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1 ONEHOYHBIE CPEJCTBA JUIA TEKYIIIET'O KOHTPOJIA
YCIIEBAEMOCTH

BOHEOCBI JJIS MTOATOTOBKH K YCTHOMY OIIPOCY

1. KakoBa posib BHEIIHUX U BHYTPEHHUX JIBUTaTeNIeH MpeoOpa3oBaHuil B
YIPABJICHUH OPTaHU3AUUOHHBIMA U3MEHEHUSIMHU?

2. KaxkoBa posib KpHU3HCOB B TEXHOJOTUYECKOM M COIMATBHO-3KOHOMUYECKOM
pa3BuTHU o01IecTBa?

3. HazoBure 6a30BbIe (PaKTOPHI MAKPOIKOHOMUYECKOTO POCTA.

4. Kak B3aUMOCBSI3aHbl CTa/INU [IUKJIa U3MEHEHUI?

5. KakoBbl mpUHIMNUANBHBIE PA3TUUUAS MEXKAY MAKpO- U MHUKPOU3MEHEHUSIMHU?
B 4eM cBsI3b MEXy 3TUMU KaTETOPUSIMU?

6. Kak B3auMOCBs3aHBI JUIMHHBIE SKOHOMHUYECKHE BOJHBI M TEXHOJIOTUYECKUE
YKJIJIb1?

7. Omnpenenure MECTO KOHLEMUUU OPraHU3AllMOHHBIX WM3MEHEHUN B TEOpUHU
MEHEPKMEHTA.

8. Korma m B CBSI3M ¢ 4yeM BO3HMKJIA KOHIICTILIUSA YIPAaBICHUS U3MEHEHUSMU?
Kakue cragnu nponuia 1aHHasi KOHIENIHS B XOA€ CBOEH IBOJIOIUN?

9. B uwem cocrout chnenuduka POCCUHUCKOTO YHPABICHUS XO3SHCTBEHHBIMU
NPEANPUATUSIMH B CPABHEHUH C 3apyOE€KHBIMH HAMPABIECHUSIMH U LIKOJIaMU?

10. Kakue ¢akTopsl COCOOCTBYIOT, a KakKue MPOTHBOJCHCTBYIOT —ajamnTaiuu
3apy0eKHOTO ONbITa YIPABJICHUS K POCCUMCKON AEHCTBUTEIHHOCTH?

11. Onpenenure crneuuduyueckre YEpPThl MOACPHUBALIMUU POCCHHCKUX CHCTEM
yIIpaBJICHUS.

12. Kakue GaxTopsl onpeAesnstoT NOJTUTHKY U3MEHEHUH B KOMIIAHHN?

13. JlaiiTe pa3BepHYTYIO KJIacCU(UKAIIUIO OPraHN3alMOHHBIX N3MEHEHU.

14. Onpenenure posib U 3HAYCHHUE BJIUSHUSA (DAKTOpPOB BHEIIHEW CpeIbl Ha
XapakTep MepeMEH.

15. Kakue  QaxTopbl cHOCOOCTBYIOT  BHEAPEHHUIO M3MEHEHUH, a Kakue
IPENSATCTBYIOT?

16. Tlouemy nepcoHasn u ABUraTesb NEPEMEH, U INIaBHOE MPEMATCTBUE UM?

17. KakoBbI TJIaBHbIE KPUTEPHUH YCTIECIIHBIX U3MEHEHUI?

18. Bo3MOHO JI1 OCYIIIECTBJICHUE CIIOKHBIX U3MEHEHUI B KOPOTKUE CPOKU?

19. Kakue Qakropbl BIUSIOT Ha MPUHATHE PEIIEHUH O HEoOXOJUMOCTH
POBEICHUS] U3MEHEHU B OpraHu3aiu?

20. Kakre THIIBI CTpaTErMuyeckoro W MaTPUYHOTO aHaliM3a IIeJIeCO00pa3HO
MCIIOJIb30BAaTh JJIsl AMATHOCTUKH 11€JI€CO00Pa3HOCTH BHEAPEHUS N3MEHEHUN?

21. Kakum oOpa3oM cTagusi >KM3HEHHOTO IMKJIA MPEAONpPENeNisieT XapakTep
W3MEHEHUH, X MOJEIb U YCTOWYMBOCTh IPOTEKAHUS ?

22. OxapakTepu3yiTe OdTambl JAUAarHOCTUKUA LEJIeCOOOpPa3HOCTH  BHEIPEHHS
u3MeHeHuit nmo cxeme «SWOT-ananu3 — npoOnembl — I[eld — CTpaTerus —
MOJIETIbY.

23. KakoBa poJib 3KCIIpecc-aHalln3a B JUArHOCTUKE MPOOJIEMHON CUTyaluu?

24. B 4eM CyIIHOCTb METOJIa MOJICJIUPOBAHUS B UCCIIEIOBAHUM OPraHU3alMOHHBIX
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29.
30.
31.
32,
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43,
44,
45,
46.

OTHOLIEHUH U CUCTEM YIIpaBICHUSA?

25. BO3MOXHO 1M COBMECTHOE HCMOJIb30BaHUE 0OA30BBIX MHCTPYMEHTOB OLIEHKU
ATara JKU3HEHHOTO IMKJIa opranu3anuu — mojeneit . Anuzeca u JI. I'pelinepa?
26. HazoBute oOIIMe STambl, NPUHIUIB U 3aKOHOMEPHOCTH B MATH 0a30BbBIX
MozensX u3MeHeHudl (Tpexdasnas monenb K. JleBuna, momens ympaBieHUs
m3menenusmu JI. I'peitnepa, teopun «E» u «O» M. bupa u H. Hopua, monens
npeobpazoanuit @. I'yuspa u J1. Kemm, kpusas nepemen . Jlak).

27. Kakue GaxTopsl ONpeAesstoT BEIOOP KOHKPETHON MOJIEIN U3MEHEHUH?

28. HazoBuTe OrpaHMYeHHs B HCIIOJB30BAHUM MOJEITUPOBAHUS KaK METo/a
yIpPaBJICHUS U3MEHEHUSIMH.

Oprann3anMoHHbIC U3MEHEHUS: TTOHATHE, BUIBI

Hcrtopus pa3BuTrs TEOPUHA OPTAHU3ALMOHHBIX U3MEHEHUN

Opranusanus: MOHATUE, BUABI

Opranm3zanus Kak mporece

Turel pa3BUTHA OpraHU3alUn

IIpenoceuIky U3MEHEHNM

N3MeHeHus 1 BHEIIHSA Cpefa OpraHn3alun

bospiine u Manble OpraHu3anyy: TOHATHSA, BUIbI

TuIbl opraHu3anOHHbBIX U3MEHEHUN

Crpareruu n3MeHEHU

Crunu npoBeieHNsI U3MEHEHUI B OpraHU3alH

YPpOBHU U3MEHEHUI B OPraHU3aLUU

Mojenb )KU3HEHHOTO IIMKIa opranu3anuu M. Anuzeca

Mopenb )xu3HeHHOro 1uKIia opranusamnuu JI.I peitnepa

Mopenb ynpaBiaeHus: Oprann3almoHHbIMU 3MeHeHusamu K. Jlesuna

Mopens ynpaBieHus: OpraHu3allMOHHBIMU U3MeHeHusAMH JI. ['peitnepa

Mopenb ynpasiaeHus: OpraHu3alMOHHBIMU U3MEeHEHUAMU b. XaliHUHICa

Teopus E u Teopust O opraHu3aiimOHHbIX H3MEHEHUI

Tembl 11 OATOTOBKHU pedepaTos

[TonsiTHE, TPEAMOCHUIKY OPTaHU3AIMOHHBIX H3MCHCHHM.

OCHOBHBIC TPUHITUIIBI YITPABIICHUS OPTaHU3aIIMOHHBIMU U3MECHEHHUSMHU.
OO6acTu opraHu3aIlMOHHBIX U3MEHEHUH.

CyIIHOCTB, CBOMCTBA M 3aKOHOMEPHOCTH Pa3BUTHS OPTaHU3AIIHH.

Brnusaue — BHemmHMX ~— (akTOpoB < Ha  HEOOXOAUMOCTh  MPOBEACHHS
OpraHU3alMOHHBIX U3MEHEHUH.

6. Kraccudukanus opraHn3aliiOHHBIX U3MEHEHUH.

o E

1. OOyueHue neWcTBHEM KaK MOAXOJ K OOYy4YEHHIO TepcoHajga B YCIOBUSIX
W3MEHEHUH.

2. Ponb nuaepo npeodpa3oBaHUil.

3. IlpeonosieHne conpoTUBIICHUS TTEpCOHAIa ITPU IPOBEACHUN OPTraHU3alIMOHHBIX
W3MEHEHUH.

4. BHenpeHue CIOHTAHHBIX HW3MEHEHUH C TIOMOIIBIO METOJOB YIIPAaBICHUS
COMPOTUBIICHUEM.



Crpaterust 00y4eHus B IEpUOJ] pEOPraHU3aAlMKU KOMITAHUU.

OpraHu3alMoOHHOE Pa3BUTHE: «CaMOOOYYAIOIIUECs OPraHU3aALUN.
OpraHu3almoHHbIC U3MEHEHUS: YCIOBUS U PEANOCHLIKH.

MortuBanus pabOTHUKOB IIPU MPOBEJACHUH OPTaHU3AIMOHHBIX U3MEHEHUH.
['pynmoBoe ¥ HMHAMBHUAYaTbHOE  COMPOTUBICHHWE  OPraHU3aIMOHHBIM
U3MEHEHHSM.

10. Msrkoe BHeIpEeHUE OPraHU3aI[MOHHBIX U3MEHEHHUIA.

11. D¢ heKkTUBHOCTH OpraHU3aIMOHHBIX H3MEHEHUH.

12. OcobeHHOCTH TIpolecca BHEPEHUS OPTaHU3alIMOHHBIX U3MEHEHUI.

13. Ctpareruu opraHu3allMOHHBIX U3MEHEHUI.

14. KoHTpOJb B CUCTEME yTIPABICHUS OpraHN3aIlMOHHBIMU U3MEHEHUSIMH.

15. Kak pykoBOAUTH MPOIIECCOM MTPEOOpa30OBaHUIA?

16. YcnoBusi, cnocoOCTBYIOIIME WM MPENATCTBYIOUIME  OpPraHU3allMOHHBIM
U3MEHEHUSM.

17. YnpaBieHue NpoeccoM COKpalleHus Ha PeANpUsITHH.

18. PenH>xuHUpPHUHT OU3HEC-TIPOLIECCOB M OPraHU3al[MOHHbIE U3MEHEHHUS.

19. Ctparernueckoe ynpapjieHUE B KOHTEKCTE OPraHU3aMOHHOTO Pa3BUTHSL.

20. Konnenuus yrpaBieHUs OpraHU3allMOHHBIMA U3MEHEHUSMU.

21. DTanbl MPOBEACHUS OPTaHU3AIMOHHBIX U3MEHEHHUH Ha MPEATIPUATHH.

22. InpopMaliMOHHbIE CHUCTEMBbI TOAJEPKKHA TPOBEACHUS OPTaHMU3alMOHHBIX
W3MEHECHUM.

23. Tlcuxomornueckre 0COOEHHOCTH MPOIIecca OpraHN3aIMOHHBIX U3MEHEHUH.

24. Peanu3zansi Mojieleld OpPraHM3allMOHHBIX HM3MEHEHWH B JICATENBHOCTU
KPYITHBIX OpraHU3aluu.

1. KoHuenius opranu3aiiiOHHbIX H3MEHEHU

2. HeoOxomuMocTh, (hakTOpbl, NPEANOCHUIKM W TPUPOJA OPraHU3AI[MOHHBIX
V3MEHEHUM.

3. CoBpeMeHHbIE TEHACHIINN PAa3BUTHSI OpPraHU3alui

4. Tunonorust opraHU3aIllMOHHBIX U3MEHEHU N

5. [IlpuHIUMIBI yripaBieHUs MPOILECCOM U3MEHEHUN

6. CTpykTypa CUCTEMBI YIIPaBJICHUS U3MEHCHUSMU
-
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[Toaxonasl K aHAMU3Y U IPOBEACHUIO U3MEHEHUIN
Mopnenu opranu3alMOHHBIX U3MEHEHUI
. Mogens n3menenuit K. Jlepnna
0. Teopus E u Teopust O opranu3aiinoHHBIX U3MEHEHUH
11. Anroputm npoBeeHUs U3MEHEHUI
12. Mopens 1 3Tansl npoliecca ynpaBlieHUs JIaHOBBIMU U3MEHEHHUSIMU
13. CriocoObl CTUMYIHPOBAHUS TIOMCKA HOBBIX HJIEH
14. OcyuiecTBieHne U3MEHEHUIA.
15. D¢ dexTrBHOE PYKOBOACTBO MPOLIECCOM NMPEOOPA30BAHMI B OpraHU3aIIUN
16. ConpoTuBieHHE U3MEHEHUSAM U METO/IbI €T0 MPEOI0ICHUS
17. MeTobpl COKpalieHus U IPEOI0JIEHHS COPOTUBRIICHUS TIEpEMEHaM
18. PecTpykTypu3aius ynpaBieHHs OpraHu3anuein



Keiic-3aj1aun

Keiic 1. «BHeapeHue OpPraHmM3alMOHHBIX HW3MEHEHMH W H3MEHEHHe
HMHUIKA KOMOMHATA»

Ectes B IlckoBe KOMOMHAT, MPOU3BOMASIIUNA TEYEHBE, CyXHUE 3aBTPAKU U
JIPYTYIO MPOAYKIHIO. AKIIMOHUPOBABIIKNCH, OH TipeBpaTmiica B AO «JI100sT0BO» U
B CaMOM Hauajie Ye€KOBOW NMpPHUBATH3allMMU OBLI BHICTABJICH HA YEKOBBIA ayKIMOH.
OCHOBHYIO 4acTh MAaKeTa aKlUHA Ky YeKOBbIH MHBECTUIIMOHHBIN (OoHT «Albda-
Kanuram». HoBeIM BrnaaensiaM npeanpusTie MOHPABWIOCH: HETABHO MOCTPOEHO,
C COBPEMEHHBIM UMITIOPTHBIM 000PYIOBAaHUEM.

Opnako moO3ke Hayanuch mpoodineMel. «Crapas» aAMHHHUCTpAIus, He
ITIOCOBETOBABIIMCH C PYKOBOACTBOM DoHAA, MpoAasia Ha JAEHEKHOM AayKI[MOHE
MakeT akKkIui CcBoeMy NapTHEPY — MecTHoMy mnpennpuaruio «llckoBmariny,
HaMEpEeBAasCh IMTO3KE ITOT MAKET Y HETO NEPEKYINUTh. K coxkaneHuro, JEHEr K TOMY
BpeMeHU yke He Obulo, u «lIckoBmamm» mpojan 3T akiuuu 3amajaHou ¢upme,
MPOSIBJISIBINIEH OOJNBIIMI WHTEpeC K KoMmOuHarty. Bmpodem, B 3ToM He ObLIO
0016111011 O€/Ibl, HO BOIIPOC O PYKOBOJCTBE KOMOMHATA CTOSJI OYEHb OCTPO, TaK Kak
MIPOU3BOJICTBO HA TOT MOMEHT ObLIO YOBITOUHBIM, ITPOLIBETAIO BOPOBCTBO HAa BCEX
YPOBHSIX YIpaBlieHUsA, a IMocjie obena Ha KOMOMHATE YK€ HE C KeM ObLIOo
pasroBapuBaTh — Bce NbsHble. MIMEHHO modTOMy paboTHukuM DoHIA Hadalu
CKynaTh aKI[MU B TOpOJie, B OCHOBHOM Y KOJIJIEKTHBA KOMOMHaTa. OHU IOCTATOYHO
OBICTPO KYyNWJIM KOHTPOJIBHBIM MMAaKeT aKUUM, KOTOPBIA TO3BOJISUI PELIUTH
npo0eMy ¢ PyKOBOJICTBOM.

Wrak, k gexaOpro Tekyuiero roaa y «Aunbda-Kamuram» Obuio yxe 55%
akiuit komOuHata, 1 MoHIT BHENPUI B PYKOBOJICTBO CBOETO ueiioBeka. MM cran
24-netanii A. MonuHCKUH, paOOTaBIIMA O 3TOTO B OJHOM W3 3alaHBIX OAHKOB.
OH npuexan Ha KOMOMHAT B POJIM 3aMECTHUTENII TE€HEPAIbHOIO JTUPEKTOpa C
mypoYaumnuMu nosHomouusiMu. [lepBoe ke mnosiBiieHHMe r-Ha MOJIMHCKOro Ha
KOMOMHATEe paHHUM MOPO3HBIM YTPOM TIPUHECIO €My He3a0bIBaeMbIe
BIICUATIICHUS: OH YBUJEN IIMPOKOE HAPOAHOE T'YJISIHBE MO CIy4Yaro JAHS POXKICHUS
nupektopa. JlanbHelme HAOMIOACHHWS 32 KOJUJIEKTHBOM H  OCOOEHHO 3a
PYKOBOJICTBOM KOMOWHATa MOATBEPIUIN KaXkKIOJHEBHYIO TOTOBHOCTh K SPKOMY H
MPa3IHUYHOMY BPEMSIITPOBOXKICHHUIO.

OuHaHCOBO-X034iCTBeHHAs NeaTenbHOCTh AO «JIr00sTOBOY» siBIsiIa cOOOM
JIOCTAaTOYHO 3HAKOMYIO KapTHHY: J€OUTOpCKas 3aJ0JDKEHHOCTh — 1 mupna pyo.,
KpEIUT B MECTHOM OaHKe JJIsi BBIIJIATHI 3apa0oTHOM miaTel — 500 MaH pyo.,
3aJI0JDKEHHOCTh MocTaBiukaM — okoJio 100 muaH py0. B mOCTOSSHHO MEHSIOLIUXCS
IeHaX Ha CbIpbe (TJIaBHBIM 00pa3oM Ha MyKy) aJIMUHUCTpaIus He
OpUEHTHPOBAJIACh, HO CTPAaHHBIM O0pa3oM MpernourTana IiIaTuTh B 1,5 pasa
OOJbIIIE PHIHOYHOM II€HBI, OOBSCHSAS ITOT «MOITHBIM MApPKETUHTOBBIA TPHEM)
HEOOXOJUMOCTBIO TOJJIEPKUBATh CBSI3U C MOCTOSHHBIMUA  TOCTaBUIMKAMHU.
CebGecToMMOCTh MPOMYKIMKM ObLTa BBHICOKOW HE TOJBKO HM3-3a BBICOKHX IIEH Ha
MyKy, HO W H3-3a TOrO, YTO ChIpb€ MOKYNAJIOCh B KOJUYECTBAX, 3aBEIOMO
3aBBIIIAIOIINX MOTPEOHOCTH MTPOU3BOICTBA.

B xome aymuTopckoil mNpoBepKH ObUIM BBISABICHBl MHOTOYHUCIICHHbBIE
3noynotpebnenus. I[lponykuuss komOMHaTa OblIa JAOCTATOYHO JeDUIIMTHOU, U
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pacmopsIUTECS €10 MOXHO OBUIO BechbMa «panuoHanbHO». CIocoObl XUIICHUS
OKAa3aJIMCh BIIOJHE TPATUWIIMOHHBIMHU: 3TO W HEYYTCHHAS MPOIYKIUS, U TOKYIKa
CBIPBS 110 3aBBIINICHHBIM IIEHAM, U TIPOJaka TOTOBOW MPOIYKIIUU TI0 3aBBIIICHHON
IICHE.

YucneHHOCTh YMpaBICHUECKOTO MEepCcoHalla MPEeBOCXOIUIA MOTPEOHOCTH B
Hell. 3apaboTHas T1aTa pabOTHUKOB KOMOWHATA OblIa OJJHOM M3 CAMBIX BHICOKHX B
roposie. OTHOIIEHHE TMepcoHaNa K CIOXKHUBIIEHCA CUTyallud OBLIO TOYTH
oe3paznmuunbiM. [IpuObIIM KOMOMHATa HE OBLIO YK€ TaBHO. ITO MOXKHO OOBSICHUTH
KaK BJIMSIHHEM BBIMIEU3JIOKEHHBIX (AKTOPOB, TaK U TeM (PaKTOM, 4TO YK€ JaBHO
HE TIPOBOJMJINCH MAapKETUHTOBBIC MCCIIEAOBAaHUS, HE OBUIO CPEJCTB Ha peKiaMy
CBOCH PO TYKITHH.

Bonpocsl ¥ 3a1aHu 110 KEUCY:

1. Ha xako# cTaauu CBOEro Pa3BUTHS HAXOAUTCS JAHHBINM KOMOWHAT?

2. JlaiiTe XapakTEepUCTHUKY CYIIECTBYIOIIEH KyIbType KOMOMHATA.

3. Kak Bbl MokeTe oxapakTepu3oBaTh KOJUIEKTUB mpeanpusatus? HazoBute
KpuTepuu 3GHEeKTUBHOTO KOJUIEKTHUBA. MOXKHO 1M TaHHBIN KOJUIEKTUB OMPEIETUTh
KaK 3¢ (HEeKTUBHBIN?

4. Omnpenenute (aKTOpbl, U3 KOTOPBIX CKJIAAbIBACTCS UMUK JAHHOTO
npeanpuatud. Kakum BUAUTE CyIIECTBYIOMIMI HIMUIK KOMOMHATa?

5. Kakue opranusanoHHbIE U3MEHEHHS CJIEAYyEeT PYKOBOJACTBY (B JIMLIE
MOJMHCKOT0) MPOBECTU HA MPEANPUATUHN?

6. Kakue opranu3aiioHHbIe H3MEHEHHS OBLII0 OBl 11eJ1ec000pa3HO BHEAPUTH
Ha NIPEANPUATAN U ToueMy?

Keiic 2. «Ompon Tarencu»

PykoBoicTBO simoHCKOM KoMmaHuu «OMpoH TaTercu» oCyliecTBUIIO IEIbII
pSil  OpTraHU3AIMOHHBIX W3MEHEHHM, YTOOBl JIMKBUIUPOBATH «3a00JIEBAHUE,
KOTOpO€E OBIJI0 Ha3BaHO CHHAPOMOM OO0JIBIIIOTO OM3HEcA.

Cunypom OoJbIIOTO OM3HECA MOXKHO PACMO3HATh MO TAaKUM CHUMIITOMAaM,
KaK: KpallHE IICHTPAIM30BaHHBIA M pa3OyXIIuid yNpaBIEHYECKUM armapar;
BCCOXBATHIBAIONIAS CHCTEMa CHCIUANTBHBIX (OPM W TpOLEAyp IS MPUHSTHS
OOBIYHBIX, IMMTOBCEIHECBHBIX PEIICHMIA;,; POCT YHCIIa BCSIKOTO POJia COBCHIAHWUH IS
BBEIPAOOTKM TaKUX pENICHUH W TIepeaada BO3HHUKAIOIMIMX MPOOJEM U3 OTHOTO
ormena B aApyrod u oOpatHo. OKOHUATEIBHOE PENICHUE OTKIIAIBIBACTCSA 0
OCCKOHCYHOCTH, TIOCKOJIBKY KaXKIbIi aJIMHHHCTPATOP CTPEMHUTCS H30SKaTh
OTBETCTBEHHOCTH. B3auMoOAENCTBUE TMOAPA3ACICHUN BHYTPU KOMITAHUU 3aMETHO
ocnabio. Hampumep, korma ToBapHbIE 3amachl HEMMOBEPHO pa30yXiu, TO Jaxe
KOHKPETHBIE TPEOOBAHUS «COKPATUTh 3amachl» HE MOTJIH MPUHECTH >KEITAEMOTO
sbdexTa. 3HAYMTENBHO YMEHBIIMIACH PEAKIMS W Ha TPeOOBAaHMUS PBIHKA.
Komrmanus crama MejieHHee pearupoBaTh Ha 3ampOChl KIMEHTOB. Y BEIHUYUIIOCH
BpPEMSI BBITIOJTHEHHSI 3aKa30B.

PykoBOICTBO MPUMEHWIIO CIEAYIOIUNA CHOco0 «ieueHUus: OOoe3HU».
Kommanusi momkHa BecTr celsi TakuM 00pa3omM, OyATO KaKIbIii M3 €€ OTIEJIOB
SBJIIETCSI MAJIEHBKMM CaMOCTOSITENIbHBIM Ou3HECOM. [l TOro 4toObl Kaxabld
MPOHUKCS TyXOM H3MEHEHHH, ObLTM M30paHbl TPU JIO3YHTa, KOTOPHIE MOBTOPSUIH
Ha Kaxaom wmary: «[lpomaer kaxnbiii», «PearupoBaTh HeEMeEHJIEHHOY,
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«JlericTBOBaTh MOJIHHEHOCHO». JIBE TIJIaBHBIC HJIEW JIEXKaJIXM B OCHOBE ILJIaHA
OpPraHU3alMOHHBIX U3MEHEHUI: TPUOJIU3UTh PYKOBOACTBO KOMIIAHUH K PEAIbHBIM
YCIIOBHUSIM pabOTHl M CO3/IaTh B Pa3yMHBIX Tpeeiax HECKOJIbKO MPEIIPHUsSTHH,
KOTOPBIM MOXHO OBIJIO OBl MPEIOCTABUTH MOTHYIO CAMOCTOSTEILHOCTh U KOTOPBIC
JIEHCTBOBAM OBl B paMKax KOMITAHWU KaK OTNIEIbHBIC HEOOIbIE (PUpMEI.

Bonpocsl 4 3a1aHus 10 KEHCY:

1. Kakoit Tun wW3MEHEHHWH BBl MPEIOKWIM OBl 1S JTaHHBIX
npeoOpazoBaHUiA?

2. Kakoii cTuiis mpoBeICHNU U3MEHEHUN MOXKET OBITh TPEJIOKEH?

3. Kakme Meroapl TIPEOJOJICHUS CONPOTHBIICHUS OpPraHU3allMOHHBIM
M3MEHEHUSIM OYJIlyT YMECTHBI B JAHHOM cly4dae?

4. Taxkue oOpraHU3alMOHHbIE MPeoOpa3oBaHUsl, OYEBUIHO, MOTPEOYIOT
U3MEHEeHUs KyJIbTyphl. Kakue npennoxkenus B 3Toi 00JaCTH BbI MOXKETE BHECTH?

Keiic 3. «IIpoBenenne nzmenenuii B OAO «Xi1e00npogyKT™»

OAO «XeOonpoayKT» SABISIETCS OJHUM U3 KPYMHEHIIMX KOMOWHATOB I10
MPOU3BOJICTBY MYKHU U KOMOMKOPMOB B MockoBckoil oOmactu. Jloyisi pbIHKA
MockoBckoii o6iactu o Mmyke y komOuHata — 21 %, a mo komOukopmam — 10
%.

B nawane 90-x rr. Ha kKomMOWHATe, Kak MU Ha OOJBIIMHCTBE POCCHUUCKUX
NPEINPUITHIA, HAadalcs Pe3KUid crmaal O0BEMOB peaau3alliid U, COOTBETCTBEHHO,
npousBojcTBa. [IpousBoscTBo Myku ynano 6onee yem Ha 40 %, a KoMOMKOPMOB
— nouTtd B 3 pasza. bbuin, KOHEUYHO, 1 OOBEKTUBHBIE SKOHOMUYECKHE MPUYUHBL:
3HAUUTEIBHOE TMajJieHne 00beMOB ToTpedsieHuss Mmyku B Poccun (6osee yem na 30
%), pazopeHre MHOTHX NTHUIe(paOpUK W >KUBOTHOBOAYECKUX (epM, OTCYTCTBHE
00OpOTHBIX cpeacTB U Jp. KowmiuiekcHass JuarHocThka, MpOBEICHHAs
KOHCAJITUHTOBOM (hUPMOI, TTOKa3aia, 4To Ha MPEANPHUITHU OTCYTCTBOBAIM KaKue-
au00 »JIEMEHTHl COBPEMEHHBIX CHCTeM YympaBieHus. Ho, dro eme xyxe,
OTCYTCTBOBaja KBaTM(HUIIMPOBAHHAs yMpaBlieHYEeCKass KOMaHIa, KOTOopas MOTJa
OBl yIpaBiIsITh U3MEHEHUsIMHU. Bce 3ambIkaioch Ha reHepaibHOM Aupektope. [Ipu
3TOM B AaHOHUMHBIX COLIMOJIOTMYECKUX UCCIEAOBAHUAX COTPYIHUKH BO BCeX Oemax
KOMOWHATa BUHWJIM T€HEPaJIbHOTO JUPEKTOPA, KOTOPBIM HE XOTENl OTJAaBaTh CBOIO
BJIacTh. A OH, B CBOIO OYepelb, YTBEP)KIaJl, YTO TOTOB JIEIETUPOBATH MHOTHE
GYHKIIUM  ympaBieHHs, TOJIBKO BOT HHUKTO HE MOXET pemarh BOIMPOCH
KBAJTM(DUITUPOBAHHO.

B Xome KOMIUIEKCHOW JUAarHOCTHKH CIICLUAJIMCTAMUA [PUBJICUCHHON
KOHCAJATHUHTOBOM (UPMBI COBMECTHO C PYKOBOJACTBOM Oblla pa3paboTaHa
mporpamMma MepBOOYEPETHBIX MEPOTPUATHNA 10 BHIBOJY KOMOWHATA U3 KpU3HCA H
MOBBIMICHUS d(PPEKTUBHOCTHU 32 CUET COOCTBEHHBIX PE3EPBOB YIIPaBICHUSI.

B uucne stux MeponpusTHil ObUIH CEIYIOIIHE:

1. Co3nanue cucTeMbl YIpaBIeHUS! IEPCOHATIOM.

2. OOyuenue mnepcoHana 3(Q(EeKTHUBHBIM MeToJaM pPabOThl B YCIOBUSX
PBIHKA.

3. ®opmMHupoBaHUE KOMaH/ 1O IJIaBHBIM HANPAaBICHUAM JCSITEIbHOCTH.

4. Cozanue KOMaH/Ibl €IMHOMBIIIIJICHHUKOB.

5. AxktuBu3anus cObITa U MAPKETUHTA.

6. OpwueHtanuss Ha KIMEHTa, coO3JaHue dS(PQPEKTUBHBIX TEXHOJIOTHM
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00CITyKUBaHUSI.

7. VI3MeHeHHne CTPYKTYphl OpraHU3alliK, YETKOE paclpeliesieHue 3a7ad u
(GYHKIUN C y4E€TOM JIeTIETUPOBAHMS.

8. ®opmupoBanue 3P hekTHBHON (HUHAHCOBON TOTUTHKH.

[locne »Toro KOMOMHAT pENIMJI  CAMOCTOSTEIbHO, ©O€3  ydacTus
KOHCYJIbTAHTOB peajnu30BaTh nporpamMmmy pedopmupoBanus. OMHAKO OCYIIECTBUTh
HAMEUYEHHbIE M3MEHEHHS HE YJaliochb. bbUlM MOOWIM30BAaHBI PE3EpPBHI JIUIIL B
YacTH HKOHOMMH 3apIUIaThl, JIEKTPOIHEPTUH U TIPOBEICHBI HEKOTOPHIE U3MEHEHUS
B comuanbHOM cdepe. Ilpm sToM HEe OBUIM peIIeHBI OCHOBHBIE MPOOJIEMBI
ynpasnenus. Kak cneactue, mpoaobKuics cnaj MpOU3BOJCTBA, HECMOTPS Ha TO,
YTO PHIHOYHAS CUTYAIHsl YIyUIIIIIACh.

Bonpochl 4 3a1aHus 110 KEHCY:

1. YTo BBI MOKeETE CKa3aTh O IpOrpaMMe MEPBOOUEPEAHBIX MEPONPUATHI 1O
BBIBOlY KOMOMHAaTa u3 Kpusuca? Kakue aciekThbl B HEM HE yUTEHbI?

2. KaxoBbl, Ha Balll B3TJI51], OCHOBHBIC MPUYMHBI CPBIBA 3TUX MEPONPUITUIN?
Kak Ha 3TO MOBIMAN OTKAa3 OT IPUBJICYCHHS CIEHHAIMCTOB KOHCAJITHHIOBOU
bupMmbI?

3. Kak Obl Bbl OpraHu3oBajM YIpaBJICHHUE IPOBEICHUEM H3MEHEHUU Ha
KoMOHHaTe?

Keiic 4. «Ilepemensbl B «b3HK 0 Amepuka»»

«baak o  Awmepuka» ObUI  OCHOBaH  DSHEPIHYHBIM  OTBAKHBIM
npeanpuHuMareneMm 1no uMmeHu A.Il. JIxanHuHu. B TOIOBI CTAaHOBJIEHUS CBOETO
Oanka J[>kaHHUHU 0C000€ BHUMAHME YIS YEJIOBEYECKUM IIEHHOCTSIM, U OaHK
XOpOIIO 00CTyKUBa KIUEHTOB. OH XOTEN yJIyYIIUTh KA4eCTBO KU3HU B AMEpHKE
NPy TIOMOIIM MpeJJaraéMbIXx €ro OaHKOM YCIYyr W MPEIJIOKHUT HIACK CCyd C
onpeneneHHbiM cpokoM mnoramienus. Ilocie ero cmeptn B 1949 r. «bsHk o
AMepuKa» TOJIyYdSl B HACJIEACTBO YCTOMYMBYIO pEMyTalMi0 BHUMATEIBHOTO K
JIIOJISIM ¥ HOBATOPCKOT'O YUPEIKICHHUS.

B Teuenne 60-x um 70-x rogoB «bsHK o AMepuKa» OTCTad OT TEMIIOB
pa3BUTHs OAHKOBCKOTO Jiena. HampaBnenue ycuinuid BBICIIETO PYKOBOJICTBA CTaJIO
CMeIaThCs OT 3a00Thl O JIOASX B CTOPOHY 3a00Thl O mpuUOBUIIX. MHOTrHE
pykoBomuTenu  moHuMManu, 49To «bsHK o  Amepukay  yXomuT  OT
OCHOBOIIOJIATAIOIINUX IIEHHOCTEH, KoTophle Obutu ero cwiod. B 1983 r. Obutm
coOpaHbl KOHCYJIBTAaHTHl ¥ aHAJUTUKA W3 anmapara OaHkKa, YTOOBI
MPOaHAIU3UPOBATh COCTOSIHUE OpPTraHU3allMk M ONPENeNUTh, 4YTO, MO MHEHHIO
COTPYJHUKOB, SIBJIICTCS CTEP>KHEBBIMU YOCKIECHUSIMU B OPTaHU3AIIUH.

[Tocne HEeCKOJIbKUX MHTEPBBIO C COTPYIHUKAMH KOHCYJIbTAHTHI U aHAJTUTUKHU
OOHapYXUJIU CIEAYoIIee:

1. «<He uau Ha 3aBenoMblii poBaim». [Ipeobnanarormieit Obuta TOYKa 3peHuUs,
YTO Heyjaaya cTout jeHer. [Ipeamornaranoch, 4TO KanmUTaJIOBIOKEHHS B HOBbIE
UJEH JIOJKHBI OKYNAThCs 33 CYET TEKYIIUX MPUObLICH.

2. «bynp m00e3eH ¢ KaXIpIM». DTO MOJApa3ymMeBajo, YTO JIIOAU HE OymyT
OTKPOBEHHBIMHU APYT C ApyroM. LleHHbie uaen 4acTto nmoAaBisiaucCh, IOTOMY YTO HE
MOOMIPSUTUCH KOH(MIUKTHI ¥ IIPOTHBOPEUHSL.

3. «He 6ecmokoticst o pe3ynbratrax padots». [llupoko Ob110 pacnmpocTpaHeHo
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yOexaeHne, 4To BaXKHee CTapIIMHCTBO IO CIy>KO0€e, a He pe3yabTaThl pabOThI.

4. «Bepb 3TOMY, TOJIBKO KOTJ]a 3TO YBUAUIILY». PAOOTHUKM CUUTAIIH, YTO PUCK
Y HOBAaTOPCTBO HE TOOUIPSIFOTCS.

Briciiee pykoBOJACTBO OBUIO BecbMa OOECHOKOGHO W CYHTANO, YTO ATH
HACTPOCHMSI TUIOXO TIOMOTYT KOMIAHWUU BBDKUTH B KOHIE 80-x romoB. UToOBI
MOBBICUTh KOHKYPEHTOCHOCOOHOCTh «boHK o) Amepuka», pPyKOBOJHUTEIN
BBICIIETO 3BEHA MPUCTYMNIINA K paboTe MO U3MEHEHUIO MOBEJACHUS U IIEHHOCTEH B
koMmranud. [Ipexae Bcero» pyKOBOJCTBO YCTAHOBWIJIO COOCTBEHHYIO CHCTEMY
[IEHHOCTEH, BKIIOYABIIYIO CJEAYIOIIME MOJIO0KEHHU: 1) MoCcTaBb Ha MEPBOE MECTO
KJIMEHTa, 2) HM3BJICKM MAKCUMYM W3 IMPUMEHCHHS COBPEMEHHOW TEXHOJOTHH H
3)mnaTy ¥ BO3HArpaxjaai 3a pe3yibTaTsl Tpy/a.

[TockonbKy TOMBITKA U3MEHUTh PAOOTHUKOB C MOMOIIBIO JIO3YHTOB CKOpee
BCEro MopoAwia Obl IMHU3M, C HOBBIMU IIEHHOCTSIMU COTPYJIHUKOB O3HAKOMMIIU,
UCIIOJIb3YsI CYIIECTBYIOIIYIO CTPYKTYpY yrpaBieHus. ['1aBa ¢hpupmbl O3HAKOMHUII
100 pyxoBoguTened BBICHIETO 3BE€HA C HOBBIMU LEIAMH HA COBEIIAHUU
PYKOBOJCTBAa KOMIAHWU. B opranu3zanmuu ObUIM  CO3JIaHBI  KypChl  JUIA
O3HAKOMJICHUSI C HOBBIMHU YIPABJICHUECKHUMH 3ajadyaMd U OOYy4YEHHUS HOBBIM
MeTo/JaM OOeCreyYeHusl ITUX 3ajad, HalpuMep, U3MEHEHHOMY MPOIECCY OIICHKU
pe3ynbTaToOB pabOTHl. 3aT€M OIBITHBIC JTUHEHHBIC PYKOBOJAUTENIN BEIIM 3TU KYyPChl
JUTSL IPYTUX JIMHEUHBIX PYKOBOJAUTEIICH.

Komnanusa Takke ypaenwsia BHUMaHWE CHUMBOJIMKE OPTraHU3AaIlMOHHBIX
nepemeH. bpl1  npuaymaH 3HAYOK € M300paKEHHEM oOpja B KadyecTBe
OTJIMYUTEJILHOTO 3HaKa JJIS TEX COTPYIHUKOB Ha BCEX OPTaHU3ALIMOHHBIX YPOBHSX
BO BCEM MHpPE, KOTOPBIC SBISIOTCS HOCUTEISMH CTEP)KHEBBIX I[EHHOCTEH
KOMITaHHH.

[lepemensl mpuBeIW KO MHOTUM yiydiieHusM. OOcieqoBaHUsS C IEJIbIO
BBISICHEHUSI YJOBJIETBOPEHHOCTH KJIMEHTOB W COTPYAHUKOB MOKA3aJIM HAJIUYWE
MOCTOSIHHBIX YJY4IlICHUI B T€UEHUE PsAIa JET.

Bonpocs! 1 3a1aHus 0 KEUCY:

1. Kakum, BepoATHO, ObLIT Mpeodaarouii METo1 pa3penieHusi KOHPIUKTOB,
pexJie YeM Havasuach paboTa 1o BHEAPEHUIO MIEPEMEH B OpTraHu3aIiu?

2. Kakue BHyTpeHHUE nTepeMeHHbIe (haKTOPhI OpTaHu3aIuu (1eIu, CTPYKTYypa,
3ajlaya, TEXHOJOTUS W JIOJW) ObUIM HM3MEHEHBI B PE3YJIbTaTe MEPOIPHUSATHUH,
OMMUCAHHBIX B IpuMepe?

3. OO6cynmutre w™erom ydactusi coTpynHukoB «bank od Amepuka» B
YIPABJICHUH TTEPEMEHAMHU.

Keiic 5. «...Ho Tyt nosiBuicsa «BumMm-buiib-JIann»

«Bumm-buiie-JlanH» — 3TO  3aperUCTPUPOBAHHBIM  TOBAPHBIM  3HAK,
TOProOBasi MapKa, o KOTOPOH BBITYCKAIOTCA MOJIOKO, HOTYpThI, COKH, HAIIUTKU U
OpYyrye MpOAYKThl MUTAHUS. DTy MPOAYKUHUIO ACIAKT NPEANPUATHS, BXOAAIIUE B
npou3BojicTBeHHyt0  rpynmy BBJ[, oObenunstomryro  JInaHO30BCKMM |
[lapuublHCKMM MOJIOUHBbIE KOMOMHATBI, a TakK€ 3aBOJ| JETCKUX MOJIOUYHbIX
npoayktoB. Crpykrypa rpynnsl BB/[ mocTpoeHa mo nOpHHLMIY XOJIIMHIA, B
KOTOPOM KOHTPOJIBHBIE MAaKEThl aKIMK BCEX 3aBOJOB COCPENOTOYEHBI Y OJIHOIO
opuandeckoro numna. Cpean akimoHEpOB 3aBOJIOB — MPABUTENBCTBO MOCKBEI, 0€3
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MOJJEPKKA KOTOPOTO MOCKBUYHU BPS JIM UMENH OBl JOCTYIHBIE IO IIEHE MOJIOKO U
COKH, U IPYIIIA YaCTHBIX JIMII.

CraproBait BB/l B 1992 r. B JInanozose. CtapToBbl€ YCIOBUS ObLIN IJIOXUE.
['urant OoTedyecTBEHHOM MUIIEBOW WHIYCTPHUM, OJWH W3 KpynHeWmux B EBporre,
JInaHO30BCKMII MOJIOYHBI KOMOMHAT IUIAHUPOBAJICS M CTPOWIICA KaK «IUIAHOBO-
yObITOuHOE mpeanpusatuey. Ha mpoexktHyro MomHOCTh — 2000 TOHH MOJOYHOU
MPOAYKIIMU B CYTKH TakK W HE BbIIIEN. MakcumywMm, yero oH jaodurcs, - 1100 ToHH,
a TIOTOM TPSHYJIH peOPMBI, U CTAJIO0 HE 0 PEKOPJIOB.

B 1992 r. komOMHAT OBUT MPUBATH3UPOBAH 1O BTOpoMy BapuaHTy (51% -
KOJUIEKTUBY, 29% - mocTaBiukam ceIpbsi, 20% - MOCKOBCKOMY MPaBUTEILCTBY).

KonnektuB Ha TO Bpems HacuutThiBan 1900 dyenoBek. ['omoBoit oOGopot
coctaBmi Bcero 146 teic. pomui. Cambie OOJBIIME ONTUMHUCTHI MPOTHO3UPOBAIIH,
YTO KOMOMHAT CMOKET MPOCYIIECTBOBATh MaKCUMyM mojiroja. Ho Tyt mosiBuiics
BB /1, pemmBLInii BIOKUTH JEHBI'M B aKIUK YOBITOUHOTO MPEATNPUATHS.

HasepHoe, mamo kro 3Haer, uro Wimm-Bill-Dann — »t1o poccuiickas
KoMmnaHnus, co3ganHasg B 1992 r. Korma yupemurenu, Bmanensusl Bumwm-bumib-
JlaHH, pelmuiau cAenaTh U3 MIaHOBO-YOBITOUHOIO TMraHTa KOHKYPEHTOCIIOCOOHOE
MPEeANpUATHAE, OHU MEPBBIM JIEJIOM 3alaTEHTOBAIM 3TO Ha3BaHue. C 3TUM UMEHEM
KOMIIaHUsI 34 IOCIEAHHE JBa roja cTaja JHAEPOM HAa POCCUKUCKOM DPBIHKE
MOJIOYHBIX MPOAYKTOB U COKOB. IIpoBeaeHHble B Hayane 90-X I. MapKETHHIOBBIC
VICCIIEIOBAHUS TOKA3aJIi, YTO BBITYLIEHHBIM POCCUMCKOW KOMITAHUEN U C PYCCKUM
Ha3BaHUEM MPOAYKT HE OYJIeT MOJIb30BaThCS CIPOCOM y TokKynarteneit. Jlroau
IPOCTO OOSTUCH BCETO COBETCKOro. Tak MOsSBUIMCH HOBOE CJIOBO M €r0 CHUMBOJ —
CMEIIIHOM YIIACTBIN 3BEPEK, KOTOPOTO MPUAYMaJl ONBITHBIN JU3alHED.

B pesynbprare mnpoayMaHHOM CTpaTeTMd W BBOJA HOBBIX JIMHUM Ha
MPEANPUATHSIX ITPOU3BOJICTBO CTAJ0 PE3KO yBenuumBaThbes. B 1993 r. komOUHATHI
Boiryctuan 103000 T mponykumu, B 1994 — 112000, a B 1996 — yxke cBbime
500000 T monouHO¥M mpoAyKiuu U cokoB. Ha Havano 1997 r. 060poT KOMIIaHUU
cocraBun Oomee 500 muH gomn. Mmsa kommanmm «Bumwm-bumibe-Jlana» cTtamo
00pa3IoBOil POCCHUIICKON MapKoOl, a caMa KOMITaHMs J0Ka3ajaa, YTO MOXKHO BECTH
JieIa C TOJIKOM U JOXOZHO.

Takue kpynHeWlmue W pecrneKTadelbHble POCCHIICKME U 3apyOekHbIe
kommnanuu, kak «Kaprumm, «Terpa Ilak», MockoBckuii 6ank Coepbanka Poccun,
paccmatpuBatoT BB/l kak cBoero crparermueckoro napraepa. M sra mo3uuus He
ciyyaiiHa. B mocrnenHee BpeMsi CTajl0 OYEBUJHBIM, YTO MHOTHME HWMIIOPTHBIC
TOBapbl TOCTEIIEHHO BBITECHAIOTCS OTEYECTBEHHBIMH. Tak, COIIACHO OIpoCY,
npoBeneHHoMy B mae 1997 r. arentctBom «Gallap» cpemu mockBudeit, «J-7» ot
«BumM-buine-/lann» - camas nmonyJisipHas B CTOJIMIE Mapka coka. Ero peryispHo
nokynatoT 30% sxutened Mocksel. [lo JaHHBIM K€ HEMELKOTO HWHCTUTYTa
MapKeTUHIOBBIX HccnenoBanuii GFK, poccuiickol KOMIIAaHMHM yAAJIOCh OYEHb
CUJIBHO IIOTECHUTh WHOCTPAHHBIX MPOU3ZBOJMUTENECH HATYypAJIbHBIX COKOB H
MOJIOYHOM NPOAYKIMH HA PhIHKE MOCKOBCKOro permona. Jlonss BB/l mo cokam
coctasmia 40%, a no orypram — 28%.

Ho kommnanust He TOJIbKO 000THAJIa MHOCTPaHHBIX KOHKYPEHTOB, OHA Hayasa
aKTUBHO OOpOTHCS C TEMU BEHIEPCKUMH, MOJBCKUMH, KOPEHCKUMHU U JAPYTUMH
POU3BOJAUTENSAMU, KOTOpPBIE TMOJ BHUIOM COKOB IMPOJAIOT OoJiee JelIeBbie
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cokocoaepkamue Hanutku. B 1997 r. BB/l opranuzoBana cemunap «lIpuBeaenue
POCCHUHCKHUX CTaHAApTOB Ha (PYKTOBbIE M OBOIIHBIE COKM U O€3aJKOTrOJbHBIC
HAaIIUTKd B COOTBETCTBUE C MEXKIYyHAPOJIHBIMH HOpPMaMm». Pe3ymbTaToM 3TOTrO
cemuHapa cTaja paspadborka HoBoro ['OCTa, KOTOpBIM MODKEH 3aIlUTHThH
NOTPEOUTENEN OT MOIENOK.

MeHnstoTcs BpeMsi U BKYCBHI JIIOJICH, MEHSIETCSI M CTpaTerus KOMIaHUHM Ha
pbiHKe. U Tenepb OHA CMEJIO 3asBIISIET O CBOEM POCCUICKOM IMPOUCXOKACHUH.

NHocTpanHblEe cllOBA Hayanu ucye3aTb ¢ ymnakoBku. B Poccum tenepn
paboTalOT caMble COBPEMEHHBIE TEXHOJOTMU, a PYKH W TOJIOBBI Y HaIUX
CHELUAINCTOB HE XYK€, a MOXKET ObITh, U MOJy4llle HHOCTpaHHbIX. [IepBbie MecTa
B Poccum mnpocto 00s3aHBl 3aHMMAaTh POCCHUKWCKUE KOMIAHMM. Tak CUMTarOT
nokynarend. OHU TOJNOCYIOT 3a poccuiickoe. M 3To caMblii BECKHI apryMEHT JJIst
TE€X OTEYECTBEHHBIX IIPOU3BOAUTEICH, KOTOpBIE IUIAHUPYIOT HACTYIUICHUE Ha
POCCUICKOM PBIHKE.

Bonpocs! 4 3aJaHus 0 KEHCY:

1. Kakye BHYTpEHHHE€ W BHEIIHUE CHJIbI BBI3BAIM  HEOOXOAMMOCTH
W3MEHEHUN?

2. Kaxoro tumna uzmeHeHus Obutn ocymiectieHsl Ha BBJ1? B3anmocBsizans
71 OHU?

3. bbum 1 U3MeHeHus IaHUPYEMBIMH UM PEAKTHBHBIMU?

4. Kakue »sTambl mOpolecca YHOpaBJICHUS HU3MEHEHUSIMHM Bbl  MOXETE
MPOCIEAUTH?

5. Kakue wu3MeHeHus, Ha Ball B3IVISA, HEOOXOIUMMO OCYIIECTBUTH B
Ooynymem?

Keiic 6 «Tpancdopmanusi OpraHu3aMOHHOT0 3HAHUSD

Cormacio M. Honmaka m X. Takeyuu, CYyIIECTBYIOT 4YEThIpe crocobda
Tpancopmaru  (popMaTU30BaHHOTO MW HEPOPMAIM30BAHHOTO 3HAHUA B
OpTaHU3aIIH:

1) coyuanuzayus — n3 HehopMaITM30BaHHOTO B HE(HOPMATIM30BAHHOE;

2) sxcmepHanuzayusi — n3 He(hopMaTM30BaHHOTO B ()OPMATN30BAHHOE;

3) kombunayus — 3 GopMaIM30BaHHOTO B (HOPMATH30BAHHOE;

4) unmepnanuzayusi — n3 GOPMaIM30BaHHOTO B He(hOpMaTH30BaHHOE.

Coyuanuzayusi — TPOLIECC PACHPOCTPAHEHUs] 3HAHMS M CO3JIaHUS 3HAHUS
He()OpPMATM30BAaHHOTO, HAMpPUMEP, PACIPOCTPAHACMBIX  HUHTEIICKTYyaIbHBIX
MoOJeNed W TEXHWYECKMX HaBBIKOB (TMOaMacTephsi, paboTas ¢ MacTepaMu,
oOy4JaroTCcsl peMeciy, He ciyiias, a HaOmoaas, moapaxas, MpakTUKysach. Kirod k
BOCIPHUATHIO He(DOPMATH30BAHHOTO 3HAHUS — OTIBIT).

OxcmepHnanuzayus — npouecc opopmieHus: HehopMaIM30BaHHOTO 3HAHUS B
(dbopMann3oBaHHbIE KOHIENIIMU. DTO KBUHTICCEHIIMS MpOIlecca CO3JaHus 3HAHU,
B pe3yapTaTe  KOTOpOro  HepopMalIM30BaHHOE  3HAHUE  CTAHOBUTCS
dbopmanu3oBaHHBIM — B BHUAE MeTadop, aHAIOrUid, KOHLEMIWHA, TUIOTE3 M
mozenei. [Ipouecc nucekma — 310 npeoOpa3zoBaHue HePOPMaATUZOBAHHOTO 3HAHUS
B 3HaHHE, KOTOPOE MOKET ObITh BBIPAXKEH CIOBAMH.

Kombunayus — nipoliecc BKIIOYEHHUS] KOHIENIUN B CUCTEMY 3HAHHUS. DTOT
cnoco0 TpaHchopMalMM 3HAHUA MOJpa3yMEBaeT COYETaHUE Pa3IMYHBIX
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NoJIOKEeHUH (opMann3oBaHHOTO 3HaHUA. COTPYAHUKH OOMEHHMBAIOTCS 3HAHUEM H
KOMOMHHPYIOT €T0 MPH MEPEnucKe, BCTpedax, TeIeQOHHBIX pa3roBopax, OOIEHIH
B KOMIIBIOTEPHBIX CETAX M T. A. V3MeHeHHe KOHQUTYypaluH CyIIeCTBYIOIICH
uHGOpMAIlMU  TOCPEJICTBOM  COPTUPOBKH, J00aBICHHUS, KOMOMHALUU W
KiIaccupukanuu (HopMaIM30BaHHOTO 3HAHMS (HANpUMep, B KOMIBIOTEPHOU Oa3ze
JAHHBIX) MOXET MOPOKAaTh HOBOE 3HaHUE. VIMEHHO Tak MPOMCXOOUT CO3/1aHuE
3HaHUS B IIPOLIECCE CUCTEMAaTUYECKOr0 00pa30BaHUs B YUEOHBIX 3aBEICHUSMX.

Humepnanuzayus — mpouecc BOIUIOIICHUS (DOPMATM30BaHHOIO 3HAHUS B
HedopMannzoBaHHOe. OHa TECHO CBSi3aHA ¢ METOJAUKON «0OyUEHHUsl Ha MPAKTUKE.
Korma ombIT mocpeacTBOM conuanu3alMM, SKCTEpPHAIM3AaLUd U KOMOWHALUU
UHTEPHAIN3YETCd B HE(POPMAIM30BAHHOE 3HAHUE JIMYHOCTH B (opMme oOuieit
UHTEIJICKTYaJIbHOM MOJIENM WJIM TEXHOJIOTUYECKOTO HOY-Xay, OH IMpHOOpeTaer
LEHHOCTb.

Bomnpocs! 4 3agaHus K Kelcy:

[IpuBenute mo 2-3 mnpumepa TpaHchopMauuu (OPMATU30BAHHOIO H
He(opMaIM30BaHHOTO 3HAHUS.

Keiic 7. «Cemb npaBuJI NpoBeleHUS H3MEHEHUID»

JItoOble M3MEHEHMS TOJIHBI TPYAHOCTEH, W MEHEKEp OJDKEH YMETh
OOXOJIUTHh COMPOTUBJICHUS HM3MEHEHUSM. YCIEX 3/ecCh B OOJbIIEH CTENeHH
3aBUCUT OT CIIOCOOHOCTH MOHUMATH U MPEOA0JIeBaTh COMPOTUBIICHUE, HEKEIU OT
Ha)kuMa Ha nepcoHan. Koneuno, jierye UMeTh 1€JI0 C COMPOTUBIECHUEM, OTKPBITHIM
U HeNocpeACTBEHHbIM. bornee cnoxHas mnpoOiemMa — CTOJKHYTbCS C
COMPOTUBJICHUEM, TMOJpa3yMeBaeMbIM WU OTCPOYEHHBIM. [[ns ycmenrHoi
peanu3aiyu U3MEHEHUN PEKOMEHAYEeM YUHUThIBAaTh TpU 0A30BbIX MPUHIIUIA U CEMb
MIPaBUJI IPOBEICHUSI U3MEHEHUH.

Tpu npuHITUIIA MOXKHO CPOPMYIUPOBATH TAK:

1. Kak npaBuiio, 0’)keCTOYEHHEE BCEr0 COMPOTUBIISIIOTCS TIEPEMEHAM UMEHHO
T€, KTO OOJIbIIE BCEro B HHUX HYXJaeTcs (dTO KacaeTcs KakK OTHAEJIbHBIX
pabOTHUKOB UM PYKOBOJUTENEH, TaK U MOAPA3IeTICHUN, 1 OPTaHU3aIUH B IIEJIOM).

2. YacTo conpoTUBIIEHNE U3MEHEHUSIM — CUMITTOM HEBEPHOU TEXHOJIOTHH MX
OCYILIECTBIICHUSI.

3. [TaccuBHOE HEMPUATHE W3MEHEHUN YACTO CBA3AHO C IMPOILIBIM OMBITOM:
JIOJIA, YK€ TEPEXKUBIIME HE OJHY pPEOPraHHu3allfio, KOTOPbIE HE MPUHECTU
MOJIb3bl, CTAHOBSITCS OCOOCHHO MOI03PUTEIbHBIMH.

Cemb TmpaBWI TPOBEACHUS OPraHU3AIMOHHBIX HM3MEHEHUU TPUBEICHBI
nainee.

1. IIpaBUWI0 «y3KMX BpaT»

OHO OCHOBBIBAETCSl HA TEOPUHU ATANOB MACHTU(UKAIUA U UHTEPHATU3ALNT
(YycBOEHUSI) CTaauu MU3MEHEHUW MpoIllecca, COrjacHO KOTOPON M3MEHEHUS HYKHO
MPOU3BOJAUTH TaK, YTOOBl COTPYIHUKH TMEPEKUBAIU HUX, MEPEXOJs OT OOIIEero
(upenTudukanus) K 4acTHOMy (WMHTepHanu3aius). Takum o0Opa3om, IMepcoHal,
3aTparuBaeMblil POLECCOM M3MEHEHMM, OJKEH BOBJIEKATHCS B U3MEHEHMS Kak
MOKHO paHbllle, 4TOObl 00a ATH JKU3HEHHO BaXKHBIX OJJIEMEHTa Mpolecca
W3MEHEHUH OBUIH MOTHOCTHIO OXBAUYEHBI.

Onnako npu BOBJICUCHUU COTpYZHHKA (B 0COOEHHOCTH
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KBaJIM(ULIMPOBAHHOTO) B MPOLIECC M3MEHEHUI OYE€Hb BaXXHO YYUTHIBATh, KaK OH
OyZeT mpu 3TOM JelcTBOBaTh. ECAM B HayalbHbII MOMEHT TaKOMY COTPYAHHKY
NPEOCTaBUTh CBOOOY B BBIOOpPE METOAOB €ro paldoThl, a ONMTUMAIbHBIA METO[
JNEUCTBUU eMy OyJeT MpeyIoKeH Mo3xke (HampuMmep, METOA0JI0THYECKast
MHCTPYKIIHS), TO JaKe TIPH KEJIAHUH CJIEI0BATh 3TOMY ONTHMAJIBbHOMY METOIY OH
OyZeT B KOHEUHOM WTOT€ 3HAYUTEJIbHO OTKJIOHSATBHCS OT MPEIJI0KEHHOTO METOAA,
cienysi COOCTBEHHOMY.

Ecnu sxe TakoMy COTpYIJHHKY C CaMOr0o Hadasia MpeJIOKUTh ONTUMAIbHbIN
METOJ ACUCTBUS WK OJIM3KUI K HEMY, BapHalisl IPUMEHSIEMbIX METOI0B B KOHIIE
npoiiecca OyJeT He3HAaUUTeNIbHON. YacTo 3TO MPOUCXOIUT B Pe3yJIbTaTe JABICHHUS
paGoueil TPyMIbl B COYETAHHMH C OTCYTCTBUEM BO3MOXXHOCTH JIJISI BBIPAOOTKHU
WHIUBUYAJIbHBIX PEIICHUH.

B cBsa3u ¢ 3TMM  MOXHO c(OpMyIHMpOBaTh MPABWIO BOBJICUEHUS
COTPYIHHUKOB MPEANPHUITHS B IMPOIECC HU3MEHEHUMH, KOTOPOE CJeAyeT Ha3BaTh
NPaBUJIOM «Yy3KHX BpaT»: MPU BOBJIECYEHUH COTPYJHUKOB B MPOLECC U3MEHEHUU
CIIEIyEeT Ccpa3y e MPeJOCTaBUTh UM METOJAMYECKHE MaTepUalbl, IIyCTh IMOKa Jaxe
HeoUIMaNbHBIE, U MOTPeOOBATh MX MPUMEHEHHUA B OO0A3aTE€IBHOM IOPSJIKE;
TOJIBKO B 3TOM CJIy4ae BapHalus X ACUCTBUN OyJeT HE3HAUUTEIbHOM.

2. IIpaBuiio «moabemMa 1o JecTHHUIE)

ITokazaTenu 3(pPEeKTUBHOCTH U KayecTBa padOThl YJIy4dIIAlOTCs OBICTpee U
Ha OoJiee oAUl CpPOK, €CIM HOBBIE METOJbl pabOThl BBOJATCA OTHOCHUTEIBHO
OBICTPO C MOCHEAYIOUMMH MEPUOJaMU CTaOUJIbHOM PabOThl MO HOBBIM METOJIaM
(«0oTABIXa» OT HOBOBBEACHUM ).

IIpn «cTyneH4aroi» NpPAaKTUKE BHEAPEHUS IO CPABHEHHUIO C IPAKTUKOU
HEIMPEPHIBHOIO MACCUPOBAHHOTO BHEAPEHHUSI YIYUIIEHUS] HACTYMAIOT ObICTpEE.

[IpaBmwiio «moabema MO JIECTHULE» MOKHO C(HOPMYIMpPOBaTH TaK: HOBBIE
METOJbl PabOThl CJENYyeT BBOJIUTH OBICTPO, YEperysl MEepPUOJbl MHTEHCUBHOTO
BHEJIpeHUs] (HECKOIBbKO JHEH, B KpalHEeM ciydyae — HeNenb) C Mepuojamu
CTAOMIIBLHOM PabOThI IO HOBBIM METOAAaM («IUIOIIAIKAMU OTJIbIXa)); COOTHOIIICHHE
MPOJOJKATEILHOCTEN MOJUUHSIETCS PABUITY «CUACTIMBON CEMEPKIY.

3. IIpaBuJ10 MOBTOPEHUS

OTO mNpaBWIO TECHO CBSI3aHO C mpeaslaymuMu. Ilpu  BHenpeHumn
npeoOpa3oBaHUil JOCTUTAETCd MaKCHUMallbHOE€ 3HAuY€HHE, KOTOPOE Ha3bIBAETCs
«mato dddexruBHOCTHY. [locae 3Toro 3¢(HEKTUBHOCTH, HOBOBBEACHUI MOXKET HE
TOJIbKO HE TIOBBIIIATHCSA, HO HEPEOKO Jake CHIKaeTcs. YUYToObl 3aKpenuTh
YPOBEHb, IOCTUTHYTHIN Ha «11aToO A(()EKTUBHOCTHY, HEOOXOUMO HA ATOU CTAIUU
MPOBOJUTH OOy4YeHHE W TPEHUPOBKU COTPYAHHUKOB, 3aKpEIUisis MPUOOpPETEHHBIE
HaBBIKM (C HCIIOJIb30BAaHMEM TpaBujia «y3Kux Bpar»). IloaTromy MOXKHO
chOpMyIMpOBaTh MPABUIIO, M3BECTHOE KaK «IPABWIO MOBTOPEHUS»: TIpH
BHEJIDEHUU  HOBBIX  METOAOB  pabOThl  HEOOXOAMMO  MpeaycMaTpHUBaTh
COOTBETCTBYIOIIIEE OOYUEHUE U PAKTUUECKUE 3aHITHS (TIOBTOPEHMUS).

4. TIlpaBuJjio «npeABapuTEIbHOIO MPOTrPeBa»

Ha npuoOpereHne HOBBIX 3HAHMM W HABBIKOB CTapble 3HAHUS U HABBIKU
COTPYAHUKOB MOTYT BJIMATH KaK MOJIOKUTENIBHO, TAK U OTpULATENbHO. JIoMKa cTapbIx
MPUBBIYEK MPOUCXOAUT Ha (haze «Pa3MOPAKUBAHUSY, KOT/IA COTPYIHUKU MPEATIPUSTHS
UCIIBITHIBAIOT COCTOSIHUE OECMOKONCTBA M AaKTHUBHO HIIYT MH(GOPMAIUIO, YTOObI
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CHHU3UTh ATOT ypOBeHb OecriokoiicTBa. Ecnu «pazmopo3ka» He yanach, COTPYIHUKU
OyIyT cTapaThCsi HHTEPIIPETUPOBATh HOBYIO MH(DOPMAIIHIO C TOYKH 3PEHHS COXPAHCHUS
CTapbIX MOAXOO0B.

[ToaToMy mpaBUiO TIACUT: MPU MPOBEACHUM HU3MEHEHHH HE0o0X0IUuMO
JI0Ka3aTh JIOASM, YTO NPUBBIYHBIE UM METOJbI paOOThl YK€ HE MPUTOAHBI IS
peleHust HOBBIX 3a7au. Eciu ske monbITaThesi BHEAPSATH HOBBIE METO/IBI paOdOThI 0€3
[PEIBAPUTEILHOTO  Pa3pyLICHHUs] yYCTAHOBUBIIEIOCA TOPSAJKA, CYLIECTBYET
CEPBE3HBIA PUCK OTPULIATEILHOTO BO3ICUCTBUS MPEKHUX 3HAHUW U HABBIKOB.

5. IIpaBui1 0 «yCcTAJIBIX, HO JOBOJbHBIX»

KenarenbHO yCTaHABIMBATh LIEJIM HEMHOTO BBIIIE, YEM OXKUIAAEMbIN
pesynbTar. Ilpym STOM 1EAM JOJKHBI OBITh PEATUCTUYHBIMHU: HHU  CIUIIKOM
JISTKUMU, HU HEBBITIOJTHUMBIMH, & TAKUMU, YTOOBI TIPU WX JOCTUKEHUU BO3HUKAIIO
4yBCTBO M00OeAbl. Ecnum y coTpynHHKA, Y4acTBYIOLIEIO B H3MEHEHHUSAX, €CTh
BBICOKMM YPOBEHb OKHMJIAHUM B COYETAHWU C HUCKPEHHEW YBEPEHHOCTBIO B CBOMX
cuiax, 4acto 3Qp(EeKTUBHOCTh U MPOU3ZBOAUTEIHHOCTh €r0 PaOOTHl OUE€Hb BHICOKH.
O1oT  3(PPexT MOKET  CTAaHOBUTHCS  HAKAIUIMBAIOIIMMCS:  IOBBIIICHHUE
adPexkTUBHOCTU TpyJa MOOYXAaeT yejaoBeka OpaTh Ha ce0s HOBbIE O0S3aHHOCTH
U, TAKUM 00pa3oM, CO3JAET AJIsl HErO HOBbIE BO3MOXKHOCTH ISl pOCTa U Pa3BUTHSL.

HanpoTtuB, 3aHWKEHHbIE OXHUJAHUA MOTYT MPUBOJAUTH K HUZKOU
3(p(HEeKTUBHOCTH pabOThl. DTO B CBOIO OYEpPEb MOXKET NPUBECTU K PA3BUTHIO
HEBEpUS M CKENTUIM3MAa B OTHOLIEHUM HOBOBBEAECHMM. [103TOMY TaHHOE MpaBHIIO
MOXXHO c(hopMynupoBaTh Tak: MpU (OPMYJIMPOBKE IIeJie HOBOBBEICHUU IS
COTPYOHUKOB HUX CJEAYET YCTaHABIMBAaTh HEMHOTO BBIIIE, YE€M O0XHUAAEMBbII
pe3yapTaT.  OTM  LEeAM  HEOOXOIMMO  TIIATENbHO  C(OpPMYIMPOBATH:
KOJIMYECTBEHHBIC TOKA3aTeIN JIOJDKHBI OBITh W3MEPUMBIMHU, KAu€CTBEHHBIC —
OJIHO3HAYHO C(OPMYJIMPOBAHHBIMU, [IJII BPEMEHHBIX OMPEEICHO HaYyalo H
MPOJOJKUTENEHOCTb.

6. [IpaBuJ10 «CUACTIUBOM CEMEPKMI»

OTO MNpaBWIO CBS3aHO C CYIIECTBEHHBIMH Pa3iUuMsIMU JIIOJEH B HX
CIIOCOOHOCTH TNepepadaThiBaTh HOBYIO MH(POPMALIUIO U 3aHUMAThCSI HOBBIM POJIOM
nesTeabHOCTH. MHOTHE  aBTOpPbl  NUCAIM, YTO CYIIECTBYET HEKOTOpPOe
MaKCUMAaJIbHOE YUCJIO €IMHULl MHPOPMALIMU, KOTOPOE YEJIOBEK MOKET BOCIIPUHSITH
u miepepadoTaTh 3a oauH pa3. [.B. Mwinep npuBOIUT MPaBUIO «CUACTIMBOU
ceMepKn» (C MOMpaBKON Ha WHAWBUIYaIbHBIC BO3MOKHOCTH, 742, T. €. 5, 7 nu 9),
COrJJaCHO KOTOpPOMY: Ha NPAKTUKE BCE, YTO TaK WIM HHAYE CBA3AHO C
KOMMYHUKAIIMEH MEXIy JIOJIbMH WM TepepadoTKoN MHQPOpMANU OTACITHHBIM
YeJOBEKOM, IIelecooOpa3HO pa3douBarh Ha 7+2 KommoHeHTa. Ecim He
CIUIAHMPOBATh TAaKOE pAa3JEJICHUE, OHO MOXKET NPOU30WTH CaMONPOU3BOJIBHO,
IPUYEM YEM BBIIIE€ CIO0KHOCTh KOMMYHHUKALIMI WKW niepepaboTKu MHbOpMaInH,
TeM OJIMIKE K HIDKHEMY TIpeielly TOKHO OBbITh YUCIO KOMIIOHEHTOB.

Bonpocs! ¥ 3a1aHus K Kelcy:

1. Ha kakux TeopeTHYecKHX MOJIXO0JIaX OCHOBAHBI JaHHbIC MPHUHIIUIBI U
npasuiia’?

2. Bo3MOHO JI1 OCTPOECHHUE AITOPUTMA U MOJIENTM TIPOBEICHUS] U3MEHEHUN
Ha 0a3e JaHHBIX MPaBUII?

3. AKTyaJbHBI JIM JaHHBIE MPaBUJIa JJI1 pocCUCKUX npeanpustuii? Bee nu
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OHM HAXOJST IPUMEHEHHE B POCCUICKUX peansx?
[TonpoOyiiTe TOMOJIHUTH PEACTABICHHBIN IEPEYEHb HOBBIMHU ITPABUIIAMH.

Keiic-3ajaun

Keiic 1. «Il1aTa 3a poct»

Y pykoBomuteneit kagpoBoro arentctBa ANK Consulting ecte ombiT B
PEKPYTHHI€ U JIOSUIbHBIE KJIHEHTBl. OOOpPOTBI MOJOJ0M KOMIIAaHMHM PACTYT, HO
aKIMOHEPHI XOTeNHU Obl 3apabaTbiBaTh OOJbIIE. BOmpoc B TOM, CKOJIBKO BIIOKUTH B
NPOJBHKEHUE U OKYTSATCS JIU IOTOM 3TH UHBECTHULIU?

ArenrctBo ANK Consulting cymectByer Ha pbiHKe ¢ Jyera 2012 ropa.
OCHOBHBIM UCTOYHHUKOM €T0 J0XOJa SIBJIAETCS pEeKpYyTUHT. Kpome TOro, KOMIIaHus
OKa3blBa€T KOHCAJNTHHIOBBIE YCIyrM B o00OJacTu ympaBlieHUs, (HUHAHCOB,
mapketuara u HWT, mnpuBiexkas B ciydae HEOOXOAMMOCTH CTOPOHHHX
KOHCYJIbTaHTOB.

OO111e MHBECTUIIMH B IIPOEKT COCTAaBMIIM OKOJIO 1 MiIH py0. ¥V areHTCcTBa Tpu
aKlMOHepa, MX JOJM U BJIOXEHUS B OusHec paBHbl. Jl0 TOro, kak co3aaTh
COOCTBEHHBI OW3HEC, JBE COBIAJEIUILI HE OJUH ToJ MpopadoTamu Ha
KIIFOYEBBIX ITOCTaX B PEKPYTHHIOBBIX areHTcTBax MockBbel. OHM cenyac
ynpasisitoT gestenbHocTbio  ANK  Consulting. Tpertuit akuumonep, I'ennanuit
KimMeHKo, omnbITa B pEKpYTMHI€ HE MMEET U HEMOCPEACTBEHHO ONEpPallMOHHOU
paboroil He 3aHuMaercs. OH NPUHSIT yYacTHE B CO3JaHUM KOMIIAHUHU, TOCKOJIbKY
XOpOIIIO 3HAJl NAPTHEPOB KaK MpOo(eCCUOHATIOB M HAJIEXKHBIX JTHOJEH.

B ANK Consulting paGoTaroT msaTh 4Y€IOBEK, B TOM YHUCJE TP HAEMHBIX
MeHeKkepa. byxrantep oOciyxuBaeT GuUpMy Ha YCIOBHUSX ayTCOPCHHIA, MHOTIA
KOMIIAHUS TPUBJIEKaeT K paboTe CTOPOHHUX HCHONHUTENEH. DUKCUPOBAHHYIO
3apIulaTy MOJy4aroT OyXrajiTrep W TOMOIIHMKHM, a MEHEIXKepbl M JBOE
YIPaBJISIOUUX MAPTHEPOB — MIPOLEHTHI OT BHIIIOJHEHHBIX 3aKa30B.

KoMmanusi exeMecsyHO BBINOJHAET IIECThb-BOCEMb 3aKa30B Ha MOJA00p
nepcoHana. Beipyuka cocraBisier okosno 500 Thic. py0. B Mecsl U HOKpPBHIBAET
CTOMMOCTh apeHibl opuca, KOMMYHaJbHbIE YCIYyT'H, HaJOTH, OIJIaTy JOCTyHa K
PEKPYTHUHTOBBIM caliTaM M 3apIulaTy COTPYIHUKOB. KoIMuecTBO 3asiBOK pacTer
npumepHo Ha 10 % exeMecsuHO, X UCTOYHUKOM CITY>KUT capadaHHOe pajiuo.

«BpIliTH Ha OKYyMaeMmMoCTh Mbl IUTAHUPOBAIU Yepe3 TOMA, a JOCTUIIN TOYKU
0e3yOBITOYHOCTH Uepe3 JeBATh MECSIEB TIOCTE cTapTa», — pacckasbiBaeT [ eHHaui
Knumenko. o ero cioBam, 3a 1Ba rojia akIMOHEPHI pACCYUTHIBAIOT BEPHYTh CBOU
BJIOKEHUS U MOJIy4nTh MpUOBLTL HA TpeTui roa. K uromo 2014 roaa Beipyuka J0HKHA
COCTaBJIATH 2 MJIH pyO. B Mecsiil. Ho yaactest i1 3Toro 100UThCs Mpy CyIIECTBYIOLIEH
MoJeu onsHeca?

['enepanshbiii qupektop ANK Consulting Hatanes AGaynimHa c4uTaeT, 4Tto
HY’KHO pacmupsaTe OusHec. Ho komanpma paboraer Ha mnpexpene, 00CiIyKHUBast
3aKa34MKOB, JIIOJSM HEKOrJa 3aHUMaTbCsl IPOJIBUKEHUEM, KpOME TOro,
noTpeOYIOTCS TOMOJHUTENbHBIE PACXO0/lbl HA HaeM HOBBIX CHEIHAIMCTOB U CaMO
IPOJBUKEHHE.

KimMeHKo caM TOTOB pa3BUBATh areHTCTBO, HO €MY Ba)XHO ONPENEIUTh
00BbEM JTONOJHUTENBHBIX BIIOKeHUH. OH TaKkke XOUeT MOHSTh, OyJeT 11 0TAavya OT
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3TUX WHBECTULUU.

PekpyTHHIoBbIN OYyTHK

Kaxneii wu3 wenemxepoB mnpumen B ANK  Consulting co cBoeit
cnenuanu3anyen u 6a3oi KIMEHTOB. «3a TOJl Mbl CYMEINU YBEJIMUYUTh 0a3zy BIBOE,
ceiiuac B Her 350 KIMEHTOB», — FOBOPUT AOAYJUIMHA. ATEHTCTBO OOCITY)KUBAET
OTHOCUTEJIHHO HEOOJIbIINE KOMIIAHUU. DTO MPOU3BOJICTBEHHBIC U CTPOUTEIHHBIC
bupmbl,  mpennpusitus  chepel  yciuyr, — HeOonbmme — MT-xomnanuwm,
NPEICTABUTEILCTBA MHOCTPAHHBIX (PUPM M HEKOMMEpYECKHX opraHuszarmii. Ux
000poTsl — 0T 50 MutH 10 500 MITH py0. B TOI.

OTtnaBath mog00p MepcoHaia Ha ayTCOPCHHT, Mo MHeHHI0 Knumenko, ceituac
rOTOBBI MHOTME M3 TakKMX KOMIIaHWW. Eciii pedb HIET O 3aKpbITUH TPEX-IECATU
BAKaHCHU B IOJl, 3TO BBITOJIHEE, YeM JAepxkaTh cBoero HR-menemxkepa. K Ttomy xe
MHOTHE KaJJpOBHUKH OTBEYAIOT 3a KaJpOBOE JEIONPOU3BOJICTBO, HO HE YMEIOT
UCKaTh nepcoHan. KIMMEHKO NpHBOOUT B MNPHUMEP OIJHOTO M3 KIMEHTOB.
KoMnanusi 3aHMMaeTcsi CTPOUTENBCTBOM M YCTAaHOBKON MOOWJIBHBIX PEKJIaMHBIX
KOHCTPYKI[MH, B wITare OKoJO 80 COTpYyAHMKOB, IPOEKTHBIE MEHEIKEPBl —
CHELHMAIUCTBl CO CHEIU(PUUECKUMH 3HAHUSAMHU. «PBIHOK y3Kuil, HaliTHM uyejoBeKa
MO’KHO, TOJIBKO TIEPEMAHUB €T0 U3 Apyroil KoMmnaHuu. Te xke, KTo cuaar 0e3 nena,
O0OBIUHO MMEIOT CEpbE3HbIE HEOCTATKW», — paccka3biBaeT Kimmenko. Komnanus
UILET TOJIKOBBIX MOJIOJBIX JIFOJIEH, YTOOBI BBIPACTUTD U3 HUX CHEIUAINUCTOB, HO IO
CBOMM KaHajaM HailTH He YyJaBajocb. B pesynbrare oOpatuiace B ANK
Consulting.

ATEHTCTBO MOKET B3Th Ha ce0s M Jpyrue (yHKIHH, KOTOPHIE BBIMNOJIHSIET
MEHEJDKEp M0 MEepCOHalTy B KOMIIAHWM, HANpUMEp, MPOBEACHHE TPEHUHIOB U
aTTeCTaIlHH.

[To mannpiM mopTana Superjob.ru, B MPOILIOM TOIYy Ha POCCUUCKOM PBHIHKE
aKTUBHYIO JeATeNbHOCTh Benu okosno 850 kaapoBeix areHTcTB. B 2012 ronmy
PBIHOK PEKPYTHHIOBBIX YCIYr BbIpOC N0 cpaBHeHUIO ¢ 2011-m, mo pa3HbIM
orieHkaM, Ha 25—40%, mporuno3sl pocta Ha 2013 rox — 30-35%.

[To cnoBam KnuMmeHko, nuaepsl pPEKpPyTMHTOBOTO phIHKA € HEOOJIBIIUM
OusHecoM paboTaioT 0e3 3HTy3uMa3Ma, TaKk Kak OOpIOTCS 3a KPYIMHBIE 3aKa3bl.
Kpome TOro, CTomMocTb yciayr y JUAEPOB BBICOKA — OKOJO TPEX MECSYHBIX
OKJIQJIOB CIIELMAJIUCTA.

Pacuenku y ANK Consulting 3aBucaT oT oObeMa 3akasa, JOSIJIBHOCTH
KJIMEHTa (IMOCTOSIHHBIE UMEIOT CKUJKH) U B CPEIHEM COCTABIISIIOT 1,5 MecsyHOro
OKJIaJla CIIeHUaIUCTa. ITO HEMHOI'O HUXKE CPETHEN CTOMMOCTH 110 PBIHKY.

B ominuue ot kpynsbix urpokoB ANK Consulting nmeer BO3MOKHOCTH
VAENATh KaXIOMy KIUMEHTy Oosbiie BHUMaHus. CO MHOTMMH M3 HHUX Y
MEHEKEPOB CIIOKWINCh, TI0 cioBaM HaTtanbu AOIyJUIMHON, TOBEPUTENIbHBIE U
JaXe IPY’KECKUE OTHOLIECHMUS.

Hupekrop o uccnenoBanusim HH.ru I'ne6 JleGenes cuutaer, uro mogoOHbIe
OTHOUIEHUS JAlOT areHTCTBY mnpeumyimiectBa. [lo €ro MHEHHIO, OCHOBHYIO
uHPOpMAIIMI0O O KaHAWJATaX CEerOAHS aKKyMYJIHPYIOT OHJIAH-CEPBUCHL, U
PEKPYTHHIOBBIE areHTCTBA YEpHalOT JaHHbIE O KaHIWJATaxX HU3 OJHUX M TEX XKe
UCTOYHUKOB. JIuaepbl pblHKAa OEpyT TEXHOJOTWYHOCTHIO, YMEHHEM paboTaTh C
OonpmMu o0beMamMu. MaeHbKOE e aréHTCTBO MOXKET BBIUTPATh, MPEIOCTABIIAS
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«OyTHKOBOE» KadyecTBO ycayr. Hampumep, KIMEHTBI, KOTOPbIE HE MNEPBBIM Ioj
3naoT MeHemkepoB ANK Consulting, paccMaTpuBalOT HX KaK BHEIIHHUX
KOHCYJbTaHTOB. Brmagenenr oaHON  KOMIAHMM-KJIMEHTa OBLI  HEIOBOJICH
OTYETHOCTBIO M HECKOJIBKO pa3 MEHsJI T'€HEpaJIbHBIX JHPEKTOPOB. Pexpyrepsl
NPEJIOKIINA TOMCKATh MPUYUHBI TaKOTO TMOJOXEHHUS T B CIOCO0axX BEACHHS
OyxydeTa W B WTOre HAILIM KIMEHTY BHEIIHEro aynurtopa. [IpockObl HailTu
CHELIMAIUCTOB 10 (PMHAHCOBOMY ayJIuTy, MapKETHHIy WIM KOHCYJIbTaHTOB,
KOTOpBbIE€ MOINIM Obl JUArHOCTHPOBATh MPOOJEMbl KOMIAHUM U BBICTPOUTH €€
CTPYKTYPY, 3By4aT U CO CTOPOHBI JPYTMX 3aKa3uMKOB. B pe3ynbTaTe aKIMOHEpPHI
ANK Consulting pemuiu neneHanpaBleHHO pa3BUBaTh KOHCAJITUHIOBBIE YCIIYTH,
IIPUBJIEKAs JUIsl 3TOM LEJIM HAJAEKHBIX NOAPSATYMKOB U IOJIy4ass KOMHUCCHOHHBIE.
Celiuac Ha KOHCAJITUHIOBBIX YCIIyraX areéHTCTBO MOJIydaeT OKoJIo 5% J0XO0I0B.

To4yHocTh IpHLIETA

CymecTtBeHHass JO0JIsI BaKaHCUM, KOTOpBIE 3aKpbIBAalOT MeHemkepbl ANK
Consulting — MeHemkepsl MO0 TpoJAXKaM, MPOSKTHBIE MEHEIKEPhI, UX OKJIAJI B
cpenHem cocraisieT S0 ThIC. py0. B Mecsll. «ITO HE caMble BBITOJIHBIE 3aKa3bl, TaK
KaK JOXOJ COTPYJHHKOB CKJIAJBIBACTCS U3 OKJIAJa U IIPOLIEHTA OT BBIIIOJHEHHBIX
paboT, a CTOMMOCTb )K€ YCIYI areHTCTBA PacCUMTBHIBAETCS MCXOMS U3 OKJIaua», —
ropoputT Kimmmenko. Tem He MeHee naxe HEIOPOrHe IMPOEKThl — BO3MOYKHOCTh
3aBs3aTh C KOMIAHUSAMHU JIOJITOCPOYHblE OTHOWIEHHUA. «[lo3xke HaMm mopydaroT
UCKaTh KOMMEpPYECKHX JIHUPEKTOpoB ¢ okinagoM 100 Teic. py0.», — TOBOpPUT
KnuMenko. 3apriaTel HHKEHEPOB M TEXHUYECKHX CHELUUATMCTOB, YIPaBJICHIIEB
U TOI-MEHEKEPOB, C KOTOPBIMU TaKXke padoTaer areHTcTBo, — oT 70 ThIC. 10 200
ThIC. py0. B MecHII.

DKCKIIIO3UBHBIX KOHTPAKTOB y areHTCTBA HEMHOI'O, TaK KaK OOJIbIIMHCTBO
paboroaarenell MPEANOYUTAIOT JaBaTh 3aKa3 HE OJHOMY, a Cpa3y HECKOJbKUM
UCTIOTHUTEIISIM, a MIOTOM IIJIaTSIT TOMY, KTO BBIIOJIHUT nepBbiM. Konsepcus 15-20
% (COOTHOLIEHHE BBIMOJHEHHBIX 3aKa30B K IMOCTYNUBIIUM 3asiBKaM), a TaKxke
BBIXO/Jl HA TOUKY 0€3yOBITOUHOCTH SIBJIIIOTCS HEIJIOXUMH PE3yJIbTaTaMH JIJIsi TOTO
CEerMeHTa, Ha KOTOpoM paboTaeT kommnanusa. Poct B nepBsiil rog Ha 10% B mecsil
TOXKE XOpOIIMM MokazaTenb. OJHAKO NpPU TAKOM TEMII€ BpAI JIM MOIYYUTCS
JOCTUYD BBIpYUYkH 2 MiH pyO. k yery 2014 roma. KiuMeHKO TOTOB pa3BUBATh
KOMITaHUIO, U, €CJIM aKIIMOHEPHI MPUIYT K COTJIACUI0, OHU BMECTE BJIOKAT B OM3HEC
emie 1 muH pyd. Ho mHBecTop coMHeBaeTcs: umeeT ju 3To cMmbici? «KadecTBo
HAIIUX yCIyT OCHOBAaHO HA JIMYHOM ONBITE U KBaJU(pUKaLUU MeHemkepoB. Ecmu
KOJIMYECTBO 3aKa30B BhIpacTeT XoTs Obl Ha 50%, HaMm HyXHO OyAeT HalTH elle
OJTHOTO WJIM HECKOJIbKMX HCIIOJIHUTENIEH C TAKUM )K€ OIBITOM WU JaHHBIMH», —
ropoput Knumenko. Ho Oyner nau B TakoM ciydae Ou3HEC NPUOBUIBHBIM TS
HEro  kKak  aid  akiguoHepa?  Ero KOMIIAHBOHBI MONYYarOT AOXOJd OT
BBINIOJIHEHHS 3aKa30B M PHUCKYIOT MeHblue. Ilocie Toro  kak  MHBECTULUU
«0TOOBIOTCS», KnumeHko xoTenm Obl NOJIy4aThb C BIIO)KEHHOW CYMMBI Kak
MUHUMYM 30% TOIOBBIX.

Bonpocs! ¥ 3aJaHus 0 KEHCY:

1. HazoBuTE OCHOBHBIE IPUUMHBI YXYALLIEHUS CUTyallul B KOMITAHUM.

2. JlaliTe ~ XapakTEpUCTUKY  IUIAHUPYEMBIX  IEPEMEH  UCXOAs W3
KJIaCCU(UKALMU OPTaHU3ALMOHHBIX U3MEHEHU.
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3. O60CcHYylTE BHIOOD MOJTUTUKH IJIAHUPYEMBIX U3MEHEHUH.

Keiic 2. «<HenpukasitHHbI# 10M»

Kommanus «Kpoccu» nepeobopynyeT jJerkue KoMMepueckue aBTOMOOUIIN B
byprousi-pedprkepaTopel. Ho pbIHOK pacter, W A yIAEp>KaHHs JHAEpCTBA
MOIIHOCTEN MOKET HE XBaTUTh. [ 1€ HAallTH MHBECTULINN?

Poccuiickast kommanusi «Kpoccw» Obuta coszmana B 2006 romy, oHa
3aHUMAETCs epeoOopyI0BaHUEM aBTOMOOWIIEH MO HYXKIIbI 3aKa3uukoB. Jlerkue
komMepueckue aBtomoOmnn (LCV — Light Commercial Vehicle) Becom mo 3,5
TOHHBI HCHOJIB3YIOT B KAUECTBE MApIIPYTHBIX TAKCH U MAIIUH CKOPOU MOMOIIH, B
pedpmxkeparopax WIA H30TEPMHYECKUX (yproHax (MOAACPKUBAIOT HYKHYIO
TEMIIEpATypy) MEPEBO3SIT  CKOpOMoOpTsIIvecs ToBapbl. «Takue  MalivHbI
MPOU3BOJST OOJIBIIMHCTBO MUPOBBIX aBTOMOOUIILHBIX KOHIIEPHOB, HO TTOCTABIISIOT
OHM, KaK MPAaBUIIO, ,,l0JIbIe* pyproHbl. MecTHble KOMIIAHMM OOOPYIYIOT —HX
MO KOHKPETHYIO 3aJayy. OTO CBS3aHO C pAa3IMYUEeM 3aKOHOJATEIbCTB,
PEryJUPYIONIUX MEPEBO3KY MaCCaXXUPOB U TPY30B B PA3HBIX CTPaHaX», — MOSICHAET
KOMMepUecKuid qupektop u coBuaaenen «Kpoccu» Anekceid Tynymnos.

OcHoBHOe HampaBieHue aesTenbHocTH «Kpoccw» — mpou3BOACTBO
aBToMoOUIIeH-pepIkepaTopoB U M30TEPMHUECKHUX  Ky30BOB Ha  0aze
HeIbHOMeTAITNYeCKUuX (yproHoB. KoMmaHus Takxke 3aHUMAETCS U3TOTOBJICHUEM
MOOWJIBHBIX ~MAaCTEePCKUX (Hampumep, [JIs I[IHHOMOHTaXKa), TMePeBUKHBIX
nabopaTopuid, yCTaHABJIMBACT HA aBTOMOOWIM JOTOJHUTEIHHOE 00O0pYIIOBaHUE.
B OO0 «Kpoccu» pabotaer 62 udenoBeka. Breipyuka B 2012 roay cocraBmia 55
MJIH py0., B 2013 roay Biaaenblbl MJIAHUPYIOT BBIPYYUTH OKOJIO 85 MiH pyoO.
Panpme npennpusitue pacnonaranocs B Mockse, a B mapre 2013 rona nepeexano

B TIOJIMOCKOBHYIO0 banaimxy, yBeIWYWB CBOM MPOW3BOJICTBEHHBIE MOIIHOCTH B
Tpu paza. Ceifiuac 1omaas MPOU3BOJACTBEHHBIX MTOMEIICHUN — OKOJIO 2 THIC. KB. M,
anMUHUCTPATUBHBIX — 400 KB. M.

B mecsan «Kpocecu» obopyayer ot 50 o 100 aBTomoOuIiel, 3akazuyukamMu
SIBJITFOTCSI TOPTOBBIC CETH M WX MOCTABIIMKH, a TAKXKE JTUJIECPhl aBTOKOHIICPHOB. B
9TOM TOJy KOMITAaHHS TOJYYHJIa MEXTYHAPOIHBIN HICHTU(DUKAIMOHHBIA KO
aBrornpousBoautesst (WMI) u teneps MoxkeT 000pyAOBaTh MAaIIWHBI IO 3aKa3y
UMIIOPTEPOB, BBIMyCKast pedprxeparopsl mon Opsugom «Kpoccw» Ha 0ase
aBromoOunei Peugeot, Citroen, Renault u Fiat. [lepBbiii IeHTpann30BaHHbIN 3aKa3
ot «Ilexxo Cutpoen Pyc» xommaHus yxe BBITIONHSIET, B MPOIECCE TOMACAHUS
noroBopa 1o mpoaykiuu Volkswagen, Ford u Mercedes. Ognako cyrecTByromme
MOIITHOCTH TIO3BOJISIIOT KOMITAHWHM 00O0pynoBaTh B Mecsl] 4yTh Oonee 100
aBTOMOOWUJIEH, OJTHOBPEMEHHO 00CHIyXuBas 25 mamuH. TynynoB omacaercs, 4To,
€CJIM MMITIOPTEPHl OyAyT aKTUBHO 3aKa3bIBaTh MAIIMHBI, MOIIHOCTEH MOXET HE
XBaTUTh. «Ecim MBI HE CMOXXEM YIOBJICTBOPHUTH 3aIllPpOCHl HWMIIOPTEPOB, OHU
HaWJyT JPYTUX UCTIOTHUTENEH)», — TOBOPUT OH.

UToObl yBEIMYHUTH OOBEMBI BBIMYCKA, HYKHO YMEHBIIUThH JOJK PYYHOTO
TpyJa U 3aKyNUTh HOBbIE cTaHKU. KommnaHus moria Obl BKJIQJIbIBaTh B Pa3BUTHE
BCIO mpuObLIb (peHTabenbHOCTh Ou3zHeca — 49 %), HO B ATOM clly4ae €cTb
OMAacHOCTh MOTEPSATh BpeMs M NPEUMYLIECTBA, KOTOpbIe [aeT JUAEPCTBO B
cermenTe. Bo3amoxxHo, «Kpoccn» CTOUT 3aHATHCS TOMCKAMHA WHBECTOPA.
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Ot rapaxa 10 3aBoja

Coii Ousznec Auekceit u ero Opar Aprem TynynoB (oH sBIsieTCs
COyYpeIUTEeNIeM U TeHEepaIbHBIM AUPEKTOpoM «Kpoccuy) HauMHAIIM B «Tapaxey.
«Y Hac Obul HEOONBIIONW OOKC MO MEPeoOOPYNOBAHMIO, B KOTOPOM IMOMEIIANICS
OJIMH aBTOMOOWIIb», — paccka3biBaeT Ausekced. [locteneHHo mpennpuHUMAaTEIH
Hamrynanu cBoro Humry. [lo cmoBam Anekces, «Kpoccw» mepBoii crana akTHBHO
npeajiaraTb  aBTOMOOWIM-pedprkeparopbl Ha 0a3ze  IEIbHOMETAUTMYECKUX
(GyproHos.

«OTeuecTBeHHBI aBTOMPOM MPUYUYUIT POCCUSH MOKYIATh ,,I1aCCU, TO €CTh
aBTOMOOWJIb, COCTOSIIIMI U3 KaOWHBI, TPAHCMHUCCHUH, ABUTATENd U pambl. K HEMy
JOKYTIAeTCsl Ky30B HYXKHOU KOH(pHUTyparuu, KOTOPHIA MOKHO 3aMEHHUTH Ha JAPYTOi
WM TIOCTaBUTh Ha IIaTGOpMy, HalpUMeEp, NOJBEMHBIN KpaH», — pacCKa3bIBaeT
Tynynos. LlenpHOMeTammueckue (QyproHbl HMEIOT H3HAYAJIBHO 3aJI0KEHHYIO
Ipy30IIOABEMHOCT M BMECTUMOCTb. HEMHOTOYHMCIIEHHbIE  OTE€YECTBEHHBIE
IpUMEpPHI — TaK Ha3bIBaeMble KaOIyku u OyxaHku VxeBckoro aBro3zaBoia u Y A3a.
Pa3HooOpa3Hble HMMIIOPTHBIE IEIBHOMETAUINYECKUE TPY30BUKU IPOU3BOISATCS
yxke okoio 50 net, Ho B Poccum ux nonroe BpeMsi MOXKHO ObLIO KYNHUTh TOJBKO
Ha BTOPUYHOM PBIHKE.

Cuavana  TynynoBbIM  NpPUXOAWIOCH  yOeXnaTh  IMOKymareiael B
OPEUMYIIECTBAX  IEJIBHOMETAUIMYECKUX  (YpProHOB:  QHAJIOTMYHBIA IO
XapakTEepUCTHKaM pedprxeparop OOXOIUTCA JIeIEeBIe MpPU MOKYIKE H
00JIy’KUBaHUU MO CPaBHEHUIO C «Ky30BOM Ha miaccu». OH MMeeT HU3KHUU MOJ U
OoJplIME OBEPH, YTO OoJee yA0OHO MpH pasrpy3ke M MOTPy3Ke, y HEro MEHbIIE
pacxon TormuBa. «MHepuuss phIHKA — CEpbE3HOE MPEMNSTCTBUE, JIHOAU
MPEANOYUTAIOT MOKYIATh TO, YTO MPUBBIYHO», — TOBOPUT TynynoB. TeM He MeHee
B 1997 roay nmosiBWiIachk nenbHOMeTauMdeckas «l'asenpby, MOCTEIEHHO BBO3UTH
LEJIbHOMETANINYECKHE KOMMEPYECKHME MAIMHBI B CTpaHy Hayajld MHUPOBbIE
aBTOKOHILIEpHBI. «[IpaBaa, OOIBIIMX NEPCNEKTUB PhIHKA OHU HE BUIEIIH.

[IepBbIM, KTO MX NOYYBCTBOBaJ, CTal KOHLEpH Peugeot, OTKphIBLINI B
Poccun B 2008 roay chnenuaiu3npOBAHHBIM TOPrOBO-CEPBUCHBIN LIEHTP IO
npojake KOMMEPUECKUX aBTOMOOUIIEI», — pacCKa3bIBaeT AJIEKCEH.

«Ilexo Curpoen Pyc» sBusercs nuaepoMm mpoaaxk uMNoOptHeix LCV,
NOCTENEHHO aKTUBHU3UPOBAIMCH M Apyrue npousBoautenu. Hecmorps Ha Oonee
HU3KYI0 cTouMocTh «['azenei», uMMOpTHBIE (YyproHbl Hayald 3aBOEBBIBATH
nonyjsipHoctb.  C BBEAEHHMEM MEp, OTrPAaHWYMBAOIINX JBUKECHHE
OO0JIBIIETPY3HOTO TPAHCIIOPTAa B TOpOAax, COPOC HAa MaJOTOHHAXKHBIE TPY30BbIC
MalIMHbl PE3KO BBIPOC. «YTOBapUBaTh TENEph OOJBIIE HUKOTO HE HYXKHO», —
rosoput Tyirynos.

[To ero panHbIM, Ooiee 70 % Jerkux KOMMEPYECKHX aBTOMOOWMIICH
C LEJIbHOMETAIIIMYECKUM Ky30BOM IOCTYIAIOT B MEPEACNIKY U 000pyAyIOTCs MOA
MACCAXKUPCKUN WM CIIELUAIM3UPOBAaHHbIN TpaHcnopT. Y3 Hux okoso 20% mamvH
nepenenbBalT B pedprkepaTtopbl WM u3orepmudeckue Gyprossl. «CTOMMOCTD
nepenenku coctarisieT okoiao 200 TeiC. pyO. mpu cCpeHel 1eHe aBTOMOOUIIS YyTh
6onpiie 1 MiaH py0.», — MOSICHIET KOMMEPUECKHUI TUpeKTop. B KaxknmoM cermeHte
PBIHKA MEePEeIEIKN €CTh CBOU MUCIOJHUTEIN — KTO-TO 000pYAYET CKOpbIE, KTO-TO —
MapuIpyTKH, KTO-TO — MHKaccatopckue MamuHbl. «lloTouHbIM 00OpymoBaHHEM
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uMropTHBIX (Y ['A3a u YA3a ecth cBOM «IIepenebIuKN») JIETKUX aBTOMOOUIIEH
moa pedprokepaTopbl W H30TEpMHUYECKHE (YPTOHBI 3aHMMAEMCS TOJBKO MBI.
VYenyry Takke OKa3bIBalOT MHOTOYHUCIECHHBIE TapakHble MacTEpPCKHE MO BCe

Poccun, HO oHU jgenar0T He Oojiee ASCATKA MAIIUH B MECII», — OOBICHSICT
AJekcen.

IMokynka Xo0J0AnJIbLHIKA

oo pBIHKA «Kpoccu» B CEerMCHTE nepeodopyI0BaHuUs

LEJIbHOMETAIUIMYECKUX MAalllMH B «TEMIEpPaTypHbIe» (PYyproHsl KOMMEPYECKHIl
nupekTop oueHuBaeT B 30% mno Poccun, 80% mo Mockse. omo o Poccun on
IUTAaHUpYET B Oipkaiiume Tpu roja aosectu 10 50% 3a cuer akTUBHOUM paboThI C
PETMOHAIBHBIMU JWIEPAMHA U MPSAMBIX 3aKa30B OT UMNOpTepoB. «Celyac MHOTO
3aka3oB nocrynaer u3 Cubupu, LlentpanpHoit Poccum u ¢ tora crpaHsl», —
pacckasbiBaeT Tymnymnos. [Ipsamoii 1oroBop ¢ IMIOPTEPOM O3HaUaeT, uto «Kpoccu»
MOJIy4aeT aBTOMOOWJIb HEMOCPEACTBEHHO C TaMOXHHU, MepeoOOpyayeT ero,
BBIIIMCHIBAET HOBBbI nacnopt TtpaHcnoptHoro cpenactsa (IITC) Ha rotoBbiid
aBTOMOOUIIb-pePpHKEpaTOp, MPUCBAUBAET YHUKaNbHBIA VIN-HOMEp U mepenaet
TrOTOBYIO MallMHYy MPEACTABUTENBCTBY ABTOIPOU3BOAMTENSA, KOTOPOE peaTnu3yeT
€ro B CaJoOHaxXx cBOMX JuiepoB. «llokynmarenb Jymaer, YTO MOJHOCTBIO
KOMILJIEKTHAs] MalllMHA MIPUIILIA U3-3a pyOexay, — MOSACHAET AJIEKCEH.

UroObl Takoe B3aUMOJEHUCTBUE C MMIIOPTEPAMHU CTaJO0 BO3MOXHBIM,
KOMIIaHUM TOTPeOOBaNOCh TPU ToAa. 3a 3TO BPEMs OHA MOJydusia cepTU(UKAT
OTTC (omoOpeHue TuMa TPAHCHOPTHOTO  CPEACTBA), MEXKIYHAPOIHBIM
UaeHTH(PHUKAIIMOHHBI  kox  aBrompomsBogutenas (WMI) ¢ yHuKanbHBIM
o0o3HaueHueM i VIN-HoMmepa, mnponuia HEOOXOAWMBIE MPOMEXKYTOUHBIE
nponenypsl. «Mbl CTamu MOJHOLEHHBIM aBTO3aBOJOM, a 0€3 3TOro craryca HH
OJIMH UMIOPTEpP M HE MOCMOTPUT HA KOMIIAHHMIO», — TOBOPUT KOMMEPUECKUUI
TUPEKTOP.

«Kpoccn» wumeer mnpaBo BbigaBath IITC Ha ¢yprou-pedpuxeparop
COBMECTHO C NPOU3BOJMTENEM, MOXKET MNOATBEpXk AaTh KadecTBO (yprona. «C
TOYKHU 3PEHHS 3aKOHa MepeoOOpyJOBaHHBIM aBTOMOOWUIIL — 3TO HOBas MAIlIMHA,
KOTOpasi CHOBa TpeOyeT MPOXOKACHHUsSI 00s3aTEIbHBIX HUCIBITAHUN U TECTOB», —
nosicusier TynynoB. ['apantus Ha pedprkepaTop NPUBOAUTCA B COOTBETCTBUE C
rapaHTHEd aBTONPOU3BOIUTEIS, MOANUCHIBAETCS Pa3rPaHUYUTEIBHBIA MMPOTOKOII,
KOTOPBIA pazfenser cepbl OTBETCTBEHHOCTH HMIIOPTEpa MU «IEPEICIIbIINKAY.
«3T0 TOXE TpeOyeT BpeMeHu», — nosicHsieT TymynoB. CaenaHHBbIH ke B rapaxax
(GyproH IOJKEH MOIY4YUTh CepTU(UKAT COOTBETCTBUA B LleHTpaibHOM HaydHO-
MCCJIEIOBATEIbCKOM aBTOMOOMJILHOM #  aBTOMOTOpHOM wuHcTUTyTe (HAMMN),
IIOTOM €ro BIAJENbIy NPUAETCA camocTosaTenbHo nonyyars B I'MIB/I/] macnopr
TPAHCIOPTHOTO CPEJICTBA, TO BEChbMa TPYyAOEMKasi 3a/1aya.

Hanaauth OTHOLIEHUS C TMOCTaBUIMKaMH OOOpYyJIOBaHUs, OTpaboOTaTh
TEXHOJIOTUHA OTHAEJIKH Ky30Ba YJAJIOCh HE Cpa3y, a YCKOPUTb IPOXOXKIACHHUE
OIOpOKpaTHUUECKUX MpoLeAyp, MO MHEHUI0 ocHoBatens «Kpoccn», Bpsa au
BO3MOXKHO. «IJ1aBHBIM Oapbep BXOJa Ha HAalll PHIHOK — BPEMs», — YBEPEH OH.
[ToaTOoMy «rapaxku» CBOMMH IOTCHUUAIBHBIMH KOHKypEeHTaMu TyJIyloB He
CUMTAET.

BoJabioe niiaBanue
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PeanbHBIMU KOHKYpEeHTaMH Ha OBICTPOPACTYLIEM pPBIHKE MOTYT CTaTh
KOMITAHHUM-CMEKHUKM WM  TOPEINpUATHSA, 3aHUMAIOIIUECS H3TOTOBICHUEM
Ky30BOB. «Ha 3amazne aBTOMOOMIM € LIETBHOMETAUIMYECKUM KY30BOM 3aHHMAIOT
70% poeraka LCV, B Poccu cutyarust oOpatHasi, OCHOBHBIE MPOAAXKU MO-TIPEKHEMY
MPUXOMIATCS HAa «WACCW» W OTIAEIbHBIE Ky30Ba», — TOBOPUT AJIEKCEH.
B03MOXXHOCTh TE€pEeMaHUTh IOKYIAaTelel «Ky30BOB Ha IIACCH» — MOTEHLHAI
pasButus mia «Kpoccu», HO U3 3TOTO CETMEHTa MOTYT BBIPACTH U KOHKYPEHTBI.
«3nmech ecThb cuibHble KoMmaHuu w3 HuknHero HoBropopna, co3gaHHble B CBOE
Bpemsi Ha 0Oaze OAO T'A3», — oObscuser TynynoB. BwiiiTu B cermMeHT
nepeo0opyAOBaHUs LETbHOMETAUIMYECKUX HMIIOPTHBIX aBTOMOOWIICH, OHH, IO
€ro MHEHHI0, MOTYT 3a Mojroja. TyJIymoBbIM HE XOTEJIOCh OBl MOTEPSThH
muaeperBo. mmoprepsl, ¢ kotopsiMu «Kpoccu» moamnucana KOHTAaKThl, TOTOBBI
JaBaTh KpYyIHBIE 3aKa3bl W MNPOABUraTh Opd3HJI MapTHEpa, BKJIOYATh €ro
MPOJYKLHIO B KaTaJIOTH, POBOJIUTH COBMECTHBIE akuu. OgHako npsimast padboTa ¢
MMIIOPTEpaMU U NEPEXOJ Ha HOBBIM YPOBEHb pPa3BUTHS OM3HECA TPEOYeT U MHOIrO
ypoBHs 3arpar. «Pa3mbinuienuss Esrenus byrmana B CO Ne 8/2013 kak pa3 mpo
Hac. OH numer o0 ysI3BUMOCTH CpEIHEro OW3Heca, KOTOPbIA HECeT H3AEPKKU
MOYTH KaK OOJIBIION, a BBIPYUKY UMEET OJMKe K MajioMy», — TOBOPUT AJIEKCEN.
NMmopTepbl paciiiauuBaloTCd C OTCPOYKOM IUIaTeXka, B OTJIMYKAE OT YaCTHBIX
3aKa34MKOB, KOTOPBIE BCETA IJIATAT aBaHC. «B pe3ynbrare Mbl IMEEM KacCOBBII
paspeiBy», — npogospkaeT Tymynos. Komnanuu npunuiock NOTpaTUTh OKOJI0 | MiH
py0. Ha obopymoBaHUEe OPOHUPOBAHHOK KOMHATHI JyIs XpaHeHus 6;aHkoB [I1TC u
€XKEMECSYHO IJIATUTh 3a ee oxpaHy. «Ilexxo CutpoeH Pycy» mpoBOAHUT pekiIaMHBbIE
road show mo Bce#t Poccuu, «Kpoccuy mpuriacuiay npuHATh B HUX ydacTue. «IT0
OTJIMYHBIN MHCTPYMEHT npoaBMkeHus. Ho s yyacTust notpedoBagoch KynuTh U
000py0BaTh B pedprKepaTopbl B2 aBTOMOOUIISL — 3TO TOXKE 3aTPATHI», — TOBOPUT
Tymynos.

IlepBbIii KOHTpaKT, KOTOPbIKA «Kpoccu» 3axmouniio ¢ «Ilexxo Curpoen Pyc»
peaycMaTpuBaeT M3TOTOBJIEHUE JECATH pedprKeparopoB, B JalbHEHIIEM
UMIIOPTEp TUIAHUPYET €XKEMECAYHO YBEIMYMBATh KOJMYECTBO 3aKa30B Ha
nepeobopyaoBanue MamuH. Ha mnonxonme 3aka3sl OT JAPYrHX HMIIOPTEPOB.
«IIpoayKkTbl, KOTOpble MNpHUBO3AT Ha ¢ypax B MockBy, Oyner pa3BO3UTH IO
TOPrOBBIM TOYKaM MAJIOTOHHAQXXHBIM TpaHCcHopT», — roBopuT Tymynos. Ilo ero
cJIoBaM, Ha 3arajie MaJIOTOHHAXHbIE LeIbHOMETaNTnYecKie (GyproHbl — OCHOBHOM
BUJ] TPY30BOTO TPAHCHOPTa B KPYMHBIX ropogax. OaHako 0ojblas A0S py4YHOTO
Tpyna B «Kpoccu» yBenuuuBaeT NPOU3BOACTBEHHBIM IuKI. «BMectumocThb
HalllUX  TUIOMAQAO0K — 25 MamuH. (s ux oOpaboTku TpedyeTcs OT OJHOU 110
nByX Henenb. [lokynka JTWHUM TIO TPOU3BOACTBY ABTOMOOWJIBHBIX COHJBHUY-
naHeraeil u BakyymM-(OpPMOBOYHOM MalIMHBI TO3BOJIUT CO3[aTh MOJHOCTHIO
MEXaHU3UPOBAHHBIM KOHBeWep, Torga mnepeoOopyJoBaHUE MAUIUHBI OyAeT
3aHMMaTh HECKOJbKO JHeW. Mbl cMoxkem BbimyckaTh He 110, a oxomno 500
GbyproHoB-pepuxKepaTopoB B MECSI», — TOBOPUT NMPEATPUHUMATEITb.

Pa3mep HEOOXOUMBIX MHBECTHUITMN OH OIIEHUBAIOT TPUMEPHO B 70 MIIH pyo.
Oxono 45 wmuH pyOneit TpeOyercs Uis TOKYNKHA 3€MEIbHOTO YydacTka M
CTPOMTENBCTBA MOMELIEHUs, ceiiyac Ha apeHje «Kpoccw» eKeMecSdyHO TepSET
okoso 700 Teic. py6. CTOMMOCTH HEOOXOAMMOTO 00OPYJOBaHUS — OKOJO 15 MiH
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py6. bonpmme mnanel TpeOyIOT W TOMOJHEHHUS OOOPOTHBIX cpeacTB. Cpok
OKYITA€MOCTH BJIOKEHUH, MO pacuetaM pykoBoautenerd «Kpoccm», cocraBiser
ISATH JIET.

Ceiluac KOMMaHHMS pPAa3BUBAETCS HA COOCTBEHHBIE JEHBIW, KpEIUTHAas
Harpys3ka He mpeBbimaeT 4 MIH py0. «B3sTh B m0oar OosbIIME CyMMBI MBI HE
MOKEM, JJIA 3ajlora HET HHU 3€MJIM, HU HEABMKHUMOCTH», — TOBOPUT Tyiyros.
«Kpoccu» morma Obl pa3BUBaThCS IOCTENEHHO, BKJIAJbIBasi B pPa3BUTUE BCE
3apabOTaHHbIE JIEHBI'M, HO €CTh OIACHOCTb, YTO KOHKYPEHThI CMOTYT OBICTPO
HaMaguTh A(PQPEKTUBHOE TPOU3BOACTBO. AJIEKCEl yXe TbITalCs HCKaTh
MHBECTOPOB, MOHUMAs], YTO UM IPUJETCS OTIaTh A0 B Ou3Hece. «/lias Koro-to
MBI CIIMILIKOM OOJIbIINE, IS KOTO-TO — CIMILKOM MaJIE€HbKHE)», — TOBOPUT OH.

Bonpocel 1 3a1aHu 110 KEUCY:

1. IIposenutre SWOT-ananu3 nosioxeHnusi koMmnanuu «Kpoccuy, onpenenure
0a30BYyIO CTPATETUIO HA OCHOBE MPOBEJIEHHOTO aHAIMN3a.

2. Onennte >PQPEeKTUBHOCTH yIpaBieHus kKommanuend «Kpoccu» Ha ocHOBe
MeTo/1a OaJTbHOM OLEHKH: NMPUCBOMTE BECOBOE 3HAUYECHHUE KAXKIOMY KPUTEPHUIO U
poaHanu3upyiite kpurepuu. [lpu ananuze HCMONB3yHTE S5-0aJUTbHYIO IIKAITY
OLICHMBAHUS: 5 OaIOB — BBICOKUHA YpPOBEHb 3(PQPEKTUBHOCTH CHUCTEMBI
YIPABJICHUS, HEOOXOUMOCTH B MPOBEACHUN OPraHU3alMOHHBIX U3MEHEHU HeT; 1
O0am1 — HU3KUH ypoBeHb A(P(EKTUBHOCTH CHUCTEMBI YIPABICHUS, KOMIIAHMS
HY>KIaeTcsl B 00513aTENIbHON peanu3aliii OpraHu3allMOHHbIX N3MEHEHUH.

3. Onpenenure 6a30BbIe MPOOIEMBl KOMITaHUHA. CTOUT JIM B JAHHOUW CUTYaIlUN
M0JIaraThCsl Ha COOCTBEHHBIEC CUITBI MITU TIPOJIOJIKUTH TOMCKY WHBECTULINIA?
4. Chopmynupyiite 3-5 1enel mIaHuPyeMbIX H3MCHEHHM.

Kputepun 3 heKTHBHOCTH CUCTEMBI yripaBiieHus: koMnanuu «Kpoccu»

Kpurepnii CopnepxaHue KpuTepusi Bec  |[bamn
VIpaBiseMocTh WHBECTHIMOHHOM IIPUBJIEKATENLHOCTH

KOMITaHHMH C TOIKH [PUBIIEKATETBLHOCTH CO CTOPOHBI KIIHEHTOB

3peHus

KOHTPOJIA 3a (I)I/IHaHCOBBIMI/I IIOTOKaMH

TOCTH>KMMOCTH 11€7Ied, OpUEHTUPOBAHHOCTH Ha
pe3yIbTaThI

06y‘{eHI/I$I " pa3BUTHA IICPCOHATIA KOMIIAHUN

YIIPaBJICHUS 3aTpaTaMu

CtpykTypa HOpPMa KOHTPOJIS
yIIpaBIICHUS

KOJIMYECTBO YPOBHEN B CTPYKTYPE YIPaBICHUS
1H(GOPMaIIMOHHO-KOMMYHHUKAIIUOHHOE
nenoBble (yrpaBieHUYECKHE) B3aUMOOTHOIICHUS
MEX1y PYKOBOJIUTEJIEM U IOTYMHEHHBIMU

A (HEKTUBHOCTH CTPYKTYPHI YIIPABICHHUS C
(YHKIMOHATIBLHON TOUKH 3PEHUS
KoHKkypeHTOCIOC00-  |[10JIsl CETMEHTa Ha PhIHKE

HOCTb

Ka4eCcTBO CEPBUCHOTO OOCITYKUBAHUS
YrpasieHue OusHec-  |C TOUKH 3pEHHs HOBU3HBI ONIEPALMOHHON
[IpoLeccaMu C TOYKH 3pEHMsI ONITUMU3ALMH OM3HEC-

Keiic 3. «ludposas jeHb»
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Marasunsl cetu «{udppooit nenrp MOH» mensitor ¢popmar. Teneps onu
HasbiBatoTcsi «Hoy-xay», a pa3BuBaTh ceTb KOMMaHHMS OyAE€T COBMECTHO C
COTOBBIM ormepaTopoM «BeiMmenkom». OcTallock pemuTh, Kak aJanTHPOBAThH
MPEKHIOI0 MPOTPaMMY JIOSUTBHOCTH K HOBOMY (popmarty.

«Uudponsoii neatp MOH» pabGotaer Ha priHke ¢ 1998 roma. B Mockse u
MockoBckori obmactu y kommanuud 105 maraswHOB, eIe JecsATh TOTOBSTCS K
OoTKphITHIO. B mitanax — umets Kk koHIty 2015 roga 150 ToproBsix TOUeK U BBHINTH Ha
dbenepanpHbiii ypoBeHb. [lnomans mMarazuaoB — ot 60 1o 130 kB. M., OCHOBHO#1
aCCOPTUMEHT — MoOWJIbHas 1U(poBas TEeXHUKA (HOYTOYKH, IUIAHIIETHI,
cMapTPoHbl U TeiaedOHbl, MPOrpaMMHOE OOECIeYeHUE M aKceccyapbl K HUM).
CpeanemecsyHbI 000pOT KOMIAHUU — O0KkoJIo 1 miipa py0. CBOIO JIOJIIO pHIHKA B
MockBe 1 MoCKOBCKOM 00J1acTH M0 MpojiakaM cMapT(HOHOB KOMITAHUS OLICHUBAET
B 12 % (1o iPhone B 20 %), o1 mo HOyTOyKaM U IJIaHIIeTaM — MpUMepHO 1o 10
%.

Y KOMIIaHMM €CTh OHJIAaMH-MarasuH [-on.ru, 3/1€Ch NPEICTABICH TAKOU K€
ACCOPTUMEHT 10 TaKUM K€ [IeHaM, Kak U B ouiaiine. Ho moka 3ToT KaHaj MpUHOCUT
cetu He Ooubiie 10% BoIpyuku. «CalT BBIMIONHIET B MEPBYIO ouepeab HyHKIIMU
WHOOPMAIIMOHHOW  TUIOWIAAKU, THe MYyOIMKYIOTCS 0030pbl 1O  TEXHHKE,
BUJICOPOJIMKA O HOBHMHKAaX, WHCTPYKIMU KO BCEM YCTPOMCTBaM», — TOBOPHUT
nupektop 1o Mmapketunry MOH Bunu Kproukos. Ho akTuBHO pa3BuBaTh OHJIANH-
HaIlpaBJIeHUE KOMIIAHUS HE TUIAHUPYET, 10 KpalHel Mepe B OJmkaiive 1Ba roja.
«KoHKypeHIIMsSI B MHTEpPHETE — 3TO MOKa KOHKYpEHIUs Mo 1eHe. Mbl ke aenaem
CTaBKYy Ha CEpBHUCY», — NpoJopkaeT MeHemkep. Curyanusi Ha pbIHKE PO3HUYHOU
TOPrOBJIM BJEKTPOHUKON CIIOKHAS: CHMXKAETCS MAapKUHAIBHOCTh IO MHOTUM
KaTeropusiM, Ha Psii TOBAapOB TMaJaeT COpoc (CTallMOHAPHBIE KOMIIBIOTEPHI,
HOYTOYKH). PBIHOK MpeTeprneBaeT CTPYKTypHbIE U3BMEHEHHSI: OJTHU UTPOKU yXOMIST
C pbIHKA, PyTrU€ yXOIAT B OHJIAMH WJIM CMEKHBIE CETMEHTHI, OCBAaUBAIOT HOBBIE
JUTs ce0st TOBapHBIE KaTerOpHH, MPOOYIOT HOBbIE (hOpMAThl Mara3uHoB.

B nexabpe 2013 roga «Iludpooit neatp NOH» u OAO «BsiMmenkom»
HOJIIMCAIA JIOTOBOP O CTpaTrerudyeckoM mnapTHepcTBe. Ha 6a3e cetm Mara3umHOB
HNOH Obina co3nana cetb MarasuHoB «Hoy-xay», a pa3BuBaTh HOBBIA OpeH[
KOMITaHHUSI CTajla COBMECTHO ¢ «BriMnenkomMom». «O0beIMHEHNE YCUITUN COTOBBIX
OINEepaTOPOB U PO3HUYHBIX MPOJIABIIOB 3JIEKTPOHUKUA — MUPOBOM TPEH», — TOBOPUT
Kproukos. ITourn 80 OwiBimiux marasuHoB MOH yxke pabotaroT moa OpeHAOM
«Hoy-xay». «®opMmar BOCTpeOOBaH MOTPEOUTENSIMHU, MOCEUIAEMOCTh Mara3uHOB
yxe Beipocia Ha 10 %», — roBoput Kproukon. Ceituac ojHa 13 3a7a4 KOMIIAHUU —
MEPEHECTH YCICIIHO CYNIECTBYIONIYIO B MarasuHax nporpammy JyosuibHoctn MOH
B HOBBIM (opmat. Bompoc HempocToi, mockonbky y wmarazunoB MOH ecthb
cliokuBIIasgca ayautopusi, a «Hoy-xay» — HOBbI OpeH[, C TOMOIIbIO KOTOPOTO
KOMITaHUSI HaJIeeTCs IPUBJICYh M HOBBIE TPYIIIBI TOTPEOUTEICH.

Iloxa3aTb U HACTPOUTH

OcHOBHBIE KOHKYpEHTHbIE mpeumyniecta MarasuHoB MOH — ypoBeHb
MOATOTOBKM MPOJABIIOB U Ka4eCTBO cepBuca, cuntaeT KproukoB. B nemapramenTe
o0yuenus MMOH paGotaror 15 TpeHepoB (Bcero B KOMIIAHMHM OKOJio 1,5 ThIC.
COTPYIHUKOB). B KOMIaHuu ecth 1a00paTopus, Yepe3 KOTOPYIO MPOXOAUT Kaxkaast
HOBass MoJenb ToBapa. CHenuamucTbl HM3y4YalOT YCTPOMCTBO, BBISBISIOT €ro
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MIPEUMYIIECTBA U HEIOCTaTKW, TMHINYT TOAPOOHBIE WHCTPYKIIUUA TIO
WCMOJIb30BAHUIO, YUTAIOT COTPYIHUKAM JICKIIAH.

[lepBruHass NOATOTOBKA MpOAABIA 3aHUMAECT TPU HENCIH: MOJOBHUHA
BPEMEHH YXOIUT Ha u3yudeHue KypcoB «Lludposbie ycrpoiictBa» u «TexHuka
MPOAAXN», OCTAIIBHOE — HA CTAXKHUPOBKY B MarasuHax. «lIpemycMoTpen sk3ameH, u3
rpynnbl 40 4YeNOBEK B CPEIHEM OTCEUBAETCS OKOJO CEMU», — pPAaCcCKa3bIBaET
KproukoB. TecTbl COTpYAHUKM NPOXOIAT TMOCTOSIHHO, WX YCHEIIHas cJaada
MO3BOJISIET TMEPEeXOJUTh Ha 0oJiee BBICOKYI0 KBAIM(PUKALUOHHYIO CTYNEHb H
Oonbiie 3apadareiBaTh. CyllecTBYeT YEThIpe CTYNEHHM KBaIH(UKAIMK MPOJaBIIA,
camasi BbICOKast — DKCIEPT.

B kaxngom wmarasune HMOH pabGoraer oT BochMH A0 15 mpoaaBlioB
(koMuecTBO 3aBUCHUT OT Tutom@aau). OOsS3aHHOCTH MpoAaBIAa — HE TOJIBKO
MPOKOHCYJIbTUPOBATh TMOKyMaTesdsi, HO W CcleJlaThb TakK, YTOObl YEJIOBEK MOT
MCIIOJIB30BaTh YCTPOMCTBO Cpa3y Mmocie BbIxoAa H3 wmarasuHa. [lo crnoBam
KproukoBa, komnaHusi yMeeT padOTaTh C JIIOJbMHU, KOTOPbI€ HE XOTAT WU HE
MOTYT CaMU pa30upaTbCi B CIOXHOM YCTPOICTBE COBPEMEHHBIX JI€BaiiCOB,
BBIOMpaTh HYXHbIE (YHKIIMU U yCTaHABIMBAaTh HACTPONKH, 3aKaUMBATh HYXHBIC
NporpaMMbl, H3y4aTh HHCTPYKIUU. «MHOTHME TOXWIbIC JIIOAU TMOJb3YIOTCS
cMapTpoHaAMM M IUIAHIIETAMH, HE TOBOPS YK€ O MOOWIBHBIX TeleQOoHaX.
POnCTBEHHUKM HMapAT WM YCTPOMCTBA, HO BBIHYXKIEHBI TpaTUTh BpeMs Ha
O0O0BsICHEHUS, KaKk OHU paboTaroT. I HEe Bce yMeIOT OOBIACHITHY, — PACCKA3bIBACT
KproukoB. Tak, B ogHoil u3 pekiamHbix kammnanuii MOH ucnonb3oBanza oOpassl
MOKUIBIX JIFOJEH, KOTOPBIM MPOAABLBI HACTPAUBAJIA TAJKEThl U MOKAa3bIBAJINA, KAK
paboTalT «KHOMOYKW». [[pyras rpyrmmna KJIMEHTOB, KOTOPHIM HY)KHa TMOMOIIb C
HAaCTPOMKOM, — 3aHATHIC JIFOJAU, B TOM YHCJE OM3HECMEHBI, TOI-MEHEKEPhl. «Y
MEHS CaMOro MaJlo BpEMEHU, HE MPEJICTaBIsAI0, Kak Obl s o0orencs 0e3 moMOIIH
KOHCYJIbTAaHTOBY», — TOBOpUT KproukoB.

[IpomaBubl OKa3bIBAIOT U IUIATHBIE YCIYTH, HAIlpUMEp, yCTaHaBIuBarT 110
U JOTMOJIHUTENbHbIE cepBUCHL. «KauecTBeHHass paboTa, KoTopas TpeOyeT MHOIo
BPEMEHH U CHJI, HE MOXeT ObITh OcecruiaTHOW. Ho Mbl Hamum OanaHc, JeIaroiImii
YCIIYTy MPUEMJIEMON Il TIOKyHaTessi U BBITOJHOM IS MPOAaBlLia», — TOBOPUT
KproukoB. CtoumocTs HamboJiee MOMYJSIPHBIX YCIyr (yCTaHOBKA aHTHUBHpYCA,
nakeTa KapT Il HaBUTaTOpa, «IPHUBSI3Ka» YCTPOMCTBA K OAHKOBCKOW KapTe) —
300-900 py6. «Xots OBIBAIOT W TMaKeThl MO 7 THIC. pyO.— Hampumep,
yCTaHaBIMBAIN KIUEHTY 000104Ky Windows U Bce COMyTCTBYIOIIME MPOTPAMMBI
Ha Mac», — paccka3plBaeT IUPEKTOpP MO MapkeTuHry. IlimaTHeie CepBUCHI
NpuOaBISAIOT K BeIpyuKe ceTu He Ooiiee 10 %. YacTh 3TUX AeHer uaeT npojaBiiam,
KOTOPBIE OKa3bIBAIOT YCIIYTY.

HogBas j10s71bHOCTDH

Maraszunsl «Hoy-xay» Beirnsgat unade, yem WOH: x dupmennomy miis
HNOH 6enomy 1iBeTy 100aBIIIMCH JKENTHIN U 3€JeHBIA. « DKC-Biaaenen «EBpocermy»
EBrenuit UnuBapkuu korma-to HazBan marazuabl MOH «Oypxyasaeimuy. «Hoy-
xay» ceidyac BBINJIIAT Oojee nemokpatuyHo, yeM WOH, a mponaBubl cmeHMIN
CTpOTHE KOCTIOMBI Ha pyOaIiKku-mosio», — pacckasbiBaer KproukoB. B HOBOI cetn
HEMHOTO TOMEHSUIM aCCOPTUMEHT: PACUIMPUIM TOBAPHYIO TPYIMY IUIAHIIETOB,
COKpaTUJIU acCCOPTUMEHT HOYTOYyKOB. Ho kauecTBO cepBrca U ypoBEHb TOATOTOBKHU
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IPOJABLIOB JOJUKHBI CTaTh U KOHKYPEHTHBIM NPEUMYIIECTBOM Mara3zuHoB «Hoy-
xay». «B 3TOM OTHOILIEHHH MOJIUTHKA KOMIIAHUH HE U3MEHUJIachk. TOIbKO Tenephb
Mbl OyJIeT MNPEeAOCTaBIIATh TAKXKE CEPBUC M KOHCYJbTAUH OT MOOMIBHOIO
oreparopa», — pacckas3biBaeT Kproukos.

B mnepeobopynoBannbix MarazuHax «Hoy-xay» 1aBe 30HBI — BMeCTE C
npogasuamu MMOH 3nece pabGotaror aBa corpyaHuka «Beimmenkoma». BbeiOpas
YCTPOMCTBO, MOKYIATEIh MOXET Cpa3y BbIOpaTh HY>KHBIH Tapud U MOAKIIOYUTH
ero k «bunaiiny». [TogoOHbIe Bo3MOxkHOCTH ObUTH paHblie y kinreHToB MOH, Ho
TENepb, M0 MHEHHIO KproukoBa, KOHCYJbTAlMs IO ycCJIyraM OIepaTopa CTaHET
Oonee mpodeccuoHabHOM U yO0OHOM. «B MarasmHax KOHKYPEHTOB YEJIOBEKY
MOPOM HYKHO OTCTOATH OYEpe]lb, YTOOBI MOJYUYUTh OTBET HA BOIIPOC MO Taprudamy,
— roBopuT oH. Kpome TOro, B 30He omeparopa MOKHO IIPOTECTUPOBATh KA4€CTBO
CBS3M, CKOPOCTh MHTEpPHETa IPU HCHOJIB30BAHUU PA3HBIX BO3MOXKHOCTEU
ycTpoicTBa. «YToOBI BBIOpPaTh ONTHUMAJIBHBIA Tapud Uil IUIAHIIETA WJIU
cMapTPoHa, HAJO0 MOHUMATh KAKUMHU (PYHKIUSMHU Thl OyJ€lIb MMOJIb30BATHCS Yallle
BCEro, KakoW Tpaduk OHHU ,,MOTJOMIAIOT. Y HAac MOXHO CKadaTh (DUIBM WU
BOCIIOJIB30BAThCSl MPUIIOKEHUEM, YTOOBI paccuuTaTh CBOM Tpauk», — TOBOPUT
JUpEeKTOp 1m0 MapkeTuHry. CoTpynHUKM «BbIMIIETKOMa» TakKe 3aHUMAIOTCS
a0OHEHTCKUM OOCITYyKMBaHHEM KJIMEHTOB orepartopa — B MarazuHax «Hoy-xay»
MO’KHO IOMEHSATH Tapu@, BOCCTaHOBUTH SIM-KapTy u T. II.

KoMmnanus craBut nepen coboi 3ajjauy OMOJIOAUTH LEJIEBYIO ayJIUTOPHIO.
Ecnmu aynutopus marazunoB MOH 6wua 30+, To st «Hoy-xay» kommnaHust xorena
OBl CHU3UTH BO3pacT 70 25+. [loMokeT B 3TOM HE TOJBKO TEMOKPATUYHBIN CTUIIb,
HO ¥ HOBBIE cepBHUCHl. HampumMep, B MarasuHax miaHupyeTcs caenaTh OecIuIaTHbIN
Wi-Fi.

Emie onHa 3apaua — afanTupoBaTh CYIIECTBYIOIIYIO POTPaMMY JOSIIbHOCTH
noa  HOBbIi  ¢gopmar. B marazumax HMOH  kiMeHtl  moiydanu
cnenuanbHylo «JleHb-kapTy». «C NOMOIIBIO TaKOro Ha3BaHUS Mbl XOTEJH
MO0Ka3aTh, 4TO JJIsl pabOThl ¢ HaMH TpeOyeTcss MHUHUMYM YCHIIUW», — MOSICHSET
KproukoB. Ha panHbli MOMEHT koMmaHus Bblnana 290 Teic. Takux kapT. Ilo
CJIOBaM JIMPEKTOpa MO MApPKETHHIY, KapThl €CTh MPAKTHUYECKU y BCEX KIMEHTOB
CeTH, WX OecIIaTHO BBLAAIOT NpU MoKynke npoxaykiuu Apple. Kpome toro, ee
MO>KHO TIproOpecTH 3a 149 pyo.

Kapra nakonurtensbHas — 1 % cTOMMOCTH MOKYIIKH MPEBpALLAETCs B OaJLIbL,
KOTOpPBIE MOXKHO MOTPATUTh B Mara3uHax ceTu (oauH Oat paBed 1 py0.). Ecim
KJIMCHT 3aKa3bIBaeT IUIATHBIM cepBUC (HACTpOMKy ramxera u yctaHoBky I10), Ha
kapty Bo3Bpamaercs S50% croumoctu yciayru. Kpome Toro, kapra gaer
BO3MOXHOCTh OOMEHSITh WM BEPHYTh KYIUICHHBIH TOBap B TeueHue 30 nHel Oe3
oObsacHenus npuunH. be3 kaptel B Marazunax MOH 310 MOXHO caenaTh B TeUEHUE
14 nnei.

Bnanenen  «JIeHp-KapThl» TakKe MOMKET MPUHUMATh y4acTHE B
pacrmpojiaxax, KOTopble CeTh yCTpauBaeT pa3 B kBaptan (ckuaka 20%), momyyaer
uHpopMmanuio (mo snexkTponHoil moure win CMC) o HoBuHKax u akuusx. Ilo
cioBaM KproukoBa, 10151 MOBTOPHBIX IMOKYIIOK IO KapTe cocTaBisieT 36%, a
kodddumment BoBinedeHHocTu (Redemption Rate, wmm mnporeHT morameHus
oonycoB) — okojo 60%. IlocnenHuii moka3areilb HE OYEHb BBICOKHUM TIO
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CPaBHEHUIO C JAPYTHMHU UTPOKAMH, MTOTOMY YTO OaJUTbl MOKHO TPATUTh TOJHKO B
COOCTBEHHOMW CETU Mara3uHOB.

JlBa roma Hazan «JleHb-kapTa» crana miIatexxHo (mederoBasi KapTa
pacuetHoii cuctemMbl MasterCard, ee 5SMHTEHTOM SIBISIETCS pacueTHas
HeOaHKOBCKas KpeAuTHas opraHu3aius). [10710KuB Ha 3Ty KapTy JE€HBIU, MOXKHO C
€€ MOMOUIbI0 TaCUTh KPEIUTHI, JI€JaTh MEPEBO/Ibl, PACIUIAYMBATHCS 32 TOBApbI U
yCIIyI'dl B OHJIaliHe W odiaiiHe u nonydarh 2% CyMMbl IUIaTeka B BUE OaJIIOB.
s mosy4yeHus TaKOM KapThl HY>KHO 3aIIOJIHUTh aHKETY U MPEIbIBUTH MMACTIOPT.

Ceituac «JIeHp-KapTy» MPOAOJIKAIOT BbIIaBaTh U B MarazuHax «Hoy-xay».
Ho otnmen wmapketuHra paymaer, Kak MOJU(PUIMPOBATH CYHIECTBYIOIIYIO
IporpaMMy JIOSJIBHOCTH AJIsI HOBOM ceTH. CTOUT M MpUAyMaTh HOBOE Ha3BAaHHE
KapThl WJIM MOXHO coXpaHuth crtapoe? Kakue cepBuCHl J00aBUTh, C YYETOM
CMEeHHMBIIErocs: (hopMara U MpearnojiaraéMblXx U3MEHEHHUM 1iejeBoi ayautopuu? B
nporpamme JostibHocTHh MOH  KoMmanus Jnenana  akIeHT Ha ynoOcTBe
HCTONB30BaHuA «JIeHb-KapTh» B MOBCEIHEBHOM KU3HU. A 4YTOOBI CTUMYJIUPOBATH
KJIIMEHTOB TMOKYNaTh JOMOJHUTENbHBIE YCIYTH, Npeajaraja 3a 3TH CEpPBHUCHI
MOBBIIIEHHBIE OOHYChl. HO Monoas ayaAuTopusi MEHbIIE HYKJIAeTCAd B MOJOOHBIX
yciyrax. Bo3moxHO, €l Obuin Obl HMHTEpPECHBI APYrHe ONIUU — HampHuMep,
BO3MO’KHOCTbH IMOJTy4YaTh OOHYCHI 32 BBIKJIAJbIBAHHNE KOMMEHTAPUEB M0 KYIUIEHHON
TEXHUKE.

Bonpocel 1 3a1aHu 110 KEUCY:

1. Onpenenure 6a30BbIe TPOOIEMBI KOMITAHUH.

2. OnpeenuTe MECTO KOMITAHMM HAa  CTaJUM  JKU3HEHHOTO  IIMKJIA
opranuzanuu (B monensx JI. I'peiinepa u U. Anuzeca).

3. Beibepute Mo1enb IpOBEICHHS OpTraHN3aIMOHHBIX H3MEHEHUI.

4. Onpenenute, HEOOXOIUMO JIM TOAYEPKUBATH IPEEMCTBEHHOCTh OPEHIOB.

Keiic 4. «O0y4yaem opraHu3zanmio»

bonbmas, nuHamuyHasi, OBICTPO pa3BUBAIOIIASACS, JIOOSIIAs BCE HOBOE
poccuiickasi KOMITaHHS BCEr/ia IeHmIa ooydeHnue. B aToil komnanuu Bc€ MoOUIn
JieJIaTh CaMU, UCKAaTh TAJIaHTbl BHYTPHU, PACTUTh CBOMX COTPYJIHHUKOB Ha BCE, JIaKE
camble CJIOXHbIE MO3UIUHU, CaMH MpoBoaWiIM oOyueHue. IlpaBma cemuHapsbl
00JIbIlIe MOXOIWIN Ha 1I0Y, KOTOPbIE OTIIMYHO MOTHUBUPOBAJIM MEPCOHAN, HO BPsA
JU JaBaJiM KOHKPETHBIE HAaBBIKUA. 3aKa3aB OOydYe€HHE BHENIHEW TPEHUHTOBOMN
KOMITaHUH, PYKOBOAMTENIM YBHUJIETU WMHTEPECHBIM 3PGEKT U Pelniii MOBTOPUTH
caMd. Y HHUX NOJYYWIOCh KAaK BCETNA SIPKO, MHTEPECHO M MOTHBHUPYIOLIE, HO
HAaBBIKOB He ObuI0. PykoBoguTenu ObUIM HE TOJIBKO JIHOJU MPOTPECCUBHBIE U
CMenble, HO U pasymHble. [l03TOMy OHM MNEPEKITIOUMIUCH HA YETKYIO
GbopMyIUPOBKY 3a/lad BHYTpEHHEro oOydeHus, a caMy pa3paboTKy W oOydeHHe
BHYTPEHHUX TPEHEPOB MOpyuymwian mnpodeccuoHanram. Temepp y HUX CBOM
3amMedaTeIbHbIl YUeOHBIM IIEHTp, M3BECTHBIM WX KJIMEHTAaM M IapTHEpaMm, a
IIOCTAHOBKY HOBBIX MOJYJEH M MPOBEACHUE 3KCKIIO3UBHBIX TPEHUHIOB OHHU
3aKa3bIBAIOT.

Bonpocs! ¥ 3aJaHus 0 KeEHCY:

1. SIBnsieTcst U naHHAs OpraHu3alys caMoooOyJaroleics?

2. BoigenuTe npu3Haku, XapakTepHbIe 7151 caM0o00ydaroencst Oprannu3alum.
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Keiic 5. «OpranuzannonHasi KyJbTypa koMnanuu Levi Strauss»

Levi Strauss — kpymHeWImidi B MHpE TMPOU3BOAUTENH JIKHHCOBOH OICHKIIBI,
00BEMBI MPOJAX KOTOPOM HCUMCIAIOTCA MWUIMapAaMu JojutapoB. OnHako B
Havase 90-X IT. B ajpeCc KOMIIAHUU CTaJId NOCTyNaTh YIPEKH, YTO OHA MEJJICHHO
OOHOBJISICT CBOIO MPOAYKIIMIO, YCTyIasi CBOMM KOHKypeHTam — Haggar Apparel u
Farah Manufacturing. TlosBuimch TakKe KpUTHYECKHE 3aMCUaHHs B alpec
OpraHU3aIMOHHON KyJIbTypbl Levi Strauss. B To Bpemsi komMmaHus TpoOBOJIWIA B
XKU3Hb UJEI0 ee npe3uaeHTa R. Haas, yoexaeHHoro, 4o KOMIaHus yKe JoKazalia
CBOIO BO3MOXXHOCTh 3aHUMaTh JUAUPYIOLIEE IIOJOKEHUE 110 MPOU3BOACTBY
JUKMHCOBOW oz1ebl. Teneps ee 3aaya — co3AaTh BHICOKO MOPAIbHYIO KYJBTYpPY,
NOJICP’)KUBATh ATHKY B3aHMMOOTHOIICHUH, TeM caMbIM, TipeBpaTuB Levi Strauss B
oOpazer; BBICOKOTO KauecTBa TpyaoBod >ku3nu. Maem Haas cBogumuce k
CIIEAYIOLIEMY:

— OTKPBITOCTh: MEHEIKEPhI JIOJDKHBI MPOSBIATH MHTEPEC K pPaOOTHUKAM,
TMEYaTh UX yCIIEXH, IOJUEPKUBATh UX BKJIAJ B JOCTUKEHHUE PE3yIbTaTOB PabOThI
KOMITaHUU;

— HE3aBUCUMOCTb: Ha BCE€X YPOBHSX VYHOPABICHHUS  OpraHu3aluei
MPUBETCTBYIOTCA HE3aBUCHUMBIE CYKJI€HUS, KOHCTPYKTUBHASI KPUTHKA;

— 3THKA: MEHEKEPhl JOJKHBI YETKO U OTKPBITO (POpMYIUpPOBaTH CBOU
TpeOOBaHMs, MOJAaBATh MPUMEPHI 3TUKU OM3HECA U B3aMMOOTHOIICHUN BHYTpU U
3a npeAeaMu KOMIIaHWH;

— JIeJIETUPOBAHME: MEHEIKEPHI JIOJKHBI JIEJIerMpoBaTh MOJHOMOYUs Oosee
HU3KMM ypOBHSM YIpPaBJIE€HUS, TEM, KTO HENOCPEACTBEHHO NPOU3BOJIUT
IPOIYKIHNIO U KOHTAKTUPYET C NOKYNATEJIMU M KIIMEHTAMM;

— BHemiHWe cBsi3u: Levi Strauss oTkaxkeTcss OT COTpyIHHYECTBA C
napTHEpaMu, JEHCTBUSA KOTOPBIX MPOTUBOpPEUAT CTaHAAPTaM STUKH KOMIIAaHUU;

— omeHka mnepcoHana: 1m0 30% mnpemuii TPUXOAUTCS Ha pPaOOTHUKOB,
COOJIOJAIOIIMX ~ ATHUYECKHME CTaHaapThl. PabOTHUK, KOTOpBII noouncs
BBICOKHX MPOU3BOJICTBEHHBIX PE3YyJIbTATOB, HO HEAOCTATOYHO XOPOILO MPOSBHII
cedsl ¢ TOYKM 3PEHMS] ITUYECKUX HOPM M CTAaHAApPTOB KOMIIAHUHU, MOXKET He
MOJIYYUTh IPEMHUIO.

Ortudeckue craHAapThl Levi Strauss MHorue cTaBWwIM TIOJ COMHECHHE,
CUMTasl, YTO OHU HE CIHOCOOCTBYIOT MOBBIIICHUIO 3(PPEKTUBHOCTU PaOOTHI
KOMITaHUU, OOBSACHSSI 3TUM €€ Heyaauu Ha pbiHke. OgHako Haas cuuran, dro
npoOiemMbl  KOMIAHUUM  OOYCJIOBJIEHBl  BHEIIHUMH dakropamu U
0OCTOSITENTLCTBAMHU, U, €CJIH Obl HE MIPUBEPKEHHOCTH MEPCOHANA ITUM 3TUYECKUM
HOpMaM, KOMITaHUs TIEpEeKUBaIa Obl TOPa3io OOJBIIKE TPYIHOCTH.

Bonpocs! ¥ 3a1aHus 0 KeHCy:

1. K xakoMy THIy OTHOCHUTCSI OpraHU3allMOHHAs KyJIbTypa KoMmaHnuu Levi
Straus?

2. MO)XKHO JHM CYHTaTh OPTaHU3AIMOHHYIO KyIbTypy Kommnanuu Levi
Strauss CUIBHO?

3. Cornacuel 7 Bbl ¢ yTBepkAeHHMeM Haas, uTo co3maHHas UM
OpraHu3allMOHHAs  KyJbTypa  MPEACTaBISET  OCHOBHOE  KOHKYPEHTHOE
IPEUMYILECTBO KOMIIAHUU HA PbIHKE? APryMEHTUPYHTE CBOIO MO3ULIUIO.
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Keiic 6. «kKpacHblii OKTSIOpb» — poccHiicKHe TPAAUIMU Ka4eCcTBA»

B 2001 r. ogHO U3 cTapelIlIuX POCCUUCKUX KOHIUTEPCKUX MPEANPUSITUI
ormetwiio cBoe 150-nerne. Cerogns «Kpacueiii Oxta0ps» — 310 20 %
IIPOU3BOJICTBA BCEro poccuiickoro mokonana, 10 % — xapamenu, okoisio 25 %
upuca u okosio 10% rnasupoBaHHbIX KOH(peT. B camom nentpe MoOCKBBI Ha
wiomaa 6 TEeKTapoB paclojlararoTcs I€Xa, OCHAIIEHHbIE COBPEMEHHBIM
o0opynoBaHuEeM, T/e BbIMycKaeTcss Oonee 60 ThICSY TOHH pazHOOOpa3HOU
KOHAUTEPCKOM MPOTyKIUH.

Celiuac Ha npeanpusTuu paboTaeT Oojee TpeX ThICSIY YEJIOBEK, a
HAuYMHAJIOCh BCE C HEOOJBIION MacTEepCKOW MO MPOU3BOJACTBY NIOKOJdana MU
KOH(eET.

B 1851 r. ®epaunann Teonop don DitHem oTkpsll B MockBe Ha Apbate
KOHJUTEPCKYI0, TP KOTOPOMl Oblia HEOOJbIIas MacTepckas MO HU3TOTOBJICHHIO
HI0KOJIa/1a.

B 1856 r. oTkpriBaeTcst nepsas mokonaaHas ¢adpuk. [Taptaepom DiiHema
CTal TalaHTIMBBIN mpeanpuHuMarens FOmuyc I'eiic. B 1886 r. mpousBoacTBo
Ha3bIBAJIOCh «TOBAapHUIECTBO MIOKOJIAa, KOH(PET M YalHBIX MEeYeHUH «DUHEeM.
MockBruuaM npejjaraicsi IUPOKUN acCOPTUMEHT KapaMemu, KOH(ET, MOKOoIaa,
NACTUJIbI, IEYEHbs, OMCKBUTOB, MIPSHUKOB U TJIA3MPOBaHHBIX (PpyKkTOB. brarogaps
OTJIIMYHOMY KA4yeCTBY M YMEJIOM peKJIaMe MPOIyKUHs MOJIb30BAIACh OTPOMHBIM
cupocoM. bonpiioe BHUMaHHME YIENSAIOCh BBIOOPY Ha3BaHUM, pa3paboTke
YIaKOBKH, Joporoil otnenke. KopoOku ¢ MpoAyKIUEW OTIETbIBATUCH IIEIKOM,
OapxaToMm, Koxed. Peknamy ¢dupMe Hecnu TeaTpajibHbIE MPOrpaMMbl, HAOOPHI-
CIOPIIPHU3bl C BJIOKEHHBIMH B KOpPOOKY KOH(ET OTKPBITKAMU WJIM HOTaMHU
CIIELIMAJIbHO COYMHEHHBIX MeNloaui — «Banbc-MOHnanche» nim «Kekc-ranom.

Nms DitHema B Te roasl 3By4aslo TMOBCIOAY, ¢upMa pa3BUBalach H
mpouBeTtasnia. ['eiic mpurnaman Ha paboOTy JydIIUX KOHAUTEPOB, OOHOBIISI
o0opynoBaHue, 3a00THIICS O OJaronoyduu padbodnx. BoJbIIMHCTBO KOHIUTEPOB
COCTABJISIA BBIXOJIIIBI U3 TOJMOCKOBHBIX JiepeBeHb. OHM xuiu B (pabpuyHOM
OOLIEKUTUN U MUTAIUCh B CTOJOBOM. AnMuHMCTpauusa (HaOpuky mpenocTaBisia
pabOTHUKAM HEKOTOPBIE JIbIOTHI: IS AETeH-TI0AMacTepheB Oblila OTKPHITA IIKOJIA;
3a 25 gjer Oe3ympedyHoM CciyXObl BBIJABAJICS CEpEeOpPSHBI WMEHHOM 3HAK U
Ha3Hauaja TMeHcud; Oblla co3gaHa OOJIbHUYHAs — Kacca, OKa3bIBaBIIas
HYKJIAIOIIHUMCSI MaTepUaIbHYIO TTOMOIIIb.

B romst IlepBoii MupoBoil BoUHBI (upma «DitHEM» 3aHUMAIACh
0JIarOTBOPUTEIBHOM  JI€SITENIbHOCTHIO:  Jejiajla  JIEHEXHbIE IO0KEePTBOBAHUA,
OpraHu30Baja Jja3apeT sl PaHEeHbIX COJIJIAT, OTHpAaBIsIa HA (POHT BAroHbI C
MIEYECHbEM.

[Iponykuus, KoTOpas W CETONHS SBJSETCA BU3UTHOM KapTOUKOU
npennpusitus, npoussoautca Ha «Kpacnom OkTsOpe» ¢ Hauama XX IIOKOIa[
«30m0TON ApibIK», KoHPEeThl «Tprodens» n «Murmika koconamnslit»y, upuc «Kuc-
KHC», KOH(peThl «CIMBOYHAS MOMAJIKA C IyKaToM», « CITMBOYHAS TSHYUYKa.

[locne pesomommu B 1918 r. ¢abpuka Obula HaMOHATU3UPOBAHA U
neperMeHoBaHa B «l'ocynapcTBeHHYIO KOHAMTEpCKyro ¢adpuky Ne 1 (ObIBIIL.
OitHeM)». B 1922 r. ona mosyuuna HazBanue «Kpacubiii OKTAOpB», KOTOpOE
HOCHT J0 CHX IIOP.
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3a 150 ner cymectBoBaHusi (pabpuka He pa3 OKa3bIBAJNACh B KPU3HUCHBIX
cutyanmsx. B 1918 r. x MoMeHTy HaruoHamm3anuu ¢adpuka uMena ydiiee
OCHaIlleHHEe B CBOEH OTpaciau U 00Jajana 3HAYUTENIBHBIMH 3allacaMu ChIPbA,
MMO3TOMY 3/1€Ch CKOHLUEHTPUPOBAIOCH BCE KOHAUTEPCKOE MPOU3BOJICTBO CTPAHBI.
BonbmimHCTBO PaOOTHHUKOB OCTalMCh Ha CBOMX MecTaxX. Peuentypy, KOTOpou
BJIAJIEJIM CTApbI€ MACTEPA, YaJI0Ch BOCCTAHOBUTb.

B romet Bemukoit OtewyecTBeHHo# BoiHBI oOkojo 500 pabGoTHHUKOB
«Kpacnoro Oxtsa0ps» ynum Ha QponT, HO (abpuka npogoDKaTa
¢yHkunonupoBatb. [loMHUMO  OOBIYHBIX  KOHJIUTEPCKUX  M3JEIHN  CcTalnu
MPOM3BOJUTHCS THINEBbIE KOHLEHTPAThl A (POHTA, a TakkKe MIOKOIa
«I'Bapaeiickuii», pa3pabOTaHHBIM CHENUANTbHO JUJIS JIETYUKOB. BBINOIHAIUCH
TAaK)K€ BOEHHBIE 3aKa3bl — IUIAMETacUTENH, CUTHAJIbHbIC IIAIIKH, JETalH
0eH300aK0B, CAMOJIETOB U TIP.

B pesynbrare skoHommuueckoro kpusuca 17 asrycra 1998 r. B Poccun OAO
«KpacHublii OKTS0pb» OBLIO BBIHYKJIEHO MOJHATH LIEHBI Ha CBOIO MPOAYKLHIO, U
XOTd TOKYINATEJIbCKMI CHOpPOC CTal IMagaTh, HU MOCKOBCKas KOHJIHUTEPCKAs
(abpuka, HU TOUEepHHUE NPEANPUATHS HE MpeKpalianu paboTy HU Ha OJUH JCHb.
Jlaxxe acCOpPTHMEHT BBIIYCKAaEMOM MPOMYKLIHMHM OCTAJICA NPEKHUM. BamoTHoe
CBIPbE CTAPAIUCHh 3AMEHATH OTCYECTBEHHBIM, YACTUYHO NEPEXOJMUIIM HA BBIITYCK
HOBOH npoaykuuu. K koHiy 1998 r. o0beM mpou3BoACTBA YBEIUUYHWIICS, CIIPOC HA
MPOIYKLHUIO CTAOUITU3UPOBAIICS.

«Kpachbiii OKTA0pb» BbILIEN U3 TPYJHON CUTYyallMH, MOJTHOCTBIO COXPaHUB
CBOW 1ITaT.

Ha «Kpacunom Oxkts6pe» paboraer Oojiee AECATH TPYAOBBIX JAUHACTUN, B
KOTOPBIX ONBIT NEpeJaeTcsl U3 MOKOJIeHUs B nokoJyieHue. [Ipeanpusitue 3a60TuTCS
TaK)Ke O MOATOTOBKE MOJIOABIX KaapoB. Ha (abpuke cTaOmibHO BHITUIAUYUBACTCS
3apaboTHas 1iata, a I aKLUMOHEpOB IIEHCMOHHOTO BO3pacTa CO3[aH
BHEOIO/KETHBIM TIEHCUOHHBIA (poHI. DUHAHCUPYETCS COJEP)KaHHUE CTOJOBOM C
JIBYXCMEHHBIM TOpSYUM MUTaHUEM, JEe4eOHO-03J0POBUTEIBHOTO LEHTpa U
MpOQUIAKTOPUS AJI1 COTPYAHHUKOB, a JAJIA UX JE€TEeH UMEIOTCS ACTCKUN caa-sIClid U
MOJAMOCKOBHBIN Jiareph. Dabpuka OKa3blBa€T CBOUM paOOTHHUKAM (PUHAHCOBYIO
MOMOILb HA TPUOOPETEHHE JKUJTbS, BEIAAET OECIIPOLICHTHBIE CCYIbI.

Ha ceronnsiiiaumii nenws B rpynmy npennpustuii OAO «KpacHbiit OKTaOpb»
BXOJIUT HECKOJIbKO TMOJpPA3JEeNeHUl: MOCKOBCKasg KoHAauTepckas (adpuka
«Kpacnsiii Okts10pb», mpou3BoAcTBO Ne 1; Gpabpuku ¢ pa3nuyHON KOHIUTEPCKON
cnennanm3anue B Pssanu, Konmomue, EropwseBcke, TambOore, Tyne, Ilense,
flomKap—One, bupobumxane.

Ak1uoHepHoe o0mecTBo BhIKynuio 99,8% axnuii Cankrt-IleTepOyprekoi
KOHIUTEpCcKo (abpuku uM. CaMOWIOBOM, NPUHAIEKABIINX aAMEPUKAHCKOU
bupme

«Kpad ®yac UaTepHIITHIY.

Mapka «Kpachbiii OKTIOpb» — 3TO poccuiickue Tpaaunuu kadectna. [Ipen-
OpUATAE TPUMEHSAET TOJBKO HATypallbHbIE TMPOAYKTBI W HE HCHOJIb3YET
UCKYCCTBEHHbIE J100aBKH. Bce chippbe W TOTOBas MNPOAYKIUS COOTBETCTBYIOT
HopmaM ['OCT. IIpoBoauTcss MOCTOAHHBIM KOHTPOJb KAayeCTBA HA BCEX CTAIUAX
npousBoacTBa. Jerycramuonnsiii CoBeT (abpuku TeCTUPYET BECh aCCOPTUMEHT
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MPOAYKLMHU, IIOCTOSHHO BHOCS 3aMmMeyaHus W npeuoxenus. llpennpusitue
JOBEPSIET MHEHUIO U BKYCY CBOMX MOTpEOUTENEH.

«Kpachsiit OKTs0pb» MOCTOSIHHO MTPOBOAUT JETYCTAIIMHA CBOEH MPOAYKIIUU B
(UPMEHHBIX Mara3uHax, IOCJI€ KOTOPbIX YYaCTHHUKM 3amloJHSIOT aHKeThl. Ha
(Gabpuky MPUXOAUT MHOXKECTBO muceM. M3ydas W aHanu3upys MOJIYYEHHYIO
uHpopmanuio, (abpuka HUMeeT BO3MOXHOCTbD  YYHMTHIBATh  IMOXKETAHUS
oTpeOuTeNCH.

«Kpachsiit Oxta0pb» npuaaet 00JplIOE 3HAYEHHE BHEIIHEMY O(OPMIIEHHIO
m3nenuid. Ha kopoOkax MOXHO YBUIETb H300pakeHHs pabdoT MacTepoB

2 OLEHOYHBIE CPEJICTBA JJISI MPOMEKYTOUHOW ATTECTALIUU
OBYYAIOIMXCSH

2.1 BAHK BOITIPOCOB H 34/JAHHH B TECTOBOH ®OPME

1. llenp n3MeHEHU —

a) YCTPAHHUTh HEJJOCTATKU BO BHYTPEHHEH Cpe/ie OpraHu3aIiiu

0) MI3MEHUTH BBIITYCKAEMBbIC MPOAYKTHI U CTPYKTYPY

B) COKpPATUTh MEePCOHAI

I) YCTpaHWTh cJa0bleé CTOPOHBI OPTAaHW3AINH, YKPEIHUTh CHIBHBIC CTOPOHBI
OpraHu3alliy, aJalTUPOBATh OPraHU3AIMIO0 K U3MEHEHUIO BHEIIIHEH CpeJIbl

2. K (dakTopaM, BEI3BIBAIOIINM HEOOXOIMMOCTh U3MEHEHUI OTHOCSTCS:
a) BHEIIHHE U BHYTPEHHUE

0) Jloru4ecKue, COIUOIOTMUECKHE, ICUXOJIOTUUECKHE

B) BHEIITHUE, BHYTPEHHUE, TICUXOJIOTUUECKHE

I') HU3KU# MpodecCHoHaAIN3M NIepCcoHaIa

3. [IpaBuna (MpUHIUTIBI) TPOBEICHUS U3MEHEHUI

a) opranuzanus GopMyIupyeT caMOCTOSITEIBHO

0) 000CHOBAHBI CIIEIIMATTUCTAMHU TIO0 YIPABICHUIO U3MEHEHUSIMH

B) HEBO3MOKHO pa3padoTaTh W3-3a pa3HOO0Opa3us BUIOB U3MECHEHU I
') B TCOPUH U MPAKTUKE MEHEHPKMEHTA H3MEHEHUN OTCYTCTBYIOT

4, Tunosiorust BUJ0B OpraHU3aIlMOHHBIX U3MEHEHUM

a) UMEET IMPAKTUYECKOE U TEOPETUUECKOE 3HAUYCHHUE

0) He UMEET CMBICIIA TIPH TJIAHUPOBAHUH M ITPOBEICHUHN N3MEHCHUI
B) MIPEJCTABIISIET UHTEPEC JI YUEHBIX

I') IPEACTABIISIET UHTEPEC JIJISl CTYJCHTOB

5. Usmenenus

a) 00s13aTEIBbHO MIPOUCXOAT BO BCEX OpraHU3aLUsIX 0€3 UCKIIFOUEHMUS

0) He TpebyroTcs B AUHAMUYHO Pa3BUBAIOIIMXCS, KOHKYPEHTOCIMOCOOHBIX
OpraHHU3aIHsIX

B) JOJDKHBI IPOMCXOANTH TOJIBKO B KPU3UCHBIX OpraHU3aLUsIX

I') CTaJIM IIPOBOJUTCS B OPTaHU3ALMAX TOJIbKO B KOHLE 20 Beka
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6. OcHOBHBIE YPOBHM OpraHU3aIMOHHBIX U3MEHEHUIN
a) JIOTUYECKUM, COITUOTIOTHISCKUI, TICUXOJIOTHICCKUI
0) 3aKpBITHII U OTKPBITHINA

B) MHIMBUAYaJIbHBIN, TPYIIIOBOM, CHCTEMHBIN

') BHEITHUN U BHYTPCHHUI

7. IlepeMeHbI, BBI3BAaHHBIC HECTAOMIBHOCTHIO OOIINX XapaKTEPUCTUK BHEUTHEH U
BHYTPEHHEW CpeJibl OpTaHU3aLlAN:

1) pa3BuTHe

2) U3MCHECHUS

3) peopraHu3anus

4) nuBepcuUKaIys

8. BHemnHe# mpuunHOM U3MEHEHUH B OpTaHU3aI[MU MOXKET BBICTYMATh:
1) BHyTPUTPYIITIOBON KOH(IUKT

2) U3MEHCHUE PHIHOYHOW CUTYalluH

3) OTCTaNIOCTh TEXHOJIOTUH MPOU3BOICTBA M YIIPABICHHUS

4) HECOOTBETCTBHE OPTraHU3AIMOHHON CTPYKTYPHI IEIISIM yIIPABICHHS

9. BayTpenHel npuanHOi H3MEHEHU B OPTaHU3aIlH MOYKET BBICTYIIATh:
1) y)xecTOYCHHE KOHKYPEHIIUU

2) U3MCHEHHUE PHIHOYHON CUTYAIHH

3) OTCTAIOCTh TEXHOJIOTUH MPOU3BOACTBA M YIIPABICHHUS

4) U3MEHEHUE YCIIOBHI U CTOMMOCTH MPHUBJICYCHUS PECYPCOB

10. Tum w3MeHeHW#, CBA3aHHBIX C JICUCTBYIOIIEM B  OpraHU3aIHU
aAMUHHACTPATUBHOM METOJOJIOTUEH, KOTZa MW3MEHEHUs NPETEPIEBAECT BCA
UHpaCTpyKTypa OpraHu3alny WIK €€ 4acTh — 3TO U3MEHEHUS:

1) BHyTpeHHUE

2) 3BOJIFOIIHOHHBIC

3) TEXHOJOTHUYECKHUE

4) CTPYKTYPHBIC ¥ CHCTEMHBIC

11. JIns mpoiiecca W3MEHEHHI B OpraHM3aludd Hanbojiee BaKHA CICAYIOIAs
HOJICUCTEMA:
1) cTpaTerus

2) TEXHOJIOTHSI
3) opraHu3aIMoHHas KyJIbTypa
4) opraHu3aIMoOHHAs CTPYKTYypa

12. K OCHOBHBIM BHJIaM OpPTraHU3aIMOHHBIX N3MEHEHUI OTHOCHUTCS:
1) u3MeHeHwue 1eeit U MPoIyKTa.

2) UIMEHEHHE CTPYKTYPhI U TEXHOJIOTHH.

3) BepHbIe oTBEeTHL: "1", "'2".

4) u3MeHEHNE BHEIITHEH CPEIbI.

5) BepHble oTBeTHL: 1", 2", 4",
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13. B 9em BoIpakaeTcsi OCHOBHAS 11e7Th H3MEHEHUH?

1) B moBbIeHNH 3G GEKTUBHOCTH MTPOU3BOJICTBA.

2) B IPHUCIIOCOOJICHUH K HOBBIM YCJIOBUSIM XO3SIICTBOBAHUSI.

3) B ajanTaiyy BHEIIHUX (PaKTOPOB OTHOCUTEIILHO BHYTPCHHUX MApaMETPOB.
4) B yueTe mOTpeOHOCTEH MmepcoHalia.

5) BepHbie oTBeTHL: "1™, 2", 4",

14. B Monmenw KOHIPYIHTHOCTH OpraHU3allMOHHOTO ToBeneHus Hamamepa
OCHOBHBIMH MTPOOJIEMaMy U3MEHEHUH CUNTAIOTCS:

1) CcOOTBETCTBHE CTPATETHYCCKHX IIEJICH M TEXHOJOTHYCCKHX BO3MOXKHOCTCH
TIPEIPUSATHSL.

2) ompejielieHUe OTpaHUYCHUI Ha U3MCHCHHE.

3) CONPOTHUBIICHUE U3MCHCHHSIM.

4) BNacTh U KOHTPOJIb.

5) BepubIe oTBeTHI: 2", "4".

15. K nprunHaM opraHu3aliOHHBIX U3MEHEHHI OTHOCSITCS:
1) 3aBHCHMOCTh BHYTPEHHEH 1 BHEIITHEH CPeIbl OpraHu3aIUH.
2) HAJIM4YME KpU3Hca.

3) yObITOYHAS paboTa MPEIPUITHS.

4) BepHble oTBeTHI: 1", 2",

5) Bepubie oTBeTHI: "1", "3".

16. B Momenu KOHTPYIHTHOCTH OpraHU3allMOHHOTO mMoBeAeHus Hamiepa e
MIPEIOIaraeTcs:

1) aHaTM3 TEXHOJIOT UM, UCTIOJIb3YEMOW B OpTaHU3AIINH.

2) obecrieueHre yq9acTusl B U3MCHEHUSIX.

3) mopepKaHue KCTOYHUKOB CTAOMIILHOCTH.

4) BBelIcHHE MOOIPCHUH 32 HY)KHOE TIOBEIICHHUE.

5) Bce OTBETHI HE BEPHBI.

17. Ctagus peryaspHOTro MEHEKMEHTA UCTIOJIb3YETCS B OTIMCAHUU:
1) kounenmuu (GazoBoit Tpanchopmaru ousHeca ['peitHepa.
2) MO )KM3HEHHOTO IIMKIa Ainu3eca.

3) moaenu "kpuBas nepemen” Jlaka.
4) orBeTsl BepHbL: "'1", "2".
5) orBeTsl BepHsL: "1, 3",

18. Kpusuc apToHOMHMHM B KOHUEHIMH ¢$a3oBoi TpaHchopManuu Ou3Heca
I'peitnepa:

1) o3HaYaeT yCUIICHNE CaMOCTOSITETLHOCTH 000COOICHHBIX MTOIPa3IEIICHHA.

2) 03Ha4YaeT OTCYTCTBHE CAMOCTOSITEIbHOCTH 000COOIEHHBIX TIOpa3IeTICHUH.

3) OTCYTCTBYET KaK MOHSTHE.

4) 3aKaHYMBAETCS MIEPEXO0IOM K ITAIy KOOPIUHAIIUU PECYPCOB.

5) oteTsl BepHsL: "'1", 4",
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19. ITpunnunuanpHoe paznuuue Teopuu E bupa ot Teopun E Hopua 3axmouaercs:
1) B npumaTe (PMHAHCOBBIX LIEJICH B M3MECHCHHSIX.

2) B BOBJICUCHHHU COTPYJHUKOB B MTPOIECC IPUHATHUS PCIICHU.

3) B y4acTHH KOHCYJIbTAHTOB B U3MCHCHUSIX.

4) otBethl BepHsbl: 1", 3",

20. Yro takoe Canem-cutu B Mojenu Aauseca?

1) ctanus pa3BUTHS B OpraHU3aIUH.

2) TOMUHUPOBAHUE MEXITMIHOCTHBIX KOH(DIMKTOB.
3) B MOJIE)IH HE HCITOJIb3YETCS.

4) otBeThl BepHbL: 1", 2",

21. Teopus E bupa ucnons3yercst Ha IpaKkTUKe:
1) mpu OONBIIMX MacIITabax OpraHU3aIny.

2) IpU MHUIIMATUBHOM TIEPCOHAJIE.

3) npu IEMOKPATHYHOM CTHJIC YITPABIICHUS.

4) ipu aBTOKPATUYHOM CTHIIC YIIPABIICHHSI.

5) oteTsl BepHsL: "'1", 4",

22. Monens K. JIeBuHa BKiIt0UaeT cieayromnime dhasbl:

1) MazieH4YeCTBO, paciBeT, OFOPOKPATH3AIUIO H CMEPTh.

2) MJIaJICHYECTBO, PACI[BET, OFOPOKPATH3AIIMIO, APUCTOKPATH3M U CMEPTh.
3) pazMopakuBaHuE, ABMKCHHIE, 3aMOPaKUBaHHE.

4) HY OJIMH OTBET HE BEPEH.

1. lnarHocTuka — 3T0:

1) aHanu3 (UHAHCOBOTO COCTOSHHSI

2) aHaIM3 CWIBHBIX M CIa0BIX CTOPOH OpPraHM3alUd C IEJbI0 OINpeaeICHUs
HEO0OXOIMMOCTHY U HAIIPaBJICHUI N3MEHEHUN B OPTaHU3aIuU

3) aHaM3 KaJIpOBOTO COCTaBa

4) aHaIM3 MPOU3BOICTBEHHON JAEATSILHOCTH

2. JInst mpoBeieHUsI U3MEHEHUM B OpraHU3aIuu TpeOyeTCs:

1) Hanuure podemM

2) HaJaM4ue mpooJieM, PeCypcoB, TOTOBHOCTD IMEPCOHANIA M PYKOBOJICTBA
3) ’kenaHue PYKOBOJICTBA

4) OTCYTCTBHE CONPOTUBIICHUS H3MCHEHHUSM

3. Mogens K.JIeBuHa «AHAIN3 OIS CHD»:

1) onuceiBaeT GakTOPHI, MOIAEPKUBAIOIINE U CACPKUBAIOIINE H3MEHEHNUS

2) OIHKCHIBACT OCHOBHBIE ATAIBI IPOBEACHUS H3MCHCHHI

3) moKa3bIBacT B3aUMOCBSI3b MEXIy IOJICHCTEMaMH OPraHU3allid W BIIMSHHE
W3MEHEHU B KOHKPETHOM 007acTH Ha HEOOXOJUMOCTh COITYTCTBYIOITUX
W3MEHEHUH B IPYTHX 00JIACTAX

4) OMCHIBAET TEKYIIIEE COCTOSTHUE U OCHOBHBIC HAIPABJICHHS N3MCHCHUI

4. Monenb Hannepa — Tammena:
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1) onuchiBaeT GakTOPbI, MOIACP)KUBAIOIINE U CACPKUBAIOIINE N3MEHEHUS

2) ONUCHIBAET OCHOBHBIE ATAIbI POBEICHHUS U3MCHEHUI

3) moKasbIBaeT B3aMMOCBS3b MEXIY MOJCHUCTEMaMH OpTaHW3allid U BIUSHUC
U3MEHEHUH B KOHKPETHOM 00JacTH Ha HEOOXOJMMOCTh COIYTCTBYIOIIUX
U3MEHEHUH B IPYTUX 00JIacTIX

4) onMCBIBAET TEKYIEE COCTOSTHIE M OCHOBHBIC HAIIPABIICHHS N3MEHECHUI

5. «Anma3sy JleBurTa:

1) onuceiBaeT (pakTOPhI, HOAACPIKUBAIOLINE U CICPKUBAIOIINE H3MCHEHHUS

2) OIHKCBHIBACT OCHOBHBIE ATAIbI POBEACHUS H3MCHCHHI

3) moKa3bIBacT B3aMMOCBSI3b MEXAY IOJCHCTEMAMH OpPraHU3allid U BIIHMSIHHE
W3MEHEHUM B KOHKPETHOH o00JlacTH Ha HEOOXOJUMOCTh COITYTCTBYIOIIUX
W3MEHEHUI B APYTUX 00JaCTAX

4) ONMHCHIBACT TEKYIIIEEC COCTOSTHIUE U OCHOBHBIC HAIPABJICHHS H3MCHCHUIA

6. AreHTt U3MEHEHUH — DTO:

1) npencraBuTeIh PUPMBI, OKA3BIBAIOIICH YCIYTH 11O MPOBEACHUIO N3MCHCHUI

2) YeJI0BEK WJIU IPYIIa, Ha KOTOPBIX OKa3bIBACTCS BIMSHUE U3MECHCHHI

3) YeoBeK WU IpyIia, OTBEYAOINas 3a IPOBEACHUE N3MECHCHHI

4) dYenmoBeK WJIM TPyIa JIOJCH, KOTOPBhIE Pa3sHBIMHU CIIOCOOAMH CTUMYJIUPYIOT
MIPOBEICHUE U3MEHEHHI

7. TIpoBOgHUK U3MEHEHUI — 3TO:

1) npeacraBuTeab PUPMBI, OKA3bIBAIOIICH YCIYTH IO MPOBEACHUIO N3MCHEHUI

2) 4eJIOBEK WJIU TPYIINa, Ha KOTOPhIX OKa3bIBACTCS BIAMSHUE H3MECHCHHIA

3) yeIoBEeK WK IPYIINa, OTBEYAOIIas 3a IPOBEICHUE N3MECHCHU I

4) desoBEK WM TPYIIa JIOJCH, KOTOPhIe Pa3HbIMU CIIOCOOAMU CTUMYJIHPYIOT
MPOBEJICHUE N3MEHECHU

8. IlonBepraeMblili UI3MEHEHUIO — 3TO:

1) npeacraBuTeIb PUPMBI, OKA3bIBAIOIICH YCIYTH 110 MPOBEACHUIO N3MEHEHUI

2) 4eJIOBEK WJIU IPYIINa, Ha KOTOPBIX OKa3bIBACTCS BIMSHUE H3MEHCHHM

3) YesIoBEK WK IPYIINa, OTBEYAOIIas 3a IPOBEeICHUE N3MEHCHU I

4) dYe0BeK WM TPYIIa JIIOJACH, KOTOPbIe Pa3sHbIMU CIIOCOOAMU CTUMYJIHPYIOT
MPOBEJICHUE N3MEHEHUM

9. B xoMaHy MPOEKTa OPraHU3AIMOHHBIX U3MEHEHUH:

1) MOT'YT BXOJIUTD TOJBKO CIICIIUATHCTHI IPEAIPUITHS

2) MOT'YT BXOJHUTbH TOJIBKO MPEACTABUTEIN (PUPMBI, OKA3bIBAIOIICH YCIyrd IO
MPOBEJICHUIO U3MEHECHUN

3) MOTyT BXOJUTh CHCHUAINCTBI MNPEANPUATHS W TPEACTABUTEIH (HUPMBI,
OKAa3bIBAIOIIEH YCIIYTHY IO MPOBEAECHUIO U3MECHEHUN

10. OcymiecTBieHne mpoiecca U3MEHEHH Ha 3Tare OCO3HaHUS HEOOXOIUMOCTH
NepeMeH IPEeIoIaraer:
1) co3manne KOHIEIIMH OYAYIIEero
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2) obecriedeHre KOMaHHOTO IPUHITUIIA PaOOThI
3) onpeneneHune ciradbIx MECT pabOThI, yTPO3  BO3MOXKHOCTEH
4) pa3paboTKy CHCTEMbI MOTHBAIIMU ¥ TIOOIIPEHUI CTOPOHHUKOB TPe0Opa30BaHUit

11. OcymiecTBieHue mpolecca U3MEHEHUN Ha dSTane BHEAPEHUS W3MEHEHUH
MPEeIoJIaraer:

1) bopmanm3anuto cTpaTeruy peaar3auy epeMeH

2) popMHpOBaHKE IPYIIIBI CTOPOHHUKOB U3MEHEHUH

3) onpesesieHUe CpoKa U peCypcHOM 0a3bl I peain3alii U3MEHCHUN

4) pa3paboTKy CHCTEMBI MOTHBAIIMY ¥ TIOOIIPSHUI CTOPOHHUKOB MPE0Opa30BaHUit

12. MopaenupoBaHHe )KeITaeMOTO COCTOSHUSI OpPTraHU3alliy MPEATOIaraeT:

1) mocTpoeHue Aepena menei mpoeKTa

2) omnpe/esieHUE HAPaBICHUH Pa3BUTHS

3) nmocTpoeHue U aHaIu3 QYHKIIMOHATBHON MOJICITH

4) epenpoeKTUPOBAHUE CTAPBIX U MPOCKTUPOBAHUE HOBBIX OM3HEC-TIPOLIECCOB

13. I'maBHO mpUYMHON N3MEHEHUI Ha 3Talle CO3/1aHusl OPTaHNU3AINH BBICTYIIACT:
1) kpu3UC KOHTPOJIS

2) KpU3HC JIJEPCTBA U PYKOBOJICTBA

3) KpU3UC BIACTH U CTUIICH PYKOBOJICTBA

4) KpU3UC JEeMOKPATHYECKOTO PYKOBOJICTBA

14. Huskast pe3ylnbTaTUBHOCTh MEp MO YHPABIECHUIO U3MEHEHUSIMHU MOXKET OBbITh
oOycCJIOBJIEHA:

1) AeMOKpaTHYECKUM CTHIIEM YIPABICHHS

2) HeTOCTAaTOYHOM MOTHBAIIMEH K O0YUCHHIO Y COTPYTHUKOB

3) BBICOKMM YPOBHEM OpraHU3aI[MOHHON KYJIBTYPBI

4) ypOBHEM OIUIATHI TPY/la B OPTaHU3AIHN

15. Komannaa npoekTa U3MEHEHUI B OpraHU3alliu:

1) BemomHSeT (YHKIWH, CBS3aHHbIE C OOOCHOBAaHWMEM U  pealu3aluci
MPEIJIOKEHHUM 110 U3MEHECHHUIO

2) BBITMOJHACT (PYHKIMH 10 OLIEHKE YPOBHS COMPOTHBICHUS M3MCHCHHUSM U €ro
CHW>KEHHUIO

3) BBIMIOJHSCT (DYHKIIMH T10 ITOJATOTOBKE MEPCOHAJIA K TPOBEACHUIO H3MCHEHHIA

4) BITIONHSCT (GYHKIIUK, OPUEHTHPOBAHHBIC HA 33134y U MOJJepKaHUe TIePCOHAa

16. Komanaa mpoekTa OpraHu3aIliiOHHBIX U3MEHEHUHN TIOIOMPAETCSI T10:
1) mpodeccroHaIbHBIM MMPHU3HAKAM

2) JIMYHOCTHBIM XapaKTEPUCTHKAM

3) npodeccuoHaTbHBIM U TUYHOCTHBIM XapaKTEPUCTUKAM

17. OcHoBHBIE POPMBI COTPOTUBIICHUS U3MEHEHHSIM — 3TO:

1) conpoTuBIICHNE TOTYMHEHHBIX, COMPOTHBIICHUE PyKOBOIUTEICH
2) OTKpBITAsl, 3aKPHITAs

3) cimyxwu, yrauBaHue HH(GpopMaIu
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4) 3a0aCTOBKH, YBOJLHEHUS, HEIIOTIMHCHUEC

18. OcHOBHbIE METO/IbI CHUKEHUS CONTPOTUBJICHUS U3MEHEHHSIM:

1) yBOJIbHEHHUE, TOHMKEHHE TI0 JIOJDKHOCTH

2) MaTepuaIbHOE U MOPATBLHOE CTUMYJIMPOBAHHE

3) uH(pOpMHUPOBAHKUE U OOIICHKE, yYaCTHE U BOBJICUCHKE; TTOMOILb M MOJJCPKKA,;
MEPEroBOPhHl M COTJIAIICHUS;, MAHUIYJSIUS M KOOMNTAaIUs; SBHOE U HESIBHOE
MPUHYKICHHUE

4) u3aHue MPUKA30B, PACIIOPSHKESHUHA

19. Knaccudukaius IpuurH COMPOTUBICHUS U3MEHEHHSIM:
1) uMeeT NpakTUYeCKOe U TEOPETUICCKOE 3HAUCHUE

2) HEe IMEEeT CMBICIIA ITPH TUTAHUPOBAHUH N3MCHEHUI

3) mpeacTaBiIsieT HHTePEC sl YUYCHBIX

4) mpencTaBIsieT HHTEPEC JIJIs CTY/ICHTOB

1. OpranuzaimoHHas KyjiabTypa 3TO

1) 3JeMEHT BHEIIHEH CpeJibl OpraHu3aIlny.

2) HaOOp MpaBHJI, IEHHOCTEH ¥ MIPUHIIMIIOB OPTaHU3aIIMOHHOTO TTOBEICHHSI.
3) ojiuH 13 00BEKTOB HAMEUECHHOTO U3MCHCHHUS.

4) 00beKT BHUMaHUS B "00yUaroIencs: opranu3amuu'.
5) otBetsr: 2", 4",

2. KynpTypa kecTKOro noaxo/ia npeanoaraet

1) BBICOKHH PUCK JCATEILHOCTH U OBICTPYIO PEAKIINIO Ha COOBITHSI.

2) HEOONBIION PUCK JIEATSIBHOCTH U OBICTPYIO PEAKIIMIO HA COOBITHSL.

3) BBICOKHIA PHUCK JACATCIILHOCTH U JUTUTCIIBHYIO PEAKIIMIO Ha COOBITHSL.

4) HeOOIBIIION PUCK NEATEIBPHOCTH M JUIUTEIBHYIO PEAKIUIO Ha COOBITHSI.

5) BepHBIX OTBETOB HET

3. Opranu3aioHHas KyJabTypa:

1) mpumaeT 3apaBblii CMBICIL.

2) CTa0WIIU3UPYET COLUATBHYIO CUCTEMY.
3) ynpolaer 3a/1auu yrpaBJicHuUsI.

4) BepHbI oTBeTHI "'1", 2",

4. CyInHOCTBh OPraHU3alMOHHON KyJbTyphl 110 Ieliny 3aknrodaercs:
A. B apredaxTax.

1) B 6a30BBIX TPEAOIOKCHHUSX.

2) B pa3eseMbIX [ICHHOCTSIX.

3) otsetsr: "1", "2".

4) oreetsr: "1", 2", "3".

5. OOyuyaroiasicst opraHuzanus 00J1a1aeT MpU3HaKaMu:
1) komMaHHOE O0YYCHHE.

2) popmupoBaHUE OOIIETO BUIACHUS.

3) CUCTEMHOE MBIIILICHHUE.
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4) otBetnr "1", 2",
5) OTBeTBI ||1||’ ||2||’ |l3||.

6. OcHoBHEBIe nojtoxkeHus TQM:

1) opueHTaus HA TIPOLIECCHI.

2) 1ICTI0YKH "MMOCTABIIHUK - IIOTPEOUTEL".

3) U3MECHEHHUE CTPYKTYPhl KOHTPOJIUPYIOIIHX ITOIPA3ICIICHHIA.
4) orBetsr: "1", 2"

5) otBetsr: 1", 2", "3".

7. Konnenmus TQM:

1) 3apoaunacs B CIIIA.

2) 3apoauiack B SInoHUH.

3) 3apoaunace B EBporie.

4) 3apomunachk B CIIIA u manpHeiiee pa3Butre B SIMOHMH.
5) ogaoBpemenHoO paszuBasiach B CLIA u Snonun.

8. IIpuunHOI pecTpyKTYpPH3AINH SBISCTCS:

1) u3MeHeHue CTpaTerui KOMITaHHH.

2) U3MCHEHUE PaCIIMCaHus PaOOTHI.

3) nepepacnpeiesIeHue OTBETCTBEHHOCTH MO/IPa3/ICIICHHIA.
4) 3aBepIIeHHE 0YEPEIHOTO POU3BOACTBEHHOTO IIUKJIA.
5) Bepusbl oTBeTHI "'1", 3"

9. I'pynma mrozield, UMEIOIUX BBICOKYIO KBaTU(UKAIUIO B ONIPEIEIEHHON 00J1aCTH
¥ MaKCHMAaJIbHO TIPETaHHBIX OOIICH MeNn NS TETbHOCTH CBOCH OpTraHu3aIliy, s

JOCTH)KEHHUSI KOTOPOH OHM JEHCTBYIOT COOOIIa, B3aMMHO COTJIACOBBIBAsI CBOIO
pabory:

1) xomaHa

2) 11enieBas rpyIina

3) 3BEHO YIpaBJICHHS

4) opraH ynpasJICHHUs

10. Ynens! 2ppeKTUBHON KOMAH/IBI:
1) oOyuarot apyr apyra

2) 3aMEHSOT JAPYT JApyra

3) IOTOHSIFOT APYT ApyTa

4) KOHKYPHUPYIOT APYT C APYTOM

11. Dran mporecca GopMHPOBaHUS KOMAHJIbI, OCHOBAaHHBIN Ha B3aWMOJICHCTBUU
YJICHOB TPYIIBI TOCPEACTBOM OOMEeHa WH(pOpPMAIIMEH W OIBITOM, B pe3yJbTaTe
4ero ONpenesseTCs pa3Mep IPYIIbI Ha MPUHIINATIAX JTOOPOBOJIBLHOTO YYaCTHS:

1) paboyast rpymma

2) TICeBIOKOMaH/1a

3) HacTosIIas KOMaH/1a

4) moTeHIa bHasi KOMaH 1a
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12. Dtan npouecca popMupoBaHUS KOMaH/bI, XapaKTEPU3YIOIIUNCS JOCTHKECHHUEM
MaKCUMaJIbHOW CIUIOYEHHOCTH WJIEHOB TpYMNINbl, B pe3ydbTaTe 4YEero KoMmaHAa
JOCTUTAET €UHOMBICIUS U GOpMUpPYIOTCS 3 (HEKTUBHBIE TIOBEIEHUECKUE MOJIEIIH:
1) paboyas rpyrmia

2) TICeBIOKOMaH 1a

3) HacTosIIAas KOMaH/1a

4) moTeHIMaIbHAS KOMaH/1a

13. MakcuMainbHast IPOU3BOIUTEILHOCTS KOMAH/IbI JOCTUIAeTCs Ha dTaIle:
1) paboueii rpymIIbI

2) TICEBIOKOMAH/IbI

3) HAcCTOSIIEH KOMaHIbI

4) OTEHIIMAIBHON KOMaHIbI

14. Co3HatrenbHbIC NEUCTBUSA WIM OE3/ICUCTBUSL 4YEJIOBEKA, HAIpaBIICHHbIC Ha
3aTSrUBaHUE MPUHATHS U pPealn3allii TeX WM UHBIX PEIICHUN B OpraHU3aIlUu:

1) yxiioneHue

2) KOMIIPOMHCC

3) COIepHUYECTBO

4) cOnpOTUBIICHUE

15. ®opma COnpOTHUBICHHUS U3MEHEHUSM, MPH KOTOPOH OTKPBITO BBIPAKACTCS M
000CHOBBIBAETCSI TOUKA 3PCHHS COTPYAHHKA:
1) ckpbiTast

2) OTKpbITast
3) rpymnmoBast
4) uHAUBHTyaTbHAS

16. dopma CONMPOTHBICHUS H3MCHEHHSM, KOTJAa COTPYIHHKH HE BBIPaXKaroT
OTKPBITO CBOIO TOUKY 3PEHUS:

1) ckpbiTast

2) OTKpbITast

3) rpymmoBast
4) MHIUBHIya bHAS

17. ®opma COMPOTUBIICHHS U3MEHEHHSIM, BBIPAXKAIOIIASCS B HETATUBHON PEaKIIUH
OTJEIbHBIX pA0OOTHUKOB, BHI3BAHHOW BOCIPUATHEM 3HAYNTEIILHBIX U3MECHEHUN KaK
HApYIICHUEM CBOUX [IAHOB OTHOCUTEIHHO OY/IyIIero:

1) ckpbiTast

2) OTKpBITas

3) rpymmoBas

4) MHIUBH Ty aIbHAS

18. BbISBUTH 00J1aCTH COMTPOTHBIICHUS B OPTaHU3AIINH [TO3BOJISIET METOI:
1) aHKeTHPOBAHUS

38



2) 9KCIIEPTHBIX OIICHOK
3) aHaM3a CUIIOBOIO IOJIS
4) aHaM3a 3aMHTEPECOBAHHBIX CTOPOH

19. Ecnu noHuMaHHME XapakTepa HW3MEHCHMH IpeaIojaraeT IOJIyYeHUE €ro
MOJIb30BATEISIMA TOYHOW HMH(GOPMALMK U €€ CaMOCTOSTEIbHBIM aHaIu3, IS
TPEOJI0JICHUS COMPOTUBIICHHUS U3MCHEHUSIM HEOOXOIMO HCIIOIb30BaTh:

1) neperoBopbl

2) IpUHYXICHNE

3) moAJIepIKKY BBICIIETO MEHEKMEHTA

4) KOMMYHHKAIIMH, TIPOTPAMMbI 00 yUCHHSI

20. Korma wHHIIMATOPBI W3MEHEHHU O00JaJal0T HEOOXOJAMMBIMH BIIACTHBIMH
MOJTHOMOYHSIMH, HO BCE€ JPYrHE€ METOJbl OKa3auch HEIP(HEKTUBHBIMHU, IS
IPEOJIOJICHHSI COMPOTUBIICHUS U3MEHEHHUSIM HEO00X0IMMO UCTIOIh30BATh:

1) neperoBopsl

2) IPUHYKICHUE

3) moANIepIKKY BBICIIETO MEHEKMEHTA

4) KOMMYHUKAIIUH, TIPOTPaMMbI 00ydIEeHUsI

21. Meton  TpoBEACHMSA ~ M3MCHCHHI,  MPEANOJArarollidii  MPOBEACHHUC
HE3HAYUTEIIbHBIX M3MEHEHUH B TEUCHHUE MPOIOJHKUTEIIBHOTO MTEPHOIA:

1) peuHKUHUPUHT

2) MPOEKTHOE YITPaBJICHUE

3) ajanTHBHbBIC U3MCHEHHUSI
4) cTpaTeruuecKoe yrpaBieHUE U3MCHEHUSIMU

22. Tlpu HemoctaTouHOM OOBeMe WH(OpMAIMU WIM HETOYHOW HH(OpMaIuu B
aHanM3e ISl yCTPaHEHHsS  CONPOTHMBICHHUS  M3MEHEHHSM  HEOOXOIMMO
UCIIOJIb30BAaTh:

1) MOMOIIIb U MOAICPIKKY

2) y4acTHe 1 BOBJICYCHHOCTb

3) meperoBOPHI M COTTIAIICHHS

4) uaopMHUPOBaHUE U OOIICHHE

23. Ecnu oTnenbHBIA COTPYOHUK WM TPYIIa SBHO TEPAIOT 4YTO-TMOO0 MpHU
OCYIIECTBJICHUM W3MEHEHUM [JIs1 YCTPAaHEHHUS CONPOTHUBIICHUS H3MEHEHUSIM
HEOOXOMMO UCIIOJIB30BaTh:

1) MOMOIIIb U MOAICPIKKY

2) y4acTue U BOBJICUCHHOCTh

3) meperoBOphHI M COTJIAIICHUS

4) uadopMUpOBaHHE U OOIICHHE

24. JlupexTUBHAs CTpATEeTusi OPraHU3allMOHHBIX U3MEHEHUHN HCIIONIb3YETCS:
1) B KpU3HUCHBIX CUTYaIUsX, )KECTKUX YCIOBUIX
2) mpu HejnocTaTKe HH()OPMAIIMH, BIACTH U MOJTHOMOYHIA Y areHTOB U3MEHEHHH,
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0>KMJaEMOM CHUJIBHOM CONPOTUBIICHUU

3) mpu HEOOXOIUMOCTH TOJICPKKH ITOJTydaTelied HW3MCHCHUH, OXKHAIaeMOM
CHUJIBHOM COIIPOTUBIICHUU

4) Tipu peIICHUH TEXHUYECKUX MPOOIeM

5) npu HEOOXOJWMOCTH IOJJICPKKH 3aWHTEPECOBAHHBIX CTOPOH, OKHIACMOM
CUJIBHOM COIIPOTUBIICHUU

25. IleperoBopHas cTpaTerus OpraHu3aliOHHBIX N3MEHEHUHN HCTIONB3YETCS:

1) B KpU3HUCHBIX CUTYaIUAX, )KECTKUX YCIOBHUIX

2) mpu HeJaocTaTKe MH(OPMAIIMH, BJIACTH U MOJHOMOYMIA Y areHTOB U3MEHCHHUH,
OKHJITAEMOM CHJIbHOM CONPOTHBIICHUU

3) mpu HEOOXOTUMOCTH TOMICPKKH TOIydaTeed W3MEHCHHH, OXKHIaeMOM
CUJIBHOM COIPOTHBIICHUU

4) Tipu peIICHUH TEXHUYESCKUX MPOOIeM

5) npu HEOOXOIUMOCTH TOJICPKKHA 3aWHTEPECOBAHHBIX CTOPOH, OXKHIACMOM
CUJIBHOM COIPOTHBIIEHUU

26. HopmatuBHas cTpaTerus OpraHu3allMOHHBIX H3MEHEHHUI UCTIONb3YEeTCS:

1) B KpM3HCHBIX CUTYAIUAX, )KECTKUX YCIOBHUIX

2) mpu HeJocTaTke HH(OPMAIIMH, BJIACTH U MOJHOMOYHMH Y ar¢eHTOB U3MCHCHHH,
0’KHJIA€MOM CUJIBHOM CONPOTHUBJICHUU

3) npu HEOOXOIMMOCTH TOAJCPKKU TIONydyareliell HW3MEHCHUH, O0XUAaeMOM
CUJILHOM CONPOTHUBJICHUU

4) Tipu peIIeHNH TEXHUIECKUX MPoOIeM
5) mpu HEOOXOIUMOCTH TOJJICPKKH 3aHMHTCPECOBAHHBIX CTOPOH, O0XHIACMOM
CUJIbHOM CONPOTUBIIEHUU

27. Ananutuueckas cTpaTerusi OpraHU3alMOHHBIX U3MEHEHHH NCIIOIb3YETCS:

1) B KpU3UCHBIX CUTYAIIUSX, KECTKUX YCIOBUAX

2) mpu HejaocTaTke MH(OPMAIIMH, BJIACTH U MOJHOMOYHMHA Y areHTOB U3MEHCHHUH,
0’KMJaEMOM CUJIBHOM CONIPOTUBIICHUU

3) mpu HEOOXOIMMOCTH TMOJICPKKHA IOJTydaTeNied HM3MEHEHHH, O0KHIaeMOM
CHUJIBHOM COIIPOTHUBIICHUU

4) Tipu peIICHUH TEXHUIECKUX MPoOIeM

5) npu HEOOXOJMMOCTH MOJJICPKKH 3aWHTEPECOBAHHBIX CTOPOH, OKHIACMOM
CHUJIBHOM COIIPOTHUBIICHUU

28. Crpaterusi COy4aCTHH OPTaHU3AIMOHHBIX H3MEHEHU MCTIOIBb3YCTCS:

1) B KPU3HCHBIX CUTYaIUAX, )KECTKUX YCIOBUIX

2) mpu HeaocTaTke HH(OPMAIIMH, BJIACTH U MOJTHOMOYMIA Y areHTOB U3MEHCHHMH,
OKHJIA€MOM CHUJIHHOM COIPOTHUBIICHUH

3) mpu HEOOXOIUMOCTH TOJICPKKH IOJTydaTelied HW3MEHCHUH, OKHIaeMOM
CHJIBHOM COTIPOTUBJICHUU

4) npu peleHUH TEXHUYECKHUX MPooIeM

5) npu HEOOXOIUMOCTH TOJEPKKUA 3aUHTEPECOBAHHBIX CTOPOH, OXKHIACMOM
CHJIBHOM COTIPOTUBJICHUU
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29. ®aktopamu BeiObOpa ctpateruu O win E sBistorcs:

1) TemMm W3MEHEHW, CTAaTyC WHUIMATOpAa W3MEHEHUH, O00BEM HMeromIeics
uHbOopMaIlui, HEOOXOAUMOCTh B TOJJCPKKE M3MEHEHUM, (HaKTOphl pHCKa, cuja
COIPOTHBIICHUS

2) OTHOIICHHE TIEpPCOHAIAa K TEepEeMEHaM, MOHMMAHWE BIIACTHBIX MOIHOMOYUIA
pyKOBOJUTENEH M NOJYMHEHHBIX, CUTYallMOHHas T'OTOBHOCTb OpraHMU3alMM K
nepeMeHam

3) xapaktep W MacmTa0bl MPOOJIEM OpraHW3alUH, JIMYHBIC XapaKTECPUCTUKU
NEpCOHAa, XapakTep M CoJAepKaHWe pabdoT B OpraHu3allud, LEHHOCTHBIE
OpraHM3alMy PYKOBOJACTBA U CTHJIb YIIPABICHUS

30. ®axTtopamu BbIOOpa HBOJIIOLMOHHOW WM PEBOJIOLUOHHON CTpaTEruu
W3MEHEHHU SIBIISFOTCS:

1) TemMm W3MEHEHWH, CTAaTyC WHUIMATOpAa W3MEHEHUH, OO0BEM HMeromeics
uH(popmanuu, HeoOXOIUMOCTh B MOJAEPKKE M3MEHEHHH, (PaKkToOpbl pUCKa, cuia
COIPOTHUBIICHUS

2) OTHOIICHME IEpPCOHAIAa K TEepEeMEHaM, MOHMMAHUE BJIACTHBIX MOJHOMOYUI
PYKOBOJMTENIEH W TOJYMHEHHBIX, CUTYallMOHHAs TOTOBHOCTb OPTraHHU3alUu K
IepeMeHaM

3) xapaktep W MacmTa0bl MPOOJIEM OpraHW3allUH, JIMYHBIC XapaKTECPUCTUKU
NepcoHasa, XapakTep W CoJepKaHue padoT B OpraHu3aliM, LEHHOCTHBIE

OpraHU3aI[MK PYKOBOJCTBA U CTUJIb YIIPABICHHS
31. I[lenp u3sMeHEHUH — TO:

1) ycTpaHHUTh HEJJOCTATKH BO BHYTPEHHEH Cpejie OpraHu3aium

2) U3MCHUTD BBIITYCKaEMbIC TIPOIYKTHI H CTPYKTYPY

3) COKpaTUTh MEePCOHAT

4) ycTpaHUTh cladble CTOPOHBI OpraHW3allMd, YKPEIHUTh CHUJIBHBIC CTOPOHBI
OpraHu3al|K, aJalTHPOBATh OPraHNU3AIINI0 K M3MEHEHHUIO BHEIIHEH CPE/IbI

32. 3naHme MoJeNe mpolecca OpraHu3allMOHHBIX H3MEHEHUH:

1) uMeeT nNpakTUYECKOe U TEOPETUIECKOE 3HAUCHUE

2) HE IMEET CMBICIIA ITPH TUTAHUPOBAHUH U3MCHCHUI

3) mpecTaBiIseT HHTEPEC ISl YUEHBIX T') IPEJCTABISCT UHTEPEC AJISl CTYICHTOB

33. JluarHocTuka — 3T10:

1) ananmu3 pUHAHCOBOTO COCTOSHHUS

2) aHaNM3 CWIBHBIX U CJIa0BIX CTOPOH OPraHU3AIMH C IIETbI0 OMPEICICHUS
HEO0OXOIMMOCTHY U HAIpaBJICHUI U3MEHEHUI B OpraHU3aluu

3) aHaNM3 KaJIPOBOTO COCTaBa

4) aHaM3 MPOU3BOJICTBEHHOMW JCATEILHOCTH

34. AreHT U3MEHEHUI — ITO:

1) npeacraBuTeIH PUPMBI, OKA3BIBAIOIICH YCIYTH 110 MPOBEACHUIO N3MEHEHUIM

2) YeJI0BEK WJIU IPyIIa, Ha KOTOPBIX OKA3bIBACTCS BIIMSIHUE H3MCHEHUI

3) "enoBeK WK TPYyIIa, OTBEYAOIAs 32 TIPOBEACHUE U3MEHCHHIA

4) dYeymoBeK WM TPYIIA JIIOJeH, KOTOPhIC Pa3HBIMU CIIOCOOAMHU CTUMYJIUPYIOT
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MPOBEACHNUE U3MEHECHHU I

35. CompoTuBieHHE U3MEHEHUSIM — 3TO:

1) pe3ynbTar mIoXoro MeHePKMEHTa

2) CBOWMCTBEHHO KOHCEPBATOPAM H KOJICOIIOIIUMCS
3) Bceria ComyTCTBYET JTFOOBIM H3MEHEHUSIM

4) BBI3BIBACTCSI CYObEKTHBHBIMU IPUYHHAMU

5) BBIPpAKACT HCI'aTHUBHOC OTHOMICHUC ITOAYNHCHHBIX K PYKOBOIUTCIIIO

36. I[I/IpeKTI/IBHa}I CTpaTerus OpraHnu3aliluOHHBIX W3MECHECHUI HCIIOJIB3YCTCA:

1) B KpU3UCHBIX CHTYAIHSX, )KECTKAX YCIOBUIX

2) npu HeAocTaTke HHGOPMAIIMH, BIACTH U IMOJIHOMOYHMI Y areHTOB U3MEHCHHUH,

OXKHNIJacMOM CHIIBHOM COIIPOTHUBJICHHUHN

3) mpu HEOOXOMUMOCTH TIOMJEPKKH TONydaTeaeH W3MEHCHHH, O0XKHIaeMOM

CUJILHOM COIPOTHUBJICHUU
4) ipy pelIeHU TEXHUIECKHUX MTPOoOIeM

5) mpu HEOOXOJMMOCTH TOJUICPKKH 3aHMHTEPECOBAHHBIX CTOPOH, OXKHIAEMOM

CUJIBHOM COITPOTUBJICHUHU

37. IlpoekTbl OpraHU3aIMOHHBIX U3MEHEHUN UMEIOT:
1) BBICOKYIO CTEIICHb PHCKA U HEOIIPEICIICHHOCTH

2) CPETHIOKO CTETICHb PUCKA M HEONPEICICHHOCTH

3) HU3KYIO CTEIIeHb PUCKA M HEOTPEACICHHOCTH

38. [IpoexThl OpraHu3alMOHHBIX U3MEHEHHIA:
1) He TpeOYIOT MPOTPAMMHOTO 00ECIICYCHHUS
2) TpeOyIOT IPOrPaMMHOTO 00ECIIeYCHHUS

39. KonTtpo:s npoiiecca U3MEHEHUH HAMPaBIICH Ha:
1) oreHKY HUCIIOJIb30BaHUs PECYypCOB

2) COOITI0ZICHUE CPOKOB BBITTOJTHEHHS paboT

3) cpaBHEHHE 3aIUTAHUPOBAHHOI'O M JJOCTUTHYTOTO
4) pecypchl, ACITEIbHOCTD, KAYECTBO, PE3yJIbTaThl

40. Pe3ynbTaTUBHOCTH OPraHU3AI[MOHHBIX U3MEHEHUHN U3MEPSETCS:
1) xa4eCTBEHHBIMH MOKA3aTEIISIMU

2) KOJIMYECTBEHHBIMU MTOKA3aTeIISIMU

3) KOJIMYECTBEHHBIMU U KAUECTBEHHBIMH TIOKA3aTEISIMH

4) pe3yJIbTaTUBHOCTh PACCYMTATH HEBO3MOXKHO

41. Metoa opraHM3allMOHHBIX U3MEHEHUHN — 3TO:
1) npumeHsieMbIe IPOTPaMMHBIC PO TYKTHI
2) TUTaH ICWCTBUH TI0 TIPOBEACHHUIO H3MCHCHUI

1. HazoBure cTpareruu ocyiecTBICHUS U3MEHEHUIA.
2. JlaiiTe onpenienieHUE CTPATErHYECKOT0 KOHTUHYYMA.

3. Kakue gakropsl onpeaenstoT BEIOOp cTpaTeru OCyUIECTBICHUS U3MEHEHU?
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4. Tlepeuucnure OCHOBHbBIE 00JIACTH CTPATETUUECKUX U3MEHEHUH.

5. B uyewm 3akirouaercs 1uenb pa3padOTKU U pealu3alry CTpaTerui N3MEHEHNN?

6. Kakumu pakTopamu onpenensiercs 1eib pa3paboTKU U peau3alii CTpaTeruu
U3MEHEHUI?

7. Yto nmoapasyMeBaeTcs MO/ KIFOUEBBIMU CTPATETHUECKUMU U3MEHEHUSIMU?

8. Ha3zoBuTe OCHOBHBIE ITO/IX0Ibl KOMIIAHUH K PECTPYKTYpPU3ALIUH.

9. Ha3zoBuTe OCHOBHBIE LIEIH U NPEANIOCHUIKH PECTPYKTYpPU3ALIUH.

10. Kakue OCHOBHbIE METOJBl HCHOJB3YIOT IPU OCYIIECTBICHHUU IIpoLecca
pecTpyKTypu3anuu?

11. Yro Takoe 6uzHec-nporecc?

12. JlaiiTe onpeneneHue peMHKUHUPUHTA OM3HEC-TIPOIIECCOB.

13. KakoBa riiaBHas 11eJ1b OM3HEC-PEHHKMHUPUHTA?

14. HazoBuTE OCHOBHBIE MMOKAa3aTeNIN OIIEHKH 3(P(HEKTUBHOCTH OM3HEC-TIPOLIECCOB.

15. Kakue nBa KOHLIENTYyaJIbHBIX TIOJIX0/]a COBEPILIEHCTBOBAHUS OU3HEC-TIPOLIECCOB
BBIJIEJISIIOT B COBPEMEHHOM IPOIIECCHOM YIIPaBICHUU?

16. HazoBute 3Tarbl penHK KUHUPUHTAa OM3HEC-TIPOIIECCOB.

17. JlaiiTe onpeneneHue MOHATUS «COITPOTUBICHUE U3MEHEHUSM).

18. HazoBwute BUIBI CONTPOTUBICHUH.

19. Kakwue (akTopbI 00yCIIOBIMBAIOT CONPOTHUBIICHUE IIEpCoOHAJIA
OpraHU3alMOHHBIM U3MEHEHUAM?

20. Ilepeuncnute METO bl TPEOAOICHHS COPOTUBIICHUS U3MEHEHUSIM.

21. Ha3oBuTe NpUYNHBI COMTPOTUBIICHUS COTPYIHUKOB U3MEHEHHSM.

22. KakuMu 0COOCHHOCTSAMM JOJDKHA 00manath 3G GeKTUBHAS OpraHU3alMOHHAS
KyJbTypa?

23. B ueM 3ak04aroTCsl U3MEHEHHsI OpTaHU3AI[MOHHOMN KYJIbTYpPhI?

24. Tlepeuncnure GakTOphl, BIMUSIONIME HAa W3MEHEHHE OPraHU3alMOHHON
KYJIbTYPBI.

25. HazoBute meTonibl GOpMHUPOBAHUS U MOJACPKaHNS HOBOW OpPTraHU3aIMOHHOM
KYJBTYpBI.

26. VI3 kakuX 2JICMEHTOB COCTOMT OpraHM3aIlMoOHHAas KyIbTypa? Pactpenenure ux
10 YPOBHSIM TNIyOUHBI U 3HAYUMOCTH.

27. Kak nmpou3BOAUTCS MPOLIETypa TUArHOCTUKU OPTaHU3allMOHHON KyJIbTYphI?

28. KakuM 00pa3oM B3aUMOJICUCTBYIOT OOBEKTUBHbBIE U CYyOBEKTUBHBIEC SJIEMEHTHI
OpraHU3alUOHHON KYJIbTYpPbI?

29. ITouemy U3MeHEHUE OPraHU3ALUOHHON KYJIbTYpPbl — ITUTEIbHBIA U CIOKHBIHI
nporiecc?

30. Kakue 1ieHHOCTH OpraHu3aliy SBIISIOTCS YHUBEPCAIbHBIMU U OOBEKTUBHBIMH,
a KaKye — CUTYallMOHHBIMU U CYObEKTUBHBIMU ?

31. KakoBbl crienuruyeckue 4epThl CTPATErHYECKOTo MIIAHUPOBAHUS B PHIHOYHOM
Y TUTAHOBOW MOJEIIAX SIKOHOMUKH ?

32. KakoB npezies1 BO3MOKHBIX OTKJIOHEHUH B MPOTHO3UPOBAHUY U3MEHEHUI?

33. Kakum o00pa3oM B3aMMOCBsi3aHa CTpaTerdidi W3MEHEHHH C KOMILIEKCOM
CTpaTerui opraHu3anuu?

34. KakoBa pojb CTpaTerMyecKkoi KapThl mpeoOpa3oBaHUMi B TUIAHUPOBAHHUU
WU3MEHEHUI ?

35. HazoBute ycnoBus 3(h(PEKTHUBHOrO MPOBEICHUS PECTPYKTYpHU3ALMU U
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PEUHKUHUPHUHTA OU3HEC-TIPOLIECCOB.
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®denockuna, XKocrtoBa, XoxaoMbl U [kenu, ABIMKOBCKOM Urpymiku. [loTpedutenu
MPUHUMAIOT y4acTHe B pa3pabOTKe HOBBIX M3ENIUNA Ha CIENHUATbHBIX KOHKYpCaXx,
/i€ MPEeAaraloT OPUTMHAIBHBIE HA3BaHUA, PELENTHI U BAPUAHTHI STUKETOK.

Ha ¢abpuke paboraer nporpamma 0JaroTBOpUTENBHOM oMo, «KpacHbIi
OxT1g0pp» ocyiiecTBisieT noxkepTBoBaHus B DoHJ Bocco3naHus Xpama XpHCTa
Crnacurens, NpUHUMAET ydyacThe B BO3poxkaeHnn Xpama Hukonsl Ha bepceneske,
oTyHCclAeT cpeacTBa B Poccuiickuii Gpona Mupa, cCOTpyIHHUYAET B COLMAIBHON H
KyJIbTypHOH chepax ¢ OONbIIMM JIeCaHTHBIM Kopabiem «A30B» YepHOMOpPCKOro
¢doTa, OKa3pIBa€T TMOAJCPKKY OpraHM3alMsM HHBAJIWIOB, IEHCHOHEPOB,
CIIOPTUBHBIM U MEUIIMHCKUM OPTaHU3AIUsAM, a TaK)Ke yUeOHbIM 3aBEJICHUSIM.

3a 150 ner cBoero cymectBoBaHus «KpacHbiii OKTSOpb» MNOTyUYUIT
MHOKECTBO TOYETHBIX Harpaj, IUIUIOMOB, 30JIOTBIX U CEpeOpsSHBIX MenaleH,
3HakoB oTiuuus. [Ipenmer ocoboit ropaoctu dhadpuku — I'pan-npu BcemmpHoi
BbicTaBkH B [lapmxe (1900), I'pan-npu MexayHaponHoi BeIcTaBKH B bproccerne
(1958), I'pan-nipu B r. Huxxuuit Hoeropox (2000), Jumniom «100 mydmux ToBapoB
Poccum» (1998, 1999, 2000), 3omoTas menans B r.Ilnosaus (1998, 2000), 3om0Tas
Menanb «llomarpa» B Ilonbmie (1999), «Haponnas mapka Poccumy» (1998, 1999,
2000), «Tosap roma» (1999, 2000), ITnaTuHOBEIH 3HaK kKadecTBa XXI B. (2000),
3omnoTast Mmenanb BbIcTaBKU «Poccuiickue npoayktel utanusy (2001), ['pan-nipu
U 4eThIpe 30J0ThIX Menanu BeicTaBku WORLD FOOD MOSCOW (2001) u ap.
Crpaternueckoir menpto OAO «KpacHblii OKT0pp» SBISETCS yCTOWYMBOE
yaepxanne 10%-Hou 10a1 POCCUIUCKOTO PbIHKA KOHAUTEPCKUX U3ICITUN.

Bonpocel u 3a1aHus 110 KEUCY:

1. OxapakTepu3yiiTe OpraHU3aAlNMOHHYIO KyJIbTypy mnpennpusitusi. Kakue
MO>KHO OTMETUTH OOIIHME YePThl OPraHU3aAMOHHON KyJIbTYPhl TOBAPUILECTBA «Dii-
Hem» KoHIa XIX B. 1 OAO «Kpacusiii OkTs16pb» Havana XXI B.?

2. Kakue meTosibl MOTHBAIIMK MCTIOIB30BAIUCH PYKOBOJCTBOM MPEAIPUSITHS
B pa3lIMyHble NEpUOJbl €ro pa3BuTHsi? B KakoM oObeMe cucTeMa MOTUBALMH
MEepCOHAIa BIUAECT Ha JOCTWKeHue crparerndeckux mened OAO «KpacHbii
OKTsI0pB»?

3. Ouenure no 10-6abHON HIKaNle CUITy KOPIOPATUBHOIO AyXa paOOTHUKOB
dbabpuku. Kakue gelcTBUS  PYKOBOJCTBA  CIIOCOOCTBYIOT — YKPEIJICHUIO
KOPIIOPaTUBHOIO JiyXa?

Keiic 7. «XapakTepucTHKA OPraHM3allHOHHON KYJIbTYPbD)

N3yunTe OpraHu3alMoOHHYIO KYJbTypy KoMnaHuu «Crency

AMepukanckas kommaHus «Creic» SBISE€TCS KPYNMHOM MNPUOBUILHOM
dbupmoii, pabortaromieii B 00JacTH BBICOKUX TexHOJorud. OHa 3aHUMaETCS
pa3paboTKO M TPOU3BOACTBOM 3JEKTPOHHOM MPOAYKUHMHM B OCHOBHOM JIJIst
KOCMMYECKOM OTPaciv M CIEHUAIM3UPOBAHHBIX ITPOMBIIUICHHBIX ITPOU3BOJICTB.
PesynwsTaTel ucciaenoBanmii «Crieiicay UMEIOT BaXKHOE 3HAYEHUE JIJIST 00eCTIeUeHUS
HAI[MOHAJIbHON 0€30MacHOCTH, a MPOU3BOICTBEHHBIM HAYYHBINA MOTEHIHAT (PUPMBI
OLICHUBAETCS OYEHb BBICOKO.

[Ipesunent komnanuu J>xoH Jloya B cBoe BpeMs ObLT IMpemnojaBaTesieM B
OJIHOM U3 KPYIHBIX I'OCYJapCTBEHHBIX YHUBEPCUTETOB Ha Kaeape dJIEKTPOHUKH.
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[Tocne mpuxona B «Credic» OH OBICTPO clenan Kapbepy M CTajl MPEe3UuJECHTOM
bupmbl. Jloya — yOpsiMblid, BBICOKOMEPHBI PYKOBOJAMUTEIb, BCETa HAIICICHHBINA HA
pe3ynbTaT. Ero mpaBmia Urpel 3akito4aloTcsi B TOM, YTOOBI J1aBaTh COTPYIHUKAM
CJIOKHBIE 3aJIJaHHSI U MOOLIPSATHh CAMBIX YMHBIX M HCHOJHHUTENBHBIX. ECIM KTO-TO
COBEpUIAET IPOMax, €ro TYT 7K€ BBI3BIBAIOT K MPE3UJICHTY «Ha KoBep». Korna Joyn
YBEPEH, UYTO KTO-TMOO HE BBIMOJHIET CBOIO pabOTy, OH MOXET CKa3aTb 00 3TOM
IIPSAMO B JIULIO.

OcHoBHBIE mnOapazAeseHus kKomnaHuu «CHeic» — MTpPOU3BOACTBEHHBIM
otaen u otaen HUOKP, sansawomumiics ropaocteio Jloyna. BoJabIIMHCTBO
paboTtaronmumx Ha (GUpMe — 3TO BBICOKOKBaNH(uupoBaHHbie ¢pusuku. [Ipe3unent
yOeX/IeH, YTO €ro KoMIaHus OyAeT MpOIBETaTh POBHO CTOJBKO, CKOJIBKO TOJ] €€
KpbIIEH MMeeTcsl Takoil mrar crnenuanuctoB. M nelictButenbHO, «Creicy
pa3BHUBaeTcs, a i1 COTPYAHUKOB, MPOSBUBIINUX CeOs C Jy4lled CTOPOHBI, BCErna
UMEETCS BO3MOXKHOCTh IMOBBIIICHHS. Bao0aBok, yciaoBusi padOThl BEIyIIHUX
CHEIUAINCTOB BEJMKOJICTIHBIE: B MX PACHOpPSIKEHUU Jydliue jabopaTopuu, UX
o(uChI yI00HO PacCIOIOKEHBI U KPACUBO OOCTABJICHBI.

B konne 80-X rooB KOMITAHUS MOJIy4YWJIA ITPABUTEIILCTBEHHBIM 3aKa3 Ha
pa3paboTKy CHENUAIM3MPOBAHHBIX KOMIBIOTEPOB. B  pe3ynprare MHOrue
COTPYAHUKM KOMIIAaHWHW, B TOM YHCJIE U NPE3UICHT, OCTAHOBWINCH HA MBICIU O
IIOPTATUBHOM KOMIIbIOTEpE. Jloya MOCTaBUII IEPE] UCCIEN0BATEIbCKONW IPYIIION
3a/1a9y pa3pabOTKH caMUX HOYTOYKOB M X MaTeMaThueckoro odecreueHus. OH u
€ro MOJYMHEHHbIE COCTABUJIM OYEHb CMEIbIM rpaduk pa3paboTKU KOMIIbIOTEpa U
€ro BbIBOJA HAa PBIHOK. B 310 ke Bpems Jloyn npuHsI psa KaIpoBbIX peuieHuid. B
YaCTHOCTH, OH HAa3HA4YMJl BUIE-TIPE3UIECHTOM [0 MApPKETUHI'Y HOBYIO COTPYIHUILY
Cap KoHHHMHIAM, KOTOpYIO MEpEeMaHWJI W3 KPYMHOW COBITOBOM KOMITaHWH,
pacnosioxxeHHoi B Kanudopuuu. Tam oHa 3aHMMalia MoOCT BEIYIIEr0 MEHEKepa B
oTzene Mo COBITY KOMIUIEKTYIOIIMX M3AENMA U CO CBOEH paboToil crpaBisiiach
ycnemHo. Cape 0b110 35 J51eT, OHA Kuja OJHa.

Capa HaOpana B CBOM OTIE€] HOBBIX COTPYJHUKOB — MApKETOJOTOB OYEHb
BBICOKOW KBaNM(pHUKauu, U pazpaboTka KaMIIaHWU MO0 COBITY HOYTOYKOB Ha4aach.
OpnHako BCKOpE OTAEN MapKETHHIa CTOJKHYJCS ¢ psaoM npobiem. IlepBriM, uto
BBI3bIBAJIO HEJIOYMEHHE, ObUIM CaMH MOMEIIEHHUS OT/eNIa U €ro MECTOIOJIOKEHHE.
Oducel otraena MapKeTHHra HAXOAWIUCh B TSTH KHUJIOMETpaX OT OCHOBHBIX
0(HCOB KOMITAaHUU, U XOTS ObUTM ONPSATHBIMU U OOCTAaBICHHBIMU IO MOCIETHEMY
CJIOBY TE€XHMKH, HO BCE€ PaBHO MEHBIIE, YEM y JIPYIUX COTPYIHHMKOB TAKOIO XK€
ypoBHi. K tomy xe Cape He ymaBanock 3actaBuTh Jloyna mpuciaymatbes K
npobiieMaM MapKeTHHTa: BCE PYKOBOJICTBO KOMITAHUU OBLIO C TOJIOBOM MOTPYKEHO
B TEXHHYECKYI0 CTOpOHY Bompoca pa3paboTku HoBoro mnpoxaykra. Cape
MPUXOUIIOCH MOJIyYaTh 0I00pEHHE CBOMX MPOTPAMM Y UCHOJHUTEIBHON IPyIIbI,
B KOTOPYHO BXOJWJIM JUIIb WHXKEHEphl. Bce ciokHee CTaHOBWIIOCH IOJIYy4YaTh
3arpeboBaHHyl0 HH(popManuio. Bckope cpoku peanuzaludd TpoOeKTa CTaju
PacXOIMTBhCA C 3alUIAHUPOBAaHHbIMU. Jlydmuid WH)KEHEpP, NPUKPEIUICHHBIN K
npoekty Capbl, ObUI NepeBeeH Ha HOBBIM roc3aka3. [lo koMmaHuM MOMON3IH
CIyXH, YTO MPOEKTHas rpynia CTOJKHYJIACh C HEKOTOPBIMU TPYAHOCTSIMH, U YTO
IPOEKT cKOopo 3akporoT. JxxoH Jloya coOpan pykoBOAUTENEH, OTBETCTBEHHBIX 32
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npoekT. OH ObUI MPaKTUYECKU B30ELIEH JTOCTUTHYTHIMHU PE3ylbTaTaMU U CKa3all:
«51 He 3Ha, MoueMy Bbl HE MOXKETE 3aCTaBUTh 3Ty LITYKYy paborarh. B Bamem
PaCIIOPSKEHNHN JIy4dIlHEe YMbI HAallMU. £l moTpaTui yimy CpelacTB Ha npoekT. Ecinu
OH TMPOBATUTCS — 3TO OyJeT Baima BuHA. M KaXI0ro s 3aCTaBiiO MEPCOHAIBHO 3a
3TO OTBETUTHY.

Capa oOecnokomnacek. Eil ka3amoce, 4uro KpuTHKa HecnpaBemiBa. OHa
cupocuia Jloyna: «Bam He kaxkercs, 4TO Balle pelleHHEe HEMHOTo rpyboBaTo? B
KOHIIE KOHIIOB, Y HAaC JEHCTBUTEIBHO €CTh HEKOTOPBIE TEXHUUECKUE 3aTPyIHECHMUS,
a Halll JY4YIIMH CIEHUAINCT NIEPEBEICH Ha IPYroi mpoekT». Joya IIssHyn Ha Hee
cBupeno u ckasalr: «Capa, s He 3Har0, KAKOTO 4epTa ThI Jejialla B MarasuHe, re Thl
pabotana. 3nech Mbl pabOTaeM C KeJe30M, a He ¢ Tpsnkamu. Mel paboTaem Ha
pe3ynbTaT. ITO BCe, 4ero s Xxouy. Eciau Tl HE MOXellb JOOUTHCS Pe3yIbTaToB,
TO MOKEIIb MOUCKATh ce0e pyryro padboTy». [IoToM oH moBEpHYJICA U BBILIEN U3
KOMHATBHI.

Capa He 3Hama, yro eu nenarb, HO J[)xoH Pame, mpaBas pyka [[xuma
XappucoHa, OCHOBATENsI KOMIIAaHWH, HAKJIOHWICS K HEH U cka3al: «He nepexuBail.
Crapuk B cBOEM 00BIYHOM penepryape. ITO BCeraa Ciay4yaeTcs, Koraa 4YTo-T0 UAET
He 1o miany. OH ckopo OyJeT B mopsiake, u Tol Toke». OnHako Capa He Obuia B
3TOM yBEpEHaA.

Bonpocs! 1 3aJaHus 0 KEHCY:

1. TlpoBenuTe aHaIW3 TUIIA OPTAHU3ALMOHHOMN KYJIbTYPbl KOMIIAHUU.

Keiic 8. «<AHanu3 cTpaTeruu u3mMeHeHHi»

Beuepom 30 pgexabps 2010 r. reHepanbHbii aupekTop Cypryrckoro
razonepepadaTsiBatoniero 3aBojaa AuiekcaHAp Ps3aHOB mnocne mo3apaBieHUs
TPYJOBOTO KOJUIEKTHUBA C HacTymnaromuM HoOBBIM roJoM HUKaK HE MOT 3a0bITh
THILIHAHBI, KOTOPask «COIMYTCTBOBAJA» €0 MO3IPABICHHUIO.

Hukto u3 mpuCcyTCTBYIOIIMX Ha COOpaHUM KakK OOBIYHO HE IIYTHJ, HE
YyBCTBOBAJIOCH OXHUJAHHUE Tpa3gHUKa. AJIeKCaHAp Ps3aHOB MOHMMAI, YTO TOMY
Obin Beckue mpuumHbl. B 2011 1. 3aBOA BXOOWJI C KpailHE CEPbE3HBIMU
poodJIeMaMHu.

[loctpoennniit 10 ner Hazag u 00OpYAOBAHHBIM Ha OCHOBE IOCTaBOK
TEXHOJIOTUYECKUX JIMHUWA ANOHCKOM KOMIIAaHWMU «J[KamaHn cTaim  yOpKC»,
CypryTckuii razonepepadbaTbIBalONINK 3aBOJI MEPBYIO TOJOBUHY TMEPHOJIa CBOCH
NeATEeTbHOCTH ObLT TepefoBbIM B oTpacid. OCHOBHOW MPOAYKT — CyXOH
OTOCH3MHEHHBI Ta3 MMEJ HAJIeKHOTO MOTPEOUTENss — KPYMHEHUIIyl0 B MHUPE,
pabotaromyro Ha momyTHoM raze Cypryrckyro I'POC. B npoaykuum 3aBoaa
HY>XJIQJINCh MHOTOUYHCIICHHbIC HEPTEXUMUUYECKUE TPEANPUATHSA, B TOM YUCIIC U3
Ydui, Hwxnexamcka, Ilepmu, a taxke u3z benopyccun, Ykpaunsl. Ilepuon
«JIETKOM XW3HW» 3aKOHUMWIICS B Hadaye 90-X rofoB, 1 MPUUYUHBI OKA3IUCh YUCTO
TEXHOJIOTUYECKOTO XapaKTepa.

CrapeHune XaHTbI-MaHCHUMCKUX MECTOPOXKIEHUW, HA KOTOPBIE TPATULIUOHHO
ObIT OPUEHTHUPOBAH 3aBOJ, BBIHYIWJIO HEPTIHUKOB MPUMEHSATH CIOXKHBIC
XHUMUYECKHE CTIOCOOBI YBEIMUEHUs 0Tauu miacta. [lomydyaembiii 3aBOJOM MOMYTHBIIH
ra3 CTaJ MOCTYMAaTh C CEPOBOJOPOJIOM, UTO YBEIUYHIIO CTOUMOCTb €T0 MepepadOTKH
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U, IJIABHOE, PE3KO YCHIIMIIO KOPPO3HIO OCHOBHOI'O TEXHOJIOTMYECKOTO 000PYI0BaHHUSI.
«IIpu Takux Temnax uzHoca, — Ayman Anekcanap Ps3aHoB, — uepe3 56 jeT HyKHO
MOJTHOCTBIO 3aMEHSTh OCHOBHBIE (DOHABI 3aBOAA. A 3TO Kak MUHUMYM — 100 MiH
JOJIIAPOBY.

K Texnonornueckum no6aBmiich GuHAHCOBBIE MpoOieMbl. bruuom 3aBoja B
2010 romy cranum Hemnatexu. IIpakTudecku Bce (QUHAHCOBBIE OlEpalUuu
BBIpAa3WJINCh B OapTep, M NIpH 3arpy3ke 3aBojga Ha ypoBHe 70-75 % or
IPOU3BOJACTBEHHOW MOIIHOCTH HE CTAJO JKMUBBIX JI€HEr IUIATUTh 3apIulaTty |
HAJIOTH. A HYXHO JUIsl 3TOT0, HU MHOTO HU MaJlo, — 5—7 MIIpJ1 py0. eKEMECSUHO.

B  orcyrctBuM  HOpMaibHBIX ~ (PMHAHCOBBIX  B3aMMOOTHOLIEHUH  C
HOKYIATEISIMU POAYKIIMHU 3aBOJa TPYAHO ObUIO BUHUTH ATHX MOKYIATENEH, Ty ke
CypryTckyto I'POC. Ona cama ObLIa TOXKE B TOJIOKECHUHU
razonepepadaThIBAIOIIEIO 3aBOJA M HE IOJIydyusa JCHEr 3a peallu3yeMylo
AJIIEKTPOIHEPTHIO OT CBOUX KIMEHTOB.

Poct xene3HOOOpOXXKHBIX Tapu(oB ynapwi 1O BTOPOM  OCHOBHOM
HOMEHKJIATYPHOM MO3UIMHU 3aB0OJIa — IPOU3BOACTBO U MPOJIaXKa CHKMXKEHHBIX Ia30B.

JlocTaBka ux, Hanpumep, B Y dy 1o xesne3Houn gopore d6ojee yeM B 2,5 pasza
YBEJIMYHMBAJIA UCXOJHYIO LIEHY IPOIYKIMHU 3aBOJIa. A UTO TOBOPUTH O BO3MOKHBIX
npogaxax B bemopyccutro wim  YkpauHy. YIOpoKaHHE TPaHCHOPTHPOBKHU
CKMDKEHHOI'O Ta3a MPAaKTUYECKH 3aKPbLIO €BPOINEHCKU pIHOK Juisi CypryTckoro
3aBOJa.

Emie pa3 npoaHamm3upoBaB CIOKHOE COCTOSIHUE CBOETO 3aB0Ja, AJIEKCAaHIP
Ps3anoB npumen k BeiBoay: «HykHO MeHsTh ctpareruto pa3Butus! [lonoxxenue
MO>KHO UCITPaBUTh, U, CAMOE INIABHOE, 51 JOTaJbIBAlOCh Kak!»

Beuepom 30 nexabps 2012 roma oH 1mien 1Mo KOpUa0py aIMUHUCTPATUBHOTO
3laHHs 3aBOJla B INPUNOAHATOM HacTpoeHuu. [loznpaBnenune ¢ HoBeiM rogom
TPYJOBOTO KOJIJIEKTHUBA MOKA3aJI0, YTO JKOJU BBILUIM U3 O€3bICXOJHOTO COCTOSIHUS
JNBYXJIETHEW AaBHOCTH. POBHBIN IIyM B 3aje, UIYTJIUBBIE BBIKPUKH U PEIUIMKHU C
MECT, KOHKPETHBIE BOIPOCHI K HEMY KaK K JMPEKTOPY CTaIH JIYUIIUM MPU3HAKOM
paboyvero HaCTPOCHUS JTIIOJICH.

Bomnpocs! 1 3a1aHus O KeHCy:

1. ITpoBenuTe aHanu3 yrpasiaeH4ueckoil crpateruu 3aBojaa a0 2011 roxa?

2. Kakyto HOBYIO cTpaTeruto Beiopan Anekcanap PszanoB?

3. Hackosibko BepHEI €ro JeiCTBUS?

Keiic 9. «KoBpoBasi 6oM0apaupoBKa»

Blesk InCare cmaer B mpokar ¥ YHCTUT TpsI3€3alllUTHBIC KOBPUKHU IS
Mara3uHOB, PECTOPaHOB, O(PHCOB U TOPrOBBIX IIEHTPOB. B MUK ce30Ha BiIalEbIIbI
KOMITAaHUM KYTUJIM KOHKYPEHTa, HO JOMYCTWUJIM psAll omuOoK c cepBucoM. Kak
HCTPABUTH CUTYaLUIO?

Blesk InCare — oneparop nmpoMBbIIUIEHHONH CTUPKUA U XUMUYUCTKH. KoMmaHust
obuta obpazorana B 1999 rogy B MockBe, BhIpydKa COCTaBIISIET OK0JIO 125 MutH
py0. B mecsitr, B mtate 6onee 1 Teic. denmoBek. Blesk InCare o6pabareiBaet Oenbe
U CHEIOASKIY HJs TOCTUHHUI] M PECTOPAaHOB, OOJIbHUIl M BOMHCKUX YacTel,
cHa0»kaeT 0(hMCHBIE IEHTPHI CMEHHBIMU MOJIOTEHI[aMH.
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B 2010 romy xommaHuss Hadala OpepjaraTb yCIyrM — IIpokara
IpA3E3alUTHBIX KOBPUKOB. «I 'psize3aluTHbie KOBPUKU coouparoT 10 80% Biaru u
rps3u ¢ O0yBHM Bolleauiero 4deinoBeka. OHU HYKHBl MarazuHamM, pecTopaHawm,
OankaM u oducam. OcoOEHHO akTyalbHa ycClIyra B CTpaHaXx C XOJIOJHBIM
KJIMMaTOMY», — TIOSICHSIET reHepalibHbIi nupektop Blesk InCare JImutpuii MaH1oB.
Celfyac 3TO HampaBlieHUE JAET OKOJIO MOJOBHHBI 000pPOTa KOMITAHWUHU, YCIyraMH
cepBHUca TOJB3YIOTCS Oojnee 10 ThIC. KIMEHTOB (CTUPKY O€TbS W CIEIOHCHKIBI
3aKa3pIBAOT puMepHO 1,5 Teic. kommnanuii). K MomenTty Beixoga Blesk InCare B
HOByI0 Humy B Poccum yxe paboTanu HECKOIBKO oreparopoB. ['ocrnoaun
MaHIOB pemi, 4TO caMblM OBICTPBIM CHOCOOOM BBIXOAA Ha PBIHOK OyAeT
MOKyIKa TOTOBOro Om3Heca. «Tak Mbl yOMBaeM cCpa3y HECKOJIbKHX 3aMIIeB:
MOJIy4aeM KIMEHTCKYI0 0a3y, MPOU3BOACTBEHHbIE MOUIHOCTH M M30aBisieMCS OT
KOHKYpPEHTAa, — TOBOPUT OH.

B 2010 romy xommaHus mnpuoOpena poccuiickoro ormeparopa «Maku-
cepBuC» BMecTe ¢ 0a30il u3 300 KIMEHTOB. DKCIEPUMEHT OKAa3aJCsl YCHEUIHBIM.
Yepes aBa rona Blesk InCare 3akmounna emnie ofHy CIOENKY M KyNuja KpPyIHOTO
Urpoka — Kommnanuio «Jlmonukcy». KommuecTtBo kinmeHTOB y «/lnoHMKCca» B
HECKOJIBKO pa3 IMpeBbIIao 00beMbl «Maku-cepBuc». B 3TOT pa3 ciusiHue
OM3HECOB MPOMCXOAWIO YK€ HE TakK IJIaJKo, Kak pasblie. Kpome Toro, mpouecc
WHTETpallMy TMPULIEICS Ha MUK CE30HA, a MOTOJHBIE YCIIOBHS M TPAHCIOPTHAS
curyanus B MOCKBe ITpOIIJION 3UMOM OKa3alucCh, 10 ciioBaM JImutpus MaHioBa,
«katactpouunbiMuy. «MBbl HE Bcerja ycleBaJlid BOBpeMsl OOCITY>KHUBATh
KJIINEHTOBY», — IPU3HAET T€HAUPEKTOP.

Ceroans Biazgensipl Blesk InCare ananm3upyroT ommOKH, CBSI3aHHBIE C
CEPBHUCOM, U IBITAIOTCS HATH BEPHOE PELICHUE.

YmHuas yoopka

I'psize3amuTHble KOBPUKHM (MX HA3bIBAIOT TaKXKE TIpsI3€3al[UTHBIC MAaThl)
UCIIOJIB3YIOTCS B MUPE JaBHO, a B PoCCUM MOSBWINCH OKOJIO IECATU JIET Ha3as.
«MHoOTHE MOMHST TPSI3HBIC U MOKPBIE MOJIbI B TOPTOBBIX 3aJIaX 3UMOM, 0 KOTOPHIM
yoopmuipl 6e3 KoHIa BO3WIU TpsnkamMu. OJWH KBaJpaTHBIM METP MOBEPXHOCTHU
KOBpHMKA TOIJIONIAET JBa-TpU JMUTpa Biark W rps3u. Eciu B mnoMmenieHuu
pPa3MECTUTh HYXXHOE KOJMYECTBO KOBPHUKOB, YHCIO NEPCOHAJA, 3aHUMAIOIIETOCs
yOOpKOH, COKpamiaercs BIBOE», — MOsCHseT rocrnoauH ManioB. Kpome Toro,
KOBPUKH 3allUIAIOT HAMOJIbHBIE TOKPHITUS OT HM3HOCA, 00ECIeUnBarOT
0€30MacHOCTh MOCETUTENCH, YMEHBIIAsT PUCK TTOCKOJIb3HYTHCSI HA MOKPOM TIOJTY H
MOJIYYUTh TPAaBMY.

Cpenu xnuentoB Blesk InCare — cynepmapkeTsl U pecTOpaHbl, a3pOnoOPThI
Y BOK3aJIbl, TOPTrOBbIe, OPUCHBIE LUEHTPHI U HeOosblIKMe opraHuzauuud. Oneparop
MPEIOCTaBIIsAET KOBPUKH B apeHIy, OOecrneunBaeT MX CBOEBPEMEHHYIO YHCTKY,
NPUBO3 YHUCThle W 3a0upasi Tps3HbIC, 3aMEHSET H3HOILICHHbIE Ha HOBbE. «B
CpPEIHEM 3UMOM KOBPUK HAJ0 MEHATH ABA-TPHU pasza B HEJAEIIO, JIETOM — OJUH pa3 B
Heneno. CTOMMOCTh CMEHBI OTHOTO KBAJIPATHOI'O METPa MOKPBITHUSI COCTABIISIET OT
50 mo 100 py6., B 3aBUCMMOCTH OT THUIIa KOBpUKa M OObeMa 3akasza, rpaduka
3aMEHBbI, PACIOJNIOKEHHUSI OOBEKTOBY», — MOACHAET TEeHAUPEKTOp. Cpok CIyxObl
U3Jenusl — OKOJIO Tpex JieT. KTo-TO W3 KJIMEHTOB KOBPHUKHM 3aKylaeT, HO
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II0JIb30BaThCsl YCIyraMH orepaTopa Juisl OOJBIIMHCTBA OPraHM3alUi BBITOJIHEE.
ApennHas cocrtaBisitomias 3aHuMaer Bcero 10 % B croumocTu 0OCTYXKUBaHUS
KoBpHKa, 90% — 3TO 3aTpaThl HA YUCTKY U MOYUHKY. UTOOBI YUCTUTH KOBPHUKH,
HYKHBl JIOpOTu€ NPO(PECCHOHANbHBIE MAIIUHBI, BEC OOJIBIIOTO KOBPUKA MOXKET
cocTaBiATh 40 Kr.

Ceituac B Poccum Ha 3TOM pBIHKE pabOTaeT OKOJIO JeCATKA KOMIIAHUN: OJUH
3aMajHbld OMEepaTop, OCTAJbHbIE — POCCUUCKHE (QHUPMBI. Yciayra, M0 MHEHHUIO
rocrnoanHa MasiioBa, BocTpeOoBaHa B 00€HMX CTONMIIAX, KPYMHBIX ropojax. Blesk
InCare  oGcmyxuBaer MockBy, MockoBckyto  o0nactb, LleHTpanbHbII
denepanbubiii  okpyr. «B Cankrt-IlerepOypre odenp Oojbllas KOHKYpPEHIIHUS.
[InaHupyemM ocBaMBaTh PETHOHBI, T/I€ €CTh OOJBIION MOTEHIUATILHBINA CIIPOCH, —
roBoput Jmutpuii ManoB. OOBbEeMbI POCCHIICKOTO PhIHKA, IO €ro CJI0BAM, HUKTO
HE NOJICYUTHIBAJL, HO CIIPOC Ha YCIYTy pacTer.

KonkypeHT B kapmaHe

K momenty nokynku «/lnonukca» otnen npoaax Blesk InCare cymen
YBEJIUYHUTh KIUMEHTCKYI0 0a3y «Maku-cepsuc» B Tpu pasa. «lIlpmoOperenue
“Maku-cepBuc” OBLJIO NEPBBIM OMNBITOM KOMITAHHMH, MOMNBITKOM MOHATH IpaBuia
urpel Ha HOBOM pbIHKe. [IproOperenue “/luoHukca” ObUIO KEJIaHUEM 3aHSITh
JUAECPCKUE MO3HULIMW», — TOBOPUT TocroAnH MaHIoB. «MakKu-cepBHC» B MOMEHT
HOKYIIKM €XeJHEBHO oOpabatbiBai 10 TOHH KOBpHUKOB, «JIMOHUKC» — OKOJO 75
tonH. [lo onerkam Blesk InCare, «/InoHukce» ObLI JIMAEPOM PBIHKA MO KpaiHen
Mepe B MockBe u MOCKOBCKOWM 007acTH, TJ€ COCPEIOTOYEHO OOJIBITMHCTBO
KPYIHBIX OIEPAaTOPOB U 3aKa3UYMKOB.

«KoHKypeHIIHsSI pacTeT, OCHOBHBIM NMPEUMYILIECTBOM CTAHOBUTCS HU3Kas
ce0EeCTOMMOCTh CEpBUCA, a 3HAYUT, TPEOyeTCs COBPEMEHHOE 00OpYyJIOBaHUE.
Ycnemno mnpopaboraB  10-15 ser, komMmaHMM BCTAlOT TEpel  BBHIOOPOM:
MHBECTUPOBATH 3HAYUTEIbHBIE CPEACTBA B PA3BUTHE UM TEPATH KIIMEHTOB. KTO-TO
B ATOM CUTyalluu MPEANOYUTAET MPOAATh OU3HECH, — MoscHIET JMutpuit MaHoB.
3arpaThl Ha CTPOMUTEIBCTBO COBPEMEHHOW (aOpuKH, IO €ro CJIoBaM,
cocTaBisroT mpuMepHo $12 miH. «Ham 1moBesno: Mbl CMOTIIM HAUTH WHBECTOPAY», —
ropoputr rocrmoguH ManmoB. Ceiiuac B oOmei crmoxxHoct Blesk InCare
oOpabatpiBaeT 0koyio 110 TOHH KOBPUKOB B JI€Hb, HO MPUCOCAMHEHUE KPYITHOU
CTPYKTYPHI K yKe paboTarouiemMy noipa3esieHuI0 0Ka3ajaoch JeJIOM HETPOCTHIM.
Kpome Toro, cooctBennnkoM HoBoro npeanpusatus Blesk InCare crana B camom
Hayajie BBICOKOTO CE€30Ha — cnenka Obuia 3akpeiTa oceHbto 2012 roma. Ilo
npu3HaHuio JMutpus MaHIOBa, OH  HE y4yel MHOKECTBO HIOAHCOB, CBSI3aHHBIX C
nepexoaoM OM3Heca OT OJIHMX XO035€B K JIPYTUM, pa3pyuBath ke MpoOJeMbl BO
BpEMSI C€30HA OKA3aJI0Ch TOPA3/I0 CI0KHEE, YEM B CLIOKOMHBIN MEPUO/.

Iloka xoMIlaHWsg TOTOBWJA CHEIKY, OTAEN MPOAAXK YCIEIIHO IMpHUBJIEKAI
HOBBIX KJIMEHTOB. «Mbl 3akynuin 30 ThIC. M HOBBIX KOBPHKOB, HO HE YWIH
CTENEHb M3HOCA CTUPAJIBHBIX MAIIMH B «J[MOHHKCE», — pacCKa3blBAET I'OCIOAUH
MannoB. OnpenenuTs U3HOC CTaporo O0OpyIOBaHMUS Ha Ia3 ObLIO CIIOXKHO, U
npo0JIeMbl IPOSBUINCH TOJBKO B MOMEHT IIOJIHOM 3arpy3KH, TO €CTb B BBICOKHIA
Ce30H. MammHbl CTIM JIOMAaThCs 4Yallle, YeM PACCUUTBHIBAINA BIIAICNbLBI, U HE
BCEr/ia ycleBajiu BoBpeMs o0pabaTeiBaTh KOBpUKHU. Kpome TOro, B UK c€30Ha, TO
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ecTh oceHblo W 3umoi, Ha 30—40 % Bo3pacTaeT NMOTPEOHOCTH B TPAHCIOPTE,
KOTOpPBI pPa3BO3UT KOBPUKU, a Takxke B Boautensax. Bmamenwiwl Blesk InCare
3akynuian 20 HOBBIX MamuH B mpuaady kK 100 aBTOMOOWIISIM, UMEIOIIUMCS Y
«/InoHukca», HO BOBpeMs HE 03a00TUITUCH PEMOHTOM CTaphIX. K ABTOIMAPK OOBIYHO
HAaYMHAIOT TOTOBUTH B aBrycre. Torjaa e Ha4MHAIT HAHUMAaTh JIOMOJHUTEIbHBIX
Bogurenen», — ropoput Imutpuin Mannos. Ho B aBrycre «/luoHmke» eme He
npunajiexkan Blesk InCare, u renaupekTop monarai, 4To MOATOTOBKOM K CE30HY
3aliMeTCsl MpexHee pyKoBOACTBO. Ho 3Toro He mpownsonuio.

B pesymprare Blesk InCare mpunuwiock CpoYHO WCKaTh MAIIAHBI C
BOAUTENISIMU, OT/JaBaTh YacTh MEPEBO3KU Ha ayTCOpcUHr. «HalTh mammubl u
BOJUTENICH B TOpsiuMii ce30H HenpocTo. [lITaTHpie BoIUTEIN KOMITAHUU 3HAIOT, KaK
MPAaBWIBHO pa3MECTUTh M CKOMIIOHOBaTh KOBPHUKH, «UYKHX» K€ IMPHUIIOCH
oOy4aTh: OHM HE Cpa3y CMOIJIU AENaTh 3TO OBICTPO U MPABUIBLHO», — PACCKA3bIBAET
reHaupekTop. Ha mTaTHBIX COTPYIHMKOB JiEryia JOIMOJHUTEIbHAs Harpyska, H,
XOTSI KOMITAHMSI IUIATHJIA CBEPXYPOUYHBIEC, BOAMUTENM YBOJBHSUINCh B CaMbIil
HETMOAXOSIIUA MOMEHT. YCYTyOWIM CHUTYallMI0 TsDKENbIE TOTOJHbIC YCIOBHS
MUHYBLIEH 3UMBI U €KETOJIHOE YXYAILIEHUE TPAHCIOPTHON 00CTaHOBKU B MOCKBE.
«B mponutom roxy ojHa Haila MallMHA ycreBaja 3a JeHb 00bexarh 70 KIMEHTOB,
B 3TOM — He OoJibiie 60», — ropoput AMutpuii MaHI1oB.

XUMYHCTKA IJI51 Hapoaa

JlomycTunu mnpeanpuHUMATEIM W psii OMMOOK B YNPaBICHUU HOBOU
KOMITaHUEH. «JIMOHMKC» OBLT YCHEIIHBIM CEMEHHBIM OH3HECOM C CHIIbHBIM
OTZIEJIOM MPOJaXX U XOPOUIMMH HAa€MHBIMHM yIpaBie€HLAMU. MHOTUE COTPYAHUKH
paboTanu B KOMIaHUM OoJiee JAecsaTH JieT. «Mbl XOTeld COXPaHUTh CIIOKHUBIITHICS
KOJUIEKTUB, HO TaK)K€ MPUBHECTH B KOMITAHWIO CBOW IIEHHOCTH U MpaBuiia paObOTHI.
W He yunu, 4TO U3MEHEHHS HAJ0 BBOJUTH MOCTENIEHHO, 32aBOEBAB CHAYAJIa JIOBEpUE
monen. 1 He B ropsA4Ynid ce30H», — paccykaaeT MaHIOB.

B pesynbprare 15% JIHMHENHBIX COTPYAHUKOB «/[MOHMKCa» yBOIMIUCH. ITO
ctasio rojioBHOUM 001bi0 Blesk InCare. Ho rmaBHOe — KOMIaHus oJydynsia MOTOK
HapeKaHUi OT 3aKa34MKOB, KOTOPbIM HE YCHEBaJIM JOCTaBIATh KOBPHUKH B
CpOK. «BbbUTH U OTKa3bl OT COTPYIHUYECTBA», — TOBOPUT MaHIIOB.

«Pexiramariuu B HaieM OM3HecCe OBIBAIOT BCETJIa, HTPOKHU 3aKJIaIBIBAIOT 3—5
% Opaka, TO ecTb MpoOJIEMbl B KaueCTBE YMCTKM M CpOKax JocTaBku. Ho sToi
3UMOU TeNleOHbI HAIIero KOJUI-LIEHTpPA MPOCTO Pa3phIBAIUCHY), — PacCKa3bIBAET
reiaupekrop. Yacte  OpEeTeH3ud  COTPYAHHUKH  NPOCTO  HE  YCIENU
3aUKCUPOBATh: W3-3a KOJIMUECTBA 3BOHKOB aIlapaTypa gaBajia cOou.

[Tux mpoOneM ¢ JOruCTUKOM mpuiiesics Ha sHBaph U ¢eBpanb 2013 ropa.
[lepen HEKOTOPHIMU KIMEHTAMH W3BUHWJINCH, BBHIWIM OIUIATy 32 HEIOBE3CHHBIC
BOBpEMsI KOBpPUKH, 0COOO TOCTpaJaBIUM MpeAIOKUIN ckuaky. Ho HaBcTpeuy
IIUTA TOJIPKO T€M 3aKa3dMKaM, KOTOpbIe CMOTJIHU Joka3ath npokoiibl Blesk InCare.
MHorue komMmnaHu#, OCOOEHHO KpYyMHBIE, MO CJIOBaM TrOCIOAMHA MaHIoBa, He
BCEr/a BIAJCIOT TNOJHOW HHPOpMAIMe, M HEOOOCHOBaHHBIE MPETEH3UH
ciydatores. Tak, Blesk InCare oTkazana B komneHcanuu Tem, YbH 3allpoChl cousa
3aBBIIIEHHBIMU. « MBI COTPYIHUYAEM C KJIMHUHTOBBIMU KOMIAHUSMU, KOTOPHIE B
TOM YHCJIe TpeyIaraioT KoBpuku cBouM kinentam. Blesk InCare rorosa Obuta um

YTO-TO KOMIICHCHUPOBATb, HO OHH Tpe60BaJII/I MWJUIMOHBI, YTBCPIKAAA, YTO H3-34d
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Hallleld OIUIOIIHOCTH KJIMEHT pa3opBal C HUMU KOHTPAKT», — TOBOPHUT
TEHAUPEKTOP.

Korga octpora cutyarnuu cnana, pyKOBOOUTEIN 3aAyMAJIUCh, YTO JEaTh.
OTnen mpojak HaCTauBall, YTO HYKHO MyOJIMYHO MPU3HATH OUIUOKH Mepesl BCEMH
KJIIMEHTaMU Y, BO3MOKHO, MMOMTHU HAa KaKHE-TO KOMIICHCAIIMM BCEM HEJIOBOJLHBIM.
Ho ¢uraHCOBBIN OTAET BRICTYIINI MPOTHB. Ha CKuaKax KOMIMaHus TEepseT IEHBIH,
MpOBEpKa OOOCHOBAHHOCTH TNPETEH3UM 3aHMUMAET MHOTO BpeMeHH. «Psn
3aKa34YMKOB UMEIH NEpe]l HaMH 33JI0JKEHHOCTh. Eciau Obl MBI TPOMKO IPH3HAIH
CBOU OIIMOKH, 3TO MOTJIO Obl CTaTh MOBOJAOM ISl BBIKDYUMBAHUS HaM PYyK», —
roBOpuT MaHIOB.

B KkoHIIe KOHIIOB PYKOBOAMTENM PEUIMIM OLICHUTh MacmTad mpoOiieMbl C
MOMOIIIbI0 BEIOOpOUHOTO 003BOoHA 100 KimMeHTOB. YUTOOBI N30€KaTh MPEAB3SITOCTH,
MOJIOBUHY 3BOHKOB TOPYYWJIM CHelaTh CeWI3aM, a JpyTryl TMOJIOBUHY —
¢buHaHcucTaM. Pe3ynbTaThl OKa3aduch OJMHAKOBBIMH Y BCEX ONpPAIIUBAIONIUX U
HECKOJIbKO YCIOKOWJIM PYKOBOJCTBO: HEIOBOJIbCTBO CEPBUCOM BBICKA3aJId HE
oonee 20 % KIMEHTOB.

B pe3ynbTaTe nuchbma ¢ U3BUHEHUSAMH, OOBSICHEHUEM MPUYHUH CIIOKUBIICHCS
CUTYallMM U MEPEUYHUCICHUEM MEP M0 €€ UCIPABICHUIO PAa30CIald TOJIbKO TEM, YbH
NpeTeH3un ObUIM 3a(MKCHPOBAHbI (B TOM YHUCIIE U TEM KIHUEHTaM, KTO pa3opBal
OTHOILIEHUSI ¢ KommaHuer). OCTaabHbIM PElININ TMepe]] HauyalloM Ce€30Ha, Korja
OpraHu3aliy TOJIKUCHIBAIOT TOJOBBIE JOTOBOPHI, pa3ociaTh HHPOPMALMOHHBIE
MMCbMa U COOOIIMUTH 00 YIyUYIIEHUSAX B padOTe KOMIAHUU.

[To 3aBepenusm JImutpuss MaHoBa, MOCIE MUHYBIICH 3UMbI KOMIIAHUS
caenana BbIBOAbL IIpeanpuHUMATeNnd MNEPEeCTPOUIN JIOTUCTHKY C Y4YETOM
JAJIbHEUIIETO YXYAUIEHHWS TPAaHCIIOPTHOW cCHUTyaluu B MOCKBE, COKpaTWIH
KOJIMYECTBO TOYEK HA OJHY MAlIMHYy, MEPECMOTPEIU CTPATETHI0 YIPABICHUS
«JIlnonnkcom». Ho rmaBHOE — cienuanbHO «I10Ji KOBPUKWY» HAYaJIM CTPOUTH HOBYIO
dabpuxy miomansio 10 Teic. B. M; oHa gomxkHa HayaTh paboTy B okTsiope 2013
rona. «Ee MomHocTh — 150 TOHH KOBPUKOB B CYTKH, 3TO CaMblil OOJIBIIION 00OBEKT
nonobHoro pojga B EBpomne. Bynem ucnonb3oBaTh HEMEUKOE OOOpPYIOBAHHE), —
roBopuT reraupektrop. Kpome Toro, Blesk InCare 3akynuia 3/1eKTpOHHbIE METKH
(RFID-meTkH), KOTOpBIC CTaBSTCS IO IKCJIAHWIO KJIMEHTA W TIO3BOJISIFOT
OTCJICKUBATh «IEPEIBUKEHUE» KOBPUKOB, TO €CTh OOCIYXWIH JH JaHHOTO
3aKa34MKa B CPOK.

Ho JImutpuii MaHIOB COMHEBAETCs, MPABWIBHO JIM KOMIIAHUS pa3pyJinia
CIIOXHYIO cuTyanuto. C KpyIMHBIMU KIHEHTAMH MEHEKEPhl 00IIAI0TCS TTOCTOSTHHO
¥ UMEIOT OT HUX 00paTHYyIo CBsi3b. Ho HeOombIMe opranu3anun, KoTopsix y Blesk
InCare 90%, mpuHOCAT OOJIBIIIEC MPUOBUTH M HE MEHEE BaKHBI JIJIT KOMITAHHH.

Bonpocs! ¥ 3a1aHus 10 KeHCy:

1. Crouso 1 CBSA3BIBATHCS CO BCEMU KIIMEHTAMM, XOTS 3TO OTPEeOOBaIO Obl
Oonpimx 3arpaTr? CTOWIIO JIM aKTUBHEE MpeajiaraTh KOMIICHCAIIMM, YYUTHIBAsI, YTO
KOMIIaHUU HE XOUETCs 3ps TEPATh I€HbI'M HA CKUJIKAX U JIbIOTax?

2. Ctousno nu myOJIMYHO MPU3HATH CBOM OMIMOKHU WJIM JOCTAaTOYHO TEX MEP,
kotopsbie Blesk InCare npennpunsiia ais ux ucnpabiieHus?

3. Kakoii cTunb w3MeHEHMA OBUT WCIIOJNIB30BaH B JIAHHOW CHUTyaIuu?
Hackonbko oH apdexTuBen?
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4. OxapakTepu3yiTe  KOMaHIHbIE  pPOJM  YYaCTHMKOB  YIPAaBIICHUE
u3MeHeHUsIMU. HacKoIbKO MOJTHO OHU MPEICTABIICHbI?

5. Uro mnpeamoyTUTENbHO Uil KOMIAHUM — «UACAIbHBIN» JIHIEP WIH
B3aMMOJIONOJIHAIOIINE KOMaH/IbI?

Yupaxnenne 1. «CHibl 1 IPUYMHBI COMPOTHBJIEHHUSI OPTAHU3AIUOHHBIM
U3MEeHEeHHUsIM»

W3yunte chaep)KuBaromyue CHIIBI M MPUYMHBI U3MCHCHUH W 3aIlOJIHUATE
CJICTYIOITYO TaOHITy:

Criep>k1BaoIINE CUIIbI [Ipynunubr  [[locnencreus

DrOUCTUYECKUN UHTEPEC

HenpaBuibHOE NIOHUMaHKE MTOCIEACTBUI U3MEHEHUN
Pa3znnyHOe BOCIpUATHE HOBOBBEICHUM

Hapyienne npuBblYex, TpaauLUN U HEHHOCTEN
Hanuune npombix oou

CoMHEHUS B TEXHOJIOTUU IIPOBEACHUSI U3MEHEHUI
DKenanue coxpaHuTh IpyKECKUE OTHOLIECHUS

anamneﬂne 2. ((MeTOIH)I NMpeoa0JE€HUsI COTPOTHUBJICHUID>

CootHecure MCTOABI IIPCOAOJICHHUA COITPOTUBJIICHUA USMCHCHUAM C
CUTYalLMSIMU, IPY KOTOPBIX UX IEJIECO00pa3HO UCIIOIb30BATh:

Meton Curyanun

HpopmupoBanue u o0mieHue
'YyacTue u BOBI€YEHHOCTb
[IeperoBops! 1 coralieHus
MaHHUITYIISIIN 1 KOOITAITUH
MoOOUHT, OYIITUHT

Ynpaxknenue 3. V3yunte OCHOBHBIC CTpaTEruu M3MECHCHUN M 3aITOJTHUTE
Ta0IUILy:

Tun crparerun [Tonxox Crioco6b1 peanm3zanuu (CUTyauu
JlupexTuBHas

(OCHOBaHHas1 Ha NIEPETOBOPAX
HopmarnBHas

AHanuTU4ECKast
OpueHTHpOBaHHAs HA NEHUCTBUS
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