[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:

(®WO: beccoHosa EneHa AHatonbeBHa

[lomxHocTb: 3aBeaytowmii kadheapon

[lara noanvcanws: 07.09.2026 18:32:06  FOTO-3a]
YHUKanbHbI MPOrpaMMHbIN KIKOY:
1843e2b9519ce0bcdf633141cbd1820fc6a75f56

MHNHOBLPHAYKHN POCCHUA
1aHBIM TOCYAaPCTBEHHBIN YHUBEPCUTET

TUTST

YTBEPXJAIO:

3aseyomni kadeapoi

IKOHOMHKH, YIIPaBICHHUA U ay/IWTa
)

i/
L fom

(Z7"  E.A.Becconosa
« 30 » 06 2026 1.
OLHEHOYHBIE CPEJCTBA

TCKYHICTIO KOHTPOJIAA YCIICBAECMOCTHU

n HpOMC)I(YTO‘IHOfI aTTeCTalnn 06yqafonmxc51

10 AN CHUIIIINHC

MoTuBaIys ¥ CTUMYJUPOBAHUE TPYAOBOU ACSITCIBHOCTU

(HaumeHnosanue OUCYUNIUHBL)

3703.02 KoHdaukroaorus,

HanpasJIeHHOCTH (mpodmiib) «KOHMIMKTONIOIHS B VIIPABICHHUHU HEPCOHATIOM))

(k00 u Haumenosanue OIIOII BO)

Kypck — 2026



2
1 OOEHOYHBIE CPEACTBA AJIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHU

1.1 BOIIPOCHI VI COBECE/JOBAHUA

Tema 1. Ocrosbl MOmMuayuu u CMUMYIUPOBAHUSL MPYOA KAK 21eMEeHMO8 YNPAGIeHUs
nepcoHanom

1. CymHoCcTh MOTHBAlMU TPYAOBOWU JAesATeNbHOCTU. OCHOBHBIE TEPMHUHBI MOTHBALIUU
TPYAOBOM AEATEILHOCTH.

2. TonsTust moTpeOHOCTH, UHTEPECa, IICHHOCTH, MOTHBA, CTUMYJIA.

3. ®akTophkl B 00IIas CXeMa MOTHBAIIHH.

4. DBontouMs B3TJSAJ0B HAa MOTHUBAILMIO M CTUMYJIMPOBAHUE TPYIOBOM AESITEIIBHOCTU C
Pa3BUTHEM TEOPUH YIPABICHUS EPCOHATIOM.

5. Conepxanue nporecca (GOpMUPOBAHKSI MOTHUBA TPYAOBOH 1€ATEIHHOCTH.

6. JlnHaMHuuYecKre U coaepKaTEIbHbIC XapaKTePUCTUKN MOTHBA TPya.

7. ®yHKUIUM MOTHBOB Tpyna. Knaccudukanus MOTHBOB.

8. MarepuanpbHble W  JyXOBHBIE TMOTPEOHOCTH B  MOTHMBAIIMOHHOM  IIpoliecce.
Knaccudukanus norpeGHOCTEH.

9. llertm u MeTOIbBl MOTHBALIMK TPYJAOBOM JESITEIBHOCTA B 3aBUCUMOCTH OT €€
COCTaBJISIONICH.

10. ®akTopsl, BIHUAIOIINE HA MOTUBAIUIO TPYJOBOM AEATEIBHOCTH.

11. CocrosHue crucTeM MOTHUBAILIMU B COBpeMeHHOM Poccun u 3a pybexom.

Tema 2. Teopuu momueayuu mpyoosou 0esmeibHOCHU.

12.  OcCHOBHBIE HaNpPaBJICHUS B Pa3BUTUN TEOPUU MOTHUBAIIMU TPYAOBOM AEATEIbHOCTH.

13.  ConaeprkaTesbHbIE U NIPOLIECCYATIbHBIE TEOPUU MOTHBALINN.

14.  OcHOBHBIE TTOJOKEHUS, JOCTOMHCTBA U HEJOCTATKH Teopur Macnoy.

15.  OcHoBHBIE MOJIOKEHHUS, JOCTOMHCTBA U HEJAOCTATKU TEOPUU ABYX rpymi
dakTopos I'epridepra.

16. OcHOBHBIC TIOJOXKEHHUS, JOCTOMHCTBA M HEJOCTaTKH TEOPUU TNPHOOPETEHHBIX
notpedHoctel JI. MakKnemnanna.

17.  OcHOBHBIE IIOJIOKEHHUS, JOCTOMHCTBA U HEfocTaTku X-, Y-teopun Mak I'peropa.

18.  OcHOBHBIE MTOJOKEHUA, JOCTOMHCTBA U HeaocTaTku  moaenu [loprepa—Jloynepa.

19. OcHOBHBIE TOJOKEHHUS, JOCTOMHCTBA W HENOCTAaTKU THUIIOJIOTHYECKON MOJenu
I'epunkoBa.

20. OcHOBHBIE NOJOXKEHUS, AOCTOMHCTBA M HENOCTaTKUM TEOpUM OXHJIaHuN Bpyma u
TEOpUU CIPaBEIMBOCTU Alamca.

Tema 3. Ilcuxonoeuueckuii acnekm momusayuu mpyoa

21. Cucrema IeHHOCTEH, MHAMBHIyaJbHbIEC 0a30BbIEe XapaKTEPUCTUKUA MHIANBUA.

22. Tectsl Ail3eHka, TUIIBI XapaKTepa U UX BIUSHUE HA TPYJIOBOE MOBEJACHUE.

23. ®usnoioruyeckas, NCUXOJIOrMYecKass U COLMANIbHAS COCTABISIOLUIME MOTUBALUU M
CTUMYJIUPOBAHUS TPYAOBOH 1€ATEIbHOCTH.

24. B ueM COCTOUT MCUXOJIOTMYECKUIN aClIeKT MOTUBALIMK Tpyaa?

25. Kakwue Tumbl 4eI0BE€YECKOro TEMIIEpAMEHTA Bbl 3HaeTe?

26. B ueM oTianuMe MeX1y 3KCTpaBepTaMH U HHTPOBEPTAMHU?

27. IlpuBeaute mpUMEpHl COCTABJICHUSI TPYAOBBIX KOJIJIEKTUBOB C YYETOM IICHXOTHIIOB
pabOTHUKOB.

Tema 4. Cmumynuposanue mpyoogou 0esimeibHOCmU NepcoHala
28. CymHOCTh CTUMYJHUPOBAHUS TPYAOBOU JeATEIbHOCTH. (OCHOBHBIE TEPMHHBI
CTUMYJIMPOBAHU A pr,Z[OBOI\/'I ACATCIIbHOCTH.
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29. B3auMOCBS3b U B3aUMOJECHCTBHUE MOHITHH «CTUMYJD», «CTUMYJIHUPOBAHHUE), KMOTHUBY,
«MOTHUBaLUs» B MIPOLIECCE TPYAOBOM AESITEILHOCTH.

30. OcHOBHBIE XapaKTEPUCTUKU CTUMYyJa K Tpyay (coaepkaHue, BETUYHMHA, TTOPOTOBOE
3HaUEHUE, BPEMEHHBIE TapaMETPHI).

31. Knaccudukaiuys CTUMYJIOB K TPYy IO TPU3HAKaM.

32. IlpsiMoe 1 KOCBEHHOE CTUMYJIMPOBAHUE NIEPCOHAIIA.

33. OCHOBHBIE HaINPABJICHUS CTUMYJIHPOBAHUS TPYAOBOM AEATEIbHOCTH

34. OOmas xapakTepUCTHKa TPYJOBOTO 3aKOHOAATENIHCTBA B OOJIACTH CTUMYJIMPOBAHUS
TpyJa.

35. CyuiHocTh M MEXaHU3M HEMATEPUAIBHOIO CTUMYJIMPOBAHUS.

36. OmnpenesnieHUEe TPUOPUTETHBIX HANTPABICHUI HEMATEPUAIIBHOTO CTUMYJIUPOBAHMUSI.

37. Juddepenuuanus Mep HeMaTepHATIbLHOTO CTUMYJIMPOBAHUS TPYIOBON AEATEIbHOCTH
10 KaTEropusM IepcoHana.

38. Pa3zpaboTka cucTeMbl Mep IO MOPAILHOMY IOOUIPEHHIO pAOOTHUKOB OPTaHU3AIHH.

Tema 5. Onnama mpyoa nepcouana

39. CymHOCTh MaTEpUATBHOTO CTUMYJUPOBAHUS TPYIOBOM JIEITEIBHOCTH W  €r0
CTPYKTypa.

40. Bwuasl u GopMbl MaTEPHATHHOTO JICHE)KHOTO CTUMYJTUPOBAHHS

41. OcHOBHBIE BUJIbI JOJTOCPOYHOTO BO3HATPAXKACHUS IEPCOHAA.

42. IlpaBoBble OTpaHUYECHUS, CBI3aHHBIE C MATEPUATIBHBIM CTUMYJIUPOBAHUEM.

43. KoMrmeHcalMoOHHbIE U TapaHTHPYEMbIE 00s3aTEeIbCTBA.

44, Bwuapl 1 GopMBbl MATEPHATHHOTO HEJICHE)KHOTO CTUMYITUPOBAHHS.

45. TloHsATHE «COLMANbHBIA MakeT». YCIOBUA, B KOTOPBIX LEI€CO00pa3HO MpHUMEHEHHE
COLIMAIBHOT'O MAKETa KAK MaTEPHAIBHOTO HEIEHEKHOTO BO3HATPAXKICHMUS.

Tema 6. Dopmuposarue MOMUBAYUOHHO20 MEXAHUIMA 8 OP2AHUZAYUU

46. MoTHBaALIMOHHOE S1IPO NEPCOHANIA OpPraHU3ALUH.

47. OCHOBHBICE TEHICHIMM Pa3BUTHUS MOTHBAlMM M CTUMYJHUPOBAHUA TPYAOBOM
JeATEIbHOCTH.

48. MecTto MOTHBaMM MW CTHUMYJHUPOBAHUS TPYAOBOM NESITEIBHOCTH B CHUCTEME
yIpaBJIeHUs] IEPCOHATIOM.

49. B3auMOCBSI3b MOTHBAIIMM W CTUMYJHUPOBAHUS TPYIOBOU NESITEIBHOCTU C APYTUMH
MOICCTEMaMU CUCTEMBI YIIPaBIEHUS [IE€PCOHAIIOM OpraHU3aI1H.

50. Cramguu SKM3HEHHOTO IWKJIa opraHu3zanmuu. (OCOOCHHOCTM  MOTHBAallMM U
CTUMYJIMPOBAHUSI TPYJOBOM JAEATENBHOCTH Ha PA3IMYHBIX JTanmax >KU3HEHHOTO IIMKJa
OpraHu3alyu.

51. MotuBanus coyyacTHs IepcoHaja B 1€ATEIbHOCTU OpraHu3anuy. Moieiau coyyacTusl.

52. Mexanu3Mm GopMupoBaHUS TPYIOBON MOTHBAIIHH.

53. Mexanu3m QyHKIIMOHUPOBAHUS MOTHBAIUH, €T0 OCHOBHBIE KOMITOHEHTHI.

54. MeTonuKu aHAJIM3a MEXAaHU3MOB MOTHBAILIMHU TPYIOBOU JIESITEIHHOCTH.

55.  ®opMmupoBaHME MOTUBALMOHHOTO Spa IIEPCOHAIA OPTAaHU3ALUN U YIIPABJICHUE UM.

Tema 7. Pazeumue u nocmpoeHnue npoghecCcuoHanbHol Kapbepvl NePCoHAd € Yeabio
NOBbIUEHUS MOMUBAYUU

56. Pa3BuTHe M TOCTpOEHHE NPOPECCHOHATHLHOM Kapbepbl KaK OIUH M3 CHOCO0
NOBBILICHNS] MOTHUBALUH.

57. HWudopmanuoHHoe oOecrieyeHre TUIaHUPOBAHUS TPO(PECCUOHATEHON Kapbephl.

58.  OcHOBHBIC HHCTPYMEHTHI TUIAHUPOBAHUS MMPOGECCUOHATHHON Kaphephl.

59. HazoBute neiicTByromue mnpodeccuOHaNbHbIE CTaHIAPThI B KOHKPETHOHM cdepe
TPYAOBOM AEATEILHOCTH.

60. Pa3paboTka IUIaHOB U MEPONPUSATHH 10 Pa3BUTHIO U MIOCTPOCHUIO TPOPECCHOHATIBHOM
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KapbEphl IEPCOHAIA C LEJIBIO IMTOBBIIICHUA €TI0 MOTHBAIlUH.

Tema 8. [lemomusayus nepconana u cnocoodwl ee npoghuiaxmuxu

61. TlonsTHe «aeMoTHBaLUMU TepcoHana». Kakue gaxTopsl aemoruBanuu Bbel Moxere
Ha3BaThb?

62. B uem 3akirodaeTcs npouIakTUKa JeMOTUBALIMY ITepcoHaa?

63. HaszoBuTe OCHOBHBIE CTATUU TEMOTHUBAIINH.

64. Oxapakrepuzyite (pakToOpbl IEMOTHUBAIMH NIEPCOHANIA.

65. UTo OTHOCHTCS K MOACPKUBAIOIINM (haKTOopaM AEMOTHBAITUN?

Tema 9. Kopnopamuenas coyuanvbHas 0meemcmeeHHoCmsy KaK axkmop noswviuieHus
mpyo0o8ol MOMUSAyUY NepcoHald

66. B yem 3akmrodaeTcsi CyTh KOPIIOPATUBHON COIMATIBbHOU MOJTUTUKHU?

67. KaxoBo 3HaueHHME KOPIIOPAaTUBHON COLMAIBHOW MOJIUTHKU B MOTHBALIUU TPYIOBOU
NEITEILHOCTH?

68. PacckaxuTe 0 coManbHOM OTBETCTBEHHOCTH OM3HEca

69. IlpuBeauTe mpUMeEpbl CONMAIBHON OTBETCTBEHHOCTH On3Heca B PD.

70. Kakue KOpHopaTUBHbIE MPaKTUKU MO OPraHU3alluy COIMAIBHOTO MAapTHEPCTBA U
COIMAJIBHOM OTBETCTBEHHOCTH BaMm wu3BecTHbI? Kak OHM TOBIWSJIA HA MOTHBALMIO TPYIOBOU
JeATEIbHOCTH MIEpPCOHAIa KOMIAHUU.

Ilxana oyenusanus: 46amipHasl.

Kpumepuu oyenusanus (Hudcecnedyowue Kpumepuu OYyeHKU AGIAIOMCA NPUMEPHbIMU U
MO2Yym KOPPEeKmupo8amucs):

4 Gayma (MM OIICHKA «OTJIMYHOY») BBICTABIIACTCS OOYyYaroIeMycCs, €CIIM OH TPUHUMAET
aKTHUBHOE ydacTHe B Oecesie 110 OOJIBIIMHCTBY OOCY)KIAaeMbIX BOIIPOCOB (B TOM YHCIIE CaMBIX
CJIOKHBIX); JEMOHCTPHUPYET CHOPMUPOBAHHYIO CIIOCOOHOCTh K TUAJIOIMYECKOMY MBIIUICHHUIO,
NPOSIBIISIET yBAXKEHHE W HMHTEPEC K WMHBIM MHEHHSIM; BIaJeeT IIyOOKMMH (B TOM 4YHUCIE
JIOTIONIHUTEIbHBIMU) 3HAHUSMU IO CYHIECTBY OOCYXJIa€MBbIX BOIPOCOB, OPATOPCKUMH
CIIOCOOHOCTSIMH M TIPAaBWJIAMH BEACHUS IMOJEMHKH; CTPOUT JIOTMYHBIC, apryMEHTHPOBAaHHbIE,
TOYHbIE W JIAKOHUYHBIE BBICKA3bIBaHUS, COMPOBOXKIAEMBIE SPKUMHU TPUMEPAMU; JIETKO U
3aMHTEPECOBAHHO OTKJIMKAETCS Ha HEOXKUJAHHBIE pakKypchl Oecelnpl; He HyXAaeTcs B
YTOUYHSIOLIUX U (WJIM) TOMOJHUTENBHBIX BOMPOCAX MpernoaaBaTess.

3 Oamna (MM OLIEHKA «XOPOILIO») BBICTABIISAETCS 00ydaromeMycs, €I OH MPHUHUMAET
yuyactue B oOcyxaeHun He MeHee 50% IHCKYCCHOHHBIX BOMPOCOB; MPOSIBISET YBa)KEHUE U
UHTEPEC K HMHBIM MHEHHUSM, JO0KA3aTEIbHO M KOPPEKTHO 3alIMILAET CBOE MHEHUE; BIIAJEET
XOPOILIUMH 3HAHUSIMH BOIMPOCOB, B OOCYKIEHUU KOTOPHIX NPUHUMAET Yy4yacTHE, yMeeT He
CTOJBKO BECTHM IOJEMMKY, CKOJbKO Yy4yacTBOBaTb B  HEW; CTPOMT  JIOTUYHBIE,
apryMEHTHPOBAHHBIE BBICKA3bIBAHUS, COIIPOBOXKAAEMbIE MOAXOIAIMMHU IPUMEPAMU; HE BCETAa
OTKJIMKAeTCd Ha HEOXKUIAHHBIE pPaKypchl Oecelbl; HE HYXKIAeTcd B YTOUHSIONMX U (WJIH)
JIOTIOJTHUTEJIBHBIX BOIIPOCAX MPENOIaBaTENs.

2 Gamna (MU OIEHKA «YyIOBIETBOPUTEIHLHOY») BBICTABISICTCS OO0ydYaIOIEMyCs, €CIIU OH
MpPUHUMAET yyacTue B Oecesie Mo OAHOMY-IBYM HauOoliee IPOCThIM 00CY>KIaeMbIM BOMPOCAM;
KOPPEKTHO BBICIYIIMBAET HWHBIE MHEHUS; HEYBEPEHHO OpHUEHTHPYETCA B COAECPXKAHUHU
00Cy’XKJJaeMbIX BOMPOCOB, MOPON JOMyCKas OMIMOKH;, B MOJIEMUKE MPEANOYUTAET 3aHUMATh
MO3ULMIO0 3aUHTEPECOBAHHOIO CIIyIATENsl; CTPOMT KpaTKWe, HO B II€JIOM JIOTHMYHBIE
BBICKA3bIBAHUS, CONPOBOXKJAeMble Hauboiee OUYEeBUIHBIMU MPUMEpaMH; TepseTcsl MpHU
BO3HUKHOBEHUHU HEOKUJAHHBIX PaKypcOB Oecelbl U B 3TOM cydae HYXIaeTcsl B YTOUHSIOMINX
U (UJI1) TOMOJHUTENBHBIX BOPOCAX MPENoaaBaTers.

1 Gamn (MM OIEHKA «HEYIOBICTBOPUTEIHHOY) BBHICTABISIETCS 00yJarOImEeMycsi, €CT OH
HE BIIAJICET COJEpKaHUEM 00CYK/1aeMbIX BOIIPOCOB MJIU JIOMYCKAET rpyOble OIMIMOKH; MACCUBEH
B OOMEHE MHEHHMSIMU WJIM BOOOIIE HE y4acTBYeT B JHCKYCCHH; 3aTPYJHSETCS B IOCTPOCHUU
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MOHOJIOTHYECKOI'O BBICKA3bIBaHUS H (I/IJ'II/I) AO0ITYCKacT OIOOYHBIE BBbICKA3bIBaHHUA, ITOCTOSIHHO
HYXIAaCTCA B YTOUHAIOIINUX U (I/IJII/I) AOMOJIHUTCIIBHBIX BOIPOCAX MpCIIOAaBaTCIIAd.

1.2 BOITPOCHI H 3A/TAHHUA B TECTOBOH ®OPME

Tema 1. Ochogbl momugayuu u CMUMYIUPOBAHUS MPYOd KAK IIEeMEeHMOo8 YNpPAaGleHusl
NEePCOHANIOM (NPUMEPHDLLL Nepedenb MecmogbiX 60NPOCOEB)

1. MoTuBanueit Ha3bIBaeTCs:

a) CTUMYJIMPOBaHUE TPY/a;

0) COBOKYITHOCTh BEIYIIIHNX MOTHBOB;

B) aKTyaJIbHOCTb TOM MJIM MHOW MOTPEOHOCTH JIJIs YEIOBEKa,

T') IpoLecc MOOYKICHUS K AeITeIbHOCTHU ISl JOCTHUKCHHS 1IETIH;

1) paBwJIa, CIOCOOCTBYIOIIHE MOBHITIIEHUIO Y()PEKTUBHOCTH TPY/Ia.

2. TpyZi0BOM MOTHB - 3TO:

a) BHEIITHEE WJIM BHYTPEHHEE BO3HATPaXKICHUE;

0) oco3HaHHUE OTCYTCTBHS YET0-TM00, BRI3BIBAIONIEE TOOYXKACHUE K JCHCTBUIO;

B) HETIOCPEICTBEHHOE MOOYX/IeHNE PaOOTHHKA K IEATEIHLHOCTH, CBI3aHHOE C
YIOBJIETBOPEHUEM €r0 MOTPEOHOCTEH;

r) 67aro, mpeaocTaBiIsgieMoe paOOTHUKY CyOBEKTOM YIIPaBICHHS IIPH YCIOBUU Y PEKTUBHOM
TPYAOBOM AEATEIbHOCTH;

1) cTpeMIIeHUE paOOTHUKA MOYYUTh OMpeeNIeHHbIC OJiara MocpeICTBOM TPYIOBOM
JIeITCIIbHOCTH.

3. MoTuBbI Tpyia IeasATCS Ha:

a) MOOIIPACMBIC U ITOAaBJIAACMBIC,
0) aKTUBHBIE ¥ TIACCUBHBIE;

B) COIIMAIbHBIC U OMOJIOTHYECKUE;
T') TyXOBHBIC U MaTEPHATHHBIC,

1) BpOKJICHHBIE U TPUOOPETEHHBIE.

4. K MOTUBAIIMOHHBIM THIIaM PAOOTHHKOB OTHOCSTCS:
a) «XyJurany;

0) «PaBHOYIIHBINY;

B) «IlaTpuoTy;

r) «Konpopmucry;

n) «HactaBHUKY.

5. [ToOy>xnenrneM Ha3bIBACTCS:

a) OCO3HAHME OTCYTCTBUS YEro-nmoo;

0) BHEIIIHEE WJIM BHYTPEHHEE BO3HATPAKICHHUE;

B) OIIYIIEHUE HEAOCTATKa B YeM-JIN00, CKOHLIEHTPUPOBAHHOE HA JOCTHKEHUH 1IeIH;
I') CTETIeHb aKTYJIIbHOCTH TOH MJIM MHOW MOTPEOHOCTH IS YETIOBEKa;

1) TPYIINa BeIyluX MOTUBOB, ONPEACIISAIONINX ITOBeIeHIe paOOTHHKA.

6. BozHarpaxaeHnue 3To:

a) 1eJIb, K IOCTHKEHUIO KOTOPOW CTPEMHUTCS YEIIOBEK;
0) Harpaja B BHJIC TIOBBIIICHUS B IOJDKHOCTH;

B) MOTHB, 3aCTaBIISIONINI YeJIOBEKA JIEHCTBOBATD;

T') BCE, UTO paOOTHUK CYUTACT I Ce0sl [ICHHBIM;
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1) CPEICTBO YIOBJIETBOPEHUS TOTPEOHOCTH.

7. TpynoBasg MOTHBALIHS 3TO:

a) CTUMYJIMPOBaHUE TpyJa paObOTHUKA;

0) COBOKYITHOCTh YEJIOBEUECKHUX MOTPEOHOCTEN;

B) MPOLIECC YAOBJIETBOPEHUS paOOTHUKAMU CBOUX MOTPeOHOCTEH U 0’KUIaHUI B BEHIOpaHHOM
uMHU padorte;

I') COBOKYITHOCTb BHEIIIHUX U BHYTPEHHUX BO3HATPAXKACHUH 32 BBHIIIOJIHEHHYIO padoTy;

1) Tpynmna BeAyIlIuX MOTHBOB, ONPEAEISIOIIUX MOBECHNE PA0OTHHKA.

8. [ToTpeOHOCTH 3TO:

a) OIIYIICHUE HEAOCTaTKa B 4YeM-TH00, UMEIOIIee ONPEACTICHHYIO HAlIPaBICHHOCTb;

0) cTUMYII K TPYLY;

B) BCE UTO YEJIOBEK CUUTACT LIEHHBIM IS ceO0sl;

') BHyTpEHHEE MOOYKIECHUE K IeATeTbHOCTH;

1) COCTOSIHUE YeJIOBEKA, BHICTYTAIOIIEE UICTOYHIUKOM €r0 aKTUBHOMN JAESITETbHOCTU U
co3laronieecs: Hy 101, KOTOPYIO OH OIIYIIAaeT MO OTHOIICHHIO K ITPeIMeTaM, HEOOXOJMMBIM IS
€ro CYIIeCTBOBAHHS,

9. CrumynupoBaHue TpyZa - 3TO:

a) KOMIUJIEKC Mep, IPUMEHSEMbIX CO CTOPOHBI CyOBbEKTa yNpaBiIeHUs JIJIs TIOBBIILICHUS
3P PEKTUBHOCTH TpyAa paOOTHUKOB,;

0) nporiecc moOykaeHHs ce0s U IPYTUX K JOCTHXKEHUIO JIMYHBIX LEJIeH WM TIeJIeH
OpTraHH3aIny;

B) CTpaTternueckas mojuTruka (GUpMBbI, HallpaBJeHHAs Ha MOBBIMICHHE YPPEKTUBHOCTH TPyAa
pabOTHUKOB,;

I') COBOKYITHOCTh MOTUBOB TPY/1a;

1) TIPOLIECC CO3HATEIHLHOTO BEIOOPA YEIOBEKOM TOTO UM HHOTO TUIIA MIOBEACHHS,
OTIpeIeIIEMOr0 KOMIUIEKCHBIM BO3/I€CTBUEM BHEUIHUX U BHYTPEHHUX (DaKTOPOB.

10. KoHmenmus «4ea0BedYeCKuX pecypcoBy BKIIOYAET B CeOsI:

a) CUCTEMY «II0)KM3HEHHOTO HaiiMa» paOOTHHUKOB;

0) KOJIJISKTUBHBIA KOHTPOJIb 32 pabOTOM;

B) MPOJBMKEHUE T10 CIYXO€ M0 CTAPIIUHCTBY U CTaXy paboTHI;

') CUCTEMY MOPaJIbHBIX MOOIIPEHH 3a KOJUIEKTUBHBIE PE3YJIbTaThI;

1) MHIUBUAYaTbHBIA XapaKkTep MPUHATHUS PEIICHUN U UHAUBHIYAIbHYIO OTBETCTBEHHOCTD
paboTHHKA, MOOIIPsieMbIEe B 3aBUCUMOCTH OT €r0 JIMYHBIX PE3YJIbTAaTOB;

11. SAAmoHcKas KOHUENIKMS MOTUBAIMHU MTOJIPa3yMEBAET:

a) cTporo (hopManru30BaHHYIO CTPYKTYPY YIIpaBICHHUS;

0) OBICTPYIO OIIEHKY PE3YJIHTATOB TPYyAa U YCKOPEHHOE MPOABUKEHHUE TI0 CITyKOe;

B) JI0JITOCPOYHBII HaliM [IEPCOHANA B COUETAaHUU C CUCTEMOU CTapILIMHCTBA IpU
MIPOJIBIKEHHH TI0 CITYXKOE;

r) o0y4YeHHe y3KOCTICUATU3UPOBAHHBIX PYKOBOIUTENCH;

1) ¢popMaIbHbIE OTHOIICHUS C TIOTYNHEHHBIMHU.
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Tema 2. Teopuu momusayuu mpyoosou OesmeibHOCMU. (NPUMEPHBLI NepedeHb MmecmosblxX
80NpPOCO8)

1. MaTepuanpHbie TOTPEOHOCTH, COTTIACHO TEOPUU Macioy, BKIIOYAIOT B ceOs:

a) MOTPEOHOCTD MOCTOSHHOTO MOJIYYSHHS 3apa00THOM TIaThl (CTAOMIIBHOCTH BBITLIAT),
0) HeJIEHEe)KHOE MaTePUAIbHOE TTOOIIPEHHUE;

B) MHOTOJICTHIOIO TIPUBBIYKY PaOOTHI B TPYAOBOM KOJICKTHBE,

') MaKCUMAaJIbHYIO BOBJICYEHHOCTH B IPOIIECC TPYIA;

1) TapaHTUU COLMATBHOTIO XapaKTepa.

2. K moTpeGHOCTSIM B 0€30MaCHOCTH | 3aIIUIICHHOCTH B TeOpuH Maciioy OTHOCSTCS:
a) IpeMUAJIbHBIE BBIIJIATH U OOHYCHI;

0) rapaHTHH TICHCUOHHOTO 00ECTIEYCHHS TI0 CTAPOCTH WIIH YBEUBIO;

B) CaMOCTOSITEIIbHOE TITAHUPOBAHUE Kapbephl;

T') ONIYIIIEHWE CBOEH KOMIIETEHTHOCTH B PO eCccuu;

1) OLIYIICHHE YBEPEHHOCTH B CBOCH 3aHATOCTH Ha (UpME B IPSAYIICH NEPCICKTHBE.

3. 1o Teopun Macnoy, conraabHbIMU TOTPEOHOCTSIMU SIBIISIFOTCSI:

a) BO3HArpaKJACHHE 3a BBICIYTY JIET;

0) BO3MOXKHOCTH CBOOOTHOTO (JIPYKECKOT0) OOIIEHUS ¢ KOJUIETaMH 110 paboTe;
B) MMOJIy4YEHUE NMPU3HAHUS OT OKPYKAIOIIMX 32 CBOIO TPYIOBYIO JACATEIBHOCTE;
T') ONIYIIIEHNUE CBOEH HEOOXOAMMOCTH JIIOISIM;

1) BO3MO>XHOCTD TOBBITIICHUST KBATM(PUKAIIMH 32 CUET CPEACTB (PUPMBI.

4. K motpeGHOCTSIM caMOyBaKeHHs (MpU3HAHUS) TeOpusi Macjaoy OTHOCHT:

a) BO3MOXHOCTb CUHTATh CG6$I IIOJIEC3HBIM pa6OTHI/IKOM KOJIJICKTHBA, BBIIIOJHAKOIINM
HE00X0IuMyI0 paboTy;

0) peanu3zaiuio yepe3 TPyl BCEX CBOUX CIIOCOOHOCTEH U TOCTOUHCTB;

B) CAaMOCTOSITEJILHOCTD B IPUHATHH PELICHUN;

I') MPUYACTHOCTh K KOMY HJIH YeMY-JTH00;

1) ’KEJIaHWE BO3JICUCTBOBATh HA APYTHX JIFOACH JUIsl JOCTHOKCHHS JTUYHBIX LIEJICH MW TIeNIeH
CBOEH OpraHu3aluu.

5. CamoakTyanu3anus (CaMOBBIpaKE€HUE), coraacHo Maciioy, IposIBIsSETCS Yepes:

a) CMEHY CBOEr0 JOHDKHOCTHOTO CTaTyca;

0) MHOTOJIETHIOIO TIPUBBIYKY pabOTHI B TPYZOBOM KOJJICKTUBE;

B) OILIYIIIEHUE CBOCH KOMIIETCHTHOCTH B BBITIOJIHAEMOU padoTe;

I') OLIyIIEHUE TOro, YyTO paboTa, BBINOJIHSAEMAs BaMH, SBISETCS HAUBAXKHEUIINM AEIOM
BallleH KU3HU;

1) BO3MOXHOCTb BBIPA3UTh ce0s1 uepe3 TPYAOBYIO 1EATEIbHOCTD;

6. K conepxarenbHbIM TEOPUSAM MOTUBALIUN OTHOCSITCS:
a) Monens Iloprepa-Jloynepa

6) Uepapxust morpedbHocreit A. Macnoy

B) Teopus oxunanuii u npeanoutenuit B. Bpyma

r) Teopus pasenctBa C. Agamca



n) Cucrema HOT @. Teitnopa

7. AByxakropnas treopust ®. I'epubepra HanpasieHa Ha:

a) mpodecCHOHATBHBIN 0TOOpP PadOYNX M MEHEIKEPOB Ha OCHOBE HAYYHBIX KPUTEPHEB

0) cozaHue MCUXOJIOTHYECKON aTMocepbl B TPYJIOBBIX KOJJICKTHBAX, CIIOCOOCTBYIOIIEH
HOBBIIICHUIO TPOU3BOJUTEIEHOCTH TPy a2

B) BBISIBIICHHE CTHJISL pPyKOBOJICTBA JIFOJIbMHU B IPOIIECCE TPYIOBOI JESITEIEHOCTH

T') YZIOBJIETBOPEHHUE OTPEICICHHBIX TPYII MOTPEOHOCTEH paOOTHUKOB

1) OIpe/ieIeHNe yIOBJIECTBOPEHHOCTH WM HEYIOBICTBOPEHHOCTH TIEPCOHANIA CBOMM TPYI0M

8. K. Annepdep Boraemu:

a) NoTpeOHOCTH BIIACTH, YCIeXa, IPHYACTHOCTH;

0) rurueHnveckue (GaKTopsl 1 MOTHBATOPHI,

B) IIATHh TPYII MOTPEOHOCTEH, ABUKEHUE OT IMOTPEOHOCTH K TMOTPEOHOCTH MPOMCXOIUT
CHH3Y BBEpPX;

') aBTOPUTAPHBIA U IEMOKPATUYECCKUAN CTHIIH YIIPABICHUS JIIOJBMH B OpTaHU3aIUH;

1) TOTPEeOHOCTH CYIIECTBOBAHUS, B3aWMOCBS3UM U POCTa, JABHKEHHE OT MOTPEOHOCTH K
NOTPeOHOCTH MPOUCXOAUT KaK CHU3Y BBEPX, TaK U CBEPXY BHHU3.

9. UToOBI OIpeaenuTh KaKOBBl MOTHBALIMOHHBIE OKUaHNUS PAOOTHUKOB, CIIEYeT:

a) BBISIBUTH COOTHOILIEHUE MEXKAY 3aTpaTaMU U pe3yJibTaTaMH TPyia;

0) ompeAenuTh BEPOSITHOCTH OIPEACIIEHHOIO BO3HArPAXJICHHUS B OTBET HA JIOCTUTHYTHIC
pe3yabTaThl TPYa;

B) BBISICHUTD CIIPABEJIMBO JIM BO3HATPAKICHHUE PE3YJIbTATOB TPYAa IO MHEHUIO PaOOTHUKA;

I') BBIIBUTH IPEANOUTEHHE pAOOTHUKA MEXK/1y BHYTPEHHUM U BHELTHUM BO3HArpakJI€HUEM;

1) BBIICHUTBH KaKOBa KOMILJIEKCHAs! OIIeHKa pa0OTHUKOM I10JIy4aeMOT0 BO3HAIPAXKICHHSL.

10. JInst BOCCTaHOBIEHUS MOTHBAIIUU Y PAOOTHUKOB, YyBCTBYIOIIUX C€0sl HECIPABEIIUBO
BO3HArPXJACHHBIMUA MO pe3yJbTaTaM CBOEr0 TpyAa MO CPaBHEHUIO C APYTUMH pabOTHHKAM
TPYIOBOTO KOJUIEKTHUBA, PYKOBOJAUTEIH JOJKEH:

a) TIOCTOSIHHO TIOBBINIATh BO3HATrpakJACHHE paOOTHHKA, MOKAa OH HE IMOYYBCTBYET ceO0s
YIOBJICTBOPEHHBIM;

0) onpenenuTh COBMECTHO C paOOTHUKOM IIEHHOCTh MTOOIIPEHUS IO pe3yJbTaTaM TPY/a;

B) 3aCTaBUTH €ro 3((PEKTUBHO PadOTATh MO YTPO30H YBOJIHHEHUS;

T') JIOBEPUTEIHHO MOTOBOPHUTH C PAOOTHUKOM, OOBSCHUB, TIOUYEMY TOT WJIM WHON pabOTHUK
nosydaeT OoJjblliee BO3HATPAXACHHE, W YTO HEOOXOIAMMO CIeNlaTh TaHHOMY pPaOOTHUKY IS
YIIOBJICTBOPEHHSI CBOHX TTOTPEOHOCTEH;

1) TPEIOCTaBUTh PaOOTHUKY BO3MOXHOCTH YAOBIETBOPEHUS IPYTHMX IMOTpPeOHOCTEH B
nporiecce Tpy/a.

11. Jlns onpeaesieHnsi KOMIUIEKCHOTO BO3ACHCTBHS MPOIECCyaAThbHBIX (PaKTOPOB MOTHBAIIUH
Ha pe3yNbTaThl TpyJa pabOTHUKOB, HEOOXOAMMO:

a) TPOAHAIM3UPOBATh BO3ACUCTBHE Ha A(PPEKTUBHOCTH PaOOTBI  BHYTPEHHETO
BO3HArpa)XICHUs OT MpoIliecca TPyaa;

0) onpeaenuTh BO3MOXKHBIE CBSI3U MEX]ly BHYTPEHHUMH U BHEITHHUMH BO3HATPAKICHUSIMMU;

B) OIPEACTUTH UEPAPXUIO MOTPEOHOCTEH ISl JAHHOTO pabOTHHUKA,

T') YIOBJIETBOPUTH MOTPEOHOCTU PaOOTHHKA, JIJIsl TOCTUXKEHUS Pe3yIbTaTUBHOIO TPYQ;

1) ICXOUTH U3 TPEANOCHUIKH, YTO YEJIOBEK JICHUB, U TIO CBOEH BOJIE pabOTaTh HE CTAHET.



9

12. JInst aBTOpUTAPHOTO CTUIISL PYKOBOJICTBA XapaKTEPHO:
a) [loctosiHHOE HarpakaeHe pabOTHUKA IO Pe3yJIbTaTaM €ro TPY/a;
0) IlpemocraBnenne pabOTHUKY BO3MOKHOCTH YYacTBOBATh B IIPOIIECCE YMPABICHUS U

JlaBaTh COBETHI PYKOBOJUTEIIO B IIPEAEIax CBOEH KOMIIETEHIINH;

B) YpaBHUTEIbHOE («CIPaBEIINBOE») OTHOIICHHE KO BCEM PabOTHHUKAM OpraHU3AIMH TPH

BBIIIATE BOZHAIPAXKICHUS 3a pe3yJIbTaThl TPYAQ;

r) [IpuHyXaeHNE K TPYy MMOJ yTPO30i HaAKA3aHMS;
n) [IpenocraBienne pabOTHHKY BO3MOXHOCTH TBOPUYECKOT'O OTHOIICHHS K JIETY.

13. Jlns 1eMOKpaTHUECKOro CTHIIS yIPaBIEHUS XapaKTEPHbI CIEAYIOLIUE MOJI0KEHUS:
1) Tpyn 11t 4emoBeKa MPOIECC €CTECTBEHHBIH;

2) y 4enoBeKa OTCYTCTBYET YECTOIIO0HE, M OH MPEIIOYUTAET, YTOOBI UM PYKOBOIMIIH;
3) 4enoBeK CTPEMUTCSI K OTBETCTBEHHOCTH M CAMOKOHTPOJIIO;

4) paboTHHKA HY)KHO MMOCTOSIHHO BO3HATPAXKIATH [0 pe3yinbTaTaM TPYa,;

5) ecnu pabOTHUKA 3aIyTUBATh, TO OH CTAHET PabOTaTh JydlIle.

14. ABTOpOM T€OpUM CIIPABEJIMBOCTH SIBJISACTCS:
a) 1. MakI perop;

0) B. Bpywm;

B) JI. Iloptep;

r) C. Anamc;

n) 3. Jloynep.

15. Teopust cripaBeAIMBOCTH NPEATIONATAET, YTO:

a) 4eJIOBEK JICHUB 10 CBOEH IPUPOJIE;

0) ecnu 3aTpaueHHbIE YCWINS OyAeT BO3HArPaXIE€HbI JOCTOHHO, TO MOTHBALIUS TOBBICUTCS;
B) pe3yJIbTaTUBHBII TPy BEIET K yIOBIETBOPEHHUIO;

I') BOCIIPUATHE BO3HAIPaXA€HUs pa3HbIMU JIIOJbMH HEOAHO3HAYHO;

1) BOCIPHSTHE CIIPABEUIMBOCTH y PAOOTHUKOB HOCUT SIPKO BBIPAXKEHHBIM CyOBEKTHBHBIN

Xapakrep.

16. Teopust oxxuaHui IPEAIOIATAET:
a) HAJIM4YKME aBTOPUTAPHOT'O CTUIISI PYKOBOJICTBA,
0) chnpaBeIMBOCTH 10 OTHOIICHUIO K JApPYrMM paOOTHUKAaM TMpH paclpeeleHun

BO3HaArpaXxJ1€Hus,

B) BO3MOKHOCTh TBOPYECKOT'O OTHOIIICHUS K TPY/Ly CO CTOPOHBI PaOOTHHKA,;
') HATMYUE BaJICHTHOCTH Y PaOOTHUKOB,
,Z[) B3aUMOCBA3b MCKAY BHYTPCHHUMU U BHCIIHUMU BO3HAIPAKIACHUSIMU.

17. Mogens Iloprepa-Jloynepa nokasslBaer, 4ro:
a) paOOTHUK YJOBJETBOPSICT CBOM TMOTPEOHOCTH TOCPEACTBOM  BO3HArPaKICHUS,

MOJIYYCHHOI'O 3a JOCTUTHYTBIC PC3YJIbTATHI,

pouu;

0) >bPeKTUBHBINA TPy JOCTUTACTCS TOJHKO 32 CUET MPUHYKICHUS;
B) TPY[ JJIsSI UEJIOBEKA MPOIIECC €CTECTBEHHBIH;

T') YIOBJIETBOpEHHE PabOTHHUKA CTIOCOOCTBYET 3(PHEKTUBHOMY TPYIY;
1) paOOTHUK CTPEMUTCS K OTBETCTBEHHOCTH U CAMOKOHTPOITIO.

18. OCHOBHBIM MOJOXEHUEM TEOPUHN «X» ABISAETCS:

a) HEOOXOIMMOCTh TBOPUECKOTO OTHOIICHUS K TPYLY;

0) TOCTUTHYTBIE Pe3yJIbTaThl TPY/ia 3aBUCAT OT MPUIIOKEHHBIX COTPYTHHUKOM YCUIIHA;

B) Ba)KHOE MECTO B IpoIiecce KOJUIEKTUBHOIO TPy/la UTPAET OCO3HaHHE PaOOTHUKOM CBOEH
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T') 4EJIOBEK 10 CBOCH MPUPOJIE JICHUB, HE JTIOOUT padoTaTh M BCAYECKU U30ETAET ITOTO;
1) YAOBJIETBOPEHUE — 3TO PE3YJIbTAT BHEIIHUX U BHYTPEHHUX BO3HArpa)kJIE€HUH C y4eTOM
WX CIPaBEJTUBOCTH.

Tema 4. Cmumynuposarue mpyoo6ol OesmelbHOCMU NepPCoOHANa (NpuUMepHblll nepedels
Mecmogulx 60NpPoCos)

1. JInst XapakTepUCTUKHU MOTPEOUTENHCKON KOP3UHBI CIIPaBEIIHBO:

a) OHa SABJIIETCS OJHUM U3 TIOKa3aTesel ypoBHS KHU3HH;

0) ansd  HOPMaJIbHOTO TOTPEOJNIEHUS TPOAYKTOBas MOTPEOMTENbCKas KOp3WHA B
HKOHOMHYECKH PA3BUTHIX CTpaHAX JOJKHA COCTABIATH HE MeHee 50% COBOKYITHBIX pacXo/IOB;

B) OHA UCIOJIB3YETCs AJIS pacueTa UHAEKCa MOTPEOUTENbCKUX LIEH.

2. TpancdepTHBIC TUIATEKH - ITO:

a) oxHa U3 (popm 3apabOTHOM TIATHI;

0) BBITUIATHI HACETIEHUIO, HE OO0YCIOBJICHHBIC MPEJOCTABICHHEM C €T0 CTOPOHBI TOBAPOB U
YCIIyT;

B) JIOXOJIbI OT COOCTBEHHOCTH.

3. MoXHO JM cudTaTh OCIHBIM YeJOBEKa, €CIIM ero 3apiuiaTa HIKE MPOKUTOYHOTO
MUHUMYMa:

a) 11a, 3TO TaK;

0) HeT, ATO HE TaK.

4. Yto yuuThIBACTCS TPU OTPECIICHUN UHICKCA PA3BUTHS YEIIOBEYECKOTO MOTCHIINANIA:
a) CpeNHsS MPOIOJKUTEIILHOCTD JKU3HH;

0) pa3Mepbl TEHEBOW YIKOHOMUKH,

B) BAJIOBOH MPOAYKT HA JIyIy HACETICHHUS;

') YPOBEHb 00Opa30BaHMs HACCIICHHUSI;

1) COCTOSIHUE OKPYIKArOIIeH Cpe/ibl,

€) YPOBEHb CMEPTHOCTH HACEIICHHSI.

5. l'ocynapcTBeHHas cucTeMa COLMAIbHOM 3alUThI HACEICHUS — JTO XapaKTepHas 4epra:
a) YUCTOTO KaNHUTAIN3Ma;

0) cMeNIaHHOH (COIMAIbHOM ) PRIHOYHON SKOHOMUKU;

B) COLMAIMCTUYECKON 3KOHOMUKU;

I') TPAAULIMOHHON SKOHOMUKH.

6. Ilomomp, mpenocTaBisieMas COIMATBHO-YS3BUMBIM CIIOSIM HaceleHHs (B JICHEKHOW W
HaTypalibHOU (hopme), TpeOyromas (Kak MpaBUiI0) MPOBEPKU HA HYKTIaeMOCTh U (pHAHCHpyeMas 3a
cdeT oOIIMX HATOTOBBIX MOCTYIICHHH — 3TO:

a) COIMalIbHOE 00eCIIeueHUE;

0) coranbHbIC TAPAHTHUH;

B) COLIMAIIbHOE CTPaXOBAHMUE;

T') COITUAILHBIC JITOTHI;

1) COlMabHAs MOACPIKKA,
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€) colnanbpHas pabora.

7. 3aLL[I/ITa OKOHOMHWYCCKU AKTHUBHOTI'O HACCJICHUA OT COLHUAJIBHBIX PHUCKOB HAa OCHOBC
KOJUIEKTUBHOHN COJMMIAPHOCTHU IIPHU BO3MEIICHHUH yIIepOa — 3TO:

a) COIMAIbHOE 00eCIIeueHUE;

0) conuaabHbIC TapaHTHH;

B) COIIMAIPHOE CTPaXOBAaHME;

T') COIUAITbHBIC JIBIOTHI;

1) COIMaIbHAS MOICPIKKA,

€) couuanbHas padboTa.

8. Moxer 1u MacCCUpOBaHHAad COLHAJIbHAA IMOAACPKKA HACCICHHA HMCTb HCTATHBHBLIC
MOCIIEACTBHS:

a) J1a, 3TO Tak;

0) HeT, HE MOJXKET.

9. Uto cunTaeTcs mokaszaresieM yYpPOBHS O€THOCTH HACEICHUS:

a) 6osiee HU3KUE 10XO/IbI [0 CPABHEHUIO C OKPYKAIOLIIMH;

0) OTCYTCTBHE B JOMOXO35IICTBE aBTOMOOWIISA, TEIEBU30pa, BUJCOKAMEPHI,
I') JOXO/Ibl, HUXKE MPOKUTOUHOTO MUHUMYMa;

1) AOJIS PacXOJI0B Ha MPOJYKTHI MUTaHus cBbime 50% o0IMX pacxo0B.

10. B Poccum MuHHMMalibHasi TPOIYKTOBas Kop3wHa (s pacdera (PU3HOIOTHUUECKOTO
MPOXKUTOYHOTO MUHUMYMa) BKITFOUYAET:

a) 19 npoayKTOB MUTAHUS;

0) MHUHUMYM TOBapoB MW YCIyT, KOTOpblE OOINECTBO MPU3HAET HEOOXOAMMBIMH IS
MOJICPXKAHUS TIPUEMIIEMOTO YPOBHS )KH3HU;

B) 30 mpoI0BOJILCTBEHHBIX TOBAPOB;

') HauboJee YacTo MoTPeOdIIieMbIe TOBAPHI M YCIYTH B CPETHECTATUCTHUECKON CEMbeE.

11. Maaekc moTpeOUTEeNbCKUX MeH — 3TO:

a) OTHOILIEHUE CTOMMOCTH TMOTPEOUTENHCKOW KOP3WHBI B TEKYIIUX ILIEHaX K CTOMMOCTH
MOTPEeOUTETHCKOW KOP3UHBI B 0A30BHIX IICHAX;

0) otHomenne HoMmuHanbHOTO BBII K peansnomy BBII;

B) OTHOIICHHUC CTOUMOCTH KOP3HWHBI U3 OCHOBHLIX NPOJOBOJILCTBCHHBIX TOBAPOB B TCKYIIIHUX

OEHaX K CTOUMOCTH 3TOM XKe KOpP3HHEBI B 0a30BBIX OCHax.

12. CoBOKYMHOCTh HOPMATHBOB, IIPY OMOIIIM KOTOPBIX PErYIHPYETCsl YPOBEHb 3apabOTHON
IJIaTBhI, - 3TO:

a) enuHas TapudHAas ceTKa;

0) Tapu(HO-KBATM(PUKAIIMOHHBIN CITPABOYHHK;

B) TapudHas cucTema.

13. bonyc — 3T10:
a) eXXxeMecsuHas 3apabdoTHasl 1JaTa;
0) Tpancdepr;
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B) (hopMa COMATbHON TTOIICPIKKH;
T') pa30BO€ BO3HATpaXKACHUE, IPEMUS WK J0OABOYHOE BO3HATPAXKIACHUE;
1) ¢hopma mrpada.

14. K HemaTepuanbHbIM METOZaM MOOLIPEHHSI OTHOCATCS:

a) MpeI0CTaBICHNE AOMOJIHUTEIbHBIX THEH OTITyCKa;

0) moompeHusi, BHIIUIAYMBAEMOE MOOETUTENIIM COPEBHOBAHMIl; MPOBOIAIINXCA MEXIY
NoJipa3iesIeHUsIMU TIPEIPUSITUS;

B) €IMHOBPEMEHHBIC BBITIJIATHI HA POXKJICHUE peOeHKa, FoOuIIel u mp.

T') BO3MOXXHOCTb PHOOPETEHHUS JIbIOTHBIX MTyTEBOK;

1) HarpaXkKJACHUE MMOYETHBIMU 3BAaHUSMH U 3HAKAMH.

15. K tpanchepram otHOCSATCS:

a) TICHCHS;

0) 3apaboTHas 1U1aTa;

B) JI0XOJIbI OT MPEANPUHUMATENHCKON AESITETbHOCTH;
T) mocoowue;

1) HACJIEACTBO;

€) MPOLEHTHI;

) CTUIICH/IHSL.

16. CtumynupoBaHue KiIacCUDUITMPYETCS KaK:
a) MaTepUaJIbHOE U HEMaTepUuaIbHOE;

0) coruaabHOE M OMOJIOTHYECKOE;

B) JyXOBHOE M MaTepUAIIbHOE;

') MOPAJIBHOE U JICHEKHOE;

1) CO3HATENIBHOE U MOACO3HATEIHHOE.

17. K ocHOBHBIM (hopMaM OIIATHI TPY/Ia OTHOCSTCS:
a) cIeNbHAs WK MIOBPEMECHHAS,

0) «TpuHaAIaTas 3apIuiaTay;

B) OOHYCHI;

') Haji0aBKa 3a BBICIIYTY JIET;

1) TUBUIACH/IBI

18. OnHMM U3 OCHOBHBIX IPUHLIMIIOB CTUMYJIMPOBAHUS SBISAETCS:

a) COYeTaHue MOPAITBbHBIX U MaTEPUAIBbHBIX CTUMYJIOB;

0) IpeBbIlICHNE MAaTePHATLHON COCTABIISAIONICH HA/l HEMAaTepUaIbHOM;

B) 00s13aTeIbHOE HAIMUKE OOHYCOB B OTUIATE TPY/1a pabOTHHUKA,;

T') ydacTre paOOTHUKOB B yIIpaBJICHUU U pa3paboTke (popm omiatel Tpyaa;
1) TOCYZJapCTBEHHOE PEryJIUpOBaHKE OMJIaThl TPYAA.

19. HensiMu coumanbHOM MOTUTUKH HA TPEATIPUITUN SIBISIOTCS:

a) GopMHUpPOBaHUE «CPETHETO» KiIacca B OOIIECTBE;

0) pocT MPOM3BOAUTENLHOCTH TPY/a U )KeJaHue PAOOTHUKOB TPYAUTHCS;
B) BEIOOD Hambouee 3hPeKTUBHOM CHCTEMBI OTIIATHI TPY/IA;
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T') colMaabHas 3alUIIEHHOCTh PAaOOTHUKOB;
1) coueTaHue Tapu(pHbIX U OeCTapUPHBIX CUCTEM OILIATHI TPYAA.

20. 'ocynapcTBEHHOE pEryJIMpOBaHUE OILIATHI TPY/1a IPECIEAYET LIETb!

a) yCTpaHEHUs COIMAIbLHOIO HEPaBHOIPABHUS B OOILECTBE;

0) yCTaHOBJICHHUS TOCYJapCTBCHHBIX TapaHTHUH 110 OIUIATE TPYIA;

B) pacueTra 3apa00THOM IJIaThl HA OCHOBE TapuU(HOMN CETKH,

I') COITMAILHOM 3alTUTHI MAJIOOOECTIEYEHHBIX CJIOCB HACCIICHHS;

n)  crumyiupoBaHue  dpdexkTuBHOTO  Tpyaa  paOOTHHKOB  HA  MPEANPUITHIX
rOCy/apCTBEHHOTO CEKTOPa SKOHOMHKH.

21. Ilox cTUMyIMpPOBAaHUEM TOHUMAETCSL:

a) MOTUBUPOBaHUE pa0OTHUKA K IOCTHKEHHUIO TTOCTABIICHHBIX IIEIICH;

0) KOMIUIEKC Mep, IPHUMEHSEMBIX CO CTOPOHBI CyOBEKTa YIpPaBJICHUS JIS MOBBILICHUS
3¢ pexTUBHOCTH TPyaa pAOOTHUKOB;

B) BO3JEHCTBHE HAa TNEPCOHAN, HAIMPaBICHHOE IMPEUMYILIECTBEHHO Ha aKTHBHU3AIUIO
(GyHKIIMOHUPOBAHUS PAaOOTHUKOB,

') HaKa3aHue pabOTHUKA 32 OMMOKH, TOMYIIEHHBIC B paboTe;

1) KOMITEHCAIUs TPYAOBOTO BKJIa/1a paOOTHHUKA B IEATEILHOCTh (DUPMBI.

22. IlapTucunaTUBHOE yIPaBICHUE O3HAYACT:

a) IporpaMMbl BO3HArpaXkI€HUs 3a TPy, CTPEMSIIUECS YCHINTh BHYTPEHHIOIO MOTUBAIIUIO
PabOTHHUKOB;

0) ydacTue BCero TpyJ1I0BOr0 KOJUIEKTHBA B YIIPaBICHUU MIPEANIPUATHEM;

B) y4acThe paOOTHHKOB B IPUOBLISAX U COOCTBEHHOCTH (DUPMBI;

') NPUHATUE PEIICHUS O MOBBIIIEHUU CTUMYJIUPYIOLIUX BBIIIAT BO BCEX MOJAPA3CICHUAX
TPYAOBOTO KOJJICKTHBA,

1) KOJIJIGKTHBHAS pa3paboTKa CUCTEM OIUIATHI TPYJa.

23. T'ocynapcTBEHHOE pEryJIMpPOBaHUE OIUIATHI TPY/Ia MPEAIOaraeT:

a) IEHTPAJTM30BAHHOE BMEIIATEIHCTBO FOCYIAPCTBEHHBIX OPTaHOB B YCTaHOBIICHHE (OPM U
BEJTMYMHBI 3apab0THOM MJIaThI BO BCeX chepax IKOHOMUKH,

0) 3aKOHOZATEIPHOE YCTAHOBIICHHE U M3MEHEHHE MUHUMAIILHOTO pa3Mepa OILIaThl TPY/Ia;

B) pa3pabOTKy «KOMITEHCAIIMOHHBIX MAKETOB)» Ha MPEANPUATHIX, YBEIHUNBAIOIINX pa3Mep
3apaboTka pabOTHHKA;

I') YCTAaHOBJICHHE FOCYAapCTBEHHBIX TAPAHTHIA 110 OIUIATE TPYAQ,;

1) 00s13aTeNIbHOE MTPOBEACHUE COIIMAIbHON TOJIUTUKY Ha MPEIIPUATHSIX.

24. CoumanbHas MOJUTUKA HA IPEATPHUITHSAX MPEIACTABISAET COOOM:

a) obecnieyeHne KOM(MOPTHOTO COMMATIBHO-TICUXOJIOTUYECKOTO KIIMMaTa B KOJUICKTHBE;

0) yuactue npeacraBuTesield mpodcor30B B MPUHATHN PEIICHUN, KACAIOIINUXCS TTOBBIIICHUS
3apabOTHOM IJIaThl PAOOTHHUKOB;

B) IPOBEACHUE  MEpONPHUATHH, CBA3aHHBIX C  IPEAOCTaBICHHEM  pabOTHUKAM
JOMOJIHUTCIIBHBIX JIBI'OT, YCIIYT U BBIIIJIAT COUAJIBHOT'O XapaKTCpa,

I) yyactue pabOTHHKOB B yIIPaBICHUH MPEIIPUATHEM;

1) MHCTPYMEHT MOTHBALIMU M CTUMYJIMPOBAHUS paOOTHUKOB.
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25. 3apaboTHas maTa OKa3blBaeT CTHUMYJHpYIOIIEe BO3JCHCTBHE Ha pabOTHHKA, B
CIEAYIOLINX CIIy4asX:

a) CyIIIECTBYET TeCHAas CBS3b C MPOU3BEACHHON pabOTOI MO BPEeMEHH;

0) BBILIE TPOKUTOUHOTO MUHIUMYMA;

B) peajbHO, a HE CHMBOJIMUECKU YBEJIIMYUBAET J10X0/1 pabOTHHUKA;

') COCTOUT M3 MTOCTOSIHHOW U TTEPEMEHHON COCTABJISIIONITNX;

1) €€ BeJIMUYMHA COTJIACOBAHO C OTPACIIEBBIMH MPOCOr03aMu

Tema 6. Dopmuposanue MOMUBAYUOHHO2O MEXAHUSMA 8 OP2AHU3AYUU (NPUMEPHDI NepeyeHd
mecmogulx 0NPOCoOs)

1. K anMUHUCTpaTHBHBIM METOZAM yIPABICHUS OTHOCSTCS:
a) MpeMUPOBAHUE ITEPCOHATIA;

0) ydactrie paOOTHHKOB B YIIPaBJICHUU OpraHU3AIINCH;

B) OpMHUPOBaHUE TPYIOBBIX KOJUIEKTUBOB C YYE€TOM
0cOoOEHHOCTEH XapaKkTepa;

I') JUCLUIUIMHAPHBIE MEPONIPUATHUS;

) IpoTIaraH/ia ¥ aruTaIusl.

2. B cocTaB 3KOHOMHYECKUX METOJOB BXOIAIT:

a) HOPMHUPOBAHUE TPY/a;

0) MpUMEHEHHE MPABOBBIX 1 HOPMATUBHBIX aKTOB;
B) y4acTue pabOTHHUKOB B MPUOBLIAX U KaITUTAJIC,
I') COLIMANIbHOE Pa3BUTHE KOJIEKTHBA;

1) aTTecTanus paboOTHUKOB.

3. MOTHBaLIMOHHBIMH PECYpCaMH B yIIPABICHUU SIBIISIOTCS:
a) CTUMYJINPOBaHUE MIEPCOHANIA,

0) opranusarus Tpyaa;

B) CTPYKTYypa YIpaBJICHHS OpraHU3aIUCH;

I') OPHEHTUPYIOLINE YCIOBHUS;

1) COIMATTIbHOE TAPTHEPCTRO.

4. K sneMeHTaM BHEIIHEN Cpeibl KOCBEHHOTO BO3JEHCTBUS OTHOCATCS:
a) KOHKYPEHTHI U TOTPeOUTENH;

0) npodcoro3mI;

B) 3aKOHBI U YUPEXKIEHUS TOCYJapCTBEHHOIO PEryJIMPOBAaHUS;

T') TPYJAOBBIE PECYPCHI,

1) COCTOSTHUE YKOHOMUKHU CTPAHBI.

5. OuenuTth 3¢ (peKTHBHOCTH MOTUBAIIMOHHOTO YIIPABICHHUS MOXKHO CJIEAYIOUIMM 00pa3oM:

a) IPOM3BEISI OTIPOC MEPCOHANA Ha IPEIMET BBISBICHUS HEYIOBJICTBOPEHHOCTH TPYIOM;

0) MoZICUUTAaB 3aTpaThl Ha COACP KAHUE CITYXKObI YIIPaBJICHUS IEPCOHAIIOM;

B) CPaBHUB JIOCTUTHYThIC (PMHAHCOBBIC PE3YJIBTATHI OPTaHU3ALUH C 3aIJIAHUPOBAHHBIMY,

r) ompenenuB oOumwmii 3()(eKT OT MOTHBAIMOHHOTO YIPABJICHUS IEPCOHAJIOM, ITyTEM
CYMMHPOBAHHS OTACTBHBIX ITOKa3aTeNeH;

) TyTeM CYMMHUpPOBaHHsS KaueCTBEHHBIX IIOKa3aTened (CHWKEHHE TEKYy4YeCTH, YHCIO
pPaOOTHHUKOB, OCBOMBIIMX HOBBIC MPOQECCHH, CHIKECHHE YHCIa CAaMOBOJIBHBIX HEBBIXOJIOB Ha

paboty u ap.).
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6. @akTOphl BHELIHEN Cpebl IPSIMOTI0 BO3JEHCTBHS OKAa3bIBAIOT BIMSHUE Ha:
a) MOTPEOHOCTh PAOOTHUKOB B CAMOYBAKCHUH;

0) OTpeOHOCTh paOOTHUKOB B COIMATLHBIX PUBSI3aHHOCTSX;

B) MOTPEOHOCTH PAaOOTHUKOB B 0€30MAaCHOCTH U 3AIUIICHHOCTH;

I') HOTPEOHOCTh B CAMOBBIPAXKECHUU;

1) MaTepuagbHbIE TOTPEOHOCTH.

7. dakTophl BHENTHEH Cpebl KOCBEHHOTO BO3/ICHCTBHS BIUSIOT HA MOTHBAIIUIO PAOOTHHKOB
CIIETYIOIIMM 00pazoM:

a) PYKOBOJUTENIHM aKTHBHO CTUMYJHPYIOT CBOMX pPaOOTHHUKOB B YCJOBHMSIX craja
MIPOU3BOJICTBA;

0) y paOOTHHUKOB MPOMCXOAUT OOOCTpeHHE MOTpeOHOCTH B Oe3omacHOCTH Onaromaps
BHEJIPEHUIO TOCTHKEHUI HAYyIHO-TEXHUIECKOTO MTPOrpecca;

B) PYKOBOJUTEIHN CITIOCOOCTBYIOT YIIYUIIICHHIO YCIOBHM TPyaa paOOTHUKOB;

F) IIOJIMTUYCCKUE U3MCHCHUA OKA3bIBAIOT MOTHUBAILIMOHHOC BO3,Z[€I>'ICTBI/IC Ha HACEMHBIX
PabOTHHUKOB;

1) COLIMOKYJIBTYpHBbIE HW3MEHEHHMS B JKU3HU CTpaHbl OOOCTPSIOT y PpPYKOBOAMTEIEH
MOTPEOHOCTH B 0€30MaCHOCTH.

8. BHemHss cpefa XapakTepu3yeTcs:

a) BOBMOKHOCTBIO U3MEHEHHUS CO CTOPOHBI OpTaHHU3aIUH;

0) ypoBHEM CWJIBI, C KOTOpPOHW HW3MEHEHHE OJHOTO (HaKkTOopa BO3JCUCTBYET Ha Jpyrue
(baxTopsl;

B) 4KCJIOM (DaKTOPOB, HA KOTOPbIE OPraHU3AIMS I0JKHA pearupoBaTh;

T') HETIOJBUYKHOCTBIO;

1) ONIPECIICHHOCTHIO.

9. K sneMeHTam BHYTpPEHHEHN Cpeabl OTHOCATCS:
a) opraHu3alus yrnpasieHUs PEATNPUATUEM;
0) TPyIOBBIE PECYPCHI Ha PBIHKE TPY/a;

B) 00BEM U TEMITHI IPOU3BOJICTBA;

T') BJIaETbIbI KUK TPEeANPUATHS;

,Z[) MOCTAaBIIUKHU U NOAPAOAUYUKN OpraHu3alunu.

10. BospgeiictBue (akTopoB BHYTpEHHEH cCpelbl OKa3blBaeT CHJIBHOE BIMSHUE Ha
crenyromue noTpedHoCTH PabOTHUKOB:

a) MaTepHUaJIbHEIE;

0) B 0€30IMaCHOCTH U 3aIIUIIEHHOCTH;

B) CaMOYBa)XCHHE M CAMOBBIPAKCHUE;

T') MOTPEOHOCTh B MPUYACTHOCTH U COITMATILHOM OOIICHUH;

1) TOTpeOHOCTH BO BIIACTH U yCIIEXe.

Ilxana oyenusanus: 46amnpHas.

Kpumepuu oyenueanus:

[TpumensieTcs cineayromias mKajia rnepeBojia 0aijioB B OIIEHKY MO S-0aJJTbHOM IIKaJe:

4 Gayna (MM OLIEHKA «OTIMYHOY») BBICTABIISIETCS 00YYarOIEeMyCsl, €CIH MPABUILHO
BeImorHeHO 90-100% 3amanmii.

3 Gaia (MM OIIEHKA «XOPOIIO0») BBICTABIISETCS 00YYaIOIIEMYCsl, €CIH MTPABUIBHO
BBITOTHEHO 75-89% 3amanuid.

2 Gaya (UM OLIEHKA «YJOBIIETBOPUTEIHHOY ) BRICTABIISIETCS 00yJArOIIEMYCs, €CITH
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MPaBWIBHO BITTOIHEHO 60-74% 3agaHuid.
1 Gay (UM OLIEHKA «HEYOBIETBOPUTEIHHOY ) BRICTABIISIETCS 00YyJarOIIEeMYCs, €CITH
MIpaBUJIbHO pemeHo 59% u MeHee % 3agaHuil.

1.3 TEMbI PEQEPATOB

Tema 1. Ochosbl MOmMuayuu u CMUMYIUPOBAHUL MPYOa KAK 21eMeHMO8 YNPAGIeHUs.
NepCOHAIOM

1. CoBpemMeHHBIEC KOHIENIINH U TEOPUU MOTHUBALIUU TPYAOBOH NEATEIHHOCTH 32 PyOEIKOM.

2. SImoHCKH OMBIT B 00JaCTH MOTHBAIIUN PAOOTHUKOB.

3. AMepHKaHCKHUU OIBIT B 00JIACTH MOTHBAIIUY PAOOTHHKOB

4. Poccuiickuii OnbIT B 00J1aCTH MOTUBAIIMH PaOOTHUKOB

Tema 3. Ilcuxonocuueckuii acnekm momusayuu mpyoa

5. MaHumynsIust 1 MOTUBAIIHS, BEI3BAaHHASI IPUBJICKATEIPHOCTHIO OOBEKTA!
MOJIOKUTETHHBIC ¥ OTPHUIIATEIHHBIC ACTIEKThI UCTIOIB30BaHUS.

6. Turmbpl TMIHOCTHU: UX TIOBEICHHUE B TPYAOBOH cepe.

Tema 4. Cmumynuposanue mpyoogou 0esimeibHOCmU NepcoHala

7. Pa3paboTka cucTeMbl CTUMYJIMPOBAHUS ITepCcOHaIa opranu3anui. OCHOBHBIE
TpeOOBaHUs, MPEIbABISIEMbIE K CUCTEME CTUMYJIUPOBAHMS IIEPCOHATIA.

8. MarepuaibHOE 1 HEMATEPUAIbHOE CTUMYJIMPOBAHUE MTEPCOHAIIA.

9. OcCHOBHbIE METO/IbI OLIEHKU TpyJa: paHKUPOBAaHUE, IPEHIUHT.

10. Metoabl CTUMYIHPOBAHUS pabOTHI B HEOIArOMPUATHBIX YCIOBUIX TpyJa.

11. KoHKpeTHBIEC TpOrpaMMbl CTUMYJIUPOBAHUS: CPaBHUTEIbHBIN aHamm3 (CrucTeMbl
Cxonnona, Pakkepa, Improshare) u BO3MOXHOCTH UCTIOIB30BaHus B Poccun.

Tema 5. Onnama mpyoa nepcouana

12. 3apaboTHas maTa U TOJDKHOCTHOM okitaa. HopMaTuBHO-IpaBOBOE pEryIMpOBaHHE.

13. IlepemeHHast yacTh ACHEKHOTO BO3HArpaxIeHUs pabOoTHUKA (TIpeMuH, OOHYCHI,
KOMHCCHOHHBIE).

14. JleHexHOE BO3HArpa)<I€HUE, COOTHOLIEHUE €r0 TOCTOSIHHOM U IEPEMEHHOM YacTeil.

15. BozHarpaxkJieHue TO-MEHEKEPOB U YIECHOB COBETA IUPEKTOPOB KOMIIAHUH.

16. Opranuszanus oniaTsl TpyAa Ha NPEAIPUITHH.

Tema 7. Pazeumue u nocmpoeHue npogheccuoHanbHol Kapbepvl NepcoHald ¢ Yenbio
NOBbIUEHUS MOMUBAYUU

17. IlnanupoBaHue TPyAOBOH Kapbephl KaK 3JIEMEHT CUCTEMbl MOTUBALMHU TPYI0BOU
JESATCIIBHOCTH.

18. IIpodeccronanpHas Kapbepa COTPYAHUKA: TOCTPOCHHUE U PAa3BUTHE.

19. IlpodeccuonanpHas aganTaius ¥ TPOIBMKEHUE TTIEPCOHAIIA

Ilxana oyenusanus: 8 GamabHas.

Kpumepuu oyenusanusa (nusicecnreoyrowue kpumepuu OYeHKY A6IAI0MCA NPUMEPHLIMU U
MO2Yym KOppeKmupoeamucsi):

8 OayJI0B (MM OIIEHKA «OTIMYHOY») BBICTABISIETCS 00YyYaIOLIEMyCsl, €CII TeMa pedepaTa
packpelTa IMOJHO U TINIyOOKO, HpU 3TOM YOEAMUTENbHO M AapryMEHTUPOBAaHHO H3JI0XKEHa
coOCTBEHHAas MO3UIMS aBTOpa [0 pacCMaTpUBAEMOMY BOMPOCY; CTPYKTypa pedepaTa JOruyHa,
U3y4eHO OOJIbIIOE KOJIMYECTBO AaKTYyalbHBIX HCTOYHHMKOB, I'PaMOTHO CJEIAaHbl CCBUIKA Ha
UCTOYHMKH; CaMOCTOSITENIbHO TOAO0OpaH SApPKUM WUTIOCTPAaTHBHBIM MaTepuai; clenaH
000CHOBaHHBIN yOeIUTEIBHBIN BBIBOJI; OTCYTCTBYIOT 3aMeUaHus 1o oopMieHuto pedepara.

6 OanIoB (MM OLIEHKA «XOPOII0») BBICTABISAETCSA 00yYaromeMycs, eclid TeMa pedepaTa
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pacKkphiTa TOJHO W TIyOOKO, ClelaHa TOIMBITKA CaMOCTOSITEIPHOTO OCMBICICHUS TEMBI;
CTpYKTypa pedepaTa JOTHYHA; H3YYEHO JIOCTATOYHOE KOJIUYECTBO MCTOYHHKOB, HMEIOTCS
CCBUIKH Ha MCTOYHUKH; TIPUBEICHBI YMECTHBIC TIPUMEPHI; CeTIaH 0OOCHOBAHHBIN BBIBOJI; UMEIOT
MECTO HE3HAYUTEIIbHBIC HEJOYETHI B COJIepaHuU U (1K) oopMieHnu pedepara.

4 Gaya (MM OIIEHKA «YJIOBJIETBOPUTEIHHOY ) BBHICTABIISIETCS 00YUYaIOIMIEMYCsI, €CITH TeMa
pedepara packpeiTa HEMOTHO M (WJIM) B W3JIOKEHUU TEMBl MUMEIOTCS HEIOYETHl U OLINOKWU;
CTPYKTypa pedepaTa JOTUYHA; KOJUYECTBO M3YUCHHBIX MCTOYHHKOB MEHEE PEKOMEHIYyEeMOTO,
CIeNaHbl CCHUIKM HA WCTOYHUKHU; MPUBEICHBI OOIIME MPUMEPHI; BHIBOJ CHENIaH, HO HUMEET
MPU3HAKH HEMOJHOTHI W HETOYHOCTH;, HMEIOTCS 3aMEUYaHHus K COJCpKaHWI0 W (WiH)
oopmrenuto pedepara.

2 Oamna (MM OIICHKA «HEYJAOBJICTBOPUTEIHHOY») BBICTABJISETCS O0YyUYaIOIIEMYyCs, €Clv
coziepkanue pedepara UMeeT SIBHbIC MPU3HAKHY IJ1aruarta u (Wim) Tema pedepara He pacKpbiTa U
() B UWBIOKEHUM TEMBl HMMEIOTCS TpyOble OIIMOKW;, Marepuanl HE CTPYKTYypHUPOBaH,
W3NIaraeTcs HEMOCHEeNIOBAaTeIbHO UM  COMBYMBO; KOJMYECTBO HM3YYEHHBIX HCTOYHHKOB
3HAYUTEIHHO MEHEE PEKOMEH/IYEeMOT0, HEMPABIIIBHO CIIeNIaHbl CCHUTKA Ha MUCTOYHUKH WM OHU
OTCYTCTBYIOT, HE MPHUBEACHBI MPUMEPHl WM MPUBEICHBI HEBEPHBIE MPHUMEPHI, OTCYTCTBYET
BBIBOJI MJIM BBIBOJI PacIUIBIBUYAT M HEKOHKPETeH, odopMileHHEe pedepara HE COOTBETCTBYET
TpeOOBAHUSM.

1.4 KOHKPETHBIE CUTYAIIUH JIJTA AHAJTH3A
Cumyayus Nel

lNoctununa «Ilapanu3» umeer 23 Homepa Ha 46 rocteil. BMecTe ¢ X035MKOM TOCTHUHUIIBI
Mbpu Kommmas B Helt paboraer 30 venmoBek. Heckonbko JileT Ha3ag o cTapoM IMaHCHOHE, Ha 0ase
KOTOpOro OblIa CO3/1aHa TOCTUHMIIA, HE YIIOMHHAJIOCh HU B OJIHOM CIPAaBOYHUKE IO TYPHU3MY.
Tenepp xe Bce 3HaAIOT, yTo roctuHuna "[lapagu3" sBIgEeTCS ONHOW W3 JIYUIIMX B CBOEM KJlacce.
Hecmotpst Ha TO, 4TO LIEHBI B TOCTHHUIIE JOBOJIbHO BBICOKHE, B HEMl BCerjga MHOro rocreu. B
CpPEeIHEM OTeJb 3arojaHeH Kpyraeld roa Ha 80% - 3TO XOpolMi MOKa3aTesb Il TOCTUHUYHOTO
o6usHeca. B pabote Mapu pyKOBOJICTBYETCSI HECKOJIBKHUMH TIPUHITUIIAMHU:

- MPEIOCTABIIATH YCIYTH B COOTBETCTBHH C IIJIATOM;

- obecneunBaTh 3aMHTEPECOBAHHOCTh COTPYIHHUKOB B BBIITOJHSIEMON UMHU paboTe;

- 3a00TUTHCS O ITOCETUTEIIAX.

JIst u3ydeHust moTpeOHOCTEN U BKYCOB KJIIMEHTOB M JAIBHEHIIIETO MOBBIIICHHS KaueCcTBa MX
00CITy)KMBaHUs, TOCTEH MPOCSIT 3alOJIHUTH BONPOCHUK. B HeM comepkuTcs mpochba BBICKA3aTh
CBOM BIICYATIICHUS O TOCTHUHHUIIE B IIEJIOM, a Tak)Ke 00 OpraHM3allid W KadyecTBE MUTAaHUS H
00CITy )KBaHUS.

[IpencraBbTe ceOst B poiiv KOHCYIbTaHTA M BRIMIOJHUTE CIICIYIONINE OTIEPAIINH:

- mocrapaiTech chOpMyIUPOBATH BOITPOCH aHKETHI TI0 KXKIOMY M3 dTUX HAIPaBIICHUH;

- TIPEMIOKHUTE CHUCTEMY CTHUMYJUPOBAHUS TOCETUTEJEH TOCTHHHUIBI K 3allOJTHEHHUIO
BOIIPOCHHKA;

- IPEJIJIOKUTE, KaK MOBBICUTh 3aMHTEPECOBAHHOCTh COTPYHUKOB TOCTUHUIIHI B TIOBBILLICHUN
Ka4yecTBa 00CITy>KUBaHHS?

Cumyayus Ne2

B 0630pe, nposenennom Renaissance Worldwide u sxypunanom CFO Magazine cpeau 200
KpYMHEHUIINX 3alaJHbIX KOMIIAHWM, yNaioCh BBISIBUTH CIEAYIOLIUE HEIOCTATKH TPaJAULMOHHBIX
CHUCTCM OLICHKHU 3(1)(1)6KTI/IBHOCTI/I ACATCIIbHOCTH KOMITAHHUH: BUIACHUC U CTPATCTHUA HEC O6€CH€‘II/IBaIOT
pykoBojcTBa K aeiictButo. Menee 40% MeHeqKepoB cpeAaHero 3BeHa U 5% COTpyIHUKOB OoJee
HU3KOI'O YpPOBHA YCTKO IHNOHHMAIOT BUACHUC H I[GI‘;ICTBYIOT Ha OCHOBC CTpaTeruuv, a 3ajadvu,
JMOCTHKEHUS U MHUIMATUBBI COTPYAHMKOB HE CBsi3aHbl co crTparerueil. Kak mnpaBuio, oHuM
YCTaHaBJIMBAOTCA B COOTBCTCTBUHU C T'OJOBBIM q)HHaHCOBBIM m1adoM. Toabko 50% BBICHINX
pykoBoautenen, 20% wmeHemkepoB cpenaHero ypoBHA U 10% COTpyAHMKOB HH3IIETO YPOBHS
OCYHICCTBJIAIOT CBOU I[GI\/'ICTBI/IH U HUCHOJIB3YIOT CHUCTCMbI MOOMIPCHUSA, OPUCHTUPOBAHHLIC Ha
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WCIIOJIHEHUE CTPATETUH.

3amanue: Ilogymaiite, kakum o00Opa3oM cienyeT H3MEHHTh CHUCTEMY CTUMYJIHPOBAHUS
COTPYAHHMKOB MPEANpPUATUS, YTOOBI OHAa ObUIA OPHUEHTHPOBAHA HA pEAIU3aLUI0 CTPATErHU
npennpusaTus? Kakue rnokaszareian NpeMUPOBAHUS U IPYTHe CTUMYJIbl JOJDKHBI IPUCYTCTBOBAThH B
TaKOM IpOrpaMMe CTUMYJIMPOBAHMS COTPYAHUKOB TOCTUHUYHOTO IIPEAPHUATHS?

Cumyayus Ne3

«CucreMa omiatsl TpyJa OTIEIOB MPOJAXK U MAPKETHUHT A

XapakTepucTUKa OPraHu3aIuu

[Mpodunes gesTensHOCTH - CepBHCHAs KOMIIAHUWsS, OKa3bIBAIOMIas YCIYTH MO pa3paboTke
CalTOB.

CTpyKkTypa KOMIIAHUHU - OTJEN MPOU3BOJICTBA (CIEIUATHCTHI-IU3aliHEPhl), OTACT MPOJaK,
OTJIeJl MAPKETHHTA U aHAJIM3a, CEPBUCHAS CITy)K0a (CeKpeTapb, Oyxrairep).

PykoBoauTenu - KOMMEPUYECKH U I'eHEepaJIbHBIA TUPEKTOPA.

UucnenHocts nepconaina - 20 yenoBek. Cpok pabOThI Ha PBIHKE - 4 TO/A.

OO0mas cutyanus:

KomninexkTuB mOCTaTOYHO yCTOWUYMBBIA, BCE pabOTAlOT B KOMIAHWMM HE MeHee roja. B
OpraHu3alMid MPOBOJATCA KOPIOPATUBHBIE MEpPONpPUSTHS (BbIE3Abl Ha MPUPOIY, TPEHUHTHU
"crimoueHust", COBMECTHBIC TIPa3AHOBAHUS JHEH poxkaeHus1). Ha oOmux coOpaHusiX pyKOBOJIUTEIH,
paccka3biBasi 00 YCIEITHBIX MPOEKTaX, MOICPKUBAIOT 3aCIyTU COTPYTHUKOB.

HavanscTBO 4 Mecslla Ha3al MPUHSUIO PELIEHHE O MOBBIIIEHUH 3apIUIaThl U CO3JaHUU
CUCTEMBI €KEMECSYHOW OILIGHKH M0 pe3ysbraTaM paboThl COTPYJHUKOB OTIEIOB TPOAAK H
MapKeTHHTa.

[lepconanmy oTaena MapKeTWHTa OKJIA[ ObLT TOBBIIIEH B JBa pa3a M NpHBSI3aH K
OTpe/IeNIEHHbIM pe3ysibTaTaM, KOTOPBIX HYKHO JOCTHYb 3a Mecsll (Hampumep, KOJIUYECTBO
YIOMHUHAHUN B IIpecce, NMOCETUTENEH Ha caiiTe, MPOBEIEHHBIX 10 IUIAHy MEpOIpPHUATHI U T.A.).
ExxemecsauHbIi IJIaH COCTaBISIETCS PYKOBOJAUTEIEM COBMECTHO C KaXIbIM COTPYIHHKOM.
JlocTrkeHre KOHKPETHBIX TIOKa3aTelield MPUBS3aHO K JEATEIIBHOCTH OTICNBbHBIX PAOOTHHUKOB
MPOLIEHTHBIM OTHOIICHHUEM K OILIaTe.

J17is Ipo/1aBIIOB YCTAaHOBIIEH MUHUMAJBHBINA OKJIaJ ¥ OOHYC 3a BBITIOJHEHUE TIJIaHA TPOIAK,
IUTIOC, TIPOLIEHT 32 MPOJaKy B COOTHOLIEHUH MpUMepHO 25% (okinan) Kk 75%.

PaHbI11e BBIMIIAUMBAIICS TOJIBKO OKIIAJ (CPEIHUN YPOBEHB 110 TOPOAY).

CocraBiieHHbII mnaH u TpeOyeMmble pe3ylbTaThl OBLIM  COIJIACOBAHBl C  KaKIbIM
COTPYJIHUKOM HMHIWBUAYyanbHO. [I1aH OCHOBBIBaeTCS Ha MOKa3aTeNIX pabOThl CaMOTO yCIEUTHOTO
MeHeKepa.

Cnycrs 4 wMecsia 1oclie  BBEIACHUS HOBOM CHUCTEMbl OIUIAThl  PYKOBOAMTENH
MPOAHANIU3UPOBAIM PE3yNbTAaThl €€ JEHCTBUS W MPHUILIM K BBIBOAY, YTO OHHU JOCTAaTOYHO
nadeBHble. [l1aH BBIMOJHSIN MONMHOCTHIO Jullb 20% cOTpyIHHMKOB OTAeNa npoaax. HexoTopeie
orpaHnyminch BbioHEHHEM 50-70% manHa. PaHbplie 4YeTKO OINPEAENIEHHOrOo IUIaHAa He
CYLIECTBOBaJIO, paboTa CTpPOWJIACh IO MPHHLUUIY "CKOJbko moxyuutcs'. M3 pasroBopa ¢
COTPYJITHUKAMH PYKOBOJIUTENH BBISCHUIIM, YTO OHU HE CUMUTAIOT TaKyl0 CHCTEMY MOTHUBHPYIOIIEH, a
MPUPOCT 3apIUIaThl BOCIPUHUMAIOT KaK €CTECTBEHHBIM, KPOME TOTO, 3asBIIAIOT, YTO PYKOBOJUTEIU
IJI0XO0 UX MOTHUBUPYIOT.

Ha Bompoc o Tom, 4TO UX MOTJIO OBl CTUMYIUPOBATh, oTBeuanu: "Ham HyxHa cB0OO/A, a BB
HAaC 3aroHseTe B JKECTKUE paMKH'".

Bomnpocsr:

1. [Touemy KoMIaHusl HE AOCTHUIJIA >KEIAEMOT0 pe3yjbTaTa OT BHEAPEHUS HOBOW CHCTEMBI
MmotuBanuu? Hamgo a1 4T0-T0 MEHSTH?

2. Yto BBl U3MEHWIN OBl B TIPEJIOKEHHOM CUCTEME MAaTepUaIbHOTO cTUMYJMpoBaHusa? Kak
npoBelu Obl ee BHeIpeHue?

3. Hy>xHbI 1 JOTIOJIHUTENBHBIE METObI MOTUBALIMY ISl COTPYJIHUKOB JaHHOW KoMnanuu? Eciu
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na, To Kakue?

Cumyayus Ned

XapakTepucThKa OpraHu3auu

CtpykTypa - ynpaBjeHHE U BCE€ aIMUHUCTPATUBHBIE CITYKObI HAXOJATCS B OJTHOM 3/IaHUU B
KpynHoM ropoje Jlenunrpaackoir obmactu. OCHOBHOM 3aKa3yMK OPraHU3alUN TEPPUTOPHATIEHO
HAXOAMUTCSI B HEMOCPEACTBEHHON OJIM30CTH OT MpEeAnpusiTUs. Takxke UMEIOTCS ABE CTPOUTENbHbIE
WIomanku B peruoHax. I[lpoduns pesITensHOCTH - CTPOUTEIHLHO-MOHTAXKHASI OpTraHM3AIlvs,
CyOmoapsiAYMK, OHO M3 MpeAnpusaTHi Xoiauara. OO0mas YMCICHHOCTh NepcoHana - okoso 500
yenoBeK. Cpok paboOThI OpraHHU3aIluu - CYIIECTBYET C COBETCKHX BpeMeH. 3a mocinenunue 10 mer
3HAYUTEJIbHO U3MEHWIIACh CHUCTEMA YIIPABJICHMUS.

OOm1as cutyarus

Bbl - 3amectutrens reHepasbHOrO IUpeKTopa Mo paboTe ¢ mepcoHasoM. Berynumu B
JOJKHOCTB HEIEN o Hazas. J{o Baliero mpuxoaa B OpraHu3alyio dTOH MO3UIMU B Hell He Obu1o. Bac
INpUrIacuil  BULE-IPE3UAECHT XOJAWHra (He paboTalolmuii HEMOCPEACTBEHHO Ha JIaHHOM
IPEIIPUATHH).

W3 Gecenpl ¢ reHepanbHBIM AUPEKTOPOM BbI Y3HAIH:

1. OCHOBHOW KOCTSIK COTPYIHUKOB paboTaeT Ha Mpexnpuiatuud ot 15 mo 25 ner u He
coOupaercs yXOAWTh B CHJIy BO3pacTa M MIPUBBIYKU. DTO BBICOKOIpodeccuoHalbHble padoune
KaJIpbl, UMEIOIINE YHUKAIbHBIA OMBIT.

2. TekyuecTb KaJpoB HaOII0AaETCs, CKOpEe, CPEIU MOJIOBIX CHEIHATUCTOB: OHU MPUXOISAT
noclie MHCTUTYTa, IMOJy4aloT OMbBIT, a MOTOM Yye3xkarT B llerepOypr Ha CTPOHTETHCTBO
CyNepMapKeTOB, I TUIATST BABOE Ooubiie, 4eM B CMY.

3. B opranusanmu cymecTByeT cucreMa oO0y4eHHUs MOJOJIBIX pabouuX (€CTh COOCTBEHHBIM
y4eOHBIN TTOJIUTOH, COOTIOAAIOTCS TPAAUIIMN HACTABHUYECTBA).

4. C COBETCKMX BpPEMEH Ha NPEINPHUITHH BEIETCS KyIbTypHO-MaccoBas paboTa
(copeBHOBaHUSI, TYPUCTCKUE CIETHI, TPA3THUKH H JIP. ).

W3 Bammx TUYHBIX HAOMIOICHUHN 32 IEPBYIO HEJEN0 PabOTHI:

1. B KoyekTHBE 370pOBBIM CONMUAIBLHO-TICUXOJIOTHYECKUN KIMMAT (100posKeIaTeNbHbIE,
JIOBEPUTENBHBIE OTHOILIEHUS, CINIOYEHHOCTb, OT3bIBUMBOCTD, FOTOBHOCTH ITIOMOYBb).

2. JluHeWHbIE PYKOBOAUTENNW HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBAlMU U
CTUMYJUPOBAHUs, B YIPABICHUHU HCIOJB3YIOT €IMHCTBEHHBIN CTHJIb — MOMYEPKUBAIOT OIIMOKH
MIOJYMHEHHBIX, a4 HE UX JOCTUKEHUS.

3. bpuragupsl pacnpenensioT 3aJaHus 10 NPUHLUIY '"TPy3UTh Ha TOro, KTO Be3er", 3a
nepepaboTKU HUKAKOW JOMOJIHUTEIHHON OIJIaThl HE MPEAYCMOTPEHO.

4. B 1enoM KOMIEKTUB O4YE€Hb HWHEpPTeH. VI3MEeHEeHHs U HOBOBBEIEHHUS BCTPEUAIOT
CONPOTHUBIIEHHUE CO CTOPOHBI PYKOBOJIUTEIIEH U COTPYTHHUKOB.

5. Bpicokas ueHTpaJu3auusi YOpaBieHUs, OOJBIIMHCTBO OINEPATHUBHBIX PELICHUN
npuHUMaeTcs "HaBepxy".

6. JIuHeliHbIe PYKOBOAUTENH CUUTAIOT, YTO MPUUMHA BCEX MPOOIEM — OTCYTCTBUE CHCTEMBI
MOTHUBALlUH COTPYIHUKOB.

W3 ananu3a BHyTPEHHEN TOKYMEHTALMHN:

1. B xommanum cyuiectByeT (UKCHUPOBAHHBIE PACLEHKHM Ha paziIU4HbIE BUABI paboT, U
omiata Tpyaa pabodymX HAYHMCISETCS MCXOAS M3 MPOIEHTa OT UX BhIMONHEHUs. OIHAKO OHA He
COOTBETCTBYET PEaIbHBIM TPYA03aTPATAM.

2. Cucrema orutatel TpyAa "Hernpo3pauHa'. Paboure He MOTYT caMH MOACYUTATh, CKOJIBKO U
34 YTO OHH IOJIyYarT.

3. JJoMmKHOCTHBIC MHCTPYKIIMH, PETTIAMEHTHI U CTAaHAAPTHI (IPEINPHUITHE CEPTHUPUITTPOBAHO
no ISO) He uCToMHAIOTCS, OTCIOAA - TyOIupoBaHue GYHKIIMA M HU3Kasl COTIIaCOBAaHHOCTh ICUCTBUI
MIOAPA3ACIICHUN.
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4. B opranuzamnuu HeT (HOpMaTM30BaHHOW CHCTEMBI OIEHKH TepcoHana. [Ipennpustue Ha
JaHHOM 3Tall€ HE MOXKCT TIOBBICUTH 3apIliaTy COTpyYAHUKAaM, T.K. SABJIICTCA YaCTUYHO
roCy/IapCTBEHHBIM U pabOTaeT B COOTBETCTBUH C TPEOOBAHUSMU U NMPEANHCaHUAMU MUHUCTEPCTBA.

Bomnpocstr:

1. Kakue MHCTpYMEHTHl MOTHBAIlMU BBl MPEJIOKWIN Obl BHEAPUTH PYKOBOACTBY JAHHOTO
OPEANPUATHS JUI TOBBILIEHUS JIOSIBHOCTH COTPYHUKOB (0COOEHHO MOJIOABIX CHEIUAIHCTOB).

2. Hy»Ho 51, Ha Bai B3TJIs11, MEHSTh cUcTeMy oruiaTel Tpyaa? Kakum o6pazom?

3. Kak 000CHOBaTh CBOM MPEUIOKECHHSI PYKOBOIUTEIIO W pabOTaTh C COMPOTUBICHHEM
WU3MEHEHUSM CO CTOPOHBI PYKOBOJMTEIISA, CTAPIIUX COTPYAHUKOB ITPU BHEAPEHUH MPEII0KEHUN?

Cumyayus Ne5

«MoTuBaIus COTPYTHUKOB OTeNa OOCTYKUBAHUS KITUCHTOBY.

XapaKkTepucTUKa OPraHu3aIuu

[Tpoduib AeaTenbHOCTH - 3aBOJ IO TPOU3BOICTBY TOBAPHOTO OETOHA.

CTpykTypa KOMIAHHMM: JIBa KIIOUEBBIX TMOAPA3AEICHUS - OTHAEN TMpOJax U OTIel
oOciyxuBaHusi KinueHTOB. [Iporecc B3amMomeWcTBHUS ¢ KIMEHTaMH JIEIWTCS Ha JBa JTama -
3aKJII0YEHUE JOTOBOPA, OTTPYy3Ka U TOCTaBKa O€TOHA Ha OOBEKT.

UucneHHOCTh niepcoHaa - okono 150 uenoBek. Cpok pabOTHI Ha PBIHKE - 5 JIET.

OO6mras cutyanus:

Bl - meHemkep o nepcoHany. HenaBHO reHepanbHbBIA AUPEKTOP IOCTABUII IEPE] BaMHU
3aJady: MpOoaHAIM3UPOBaTh CHUCTEMY MOTHBALMU [JIs COTPYAHHKOB OT/AeNIa OOCITyKUBaHUS
KIIMEHTOB U pazpaboTaTh HOBYI0. CUCTeMa OIiaThl B TaHHOW opraHu3anuu chopMupoBaHa JaBHO,
Y MCHATH €€ B OrpKaiiiiee BpeMs He TUIaHUpyeTcs (OHa OCHOBaHa Ha (PMKCUPOBaHHOM okiajne). Ho
B TOCJIEHEE BpEeMS yYaCTHIIMCHh >KaloObl PYKOBOAUTENS OTIENa OOCITYKHBaHHS KIUEHTOB Ha
OTCYTCTBHE WHCTPYMEHTOB BJIHMSHHS Ha CBOUX COTPYIHUKOB. [lo ero cioBam, eciu Obl y HETO ObLI
OTJIebHBIN IPeMUaIbHBINA (DOHJI, OH 3aCTaBUII OBbI MOJYMHEHHBIX JIyYIlle padoTaTh.

[locne ananmusa JeATENBHOCTH COTPYAHHMKOB OT/A€Na MO OOCITYXHUBAaHUIO KIMEHTOB BbI
MPUIIUTA K BEIBOJIY, YTO OOJNBIIMHCTBO U3 HUX COOTBETCTBYIOT MPOQPECCHOHATHHBIM TPEOOBAHUSAM K
JOJIKHOCTH, 0071a/1al0T HEOOXOIMMBIMH HaBBIKAMH U CIPABIISIOTCA CO CBOMMH 00s3aHHOCTAMU. Ho
o0mue nokaszarenu 3pGEeKTUBHOCTH pabOThI OT/IeNIa HAXOIATCS Ha CPETHEM YPOBHE.

OTBeThTE HA BOIPOCHI:

1. Kakum oOpa3zom, Ha Bam B3TJSA, MOXHO MOTHBHUPOBATH COTPYIHUKOB OTHENa
00cTy>)KMBaHUS KIIMEHTOB (ITOKa3aTeJIM, METObI OIIEHKH, €€ IEPUOTUIHOCTH)?

2. Kak BBl 00OCHyeTe TeHEepalbHOMY AMPEKTOPY CHCTEMY MOTHBALMH, pa3pabOTaHHYIO
BaMU JJIs OTJiea 00CTyKUBAHUS KIINEHTOB?
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2 OLIEHOYHBIE CPEJICTBA JJI5 IPOMEXXYTOYHOM ATTECTALIUU
OBYYAIOIIUXCS

2.1 BAHK BOIIPOCOB H 3A/TAHHH B TECTOBOH ®OPME

Bonpocwi 6 3akpvimoti popme:
1. B 4em 3akio4yaeTcsi OCHOBHAs HJiesl KIIAaCCUYECKOI TeOpUN MOTUBALIUU?
a) cCaMOYTBEP)KJICHHE — €AMHCTBEHHBI MOTHBUPYIOIIHH (hakTop B padoTe;
0) IeHBI'M — €IMHCTBEHHBI MOTHUBHUPYIOIIUH (QakTop B paboTe;
B) JKa)KJa BJIACTH — OCHOBHON MOTHBUPYIOIIHK (PakTop B padore;
I') MOTUBUPYET CTPEMJICHHE K PaCIIMPEHUI0 MaciTaba KOHTPOJIS;
) 4eJI0BeKa MOTUBUPYIOT MIOTPEOHOCTH BHICIINX YPOBHEH.

2. B dem 3akiroyaercs 1ejib CTUMYJIMPOBAaHMS TIepcoHana?

a) moOyIUTh YemoBeKa n30eratb KOH(IMKTOB;

0) MoOyIUTh YeIOBEKa JAeNIaTh OONBIIIE U JyUIlle TOTO, YTO 00YCIOBICHO TPYIOBBIMHU
OTHONICHUSIMH;

B) MOOYIUTH YeIOBEKA HE MPEBBIIIATh CBOMX ITOJTHOMOYUI;

I') BHYIIUTH YEJIOBEKY YyBCTBO COOCTBEHHOTO JOCTOMHCTBA;

1) 00eCreYnTh YeJIOBEKY JOCTOMHBINH YPOBEHD KU3HH.

3. B ueM cyTh KJIaCCHYECKON TEOPUU MOTUBALUU ?

a) JCHbTU — €AUHCTBEHHBIA MOTUBAIMOHHBIN (HaKTOD;

0) yeroBeKa 3aCTaBISIIOT JCHCTBOBATh BHYTPEHHUE TOTPEOHOCTH;

B) MOBEJCHHE YEIIOBEKA OMPEENIICTCS €r0 OKUIAHUSIMMY;

I') CaMOYTBEpXKJACHUE — €IMHCTBEHHBIM MOTUBUPYIONTUH (hakTOp B paboTe;
1) JKakJla BJIaCTH — OCHOBHOW MOTHBHUPYIONIHH (pakTop B padore.

4. Ins yBenuueHUs 3G (EKTUBHOCTH TPYAa HEOOXOAUMO:

a) 4eTKo (HopMyJIUPOBATH 1ENTh PabOTHI;

0) maBath O0IIIee MPeICTaBIEHUE 0 HEOOXOJUMBIX PE3yIbTaTax;
B) OPHUEHTHUPOBATHLCS HE HA PE3YyJIbTAT, & HA TIPOIIeCcC PabOTHI;

I') CBOEBPEMEHHO CTUMYJIMPOBATH PAOOTHUKOB;

1) BCE BMECTE.

5. K npencraButensM, Kakod TPyl TEOPUH MOTHBAIIMU OTHOCATCS AOpaxam Macioy,
Hasua MakKnenana, @penepuk ['epudepr?

a) coiepKaTeIbHOM;

0) mpoleccyanbHOI;

B) KJIACCHYECKOM;

I') KOJUYECTBEHHOM;

1) aIMHUHUCTPATUBHOM.

6. Kak ycioBHO Ha3bIBalOT TEOPUIO MOTUBaIMU Bukropa Bpyma?
a) TEOpHs OKUJIaHUI;

0) Teopus CIIpaBeAJIMBOCTH,

B) Teopus X, Y;

r) mupamuaa Bpyma;

1) coep KaTeabHasi TEOPUS

7. Kakol U3 HIKE TTePEUYHCIICHHBIX TTYHKTOB HE OTHOCUTCSI K OCHOBHBIM (haKTOpam
MOTHUBALUU Tpyaa?
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a) MHTEpecHas padora;

0) TpoABMKEHHUE TIO CITYKOE;
B) YPOBEHB 3apaOOTHOM IJIATHI;
I') CTax pabOThI;

1) YCIIOBUS TPY/a.

8. B xakoii mepuo mpodeccCHoHaTbHON AeATENHHOCTH (POPMUPYETCSI MOTUBAIIHS Tpyaa?
a) 710 HavaJa mMpodeCCHOHATBLHON AesITeNbHOCTH;

0) mocie mpuobpeTeHus TpyaoBoro craxka 10-15 ner;

B) BO BpCMs afalTallud B KOJIJICKTUBC,

) MOCJIe MOMyYeHHs KeJIaeMOi OTAauu OT TPYAOBOM 1eATEIbHOCTH;

1) Tociie MPU3HAaHUS BAXKHOCTHU TPY/Ia.

9. Ha kakue Be rpyIIibl MOIpa3IesiOTCs] COBPEMEHHbIE TEOPUM MOTHBALIMH?
a) KJIACCMYECKHE, TPOrPECCUBHBIE;

0) conmanbHbIe, YKOHOMUYECKUE;

B) cojep)KaTeibHble, MpollecCyalbHbIE;

I') TEOPETUUYECKUE, IMITUPUIECKUE;

1) Hay4HbIe, IPaKTUYECKHE.

10.0cHOBHBIMU (hOpMaMU OTUIATHI TPY/A SBIISIOTCS:
a) TMOBPEMEHHAsI U ClIeTIbHAas;

0) 3apaboTHas 1IaTa ¥ MpUObLIb;

B) TapuQUKaIMs U WHICKCAIINS,;

r) UKCHUpPOBAaHHAS U IIJIaBAOIIIAS;

1) OKJaaHas U TapudHas.

11. ConepxkarenbHble TEOPUU MOTHBALIMU B IIEPBYIO OYEPEAb CTAPAKOTCS OINPEAEIUTH
noTpeOHOCTH:

a) Gupmsr;

0) HaceneHus,

B) MOOY>XIArOIIKE JIIOIEH K ICHCTBHIO.

12. B nupamue norpedHocreit A. Macioy 4 cTyneHs — 3T1o:
a) IoTpeOHOCTH B OE3011aCHOCTH;

0) MOTPeOHOCTh B CAMOAKTYaJIU3AIlHH;

B) MOTPEOHOCTH B MPU3HAHUH.

13. CornacHo Teopuu Macioy ... ABisieTCs BBICIIEH B UEPAPXUU:
a) MoTpeOHOCTH B 0€3011aCHOCTH;

0) moTpeOHOCTh B caMOpeaTH3aliu;

B) NMOTPEOHOCTH B JIFOOBU U PUHAIICKHOCTH.

14. JIByx(aKkTOpHYIO TEOPHUIO MOTHUBAIIUH pa3padoTall:
a) A. Macnoy;

0) @. I'epubdepr;

B) B. Bpym.

15. Mogens Iloprepa-Jloynepa oTHOCHUTCS K:
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a) MpoLEecCyaTbHbIM TEOPUSIM MOTHBAIIHH;
0) KJIACCMYECKHM TEOPUSM MOTHBAIIHH;
B) IBYX()aKTOPHBIM TEOPUSM MOTHUBAIIUU.

16. ImeeTc4 ... OCHOBHBIE MTPOIECCYaTIbHbIE TEOPUU MOTHBAIUU:
a) IBe;

0) Tpu;

B) YETHIpE.

17. K cpencrBam MOTMBaLUU TPYAa HE OTHOCSITCSL:
a) Bosnarpaxnenus;

0) [IpoBenenue mMpoN3BOACTBEHHBIX COBEIAHUI;
B) [loBrimenne kBanupUKaIMU MepcoHaa;

r) ObecrieueHne yCIOBHH I CAMOBBIPKCHHUS;
n) OObsiBiIeHNE OJ1ar0ITAPHOCTH.

18. Ha yBepeHHOCTH B TOM, UTO 32 OMPEICICHHYIO BHITIOJHEHHYIO pab0OTy YETOBEK MOTyYUT
BO3HArpa)<JICHUE OCHOBLIBACTCS CIIEAYIONIAs TEOPHS MOTHUBAIUU:

a) CnpaBeyIMBOCTH;

0) [lorpebHOCTEI;

B) BosHarpaxnenuii;

r) OXumanwuii;

n) IlpenmonoxeHui.

19. Yro obecnieunBaeT ynpasieHyeckast (PyHKIIUS MOTHBALIUN?

a) JlocTrkeHne TUYHBIX LIENICH;

0) IloOyxnenue pabOTHUKOB K 3(PPEKTUBHOMY BBIIOJIHEHHUIO IOCTABJICHHBIX 33a4;
B) McrnonHeHne NpUHATHIX YIPABIECHUYECKUX PEIICHUI;

r) ObecnieueHne 6€CCIIOPHOTO BIMSHUS HA TIOTYUHEHHOTO;

n) I[loOyxnenne pabOTHUKOB K ACATEIHHOCTH.

20. MoTuBanus 6a3upyercs Ha:

a) IloTpeGHOCTSIX U CaMOBBIPAKECHUH;

6) IToTpeGHOCTSIX ¥ BO3HAIPAXKICHUSIX;

B) Bo3HarpaxaeHusx u yJ10BI€TBOPEHUH OTAEIBHBIX JIOJEH;
I') YIOBIETBOPEHUU BCEX JIIOACH;

1) CaMOBBIpaXXEHUH U BO3HATPAKICHHUSAX.

21. OcHOBHO# (hOpMOI MaTepUaTBLHOTO CTUMYJIMPOBAHUS ITEPCOHAIA OPTaHU3aIluN
SABIISIETCS:

a) Ilpemuun;

0) [Ipemun u 11IeHHBIC TTOJAPKHY;

B) LleHHbIe nogapku U 3apIuiaTa;

r) 3apmniara;

n) Ilpemun u 3apruiara.
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22. MotuBamus — 370 ...

a) COBOKYITHOCTh BHYTPEHHHUX M BHEIIHUX JBUKYIIUX CUJI, KOTOPBIE MOOYKIAIOT YEIIOBEK
K JIeSITeJIbHOCTH

0) mporiecc MOOYKIACHHsI YeIOBEKa K MOBBIIICHUIO TPOU3BOIUTEIILHOCTH TPY/Ia

B) COBOKYITHOCTH B3IUISJIOB U YOEKIEHUMN, OTIPEICISIONINX TTOBEACHHIE YETIOBEKA

I') TPOIECC BIUSHUS HA YEIOBEKa C IeNIbI0 (OPMUPOBAHKS HY>KHOTO IIOBEICHUS

23. I'pynnsl notpedHOCTEN 10 Teopun Macinoy

a) ¢pu3noIoruuecKue, 0e30MacHOCTH, NMPUHAUICKHOCTH U MPUYACTHOCTH, MPHU3HAHUSA U
CaMOYTBEPKIEHUS, CAMOBBIPAKECHUS

6) 6a30BbIe, IEPBUYHBIC, BTOPHUHBIC, COLIMATIBHBIC, MHTEIUIEKTyaJIbHbIC

B) CYyILIECTBOBAHUS, CBSI3U, BIMSIHUS, POCTa, CAMOYTBEPKACHHUS

I) MarepuaigbHble, HWJCAIbHbIC, BIMUSHUS W  BJIACTH, B3aUMOINOHHMMAaHUA U
B3aMMOJICHCTBHS, CAMOYTBEPKICHUS

24. B xakoii mepuo npopeCcCuOHATBHON EeATeTLHOCTH (POPMHUPYETCS MOTHBAIUS TPy Aa?
a) 70 Havasa mpodeCCHOHATBLHON AesTeNbHOCTH;

6) mocie npuodperenus Tpyaosoro craxa 10-15 ner;

B) BO BpCMs afalTallui B KOJIJICKTUBC,

) Mocie NOJIyYeHHS KeJlaeMOU OT/Aauu OT TPYAOBOMU JIEATEIbHOCTH;

1) TocJie MpU3HAHUS BaXKHOCTH TPY/a.

25. B cooTtBerctBUU ¢ Teopuen «X» Jlyrimaca MakI 'peropa yenoBexk:

a) CTPEMHTHCS K MPOSBICHHUIO CAMOCTOSATEIBHOCTH;

0) oGyagaeT TBOPUECKUM MBIIIJICHUEM;

B) MPOSIBIISIET MHTEPEC K paboTe BHE 3aBUCUMOCTH OT (POPM MOTHUBALIHNH;
') He JI00HUT paboTaTh U CTapaeTcs H30exKaTh OTBETCTBEHHOCTH;

1) OTBETHI a) U 0).

26. Ha xakue aBe rpyIIibl IOAPA3IEISIIOTCS COBPEMEHHBIE TEOPUH MOTHUBALIMHU ?
a) KJIacCU4ECKUe, IPOrpPEeCCUBHBIE;

0) conuanbHble, 3KOHOMUYECKHE;

B) coJepiKaTeibHbIE, IPOLECCyaAlIbHBIE;

I') TEOPETUYECKHUE, SMIUPHUUECKUE;

1) Hay4HbIE, IPAKTUYECKHE.

27. Kakoe noso)xeHre He OTHOCUTCS K Teopur MotuBaruu @. ['epubepra:

a) OTCYTCTBHE TMTMEHHUYECKUX (aKTOPOB BEAET K HEYIOBIETBOPEHHOCTH TPYIOM;

6) HAJINYUEC MOTHUBATOPOB MOXKCT JIMIIb YaCTUYHO U HCTIOJIHO KOMIICHCUPOBATH OTCYTCTBUC
(aKTOpOB THTHUECHBI;

B) B OOBIYHBIX YCJIOBUSAX HAJTHMUUE TUTHEHHUUECKUX (DAKTOPOB BOCIIPUHMUMAETCS KaK
€CTECTBEHHOE M HE OKa3bIBA€T MOTHUBALIMOHHOI'O BO3ICICTBUS;

I') MakCUMaJIbHOE MO3UTUBHOE MOTUBALIMOHHOE BO3JICHCTBUE TOCTUTAETCS C MOMOIIIBIO
MOTHUBATOPOB MPU HAJTMYUU (PaKTOPOB TMTUEHBI;

,Z[) MaKCUMAJIBHOC€ ITO3UTUBHOC MOTHUBAIIMOHHOC BOBHeﬁCTBHG JOCTUTaCTCA C IOMOIIIBIO
MOTHUBATOPOB MPHU OTCYTCTBUU (PAKTOPOB TMTUEHBI.
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28. TpynoBoit MOTHUB - 3TO:

a) BHEIITHEE WJIM BHYTPEHHEE BO3HATPAXKICHUE;

0) oco3HaHUE OTCYTCTBHS Y€T0-TM00, BRI3BIBAIOIIEE TOOYXKACHUE K JCHCTBHUIO;

B) HETIOCPEICTBEHHOE MOOYX/ICHNE PAOOTHHKA K IEATEIHLHOCTH, CBI3aHHOE C
YIOBJIETBOPEHUEM €0 MOTPEOHOCTEH;

r) 67aro, mpeaocTaBiIsgieMoe paOOTHUKY CyOBEKTOM YIIPaBICHHS MIPH YCIOBUU dPPEKTHBHOM
TPYAOBOM AEATEIbHOCTH;

1) cTpeMIieHUE paOOTHUKA MOYYUTh OMpeelieHHbIC OJiara MocpeICTBOM TPYIOBOM
JIeSITCIIbHOCTH.

29. MoTuBHI Tpylia JETATCS Ha:

a) MOOIIPACMBIC U ITOAaBJISACMBIC,
0) aKTUBHBIE ¥ TTACCUBHBIE;

B) COIIMAIbHBIC U OMOJIOTHYECKUE;
T') TyXOBHBIC U MaTEPHAITHHBIC,

1) BpOKJICHHBIE U TPUOOPETEHHBIE.

30. K MOTHBaIIMOHHBIM THIIaM PaOOTHUKOB OTHOCSITCS:
a) «XyJIurany;

0) «PaBHOYIIHBINY;

B) «IlaTpuoTy;

r) «Konpopmucry;

n) «HactaBHUKY.

31. IToOyxaeHneM Ha3hIBACTCA:

a) 0CO3HAHME OTCYTCTBUS YEro-nmoo;

0) BHEIIIHEE WM BHYTPEHHEE BO3HATPAKICHHUE;

B) OILIYII[EHUE HEIOCTATKA B YEM-TTM00, CKOHIICHTPUPOBAHHOE HA JOCTUKCHHUH 1IEIH;
I') CTETIEHb aKTYJIIbHOCTH TOH MJIM MHOW MOTPEOHOCTH IS YeTIOBEKa;

1) Tpymma BeAyIIMX MOTUBOB, ONPEACTSIONINX MOBEACHNE PAOOTHHKA.

32. Bo3Harpax/ieHue 3710:

a) 1eJIb, K IOCTHKEHUIO KOTOPOW CTPEMHUTCS YEIIOBEK;

0) Harpaja B BHJIC TIOBBIIICHUS B IOJDKHOCTH;

B) MOTHB, 3aCTaBIIIONINI YeJIOBEKA JIEHCTBOBATD;

T') BCE, UTO paOOTHUK CYUTACT I Ce0sl [ICHHBIM;

1) CPEICTBO YIOBJIETBOPEHUS TOTPEOHOCTH.

Tpenunr.

BriGepuTe Bce BapuaHThI OTBETOB, KOTOPHIC BBl CUMTAETE NMPABUIbHBIMU.

33. TpyaoBasi MOTUBALIUS 3TO:

a) CTUMYJIMPOBaHUE TpyJa paObOTHUKA;

0) COBOKYITHOCTh YEJIOBEUECKHUX MOTPEOHOCTEN;

B) MPOLIECC YAOBJIETBOPEHUS paOOTHUKAMHU CBOUX MOTPeOHOCTEH U 0’KUIaHUI B BEIOPaHHOM
UMHU padoTe;

I') COBOKYITHOCTb BHEIIHUX U BHYTPEHHUX BO3HATrPaXKJACHUH 32 BBHIIIOJHEHHYIO padoTy;

1) TpyIma BeAyIIuX MOTHBOB, ONPEAEISIONIUX TOBEACHNE PA0OTHHKA.

34. IToTpeGHOCTH 3TO:

a) OIIYIICHUE HEAOCTaTKa B 4YeM-TH00, NUMEIOIIee ONPEACTICHHYIO HAlIPaBICHHOCTb;
0) cTUMYII K TPYLY;

B) BCE UTO YEJIOBEK CUUTACT LIEHHBIM IS CeOsl;
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') BHyTpEHHEE MOOYKIECHUE K IeATeTbHOCTH;

,Z[) COCTOSTHHUC YCIIOBCKA, BLICTYIIAOIICC HCTOYHUKOM €ro aKTUBHOU ACATCIIbHOCTHU U
co3laronieecs: Hy 101, KOTOPYIO OH OIIYIIAaeT MO OTHOIICHHIO K TPeIMeTaM, HEOOXOMMBIM IS
€ro CYIIeCTBOBAHHS,

35. CtumynupoBaHue Tpyaa - 3T0:

a) KOMIUJIEKC Mep, IPUMEHSEMbIX CO CTOPOHBI CyOBbeKTa yNpaBiIeHHUs JIJIs TIOBBIILICHUS
3 PEKTUBHOCTH TpyAa paOOTHUKOB;

0) nporiecc moOykAeHHs ceOs U IPYTUX K JOCTHKEHUIO JIMYHBIX LIEJIeH WM TIeJIeH
OpTraHH3aIny;

B) CTpaTternyeckas mojJuTruka GUpMBbI, HallpaBjeHHAs Ha MOBBIMICHHE YPPEKTUBHOCTH TPy Aa
pabOTHUKOB,;

') COBOKYITHOCTh MOTUBOB TPY/1a;

1) TIPOLIECC CO3HATETHLHOTO BEIOOPA YEIOBEKOM TOTO MU HHOTO THIIA MOBEICHHS,
OTIpeeIIEMOr0 KOMIUIEKCHBIM BO3/I€CTBUEM BHEUIHUX U BHYTPEHHUX (HaKTOPOB.

36. KoHnenus «4eI0BeUecKrX PECypCcoBy» BKIIIOYAET B CEOS:

a) CUCTEMY «II0)KM3HEHHOTO HaiiMa» paOOTHHUKOB;

0) KOJIJISKTUBHBIA KOHTPOJIb 32 pabOTOM;

B) MPOJBMKEHUE T10 CIYXO€ MO CTAPIINHCTBY U CTAXy paboTHI;

') CUCTEMY MOPaJIbHBIX MOOIIPEHHI 3a KOJUIEKTUBHBIE PE3YJIbTaThI;

1) MHIUBUAYaTbHBIA XapakTep MPUHATHS PEIICHU U UHAUBHIYAIbHYIO OTBETCTBEHHOCTh
paboTHHKA, MOOIIPSiEeMbIEe B 3aBUCUMOCTH OT €r0 JIUYHBIX PE3YJIbTaTOB;

37. SinoHcKask KOHIENIHUS MOTUBALIMY TTOAPa3yMEBAET:

a) cTporo (hopMaNru30BaHHYIO CTPYKTYPY YIIpaBICHHUS;

0) OBICTPYIO OIIEHKY PE3YJIHTATOB TPYyAa U YCKOPEHHOE MPOABUKEHHUE TI0 CITyKOe;

B) JI0JITOCPOYHBII HalilM MIEPCOHANIA B COUETAaHUU C CUCTEMOM CTapILIMHCTBA IpU
MIPOJIBMKEHHH TI0 CITYXKOE;

r) o0yuyeHHe y3KOCTICUATU3NPOBAHHBIX PYKOBOIUTENCH;

1) popMaIbHbIE OTHOIICHUS C TIOTYNHEHHBIMHU.

38. MarepuaiibHbIe TOTPEOHOCTH, COTJIACHO Teopun Macioy, BKIFOYAIOT B CeOs:

a) MOTPEOHOCTD MOCTOSHHOTO TOJIYYSHHS 3apa00THOM TIaThl (CTAOMIIBHOCTD BBITLIAT);
0) HEICHEIKHOE MAaTEPHUATTLHOE MTOOIPEHHUE;

B) MHOTOJICTHIOIO TIPUBBIYKY PaOOTHI B TPYAOBOM KOJIJICKTHBE;

I') MAKCHMaJIbHYIO BOBJIEYEHHOCTh B IPOLIECC TPY/a;

1) TapaHTUU COLMATBHOTO XapaKTepa.

39. K moTpebHOCTAM B 0€30MMaCHOCTH 1 3aIIUIIEHHOCTH B TEOPpUU Maciaoy OTHOCATCS:
a) MpeMUaJIbHBIE BHITUIATHI U OOHYCHI;

0) rapaHTHH TICHCUOHHOTO 00ECTIEYCHUS TI0 CTAPOCTH WIIH YBEUBIO;

B) CAaMOCTOSITENILHOE IJIAHUPOBAHUE KAPHEPHI,

I') OLIYIICHNE CBOEI KOMIIETEHTHOCTH B Mpodeccuu;

1) OLYIIICHHE YBEPEHHOCTH B CBOEH 3aHATOCTH Ha (pUpMe B IpsAAyIICH NEPCIEKTHBE.

40. ITo Teopun Macmoy, conrabHBIMUA MTOTPEOHOCTSMH SIBIISIFOTCS

a) BO3HArpaKJACHHE 3a BBICIYTY JIET;

0) BO3MOXKHOCTb CBOOOTHOTO (APYKECKOTO) OOIIEHHUS C KOJUIETaMH I10 padoTe;
B) MIOJIyY€HUE MPU3HAHUSA OT OKPY>KAIOLIUX 3a CBOIO TPYAOBYIO J€STENbHOCTD;
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T') ONIYIIIEHHWE CBOEH HEOOXOAMMOCTH JIIOISIM;
1) BOBMOYXHOCTb TIOBBIIIICHHS KBATH(DHKAIIIH 32 CUET CPEACTB (PUPMBI.

41. K notpebHOCTAM camoyBakeHUs (TpU3HaHU) Teopus Macioy OTHOCHT:

a) BO3MOXHOCTb CUYUTaTh ceOs TMOJIE3HBIM PAOOTHUKOM KOJIJIEKTUBA, BBIMOIHSIONINM
HE0OXoauMYyI0 padoTy;

0) peanu3anuio Yepe3 TPyl BCEX CBOMX CIIOCOOHOCTEH U TOCTOUHCTB;

B) CAMOCTOSITENIbHOCTD B IPUHATHH PEIICHU;

I') MPUYACTHOCTh K KOMY HJIH 4eMY-JTH00;

1) ’KEJIaHWe BO3/IEUCTBOBATh HA APYIHUX JIIOACH JUIsl JOCTHXKEHUS JTUYHBIX LIeTIeH WK 1iesen
CBOEH OpraHu3aluu.

42. CamoakTyanu3anus (CaMOBBIpaXK€HHUE), corinacHo Macioy, nposiBiIsieTcs: 4yepes:

a) CMEHY CBOEro JOXKHOCTHOTO CTaTyca;

0) MHOTOJICTHIOIO TTPUBBIUKY PAOOTHI B TPYJOBOM KOJUICKTHBE;

B) OLIYIIIEHUE CBOEH KOMIIETEHTHOCTH B BBITIOJIHAEMOI padoTe;

I) OLIyIIEHHWE TOro, yTo paldoTa, BBIMOJHSAEMAs BaMH, SBJISETCS HAWBAKHEHIIMM JEJIOM
Ballleil )KM3HU;

1) BO3MOXHOCTB BBIPA3HUTh Ce0sl uepe3 TPYyIOBYIO NEATEIHHOCTS;

43. K coneprkaTenbHbIM TEOPUSAM MOTUBALIUN OTHOCSITCSL:
a) Monens [loprepa-Jloynepa

0) Uepapxus morpedbHOCTEl A. Macioy

B) Teopus oxuganuii u npeanourennii B. Bpyma

r) Teopus paBencTBa C. Anamca

1) Cucrema HOT @. Teitnopa

44. JIsyxdakropHas Teopust . ['epridepra HanpasiieHa Ha:

a) mpodecCHOHAIBHBIN 0TOOpP PadOYNX M MEHEIKEPOB Ha OCHOBE HAYYHBIX KPUTEPHEB

0) cozmaHue MCUXOJIOTHYECKON aTtMocepbl B TPYIOBBIX KOJJICKTHBAX, CIIOCOOCTBYIOIIEH
HOBBIIICHHUIO TPON3BOJUTEILHOCTH TPy

B) BBISIBJICHHE CTHJISL PyKOBOJICTBA JIFOJIbMHU B IPOIIECCE TPYIOBOI AESITEIEHOCTH

T') YZOBJIETBOPEHUE OMPEICICHHBIX TPYIIT MOTPEOHOCTEH paOOTHUKOB

1) OIpe/ieIeHUe yIOBJIETBOPEHHOCTH WM HEYIOBICTBOPEHHOCTH TIEPCOHANA CBOMM TPYI0M

45. K. Annepdep Boraemu:

a) NoTpeOHOCTH BIIACTH, YCIeXa, IPHYACTHOCTH;

0) rurneHn4yeckue (akTopsl 1 MOTHBATOPHI,

B) IATHh TPYII MOTPEOHOCTEH, ABUKEHUE OT IMOTPEOHOCTH K TMOTPEOHOCTH MPOMCXOIUT
CHH3Y BBEpPX;

') aBTOPUTAPHBIA U IEMOKPATHYECCKUN CTHIIH YIIPABICHUS JIIOJBMH B OPTaHU3aIUH;

1) TOTPeOHOCTH CYIIECTBOBAHUS, B3aWMOCBS3M U POCTa, JABHKEHHE OT MOTPEOHOCTH K
NOTPeOHOCTH MPOUCXOAUT KaK CHU3Y BBEPX, TaK U CBEPXY BHHU3.

46. UToObI onpeAeINTh KaKOBBI MOTUBAIIMOHHBIC OXKHUIAaHUS pAOOTHUKOB, CIIEIyET:
a) BBISIBUTH COOTHOILIEHUE MEX]y 3aTpaTaMy U pe3ybTaTaMH TPYa;
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0) ompeneauTh BEPOSTHOCTh ONPEAEICHHOIO BO3HArpa)KIEHUS B OTBET HAa JOCTUTHYTHIE
pe3yabTaThl TPYa;

B) BBISICHUTD CIIPABEAJIMBO JIM BO3HATPAXK/IEHUE PE3yIbTaTOB TPya 10 MHEHHUIO paOOTHUKA;

T') BBIABUTH IPEANOYTEHHE paOOTHUKA MEXy BHYTPEHHUM M BHEIIHUM BO3HArPaXICHUEM;

1) BBISICHUTH KaKOBa KOMIUIEKCHAsI OI[eHKa PA0OTHUKOM IOJIy4aeMOro BO3HArpasKICHUSI.

47. JInst BOCCTaHOBJICHUSI MOTHBALMK y PAOOTHUKOB, YyBCTBYIOIIMX Ce0sl HECTIPABEIIHBO
BO3HArpaXJACHHBIMU MO pe3yJbTaTaM CBOErO TpPyAa IO CPaBHEHUIO C APYTUMH pabOTHHKaM
TPYIOBOTO KOJIJIEKTUBA, PYKOBOAUTEIH TOJKEH:

a) MOCTOSHHO IOBBIIIATH BO3HArpakJeHue pabOTHHKA, MOKa OH HE IOYYBCTBYET ceOs
yIIOBJICTBOPEHHBIM;

0) oIpeaeuTh COBMECTHO ¢ PAOOTHUKOM LIEHHOCTb MOOIIPEHHS IO pe3yJIbTaTaM Tpya;

B) 3aCTaBUTH €ro 3((PEeKTUBHO pabOTATh MO YTPO30H YBOJIHHEHUS;

I') JOBEPHUTEIHHO MOTOBOPUTH C paOOTHUKOM, OOBSICHUB, IOYEMY TOT WJIM WHOW PabOTHUK
HoxydaeT OoJibllee BO3HArpaXJICHWE, W YTO HEOOXOAMMO C/eNaTh JAaHHOMY paOOTHHKY JUIS
YIIOBJIETBOPEHUSI CBOMX MOTPEOHOCTEH;

I) TPEAOCTaBUTH paOOTHHKY BO3MOXKHOCTH YAOBJICTBOPEHHS JIPYTHX IOTpeOHOCTEH B
npoiiecce Tpyna.

48. Jlns omnpeneneHns KOMIUIEKCHOTO BO3ACHCTBUS MPoLiecCyalbHbIX (PaKTOPOB MOTHBALIUU
Ha pPe3yJIbTaThl TPyJa paOOTHUKOB, HEOOXOIUMO:

a) [poaHATU3UPOBaTh BO3JeicTBHE HA APPEKTUBHOCTH pabOTHl  BHYTPEHHETO
BO3HArpakaAeHUs OT Ipolecca Tpyaa;

0) onpenenuTh BO3MOXKHBIE CBSI3U MEKIY BHYTPEHHUMH U BHEIIIHUMH BO3HATrPaKICHUSIMU;

B) OTIPENICTUTH UEPAPXHUIO MIOTPEOHOCTEH 71l JAHHOTO PAaOOTHHKA;

I') YIOBIETBOPUTH NOTPEOHOCTH pabOTHUKA, ISl TOCTHIKEHUS PE3yJIbTaTUBHOTO TPY/a;

) HICXOANUTH U3 MPEATIOCHIIKH, YTO YEJIOBEK JICHHB, [0 CBOCH BoJie paboTaTh HE CTaHET.

49. JIng aBTOpUTApPHOTO CTUJIA PYKOBOJICTBA XapaKTEPHO:

a) [loctosiHHOE HarpakaeHe pabOTHUKA IO Pe3yJIbTaTaM €ro TPY/Ia;

0) IlpemocraBnenne pabOTHUKY BO3MOKHOCTH YYacTBOBATh B IIPOIIECCE YIMPABICHUS U
JlaBaTh COBETHI PYKOBOJUTEIIO B IIPEAEIax CBOEH KOMIIETEHIINH;

B) YpaBHUTEIBHOE («CIPaBEJINBOE») OTHOIICHUE KO BCEM PabOTHHUKAM OpraHU3AIMH TPH
BBIIUIATE BO3HAIPAXKIACHUS 34 PE3YJIbTAThI TPYa;

r) [IpuHyXaeHNE K TPYy MMOJ yTPO30i HAKA3aHMS;

n) [IpenocraBiennue pabOTHHKY BO3MOXHOCTH TBOPUYECKOT'O OTHOIICHHS K JIETY.

50. JIs1 1eMOKpaTUYECKOTO CTHIIS YIIPABICHHS XapaKTEPHBI CIEAYIOLINE ITOJIO0KEHUS:
1) Tpyn Uit 4emoBeKa MPOIECC €CTECTBEHHBIH;

2) y 4enoBeKa OTCYTCTBYET YECTOIO0HE, M OH MPEIIOYUTAET, YTOOBI UM PYKOBOJIMIIH;
3) 4enoBeK CTPEMUTCSI K OTBETCTBEHHOCTH M CAMOKOHTPOJIIO;

4) paboTHHKA HY>KHO MTOCTOSSHHO BO3HATPAXKIATH M0 pe3yibTaTaM TPYa,;

5) ecnu pabOTHUKA 3aIyTUBATh, TO OH CTAHET PabOTaTh JydlIle.

51. ABTOpOM T€OpUH CIIPABEIJIUBOCTH SIBJIACTCS:
a) 1. MakI'perop;

0) B. Bpywm;

B) JI. Iloptep;

r) C. Anamc;

n) 3. Jloynep.

52. Teopus cripaBeITMBOCTH MIPEAIIOIArAET, YTO:
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a) 4eJIOBEK JICHUB IO CBOCH MIPUPOJIC;

6) CCJIU 3aTpAYCHHBIC YCUJINA 6YI[GT BO3HArpaxxJ1cHbL ,Z[OCTOI>'IHO, TO MOTHBallUA ITIOBBICHUTCA,

B) pe3yJIbTaTUBHBIN TPy BEJET K YIOBIETBOPEHUIO;

F) BOCIIPUATUC BO3HAT'PAKIACHHA Pa3HbIMU JIFOAbMH HCOJHO3HAYHO,

1) BOCIPUATHE CHPABEIMBOCTU Y PAOOTHUKOB HOCHUT SPKO BBIPAKEHHBIM CyOBEKTHBHBIM
Xapaxrep.

53. Teopus oxxugaHuil NpeAnoIaraeT:
a) HaJIM4YMe aBTOPUTAPHOTO CTHJISI PYKOBOJICTBA;

0) chnpaBelIMBOCTH 10 OTHOIICHUIO K JAPYrMM paOOTHUKaM TMpH paclpesieleHuu
BO3HArpaXJCHHUS,
B) BO3MO>KHOCTb TBOPYECKOT'O OTHOIICHHUS K TPYLy CO CTOPOHBI paOOTHUKA,;

') HATMYUE BaJCHTHOCTH Y PaOOTHHUKOB,

,Z[) B3aUMOCBA3b MCKAY BHYTPCHHUMU U BHCIIHUMU BO3HAIPAKIACHUSIMMU.

54. Mogens IToprepa-Jloynepa nokasslBaer, 4ro:

a) pabOTHUK YIOBJETBOPSIET CBOM IMOTPEOHOCTH IOCPEICTBOM

IMMOJIYYCHHOI'O 3a JOCTUTHYTBIC PC3YJIbTATHI,

pouu;

0) 3O PeKTUBHBINA TPy JOCTUTACTCS TOJHKO 32 CUET MPUHYKICHUS;

B) TPY[ JJISI UEJIOBEKA MPOIIECC €CTECTBEHHBI;

T') YIOBJIETBOpEHHE PabOTHHUKA CTIOCOOCTBYET 3PHEKTUBHOMY TPYIY;
1) paOOTHUK CTPEMHUTCS K OTBETCTBEHHOCTH U CAMOKOHTPOITIO.

55. OCHOBHBIM TNOJIOKEHUEM TEOPUN « X)) ABISAETCS:
a) HEOOXOIMMOCTh TBOPUECKOTO OTHOIICHUS K TPYLY;

BO3HarpaXxXacHusl,

0) TOCTUTHYTBIE Pe3yJIbTaThl TPY/ia 3aBUCAT OT MPUIIOKEHHBIX COTPYTHHUKOM yCUIIHA;
B) BaKHOE MECTO B MPOLIECCE KOJUIEKTUBHOIO TPYJla UIPAeT OCO3HAHUE PAOOTHUKOM CBOEH

T') 4EJIOBEK 110 CBOCH MPUPOJIE JICHUB, HE JTIOOUT padoTaTh M BCAYECKU U30ETAET ATOTO;
1) YAOBJIETBOPEHUE — 3TO PE3YJIbTAT BHEIIHUX U BHYTPEHHUX BO3HArpa)kKJIE€HUM C y4eTOM
WX CIPaBEIJIUBOCTH.

56. K anMuHHCTpaTUBHBIM METOAAM YIIPABIEHUS OTHOCSTCS:

a) IpeMHUPOBaHKE TIEPCOHANA;

0) yuactue pabOTHUKOB B YIIpaBJICHUH OpraHU3alueH;
B) (hopMUPOBaHKE TPYAOBBIX KOJUIEKTHBOB C YUETOM
ocoOeHHOCTeH xapakTepa;

I') IMCUHIUTMHAPHBIC MEPOTIPHUATHS,;

1) TIpOTIaraH/ia U aruTanusl.

57. B cocTaB 5KOHOMUYECKUX METOA0B BXOJAT:

a) HOpPMUPOBaHUE TPY/a;

0) NpuMEHEHHE MPABOBBIX U HOPMAaTUBHBIX aKTOB;
B) y4acThe paOOTHHKOB B MIPUOBLISAX M KAIUTAJIE;
T') COIMAILHOE Pa3BUTHE KOJUICKTHBA;

1) aTTecTanusi pabOTHUKOB.

58. MOTHBallMOHHBIMU PECYPCAMU B YIIPABJICHUM SIBJISAIOTCS:

a) CTUMYJIMPOBAaHUE TIEPCOHAIIA;

0) opranuzanus Tpy/a;

B) CTPYKTypa YIIpaBJI€HUs OpraHu3aluei;
T') OPHEHTUPYIOIIHNE YCIOBHUS;
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1) COIMATIbHOE TAPTHEPCTBO.

59. K anemeHTaMm BHELIHEH Cpelibl KOCBEHHOT'O BO3/IEUCTBUSI OTHOCSITCS:
a) KOHKYpPEHTHI U TOTPeOUTENH;

0) nmpodcoro3mI;

B) 3aKOHBI U YUPEXKIEHUS ITOCYJapCTBEHHOTO PEryJIMPOBaHUS;

T') TPYIOBBIE PECYPCHI,

1) COCTOSTHUE DKOHOMUKHU CTPAHBI.

60. OueHuTtb 3PPEKTUBHOCTH MOTUBALIMOHHOTO YIIPABJICHUS MOXKHO CIEIYIOIINUM 00pazoMm:

a) IPOM3BEISI OTIPOC MEPCOHANA Ha TIPEIMET BBISBICHUS HEYIOBJICTBOPEHHOCTH TPYIOM;

0) MOZICUUTAaB 3aTpaThl HAa COACPIKAHUE CITYXKObI YIIPaBJICHUS IEPCOHAIOM;

B) CPaBHUB JIOCTUTHYThIC (DMHAHCOBBIEC PE3YJIbTATHI OPTaHU3ALUH C 3aIJIAHUPOBAHHBIMU;

r) ompenenuB oOmwmii 3((eKT OT MOTHBAIMOHHOTO YIPABJICHUS IEPCOHAJIOM, ITyTEM
CYMMHPOBAHHS OTAETBHBIX ITOKa3aTeNeH;

) TyTeM CYMMHpPOBaHHs KaueCTBEHHBIX IIOKa3aTened (CHIKEHHE TEKYy4YeCTH, YHCIO
pPaOOTHHUKOB, OCBOMBIIMX HOBBIC MPOQECCHH, CHIKCHHE YHCIa CAaMOBOJIBHBIX HEBBIXOJIOB Ha
paboty u ap.).

61. dakTOpsl BHENIHEN Cpenbl IPSMOr0 BO3AEHCTBUS OKa3bIBAIOT BIUSHUE HA:
a) MOTPEOHOCTh PAOOTHUKOB B CAMOYBAKCHUH;

0) TOTpeOHOCTh pAOOTHUKOB B COIMATBLHBIX MPUBSI3aHHOCTSIX;

B) MOTPEOHOCTH PAaOOTHUKOB B 0€30MACHOCTH U 3AIUIICHHOCTH;

') IOTPEOHOCTh B CAMOBBIPAXKECHUU;

1) MaTepuagbHbIE TOTPEOHOCTH.

62. ®akTophl BHEHIHEW Cpelbl KOCBEHHOIO BO3JCHCTBUSA BIMSIOT Ha MOTHBAILIMIO
pabOTHUKOB CIIEAYIOIIUM 00pa3oM:

a) PYKOBOJUTENIM aKTHBHO CTUMYJHPYIOT CBOMX pPaOOTHHKOB B YCJOBHMSX craja
MIPOU3BOJICTBA;

0) y paOOTHHUKOB MPOMCXOAUT OOOCTpeHHE MOTpeOHOCTH B Oe3omacHOCTH Osaromaps
BHEJIPECHUIO TOCTHKEHUI HAYyIHO-TEXHUIECKOTO MTPOrpecca;

B) PYKOBOJUTEIHN CITIOCOOCTBYIOT YIIYUIIICHHIO YCIOBUM TPyaa paOOTHUKOB;

F) IIOJIMTUYCCKUE U3MCHCHUA OKAa3bIBAIOT MOTHUBAILIMOHHOC BO3,Z[€I>'ICTBI/IC Ha HACMHBIX
PabOTHHKOB;

1) COLIMOKYJbTYpHBbIE HW3MEHEHHMS B JKU3HH CTPaHbl OOOCTPSIOT y PpPYKOBOAMTEIEH
MOTPEeOHOCTH B 0€30MaCHOCTH.

63. BoszneiictBue ¢GakToOpoB BHYTPEHHEW Cpelbl OKa3bIBaeT CHIJIBHOE BIUSHHUE Ha
CIIEYIOIINE TOTPEOHOCTH paOOTHUKOB:

a) MaTepuabHEIC,

0) B 0€30IMaCHOCTH U 3aIUIICHHOCTH;

B) CAMOYBa)X€HHE U CaMOBBIPA)KEHUE;

') TOTPEOHOCTh B IPUYACTHOCTH U COIIMAILHOM OOIIEHUU;

1) MOTPEOHOCTH BO BJIACTH U yCIIEXE.

64. K HemarepuaibHbIM METOZAaM IOOLIPEHUSI OTHOCATCS:

a) MpeI0CTaBJICHNE AOMOJHUTENbHBIX THEH OTITyCKa;

0) moompeHus, BBIIUIAYUBAEMOE MOOETUTENIIM COPEBHOBAHMIl; MPOBOISAIINXCA MEXIY
noJipa3iesIeHUsIMU IPEIPUSITUS,

B) €IMHOBPEMEHHBIC BBITIJIATHI HA POXKJICHUE peOeHKA, FoOuIIeH U mp.
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') BO3MOKHOCTh TPUOOPETEHUS JIbFOTHBIX MTyTEBOK;
1) Harpa)<JICHUE MOYETHBIMU 3BaHUSIMU U 3HAKAMHU.

65. K Tpancdepram oTHOCATCS:

a) MeHCHS;

0) 3apaboTHas 1U1aTa;

B) JI0XOJIbI OT MPEANPUHUMATENHCKON AESITETbHOCTH;
T) mocoowue;

1) HACIIEJICTBO;

€) MIPOLIEHTHI;

) CTUIICH/IUSI.

66. bonyc — 3T10:

a) eXeMecsaHas 3apaboTHas I1aTa;

0) TpancdepT;

B) (hopma coMaTbHON TTOIICPIKKH;

T') pa30BOE BO3HATPAKACHUE, PEMHUS WA JOOABOYHOE BO3HATPAKICHNUE;
1) ¢hopma mrpada.

67. CTuMynupoBaHHe KIaCCUPUIPYETCS KakK:
a) MaTepuaIbHOE U HEMaTepUaIbHOE;

0) cormaabHOE M OMOJIOTHYECKOE;

B) JyXOBHOE M MaTepUAIIbHOE;

') MOPAJIBHOE U JICHEKHOE;

1) CO3HATEJIbHOE U MOACO3HATEIbHOE.

68. K ocHOBHBIM (popMaM OIIaThl TpyJa OTHOCSTCS:
a) c/ebHAas WM IOBPEMEHHA;

0) «TpuHa/IaTas 3apIiaTay;

B) OOHYCBHI;

') Haji0aBKa 3a BBICIIYTY JIET;

1) TUBUACH/IBI

69. OTHUM W3 OCHOBHBIX MPUHIMIIOB CTUMYJIMPOBAHUS SIBISETCS:

a) COYeTaHue MOPATbHBIX U MaTEPUAIbHBIX CTUMYJIOB;

0) mpEeBBIIIICHIE MAaTEPUATTLHON COCTABIISIONICH HA/l HEMATEpUAIbHOIM;

B) 00s13aTenbHOE HalTMure OOHYCOB B OIJIaTe TPyia pabOTHHKA,

I) yyactue pabOTHHKOB B yIIpaBJIEHUH U pa3paboTke (popm orarsl Tpyaa;
1) TOCY1apCTBEHHOE PETyJIMPOBAHUE OIIAThI TPYA.

70. Llensimu conpanbHON MOJUTUKHA HA TPEATPUSATUN SIBISIOTCS:

a) popMHUpOBaHUE «CPETHETOY KJlacca B OOIIECTBE;

0) pocT MPOM3BOAUTENLHOCTH TPY/a U KeJaHue PAOOTHUKOB TPYAUTHCS;
B) BEIOOD Hambouee 3¢hPpeKTUBHOM CUCTEMBI OTIIATHI TPY/IA;

T') COMANIbHAs 3AIIUIIEHHOCTh PAOOTHHKOB;

1) coueTaHue Tapu(pHbIX U OeCTapuUPHBIX CUCTEM OILIATHI TPYAA.
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71. I'ocynapcTBEHHOE PEryJIMPOBAHUE OTUIATHI TPYAa MPECIEAYET LEb:

a) yCTpaHEHUs COIMAIbLHOIO HEPaBHOIPABHUS B OOILECTBE;

0) yCTaHOBJICHHS TOCYAAPCTBEHHBIX TAPAHTHIA 10 OIUIATE TPYAA;

B) pacueTa 3apab0THOH IJIaThl HA OCHOBE TapU(HOM CeTKH;

I') COIMAIIBHOM 32U ThI MAOOOECTIEYCHHBIX CJIOEB HACETICHHUS,;

n)  crumyiupoBaHue  dpdexkTuBHOTO  Tpyda  paOOTHUKOB  HA  MPEANPUITHIX
rOCy/IapCTBEHHOTO CEKTOPa SKOHOMUKH.

72. Ilox cTUMYJIMPOBAHUEM TOHUMAETCS

a) MOTUBUPOBaHWE pa0OTHUKA K IOCTHKEHHUIO TTOCTABIICHHBIX IIEIICH;

0) KOMIUIEKC Mep, NPHUMEHSEMBIX CO CTOPOHBI CYOBEKTa YIPABJICHUS [JIS TOBBIIICHUS
3P PEKTUBHOCTH TpyAa paOOTHUKOB,;

B) BO3JCHCTBHE HA TIEPCOHAN, HAIMPABICHHOE MPEUMYIIECTBEHHO Ha aKTHBHU3AIHIO
(GyHKIIMOHUPOBAHUS PAaOOTHUKOB,

') HaKa3aHue pabOTHUKA 32 OITMOKH, JOIMYIIEHHBIE B paboTe;

1) KOMIIEHCAIUS TPYI0BOTO BKJIa/ia pabOTHUKA B ACATEIHHOCTD (PUPMBI.

73. IlapTucUnaTUBHOE yNPABICHUE O3HAYACT:

a) IporpaMMBbl BO3HATPAXKICHUS 32 TPY/l, CTPEMSIIIUECS YCHINTh BHYTPEHHIOIO MOTHBAIUIO
pabOTHUKOB,;

0) y4acTue BCEero TpyI0BOTO KOJIJICKTHBA B YIIPABICHUH MIPEIIIPUATHEM;

B) ydacThe paOOTHHKOB B IPUOBLISAX U COOCTBEHHOCTH (DUPMBI;

') IPUHATUE PEIICHUS O MOBBIIMIEHUU CTUMYJIUPYIOIIUX BBIIIAT BO BCEX MOJAPAa3JCICHUAX
TPYJOBOTO KOJUIEKTHBA,

1) KOJJIEKTHBHAS pa3pad0TKa CHUCTEM OIUIAThI TPY/a.

74. T'ocynapcTBEeHHOE peryIupoBaHKe OIUIATHI TPya MPeaoaraer:

a) IIEHTPAJIM30BAHHOE BMELIATEIHCTBO FOCYIAPCTBEHHBIX OPTaHOB B YCTaHOBIIEHHE (HOPM U
BEJIMYMHBI 3apaOO0THOM IJIATHI BO BCeX cdepax IKOHOMUKH;

0) 3aKOHOZATEIbHOE YCTAHOBJICHHE U M3MEHEHNE MUHUMAIILHOTO pa3Mepa OIUIaThl TPY/a;

B) pa3paboTKy «KOMIIEHCALMOHHBIX MAKETOB» Ha MPEANPHUATHSIX, YBEIHMUNBAIONINX pa3Mep
3apaboTka pabOTHUKA,

I') YCTaHOBJICHHE TOCYapCTBEHHBIX TapaHTHH 110 OIUIaTe TPYa;

1) 00s13aTeNbHOE IPOBEACHUE COLMATBHON MOJUTUKY HA TPEIIPUITHSX.

75. CoumanpHasi TOJUTHKA HA MPEATPUATUSIX MIPEICTABISAET COOOM:

a) obecrieueHre KOM(GOPTHOTO COMMATBLHO-TICUXOJIOTMYECKOT0 KIIMMaTa B KOJUICKTHUBE;

0) ydactue mpeacTtaBuTelneil mpodcoro30B B MPUHATUHU PEIICHUH, KaCAIOMINXCS TTOBBIIICHUS
3apabOTHOM IJIaThl PAOOTHHUKOB;

B) TPOBEICHHE MEPONPHUATHH, CBS3aHHBIX C  MPEJOCTABICHHEM  pabOTHUKAM
JIOMTOJTHUTEIBHBIX JIBIOT, YCIYT W BBIILIAT COLMAIIBHOTO XapaKTepa;

T') ydacTre paOOTHUKOB B YIIPaBJICHUU MIPEANIPUATHCM;

1) ATHCTPYMEHT MOTHBAIIMU U CTUMYJIMPOBAHUS paOOTHUKOB.

76. 3apaOoTHasi MaTa OKa3blBaeT CTUMYJHpYIOIIEe BO3JeicTBUE Ha pabOTHHKA, B
CIIEYIOIINX CIIydasx:
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a) CYIIECTBYET TECHAs CBSA3b C MPOU3BEIACHHOMN pabOTOM 10 BPEMEHHU;
0) BBIIIIE TPOKUTOYHOTO MUHUMYMA,

B) peajbHO, a HE CHMBOJIMUECKU YBEIIMYUBAET I0XO/ PaOOTHHUKA;

I') COCTOUT U3 MOCTOSIHHOW U NMEPEMEHHON COCTABJISIIOLINX;

1) ee BeIMYMHA COTJIACOBAHO C OTPACIIEBBIMU PO CO03aMu

77.3a 4ro JIy4dlie BCEro, ¢ TOUKH 3pEHUSI KOMIIAHUM, IIJIATUTh COTPYIHUKY IPEMUIO:
a) 3a JOCTHKCHME TUIaHOBBIX IIOKa3aTeseH;

0) 3a MepeBBINIOIHEHUE TUIAHA;

B) 3a BBIJIAIOIINECS 3aCITyTH;

I') HE 32 4TO-TO, a IPONOPLMOHAIBHO YEMY-TO, HAIIPUMED 3apILIATE;

1) OTBETHI a) U B).

78. 3aBbIllIeHE pa3MEePOB BO3HATPAXKICHHS COTPYTHUKA OOBIYHO MTPUBOIMNT K:
a) IOCTOSTHHOMY YBEIMYCHHIO 3()(h)EKTUBHOCTH €r0 PabOTHI;

0) BpeMEHHOMY yBEJIMUCHHIO A (HEKTUBHOCTH €r0 PabOTHI,

B) MIOCTOSTHHOMY YMEHBIICHUIO 3((HEKTUBHOCTH €r0 pabOThI;

I') BP€MEHHOMY YMEHBIIEHUIO () PEKTUBHOCTH €ro paboTHI;

1) CHIDKEHHIO MOTHBALIUU paOOTHHKA.

79. 3axit0ueHHE TPYAOBBIX JOTOBOPOB IO3BOJISET YOBICTBOPUTH MOTPEOHOCTD:
a) B YBOKCHHH;

0) B caMmopeasin3anuu;

B) B 0€30I1aCHOCTH;

I') B CTPEMJIEHUH K BJIACTH;

1) B CTPEMJICHUH K HE3aBUCUMOCTH.

80. K 100pOBOJILHBIM COIMATBHBIM JIbITOTaM OTHOCSITCS:

a) 00s13aTeNIbHOE METUITUHCKOE CTPaXOBAHUE;

0) ortata OONBPHUYHBIX JINCTOB;

B) 00s13aTeIbHOE IEHCUOHHOE CTPaXOBaHUE;

T') orjiaTa MUTaHUS;

,Z[) BCC MICPCUUCIICHHBIC JIBI'OThI ABJIAIOTCA I[OGpOBO.HBHBIMI/I.

81. [ToOyIuTh UCTIOHUTENS K AKTUBHOMY COTPYIHUYECTBY BO3MOXKHO JIByMsI CITIOCOOAMH:
a) MOpaJIbHBIM M MaTEPUATBHBIM MTOOIIPECHUEM;

0) yrpo3oii yBOJbHEHUS M CHIKEHUS 3apaO0THOM TIIATHI,

B) yOXKIEHUEM U yYaCTHEM;

T') aAMUHUCTPUPOBAHUEM U MPUKA3ZAHUSIMU;

1) MAaHUTTYJIMPOBAHUEM U TTPOChOAMH.

82. IlocTosiHHAsI KPUTHKA PE3YIHTATOB pabOTHI COTPYAHUKA OOBIYHO MPUBOIUT K:
a) yBeIn4eHUI0 3(pPEKTUBHOCTH €ro Tpy/a;

0) yMeHbIeHNI0 3P HEKTUBHOCTH €T0 TPYy/a;

B) YBEJIIMYECHUIO TOTPEOHOCTH B OOYUEHUH;

') CHIDKCHHIO CTENIEHU KOH(MDIMKTHOCTU JTUYHOCTH;

) POCTY MPEAAHHOCTU OpraHU3aIHH.

83. IlocTosiHHasA yrpo3a yBOJILHEHHS 32 HECOOTBETCTBUE 3aHUMAEMON JOJDKHOCTH
a) yBEJIMYUBAET MPEJaHHOCTh OPraHU3allHH;

0) yMEHbIIIAeT MPEJAHHOCTh OPTaHU3AIIHH;

B) HE BJIMSET Ha MPEAAHHOCTh OPraHU3AlINY;
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T') CHIDKAeT CTENeHb KOHPJIMKTHOCTH JINYHOCTH;
1) yBenuuuBaeT 3((heKTUBHOCTD TPy Ia.

84. Ilpu cooOmeHur O HEOOXOAMMOCTH YMEHBIIEHUS pPa3MEpOB BO3HATPAKICHUS
KeJaTeIbHO

a) IPOSIBUTH KECTKOCTh, YTOOBI OTCEYh HEHYKHBIE BO3PAKCHUS;

0) 4eCTHO OOBSICHUTH MPUIMHBI IPUHUMAECMBIX MED;

B) 1Moo0emaTh KOMICHCAIUIO B JaJIbHEHIEM, Jake eCiIM 3HaeTe, 4To Ui 3TOro He OyneT
CpencTB, YTOOBI HACTPOUTH COTPYIHHUKOB Ha paboTy;

I') BHYIIUTH PaOOTHUKY, YTO OOJIBIIETO OH HE 3aCIy)KUBACT;

1) TOAYMHEHHBIM HIYETO OOBSICHATH HE CIIEyeT.

85. C ToykM 3peHus MOTHUBUPOBAHUS COTPYAHUKOB OCHOBHAs 3aJadya OpraHu3aluu
KOPIIOPATUBHBIX MPA3JHUKOB COCTOUT B TOM, YTOOBIL:

a) MPUBHECTH B pabOTy pagoCTh;

0) MPOJEMOHCTPUPOBATH YBAXKEHHE PYKOBOJCTBA K COTPYIHUKAM;

B) KOMIIEHCUPOBAaTh HEBBICOKUI YPOBEHb OIUIATHI TPY/1a B KOMIIaHUH;

') BCE BMECTE;

1) BCE HEBEPHO.

86. CBoOOIHBIC, 00YCIIOBIICHHBIE BHYTPECHHUMU TTOOYKICHUSIMU JCHCTBUS YEITOBEKa,
HaIpaBJIE€HHbIE HA IOCTH)KEHUE CBOMX LI€JIEH, peain3aliio CBOUX UHTEPECOB — 3TO:

a) CTUMYJIBI;

0) MOTHUBBI;

B) MOTHBAlLIMOHHAS I€ATEIbHOCTb;

') HOTpeOHOCTH;

1) TIEJIH.

51. YtoObI BO3HArpaXXACHUE CIIYKHIO MOTHBUPYIOITUM (aKTOPOM HEOOXOIUMO, YTOOBI
OHO COOTBETCTBOBAJIO:

a) BO3MOYKHOCTSIM OpTaHH3aINN;

0) LIGHHOCTH COTPYAHHUKA;

B) OXKHJIQHWSIM COTPYIHHKA;

I') CPEITHEOTPACIIEBOMY YPOBHIO;

1) BO3HArPXKICHUIO 3a TPEIBIIYITYI0 padoTy.

BOI’lpOCbl Ha ycmaHoeJjieHue nocne008amenbHoOCHi.
YcranoBure MMPpaBUJILHYIO IIOCJICA0OBATCIBHOCTD HOTpGGHOCTeI\/'I YCJIOBCKA COI'IaCHO TCOpHUU

Macnoy:
a) IlorpeObHocts B Oe3omacHocty; 0) Dumsmonormueckue morpedbHoctr; B) I[loTpedbHOCTH B
caMoBbIpakeHuH; T) [lorpeGHOCTH B TF00BY U yBakeHUH; 1) [oTpeOHOCTH B MpU3HAHUH.

Bonpocm Ha ycmaHoejieHue coomeemcmeust.

1. YcraHOBUTE COOTBETCTBHE MEKAY TCOPUSIMHU MOTHUBALIUH:
1) ConmeprkatenbHbIC TCOPHH MOTHBAIIUN a) Teopus oxunanuii u npeanouteHuit B. Bpyma
2) IIpoueccyanbHble TEOPUH MOTUBALIUN 0) IByx¢akTopHas (MOTUBALIHOHHO-TUTUEHUIECKAs)
teopust ®. ['eprdepra.
B) Teopus nmpuoOpeTeHHBIX ToTpedHOCTEH J1.
MakKnennanaa
r) Teopus cripaBemymBocTH (paBeHcTBa) C. Amamca
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Bonpocwr 6 omxkpwimoii ghopme:

MortuBanus nepcoHana — 3To
CTuMynupoBaHu€ TPYAOBOM AEATEIbHOCTH — 3TO
CopeprxarenbHble TEOPUU MOTUBALIUU -
[TpoueccyanbHble TEOPUU MOTHBALIUY -
TUnel TMYHOCTH -

Bunel crumynupoBanus -
JlemoTuBanus rnepcoHaa -
@DakTophl 1EMOTHUBALIUY NIEPCOHAIIA -
. CoruanbHasi OTBETCTBEHHOCTh OHM3HEca -

10. ®du3noaornYecKre MoTpeOHOCTH, COTIACHO TEOPHH Maciioy, BKIIOUYAIOT B
cels

11. K morpebHOCTSIM B 6€30MaCHOCTH U 3alIMIIEHHOCTH B TeOpur Macioy OTHOCSITCS
12. Tlo Teopuu Macnoy, COIMaIbHBIMU MOTPEOHOCTSIMH SIBIISTFOTCS
13. K motpebHOCTSIM camoyBaxkeHUs (TpU3HAHMS) TeOpHss Maciioy OTHOCUT
14. CamoakTyanu3aius (CaMOBBIpaXEHHE), COTJIACHO Teopur Macioy, MposIBIISIETCS 4epe3

O 0N U R W~

IlIkana ouyenueanusa pe3ynomamos mecmupo8anusa: B COOTBETCTBUU C JIEHCTBYIONICH B
YHHUBEpPCHUTETE OaNIbHO-PEUTHHIOBOM CHUCTEMOW OIICHMBAHUE PE3YJIbTAaTOB IMPOMEXKYTOYHOM
aTTecTanuu oOydJaromumxcs ocymecTBisercss B pamkax 100-0aibHON IMIKambl, TPH STOM
MaKCHUMaJIbHBIN 0aJll O MPOMEKYTOUHOM aTTECTalluy 00YJaromuUXcs o 04HOM popme o0yueHHs
coctaBimsier 36 OayioB, MO OYHO-3a0YHOM H 3a04HOW (opmam oOydeHuss — 60 OammoB
(ycranosneHo nmonoxenueM I102.016).

MakcumanbHbIi 0ajul 3a TECTUPOBAHHE TPENCTABIAECT COOOW pa3sHOCTh JBYX YHCEI:
MaKCHUMaJIbHOTO OaJijia 10 MPOMEKYTOUYHON aTTeCTalluy IJis JaHHOH (hopmbl 00yuenus (36 mimm 60)
¥ MaKCUMAJIBHOTO 0alia 3a pelieHne KOMIETeHTHOCTHO-OPUEHTUPOBAHHOM 3a1a4u (6).

bann, mnomydeHHbIi oOywaromuMmcss 3a TECTHPOBAaHUE, CyMMHUpYETcs C Oaiom,
BBICTABIIEHHBIM €MY 32 PEIICHHE KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4H.

OO6mmit 6amn Mo TPOMEXKYTOUYHOM AaTTeCTallid CyMMHUpPYETCsS ¢ OajuiaMu, TOJTyYEeHHBIMHU
00y4JaromuMCs 10 pe3yibTaTaM TEKYIIEro KOHTPOJS YCIIEBAEMOCTH B TEUEHHE CEMEeCTpa; CyMma
0aJTOB IEPEBOIUTCS B OIICHKY 1O S-TH 0a/UThHOM IIKAJIe CIEAYIONUM 00pa3oM:

CoortserctBue 100-0a/utbHON M 5-0aJUILHOM IIKA

Cymma 6annog no 100-6anneroil wkane Oyenka no 5-6annvholl wiKkane
100-85 OTJIMYHO

84-70 XOPOIIIO

69-50 YAOBJIETBOPUTEIHHO

49 u meHee HEYJIOBJIETBOPUTENIBHO

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 3A/JA9U

3aoanue 1.
JlaiiTe XapaKTEpUCTUKY SMOHCKOTO U aMEPUKAHCKOTO MOAX0/a K YIPABICHUIO IEPCOHATIOM.
[IpencraBpTe B BUJIC TAOIHIIBI IO CICTYIONUM KPUTEPHUSIM.

Kputepun SInoHckas MOJEIIb AMepuKaHCcKas MOJEIb

[IpunsiTHE penIeHni

OTHoOIEHNE K OTBETCTBEHHOCTH

CrpykTypa ynpasieHus

["apanTun 1751 pabOTHUKOB

Al Rl N fan

OreHka pabOThI COTPYTHUKOB U
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CITy>KeOHBII pocT

6. KonkypeHuus

7. I'maBHOE KauecTBO PYKOBOJUTEIS

8. OtHoOmEHUs ¢ TOJYNHEHHBIMU

9. Omuara Tpyna

10. Meton HaiiMa

Onumure pa3iuyusi B MOTUBALIUN COTPYTHUKOB.
Omnpenenure cnenupuKy POCCHICKOT0 MOAX0Aa K YIPABJICHUIO MEPCOHATIOM U MOTHBAIIUH
COTPYIHUKOB.

3aoanue 2

[To nmanHBIM HccaenoBaHus, npoBeneHHoro kommnanueir McKinsey, 89% amepukaHckux
KOMIIAHUI CYUTAET JBIOThl HEOOXOAUMBIM CPEACTBOM MOJAECPKaHUSI KOHKYPEHTOCIIOCOOHOCTH, a
TakKe MPHUBICYCHHUS U COXpaHeHUs mepcoHana. [lomapmnstomiee OONBIIMHCTBO YYaCTHHKOB
HCCIJIEIOBaHMsI, IPOBEJCHHOTO CPEeIy PYKOBOAMUTENEH U BiaJenblieB OM3Heca, COOOIINIIO0, YTO UX
KOMIIAHUS TpeaJiaracT NEPCOHAy YCIYI'M 10 MEIUIMHCKOMY CTPAaxOBAaHMIO, IpU 3TOM B 68%
OpraHM3alil TakXKe TMPEIOCTABISIOTCS JIbIOTHI, CBSI3aHHBIE C IEHCHOHHBIM O00ECIIEYCHHEM.
BONbIIMHCTBO ONpPOIIEHHBIX Ha3Balld JILIOTHI B 4YHCIE Tpex (PaKTOpoB, OKa3bIBAIOIIUX
MaKCHMaJbHOE BIMSHHE Ha OIO/DKeT KoMIaHuu. B Xome wuccienoBaHusl ObLT BBISBICH P
OCHOBHBIX IPUYUH, 10 KOTOPHIM KOMIAHUH BBIIIIAYUBAIOT JIBTOTHI.

Kaxkue uenu npecienyoT KOMIIaHUH, IPEAOCTABIISISI CBOMM COTPYAHUKAM JIbI'OTHI?

1. YBenuueHne npou3BOUTEIIBHOCTH TPY1a

2. Cokpartrerre HajgorooodmaraemMoi 6assl

3. YkperuieHre KOpnopaTuBHOTO UMHUI)Ka KOMITAHUH

4. BeimonHeHue TpedoBaHmii Mpodcor030B

5. OTBETCTBEHHOCTH 3a CITyKalIUX

6. [IpuBneyeHue u yep>xaHue Kaapos

63% pyKOBOAMTENEH, YbM KOMIIAHMM MPEIOCTABISIIOT U MEIULUMHCKUE, WU TEHCHOHHBIE
JBTOTHI, CAUTAIOT PACXOJIbI HA TIEPBBIC 00OJIEe BAKHOM cTaTheill OO/ KeTa KOMITAHUH.

3aganue: Kak Bbl cuMTaere, HACKOJBKO LIEJIH AMEPUKAHCKMX KOMITAHMI COBIAIAIOT C
LEISIMUA POCCHUICKUX KOMITAHMM TPU MPEOCTaBICHUU COLMAIBHBIX JBIOT CBOMM COTPYJIHUKaM?
Kaxkwue nienu npecneayoT pocCuicKue KOMIaHUM?

3aoanue 3

B 0630pe, npoBenenHoM Renaissance Worldwide u xypuanom CFO Magazine cpeau 200
KpYIMHEHUIINX 3alaJHbIX KOMIIAHWM, yIaioCh BBISIBUTH CIEAYIOLIUE HEIOCTATKH TPaJAULMOHHBIX
CHUCTCM OLICHKHU 3(1)(1)6KTI/IBHOCTI/I ACATCIIbHOCTH KOMITAHHUH: BUACHUC U CTPATCTHA HEC O6CCHC‘II/IBaIOT
pykoBojcTBa K aeiictBuio. Menee 40% MeHemkepoB cpeaHero 3BeHa U 5% COTpyIHUKOB OoJee
HU3KOI'0O YpPOBHA YCTKO HNOHHUMAIOT BUACHUC H I[eﬁCTBYIOT Ha OCHOBC CTpaTeruuv, a 3ajadvu,
JNOCTHKEHUS U MHUIMATUBBI COTPYAHMKOB HE CBsi3aHbl co crTparerueil. Kak mnpaBuio, oHuM
YCTaHaBJIMBAOTCA B COOTBCTCTBUHU C T'OJOBBIM q)HHaHCOBBIM miadoM. Toabko 50% BBICHINX
pykoBoautenen, 20% wmeHemxepoB cpenaHero ypoBHA U 10% COTpyAHMKOB HHU3IIETO YPOBHS
OCYHICCTBJIAIOT CBOU I[GI\/'ICTBI/IH U HUCHOJB3YIOT CHUCTCMbI MOOMIPCHUSA, OPUCHTUPOBAHHLIC Ha
UCIIOJTHEHHE CTPaTEeTHH.

3amanue: Ilogymaiite, kakum o00Opa3oM cienyeT H3MEHHTh CHCTEMY CTUMYJIHPOBAHUS
COTPYJIHUKOB MPEANpUSITHUS, 4YTOObl OHAa ObUIa OpPUEHTHpPOBAHA Ha pEaJU3aLUI0 CTPATErHu
npennpusaTus? Kakue mokazareian NpeMUPOBAHUS U IpYTHMe€ CTUMYJIbl JOJDKHBI IPUCYTCTBOBATH B
TaKOM IMporpaMMme CTUMYJIUPOBAHUS COTPYAHUKOB TOCTUHUYHOTO MIPEAIPHUITHS?

3aoanue 4
VYnpaBienue oTensiMu, BXOJSIIMMH B TOCTHHHYHYIO ceTh «Holiday Inn», ocymecTBisiercs B
COOTBETCTBUU C MEXIYHAPOIHBIMU CTAaHIAPTAMH 3TOH TOCTUHUYHOM CETH:



37

e Mpbl ¢dopmupyeM OpyKHBIH KOJUIEKTHB BBICOKOKJIACCHBIX CIIELIMAJIUCTOB B cdepe
NPEAOCTABICHUS. TOCTHHUYHBIX YCIYT MHPOBOIO YPOBHS, 3aMHTEPECOBAHHBIX B CO3JAaHUU
MIPUBETIUBOH, IPYKEITIOOHON U TOCTEIPUUMHON aTMOC(EPHI ISl HAIUX TOCTEH.

e Jlyis1 TOrO 94TOOBI OKa3aTh TEIUIBIM MPHUEM TOCTIO, 00YCIOBICHHBIN KoHIennen «K Bamum
yCIlyTaM», MBI CO3/1aéM BCE€ YCJIOBHSI, YTOOBI HAIIM COTPYJAHUKH UyBCTBOBAIU CeOs CIIOKOWHO
YBEPEHHO.

Hama xopnoparuBHas mnonuTthka «JlOBOJIBHBIM COTPYAHUK — JIOBOJIBHBIM KIIMEHT»
HalmpaBjieHa Ha oOecrieueHHe Hanbosaee KOMMOPTHBIX YCJIOBHM MJisi paOOTHI, YBEPEHHOCTH B
3aBTpaIHEeM JHE, CTAOMIIBHOCTH U 3alUIIEHHOCTH BCEX COTPYAHHUKOB.

MpbI rapaHTUpyeEM:

e cTaOUJIBHYIO 3apa0OTHYIO IUIATY;

® CUCTEMY IOOIIPEHUN;

® MEJIMIIUHCKYIO CTPaXOBKY;

® [MUTAHUE;

e 11po(heCcCHOHAIBHBINA POCT;

¢ 100pOKeNIaTeNbHBIN KOJUICKTHB;

e npoxxuBanue B otensax «Holiday Inny» mo BceMy mMupy mo cnenuaibHbIM KOPHOPATUBHBIM
Tapudam.

Bompoc: [Touemy, 3a60Tsick 00 HHTEpecax KIMEHTOB B KOPIIOPATUBHBIX CTaHAApTaX, JaHHAs
TOCTUHUYHASI CETh MHOTO BHMMAaHHUS YACNSET BOMpocaM oOecrieueHuss KOM(POPTHBIX YCIOBHMA IS
paboThl, YBEpEHHOCTH B 3aBTPAIIHEM JHE, CTAOMIBHOCTH U 3alIUIIEHHOCTH BCEX COTPYAHUKOB?

3aoanue 5

Paccmorpute cienyromniee BbICKa3bIBaHME O JIOSUIBHOCTH nepcoHana. [lomymanre, Kakyro
ponb urpaer pabota B 00eClEYeHHH JIOSJIBHOCTH MEpPCOHAla B TOCTMHUYHOM M TYPUCTCKOM
OmM3HECe U KaK 3TO BIMSIET HA MOTHUBAIIUIO MIEPCOHANIA ITUX MPEAPUSITHIA.

«JlosimbHOCTH TEepcoHana — OJIWH M3 HEBUAUMBIX, XOTs, O€3yCIIOBHO, OY€Hb Ba)KHBIX
($akTOpOB, BIUSIONIMX HA YCHEIIHOCTh (DYHKIIMOHMPOBAHUS JTI000H opranu3zanuud. OTMETUM, YTO
JlaHHas MPoOJIeMa CETOHS OCOOCHHO aKTyallbHA JJISI TAaKOH criennuPruiecKoit cheprl AeSITeIbHOCTH,
KaK TOCTHHHYHO-PECTOpaHHAas oOTpacib. MBI HampsMyl CBS3bIBa€M MPOOJIIEMY JOSUTEHOCTH
MepcoHajla ¢ MpoOJIeMOM €ro MOTHBAIlMHU, a COOTBETCTBEHHO, C A(PPEKTHBHOCTHIO PaOOTHI
COTPYJIHUKA, TIOCKOJBKY STH TMOHSTHS B3aUMOOOYCIOBIEHBI. [IpOsSBICHHEM JOSILHOCTH MOKHO
CUMTATh JKEeJIaHUE COTPYAHMKA 3aIUTUTh CBOIO TOCTUHUILY, OTCTaUBaTh €€ MHTEPECHI, CeIaTh BCE
JUTSL TOTO, 4TOOBI paboTa MPUHOCUIIA BBITOIY HE TOJBKO €My CaMOMY, HO M BCEMY MPEIIPHUITHIO.
JlosAnpHOCTh COTPYJIHUKOB IMpEAINOoiaraeT HepasrialleHne KOHQHUASHIUaNbHOH HH(pOpMaliK, 4TOo
DKOHOMHUT CpEJCTBA W BpeMs Ha oOecrleueHue KOHTPOJs (UHAHCOBOH M IKOHOMUYECKOM
0€30MacHOCTH MpeanpusaTHs, GopMUpYeT OJaronpUATHBIM NCUXOJIOTHYECKUN KIuMart. JIosuIbHOCTD
NepCcoHaIa MPOSBIIICTCS U TOTJA, KOTJa OOIIHe LEeIN M MHTEPEChl OpPraHU3allui HE BBITECHSIOTCS
Ha BTOPOH IJIaH, KOT'/la OHU MPEBPAILAIOT TPYIINY JI0AEH B OpraHu3alrio, B KOJUIEKTHB, B €IMHBIH
OpTraHu3M, KOT/Ia MOTHBAIIMOHHBIM ()aKTOPOM CTAaHOBUTCSI HE TOJIBKO YPOBEHb 3apabOTHOM IUIATHI,
HO U MOpaJibHas yA0BJIETBOPEHHOCTh MEPCOHANA caMuM IpoueccoM paboTsl. K coxanenuto, He Bce
PYKOBOJUTENN MOHUMAIOT 3HAYCHHE 3TOTO (haKTOpa M CUUTAIOT, YTO CIYXKAIIHUE JIOSUTBHBI K CBOEMY
MNPEINPUITHIO, €CIIM COOMIOAAI0T BCe HHCTPYKIMH, TpeOOBaHMsI, HOPMBI U MpaBUIIa, IEHCTBYIOIIHE
B OpPTaHU3AIMH, HE COBEPIIAIOT HUKAKUX 3JIOHAMEPEHHBIX JCUCTBUI U HE COOMPAIOTCS YXOIUTh U3
komnanuu. OJIHAKO JOSJIBHOCTh — TMOHSTHE Topa3fo Oojiee IIHMPOKOE. ODTO HMHTErpamus
COTPYJIHUKA U OPTaHHU3AIINH, OIIyIIeHHE ce0sl KaK YaCTHUIIbI SAMHON IIEJIOCTHONU CUCTEMBD.

3aoanue 6

lNoctununa «Ilapanusz» umeer 23 HoMepa Ha 46 rocreil. BMecTe ¢ X035IKOW TOCTUHULIBI
Mbpu Komnnuns B Helt paboraet 30 uenoBek. Heckonbko jeT Ha3aj o crapoM NaHCHOHE, Ha Oa3e
KOTOpOro OblIa cO37jaHa FOCTUHMIIA, HE YIOMHHAJIOCh HU B OJHOM CIPAaBOYHHUKE IO TYpHU3MY.
Teneps xe Bce 3HAIOT, yTo roctuHULa "l[lapagus" sBiseTcs OQHON U3 JIyUIIUMX B CBOEM KJlacce.
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Hecmotpst Ha TO, 4TO 1IEHBI B TOCTUHMIIE JOBOJIBHO BBICOKME, B HEH BCerjga MHOTO rocreil. B
CpeIHEM OTeJb 3aroiaHeH Kpyribiid roa Ha 80% - 3TO XOpouIuii moka3zarenb sl TOCTUHUYHOTO
6usneca. B pabote Mapu pyKkoBoICTBYeTCSI HECKOJIBKUMHU MPUHLIUIIAMHU:
- TPEAOCTaBIATh YCIYTH B COOTBETCTBUU C IUIATOM;
- o0ecneunBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBIITOJIHIEMON UMH padoTe;
- 3a0O0TUTHCS O MMOCETUTEISIX.
Jnst m3ydeHus mOTPeOHOCTEH W BKYCOB KJIMEHTOB W JIaJbHEUINErO TOBBIIICHUS
KauecTBa UX OOCITYy)KMBaHHS, TOCTEH MPOCST 3aMOJHUTH BOMPOCHUK. B HEM comep uTcs mpockda
BBICKA3aTh CBOM BII€YATJIICHUS O TOCTUHUIIE B LIEJIOM, a TaKKe 00 OpraHu3alliy U Ka4YeCTBE MUTAHUS
U 00CITyKHBaHUSI.
[IpencraBbTe ceOs B poju KOHCYJIbTAHTA U BBIMOJIHUTE CIEIYIOIINE ONEepalluu:
- IoCTapanTech CPOPMYITUPOBATH BOIMPOCHI AHKETHI 110 KAXKIOMY U3 ITUX HAIIPABJICHUN;
- TMpPEeNJOKUTE CHUCTEMY CTUMYJIUPOBAHUS TMOCETUTENEeH TOCTHHHULBI K 3alOoJHEHUIO
BOIIPOCHHKA;
- TpenyioKUTe, KaK IOBBICUTh 3aWHTEPECOBAHHOCTb COTPYJIHUKOB TOCTHHHIBI B
MOBBIIIICHUH Ka4eCTBA OOCTYKUBAHUS?

3aoanue 7

B poccmiickoii mpakTHke OW3HECMEHAa BCE Yallle MCIHOJIB3YIOTCS  Pa3IUYHbBIC
HOBOBBEJICHUSI B MOTHBAIIMH TPYAad, YTOOBI CAeNaTh €ro 6osee II0I0TBOPHBIM, 3((HEKTUBHBIM.
Cpenu TakuxX MHHOBALMH - YCTAaHOBJIEHHE JJs1 KOHKPETHOrO pabOTHHKA HECTAaHAAPTHOTO,
JBTOTHOTO paboyero pexuma. ITOT BUJ MOTHUBAIMHM y HAC HMCIOJIb3yeTcsd MOKa Majo. Tem He
MEHee, OH CUMUTAeTCid OAHUM M3 3((EKTUBHBIX, OCOOCHHO Ha MaJbIX YAaCTHBIX MPEANPHATHUSAX,
cpeau JUI] TakuxX mpodeccuil, Kak BpayH, IOPUCTHI, MPENOJaBaTeIH, YIPABISIONIUE,
TEXHUYECKHUE PAaOOTHUKH, B B chepe 00CITyKUBAHHUS.

PaGoTHukn Ha3HauaioT cebe paboure Yachkl MO CBOEMY YCMOTPEHHIO, JUIIb Obl OHU
YCTpavBaIM KOMIAHUIO, U UX OBLJIO JIOCTATOYHO, YTOOBI BBIMIOJHUTH TpeOyeMyto padoty. OnauH
Tpyautcs ¢ 8 g0 16 gac, npyroii - ¢ 12 o 20 gac. Ecnu BBl cripaBisierech ¢ paboToit ObicTpee,
Ballle JI€J0 - UATHU JAOMOM WM paboTaTh JOMOJHUTENBHO. B HEKOTOPBIX KOMIAHMAX MMEETCS
YeTblpe WM Jaxe MATh cMeH. MHorna rubkue cMeHbl MPUBOAST K COKpAIICHHOW paboueit
Hezene, OOBIYHO YETBHIPEXJAHEBHOM, C TpeMs BBIXOJHBIMU. HekoTopble KOMIAHMM yCTaHOBMIIM
"MaTepHUHCKHE CMEHBI", KOTOpBIE NPUCIOCOOJNIEHBl K YacaM IOCELICHHs IIKOJIbBI JIEThbMH.
XeHmuHa He MOKUAAET OPraHU3AIMIO BO BPEMs BBIHAIIMBAHUS U PAaHHErO0 BOCIMTAHUSA JETEH.
MHorue npeanpuaTus Aal0T BO3MOKHOCTh CTyIGHTaM paboTaTh BO BpeMs "OKOH" B UX Y4eOHBIX
pacnucanusx. 'MOKMe CMEHbI CHUXKAIOT YKJIOHEHUE OT PabOThl, OMIO3/1aHUS U TEKy4eCTb paboueit
CHJIBI, TIOBBIIIAIOT HACTPOCHHUE U MPOU3BOJUTEIBHOCTD TPYAA.

Bomnpocst

1. Ecaum pykoBOJICTBO (HUPMBI NpeAOXKMWIO Obl BaM THOKHN rpaduk TpymoBoH
NEeSITeIbHOCTH, Kak Obl BbI HA 3TO OTPEArMPOBAIIN U IToUeMy?

2. Kak BBl mosiaraere: B 4eM MHTEPEC PYKOBOJCTBA KOMIIAHMU INPH MPEAOCTaBICHUH
pabOTHHUKAM JIbTOTHOTO PEKUMA PaObOTHI?

3. Ecnu Obl BbI OBLITM PYKOBOJAUTENIEM, TO KaKUM 00pa3oM OpraHM30Balu Obl paboOTy 1O
KOHTPOJIIO 32 KOJIMYECTBOM M pe3yJIbTaTaMu TpyJa COTPYJIHUKOB?

3aoanue 8

Criy4aiiHO MOAZOOpaHHBIM JIMIAM TPEABSBISUINCH O€ble JUCThl OyMaru WM 3KpaH, Ha
KOTOpPOM CJI€Ba MMeJach OJlHAa IMpsiMas JIMHUSA, a cupaBa - Tpu. OnHA U3 MPaBbIX JUHUM TOYHO
COOTBETCTBOBAJIA 10 JITMHE JIEBOH, U UCTIBITYEMBIN JOJKEH OBLI ee onpenennTh. Pa3Hulia B JuimHe
ObUIa CTOJIb 3HAYUTEIbHA, YTO, KOT/1a UCIBITYEMbIE OTBEYAIIM IOOAUHOUYKE, HUKTO U3 HUX HU pazy
He omubcs. 3aTeM Y4YacTHUKHU BBI3BIBAJIUCH Tpynmamu mo 7-9 uenosek. [Ipu 3Tom Bes rpymma,
KpOMe TOCJIEJHETO OTBEUABILEro, 10 MPEABAPUTEIBHON JOIOBOPEHHOCTH C 3KCIIEPUMEHTATOPOM
€IMHOAYLIHO JlaBaja 3apaHee COINIaCOBaHHBIN HENpaBWIbHBIN 0TBeT. OKa3anock, 4to 'y 37% ul,
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HE 3HABUIMX O CTOBOPE, OTBETHI ObUIM TAKUMHU K€, TO €CTh HEMPAaBWIbHBIMH, - OHU HE MMOBEPUIIU
CBOWM TIJla3aM U COTJIACHIIMCh C MHEHHEM OOJBIIMHCTBA. JTO BIHUSHUE T'PYNIOBOIO MHEHUS -
HEMPOU3BOJIBHOE CTPEMIIEHHE WHIMBUAYyMa COIJIACOBBIBATH CBOIO TOYKY 3pPEHUS C TPYMHION -
Ha3bpIBaeTcsi KoH(popMHOCTRI0. OHA MPUCYIAa BCEM JIIOASIM U JTOBOJBHO MOCTOSHHA JUIS KaXKIO0TO
uHauBuAyymMa. Kak MOXHO HCIONB30BaTh 3TOT MEXaHM3M JJIi MOTHUBALlUM IE€pCOHaNa IMpH
COTJIACOBAHUU IICHHOCTEH TPYIIIbI, OpraHu3aui U paboTHUKA?

BcnomHuTe OHY MX XOpOIIO 3HAKOMBIX BaM peajbHbIX KommaHuid. Kakue Mmeromabl
MOTHUBALIMM MPUMEHSIOTCS MEHEKEPAMH U PYKOBOJAUTEISIMU 3TOM KommaHnuu? B yem ux cuna,
SIBIIIOTCS JTU OHU (P (EKTUBHBIMH JIJISl COTJIACOBAaHMUS HHTEPECOB KOMITAHUU U IepcoHana?

3aoanue 9
CpaBHUTENBHBIN aHAIU3 TEOPUH M MOJIeNIel MOTHUBAIIMY U CTUMYJIMPOBAHUS TPYia

Teopuu 1 MOJENM MOTHUBALUU Kparkas Pexomennmamuu mo
XapaKTepPUCTUKA MPUMEHEHHUIO B Balllei
OpraHu3aluu

Teopus nompedbrnocmetl
Macnoy

Mogens cyniecTBoBaHUS
Anbnepdepa

Teopus nompedbHocmetl
Max-Knennanoa

Teopus dakxropos ['epubdepra
Teopus oxcuoanus Bpyma
Teopus cripaBe N IMBOCTH
Anmamca

Mooenv Ilopmepa-Jloynepa
[TapTucunarusHas
KOHIEMIINS

3aoanue 10

bein mpoBeneH onpoc pyKOBOAMTENEW TOCTUHUII O COCTaBE KOMIIEHCALIMOHHOIO MaKeTa.
beut  monydeHsl  CAEAYIONIME JaHHBIE O KOMIICHCAIIMOHHOM IIaKeTe, WCIOJIb3yeMOM B
TOCTUHUYHOM OHM3HECE ropoJia, B BUAC CIACAYIOUICH TuarpaMMbl (PHCYHOK).

Illlll-__

Npemun Mutanue Ccyant Meguumnckoe Onnara
npoeana Ha Ha obcnyxusaxne Banue (wpucrmecme HWNBA
o6ulecTBeHHOM NPOM3BOR- NyTeBKH, OTAbIX,
TpaMcnopre cree onnara 6eHavHa U T. N.)

Pucynox - OTBeTHI pyKOBOJMTENEH TOCTHHUIL HAa BOIPOC O COCTABE KOMITEHCAIIMOHHOTO
MakKera.
Kak BugHO 13 npeacraBieHHOW quarpaMmsbl, mouTH 60% pecrioHIEeHTOB HAa3Bajlu B COCTaBE
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KOMIICHCAIUOHHOI'O ITaKE€Ta IPEMHUHU. HpaBI/IJ'II)HO mm 3T0? B uem pasiniue B 3HAYCHUU JJIA
COTPYAHHUKA «IIPEMUMN» U KKOMIICHCAITMOHHOT'O makeTa»?

3aoanue 11

PykoBoauTenp BBISBHI MOTPEOHOCTH OJHOTO CBOETO IIEHHOTO M KBAaTHU(PHUIIMPOBAHHOTO
CIEIMallCTa — MPOJBIKEHUE MO KapbepHOU nectHuile. OH MooOeman eMy HOBYHO JOJKHOCTD,
eciii OH OyJIeT BBIMOJHATH OIpEeIICHHbIE TPeOOBaHUS (CBOEBPEMEHHOCTh BBIITOJIHEHHSI 3a/IaHUs,
nepepaboTky u T.m.). OgHAKO BCJIENCTBUE MHPOBOTO SKOHOMHYECKOTO Kpu3uca aena (pupMsl
HECKOJIPKO YXYIIIMINCh U TI0Ka O0CIIAHHYIO JOJDKHOCTh PYKOBOAUTEINH MPEAOCTABUTh HE MOJKET.
Bmecte ¢ Tem, mMoTuBamms TpyAa 3TOro paOOTHUKA Hayana ociabeBaTh, YTO OTpa)kaeTcs Ha
nokazatensix 3ddexTuBHOCTH ero Tpynaa. [loroBapuBaroT, 4TO paOOTHUK HWINET aHAJOTHYHYIO
paboTy B Ipyrom (KOHKypHpYyomieMm) npeanpustiui. OHAKO PYKOBOJAUTEIh HE XOUET TEPSITh CTOJNb
IIEHHOTO COTpynHUKa. boree Toro, oH Goutcst, 4TO ¢ COO0M OH KYHECET» M 9acTh CEKPETOB (DUPMBEI.

3ananue: Bpl pykoBoAMTENs M Balla LENb - OCTABUTh COTPYAHHMKA HA MPEANPUATUH, NIPU
9TOM COXpaHHMB CUCTEMY €r0 MOTHUBAIIUH K TPYAY Ha kKellaeMOM (BBICOKOM) YPOBHE.

3aoanue 12

JlupekTopa OJHOH KOMIAHMM MaMa IONpOCHJIa YCTPOMTh MIQJIIEr0 ChlHA K cebe Ha
MPENNpPUITHE HA TOJKHOCTh PYKOBOJIUTEINS CPEAHETO 3BeHa. JIMPEKTOp YCTPOUI CBOETO MIIAIIErO
OpaTta, 0/IHaKO, KaK 0Ka3aloCh, JIsl ATOM JOJKHOCTH OH CIMIIKOM Maji. CIIOCOOHOCTH y HETO eCTh,
OJIHAKO BCE CBOM YCUJIUSI OH PAacTpauMBaeT Ha CBOW UMUK KaK YIpPaBIIEHIA, a HE HA PEe3yJIbTaThl
pabotel. C HUM OH yke OeceoBal — pe3ysibTaTa HeT (KpoMe TOTo, YTO TOT HasgsOeTHuYaI MaMe, YTo
CTapIIuii Opat ero «IpuTecHseT»). [ OBOpUII OH U C MaMoOl — pe3yibTaTa HeT. IATH Ha OTKPBITHII
KOH(JIUKT C CeMbEH TUPEKTOP HE XOUET.

3ananue: Bol pykoBoauTeNnb U Balla IeJIb - HE UCIIOPTUB OTHOUICHHS C CeMbel, N3MEHUTh
OTHOIIEHHE OpaTa K padore.

3aoanue 13

Lenb: mogoOparh CTpATErHI0 M PEXHUM MOAKPEIJICHUS B COOTBETCTBHM CO CIIOKMBIICHCS
[IPAaKTUYECKOU CUTYyaLUueH.

3aaHue: 03HaKOMbTECH C CUTYyallel U OTBETHTE Ha CIEAYIOLIUE BOIPOCHIL:

l. C momomipio Kakux CTpaTeruii MOJKPEIJICHUS MOYKHO BO3AEHCTBOBATH HA COTPYAHHUKOB?
OO6ocHyiiTe CBOM BBHIOOP.

2. Ecnu BbI u30epere MO3UTHBHOE MOJKPEIJICHHE, TO KAKOW €ro pexuM (WM pEeKHUMBI)
Jy4llle MPUMEHUTH B JAHHOW CUTYyaIu?

Cutyanus. B mocnennee Bpemsi mied crajll 4acTO JieaTh BaM 3aMEUaHUs IO TMOBOAY
CHUCTEMaTUYECKUX OIO3/IaHui B Bamied pabodeil rpymme. J[edCTBUTENBHO, 3alUCH B KypHaje
NpUXOJia yKa3bIBaJM, YTO BaIlll COTPYAHHUKH B CPEIHEM 3aJlepKUBAIOT Havajo pabotsl Ha 10-15
MUHYT. DTU OINO3JaHUS Bac HUKOTJAa OCOOEHHO HE BOJHOBAJIM, HO Bamero meda OHU CEephe3HO
oropuatoT. OH MOMYEPKHYJ, YTO OMNO3JaHUS COKpAIAIOT o0Iee BpeMs MPOM3BOJACTBA U
3aIEPKUBAIOT TYCK COOpPOYHOM JWHUU. BBl MOHWMaeTe, YTO OMO3JaHUs SBISAIOTCS (PopMOit
u30eranus - pabouyue OTTATUBAIOT HAyalo OYeHb CKy4yHOU paboThl. I'pymma pabodmx, 0 KOTOpOi
UJeT pedb, OYeHb CIUIOUEHHAs, U KaKIbld ee wieH OyAeT cieloBaTh kenaHuto Apyrux. OnuH u3
JHUJIEPOB TPYMIbI TPUKIIAIbIBAET, O-BUAUNMOMY, MHOTO YCHIIMM, YTOOBI MOJJACP)KUBATH B TPYIIIE
He)xenaTenbHoe nosefaeHue. C ogHON CTOPOHBI, BB XOTUTE, YTOOBI paboune MPUXOIUIN BOBPEMS,
HO C JIpYTroi - XxoTenu 06l n30exkaTh KOHQPOHTALUH 110 3TOMY IIOBOAY, TIOCKOJIBKY HE CUUTAETE, YTO
JIEJI0 CTOUT MCIIOPUYEHHBIX CO BCEMU OTHOIICHUH.

3aoanue 14
«HCTPYMEHTHI MOTHBAITUHU Pab0OINX)»
XapaKkTepucTUKa OPraHu3aIuu



41

CtpykTypa - ynpaBieHHE U BCE€ aIMUHUCTPATUBHBIE CITYKObI HAXOJATCS B OJTHOM 3/IaHUU B
KpynHoM ropoje Jlenunrpaackoir obmactu. OCHOBHOM 3aKa3yMK OPraHU3aLUN TEPPUTOPHAIEHO
HAXOAMUTCSI B HEMOCPEACTBEHHON OJIM30CTH OT MpEeAnpusiTUs. Takke UMEIOTCS ABE CTPOUTENbHbIE
WIoMaaKku B peruoHax. [Ipoduns AesTensHOCTH - CTPOUTETHLHO-MOHTAXKHASI OpTraHM3AIlHS,
CyOmoapsiAunK, OHO M3 MpeAnpusITHi XoiauHra. OO0mas YMCICHHOCTh MepcoHana - okoso 500
yenoBeK. Cpok pabOThI OpraHHW3aIluu - CYIIECTBYET C COBETCKMX BpeMeH. 3a mocinenuue 10 met
3HAYNUTEJIbHO U3MEHWJIACh CUCTEMA YIIPABJICHMUS.

OOw1as cutyarus

Bbl - 3amectutrens reHepaqbHOrO IUpeKTopa Mo paboTe ¢ mepcoHasoM. Berymumu B
JOJKHOCTh HEEN o Hazas. J{o Bamiero mpuxoaa B OpraHu3alyio dTOM MO3UIMU B Hell He Obu1o. Bac
IOpUriIacuil  BULE-IPE3UAEHT XOJAuHra (He paboTalolmuii HEMOCPEACTBEHHO Ha JIaHHOM
IPEIIPUATHH).

W3 Gecenpl ¢ reHepaibHBIM AUPEKTOPOM BbI Y3HAIH:

1. OCHOBHOW KOCTSIK COTPYIHUKOB paboTaeT Ha mpennpusatuud ot 15 mo 25 ner u He
coOupaercs yXOAWTh B CHJIy BO3pacTa M MIPUBBIYKU. DTO BBICOKOIpodeccuoHalbHble padoune
KaJIpbl, UMEIOIINE YHUKAIbHBIA OMBIT.

2. TekyuecTb KaJpoB HaOIIOAaETCs, CKOpEEe, CPEIU MOJIOBIX CHEIIMATMCTOB: OHU MPUXOISAT
noclie MHCTUTYTa, IMOJy4aloT OMbBIT, a MOTOM Yye3xkarT B llerepOypr Ha CTPOHTETHCTBO
CyNepMapKeTOB, IJI€ TUIATST BABOE Ooubiie, 4eM B CMY.

3. B opranuzanmu cymecTByeT cucreMa oOy4eHUsS MOJOJIBIX pabouux (€CTh COOCTBEHHBIM
y4eOHBIN TTOJIUTOH, COOTIOAAIOTCS TPAAUIIMN HACTABHUYECTBA).

4. C COBETCKMX BpPEMEH Ha NPEINPHUITHH BEIETCS KyIbTypHO-MaccoBas paboTa
(copeBHOBaHUSI, TYPUCTCKHE CIETHI, TPA3THUKH H JIP. ).

W3 Bammx TUYHBIX HAOIIOICHUH 32 IEPBYIO HEJENI0 PabOTHI:

1. B KoyeKTHBE 370pOBBIM CONMATBHO-TICUXOJOTHYECKUN KIMMAT (700poKeIaTeNbHbIC,
JIOBEPUTENBHBIE OTHOILIEHUS, CINIOYEHHOCTb, OT3bIBUNBOCTb, FTOTOBHOCTH ITIOMOYb).

2. JluHeWHbIE PYKOBOAUTENW HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBAlMU U
CTUMYJUPOBaHUs, B YIPABICHUU HCIOJB3YIOT €IMHCTBEHHBIN CTHJIh — MOMYEPKUBAIOT OIIHMOKH
MIOJYMHEHHBIX, a4 HE UX JOCTUKEHUS.

3. bpuragupsl pacnpenenstoT 3aJaHus 10 NPUHLUIY 'TPy3UTh Ha TOro, KTO Be3er", 3a
nepepaboTKU HUKAKOW JOMOJHUTEIHHON OIJIaThl HE MPEAYCMOTPEHO.

4. B 1enoM KOJMIEKTUB OYE€Hb HWHEpPTeH. VI3MEHEHHs W HOBOBBEIEHHUS BCTPEUAIOT
CONPOTHUBIIEHHUE CO CTOPOHBI PYKOBOJIUTEIIEH U COTPYTHHUKOB.

5. Bpbicokas UeHTpalu3auusi YOpPaBICHUs, OOJBIIMHCTBO OINEPAaTHUBHBIX PEUICHUN
npuHUMaeTcs "HaBepxy".

6. JIuHeliHbIe pYyKOBOAUTENH CYUTAIOT, YTO MPUUMHA BCEX MPOOJIEM — OTCYTCTBUE CHCTEMBI
MOTHBALlUH COTPYIHUKOB.

W3 ananu3a BHyTPEHHEN TOKYMEHTALMN:

1. B xommanum cyuiectByeT (UKCHUPOBAHHBIE PACLEHKHM Ha pazIU4HbIE BUABI paboT, U
oriata Tpyaa pabodymX HAYHMCISETCS MCXOMAS M3 MPOIEHTa OT UX BbIMONHEHUs. OIHAKO OHA He
COOTBETCTBYET PEAIbHBIM TPYA03aTPATAM.

2. Cucrema orutatel TpyAa "Hernpo3pauna'. Paboure He MOTYT caMH MOACYUTATh, CKOJIBKO U
34 YTO OHH IOJIyYarT.

3. JIoMmKHOCTHBIC HHCTPYKIIMH, PETTIAMEHTHI U CTAaHAAPTHI (IPEIMPHUITHE CEPTHPUITUPOBAHO
no ISO) He uCoMHAIOTCS, OTCIoAA - TyOIupoBaHue GYHKIMA M HU3Kasl COTJIaCOBAaHHOCTh ICUCTBUI
MIOAPA3ACIICHUN.

4. B opranuzanuu HeT (OpMaTIM30BaHHOW CHCTEMBI OIEHKH TepcoHana. [Ipennpustue Ha
JAHHOM JTale HE MOXET [OBBICUTh 3apIulaTy COTPYAHMKaM, T.K. SBJSETCA YAaCTHUYHO
roCy/apCTBEHHBIM U pabOTaeT B COOTBETCTBUH C TPEOOBAaHUSMU U NMPEANHCaHUIMU MUHUCTEPCTBA.

Bomnpocsr:

1. Kakue MHCTpYMEHTHl MOTHBAIlMU BBl MPEIJIOKWIN Obl BHEAPUTH PYKOBOACTBY JAHHOTO
TPEIIPUATHS IS TIOBBIIIEHUS JIOSTIBHOCTH COTPYTHUKOB (0COOEHHO MOJIOBIX CIICIUATICTOB).



42

2. HyxHo 51, Ha Bail B3TJIs1/1, MEHSTh cUCcTeMy oruiaThl Tpyaa? Kakum o6pazom?
3. Kak 000CHOBaTh CBOM MPEUIOKECHHSI PYKOBOIUTEIIO W pabOTaTh C COMPOTUBICHHEM
U3MEHEHHUSM CO CTOPOHBI PYKOBOAUTEJS, CTAPIINX COTPYAHUKOB MPU BHEAPEHUU MPEIJIOKESHUN?

3aoanue 15

«MoTuBaIus COTPYTHUKOB OT/eNIa OOCTYKUBAHUS KITUSCHTOBY.

XapakTepucTUKa OPraHu3aIuu

[Tpoduib AeaTeNbHOCTH - 3aBOJ IO IPOU3BOACTBY TOBAPHOTO OETOHA.

CTpykTypa KOMIAHMM: [IBa KIJIIOUEBBIX TMOApPA3AEICHUS - OTHAEN TMpOJaX U OTIel
oOciyxuBaHusi KiaueHTOB. [Iporecc B3auMoaelcTBHUS ¢ KIUEHTaMH JIEIWTCS Ha JBa JTama -
3aKJII0YEHUE JOTOBOPA, OTTPYy3Ka U TOCTaBKa O€TOHA Ha OOBEKT.

UucneHHOCTh TiepcoHaa - okoino 150 uenoBek. Cpok pabOTHI Ha PBIHKE - 5 JIET.

OO6mras cutyanus:

Bl - meHemxkep o nepcoHany. HenaBHO reHepanbHbIA AUPEKTOP IOCTABUI IEPE] BaMHU
3aJady: NpOoaHAIM3UPOBATh CHUCTEMY MOTHBALMU [JIS COTPYAHHKOB OT/AeNa OOCITyKUBaHUS
KIIMEHTOB U pazpaboTaTh HOBYI0. CHCTeMa OIIaThl B IaHHOW opraHu3anuu chopMupoBaHa JaBHO,
Y MCHATH €e B OrpKaiiiiee BpeMsl He TUIaHUpyeTcs (OHa OCHOBaHa Ha (PMKCUPOBaHHOM okiajne). Ho
B IOCJIEHEE BpEeMs yYaCTHIIMCh KaloObl PYKOBOAUTENS OTIENa OOCIYKMBaHHS KIUCHTOB Ha
OTCYTCTBHE WHCTPYMEHTOB BJIMSHHS Ha CBOUX COTPYIHUKOB. [lo ero cioBam, eciu Obl y HETO ObLI
OTJIeTbHBIN IPeMUaIbHBINA (DOHJI, OH 3aCTaBUII ObI MOJYUHEHHBIX JIyYIlle padoTaTh.

[locne ananmusa JESATENBHOCTH COTPYAHHMKOB OT/A€Na MO OOCITYXHUBAaHUIO KIMEHTOB BbI
MPUIIUTA K BEIBOJIY, YTO OONBIIMHCTBO U3 HUX COOTBETCTBYIOT MPOPECCHOHATBHBIM TPEOOBAHUSAM K
JOJIKHOCTH, 0071a/1al0T HEOOXOIMMBIMH HaBBIKAMH U CIPABIISIOTCA CO CBOMMH 00s3aHHOCTAMU. Ho
o0mue nokaszarenu 3pGeKTUBHOCTH pabOThI OT/IeNIa HAXOAATCS Ha CPETHEM YPOBHE.

OTBeThTE HA BOIPOCHI:

1. Kakum oOpa3zom, Ha Bam B3TJSA, MOXHO MOTHBHPOBATH COTPYJHUKOB OTHENa
00CcITy)KMBaHUS KJIMEHTOB (ITOKa3aTeJIM, METObI OIIEHKH, €€ IEPUOUIHOCTH)?

2. Kak BBl 00OCHyeTe TeHEepalbHOMY AMPEKTOPY CHCTEMY MOTHBALMH, pa3pabOTaHHYIO
BaMU JJIs OTJiea 00CTyKUBAHUS KIINEHTOB?

3aoanue 16

«CucreMa omiatsl TpyJa OTEJIOB MPOJAXK U MAPKETHHT A

XapakTepucTUKa OPraHu3aIuu

[Mpodunes gesTensHOCTH - CEpBHCHAs KOMIIAHUS, OKa3bIBAaIOMIasl YCIYTH MO pa3paboTke
CalTOB.

CTpyKkTypa KOMIIAHUHU - OTJIEN MPOU3BOJCTBA (CIEIUATHCTHI-IU3aliHEPhI), OTACT MPOJIaK,
OT/IeJl MAPKETHHTA U aHAJIM3a, CEpBUCHAs CITy)K0a (CeKpeTapb, Oyxrairep).

PykoBoauTenu - KOMMEPUYECKH U T'eHEepaJIbHBIA TUPEKTOPA.

UucnenHocts nepconaina - 20 yenmoBek. Cpok pabOThI Ha PBIHKE - 4 TO/A.

OOmas cutyanus:

KomninexkTuB m0OCTaTOYHO yCTOWYMBBIA, BCE pabOTAlOT B KOMIAHUM HE MeHee roja. B
OpraHu3alMi MPOBOJATCA KOPIOPATUBHbIE MEpPONpUITHS (BbIE3Abl HA NPUPOJY, TPEHUHTHU
"crimodeHust", COBMECTHBIC TIPa3AHOBAHUS JHEH poxkaeHus1). Ha oOmux coOpaHusiX pyKOBOJIUTEINH,
paccka3biBasi 00 YCIEIIHBIX MPOEKTaX, MOICPKUBAIOT 3aCIyTH COTPYTHUKOB.

HavanscTBO 4 Mecsina Hazaj NOPUHSAJIO pPEUNIEHUE O MOBBIILICHWH 3apIUIATHl U CO3JIaHUU
CUCTEMBI €KEMECSYHOW OILIGHKH IO pe3ysbraTaM paboThl COTPYJHUKOB OTIEIOB TPOAAXK H
MapKETHHTa.

[lepconanmy oTaena MapKeTHHTa OKJIaJ ObUT MOBBINIEH B JBa pa3a W NpHBSI3aH K
OTpe/IeNIEHHBIM pe3ysbTaTaM, KOTOPBIX HYKHO JOCTHYb 3a Mecsll (Hampumep, KOJIUYECTBO
YIOMHUHAHUN B IIpecce, NMOCETUTENEH Ha caiiTe, MPOBEIEHHBIX IO IUIaHy MEpOIpPHUATHI U T.A.).
ExxemecsyHblii IUIaH COCTAaBISAETCS PYKOBOAMTEIEM COBMECTHO C KaXIbIM COTPYAHUKOM.
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JlocTxkeHre KOHKPETHBIX IIOKa3aTelleld MPUBA3aHO K JEATENIbHOCTH OTIENbHBIX PAOOTHHUKOB
MPOLICHTHBIM OTHOILIEHHUEM K OILJIaTe.

J51g Ipo/1aBLIOB YCTaHOBJIEH MUHUMAJIbHBINA OKJIaJ M OOHYC 3a BBINIOJHEHUE TIJIaHa MPOAAK,
IUTIOC, TIPOLIEHT 32 MPOJaKy B COOTHOIICHUH NMpUMepHO 25% (oknam) Kk 75%.

Panplie BbIMIaunBaiICs TOJIBKO OKJIAJ (CpeIHUN YPOBEHD 110 TOPOAY).

CocraBiieHHBI mMaH © TpeOyeMble pe3yNbTaThl OBLIM  COTJIACOBAHBI C  KaKIBIM
COTPYJIHUKOM HMHIMBUAyanbHO. [171aH OCHOBBIBaeTCs Ha MokKa3aTesax paboThl CaMOro YCIEUIHOTO
MEHEKEpa.

Cnoyctss 4 wMecsdma T1Ocia€ BBEICHHST HOBOM  CHCTEMBI  OIUIAThl  PYKOBOJIMTENIH
MPOAHAIIM3UPOBANIA pE3yJbTaThl €€ JCUCTBUS M MNPUIUIM K BBIBOAY, YTO OHHU JOCTATOYHO
madyeBHble. [l1aH BRIMOIHAIM MONMHOCTHIO Jullb 20% COTpyIHHMKOB OTAena npoaax. HexoTopeie
orpanvumiInch BelmonHeHHeM 50-70% mnnana. Pasblie 4YeTKO OIpENEIeHHOro IIJaHa He
CyIIeCTBOBaJIO, paboTa CTpoWjach MO NpHHOHMNY "CKoiabko mosyuutcs'. M3 pasroBopa c
COTPYAHUKAMH PYKOBOJWTEIU BBIICHUIIM, YTO OHM HE CUMTAIOT TaKyl0 CUCTEMY MOTHBUPYIOIIEH, a
MPUPOCT 3apIUIaThl BOCIPUHUMAIOT KaK €CTECTBEHHBIM, KpOME TOT0, 3asBJISIOT, YTO PYKOBOIUTENH
MJI0X0 UX MOTUBUPYIOT.

Ha Bompoc o ToMm, 4T0 BX MOTJIO OBl CTUMYJIMPOBATh, OTBeUaH: "Ham HykHa cBoOO/a, a BBI
HAC 3aroHsIETE B )KECTKUE paMKH'".

Bomnpocsr:

1. TToueMy KOMIaHHsI HE JOCTHUIJIA KEITAEMOTO Pe3yJibTara OT BHEAPEHUS] HOBOM CUCTEMBI
motuBanuu? Hano g 4To-T0 MEHAITH?

2. YUto BbI U3MEHWIIHN OBbI B MPEIOKEHHONW CHUCTEME MaTEpUaIbHOTO CTUMYJIMpoBaHus? Kak
npoBes Okl e BHeApeHue?

3. Hy>XHbI JI1 JOTIOJHUTENbHBIE METO/IbI MOTUBAIIUU JIJIsi COTPYAHUKOB TaHHOW KOMIaHUU?
Ecnu nma, To xakue?

3aoanue 17

Curyanus «Peakiusi Ha TO3UTUBHYIO U HETATUBHYIO HECTIPABEITUBOCThY

Llenp aHanmu3a: omnmcaTh MPEANOJAaracéMble pEaKkIUy 4YeIOBEKa Ha [O3UTHUBHYIO H
HETaTUBHYIO HECIPABEJIMBOCTh, 000CHOBATH CBOIO TOUKY 3PCHHUS

[IpencraBere, uro MBan n EBrenuii paboraror 60k 0 GOK Apyr ¢ ApPyromM Ha COOPOYHOM
KOHBeHepe M BBIMOJIHIIOT OJMHAKOBYIO paboTy. O0a MMEIOT PaBHBIM ONBIT PabOThl, YpOBEHb
o0pa3oBaHHUsl U MOJTOTOBKHU, YCEpIUe, a TaKkKe MPOJOJIKUTENIbHOCTh PadOThl B OAHOW M TOM XKe
KoMrnaHuu. HBIMU CIIOBaMH, OHH JENAIOT SKBUBAJICHTHBIN BKJIA] B BBIMOJTHEHHE CBOCU PabOTHI.
Teneps npencraBbre, uto MBaH momydaeT 3a cBoto padoty 10 Teic. py0. B Hexemto, a EBrenuii - 9
ThIC. py0. B 3TOM ciydae cooTHOIIEHUE pe3ynbTaToOB M 3aTpaT VIBaHa BEINIE, YeM aHAIOTHMYHOE
COoOTHOUIEHUE EBreHus. OTO CO3JaeT COCTOSHHUE HECHPAaBEUIMBO 3aBBIIICHHOIO BO3HATPAXIACHUS
st MIBaHa v HecnpaBeJIMBO 3aHUKEHHOTO Bo3HarpaxkjaeHus aisi Errenus. Kak BeposiTHee Bcero
OynyT neiicTBoBaTh B Takou cutyanuu MBan u EBrennii? [losicaure cBoii orBeT. UTO OBI BBI JIUYHO
CTaJIM JIeJIaTh, OKA3aBIIKCh B aHAJIOTUYHOU cUTyaluu Ha mecte EBrenus u lBana?

3aoanue 18

Curyanusa «Teopust oxxKugaHul B AEHCTBUI

Ilenn ananm3a: MPOAHATU3WPOBATH MAOMYIICHHBIE OIMIMOKKA B YIPABICHUU TIEPCOHAIIOM;
MPEJIOKUTh CIIOCOOBI TOBBIIMICHUS MOTHUBALIMU COTPYJHUKOB, HCXOJS W3 MOJOKEHUH TEOpPHH
0KUJAHUM.

O3HaKOMBTECH C CUTYAIUsIMU U OTBETHTE Ha BOMPOCHI K HUM.

Curyauus 1. CorpyaHuila OJHOW M3 POCCUMCKUX KOMIIAHMM TaK OMHUCHIBAET MPUUYUHBI
CHI)KEHMsI MOTHBallMK Ha pabote: «HauaB paboTarh B KOMIaHUH, 5 OYEHb cTapajiach. BeimonHsiia
Oonpmiolr 00beM paboThl, 3a0bIBas Aaxe Moo0eAarh, 4acTO MPHUXOIWIA K PYKOBOAUTEIIO C
NPEJIOKEHUSIMHU, YTO MOXKHO €lle ciesiaTh, YTOObl y KOMIIAHUU MOSBHJIOCH OOJIbIIE KPYIMHBIX
KJIMeHTOB. HO co BpemeHeM si oHs1a: MOsl aKTUBHOCTh HUKOMY HE Hy»Ha. PykoBoauTens Bcerga
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ObUI MHOIO HEIOBOJIEH, YaCTO pyrajl, HUKaKUX CIEIUAIBbHBIX MOOIIPEHNUH 3a CBOIO CTApaTeIbHOCTh
s He Tojdydvaia. B pesynbraTe s crana paboTaTth Kak BCE - JUIIb Obl JOCHAETH 10 KOHIIA pabovero
TTHS.

Bonpocsr: Kakyio oCHOBHYIO OHIMOKY JOIMycKajdl PYKOBOIUTEb, YUYHUTBHIBAas MOJOKECHHUS
KOHLeNUMK OXHuAaHui? YTto OBl BBl MOCOBETOBAIM CIENaTb 3TOMY PYKOBOJIUTEINO, YTOOBI
CIOCOOCTBOBATH MOBBIIICHUIO MOTUBALMU CBOCH COTPYIHHIIBI?

Curyamms 2. CrapaTellbHas M aKTHUBHAs MOJIOAAs JKCHIIMHA B TEYCHHE MHOIMX JIET
JN00MBasIach MOBBIIICHUS! CBOETO JOJDKHOCTHOTO craTyca. Korja e ee HazHAUMIM HAaYaIbHUKOM
KPYIIHOTO OTJeNla, OHa HEAONro Oblia yIOBJIETBOPEHA CBOMM pe3yibTaroM. Jla, ee oxumaHus
OTIpaBJaINCh, HO OHU BOLUIM B NMPOTUBOPEYHE C CEMEHHBIMM LIEHHOCTSIMU. Terepb ee paboumii
JIeHb CTaJl HEHOPMHPOBAHHBIM: YTOOBI BBINOJHUTH CBOU JOJDKHOCTHBIE OOS3aHHOCTH, €
NPUXOUIIOCH BBIXOAWTH HAa pabOTy paHbIe, a YXOAUTH M03kKe. BO3HUKIN KOH(MIMKTHI ¢ My>XeM H
nerbMu. Temepb pe3ynbTaTbl €€ YCIHEIIHOM paboThl HE COIMIACOBBIBAIUCH C JKU3HEHHBIMU
[EHHOCTSIMHU, TIOATOMY €l MPHUIUIOCH CIIEIHAIbHO PEIIaTh 3Ty MpodieMy.

Bompocel. UTo ObI BBl MOTJIM ITOCOBETOBATH 3TOW coTpyanuie? Kak cCOBMECTUTh ycrexu Ha
paboTe u ceMeitHbIe IIeHHOCTH?

3aoanue 19

Cutyanusa «OpraHu3aldoHHas IEPECTPOKay

Ilenu ananu3a: BBIABUTH JAOMYILICHHbIE OMIMOKM B OpraHU3allMM YIPABJICHUS MEPCOHATIOM;
OOBSCHUTH UX C TOYKU 3PEHUS TEOPUU 0XKUTAaHUSI.

3ananue. O3HaKOMBTECH C CUTYaLUEN U IIPOaHAIM3UPYUTE €€ C MO3ULIUN TEOPUH OXKHUIAHUS.

1. OuenuTe TUN KW BEIWYUHY BAJICHTHOCTH PAa3JUYHBIX BO3HAIPAXKICHUWU, KOTOPBIE MOT
uMeTh Mrops B INIaHUPYEMOM 711 HETO JOJDKHOCTH U B HOBOU JTOJKHOCTH.

2. Kakue oxunmanust Obutn y Urops B cTapodd JOKHOCTH U Kakue CPOPMUPOBAIHUCH C
IIPUXO0/IOM Ha HOBYIO JI0JDKHOCTB?

3. O6ocnyiite pemenue Uropst 006 yBOIbHEHUU C TOUKH 3PSHUS TEOPUN OXKHUJIAHUM.

Cutyanus. IlpencraButenscTBO amMepuKaHCKOW (GUpMbI B MOCKBE peIIMIO IPOBECTH
OpPraHM3aI[MOHHYI0 TEPEeCTPOMKY M BBIACIUTH OTAENl NEPCOHAIBHBIX KOMIBIOTEPOB B 0COOYIO
IpyMIy ¢ KOOpAMHAIMOHHBIM LieHTpoM B [lapmxke. Ilpeanoxkenue, noka HeoduuuanbHoe (MepeBox
B HOBBIY O(HC JTIOJDKHO eIle 0I00pUTh PYKOBOJICTBO MOCKOBCKOTO TIPEJICTABUTENIBCTBA), O paboTe B
KOMITBIOTEPHOM LieHTpe caenaHo Mropio IlleBnoBy, ogHOMYy M3 JydlIMX paOOTHHUKOB OTAEIa
aaMuHHCTpUpoBaHus. Urops oOpanoBacs, MOIyYuB MOJI0OHOE MPEIIOKEHHE, MTOCKOIbKY TaKOTo
poZia MPOJABMKEHHE IO CIIy:KOe HpeArnoiarajo He TOJbKO IMOBBIIICHHE 3apIUIaThl, HO U HOBBIN
YpOBEHb OTBETCTBEHHOCTH, OOIIEHHS, BBIXOJ HAa MEXAYHapOAHBIH PpBIHOK Tpylna C €ro
HEOTpaHMYEHHBIMU BO3MOXHOCTSIMH. OH OBbUT YBEpEH B CBOUX CHJIAX, €TO MOJJIEPKUBAIIO JOBEpPHE
K HEMY CO CTOPOHBI paOOTHHUKOB OT/I€Ja, BBIABUHYBIINX KaHIUAATYPY Ha 3Ty AOJKHOCTD. [lepexon
HUrops Ha HOBy0 paboTy ObUI MaJONPHUATHBIM COOBITMEM Ui HayaJlbHUKAa OTAea
angmuHuctpupoBanus Cepres KykymkunHa, Tak kak aena y Mrops mum ycneniHo, a Ha TOATOTOBKY
HOBOTO COTpyAHHKA TpeboBajock Bpemsa. Oxgnako Cepreit ObuI pal 3a CBOEr0 COTPYIHUKA, BUIS,
YTO €ro TBOPYECKHI MOTEHLMad HaAaMHOI'O MPEBbIIIAET BBHIMNOJIHSAEMYIO UM paboTy. [loaTomy on
peLI 0J0OPUTH 3TOT MEPEXOI.

HeoxunnanHo pyKOBOJCTBO MOCKOBCKOTO MPEACTaBUTEILCTBA OTKa3ano Mropio B epesoze,
IBITAsICh BCTABUTH «IAJIKY B KOJIECA» HOBOMY CTPYKTYPHOMY 00pa30BaHUIO, TaK KaK YBUAEIO B HEM
BO3MOKHOTO KOHKypeHTa. HauanpHuKy oOTAena aiMHUHUCTPUPOBAHUS MNPEIJIOKUIN H3BICKATh
BO3MOXXHOCTH JJIs TOBbIeHUs Mropst BHyTpu oTnena. Otnen Obl1 copMHUpoBaH U paboTa muia mno
OTJIAKEHHOW CXeMe, MO3TOMY HOBas mo3uius s Urops Obuta 3aBeoMO HaayMaHHOM, a HE
MPOJUKTOBAaHHONH HEO0OXOAMMOCThI0. B HOBBIE 00s3aHHOCTH Urops Ha JOKHOCTH MEHEKepa o
KIIMEHTCKUM YCJIyraM BXOAWUJ pa300p KOHQIMKTHBIX CHUTYyallUid, BO3SHUKABUIMX MPHU BHIIOJHEHUH
KOHTPAaKTOB. Takoe MOBBbIIEHNWE BBI3BAJIO HETaTHBHYIO DPEAKIMIO B OTJENE, MOCKOJIBbKY C €ro
HOBBIMH MOJHOMOYHSMH BECbMa YCIIEIIHO CHPABIUIMCH NMPOCThbIE aaMuHUCcTpaTopbl. Cam Mrops
UCTIBITHIBAJI HEJIOBKOCTh M JUCKOM(OPT OT CO3HAHUS HEHY)KHOCTH CBOEH pabOThl; OH HE BHJEI
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MEepPCIEKTUB, €ro dHTy3ua3Mm yrac. Yepe3 4 mecsna OH yBOJWICSA, HaWIsg pabOTy ¢ MEHBIINM
OKJIaZIOM, HO 00Jiee TBOPUYECKYIO M ¢ OOJIBIINM KPyroM MOJTHOMOYHIA.

3aoanue 20

Curyanus «/3MeHeHus B cucTeMe 3apab0THOM TIaThl B OaHKE»

llenp ananu3a: pa3BUTh HABBIKM BBIPAOOTKU YIPABICHUYECKUX KaJpPOBBIX PEIIEHUN C
UCIIOJIb30BAaHUEM TEOPHI MOTHBAIUH.

O3HaKOMBTECh C CUTyallueld U OTBETHTE HA BOMPOCHI K HEl.

PyKkoBOACTBO KOMMEpYECKOro 0aHKa B CBS3H C PSJIOM OOBEKTUBHBIX U HEOOBEKTHBHBIX
npu4rH (TpUYeM TMOCJIeTHNUE TPeodIanany) permio H3MEHUTh CUCTEMY U (OpMYy OIIaThI TpyJa
pabOTHUKOB (POHIOBOTO YHPABICHUS: €CIM PaHbLIE €ro COTPYAHUKH MOTy4aau (PUKCUPOBAHHBIN
oknaag mioc 10% OT CyMMBl KOMHCCHMM 3a NPOBEICHHYIO CHEJIKY, TO TEINeph OKJIaJ
JIMKBUIMPOBAJICS, a «CIEIbIIMHA» yBeauuuaach 10 40% OT KOMUCCHM 3a ONEPALIUIO.

B cBsi3u ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEIYIIMX CHEIUATUCTOB (0€3 KOTOPBIX paboTa
¢doH0BOTO ympaBieHUs OyAeT mapaju3oBaHa cpasy, a BCEro 0aHKa - CO BPEMEHEM, TaK KaK 3TO
yIpaBJICHUE SIBJISUIOCH BEIYIIMM B TAaHHOM OAaHKE M CaMbIM PEHTAOEIbHBIM) MOJAIH 3asBIeHHE 00
yXoze.

Onpoc, MpoOBEACHHBII MEHEKEPOM MO YIPaBIECHUIO MEPCOHANOM, BBISBHII CIEIyIOIIHE
OPUYMHBI TaKOTO TIIOCTYNKAa: HEYBEPEeHHOCTb B IMOJYYEHHM CIIPABEUIMBOM OIJIATHl MpU
HEOaronpusITHON CUTYyallMd Ha PbIHKE; BOCIPUITHE MOCTYIKA PyKOBOJICTBA KaK HE3aCIy>KEHHOTO
HaKa3aHWs; OTCYTCTBHE yYeTa MHEHHUSI CAMUX paOOTHHKOB.

[To pexomeHganu MeHepKepa PYKOBOACTBO MPEVIOKUIIO CHavajaa MPOBECTU SKCIIEPUMEHT
[0 BHEJIPEHHIO HOBOHM ()OpMBI OIUIAThl HAa 3aWHTEPECOBAHHBIX pabOTHHKaX. OJHAKO 3TH MEpHI
MO3BOJIUJIM BEPHYTh JIUIIb YaCTh COTPYAHUKOB (POHOBOTO yIPABICHHS; OCTAIbHbBIE YBOIUIIUCH.

Bomnpocs! 1u1s ananusa:

1. OOBsicHUTE MPUYMHBI TPOBaja HOBOBBEJICHUS, CBI3aHHOTO C U3MEHEHUSIMU B 3apabO0THOI
I1aTe, ¢ MO3ULUHN pa3IMYHBIX COJIEPKATEIbHBIX U MPOLECCYaTbHBIX TEOPUH MOTHUBAIMN:

1.1 Kakue rpymnmsl mOTpeOHOCTEH OBUTH Pa3BUTHI Y COTPYIHUKOB OT/ENA O HOBOBBEICHUS
U Kakue CTajlld aKTyaJlbHBl IOCJIE ero BHeApeHUs (mo TeopusMm Macnoy u Anbaepdepa). Kak
U3MEHEHHUE CTPYKTYPbl U TPUOPUTETOB MOTPEOHOCTEH MOBIHSIIO HA BOCIPUATHE HOBOBBEIEHUA?

1.2. Ilpoananu3upyiite mpearaeMyi0 CUCTEMY OIUIaThl TPYAa C TOUYKH 3PEHHs TEOPUU
oxuganus. OueHuTe ee MOTEHIMAIbHYI0 CIIOCOOHOCTh OKa3bIBaTh BIUSHUE Ha 3(PQPEKTUBHOCTDH
JeSITeIBbHOCTH U NP KaKUX YCIOBHSIX AaHHAS 3(PPEKTUBHOCTH MOXKET OBITh JOCTUTHYTA, YUUTHIBAS
CJIOKMBIIYIOCS HA JIAHHBIM MOMEHT CUTYAaIUIO B OTAese?

1.3. Ouenute ¢ MO3UIMHA TEOPUH CHpaBeIMBOCTH (IUCTPUOYTHBHOW, MpPOIETypHON
CIPaBEIMBOCTU U CIPABEVIMBOCTH B3aMMOJCICTBHS) CTApYI0 U HOBYIO CHUCTEMY OIUIAThl TPyAa,
npolecc BHEAPEHHUs HOBOBBEACHUS U IMPOJAEMOHCTPHPOBAHHBIE PYKOBOJACTBOM OTHOLICHHE K
COTpYJIHUKAM OTJIeNa.

2. OcHOBBbIBasiCb Ha PEKOMEHJAIMIX TEOpPUH MOTHBAIMM, KPAaTKO OIMUIINTE Hamboiee
MPEOYTUTENbHBIN TUIaH NEeHCTBUI PyKOBOACTBA OaHKA 10 MOBBIIICHUIO MOTUBALIMU COTPYAHUKOB
oTaena.

3aoanue 21

Cutyanus «/leMoTuBanus nepcoHaia

Ilenp aHanm3a: pa3BUTh HABBIKM IOUCKAa CIIOCOOOB TMPEOJIOJICHUS JIEMOTHBAIIUU
COTPYJIHUKOB.

3amganue. PaccMOTpUTE HECKOJIBKO MPAKTHUYECKUX CUTYyallud JNEMOTUBALIMM U TPEAJIOXKUTE
BapUaHTHI €€ YCTPAHEHUSI, CIOCOOBI IMOBHIIICHUS MOTUBUPOBAHHOCTH PaOOTHUKOB.

Curyammss 1. Corpyanuua, pmaBHO pabortaionias B KOMIAHMM U 3aCIy>KEHHO
MEePEMECTUBIIASACA M3 CEKpeTapuara B OT/EJ JIOTUCTHUKH, Ha JaHHBIM MOMEHT JaBHO TIepepocia U
3Ty TMO3UIIMIO0, TeM 0o0Jiee YTO PYKOBOJTUTENb HE OYCHH CKJIOHEH K JCNErHPOBAHHIO MOTHOMOYHIA.
Ha nmanHBIE MOMEHT BO3MOXKHOCTEH MepeMeIeHUs] COTPYAHMIIBI HeT. Kakue crnocoObl BbIXOaa U3
ATOM CUTYyallud MOXHO MPEIOKUTH?
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Curyanus 2. MOHT@XHUKM MeOETbHOW KOMITAHWM, HE YJIOBJIECTBOPCHHBIC YPOBHEM
3apIuiaThl, COOOIIAIOT PYKOBOIUTEIIO OT/EINA, YTO 3apIulaTa UX HE YCTpauBaeT U OHU OyIyT UCKATh
npyryto padory. Komnanus He 3auHTEepecoBaHa B UX yXOJ€, TaK Kak 00yueHHe HOBBIX PaOOTHHKOB
3ailMET JOBOJIBHO MHOI'O BPEMEHHM, M HX PYKOBOAUTEIb HAET K TEHEPAIBHOMY JIUPEKTODPY.
JlupekTop 3asBISET, UTO KOMIIAHUSI HE MOXET MO3BOJIUTHh ce0e CHU3UTh HOPMY NPUOBLIN 3a CYET
YBEJTUYECHUS 3apIiaThl MOHTaXXHUKaM. Kakoi BBIXOJT U3 TaHHON CUTYaIlMM MOYKHO MPEITI0KUTH?

Curyanus 3. COTpyIHHUK PETHOHAIBHOTO (UIMaa KOMIAHWW SBHO JIEMOTHBHpOBaH. B
pa3roBOpe ¢ COTPYAHUKOM CITy>KObI TIEpCOHANIa OH OOBSICHSET CBOIO JEMOTHBAIIMI0O HEBHUMAHUEM K
HEMY HEMOCPEACTBEHHOIO PYKOBOJMUTENSI TE€M, YTO €ro He IEHSAT W HE BUIAT IMEPCHEKTHUB €ro
z[aHLHeﬁmero Pa3BUTHA B KOMITAHUH. B XO/JI€ pa3roBopa BbIACHUIIOCH, YTO OH - ABHO ((KOM&HI[HBIﬁ»
urpok. EMy npocro Heobxonumo Oosbliie BHUMaHUs. PykoBoauTenb, y3HaB 00 3TOM, HAIIPaBISAIOT
COTPYAHMKA Ha KypChI MOBBIIICHUS KBATU(PHUKAIMH, HO TOT €lIe B OOJIbIeH Mepe JeMOTUBUPYETCSL.
C dyeMm cBf3aHa €ro JEMOTHBAIUS, KaKyl OMIMOKY JOMYCTUJ PYKOBOIUTENb, YTO HEOOXOIUMO
c/ienaTh PyKOBOJUTENIO, YTOOBI HCIIPABUTH TOJI0KEHUE?

IIIkajna oLeHUBAHHMS pPeEIICHHS KOMIECTEHTHOCTHO-OPHEHTHPOBAHHOM 3aJa4yH: B
COOTBETCTBUH C JCHCTBYIONIEH B YHUBEPCUTETE OaUIbHO-PEHTUHTOBONW CHCTEMOMW OICHHWBAHHUE
pe3yabTaTOB MPOMEXKYTOUHOH aTTecTalyu oOydaroliuxcs ocymiecTBisieTcss B pamkax 100-
OJTbHOM IIKAbI, TPH HOTOM MaKCHUMAJIbHBIA Oalll MO MNPOMEXKYTOYHOM aTTeCTAI[UH
oOydarouxcst o 04Hoi opmMe 00ydeHUs cocTaBisieT 36 0aUIOB, IO OYHO-3A0YHON M 3A0YHOM
dhopmam oOyuenus — 60 (ycranorneno nmonoxxenueM I1 02.016).

MaxkcumanbHOe KOJIMYECTBO OallJIOB 3a pEUIeHHE KOMIETEHTHOCTHO-OPHEHTHUPOBAHHOM
3amayn — 6 0aJLIoB.

Bann, momyueHHBIH 0OydaromMMCsl 3a pELIeHHE KOMIIETEHTHOCTHO-OPHUEHTUPOBAHHON
3aJlauM, CyMMHpPYETCs ¢ OallJIoM, BBICTaBJIEHHBIM €MY T10 pe3yJIbTaTaM TeCTUPOBAHUS.

OOumii 6amu1 mpOMEKYyTOUHOM aTTeCTallMd CyMMHpYETCs C OajulaMu, IMOJTy4YeHHBIMHU
oOydarolmuMcsi 10 pe3yJibTaTaM TEKYILIEro KOHTPOJIS YCIIEBAEMOCTH B TEUEHHE CEMECTpa;
CyMMa 0aJlJIOB MEPEBOJIUTCS B OLICHKY IO 5-0aJUTHOM mIKasie ClieayromuM o0pa3om:

CootsercrBue 100-0aiu1bHOM U 5-0a/IbHON LKA

Cymma 6annos no 100-o6annvrotl wikane Oyenka no 5-6anibHoU wWKae
100-85 OTJINYHO

84-70 XOpOIIO

69-50 YJIOBJIETBOPUTEIHHO

49 u menee HEYJI0OBJIETBOPUTEILHO

Kpumepuu OoUeHuesanusn peuitenusn Ko.fvmemenmHocmno-opuenmupoeaunoﬁ 3a0auu
(HudIcecnedyoujue Kpumepuu OYeHKU AGNAIOMCA NPUMEPHBIMU U MO2YIM KOPPEKMUPOSAMbCsl):

6-5 0ayuloOB BBICTABISETCS OOY4YaIOLIEMYCs, €CJIM pPELICHHE 3a7aydl JIEMOHCTPUpPYET
MIyOOKOE TIOHMMaHUE OOYYaroIIMMCsl TPEMIOKEHHON MpoOsieMbl W Pa3HOCTOPOHHEE €€
paccMoTpeHHe; cBOOOIHO KOHCTpyHpyemasi padoTa mpeicTaBisieT co0oil JIOTMYHOe, SCHOE U
IPU 3TOM KpaTKoe, TOYHOE OIMCAaHME XOJa peIleHHUs 3ajadd (MOCIel0BaTEeIbHOCTH (MU
BBITIOJIHEHUSI) HEOOXOIUMBIX  TPYAOBBIX necTBuil) W (QOPMYNHMPOBKY JIOKa3aHHOTO,
IIPaBUIBHOTO BBIBOJA (OTBETA); MPH ATOM OOYYArOIIMMCS MPEI0KEHO HECKOJIBKO BapHUaHTOB
pelIeHHs] WM OPUTHHAIbHOE, HeCTaHIapTHOe pemieHue (wim Haubonee 3ddekTuBHOE, WIH
HauboJiee pallMOHAIbHOE, MJIM ONTUMAJIBHOE, UM €IMHCTBEHHO IIPAaBUIIBHOE PELICHUE); 3aaua
peleHa B yCTaHOBJICHHOE MPETIOIaBaTeNIeM BpeMsl HITU C OTIEpEeKEHIUEM BPEMEHH.

4-3 Gamna BBICTaBIAETCS OOY4YaIOLIEMYCsl, €CJIM PpEIIEHUE 3aJaud JIEMOHCTPUPYET
MOHMMaHHE O0YYaoIMMCs MPEATIOKEHHON MpoOIeMBbl; 3a/1a4a pelieHa THIIOBBIM CIIOCOOOM B
YCTaHOBJICHHOE TMPEIogaBaTeIieM BpeMs; UMEIOT MeCTo o01mme Gppas3sl U (WTH) HECYIIIECTBEHHBIC
HEJI0YETHI B OMMCAaHUU X0J1a pellieHus U (MIn) BeIBOJIA (OTBETA).

2-1 Oamra BbICTaBIsIETCS OOYYAIOLIEMYCs, €CIIM pEIIeHUE 3aJaud JIEMOHCTPUPYET
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MOBEPXHOCTHOE IMOHWMaHWE OOYyYaloMMMCsl TIPEAJIOKEHHONH TPOOJIEMBI; OCYIIECTBIICHA
MIOTIBITKA IIA0JIOHHOTO PEIICHUs 3a/laud, HO NpPU €€ PEIICHHH JOMYyIIeHbl OMMOKUA U (Win)
MIPEBBIIICHO YCTAHOBJICHHOE MPETIOIaBaTEeIIeM BpeMsI.

0 OamnoB BBICTABISETCS OOYYAIOLIEMYCs, €CIM pEIHICHUE 33Jaydl JIEMOHCTPUPYET
HETIOHUMAaHUE OOYyYaromuMCs TPEIIOKEHHOW TMpobieMbl, W (WIM) 3HAYUTEIHLHOE MECTO
3aHUMAIOT 001IHe (hpa3bl U TOJOCIOBHBIE PACCYKACHUS, U (MIIN) 3a/1a4a HEe PelIcHa.
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