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1 OIEHOYHBIE CPEIACTBA JIsd TEKYHWEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCHBI /lV/T1 COBECE/IOBAHHUA

Tema 1 «OOmmue TOHATUS O TepcoHare. YWCICHHOCTh M CTPYKTYpa TepcoHaIA.

Yupanenue paboyum BpeMeHEM»

1. IlpaBuna ynpaBieHHs IEPCOHATIOM.

2. TloHATHS O YHUCIIGHHOCTH TIepcoHana. JIBYDKEHHE IepcoHajia M €ro aHajwus3.
CrpykTypa nepcoHana.
[InanupoBanue noTpeOGHOCTU B IEPCOHAIE.
4. TpynmoBoe 3akoHOmaTenbCTBO Poccuu o pabouem Bpemenu. bamanc pabGouero

BPEMEHH.

w

Tema 2 «Buel 3aTpar Ha epcoHal OPraHU3alNU, UX COCTAB M COJCPKAHUE
1. Bwuasl 3aTpaT Ha mepcoHas opranu3anun. [iannpoBanue 3aTpaT Ha TIEPCOHAL.
2. PaszpaboTka Oro/pKeTa CIIy)KOBI YIIPaBICHUS TIEPCOHATIOM.
3. Pacxojpl Ha 3apabOTHYIO IUIATy KaK 3JIEMEHT 3aTpaT Ha MePCOHAI.
4. Axanu3 3aTpaT Ha NEepPCOHAJ.

Tewma 3 «3apaboTHas miata 1 GOpMHUPOBAHKE 3aTPAT HA IEPCOHAT
1. TlpuHUMNIBI ycTaHOBIIEHUS 3apaO0OTHOMN IIATHI.
2. ®Dopmbl U CUCTEMBI 3apaboTHOM Tu1aThl B Poccum.
3. Cucremsbl 3apabOTHOHM IUIATHI 32 PyOeKOoM. 3apyOEKHBIA OIBIT OMpPEACICHUs
pa3mMepa 3apabOTHOM IIATHI.

Tema 4 «MecTo 1 poJib THBECTUIIMOHHBIX HHCTPYMEHTOB B HR-cTpaTeruu komnanumn»

1. JonrocpoyHbleé HMHBECTULIMOHHBIE HMHCTPYMEHTHI YIPABICHUS MEPCOHAIOM:
COCTaB, COJIEpKaHUE.

2. CoBpeMeHHBIH POCCUIMCKUI PHIHOK graduate peKkpyTMeHTa.

3. KopmnopartuHble kaapoBbie cTpaTeruu B obiactu graduate-pekpyrMeHTa

Tema 5 «OnepanoHHbBIe cTpaTerun graduate-peKpyTMeHTay
1. Graduate Recruitment Program: comeps;kaHue, OCHOBHBIE 3TaIlbl.
2. ITlpodopueHTallMOHHBIE KOPTIOPATUBHBIE IPOCKTHI IS TKOJbLHUKOB.
3. CraxupoBka Kak (opMa MpUBJICUYCHHSI U 0TOOpa MEepCoHAIA.
4. Tloxazarenu U KpUTEpUU OLIEHKH pe3yabTaTuBHOCTU GRP.

Tema 6 «CDODMI/IDOBB.HI/IC KaHDOBOﬁ CTPYKTVYPBI KOMITIAHHU N peanmvromeﬁ
GraduateRecruitmentProgrammes»
1. Employee Experienc u poiu cOTpYAHHUKOB B TPYJOBOM KU3HU KOMITaHHUH.
2. Tlo3ummu hr-memapramenTta, 3aJedcTBOBaHHBIE B  cucreme  graduate-
PEKpyTMEHTA.
3. MCHTOpI/IHF, HAaCTaBHUYCCTBO, KOYUHHI', KAPbEPHOC CIIOHCOPCTBO.

IlIkana ouenueanusn: 5 GannbHas.

Kpumepuu oyenueanua:
5 6anaoB (WM OLEHKA «OTJHYHO») BBICTABISIETCS OOYydJaloLIEeMYCsl, €CIM OH
NPUHUMAET aKTUBHOE ydacTHe B Oecese MO OOJBIIMHCTBY OOCYKIa€MbIX BOMIPOCOB (B TOM



YHCIIe CAMbIX CIOXHBIX); AEMOHCTPUPYET C(HOPMUPOBAHHYIO CLIOCOOHOCTH K JAUATOTHYECKOMY
MBIIIUICHUIO, MPOSBISET YBAKCHUE W MHTEPEC K MHBIM MHEHHSM; BIIAJCET IIyOOKUMH (B TOM
qHCcye JOMOJHUTEIBHBIMI) 3HAHUSIMH IO CYIIECTBY OOCYKIA€MBIX BOIPOCOB, OPATOPCKHMHU
CIOCOOHOCTSIMH U TNPaBUJIAMH BEJICHUS TOJIEMUKH; CTPOUT JIOTUYHBIE, apIyMEHTUPOBAHHBIE,
TOYHBIC M JIAKOHUYHBIC BBICKA3bIBAHHS, COMPOBOXKIAEMBIC SIPKHUMH MpUMEpaMH; JIETKO U
3aWHTEPECOBAHHO OTKIMKACTCS HA HEOXKUJAHHBIE paKypchl Oeceibl; HE HYKIAeTcs B
YTOYHSIOUIUX U (UJIM) TOTIOJTHUTEIBHBIX BOIIPOCAX MPENOIaBaTENs.

4 6aJjuu1a (MM OLIEHKA «XOPOII0») BBICTABIISAETCS 00yYaoOLEMYCsl, €CJIM OH MPUHUMAET
ydactue B oOcyxaeHun He mMeHee 50% IUCKYCCHOHHBIX BOIIPOCOB; IPOSIBISIET YBa)KCHUE U
WHTEpEC K WHBIM MHEHHSIM, JOKa3aTelIbHO M KOPPEKTHO 3aIIMIIAECT CBOC MHEHHE, BIIAJCET
XOPOIIMMHU 3HAHHUSAMHU BOIPOCOB, B OOCYKICHHHM KOTOPHIX NPUHUMAET Y4acTHE; yMEEeT He
CTOJBKO BECTH TIOJIEMHKY, CKOJBKO y4acTBOBaTh B  HEH; CTPOUT  JIOTUYHEIE,
apryMEHTHPOBAHHBIC BBICKA3bIBAHUS, COMPOBOXIAAEMBbIC MOJXOAAIIUMHI TPUMEpPAMH;, HE
BCErJla OTKJIMKAeTCs Ha HEOKUIAHHBIE PaKypchl Oeceibl; HE HYXKAAETCS B YTOUHSIOMUX H
(MJIM) TOTOJTHUTENBHBIX BOIIPOCaX MPEeroaaBaTers.

3 0a/uia (WM OIEHKA «Y/0BJIETBOPHUTEJIbHO)») BHICTaBJIsIETCS O0OydaromeMycs, eCiu
OH NpPUHUMAaET ydacThue B Oecele MO OJHOMY-IABYM HauOojiee MPOCThIM OOCYXAaeMbIM
BOTIPOCAaM; KOPPEKTHO BBICIYIIMBACT WHBIE MHEHHS, HEYBEPEHHO OPHEHTHUPYETCS B
COJZIepKaHUU 0OCYKIaeMbIX BOIIPOCOB, MOPOH JIOITYCKasi OMIMOKH; B ITOJIEMHUKE MPEAMTOYUTACT
3aHUMAaTh MO3UIIHIO 3aMHTEPECOBAHHOTO CITYIIATENS; CTPOUT KPAaTKUE, HO B IEJIOM JIOTHYHBIC
BBICKAQ3bIBaHUS, COMPOBOXKIAeMble HanOoJiee OUYEBHUIAHBIMH TPUMEPAMH; TEpPSAETCS TIpU
BO3HUKHOBEHUHW HEOXKHJIAHHBIX PAKypCOB Oece/Ibl M B 3TOM CITy4ae HYXIAeTCs B YTOUHSIOIINX
1 (WJIM) TOTIOJHUTENBHBIX BOIIPOCAX MPENO01aBaTENs.

1 6ann (11K OLIEHKA «HeY/A0BJIeTBOPUTEIbHO») BBICTABISAETCA 00yJarOEMyCsl, €CIH
OH HE BJIAJICET COJIEPKAHHEM OOCYXIAEMBIX BOMPOCOB HWJIM JOIYCKAaeT TpyOble OIIHOKH;
[IaCCUBEH B OOMEHE MHEHMSMHU WIM BOOOIIE HE y4acTBYeT B JUCKYCCHM; 3aTpyIHSETCS B
NOCTPOEHUH  MOHOJIOTMYECKOTO  BBICKa3blBaHUS U (WIKM)  JOMYCKaeT  OIIMOOYHBIE
BBICKa3bIBAHUS; MTOCTOSHHO HYX/A€TCsl B YTOUHSIOIIMX U (WIM) JOMOJHHUTEIBHBIX BOIIPOCAX
IIPENoAaBaTels.

1.2 TEMBbI PEOEPATOB

1. IInanupoBaHue pabOTHI ¢ HEPCOHATIOM OpraHU3alUu.

2. Texnosorus ynpasieHHs IEPCOHATIOM OPraHU3aLH.

3. Texnosorus ynpasieHus pa3BUTHEM IIEPCOHANIA OPTaHU3ALUH.

4. OcobeHHOCTH (GOpMUPOBaHUS OIOKETa B KOMMEPUECKOIN OpraHu3anuu

5. Crneuucduka ynpapieHHs IEPCOHATIOM B Pa3JIMUHBIX HAIIMOHAIBHBIX MOAEISIX
MEHEPKMEHTA.

6. Meroapl CHUKEHHUS PACXOI0B II0 COJEPKAHUIO NIEPCOHAIIA.

7. bwusHec muaH OpraHu3aLyu.

8. ®yHKuMU OIOJHKETUPOBAHUS 3aTpaT Ha epcoHall.

9. OcHOBHBbIE TPYNIIBI 3aTpaT Ha EPCOHAI.

10. Crarbu 3aTpaT y4uTHIBAEMbIE IIPH INIAHUPOBAHUU PACXOJ0B HA IEPCOHAL

11. OcHoBHBIE IrpynIbl 3aTpaT HAa NEPCOHAIL.

12. WucTtpymeHTHl 1 MeTpuku npoauxkenns HR-6penna

13. Kanansl nponsmwxkenust HR-6penna

14. TIpoxswxkenne HR-Openna koMnaHuy B MHTEpHETE

15. OcobGennoctu npoasuwxkenns HR-Openna B conpanbHbIX Meana

16. AnHanu3 omnepaTUBHOTO IJIaHA PabOTHI C IEPCOHATIOM.

17. AnHanu3 riaHupOBaHMs MAPKETUHTOBON JEATEIILHOCTH B 00JIaCTH NIEpCOHAA.

18. ®opmupoBaHue Or0/pKeTa Ha pa3BUTHE MEpCOHAIA

19. AHnanu3 3aTpat Ha IepcoHal



20. ®onp 3apabOTHOH MIATHI, 0COOCHHOCTH (POPMHUPOBAHUS
21. Ilpouenypa INIaHUPOBAHUS PACXOOB II0 COJEPKAHUIO IIEPCOHAIA.

IHkana oyenueanus: SOamibHas.

Kpumepuu oyenusanusa:

5 0an0B (MM OLIEHKA «OTJIMYHO») BBICTABJISIETCS 00y4aroleMycsi, €Cliu 3aJaHle Ha
MPOEKT BBHIIOJIHEHO TOYHO W TIOJHO; MPOEKT BBIMIOJHEH IOJHOCTBIO CaMOCTOSTENBHO W
JEMOHCTPUPYET CPOPMUPOBAHHBIC Y aBTOpPA HABBIKU IMPOCKTHOU JCSITEIHLHOCTH; B IMPOCKTE
peann3oBaH KPEATUBHBIA IOAXOJ: MPEUIOKEHO OpUTHHAIBHOE (WM WHHOBAIIMOHHOE)
peuieHne; cHOpPMYIMPOBAHBI MOTHBHUPOBAHHBIC BBIBOJBI, PEKOMEHIAMH OOOCHOBAaHBI H
O0OBEKTHBHBI; O€3YKOPH3HEHHO BBITIOJHEHBI TPeOOBaHUSA K O(OPMIICHHIO IMPOEKTA; 3alluTa
npoekTa (Tpe3eHTalus U JOKIa1) OCYIIECTBICHA B IPKOM, HHTEpPECHOU (hopMme.

4 fajia (WK OIEHKA «XOPOI0») BBICTABIACTCS OOYy4aroOmEeMycs, €CIM 3aJaHue Ha
MIPOEKT B LIEJIOM BBITIOJHEHO; IPOEKT BBHINOJIHEH C HE3HAYUTEIbHBIM YUAaCTHEM IIPETIOIaBaTels
(KOHCYJBTaLlMU) W  JEMOHCTPHPYET BJAJCHHE AaBTOPOM  OOJBIIMHCTBOM  HAaBBHIKOB,
HEOOXOJUMBIX JUIi OCYIIECTBJICHHS TIPOCKTHOM JEATENbHOCTH; B TMPOEKTE pean30BaH
CTaHJAPTHBIN MOAXO: IPEIOKEHO THIIOBOE PEIICHNE; BBIBOIBI (3aKIIFOYCHHE) JTOKA3ATEIbHBL;
OCYIIIECTBIICHA TOMBITKA CHENaTh NMPAKTUYECKHE PEKOMEHIAINU; UMEIOTCS HE3HAYHTEIbHBIC
MOTPEITHOCTH B COJIEp)KaHUK U (W) 0(hOPMIICHUH TTPOEKTA; 3aIlUTa MPOeKTa (MPE3CHTAHS U
JOKJIa/T) OCYIIECTBIICHA B TPAJAUIIMOHHON aKaJIeMUIecKou Gopme.

3 6amna (WM OIICHKA «Yy/JAOBJIETBOPUTEIbHO») BBICTABISICTCSI 00YJaIOIIEMYCsl, SCIIH
3aJJaHAe Ha TPOEKT BHIMOJHEHO HETOYHO U (WJIM) HEMOJHO;, BHIMOJHEHHE TPOEKTa
MIPOUCXOIMIIO TIPH MOCTOSTHHOM YYaCTHH W TIOMOIIM TPEToIaBaTelsl; MPeUI0KeHo Hanboiee
MPOCTOE, HO JIOMYCTHMMOE pEIICHHE; B IMPOEKTe HMMEIOTCS HEeI0YeThl U OIIUOKH; BBIBOIbI
(3axirroueHne) He OSCCIOPHBI, PEKOMEHIAIMU MMEIOTCS, HO HOCAT (OPMAaJIbHBINA XapakTep;
OYEBHJIHBI HEJOYEThl B O(OPMIIEHUH MPOEKTA; 3allUTa MPOEKTa OCYIIECTBIEHA B YCTHOM
dbopme (0e3 mpe3eHTaMM) WIM JOKJIaJ HE OTpaXaJl OCHOBHOE COJACpKaHWE MpoekTa (WiIu
Mpe3eHTAallMs He OTpaXkajla OCHOBHBIE MOJIOKEHUS AOKIIAA).

1 6amu (MM OLICHKA «HEYIOBJIETBOPUTEIBLHO») BBICTABIISICTCS 00yYaroIeMycsi, eClin
3aJlaHue Ha MPOEKT HE BBHINOJHEHO WM BBINOJIHEHO MEHEE YeM HAroJOBHHY, IPU 3TOM aBTOP
He oOpamancs (WM HEAOCTATOYHO oOpaiiajncs) K MpenojaBareiio 3a KOHCYJIbTallUed HIn
MOMOIIBIO; B TMPOEKTE MAOMYyLIEHbl TIpyOble OIIMOKU; OTCYTCTBYET BBIBOJ WM aBTOP
UCIBITHIBAET 3aTPYJHEHHUS C BBIBOJAMH (3akKil0YeHHEe HOCHT (opMalbHBIA XapakTep); He
coOnronaroTes TpeboBaHUs K O(QOPMIICHHIO MPOEKTa; 3allluTa MPOeKTa IMpeacTaBisia coboit
HECTPYKTYpPUPOBAHHBIE PACCYXJACHUS aBTOPA C OTKIIOHEHHEM OT TeMbI IIPOEKTA.

2 OLIEHOYHBIE CPEJICTBA JUISI IPOMEKYTOUYHOM ATTECTALIUHA
OBYYAIOLUXCS

2.2 BAHK BOITPOCOB H 34AJAHHH B TECTOBOH ®OPME

1 Bomnpocsl B 3akpeITOil hopme.

1.1. JIokyMeHT, coaepkaliuii oot pa3mep 3aTpaT Ha MEepCOHall, UX COCTaB MO CTAaThsIM

pacxoJI0B ¢ pa3OUBKOIl 10 MIAHOBBIM IEPUOIaM Ha3bIBAETCS
1. OroKeT Ha mepcoHa;
2. TPOTHO3HBIN OanaHc;
3. OromKeT mpOU3BOJICTBA;
4. OanaHc npuObUIEH U YOBITKOB.



1.2. Dranamu pa3paboTku OrOKETa 3aTpaT HA COACPIKAHKE ITEPCOHANA SIBIISTIOTCS
YTBCPKACHUC HITATHOTO paClIMCaHus,

yTBEpKJCHHE OI0JKETa PacXoJ0B Ha IepCoHAl;

IIPUHATHE YIIPABJICHYECKUX PEILICHUM;

pa3paboTka (hopMaToB KaapOBOTO IIAHUPOBAHUSI.

el A =

1.3. [IporpeccuBHOCTh, HAYYHOCTH, IEPCIIEKTUBHOCTH, JOCTOBEPHOCTD,

O6OCHOBaHHOCTI), rNIaCHOCTL U JIp. - 3TO ...

1. meronml;

2. DIJIEMEHTHI CUCTEMBI,
3. TPUHIUIIE;

4. mpuemsl;

5. (opmbl.

1.4. DneMeHTaMU TEXHOJIOTUH KOHTPOJISI [IEPCOHANA SBJISAIOTCS
3aKJIHOYUTENBHBI KOHTPOJIb;

TEKYIIUH KOHTPOJIb;

MpeIBAPUTENbHBIN KOHTPOJIb;

ONIEPATUBHBIN KOHTPOJIb

PoONE

1.5. YopaBneH4eckue BO3ICHCTBYS, HAPABICHUE HA COOIIOIEHNE JIEHCTBYIONTUX

MIPaBOBBIX HOPM U aKTOB, OTHECEHO K ... METOJIaM YIPaBJICHUS IEPCOHATIOM.
aJIMUHHUCTPATHUBHBIM;

SKOHOMHYECKUM;

COILIMANIBHO - TICUXOJIOTUYECKUM;

MIPaBOBBIM;

KOMILJIEKCHBIM.

aogrwdE

1.6. Crpykrypa ymopaBlieHUs, IITaTHOE paclucaHue, TPYAOBBIE COTJIAIICHUS

pealn3yIor. ...
pacnopsiuTeNnbHbIe BO3ICHCTBUS;
OpraHu3aI[MOHHbIE BO3/ICHCTBUS;
MaTepHuagbHbIe MOOUIPEHUS U B3bICKAHUS;
JTUCHUIUTMHAPHYIO OTBETCTBEHHOCTH;
aJIMUHHUCTPATUBHYIO OTBETCTBEHHOCTb.

agrwn e

1.7. HauGoJiee mpocToii METOI CHIDKEHHSI PACXOJIOB TI0 COJIEPYKAHUIO MIEPCOHANA ITO ...
M3MEHEHHE HAJIOTOBBIX MTPABHII;

CTOMMOCTHBIN aHAJIN3 HAKIAIHBIX PACX0/I0B;

COKpallleHue OI0IKeTa;

MPUHIIUI HYJEBOTO 0a3UCHOTO OIOKETa;

WM3MEHEHHE B3HOCOB Ha COIMAIbHOE CTPaXOBaHUE

aogkrwnPE

1.8. BcenenctBue panuoHalM3alid MPOU3BOJCTBA M NOBBILIEHUS MPOU3BOAUTEIBHOCTH
TpyZla KOMIaHMs IJIAHUPYET COKpaTuTh B Onmkaimmue 1Ba roga 500 pabGothukos. Kaxyio

NOTPEOHOCTH B MEPCOHAJIE XapaKTEPU3YeT ITO YUCIO PAOOTHUKOB:
1. ducTyro noTpeOHOCTH B IEPCOHAIE;
2. BaJIOBYIO MOTPEOHOCTH B IEPCOHAJIE;
3. JIOTIOJIHUTEIBHYIO TOTPEOHOCTH B IIEPCOHAJIE;
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OpYTTO-IOTPEOHOCTD B IIEPCOHAIIE;
0011yI0 TOTPEOHOCTH B IepcoHae?

1.9 B nmpouenypy anaiusza pabo4yero Mecra He BXOIUT:

OTIpeieNIeHUE TIOJIOKEHUS KaKI0Tro pabovero mpouecca B CTPYKType OpraHu3allng;
pa3paboTka meneld W 3aady aHaiuu3a paboyero Mecrta, omlpeneieHne oObema W
XapakTepa HeoOX0UMOH ISt ATOTO UH(POPMAITUH;

0T60p JUIA UCCIICAOBAHUS TUIINYHBIX pa60q1/1x MECT,

OTIpe/ieNieHue TPYAOBOTO MOTEHIANIA paOOTHUKOB, 3aHUMAIOIINX pabodne MecTa;
BBIOOpP METOIOB aHAIHM3a U UX IPUMEHEHUE;

OTIMCaHMeE U crieruuKaIys padouero Mecra.

1.10 CnennanbHBIMU pa3/ieiaMy MPOLEAYPhl ONMCAHUS paOOTHI HE SBISETCS:

KpaTKO€ OMHCAHUE JIOJDKHOCTHBIX (YHKIIHI;

ONHMCAHWE KOHKPETHhIX JAEUCTBUN pabOTHHKA, HEOOXOAMMBIX JUIS BBIMOJTHEHUS
JOJIKHOCTHBIX (DYHKLIUH, UX LIEJeH;

XapaKTEPHUCTHKA YCIOBUM TPyJla U OPraHU3allMOHHON CPEIbL;

OTMCAHWE COLMAIbHBIX KOHTAaKTOB C KOJUIEraMH, KIMEHTAMH U PYKOBOJICTBOM,
HE0OXOTMMBIX JJIs1 BBITIOJHEHUS 3a/1aHUM;

XapaKTepUCTUKA KOMIETEHIN, KOTOPbIE IOJDKEH UMETh 00J1afaTesb pabouero Mecra.

1.11. YnpaBiastomnii 4eI0BEUECKUMH PECYPCAMH:
HR—menemxep

AnBokat OpeHaa

AmOocanop Openna

HuTepBbroep

Pexpyrep

1.12 JIupep MHeHUs U1l UEIEBOM ayAUTOPUHU, TOTOBBIMA 3allMIIATh MEpes] ayJIuTOpUe

IIO3HMIIUI0, MHCHHUC 6peHz[a, OTCTauBaTh UHTCPECHI 6peHL[a:

PONRE O

HuTepBbroep
HR—menemkep
AnBokat OpeHaa
AmOocanop Openna
Pexpyrep

1.13 YenmoBek, HAHATHIM OpraHU3AMEH WM KOMIIAHHWEH, YTOOBI MPEACTaBIATh OpeH ] B

IMO3UTHBHOM CBETE U TEM CaMBIM CIIOCOOCTBOBATE ITOBLIILIEHUIO Y3HAaBaCMOCTH 6peHz[a:

1. HR-menemxep

2. AnBokar OpeHaa

3. Ambocanop OpeHna.

4. HHrepBbloep

5. Pekpyrep

1.14 Jluo, KOTOpO€ OMpAIIUBAET PECIOHACHTOB, OEpeT WHTEPBBHIO WM TMPOBOJUT

cobeceoBaHue:

1. HR-menemxep

2. UurepBbioep



3. Pekpyrep
4. AnBokar OpeHna
5. Ambocanop Openna

1.15 OnvHouka MM KaJpOBOE areHTCTBO, 3aHUMAIOLIMECS] MOMCKOM COMCKaTeslel BHE

KOMIIAaHHUHU:
1. HR—menemxep
2. AnBokar OpeHna
3. Awmbocanop Openna
4. Wntepsbroep
5. Pexpyrep

1.16 AmtoMHHU - OBIBIIME CTYAEHTHI, CTUIIEHAMATHI, YYalluecs, COTPYAHUKN Pa3IMYHBIX

OpraHU3alui U y9pexKCHUN:
1. TI'pagyaT — BBITYCKHHUK
2. Craxép — NI, MOCTYNHUBIIEe HA HOBYIO WM BPEMEHHYIO pabOTy W MPOXOJsiee
UCIBITaTEIbHBIA CPOK, B TEUYEHHE KOTOPOTO OILIEHMBAIOTCS €ro CIOCOOHOCTH, U
proOpeTaeTcs ONbIT pabOThI B CBOEH CIENaIbHOCTH
3. bagmm - ToBapmm, npyr, MapTHEp, HAMAPHUK, OCOOCHHBIH YENOBEK, KOTOPOMY
JOBepsEIb

1.17 Bun aesTenbHOCTH, BKIIOYAIONINN B CEOsl KOMIUIEKC MEPONPHUATHNA IO aHAIHU3y
MepcoHana, JAWArHOCTUKH  IOPUIMYECKOW ¥ JIEJOMPOM3BOJICTBEHHOH  KOPPEKTHOCTH
ohopMIICHHS KaIpOBBIX JOKYMEHTOB U MPEIOKEHUH 10 YCTPAHEHUIO HApYIIEHUH (KaapOBBIN
ayliT), OIICHKE COOTBETCTBHS MNPO(ECCHOHATBHBIX W  JIMYHOCTHBIX  KOMITETEHIIUHA
BBITIOJTHSIEMBIM 00S3aHHOCTSIM, YPOBHS JIOSUTBHOCTH COTPYAHUKOB U JIp.

1. KaapoBblii KOHCAITHHT
2. Kaaposslii aynut

1.18. OGoO6mraromieit xapakTepucTUKONH A(P(HEKTUBHOCTH HMCIOJIb30BaHUS TPYAOBOTO
MOTEHIIMAJIa 3aHATOrO HACEJICHUS SBIISETCS:
1. ¢doHIOBOOPYKEHHOCTH TPYIA;
2. VHTEHCUBHOCTb TPYAa;
3. TPOU3BOJUTENBHOCTD TPYyIa
4. TexHMYeCKas BOOPYKEHHOCTh TpyJa
5. HampsLKEHHOCTH TPYZA.

1.19 OOGoOmiaromuM MoKazarejieM CTAaHOBJICHHS M Pa3BUTHs 4eJIOBeKa B TPYIOBOM
NEITENLHOCTH SIBIIIETCA:
1. mpou3BOACTBEHHBIN MOTEHINA;
2. TEXHOJIOTMYECKHH MOTEHIIHA,;
3. uHGbOPMAMOHHBIN TOTEHIINAT,
4. TpynoBOW MOTEHIIMAT.

1.20 KonnernanbHOCTb B YIPaBJIEHUU - 3TO CUTYyallUsl, KOT1a:
1. mepcoHan ompeneNeHHOro MOAPa3eieHUss — 3TO KOJUIETH IO OTHOLIEHWIO JPYr K

APYTY;
2. TOJBKO PYKOBOIUTCIIb OpPraHU3alluv MOKCT YIPABJIATH IEPCOHAJIOM, HO HEKOTOPBIC



w

IOJIHOMOYHMA OH MOXKET ACJICTUPOBATL CBOMM INOAYNMHCHHBIM

CYILIECTBYET ACLEHTPAIU3ALMs YIPaBICHUS OpraHu3alIuei;

pabotomarenu pabOTalOT B TECHOM KOHTaKTe JAPYr C JAPYrOM U CBSI3aHBl y3aMU
COTPYAHHNYICCTBA U B3aMMO3aBUCUMOCTH, COCTABJISAIOT yr[paBJ’IeH‘-IeCKI/Iﬁ mTart.
CYILIECTBYET IIEHTPAIN3aLHs YIIPABICHUS OpTraHU3aINCH.

1.21 Kakas moacucremMa KaJapoBOTO MEHEKMEHTA HalpaBlieHa Ha pa3paboTKy

IIEPCIEKTUBHOM KaJpOBOW MOJIMTHKU:

1. ¢yHKUIMOHANHHAS;

2. TaKTUYecKas;

3. ympasasroias;

4. obecneunBaronas;

5. cTpaTeruyeckasi.

1.22 Kakoe K0oJIMYeCTBO BapUaHTOB PYKOBOJICTBA BBIAEISET MOJIENb CTUIIEH PyKOBOJICTBA

Bpyma Hertona:

1. Tpu;

2. 4YeThIpe;

3. IATh;

4. 11ecTs;

5. CEMb.

1.23 Kako#l U3 MATH OCHOBHBIX CTUJIEH PYKOBOJICTBA, COTJIACHO JIBYXMEPHOW MOJIEIH

MOBeICHUs pyKoBoauTens (ympaBiieHdeckas pemeTka brneiika m MyrtoHa), sSBIsSeTCS caMbIM

b hexTHBHBIM?

1. «crtpax mepen 66 THOCTHIOY;

2. «Komannay (TpymnmoBoe yrnpaBJICHHE);

3. «JloMm oTapIXa — 3aropoaHBIN KITyO»;

4, «Bnacth — IOJUMHEHHE — 3a/1a49ay;

5. «llocpenune myTm.
1.24 Paznenenue Tpyaa npeaycMaTpuBaeT:

1. BBIMONHEHHE OJHUM PAOOTHUKOM BceX (YHKUMA M ACWCTBUNA MO H3TOTOBICHHUIO
KOHKPETHOTO M3JICIIHS;

2. pazfeneHue TpyJa COrjacHO CUCTEMATU3MPOBAHHBIM TPYIOBBIM (PYHKIHSM;

3. TIIATEeNbHBINA pacueT pacXxo 0B pabOThl Ha MPOU3BOJCTBO MPOIYKIIMH U YCIYT.

4. BBINIOJIHEHUE OJHUM paOOTHUKOM BceX (YHKIUNA U JAEHCTBUU IO HU3TOTOBJICHUIO
KOMILIEKCA U3IENHI;

5. BBITIOJIHEHUE HECKOJbKUMH paOOTHUKAMU OJHOW (YHKIMU 1O H3TOTOBICHUIO

KOMIIJIICKCHOT'O U3CIIN .

1.25 OCHOBHBIM COMNAJIBHO-TICUXOJIOTUYCCKUM (l)aKTOpOM, BJIMAIOIIHUM Ha

3(1)(1)6KTI/IBHOCTB ACATCIIbHOCTH TPYIIIIBI, ABJISICTCA:

1.
2.
3.

coJiepaHue (BBIIOJIHIEMOE IPYIIOoN creruduyeckoe, caMoCTOSTENbHOE 3a/1aHKE);
CTPYKTYypa (TMOPSJIOK OpraHu3alliy TPYIIIbI — pacipeaesieHle pojiei ero yuacTHUKOB);
KyJnbTypa (pa3paboTaHHbIE TPYNIONH OCHOBHBIE TOMYLIEHHS OTHOCHUTEIBHO CIIOCOOOB
BOCHPHUSATHS MBICTIEH U UyBCTB BO BpeMsI BHIIIOJIHEHUS 3aaHus);

nporecc (crnocod B3aUMOJICHCTBUS pPAaOOTHUKOB IPH BBIMOJIHEHUHM OIpEIeIeHHON
3aJauu, HalpuMep, IpoLeypa MPUHATHUS PEIICHUs B IPYIIIE).



1.26 ®oHn pecypcoB Tpyla Kak KOJIMYECTBEHHas XapaKTepUCTUKA TPYAOBOIO

noTeHIMaa oduiecTBa (KOUICKTHBA) B 00IIEM BHIE ONPEICISIeTCS KaK:

1.

abrwn

cpeaHee apu(METHUYECKOEe BBIIYCKAa TOBAPHOM NPOAYKIHMH IO KaXJIOMY H3/EIHIO,
YMHO)XEHHOE€ Ha KOJHMYECTBO 4YacoB, HEOOXOJUMBIX JUIS BBIPAOOTKH €IUHHIIBI
IPOYKLIAN;

CyMMa 3aHSThIX U 0€3pabOTHBIX;

MIPOU3BEJICHNE CPEHEr00BOM YHCICHHOCTH paOOTHUKOB Ha (POHI paboyero BpeMeHH;
BCE NIEPEUHCIIEHHOE BEPHO;

BCE NIEPEUHCIIEHHOE HEBEPHO.

1.27 Ecnm noxoasl MpenlpUHUMATENIEH yBelIMuyaTcsi, TO KpUBas CIpoca Ha TPy.H

CMECTHUTCA:

1.

2
3.
4.
5
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BJIEBO BHM3;
BIIPAaBO BHU3;

BIIPaBO BBEPX;

OCTAHETCSl B TOM K€ MOJI0KEHHH;
BJIEBO BBEPX.

1.28 HopmupoBaHHoe pabouee Bpemsl BKIIOYAET:

BCE pacxo/bl BPEMEHM, KOTOpble OOBEKTUBHO HEOOXOAMMBIEC JJIsi BBINOJHEHUS
KOHKPETHOM 3a71a4u;

oOLIYyI0 MPOAOKUTENBHOCTh pabouell CMEHbl, Ha MPOTSHKEHUH KOTOPOW pabOTHHK
OCYILIECTBIISIET TPYIOBbIE PYHKLINU;

BpeMsi IOJITOTOBUTENIbHO-3arOTOBUTEIBHBIX pAaOOT /JIsl BHIMOIHEHUS 3a/1a4H;

BpeMsi 00CTy)KMBaHUs pabodero Mecra,

BCE pacxobl BPEMEHHU, KOTOpble OOBEKTHMBHO HEOOXOIMMBbIE JIsi BBIIIOJHEHHUS BCEX
3a/1a4.

1.29 Hopma BeIpaOOTKH OCHOBAHa:

Ha YCTAaHOBJICHUH HOPM PACXOJI0B BPEMEHHU;

Ha OMpeeNieHUH KOJMYEeCTBa MPOAYKIIUU, KOTOpas J0JKHA ObITh U3TOTOBJIEHA OJTHUM
pabOTHUKOM;

Ha YCTAaHOBJICHUU HOPM PACX0J0B pabOTHI;

Ha BpeMeHH 00cTyXKUBaHuUsl pabouero Mecra;

Ha HEOOXOJMMOM KOJHYECTBE pabouMX MECT, pa3Mepe MPOU3BOJICTBEHHBIX IUIOIIA IEH
U IpYruX MPOU3BOJCTBEHHBIX 00BEKTOB, 3aKPEINICHHBIX IS 00CTYKUBAHUS 32 OJTHUM
pabOTHUKOM WJIM OpHUTaION.

1.30 OTHOLIEHNEM YHcia YBOJIEHHBIX pAOOTHUKOB K OOIIEH YHCIEHHOCTH ITepcoHaa
paccUnTHIBACTCS:

YPOBEHb TPYIOBOH TUCLUILIHHEI;

Ha/IeKHOCTh pabOTHI MEPCOHANA;

TEKy4eCThb KaJpOB;

COLIMAJIBHO-TICUXOJIOTHYECKUI KIMMaT B KOJUIEKTHUBE;

KOA(QQUIMEHT TPYAOBOTO BKIAJA.

1.31 Llena paGoueii cuibl - 3TO:

9TO LenecooOpa3Has AeaTelbHOCTD YeoBeKa (JItofieil), HanpaBieHHas Ha U3MEHEHUE U
npeoOpa3oBaHue JEHCTBUTEIBHOCTH Uil YJOBIETBOPEHHUS CBOMX IOTPEOHOCTEH,
CO3/1aHNe MaTepUANIbHBIX Oar U yciIyr (WJIK) TyXOBHBIX IEHHOCTEH;

3apa0oTHas miaTa U OeHe(dUTHl, pealbHO BBIIUIAYMBaeMble paboTOAaTENIeM C y4eTOM
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rOCY/IapCTBEHHOT'O PETYJIUPOBAHUS B 3TOI 001acTy;

Mepa BOIUIOLIEHHONH B 4YeJOBEKe CHOCOOHOCTM NPUHOCHTH J0XOJ. Bxirouaer
BPOXKJICHHBIE CIIOCOOHOCTM M TalaHT, a Takke OOpa3oBaHHME U HPUOOPETEHHYIO
KBaJTU(PUKALIHIO.

CIIPOC U IIPEUIOKEHUE HA UHTEIUIEKTYaIbHbIN TPY;

COBOKYITHOCTB €r0 BO3MOYKHOCTEH K TBOPUYECKOMY TPYAY.

1.32 SIBouHas YUCIECHHOCTh PA0OTAIOIIUX YUUTHIBAET —

BECh IITAT PabOTAIOMIMX YUCISAIINXCS HAa TIPEINPHUSITHH;

mTaT pabOTAIOIINX 3aHATHIX B OCHOBHOM MTPOM3BOJICTBEHHOM IIPOIIECCE;
ITaT paboOTAOIINX €KETHEBHO BBIXOSIINX HA pabOTy B TaHHBIE CYTKH;
paboTarOIINX OCHOBHBIX 11€XOB;

paboTarONINX BCIIOMOTATENIbHBIX IIEX0OB

1.33 CnucoyHasi YMCIEHHOCTh pabOTaOIIUX YUUTHIBACT —

BECh LITAT pabOTAIOIMINX YUCISIIIUXCS HA IPEANPHUITHH;

mTaT paboTaroMIMX 3aHATHIX B OCHOBHOM IPOW3BOJCTBEHHOM IPOLIECCE;
mTaT paboTaroMIMX €XKETHEBHO BHIXOIAIINX Ha paboOTy B JaHHBIE CYTKH;
paboTaronx noICOOHBIX U TOOOYHBIX MPOU3BOJICTB;

paboTaroNIMX OCHOBHBIX U BCIIOMOTaTeIbHBIX 1IEXOB

1.34 Cpenn xadecTBEHHBIX TMoKa3aTeneld 3(G(EKTUBHOCTU CHCTEMbI YIpPaBIIECHUS

BBIJICIINTEC KOJIUYECTBECHHBIN ITOKA3aTENb:

1.
2.

ok~

YpOBEHb KBaIM(PHKAIIUK paOOTHUKOB armapara yrpaBJICHHS;

00OCHOBaHHOCTb W  CBOECBPEMCHHOCTh MPHHATHS PEIICHUH  yIpaBICHYSCKUM
MIEPCOHATIOM;

YPOBEHb HCIIOJIb30BaHUSI HAyYHBIX METOJOB, OPraHM3AallMOHHOW W BBIYHCIHTEIBHOU
TEXHUKH;

YPOBEHb OPraHU3aMOHHON KYJIbTYPHI;

BEJIMYMHA 3aTpaT Ha COJIEp)KAHHME YIPABICHUECKOTO ammapata B oOmiem (oHJe
3apabOTHO¥ IJIaThI IEPCOHATIA.

1.35 OrtHomienne npupocTa MNPOU3BOAUTEILHOCTH TpyJda K HPUPOCTY CpeaHei

3apaboOTHOM MJIaTHI - 3TO:

1.

2
3.
4.
5

YPOBEHb TEKYy4ECTH KaJIpOB;

pEeHTa0eIBPHOCTh MPOU3BOJICTBA;

(dhoHa oTUIaTHI TPYAA;

YPOBEHb TPYIOBOI IUCIUTUIUHBI;

OTHOIICHHE TEMIIOB YBEJIIMYCHUS MPOU3BOJUTENHFHOCTH TPyia K 3apab0THOM 1aTe.

1.36 CymHoCTh KaipOBOTO IJIAHUPOBAHMS 3aKJIIOUAETCS B!

OpraHu3anui 0O0yueHHUs KaJpOB C IIENbI0 YCOBEPIICHCTBOBAHMS 3HAHUN, YMEHUH H
HABBIKOB B CBSI3U C TIOBBIIIICHHEM TPEOOBaHHH K MPOQeccuu UiH J0IKHOCTU

SKOHOMHH paboueil CHIBI B pe3ylbTaTe COBEPILICHCTBOBAHUS CHUCTEMBI YIpaBICHUS,
COBMeEIIIEHUs TpoQecCcHii, pocTa MPOU3BOIUTEILHOCTH TPYyJAa, COKpAIIeHUS NOTeph
paboyero BpeMeHH U T.I1.

MpeoOpa3oBaHUKM  HMMEIOIIMUXCS  KAYeCTBEHHBIX  XapaKTEpPHCTUK TMepcoHana B
pe3yNnbTaThl, CHOCOOCTBYIOIIME IOCTHKEHHUIO IEIH JEeSITeNbHOCTH OpraHu3alid B
HaCTOsIIIEM U OymyieM

MPEIOCTABICHUH JIOSIM pabOUMX MECT B HY’)KHBIE MOMEHT BPEMEHU U KpailHe BaXKHOM
KOJIMYECTBE B COOTBETCTBHM C UX CIIOCOOHOCTSIMH, CKJIOHHOCTSMU U TpeOOBaHUSMU
MIPOU3BOJICTBA



1.37 KagpoBoe maHMpOBaHWE SBIACTCS CIEIYIONUM 3TalnoM paboThl € KajJpamMH B
OpraHMu3aLuy MocJe:

1.
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pa3paboTku  MpodecCHOHATBHO-KBATM(PUKAIMOHHBIX ~ MOJelield, TpeOoBaHUN K
MEePCOHAITY 110 JIOJDKHOCTSIM U

npodeccusm

(dhopMHUpOBaHHS KJPOBOW TOJTUTHKU

HaliMa, 0TOOpa U MpuUemMa rnepcoHasia

aHaJIM3a U UCCIICIOBAHMUS MIEPCOHANA U PBIHKA TPY/Ia

1.38 IlnannpoBaHue MOTEHIIMAIA O3HAYACT:

1.

2.

4.

CO3/IaHUe WHCTPyMEHTapusi pa3pabOTKH MPOrpaMM W MPOTPAMMBI, KOTOPBIE JIOJKHEI
OBITh MPUMEHEHBI JIJTsI pealn3alluy KaJpOBBIX (PYHKITHIA

OpPHUEHTAIMIO KaJPOBOTO IJIAHWPOBAHUS Ha BBIABICHHE TOTEHIMAIOB IEpPCOHANA IS
MOJTyYEeHHUSI IPEUMYIIIECTB B COPEBHOBAHUH C KOHKYPEHTaMH

oTIpesieNieHne KOHKPETHBIX IeNIel OpraHu3alii U KaKJI0T0 paOOTHHKA, BBHITEKAFOIINX
13 KaJpOBOW CTPATErHH

pa3paboTKy OCHOB OyyIIe KaApOBOW MOJUTHKH OPraHU3aINN

1.39 Pa3paboTka 11aHa KaJApOBBIX MEPOIPHUATHH JIJIS peali3allid KOHKPETHBIX [eJIeH U 3a1aq
OpraHU3aIH ¥ KaKJI0T0 paOOTHIUKA OTHOCUTCS K YHUCTY KaJPOBBIX ...

1

2.
3.
4.

cTpaTeruu
nenen

3a1a4
MEpONPUATHI

140 KagpoBele mnporpaMMbl B COOTBETCTBHH C KaJpOBOW TMOJUTHKON OpraHU3alUH

peann3yroTCs:
1. HUM3MIUM PYKOBOJSIIAM 3BEHOM
2. CpPEeIHHUM PYKOBOJSIIUM 3BCHOM
3. BBICIIUM PYKOBOISIIUM 3BEHOM
4, Bcell KOMIaHHUEH B IEIOM
1.41 OneparuBHOE KaJpOBOE TUTAHUPOBAHUE O3HAYACT TUIAHUPOBAHUE
1. kparkocpouyHOe
2. CpeIHEeCpPOYHOE
3. JOJTOCpOYHOE
4. Ha BeCch CpPOK pabOTHI OpraHU3alUH

1.42 OnepaTuBHBIN mIaH pabOTHI ¢ IEPCOHATIOM - 3TO KOMIUIEKC B3aMMOCBS3aHHBIX KaJApPOBBIX
MEPOTIPUATHUH,
HAaIpPABJIEHHBIX HA...

1.

IpeJOCTaBJICHUE JIIOSIM pabouuX MECT B HYKHBI MOMEHT BPEMEHU U KpailHe Ba)KHO M
KOJIMYECTBE B COOTBETCTBUU C MX CIIOCOOHOCTSIMM, CKJIOHHOCTSIMH U TPeOOBaHUSAMHU
IIPOU3BOJICTBA

peanu3anuio  KOHKPETHBIX IeJIed OpraHu3alMM W Kaxaoro pabOTHHKAa U
OXBaTBIBAIOIINX IJIAHUPOBAHUE BCEX BUJIOB pabOTHI C IEPCOHATIOM B OpraHU3aliu
olnpesielieHne TOTPEeOHOCTH B MEpcoHalle, HMCTOYHHMKOB, MYyTeH TMOKPBITHS 3TUX
noTpeOHOCTEH U OIpeieNieHNe 3aTpaT, CBA3aHHBIX C 3TOH NesITeIbHOCThIO
npucrocobseHne  pabOTHHKa K  HOBBIM  MPO(MECCHOHATIBHBIM,  COLMAJIBHBIM,
OpraHU3alMOHHO-3KOHOMHYECKUM

YCIOBHSIM TpyJia



1.43 HavanbsHO¥ cTyIeHbo Mpoiiecca KaapoBOro IIaHUPOBAHUS SIBIISIETCS TNIAHUPOBAHUE. ..

1

2.
3.
4.

IIPUBJIEUEHUS IIEPCOHATIA
TPYLOBOM afanTanun

BBICBOOOK/ICHUS MJTH COKPALICHHUS IEpCOHAa
NOTPeOHOCTH B IEepcoHae

1.44 TlepBoii mpo6aeMoii 1000T0 TIIAHUPOBAHUS SIBIISIETCS:

1.

2.
3.
4.

HaJIM4#e MpoOeoB B MHPOPMALIUU

HEeXBaTKa KBATH(UIIMPOBAHHBIX PAOOTHUKOB

HE/I0CTaya, MOATBEPKAEHHON HaydHBIMU (haKTaMu HHPOPMALIUT
OTCYTCTBHE rapaHTH Ha OynyIiee

1.45 KangpoBoe miiaHupoBaHue CBSA3aHO C:

1.

2.
3.
4.

KOHTPOJIEM
OpraHu3aruen

MIPOTHO3UPOBAHUEM
IIOCTaHOBKOM 3a71a4

1.46 I'naBHO¥ 3amaueii KapOBOTO KOHTPOJIIMHTA MTOKA3aTeIeH SIBISETCS:

1.
2.
3.
4.

BbIPa0OTKA MEPOTIPUATUI IO KOPPEKTUPOBKE OTKIOHEHUH
(ukcalus pe3yabTaToB KaJpoBOro MJIaHUPOBAHUS
CONIOCTABJICHHE 3AIUIAHUPOBAHHOIO U MOJYYEHHOTO Pe3yJIbTaTOB
aHaJIN3 OTKJIOHEHUI

1.47 IlnanupoBaHue MOTPEOHOCTH B TIEPCOHAJIC SBIISCTCS:

1

2.
3.
4.

HaYyaJlbHOM CTYIEHBIO MpoIiecca KaJIpoOBOro IIaHUPOBAHUS
3aKJIIOUUTENBHON CTYNEHBIO KaJpOBOIO MIIaHUPOBAHUS
HavyaJlbHOM CTYNEHbIO KaJPOBOT0 KOHTPOJUIMHTA
3aKJIIOUUTENBHON CTYNEHBIO KaJJpOBOT0 KOHTPOJLUIMHTA

1.48 OcHoBHOI 11enpI0 HarmoHambHOTO CO03a OpraHu3aliuii 1Mo MOAMOTOBKE KaJpoB B 001acTH
YIPaBJICHUS TIEPCOHAIIOM SIBJISICTCS:

1.

wmn

KOOpAuHaIusAa HpeﬂHpHHHMaTCHBCKOfI u 06paSOBaTeJ'H:>HOI71 JACATCIBbHOCTH, a TaKXE
IpCACTaBJICHHUEC H 3aliydTa 06H_II/IX HUMYHICCTBEHHBIX HWHTCPECOB YJICHOB COIO3a IIO
COACHCTBUIO MOJTOTOBKE KaJIpOB B oOnactu yipaBJICHHUS IIEPCOHAIIOM

IpeaACTaBJICHUC NHTCPCCOB pa60T0,I[aTeJ'Ieﬁ B MCXKAYHAPOAHBIX OpraHU3alusaXx

3alluTa MHTCPCCOB HACMHBIX pa6OTHI/IKOB B Cyldax

KoopauHanusa ACATCIIBHOCTU BY30B, OCYHICCTBIIAIOIIHUX ITOATIOTOBKY KaJApOB BBICIIIEH
KBa.]'II/I(bI/IKaI_[I/II/I 110 HAIIpaBJICHUIO «anaBJIeHHe MEpCOHAIIOM»

1.49 OcHoBHble HampaBjeHUs JAeATeNbHOCTH HaruoHandbHOTO CcoOr03a OpraHu3aluil 1o
MOJITOTOBKE KaJPOB B 00JaCTH
YIIPaBJICHMSI IEPCOHATIOM:

coJieiicTBHE TIOBBIIIEHUIO KauecTBa pean3alii 00pa30BaTeIbHBIX MPOTrPaMM BBICIIETO
npoeccuoHanbHOro 00pa30BaHus 10 HAPABICHUIO « Y TIPaBJICHUE IEPCOHATIOM)
aHalM3 W TPOTHO3MPOBAaHHE MOTPEOHOCTEW opraHM3auuMi  pa3iu4HbIX  cdep
JeATeIbHOCTH B CHEUAINCTaX O YIIPABICHHUIO MIEPCOHAIIOM BBICOKOH KBaJIM(UKAIIIH
pa3BUTHE KOHTAKTOB C OpraHU3alMsIMU-PadOTOATEIIMH, OKa3aHUE UM COJCHCTBUS B
pELIeHNH 3a]a4 YIIPABIEHUS IIEPCOHAIOM

BCE [IEPEUNCIICHHBIE HAIIPaBJICHUsI BEPHBI



1.50 B uem cocTout muccus HarmoHanbHOTO COr03a KaJPOBUKOB?

1.
2.
3.
4

5.

coJieiicTBHE CTaHOBIICHHIO B Poccun KaapoBOro MeHEKMEHTA Kak Mpodeccun
(dopmupoBanue NpopecCHOHATBHBIX CTAHAAPTOB

0000111eHre U PacIIpOCTpaHEHUE TIEPEIOBOTO OIBITA B Chepe YIpaBIeHUs IEPCOHATIOM
IPEACTaBICHUE POCCUICKOIO KaJpOBOr0 COOOIIECTBA HA MEXIYHApOIHOM YPOBHE,
opranu3zanus 3pPeKTUBHOrO

B3auMO/JIeHcTBUS ¢ MexayHapoaHbIM HR-cooOmectBom

1.51 Ko moeT cTaTh wieHoM HanmoHanbHOTO COr03a KaapOBUKOB?

1.

2.

3.
4.

MPENoJaBaTeId BBICIIMX M CPEAHMX YYEOHBIX 3aBEICHMH, OCYIIECTBISIOLINE
MIOATOTOBKY CIIELIUATIMCTOB B cpepe yInpaBiieHUs IEPCOHATIOM

npodeccroHalibl B 00J1aCTH KaJIpOBOIO MEHEIKMEHTA, pa3JIessIiolllue UJEU COor3a U
Y4acTBYIOIINME B pealn3aliu ero Lejei u 3auau

MIPE/ICTaBUTENN KPYIHBIX OM3HEC-CTPYKTYP

PYKOBOJIUTENHN KaJJPOBBIX CIIY)KO MaJbIX U CPETHUX 10 pa3Mepy OpraHu3aluil

1.52 Nmerot nu mpaBo opranbl cyobekta Poccuiickoii @enepanuy MpuHAMATh HOPMaTHBHBIE
aKThl, OTPaHUYMBAIOIINE JAESITETLHOCTh MPO(HCOI030B?

1.

2.
3.
4.

J1a, IMEIOT TPaBO

HET, HE UMEIOT MpaBa

MMEIOT B YCTAHOBJICHHBIX 3aKOHOM CITYJasiX

HMMEIOT TIPABO, €CJIU 3TOTO TPEOYIOT MEKTyHAPOIHBIE OPraHU3aIlUN

1.53 Pa3BuTHe nepcoHana — 3To:

1.

2.
3.

4.
5

mpoIrecc TMOJATOTOBKM COTPYJHHKA K BBIMOJHEHHIO HOBBIX IPOU3BOJICTBEHHBIX
(GyHKIUH, 3aHSITHAIO HOBBIX JOJDKHOCTEH, PEIICHNUIO HOBBIX 3a7a4

MPOIIeCcC MEPUOTUIECKOM MOATOTOBKH COTPYTHHKA HA CICIIMaIN3HPOBAHHBIX Kypcax
obecrieueHne A(PPEKTUBHONM YIMPABICHUYECKOW CTPYKTYpbl W MEHEDKEPOB IS
JOCTHKECHUS

OpraHU3aIMOHHBIX LIeIer

HU OJIMH OTBET HE BEPCH

1.54 PasBuTHe nepcoHana - 3To:

1.
2.

MOCTYIATENbHOE JBIKEHUE IMYHOCTH B KaKOH-IMO0 cdepe AesTeIbHOCTH

aKTMBHOE IPOJBIKEHHME 4YEJIOBEKa B OCBOEHHMM M COBEPIICHCTBOBAHUHU CIOCOOa
KHU3HEIEATENIbHOCTH, OOECIeYnBaoIIee €ro YCTOMUMBOCTh B IOTOKE COLIMAIBHOMN
AKU3HU

cioco0 MnpeoOpazoBaHMUs MMEIOLIUXCS KauyeCTBEHHBIX XapaKTEpUCTHK IepcoHala B
pe3yiabTaThl, CIOCOOCTBYIOIME JOCTHM)KEHUIO LENHU JEATeIbHOCTH OpPraHu3aluu B
HaCTOsIIEM U OyaylieM

pe3yiabTaT JOrMYECKH CBSI3aHHOM IOCIIE0BATEIbHOCTH 3TAalloOB Pa3BUTHUS IIEpCOHANA B
YCIOBUSX OpraHu3aluu

1.55 O6yuenne kBanupUIUPOBAHHBIX KaJIpOB ABIsETCA HE ()(HEKTUBHBIM B TOM Cilydyae, eciu
CBSI3aHHBIE C HUM M3JEPKKHU, OyayT B AajbHeHIemM?

1.

2.

BBIIIE W3JCPKEK OPraHU3allMM HA TOBBIIICHHUE MPOU3BOJUTENBHOCTH TPyAa 3a CYET
Apyrux (GakTOpoB UM U3JIEPAKEK, CBSI3aHHBIX C OIIMOKaMHU B HaiiMe pabodeil CHIIbI
U3JIepKKaM OpraHu3alliy Ha MOBBILIEHHE IPOU3BOJUTEIBHOCTH TPYA 3a CUET APYrUX
(akTOpOB MJIM U3JEPIKEK, CBA3AHHBIX C OLIMOKaMU B HaliMe paboueil CHIIbI

MEHBLIE U3JEPKEK OpPraHU3alMy Ha MOBBIIICHUE ITPOU3BOJUTEIBHOCTH TPyJa 3a CUET
Jpyrux (GakTOpoB UM U3JIEPHKEK, CBSI3aHHBIX C OIIMOKaMHU B HaiiMe paboyeil CHIIbI

HU OJINH OTBET HE BEPEH



1.56 Kapsepa — 310!
1. MHIMBUAYaTbHO OCO3HAHHAS MO3ULUS U TIOBEACHHUE, CBSI3aHHOE C TPYAOBBIM OIBITOM U
JEeATEIbHOCTBIO Ha TIPOTSHKECHUH paboyeil KI3HH YeTIOBeKa
2. TOBBIIIEHUE Ha 00JIee BBICOKYIO CTYIEHb CTPYKTYPBI OPTaHU3aI[HOHHON HepapXuu
3. mpemiaraeMasi  OpraHu3allield  TOCIEJOBAaTENbHOCTh  pPA3jM4YHBIX  CTYIEHEH B
OpraHu3aIMOHHON HepapXu, KOTOPbIE COTPYAHUK MOTEHIUAILHO MOXKET MPOUTH
4. HU OJWH OTBET HE BEpEH

1.57 Haubomnee pacnpocTpaHEHHBIH B MPAKTUKE OPraHU3alMK MOJIXOJ K YIPaBICHUYECKOMY
Pa3BUTHIO:

1. HecTpyKTypupOBaHHBIH, HEIIJIAHUPYEMBbII

2. TUIaHUPYEeMOE pa3BHUTHE 32 MIPeJIeIaMH PaObOTHI

3. IUIaHHpYyeMOe pa3BHTHE HA padoTe

4. HU OJVH OTBET HE BEpEH

1.58 [TnaampyeMoe pa3BUTHE MEHEKEPOB 3a MpeIeaMu paboThl MPeTyCMaTPUBACT:
oOyueHue 1Mo JOroBOpy y4eOHbBIM LIEHTPOM

POTaINIO MEHEKEPOB

ACJIErnPoOBaHUC MHOJIHOMOYHUI MNOJYNHECHHOMY

. (hopmmpoBaHue pe3epBa KaapoB HA BHIIBHKECHUE

rwne

1.59 OOyueHnue KBaTU(PUITUPOBAHHBIX KAJAPOB SABJSETCS HE A(P(EKTHBHBIM B TOM CIy4ae, eCiu
CBSI3aHHBIE C HUM U3JIEP)KKH, OyIyT B JanbHEHIemM?
1. BblIe U3JEpKEK OpPraHM3alluyd HA TOBBIIICHHE MPOU3BOAUTENBHOCTH TPyAa 3a CYET
Ipyrux (pakToOpoB WM U3NIEPHKEK, CBSI3aHHBIX ¢ OIIMOKaMU B HalilMe pabouei CHJIbI
2. paBHBI U3JEP’KKaM OpPraHM3alliy Ha MOBBIIICHHE MPOU3BOAUTEIHHOCTH TPyHa 3a CUET
Ipyrux (pakTOpOB WM U3IEPIKEK, CBSI3aHHBIX ¢ OMMMOKaMU B HallMe paboueit CHJIbI
3. MeHbIlIe U3/IePKEeK OpPraHu3alliy Ha MOBBIIIECHHE MPOU3BOAUTEILHOCTH TPY/Aa 32 CUET
Ipyrux GpaKkTopoB WK U3JIEPKEK, CBSI3aHHBIX C OIIMOKaMU B Haiime pabodeil cuibl
4. HU OJUH OTBET HE BepeH

1.60 NmeroT Jiu paBo opranbl cyobekTa Poccuiickoit deneparuu MpuHUMAaTh HOPMATHUBHBIE
aKThl, OTPAaHUYUBAIOIINE ACSITEILHOCTD MPO(HCOI030B?

1. nma, UMerT mpaBo

2. HeT, HE UMEIOT MpaBa

3. HMMEIOT B YCTAHOBJIEHHBIX 3aKOHOM CITy4asiX

4. WMMEIOT MPaBo, €CIIU 3TOT0 TPEOYIOT MEXIYHAPOAHBIE OPTaHU3AIINH

1.61 Kosddunuent 3amemenuss (K3) ompenensercs mo dopmyrne , rme Ym - yucio
MPUHATHIX 3a Mepuoi paboTHHKOB; UB - YHCIO BHIOBIBIIMX 3a Mepuoja pabOTHUKOB; YUc -
CpeAHECICOYHOE

YHCIIO paOOTHUKOB
1. Kz =Yc/(UB-Un)
2. Kz3=Un-Ys)/Yc
3. Kz=(Un-YB) - Uc
4. K3 =UYc /(Yn-Ys)

1.62 Koadpdunuent nareHcuBHOCTH 000poTa no npuemy (Km) onpenensercs no gpopmyse
, Tie Unm - 4yucino MpUHATHIX 3a Mepuoja pabOTHUKOB; UC - CPEeJHECHUCOYHOE YHCIIO



paboOTHUKOB
1. Kn=Yn/Yc

2. Kn=UYm-Yc
3. Kn=Yc/Un
4. Kn=Yn+Yc
1.63 Koadpumuent obopora no BeiObiTHIO (KB) onpenensiercs mo ¢gopmyne  , roe Us -

YHCIIO BBIOBIBIIIUX 32 MIEPUO]T PAOOTHHUKOB; UC - CpeTHECTTCOYHOE YHCIIO PAOOTHUKOB
1. Ke=UYs/UYc

2. Ke=Ys-Yc
3. Ke=Us+UYc
4. Ke=UYc/UYs

1.64 Onmnpenenenue 3Q(eKTHBHOCTH camMoOro ayAWTa, CPaBHEHHWE 3aTpaT Ha MPOBEICHUE
ayJTUTOPCKOM TIPOBEPKH C €€ Pe3y/IbTaTaMH - 3TO __ aCIeKT KaJpOBOTO ayauTa

1. opraHW3aIMOHHO-TEXHOJOTUICCKUI

2. COUHAaIBHO-TICUXOJIOTHUECKUIT

3. 3KOHOMHWYECKHIt

4. ynpaBieHYEeCKUit

1.65 Ouenka kauecTBa HabpaHHBIX paboTHUKOB (KH) ocymectBisiercs o gopmyre ..., rae Pk

— YCpeIHEHHBIH TMOKa3aTellb KayecTBa BBHINOJHSAEMONW pabOThl HaOpaHHBIMH paOOTHUKAMH (B
%); IIp — mpoI11eHT HOBBIX PAaOOTHUKOB, MPOJBUHYBIIUXCS MO CIY»KOE B TEYCHHUE OJTHOTO TO/Ia;
Op — NpoLEHT HOBBIX PaOOTHUKOB, OCTaBIIMXCS pabOTaTh MO MCTEYEHUH OJHOro roja; 4 —
oO11ee 4KCiIo MoKaszaTesied, yUuTbIBAEMBIX IIPH pacyeTe

Kua = (Px +IIp + Op)/ 4

Ka=(Px-IIp-Op)/ 4

Ka=(Pxk-IIp-Op) -4

Ka=Px+IIp+Op) -4

el NS =

1.66 Tun kagpoBOTO ayauTa, KOTOPBIM MPOBOJUTCS MO CHEHHAIBHOMY PaCIOPSKEHHUIO
PYKOBOJICTBA, - 3TO ___ KaJPOBBIN ayIUT

1. Ttexkymuii

2. TaHeIbHBIN

3. perymspHbIi

4. omnepaTHBHBINA

1.67. YnpaBneH4YeCKHil ypOBEHb KaJpOBOTO ayAuTa MPEAyCMAaTPUBAET OLICHKY
1. cornmacus JIMHEHHOTO YIPABIEHYECKOTO 3BEHA CO CTPATErMUECKOM AESITeThHOCTHIO B
obJacTu yrnpaBJeHHs EPCOHATIOM
KOMIIETEHTHOCTH KaJpOBOTO MOTEHIHAIA
CBSI3H CITYXOBI yIIPaBJICHUS IEPCOHATIOM C TIPOU3BOACTBEHHBIMU (PYHKIIUSIMHU
4. KOHKYpPEHTOCIOCOOHOCTH OpraHU3aIlH Ha PHIHKE TPY/

AN

1.68 Ilenp ayaura BO3HArpaKACHUM — IKCIIEPTU3A
1. colurofeHns paBeHCTBA BBIILUIAT BOZHATPAXKICHUH
2. coOdroIeHUs] UHTEPECOB PAOOTHUKOB M KaJIpOBOM MOJUTUKU OpPraHU3allMy B BOIPOCAX
BO3HArpaKACHUN
3. pa3MepoB UM NEPUOJUYHOCTH BO3HAIPAXKICHHUH
4. cobmoeHus 3aKOHOB TPH BBITLIATE BO3HATPAXKICHUN



1.69 K ucrounukam U3y4eHHs TOCYAapCTBEHHOM KaIpOBOM MOJUTUKHU OTHOCATCS
IPaKJaHCKO-IIPaBOBbIE JOIOBOPbI

3aKOHbI 1 HOPMaTUBHBIE TOKYMEHTbI PO

MEXAYHapOAHbIE PETJIAMEHTBI

9KCIIEPUMEHTAJIbHbIE JJAHHbBIE

o

1.70 K xagpam npHUHATO OTHOCHUTH
1. ce30HHBIX paOOTHHKOB
2. BpPEMEHHBIX paOOTHHKOB
3. HHXCHEPOB
4. coBmecTuTeNeH

1.71 ®dyHnaMeHTanbHBIA AOKYMEHT, OINPENCISIONIMN BCIO JAEATEIBHOCTh B OPraHM3aldU C
IIEPCOHAJIOM, - 3TO

1. Tlomos>xeHHe O KaJpOBOM MOTUTHKE

2. CranmapT npeanpusTHs

3. Tporpamma pa3BuTHs OpraHU3aluN

4. YcraB opraHu3anyu

2 Bomnpocsl B OTKpBITO# dopMe.

2.1 Ha3oBuTe W OXapaKTepU3YWTE CTPYKTYpYy, KOTOpas OIpeNeNseT pachpeeiicHHe
MOJTHOMOYHWH M OTBETCTBEHHOCTH COTPYIHUKOB.

2.2 KaapoBoe OI0KETUPOBAHUE — ITO:

2.3 KanpoBoe miaHupoBaHUE - 3TO

2.4 1lraTHOE pacmHCaHHE - ITO

2.5 UnHBecTupoBaHUE B YIIPABICHHUE MIEPCOHATIOM — ATO:

2.6 PabGouee BpeMs — 3TO:

2.7 KanpoBas NOJUTHKH OPraHU3AIH — 3TO:

2.8 IlmanupoBaHme repcoHana — 3TO:

2.9 Vcnosp3oBaHue epcoHaja — 3TO:

2.10 OOBeKT ayauTa mepcoHajia — 3To:

2.11 Tloxbop mepcoHayia — 3TO:

2.12 Otbop nepconana — 3T1o:

2.13 JlenmoBas oreHKa rmepcoHaisa — 3To:

2.14 TIpodopueHTanus 1 aganTaiys nepcoHaga — 3To:

2.15 OOyueHue nepcoHaga — 3To:

2.16 KanpoBblii pe3epB — 3TO:

2.17 CrumynupoBaHHUE TpyJa — 3TO:

2.18 TpynoBoii (kaapOBBIii) HOTEHIIUAT OPTraHU3AIUU — ITO:

2.19 Kapsepa — 310:

2.20 Pa3BuTHE mepcoHaia - 3To:

3 BOHpOCLI Ha YCTAHOBJICHHUC MTOCIICAOBATCIBHOCTH.

3.1 YcranoBuTe NMOCJI€A0BATEIbHOCTH 3TANOB PA3BUTHSI KA/JPOBOI0 KOHCAJITHHIA

B Poccnu BO B3aMMOCBSI3M ¢ HAYKOH YNPABJEHHS IEPCOHATIOM B XPOHOJIOIHYECKOM
nopsiaKe:

1. Tlpuxox 3amagHbIX KOHCAITUHTOBBIX KOMIIAHHMM, CO3[aHME PbIHKA KOHCAJITHHIOBBIX

yciryr. BO3HMKHOBEHHE NEPBOU LIKOJIBI KOHCYJIBTAHTOB II0 YIIPABJICHUIO B CTPYKTYpE

Axanemun HapoaHoro xossiictsa npu I[IpaButensctee P®. dopmupoBaHue MOHATHSA



w

N

«KOHCYJIbTAHT»
BeiienieHre HOBOrO HampaBJICHHS B CTPYKTYPE YIPABICHUYECKOIO KOHCAJITHUHIA —
KaJ[pOBOTO, B OCHOBHOM B paMKax KPYIHBIX TUBEPCUPUIIUPOBAHHBIX KOHCATTHHTOBBIX
KOMIIaHUH.

Poct unciia komanmii, CnenHAIM3UPYIOLIMXCSA Ha KaAPOBOM KOHCAITHHTE.

AKTUBHOE ITPOJIBMKEHUE KOHCAJITUHTOBBIX YCIYT B YIIPABIECHUU MEPCOHAIOM

3.2 YcraHoBuTe MOCJICA0BATEJIbHOCTh TEXHOJIOIMM KAJAPOBOI0 KOHCAJITHHIA:

dopmynupoBaHue MPOOIEMBbl, BOSHUKIIEH y 00BEKTa KOHCAJITUHTA

Ananu3 npoOJeMbl, THarHOCTUKA CHUTYalluu

Pazpabotka pexoMeHnmanuii (MpeIIOKEHUE OMPEACIEHHBIX TEXHOJIOTUH pelIeHus
npoOnemsl). Oka3aHue ONepaTMBHONW NOMOIIM OOBEKTY B IPOIECCE pa3pelIeHUs
poOJIEMHOM CUTYalllH

OneHka pe3ynbTaToB M MOCIEACTBUM  JOEHCTBUM, NPEIIPUHSTHIX OOBEKTOM
KOHCAJITHHTa, BHECEHHWE KOPPEKTHB B TPEIOKECHHYIO TEXHOJOTHIO. AHam3
3¢ ()EKTUBHOCTH COBETOB U PEKOMEHAAITNI

3.3 VYcraHoBuTe TMOC/IEI0BATEIbHOCTh MpoLECCAa OMUCAHUS MPOOJIEeMHOM

CUTYALNM:

1.

2.

aogrwnpPE

@ukcanus MpoOIeMHON CUTyallun (HEIOCTaTOYHAsi U HeyNopsa0ouYeHHas UHPOopMalus
O CUTYallUH)

[IpenBaputenpHOE ommcaHue MPOOIEMHON cHUTyalruu (YMOpSIOYMBAHUE HMEIOMIEHCS
nH(pOpMaUK U OCO3HAHUE € HETOCTATOYHOCTH)

NuadopManvioHHbIii MOUCK (MOJydeHUE MOTOJHUTEIBHONW HH(pOpManuu, KOTOpas
MIPUBOJIUT K €€ pazynopsa0ueHHIO)

[TonmHoe ommcanume mpoONieMHONW  cUTyanuud  (TIOJlydeHHWE  JOCTAaTOYHOHW W
YIOPSAI0OYCHHOW HH(POPMAILIUU O CUTYaITUH )

3.4 YcraHOBHUTE TOC/I€10BATEJIBHOCTD 3JIEMEHTOB ITANOB «IHATHO32» NMPOOJIeMbI:

JIMarHOCTHKA
YCTaHOBJICHHE CUMITTOMOB TIPOOJIEMBI
coop (akToB

WCTOJIKOBaHUE (PAKTOB
(dhopmynupoBaHue MPoOIEeMbI

4 BOHpOCLI Ha YCTAHOBJICHUEC COOTBCTCTBUA.

4.1 YcTraHoBHTe COOTBETCTBHE OCHOBHBIX HAINPAaBJIEHHH aHAIHM3a KadyecTBa YNpPaBJIeHUSs

NepCcoOHAIOM:
Hanpasnenus ananuza Hcnons3yemsie
KPUTEPUHU
AHanus KagpoBoi [locnenoBaTenbHOCTD, HEIPOTHBOPEUNBOCTH KaAPOBOW MOJIUTUKH -
MIOJINTUKHU COOTBETCTBHE JIEKIapUPYyEMBIX LieNel peanbHoil npakTuke B chepe YL

CootBercTBue LeNnel KaApoBOM MOJUTUKHU U MyTeH UX JOCTUKEHUS
CTPATEruu U LENIM OpraHU3alUH.




OHGHKa KayecTBa OCHOBHBLIX |YETKOCTh U TOYHOCTDb U3JIOKCHUS B JOKYMCHTAaX MpaBWI U IIpoueayp,

JIOKYMEHTOB, Ha OCHOBAHUHU KOTOPBIX OCYILECTBIIAETCS YIIpaBIEHUE IIEPCOHATIOM,
pernamenTupyromux padory |coorBercrBue TK PO.

MepcoHana

OreHka BaKHENIINX TpynoBbie mokazaTenu pabOTHUKOB, 3PPEKTUBHOCTH PabOTHI
(hopMabHBIX MTPABKII U opranuzanuu, nonpasaencuuii. Coorserctue TK PO. MopansHo-
poLeayp, TICUXOJIOTUYECKUN KIIMMAT B KOJUIEKTHBE.

00eCIIeUnBaIOINX MPOIIECC
yIpaBJICHHs IEPCOHATIOM

Or11eHKa OCHOBHBIX CocrostHIE TPYIOBOM 3THKH (JIOMUHUPYIOIINE MOPATHHBIC HOPMEI U
3JIEMEHTOB npaBuia moBeAeHus). CyIecCTBYIONTUE B OPTAHU3AIIUN TPATUITUN U
OpraHu3alnOHHON pHUTYyaJIbl, OKa3bIBAIOIINE BIIHMSHIE HA TTOBEICHUE PaOOTHUKOB. MUK
KYJIbTYPBI, OKa3bIBAIOIITIX OpTraHM3alMy B T1a3ax NOTPEeOUTENeH, KINEHTOB U MepcoHara.
BO3elicTBYE Ha moBeAcHue | KynmbTypa nmpon3BoacTBa (COCTOSHUE MTPOU3BOICTBEHHBIX M OBITOBBIX
PabOTHHUKOB MOMEIIEHUN, YUCTOTA U TIOPSAIOK, POM3BOJACTBEHHAS ICTETUKA).
Onenka mokasartenen, YpoBeHb TEKydeCcTH KaapoB. MopaibHO-TICHXOJIOTHIECKHI KITMMAT B
XapaKTepU3yIOIINX KOJIJIEKTHBE. Y TOBJIETBOPEHHOCTHh PaOOTHUKOB paboTOil, OTCYTCTBHE
Ka4ecTBO YIIpaBIICHUS ’Kajo0 M APYTUX MPOSBICHUH HEMOBOIBCTBA. [IpuBepKEHHOCTH
MIEPCOHAIIOM paboTHHKa cBoell opranu3anyu. Tpy1oBbIe MOKa3aTeny mepcoHana.

4.2 YcTaHOBHTE COOTBETCTBHE XAapPAKTEPUCTHKA THIIOB B3aMMOOTHOIIEHHWH B IMpolecce
KOHCYJIbTHPOBAHMS B PAMKAaX HHBECTHPOBAaHHE B YIIPaBJeHHe MEPCOHAIOM OPraHU3alUuH

KOHCYJ’II)TaHT- -KOHCYJIbTAaHT HOOJDKCH CTPEMHUTHCA K IIOHUMAaHHIO KIIMEHTA KakK
KIINCHTCKHEC opraHusaluvu B
OTHOIICHUA nejioM, €CJIu p€ub UAET 00 HHIUBUAYAJIIbHOM KOHCYJIBTHPOBAHHU,

-HeyJAauyu B pabOTe ¢ KIMEHTOM KOHCYJIBTAHT JIOJDKEH OTHOCHTH
IPEXKIC BCEro Ha CYET CBOCH KOMIICTCHTHOCTH,

-KOHCYJIBTAHT HECET OTBETCTBEHHOCTh Iepe]  KIUCHTOM 32
Pe3yJIbTaTUBHOCTH CBOEH padOTHI;

- NpU HEU30CIKHOCTH HETaTHBHBIX ITOCICJACTBUHA JUISI OTACIbHBIX
pabOTHUKOB

BCJICJICTBHC  W3MCHCHUH,  BBI3bIBAEMBIX  KOHCYJIBTUPOBAHHUEM,
KOHCYJIBTAHT JOJDKEH CTPEMHUTHCS K CMSTYCHHIO TUX MOCIEICTBUM,
K pPa3yMHOMY OaJlaHCy HHTEPECOB;

-KOHCYJIBTAHT HE JIOJDKCH CKpBbIBaTh OT IEPCOHAIa KIMEHTCKOM
OpraHM3aI|K [IeJU ¥ METOJIbI paOOThI C HUM;

-KOHCYJITAHT XPaHUT B TallHE OTOBOPEHHYKD C KIHMEHTOM
UHGOPMAIHIO O KITMEHTCKON OpTraHn3allly;

-KOHCYJBTAaHT HE pasriamaeT KoH(UIEHIMAIbHYI0 WHGOpPMAIIUIO,
MOJIyYEHHYI0 OT  OTHAENBHOrO  paboOTHHKA  (IMArHOCTHUYECKOE
UHTEPBbIO, HaONMOIeHUe, paboTa ¢ JOKyMEHTaMH | T.II.), TiepeaaBas
€€ KIMEeHTY TOJIBKO B aHOHUMHOM WJIM 0000IIIEHHOM BHUJIE;
-KOHCYJIbTAHT HE JOJDKEH IepelaBaTh KIUEHTY HEKOTOPBIC BH/IBI
nH(pOpMaLIUK O TepCoHae, MPOU3BEACHHON CaMUM KOHCYIhTaHTOM
B XOJI€ €r0 pabOTHI

KOHC}’J’ILT&HT- -KOHCYJIbTAHT TPHUHUMACT Ha cebs 00s13aTeNnbCTBA nepea CBOUM
KOHCYJIbTAHTCKUC HpO(beCCI/IOHaHLHLIM OG’LC,[[I/IHCHI/ICM CJICOOBATh NIPUHATOMY Koz[eKcy




OTHOIICHUA

YECTH;
-KOHCYJBTAHT CYHUTACT CBOMM JOJIFOM CHOCOOCTBOBATH Pa3BUTHIO
CBOETO NPO(EeCCHOHATBHOTO COOOIIECTBa, B TOM 4YHCIE Yepes
nepeaayy KoJjleraM CBOETO OIbITa U METOI0B pabOThI, TOMOIIb IPYT
JIpYry B TOHUCKE KIHMEHTOB, B3aUMHYI0 IOJIEPKKY B TPYIHBIX
KOHCYJIbTALIMOHHBIX CIIy4asiX U T.I1.;

-KOHCYJIBTAaHT IpPHU 3aKIIOYEHUHU KOHTPAKTa C KJIMEHTOM JOJDKEH
nporH(GOPMUPOBATH 00 3TOM IPYTUX KOHCYJIBTAHTOB, paOOTAIOIINX
y TOTO K€ KJIMEHTA (€CIM €My U3BECTHO O TAKOBBIX)

Koncynbrant-
0O0IIIECTBEHHbIE
OTHOIIECHHS

-KOHCYJIbTAaHT  IPUHMMAaeT Ha ce0f  MHUCCHIO  COLUAIbHO
OTBETCTBEHHOI'0 KOHCYJIbTAHTA, KOTOPBIM CIEIUT 32 COOTBETCTBUEM
pe3ynbTaTOB CBOEH pabOThl — MHTEPECaM OOIIECTBA B LIETIOM:

- OH HE NMPUHUMAET 3aKa3bl HA KOHCYJIbTUPOBAHUE MPOTUBOIIPABHBIX
JNEUCTBUM  CBOMX  KIMEHTOB, HEAOOPOCOBECTHBIX  METOJIOB
KOHKYPEHTHOH 00pbOBI;

- KOHCYJBTaHT COJEWUCTBYET YCIIeXy INpPOTPECCUBHBIX pedopM B
HaIpaBJICHUU OOIIEYeTIOBEYECKUX LEHHOCTEH U MHTErpaluy Hailen
CTpaHbl B MUPOBOE COOOIIIECTBO;

- OH OTKPBIT K COTPYJIHUYECTBY C TOCYAAPCTBOM B TOJTOTOBKE WU
OCYILIECTBJICHUU MPOTPECCUBHBIX MEPONPHUATUH, B TOM UYHCIE U Ha
0€3B03ME3/THOM OCHOBE

4.3 OnpenennTe COOTBETCTBHE METO/IOB pacyeTa pa3juYHbIX MOKa3aTeleii:

1. ®aktopHbIN

a) AHanu3 BHEIIHEW M BHYTPEHHEH Cpelbl cucTeMbl. VIHHOBAITMOHHBIN
MpoLIeCC — CJIOKHAsl CHCTEMa, OPUEHTUPOBAaHHAs Ha JOCTH)KEHUE Lieneit
pa3BUTHS C YIETOM SHAOTCHHBIX U AK30T€HHBIX (DaKTOPOB.

2 OYHKIMOHAIBHBII

0) JlesTenbHOCTh MEHEHKepa TpeOyeT BHICOKOTO TBOPYECTBA, TITyOOKOM
npodeccHoOHATFHON MOrOTOBKY U UHTYHIINH, YTO JIENIAET €€ CXOMHOH C
VICKYCCTBOM.

3. CucteMHBIN

B) Hayka u TexHuka paccMaTpuBalOTCi Kak OJMH M3 BaXKHEHIINX
(hakTOPOB pa3BUTHUSI IKOHOMUYECKOTO MMOTEHIIMAJIa 001EeCTRA.

CHmxeHue 3aTpaT OUCHMUBACTCA B KAUCCTBC pE3yJIbTaTa.

4. CuTyallMOHHBII

r) PernmameHTHpoBaHHWE  TPOIEIYPHBIX  aCIEKTOB  yIPABICHHS
(mono>keHust 00 OTpacisix U cayx0ax, TOJKHOCTHBIE HHCTPYKIIMHN).

4.4 YcTaHOBHTE COOTBETCTBHE OCHOBHBIX HANPABJIEHHH ayAuTa CHCTEMbI YNPaBJIeHUs!
MEePCOHAJIOM OPraHM3alid B paMKax OIUKeTHPOBAHUS B YNpaBjieHHE TEPCOHAIOM

OpraHu3anuu

[InanupoBanue
TPYIOBBIX PECYPCOB

- OI_ICHKa nporpamMm 1o COOTBETCTBUIO LCIIAM, OpFaHHSaHHOHHOﬁ
KYJIbTYpPEC, ICPCIICKTHUBAM Pa3BUTUA OpraHU3AlIUN;

- OI_ICHKa HaJIMYHBIX PECYpPCOB, ueneﬁ, YCJIOBI/Iﬁ U TNEPCIICKTUB
Pa3BUTHA OpTraHHU3alH, a TAKIKE 6y,I[y1_I_II/IX HOTpe6HOCTeI71 B
IIEpCOHAJIC

OT10op nepconana

- O1eHka a/IeKBaTHOCTH METOJIOB Habopa, MpeaaraeMbIx K
UCIOJIb30BAHUIO, C YYETOM TpeOOBaHH K IEPCOHANY, KaJpOBOM
CTpaTEeTUH U TAaKTHKH OPraHU3alLlUY;

- O1eHKa NEpCIEKTUB BHYTPEHHUX U BHEIIHUX UCTOYHUKOB
IIPUBJIEUEHUS TIEPCOHAJIA B ONIPENEIEHHON CUTYalluU U C Y4ETOM
CTpaTeTuy pa3BUTHs OpraHu3aluu




OTtb60p mepconana

- AHayIM3 U3MEHEHUH KaJpOBOro MOTEHIMAaa OpraHu3alliu;
- OneHka pe3y/lnbTaTUBHOCTH pa3pabOTaHHOM MpOTrpaMMBbl OLICHOYHBIX
HIpOLEYp

Ananranus - BrisiBnenue npo0ieM, KOTOpbIe BO3HUKAIOT B IEPHO/T alallTallul
nepcoHana - Onenka 3 GEeKTHBHOCTH UMEIONTUXCS METOJIOB aJIalTAIHH
epCOHAT
Cucrema - [IpoBenenne cpaBHUTEIBHBIX UCCIEIOBAHHM, ONIPEICTICHIE
CTUMYJIUPOBAHHUS 3 PEeKTUBHON CUCTEMBI BO3HATPAXKICHHS;
- O1eHKa COOTBETCTBHA Pa3paOOTaHHBIX MPUHIIUIIOB, CTPYKTYPHI
3apIuiaThl ¥ JIBTOT YCJIOBHSM Ha PBIHKE TPY/a, a TAKKE
IPOU3BOAUTEILHOCTH M NPUOBLTLHOCTH OPraHn3alin
OO6yuenue - Pa3zpaboTka 1 anpoOanus albTepHATUBHBIX [TPOrpaMM;
IepcoHana - OueHka nporpamm ¢ y4€ToM 3¢ (HeKTUBHOCTH 00yUEeHMS,

MPaKTUYECKONH OPUEHTUPOBAHHOCTH, (POPMUPOBAHUS MOTUBALIMH K
TPYZYy, CO3AaHUs OJArONPHUATHOIO COLMATBLHO-TICUX0JIOIMYECKOTO
KJIMMaTa B KOJIJIEKTUBE

OneHka TpyaoBOH

- Ananranus 3pGEeKTUBHBIX METOJUK OIICHKH,

JeATeIbHOCTH - O11eHKa pe3yNbTaTUBHOCTH UCIIOJIb30BAHUS METOIUK
[lepemenenus - O1eHKa aJIeKBaTHOCTH MPOTPaMM pa3BUTHUS NIEpCcOHAIA IIEIISM,
COTPYIHHUKOB CTpaTeruy U COCTOSHUIO Pa3BUTHS OPraHU3alllu;
- Onenka 3(ppeKTUBHOCTH UCIIOJIB3YEMON CUCTEMBI KaJJpOBOTO
MOHUTOPHHIA, alanTalisl KOMIIbIOTEPHBIX METOJI0B KaJpOBOTO
MOHUTOPHHIA;
- OLieHKa pe3yabTaTUBHOCTU METOAOB INIAHUPOBAHUS Kapbepbl
[Toaroroska - OLeHKa ynpaBIeHYECKOIo OTEHIMAJIA U ONIpeICIICHUE
PYKOBOASALINX MOTPEOHOCTH B MOATOTOBKE YIPABJIEHYECKOTO IIEPCOHANA;
KaJpoB - AHain3 ¥ IPOEKTUPOBAHUE YIIPABJIEHYECKOH 1€ TEILHOCTH B
OpraHu3anuu
MoHuUTOpHUHT - OnpeniesieHne NOTPEOHOCTU B MOATOTOBKE U PEATM3ALUU IPOTrpaMM
COLIMANIBHO- pa3BUTHUS BHYTPHOPTraHU3ALMOHHBIX KOMMYHHMKALMX; - Jluarnoctuka
IICUXOJIOTUYECKOI KaJpOBBIX MTPOLECCOB U COLIMATIBHO - ICUXOJOTMYECKOTO KIMMaTa,
CUTYaLluu U | OLEHKa YPOBHS COLMAIbHOMN HAIIPSDKEHHOCTH B OPraHU3aluY; -
OpraHu3anus JIMarHocTHKa OpraHu3allMOHHOM KyJIbTYpBI, ONIpe/ie/IeHIe TUIla
KOMMYHHKaIUU YIIPaBJIEHYECKOI KOMaH/1bl, OLIEHKA YPOBHS UX COOTBETCTBUS IPYTUM
BHYTpHU 3JIEMEHTaM OpraHu3aluu (LelsM, CTPYKTYpe, TEXHOJIOTUH,
OpraHu3anuu (uHaHCaM, CUCTEMe YIPABICHUs], KaJJpOBOMY COCTaBY)

4.5 CooTHecHTe MIOHSITHS C MX ONPe/ieIeHUSIMU:

A. Kanpossrit
MOTEHIMA
HPEINPUATHS

b. Kanposslii pe3eps

B. ITon6op nepconana

I'. KampoBas monutuka
OpraHu3aIuu

J1. PabGouee Bpems

1) 510 OOmIast (KOJIMYECTBEHHAs W KAuyeCTBEHHAs) XapaKTEPHCTHKA
IepCOoHaja Kak OJHOTO W3 BHIOB pECYpCOB, CBsi3aHHAs C
BBITIOJIHEHUEM BO3JIOKEHHBIX HA HEro (QYHKIHH M JOCTHKCHUEM
HeNel MepCrneKTUBHOTO Pa3BUTUS MPEANPUATHS; 5TO UMEIOIIUECs U
NOTEHIIMAJIbHBIE BO3MOXHOCTH  pPAOOTHUKOB, KaK IEJIOCTHOM
CUCTeMBI (KOJIJICKTHBA), KOTOpBIE HCIOIB3YIOTCS M MOTYT OBITh
UCIIOJIb30BaHBI B ONIPEICIEHHBII MOMEHT BPEMEHH;

2) 9TO KBaJ'II/I(I)I/II_II/IpOBaHHLIe CIICIHNaJINCThI, OTBCYAKOIIHUC
TIOBBIIIICHHBIM Tpe6OBaHI/IHM u 0T06paHHBIe A IIOTCHIMAJIBHOI'O
3aHATUA pYKOBO,[[HIJ_Ieﬁ JOJDKHOCTU Ha MPECANIPUATHN.

3) chneuManM3upoBaHHas  JeATeNbHOCTh,  QyHKIUsS  HR,
HamnpaBjIeHHAass Ha MOMCK M NoAOOp KaHIWJATOB Ha BaKaHTHbBIE




MO3ULUH B OpraHU3aLNY;

4) reHepalibHOE HampaBjieHHE PabOTHI C MEPCOHATIOM, OTPAXKAOIIIEE
COBOKYITHOCTb HPUHIMIIOB, METOJOB, HAOOp MpaBWJ M HOPM B
o0macti paboOTHI ¢ IEPCOHATIOM, KOTOPBIE JOJDKHBI OBITh OCO3HAHBI U
OTIpeIeIIEHHBIM 00pa3oM CPOPMYITHPOBAHBI.

5) Bpems, B TeYEHHE KOTOpPOro pabOTHUK B COOTBETCTBUHM C
IpaBWJIaMHd BHYTPEHHErO0 TPYAOBOIO pACHOPSJIKA M YCIOBUSMU
TPYZOBOIO JIOTOBOPA JIOJDKEH HUCHOJHATH TPYAOBBIE OOS3aHHOCTH, a
TaK)K€ MHbIE IEPHUOIbI BPEMEHHU.

IlIkana oyenusanus pe3ynvmamoe mecmuposanus: B COOTBETCTBUHU € JIEHCTBYIOLIEH
B YHUBEpCUTETE OAJNIbHO-PEHTHHTOBON CHCTEMOU OLIEHHBAHHUE PE3yIbTATOB MPOMEKYTOUHON
aTTeCTaluu OOydJaronuxcst ocymiecTBiseTcss B pamkax 100-0a/uibHOM IIKaibl, TPU ITOM
MaKCUMaJbHBIN OaJyT MO TPOMEKYTOYHOM aTTeCTaluu OOyJaromuXcsi MO OYHON Qopme
o0yueHus cocrasisiet 36 6amioB (ycranosieno mnonoxxkenuem I1 02.016).

MakcumanbHBIM OaJIT 32 TECTUPOBAHHE MPEACTaBiIsSIeT cOO0W Pa3HOCTh JIBYX HYHCEI:
MaKCUMaJIBLHOTO Oajia 1Mo MmpoMeXyTOYHOM aTTecTanuu i JaHHOU (Gopmbl oOydenus (36) u
MaKCUMaJIBHOTO OaJjia 3a penieHrne KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a/1a4u (6).

bann, mnomyueHHblii oOy4aromumcs 3a TECTHPOBaHHE, CyMMHpYETCS C Oaijiom,
BBICTaBJICHHBIM €MY 32 pelIeHHe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4H.

OO6mwmit 6am1 Mo MPOMEKYTOYHOM aTTECTAIMM CYMMHPYETCs ¢ OayutaMu, OJTy9eHHBIMH
oOyyarouuMcsi Mo pe3yibTaTaM TEKYIIEr0 KOHTPOJIA YCIEBAEMOCTH B TEUEHHE CEMECTpa;
cyMMa 0aJilIOB IEPEBOJIUTCSA B OIEHKY 1O S-0ayUThHOM ITKAaJIe:

Cootsercrue 100-0aiuipHON U 5-0aIbHOM KA

Cymma 6annos no 100-o6anneroti wikane Oyenka no 5-0annvHoU wiKae
100-85 OTJINYHO

84-70 XOPOIIIO

69-50 YI0OBJICTBOPUTEIHHO

49 u meHee HEYIOBJIETBOPUTEIIHLHO

Kpumepuu ouyenueanus pe3yiomanmos mecmupoeanus:
Kaxnprii Bompoc (3asaHue) B TECTOBOM (OpMe OICHUBACTCA MO JUXOTOMHYECKOM
IIIKaJIe: BEITIOJIHEHO — 2 0aJ1j1a, He BBIIIOJIHEHO — () 0aJ1J10B.

2.3 IIPOU3BO/ICTBEHHBIE (HJTH CHTYAIIHOHHBIE) 3AAYH

IIpoussoocmeennasn 3aoaua Ne 1
Jmutpuii YBapoB, ABa roja Has3aJ CTaBUIMM HAayaJlbHUKOM OTJIENa, BIIEPBBIE 3a 3TO

BpeMsi 3a00JIeT M He CMOT BBIMTH Ha paboTy. W, kak Ha3110, UMEHHO CETOJIHS, KOT/Ia €My HYXKHO
PEIIUTH C YIPABJISIONIMM MacCy BaXKHBIX BOMPOCOB. MHOKECTBO MBICIEH KPYTUIOCH Y HETO B
ronoe. YUrto ceituac mpoucxoaut B otaene? Kak cotpynnuku oboiinyres 6e3 Hero? [louemy emy
HUKTO HE 3BOHHUT, He coBeTyercs? Korjma oH ObuT B oTmycke, DUiaToB, MpaB/aa, BBITIOIHSIT 32
HETO KO€-KaKue [1ejla U3 TaK Ha3bIBAEMBIX OOBIYHBIX, OCTABIIASA NEHCTBUTEIBLHO BAXKHBIE JO €r0
BO3BpAIlleHHs, HO Belb TOTJa OBLIO JIETO - 3aTHIIbe. MOXKeT OBITh, CIEAyeT MOIyMaTh O
3aMmecturene?

YBapoB BIepBbIe 3aaymMancs 00 3TOM, W, XOTA 3TO ObLIO HE CIMIIKOM MPHUSATHO, OH



MPOJI0JDKAN MBICICHHO aHAJTM3UPOBATh CHTYyaluio. KakuMu MmoJHOMOYMSMH JOJDKEH 00Nanath
BPEMEHHO HCHOJHSIOMUN 00s3aHHOCTU? 1716 OH MOKET MOJIy4UTh ONBIT? Y HEro W CBOUX Jel
XBaTaeT, CTAHET JIU OH BOOOIIE HAMPATATHCS Paau 0JHOTO paza? KTo Oyaer BHIMOIHATH paboTy
dunaToBa, €ciH TOT, IOMYCTUM, OyJIeT 3aMeniaTh ero, ¥ Bapona?

OOnamaer nM BpPEeMEHHO HCIONHAIOUINA 00si3aHHOCTH TpaBoM moamucu? Kro Oynmer
OTBEYATh, €CIIM BPEMEHHO UCTIOHSAIONINA 003aHHOCTH OIHMOETC s, MPUMET HEBEpHOE pelIeHne?
Haiiner nu ®dunatoB 001muii A3bIK ¢ OCTAIBHBIMU COTpYIHUKaMU? MoKeT ObITh, Jiyulie - Poros,
OH OOMHTEeTbHEH?

A OT creyroniel MbICIIA Y Y BapoBa JaXke TeMIleparypa NoACKOYUIIA.

Uro Oyner, eciiu PoroB mpekpacHo crnpaBUTCS C OOS3aHHOCTSIMM HadallbHUKA OTHENa,
crpaBHUTCS He Xyxke ero camoro? Tem Ooiiee, OH HEIaBHO ObLI Ha CTa)KUPOBKE U YCIIEUIHO
paboTaeT co CIOKHBIMU KOMITBIOTEPHBIMU IporpaMMaMu. MOJKeT, HE CTOUT CIIyllaTh Bpada U
BBINTH Ha paboTy? YBapoB MOUYBCTBOBAJI Ce0s Xy’K€ U PELIMII, 4YTO 00/TyMaeT BCe MO3KE. ..

3amanue: 1. [Ipoananu3upyiTe U 0XapaKTEpU3yUTE CIOKUBIIYIOCS B OTACNIC CUTYAIHIO B
TEpMHUHAaX MEHEIKMEHTA.

2. IlocrapaiiTech OTBETUTHh HAa BOMNPOCHI, BO3HUKIINE y J[. YBapoBa, U aprymeHTupymure
CBOU OTBETHI.

3. Kaxk ObI BBI OIIEHWJIN CTHJIb pyKOBOJIcTBa J[. YBaposa?

4. IlpoaHanu3upylTe JOCTOMHCTBA M HEIOCTaTKH CIEAYIOIIUX aJlbTEPHATUBHBIX
BAPUAHTOB  3aMECTUTENIbCTBA:  IITATHOE  3aMECTUTEIbCTBO; BPEMEHHOE  HCIIOJIHEHHUE
00s13aHHOCTEH TI0O COBMECTHUTENBLCTBY; B Kakux cllydasx MpearmOYTHTEIbHEH KaXKIbld U3 TpeX
BapUaHTOB?

Ilpouzeoocmeennas 3aoaua Ne 2
[MomurHeHHBIH (KOJUIera) HTHOPUPYET BAIlld COBETHI U YKa3aHHS, JICNIAET BCE TI0-CBOEMY,

He oOpalliasi BHUMaHUs Ha 3aMeYaHusl, He UCIIPaBIIsAs TOTO, Ha YTO Bbl €My YKa3bIBaeTe.

Kak BBI OCTYNUTE ¢ 3TUM MOJYUHEHHBIM (KOJUIErOi) B JaJIbHEHIIIEM?

1. Pa3oOpaBmiich B MOTHBAax yIOPCTBa M BUIS MX HECOCTOATEIBHOCTh, MPUMEHUTE
OOBIYHbIC AIMUHUCTPATUBHBIE MEPhI HAKA3aHUS.

2. B wuHTepecax Jena mocTapaeTech BbI3BaTh €ro Ha OTKPOBEHHBIH pasroBop,
MOTBITAETECh HAWTU C HUM OOLIUII SI3bIK, HACTPOUTH Ha JIEJIOBOI KOHTAKT.

3. OOpatutech K KOJUIEKTUBY, PACCUUTHIBAasl HA TO, YTO €r0 HEMPAaBHIILHOE IMOBEACHUE
OyZeT OCYXICHO U K HEMY IPUMYT MEphI 00II[ECTBEHHOTO BO3ACHCTBHUSL.

4. TlombITaeTech BHauane pa3o0OpaTbCs B TOM, HE COBEPILIAETE JIM Bbl CAaMH OLIUOOK BO
B3aMMOOTHOUIEHUSX C TIOJYMHEHHBIM (KOJIJIErOi), a TOTOM YK€ PEIINUTe, KaK MOCTYIHTb.

IIpoussoocmeennasn 3aoaua Ne 3
B Tpyn0Boiil KOJIIEKTUB, T/Ie CYIIECTBYET KOH(MIMKT MEXAY ABYMs TpyNIaMH MO MOBOAY

BHEJIPEHUsI HOBOT'O CTWUJII PYKOBOJICTBA, NMPUIIET HOBBIA PYKOBOJWUTENb, MPUTIALNIEHHBIM CO
CTOPOHBI.

Kakum o6pa3om, 1o BamiemMy MHEHHIO, eMY JIydllle 1eHCTBOBATh, YTOOBI HOPMAIIM30BaTh
MICUXOJIOTMYECKUI KIIMMAT B KOJIJIEKTUBE?

1. YcTaHOBUTH TECHBI KOHTAaKT CO CTOPOHHMKAMU HOBOBBEACHHI W, HE MPUHUMAS
BCEpPhE3 JIOBOJBI TPUBEPIKEHIIEB CTApOrO CTWIS PabOTHI, BECTH pPabOTy MO BHEAPEHHIO
HOBILIECTB, BO3/IEUCTBYSl HA HECOTJIACHBIX CUJION CBOETr0 MPUMEPA U MpUMeEpa IPYyrux.

2. TombITathest pa3yOeuTh U MPUBJICYL HA CBOIO CTOPOHY IMPHUBEPKEHIIEB MPEKHETO



CTHJIA pabOThl, MPOTHUBHUKOB HOBAIIMA, BO3JICHCTBOBaTH HAa HUX apPTyYMEHTAMH B IPOLIECCE
JICKYCCHUHU.

3. BeiOpaths HanboJiee aBTOPUTETHBIX WICHOB KOJUICKTHBA, MIOPYYUTh UM Pa3o0paTbes B
CIIOXHBIICHUCS CUTYaIllUH W MPEUIOKUTH MEPBI [0 €€ HOPMAaTH3aIluH, ONTUPASICh HA TOIICPKKY
aMUHUCTpAIUH, Ipodcoro3a u T.1.

4. V3y4nTh TIEPCIIEKTUBBI PA3BUTHS KOJUICKTHUBA, IOCTABUTH MEPE]l KOJJICKTUBOM HOBBIC
3aJla4d COBMECTHOH TPYHOBOM JEATCIHHOCTH, ONMUPASCh HA JIYUIIHE JOCTHKCHHS U TPYIAOBHIC
TPaJUIIUN KOJUICKTHBA, HE MPOTHBOIIOCTABIIATH HOBOE CTAPOMY.

Ilpouzeoocmeennas 3aoaua Ne 4
BbI - pykoBOJWTENH MPOHU3BOJICTBEHHOTO KOJUICKTHBA. B Teproa HOYHOTO JCKYpPCTBA

OJIMH W3 BallMX pabo4yMX B COCTOSIHUM AJIKOTOJBHOIO ONBSHEHHUS HCIOPTHII JTOPOTOCTOAIIEE
obopynoBanue. [[pyroi, nbITasick €ro OTPEMOHTHUPOBATh, MOJIY4YUI TpaBMy. BUHOBHHMK 3BOHUT
BaM JIOMOH 10 TesiehOHY U C TPEBOrOl CIpallIuBaeT, YTo K€ UM TeNeph AeaTh?

Kax BbI 0TBETHTE HA 3BOHOK?

1. «/leiicTByiiTe cornacHO MHCTPYKIuU. IIpounTaiite ee, OHa JEKUT y MEHS Ha CTOJIE U
ceNalTe BCe, UTO TPeOyeTCs».

2. «Jlonoxure o ciyuyuBliemcsi Baxrepy. CocTaBbTe€ aKT Ha MOJOMKY OOOpYAOBaHUSA,
MOCTPAIABIINN ITYCTh UIET K ASKYPHOU MeacecTpe. 3aBTpa pazoepemcs.

3. «be3 Mensa Huuero He mpeanpuHuMaiite. Ceidac s npuery U pazoepychy.

4. «B xakoMm coctossHuM noctpagaBmuii? Eciu He00X0uMo, BBI30BUTE Bpavay.

Ilpouzeoocmeennas 3aoaua Ne 5
OmHaXIBI BBl OKa3aJHCh YYaCTHUKOM IUCKYCCHUHM HECKOJIBKHX PYKOBOJIMTENICH O TOM,

KaK JIydIlleé CTPOUTh OTHOIICHHUS ¢ MOMYMHEHHbIMU. OHA M3 TOYEK 3pEHUS BaM MOHPaBUJIACH
0OJIBIIIE BCETO.

Kaxkas u nouemy?

1. «YTOOBI MOMYMHEHHBIN XOPOIIO padoTall, HY’)KHO TOJIXOIUTh K HEMY WHJIMBHUIYAIbHO,
YYHUTBIBATh OCOOCHHOCTH €T0 JIMYHOCTH.

2. «Bce »Tt0 Menoum. I'71aBHOE B ONEHKE JIFOJEH - 3TO HMX JIEJIOBBIC KadecTBa,
HCTIOJHUTENBHOCTh. KaXkIbIil TOJDKEH J1eaTh TO, YTO €MY IOJIOKESHOY.

3. «Ycmexa B pyKOBOJICTBE MOKHO JOOUTHCS JIMIIL B TOM Cy4ae, €Cial MOJAYMHEHHbIE
JOBEPSAIOT CBOEMY PYKOBOIUTEIIO, YBAXKAIOT €TOM.

4. «OT0 TpPaBUIBHO, HO BCE XK€ JIYYIIMMH CTHUMYJIaMHU B Pa0OTe SIBIAIOTCS YETKUN
MIpHUKa3, IPUIUYHAS 3apIUiaTa, 3aCIyKeHHas IPEeMUS

IIpoussoocmeennasn 3aoaua Ne 6

3a cuer 0OHOBIIEHHMs OOOpYJOBaHHUS BBIPAOOTKA MPOIYKLIMU HAa OJHOrO pabodero
MOBBICUTCA B IUTaHUpyeMoM mepuojie ¢ 60 Toic. 10 64 ThIC. py0. B roA. OOBbEeM BbIMyIIEHHON
HNPOAYKIIMHM COCTABUT MpH 3ToM 120 miH. py0. KakoBbl OKaXxyTcs poCT NMPOU3BOAUTEIBHOCTH
TpyZa ¥ SKOHOMHUS paboyei cuibl?

Ilpouzsoocmeennasn 3aoaua Ne 7
B wuctekiieM roay TEXHOJIOTHYECKAs TPYIOCMKOCTh MPOIyKIUU coctaBmia 3500 Thic.

HOpMO-4acoB, (poux padoyero Bpemenu 220 aHeit no 8 4, HOPMBI B CPEIHEM BBIIOJIHIUCH Ha
120%. YucieHHOCTh BCIIOMOTATENbHBIX pabouynMx B OCHOBHBIX Ilexax cocraBsuia 15%
YHUCJICHHOCTH OCHOBHBIX paboumx. Bo BcmomorarenbHbIX mexax Tpynaarcs 50% ot uucna



pabounx OCHOBHBIX ILeXOB. PabGoume cocraBistor 70% 4YHCIEHHOCTH BCETO MPOMBIIIIICHHO-
IPOU3BOACTBEHHOIO MEpcoHala. B ImaHupyeMoM NepHOAE HPEAIoaracTcsi B pe3yibTaTe
OCYIIECTBIICHHS OPraHU3AUOHHO-TEXHUYECKUX MEPONPHUATHI CHU3UTH TPYAOEMKOCTb Ha 6%.
Omnpenenure, Kakoi JOJDKHA OBITH YHMCICHHOCTh Pa0OYMX HA HPEANPHUATHH B IUIAHUPYEMOM
HepHoJe.

Ilpouzsoocmeennas 3adaua Ne 8
Hcxonnple naHHBIC W MOCTAHOBKA 33/lauyd. B TUIaHUpYeMOM IEpHOJIe TPEIIOIaracTcs

YBEJIMYUTh 00bEM BbIIyckaeMoi mnponaykuuu Ha 10%, mpou3BOAMTENBHOCTh TpyAa - Ha 6%,
CpeHIOI0 3apaboTHYIO Iaty - Ha 4%. Paccuuraiite muanoBeIil (oHA 3apabOTHOM IIIATHI, €CIIN B
0a3uCcHOM Tepuojie 00beM TpOoayKIuu coctaBisl 180 muH. py0., a hoHa 3apabOTHON TIIATHI -
40 muH. pyo.

Ilpouzsoocmeennas 3adaua Ne 9
CpenHecniucoYHas YACICHHOCTh PAOOTHUKOB MPEATIPUATHS 32 OTUCTHBINA IO/l COCTaBHIIA

1000 genosek. [Ipennpusitue paboTaer no niATUIHEBHOW pabouel Hezene.

[Ipa3gauunbie 1 BoixoAHbIe THU cocTaBuiu 111000 ven. nuei;

Juu ouepennoro otiycka — 18000 yen.-aHei;

Otmrycka o yue6e — 3000 ven.-aHei;

OTtmycka o 6epeMeHHOoCcTH U pojiaM — 36000 ven.-aHei

Hessxku o 6ose3au — 5000 yen.-quen

Hpyrue HesiBKHU, pazpenieHHbie 3akoHoM — 1000 ven.-aHei

HesBku ¢ pazpemenus agmuauctpanuu — 2700 yen.-nHei

[Iporysner — 200 yen.-nHeM

OnpenenuTh MOKa3aTeIM HESABOK Ha pabOTy M (paKkTHYECKH OTpaOOTAaHHOTO BPEMEHH B
L[EJIOM IO MPEANPHUATHIO B UETIOBEKO-THSX;

Paccunrarh wucmonb3oBaHHE pPECcypcoB padouyero BpEeMEHH B CpPEAHEM Ha OJIHOTO
pabOTHHKA;

Paccunrate CcTpyKTypy pecypcoB pabouero BpeMeHH B % K KajeHaapHOMYy (oHIy
BpEMEHU paOOTHUKOB;

[Ipoananu3upoBaTh UCHOJIB30BAHUE PECYPCOB pabOUYEro BPEMEHHU MPEAPHUITHS.

Ilpouzeoocmeennas 3aoaua Ne 10
PykoBoautensiMu KpymHOW mIBeHHOW (aOpuku C YMCIEHHOCThIO mepcoHana 1200

YeJIOBeK, YCTOMUMBBIM (DMHAHCOBBIM IIOJOXKEHHEM M KOHKYPEHTOCIOCOOHON NpoayKuuei
ONpe/ieNieHbl TeHepalbHas Ledb CIyXObl yIpaBJIEHUS MEpCOHAJIOM M 0OLas CcTpaTerus
yIpaBlieHUs] TepcoHajoM. ['eHepanbHas 1enb CAOyKObl YOpaBi€HHUS IEPCOHAIOM -
CBOEBPEMEHHOE U JOCTATOYHOE 0OecreueHue NPEANPUATHS TPYJOBbIM MOTEHIIMAIOM BBICOKOTO
kagectBa. OOmas cTpaTerusi YOpaBieHUS IEPCOHAIOM - TOBbIIEHHE AS(PPEKTUBHOCTH
peanu3an MU KOHKYPEHTOCIIOCOOHOCTH TpPYIOBOTO TMOTEHIMAJIa MPEeNNpUATHS MyTeM
aKTUBH3AllMM HCIOJb30BAaHUS MMEIOIIMXCS M CO3JAHHUA NEPCIEKTUBHBIX BO3MOXKHOCTEN
peanu3aly  TPYJOBOrO MOTEHLHUANA, CHIKEHHsS YyIeNbHOM Cce0eCTOMMOCTH Pa3BUTHUSA
IIepCOHaNa, BHEIPEHHS COBPEMEHHBIX TEXHOJIOTMH YIpaBICHHUsS IEPCOHAIOM, AKTHBHOIO
IIPUBJIEYEHUS MOJIOJIBIX CIEIIMAINCTOB.

C yuerom oOmiel cTpaTeruu YOpaBICHUS IEPCOHAIOM HEOOXOJIUMO YCTaHOBUTH
JIOJTOCPOYHBIE 1LIEIM MO HANpaBICHUSM JESITEeIbHOCTH CIYKOBl yIpaBieHHs: oOecreueHue



MEpCOHAJIOM, pCaIn3alusa TPyAOBOIro NOTCHI A4, PAa3BUTUC TPYAOBOI'O INIOTCHIIUAJIA.

Ilpouszsoocmeennasn 3adaua Ne 11
B 01HO# K3 CTOJNMYHBIX OpraHU3alUil OYeHb CKYMOW pyKOBOAUTENb. «IIpOOUTH AEHBIM»

Mo/ KaKOH-JIMOO MPOEKT MPAKTHYECKH HEBO3MOXHO. OH Tpedyer moapoOHOro (MHAHCOBOTO
000CHOBaHMA W pacyera MPUOBUIN 1O JIIOOOMY M3 MEPOIPHUATHIH, B TOM YHCJE MPOBOJAUMBIX
KaJapoBOW cCiy)kOoit. HawanpHUK OTIena KaapoB PEHIMI  TPEJIOKHTh PYKOBOIUTEIIO
cinenytomee: 1) Bzsate B cmykOy KaapoB CIENMATUCTOB MO BHyTpeHHemy PR mnsa wsmanus
KOpHopaTuBHOW raszersl; 2) 3akynutb nporpammy «Koncynsrantllmoc»; 3) OGopynoBaTh
KaOWHET KaapoBOW cCIykObl S50-TUTPOBOM YCTaHOBKOM C muTheBOM Bojoi. 4) I[lo kakum
SKOHOMHYECKHU TTapaMeTpaM MOKHO MPOCUYUTATH dIPPEKTUBHOCTH TAHHBIX MEPOTIPUATHI C TOUKU
3pEeHHsI MOTEHIIMATFHON MpUObLTN opranu3aimu? [loMoruTe HadabHUKY KaJIpOBO# CITYKOBI.

Ilpouszsoocmeennasn 3aoaua Ne 12
Bri pabortaere Ha 3aBose. Ha Bamem npennpusituu umeercs 15 nexos. Cpeanuii Bo3pact

HayaJIbHUKOB 1eX0B - 40 ser. OnpenenuTh IUIAH TOBBINICHUS KBATW(DHUKAIIMK TSI JAaHHOU
KaTeropuu paOOTHHUKOB MPU TMEPHOTUIHOCTH OOydeHHsI OauH pa3 B 1,25 roga W COCTaBUTH
rpa¢uK TOBBINICHUS KBaTW(HUKanuu Ha 4 roAa MPH YCIOBHH, YTO BBl MMEETE€ BO3MOXKHOCTH
00y4ath He OoJiee 9 paboTHUKOB B roja. Cpok MOBBIIIEHU KBaTU(UKAITUK - 2 Helenu. B cBs3u ¢
OCOOEHHOCTSIMH TIPOM3BOJICTBA HET BO3MOXKHOCTH TOCHUIaTh OJHOBPEMEHHO Oosiee 2-X
pabotHukoB. Kypcbl  moBblmieHuss — kBanuduKanuu — npoBojsaTcss B IOro-zamagHom
roCyJapCTBEHHOM YHUBEpPCUTETE B eBpajie, MapTe, amnpesie, Mae, OKTs0pe, Hosiope.

Ilpouzeoocmeennas 3aoaua Ne 13
[Ipu oueHke mpodeccHOHANBHBIX 3HAHWW, YMEHUH M HAaBBIKOB BCEX BHJIOB CITYXKaIIHX

HEO0OXOIMMO OLEHUThH Pa3IUYHbIe KPUTEPHU, TaKUe Kak MpodeccunoHalbHbIE 3HAHUS, JEJIOBbIE
KayecTBa, NCUXO(U3NOJIOTHYECKHUE KayecTBa U HMHJAWBHIYyaJbHO-TICUXOJIOTUYECKUE KayecTBa.
[Ipodeccronanbupie 3HaHUS - 3TO 00IME MpodeccHoHANbHBIE 3HAHMS, 3HAHUS YMEHUS U
HAaBbIKU, HEOOXOAUMBbIE JJISl BHIMOJIHEHUS OTIEpalluii, BXOJSIINUX B JIOJKHOCTHBIE O0sI3aHHOCTH.
JlenoBeie KayecTBa (IMCUUIUIMHAPOBAHHOCTb, WHUIUATUBHOCTb, HACTOWYHMBOCTb,
CaMOCTOSITENBHOCTD U JIp.). C 3TUM "MyHKTOM" BCerJa BOZHUKAIOT HAMOOJIbIIIHE MPOOJIEMBbI. ITO
Ta cdepa, B KOTOPO, KaK KaXKETCs, HET U He MOXET ObITh TOUHBIX OINpeAeTeHH. 3a4acTyro, U
camu pabOTOJaTeN HE CIUILIKOM YETKO MPEICTABISIOT KaKHe KauecTBa M B KaKOIl CTETIEHU OHU
JOJKHBI OBITH Pa3BUTHl y KaHAMJATa Ha BaKaHTHYIO JOJDKHOCTb. M, 3adacTyro, Ha MeECTO
JHCIeTYepa Ha JoMallHeM TeledoHe MPUHUMAETCS YENOBEK C W3IHUIIHE Pa3BUTOM A ATOU
JOJKHOCTH HMHHIIMATUBHOCTHIO, a HA JOJDKHOCTh HAdalbHUKA OTJENa MPOJaXX MOYKET OBITh
MPUHAT XOPOIIUN HCIOJHUTEIb, HE CIIOCOOHBIM K CaMOCTOSITENIBHOMY MPHUHSTHIO PEIICHUH.
NHnmBuyanbHO-IICUXOJIOTMYECKUE KaUyeCTBA - ’TO MOTHBALIUS, SMOLIMOHAIbHAS YCTOMYMBOCTD,
OCOOCHHOCTH MaMATH M MblieHust u ap. [lcuxodusmonornyeckre kauecTBa (BHIHOCIMBOCTb,
paboTocmocoOHOCTh, TIa30Mep, OCTPOTa CiIyXa, CKOPOCTh M TOYHOCTh pEaKIuu U Ap.). B
OombIIell Mepe, 3TO BaXXHO Jii KOCMOHABTOB, JIETYMKOB, MOKAPHBIX M HEKOTOPBIX APYTUX
"sxcTpeMansHBIX" mpodeccuit. Dupme He HYKHBI KOCMOHaBTHI? Tora, ckopee Bcero, 3Ta 4acTh
UCIBITAHUS 3aBEPIIUTCS ONPOCHUKOM, B KOTOPOM, IMOMHMO OOIIUX, MOTYT BCTPETHUTHCS
BOMPOCHl "CKJIOHHBI JIM Bbl K alJIEPTUsM, TMPOCTYIHBIM 3a00JEBaHUSIM, €CThb JM Yy Bac
xpoHuueckue 6oe3nn". Kakue u3 BbIIIE MEPEUUCICHHBIX Ka4eCTB HEOOXOAUMO YYUTHIBAThH MIPH
npueMe Ha paboTy MeHeKepa 1o nepcoHany? Kakumu UIMEHHO JeTTOBBIMU KauyecTBaMH JOJKEH



o0mamath  CHENMAIMCT MO  YIOPaBJIEGHUIO  TepcoHanoM? BaxHO 1M yduTHIBaThH
NCUXO(HU3HOIOTHYECKHE KayecTBa paOOTHUKOB, moyemy? CBO OTBET 00OCHYIITE.

Ilpouszsoocmeennasn 3aoaua Ne 14
HavanpHuky KaapoBO CiayxObl KpPYyMHOM OpraHu3anudd HEoOXOJUMO 3aroIHUTh

BAKaHCHUIO BHYTPEHHETO ayAuTopa. i BBIIIOJIHEHHS 3TOM 3aa4u eMy He0OX0JUMMO pa3MeCTUTh
B MHTepHEeTE TpeOOBaHMs K KaHIUIaTaM Ha 3Ty JOJDKHOCTb.

CocraBpTe ImEpeyeHb JOKYMEHTOB, KOTOpBIE JIOJDKEH IPEACTaBUTh KaHAMIAT JUIs
MOJITBEPXK/ICHUSI CBOCH KBAaTM(PHKAIMKA M COOTBETCTBHUS TNMPO(ECCHOHAIBHBIM TPEOOBAHHSIM.
CocraBpTe He MeHee 10 mpuUMepHBIX BOINPOCOB Aisi coOecenoBaHus ¢ KaHaupatom. Ilpu
(bopMHUpPOBaHMM BOIIPOCOB MIPHUIEPKUBANTECh MPHUHIMIIOB OJHO3HAYHOCTH TOJKOBaHUS,
BO3MOKHOCTH ITPOKOHTPOJIMPOBATH OTBET JTOKYMEHTAJIBHO WIM 3allpOCaMHU. YKa)KUTE HE MEHEE
TpeX MPUOPUTETHBIX

Ilpouzeoocmeennas 3aoaua Ne 15
Pa3paboraiite mian GopeH3uK Mo 00CTOSATENbCTBAM BHYTPUKOPIOPATUBHOTO XUIICHHE

JICHe)KHBIX CPEICTB M3 KacChl IOJ BHJIOM 3ailMOB, BbIJIaHHBIX PAaOOTHHKAM OpraHU3alllu.
[Toanucu paOOTHUKOB B PaCXOJHBIX KACCOBBIX OpAE€pax MOJIENaHBbI.

Cymma xumenust 500 000 py6. Kakue meTonbl AOKYMEHTANbHOTO U (PaKTHUECKOTO
KOHTPOJISl IOMOTYT B YCTaHOBJICHUH UCTUHBI?

Ilpouzeoocmeennas 3aoaua Ne 16
B pesymbrare TpyAOBOM OJKCHEPTH3bI, MPOBEICHHOW TOIpa3aeieHrneM (HOpeH3HK,

ycTaHoBjeHo, yTto B 2021 1. OyxraaTep NPOW3BOACTBEHHOW OpraHW3allid HE HAYUCITUII
KOMIICHCAITUIO 32 HEUCIIOJIb30BaHHBIM OTIYCK NIPH YBOJbHEHUH padouero B cymme 13200 pyo.
CraBka cOopa Ha CTpaxOBaHHME OT HECYACTHBIX ciy4yaeB B opranmzamuu 1,2 %. Ha
OCHOBAHUU MPUBEJICHHBIX TaHHBIX CIIEIAYeT:
1. IIpousBectu pacuer yiiepda U yCTaHOBUTb, KOMY OH HaHECEH.
2. Yka3aTb 3aKOHOJIaTeJIbHbIC 1 HOPMATUBHBIE aKThI, KOTOPBIM MPOTHUBOPEYAT
BbISIBJICHHBIE HAPYILICHUSI.
3. Paccuntarh BO3MOKHbBIE (PMHAHCOBBIE CAHKIIMH.

Ilpouzeoocmeennas 3aoaua Ne 17
HBanoB A.B, perMoHaibHbII MEHEKEP YIPABJICHUS MEPCOHAIOM, MOHMMAJ, YTO €ro

BO3MOHOCTH TMPOJBIKEHHUSI MO CIy:KOe B TOJOBHOM oO¢uce 3aBHCENH OT TOTO, HACKOJBKO
XOpoIiIo paboTaeT mepcoHal B ero peruoHe. KonrponsHas Opuraia KOMIAHHU paccMaTpuBalia
BBITIOJIHEHHE TUUIaHA €T0 perruoHa KaKaplid uioHb. Kakue faeiicTBus 1enecoo0pa3Ho MpeAnpuHsITh
PoroBy [u1s1 ycniemHOro NpoXoXACHNS ayIUTOPCKON MPOBEPKU?

IIpoussoocmeennasn 3aoava Ne 18
BhImyckHMK By3a BpEMEHHO YycTpowics Ha pa0oTy B pecTopaH Ha JIOJDKHOCTh

odunumanra. [IpopabotaB HeMHOTHM 0Oosiee Mecsla, OH 00paTUi BHUMaHUE HA TO, YTO APYron
MOJIOJION 4YEJIOBEK, MPUMEPHO TAKOTO >KE€ BO3pacTa, BBIMOJHAIOMIMKA Ty e pabdoTy Ha
aHAJIOTUYHOW JIOJDKHOCTH, MOJyYaeT 3a Te K€ yachl padoTel moutu B 1,5 pasza Gouibliyro
3apmaTy. Korja oH oOpatuics 3a pa3bsCHEHHSIMU K PYKOBOJICTBY, TO €My OOBSICHUIIH, YTO TO
€CTECTBEHHO, IOCKOJbKY TOT PaOOTHHK, HECMOTpPsS Ha BO3pacT, paboTaeT JOJbLIe U HMEET



0ol ONMBIT PaboThl. Kpome TOro, OH SIBISIETCS MOCTOSIHHBIM, T.€. IITATHBIM PaOOTHUKOM.
BeimyckHUK OKazayicst mepen BHIOOPOM: JMOO COTJIACHTHCS C JOBOJAMH PYKOBOAWTENS, JHOO
UCKaTh JIPYTyIo paboTy, KoTopasi OyJeT oIuIaynBaThCs 0oJiee CrpaBeIuBo.

OLeHUTh TPAaBOMEPHOCTh PEIICHUS AJMUHHUCTPALMU PECTOpaHa 00 YCTAHOBIICHHU
BEJIMYMHBI OIUIATHl TPYyAa HOBOTO OQHIIMAHTa U OOOCHOBAHHOCTH MPETCH3HMH MOCIIEIHEro I0
aTOMY BOmpocy. [IpeioKuTh PelICHUE CUTYAIHH.

Ilpouszsoocmeennasn 3aoaua Ne 19
B OOO «PaccBeT» B OTUETHOM TEPHOE HAOIIOAACTCS TIO3UTHUBHAS KApTaHa YIIPaBJICHUS

MNEpCOHAIOM, OAaHHYIO TCHACHIHIO OpraHu3alud CTPEMHUTLCA COXpPAaHUTb IIpU YBCIIMYCHUU
YHUCICHHOCTHU pa6OTHI/IKOB B IIJTAaHOBOM IICPHOJC.

OT4eTHbI nepuos

TTokazarenn I1maHOBBIN EpHOT
1. CpencrBa, HampaBisieMble Ha 342213 618320
oruiaty Tpyaa — Bcero, pyoO., B
TOM YHCJIC:
- @OT 263000 375000
- ¢oua notpebieHus 79213 143320
2. YncneHHOCTh paOOTHHUKOB, Yell. 23 30

Ha ocHOBe mpuBeICHHBIX HIXKE JAHHBIX HEOOXOJMMO PacCUUTATh:

- CpeIIHIOI0 3apabO0THYIO IJIaTy Ha 1-To pabOTHHUKA M TEMI €€ pocTa (IpUpocTa);
- CTPYKTYPY JI0XO/I0B PaOOTHHUKA, B IPOIICHTAX;

- clienaTh BBIBOJIBI M rpadudecku n300pa3suTh ypPOBEHb JOXO/IOB.

Ilpouzeoocmeennas 3aoaua Ne 20
PaGoTHUKY oOpraHuzanuu, HMEKIIEMy OJHOTO peOeHKa B Bo3pacte 10 18 Jer,

eXKEMECIYHO HAaYuCIsieTcs 3apaboTHas miara B Buje okiana 3500 pyomeit. A taxke PK u JIB
50%.

Heob6xonumo onpenenuts:

1. Hauumcnute 3apa®oTHyl0 IJaTy W ONpENENUTh Kakue 3arTpaTbhl IOHecHa
opranu3anus(y4uTeiBas 4TO paOOTHUK OCHOBHOTO IPOU3BOJICTBA).

2. Pa3Mep cTaHAapTHBIX HAJIOTOBBIX BHIYETOB U HAJIOTOBYIO 0a3y 3a MepuoOJ: SHBAPb —
Mai.

3. Cymmy Hazora Ha JI0X0/1bl (PU3NYECKHX JIUII 32 YKa3aHHbIE IEPUOIBI.

IIkajia oleHUBAHMS PelIeHUS] KOMIETEHTHOCTHO-OPHEHTHPOBAHHON 3a/a4yu. B
COOTBETCTBUU C JICHCTBYIOIIECH B YHUBEPCUTETE OAIIIbHO-PEHTHHIOBOM CHCTEMOI OlIEHUBaHUE
pE3yNbTaTOB MPOMEXKYTOUHOM aTTecTalMi OOYydYarolIuXcs OCYyIIecTBiseTcss B pamkax 100-
O0a/IbHOW IIKalbl, TpPU DTOM MaKCHUMAIbHBIA ©Oaml 1O MPOMEKYTOYHOW aTTecTaluu
oOyuaromuxcs mo o4Hou popme oOydenus coctapmnsieT 36 O0amnoB (YCTAaHOBIEHO TOJOKEHUEM
I102.016).

MaxkcuManbHOE KOJIMYECTBO OaJsIOB 3a PElIeHNEe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM
3ama4un — 6 0aylIoB.

bann, nonydeHHbIi 00yJaromuMcst 3a pelieHrne KOMIIETEHTHOCTHO-OPHUEHTHPOBAHHOM
3aJlauM, CYMMHPYETCsl ¢ 6aJUIOM, BBICTABIIEHHBIM €MY IO pe3yJibTaTaM TeCTUPOBAHMSI.

OOmuit 6an MPOMEXKYTOYHOM aTTECTallMM CYMMHpYETCs ¢ 0ajuiaMu, MOJIydeHHBIMU
oOydaronmcsi 1Mo pe3yibTaraM TEKYIIET0 KOHTPOJIS YCIIEBAeMOCTH B TEUEHHE CEMECTpa;



cymMMa OaJIJIOB MEPEBOAUTCS B OLICHKY 110 5-0aJUTbHOM HIKaJIe:

Cootsercrue 100-0aiU1bHON U 5-0a/IbHOM LKA

Cymma 6annos no 100-6anrvhoil wikane Oyenka no 5-o6annvHol wkae
100-85 OTJINYHO

84-70 XOPOUIO

69-50 YJIOBJIETBOPUTEILHO

49 u menee HEYAOBJIETBOPUTEIIBHO

Kpumepuu ouenueanusn pewienus KomnemeHmHuoCmMHoO-0PUEHMUPOBAHHOI 3a0aqu

6-5 0ajJi0B BBICTaBISIETCS OOYYarOIMIEMYCs, €CIIM PEIICHHE 33/Ja4d JIEMOHCTPUPYET
MIyOOKO€ TIOHUMaHWE OOYyJaronuMcs TPEIOKEHHONW MpoOJeMbl W Pa3HOCTOPOHHEE ee
paccMOTpeHue; CBOOOIHO KOHCTpyuUpyeMmasl paboTa MpeACTaBiIsSeT cOOOUW JIOTUYHOE, SICHOE U
IpH OTOM KpaTrKoe, TOYHOE ONHMCAHHE XOJa pelieHHs 3anadd (T0CIIe0BaTENbHOCTH (WIIH
BBITIOJTHEHUSI) HEOOXOJAUMBIX TPYIOBBIX NEUCTBUM) U (POPMYJIUPOBKY JTOKa3aHHOTO,
MIPaBMJIBHOTO BBIBOJIA (OTBETA); IPHU 3TOM OOy4aIOLIUMCS MPEJI0KEHO HECKOJIBKO BapUaHTOB
pelIeHrs WIM OpPUIMHAIbHOE, HECTaHJApTHOE pelieHue (win Haumbosnee 3(ddexTuBHOE, HIU
HanOoJiee palMOHAIBHOE, WM ONTUMAIBHOE, WIM EIWHCTBEHHO INPAaBWJIBHOE pEIICHUE);
3aJjaua perieHa B yCTaHOBJIGHHOE TIPETo/IaBaTeeM BpeMsl MITH C OTIEpEKEHHUEM BPEMEHH.

4-3 fajJia BBICTABISIETCS OOYdYaIOMIEMYCs, €CIIM peIleHUe 3a7adll JIeMOHCTPHPYET
MOHUMaHHUe 00YJarOIIUMCS TTPEUIOKEHHON TPOOIIEMBI; 33/1a4a pelIeHa TUITOBBIM CITIOCOOOM B
YCTaHOBJIEHHOE TIpEerojaBareieM Bpems; HMEIT MecTo ob0mue ¢passl U (UIH)
HECYIIECTBEHHBIC HEJIOUYETHI B ONMCAHUN X0/1a PEIICHHs U (MT1) BBIBOIA (OTBETA).

2-1 0anna BbICTaBisIeTcs OOy4aroUIeMycsl, €ClU pelIeHHe 3a/ladd JEeMOHCTPHPYET
MOBEPXHOCTHOE TOHMMaHHEe OO0yJaromuMcs TMPEeAIoKEHHONM MpoOaeMbl; OCYIIEeCTBIECHA
MIOTBITKA MIA0JIOHHOTO PEIICHMs 3aJa4M, HO NMPU €€ PEIICHUH JOMYIICHb OMMOKN U (WJIH)
MIPEBBILLIEHO YCTAHOBJICHHOE MPETOAaBaTEIEM BPEMSI.

0 OanoB BhICTaBIsIETCS OOydaroUleMycs, €CiIM pelleHUe 3a7adyd JeMOHCTPHUPYET
HEMOHMMAaHHE OOYYAIONIMMCS TNPEAJIOKEHHON MpoOiembl, W (WIM) 3HAUYUTEIHHOE MECTO
3aHUMAIOT 001IKe (pa3bl U TOJIOCIOBHBIE PACCYKICHUS, U (UJIM) 3a/1a4a He pelleHa.





