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1 OOEHOYHBIE CPEJACTBA VI TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH

1.1 BOITPOCHKI H 3AJAHHUA B TECTOBOH ®OPME

Tema 1 Cywnocmo u QyHKYUU CAMOMEHEOHCMEHMA, €20 COCMABHbLE YACTNU

1. [Tog caMOMEHEIKMEHTOM TPATUIIMOHHO MOHUMAIOT

1) ueneHamnpaBieHHOE TPUMEHEHUE METO/IOB U MTPUEMOB MEHEPKMEHTA B IIOBCEIHEBHOM
KU3ZHENIEATEbHOCTH, UCTIOJIb30BAHUE CBOETO BPEMEHH JTyUIIUM 00pa3oM;+

2) caMopa3BHUTHE UH]IMBH]Ia — MEHEXKepa WIIM OpraHu3allOHHAs HayKa yIpaBieHUs
caMHM COOOI;

3) npouecc ynpaBieHuUs APYTUMU JIOJIbMU;

4) ymeHue mpoBOIUTE COOpaHUS.

2. Ctparerus ynpaBieHUs IeJIaMH, KOTOPbIE HE TPEOYIOT HEMOCPEACTBEHHOTO YUaCTUsI
PYKOBOJUTEIS, HA3bIBACTCS

1) nenerupoBanue;+

2) NJIaHUPOBAHMUE;

3) nepenaya OTBETCTBEHHOCTH;

4) nepegavya UHUIIMATHUBHI.

3. Ilpuniun Dit3eHxayspa NpeAnoiaractT pacpeaeseHue Ae Mo CAEAYIOIUM KPUTEPUIM
1) cpoUHOCTH ¥ BaXKHOCTH;+

2) eKETHEBHOTO U €KEHEIEebHOTO UCIIOJIHEHNUS,

3) JUtst TMYHOTO UCTIOJTHEHUS U JJI JIeJIeTUPOBAHUS;

4) nepBOOYEPETHBIE U OCTAIBHBIE.

4. YMeHus NpaBUIbHO «Pa3psKaThbCsy, COPABISTHCSA CO CTPECCAMU, TTOJTHOCTHIO
HCIIOJIb30BaTh CBOU JIMYHBIE PECYPCHI OTHOCSITCS

1) k camoynpaBieHHIO;+

2) k penekcuu;

3) K KOMMYHHKAIIUH;

4) K MIHTEepaKI1H.

5. Opranmzanus 1 3¢(HEKTUBHOE UCTIOIb30BAaHUE BPEMEHHN HA3bIBACTCS

1) TaliM-MeHeIKMEHT;+

2) BpeMEHHasl IePCIEeKTUBA;

3) caMOMEHEKMEHT;

4) ayTOreHHbII MEHEI)KMEHT.

6. Uro u3 nepeunciennoro HE obnergaer rpadguk paboTsr mHs

1) oTknagpIBaHuE €I «B JOITHHN SIIUK»;+

2) opraHu3zalysi BpeMEHU PYKOBOJAUTES;

3) yCTaHOBJICHHE PETIIaMEHTA;

4) yeTkuii paciopsI0K paboyero BpeMeHHU.

7. OcHOBHOH 3a7aueii caMOMEHEKMEHTA ABIIACTCS

1) ynpaBiieHr€e JIMYHBIM BpeMeHeM;+

2) moOuIM3aIys, OpraHu3alus TPUMEHEHHS] CBOMX BO3MOKHOCTEHH;

3) co3maHue UMHIKA,;

4) opranu3zaiusi pabouero Mecra.

8. XapaKTepuCTUKA «JIUYHAs» B OMMCAHUM LIEJIM O3HAYAET, YTO OHA



1) siBsieTCs IMYHOM LENIbI0 COTPYAHUKA; T

2) cTaBUTCS Mepe]l COTPYIHUKOM JINYHO PYKOBOJAUTEINIEM;

3) nocturaercs COTPYAHUKOM OJiaroiapsi JMUHBIM YCUITUSM;

4) Bo3JyIaraeT JIMYHYI0 OTBETCTBEHHOCTh HA COTPYIHUKA.

9. XapakTepucTuka «CaMOCTOSITeNIbHAsH B OTUCAHUU 1IEJIM O3HAYaeT, 4YTO OHA
1) mocturaercsi COTPYTHUKOM Oy1arofaps TUIHBIM YCHITUSAM;+

2) yYUTBIBAET CTEIIEHb CAMOCTOSITEIbHOCTU COTPYAHUKA;

3) cTaBUTCS COTPYJHUKOM CaMOCTOSITENIBHO U MTPOU3BOJIBHO;

4) siBnsieTCsl IMYHOM LENBIO COTPYAHUKA.

10. bananc mpou3BOUTENLHOCTH — ATO

1) uHCTpYyMEHT, OOBACHSIONININ YCIIEXH U HEYJaul MEHeKepa;+

2) ynpaBieHHe COOCTBEHHBIMH pecypcamu, T.€. YMEHUE X IpUoOpeTaTh,
COXpaHsATh, Pa3BUBATh U PALlMOHAIBHO HUCIIOJIb30BATH;

3) UHCTPYMEHT, Pa3bACHSIONINI HETaTUBHBIC U TTO3UTUBHBIC IMOIIUH
MEHEKEPA;

4) co3laHre TaKoro BHIPA3UTEIBLHOTO JIMYHOTO 00JIMKA, KOTOPHIN OBl
pacmoJiarai K cede JItoJIeH.

11. CnocoOGHOCTh CienMaIuCTa BHIIOIHATh U BECTH HECKOJIBKO JIEJ1 OJHOBPEMEHHO
Ha3bIBACTCS

1) MHOT032/1a4HOCTh;+

2) «3(d(HEKTUBHBII MEHEIKEPY;

3) NPOJYyKTUBHOCTB;

4) «rypy NJIaHUPOBAHUS.

12. ABC-ananu3 nmokaspIBaet

1) yto Bl Bcerna H0MKHBI PE3€pBUPOBATH HEOOJBIIYIO YACTh JHS IS
BAXKHBIX 33/IaHU, NHaY€ Bac MOKET 3aTAHYTh pyTUHHAas padoTa;+

2) uro Bbl HAMETWIIM HAa KOHKPETHBIE KaJIeHAApHbIE CPOKH;

3) Bamy quHamuky npodeccuoHaaIbHOTO U IMYHOCTHOTO Pa3BUTHS;

4) uro Bbl paznnuaere CynieCTBEHHBIE JI€JIa U HECYILIECTBEHHBIE.

13. 3amauu no kiaccudukanuu IitzeHxayspa, KOTOPBIE JTUEP BBHITOIHIET caM
1) cpounsie 1 BaxHbIE;+

2) CpOYHBIE U HEBAKHBIE;

3) HECPOUHBIE U BAXKHBIE;

4) Bce 3a/1a4H.

14. JlenernpoBaHUIO MOIJIEKHUT

1) pytunnas pabora;+

2) Bcs pabora;

3) ycTaHOBIICHHE 1ICJIEH, MPUHATHE PEIICHUH 110 BEIPAOOTKE MOJIMTUKU MPEITPUITHS,
KOHTPOJIb PE3YJIbTATOB;

4) pyKOBOJICTBO COTPYIHUKAMH, UX MOTHBALIUS.

15. DddexTuBHOE yIpaBICHHE BPEMEHEM 3aBUCUT OT

1) mpaBUIILHOTO MJIAHUPOBAHUS CBOETO BPEMEHU;+

2) onepaTUBHOI OpraHU3alMy TPYI0BOrO MPOLECca;

3) 4acTOThI NPOBEACHUS COBEIIIAHUIA;

4) HenpepbIBHOW YIPABJICHUYECKON I€ATEIbHOCTH.



16. bykBoii B 8 ABC-xpoHomeTpake 0003Ha4aroTCst

1) TuNIOBBIE pYTHUHHBIC 3a/1a4u;+

2) KJIIOYEBBIC 3a/1a4H;

3) OTIBIX;

4) moTepstHHOE BpeMsl.

17. K ocaoBHBIM npuHIiam Metoauku ABC-xponomerpax HE otHOCHTCS
1) mpuopuTeT aHaIM3a PYTUHHBIX 3a7a4;+

2) nonHOTa HH(pOpMaALUK;

3) KOHLIEHTpauysl BHUMAaHMS Ha IJIaBHBIX 33/1a4ax;

4) U3MEPUMOCTh U HATJIITHOCTh PE3yJIbTAaTOB.

18. I[ornoturenu BpeMeHU — 3TO

1) «xpoHodarm»;+

2) «IpOoBaJIbIY;

3) «motepuny;

4) «4epHBIE ABIPHI».

19. CamOMEHEKMEHT PYKOBOJUTENS IIPEAIIONAracT

1) nocnenoBarenbHOE U LI€JICHANPABICHHOE UCIIOIB30BaHUE 3(PPEKTUBHBIX
METOJIOB pa0dOThI B IMYHOM MTOBCETHEBHOM MPAKTUKE AJIsl TOTO, YTOOBI
ONTHUMAJIBHO U CO CMBICIIOM HCIIOJIb30BaTh CBOE BpeMs;+

2) criocoOHOCTH (HOPMUPOBATH U Pa3BUBATh AP(HEKTUBHBIE paboUune TPYIIIbI;
3) OTKPBITOCTh, THOKOCTb U JIETKYI0 MPUCIIOCOOIAEMOCTh K MPOUCXOASIIIM
U3MEHEHUSIM;

4) WMpOKUil KPyro3op U HECTaHJAPTHOE MBIILICHHUE.

20. K 0CHOBHBIM NPUHIMIIAM LIeJIeTIoNIaranusi B camoMeHexMenTe HE otHocuTcs
1) nepdexmonnsm;+

2) CHCTEMHOCTb;

3) ryMaHHOCTb;

4) KOHKPETHOCTb.

Tema 2 Vnpaenenue pecypcom epemeHu

1. Ynpasnenue pabouyuM BpeMEHEM JOHKHO B 0053aTE€IbHOM MOPSAIKE YUUTHIBATD
TJIaHUPOBAHUE

1) oTabixa;+

2) BpeMEeHH Ha JOpOoTry A0 paboThl U OOPATHO;

3) obena;

4) coBeniaHus.

2. Ctparerus aujepa, KOTOpasi HO3BOJISICT YIPABIATh HHTEHCUBHOCTBIO OOIIEHUS U
MOTOKOM MOCETUTENEH, Ha3bIBACTCS

1) Ha3HaUeHHE MPUEMHBIX YacOB;+

2) Tu4Has MOoCTaHOBKA 3a/aY;

3) KOHTPOJIb BBITIOJTHEHHOTO;

4) nenerupoBaHuUE;

5) npekpalleHne MUKpO-MEHEIKMEHTA.

3. 3amaun no knaccuduxauu DifzeHxays’pa, KOTOPbIE JIUAEP PEIIaeT CaAMOCTOSTENIBHO, HO
OTCPOYEHO



1) HecpouHbIe U BaxkHbIE;+

2) cpOUYHBIE Y HEBAXKHBIE;

3) HeCpOUHbIE U HEBAXXHBIE;

4) Bce 3a/1a4H.

4. PacnipeniesieHue €7 U pacCTaHOBKA MPUOPUTETOB OTHOCSITCS K CTpaTeruu
1) miianupoBaHus;+

2) nenerupoBaHus;

3) KOHTPOJIA BHIIOTHEHHOTO;

4) MHOT03a/Ia4HOCTH.

5. YTo HE OTHOCUTCS K XapaKTEPUCTHUKE LEIH?

1) cormacoBanHas;+

2) KOHKpETHas;

3) peanbHasi;

4) cOanaHcUpOBaHHAs.

6. Uto He siBnsieTcss 6a30BBIM PECYPCOM JIMYHOCTH?

1) xuzHemooOue;+

2) 00pa30BaHHOCTH;

3) aKTUBHOCTb;

4) nnaTexecrnocoOHOCTb.

7. Pe3ynbTaToM AesTeIbHOCTH MEHEHKEpa B CAMOMEHEKMEHTE SIBIsIeTCS (-10TCA)
1) BpeMs 1 uMuK;+

2) IUYHbIE KAUYeCTBa,;

3) ypoBeHb KBaM(PUKaILINY;

4) 6narogapcTBEHHbIE MMCbMA PYKOBOJICTBA.

8. OnHa U3 rIaBHBIX COCTABIISIONINX TaUM-MEHEHKMEHTA — 3TO:

1) caMOMEHEKMEHT, T.€. UCII0JIb30BaHUE HAOOPa UCIIBITAHHBIX METOJI0B U
HAaBBIKOB B IMIOBCEIHEBHOM MPAKTUKE, JIJIs1 ONTUMU3AIUN UCIIOJIH30BAHUSI CBOETO
BPEMEHU U TOBBINICHUS Y(PPEKTUBHOCTU PaOOTHI;+

2) nepcoHAIbHBIN OallaHC MPOJIETAaHHOM PaOOTHI;

3) croKoiHOE pearnpoBaHKUe Ha HEKOTOPhIC COOM B pabOTE MOTYMHCHHBIX;

4) coctaBneHue O6anaHca yI0BIETBOPEHUS — Pa304apOBaHUsI MOKA3BIBAIOIINN, KaKas
paboTa JOCTaBIISIET YAOBOJIBLCTBUE U BBITIOJIHSIETCS JIETKO, a KaKasl sIBJISIETCS CIa0bIM
MECTOM U BBI3BIBAET pa30ouapOBaHUE.

9. XapaKkTepucTHKa «CaMOCTOATEIbHA B OMIMCAHUY IEJIM 03HAYAET, YTO OHA
1) mocTHraeTcsi COTPYAHHKOM OJ1aroaps JUYHBIM YCHUIUSIM;+

2) YYUTBIBACT CTETICHb CAMOCTOSTEIIBHOCTH COTPYIHUKA;

3) CTaBUTCS COTPYAHUKOM CaMOCTOSITEIBHO M MIPOU3BOJILHO;

4) siBRsIeTCS IMYHOM 1ETBI0 COTPYAHUKA.

10. 3naueHne caMOMEHEI)KMEHTA MTPOSIBIISIETCS B!

1) opranuzanuu 3QGEeKTHBHOTO UCTIOIB30BaHMS pad0vero BPeMEeHH, a

TaK)kK€ TAPMOHUYHOTO €r0 COUYCTAHUS C TUIHBIM;+

2) caMOOpraHu3aIlfy, UCTIOIh30BaHUE CIICIIUATBLHBIX METOI0B PAOOTHI B
MOBCETHEBHOM MPAKTUKE C IEIBI0 ONTUMHU3AINH U PAIlMOHATA3AIUN
WCITOJIb30BAHUS BPEMEHU;

3) OTKPBITOCTH, THOKOCTH U JIETKOW MPUCTIOCOOISIEMOCTH K TIPOUCKOSTITIM



U3MEHEHHUSIM;
4) yMeHMH ypaBisATh COOOM, yMEHHE PYKOBOAUTH IIPOLIECCOM BO BPEMEHH,
IPOCTPAHCTBE, OOIIEHNH, IETIOBOM MUDE.

11. JlelicTBus B XpoHOMETpaXke 10 . ApXaHIreNbCKOMY 3alIMCBIBAIOTCS ¢ UHTEPBAIOM
1) 5 MunyT;+

2) 10 MuRnyT;

3) 15 munyT;

4) 25 muHyT.

12. ITpaBuno [lapeTo yuuThIBaeT CAEAYIONIEE COOTHOIIEHUE YCUIIMI U pe3yJibTara

1) 20 - 80%;+

2) 70 — 30%:
3) 100 — 100%:
4) 10 — 90%.

13. Ctparerusi, KOTopasi IOMOTaeT JHIepy HaOI0JaTh 3arpyKEHHOCTh COTPYIHUKOB,
Ha3bIBACTCS

1) KOHTPOJIb BBIIOJHEHHOTO;+

2) nu4Has MOCTaHOBKA 3a]1a4;

3) Ha3Ha4YeHHE MPUEMHBIX YaCOB;

4) nenerupoBaHUeE.

14. TaliM-MEHEIKMEHT — 3TO YIIPABIICHHE

1) pabouyuM U JTMYHBIM BpeMEHEM;+

2) BpeMEHEM ISl JIMYHBIX JI€;

3) pabouuM BpeMeHeEM;

4) cBOOOTHBIM BPEMEHEM.

15. Ha Bepumne «npamMuasDy mi1aHupoBanus benmxamubaa OpaHKIMHA HAXOOUTCSA
1) myan Ha JieHb;+

2) KpaTKOCPOYHBIH IJIaH;

3) reHepaibHbIN IUIaH JOCTUKEHUS 11T

4) rnobanbHas 11eJb.

16. B ocHOBaHuU «niupaMuib» miianupoBaHust benmpxamruua @paHkianHa HAXOAUTCH (-
ATCS)

1) rnaBHBIE IEHHOCTH;+

2) IOATOCPOYHBIN IUIaH;

3) reHepasbHbIN TUIaH JOCTHXKEHUS LIeJIH;

4) rU1aH Ha JICHb.

17. 3anstue 100% pecypca BpeMeHU MPOTUBOPEUHT CIEAYIOLIECH CTPATErny TailM-
MEHEKMEHTA

1) pe3epBupoBaHuEe BpeMeHU;+

2) MHOT'033/1a4HOCTb;

3) cokparieHne «XpoHodaroBy;

4) yuet npaBuiia [Tapero.

18. Lluki B3aUMOCBSI3U UIEU U PEaIbHOCTHU BBIMJISIAUT CIEIYIOIIUM 00pa3oM

1) nes — pemieHue — Bepa B yCIieX — pealibHOCTb — UJIes;+

2) Unesa —Bepa B ycnex — peajbHOCTb — PELICHUE — UIES;



3) PeanbHOCTB — HI€s — BEpa B YCIIEX — PELICHUE — PEAIBHOCTB;

4) Bepa B ycniex — peaJIbHOCTb — HJIesl — PEIlIeHUE — Bepa B YCIIEX.

19. PekoMeHTyemblil pe3epB BpeMEHHU MPHU TUIAHUPOBAHUU JIEJ COCTABIISET
1) 40%;

2) 20%;

3) 30%;

4) 50%.

20. Ynpasnenue coboii TpedyeT Npexk/ie BCEro

1) camooco3Hanus;+

2) caMOIIPUHSATUS;

3) aganTanuu;

4) NOJIOKUTEILHOTO CAMOOTHOIIEHUS.

21. CnucoK NpUOPUTETOB U YOPAaHHBIN MUCBMEHHBIN CTOJ CIIOCOOCTBYIOT
1) BBINOJIHEHUIO IEHCTBUTENIBHO BaXKHBIX 3aJlaHUM;+

2) mpaBWJIBHO UCIIOJIB30BaTh BpeMs U 3(PPEKTUBHO COTPYAHUYATD C
KOJUJIETaMU;

3) dopmupoBanuio U pa3BUTHIO YPPEKTUBHBIX PAOOUHUX TPYIII;

4) criakUBaHUIO WM COKPBITUIO HETATUBHBIX TUYHOCTHBIX JAHHBIX.

Tema 3 Vnpaesnenue pecypcom axmusHocmu u pabomocnocoonocmu. Komanonas
paboma u peuteHue KOHOIUKMOB

1. bamanc npon3BOAUTEIBHOCTH — 3TO

1) uHCTPYMEHT, OOBSICHSIONIUHN YCIIEXU U HEYlauyu MeHepKepa;+

2) ynpaBiieHre COOCTBEHHBIMHU pecypcamu, T.€. yMEHUE UX MPUOOpETaTh,
COXpPaHSITh, Pa3BUBATh U PALIMOHAIIBHO UCIIOJIb30BaTh;

3) UHCTPYMEHT, Pa3bsCHAIOUIUN HETATUBHBIE U MIO3UTUBHBIE SMOLIUH
MEHEIKEepa;

4) co3laHre TaKoro BBIPA3UTEIHLHOTO JIMYHOTO 00JMKA, KOTOPHIN OBl
pacmoJiarai K cede JoJIeH.

2. CnocoOHOCTh CHEUAINCTA BBITOIHITh U BECTH HECKOJIBKO J1€7T OJTHOBPEMEHHO
Ha3bIBAETCS

1) MHOT032/1a4HOCTh;+

2) «3¢h(HEKTUBHBIN MEHEIKEPY;

3) NpOAYKTUBHOCT;

4) «rypy TIJIaHUPOBAHUS.

3. ABC-ananu3 noka3bIBaeT

1) yto BbI Bcerna M0mKHBI pe3epBUPOBATH HEOOBIITYIO YACTh JHS IS
BaKHBIX 33/IaHHM, NHaY€ BaC MOXKET 3aTAHYTh pyTUHHAs padboTa;+

2) uro Bbl HAMETWIIM HAa KOHKPETHBIC KaJeHAapHbIE CPOKH;

3) Bamy quHamuky npodeccuoHaaIbHOTO ¥ IMYHOCTHOTO Pa3BUTHS;

4) uro Bbl paznuuaere CynieCTBEHHBIE JieJia U HECYIIIECTBEHHBIE.

4. 3agaun no kaaccuukau Ji3eHxayspa, KOTOpbIe JUAEP BHIOJIHIET caM



1) cpouHble U BaxkHbIE;+

2) cpOUYHBIE Y HEBAXKHBIE;

3) HeCpOUHbIE U BaXKHbBIE;

4) Bce 3a/1a4H.

5. JlesnerupoBaHuIO MOJIEKUT

1) pytunHas pabota;+

2) Bcs pabora;

3) ycTaHOBIJIEHHE LIE€TIEH, IPUHATHE PEUIEHUI MO BBIPAOOTKE MOJTUTUKU MPEANPUATHS,
KOHTPOJIb PE3YJIbTATOB;

4) pyKOBOJCTBO COTPYAHUKAMH, UX MOTHBALIUSI.

6. DddexkTuBHOE yIIpaBiIcHUE BPEMEHEM 3aBUCHUT OT
1) mpaBUIILHOTO MIIAHUPOBAHUS CBOETO BpEMEHU;+
2) onepaTUBHOM OpraHu3aluy TPYI0BOrO MPOLecca;
3) 4acTOThI MPOBEICHUS COBEIIAHUI;

4) HeTpepBHIBHOW YIPABICHUECKON EATETLHOCTH.

7. bykBoit B B ABC-xponomeTpaske 0003Ha4ar0TCst
1) TunIOBBIE pyTHUHHBIC 3a/1a4H;+

2) KJIIOYEBbIE 33]1aUU;
3) OTOBIX;
4) NOTEepSIHHOE BPEMSI.

8. J1J1s 4ero Hy»KEH CIMCOK aKTUBHBIX IEUCTBUN?

a) C MOMOIIBIO 3TOI0 UHCTPYMEHTA JIYUIlIe OTCIEKHUBATh U KOHTPOJIUPOBATH CBOIO
aKTUBHOCTD;

0) ¢ IOMOILIBIO 3TOTO UHCTPYMEHTA Jy4Ille YIIPABISATh COOCTBEHHBIMU PECYPCAMU;

B) C TIOMOIIIHIO0 ATOTO UHCTPYMEHTA JIy4llle TIIaHUPOBATh ACHUCTBUN U paCCTaHOBKY
MIPUOPUTETOB.

') BCE OTBETHI BEPHBI

9. I caMmoMeHeKMeHTa (PyHJaMeHTaIbHOE 3HaU€HUE UMEET CO3HAHUE:

a) TOro, KyZla Mbl XOTUM MPUUTH U KyJa MbI IONACTh HE XOTUM, a TAK)KEe HE MONacTh Tyaa,
KyJla HaC XOTAT MPUBECTU JPYTHE.

0) TOro, 4TO BBl CAMH MOKETE CJIeaTh JJIsl 3TOTrO (CUIIbHBIE CTOPOHBI) M HaJl YeM BaM eIle
HaJl0 paboTath (cr1abble CTOPOHBI);

B) TOTO, CYILIECTBYIOT JIM TaK Ha3blBaeMas BBICILIAS LIE€b U ONPEACICHHbIE
MIPOMEKYTOUHBIC 11€JIM Ha MMYTHU K TIIaBHOM;

I') BCE OTBETHI BEPHbI

10. lna ynpaBiieHHs] BpeMEHEM MEHEIKEPY HE0OX0IUMO:

a) BCE OTBETHI BEPHBI

0) nenerupoBarh padboTy (IaTh 3aJaHUE TOJYMHECHHBIM COTPYIHUKAM );

B) cenarh paboTy caMoMy (C TTOMOIIBIO YIIPABICHUSI CBOETO BPEMEHHM ).

') BCE OTBETHI HE BEPHBI

11. CamOMEHEIKMEHT PYKOBOAUTEIS MPEIIIOIaraeT

a) MOCJe0BaTeIbHOE U IIeJIEHANPaBICHHOE UCIIOIb30BaHue 3(h(HEKTUBHBIX METOIOB
paboThI B JINYHOM MOBCETHEBHOW MPAKTUKE ISl TOT0, YTOObI ONTUMAJIBHO U CO CMBICIIOM
UCIIOJIb30BaTh CBOE BPEMSI.



0) OTKPBITOCTh, TMOKOCTD U JIETKYIO MPUCIOCOOIAEMOCTh K POUCXOASIIUM U3MEHEHUSIM;
B) CIIOCOOHOCTH (pOPMUPOBATH U pa3BUBaTh QD PEKTUBHBIC paboUKe TPYIIIIbI;

I') BCE OTBETHI BEPHbI

12. Mogenb COBpEMEHHOTO MEHEIKEpa MPeACTaBIsIET COO0:

a) pykoBoautesns 3pHEKTUBHOTO ¥ MHHOBALIMOHHOTO.

0) PYKOBOJIUTEJIS, TOCTUTAIOIIETO CBOMX KEIaeMbIX IIeJIeH;

B) PYKOBOJUTEIISI, UMEIOIIETO MIMPOKUN KPYro30p U HECTAHJAPTHOE MBIILICHHUE;
I') BCE OTBETHI BEPHBI

13. 3HayeHne caMOMEHEKMEHTA MTPOSBIIECTCS B

a) opranu3anuu 3pPEeKTUBHOTO UCTIOIB30BAHMS pab0Yero BpEMEHH, a TAKKe
TapMOHMYHOTO €r0 COYETAHUS C JIUYHBIM;

0) caMoOpraHu3aluy, UCTIOIb30BAHUE CIEIIHAIBHBIX METOAO0B PabOTHl B IOBCETHEBHOM
MPAKTHKE C [ETbI0 ONTUMHU3ALMN U PAlMOHATN3AlMN UCTIOIH30BAHUS BPEMEHHU;
B) YMEHUU YIIPaBIATh cOO0H, yMEHHE PYKOBOAUTH MIPOLIECCOM BO BPEMEHH, IPOCTPAHCTRBE,
0OIIIeHHH, JIETIOBOM MHUpE.

I') BCE OTBETHI BEPHBI

14. ABC-ananu3 noka3pIBaer

a) YTO BbI BCET/a JOJKHBI pE€3epBUPOBATh HEOOJBIIYIO YacTh HS JJI BaXKHbBIX 3a/1aHUH,
MHaue Bac MOXKET 3aTSHYTh PyTUHHAas paboTa;

0) 4TO Bbl HAMETWJIM HA KOHKPETHBIE KaJI€HIapHbIE CPOKHU;

B) UTO BBl Pa3INYacTe CyIECTBEHHBIC JIeIa U HECYIIECTBEHHBIC.

I') BCE OTBETHI BEPHbI

15. PaGounii mpOTOKOJI O3BOJISIET:

a) co3nath 0030p, Ha YTO MOTPAYEHO CBOE BPEMS U BBISIBUTH IPUOPUTETHI;

0) ompenenuTh, KaKue 3aaHNS BBITIOJHEHBI, a KAKUE €IIe MPEACTOUT BBITIOJIHUTH;
B) CHCTEMAaTHYECKH TIAHUPOBATh JIEHb, B TSITh CTYIICHEH.

') BCE OTBETHI BEPHBI

16. I'paduix ynoBIeTBOPEHHS — pa304apOBaHUSL:

a) HaIVIs,IHO TIOKa3bIBaeT MpoLecc O0yUeHMUS;

0) HarIsTHO MOKA3bIBAET CTAINIO U opuy;

B) HaIJIITHO MOKAa3bIBAET pa3oyapoBaHUeE.

') BCE OTBETHI BEPHBHI.

17. Ciucok mpuopUTETOB U YOPaHHBINM MUCHMEHHBINA CTOJI CIOCOOCTBYIOT:

a) BBITIOJIHEHUIO JIEHCTBUTEIBLHO BAXXHBIX 3aaHUM;

0) CIITAKMBAHUIO WIIH COKPBITUIO HETaTUBHBIX JTMYHOCTHBIX JAHHBIX.

B) IPaBUJILHO UCTIONB30BaTh BpeMs U 3(PPEKTUBHO COTPYAHUYATD C KOJIJIETaMH;
I') BCE OTBETHI BEPHBI

18. [IprHIMD Dii3eHxayspa MIACUT:

a) YMEHHE OTINYATh CPOUYHOCThH, C OJHOU CTOPOHBI, U BAXKHOCTD — C IPYTOil;

0) yMeHHEe OpUEHTHPOBATHCS Ha CBOE JIEJI0, @ HE HA TOTr0, KTO MEIIAeT;

B) YMEHUE BBINOJIHUTH HEMEIJICHHO CPOYHBIE JIea.

') BCE OTBETHI BEPHBI

19. DddexTrBHOE yIpaBlIeHNEe BPEMEHEM 3aBUCUT OT:

a) BCE OTBETHI BEPHBI

0) MpaBHJILHOTO MJIAHUPOBAHMS CBOETO BPEMEHU;



B) OIIEpaTUBHOI OpraHu3aluy TPYA0BOIO IPOLEcca;

I') BCE OTBETHI HE BEPHBI

20. ITepBoe nmpaBUIO0 CAMOMEHEIKMEHTA — 3TO:

a) IOCTaHOBKA YETKUX IIeJIeH, T.€. Hy)KHO 3apaHee Hauboiee KOHKPETHO MPEACTaBUTh, K
YeMy HaJl0 CTPEMUTHCH.

0) mpoBeieHHEe KOHTPOJIA 32 Pe3yJabTaTaMH JesITENbHOCTH MEHEIKEPa U CAMOKOHTPOJIb;
B) HEOOXOAMMOCTbH MPABHIBHO OCTPOUTH paboUunii IeHb MEHEIKePa;

I') BCE OTBETHI BEPHBI

Tema 4 Ynpaenenue pecypcom niamedsicecnocobHocmu

1.ITpu kakOoM ypOBHE J10X0J1a Ha OJHOTO YIEHA CEMbH B MECAIL] HY’KHO HAYMHATH
MJIaHUPOBAHKUE CEMEMHOTOo OroKeTa?

a) ot 7 000 mo 15 000 pyGuieii B MecsiIt

6) ot 15 000 g0 30 000 py6seit B MecsIy

B) ot 30 000 no 100 000 pyOeit B Mecs

r) 6omee 100 000 pyOiieii B Mecsiy

1) HE3aBUCUMO OT YPOBHS J10X0/1a

€) IUIaHUPOBAaHUE HE HYKHO
2. KakoBa MakcHMasbHasi CyMMa CTPaXxOBBIX BBIIIAT ATEHTCTBOM IO CTPAXOBAHUIO
BKJIAJI0B JIJISl BKJIATYUKOB B ClIy4yae MpeKpalieHus AesaTeIbHOCTH OaHka?

a) 500 000 pyOneit

6) 700 000 pyOneit

B) 1400 000 py6seit

r) 3 000 000 pyoneii

1) 3aTPyAHSIOCH OTBETUTH
3. Kakoit u3 roJ10BBIX JEMO3UTOB BBITOHEE JIJIsl COepeKeHus JeHer?

a) 9,5% B KOHIIE cpoKa BKJIaga

0) 9,5% c exeKkBapTaATbHOM KalMTAIM3aIlUCH

B) 9,5% c exeMecSYHON KanuTaau3ayen
4. IlpencraBbte, uTo BbI mosioxkuau 100 000 pyOeit Ha 6aHKOBCKHI BKJIaJ HA 2 TOJ1a MO/
10% romoBeix. 1o ycnoBusam noroopa Kautain3anns NPOLUEHTOB OTCYTCTBYyeT. Kak BbI
JTymMaeTe, CKOJIbKO JICHET MPUHECET BKJIAJl 32 BTOPOU roj1: OOJIbIIe, 4YeM B IIEPBbIN IO/,
CTOJIBKO K€ UJIU MEHbIIE?

a) OoJblie

0) CTOJIBKO XK€

B) MEHbIIE
5. IlpeacraBpTe, 4TO B MPEACTOSIIIME S5 JIET LEHBI HA TOBAPHI U YCIYTH, KOTOPBIE BbI
O0OBIYHO TIOKYyTIAeTE, YBETUYaTCs BABOE. Eciu Bamn 10X0/1 ToKe yBEIMUUTCS BABOE, BB
CMOJKETE KYIMUTh MEHBIIIE, OOJIBIIE UJIH CTOJIHKO K€ TOBAPOB M YCIYT KaK M CETOAHS?

a) MEHBbIIIE

0) OoubIie

B) CTOJIBKO K€



6. Eciu BbI pemiviiy B3siTh KPEIUT, HA YTO B MEPBYIO OYEPEb CIeAyeT 00paTUTh
BHUMaHUE?
a) Ha MOJHYIO0 CTOMMOCTb KpeuTa
0) Ha ycJIOBUS BO3BpaTa KpeauTa JOCPOUHO
B) Ha BEJIMYMHY IPOLIEHTHON CTaBKU
I') Ha eKEMECSYHBIN MIaTexX
1) Ha BCE BHIIIICHA3BAHHOE
€) He OyIy CMOTPETh yCIOBHS KpeauTa, ToBepss OaHKy
) He Oyly CMOTPETh, TOTOMY YTO 3TO OECIIOJIE3HO
7. Kakoi BapuaHT AEHUCTBUM MO3BOJIUT YMEHBIINTH PUCK NIOTEPH ICHET NIPU
WHBECTHUPOBAaHUU?
a) BJIOYKUTb B OJMH MHBECTULMOHHBIA MMPOTYKT
0) B HECKOJIBKO
B) PUCK OJIMHAKOBBIN
8.Uto siBNIsieTCS MpU3HAKaMU (PMHAHCOBOM MUpaMUIbI?
a) oOewniaHue BHICOKOM JJOXOJIHOCTH, B HECKOJIBKO Pa3 MPEBbIIIAIONIEH PHIHOYHBIN
YPOBEHb
0) OTCYyTCTBHE COOCTBEHHBIX OCHOBHBIX CPEJICTB U JAPYTUX JOPOTOCTOSINX aKTUBOB
B) otcyrcrBue Junen3uu @CDOP Poccuu nnm banka Poccun Ha ocyiecTBieHue
NEATEIBbHOCTH I10 IPUBJICUYECHHUIO ICHEKHBIX CPEACTB
r) maccupoBaHHas pekiiama B CMU, cetu HTepHeT ¢ 0OemanreM BbICOKON
JOXOJAHOCTHU
1) OTCYTCTBUE KaKOW-1u00 uHpopmanuu o (GUHAHCOBOM TOJIOKEHUH OpraHU3aIuu U
CTpaTeruyu MHBECTUPOBAHUS
€) BCE 3TU NPU3HAKU
9.BriOepuTe NOaXOas1IEE HA BAll B3IV ONMCAHUE TAKOTO MHCTPYMEHTA 3alllUThI KaKk
CTpaxOBaHUE:
a) 9TO MycTas TpaTa JICHeT, CO MHOU BCE OyIeT XOPOIIIOo
0) 9To ms OoraThiX, a y MEHsI HEUETO CTPaxoBaTh
B) 9T0 "(QuHAHCOBBINA 30HTUK", KOTOPHIN TOMOXET B HEMPEABUACHHBIX CUTYaIIUSIX —
notepsi paboThl, MOpYa UMYIIECTBA, TPOOJIEMBI CO 3JOPOBHEM U T.J
10. Pacxoasl cembr MBanoBeix 30 000 py6iieit B mecsir. Kakoro pasmepa qokHa ObITh
¢buHaHCOBast MOAYIIKA O€30MaCHOCTH CEMbU?
a) 30000 py6.
6) 90000 py6.
B) 4eM OoJbliie, TeM JTydlle
I) HUKakasg NOoAyIIKa HE Hy>KHa
11. ITpu kakoM U3 IeHCTBUIA ¢ 0AHKOBCKOM KapTON BBl MOKETE OBITh YBEPEHBI B
0€30MacHOCTH UMEIOIINXCS Ha CYETY KapThl CPENICTB?
a) XpaHuTh 3anucanHbii PIN-ko1 BMecTe ¢ kapTou
0)  cooOmartb cBoit PIN-koa coTpyaHUKY OaHKa MO TelIeOHY MO €ro 3anpocy
B) BBOJIMTH JaHHBIC KapThl HA HHTEPHET-caiiTax Oe3 3anuiieHHoro coeauHenus (https)
r) MO3BOJISATH OPUIIMAHTY B PECTOPAHE UK Kape MPOU3BOIUTH ACHCTBUS C Ballel
KAapTOM BHE BALIETO IMOJIS 3pEHUS
)  TOTEpSTh KapTy U HE 3a0JI0KUpOBaTh ee, Tak kak PIN-ko u3BeCTeH TOJIbKO BaM



€)  BCE IEPEUUCIECHHOE

)  HHYEro U3 MepeyrCICHHOIO

12. Kyzna oGpatatbes ¢ ano0oit/mpeTeH3ueit A1 3alUThl CBOMX MPaB KaK MOTPEOUTEINS
(bMHAHCOBBIX YCITYT?

a) PocrniorpebHaazop

0)  OOIIECTBEHHBIM MPUMHUPHUTENH HAa (PUHAHCOBOM PhIHKE ((DMHAHCOBBIN OMOY/ICMEH)
B) oOI1IecTBA 3aIIUTHI TIPaB MOTpeOUTEICH

T) HenTpaneubiii bank Poccutickon @eneparun

1) cya

€) BO BCE BBIIIENEPEUNCICHHbIE OPraHn3aluu

13. IIpencraBbTe, yTo BB XO0THUTE B34Th B f0ir 100 000 pyOneit. Bam nmpemioxxuiiv JeHbIM
WJIY Ha yCJIOBUSX Bo3BpaTa uepe3 roj 125 000 pyOiieid, uinu Ha yCIOBHUSX BO3BpaTa 4epe3
rox 100 000 py6nei muitoc 20 % ot cymmsl goara. Kakoe u3 npennioxxenuil nemesie?

a) epBoe

0)  BTOpOEC

B) OJIMHAKOBBI

r) HE 3HAI0

14. IIpencraBbTe, 4TO HA BalieM cOeperareibHOM OaHKOBCKOM cueTe Jieskut 100 000
pyOneit u 6ank exxerogHo HauuciseT 10% Ha octatok 1o cuyety. CKoJIbKO JieHer OyIeT Ha
BallleM cueTe uepe3 2 rojia, €Cau BCe 3TO BpeMs Bbl HE OyJ1eTe CHUMATh JEHbIU CO cyeTa?
a) 101 000 pyOneit

0) 110 000 pyOnei

B) 121 000 pyOneit

r) 200 000 pybsnei

15. Beibepurte HanboJsiee BBITOHBIN Tapu( CBsI3U, €CM exeMecsuHo notpedmnsere 350
MUHYT, 50 cmc u 2 ['6aiiTa uHTEpHETA:

a) npemnoxenne "Onepatop 1": 1 munyTa - 2 pyons, 1 cmc - 2,5 py6us, 1 Moaiit - 0,2
pyOmst

6)  npennoxenue "Oneparop 2": [laketr croumoctsio 500 py6iieii B MecsIl,
BKJTIOUaroIui B ceos: 200 munyT, 25 cMmc, 1 I'6aiiT. CTOMMOCTD YCIIYT CBSI3U CBEPX
naketa: 1 munyta - 1,7 pyons; 1 cmc - 2,3 py6ums, 1 Mo6aiit - 0,2 pyOs

B) npemnoxenne "Onepatop 3": [lakeT croumocTsio 1 000 pyOrneit B mecsil,
BKUTFOHaron it B ceds: 600 munyT, 100 cmc, 3 I'6alit. CTOUMOCTH YCIYT CBS3HU CBEPX
naketa: 1 munyta - 1,5 py6ns; 1 cmc - 2 py6ss, 1 Moaiit - 0,15 pyOneit

16. ITo cnoco6am B3uMaHUsI HAJIOTH MTOAPA3ICIISIOTCS Ha:

1) Hanoru ¢ GU3MYECKUX U IOPUAMUECKUX JTUIL

2) penepanbHbie, peTHOHATIBHBIE, MECTHBIE

3) BHYTpEHHUE U BHEITHUE

4) npsiMble U KOCBEHHbIE

17. HaiorooOi10KXeHUIO HE TIOJJICKHT:

1) mpuObLIL

2) rocynapCTBEHHAs IEHCHUS

3) noxon

4) cOOCTBEHHOCTD

18. Ynnara Hanoros:



1) sBrsieTcst TOOPOBOILHOM

2) OCyIIECTBIISIETCS IO YCMOTPEHHUIO HAJIOTOBOM MHCTIEKIIUU

3) sABIIsAE€TCS KOHCTUTYLIMOHHOM 0053aHHOCTBIO TpaXIaH

4) 3aBUCUT OT UMYIIECTBEHHOT'O MOJOKEHUS TPaKJaHUHA

19. TlponenTHas cTaBka, noja kotopyto LIb BbaeT kpeauT KoMMepYeCKUM OaHKaM:
1) HopMa 00s13aTENIbHBIX PE3EPBOB;

2) pa3HOCTb MEXKy MPOIEHTHBIMU CTABKAMU I10 KPEIAUTY U JICTIO3UTY;

3) neno3uTapHbIii MPOIIEHT;

4) ydueTHas cTaBKa

20. Kpenut, npenocTtaBisieMblii IO 3aJI0T HEBUKHUMOTO UMYIIECTBA, HA3bIBACTCA:
1) unoreyHwIMm;

2) OaHKOBCKHUM;

3) KOMMEPYECKUM;

4) TU3UHTOBBIM

Tema 5 Ynpaenenue pecypcom obpazosannocmu. @Dopmuposanue 2ubKol

npogheccuoHarbHOU mpaexmopuu

1.CranoBnenue npohecCHOHAIBHOIO MacTEPCTBA HE 3aBUCHUT OT:

1)  xkauecTBa BBIIOJTHIEMOM PabOTHI

2)  omnbITa MpoecCHOHATBHON NeATEIIEHOCTH

3) 3 PEKTUBHOCTH MPOU3BOJCTBA

2. PesynpraramMu mpoheccuoHaNbHOTO CTAHOBJICHUS SBIISIOTCS:

1)  mpodeccroHaNIbHOE CaMOOMPECICHHE

2)  mpodeccuoHaIbHOE TBOPYECCTBO

3)  mpodeccruoHaIbHOE MaCTEPCTBO

4)  mOCTpPOCHHE )KU3HCHHBIX IJIAHOB

3. YpoBeHb MacTepcTBa, KOTOPOIO JAOCTUT YEJIOBEK Ha MYTH MPOECCHOHATBLHOTO
CaMOCOBEPIIICHCTBOBAaHUS HA3bIBACTCS:

1)  npodeccroHaNIbHOM 00YICHHOCTHIO

2)  npodeccnoHaTbHONH KOMIIETEHTHOCThO

3)  npodeccHOHABHON YMEIOCThIO

4. Dtan mpodecCHOHANBHOTO CTAHOBJICHUS JIMYHOCTH, BIMSIIONIMA Ha TIPOIECC
dbopMupOBaHUs €€ HHTEPECOB, HPABCTBECHHBIX IEHHOCTEH U UACAIOB HA3bIBACTCS:

1)  mpodeccroHaIbHOE MACTEPCTBO

2)  mpodeccuoHaIbHOE TBOPYESCTBO

3)  npodeccroHalbHAsS KOMIIETEHTHOCTD

5. [Ipouecc pa3BUTHS JTUYHOCTH Kak CyObeKkTa MpoQecCHOHAIbHON AEATeIbHOCTU
Ha3bIBACTCS:

1)  npodeccrHoHATBLHBIM CAMOPAa3BUTHEM

2)  npodeccHoHaIbHBIM CTaHOBICHHEM

3)  npodeccHOHAIBHBIM CAMOOIPEAEICHUEM

6. Be16op npodeccun 4en0BeKOM CTAHOBUTCS aKTyaJIbHbIM B MEPUOI:

1)  roHOCTU



2)  B3pOCIIOCTH

3)  3penocTH

7. Pe3ynpraTroM = JOCTIDKEHHS  BBICOKOTO  YpPOBHS  MpodecCHOHATBLHOM
KOMIICTCHTHOCTH SIBJISICTCS:

1)  co3maHue YCIIOBEKOM HOBOTO OPUTMHAJIBHOTO MPOAYKTa B  XOJHE
po(heCCUOHATTLHON A TEIbHOCTH

2)  dopmupoBaHHE JIMYHOCTH, HWHTEPECOB, CKJIOHHOCTCH, HPABCTBEHHBIX
LIEHHOCTEU U UCaJIOB

3)  cBOOOAHOE BIaJEHUE COJEpXKAHHEM IMPO(ECCHOHATBHOTO TpPyHAa, TIIyOOKOe
3HaHHE CBOETO JieJia

8. PesynbpTaToM npodecCHoHaAIBHOTO TBOPYECTBA SBIISETCS:

1)  ¢opmupoBaHWEe JIMYHOCTH, WHTEPECOB, CKIOHHOCTCH, HPABCTBEHHBIX
IEHHOCTEH U HIcaJIOB

2)  cO3JaHHME YEJIOBEKOM HOBOI'O OPHIHHAJIBHOTO TPOAYKTAa B  XOJE
po(hecCuOHANBHOM e TENbHOCTH

3)  cBOOOAHOE BIAJCHUE COJCpPKaHUEM MPO(ECCHOHATIBHOTO TPyJa, TIyOOKOe
3HaHUE CBOETO Jieja

9. Pe3ynpTaToM AOCTUXKEHHS BBICOKOTO YPOBHSI MPOQECCHOHAIBHOIO MacTepCTBA
SBJISICTCSI:

1)  cBoOomHOE BIAJICHHE COJACPKAHHEM MPOPECCHOHAIBLHOTO TPyHAa, TIyOOKoe
3HAaHHE CBOETO Jiejia

2)  @opMUpOBaHWE JIMYHOCTH, HWHTEPECOB, CKJIOHHOCTEH, HPABCTBCHHBIX
IEHHOCTEHN U UIcaJIOB

3) co3gaHME YEIOBEKOM HOBOI'O OPHTHHAIBLHOTO TIPOAYKTAa B XOHC
poheCCUOHATIBHON eI TEIIbHOCTH

10. TIpodeccronanbHOE CTAHOBJICHUE JIMYHOCTH 3TO -

1)  mpodeccruoHaIbHBIC 3HAHUSA U YMCHHUS

2)  HAKOIUIGHHWE OIbITa MPAKTHYECKOW JCSATEIBHOCTH, MNPOo(hecCHOHaTbHOES
COBEPIIICHCTBOBAHKE U NMPUOOPETEHUE MACTEPCTBA

3) BBICOKHI YPOBEHB OOIIECH M TEXHOJIOTHUECKOU KYIbTYpPhI

4)  npornecc GopMUpOBaHKSI OTHOIICHUS K Mpodeccuu

11. K ocHOoBHBIM (hopMam npohOpPUEHTAIIMOHHON pabOThl HE OTHOCATCS

1)  npodeccroHaIbHOE MPOCBEIICHUEC

2)  +npodeccuoHanbHas aanTaIus

3)  npodeccuoHambHas HHPOPMAIUS

4)  npodeccruoHaIbHas KOHCYJIBTAIUS

5)  mpodeccuoHaNbHBII 0TOOP

12. OgHoit 3 BakHEHIIIUX 337124 TPOPOpHUEHTAITNY SBJISICTCS:

1)  + copeicTBrE OBICTPBIM CTPYKTYPHBIM CIBUTAM B 3aHSATOCTH

2)  cojelicTBHe JOTIOJIHUTEIHHOMY OCBOCHHIO mpodeccCuoHaNbHBIX
BO3MOKHOCTEHN

3)  BKJIIOYCHHE PaOOTHHKA B CHCTEMY B3aMMOOTHOIICHHHA KOJUIEKTHBA C €ro
TPaIUIASIMHA

4)  BKJIOYEHHE pPa0OTHMKA B CHCTEMY OPTraHM3AlMOHHOTO MeXaHW3Ma
YIPaBICHUS



13. Oka3anue MOMOIIM 3aMHTEPECOBAHHBIM JIIOASIM B BbIOOpE mpodeccuu U Mecrta
paboThl MyTeM M3Yy4YEHHUS JMYHOCTH OOpATHUBIIETOCS YEJIOBEKAa C LEJbI0 BBISIBICHUS
COCTOSIHUSI €r0 3JI0pPOBbsI, HAINPABICHHOCTH U CTPYKTYpPbl CHOCOOHOCTEW, MHTEPECOB U
Ipyrux (pakTopoB HA3BIBAETCS:

1)  mpodeccroHaNbHBIH 0TOOP

2)  npodeccruoHaabHas HHPOPMAIUs

3)  + mpodeccruoHaNbHAsS KOHCYJIbTAIHsI

4)  mpodeccroHabHAS aTaNTaINs

5)  mpodeccruoHaNbHOE MPOCBEIICHUE

14. TIpodopueHTtaius UMEET LETBIO:

1) + dopMupoBaHHE y MOJOJCKH JIMIHOCTHBIX OPUCHTAIIMA M HWHTEPECOB C
Y4eTOM MOTPEeOHOCTEN Pa3BUTHUS MPOU3BOICTBA

2)  ymOpaBJCHHUE 3aHATOCTHIO

3) + mpuBeIEHUE B COOTBETCTBHE JMUYHOCTHBIX OPHEHTAIMI C BO3MOYKHOCTSIMHU
Pa3BUTHS OpraHU3alUU

4)  W3MCHEHHE 3HAKOMCTBA COTPYIHHMKA C JCSATEIBHOCTHIO M OpPraHU3aIlei |
M3MEHEHUE COOCTBEHHOTO MOBEACHUS B COOTBETCTBUU C TPEOOBAHUSMHU CPEJIbI

15. [IpucmocoOieHue  MOJOIBIX  COTPYAHUKOB, HE  HMEIONIMX  OMbITa
po(eCCUOHANILHOM IESITEIBHOCTH HAa3bIBACTCA ajanTaIus

1) eMHNYHA

2)  + mepBUYHAs

3)  oTKpbITas

4)  BTOpHUYHAs

5)  ncuxodusznoNorHYecKas

16. Ilcuxodusznomornyeckas aIanTamnus XapakTepu3yeT:

1)  npucnocoOieHue pabOTHHKA K OTHOCHUTEIBHO HOBOMY COIIMYMY, HOpMam
MOBEJICHUS; HAaJJA)KMBAaHUE KOHTAKTOB

2)  mpuobpeTcHHE W I0paboTKy TPYIOBBIX CIOCOOHOCTEM
(mpodeccroHaBHBIX 3HAHNH, HABBIKOB), H3YYCHHE TEXHOJOTHUECKOTO MpoIecca

3) + npucnocoOJeHHe K HOBBIM (U3WYECKMM M TICHMXOJOTHUECKH Harpyskam,
YCIIOBUSIM TpyAa

4)  yCBOGHHE pOJM WIM OpPraHM3allMOHHOTO cTaTyca pabodero wmecra W
nmojpa3iefiecHuss B OOImIed OpraHU3alMOHHON CTPYKType, TOHHMaHHE MEXaHWu3Ma
YIpaBJICHUS

5)  oOcykaeHHE HOBEHIIMX pa3padOTOK M ONpeACiCHUE MPUOPUTCTHBIX
HApPAaBIICHUH pa3BUTHsI IEPCOHANA, UCXO U3 TIeJiel U 3a7a4 MHHOBAIIUN

17. Opranu3aioHHO - A AMUHUCTPATUBHAS alanTalus MO3BOJISIET paOOTHUKY:

1)  03HAKOMHTBHCS C IKOHOMHUYECKHMM MEXaHHU3MOM YITPaBJICHUS OpraHU3aIneii

2) + O3HAaKOMHUTBCS C OCOOCHHOCTSIMH OPTaHU3AI[MOHHOTO MEXaHH3Ma
YIPABJICHUS, MECTOM CBOETO MOJPA3/ACIICHUS B OPTAHU3AIMOHHOM CTPYKTYype

3)  BKJIIOYUTHCS B CHCTEMY B3aMMOOTHOIICHUH KOJJICKTHBA C €r0 TPAAMIIUIMHU,
HOPMAaMH JKU3HU, IICHHOCTHBIMU OPHEHTALUSIMU

4)  03HAaKOMHUTHCS C HOBBIMH TPEOOBAHUSAMHU TPYIOBOH, MPOU3BOACTBEHHOU H
TEXHOJIOTHYECKOU TUCITUTIITUHBI



18. Mexanu3M ynpaBieHusi MNpo(ecCHOHANbHON OpUEeHTalMe M ajanTtanuein
OCYILIECTBIISIETCS YEPE3...

1)  dopmupoBaHue OpraHoB 0Opa3oBaHHS

2) + (dopMuUpOBaHME W Pa3BUTHEC CUCTEMBI OPTaHOB YIPABICHHS Pa3JIMYHOTO
YPOBHS

3)  dopmupoBaHue, pa3BUTHE W COBEPIICHCTBOBAHME CHCTEMBbI OPraHOB
yIpaBJICHUs] U 00pa30BaHUS PA3TUUYHOTO YPOBHS

4)  (popMHpOBaHUE U PA3BUTHE CUCTEMbI OPTaHOB KOHTPOJISI PA3IMYHOTO YPOBHS

5)  cokpameHue TeKydecTH pabodeid CHITbI

19. K ¢axTopam, BIUSIOMUM Ha CAHUTAPHO-TUTUEHHUYECKYIO AN Talli0, OTHOCST:

1)  + mpaBuia TPyAOBOTO pacropsIKa

2)  + CTemeHb TOTOBHOCTH pabodvero Mecrta K TPy IOBOMY IIPOIIECCY

3) + COCTOSIHHE MPOU3BOJACTBEHHON U TEXHOJOTUUYECKON JUCIIUIIIINHBI

4)  HOPMBI B3aMMOOTHOIICHHH B KOJIJICKTHBE

5)  mpodeccuoHaNbHas CTPYKTYypa KOJIJICKTHBA

20. Tepmun "auctuIuiMHa" UMEET ClIeayIolee 3HaUYeHUE:

1) + oOs3aTenbHOE ISl BCEX WICHOB TPYIOBOTO KOJUICKTHUBA TOAYHMHEHUEC
YCTAaHOBJIEHHOMY MOPSIAKY, IpaBUjIaM

2)  o0s3aTenbHOE CXKEJIHEBHOE TMOCelleHHe paboyero Mecra COTPYJHHKAMHU
OpraHHu3aluu

3)  oOsBarenbHOE ~ pETyNsIPHOE  HUCHOJHECHWE  3aJaHuid  PYKOBOIHUTEIIS
Mo/Ipa3ieNeHus

4)  o0s3aTenpHOE CoepKaHUe padovero MecTa B OPSIKE

5)  cnemoBaHHMe HOpMaM W MPaBUIIaM, YCTAHOBJICHHBIM B TpynoBoM kojekce PO

Kaxxnplil Boripoc (3agaHue) B T€CTOBOM (hopMe OLEHUBAETCS MO AUXOTOMUYECKOM
IIKaJIe: BBINOJHEHO — 1 0ayu1, He BeImoiHeHo — O 0aios.

[Ipumensiercs crienmyroiias IIKaja TepeBoja OalJOB B OIEHKY MO S-0amibHOMN
HIKaJIe:

6-5 0aJ1710B COOTBETCTBYIOT OIICHKE «OTJIHYHOY,

4-3 6a/1JI0OB — OIICHKE «XOPOII0»;

2-1 6a/1710B — OIICHKE «Y/I0BJI€TBOPHUTEIbHOY;

0 0a/1710B U MeHee — OLICHKE «HEeY10BJIETBOPUTEILHOY.

1.2 TEMbI PE@EPATOB

Tema 5 Vnpasnenue pecypcom obpazosannocmu. Dopmuposanue 2udOKou
npogheccuoHabHOU MpaeKmopuu

1. Mneu pa3HbIX YYEHBIX B PACKPBITHH LIEJIEBBIX OPUEHTHPOB CaMO| |MEHEIKMEHTA.
2. ®axTopsbl, BIUIIOLIME HA HABBIKA U CHOCOOHOCTH MEHEIKepa.

3. OrpaHuueHus1, KOTOpPbIE BIUSIOT HA yCIEX Kapbephl.

4. Kpurepuu 3¢p(heKTUBHOTO CAMOMEHEIKMEHTA.

5. [loHsATHE CAMOMEHEIKMEHTA U €T0 B3aUMOCBSI3b C IPYTUMU IUCHUIUIMHAMA

6. Jlnunble KauecTBa MEHEKEpPA.



/. DTU4eckre HOPMbI MEHEKepa.

8. JIuuHble pecypchl MEHEKEpA.

9. HaBbiku u criocooHOCTH MeHeKepa 3 (PEKTUBHO YIIPABIISTh.

10.0OrpannyueHue caMOpa3BUTHs MEHEIKEPa.

11.[enenonaranue Kak MPOILIECC CO3HATEIBHOIO OCYIIECTBICHUS CBOMX JIEUCTBHUM B
COOTBETCTBUM C F'€HEPAIbHOW JIMHUEW WM OPUEHTUPOM: MPHUHIMUIIBI, TEXHOJIOTHS,
OCHOBHBIE TTpaBUJIa, AaHAIIU3 «IETb-CPEJICTBOY.

12.0Onpenenenre *XU3HEHHBIX MPHOPUTETOB M MOCTAHOBKA 337ad. BiIusHUE TUYHBIX
0COOEHHOCTEN Ha BHIOOP Kapbephl.

13.Kapnepa MeHemKepa: CymHOCTh U OCHOBHBIE TaIlbl.

14 KauectBa coBpeMeHHOro pykoBoauTend. CTuiab pabOTel W palMOHAJIbHas
opranuzanus Tpyaa. UMUK ycrenHoro pykoBOAUTEIS.

15.[lenenanpaBieHHOE Pa3BUTHE TUYHOCTH.

16.®akTopsl, BIUSAIONIME HA YIpaBICHUYECKYIO AesiTenbHOCTh (Bynkok M., ®psucuc
J.). Cranuu nenoBoi KU3HU MEHEKEPA.

17.lenerupoBaHue MOJTHOMOYHUH.

18.¥YcTaHoBKM YeIOBEKa: MO3UTUBHBIC U HETATUBHBIE.

19.®opmupoBanue HaBBIKOB pemieHus MpobieM. Crepeoturibl. BapuaTuBHOCTD.
[Ipuniun anropurma.

20.Metoabl pabOThI ¢ HETaTUBHOM MHGOpPMAIIHEH.

21. AHanu3 cOOCTBEHHON MOTHBAITMH M XapaKTEPUCTHK.

22.DaxTopHkl, BAUSIONINE Ha paOOTOCIIOCOOHOCTH MEHEIKEPA.

23.Pacniopsimox YKU3HEIESATEILHOCTH JIEJIOBOT'O JeJI0BEeKa. MeTtonanl
CaMOCOBEPILIEHCTBOBAHHS.

24. Texnuka ydera BpeMmenu. [IpaBuia XxpoHOMeTpaxa.

25.3HaueHne XpOHOMETpaka. BbIneneHne KIIOYeBBIX IMOKa3aTeleld XpOHOMETpaxka.
Bboprba ¢ «yepHbIMU AbIpaMu» B pab04eM BPEMEHH.

26.0nTuMu3anuy BpeMeHu, 3akoH BpeMenu. [Ipuniun [1apeTTo u ero peanuzarusi.

27.Buytpennue u BHenTHuE noMexu. [lormoTurenu BpeMeHu U AeI0BOM ITHKET.

28.TexHuku 60pbOBI C TIOTJIOTUTEISIMH pab0vYero BpeMEeHHU.

29.0cHOBHbIE TIPaBUJIa SKOHOMHUHU Pab0OYero BpeMeHHU.

30.TunuuHbie OMTMOKK MEHEHKEPOB, BEIYIIHUE K MOTEPSIM UX BPEMEHH.

31.ManuBuayanu3amus mporecca yrpaBieHUs BDEMEHEM.

32.0co0eHHOCTH €KEeTHEBHOTO MIAHUPOBAHUSI.

33.Tumbl 3a7a4 B MJIAHUPOBAHUU paboyero AHS. AJTOPUTM IUIAHUPOBAHUS JHS. 3.
TexHo0rus MIaHUPOBAHMS 110 METOAY «AJbIb», «[lapeToy», Dizenxayspa.

34.Cucrema ynpasinenus BpeMeneMm b. @pankiuHa.

35.1Ipsmoe mIaHupoBaHKE C TOMOIIBIO KAPTOTEK U JHEBHUKOB Y4eTa BpEMEHHU.

36.Bri00p uncTpymenTa ais 3 PEeKTUBHOTO MJIAHUPOBAHUS BPEMEHHU.

37.Tlcuxonorun4ecKkue TUIBI TUIHOCTU, UX XapaKTEPUCTHKH.

38.0Opranu3aioHHbIe MEPHI YIIPABICHUS CTPECCaMHU.

39.MunuBuyanbHbIe MEpHI YIIPABICHUS CTPECCAMHU.

40.3amuTa OT cTpecca.

41.Cnoco0s! paccinabiaeHust 1 0OpETeHHsI CIIOKONCTBHSL.

42.1lonsiTHE U MIpeiHa3HaYeHNEe caMoMeHekMeHTa. Llenn camomeHemKMeHTa.



43.TlonsiTne  TaliM-MEHEIKMEHTa. Poimb  TaM-MEHEKMEHTa B TIPOIECCe
CaMOMEHEHKMEHTA.

44.Pa3pab0OTKH  OTEUYECTBEHHBIX M 3apyOeKHBIX HcclenoBareieid B 00JacTu
TaiMMEHE[KMEHTA.

45.Pa3pabotku A.K. I'acreBa u I1.M. KepkeHiiena.

46.0OCHOBHBIE CTpaTETHH CTPECC-MEHEHDKMEHTA.

47. IlocnenoBatelbHOCTh cTpaTeruil. PamyonansHoe pelieHue mpodsieM yrpaBieHHUs
CTPECCOM.

IlIkana oyenueanusn. 6 GambHAS
Kpumepuu ouenusanusn:

6-5 0a/I0B (UM OIICHKA «OTJMYHO)») BBICTABISIETCS 00ydJaromeMycsi, €Clid TeMa
JIOKJIa/ia pacKpbiTa MOJHO U TIyOOKO, MPH ATOM YOETUTEIbHO M apryMEHTHPOBAHHO
U3JI0KeHa COOCTBEHHAsl MO3UIIMS aBTOpa MO PACCMAaTPUBAEMOMY BOIIPOCY; CTPYKTypa
JIOKJIa/ia JIOTUYHA;, U3Y4Y€HO OOJIBIIOE KOJIWYECTBO aKTYalbHBIX HMCTOYHUKOB, TPAMOTHO
CEJIaHbl CCBHUIKA Ha MCTOYHUKU, CAMOCTOSITENIbHO MOJ00paH SIPKUN HILTIOCTPATUBHBIN
MaTtepua; clielaH 000CHOBaHHBIN yOeIUTEIbHBIN BBIBO/I.

4-3 6amnoB (WM OIEHKA «XOPOII0)») BBICTABISAECTCA OOydalolmeMycs, €Cilu TeMma
JIOKJIa/Ia PacKphITa MOJHO U TIIy0OKO, cliejaHa MOMbITKa CAMOCTOSITEIbBHOTO OCMBICIICHUS
TEMBI, CTPYKTypa JAOKIaJa JIOTHYHA; CAeNaH OOOCHOBAaHHBIA BBIBOJ; HMMEIOT MECTO
HE3HAYUTENbHBIC HEJOYETHI B COJICP>KaHUH JTOKIIA/A.

2-1 6any10B (MM OIIEHKA «Y/[AOBJIETBOPHUTEIBLHO)») BBICTABIISIETCS 00yJaroniemMycs,
€CJIi TeMa JIOKJIaJa PacKphITa HETOMHO U (MJIK) B U3JI0KEHUN TEMbI IMEIOTCSI HEIOUEThI U
OIMOKY; CTPYKTypa JOKJIaaa JIOTMYHA; IPUBEIEHBI 00IMe MPUMEPHI; BHIBOJ ClIEJaH, HO
UMEEeT TPU3HAKK HEMOJIHOThl W HETOYHOCTH; HMEIOTCS 3aMeuaHus K COACPKAHHIO
JIOKJIa1a.

0 6aanoB (WM OIICHKA «HEY0BJIETBOPUTEILHO») BHICTABIIACTCS 00yJaronemMycs,
€CJIM TeMa JIOKJIaJla He pacKphiTa U (WJIK) B U3JI0KEHUU TEMBI UMEIOTCSI TPyObIe OIINOKY;
Marepuans He CTPYKTYPUPOBAH, W3JIaracTcsi HEMOCIeOBaTeIbHO W COMBYMBO, HE
MPUBEJCHBI TMPUMEPHl WIM TPUBEACHBI HEBEPHBIE MPUMEPHI; OTCYTCTBYET BBIBOJ WIIH
BBIBOJI PACILJILIBYAT U HEKOHKPETEH.



2 OLIEHOYHBIE CPEJACTBA JJsI TNPOMEXYTOUHOI ATTECTALIUU
OBYYAIOIINXCSH

2.1 BAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME

1 Bonpocul 6 3akpvimoti gpopme

1.1. [Tog caMOMEHEIKMEHTOM TPATUIIUOHHO TOHUMAIOT

1) uenenanpaBiaeHHOE TPUMEHEHUE METOAOB U IPUEMOB MEHEIP)KMEHTA B MOBCEHEBHOM
KHU3HEACSITENbHOCTH, UCTIOIB30BAaHUE CBOETO BPEMEHH JTyUIIINM 00pa3oM;+

2) caMOpa3BUTHE UHAMBU]IA — MEHEKEpa WM OpraHu3allMOHHAs HayKa yIpaBiIeHUs
caMHM CO0O0;

3) npouecc ynpaBieHuUs IPyTUMU JIIOJIbMH;

4) ymeHue nmpoBOJUTh COOpaHUs.

1.2. Ctparerus ynpaBieHuUs JieJlaMHi, KOTOpPbIE HE TPEOYIOT HEMOCPEACTBEHHOT'O YUaCTHUSI
PYKOBOJUTEIS, HA3bIBAETCA

1) nenerupoBanue;+

2) nJIaHupPOBAHHUE;

3) mepenada OTBETCTBEHHOCTH;

4) nepegavya UHUIIMATHUBHI.

1.3. [Ipunnun Ditzenxayspa npeanoiaraeT pacupeaeacHue el Mo Caeayomum
KpUTEPHUSIM

1) cpoyHOCTH M BaXKHOCTH;+

2) eXXEeIHEBHOTO U €KEHEICIbHOTO UCTIOJIHCHUS;

3) 1St IMYHOTO UCIIOTHEHUS U JIJISl ISTIETUPOBAHUS;

4) nepBOOUYEPEIHBIE U OCTAIBHBIE.

1.4. YMeHus npaBUIIbHO «Pa3psyKaTbCs», CIPABISITHCS CO CTPECCAMU, OTHOCTHIO
HCIIOJIb30BaTh CBOU JIMUHBIE PECYPCHI OTHOCSITCS

1) k camoynpaBieHuto;+

2) k perexcun;

3) K KOMMYHHKAaIIUH;

4) K MHTEpaKIUu.

1.5. Opraam3zanus u 3¢pHEKTUBHOE HCII0JIH30BAHNE BPEMEHU Ha3bIBACTCS

1) TaliM-MeHEePKMEHT;+

2) BpeMEHHasl epCIeKTUBRA;

3) caMOMEHEHKMEHT;

4) ayTOreHHBIN MEHEPKMEHT.

1.6. YUto u3 nepeunciennoro HE obnerdaer rpadguk padboThl 1HA

1) oTkJIaIbIBAHUE JICIT «B JOJTUM SIIIUK»;+

2) opraHu3zaliysi BpeMEHHU PYKOBOJAUTES;

3) yCTaHOBJICHHE PETIIaMEHTA;

4) yeTKUiA pacropsAIOK pabovyero BpeMeHH.

1.7. OcHOBHO¥ 3aa4eil cCaMOMEHEIKMEHTA SIBIIETCS

1) ynpaBiieHue JIUYHBIM BpeMeHEM;+

2) MOOMIHM3aIMsI, OpTraHU3aINS PUMEHEHUSI CBOMX BO3MOXXHOCTEH;

3) co3maHue UMHIKA,;



4) opranu3zaiusi pabouero Mecra.

1.8. XapakrepucTuka «IM4Hash B OMUCAHUU 1IEJIM O3HAYaEeT, YTO OHA

1) sByIIETCS TIMYHOM LIENBIO COTPYIHUKA; T

2) cTaBUTCA MEpes COTPYIHUKOM JTUYHO PYKOBOIUTEIIEM;

3) nocturaercs COTPYAHUKOM OJiaroiapsi JMUHBIM YCUITUSM;

4) Bo3JyiaraeT JIMYHYI OTBETCTBEHHOCThH HA COTPYIHUKA.

1.9. XapaktepucTruka «CaMOCTOSITENIbHAS) B OMMCAHUU 1IN O3HAYAET, YTO OHA
1) mocturaercsi COTpYTHUKOM OJiarofapst TIMYHBIM YCHITUSIM;+

2) yUUTBIBAET CTEIIEHb CAMOCTOSITENIbHOCTH COTPYAHUKA;

3) cTaBUTCS COTPYJHUKOM CaMOCTOSITENIBHO U TPOU3BOJIBHO;

4) siBnsieTCS IMYHOM LEBIO COTPYAHUKA.

1.10. bamanc npoU3BOAUTEIBHOCTH — 3TO

1) uHCTpYMEHT, OOBSICHSIOIIMI YCIEXU U HEYIaul MEHEKepa;+

2) ynpaBieHHe COOCTBEHHBIMH pecypcaMu, T.€. YMEHUE UX IPUOOpeTaTh,
COXPaHsATh, PA3BUBATh U PALlMOHAIBHO HCIIOJIb30BaTh;

3) UHCTPYMEHT, Pa3bICHIIOUINI HEraTUBHbBIE U IIO3UTHUBHBIE SMOIUU
MEHEKEPA;

4) co3gaHue TaKOTO BBIPA3UTEIBHOIO JIMYHOTO 00JIMKA, KOTOPBINA OBl
pacmoJiarai K cede JItoJIeH.

1.11. CnocoOGHOCTh CcrienUaInucTa BHIIOIHATh U BECTU HECKOJIBKO JIEJT OTHOBPEMEHHO
Ha3bIBAETCS

1) MHOT0O3a/1a4HOCTD;+

2) «3d(HEeKTUBHBII MEHEIKEPY;

3) NPOJYyKTUBHOCTB;

4) «rypy NJIaHUPOBAHUS.

1.12. ABC-ananu3 nokasbiBaeT

1) uro Bl Bceraa 1oKHBI pe3epBUPOBATH HEOOJIBIIYIO YaCTh THS AJIs
BaYXHBIX 33JlaHUI, HHAUE BaC MOKET 3aTSHYTh PyTUHHAas pabora;+

2) uro Bbl HAMETWIIM HAa KOHKPETHBIE KaJI€HAApPHBIE CPOKH;

3) Bamy nuHamuky npogeccrnoHalbHOTO ¥ IMYHOCTHOTO Pa3BUTHS;

4) yto Bl paznuyaeTe CyLIECTBEHHBIE JI€JIa U HECYILIECTBEHHBIE.

1.13. 3amaum no knaccudukanuu IH3eHxayspa, KOTOPhIE JIUEP BBHIMOIHIET caM
1) cpounsbie 1 BaxHbIE;+

2) CpOUYHBIE U HEBAXKHBIE;

3) HECpOUHBIE U BaXKHbBIE;

4) Bce 3a/1a4H.

1.14. JlenerupoBaHHIO MOJIEKHUT

1) pytunnas pabora;+

2) Bcs pabora;

3) ycraHOBJIEHUE LeNed, IPUHATHE PELICHHUH 10 BRIPAOOTKE MOJUTUKU IPEITPUITHS,
KOHTPOJIb PE3YJIbTATOB;

4) pyKOBOJICTBO COTPYIHUKAMH, UX MOTHBALIUS.

1.15. DddexTrBHOE yIpaBIeHUE BPEMEHEM 3aBHCHUT OT

1) mpaBUIBLHOTO MIIAHUPOBAHUS CBOETO BPEMEHH;+

2) onepaTUBHOM OpraHU3aly TPYI0BOrO MPOLECcca;



3) 4acTOThI NPOBEACHUS COBEILIAHUIA;

4) HenpepbIBHOW YIPABICHUECKON JIEATEILHOCTH.

1.16. byksoii B 8 ABC-xpoHomeTpaxe 0003HayaroTcs

1) TuNIOBBIE pYTHUHHBIC 3a/1a4u;+

2) KJIIOYEBBIC 3a/1a4H;

3) OTIBIX;

4) noTepstHHOE BpeMsl.

1.17. K ocHoBHBIM npuHnunam meroauku ABC-xponomerpaxx HE otHocuTcs
1) mpuopuTeT aHanM3a PyTUHHBIX 3aaa4;+

2) nonHOTa HH(pOpMaALUK;

3) KOHLIEHTpauusl BHUMAaHMS Ha IJIaBHBIX 33/1a4ax;

4) U3MEpUMOCTh U HATJITHOCTh PE3yJIbTAaTOB.

1.18. IlornoTuTenu BpEMEHU — 3TO

1) «xpoHodaruy»;+

2) «IIpoBaJIbIY;

3) «motepuy;

4) «4epHBIE ABIPHI».

1.19. CamOMEHEIKMEHT PYKOBOJIUTENS MPEIIoIaraet

1) nocnenoBarenbHOE U Li€JICHANPABICHHOE UCIIOIB30BaHUE 3(PPEKTUBHBIX
METOJIOB padOThI B IMYHOM TTOBCETHEBHOM MPAKTUKE AJI1 TOTO, YTOOBI
ONTHUMAJIBHO U CO CMBICIIOM HCIIOJIb30BaTh CBOE BpeMsi;+

2) cnocoOHOCTh (HOPMHUPOBATH U Pa3BUBATh IP(HEKTUBHBIE paOOUKE TPYIIIIHI;
3) OTKPBITOCTh, THOKOCTb U JIETKYI0 MPUCIIOCOOIAEMOCTh K MPOUCXOASIIIM
M3MEHEHUSIM;

4) MpOKUil KPyro3op U HECTaHJAPTHOE MBIILICHHUE.

1.20. K ocHOBHBIM MpUHIIUAIAM Iiejienoaranus B camoMmeHemxkmente HE otHocuTes
1) nepdeximonnsm;+

2) CUCTEMHOCTb;

3) TyMaHHOCTb;

4) KOHKPETHOCTb.

1.21. Yopasnenue pabouuM BpEMEHEM JIOJDKHO B 00S3aTEILHOM MOPSIIKE YUUTHIBAThH
TJIaHUPOBAHUE

1) ornpixa;+

2) BpeMeHH Ha JOopory A0 paboThl U OOPATHO;

3) o6ena;

4) coBeniaHus.

1.22. Crpaterus nuaepa, KOTopasi HO3BOJISIET YIPaBISATh MHTEHCUBHOCTHIO OOIICHUS U
MOTOKOM MOCETUTENEH, Ha3bIBACTCS

1) Ha3HaUeHKE MPUEMHBIX YacOB;+

2) Tu4Has MOoCTaHOBKA 3a/aY;

3) KOHTPOJIb BBITIOJTHEHHOTO;

4) nenerupoBaHuUE;

5) npekpalieHne MUKpO-MEHEKMEHTA.

1.23. 3amaum no knaccupukanuu DA3eHxaydIpa, KOTOPBIEC UL PEIIacT CaMOCTOATEILHO,
HO OTCPOYEHO



1) HecpouHbIe U BaxkHbIE;+

2) cpOUYHBIE Y HEBAXKHBIE;

3) HeCpOUHbIE U HEBAXXHBIE;

4) Bce 3a/1a4H.

1.24. Pacnipeenenue el U pacCTaHOBKA MMPUOPUTETOB OTHOCATCS K CTPATETUU
1) miianupoBaHus;+

2) nenerupoBaHus;

3) KOHTPOJISI BBITIOJIHEHHOTO;

4) MHOT03a/Ia4HOCTH.

1.25. Yto HE OTHOCHUTCS K XapaKTEPUCTUKE TICITH?

1) cormacoBanHas;+

2) KOHKpETHas;

3) peanbHasi;

4) cOanaHcUpOBaHHAs.

1.26. Uto He sBasieTcss 0a30BBIM PECYpCOM JTUIHOCTH?

1) xuzHemooOue;+

2) 00pa30BaHHOCTH;

3) aKTUBHOCTb;

4) nnaTexecrnocoOHOCTb.

1.27. Pe3ynbTaToM E€ATEIbHOCTH MEHEHKEpa B CAMOMEHE[KMEHTE SIBIISIETCS (-I0TCA)
1) BpeMs 1 uMuK;+

2) IUYHbIE KAUYeCTBa,;

3) ypoBeHb KBaM(PUKaILINY;

4) 6narogapcTBEHHbIE MMCbMA PYKOBOJICTBA.

1.28. OxHa U3 TIIaBHBIX COCTABIISIOMINX TaUM-MEHEKMEHTA — 3TO:

1) caMOMEHEKMEHT, T.€. UCII0JIb30BAaHMWE HA0Opa UCIIBITAHHBIX METOJIOB U
HAaBBIKOB B IMIOBCEIHEBHOM MPAKTUKE, JIJIs1 ONTUMU3AIUN UCIIOJIH30BAHUSI CBOETO
BPEMEHU U TOBBINICHUS Y(PPEKTUBHOCTU PaOOTHI;+

2) nepcoHAIbHBIN OallaHC MPOJIETAaHHOM PaOOTHI;

3) crokoiHOE pearnpoBaHKe Ha HEKOTOPhIe cOOM B pabOTE MO TUMHECHHBIX;

4) coctaBneHue O6anaHca yI0BIETBOPEHHS — Pa304apOBaHUsI MOKA3BIBAIOIINMN, KaKas
paboTa JOCTaBIISIET YAOBOJIBLCTBUE U BBITIOJIHSIETCS JIETKO, a KaKasl sIBJISIETCS CIa0bIM
MECTOM U BBI3BIBAET pa30ouapOBaHUE.

1.29. XapaKkTepuCTHKa «CaMOCTOSATEIbHAS B OMMMCAHUH IICJIM 03HAYAET, YTO OHA
1) mocTHraeTcsi COTPYAHHUKOM OJ1aroaps JUYHBIM YCHUITHSIM;+

2) YYUTBIBACT CTETICHb CAMOCTOSTEIIBHOCTH COTPYIHUKA;

3) cTaBUTCS COTPYIHUKOM CaMOCTOSITEIBHO U TTPOU3BOJIBHO;

4) siBRsIeTCS IMYHOM 1ETBI0 COTPYAHUKA.

1.30. 3HaueHne caMOMEHEKMEHTA MPOSBIIAETCS B!

1) opranuzanuu 3¢pGHEeKTUBHOTO UCTIONB30BaHUS pad0vero BPEeMEHH, a

TaK)kK€ TAPMOHUYHOTO €r0 COUYCTAHUS C TUIHBIM;+

2) caMOOpraHu3aIlfy, UCTIOIh30BaHUE CIICIIUATBLHBIX METOI0B PAOOTHI B
MOBCETHEBHOM MPAKTUKE C IEIBI0 ONTUMHU3AINH U PAIlMOHATA3AIUN
WCITOJIb30BAHUS BPEMEHU;

3) OTKPBITOCTH, THOKOCTH U JIETKOW MIPUCTIOCOOISIEMOCTH K MPOUCXOSIITIM



W3MEHEHUSIM;
4) yMeHUU yNpaBlIATh COOOM, yMEHUE PYKOBOJUTH IIPOILIECCOM BO BPEMEHH,
IPOCTPaHCTBE, OOLIEHUH, IEIOBOM MUPE.

1.31. JleiicTBusi B XpoHOMETpake 1o I'. ApXaHreiabCKOMY 3alIUChIBAIOTCS C MHTEPBAJIOM
1) 5 MunyT;+

2) 10 MuHyT;

3) 15 munyT;

4) 25 muHyT.

1.32. IIpaBuo [TapeTo yuuThIBaeT CIeAYIONIEe COOTHOIIICHUE YCUITUN U pe3yIbTaTa

1) 20 - 80%;+

2) 70 — 30%:
3) 100 — 100%:
4) 10 — 90%.

1.33. Crparerus, KoTopasi HOMOTaeT JIUJIepy HaOII0JaTh 3arpyKEHHOCTh COTPY/THUKOB,
Ha3bIBACTCS

1) KOHTPOJIb BBITIOJIHEHHOTO;+

2) nu4Has MOCTaHOBKA 3a]1a4;

3) Ha3Ha4YeHHE MPUEMHBIX YaCOB;

4) nenerupoBaHue.

1.34. TaiiM-MeHEKMEHT — ATO YIIpaBJICHHUE

1) pabouyuM U JTMYHBIM BpeMEHEM;+

2) BpeMEHeM JIJis TUYHBIX JIET;

3) pabouuM BpeMeHeEM;

4) cBOOOTHBIM BPEMEHEM.

1.35. Ha BepmmHe «nupamMuabDy miiaHupoBaHus benmxamMruna OpaHkiInHa HAXOIUTCS
1) nnan Ha aeHb;+

2) KpaTKOCPOYHBIH IJIaH;

3) reHepaibHbIN IUIaH JOCTUKEHUS 11T

4) rnobanbHas 11eJb.

1.36. B ocHoBaHuu «mupaMu/ibl» MiaHupoBanus benmkamuna @pankinna HaxoauTes (-
ATCS)

1) rmaBHBIE IECHHOCTH;+

2) IOATOCPOYHBIN IJIaH;

3) reHepasbHbIN TUIaH JOCTHXKEHUS LIeJIH;

4) rU1aH Ha JICHb.

1.37. 3ansatue 100% pecypca BpeMeHH NPOTUBOPEUUT CIAEAYIOIIEH CTpaTeruu TaiM-
MEHEKMEHTA

1) pe3epBupoBaHuEe BpeMeHU;+

2) MHOT'033/1a4HOCTb;

3) cokparieHne «XpoHodaroBy;

4) yuet npaBuiia [lapero.

1.38. [{ukJ1 B3aUMOCBSI3H HJICU U PEATBHOCTH BBITIIAIUT CIEAYIONUM 00pa3zoM

1) nes — pemieHue — Bepa B yCIieX — pealibHOCTb — UJIes;+

2) Unesa —Bepa B ycnex — peajbHOCTb — PELICHUE — UIES;



3) PeanbHOCTB — HI€s — BEpa B YCIIEX — PELICHUE — PEAIBHOCTB;

4) Bepa B ycrniex — peaJIbHOCTb — HJIes — PEIlIeHUEe — Bepa B yCIIeX.

1.39. PekoMeH1yeMbIii pe3epB BpeMEHH MPH TUTAHUPOBAHUU JIEJT COCTABIISIET
1) 40%;

2) 20%;

3) 30%;

4) 50%.

1.40. Ynpasnenue coboi TpeOyeT NpexkJie BCEro

1) camooco3Hanus;+

2) caMOIIPUHSATUS;

3) aganTanuu;

4) NOJI0KUTETBHOIO CAMOOTHOIIEHUS.

1.41. Cnrcok npuopuUTETOB U YOPAHHBII MUCBMEHHBIN CTOJ CIIOCOOCTBYIOT
1) BBITIOJIHEHUIO IEUCTBUTEIBHO BaXKHBIX 3aJaHUM;+

2) npaBUIILHO UCTOIB30BATh BpeMsl U 3(PPEKTUBHO COTPYAHUYATD C
KOJUIETaMU;

3) dopmupoBanuio U pa3BUTHIO YPPEKTUBHBIX PAOOUHUX TPYIII;

4) criakUBaHUIO WM COKPBITUIO HETATUBHBIX TUYHOCTHBIX JJAHHBIX.
1.42. bananc mpou3BOAUTEILHOCTH — 3TO

1) UHCTPYMEHT, OOBSICHSIONIUHN YCIIEXU U HEYlauu MeHepKepa;+

2) ynpaBiieHHe COOCTBEHHBIMU pecypcamu, T.€. yMEHUE UX MPUOOpETaTh,
COXpaHsTh, Pa3BUBATh U PAIMOHAIBHO HCIIOIH30BATH;

3) MHCTPYMEHT, Pa3bACHSIONINI HETATUBHBIC U TTO3UTHBHBIC DMOIINH
MEHEKepa;

4) co3gaHue Takoro BhIPA3UTEIILHOTO JIMYHOTO 00JIMKA, KOTOPKI Obl
pacrojarai kK cede JrojieH.

1.43. CrtocoOHOCTH CHIEIUAIMCTA BBIOJIHATh U BECTH HECKOJIBKO JC)I OJHOBPEMEHHO
Ha3bIBACTCS

1) MHOT03a1aYHOCTh;+

2) «3¢b(dHEKTUBHBIN MEHEKEPY;

3) IpOIYKTHBHOCTb;

4) «rypy TJIaHUPOBAHUSD.

1.44. ABC-ananu3 noka3bIBaeT

1) gyTo BBl Bcerna T0KHBI Pe3epBUPOBATH HEOOIBIITYIO YaCTh AHS IS
BaKHBIX 3a/IaHHI, MHaYe BaC MOXKET 3aTAHYTh pyTHHHAs padboTa;+

2) yto Bel HAMETHIIM HA KOHKPETHBIC KaJICHIAPHBIC CPOKH;

3) Bamry nuHamMuky npodeccHOHaILHOTO M IMYHOCTHOTO Pa3BUTHS;

4) uyTo BeI paznmuyacTe CyIECTBEHHBIC JIejla M HECYIIIECTBCHHBIC.

1.45. 3agauu no kaaccuukauu Di3eHxay3pa, KOTOPBIE JIMJIEP BHITIOIHSIET CaM
1) cpounsbie 1 BaxHbIE;+

2) CpOYHBIE U HEBAXKHBIE;

3) HECPOUHBIE U BAXKHBIE;

4) Bce 3a1auu.

1.46. JlenerupOBaHUIO TIOTICKHUT

1) pyrunnas pabora;+



2) Bcs paboTa;

3) ycraHOBIIEHUE LENEN, IPUHATUE PELICHUH 110 BBIPAOOTKE MOIUTUKYU HPEAIPUATHS,
KOHTPOJIb PE3YJIbTATOB;

4) pyKOBOACTBO COTPYJHUKAMHU, UX MOTHBALIMSL.

1.47. DddexTrBHOE yIIpaBIeHUE BPEMEHEM 3aBUCHUT OT
1) npaBUJIBHOTO MJIAHUPOBAHUS CBOETO BPEMEHU;+

2) onepaTUBHOM OpraHU3alu TPYI0BOTO MIPOLIECCa;

3) 4acTOTHI MPOBEACHUS COBEIIAHUIA;

4) HeTpepHIBHON YIIPaBICHUECKOW IS TEIHHOCTH.

1.48. byksoii B B8 ABC-xpoHoMeTpake 0003HaYarOTCs
1) TunIOBBIE pyTHHHBIE 3a1a4H;+

2) KIIFOUEBBIC 3a/1a4H;
3) oTABIX;
4) MOTEepSIHHOE BPEMSI.

1.49. JIns yero HYy)K€H CIIMCOK aKTUBHBIX JICHCTBUIA?

a) C MOMOIIIbIO ATOT0 MHCTPYMEHTA JIYUIlle OTCICKHUBATh U KOHTPOIUPOBATH CBOIO
aKTUBHOCTb;

0) ¢ TOMOIIEIO0 3TOTO HHCTPYMEHTA JIYYIIIEe YIIPABIATH COOCTBEHHBIMHU PECYpPCaMU;

B) C TIOMOIIILIO ATOTO MHCTPYMEHTA JIy4Ille TIIaHUPOBATh ACHCTBUIN M pacCTaHOBKY
MIPUOPUTETOB.

I') BCE OTBETHI BEPHBI

1.50. [Ins camomeHem MeHTa PyHAaMEHTaTbHOE 3HAYCHHE UMEET CO3HAHMUE:

a) TOTO, Ky/Ia Mbl XOTHM TIPUHUTH 1 KyJla MBI ITOTIACTh HE XOTHM, a TAK)KE HE MOMAaCTh Ty/a,
KyJla HAaC XOTAT NMPUBECTH JIPYTHE.

0) TOTO, YTO BBl CAMU MOKETE CHEJIATh JJIs 3TOTO (CUIILHBIE CTOPOHBI) U HAJl YEM BaM €IIIe
HaJ10 paboTathk (ci1adble CTOPOHHI);

B) TOTO, CYIIIECTBYIOT JIM TaK Ha3bIBaeMas BBICIIAS 1EJIb U ONPEICIICHHBIC
MIPOMEKYTOUHBIE 11N Ha IMyTH K IJIAaBHOM;

') BCE OTBETHI BEPHBI

1.51. Jlng ynpaBieHusi BpeMEHEM MEHEIKepy He0OX0IUMO:

a) BCE OTBETHI BEPHBI

0) nenerupoBarh pabOTy (aTh 3a1aHUE TOJTYMHEHHBIM COTPYIHUKAM);

B) cenarh paboTy caMoMy (C MOMOILBIO YIIPABICHUS! CBOETO BPEMEHH ).

I') BCE OTBEThI HE BEPHBI

1.52. CaMOMEHEIKMEHT PYKOBOJIUTES TIPEATIOiaraet

a) MOCJIeA0BATEILHOC | IIeJICHAIIPABICHHOE UCITONB30BaHUE Y3PPEKTUBHBIX METOOB
paboThI B JINYHOM MOBCETHEBHOW MTPAKTUKE ISl TOTO, YTOOBI ONITUMAJIBHO U CO CMBICIIOM
MCITIOJIb30BAaTh CBOE BPEMSI.

0) OTKPBITOCTh, THOKOCTH U JIETKYIO MPUCIIOCOOIIEMOCTD K MMPOUCXOSIINM U3MEHCHUSM;
B) CrTOCOOHOCTH (POPMHUPOBATH U pa3BUBATH AP(HEKTHUBHBIC pabOYNE TPYIIIHI;

') BCE OTBETHI BEPHBI

1.53. Monenb cOBpeMEHHOTO MEHEIKEpa IPEICTaBIsAET COOOM:

a) pykoBoautes 3pGeKTUBHOTO U MHHOBAIIMOHHOTO.

0) PYKOBOJIUTETIS, JOCTUTAIOIIETO CBOUX JKEIaeMbIX 1EJIeH;



B) PYKOBOJUTEISI, IMEIOIIETO IMUPOKUNA KPYro30p U HECTAHAPTHOE MBIIICHHUE;

I') BCE OTBETHI BEPHbI

1.54. 3HayeHue caMOMEHEIKMEHTA MPOSBIIIECTCS B

a) opranu3zanuu 3p(HEeKTUBHOTO UCTIONB30BaHUS PaOOUYETO BPEMEHH, a TAKKe
FapMOHUYHOTO €r0 COYETaHUS C JTUYHBIM;

0) caMoopraHu3alliy, UCIOIb30BAaHUE CIEIUATBHBIX METOAOB pa0OTHI B TOBCEAHEBHOM
MPAKTUKE C IEJIbI0 ONTUMH3AIMU U PAIIMOHATU3AIMH UCTIONBH30BAaHUSI BPEMEHU;

B) YMEHUU YIIPaBIATH 000, yMEHHE PYKOBOAMUTD IIPOLIECCOM BO BPEMEHH, TPOCTPAHCTBE,
0OI11IeHNH, JIeJIOBOM MHUPE.

I') BCE OTBETHI BEPHBI

1.55. ABC-ananu3 nokasblBaeT

a) YTO BbI BCET/a JODKHBI PE3€PBUPOBATH HEOOIBIITYIO YaCTh THS JJI BaXKHBIX 33/1aHUH,
MHaue BaC MOXKET 3aTSHYTh PyTHHHAs padoTa;

0) 4TO BBl HAMETHUJIM Ha KOHKPETHBIC KaJICHIapHBIE CPOKU;

B) UTO BbI pa3inyaeTe CyIEeCTBEHHbBIC Jiejia U HECYIIICCTBEHHBIE.

I') BCE OTBETHI BEPHBI

1.56. PaGouuit mpOTOKOJI MMO3BOJISIET:

a) co3zath 0030p, Ha YTO MOTPAYEHO CBOE BPEMS U BBISBUTH IPUOPUTETHI;

0) onpenenuTh, KaKue 3a/1aHKsl BBITIOJTHEHBI, @ KAKHE €11e TPEICTOUT BBIOJIHUTD;

B) CUCTEMAaTHYECKH IJIaHUPOBATH JIEHB, B TISITh CTYIICHEH.

I') BCE OTBETHI BEPHBI

1.57. I'paduk yaoBIE€TBOPEHUS — Pa304aPOBAHUL:

a) HaIYISTHO TIOKa3bIBaeT MPOIECC OOyUCHHUS,

0) HamIsTHO MOKAa3bIBAET CTAIUIO M opuu;

B) HAIJISTHO MOKA3bIBAET pa3ovyapoBaHUE.

I') BCE OTBETHI BEPHBI.

1.58. Crircok mpuoOpUTETOB U YOPAHHBIN MUCHbMEHHBIN CTOJI CITIOCOOCTBYIOT:

a) BBITTOJHEHUIO ICMCTBUTEIBLHO BaXKHBIX 3aJIaHUM;

0) CraXMBAHUIO UM COKPBITHUIO HETAaTUBHBIX TMYHOCTHBIX JIAHHBIX.

B) IPaBUJILHO HUCTIONH30BaTh BpeMs M 9(PPEKTUBHO COTPYAHUYATH C KOJIJIETaMH;

') BCE OTBETHI BEPHBI

1.59. Ilpuniun Di3eHxayspa riacur:

a) yMEHUE OTINYaTh CPOYHOCTH, C OTHON CTOPOHBI, U BAYKHOCTH — C JPYTOMH;

0) yMeHHE OpPUEHTUPOBATLCS Ha CBOE JIEJI0, a HE Ha TOTO, KTO MEIIIAeT;

B) YMEHHE BBIMOJIHUTH HEMEIJICHHO CPOYHBIE JIEa.

I') BCE OTBETHI BEPHbI

1.60. DddexTuBHOE yIIpaBIeHNE BPEMEHEM 3aBUCHUT OT:

a) BCE OTBETHI BEPHBI

0) NpaBUIBLHOTO MJIAHUPOBAHUS CBOETO BPEMEHU;

B) OTIEPAaTUBHOM OpraHU3allUU TPYIOBOTO MPOIECCa;

') BCE OTBETHI HE BEPHBI

1.61. IlepBoe mpaBmIIO CAaMOMEHEIKMEHTA — 3TO:

a) MOCTAaHOBKA YETKHUX IIEJIeH, T.€. HY’)KHO 3apaHee HanboJiee KOHKPETHO MPEACTaBUTh, K
YeMmy HaJ0 CTPEMUTHCS.

0) mpoBeZieHHE KOHTPOJIS 32 PE3yJIbTaTaMU JESATEIbHOCTH MEHEKEepa U CAMOKOHTPOJIb;



B) HEOOXOIUMOCTh MPABUIBLHO MOCTPOUTH padOUnii IEHb MEHEKEPa,;
I') BCE OTBEThI BEPHBI

1.62. Ilo cmocoGaM B3UMaHUs HAJIOTH MOAPa3IestOTCs Ha:

1) Hastoru ¢ GU3NYECKUX U FOPUIUICCKUX JIUIT

2) deaepanbHbie, perHOHATBHBIC, MECTHBIC

3) BHYTpEHHUE U BHEIIIHUE

4) npsiMbI€ ¥ KOCBEHHBIE

1.63. Hanoroo06okeHUI0 He TOJICIKHUT:

1) npuGbLIL

2) rocylapCcTBEHHas IEHCHS

3) noxon

4) cOOCTBEHHOCTD

1.64. Ynnara HaJoToOB:

1) siBnsieTcst 1OOPOBOJILHOM

2) OCyIIECTBIISIETCS IO YCMOTPEHHUIO HAJIOTOBOM MHCTIEKIIUU

3) sABIIsE€TCS KOHCTUTYIIMOHHOM 0053aHHOCTBIO TpaXIaH

4) 3aBUCUT OT UMYIIECTBEHHOT'O TIOJIOKEHUS TPAXKJaHUHA

1.65. [IpouientHas ctaBka, moj kotopyto LIb BeilaeT kpeauT koMMepueckuM OaHKaM:
1) HOpMa 00sI3aTEIbHBIX PE3EPBOB;

2) pa3HOCTb MEXK/y MPOIEHTHBIMU CTABKAMU T10 KPEIAUTY U JICTIOZUTY;
3) neno3uTapHbIii MPOIIEHT;

4) ydueTHas cTaBKa

1.66. Kpeaut, mpeaocTaBisieMbIii IO 3aJI0T HEIBIPKMMOTO UMYIIIECTBA, HA3bIBAETCS:
1) unoreyHwIM;

2) OaHKOBCKHUM;

3) KOMMEPYECKUM;

4) TU3UHTOBBIM

2 Bonpocwi 6 omxkpvimoti popme
2.1 be3nepuImTHOCTD CUIT —
2.2 Bpems «HETTO» / «OpyTTO»-
2.3 Jlenmnaiin -
2.4 SMART-nenu —
2.5 «310poBbIii MOGUTH3M) -
2.6 KacTromu3zanus MeTo10B yIipaBieHUs —
2.7 Knaccuieckuii / TOCTKIACCHYECKUHN TaliM-MEHEHKMEHT
2.8 Knaccuueckoe («KEeCTKOe») TIIIaHUPOBAHUE
2.9 Komauaaeii TaliM-MEeHEIHKMEHT -
2.10 KoHTekcTHOE MIaHupOBaHUE -
2.11 KopriopaTuBHbIN TaHM-MEHEKMEHT -
2.12 Jlanip-menemxment ( life- management), camomenemxkment ( self- management)
2.13 JlecTHuna TaitM-MEHEKMEHTA -
2.14 «Mecto xaocay / «MeCTO MOPSAKa» -



2.15 Meton 6e3yMHON MEUTHI -

2.16 MeTtoa orpaHMYeHHOTO Xaoca -

2.17 MeTtoa CTpyKTYpHUpPOBaHUSI BHUMAHUS -
2.18 «JIarymku»

2.19 «CnonbD»

2.20 Metop mBEeHIapcKoro chipa

2.21 Monens coritacoBauus / MOTYNHEHUS
2.22 Msrkue / )KeCTKUE TMPUBSI3KU

2.23 ITunapuk

2.24 «IlnanupoBaHue 4epe3 MPUOPUTETHD)
2.25 Tlornoturenu BpeMeHH

2.26 Pennaiin

2.27 CnoHoBas 3a1a4a

2.28 «TBopueckast IeHbY

2.29 TM-6ammmna (6amwiia 3¢pGeKTHBHOCTH )

2.30 Xponoc / kaitpoc
2.31 JlayHmmugTuHr

http://vertexglobal.ru/main/articles/glossarij_terminov_tajmmenedzhmenta/3
3.Bonp00b1 HA yCcmaHoelerHue nocnedo8amelbHOCmu

3.1 Ykaxkute mpaBHIbHYIO MOCIEI0BATEIBHOCTh (PYHKIIH CAMOMEHEKMEHTA:

—  -caMOMOTHBAIIUA,
—  -IUIAaHUPOBAHME,
—  -CaMOKOHTpO!JIb,
—  -OpraHu3anus,

— -KOMMYHUKaAIIUA

3.2 Ykaxxure mociIe10BaTeIbHOCTD LIeIei

—  JIOJITOCPOYHBIX >KM3HEHHBIX 1LieJiel (JIMYHBIX U TPO(PECCUOHANIBHBIX );
—  CpeIHECPOYHBIX Iiesel (Ha Omkaiiime 5 JeT);
—  KpaTKOCPOYHBIX Ilesie (Ha Onmxkaiimme 12 mecsues).

3.3 IlocaenoarenpHocth SWOT-aHanmm3a TPUMEHHTEIBHO K OJIHOM

MEHEKEPY:
—  OINpPEIENHUTh CBOU JOCTOUHCTBA,

JIMYHOCTH



— OMnpcACINTb CBOM HCAOCTATKU. I[J'ISI 9TOro COCTaBUThH IMNEPCUYCHb MMCBIINX MCECTO B
IIpoIjIoM HEydad U OTMCTUTDB, B PC3YJIBTATC KAKUX IIPUYUH OHHU IIPOU3O0OIIIH. HOI[YMaTB,

KaK M30aBUTHCS OT ITUX HCOOCTAaTKOB,

— yKa3aTh BHEIIHHE OJIaronpHsITHBIE, CIIOCOOCTBYIOIINE Kapbepe (PakTophl;

— yKa3aTh BHEIIHHE HEOIAronpusTHbIE (PaKTOPHI U YTPO3bI.

4 BOI/lpOCbl HA ycmaHoeJj/lieHue coomeemcmeust

4.1 YcTaHOBUTE COOTBETCTBHE MCXKIY NOHATUAMU U UX ONPCIACICHUSIMU.

a Bpems «uerto» | loOuiee yuTeHHOE BpeMsl; «HETTO» - «UUCTBII» pacXxoj BPEMEHU Ha 3aJauu
6  Bpemsa 2 Ou3nyYecKkoe SBICHHE, KIIOUEBBIM CBOWCTBOM KOTOPOTO IS IIeJel
«OpyTTO» OpraHM3alH J1eATEIbHOCTH SIBISIETCS HEOOPaTUMOCTh

B Bpewms 3«bpyTTO» MUHYC MEJIKHE MOTIOTUTEIN BPEMEHU

4.2 YcTaHOBUTE COOTBETCTBHE MCKIY MNOHATUIAMU U UX ONPCIACICHUIMU.

a Jleqnaiin 1 BHYTPUKOPHOPATHUBHBIA «KPUTHUECKUU CPOK», 3aJAIOLIUN pe3epB IO
BPEMEHU MEXIY «IIPUEMKOI» MPOAYKTa BHYTPH KOMIIAHUHW U MOMEHTOM
€ro nepeaadn 3aKa3uuKy

0 Macmrab 2nata W/WaM BpeMs, K KOTOPOMY JOJDKHA OBITh BBIMIOJHEHA 3aja4a;

MOJIYYCHHEC PE3yJibTaTa IIOCJIC 3TOI'0 CPOKa, KaK IIPaBHJIO, CHUIKACT €TI0
HOCHHOCTDb A0 HYIIA

B Pennaiin

3npuOIM3UTENbHBIM  (HeueTko (opMyIHpyeMblii) o0beM paboT 1o
NPOEKTY, YYMUTBHIBAIOUIMI Kak JJIMTEIbHOCTh MPOEKTa, TaK M PacXo[bl
BpPEMEHU Ha HETO.

.3 YCTaHOBHUTE COOTBETCTBHE MCIKAY INIOHATHUAMU U UX OIIPCACIICHHUAMMU.

a) Metoa 6e3ymMHoO#i MeuTbl | 1. MeToa ympaBiieHHs, 3aKIIOYAIOMIUNCS B TMOCTEIIEHHOM

«BbIpalllUuBaHHUH» OITHMAJIbHOI'O YPOBH:A ITOPpsAAKA C IMOMOIIBIO
BHCCCHHS DJICMCHTOB YIIOPAJOYCHHOCTHU B HaYaJIbHBIM Xa0cC

0) Merton | 2. 3akmroyaercs B MOCTAHOBKE U JOCTHIKEHHH «O€3yMHOIN»,
CTPYKTYPUPOBaHUS UppaIMoOHAIFHOH, HE 000CHOBaHHOM pa3yMHBIMH
BHUMAHMNS - COOOpaXKEHHSIMH 1IETTU

Xxaoca

B) MeToa OrpaHMYeHHOro | 3. METOJI IMPUBS3KH 33/1a4 K BpeMEHHU

4.4 YcTaHOBUTE COOTBETCTBHE MCKIY MOHATHUAMHU U UX OIIPCACIICHUAMMU.

a) Meroa mBellapckoro
chIpa

1. METOL BBISIBJICHU A JIMYHBIX HCHHOCTCﬁ n IIPHUOPUTCTOB,
33KJ'IIO‘I&I-OHIPII>1CH B MOACIUPOBAHUH, MBICJICHHOM ITPOKHWBAHUU chyaquI
COBCPUICHHA nocmynkda, KHU3HCHHO BaXXHOTI'O BLI60pa MCKOY
B3aMMOHCKJIIOYAOIIUMH BO3MOXHOCTAMU

0) Moaeab o0MeHa

2. [IpueM, 3aKIIIOYANOIIMIICA B «BBITPBI3AHUM» W3 HEIPUATHOU
3aJaud  HEOOJBIIMX  KYCOYKOB,  IIOCTETIEHHOM  «IOJTauMBAHUM)
HEIPUATHOH 33J1a4M C pa3HbIX CTOPOH

B) MopeanpoBanue

3. pacCMOTpeHHE KOMAaHJHOTO M KOPIOpaTWBHOTO TM C TOYKH 3pEHUs




| NpeacJabHbIX chyaum‘fl ‘ «PBIHOYHBIX» MCXAHN3MOB.

4.5 YcTaHoBUTE COOTBETCTBHE MCKAY IMOHATHUAMU U UX OIIPCACICHUAMUA

a) HapsizanHble 1. aOCTpaKTHBIC 11EJIH, 3a/Ial0IIKe O0IIee HalpaBiIeHUEe ABUKCHUS, HO HE

neJau CBSI3BIBAIONIME CYOBbEKTAa KOHKPETHBIM ONKMCAHUEM KEJIAEMOT0 Pe3ysibTaTa

0) Hannenn 2. 1IeJTU, IPUHUMAaEeMble CYOBEKTOM 3a CBOH, HO HE COOTBETCTBYIOIIUE €TO
peajbHbIM LIEHHOCTSIM, HABSI3aHHBIC BHEITHEN CPEOM

B) CuibHbIe 3. 1M, HE HaBsA3aHHBIC CYOBEKTY COIIMYMOM, SIPKO BBIPAKAIOIIHE €TO

neJau WHJIMBU]IYaJIbHOCTb, POYHO 0A3UPYIOIIMECS Ha €T0 IIEHHOCTSIX

Illkana ouenuganus pe3y1bmMamo8 mMeCMUPOBAHUA: B COOTBETCTBUH C
JNEHUCTBYIOIIIE B yHUBEpPCUTETE  OallIbHO-PEHTHHIOBOM  CHCTEMOH  OIICHHBAHUE
PE3YNIBTATOB MPOMEKYTOUHOM aTTecTallMKi 00y4JaroNINXcs OcyliecTBisercs B pamkax 100-
OJITbHOM IIKadbl, IPU 3TOM MAKCUMAJbHBIM Oami MO MPOMEXYTOYHOM aTTeCTaluu
oOyyaromuxcsi mo o4Ho popme oOyueHusi coctapisier 36 OaioB, MO OYHO-3A0UYHOU U
3aouHOM (popMam oOyuenust — 60 6amioB (ycTtaHoBIeHO nooxkenuem 11 02.016).

MakcumanbHbIi 0ajul 32 TECTUPOBAHUE MPEACTABISET COOON PAa3HOCTh JIBYX YUCEN:
MaKCUMaJbHOr0 Oajuia Mo MPOMEXKYTOUYHOM aTTecTaluuu Ui JTaHHOM (OpMBI 00y4YeHUs
(36 nmu 60) 1 MakcMMalIbHOTO Oajuia 3a peuIeHUEe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3anauu (6).

bann, momydeHHBIM OoOydarommMMcs 3a TECTUPOBAHHE, CYMMHUPYETCS € Oasuiom,
BBICTABJICHHBIM €MY 3a PEUIEHNE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a/1a4H.

OO0mmit Oa/m MO TPOMEKYTOUHOM arTecTaliud CymMMupyercs ¢ Oamiamu,
MOJIYYCHHBIMH OOYYarOUMCs IO PE3yJbTaTaM TEKYIEro KOHTPOJS YCIIEBAEMOCTH B
TEYEHHE CEMEeCTpa; cymma OajuloB MEPEBOJUTCS B OLIEHKY IO JUXOTOMHYECKOM IIKaye
CICAYIOIIMM 00pa3oMm:

CootBetrctBre 100-0aiIbHON U JUXOTOMHYECKOH KA

Cymma 6annos no 100-6annvnoti wikane | OyeHka no OUXOMOMUYEeCKOol WKaje
100-50 3a4TEHO
49 u meHee HE 3aYTEHO

Kpumepuu oyenusanun pe3yiomamoe mecmupoeanus:
Kaxnapiii Bomipoc (3ajaHue) B TE€CTOBOM (hOopMe OIIEHUBAETCS MO JUXOTOMHYECKOMN
IIIKaJIe: BRITIOJIHEHO — 2 0aJuia, He BeIoJiHeHO — () 0aJ1J10B.

2.2 CHTYAIIHOHHBIE 3A/JA9H
Cumyayuonnas 3a0aua Ne 1

PaGotHuk u3 ropoga N He UMeEeT MEePCIEeKTUB CIYKEOHOTO pOCTa B CBOEM PETHOHE.
Kak oH H0DKEH MOCTYIUTh, YTOOBI OCYIIECTBUTD JKETAHUE TPO-JABUHYTHCS 110 KaphEePHOH
nectaune? IpemnoxuTe kKak MOXKHO OOJIBIIIE BAPHAHTOB €T0 JICHCTBHIA.

Cumyayuonnas 3a0aua Ne 2

[Ipoananu3upoBaTh CBOM JIMJAEPCKHME KadyecTBa. BBIIBUTH HamOojee BaKHbBIC
JMYHOCTHBIC KaueCTBa, OMPEACIUTD, SBISIOTCS JIH OHU JIUJCPCKUMH.

Cumyayuonnas 3aoaua Ne 3



3a 10 muHyT oTBeThTe Ha Bompoc «Kro s?», ucnomedys mia 3toro 20 cliios.
CocpenoroubTeCch Ha IOHMMaHUU CamMoro cebs, Ha CBOMX OCOOCHHOCTSX, SIPKHUX
MPOSIBJICHUSAX, UHAUBUAYAJIbHBIX XapaKTepUCTUKAX.

[Tocye BbIOMHEHNUS TaHHON pabOThI BCEe OTBETHI KiacCU(DUIIMPYITE HA TPHU TPYIIBI
B 3aBUCUMOCTH OT OOBSICHEHUS IPUYMH:

«S» — Bce mpOoUCXOAsIIee 3aBUCUT OT MEHS — S MPWISKHO YYWICA B UIKOJE,
XOJIUJI Ha 3aHATUS KPYXKKA, YIWICS B MHCTUTYTE, MHOTO YMUTAJI, 3aBOMIJI 3HAKOMCTBA U T. JI.

«/I» — Bce mpoucxopsIee 3aBUCUT OT APYTHX — TO, YTO 5 CTAJl yMHBIM, 3aCJIyTa, B
OCHOBHOM, MOMX POJMTENIEH, KOTOPBIC 3aCTABIISLIA MEHSI YIUTHCS, MIOKYIIATd HHTEPECHBIE
KHWUTH, BOAWIN B TeaTp, Opaiy B MHTEPECHBIC MTOE3/IKH, BRIOPATN MHE CIICIUATLHOCTD H T.
1.

«II» — mpocTo Tak CIOXKWIOCh — Cyab0a MpenogHoCuIa MHE MOAapKu (Xopoias
ITKOJIa, TAJIAHTIIMBBIA YIUTENb, YMHBIC IPY3bs U T. 11.).
Kakas u3 Tpex rpymnm xapakTepu3yeT MO3UIHI0 PyKoBoauTes1? YTo HE00X0uMO C/IeNaTh,
YTOOBI Ballla JTUYHASI TIO3UIIUS COOTBETCTBOBAJIA MO3UIIMU 3D (HEKTUBHOTO PYKOBOJAUTES?

Cumyayuonnas 3a0aqa Ne 4

[IpencraBsre cebe, 4TO BBl Ha3HAYEHBI PYKOBOJUTEIIEM B HE3HAKOMBIA KOJICKTHB.
Bam mpexacrout BcTpewa ¢ OyAaymuMud TOJYMHEHHBIMH. J[J11 3TOro BamM HEOOXOAMMO
BBICTYIIUTh C PEUbI0, KOTOPas JOJIKHA MPEACTaBUTh BAaC KaK PYKOBOAMTEISA, OOCCIICUHUTh
BaM 0e300JI€3HEHHOE BXOXKJICHWE B HOBBIM KOJUICKTUB M HACTPOUTH €r0 Ha MapTHEPCKOE
coTpyaHUuecTBO ¢ BamMH. COCTaBbTE€ TEKCT MPE3EHTALMH. DTO MOXET OBITh ClEJaHO
TOOBIMH  JOCTYITHBIMH ~ CpeACcTBaMHU. JKaHp  pEKIaMHOTO  BBICTYIUICHHS  HE
pernamMeHTUpOoBaH. BeICTyIIeHne JOMKHO OBITh KPAaTKUM, JIJAKOHUYHBIM W HE TPEBHIIATH
MATH MAHYT.

Cumyayuonnas 3aoaua Ne 5

[IpenacraBere cCUTyalMio: y Bac Ha paboTe HAYaauCh HEMPHUATHOCTH Cpasy Iocie
TOTO, KaK OBbUI HA3HAYeH HOBBIM PYKOBOAUTENh — MOJOJOM MYXKYHMHA, TOJBKO YTO
OKOHYMBILIMN UHCTUTYT. Bbl cunTaere, 4To OH K BaM NPUIHUPAECTCA. Y BAC HET HUKAKON
Jpyro¥ 1enu, KpoMe OJTHOM — BBI3BATh Y PYKOBOIUTENS CHUMIIATHIO MO OTHOIICHHUIO K
cebe. Halimure nmpruemMsl, KOTOpbIe TOMOIVIN OBl BaM CHENATh 3TO.

Cumyayuonnas 3adauwa Ne 6

BcnomuuTe koro-nmbo, KTO TPOSBHI K BaM HEAOOPOXKENIaTeIbHOE OTHOIICHUE.
Hamumere Ha nMHCTKE MakCMMyM BapHaHTOB TOTO, YTO MOXKET OOBEAMHSTH BaC C ITUM
yenmoBekoM. [lpuaymaiiTe OTBET Ha BONPOC WM TPETEH3HWIO IMapTHEpa, aKICHTHPYS
BHHMAaHHE Ha OOIIHOCTH MEKy BaMH.

Cumyayuonnas 3aoaua Ne 7

BcmomMHHMTE  COTpynHHMKA, € KOTOPHIM BaMm TMpusATHO paborats. [lanee
MPOAHAIIM3UPYHUTE, MOYEMY ITOT COTPYIHHUK SBISICTCS NMPUATHBIM, YTO MMEHHO B HEM
BBI3BIBACT Y Bac IOJOKUTEIbHBIC SMOIMU. BCIIOMHHUTE COTpYIHWKA, C KOTOPBIM
HernpusiTHO paborath. [Ipoananm3upyiite, mouyeMy OH BBI3BIBAET B BaC TAaKUE UYYBCTBA.
[IponymaiiTe BO3MOXKHOCTH HEWUTpaM3aIlliid COOCTBEHHBIX HEMPHUSATHBIX OIIYIICHUH BO
BpeMs B3aUMOJICUCTBHUSI C HENPUATHBIM COTPYAHHKOM. Kakue crmocoObl camoperyssiuu
BaM yAJIOCh MTO00PaTh B KOHKPETHOUW CUTYyaIuu?

Cumyayuonnas 3a0aua Ne 8

BcnomanTe Kakyro-nub0 CTpPECCOBYIO CUTYAIMIO U3 Balllel KU3HU C HETATHBHBIMU



nocneAcTBusiMHU. Pa3paboTraiiTe BO3MOXHBIE CHOCOOBI MPEAYNPEKACHUS BOSHUKHOBEHHS
0I00HOM cUTyaluu (BHEIIHUE U BHYTPEHHUE JEHCTBUA).

Cumyayuonnas 3a0aua Ne 9

Buepa BbI pUHSIIM KBapTaIbHBIM OTYET Y CBOETO COTPYJIHHUKA, OETJI0 MPOCMOTPENH
OyMaru ¥ MOXBAJIUJIU UCIOJHUTENS 32 BOBPEMS CAAHHYIO M KAYECTBEHHO BBIMIOJHEHHYIO
paboty. CeroaHss yTpoMm, pEIIUB MPOCMOTPETh OTYET OO0Jee BHUMATEIBHO, BbI
oOHapyXuBaeTe B HEM Maccy HeToyHocTei. Hy>KHO BBI3BaTh COTpYJIHHKA, KOTOPOTO BbI
BUEpa MOXBAIWIN, U BEPHYTh OTUET Ha A0paboTKy. [locne ero mpuxonga BbI TOBOpUTE
eEMY:...

Cumyayuonnas 3adaqa Ne 10

Bamia cekperapp MOCTOSIHHO 3BOHHUT IO TeI€(OHY CBOMM JETSM, pacClpalinBasi,
KaK OHU NPOBOJAT J€Hb. JTO YXE€ CTajl0 Yy HEE MNPUBBIYKOH, MOCKOJBKY OHA OYEHb
MEpPEeKUBAET, OCTaBIsAA HX OJHUX JoMa. OOBIMHO HJET OYEHb MHOIO 3BOHKOB OT
KJIMEHTOB, HO TeJae(pOH MOCTOSHHO 3aHAT. CerogHs Bbl pellaeTe MOrOBOPUTH C HEH O
MPEKPALEHUH BCEX BHECITYKEOHBIX 3BOHKOB. BbI OAX0AMUTE K CEKpETapro U TOBOPUTE: . ..

Cumyayuonnas 3a0aua Ne 11

Ilongaca Ha3ax, mpoxoAs MO KOPHUIOPY, BBl BHUIEIU TPEX COTPYAHUKOB Ballero
otaena. OHU KypuiM U Beceao 4To-To oOcyxaanu. Ceiuac Bbl CHOBA MX BUJIUTE HA TOM
K€ MecTe, XOTs B OT/EJE JI0BOJIbHO MHOTO CPOYHOM paboThl. Bbl mojaxoaure K HUM U
TOBOPHUTE:. ..

Cumyayuonnas 3adaua Ne 12

Hwuxe onucansl pazubie cutyanuu. [logymaiite, kKak Obl BBl IOBEJIH CE€0S1 B HUX.

Ha coBemanny BbI HEOKUIAHHO OCO3HAETE, YTO HUYETO HE MOHSIM B TEXHUYECKUX
XapakTEpUCTUKAaX MpeaigaraeMoro npoxykra. IlockonpKy pemieHue o 3aKiIO4eHUn
JOTOBOpa € MOCTaBIIMKaMU HEOOXOIMMO MPHUHATH Ha CErOAHSIIHEM COBEIAHWU, BaM
BCEHENPEMEHHO HaJ0 BHUKHYTh BO BCE€ MOAPOOHOCTH. OJHAKO BaM HEYIOOHO MOKa3aTh
ce0s HEKOMITETEHTHBIM, HO M HEOOlyMaHHYIO C/IETIKY 3aK/II04aTh HE XOUEeTCsl.

Cumyayuonnas 3aoaua Ne 13

Huxe onmcansl pazubie cutyaruu. [logymaiite, kak Obl BbI IOBEJIU C€0sl B HUX.

Bair raBHBIN y)ke HECKOJIBKO pa3 Mpocui Bac B pabouee BpeMsl clieiarh AJis HEro
HECJIOXKHYIO YacTHYIO paboTy. Ha 3TOT pa3 Bbl OTKa3bIBa€TECh BHIMOIHUTD €r0 IPOCHOY.

Cumyayuonnas 3a0aua Ne 14

Hwxe onucansl pa3Hbie cutyanuu. [lomymaiite, kak Obl BbI TOBEJIN Ce0sI B HUX.

CerogHst yTpoM BbI 3a0paiii B aBTOCEPBUCE CBOIO MaluHy. Yepes mapy KBapTajioB
3aryioX MOTop. Bel Bo3Bpailiaerech B aBTOCAJIOH U 1I00MBAaeTECh BO3BpATa JCHET.

Cumyayuonnas 3aoaua Ne 15

Huxe onucansl pazubie cutyanuu. [logymaiite, kak Obl BbI IOBEJIU Ce€0s1 B HUX.

Bac BbI3bIBaeT Kk cebe HAYaJIbHUK M MPOCUT HA MECS MOJMEHUTh COTPYIHHKA,
KOTOPBIM YXOIWUT B OTIYCK; Bbl — CaMblil MOJIOJOM PYKOBOIHUTEND IMOJApA3ACICHUA. Bbl
OTKa3bIBa€TECh, IOCKOJIbKY Y BaC COBEPIICHHO JAPYrue NpopecCuOHAIbHBIE 003aHHOCTH.

Cumyayuonnas 3a0aqa Ne 16

CocraBpTe nIEpeYEHb MpPaB, KOTOPbIE, KaK Bbl CYUTAETE, HYKHO OTCTAUBAaTh
BCEHENIPEMEHHO. 3aKOHYMB 3Ty pPalOTy, MIOMOJHUTE CHUCOK IpaBaMH, OTCTauBaHHUE
KOTOPBIX BBl CYMTAETE XKenareslbHbIM. HazoBuTe cuTyannu, B KOTOPBIX 3allHCAHHBIE BaMU
mpaBa MOTYT OBITh HapylIeHbl KeM-TuOo napyrum? bbiBaeT aM Tak, 4TO BBl CaMu



yIIeMJISIeTe KOro-TO B 3TUX MpaBax?

IIlkajia oleHMBAHHUA PEUICHUS KOMIIETEHTHOCTHO-OPUEHTHUPOBAHHOM 3a1adyu: B
COOTBETCTBHM C JCHCTBYIOIIEH B YHHBEpPCUTETE OallJIbHO-PEHTHHIOBOM CHCTEMOM
OLICHHBAHUE PE3YJITATOB MPOMEKYTOYHOM aTTeCTalii O0yYalOlIUXCsl OCYIIECTBISIETCS B
pamkax 100-0ainpHOM IIKadbl, IPU 3TOM MaKCUMAaJbHBIM Oall MO MPOMEKYTOYHOM
arrecTanuu oOydaromuxcsi o ouHou popme oOyueHus: cocrapisieT 36 6ayuioB, MO OYHO-
3a04HOM U 3a04HOM opmam oOyuenus — 60 (ycraHoBieHo nojoxkenuem 11 02.016).

MakcuMaibHOE ~ KOJIMYECTBO  Oa/uIoOB 32  pPEIIEHWE  KOMIETEHTHOCTHO-
OpUEHTHUPOBAHHOM 3a7aun — 6 0asuIoB.

bann,  momydeHHBIH ~— OOy4aromuMcsT 32 peIIeHWe  KOMIIETEHTHOCTHO-
OPUEHTUPOBAHHOM 3aJ]a4l, CYMMHUPYETCS ¢ 0a/JIOM, BBICTABIICHHBIM €MY IO pe3yJbTaram
TECTUPOBAHUSI.

OOmmii  Oamm  MPOMEXKYTOYHOM  aTrTecTallud CyMMHpyeTcss ¢ Oamiamu,
MOJIyYCHHBIMH OOYYalOUMCs 10 PE3yJbTaTaM TEKYIIEro KOHTPOJS YCIIEBA€MOCTH B
TEYEHUE CEeMecTpa; CyMMa OaJlyIoB MEPEBOJUTCS B OIEHKY IO JUXOTOMHYECKOW IIKale
IKane:

CootBerctBue 100-6am1pHOM U TUXOTOMUYECKOMN IIKa
Cymma 6annos no 100-6annvrou wikane | Oyenka no OUXOMoOMUYECKOU WKae
100-50 3a4TEHO
49 u menee HE 3aYTEHO

Kpumepuu ouenugeanua pewieHua KOMHEMEHMHOCMHO-0OPUEHMUPOBAHHOU
3a0auu:

6-5 0a/1J10B BBICTABIISIETCS 00YYAIOIIEMYCSl, €CIIA PeIlIeHUE 3a7]a4H JJEMOHCTPUPYET
rJIyOOKO€ TOHMMAaHHE OOYYAIOIIMMCS MPEAJIOKEHHOM MpoOJIeMbl U PAa3HOCTOPOHHEE €e
paccMOTpeHHe; CBOOOIHO KOHCTpYHpyeMas paboTa IpeaCTaBiIsieT coO0M JOrMUHOE, SICHOE
Y [IPY 3TOM KPaTKO€, TOYHOE OMUCAHUE XOa PEIICHUS 3a1au (IIOCIEA0BATEIbHOCTH (MIn
BBITIOJIHEHUS) HEOOXOJMMBIX TPYAOBBIX JEHUCTBUM) W (HOPMYIUPOBKY JOKA3aHHOTO,
MpaBUJILHOTO BBIBOJA (OTBETA); MPU OSTOM OOYYAIOMUMCS TPEIJIOKEHO HECKOJIbKO
BAPUAHTOB PEIICHHUS WIM OpPUTHMHAIBHOE, HECTaHJapTHOE pelleHre (Wi Hauboliee
addexTrBHOE, WM Haubojee palMOHAIBHOE, WX ONTUMAaIbHOE, WJIM E€IUHCTBEHHO
MpaBUJILHOE PEILIEHUE); 3a/laya PellleHa B YCTaHOBJIEHHOE MPENOo/iaBaTesieM BpeMsl WU C
OMEpPEKEHNEM BPEMEHHU.

4-3 dania BBICTABIISIETCS 00yYaroUIEMyCsl, €CIIU PElIeHUE 3a/auyd JIEMOHCTPUPYET
MMOHMMAaHUE OOYyYalIUMCs TMPEIJI0KEHHON MpoOJeMbl; 3aJadya pelieHa THIIOBBIM
CIIOCOOOM B YCTAHOBJIEHHOE MPENOaBaTeIeM BpeMs; UMEIOT MecTo o01ue ppasbl U (KMin)
HECYIIECTBEHHBIE HEJOUETHI B ONTMCAHUH XO0/a pelleHus U (WiK) BbIBOAA (OTBETA).

2-1 6ansa BBICTABIACTCS OOYYAIOIIEMYCSI, €CIIM PEIICHUE 3aa4il JEMOHCTPUPYET
MOBEPXHOCTHOE TMOHUMAHHE OOYYaIOIMMUMCS TPEJI0KEHHON MTPOOIEeMbl; OCYIIEeCTBICHA
MOTBITKA MIA0JIOHHOTO PEIIeHUs 3aa91, HO MPHU €€ PEIICHUH JOMYIICHBI OITMOKU 1 (MIITH)
MIPEBBILIEHO YCTAHOBJIEHHOE MTPENOIaBaTEIEM BpEMS.

0 0a/JI0B BBICTABJISIETCS OOYYArOIIEMYCS, €CJIM PEIIeHUE 3aaud JEMOHCTPHUPYET
HETIOHUMaHuEe O0O0YyYaroIMUMCsl MPEJIOKEHHON MpoOJeMbl, U (UJIKM) 3HAUUTEIIBHOE MECTO
3aHUMAIOT o0uMe Gpa3bl U rOJOCIOBHBIE PACCYKACHUS, U (MJIM) 3a/1a4a HE pelieHa.




