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1 OEHOYHBIE CPEJACTBA VI TEKYIIEI'O KOHTPOJIAA YCIIEBAEMOCTH

1.1 BOIIPOCHI /lUTA COBECE/IOBAHUA

Tema 1. «Cywnocmv u codepoicanue KOHCYIbMAYUOHHOU — OesimenlbHOCHU.
IIpogeccuonanvuvie xoucyromammoi. Ilpuuunst u OCHOBaHUA Oas OOpawjeHuss K

KOHCYIbMAHMAM»

1.  Uro Takoe KOHCYJAbTAllMOHHAs MAEITEIBbHOCTh M IOYEMY OHA BaKHA MJis
ousHeca?

2. Kakue ObIBatoT TUIIBI NMPO(ECCHOHATIBHBIX KOHCYJIBTAHTOB M KakK BbIOpaTh
HOAXOSIIETO creranucTa?

3. Kak onpenenuts noTpeOHOCTh B MPUBJICUEHUN BHEIIHETO KOHCYJIbTaHTa?

4. Yewm omimnuaercsa npopeccruoHaabHbli KOHCYJIBTAHT OT OOBIYHOTO COBETYMKA?

S. HazoBure OCHOBHBIE OpEeUMyIIEeCTBA  NPUBJICUEHUS  CTOPOHHHX
KOHCYJIETAHTOB.

6. [Touemy koMIanuu oOpamaroTCs K BHEIIHUM KOHCYJIBTaHTaM, HECMOTpS Ha
BHYTPEHHHE PECYPCHI?

7. [IpuBenuTe mpumMepsl cuTyalui, Korga oOpaileHue K MnpodeccuoHaIbHOMY
KOHCYJIBTAHTY LI€JIECO00pa3HO U OIPABIaHO.

8. IlepeuncnuTe OCHOBHBIE IPU3HAKU XOPOLIETO KOHCYIBTAHTA.

Q. Onumure ciay4yaw, Korja HpUBJICYEHUE KOHCYIbTaHTa HEI(P(EKTUBHO WIH
HEONPABJIAHHO.

10. OOwbscauTe, KaKk TpodecCuoHAIbHBIE KOHCYJIBTAHTHI BIUAIOT HA TMPUHATHE
pelIeHni PyKOBOJICTBOM KOMITAHUU.

11. Kaxue rapaHTuu MpeaoCTaBISAIOT KOHCYIbTAHTHl CBOMM KIIMEHTaM?

12.  Kaxoii maBHBIN KpUTEpHUil BBIOOpA KOHCAITHUHTOBON (DUPMBI?

13. CymiecTByIOT 1 HETaTHBHBIE CTOPOHBI OOpaleHus K MpodeccrHoHaTbHBIM
KOHCYJIbTaHTaM?

14. Yrto BaxkHee I YCIEIIHOTO pe3yJibTaTa KOHCYJIbTALMM: KBaJu(UKAIUSA
KOHCYJIFTaHTa WJIM TOTOBHOCTH KJIMEHTA CJIEeI0BATh PEKOMEHIAIUAM ?

15.  MoxeT 1 KOHCYJbTAIUsl IPUBECTU K CHUXKEHUIO d(PpPexkTuBHOCTU OnzHEca?
[Touemy?

16. Kak usmepsiercs 3 PEexT oT mpUBICIEHHOTO KOHCYIBTaHTA?

17.  Ectp nu pa3Huna Mexnay (PUHAHCOBBIM, IOPUIMYECKUM M MapPKETHUHIOBHIM
KOHCYJIETAHTOM?

18. Kaxkwue orpacnu yaiie Bcero npuoeraroT K yciayram KOHCYJIBTaHTOB U TIodeMy?

19. Kak kiaueHT BrIOUpaeT HaIe)KHOTO U KBATM(DUIIMPOBAHHOTO KOHCYJIBTaHTA?

20. JlomkeH M KOHCYJbTAHT MMETh OTPACIEBYI0 CHEHHAIM3ALUI0 WM
J0CTaTOYHO YHUBEPCATHHBIX 3HAHHI?

Tema 2. «Bwibop koncynomayuonunou  gupwuer  (koncynemanma). Ilouck
KOHCYTbMAYUOHHOU upmol (koHcynbmanuma). TexHuueckoe 3a0anue KOHCYIbMAYUOHHOU
dupmey

1. Kakue xputepum SBISIOTCS KIIOYEBBIMU TPU BBIOOPE KOHCYIBTAIMOHHOW
¢bupmMbl/KOHCYTBTaHTA?



2. Kax onenutrp kBanupukanuioo # OpodecCHOHATU3M  MOTEHIIMAIBHOTO
KOHCYJIbTaHTa?

3. Baxna nu pernyTanusi KOHCYJIbTallMOHHOUW (pupMbl? Kak mpoBepUTh permyTaluio
KOMIaHUMU?

4. HyxHo nu oOpamarb BHUMaHHE Ha LeHy yciyr? Bcerma im BbIcOKas
CTOUMOCTb O3HAYaEeT BHICOKOE KaueCTBO?

5.  Kakwue ené (axTopsl BIMSIOT Ha BHIOOP KOHCYJIBTAIMOHHOW (DUPMBI TOMHMO
LEHbI U podeccroHan3ma’

6. Kaxue MeTonUKH HCMONB3YIOTCS AJII CPABHEHHUSI HECKOIBKUX MOTEHIIMATBHBIX
KaHJM/1aTOB Ha JOKHOCTh KOHCYJIbTaHTa?

7. HyxHna nu mpoBepka OT3BIBOB KIMEHTOB M MapTHEPOB Mepel 3aKII0YCHHEM
KOHTPAKTa C KOHCYJIBTAHTOM?

8. CymectByeT 1M  YHUBEpPCAJIbHBI  aJIrOPUTM  BBIOOpa  HACATBLHOTO
KOHCYJIbTaHTa?

9. UYro 10KHO HACTOPOXKUTH 3aKa34yKKa IPHU MEPBOI BCTpeUe ¢ KOHCYIBTaHTOM?

10. HackoibKO Ba)K€H JIMYHBIH KOHTAKT C MPEACTABUTENEM KOHCYIbTAllMOHHON
dbupMmb1?

11. Tme wu xakuM oOpa3oM  Jydyllle HaYMHATH [OUCK  TMOAXOASIIEH
KOHCYJIbTallHOHHON (PUPMBI?

12. Wmeet nu cmbica oOpamarbes cpa3y B KPYIHbIE MEKIyHAPOJHO MPU3HAHHbBIC
KOHCAJITHHTOBBIE KOMITAHUH WJIA BBITOJTHEE UCKATh JIOKATBHYIO pupmMy?

13. MoXHO 51 AOBEpATh PEKOMEHAAIMSIM KOJJIET M 3HAKOMBIX TPU TOHCKE
KOHCYJIbTaHTa?

14. Croutr 1m  paccMarpuBaThb  Y3KOOPO(HUIBHBIX  KOHCYJBTAHTOB  WJIU
MPEeaNOYTHTENbHEE IUPOKOTPOPMILHBIE areHTCTBA?

15. Ha kakom 3Tame TpoeKkTa BO3HHKAET pealibHas HEOOXOIMMOCTh MPHUBIEKATh
KOHCYJIbTaHTa?

16. Bo3mokeH i1 caMOCTOSTENbHBIA TTO00P KOHCYIbTaHTa 06€3 MOMOIIU TPEThUX
nuu?

17. Kakx ybOemuTbcs, uTo BbIOpaHHas ¢upma ACHUCTBUTEIBHO  oOONamaeT
HEOOXOMMBIMU KOMITETEHIUSMU?

18. HyxHO nu mpoBepsTh HAIMYNE HEOOXOAMMBIX JIMIICH3UNA U CePTU(PUKATOB Y
BBIOpaHHOUW (HUPMBI?

19. Kakme kaHambl KOMMYHUKAIMU C TOTEHIIMAIBHBIM KOHCYJIBTaHTOM Haunboliee
3G (HEeKTUBHBI HA HAYAIBHOM STane?

20. Kak OTIMYHTHh JETUTUMHYIO KOHCYJIBTALUIO OT TOMBITKH TMPOJAATh HEHYXHBIC
ycayru?

21. 3auem HEOOXOIMMO COCTaBIATH TexHUUYECcKoe 3afaanue (T3)?

22. W3 xakux OCHOBHBIX 3JIEMEHTOB JOHKHO COCTOSITh TPAMOTHOE TEXHHUYECKOE
3aJlaHuE JIJIs1 KOHCYJIBTAIMOHHON (PUpPMBI?

23. Kro nmomxeH oTBeuaTh 3a MOATOTOBKY TEXHHYECKOTO 3aJaHUs: 3aKa3uyUK WIH
WCTIOTHUTENh?

24. Kaxue myHKTbI 00s3aTeIbHBI JJI1 BKIIIOYSHHS B TEXHHUECKOE 3a1aHne?

25. B03MOXHO 7M1 COCTaBlIeHHE €AMHOTO YHHUBEPCAIHHOTO MA0J0HA TEXHUYECKOTO
3alaHus A7 JTIOOBIX TPOEKTOB?



26. Kak rpamMoTHO ommcarh MpoOieMy MU 1elb, KOTOPYIO MPEACTOUT PEIIUThH
KOHCYJIBTAHTYy?

27. Kakue orpaHWYeHUsI U PUCKU CTOUT YUYECThb MPHU COCTABICHUU TEXHUUYECKOTO
3a1aHuA?

28. HeoOxomMMo JIM  COIJIACOBBIBaTH TOTOBOE TEXHUYECKOE 3aJaHue C
PYKOBOJIUTEIEM IIPOEKTA?

29. Kak mnpeaoTBpaTUTh PACXOXKICHHUE OXUJAHUN 3aKazurka W MPEIoKESHHM
UCIIOJIHUTENS?

30. Buuser nu moapoOHO MPOMHUCAHHOE TEXHUYECKOE 3a/JaHhe Ha KOHEYHBIN
pe3yabTar padot?

IlIkana oyenueanusn. 6 GamIbHAS
Kpumepuu oyenusanusn:

6-5 0a10B (WM OLIEHKA «OTJMYHO») BBICTABIIIETCA OOydaroleMycs, €CIU OH
IPUHUMAET aKTUBHOE y4yacTHe B Oecesie 10 OONbIINHCTBY 00CYk/1a€MbIX BOIIPOCOB (B TOM
YHUCJIE€ CaMbIX CJIOKHBIX); JEMOHCTPUPYET C(QOPMHUPOBAHHYIO CIOCOOHOCTH K
JAUAJIOTUYECKOMY MBIIUICHUIO, MPOSBISET YBaXEHHE M HUHTEPEC K HHBIM MHEHUSM;
BJajeeT MIyOOKMMHU (B TOM YHCIE JONOJHUTEIbHBIMH) 3HAHUSIMH IO CYLIECTBY
00CY)KIJaeMbIX BOINPOCOB, OPATOPCKUMU CIIOCOOHOCTSMU U IpaBWJIAMU BEJICHUS
MOJIEMUKH;, CTPOUT JIOTMYHBIC, AapPTYMEHTHPOBAaHHbIC, TOYHBIE H JIAKOHUYHBIC
BBICKA3bIBAaHUS, COINPOBOXKJIAEMbIE SPKUMU NPUMEPAMH; JIETKO W 3aMHTEPECOBAHHO
OTKJIMKAETCS Ha HEOXKHJIaHHBIE PAKYpPCHI Oecellbl; HE HYK/IaeTCAd B YTOUHSIIOUIUX U (WIJIH)
JOTIOJTHUTENBHBIX BOMPOCAX MPENOAaBaTENS.

4-3 6a/IoB (MM OLIEHKA «XOPOII0») BBICTABISETCS OOydYarOmEMyCs, €Clii OH
MIPUHUMAET yyacTue B 00cyxieHnnu He MeHee 50% HCKYCCUOHHBIX BOIPOCOB; MPOSIBISIET
YBa)XCHHE M HMHTEpPEC K MHBIM MHEHHSM, J0Ka3aTeIbHO W KOPPEKTHO 3alUINaeT CBOE
MHEHHE; BJIaJICeT XOPOUIMMH 3HAHUSMHU BOIPOCOB, B OOCYKJIEHUU KOTOPBIX MPUHUMAET
Y4acTHE; YMEET HE CTOJIBKO BECTH IOJIEMHKY, CKOJBKO YYacCTBOBAaTh B HEM; CTPOUT
JIOTUYHBIE, AapTYMEHTUPOBAaHHBIE BBICKA3bIBAHMS, COMPOBOXKIAEMBbIE TOAXOASIIUMU
pUMepaMu; He BCerja OTKJIMKAeTCs Ha HEOKUAAHHbBIE PaKypChl Oece/bl; He HYKAAaeTCs B
YTOYHSIOUINX U (UJTM) JOTIOJHUTEIBHBIX BOIIPOCAX MPENO1aBaTENs.

2-1 6a/10B (MM OIIEHKA «Y/0BJIETBOPHUTEIBLHO)) BBHICTABISIETCS 00yJaroniemMycs,
€CIM OH TMpUHUMAaeT ydacThe B Oecele MO OJHOMY-IBYM HauOoyiee MPOCTHIM
o0CyX/1aeMbIM BONPOCAaM; KOPPEKTHO BBICIYIIMBAET WHBbIE MHEHUS; HEYBEPEHHO
OPUEHTUPYETCSI B COAEpKaHUU OOCYX IAaeMbIX BOMPOCOB, MOPOM IOMyCKas OLIMOKHU; B
MOJIEMHUKE TPEANOYUTACT 3aHUMATh MO3MUIMI0 3aMHTEPECOBAHHOIO CIyIIATENS; CTPOUT
KpaTKhue, HO B 1EJOM JIOTUYHBbIE BBICKA3bIBAHUS, COIMPOBOXKIAaEMble Hauboiee
OUYEBUIHBIMU TIPUMEpPaMH;, TepsieTcs MpPH BO3HUKHOBEHWH HEOXHIAHHBIX PaKypCOB
Oecelpl M B 3TOM CiIy4yae HY>KJAeTCsl B YTOUHSIOMUX U (W) JOTMOTHUTEIbHBIX BOIIPOCAX
npernojaBaTels.

0 6anJ10B (MM OLIEHKA «HEYA0BJIeTBOPUTEIbHO») BBICTABISETCS 00y4aromemMycs,
€ClIi OH HE BJAJeeT CoJep)KaHueM OOCYKTAaeMbIX BOIPOCOB HIIM JOIMYCKaeT IpyOble
OIIMOKHU; TMacCUBeH B OOMEHE MHEHHSIMH WM BOOOIIE HE y4acTBYeT B JUCKYCCHU;
3aTpyAHSETCS B IOCTPOEHWHM MOHOJIOTMYECKOTO BBICKA3bIBAHMS M (MJIM) JOIYCKAET



OIIMOOYHBIE BBICKA3bIBAHUS; IIOCTOSIHHO HYKIACTCA B  YTOYHAIOIIUX U (I/IJ'II/I)
JOITIOJIHUTCIIBHBIX BOIIPOCaX IMPCIIOoJaBaTCIIAd.

1.2 MYJIBTHME/IHHHAS IIPE3EHTAIIUA .
TEMbI [IPESEHTAIUUA

Tema 1. «Cywnocmv u cooepocanue KOHCYIbMAYUOHHOU — OesmelbHOCHU.
IIpogheccuonanvuvie Koucynomanmol. Ilpuyunol u ocHosanusi Oni oOpawjeHus K

KOHCYIbMAHMAM»

1. KoncynbTranimonHas IesTEIbHOCTh: MCTOPHSI CTAHOBJIEHUS M COBPEMEHHAas
KOHILICTIIUSI.

2. OTnnuuTenbHple  4yepTbl NpodecCud KOHCYJIbTAHTA: KOMIIETEHUUH MU
JIMYHOCTHBIE KAYECTBA.

3. Tunosorust npoecCHOHANbHBIX KOHCYJIBTAHTOB U CEPhI UX AESATEIBHOCTH.

4. Kpurepun BbpIOOpa TPOQPECCHOHATBHOIO KOHCYJIBTAHTA:  HAJIEXKHOCTD,
KOMITIETEHIINSI, STUYHOCTb.

S. [IpyurHBl BOCTPEOOBAHHOCTH KOHCYJBTAIMOHHBIX YCIYT B COBPEMEHHOM
OousHece.

6. 3HAUMMOCTh  JIOBEPUTEIBHBIX  OTHOIICHHM  MEXAY  KIMEHTOM |
KOHCYJIbTAHTOM.

7. OTudeckue HOpMbI U MPOPECCHOHANTbHAS OTBETCTBEHHOCTh KOHCYJIbTAHTOB.

8. [Ipouecc mocTaHOBKM LEIEH U 3a/1a4 B KOHCYJIbTALlMOHHOM B3aMMOJICICTBUMU.

Q. JlnarHoctuka npo0seM OpraHu3aluu: AMarHOCTUKA U SKCIIEPTHBIE METOIBI.

10. TIpeumymiecTBa U HEAOCTATKU MPUTJIAIICHUS BHEITHUX KOHCYJIbTAHTOB.

11. OrpaHuueHus U MPENSATCTBUS MIPU OOPAIICHUH K KOHCYJIbTaHTaM.

12. Bungbl oOpamieHuii K KOHCYJbTaHTaM: aHTHUKPU3UCHBIE MEPOIPHUSATHUSA,
peopraHu3aIs, 3aIycK HOBOTO MPOIYKTa.

13. HMudopmanmoHHBIM W TICUXOJOTHMYECKUN XapakTep KOHCYJIbTAaIlMOHHON
JESITEIbHOCTH.

14.  TexHOJOrWs NPOBEACHUS UHAUBUAYATBHON U TPYIIIOBON KOHCYJIbTALIUH.

15.  Oco0eHHOCTH KOHCYJIbTAMOHHOW JESITEIbHOCTH B TOCYJapCTBEHHOM
CEeKTOpe.

16. BunwusHMe HAIMOHAIBHOTO MEHTAJIUTETa HA BOCIPHUITHE KOHCYJIbTAIlMOHHBIX
YCIIYT.

17.  MexayHapOoJHbI ONBIT MCIOIb30BAHUS KOHCYJIBTAIMOHHBIX YCIYT: YCHEXU
U YPOKH.

18. OrtpacneBbie crienuPUKaUd KOHCYJIHTAIITMOHHON JEATEIHLHOCTH: (PUHAHCHI,
IT, o6pazoBanmue.

19. KommbproTepu3upoBaHHbIE TEXHOJOTMH B MPOLECCE KOHCYJIbTAllMOHHON
JESTEIbHOCTH.

20. byaymme TpeHZBI M TEPCHEKTHUBBI  Pa3BUTHS  KOHCYJIbTAIIMOHHOM
JEeSTETBHOCTH.



Tema 2. «Bwvibop koHcynemayuonnou  ¢upmel  (koucyremanma). Ilouck
KOHCYIbMAYUOHHOU hupmul (Koncynromanma). Texnuueckoe 3adanue KOHCYTbMAYUOHHOLUL

dupmey

1. Kputepun BBIOOpA s pexTuBHOM KOHCYJIbTalIHOHHOM (bUpMBI:
(opMHpOBaHNE KPUTEPUEB U UX IIPUMEHEHHUE.

2. CriocoObl M KaHajbl IMOUCKAa KAaYECTBEHHON KOHCYJIBTAIlMOHHON (DUPMBL:
COBETHI U PEKOMEHIall1U.

3. OCHOBHBIE XapaKTEPUCTUKH KAYECTBEHHOIO TEXHUYECKOrO 3aJaHus I
KOHCYJIbTALIMOHHOM (PUPMBI.

4. Otanbl 0TOOpa Jy4YIMX KOHCYJIBTAIMOHHBIX areHTCTB: aHAaUM3 U OTOOp
KAaH/IUJIaTOB.

S. [IpaBuna oOlIEHUS ¢ MPEICTABUTENSIMUA KOHCYJIbTAlMOHHBIX (DUpM Ha 3Tare
MpEeABAPUTEILHOTO 3HAKOMCTBA.

6. BsaumogeiicTBME ¢  KpyHHBIMH M  MEJIKUMH  KOHCYJBTal[MOHHBIMU
areHTCTBaMU: IUTFOCHI 1 MUHYCHBI.

7. Kak oueHuTh penyTauuio U Hale)KHOCTh KOHCYJIbTAlMOHHON (DUPMBbI?

8. Kak pacno3sHaTb HEIOOpPOCOBECTHBIX  KOHCYJIbTAaHTOB U  H30erarhb
MOIlIEHHUYecTBa?

9. Hanmcanue TeXHMYECKOrO 3aJaHusl Uil KOHCYJIbTAlMOHHOM  (DUPMBL:

CTPYKTYypa U coepaHue TOKyMEHTA.

10. KiroueBble »3JIeMEHTHI, BIHUSIONIME HAa YCIEX COBMECTHOTO IMPOEKTa C
KOHCYJBTAI[MOHHBIM areHTCTBOM.

11. TunuyHble OWMOKM MPU BHIOOPE KOHCYJIbTAIMOHHOM (UPMBI U Kak HX
n30€ekKaTh.

12. Tlopsmok 3akiOYeHHsT JOTOBOPOB C KOHCYJIBTAllMOHHBIMU areHTCTBaAMU:
IOPUINYECKHIE HIOAHCHI.

13. Omenka 5>(PGEKTUBHOCTH  BBIMOJHEHHON  KOHCYJIBTAllMOHHOW  palOTHI:
MHCTPYMEHTBI U3MEPEHMUSI yCIIeXa.

14.  Heo6xoauMOCTh PEryJIIpHOTO OOHOBJICHHUS TEXHUYECKON NTOKYMEHTAIIUHU IS
KOHCYJIbTAIIUOHHBIX (PUPM.

15. Pucku HempaBWIBHOTO BBIOOpAa KOHCYJIbTaHTA W METOJbl MHUHHMH3ALUU
ITOCJIEACTBUM.

16. OreHka CTOMMOCTH YCIYT KOHCYJIbTAHTOB: COOTHOILLIEHUS [IeHa-KaueCTBO.

17. TIlpu3Haku Xopolled KOMMYHUKAaOEIbHOCTH KOHCYJIbTaHTa: OOLIEHUE U
B3aMMOITOHNMAaHHE.

18. CocraBieHue oTdeTa O MPOJETaHHONW paboTe KOHCYJIbTAIIMOHHOW (hHUPMOM:
dbopma u coaepkaHue.

19. DxkcmepTH3a MOMYyYEHHOTO pe3yibTaTa OT KOHCYJIbTAIIMOHHOW (UPMBI: Kak
MPOBECTH MPOBEPKY?

20.  OcoOenHocTy pabOTHI C MHOCTPAHHBIMU KOHCYJIbTallMOHHBIMU areHTCTBAMHU.

IlIkana oyenusanus. 6 OGaIbHAs
Kpumepuu ouenueanusn:



6-5 0anJ10B BBICTABIAECTCS OOyYarOMIEMyCs, €CIU TMPE3CHTAMS JEMOHCTPHUPYET
rJIy0OKO€ TMOHMMAaHHE OOYYaIOMIMMCS MPEMAJIOKEHHOW MpoOJieMbl U Pa3HOCTOPOHHEE €€
paccMOTpeHue; cBOOOAHO KOHCTpyUpyemMasi paboTa mpeicTaBlIseT cO0O0M JIOTHUHOE, SICHOE
U TIPU 9TOM KpaTKOe, TOYHOE OIMKCAHUE X0/1a PEIICHHS 3a]jauu (ITOCIeI0BaTeIbHOCTH (MU
BBITIOJIHEHUSI) HEOOXOJIUMMBIX TPYAOBBIX JEHCTBUM) M (HOPMYIUPOBKY JOKA3aHHOTO,
NpaBWIBHOTO BbIBOAA (OTBETA); NpPH ATOM OOYYAIOIIMMCS TMPEIOKEHO HECKOJIbKO
BApUAHTOB pEIICHUS WIM OPUTHHAIBHOE, HECTaHJApTHOE pelleHue (Wi Haubosee
s dexTuBHOE, MM Hamboiee palMOHAIBHOE, WA ONTHMAIbHOE, WIW CIMHCTBEHHO
MPaBUJIBHOE PEUICHHE); 3a/laya pelleHa B YCTAHOBJIEHHOE MPENoJiaBaTelIeM BPEeMs WJIH C
OTIEPEKEHUEM BPEMEHU.

4-3 Hajuia BBICTaBISIETCS OOydYaroOIIEMyCs, €CJIM TPE3CHTAllUsl JIEMOHCTPUPYET
MOHUMaHUuEe OOyJaroNUMCs TIPEAJIOKCHHOW TMpoOJeMbl; 3amada perieHa THIOBBIM
CrocoOOM B YCTAaHOBJICHHOE TIPEMNOaBaTeIeM BpeMsi; UMEIOT MecTo o01iue ¢hpasbl U (KUin)
HECYIIIECTBEHHBIE HEJIOUETHI B OMMMCAHUH XO0/1a PEIICHUs U (W) BbIBO/IA (OTBETA).

2-1 Oanna BbICTaBIACTCS OOydYaromeMycsi, €CJIU MpEe3CHTAlMs JIEMOHCTPUPYET
MMOBEPXHOCTHOE MOHUMAHHE OOYYaIOMIMMCS TPEIJIOKEHHONW MPOOJIEMBI; OCYIIECTBICHA
MOMBITKA MIA0JIOHHOTO PEIICHU 3a7a4i, HO TIPH €€ PEIICHUH JTOMYIIEeHbl OMMMOKHU U (MJIH)
MPEBBIIICHO YCTAHOBIIEHHOE MPETOIaBaTeIeM Bpemsl.

0 0an0B BBICTABISICTCA OOYYAIOIIEMYCsl, €CIM TpPE3eHTAlUsl JEMOHCTPUPYET
HEMMOHUMaHuEe OOYyYaroIIMMCs TPEAJIOKEHHOM MPoOIeMbl, U (MJIM) 3HAYUTEILHOE MECTO
3aHUMAIOT 001IHe Ppa3bl U TOJOCIOBHBIC PACCYXKICHUS, U (UJIK) 3a/1auya HE pelieHa.

1.3 PA350P KOHKPETHOH CUTYAIITUH

Tema 3. «Ananuz npeonodicenuti  KOHCYIbMAYUOHHbIX  Gupm.  [Ipunyunsi
Op2aHU3aYUY OMHOULEHUT MEHCOY KAUCHMOM U KOHCYIbMAHMOM»

OnucaHue KOHKpPeTHOI cutyauuu 1
«Hy:KeH Ji1 HaM KOHCYJIbTAHT ?»

B 1993 r. lllarypckuit mebenbHbIi kKoMOMHAT nosyum ctatyc OAO. B Tot nepuon
Ha npennpustun padoranu 4200 genoBek. OAO COCTOUT U3 CeMH MPOU3BOACTB, YaCTh
KOTOpPBIX TEXHOJIOTUYECKH CBsi3aHa, Jpyras MpeACTaBlIseT CcoO00M 00CTyKUBAOIINE
BCIIOMOTaTeNIbHbIE MTPOU3BOJICTBA, COLIMAIBHYIO Cepy.

['maBHBIE MPOOIEMBI, C KOTOPHIMA KOMOMHAT CTOJKHYJICS Ha 3Tane MOArOTOBKU K
MpUBaTU3AllMd M B TOCTIPUBATU3AIMOHHBIN TIEPUOM, TUMUYHBI IS BCEX OBIBIINX
rOCyIapCTBEHHBIX Ipeanpusituii Poccuu: oTcyTcTBHE 3HAHUN M OmbITa ynpasieHus AQO,
HEKOHKYPEHTOCIIOCOOHOE MPOU3BOJICTRO.

PykoBOJACTBO MOHMMAJO, YTO CO3JAaHUE MPEANpPHUSATHS, CIHOCOOHOTO paboTarh B
YCJIOBHSIX PHIHOYHON SKOHOMMKH, KPYIMTHOMACIITAOHBIM M BBICOKO3aTpaTHBIN mpoekT. Ho
CaMOCTOSTENILHO pa3padoTarh AH(HEKTUBHYIO TPOrpamMMy CIICIUATMCTHI KOMOMHATa ObLIH
He B coctosgHuM. [lo cnoBam reHepanpHOro aupekropa B. A. 3BepeBa: «Mbl noHUMamNM,
YTO Y HAC He XBaTaeT 3HaHW. Mbl 4eCTHO cebe B 3TOM MPU3HANNCH U PELINIH, YTO HEUETO
CTEHKY TOJIOBOI HaJ0 BOCIOJIb30BAaThCS 3HAHUSAMHU APYTUX, T€X, KTO yMEeT paboTarb B
PBIHOYHOW SKOHOMUKE, a 3TO 3aI1aIHbIE NPEIIPUITHS.



PykoBOACTBO mpeanpusTHs NPHHSUIO PEIICHHE O NPUNIAIIEHUHM WHOCTPAHHOU
KOHCQJITUHTOBOW (DUPMBI Uil MPOBENCHUSI JUATHOCTHYECKOTO O0cCienoBaHus (OLIEHKU
COCTOSIHUSI KOMOMHATa U BBIpaOOTKH pekomeHaanuii). B 1993 r. Obu1 3aKkit04eH KOHTPAKT ¢
anruiickor pupmoit «PA Consulting Ha cymmy 42 Teic. nomn. CIIA. Pesynbsrarsi
JUArHOCTUKHU TOKa3ajdd, YTO OCHOBHOM BHJ MPOIYKIMH, BBIMTYCKa€MOW KOMOWHATOM,
ycTapels, TaKk Kak HW3roTOBIsuics B TedueHue JeT. [Ipu mu30biTke 00IIeld YHCIEHHOCTU
NepcoHalia OIIYIIAJICS SIBHBIM Ae(PUIUT IOl ¢ YKOHOMUYECKUM MBIIUICHUEM. YUeT He
oOecrneurBan He0OX0qUMOW MH(POPMAIIHEH Al YIpaBICHUS MPEANPHUITHEM, a KOHTPOIb
3a JMeOMTOPCKOM 3aI0JDKEHHOCTHIO OTCYTCTBOBAJ BOOOIIE. BBIBOM, KOTOpHIN crenanu

KOHCYJIBTAaHTBI - HEOOXOAMMOCTh peGOPMUPOBAHUS TIPOU3BOJICTBA W  YIPABJICHHS,
BHEJIPCHUSI HOBBIX METOJIOB W CHUCTEM YIIPABJICHHS, pa3pabOTKa MeEp MO IOBBIIICHUIO
3¢ peKTUBHOCTH.

JlnarHocTvka mo3BOJIAJIA MOJYYUTh OOIIee MPEICTaBICHUE O MECTe KOMOMHATa Ha
PBIHKE W O HeJoCTaTkax ymnpapieHus. OHAKO «4TO JeNaTh W, INIABHOE, KaK BCE JeJaTh,
OBLIIO HESICHO, - TOBOPUT T€HEPAIILHBIN JUPEKTOP - ATO €1lle OOJIbIIE YKPEIUIO HAC B TOM,
YTO HYXHBI 3HaHUs». OTCYyTCTBME 3HAaHUW O TMpUEMaXx U METoAaX NPOBEICHUS
npeoOpa3oBaHUN 3aCTaBWIIO MPEANPUSITHE 3aHATHCS TOWCKOM KOHCYJIbTaHTOB. Ha
KOMOMHATE 3HAJIM, YTO CYIIECTBYIOT pa3M4YHbIE MPOrpaMMbl TEXHUYECKON IMOMOIIU
3anaga Poccuu. Yuactue B mporpaMmMe JaeT MPEANPUATHSIM BaXKHOE MIPEUMYIIECTBO OHU
HE OIUIAYMBAIOT YCIYTU KOHCYJABTAHTOB (B HEKOTOPBIX CIydasX HECYT pPacXoibl IO
MUTAHUIO W TMPOKMBAHUIO HWHOCTPAHHOIO CHEIUalncTa). BOoCnojb30BaBIIMCH 3TOM
BO3MOXHOCTBhIO, B 1994 1. «lllarypa» Bemurpana koHkypc mnporpammbl TACIS Ha
noJy4eHue KoHCynbTanronHoi momormu. Kommanus «McKinsey & Co» paspaborana
TPEXJIETHUH IJIJaH MEPONpPUATUNA B OONACTH MapKETHHra U cObITa, COBEPIIEHCTBOBAHUS
yOpaBlieHHs,, (UHAHCOB, MPOU3BOJICTBA M MPOAYKTa; MOMOIVIA HayaTh MOJITOTOBKY K
Mepexoy Ha 3anajHylo CUCTEMY yueTa.

B oOmeit ciaoxaOocTH KOHCYIbTaHThl «MCKinsey & Co» mnpopaboranu Ha
KOMOMHATE TOJI, TOMOTasi BHEJPUTH pa3pabOTaHHBIC MEPONPHUATHS, TPOBOJs oOyueHue (B
TOM 4HCIIe, HAPUMEp, MO COCTaBJICHHUIO OOMKeTOB). bbuln HavyaThl TpeoOpa3oBaHUs B
CTPYKTYp€ YIIPaBJICHHUs, CO3/IaHa CITyk0a MapKEeTHUHTa, BHEAPSIICS ONIEPATUBHBIN yUeT.

B 1995 r. meGenpHbIi KOMOMHAT BHOBL Moiyuumsl momorls TACIS B Buze
COTPYIHUYECTBA C UTAIbSHCKOM Kommanueil «Cast». Ha 3ToT pa3 pemanuce JBe 3aja4u:
MOMCK MHOCTPAHHOTO MHBECTOPA U PECTPYKTypHU3alus npou3BojcTBa. [1o pekoMeHnanusm
KOHCYJIETAHTOB KOMOMHAT OOHOBWJI aCCOPTHMMEHT MPOAYKIIMHM, Ha4aB BBINYCK CHaJleH, U
npeoOpa3oBaji HEMpUObLILHOE MPou3BoACTBO (panepbl. B 1997 1. dupma «Casty» Hamua
naptHepa st OAO «Illatypa», u B pe3yapTare Ha 0aze (haHEpHOIrO MPOU3BOJICTBA OBLIO
co3nano CII ¢ uranesgHckon Gpupmoil.

OAHOBPEMEHHO C 3TUM KOHCYJBTAHTBI MO SHEProayauTy, Takxke padoTaBlIde IO
MPOEKTY 3alaHON MOMOIIHU, Jalu PAJl MPAKTUUYECKUX COBETOB MO CHM)XEHHMIO PaCXO/IOB
HEpropecypcoB  (mapa, rasa, D3JEKTPOIHEPTMHM):.  YCTAHOBJIEHUE  CUETYMKOB,
KOHJ/ICHCATOPOOTBOAYHMKOB, BHEAPEHHE KOMIBIOTEPHOW CHUCTEMBI y4Y€Ta IOLEXOBOTO
NoTpeOICHUS IEKTPOIHEPTUH, TIEPEBOJT FHEPTOEMKHIX IMPOU3BOACTB Ha pabOTy BO BTOPYIO
cMmeHy. [lenpru, morpaueHHbIe Ha TPUOOpETEHNE 000PYIOBAHUS, BEPHYIUCH B CUMTAHHBIC
MECSIIIbI B BUJIE SKOHOMUHU OT 3HEPIOPECYPCOB.

[Tonublif IepeBOA HA MEXKAYHAPOAHYIO CUCTEMY ydeTa ObLI TakKe OCYIIECTBJICH C



MTOMOILBIO KOHCYJIBTaHTA U3 MEXTyHapOIHOIO KOpITyca 3KCIEPTOB.

Ha cnepyromuii ron w3 3TOM K€ OpraHu3aii ObLT MPUINIAIIECH CIEHAIIUCT,
KOTOPBIA TIOMOT' CO3/l1aTh CHUCTEMY PErHOHANIBHBIX MPEACTaBUTEILCTB. OpHaKo uues
pPErMOHANIbHBIX O(UCOB C areHTaMd W PEKJIAMHBIMU TPOCIEKTaMU HE MPUKHUIACH:
POCCUICKHI MOKYyIaTeNlb HE Kellall MpuoOpeTarb MeOelb MO MPOCIHEKTY, He BUAS €€ B
HaTypaJibHYl0 BeduuuHy. Pabowas rpynma pa3paboTana MoOAeNb MPEACTaBUTEIBCTB C
MeOeJIbHBIMU CKJIaJIaMHU.

[IpeoOpazoBanusa, Hayarble B OAO «lllarypa» mnpu ydacTUM KOHCYJIBTaHTOB,
npoaoskatoTcs. biiarogaps KOHCYJIbTaHTaM Pa3BUBAETCS COTPYAHUYECTBO U YKPEIUISIOTCS
MO3UIINYA KOMOWHATA B JICTIOBBIX M KOHCYIBTAIIMOHHBIX KpyTax 3amaaHoi EBporibl.

Cutyanusi TOAroTOBJICHA Ha OCHOBE MyOnuKaIiuii B xypHajie «dkcnept» 1998 r. u
razere «Kanuram»

Bonpocwt 0aa oocyrncoenus

1. IIpoananu3upyiiTe KaXAbld CiIydyall COTPYAHUYECTBA C KOHCYJIbTAaHTAMH B
OTIEJIBHOCTH.

2. Cauraerte U Bbl MPABUIBHBIM U 000CHOBAaHHBIM MPUTIIAIIICHUE KOHCYJIBTAHTOBR?

3. Bo3moxHO 51 OBLJIO OCYIIECTBICHHE PAOOT, BHIMOJHEHHBIX KOHCYJIBTaHTAMH,
CUJIaMH CTICIMAINCTOB KoMOuHara?

4. JlaiiTe OLIEHKY pe3yibTaTaM COTPYIHHUYECTBA C KOHCYIbTAHTAMH.

Onucanue KOHKPETHO# cuTyanum 2
«Co0cTBeHHOE [1€J10)

IToutn 15 ner Amnactacust X. pa0OoTaja Ha KPYIMHOM MPEINPUATUH, OJHUM U3
JYy4YIUX OpeanpusTaid 000pOHHOW oTpaciu. B TedeHue psna JeT aena Ha NpeAnpusTud
OUIM BCE XYK€ M TOJBKO B MOCIECOHUWA TOJA CHTyalus IIONUIA Ha IONPaBKY. 3aKasbl
noTpeduTeneil pociv, MPOU3BOAUTEILHOCTh U KAau€CTBO MOBBICUIIUCH 1O CPABHEHUIO C
YpOBHEM, Ha KOTOPOM OHM HaxXOJWJIMCh BCEr0 HECKOJIBKO JIET Ha3aJ - Bce 3TO Onaromaps
KOMIUJIEKCHOW MpOorpaMMe MO VYAy4IIeHHI0 paborel mnpeanpusatus. [lostomy s
Anacracuu u eme 400 ee COCIYyXHBIEB ObUIO HEOXHUIAHHOCTHIO, KOTIA OHU Yy3HAIH O
CBOEM BHE3aIlHOM YBOJBHEHMH B COOTBETCTBMM C PELICHUEM HOBOIO HCIIOJIHUTEIBHOTO
IUPEKTOPA COKPATUTh IIPOU3BOACTBO.

AHactacuM TPUIILIOCH HUCKaTh cebe apyryro pabory. Ho 310 okazanoch oueHb
CIIO)KHO, M YCHJIMS HECKOJNBKMX MECSlEeB HU K 4eMmy He mnpuBenu. Ee cOepexenus
MOAXOAWIM K KOHI[y, M OHa HayajJa IOHEMHOTry IMaJarh JyXOM, KOIJa CIIy4ailHO
HATOJKHYJACh Ha OOBSBIEHHE B ra3eTe O BO3ZMOXKHOCTHU TMOACTPUYBL T'a30HBI B YACTHBIX
xo3s1icTBax. Bckope AHacTacus ye NOICTpUrasa ra3oHbl y HECKOJIBKUX XO3SIMCTB, U JIea
y HEe UM XOpOLIO.

OpHaxxZ1bl OHA OKOHYATEJIbHO PEIInia OCHOBAaTh CBOE COOCTBEHHOE JICIIO - 3aHATHCSA
YXOJIOM 3a ra3oHaMH U Jykaiikamu. OHa UCIIBIThIBAJIA 00JIErYeHUEe OT MBICIIH, YTO OOJIbIIIe
HE TpPUJIETCS HEpPBHUYATh B IMOHMCKaxX padOThl, U pajoBajach, YTO CTaHET cama cebe
XO035IMKOM U HadaJIbHUKOM. HO M HEMHOXXKO Iyrajach ITOJIHOM CaMOCTOSTENIBHOCTH. Tem
HE MeHee, AHacTacus XoTena JOOUThCs ycrexa.

[lo Havamy Aeno mII0 HECKOJIBKO MEAJIEHHO, HO MOCTETEHHO BCE OOJbIle TIonei
y3HaBaJIM 0 AHACTaCHM U MPOCUIIM 3aHATHCS MX X03aicTBaMu. HekoTopsie mpocTo ObLIN
pambl TEpeNoXUTh Ha Hee BCIO paboTy, Apyrue “TepeMeTHYIuCh” K Hel wu3



npodeccruoHanbHbIX (UPM IO yXoay 3a caaoM. K KOHIly mepBOro roja caMoCTOATEIbHON
paboThl, AHAcTacus ye 3Halla - TUM ClIocoOOM OHa CMOXKET 3apaboTaTh ceOe Ha KU3Hb.
Ona crana 3aHUMAaTbCcsl U JAPYyrod paboOTOM: MOJKapMIIMBAJIa M MpOMajbiBajia Ta30HbI U
CaJMKH, MOACTpUrana KycTapHuK. /(€10 110 HAaCTOJIBKO XOpOIIO, YTO AHACcCTacUsl HaHsJIa
cebe B OMOIIb JIByX TOMOITHUKOB - M JJaKe TIPU 3TOM Tlojlarajia, 4to Mpu >KeJIaHUuH Je10
MO>KHO PacCIIUPUTb.

Bonpocwt 0na oocyyncoenua cumyayuu

1. Kto0, mo-BammemMy, AHactacusi - MEHEKep, OM3HECMEH WM MPEIIPUHUMATEIb?

1. SBnsercs nm AHacTtacuss HNPOU3BOACTBEHHBIM MEHEIKEPOM COOCTBEHHOIO
ousHeca?

2. BepositHo, B ee 0043aHHOCTM BXOIUT NPOTHO3MPOBAHUE, YIPaBICHUE
MHBEHTAPHBIMU 3arlacaMu, COCTaBlieHHE pabouero rpaduka, SKCIUTyaTalusi U TapaHTus
KayecTBa. B CBA3M ¢ 3TUM OTBETHTE HA TAKHAE BOIIPOCHI:

- Yto BeposiTHEE BCero NoTpedyeT MPOrHO3UPOBAHUS?

- Hackonbko BaxkHa Ji1st pabOThl AHACTaCUM rapaHTHs KauecTBa?

OObsicHUTE TTOAPOOHEE.

- Kakum oOpa3zom kinMeHThl AHacTacuu, CKOpee BCero, OynyT OLIEHMBaTh Kau€CTBO
ee paboThI [0 YXOy 3a X035ICTBOM?

- ITomymaiite, Kakoe pelIeHre N0 MHBEHTAPIO W 3amacaM OHa JIOJDKHA IMPUHHUMATh
CUCTEMAaTHU4ECKN?

- Kak ona cocrapnser padbounii rpa¢puk? YTo MOXKET BbI3BaTh UBMEHEHHUSI B Ipaduke
Y 3aCTaBUTh AHACTACHUIO MEpEIIaHuPOBaTh padOTy 3aHOBO?

3. KakoBbl mnpeumyliecTBa KaXJOM W3 aJIbTEPHAaTUB, KOTOpbIE AHAacTacus
MpUHUMAasa BO BHUMaHUe, 001yMbIBasi CIEIYIOIINE TPOOIEMBI:

- PaGoTtarh Ha opraHu3aluio Wik Ha camy ceosi?

- PacuupsTe cBoe 1€10 Wiu HeT?

Onucanue KOHKPeTHON cuTyanum 3
Konuepn "Jneprus"

VYenemHslii BapuaHT KOHBEPCUM W BXOXKIECHHSI B PBIHOK KPYIHOTO IPENNPUSATHS
MPOJIEMOHCTPUPOBAII BOPOHEKCKUIM KOHILIEpH "OHeprus". 3a mecThb JIET OH YABOWII BBIITYCK
NPOAYKLHH, YTPOMJI OOBEMBI HAyYHO-HCCIEOBATEIbCKUX M OIBITHO-KOHCTPYKTOPCKHX
paboT, B dUeThIpe C JMIIHUM pa3a YBEIUYMJ MPOU3BOACTBO TOBAPOB HAPOIHOTO
norpebnenusi. KoHUEpHY yaaloch COXpPaHUTh TEMIIbl SKAJIUIIHOTO M COLUAIBHOTO
CTPOUTETHCTBA, CBOMMU CHJIAMH ObLT MOCTPOEH KUPIUYHBIN 3aBOJ.

N Bce 3TO Npu HEM3MEHHOM YMCICHHOCTH padoTtaromux. B "Duepruun" 3agymanuch
HaJl HEM30€)KHOCThIO KOHBEPCUU PaHbIIe IPYTUX U, MOJb3YSCh JbIOTAMH, MOJOKEHHBIMU
"qucThiM" OOOpPOHIIMKAM, KOJIJIEKTUB KOHIIEpHAa ObUI BBIHYXKJEH TOCTOSHHO peIlaTh
npobseMy BbDKMBaHMs. [Onbl ynuiM Ha pa3paboOTKy W pealu3alvi KOMIUICKCHOMN
IpPOrpaMMbl, B OCHOBY KOTOPOM OBLIM IOJIOKEHBl H3BECTHBIE HAIpPaBICHHUS MHUPOBOI
SKOHOMHUYECKOM HAyKH - "Teopus ycrexa" u "ympasieHue Ha crnajae'.

[lepBpIM cepbe3HBIM HIArOM B pPEOpraHM3allid KOHIIEpHA CTaio (popMHupoBaHME
Hay4yHO-TIpon3BoACTBeHHbIX KoMmIuiekcoB (HIIK). Jlnsa npombinuiennoctu Poccun HIIK Ha
0a3e KOHCTPYKTOPCKHMX OTIEIOB U TPOU3BOJACTBEHHBIX IIEXOB - HE HOBHHKa. Ho B
"OHepruu" nOOBENM STy HUACK A0 JOTHYECKOTO 3aBepIleHUs, OObEIWHUB Hay4dHBIE,



MPOM3BOACTBEHHbIE W 3KoHOMHuYeckue wuHTepecbl. HIIK 3ansimucs MapkeTuHrom:
U3YyYEHHEM CIIpoca, pa3paboTKOM, MPOU3BOJACTBOM U COBITOM MpOAyKIMH. B KoHIepHE -
20 HIIK. Ha Hux nerna OCHOBHAS TSKECTh IEPEX0Ja C BOCHHOU MPOAYKIMU HA MUPHYIO,
Y OHU CIPABUIIUCH C ITOM 3a7a4eil.

B 1989 1 KOHIEpH BBICTYNIHJI HWHUIMATOPOM CO3JAHHUS U YUYPEIUTEIEM
KoMMepueckoro Oanka "OHeprus". OTkpeiTHE OaHKa pemmio npodiaemy (UHAHCOBON
CaMOCTOSTENIbHOCTH TOJpa3esieHnii KOoHIlepHa. PaOOTHUKM KOHIIEpHA CTajlu TOIy4yaTh
3apIiaTy 4epe3 CBOM 0aHK, a 3TO TO3BOJIMIIO BHEAPUTH CUCTEMY CaMOKpeInTOBaHus. Benb
JaJeKo HE BCe pabdOTHUKM OepyT 3apIiaTy CcO CBOMX CYETOB TMOJHOCTHIO, U
HEBOCTPEOOBAHHBIC CYMMBI MOXKHO IyCTHUTh B 000poT. [loaToMy pesko (B msaTh pas)
COKpaTWiiCs YIenbHBI Bec KpeauToB locOanka. KonmepH "Oneprus" oTkazayics ot
TPaJULIMOHHON "BepTUKAIbHOU" (JIMHEIHO-()YHKIIMOHAIBHOM) CHUCTEMBbl KOMaHIOBaHUS
npousBojcTBOM. Celiuac B HeMm Oojee CTa DKOHOMUYECKH M IOPUIUYECKHU
CaMOCTOSTEINIbHBIX MPEANPUATUiA, Pa3nnyHa 4ucieHHOCTh X PabOTHUKOB, PA3HOOOPA3HBI
dbopmbl coOcTBeHHOCTH. B 1emom "DHeprusg" - 3To akIMoOHEpHOE OOIIECTBO 3aKPBITOIO
tumna. bonee 80 mpoIeHTOB paOOTHUKOB CTaIM COBJIAJENIbIIaMH COOCTBEHHOCTH, BBHIKYITUB
aKIH.

Uneonmorust gupmbl - cembsi, npuHATass B "OHepruu'", rapaHTUpPyeT BCEM €€
pabOTHUKAM TOCTOSIHHYIO paloTy, HO HE TOCTOSHHOE MECTO pabOoThl, KOTOPOE MOMKET
MEHATHCS B 3aBUCUMOCTH OT YKOHOMHYECKOM 11€7€CO00Pa3HOCTH.

Bonpocwt 0aa oocyrcoenun cumyauuu.

1. Kakas uens Obuta y KOHIIEpHA A0 SKOHOMUYECKOM peopmbl?

2. Kak n3mMeHuIuch 1enu B xoze pehopMbl?

3. Kak u3mMeHumch octajibHble BHYTPEHHUE MTEPEMEHHBIE TIOJT BIUSHUEM 1ETn?

4. Kaknme couuaibHblE LIEHHOCTH XapaKTEpU3YIOT PYKOBOAUTEIEH KOHIIEpHA
Oneprus"? MoXHO JIM 3TO Ha3BaTh YaCThIO OPraHU3aALMOHHOMN KYJIBTYPhl KOHIIEpHA?

Onucanue KOHKpPeTHOI cutyanum 4
«Ilepecenenue KOMIIAHUID)

[Tpodeccop TapBapackoii mkonbl 6uzneca Maiiki [loptep - aBrop cepuu padoT o
TOM, KaK KOMIIaHMM TPEYCIIEBAlOT Ha MHUPOBOM apeHe. Ero BbIBOABI MapaJoKCalbHbBI: B
YCIOBUSAX MIO0AJBbHOTO PbIHKA 3HAYEHHE CTPaHbl YBEIMUMBAETCS, @ HE YMEHbILIAETCS;
CTPOTH€ MPaBUTEILCTBEHHbIE CTAaHAAPTHI TOMOTAIOT, @ HE BpeasAT KoMmnaHusMm. Hemenkas
¢upma "Cumenc" (MenuUHUHCKOE 000PYIOBaHME) UCIIBITHIBANIA TPYIHOCTU, KOHKYPUPYS C
aMEpUKaHCKMMHU KOMITAHMSIMH, W TiepeBesia cBolo miaBHyto 0a3zy B CIIIA. B obGnactu
MEIMIIMHBI OrpOMHBIM npenmytiectBoM CIIA sBisieTcs cTpykTypa cripoca - MHOXKECTBO
HE3aBUCHMBIX OOJIBHHUIl M HE3aBUCHMBIX Bpadeid, CaMOCTOATEIHHO MPUHUMAIOIINX
pewmenus. [loaToMy TaMm €CTh BCE yCIIOBUS 11 HOBOBBEACHUM. Beerna ecTb BO3MOXKHOCTD
UCIIBITaTh HOBOE JIEKApCTBO, JIAOOPATOPHBIN aHAM3 M MHCTPYMEHT. B Ipyrux crpanax
MEIMIIMHCKHE CUCTEMBl MMEIOT OO0Jiee CIOKHYIO M KECTKYI0 CTPYKTypy, B OoJblei
CTENEeHN HallMOHAIU3UpOBaHbl. VIHOTA BCe Bpauu MPOXOAAT OAMHAKOBYIO MOATOTOBKY U
MOTYT NPUMEHSTH JIUIIb OA00pEHHBIE MpoLeayphl. B Takoil arMmocdepe eaBa Jin MbICTUMBI
HOBOBBe/leHUs. [lo3TOMYy MBI BUAMM, KaK HWHOCTPAaHHbIE Bpaud U MPEANPUHUMATEIH
MPUEIPKAIOT B AMEPHUKY, YTOOBI OTKPHITh (PUPMBI MEAUIIMHCKOTO MPO(UIIS.

Kakyto poJIb UTPAIOT MIPABUTENIbCTBEHHBIC periaMeHTaluu B



KOHKYpEHTOCIoCOOHOCTH  kommanmit?  CregyeT  pa3ndyarb J1Ba BHJA  TaKUX
permaMeHTtanui. llepBblil - peryimpoBaHHe CTAaHAAPTOB KadyecTBAa MPOIYKIIHMH, €€
0€30MacHOCTH M BIMSHUS Ha OKPYXKAIONIYIO Cpely. 3AeCh CTpOrve MpaBuiia MOMOTaoT
Neny, JIUIIAIOT KOMIAHUK CaMOIOBOJIBCTBA M IMPUHYXKIAIOT K yIydlleHusaMm. B upaeane
HY>XHbI TaKue€ CTaHAApThI, KOTOpbIE CJIeTKa omepexkanu Obl Bpems. Ecnu Bel mpumere
HOpPMBI, HE OTBEYAIOLIME MHPOBBIM CTaHAAPTAM, 3TO MOBPEAUT BamuM KoMmaHusM. Ho
€CJIM Ballld HOPMbI OYyJlyT HECKOJIBKO CTpOKe, yeM B ['epMaHuu u SMOHUU, 3TO MOMOXKET
BalllUMHU KOMITAHUSIM CTaTh MUPOBBIMU JIMJIEPAMHU B COOTBETCTBYIOIIUX OTpacisix. Bropoit
BHJI — PETYJIUPOBAHME KOHKYPEHIIMH C TTIOMOIIBIO KOHTPOJISI IIEH UM OTPAHUYEHUS BBIXO/IA
Ha PpBIHOK Takwe Mepsl OCHaONAI0T KOHKYPEHTOCIIOCOOHOCTh KOMITAHHMM, YTO
MOATBEPKIACTCS HAOIIOICHUSIMU 110 BCEMY MUDY.

AHIIIMYaHe CUJIbHBI B TaKOM OHW3HECEe, KaK ayKI[MOHHasl Mpojia)ka MPOU3BEIICHUI
HCKYCCTBA, IOTOMY YTO OHU PETYAUPYIOT ee Maio. [lo Toil ke mpuynuHe OHU JTUIUPYIOT B
ctpaxoBanuu. CIIA mnpeycienu B 00JacTd  3ApaBOOXpPAHEHUS, IOTOMY  4YTO
pEeraMeHTUPYIOT 3Ty cepy MEHbIIe, YeM JIPyTrue CTpaHbl. AHATIOTUYHOE MOJIOKEHHUE U C
paszBuTHeM O0ankoB B llIBeliniapuu.

EnuHCcTBEHHAs CIOKHOCTH MPHU OTMEHE MPSMBIX pENIAMEHTALUNA 3aKI0YaeTcs B
HEO0OXOMMMOCTH 00ECTIeUnTh aJIeKBaTHOE CONMepHUYECTBO. Hemb3s cCHUMaTh OorpaHUYeHHMA
C KOMIaHWH, HE 3apy4YMBIIMCH TapaHTHUEW, YTO OHHM HE COJIBIOTCS W HE O00pa3yroT
MoHomnouu. [loTpedbuTtens Beerna miaaTuT OoJIbIe TaM, T€ HET KOHKYPEHIIUH.

Bonpocwt 0na oocyrncoenun cumyauuu

1. OnuimuTe B MOHATUAX CIONKHOCTHU, TOJBUKHOCTH U HEOMPEACIICHHOCTH YCIOBUS
Cpelbl, B KOTOPBIX MPUXOAUTCA IEHWCTBOBATH MeAUIMHCKUM KommaHusiM B CIIA u
I'epmanun? I[louemy upmel crpemsrcs padorars B CIIIA?

2. Kak BO3pocCiio B MOCJIEAHEE BPEMS YHUCIO U CIOXKHOCTh 3aKOHOB B Poccun?
[IpuBeaute mpumepsl ¢upm, Kotopble "mepeBenu cBoi oduc" u3z Poccum B Apyryro
cTpany? UTo NOBNHSIIO HA UX penieHue?

3. Kak NpUHYIUTENbHOE HUCIIOJb30BAHHE 3aKOHOB CKAa3bIBAETCS HA JIESITEIBHOCTHU
KOMIIaHU?

4. Yrto Takoe "oddmopHas" 30Ha? Uto Takoe "cBOOOMHAS dKOHOMHUYECKas 30HA"?
UeM BBI3BAHO MOSIBJIEHUE MTOCIEAHUX B CTPYKTYpPE SKOHOMUKHU PD?

5. Kakue akrtoppl BHENIHEW Cpenbl, KPOME 3aKOHOMATEIhCTBA, HEOOXOIUMO
YUYUTHIBATh KOMIAHUAM NpH "miepeceneHun’?

OnucaHue KOHKPETHO CUTyaluMu 5
«®Dopa» BYEpa, CEroAHA U 3aBTPa

I'enpu @opn Obl1 BenMKUM pykoBonuteraeM. OH MpeAcTaBisil co0oil apxeTwmn
aBTOpUTapHOro mnpeanpuHuMarens npouuioro. B nauame XX Beka Ha Qupme «Dopn
Motop» TOJIbKO OJIMH YE€JIOBEK MPUHUMAJ PEIICHUs C JTHO0BIMHU nocueacTBusiMu. Ooime
e mpuHImnbl Popaa ObIITM CYMMUPOBAHBI B OJHOM (paze: «JI100o# mokymarens MOXKeT
MOJyYUTh AaBTOMOOWJIb JIFOOOTO I[BETA, KAKOTO IOXKETAeT, MOKa aBTOMOOMWIb OCTaeTCs
yepHeiM». Dopa caenan cBo0 Moxaenb «Tw» HACTONBKO AEMIEBOM, YTO €€ MOT KYIIMTh
MPAKTHYECKH JII000H pabOTaIOIMUN YeTOBEK.

ITpumepno 3a 12 sner dopxn mpeBpaTHil KPOLICYHYIO KOMIIAHMIO B THTAHTCKYIO
OTpaciib, I3MEHUBIIYIO aMepUKaHCcKoe o0miecTBo. bojee Toro, oH crenan 3To, MOCTUTHYB,



KaK MOCTPOUTh aBTOMOOWIIb, MpoAaBaeMblii Bcero 3a 290 noit., ¥ miars CBoUM padbodyum
OJTHY U3 CaMbIX BBICOKHX CTaBOK TOTO BpeMeHHM — 5 noiul. B Hememro. Tak MHoOro mroaei
kynuiau monenb «Tw», yto B 1921 . «®opn Motop» koHTponupoBana 56% pbIHKa
nerkoBbix aBromoOusnei CIIIA u 3a01HO TOYTH BECh MUPOBOM PHIHOK.

B 1o Bpemsa kak «®Popm Motop» coxpaHsiia BEpHOCTh YE€pHOM Moaeiu «Tw» u
TpaJUIMU, COTIACHO KOTOpOil OOCC KOMaHIyeT, a OCTajJbHbIC BBIMOJIHAIOT, (QuUpMa
«/lxxeHnepanm Moropc» BBella B TMPAKTUKY 4YacTble 3aMEHBl MOJENEH, Mpeaaras
NOTPEOUTENIO MIUPOKUI ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O(OPMIICHHUM U TOCTYITHBIH
kpenut. [Jomnst «Dopa MoTop» Ha pbIHKE pE3KO COKPATUIIACh, @ PEUTUHT €€ PYKOBOAUTENEH
ciibHO cHu3mics. B 1927 1. pupma Oblia BeIHYXIeHa 0CTaHOBUTH COOPOUYHBIN KOHBEIiep,
YTOOBl TNEPEOCHACTUTH €ro MOJ BBITYCK BEChbMa 3allo3JaBlIEd MoAenn «A». ITo
no3Bosuiio «Jlxenepan Motope» 3axBatuTh 43,5% aBTOMOOMJIBLHOTO PHIHKA, OCTaBUB
«Dopay» menee 10%.

HecMotps Ha xectokuil ypok, @opa Tak U HE cMOT Npo3peTb. BmecTo TOro, 4roOs!
y4UTBhCA Ha omnbiTe «J[>xeHepanm MoTtope», OH NMpOAoKal AEUCTBOBAaTh II0 CTapuHKe. B
cienyromue 20 ner ¢upma «Dopn Mortop» enBa yaepKuBaiach Ha TPETbEM MECTE B
aBTOMOOMJIBHON MPOMBILIUIEHHOCTH M MOYTH KaXKIbIN Tofl Tepsiia AeHbru. OT OaHKpOTCTBA
€e cracajio TOJIbKO OOpallleHHe K pe3epBy HaJIW4YHBIX B 1 mipna noii., kotopbiit dopna
CKOIIWJI B ya4YHbIE BPEMEHA.

«®opa» — Bropasi B CErOJHAIIHEM MHUPE aBTOMOOMJIECTPOUTEIbHASI KOMIIAHUS — B
1994 r. 6pocuna BBI30B CBOMM KOHKYypeHTaM. BriepBble B CBOEW HCTOPUM KOMIaHUS
CTaBWJIA LIEJIb MPEBPATUTHCA BO BCEMHUPHYIO KOPHOPALMIO, PA3PYLINTh HAIWOHAJIBHBIE U
pervuoHanbHble Oapbephbl, KOTOPbIE MEIIAIOT €M MPOABUIaTbCsl MO MYTH CO3JaHUA
«YHUBEpCAIbHBIX» MOJENEe aBTOMOOUIIE, OpPUEHTUPOBAHHBIX Ha OOIIEMUPOBOM PBIHOK
cObITa.

Crpemsicb MOBBICUTH 3(PPEKTUBHOCTH CBOMX TI'POMAJIHBIX HHBECTUIIMOHHBIX
OporpaMM M OJHOBPEMEHHO pacuIMpss TramMMmMy COOCTBEHHOM MpOAYKLHMH, BCE
MOJIB3YIOIIMECS]  MHUPOBOM  M3BECTHOCTBIO  aBTOMOOMJIECTPOMTENbHBIE  KOMIIAHUU
CTAJIKMBAIOTCS C OJTHOM W TOM ke CloHeumel nmpobiemoit. UM HEOOXOAMMO COKpaTUTh
LUK JOBEAEHUS MPOAYKIMH J10 pbIHKA U B TO K€ BpeMs OyKBaJbHO Ha XOAy
«BIPBHITMBAaTh» BO BHOBb BO3HUKAIOIIUE €ro CEKTOpbl, Oylb TO MHOTIOIIEJIEBbIE
aBTOMOOWJIM, CHOPTUBHBIE MAIIMHBI WK MUKPOIUTPAKKH. OHU OJKHBI COKPATUTh CBOU
OTPOMHBIE PACXObl HA 3aKyIKy MaT€pHUalioB U KOMIUIEKTYIOLIUX, & CAENATh 3TO MOXKHO,
€CJIM OTKa3aTbCs OT PETMOHAIBHOW 3aMKHYTOCTH U OOpaTUThCS K MHUPOBBIM pecypcam
JETAJIEN U CUCTEM.

Kpynubie smonckue pupmbl — «Tortoray, «Huccan» u «XoHma» — CKOJIbKO-HUOYIbh
3HAYMMO BCTYIIMJIM HAa MUPOBBIE pbIHKM Bcero 20 yet Ha3aza. biaromaps mpemMyniecTBam
COBPEMEHHBIX CPEJCTB CBS3M Y HUX CIOKHWIUCH 0o0Jiee pallMOHATIbHbIE OpTaHU3AIMOHHbIE
CTpYKTypbl. Bo MHOTOM Oniarogapst 5TOMy BO BCEX perMOHaX MUpa Ta WA UHas SIIOHCKas
dbupma mpomaer, Mo CyIIEeCTBY, OAMH M TOT k€ aBTOoMoOWIb. Hampumep, Monenb
«Kopomna» komnanun «Toitora», nponaBaemas B CeBepHOUl AMepHUKe, Malo OTIMYAETCS
OT ToH, yTo mponaercs B EBpone mnu B camoii Anonun. Eciu roBoputs 00 OCHOBHBIX
XapaKTEepPUCTHUKAX, TO MalllMHa pa3pabaThiBajach U KOHCTPYHPOBAJIACh TOJBKO OIWH pas,
XOTs cOOpKa ee OCYyILEeCTBISETCS Ha YeThIpeX KOHTHHEHTAaX.

Hamnportus, nodyepHue komMnaHnu amMepukaHCKux rurantoB — «®opa Espona» u



«/Ixxenepanm Moropc EBpoma» — cO30aBAIMCh Kak IIOJHOCTBIO  HE3aBUCUMBIE
aBTOMOOWJIECTPOUTENbHBIE (DUPMBI C 3aKOHUECHHBIM IIMKJIOM IPOU3BOJACTBA. B TeueHue
JONTHX JeT OoJiblllasg YacTh HMX MPOAYKIMU MPOEKTHUpOBajach, pa3padarhiBaiiach H
KOHCTPYHpOBajach C OpUEHTAIMEN TOJIbKO Ha €BPOIEWCKUI PBHIHOK (MHOTJA, MpaBia,
npelycMaTpyuBaliCs HEKOTOPHIM JKCIOPT B JpPyrue 4acTu cBera). Takum oOpa3oMm, OHU
TyOIUpoBaiy, a HE JOMOIHSUIN JIEITeIbHOCTh CBOUX MAaTEpPUHCKUX KoMIlaHuii B CeBepHOU
AMepHuKe.

B pamkax cBoel pEeBOIOIMOHHOM MEPECTPOMKH KomnaHus «Popm» mmaHupoBaia
co3nath mnoxapasaenenue «Popa AyromotuB OmnepedniHc», B KOTOpoM 3(PGEKTUBHO
CIMJINCh OBl €BpPONEHCKOE M CEBEPOAMEPUKAHCKOE HAIpaBICHUs OHM3HEca, a TakKke
dbopaoBCcKasi TpyIa KOMIAaHUN — MPOW3BOAUTENICH aBTOMOOMIBHBIX AeTaneil. «Dopmy
peopraHu3oBajach TaK, 4YTO Ha CMEHY MPAaKTUYECKH HE3aBUCUMBIM pPETrHOHATbHBIM
KOMIIAHUSIM JIOJDKHBI ObUIM NPUNATH HECKOJIBKO MIIOOANBHBIX, MOCTPOEHHBIX IO BUJAM
BBIIIyCKAEMON  MPOAYKUMM  HampaeieHMd — B ¢opMe  M8ATH  LEHTPOB
aBTomMoOmnectpoutenbHbix nporpamm (LIAIT). Yerblpe u3 HUX MOMKHBI OBLIM OBITH
co3nansl B CeBepHON AMepuKe, OiuH — B EBporre.

«OO0beqMHUB BCE HAUIM TEXHOJIOTMYECKHE TPOLECChl U H30aBHBIIKUCH OT
AyOnupoBaHus B pabOTE, Mbl CMOINIM Obl ONTUMAJIBHO HUCIIOJIb30BaTh HAIM TBOPYECKUE U
TEXHUYECKUE PECYPChD», — CUHTAJI NpPEICEAareslb IPAaBICHHUS KOMIIAHUHM, €€ IVIaBHBIN
ynpasisirommii Anekc Tporman. OH 3asBu fajee, 4To HOBBIM NOAX0X komnaHuu «Popa»
K JieJly o0ecrneunuT norpedutesneit 6ojaee MMUPOKOH raMMOi aBTOMAIIWH B OOJIBIIUHCTBE
CEKTOPOB PbIKa M CO3/1ACT TAPAHTUHU BBICOKOM KOHKYPEHTOCHOCOOHOCTH KOMITAHUH KaK IO
Ka4eCTBY, TaK M 110 CTOUMOCTH MPOAYKIMHU Ha (POHE Jaxke caMbIX CUIIbHBIX CONIEPHUKOB BO
BCEM MHUpE.

B TO Xe Bpems yNpolieHHEe MNPOLECCOB KOHCTPYUPOBAHMS, MaTepUaIbHO-
TEXHUYECKOTO CHAOXXEHUs W JPYTUX BHUAOB JEATEIBHOCTH «CYIIECTBEHHO COKPATHUT
W3JIEP)KKM KOoMITaHuW». CONIaCHO 3TOM OLEHKE, MOTEHLMAaJbHAs SKOHOMUS BCJEICTBHUE
pEeOpraHm3aluy K KOHIy JeCATUIIETHsS cocTaBuia Obl HE MeHee 2 — 3 MJIpA AOJI. B TO..
Vxe Oosee necATH JIeT KOMIAHUS HAIIyNbIBala CBOM MyTh K PacUIMPEHUI0 MacIITaboB
CBOEH JEATENbHOCTHM Ha Bechb MHp. Ee BbICHIEE PYKOBOJACTBO JAaBHO HCIBITHIBAJIO
OyKBaJIbHO TAHTAJOBbI MYKH B TMOUCKaX «(PUIOCOPCKOrO KaMHs» — TaK Ha3bIBAEMOTO
00IIIEeMUPOBOTO aBTOMOOWIIS, a TaKkXKe JKaKIalo JTOOMUTHCS SKOHOMHH, CBS3aHHOH C
«OIHOKPATHOI» pa3pabOTKON M3AENH NIl €r0 MPOU3BOJCTBA U MPOAAKH HA PA3IMYHBIX
KOHTHUHEHTAaX.

IlepBas mombiTKa ObuTa caenaHa B kKoHie 70-X IT., korga Obula MpeasiokeHa ooias
nporpamma cozfanus moaenu «@opa Ickopt» B EBpone B CeBepHoit AMepuke. OnHaKoO
aBTOMAIIIMHBI, COUIENIIME C KOHBeWepoB B Hauaie 80-X IT., HE UMEIU MexXay coOou
HUYEro OOIIero, KpoMe Ha3BaHUA U OBaJIbHOW TrofyOou (OpAOBCKOM »MOJIeMBbl Ha
pazuarope.

3a mpolere HeCKOJIbKO JIeT kommanus «Pop/ CylIeCTBEHHO MPUOIN3UIACh K
CBOCH JTaBHEH Me4uTe, MPUCTYNUB K peanu3aluu 6-MUWILIMAPAHOW MPOrPaMMBbI CO3IAHUS
oOmemupoBoro  aBtomoOuinst  «Mongeo». OnHa crama TONBITKOM — pa3paboTaTth
«YHUBEpPCAJIbHYIO» MalllMHy, NPHU3BaHHYIO 3aMeHUTh Kak «Ceeppy» B EBpore, Tak u
«Dopn Temmnoy/«Mepkbtopu Tomaz» B Ceepnoit Amepuke. Kommanusi paccmarpuBaia
«BCEMHPHBIM aBTOMOOWIIB» Kak K04 K Oyaymemy. XoTs 3Ta (popmoBckas cuctema



oopmianach B TEUEHUE HECKOJBKUX JIET, OHA 3a HECKOJbKO HEAETh IO Ha3HAYEHHOTO
Cpoka Oblla TIOJBEACHA IO/ €AUHYIO «IJIEKTPOHHYIO KPBINIY» — TaK Ha3Baja KOMIAHUs
CBOIO HOBYIO OpPraHHM3aldi0 OOBEAMHEHHBIX KOHCTPYKTOPCKUX PabOT, pacIoIOKEHHYIO B
Jup6opue (mrar Muuuran). [pyrue rmaBHbie 1eHTpsl — B JlanTtoHe (Anrius), Kenphe
(I'epmanus), Typune (Mramus), Banencunm (Kamudopuus), Xupocume (AnoHust) wu
MensOypue (ABctpanusi). CeTb (CIyTHHUKOBasl CBSI3b, MOJBOJHBIC KaOEIM U Ha3eMHBIC
JIMHUM), TPUOOPETEHHAs Y MOCTABIIUKOB 3JIEKTPOHHOU CBSI3U, MO3BOJISET B KAXKIOM TOUKE
ATOW CHCTEMBI MOKET HCIOJIb30BaTh MECTHBIX IKCIEPTOB WM 00OpyHOBaHHWE Ha Onaro
KoMnaHuu «Pop» B LEITOM.

«Tenmepsr wWHXEHEPHI MOTYT OBICTPO OOMEHATHCS WH(OpPMAIMEH ¥ PEIINTh,
MOJIXO/ANT JIA JJIsl TaHHOM MAIllMHBI, CKaXXEM, ONPEAEICHHbIA THUI KOHIULIHUOHEpa. Takoe
B3aMMOJICHCTBUE COKpATUT B OyIyIIEeM IPOIECC CO3/aHusl HOBOM Mojenu 10 24 mecsien
npoTUB 35 MecsleB, YTO YIUIM Ha co3fgaHue «Mycrtanra» 1994 1., xots u sta nudpa
3HAYUTENIBHO HUKE cpeanel no orpaciu B CIIA — 54 mecsua.

3ampicen koMmanuu «Dopa», TOBOPAT HE3aBHCUMBIE SKCIEPThI, COCTOMT B TOM,
4TOOBl YCKOPUTH IMPOLECC MOJEIUPOBAHUS NPU IOMOIIM KOMIBIOTEPHON CETH, He
MCKJIFOYas IIPU 3TOM YEJIOBEUECKOTO CYXKICHUS U JINYHOTO B3aMOJICUCTBHUS.

Cytp mporpammbsl «Dopa 2000» — «yHMBEpPCaNbHOCTB» M OTXOJ OT CTaporo
MPUHIUMIIA TPOU3BOACTBA aBTOMOOUJIEH, NMpeaHa3HAYEHHBIX /Il ONPEEICHHBIX PHIHKOB.
Tenepp kommnanusi «@Dopa» HaMepeHa BBIMYCKAaTh MOJENH, KOTOpble (BO3MOXKHO, C
HE3HAYUTEIbHBIMU U3MEHEHHsIMU) OyayT mpopaBatbess U B Crapom Csete, U B HoBoMm
Csere, u B A3un. biiarogaps stoit nporpamme kommanus «®opay» mIaHupyeT 3HAYUTEIBHO
COKpaTuTh pPacXoibl HE TOJBKO Ha pa3pabdOTKy HOBBIX aBTOMOOWJIEH, HO M Ha HX
pOU3BOACTBO. [ 0BOpUTH 0 pesynprarax nporpammel «@opa 2000» moka, BUAUMO, paHo,
HO YK€ OYEBUIHO, YTO €€ IPUOPUTET — OPUEHTALIMS HA BECh MHUP.

[Iporpamma «@opza 2000» Mo3BOJUT KOMIAHUU ropaslo ObICTpee pearupoBaTh Ha
HYXXJIbl PETHOHAIBHBIX PHIHKOB. CErofHs, €Cu BCE €BPOIECUCKHUE POJIUTENN BAPYT peliar
MOIAPUTH CBOUM JIETAM 10 «Duecrtey», komnanus «DPopa» HUYEM HE CMOKET UM ITOMOYb —
MOIIIHOCTH HE MO3BOJSIOT. B Oyaymiem MoxHO OyneT MOIKIIOYMTh MOIIHOCTU Cpazy
HECKOJIBKMX 3aBOJIOB 3a UX IpeJeIaMu.

Kpome Toro, ¢upma Oyner ObicTpee pearnpoBarh Ha M3MEHEHHUE MOKYIATEIhCKOTO
BKyca (B 4eM SMOHIBI TOKa OOTOHSIOT AMEpPUKY) — BpeMs Ha pa3paboTKy MOJIEH
Onmaromapsi ClaXeHHOW paboTe AM3alHEePCKUX W TEXHUUYECKUX IIEHTPOB MO BCEMY MUPY
Oynet cokpaiiieHo. Llenb — cokpaTuTh BpeMsi poXkKJIeHUsI HOBOM MOJIEH C TPEX /10 ABYX JIET,
a pa3paboOTKy MOTOpa — C OIHOTO T'O/Ia IO TPEX MECSLIEB.

Bonpocut 0na oocysycoenun cumyayuu

1. Kak Obl BBl oOxapakTepu3oBaid KommnaHuio «Dopm» ¢ TOUKM 3peHus ee
B3aUMOJICHCTBHSI C BHEILIHUM OKpY>KEHUEM?

2. B dYemM mNpUHUMIUAIBGHO W3MEHWICS TMOAX0A KoMmmanun «Dopm» K
B3aMMOJIEHCTBHIO C BHEIIHEN cpenoi B Hayane 90-x 1.7

3. B 4emM nmpeeMCTBEeHHOCTh MOJXOJI0B IO B3aMMOJCHCTBUIO C BHEIIHEH Cperoil B
nponuioM (Hadanmo XX Beka) U HacTosiiieM (mporpamma "@opa 2000")?

4. Kakue mapamMeTpbl BHEIIHEW cpeibl BIMSAIOT Ha KoMmaHuio "®opa" u kakue
SIBJISIFOTCSI PEIIAIOIIUMU JIJIs1 TOBEJECHUS KOMITAHUU B IIPOIILIOM M HACTOSIIIIEM?



IlIkana oyenusanus. 6 OGaIbHAs
Kpumepuu ouyenusanus:

6-5 0a/10B BRICTABIIIETCS OOYUYAIOIIEMYCS, €CITU Pa300p CUTyalluu JEMOHCTPUPYET
rJy0OKO€ MOHMMAaHHE OOYYAIOMIMMCS MPEAJIOKEHHOM MpoOJieMbl U Pa3HOCTOPOHHEE e
paccMOTpeHue; cBOOOAHO KOHCTpyHpyeMas paboTa MpeacTaBisieT cOO0M JTOTUYHOE, SICHOE
U TIPU 3TOM KpaTKOe, TOUHOE OMHUCAHKUE XO0/1a pEeUIeHus 3a/1auu (MOCaeA0BaTeIbHOCTH (MU
BBITIOJTHEHMS) HEOOXOAMMBIX TPYIOBBIX NEHCTBUI) M (OPMYIUPOBKY JI0Ka3aHHOTO,
NPaBIJIBHOTO BbIBOJA (OTBETA); MPU STOM OOYYAIOUIUMCS MPEIIOKEHO HECKOJIBKO
BapHAHTOB pEIICHUS WIM OPHUTMHAIbHOE, HECTaHJApTHOE pelieHue (Wi Haubolee
abdexTuBHOE, WM Hambojee palMOHAIBHOE, WM ONTUMAJIbHOE, WU €IUHCTBEHHO
MpaBUJILHOE PEILEHUE); 3a/laya PelleHa B YCTaHOBJIEHHOE MPENoIaBaTesieM BpeMs WU C
OTIePEKEHUEM BPEMEHH.

4-3 Gans1a BBICTABISIETCS O0y4aroUIeMycsl, €CJId pa300p CUTyallud I€MOHCTPUPYET
NOHMMAaHHE OOydYalIUMCs NPEJIOKEHHOW NpoOJeMbl; 3ajada pelieHa THUIIOBBIM
CHOCOOOM B YCTaHOBJICHHOE MPEIOIaBATEIEM BpEMS; UMEIOT MeCTO 001ue ¢ppassl U (WIN)
HECYIIECTBEHHbIEC HEJIOUETHI B OMMCAHUM X0/1a PEeIIeHUs U (WIH) BbIBOJa (OTBETA).

2-1 0an1a BbICTABISIETCSl 00yYarOIIEMYyCsl, €ClIM pa300p CUTyallMd JE€MOHCTPUPYET
MOBEPXHOCTHOE IMOHUMaHHE OO0yYarolMMCs MPEAJIOKEHHOM NpoOJIeMbl; OCYIIECTBIIEHA
NOMbITKA MIA0JIOHHOTO PELEHUs 3a/1a4k, HO IIPU €€ PEIICHUHN JOIYIIEHbI OIUUOKHU U (WJIN)
MPEBBIIICHO YCTAHOBIEHHOE MPENOAaBaTENEM BPEMSI.

0 0ayuI0B BBHICTaBISETCS O0Yy4arOIIEMYCs, €Clid pa300p CUTyalluu JEMOHCTPUPYET
HEMMOHUMaHuEe O0y4arouuMcsl MPeaSIoKEHHOW MpoOeMbl, U (MIM) 3HAYUTEIbHOE MECTO
3aHUMAIOT 001IHMe Ppa3bl U TOJOCIOBHBIC PACCYXKIACHUS, U (UJIK) 3a/1auya HE pelieHa.

1.4. TEMbI 3CCE

Tema 4. «llpoyecc KOHCYIbMUPOBAHUS U OpP2AHU3AYUS BbINOJHEHUS pabom.
Konmpono»

1. TeopeTnueckne KOHLENIMM W CTaJuU MpPOLEcCa KOHCYIBTHPOBAHUS:
CPaBHEHUE KJIACCUYECKHUX U COBPEMEHHBIX IOJXO/IOB.

2. @akTopbl, BIMSAOIIAE HA  YCIEIIHOCTh  KOHCYJIBTHPOBAaHUA:  POJb
KOMMYHHKAaTHBHBIX HABBIKOB M 3MITATUN KOHCYJIbTaHTA.

3. MeTopl TMarHOCTUKUA MPOOJIEM OpraHu3aluu B paMKax KOHCYJIbTHPOBAHUS:
JOCTOMHCTBA U OTPAaHUYCHUSI.

4. Bnusgnaue ncuxonorudyeckoil armocdepsl B KoiieKTHBE Ha 3(()EKTUBHOCTH
KOHCYJIETUPOBAHMSI.

S. OTHUYECKHUE aCEKThl KOHCYIBTUPOBAHUS: KOH(PIUKTHI MHTEPECOB U MPUHIIUIIBI
KOH(UICHITNATBLHOCTH.

6. OcoOenHoctr  pabOTHI  KOHCYJIbTaHTa B  MYJIBTHKYIBTYpPHOH  cpene:
KYJBTYPHBIE PA3IN4YMUs U UX YUET.

1. [IpyHUMIIBI TTOCTPOEHMSI JOJTOCPOYHBIX OTHOUIEHWH C KIMEHTaMU B
IIPOLIECCE KOHCYABTHPOBAHUS.

8. KoHTposb NCNIOTHEHUST PEKOMEHIALIMIA KOHCYIBTAHTA: POJIb OOPATHBIX CBA3EH

Y IIPOMEKYTOYHBIX OLIEHOK.



Q. Ponp koyunHra wu ¢dacuauranMu B OpOLECCEe  KOHCYJIbTHPOBAHHS:
NPEUMYIIECTBA U OTrPAaHUYCHUS.

10. TIIpoGmema OTBETCTBEHHOCTH KOHCYJIbTAHTa M 3aKa3uMka: KTO HeCeT
OCHOBHYIO OTBETCTBEHHOCTbH 3a JJOCTUTHYTBIE PE3yJIbTaThl?

11. Koxuenmuss JIUYHOM aBTOHOMUHM KIHMEHTA B KOHCYJIbTUPOBAHHUU: OasiaHC
HE3aBUCUMOCTH U TOIACPKKH.

12. Tpanchopmanmonnple 3GGEKTHI  KOHCYJABTUPOBAHUS: TO3WTHUBHBIE W
HEraTUBHBIC U3MEHEHUS B OPraHU3aIIH.

13. HWHCcTpyMeHTBI W METOAbl KOHTPOJS BBIMIOJHEHUS PEKOMEHOBAHHBIX
pEIIeHU: MOHUTOPHUHT, ayJUT U OTYETHOCTb.

14.  Poab MHTEIJIEKTYaJbHOTO JIMIEPCTBA KOHCYJIBTAHTa B pPa3padOTKE PEIICHUH.

15. CoBpeMeHHblE LU(POBbIE TEXHOJOTMH B MPOIECCE KOHCYIBTUPOBAHUL:
BIIMSTHUE BHPTYaTbHBIX KOMMYHUKAIIUN U OHJIAH-UHCTPYMEHTOB.

16. bamanc KpaTKOCpPOYHOIO M JOJITOCPOYHOrO IUIAHMPOBAHMS B IpoLECcCax
KOHCYJIETUPOBAHHSI.

17.  OpraHu3zalioHHbIE Oapbepbl U CONPOTUBICHHUE H3MEHEHMSIM: IPEOI0JIEHUE
COTPOTHUBIICHUSI IPU BHEJIPEHUHU KOHCYIBTAI[MOHHBIX PEKOMEHIAIIHMA.

18. Meroasl onpenenenus 3pPEeKTUBHOCTH KOHCYJIBTAIIMOHHBIX BMEUIATEIbCTB:
OLIEHKA U UHTEPIIPETALNS PE3YIBTATOB.

19. H3meHeHHEe poJiM KOHCYIbTAHTAa B COBPEMEHHBIX OPraHU3ALMSX: MEPEXOA OT
AKCIIEpTa K apTHEDY.

20. TpeHIbl ¥ MEPCIIEKTUBBI Pa3BUTHsI WHIYCTPUN KOHCYJIBTUPOBAHHUSI: BHI3OBHI
BO3MO>KHOCTH.

OOyyaromumcs He0OX0AMMO 3apaHee HANKUCaTh 3¢Ce 00bEMOM HE MEHEe 3 CTpaHMIL
¢dbopmara A4 neyarHoro Tekcra (pasmep mpudra — 14, HHTEpBaJl — MOIYTOPHBII) HA TEMY,
IIPEIIOKEHHYIO ITPENOAABATEIIEM.

Occe NOKHO OBITh MPEACTABIEHO HA PYCCKOM SI3bIKE M HMMETh pE3loMe Ha
aHTIMiickoM s3bike (HEe Oosiee 5-7 cTpok). [lomb3oBarbesi OHNIAWH-TIEPEBOMYMKAMU U
HEHWPOCETSAMU IIPH BBIITOJIHEHUH 3aJaHUS PA3PEIIACTCS.

OOyuaroluiicss 3a4UTHIBAET CBOM 3CCE M PE3IOME, 3aT€M OTBEYAET Ha BOIPOCHI
MIPENOAABATEIIS 110 €r0 COAEPIKAHHUIO.

CrpykTypa 3cce

1. TuTynbHBIH JIKCT.

2. BBeaenne - cyTh U OOOCHOBaHME BBIOOpa MJAaHHOW TEMbI, COCTOMT M3 psia
KOMITOHEHTOB, CBSI3aHHBIX JIOTHUECKH U CTHIINCTUYECCKHU.

Ha sToM 3Tamne o4eHb BaXKHO MPaBUIHHO CPOPMYIUPOBATH BOIIPOC, HA KOTOPHIA BB
coOupaeTech HaWTH OTBET B XOZE CBOETO MCCIIETOBAHUSI.

[Ipu paGore Hajg BBEAEHHEM MOTYT TIOMOYb OTBETHI Ha CIEAYIOIINE BOMPOCHI:
«Hamo mu maBath ompeaeneHus: TepMUHAM, PO3BYUYaBIINM B TeMe dcce?», «I[louemy Tema,
KOTOPYIO 51 PAcKpbIBalO, SIBJIAETCS BaXKHOW B HACTOSIIMU MOMeHT?», «Kakue monsTus
OydyT BOBJICYEHBI B MOU pacCyKIEHHUS MO Teme?», «Mory nu s pa3neiauTb TeMy Ha
HECKOJIbKO 00JIee METTKUX MOATEM?.

3. OcHOBHas 4YaCTh - TEOPETUUYECKUE OCHOBBI BHIOPAHHOM MPOOJIEMBI U HU3JI0KEHHUE



OCHOBHOTO BOITPOCA.

JlanHasi dYacTh MpeanosiaraeT pa3BUTHE apryMEHTAIlMd M aHaju3a, a TaKxKe
000CHOBaHUE UX, UCXOJs U3 UMEIOIIMXCS JaHHBIX, APYTUX apryMEHTOB W TMO3ULIUNA IO
ATOMY BoIpocy. B 3ToM 3akiiodaeTcsi OCHOBHOE COJEP)KaHHME 3CCE U ITO MPENCTaBISET
co00¥ mMaBHYIO TPyAHOCTh. [103TOMY Ba)kHOE 3HaYEHUE UMEIOT MOJ13ar0JIOBKHM, HA OCHOBE
KOTOPBIX OCYIIECTBIISIETCS CTPYKTYPUPOBAHUE apryMEeHTAIlMU; UMEHHO 3/1€Ch HE00X0IUMO
000CHOBaTh (JIOTMYECKH, UCIOJIb3YSl JAHHBIE WJIM CTPOTHE PACCYXKIEHHUS) MPEAJIaracMyro
apryMeHTanuio/ananu3. Tam, 1€ 5TO HE0OXOOUMO, B KaueCTBE AaHAIUTHUYECKOTO
MHCTPYMEHTA MOXKHO MCTIONIB30BaTh TpaduKu, AMarpaMMbl U TaOIHIIBI.

4. 3akioueHue - 0000IIeHNs U apTYMEHTHPOBAHHBIE BBIBOJIBI 110 TEME C YKa3aHUEM
oOmactu ee mpuMeHeHus U T.JA. [loapITOXXKUBAET 3cce WM elle pa3 BHOCHUT TMOSICHEHHS,
MOJKPETUIAET CMBICT U 3HAYCHHUE M3JI0)KEHHOTO B OCHOBHOM YacTH.

Kpurepumu ouenku 3cce

TpeboBanus, npeabsBIsiEMbIE K 3CCE:

1. OHO NOMKHO BOCIPUHUMATHCS KaK €AMHOE LEeNoe, Uaes 0JKHA ObITh SICHOW U
IIOHSITHOM.

2. He nomxHO copepkaTb HHUYEro JIMIIHETO, JOJDKHO BKJIIOYATh TOJBKO Ty
nH(pOpMaIUIO, KOTOpasi HE0OX0IMMa JJIsl PACKPBITHS MO3ULINMHU, UJIEN aBTOPA.

3. Dcce 1O0MKHO UMETh TPAaMOTHOE KOMIIO3UIIMOHHOE TIOCTPOEHHE, OBITh JJOTUYHBIM,
YETKUM 10 CTPYKTYPpE.

4. OHO JOKHO TOKa3bIBaTh, YTO €rO aBTOP 3HAET M OCMBICICHHO HCIIONB3YET
TEOPETUIECKHUE TIOHATHUS, TEPMUHBI, 000OIIICHIS, MUPDOBO33PEHUECKHE HIICH.

5. JlomxHO comeprKaTh YOSAUTENbHYI0 apryMEHTAIMIO 3asBICHHON MO mpodieme
MO3UITHH.

HIkana oyenusanusn. 12 6annpHas
Kpumepuu oyenusanusn:

8-12 6anJi0B BBICTABISCTCS O0YyYaOIIEMYCs, €CIIM 3CCe JEMOHCTPUPYET TIIyOOKOe
MMOHMMaHUE OO0ydYaroluMCs TPEIJIOKCHHOM TMpoOJieMbl MW pa3sHOCTOPOHHEE €€
paccMOTpeHue; cB0OOOIHO KOHCTpyUpyeMasi paboTa mpeICcTaBIsIeT cOOO0M JIOTHUHOE, SICHOE
U TIPU 3TOM KpPaTKOe, TOUHOE OMMCAHKE XO0/1a PEIIeHUs 3a/1a4uM (MOCIeA0BaTeIbHOCTH (HIIH
BBITIOJIHEHHSI) HEOOXOIMMBIX TPYJOBBIX JEHUCTBUM) W (HOPMYIUPOBKY JOKA3aHHOTO,
MpaBUJIBLHOTO BbIBOAA (OTBETA); MPU ATOM OOYYAIOUIUMCS MPEIJI0KEHO HECKOJIBKO
BapUAHTOB PEIICHWS WJIM OPUTHHAIBHOE, HECTaHJAapTHOE peIIeHWe (Wi Hanmboliee
addexkTrBHOE, WM Haubojee palMoHAIbHOE, WM ONTUMAJIBHOE, WU €IUHCTBEHHO
MpaBUJILHOE PEIEHUE); 3a/1ada PEIIeHa B YCTAHOBICHHOE IPEToiaBaTelieM BpeMs HIIH C
OTICPEKEHUEM BPEMECHU.

4-7 dajia BBICTaBISICTCS 00YyUYarOIIEMYCs, €CJIM 3CCE JEMOHCTPUPYET MOHUMAaHUE
oOydJaronumMcsl TPEIJIOKCHHONW TIpOoOJIeMbl; 3ajladya pelieHa THUIOBBIM CIIOCOOOM B
YCTAaHOBJICHHOE TIpPENojiaBaTelieM BpeMs; HUMEIT MecTo obmue ¢passl u  (uiam)
HECYIIECTBEHHBIE HEJOUETHI B OMMCAHUM XOJ1a pellieHus U (Uiu) BbIBoJa (OTBETA).

1-3 ©Oanja BBICTABISETCA  OOyYaloOmeMycCs, €CIM 3CCe  JEMOHCTPUPYET
MMOBEPXHOCTHOE TOHWMAHHE OOYyYaIOIMMMCS TPEIJIOKEHHONW MPOoOJIEeMBbI; OCYIIECTBICHA



MOMbITKA MIA0JIOHHOTO PEIIeHUs 33Ja4M, HO IIPU €€ PEIICHUH JOTMYIIECHbI OIIUOKHU U (HJIN)
IPEBBIIIEHO YCTAHOBJICHHOE NIPENOIABATEIEM BPEMSI.

0 0a/U10B BHICTABJISIETCS 00YUaAIOIIEMYCs, €CJIM 3CCE JEMOHCTPUPYET HEMOHUMAaHHE
oOydJaronumcst MpeIoKEHHON TpoOsieMbl, W (WJIM) 3HAYUTEIbHOE MECTO 3aHUMAaloT
oO1ue ¢hpasbl ¥ rOJIOCIOBHBIC PACCYKIEHUS, U (UJIK) 3a7ja4a HE pelIeHa.



2 OLIEHOYHBIE CPEJACTBA JJs1 TNMPOMEXYTOUHOI ATTECTALIUU
OBYYAIOIINXCSH

2.1 BAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME

Bonpocwt 6 3axkpeimoii ghopme

1 B dem cocTout Ha3HaYeHUE KOHCYIBTUPOBAHUS?

a) B OKa3aHWHU KJIMEHTY ITOMOIIY B PEIICHUHU yIPABICHUYCCKUX H
HYKOHOMHUYECKHUX 3a71a4;

0) B NPHUHATUU 3a KJIMEHTA YIPABICHYECKUX PELICHHUI;

B) B cO0ECEI0BAaHUM C KJIMEHTOM IO Pa3IMYHbIM BOIIPOCAM;

T) B pa3pernicHuU HeOIaronpusITHRIX YIIPABICHYCCKUX CUTYAITHH.

2. XapakTepHOU YepTor yIpaBIeHYECKOTO KOHCYIBTUPOBAHUS SIBIISIETCS:

a) 3¢ (PEeKTUBHOCTH;

0)  HEOmpEeIeICHHOCTH;

B)  HE3aBUCHUMOCTH;

r) KOMITETEHTHOCTb.

3. CKOJBKO ~ TIOAXOMOB  CYMIECTBYET K  OMNPEACICHUIO  TOHSTHS
«KOHCYIBTUPOBAHUE?»

a) OJTUH;

0) B3

B) TPH;

r) YETBIpE.

4. KoncynbsrupoBanue ¢ mo3unuii pyHKIIMOHAIBHOTO MOAX0a - 3TO:

a)  YETKOE BBHITIOJIHEHUE KOHCYJIBTAHTOM BCEX PAOOT MO JOTOBOPY C KIHUEHTOM;

0) mobas ¢popma oka3zaHHS ITOMOIIU KIMCHTY;

B) PUXOJT KOHCYJIBTAHTA Ha 0OBEKT KOHCYIbTUPOBAHUS;

r) BBITIOJIHEHUE BCeX (DYHKITUH MEHEIKMEHTA B KOHCYJIBTAIIHOHHOM
OpTaHMU3aIINH.

5. KoncynprupoBanue ¢ no3unuii mpodecCuOHaIBHOTO MOAX0/1a - ATO:

a)  KOHCYJIbTaTHUBHAs CITy>k0a, paboTarorias 1o JOTOBOPY Ha OKa3aHUE
KOHCYJIBTAIIHOHHBIX YCIIYT;

0)  coro3 npodeccuoHanTOB-KOHCYILTaHTOB;

B) 00111eCTBO HE3aBUCUMBIX IKCIIEPTOB;

r) dbupma, padoTaromias B chepe yCIyr.

6. VYrpaBieH4YeCKOe KOHCYJIBTUPOBAHKE - 9TO TIOHSTHE:

a) IJIAHOBOM YKOHOMUKH;

0) HYKOHOMHUKH TIEPEXOTHOTO TTEPUO/IA;

B)  PBIHOYHOW 3KOHOMHKHU;



r) HECTaOMIbHO Pa3BUBAIOLIEHCS IKOHOMHUKH.
1. B coBpeMEHHON PBIHOYHOIO YKOHOMHUKE KOHCYJIBTUPOBAHHUE IPEICTABIIACT

a) oTpacib HHPPACTPYKTYPHI;
0) 00J1aCTh JESITEILHOCTH,

B) chepy nercTBuUiL;

r) HAaIPaBJICHHUE PA3BUTHS.

8. [IpeameToM KOHCYJIBTUPOBAHUS SIBISIOTCS:

a)  DKOHOMHKA;

0)  ympaBleHHE;

B)  SKOHOMHKA U YIPaBJIECHUE;

r) METO/bl BHEJAPEHUS HKOHOMMYECKMX U YIPABICHUECKMX 3HAHUU B
MPAKTUKY XO3SIICTBEHHBIX CTPYKTYP.

Q. OcHOBHO 3a7a4eii KOHCYIBTHPOBAHUS SBIISTFOTCS:

a)  OKa3zaHHWe MPOQPECCHOHAIBHONW TOMOIIM M Jilada COBETOB IO BOIPOCaM
HSKOHOMUKH U YIIPABIICHHUS,

0)  oOydeHHE KIMCHTA;

B)  CIACCHUEC KJIMECHTA OT OAaHKPOTCTBA,

r) YIIPaBIIEHUE KIMEHTOM.

10. OcHOBHOW 1eNnbl0 OOpalieHuss K KOHCYJIBbTaHTaM TOCYJapCTBEHHBIX
OPEINPUIATUN SBISETCS:

a)  pedopMUpOBaHUE rOCYIAPCTBEHHON CTPYKTYPHI;

0)  mHepeHeceHue ONbITa YNpPaBICHUS YAaCTHBIMHU (UpPMaMHU B TOCYJapCTBEHHBIH

CEKTOp;
B) yAy4IIEHUE CUTYaIlMW; HEOOXOAMMOCTh B COBETaX M MOMOIIIH;
r) pellIeHNE UHHOBALMOHHBIX 33/1a4 B CUCTEME YIIPABJIEHHUS IOCYyAapCTBEHHBIMU
CTPYKTypaMH.

11.  VopaBneH4ecKOoe KOHCYJIBTUPOBAHHE MPEIONIAraeT:

a) OKa3aHWE WHTEHCUBHOW MNpodecCHoHaNbHON TMOMOIIM Ha BPEMEHHOU
OCHOBE;

0)  MOCTOSTHHOE COTPYIHUYECTBO C KIIMEHTOM;

B) ayIuT ACSTEIbHOCTH KIMEHTA;

r) YIPaBICHUE KIIMEHTOM.

12. Komnanuu npHBIEKAIOT KOHCYJIBTAHTOB IO YIIPABICHUIO JJIS:

a)  yYMEHBIICHHMS WM JUKBUIALUWHA HEONPEAEIEHHOCTH Ha Pa3HbIX CTaAMIX
mpolecca MNOArOTOBKM NPHUHATUS M pealu3aliy yIpaBiICHUYECKUX PELICHHUI;

0)  TOBBINICHUS KBaTU(UKAIIMU IEPCOHANIA KOMITAaHUH;

B)  NPOBEICHHUS HAJIOTOBOW MPOBEPKHU;

r) MIPOBEAECHUS ayIUTOPCKON IPOBEPKHU.



13. K koHCanTUHTY ClieayeT OTHOCHUTHCS:

a)  Kak K UCKYCCTBY;

0)  Kak K HaykKe;

B)  Kak K peMeciy;

T) KakK K IIOMOIIM, OKa3bIBaeMOH Mpodeccruonamamu.

14.  DTuueckue cTaHAAapPThl KOHCYJIBTUPOBAHUS:

a)  perniaMEeHTHUPOBAaHBI TUYECKUMU yCTaHOBKaMHU KOJICKCOB
po(eCCHOHATLHOTO MOBEACHUS KOHCYJIBTAHTOB;

0)  ompenensArOTCs TOJIBKO BHYTPEHHUM BOCIUTAHUEM, HOPMaMH IOBEICHHUS,
ATUKOW KOHCYJIBTAHTA;

B)  HE CYIIECTBYIOT HUKAKHUX;

r) OTIPEICTAIOTCA 3apyOC)KHBIMU KOHCAJITHHTOBBIMU ~ aCCOIMALIMSIMHU.

15 HpO(I)CCCI/IOHaJIBHBIe accoraly KOHCYJIIbTAHTOB, CYHICCTBYIOIIIUC B POCCI/II/I,
Ha3bIBAKOTCAI:

a)  AKDY, AKYOP, HITIK;

6) ®EAKO, CBT, IOHHUKOH;

B)  EBPOKOHCAJIT, HTTM, AKDY;

r)  AKYOP, CIIGBU3HEC YKPKOHCAJIT.

16. Moryr 1M KOHCYABTAHTHl WM JPYyTUE COTPYIHUKH KOHCYJIBTAIIMOHHOM
KOMITAaHUH MTPUOOPETATh AKIIMY KOMITAHUI, KOTOPbIE SIBJISUTUCH UX KITUEHTaMU?

a)  na;

0)  HeT;

B)  BO3MOXHO;
r) VHOT/IA.

17.  YmpaBneHYecKoe KOHCYIBTHPOBAHHE CBSI3aHO CO CJICAYIOIIUMHU BHJIAMH
poheCCUOHANIBHBIX YCITYT:

a)  TOPTOBIIS, PEKPYTMEHT, JIOTHCTHKA;

0)  IOpUAMYCCKUE YCIyTH, ayIuT, HHKUHUPHHT;

B) obecrieucHUE HH(GOPMAITHOHHBIMH TEXHOJIOTUSIMH, u3aaTelb
CKO€ JIeJI0, peKJIaMa;
r) WHXUHUPUHT, OCHUYMAPKUHT, ayTCOPCHUHT.

18. Ilog «cMeXHBIMH» TIO OTHOLIEHHIO K YCIyraM IO YIPaBICHYECKOMY
KOHCYJIBTUPOBAHUIO TOHUMAIOT YCITYTH:

a)  MpenocTaBisieMble (PUPMAMU-KOHKYPEHTAMH, OTIWYHBIE OT YCJIYr JaHHOU
KOHCYJIBTAallMOHHOW KOMITAHWH;

0) TpaHMIIa MEXAy KOTOPbIMH M yCIyraMM IO  YIPaBICHUYECKOMY
KOHCYJIbTUPOBAHUIO Pa3MbITa M HENb3sl TOYHO YCTAHOBHUTH, OTHOCATCA 3TH YCIYI'HM K
YIPABIEHYECKUM WM HET;

B) [0 CONPOBOXJICHUIO AEATEIbHOCTH KOMIAHUU-KIMEHTA MTOCIIE OKa3aHUs
YCIIYT MO YIPABIEHYECKOMY KOHCYJIBTUPOBAHUIO;



Tr ) OKa3bIBACMBIC TICPC HAYAJIOM pCain3alii KOHCYJIbTAITMOHHOTI'O IIPOCKTA.

19. «CmexHbIMU» yCIyramMHM IO OTHOIIEHHIO K YCIIyraM [0 YIPaBICHYECKOMY
KOHCYJIETUPOBAHUIO SIBJISIFOTCA:

a) IOpUJINYECKHUE YCIYTH, PEKPYTMEHTCKUE YCIYTH, ayIUTOPCKUE YCIYTH;

0)  IOpUIUYECKHE YCIYTH, pEKIaMHbIC YCIYT'H, HAJIOTOBBIE YCIYTH;

B)  TPAHCIOPTHBIE YCIYTU, PEKPYTMEHTCKHUE YCIyTH, PI-yCIIyTH;

r) TYPUCTHUYECKHE YCITyTH, (PUHAHCOBBIE YCITYT'H, OAHKOBCKHE YCITYTH.

20. KoHCynbTallMOHHBIE YCIIYTH OKA3bIBAIOTCS B CIEAYIOUINX (hopmax:
a)  pa3oBbI€ KOHCYJbTAI[UH, OTYETHI, 0030pHI;

0)  OT4YEeTHI, penpe3eHTAUNN, TPOEKTHI;

B)  CIPAaBKHU, IPOEKTHI, IPOTPAMMBIL;

T) pa3oBbl€ KOHCYJIbTALUU, TPOEKThI, 0030PBHI.

21.  Ilpormecc KOHCYIBTUPOBAHMUS:

a) COBMECTHAsl JESITENbHOCTh KOHCYJIbTAHTA U KJIMEHTA C LEJIbI0 PEHICHUS
ONPENEICHHON 3aJ]a4i U OCYIIECTBICHUS JKEJIAaeMbIX U3MEHEHU B OpraHU3allly;

0)  mpolecc BeJeHUs] NMEePEroBOPOB KOHCYJIBTAHTA W KJIMEHTAa O HEOOXOIUMOM
COTPYIHUYECTBE;

B) BUJI TpOoeCCUOHANIBHOM JEATEeIILHOCTH JIIOICH MO OpraHu3aliyi MPOIECCOB
JOCTUXKCHUSI CHUCTEMBI 1I€JIe, MPUHUMAEMBIX M pPEaJu3yeMbIX C HCIOJIb30BAHUEM
Hay4HBIX MOJIXO/I0B, KOHIETIIUU YIPABICHUS U YeJI0OBEYECKOro (pakTopa;

r) COBMECTHAsl JIeSITEIBHOCTh TpPEX NApPTHEPOB: KOHCYJIbTaHTa, JAHJIEpa,
KJIUCHTA.

22.  Kro sBnsercsi cyObeKTOM KOHCYIBTHPOBAHMUS?
a) KJINEHTHI;

0)  BHENIHHE KOHCYJIHTAHTHI;

B)  BHYTPCHHHE KOHCYJIbTAHTHI;

r) 3araiHble KOHCYJIbTaHTHI.

23.  OObeKTamMH KOHCYJIbTHUPOBAHUS MOTYT SIBISTBCS:
a)  YacTHBIC M TOCYJapCTBEHHBIE TPEAIPUSITHS,

0)  3apyOe)kHas KOHCYJIbTAllMOHHAS OpTraHu3aIus;

B)  OTEUYECTBEHHAs KOHCYIbTAIIMOHHAS OpTaHU3aIlns;
r) accoIyalus KOHCYJIbTaHTOB.

24.  KoHCynbTaHT - 3TO:

a) ayIuTop;

0)  COBETHHUK, HE OOJAJAIOIIMI BIACTHIO MPUHATHUS PELICHUS, PEKOMEHIYIOIUI
KAaK ITOCTYIIaTh B JTAHHOM KOHKPETHOW CUTYallH;

B) CHEIHAIMCT, UMEIOIIUN yIIpaBIeHYECKOe 00pa30BaHUE;

r) CHEIHAINCT, UMEIOUTUI SKOHOMUYECKOE 00pa3oBaHue.



25. OTIMYUTENbHON YepTOi KOHCYJBTAHTa OT MEHEIKepa OTIINYACT:
a)  IIMPOKUN KPyro3op;

0)  opaTropcKHUe HaBBIKH;

B)  HE3aBHCHUMBIH B3IVIS HA KOMIIAHUIO CO CTOPOHBI;

r) YMEHHE NPUHUMATh PELICHUS.

26. DddeKTUBHBIA KOHCYIBTAHT JTOJIKEH:

a)  YKECTKO KPUTHKOBATh CBOMX KOHKYPEHTOB C I€JIbI0 3aBOCBAHUS KIUCHTA,

0)  BJIAAETh NEJATOTMKOW U PUTOPUKOM;

B)  BBIIOJHATH  BCce  TpeOOBaHUS  PYKOBOAUTENS  KOMIIAHWHU-KIIMEHTA,
MOTYNHATHCS UM;

r) o0naaTh HABBIKAMU CHUCTEMHOTO MOAX0/1a K PEUICHUIO MPOOIIeM.

27. OauHOYHBIN KOHCYJIBTAHT - 3TO:

a) KOHCYJIbTaHT 0€3 00pa3oBaHUs FOPUIUUSCKOTO JINIIA;

0)  OIMHOKHUH YEJIOBEK;

B) WHIMBUTYaJIUCT;

r) KOHCYJIBTAHT IITaTa KOHCYJAbTAIlMOHHOM KOMIIAaHWHU, BCErJa paboTaroIiuit
HaJl IPOEKTaMU B OJIMHOYKY.

28. YcinoBueM OKa3aHHs KOHCYJIbTAIIHOHHOM MTOMOIIH SIBIISETCS:

a)  B3aMMHAas JOTOBOPEHHOCTh KOHCYJbTAHTAa W KJIHMEHTAa HAa KOMMEPUYECKUX
Hayasax;

0)  ’KeJllaHuE KOHCYJbTAHTA,

B)  JKEJaHUE KIIMEHTA,

r) TUPEKTUBHOE MPEANMCAHUE.

29. OCHOBHBIM (paKTOPOM MPOU3BOJICTBA KOHCYJIBTAIIMOHHBIX YCIIYT SIBIISICTCS:
a)  WHTCIUICKTYyaJIbHBIN KaluTal;

0)  opaTopcKoe UCKYCCTBO;

B) T'HOKOCTB U J€rKasi alalTUBHOCTD;

r) 3HAHWE UHOCTPAHHBIX S3BIKOB.

30. Jloruka nmporecca KOHCYJIbTUPOBAHUS COCTOUT B MOCJIEA0BATEILHOCTH
OCYIIIECTBJICHMUS:

a) aTana, (as3bl, CTaANu;

0)  cranuu, HTana, npoueayphl;

B) ¢da3zbl, cTaguu, IPOLUETYPHI;

r) IPOLEAYPHI, CTAIUH, TAIA.

3l. CkonbpKO CTaauil BXOAMUT B MPOIECC KOHCYIBTUPOBAHMS?

a) 3;
0) 5
B) 2,
r) 4,



32.  Uem 1o OTHOMICHUIO K MPOIECCY KOHCYIBTUPOBAHUS SBISIETCS
IJIaHUPOBAHUE JEHCTBUI KOHCYJIbTaHTA?

a) ¢azoii nmponecca KOHCYJIBTUPOBAHUS,

0)  9Tamom mporecca KOHCYJIbTUPOBAHUS;

B)  cTaauei mporecca KOHCYJIbTUPOBAHNUS,

r) IpOoILIeypOii Mpoliecca KOHCYIbTUPOBAHUS.

33.  CKOJBKO 3TarnoB BXOJUT B MPOLIECC KOHCYIBTUPOBAHUS?

a) 5;
0) 3
B) 4;
T) 2.
34.  Cxonbko (a3 BXOIUT B MPOIECC KOHCYITBTUPOBAHUSA?
a) 3
0) 2
B) 5;
r) 6.

35. B ¢a3y npouecca koHCYIbTHPOBaHUS «/{narnos» BXOAsT:
a)  TEpBBIA KOHTAKT C KIIMEHTOM;

0)  oOydeHuE KJIMEHTA;

B)  JIETAJIbHOE U3y4YECHHUE MPOOIEMBI;

r) BBIPa0OTKA pelICHUs.

36. B dasy npomecca korcynsTupoBanus «IloaroToBka» BXOAAT:
a) oOHapyxeHue (aKkToB;

0)  BbIpabOTKa pelICHUM;

B)  KOHTPAakKT Ha KOHCYJIbTHPOBAHWC,

r) KOHEYHBIA OTYET.

37. B da3y nporiecca koHcynsTHpOBaHUS «BHEIpEHME» BXOIIT:
a) IJTAHUPOBAHUE 3a/1aHUS;

0)  OIIeHKa albTepHATHUBHBIX BAPHAHTOB,;

B)  KOPPEKTHPOBKA MPEITIOKCHHUI;

r) o0y4yeHHe KIIMEHTA.

38. B dazy npoiiecca KOHCYILTUPOBAHUS «3aBEPIIICHUE)» BXOISAT:
a) KOHEUYHBIN OTYET;

0)  aHanm3 U cuHTE3 (hAKTOB,

B) IJTAHUPOBAHUE 3a/1aHUS;

r) MEPBBIN KOHTAKT C KIIMEHTOM.

3. B dazy nponecca koncynsTupoBanus «IlimanupoBanue qelCTBUN» BXOIIAT:
a)  TPEUIOKEHHUS KIIMEHTY OTHOCHTEIIHLHO 3a/IaHHSI,



0)  OIleHKa aJbTEPHATUBHBIX BAPUAHTOB,;
B)  KOPPEKTHUPOBKA MPEIIOKCHUMH;
r) BBIPA0OOTKA PEIICHUMN.

40.  3HaHus, ONBIT, UHGOPMAIIKSI, HE3aBUCUMOCTh, 00bEKTUBHOCTH - 3TO:
a) MPU3HAKU 0O0BEKTOB KOHCYJIBTUPOBAHUS;

0)  mnpu3HaKu CyOBEKTOB KOHCYIBTUPOBAHUS;

B) CBOMCTBA KOHCYJIETAlIMOHHOTO MPOIecca;

r) COCTaBHBIE YaCTH KOHCYJIETAIIMOHHOW MTOMOIIIH.

41. KnueHT 00s3aTenbHO y4acTBYeT B CJCAYIOUIMX BHUAAX AEATEIBHOCTH IO
KOHCYJIBTUPOBAHUIO:

a) cOOp JaHHBIX U MPUBEAEHUE UX B (hOpMY, YIOOHYIO JJIsl KOHCYJIbTaHTAa,

0)  UHTEPBBIOMPOBAHUE BBIIIECTOSIINX OPraHOB O COCTOSHUM KOMIIAHUHU IPH
JIUarHOCTUKE MPOOIEMBIL;

B)  0OyuyeHue KOHCYJIbTAHTA B MPOLIECCE KOHCYIBTUPOBAHMS;

r) [OJrOTOBKA KOHCYJIBTALIMOHHOIO OTYETA.

42.  BHelHHE KOHCYJIBTAHTHI - 3TO:

a)  HE3aBUCUMBIC KOHCYJIbTAIIUOHHBIC (DUPMBI UJIM UHIUBUIYaThHbIC
KOHCYJBTAHTHI, OKa3bIBAIOIINE YCIYTH KIIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO
J0TOBOPA;

0)  cHenuaaMcThl IO YKOHOMUKE U YNPABICHUIO, 3aHITHIC B IITaTe TOWU WU
WHOW OpraHu3aluy;

B)  HH OJWMH U3 OTBETOB HE SABJISACTCS BEPHBIM;

I)  COTPYOHUKH BHENTHUX YUPEKICHUH.

43.  T'me moryT paboTaTh BHEUTHNUE KOHCYIHTAHTHI?
a) B KOHCYJBTHUPYIOIIEH OpraHu3aIuu;

0) B OpraHu3alUU-KINCHTE;

B) B HAy4YHO-UCCJIEIOBATEIbCKOM UHCTUTYTE;

r) B acCOIMAINH KOHCYIHTAHTOB.

44.  T'ne paboTarOT BHYTPEHHUE KOHCYJIbTAHTHI?
a) B KOHCYJBTUPYIOIIEH OpraHu3aluu;

0) B OpraHu3alUu-KJIUEHTE;

B) B HAy4YHO-UCCJEIOBATEIbCKOM UHCTUTYTE;
r) B aCCOIMAIMU KOHCYJIbTaHTOB.

45.  Yto mpencTaBisioT co00M IKCIIEPTHOE, MPOIIECCHOE M 00yJaromiee
KOHCYJIbTUPOBaHHE?

a) MpeaMeT KOHCYJIBTUPOBAHMUS;

B)  BHU[bI KOHCYJBTHUPOBAHMS,

r) 00BEKTHI KOHCYIBTUPOBAHUS.



46. Heo0xoauM Ju KOHTPOJIb KJIMEHTA 3a pabOTOM KOHCYIbTaHTa U
CIO0COOCTBYET JIM OH APPEKTUBHOCTU COTPYAHHYECTBA!

a)  Ja

0)  HeT;

B) HE BCEIJa;

r) HE 3Hal0.

47. OCHOBHBIM MPEUMYILIECTBOM BHEIIHETO KOHCYJIbTUPOBAHUS SBIISCTCS:

a) KOHCYJIBTaHT BCET/A O] PYKOW» Y PYKOBOIUTEIIS;

0)  HUCHoJIb30BaHWE CTAHAAPTHBIX, YHUDHUIIMPOBAHHBIX CXEM M METOJIUK
KOHCYJIBTUPOBAHUS;

B)  BIlaJicHUE OOJIBIINM KOJUUYE€CTBOM UH(GOPMAIUU JIJIsI TPOBEICHUS
aHAJIMTUYECKUX paboT B ONpeAeIeHHON 001acTu;

r) 3HaHUE BHEUTHEH CpeJibl.

48. B kakoM OTHOIICHUH JPYT K IPYTry MOTYT HaXOJUTHCSI BHEIIHUE U BHYTPEHHUE
KOHCYJIBTaHThI?

a)  CONMOJYMHEHUS,

0)  COTpYIHHUYECTBA,

B) HU B KaKOM;

r) HE 3HAI0.

49. OCHOBHBIM HEJOCTATKOM BHYTPEHHETO KOHCYIBTHPOBAHUS SIBIISICTCS:

a)  KOHCYJIBTAaHTBI HE UMEIOT OMBITa PabOTHI B APYTUX OTPACIISIX;

0)  HaJaM4ue CIUIIKOM OOJbIIOro 00beMa MH(OPMALIUU O BHYTPEHHUX
nporeccax opraHu3aluy;

B)  NOJYMHEHUE BHYTPEHHUX KOHCYJIbTAHTOB BHEIIHUM,;

I)  HeXeJaHUe MePEeHUMAaTh OIIBIT.

50.YT0 Takoe npoIreccHoe KOHCYIbTHPOBaHKE?

a) CaMOCTOSITEeNIbHAsI pa00Ta KOHCYJIBTAHTA;

0)  mporecc HamMCaHUs KOHCYJIETAHTOM UTOTOBOTO OTYETA,

B)  B3aWMOJICHCTBUE KOHCYJbTAHTA C KJIIMEHTOM B MPOIIECCE PEIICHUS
HSKOHOMHUYECKHX U YIPABICHUYCCKHUX 33]1ad;

r) caMOCTOsITeJIbHAs paboTa KIIMECHTA.

51.9kcnepTHOE KOHCYIBTUPOBAHUE - 3TO:

a) cOOp KOHCYJIBTAHTOM MH(OPMAIIMH O KIUEHTE;

0)  JKcmepTH3a COCTOSHHS KIWEHTA, BbIaua eMy pe3ylbTaTUBHBIX
pEKOMEHAAINI U UX BHEIPEHHUE;

B)  Hay4YHOe 00OCHOBaHHE KOHCYJIBTAaHTOM JESTEIbHOCTH KIUEHTA;

r) MPUDIALIEHUE IKCIEPTA.

52.IporeccHOE KOHCYIBTUPOBAHNE UCXOJUT U3 MPEUMYILECTB PaOOTHI:
a) B KOMaHJe Ha OCHOBE JOBEPUTEIIbHBIX OTHOILICHUH;



0) B OAMHOUYKY O€3 BMEIIATEeILCTBA CO CTOPOHBI KIIMEHTA,;

B) C OTKPBITBIM OOMEHOM MHEHHSMHU O TIpobiieme;

T) B pe3yJIbTaTe KOTOPO KOMITAHUS-KJIIUEHT MOTy4aeT CHIOMUHYTHBIN
pe3ynbTar.

53.Br16epute, Kakue U3 IPUBEIECHHBIX XapaKTEPUCTUK OTHOCATCA K MIPOLECCHOMY
KOHCYJIBTUPOBaHMIO:

a) YECTHBIN U OTKPBITbIA OOMEH MHEHHSIMU;

0) HE3aBHCHMOCTE;

B)  mpodeCCHOHATU3M;

r) €IMHCTBO KOHCYJIbTaHTA U KJIMEHTA B TOHUMAHUU CYITHOCTH U MPUYKH
BO3ZHHKIIEH IPOOJIEMBI.

54 K meronam obecrieueHus: B3aUMOJICUCTBUS C KIIMEHTOM BO BPEMsI MPOIIECCHOTO
KOHCYJIbTUPOBAHUSI OTHOCSTCSL:

a) OpraHu3allMOHHAs TUAarHOCTHKA;

0)  opraHM3zalMOHHAs KYJIbTypa;

B) OpraHU3aIMOHHBIE THTEPBEHIINH;

r) OpraHu3alOHHOE TTOBEACHUE.

55.  OpraHu3zalMOHHbIE MHTEPBEHIIUH - 3TO:

a)  Tpolecc MOTJIOMEHUS U CIUSHUSI KOMITaHU;

0) MepomnpusATHs, TPU3BAHHBIC BHECTH B JEATEILHOCTh KOMIIAHUU KIHEHTA
MO3WTHUBHBIC U3MEHEHHUSI U 3aKPENUTH UX;

B)  INPOUCKH KOHKYPEHTOB, «IIMMMOHCTBO» B KOMITAHWH.

56.  OOyuaroriee KOHCYJIBTUPOBAHUE MIPEITIONIATACT:

a) 00y4YeHHe COTPYTHUKOB KOMIIAHUHU-KJINECHTa HOBBIM METOAaM paboTHI B
M3MCHUBIIHMXCS YCIOBUSIX (PYHKIIMOHUPOBAHKS OPraHU3aIlHH;

0)  oOydeHue COTPYIHUKOB KOMIIAHUH-KIMEHTA METO/IaM KOHCYJIbTUPOBAHMUS,
03HAKOMJICHHE UX C OCHOBHBIMHU METOJMKAMHU PaOOTHI ¢ ceOe T0J00HBIMH;

B)  HaNMCaHWE KOHCYJIbTAHTOM CEpPUU YUEOHBIX MMOCOOU HA MpuMepe
KOMIIaHUH-KJIMCHTA,;

T) IIPOBEICHUE ayIUTOPHBIX 3aHATHH.

57. K mMetomaM 00y4aromniero KOHCYJIbTUPOBAHUSI OTHOCSITCS:

a) Meron SWOT-ananm3a;

0)  MpoOBeACHHUE NCIOBBIX HMUTAIMOHHBIX UTP, TPEHUHTOB, CUTYaIlMOHHBIX
KEHWCOB JIJI1 COTPYAHUKOB KOMITAHUHU-KITUCHTA;

B)  pEKJaMHas KaMIaHUs MO0 PaCpPOCTPAHCHHUIO YUYEOHOM JIUTEPATYPHI 11O
MEHEKMEHTY, SKOHOMUKE U MAPKETUHTY CPEJU COTPYAHUKOB KOMITAHUU-KIIUCHTA,;

r) JKCIIEPTHAs OLICHKA.

58. BwmiGepure, kakue U3 MEPEUUCICHHBIX POJICH MOXKET UTPATh KOHCYIHTAHT:
a) AKCIIEPT;



0)  HayaJbHUK;

B) aruTaTop;

r) IIOMOIIHHK;

1)  TpernoaaBareb;
e) YYCHHUK;

k)  TOMYMHCHHBIN;
3) MOCPEIHUK;

M)  CTparer.

59.  Kakas u3 poseii sIBIsSeTCS OCHOBHOM POJIbIO KOHCYJIBTAHTA!
a)  IpemnojiaBarelib;

0)  Komiera;

B)  3KCIIEPT;

r) CTparer.

60. Ha Bompoc «Yto nenars?y 0TBEUatOT KOHCYIBTAHTbI, UTPAIOIIUE POJIb:
a)  DKCIEPTHYIO;

0)  TIPOLIECCHYIO;

B)  Ha ClleHe Tearpa B mbece 1o pomany H.I. YepHebIieBckoro;

r) 3TO HE UX BOIIPOC.

61l. Ilpu oxoHUaTEeNTbHOM BHIOOPE KOHCYIBTAHTA KIMEHTOM YUYUTHIBAIOTCS:

a)  CTOMMOCTb OKa3bIBAEMbIX YCIIYT;

0)  TexHWYecKue (comepiKaTeNnbHbIC) MPEATOKECHHS KOHCYITAHTOB;

B)  HaJIW4ue y KOHCYJIbTUPYIOLIEH OopraHu3aluu o00pya0BaHHOTO oduca,
MPEIOCTABISIONIETO OarONPHUSATHBIC YCIOBUS JIJISl BBITIOTHEHHS KOHCYIBTAIIMOHHOTO
MIPOEKTA;

r) UMUK KOHCYJIbTAHTA.

62. Uto npencraBuseT coO0N «IKCIEPUMEHTATIBHOEY 3aJJaHUE KOHCYJIbTAHTY?

a)  DKCIepUMEHTalIbHas anmpoOarus BCEX BO3MOXKHBIX BApUAHTOB PEIICHUS
poOJIEMBbI B OpPTaHU3AINH,

0)  mpemocTaBiieHWE KOHCYIBTAHTY HE3HAYUTEIBHOTO 3aJaHusi, HE TPEOYIOIIEro
€ro BMEIIaTeIbCTBA B JEATECILHOCTh OPTaHU3aIliH, JUIT OKOHYATSIILHOW OIEHKU
BO3MO)KHOCTH COTPYIHHYECTBA C HUM;

B)  9TO KOHCYJBTAIIMOHHBIN IIPOEKT, BHITTOHICMbBIA KOHCYJIFTAHTOM TIEPBBIN pa3 B
KU3HH.

63. Orutata oKa3aHWs KOHCYIBTAIMOHHBIX YCIYT  KOHCYJIBTAHTOM KJIIHEHTY
OCYIIECTBIISIETCS] HA OCHOBAHUU:

a) JIOTOBOPA;

0)  YCTHOrO COIVIAIIEHMS MEXIY KOHCYJbTaHTOM U KIIMEHTOM;

B) 00111eroCy1apCTBEHHOTO MPENCKYpaHTa 1IEH Ha KOHCYJIbTAllMOHHBIE YCIYTH;

r) pe3ynbTara.



64. IloBpemeHHas omiara - 3TO:

a)  OIUIaTa ONpe/eICHHOTO KOJUYECTBa BPEMEHU, HE3aBUCUMO OT TOTO,
CKOJIKO BPEMEHH Ha paboTy 3aTpayrBacT KOHCYJIbTAHT;

0) omuara, ompenaeisieMas Kak MPOIEHT OT CTOUMOCTH 00bEKTa
KOHCYJIBTUPOBAHUSI U pe3yJIbTaTa KOHCYJIbTUPOBAHUS;

B)  OIUIaTa, OCYIIECTBIsieMasi HA OCHOBE pacueTa KOJU4ecTBa pabodyero
BPEMEHHM, 3aTPAUCHHOTO Ha BBIIOJIHEHUE KOHCYIbTAIIMOHHOTO MIPOEKTa;

r) BpEMSI OIJIAThl YCIIYTH.

65. duxcupoBaHHas OILIATa - 3TO:

a) oIUIaTa, OCHOBaHHAs HA IIEHAX AHAJOTMYHBIX IPOEKTOB JAaHHOW WU APYTron
KOHCYJBTAIIMOHHOW KOMIIaHHH;

0) omjara, ompeaeisiemMas Kak MPOIEHT OT CTOUMOCTH 0ObEKTa
KOHCYJIBTUPOBAHUS U pe3yJbTaTa KOHCYJIbTUPOBAHUS;

B)  oOIulara ONpeJeIEHHOro KOJIUYeCTBa BPEMEHH, HE3aBUCUMO OT TOTO,
CKOJIKO BPEMEHM Ha pabOTy 3aKauuBaeT KOHCYJIBTAHT;

I)  3aKOHOJATENbHO 3aUKCHPOBAHHAS OILJIaTa.

66. Ormnara paboThl KOHCYJIBTAHTA!

a)  sABISIETCS 3apa0OTHOM IJIaTOM KOHCY/IBTAHTA;

0)  sABIsIETCA IUIATOM, KOTOpas HACT Ha COEePKAHUE KOHCYIIBTAIli OHHON
KOMIIAHWH, €€ MPUOBLIb U HAJIOTH;

B)  COOTBETCTBYET JACHEKHOMY P DEKTY, MOTYyICHHOMY KOMITAHUEH KJIMEHTOM B
pe3ynbTare BHSAPEHUS MPEIJIOKCHUA KOHCYIBTAHTa,;

r)  TapaHTUPOBaHA KOHCYJBTAHTY B JIFOOOM cilydae.

67. Ormutara pabOThl KOHCYJIBTAHTA BKJIFOYACT:

a)  3arpaThl HAa apeHIy NTOMEIICHHI;

0) 3aTparsl HA YNPABICHYECKUN U TEXHUYECKUM IIEPCOHAI,
B) PUOBLITHL KOHCYJIBTAIIMOHHON KOMITAHUH;

r) HaJIOTH;

)  3aTparhl Ha 000PYIOBAHHE.

68. ['oHOpapbl KOHCYJIFTAHTOB 32 OKA3aHHUE KOHCYJIBTAIIMOHHBIX YCITYT:

a)  YHHBEpCAJbHBI JJIs1 BCEX KOHCYABTAHTOB M MPENCTABISIIOT COOOM
CPEIHECTAaTUCTHUECKHUE BEJTMUNHBL

0)  3aBHCAT OT YHHKAJIbHOCTH KBATH(PHUKAIMU KOHCYJIBTAHTOB, CTOMMOCTHU
¥ 3HAUMMOCTH KOHCYJIBTAIIHOHHOTO TIPOEKTA;

B)  ONpEIEISIFOTCS CTa)XeM paboThl KOHCYJIBTaHTa B IAaHHOW 00nacTy;

r) 3aBUCAT OT CIIy4as.

69. MHocTpaHHbIe KOHCYJBTAllMOHHBIE KOMIIAHMM, pabotaromue B Poccun,
YCTaHABJIMBAIOT LICHBL:

a) Ha YPOBHE, IPUHSITOM B UX CTPAHAX;

0) Ha YpOBHE, ONpeeIsIeMOM MMyTeM HaBeAeHUs HHopManuu o pruHaHCOBOM



COCTOSIHUU KJINCHTA,
B)  Ha ypOBHE CPEAHUX IIEH POCCUNUCKUX KOHCYTHTAIIMOHHBIX KOMIIAHHIA;
r) MI0-Pa3HOMY.

70. llena Ha KOHCYJIBTALMOHHBIE YCIYTHM KaK MPOLEHT OT CTOMMOCTH OOBEKTa
KOHCYJIETUPOBAHHUS IPUMEHSIETCS Ha CIISAYIOIINE BUIBI YCIIYT:

a)  OIIEHKa NMYIECTBa,;

0) TpoBeAcHHE PEKIAMHON KaMIIaHHH,

B)  COCTaBJEHHE KOHTPAKTOB;

r)  [PUBJICYCHUE UHBECTHUIIH.

71. Kaxoii BUJ OTUIATHI SIBJISIETCS] CAMBIM POTUBOPEUNBBIM?
a) (pMKCHpOBaHHAS OIIATA;

0)  MOBpeMEeHHas OIlUIaTa;

B)  OIUIaTa, 3aBUCALLAS OT pe3yJbTara;

r) KOMOMHUPOBaHHAs OIjIaTa.

72.  DdGdeKTUBHOCTD KOHCYIBTAIIMOHHBIX YCIYT OMPENesaeTCs:

a)  00BEeMOM 3aTpayrBAEMbIX CPEACTB B MPOIIECCE KOHCYIBTHPOBAHNUS;

0)  paccuuTHIBAEMBbIM SKOHOMUYECKUM 3D(HEKTOM, MOTYUYSHHBIM B PE3yJbTaTe
BHEJIPCHHS PEKOMEHAAIMN KOHCYJIbTAaHTAa B KOMIIAHUH-KIUCHTE;

B)  BBISBICHHEM PEANIbHBIX MMOJOKHUTEIBHBIX U3MEHCHUIH B KOMITAHUU-KIINCHTE;

r) KEIaHUEM KOHCYJIbTaHTA.

73.  Omenka 3 PpeKTUBHOCTH KOHCYJITAIl[MOHHOM NESITEIbHOCTH
OCYIIECTBIISICTCA:

a) 10 peajbHbIM U3MEHEHUSIM B OpTaHU3alUN-KIIUCHTE;

0) 1o 3arparam opraHU3aIMU-KIMEHTA Ha YCIYTHd KOHCYJIBTAHTA,

B) IO 3aTpaTaM OpraHU3aIMU-KIMEHTa Ha 00y4eHUE CBOETO MEePCoHANa;

r) 10 IPOTHO3aM KOHCYJIBTAHTA.

74.  DddexTuBHOCTD pabOTHI KOHCYJIBTAHTA PACCUUTHIBACTCS KaK:

a)  pasHHIA MEXTYy (GUHAHCOBBIMH IMOKA3aTEISIMU 32 MECSIL IO BHEPEHUS
MPOEKTa U Yepe3 MEeCHIl IMOCJIC 3aBEPIICHUS BHEIPEHUS IMPOCKTA;

0)  KoJIMYECTBO pabouero BpeMEHH, 3aTPAueHHOr0 Ha BBHIMOJHEHUE TTPOCKTA;

B)  OTHONICHHWE IMOJYYCHHON MPUOBLIN KOMITAHUCH -KIIMEHTOM K 3aTPa4eHHBIM
Ha TPOIECC KOHCYIBTUPOBAHMS CPEACTBAM;

r)  pa3HHUIA MEXIY JOXOJaMHU U PacXoJaMU KOHCY/IBTaHTA.

/5.  BeposTHOCTh  ycmexa  BBIIOJHEHHS  KOHCYJIBTAlMOHHOTO  IMPOEKTa
YBEJIMYUBAETCS B CIIyYae:

a)  OTCTpaHEHHUsS KJIMEHTa OT y4acTHs B MPOLIECCE KOHCYIBTUPOBAHHUS C LIETBIO
MCKJIFOYEHUST BOBMOXKHBIX MPO0JIeM, MEIalomuX B padoTe;

0)  caaYu KOHCYJIbTAHTOM MHOXECTBa (DOPMANbHBIX TEKYIIUX U
3aKJTIOYUTENIbHBIX OTYETOB KIUECHTY;,



B) BOBJICUEHHSI KJIMEHTA B MPOIIECC PELICHUs MPoOIeM U OOIIEHUS KOHCYIIBTaHTa C
HUM.

76. BribepuTte HENpaBUILHOE YTBEPKICHUE:

a) «MOBBINICHUIO A()(PEKTUBHOCTH pPaObOThl KJIUMEHTA CIOCOOCTBYET BBICOKUM
po(hEeCCHOHAIN3M U OTIBIT KOHCYJIETAHTaY;

0) «ddexkTrBHasT paboTa KOHCYJIbTAHTA COJACUCTBYET MNPO(ECCUOHANN3IMY U
KOMIIETEHTHOCTH KJIUEHTaY;

B) «KBaNMH(UIIUPOBAHHBIN KOHCYIBTAHT - YCTICIITHBIA KOHCYJIBTAHTY;

I') «U3BECTHBI TPU CTAIUU MPOIECcCca KOHCYIBTHPOBAHUS.

/7. KOHTpOJIb BBINOIHEHUS KOHCYJABTALIMOHHOTO MTPOEKTa OCYIIECTBIAETCS:
a) KIHMEHTOM,

0) KOHCYJIBTaHTOM;

B) U KJIMEHTOM, U KOHCYJIbTaHTOM;

I) HE OCYLIECTBISETCS BOOOLIE.

Bonpocer 6 omxkpeimoti ghopme:

78.  Ilporecc KOHCYABTUPOBAHUS — ITO ..........

79. KoucynbTaHT — 37O ..........

80. OaWHOYHBIN KOHCYJIBTAHT — ATO........

81. BuemHWe KOHCYIBTAHTHI — JTO...............

82. IlpormeccHoe KOHCYABTUPOBAHUE — ITO ..........

83. DkcmepTHOE KOHCYJIBTHPOBAHHUE — ATO........

84. OOyuaroniee KOHCYIbTUPOBAHHUE — ITO ..........

85. IloBpemenHas ormiara — 3TO..............

86. ®ukcupoBaHHas OIUIATA — 3TO...............

87. DkcrnepuMeHTAIbHOE 33/JJaHHUE KOHCYJIBTAHTY — 3TO ..........

BOI’IpOCbl HA YCMAHOBIEHUE COOMBENICMEBUA.

88. Bribepute COOTBETCTBYIOIIYIO KaXK/1I0MY MOHSITHIO XapaKTEPUCTUKY:
1. Obyuaroiiiee KOHCYJIBTUPOBAHUE
2. DKCTepTHOE KOHCYJIETUPOBAHUE;
3. IlporeccHOE KOHCYIBTUPOBAHUE;

a)  YCTHBIC KOHCYIBTAIIMH B PEKUME «BOMPOC-OTBETY;

0)  oOyuyeHue METOAMKAaM U UHCTPYMEHTAPUIO PEIICHUS 3a/1a4;

B)  ydacTue, BMEIIATeNIbCTBO B MPOIIECC MPUHATHS PEIICHUI;

I)  MOJHOE MOTrPYyKEHUE YYACTHUKOB B MPOOIEMATHKY;

1) AKCIIPECC-aHAIIN3 CUTYallUH.

89. BriOepute COOTBETCTBYIOIIYIO KaXXIOMYy IOHSTHIO
XapaKTEPUCTHUKY:
A. TlpuzHaku ynpaBiIeHYeCKOr0 KOHCYJIBTUPOBAHHUS



(YK)
1. ITo paguKaIbHOCTH
2. Io uexam
3. 1o Bumam peraempIx 3a1a4d

B. Tune YK
a) «PeBommonmmonnoe» Y K
0)  OmneparuBHoe YK
B) [leneBoe YK
r) «Kocmernueckoe» YK
n)  Crparernueckoe YK
e) MsmuoroneneBoe YK
xK)  «O0simenHoe» YK

90.  BeiOepute COOTBETCTBYIOIIYIO KXKIOMY MOHSATHIO XapaKTEPUCTUKY:
KoncynbranT-aruraTop
KoncynpranT-cTparer
KoHcynbTaHT-IIpenoiaBaresinb
KoHCynbTaHT-1I0CpEeAHUK
a)  opraHusaunus NepUOAUYECKOIrO WU MMOCTOSHHOTO MHCTPYKTa)Xa B Ipeaenax
«CHCTEMBI KIIMEHTa;
0)  mbITaeTcs NOBIMATH HAa KIIMEHTA MyTEM «3alUTh» CUCTEMbl HOBOBBEJCHUI;
B) BBICTYIAET «OyPepoM» MeXIy pyKOBOJACTBOM (PUPMBI U COTPYIHUKAMH;
r) MOJICKa3bIBAECT JOMOJHUTEIbHBIE BAPUAHTHI, KOTOPbIE MOTYT OBITh YIYILIECHBI
PYKOBOZCTBOM IIPHU O0CYKIEHUU TPOOIEMBI.

AW

91  BriOepuTe COOTBETCTBYIOIINE KAXKIOMY ITYHKTY MTPABUIIbHBIE YTBEPIKICHUS:
1. BHeNHUN KOHCYJIBTAHT;
2. BHYTPEHHUI KOHCYJIbTAHT,

a)  TOJIy4aeT MOCTOSHHYIO 3apa0O0THYIO TIaTy B KOMIIAHUH;

0)  roHOpap BBIIIAYMBAETCS 32 KOHKPETHBIN MPOEKT;

B)  COCTaBISIET «ITAaOHYIO» MOICUCTEMY KOMITAHHH;

r) OKa3bIBACT YCIYTH Ma OCHOBAaHUH JIOTOBOPA;

)  OKa3bIBaeT KOHCYJIBTAI[MOHHBIC YCITYTH.

92. CooTHecHUTE BUJ KOHCYJIBTUPOBAHUS U COAECPKAHUE:

1.Ctparernueckoe KOHCYJIbTUPOBAHUE

2. MapKeTUHTOBBIN KOHCAJITHUHT

3. KaapoBblif KOHCAJITUHT

4. IIpoekTupoBaHUE CUCTEMBI YIIPABICHUS:

A. TOKaJIbHBIN U TIIO0ATBHBIN aHAU3bI PHIHKA, OI[CHKA MTOJIOKEHUS (PUPMBI Cpeu
KOHKYPEHTOB, IOCTpoeHne 3 (HEKTUBHOMN OU3HEC-MOIEIH, TPOCUYET PUCKOB,;

b. pa3paboTka cTpareruu mpoABMKEHUSI KOMIIAHUH, TUAarHOCTHKA MTOBEICHUS
L[EJIEBOM ayAUTOPHUU U YIIPaBICHUE UM;

B. mog6op u oOyueHue nepconana, Co3JaHUE U Pa3BUTHE KOPIIOPATUBHOM



KYJIBTYPBbIL;

I'. mmanupoBaHue, ONTUMH3ALUS JOKYMEHTOO00POTa U KOMMYHUKAIIUU BHYTPU
KOMIIaHUU, PACIIPENCIICHUE OTBETCTBEHHOCTH U CUCTEMATU3UPOBAHUE CXEMBbI IPUHATHUS
pELIEHUM.

BOYIpOCbl HA yCmAaHoe/leHUe npaeuﬂbﬂod NnOC1e008amenbHOCIU:

93.  VYcranoBuTe mociemoBaTeNbHOCTh AekcTBHi (A, b, B) mua xaxmgoro tuma
KOHCYJIBTUPOBAHUS:

1. KoncynbraHT 110 pecypcam
2. KoncynbraHt 1o mpormeccy

A. COTpyTHUUECTBO C HUM OTPAaHUYMBAETCS CO CTOPOHBI KIIMEHTA MPEI0CTaBICHUEM
KOHCYJIBTAHTY BCeil MH(OpMaLIUU, 0OOCYKIEHUEM JOCTUTHYTBIX PE3YIIBTATOB, IPOCKOOH O
JaJIbHENIIIEM COTPYIHUUECTBE.

b. JleficTByeT Kak (pakTOp U3MEHEHUH, IBITAETCSI HAYUYUTh OPTraHU3alUI0 caMy
pelIaTh BO3HUKAOIIKE TPOOJIEMbI, 3HAKOMS €€ C OPTaHU3al[MOHHBIMU IIPOLIECCAMH,
METOZaMH BMEIIATEIbCTBA.

B. Ilomoraer kJIMeHTy CBOMM ONBITOM, TUATHOCTUKOHN MpoOieM, 00yueHueM
nepcoHania.

94. VYcraHoBUTE MNPABWIBHYIO MOCIEAOBATEIIBHOCTh ATAlOB YIPABICHYECKOTIO

KOHCYJIHTHPOBAHMS:

a) 3ampoc

b) Onpenenenune maciraba u coaepkaHusi padOThI

c) Ilpemnoxenue

d) C6op maHHBIX

e) AHalu3 U PeKOMEHIAINH

f) CooO1ieHre BEIBOIOB

g) Peanusarus npenaoxeHui

h) 3aBeprienue npoekTa

95. VYkaxuTe MOCIIeq0BaTeIbHOCTh JTAOB KM3HCHHOIO IHMKJIA opraHu3aiuu mo M.
Anmuzecy:

a) YxaxuBaHHE.

b) MnaneHuecTso.

c) JlaBaii-naBaii.

d) FOnocTs.

e) Pacuger.

f) CrabunbHoCTh (vutn [To3auwmit PacuBer).

g) ApHCTOKpATHSI.

h) Oxora Ha BenpM (uiu Pannss Bropokparus).

1) Bropokparusi.

J) Cwmeprs.



Illkana ouenuganus pe3yi1bmamo8 mMeCMUPOBAHUA: B COOTBETCTBHH C
JNEUCTBYIOIIIE B yHUBEpCUTETE OallIbHO-PEHTHHIOBOM  CHCTEMOH  OIICHMBAHHUE
PE3yNIbTATOB MPOMEKYTOUHOM aTTecTallMi 00yUYaroIIMUXCs OcyliecTBiseTcs B pamkax 100-
OTbHOM IMIKadbl, TP 3TOM MAaKCUMalbHBIM 0ayul MO MPOMEXKYTOYHOW aTTecTaluu
oOyuaroruxcst 1Mo oyHot popme oOyueHus coctapisier 36 0aIoOB, MO OYHO-320YHOU U
3ao0uHO (popMam oOydeHust — 60 GasIoB.

MakcumanbHbIi 0ajul 32 TECTUPOBAHUE MPEACTABISAET COOON PA3HOCTh JIBYX YUCEN:
MaKCHUMaJbHOTO Oaiia Mo MPOMEXYTOYHOM aTTecTaluu A JaHHOW (OpMbI O00ydYeHUS
(36 nmu 60) 1 MakcMMalbHOTO Oajuia 3a peleHUe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3agauu (6).

bamn, momyuyeHHbI oOyuaromuMmcsi 3a TECTHUPOBaHHME, CYMMHpPYETCA C Oasuiom,
BBICTaBJIEHHBIM €MY 3a pelIEHUE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3aJa4H.

OO0mmii 0a/m MO NTPOMEKYTOUHOM arTecTallud CymMMmupyerca ¢ Oamiamu,
MOJIyY€HHBIMH OOYyYalolUMCsl MO pe3ysbTaTaM TEKYIIEro KOHTPOJS YCIEBAEMOCTH B
TEYEHHE CEMECTpa; cymma OajuloB NEPEBOJUTCS B OLEHKY IO JUXOTOMMYECKOH IIKaie
CJeIyIonUM 00pazoM:

CootBerctBue 100-6aIbHON U TUXOTOMUYECKOM TIKAJIE:
Cymma 6annos no 100-6annvrnou wikane | Oyenka no OUXOMOMUYECKOLU WKAle

100-50 3a4TEHO
49 u MmeHee HE 3a4TEeHO

Kpumepuu ouyenuganun pezyiomamog mecmupoeanus:
Kaxxnplil Boripoc (3agaHue) B T€CTOBOM (hopMe OLEHUBAETCS MO AUXOTOMHUYECKOM
IIIKaJIe: BRITIOJIHEHO — 2 0aJjuia, He BhIoJHEeHO — () 0aJ1J10B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/IAYH

Keiic-3agaua 1. [Topsimok paGothl: 1) 03HAKOMHUTCS C CHUTYyallMel; 2) ONpeaeuTh
TUTIBI OPTAHW3AIMOHHBIX ITATOJIOTHH, XapaKTePHBIX MJIsS OpraHW3anuu; 3) BBIACIUTH
KJIFOUEBBIE TMPOOJEMbI, TpeOYIOIIMEe TMPUITIAIICHUS KOHCYJIbTaHTa, 4) NpelIoKUTh
ONTUMAJIbHBIC PEIICHUS MPOOJIEMBI.

KoncynsrupyeMoit opraHuzaiuy, KoTopas paHee Oblla 2X-ypOBHEBOH, MOSBIISICTCS
TPETUl YPOBEHb UE€PAPXUU B CBSI3U C €€ POCTOM U pa3BUTHEM. B «repembliukey, KoTopas
pasnensiia BEpXHUK W HIDKHUM YPOBHU B HA4aJIbHOMW CTaAWM Pa3BUTHS KOHCYJIBTHPYEMOTO
Ou3Heca, «IOCENMIUCh» MEHEIKEPhl CPEHEr0 YPOBHS M TaK HA3bIBAEMbIEC CIELUATUCTHI,
HE UMEIOIINE PeaTbHON BIACTU, HO OT KOTOPHIX YTO-TO 3aBUCHUT. DPPEKTUBHOCTH TAKOU —
Tereph 3-ypOBHEBOW CHUCTEMBI YIPABICHHUS 3HAYUTEIBHO HUXKE, HO, KaK TOBOPHTCH,
oOpaTHOrO X072 HeT. B pe3ynbrare Takoro pa3BUTHs UCTIOJHUTENH, PEAIU3ysl CBOU ObLIbIC
OTJIQKCHHBIE KOHTAKTHI C CaMbIM BEPXHHUM YPOBHEM (yupemurtensiMu), (HaKTHUEeCKU
MBITAIOTCS UTPaTh HAa MPOTHUBOPEUUSX B 3aJaHUSAX, UCXOMSIIUX U3 BEPXHETO U CPETHETrO
YpOBHEU cUCTEMBI. TO €CTh, OHU CTalli BEIOMPATH TO PACTIOPSIKEHNE, KOTOPOE KAXKETCSI UM
O0osnee BbITOAHBIM. JIMYHBIA «HaBap» OT TakKOro pojaa TEPEKOCOB peaKo ObIBaeT
3HAYUTENBHBIM, HO IPOCTPAHCTBO AJISI MEJIKOTO BOPOBCTBA U JUIsl CACTEMHO O0ECIIEUeHHOU
0€30TBETCTBEHHOCTU OTKpbIBaeT Hemasioe. ObuiecucteMHas ke 3(h()EeKTUBHOCTh TaKOIro
crioco0a yrnpaBlieHUs, €CTECTBEHHO, OBICTPO MaJaeT.



Keiic-3agaua 2. [lopsimok pa6otsr: [lopsimox paboTel ¢ keficom: 1) 03HAKOMHUTCS C
CUTyalluel; 2) OINpeneNuTh THUIbl OPTraHU3alMOHHBIX MaTOJIOTHM, XapaKTEpHbBIX IS
opraHuzanuu; 3) BBIJICIUTh KIIOUEBBIE MPOOJIEMbI, TpeOylolme MNpUrianieHus
KOHCYNIbTaHTa; 4) MpelJIoKUTh ONTHUMAJIbHbIEC PEIICHHS POOJIEMBI.

B cepenune 2000-x BBICIIUM aJMUHUCTPATUBHBIM PEIICHUEM Ha KPYIHOE
aBUaMOTOpPHOE OObEIMHEHHE OBbUT «BBICAKEH» KaJpOBbIM JecaHT. B  komanmy
MHHOBATOPOB, KpOM€e HOBOTO ['eHepabHOTO TUPEKTOPA, BXOUIIO HECKOJIBKO Ha4aJIbHUKOB
IIEXOB C €ro MpekHero Mecta padotel. OTTyna Xe, U3 aBTOMOOUIILHON OTpaciy, MPHUIILIA
CJIEZTIOM 32 HUM HEKOTOPbIE SKOHOMHUCTHI U KaJAPOBUKHU. TeM caMbIM OBLT 3aJI0KEH OCTPBIT
KOH(UIMKT MEXIy MECTHOH <(IBUTATEIMCTCKOW» WHKCHEPHO-TEXHUUECKON OJIIUTON W

HOBHYKAMH — B OBIBIIMMH TMPECCOBO-PAMOYHMKAMH W3  aBTOMOOWJIECTPOCHUS.
HaGmiomancss  Takke  KOH(QIIMKT  CTaTyCHO-IEHHOCTHOM — MEXAY [pPHILIBIMH
MPOBHUHIIMATIAMH W CTapOXWiamMu cTonuibl. Emie omuH 6a30Bblii KOH(PIHKT cyry0o
MECTHOTO IPOUCXOXKICHUS - BBIHYKJICHHOE COCYILIECTBOBAaHUE IBYX

B3aUMOMCKJITIOYAIONINX KYyJIbTYp Tmpous3BojcTBa. l[lpu pabore Ha OZHOM M TOM XK€
CTAHOYHOM IapKe, C OJHUM U TEM K€ MEPCOHAJTIOM, [P OJJHOM U TOM K€ JIOTUCTHUKE, MPH
€MHCTBEHHO BO3MOXHOM B TaKUX YCJIOBHUSX MEHEI)KMEHTE — TaKOE€ BBIHYXIECHHOE
COCYIIECTBOBAHUE OTPEACISICT MPUUUHY Cl1a0oi pa3BUBaeMOCTH (0ojee TOro, akKTUBHOM
WHHOBAIMOHHOM «yTIPYTOCTH») BCEH CUCTEMBI.

Keiic-3agaua 3. [Topsimok pa6otsl: [lopsgok paboTel ¢ keficom: 1) 03HAKOMHUTCS C
CUTyallMel; 2) OMNpeneNuTh THUIbl OPraHU3alMOHHBIX MaTOJIOTHM, XapaKTEpHBIX IS
opraHu3anuu; 3) BBIACIUTh KIIOYEBBIE MPOOJEMbI, TpeOylollue NpUIIalICHUs
KOHCYJIbTaHTa; 4) MPEAJIOKUTh ONTUMAJIbHBIE pEICHUS! TPOOJIEMBI.

T'oponok HeOONBINOW, KypOpPTHBIN, paclojiokeH Ha Mope. Paboune u WMHKEHEpHI
3aBOJia MOIYTHO — elle U OpaKOHbEPHI, TAIAT C POJTHOTO 3aBO/IA 10 MEJIOYH BCE, YTO IIOXO
JIKUT, TMOCKOJbKY B IMOJCOOHOM XO3SCTBE BCE€ MOMKET HPUIOAUTHCS. | eHIUpeKTop
aBTOPUTApPEH, €ro ONWXKAWIIMK Kpyr, 3aMbl — BCE MpeAaHbl JHUYHO €My U OOJBIION
MEepPCHEKTUBBl (711 caMOpa3BUTHUSI B HEMl) HE MpeAcTaBisiorT. Jpyroe nemo — cpemHee
3BEHO, HAYAJIbHUKH LIEXOB U OTJEJIOB. DTU CAMOCTOSTENIbHBI U MoJ4Yac KaKAblii cam cede
x031uH. HedopmaibHas ekcruka B 3TOM cpefie ecTb 00bIYHOE J1e10 — paboyee COCTOSHUE
JUHTBUCTUYECKOTO arapara — JBa CYIIECTBUTENbHBIX M OJMH IJIArojl MOYTH Ha BCE
CIIy4au KU3HHU.

Keiic-3amaua 4. Ilopsnok padotel: Ilopsmok paboTsl ¢ keiicoMm: 1) 03HAKOMHUTCS C
CUTyalllel; 2) OINpeneauTh THUIbl OPraHU3allMOHHBIX NATOJOTUH, XapaKTEepHBIX s
opraHu3anuu; 3) BBIACIUTh KIIOYEBBIE MPOOJIEMBbI, TpeOyloume MNpUrialieHus
KOHCYJIbTaHTa; 4) MpeaoKUTh ONTUMAIbHbIE PEIICHUS POOJIEMBI.

Komnanus «Pomarnika» Ha pbIHKE HEABMAKUMOCTU B roponae N cyliecTByeT yxe 16
netr. IlocrossHHO pactymue OOBEMBI CTPOUTEIBCTBA, KA4ECTBO JKWJIbS, CPOKHU
CTPOMUTEINIBCTBA — BCE COOTBETCTBYET mno3uuuu Jmaepa. Ho Bpar He apemner. I'opox N
ABJIAETCS TUIOAOPOJHON MOYBOM JJIi CTPOUTENBCTBA JKUJIBIX KOMIUIEKCOB 3aIPaHUYHBIMM,
MOCKOBCKHMH, PETHMOHAJbHBIMM HHBECTOpaMU. PyKOBOACTBO KOMIAHMM MPHUHSIIO
pElIEHNE YKPENUTh CBOM KOHKYPEHTHBIE NPEUMYLIECTBA Y€pe3 MNO3ULUOHHPOBAHUS
OpeHaa, KOTOPOMY JOBEPSIOT, HO KOTOPOTO HE BOCIPUHUMAIOT KaK OTAEIBLHOTO UTPOKa Ha



peiHke. IIpoGrema BcTama BHyTpu camoil kommaHuu. Crapble METOABI MPOJAXH U
oOCIy>KMBaHMsI KJIMEHTOB HE Jal0oT OpeH/y MepelTH Ha HOBBIM YPOBEHb U OTCTPOUTCS OT
KOHKYpPEHTOB. MeHeKepbl IJIaBHOTO oduca pa3MenialoTcs B OHOM OOJbIIIOM KaOWHETe,
TaM K€ PacrojaraiTcs CTeJUIaKU C JJOTOBOpaMU M Oymaramu, TaM K€ MEHEIPKEepPbl MOTYT
MOMUTH Yail B IepephIBaX MEXAy paboToi ¢ KiueHTaMu. YacTo MeHemKephl He yCeBaloT
OTBEYaTh HA 3BOHKHU, 3aHAThIC KIIMEHTaMH B ouce, a HHOT/AA Tele(pOH MPOCTO 3aHAT BECh
JIeHb. PykoBomuTens oTAena MNpoJax ¢ JUPEKTOp KOMIIAHMM OTMEYAIOT —Cliydau
oOpalieHusi K HUM C TMPETEH3USMHU MO OOCIY)KMBAHUIO, HEPEIKO BO3HUKAIOT CIIOPHBIC
cuTyauu. Bece 3To yTsDKesieTcsl CNOXKHBIM JJOKYMEHTOOO0POTOM, JTOJITHM O(hOpMIICHHEM
JIOTOBOPOB, HEYETKUM BEJIECHUEM 0a3bl KIMEHTOB U PACIUIBIBYATHIMHU CTAAUSIMH MPOAAK,
YTO MHOT/A MPUBOJINT K MOTEPE KIUEHTOB HA 3TANe MPUHATHUS PELICHUS O TIOKYIIKE

Keiic-3amaua 5. [lopsnok pabotel: 1) 03HaKOMHUTCS ¢ CUTyalMel; 2) onpeaeanTh
TUIBI OPTaHU3AIMOHHBIX I1ATOJIOTUM, XapaKTEpPHBIX MJisi OpraHu3anuu; 3) BbIACIUTH
KJIIOYEBBIE TMPOOJIEMBbI, TpeOyIolMe TMPUITIAIICHUS KOHCYJIbTaHTa; 4) MPeIIOKUTh
ONTUMAJIbHBIE METO/IbI PUBJICUCHUS U OTOOpaA MepcoHaia.

Texct 3amanust [lpodunb nesTETLHOCTH: MPOIOBOJILCTBEHHAs PO3HUYHAS CETh
Yucnennocts nepconana: 6omuee 50 Toic. yenoBek Cpok paboThl Ha peiHKe: 12 et Obmas
cutyanusa: Komnanusi — KpynHbIi POJOBOJILCTBEHHBIN PUTEHIIEP HA POCCHUICKOM PBIHKE.
Ee ctparerndeckas 1menb — cTaTh JUJAEPOM B OOJACTH PO3HUYHOW TOPTOBIU MPOAYKTOB
MUTaHUS U HETPOJIOBOJIbCTBEHHBIX TOBAPOB NEPBOM HEOOXOIUMOCTHU. [ TaBHBIM cr1IOCOOOM
JOCTH)KEHHsSI 00O3HAUEHHOM IIeJIM SBJISECTCS IMOCTOSIHHOE YBEIMYEHHE YHMCiIa TOPTrOBBIX
TOYEK IO BCEW CTPaHE C MOIVIOLIEHUEM MEJIKMX MaBUIIbOHOB, JIAPHKOB, PHIHKOB. B CcBsi3M ¢
TUM CYIIECTBYET IMOCTOSIHHAs MOTPEOHOCTh B NPUTOKE TPYAOBBIX PECYpPCOB, OIAHAKO
MOTEHIMAIbHbIE PAOOTHUKH (MOJOAEXKb) HE CIElaT BbIOUpPATh TOPTOBbIE TOUYKU JAHHOTO
puTeilyiepa B KauecTBe MecTa pabOThl MO MPUYMHE HETATHBHOTO WMHIDKA KOMITAHHH.
XomsaT CiayXW, 4YTO PYKOBOJACTBO Mara3uHOB (aJIMHHHCTPATOPHI) HEYBAXKUTEIHHO
OTHOCHUTCSI K PSA0OBOMY MEpPCOHAIy, OKa3blBa€T Ha HEro MopayibHOe naBieHue. Cucrema
mTpagoB 3a MajeHire MNPOBUHHOCTH, HEHOPMUPOBAHHBIM pabouuii JeHb (MOpou
MPUXOIUTCA pabOTaTh CBEPX CMEHBI OECIIaTHO) OOYCJIOBIUBAIOT Je(UIIMT KaapoB B
KOMITAaHUHM, OCOOCHHO KAacCHUpOB W mpoaaBioB. [loTpeOHOCTH B TakuX COTPYIHHUKAX
nocturaetT 80%, 9To Aake BBINIE, YeM B CPEIHEM IO OTpaci. Takum o0pa3om, mepen
CIIy>k0011 IepcoHasa CTOAT 3aJ1aun: 00eCIeUUTh MOCTOSHHBINA MIPUTOK PSIIOBOTO MEepcoHaa
¥ 00paTuTh BHUMaHUE BBICIIETO PYKOBOJCTBA HA OCHOBHYIO MPUYNHY TEKYyUECTH KaIpOB —
He?((DEKTUBHBIN CTUIIb YIPABIECHUS PYKOBOJIUTEEH CPETHETO 3BEHA.

Keiic-3amaua 6. Ilopsmoxk pabGotel: 1) mare kiaccudukaiuioo KOHQUIMKTA; 2)
BBISIBJICHUE NPUUYUH KOH(DIUKTAa; 3) BO3MOXKHBIE BapUAHTHl YPETYIMPOBAHUS M HUX
MOCJICICTBUS.

B cereBoM MarazuHe Ha BaKaHTHBIE MECTa COTPYAHUKOB IMPUCHUIAET MeHEIxKEp-Y I1
BCEM CETU. YIPABISIIOIIMN Mara3uHOM CUYHTAET, YTO €My MPUCHUIAIOT HEMOAXOASAIINX
IO, M3-3a YEro MHOTWE IUTAaTHbIE €IWHUIBI IOAOJTY BakaHTHBL. B pe3ynprare
KOH(IIMKTa TOCIe IepeaTTecTalui MeHemkep-Y Il monsitancs He MPUHATH Ha HOBBIM CPOK
VIPABIISIONIETO, a TOT, B CBOIO O4epelb, moAa xkanoly [ enaupexkropy ceTu.



Keiic-3agaua 7. ITlopsmox paGoter: 1) nmate kimaccudukamuioo KoH(IUKTA; 2)
BBISIBJICHUE TPUYMH KOH(IMKTA; 3) BO3MOXKHBIC BapHaHTBI ypPETYJIUPOBAHHUS U HX
IIOCJIEACTBHA.

Menemkep mo mpojaxaM ¢ okiagoM B 20 TeIC. pyOrne# cuuTaer, 4TO JUIA
MOBBIIICHUS €r0 JIMYHOTO M TPO(ECCHOHAIBHOTO CTaTyca €My HYKCH IPECTHKHBIN
aBToMoOMIIb. OH OepeT KpeIUT U BCKOPE BBIACHSET, YTO HE CIPABIISACTCS C IJIaTSKaMHU.

Keiic-3agaua 8. Ilopsimox paGoteli: 1) gare knaccudukanuio KOHGIHKTA; 2)
BBISIBJICHHE TNPUYMH KOH(IMKTa; 3) BO3MOXKHBIC BapHaHTHl YPETYIUPOBAHHUS M UX
MOCJIE/ICTBHS.

B cetu pecropaHoB 00beM U CTPYKTypa MOCTABOK (3aKyIOK) B Ka)blil pecTopaH
dbopmupyercst He TUPEKTOPOM, a HaYaJILHUKOM OTJieNa 15 3aKkynok LEeHTpallbHOTO oduca.
C onmHOM CTOpPOHBI, MMEET MECTO OOBEKTHMBHOCTh B PACIPEACICHUH PECYpCOB U
oOecnieunBaeTcss KOHTposb. C Ipyroil CTOPOHBI, BOZHUKAIOT KOH(IUKTHI C TUPEKTOPaMU
U3-32 HEKOPPEKTHOCTH 3asBOK, OIIMOOK, YTO MPUBOJIUT K cOOSIM B pabOTE PECTOPAHOB.

Keiic-3agaua 9. Ilopsimoxk paGoteli: 1) gare kinaccudukanuioo KOHGIMKTA; 2)
BBISIBJICHWE TMPUYUH KOH(IMKTA; 3) BO3MOXKHBIE BapUAHTHl YPETYJIUPOBAHUS U HX
MOCJIC/ICTBHSI.

[TosiBNieHue oTAeNna MapKeTUHTa Ha MPEANPUATUH MPUBENIO K YBETUYCHHUIO MPOJAK
npoaykiuu Ha 15 %, HO paboune OCHOBHOTO MPOM3BOJICTBA COUJIM HECIIPABEJIMBBIM, YTO
3apriaTa MapKeTOJIOTOB B CPEIHEM CYIIIECTBEHHO BBINIC, YeM y HUX. DTO TPHBEIO K
CHUKCHHIO BBIPAOOTKH W YBOJIBHEHHUSM B OCHOBHOM TIPOU3BOICTBE.

Keiic-3amaua 10. Ilopsimok pabotel: 1) nmare kinaccupukaiuio KoHGIHKTA; 2)
BBISIBJICHUE NPUYUH KOH(DIUKTa; 3) BO3MOXKHBIE BapUAHThl YPETYIUPOBAHUSI U UX
MIOCJIE/ICTBHSL.

B otnene ¢bupmbl Bce COTPYIHHUKM B BBIXOIHBIE BCTPEUAIOTCS M UTpaioT B (HyTOOM.
HoBpI1 cOTpynHHK cuesl 3TO MyCTOM Tparod BPEMEHU M OTKA3aJICS NMPUCOECAUHUTHCS.
[Tocne yuk-sHIA BCe MOCTOSHHO OOCYXKIIalu BBIXOJHBIC, & HOBHYOK UYyBCTBOBaN ceOs
OTBEpKEHHBIM. Takoe OTHOIIEHHE OBICTPO PACHPOCTPAHUIIOCH U Ha CIykeOHbIe aena. B
otaene GUpMbI BCE COTPYIHUKHA B BBIXOIHBIE BCTPEUAIOTCS W UrpatoT B Gyroos. HoBbrii
COTPYAHUK CUEJI 3TO IIyCTOM TPaTOM BPEMEHU U OTKA3aJICs MpUCOeNUHUTHCS. [locne yuk-
SHJA BCE MOCTOSHHO OOCYXJalH BBIXOAHBIEC, & HOBUUOK YYBCTBOBAJ CE€0sl OTBEPKEHHBIM.
Takoe oTHOLIEHUE OBICTPO PACIPOCTPAHUIIOCH U HA CITy:KEOHBIE JIeTa.

Keiic-3agaua 11. Tlopsgox pabotel: 1) nate knaccudukauuio KOHQIMKTA; 2)
BBISIBJICHHE TPUYNH KOH(IUKTa; 3) BO3MOXHBIC BAapUAHTHl YPETYIHPOBAHUS U UX
MOCJICACTBHSL.

O¢ddexTuBHOCTh OTHENA ObUIA HEBBICOKOM, PYKOBOAWUTEIb BHUIEI TPUYMHY B
OTCYTCTBHMHU CIIJIOUEHHOCTH U MHOTOUHCIICHHBIX MEKJIMUYHOCTHBIX CThIUKaX. PykoBoauTenb
BBEJI JKECTKHE CAHKIMU — 3a OAHO omno3ganue Ha 10 muH. numenune 50 % npemwun, 3a
OIIMOKY HEKPUTHYECKOTO XapakTepa — MOHWKEHHE B JOHDKHOCTM Ha 2 Mecsla, 4To
BBI3BAJIO PE3KOE HEJOBOJIBCTBO BCEX COTPYIHUKOB.



Keiic-3agaua 12. Ilopsmoxk pabotel: 1) mate kimaccudukanuio KOHGIHKTA; 2)
BBISIBJICHWE TPUYMH KOH(MIMKTA, 3) BO3MOXKHBIC BapUaHTBl YpPETYIHPOBAHHS M UX
TIOCIICAICTBHSL.

CotpynHuk mpopaboTan rof, ¥ BeCh IOj MOJydall 3aMEUaHHs W HaKazaHus 3a
HETOYHOE TIOHMMaHue CBOMX (yHKIMA. B TO ke Bpems Bce MOMBITKA YTOYHUTH WX,
O3HAKOMUTHCS C O(DHUIMATBEHOW TOMKHOCTHOM WHCTPYKIIMEH © TpeOOBaHUSAMHU K
JOJDKHOCTH  BBI3BIBAJIM  Pa3pakeHHWE HEMOCPEACTBEHHOTO pPYyKOBOAUTENs. PaboTHHMK
YBOJIUJICA.

Keiic-3agaua 13. Tlopsgok paGotel: 1) mare knaccudukarnuio KoH(IUKTa; 2)
BBISIBJICHHE TNPUYMH KOH(IMKTa; 3) BO3MOXKHBIC BapHaHTHl YPETyJIHPOBAaHUS U HUX
ITOCIIEACTBHS.

B ornen VII opranusamnuu, rae paboTaiy ONBITHBIE COTPYAHUKU CO CTa)em Oosee
10 net, ObLT HPHUHAT HOBBIA, MOJIONOM M aMOWIMO3HBIA COTPYOHUK. MexXay HUM H
OTIBITHBIM MHCIIEKTOPOM IO KaJpaM BO3HHMKJIA KOHKYpPEHLUS, KOTopas MpuoOpesia YyepThl
KOH(JIMKTAa — CIOpPbI MO MOBOAY METOJAOB palOOThl, kKeJaHWE TOMHUHUPOBATH, JOOUTHCS
JY4YIIUX PE3yJabTaTOB, HO MOJABUB CONEPHUKA. JIpyrue COTpyqHUKHU OTAENA Pa3IeiInuiInuCh,
HO OCHOBHAsl 4acTh IOAJEPKAJIA ONBITHOIO ¥ IIPOBEPEHHOTO KOJUIETY.

Keiic-3agaua 14. Ilopsnok paGotel: 1) nath kiaccudukanuio KOHGUIMKTA; 2)
BBISIBJICHWE TPUYUH KOH(IWKTa; 3) BO3MOKHBIE BapUaHTHl ypPETYJIUPOBAHHUS W WX
MOCJICACTBHSL.

Wmxenepa-nporpaMMucTa BbI3BAI K ce0€ HaYalbHUK OTAeNTa M CKasal, dTo
MOPEICTOUT CIOXKHasg paboTa — MPHAETCS MOCHAETh HEACTbKYAPYTYIO CBEPXYpOUHO.
«Iloxanyiicra, s TOTOB, — CKa3aJl MHKEHEP, — JEJ0 €CTh Aeso». PaboTy mpuHec cTapiiuii
texHonor. OH cKa3all, YTO HaJ0 PaCCUYUTATh YIPABISIONIYIO MPOTPaMMy Ha CTAHOK IS
U3TOTOBJICHUS CIIOKHOM nertanu. Korma pabounii AeHb NpUONMHU3WICS K  KOHILY,
WHXEHEPIPOTPAMMHUCT JTOCTAJ YEPTEXK, YUTOOBI MPUCTYIIUTH K padote. B 310 Bpems k HemMy
MOJIOIIIENT HEMOCPEICTBEHHBI HAaUYallbHUK U MIOMHTEPECOBATHCS, UYTO 3a padoTa. YCIbIIIaB
oOBsicHeHne, OH opuIUaIBbHO ToTpeboBal: «KaTeropuuecku 3ampeliar BBIMOIHATh 3Ty
paboty... 3ananue camoro HauyaibHHMKa oTnena? I[lyctb nmaer ero uepe3 meHs». Uepes
HEKOTOpPOE BPEMsI CTApIIMI TEXHOJOI MOMHTEPECOBAJICS, Kak UIYT Jieda. Y3HaB, 4TO BCE
OCTaJIOCh Ha MECTE, OH PE3KO MOBBICHII TOJIOC HA MHXKEHepa-mporpaMmmucta: «Jljis teds
pacmnopspDkeHrne HavdalbHUKA OT/AeNla HUYero He 3HaduuT? Bce ornoxkwu, Oymems cuuTarh B
pabouee Bpemsi!»

Keiic-3agaua 15. Otaen 4enoBEUYECKUX PECYpPCOB €BPOINEMCKON MITab-KBapTHUPHI
MHOTOHAIIMOHAILHOW KOPIIOpAIMK TPOBEJ AHOHUMHBIA OMPOC COTPYAHHKOB C IEIIBIO
BBISICHCHHSI UX OTHOIIEHHS K MPOIEAYpe: €XKETOIHOE aTTeCTAllMOHHOE coOeceoBaHUE C
PYKOBOIUTEINEM, CHEIIHMAIbHBIE ()OPMBI OIICHKH U TUIaHA Pa3BUTHSI, TOBHIIIEHHE 0a30BOTO
OKJI3/Ia B COOTBETCTBUU C aTTECTAIIMOHHOM OolleHKoi. CoOpaTh MHEHUE COTPYIHUKOB OBIJIO
JAOCTAaTOYHO CJIOKHO, TIOCKOJIBKY OOJBIIUHCTBO M3 HHUX MPOBOIUT JIBBUHYIO JOJIO CBOETO
BPEMEHHU B PETMOHAIBHBIX (DMIIHATIaX W JIMIIh WHOT/IA TOSBISETCS B cBoeM oduce. Beero
ob110 cobpano 70 u3 pa3zocnannbix 154 anket. Pesynsrarsl onpoca nmokazanu: — Yto 65 %
COTPYAHHMKOB HE YIOBJIETBOPEHBI aTTecTallMell Kak METOIOM OLIEHKH uX padotel; — 50 %



COTPYAHUKOB CUHMTAIOT, YTO MX PYKOBOIUTEIN HE MOTYT OOBEKTHBHO OLEHUTH UX PabOTYy,
MOCKOJIbKY HE pacrojaraioT HeoOXoauMou 1Jist 3Toro nHdopmanueit; — 45 % coTpyIHUKOB
CUMTAIOT aTTeCTAIllMOHHOE co0eceoBaHue (HOpMaIbHBIM OIVIAIICHUEM 3apaHee MPUHATOTO
pemienusi; — 12 % yTBepXKOArOT, YTO WX PYKOBOAWUTEIH BOOOIIE HE MPOBOIAT
cobeceroBaHus, a MPOCST MOJNUCATh 3aMOIHEHHYIO 3apaHee hopmy; — 68 % COTpyIHUKOB
HE YYBCTBYIOT, YTO PE3yJbTAThl aTTECTALWU HCIONB3YIOTCA ISl YEero-iudo MOMHUMO
MOBBIIIEHUS OKJana; — 75 % MpOBOJUBIIMX aTTECTALUI0 PYKOBOJAUTENECH MOXKAJOBAIUCH
Ha HEJOCTAaTOK BPEMEHM MJIsI €€ MOATOTOBKM M TpoBeAcHus; — 25 % pykoBoauTenen
MPU3HAIMCH, YTO HCHBITHIBAIOT CIOXHOCTH B CIIydasX, KOrja HeoOXOIMMO KPUTHKOBATH
aTTECTYEMBIX U PETYJSIPHO 3aBBIIIAIOT ATTECTALIMOHHBIE OLIEHKHU.

Bomnpocsl 1. O yem roBopsT pe3ynbrarsl onpoca? 2. B ueM npuunHbl CIOKUBIICHCS
cutyaniuu? 3. Kakue Mepbl MO YCOBEPIICHCTBOBAHUIO CHUCTEMbI OIICHKH BBl OBl
MPEIJIOKUIIN OTAEIY YEeJIOBEYECKUX PECYPCOB IITA0-KBAPTUPHI?

IIIkana oueHUBAHUA pelIEHUS] KOMIIETEHTHOCTHO-OPMEHTHPOBAHHOM 3a1a4m:
B COOTBETCTBUM C JCHCTBYIOIIEH B YHUBEPCUTETE OaUIbHO-PEHTHHTOBOM CHCTEMOM
OIICHHBAHUE PE3YJIbTAaTOB MPOMEKYTOUHOMN aTTeCTAllMK O0YUYaIOIIUXCSl OCYIIECTBIISETCS B
pamkax 100-0amabHOM IIKaNbI, MPU ATOM MAaKCUMAJbHBIA Oaml MO MPOMEKYTOYHOU
aTTecTaluy O0ydYaroIMXcs Mo oyHOM GopMe 00ydeHus: cocTaBisger 36 0amioB, O OYHO-
3a04HOM U 3a04HOM hopmam 00yueHus — 60.

MakcumanbHOE€ ~ KOJMYECTBO  OaJIOB 32  pEIIEHHWEe  KOMIETEHTHOCTHO-
OpUEHTHUPOBAHHOM 3a7aun — 6 0aJUIoB.

bann,  nmomydeHHBI — OOydaronmuMcsT  3a  PEIICHHE  KOMIETEHTHOCTHO-
OpPUEHTUPOBAHHOM 3aJ]a4u, CYMMHUPYETCs ¢ 0aJIJIOM, BHICTABJICHHBIM €My T10 pe3yJibTaTaM
TECTUPOBAHUSI.

OO0mmii  Oamn  MPOMEXKYTOUYHOM — arTecTallud CyMMHpyeTcss ¢ Oajuiamu,
MOJYYEHHBIMH OOYYarOIIUMCS MO pPe3ysibTaTaM TEKYIEer0 KOHTPOJISI YCIEBAaeMOCTH B
TEUEHUE CEMECTPA; CyMMa 0aslJIOB MEPEBOJAUTCS B OLICHKY 10 AUXOTOMHYECKOM IITKaJIe:

CootserctBue 100-0amipbHON M AMXOTOMUYECKOM IIIKaJ
Cymma 6annos no 100-6annvroti wikane | Oyenka no OUXOmMoMU4ecKoll WKae

100-50 3a4TEHO
49 u MmeHee HE 3aUTEHO

Kpumepuu ouyenueanus pewienus KoMnemeHmMHOCHHO-0PUEHMUPOCAHHOU
3a0auu:

6-5 0a/1J10B BBICTABIISIETCS 00YYAIOMIEMYCSl, €CIIA PeIlIeHUe 3a7]a4H JJEMOHCTPUPYET
rJIyOOKO€ TIOHMMaHWe OOYYArOIIMMCS MPEAJIOKEHHOM MPOOJIeMbl U PAa3HOCTOPOHHEE €e
paccMOTpeHue; cBOOOIHO KOHCTpyHpyeMas paboTa MpeacTaBisieT cOO0H JTOTUIHOE, SICHOE
Y TIPU 3TOM KpaTKOe, TOUHOE OMHMCAHKE XO0/1a PEIICHUs 3a/1a4uM (MTOCIeA0BATEIbHOCTH (MIIN
BBITIOJIHEHUS) HEOOXOJMMBIX TPYIOBBIX MEUCTBUI) U (OPMYIHUPOBKY TOKa3aHHOTO,
MPAaBWJIBHOTO BbIBOJA (OTBETA); MPU STOM OOYYAIOIIUMCS MPEIJIOKEHO HECKOJIBKO
BApUAHTOB pEIICHUS WM OpPUTHHAJIbHOE, HECTaHJAapTHoe pelieHue (uiaum Haubosee
addexTrBHOE, WM Haubojee palMOHAIBHOE, WX ONTHUMaIbHOE, WM EIUHCTBEHHO



MPaBIJIbHOE PEUICHHE); 3a/laya pelieHa B YCTAaHOBJIEHHOE MPENoIaBaTeeM BpeMs WU C
OTIEPEKEHNUEM BPEMEHHU.

4-3 fanJia BBICTABIISIETCS 00ydYaromeMycsi, €Ciiu pelieHue 3aJauu JeMOHCTPUPYET
NOHUMaHUE OOYyYalOIIMMCSl TPEAJOKEHHOW MpoOieMbl; 3ajada pelieHa TUIIOBBIM
CIIOCOOOM B YCTaHOBJIEHHOE MIPENojaBaTesieM BpeMs; UMEIOT MECTO 001ue Gpas3bl U (MiIH)
HECYIIIECTBEHHbIC HEJOUETHI B ONMMCAHUU X0J1a PEIIeHUs U (WJIK) BhIBOJIA (OTBETA).

2-1 6ana BbICTaBIsAETCS OOYYAIOIIEMYCsl, €CJIM PEIICHUE 3aa4l JEMOHCTPUPYET
MOBEPXHOCTHOE TMOHUMAaHHE OOYyYaroIIUMCS MPEAoKEHHOW MpOoOJIeMBbl; OCYIIECTBICHA
MOMBITKA MIA0JIOHHOTO PEIICHUs 33Ja4H, HO TIPU €€ PEIICHUH JOTMYIIECHbI OIIUOKHU U (HJIN)
MPEBBIIICHO YCTAaHOBJICHHOE MPENO/IaBaTeIeM BpEMSI.

0 0a/JI0B BBICTABISETCS OOYyYAIOIIEMYCS, €CJIM PEUICHUE 3aJaud JEMOHCTPHUPYET
HEMMOHMMaHue OO0ydYaroIUMCs MPEIJIOKEHHON MpoOaeMbl, U (WIH) 3HAYUTEIBHOE MECTO
3aHUMAIOT o01Me (Ppas3bl ¥ rOJIOCIOBHBIE PACCYKICHUS, U (UJIN) 3a/1a4a HE pelIcHa.



