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1 OLEHOYHBIE CPEACTBA IS TEKYLIEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCHKI /UIA KOJU/TOKBUYMA

Tema 1. «Cywmnocmv u cooepocanHue KOHCYIbMAYUOHHOU — OesamelbHOCHU.
IIpogheccuonanvuvie Koucynomanmol. I[lpuyunel u ocHosauusi O o0OpauwjeHus K
KOHCYIbMAHMAM»

Uctopudeckuit 0630p ynpaBaeHYECKOTO KOHCYIBTUPOBAHUS,

JlenoBble yciyru, MOHITUE KOHCYIBTAITMOHHOMN e TEIbHOCTH,
Oco0eHHOCTH KOHCYABTAIIMOHHBIX YCIYT, BU/Ibl KOHCYIBTAI[MOHHBIX YCIYT.
Kpurepuu npodeccronani3ma KOHCYIBTAHTA,

BHenrnue u BHyTpeHHUE KOHCYJIBTAHTHI,

AHanu3 npo6eM KIMEHTHOW OpraHu3aIuHy,

[IpuHsTHE pElIeHUs O NPUIIAIICHUN KOHCYJIETAaHTOB.

NogoghkowdE

Tema 2. «Bwvibop koHcynemayuonnou  ¢upmel  (koucynemauma). Ilouck
KOHCYIbMAYUOHHOU hupmul (Koncynomauma). Texnuueckoe 3a0aHue KOHCYIbMAYUOHHOU

Gupmer

1.  Buapl KOHCYIbTAallMOHHBIX OpraHM3alMii M OpraHu3alUsl BHEIIHErO
KOHCYJIBTAHTa,

2. Opranu3zaius BHyTPEHHETO KOHCYJIbTaHTa,

3. Accormarus KOHCYJIbTaHTOB.

4.  Hctounnku uHGOpMAINH, OMpeIeTIeHNe MOTCHIINATLHBIX KOHCYIBTAlMOHHBIX
hupm,

5. Monenb nporecca NoucKa v BbI0Opa KOHCYJBTAHTA.

6. ConeprkaHue NpUIallieHus K y4acTUIO B KOHKYpCeE,

7. Texuudeckue u pUHAHCOBBIE KPUTEPHUH OTOOPA,

8.  Ha3HaueHue TEXHUYECKOTO 33/1aHUA, CTPYKTypa U COAEPKaHUE TEXHUUECKOTO
3aJlaHusl.

Tema 3 «Ananuz npeonodxicenuti KOHCYIbMAYUOHHBIX — (DUPM. IIpunyunvt
Op2aHU3aYUU OMHOULEHUTI MEHCOY KAUCHMOM U KOHCYIbMAHMOM»

1. CtpykTypa U cofiepKaHie TEXHUYECKOTO U (PMHAHCOBOTO MPEITIOKCHHM,

2. Onenka npeasiokeHuH, 1leHa KOHCYIBTAllMOHHON YCITYTH,

3. Meronsl neHOOOpa3oBaHus U (OPMBI OTUIATHI TPYJa KOHCYJIETAHTOB.

4. @opMBI COIMaIEHN, CTPYKTYpa U COEpKaHUE KOHTPAKTA,

S. Monenu KOHCYTBTUPOBaHUS,

6. DKcnepTHOE KOHCYIbTUPOBAHUE,

1. KoHcynpTupoBaHue 1o npoexry,

8. KoncynsrupoBanue no nporeccy.



IlIkana oyenueanusn. 12 6amipHas
Kpumepuu oyenusanusn:

9-12 6anjoB (WM OLICHKAa «OTJIMYHO») BBICTABJISAETCS OOydYaromeMmycs, €ClIu OH
NPUHAMAET aKTUBHOE y4acThe B Oecee 1o OOJNBITMHCTBY 00CYKIaeMbIX BOIIPOCOB (B TOM
YHClIe CaMbIX CIIOKHBIX); JEMOHCTPHpPYET CGHOPMHUPOBAHHYIO  CIIOCOOHOCTH K
JIVAIOTUYECKOMY MBIIIICHUIO, TMPOSBISCT YBAKCHHE M HWHTEPEC K WHBIM MHCHHSIM,
BIIaZIc€T TIIyOOKMMHU (B TOM 4YHCJE JOMOJTHUTCIBHBIMUA) 3HAHUSAMH 110 CYIIECTBY
00CY)XTaeéMBIX BOIPOCOB, OPATOPCKUMH CIOCOOHOCTSAMH ¥ TIpaBUJIAMH  BEICHUS
MOJICMHUKH; CTPOUT JIOTHYHBIE, apryMCHTUPOBAaHHBIC, TOYHBIE W JIAKOHUYHBIC
BBICKA3bIBAHUS, COIMPOBOXKIAEMBIC SIPKUMU TIPUMEPAMH; JIETKO ¥ 3aWHTEPECOBAHHO
OTKJIMKAETCS Ha HEOXKHMJIAHHBIE PAKypPCHl Oecenbl; He HYXKIAETCS B YTOUHSIOMMX U (VIIH)
JIOTIOJTHUTENIBHBIX BOTIPOCAX MPEIOaBaTEIS.

6-8 0a/I0B (MM OILIEHKAa «XOPOII0») BBICTABISACTCS OOYydYarOIIEMyCs, €CIIM OH
MIPUHUMAET yyacTue B o0cyxieHuu He MmeHee 50% MCKYCCUOHHBIX BOTIPOCOB; MPOSIBISET
yBaXKCHUE M WHTEPEC K MHBIM MHEHHUSM, J0KA3aTeIbHO W KOPPEKTHO 3aIUIIAET CBOE
MHEHHUE; BIAJCET XOPOIIMMH 3HAHUSIMHU BOIMPOCOB, B OOCYKICHUH KOTOPHIX MPUHUMAET
y4acTHe;, yMEET HE CTOJbKO BECTH TOJEMHUKY, CKOJIBKO y4acTBOBaTh B HEW; CTPOUT
JIOTUYHBIE, apTyMEHTHUPOBAHHBIC BBICKA3bIBAHUSA, COIPOBOXKIAEMbIE MMOAXOSIIUMHU
MpUMEPaMH; He BCEr/la OTKJIMKACTCS Ha HEOXKUJaHHBIE PaKypChl Oecesibl; HE HYXK/1aeTcs B
YTOUHSIOMIMX U (WJIA) AOTIOTHUTEIBHBIX BOIPOCaX MPENOo1aBaTelIs.

3-5 0a/1J10B (WM OIIEHKA «Y[AOBJIETBOPHUTEIBLHO)») BBICTABIISETCS 00yJaronemMycs,
€CIM OH TMPUHUMAeT ydacThe B Oecelae MO OJHOMY-IBYM HamOoJiee MPOCTHIM
o0Cy)XITaeMbpIM BOTPOCAaM; KOPPEKTHO BBHICIYIIIMBACT WHBIC MHEHUS, HEYBEPEHHO
OpUEHTHUPYETCS B COACpKaHWU OOCYKTaeMBIX BOIPOCOB, MOPOU JOIyCKas OIIMOKH; B
MOJIEMHUKE TIPEAMOYUTACT 3aHUMATh TMO3MIIMIO0 3aMHTEPECOBAHHOTO CITYIIATENIS; CTPOUT
KpaTKhue, HO B I1I€JIOM JIOTUYHBIE BBICKA3bIBaHUS, COIMPOBOXKIAaEMble Haubolee
OYEBHJIHBIMU TIPUMEpPAMH; TEPSETCS MpPH BO3HUKHOBEHHHM HEOXHUIAHHBIX PaKypCOB
Oecenbl U B 9TOM CIIy4ae HYXKJAETCs B YTOUHSIIONINX U (MJIHM) JOMOJTHUTEIBHBIX BOMIPOCAX
MIPENo/IaBaTelIs.

0-2 6aqu1a (MM OLIEHKA «HeYy/10BJIETBOPUTEIBLH0») BBICTABIISETCS 00yJaroniemMycs,
€CIM OH HE BJAJCET COJEPKaHMEM OOCYKJIaeMbIX BOIPOCOB WJIU JOIyCKaeT TpyObie
OLIMOKHU; MAacCUBEH B OOMEHE MHEHMSIMH WM BOOOIIE HE Yy4acTBYET B JMCKYCCHUU;
3aTPYAHSICTCS B ITOCTPOSHWHM MOHOJIOTHYECKOTO BBICKA3bIBaHWS M (WJIM) JOIyCKaeT
OIMMOOYHBIE BBICKA3bIBAHUS; IIOCTOSHHO HYXXIAETCAd B YTOYHSIOMUX U (WIH)
JIOTIOJTHUTEIIBHBIX BOTIPOCAX MPEIO aBaTEIIS.

1.2 PA35OP KOHKPETHOH CHTYAIIHH (KEHC-34JAYH)

Tema 3 «Aunanuz npeonodiceHull KOHCYIbMAYUOHHBIX — DUPM. Ipunyunol
OP2aHU3AYUU OMHOUEHULL MENHCOY KIUEHMOM U KOHCYIbMAHMOMY

Ha xonkpeTHOM mpumepe (BbIOMpaeT MpernojiaBareib) pacCMOTPETh AHAIIU3
NpeJIOKEHUN KOHCYIbTaMOHHBIX (GupM. [IpUHUMNBI OpraHu3aluu OTHOLICHUNA MEXIY
KJIMEHTOM U KOHCYJIbTAHTOM



Keiic-3agaua Nel «Hy:keH Ji1 HaM KOHCYJIBTAHT ?»

B 1993 r. lllarypckuit mebenbHbIit koMOMHAT nosyunii ctaryc OAO. B ToT nepuon
Ha npennpustuu padotanu 4200 yenoBek. OAO cOCTOMT M3 CEMHU IMPOU3BOJCTB, YACTh
KOTOPBIX TEXHOJIOTMYECKH CBs3aHa, Jpyras MpPEACTaBIfgeT CO0O0M OOCITyKHBAIOIIUE
BCIIOMOTaTeJIbHbIE TTPOU3BOJICTBA, COLIMANIbHYIO cepy.

[maBHBIE MPOOIEMBI, C KOTOPHIMA KOMOMHAT CTOJKHYJICS Ha 3Tale MOJArOTOBKH K
MpUBAaTU3allMd M B TMOCTIPUBATU3AIMOHHBIN TEPUOM, TUMUYHBI JJII BCEX OBIBIINX
rOCyIapCTBEHHBIX npeanpusituii Poccuu: oTcyTcTBHE 3HaHUN M ombITa yrpasieHus AO,
HEKOHKYPEHTOCIIOCOOHOE MPOU3BOACTRBO.

PykoBozncTBO MOHMMANIO, YTO CO3JaHUE MPEANPHUSATHS, CIIOCOOHOTOo paboTarth B
YCIIOBHUSIX PBIHOYHOM 3KOHOMHKH, KPYIHOMACIITAOHBIM M BBICOKO3aTpaTHbIN mpoekT. Ho
CaMOCTOSITENIbHO pa3padoTarh 3PHEeKTUBHYIO MPOrpaMMy CHEHUATUCTHl KOMOMHATa ObLIN
He B coctosHuM. 1lo cnoBam reHepanpHOro aupekropa B. A. 3BepeBa: «Mpl noHMMaIIH,
YTO y HAC HE XBaTaeT 3HaHU. MBI 4eCTHO ce0e B ATOM MPU3HAIUCH U PEIIMIIN, YTO HEUETO
CTEHKY TOJIOBOM HaJ0 BOCIOJIb30BaThCS 3HAHUSIMHU JIPYTUX, T€X, KTO yMeeT paboTarh B
PBIHOYHOM SKOHOMHMKE, a 3TO 3alaJHbIEC MPEITPUITHS.

PykoBOACTBO mpennpusTUs MPUHAIO PENIEHUWE O NPUITIAIIEHUM WHOCTPAHHOU
KOHCAJITUHTOBOM (DUPMBI ISl MPOBEACHHS JTMAarHOCTUYECKOro oOcienoBaHus (OICHKU
COCTOSIHUSI KOMOMHATa U BBIPAOOTKH pekomeHaanuii). B 1993 r. Obu1 3aKiI104€H KOHTPAKT C
anrmuiickoir pupmoit «PA Consulting Ha cymmy 42 Teic. pomn. CIIIA. Pesynbsrarbl
JUArHOCTUKU MOKa3ajdd, YTO OCHOBHOM BHJ MPOAYKIMH, BBIITYCKAEMOW KOMOWHATOM,
ycTapelsl, TaKk KakK H3rOoTOBJsUICS B TedeHue JieT. [lpu u30biTke 0O0IIel YUCIEeHHOCTH
MepCOHAJIa ONIYIIAJCs SIBHBIMA A€(PUUUT JIOAEH ¢ SKOHOMUYECKUM MBIILJICHUEM. YUeT He
oOecrieunBai HEOOXOAMMOW MHGOPMaLMEN JJi YNPaBICHUSI NPEAIPUITHEM, & KOHTPOJIb
3a J1IeOUTOPCKOM 3a0JKEHHOCTBIO OTCYTCTBOBall BOOOIIE. BhIBOM, KOTOPHIM craenanu

KOHCYJIBTAaHTBI - HEOOXOAUMOCTh pe(OPMHPOBAHMS IIPOU3BOJCTBA M  YIIPABIICHMUS,
BHEJIPEHHUSI HOBBIX METOJIOB M CHCTEM YIIpaBlIeHHs, pa3padoTKa Mep IO IOBBIIICHUIO
3¢ PEKTUBHOCTH.

JlnarHocTHKa MO3BOJIMIIA MOMYyYUTh OOlee MpeACcTaBIeHue O MecTe KoMOMHaTa Ha
PBIHKE UM O HENOCTaTKax yrpasieHus. OJHAKO «4YTO AeNaTh W, INIABHOE, KaK BCE JeNarhb,
OBLIO HEACHO, - TOBOPUT IFeHEpPaIbHBIA TUPEKTOP - ITO €lle OOJIbIlIe YKPENUIO HacC B TOM,
YTO HYXHbI 3HaHus». OTCyTCTBME 3HAaHMKW O IpUEMAX MW METoAAaX NPOBEICHUS
npeoOpa3oBaHUM 3aCTaBWIIO MPEANPUATHE 3aHATHCA TOUMCKOM KOHCYIbTaHTOB. Ha
KOMOMHATE 3HAJM, YTO CYLIECTBYIOT pa3jM4yHble NPOrpPaMMbl TEXHHUYECKOW MOMOIIH
3anana Poccun. Yuactue B mporpamMme J1aeT NpearpusTUsSIM BaXKHOE MPEUMYIIECTBO OHU
HE OIUIQYMBAIOT YCIYTU KOHCYJABTAHTOB (B HEKOTOPBIX CIy4asX HECYT pacXoibl IO
MUTAHUIO W TMPOKMBAHUIO HWHOCTPAHHOTO CHElUaincTa). BocCnoiib30BaBIIMCH ATOU
BO3MOXHOCTBhIO, B 1994 1. «lIllatypa» BmIMrpana koHkypc mnporpammbl TACIS Ha
nojy4yeHue KoHCynbTarroHHoi momomd. Kommanus «McKinsey & Co» paspaborana
TPEXJETHUN IJIaH MEpPONPHUATUN B 00JacTU MapKeTHHra M cObITA, COBEPIICHCTBOBAHUS
yhnpaBieHus,, (PMHAHCOB, MPOU3BOACTBA U MPOAYKTa; IMOMOIVIA HayaTh IOATOTOBKY K
IepEXOy Ha 3alaJHy0 CUCTEMY y4eTa.

B o0meit cnoxHocTH KOHCYnbTaHTHI «MCKinsey & Co» mpopaboramu Ha
KOMOUMHATe Tojl, TOMOrasi BHEAPUTH pa3padOTaHHbIE MEPOIPHUITHS, IPOBOAS 00yueHue (B
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TOM 4YHCIIe, HalpuMep, MO COCTaBIEHHUIO OOMXKeToB). brim HauaTel mpeoOpa3oBaHUs B
CTPYKTYp€ YIIPaBIICHHUs, CO3/IaHa CITY>kO0a MapKETUHTa, BHEAPSJICS ONEPATUBHBIN YUET.

B 1995 r. meGenpHbIii kOMOMHAT BHOBBL moayuui mnomomls TACIS B Buje
COTPYIHUYECTBA C UTAIbSHCKOM KoMmmanueil «Cast». Ha 3ToT pa3 pemanuce Be 3a1a4u:
MOMCK HHOCTPAHHOTO MHBECTOPA U PECTPYKTYypHU3alus npousBoactsa. [1o pekomenganusam
KOHCYJIbTAHTOB KOMOMHAT OOHOBMWJI aCCOPTUMEHT NMPOAYKIIMH, HayaB BBIMYCK CHaJleH, U
npeoOpazoBan HempuObUILHOE MPOoU3BOJCTBO (panepul. B 1997 1. dupma «Casty» Hamwia
naptHepa a1 OAO «lllarypay, u B pesysnsrare Ha 0a3e QpaHepHOro MPOU3BOACTBA OBLIO
cosznano CII ¢ uranpsiHcKOU (HPUPMOHA.

ONHOBPEMEHHO C 3TUM KOHCYJBTAHTBI IO 3HEProayguTy, TaKke padoTaBIIME IO
MIPOEKTY 3allaJHON MOMOILH, AU PAJl NPAKTUYECKUX COBETOB MO CHM)XCHHMIO PaCXO/IOB
SHEpropecypcoB  (mapa, rasza, O3JEKTPOSHEPrUHU):  YCTAHOBJIEHHUE  CUETUYUKOB,
KOHJ/ICHCATOPOOTBOAYHMKOB, BHEAPEHHE KOMIIBIOTEPHOW CHUCTEMBI y4Ye€Ta MOIEXOBOIO
NOTPEOICHUS IIEKTPOIHEPTUH, TIEPEBO]T FHEPTOEMKHUX ITPOU3BOACTB Ha padOTy BO BTOPYIO
cMeHy. /leHpru, norpayeHHble Ha TPUOOpETEHNE 000PYIOBAHUS, BEPHYJIUCH B CUMTAHHBIE
MECSILIBI B BUJIE SKOHOMUH OT 3HEPIOPECYPCOB.

[TonHplil epeBoA Ha MEXAYHAPOAHYIO CUCTEMY ydyeTa ObLI TaKKe OCYLIECTBIIEH C
ITOMOILBIO KOHCYJIBTaHTA U3 MEXyHapOIHOIO KOpITyca 3KCIIEPTOB.

Ha cnenyromuii rog w3 3TOM Ke OpraHu3aluy ObLI NPUIVIAILIECH CHELUAJNCT,
KOTOPBIA IIOMOI CO3/aTh CHUCTEMY PETMOHAIBHBIX MPEACTABUTENbCTB. OIHAKO Haes
pPErMOHaNbHBIX O(UCOB C areHTaMud W PEKJIAMHBIMH TMPOCIEKTaMU HE MPHKWIACK!
POCCUICKUN TIOKYyNaTesib He >Kejajd Mpuooperarb MeOenb MO MPOCIEKTY, HE BUJSA €€ B
HaTypalbHyI0 BelM4MHY. Pabouass rpynmna pazpaborana MoOAelb MNPEICTABUTEILCTB C
MeOEIbHBIMU CKIIAJIAMHU.

[IpeoOpazoBanusa, nHayarble B OAO «lllatypa» mnpu ydacTUM KOHCYJIBTAHTOB,
npojoskatoTcs. biiarogaps KOHCYJIbTaHTaM Pa3BUBAETCS COTPYAHUYECTBO U YKPEIUISIOTCS
MO3UIIMKA KOMOWHATA B JICTIOBBIX M KOHCYIBTAIIMOHHBIX Kpyrax 3amaanoi EBporibl.

Curyarusi oJrOTOBJIEHa Ha OCHOBE MyONHMKAlUN B KypHae «Jkcnept» 1998 . u
razere «Kanuram»

Bonpocwt 0na oocyncoenus

1. IIpoananu3upyiiTe KaxXAbld Cilydyall COTPYAHUYECTBA C KOHCYJIbTAHTAMH B
OTIENBHOCTH.

2. Cauraere 11 Bbl MPABUIBHBIM U 000CHOBAaHHBIM MPUTIIANIICHUE KOHCYIBTAHTOB?

3. Bo3MOxkHO 71 ObUIO OCYIIECTBIIEHHE PaOOT, BBIMNOJHEHHBIX KOHCYJIbTaHTaMH,
CUJIaMH CHelMaIuCcTOB KoMOuHara?

4. JaiiTe OLIEHKY pe3yibTaTaM COTPYIHHYECTBA C KOHCYIBTAHTAMH.

Keiic-3agaua Ne2 «Co0cTBEeHHOE 1€J10»

[Toutn 15 ner Amnacracus X. paboTaja Ha KPYIMHOM MPEANPHUATAU, OIHUM U3
JTYUYIIUX TPEaNnpusTail 000pOHHOU oTpaciu. B Tedenwe psima JieT nena Ha NPeAnpUsITUN
IUIM BCE XYK€ M TOJBKO B MOCJIEIHUWA TOJ CUTyallus MONUIA Ha TONpPaBKY. 3aKasbl
noTpeOuTeNe POCIN, MPOU3BOAUTEILHOCTh U KAaU€CTBO TOBBICUIIUCH MO CPABHEHUIO C
YpPOBHEM, Ha KOTOPOM OHU HaXOAMJINCHh BCETO HECKOJIBKO JIET Ha3aJ - BCE ATO Omaromaps
KOMIUIEKCHOM MporpaMMe IO yiaydlleHuto padotel npenanpusarus. [lostomy s

5



Amnacracuu u eme 400 ee coCiyKUBLEB ObLTIO HEOKHUIAHHOCTHIO, KOTZIa OHHM Y3HAJIH O
CBOEM BHE3alTHOM YBOJIbHEHHHM B COOTBETCTBUHU C PEIICHUEM HOBOTO HCIOIHUTEIHHOIO
JTUPEKTOPaA COKPATUTh MTPOU3BOJICTBO.

AHactacuM TpUILIOCH HUCKaTh cebe apyryto padbory. Ho 3To okazanoch oueHb
CIOKHO, U YCWIMS HECKOJbKMX MECSIeB HM K 4eMmy He mnpuBenu. Ee cOepexeHus
NOJIXONUIM K KOHIY, M OHAa Hayaja IOHEMHOry TMajaTh JIyXOM, KOIJa CIIy4ailHO
HATOJIKHYJIaCh Ha OOBSIBJICHUE B ra3eTe O BO3MOXKHOCTU MOJICTPUYb T'a30HBI B YACTHBIX
xo3s1cTBax. Bckope AHacTacus yKe NOACTpUraja ra30Hbl y HECKOJIBKUX XO3SIMCTB, U J1ea
y Hee ILJIM XOPOoUIO.

OpHaX1bl OHA OKOHYATEJIbHO PEIINIa OCHOBAaTh CBOE COOCTBEHHOE JIEJIO - 3aHATHCSA
YXOJIOM 3a ra30HaMU 1 JTykalikamu. OHa UCTIBITBIBAIa O0JIETYEHUE OT MBICITH, YTO OOJbBIIIE
HE TPHUJETCS HEPBHUYATh B IMOMCKaxX pabOThl, U pajoBajach, YTO CTaHET cama cebe
XO35IMKOM W HadaJIbHUKOM. HO M HEMHOXKKO Iyrayach ITOJHOW CaMOCTOSATEIBHOCTH. Tem
HEe MeHee, AHacTacHs XoTena JOOUThCS ycIexa.

[lo Havamy 1eyo 10 HECKOJBKO MENJIEHHO, HO MOCTENEHHO BCce OOJIbIIe Jtone
y3HaBaJIM 0 AHACTACUU W MPOCUJIM 3aHATHCS MX Xo3saicTBaMu. HekoTopbsle mpocTo ObLIH
panbl TEpeNoXUTh Ha Hee BCO paboTy, Apyrue “NepeMeTHYIuCh” K Hel wu3
npodeccruoHanbHbIX (UPM O yXoay 3a caaoM. K KOHIly mepBOro roja caMoCTOATEIbHON
paboThl, AHACTacHsl y»Ke 3Hajla - 3TUM CIIOCOOOM OHa CMOKET 3apaboTarh ceOe Ha KU3Hb.
Ona crasia 3aHMMAaTbC W JPYroil paboToW: MoAKapMIIMBaja W IpolajblBaja Ta30Hbl U
CaJUKH, TOJACTPUTaJIa KyCTapHUK. J{€J10 110 HACTOJIBKO XOPOIOo, YTO AHacTacusi HaHsIa
cebe B MOMOUIb JIByX NOMOUTHUKOB - M JaX€ IIPHU 3TOM IoJlarajia, 4to Mpu >KeIaHUuH [0
MOKHO PACIIUPUTh.

Bonpocwt 014 oocyxicoenun cumyayuu

1. Kto, mo-BamemMy, AHactacus - MEHeKep, OM3HECMEH WM NMPEAPUHUMATEIb?

1. SBnsercs num AHactacusi MPOU3BOJCTBEHHBIM MEHEIKEPOM COOCTBEHHOTO
ousHeca?

2. BepositHo, B ee 0043aHHOCTM BXOIUT HPOTHO3MPOBAHUE, YIIpaBIICHUE
MHBEHTapHBIMHU 3allacaMu, COCTaBJIIEHHE pabodero rpaduka, SKCIUTyaTalus W TapaHTHs
Ka4ecTBa. B CBSA3M C 3TUM OTBETHTE HA TAKUE BONPOCHI:

- Uto BeposiTHEE BCETO MOTPEOYET MPOTHO3UPOBAHMS?

- Hackonbko BaxkHa 171 paboThl AHACTaCUU TapaHTUs KadecTBa?

OOpscHUTE TOAPOOHEE.

- Kakum o0Opa3om KJIMEHThl AHAcTacuu, CKopee BCero, OyayT OLEHUBATh Ka4eCTBO
ee paboThI IO YXO/Y 3a XO3sICTBOM?

- Ilogymainite, Kakoe pelleHue N0 MHBEHTApIO M 3armacaM OHa JOJDKHA IPUHUMATH
CUCTEMATUYECKU?

- Kak ona cocrapnsier padbounii rpaduk? YTo MOXKET BbI3BaTh UBMEHEHHMSI B Tpaduke
Y 3aCTaBUTh AHACTACHUIO MEpEIIaHupOBaTh pabOTy 3aHOBO?

3. KakoBel mnpenMmyniecTBa KaXIOW W3 aJbTEpHATHB, KOTOpble AHacTacus
NpUHUMAaJa BO BHUMaHUeE, 00lyMbIBas CJIEAYIONINE IPOOIEMBI:

- PaGoTath Ha opranuzanuio uiu Ha camy cebs?

- Paciumpste cBoe aeno win Het?



Keiic-3amaua Ne3'" Konuepn "Jueprus'

YcnemHplii BapuaHT KOHBEPCUU W BXOXKACHUS B PBIHOK KPYIHOTO MPEAIPUSATHA
IPOJEMOHCTPHUPOBAJI BOPOHEXKCKUI KOHLIEPH "DHeprus'. 3a MECTh JET OH YABOWII BBITYCK
OPOAYKIIMH, YTPOWJI OOBEMbl HAyUYHO-HCCIEIOBATEIbCKUX U OMBITHO-KOHCTPYKTOPCKHUX
paboT, B UEThIpE C JIMIIHUM pa3a YBEJIWYWI TMPOU3BOACTBO TOBAPOB HAPOIHOTO
notrpebnienus. KoHIlepHy ymanoch COXpaHUTh TEMIbl JKWIMIIHOTO W COLMAIIBHOTO
CTPOUTEIHCTBA, CBOMMH CHIJIAMH OBUI MOCTPOEH KUPIUYHBIN 3aBOJ.

U Bce 3T0 npu HEM3MEHHOU YUCICHHOCTH paboTaromux. B "Dueprun" 3amymanuch
HaJl HEU30E)KHOCTHIO KOHBEPCHUM PAHBIIIE JIPYTUX U, MOJIb3YACh JIbIOTaMU, MOJIOKECHHBIMU
"qucThIM" OOOpOHIIMKAM, KOJUIEKTHB KOHIIEpHA ObLT BBIHYXKIEH MOCTOSHHO pelaTh
npobsemy BbDKMBaHUA. [Ofpl yHUIM Ha pa3pabOTKy W peau3aluio KOMIUIEKCHOM
MpOTpaMMbl, B OCHOBY KOTOPOM OBLIM TMOJOKEHBI HM3BECTHBIC HAMPABICHUS MHUPOBOU
SKOHOMHMYECKOI HayKH - "Teopus ycnexa" u "ynpasieHue Ha criaje'.

[lepBbIM cepbe3HBIM IIIATOM B pPEOpPraHU3AIMKM KOHIIEpHA CTallo (popMUpoBaHUE
Hay4qHO-Tpon3BoaAcTBeHHBIX KomIuiekcoB (HIIK). s npomeinmennocty Poccun HITK Ha
0a3e KOHCTPYKTOPCKHX OTJIEJIOB U MPOU3BOJCTBEHHBIX II€XOB - HE HOBHMHKAa. Ho B
"OHepruu" NOBETU 3Ty HUICI0 JI0 JIOTHYECKOTO 3aBEpIICHMs, OObEIWHUB Hay4HbBIE,
MPOU3BOJACTBEHHbIE © dSKOHOMHYeckue wuHTepechbl. HIIK 3aHsnuce MapkeTHHIoM:
M3Y4YEHHEM CIIpoca, pa3pabOoTKOM, MPOU3BOJCTBOM U COBITOM MpOAyKIHMH. B KoHIepHE -
20 HIIK. Ha Hux nerna OCHOBHAas TSKECTh MEPEX0oJa ¢ BOCHHOW MPOAYKIIMM HA MUPHYIO,
Y OHH CIIPABWJIMCH C 3TOU 3aJ1a4eil.

B 1989 1 KoHUEpH BBICTYNMJ HWHULHMATOPOM CO3MAHUS W YUYPEIUTEIIEM
komMMepueckoro Oanka "Oueprus". OTKkpbiTHE OaHKa pemmwyio mnpoodiemy (UHAHCOBOU
CaMOCTOSATENIbHOCTU TOJpa3AesieHnid KOHIepHa. PaOOTHUKM KOHIIEpHA CTajdu MOJy4yaTh
3apIuiaTy yepes CBOil 0aHK, a 3TO MO3BOJIMIIO BHEAPUTH CUCTEMY CaMOKpeauTOBaHus. Benb
JaJeKo He Bce pabOTHUKM OepyT 3apriary €O CBOMX CYETOB TMOJHOCTHIO, U
HEBOCTPEOOBAHHBIE CYMMBI MOXKHO IMYCTHUTh B 000poT. [losTomMy pesko (B msTh pas)
COKpaTuiicsi yIenbHBI Bec KpeauToB locOanka. Konmepn "Dueprusi" oTkazancs ot
TPAAUIIMOHHON "BepTUKAIbHON" (JTMHEHHO-(PYHKIIMOHALHON) CHUCTEMbl KOMaHIOBAHHS
npousBoacTBoM. Ceiluac B Hem Oojiee CcTa OSKOHOMHYECKH M IOPUIUMYECKH
CaMOCTOSITENIbHBIX MPEANPUATHiA, Pa3nnyHa 4ucieHHOCTh X PabOTHUKOB, PA3HOOOPA3HBI
dbopmbl cobcTBeHHOCTH. B 1emom "DHeprusg" - 3TO aKIMOHEPHOE OOIIECTBO 3aKPBITOTO
tumna. bosee 80 mporieHTOB paOOTHUKOB CTalid COBIAACIbIIaMU COOCTBEHHOCTH, BBIKYITHB
aKI1u.

Wneonmorust gupMbl - cembsi, NpuHATasE B "OHepruu'", rapaHTUpyeT BCEM €€
pabOTHUKAM TOCTOSIHHYIO paloTy, HO HE MOCTOSSHHOE MECTO pPadOThl, KOTOPOE MOMKET
MEHATHCS B 3aBUCUMOCTH OT YKOHOMHUYECKOU 1[E€JI€CO00Pa3HOCTH.

Bonpocut 0na oocyscoenun cumyayuu.

1. Kakas mienp Obuta y KOHIIEpHA J0 SKOHOMUYECKOH pedopmbi?

2. Kak u3meHwmmch 1ienu B xoze pehopmMbl?

3. Kak u3MeHWINCH OCTaJIbHbIE BHYTPEHHHE MEPEMEHHBIE TIO]T BIUSIHUEM L€ ?

4. Kakue couualibHble IEHHOCTH XapaKTEepU3YIOT PYKOBOJAUTENEH KOHIIEpHA
Oueprus"? MoXXHO JT1 3TO Ha3BaTh YaCThIO OPTraHU3aALMOHHON KYJIBTYypbl KOHIIEpHA?



Tema 4 «llpoyecc KoHCYTbMUPOBAHUS U Op2AHU3AYUSL BLINOJHEHUS pabom.
Koumpone 3a xo0om peanuzayuu koHcyiemayuonHo2o npoekma. Ogopmnenue
Pe3VIbmamos Uccie008anus (8 eude mesucos KOH@epeHyuu, HayuHou Cmamboi,)y

Keiic-3apaua Ne4 «Ilepecesienne KoMmaHuii»

[Tpodeccop T'apBapackoii mkoasl 6uzHeca Maiiki [loptep - aBTop cepuu pabdoT o
TOM, KaK KOMIAHUU IPEYyCIEBalOT HAa MHUPOBOM apeHe. Ero BBIBOABI MapajoOKCalbHBL B
YCIOBUSX TIOOATBbHOTO PHIHKA 3HAY€HHE CTPaHbl YBEIHUMBACTCS, a HE YMEHbIIACTCS;
CTPOTHE NPABUTEIBCTBEHHBIE CTAHIAPTHI TOMOTAIOT, @ HE BPEeAsT KoMnaHusM. Hemenkas
¢upma "Cumenc" (MeAMIIMHCKOE O0OOPYIOBaHKE) UCIBITHIBAIA TPYIAHOCTH, KOHKYPUPYS C
aMEpUKaHCKMMHU KOMITAHMSIMHM, W TepeBesia cBoro miaBHyro 0a3zy B CIIIA. B obGnactu
MEIMIMHBI OTPOMHBIM TIpenmyinecTBoM CIIIA sBnsieTcsi cTpyKTypa cnpoca - MHOXKECTBO
HE3aBUCUMBIX OOJIbHUIl M HE3aBUCHUMBIX Bpauel, CaMOCTOSTENBHO MPUHUMAIOIINX
pemienus. I[ToaToMy TaM ecTh BCe yCIOBHS U1l HOBOBBEAEHUM. Beerna ecTe BO3MOXHOCTB
UCIBITaTh HOBOE JIEKApCTBO, JIAOOPATOPHBIN aHaM3 MU MHCTPYMEHT. B npyrux crpanax
MEIMIMHCKHE CUCTEMBI MMEIOT 0O0Jee CIOKHYIO M KECTKYI CTPYKTypy, B Oousbliei
CTENIEHU HallMOHAJIU3UpOBaHbl. IHOIa BCe Bpauu MPOXOAAT OJMHAKOBYIO IOATOTOBKY U
MOTYT NPUMEHSATH JINIIb OA00pEHHBIE NpoLeyphl. B Takoil arMocdepe enBa Jii MbICITUMBI
HOBOBBeZIeHUA. 1l03TOMy MBI BHJIMM, KaKk MHOCTPAaHHBIE Bpaud W NPEIIIPUHUMATENIN
MIPUE3KAIOT B AMEPUKY, 4YTOOBI OTKPBITH (PUPMBI METULIMHCKOTO TPODUIISL.

Kakyro pOJIb UTParoT IIPaBUTEIILCTBEHHBIE perIaMeHTauuu B
KOHKYypeHTOCIocoOHOCcTH  kommaHui?  Crenyer  pa3nuuaTh J1Ba BUAA  TaKHUX
permaMeHTtanui. llepBbil - perynupoBaHMe CTaHAAPTOB KavyeCTBAa IPOMYKLIHMH, €€

0€30MacHOCTH M BIMSHUS HAa OKPYKAIOLIYI0 Cpeny. 3[€Ch CTPOrue IMpaBujia MOMOTaroT
JeNny, JUIIAlOT KOMIIAHMM CaMOJOBOJIBCTBA U MPUHYXAAIOT K YylydlleHusM. B upeane
HYXXHBl Takuhe€ CTaHJIApThl, KOTOpPbIE CJerka omepexanu Obl Bpems. Eciau Bbl mpumerte
HOPMBI, HE OTBEYAIOIINE MHUPOBBIM CTaHAApTaM, 3TO MOBPEAWT BamuM KommaHusm. Ho
€CJIM Ballldi HOPMbI OyAyT HECKOJIBKO CTpOKe, 4eM B l'epmanuu u SMOHUM, 3TO TIOMOXKET
BalllUMHU KOMITAHHUSIM CTaTh MUPOBBIMU JIMJIEPAMHU B COOTBETCTBYIOIIUX OTpacisix. Bropoit
BH/JI — PETYJIUPOBAHNE KOHKYPEHIIMHU C TOMOIIBIO KOHTPOJIS LIEH WM OTPAaHUYEHUS BbIXOJA
Ha pblHOK Takue Mepbl OCIa0NAIOT KOHKYPEHTOCIOCOOHOCTh KOMIIAHMM, 4TO
MOJTBEPKAAETCS] HAOMIOACHUSIMU 110 BCEMY MUDY.

AHIMIMYaHe CUJIbHBI B TakoM OM3HEcCe, KaK ayKUIHMOHHAas MpoAa)ka MpPOU3BENCHUMN
MCKYCCTBA, IOTOMY YTO OHU PErYIHPYIOT €€ Majo. [lo Toil e npuyrmHe OHU JUIUPYIOT B
ctpaxoBanuu. CIIIA mnpeycnenn B  00jJacTH  3ApAaBOOXPAHEHHs, [MOTOMY  4YTO
pEeraMeHTUPYIOT 3Ty cepy MEeHbIle, YeM IPyTrue CTpaHbl. AHATOTUYHOE MOJIOKEHHUE U C
pazButueM OankoB B IlIBeiiniapun.

EauHcTBEHHAs CIOXKHOCTH MPU OTMEHE NPSIMBIX pErIaMEHTAlUN 3aKJIIYaeTcsl B
HEOOXOMMOCTH 00eCTeunTh aIeKBaTHOE conepHUYecTBO. Hemnp3st cHUMaTh orpaHuyeHui
C KOMIIaHWHM, HE 3apy4MBIIMCH TapaHTHEW, YTO OHU HE COJBIOTCS U HE 00pa3yroT
MoHornonuu. [TotpeduTens Beeraa miaTuT OOJIbIIe TaM, T/I€ HeT KOHKYPEHLUH.

Bonpocwt 0na oocyyncoenua cumyayuu

1. OnummuTe B NOHATHUSX CIOKHOCTH, MOABUKHOCTH U HEOINPEAEIEHHOCTH YCIOBUS

cpenbl, B KOTOPBIX NPUXOIUTCS JEWCTBOBaTh MeIUUMHCKUM KomnaHusMm B CIIIA u
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I'epmanun? Ilouemy gupmel crpemsitcs padorats B CLIA?

2. Kak Bo3pocio B mocienHee BpeMs YHUCIO U CIOXKHOCTh 3aKoHOB B Poccuun?
[IpuBeaute mpumepsl ¢Gupm, Kotopble '"mepeBenu cBodt oduc" u3z Poccuum B npyryro
ctpany? UTo NOBIUSIIO HA UX pellieHue?

3. Kak npuHyauTeIbHOE UCIOJIb30BAHME 3aKOHOB CKa3bIBACTCS Ha JIEATEIBLHOCTH
KOMIaHUN?

4. Yro takoe "oddmopHasa" 3ona? Uto Takoe "cBoOOIHAs dKOHOMHYECKas 30HA"?
UeM BBI3BAHO MOSIBJICHUE MOCIEAHUX B CTPYKTYpPE SKOHOMUKH PD?

5. Kakme akrtopsl BHENIHEW Cpembl, KPOME 3aKOHOMIATEIbCTBA, HEOOXOIUMO
YYHUTBIBaTh KOMITAHUSIM NpH ""miepeceneHnn’?

Keiic-3axaua NeS«@opx» Buepa, CeroaHs 1 3aBTpa

I'enpu @opn Obl1 BenuKUM pykoBomutTeraeM. OH MPEACTaBIsI COOOM apXeTwurl
aBTOpUTApHOTO MpeanpuHuMarens nponuioro. B nauane XX Beka Ha Qupme «Dopn
MoTtop» TOJIBKO OAMH Y€JIOBEK MPUHUMAJ PELICHUs C JI0ObIMU nocieAcTBUsAMHU. OOue
xe npuHImnbl Popja ObLIIM CYMMUPOBAHBI B OJJHOM (paze: «JI100o# mokymareab MOXKET
NOJyYUTh AaBTOMOOWJIb JIIOOOr0 IBETa, KAKOTO IOXKEIAeT, IOKa aBTOMOOWJIb OCTaeTCs
yepHbIM». Dopa caenan cBow monenb «Tu» HACTOJNBKO AEHIEBOW, YTO €€ MOT KYIIUTh
MPaKTUYECKU JIF000H paboTaroNNil YeTOBEK.

[Ipumepno 3a 12 ner ®opa npeBpaTui KPOLIEYHYIO KOMIIAHHIO B THT'aHTCKYIO
0Tpacib, U3BMEHUBIIIYIO aMEpPUKaHCKOE o01IecTBO. bonee Toro, oH caemnal 3To, NIOCTUTHYB,
KaK MOCTPOUTh aBTOMOOWIIb, MpoaaBaeMbiii Bcero 3a 290 moit., U miats CBoUM paboduum
OJIHY W3 CaMbIX BBICOKHX CTAaBOK TOTO BpeMeHM — 5 noiul. B Hememro. Tak MHOrO moneun
Ky monenb «Tw», uro B 1921 . «®opn Motop» kxonTposmpoBana 56% pblHKa
nerkoBbix aBromoOusnei CIIIA u 3a01HO TOYTH BECh MUPOBOM PHIHOK.

B 10 Bpemsa kak «®opay Motop» coxpaHsuia BEpPHOCTb YEpHOU monenu «Twmw» u
TpaJUIIMU, COTIACHO KOTOpOil OOCC KOMaHIyeT, a OCTaJbHBIC BBIMOJIHAIOT, (QUpMa
«J/lxxkenepam Motopc» BBella B IIPAKTUKY YacTble 3aMEHbl MOJENEH, Ipensiaras
MOTPEOUTENIO MUPOKUNA ACCOPTUMEHT CTHJIEBBIX M IIBETOBBIX OOPMIICHUN U JIOCTYITHBIN
kpemut. o «P@opa MoTop» Ha peIHKE PE3KO COKPATUIIACh, @ PEUTHUHT €€ PYKOBOJIUTEIIEH
cwibHO cHU3MiCsA. B 1927 1. pupma Oblia BEIHYXKEHA OCTAaHOBUTH COOPOYHBIN KOHBEHED,
4TOOBl TEPEOCHACTUTh €ro IMOJ BBITYCK BechbMa 3alo3faBlield Moaenu «A». ITo
no3Bosiuiio «Jxenepan Motopc» 3axBatuTh 43,5% aBTOMOOMJIBLHOTO PBhIHKA, OCTaBUB
«D@opay» menee 10%.

Hecmotps Ha sxecTokuii ypok, @opa Tak 1 HE cMOT Mpo3peTb. BMecTo Toro, 4To0b
y4uThCs Ha omnbite «JlkeHepan MoTtopc», OH NMPOAOIDKAI JIEMCTBOBATh IO CTapuHKE. B
cnenytoue 20 ner gupma «Dopa Mortop» enBa yaepuBajach Ha TPEThEM MeECTE B
aBTOMOOMJIBHOW MPOMBIIIUIEHHOCTH U MOYTH KaXbIH To/1 Tepsia AeHbru. OT 0aHKpOTCTBA
ee cracajio TOJIbKO OOpallleHHe K pe3epBy HAJIWYHBIX B | Mipn gosui., Kotopsid Popa
CKOITWJI B YIaYHbIC BPEMEHA.

«Dopn» — Bropast B CETOIHSINTHEM MHPE aBTOMOOUJIECTPOUTENIbHAS KOMITAHUSI — B
1994 1. 6pocunia BBI30B CBOMM KOHKYpEeHTaM. BriepBble B CBOEW HCTOPUU KOMIIaHUS
CTaBWJIA LIEJIb IPEBPATUTHCA BO BCEMUPHYIO KOPIOPALHIO, PAa3pyLIUTh HALMOHAJIBHBIE U
pEervoHalbHble Oapbephbl, KOTOPHIE MEIIAIOT €Wl MPOJABUraTbCs MO IIyTH CO3JAAHUS
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«YHUBEPCAJIBHBIX» MOJIEJe aBTOMOOWJIEH, OPUEHTHUPOBAHHBIX HA OOIIEMUPOBON PBHIHOK
cObITa.

Crpemsicb TOBBICUTH 3(PPEKTUBHOCTH CBOMX TI'POMAJHBIX HHBECTULIMOHHBIX
OporpaMM ¥ OJHOBPEMEHHO pacliupsii TraMMy COOCTBEHHOW MpPOAYKIMH, BCE
MOJIL3YIOIMECS] ~ MUPOBOM  M3BECTHOCTHIO  ABTOMOOMJIECTPOUTEIBHBIE  KOMIIAHUU
CTaJIKMBAIOTCS C OJHOM M TOM ke CloXKHeHIIel npodiemoit. MiM HE0OX0IMMO COKpaTUTh
IUKJ JIOBEACHUS TMPOIYKUMHU JO pPbIHKA M B TO K€ BpeMs OyKBaJIbHO Ha XOdy
«BIIPBITUBAaTh» BO BHOBb BO3HUKAIOIIME €ro CEKTOpbl, Oyldb TO MHOTOIEIEBHIC
aBTOMOOWIIH, CIIOPTUBHBIE MAIIIMHBI WM MUKPOIUTPaXKH. OHU JOHKHBI COKPATUTH CBOU
OTPOMHBIE PACXObl HA 3aKYIIKy MaTr€pHUAIIOB U KOMIUICKTYIOIIUX, a CIEJaTh 3TO MOXHO,
€ClI OTKa3aThbCsl OT PErMOHAJBLHOM 3aMKHYTOCTH M OOpaTUThCA K MHUPOBBIM pecypcam
JeTaJIel U CHCTEM.

Kpynnsie sanonckue pupmsl — «Tororay, «Huccan» n «XoHaa» — CKOJIbKO-HUOYIb
3HAQYMMO BCTYIIMJIM HA MUPOBBIE pbIHKU Bcero 20 et Hazaza. biaromaps nmpeuMyniecTBam
COBPEMEHHBIX CPEJICTB CBSI3M Y HUX CJIOKHIUCH 00Jiee palluOHATIbHBIE OpTraHU3allIOHHbIE
CTpYKTypbl. Bo MHOTOM G1arogapst 5TOMy BO BCEX peTMOHAX MHUpa Ta WA MHAas SITOHCKas
dbupma mpomaeT, MO CYHIECTBY, OAMH M TOT e aBTOMOOWIb. Hampumep, Mmomens
«Kopomna» komnanun «Toiiora», nmponaBaemasi B CeBepHON AMEpPHKE, MaJI0 OTINYAETCS
oT TOM, 4to mponaercs B EBpone wiu B camoit Snonuu. Eciu roBoputh 00 OCHOBHBIX
XapaKTepUCTHUKaX, TO MallliHa pa3padaThiBajlaCh U KOHCTPYHUPOBAJIACh TOJIBKO OJUH pa3,
XOTs1 COOpKa €€ OCYIIECTBISETCS Ha YEThIPEX KOHTUHEHTAX.

Hamportus, nodyepHue komMmaHWM amMepuKaHCKUX ruraHtoB — «®opa EBpomna» u
«/Ixenepanm Motopc EBpoma» — co3gaBaiUCh KAaK TMOJHOCTBIO  HE3aBUCHMBIE
aBTOMOOMJIECTPOUTEIIbHBIE (DUPMBI C 3aKOHYEHHBIM ITUKJIOM MNpPOU3BOJACTBA. B TeueHue
JOJITUX JIET OoJjbIlasi 4acTh WX MPOAYKIMH MPOCKTUpOBaiach, paszpadaThiBajach U
KOHCTPYMPOBAJIaCh C OPUEHTAIMEH TOJIbKO Ha €BPOINEUCKUN PHIHOK (MHOTIA, MpaBia,
MpenycMaTpUBAIICS HEKOTOPBIA KCIOPT B APYTrHe YacTH cBeTa). Takum 00pa3oM, OHU
TyOnupoBaiy, a He JOTOIHSUIA IEITeIbHOCTh CBOUX MAaTEPUHCKUX KoMrianuii B CeBepHOU
AmMepuke.

B pamkax cBoel PEBOIIOIMOHHOU IMEPECTPOMKU KOMITaHUs «Popm» IUTaHupoBasia
co3marb mnoxapasaeneHue «Dopa AyromotuB OmepedniHc», B KOTOPOM 3(PPEKTHBHO
CIIMJIUCh OBl €BpPONEHCKOE U CEeBEpOAMEPHKAHCKOE HaIpaBieHUs OW3HEca, a Takke
dbopmoBCcKasi Tpyrna KOMIaHWUN — MPOW3BOAUTENICH aBTOMOOWIBHBIX AeTaneil. «Dopma»
peopraHuM3oBajiach TaK, YTO HAa CMEHY NPAKTUYECKH HE3aBUCHUMBIM PETHOHAIbHBIM
KOMIIAHUSIM JIOJDKHBI OBUIM TIPUHTH HECKOJBKO IOOAIBHBIX, MOCTPOCHHBIX IO BHIaM
BBIITYCKAEMOW  TIPOAYKIIMM  HampaBieHud — B (popMe  MmSITH  IEHTPOB
apToMoOmnectpoutenbHbix mporpamm (LIAIT). Yersipe W3 HUX TOKHBI ObUIH OBITH
co3nanbl B CeBepHOM AMepuke, oquH — B EBpore.

«O0beIMHUB BCE HAIIM TEXHOJIOTHYECKHE TMPOIECcChl W W30aBUBIIUCH OT
nyOonupoBaHus B paboTe, Mbl CMOTJIH ObI ONTUMAJILHO MCTIOIH30BaTh HAIIA TBOPYECKHUE U
TEXHUYECKUE PECYPCh», — CUHTAl MPEACEAATENb IPABICHUS KOMIIAHWU, €€ IJIaBHBIN
ynpasisitomuii Anekc Tporman. OH 3asBWII 1ajiee, 4YTO HOBBIM mojaxod komnanuu «Dopm»
K Jeiny obecrneuuT moTpeduTeneil 6osiee MUPOKOW TaMMOM aBTOMAIIMH B OOJIBITMHCTBE
CEKTOPOB PhIKa M CO3/1aCT TAPAHTHUU BBICOKOW KOHKYPEHTOCIOCOOHOCTH KOMIIAHWUH KaK T10

Ka4CCTBY, TaK U 110 CTOMMOCTHU IIPOAYKIIMU HA (l)OHe AaKE€ CaMbIX CUJIBHBIX COIICPHUKOB BO
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BCEM MHpE.

B TO e BpeMsa yHpoumieHHWE MPOLECCOB KOHCTPYUPOBAaHUS, MaTEpPHAIbHO-
TEXHUYECKOTO CHAOXXEHUS U JIPYTUX BHUJAOB JESATEIBHOCTH «CYIIECTBEHHO COKPATHUT
U3JIEPKKH KoMIaHum». COIIacHO 3TOW OIIEHKE, MOTEHUUAbHAS 3KOHOMUS BCIIEICTBHE
peopraHu3alyy K KOHILY JECSITHIIETHUS COCTaBWiIa Obl HE MeHee 2 — 3 MuIpj JAOJI. B TOJ.
Vxe Oonee necaTu JET KOMIIAHMS HalyNblBajla CBOM MyTh K PACHIMPEHHUIO MacIITaboB
CBOCH JEATEIBbHOCTH Ha BeChb MHp. Ee BpICIIEe PYKOBOACTBO JAaBHO HCIBITHIBAIIO
OyKBaJbHO TAaHTAJIOBbI MYKH B TOHMCKaX «(PHIOCOPCKOrO KaMHS» — TaK Ha3bIBAEMOTO
OOIIEeMHPOBOTO ABTOMOOWJIS, a TaKXKe MKaXIajJo JOOUTHCS HIKOHOMHH, CBSI3AHHOWU C
«OTHOKPATHOI» pa3paOOTKO M3IENHil ISl ero MPOU3BOACTBA U MPOAAKU Ha Pa3TUYHBIX
KOHTHUHEHTAaX.

[lepBas mombiTKa ObLIa crenana B koHIe 70-x IT., Korjga Oblia mpeaiokeHa oorast
nporpamma cosganus mogenu «®opa Sckopr» B EBpone B CeBepHort AMepuke. OqHako
aBTOMAILIMHBI, COLIEAIINE C KOHBeWepoB B Hadase 80-X I, HE UMEIU MEXAy coOoil
HUYEro oOIIero, KpoMe Ha3BaHUS M OBAJIBbHON ToiayOol (OpAOBCKOM >SMOIEMBI Ha
paauarope.

3a mpoleIre HECKOJIBKO JIeT Komnanus «Pop/ CyIlIeCTBEHHO MPUOIN3UIACh K
CBOEH JaBHEH MeuTe, NPUCTYNUB K peanu3aluy 6-MUJUIMAPAHOW MPOrpaMMBbl CO3JaHUs
oOmemupoBoro  aBromoOunss  «Mongeo». OnHa crajma TONBITKOM — pa3paboTaTh
«YHUBEpPCAJIBHYIO» MAallWHy, NPU3BaHHYK 3aMeHUTh Kak «Cweppy» B EBpore, Tak u
«Dopn Temnoyn/«Mepkbtopu Tomasz» B CeBepHoit Amepuke. Kommanus paccmarpupaina
«BCEMHPHBIM aBTOMOOWJIB» KaK KU K OyaymieMy. XoTs 3Ta (opJoBckas cucrema
opopMisiach B TEUEHHE HECKOJBKMX JIET, OHA 32 HECKOJBKO HeIeNb N0 Ha3HAYeHHOIO
CpoKa Obla MOJABEACHA MOJA E€IUHYIO «IJIEKTPOHHYIO KpPBIIIY» — TaK Ha3Baja KOMIAHUs
CBOIO HOBYIO OpPraHM3alUI0 OOBEAMHEHHBIX KOHCTPYKTOPCKUX PadOT, pacIoJIOKEHHYIO B
HupOopue (mrar Muuuran). pyrue maBHbie 11eHTpbl — B JlanToHe (AHmus), KenbHe
(I'epmanus), Typune (Mramusa), Banencum (Kamudopuus), Xwupocume (Snonust) u
MensOypHe (ABctpanusi). CeTb (CIIyTHHUKOBasl CBSI3b, TOJBOJHBIC KaOEIM W Ha3eMHBIC
JIMHUH), TPUOOPETEHHAs Y MOCTABUIMKOB 3JIEKTPOHHOU CBSI3U, MMO3BOJIAET B KaX/10M TOUKE
ATOM CUCTEMBI MOXKET HCIIOJIb30BATh MECTHBIX SKCIEPTOB MM 000pydOBaHHE Ha Oyaro
KoMIanuu «Popa» B LEIIOM.

«Tenepy wuHXEHEPHI MOTYT OBICTPO OOMEHATHCS HWH(OpPMAIUEH U PEIINTD,
MOJAXOIUT JIA JJIs1 JAHHOW MAIIMHBI, CKaKEM, OIPEICIICHHBIN THIT KOHIUIIMOHEpa. Takoe
B3aUMOJICHCTBHE COKPATUT B OyAylIeM IpoLecc CO3JaHusi HOBOW Mozenu A0 24 MecsieB
MpoTUB 35 MecsleB, YTO YIUIM Ha cosfgaHue «Mycranray 1994 1., xors u sta nudpa
3HAUUTEIBHO HIXKE cpenHen 1o orpacnu B CIIIA — 54 mecsna.

3ampicen koMmaHnuu «Dopa», TOBOPAT HE3aBUCHUMBIE JKCIEPTBI, COCTOMT B TOM,
YTOOBl YCKOPUTH MPOLECC MOJACIUPOBAHUS MPU TOMOIIM KOMIIBIOTEPHOW CETH, He
MCKJIKOYAsi IPU 3TOM YEJIOBEUECKOTO CYKACHUS U JINYHOTO B3aUMOJICUCTBHUA.

Cytp mporpammbl «Dopa 2000» — «yHUBEpPCaNbHOCTB» M OTXOJ OT CTaporo
NPUHIINMIIA TPOU3BOJICTBA aBTOMOOMIIEH, MPEIHAa3HAYCHHBIX AJI ONpPENETICHHBIX PBHIHKOB.
Tenepp komnanuss «@Popa» HaMEpEeHa BBITYCKAaTh MOJAEIH, KOTOpbIE (BO3MOXHO, C
HE3HAYUTEIbHBIMU HM3MEHEHUsAMHU) OyayT mponaBarbesi U B Crapom Csere, u B HoBom
Csere, u B A3uu. biaaronaps 3Toil mporpamme koMianus «P@opp MiIaHupyeT 3HAYUTEITbHO

COKpaTUTh pPAacXOoAbl HE TOJIBKO Ha pa3pabOTKy HOBBIX aBTOMOOWJIEH, HO M Ha UX
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MIPOU3BOJCTBO. [ 0BOpUTH 0 pe3ynbrarax nporpammsl «Popa 2000» moka, BUIUMO, PaHoO,
HO Y>K€ OUYEBHJIHO, UTO €€ MPUOPUTET — OPUEHTALIUS HA BECh MUD.

[Iporpamma «@opza 2000» MO3BOJUT KOMIAHUU ropa3fo ObICTpee pearupoBaTh Ha
HYXJIbl PETMOHAIBHBIX PHIHKOB. CerofHs, eciii Bce €BPONECKUE POAUTENN BAPYT peliar
NOJAPUTH CBOMM JAeTsIM 1o «Duecte», komnanusi «Popa» HUUEM HE CMOXKET UM TOMOYb —
MOIIIHOCTA HE MO3BOJISIIOT. B OyayiieM MOXXHO OyneT MOAKIIOYUTH MOIIMHOCTU Cpasy
HECKOJIbKUX 3aBOJIOB 32 UX Mpe/eIaMu.

Kpome toro, pupma Oyner ObicTpee pearupoBaTh Ha U3MEHEHHE MOKYNaTeIbCKOrO
BKyca (B YeM SMOHIBI TOKa OOTOHSIOT AMEpPHUKY) — BpeMs Ha pa3pabOTKy MOJIEIH
Onmaromapsi ClaXeHHOW paboTe AM3alHEPCKUX U TEXHUYECKHX IEHTPOB MO BCEMY MHPY
Oyznet cokpatieHo. L{enab — cokpaTuTh BpeMst pOXKACHHUS HOBOM MOJIETH C TPEX A0 ABYX JIET,
a pa3pabOTKy MOTOpa — C OTHOTO Tofia IO TPEX MECSIIEB.

Bonpocwt 0na oocyrcoenun cumyauuu

1. Kak Obl BBl oOxapakTepu3oBaid KommaHuio «Dopm» ¢ TOUKM 3peHHs ee
B3aMMOJEHCTBHS C BHEIIHUM OKPYKEHUEM?

2. B dYem mNpUHIUIUAIBGHO W3MEHWICS TOAX0A KoMmmanuu «Dopm» K
B3aMMOJICHCTBUIO C BHEIIHEHN cpenoi B Havane 90-x 1.7

3. B ueM nmpeeMCTBEHHOCTh MOAXOJIOB MO B3aUMOJCHCTBUIO C BHEIIHEW Cpenoil B
npouwioM (Hauano XX Beka) u HactosiieM (mporpamma "dopa 2000")?

4. Kakue mapaMeTpbl BHEIIHEH cpenbl BAUSAIOT Ha komnaHuio "®dopa" u kakue
SIBJISIFOTCSI PEILIAIOIIUMU JIJIs1 TOBEJCHUS KOMITAHUH B TIPOIIIOM M HACTOSIIIIEM?

IlIkana ouyenueanusn. 6 GaIbHAs
Kpumepuu oyenusanusn:

6-5 6a/10B BRICTABISIETCS 00YJAIOMIEMYCSl, €CIM PEIIeHUE 3a/1a4ll JEMOHCTPUPYET
rJIyOOKO€ TOHMMAaHHE OOYYAIOIIMMCS MPEAJIOKEHHOM MpoOJIeMbl U PAa3HOCTOPOHHEE €¢
paccMOTpeHue; CBOOOTHO KOHCTpyUpyeMas paboTa MpeICTaBIseT CO00M JIOTUIHOE, SICHOE
U TIPH TOM KpPaTKOe, TOUHOE OMMCAHKE XO0/1a PEIIeHUs 3a/1auu (MOCIeA0BaTeIbHOCTH (MIIH
BBITIOJIHEHUS) HEOOXOJMMBIX TPYAOBBIX JEHUCTBUM) W (HOPMYIUPOBKY JIOKA3aHHOTO,
MpaBUJILHOTO BBIBOJA (OTBETA); MPH OSTOM OOYYAIOUIUMCS TIPEIJIOKEHO HECKOJIbKO
BAPUAHTOB PEIICHHS WM OPUTHHAIBHOE, HECTAaHJApPTHOE pelieHue (Wid Haubosee
s dexTuBHOE, UM Hanboiee palMoOHAIbHOE, WM ONTUMAJIbHOE, WU €IWHCTBEHHO
MPaBUJILHOE PEIICHHE); 3a/laya pellieHa B YCTAHOBJIGHHOE MPENo/iaBaTelIeM BpeMs WU C
OTIEPEKEHUEM BPEMECHH.

4-3 0anJia BBICTABIISIETCSl 00ydYaroleMycsi, €Clii pelIeHUe 3aaud JIEMOHCTPUPYET
MOHUMaHue OOyJaroIUMCs TIPEIOKCHHOW TMpOoOJeMbl; 3aavya perieHa THUIIOBBIM
CIIOCOOOM B YCTaHOBJIEHHOE MPEToaBaTeieM BpeMsi; UMEIOT MecTo o01ue (ppasbl U (1iin)
HECYIIECTBEHHBIC HEJOUETHI B OMMCAHUM X0/ia pelieHus U (Min) BeIBOoAA (OTBETA).

2-1 6ansa BBICTABIACTCS OOYYAIOIIEMYCS, €CIIM PEIICHUE 3aa4il JEMOHCTPUPYET
MOBEPXHOCTHOE TMOHUMAHHE OOYYaIOIMMUMCS TPEJI0KEHHON TPOOIEeMBbI; OCYIIEeCTBICHA
MOTBITKA MIA0JIOHHOTO PEIIESHUs 3aa9d, HO TP €€ PEIICHUH TOMYIICHbI OMMUOKY U (VJIN)
MIPEBBIIICHO YCTAHOBIICHHOE MPEIoAaBaTeIeM BpeMsl.
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0 0ans10B BBICTaBISETCS OOYYAOLIEMYCSI, €CIIM PELICHHUE 33Ja4d JEMOHCTPUPYET
HETMIOHUMaHue O0Yy4aroUIMMCs MPEeIJIOKEHHON MpoOaemMbl, U (WIM) 3HAYUTEIBHOE MECTO
3aHUMAaIOT 001IME (pa3bl U TOJOCIOBHBIE PACCYXKACHUS, U (UJIN) 3a/1aya HE PEIlCHa.

1.3 HAITHCAHUE HAYYHOH CTATbH/MATEPHAJIOB KOH®EPEHIIUH

[To pe3ynbraram pacdeTHBIX PadOT 2 W 3 CTYAEHT MUIIET HAYyYHYIO CTaThio /
Marepuaibl KOHPEpEeHIUH.

IIkana oyenueanus. 12 GamipHas
Kpumepuu ouenusanusn:

9-12 6a/uI0B BBICTABISIETCS OOYyYAIOMIEMYCsl, €CIM TeMa pAacKpbITa IOJHO W
IyOOKO, MPU 3TOM YOEIUTEIbHO U apryMEHTUPOBAHHO H3JIOKE€HA COOCTBEHHAs! MO3MIIMS
aBTOpa IO paccMaTpUBaEMOMY BOIIPOCY; CTPYKTypa HAayyHOM cCTaTbu / MaTepuasioB
KOH(EpeHIIMN JIOTUYHA; H3Yy4YE€HO OOJIBIIOE KOJIMYECTBO AaKTyalbHBIX HCTOYHHKOB,
IrPaMOTHO CJEJIaHbl CCBUIKM Ha HWCTOYHHMKH; CaMOCTOSTENIBHO TIOA00paH SpKUi
WUTIOCTPAaTUBHBI MaTepuall; cjaejlaH OOOCHOBaHHBIA yOenuTelnbHBIM BBIBOA; padoTa
OnyOJIMKOBaHa.

6-8 6aJ10B BHICTABIIsIETCS 00YUAIOIIEMYCsI, €CJIM TeMa PacKphITa MOJIHO U TITyOOKO,
C/eJIaHa TOMBITKA CaMOCTOATEIHOTO OCMBICIEHUS TE€Mbl; CTPYKTypa Hay4dHOW CTaTbu /
MaTepHaIOB KOH(PEPEHIMU JIOTMYHA; HM3YYEHO JO0CTATOYHOE KOJIMYECTBO HCTOYHHMKOB,
MMEIOTCS CCHUIKA Ha UCTOYHUKH; IPUBEJIEHBI YMECTHbBIE TPUMEPDI; ClIeTaH 000CHOBAHHBIN
BBIBOJI; HAyYHAas CTaThsl / MaTepualibl KOH()EPEHUNH TPUHATHI K MyOIUKALIH.

3-5 6ajuta BeIcTaBiIsIeTCsl 00yUarOIEMyCsl, €CITM TeMa PacKpbITa HEMOJIHO U (WIIK) B
U3JIOKEHUM TEMbl HMEIOTCS HENOYeThl W OLIMOKH; CTPYKTypa HAy4YHOM cCTarbu /
MaTepuaioB KOH(GEpEeHLMU JIOTUYHA; KOJIMYECTBO M3YyYEHHBIX HCTOYHUKOB MEHEe
PEKOMEHYEMOT0, CAENIaHbl CChUIKM Ha MCTOYHHUKH; MPUBEIEHBI 00IUE MPUMEPHI; BHIBOJ
CHEJIaH, HO HWMEET IPU3HAKM HEIMOJHOTBI M HETOYHOCTH; PE3YIbTAThl HUCCIEI0BAaHUS
TJIAHUPYIOTCA K MyOJIMKAIIHH.

0-2 Gayu10B BBICTaBIsIETCS OOydYalOlIEMyCs, €CJIM HaydHas CTaThsl / MaTepualbl
KOH(EPEHIIMN UMEIOT SIBHBIC MPU3HAKH IUIaruara U (Wid) TeMa He pacKpbiTa U (W) B
U3JI0)KEHUU TeMbl UMEIOTCS TpyOble OIMUOKH; MaTepuall He CTPYKTYPUPOBAH, WU3JIaraeTcs
HEMOCJENOBAaTEIbHO U COMBYMBO; KOJMYECTBO H3YUYEHHBIX HCTOYHUKOB 3HAYUTEIHHO
Majo, HEMpaBWJIbHO CJENAaHbl CChUIKM Ha HWCTOYHUKH WIM OHU OTCYTCTBYIOT, HE
MPUBEACHBl MPUMEPHI WM TMPUBEACHBI HEBEPHbIC MPUMEPHI; OTCYTCTBYET BBIBOJ WIIU
BBIBOJI PacCIUIbIBYAT U HEKOHKPETEH.
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2 OLEHOYHBIE CPEJCTBA JJ51 HNPOMEKYTOYHOH ATTECTALIUUA
OBYYAIOIIUXCS

2.1 BAHK BOITPOCOB H 3AJAHHH B TECTOBOH ®OPME

Bonpocwr 6 omxkpeimoti ghopme:

1 B dem cocTout Ha3HaYeHUE KOHCYIBTUPOBAHUS?

a) B OKa3aHWHU KJIMEHTY ITOMOIIY B PEIICHUHU yIPABICHUYECCKUX H
HKOHOMUYECKHUX 3a71ay;

0) B NPUHATHUU 3a KJIMEHTA YIPABICHYECKUX PEIICHUH;

B) B cOO€CeI0BaHNH C KIIMEHTOM I10 Pa3IMYHbIM BOIPOCAM;

r) B pa3pelieHN HeOIaronpusITHHIX YIIPaBICHYECKUX CUTYaIUH.

2. XapakTepHOU 4YepTor yIpaBIeHYECKOTO KOHCYIBTUPOBAHUS SIBIISIETCS:

a) 3¢ (PEeKTUBHOCTH;

0)  HEOmpenesICHHOCTH;

B) HE3aBUCUMOCTB;

r) KOMITETEHTHOCTb.

3. CkoJlIbKO ~ TOJXOJOB  CYHIECTBYET K  OMNPEACICHUI0O  MOHATHUS
«KOHCYIBTUPOBAHUE?»

a) OJIVH;

0) B3

B) TpH;

r) YEThIpE.

4. KoncynbsrupoBanue ¢ mo3unuii pyHKIIMOHAIBHOTO MOAX0a - 3TO:

a)  YETKOE BBHITIOJHEHUE KOHCYJIBTAHTOM BCEX PA0OT IO JI0TOBOPY C KIUEHTOM;

0)  mrobas hopma oKazaHUS TOMOIIU KIUEHTY;

B)  MNPUXOJ KOHCYJIbTaHTa HAa 0OBEKT KOHCYJIBTHPOBAHMSI;

r) BBITIOJTHEHUE BCceX (DYHKITUH MEHEIKMEHTA B KOHCY/IbTAIIHOHHOM
OpraHu3aIrH.

5. KoncynprupoBanue ¢ no3unuii mpodecCuOHaIBHOTO MOAX0/1a - ATO:

a)  KOHCYJIbTaTUBHAs CIy>k0a, paboTarorias mo JOroBOpy Ha OKa3aHue
KOHCYJIBTAIIMOHHBIX YCITYT;

0)  coro3 npodeccuoHaNTOB-KOHCYIBTaHTOB;

B)  OONIECTBO HE3aBUCHUMBIX IKCIIEPTOB;

r) ¢dupma, padotaromas B chepe yciyr.

6. VYrpaBieH4YeCKOe KOHCYIBTUPOBAHKE - OTO TIOHSTHE:

a) MJIaHOBOM YKOHOMUKH;

0)  SKOHOMMKH MEPEXOIHOTO MEPHUOA;

prHO‘IHOfI OKOHOMMKH,
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)  HecTaOWJIbHO Pa3BUBAIOIICHCS SKOHOMUKH.
1. B coBpeMeHHON PHIHOYHOTO 3KOHOMHUKE KOHCYJIBTUPOBAHHUE MPE]CTABISAET

a) oTpacib HHPPACTPYKTYPHI;
0) 00J1aCTh JESITEILHOCTH,

B) chepy nercTBuUiL;

r) HAaIPaBJICHUE PA3BUTHS.

8. [IpenMeToM KOHCYABTUPOBAHUS SBISIOTCS:

a)  DKOHOMHKA;

0)  ymnpaBieHue;

B)  SKOHOMHKA U YIPaBJIECHUE;

r) METO/bl BHEJAPEHUS HKOHOMMYECKMX U YIPABICHUECKMX 3HAHUU B
MPAKTUKY XO3SIICTBEHHBIX CTPYKTYP.

Q. OcHOBHO 3a7a4eii KOHCYIBTHPOBAHUS SBIISTFOTCS:

a)  Oka3zaHWe MPO(PECCHOHAIBHONW TOMOIIM W Jlada COBETOB IO BOIIpOCaM
HSKOHOMUKH U YIIPABJICHHUS,

0)  oOydeHHE KIMCHTA;

B)  CIACCHUEC KJIMECHTA OT OAaHKPOTCTBA,

r) YIIPABIIEHUE KIMEHTOM.

10. OcHOBHOW 1eNnbl0 OOpalieHuss K KOHCYJIBbTaHTaM TOCYJapCTBEHHBIX
OPEINPUIATUN SBISETCS:

a)  pedopMupOBaHHE rOCYIAPCTBEHHON CTPYKTYPHI;

0)  mepeHeceHue ONbITa YNpPaBICHUS YAaCTHBIMU (pUpMaMu B roCyJapCTBEHHBIH
CEKTOp;

B)  YJIydIllEHUE CUTyalllH; HEOOXOIMMOCTh B COBETaxX U MOMOLUIH;

I)  pelleHHuEe MHHOBAIIMOHHBIX 33/1a4 B CUCTEME yNPaBIEHUS rOCY1apCTBEHHBIMU
CTPYKTYypaMH.

11.  VopaBineH4ecKOe KOHCYJIBTUPOBAHHE MPE/IONIAracT:

a) OKa3aHWE WHTEHCUBHOW MpodeCCHOHAILHON TMOMOIIM Ha BPEMEHHOU
OCHOBE;

0)  MOCTOSHHOE COTPYIHUYECTBO C KIUEHTOM;

B) ayIuT ACSTEIbHOCTH KIMEHTA;

r) YIPaBICHUE KIIMEHTOM.

12.  Komnauuu NpUBIEKAIOT KOHCYIHTAHTOB MO YIIPABICHUIO JIJIS:
a)  yYMEHBIICHHWS WU JUKBUIAIMA HEOMPEIEICHHOCTH Ha Pa3HBIX CTaJAHIX
mporecca TMOATOTOBKMA TPHHATHS M pealu3alliu yIpaBIeHYECKUX PEIICHUM;
0)  mOBBINICHHS KBATU(UKAIIUN MIEPCOHATA KOMITAHUY;
B)  TMPOBEICHUS HAJOTOBOW MPOBEPKH;
r) MPOBEACHUS ayTUTOPCKON TTPOBEPKHU.
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13. K koHCanTUHTY ClieayeT OTHOCHUTHCS:

a)  Kak K UCKYCCTBY;

0)  Kak K HaykKe;

B)  Kak K peMeciy;

T) KakK K IIOMOIIM, OKa3bIBaeMOH Mpodeccruonamamu.

14.  DTuueckue cTaHAAapPThl KOHCYJIBTUPOBAHUS:

a)  perniaMEeHTHUPOBAaHBI TUYECKUMU yCTaHOBKaMHU KOJICKCOB
pOo(eCCHOHATFHOTO MOBECHUS KOHCYIIBTAaHTOB;

0)  ompenensArOTCs TOJIBKO BHYTPEHHUM BOCIUTAHUEM, HOPMaMH IOBEICHHUS,
ATUKOW KOHCYJIBTAHTA;

B)  HE CYIIECTBYIOT HUKAKHUX;

r) OTIPEICTAIOTCA 3apyOC)KHBIMU KOHCAJITHHTOBBIMU ~ aCCOIMALIMSIMHU.

15 HpO(I)CCCI/IOHaJIBHBIe acCoralry KOHCYJIIbTAHTOB, CYIICCTBYIOIIHUC B POCCI/II/I,
Ha3bIBAKOTCAI:

a)  AKDY, AKYOP, HITIK;

6) ®EAKO, CBT, IOHHUKOH;

B)  EBPOKOHCAJIT, HTTM, AKDY;

r)  AKYOP, CIIGBU3HEC YKPKOHCAJIT.

16. Moryr 1M KOHCYABTAHTBl WM JpPYyTUE COTPYIHUKH KOHCYIBTAIIMOHHOM
KOMITAaHUH MTPUOOPETATh AKIIMY KOMITAHUI, KOTOPbIE SIBJISUTUCH UX KITUEHTaMU?

a)  na;

0)  HeT;

B)  BO3MOXHO;
r) VHOT/IA.

17.  YmpaBneHYecKoe KOHCYIBTHPOBAHHE CBSI3aHO CO CJICAYIOIIUMHU BHJIAMH
poheCCUOHANIBHBIX YCITYT:

a)  TOPTOBIIS, PEKPYTMEHT, JIOTHCTHKA;

0)  rOpUAMYECKUE YCIYTHU, ayAUT, THXKUHUPUHT;

B) obecrieucHUE HH(POPMAITMOHHBIMU TEXHOJIOTUSIMHU, u3aaTelb
CKO€ JIeJI0, peKJIaMa;
r) WHXUHUPUHT, OCHUYMAPKUHT, ayTCOPCHUHT.

18. Ilog «cMeXHBIMH» TIO OTHOLIEHHIO K YCIyraM IO YIPaBICHYECKOMY
KOHCYJIBTUPOBAHUIO TOHUMAIOT YCITYTH:

a)  MpenocTaBisieMble (PUPMAMU-KOHKYpPEHTAMH, OTIWYHBIE OT YCIYr JaHHOU
KOHCYJIBTAallMOHHON KOMITAaHUH;

0) TpaHMIIa MEXAy KOTOPbIMH M yCIyraMM IO  YIPaBICHUYECKOMY
KOHCYJbTUPOBAHUIO Pa3MbITa M HENb3sl TOYHO YCTAHOBHUTH, OTHOCATCA 3TH YCIYI'HM K
YIPABJICHYECKUM WIIH HET;

B) [0 CONPOBOXJICHUIO AEATEIbHOCTH KOMIAHUU-KIMEHTA MTOCIIE OKa3aHUs

YCIYT II0 YIIPABIEHYECKOMY KOHCYJIBTUPOBAHUIO;
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F) OKa3bIBACMBIC TICPC HAYAJIOM PCAIN3allUU KOHCYJIBTAIIHOHHOTO IIPOCKTA.

19. «CmexHbIMU» yCIyramMHM IO OTHOIIEHHIO K YCIIyraM [0 YIPaBICHYECKOMY
KOHCYJIETUPOBAHUIO SIBJISIFOTCA:

a) IOpUJINYECKHUE YCIYTH, PEKPYTMEHTCKUE YCIYTH, ayIUTOPCKUE YCIYTH;

0)  IOpUIUYECKHUE YCIYTH, PEKJIaMHBIE YCIYTH, HAJIOTOBBIE YCIYTH;

B)  TPAHCIOPTHBIE YCIYTU, PEKPYTMEHTCKHUE YCIyTH, PI-yCIyTH;

r) TYPUCTHUYECKHE YCITyTH, (PUHAHCOBBIE YCITYT'H, OAHKOBCKHE YCITYTH.

20. KoHCynbTallMOHHBIE YCIIYTH OKA3bIBAIOTCS B CIEAYIOUINX (hopmax:
a)  pa3oBbI€ KOHCYJbTAIUH, OTYETHI, 0030pHI;

0)  OTYEeTHI, peNpe3eHTAUNN, TPOEKTHI;

B)  CIPAaBKHU, IPOEKTHI, IPOTPAMMBIL;

T) pa3oBbl€ KOHCYJIbTALUU, TPOEKThI, 0030PBHI.

21.  Ilpormecc KOHCYIBTUPOBAHMUS:

a) COBMECTHAsl JESITENbHOCTh KOHCYJIbTAHTA U KJIMEHTA C LEJIbI0 PEHICHUS
ONPENEICHHON 3aJ]a4i U OCYIIECTBICHHUS KEJIAEMbIX U3MEHEHU B OpraHU3alliy;

0)  mpolecc BeJeHUs] NMEePEroBOPOB KOHCYJIBTAHTA U KJIMEHTAa O HEOOXOIUMOM
COTPYIHUYECTBE;

B) BUJI TpOoeCCUOHANIBHOM JEATEeIILHOCTH JIIOICH MO OpraHu3aliyi MPOIECCOB
JOCTH)KCHUS CHUCTEMBI 1IeJIe, MPUHUMAEMBbIX W peaju3yeMbIX C MCIOJIb30BAHUEM
Hay4HBIX MOJIXO/I0B, KOHIETIIUU YIPABICHUS U YeJI0OBEYECKOro (pakTopa;

r) COBMECTHAsl JIeSITEIBHOCTh TpPEX NApPTHEPOB: KOHCYJIbTaHTa, JAHJIEpa,
KJIUCHTA.

22.  Kro sBnsercsi cyObeKTOM KOHCYIBTHPOBAHMUS?
a) KJINEHTHI;

0)  BHEIIHHE KOHCYJIHTAHTHI;

B)  BHYTPCHHHE KOHCYJIbTAHTHI;

r) 3araiHble KOHCYJIbTaHTHI.

23.  OObeKTamMH KOHCYJIbTHUPOBAHUS MOTYT SIBISTBCS:
a)  YacTHBIC M TOCYJapCTBEHHBIE TPEAIPUSITHS,

0)  3apyOe)kHas KOHCYJIbTAllMOHHAS OpTraHu3aIus;

B)  OTEYECTBEHHAs KOHCYJIbTAIIMOHHAS OPTaHHU3AIHS;
r) accoIyalus KOHCYJIbTaHTOB.

24.  KoHCynbTaHT - 3TO:

a) ayIuTop;

0) COBETHHUK, HE OOJIA/IAIOIINIA BIACTHIO MPUHATUS PEIICHUS, PEKOMEHIYOIIHIA
KakK IOCTYIaTh B JAHHON KOHKPETHOW CUTYAllUU;

B) CHEIUAJINCT, UMEIOITNI yIIpaBIeHYECKOe 00pa30BaHHUE;

r) CIEIUATTUCT, UMEIOIIHNI SKOHOMUYECKOEe 00pa30BaHue.
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25. OTIMYUTENbHON YepTOi KOHCYJBTAHTa OT MEHEIKepa OTIINYACT:
a)  IIMPOKUN KPyro3op;

0)  opaTropcKHUe HaBBIKH;

B)  HE3aBHCHUMBIH B3IVIS HA KOMIIAHUIO CO CTOPOHBI;

r) YMEHHE NPUHUMATh PELICHUS.

26. DddeKTUBHBIA KOHCYIBTAHT JTOJIKEH:

a)  YKECTKO KPUTHKOBATh CBOMX KOHKYPEHTOB C I€JIbI0 3aBOCBAHUS KIUCHTA,

0)  BJIAAETh NEJATOTMKOW U PUTOPUKOM;

B)  BBIIOJHATH  BCce  TpeOOBaHUS  PYKOBOAUTENS  KOMIIAHWHU-KIIMEHTA,
MOTYNHATHCS UM;

r) o0aiaTh HaBBIKAMHU CHCTEMHOTO TIOIX0/1a K PEIICHUIO MPOOIeM.

27. OauHOYHBINA KOHCYJIBTAHT - 3TO:

a) KOHCYJITaHT 03 00pa3oBaHUs HOPUINICCKOTO JIUIIA;

0)  OIMHOKHUH YEJIOBEK;

B) WHIMBUTYaJIUCT;

r) KOHCYJIBTAHT IITaTa KOHCYJAbTAIlMOHHOM KOMIIAaHWHU, BCErJa paboTaroIiuit
HaJl IPOEKTaMU B OJIMHOYKY.

28. YcnoBueM OKa3aHHs KOHCYJIbTAIIHOHHOM ITOMOIIH SIBISIETCS:

a)  B3aMMHas JOTOBOPEHHOCTh KOHCYJbTAHTAa U KJIHMEHTAa Ha KOMMEPUYECKUX
Hayasax;

0)  ’KeJllaHuE KOHCYJbTAHTA,

B)  JKEJaHUE KIIMEHTA,

r) TUPEKTUBHOE MPEANMCAHUE.

29. OCHOBHBIM (paKTOPOM MPOU3BOJICTBA KOHCYJIBTAIIMOHHBIX YCIIYT SIBIISICTCS:
a)  WHTCIUICKTYyaJIbHBIN KaluTal;

0)  opaTopcKoe UCKYCCTBO;

B) T'HOKOCTB U J€rKasi alalTUBHOCTD;

r) 3HAHUE UHOCTPAHHBIX SI3BIKOB.

30. Jloruka nmporecca KOHCYJIbTUPOBAHUS COCTOUT B TIOCIIE0BATEILHOCTH
OCYIIIECTBJICHMUS:

a) aTana, (as3bl, CTaANu;

0)  cranuu, HTana, npoueayphl;

B) ¢da3zbl, cTaguu, IPOLUETYPHI;

r) IPOLEAYPHI, CTAIUH, TAIA.

3l. CxonbpKO CTaaMil BXOAUT B MPOIECC KOHCYTBTUPOBAHUSA?

a) 3;
0) 5
B) 2,
r) 4,
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32.  Uem 1o OTHOMICHUIO K MPOIECCY KOHCYIBTUPOBAHUS SBISIETCS
IJIaHUPOBAHUE JEHCTBUI KOHCYJIbTaHTA?

a) ¢azoii nmponecca KOHCYJIBTUPOBAHUS,

0)  9Tamom mpolecca KOHCYJIBTUPOBAHUS;

B)  cTaauei mporecca KOHCYJIbTUPOBAHNUS,

r) IpOoILIelypOi Mpolecca KOHCYIbTUPOBAHUS.

33.  CKOJBKO 3TarnoB BXOJUT B MPOLIECC KOHCYIBTUPOBAHUS?

a) 5;
0) 3
B) 4;
r) 2.
34.  Cxonbko (a3 BXOIUT B MPOIECC KOHCYITBTUPOBAHUSA?
a) 3
0) 2
B) 5;
r) 6.

35. B ¢a3y npouecca koHCYIbTHPOBaHUS «/{narnos» BXOAsT:
a)  TEpPBBIA KOHTAKT C KIMEHTOM;

0)  oOydeHue KIMCHTA;

B)  JIETAJIbHOE U3y4YECHHUE MPOOIEMBI;

r) BBIPa0OTKA pelICHUs.

36. B dasy npomecca korcynsTupoBanus «IloaroToBka» BXOAAT:
a) oOHapyxeHue (aKkToB;

0)  BbIpabOTKa peIICHUH;

B)  KOHTPAakKT Ha KOHCYJIbTHPOBAHWC,

r) KOHEYHBIA OTYET.

37. B da3y nporiecca koHcynsTHpOBaHus «BHEIpeHe» BXOIIT:
a) IJTAHUPOBAHUE 3a/1aHUS;

0)  OIIeHKa albTepHATHUBHBIX BAPHAHTOB,;

B)  KOPPEKTHPOBKA MPEITIOKCHHUI;

r) o0y4yeHHe KIIMEHTA.

38. B da3zy nporiecca KOHCYIBTUPOBAHUS «3aBEPIICHUE) BXOIST:
a) KOHEUYHBIN OTYET;

0)  aHanm3 U cuHTE3 (hAKTOB,

B) IJTAHUPOBAHUE 3a/1aHUS;

r) MIEPBBIN KOHTAKT C KIIMEHTOM.

3. B dazy nponecca koncynsTupoBanus «IlimanupoBanue qelCTBUN» BXOIIAT:
a)  TPEUIOKEHHUS KIIMEHTY OTHOCHTEIIHLHO 3a/IaHHSI,
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0)  OIleHKa aJbTEPHATUBHBIX BAPUAHTOB,;
B)  KOPPEKTHUPOBKA MPEIIOKCHHIA;
r) BBIPAOOTKA PEIICHUH.

40.  3HaHus, ONBIT, UHGOPMAIIKSI, HE3aBUCUMOCTh, 00bEKTUBHOCTH - 3TO:
a) MPU3HAKU 0O0BEKTOB KOHCYJIBTUPOBAHUS;

0)  mnpu3HaKu CyOBEKTOB KOHCYIBTUPOBAHUS;

B) CBOMCTBA KOHCYJIETAIIMOHHOTO MPOIIeCcca;

r) COCTaBHBIE YaCTH KOHCYJIBTAIIMOHHOW MOMOIIIH.

41. KuueHT 00s3aTenpbHO y4YacTBYeT B CIEIYIONIMX BHUAAX JEATEIBHOCTH IO
KOHCYJIBTUPOBAHUIO:

a) cOOp JaHHBIX U MPUBEAEHUE UX B (hOpMY, YIOOHYIO JJIsl KOHCYJIbTaHTAa,

0)  UHTEPBBIOMPOBAHUE BBIIIECTOSIINX OPTraHOB O COCTOSIHUM KOMIIAHUHU IPH
JIUarHOCTUKE MPOOIEMBIL;

B)  0OyuyeHuE KOHCYJIbTAHTa B IIPOLIECCE KOHCYIBTUPOBAHUS;

r) [OJrOTOBKA KOHCYJIBTALIMOHHOIO OTYETA.

42.  BHelHHE KOHCYJIBTAHTHI - 3TO:

a)  HE3aBUCUMBIC KOHCYJIbTAIIUOHHBIC (DUPMBI UJIM UHIUBUIYaThHbIC
KOHCYJBTAHTHI, OKa3bIBAIOIINE YCIYTH KIIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO
JI0TOBOPA;

0)  cHenuaaMcThl IO YKOHOMUKE U YIPABIEHUIO, 3aHATHIC B IITaTe TOW MU
WHOW OpraHu3aluy;

B)  HH OJWMH U3 OTBETOB HE SABJISACTCS BEPHBIM;

I)  COTPYOHUKH BHENTHUX YUPEKICHUH.

43.  T'me moryT paboTaTh BHEUTHNUE KOHCYIHTAHTHI?
a) B KOHCYJBTHUPYIOIIEH OpraHu3aIuu;

0) B OpraHu3alUU-KINCHTE;

B) B HAy4HO-UCCJIENOBATEIHCKOM UHCTUTYTE;

r) B acCOIMAIMK KOHCYIHTAHTOB.

44.  T'ne paboTarOT BHYTPEHHUE KOHCYJIbTAHTHI?
a) B KOHCYJBTUPYIOIIEH OpraHu3aluu;

0) B OpraHu3alUu-KJIUEHTE;

B) B HAy4YHO-UCCJIEI0BATEIbCKOM UHCTUTYTE;
r) B aCCOIMAIMU KOHCYJIbTaHTOB.

45.  Yto mpencTaBisioT co00M IKCIIEPTHOE, MPOIIECCHOE M 00ydaroiee
KOHCYJIbTUPOBaHHE?

a) MpeaIMeT KOHCYJIbTUPOBAHUS;

B)  BUJbI KOHCYJIETUPOBAHMUS;

r) 00BEKTHI KOHCYIBTHPOBAHUS.
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46. Heo0xoauM Ju KOHTPOJIb KJIMEHTA 3a pabOTOM KOHCYIbTaHTa U
CIO0COOCTBYET JIM OH APPEKTUBHOCTU COTPYAHHYECTBA!

a)  Ja

0)  HeT;

B) HE BCEIJa;

r) HE 3Hal0.

47. OCHOBHBIM IIPEUMYILIECTBOM BHEIIHETO KOHCYIbTUPOBAHUS SIBJISETCS:

a)  KOHCYJIBTAHT BCErAa «IO0Jl PyKO» y PYKOBOIUTEIIS;

0)  HUCHoJIb30BaHWE CTAHAAPTHBIX, YHUDHUIIMPOBAHHBIX CXEM M METOJIUK
KOHCYJIBTHPOBAHUS;

B)  BlajcHUE OOJBIINM KOJTHMYECTBOM MH(GOPMAIUU IJIsl TPOBEICHUS
aHAJIUTUYECKUX PabOT B OMpeeIEeHHON 00nacTy;

I)  3HaHHE BHELIHEH CpPEeJbl.

48. B kakoM OTHOIIEHUU JPYT K JAPYTY MOTYT HAXOJUTHCSI BHEIIHUE U BHYTPEHHHE
KOHCYJIBTaHThI?

a)  CONMOJYMHEHUS,

0)  COTpYIHHUYECTBA,

B) HU B KaKOM;

r) HE 3HAI0.

49. OCHOBHBIM HEJOCTATKOM BHYTPEHHETO KOHCYIBTUPOBAHHUS SIBJISI€TCS:

a)  KOHCYJIBTAaHTBI HE UMEIOT OMBITa PabOTHI B APYTUX OTPACIISIX;

0)  HaJaM4ue CIUIIKOM OOJbIIOro 00beMa MH(OPMALIUU O BHYTPEHHUX
nporeccax opraHu3aluy;

B)  NOJYMHEHUE BHYTPEHHUX KOHCYJIbTAHTOB BHEIIHUM,;

I)  HeXeJaHue MePEeHUMAaTh OIIBIT.

50.YT0 Takoe npoIreccHoe KOHCYIbTHPOBaHKE?

a) CaMOCTOSITEeNIbHAsI pa00Ta KOHCYJIBTAHTA;

0)  mporlecc HaMUCaHUs KOHCYJIETAHTOM UTOTOBOTO OTYETA,

B)  B3aWMOJICHCTBUE KOHCYJbTAHTA C KJIIMEHTOM B MPOIIECCE PEIICHUS
HSKOHOMHUYECKHX U YIPABICHUYCCKHUX 33]1ad;

r) caMOCTOsITeJIbHAs paboTa KIIMECHTA.

51.9kcnepTHOE KOHCYIBTUPOBAHUE - 3TO:

a) cOOp KOHCYJIBTAaHTOM MH(OPMALIMH O KIHEHTE;

0)  JKcmepTH3a COCTOSHHS KIWEHTA, BbIaua eMy pe3ylbTaTUBHBIX
pEKOMEHAAINI U UX BHEIPEHHUE;

B)  Hay4HOe 00OCHOBAaHHE KOHCYIBTAaHTOM JAESITEIbHOCTH KIUEHTA;

r) MPUDIAIIEHHUE IKCTIEPTA.

52.IporeccHOE KOHCYIBTUPOBAHNE UCXOJUT U3 MPEUMYILECTB PaOOTHI:
a) B KOMaHJe Ha OCHOBE JJOBEPUTEIbHBIX OTHOIICHUN;
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0) B OAMHOUYKY O€3 BMEIIATEeILCTBA CO CTOPOHBI KIIMEHTA,;

B) C OTKPBITBIM OOMEHOM MHEHHSMU O TIpodiieme;

T) B pe3yJIbTaTe KOTOPO KOMITAHUS-KJIIUCHT MOTy4aeT CHIOMUHYTHBIN
pe3ynbTar.

53.Br16epute, Kakue U3 IPUBEIECHHBIX XapaKTEPUCTUK OTHOCATCA K MIPOLECCHOMY
KOHCYJIBTUPOBaHMIO:

a) YECTHBIN U OTKPBITbIA OOMEH MHEHHSIMU;

0) HE3aBHCHMOCTE;

B)  mpodeCCHOHATU3M;

r) €IMHCTBO KOHCYJIbTaHTA U KJIMEHTA B IOHUMAaHUH CYIIHOCTH U TIPUYUH
BO3ZHHUKIIEH IPOOJIEMBI.

54 K meronam obecrieueHus: B3aUMOJICUCTBUS C KIIMEHTOM BO BPEMsI MPOIIECCHOTO
KOHCYJIbTUPOBAHUSI OTHOCSTCSL:

a) OpraHu3allMOHHAs TUAarHOCTHKA;

0)  opraHM3zalMOHHAs KYJIbTypa;

B) OpraHU3aIMOHHBIE THTEPBEHIINH;

r) OpraHu3alOHHOE TTOBEJECHHUE.

55.  OpraHu3alMOHHbIE MHTEPBEHIIUH - 3TO:

a)  TpolecC MOTJIOMEHUS U CIUSHUS KOMITaHU;

0) MepomnpusATHs, TPU3BAHHBIC BHECTH B JEATEILHOCTh KOMIIAHUU KIHEHTA
MO3WTHUBHBIC U3MEHEHHUSI U 3aKPENUTH UX;

B)  INPOUCKH KOHKYPEHTOB, «IIMMMOHCTBO» B KOMITAHWH.

56.  OOyuaroiiee KOHCYJIbTUPOBAHUE MPEAIOaraeT:

a) 00y4YeHHe COTPYIHUKOB KOMITAHUU-KJIMECHTA HOBBIM METOJIaM pabOTHI B
M3MEHUBIIHNXCS YCIOBUSIX (PYHKIIMOHUPOBAHUS OpTaHU3aIINH;

0)  oOydeHue COTPYIHUKOB KOMIIAHUH-KIMEHTA METO/IaM KOHCYJIbTUPOBAHMUS,
03HAKOMJICHUE WX C OCHOBHBIMU METOJMKAMHU PA0OTHI C ceOe MOT00HBIMY;

B) HalKMCaHWE KOHCYJIBbTAHTOM CEpUH yUEOHBIX MOCOOUN Ha TpUMEpE
KOMITAHWH-KJTHCHTA,

T) IIPOBEICHUE ayIUTOPHBIX 3aHATHH.

57. K mMetomaM 00y4aromniero KOHCYJIbTUPOBAHUSI OTHOCSITCS:

a) Meron SWOT-ananm3a;

0)  MpoOBeACHHUE NCIOBBIX HMUTAIMOHHBIX UTP, TPCHUHTOB, CUTYaIMOHHBIX
KEWCOB JIJIs1 COTPYIHUKOB KOMITAHUHU-KITUCHTA;

B)  pEKJaMHas KaMIMaHUs M0 PaclpoCTPaHECHHUIO YIEOHOU TUTEPATyPHI 11O
MEHEKMEHTY, SKOHOMUKE U MAPKETUHTY CPEJU COTPYAHUKOB KOMITAHUU-KIIUCHTA,;

r) AKCIEPTHAsI OLICHKA.

58. BwmiGepure, kakue U3 MEPEUUCICHHBIX POJICH MOXET UTPATh KOHCYIHTAHT:
a) AKCIIEPT;
22



0)  HayaJbHUK;

B) aruTaTop;

r) IIOMOIIHHK;

1)  TpernoaaBareb;
e) YYCHHUK;

k)  TOMYMHCHHBIN;
3) MOCPEIHUK;

M)  CTparer.

59.  Kakas u3 poseii sIBIsSeTCS OCHOBHOM POJIbIO KOHCYJIBTAHTA!
a)  IpemnojiaBarelib;

0)  Komera;

B)  3KCIIEPT;

r) CTparer.

60. Ha Bompoc «Yto nenars?y 0TBEUatOT KOHCYIBTAHTbI, UTPAIOIIUE POJIb:
a)  DKCIEPTHYIO;

0)  TIPOLIECCHYIO;

B)  Ha ClleHe Tearpa B mbece 1o pomany H.I. YepHebIieBckoro;

r) 3TO HE UX BOIIPOC.

61. Ilpu oxoHUaTEeNTbHOM BHIOOPE KOHCYIBTAHTA KIMEHTOM YUYUTHIBAIOTCS:

a)  CTOMMOCTBH OKa3bIBAEMBIX YCIIYT;

0)  TexHWYecKue (comepiKaTeNnbHbIC) MPEATOKECHHS KOHCYITAHTOB;

B)  HaJIW4ue y KOHCYJIbTUPYIOLIEH OopraHu3aluu o00pya0BaHHOTO oduca,
MPEIOCTABISIONIETO OarONPHUSATHBIC YCIOBUS JIJISl BBITIOTHEHHS KOHCYIBTAIIMOHHOTO
MIPOEKTA;

r) UMUK KOHCYJIbTAHTA.

62. Uto mpencraBuseT coO0N «IKCIEPUMEHTATBLHOEY 3aJJaHUe KOHCYJIbTAHTY?

a)  DKCIepUMEHTalIbHas anmpoOarus BCEX BO3MOXKHBIX BApUAHTOB PEIICHUS
poOJIEMBI B OpTaHU3AINH;

0)  mpemocTaBiieHWE KOHCYIBTAHTY HE3HAYUTEIBHOTO 3aJaHusi, HE TPEOYIOIIEro
€ro BMEIIaTeNIbCTBA B AEATEILHOCTh OPTaHU3aIluH, U OKOHYATSIIbHOW OIEHKU
BO3MO)KHOCTH COTPYIHHYECTBA C HUM;

B)  9TO KOHCYJBTAIIMOHHBIN IIPOEKT, BHITTOHICMbBIA KOHCYJIFTAHTOM TIEPBBIN pa3 B
KU3HH.

63. Omnara oOka3aHUs KOHCYJIBTAIlMOHHBIX YCIAYT  KOHCYJBTAHTOM KIIUEHTY
OCYIIECTBIISIETCSI HA OCHOBAHUU:

a) JIOTOBOPA;

0)  YCTHOTO COIJIAIICHHS MEXIYy KOHCYIbTAaHTOM U KIIMEHTOM;

B)  OO0mIErocyaapCTBEHHOTO MPEUCKYpaHTa 1I€H Ha KOHCYIbTAITMOHHBIEC YCIIYTH;

r) pe3ynbTara.
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64. IloBpemeHHas omiara - 3TO:

a)  OIUIaTa ONpe/eICHHOTO KOJUYECTBa BPEMEHU, HE3aBUCUMO OT TOTO,
CKOJIbKO BPEMEHH Ha paboTy 3aTpayrBacT KOHCYJIbTAHT;

0) omuara, ompenaeisieMas Kak MPOIEHT OT CTOUMOCTH 00bEKTa
KOHCYJIBTUPOBAHUSI U pe3yJIbTaTa KOHCYJIbTUPOBAHUS;

B)  OIUIaTa, OCYIIECTBIsieMasi HAa OCHOBE pacyeTa KojimuecTBa pabodyero
BPEMEHHU, 3aTPAUCHHOTO Ha BBIIOJIHEHUE KOHCYJIBTAIIMOHHOTO MIPOEKTa;

r) BpEMSI OIJIAThl YCIIYTH.

65. duxcupoBaHHas OILIATa - 3TO:

a) oIUIaTa, OCHOBaHHAs HA IIEHAX AHAJOTMYHBIX IPOEKTOB JAaHHOW WU APYTron
KOHCYJBTAIIMOHHOM KOMIaHHH;

0) omjara, ompeaeisiemMas Kak MPOIEHT OT CTOUMOCTH 0ObEKTa
KOHCYJBTUPOBAHUS U pe3yJbTaTa KOHCYJIbTUPOBAHUS;

B)  oOIulara ONpeJeIEHHOro KOJIUYeCTBa BPEMEHH, HE3aBUCUMO OT TOTO,
CKOJIKO BPEMEHM Ha pabOTy 3aKauuBaeT KOHCYJIBTAHT;

I)  3aKOHOJATEJIbHO 3a(MKCUPOBAaHHAs OIJIaTa.

66. Ormnara paboThl KOHCYJIBTAHTA!

a)  sBISETCS 3apa0OTHOM IJIATON KOHCYJIBTAHTA,

0)  sABISIETCS IUIATOM, KOTOpas UIET Ha COJCPKaHUE KOHCYIbTAIN OHHON
KOMIIAHWH, €€ TPUOBLTb U HAJIOTH;

B)  COOTBETCTBYET JACHEKHOMY P DEKTY, MOTYyICHHOMY KOMITAHUEH KJIMEHTOM B
pe3ynbTare BHSAPEHUS MPEIJIOKCHUA KOHCYIBTAHTa,;

r)  TapaHTUPOBaHA KOHCYJABTAHTY B JIFOOOM Cllydae.

67. Ormutara pabOThl KOHCYJIBTAHTA BKJIFOYACT:

a)  3arpaThl HAa apeHIy NTOMEIICHHI;

0) 3aTparsl HA YNPABICHYECKUN U TEXHUYECKUM IIEPCOHAI,
B) NpUOBLITH KOHCYJIBTAIIMOHHON KOMITAaHUY;

r) HaJIOTH;

)  3aTparhkl Ha 000PYIOBAHHE.

68. ['oHOpapbl KOHCYJIBTAHTOB 32 OKA3aHHUE KOHCYJIBTAIIMOHHBIX YCITYT:

a)  YHHBEpCAJbHBI JJIs1 BCEX KOHCYABTAHTOB M MPENCTABISIIOT COOOM
CPEIHECTAaTUCTHUECKHUE BEJTMUNHBL

0)  3aBHCAT OT YHHKAJIbHOCTH KBATH(PHUKAIMU KOHCYJIBTAHTOB, CTOMMOCTHU
¥ 3HAUMMOCTH KOHCYJIBTAIIHOHHOTO TIPOEKTA;

B)  ONpPEIEISIFOTCS CTa)XeM paboThl KOHCYJIbTaHTa B IaHHOW 00nacTy;

r) 3aBUCAT OT CIIy4as.

69. HMHocTpaHHbIE KOHCYJIBTAIIMOHHBIE KOMIIAHWW, pabotatone B Poccum,
YCTaHABIUBAIOT IICHBI:
a)  Ha ypOBHE, IPUHATOM B HX CTPaHAX;

0) Ha YpOBHE, OMPENeIIeMOM ITyTeM HaBeeHusI nHGopMaruu o (PUHAHCOBOM
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COCTOSIHUU KJIUCHTA;
B)  Ha ypOBHE CPEAHUX IIEH POCCUNUCKUX KOHCYTHTAIIMOHHBIX KOMIIAHHIA;
r) MI0-Pa3HOMY.

70. llena Ha KOHCYJNBTAllMOHHBIE YCIYTd KaKk MHPOLEHT OT CTOMMOCTH OOBEKTa
KOHCYJIETUPOBAHHUS IPUMEHSIETCS Ha CIISAYIOIINE BUIBI YCIIYT:

a)  OIIEHKa NMYIECTBa,;

0) mpoBeACHHE PEKIAMHON KaMITaHUU;

B)  COCTaBJEHHE KOHTPAKTOB;

r)  [PUBJICYCHUE UHBECTHUIIH.

71. Kaxkoii BUJ OIUIATHI SIBJISIETCS] CAMBIM IPOTHBOPEYNBBIM?
a) (pMKCHpOBaHHAS OIIATA;

0)  MOBpeMEeHHas OIlUIaTa;

B)  OIUIaTa, 3aBUCALLAS OT pe3yJbTara;

r) KOMOMHUPOBaHHAs OIjIaTa.

72.  DddeKTUBHOCTD KOHCYIBTAIIMOHHBIX YCIYT OMPEACIIIeTCS:

a)  00BEeMOM 3aTpayrBAEMbIX CPEACTB B MPOIIECCE KOHCYIBTHPOBAHNUS;

0)  paccuuTHIBAEMBbIM SKOHOMUYECKUM 3D(HEKTOM, MOTYUYSHHBIM B PE3yJbTaTe
BHEJIPCHHS PEKOMEHAAIMN KOHCYJIbTAaHTAa B KOMIIAHUH-KIUCHTE;

B)  BBISBICHHEM PEANIbHBIX MMOJOKHUTEIHHBIX H3MCHEHUH B KOMITAHUU-KIIUCHTE;

r) KEIaHUEM KOHCYJIbTaHTA.

73.  Omenka 3 PpeKTUBHOCTH KOHCYJITAIl[MOHHOM NESITEIbHOCTH
OCYIIECTBIISICTCA:

a) 10 peajbHbIM U3MEHEHUSIM B OpTaHU3alUN-KIIUCHTE;

0) 1o 3arparam opraHU3aIMU-KIMEHTA Ha YCIYTHd KOHCYJIBTAHTA,

B) IO 3aTpaTaM OpraHU3aIlMU-KIMEHTa Ha 00y4eHUE CBOETO MEePCOHAA;

r) 10 MPOTHO3aM KOHCYJIBTAHTA.

74.  DddexTuBHOCTD pabOTHI KOHCYJIBTAHTA PACCUUTHIBACTCS KaK:

a)  pasHHIA MEXTYy (GUHAHCOBBIMH IMOKA3aTEISIMU 32 MECSIL IO BHEPEHUS
MPOEKTa U Yepe3 MEeCHIl IMOCJIC 3aBEPIICHUS BHEIPEHUS IMPOCKTA;

0)  KoJIMYECTBO pabouero BpeMEHH, 3aTPAueHHOr0 Ha BBHIMOJHEHUE TTPOCKTA;

B)  OTHONICHHE MOJYYCHHON MPUOBLIA KOMITAHUEH -KIIMEHTOM K 3aTPa4eHHBIM
Ha TPOIECC KOHCYIBTUPOBAHMS CPEACTBAM;

r)  pa3HHUIA MEXIY JOXOJaMHU U PacXoJaMU KOHCY/IBTaHTA.

/5. BeposaTHOCTh  ycmexa  BBIMOJHEHUS  KOHCYJIbTAllMOHHOTO  IMPOEKTa
YBEJIMYUBAETCS B CIIyYae:

a)  OTCTpPaHEHHUs KJIMEHTa OT y4acTHs B MPOIecce KOHCYIbTUPOBAHHUS C LIEIBIO
MCKJIFOYEHUS] BOBMOXKHBIX MPo0JIeM, MEIaluxX B padoTe;

0)  caaYu KOHCYJAbTAaHTOM MHOXECTBa (DOPMANbHBIX TEKYIIUX U

3aK/IIOUUTCIIbHBIX OTUYCTOB KIIMCHTY,
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B) BOBJICUEHHSI KJIMEHTA B MPOIIECC PELICHUs MPoOIeM U OOIIEHUS KOHCYIIBTaHTa C
HUM.

76. BribepuTte HENpaBUILHOE YTBEPKICHUE:

a) «MOBBINICHUIO A()(PEKTUBHOCTH pPaObOThl KJIUMEHTA CIOCOOCTBYET BBICOKUM
po(hEeCCHOHAIN3M U OTIBIT KOHCYJIETAHTaY;

0) «ddexkTruBHas paboTa KOHCYJIbTAaHTA COACHCTBYET NpodeCCHOHAIU3MY H
KOMIIETEHTHOCTH KJIUEHTaY;

B) «KBaNMM(UIIUPOBAHHBIN KOHCYIBTAHT - YCTICIITHBIM KOHCYJIBTAHTY;

I') «U3BECTHBI TPU CTAIUU MPOIECcCca KOHCYIBTHPOBAHUS.

7'7. KOHTpOJIb BBINOJIHEHUS KOHCYJABTALIMOHHOTO MTPOEKTa OCYIIECTBIAETCS:
a) KJIHMEHTOM;

0) KOHCYJIBTaHTOM;

B) U KJIMEHTOM, U KOHCYJIbTaHTOM;

I) HE OCYUIECTBISETCS BOOOIIE.

Bonpocwt 6 3axkpvimoii ghopme:

78.  Ilporecc KOHCYABTUPOBAHUS — ITO ..........

79. KoucynbTaHT — 37O ..........

80. OmuHOYHBIN KOHCYJIBTAHT — ATO........

81. BuemHWe KOHCYIBTAHTHI — JTO...............

82. IlpormeccHoe KOHCYABTHPOBAHUE — ATO ..........

83. DkcmepTHOE KOHCYJIBTHPOBAHHE — ATO........

84. OOyuaroniee KOHCYIbTUPOBAHHUE — ITO ..........

85. IloBpemenHas ormiara — 3TO..............

86. ®ukcupoBaHHas OIUIATA — 3TO...............

87. DkcrnepuMeHTAIbHOE 33/JJaHUE KOHCYJIBTAHTY — 3TO ..........

BOI’IpOCbl HA YCMAHOBIEHUE COOMBENICMEBUA.

88. Bribepute COOTBETCTBYIOIIYIO KaK1I0MY MOHSTHIO XapaKTEPUCTUKY:
1. Obyuaroiiiee KOHCYJIBTUPOBAHUE
2. DKCTepTHOE KOHCYJIETUPOBAHUE;
3. IlporeccHOE KOHCYIBTUPOBAHUE;

a)  YCTHBIC KOHCYIBTAIIMH B PEKUME «BOMPOC-OTBETY;

0)  oOyuyeHue METOAMKAaM U UHCTPYMEHTAPUIO PEIICHUS 3a/1a4;

B)  ydacTue, BMEIIaTelIbCTBO B MPOIIECC MPUHATHS PEIICHHIA,

I)  MOJHOE MOTrPYKEHUE YYaCTHUKOB B MPOOIEMATHUKY;

1) AKCIIPECC-aHAIIN3 CUTYallUH.

89. BriOepuTe COOTBETCTBYIOIIYIO KaXKIOMY MOHSITHIO
XapaKTEePUCTHKY:
[Ipu3Haku ynpaBiaeH4eCKOro KoHcyasTupoBanus (YK)
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1. ITo pagukabHOCTH
2. Ilo uexam
3. Ilo Bugam penraeMbIxX 3aaa4y

Tune YK
a) «PeBomonmmonnoe» Y K
0)  OmneparuBnoe YK
B) [leneBoe YK
r) «Kocmernueckoe» YK
n)  Crparernueckoe YK
e) MpmuoroneneBoe YK
xK)  «OOwimenHOE» YK

90.  BeiOepuTe COOTBETCTBYIOIIYIO KXKIOMY MOHSATHIO XapaKTEPUCTUKY:
KoncynbranT-arutaTop
KoHcynpranT-cTparer
KoHcynbTaHT-IIpenoiaBaresinb
KoHCynbTaHT-1I0CpEeAHUK
a)  opraHusaunus NepUOAUYECKOIO WU IMOCTOSHHOTO MHCTPYKTa)Xa B Ipeaenax
«CHCTEMBI KJIMEHTa;
0)  mbITaeTcs NOBIMATH HAa KIIMEHTA MyTEM «3alUTh» CUCTEMbI HOBOBBEJCHUI;
B) BBICTYIIAET «OyPpepoM» MeX Ty pyKOBOACTBOM (PUPMBI U COTPYAHUKAMH;
r) MOJICKA3bIBAET JIOMOJHUTENbHBIE BAPUAHTBI, KOTOPbIE  MOTYT OBITh
yIyIIEHbl PyKOBOJACTBOM MPHU 00CYKAEHUU TPOOIEMBI.

AW

91  BeiOepuTe  COOTBETCTBYIOIIHME  KaKIOMY yHKTY MIPaBUJILHBIE
YTBEPKICHUS:
1. BHemHUN KOHCYJILTAHT;
2. BHYTPEHHU KOHCYJIBTAHT;
a)  TOJIy4aeT MOCTOSHHYIO 3apa0O0THYIO TIaTy B KOMIIAHUH;
0)  roHOpap BBIIIAYMBAETCS 32 KOHKPETHBIN MPOEKT;
B)  COCTaBISIET «IITAOHYIO» MOJICUCTEMY KOMITaHUH;
r) OKa3bIBACT YCIYTH Ma OCHOBAaHUH JIOTOBOPA;
)  OKa3bIBaeT KOHCYJIBTAI[MOHHBIC YCITYTH.

92. CooTHecHUTE BUJI KOHCYJIBTUPOBAHUS U COACPKAHUE:

1.Ctparernueckoe KOHCYJIbTUPOBAHUE

2. MapKeTUHTOBBIN KOHCAJITHUHT

3. KaapoBblif KOHCAJITUHT

4. ITpoekTHpOBaHHUE CUCTEMBI YIIPABIICHUS:

A. TOKaJIbHBIN U TIIO0ATBHBIN aHAU3bI PHIHKA, OI[CHKA MTOJIOKEHUS (PUPMBI Cpeu
KOHKYPEHTOB, TOCTpoeHne 3 (PEeKTUBHON OM3HEC-MOIETH, TPOCUYET PHUCKOB,;

b. pa3zpaboTka cTpareruu mpoaBMIKEHUSI KOMITAHUH, TUATHOCTHKA TIOBEICHUS
IIEJICBOU ayTUTOPUH U YIIPABICHHUE UM,

B. mog6op u oOyueHue nepconana, Co3JaHUE U Pa3BUTHE KOPIIOPATUBHOM
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KYJIBTYPBbIL;

I'. mmanupoBaHue, ONTUMH3ALUS JOKYMEHTO000POTa U KOMMYHHUKAIIMU BHYTPU
KOMIIAaHUU, PACIIPEACIICHUE OTBETCTBEHHOCTH U CUCTEMATU3UPOBAHUE CXEMBbI IIPUHSTHUS
pELIEHUM.

BOYIpOCbl HA yCmAaHoe/leHUe npaeuﬂbﬂod NnOC1e008amenbHOCIU:

93. BmiGepute YcrTaHoBHUTE TMOCIEAOBAaTENbHOCTh AciicTBuii (A, b, B) musa
Ka)KJIOTO THIa KOHCYJIETUPOBAHUS:

1. KoncynbraHT 110 pecypcam
2.KoHcynbpTaHT 10 TIporieccy

A. CoTpyqHUYECTBO C HUM OTPAHUYMBAETCS CO CTOPOHBI KIIMEHTA MPEI0CTABICHHEM
KOHCYJIBTAHTY BCeil MH(OpMaLIUU, 0OOCYKIEHUEM JOCTUTHYTBIX PE3YIIBTATOB, IPOCKOOH O
JAJIBHEHMIIIEM COTPYAHUYECTBE.

b. JlelficTByeT Kak (pakTOp U3MEHEHU, IBITAETCA HAyYUTh OpPraHU3alHio camy
pelIaTh BO3HUKAIOLIME IPOOIEMBbI, 3HAKOMS €€ C OPraHU3al[MOHHBIMU IIPOLIECCAMH,
METOJIaMH BMEIIATENbCTBA.

B. Ilomoraer kJIMeHTy CBOMM ONBITOM, TUATHOCTUKOHN MpoOieM, 00yueHueM
IIEPCOHAJIA.

94. YcraHoBUTE MNPaBWIBHYIO TMOCIEI0BATEILHOCTh ATANOB YIPABICHYECKOTO

KOHCYJIETUPOBAHMS:

a) 3ampoc

b) Onpenenenue macmrada v coaepKaHus padOThI

c) Ilpemnoxenue

d) C6op maHHBIX

e) AHalu3 U PeKOMEHIAINH

f) CooO1ieHre BEIBOIOB

g) Peanusarus npenaoxeHui

h) 3aBepienue nmpoekra
95. VYKaxxuTe MOCIeq0BaTCIbHOCTh JTAllOB JKU3HEHHOTO IMKJIa OpraHu3anuu mo M.
Anuzecy:

a) YxaxxuBaHHE.

b) MnaneHuecTso.

c) JlaBaii-naBaii.

d) FOnocTs.

e) Pacuger.

f) CrabunbHoCTh (vutn [To3auwmit PacuBer).

g) ApHCTOKpATHSI.

h) Oxora Ha BenpM (uiu Pannss Bropokparus).

1) Bropokpartus.

J) CwmepTs.
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Illkana ouenuganus pe3yibmamoé mMeCMUPOBAHUA: B COOTBETCTBUH C
JNEUCTBYIOIIIE B  yHUBEpPCUTETE  OallIbHO-PEHTHHIOBOM  CHCTEMOH  OIICHMBAHUE
PE3yNIbTAaTOB MPOMEKYTOUHOM aTTecTallMi 00yUYaroIIMXCs OCylecTBiseTcs B pamkax 100-
OJTbHOM IMIKadbl, TP 3TOM MAaKCUMalbHBIM Oaul MO MPOMEXKYTOYHOW aTTecTaluu
oOyuaroruxcs 1o oyHo popme oOyueHus coctamisieT 36 0ayuioB, O OYHO-3a0YHOU U
3ao0uHOi (popMam oOyuenust — 60 6amioB (ycTtaHoBieHO nonoxkenuem 11 02.016).

MakcumanbHbIi 0ajul 32 TECTUPOBAHUE MPEACTABISAET COOON PA3HOCTh JIBYX YUCEN:
MaKCHUMaJbHOTO Oaiia Mo MPOMEXYTOYHOM aTTecTaluu A JaHHOW (OpMbI O00ydYeHUS
(36 nmu 60) 1 MakcMMalbHOTO Oajuia 3a peluIeHUEe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3agauu (6).

bamn, momyuyeHHbI oOyuaromuMmcsi 3a TECTHUPOBaHHME, CYMMHpPYETCA C Oasuiom,
BBICTABJIEHHBIM €MY 3a pEHIEHUE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3aJauH.

OO0mmii 0a/m MO NTPOMEKYTOUHOM arTecTallud CymMMmupyerca ¢ Oamiamu,
MOJIyYEHHBIMH OOYyYalolUMCSl 10 pe3ysibTaTaM TEKYLIEro KOHTPOJs YCIEBAaeMOCTH B
TEYEHHE CEMECTpa; cymma OajuloB NEPEBOJUTCS B OLEHKY IO JUXOTOMMYECKOH IIKaie
CJeIyIonUM 00pazoM:

CootBerctBue 100-6aIbHON U TUXOTOMUYECKOM TIKAJIE:
Cymma 6annos no 100-6annvrou wikane | Oyenka no OUXOMoOMUYECKol WKale

100-50 32YTEHO
49 u MmeHee HE 3aUTEHO

Kpumepuu ouyenusanusn pezyibmamoe mecmuposanusi:
Kaxnp1ii Boripoc (3amanue) B TeCTOBOM (hOpMe OIEHUBACTCS MO JUXOTOMHUYECKOM
IIKaJIC: BBITIOJHEHO — 2 0aJijia, He BhInojJHeHO — () 0aJ1510B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 3A/IAYH

Keiic-3amaua 1. Ilopsnok paGoTei: 1) 03HaKOMUTCS C CUTyalMel; 2) onpeaeianThb
TUTMBl OPTaHU3ALMOHHBIX MAaTOJIOTHUN, XapaKTEPHBIX sl OpraHu3aiuu; 3) BbIICTUTH
KJIFOUEBBIE TMPOOJEMbI, TpeOYIOIIUMEe TMPUIIIAIICHUS KOHCYJIbTaHTa, 4) NpelIoKUTh
ONTUMAaJIbHBIE PEIICHUS TPOOIEMBI.

KoncynsrupyeMoit opranuzaiuy, KoTopas paHee Oblla 2X-ypOBHEBOM, MOSBIISIETCS
TPETUl YPOBEHb UEPAPXUU B CBSI3U C €€ POCTOM U pa3BUTHEM. B «repemblukey, KoTopas
pazzensiia BEpXHUM U HIKHUM YPOBHU B HAYaJIbHOM CTaJUU Pa3BUTUSI KOHCYITBTUPYEMOTO
Ou3Heca, «IOCEIMIUCH» MEHEIDKEPHI CPEHETO YPOBHS M TaK HA3bIBAEMBIC CIEIIUATUCTHI,
HE UMEIOIINE PeaTbHON BIACTU, HO OT KOTOPHIX YTO-TO 3aBUCHUT. DPPEKTUBHOCTH TAKOU —
Tereph 3-ypOBHEBOW CHUCTEMBI YIPABICHHUS 3HAYUTEIBHO HUXKE, HO, KaK TOBOPHTCH,
oOpaTHOrO X072 HEeT. B pe3ynbrare Takoro pa3BUTUS UCTIOTHUTENH, PEalu3ysi CBOU ObLIbIC
OTJIQKCHHBIE KOHTAKTHI C CaMbIM BEPXHHUM YPOBHEM (yupemutensiMu), (HaKTHUECKU
MBITAIOTCS UTPaTh HAa MPOTHUBOPEUUSX B 3aJaHUSAX, UCXOMSIIUX U3 BEPXHETO U CPETHETrO
ypoBHel cucTeMbl. To €CcTh, OHU CTaJIM BBIOMPATh TO PACTIOPSIKEHUE, KOTOPOE KAKETCSI UM
O0osnee BbITOAHBIM. JIMYHBIA «HaBap» OT TakKOro pojaa TEPEKOCOB peaKo ObIBaeT
3HAYUTEIBHBIM, HO IPOCTPAHCTBO AJISI MEJIKOTO BOPOBCTBA U ISl CACTEMHO O0ECIIEUeHHOU

0C30TBETCTBEHHOCTH OTKpPbIBACT HEMAJOC. O6HICCI/ICTCMH8,}I XKE Bq)(i)eKTI/IBHOCTL TaKoIo
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crioco0a ympaBlieHUs, €CTECTBEHHO, OBICTPO TaIaCT.

Keiic-3apaua 2. Ilopsnok pabotsl: [Topsimok paboTel ¢ keiicom: 1) 03HaKOMUTCS C
CUTyalluen; 2) OINpeneNuTh THUIbl OPraHU3alMOHHBIX MaTOJIOTHM, XapaKTEpHbBIX IS
opraHuzanuu; 3) BBIJCIUTh KIIOYEBbIE MPOOJIEMbI, TpeOyloume MNpUrialnieHus
KOHCYNbTaHTa; 4) MpeIoKUTh ONTHUMAJIbHbIEC PEIICHUS POOJIEMBI.

B cepenune 2000-x BBICHIUM aJMUHUCTPATUBHBIM PEIICHUEM Ha KPYIHOE
aBUaMOTOpPHOE OObEIMHEHHE OBbUT «BBICAKEH» KaJpOBbIM JecaHT. B  komanmy
WHHOBATOPOB, KpOME HOBOTO [ €HEepaibHOTO JUPEKTOPA, BXOAUIO HECKOIBKO HAYAJIbHUKOB
IIEXOB C €ro MpekHero Mecta padbotel. OTTyna Xe, U3 aBTOMOOUIILHOM OTpaciy, MPHUIILIA
CJIEJTIOM 32 HUM HEKOTOPBIE SKOHOMHUCTHI U KaJAPOBUKHU. TeM caMbIM OBLT 3aJI0KEH OCTPBIT
KOH(UIMKT MEXIy MECTHON <«(IBUTATEIMCTCKOW» WHXKCHEPHO-TEXHUUECKON OJIIUTON W

HOBHYKAMM — B OBIBIIMMH TPECCOBO-PAMOYHHKAMH U3  aBTOMOOUJIECTPOCHUS.
HaGmonancss  Takke  KOH(QJIMKT  CTaTyCHO-IEHHOCTHOM —  MEXAY  MPHILIBIMU
IPOBUHLMAJIAMU W CTapoXWiIaMu cTonuubl. Emie oauH 6a30Bblid KOHPIMKT cyry0o
MECTHOTO IPOUCXOXKICHUS - BBIHYKJICHHOE COCYILIECTBOBAaHUE IBYX

B3aMMOUCKJIIOUAIOIIMX KYyJIbTYp Mpou3BoAcTBa. llpu pabore Ha OJHOM U TOM K€
CTAHOYHOM IapKe, C OJHUM M TE€M XK€ IEPCOHAIIOM, IIPXU OAHOW U TOH K€ JIOTUCTHKE, ITPU
€IMHCTBEHHO BO3MOXXHOM B TaKHX YCIOBHSIX MEHEDKMEHTE — TAaKO€ BBIHYKICHHOE
COCYIIIECTBOBAHUE ONpPENENsIeT NPUUYNHY cIaboi pa3BuBaeMocTu (0osee TOro, akTUBHOM
MHHOBALIMOHHOW «YIIPYTOCTH») BCEH CUCTEMBI.

Keiic-3agaua 3. [Topsimok pa6otsl: [lopsgok paboTel ¢ keficom: 1) 03HAKOMHUTCS C
CUTyallMel; 2) OINpeneNuTh THUIbl OPraHU3alMOHHBIX MaTOJIOTHM, XapaKTEpHBIX IS
opraHu3aluu; 3) BbBIACIUTh KIIOYEBBIE MPOOJIEMbI, TpeOyloume MNpUrIalieHus
KOHCYJIbTaHTa; 4) MPEAJIOKUTh ONTUMAJIbHBIE pEICHUS! TPOOJIEMBI.

T'oponok HeOONBINOW, KypOpPTHBIN, paclojiokeH Ha Mope. Paboune u WMHKEHEpHI
3aBOJia MOIYTHO — elle U OpaKOHbEPHI, TAIAT C POJTHOTO 3aBO/IA 10 MEJIOYH BCE, YTO IIOXO
JIKUT, TOCKOJbKY B IOJCOOHOM XO3SIICTBE BCE€ MOMKET HPUTOAUTHCS. | EeHIUpEeKTop
aBTOPUTApEH, €ro ONWXKAWIIMK Kpyr, 3aMbl — BCE MpeAaHbl JHUYHO €My U OOJBIION
MEepPCHEKTUBBl (711 caMOpa3BUTHUSI B HEMl) HE MpeAcTaBisiorT. Jpyroe nemo — cpemHee
3BEHO, HAYAJIbHUKH LIEXOB M OTJEJIOB. JTU CAMOCTOSTENbHBI U TIOJ4ac Kaxablii cam cebe
x03suH. HedopmaibHas jiekcruka B 3TOM cpefie ecTb 00bIYHOE J1e10 — paboyee COCTOSHUE
JMHTBUCTUYECKOTO arapara — JBa CYIIECTBUTENbHBIX M OJWH IJIArojl MOYTH Ha BCE
CIly4au >KU3HHU.

Keiic-3apaua 4. Ilopsnok padoter: Ilopsiok paGoTel ¢ keiicoMm: 1) 03HAKOMHUTCS C
CUTyalllel; 2) OINpenesuTh THUIbl OPraHU3alMOHHBIX NATOJOTUM, XapaKTEepHBIX Jis
opraHu3anuu; 3) BBIACIUTh KIIOYEBBIE MPOOJIEMBbI, TpeOyloume MNpUrialieHus
KOHCYJIbTaHTa; 4) MPeaoKUTh ONTUMAIbHbIE PEIICHUS POOJIEMBI.

Komnanus «Pomarnikay Ha pbIHKE HEABMKUMOCTU B ropojie N cyiiecTByeT yxe 16
netr. IlocrossHHO pactymue OObEMBbI CTPOUTEIBCTBA, Ka4€CTBO KWIbS, CPOKH
CTPOMUTEINILCTBA — BCE COOTBETCTBYET mno3uuuu Jmaepa. Ho Bpar He apemner. I'opox N
ABJIAETCS TUIOAOPOJHON MOYBOM JJIi CTPOUTENBCTBA JKUJIBIX KOMIUIEKCOB 3aIrPaHUYHBIMM,
MOCKOBCKHMH, PETHMOHAJbHBIMU HHBECTOpaMHU. PyKOBOICTBO KOMIAHMM IPHUHSJIO
pElIeHNE YKPENUTh CBOM KOHKYPEHTHBIE NPEUMYLIECTBA Ye€pe3 MNO3ULUOHHPOBAHUS
OpeHaa, KOTOPOMY JOBEPSIOT, HO KOTOPOTO HE BOCIPUHUMAIOT KaK OTAEIBLHOTO UTPOKa Ha
peiHke. IIpobrnema BcTanma BHyTpu camoil kommaHuu. CTapele METOABI MPOJAXHU U
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oOcy)KMBaHMsI KJIMEHTOB HE JAlOT OpeHy MepelTH Ha HOBBIA YPOBEHb U OTCTPOUTCS OT
KOHKYpPEHTOB. MeHeKephbl IJIaBHOTO oduca pa3MenaloTcss B OAHOM OOJbIIIOM KaOHWHETe,
TaM K€ PacrojararoTcs CTeJUIaKU C JOTOBOpaMU M Oymaramu, TaM K€ MEHEIKEPbl MOTYT
MOMUTH Yail B IepephIBaX MeXAy paboToi ¢ KiueHTaMu. YacTo MeHemKephl HE yCeBaloT
OTBEYaTh HA 3BOHKHU, 3aHAThIC KIIMEHTaMH B oduce, a HHOT/IA Tele(OH MPOCTO 3aHAT BECh
IeHb. PykoBomuTens oTAena MNpoJaX ¢ JUPEKTOp KOMIIAHMM OTMEYAIOT —Cliydau
oOpalieHusi K HUM C MPETEH3USAMH IO OOCITYKMBAaHUIO, HEPEIKO BO3HUKAIOT CIIOPHBIC
cuTyauu. Bece 3T0 yTsKeIsieTcsl CNOXKHBIM JJOKYMEHTOO0O0POTOM, TOJITHM O(QOpMIICHHEM
JIOTOBOPOB, HEYETKUM BeJCHHUEM 0a3bl KIIMEHTOB M PACIUIBIBYATHIMUA CTAIUSMU TIPOAAK,
YTO MHOT/Ia MPUBOJUT K MOTEPE KIMEHTOB HA 3TAle NPUHSATUS PEUICHUS O TOKYIIKE

Keiic-3amaua 5. [lopsanok pabotel: 1) 03HaKOMUTCSI ¢ CUTyalMel; 2) onpeaeanTh
TUTMBl OPTraHU3AlMOHHBIX MAaTOJIOTHUN, XapaKTEPHBIX JJIsl OpraHu3aiuu; 3) BbIICIUTH
KJIIOUEBBIE TPOOJIEMbI, TPEOYIOIIME TMPUITIAIICHUS KOHCYJIbTaHTa, 4) NpelIoKUTh
ONTUMAaJIbHBIE METOJIBI MPUBJICUCHUS U OTOOpA MepcoHaa.

Texct 3amanust [Ipodunb nesTETLHOCTH: MPOIOBOJILCTBEHHAs PO3HUYHAS CETh
Yucnennocts nepconana: 6omuee 50 Toic. yenoBek Cpok paboThl Ha peiHKe: 12 et OOmas
cutyauusi: Kommnanus — KpynHbIi TPOJOBOJIbCTBEHHBIA PUTEHIIEP HA POCCUMCKOM PBIHKE.
Ee ctparerndeckas 1menb — cTaTh JUJAEPOM B OOJACTH PO3HUYHOW TOPTOBIM MPOAYKTOB
MUTaHUS U HETPOJIOBOJILCTBEHHBIX TOBAPOB MEPBOM HEOOXOIUMOCTHU. [TTaBHBIM CIIOCOOOM
JOCTH)KEHHsSI 00O3HAUEHHOM IIeJIM SBIISETCS IMOCTOSIHHOE YBEJIUYEHHE YHMCa TOPTOBBIX
TOUYEK MO BCEU CTpaHE C MOIVIOMICHUEM MEJIKUX MaBUILOHOB, TAPHKOB, PHIHKOB. B CBs3M C
ATUM CYIIECTBYET IMOCTOSIHHAsI MOTPEOHOCTh B MPUTOKE TPYAOBBIX PECYPCOB, OJHAKO
MOTEHIMAIbHbIE PAOOTHUKH (MOJOAEXKb) HE CIElaT BbIOUPATh TOPTOBbIE TOUYKU JAHHOTO
puTeilJiepa B KayecTBE MecTa paldOThl MO TMPUYMHE HETAaTUBHOTO HUMHKA KOMIIAHUU.
XoaAT CiIyXd, UTO PYKOBOJCTBO Mara3uHoB (aIMUHUCTPATOPHI) HEYBAKUTEIHHO
OTHOCHUTCS K PSOBOMY IEpPCOHATY, OKAa3bIBAET HAa HEro mMopajibHoe napieHue. Cucrema
mTpagoB 3a MajeHire MNPOBUHHOCTH, HEHOPMUPOBAHHBIM pabouuii JeHb (MOpown
MPUXOIUTCA padOTaTh CBEPX CMEHBI OECIIaTHO) OOYCIOBIUBAIOT Je(UIIMT KaapoB B
KOMITAaHUHM, OCOOCHHO KacCHUpOB W mpoaaBioB. [loTpeOHOCTH B Takux COTPYIHHUKAX
nocturaetr 80%, 9To Aake BBINNIE, YeM B CPEIHEM MO OoTpaciu. Takum oOpa3om, mepen
ciryk00H TIepcoHala CTOAT 3a/1a4u: OOECIEYUTh MOCTOSHHBIN MPUTOK PSIZIOBOTO TIEpcoHama
1 00paTUTh BHUMAHHE BBICIIETO PYKOBOJICTBA HA OCHOBHYIO IPUYHMHY TEKYYECTH KaJIpPOB —
Hed((DEKTUBHBIN CTHIIb YIPABICHUS PYKOBOIUTEIIEH CPETHETO 3BEHA.

Keiic-3amaua 6. Ilopsmoxk pabGotel: 1) marh kiaccudukaiuioo KOHQUIMKTA; 2)
BBISIBJICHUE NPUYUH KOH(DIUKTAa; 3) BO3MOXKHBIE BapUAHTHl YpPETYIMPOBAHUS M HUX
MOCJE/ICTBHUSL.

B cereBOoM MarasuHe Ha BaKaHTHBIE MECTA COTPYAHUKOB MPUCHUIAET MEeHEIKEp-Y 11
BCE ceTH. YMPaBJSIOMIMI MarasuHOM CYUTAET, YTO €My MPHUCHUIAIOT HEMOAXOISIINX
Jofied, W3-3a 4Yero MHOTHE IITaTHbIE EAWHUIIBI TOJMOJITY BakaHTHBI. B pesynbrare
KOH(UIIMKTA TIOCJIE TepeaTTecTanuy MeHempkep-Y 1 monsiTancs He MPUHSATH Ha HOBBIN CPOK
VIPABISIONIETO, a TOT, B CBOIO O4epelb, moaa xkajnoly [ enaupexkropy ceTu.

Keiic-3agaua 7. ITlopsmox paGoter: 1) nmate kimaccudukanuio koH(IUKTa; 2)
BBISIBJIEHWE TPUYUH KOH(MIMKTA; 3) BO3MOXKHBIE BapUaHTHI YPETYIUPOBAHUS U UX
MOCTIEACTBHUSI.

Menemxep mo mpomaxkam ¢ okimagoM B 20 Teic. pyOned cudTaeTr, 4YTo IS
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MOBBILICHUSI €r0 JUYHOTO M MNPOPECCHOHATBHOIO CTaTyca €My HYKEH MpPEeCTHKHBIM
aBTOMOOWIIb. OH GepeT KPeauT U BCKOPE BBISICHSIET, UTO HE CHPABISETCA C MJIATEKAMM.

Keiic-3amaua 8. Ilopsamok pabotel: 1) nmate kinaccudukanuio KoH(IUKTa; 2)
BBISIBJICHUE TPUYMH KOH(IMKTA; 3) BO3MOXHBIE BapUaHThl YPErYIMPOBAaHUS M UX
MOCJIE/ICTBHSI.

B cetu pecropaHoB 00beM U CTPYKTypa MOCTABOK (3aKyINOK) B Ka)Iblii pecTOpaH
dbopMupyeTcst He TUPEKTOPOM, a HauyaJbHUKOM OT/eNa 15 3aKkyrnok 1eHTpaibHoro oduca.
C onHOW CTOpPOHBI, UMEET MECTO OOBEKTUBHOCTH B pACHpPEICIICHUU PECypCcoB H
oOecrnieunBaeTcss KOHTposb. C Ipyroil CTOPOHBI, BOZHUKAIOT KOH(IHUKTHI C IUPEKTOPaMHU
M3-32 HEKOPPEKTHOCTH 3asBOK, OIIMOOK, YTO MPUBOIUT K COOSM B pabOTE PECTOPAHOB.

Keiic-3agaua 9. Ilopsimoxk paGoteli: 1) gare knaccudpukanuio KOHGIHWKTA; 2)
BBISIBJICHWE TPUYUH KOH(IMKTA; 3) BO3MOKHBIE BapUaHTHl yPETYJIUPOBAHHUS W WX
MOCJICACTBHSL.

[TosiBiieHue oTAeNa MapKETUHTa Ha MPEANPUATUU MPUBEIIO K YBEIUUYCHHUIO MPOJAXK
npoaykiuu Ha 15 %, HO pabo4yrie OCHOBHOTO MPOU3BOJICTBA COWINA HECITPABEIIIMBBIM, YTO
3apIrjiaTa MapKeTOJIOTOB B CPEIHEM CYIIECTBEHHO BBINIE, YeM y HUX. DTO MPHUBEJIO K
CHUKCHHIO BHIPAOOTKU U YBOJIBHEHUSM B OCHOBHOM IIPOU3BOJICTBE.

Keiic-3amaua 10. Ilopsmok pabotel: 1) nmarh kiaccupukaiuio KOHMIHMKTA; 2)
BBISIBJICHWE TMPUYUH KOH(IMKTa; 3) BO3MOXKHBIE BapUAHTHl YPETYJIUPOBAHUS U HX
MOCJIC/ICTBUSI.

B otnene ¢upmbl Bce COTPYIHHMKM B BBIXOJHBIE BCTPEUAIOTCS U UIparoT B (HyTOON.
HoBbIli COTpyAHMK C4Yell 3TO IMyCTOM TpaTOl BPEMEHHM M OTKAa3aJCs IMPUCOCIUHUTHCS.
[locne yuk-sHAA BCE MOCTOSHHO OOCYXKIAdM BBIXOIHBIC, @ HOBUYOK UYBCTBOBaJ ceOs
OTBEp)KEHHBIM. Takoe OTHOIIEHHE OBICTPO PACIPOCTPAHUIOCH U Ha choyxeOHble aena. B
otaene GUPMBI BCE COTPYAHUKHA B BBIXOIHBIE BCTPEYAIOTCS W MrparoT B QyrOos. HoBbri
COTPYAHHUK CUEJI 3TO MyCTOM TPaTOl BPEMEHU U OTKA3aJICs MpUCOeAUHUTHCS. [locne ynk-
9HJA BCE MOCTOSHHO OOCYXaIi BBIXOJHBIC, @ HOBHUOK YYBCTBOBAJ CE€0sl OTBEPIKEHHBIM.
Takoe oTHOLIEHHE OBICTPO PACHPOCTPAHUIIOCH U HA CITy:KEOHBIE Jea.

Keiic-3agaua 11. Tlopsimox paGotel: 1) nare kiaccudukanuio KOHQIUKTA; 2)
BBISIBJICHWE TPUYUH KOH(MIUKTA; 3) BO3MOXKHBIE BapUAHTHl YPETYJIUPOBAHUS U HX
MOCJIEACTBHUSL.

O¢ddexTuBHOCTh OTHENa OblJIa HEBBHICOKOW, PYKOBOAMUTENb BHUACI TNPUYUHY B
OTCYTCTBUU CILUIOUEHHOCTH ¥ MHOTOUMCIICHHBIX MEKJIMYHOCTHBIX CThIYKaX. PykoBonurenn
BBEJI KECTKHE CAHKLUMHU — 3a OJHO omno3aanue Ha 10 muH. numenue 50 % npemun, 3a
OMOKY HEKPUTHUYECKOTO XapakTepa — TMOHWKEHHE B JOHDKHOCTH Ha 2 Mecsla, 4To
BBI3BAJIO PE3KOE HEJOBOJIBCTBO BCEX COTPYIHUKOB.

Keiic-3amaua 12. Tlopsnmok pabotel: 1) npare kiaccuduxanuio KoHpiaukTa; 2)
BBISIBJICHUE TPUYUH KOH(MIMKTA; 3) BO3MOXKHBIC BapHWaHTHl YPETYJIUPOBAHHS W WX
MOCJICACTBHSL.

Cotpynauk mpopaboTan Tof, ¥ BECh TOj TOJydal 3aMEYaHHs W HaKa3aHWs 3a
HETOYHOE TOHMMaHWe CcBOMX (YyHKIUH. B TO ke BpeMs Bce MOMBITKM yTOYHHUTHh HX,
O3HAKOMHUTHCSH C OQUIUATBHON JOMKHOCTHOM WHCTPYKIUEH © TpeOOBaHUAMH K
JOJKHOCTH  BBI3BIBATIM Pa3ApaKEHUE HEMOCPEACTBEHHOTO pyKoBoauTeNnsa. PaboTHuK
YBOJIUJICSI.

Keiic-3agaua 13. Tlopsgok paGotel: 1) mare knmaccuduxaruioo KoH(IUKTa; 2)
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BBISIBJICHHE TNPUYMH KOH(IMKTAa; 3) BO3MOXKHBIC BapUaHTBl YPETYIUPOBAHUS M UX
MOCJIE/ICTBHSI.

B otnen VII opranuzanuu, rae paboTaliyd ONBITHBIE COTPYAHUKUA CO CTaxeM OoJee
10 net, ObLI MPUHAT HOBBIA, MOJOJOM W aMOMIIMO3HBIM COTPYAHMK. MEXIy HUM U
OTBITHBIM HMHCIIEKTOPOM MO KaJpaM BO3HUKIIA KOHKYPEHIIUs, KOTopasi Mpuoopena 4yepThl
KOH(JIMKTa — CIOPBI MO TMOBOAY METOAOB PabOThI, KE€JaHWE JIOMUHUPOBATh, HOOUTHCS
JYYIIUX PE3yAbTaTOB, HO TOJJABUB CONEPHUKA. [[pyrue COTpyIHUKH OTHENa pa3eIuInCh,
HO OCHOBHAsI 4acCTh MOJJIEPKAJIa OMBITHOTO M MPOBEPEHHOIO KOJLJIETY.

Keiic-3agaua 14. Ilopsimok pabotel: 1) mate kmaccudpukanuio KOHGUIHMKTA; 2)
BBISIBJICHHE TNPUYMH KOH(MIMKTa; 3) BO3MOXHBIC BAapUAHTBl YPETYIHPOBAHHUS U UX
MOCJIE/ICTBHS.

Wmxenepa-nporpaMMucTa BbI3BaI K ce0€ HAaYalbHUK OTAeNTa M CKaszal, 4To
MPEICTOUT CIOKHas paboTa — MNPUIETCA MOCHUIETh HENCNbKYIPYTYI0 CBEPXYPOUYHO.
«Iloxamyiicta, st TOTOB, — CKa3aJl MHXKEHEP, — JEJI0 eCTh Jiejo». PaboTy mpuHec crapiiuit
TexHosnol. OH cKa3all, YTO HaJ0 PacCUUTaTh YIPABISIOLIYIO NMPOrpaMMy Ha CTAHOK IS
U3TOTOBJICHUS cloxHOW neranu. Korma paboumii neHb NOpUONM3HMICA K  KOHILY,
MHXEHEPIPOTPaMMHUCT J10CTaJ YEPTEXK, UTOOBI MPUCTYNUTH K padore. B 310 Bpems k HeMy
MOJIOILIEN HEMOCPEACTBEHHBIN HayaJlbHUK U MMOMHTEPECOBATHCSA, UTO 3a paboTa. YCIbIIIAB
oObsICHEHHE, OH oduuManbHO noTpedoBan: «Kareropuuecku 3ampeniaro BHIIOIHATH 3TY
paboty... 3ajaHue camoro HauyaibHHMKa oTnena? I[lycts naer ero uepe3 mess». YUepes
HEKOTOPOE BPEMsI CTapIUi TEXHOJIOT MOWHTEPECOBAJICSA, KaK UAYT JieJa. Y3HaB, 4TO BCE
OCTaJ0Ch Ha MECTE, OH PE3KO MOBBICHII IOJIOC Ha MHXEHepa-nmporpaMmucta: «Js teds
pacnopsbkeHre HayalbHUKA OTAENa HU4ero He 3Hauut? Bee omnoxku, Oynenib cuuTarh B
pabouee Bpemsi!»

Keiic-3agaua 15. Oten 4enoBeUECKHMX PECYpPCOB €BPOINMEHCKON MITaO-KBAPTHUPHI
MHOTOHAIIMOHAIBHOW KOPHOpALUU TPOBEJ AHOHHUMHBIM OIMpPOC COTPYAHUKOB C IIEJIBIO
BBISICHEHHSI MX OTHOLICHUS K MPOLENYp: €XKETroJHOE aTTECTAlMOHHOE COOECeOBaHUE C
PYKOBOAMTENEM, ClieluaibHble (JOPMBI OLICHKH U IUJIaHA Pa3BUTHS, MOBBIIIEHHE 0a30BOTO
OKJIaJia B COOTBETCTBUU C aTTECTAMOHHOM olieHKoi. CoOpaTh MHEHUE COTPYIHUKOB OBLIO
JOCTATOYHO CJIOKHO, MOCKOJBKY OOJIBIIMHCTBO M3 HUX MPOBOAMT JIBBUHYIO JIOJIO CBOETO
BPEMEHH B PErMOHAJIBHBIX (uiMaiax U JIMIIb UHOTJA MOsBIsIeTCa B cBoeM oduce. Beero
ob110 coOpano 70 u3 pasocnanubix 154 anket. Pe3ynbrarel onpoca nokazanu: — Yto 65 %
COTPYIHHKOB HE YJIOBJIETBOPEHBI arTecTalllel Kak METOIOM OLIEHKH uX pabotbl; — 50 %
COTPYAHUKOB CUMTAIOT, YTO MX PYKOBOJIUTEIN HE MOTYT OOBEKTHBHO OLIEHUTH MX PaloTYy,
MOCKOJIbKY HE pacrojiararoT HeoOXomIuMon Juist 3Toro nadopmarueit; — 45 % coTpyaHUKOB
CUMTAIOT aTTECTAlMOHHOE coOecenoBaHue (POpMaTbHBIM OIIAIEHUEM 3apaHee MPHUHSITOTO
pemienusi; — 12 % yTBepkJalT, 4YTO HMX PYKOBOAUTENIM BOOOLIE HE MPOBOAST
cobecemoBaHus, a MPOCAT MOUCATh 3aMOJIHEHHYO 3apaHee Ghopmy; — 68 % cOTpyIHHUKOB
HE YYBCTBYIOT, YTO PE3yJbTaTbl aTTECTAllMd HCIONB3YIOTCS ISl 4ero-iudo MOMUMO
MOBBILICHUA OKJIaaa; — 75 % MNpOBOAMBIIMX aTTECTALIMIO PYKOBOJUTENICH MOXKAJIOBAIUCH
Ha HEJOCTaTOK BPEMEHU MJi1 €€ MOATOTOBKM M MpoBeneHUs; — 25 % pykoBoauTene
MPU3HAIUCH, YTO HCHBITHIBAIOT CIOXHOCTH B CIIydasiX, Korna HeoOXOIWMO KPUTHUKOBATH
aTTECTYEMBIX U PETYJSPHO 3aBBIIIAIOT ATTECTAIIMOHHBIE OLICHKHU.

Bormpocs 1. O ueM roBopst pesyasrarsl onpoca? 2. B yem Npu4MHbI CI0KUBIIECHCS
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cutyanmu? 3. Kakue Mepbl MO YCOBEPUICHCTBOBAHUIO CHUCTEMbl OLICHKA BBl OBl
NPEUIOKUITN OT/ACTY YeIIOBEUECKIX PECYPCOB IMITa0-KBapTUPHI?

IIIkana oueHUBAHUA PeELICHUS KOMIIETEHTHOCTHO-OPMEHTHPOBAHHOM 3a1a4m:
B COOTBETCTBUHM C JICUCTBYIOIIEH B YHUBEPCHUTETE OallsIbHO-PEHTHHIOBON CHCTEMOM
OLICHHBAHUE PE3YJIbTATOB MIPOMEKYTOUHOM aTTeCTalluy 00YYaIOIUXCsl OCYIIECTBIISIETCS B
pamkax 100-0amnbHOM MIKAJIBI, MPU 3TOM MAKCUMAJbHBIM Oayul MO MHPOMEXYTOYHOU
aTTeCTAIlMU O0yYarOIIMXCs 10 OYHOW PopMe 00ydeHus: cocTaBisger 36 6aioB, IO OYHO-
3a049HOM ¥ 3a09HOM opmam o0yueHus — 60 (ycranoBieHo monoxenueM 1 02.016).

MakcuMalibHOE ~ KOJIMYECTBO  OaJIOB 32  pPEIIEHWE  KOMIETEHTHOCTHO-
OpUEHTHUPOBAHHOM 3a7a4n — 6 0asUIoB.

bain,  mogydeHHBI — OOydaronmuMcsT  3a  pEIIEHHE  KOMIIETEHTHOCTHO-
OpUEHTHUPOBAHHOW 3a/lauu, CYMMUPYETCs ¢ 0aJIJIOM, BHICTABJICHHBIM €MY IO pe3yJbTaTaM
TECTUPOBAHUSI.

OO0mmii  Gamnm  MPOMEKYTOUHOM — aTTecTallid CyMMHpyeTcss ¢ Oaniamu,
MOJIYYCHHBIMH OOYyYaromuMcs O Pe3yJibTaTaM TEKYIEro KOHTPOJS YCIIEBAEMOCTH B
TEYEHUE CEMECTPA; CyMMa 0aslJIOB MEPEBOJAUTCS B OLIEHKY 10 JUXOTOMHUYECKON IIKaJIe:

CootBerctBue 100-6am1pHOM U TUXOTOMUYECKOMN IIKaJ
Cymma 6annos no 100-6annvrnoti wikane | OyeHka no OUXOmMoOMU4eCcKoll WKaje
100-50 3a4TEHO

49 u MmeHee HE 3aUTEHO

Kpumepuu ouenueanus peuwieHus KOMREmMeHMHOCMHO-0OPUEHMUPOBAHHOU
3aoauu:

6-5 0a/1J10B BBICTABIISIETCS 00YYAIOIIEMYCSl, €CIIA PeIlIeHUE 3a7]a4H JJEMOHCTPUPYET
rJIyOOKO€ TOHMMAaHHE OOYYAIOIIMMCS MPEAJIOKEHHOM MpOOJIeMbl U PAa3HOCTOPOHHEE €€
paccMOTpeHHe; CBOOOIHO KOHCTpyHpyeMas paboTa IpeaCcTaBisieT coO0i JOrMUHOE, SICHOE
Y TIPU 3TOM KpaTKOEe, TOUHOE OMHMCAHKUE XO/1a PeLIeHNUs 3a1auu (TI0CIeq0BaTENbHOCTHU (MIIH
BBITIOJTHEHUSI) HEOOXOJIUMBIX TPYAOBBIX JEUCTBUN) M (POPMYIUPOBKY JOKA3aHHOTO,
MpaBUJIBLHOTO BbIBOAA (OTBETA); MPU STOM OOYyYarOUIUMCS TNPEIJIOKEHO HECKOJIbKO
BAPUAHTOB PEIICHHUS WIM OpPUTHMHAIBHOE, HECTaHAapTHOE pelleHre (Wi Hauboliee
addexkTrBHOE, WK Haubojee palMOHAIBHOE, WM ONTHUMaJIbHOE, WJIM EIUHCTBEHHO
MpaBUJILHOE PEIEHHUE); 3a/laya PelleHa B YCTAHOBJIEHHOE MPErnoaBaTesieM BpeMs WU C
OMEePEKEHUEM BPEMEHHU.

4-3 Hasna BbICTaBIsIETCS O0OY4YaIOIIEMYCsl, €CIIM PEUIeHHE 3aJauld JIEMOHCTPUPYET
MOHUMaHUE OOyYaroNUMCs TPEAIOKEHHOW MpoOJIeMBbl; 3ajadya pelieHa THIIOBBIM
CIIOCOOOM B YCTaHOBJIEHHOE TIPETIOjaBaTeIeM BpeMsi; UMEIOT MecTo obmue (pasbl u (viim)
HECYIIECTBEHHBIE HEOUETHI B ONTMCAHHUH XO0/a pelleHus U (W) BbIBOAA (OTBETA).

2-1 6ansa BBICTABIACTCS OOYYAIOIIEMYCS, €CIIM PEIICHUE 3aa4il JEMOHCTPUPYET
MOBEPXHOCTHOE TMOHUMAHHE OOYYaIOIMMUMCS TPEJI0KEHHON MTPOOIEeMbI; OCYIIEeCTBICHA
MONBITKA 1Ia0JIOHHOTO PEeIIeHUsI 3a/1aui, HO MPHU €€ PEIICHUHU JOMYIICHbI OIUOKHU U (W)
MPEBBIIIEHO YCTAHOBJIECHHOE MPENoAaBaTesieM BpeMsl.

0 0aJI0B BBHICTABJISETCS OOydYaroNIEMYCsl, €ClId pPElIeHUE 3aJaud JEMOHCTPHUPYET

HEMOHUMaHUEe OOYyYaoIUMCS TPEIIOKEHHOW MPOOaEeMbl, U (UJM) 3HAYUTEIILHOE MECTO
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3aHUMAIOT 001Me (pa3bl v TOJOCIOBHBIE PACCYKICHUS, U (WIIH) 3a/1a4a HE perieHa.
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