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1 OHEHOYHBIE CPEIACTBA /JIsd TEKYIIEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCKI JlVIA COBECE/IOBAHUA

Tema 1 Ilpouecchbl 1 TeHIEHIIUM YIIPaBJIeHUS] BOBJIEYEHHOCTHIO IEPCOHAIA

1 CpaBHMTE NOHSTHS BOBJICYEHHOCTH, y10BIETBOPEHHOCTH, JIOSIIbHOCTH, MOTUBALIUH.

2 Ilpoananu3upyite Uiy U IPUHLUMUIIBI YIPaBIEHUS BOBJIEYEHHOCTBIO.

3 OxapakTepu3yiTe COBPEMEHHbIE KOHIIETILIUY YIIPaBICHUS BOBJICYEHHOCTHIO.

4 Tlpoananu3upyuTe TpEH bl U BBI30BBI B YIIPABJICHUH BOBJICUEHHOCTHIO.

5 Kak ocymiecTBisieTcs yrpaBjieHUE BOBICUEHHOCTHIO HA MH/IMBUTyalIbHOM YPOBHE?

6 Kak BIMAIOT WHIUBUAYAIbHO-IMYHOCTHBIE XapaKTEPUCTHKH Ha BOBJIEYEHHOCTh
paborHuka? HazoBute ycnoBus popMupoBaHusi BOBICUEHHOCTH Ha MHAUBUIyaJIbHOM YPOBHE.

7 CucremaTU3MpylTe COBpPEMEHHBIC ApaiBepbl BOBJICYCHHOCTU TepcoHana. Beigenure
MIPUOPHUTETHI 3HAYMMOCTH OLIEHKHU JpaiiBEpOB BOBJICUEHHOCTH.

8 Kakue cymiecTBytoT (hakTOpbl BIMSIHUS Ha TOKa3aTeIN BOBJIEUEHHOCTH ?

9 CpaBHuTE BH/IbI IpAaliBEPOB BOBJICYEHHOCTH.

10 ITouemy HY»HO YIpaBJIsATh BOBJICYEHHOCTBIO NIEpCOHAa’?

Tema 2 Bopiekaromiee JJMAEPCTBO U KYJIbTYPa BOBJICYEHHOCTH

1 Kakum 06pa3omM MOXKET BIUSATh PYKOBOJIUTENb HA YPOBEHb BOBJICUEHHOCTH IEepCcoHalIa
MoJipa3ieIeHus1?

2 Kak u3MeHsIeTCs 4YeJTOBEKOIEHTPUIHOE JTUJEPCTBO B AIMIOXY TypOyJICHTHOCTH?

3 Kakum o00pa3oMm BIUsET yIpaBJCHHE IO IEHHOCTSM Ha BOBJICUEHHOCTh. Muccus,
BUJICHUE U CTPATETUYECKHE LI€JH KaK HHCTPYMEHT MOBBILLIEHUS BOBICYEHHOCTH.

4 PackpoiiTe mnpoOIEMbl YHUBEPCAIHHOTO CTHJISI OpPraHU3AlMOHHOTO JIUJEPCTBA.
Omumure wmoxmens Xepcu-bnanmepa. Kakwe Bam  u3BeCTHBI (DAaKTOPBI  BOBJIICKAIOIIETO
nunepcrsa?

5 B ueM 3akiroy4alOTCd OCHOBHBIE MpPHU3HAKU JUYHOCTH BOBJIEKAIOUIETo JHUAEpa U
KOMMYHHUKAaTUBHBIE HHCTPYMEHTBI BOBJICKAIOIIETO JIHAEpa.

6 Kax dopmupyercsi aMOLMOHAIIBHOE JTUAECPCTBO U MOTUBUPOBAHHE KOMAH/IBI.

7 B yem mposiBnsieTcsi (PEHOMEH «BOBJICUEHHOCTW»: KIIIOUEBBIE MOJENIN, WHIAUKATOPHI,
(hakTopBHI.

8 Omnpenenure uenu BoieueHusa. Kak ucciemyeTcsi BOBICUEHHOCTb B IPHKIATHBIX
UCCIIEIOBAHMSIX.

9. Chopmynupyiite npeasioKeHus Mo pa3paboTKe CUCTEMbl CTUMYJIUPOBAHUS KITFOUEBBIX
YYaCTHUKOB Ipolecca paboThl ¢ UHUIIMATUBAMH.

10 CdhopmynupyiiTe NpeasioKeHUs IO BBICTPAMBAHHIO CHCTEMbl HH(POPMHUPOBAHUS
COTPYJIHUKOB 00 UMEIONIMXCS LENSIX, MPOIeypax U MpaBuiIax paboThl C UHUIIUATUBAMHU.

Tema 3 MeToabl M MHHCTPYMEHTBI H3MEpPEHHUsI BOBJICYEHHOCTH MEPCOHAIA

1 OxapakrepusyiiTe KpUTEPHH ONIPEIEIICHNS BOBJICUEHHOCTH.

2 Kak M0kHO KJ'IaCCI/I(I)I/II_II/IpOBaTL COTPYAHUKOB I10 CTCIICHU BOBJICYCHHOCTH.

3 Cucr eMaTHSprﬁTe METOAbI OLICHKHU BOBJICUHCHHOCH pa6OTHI/IKOB.

4 Kak opranu3oBathb NpoLeLypy OLEHKH BOBJICUEHHOCTH NIEpcoHaia’?

5 Tlpennoxute CTPYKTYpPYy OMPOCOB MAJisl aHKETUPOBAHUS KaK CIOco0a OLIEHKH YPOBHS
BOBJICHUCHHOCTH.

6 HpoaHaHH3prﬁTe TCXHOJIOTHU MOATOTOBKH W IMPOBCACHHUA KOPIIOPATHUBHLIX OIIPOCOB
BOBJICUCHHOCTH.

7 Onumure OIHY M3 JIYUHINX MHUPOBBIX IMPAKTHUK OLCHKHU BOBJICUCHHOCTU (MCTOIII/IKa
Gallup)

8 Onummre OIHY M3 JIYUHINX MHUPOBBIX IMPAKTHUK OLCHKHW BOBJICUCHHOCTHU (MGTOIII/IKa



V.1llaydenu u A.baxkepa (UWES-17))

9 Onumwure OAHY W3 JYYIIUX MHPOBBIX NPAKTUK OICHKH BOBJIEYEHHOCTH (METOAMKA
A.Cakca).

10 CpaBHuTE U IPOAHATM3UPYUTE MPAKTUKH OLIEHKH BOBJIIEYEHHOCTH IIEPCOHAIA.

Tema 4 YnpaBJ/ieHHe BOBJICYEHHOCTHIO HA OPraHN3alMOHHOM YPOBHeE

1 PaccmoTpute opranu3aiiioOHHbIE YCIOBUS MOBBIIEHHS BOBJIEYEHHOCTH IIEPCOHAA.

2 IIpoananu3upyiite MaTpUIly TUIIOB IIOBE/ICHUS YEJIOBEKA B OpraHU3aliHy.

3 Ilpoananu3upyiiTe roJOBON LUKJI YIPABICHHUS BOBJICYEHHOCTHIO.

4 Ha3zoBuTe OpraHu3allMOHHbIE HHIUKATOPHI, BIUSAIOUINE HA BOBJICYEHHOCTD.

5 Kak BIMAIOT Ha BOBJIEYEHHOCTb LEIM W CTpaTerus, OH3Hec-IpOIEeCChHI,
KOMMYHHKausi, o0ydyeHue, Kapbepa, KOMIIEHCAIUsl, YCIOBHs TpyJAa, OLEHKAa U MpHU3HAHUE,
[EHHOCTH, aTMOc(epa, KOJJIETH, HEITOCPEICTBEHHBIH PYKOBOIUTEINb, TOI-MEHEIKMEHT?

6 IloctpoiiTe »3Tambl 1O  BBICTPAUBAHUIO TOJOBOTO  IMKJIA  YIPaBICHUS
BOBJICYEHHOCTBIO.

7 PaccMoTpuTe METONbl U MHCTPYMEHTHI MOJXOJa «COTPYIHUK KaK KIMEHT»: KapTa
IIyTH COTPYAHMUKA B OPraHU3allMH, [ICHHOCTHOE MPEVIOKEHUE COTPYIHUKAM.

8 PaccmoTtpuTe Opena paboToarenss Kak MHCTPYMEHT HOBBIIIIEHHUS BOBJICYEHHOCTH.

9 Ilpoananu3upyiiTe BHyTpEHHUI MapKeTUHT OpeH/a paboroaarens.

10 PaccmotpuTe 0COOEHHOCTH yMPaBIIEHUS BOBJICYEHHOCTHIO B PA3JIMUHBIX OTPACIIAX U
cdepax nesTeTLHOCTH.

Tema 5 Pa3paborka ¥ BHeIpeHHe NMPOrpaMMbl MEPONPUATHH MO MOBBILIEHHUIO
BOBJICYEHHOCTH MEPCOHAJIA

1 PaCCMOTpI/ITe KaHaJIbl BHYTPCHHHX KOMMYHHKaHI/Iﬁ KaK HMHCTPYMCHTBI ITOBBLIIICHUS
BOBJICUCHHOCTH COTPYJIHUKOB.

2 OxapaKTepmyﬁTe OCHOBHBIC COCTABJIAOIIUE ITPOT'PAMMBI HeMaTepHaHBHOﬁ MOTHUBAIINN
COTPYJIHHUKOB KakK 3(h(hEeKTUBHBIA METOJT y/Iep>KaHUS U MOOILPEHHUSL.

3 OrtkpeiTue (eHOMEHAa TCUXOJIOrMYecKOd Oe30macHOCTH M €ero BIHMSHHUS Ha
PE3yJIbTaTUBHOCTh U MHHOBAIIMOHHBIH MOTEHIIMAT KOMAH/I.

4 PaccMOTpUTE MHCTPYMEHTBHI CO3[aHHS TICHXOJOTHYECKH Oe30MacHOM KOMaHIHOM
CpeIbl.

5 Kak coznath atmocdepy JoBepusi B KOMaHIE.

6 Ha3zoBuTe OCHOBHBIE COCTABJIAIOIINE MOJIETH OJIaronoIyyusi.

7 Kakue BaM U3BECTHBI HHCTPYMEHTHI MTOBBIIICHHSI OJIaromoTydusl.

8 OxapakTepusylTe BUJIbI, MPUYMHBI U CHUMIITOMBI BbiropaHus. Kakue cyiiecTBYIOT
METO/1bl MPO(PUIAKTUKHI BHITOPAHHUSL.

9 OnuimTe BUIbI KPU3UCOB: BHEITHUE KPU3UCHI M KPU3HUCHI C YHAaCTUEM COTPYIHUKOB.

10 Pa3paboraiiTe KOMMYHUKALIMOHHBIA TUIAH JUIS YHOPABICHUS KPU3HUCOM BHYTPHU
opranmuzanuu. JlaliTe pekoMeHAaluNd PyKOBOJUTENSAM IO B3aWMOJEHCTBUIO C COTPYIHUKAMH B
MepPHOJ] KpU3Hca.

IlIkana ouenueanusn: 3 OGanabHas.

Kpumepuu oyenusanusa (nudiceciedyrowue Kpumepuu OYeHKU AGIAIOMCA NPUMEPHBIMU
U MO2Ym KOPPEKMUpo8amucs):

3 6aJ1a (MM OLIEHKA «OTJIMYHO)») BBICTaBIIsIeTCS 00yyaromeMycs, eClid OH IPUHUMAET
aKTHBHOE yyacTue B Oecesie 0 OONBIIMHCTBY 00CYKJa€MbIX BOMPOCOB (B TOM YHCIE CaMbIX
CIIO’KHBIX); IEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIOCOOHOCTh K JHAJOTMUYECKOMY MBIIIICHHUIO,
NpPOSIBJISIET YBaXEHHWE M MHTEpPEeC K WHBIM MHEHMSIM; BiajeeT INIyOOKMMH (B TOM 4YHCIE
JONOJTHUTEAbHBIMU) 3HAHUSAMHM 10 CYIIECTBY OOCYXJaeMbIX BOIIPOCOB, OpPATOPCKUMHU
CMOCOOHOCTSIMHM W TIPaBUJIAMH BEICHUS IMOJIEMHKH; CTPOHUT JIOTUYHBIEC, apryMEHTUPOBAHHEIE,



TOYHBIE M JIAKOHWYHBIE BBICKA3bIBAaHUS, CONPOBOXKJIAEMBbIE SPKUMU IpPHUMEpaMH; JIETKO U
3aMHTEPECOBAHHO OTKIMKACTCI HA HEOXKUJAHHBIE paKypchl Oecelbl; HE HYXKIaeTcs B
YTOYHSIOIIMX U (UJIM) JOTIOJHUTEIBHBIX BOIIPOCAX MPENOIaBaATENS.

2 6a1a (WM OIICHKA «XOPOILI0») BHICTABIAETCS 00YYarOMEMyCsl, €CJId OH IPUHUMAET
ydactue B oOcyxaeHun He MeHee 50% AMCKYCCHOHHBIX BOIPOCOB; MPOSBISIET yBAXKEHHE U
MHTEPEC K HMHBIM MHEHMSM, J0Ka3aTeJbHO M KOPPEKTHO 3alIMIAET CBOE MHEHHUE; BJIAJEET
XOPOIIMMHU 3HAaHHUSAMHU BOIPOCOB, B OOCYXKJICHHH KOTOPBIX NPUHUMAET YyYacTHE; yMEET He
CTOJBKO BECTHU IOJIEMHUKY, CKOJbKO y4yaCTBOBaTb B HEW; CTPOMUT JIOTUYHBIE,
apryMEHTUPOBAHHbIE BbBICKA3bIBAHUS, CONPOBOXKIAEMbIE MOAXOJIALUIMMHU IpUMEpamMH; He
BCEI/la OTKJIMKAETCS Ha HEOXHJAaHHbIE PAaKypchl Oecelbl; HE HY)KJAeTCsl B YTOUHSIOIIUX U
(MJIM) TOTOJTHUTENIBHBIX BOIPOCaX MpernoaaBaTess.

1 6anu (WK OlICHKA «YAOBJIETBOPHUTENbHO») BBICTABIISIETCSI 00YUaIOIIEMYCsl, €CJIU OH
MIpUHUMAET y4yacTue B Oecezie 0 OAHOMY-/IBYM Hanbosiee MpoCcThIM 00CYK/1a€MbIM BOIIPOCAM;
KOPPEKTHO BBICIYIIMBAET WHbIE MHEHHS; HEYBEPEHHO OpHUEHTHPYETCS B COJEp)KaHUU
00Cy’KJJaeMbIX BOIIPOCOB, MOPOH JOIMyCKas OUIMOKH; B MOJIEMUKE MPEANOYUTAET 3aHUMAaTh
MO3ULMI0 3aWHTEPECOBAHHOIO CIyIIATeNsd; CTPOUT KpaTKhe, HO B II€JIOM JIOTUYHbBIE
BBICKa3bIBaHUS, COIPOBOXKJAaeMble HaumOojee OYEBHUJIHBIMH MpUMEpPaMHu; Tepsaercs Mpu
BO3HMKHOBEHUHU HEOXKUJAHHBIX PAKYpPCOB Oecebl U B 3TOM ClIydae HYKJIAeTCsl B yTOUHSIOMINX
1 (WIM) TOTOJHUTENBHBIX BOPOCax MpernoaaBaTes.

0 06ayyI0oB (WM OIICHKA «HEYI0BJIETBOPHUTEIbHO») BBICTABISICTCS OOydYaromIeMycs,
€CJIM OH HE BIIAJIEET COJEpkKaHHUEM 00CYK/IaeMbIX BOIIPOCOB MJIM JIOIMYCKaeT rpyOble OLINOKY;
MacCUBEH B OOMEHE MHEHMSIMH WJIM BOOOIIE HE y4acTBYeT B AMCKYCCHU; 3aTpyAHSETCS B
IIOCTPOCHUHM  MOHOJIOTMYECKOTO  BBICKA3bIBaHM M (WIM)  JOMYCKAaeT  OIIMOOYHBIE
BBICKa3bIBAHUS; ITOCTOSHHO HYXKJAETCS B YTOUHSIOIIMX U (WMJIM) JOMOJHUTEIBHBIX BOIPOCAX
IpernoiaBaTeds.

1.2 IIPOU3BO/ICTBEHHBIE 34/IA9YU

Ilpouzeoocmeennas 3adaua Ne |

1 Upuna CepreeBna KonecHukoBa paboTaeT moJ pPyKOBOACTBOM OJIHOTO M TOTO K€
HavyanpHUKa yxe 11 jer. OpgHakapl ee AaBHsS MOApPYra 3a 4aeMm CIPOCUJIa, HACKOJIBKO e
xopomo pabotratb co CcBOMM HayanbHUKOM? IIpo3Bydan mnpuOIM3UTENBHO TaKOW OTBET:
«Boobmie-to Huuero. OH MHe He Jocaxziaer. S nemaio cBowo padoty». Torma moapyra
nouHTepecoBayiachk: «Ho Tl ke paboraemb Ha omHoM MecTe 11 mer. Kak Tb1 padotaemb? TeOs
Korna-HuOyap noBeicaT? [loxanyiicta, He oOMKaiicsi, HO MHE COBEpIICHHO HE MOHATHO, KaKoe
OTHOIIIEHHE UMEET TO, YTO ThI JIENaellb, K paboTe GUpMbD».

Hpuna CepreeBHa 3amymanach: «5 nefCTBUTEIBHO HE 3HAI0, XOPOIIO JIK s paboTaro...
Moii HayallbHMK HHKOTJa CO MHOW 00 3ToM He roBopuT. [IpaBna, s Bcerga cuuTana, 4To
OTCYTCTBHE HOBOCTEH — y»e XOpolasi HOBOCTb. UTO KacaeTcsl CoJep>KaHusl U BaXKHOCTH MO
paboThl, TO MpU TpueMe Ha (pUupMy MHE YTO-TO HE OUEHb BHSATHO MOSCHUIH U OoJble 00 STOM
peun He 0b110. MBI ¢ pyKOBOAUTENEM HE OCOOEHHO 00IIaeMCsiy».

Bompocs! 15 aHanu3a CUTyaluu:

Kak Bwl ounenute BoBieueHHOCTh coTpyaHuka KonecHukoBoir WM.C.? Kakue nenu u
ycroBusi  A(PGPEKTUBHOCTH KOMMYHHUKALUA MEXKIy PpYKOBOIUTENEM U  TOJYUHEHHBIM
OTCYTCTBYIOT?

Kak MOXHO onpenenuTh ypoBEeHb BEPTUKATBHBIX KOMMYHUKAIIHA?

Cy1iecTBYIOT I BO3MOXKHOCTH /ISl BOCXOAAIINX KOMMYHHUKAIUH B TaHHOW cUTyaru?

Kakum o6pazom M0oxHO Gosiee 3pPEeKTUBHO NOCTPOUTH 00paTHYIO CBsi3b? Kak MOBBICUTH
BOBJIEYEHHOCTh JAHHOT'O COTPYIHUKA?

IIpouzsoocmeennas 3a0aua Ne 2
PyKOBOZCTBO KOMITAHUH a0 3aJaHue OTICIY YIPABJICHUS MEPCOHATIOM MEPECMOTPETh



HATOJHCHHE COIMAIBHOTO MaKeTa: BIOpAaTh HEOOXOAUMBIC JILIOTHl HA OCHOBE PAaHKUPOBAHHUSI C
y4eTOM TOXKEJaHWW mepcoHasa Kommanud. OTaeny HEO0OXOAMMO COCTaBUTh  ILUIaH
MOCJICIOBATEIbHBIX JICHCTBUN 1O BBIOOPY MPHUOPUTETHBIX JBIOT M 3aMOJIHUTH CIIEAYIOIIYIO
TaOIHUITY.

Paur 3vaunmoctu

No HasBanue nbrotel
(mecTo)

[IpoananuzupyiiTe BIUSHUE COLIMATIBHOTO [1AaKETa HA BOBJIEUYEHHOCTh NIEPCOHAIA.

IIpouszsoocmeennas 3ao0aua Ne 3
BeInonHuTe CpaBHUTENBHBIA aHAIU3 B3MUIA10B Teopun Makrperopa X u Y 1o yKazaHHbIM
KpuTepusiM. Pe3ynbraTel BHECHTE B TAOIHIy 2.

Tabmuia 2 - CpaBHUTEIBHBIA aHAIN3 B3TJIAI0B Teopun Makrperopa X u Y
Kpurepuu cpaBHeHus Teopus X Teopus Y
B3rmsiapl Ha OTHOLIEHUE JIFOAEH K TPYLY
Crpemienue aroaei K TUAepCTBY
YPpOBEHB U CTPYKTYpa MOTUBALIMHU K TPYLY
OTHOIIIEHNE K KOHTPOJIIO
[IpeanounTaeMblii CTUIIb YIIPABIICHUS

IIpouzeoocmeennas 3a0aua Ne 4

CocraBbTe CXeMy COCTaBJISIFOIIUX M TOKa3arenel 3(h()EeKTUBHOCTH CHCTEMBI YIIPaBICHUS
COIMAIGHBIM Pa3BUTHEM OpraHW3allid W BOBJICYEHHOCTHIO TMepcoHana. K mokasarermsm
COITMANTbHOM A(PPEKTUBHOCTH CUCTEMBI YIIPABJICHUS CIIEyeT OTHECTH TaKUE KPUTEPUH, KaK

- OTBETCTBEHHOE OTHOIIICHUE pAOOTHHKOB K TIOPYICHHOMY JIEITY;

- CHW)KEHHE TEKY4ECTH KaJIpOB;

- TIOBBIIICHHE YJIOBJICTBOPEHHOCTH YCIIOBUSIMU TPY/1a pAOOTHUKOB;

- CHWOKEHHE MTpodeccnoHaTbHOM 32001€BaEMOCTH M IPOU3BOJICTBEHHOTO TPaBMaTH3Ma,

- POCT yIOBJIETBOPEHHOCTH «COIHAILHBIM MTAKETOMY;

- POCT YPOBHSI MaTepUAIBHOTO OJIArOCOCTOSIHUS MIEPCOHAA,;

- TIOBBIIICHHUE YPOBHS 00ECIICYCHHOCTH JKIITHEM;

- OTCYTCTBHE KOH(DIIMKTOB, kKaj00 1 PETeH3Ui paOOTHUKOB K PYKOBOJICTBY,

- YMEHBIIICHHE B IIEJIOM COIMAILHOW HAIPSHKEHHOCTH B KOJUICKTHBE.

IIpouzsoocmeennas 3a0aua Ne 5

Ha npumepe npeanpusatus XUMHUYECKOW NPOMBIIIJIEHHOCTH, pabOTAIOIIEro Ha PBIHKE
XUMHYECKUX BOJIOKOH U HUTEH, ObLIO MPOBEIEHO HCCIECIOBAHUE B IIENAX W3MEPEHHS YPOBHS
BOBJICYEHHOCTH M OLIEHKH BJIMSHUS HA SJKOHOMUYECKUE PE3YyJIbTATHI.

PykoBoJCTBO mpeAnpusTys NpUHSIO PEIIEHUE UCCIEA0BATh BOBICUEHHOCTh MEpCOHAa.
[IpoGnembl GopMHUpOBaHUS BOBICYECHHOCTH IMEPCOHANTA BO3HUKAIOT MPH HapyUIEHHH 00enMu
CTOPOHAMHU YCJIOBUH — COTPYJIHHUK HE OCYILECTBISET TPEOYEeMbIX 00SI3aHHOCTEH MO TOCTHKEHHIO
neneil opraHuzanuy, a padboTogaTeNnbs HE MPEAOCTAaBISET HEOOXOAMMOIO BO3HATPaXkKIACHUS
(MaTepuanbHOTO, HEMAaTEPHAIBLHOTO).

C uenpio BBISIBICHUS U aHalu3a MpoOJIeM BOBJICYEHHOCTH OBbLT MPOBEICH AHKETHBIN
OTIPOC Pa3JIMYHBIX KATErOPUi paOOTHUKOB MO CTPYKTYPHBIM MOJPA3ICICHUSIM MPEATPUSATHUS.

AHKeTbl aHOHMMHOTO XapakTepa ObLTHM PO3JaHbl PECHOHJIEHTaM U COOpaHBI MOCTE UX
3aMoTHeHUs (aHKeTUpPOBaHHE ObLIO MPOBEICHO OHJIAMH MO AIEKTPOHHOW mouTe). B myHkTax
ONMPOCHUKA MPEICTABIIEHbl BCE AaCHEKThl TPYAOBOW JEATEIbHOCTH, KOTOPHIE HCIBITYEMOMY
HY’)KHO OILIGHUTh. B anHkery Obu1o BkiItoueHO 10 BOMpoOCOB MO OJI0OKaM BOBJICYEHHOCTH:
BO3HarpakJaeHue W mpu3HaHue (3 Bompoca), B3aUMOJEHCTBHE C pyKoBoICTBOM (1 Bompoc),




B3auMo/eiicTBue ¢ koyuieramu (1 Bompoc), opranuzanus Tpyaa (1 Bompoc), ycnoBus iis ycnexa
(2 Bompoca), HpHUBEPKEHHOCTh opraHu3ammu (2 Bompoca). CopaepkaHHe aHKEThl OBLIO
pa3paboTaHo ¢ y4eTOM TEKyIlel CUTyallu Ha MpeanpusTHH. Bcero B onpoce MpUHSIIO ydacTHe
327 COTpyJIHUKOB, YTO COCTAaBJISET IATYIO 4YacThb OT mepcoHana opraHuzauuu (1811 uenosek).
Omnpoc Obw1 mpoBezeH 1Mo 11 CTPYKTYpHBIM TOApa3feNeHusIM OpeAanpusTus B TedueHue 10
pabouux nuew (Tabmmua 1).
B mporiecce onieHKH yA0BIETBOPEHHOCTH ObllIa MCIIONIb30BaHAa IMECTU3HAYHAS MIKaia — 1,
2, 3, 4, 5 6 (1 — xareropuyecKkd HE YIOBICTBOPEH (COBEPIIEHHO HE COIJIACeH); 2 — HE
YIOBJIETBOpPEH (HE corjlaceH); 3 — CKopee He YJIOBJIETBOPEH (CKOpee HE COIJIaceH); 4 — ckopee
YIOBJIETBOPEH (CKOpee corjlaceH); S5 — yAoBIeTBOpeH (coriaceH); 6 — COBEpIIEHHO
YIIOBJIETBOPEH (COBEPILIEHHO COTJIACEH)).
AHanm3 pe3ysbTaToB ONpOCca, MPU3BAHHBINA OIICHUTh BOBJICYEHHOCThH NIEpCOHANa paboToi
B OpraHM3aliu MPOBOIIICS TOJCYETOM M CPAaBHEHHEM CPEIHMX BEIIMYHMH yJIOBIECTBOPEHHOCTH
COTPY/HUKOB.
Cpemuuit O6amut (bCp) oTBETOB pPECHOHACHTOB HA KX/l BOIMPOC BBIYMCIISICTCS I10
dbopmysie cpenHero apupmMeTHIECKOro:
bep = (1x n1+2% np+3xnz+4xng+5xns+6xne) / N, (1)
rze N1, N2, N3, N4, N5, Ng — KOJIMYECTBO PECIIOHICHTOB, MOCTABUBIINX COOTBETCTBYIOIIYIO
OLICHKY;
N - o01Iee KOTUYECTBO PECTIOHICHTORB.
Onpenenure ypoBeHb BoBjieueHHOCTH (E) mo kaxkaoil XapakTepucTHke ¢ y4€ToM eé
BXKHOCTH 110 hopMyTIe:
E = Wi x bcp, (2)
rae Wi— Becomasi 3HAUUMOCTH (BaXKHOCTh) KaKJIOH XapaKTEPUCTUKH.
Buecure pe3ynbTaThl pacueTa ypOBHSI BOBJIEYEHHOCTH B CTPYKTYPHOM MOJpa3/ieieHUU
npeanpustus (10 pecrionaeHTOB) B Tabauiy 1.

Tabauna 1 - OueHka ypoBHs BOBJICUEHHOCTH B CTPYKTYPHOM MOpa3IeiIeHUH MPEANPHUSITHS

PecrionaeHTHI
Cpennuit Bec s Bamn c
DaxTOphI Cymma %ai[;HH HUTOTOBOM quJ:)M
BOBJICYEHHOCTH 1(2|3|4|5[6|7|8]|9]| 10| 6ammos OLICHKE Y
(bcp) (W) Beca (E)
3apaboTHas 1ara Ha
TIPEpUATIH 3(4(4]4|5|5|4[3[5]|6 0,10
COOTBETCTBYET
PBIHOYHOMY YPOBHIO
PykoBozactBo
OPraHH3atui 3|4|4a|alalala|al5]5 0,09
CTPEMUTHCS MTOOUIPSITH
pabOTHUKOB
Omutata TpyZJa 3aBUCHT 4ls5|5|5|5/5(/5|5]5] 5 0,11

OT PE3yIbTATOB PAOOTHI

MHe TOHSATHBI IETH,
KoTopsie crautrmiepeno |3 (4|4 |5|5(6(6|6|6| 6 0,12
MHOH pYKOBOJUTENIb

B opranuzauuu xopouo

HaJIa)KEHO 314|444 (4]4|5|6]| 6 0,10
B3aUMO/ICHCTBHE
MeHs TOIIHOCTRIO

yCTpauBaeT

opraHu3anus u 414|14|5|5(4|5(4]5]| 5 0,10

OCHAIIICHUE MOETO
pabodero mecrta

Opraam3anuscozmaer |4 |44 [|5|5|5]5[5]5] 5 0,11




DaxTOphI PecnonieHTHI Cymma | Cpennuil Bec B Bamn ¢

OTJIIMYHBIC YCIOBUS JIIS
KapbepHOT0 pOCcTa

OpFaHI/BaIII/IfI co3aacT

ycroBust uist o0yuenns |2 |2 |3 (3133|344 4 0,07
U Pa3BUTHUS
S nonHoCTHIO

ynoBneTBopeH padoroii | 3 |4 |4 |44 |14|14|5[5|5 0,09

B OpraHuvsanuu

51 6e3 coMHeHHS
PEKOMEHTYIO HaITy 3|/4|5|5|5|5|5|5|6]| 6 0,11
OpraHHU3aIHIO

Hrorosslii 0au1

Caenaiite BBIBOJBI IO PE3YJIbTaTAM PACUETOB.

IIpouszsoocmeennas 3aoaua Ne 6

[Ipn olleHKe CBSI3M BOBJIEYEHHOCTH COTPYIHUKOB C 3KOHOMHYECKHMH pe3yJbTaTaMU
MOXXHO  HCHOJb30BaTh  HEMapaMeTpUYeCKHUe CcTaTucTudeckue wmeroabl. Ilpu  Takoif
MHTEpIIpETAIK B KAU€CTBE MOKa3aTess BIUSHUS BOBJICUCHHOCTH MIEpCOHANIa HA SKOHOMUYECKHE
pe3yNbTaThl MOKHO UCHIOIB30BaTh K03(duiineHt koppensauuu panros U. Crnupmena

r=1- —6Z§=1A% (3)
n°—n
rzie N — YUCIIo MIEMEHTOB PAJa;
A, - pa3HOCTb PAaHI'OB YPOBHEH PSIOB.

B kadecTBe mokazatelsi SJKOHOMHUYECKHX PE3yJIbTATOB HAMU BBIOpaH TOKAa3aTeNb — TEMIT
pocta (CHW)KEHHUS) MPOU3BOAMTENBHOCTH Tpyaa paboTHUKOB (Tnr). 3HAaYCHHS MMOKa3aTesci
TEMIIOB pocCTa (CHMIKEHHUS) TPOW3BOAMTEIBHOCTH TpyAa W ypoBHs BoBieueHHOCTH (YB) B
Tabiuue 2.

Paccuuraiite ko3¢ ¢uipenT koppensiuuu  paHroB  CnupMeHa, POMEXKYTOYHBIC
MOKa3aTeJIM BHECUTE B TAOJIHUILY 2.

Tabnuna 2 - Texnonorudeckas tabimia pacyera kodduimenta koppensunn panrop Crimpmena

CrpykrypHBIE T
oipa3ieICHuUs CIPYKTYPHBIX | pour VB Panr (YB) A, Azt
NPEMNPUATUS NoApa3aCICHUN
NpEanpUsITUI
1 1,12 07
2 0,97 065
3 1,13 07
4 1,21 081
5 1,01 068
6 0,87 062
! 0,08 01
8 1,31 087
9 1,02 072
10 143 088
11 1,15 073
Cymma




Wutepnperupyiite monydeHHOe 3HauYeHHE KOI(PQHUIMEHTAa KOPPEISLIUU  PAHTOB
Crnmpmena. OLEHUTE TECHOTY CBSI3M MEX]y BOBJIEUYEHHOCTHIO IEPCOHAJa U TEMIAMHM poOCTa
IIPOU3BOIUTENBHOCTH TPY/Ia.

Ilpouzeoocmeennas 3aoaua Ne 7

Mertoarka OICHKH BOBJICYEHHOCTH, KoTOopyro HR-cmemmamuctsl ucmonb3oBanmu Ha
Kypckoit ADC B mnpomuioMm, usMepsuia yIoBiaeTBOpeHHOCTh 19 daxrtopamu. Ilocnennue
UCCIIEIOBaHMS MOKa3alld, YTO (DaKTOPbI, COCTOSIINE U3 HECKOJIBKUX BOIPOCOB, 00JIee HAJICKHbI
JUI U3MEPEHMs yI0BIETBOPEHHOCTU pabouell cpeloi, B CBSI3U C 4eM Obljla CKOPPEKTHpOBaHa
METOJIMKa OLIEHKH BOBJICYCHHOCTU. Ha OCHOBE MaHHBIX MccienoBanuil Obutn copmupoBansl 14
(daktopoB (Tabnura 3).

Tabnuna 3 - Vismenenus no ¢pakropaM BOBICUEHHOCTH

Ornenka BoBieueHHocty 2022 Orenka BosieueHHoctr 2023
@akTopbl Kosn-Bo ®DakTopbl Kon-Bo
BOIIPOCOB BOIIPOCOB
BosieueHHOCTB 6 BosieueHHOCTD 6
19 dhakTOpOB BOBJIEUEHHOCTH: 14 ¢akTOpOB BOBJIEUEHHOCTH:
Briciiee pykoBOACTBO 1 Briciee pykoBOACTBO OTpacin 2
I{eHHOCTh COTPYTHUKOB 1 Bricniee pykoBOJCTBO TUBU3HOHA 2
Komnern 1 Briciiee PYKOBOJICTBO 7
OpraHu3aIuu
Penytanust paboronaresst 1 Bzaumoneiicreue 1
ComtacoBaHHOCTD AMUDKA 1 [IpuBnekarenbHOCTh OpeHa 7
paboTonaTesns
Copepxanue pabOThI 1 Copepxanue paboThI 2
VYIOBIETBOPEHHOCTH 1 CaMOCTOSTENLHOCTD 1
pE3yaBTATOM
CaMOCTOSITEIBHOCTh 1 YenoBus ais yenexa 3
Pecypcsl 1 BoszHarpaxaenue v npu3HaHue 5
ITporeccer 1 KapbepHbie BO3MOKHOCTH 2
YcioBus Tpyna 1 OOy4eHue U pa3BUTHE 1
3apruiara 1 HenocpencTBeHHbIN pyKOBOJIUTEIb 4
ColmakeT 1 baianc paboThI ¥ JIMYHOM KU3HU 1
[TpusHanue 1 Yrpasnenue 3 (HEKTUBHOCTHIO 2
KapbepHble BO3MOKHOCTH 1
OOyueHue 1 pa3BUTHE 1
OO6partHas cBs3b 1
JluneiiHble MEHEDKEPHI 1
bananc pabotbl M JIMYHOM 1
KU3HU

CpaBHI/ITe METOJMKH OLIEHKH BOBJICUCHHOCTHU U CACIaNTE BHIBOIHI.

IIpoussoocmeennas 3aoaua Ne 8

Morozas skeHIIKMHa, paboTaromas Ha 0JJHOM M3 YYacTKOB Iiexa, oOpaTuiach K MacTepy ¢
MpoCcK00ii 0 TIEpPeBOJIe ee Ha APYroil y4acToK B 3ToM ke 1exe. OObsICHMIA OHA ATO T€M, YTO e
MIPUXOAUTCSA YacTO OCTAaBAaThCS CBEPXYPOUHO, & OHAa HE MOXET, T.K. Y HEE JABOE MaJIEHbKHUX
neredl. [/Ipyrue paOGOTHMIIBI BBIHY)XJIEHBI JI€laTh €€ paboTy, HEJOBOJBHBI 3THM, OTHOLICHHS
CTaHOBSITCS HaNpsHKEHHBIMU. MacTep He Bo3paxkall IPOTHUB MepeBoja M o0eIman MOCTaBUTh
BOINPOC Iepe]] HaualbHUKOM 1iexa. [Iporna Henens, 1 paboTHHIIA BHOBb 00paTuiach K MacTepy.
Tor oTBewasn, 4To Bce mepenal HadyalbHHUKY 11€Xa, BOIPOC PEIIAETCs, Hal0 MON0XKIaTh. Yepes




Hezeno paboTHUIIA BHOBB 0Opatmiack k mactepy. Tot otBeTmin: «OTcTaHb Ha BpeMs, HE 10 TeOs
ceifyac, KOHEI[ MecAIay.

PaboTHHIIa B TOT e JIeHb NMOJOILIA K HAYaJbHUKY IIeXa. BrIicyIiaB ee, OH OTBETUII, YTO
MacTep €My HMYEro He IepefaBaj, IyCThb OHA 3aieT depe3 HecKonbko nHel. [locime sroro
BO3MYIlIEHHAas paOOTHHIIA B IPUCYTCTBUU BCErO y4acTKa 3asBUJIa MacTepy, YTO OH ee 0OMaHyJ1 U
JTyMaeT TOJIBKO O TOM, YTOOBI BBICIYKUTHCS TEpes HadalabCTBOM. Pasropenack ccopa... Ha
CIIEYIOIMI JIEHb OHA M0JjaJla 3asBJIEHUE HAa YBOJILHEHHUE C 3aBOJIa 10 COOCTBEHHOMY >KEJIaHUIO.

3aoanue:

1 Ilpoananu3upyiite KOH(IMKT, ONMCAaHHBIH B CUTyauuu. Beraenure u onummute
OCHOBHBIE 3JIEMEHTHI KOH(DINKTA, TPUIHHBI KOHPIINKTA, €T0 JUHAMUKY.

2 Kakue Mmeroasl pazpemieHus KOHQIMKTa ObUIO OBl I11€1ecCO00pa3HO MCIOJIb30BATh B
cuTyaruu?

3 Ouenure mnocaencTBUS KOHQIMKTAa s opraHu3anuu. JlaiiTe pexomMeHaaluu 10
MpeIynpexaCHUI0 KOH(PIUKTOB 0J00HOTO TUIIA B OpraHU3aI[1H.

IlIxana ouenusanusn: 5 6amipHas.

Kpumepuu ouyenueanusa:

5 0a/uI0B (MU OIEHKAa «OTJMYHO») BBICTABISIETCS OOydYaroleMycs, €ClIM 3ajaada
pelieHa TPaBWIIBHO, B YCTAHOBIIEHHOE TNIPEMoOJaBaTeleM BpeMs WM C OIEPeKCHUEM
BPEMEHH, TPH 3TOM OOYYaIONIMMCS TPEATIOKEHO OPUTHHAIIBHOE (HECTaHAAPTHOE) PElIeHNE,
unu HauOosiee >(QexTuBHOE perieHne, Wi Hanboee palMOHAIBHOE pEIIeHUE, WIN
ONITUMAITEHOE PEIICHHE.

4 Ganna (WU OICHKAa «XOPOIIO») BBICTABISIETCS OOydYaroOIIEeMyCs, €CIIM 3ajada
pellleHa TMpaBUIIbHO, B YCTAHOBJIICHHOE IIPENOAaBaTeeM BpeMs, THUIOBBIM CIIOCOOOM;
JOIMTYCKAeTCsl HATMYKMe HEeCYIeCTBEHHBIX HEI0UETOB.

3 6aJju1a (UM OLIEHKA «Y0BJETBOPUTEIbHO)») BHICTABISETCS 00y4aromEeMycsi, eCiu
MIpHU PElICHUU 3aJa4d JOMYIIEeHbl OMHUOKA HEKPUTUYECKOTO XapakTepa U (W) MPEBBIIICHO
YCTaHOBJICHHOE MperoaBaTesieM BpeMsl.

1 6ana (MM OlLEHKAa «HeyI0BJIeTBOPUTEIbHO») BHICTABISIETCA 00ydaroleMycsl, €Ciu
3a/laya He pelleHa WX MIPH €€ PEIICHUH IOMYIIeHbI TPyOble OMHOKH.

1.3 BOIIPOCBI H 3A/IAHHUA B TECT OBOH ®OPME
Tect Nel

1 IpaiiBepbl BOBJIICYEHHOCTH TIEPCOHANA 3TO ...

1.1 akTOpBI, KOTOPHIE TOJIOKHUTEIBHO BIUSIOT HA OOIIUI MTOKa3aTelb BOBJICYCHHOCTH U
JIOSUTBHOCTH COTPY/IHUKOB,

1.2 dakTopsl, KOTOpbIE OTPULIATEIBHO BIUSIOT Ha OOIIMUIT 1MOKA3aTeNlb BOBICYEHHOCTH H
JOATIBHOCTH COTPYTHUKOB;

1.3 (akTops! BHEIIHEH cpeibl;

1.4 pakTOpBI BHYTPEHHEHN CpE/IBI.

2 BoBiieueHHBIN COTPYJHUK ...

2.1 roBOpUT, OCTaeTCsl, JeNaeT;

2.2 CHIKAeT BpeMs Ha MIPUHATHE PELeHU;

2.3 ynpolaer mnporiecc pacnpeaeneHus npruoObLIy;
2.4 cHWXaeT 3aTpaThl.

3 BeposTHOCTHas Mojenb 3(h(HEeKTUBHOTO JHUIACPCTBA, B KOTOPOM Mpearnonaraercs, uTo
3QPEeKTUBHOCT JUAEpa 3aBUCHT OT TOr'0, HACKOJBKO €ro CTUJIb B3aUMOAEHUCTBHUS C IPYMIION
COOTBETCTBYET CUTYALUU €0 KU3IHEACATEIbHOCTHU 3TO:



3.1 curyaruBHas mozens Ouanepa

3.2 mozenb «iyTh-uenb» T. Mutuenna u P. Xayca

3.3 KOBapHaLMOHHAS MOJIENb aTPUOYIIHH

3.4 nByxcranuitHas aTpuOyIIMOHHASI MOJCIh JIHICPCTBA

3.5 Mozenb xu3HeHHoro mukia pykooautess I1. Xepmu u K. bnanmapa

4 BpIOOp CTHIS JHIEPCTBA B CYIIECTBEHHOH CTENEHU OIPEIENSETCS TOTOBHOCTBHIO
MOCJIEZIOBAaTENeH  BBIMIOJIHATh  3aJaHMsl, XapakTepoM CTOALIEH TIepej HUMH  3a/add,
MICUXOJOTMYECKUM KJIIMMATOM B IpyIIe. OTO YTBEP)K/IEHUE COOTBETCTBYET MOJIEIIN:

4.1 cutyatuBHO#l Monenu Puanepa

4.2 monenu «nyTb-uenb» T. Mutuenna u P. Xayca

4.3 xoBapHallMOHHOW MOJIeNH aTpUuOyLHuH

4.4 nByXCTaMMHON aTpUOYIIMOHHOMN MOJIEH JINIEPCTBA

4.5 monenu xku3HeHHoro mukia pykopoaurens I1. Xepmu u K. branmapa

5 CuTyaTHBHO# MOJENBIO, pa3paboTanHoii Bukropom Bpymom u ®umummom Herronom
SIBJISIETCSL:

5.1 Mozenp ydacTusi B IPUHITHHU PEIIEHNAN

5.2 MOJIENb «ITyTh-LETb)»

5.3 xoBapuallMOHHAS MOJIENb aTpUOYIIUU

5.4 nByxcraguiiHas aTpuOyIIHMOHHAS MOJICIb JIUJEPCTBA

5.5 Mozenp KU3HEHHOTO IMKJIA PyKOBOAUTEIIS

6 B maHHOI MO/eNH JIUIEPCTBA ABE CUTYaTUBHBIE IEPEMEHHBIC-YCIIOBUSI BHEIITHEN CPEbI
W JUYHBIC XaPaKTCPUCTUKU TIOJMYMHEHHBIX. ABTOPHI KOHIICMIIMM YUTAIOT, YTO JIHACP MOXKET
MOBIUATH HA A(HEKTUBHOCTH ACSATEIHPHOCTH YICHOB TPYIIBI, YBEIUYUBAS UX JUUHYIO BBITOLY,
CBSI3HYIO C OCYIIECTBIISIEMOW HMHU JCATEIHHOCTHIO. DPPEKTUBHOCTH JEATCIBHOCTH JHIEpa
3aBUCHUT OT €T0 CIIOCOOHOCTH MOTHBHUPOBATH WICHOB I'PYIIITBI. ITO MOJIEHb:

6.1 cutyatuBHas mozeib Puepa

6.2 mozenb «yTh-1esib» T. Mutuenna u P. Xayca

6.3 KOBapHalMOHHAs MOJEIb aTPUOYIIUH

6.4 nByXcraauiiHas aTpuOYIIMOHHASI MOJIENb JIMICPCTBA

6.5 mozenb )ku3HeHHoro 1ukia pykopoauress 1. Xepmwu u K. bianmapa

7 HazoBute nepuo1 000CHOBaHUS MOBEJIECHYECKOI0 MOAX0a K JIUAEPCTBY:
7.11940 — 1950 rr.
7.21960 — 1970 rr.
7.3.1980 — 1990 rr.
7.4 2000 — 2010 rr.
7.52010 — 2020 rr.

8 HazoBute nepno/; 000CHOBaHUS CUTYalMOHHOTO MOJIX0/a K JIUJIEPCTBY:
8.1 1940 — 1950 rr.
8.2 1960 — 1980 rr.
8.3.1980 — 1990 rr.
8.4 2000 — 2010 rr.
8.52010 — 2020 rr.

9 B ocHOBe JaHHOrO MOJAXO0Ja K JUAEPCTBY, JIEKUT HJES1 O TOM, YTO TIJIaBHBIMHU
JeTepMUHAHTAMH TIpoliecca JTUAEPCTBA, KOTOPBIE OMpeneistoT Hanbonee 3(h(HEeKTUBHBIN CTHIIb
YIIPABJICHUS, ABJISIIOTCS LENH U 3a/1a4d rpynnbl. Ha3oBUTE JaHHBINA TOAXO:

9.1 nesTeNbLHOCTHBIN MOAX0M]



9.2 aTpuOyTUBHBIN MOAX0]T

9.3 dyHKIIMOHATBHO-POJIEBON MTOIXO]T
9.4 noBeneHYECKUI

9.5 cutyalmoHHBII

10 CornacHo knmaccu(uKanuy, U3BECTHBIX YYEHBIX B 00JIACTU HCCIICAOBAHUI BJIACTH U
JUIEPCTBA, HMMEETCSI CeMb OCHOBHBIX ()OpM BIIACTH: 3aKOHHAs, OKCIIEPTHAs, BIIACTb
NPUHYKJICHHUS, BJIAcTh BO3HArpaKIEHHs, STaJOHHAas, WHPopMmannoHHas. HazoBure 3THX
YYEHBIX.

10.1 Ix. @penu u b. PaiiBenc

10.2 K. Xeiinc

10.3 Ix.I1dpeddep

10.4 P.Kautep

10.5 Ixx.Kottep

11 DMouMoHaNBHBIN UHTEIEKT BKJIIOYAET CIAEAYIOLIUE acTIeKThI:

11.1 camooneHka, CaMOKOHTPOJIb, CAMOMOTHBALIHS, SMITIATHS, COLMAIbHBIE HABBIKU

11.2 unTennext, oOpazoBaHue, ONBIT pabOTHI

11.3 crmocoGHOCTh MHUILIMATUBHO MOJy4YaTh MH(GOPMAIUIO U CIYyIIaTh, CIOCOOHOCTh K
HeBepOATHbHON KOMMYHHUKAIINH; CTIOCOOHOCTD CIIEPKUBATh COOCTBEHHBIE YMOITUN

11.4 pacmupeHHBINA KPyT0O30p, OMBIT pa0OTHl MEHEKEPOM, COITUATHHBIC HABBIKU

11.5 3HaHus, KOMIETEHIIUH, ONBIT PAOOThI, UHTYULUS

12 DMonMoHaNbHBINA MOTEHITHAT (OPMUPYIOT TP HABBIKA:

12.1 camooIIeHKa, CAMOKOHTPOJIb, CAMOMOTHBAIIHS, SIMIIATHS, COIIMATbHBIC HABBIKH

12.2 unTenNeKT, 00pa3oBaHMUE, OMBIT PAOOTHI

12.3 cnocoOHOCTh WHUIIMATHBHO TOJMYyYaTh MHMOPMAIMIO M CIIyIIaTh, CIIOCOOHOCTh K
HeBepOATbHON KOMMYHHUKAIIMH; CTIOCOOHOCTD CIIEPKUBATh COOCTBEHHBIC SMOITUHN

12.4 pacmupeHHBIH KPyTro30p, OMbIT pad0Thl MEHEKEPOM, COIMATBHBIC HABBIKH

12.5 3HaHUs, KOMIIETCHIINH, OTIBIT PA0OTHI, HHTYUIUS

13 Onpenenenne MOHATUSA «IMIATH». BpiOepuTe npaBUIbHBINA OTBET.
13.1 couyBCTBEHHOE OTHONIICHHUE K AIMOIMAM APYTUX JTOACH

13.2 ymeHue co3maTh KOMaHTy

13.3 3HaHUe IUTEPATyPHBIX TPOU3BEICHUI

13.4 ymenue co3aaBaTh KOMMYHUKAIIUU

13.5 ynpaBnenue coOCTBEHHBIMH SMOIUSIMU

14 Mopens nuaepckoro mnorteHuuana O. B. EBTuxoBa, BKIIOYaeT cieayromiue
KOMITOHEHTHI:

14.1 KOTHUTUBHBIM, KOMIETEHTHOCTHO — [OBEACHUYECKUH, o00pa3  (MMUIK)
OpPTraHU3aI[MOHHOTO JIKUJepa B BOCHPUATUHU TOCEeN0OBaTeNeH, MCUXOIOTUYECKYI0 TOTOBHOCTh H
CIOCOOHOCTh  OBITH  MOCJTENOBATENSMH;, OPraHU3alMOHHO — YIPaBIEHYECKHE YCIOBUS

IIPOSIBJICHUS JINJIEPCTBA;

14.2 cnocoGHOCTh MHULMATUBHO MOJy4aTh MH(GOPMALUIO U CIyIIAaTh, CIOCOOHOCTH K
HeBepOaTbHOW KOMMYHHUKAIIMK; CIOCOOHOCTh CIIEPKHUBATh COOCTBEHHBIE AIMOLHH;

14.3 KOrHUTUBHBIE CIIOCOOHOCTH U JINYHOCTHBIE OCOOCHHOCTH, O0YYEHHE U MOTHUBALUS,
JMJIEPCKHE CIIOCOOHOCTH U (DYHKIIMOHAJIbHBIE KOMIIETEHIINY;

14.4 3HaHUsA, KOMIIETEHLIUH, OTBIT PaOOThI, UHTYHULIHS

14.5 pacuupeHHbIN KpyTro30p, ONbIT paboThl MEHEIKEPOM, COLIMATbHbBIE HABBIKH



Tect Ne2

1 Kpurepuem >¢pdpexkrnBHOCTH MeHEKMeHTa B opranuzanun HE sBisercs:

1.1 ypoBeHb 3apabOTHOM MIaThl PYKOBOAUTENSI OPraHU3aIIH;

1.2 cooTHoOUIEHNE MPUOBUIN U 3aTPAT HA YIIPABJICHUE;

1.3 TEXHMKO-3KOHOMHYECKHE ITOKA3aTECIIH;

1.4 cTeneHb yA0BIETBOPEHHOCTU COTPYIHUKOB B PE3yJIbTaTaxX CBOEH JESITEIbHOCTH;
1.5 ypoBeHb BOBJICYEHHOCTH [1€PCOHANA.

2 OcHOBHOHM 3ajadeil pa3pabOTKM W pealn3aldd KaJPOBOW IOJHMTHKH B PBIHOYHON
3KOHOMHUMKCE ABJISICTCA:

2.1 makcuMaabHO 3 (EKTUBHOE UCIOIb30BaHUE KaJIPOBOI'O MOTEHIINAA;

2.2 peryimpoBKa COLMAIBHBIX MPOIECCOB;

2.3 KOHTPOJIb TIPOM3BOJICTBEHHBIX TPOIIECCOB;

2.4 pa3paboTKa IJIAaHOB PeaTU3aliy TPOIYKIIHH;

2.5 momHoe moUMHEHNE IEPCOHaNa OpraHaM yIpaBJIeHHUS.

3 KagpoBasi monmuTHKa OpraHM3aliU SIBISIETCS OCHOBOW pa3pabOTKH W peam3aliui
CTpaTeTuH pa3BUTHs OpraHu3anuu. BeiOepure HampaBieHHs NESITEIBHOCTH, KOTOPBIC SBISTFOTCS
COCTABJISIFOLIMMH KaIpOBOM MOJIUTUKHU:

3.1 monmuTHKa 00y4YeHUsT paOOTHUKOB, MPOMOPUESHTAIINH U aaNTAIl|H, TIEPETIOATOTOBKH,
aTTECTAIlNU U OI[CHKH YPOBHS KBATM(UKAINH, TPOPECCHOHATBHOTO POIBMKECHUS;

3.2 NONUTHKA MPUMEHEHHUS! COBPEMEHHBIX TEXHOJIOTMYECKHUX IPOIECCOB MPOU3BOJCTBA
MPOYyKIHH (YCIIyT);

3.3 monuTHKa Pa3pabOTKH MEPCIIEKTUBHBIX HHPOPMAITMOHHBIX KaIPOBBIX TEXHOJOTHUIA;

3.4 monmutuka obecrieuyeHus HAayYHO-TEXHUIECKON HH(POpMAIIHECH;

3.5 monuthka pa3pabOTKU TEPCHEKTUBHBIX JOJTOCPOYHBIX IUIAHOB M TPOTPaMM
OpraHu3aIiHy.

4 JlunepcTBO B TEOPUM MEHEDKMEHTA MOYKHO ONIPEICITHTD KaK:

4.1 criocOOHOCTh OKa3bIBATh BIMSHUE HA JINYHOCTD U TPYIIIIBI JIFOJICH;
4.2 nobeny B KOH(PIIUKTE;

4.3 ycnoBus GyHKIIMOHUPOBAHUS OpraHU3AIINH;

4.4 pazmep 3apaOOTHOM IIJIAThI PYKOBOAUTEIIS,

4.5 pa3paboTKy U peaan3anuio KaJpoBOi MOIUTHKH.

5 Kakumu BaXHEUIIMMH YepTaMU XapakTepa JOJHKeH 001a1aTh PyKOBOJUTENh?
5.1 Bc€ nmepedncieHHoe;

5.2 MHUIIMATUBHOCTE;

5.3 peIuTenbHOCTh;

5.4 HaCTOMYMBOCTE;

5.5 neneycTpemMiIeHHOCTb.

6 MOXHO I 3aclHyXUTh [JIOJDKHOE YBKEHHE B KOJJICKTHUBE, MPUHUMAs BCIO
OTBETCTBEHHOCTD Ha ce0s 3a OIIMOKHA CBOMX IMOTYNHEHHBIX?

6.1 ma, ecniu OHM NOMYIIEHBI M3-3a TOTO, YTO BBl HE AKIEHTUPOBAJIM BHHMAaHHE Ha
BO3MOYKHOCTH MX IOSBJIIEHUS

6.2 Bcerna;

6.3 HuKoraa;

6.4 cirydae HEpa3yMHBIX PElIeHUH MO UMHEHHBIX;

6.5 HeT, MOAUMHEHHBIE JOJLKHEI CAMH HECTH OTBETCTBEHHOCTH 34 CBOM OILIMOKH



7. BpibepuTe TEpMHH, KOTOPOMY COOTBETCTBYET CJEAYIOIIEe OImpeiciicHUE:

«BHyTpeHHHE, JHUYHOCTHBIC, OTHOCHUTEIIFHO YCTOWYHMBBIE OOpa30BaHMs, KOTOpPBIE TOJKAIOT
YEJIOBEKAa HAa OIPEACIICHHbIC JEHUCTBUS, CTAaHOBITCS HMILYJbCOM, BBI3BIBAIOIIMM IIOCTYIIKH,
IIPUBOJAT K JOCTHKEHUIO LENH, IEIAK0T €r0 aKTUBHOCTh OCMBICIICHHOW.

7.1 MOTUBBI

7.2 ynpaBlIeHUECKOE PEIICHUE
7.3 POTHO3bI

7.4 nnaHbl

7.5 TUIIOTE3EI

8 BplOepute TepMHMH, KOTOPOMY COOTBETCTBYET ciedyrouiee ompeneneHue: «Cucrema

(hakTOpOB, BBI3BIBAIOIINX AKTUBHOCTH OpraHW3Ma W OMPENEISIONIUX HaIrpaBjeHUE MOBEICHUS
yenoBeka. K TakuM ¢akropam MOXKHO OTHECTH, KaK MOTPEOHOCTH, MOTHBBI, HAMEPEHHUS, IIEIH,
WHTEPECHI, CTPEMJICHUS, JIMUHBIC aMOUITII.

8.1 MoTuBaIus

8.2 ympaBieH4YeCKOe pelIeHne
8.3 MporHo3el

8.4 mIane

8.5 runoTe3nl

9 XenarenpbHOE KOHKPETHOE COCTOSHHE OTICIBHBIX XapaKTePHCTUK OpraHW3alid, Ha

AOCTHXKCHUEC KOTOPBIX HAITpaBJICHA €€ ,ZIefITeJ'IBHOCTB?

Ha:

9.9 Muccus;

9.2 nens;

9.3 3amava;

9.4 cTparerus pa3BUTHS;
9.5 maH.

10 Mo muTenbHOCTH NEHCTBUS, MaclITaly U XapakTepy Lesed peuieHus Moapa3IesitoT

10.1 cTpaTernyeckue, TAKTHYCCKHUE U OIEPATHBHBIC,

10.2 npuHUMaeMbI€ B YCIIOBUSX OIPEICICHHOCTH U HEONPEACICHHOCTH;

10.3 o6mme, yaCTHBIC U JJOKAIbHBIC PEIICHUS;

10.4 ynuBHyalIbHBIC, TPYIIIOBBIC, OPraHU3AIMOHHBIC K MEKOPTaHU3AIIMOHHbBIE;

10.5 pemienus enMHOHAYATBHIKA, KOJUIETHAIBHOIO OPraHa U KOJIJICKTUBHBIC PEILICHUS.

11 ITo cdepe neiicTBUs pelieHUs MOAPA3ICIAIOTCS Ha:
11.1 momuTHYECKHE, S3KOHOMUYECKHUE, OPraHU3alMOHHBIC, COI[MAbHBIC, TEXHUYCCKUE U

TCXHOJIOTHYCCKHUC,

OTBETA,

11.2 npuHUMaeMBbI€ B YCIOBHUAX OMPEIEICHHOCTH U HEONPEAECTIEHHOCTH;

11.3 o0rmue, YacTHBIE U JTOKAIbHBIE PEIICHUS;

11.4 yanuBHUIyanbHBIE, TPYIIOBLIE, OPTaHU3AIMOHHBIE K MEKOPTaHU3AIIMOHHBIE;

11.5 pemenns enMHOHAYANBHHIKA, KOJUIETHAIEHOTO OPTraHa U KOJIJICKTUBHBIE PEIICHUS.

12 Bribepute Hanbosee TOUHOE ONpeesICHHE MOHATHUS «IIPpodIeMar
12.1 npobiiema - 3TO pealibHOE IPOTUBOpPEUHE, TPEOYIOIEe CBOETO pa3peLICHHUS;
12.2 oOparieHue, HampaBI€HHOE Ha IOJy4YE€HHE KaKuX-THO0O CBeIEHHH, TpeOyromux

12.3 HeonpeneneHHOCTh B MPEICKA3aHUU Pe3yJIbTaTa;
12.4 xpuTepuu npenMyIecTBa B KOHKypeHTHOI OophOe;
12.5 xapakTepucTHKa BHELIHEN Cpeibl OpraHu3aluu.



13 Bribepure Hanbosee TOUHOE ONPEeTICHHE MOHATUS «CUCTEMHBIN aHATIN3:

13.1. aTo mporecc, od6ecrnevynBaOINi MAaKCUMAIbHYIO TUITH3AIMIO TEXHOJIOTUN PELICHHUS
3aJady  ymOpaBJICHUS,  LEJIbI0  KOTOPOTO  SBIISICTCS  MOBBIOIEHWE  A(PPEKTUBHOCTU
(YHKIMOHUPOBAHUS OOBEKTA;

13.2 uccnenoBanue, Meab KOTOPOro MOMOYb PYKOBOAMTEINIO, TPUHIMAIOLIEMY pelIeHHE,
B BBIOOpPE Kypca JIEHCTBUH MMyTEeM CHCTEMAaTHYCCKOTO H3YUYCHHS €T0 JICHCTBUTEIIBHBIX IEJICH,

13.3 wuccnenoBaHue, MENBI0 KOTOPOTO SIBISIETCS KOJMYECTBEHHOE CPAaBHEHHE 3aTpar
3P PEKTUBHOCTH U PUCKA PAOOTHI;

13.4 MeTo107I0THSI BBISIBICHUS IPOOIIEM OpPTaHU3AINH;

13.5 moaxo/, OCHOBBIBAIOIIMICS HAa KOHIIETIIMH, COTJIACHO KOTOPOW YIpaBJeHHE €CTb
HEeNpepbIBHAs Cepusl B3aMMOCBS3aHHbIX JEMCTBUM WM (PYHKIIMMA.

14 CuctemHblli aHaIW3 Hayal MPUMEHSATHCS B NPUKIATHOM IUIAHE POCCUHCKUMHU
SKOHOMHMCTAMMU:

14.1 B 70-x rogax XX Beka;

14.2 8 50 - x romax XX Beka;

14.3 8 80 - x romax XX Beka;

14.4 B 30 - 40 - x romax XX Beka;

14.5 8 20 - 30 - x romax XX Beka.

TecT Ne 3

1 YcraHoBUTE COOTBETCTBHE MEKIY YPOBHEM MPUBEPKEHHOCTH COTPYAHUKOB KOMIAHUH
U UX COJIepP’KaHUEM.

1 BoBneyeHHOCTH a) COTpyJHMKAa BCE YyCTpaWBaeT, HO paboTaeT OH 0e3 0COOBIX
YCUJIMA, a B Cllydac BO3HHKHOBEHHS y KOMIIAHHH IPOOJIEeM He
OyJIeT TOTOB TepPIETh JHIICHHS

2 Y 10BJIIETBOPEHHOCTh 0) COTpYIHUKY HpPaBUTCS KOMIAHUS U BCE, YTO B HEM MPOUCXOAMT,
OH OyZIeT TOTOB MEPEXKUBATh TPYIHOCTU BMECTE C KOMIIAaHUEH, HO
BBIKJIa/IbIBAThCS, BBINIOJIHAS pabouune 3a1auu, He Oye

3 JlostmbHOCTD B) COTpyAHUK OoOJieeT 3a KOMIIAHHIO M acCOIUHpyeT celds ¢
Komnanueil. byayuu 3amHTepecoBaHHBIM B YcCIlieXax KOMIIaHHH,
TaKoOl COTpyAHMK OyJeT mpuiaraTb MakCUMyM yCHJIUK B pabore,
YTO CPABHUMO C YCUJIMSIMU MPEATNPUHUMATEIS

2 YCcTaHOBUTE COOTBETCTBHE IMpUHOMUIIA U €0 COACPKAHU A

[TpuHIHN UHAUBUAYaNIbHOH | Mcnonb30BaHue TUIAaHOMEPHOM CMEHBI JOJKHOCTEH ISt

IMOITOTOBKH pa3BUTHS NIEPCOHATIA

[IpuHIUIT TPAaKTUYECKON MTPOBEPKHU WunuBuayanpbHass  MOATOTOBKA — KaHAMJIATOB  HA
KOHKPETHYIO JTOJKHOCTh

[IpuHUIMI COOTBETCTBUSA TOJKHOCTH [IpoBenenue s deKkTUBHON CTaXUPOBKHU Ha

PYKOBOJATINUX HOJIZKHOCTAX

HpI/IHI_[I/IH PEryJIsIpHOCTH OLICHKHU OLICHKa CTCIICHDb COOTBCTCTBUA KaHauaaTta Io

VHJIUBUyaIbHBIX KauyecTB U | ONIPEEICHHBIM KPUTEPUIM
BO3MOXKHOCTEH

[Mpuamun otbopa mnokazateneit wu | DopmupoBaHHEe CHCTEMBI OIEHKA KaHIUAATOB Ha
MPOLECCOB OLICHKH PYKOBOJISIIIINE JOJIKHOCTH

[Tpuniun porauuu DopMUpPOBAHUE CHUCTEMBI IIOKA3aTeJIel OLEHKU U

TCCTUPOBAHUS IICPCOHAJIA

3 VcranoBUTE COOTBETCTBHE IprUHOHUIIA U €0 COACPKAHUA




[MpuHIMT ONIeHKN KBaTU(UKAIIUN

OneHka COOTBETCTBUS 3HAHWNM, YMEHMM U HABBIKOB U
pe3yJbTaTOB ACATEIbHOCTU

[TpuHIMT MOBBIMIEHUS KBaTU(PUKAIIAN

Heo0OxoanmocTb MOHHUTOPUHIA u U3MEHEHUA
JIOJDKHOCTHBIX MHCTPYKIUU IS pa3BUTHUS IIEpCOHAa

[TpuHIMD CaMOBBIPAKECHUS u | CriocoGHOCTh U BO3MOXKHOCTb
CaMOpPa3BUTHs CaMOpa3BUTHUS
[Mpunmun  cootBerctBusi  omiatel | Co3manue A(PQEKTHBHON cHcTeMa OIUIaThl  TPYyAa,

Tpyoa  o0beMy W
BBIIIOJIHSAEMON paboThI

CJIIOKHOCTHU

opraHu3anus rpeiAupoBaHysl epcoHana

[Mpunuun otbopa mokazareneit u
IIPOLIECCOB OLIEHKU

BoisiBnienue u ucnosiab3oBaHUE (AKTOPOB, BIHSIOLINX
Ha TOBbIIIEHHE YPPEKTUBHOCTH TPYJIa

4 YCTaHOBUTE COOTBETCTBUE MEXKAY TEPMHUHAMH M UX ONPEICICHUSIMHU.

TepmuHsl:

a) MPHUHITUTIBI YITPABIICHHUS TIEPCOHAIOM;

0) IPUHIIUII IEPCTIEKTUBHOCTHU KaJPOB;

B) IIPUHIIUITBI 0OOCHOBAaHUS TPYIOBBIX MPOIIECCOB;

T') IPUHITUITBI TIOCTPOCHUST CHCTEMBI YITPABIICHUS TIEPCOHAIIOM;

1) TPUHITAI COOTBETCTBHS KaJpOB;

€) TIPUHIIAT CMEHSIEMOCTH KaJpOB.

Onpenenenus:

1) mpuHLMIIBI, COOMIOICHHE KOTOPHIX UMEET BaKHOE 3HaUYEHHUE MPU ONTHMHU3ALUU HOPM
TPYJOBBIX 3aTpar;

2) MpUHINAT HEOOXOAMMOCTH CHCTEMAaTHUYECKOW CMEHBI paOOTHHUKOB Ha pabOYMX MecTax
(TOMKHOCTAX) C IENIbI0 TPENOTBPAIICHHUS 3acTos (CTapeHusi), CBS3aHHOTO C JUTUTEIHHBIM
npeObIBAaHUEM B OJTHOW U TOM K€ JOJKHOCTH, YTO UMEET HEeraTUBHBIE MOCIEACTBUS JUIsl paOOTHI;

3) mpaBuia, OCHOBHBIE TEOPETUYECKUE TMOJIOKEHUS M HOPMBI, KOTOPBIMH JOJKHBI
PYKOBOJICTBOBATHCSI PYKOBOJIUTENIM M CHEIMAIUCTBI MOJAPa3e/ieHU yIpaBieHUs [IePCOHATIOM
pu GOPMUPOBAHUU CHCTEMBI YIIPABJICHHUS [IEPCOHAIIOM OpPraHU3alNH;

4) npaBuiia, OCHOBHBIE TEOPETUYECKUE IIOJIOKEHUS U HOPMBI, KOTOPBIMU JIOJIKHBI
PYKOBOJICTBOBATHCSI PYKOBOJUTEININ U CIELUAIUCTHI B MPOIIECCE YIPaBICHUS IEPCOHATIOM;

5) npuHOMI, TpeOYIOUIMII BBIMOJIHEHUS CIEAYIOUIMX YCJIOBMIA: YCTAHOBIICHUE
BO3PACTHOIO LIEH3a ISl pA3JIUYHBIX KaTerOpUil JOIDKHOCTEH; ONpe/iesieHne IPOA0IKUTEIbHOCTH
Meprojia B OJHOM JTOMKHOCTH HA OJTHOM U TOM K€ y4acTKe paOoThl; BOZBMOKHOCTh U3MEHEHUS
npodeccuu WM CHeNHaTbHOCTH, OPraHU3allks CUCTEMAaTUYECKOTO MOBBIIICHUS KBATH(PUKAIUY;
COCTOSIHUE 370POBbSL.

5 YcTaHOBUTE COOTBETCTBUE MEXTY TEPMUHAMU U UX OINPEICIICHUSIMH.

TepMmuHsl:

a) JeSITeIbHOCTD 110 YIPABJICHUIO IIEPCOHAIIOM;

0) TOKTpHUHA KOMaHIHOTO MEHEIKMEHTA;

B) JIOKTPUHA KOHTPAKTAI[MX WHAWBUYaTbHON OTBETCTBEHHOCTH;

I') CTpaTerus ynpapjieHHUs NepCOHAIOM;

1) TEXHOJIOTUS;

€) yIpaBJICHELl;

) MIPOLIECC CTPATErMUeCKOr0 MEHEIKMEHTA.

Onpenenenus:

1) uenenampaBiIeHHOE BO3ACHCTBHE HA YEJIOBEUECKYH) COCTABIISIOUIYIO OpraHU3alllH,
OpUEHTHUPOBAHHOE Ha IPUBEIECHUE B COOTBETCTBUE BO3MOXHOCTEH IIE€pCOHANAa W IIEJEH,
CTPATErui, yCIOBUM pa3BUTHUS OpraHU3aLINY;



2) oxgHa ©3 poJIeM MeEHeKepa B paMKax CHCTEMHOrO IIOAXOJa, CBSI3aHHAs C
OTBETCTBEHHOCTBIO 32 pa3palOTKy W peau3aiuio MporpaMMm (QGyHKIIMOHHPOBAHUS U PA3BUTHS
OpraHu3alnK, JOCTHKEHUE ITIOCTABJIICHHBIX MEPE HEW LIENEH;

3) COBOKYITHOCTh IOCJICIOBATEIbHBIX ACUCTBUM /ISl JOCTUXKEHUS LIEIeH, MOCTaBIEHHBIX
nepes; OpraHU3alMe B YCJIOBHUSIX HM3MEHYMBOCTH W CJIOKHOCTH OPTaHU3AIlMOHHOW Cpebl,
MO3BOJIAIONIAST ONTUMAJIBHO HCIIOIB30BAaTh HAJIMYHBIA TMOTEHIMAT M THOKO pearupoBarh Ha
TpeOOBaHUS BHEIITHCH CPEIIBI;

4) MOAXO0/, OpPUEHTHUPOBAHHBII  HAa  CTUMYJIMPOBAHHE WHIUBUY AIbHOTO
po(eCcCHOHATLHOTO PA3BUTHS CICIIHAIUCTOB 32 CUET BKIIFOUCHUS JTMYHON 3aNHTEPECOBAaHHOCTH
Y MIEPCOHAIIBHONW OTBETCTBEHHOCTH;

5) croco6 nmpeoOpazoBaHusl ChIpbsi B UCKOMBIE MPOIYKTHl M YCIYTH, MEXaHU3M PaOOThI
OpraHu3alMi 1O TPEBPAIICHUI0 HCXOJIHBIX DJJIIEMEHTOB TpyJa B HTOTOBBIC PE3YJIbTATHI,
SIBJISTIOLIIAECS LIEIBIO IEATEIbHOCTH OpraHu3allNi;

6) 1MOIX0J, OPUEHTUPOBAHHBIN Ha CTUMYJIMPOBAHUE TBOPUECKONW aKTUBHOCTH, TPYMIIOBOM
NESTETFHOCTH TPU PEIICHUU HECTAaHAAPTHBIX 3a/1a4;

7) cnemuduyeckuii HaOOp NPUHIIMIIOB, MPABWI M IeJed pabdoOThl C MEPCOHAIIOM,
KOHKPETU3UPOBAHHBIM C YYE€TOM THIIOB OPraHW3AIlMOHHOW CTPATErWH, OPraHU3allMOHHOTO W
KaJIpOBOTO MOTEHIMANA, a TAK)KE THTIA KaIPOBOU MOJTUTHKH.

7 .HIO)II/I CTPEMATCA PHCKOBAThb HC MCHBIIC, 4YEM JPYTHE YJICHBI KOJIJICKTHUBA, 4TOOBI
YCTaHOBHUTH CO6CTB€HHYIO MCPY pUCKA, OHU CpaBHHUBAIOT YPOBHH PUCKA, MPUCMIIEMBIC JIA
OTACIIBHBIX YYAaCTHUKOB TPYIIIIbI. Bnaronap;[ TaKUM COIMAJIBHBIM CPABHCHUAM, OHHU MOTYT
YCTaHOBUTH CBOE MECTO Ha LIKaje MPEANOUYTeHUN prucka. OTO YTBEP)K/IEHUSI COOTBETCTBYIOT:

7.1 runorese o pa3aeieHUH OTBETCTBEHHOCTH;

7.2 runoTtese o poJu JUAEPOB;

7.3 runoTes3e o0 poju COIMAIbHBIX CPAaBHEHU;

7.4 runiore3e 00 U3MEHEHHH TTOJIC3HOCTH;

7.5 pesynbTaTam skcnepuMentam Illonepa b.

8 OOmen unHdopmalMell B Mpolecce AWCKYCCHH BIMSIET HAa H3MEHEHHE I0JIE3HOCTH,
KOTOPYIO JIMLA, IPUHUMAIOIINE PELICHUs, IPUIUCHIBAIOT UCX0/1aM U ajapTepHaTUBaM. biaronaps
TPYIIIOBBIM  IIPOLIECCAM  M3MEHSAETCS TaKXKe IIOJE3HOCTh pPHUCKA. OITO  YTBEPKIACHUS
COOTBETCTBYIOT:

8.1 runorese 0 pa3aeNeHN OTBETCTBEHHOCTH;

8.2 TuIoTe3e 0 poJiu JINJAEPOB;

8.3 rumnorese 0 posiu COIMaIbHbIX CPAaBHEHUI;

8.4 runorese 06 U3MEHEHUHU TTOJIE3HOCTH;

8.5 pesynbraram skcnepumenTam Hlonepa b.

9 Jlupepsl NpPEANOYMTAIOT YpPOBEHb pHCKa BBIIIE CPEIHEro; He KoJeOlsich, OHM
IIPUHUMAIOT CMeJIble pelieHus, odenaromue ycnex. OHu crnocoOHbl yOAUTh OCTAIbHBIX YJICHOB
IPYMIIbL, YTO 0XKHUAEMBbIIl pHUCK ONpaBIaH. TO YTBEPKIACHUS COOTBETCTBYIOT:

9.1 runorese 0 pazeNeHH OTBETCTBEHHOCTH;

9.2 runotese 0 ponu JIUAEPOB;

9.3 runoTese 0 POy COLMAIBHBIX CPABHEHNUI;

9.4 runore3e 00 K3MEHEHUH TOJIC3HOCTH;

9.5 pesynpraram skcriepumentam Lllonepa b.

10 HazoBure MCTOHN T'CHCPUPOBAHHUA  AJIBTCPHATHB, KOTOpLII71 3aK/Ir0o4acTCd B
IIOCICA0BAaTCIBHOM BBIIBHXKCHHN U n  paCcCMOTpPCHUHN BCEBO3MOKHEIX  HJEH peaicHus
OHpC,Z[CJ]CHHOfI HpOGJ’ICMBI. HpI/I 3TOM BCSAKHI pa3 HEyaauHad uaes OT6paCLIBaeTCH 1 B3aMCH €€
BbIIBUT'aCTCA HOBAs.



10.1 metox mpo6 U omuooK;

10.2 meTox crmcka KOHTPOJIBHBIX BOIIPOCOB;
10.3 MeToA TEXHUKH «PacUICHEHU»;

10.4 Teopus perieHus: U300peTaTENbCKUX 3aa4;
10.5 meron 'opnona.

11 B npouecce nposeaenuss SWOT-ananusa nuzydarorcs:

11.1 BO3MOXHOCTHU U YIpO3bl BHEIIHEN CPEJIbl, CUIIbHBIE U CJIA0bl CTOPOHBI JESATEIbHOCTH
OpraHu3auu

11.2 sxoHOMHYECKHE, TOTUTHYECKHE COLMATBHBIC U TEXHOIOTHYECKHE (DaKTOPHI;

11.3 KOHKYpPEHTOCIIOCOOHOCTh OpraHM3allM, WU3y4YeHHE HKOHOMUYECKOrOo KJIMMara B
JAHHOM OTpaciu

11.4 BbIsiBIEHUS HapyLIEHUH B OPTaHU3AlUH, JKOHOMUYECKOE COCTOSIHUE (PUPMBI

11.5 coBoKymHOCTh BceX (DAKTOPOB CBSI3aHHBIX C COCTOSIHME BCEX OPraHMU3aIluil C TaKOu
e J1eATeIbHOCThIO

12 JKenarenpHOE€ KOHKPETHOE COCTOSIHHE OTJEIBHBIX XapaKTEPUCTHK OPTaHMU3AIHNH, Ha
JOCTHKEHHE KOTOPBIX HAIPaBJIeHA €€ JIeATeIIbHOCT?

12.1 muccus;

12.2 nens;

12.3 3amaua;

12.4 crparerus pa3BUTHS;

12.5 nnan.

13 PacnosioxuTe B MpPaBWIBHONW BPEMEHHOM ITOCJIEIOBATEILHOCTH OCHOBHBIC ATarlbl
pelieHrs MmpoOsieMbl METOJAOM CHCTEMHOrO aHaiu3a: pa3pabdoTKa W peaju3alusi Mporpammbl
MEpOIPUATHI, ILeNenonaraHie, MPOrHO3MPOBaHHE B albTEPHATHUBHBIX BapUaHTaX, BBHIOOP
aIbTEPHATUBBI MO COBOKYIHOCTU KPUTEPUEB, BBISBICHHUE MPOOJIEMBI, CTPYKTypU3allUs IIEIH,
MOJIETTMPOBaHUE O0BEKTA YIIPABJICHUSI.

14 YcTaHOBUTE COOTBETCTBHE MCXKOY CYHECCTBECHHBIMU CBOMCTBAMHM CHCTEM M UX
I10Ka3aTCIIsIMU

1 O6H.I€CI/ICTGMHI>IG a) COCTaB, CBA3HOCTb, OpraHu3anusda, CJI0XKHOCTD, MaCH_ITa6HOCTB,

CBOMCTBA HpOCTpaHCTBeHHBIﬁ pasMax, HCHTPAJIU30BAHHOCTD, 00BeM U Ap.
2 CTPYKTYPHBIC 6) PE3YIbTATUBHOCTb, PCCYPCOCMKOCTH, OICPATUBHOCTb, AKTUBHOCTD,
CBOMCTBA IMOIIDHOCTD, MO6I/IJ'IBHOCTB, IMPOU3BOAUTCIIbHOCTD, 6LICTpOI[CI>iCTBH€,

I"OTOBHOCTB, pa6OTOCHOCO6HOCTB, TOYHOCTb, DKOHOMHUYHOCTb U JIP.

3 (QyHKUMOHANbHBIC | B) LEJIOCTHOCTb, YCTOWYUBOCTb, HAONIOIAEMOCTb, YIMPaBISIEMOCTH,
(oBeICHUECKHE) JIETEPMUHUPOBAHHOCTD, OTKPBITOCTh, IMHAMUYHOCTD U JIp.
CBOMCTBA

15 YcraHoBuTE MOCIe10BaTENbHOCTD ITANOB YIIPABICHUS BOBICUEHHOCTBIO IIEpCOHANA

a) OLIEHKA BIIMSAHUS 4YeThlpeX (aKTOpOB (JIMIEPCTBA, BKIIOYEHHUS, BBIPABHUBAHUS
Y Pa3BUTHUs) Ha JOCTHKEHUE JKEIaeMOro YPOBHs BOBIEUEHHOCTH;

0) olleHKa O0Iero ypoBHs BOBJICUEHHOCTH;

B) OTKPBITBIE BOIIPOCHI JJIs1 cOOpa 0OpaTHOM CBSI3U OT COTPYTHUKOB;

') pa3paboTKa U BHEIPEHUE MPOTrPaMMBbl MEPONIPUATUN 1O MOBBIIICHUIO BOBICYEHHOCTH
IIEpPCOHAIA;

1) OIIPEJIEIIEHNE NHEKCA BOBJIIEYEHHOCTH

IlIkana ouenueanusn. 5 6anapHasl.
Kpumepuu oyenueanus:




Kaxnpiii Bompoc (3ahaHue) B TECTOBOHM (hOopMe OILIEHHMBAETCS MO TUXOTOMHYECKOM
IIIKaJIe: BBIIIOJIHEHO — 1 Oail, He BeIToIHEHO — () OaJlIoB.

[IpumensieTcs cieayromnias mKaina nepeBoia 6aioB B OLIEHKY 0 5-0aIbHON IIKaje:

— 11 - 12 6a/1JI0B COOTBETCTBYIOT OIICHKE «OTJIUYHOY;

—  9-10 6a1710B — OIICHKE «XOPOLLIO»;

— 6 -8 0a/510B — OLICHKE «Y/10BJIETBOPHUTEIbHO»;

— 5 0a/1J710B M MeHee — OLICHKE «HeYA0BJIeTBOPUTEIbHOM.

1.4 TEMbI PEQEPATOB

1 Tpenppl B OLIeHKE HACTPOEHUM COTPYIHUKOB U UCCIIEA0OBAHUN BOBJICYEHHOCTH

2 Metonbl M1 MHCTPYMEHTBI H3MEPEHUS BOBJIEYEHHOCTH

3 MHBecTULIMU B BOBJIEYEHHOCTh MIEPCOHANA U KOPIIOPATUBHYIO KYJIbTYPY

4 OneHka CBA3M BOBJIEYEHHOCTHM INI€pPCOHAJIAa U IPOU3BOJUTENIBHOCTH TpyJa
OpraHu3aIuu

5 UccnenoBanue ApaliBEpPOB BOBJICUYEHHOCTH Ha PUMEpPE KOHKPETHON OpraHU3alHH

6 BiusiHMe BOBJIEKAIOLIETO JIMJIEPCTBA HA COTPYIHUKOB

7 ®opMupOBaHKE KyJIbTYPhl BOBJIEUEHHOCTH B OpraHU3alNH

8 Ilynbc-onpocsl B U3MEPEHUHN BOBICYEHHOCTH

9 ®eHOMEH BOBIIEYEHHOCTH B OpraHU3aALNAN

10 BoBneueHHOCTh B «OMPIO30BBIX)» OPraHU3aIMIX

HlIxana ouenusanusn: 5 6anipHas.

Kpumepuu ouyenusanua  (nudicecnedyowue Kpumepuu  OYeHKU  SAGIAIOMCS
NPUMEPHBIMU U MOZYN KOPPEKMUPOBAMBCSL)

5 0amoB (WM OIEHKA «OTJMYHO») BBICTABISCTCS OOydYaromeMycs, €ClId Tema
pedepaTa packpeiTa TOJHO U TIIYOOKO, MPU STOM YyOETUTEIHHO M apTryMEHTHPOBAHHO
U3TI0KEHa COOCTBEHHAs TIO3MIIMSI aBTOpa IO PacCMaTpHUBAEMOMY BOIPOCY; CTPYKTypa
pedepara JIOTMYHA; W3YYEHO OOJIBIIOE KOJMYECTBO AKTYAIbHBIX HCTOYHHUKOB, TPAMOTHO
CHIENaHbl CCBUIKM Ha HCTOYHHWKH, CAMOCTOSITENIbHO IMOJO00paH SPKUN WILTIOCTPATHBHBIMN
MaTepuall; clellaH OOOCHOBAaHHBIM yOEIWUTEIBHBIH BBIBOJ; OTCYTCTBYIOT 3aMEUaHHs I10
odopmiienuro pedepara.

4 fanna (WIM OIEHKA «XOPOINO») BBICTABIACTCS OOydYaroOMIEMyCs, €CIH TeMa
pedepara packpbiTa MOJHO U TIIyOOKO, ClellaHa MOIBITKA CAMOCTOSTEIILHOIO OCMBICICHUS
TEMBI; CTPYKTypa pedepara JIOTMYHA, HM3YYCHO JOCTATOYHOE KOJIMYECTBO HCTOYHHUKOB,
MUMEIOTCSI CCBUIKM Ha MCTOYHHWKH; MPUBEICHBI YMECTHBIC MPUMEPBI; C/IeIaH 00OCHOBaHHBIN
BBIBOJI; MMCIOT MECTO HE3HAYMTEJbHBIC HEIOYEThl B COJCpKAHUU M (Win) O(OPMIICHUH
pedepara.

3 6ajuta (WK OLICHKA «YA0BJIETBOPUTEILHO») BHICTABISIETCS 00YYatOIeMycsi, €ClTd
TeMa pedepara pacKkpbiTa HEMOJHO W (WIM) B W3JIOKEHHH TEMbl MMCIOTCS HEIOYEThl U
OIIMOKHU; CTPYKTypa pedepaTa JOTHYHA, KOJIWYECTBO HM3YyUEHHBIX HCTOUYHUKOB MEHEE
PEKOMEHIyeMOr0, CHETaHbl CChUIKM Ha MCTOYHHKH; MPHUBEACHBI OOIIUEe MPUMEPHI; BBIBOJ
c/ieTiaH, HO UMeeT MPU3HAKU HETMOJTHOTHI U HETOUHOCTH; UMEIOTCS 3aMEeUaHus K COACPKAHUIO
u (mm) odopmuenuto pedepara.

2 6asua (WK OIIEHKA «HEYJAOBJIETBOPUTEIbHO») BBICTABISIETCS OOyYaronieMycs,
eclli cojiepaHue pedepata UMeeT sBHbIC MPU3HAKH TUIarvata u (Wiam) Tema pedeparta He
packppiTa © (WIM) B U3JIOKEHUM TEMBl HMEIOTCA TpyOble OIMOKH, MaTepual He
CTPYKTYpUPOBaH, HW3Jaraercs HEMOCIeI0BaTeIbHO U COMBUYMBO; KOJWYECTBO H3YYEHHBIX
WMCTOYHUKOB 3HAUUTEIHHO MEHEE PEKOMEHIYEeMOTo, HEMPaBHIBLHO CJAETaHbl CCHUIKH Ha
WCTOYHUKHA WIM OHH OTCYTCTBYIOT, HE NPUBEICHBI MPUMEPHI WIH MPHUBEICHHI HEBEPHBIC
MPUMEPBI; OTCYTCTBYET BBIBOJ WM BBIBOJ PACIUIBIBUAT W HEKOHKpETEH; O(GOpMIICHHE
pedepara HE COOTBETCTBYET TPEOOBAHUSIM.



2 OIEHOYHBIE CPEJCTBA JJIsd IMMPOMEXYTOUYHOH ATTECTAIIMA
OBYYAIOIIUXCHA

2.1 FAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME
1 Bonipocsl B 3aKkpbITOii (hopme

Tect Nel

1 AtopoM Teopuil «X» U «Y» B KOTOPBIX CTHJIb PYKOBOJACTBA JEIUTCS Ha
aBTOKPATUYHBIN - (Teopus «X») U IEMOKPATUYHBIN - (Teopus «Y») SBISIETC:

1.1 [I. Makrperop

1.2 M. Meckon

1.3 VY. Oyun

1.4 K. JleBun

1.5. P. Jlaiikept

2 TlaccuBHbiii (MuOEpanbHBIN) CTUIB, B KOTOPOM PYKOBOJCTBO (opmHpyeT
HeA(pPEKTUBHOCTH YIIPABJICHUS OMHCA:

2.1 JI. Makrperop

2.2 M. MeckoH

2.3 VY. Oyun

2.4 K. JleBun

2.5. P. Jlaiikept

3 BepostHOocTHas Mozenb 3(h(HEKTUBHOTO JTUACPCTBA, B KOTOPOM MpEAroaracTcs, 4To
3¢ (HEeKTUBHOCTD JIUJIEpa 3aBUCUT OT TOT'O, HACKOJBKO €Tr0 CTHJIb B3aMMOJICHCTBHS C TPYIIION
COOTBETCTBYET CHUTYAIIUU €TI0 KU3HEACATEIIHHOCTH 3TO:

3.1 cutyatuBHas mozaenb Ouiepa

3.2 mozenb «yTh-1iesib» T. Mutuenna u P. Xayca

3.3 KoBapHalMOHHAs MOJEIb aTPUOYIIUH

3.4 nByXcraauiiHasi aTpuOYIIMOHHASI MOJIENb JIMICPCTBA

3.5 mozenb )ku3HeHHoro 1ukia pykopoautens I1. Xepmu u K. bnanmapa

4 BpiOOp cTHIS JMIEPCTBA B CYLIECTBEHHOM CTENEHU OIpPENesieTcs TOTOBHOCTBIO
IIOCJICZOBATENEH  BBIIIOJIHATL  3aJaHMsl, XapakTepoM CTOAIEH Iepel HUMHU  3a/add,
IICUXOJIOrM4YE€CKUM KJIIMMATOM B IpyIIe. DTO YTBEPKIEHUE COOTBETCTBYET MOJIEIIN:

4.1 curyatuBHoi Mmogenu duepa

4.2 mogenu «yTh-1esb» T. Mutuenna u P. Xayca

4.3 xoBapHallMOHHOM MoJienu aTpuOynun

4.4 nByxcraauitHON aTprOyLIMOHHOIN MOIENH JIHUIEpCTBA

4.5 monenu xku3HeHHOro mukia pykosoaurens 11. Xepmn n K. brnanmapa

5 CuTyaTHBHO# MOJeNbI0, pa3paboTanHoii Bukropom Bpymom u ®umummom HMerronom
SBJISICTCS:

5.1 Moenp ydyacTusl B IPUHATUN PELICHUN

5.2 MOJEeNb «ITyTh-1IENbY»

5.3 KoBapHaMoOHHasi MOJeNb aTprUOyUn

5.4 nByxcraauiiHas aTpuOyIIMOHHAS MOJEIb JIUJEPCTBA

5.5 Mozenb KU3HEHHOIO LIUKJIA PyKOBOAUTEIIS

6B HaHHOﬁ MOJCIIN JTUACPCTBA ABC CUTYAaTUBHBIC ICPCMCHHBIC-YCIIOBUA BHEIITHEHN Cpcabl
W JIMYHBIC XaPAKTCPUCTUKHU MNOAYNMHCHHDLIX. ABTOpLI KOHICIIHUU YUTAKOT, YTO JHUACP MOKCT



MOBIIUATH HA 3(P(PEKTUBHOCTD AEATEIBHOCTH YICHOB TPYIIIBI, YBEIUYUBAs UX JTHYHYIO BBITOIY,
CBSI3HYIO C OCYIIECTBIISIEMOW HMMH JEATENBHOCTHIO. OD(PQPEKTUBHOCTh IESATEIBHOCTH JHICpa
3aBUCHUT OT €T'0 CIIOCOOHOCTH MOTHUBHUPOBATh WIEHOB I'PYIIIbL. DTO MOJIENb:

6.1 curyatuBnas mozenp Ouanepa

6.2 monienb «iyTh-1enb» T. Mutuenna u P. Xayca

6.3 xoBapHallMOHHASI MOJIEIb ATPUOYLIUU

6.4 nByxcraauiiHasi aTpuOyIIMOHHASI MOJIENb JIMJIEPCTBA

6.5 Mozenb xu3HeHHoro ukia pykooautess 1. Xepmu u K. bnanmapa

7 HazoBute nepuoa 000CHOBaHUS MOBEICHYECKOTO MOIX0/1a K JIUJIEPCTBY:
7.1 1940 — 1950 rr.
7.2 1960 — 1970 rr.
7.3.1980 — 1990 rr.
7.4 2000 — 2010 rr.
7.5 2010 — 2020 rr.

8 HazoBwute mepro; 000CHOBAHUS CUTYAIMOHHOTO MMOIX0/a K JIHICPCTBY:
8.11940 — 1950 rr.
8.2 1960 — 1980 rr.
8.3.1980 — 1990 rr.
8.4 2000 — 2010 rr.
8.5 2010 — 2020 rr.

9 B ocHOBe HaHHOTO TOAXO0/a K JHACPCTBY, JIGKUT WIS O TOM, YTO TJIAaBHBIMH
JNeTepMUHAHTAMHU TIpoliecca JIMIEPCTBA, KOTOPBIC OMPEEsoT Hanbosaee 3pPeKTUBHBIN CTUITH
yIIpaBJIEHUS, SABIISIOTCS 1SN U 3a7a4 Tpymiibl. Ha3oBUTE qaHHBIA MOIXO/T;

9.1 meATEeNHEHOCTHBIN NOX0

9.2 aTpuOyTHUBHBIN TTOAXO/

9.3 byHKIIMOHAIBEHO-POJIEBOM TTOIX0/T

9.4 noBeneHyecKuii

9.5 cuTyalnmoHHBII

10 CornacHo kinaccuuKaluy, U3BECTHBIX YUYEHBIX B OOJIACTH HCCIIEIOBAaHUI BIACTH U
JUAEPCTBA, HMEETCS CEMb OCHOBHBIX (OPM BIACTU: 3aKOHHAs, »OKCIEpTHas, BIACThb
MPUHYXKICHUS, BJIACTh BO3HArPaXKJEHUs, JTAlOHHAs, HHQopMmanuoHHas. HazoBure »3THX
yUEHBIX.

10.1 dx. ®penu u b. PaiiBenc

10.2 K. Xeiinc

10.3 JIx.I1dbeddep

10.4 P.Kautep

10.5 JIxx.KotTep

11 DMouMOHANBHBIN UHTEIEKT BKIIIOUAET CIEAYIOUIUE aCTIeKThI:

11.1 camoorieHKa, CAMOKOHTPOJIb, CAMOMOTHBAIIHS, SMIIATHUS, COIUAIbHBIE HABBIKU

11.2 unTennexr, o0pa3oBaHKe, OMBIT PAOOTHI

11.3 cmocoOGHOCTh, MHUIMATUBHO TOTy4YaTh WHGOPMAIUIO U CHYIIATh, COCOOHOCTh K
HeBepOaIbHOM KOMMYHHKAIIUH; CTIOCOOHOCTD CAEPKUBATH COOCTBEHHBIC AIMOLIUU

11.4 pacuupeHHBIN KPyro3op, OMbIT paboThl MEHEIKEPOM, COLMATbHbIC HABBIKU

11.5 3HaHUs1, KOMIIETEHIIMH, OMIBIT PaOOTHI, HHTYHUIIUS

12 DmoumoHaNbHbIN MOTeHIHAT (OPMUPYIOT TPH HABBIKA!
12.1 camoonieHKa, CAMOKOHTPOJIb, CAMOMOTHBAIIUS, IMIIATHS, COLIMATIbHBIEC HABBIKU



12.2 unTennexr, 00pa3oBaHKE, OMBIT PAOOTHI

12.3 cnocoGHOCTh MHULMATHBHO NOJIy4YaTh WH(GOPMALKIO M CIyIIaTh, CIIOCOOHOCTH K
HeBepOaTbHOM KOMMYHHKAITUH; CIIOCOOHOCTD CIEPKUBATH COOCTBEHHBIC AIMOLIUN

12.4 pacmupeHHbIA KPyTro30p, OMBIT padOThl MEHEKEPOM, COIIMAIbLHBIC HABBIKU

12.5 3HaHus1, KOMIIETEHIIUU, OTIBIT PAOOTHI, HHTYUIIUS

13 Onpenenenue noHATUSA «dMIATUN». Be1OepuTe npaBUIbHBINA OTBET.
13.1 couyBCTBEHHOE OTHOILIEHUE K AIMOLUAM APYTUX JIIOJEH

13.2 ymeHnue co3naTh KOMaHy

13.3 3HaHue IUTEpaTypHBIX IPOU3BEIECHUIN

13.4 ymenue co3gaBaTb KOMMYHUKAIIUU

13.5 ympaBieHne COOCTBEHHBIMU AMOITUSIMU

14 Mopens nuaepckoro mnoreHuuana O. B. EBTuxoBa, BKIIOYaeT cleayrolue
KOMIIOHCHTHI:

14.1 KOTHHUTUBHBIM, KOMIETEHTHOCTHO — I[OBEACHYECKUH, o00pa3  (MMUIK)
OpPraHM3aI[MOHHOTO JIMJiepa B BOCHPUATUHU TOCJeNoBaTeNed, ICUXOJIOTHYECKYI0 TOTOBHOCTh U
CIOCOOHOCTh  OBITH  MOCJIEAOBATENISIMU; OPraHU3allMOHHO — YIPABIEHUYECKHE YCIIOBHUs

MIPOSIBJICHUS JTU/ICPCTBA;

14.2 crnocoGHOCTh MHULIMATUBHO MOJy4YaTh MH(GOPMAIUIO U CIYyIIaTh, CIIOCOOHOCTH K
HeBepOATHhHOW KOMMYHHUKAIIUH; CTIOCOOHOCTD CIIEPKUBATH COOCTBEHHBIE YMOITUH;

14.3 KOTHUTHUBHBIEC CITOCOOHOCTH W JIMYHOCTHBIE OCOOCHHOCTH, 00yYeHHE U MOTHBAITUSA,
JTUAEPCKUE CIOCOOHOCTH U (PYyHKLIMOHAJIbHBIE KOMITETEHIINH;

14.4 3naHus1, KOMIETEHLIUH, ONBIT PaOOTHI, HHTYHUIIHS

14.5 pacmupeHHBINA KPyTro30p, OMBIT pad0OThl MEHEKEPOM, COITUATHHBIC HABBIKU

Tect Ne2

1 Kputepuem >¢pdeKTuBHOCTH MeHEDKMeHTa B opranu3anun HE sBnsercs:

1.1 ypoBeHb 3apaboTHOII MIaThl PYKOBOAUTENSI OPraHU3allHK;

1.2 cooTHOIIeHHE TPUOBLIN U 3aTPaT HA YIIPABIICHUE;

1.3 TEXHUKO-9KOHOMHUYECKHE MTOKA3aTeIH;

1.4 creneHpb y10BIETBOPEHHOCTH COTPYAHUKOB B pe3yJibTaTaX CBOEH J1eATEIbHOCTH;
1.5 ypoBeHb BOBJICUEHHOCTH [I€PCOHAA.

2 OcHOBHOM 3ajauell pa3pabOTKU U peau3allld KaJpOBOW IOJUTHKU B PHIHOYHOMH
KOHOMUKE SIBIISICTCS:

2.1 MakcuManbHO 3P PEKTHBHOE UCIIOIB30BaHNE KaJPOBOTO IMOTEHIINAIIA;

2.2 perynmpoBKa COLMAIBHBIX TPOLIECCOB;

2.3 KOHTPOJIb IPOU3BOJICTBEHHBIX POLIECCOB;

2.4 pa3paboTKa IUIaHOB peau3aliy MPOAYKIUY;

2.5 nonHoOe Mo UMHEHHE NePCOHaNa OpraHaM YIpaBJeHHUs.

3 KagpoBasi monuTHKa OpraHM3allUy SIBISETCS OCHOBOW pa3palOTKU U peanu3aluu
CTpaTeruy pa3BUTHs OopraHu3anuu. BeiOepuTe HanpaBieHUs AEATEIbHOCTH, KOTOPBIE SIBIISIOTCS
COCTABJISIFOLIUMH KaJPOBON MOJUTUKU:

3.1 monuTHKa 00y4eHHUs: paOOTHUKOB, MPO(OPUEHTAIINH U aJalTaIll|H, IEPETIOATOTOBKH,
aTTeCTAllU U OL[CHKH YPOBHS KBaJTU(UKAIIMH, TPOPECCHOHATBHOTO MPOIBMKEHUS;

3.2 MoJMTHKA NMPUMEHEHHUs] COBPEMEHHBIX TEXHOJIOTMYECKHX IMPOILIECCOB MPOM3BOJICTBA
NPOAYKIUH (YCIyT);

3.3 nmonmTHKa pa3pabOTKU NEPCHEKTUBHBIX HHPOPMAITMOHHBIX KaPOBBIX TEXHOJIOTUH;

3.4 nonuTHKa o0ecrieueHusT HayYHO-TEXHHUECKON nH(popMaIueii;



3.5 momutuka pa3pabOTKM NEPCHEKTUBHBIX JOJTOCPOYHBIX IIJJAHOB M IMPOTPAMM
OpraHH3aIiy.

4 JluepcTBO B TEOPUM MEHEHKMEHTA MOKHO ONPEACTHUTD KaK:

4.1 criocOOHOCTH OKa3bIBAThH BIMSHUE HA JIMYHOCTD U TPYIIIHI JIFOJICH;
4.2 mobeny B KOH(DIUKTE;

4.3 ycnoBus QyHKIIMOHUPOBAHMS OpraHU3allNY;

4.4 pazmep 3apaOOTHOM IJIATHl PYKOBOAUTEIIS;

4.5 pa3paboTKy U peaan3aIuio KaJpoBOH MOTUTHKH.

5 Kakumu BaXHEHUIIMMH YepTaMy XapakTepa J0JKeH 00a1aTh pyKOBOJUTENb?
5.1 BCE nmepeuncieHHoe;

5.2 UHUIMATUBHOCTE;

5.3 pemmTensHOCTS;

5.4 HaCTOMYMBOCTE;

5.5 neneycTpeMIIeHHOCTb.

6 MoXHO M 3aciIyXHUTh JOJDKHOC YBOKEHHUE B KOJUICKTHBE, IPUHUMAS BCHO
OTBETCTBEHHOCTH Ha ce0s 3a OIMIMOKH CBOMX MOAYNHEHHBIX ?

6.1 ma, ecnu OHW JOMYIIEHBI M3-3a TOTO, YTO BBl HE AKICHTUPOBAJIW BHUMAaHHUE Ha
BO3MOYKHOCTH UX ITOSBIIEHHS

6.2 Bcerna;

6.3 HUKOrAa;

6.4 cnydyae Hepa3yMHBIX PEIICHUH MOTIMHEHHBIX;

6.5 HeT, NOAUYMHEHHBIE JOJDKHEI CAMH HECTH OTBETCTBEHHOCTH 32 CBOM OILIMOKH

7. Bplbepute TEpMHH, KOTOpPOMY COOTBETCTBYET CJEAYyIOIIee OIpeieiieHUE:
«BHyTpeHHHE, JIMYHOCTHBIE, OTHOCHUTEIHHO YCTOHUYMBBIE OOpa30BaHMs, KOTOpBHIE TOJIKAIOT
YEJIOBEKa Ha OIpEACNICHHbIE JEHCTBUS, CTAHOBATCS HMITYJbCOM, BBI3BIBAIOLIMM IIOCTYIKH,
MPUBOJAT K JOCTHKEHUIO LEJH, IEIAI0T €0 aKTUBHOCTh OCMBICIICHHOW.

7.1 MOTUBBI

7.2 ynpaBJIEHYECKOE PEIICHUE

7.3 mpOrHO3bI

7.4 maHbl

7.5 TUTIOTE3bI

8 BeiOepute TepMUH, KOTOPOMY COOTBETCTBYET clieAyrolee ompenenenue: «Cucrema
(haKTOPOB, BBI3BIBAIOIIMX AKTUBHOCTH OpraHHW3Ma W ONPEICIAIONIMX HaIpaBiCHUE MOBEICHUS
yenoBeka. K TakuM ¢akropam MOXKHO OTHECTH, KaK MOTPEOHOCTH, MOTHBBI, HAMEPECHHS, 1IEIIH,
WHTEPECHI, CTPEMIICHUS, INYHBIE aMOULIUNY.

8.1 moTuBanus

8.2 yIpaBlIeHYECKOE PEILIEHNE

8.3 mporHo3sl

8.4 mIanb!

8.5 runoTe3sl

9 XKenarenbHOE KOHKPETHOE COCTOSHHE OTICIBHBIX XapaKTePUCTUK OpraHW3allid, Ha
JOCTHKEHUE KOTOPBIX HAIPaBJICHA €€ JeITEIbHOCTD?

9.9 muccus;

9.2 nenn;

9.3 3ajaua;

9.4 crparerust pa3BUTHS;



9.5 maH.

10 Mo mmMTensHOCTH NEHCTBUS, MAacIITa0y U XapakTepy IeNel peuieHus MoApa3IeIisioT
Ha:

10.1 crparernyeckue, TAKTHYECKHE U ONIEPATHBHBIC,

10.2 npuHUMaeMbIe B YCIOBHUSX OINPEICICHHOCTH U HEONPEACTICHHOCTH;

10.3 oburue, yacTHBIC U JTOKATBHBIC PEIICHHS;

10.4 unauBH Ty a bHBIE, TPYIIIOBBIE, OPTaHU3ALMOHHBIC U MEKOPTraHU3aIIMOHHEIE,

10.5 pemrenusi eqMHOHAYAIBHUKA, KOJUIETHAIBHOTO OpraHa U KOJUIGKTUBHBIC PEIICHUS.

11 Tlo cdepe neicTBUs pelIeHUs TOAPA3ALIAIOTCS Ha:

11.1 nmonutHyeckue, S3KOHOMHYECKHUE, OPraHU3allMOHHbIE, COLMAIbHBIE, TEXHUUYECKUE U
TEXHOJIOTUYECKHUE;

11.2 npuHMMaeMbl€ B yCIOBUSAX ONPENEICHHOCTH U HEONIPEAETIEHHOCTH;

11.3 o0rmuie, YacTHBIE U JTOKABHBIC PEIICHUS;

11.4 ynnuBUyanbHbIE, TPYNIOBbIE, OPraHU3AMOHHBIE U MEKOPTaHU3allHOHHBIE;

11.5 pemenus enMHOHAYAIbHHUKA, KOJUIETHAIIBHOTO OpPraHa U KOJIJIEKTUBHBIE PEIICHNUS.

12 Bribepute HanboI€€ TOYHOE ONPE/ICIICHUE TTOHATHS «IIPOOIIeMay

12.1 mpobireMa - 3TO pealbHOE MPOTUBOPEUNE, TPEOYIOIIee CBOSTO pa3peiIeHus;

12.2 oOparieHre, HalpaBJICHHOE Ha TOJYYEHHWE KaKUX-JTHOO CBEICHHM, TPEOYIOIIHUX
OTBETA;

12.3 HeomnpeaeneHHOCTh B TIPEACKA3aHUH Pe3yJIbTaTa;

12.4 xputepun MpeuMyInecTBa B KOHKYPEeHTHOM O0pbOe;

12.5 xapakTepuCTHKa BHEITHEH CPe/Ibl OpraHU3aIiH.

13 Bribepute Hanbosiee TOYHOE ONPEICTICHUE TTOHITHS «CUCTEMHBIN aHATTN3):

13.1. aTo mporecc, odecneYnBaOMNNA MAKCUMAITbHYIO TUITH3AIUI0 TEXHOJIOTHH PEIICHUS
3aJady  ymOpaBJIGHWs, [EJIbI0  KOTOPOTO  SIBJISICTCSl  TOBBINICHWE  APPEKTUBHOCTH
(YHKIIMOHUPOBAHUS OOBEKTA;

13.2 uccnenoBaHue, 1eIb KOTOPOTO MOMOYb PYKOBOAUTEINIO, IPUHUMAIOIIEMY PEIICHHE,
B BBIOOpE Kypca JCHCTBUH IyTeM CHCTEMATHUECKOTO N3yUEHHS €ro ACHCTBUTEIIBHBIX LIEJICH,

13.3 wuccrnenoBaHue, NENBI0 KOTOPOTO SIBISICTCS KOJMYECTBEHHOE CPAaBHEHUE 3arpar
3¢ (HEKTUBHOCTU U PUCKA PAOOTHI;

13.4 MeTo10I0THsI BBISIBJIICHUS MPOOJIEM OpPTraHU3aIlNH;

13.5 moaxo/, OCHOBBIBAIOIIUICS HA KOHIICMIIMU, COTJIACHO KOTOPOH YIpaBJICHUE €CTh
HETpEepbIBHAS CePHsl B3aUMOCBSI3aHHBIX JCHCTBUH WK (QYHKIIUH.

14 CucteMmHBIH aHAJIW3 Ha4YaJl MPUMEHATHCS B NPHUKIATHOM IUIAHE POCCUUCKHMHM
SKOHOMMCTaAMHU:

14.1 B 70-x rogax XX Beka;

14.2 B 50 - x rogax XX Beka;

14.3 B 80 - x rogax XX Beka;

14.4 B 30 - 40 - x romax XX Beka;

14.5 8 20 - 30 - x romax XX Beka.

2 Bonpocs! B oTKpbITOH (popme

1 OcHOBHBIE 3Talbl Pa3BUTHS JTUIEPOJIIOTUU

2 Teonoruueckue NpeaCTaBIECHUS O JUAECPCTBE

3 3apoxxeHue ICUXO0JIOTUH JIUJIEPCTBA

4 DTryeckuii MOIX0A K MpobieMe uaepcTBa 1 pykoBozcTBa B JlpeBaem Kurae



5 @unocodsl pesneii I'pennn o mpobdiaeme IuaepcTBa U pyKOBOJCTBA

6 Odopmienne npoOIEeMbl JHASPCTBA U PYKOBOJCTBA KaK HAY4YHOH MpoOIEeMBbI:
uccienosanus H. Makuasemun

7 Konkypupytoiue Teopun quaepctsa B X 1X Beke

8 CraHoBieHHE TICHMXOJIOTHU JIUACPCTBA: TICUXOI€HETHYecKHe wuccieaoBanus O.
lanpToHA

9 B. Bynar o npobiieme nujiepcTsa U pyKOBOACTBA

10 IMcuxoauHaMUYECKU MOAXO K TTpoOIeMe JIUJIEPCTBA U PYKOBOJICTBA

11 Xapuzmarnyeckass KOHIENIUS JTUAEPCTBA

12 M. Bebep o xapu3matmueckoM rocmozactse. JK. brnonzaens o xapuaMaTHUeCKOM
nunepctse. [lcuxomornueckue UCCaeI0OBaHUs XapUu3Mbl.

13 Tloxxoa ¢ MO3UIMK JTUYHBIX KAaYECTB: UHTEIUIEKTyalbHas Teopus E. 'nzennu

14 Tlepeuenp nuuHOCTHBIX KadecTB 1o O. Tumy

15 Tlcuxonoruueckue uccnenoBanus P. Crorauna, K. bapna

16 TTpu3Haky HEKOMIIETEHTHOTO pyKoBoauTENs 110 J{lukcony

17 JectpyktuBHoe pykoBocTBo. Konuenmus «bonbmas narepka» O.P. John

18 TloBeneH4YEeCKUi MOIXO: TEOPUSI KIICHXOJIOTHYECKOTO OIS U MOBEICHYSCKUE CTUITN
pykoBozactsa 1o K. JIeBuny.

19 Teopus «X» u «Y» Mak-I'peropa u ee pazsutue B Teopun «Z» B. Oyun.

20 ITapTHCHUTIATHBHEII CTHIIb PYKOBOJICTBA.

21 ABTOKpaTHYHO-THOEPATEHBIN KOHTHHYYM CTHJICH pYKOBOJICTBA.

22 KaxoBa poJib JTUIepa B MAJIOW TPyIIie ¥ KOMaHe?

23 Kakune komanaubie poau Beiaensier P. ladra?

24 Tlepeuyncnute U OMUIIUTE KOMaHIHBIE pOJIH 110 benouny.

25 Packpoiite coaep)kaHWe »5TaloB pa3BUTHsA KOMaHIbl. [lepedncnure mTpU3HAKK
paboTOCTIOCOOHOM KOMaH/IbI

26 ITcuxonmorndecknii EHHOCTHRIA 0OMEH M COLIMAJIbHO-KOTHUTHBHBINA MEXaHU3M

27 MexanusM GyHKIIMOHUPOBAHUS JIHICPCTBA

28 TpaHCaKIIMOHUCTCKAS TCOPHSL.

29 Teopus UIMOCUHKPA3UUECKOTO KPEeanTa

30 JInuHocTHBIE OCOOEHHOCTH uaepa. JIMHaMuKa JuIepcTBa

31 Turmonorus NoJIMTUYECKOTO JIUAEpa

32 JINYHOCTP MOJTUTHIECKOTO JIHIepa

33 UMuK TOJIMTHYECKOTO JIUEpa

34 JlunepcTBO U pyKOBOJCTBO. JIepcTBO M MeHEeMKMEHT. JIniepcTBo B MEHEHKMEHTE.
Ponu menemkepa. YpaBieHueckoe TUAEPCTBO.

35 Konnenuus 3¢heKTUBHOCTH yIIPaBICHUECKOTO JIUJIEPCTBA

36 OpraHu3aloHHOE JIUJIEPCTBO

37 OpranuzaimoHHast JeSITeIbHOCTD U yIpaBlIeHUYeCKas NesITeIbHOCTh

38 JlecTpyKTUBHOE PYKOBOJCTBO.

39 Iepeuncnure THNbl KOHGIUKTOB. Kak ympaBnaTe KOHGIUKTaAMH B KOMaHJIE.

40 OnummmTe MeToIbl pa3pelieHus: KOHQIMKTOB B KOMaH/IE.

3 Bonpochl Ha YCTAHOBJIEHHE MOCIEA0BATEILHOCTH

1 VYcranoBuTe  MOCIENOBATENBHOCTH  ATANOB  KaJpOBO-YIIPABIEHUYECKOTO  Ipolecca
(bopMHUpOBaHUS TOCYJAPCTBEHHOM MOJIUTHKY:

1 BpiGop OCHOBHBIX ()OPM U METOAOB YIIPaBICHHS IMEPCOHATIOM, pa3paboTKa HAy4YHO-
METOJNYECKOT0  MHCTPYMEHTApUM  KaJpoBOIO  INPOTHO3UPOBAHUS, IUIAHUPOBAHUA U
IIPOrpaMMHUPOBAHMS

2 OmnpeneneHre KayeCTBEHHBIX TPEOOBAHMH K TOCYAApCTBEHHBIM CIY>KalllUM, KOTOpbIE
OTIPEJIEIISIIOTCS. UCXO/Is U3 ONKCAHMSI pabOvero MecTa CIIy’Kallero U TpeOOBaHUN K MPETEHICHTY



Ha JOJDKHOCTB; (OPMHPOBAHUE KOJIMYECTBEHHBIX TpPEOOBAaHMIA, KOTOpPBHIE CBS3aHBI C
OIpeJieIeHUeM TOTPEOHOCTH B TEPCOHANE TOCYAAPCTBEHHBIX CIYXAl[UX IO JOJIKHOCTSM,
KBAJTM(PUKAIIMOHHBIM XapaKTEPUCTHKaM M T.IL.; pa3paboTKa OCHOBHBIX NPHUHIMIIOB KaJpOBOU
MOJUTHKK TI0 HauOoJee BaXKHBIM HANpaBJICHHUSAM: MOAOOPY M PACCTAHOBKE T'OCYIApCTBEHHBIX
CITy’Kalmux, (POPMUPOBAHHUIO M MOJTOTOBKE pe3epBa Ha aIMHUHHCTPATHUBHBIC T'OCYIapCTBEHHBIC
JNOJDKHOCTH, OLIGHKE CTEINEHUM HX pa3BUTHA, OIUIaTe TPYJa, HCHOJB30BAHHUIO KaJgpOBOIO
IIOTEHIMAJA U T.II.

3 Pa3zpaboTka cTpaTermu pa3BUTHS TPYIOBBIX PECYpCOB M KaJpOBOTO IOTEHIIHAIA
CTpaHbl, OTpaciieii M PErHOHOB, MYHHIMIAIBHBIX OOpa30BaHMM, CTPATEIMYECKH BAKHBIX
HNPEANPUATHI U OPraHU3aLUHN U T.JI.

4 ®opmupoBaHue Lieel U 3a/1a4 KaJpoBOH MOJUTUKU

2 Pacrionoxxute B NMPaBWJILHOW BPEMEHHOW ITOCIEIOBATEILHOCTH OCHOBHBIE ATaIlbl PEIICHUS
IpoOJeMbl  METOJOM CHCTEMHOIO aHalM3a: pa3pabdoTka U peanus3alys I[porpamMmbl
MEpOIPUATHH, LeNenonaraHie, MPOrHO3MPOBAaHUE B aJIbTEPHATUBHBIX BapHUaHTaX, BbHIOOD
aIbTEPHATUBBl MO COBOKYIHOCTU KPUTEPUEB, BBIABIEHUE NMPOOJIEMBI, CTPYKTYpH3alus IeNu,
MOJICJINPOBAHUE OOBEKTa YIIPABICHUS.

3 OnpenenuTe Mociaen0BaTeIbHOCTh 3TanoB nposeneans SWOT-ananm3a:
1 cocraBnenne marpunbl SWOT -ananmu3za
2 aHaIU3 CWIIBHBIX U CJIa0BIX CTOPOH OpraHU3allMK U yIIPaBJISHUS IEPCOHATIOM
3 pa3paboTka crparteruii ;i mosiei Mmatpuiel SWOT-ananmn3za
4 aHanM3 BO3MOKHOCTEHN M yrpo3 BHEIIHEN CPEJIbI

4 Bonipochbl Ha YCTAHOBJIEHUE COOTBETCTBUSA

1 YcTaHOBUTE COOTBETCTBUE MPUHIIMIA U €TI0 COAEPKaHUS

[Tpuniun
npodeCCHOHAIBHON
KOMIIETEHI[UHU

Heo0OxoanmocTs HUCKaTh KOMITPOMHUCCHI MEXIY
aMUHUCTpaIel 1 pabOTHUKAMH, HE OTJaBaTh NPEIIOYTCHHE
WHTEpEecaM OpraHU3aINI

[IpuHIMT KOHKYPCHOCTH

CooTBETCTBHE o0beMa 3aJIaHNM, OJIHOMOYHU u
OTBETCTBEHHOCTH BO3MOKHOCTSIM M CITOCOOHOCTSIM pabOTHHKA

HpI/IHI_[I/IH COOTBCTCTBHUA

YpoBeHb 3HAHUW, YMEHUM U MNPAKTUYECKUX HABBIKOB
COOTBETCTBYIOIIMIA TPeOOBAHUSM JIOJKHOCTHU

[IpuHuun TpeOGyeMmblii MPaKTUUECKUH OIIBIT, PYKOBOJSIINE CIOCOOHOCTH
VHJIMBHUYaJIbHOCTH
ITpuHIMI HpaBcTBenHnslii u Qusuueckuii 0OIUK, HHTEIUIEKTyaJlbHbBIE

IPAKTHUYCCKUX I[OCTI/I)KCHI/Iﬁ

YepThl, XapakTep

ITpuHIMI OJMHAKOBOU
HEOOXOIUMOCTH HOCTHKEHUS
VHJIMBUIYabHBIX u

OpraHHu3allMOHHBIX Henaeu

KonkypcHblit 0T60p KaHAMIATOB

2 YcTaHOBUTE COOTBETCTBHE IMpUHIHIIA U €TO COACPKAHU A

[IpuHIMI MHJMBUAYaIbHOH | Mcnionb30BaHMe INIAHOMEPHOU CMEHBI JOJKHOCTEM JUIs

MOJATrOTOBKH pa3BUTHS NIEpCOHANA

[IpuHIMIT TPAKTUYECKOW IPOBEPKHU NuguBunyanesHass  NOATOTOBKAa — KaHAMZATOB  Ha
KOHKPETHYIO JTIOJKHOCTD

[IpuHIUIT COOTBETCTBUS TOJKHOCTH IIpoBenenue 3¢ deKTUBHON CTaXKUPOBKHU Ha

PYKOBOJATINUX OOJIZKHOCTAX




[Ipunuun  perynaspHocTd  oueHkH | OlleHKa CTENEeHb COOTBETCTBMS — KaHAMJATa  IIO

VHIMBUyaJIbHbIX KAauecTB U | OIIPENEICHHBIM KPUTEPUIM

BO3MOXHOCTEMN

IIpunuun otOopa mnokasatenedt u | DopMupoBaHUE CHCTEMbI OLEHKM KaHIUMAATOB Ha

IIPOLIECCOB OLIEHKHU PYKOBOJSIIME TOJKHOCTH

[IpuHnmn poranuun DOopMHUpPOBaHHE CHUCTEMBI II0KA3aTENEe OLEHKH U
TECTUPOBAHUs [IEPCOHAIIA

3 YcTaHOBHUTE COOTBETCTBHUE IPUHIIMIIA U €T0 COAEP KAHMUSI

[Ipunuun oneHku KBaIupUKaIIu OneHka COOTBETCTBUS 3HAHUM, YMEHUN U HABBIKOB U
pe3yJIbTAaTOB JIEATEIILHOCTH

[Mpunnun noseimenus kanudukanuu | Heodxoaumoctsb MOHHUTOPUHTA n N3MEHEHUS
JIOJGKHOCTHBIX MHCTPYKIUM JIJ1s1 pa3BUTHS IIEPCOHAIIA

[IpuHnmn CaMOBBIPAKECHHUS u | CiocoGHOCTh U BO3MOXKHOCTb
CaMOpPa3BUTHs CaMOpa3BUTHUS

[Mpunuun  cootrBerctBus  omuathl | Co3nanue 3(@eKTUBHOM cHucTeMa OIUlaThl  TpPyAa,
TpyZa o0beMy M CIOXKHOCTH | OpraHM3allus rpelinpoBaHus epcoHaia
BBITIOJIHSAEMOM paboThI

[Mpunuun otOopa mnokaszatenedl u | BoisgBienune u ucnonb3oBaHue (HPaKTOPOB, BIIMSIOMIMX
MPOIECCOB OLICHKH Ha MOBBINICHHE Y)PEKTUBHOCTH TPyIa

4 YcTaHOBUTE COOTBETCTBHUE MKy TEPMUHAMH U UX OINPENEICHUSIMH.

TepMuHbI:

a) MPUHIUIBI YIIPABICHUSI IEPCOHATIOM;

0) MPUHIIUII TIEPCIIEKTUBHOCTH KaIPOB;

B) IIPUHIIUITBI 0OOCHOBAHUS TPYIOBBIX MPOIIECCOB;

T') IPUHIIMITBI TOCTPOSHUS CUCTEMBI YIIPABJICHUS NIEPCOHATIOM;

1) IPUHIUIT COOTBETCTBUS KaJPOB;

€) MPUHIUI CMEHIEMOCTH KaJIpOB.

Onpenenenus:

1) mpuHLMIIBI, COOMIOICHHE KOTOPHIX UMEET BaKHOE 3HAUEHHUE MPU ONTHMHU3ALUU HOPM
TPYJOBBIX 3aTpar;

2) npUHIMI HEOOXOJUMOCTH CHCTEMAaTUYECKOW CMEHbl PaOOTHHKOB Ha pabOYMX MecTax
(IOIDKHOCTSIX) € LETbI0 MPEAOTBpAIlCHUsI 3acTOsl (CTapeHHus), CBSI3aHHOTO C JUIUTEIbHBIM
npeObIBAHUEM B OJTHON U TOM )K€ JOJKHOCTH, YTO UMEET HEeraTUBHBIE MOCIEACTBUS JUIsl paOOTHI;

3) mpaBuia, OCHOBHBIE TEOPETUYECKUE TMOJIOKEHUS M HOPMBI, KOTOPBIMHU JOJKHBI
PYKOBOJICTBOBATHCSI PYKOBOJIUTENIN U CHEIHAIUCTHI MOAPA3JCICHU yNpaBICHUsS EPCOHAIOM
pu GOPMUPOBAHUU CHCTEMBI YIIPABJICHHUS TIEPCOHAIOM OPTaHU3AIINH;

4) mpaBuiia, OCHOBHBIE TEOPETHUYECKHE IOJOKEHUS U HOPMBI, KOTOPBIMU JIOJIKHBI
PYKOBOJICTBOBATHCSI PyKOBOJUTENN U CIHEIUATICTHI B MPOIlecce YIPaBICHHS MIEPCOHATIOM;

5) nmpuHOMI, TpeOYIONIMI BBIMOJIHEHUS CIEAYIONIMX YCIOBHI: yCTaHOBJICHUE
BO3PACTHOTO 1I€H3a JUIsl pA3TUYHBIX KaTerOpUi JOIDKHOCTEH; ONpe/esieHne POA0IKUTEILHOCTH
Meproja B OJHOW JTOMKHOCTH HA OJHOM U TOM >K€ y4acTKe paOoThl; BOZBMOKHOCTh U3MEHEHUS
npodeccuu WK CHeNHaTbHOCTH, OPraHU3allls CUCTEMAaTUYECKOTO MOBBIIICHUS KBaIU(UKAINHY;
COCTOSIHUE 370POBBSL.

5 YcTaHOBHUTE COOTBETCTBUE MEXIY TEPMUHAMH U UX OIPEICICHUSIMH.
TepmuHsl:
a) IEATENBHOCTD 110 YIPABIEHUIO IIEPCOHATIOM,;
0) TOKTpHUHA KOMaHIHOTO MEHEIKMEHTA;




B) JJOKTPUHA KOHTPAKTal[M1 UHIMBUyaJIbHOU OTBETCTBEHHOCTH;

I') cTpaTerus yrnpaBJeHUs [IEPCOHAIOM;

1) TEXHOJIOTHUS;

€) yIpaBJICHell;

) MPOLIECC CTPATErMueCKOro MEHEKMEHTA.

Omnpenenenus:

1) ueneHampaBi€HHOE BO3JCHCTBHE Ha YEJIOBEUECKYHO COCTABJISIOLIYI0 OpraHu3allvu,
OpUEHTHUPOBAHHOE Ha MPUBEJICHHUE B COOTBETCTBUE BO3MOXHOCTEH IIE€pCcOHANa M IielieH,
CTPATETHi, yCIOBUM Pa3BUTHUS OpraHU3ALNH;

2) onzHa W3 poOJEeM MeHemkKepa B paMKaX CHCTEMHOIO IOJXOJa, CBsi3aHHAs C
OTBETCTBEHHOCTBIO 32 pa3pabOTKy M pealu3aluio NporpaMM (PyHKIMOHUPOBAHUS U PA3BUTHS
OpraHM3aliy, JOCTUKEHHE [TOCTABJIEHHBIX NIepe]] HEH Lenei;

3) COBOKYITHOCTh TOCJICIOBATENBHBIX ACUCTBUM JJIs1 JOCTHXKEHUS 1IeTIe, TTOCTaBICHHBIX
nepesl OopraHu3aleil B YCIOBHUSX W3MEHUMBOCTU U CJIOXKHOCTU OpTraHHU3allMOHHOM cpepl,
MO3BOJISIIOIIASL ONTUMAJIbHO MCIIONb30BaTh HAIWYHBIA MOTEHIMal M THMOKO pearupoBaTh Ha
TpeOOBaHUs BHEIIHEH CpeJibl;

4) MOJIXO/L, OPUEHTHPOBAHHBIH  HAa  CTUMYJHMPOBAaHHME  HWHAWBHIYabHOTO
po(hecCHOHANBEHOT0 Pa3BUTHS CHELMATUCTOB 3@ CUET BKIIFOUEHUS JTMYHOM 3aMHTEPECOBAaHHOCTU
Y IEPCOHAIBHON OTBETCTBEHHOCTH;

5) croco6 mpeobpazoBaHusl ChIPbsi B UCKOMBIE MPOIYKTHl M YCIYTH, MEXaHU3M PaOOThI
OpraHM3allMi 10 TMPEBPAILEHUI0 HMCXOJHBIX OJJIEMEHTOB TpyJa B WTOTOBBIE pPE3YyJIbTaThl,
SIBJISIOIINECS LENbIO0 IeATEIbHOCTH OPraHu3allluu;

6) 1MOX0/, OPUCHTUPOBAHHBIN HA CTUMYJIHUPOBAHUE TBOPUECKOW aKTUBHOCTH, TPYMIIOBOM
NesITeIbHOCTU MPH PEIIeHUH HEeCTaHIapPTHHIX 3a/1aY;

7) cnenuduyeckuii HaOOp NPHUHIMIIOB, MPaBWI W IeJled paboOThl C TEPCOHATIOM,
KOHKPETH3UPOBAHHBII C YYeTOM THUIIOB OPraHMW3allMOHHOW CTPAaTerHH, OPraHU3allMOHHOIO WU
KaJIpOBOT'0 MOTEHIINAJA, a TAK)KE TUIA KaJPOBOM MOIUTHUKH.

6 YcraHoBUTE COOTBETCTBHE MCXKIY CYHICCTBECHHBIMU CBOMCTBaMH CHCTEM M HX ITOKa3aTeIIIMU

1 ob1iecucTeMHBIE a) COCTaB, CBSA3HOCTH, OPTraHU3aIINsI, CJI0KHOCTh, MaCIITaOHOCTH,
CBOIICTBA MIPOCTPAHCTBEHHBIN pa3Max, IEHTPAIM30BAHHOCTh, 00BEM U JP.

0) pe3yIbTaTUBHOCTD, PECYPCOEMKOCTh, ONIEPATUBHOCTH, aKTHBHOCTH,
2 CTPYKTYpHBIE CBOICTBA MOIITHOCTH, MOOMIIEHOCTD, IIPOU3BOIUTENEHOCTD, OBICTPOIECHICTBHE,
TOTOBHOCTB, pa00TOCIIOCOOHOCTH, TOYHOCTh, 9KOHOMHYHOCTH H JIp.

3 pyHKIIMOHATHHBIC
(ToBeTeHUYECKHE)
CBOMCTBa

B) IIEJIOCTHOCTb, YCTOWIMBOCTh, HAOIFOIaEMOCTh, YIIPABIISEMOCTH,
JETEPMUHUPOBAHHOCTH, OTKPBITOCTh, THHAMHYHOCTH H JIp.

7 YcTaHOBUTE COOTBETCTBME XapaKTEPUCTHK BHELIHEH cpelbl M BO3MOXKHOCTEH M Yrpo3 B
00JacTi pa3BUTHS MepcoHana 1 opranu3aiuu B nmpouecce SWOT-ananuza?

1 BBICOKOE KaueCTBO MPOAYKLHUH (YCIYyT) 3a cUeT KBAIU(DUIIMPOBAHHOM paboueil cuJbl.

2 cnabble MO3ULUH B 00J1aCTH KaAPOBOH MOJUTUKY 110 CPAaBHEHUIO ¢ KOHKYPEHTaMH

3 BO3MOKHOCTb MPUBJICYECHHUS OOJIBIIETO YHCIa KaHIUIaTOB HAa BAKAHTHBIE JIOJDKHOCTH

4 OnaronpuATHBIA UMUK OpraHU3alluy Y TOKynaresen

5 BBICBOOOKJIEHHE pabounX MECT M3-3a COKpallleHUs: 00beMa MPOU3BOJCTBA MPOIYKIINH,
yCIyT | Jp.

6 HeOnmaronpusTHbIE JeMorpaduuecKue U3MEHEHUs!.

a) BO3MOXKHOCTH
0) yrpo3sl

Illkana owenueanus pe3ynibmamoe MmMecmMupo6anus: B COOTBEICTBUU C
JCUCTBYIONIEH B YHHBEPCUTETE OAJUIbHO-PEHTUHIOBOM CHCTEMOM OLIEHMBAHHE PE3yJIbTaTOB




MPOMEKYTOUHOM aTTecTalMu OO0ydYarommxcs ocyuiecTsisiercs B pamkax 100-OamibHOM
IIKaJIbI, TPU ATOM MAaKCHMAJIbHBIH 0ajul 10 MPOMEKYTOYHOM aTTecTalii 0OydYarOINXCs 110
ouHOi (hopme 0OydeHus: cocrtaBisgeT 36 OaIOB, MO OYHO-3a04YHOM M 3a04HON (hopmam
o0yuenus — 60 6amioB (ycranoiieHo nojoxenuem I1 02.016).

MaxkcuManbpHBIN 0aJul 32 TECTHPOBAHHUE MPEICTABISET cOO0M pa3HOCTh JBYX YHCEI:
MaKCHMAaJIbHOTO 0ajuia 1Mo MpOMEXYTOYHOW aTTecTaluu i JaHHouW (Gopmbel oOydeHus (36
i 60) 1 MakcUMalIbHOro Oajia 3a pelieHne KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a/1aun
(6).

bann, monydeHHBIM OO0ydYaroImMMCsl 3a TECTUPOBAHHWE, CYMMHpPYETCs C Oaiom,
BBICTABJICHHBIM €MY 32 PEUICHHE KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOW 3a1a4H.

OO6mmit Oamr MO TPOMEKYTOUYHOM aTTecTallu CYMMHpPYETCS C  OajuiaMmu,
MOJTyYEHHBIMH OOYYaloIUMCsl TI0 pe3yjbTaTaM TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH B
TEUYEHHE CEeMecTpa; CyMMma OajUloB IEPEBOAMTCS B OILEHKY IO mIKane (ykazamo
HYJICHOe. N0 5-0aNMbHOU wiKale Ulu OUXOMOMUYECKOU uwiKale) CIEeIyInuM 00pa3oM
(npusecmu 00HY U3 08YX HUNCECAEOVIOWUX MAOIUY):

CooterctBue 100-0amnpHoM 1 5-0aIbHOM 1IKAI

Cymma 6annos no 100-6anrvhoil wkane Oyenka no 5-0annibHoU wKae
100-85 OTJINIHO

84-70 XOPOIIIO

69-50 YJIOBJIETBOPUTEIHHO

49 u meHee HEYJIOBJIETBOPUTEIHBHO

Kpumepuu ouenueanus pezyiomamos mecmupoeanus:
Kaxxnprit Bompoc (3amaHue) B TECTOBOM (popMe OIIEHMBAETCS MO JUXOTOMHYECKOM
IIIKaJIe: BEITOJIHEHO — 2 0aJIj1a, He BBIITOJIHEHO — () 0aJ1J10B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/IA9U

Komnemenmnocmuo-opuenmuposannas 3adaua Ne 1

B xoxme mpoBepku paboThl oTaena MapkeTuHra kommnanuu «llapHac» ObLT BBISIBIEH Psift
HapyLICHUI:

1) wmapkeromor O.K. OsepoB pomyctwia ommOkd B opopMicHHH (HUHAHCOBBIX
JIOKYMEHTOB;

2) MeHeKep Mo CBs3sAM ¢ oOmecTBeHHOCThI0 B.I1. BoJKOB mpoBaimi OpraHu3aifio
MIpe3eHTAIMH HOBBIX BUOB BBIMTyCKAaeMOW MPOIYKIINH;

3) crapumii mapkerosor JI.O. CuHHIIBIHA HECBOCBPEMEHHO BBIMOJHHUIA 3aJaHUC IO
M3YYCHHIO KOHBIOHKTYPBI PBIHKA, YTO MPHUBEIO K HAPYIICHHUIO CPOKOB pa3pabOTKH IIaHa
BBIMTyCKa MPOAYKIIUU Ha CIEAYIOUIUI TOI.

PykoBoautens Gpupmel «IlapHac» npumMeHn k pabOTHUKAM CIIEIYIOIINE MEpbl HaKa3aHUs :

- O. K. OzepoBy u b. I1. BoikoBy 06171 00BsIBIIEH BEITOBOP B IIPHUKA3E;

- JI. O. CuHUIBIHOI BBITOBOpP HE OOBSABIAJICS, TaK KaK HapylIeHHE ObLIO JOIMYIIEHO
BIIEPBEIE;

- JI. O. CunuibiHa nepeBeieHa BpEMEHHO Ha JI0JDKHOCTh MHCIIEKTOpa 0 KaJIpaM.

[Ipoananu3upyiiTe pemieHrne pyKoBOIUTENsA. YKaKUTE, KaKUe OIIMOKU TOMYIIEHbI UM TPU
MPUMEHEHUH Mep YIPaBIEHYECKOTO BO3JCUCTBUS «HAKa3aHWe». Bamm aeicTBus B JaHHOU
CUTYyalluH, eciiu Obl Bbl ObLTH HEPOPMATIBHBIM TUAEPOM B TAHHOW OpraHHU3aIH.

Komnemenmnocmmuo-opuenmupogannas 3aoaua Ne 2

Otnen  mpennmpuatusi  3aHUMaercss  oOpaboTkoi  uH(opmarmu.  BonbIIMHCTBO
COTPY/ZHUKOB TPYIATCS 3/1€Ch IO MHOTY JIET W TPUBBIKIN 00pabaTeiBaTh HHPOPMALUIO
BPYUHYIO. YBeJIHUeHHE 00bEMOB AUKTYET HEOOXOIMMOCTh aBTOMATHU3aLUU 00pabOTKH JaHHBIX C
IIOMOIIBI0 KOMITBIOTEPHBIX NporpaMM. COTpyIHUIBI NPEANEHCUOHHOIO BO3pacTa BBICTYHAIOT
MIPOTHB KOMITBIOTEPU3ALIUH, TOTOBBI Pa0OTaTh OOJIbILIE, HO TIPU ATOM MPUAETCS YBEIUYUTh LITAT.



Momnonexs paboraer Tonbko 3a 1K, omHako OHM MIIOXO 3HAIOT Mpoiecc 00paboTku U 0Oe3
MIOMOIIIX OIIBITHBIX PAOOTHUIl UM HE OOOUTHCH.

B pomum pykoBomuTens MNPEUIOKUTE IIYTH HEWTpAIU3allUM IIPUYUH COIPOTHUBIICHMS
WHHOBAIusIM.

Komnemenmnocmuo-opuenmuposannas 3aoava Ne 3

PykoBoncTtBo (upmbl  «3M0pOBBE» NPUHSIIO pEUICHHE O BBIIYCKE HOBBIX BHJIOB
MPOAYKIUH. B CBS3M C 3TUM mperycMaTpuBaeTCs:

1) 3aKyrka HOBBIX BHI0B 000PYJI0BaHUS ¥ 00yUeHHE IepCcoHa a paboTe Ha HEM;

2) BpPEMECHHOE COKpPAIICHUE BBIMYCKa MPOAYKIMU KM COOTBETCTBEHHOE YMCHBIICHHE
pazmepa 3apaboTHOM TIATHI;

3) U3MEHEeHHE CTPYKTYphI KaJpoB (MIepecTaHOBKa, CO3/1aHIE HOBBIX pabOYMX MECT).

MHorue 3 pabOTHUKOB KOMITAHUU HE OJ00PSIOT TUIAHOB PYKOBOJICTBA, TaK KaK CYHTAIOT,
9TO HOBOBBEACHHUS MPHUBEAYT K COKPAIICHHIO YHUCIEHHOCTH pPAaOOTHHUKOB, COKpAIICHUIO
3apa0OTHOW TIJIaThl, TMOBBIIMICHUIO WHTEHCHU(HKAINKA TpyAa, HAPYIICHUIO COIHMAIbHO-
TICUXOJIOTUYECKOTO KIIMMaTa U MPUBBIYHBIX COIMAIBHBIX CBSI3€H, HEYBEPEHHOCTH B 3aBTpAIIHEM
nHe. B ponu pykoBoauTens KaJpoBOW CIIy:KObl NMpEASIOKUTE CpelNCcTBa Uil HEWTpalu3aluu
MIPUYMH COTIPOTUBJICHUST MHHOBAIHSIM.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 4

Br100op MHAMBUYyaTEHOTO CTHIISI PYKOBOJICTBA KOJUIEKTHBOM - OJIHA M3 HanOOJIee BAKHBIX
3ama4 11 MeHeKepa. OOBIYHO BBIJICISIOT MSATh OCHOBHBIX CTUJIEH PYKOBOICTBA.

1) «Hesmewamenbcmeoy: HHU3KUHA YpPOBEHb 3a00ThI O TMPOU3BOJCTBE M JIIOJISIX.
PykoBonuTenb He pyKOBOAUT, MHOTO jAenaeT caM. OH 1o0uBaeTcss MUHUMAIIbHBIX Pe3yJIbTaToB,
KOTOPBIX JOCTATOYHO TOJIBKO JJISl PELLIEHUSI UM CBOEH JOKHOCTH B TAaHHOW OpraHU3aIuy.

2) «Tennass xomnanusy: BBICOKHH ypOBeHb 3a00Thl 0 momax. CTpemyieHHe K
YCTaHOBJICHUIO JPYKECKUX OTHOLICHHM, MPUATHON aTMocdepsl U yaoOHOro Temma padotsl. [lpu
9TOM PYKOBOAMTENST HE OCOOEHHO HHTEpecyeT, OyAyT JIM JOCTUTHYThl KOHKPETHBIE H
YCTOWYHMBBIE PE3YIHTATHI.

3) «3aoauay»: BHUMaHHE PYKOBOAUTENS MOJHOCTBIO COCPEIOTOYCHO HA MPOU3BOJCTBE.
YenoBeueckoMy (akTopy U060 BOOOIIE HE yIeNsIeTCd BHUMAHUs, JTU0O0 yAeNseTcs: KpaiiHe MaJo.

4) «3onomas cepeduna»: pyKOBOIUTEIb CTapaeTcs B IOCTATOYHON CTENCHH COYETaTh
OpHEHTAIIMI0 KaK Ha WHTEpechl 4YeJoBeKa, TaK M Ha BblIoJNHeHHE 3afauu. OH He Tpedyer
CIIMIIKOM MHOTOr'0 OT COTPYAHUKOB, HO U HE 3aHUMAETCS MOIYCTUTEIHCTBOM.

5) «Komanoa»: pyKkOBOAUTENIb MOJHOCTHIO TOMJIONMICH CTPEMIICHHEM K JOCTHKECHHIO
ONTUMAJIFHOTO COYETAaHUs MHTEPECOB M MPOM3BOACTBA, W mepcoHana. OOmue o0s3aTeNbCTBa,
KOTOpbIe OepyT Ha ce0si COTPYIHHKH, CTpEMSIIHecs K JOCTHIKEHHIO IleJield OpraHu3alui,
CHOCOOCTBYIOT YCTAHOBJICHHIO IOBEPHSI U YBXKEHUS JPYT K IPYTY.

Kakoli ctunmp  pykoBOACTBA, IO BalmleMy MHEHHIO, SIBISETCS  HAWITYYIINM?
ApryMeHTHUpyHTE CBOIO MO3UIMIO. B TO Xe BpeMsl Helb3s yTBEPXKJaThb, YTO €CTh HEKUU
ONTUMAaJIbHBIA CTUJIb PYyKOBOJCTBA, KOTOPBII BCEr/1a ONpaBaH, — MOCKOJIbKY CUTYallMH CHUIIBHO
OTIUYAIOTCS IPYT OT Apyra. MoxkeT ju ObITh THOKHI CTUITB PyKOBOJICTBA?

Komnemenmnocmno-opuenmuposannas 3aoava Ne S

Hcnonp3oBanue AMOHCKOW MOJEIN IPUHATHS PEILIECHUN B IIPAKTUKE YIIPABICHUS AUKTYET
HEOOXOIMMOCTh PA3BUTHS y PYKOBOJIUTENS HEKOTOPBIX KAuecTB, €CIIM OHM €My He MPHCYIIH
n3HavyaabHO. COrjacHO SIMOHCKUM TPAAMLUAM, 3TO KOHIENTYalbHbIE CIIOCOOHOCTH M BBICOKHE
«JIMYHBIE CTAHAAPTHI».

Konyenmyanvnvle cnocobnocmu - 3TO CIIOCOOHOCTH YYyBCTBOBATb CBSI3U MEKIY
OpraHM3alMeil U Ccpeloll M BOCHPUHHMMATh CUCTEMY OpraHM3allMM Kak enuHoe wnenoe. OT
pyKoBouTENs TpeOyeTcsl yMEeHHe BUIETh TJIaBHbIE HANPaBJICHHs, CO3/Al0Ue ISl OPraHU3alnuu
OJaronpusATHBIE BO3MOXKHOCTU HIIM yrpo3y. KoHuenTyanabHbIE CIIOCOOHOCTH, TaKMM 00pa3oM,



BKJIIOYAIOT B Ce0sI:

- IIUPOTY B3IJISIOB U TJIOOAIBHBIN TTOJIXOI;

- IOJITOCPOYHOE MPEIBUJICHUE U THOKOCTD;

- SQHEPTrUYHYI0 HHUIIUATUBHOCTh, B TOM YHUCJIE B YCIOBUSAX PHUCKA;

- YIOPHYIO pa0dOTy ¥ HEIIPEPHIBHOE CAMOCOBEPIIICHCTBOBAHUE, TAKIKE O0yUCHHE.

Buvicoxue nuunvlie cmanoapmul - 310:

- YMEHUE Y9eTKO ()OPMYJIMPOBATH LIEIH U YCTAHOBKY;

- TOTOBHOCTh M YMECHHE BBICTYIIIMBATh MHCHUS JPYTHX;

- OeCIIpUCTPaCTHOCTh U OECKOPBICTHE;

- YMEHHE MPEBUJICTH MTOCIEICTBUS TPUHUMAEMBIX PEIICHHI;

- CIIOCOOHOCTD MOJHOCTHIO UCIIOIB30BATH BOZMOYKHOCTH COTPYIHHUKOB;

- IM4HOE o0asiHuE;

- CIIOCOOHOCTD CO3/1aBaTh KOJUJIEKTUB M TAPMOHUYHYIO aTMOc(epy B HEM.

[Ipoananu3upyiite COCTOSIHHME KOHIIENITYadbHBIX CHOCOOHOCTEM W HAIMYMUE JTUYHBIX
CTaHJApTOB Y U3BECTHBIX BaM PYKOBOJUTEIIEH.

Komnemenmnocmuo-opuenmuposannas sadaua Ne 6

[IpoananusupyiiTe NpHUBEIEHHBIE HIKE TMpaBUiIa YKPEIUIEHHUs TPYIIOBOrO €IWHCTBA,
npeaiaraéMble  pyKOBOJUTENIO Ui padoThl ¢  (opMalbHOM TpynmoW, OLEHHUTE HX
3¢ deKTUBHOCT U MPUBEIUTE pUMeEpHI. JlononHuTe mpaBuia.

Jliig yKperieHusi TpyNIoBOro eIMHCTBA PYKOBOJUTENIO HEOOXOIUMO:

1) momorath rpyIme UCIbIThIBATH OO ycrex;

2) YKpeIuIATh 0BEpUe YICHOB IPYMIIbI IPYT K IPYry U K €€ JUAEpY;

3) KyJIbTHBHPOBATh YYBCTBO NPHUHAUIEAKHOCTH K I'PYyIIE, aKTUBHO IPUBJIEKATh YJIECHOB
IPYMNIIBI K OOLUM MEPONPUATHSM;

4) 3a00TUTBCS O TOM, YTOOBI IPUHAAIEKHOCTD K IPYIIIIE AOCTABIATH PaJ0CTh U OTBEUaa
CTPEMIICHUIO K IIPECTHXKY;

5) moaepKUBaTh BEpy B PEATbHOCTh CTOSIIIIUX TIEPE]T TPYIIION IIEIICH.

Komnemenmuocmno-opuenmuposannas 3a0aua Ne 7

Ber paboraere MeHemkepoM B cpelHeil mo pasmepy ¢upme. B pykoBoaumom Bamu
TPYJOBOM KOJUIEKTHBE, KaK BaM CTaJ0 HM3BECTHO, MMeeTcs HehopMaibHbId jwmzaep. JlaHHbIH
pabOTHUK HMeeT Oojiee MPOJOJDKUTENBHBIA, YeM y Bac, ONBIT padOThl B JaHHOW cdepe
AESATENBbHOCTH, CTaX ero padoThl HPEBbINIACT Balll MOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICJIYLIATh JPYTHX COTPYAHUKOB, MHOTHE UIYT K HEMY 3a COBETOM, a He K Bam. Bbl Hameruiu
B Ommkaiiiee BpeMsi pacmIMputh chepy ACSTENbHOCTH (GUPMBI, MPOBECTH HEKOTOPHIC
U3MCHEHHUsI B CTPYKType ympasieHus. Hedopmanbhblii munep, kak Bam cooOminim, npoTus
HPEJICTOSLINX [EPEMEH.
1. Pa3paboraiite cTpaTeruio B3auMOICHCTBHSI MEHEKepa U HehopManbHOro Juepa.
2. Beibepute 0fiHy U3 allbTEPHATHB MTOBEACHHS MEHEKepa:

- YBOJIUTH HECOTJIACHOTO JIU/IEPa;

- IPOMTHOPUPOBATH €0 MHEHHE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpoyee (0O0CHOBATH).

Kpumepuu oyenueanus peuwienus KomnemenmHuocmHo-0puUeHmupo6anHoll 3a0a4u
(Hudicecnedyrowjue  Kpumepuu — OYeHKU  AGIAIMCA — NPUMEPHLIMU U MO2Ym
KOppEeKmupo6amscsi).

6-5 0a/J10B BHICTaBIsIETCS OOYyYaOLIEMYCs, €CIIM pelIeHHe 3aJaydl JeMOHCTPUPYET
riry0oKoe TMOHUMaHHe OOYYaroIIUMCS TNPEII0KEHHOW MpoOJeMbl M Pa3sHOCTOPOHHEE ee
paccMoOTpeHHe; CBOOOJHO KOHCTpyHpyemasi paboTa MpesCcTaBisieT coOol JIOTHYHOE, SICHOE U
IIPY ATOM KpaTKOE, TOYHOE OIMCAaHUE XOAa PELIEHUsS 3aJaud (IOCJIEeN0BATEIbHOCTH (WM



BBITIOJTHEHUS]) HEOOXOIUMBIX TPYAOBBIX  JIEHCTBUH) W (OPMYIHMPOBKY JIOKa3aHHOTO,
NPaBUJIBHOIO BBIBOAA (OTBETAa); NIpU ITOM OOYYAIOMIMMCS MPEUIOKEHO HECKOJIBKO
BApHAHTOB pEUICHUS WJIM OPUTHHAJIBHOE, HECTAHJAApTHOE peuieHne (uiaum Hauboree
spdexTuBHOE, WM Haubojee palHoOHAIBHOE, WJIM ONTUMAJIBHOE, WIH E€IWHCTBEHHO
MpaBUJIbHOE PEILIEHUE); 3aJlaya pelieHa B YCTAHOBJIEHHOE IPENOAAaBaTeeM BpeMs WU C
OIIEPEKEHUEM BPEMEHH.

4-3 fajsia BBICTaBISIETCS OOYYaIONIEMYCs, €CIIU PEUICHHE 3a/laud JIEMOHCTPUPYET
MOHUMaHUe 00yJaroIKUMCS TPEATIOKESHHON POOIEMBI; 3a/1a4a pelIeHa TUIIOBBIM CIIOCOO0M
B YCTAaHOBJICHHOE TMpENoJaBaTeieM BpeMs; HMCIOT MecTo oO0mme ¢pa3sl W (HIH)
HECYIL[ECTBEHHBIE HEJOUYETHI B ONIMCAHUU XO/a PELIEeHUs U (UIM) BbIBO/A (OTBETA).

2-1 6anaa BeICTaBISIETCS O0ydalOMIEMYCs, €CIM PEIICHHE 3a/laud JIEMOHCTPUPYET
MMOBEPXHOCTHOE NOHMMAaHHE OO0YYarolMMCs NPEIOKEHHON MpoOieMbl; OCYIECTBIECHA
MOTBITKA [IA0JIOHHOTO peIIeHUs 33Ja4d, HO MpU €€ PELIEeHUU JOIYIIEHbl OIINOKU U (MIn)
MIPEBBILLIEHO YCTAHOBJIEHHOE IIPETIOAaBaTEIEM BPEMSI.

0 0anoB BbICTaBISETCS OOYyYalOIIEMYCs, €CJIM pElIeHHE 3aJaud JEMOHCTPHUPYET
HETIOHMMAaHHE OO0YyYarouuMcs TPEIOKEHHOM TMpoOiaemMbl, W (WJIM) 3HAYUTEIHLHOE MECTO
3aHUMAIOT 001He (Ppa3bl U TOJTOCIOBHBIE PACCYXKIACHUS, U (MJTN) 3a]]a4a HE pelieHa.



