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BBEJIEHUE

YcroituuBocTh  pa3Butuis U IPPEKTUBHOCTH  JEATEIBHOCTU
NPEANPUATHS WIK OPTraHU3allMd BO MHOTOM 3aBUCHUT OT pa3pabOTKH U
OPUHATUS 000OCHOBAHHBIX YIPABIEHYECKUX PEUICHUH.

Pa3paboTka 1 BBHIOOp YIPABJICHYECKUX PEHICHUN - CBS3YIOIIas
GyHKIMS ~ ympaBieHuyeckoro mpoiecca. (Ona  3aBepiiaeT LUK
YIPaBIICHYECKUX JCHCTBUH, MPEIIIECTBYIOMINX pa3pabOTKe IIIaHOBBIX
meporipusituid.  OT  KauecTBa  MPUHSATOTO  PEIICHUS  3aBUCHUT
KU3ZHENEATEIbHOCTh ~ OpraHW3allud B CIEAYIONIEM  IMKJIE €€
(GYHKIMOHUPOBAHUS. B pBIHOYHOW HKOHOMHUKE KaXIbli YpPOBEHb,
KaXKJIbI 2JIEMEHT OPTaHU3AIMOHHONW CUCTEMBI TOJKEH CaMOCTOSITEIbHO
penaTh BCe BOMPOCHI, COMYTCTBYIOIIME Peai3alliy IIeJIEBhIX 3aad.

B o6ocHoBaHuM HaxoaWTCs OadaHC COOTHOIICHHS MEXIY
3 ()EKTUBHOCTHI0O U PE3YJIBTATUBHOCTHIO YINPABICHYECKUX PEIICHU,
KOTOpBIE JOJDKHBI OOECTEeUUTh JOCTHKEHHUE IIeJied W JOJTOCPOYHOE
yCTOWYHBOE Pa3BUTHE.

3HaHUA, YMEHUS U MPAKTUUYECKUE HABBIKK B 00JacTH pa3pabOTKH,
O00OOCHOBaHMS, TPUHATUS U peaTU3aAlMNU  YIPABICHUECKUX PEIICHUN
UMEIOT OoJibllIoe 3Ha4YeHue s (popMuUpoBaHUA MNPO(PECCHOHATBHOTO
MUPOBO33peHUS.  JluarHocTka SKOHOMHYECKOH  3((PEeKTUBHOCTH
yIPABICHYECKUX PEUICHUNH, YMEHHE MPUMEHSITh METObl Pa3padOTKU
yIPABICHYECKUX PEIICHUN, NPaKTUYECKUE HABBIKKM (OPMHUPOBAHUS
CHUCTEMbl TIPOTHO3WPOBAHMUS M TMPUHATHS PEIUICHUM B MpoIecce
yIpaBJICHUSI OpraHU3alUsIMU W MEPCOHAIOM SBISETCI HEOOXOIUMOMN
OCHOBOM /1714 po(heCCUOHATILHOTO Pa3BUTHA OakaiaBpa.

B mpouecce n3ydeHUs AUCLMIUIMHBI YTPABICHYECKHE PEIICHHUS
CTylleHTaMu OakajlaBpyuara HampaBiieHuss mnoAaroroBku 37.03.02
Kondnukronorus HampaBieHHOCTh (nipodumib) «KoHduukTonorus B
yOpaBJIECHUU TEPCOHAIOM» COIJIaCHO Y4yeOHOMY IUIaHy u paboueit
nporpaMMe JUCHMIUIMHBI TPOBOAITCS TNPAKTUUECKUE 3aHITHUS TI0
OCHOBHBIM TEMaM.

Meroauyeckre yKazaHUs K TMPAKTAYECKUM  3aHATHSAM  TI0
yOpaBJIECHYECKUM pEIICHUsIM aJpeCOBaHbl CTyJeHTaM OakajaBpuarta
pa3Hbix (opM o00ydeHUss U TMpeAHA3HAYEeHbl JMJi MOATOTOBKH U
POBEACHUS JAHHOTO BHIa YUE€OHOU pabOTHI.



1 Oﬁmne YKa3aHud K UBYYCHUI0O TUCHUIIVIMHBI U IMMPOBCACHUIO
MNPAKTHICCKHUX 3aHATHHA

[enb AUCUUIUIMHBI — CPOPMUPOBATH CUCTEMY 3HAHMM, YMEHUH U
HaBBIKOB Pa3paOOTKH, MPUHATHUS M peaU3allMU KaJpPOBBIX PEIICHUN B
COBEPILICHCTBOBAHUH YIIPABJICHUS IIEPCOHATIOM

3amaun TUCHUIIINHBL:

— chopMHUPOBATh KOMILJIEKC 3HAHUM B 00JIACTH TEOPETUUECKHUX
OCHOB pPa3paOOTKHu, MPUHATUS U peaau3allid KaJpOBBIX PEIICHUN B
COBEPILICHCTBOBAHUY YIIPABJICHUS ITEPCOHATIOM;

— Hay4YuTb aHAJIU3UPOBATh, IPOTHO3UPOBATH, IJIAHUPOBATH U
MPUHUMATh SKOHOMHUYECKH 00OOCHOBAHHBIC KAJIPOBBIC PEIICHUS B
yIPaBJICHUH TIEPCOHATIOM;

— JaTh TMPaKTUYECKHWE PEKOMEHJAlMM TI0  HCCJIEIOBAHUIO
(bakTOpOB, MPUMEHEHUIO METOJOB U MOJENICH pa3pabOTKU U MPUHSATHUS
pelIeHNi B yIIPaBJICHUH TIEPCOHATIOM;

— O3HAKOMHUTb C COBPEMEHHBIMM CUCTEMAMHU MNOAACPKKHU
OPUHATUS YOPABICHUYECKUX PEUICHUW B HEONPEHECICHHOM BHEUIHEU
cpene;

— o0ecrneunth (POPMHUPOBAHHE HABBIKOB OIICHKM KadyecTBa M
(O PEKTUBHOCTHU YNPABICHUECKUX PEILICHUIA.

[lepedyeHp IaHUPYEMBIX PE3YJIbTATOB OOYUEHHMS MO JUCLUMILIUHE,
COOTHECEHHBIX C IUIAHUPYEMBIMU pE3yJIbTaTaAMU OCBOEHHS OCHOBHOM
npodeccuoHaabHONM 00pa30oBaTEeIbHOW MpOrpaMMbl MPEACTaBICH B
tabnune 1.1.

Tabnuia 1.1 — Pe3ynbTaThl 00ydeHHs IO AUCITUTIIIMHE

[Tnanupyemblie pe3yabTaThl
OCBOCHHSI OCHOBHOM Kon n
MPO(eCCHOHATBHOM HaMMCHOBAHHE [Tnanupyemble pe3yabTaThl
0BPA30BATETBHOI POrPAMMBI WHIMKaTOpa 00y4YeHHS 10 TUCIHILIHHE,
(KOMIIEeTeHIINH, 3aKPETIIEHHBIE 3a AOCTIDKCHHA COOTHECCHHBIC
JCIHIITHHOI) KOMIIETEHIIHH, C MH/IMKATOPaMH JIOCTHIKEHHUS
Kon TP — 3aKPETUIEHHOTO 32 KOMITETEHIIHA
JTUCITUTUIMHO M
KOMITETEHITHH KOMIIETEHIINH
OIIK-1(y) Crniocoben OIIK-1.1(y) 3HATh: COBPEMEHHBIE OCHOBBI
NPUMEHATH 3HAHMA | J[eMOHCTPUPYET HKOHOMUKH, COIIMOJIOTHH,
(Ha SHAHHE TICUXOJIOTHH, TEOPHI YIIpaBIEeHUS
MIPOMEKYTOYHOM COBPEMEHHBIX OCHOB | A OPraHu3aium, POCCUICKOTO
YPOBHE) 3 SKOHOMMKH, 3aKOHOIATENHCTBA
SKOHOMMMECKOH, | 00 oo YmeTn: JEMOHCTPHPOBATh
OpraHu3aIMOHHOM, ’ 3HaHHWSI COBPEMEHHBIX  OCHOB
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[InanupyemMsblie pe3ysbTaThl

OCBOCHHUS OCHOBHO# Konu
MPOeCCHOHATBHOIT HauMEHOBaHUE [Inanupyemblie pe3ybTaThl
06PA30BATENBHOI TPOrPAMMBI WHIUKAaTOpa 00y4eHHs 110 AUCHUILINHE,
(KOMITETEHIINH, 3aKPETIICHHBIC 32 AOCTIDKCHUA COOTHCCCHHBIC
JCIHILTHHIORH) KOMIIETEHIINH, C MH/IUKATOPAMH JIOCTHKCHUSA
Ko HanveHnoBamie 3aKPETUICHHOTO 32 KOMIIETEHIINHI
i
JUCUMILIMHOMN
KOMIIETEHIINHU KOMIIETEHIIUHA
ynpaBnquecxoﬁ, IICUXO0JIOTUH, TeOpI/Iﬁ O9KOHOMHMHKHU, COIIMOJIOTHUH,
COIMOJIOTMMECKOH 1 | yrpapyenus u | TICHXOJIOTHH, TEOPHH YIpaB/ICHUS
TICHXOJIOrHYECKOH opraHu3aLuy, W OpraHu3ald, POCCUHUCKOTO
Teopuii, POCCHICKOTO 3aKOHOJIaTEJILCTBA
POCCHUICKOTO Buaajgern: MPaKTUYECKUMHU
3aKOHOJIaTeJILCTBA
3aKOHOJIATENILCTBA B HaBBIKAMH JIEMOHCTpPAIIH
4acTH paboThl ¢ 3HAHUW  COBPEMEHHBIX OCHOB
MEePCOHAJIOM  TpH SKOHOMMKH, COILIMOJIOTHH,
perieHuun TICUXOJIOTHH, TEOPUN YIIPABICHUS
npodeccrnoHalIbHBIX U OpraHu3alud, pPOCCUHCKOIO
3aJa4 3aKOHOJATEJILCTBA
OIIK-1.2(y) 3HaTh: CrocoObl  penieHus
Pemraer npodeCCHOHAIBHBIX ~ 33/Jady B
npodeccuonanpHpie | pabote ¢ mepcoHamom ¢
sagauM B pabore c | IPUMEHEHHEM  OKOHOMHYECKHX,
MepCOHATOM ¢ | OPraHM3aIMOHHBIX,
YIPABJICHUECKHX,
MpUMEHEHUEM
COLIMOJIOTHYECKHX H
SKOHOMHYCCKHX, TICHXOJIOTHYECKUX 3HAHHI
OpraHU3aIlMOHHBIX, YMeTh: perath
YOPaBJICHYCCKUX, npodeccuoHanbHble  3aJaud B
COLIMOJIOTHYECKUX U | paboTe c MepcoHaaoM ¢
IICUXOJIOTHYECKUX MPUMEHEHUEM  SKOHOMMYECKUX,
SHAHUI OpraHu3aIlMOHHBIX,
YIPABJICHUYECKHX,
COLIMOJIOTHYECKHX n
IICUXOJIOTHYECKUX 3HAHUM
Baagers: MPaKTUYECKUMHU
HaBBIKAMH penieHus
npodeCCHOHAIBHBIX  3a/Ja4 B
pabote c MEPCOHATIOM ¢
MPUMEHECHUEM SKOHOMHUYECKHX,
OpraHu3aIMOHHBIX,
yIpaBIECHYECKHX,
COLIMOJIOTHYECKHUX u
TICUXOJIOTHYSCKUX 3HAHUH
OIIK-1.3(y) 3HaTh: OCHOBBI POCCHHCKOTO
Hcnone3yer 3aKOHOJATEIbCTBA B
poccuickoe poQeccHOHATBHOM
3aKOHOJAATCIILCTBO B | n1eITECIbHOCTHU
npo(eccHOHANbHON | YMeTh: HCITOJI30BaTh
ACATCIIBHOCTH POCCHIICKOE 3aKOHOJIATENbCTBO B
npodeccrnoHanbHO M
JIeSITENLHOCTH
Baagern: MPaKTUYECKUMU
HaBBIKAMH KCITOJIE30BaHUS




[InanupyemMsblie pe3ysbTaThl

OCBOCHHUS OCHOBHOM Koan
MPO(eCCHOHATBHOI HaNMCHOBAaHHUE [TnanupyemMble pe3ynbTaThl
0BPA30BATETBHOM TPOrPAMMB WHUKATOpa 00ydeHUs 10 TUCIUTUINHE,
(KOMIIETeHIINH, 3aKPETUICHHBIC 32 AOCTIDKCHUA COOTHCCCHHBIC
JHCIHIITHHO) KOMITIETEHIINH, C MHIMKATOPAMH JOCTHKCHHS
Kon [T7RTST— 3aKPEIUICHHOTO 32 KOMITETEHIIU I
JUCLMILTHHOM
KOMITETEHIUU KOMITIETEHIIUU
POCCHIICKOTO  3aKOHOJATEIhCTBA
B npodeccuoHaIbHOM
JIEATEIbHOCTH
OIIK-2(y) Crocoben OIIK-2.1(y) 3HaThb: MeToABl cOOpa JaHHBIX,
OCYIICCTBIISTH Ocymiectaisier HEOOXOMUMBIX Ui  pelIeHUs
c6op, 00paboTKy M | ApTyMEHTUPOBAHHBIM | 3amau B cepe  ympaBleHHs
aHaJN3 JaHHBIX JUIs | BBIOOD METOJIOB | [IEpCOHANIOM
pemeHus 3amad B | cOopa JAHHBIX, | YMeTh: OCYIIECTBIIATH
C(bepe yIpaBJIECHUS HEOOXOOUMBIX  UIA aprMeHTI/IpOBaHHHﬁ BBI60p
MepCoHANOM peleHust 3amad B | MCTOJIOB cbopa JAHHBIX,
chepe  yrpapieHus HEOOXOAMMBIX  UISI  pEIICHUS
MepCOHATOM 3amad B cepe ympaBieHUs
MIePCOHAIOM
Baagers: MPaKTUYECKUMHU
HaBBIKAMH apTyMEHTUPOBAHHOTO
BBIOOpa METOZ0B cOOpa JaHHBIX,
HEOOXOAMMBIX  JUISI  pEIICHUS
3amady B cepe  ympaBieHUs
MIePCOHAIOM
OIIK- 2.2(y) 3HaThb: MeToABl I 00pabOTKH
B},16HpaeT METOJbI | AaHHBIX B COOTBECTCTBUU C
JilIE: | 06pa60TKI/I IIOCTAaBJICHHBIMU 3aJadyaMu B
JAHHBIX s | cepe yrmpapieHus nepcoHansoM
COOTBETCTBHH c | YMeTh: BHIOMpaTh METOMBI IS
1OCTABJICHHBIMI 00paboTKu JTAHHBIX B
jamauamMu B céepe | COOTBETCTBHU C NOCTABJICHHBIMU
yTIpaBICHNs 3ajauaMu B cdepe yIpaBleHUs
IEPCOHATIOM TIepcoHaIoM
Baagers: MPAKTUYECKUMHU
HaBbIKaMU BBIOOpa METOJIOB IS
006paboTku JTAHHBIX B
COOTBETCTBHUH C ITOCTABJICHHBIMHU
3amadyamMu B cepe yrpaBieHUS
MEPCOHATIOM
OIIK- 2.3(y) 3HaTh: TpeOyeMble AaHHBIC IS
CucremaTusupyer, pemieHust  3amad = B cdepe
aHAIIM3HUPYET U | ympaBieHUs IEPCOHATIOM
UCTIOJIb3YET YMmeTb: CHUCTEMaTH3UPOBATH,
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[InanupyemMsblie pe3ysbTaThl
OCBOCHHSI OCHOBHOU
npodeccrnoHaIbHO M

00pa3oBaTebHON POTPAMMBI
(KOMIIETEHIINH, 3aKPEIUICHHBIC 32

JUCLMILIMHOM)
Kon HanmenoBanue
KOMITIETEHIINU KOMIIETEHIIUU

Konu
HauMEHOBaHUE
WHJIUKaTOpa
NOCTHKECHUS
KOMIICTCHITNH,
3aKpEIUICHHOTO 32
IUCIUIIIINHON

[TnanupyemMble pe3ynbTaThl
00y4eHHs 110 AUCHUILINHE,
COOTHECCHHBIE
C MHIUKATOPaMH JIOCTHIKEHUS
KOMITETCHIIU I

TpeOyeMble JIaHHbIC
JUISL pelIeHusl 3a/1ad
B cepe ynpaBiaeHUs
NIEPCOHATIOM

AHAJIM3UPOBATh U UCIOJIb30BaTh
TpeOyeMble TaHHBIE JJIs PeIIeHUs

3a7a4 B cepe  ympaBieHUS
HIepCOHAIOM

Baaners: MIPaKTUYECKUMHU
HaBBIKaMH cucreMarmsanuu,
aHaJIM3a M WCIOJIB30BaHHUSA
TpeOyeMbIX JIAaHHBIX JUIst
pemieHus  3amad B cdepe

YIPABJICHUS] TEPCOHAIIOM

PCSYJ'IBTaTBI IMPAKTUYICCKHUX 3aHSITUHN JOKA3bIBAKOT T'OTOBHOCTBH

CTYyZIEHTOB
[IPAKTUYECKUE
Ka4EeCTBEHHYIO

3aJ1a4H,

IMPCIIOKCHU A
IICPCOHAJIOM.

I10

KBaJIU(UIIMPOBAHHO

HH(pOpMaIIHIO,

penaTh
aHAJIN3UPOBATH
pa3palaThIBaTh
peuieHus, JenaaTh apryMEHTHPOBAHHBIE BBIBOIbI
COBEPIIIEHCTBOBAHUIO  IPOIIECCOB

TEOpPETUYECKHUEe |
KOJMYECTBEHHYIO U
yHIpaBICHYECKUE
U 00OCHOBaHHBIE
yhpaBJIeHUs




2 IIpakTuyeckoe 3aHsiTHe MO0 TeMe «CylmIHOCTb, CBOWCTBA H
KJIacCu(pPMKAUUA  ynpaBjieHYeckMX  pemeHuil. (Oco0eHHOCTH

NPUHATUS PelleHUuil B IMpouecce YHPaBJeHUS IEPCOHAIOM
OpraHu3anumu»

2.1 Tect nmo teme «CylIHOCTb, CBOICTBA M KJaccH(PUKALUA
ylpaBJ/ieHYeCKUX pemieHUil. OCOOCHHOCTH NPUHATHS PELICHUH B
npoiecce ynpapJieHHs MEPCOHAIOM OPraHu3aluu»

3aoanus 6 3axkpwvimoil hopme

1 Knaccudukanus pemieHui — 37o...

1.1 pamxxupoBaHue peLICHU;

1.2 ouenka kauecTBa peLICHU;

1.3 rpynnupoBKa peieHnii o KaKuM-11u00 MpU3HaAKaM;
1.4 cTpykTypu3anus peueHui;

1.5 onienka 3(pheKTHUBHOCTH pPEIICHUM

2 Ilo muuTenbHOCTH ACHCTBUS, MacIITaly W XapakTepy ILeleu
pelIeHus ToAPa3ICTSIOT Ha:
2.1 cTpaTrerndyeckue, TAaKTUIECKUE U ONIEPATUBHBIC;

2.2 ~ TUpUHHMAaeMble B  YCIOBHUSIX  ONPEACICHHOCTH U
HEONPEIEIIEHHOCTH;

2.3 o011Me, YaCTHBIE U JIOKAJIbHBIE PELICHUS;

2.4 uvHOMBUIyalbHbIC, TPYIIIOBBIE, OPTAaHU3ALMOHHBIE U
MEKOpPTraHU3allHOHHBIE;

2.5 peiCHHUA CAWMHOHAYAJIbHUKA, KOJUICTHAJIBHOI'O OpraHa U
KOJUICKTUBHBIC PCIICHUA.

3 Ilo cdepe nelicTBUS peIICHUS TTOAPA3ACIIIOTCS Ha!
3.1 MOJUTUYECKUE,  AKOHOMHUYECKHE,  OpraHu3allMOHHBIE,
COlLMaIbHbIC, TEXHUUYECKHUE U TEXHOJOTUUYECKHUE;

3.2  npuHHMaeMble B YCIOBUSIX  OINPEACIICHHOCTH U
HEONPENEIEHHOCTH;

3.3 o0miue, yacTHBIE U JIOKAJIbHBIE PEIICHUS,;

3.4 wuWHAMBUAYyalIbHBIC, TPYIIOBBIE, OPTrAHU3ALUOHHBICE U
MEKOpPraHU3allHOHHBIE;



3.5 pemiCHUA CAMHOHAYAJIbHUKA, KOJUICTHAJIBHOI'O OpraHa H
KOJUICKTUBHBIC PCIICHUA.

4 BelOepute Haumbojiee TOYHOE  ONPEIACICHUE  MOHSATHUS
«rpobaeMa

4.1 npobisieMa - 3TO peaibHOE MPOTUBOPEUHE, TPEOYIOIIEE CBOETO
paspeuieHus;

4.2 oOparieHyde, HalpaBJICHHOE Ha MOJy4YEHHUE KaKUX-JIHOO
CBEJICHUI, TPEOYIOLIMX OTBETA;

4.3 HeonpeneIeHHOCTh B IPEACKa3aHUH PE3YIbTaTa;

4.4 kpuTepuu NPEUMYIIECTBA B KOHKYPEHTHON O0pbhOE;

4.5 xapakTepuCTHUKa BHEIIHEW Cpeibl OpraHU3aluu.

5 BeiObepure Haubojee TOYHOE ONPEACIICHHE  MOHSTHUS
«CHCTEMHBIN aHaJIN3Y:

5.1. aT0 Wporece, odbeceynBarOIU MaKCUMAIbHYIO THUITU3AIUIO
TEXHOJIOTMM PEILICHUs 3a7a4 YMNPABJICHUS, LEJIbI0 KOTOPOIO SIBIISETCS
noBblIeHuE 23GPEKTUBHOCTU (PYHKITMOHUPOBAHUS OOBEKTA;

5.2 wuccnegoBaHue, 1€lb KOTOPOTO TIOMOYb PYKOBOJHUTEIIO,
OPUHUMAIOIIEMY pEIIeHUWEe, B BBIOOpPE Kypca HEUCTBUU MyTeM
CHUCTEMATHYECKOTO U3YUYEHUS €T0 IeUCTBUTEIbHBIX LICJICH,

5.3 uccrnenoBaHue, LEIbI0 KOTOPOTO SIBJISETCS KOJWYECTBEHHOE
cpaBHeHHeE 3aTpaT d3P(HEKTUBHOCTU U PUCKa paOOTHI;

5.4 MeToA0JI0THSI BBISIBJIICHHS TIPOOJIEM OpraHu3alluy;

5.5 moaxo/1, OCHOBBIBAIOIIMICS HA KOHIEMIINH, COTJIACHO KOTOPOH
yIpaBJeHUE €CTh HEMPEPhIBHAS CEPHUsl B3AMMOCBS3aHHBIX JICUCTBUMN WU

byHKIMIA.

6 CucTteMHBIN aHANIM3 Hayaj NPUMEHATHCS B MPHUKIAJTHOM IUIAHE
POCCUUCKUMU SKOHOMHUCTAMM:

6.1 B 70-x rogax XX BeKka;

6.2 B 50 - x rogax XX BEKa;

6.3 B 80 - x rogax XX BEKa;

6.4 B 30 - 40 - x rogmax XX BEKa;

6.5 B 20 - 30 - x rogax XX BeKa.

7 CyIIIHOCTh YIIPABJICHYECKOTO PEIIEHUS COCTABIISIET. ..
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7.1 KOHEUHBIN TPOAYKT YIIPABICHUYECKON NS TEILHOCTH;

7.2 IPOMEXKYTOYHBIN MPOAYKT YIPABJICHYECKON NEATEIIBHOCTH;
7.3 UHCTPYMEHT BO3JICUCTBUS CYOBEKTA HA OOBEKT;

7.4 MTHCTPYMEHT BO3JICUCTBUS 0OBbEKTA HA CYOBEKT.

8 FOpuanyeckoe CBOMCTBO YIPABICHYECKOTO PEIIEHUS — 3TO. ..
8.1 1eneHanpaBICHHOCTD;

8.2 IpaBOMEPHOCTB;

8.3 IJIaHOBOCTH;

8.4 KOJUJTETUAIIbHOCTb.

9 YnpaBiieHuecKOe peleHue — 370. ..

9.1 UHCTPYMEHT YIIPaBJIEHUECKOU JIEATETbHOCTH;

9.2 mpoAYKT ynpaBIICHYECKON AEATEIbHOCTH;

9.3 BbIOpaHHBI (YTBEP)KJICHHBI) BapUaHT YIPABICHUECKUX
JICMCTBUM;

9.4 popma Bo3EUCTBHS CYOBEKTA HA OOBEKT;

9.5 ynpaBieHUYECKUN JOKYMEHT.

10  XenatenmpbHO€  KOHKPETHOE COCTOSIHHUE  OTHEJIBbHBIX
XapaKTePUCTUK OpraHu3alliM, Ha JOCTHKEHUE KOTOPBIX HAIlpaBJICHA €€
EATEILHOCTE?

10.1 muccus;

10.2 uemnp;

10.3 3apauda;

10.4 ctparerus pa3BuTus;

10.5 mnan.

3aoanus 6 ompoimoti ghopme

1 CyniHOCTb yIpaBia€HYECKOrO PENICHUS

2 @OyHKIMU pELICHUS] B OpPraHu3alMy IMpolecca YIpaBJICHHS
MIEPCOHATIOM

3 OCHOBHBIE NOAXObI K MPUHSITUIO YIIPABIECHYECKUX PEIIEHUN

4 YcnoBus u (akTOpbI KaueCTBa YIPABICHYECKUX PEIICHUM.

5 TlocnemoBaTenbHOCTh MPOLIECCA NPUHATHUS PEIICHUN

6 Ponp pelieHuid B ynpaBJi€HUHN IEPCOHATIOM
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7 Knaccudukanus pereHun

8

IlocnenoBaTembHOCTH

CHUCTCMHOI'O aHaJin3a HpO6H€MBI

YIIPaBJICHUS IIEPCOHAIOM

3aoanue Ha ycmaHoejllieHue coomeemcmeust

VYcTaHOBUTE COOTBETCTBUE MEXAY (PYHKIMOHAIBHBIM OJIOKOM
npouecca ynpaBJICHUST NEPCOHAJIOM M BUJAMHU PEIICHUM B KAaJAPOBOM

MEHEIHKMEHTE

DYHKIMOHAIBHBIN OJIOK

Pemenns B KaaApOBOM MCHCIKMCHTC

1 Onpenenenue

a) cOOp M aHAJIM3 MAPKETUHTOBOW MH(OPMAIIH O TIEPCOHAJIE; BBIOOD,

MOTPEOHOCTH B pa3paboTKa ¥  HCIOJB30BAHME METOJUYECKOTO  OOECIeUCHHS]
nepcoHae OTIpeJIeNIeHNs MOTPEOHOCTH B TIEPCOHAJIE; OIIEHKA W 0TOOP IepcoHasia
2 Ob6ecnieueHue 0) TUTAaHUPOBAHWE KAYECTBEHHOW U KOJWYECTBEHHON MOTPEOHOCTH B
[YKOMIUIEKTOBAaHHOCTH nepcoHane

OpraHru3alvi NCpPCOHAIOM]

3 Ucmonp3oBaHue
repcoHaa

I) TMPaBOBOE PETYIMPOBAaHWE TPYIOBBIX  B3aWMOOTHOIICHHIA;
dbopmupoBaHre HWHPOPMAMOHHON 0a3bl KaapOBBIX CBEACHHI
(y4eT ¥ CTaTUCTUKA TAHHBIX)

4 PazButue nepcoHana

) pa3paboTka CTPYKTypbl (OHIAa OIUIaThl TpyAa U JIBIOT;
HOpPMHUpOBaHHE ¥ TapuduKanus TPYIOBOTO Ipolecca; pazpaboTka
CHCTEM OIUIaThl TPyZJa; MOTHBAIMsA TPYAOBOTO IOTEHIHAIIA;
yIpaBJieHuEe KOH(IMKTaMH

5 MoTtuBanus nepcoHaina

€) opraHu3anus OOyYeHHMs] H TIOBBIIICHUS KBaTH(UKAIINH;
IUIAHUPOBAaHME W pa3BUTUE  Kapbepbl;  (GopMHUpOBaHHE
KOPIIOPATHBHOTO JTyXa

6 IIpaBoBOE U
MH(pOpPMAITMOHHOE
obecrieueHue
porecca
yIIpaBICHUS

TIICPCOHAJIOM

1) OompeAesicHHe colepkaHus Tpyna (pa3paboTka IOJDKHOCTHBIX
WHCTPYKIIMI); OIICHKA Pe3yJbTaTUBHOCTU TPyla Ha paboO4MX MecTax;
npodOpUCHTAIMsI W ajanTanusi  [epcoHana;  00eclevYeHHUe
0€30MaCHOCTH ¥ OJArompHsITHBIX YCIOBHW TpyAa; CIyXeOHbIC
nepeMenieHus nepcoHana (MOHMKEeHUs / MOBBILIECHHS 110 CIIyX0e)

3aoanue Ha ycmaHoeJjieHue npa@uﬂbHOﬁ NnoC1e008ameIbHOCU

Pacrnionoxwnre B MpaBWIBHOM BPEMEHHOM MOCIIEN0BATEIIbHOCTH
OCHOBHBIE 3TAIbl PEIICHUS MPOOJIEMbl METOAOM CUCTEMHOT'O aHAJIM3a!
pa3paboTKa U peaau3alis IporpaMMbl MEPOTIPUSITHH, 1IeJIeTnolaraHue,
MPOTHO3UPOBAHME B aJIbTEPHATUBHBIX BapUAHTaX, BEIOOP albTEPHATUBBI
110 COBOKYITHOCTH KPUTEPHUEB, BHIABICHUE TTPOOJIEMBI, CTPYKTYpHU3AIUs
IIEJIM, MOJICTTUPOBAHNE OOBEKTA YIIPaBICHUS
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2.2 Pa30op koHKpeTHOHl cuTtyauuu no teme «CyIIHOCTb,
CBOMCTBA M  KJacCH(PMKALMA  YIPABJCHYECKUX  pPeLIeHHH.
Oco0eHHOCTH TIPUHATHS PpeUIeHUH B IpouLecce YNpPaBJICHUA
MEePCOHAJIOM OPraHU3aALMH»

Opranuzanus chopmynupoBana nepea AKCIIEPTHO-
KOHCYJIbTallMOHHOMN opraHuzanuen KOHKPETHYIO CUTYAIUIO
«OMPEIENUTh PE3EPBbl MPOU3BOJICTBA, OpPraHU3allUd W YIPaBIICHHUS,
YTOOBI 00€eCIIeYnTh K KOHILY CIEAYIOIIETO roga  pocT
IPOU3BOJUTEILHOCTU TPyAa PAOOTHUKOB OCHOBHOTO MPOW3BOACTBA HA
5 npouentroB. KoHCynbTaliMoHHass oOpraHu3alvs HanpaBujia B
OpraHU3alMI0 CHEIUATUCTOB Pa3HOTro MPOuUIs sl TUarHOCTUYECKOrO
oOClieIOBaHUsI W BBISIBJICHUS CTPYKTYpPbl TOCTaBJIEHHOTO BOIMpPOCa
(u3ydyaemasi OpraHu3alus SIBJISIETCS BEAyIIEH B JaHHOM PErHOHE MO
POU3BOJICTBY CTPOUTEINIbHBIX JETaei - COOPHOro kesie300€ToHa).

B xome oOcnepoBaHusi Tieped  HUCCIEAOBATEISIMU  CTOSUIM
CJIEIYIOIIHNE BONPOCHI:

1 Pa3paboTaTh METOJIOJIOTHIO aHajiu3a W pEUIeHUs MNpoOJIeMbl
YBEJIMYEHUSI TPOU3BOAUTEIILHOCTH TpyJa Ha OCHOBE HMHTEHCUBHBIX
(haKTOPOB TEXHUYECKOTO U COLIMAIBHOTO XapaKTepa.

2 Ilpennoxutb pyKOBOACTBY OpraHU3allMd  MPAKTUYECKU
peanuzyeMblii  MeToJ, (POPMHUPOBAHUS PAlMOHAIBLHOIO BapHUAHTA,
nporpaMMy pa3BUTHS, HE IPOTUBOPEUALLYIO TPAIUIIMOHHOMY TOJXOY,
paHee MPUMEHSIBIIEMYCS B TAaHHOW OpraHU3alluu.

3 Onpenenuthb COBOKYITHOCTb dakTOopoB pocra
OPOU3BOJUTEIBPHOCTH  TPyJa  HAa  OCHOBE  COLHMOJIOTMYECKOIO
UCCJIEA0OBAHUS.

B nporiecce uccienoBanus Oblia COCTAaBIIEHA MTOCIIEI0BATEIBHOCTD
pelieHus MOCTaBJICHHBIX MTPOOJEMHBIX BonpocoB. OHa BKIrO4aia B ce0s
7 otanoB: (GopMyIupoBaHHE MPOOJEMbl W IMOCTAHOBKA LIENU IS €€
pelieHus; CTPYKTypu3alus IIeld; COCTaBJICHHE MoAele o00beKTa
yOpaBJEHUS, TMPOTHO3UPOBAHUE OyAYIIUX COCTOSHUH OOBEKTOB
yOpaBJEHUS, JUAarHOCTUPOBaHUE NPOOJEMbI U  (QOPMYIUpPOBAHUE
aJbTEPHATUB Pa3BUTHUSI OpraHU3aIlMU; BEIOOp albTEPHATUB; PeaU3alusl
IporpaMmbl MepOIpusITAN. OXapakTeprU3ynTe KOHKPETHO KaXKIbIM HTAIL.
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3 HpaKanecxoe 3aHsATHE MO TeMe «MexaHu3M IPUHATHUSA
peIIIEHI/[ﬁ B IMPOIECCE YIIPABJICHHUSA MEPCOHATIOM>»

3.1 Tect mo TeMe «MexaHU3M NPUHATHS PellieHUIl B Mpouecce
ylpaBJeHHs MePCOHATIOM»

3aoanus 6 3axkpwvimoil hopme

1 DneMeHThI TEXHOJIOTUHN NPUHATHUS PELIEHUN — 3TO. ..
1.1 ncuxonornueckue PEHOMEHBI;

1.2 Meroasl pa3paboTky;

1.3 ctrim yripaBiieHus;

1.4 nocnenoBaTeabHOCTh CTaAUI pa3padOTKH;

1.5 nepeBo ueneil.

2 YmpaBieH4YecKue JIeHCTBUS, BBHIMOJHEHHBIC HA CTAIUHA aHAIN3a
CUTyaIUHU — 3TO...

2.1. popmyaupoBKa NpoOJIEeMBbl;

2.2 coop unpopmarmu;

2.3 conocTaBJieHWE BAPUAHTOB PEIICHMUS;

2.4 cpaBHeHHME (PAKTUYECKMX I[apaMETPOB OpPraHM3alMu C
TUIAHOBBIMU;

2.5 nepeBo 1enei.

3 VnpaBineHUecKHE€ JCHCTBHUS, BBINOJHSEMbIE HA  CTaAUU
uAeHTU(DUKALIMKA TPOOJIEMBI — ATO. ..

3.1 onpeneneHne CpoKOB BHITTOJTHEHHUS PEUICHUS;

3.2 BBIABJICHUE  HECOOTBETCTBUS  MEXKIY  KEIAEMbIM U
(haKTUYECKUM COCTOSIHEM OpraHu3alliu;

3.3 onpeAeneHue cocTaBa UCIIOIHUTENICH PELICHNUS;

3.4 KOJNWYECTBEHHAs] XapaKTEPUCTUKA PE3KOro  YXYALICHUS
JWHAMUKY TTOKA3aTeNleld OpraHru3alnm.

4 JleficTBUs, BBIIOJHSEMbIE HA CTAJIUM YIPABICHUS pealn3aiuen
pELIEHHs — 3TO. ..

4.1 c6op undopmanuu;
4.2 pacnpenenieHre 00S3aHHOCTEH MEK Ty UCITOTHUTEIISIMIL;
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4.3 cpaBHeHUE (DAKTUUECKHUX  pE3yJIbTATOB  pPEHICHUS C
3arIaHUPOBAHHBIMU;
4.4 pacripeiesieHue peCypcoB IO CPOKaM BBITIOJTHEHUS PEIICHHUS.

5 ®akrtorpaduueckrue METOAbl MHPOTHO3UPOBAHUS HCIOJIB3YIOT
uH(OpMaLHIO:

5.1 mnepBuuHyro uHpopmaiui 00 O00BEKTE MNPOTHO3ZUPOBAHUS,
JOKYMEHTaJIbHO 3a()MKCUPOBAHHYIO;

5.2 sKcnepTHyr0 HHGOPMAILHUIO, TOJYYEHHYI0 OT CHEHUATINCTOB-
AKCHEPTOB;

5.3 Tos1bKO UH(OPMALIUIO CTATUCTUYECKUX COOPHUKOB;

5.4 Tonbko UHGOPMALIMIO U3 JOKYMEHTALUU MPEINPUATHS;

5.5 Bce OTBETHI NIPABUJIBHBIE.

6  OKCIepTHbIE  METOJbl  MPOTHO3UPOBAHUS  HUCHOJIB3YIOT
uH(OopMaIHmIo:

6.1 skcnepTHyo MHGOPMAIUIO, TOJYYEHHYIO OT CHEHUATHNCTOB-
AKCHEPTOB;

6.2 mepBuyHyr0 uH(MOpManUi 00 OOBEKTE MPOrHO3UPOBAHUA,
JOKYMEHTaJIbHO 3a(pUKCUPOBAHHYIO;

6.3 ToJIbKO MH(OPMAIIUIO CTATUCTUYECKUX COOPHUKOB;

6.4 ToJIbKO MH(OPMAIIHIO U3 TOKYMEHTALIMU NPEIPUATHS;

6.5 BCce OTBETHI IIPaBUJIbHBIE.

7 DTam MporHO3UPOBAHHUS, HA KOTOPOM OCYIIECTBIISIETCS OILICHKA
apaMeTPOB YIKOHOMETPHUIECKON MPOTHO3HON MOJIeNI Ha3bIBACTCS !

7.1 unenTuduUKamms

7.2 menemnoiaranue

7.3 Bepuduxanus

7.4 mapaMeTpu3anus

7.5 nndopmartuzanus

8 HazoBuTe MeTOJ, KOTOpbIH ObLT pa3paboTaH U TPUMEHEH B
CIIA  BmepBeie B 1964 romy  COTpyAHUKAMH  HAy4HO-
uccienoparenbckoit kopnopanuu POHJI - O.Xeamepom u T.I'oproHowm:

8.1 Jlenbdu;

8.2 MO3rOBOU IITYpPM;
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8.3 KOMHCCHI;
8.4. nporuo3Horo rpada;
8.5 cueHapues.

9 OueHka cOrf1iacoBaHHOCTH MHEHHI 3KCrepToB B Meroze Jlenbhu
IIPOBOJIUTCS] HA OCHOBE MTOKA3aTelIs:

9.1 ko puument Bapuauy;

9.2 ko3 puMeHT Koppensuu;

9.3 ko3 duIMeHT perpeccuu;

9.4 xoapdunuent J{apOuna-Y oTcoHa;

9.5 xoapunuent duriepa.

3aoanus 6 ompoimoti ghopme

1 Yopasnenueckas mpobisiema — 3TO...

2 DTanbl NPUHSATHUS PEUICHUS B YIIPABICHUN NEPCOHAIIOM
3 JlaliTe onpeneneHrne NOHATUSL «IIPOTHO3.

4 JlaiiTe onpeaeieHUE TOHIATUN «TLIaH.

5 HazoBwuTte stans Metoaa Jlenbdu.

6 OxapakTepu3yuTe CYIIHOCTh «MO3TrOBOr'0 IITYPMay

7 «JlepeBo uenen» - 3T1o...

3aoanue na ycmaHoejlieHue coomeemcmeus

1 VYcraHoBuTe COOTBETCTBHME JECHUCTBUA W CTAIud IPUHATHUSA
PELICHUN:

HeiictBusa: a) coOop wuHpopmanuu; O) BBISIBICHUE MHEHHS
pa0OTHUKOB O BapuaHTaX pPEIICHUS; B) paclpenesieHue o0s3aHHOCTEH
MEX/y UCTIOJIHUTEISIMU; T) ONPEICICHUE MTPOMEKYTOUHBIX PE3YJIbTATOBR
pELICHUS.

Cragun: 1) KOHTposb; 2) aHalIUTHUYECKas;, 3) corjacoBaHue; 4)
YIIPABJICHHUE PEATU3ALUCH.

2 YKaXXUTe COOTBETCTBUE ATAMNOB U CTAUN MPUHSITUS PEUICHNUS

Ortarbl: a) pa3paboTka pelieHus; 0) yTBep>KICHUE; B) peau3aliysl.

Cragun npuHsTHS pemieHusi: 1) cormacoBaHue; 2) KOHTPOJb
BBHITIOTHEHUS, 3) naeHTUDUKAIIS TpoOiIeMbl; 4) OlIEHKA PE3yIhTaTOB; )
aHaJu3 CUTYyaIuu; 6) BHIOOP KPUTEPHEB.
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3 VYcraHOBHTE COOTBETCTBHE 3JIEMEHTOB IMPOLECCA MNPUHATHA
pEUIEHUS U €r0 ACIIEKTOB:

DJIeMEHThI: a) aHaIu3, MpeoOpa3oBaHUE CBEACHUN (JaHHBIX) O
cuTyaluu; 0) MBICIUTENIbHBIE ONEpPAlN; B) BBIOOP METOAOB pa3pabOTKu
pelIeHNs; T) HOpMaTUBHO-IIPAaBOBOE 00OECTICUECHUE PEIICHHUS.

ACTIEKTBI:

1) ropuauueckuii;

2) nH(pOopMaMOHHBII;

3) NCUXOJIOTUYCCKUI;

4) opraHu3alMOHHbIN.

3aoanue na ycmaHoeJjieHue npaeuﬂbnoﬁ noce0o8ameibHoOCmu

YcraHoBUTE ~ TIPaBWIBHYIO  TIOCIICIOBATEIBLHOCTh  CTaaui
HPUHITHUS PEIICHWH

a) KOHTPOJIb Peali3alIliy PEeIIeHHUI;

0) yrpaBiieHuE peanu3anyen penieHui;

B) BBIOOp aJIbTE€PHATHUBHI;

T') OLICHKA Pe3y/IbTaTOB PEIICHMUSI,;

1) COTJIaCOBaHUE PEIICHUS.

3.2 IlpousBoacTBeHHBbIe 3agauM 10 TeMe «MexaHuzm
NPUHATHA PEelIeHUH B Mpolecce yIpaBJaeHUs MePCOHATOM))

IIpouszsoocmeennas 3aoaua No 1

B pa3paboTke mpoekTa co3gaHus IporpaMMHOTO 00ECTICUeHUS IS
YIIPaBJICHUS TIEPCOHATIOM YUPESKIACHUS 3IPAaBOOXPAHEHUS UCIIOIb3YETCS
meron enbdu nms cObopa MHEeHHMET Bpaded, agMuHHCTpaTopoB u IT-
CIIEIUAJIUCTOB. DTO TMO3BOJISIET y4e€CTh pa3sHOOOpasHble (PakTopsl U
MOTPEOHOCTH M BHECTH 3HAYMMBIC YIYYIICHHUS B IPOAYKT JO €ro
3amycKa.

B pesynbTaTe mpoBeaeHHus IEPBOrO dTama dKCIEPTU3bI 0 METOY
Henbbu nomydensl ciieaytoiue oneHku sxkcrepton: 100, 120, 125, 123,
84, 90, 98, 110, 150, 145, 170. MoXHO JU 3aBEpILIUTh IKCOEPTU3Y?
Ecau »skcmeptmza MokeT OBITH 3aBEpIIeHa, HA30BUTE PE3yIbTar
AKCIEPTHOM OLICHKH.
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IIpouzeoocmeennas 3adaua Ne 2

C wenpro aHaimM3a B3aMMHOIO BIIMSIHUSL 3apIUIaThl U TEKYYECTH
NepcoHajla Ha CEMHU OJHOTUIIHBIX NPEANPUSATUSIX C OJUHAKOBBIM
YUCJIOM PAOOTHUKOB TMPOBEACHHI M3MEPEHUSI YPOBHSA MECSYHOM
3apruiaThl X W YMCia YBOJMBIIUXCS 3a roj padouux Y (Tabnuna §).

Paccunraiite nuHEWHOE ypaBHEHUE NAPHOU PErpeccuu y OT X,
CPEIHIOI0 OIMOKY anmpOKCUMAIIUH.

Taomuna 3.1 - UcxoaHble TaHHBIE

Howmep CpennemecsuHas 3apruiara, Yucno yBOJIMBIIUXCS, YElL.,
PEANPUSITUS y.e., X y
1 100 60
2 120 50
3 130 40
4 150 35
5 200 25
6 250 20
7 300 15

Ha npeanpustun nporao3upyemMasi BeIMYMHa 3apa00THOM IJIATHI -
200 y.e., CKOJBKO JOJKHO COCTABUTH CPEIAHEE YHUCIIO YBOJMBIIUXCS?
OneHuTe BIMSHUE «X» Ha «y» C MOMOIIbIO KO3(DPUIIMEHTa perpeccumu.
Cnenalite BBIBOJIBI 110 pPE3yJIbTaTaM PacyETOB.

lIpouzeoocmeennas 3aoaua Ne 3

[IpoekT  pa3BUTHS  CHUCTEMBbI  yHOpPABJICHUA  MEPCOHAIOM
METAJUTYpPIHUYE€CKOT0 XOJJAUHTa COCTOUT B pean3alliy MATH ITPOLIECCOB,
KOKJIBIM M3 KOTOPBIX PYKOBOJIUT OTJAC/IbHAs MPOEKTHas KoMaHa.
Kaxmas xkomaHa olieHUIa OKUJAeMbIe 3aTPaThl U OXKUJAEMBIN pa3Mep
gyuctoil npubbum  (wm  3ddext dTtana). McxomgHele  JaHHBIE
npeacTaBiaeHsl B Tabmuie 3.2. Pecypc 1ieHTpa, PYKOBOJISIIETO
npoekToM, paBeH 16000 miH. pyoO.

Tabnuma 3.2 - Micxomasie manHbie (MJIH. P.)

Homep kxoMaH 161 1 2 3 4 5 6

Ounaempie  saTpatel  KOMAHIBL | 5100 | 3850 | 2430 | 3270 | 2930 | 2640
(3asBKHM)

OxugaeMbple  4YuCTask  MPHOBLIL 230 170 310 280 150 250
KOMAaH/Ibl
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Omnpenenute, kak LleHTp pacnpeaenuT pecypc Mexay KOMaHJaMU
COTJIACHO pe3yJibTaTaM KOHKYPCHOTO MEXaHU3Ma?

3.3 Paspaborka MyJabTUMEAMHUHBLIX IpPe3eHTAMNA MO Teme
«MexaHu3M NPUHATHA PelleHUuid B Ipouecce yHnpaBjieHHUd
MEePCOHATIOM»

1 Ucnonws3oBanue B pa3pabOTKE W MNPUHITHUU YIPABICHYECKUX
peuienuii merona Jlenbdpu

2 Hcnonwp3oBaHue B pa3pabOTKE W MNPUHITHU YIPABICHUYECKUX
PELIEHUN «MO3TOBOTrO LITYPMay

3 Chneumduka KaApOBbIX PEIICHUN B Pa3IMYHBIX OTpACIAX U
chepax nesTenbHOCTH (110 BBIOOPY CTYJICHTA)

4 TTpoOaemMbl COBPEMEHHBIX KaJPOBBIX PEIICHUIN

5 TlpuHsiTHE pElICHUI B pa3TUYHbIX KOHPIMKTHBIX CUTYaIUSX

6 Pa3paboTka W NpUHATHE KAJPOBBIX PEIICHUN MO pe3ysbTaTaM
daxkTorpaduuecKux MPOrHO30B

7 IlpuHATHE KaApPOBBIX pELIECHUN NMpPU (POPMUPOBAHUU CHUCTEMBI
npoeccuoHaIbHON MOATOTOBKM IMEPCOHANIA OPraHU3allid U CHCTEMBbI
MOTHUBALMU TPYAOBOU JAEATENBHOCTH

3.4 Onucanue 1e10BOM Urpbl MO0 TeMe «MexaHu3M NPUHATHS
peleHuil B mpouecce ynpaBjieHHUs NepCcoOHATOM»

HaumenoBanue urpel: Moseogot wmypm

[lepedens poneii: Ixcnepmoi

Konuenuus urpel: mpoBOAUTCS Ae0Bast urpa «Mo3rosou mrypm»
JUIsL pelieHus MpoOJieMbl COBEPIICHCTBOBAHMUS MEXaHU3Ma TMPUHSITHS
pELIEHU B TNPOLECCE YIPABICHHUS MEPCOHAIOM IPEANPUSATHS
(opranuzanuu). CTyIEHTBl BBICTYNAIOT SKCHEPTAMU T€HEPUPYIOIIUMHU
UJIU PEIICHUs] TPOOJEMHON CUTyalldd B COOTBETCTBUU C TEXHOJOTHUEH
MO3roBOro mrypma. llocime  gecTpykumm HMAEA  COCTABIAETCA
OKOHYATEIIbHBIN IIEPEUECHD UJIEN B BUJE «IEPEBA LIEIIEN.

M3yunTe OCHOBHBIE ATalbl NPOBEICHUSA SKCIIEPTHOM OLEHKH I10
METOJIYy MO3TOBOT'O IITypPMaA.

1 ®dopmupyercs rpynma skcnepToB. OOBIYHO €€ YHCICHHOCTH
coctaBisieT 10-15 demoBek. CocTaB Tpymmbl MOPEANONAraeT UX
1eJIeHaNpaBIeHHbBIN MTOA00pP: a) U3 JIUI[ MPUMEPHO OJHOTO paHra, €Ciu
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YYaCTHUKHM 3HAKOT Jpyr Apyra; ©0) W3 JMI[ pa3HOrO0 paHra, €ciu
YYACTHUKHA HE3HAKOMBI JIPYT C JPYroM (B 3TOM ClIy4ae KaKIOMYy
YYaCTHUKY IMPHUCBAaUBAIOT HOMEP M B MOCIEAYIOUIEM OOpamarTcs Mo
HOMEpPY); B) B TPYyINIly MOTYT BKJIOYATHCSI CIELMUATUCTBI U3 JPYTrUX
oOnacTeld 3HAHWM, O0JaAarOUMe BBICOKMM YPOBHEM HPYIULHUH U
MOHUMAIOIIINE CMBICI IPOOJIEMHOM CUTYAIUHU.

2 CocraBinsercsi npoOiaeMHas 3anucka. JJisi moAroToBKM 3alyCKy
npeABapuTenbHO  (opMuUpyeTcs  Tpyla aHaiau3a MOpoOJIeMHOM
CUTyallHMHU. 3alMCKa MOYKET COJAEPKATh CIEAYIOIINE CBEICHUS: COCTAaB
NPUYMH BO3HUKHOBEHUSI MPOOJEMHOW CHUTyallu; aHalu3 MPUYUH U
BO3MOJKHBIE MMOCJICICTBUS U3 NMPOOJIEMHON CUTYallUH; aHAJIN3 MUPOBOTO
OMbITa pa3pelieHus MOAOOHBIX MpodJeM (ecau OH HMEETcs);
KJaccudukamnus (CucTeMaTu3alys) CyleCcTBYIOIIUX MyTel pa3perieHus
npoOsieMHOM cuTyanuu; GopMyJIHMpPOBKa MPOOJEMHON CUTYAIlMU B BUJIC
LHEHTPAIBHOTO BONPOCA C HEPAPXUEN MOIBOIPOCOB.

3 T'enepaumss wuaei. Bemymuii packpblBaeT  COJCpKAHUE
npoOJeMHOM 3anucku. bosbllioe BHUMaHUE OH YAENSET MPU 3TOM CYTH
merona JJOO (mecTpyKTHMBHOM OTHECEHHOM OIleHKH). B yacTHOCTH,
M0JIE3HO HAITIOMUHATh YYACTHUKAM «MO3TOBOM aTaku» O CIEIYIOLIEM: a)
BBICKQ3bIBAHUSI YYACTHUKOB JIOJDKHBI OBITh YETKUMH U CXAThIMU; 0)
CKENTUYECKHNE 3aME€4YaHusd M KPUTHKA NPEAbIAYIINX BBICTYIUICHUN
3ampelaeTcs; B) KaKIblii YYaCTHUK MOXKET BBICTYNaTh HEOJHOKPATHO,
HO HE MOJPAN; T) HE pa3peniacTcsl 3aUUThIBATh MOJAPAJ CIIUCOK UCH,
MOATOTOBJICHHBIX YYaCTHUKOM 3a0J1arOBPEMEHHO.

OpHa W3 TJIaBHBIX 3a/lad BEAYIIETO - MPOOYAUTH MCUXUYECKYIO
BOCIIPUMMYUBOCTh YYAaCTHUKOB, HMX BOJIO K IEIECYCTPEMIEHHOMY
MBIIUICHUIO. AKTHUBHas paboTa BeAyIIEro MNpeanojaraercs JUIb B
Hayaje «muTypMmay. J[oCcTaTO4HO CKOpO BO30YXIEHHE YYaCTHUKOB
JOCTUTAET KPUTUYECKOM TOYKM ¢  BBIABMKCHUE HOBBIX HJAEH
npuoOpeTaeT CHOHTAHHBIM XapakTtep. Ilocie 3Toro poip BeAyliero
CBOJIUTCS K CIIEIYIOIIEMY: a) KOHIIEHTPUPOBATh BHUMAHWUE YYaCTHUKOB
Ha MpoOJeMHON cuTyauuu; O) HE OOBSBIATH, HE OCYXIaTh WU HE
IpeKpailaTth HCCIECAOBAHUE HU OJIHOW WJEU; B) MOJJICPKUBATH H
HNOOLIPSITh YYAaCTHUKOB, KTO B 3TOM HYXJAeTcs; TI) CO3/1aBaTh
HEMPUHYXJICHHYIO OOCTAHOBKY, CIIOCOOCTBYS 3THUM aKTHBHOM padoTe
DKCIEPTOB.

[TponoIKUTENBHOCT «IITYPMa» MOXET HAaXOAUTHCS B Mpejeiax
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20-60 MuHYT (B 3aBUCUMOCTH OT AaKTHMBHOCTU YYaCTHUKOB).
BrickazpiBaembie ujen CTpOro (UKCHUPYIOTCS [JIsl  MOCIEIYIOIEH
CHUCTEMaTHU3AlIUH.

4 Cucremaruzanus ujeH, BRICKa3aHHBIX Ha 3Tarne 3 (TeHepaluu).
Ota paboTa BO3jlaraerTcs Ha rpyNny aHajliu3a MPOOJIEMHOW CUTYyallWH.
Ha manHoM 3Tame: a) cOCTaBJISIETCS HOMEHKJIATYPHBIN MEPEUYeHb BCEX
BBICKA3aHHBIX UJICH; 0) BBISBIISIIOTCS AYOJUPYIOIIUE U JIOTIOTHUTEIbHBIC
UJIeH, 3aTeM OHHU OOBEIUHSIOTCS C OCHOBHOM Heei; B) BBIACISIOTCS
NpU3HAKK, II0 KOTOPBIM MOTYT OOBEIUHSATHCS WJEU; T) UJeU
OOBENMHSAIOTCS B TPYIIIBl COIJIACHO BBIJICJICHHBIM TMPU3HAKaM; 1)
COCTaBJIETCA NEPEUECHb UAEH MO TIpymHIaMm; B KaXKIOW Ipynmne HUieu
3aMMCHIBAIOTCS 10 TIPABUITY - OT OOIIMX K YaCTHBIM.

5 HectpyupoBaHue (pa3pyli€HUE) CUCTEMATU3UPOBAHHBIX HJICH.
Kaxnas u3 cucteMaTu3MpOBaHHBIX HJIeH U3Y4aeTCsl Ha BO3MOXKHOCTD €€
OCYILIECTBJCHUS.  YUACTHUKU  «IITYpMa»  BBIIBUTAIOT  JTOBOJIbI,
ONpPOBEprarolre CUCTEeMAaTU3UPOBAHHYIO  Hc. B mporecce
pa3pylieHusT MOXET OOBSIBUTHCS KOHTpuiesa. lIpoiecc paspyiieHus
BEIETCS A0 TEX IOp, MOKa KaXJas CHUCTEMATU3WPOBAHHAS WJIES HE
MOABEPTHETCS] KPUTHKE.

6 OueHka KpPUTHYECKHX 3aMEUYAaHUM M COCTABIICHUE CIHCKA
NPAaKTUYECKU NPUMEHUMBIX uaerd. Ha paHHOM 3Tare cocTaBisieTcs
cBogHas TaOmuia. [lepBas rpada Tabmuibl - 3Talbl CHCTEMaTU3AIUU
UJEW; BTOpAs - KPpUTUUECKUE 3aMEUaHUS, OIPOBEPTaAOIINE UJIEH; TPEThHS
- TIOKa3aTenyd MNPAKTUYECKOM NPUMEHUMOCTH WAEH; YeTBepTas -
KOHTPHJICH.

3aTeM OLEHHMBAETCS KAXKIO€ KPUTHYECKOE 3aME€UaHue |
KOHTpHIES:

a) BBIYEPKUBAECTCS M3 TaOJIMIIBI, €CJIM OMPOBEPraeTcs XOTS Obl
OJIHUM IOKa3aTeNeM MPAKTUUECKON TPUMEHUMOCTH;

0) HE BBIUEPKUBACTCA, €CJIM HE OINPOBEPraeTcs HU OIHUM
MOKA3aTEeJIEM.

CocrtaBnsgeTcss OKOHYATEIBbHBIM CIOHCOK WIel. B  cimcok
NEPEHOCATCS  TOJBKO T€ HJAEH, KOTOPbIE HE  OMNPOBEPTHYTHI
KPUTUYECKUMU 3aMEUAHUSIMU WJIHM KOHTPUJICSIMU.

CTyaeHTBbI CaMOCTOSTEIILHO BHIOUPAIOT MPoOJIemMy, KoTopas Oyaer
pelieHa B MOpOILIECCE€ MO3roBOro mTypma. Hampumep, OCHOBY
npoOJEMHON 3amUCKU JIJI1 TPOBEACHHUS MO3TOBOTO INTypMa MOTYT
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COCTaBUTh: MPOOJEMBbl KAYECTBEHHOI'O YJYYIIEHUS JEATEIbHOCTH
bupMbl, HaxoAsAUIEHCS  HAaKaHyHE (PUHAHCOBOTO  OAHKPOTCTBA;
HanpaBJICHUsS  TOBBIIICHUS  MPOU3BOAUTEIBHOCTHM  TpyJa  Ha
OPEANPUATUH; TIPUHITHE PEIIEHUE MO BBIOOPY MECTa CTPOUTEIIHCTBA
PKOHOMUYECKOT0 OOBEKTA U T.I.

OxugaeMblil pe3ylibTaT: «0epeso ueleiy pewieHus npoodiembl
COBEPUEHCMBOBANUS _MEXAHUBMA NPUHAMUSA _DEeUeHU 8 Npouecce
Vnpasienusi NepCoOHAIOM NPeOnpusmus (Opeanu3ayuul).

3.5 Tematuka pedepatoB nmo teme MexXaHU3M NPUHATHUA
pellleHuil B npouecce ynpapJjeHHs MePCOHATIOM»

1 ITporuo3upoBaHue B pa3pabOTKe yIpaBICHUECKUX PEIICHUIM

2 JlmarHocTMKa  CHCTEMbl  pPa3pabOTKM M  pealu3aluu
YIPABJIECHYECKUX PEIICHUI B OpraHrA3aIuu

3 CucreMHOE COBEpIICHCTBOBAHHME Mpoliecca pa3pabOTKU U
AKOHOMHUYECKOTO 00OCHOBAHMS YIPABICHYECKUX PEIICHUM

4 IlpuHATHE PENICHUI B YIIPABICHUHU NPOECKTAMU

S Meroapl  3KCOEPTHOTO  OLUECHWBAHUS B NPUHATHU
YIPAaBICHYECKUX PELICHHM

6 Pa3paloTka ynpaBJIeHUECKUX PEIICHUH Ha OCHOBE MOHUTOPHUHTA
YEJIOBEUECKUX PECYPCOB B OPraHU3ALINU

7 Ilcuxonorudeckue OCHOBBI  TNPUHATUS  YIIPABJICHUYECKHUX
peLIEHU

4 IlpakTuyeckoe 3aHsiTHE MO TeMe «@PaKTOpPbI, METOAbI H
MoeJ Pa3padoTKHU ¥ NPUHATUA YIIPABJEHYECKUX PeleHuii»

4.1 Tect o Teme «PaKTOPHI, METOABI U MOAEJIN PA3Pa0OOTKH U
NPUHATHS YIIPABJIEHYECCKUX PelIeHn H»

3aoanus 6 3axkpeimotl popme

1 Knaccudukanus pemieHui — 3To. ..

1.1 panxupoBaHue peICHNM;

1.2 onieHka KauecTBa PEIICHUN;

1.3 rpynnupoBKa pemIeHUH MO0 KaKUM-IH00 IpU3HAKaM;
1.4 ctpykTypu3zanus peuieHun
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2 Knaccudukanus peneHuid UMeeT 3HaUeHue. . .

2.1 nJist OIIEHKU KauyeCTBAa PEIICHU;

2.2 onpeAeneHus COCTaBa UCIIOJHUTENEH PEIICHUN;

2.3 aHanu3a CoJIepKaHus PEIICHUM;

2.4 BBISBIICHUS OOIIMX (CXOJHBIX) U OTJIUUYUTEIIBHBIX CBONCTB.

3 I'pynmna peiieHui, BbIICIICHHAs MO BPEMEHHOMY IPU3HAKY —
9TO. ..

3.1 cTparernueckre U TAKTHYECKHUE;

3.2 UHAWMBUYaIbHBIE U KOJUIETUAIBHBIC;

3.3 1OATOCPOYHBIE U KPATKOCPOUHBIE;

3.4 rimo0aJibHEIE U JIOKAJIbHEBIE.

4 Tpynnma peuieHuid, BbIJCICHHAs 1O HUHPOPMAIMOHHOMY
NPU3HAKY — 3TO...

4.1 TOKyMEHTUPOBAHHBIE U HETOKYMEHTUPOBAHHBIE,

4.2 1oNrocpoYHbIE U KPATKOCPOUHBIE;

4.3 1eTepMUHHUPOBAaHHBIE U BEPOSTHOCTHBIE;

4.4 ogHOKpUTEpPUAIBHBIE U MHOTOKPUTEPHUATIBbHBIE.

5 I'pynna pemieHuid, BbiAeleHHass 1Mo (opMe HUX MNPUHATUS —
3TO..

5.1 monArocpovHbIE U KPATKOCPOUHBIE;

5.2 cTpaTternyecKkrue U TAKTHYECKHUE;

5.3 UHAMBUTyadbHbBIE U KOJUIETUAIIBHBIC,

5.4 rno6anbHbIE U JIOKAIbHBIE.

6 ['pynna pemieHunil, BEIACICHHBIX 0 3HAYUMOCTH LEIU — 3TO. ..
6.1 JeTepMUHUPOBAHHBIC U BEPOSTHOCTHBIE;

6.2 cTpaTernueckue U TaAKTHIECKHUE;

6.3 hopmanu3zoBaHHbIC U HEPOPMAIU30BAHHEIE;

6.4 TpaAUIIMOHHBIC U HETUITUYHBIE.

7 OkcnepTHas OLIEHKA, KOTOopas MO3BOJSIET aHAIM3UPOBATh M
pPaH)KUPOBaTh MO CTENEHW BAXHOCTH CBEJCHUA B JH000M oO0jacTu
NEATeIbHOCTH 1A TPEJCTABIEHUS  CIOKHOTO M B3aUMHOIO
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COOTHOIIIEHUS TIOCTOSIHHBIX M TEPEMEHHBIX (HaKTOPOB, HA KOTOPBIX
OCHOBBIBAIOTCSl TPUHUMAEMbIE pelleHusl. BpiOepuTe Ha3BaHUE 3TOU
AKCIIEPTHOMN OLICHKU:

7.1 meton IlarTepH;

7.2 METO «MO3TOBOTO ITYpMay;

7.3 meton Henbdu;

7.4 MeTo1 MPOTHO3HOTO Tpada;

7.5 MeTo aHaIM3a UepapXUi.

8 OCHOBHOE MpeIHA3HAYECHUE IKCIIEpTHOTO MeToAa [laTTepH:

8.1 co3pgaHue nepapxuyecKord MOJIENIM B BHJE JEpEBA LENEH s
pelIeHUs ONPEACICHHON MTPOOJIEMBI;

8.2 co3aHue CUCTEMbI yIpaBIEHUS padOTaMu MO MPOEKTY;

8.3 crocod paboThl Tpynmbl, MPU KOTOPOM MEPBOOUEPEIHOMN
HENbI0 SBJISIETCS HAXOXIECHUE HOBBIX aJbTEPHATUBHBIX BapHAHTOB
penieHuii B MpoOJIeMHON CUTYallNH;

8.4 OTKphITasg JUCKycCUs N0 0OcyXzaemMou mpoOneme yis
BbIPAOOTKH €AMHOTO MHEHHMS KCIIEPTOB;

8.5 MeTox C BBICOKMM TBOPYECKHM ITOTEHIIMAJIOM, C ITO3TaIHBIM
pELICHHEM UCXOAHOU MPOOJIEMBI.

9 OueHka albTEpHATUB MO CyMME O€3pa3sMEpHBIX BEIUYUH MpHU
HEPaBHOIICHHBIX KPUTEPUSIX OCYIIECTBISIETCS B rpadoaHaTIuTUYECKOM
METOJIE:

9.1 monUroH anbTEpHATHB,;

9.2 TabnmIia OICHOK;

9.3 meron [TarrepH;

9.4 MeTo1 aHANM3a HEPAPXHUIL;

9.5 MeToa «CTOMMOCTh-3(h(PEKTUBHOCTH.

10 HazoBute aBTOpa MeTO1a aHanu3a uepapxuit (MAN):
10.1 T. Caaru;

10.2 A. Oc6opH;

10.3 T. I'opnon;

10.4 O. Xenmep;

10.5 T'. AnpTmnynep.
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I1 Omnpenenmnute MeTOA MO CHEAYIOMIEH XapaKTEPHUCTHUKE:
00paboTKa pe3yJbTaTOB OCYILIECTBISIETCS HA 0a3€ METOJI0B MATPUUHOTO
aHajgu3a C HCIOJIb30BAHHWEM psifa CIENHAIbHBIX MPOLEIYp OLEHKH
OPEANOYTEHUN JIMIa TPUHUMAIOIIETO PEIICHUE Ha OCHOBAHWUU IIKAJIbI
OTHOILLICHUM:

11.1 meron ITarTepn;

11.2 meTon «MO3TOBOTO HITYpMay;

11.3 meton Henvdu;

11.4 meton iporHo3Horo rpada;

11.5 meTon aHanu3a uepapxuil.

12 ObOocHOBaTh  ymOpaBJIEHYECKOE peuieHHe B  00JacTH
peryaupoBaHus 3amacoB (OMpeaeneHue ONTUMAJIBHOTO COYETaHUS
OPOAYKIIMM Ha CKIJajae), B O0JacTH KaJeHAApPHOro IJIAHUPOBAHUS
POU3BOJICTBA U MUHUMU3AIUHU U3/IEPHKEK MOKHO HA OCHOBE:

12.1 nuHEWHOTO MPOrpaMMHUPOBAHUS,

12.2 meTona aHanu3a uepapXuii;

12.3 merona IlaTTepH;

12.4 meToma KOMHUCCHH,

12.5 nmporro3Horo rpada.

13 Ilponomxute dpazy. 3ajava JMHEHHOTO MPOrpaMMUPOBAHUSA
COCTOUT B ....

13.1 orbickaHuu  HauOoJblIero (HAWMMEHBIIETO  3HAYCHUS
JUHEWHON (PYHKIMU MPU HAJTUYUH JIMHEWUHBIX OTPaHUYCHUIT;

13.2 co3maHuu JHMHEHHON mporpaMMbl Ha HW30paHHOM S3BIKE
OpPOrPAMMHUPOBAHUS, MPEAHA3HAYCHHOW [JII PEUICHHS] MOCTaBJICHHOU
3a7a4u;

13.3 onucaHuu JUHEHHOrO aJropuTMa pEIICHUs 3aJJaHHON 3a]1auu;

13.4 noctpoeHnn MOAEIH JIMHEHHOW PErPECCUH;

13.5 npaBWJILHOTO OTBETA HET.

14 Kakoil MexaHH3M OCHOBBIBAETCSI HA MPEAONIOKEHUHU, YTO YEM
MEHbIIIe TpeOyeTCsi MOTPEeOUTENI0 pecypca, TeM BbIlie 3H(PEKTUBHOCTH
€ro UCIOIb30BaHUA?

14.1 mexaHn3M IPSAMBIX IPUOPUTETOB;

14.2 mexaHu3M oOpaTHBIX MPUOPUTETOB;
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14.3 KOHKYPCHBIV MEXAHU3M;
14.4 mexaHW3M OTKPBITOTO YIIPABJICHUS
16.5 MexaHU3M 3aKpBITOrO yNPaBICHUS

15 Nnest 3Toro Mmexanusma pacupeieeHus] PECYpCOB 3aKJIF0YACTCS
B co3nanuu s Ilorpebuteneil CTUMYJIOB K COOOIIEHHIO B 3asBKE
CBOMX peEaIbHBIX NOTpeOHOCTEH. BpiOepuTe mNpaBUIbHBIN BapHaHT
OTBETA.

15.1 MexaHu3M NPSIMBIX TPUOPUTETOB;

15.2 mexaHu3m oOpaTHBIX MPUOPUTETOB;

15.3 KOHKYPCHBI MEXAHU3M;

15.4 MexaHU3M OTKPBITOrO yIPaBJICHHUS;

15.5 MexaHu3M 3aKpBITOrO YIPABJICHHUS.

16 KoHKypCHBINI MeXaHWU3M MNPUMEHSETCS B TE€X Ciyyasx, Korjaa
HEOOXOIUMO:

16.1 yBenuuuTh KOJUYECTBO 3a5IBOK;

16.2 cokpaTuTh KOJIMYECTBO 3a5IBOK;

16.3 coXpaHUTh KOJIUYECTBO 3aIBOK HEU3MEHHBIM;

16.4 cHavaa yMEHBIINUTh KOJIUYECTBO 3a5BOK, a 3aTEM YBEIUUYUTD;

16.5 pekpaTuTh pacnpeiesieHne pecypcosB.

3aoanus 6 ompuimou popme

1 ®akTopbl pa3pabOTKK U MPUHATHS PEIICHUS BHEIIHEU Cpeibl
OpTraHU3alUHu: ...

2 ®axTopsl pa3pabOTKU U TMPHUHITHS PEIICHUS BHYTpPEHHEU
Cpellbl OpraHU3aluu: ...

3aoanue na ycmaHoeJjieHue anZGMJZbHOlZ noCe008aAmMeIbHOCU

YcraHoBUTE TOCICAOBATEIPHOCTh MPUMEHEHHS METOJa «BBIOOD
aJbTEPHATHB Ha OCHOBE TAOJIHUIIBI OIIEHOK) I10 CIASTYIOIINM dTallaMm:

a) JWara30H 3HAYEeHWM KaXKJAOr0 KPHUTEPHS YBSI3BIBACTCA C
Oe3pa3MepHON IIKaIOH;

0) ompenenstoTCs pe3yabTaThl OIEHKH M0 O€3pa3MepHON IIKaJIe BO
B3aMMOCBSI3HU ¢ KO3((DHUITMEHTOM 3HAYNMOCTH;
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B) BBIOMpAETCS aIbTEpHATHMBA C HAMOOJBIIIEH WM HAUMEHbIIIEH (B
3aBUCHUMOCTH OT BBIOPAHHOM ILIKAJIbl) CYMMOW p€3yJIbTATOB;

r) GOpMUPYIOTCS KPUTEPUU OLIEHKH AJIbTEPHATHB;

1) Ha CYOBEKTHUBHON OCHOBE Ka)KJIOMY KPHUTEPHIO MPUCBAUBACTCS

KOd(p(UIIMEHT 3HAYUMOCTH (Beca) B CIydasx,

HCPAaBHOLCHHDLI;

KOTJa KpUTEpUU

€) M0 Ka)kKJ10M aJbTEPHATUBE PE3YJIbTAaThl CYMMUPYIOTCA.

3aoanue Ha ycmaHoejlieHue coomeemcmeust

1 VYcraHoBure COOTBETCTBHE MCXKAY Ha3BaHUIMU MCTOIAOB
IMPUHATHUA PCIICHUA U UX OITMCAHHCM

1 METOJ
Hepapxun

aHaJIM3a

a) MPUHATUE pElIeHHs] Ha OCHOBE cpeaHeapudmeTnyeckoin
B3BCIICHHOW C YYE€TOM BECOB KPUTEPUEB U  OLICHKHU
aJbTEPHATUB

2 BbIOOp aJbTEPHATUB
Ha OCHOBE TaOJuUIbI
OLICHOK

0) MpUHSATHE pEIleHUs Ha OCHOBE MOCTPOCHUS KaueCTBEHHOU
MoJeNnu MpobieMbl B BUAE HEpPApXMH, BKIIOYAIOIIEH LElb,
aJbTEPHATUBHBIC BAPUAHTBI JOCTMIKEHUSA LECIM U KPUTEpUU
JUIsl OLICHKU KaueCTBa aJIbTEPHATUB

3 rpadoaHaTIUTUYECKUI
METO]1 «TOJUTOH

F) MCTOH, B KOTOPOM OCYIICCTBJIAIOTCA CIICAYIOIOIUC OTallbl:
COCTaBJICHUC HpO6J'I€MHOI>i 3aIlIMCKH, TCHCpaluAa Hﬂeﬁ,

aTbTEPHATUBY CHUCTEeMAaTH3allus U, TeCTPYKIIUS WU U T.1.
4 MeToj MO3rOBOTO | ) TPHUHITHE peEIIeHHEe Ha OCHOBE pacdera IuTomaiei
mTypMa MHOTOYTOJBHHUKOB, MOCTPOCHHBIX B TOJISIPHBIX KOOpJIWHATAX

MO0 OCsIM, Ha KOTOpblE HAHOCSTCS 3HAYECHHS] KpPUTEPHEB,
HANpaBJICHHBIE 10 paguycaM OT ILIEHTpa OKPYXHOCTH K
nepudepun, YUCIO OCel COOTBETCTBYET UMCIY BBIOpaHHBIX
KPUTEPUEB

4.2 Ilpou3BoaCTBEHHBbIE 321a4M 0 TeMe «DaKTOPbI, METOAbI U
Mo/ieJIH Pa3pa0o0TKM U NPUHATHS YIIPAaBJeHYECKUX pelleHri»

IIpouszsoocmeennas 3adaua Ne 1

OmHUM W3 OCHOBHBIX HAIlpaBJICHUH KaJapoBOW paOOTHI SIBISETCS
nogoop, ordbop W HaAWM TmiepcoHanga. B cB3gM ¢ 3TUM BO3HHKAECT
npobyieMa BbIOOpa KaaWIaTOB MO COBOKYIMHOCTH KPHTEPHEB, KOTOPYIO
HEO0OXOIUMO PEIINTh C TIOMOIIBIO0 METO/Ia aHAIN3a HEPAPXUM.

Ha npeanpustum mMeercs BakaHCHs Oyxraiarepa mo Hamoram. Ha

JTAHHYIO
KaHJIU/1aTOB.

BAKAHCHUIO
Heo0Oxoamnmo

CCTb PE3OMC

BBIOpAThH

YEeTBIPEX
Hanooee

aJIbTePHATHBHBIX
MOIXOIAIILYIO
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KaHAUJATYPY Ha 3aMEIICHHE BAKAHTHOM [IOJHKHOCTH OyXrajirepa IIo

HaJIoraM.

3ajaHbl albTEPHATUBHBIE BapUAHThI BBIOOpA — MPETEHIEHTHI Ha
nomkHocTh: Kanmgupar Nel, Kapmgmmat Ne2, Kangupar Ne3, Kannunar

Ne4.

IIpu paccMoTpeHHHM KaHAMIATYp Ha OCHOBE JKCIIEPTHOM OLIEHKU
OMpeieNIEHbl KPUTEPUU OLIEHKH AJIbTEPHATUBHBIX KaHIUAATOB:

— YpOBEHb 00Opa30BaHUsl;

— CTaxk pabOThI OyXTaJITEpPOM MO HAJIOTaM;

— 3HaHue nporpammsl 1C:3aprnara, Excel, Word;

— YMEHHME COCTaBJISATH OTYETHl B HajoroByro uHcneknuto (HN),
neHcuoHHbi pou (IIDP);

— 3nanue TpynoBoro Koaekca (TK), Hanorororo Koaekca (HK);

— BO3PacT;

— KOMMYHHKAIIMOHHbBIC HABBbIKH.
JIaHHBIG JJI1 OHCEHKHM KaHJIWAATOB Ha 3aMCUICHUC BaKaHTHOM
JOJIZKHOCTH 6yxraJITepa 1O HaJIoTaM 1IpeaCTABJICHBI B Ta6J'II/II_I€ 4.1.

Tabmuma 4.1 — OieHka KaHIWJIATOB Ha 3aMEICHHE BaKaHTHOMN
JOJKHOCTH OyXrajTepa 1o Hajloram

UAATypbI Kanmnnar | Kanmnnar | Kanannar Kanmunart

Nel No2 Ne3 No4
DaKTOPBI OLICHKHU (A) (B) © (D)
O6pasosane (Al) BBICIIIEE | BBICIIEE | CpEIHE— BBICIIIEE
P OYHOE 3a0YHOE | CHENHAIBHOE | OUHOE

Crax pabotsl (A2) 7 et 5 mer 15 nmer 3 roga
3HaHWE NPOrPaMMBbI
1C (A3) 95% 85% 88% 60%
YMeHHE COCTaBIISITh 90% 759 65% 45%
oTueThl (A4)
?X;‘;‘“e How HRE gsa | 70% 95% 50%
Bo3spact (A6) 40 ner 34 rona 50 ner 25 ner
KoMMmyHUMKanimoHHbIe 90% 5% 70% 5%

HaBBIKU (A7)
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B cTpyktype nanHbix B Tabnuue 4.1:

— (pakTOpBI (KpUTEPHUH) OIIEHKH KaHAUJATOB U UX 0003HAYCHHUS;

— OIKMCaHWe KaHAWAATOB N0 (akTopaMm (KpUTEpUSIM) U UX
00O3HAUYEeHUSl JJIA TOCJEAYIOIIEr0 OINUCAHUsl TMpolecca MPUHATHS
pelIeHu .

ITocTporite «IepeBO LENEH» MO METOAY aHaIu3a HUepapXui
(MAN). Paccunraiite BEKTOpP MPUOPUTETOB MO (PpakTOpaM (KpUTEPHUSIM)
OLICHKM KaHauaatoB. CpaBHHUTE KaHJUJATOB MO KaxaoMmy (QakTtopy
(kpuTeputo). OLUEHUTE COrIACOBAHHOCTh MOJIYYEHHBIX OLEHOK.

Hcnonws3ysa meron ananuza uepapxuii (MAN), npumute KaapoBoe
penieHue o BeIOOPY KaHIu1aTa Ha JOJKHOCTh OyXrairepa.

IIpouzeoocmeennas 3a0aua Ne 2

HR-anamuTtrika I103BOJISCT BBIpa3uTh B IH(Ppax MHOTHE
IPOIECCHl B KOMITAHHUW, TOYHO OIICHHMBATh KaJpPOBYIO CHTYaIlUI0 H
BOBpeMsI TIPUHUMATh YyIpaBJeHYeCKHe pemieHus. B Tabmume 4.2
OpUBEJISHBI TOKaszaTenu il pacueta HR-merpuk u  paspaborku
KaJIPOBBIX PEIICHUH.

Ta6bnuna 4.2 — Ilokazarenu g pacuera HR-meTpuk u pa3zpaboTku
KaJPOBBIX PEUICHUN

[Tokazaresnb 2020 T 20211 2022 1
UuclieHHOCTh ITepCOHAaa Ha HayaJlo rojia 1709 1942 1363
[IpunsiTo Ha paboTty 552 944 1470
BEICELIO, 1043 985 1484
B TOM YHCJIE:

— 110 COOCTBEHHOMY KEJIaHUIO 963 930 1420
— YBOJIEHO 3a HapylleHHE TpPYJI0BOM 20 55 64
TV CITUTUINHBI

UucieHHOCTh IepCOHala Ha KOHEL rojia 1218 1901 1349
KonnquTBou MOCTYNUBIIUX 3asBOK OT 557 951 1471
coucKaresen

KoyimuecTBO 4en0BEKO-THEN OTCYTCTBUSA

Ha pabotre (c yueroM exeronHoro| 122934 161406 113904
OTIYCKA)

Cpenuuii CTax COTPYIHUKOB 47 33 3.1
OpraHu3aluu, JeT
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Paccuurtaitte HR-merpuku, npoaHaIM3UPYHUTE HUX JIUHAMUKY,
3anoyiHuTe Tadnauiy 4.3

Ha ocHOBaHMM MOJy4EHHBIX PE3YJbTATOB pa3zpadoTaiiTe
VIIPABIICHYECKUE PELICHUS II0 COBEPIICHCTBOBAHUIO  KAJPOBbBIX
IIPOLIECCOB B OPraHU3aLIUH.

Tabnuna 4.3 — Jlunamuka HR-MeTpuk opranuzanuu

IToka3arenp 2020 | 2021 | 2022 |2021/2020 | 2022/2021 | 2022/2020

TekyuecThb
nepcoHana 110
KOMIIAHWUH B LIEJIOM
158107 110
NIOApa3AEICHUAM

Cpennee
KOJINYECTBO
pe3loMe Ha OJHY
BaKaHCHUIO

YpoBeHb
a0OceHTen3Ma

Cpennuit CTax
paboThI
COTPYJTHHKOB B
KOMIIAHUH

4.3 Pa30op KOHKpeTHO#l cuUTyauuu 1O TeMe «DaKTOpbI,
METOABbI W MOJeJH Pa3padoTKHM M NPHHATHUSA YIPABJEHYECKUX
peleHun»

Jlrommvunia BracoBa 3akOHYMIIA TICUXOJIOTMYECKUM  (PaKyNbTeT
MOCKOBCKOrO yHUBEPCUTETA, 3aTEM AaCHUPAHTYPY MW  3alUTHIA
KaHAUJATCKYI0 JuccepTaiuio Ha Temy «HerpaguimoHHbIE METObI
pa3pemeHus MEKINIHOCTHBIX KOH(IUKTOB B TPYJIOBOM KOJUICKTHUBE.
ITocne 10 et paboTHI MpemnoaaBaTelIieM B OJJTHOM M3 MOCKOBCKHX By30B,
OHa TIepenia Ha JTOJDKHOCTh KOHCYJIBTAHTA B LIEHTP MCUXOJOTHYECKOU
noMmonii. B Teuenume 3 ner JlrogMuia 3aHHUMaach OKa3aHUEM
OPaKTHICCKOM  IOMOIIMM  JeTIM U3  HeOJaromojlydHbIX  CEMEH,
paspemieHieM — KOH(GIMKTOB B INKOJAX H  YUPEKJICHHSX,
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KOHCYJIbTUPOBAHUEM TIPEACTABUTEINCH PAWOHHOW aAJMUHUCTPALMH.
Pabora nmocrtaBnsina JlrogMuiie OOJBIIOE YIOBIECTBOPEHUE, MO3BOJISIIA
OKa3bIBaTh PEAbHYI0 MOMOIIb KOHKPETHBIM JIIOJSIM, MCIIOJb30Bal Ha
MPAKTUKE TEOPETUUECKUE 3HAHUS, BCTPEYATHCSI C HHTEPECHBIMU
moapMU. B To ke BpeMs mojiydaeMoW 3apIuiaThl €1Ba XBaTajlo, YTOObI
CBECTHU KOHIIbI C KOHIIAMH.

[ToaTomMy KOrma OAWH W3 3HAKOMBIX MNPEIJIOXKHUI €d JOJHKHOCTH
HadaJIbHAKA OTAENa KAaJAPOB KPYIMHOTO COBMECTHOTO MPEANPHUITHS C
okjmagoM B 10 pa3 OonbpliuM, 4YeM B ILEeHTpe, JlroaMuia OYeHb
3aUHTEPECOBAIACH ero MPEAITIOKEHUEM. Ycnemno MPOU IS
cobecenoBanne ¢ pykopoautenasimu CII, oHa mpuHsUIa MpenyioKeHue,
cUuTasl, 4YTO 3HAHMA IICUXOJIOTUHM, AaHIJHMHCKOrO $3bIKa, HAaBBIKH
KOMMYHHUKAIIUHM, OMBIT pabOThl MperojiaBaTejieM W KOHCYJIbTaHTOM
MO3BOJISIT €l JOOUThCS ycrmexa B paboTe, MPHUBJICKABIICH HE TOJIBKO
BBICOKMM 3apa00TKOM, HO M BO3MOXXHOCTSIMH MpPO(EeCCHOHATBLHOIO
pa3BUTHS, PAOOTON C MHOCTPAHHBIMU CHEIHUAIMCTAMU, MOE3KAMU IO
CTpaHe U 3a PyOex.

B nauane cBoero nepsoro pabouero aus JIroaMusia nposeia 0KoJio
onHoro yaca ¢ I'enepanbHbiM aupekTopoM CII, 0OBSICHUBIIINM, YTO OH
0)KUJaeT oT HavaJbHUKA oTaela KaJpoB OpraHu3aluu
npodheCcCHOHATLHOTO0 00YUYEHHUS, OCYIIIECTBICHUS KOHTPOJIS 32 IPUEMOM
Ha pabOTy M YHCICHHOCTHIO COTPYAHUKOB, BEJICHUS HEOOXOAUMOM
JOKyMEHTalMU. Yepe3 HENeN0 MNPEeACTAaBUTENb 3allaHOro0 IapTHEpa
npoBen ¢ JIromMuiioNn OJHOJHEBHOE OOy4YEHHE OCHOBAM YIIPaBJICHUS
MepcoHaioM, MU OHAa Hayaja OCBaMBaTh HOBYIO JOJDKHOCTH. Pabota
oKazajach ropaszio 0oJiee CI0XKHOU, yeM mnpennonarana Jlrogmuna: 10-
JacoBOM  pabouumii  JeHb, IPOJOKUTEIbHBIC  COBCIIAHUSA  IIO
TEXHUYECKUM BOIMpocaM, B KOTOpeIX JltomMmuna He paszOupaach,
MHOTOYHMCJICHHBIC BOMPOCHI M JKAIOOBI PSAJIOBBIX COTPYIHHUKOB,
HEOOXOANMOCTb TOTOBHUTH €KEMECSYHBIC OTYETHl [UIS 3amaJIHbIX
naptHepoB. He xBaramo BpemMeHHU, YTOOBI MMEPEBECTH AYX, HE TO YTOOBI
0000ITNUTH BIICUYATIICHUS WIJIM TTOAYMaTh O TOM, YTOOBI YTO-TO U3MEHUTb,
KaK €€ YYWJI CIIE[UAIUCT U3 EBPONECUCKOTO OTACICHUA.

Ckopo BO3HHMK/IA MepBas KpPU3HUCHAS CHUTyallds: BBIMOJHIS
pEKOMEHIauu  maptHepa, JlioogMuina  moaHsuia  BOOPOC O
HEOOXOIUMOCTH COKpAICHUS HEIMPOM3BOJACTBEHHBIX pPaOOTHHUKOB, YEeM
BBI3BaJla OypHYIO PEAKIHIO JUPEKTOpa II0 MPOU3BOJICTBY, B PE3KOHU
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dbopMe OOBHUHUBILIETO €€ B HEKOMIETEHTHOCTM U HEOIBITHOCTH.
JIromMuia paspelgajach M OOJbIIEe K 3TOM TeME€ HE BO3Bpalllajach.
Uepes mecsny ['eHepalibHBIN TUPEKTOp BBI3BAT K ceO€ HavalbHUKA
OTJieJIa KaJpOB U TMOIPOCUT OOBSICHUTD, MIOYEMY 3alaJHbIi MTApTHEP HE
MOJTYYHJI €KEMECAYHOTO OTUETA IO MEPCOHATTY.

Oxkazanoch, yto Jlroamuna mnpocto 3a0buia o HeM. Emie uepes
HEJICTI0 BO3HUKIJIO HOBOE HelopasymeHue: JlroaMuiia yiuia ¢ paboTh
paHbllie OOBIYHOTO M HE OKa3zajlach Ha MECTE, 4TOObl OTBETUTH Ha
CpOYHBIA BOMpOC [ eHEpalbHOrO JUPEKTOpa, BBICKA3ABIIETO HA
CIeAylollee YTPO CBOE HEIOBOJILCTBO pabOTOM HadalbHUKA OTAENA
kaapoB. Henento criycts Jlronmuiia npruHecia 3asBiIeHrue 00 yxXoe.

Bonpocui

I Kak MOXHO 0XapakTepru30BaTh CUTYAIMIO, B KOTOPOH HAXOIUTCA
JIronmuna BrnacoBa? [louemy ona xouet nokuHyts CI1?

2 Hackonbko OyJIHM HayaJbHUKA OTJIENa KaJIpOB COOTBETCTBOBAIU
oxkumaguaMm  Jlrogmmiael?  OOmamama A OHA — HEOOXOIMMBIMUA
npodecCuoHaIbHBIMU KaueCTBaMU U MOTHBALIMEN i1 pabOThl B ATOM
JTOJKHOCTH?

3 Kak Bwl onenHuBaere pemieHne pykoBoactBa CII HazHauuTh
Jrommuity BiacoBy Ha JOIKHOCTh HayajdbHUKA OTAEna Kajapos? YUto (B
ouorpadun JlroaMuiibl) TOBOPWIO B MOJB3y ATOro pemenus? Yto
JOJKHO  OBLJIO  HACTOPOXXKUTh  PYKOBOJMUTENEH  COBMECTHOTO
OpEaTPUATUS ?

4 OtBeyano au opraHu3oBaHHoe mia Jlooamuiibl oOyudeHue ee
noTpeOHocTAM? YUTo Obl BBl MPEJIOKUIN B3aMEH WM B JIOMOJTHEHUE K
cleTaHHOMY ?

5 Uto OBl BBl chaenanyd Ha MecTe ['eHepalbHOTO JUPEKTOpa C
3asBJICHUEM 00 yxoje?

4.4. Temaruka pedepatoB 1mo tema «DakTOpbl, METOABI W
MO/IeJIH Pa3pa00TKN U MPUHATHS YIIPABJEHYECKUX PelICHU»

1  OcoOeHHOCTH  YIpaBIICHYECKUX pEHIEHWA B  YCIOBHSIX
BHEJIPEHUSI COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJIOTHI

2 Mopenu pa3paOOTKH Y MIPUHATUS KAAPOBBIX PEIICHUIN

3 Hcnonw3oBaHue MeTO/Ia aHalv3a HEpapxuil B pa3paboOTKe U
NPUHSTUU YIIPABICHUYECKUX PEIICHUIN
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4 ITpuHsTHE pelICeHU MO YIIPABJICHHUIO TPYAOBBIMHU PECYpCaMU Ha
OCHOBE CLIEHAPHOI'0 aHAJIN3a PETUOHAIBLHOI'O PA3BUTUA

5 WUccnenoBanue BHENIHEN Cpelbl OpraHU3allid JJi pa3pabdOTKu U
pea3anuy KaJIpoBbIX PELICHUN

6 ccnenoBanue BHENTHEN U BHYTPEHHEW CPEAbl OPTaHU3ALNH IS
pa3pabOTKH U peanu3alii KaJIpoBbIX PEHICHUN

7 PazpaboTka U peanuzalus PEHICHUM TI0 TOBBIIMICHUIO
[IPOU3BOIUTEIBLHOCTH TPyAa

S5 IIpakTu4yeckoe 3ansitue mo rTeme «HUcciaenoBanme cpeabl
NPUHATHA KaJIPOBbIX peleHuin»

5.1 Tect mo Teme «HcceienoBanue cpeabl IPUHATHA KAAPOBBIX
pemeHuin»

3aoanus 6 3axpeimoul popme

1. ITpu3Haku HEONPEACIEHHOCTH — 3TO. ..

1.1 BEpOSITHOCTHBIN XapaKTep pa3BUTHS CUTYaAIINH;
1.2 HenosHOTa MH(GOPMALIMHU O CUTYAIlUH;

1.3 u30bITOK UHPOPMALIIH;

1.4 BbICOKast ”BMEHYHMBOCTD CUTYalIHH.

2. Ilpu3Haku pucka — 3To0...

2.1 cnabast MOTUBALIMS PUHATHUS, PEATU3ALUY PEIICHNUS;

2.2 BEpOATHOCTb IMOJOXUTEIbHBIX OTKJIOHEHUW PE3yJbTaTa
pELICHUS;

2.3 HECOBEPUIEHCTBO KOHTPOJISI peanu3aliy PEUICHNUS;

2.4 BEpOATHOCTh OTPULIATEIIbHBIX OTKJIOHEHUW pe3yJbTara
peLIeHuUs.

3. Bo3MmoxHbIe €IOCOOBI MPEOJOJIEHUS] HEONPEACICHHOCTH —
3TO..

3.1 coBepllIEHCTBOBaHME OpPraHU3allMy BHIIOJIHEHUS PEIICHHUS;

3.2 OBBIIIEHUE TTOJHOTHI HH(OPMAITUH;

3.3 yBEIMYEHHUE KOJIMYECTBA BAPUAHTOB PEILICHUS,

3.4 TOBBIIIEHUE TOCTOBEPHOCTH MH(POpMaLINH;
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3.5 opueHTanus Ha MPOIUIBIN OMBIT.

4. XapakTep COOTHOLIEHHS PHUCKAa U HEONPEACIICHHOCTH
CIICIYIOLIUK:

4.1 puck MOKeT ObITh TPUUNMHON HEONIPEEIEHHOCTH;

4.2 HeolpeaeNeHHOCTh MOXKET ObITh TPUUMHON PUCKA;

4.3 MexX 1y STUMU SIBIICHUSIMU HET CBSI3H;

4.4 puCK ¥ HEONPEAEIECHHOCTh — UJICHTUYHbBIE TTOHATHA.

5 K KOJWYECTBEHHBIM METOJAM BEPOSITHOCTHOM OLICHKH PHUCKa
OTHOCSITCSL:

5.1 oneHKa ¢ MOMOIIBIO BIOOPKH;

5.2 ACOJIb30BAHNE MEXaHU3Ma MIPSIMBIX TPUOPUTETOB;

5.3 ucnosib30BaHuE Kputepus Banbaa;

5.4 ucnosp3zoBanue kpurepus Ouiepa;

5.5 ucnonp30BaHME MO3rOBOrO IITYpMa.

6 Teopus urp (BeiOepUTE IPaBUIBHOE MPOIOKEHNE Ppasbl):

6.1 aHanmu3upyer KOH(MDJIMKTHBIE CUTyalldd C LEIbIO pa3pabOTKu
PEKOMEHIAIMN 10 palMOHAIIBHOMY 00pa3y JEeWCTBUN KaXA0ro H3
MPOTUBHUKOB B X0J1€ KOH(JIUKTA;

6.2 U3y4aeT CUTyalluu C LETbI0 CO3aHusI MOJENH (UTPHI);

6.3 U3y4aeT HCTOPUIO BO3HUKHOBEHUS HAHHOW TEOPHUH, a TAKKE
IPOoILIeCC €€ Pa3BUTHUS;

6.4 U3y4aeT COBOKYIMHOCTh COIUAIbHO-3KOHOMUYECKUX MPOOIIEM;

6.5 u3y4yaeT BepOsSITHOCTH HACTYIUICHUS 0J1aronpusTHBIX COOBITUH.

7 Kputepuii, obecniedynBaronnii MaKCUMaJIbHBIA BBIMTPBIII CPEIU
MaKCHMaJIbHO BO3MOXXHBIX Ha3bIBAETCS:

7.1 kputepuem Banbna;

7.2 xputepueM ['ypBuia;

7.3 MAKCUMaKCHBIM KPUTEPUEM;

7.4 xputepueM CaBUIKA;

7.5 KpUTEPUEM MATEMATUUECKOTO OKHUIAHUS.

8 Kpurepuii, KOTOpBIM PEKOMEHAYET IPH BHIOOpPE pEIICHUS B
YCIIOBUSIX HEOIPEACICHHOCTH HE PYKOBOJICTBOBATHCS HU KPAMHHAM
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MEeCCUMHU3MOM (BCETJIa paCCYUTHIBAM Ha XY/JIIIee), HU ONTUMHU3MOM (BCE
OyJeT HamTy4dluM o0pa3oM), Ha3bIBAETCA

8.1 xpurepuem Banbpa;

8.2 xpurepueM ['ypBuna;

8.3 MaKCHUMaKCHBIM KPUTEPUEM;

8.4 xpurepuem CrBHUIKA;

8.5 KpuTepHuil MAaTEMAaTUYECKOTO OKUIAHHUS.

9 Kputepuii, npu HUCMNOIB30BAHUU KOTOPOro O0ECIeUrBaETCs
HAaWMEHBIIIEEC 3HAYCHUE MAKCUMAIIBHON BEJIMYMHBI PUCKA, HA3bIBACTCS:

9.1 kpurepuem Banbna;

9.2 xpurepuem ['ypBua;

9.3 MakCHMaKCHBIM KPUTEPUEM;

9.4 xpurepuem CrBHIKA;

9.5 kpuTepu MAaTEMATHYECKOTO OKHIAHUS.

10 PackpoiiTe conepxaHre MOHATHUS «HEOMPEAETICHHOCThY:

10.1 He BHOOJNHE OTYETIUBBLIA, HETOYHBIM, HESICHBIA WIH
YKJIOHYHMBBIN OTBET;

10.2 ycnoBUst HEIOCTATOYHOM WJIM HEHAIS)KHOW UHPOPMALIIH;

10.3 HaOOp HEUETKUX WIIM Pa3MBITBIX CUTYallMii, KOTOPhIE MOTYT
BO3HUKHYTh IOMHMMO BOJIA U CO3HAHUSI PAOOTHHKA U WU3MEHHUTH XOJI
COOBITHH;

10.4 NEATENBHOCTD HEKOMIIETEHTHOTO paboTHHKA,
MPUHUMAIOIIETO OMMOOYHBIE PEIICHNUS;

10.5 Bce OTBETHI BEPHBL.

11 Cornacno npunnuny ae Kongopce:

11.1 cnpaBemsiiBoe omnpeeiaeHue moOeauTeasT BO3MOXKHO IyTEM
MOMApPHOI0 CPAaBHEHUSI KaHIUJATOB IO YHWCIYy TOJOCOB, MOJAHHBIX 3a
HUX;

11.2 pe3yabTaThl TOJIOCOBAHMS OMNPEACIISIIOTCS YUCIOM OasioB,
HaOpaHHBIX KaXKIbIM KaHIUIATOM;

11.3 cymecTByeT cucremMa TroJd0COBaHUS, YJIOBIECTBOPSIOIIAS
OJTHOBPEMEHHO TPEeM NpPHUHIIMIIAM: pariioHanbHas (0e3 mpoTuBopeyunit),
JIeMOKpaTuyeckasi (OIMH 4eJIOBEK-OJUH T0JI0C), pemiatonas (1mo3Bosisiia
OCYIIECTBUTH BHIOOD);
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11.4 BO3MOXHOCTh JJIsl KaXJOTO YJICHA TPYIIbl BBICKA3aTh CBOE
MHEHHE U 00OCHOBATh €ro, BO3MOXKHOCTh JIJII KaXKJIOT0 YJICHA TPYIIIbI
BBICJIYIIIATh MHEHUE JAPYTUX YJICHOB;

11.5 npaBuyio nuKTaTOpa — HABA3BIBATH MPUHUMAIOIIUM PEIICHUS
MPEINOYTCHUS JINAEPA.

12 Cornacno merony bopna:

12.1 cnpaBemyiiBoe ompeneseHue no0eauTeas BO3MOXKHO IyTEM
NONApPHOIO0 CPAaBHEHUsI KAaHIMJATOB IO YHCIY TOJOCOB, MOJAHHBIX 3a
HUX;

12.2 pe3ynabTaThl TOJOCOBAHUS OMNPEACISIIOTCS YUCIOM Oasios,
HAaOpaHHBIX KaXXIbIM KaHIUIATOM;

12.3 cymecTByeT cucremMa TOJOCOBaHMS, YIOBJIECTBOPSIOIIASL
OJIHOBPEMEHHO TPEeM MpPUHLMUIIAM: pallioHanbHas (0e3 mpoTuBopeUunit),
IeMOKpaTthueckass (OJUH YEJIOBEK — OJIMH TOJOC), pellaronas
(Mo3BOJIsIa OCYIIECTBUTDH BHIOOD);

12.4 BO3MOXHOCTB JUIsI KQXXIOT0 YJIEHA IPYIIIBl BBICKA3aTh CBOE
MHEHUE U 00OCHOBATH €ro, BO3MOXKHOCTb JIJISl KaXKJIOTO YJIEHA TPYIIIbI
BBICJIYILIaTh MHEHUE JPYTUX YJICHOB;

12.5 mpaBwiIo IUKTAaTOpa - HABA3BIBATH NPUHHUMAIOLIUM PELICHUS
OPEATIOYTEHHUS JINJIEPa.

3aoanus 6 ompuimou popme

1 Tlonstue pucka W HEOMNPEAEICHHOCTU MpU pa3paboOTKe
YIIPABJIEHYECKOTO PELICHUS.

2 Knaccudukaiysi puckoB MpU NPUHATHU PEIICHUH.

3 HepaBenctBo Mapkosa ...

4 HepaBeHnctBo YeOniiena ...

5 banecoBCKUM MOAX0Aa B IPUHITUH PEIICHUN

6 TexHonorn4yeckue pucku 3To. ..

7 PBIHOYHBIE PUCKH 3TO ...

8 YnpaBiaeHYECKHE PUCKH 3TO ...
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3aoanue Ha ycmaHoesJjleHUue npaeuﬂbnoﬁ nocie008ameibHoCmu

1 VYcranoBure mNpPaBUIBHYIO MOCIEIOBATENBHOCTh  3TaroOB
IPOLEAYPHI YIPABICHUS PUCKAMH:

a) omnpenereHue pucka (T. €. IMpearnojaraeMoil BepOsSTHOCTH U
MOCJIEACTBAM KOHKPETHBIX BHUJOB BO3JICUCTBUM HAa KOHKPETHBIC
OOBEKTHI);

0) mpuopuTe3alus Mep IO COKPAIICHHI0 PHUCKOB HA OCHOBE
BbIPA0OTAaHHOW KOMIIAHUEW CTPATErUHu;

I') UICHTU(UKAIUS CIIOCOOO0B YIIPABIICHUS TUMU PUCKAMU;

1) BbisiBJIeHUE, ONMCaHuEe XapaKkTepa yrpos.

3aoanue na ycmaHoejlieHue coomeemcmeust

1 YcranoBuTe nmpaBUIIbHOE COOTBETCTBHE:

1) Kputepuii, o0ecrnieunBaronyuii MaKCUMalbHbIN BBIUTPHIII CPEAU
MaKCHMaJIbHO BO3MOXHBIX

2) Kputepuii, KOTOpBIi pPEKOMEHIYET MPHU BBHIOOPE PEIICHUS B
YCIOBUAX HEOMPEIEIEHHOCTH HE PYKOBOACTBOBATHCS HH KpalHUM
MECCUMHU3MOM (BCEr/Ia pacCUMThIBAl Ha XyJlIee), HU ONTUMHU3MOM (BCe
OyZeT HauIy4dIlIuM 00pa3oM)

3) Kpurepuii, npu HCHOIB30BaHUU KOTOPOTrO OOECIeUnBaCTCA
HAaWMEHBIIIEEC 3HAUCHUE MAKCUMAJIbHON BEJIMYUHBI PHCKA

4) Kpurepuil AUCIIEPCUN CIIyYaWHOW BEJTMYUHBI BBIMTPHILIA

a) Kpurepuii Banbna

0) Kpurepuii I'ypBuna

B) Kpurtepuit CaBuxka

r) Kpurepuii MaTeMaTHYECKOTO OKUJAHUS

5.3 Pa30op koHkpeTHOM curyanmuu mno teme «HcciemoBanume
cpeabl NPUHATHSA KAAPOBbIX pelIeHuii»

C 1uenbro M3y4eHHUsl CTPECCOTCHHOCTH OpPTraHU3allMOHHON Cpelibl B
HedTerazogo0bIBatOIICH OpraHM3aINHU OBLI IIPOBEJICH
CTPECCMOHUTOPHHT, pa3paboTanupii K.O. OkcuHONI0M. MOHUTOPUHT
BKJIIOYAET OMPOC NMEPCOHANA, U3YUYECHHUE €r0 PE3YyJbTATOB, a TAKXKE YUET
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U aHan3 OOBEKTUBHBIX JAHHBIX, KOTOpPHIE [OJDKHBI IOCTYNaTh B
CIIy0y YIpaBJICHUS IEPCOHATIOM U JINHEWHBIM pyKoBoauTeIsIM. OO0beM
CBOOOIHOW BBIOOPKM cocTaBuil 60 4YEIOBEK: 3TO ObUIM COTPYAHUKH
Pa3JIMYHBIX MOAPA3ACIICHUI ¢ pa3HbIM CTaxeM paboTsl (MeHee | ropa,
1-5 mer, Oonee 5 7neT), ¢ pa3lNUYHBIM CTAaTyCOM B OpPraHU3alMOHHOMN
cTpykType. CTpecc-MOHUTOPUHT COCTOSIT U3 IBYX YacCTEH:

— OILICHKA YAOBJIETBOPEHHOCTH MEPCOHAJIA YCIOBUIMU TPY/A;

— OLIEHKA SMOILMOHAJILHOTO COCTOSIHUA MEPCOHAa.

[lepBas ankera cojepikajia XapakTEPUCTUKU YCIOBUU TpyJa B
opranuzauuu. COTpYAHUKM  JOJKHBI  ObUIM  OLIEHUTh  CBOIO
yJIOBJIETBOPEHHOCTh MEPEUYUCICHHBIMH YCIOBUSIMU TpyAa U OTMETUTH
Ty KOJOHKY, KOTOpas B HauOOJIbIIEW CTENEHU OTPAXKAET CTENEHb UX
yIIOBIIETBOPEHHOCTU. B pe3ynbTaTe aHKETUPOBAHUS MepcoHala
PEeANPHUATUS ObLITH MOJIy4EHBI CJIeYIOIINE pEe3yIbTaTHI.
WNuTterpanbHblii  MOKa3aTelb  yIOBJIETBOPEHHOCTH  COTPYJIHUKOB
YCIOBUSIMA TpyAda B OpraHM3alMd, KOTOPBI pacCUMTHIBAETCA Kak
cpenHee apu(MeThyeckoe OT CyMMbl OalsioB 1o BceM 28
NPEICTAaBICHHBIM II0KA3aTeNsIM, B CPEIHEM II0 BCEM COTPYIHHUKAM
OpeanpusATas OKa3ajicd paBHbIM 3.5, T. €. Ha NPEeANpUsTAU
HAOJIFOIA€TCSI  YMEPEHHBIM YPOBEHb CTPECCOBOM HArpy3ku. ITO
O3HAYaeT, 4YTO BEJIMYMHA CTPECCOBOM HAarpy3ku Ha paOOTHUKOB HE
JOCTUTJIa KPUTHYECKOIO YPOBHSA M HE NPOBOLHUPYET AE30PTaHU3ALMIO
TPYIOBBIX mpoueccoB. Ho mpu 3ToM mosnyyeHHasl BEIUYMHA SIBIISIETCS
HKHEW TPaHULEd 3HAYECHUM, XAPAKTEPHBIX I YMEPEHHOIO YPOBHSA
CTpeccOBOM Harpy3ku. J[aHHbIE pe3yibTaThl ObLIM IMOJIYYEHBI B CHILY
TOT0, YTO OOJBUIMHCTBO COTPYAHUKOB BBIOpAJO TaKHE€ BAPUAHTHI
OTBETOB, KAaK «CKOpPEE HE YIOBJIETBOPEH, 4YE€M YIOBJIETBOPEH» H
«COBEpPLICHHO HE  YAOBJIETBOPEH» MPU  OLUEHKE  CIEAYIOLIUX
[IOKA3aTEeJICH:

— HANpsOKEHHOCTh Tpynda (oulnylleHue AepuiuTa BpPEMEHH B
MPOLECCE BHIMOJIHEHUS 3aJaHNI );

— PpaBHOMEpPHOCTb 3arpy3kd B TeueHue paboyero aHs
(pUTMUYHOCTB );

— OpPraHM30BaHHOCTh MpolEecca TPyAd, B TOM YHUCJIE HaJU4yue
MNOCTOSIHHOTO pabo4yero MecTa; — NPeA0CTaBICHNE OUePEAHOrO OTIYCKA;

— IIPOJIOJKUTENIBHOCTh OYEPEAHOTO OTITYCKA.
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Bropas ankera coctosina w3 22 YTBEPKICHUW, OTPAKAOIINX
MBICIIM U TIEPEKUBAHUSI YEIOBEKA MO MOBOJY €ro NnpodeccuoHalIbHOM
NEATEeIbHOCTH, W HUMeEJIa TPU OIECHOYHBIE IIKAaJbl: «3MOIMOHAIBHOE
HCTOIICHUEY, «ICTEPCOHATUZALMS», KPEAYKIIUS JTUUYHBIX JOCTHUKECHUM.

ITocne moacuera OamoB MO TPEM OLIEHOYHBIM IIIKaJIaM ObLIN
MOJIYYEHBI CIICTYIONINE PE3YIbTATHI:

— CTEIMEHb dMOIMOHAILHOTO UCTOIIEHUSI COTPYIHUKOB areHTCTBA
— 19 0annos;

— BBIPAYKEHHOCTH JieNepCcoHaIM3auu — 17 6asios;

— peAyKIUs JUYHBIX TOCTHXKeHUM — 11 Oanios.

TakuM  0o0pa3oM, CTENEHb AOMOIMOHAJIBHOTO  HCTOLICHUS
Pa0OTHUKOB TMOKAa3bIBACT CPEAHION CTENEeHb I PeKkTa IMOIMOHATIEHOTO
BBITOpAaHUs, TO €CTh JJIsI PAaOOTHUKOB XapaKTEPEeH CPEIAHUN YpOBEHb
SMOIIMOHAIBHOTO TMEPEHAINPSIKEHUsST M YyBCTBA  OIYCTOIICHHOCTH,
MCUYEPIIAaHHOCTH CBOUX SMOILIMOHAIBHBIX PECYPCOB.

BeipakeHHOCTh ~ JIETIEpCOHANIM3AIMN  TMOKA3bIBAET  BBICOKYIO
CTENEHb  CUHAPOMA  SMOLMOHAIBHOIO  BBITOpaHUA  —  3TO
CBHUJIETENILCTBYET O TOM, YTO JIJIsl IEPCOHAJIA XapaKTEPHO PaBHOAYIIHOE,
HEraTUBHOE M AK€ LMHUYHOE OTHOLIEHHUE K JIIOJSIM, C KOTOPBIMU
HEOOXOAMMO KOHTAaKTHUPOBaTh MO poAYy padOThl (KOHTAKTHI C HUMU
CTAHOBATCS 00E3JIMYCHHBIMUA U (POPMATIbHBIMH).

[Tosny4yeHHbIE pe3yIbTaThl MOXXHO OOBSICHUTH TEM, YTO B MPOLECCE
BBITIOJIHEHUSI  CBOMX  JIOJDKHOCTHBIX  OOSI3aHHOCTEH  paOOTHUKH
HEMPEPBIBHO HAXOMSITCA B AKTHBHOM B3aMMOAEHCTBUU. B kauecTse
OCHOBHOTO (DaKTOpa «BBITOPAHUS» BBICTYMAECT MPOJOJDKUTEIbHAS
ype3MepHas Harpyska, COUYETAIOIIASICSA C KOH(JIMKTHBIMU
MEXJIMYHOCTHBIMU B3aUMOOTHOIIICHUSIMH.

TakuM 00pa3oM, MOXXHO OTMETHTh, 4YTO TEPCOHAN JTaHHOM
OpraHu3alMy TOJBEPKEH CHHAPOMY 3SMOIMOHAIBHOTO BBITOPAHUS.
Penykuusi JUYHBIX ~ JOCTHUXKEHUW y paOOTHUKOB OpraHu3aluu
CBUJICTENILCTBYET O CpPEIHEM CTEeNeHH BbIpaXKEHHOCTH dPdekTa
AMOIIMOHATILHOTO BbITOpaHus. OOmM 6amt Mo TPEeM OLEHOYHBIM
mKajiamM paBeH 47, 4TO MOKa3bIBa€T B ILIEJIOM CPEIHIO CTENEHb
BBIpaXEHHOCTH 3¢ (HeKTa IMOIMOHATBLHOTO BbiropaHus. O4eBUIHO, YTO
ClemyeT OpraHh30BaTh IMEPUOAMYECKOE OOCIEOBAaHUE U  y4eT
pabOTHUKOB Ha peaMeT onpeAeeHus AMOIUOHAIBHO-
MICUXOJOTMYECKOW YCTOMYMBOCTHM W HAJW4Usd MPU3HAKOB CHHAPOMA
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AMOIIMOHAJIBHOTO BBITOpaHus. B Tmepuon wuccnenoBaHuss B JaHHOU
OpraHu3aluy HE CYIIECTBOBAJIO Pa3pabOTaHHON KaApOBOM MOJIUTUKH 11O
npodusiakTuke  NpodecCHOHAIBLHOIO  CTpecca W CHHApPOMA
poheCCUOHATBLHOTO BBITOPAHUS PAOOTHUKOB.

Bonpocui

Pazpabotaiite ynpaBieHUECKHUE PEIICHUS JIJIsi IPOTrPpaMMbl CTpeCC-
MEHEDKMEHTa M MNpOPUIAKTUKH MNPOPECCUOHATBHOTO BBITOpPaHUS
nepcoHalia B opranuzanuu. Pe3ynbratsl 3aHecuTe B Taduiy S.1.

Tabnmuna 5.1 — IlporpamMma cTpecc-MEHEMKMEHTa W TPOQPUIAKTHKU
npoheCCUOHATILHOTO BBHITOPAHUS TIEPCOHAJIa B OpraHU3alnuu

CouunanbHO-
Meponpustust | Lenmm nu | Conepxanue
nporpaMMbl | 3aJayd | MEPOIIPUATHS Konrpous | skoHOMHHeCKas
porp POIP 3 PEKTUBHOCTH

5.4 IlpousBoacTBeHHbIe 3agauud no TeMme «MUcciaenoBanme
cpeabl NIPUHATHS KAJAPOBbIX PellIeHUN»

lIpouzeoocmeennas 3aoaua Ne 1

Ha paccmorpenue HR-ciy:kObl BBIHECEHO 2 MPOEKTAa Pa3BUTHS
CHUCTEMBI YIIPaBJICHUS MEPCOHAJIOM U MOBBIIIECHUS MPOU3BOAUTEIHLHOCTH
Tpyaa. OCyIIeCTBICHUE MPOEKTOB COMPSIKEHO C PUCKOM. Peanu3zanus
NEepPBOro MpoeKTa 00eCleUrBaeT MOIyYEeHHE B TEUCHHUE roja MpUObLIH
150 mau py6. ¢ BeposTHOCTBIO 0,4, B OCTaJbHBIX CIIyYasX OXXKHIACTCS
yobITOK 20 MiTH py0. BTopoii npoekt obemntaet npudsuib 100 MitH pyo. C
BeposaTHOCTRIO (0,5 wmiam yOeiTok B 3 muH pyd0. Kakoi mpoekt
NPEANOYTUTENBHEN C TOUKU 3PCHUS 0XKUIaeMOU MpUObLIN?

IIpouszsoocmeennas 3adaua Ne 2

Komanga  peanum3yer MOpOEKT B YCIOBHSX  pHUCKAa |
HEOMPEIEeTICHHOCTH. [IpoekTt  xapakTepusyercs CICTYIOITUMH
IMPOTHO3HBIMH JTaHHBIMH.
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BepositTHOCTh TOro, 4TO peajibHasi IeHa NPOAaXH IPOJYKTa
U3MEHUTCS, T. €. CTaHET OOJIbIlE, MEHBIIE WIM pPaBHA IUIAHOBOM,
OIICHUBAETCS JKCIepTamMu Kak, coorBeTrcTBeHHO, 30, 30 u 40%. Ecnu
IIEHA BCE YK€ OKAXKETCSI MEHBIIIE IJIAHOBOM, TO, IO MHEHUIO SKCIIEPTOB, C
BeposATHOCThIO  60%  oTkioHeHue Oyner He Oonee —10%, c
BepOoSITHOCTBIO 30% — oT —10 10 —20% u ¢ BepositHoCcTHIO 10% —O0T —20
10 —30%.

AHQJIOTUYHBIM ~ 00pa3oM  aHAJIM3UPYEM  OTKJIOHEHUA B
MOJIOKUTENIBHYIO CTOPOHY: C BEPOSATHOCTHIO 60% OTKIIOHEHUE OyIeT He
oonee +10%, c BepositHocThiIO 30% — or +10 mo +20% wu c
BeposATHOCTBIO 10% — ot +20 go +30%. Otkionenust 6onee 30% B
J00YI0 CTOPOHY IKCIIEPTHI OIEHUBAIOT KaK MaJOBEPOSITHHIC.

NPV mnpoekta coctaBisger 709 toicsu pyOnaei. Kpome Toro,
MU3BECTHO, YTO HM3MEHEHHE IeHbl peanuzanuu Ha —30% mnpuBemer kK
cokpauienuto NPV npoekrta Ha 7 825 Thicau pyOsieil, U3MEHEHHUE 1ICHbI
peasm3anuu Ha —20% mpuBeneT kK cokpaimeHnio NPV npoekra Ha 5585
ThICSIY pyOJsiel, u3MeHeHue IieHbl peanuzanuu Ha —10% mnpuBener k
cokpamieHuto NPV mnpoekta Ha 2 941 ThIcsuy pyOneil. Poct 1eHsl
npoekta Ha 30% mpuBeaer k pocty NPV mpoekra Ha 7430 ThICSY
pyOnel, poct nensl npoekta Ha 20% npuseaer k pocty NPV nmpoekta
Ha 4631 Teicsuy pyOJieid, pocT 1ieHbl TpoekTa Ha 10% npuBeaeT K pocTy
NPV npoekrta Ha 2906 Thicsi4 pyOJIei.

Ha ocHoBe mpuBeneHHONM UHGOPMAIIMM COCTAaBbTE «JIEPEBO
BEPOSATHOCTEN», PACCUMTANTE HUTOTOBYI0 BEPOSTHOCTh OTKJIOHEHUS
LEHbI peanu3alny OT IUIAHOBOI'O 3HAYEHHUS, CYMMapHbId pUCK 110 NPV
II0  TPOEKTY, a  Takke  OXuAaeMyr  BenuunHy — NPV,
CKOPPEKTUPOBAHHYI0 Ha PHCK, CBS3aHHBII C W3MEHECHHEM ILICHBI
peanv3alnm.

5.5 Pa3paborka MyJbTHMEIUIHBIX MpPE3CHTAIMN IO TeMe
«HccnenoBanue cpeabl NPUHATHS KAJAPOBBIX PelICHU»

1 IlpunATnMEe KaApOBBIX PEUICHUM MJIsI CHWIKEHUSA PHUCKA
poQeCCHOHATTLHOTO BHITOPAHMUS

2 llpunsiTe KaJpOBBIX PELICHUN I CHUXEHHS COIMAJIbHO-
MICUXOJIOTUYECKUX PUCKOB

3 Pa3pabotka u npunsatue kaapobix pemeanii B VUCA-Mupe

4 Pa3zpaboTka v MpUHITHE KaJIpoBbIX perieHuii B BANI-Mupe
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5 M3mepeHue KaapoOBBIX PUCKOB I pa3pabOTKU U peaih3aluu
YIIPABIICHYECKUX PELUICHUN

6 llpuHATHE KaApPOBBIX PELICHHWMH ISl CHUKECHUS PUCKOB IPH
VIIPABJICHUHU JEJIOBOM KapbePOU MEpCcoHaa

7 IlpuHATHE KaApPOBBIX PELICHUN U1 CHUXKEHUS PUCKOB IIPU
YIPaBJICHUU MOTUBALIMEN U CTUMYJIMPOBAHUEM TPY/Ia IEPCOHAIIA

5.6 Tematuka pedepatoB no teme «HcciegoBaHue cpeabl
NPUHSATHA KAJPOBbIX pelleHun»

1 ®akTophl KAAPOBBIX PUCKOB B CUCTEME YITPABJICHUS MIEPCOHATIOM
OpraHu3aIuu

2 YmpaBiieHne KOHQJIMKTAMHU U CTPECCAMU B CUCTEME pa3pabOTKU
U peanu3aly KaJpOBbIX PEIICHUI

3 IlpuHATHE KagpOBBIX PELIEHWA B HEONPEACIICHHON BHEIIHEU
cpene

4 Pa3paboTka TpeOOBaHUN K CHUCTEME YINPABJICHUS KaJIPOBBIMU
PUCKaMU B OpPTaHU3ALNHU

S Oprasu3aiMoOHHBIA MEXaHU3M  YIPABJICHHUS  KAJAPOBBIMHU
PUCKAaMU B OpraHu3alnuu

6 IlpenynmpexnaeHne © pa3pelieHUE KaJpOBBIX PHUCKOB MPH
IIPOBEAECHUM TEKYIEH JIEIOBOM OLCHKU MEPCOHANIA OPTraHU3ALUN

7 HapyuieHust B cucteMe KaJpoBOl 0€30MacHOCTH OpraHU3alvu
BCJIEICTBHE HEOCTATKOB CUCTEMbI KOMMYHHUKALIUI

6 IIpakTnyeckoe 3ansaTMe N0 Teme «KavectBOo wH
3} (PeKTUBHOCTH YIIPABJICHYECKUX PelIeHUH»

6.1 Tectr mno Teme «KavectBo u 3ddeKTUBHOCTH
YIPABJICHYECKUX PelIeHu»

3aoanus 6 3axkpeimotl popme

1 dakTopsl HAYYHOU 0OOOCHOBAHHOCTHU PEIICHUS — 3TO. ..
a) KOJIMYECTBO YYaCTHUKOB pa3pabOTKU PEIICHHUS;

0) mo;HOTa aHayM3a MPOOJIEMHON CUTYAIUH;

B) OTBETCTBEHHOCTbh UCTHOJIHUTENEH;

) ryOrHA aHaJIM3a CUTYyalluu;
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1) METOJIbl aHaJIN3a.

2 ®axkTopbl peanbHOCTH PEIICHHS — 3TO. ..
a) HAIM4KUe (PUHAHCOBBIX PECYPCOB;

0) CIIO)KHOCTh CUTYAIINU;

B) HAJIMYME MaTEpUAIbHBIX PECYPCOB;

') MOTUBAIINSI UCTIOJTHEHHUSI.

3 Ilpu3Haku Hay4YHOM 0OOCHOBAHHOCTH PELIEHUN — ATO. ..
a) HaJIM4Yue MoJIeNIed, pacyeToB B 00OCHOBaHUM PEILICHUH;
0) OTBETCTBEHHOCTH 3a UCIIOJHEHUE PEIICHU;

B) CPOKH pa3pabOTKH PEIICHUM;

') METOJIbI pa3pabOTKH PEIICHHUIA;

1) CPOKH BBITIOJTHEHUS PEIICHHUS.

4 ®akTOpbl ONTUMAIBHOCTH PEMIEHUHN — 3TO. ..
a) MHOTOBApUAHTHOCTD;

0) KOJTMYECTBO YYACTHUKOB Pa3pabOTKH;

B) METO/IbI Pa3pabOTKHU;

') KOHTPOJIb BBITOJTHEHUS.

S IIpu3HaKu ONTUMAIBHOCTH PELIEHUMN — ITO. ..
a) MPOAOJIKUTEIBLHOCTh Pa3pabOTKU PEIICHUS;
0) 3a1aHHBIE CPOKH peain3aluy;

B) COOTBETCTBHE IIEJISIM OpraHU3aluu;

') CPOK YTBEPKICHHUS.

6 Hwuskas »>(pGdeKTUBHOCTh peanu3alu PElICHUs] MOXKET
IPOSIBISATHCS. . .

a) B KOPPEKTUPOBKE PEIICHUS;

0) YIJIMHEHUHU CPOKOB Pa3padOTKH PEIICHMUS;

B) YBEJIMYCHUHU CPOKOB PeaM3allUU PEIICHNS;

I') TOMOJIHUTEIIbHOM aHaJIN3€ CUTYallUU;

1) HECOOTBETCTBMM IIOCTABJICHHBIX IIEJ€H  pelieHus W
MOJIYYEHHBIX PE3YJIbTAaTOB €0 UCIIOJTHCHHUSI.

7 Kputepuii 3p(HheKTUBHOCTH pEIICHUS — ATO. ..
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a) COCTaB ICTOYHUKOB (DMHAHCOBBIX PECYPCOB;

0) CTeNeHb TOCTUKECHUS LICIIH;

B) KOJMYECTBO YUYaCTHUKOB Pa3paOOTKU PEIICHUS;
I') MEXaHW3M OPTaHU3AIMH BHITIOJTHCHUSI PEIICHMUS.

8 Kpurepuu kauectBa pemenus — 310. ..

a) XapakTep 1een pelieHus;

0) CpOKU peanu3aiuy pelieHus;

B) MOTHBAIIMS BBITIOJIHCHUS PEIICHUS;

') MEXaHU3MbI OTBETCTBEHHOCTH 32 PEIICHUE;
1) PECYPCOEMKOCTbh PEIICHUS.

9 HanpagieHus moBeIeHUs 3QPEKTUBHOCTH PEIISHUs — 3TO. ..

a) COKpaIleHNe CPOKOB peallh3alliiy;

0) pacmpeHue  HCMOJb30BaHUSA  OKCIEPTHBIX  METOJIOB
pa3paboOTKu;

B) TIOBBIIIIEHUE PE3yJIbTATUBHOCTH BHITIOJHEHUS PEIICHU;

I') CHI)KEHUE PECYPCOEMKOCTH PEIICHHIA.

10 IIpuopureTHBIi KpuTepuit 3G (HEKTUBHOCTH pEISHUs — 3TO. ..
a) peCypCOEMKOCTb;

0) cTerneHb TOCTKCHUS 11CIIH;

B) CPOKH Pa3pabOTKHu;

') CPOKH peaTu3alliu.

11 HazoBuTe MeTOa OIEHKH 3KOHOMHUYECKOW 3(PGHEeKTUBHOCTH
yOpPaBIEHYECKOTO  PEIICHUS,  COOTBETCTBYIOIIMN  CIEAYIOIIEMY
OTpPENICTICHUIO — «HM3MepeHue (OIIeHKa) SKOHOMUYECKON 3(PPEKTUBHOCTH
yOpaBJICHYECKOrO PEIICHUS OCHOBaHAa Ha aHalM3€ PBIHOYHOMU
CTOMMOCTH YIIPaBJICHYECKOTO pEIIeHUs U 3aTpaT Ha HEro MnyTéM
aHaJu3a BapUAHTOB YIPABJICHUECKOTO PEIICHUS JJI OJJHOTO U TOTO KE
TUNa O0O0BEKTa, pa3pabOTaHHBIX U PEATM30BAHHBIX MPUMEPHO B
OJIMHAKOBBIX YCIIOBUIX).

a) KOCBEHHBI METO/I;

0) MeTOJ1 oTpeieTICHUs IO KOHEYHBIM Pe3yJIbTaTaM;

B) METOJI OTIpeIEICHUS SKOHOMUIECKOMN 3 ()EKTUBHOCTH;

T') OIlEHKA KaueCTBa yNPaBJICHUECKUX PEIICHUI;
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1) BCE OTBETHI IPaBUJIbHBIE.

12 HazoBuTe MeETOJ OIICHKHM JKOHOMHUYECKOW 3(PHEKTUBHOCTU
YIPABICHYECKOTO  PEUIECHUs, , COOTBETCTBYIOIIUN  CIEAYIOUIEMY
ONpEIETIEHUIO — «OCHOBAH Ha pacuere 3(pPEeKTUBHOCTH MPOU3BOJICTBA B
LEJIOM U BBIICJICHUH (PUKCUPOBAHHOM YaCTW.

a) KOCBEHHBIN METO/T;

0) METO/1 OTIpEeICTICHUS 110 KOHEYHBIM Pe3yiIbTaTam;

B) METO/ ONPEEICHUS SKOHOMUUECKON 3 (HEKTUBHOCTH;

I') OLICHKA Ka4eCTBa YNPABJICHUYECKUX PEILICHUI;

1) BCE OTBETHI MPABUIIbHbBIE

13 HazoBuTe MeTO] OIICHKHM JKOHOMUYECKOW 3(PPEeKTUBHOCTH
yOPaBJICHUYECKOTO  PEIICHHS,  COOTBETCTBYIOIIWA  CIEAYIOIIEMY
OTIPECIICHUI0O — «OCHOBAH Ha OIIEHKE HerocpeacTBeHHOro 3¢ dexra ot
YOPaBJICHUYECKOTO PEMICHUS MpU JOCTHKEHUM IIeJied, pealn3aluu
GYHKIWN, pElIeHUH 3a1a49».

a) KOCBEHHBIN METO/I;

0) METOJ1 OTIpe/IeTICHHS 110 KOHEYHBIM Pe3yJibTaTaM;

B) METO/I OIpeieieHUs] YKOHOMUYECKON dPHEKTUBHOCTH;

I') OLICHKA KaueCTBa YIIPABICHUECKUX PEIICHU;

1) BCE OTBETHI PaBUJIbHBIC

14 KauecTBO ynpaBiIeHYECKUX PEMIEHUN - ITO:

a) CTETEHb COOTBETCTBUS YIIPABJICHUECKUX PEIICHUN BHYTPECHHUM
TpeOOBaHUsIM (CTaHIapTaM) OpraHU3aluu;

0) KOHIENIMsA KadecTBa, OTpa)karollas CTENeHb, B KOTOPOMU
TOBaphl WIM MPEACTABISIEMbIE OpraHu3anuend yciayru (paxkTudecku
YAOBJIETBOPSIOT HYX bl KIINEHTOB;

B) KOHIEIIIUS KayeCTBa, OTPa)Karollas YPOBEHb KA4eCTBA CaMOU
OpraHu3aIy;

I') CTEMEHb YAOBJIECTBOPEHUS] BaKHBIX JIMYHBIX MOTPEOHOCTEM
4yepes JIeITENbHOCTh B TPYI0BOM OpraHU3alNiy;

71) COOTBETCTBUE XapaKTEPUCTHKAM - Hay4dHas OOOCHOBaHHOCT,
CBOEBPEMEHHOCTh, HEMMPOTUBOPEUUBOCTD, aJJAIITUBHOCTD, PEAJIbHOCTD.
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3aoanus 6 ompwuimoti hopme

1 OcHoBHBIE (hakTOPBI 3P(HEKTUBHOCTU PEUICHUN

2 Marpuna 3¢p(heKTUBHOCTH yIIPaBIECHYECKUX PEIICHUI

3 Bubl KOHTPOJIS pean3aliy YIIPABICHYECKUX PELIEHUN
4 Dtanbl KOHTPOJIS YIPABICHUYECKAX PEUICHUN

3aoanue Ha ycmaHoejllieHue coomeemcmeust

1 VYcranoBuTe COOTBETCTBHE IIOKa3aTelied M KPUTEpPHUEB
3(PEKTUBHOCTHU pEIICHUS:

ITokazaTenu: a) MaTepUaTIOEeMKOCTh;, 0) MPOU3BOIUTEIBHOCTH
TpyJa  HUCIIOJIHUTEICH; B)  COOTBETCTBHE  (PAKTHUYECKOTO |
3aIJTAHUPOBAHHOTO PE3yJbTATOB; I') OTHOIICHUE (PAaKTUUECKOTO CPOKa
peau3anyy K 3alJIaHIPOBAHHOMY; /) 3aTpaThl ACHEKHBIX CPEACTB Ha
pean3aIuio PEeIeHus.

Kputepuu: 1) ueneBoit; 2) pecypcHbiif; 3) BpemeHHoM. 10.
Bo3MmoxkHbIe TTPUUYUHBI HU3KOW 3(DPEKTUBHOCTH PEIICHUN — 3TO... a)
HEBBICOKOE KAaueCTBO MPHUHATOIO PEIIeHUs; 0) HECOBEPILIECHCTBO
MOTHBAIIMOHHOTO ~ MEXaHWU3Ma pean3allid; B) CTaHIAPTHOCTD
peuieHus; r) GopMaIn30BaHHOCTh PELICHUS.

3aoanue na YCmaHoeieHue npaeuﬂbﬂoﬁ NnoC1e008ameIbHOCmU

YCcTaHOBUTE  IOCIEIOBATEIbHOCTh  CTWJIEHM  PYKOBOJICTBA,
OTPAXKAIOIIYI0 YCUICHUE JEMOKPATHU3Ma MPUHSITUS PEIICHUI:

a) CTUJIb ITOJHOTO y4acTHs;

0) aBTOpUTAPHBIN;

B) WHIMBHU/IyalbHO-KOHCYJIbTAllMOHHBIN;

') KOHCYJIbTallMOHHO-TPYIIIIOBOM.

6.2 Pa300op koHkperHO#l cuTtyanmuu mno rTeme «KadecTtBo m
3} (PeKTUBHOCTH YIIPABJCHYECKUX PelIeHUH»

OddexkTuBHOCTH ynpaBieHueckux pemeHuit (YP) - aTo pecypcHas
PEe3yIbTaTUBHOCTD, MOJYYEHHAs MO UTOraM pa3pabOTKU U peau3aiiu
yOpaBlIeHYECKUX pelieHuid. B kauecTBe pecypcoB MOTryT OBITh
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dbuHaHCchl, Matepuanbl, nepcoHan. Kiaccudukamus >3¢dexkTuBHOCTH
YOPaBJICHUYECKUX PEHICHUM aHaJIOruyHa oOmed KiaccupuKaiuu
3(PeKTUBHOCTH:

- opranu3aioHHas 3pPekTuBHOCT YP — 3T0 (pakT gocTmxeHus
OpraHu3aien 1eaeii MEHbIIMM YKUCIIOM PaOOTHUKOB WJIM 3a MEHbBIIIEE
BpEMS;

- counanbHas 3PGekTUBHOCT, YP — 3T0 (hakT AOCTHKEHUS 1IeNIeH
JUIsi OOJIBIIIETO KOJWYECTBA PAOOTHUKOB C MEHBIIUMH (DMHAHCOBBIMU
3aTpaTaMu;

- 3KoHOMHYecKas 3(PQPEeKTUBHOCTH YP — 3TO COOTHOLIEHHE
CTOMMOCTH TMPUOABOYHOTO TMPOJYKTa, IOJYYEHHOTO B PE3yJbTaTe
peanuzanuu YP, u 3atpat Ha ero pa3paboTKy U peaan3aluio.

O DEKTUBHOCTH YIIPABICHYECKUX PEIICHUN 3aBUCUT OT YPOBHS

HEOIPEJICICHHOCTH BHEITHEN Cpellbl U XapaKTepa JeATeIbHOCTH JIUIla
npuHumatomiero  pemenus. K s@dekTUBHBIM  ymnpaBiIeHUYECKHUM
PEIICHUSIM OTHOCSITCSI PelIeHUs 00OCHOBAHHBIE, BBITIOJTHIEMBIE U JIETKO
OPUHUMAEMble K HCIOJHEHUIO, a K HeI(PPEKTUBHBIM — HA0OOpPOT.
[IpuBenuTe mnpuUMepbl MOKa3aTENe, XapaKTEPU3YIOLIHUE pPa3InYHbIe
BUJIbI 93 (HEKTUBHOCTH YIIPABICHYECKUX PEUICHU.
[IpoBeneHHbIN aHaIM3 OpraHU3alMU MpoIlecca PEeKPYTHUHIra IMepcoHanta
nokazas, 4ro B OOO «bpaHCKATPOCTpOW» TOCTATOYHO XOPOIIO
OpraHu30BaH MPOLECC PEKPYTUHTA, OH HMMEET YETKHUE aJTOPUTMbI U
IPOBOAMUTCS MOATANHO. Kaxk/pIil 3Tan BKIIIOYAET B ce0s ONpec/ICHHbIC
neiictBus. OgHaKo, ObLIM BBISIBICHBI HEKOTOPBIE MPOOIEMBbI, KOTOPHIE
TpeOYIOT pa3pabOTKU, NPUHATUS W pealu3allud  YNPaABICHUYECKUX
pELIEeHNI AJIs1 ONTUMH3ALNU NIPOLIECCA PEKPYTHUHIA:

— YBEIMYEHUE CTOMMOCTH BAKAHCHH,

— YBEJIMUEHHUE KOJIMYECTBA BpEMEHH pa0OThl HAJl BAKAaHCHEH,

— YBEJIMYEHHUE UHJEKCA 3aMEH.

[IporpamMma MeponpUsATHI MO YCTPAHEHUIO BBISBJICHHBIX MPOOJIEM
B mpouecce pekpyruHra nepconHana B OOO «bpsiHCKATpocTpoil» B
Tabnuie 6.1.

HeobxomuMo  pa3paboTaTh  yNpaBlICHUYECKHE  pelIeHUs  TI0
YCTPAHEHHUIO HEJIOCTAaTKOB CUJIaMH CIICI[MAJINCTOB 000
«bpSIHCKATPOCTPOW».

VYrpaBrneHueckue penieHus pa3padaThIBAIOTCS U PEATU3YIOTCSA
cneruamctamu HR-otnena.
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Tabnuua 6.1 - IIlporpamMma MeponpUsITANA MO YCTPAHEHUIO BBISBICHHBIX

npobsieM B mpoiecce  pekpyruHra — nepcoHaia B 00O
«BpAHCKATPOCTPOI»
No HaumenoBanue | BapuaHt pemerusiCpok OTBEeTCTBEHHBIE
" | meponpusTHs npooiieM pelieHus | Jmua
CHmxeHue
Buenpenue po0OoTa Ha 3Tane
1 |croumocTn
HapcUHTa pe3ioMe
BaKaHCUU
CHmxeHue Pannee oIpeiesieHue
5 |kommyecTBa HOTPEOHOCTH B BaKaHCHH,
BpPEMEHH PabOThI [MCIIOIB30BAHNE
HaJl BAKAHCHEH  |[BUPTYaJbHBIX ACCHUCTEHTOB.
[lpumeHeHne MaTepUaTbHON
CHmxeHue .
3 u HeMaTepUaIbHOM
MHJIEKCa 3aMEH
MOTHUBAIIMH
YHpaBi€HUECKUE PEIIEHUS 110 CHUKEHUIO CTOMMOCTH BAKAHCHUU B
tabnure 6.2.

Ta6nHua 6.2 - anaBnqueCKHe pemiCcHUuA 110 CHMXKCHHUIO CTOMMOCTH

BaKaHCHUU
HaumenoBanue Cpok [ Lnan .
OTBETCTBEHHBIH [3aTpaThl, pyoO.
MEPONPUSATHUS [peanu3anuujpean3anum
1 AxtuBHas paborta 1.Pa3merniennie  |ACCUCTEHT
HaJ pacKpyTKOii TapreTUPOBAHHOM (CIISIIUAIIUCTA TI0
coo0riecTBa pEKJIaMBbI; moadopy
KOMIIaHUH B 2.IlpuBneuenne mepcoHana
COLIMAJIbHON CeTH st MOJIMTUCYUKOB
OecIuIaTHOTO
pa3MeIeHns BaKaHCU
B JTIOOOM KOJIMYECTBE
2 Buenpenue 1.3aknrouenne Bemymuii
BUPTYaJILHOTO oroBopa CCHEIHATUCT TIQ
accucTeHTa Avito KOHTPareHToM:  [00y4EeHHUIO u
- COTJIaCOBaHUEPA3BUTHUIO
YCJIOBU; [epcoHaIa
- MIPOBEPKA
MPEeI0CTaBICHHBIX
KA 10KyMeHTOB;
- 3aBE/ICHUE
JI0TOBOPA;
- oruiaTa cyera.
2.Co3nanue
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HaumenoBanune Cpok [L1an .
OTBETCTBEHHBIH [3aTpaThl, pyoO.

MEpONPUATHS eaJIM3aluupeanTn3alum

CIEHApHEB I

paboThI
3 Yckopenue 1.ITonck Crapmmi
mporecca m1aThopMbl  JUBSIMEHEIKEp 10
cobeceoBaHMI. MIPOBEICHUS noa0opy
Hcnons3oBanue OHJIAMH- nepcoHaia,
BHJICO-UHTEPBHIO c WHTEPBBIO; TEXHUYECKUI
[peayCTaHOBJICHHBIMU 2.3aKII0YEHNE  [CHCIUATUCT
BOIIPOCAMHU. oroBopa C

MOCTABIIUKOM

YCIYT;

3. OnjaTa c4yera;

4. ITokyrmka

HE00XO0IUMOT O

TSt paboTh]

000pyTOBaHUS

5.Co3nanue

CLEHapueB s

[paboTHI.
Wroro

[Ipoananusupyem coaepkanue Ta0auipl 6.2.

1 IlepBoe MeporpuaTHE BKIOYAET B €0 aKTUBU3AIMIO PAOOTHI C
COIIMAJILHBIMU CETAMH, T.K. B HACTOSIIEE BpPEMs COLMAIIbHBIE CETH
ABJISIIOTCSI OCHOBHBIM pecypcoM uHpopManmu. Heo6xoaumo mpoBectu
aHajlu3 KOPHOPATUBHOTO  COOOIECTBAa, 3aHITHCA  HAMOJHEHUEM
npoeCCUOHATBLHOIO KOHTEHTA, 3aHAThCA pabOTOM MO MNPUBJICUCHUS
MOAMUCYUKOB.

2 MepornpusaTie BKJIIOYaeT B ceOsl aBTOMATH3AIMIO PEKPYTHUHTA.
Ha nanHoM sTame mpeasiaraeTcs BHEAPUTh BUPTYaJIbHOTO ACCUCTEHTA
Uisl pa3dopa OTKJIMKOB TMOTEHIUAIbHBIX KaHAUAATOB HA OJHON U3
maThopM pa3MeIeHUs] BakaHCUM, - Avito. ACCHUCTEHT MpPEICTaBISIET
coboi poOoTa, KOTOPHIM 3a1a€T COUCKATENIO PSiJl BOMPOCOB, KOTOPHIMHU
OOBIYHO HWHTEPECYeTCs PEKpyTep Ha MEPBUYHOM HHTEPBbIO. Takum
o0pazoM, MOXXHO C(HOpPMHUPOBATH MOJO00HME pE3lOME, MO3BOJISIONIECE HE
OTBEYaTh HA OJIMHAKOBBIC BOIIPOCHI pabOTOAATENS.

3 Tperbe wmeponpusaTHEe — HCHOIB30BAHUE BHUIACO-UHTEPBBIO.
JIaHHBIM TIPOIIECC MO3BOJISET CICHHANINCTAM II0 IOA00pY IepCcoHaia
OIICHUTh KaHJIUJIATOB B YJI00HOE IJId HUX Bpems. J[aHHOe mepornpusTe
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CHIDKAET BpEMS,
cobecen0BaHN,
TPYAOYCTPONTE KaHAUAATA.

n

owIcTpee

IIPUHSTH

MNOTPA4YCHHOC Ha OpraHU3allMilO W IPOBCACHUA
nomMoracr

peuieHue o

VYrpaBrneHueckue peleHus M0 CHIKCHHUI0 KOJMYECTBA BPEMEHH
paboThI HaJl BaKaHCHUEH MTpeCTaByIeHbI B Ta0uIe 6.3.

Tabnuna 6.3 - YnpapjieHYECKUE pEIIeHUs] 0 CHUKEHHUIO KOJIWYEeCTBa
BPEMEHHM pabOThI HaJl BAKAHCHEH

HanmenoBanue |Cpok [Tman OTBETCTBEHHBI 34TPATEL DVE
MEPOTIPUSITHSI eanu3alliyd  [peau3alluu 151 PaTb, PyO-
Benymuii
1 Ananuj Y
[IpoBeneHue  CrIEUAIUCT
pabouero
dotorpadun Mo 0OOyUEHUIO
BPEMEHHU
pabodero AHS [ Pa3BUTHUIO
pekpyTepa
nepcoHana
CocTaBlicHUE
2 Pannee
maHa moadopa
OmpeIeIICHUE PykoBoauTenb
nepcoHajga Ha
MOTPeOHOCTH B as— HR-otnemna
BaKaHCUU yay
KBapTal
AKTHUBHAasI
paboTta C
KaJIPOBBLIM Be gyt
3 ITouck P Y
pe3epBOM: CIICIIUATTUCT
BHYTPEHHHX
- cOoprmo 00yUYEeHHUIO
KaHIU1aTOB.
VYaCTHUKOB; (M PA3BUTUIO
- TNPOBEICHUE
ACCECMEHTOB
1 [Towuck
MOIXOISIIIIETO
MIPUIIOKEHUSI;
4 2 3aKJII0YeHUe
ACCUCTEHT
lcnonb3oBanue JI0r0BOpa
. CIIeIIMaInucTa
MPUITOKEHUM 115 KOHTPAareHTOM;
mo  1oadopy
pasMeeHus 3 KonTtponp
9 nepcoHana
BaKaHCUH OTLIATHI
4
TectupoBanue
MPUIIOKCHUS
Hrtoro
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B Tabnuue 6.3 mnpencraBieHbl YOPaBICHUECKHE PEIICHUS 10
CHUKEHUIO KOJIMYECTBA BPEMEHH paOOThl HaJl BaKAaHCUEH.

[lepBoe BkitOuUaeT B ceOsl aHanM3 pabOYero BPEMEHU PEKpyTepa
(pororpadus padouero ans). HeoOxomumo mnpoectn Qotorpaduu
pabouero AHs CHEIUAIUCTOB, KOTOPbIE HEMOCPEICTBEHHO 3aHUMAIOTCS
nonbopom nepconana. CocraButh Kapty (ororpaduu padoyero aHs, B
KOTOpPOH OTpa3uTh HEIOCTAaBKHM M MPOOJEMbI B pabOTE pPEKPYTEPOB.
Hanee, mocie OOHapy>KE€HUsSI HEAOCTATKOB MPOBECTH PadOTy MO HUX
YCTPAHEHUIO, U, TAKUM 00pa30M CHHU3UTh KOJIUYECTBO BPEMEHHU PAOOTHI
C BaKaHCHUSAMM.

Btopoe pemieHue BKIOYaET B Cce0S paHHEE OMNpPEACIICHHE
notpeOHocTH B BakaHcuu. K 3Tol 3amade HEOOXOAMMO MPUBIEYD
PYKOBOAMTENSI OTAENla TIEpPCOHaNa, KOTOPBIM CMOXKET coOpaTh
uH(pOpMaIMI0 O BBOAC HOBBIX INTAaTHBIX EAWHHUI[ Y COTPYJAHUKOB
CMEXHBIX OTHenoB. Takum o00pa3oM, CHEHHAIUCT MO MOA00pY
NepcoHasa CMOXKET 3apaHee MOATOTOBUTHCS K BO3MOXKHOMY POCTY
noTpeOHOCTEN B KaJpax.

Tperbe BKiIOWaET B ceds paboOTy C  JACUCTBYIOLIUMHU
COTpyAHUKAMHU opraHuzanuu. Hamuuume rpaMOTHO OPTraHU30BAHHOTO
KaJIpOBOTO pe3epBa YMEHBIAET TEKy4YeCTh KaApoB. [ COTpyIHUKOB
KaJpOBBIN pe3epB — IIar K HOBBIM BO3MOXKHOCTSIM. CHEIUaUCTHI 1O
nox0opy NEpcOHaja MOTYT COXPaHUTh UEHHBIX COTPYIHUKOB ISt
KOMITAaHUH, IPOJIJTUTH BpeMs X padOThl HA KOMITAHUIO 34 CUET Pa3BUTHSI
U POTALIMH.

[IyHKT 4eTBEPTHIM BKJIKOYAET B HCIOJIb30BAHUE NMPUIOKEHUMN IS
pa3MmenieHus: Bakancuil. HeoOxonumo onpenenuThes ¢ NpUIIOKEHUEM,
Onmarojgapsi KOTOPOMY MOKHO pa3MellaTh BAKAHCUU OJTHOBPEMEHHO Ha
Bcex Tuiatdopmax. [lpuiokeHue Takke MOXKET IOMOYb COCTaBUTH
pUBJIEKATEIbHbIE U UHPOPMATUBHBIE TEKCTHI BAKAHCHUH.

B Tabmume 6.4 mpuBeneHBI YIPABICHYECKHUE pEHIeHUsS TI0
CHMKEHHIO MHJIEKCA 3aMEH - KOJIMYECTBO CIIY4aeB, B KOTOPBIX PEKPYTEP
BBIHY)KJICH MCKaTh 3aMEHY YCTPOCHHOMY MM K€ KaHIUJATy, KOTOPBII
HE TPOIIIEIT UCTIBITATEIbHBIN CPOK.
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Tabnuna 6.4 — YpapiaeHUeCKue pelIeHus 110 CHUKESHHUIO MHACKCA 3aMEH

HanMeHoBan C
ue POK OTBeTCTBEHH [3aTpaT
peanmusany | [Lnan peannzannn o
MEPOIPUIT " BIM bl, pYO.
ust
[Iprumenenue Cnemmanuct
. Pa3paboTka mnporpamMmbl
MaTepuaIbHON n o
. MOTHUBAIIUA COTPYIHUKOR
HEMaTepUATbHOU KOMITICHCAIIMSIM
Ha UCIBITATEIbHOM CPOKE
MOTHBAIIUY. 1 JTIbI'OTaM.
Crenuanuct
OnTumuszanus CocraBiicHHE wiang oxbatd
paboueil Harpy3Ku paldoT Ha JIeHb P
TpynAa
[Ipenocrapienue
noaxoxsmero o0ydeHusBeayuuii
OO0yueHnue U )51 CHEIUATIUCT 10
MOACPKKa PEIOCTABIICHUEHACTABH [00YYEHUIO U
WKa Ha HCIBITATCIbHBIHPA3BUTHIO
CPOK
3BOHOK IIoCciie 1 Hemenu
aboTer, 1 Mecsma u 3
P ’ A ACCHUCTEHT
MECSIIEB paboTHI
Ananrauus COTPYAHUKY C Henbmcneunaﬂncm
COTPYIHUKOB no  moaodopy
MOJIydeHUs MH(POPMAIINH
nepcoHasa
00  yIOBIIETBOPECHHOCTH
paboTtoi
Hrtoro

B Tabnuie 6.4 npeacTaBiaeHbl KaJIpOBbIE PEIICHUS IO CHUXKEHUIO
MHJIEKCa 3aMEH, KOTOPBII BKIIIOYAET B CEOs YEThIPE MyHKTA.

[IyHKT mepBhIi BKJIIOYAeT B ce0s MPUMEHEHUE MaTepUabHOU U
HEMaTepuajbHOW MOTHBaIMU. B opraHuzanuu HEOOXOJUMO BHEAPUTH
HOBBIM BAapUAaHT MOTHBALIMM, HANPUMEpP, BBECTH 3BaHHE «Jlydmmu
HOBHYOK.

[TyHKT BTOpOI — onTuMu3aius padodeit Harpy3ku. [IyHKT TpeTuii
— oOydeHnue u nojaepxka. [IpenocraBienne mMoaxoasiero 00yueHus u
HACTaBHUYECTBA, KOTOPBIE OYIYT SBJISATHCA KIFOUEBBIM ACIEKTOM LIS
YCIIEITHOTO MTPOXO0XKACHUS UCTIBITATEILHOTO CPOKA. [IyHKT 4eTBEPTHIN —
aJanTanus COTPYAHUKOB.

Hns  omnenku  3((PEKTUBHOCTH  pa3paOOTaHHOW  MPOTPAMMEI
HEOOXOJMMO TMPOU3BECTU pacyeT OOUIMX 3aTpaT, KOTOphIE MOHECET
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KOMIIaHUSI TUIst BHEJIPECHUS MPEIJI0KEHHON MPOrPAMMBI.
OxoHOMUYECKUMN 3P(PEKT U OKyNaeMOCTh MPEiara€MbIX MEPOIPUSTUIM
COCTOMT W3 CYMMBbI OTACJIbHBIX PacyETOB.

Tabmuma 6.5 - O01uMe 3aTpaThl HAa MPEAJIATAEMYIO IPOrpamMMy.
HanmenoBanue

T —— Pa3/1eJIbl MEPOIPUITHIA 3arpaTsl, pyo.

AKTHBHasi paboTa HaJ PaCKPyTKOM]
coo0recTBa KOMITAaHUU B
COIMAIbHOM CeTU /i1 OECIIIaTHOTO
pa3MeIleHus BaKaHCUM B JIIOOOM
KOJIMYECTBE.

CHmwkeHHe  CTOMMOCTHBHeIpeHue  BHUPTYaJIbHOTO

BaKaHCUU accucteHnra Avito
Yckopenue npoiecca
cobecenoBannii. Mcroosip3oBaHue
BUJICO-UHTEPBHIO c
MpeTyCTaHOBJICHHBIMU
BOITPOCAMM.
AHanu3 pabouero BpPEMEHH
PEKpYyTEPA

CHmwkeHre KoiaunuyecTBdPaHHee ompejesieHrne MoTpeOHOCTH|
BpeMEeHM pabOThl  HaJIB BAKAHCUU

BaKaHCHEH [Tonck BHYTpEeHHUX KaH]IUIaTOB.
lcrionp30BaHuE MPUIOKEHUN [1J15
pa3MelIeHUs] BAaKaHCUI
[I[pyuMeHeHne  MarepuaibHOU U

CHIDKeHNE HHJICKCAHEMATEpUAIbHOM MOTUBALIUHL.
3aMeH (yxonbanancupoBaHue paboueii
COTPYAHUKOB HQHArpy3KH

MCIIBITaTeILHOM cpoke) |(OOydueHue U moJAepIiKKa
AanTarys COTpyJIHUKOB

Toro

[lnanupyercs, d4Tto OyAyT  CIEOyIOUIME  IOJOKUTEIbHbBIC
pe3yJbTaThl - peaau3alus MEPONPHUATHN MO YIYYIIEHUIO Mpolecca
PEKpPYTHHTa TE€pPCOHANa IO3BOJIUT YJIYYIIUTh JBUKECHHE IE€PCOHAsa
OO0 «bpsaHCKATPOCTPON» U CHU3UTh TEKYYECTh KaJIPOB.

[TpeanonoxuTenbHO, MPU YIYUIIEHUH YCIOBUM 0TOOpa MepcoHaia
TEKYy4eCTh TEpPCOHaNla, 4YTO OyIeT SBJIATHCS  TOJIOKUTEIHHON
TEHJCHIIUEH,  YBEIUYUTCS  KOI(PQGUIIMEHTHI  TMOCTOSHCTBA U
CTaOMIIBHOCTH TIEPCOHAA.
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[Ipenamnonaraercsi, 4TO BHEAPEHUE MPEAJIOKEHHBIX MEPOIPUATHIMA
NOBBICUT 3(P(HEKTUBHOCTh PEKPYTHHTA M COKPATUT BpPEMS 3aKPBHITHS
BakaHCUU. TakXe CHU3UTCS CTOMMOCTb pa3MEIICHUS BAKaHCHUM 3a CUET
BHEPECHUS aBTOMATU3UPOBAHHBIX MPOIIECCOB.

B Tabnuie 6.6 HEOOXOAMMO MPOBECTH CPABHUTEIIBHBIN aHAIN3
3()PEKTUBHOCTU PEKPYTHUHTAa C YYETOM pEIM3alMU MPEAJI0KECHHOU
IpPOrpaMMBl.

Tabmuua 6.6 - CpaBHUTENbHBIN aHATU3 3(P(HEKTUBHOCTH PEKPYTHUHTA C
YUETOM peau3alfy MpeJIoKEHHON MPOrpaMMbl

HanmeHnoBanue |AITroputM pacqueJCDaKT [Iporuos ?Tizooﬂégglige 2024/2025
rokas3areisi moka3aTesist 2024 2025 D024/2025 K09 (.
CTtouMOCTh CTtouMOCTh
BaKaHCUHU PasMCIICHUA
Mnnexc KonuuectBo BpeMeHH,
BPEMCHHU MOTPaYEHHOTO HQ
pa60TI,1 Ha/3aKPbITHC O,HHOﬁ
BaKaHCHEH BAKAHCHH
OTHOMICHNE
Whzeke KOJINYECTBA vaI/IH}ITBIX
NPUHATEIX PEIJI0KEHUM o
PEIIOKECHUI qPaKaHCHAX 2
baGoTe KOJINYECTBY
MpUTJIAIIEHHBIX Ha
KaHIUJIaTOB
KonnuecTBO NpUHATHIX
MHeKe 3aMeH PaOOTHUKOB K
KOJINYECTBY
YBOJICHHBIX

B cnydae peanmm3zanuy npemio)KEHHBIX MEPONPUATHN OXKHUIACTCA
MOJIOKUTENbHBIN mporHo3. Ilmanupyercs, 4to OyAyT CleayroIIue
MOJOXKUTEIIBHBIE  PE3YJbTAThl - peaau3alusi MEPONPUSATHU 1O
VAYUIIEHAK NPOLEecca PEKPYTHUHTa NEPCOHANA IIO3BOJUT YIYYIIUTh
JIBUKEHUE TEPCOHATIA Y CHU3UTh TEKYUECTh KaJIPOB.

Bonpocu

N3yuute  marepuan  KOHKPETHOM  cuTyauud. Hcnonb3yd
MaTepuanabl OPUIMATBHBIX CANTOB, 3aMOJIHUTE TAONHIIBI W OLCHHUTE
() PEKTUBHOCTH YIPABICHYECKUX PEIICHUH.
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6.3 Temaruka pedepatoB 1m0 Teme «KauvecTtBO M
3P PeKTHBHOCTH yNIPaBJIeHYECKNX pPelleHuii»

1 IToBeiieHne 3p(HEKTUBHOCTH YIIPABICHYECKUX PELICHUIN

2 OcobeHHoCTH TIpUHATHS 3((DEKTUBHBIX PEHICHUN B Pa3IUUYHBIX
oTpacisix u chepax aeaTesibHOCTH (110 BBIOOPY CTYJIEHTOB)

3 IlpuHsATHE pelIeHn HA OCHOBE CLUEHAPHOIO aHAIM3A Pa3BUTHS
CUCTEMBI yIPABJIECHUS MIEPCOHATIOM

4  CoumaabHO-NICUXOJIOTHYECKUE TIOCICICTBUS MPUHATUS U
peanu3aly yrpaBJIeHUYECKUX PEIICHUM

5 IudpoBoii KOHTPOJIL peaTu3aluy yIIPaBICHUECKUX PEIICHUI

6 ®akTopbl 3P (HEKTUBHOCTH YIIPABICHYECKUX PELICHUN

7 Dtambl KOHTPOJS KaJIpOBBIX PEIICHUM pa3BUBAIOIICHCS
OpraHu3aluu

7 PexoMeHayeMble HCTOYHMKHU MH(OPMALIHHU

7.1 OcHoBHas yyeOHas qUTEPaATYypa

1 banaun, K. B. VnpaBnenueckue pemenus : yueOHuk / K. B.
banaun, C. H. BopoObeB, B. b. YTkun. - 9-e uzza., crep. - Mocksa :
JlamkoB U K°, 2020. - 495 C. - URL:
https://biblioclub.ru/index.php?page=book&id=573213 (marta
obopamenus: 11.01.2024) . - Pexxum noctyna: 1o moamucke. - TekcT :
BJIEKTPOHHBIN.

2 T'ynaii, T. A. Meroabpl ONTUMAIbHBIX pEUICHUM : ydeOHOE
nocooue / T. A. T'ymaii, B. A. XKyxoa, A. ®. Jloaromonosa ;
CTaBpOIOJILCKUIT  TOCYNapCTBEHHBIM arpapHbli  YHUBEPCUTET). -

CraBponosib  :  CekBous, 2021. - 126 c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=700752 (mara
obpamenus: 15.01.2024) . - Pexxum noctyna: 1Mo moamucke. - TekcT :
BJIEKTPOHHBIN.

3 VYmpaBneHue nepcoHangoM : yuebHoe rnocooue / aBT.-coct. A. .
Konomuen. - MockBa : [upekr-Menua, 2022. - 176 c. - URL:
https://biblioclub.ru/index.php?page=book&i1d=683095 (mara
obpamenus: 15.01.2024) . - Pexxum nmoctyna: 1Mo moamucke. - TekcT :
BJIEKTPOHHBIN.

7.2 lonoJTHUTE/IbHAS Y4eOHAas1 JIUTepaTypa

4 3parunneBa, O. C. Pa3paboTka ympaBIICHYCCKHX PEIICHUM :
yaeoHoe mocoobme / O. C. 3BaruameBa, O. H. babkmna ;
CTaBpOonoJNIbCKUMA  TOCYJIAPCTBEHHBIA  arpapHbld  YHHUBEPCUTET. -
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CraBponosib  :  CTaBpONOJILCKUKA  TOCYJAPCTBEHHBIM  arpapHbIi

yauBepcuter  (Ct'AY), 2019. - 216 c. - URL:
https://biblioclub.ru/index.php?page=book&i1d=614095 (mara
obopamenusi: 11.01.2024) . - Pexxum noctyna: 1o nmoamucke. - TeKcCT :
DJIEKTPOHHBIN.

5 Kapnanckas, H. JI. YopaBnenueckue peuienus : yueOnuk / H. JI.
Kapnanckas. - 3-e uzn., nepepab. u gomn. - Mocksa : FOuutu-/lana,

2017. - 439 C. URL:
https://biblioclub.ru/index.php?page=book red&ld 691527 (mara
obopamenus: 18.03.2024) . - Pexxum noctyna: 1o nmoamucke. - TekcT :
AJIEKTPOHHBIN.

6 YnpasneHnue nepcoHanom : yueonuk / mox pea.: T. FO. bazapoga,
b. JI. Epemuna. - 2-e¢ usn., nepepad. u gon. - Mocksa : FOuutu-Jlana,

2017. - 568 C. URL:
https://biblioclub.ru/index.php?page= b00k&1d—682209 (mara
obopamenus: 15.01.2024) . - Pexxum noctyna: 1mo moamucke. - TeKcT :
AJICKTPOHHBIN.

7 YupaBnenue nepconaniom : yueonoe nocobue / M. C. I'ycaposa,
H. I'. PemtetnukoBa, A. B. KomberroBa, E. JI. UmkeBckasd ; TroMeHCKUMN

VHAYCTPUAJIbHBIN  yHUBEpCUTET. -  TrOMeHb :  TrOMEHCKHM
WHIyCTpUalibHbli  yHHBepcuteT, 2019. - 212 c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=611332 (marta

oOpamenus: 11.01.2024) . - Pexxum goctyna: mo moanucke. - Tekcr :
BJIEKTPOHHBIN.

7.3 OpunuanbHbie CAUTHI

1 HR-nopraun - https://hr-portal.ru/

2 burpukc24 - https://www.bitrix24.ru/

3 I'pynna AkTuHOH - https://action.group/about/

4 OdunuanbHpiii  calt MHCTUTYTa HapOAHOXO3IMCTBEHHOIO
NpOTrHO3UpOBaHus - hitp://www.ecfor.ru

5 Odunuanpubeii caiitT MuHHCTEpCTBa Tpyla U COLMAIBHOU
3amuThl Poccuiickori deneparnuu - https://mintrud.gov.ru -

6 Odunmanbaeii cailt denepanbHOM CIYKOBI TOCYAapCTBEHHOM
cratuctuku PO - http://www.gks.ru

7 ConmanbHabiid houa Poccnn - https://sfr.gov.ru/

8 lleHTp packpeITHsi  KOpHOpaTUBHOW  uHMOpMaAUU -
https://www.e-disclosure.ru/

56


https://hr-portal.ru/
https://www.bitrix24.ru/
http://www.ecfor.ru/
https://mintrud.gov.ru/
http://www.gks.ru/
https://sfr.gov.ru/
https://www.e-disclosure.ru/

	1 Классификация решений – это…
	7 Сущность управленческого решения составляет…
	8 Юридическое свойство управленческого решения – это…
	9 Управленческое решение – это…
	1 Элементы технологии принятия решений – это…
	2 Управленческие действия, выполненные на стадии анализа ситуации – это…
	3 Управленческие действия, выполняемые на стадии идентификации проблемы – это…
	4 Действия, выполняемые на стадии управления реализацией решения – это…
	1 Установите соответствие действий и стадий принятия решений:
	2 Укажите соответствие этапов и стадий принятия решения:
	3 Установите соответствие элементов процесса принятия решения и его аспектов:
	Установите правильную последовательность стадий принятия решений:

