H:HTHI:-II: MM YIS TH
—
CTOA Pa'u.u:p MpEANpPHATHA

TeppHTOPHANTLHAS MAHEBPEHHOCTE

Puc. 1. @akTopsl ycrexa Majnoro OuzHeca

S. UHauBHUAYAJbHBIN NpeANpPUHUMATEIb

Jlenosas urpa
«buznec JkocucreMar

[lenb - popmMupoBaHKEe HABBIKOB CO3JaHUS IIPOIBETAIOIIECTO OM3HE-
ca, KOTOphIA OyJeT YCIEIIHO KOHKYPHUPOBaTh B JMHAMHYHOW MPEIPH-
HUMATeNbCKON cpene. Mrpokam Takke MpPEICTOMT YYUTHIBATH BIIMSIHUE
BHEIIHUX (PAKTOPOB, TAKMX KaK AYKOHOMHUYECKHE YCJIOBHS, KOHKYPEHITHS,
U3MEHEHUS B 3aKOHOJIATEJILCTBE U T.]I.

VYyacTHUKaM NMPECTOUT CO3/1aTh U Pa3BUBATh CBOM OM3HEC B BUPTY-
aNbHOM MpeanpuHUMAaTENbCKOU cpeae. irpokam HE0OX0auMo OyIeT mpu-
HUMAaTh CTPATETHMUECKHE PEIISHUs IO MPUOOPETCHHUIO PECYpPCOB, paspa-
OO0TKEe TPOAYKIIMH, YCTAHOBJICHUHU IICH, MPOXOXKJICHUH MAapPKETHHTOBBIX
KaMIaHUW U JPYTUM acleKTaM yIpaBJeHUs OU3HECOM.

OcobeHHOCTH:

- BosmoxxHOCTE BBIOOpA THITa OM3HEca (HarpuMep, PO3HUYIHAS TOP-

TOBJIS, TEXHOJIOTUYECKass KOMIaHUs, TPOU3BOJICTBO U T.1I.).
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- IHTEpaKTUBHBIE 3JIEMEHTBI, TAKUE KaK CACIKHU C MapTHEpaMH, y4da-
CTH€ B BBICTABKaX, pa3BUTHE MHHOBALIMI.

- PelituHroBasi cucrema sl CpaBHEHUSI YCIEXOB C JAPYTUMHU UTPO-
KaMH.

- DJIEMEHTHI CIIYy4YalHOCTH JJIg y4eTa HEONpeJeIeHHOCTH OH3HeC-
ITPOLIECCOB.

- Bo3M0XHOCTB OOIIIEHNS ¥ B3aUMOJICUCTBHUS C IPYTUMH UTPOKAMHU.

HNrpa momMokeT UrpokamM pa3BUTh HABBIKM YIIPABJICHUS OU3HECOM,
aJaITUBHOCTH K U3MEHSIOIICHCS CPEeJie U MPUHATHUS PEIICHUN B YCIOBUIX
KOHKYPEHITUH.

JlenoBas urpa
KonKkypeHTOCITocOOHOCTh MajioTo Onu3Heca

[enb - chopMmynaupoBaTh (PakTOphl ycrexa Majaoro Ou3Heca: KOHKY-
PEHTHbBIEC MPEUMYIIIECTBA U COCTOSIHUE JICJIOBOM CPEbI.

ITocranoBka npoOsiembl. Masbiii OM3HEC 0COOEHHO 3aBUCHUT OT JEH-
CTBUSI MHOTOYHUCIICHHBIX (DAKTOPOB M MX KOMOWHAIMM, ONpeaesaronux
JIETIOBYIO CPEY U BIMSIONINX Ha €0 KOHKYPEHTOCTIOCOOHOCT.

Konkypennus B cepe manoro 6mszHeca UMeeT CBOM OCOOCHHOCTH,
3aCTaBJIsAs MPEANPUHUMATENICH MOOMIN30BaTh BCIO CBOIO DHEPTHIO U CIIO-
COOHOCTH JJIsl COXPAHEHUS U YKPEIUJICHUS CBOMX PHIHOYHBIX TTO3HITHH.

JInst naHHOM Wrphl HEOOXOAWMO 3aJeWCTBOBATH TPU TPYMIIBL: KO-
MaHJla YYaCTHUKOB (TIpeAnpuHUMATENEd Majioro Ou3Heca); KoMaHJa
YYaCTHUKOB, MPEJICTABISIONINX TOCYJaPCTBO, SKCIIEPTHI.

Komanna nipeanmpuHumarenerd JOJKHA CO3aTh CBOE Majoe€ Mpel-
MpUATHE, KOTOpOoe (PYHKIIMOHUPYET B KOHKYPEHTHOM CpeJe, BBITyCKaeT
IpOAYKIIUIO U 3G (PEKTUBHO HCIOIB3YET PECYPCHBIM MOTECHITMA IS J10-
CTHKEHHUS COOCTBEHHBIX LIEJICH.

Komanma (rocyaapctBo) mpeicTaBisieT cOOOM BHEIIHIOK CPEeay U
rOCY/IapCTBEHHYIO MOJIUTHUKY B OTHOIIEHUU PAa3BUTHUSI MAJIOT0 OM3HEcA.

Komanpa skcrmepToB BHUMATEIBHO aHAIM3UPYET M OLIEHUBAET 000C-
HOBAaHHOCThH Y TPAMOTHOCTD JICCTBHM ABYX KOMaH/I MO OAJTTLHOU OIICHKE.

44



3ajaun, MOCTaBJICHHBIE MTEPE]] yYaCTHUKAMM:

NPEJACTaBUTh MPEANPUATHE MAJIOTO OW3HEca, IEUCTBYIOIIEE B PhI-
HOYHBIX YCIIOBHUSX;

OMPENEeNTUTh BUJI MAJOr0 MPEANPHUATHS B 3aBUCUMOCTH OT CTpate-
THH TIOBEJICHUS Ha PBIHKE: KOMMYTAHTBI, TATUEHTBI, DKCILICPCHTHI;

chopMyupoBaTh (GyHKIIMH MaJioro Ou3Heca, TOCTOMHCTBA U HEJO-
CTaTKH CBOETO MPEANPHUATHS MaJIOro Ou3Heca, €ro MpooIeMbI;

OTIPEJICIUTh KPUTEPUU MAJIOro OU3Heca;

MoKa3aTh YPOBEHb TI'OCYIAapCTBEHHOW HArpy3Kd Ha MPEINPHUATHE
Majioro OuszHeca (KTo MeliaeT paborars?);

NPEICTAaBUTh OCHOBHBIE CJlaraeMbleé KOHKYPEHTOCTIOCOOHOCTH B
chepe Maoro Ou3Heca;

BBITIOJTHUTH aHAIN3 WHCTUTYIIMOHATILHOUN CPEIbI;

BBIMIOJIHUTh aHANIM3 KOHKYPEHTOCIIOCOOHOTO MOTEHIIMajda Malioro
IPEATPUSITHS;

OTIPEJICIUTh COCTOSTHUE JIETIOBOM Cpe/Ibl;

chOpMyIMpOBaTh KOHKYPEHTHBIC MPEUMYIIECTBA CBOETO MAaJIOTO
IPEANPHUATHUS;

MPEJACTaBUTh PHIHOYHYIO HHPPACTPYKTYPy Majioro On3Heca;

OMPENIeTTUTh BBIOOP CTPATETUM PA3BUTHUS WIM BBDKUBAHUS, YUUTHI-
BaOIICH yrpo3bl U BO3MOXKHOCTHU BHEITHEW CpeNbl, CUJIbHBIE U Ci1abbie
CTOPOHBI MaJIOTO TPEANPUSITHS.

YYacTHUKM JTOJKHBI COCTABUTh CXEMbI M 3aMOJIHUTH TaOMWIIbI s
TIOJTHOTHI OTBETA.
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6. YueOHO-MeTOMUYEeCKOEe M MH(POPMALIMOHHOE O0ecneueHmne
AUCHMILTHHBI

6.1 IlepevyeHb OCHOBHOI U JONMOJHUTEJIbHON yUeOHOI JTUTEpPaTypPbl, HE00-
XOAMMOI1 1151 0CBOEHUSI TUCHUILTUHBI

OcHoBHas1 yueOHasi JJuTEeparypa

1. Opranmzanus NpeanpPUHUMATEIBCKON AESTEIBHOCTH ;| Y4eOHOE TO-
cobue / T. B. bykueii, M. B. I'asputok, T. M. KpuBomeesa [u ap.] ; mox pexn.
O. B. lllemenesoii, T. B. XaputoHoBoii. — 2-e u3., crep. — Mocksa : /lamkoB
u K°, 2019. — 294 C. — URL:
https://biblioclub.ru/index.php?page=book&i1d=572959 (mara oOpareHus:
23.04.2024). - Pexxum octyna: 1o moAmnucke. - TeKCT : AJIEKTPOHHBIH.

2. IIpeanpuHUMaTEIbCTBO : y4EOHUK / . K. Jlapuonos,
A. H. I'epacun, O. H. I'epacuna [u np.] ; nox pen. M. K. JlapuoHnosa. — 6-¢
m3a. — MockBa :  JlamkoB wuw  K° < 2022. - 190 c¢. -

URL: https://biblioclub.ru/index.php?page=book&i1d=710997 (nara oOparire-
Hus: 23.04.2024). - PexxuM qocTymna: mo noJanucke. - TEeKCT : 3JIeKTPOHHBIH.

3. KpsioBa, E. B. DkoHoMuKa U ynpaBieHue MNpearpuHUMAaTeIbCKON
nesaTenbHOCThIO : yueOHoe mocobue / E. B. Kpsiosa, I'. A. Cemakuna. - Ho-
BoCHOMPCK : HoBocnOUpCKHiA TOCYIapCTBEHHBIN TEXHUYECKU YHUBEPCHUTET,
2019. - 104 c. - URL: https://biblioclub.ru/index.php?page=book&id=576384
(mata obpamenust 10.02.2024) . - Pexxum gocTyma: 1o moAmucke. - TeKcT :
AIIEKTPOHHBIN.

JonoaHuTenbHasi ydeOHas JuTepaTypa

4. OCHOBBI OpraHu3aluy MPEeANPUHUMATEIBCKOU AeSTEIbHOCTU
y4eOHUK JJi1 CTYACHTOB OakajaBpuaTa HalpaBJI€HUN MOATOTOBKU «IKOHO-
muka» / JI. A. Maueper, U. A. Uepnuruna, A. A. Maueper, A. 0. Jlenuei ;
non pen. . A. Maueper, . A. UepHurunoit ; Poccuiickuii yHUBEPCUTET
tpancnopta (PYT (MUUT)), MHCTUTYT 2KOHOMUKH M (pUHAHCOB [U 1p.]. —
Mocksa : Poccuiickuii yauBepcutetr Tpancnopta (PYT (MUUT)), 2019. —
246 c¢. — URL: https://biblioclub.ru/index.php?page=book&id=703335 (mara
obpamenust 10.02.2024) . - Pexxum moctyma: mo moamucke. - TEKCT : Ayek-
TPOHHBIN.

5. Makpunosa, E. U. [Ipennpunumarenbckas A€ATENbHOCTD B TYPU3ME
: yue6Hoe mocobue / E. 1. MakpunoBa, E. B. Mary3senko, B. B. JIsicenko. —
MockBa ; bepaun : Hupexr-Memma, 2021. — 158 c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=614300 (mara oOpareHus:
23.04.2024). - Pexxum octyna: 1o moAnucke. - TeKCT : AJIEKTPOHHBIH.

6. bensaukas, T. H. [Ipennpunumarenbckasi A€ATEIbHOCTh U yIIpaBIie-
Hue npoektamu B UT-cdepe : yueOHoe mocobue / T. H. bensukas. — MuHCK :
PUIIO, 2023. — 249 C. —
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URL.: https://biblioclub.ru/index.php?page=book&id=711493 (nata ob6parie-
Hus: 23.04.2024). - PexxuM qocTymna: mo noJanucke. - TEeKCT : 3JIeKTPOHHBIH.

Ilep

€IYCHb MCTOANYECCKHX yKa3aHm”4

1. Opranuzamusi npearnpuHUMATEIbLCKOW JAEATEILHOCTH | METOaUYE-

CKH€ YKa3aHHsl I CaMOCTOATEIbHON PaOOThI CTYICHTOB 110 HATIPABJICHHUIO MO/~
roroBku 38.03.01 DxoHomuka podmiib DKOHOMHUKA OpTraHU3ANMA U TPEIAIPHSI-

WM /

FOro-3am. roc. yH-T ; coct. 3. O. CaposH. - Kypck : FO3I'Y, 2018. - 59 c. -

TeKCT : AIEeKTPOHHBIN.

CKHC

2. Opranuzanus IpeanpUHUMATEIbCKON AEATEIHbHOCTH | METOIUYE-
YKa3aHUs MO MPOBEICHUIO MPAKTUYECKUX 3aHATHM MO HAMPABJICHUIO ITOI-

rotoBku 38.03.01 DxoHomuka npodpuinb DKOHOMUKA OpraHU3aLUil U MPEANpuUsi-

THM /

FOro-3amn. roc. yH-T ; coct. 3. O. CaposH. - Kypck : FO3I'Y, 2018. - 43 c. -

TeKCT : PIEKTPOHHBIMN.

Ap

yrue yue0HO-MeTOAMYeCKHe MAaTePHAIbI

OTtpaciieBbleHayYHO-TEXHUUECKHUE KYpHAJIbl B OMOIMOTEKE YHUBEPCUTETA!
Bonpockl 3k0HOMUKH,
Mapketunr B Poccun u 3a pyoexxom,
Poccniicknii 5JKOHOMUYECKHN KypHAJI,
DKOHOMHUCT.

Ile

peYeHb pecypcoB HH(POPMALNMOHHO-TEJIEKOMMYHHUKAUMOHHON CeTH

«HTepHEeT», HeOOXOAMMBIX [IJISI 0CBOEHMS TUCIIUILINHbI

l.

http://www.government.ru - Wurepuer-nopran IIpaButensctBa Poccuii-

ckon Denepanuu

2.

http://www.economy.gov.ru - MUHHACTEPCTBO 3KOHOMHUYECKOTO Pa3BUTHS

Poccuiickon®enepanuu

3.
4.
5.
MEHT.
6.
7.
8.
Publishin
9.
10.
11.
12.
13.
14.

http://www.gks.ru - ®enepanbHas ciryx)0a rocyJapCTBEHHOU CTaTUCTUKH
http://www.rbcnet.ru - ToproBo-npomsiiieHHas naigata PO
http://www.ecsocman.edu.ru — «9koHomuka. Couuosnorus. MeHemk-

http://www.rbc.ru — PUA «PocbuznecKoncantunry.

http://elibrary.ru — Hayunas snextponnas oubmiorexa eLIBRARY.RU.
http://search.ebscohost.com — ba3et pganupix kommanuun EBSCO
g.

http://www.cbr.ru — llearpanbsubiii 6ank PO.

http://www.consultant.ru — «Koncynpraat [Lirocy.
http://www.economy.gov.ru — MuaskoHoMpa3Butus Poccun.
http://www.garant.ru — «["apanT».

http://www.gks.ru — @enepanbpHas ciryxk0a rocyapCTBEHHOM CTaTUCTHKH.
http://www.gov.ru — CepBep opranoB ['ocynapcrBenHoi Biactu PO.
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