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1. OBIIUE YKA3AHUA 1O U3YYEHUIO TUCHUILIUHbI
«OPTAHM3ADIUSA NTPEAITPUHUMATEJIBCKOHN
AEATEJBHOCTHN»

HNucuumnHa «OpraHuzanus TpeAnpUHUMATEILCKON  JAesSTebHO-
CTH» BXOJHUT B 00s3aTeNbHYI0 4acTh Osoka 1 «JIuciumianHbl (MO )
OCHOBHOM mpodeccuoHabHOM 00pa30BaTeIbHOM MPOrpaMMbl — MPO-
rpammbl OakanaBpuata 38.03.01 «DxoHOMHMKa», HaANpaBICHHOCTH (IIPO-
¢bunp) «OKOoHOMUKA, (PUHAHCHI W ydeT». JUCUUIIMHA W3y4daercs Ha S
Kypce B 9 cemecrtpe. [JucuuiuimHa MMEET NPAKTUKO-OPUEHTUPOBAHHBIN
XapakTep.

OO6mast Tpy10eMKOCTh (00bEeM) AUCHHMIUITMHBI COCTaBIsSET 3 3adeT-
HbIE eMHUIIBI (3.€.), 108 akageMuuecKkrux 4acos.

[lenmu ocBoeHUS MUCHUIUIUHBI «OpraHuzanus MpearpUHUMATEb-
CKOM JeATETLHOCTHY SBISAETCS MOJATOTOBKA OakanaBpoB, GOpMUPOBAHUE U
Pa3BUTHS CAMOCTOSITEIBHOIO 3KOHOMUYECKOTO MBIIIJICHHUS.

OCHOBHBIMU 3aJlayaMHM HW3YYCHHUS JUCIHUIUIMHBI «Opra"nuzamus
IpEeANPUHUMATENLCKON JEATEIIbHOCTHY SIBIISIFOTCSI:

oOydenue ¢GopMUPOBaAaHUE PKOHOMHUYECKOTO MBIIUICHUS, MPUOOpe-
TEHHE HABBIKOB MPAKTUYECKOW PaOOThI M MOJYYECHHUE 3HAHUM MO OCHOB-
HBIM TIpo0sieMaM y4eOHOW JUCIUIIINHBI;

OBJIQJICHUE METOJMKOW aHalIn3a CYUIHOCTU, COAEPKaHUSI U BUIOB
MpeANPUHUMATEIBLCKON AEATEIIbHOCTH;

(hopMHUpOBAHME HABBIKOB BBIOOpA MPEANPUHUMATENHCKON HIEU U
pa3pabOTKU PEUICHUI 0 €€ pean3aluy;

MOJTy4YE€HHUE OIbITAa ¢ OCHOBAMHU TMOCTPOCHUS OM3HECIJIaHA U ONTHU-
MaJIbHOW CTPYKTYPbI NPEINPUHUMATEIIBCKON IEATEIBHOCTH;

OBJIaJIcHUE OLECHKOU A(PGhEeKTUBHOCTH TPEANPUHUMATEIIBCKON Jes-
TEJTBbHOCTH;

oOyueHHe nMpreMaM KOMIUJIEKCHOTO aHAJIn3a MpeAIpUHUMATEIbCKON
NeATEeIbHOCTH.

OOyuaromuecs: JOJKHBI 3HATh:

- METOJIbl cOopa U 00pPabOTKM MCXOJHBIX JAHHBIX IJIS COCTaBJICHUS
POEKTOB (PUHAHCOBO-XO35IUCTBEHHOM, MPOU3BOJCTBEHHON U KOMMeEpUe-
CKOM JIesITeIbHOCTH (OM3HEC-TNIAHOB) OpTaHU3aIlNH;

- 9KOHOMHYECKHE METOJIUKHU pacueTa Mo 00ECIEUCHUI0 PeXuMa KO-
HOMUHM, TIOBBIIICHUIO PEHTAOEIHHOCTH MPOU3BOJACTBA, KOHKYPEHTOCIIO-
COOHOCTH BBIITYCKAeMOW MPOAYKIIUM, TPOU3BOAUTEILHOCTH TPYyJa, CHU-
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YKEHHIO U3JIEPKEK Ha MPOU3BOJICTBO U PEANTU3ALMIO TPOAYKIINH, YCTPaHe-
HUIO MOTEPh U HEMIPOU3BOJUTEIBHBIX PACXOOB;

- METOJbl MPOBEICHUS PACUETOB IKOHOMUYECKHX W (PHHAHCOBO-
PKOHOMUYECKUX IOKA3aTelIel Ha OCHOBE THUIIOBBIX METOAUK C YYETOM
HOPMAaTHUBHBIX MPABOBBIX AKTOB;

yMeTh:

- IPUMEHATHh U3BUBUCTBIE METOAbl IKOHOMUYECKOTO aHAJIN3A XO35M-
CTBEHHOU JEATEIBbHOCTU MPEAIPUATHU.

- BBINOJHATh PACUETHI [0 MATEPUAIbHBIM, TPYAOBBIM M (PUHAHCO-
BbIM 3aTparaM, HEOOXOJIUMBIX IS MIPOU3BOJACTBA U peaju3allii BbITYC-
KaeMOW MPOAYKIMU, OCBOECHHSI HOBBIX BUJIOB ITPOJYKIIMH, TPOU3BOIUMBIX
ycuyr,

- MPUMEHSATh PacyeThl MO MaTepUalbHBIM, TPYAOBBIM M (HPUHAHCO-
BbIM 3aTparaM, HEoOXOAMMbIE JJIsl MPOU3BOJICTBA U peaju3alld BbIIyC-
KaeMOU MPOAYKIIMU, OCBOCHUSI HOBBIX BUIOB MPOAYKIIMH, TPOU3BOIUMbBIX
YCIIYT;

BJIaJIeTh:

- METOJIaMM HIKOHOMHUYECKOTO0 aHaJIN3a XO3SIMCTBEHHOW NIESTEIIbHO-
CTH IPEANPUSATHS, BBISIBIICHUS pE3EPBOB ITPOU3BO/ICTBA.

- METOJIaMH HKOHOMHYECKOTO aHAJIN3a XO3SIMCTBEHHOU NIESATEIIBHO-
CTH MPEINPUATHS, BBISIBICHUS PE3EPBOB MPOU3BOICTBA 00ECIICUNBAIOLI-
MU PEKHUM SKOHOMHUH, TOBBIIICHUIO pEHTA0EIbHOCTH TPOU3BOJICTBA, KOH-
KYPEHTOCIIOCOOHOCTH BBIITYCKAaEMOM MPOAYKIUU, MPOU3BOIUTEIBHOCTH
Tpy/Jla. CHIDKEHUIO U3JEPKEK Ha MPOM3BOJACTBO M PeAM3ALMI0 MPOIYK-
LU, YCTPAHEHUIO MMOTEPHh U HEMTPOU3BOIUTEIBHBIX PACXOOB.

- METOJJaMH  OIPEJICJICHUS] SKOHOMUYECKON 3(PPEKTUBHOCTU Opra-
HU3AIMU TpyJa U NMPOU3BOJCTBA, BHEIPEHUE WHHOBAIMOHHBIX TEXHOJIO-
MU YKOHOMHUYECKOTO aHaJIM3a XO3AMCTBEHHOW IEITEIBLHOCTH IIPEAIPHU-
STHUSL, BBISIBJICHUSI PE3€PBOB MPOU3BOICTBA.

B nporecce ocBoeHuss nucuuIuInHabl «Opranuzanus npeanpuHuMa-
TEJIbCKOW JESITEIBbHOCTU» CTYACHT JOJDKEH 00JajaTh KOMIUJIEKCOM 3Ha-
HUM, YMEHUIN U HABBIKOB.

[IK-5.1 OcymecTBiasieT >KOHOMUYECKUM aHaiu3 XO35SHWCTBEHHOU
NEATEIbHOCTU MNPEANPUITHS U €ro IMOApa3JeiCHUM, BBISBISET PE3EPBbI
IPOU3BO/ICTBA.

[1K-5.2 Pa3pabatrbiBaeT Mepbl IO 0OECIEUEHUIO PEKUMA SKOHOMHUH,
NOBBIIICHUIO PEHTA0EIBHOCTH MPOU3BOJCTBA, KOHKYPEHTOCHOCOOHOCTH
BBIITYCKAEMOU MPOIYKIHMH, MPOU3BOAUTEILHOCTH TPYJd. CHIXKCHHUIO H3-



JNEPKEK Ha MPOW3BOJCTBO M PEATU3ALUUIO MPOAYKIHUH, YCTPAHEHUIO IO-
TE€Pb U HEMPOU3BOAUTEIBHBIX PACXOI0B.

[1K-5.3 BeIimonHseT pacyeTsl M0 MaTepuagbHbIM, TPYJIOBBIM U (Pu-
HAHCOBBIM 3aTpaTaM, HEOOXOAMMBIEC Jisi MPOU3BOJCTBA W peaau3alliu
BBIITYCKAEMOW TPOAYKIIMU, OCBOCHUSI HOBBIX BUJIOB MPOIYKIMU, TPOU3BO-
JTAMBIX YCIIYT.

2. COJJEPXKAHUE MPEJNPUHUMATEJbCKOM
AEATEJIBHOCTH

JlenoBast urpa
[Topsimok co3aanusi HOBOTO MPEAIPUATHS U €T0 TOCYAapCTBEHHAS
perucTpanus

[lenb gen0BOM Urphl - 0OOCHOBATh MOPSIAOK CO3JaHUSI HOBOT'O MpE-
NPUSATUS U TOCYJAPCTBEHHOW PETHCTPAIlMU MO0 TPEOOBAHUAM JIEUCTBYIO-
HIET0 3aKOHO/IATENIbCTBA.

[ToctanoBka npooOsiembl. Bce BHOBb CO34aHHBIE NPEATPUSATHS JOJIK-
HBI IPOUTH TOCYAAPCTBEHHYIO PETUCTPALIMIO COTJIACHO TPEOOBAHUSIM JEH-
CTBYIOIIETO 3aKOHOJAATENhCTBA. TOJBKO 3aperUCTPUPOBAHHOMY IOPUIU-
YECKOMY JIMITY BBIAAETCA CBUJIETEIILCTBO O PETUCTpAllUH, MHAYE €ro JIesi-
TEIBHOCTh OYJIET MpU3HAHA HE3aKOHHOW U 3allpellieHa.

3apganue. J[yisi maHHOM WUIphl HEOOXOAMMO 3aJEUCTBOBATH TPU KO-
MaH/Ibl Y4aCTBYIOIIIHNX:

Komanja npeanpuaumareneid, Co3AatolnX HOBOE NpeAnpUsiTHE.

Komanja rocy1apCTBEHHBIX CTPYKTYP.

Komanna 3xcnepros.

Kaxnas koManaa J0JKHA ONPESTUTh WHIUBUYaIbHbIE 1IEJIN U 3a-
a4, KOTOPbIE UM HEOOXOAUMO OYIET PEIIUTh.

3ajauu, NOCTaBICHHBIC MEPE]] YYaCTHUKAMMU:

O060CHOBATh YCJIOBUS CO3AaHUS MPEATPUATHS.

CdopmynupoBaTh 3Tambl CO3AaHNS HOBOTO MpeANpusaTHs (TIpeacTa-
BUTH CXEMY).

[Toka3aTh TOPSAIOK TOCYIAPCTBEHHOW PETUCTPAIMU MPEINPUITHUS
(aTarmsl,

HEO0OXOIMMBbIE TOKYMEHTbI, UHCTAHIIUH ).

O06ocHOBaTh OIOPOKpPATHYECKHUE MPETOHBI, CBS3aHHBIE C OhopMIIe-
HUEM JIOKYMEHTOB.



YYacCTHUKM JOJDKHBI TAKXKE COCTaBUTh yUPEIUTEIbHbBIE JOKYMEHTHI:
yCTaB MPEANPUSATHS, TOTOBOP O CO3JaHUH U IS TEIHbHOCTH

npeanpusTHs, TpoTokod Nel, 3asBiIeHHE yIpeaUTEIS.

Komanna npeanpuHuMarenei 10JDKHA TPOMTH BCE 3TAIbl CO3AAHUS
U PETUCTPALIUM MPETIPUSITHUS.

Komanma rocymapcTBEHHBIX CTPYKTYp JAOKHA Pa30UThCS HA WH-
CTaHIMHU, B KOTOPBIX MPEAINPUHUMATENIA MOTYT OCYIIECTBUTH CBOIO 1IETh.

Komanma sKkcmepToB MOOKHA OLIEHUTh, HACKOJIBKO TPAMOTHO U
000CHOBAaHHO MPEANPUHUMATENN JEHCTBYIOT sl TOCTHXKCHHS CBOEH I1e-
1M, oOpaniasch B rOCY1apCTBEHHBIC CITYKOBI.

CucrteMa OILIEHKH SKCIIEPTOB - OallJIbHAS OICHKA.

JlemoBas urpa
JIn3uHr

VY4acTHUKHU JIeJI0BOM UTPHI IOJKHBI OBITh pa3jieleHbl Ha HECKOJIbKO
KOMAaH/I, KaXJasd U3 KOTOPBIX MPEJACTABIACT OJIHY U3 CTOPOH JIM3UHTOBBIX
MIPABOOTHOIIEHHH: JU3UHIOBYI0 KOMIIAaHHUIO, MOCTABIIMKAa 000pY10BaHUS
Y MPEAIPUATHE - TIOTEHIIUATIBHOTO JTU3UHTOTIOTYyYaTEI.

B xone urpsl KOMaHAbl TPOBOAST CEPUIO JIBYX- U TPEXCTOPOHHUX
MIEPErOBOPOB JIPYT C APYTrOM, CPaBHUBAs MpEJJaraéMble Ha PHIHKE YCIIO-
BUSI B3aUMO/ICVCTBUS U IPUHUMAS

HanOoJsiee BHITOAHBIN JJ1s1 ce0s1 BApUaHT.

Llenp - 3aKknr0UE€HUE JTU3UHTOBOU crenku. [Ipu 3TOM Kaxnas U3 Ko-
MaH]I BBITIOJIHSET B UTPE MTOCTABJICHHBIE TIEPE] HEW 3a/1auH:

3aja4a NpeanpusThil (MOTEHIIMATbHBIX JIM3UHTONOIyYaTesei) -

npuoopecTu Tpedyemoe o0OpyAoBaHHE (TEXHHUKY) HauOoOJee ONTHU-
MaJIbHBIM ITYTEM;

3a7a4a MOCTABIIMKOB - 3aKJIIOYUTH CACIKH MO peaan3alnu

000pyAOBaHUsI HA BBHITOJHBIX YCIOBUSIX;

3aJlaya JIM3UHTOBBIX KOMIIAHMH - 3aKJIHOUMTh JIM3UHIOBBIC CACIKH Ha
BBIF'OJIHBIX YCJIOBHUSIX, COCTaBUTh OOIIYI0 CXEMYy B3aUMOACHCTBUSI KOMaH]]
B IPOBEACHUY JIN3UHTOBOM CJICIIKH;

000CHOBAaTh PUCKH JIN3UHTOBOW CICIKH, MIPECTABUTh ATAIlbl peaTu-
3alliM JIM3UHTOBOIO MpoIlecca.

Pa30uBKa yyaCTHMKOBHA TPYIIIBI JOJDKHA TPOBOAUTHCS TAKUM
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o0pa3oM, 4TOObl B KOMaHJE MPHUCYTCTBOBAIM KaK IMPEICTaBUTEIIH
JIM3UHTOBBIX KOMIAHUM, TaK U MPEACTABUTENN B JIUIIE TTOCTABIIUKOB. JTO
MO3BOJIUT ONTUMAJILHBIM 00pa30oM OOBEUHUTD YCUIINA YYACTHUKOB. Yya-
CTHUKAM WTPBI MPUIETCS PellaTh BOZHUKAIOIINE B X0JI€ UTPBI BOIIPOCHI U
IIPEOJI0JIEBATh CIOKHOCTH TIEPETOBOPHOM OMTBBI. KOMaH Ikl MOTYT Ha T1e-
pPEroBopax OKa3aThCs B CUTyallUH, KOTAA, JOCTUTHYB JOTOBOPEHHOCTH C
OJHOM MOTEHUHATBHOW JU3MHIOBOM KOMIIAHWEW, BAPYT MOJIYYArOT MPENI-
JIO’)KEeHHST ¢ 00Jiee BBITOAHBIMH YCIIOBUSIMH CO CTOPOHBI BTOPOM KOMIa-
Huu. [lpuaercs pemars BOZHUKIITYIO TPOOJIEMy ITHYECKOTO XapakTepa.

JlanHast fenoBas Urpa CrocoOCTBYET pean3aliuu OOIIUX IEIeHITy-
TEM CaMOCTOSTEIHLHOTO (POPMHUPOBAHUS KOMAaHIbI €IWHOMBIIIUICHHUKOB,
BBIOOpA KamuTaHa, paclpeelieHUs POJIeH, CO3aHus CTPYKTYPhI U CHUCTE-
MBI OTHOIIEHU B MPUHSITUHU YIIPABJICHUYECKOTO PEIICHUS.

Y4acTHUKM KOMaHJ JTOJDKHBI YCBOUTH BO3MOXKHOCTH U OCHOBHBIC
NPEUMYIIECTBA JU3UHTA U OOCYIUTh MPUHIIUIBI CPABHEHUS Pa3THUUYHBIX
WUCTOYHUKOB (PMHAHCHPOBAHUS M OLICHKH A()(PEKTUBHOCTH JIM3UHTA.

JlenoBas urpa MO3BOJUT yIaCTHUKAM 0OCYIUTh OCHOBHBIE BOIIPOCHI,
BO3HHUKAOIINE TPH B3aUMOJICHCTBUH IMOCTABIIMKOB O0OPYIOBAHUS C JIH-
3UHTOBBIMU KOMITAHUSIMA M JIM3UHTOIOJIYyYaTeNIMH, B WHTEPAKTUBHOM
peXUME 3aKpEINUTh MOJyUYCHHBIC Ha ceMUuHape 3Hanus. Mrpa mo3posser

OOMEHSITHCS OMBITOM, HAJIAIUTh IOBEPUTEIbHBIE KOHTAKTHI CO MHO-
TMMHU JIN3UHTOBBIMU KOMIIAHUSMH B TIPOIIECCE COBMECTHON pabOThl U
O00pbOBI 3a KIIMEHTA.

Hrpa mo3BosseT mpuodpecTtu 3HaAHUS B O0OJACTH JIM3WHTOBOU JIesl-
TEJILHOCTH M YMCHHS YCTAHABJIMBATH IOJIC3HBIC JICJIOBBIE KOHTAKTHI C JIH-
3UHTOBBIMU KOMITAHMSIMU U TIOCTABIUKAMHU OOOPYIOBaHUS JJISI BO3MOXK-
HOT0 OyAYIIEro COTPyAHUYECTBA.

B 3axiroueHue 1e10BOM UTPhI SKCIEPTHI, YIUTHIBAS CUIIHHBIE U Clla-
ObIe CTOPOHBI YYaCTHUKOB JIM3UHTOBOHM CHCIIKH, OMPEACIISIOT IOJIOKH-
TEJIbHBIC U OTPUIIATEIIbHBIC Ka4eCTBAa KOMAH/I U BBISBJISIOT IMOOSTUTES.

[TocTanoBka npoGeMbl. B Xo1e UTrphI Mpe1oCcTaBIsAeTCs YHUKAIbHAS
BO3MOKHOCTb TIOCMOTPETh Ha MPOIEAYpPY JU3UHTOBOM CHCIKH Tia3amMu
Pa3IMYHBIX YYaCTHUKOB JIM3UHTOBOM JNESITEIHHOCTH, B TOM YHCJIE B POJIU



JIMBUHI'OIIOJIYYaTCJIA. OTO MO3BOJISIET JIy4YllOC ITIOHSATDH HOTp€6HOCTI/I JIM3UH-

romnoJiyyaTesis U MPEJCTaBIsATh Ha PBIHOK 00Jiee KOHKYPEHTOCIOCOOHbIE

yCJIOBUS MPEIOCTABICHUS JIM3UHTA.

Buibop nmyuiecTsa

[locrasumk

[ocTagka nayniecTaa

Jorosop
KyTUH-
NPoAAKH

Onnara

JInsunrogarens

JhmHronoaykares

KpeanTasii aorosop
Iaara 3a kpeaur

Kpeauriie
OpraHysannn

A

Jnsnurosesie
MAATSHH

Jorosop crpaxosaiu
4

CTpaxoBas KOMNAHHA

Puc. |. Obmas cxema npopeicHHA JTH3HHIOBOI onepanin

Tabmura 1

OnucaHue JIM3UHTOBBIX PHUCKOB

Knaccudukanus im-
3UHTOBBIX DUCKOB

KommenTapun

HHUKHU.

Puck He HaiiTh apeHaTopa Ha BCe UMeroIeecs 000py10Ba-
Hue. OH MpUCYI B OCHOBHOM OIl€paTUBHOMY JIM3UHTY. CIO-
MapKeTUHTOBBI  |[COOOM CTpaxOBaHUS SIBIISIETCS YBEIMUYCHHE PUCKOBOM TIpe-
pHUCK MHH B JIN3UHTOBOM ILJIATEXKE, UCITOIb30BaHUE ISl CEIIOK
HarOoJIee MOMYJIIPHBIX BUIOB 000OPYAOBAHUS U IPYTON TEX-




Knaccuduxanus mu-
3UHTOBBIX DUCKOB

KommenTtapun

Puck yckopeHHOro
MOPAJIBHOT'O CTape-
HUS CHIEJIKU

[TockosbKy OOBEKTaMU JIN3UHTOBBIX CHIETIOK, KaK MPaBUIIO,
BBICTYIIAET MPOTYKIUS HAYKOEMKHX OTpaciieil, TO OHU 4acTo
IIOBEPKEHBI BIUSHUIO HAYYHO-TEXHUUECKOTO IIPOTrpeccay.
OCHOBHBIM CIOCOOOM MUHMMM3ALIMK 3TOTO PUCKA SIBISETCS
YCTaHOBJIEHHE O€30T3BIBHOIO IIEPHOAA, T.€. IEPUOJA, B TeUE-
HUE€ KOTOPOI'O JJOTOBOP HE MOXKET OBITh PACTOPTHYT

[lenoBo puck

Prick MOTEeHIIMATBHON TOTEPU NPUOBLIN, CBSI3aHHBIN C U3Me-
HEHHEM LIEHbI 00bEKTA JIM3UHIOBOM C/IEJIKU B TEUEHHUE CPOKA
NENCTBUS JIM3UHIOBOTO A0roBopa. JIN3MHronaTesas Tepser
NOTEHIMATbHYIO IPUOBLIb B CITy4ae MOBBIIICHUS LIEH Ha
0O0BEKTHI TU3UHIOBBIX CAEJIOK, 3aKJIFOUEHHBIX 110 CTapbIM Lie-
HaM. JIN3MHronoayyaTenb TEPHUT YOBITKU MPU NaJCHUH LIEH
Ha apeHJ0BAHHOE 110 CTapbIM LIeHaM 00opynoBaHue. Bzanm-
Hasi MUHUMH3ALHS] 3TOTO PUCKA OCYIIECTBIAETCS MyTEM yC-
TAHOBJIEHUS! (PUKCUPOBAHHON CyMMBbI KaXK/10I0 JIM3UHTOBOT'O
[J1aTEKa HA MPOTSHKEHUH BCETO MEPHUOA TU3UHTOBOU OIle-
panuu

Puick HEBO3MOKHOCTH

JaJbHEUIIEeH MUHUMH3UPYETCS IMTyTEM CTPAXOBAHUSA 00BEKTA CHEIIKH
DKCIUTyaTaluu

B03M0OXHOCTH (DMHAHCOBBIX MOTEPh, BOSHUKAIOIIUX B CITY-

yae, KOrja JU3UHI0JaTellb HE B COCTOSIHUN peUHAHCUPO-

Puck BAaTh CBOM aKTUBHBIE OTIEPALMH, CPOKH IIJIATEKEN 110 KOTO-
. [PIM HE HACTYIIMJIH, 3 CUET IIPUBJICUCHUS CPEACTB HA PHIHKE
HecOaTaHCUPOBaHHOMN

CCYyAHBIX KanuTajaoB. MUHUMHU3aLMsA JOCTUTAETCS IIyTEM

JIMKBUHOCTH

YBSI3KM TTOTOKOB JICHEXKHBIX CPEACTB BO BPEMEHH U 110 00be-
MaM, CO37aHus pe3epBHOTO (OHIA, TUBEPCUDUKAIINHN TIAC-
CHUBHBIX OlEpaluin

Puck Hermarexa

Puck HEymIaThl TM3UHIONOIYYaTENIEM JIM3UHTOBBIX I1J1aTe-
kell. MUHMMU3aIisl OCHOBaHA Ha aHaiIu3¢ (PMHAHCOBOTO IT0-
TT0KEHUS JIM3UHTONOJIYYaTeNs, IUMUTUPOBAHUNA CYMMBI OJ1-
HOT'0 JIN3UHTOBOTO JJOTOBOPA, MOJYYCHUU TapaHTHI OT

TPCTbUX JINI]
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Knaccuduxanus nu-
3UHTOBEIX DUCKOB

KommenTapuu

OnacHOCTh NOTEPb, BO3HUKAIOIIUX B PE3YJIbTATE MOBBIIIIEC-
HUS TPOLICHTHBIX CTABOK, BBIIIJIAYEHHBIX JIU3UHIOBOM KOM-
[IponieHTHBIN PUCK [MaHUEH TT0 OAHKOBCKUM KpeIuTaM, HaJ CTaBKaMH, TIPEIY-
CMOTPEHHBIMU JIM3UHTOBBIM JIOTOBOpOM. CHUXKEHUE OCYIIIe-
CTBJISICTCS] ITyTEM KYTUTA-TIPOJIaXku (PMHAHCOBBIX (PhIOYEPCOB

B03M0KHOCTH TOTEPH B PE3yIbTaTE KOJICOAHUS BATIOTHBIX

BantoTHbIN pucK
KypcoB. MUHUMU3HUPYIOTCSI TOAOOHO MPOIIEHTHOMY PUCKY

OnacHOCTb (pI/IHaHCOBI)IX IMOTCPb, CBA3AHHbIX C UBMCHCHHUCM

[TomuTnyeckui puck .
MOJIMTUYECKON CUTyallud B CTpaHe, 3a0aCTOBKaMHU

JlemoBas urpa
TexHuKa npogax ToBapoB
[lenb - yMeHHE NMPaBUIBLHO MPEMOJHECTH U MPEICTaBUTh TOBap (yc-

JYTy) NOKyHaTeNlto, KOTOpoe TpeOyeT BiIaJeHUs: UCKYCCTBOM MPOBEICHHU-
€M JICJIOBBIX IEPETOBOPOB, CAEINOK.

[TocranoBka mpo6seMbl. TexHUKa MPOJaX - 3TO OJHO U3 TIABHBIX
HanpaBJIeHUN B pa3BUTHH Ou3zHeca. OCHOBHBIE TPYMIbl YYACTBYIONIUX -
YYaCTHUKH, CITyIIATeU, SKCIIEPTHAS TPYTIIA.

Bemymumii urpsl BeIOMpaeT ABE-TPU KOMaH[bI JJIsl POBECHUS TIPO-
nax. Ecnu BbIOpaHO J1B€ KOMaHIbI, TO CXeMa MPOJAXKHU BBITIIAIUT Clie-
IYIOUIUM 00pa3oM:  «IPOU3BOAUTENb-MIOKYNATENbY; TPU KOMaHbI

YYaCTHUKOB MPOAAX: «ITPOU3BOAUTEIb- TOCPETHUK-TIOKYIATEb.

3aaum, MOCTaBIEHHBIE MEepPe]] YYaCTHUKAMMU:

3HAKOMCTBO C JUYHOCTBIO;

YCTAHOBJICHWE KOHTAKTa C JIMYHOCTHIO (MPEANPUHUMATENb, MEHET-
&Kep, OU3HECMEH) BHE 3aBUCUMOCTH OT OIbITa pabOThI, KBAIU(PUKALINY;

oOIlIeHNE HA TeMY OOIHUX UHTEPECOB;

IPEIJIOKEHNE HEKOTOPBIX BAPUAHTOB COTPYAHUYECTBA;

OpUEMbl CTUMYJIMPOBAHUS 3aMHTEPECOBAHHOCTH Balllero cobdecen-
HUKAa B TIOKYIIKE€ TOBApa, yCIyre;

YCTaHOBJICHUE JOTOBOPHBIX OTHOIICHUIA.
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B pbIHOYHBIX YCIOBUSX, KOT/Ia OKyHaTelb 0oJjiee pa300OpUYUB, BbIIIE
KOHKYPEHIIMS, TEXHUKA MPOAaX TpeOyeT KBaTU(UIIMPOBAHHOTO MOAXO/A.
JI7is1 BBITIOTHEHUS TOCTABJICHHBIX 3ajlay Mpejjiaraercs maTepuani, KOTo-
phIii OyJIeT MOJIE3€EH Il YYaCTHUKOB KOMaH]I.

[IpeanpuHUMATENTH - 3TO YEIOBEK, KOTOPBIM YTO-TUO0 TPEANPUHH-
MaeT (co3daeT, OpraHu3yeT U T.I1.), JEHCTBYET B COOTBETCTBUM C HaMe-
YEHHOM 11eJIbI0, B UHTEpPECax JOCTHXKEHUS PE3yIbTaTOB.

MeHnemxep - WieH OpraHu3ali yIpaBsIONIUX, OCYIIECTBIISIIOUTUN
U PEIIAoNIUi yIPaBICHYECKUE 3adaUH.

Ecnu mepBas 3aadya MeHeKepa 3aKJII0YaeTCs B TOM, YTOOBI 3acTa-
BUTH XOPOIIIO PaboTaTh MPEANPHUATHE, OPTAHN30BATh MPOU3BOICTBEHHBIN
mpoIiecc, TO TepBas 3ajadya MpPeANpPUHUMATENSI COCTOUT B IICJICHAIpPaB-
JIEHHOM HECEHUH MEPEMEH.

busnecMeH- 3TO 4YeIOBEK, KOTOPBINA «JIeTaeT» EHbI'U, HE3aBUCHUMO
OT TOTO, SIBJSIETCS JIM OH BJIQJEIbIIEM KPYMHOW (UPMBI WM MaJCHBKOU
JTABUYOHKH.

HaBbiku 0O1IEHHS - ’TO HEOTHEMJIEMBIN aTPUOYT YCHEITHON CICIKH.
B mporecce obmienus: nHGOpMaIus MOCTyHaeT OT MPOU3BOAUTENS K IO-
TPEOUTEINIO0, TTOMOTast MPUHSTH BEPHOE PEIICHHE.

Cy1ecTByIOT OCHOBHBIE TPUHIMIIBI 3P(HEKTUBHON KOMMYHUKAIIUU:

yMeHue 0(hOpMUTH CBOM MBICITH YETKO, yOSIUTEIbHO U TAKOHUYHO;

Ba)KHO CHayajla MOMbITaThCS TOHSATH, a YK€ 3aTEM OBITh TTOHSTHIM;

yMEHHE CITyIIaTh KJIUCHTA;

paccesiTh BCE JIOKHBIE CTEPEOTHIIBI O BAIIUX TOBApax U yCIyrax;

YETKOE U SICHOE U3JIOKEHHE KIIMEHTY CBOWX JICHCTBHM, YTOOBI IO-
MoYb eMy. KoMMyHUKaIs BKIIFOYAET TPU OCHOBHBIX AJIEMEHTA, KOTOPHIC

PEACTaBISAIOT

coboit metoa «I"CHx»:

TOBOPHM;

CITyLIaeM;

HaOIIOJaEM.

[IpeacTaBneHrs O COCTABJISIOMIMX YCIHENTHOW MPOJAXH SBISIOTCS
BOKHEHIIIMMHU 3JIEMEHTaMU TOProBoro macrepcrsa. Ha nposenenue nepe-
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rOBOPOB OTBOAUTCS 15-20 MUHYT, 4TOOBI YCTAHOBUTH KOHTAKT C cOOeCe/I-
HUKOM W IIPUBJICYH €0 K B3aUMOBBITOJIHBIM OTHOIIICHUAM. boiiee

MPOJOJDKUTENIbHASL Oecela MOXKET MPUBECTH K TOMY, YTO TEXHUKA
IPOJIak HE JACT MOJIOKHUTEIBHOTO pEe3yJbTara, TaK Kak JII0O0OW KIMEHT
3aMHTEPECOBAaH OBICTPO M CBOEBPEMEHHO OCYIIIECTBUTH MOKYIIKY TOBapa.

Koncurnanus - 310 BU TOPTOBO-IIOCPETHUYECKOMN ONEPALINM, KOT A
KOHCUTHATOP (IOCPEAHUK) MOJAET TOBAP CO CBOETO CKJIaJa Ha OCHOBE JI0-
ropopa -nopydeHus. CoOCTBEHHUK TOBapa (KOHCUTHAHT) MOpPyYaeT IO-
CpPeAHUKY (KOHCUTHATOPY) peajM30BaTh HA OMPE/CIICHHBIX YCIOBUIX TO-
Bap. KoHcurnatop oObIYHO JEUCTBYET B cpepe OTHOIIEHUM MEXKIY MPO-
U3BOJIMTENIEM WJIM COOCTBEHHUKOM M Pa3IuYHBIMHU ToproBuamu. Ha puc. 2
IpeACTaBiIeHa CXeMa OTHOIICHUM MPOU3BOAUTENS U MOTPEOUTENS TOBapa
C Y4aCTHEM TMOCPEIHUKA.

Tosap Onrossie MOCTABKH TOBapa
W w
KOHCHIHANWT KOHCHIHATOP: HoTpedbnTens:
[ IposasoanTens nian s Hoamenel cknajicEms POsSHHYHBE TOPrOBIILI
CODCTREHHHE MoMEmeHnil

Puc. 2. OTHOIIIEHUST TPOU3BOIUTEISI U TOTPEOUTENSI C YIACTUEM I10-
CpeaHuKa

[Tocpenuuueckas AeSATEIbHOCTh C TOUKHU 3pEHUS NPOU3BOIUTEIS MO-
BBIIIAET CTENEHb 3(DPEKTUBHOCTH PAOOTHI, CYIIECTBEHHO COKPAIAEeT CPOK
000pauyMBaEeMOCTH KamuTajla U MOBBIIIAET NPUOBLIBHOCThH MPOU3BO/ICTBA,
oOecreunBaeT MHUPOKYIO TIOCTYITHOCTh TOBapa i BceX MOoTpeduTenei, a
TaKXe IeJIEBhIX PHIHKOB.

THrbl TMYHOCTEN TTOKYIIATENEH:

anaTUYHbIA MOKYIATENIb - HUYETO HUKOTJAAa HE MOKYIaeT, NECCUMU-
CTUYEH U PABHOMYIIICH;

LEJeYCTPEMIICHHBIN TOKYTATeNb - TOYHO 3HAET, UTO XOYET, KaKOro
KadyecTBa U MPEUMYIIECTBA KAET OT TOBapa;
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MOKYTIaTeNIb-aHAJTUTHK - TJIABHBIA (PaKTOP JIJIST HETO - TIIATEILHOCTH;
MOKYINAaTEeIH, KaKIyIIHe OOIICHUsS, - ATO JIOJW, OPUEHTHUPOBAHHBIC HAa
o0l1IeHHE;

KECTKHH MOKYIATeNIb - OHU MPSIMOJIMHEHHBI, HETePIIECIUBHI, UX TEp-
BOCTEIICHHAs 3a00Ta - MOJy4YeHHE pe3yJIbTara;

KOMMYHHKAOEIbHBIN TMOKYIIAaTeNIb - OTKPBITHI YEJIOBEK, €My Hpa-
BUTCSI pabOTaTh C JIIOAbMHU.

dakTophl BO3ICUCTBUS MPOU3BOIAUTENS HAa TOKYyIMATENs: HOBHU3HA
TOBapa U €ro COOTBETCTBHE MHTEpPEcaM MOTpeOUTEsi; BO3MOKHOCTh BOC-
MOJIB30BAThCS YCIYyraMH IOCJICTPOJAKHOTO CEPBHUCA; BHEIIHWM BHUI U
yIaKOBKa; COOTBETCTBHUE CTaHAAPTaM,

IPECTHKHOCTh M TIPUBJIEKATEIILHOCTD PEKJIaMbl TOBapa; KAa4eCTBO;

1IeHa, JOCTYITHOCTh TOBapa;

MO3UTUBHBIC OTJIMUUTEIbHBIE XapaKTEPUCTHUKUA TOBapa OT TOBApPOB
JIPYTUX TPOU3BOIUTENCH U BO3MOXHOCTD ISl IOTPEOUTENSI 03HAKOMHUTh-
Csl C TAKUMH OTIINYUSIMH.

3. Buabl npeinpuHUMATEILCKOM eI TeJIbHOCTH

JlenoBast urpa
Pa3paboTka Ou3Hec-TIaHa

[lens meoBOM UTPHI - COCTABUTH OW3HEC-TIJIAaH MPEANPUHUMATEh-
CKOTO TIPOEKTA.

[TocTtanoBka mpobseMpl. OIHUM W3 BaKHEWIIUX IIaroB Ha MYTH
co37aHusl COOCTBEHHOTO MPEANPUSITHS SIBISETCS COCTaBlIeHUE OM3HEC -
miaHa. bu3Hec-11aH 103BOJISET OLEHUTh BO3MOXKHOCTH, PAcXOJIbl, TPY/I-
HOCTH M TpeOOBaHUS K TOMY, KTO PEIINJI HauyaTb COOCTBEHHOE JIEJI0, CO3-
JaTh TpEeANpUsITHE U 00ecTIeunTh ero (PYHKITMOHUPOBAHUE.

3aganue. Pabouass rpymnma  AODKHA — pa3paboTarth

Ou3Hec-TIIaH TPEANPUHUMATEIBLCKOTO MPOeKTa Ha TOT OM3HEC, KO-
TOPBIN HanboJsiee MEPCIEKTUBEH U 000CHOBATH €TO.

busnec-man sBAIsSETCS TIIaBHBIM JTOKYMEHTOM B3aWMOJICHCTBHS OC-
HOBHBIX YYaCTHUKOB (ITApTHEPOB) pa3padOTKHU:

MEHEIKEPHI;

aKIIMOHEPHI;
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KPEIUTOPHI;

napTHEPHI 110 OU3HECY.

[Ipemmaraercsa co3nath S KOMaH[ YYaCTHUKOB: MEHEKEPOB, aKIIMO-
HEPOB, KPEIUTOPOB, MAapPTHEPOB MO OM3HeCcy M IKcmepToB. Kaxkmas Ko-
MaHJIa YYaCTHHKOB JIOJDKHA OMPEACINUTh €U U 3a]a4i, KOTOPhIE UM He-
00X01IMMO OYAET PEIIUTh.

3ajauu, NOCTABICHHBIEC MEPE]] YHaCTHUKAMMU:

chopMyIUpOBaTh MPEANPUHUMATEIBCKYIO HUJICI0 OW3HEC-TIPOEKTA,
O0COOCHHOCTH Pa3BUTHUSI IPEATPUSATHUS;

ONPENICTUTh CTPATETUIO PA3BUTHUSA MPEANPUSITHS, OOIIYIO KOHIIEI-
U0 OCYUIECTBIICHUSI MPOEKTOB CO3/IaHUS HOBOM MPOIAYKIIMH, TEXHOJIO-
TUH;

MPOBECTH OLEHKY MPEANPUHUMATEIBCKOTO MOTEHIINAIA, CUIBHBIX U
c1aOBIX CTOPOH OM3HECA,

BBISIBUTH PE3EPBbI MPEATIPUITHS;

ONPECIUTh MEPOIIPUATHS IO CHUKEHUIO CTEIIEHU PHUCKA;

000CHOBaTh MPHUBJICYCHUE WHBECTUIIMM, MOJydeHHE OAHKOBCKUX
KPEIUTOB, MPUBJICUCHUE MOTECHIIMAIbHBIX MTAPTHEPOB;

MPEACTaBUTh OM3HEC-TIJIaH MPEATPUSITHS.

3aaun KOMaHAbl MEHEKEPOB:

ySICHEHUE NPeINPUHUMATEIILCKOU UJICH;

CO3/IaHNE KOMAaH/IbI;

MPAKTUYECKUIN aHAJIN3;

npuBJicueHUE (DUHAHCOBBIX PECYPCOB;

MOBBIIIICHUE KaUYe€CTBA MEHEI)KMEHTA.

3agaun KOMaHAbl AKIIHOHEPOB:

OIICHKAa BO3MOKHOCTECH;

YCTAHOBJICHUE U OTCIICKUBAHUE 1I€JIEN U 3a7a4; O ONpEeNICHHUE M0-
TpEeOHOCTEH B JCHbraXx;

aHaJIN3 PPIHOYHOU CUTYaLlUH.

3agaun KOMaHAbl KPEIUTOPOB:

OIICHKA JIMKBUIHOCTH U PUCKAa,;

OIICHKA KaueCcTBa yIIPaBJICHUS;

pazButre (GUHAHCOBBIX U KPEAUTHBIX YCIYT.

3agayn KOMaHAbI MAPTHEPOB MO OM3HECY:

OIICHKAa HaJe)KHOCTH, MPUBJICKATEIbHOCTH, Pa3BUTHUS COTPYIHHUYE-
CTBA;

OIICHKAa BO3MOXXHOCTHU COTPYIHUYECTBA;
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U3y4eHHe KOHKYPEHTOB, OIpeaciicHHe POopM M ypOBHS KOHKYPECH-
UK. YYaCTHUKH JOJKHBI COCTaBUTh CXE€MY OOIIETo mpoiiecca On3Hec-
MJIAHUPOBAHUS, 3ATIOJTHUTE CICTYIONINE TaOIHIThI:

Tabmuna 1

[IpeumyiniecTBa U HEAOCTATKU MpeAjIaraeMoro GupMoi ToBapa mo
CPaBHEHUIO C aHAJOTUYHBIMU TOBAPaMU KOHKYPEHTOB

[IpeumymecTBa Henocratku

Mepsl 10 peoa0JIEHUTO
HEJIOCTAaTKOB

OCHOBHBIE KOHKYPEHTBI (DUPMBI

TaOmuna 2

HazBauune
Mecto ee
KOHKYpHU-
fommeit pacIIoJIOXe-
py HUSA
bupmbI

o pbiHKa,
KOTOpPBIM OHA
Biageet %

[Ipenmnona-
racMbId 00b-
€M MPOJIaXK

[Ipenmnomnarae-
MbI€ TIOTEPU

Tabmauna 3

KoHKypeHTOCIOCOOHOCTh (DUPMBI U TJIaBHBIX KOHKYPEHTOB

DakTop KOHKYPEHTOCIIOCOOHOCTH

| J1aBHBINA KOHKYV-

o
upMma y

B C

1

2 3

4 3)

TOBAP

KauecTBO

TexHUKO-2KOHOMUYECKHUE MTOKa3aTeIN

IIpecTrk TOProBOM MapkKu

YmakoBka

['apaHTUNHBIN CPOK

YHUKAJIBLHOCTD

MHOroBapMaHTHOCTh MCIIOJIL30BAHUS

Hanexaoctb

. YPOBEHB ITOCIEIPOAAKHOI0 00CITYKHBA-

1.
1.
.
1.
1.
1.
1.
1.
1.
1.
1.

1
2
3
4
S
6
7
8
9
1

0. 3aruIneHHOCTh MaTeHTaMU
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DaxkTop KOHKYPEHTOCIIOCOOHOCTH

®upma

[ J1aBHBINA KOHKY-

A4 B C

2. 1IEHA

2.1. [Iponaxnas

2.2. IIpOlIeHT CKUIKH C IIEHBI

2.3. Cpoku miarexa

2.4. YcioBud IpeaoCcTaBIEHUs KPEIUTa

3. KAHAJIbI CEBITA

3.1. ®opMEbI cOBITA

- [IpsAAMasa 10CTaBKa

- TOPTOBBIC IIPCACTABHUTCIIN

- IPCANPUATUA-TIDON3BO AU TCIIN

- OIITOBLBIC ITOCDCAHNKH

- KOMHUCCHOHCPBI 1 MaKJICPEI

- JNJICPHI

3.2. CrenieHb 0XBaTa PBIHKA

3.3. PaBMeHIGHI/IC CKJIaACKHUX HOMGH_IGHI/Iﬁ

3.4. CucTeMa TpaHCOOPTUPOBKU

3.5. CucteMa KOHTPOJIS 3a1acOB

4. ITPOABNKEHUE TOBAPOB HA

4.1. Pexiama

- JUIA IIOTpeouTenei

- AJI1 TOProBBIX ITOCPCAHUKOB

4.2. npuBuayanbHas mpoaaxa

- CTUMYJIMPOBaHHE NOTPeOUTENCH

- ACMOHCTpPpAalOHHAA TOPIOBJIA

- MOKa3 00pa31oB TOBapOB

- IOATOTOBKA IIEPCOHANIA COBITOBBIX CIYKO

4.3. IIpogaxa TOBapoB

OBLIEE KOJIMYECTBO BAJIJIOB

Tabmnura 4

Crparerust 1 MEpONPHUSITHS 10 €€ OCYIIECTBICHUIO

Crparerus

Cocras OTBETCTBEHHBIE
MEPOTIPUATHN 3a MEPOIIPUATHE

Cpok peanuzanuu
MEpOIPHUSATHS

Nel
1 No2
Ne3

Nel
2 Neo2




Cocras OTBETCTBEHHBIE Cpok peanuzanuu
Crparerus .
MEpOTNPUATUN 32 MEpONPUSITHE MEpOTIPUSATHUS
Ne3
Nel
3 Ne2
Ne3
Tabmuna 5

Hcnonb3oBaHue CpesiCTB MACCOBOM KOMMYHHMKAIIUU B PEKJIaMHON
JEATeIIbHOCTH (DUPMBI

Kak peannzoBana | 3¢ (hekTHBHOCTH (ITpeUMyIIeCT-

Bun peknamsl
Ha pupme Ba U HEJIOCTATKH)

1. Paccruika PCKIAMHBIX ITHUCEM - IIPCAJIO-
PKCHMI OTACJIbHBIM ITOKYIIATCJIAM

2. BeIBeckH B Mara3muHe

3. Tene- u paauopexiama

4. PexiiaMHble 00BSBICHUS B XKypHAllaX U
ra3zerax

S. PexstaMHbIe IUTHI HA YAULAX BAOJb aB-
TOMAarucTpajien, N3JaHue IJIaKaTOB

6. Pexnama Ha Menkux ToBapax (KajeHaa-
PAX, pyUKax)

7. U3nanue OGporrrop

8. Pexnama B TeleOHHBIX CIIPaBOYHUKAX

0. N3naHne pekjIaMHbBIX TPOCTIEKTOB
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Tabmnura 6

OCHOBHBIC CpcacCTBa, H€06XOI[I/IMBIG JJI OpraHru3aln IpOrU3BOACTBA

Ykaxurte HCOOCTAaTKH NI J1O-

Onummure
OcCHOBHBIE dusuueckoe MTOJTHUTEIbHBIE TOTPEOHOCTH U
CYILIECTBYIOIIHE
CpencTBa COCTOSIHUE MEPONPUATHS 110 UX YCTpaHe-
BO3MOXXHOCTH
HUIO WIH YJIOBJIETBOPEHUIO
3emiisa

31aHus U COOpYy-

O6opynoBaHue

IIpouee

Tabmnura 7
XapakTeprucTHKa paOOTHUKOB MPEANPUSITHS, HE CBI3aHHBIX C yIIPaBJICHU-
eM
[Tpodeccus | KommuecTBo Onucanue YpoBeHb Cpennsis
pabOTHUKOB | BBITIOJIHEHHOM | KBanmudukanuu |3apaboTHas IjiaTa
paboThI
Tabnuia 8
OnepatuBHBIN IU1aH (OTYET) DUPMBI
[Toka3zareinb 1-w1it Mecsny | 2-o# mecsn| Beero 3a mepuon

PbrHOUYHBIN TOTeHIIUAT (UPMBI B

CANMHHNIAX TOBapa

L{ena ToBapa

O0BeM MpoaX B €AUHHUIIAX TOBapa

Jlons pupMbI B OTpacieBOM phIHKE

3aracel TOBapa Ha CKJajax
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Ilman o moxonax u pacxogax GUPMBI

Tabmnura 9

Ilokazarens 1 -pI1i1 Mecs1L

2-0i1 MecsI1I] U T.1.

Bceero 3a nepuon

Iloka3arennb

Bripydka oT mipo-
J1ayKU TOBapa

[Ipon3BOCTBEH-
HbIC U3JICPKKHU

Haorn u
OTUYHCJICHUS

Yucras npuObLIb

[ IpuObLIB, OCTaRO-
11asicsi B pacropsi-
PKEHUU (QPUPMBI

Tabnuua 10

Ilnan (0TYeT) O NBMYKEHUU JCHEKHBIX CPEJICTB DUPMBI

Ilokazarenp

1 -p1if Me- | 2-01 MecHIl
csu (kBap- | (kBaprani, |H® T.n.
maH | GakT | miaH | haxT

Bceero 3a nepuon:

TJ1aH daxT

DOB U VCJIVI

1. Jloxoa oT nmpojaxxu ToBa-

2. JleHexKHbIe U3IEPKKHU HA
MPOM3BOJICTBO M pean3a-
[TUIO0 TOBAPOB U YCIIYT

3. Hamoru

4. Otuucnenus u3 GpoHa
3apaOOTHOM TUIATHI

5. JluBU1€H 1B

6. lHBECTHILINHN B UMEIO-
ieecsi 000pyI0BaHNE

7. IHBecTULIMY HA IPUOO-
pETeHHE HOBOTO 000pYyI0-
BaHUS

8. 3aKynka MaTepHualioB,

CBhIPbS, KOMINUICKTYIOIINUX
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[Toxa3zarenp 1 -p1ii Me- | 2-00 MecHIl Bcero 3a nepuo:
call (kBap- | (KBapTas, | T.n.

miaH | pakr | raH | pakr TJ1aH dakt

0. 3arpaThl, CBSI3aHHBIC C
MOBBIIIICHUEM Ka4eCTBa TO-
BapoB, pa3pabOTKON HOBBIX
MOJIEJIEN

10. CymmapHbIie 3aTpaThbl
ITEHEKHBIX CPE/CTB

11. JloOaBIeHNE K aKTHUB-
HOI yacTu OajraHca

Kropu omeHuBaeT rpaMOTHOCTh M OOOCHOBAHHOCTH COCTAaBJICHHS
OW3HEC - TJIaHa, aKTUBHOCTH M MOJTOTOBJICHHOCTh BCEX YUYaCTHUKOB JIHIC-
Kyccuu. [lemoBasi urpa mo3BOJUT yYaCTHUKAM MPOSBUTH CBOW YIIPABJICH-
4ECKHUE M TBOPYECKHE CITIOCOOHOCTH BO B3aWMOICHCTBUN YYaCTHUKOB Pa3-
paboTKu OM3HEC- MIaHa, B BRIOOpPE paIlMOHAIBHOI'O HMCIOJIB30BaHMS IPO-
W3BOJICTBEHHBIX PECYPCOB, IMOBBIIIEHUH KOHKYPEHTOCIIOCOOHOCTH TIPE/I-
npusaTusa. B pe3ynbpTaTe mMoABENCHUS WTOTOB ACIOBON UTPHI XKIOPH, YIH-
ThIBasi CUJIbLHBIC W CJIa0ble CTOPOHBI KOMAH/I, OIEHUBAET MX IO OalIbHOU
CHUCTEME U BBISBIISCT MMOOSTUTEIIS.

JlemoBas urpa
«Kondpaukrodn3Hec: onTUMHU3AIMS BHYTPU(PUPMEHHOTO MPEITPH-
HHUMATEIIbCTBA

enp - oOyyeHue CTyAeHTOB 3(P(EKTUBHBIM CTPATETUsIM YIIpaBIIe-
HUS KOH(QJIUMKTAMH BHYTPU OpPraHU3AIMW, MOHUMAHHUE 1€ U KadyecT-
BEHHBIX MPHU3HAKOB YCIEIIHOIO BHYTPUPUPMEHHOTO MPEANPUHUMATEIb-
CTBA.

«Kongnukrobuzuecy»" - 3To 00pazoBaTeabHas Urpa, NpeaHa3HAuCH-
Has Uil CTYJEHTOB Kypca KOH(IMKTOJIOTHMHU, KOTOpask MO3BOJIUT UM IO-
IPY3UTHCSI B MUP BHYTPUPUPMEHHOTO MNPEANPUHUMATEIHCTBA U TOHATH
CYIIHOCTb, L€ U KAYECTBCHHBIC IPU3HAKU YCIEIIHOIO YNPABJICHUS
KOH(JIMKTaMU BHYTPHU OpraHu3aiuu. B urpe ctynaeHTsl OyayT BBICTYNaTh
B POJIM YIPABIAIOIINUX KOMITAHUEH, TJ€ UM NPEACTOUT PEIIATh PA3JTUIHBIE
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KOH(JIUKTBI ¥ TIPOOJIEMBI, CBSI3aHHBIC C BHYTPU(GUPMEHHBIM MPEAPUHH-
MaTEJIbCTBOM.

OcoOeHHOCTH:

- PazHooOpasue crieHapueB KOH(IMKTHBIX CHUTyaIlui: CTYyJICHTaMm
MIPEACTOUT PEIIaTh Pa3INYHbIC 3a/1a9H, CBSI3aHHbBIE ¢ KOH(PIMKTaAMH BHYT-
pHY OpraHU3alMM - OT PA3HOTJIACHA MEXKy COTPYIHUKAMHU J0 IPOTHBOPE-
YUl B CTpATEruy Pa3BUTHSI PENPUSTHSL.

- BsauMopeicTBue ¢ BUPTyaJIbHBIMU TEPCOHAXKAMH: CTYJEHTHI
B3aUMOJICHCTBYIOT C BUPTyaJbHBIMU COTPYJHUKAMHU U MapTHEPAMH, YTO-
OBl peIUTh KOH(MDIUKTHBIC CUTYaIluy U JOCTHYb ITOCTABJICHHBIX IIEJICH.

- OOpaTHBIM OTKIIMK M aHAJU3 MPUHATHIX PEIISHUN: MTOCIE KaXI0To
payHa UTPhI CTYACHTHI MOJYyYar0T OOPAaTHYIO CBS3b O TOM, KaK MX IMPUHSI-
ThI€ pEIIeHUs MOBIUSIIA Ha paspenieHrne KoHQukTa u paboTy opraHusa-
IIUU B LIEJIOM.

- Bo3aMoxHOCTH OOCYXICHUS U aHaIN3a PEe3yIbTaTOB: MOCIE 3aBEp-
IICHUST UTPBI CTYJACHTHI MOTYT OOCYAWTh M MPOAHAIU3UPOBATh CBOU JCH-
CTBUS, BBISBUB KJTFOUEBBIE MOMEHTHI YCICITHOTO YIPAaBJICHUS KOHQIHMK-
TaMH BHYTPU(PUPMEHHOTO MTPEANTPUHUMATEIHCTBA.

OTa urpa MOMOKET CTyJACHTaM Pa3BUTh HABBIKH YIPABICHHUS KOH-
bauKTaMu, TPUHATUS PEIICHUH B CIIOXHBIX CHUTyallUsSX U TMOHUMaHUE
KITFOUEBBIX ACTIEKTOB BHYTPU(DUPMEHHOTO TIPEANPUHIMATEIHCTBA.

JlemoBas urpa
SWOT- ananus nearenbHOCTU Npeanpustuil. beHumapKkunr

Hens nenoBoit urpsel - coctaButh U opopmutb SWOT - ananuz nes-
TEJIbHOCTHU IPEATNPUITHS.

3amaun, TMOCTABJIECHHbIE Nepel ydacTHUKaMU. KoMmaHAbl JOJKHBI
c()OpMyIMPOBAaTh MHUCCHIO CBOEH OpraHM3alliH, XapaKTEpU3YIOIIYIO0 OC-
HOBHOM BUJI JIE€ATEIbHOCTH, ONPEACIIUTh OTHOUIEHHWE K BHEIIHEU cpelie U
nyTd (GOPMUPOBAHUS KOPIIOPATUBHOIO KJIMMara, MPOBECTU AHAIIU3 CUJIb-
HBIX U C1a0bIX CTOPOH CBOEH OpraHu3aliu, BO3MOXHOCTEH U PUCKOB, OII-
PEIEIUTh CTPATETUUECKYIO MTO3HUIINIO TPEAIPUATHUA.
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[ToctanoBka npo6iemsl. 8 OT-ananu3 - 3T0 cCUCTEMa UHTETPaATbHO-
ro aHaju3a, OCHOBHBIM COAEPKAHUEM KOTOPOI'O SIBIIIETCS MCCIEAOBAHHE
XapakTepa CWIbHBIX M CJIA0BIX CTOPOH MPEANPUSATHUS B pa3pe3e OTICIb-
HBIX BHYTPEHHHUX (PAKTOPOB, a TAKXKE BJIMSHUE BHEIIHUX (PAKTOPOB, 00Y-
CaBIMBAIOIIKNX pa3BuTuE npeanpustus. Ha pucyHke 1 npuBeneH Kom-
IUICKCHBIM aHAIW3 BJIUSHUS BHELUIHENM W BHYTPECHHEU CpElbl HA AECATENb-
HOCTb MPENPHUSITHUS.

ARANHI BReIHEel cpeq | ARaaHI BHYTpenneil cpens |
AHATIH AHATE AHATHS
AHLTH AHATHZ CYIIECTBYIOLIIHX CPT AHHIALHOHHO- TEEVILErD
MK bl MHEpOCpE Ik i HE i
e pocp nened H YHEMHOHATHOH COCTORHNA
‘ il l.'li].I.L'I HH el ]J‘_'.'H.I }'F}'H
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S o= = ] & . = - =| &| 2 = = =
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= 8% |¢ |&| |E|5|2|¢2 = HMER: = |E |=|2
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2 E|E2 |2 | & = |2 = Zl 5 E|E| = E 5 E (&

=l BlE |E | # EIR 5= 8| & E| 2| = = |2 |3|E
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B o|lz |9 = X =2l 2 z | = & & & & S E SR E| =
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= ZIE AlE B B =| 2| =] = =S| E =| =/ = =cl=E| =|5
SEIERER R 313 2|2 2| d 4| 2| Za|l2&l 2|28
Z FZ 8Z 8 F 2|l 2|2 Z| =z l€l<l<| |=5l<EIS|<.
Puc. 1. ®akropsl, Bausgtonme Ha 3pPEeKTUBHOCTh IPEeANPUHIMA-

TSJILCKOM ACATCIIBHOCTH IMPECAIIPUATHSA

BremHsas cpega npeanpuHUMATEIbCKOM €IUHMIBI - 3TO COBOKYII-
HOCTh SKOHOMMYECKHUX, MOJMTUYECKUX, ITPABOBBIX, HAYYHBIX M TEXHUYE-
CKHX, KOMMYHHUKAIIMOHHBIX, MPUPOTHO-Teorpadudeckux (pakTopoB, KOTO-
phIC OKA3BIBAIOT BIUSHUE HA JICSITEILHOCTD MPEANPUSITHUS.

AHann3 BHYTPEHHEH cpejibl HalpaBjeH Ha W3YyUYCHHE TOT0, KAaKUMHU
CUJILHBIMH U CJIa0BIMM CTOpOHaMHU oOjianaeT opranu3anusi. CUIIbHBIE CTO-
POHBI B KOHKYPEHTHOM 00pbhO€ - 3TO MpeAMEeT NPUCTAILHOIO BHUMAHUS CO
CTOPOHBI PYKOBOJICTBA, KOTOPOE JIOJIPKHO JieiaTh BCE BO3MOXKHOE, YTOOBI
n3MeHuTh ux. Jx. ITupcom u P. PoOuHCOHOM OBLIT BBIZIEJICH HA0OP KITHO-
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YEeBbIX BHYTPEHHUX (PaKTOPOB, KOTOPHIE MOTYT ObITh HCTOYHUKOM KaK CHU-

JIbI, TAK U citaboctu OpraHu3aluH.

Tab6mauna 1

CDaKTOpI)I CHJIBHBIX U CIa0BIX CTOPOH ACATCIbHOCTU IIPCAIIPHUATUA

Cdepa |[DakTopbl Bonpocs! 115 aHann3a
o |- OpranusanyoHHast CTpPyKTypa - YeTko 111 pacpeneeHbl B OPraHu3a-
g - [IpecTk ¥ UMUK IDEAIDUATHS npaBa U 00s3aHHOCTHU?
& - Oprauusanus cucTeMbl KOMMYHHKa- |- CYIIECTBYET JIM B OPraHU3ALHH [DaK-
> |- Obmas 11 BCero NDeANnbUATHA CHC- |CHU)KEHHS VIIDABJICHYECKHX N3IEDKEK?
= & [KOHTDOJIA - D dexTuBHO 11 B3aUMOIENUCTBHE
= = - Kpaymdukanus, criocoOHOCTH U HH-  Pa3JIMYHbBIX CTPYKTYPHBIX IIOJIpa3zeIe-
£ [BBICHIEr0 DYKOBOICTBA polLiecce TOCTHKEHUs Liesiell opranu3sa-
= - Cucrema cTnaTEernueckoro MmiaHuno-
g | BuyrpuotpacneBas cuneprus
o

[IponzBoacTBo

- CTOUMOCTD CbIPbsi, MATCPHUAJIOB U UX

TOCTVITHOCTh. OTHOIIIEHUS C TTOCTABIIIH-
- CucTeMa KOHTDOJIS 3aI1acOB. 000DOT
3ar1acoB

- MecToHax0KIEHHS ITDOU3BOICTBEH-
[MOMEIIEHHI. DACIIOJIOKEHHUE U
MCITOITh30BAHUE MOIIIHOCTeﬁ

- DKOHOMHS OT MacIITada IPOU3BOIACT-
- Texanueckast 3(p(heKTUBHOCTH MOIII-
1 UX 3aTNVKEHHOCTH

- Yucras npoayKuus U IPUOLLIb

- OTnaua OT UCTTIOMRRORAHUS
000PYyI0BaHUSA

1)
TOBJICHUS
2)
rpaduka padot
3)
4)

K KOHKYpPEHTaM U CpPeJIHEN M0 OTpaciu

KoHTposb Haz mporeccom u3ro-
[IpoexTrpoBaHue, COCTaBICHUE

KonTposnp kauecTBa

CpaBHI/ITCJ'H)HaH 110 OTHOLICHUIO

BCJIMYNHA U3ICPIKCK
5)
MHHOBALlN
6)

CTPOUTEIILHON ITPOLYKIIMU

HccnenoBanus u pa3paboTKHy,

[TpaBoBBIE (hOPMBI 3aIIUTHI

- COOTBETCTBYIOT JIU IPOU3BOICTBCH-
MOIITHOCTH KOHKVDEHTHBIM TheOOBaHN-
CETOIHSIIHETO THS?

- Hackoibko 3(h(heKTHBHO HUCIIOIB3VIOT-
[IDOU3BOJICTBEHHBIE MOIITHOCTH, CVIIE-
JTH BO3MOKHOCTH JUISL DEIICHUS
ﬂhOMSBOHCTBCHHOﬁ 632BT?

- KakoBa otmava oT ucciienoBaHui 1
pa3paboToK?

Map-

KETHUHT

- [IpoaykTel (paboThI), IPOU3BOAUMBIC

oprasuzanueu
- COoop HE0OXx0oauMoM nHbOPMALINH O

- Jlong peIHKa

- UTo sIBIsSETCS CHIILHBIMU U CIAOBIMHU

CTODOHAMU TIDOIVKIIUUA CTDOUTETHHON
opragu3aimu?

- KakoBa 11eHOBast moJuTHKA OpraHu3a-
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Cdepa

DakTOphI

- [loTrenuuan pacmpeHus MPOIVKIIMH,
DA0O0T. VCIVI CTDOUTEIBHOIO IIDEAIIDHU-
- JKM3HEHHBIN 1IMKII OCHOBHBIX BUIIOB
IIDOIVKIIHHA

- Kananel nacrneneneHus

Opranuzanus cObITa

Nmuk npeAnpusiTys, penyTamnus u
KayeCTBO MPOAYKIIUU

LleHoBas moauTHKa

[Iponienypa ycraHoBieHUs: 0OpaTHOM

Bomnpocs! 115 ananm3a

- Kakvyio 10110 phlHKa ¥ HACKOJIBKO
VACDXKHUBACT OPIraHU3allnsd. KaKOBBI
TCHACHIIMHN B U3MCHCHHNHU €C I0JIN DBIH-

CBs3H C PIHKOM

(bUHAHCHI U yUET

- Bo3aM0oXHOCTB IIPUBJICUYCHUA

KDATKOCDOYHOI'O KaIluTaia

- BO3MOXHOCTE IIDUBIEYEHUS
ITOJITOCPOYHOTO KaIluTalia

- CTOMMOCTB KaImuTajaa 10 CPaBHEHUIO
cpenHell 0TpaciieBOil 1 CTOMMOCTBIO
KArmmTalila V KOHKVNEHTOR

- Hasorosas monutuka

- OTHOIIEHHS K HHBECTOPAM, aKI[MOHE-
VaDeTuTeN M

7) B03MOXHOCTE HCIIOIL30BAHUI
QIIbTCPHATUBHBIX (PMHAHCOBBIX CTpaTe-
U

CTPYKTYpPHI KanuTasna

M3JIepIKKaMU

«Pabounii» kanuTall, THOKOCTh
OddekTuBHBIN KOHTPOJIb HAJl

10) Cucrema yuera U3iepKeK

- KakoBBI TEHIEHIIMY B U3MEHEHUH
(b1HAHCOBBIX MTOKA3aTeIEH IeATEILHO-
opraHu3aiun’

- Kakoit mporenT npudsun odecrieun-
OTJICIBHBIMH ITOIDA3ACICHUSIMU?

- JlocTaTOYHO JI1 OCVYIIIECTBIAETCS
KATTUTAITHhHBKIX 3aTNAT TTI1d TOTO. qTOﬁBT
o0ecneunuTh OVIVIIUE TPOU3BOICT-
MOTPCOHOCTH?

|Kampsi

- YIpaBJICHUECKHUM TTIepCOHA

- KBanmmdukaims corpvaiHHKOB

- COBOKYITHOCTB BBIIUIAT paOOTHUKAM B
CDaBHEHWU C aHAJOTHYHBIM ITOKa3aTe-
KOHKVDEHTOB U B CDEIHEM I10 OTDHACIIH
- Kagposasg nointuka

- Mcrionn30Banyie CTUMYIIOB JUTS
MOTHBHUDOBAHUS BHIMOJHEHUS DAOOTHI

- TexydecTh KaJpOB U MPOTYJIBI

- Kakoii ctuiib ynpaBii€HUS UCIIOJIb3Y-
BEICIIIEE DVKOBOICTBO?

- COOTBETCTBYET JIM KBAITH(DUKALUS
[IEPCOHAIa OPTraHU3aIUHU €€ TEKVIIINM
OvIvinuM 3anadyam?

- KakoBbl MOTHBEI PaOOTEI PAOOTHH-
opraHu3anuu’

- KakoBa moyimrrka oruiaTel Tovia B
OpraHHU3aIuy 110 CPABHEHUIO C JAPYTH-

MH OpPraHnu3alsAMi aHAJIOTUIHOT O

npodus’?

[Tpumensiemsbrit aist ananu3za cpeasl merog CBOT (ot anrm SWOT) -

cuia, ciaboCTh, BOBMOKHOCTH, YTPO3bl - SIBIISIETCS IIMPOKO MPU3HAHHBIM
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MOAXO0JIOM, IMO3BOJISIIOIIMM MPOBECTH COBMECTHOE HM3YyUYEHUE BHEUIHEU U
BHyTpeHHel cpenpl. [Ipumensia metoq CBOT, ynaercss yCTaHOBUTh JTUHUU
CBSA3U MEXJY CHJION M clIabO0CThIO, KOTOPBIE MPUCYIIHA OpPraHU3alMH, U
BHEIIIHUMHU yTpo3aMu, U cyiabocthio. B Tabnuie 1 npuBenen ananus dax-
TOPOB Y OCHOBHBIX BOIIPOCOB JJIsI OMPEACIICHUSI CHIIBHBIX U CIa0BIX CTO-
poH nestenbHOCTHM mnpennpustus. Mertoponoruss CBOT npennonaraer
CHayaJia BBISIBJICHUE CUJIBHBIX M CJIA0bIX CTOPOH, a TaKXKe Yrpo3 M BO3-
MOYKHOCTEH, 3aTEM - YCTAHOBIICHUE LIEMOYEK CBSA3EW MEXIY HUMHU, KOTO-
pble B JaJbHEHIIIEM MOTYT OBITh MCHOJB30BaHbI ISl (POPMYIUPOBAHUS
cTpareruu opranuzanuu. s sroro cocrasusiercsa matpuiia CBOT:

Tabmnura 2
Matpunia CBOT
Bo3moxHocTu Yrpo3sl

1. 1.

2. 2.

3. 3.
CunbpHbIE CTOPOHBI
1.
> TOJIE «CYB» ITOJIE «CHY»
3.
Cnalble CTOpPOHBI
> TIOJIE «CJIB» TIOJIE «CJTY»
3.

CrneBa BBIIEISIOTCA CHIIBHBIE U C1A0ble CTOPOHBI MPENPUSITHS.
B BepxHel yacTu MaTpUIbI BBIAEISIOTCS BO3MOXXHOCTH U YTPO3BbI.

Ha nepeceuenun paznenoB oopasyrorces yetsipe notiss: CUB (cumnbl n
Bo3MOkHOCTH); CUY (cumitbl 1 yrpo3sl); CJIB (c1abocTy ¥ BO3MOXKHOCTH);
CJIY (cnaboctu u yrpossl). Ha xaxqoM w3 gaHHBIX TMOJed HEOOXOIUMO
paccMOTpPETh BCEBO3MOXKHBIC TTapHbIe KOMOWHAIIUUA U BBIJICTUTh T€, KOTO-
pbl€ NOJIKHBI OBITh YUTEHBI MIPU Pa3pabOTKE CTpATEruu pa3BUTHUS MPE-
npusAtys. B OTHOILIEHUU TeX map, KOTopbie ObLIM BhIOpanbl ¢ noiss CUB,
CeAyeT pa3padaThiBaTh CTPATETHIO MO MCHOJI30BAHUIO CUIIBHBIX CTOPOH
NPEANPUATHS C HENBI0 MOJYYEHHS OTJAa4d OT BO3MOXKHOCTEH, KOTOpPBIC
MOSIBUJIMCH BO BHEITHEH CpEJIE.
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s map Ha nosie CJIB cTparerust oJi>kHa ObITh MOCTPOEHA TAKUM
00pa3oM, 4TOOBbI 3a CUET MOSBUBIIMXCS BO3MOXHOCTEH MOMBITATHCA Mpe-
0J10JIETh UMEIOIIHNECS CJIa00CTU MPEAPUSITHUS.

Ecnu mapa maxonutcsa Ha none CHUY, crparerus qoymKHa mpeamnosia-
raTh UCIOJb30BAHUE CUJIbI IPEANPUSATHS JJIsl YCTPAHEHUS YTPO3.

s map, Haxomsmuxcs Ha moje CJIY, BaxHO BhIpabOTaTh TaKyrO
CTPATETuI0, KOTOpast MO3BOJIMIIA Obl M30aBUTHCS OT CJIabOCTEN U yTpos3.

JIns OLIEHKU BO3MOKHOCTEW MPUMEHSIETCS METOJ MO3UIIMOHUPOBA-
HUS KaXJI0M KOHKPETHOM BO3MOXHOCTU Ha MaTpPHIIE.

Ta6mmma 3

Marpuia BO3MOXKHOCTEN
BeposTHOCTH BausiHue BO3MOKXHOCTEH HA OPTraHU3ALHIO
VCTIOJIb30BaHUS
BO3MOKHOCTEIH CHJILHOE YMEPEHHOE MaJioe
Bricokas BC BY BM
Cpennsis CC Ccy CM
Huskas HC HY HM

Bosmoxknoctn, monagaronme Ha nond BC, BY, CC, umeror 00b-
II10€ 3HAYCHHE JJIS MPEANPUITHS, U UX HAJ0 00s3aTeIbHO HCIOJb30BaTh.
[To BO3MOKHOCTSIM JK€, TOMABIIMM Ha OCTaBIIUECS TOJS, PYKOBOJCTBO
JOJKHO TIPUHSATH MO3UTHBHOE pellleHrne 00 WX MCIIOJb30BaHUM. AHaJO-
rUYHasi MaTpUIla COCTABIISIETCS ISl OLIEHKU YTPO3.

TabOmnuia 4
Martpuua yrpos
Beposr- BrnusgHue yrpo3 Ha opraHu3anuio

HOCTb
peanu3ally| pa3pyuieHue (KPHTITHCCKOT) - TAARETOC JIETKUE yIIHObI

yIpo3 COCTOSIHUE | COCTOSIHUE
Bricokas BP BK BT BJI
Cpennsis CP CK CT Cll
Huskas HP HK HT HJI
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Yrpo3ssl, koTopeie nonain Ha noyisi BP, BK u CP, npencrasnsitor
OOJIBIIYIO OMACHOCTD ISl IPEANPUATHS. YTpo3bl, onasive Ha oy BT,
CK u HP, Tak:xe UMEIOT BaXKHOE 3HAYEHUE U UX HEOOXOAUMO YCTPAHUTb.

VYrpossl Ha nossix HK, CT, BJI TpeOyroT OTBETCTBEHHOTO MOAX0/1a K
VX YCTPaAHEHHIO.

JInsl KOHKPETHOTO HCTIOJHEHHUS PACCMOTPEHHBIX MAaTpPHI] PEKOMEH-
JyETCsl MMPOBOJIUTH BBISIBIIEHUE BO3MOXKHOCTEN M yIpPO3 B TPEX HaIpaBJIE-
HUSIX: PBIHOK, ITIPOAYKT U IESATEIBHOCTD MO PEAIN3aLMNU IPOJTYKTOB Ha I1e-
JIEBBIX phIHKAxX (IleHOOOpa3oBaHuE, pacnpeesieHue U MPOABHKEHUE TIPO-
TYKTOB, paboT, ycnyr). ICTOYUHUKOM BO3HHUKHOBEHHS BO3MOXXHOCTEH M
yIPO3 MOTYT OBITh 3aKa34MKHU, KOHKYPEHTHI, ”3MEHEHHE (PaKTOPOB BHEIII-
HEeW cpeJibl, HallpUMED, 3aKOHOIATEIbHON 0a3bl, HAJIOTOBOM MOJTUTHKH.

[{emecooOpa3HO MPOBOAUTH JAHHBIN aHAIN3, U3YUHB:

XapakTep BO3MOKHOCTH YIPO3bl U IPUUYMHY €€ BO3HUKHOBEHUS;

BpeMs CYIIECTBOBaHUsA, CHIIy (pakTopa, YpOBEHb OMACHOCTH U CTe-
NICHb €€ BIIUSHUS;

pesynbTatel CBOT-anann3a MoXHO MCMOJIB30BaTh NP MPOBEACHUN
OCHUMapKUHTa.

beHumapkuHT - 3TO CpaBHEHME IOKa3zaTeseil BelAeHUs Ou3Heca Ha
NPEANPUATHN C aHAJOTUYHBIMU XapaKTEPUCTUKAMU JTYUIINX KOMIIAHUH C
LETbI0 OMPEAECICHUS] UCTOYHUKOB BBICOKOM 3(PHEKTUBHOCTU PabOTHI U
BHEJPEHHUS JYUIIETO OIbITA.

CpaBHUTENBHBIC UCCIICIOBAHUS MPOBOISAT 110 HATPABIICHUSIM:

CpaBHEHHE MPEANPUATHUS C KOHKYPEHTOM;

€CJIM MPEANPUATHE NPUHAIIICKUT XOJIJIMHTY - MPOBECTH CPABHEHUE
C aHAJIOTUYHBIMU MPEANPUATUSIMU;

CpPaBHEHUE CBOETO MPEANPUSATUS C OOJBIIUM KOJIUYECTBOM APYTUX
OPEANPUATHI - 00K OCHUMAPKUHT;

CpPaBHHUThH XapaKTEPUCTUKHU PAOOTHI OTIEIbHBIX (PDYHKIIMI WU TI0/I-
pa3AeiIeHUl CBOETO MPEANPUATHS C aHAJIOTUYHBIMU MapaMeTpamMu Tpe-
MPUATHI, KOTOPHIE BBIMOJHSIIOT 3TH (PYHKIMHM Jydille BceX - (DYHKIIHO-
HaJIbHBI OCHUMApKUHT.

Otansl npoBeAeHUs OCHUMApKUHTA:
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ONPEAETUTh KPUTEPUU CPABHEHNS;

CILJIAHUPOBATH MIPOEKT;

BBIJICTTUTH (PAKTOPHI, BIUSIONINE HAa BEHIOPAaHHBIN MTapaMeTp;

IPOBECTU UCCIIEAOBAHMS NTapTHEPA M0 OEHUMAPKHUHTY;

MPOAHAIU3UPOBATH COOPaHHYIO HH(OPMAIIUIO;

BHEJIPUTHh PEKOMEHAAIIMA HOBOBBEJICHUS HA CBOEM MPEANPUSITUH.

Pe3ynbTarhl OEHUMApPKUHTA SABJISIOTCS HCTOUHUKOM TOBBIIICHUS

3 PeKTUBHOCTH PabOTHI B CUCTEME YIPABJICHUS, BHEAPEHUS HOBO-
BBEJICHUM Ha IPEANPUSTUH.

[ToaroroBka, 3amura U 00CYyXKJA€HUE TPYHIIOBOro pemieHus. B mo-
TOTOBJICHHOM COOOIIIEHUH HEOOX0AUMO 0OOCHOBaTh MpeasaraeMyro (op-
MYJIMPOBKY MUCCUW OpTraHU3alllH, MPEICTaBUTh pe3yabTathl 8 OT- ana-
Ju3a eSITeNbHOCTU npeanpudarus. Kaxmas koMaHaa y4aCTHUKOB JTOJHKHA
obopmuts SWOT-ananu3 B Bujse Tadnuisl. JKopu T0JDKHO OLICHUTh, Ha-
CKOJIBKO TpaMOTHO U 000cHOBaHHO cocTaBiieH SWOT- ananu3 npeanpu-
atusi. CucTemMa OLEHKH SKCIEPTOB - OayuibHast (0T 1 10 5 - BbICIIas OlEH-
ka). [Ipunoxenue kK aenoBoi urpe (tadsn. 6)

Tabanma 5
[Tpumep cocraBnenuss SWOT-ananuza
CunpHble KonkypeHTsI CobOcTBeHHOE
CTOPOHBI Nol No2 MpENpUsITHE
Y noOHoe Hannuue CoBpeMeHHOEe 000pyJOBaHUE,
pacrojioxxeHue |(pUHAHCOBBIX KaueCTBO MPEI0CTABISIEMbIX
DECVDCORB TORADOB
[ Tupokuii [ Tnpoxwnii NHuauBryalibHBIA IOAXO0 K
ACCOPTUMEHT  [aCCOPTUMEHT KaKIOMY KJIMEHTY
Bricokue nensl  [OTCyTCTBUE HenocraTrounsiii ynpasiieHue-
KBATHU(PUITUPOBAH- |CKUW OTIBIT
HBIX
CnaOble HesddextuBHas Beicokue 1eHbI Bricokue 1ieHbI
CTOPOHBI PEKJIaMa
Huzkas HesdpdextuBnas |HemoctaTrouHo peKIaMHBIX
KOHKYpEHTHasi [peKjiama KOMMYHUKAINI
(035080551
Bo3MoxxHO- |YJydllleHue Ka- |Pacmmpenue [IpuBiicueHNE HHBECTOPOB,
CTH YeCTBa YCIYT AcCOpPTHUMEHTA MOCTABIIIUKOB, TTOKyIaTeaen
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3ameHa OTkpbITHE HOBOTO [[[pMEHEHHE JOTIOTHUTE b=
oOopynoBanus |puarana HBIX yCITyT
HeOnaronpusiTHbIC IeMOrpa-
[TosiBieHUE CHWXKEHUE YPOBHS
VIDO3EI . |puueckue n3MeHEHUS
p YCIICIITHBIX MOKYIIaTeIbCKOM
KOHKYPCHTOB  [CTIOCOOHOCTH
TaoOmuna 6
B03MO0XXHOCTH 1 YTPO3BI
Bo3mokHocTH: Yrpo3bi:

ITOSABJICHHC HOBBIX TCXHO-

ITOT U

paclIMpEeHne CIIEKTpa
[IPEIOCTABIISIEMBIX YCIIYT
YBEIMYEHHE KOJINYECTBA
CTPOSIIUXCS OOBEKTOB
PKUJTUIIHOU c(hephl

POCT 0OBEMOB BBITIOJI-
HSEMBIX MOAPSIAHBIX pa-
ooT

pocT yucia
rocyJapCTBEHHBIX 3aKa-
30B

BBHICOKHE MPOLICHTHBIC CTABKU
HECOBEPIIICHHAS HAJIOIOBasI
[MOJIUTHUKA FOCYAapCTBA
BBICOKHE TapHu (bl HA DHEPTO-
peCypcChl, Ha TPAHCIIOPTHHIEC
YCIYTH

HHU3Kasl JIaTEKECIIOCOOHOCTD
3aKa3UYMKOB

COKpalllEHHE Ynciia Tocyaap-
CTBEHHBIX 3aKa30B
Y>KECTOUCHUE TEXHUYECKUX
TpeOOBAHMI U HOPM I10 Kaye-
CTBY pabOT

M3MeHeHe HODMATUBHOM 3a-

CHIIbHBIE CTOPOHBI:
- MIOJIOKUTENbHAS PEITy-
Talus IpeAnpUATUs

Heo6xonumo o6paTuTh
BHUMAaHKC HAa U3yYEHUE
MOTEHIIMATBbHBIX

3a CUeT CHIIBHBIX CTOPOH Op-
raHU3aLUK CIEAYET COXpa-
HUTH UMEIOIINKCS TOTEHIMA,

WCTOPHUS CYIICCTBOBA-
HUs, OOTaThIN OMBIT pa-
OOTHI)

BO3MOKHOCTEM. OHU MO-
ryT TapaHTUPOBATh Opra-

HHU3allWKW YCIICHITHOC U

MOMNBITATLCA B Cliydae HE0O-
XOAUMOCTH NIEPEUTH HA ac-

COPTUMEHT IPEJIaracMbIX yc-
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CnaOble CTOPOHBI:
COCTOSIHHE OCHOBHBIX
(bhoHI0B (BBICOKAS CTe-
MEeHb U3HOIIEHHOCTHU OC-
HOBHBIX ()OHJIOB, HEZIOC-
TaTOK CPEJICTB JJI CBOE-
BPEMEHHOTO OOHOBJICHUS
CTPOUTEIIBHOM TEXHUKH)
HU3Kas MOTUBAIUs (He-
TOCTATOYHO BBICOKAs 3a-
paboTHas 1aTa, OTCyT-
CTBUE COLIMAJIBHOM TO/JI-
NIEPKKHA CO CTOPOHBI PY-
KOBOJICTBA)

CHUKAETCSl YPOBEHbB 1101~
rOTOBKHM pabOuuX KaJpoB
(OTHOCHTEIIbHO HU3Kas
3apa0oTHasl 1jiaTta He Mo-
3BOJISIET COJIEPXKATh CIie-
[IUAIKCTOB BBICOKOM
KBaJTU(DUKALIIN)

Opranuzaiuu B OTHOLIE-
HUU CI1a0bIX CTOPOH He-
00XOMMO TIPEINPUHATD
TTUKBUTAIIMOHHBIE MEPHI.
9TO MOYKHO OCYIIECTBUTH
3a CYET UMEIOIUXCS BO3-
MOKHOCTEH. Y BEJIMUEHHE
KOMITCHCAIIMOHHBIX BbI-
M1aT MOMOYKET OpTraHu3a-
[[UU COXPAHUTh UMEIO-
[uecs: KBaTnpuKamoH-
HbIE KaJpbl U N30aBUTHCS
oT TekyuecTu. [loBbiie-
HUE 3apIIaThl BOBMOMXHO
[P TIOCTOSTHHOM HaJTH-
YU Yy OpTraHU3aIAH 3aKa-
30B, 0COOCHHO CBSI3aHHBIX
C BHEJPCHHEM HOBBIX BH-

JIOB ACATCIBbHOCTHU

BHennue yrpo3sl MOTyT OKa-
3aTh HA OPTaHU3ALUIO CEPhE3-
HOC BIIMSIHUE W YCYTYOUTH TI0-
J10’KEHUE B OTHOIIICHUU Clla-
ObIX cTopoH. Tak, Harpumep,
COKpallleHHEe Yrcia rocyiap-
CTBEHHBIX 3aKa30B 10 MPO-
rpaMme JIMKBUIAIIUN BETXOTO
PKUJTBSI, 3aMeJJICHHE pOCTa
CTPOUTETHHBIX 00bEMOB PabOT
U TIpU 1aJICHUU CIIPOca Ha
MTPOTYKITAIO MOTYT ITPUBECTH
OpraHu3alrio K HEOOX0IUMO-
CTH PECTPYKTypH3aIiu (Kak
YIPABJICHHS], TAK ¥ IMYIIIECT-

Ba)

JemoBas urpa

VYpaBieHue nepcoHAIOM NMPEANPUSITUS

OpranuzaTop urpsl HHGOPMUPYET YYACTHUKOB O MOPSAJKE €€ Mpo-
BEJICHUSI, PACIIPEIEISIET POJIU, BBIICISET TPYIIILY SKCIIEPTOB.
OCHOBHBIE YYaCTHUKM BBICTYNAOT B Kaye€CTBE PYKOBOJIMUTEIECH

HpCI[HpPIHTHfI, OTACJIOB U 3aHUMAIOTCA noz(z[epxa(oﬁ U CTUMYJIMPOBAHUCM

nepcoHana. OHU JOJKHBI OOBSICHUTh KaXJAOMY PaOOTHUKY 3HAYMMOCTh

€TI0 pOJIKM HAa 3aKPCINVICHHOM 3a HUM pa60qu MCCTC.

[Ipemytaraemple TOKHOCTH PYKOBOAUTEIIEN U CIIEUAIIMCTOB:

PYKOBOI[I/ITCJIL OopraHu3anunun

VYpapnsmomuii 0aHKoM

JIunelinble pykoBOAMUTENM (HAYaIbHUKH MPOU3BOACTB, MPOPaOHI,

MacTepa)

HayanpbHUK SKOHOMHUYECKOTO oTAaciia

PykoBoauTens ciyk0bl yIpaBieHUs EPCOHATIOM

MeHekep 1o nepcoHany
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[lenb - mpeacTaBUThH KaJapoBoe oOecTiedeHne MpeaAIPUHUMATETBCKOM
opranuzanuu. IloctaHoBka mpoOnembl. CucTteMa ympaBieHHUs IMEPCOHA-
JIOM SIBJIIETCS «CTEPHKHEM

CUCTEMBbI yNpaBJeHUsI GUPMBbI, KOTOPbIE HEOTJAEIUMBI APYT OT Apyra
B 00€CIIEYEHUN COOTBETCTBUSI KAUECTBEHHBIX U KOJWYECTBEHHBIX Xapak-
TEPUCTHUK NIEPCOHANa IEIsIM JOCTUKEHUSI KOHKYPEHTOCTIOCOOHOCTH Mpe-
MIPUSITHUA.

dakTopsl ycrexa Majoro onusHeca

KonkypenTHbie npeumymiectsa COCTOSTHUE AETOBOU CPEABI

Pa3zmep npennpustus

KonuuectBo U coctaB paboTHUKOB TepputropuaibHasi MaHEBPEH-
HOCTh IIpou3BOACTBEHHAss M TEXHOJIOTMYECKass TMOKOCTh W MaHEBPEH-
HOCTh TeCcHasi B3auMOCBSI3b YIPABIICHHS C MMPOU3BOACTBOM MukpoduHaH-
cupoBanre KpenutHasi morpedutTenbekas koomnepauus ['ocynapcTBeHHas
MoAJepKKa MU peryinpoBaHne (COBEpPIICHCTBOBAHME 3aKOHOJATEIIbCTBA
Crpareruss WHHOBAIMOHHOTO pPa3BUTHS 3aJadyu, MOCTABJICHHBIC MEpPE]
YYaCTHUKAMU:

[IpuBecTu cocoObl MOBBIIICHHUSI MOTHUBAIIMU TTIEPCOHANA K paboTe.

CdopmynupoBaTs npouenypy oroopa rnepcoHala.

IIprBecTH CpaBHUTENBHYIO XapaKTEPUCTUKY METOJOB YIIPABICHUS.

J1aTh OLIEHKY JEJIOBBIX KAYECTB PYKOBOIUTEII.

ChopmynupoBaTh KpUTEPUH OLEHKU PE3yJIbTATUBHOCTU TPYIad PYy-
KOBOJUTEJICH U CIECIMAINUCTOB;

CocTaBUTh PEUTUHIOBYIO OIIEHKY TpyJa PYKOBOJAMUTEIEH U CElHa-
JIMCTOB.

Kaxp1ii y4aCTHUK MO MTOPYYEHHUIO BEAYIIETO UTPHI 3aHUMAETCS OM-
peleTICHHBIM HarpaBjieHUeM padoThl. J[Jisi MOArOTOBKM OOOCHOBAHHBIX
MpEIOKEHUN TipegocTaBisgercs 15 munyT. Jlamee ydaCTHUKHU JOKJIAIbI-
BAIOT O pe3yjbTaTax pad0Thl CBOMX T'PYIIII.

Coo01ieHrue J0KHO OBITh MyOJIUYHBIM C MPUBJICYEHUEM BHUMAHUS
BCEX YYACTHUKOB, KCIEPTOB, Beayiero. Ilociae BRICTyILUIEHUS PYKOBOIH-
TEJIEU CO CBOMMH MPEIJIOKEHUSIMH CIOBO MPEIOCTABIAETCA dKCIEPTAM U
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BCEM KEJIAIOIIMM M3 YUCJIA YYACTHUKOB UTPBI C BO3MOXXHOCTBIO BCTYITUTh
B JIMCKYCCHIO.

Tabnuua 7
PenTnHroBas oneHka TpyJa pyKOBOIUTEIEN U CIIENUAIUCTOB

OO01re KpuTepun OLEHKU Peititunr XapakTepucTruKa

|

KauecTBO - aKKypaTHOCTb,

TIIAaTCIIbHOCTDb U IIPUEMIICMOCTD
BBITIOJTHCHHOU Da6OTI>I

[ [pon3BOAUTEIHHOCTD -
KOJIMYECTBO U 3(PPEKTUBHOCTD
PabOTHI, BEITTOJHCHHON B
HEKOTOPBIN NEPUO]T BPEMEHU

H&I[C)KHOCTB - HACKOJIBKO MOXXHO

ITOJOXXUTHCA HA 3TOI'O
pa60Tanmero I10 3aBCPIICHHUN

3aa4n

3HaHue pabOThI - MPAKTUYECKUE

HaBBIKW, 3HAHUA U WHGOpMAIIH.
WCIOJIb3YEMBIE TIPU padboTe

[[pUroJHOCTH - CTENEHb
MYHKTYaJIbHOCTH, COOJIFOICHUS
MIpeaICaHHON PabOThI, IIEPEPHIB
Ha o0e/I 1 00IIast MOCCIaeMOCTh

He3aBrucuMocCTh - 4acTh paOOTHI.
BBITIOJIHEHHAS C HEOOIBIITUM
KOHTPOJIEM WJIU 0e3 Hero

OB LONPFPOITEREWONPEFPOITDRROONREFPODITESE WONPFPOITERWONROTROLODN

[To uToram HMrpel )KIOPH J1aeT OICHKY YPOBHIO KBaTH(UKAIIUN KaXK-
JIOTO PYKOBOIUTEIS, @ TaK)Ke aKTHBHOCTH U IOATOTOBIICHHOCTH BCEX yUa-
CTBOBABIIIMX B JINCKYCCHH.

O1leHKa YYaCTHUKOB ITPOU3BOIAUTCS UWICHAMH JKIOPH C TIOMOIIBIO
OAJUILHOM CHCTEMEL.
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[IpeacraBieHHbIe Aajiee MaTepUaibl IOMOTYT CTyA€HTaM MPaBUILHO
chopMyJIUPOBATh CBOM OTBETHI, BBHITIOIHSS 38141 JIETTOBON UTPHI.

MoTuBanus - 3To paboTa PyKOBOAMTEIS, KOTOpas HampaBjieHa Ha
AKTUBU3AIMIO COTPYAHUKOB MPEANPUITHS, MOBbIMAs 3PHEKTUBHOCTh UX
TpyAa JJisi JOCTUKEHUSI CBOMX JIMYHBIX 1I€JIEH U 11eJIel KOJUIEKTHBA MPe-
PUSATHA.

MoTuBanus Tpyaa paccMaTpUBAETCs KaK COBOKYMHOCTh CTUMYJIOB,
NOOYXKJAIOIINUX MTEPCOHAT K aKTUBHOMN TPYIOBOM ACSATEILHOCTH.

TpanuuroHHBINA MOIX0I K MOTHUBALIUM OCHOBBIBAETCS HAa BEpe B TO,
9TO COTPYIHUKH MAOJDKHBI 3(P(EeKTUBHO paboTaTh, IMOIydaTh JHUYHOE
YAOBJIETBOPEHUE U TOPJOCTH 32 PE3YJIbTAThl CBOCTO TPY/IA.

[ToBbITIICHNE MOTUBAILIMH MPE/IITOIATracT:

co3JaHue 0aronpusTHON aTMOC(hEephl A1 COTPYAHUKOB;

(dbopMHupOBaHUE KPUTEPUEB MMOBEICHUS COTPYIHUKOB;

npsiIMOe OOIIEHNE ¢ PYKOBOJIUTEIIEM U 00CCIICUeHHEe OOpaTHOU CBSI-
3U.

Kputepuu oT60pa MOTryT OBITH Pa3HBIMHU, HO BaXXKHO, YTOOBI Mpodec-
CHOHAJIbHBIC Ka4eCTBA U OIBIT, 00pa30BaHUE U MOpPAIbHBIE KauecTBa ObI-
JIY TIEPBOCTENIEHHBIMU KPUTEPUSIMHU.

(O He OPEEOEDR - A K HECT PyMe HTRI YOPAE B HEA Tepd 0EATOM |

HrramooTs | IR EDAMHYHOCTE
T pp— JAHETEpECOEZHHEOCTE
e TeMEOCTE S el OTESTCTESHHOCTE

Puc. 2. OO01iue npyuHIUIIBI YIIPABICHUS ITEPCOHATIOM
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CE0E HEle AKTOPEL, BOIT#HC TEVFITHE O THILH E O PrAEEIA TR

[[Crlﬂpl]!'-lcct.:lﬂ CTPYKETV ODIraHH3AIHH {OTHOMICHAR WRMACTHE - MOTTHHCHAC: ]
I":_‘}'.'Ih'l'_'.-TI:l NPCANPAHAMATCIECTRL, JICTTOHAR FTHEL KK UICMCHT 3EOHOMEYCC (0T K¥NBTYPE
PO LI OTHOMEHHS, OTHOMEHHA K colCTBREHHOCTH, TAPTHEPC KRS T LIS ELHAE .

BIAHMOASHCTEHE NPpOHIBOAHTENA H NOEYIaTens

Puc. 3. OcHoBHBIE (haKTOPBI, BO3JIEHCTBYIOIINE HA JIIOACH B OpraHU3aluu

Tao0muma 8

CpaBHUTENBHAS XapAKTEPUCTUKA METONOB YIIPABICHUS

[Ipu3Haku METOIOB

['pynmbel METOIOB yIIpaBiICHUS

YIpaBJICHUS METO/IbI METO/IbI METO/Ibl yOexe-
MIPUHYXKJICHUS o0y IeHUSI HUS
Hassanue rpynmsl AJIMUHHUCTpA- DKOHOMHUYECKHE CounanbHo
THUBHBIC MICUXOJIOTUYE-
[ens ynpaBieHus Brinmonnenue Hoctrxenue Joctrxxenue
3aKOHOB, JUPEK- | KOHKYPEHTOCIOCO | B3aMMOIIOMOIIHN
CrpykTypa ynpas- Kectkas AnanTtvBHasg K CU- | ATanTUBHAA K
TeHIIdgd TVATTIAION THAUUHONCTIA
®dopma codctBenHo- | UocynapctBenn | KopriopatuBhasi, | YacTHas
OcHoBHoe TpeboBa- | Ucnonmnurens- | [Ipodeccrona- [lcuxonoruue-
HUE K CYOBEKTY IPU | HOCT, JIM3M B IaHHOU cKas
- "
Tun opranunzannon- | JInneinas, [TpobiemHo- bpuragnas
HOU CTPYKTYpHI, IJis1 | QYHKIIMOHATL- | LIeJieBas,
KOTOpPOM B Hau- Has MaTpU4Has
[IpenmymectBenHoe | CBepXy BHU3 Beprukane- BeprukansHoe u
HaInpaBJICHUE HOE(CBEPXY BHU3 U | TOPU30HTAIBHOE
\
YpoBeHs uepapxun | Beicuuii u Beicumit, cpennuii | Husmmin
YIIPABJICHUS, T11€ CpeIHUN 1 HA3IINHN
IPEUMYIIIECTBEHHO
Xapakrep KauectBennas, | KauectBeHHas, KommnnekcHasi,
YIPaBJIECHYECKOU JNETEPMUHHUPO- | CTOXaCTUYECKas CTOXACTUYECKAs
Cruiib pykoBoJCcTBa, | ABTOpUTapHbil | CMenaHHbIN JemokpaTnue-
CKUU

XapaKTepHbIN 115
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['pynnel METOIOB yIIpaBiI€HUS
[Tpu3Haku METOIOB
yIIpaBIIeHHs METO/IbI METO/IbI METOJbI YOexKIe-
MPUHYKICHUS OOy KJICHUS HHS
Tun 4aie Bcero Pemienusi, ocHo- | Penienus, ocHO- MonuTOpHUHT,
MIPUHUMAEMBIX BaHHKIC Ha BaHHBIC HA MOJIE- | MOJEIMPOBAHUE
YIIPaBJICHYECKUX CTPOT'OM CO- JIMPOBAHUHU U COILIMAJILHO
peILIeHU OJIIOJICHUU HOP- | KOMIUIEKCHOM MICHUXOJIOTHYE-
MAaTHUBHO METO- | 000CHOBAaHUH CKHUX
Konkpetnbie meto- | I'ocynapcTBeH- | DKOHOMHYECKOE MopansHOE
JIBI U CITIOCOOBI HOE PETyJIUpPO- | CTUMYJIMPOBAHUE; | CTUMYJIHUPOBAHUE
YIIPaBJICHUSA BaHME PKOHO- aHaJIn3 3aTpar,

SIM;

O1eHKa JIeTTOBBIX KAY€CTB PYKOBOJUTEIS B CO3/IaHUHU KOJJICKTHBA!
aJMUHHUCTPATUBHBIE CTIOCOOHOCTH;

TBOPYECKHUE CTIOCOOHOCTH;

yMEHHE 00IIaThCs, CIYIIATh IPYTUX;

aHAJIMTUYECKHUE CLIOCOOHOCTH, JIEJIOBOE UYThE;

PaBUIIBLHBIN TTOA00P COTPYIHUKOB;

NoAACP)KKa UJIEU KOJUICKTUBU3MA;

3a00Ta O YJIeHaX KOJUIEKTUBA;

CO3/IaHKE TOJIOKUTEJIHHOTO KJIMMaTa Ha MPEeANPUSTUH;
3aMHTEPECOBAHHOCTH B PE3yIbTaTE PabOTHI;

YETKOE OIpEICTICHNE 3HAUCHUSI OpTaHu3aluu;

UCIIOJb30BaHKE 3 (PEKTUBHBIX METOJIOB PaOOTHI;

IrpaMOTHOE pacipeeseHne 00A3aHHOCTEN MEKy COTPYIHUKAMMU;
noAAeP>KKa JIMYHOTO Pa3BUTHUS CBOMX COTPYIHUKOB;

MOOIIPEHNE TBOPUYECKOTO MOTEHIHMAa, CIIOCOOHOCTH K WHHOBAIIM-

COXPaHEHHE y TTOJJUMHECHHBIX YYBCTBA CAMOYBaXXCHUSI;
TpeOOBaTEIbHOCTD, PEIIMTEILHOCTS;
YMEHHE MTHOBEHHO CBOJUTH MPOOJIEMBbI K MX IMPOCTEUIIIUM COCTaB-

HbBIM 3JICMCHTaM, CO314aBasi OCHOBY JISI HAXOXKIACHUA IIPOCTBIX U TOYHBIX

penieHuit; TMOKOCTh yMa;

pPa3BUTOCTb MHUCbMEHHOM peyn.
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4. Opranu3anus 4 pasBuTHe COOCTBEHHOI0 /1eJ1a

JlenoBas urpa
«Kopomu 6usneca»

L{enb 1€710BOM UIPHI - CTUMYJIMPOBATH PA3BUBATh HABBIKU YIIPABIIC-
HUsI OM3HECOM, MPUHSATHS PEIICHUN U IUIAHUPOBAHUS CTPATETUM, a TAKKE
MOHSATH 0COOCHHOCTH OM3HECa KaK CIelu(pUYecKoro Buaa AesiTeIbHOCTH.
[ToMouYb TOrpy3UThCS B MHUP NPEANPUHUMATEILCTBA, PA3BUTh HABBIKH
yIpaBJIeHUs] OM3HECOM, HaAYyUYUTh MPUHUMATh CTPATETHUUECKUE PEIICHUS U
MOHSTH OCOOCHHOCTH OM3HEca Kak ocoboro Buja aearenbHoctu. HWrpa
CTUMYJIUPYET UTPOKOB CTPEMHUTHCS K (PUHAHCOBOMY YyCHEXY, pa3BUBAThH
CBOM OM3HEC Y COPEBHOBATKLCA 3a JIUJIEPCTBO B OTPACiIH, CO3/1aBasl yBJICKa-
TEJIbHOE U MO3HABATEILHOE UTPOBOE OKPYKEHHE.

[ToctanoBka npoOnembl. «Kopoau OuzHeca» - 3TO Urpa-CUMYJISTOP,
IJIC UTPOKU MOTYT MOTPY3UTHCA B MUP MIPEANIPUHUMATENILCTBA U CTAaTh yC-
NENTHBIMU TIpeAnpUHUMaTeasIMu. Lenb urpsl - pa3BUBaTh CBOM OU3HEC,
MPUHUMATD CTPATETUYECKHUE PEIICHUS U CTPEMHUTHCS K (PUHAHCOBOMY
MPOIBETAHUIO.

3ajauu, NOCTABIICHHBIEC MEPE]] YYaCTHUKAMMU:

1. Beibop Ousznec-unen: Urpoku BEIOUPAIOT BU JEATEIBHOCTH, C
KOTOPBIM UM TMPEICTOUT paboTaTh (HAIIpUMEp, pECTOpaH, TEXHOJIOTUYE-
CKasi KOMIAaHWsI, Mara3uH " T.J1.).

2. Yapasnenue ouznecom: Urpoku pa3BUBaIOT CBOW OW3HEC, YIyd-
IAI0T YCIYTH/TIPOIYKIINIO0, HAHUMAIOT COTPYAHUKOB U CIEAAT 3a (PUHAH-
CaMH.

3. KonkypeHuusi: UIrpoku COpeBHYIOTCS MEXAYy cOO0M 3a JINAEPCTBO
B OTpacyu, MbITasACh 00OTHATH APYTUX YUACTHUKOB.

4. Crpareruueckue peuieHusi: Urpoku npuHUMAalOT BaXHbIE pelie-
HUSI, KOTOPBIC BIMSIOT HA YCIIEX U pa3BUTHE UX OM3HEca.

5. ®uHaHcoBbIl ycnex: e urpsl - gocTuub PUHAHCOBOM CTa-
OWJIBHOCTH U CTaTh OJHUM U3 KOpOJIeH Ou3Heca.

JlemoBas urpa
Opranuzanus Ou3Heca, BBIOOp OpraHu3allMOHHO-TIPABOBOM (POPMBI

Llens nenoBoil urpel - O6a3upysick Ha MHOT00Opasuu (popm coOCT-
BEHHOCTH MPEANPUSATUM, BHIOpATh TOT OU3HEC (BBIOOP MapTHEPOB, KIMEH-
TOB, MOCPEIHUKOB), KOTOPbIK HanbOOJee MEepPCIEeKTUBEH, U O0OOCHOBATh

€ro.
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[ToctanoBka mpoOaemMsl. [IpuHuMas perieHne o BHIOOpPE OpraHu3a-
IIMOHHO - MPaBOBOW (HOPMBI, TIPEANTPUHUMATEIb ONpeaeseT TpeOyeMbIi
YpOBEHb U 00BEM BO3MOXKHBIX MpPaB U 00sA3aTEILCTB B 3aBUCUMOCTH OT
npoduiIs U coliepKanus Oy Iyler mpeanpuHUMaTeIbCKON JesATeIbHOCTH,
BO3MO’KHOT'O Kpyra MapTHEPOB, CYIIECTBYIOIIETO 3aKOHOIaTEeIIbCTRA.

[Ipu sTOM BBIOOp Hambosiee ONTUMAIBLHOW (HOPMBI OpraHHU3alUU
MPEANPUHUMATEIBCKON IEATEIbHOCTH CIIEYyET COOTHOCUTH C BO3MOKHO-
CTSMH, KOTOPBIE IPEIOCTABISACT JICHUCTBYIOIIEE 3aKOHOAATENbCTBO. [Ipu
OCMBICIICHUH ATUX MPOOJieM MpeAnpUHUMATENb MPUHUMAET PEIICHHUE O
IPaBOBOM CTaTyCe yUpEexKIAEMOT0 MPEATPHUITHUA.

3amaun, MOCTaBJIEHHBIE TIEPe/] Y4aCTHUKAMU:

chopMyIUpPOBATH 11€J1b, MPEATPUHUMATEIBCKYIO UICI0 OU3HEeCa;

000CHOBAaTh YKOHOMHYECKYIO CYIIHOCTh MPEANPUHUMATEIHCKOM
NEeSATEeTLHOCTH;

MOKa3aTh HaJlW4YWe WHHOBAIMOHHOTO MOMEHTa (HOBOW CHCTEMBI
yIpaBJICHUS MPOU3BOJACTBOM, KAYECTBOM, BHEJPEHUE HOBBIX METOJIOB O-
raHW3aIMK MPOU3BOCTBA WU HOBBIX TEXHOJOTHI);

PEAJIOKUTH TOBAP, MOJIB3YIOMIUNCSI BHICOKUM YPOBHEM KOHKYPEH-
TOCIIOCOOHOCTH;

OTPEICTTUTh THUIT U BBIOOP MOCTABIIMKOB, IMMOCPEAHUKOB, MOKYyMaTe-
JICH;

IPEAYCMOTPETh TEXHUKY JIEJIOBBIX NIEPETOBOPOB;

000CHOBATH MPEAMOCHUIKH JUIS YCTICIITHOTO TIPEATPHHUMATEIHLCKOTO
cTapTa;

MPEACTaBUTh «BU3UTHYIO KaPTOUKY» TPEATPUSITHSI.

YY4acTHUKHM NTOKHBI COCTaBUTh yUPEIUTEIbHBIC JOKYMEHTHI (yCTaB
MPEeANPUITHS, TTOJIOKEHUE), BBIOpaB OJHY U3 MPUBEICHHBIX OpraHU3aIU-
OHHO-TIPABOBBIX (OPM:

1oJIHOE (KOMMaHAUTHOE) TOBAPHUIIECTBO;

000;

AOQ;

IIPOM3BOJICTBCHHBIM KOOIIEPATHUB;

YHUTAPHOE MPEPHUSATHE.

Kaxkmast koman a J0JDKHA TPEACTaBUTh «BU3UTHYIO KaPTOUKY» CBO-
ero OuzHeca:

O0IIyI0 XapaKTEepUCTUKY Ou3Heca (1ieb, OpeAIpUHUMATEIbCKAS
ujes, SKOHOMUYECKAs CYIIIHOCTh MPEIPUHUMATEIIBCKOMN JICITEIHHOCTH);
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0COOCHHOCTH PBIHKA, TPOouIbr MOTpeOuTens (mpeanpuHUMaTeIhb-

CKas cpena);

OCHOBHBIX KOHKYPEHTOB, IPEUMYIIIECTBA TI0 CPABHEHHUIO C HUMU;

CpPaBHUTEIbHBIEC TPEUMYIIECTBA U HEAOCTATKH BHIOPAHHOM OpraHu-
3aIIMOHHO-TIPABOBOM (DOPMBI C TOUKH 3pEHUS MEHEIPKMEHTA,;

croco0 MPHUHATHS PEIICHHH (Ha KOJUIGKTUBHOW OCHOBE WJIM KOT/a
npeAnpuHUMaTeab OepeT Ha ceOst (QYHKIMI0 €AMHOJUYHOTO MPUHSATHUS
peieHuii). KoManael 3amoiHsAI0T aHKETY, MO OLIEHKE TEKyIerd JesTeb-

HOCTH.

IOpuanueckue nuna

Tabmuna 1

Bun ropunnye-
CKOTr0 JIAIA

Yupeaurenu

dopMa yupeIuTeIb-
HBIX JOKYMEHTOB

TaOmuna 2
Bun npeanpuHumarenbcTBa
Bun ipennpunu-
A HIPEATD JlocTonHCTBA Henocratkn
MaTeJILCTBA
Tabnwnia 3
OpraHu3aimoHHO-IpaBoBas Gpopma
OpranusanuoH-
P H [IpenmyiiecrBa Henocratku
HO-TIpaBoBasi (hopMa
Tabmnuia 4
AHKeTa 10 OLIEHKE TEKYIIEH JIeTeIIbHOCTH
dUO
JIOKHOCTB

TpeboBaHust Kk paboTe

DyHKIIUH, 33]1a91 PAOOThI

JlononHuTenbHBIE TPEOOBAHUS

OO WN -

Jlata peanmzanuu npoexkTa
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JlemoBas urpa
BnusiHne prcka npe AnpuHUMATENBCKON AEATEIbHOCTH

[enp nemoBOM WIphbl - OLUEHUTHh BIUSHUE IMPEANPUHUMATEIBCKOTO
pHUCKa Ha NPEANPUATHE CTPOUTEIBHOTO KOMILIEKCA.

[TocTtanoBka mpoOaemMbl. CTPOUTENbHBIM KOMILJIEKC MPEICTABICH B
BU/JIE KOMIUIEKCA B3aUMOCBSI3aHHBIX ITOTOKOB: (MHAHCOBBIX, WH-
dhopMaIMOHHBIX,

MaTepUaIbHbIX, TEXHOJIOTMYECKUX, KOTOPBIE TOCTOSIHHO U3MEHSIOT-
Csl IOJ1 BIMSIHUEM BHEIIHUX U BHYTPEHHUX (PAKTOPOB.

JItrobomy OHM3HECY MOCTOSSHHO CONMYTCTBYIOT PUCK M HEOIpPEACNICH-
HOCTb, KOTOPBIE SIBJISIIOTCS 3JIEMEHTAMU OObEKTUBHOM JAEHCTBUTEILHOCTH.
HeonpeneneHHOCTh 3KOHOMHYECKON KOHBIOHKTYPBI BBITEKAE€T U3 HEIO-
CTOSIHCTBA MPEAJIOKEHUSI U CIIPOca Ha TOBApbl, IEHEKHBIE CPECTBA, (Pak-
TOPBI MPOU3BOJICTBA, PA3HOOOPA3UsI KPUTEPUEB MPEATNOYTUTEIILHOCTH HH-
BECTUPOBAHMS CPEACTB U cep NPUIOKEHHS KanuTaiaoB. B mpunstuum
OpeANPUHUMATEIIEM YIPABICHYECKOTO PELICHUs, CBSI3AHHOTO C PHUCKOM,
BOKHYIO pOJIb UTPAIOT 3HAHUS OM3Heca, MHGOPMUPOBaHUS, KBaIu(DUKa-
LIMH, OIBIT, A€JI0BbIe KauecTBa. OCHOBHOM 3ajadeil MpearpuHUMATENS B
ITUX YCJIOBUSIX SIBISIETCS BBIOOp PELIEHUM, CBSI3AHHBIX C PUCKOM, Ha OC-
HOBE OOBEKTUBHBIX KPUTEPHUEB, IMO3BOJLSIIOUIMX €r0 MHUHUMHU3UPOBATH.
VYyacTHUKaM [J€J0BOM WIpbl MPEIOCTABISAECTCS BO3MOKHOCTH OLICHUTH
O0COOEHHOCTH BIUSAHUS MPEANPUHUMATEIBCKOTO pUCKa Ha (yHKIIMOHUPO-
BaHME NMPEINPUATUN CTPOUTEILHOTO KOMILIEKCA.

JI71st 3TOTO yyacTHMKaM Mpeasiaraerca pa3OuThbcs HAa KOMaHJIbI, KO-
TOpPbIE MOTYT NPEACTABUTh PUCKOOOPA3yIONINE UCTOYHUKHU TPEANPUITUI
CTPOUTEIBHOI'O KOMILUIEKCA.

KomaH1bl y4aCTHUKOB:

OpEeANPUITHE CTPOUTEITHHOTO KOMIUIEKCA;

NOCTaBUIUKHU U OTPEOUTENN PHIHOYHOU UH(POPMAITUY;

MHBECTOPHI;

pa3pabOTUMKU U TOTPEOUTENN MPOEKTHON JOKYMEHTALINH;

MOCTABIIMKHA U TOTPEOUTENHN paboueil CUIIbI;
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NOTpeOUTENN MPOAYKIIUU CTPOUTEIIBHOTO KOMILJIEKCA;

MOCTABIIMKNA MaTEPHATbHO-TEXHUYECKUX PECYPCOB;

OaHKH;

HaJIOTOBBIE OpPTaHBbI.

Kaxnas komMaH/1a AOJKHA AaTh XapaKTEPUCTUKY PUCKaM, KOTOPBIM
OHM TIOJIBEPraroTCs, U B3aUMOYBSA3aTh CBOM (PYHKIIMH M B3aUMOJCHCTBUS
B paMKax CTPOUTEIBHOTO KOMILIEKCA.

3agauu, NOCTABJICHHBIEC NIEPE]] YUACTHUKAMU:

JlaTh AHAJIN3 BHEIIHEW U BHYTPEHHEU CpEJibl, BIMSIOLICH HA NpEa-
MPUSITUS CTPOUTEIBHOTO KOMILIEKCA;

JaTh XapaKTEPUCTUKY PUCKaM, KOTOPBIM IOJBEPKEHBI MPEICTAB-
JIEHHBIE «KOMAaH/IbI»;

JaTh XapaKTEPUCTUKY BHYTPEHHUX U BHEIIHUX PHUCKOB, BIUSIOLIUX
Ha CTPOUTEbHBIC TPETIPUSITHUS;

ONPEJECIUTh BO3MOKHBIE OTPUIATEIBHBIC MOCIEACTBUS BIUSHUS
PHUCKOB;

KJIaCCU(PUITUPOBATH PUCKH MPEINPUHUMATEIBCKON AEATEIbHOCTH;

chopMynupoBath POPMBI U METOJbI CHUKEHHSI PUCKOB U HEOIpe-
JICIICHHOCTH;

COTJIACOBaTh JICHCTBUSI PA3JIUYHBIX MApTHEPOB (KOHTPAreHTOR)
CTPOUTEIBHOTO MPEANPUATHS:  HUHBECTOPOB,  Pa3pabOTYMKOB U

noTpeouTeNel MPOEKTHOM JTOKYMEHTAIIMHM, MOCTABIIMKOB U TOTpe-
outenel paboyeil CUIbl, TOTPEOUTENEH MPOIYKIIMU CTPOUTEIBHOTO KOM-
IJIEKCA, TMOCTABIIMKOB MATEPHAIBHO - TEXHUYECKUX PECYpPCOB, MOCTAB-
IIMKOB U MOTpeOUTENe ppIHOYHON HH(pOPMALINK, OAHKOB, HAJIOTOBBIX OpP-
raHoOB;

COIJIaCOBaTh pPeaIM3alHI0 MEPONPUATHH MO CHUKEHUIO YPOBHS
BO3JCHUCTBUS PUCKOB;

O00BEIMHUTH YCUJIUS BCEX KOMaHJ YYaCTHUKOB JiJisl BHIPAOOTKHU 00-
HIEr0 PEUICHUS, XapaKTEPU3YIOWIETO OLECHKH BIUSHUS NMPEATPUHUMATEIIb-
CKOT'O PHUCKA Ha AEATEIbHOCTh CTPOUTENBHOTO MPEINPUSITHS.

[To uTtoram Urpsel Xtopu Ja€T OLICHKY YPOBHIO KBalu(PUKAIIUUA KaxkK-
JIOW U3 KOMAaHJ. YYaCTHUKHU JTAHHOW UTPbI JNOJDKHBI 3AMIOJHUTH CIIEAYIO-

e Ta0aIuLbL:
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Tabmnura 5

AHaN3 BIMSHUS BHEIIHEN U BHYTPEHHEN CPEJbI CTPOUTEIBHOTO

PEANPUATHS

DaKTOpbI BHEIIHEN CPEIbI

@DakTOpbl BHYTPEHHEN CPEbI

Tabnuua 6
Pucku npeanpusTrs CTPOUTEIBHOIO KOMIUIEKCA
Bueniaue BHyTpenHue
CormanbHO
ITonuTu- Dkonoru- | YnpasieHnue-| PeiHou- | UHBecTHIIH-
AKOHOMUYE-
YECKHUE YECKUE CKHUE HbIC OHHBIEC
CKHUE
Tabnuma 7

KHaCCI/I(i)I/IKaI_[I/IFI PHUCKOB HpCHHpHHHMaTeHBCKOﬁ ACATCIIBHOCTHU

I1o BPpEMCHHU BO3HUKHOBCHHA

[1o cdhepe BOZHUKHOBEHUS

[To BUy NpeanpuHUMaTEIbCKON NEATEIIBHOCTH

[To crenenu JONyCTUMOCTH
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M ETOPEL VOIEXHA ML fHIHeca

— ——

KoHEVpeHTHRE MPenM YIS T | CocToanne Jenskoi cpein
Passep npeanpisris MukpodmHancHposanHe
— KonHdectso W cocTal paBoTHHEOR || KpeantHas notpefnTensoran
KOOTepalHy

— TeppHTOpHATEHAS MAHEEPEHHOCTE

MNocviIapcTBeHHAS NOLISPEKEL 1
PErVIHPpOBAHHE

]-[FI'IJH'.':L!U,JL.'II.I-L'HHHH H

— TeXHOIOrHYeckad rMbEocTE: |
MAHEBPEHHOCTE 'E'L‘-'-Bl.':pljll.':l:ll.?TBl.'l BAHHE
JAKOHOIATC RCTHL

TecHan FIaNMOCERTE VIIPARICHNA ©

NPOHABRACTROM L CrpaTerds HHHOBAHOHROTS PRIBHTHA

Puc. 1. ®akropsl ycnexa maioro ousHeca

5. UHauBuaAyaJIbHBINA NpeANpUHUMATEb

JemoBas urpa
«buznec Dxocucrema

[lenb - popmMupoBaHKrEe HABBIKOB CO3JaHUS MTPOIBETAIOIIECTO OU3HE-
ca, KOTOpbI OyAeT yCHEelIHO KOHKYpPHUpPOBaTh B JTMUHAMUYHOW MpPEANpPH-
HUMATEJIbCKON cpene. MrpokaM Takxe MPEeICTOUMT YYUTHIBATH BIIMSTHUE
BHEIIHUX (DAKTOPOB, TAKUX KaK SKOHOMHUYECKHE YCIOBUS, KOHKYPEHIIUS,
W3MEHEHHS B 3aKOHOJATENIBCTBE U T.]I.

YyacTHUKaM MPECTOUT CO3/IaTh U Pa3BUBATh CBOW OM3HEC B BUPTY-
albHOM MpennpuHuUMaTeNbckon cpeae. Urpokam HeoOXoauMo OyJeT npu-
HUMATh CTPATETHMYECKHE PEIICHHS MO MPUOOPETEHUIO PEeCcypcoB, pa3pa-
O0O0TKE MPOJIYKIIMH, YCTAHOBJICHUU IIE€H, MPOXOXKJICHUU MapPKETHHTOBBIX
KaMIIaHU# ¥ APYTUM aclieKTaM YIIpaBJICHUS OM3HECOM.

OcobeHHoCTH:

- Bo3MokHOCTB BhIOOpa THIa OM3HECA (HalpUMeEp, PO3HUYHAs TOP-

roOBJIsI, TCXHOJOTHUYCCKAA KOMIIAHUA, ITIPOU3BOACTBO U T.I[.).
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- IHTepaKkTUBHBIE PJIEMEHTHI, TAKUE KaK CIICJIKU C MapTHEPAMH, y4a-
CTHE B BBICTABKAX, pa3BUTHUE UHHOBAIIWN.

- PelitTuHroBas cucrema Jjig1 CpaBHEHMSI YCIIEXOB C APYTMMHU UTPO-
KaMH.

- DJIEMEHTBI CIIy4allHOCTH JJIs1 y4e€Ta HEOIpPEJCICHHOCTH OHM3HEC-
MTPOILIECCOB.

- Bo3MOXXHOCTB 0OIIIEHUS U B3aMMOACHCTBUS C IPYTUMU UTPOKAMH.

Hrpa moMoxXeT UTrpoKaM pa3BUTh HABBIKH YIIPaBICHHUS OHW3HECOM,
aJJaliTUBHOCTU K U3MEHSIOLICHCS CPEJC U IPUHATHS PEIICHUN B YCIOBUSX
KOHKYPEHIIUH.

JlenoBast urpa
KonkypeHToCImocoOHOCTh Majoro Oru3Heca

ens - chopmynupoBaTh GakTopsl ycrexa Majioro Ou3Heca: KOHKY-
PEHTHBIE IPEUMYIIECTBA U COCTOSIHUE JIETTOBOU CPEBI.

ITocranoBka mpoOembl. Majbiii OM3HeC 0COOEHHO 3aBHCHUT OT JCH-
CTBHUSI MHOTOYHCJICHHBIX (DAaKTOPOB M MX KOMOWHAIIUM, OMpeaessronX
JIEJIOBYIO CPENly U BIMSIONINX Ha €r0 KOHKYPEHTOCIOCOOHOCTD.

Konkypenuusi B cepe manoro On3zHeca UMEET CBOM OCOOEHHOCTH,
3aCTaBJISAs MPEANPUHUMATENIEN MOOUIIN30BaTh BCIO CBOIO SHEPTHIO U CIIO-
COOHOCTH JJIs1 COXPAHEHUS U YKPEIJIEHUSI CBOMX PHIHOYHBIX MO3UIIUH.

JIns naHHOM Wrphl HEOOXOIMMO 3aJCHCTBOBATH TPU TPYMIBI: KO-
MaHJla YYaCTHHUKOB (MIpeNpUHUMATENIed MaJloro Ou3Heca); KOMaH1a yJa-
CTHHUKOB, TPEJCTABIAIOIINX I'OCYIapCTBO, SKCIIEPTHI.

Komannma npeanpuHuMmarened NOJDKHA CO3/1aTh CBOE MAJIOE MPE-
NpUATHE, KOTOPOE (PYHKIIMOHUPYET B KOHKYPEHTHOM Cpe/ie, BBIITYCKAaeT
OPOAYKIUIO U 3(PHEKTUBHO UCIIOIB3YET PECYPCHBIA MOTEHIMAI ISl JOC-
THKEHUST COOCTBEHHBIX LENEH.

Komanga (rocygapcTBo) mpeacTaBisieT COOOM BHEIIHIOK Cpeny |
rOCYJIapCTBEHHYIO TTOJIMTUKY B OTHOIIICHUHW PA3BUTHS MaJjoro OuU3Heca.

KomaHnja 3KcrepToB BHUMATENBHO aHAIM3UPYET U OLIEHUBAET 000C-
HOBAHHOCTh Y TPAMOTHOCTD JICUCTBUM IBYX KOMaH]I 1O OaiIbHOM OIICHKE.
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3aaun, MOCTaBICHHBIC TTePe]] YYaCTHUKAMH:

IPEJCTaBUTh MPEANPHUATHE MAJIOTO OM3HEca, NEUCTBYIOIIEE B PhI-
HOYHBIX YCIIOBHSX;

OMPENICTUTh BUJI MAJOT0 MPEANPHUATHS B 3aBUCHMOCTH OT CTpaTte-
I'UU TIOBEJICHUS Ha PBIHKE: KOMMYTAHTBI, TATUEHTHI, SKCIUICPEHTHI;

chopMynupoBaTth (GyHKIIUHM Majioro OW3HEca, JOCTOMHCTBA M HeE-
JIOCTaTKUA CBOETO MPEANPHUITHS MajIoro Ou3Heca, ero mpooJIeMbl;

OTIPENICTTUTh KPUTEPHUH MAJIOT0 OU3Heca;

MOKa3aTh YPOBEHb TI'OCYJAPCTBEHHOW HArpy3Kd Ha MPEINPHUSATHE
MaJioro omszHeca (KTo Memiaet paborars?);

NPEACTaBUTh OCHOBHBIE CllaraéMbleé KOHKYPEHTOCIIOCOOHOCTH B
chepe maoro Ou3Heca;

BBITIOJTHUTH aHAJIN3 HHCTUTYIIHOHAIBHOMN CPEIbI;

BBHITIOJIHATh aHAJIN3 KOHKYPEHTOCIOCOOHOTO MOTEHIIMAJa MaJIoro
IPSAIPHUSATHS;

OTIPEJICTTUTh COCTOSTHUE JEJIOBOM CPEIIbI;

chopMyIUpOBaTh KOHKYPEHTHBIE MPEUMYINECTBA CBOETO0 MAaJIOro
PEAIPUSATHS;

NPEACTaBUTh PRIHOUYHYIO HHPPACTPYKTYPY Majoro Ou3Heca;

OTIPEJICTTUTh BHIOOP CTPAaTEeTUH PA3BUTHS WM BBDKUBAHHS, YIUTHI-
BaOIICH yrpo3bl U BO3MOXKHOCTH BHEITHEH Cpelbl, CUIbHBIE U CiIa0bie
CTOPOHBI MAJIOTO MPEMPHUITHS.

Y4acTHUKH JTOKHBI COCTAaBUTh CXEMBI M 3aIlOJIHUTH TAOMWIIBI IS
MTOJTHOTHI OTBETA.
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6. YueOHO-MeTONM4YEecKOe 1 HH(OPMAIIMOHHOE O0ecieueHue
TUCHMUIIIMHBI

6.1 IlepeyeHb OCHOBHOI M JONMOJHUTEILHON yUeOHOM JUTEpPaATyphl, HEOO-
XOUMOM [IJIs1 OCBOCHM S AU CIHUTIIUHBI

OcHoBHas1 yueOHasi JJuTeparypa

1. Opranuzanusi NpeanpuHUMATENbCKON JIESITEIBHOCTH : Y4eOHOE TO-
coome / T. B. bykneir, M. B. I'aspummiok, T. M. KpuBomeesa [u np.] ; mox pen.
O. B. lllemenesoii, T. B. XaputoHoBoii. — 2-¢ u3., crep. — Mocksa : JlammkoB
u K°, 2019. — 294 C. — URL:
https://biblioclub.ru/index.php?page=book&id=572959 (mara oOparmieHus:
23.04.2024). - Pexxum tocTyma: mo moamucke. - TeKCT : 3JIeKTPOHHBIH.

2. llpennpuHUMaTEIHLCTBO : yueOnuk  /  W. K. JlapuoHos,
A. H. I'epacun, O. H. I'epacuna [u ap.] ; mox pen. 1. K. Jlapuonosa. — 6-¢
m3ga. — MockBa : JlamkoB wuw  K°, < 2022. - 190 c¢. -

URL: https://biblioclub.ru/index.php?page=book&id=710997 (nara oGpariie-
Hust: 23.04.2024). - PexxuMm goctyna: 1mo noJmnucke. - TEeKCT : AJIeKTPOHHBIH.

3. Kpeutosa, E. B. DxoHOMEKA W ympaBIICHHE MPEITPHHNMATEIbCKOM
JeaTelbHOCThIO : yueOHoe nmocobue / E. B. Kpouiosa, I'. A. Cemakuna. - Ho-
BocuOupck : HoBocuOupckuii rocy1apCTBEHHbIN TEXHUYECKUN YHUBEPCUTET,
2019. - 104 c. - URL: https://biblioclub.ru/index.php?page=book&id=576384
(mata o6pamenust 10.02.2024) . - Pexxum pocryna: mo noamucke. - TekcT :
AIEKTPOHHBIN.

JlonoiHMTEIbHAA y4eOHAasl JIUTepaTypa

4. OCHOBBI OpraHM3alliyd TPEANPUHUMATEIHLCKONU JeATEeIbHOCTH
y4eOHUK /I CTYJCHTOB OakajiaBpuara HalpaBlICHUN MOATOTOBKUA «IKOHO-
muka» / JI. A. Mauepet, U. A. Uepnuruna, A. A. Maueper, A. 1O. Jlenneii ;
non ped. . A. Maueper, 1. A. Uepnurunoit ; Poccuiickuii yHHUBEpPCUTET
tpancnopra (PYT (MUUT)), Uucturyt sxoHOMUKH U (puHAHCOB [U 1Ap.]. —
Mocksa : Poccuiickuii ynusepcurer tpancnopra (PYT (MUUT)), 2019. —
246 c¢. — URL.: https://biblioclub.ru/index.php?page=book&id=703335 (nara
obpamenust 10.02.2024) . - Pexxum gocTyna: 1mo moAnucke. - TeKCT : dJek-
TPOHHBIN.

5. Makpunosa, E. W. [IpeanpunumMarensckas AesTENbHOCTb B TypU3ME
: yuebHoe nocodbue / E. 1. Makpunosa, E. B. Marty3enko, B. B. JIsicenko. —
MockBa ; bepmun : Hupexkr-Memma, 2021. — 158 c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=614300 (mata oOpaleHus:
23.04.2024). - Pesxum qocTyma: 1mo moaIucKe. - TEKCT : 3IeKTPOHHBIH.

6. bensukas, T. H. IlpennpuaumMarensckasi A€SITEIBHOCTh U yIIpaBJe-
Hue npoektamu B U T-chepe : yuedbnoe mocodue / T. H. bensikas. — MuHCK :
PUIIO, 2023. — 249 C. —
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https://biblioclub.ru/index.php?page=book&id=710997
https://biblioclub.ru/index.php?page=book&id=703335

URL.: https://biblioclub.ru/index.php?page=book&id=711493 (nara obparme-
Hus: 23.04.2024). - PexuM nocTyna: 1o moJanucke. - TeKCT : 2JIeKTPOHHBIMN.

IlepeyeHb METOAUYECCKUX YKAZAHUM

1. Opranuzanusi TpeAnpUHUMATENHCKON JIEATEbHOCTH | METOuYe-
CKH€ YKa3aHUs JJI1 CAMOCTOSATEIbHON pabOThl CTYJIEHTOB IO HAINIPABJICHUIO MO/I-
rotoBku 38.03.01 DxoHomMuKa mpodriib IKOHOMHUKA OpPTaHHU3AIUN U TIPEATPH-
stuii / FOro-3am. roc. yH-T ; cocT. D. O. CaposH. - Kypcek : FO3I'Y, 2018. - 59 c. -
TeKCT : 3JIEKTPOHHBIN.

2. Opranuzanus TpeANpPUHAMATEIIBCKON MEATeTLHOCTH | METOaUuYe-
CKHE€ YKa3aHUs MO MPOBEACHUIO MPAKTHUECKUX 3aHATUI 0 HAIMPABICHUIO IT0]I-
rotoBku 38.03.01 DxoHOMHUKa podHiib DKOHOMHUKA OpPraHU3alUd U MpEeAnpU-
atuit / FOro-3am. roc. yH-T ; cocT. 3. O. CaposH. - Kypck : FO3I'Y, 2018. - 43 c. -
TeKCT : 3JIEKTPOHHBIN.

Jpyrue yueOHO-MeTOANYECKHE MAaTEePHUAJIbI

OTtpaciieBbleHayYHO-TEXHUYECKHUE )KYpHAJIbl B OMOJINOTEKE YHUBEPCUTETA!
Bonpocsl 3x0HOMUKY,
Mapxketunr B Poccun u 3a pyoexom,
Pocculicknii 53KOHOMHUYECKUH KypHAaT,
DKOHOMMCT.

Ilepeyens pecypcoB HMH(POPMALUOHHO-TEICKOMMYHMKAIMOHHON CETH
«HTEpHET», HEOOXOTUMBIX JIJIsI OCBOECHHSI THCIIMILIHHDI

1. http://www.government.ru - HMurepuer-nopran [IpaBurensctBa Poccwii-
ckor denepannn

2. http://www.economy.gov.ru - MUHHCTEPCTBO KOHOMHYECKOTO Pa3BUTHS
Poccuiickon®enepanuu

3. http://www.gks.ru - ®enepanbHast ciayx0a rocyJIapCTBEHHON CTaTUCTUKH

4. http://lwww.rbcnet.ru - ToproBo-npomsinieHHas majnata PO

5. http://www.ecsocman.edu.ru — «3konomuka. Corpoaorus. MeHemK-
MCHT.

6. http://www.rbc.ru — PUA «PocbusnecKoucantunry.

7. http://elibrary.ru — Hayunast snekrponnas oudimoreka eLIBRARY.RU.

8. http://search.ebscohost.com — ba3er nmawnbix kommanumum EBSCO
Publishing.

9. http://www.cbr.ru — IleaTpanbhbrii 6ank PO.

10. http://www.consultant.ru — «KoncyneranTt [Tarocy.

11. http://www.economy.gov.ru — MunskoHOMpa3Butusi Poccum.

12. http://www.garant.ru — «I"apasT».

13. http://www.gks.ru — denepanbHas ciry:x06a rocy1apcTBEHHONW CTATHCTHKH.
14, http://www.gov.ru — Cepsep opranos ['ocynapcTBenHoi Biactu P.
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