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1 OHEHOYHBIE CPEJACTBA JJIsA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH

1.1 BOIIPOCBHI /lUTA COBECE/I]OBAHUA

Tema 1 «OcHOBHBIE TOHATHS WHHOBAIMOHHOIO MeHemKkMeHTa. OOmas
XapaKTepUCTHKAa HWHHOBAIMOHHOTO MEHEIKMeHTa. Opranuzanusi HWHHOBAIIMOHHOTO
MEHEKMEHTA)

1.YTo Takoe HOBOBBeIeHHE?
. Uem otnnyaeTcs n300peTeHUE OT OTKPBITHUS?
. Uto nipeacTapiseT co0oil HoBaIus?
. Uto Takoe nHHOBaIHA?
. [lepeuncnure NpU3HaAKU, OTIIMYAIOIINE OTKPHITUE OT MHHOBALIMH.

2

3

4

5

6. Kakue BbIIEIISIIOT BUJIBEI HHHOBAIIUN ?

7. Kakue knaccudukalMoOHHbIE TPU3HAKH HHHOBALIMM BBIIEISIOT Pa3HbIE ABTOPHI?
8. Kakue QpyHKIIMY BBIMOIHSAIOT HHHOBAIIAU?

9. Kakye HCTOYHUKHA MHHOBAIIMH BbI 3HAETE?

|

0. Oxapakrepu3ynTe KaxIblii HICTOYHUK MHHOBALIUM.

Tema 3 «YmnpapieHue 3aTpaTamMu U 1I€HOOOpa3OBaHKME B WHHOBAIIMOHHOH cdepe.
Prick B FHHOBallUOHHOW JEATEIBHOCTH.

1. Kakue axTopbl BAUSIOT HA BETUYHHY U CTPYKTYpY 3aTpar?

2. Kakue MeToipI MOTYT MPUMEHSTHCS TPU pacyeTax OKUJAEMBIX 3aTpat?

3. Kakne ommbku coBepmialoT MHHOBAIIMOHHBIE MEHEKEPhI, ONPEACIsis IICHY
Ha HOBILIECTBO?

4. HazoBwute QakTopbl IIEHOOOPA30BAHUS.

5. OxapakTepu3yiTe KOHTPAKTHI IO CIIOCO0Y YCTAHOBIICHHUS LICHBI.

6. B ueMm 3akirouaeTcsi aHamu3 yCJIOBHM 0€3yOBITOUHOCTH Ha yCTAHOBHUBIIIEMCS
pBIHKE?

7. Kakoil ppIHOK NPUHSTO CYUTATh HEYCTAaHOBUBILIUMCS?

8. B uemM 3akiioyaeTcs ~ aHanu3  YyCJIOBMM  0e3yOBITOUHOCTH  Ha
HEYCTaHOBHBIIEMCS PbIHKE?

9. 1.Yto0 Takoe mojae3HOCTh HHHOBAIINN?

10./laiiTe onpeneneHre pucka B MHHOBAIIMOHHOM €SI TEIbHOCTH.

11.Kakue OCHOBHbIE BHUIbl PHUCKOB BO3HHMKAlOT B HWHHOBALIMOHHOMN
NEATEIIbHOCTH?

12.0OxapakTepu3yiiTe MHHOBAIIMOHHBIE PUCKHU.

13.Ilepeunciure MNpU3HAKKA, 1O  KOTOPHIM  KIACCU(DUIMPYIOT  PHUCKH,
BO3ZHMKAIOIIME B OpTaHU3ALINH.



14.Kakue OCHOBHBIE BHUABl PUCKOB BO3HUKAIOT B  HMHHOBAIL[MOHHOM
NEITEIHLHOCTU?

15.I1epeuncarure METOIbI KAYECTBEHHOM OLICHKU PHUCKA.

16.Kakne MeTo/1bl MPUMEHSIOTCS TIPU KOJTMYECTBEHHOM aHAIM3€ PUCKOB?

17.Ha3oBuUTE MyTH CHUKEHUS pPUCKA B UHHOBALIMOHHOW JE€SITEIbHOCTH.

18.0OxapakTepu3yiiTe OCHOBHBIE Tallbl IPOLECCA YIIPABJICHUS PUCKOM.

IlIxana ouenueanusn. 6 6amIbHas
Kpumepuu oyenusanusn:

6-5 0a10B (WM OLIEHKAa «OTJMYHO») BBICTABIIIETCS OOydaroleMycs, €CIH OH
IPUHUMAET aKTUBHOE y4yacTHe B Oecejie 1o OOJIbIIMHCTBY 00CYK/1a€MbIX BOIPOCOB (B TOM
YUCJI€ CaMbIX CJOXHBIX); JIEMOHCTPUPYET CQOPMUPOBAHHYIO CIIOCOOHOCTh K
IUAJTOTMYECKOMY MBIIIJIEHUIO, MPOSBISAET YBAXKEHHE W HMHTEPEC K HMHBIM MHEHUSIM;
BJIaZCET TJIyOOKMMHU (B TOM 4YHUCJE JOINOJHHUTENbHBIMU) 3HAHUSMHU IO CYIIECTBY
00CyX/IaeMbIX BOIPOCOB, OPATOPCKUMU CIOCOOHOCTSAMHM M TpaBWJIaMH BEJICHUS
IIOJIEMMKH; CTPOMT JIOTMYHBIE, apryMEHTHPOBAaHHbIE, TOYHbIE M JIAKOHUYHBIC
BBICKA3BbIBAHUS, COIPOBOXKJIAEMBIE SPKUMU NIPUMEPAMH; JIETKO M 3aWHTEPECOBAHHO
OTKJIMKAETCA Ha HEOXHUJAHHBIE paKypchl Oecelbl; HE HYXAAE€TCA B YTOUHSIONMIMX U (MJIH)
JOTIOJTHUTENBHBIX BOMPOCAX MPENOAaBaTEINS.

4-3 6a/uI0B (MM OLIEHKA «XOPOII0») BBICTABISETCS OOyYarOmIEMyCsl, €Clid OH
MIPUHUMAET ydacTue B 00cyxieHuu He MeHee 50% MCKYCCHOHHBIX BOIPOCOB; MPOSIBISIET
YBaXKEHUE M HMHTEpPEC K MHBIM MHEHHUSAM, JOKA3aTe€IbHO M KOPPEKTHO 3aIIMUIAET CBOE
MHEHHE; BJIaJICeT XOPOUIMMH 3HAHUSMHU BOIPOCOB, B OOCYXJIEHUU KOTOPBIX MPUHUMAET
y4acTHE; yMEET HE CTOJIBKO BECTH IIOJIEMHMKY, CKOJBKO YYacTBOBAaTb B HEH; CTPOMUT
JIOTUYHBIE, apTyMEHTHUPOBAHHBIE BBICKA3bIBAHUSA, COIPOBOKIAEMBIE IMOAXOISIIUMHU
pUMepaMu; HE BCErJa OTKJIMKAETCA Ha HEOXKUJAAHHbBIE PaKypChl Oecelibl; HE HYKAAeTCs B
YTOUHSIOMIMX U (WJIA) AOMOJTHUTENBHBIX BOIPOCAaX MPEnoiaBaTelis.

2-1 6annoB (WM OIICHKA «Y/I0BJIETBOPHUTEIbLHO») BBICTABISIETCS 00yJaromeMycs,
€CIM OH TMpUHUMAaeT ydvacThe B Oecele MO OAHOMY-IBYM HauOoljiee MPOCTbIM
0oO0CY>XJJaeMbIM BOIIPOCAM; KOPPEKTHO BBICAYIIMBAET WHbIE MHEHHUS; HEYBEPEHHO
OpUEHTHPYETCSI B COJEP’KaHUU OOCYX IAA€MbIX BONPOCOB, MOPOM JOIMyCKas OLIMOKH; B
MOJIEMHUKE MPEANOYUTAET 3aHMMATh MO3UIUIO 3aMHTEPECOBAHHOIO CITYIIATENS; CTPOUT
KpaTKWe, HO B IIeJIOM JIOTHYHbIE BBbICKa3bIBaHUS, COINPOBOXKAAeMble HamOoJee
OUYEBHUJIHBIMU TPUMEPAMH; TEPSAETCA MpPU BO3HUKHOBEHHHM HEOXUAAHHBIX PaKypCOB
Oecenbl U B 3TOM CIIy4ae HYXKJAe€TCA B YTOUHSIIOUIMX U (MJIM) AOMOJIHUTENBHBIX BOIIPOCaX
MIPENo/IaBaTelIs.

0 6aa0B (WK OIICHKA «HEY0BJIETBOPUTEIBHO0)») BBICTABIISICTCS 00yYaromeMycs,
€ClIdi OH HE BJaJleeT CoJep)KaHueM OOCYKIAaeMbIX BOIPOCOB HIIM JOIMYyCKaeT IpyOble
OIIMOKYU; MacCUBeH B OOMEHE MHEHMSIMH WM BOOOIIE HE y4YacTBYeT B JHCKYCCHU;



3aTPYAHACTCA B IIOCTPOCHHHM MOHOJIOTHYCCKOI'O BbICKA3bIBAHHA U (I/IJ'II/I) AOITyCKacT

OITMOOYHEIE BBICKa3bIBaHUA, IIOCTOAHHO HYXKIACTCA B YTOUYHAOIINUX H (I/IJ'II/I)

AOOINOJIHUTCIIbHBIX BOIIPOCAX IPCIIoaaBaTeClisd.

1.2 TEMBI COOBIIEHHH (10K/IA/IOB)

Tema 3 «YmnpaBieHue 3aTpaTaMd M 1IEHOOOpa30BaHKHE B MHHOBAIIMOHHOU cdepe.
Puck B ”THHOBAIIMOHHOU JIEITENTHLHOCTI.

1.

o

©o~NO

11.
12.

13.
14.
15.

NHHOBaIMOHHBIN KIMMAT Y MMOTCHIUAI IPEIIPUSITUA.

CtumynupoBaHHE HHHOBAIIMOHHBIX Pa3pabOToK.

Oco0eHHOCTH JIeATEeIbHOCTH BeHUYpHBIX (hOoHI0B B Poccum.

OTtnuyrie BeHYypHOTO (PMHAHCUPOBAHUS OT TPATUIIMOHHBIX (DOPM KPEAUTOBAHUS
MHHOBAIMOHHBIX ITPOCKTOB.

Hanoroo6moxeHre B ”HHOBAIIMOHHOM cdepe.

NHuHOBanMm 1 MHHOBAIIMOHHAS AeATEIbHOCTh B Poccuiickont denepanuu.
NuHOBaIMu 1 MHHOBAIIMOHHAS JEATEILHOCTH 32 PyOEKOM.

Bricokne TEXHOIOTHH U UX POJIb B pa3BUTHUH SKOHOMUKHU Poccum.

@denepalibHblE W PETUOHAJBHBIE I1IEJIEBBIE MPOTPAMMBI Pa3BUTHS HAyKH U
TEXHUKHU.

. Benuypnasle QoHIbBI, (YHKUMOHHpYIOIIME Ha Tepputopun Poccuiickoii

denepannu.

WNHuBecTumonHas nHPPACTPyKTypa U €€ B3aMMOOTHOIIICHUE C MHHOBAITUSMU.
OcHOBHBIE PpHUCKHM HWHBECTOPOB BeHUypHOro kamutamsa. CrocoObl uX
YMEHBIIICHUS.

Nudopmarmonnoe obecrieueHre MHHOBAITMOHHOTO MEHEIKMEHTA.
DOKOHOMHYECKOE CTUMYJIUPOBAHNE MHHOBAIIMOHHOTO MPOIIecca.
NuHoBanmonHas nuHGpacTpyKTypa peruoHa.

Hlxkana ouyenueanusn. 6 6aIbHAs
Kpumepuu ouyenueanusn:

6-5 0anJ10B (UK OlLIEHKA «OTJMYHO)») BBICTABIIACTCS 00ydYaromemMycs, eciu TemMa

JIOKJIala PacKphITa TMOJHO U TIyOOKO, TPH ATOM YOETUTEIHHO M apryMEHTHPOBAHHO

U3JI0KeHa COOCTBEHHAsl MO3ULIMS aBTOpa MO pPacCMaTPUBAEMOMY BOIPOCY; CTPYKTypa

AOKJIaga JIOru4dHa; M3Yy4CHO 0O0JIBIIOE KOJIHYECTBO AKTyaJIbHBIX HCTOYHHWKOB, I'PpaMOTHO

CACJIaHbI

CCBUIKM Ha MCTOYHHUKH; CaMOCTOSITEIBLHO MOAOOpaH SPKHUM WIUTFOCTPATUBHBIN

MaTtepHua; clieJilaH 000OCHOBAaHHBIN YOS IUTEIbHBIN BBIBO/I.

4-3 0an10B (WM OLIEHKA «XOPOLIO0») BBICTABISIETCA 00ydYarolleMycsi, eclii Tema

AOKJIaJga paCKpbITa IOJHO U FJ'IY6OI(O, caciiaHa IIOIIBITKa CaMOCTOATCIIbHOI'O OCMBICIICHUA

TCMbI; CTPYKTypa AOKJIaJa JIOTM4YHa, CICJIaH 00OCHOBAHHBIN BbIBOZ, HMMCIOT MCCTO

HE3HAYUTCIbHLIC HCAOYCTEI B COACPKAHUN JOKJIIa/Aa.



2-1 6ansoB (MU OIICHKA «YA0BJETBOPHUTENbHO») BBHICTABIISIETCS 00yUaroIiemMycs,
€CJIM TeMa J0KJIa/la pacKphITa HEMOJHO U (WIH) B U3JIOKCHUH TEMBI UMEIOTCS HETOYETHI U
OImMMUOKH, CTPYKTypa JOKJIaaa JOTUYHA; TPUBEACHBI O0IINE MPUMEPHI; BBIBOJ CACIAaH, HO
MMEeT TMPHU3HAKKH HEIMOJIHOTHI M HETOYHOCTH; WMEIOTCS 3aMEUaHus K COJCPKAHUIO
JOKJIaja.

0 6ans10B (MM OIICHKA «HEYT0BJIE€TBOPUTEIbHO0») BBICTABIISETCS 00yJaromeMycs,
€CJIM TeMa JOKJIaJa He pacKphiTa U (WIH) B U3JI0)KCHUN TEMBl HMEIOTCS TPyObIe OIIMOKH;
MaTepual He CTPYKTYPHUpPOBaH, H3JIaracTcs HEMOCIEA0BAaTeIbHO H COWBYHMBO; HE
MPUBEJCHBI TPUMEPHl WM TPUBEACHBI HEBEPHBIE MPUMEPHI; OTCYTCTBYET BBHIBOJ WIIU
BBIBOJ PACIIBIBYAT U HEKOHKPETECH.

1.3 BOIIPOCHI JlV/TA KO/IVIOKBUYMA

Tema 2 «HpI/IGMBI HMHHOBAIITMOHHOI'O MCHCI?>KMCHTA. HHHOB&HHOHHBIﬁ MCHCIXMCHT
U CTPATCIrHYCCKOC YIIPABJICHUC. HHHOBaHI/IOHHOG ITIOBECACHHUC. CDOpMBI HWHHOBAITMOHHOI'O
MCHCOKMCHTA. I/IHHOBaHI/IOHHaH IIOJIUTHUKA»

1. Kakuwe opranuzanvoHdbie (OpMbI HMHHOBAIMOHHOTO MEHEIKMEHTa Bam
W3BECTHBI?

2. IlpuBenuTe kmaccuUKAINIO NHHOBAIIMOHHBIX OpTaHU3AIIHM.

3. OxapakTepusyiTe WHHOBAIIMOHHBIE OpPraHU3alUU MO TUITYy TOCYJApPCTBEHHOTO
y4acTus B UX JI€ITEIbHOCTH.

4. Tlepeuucnute OpraHU3aIMOHHBIC CTPYKTYPhl HAYYHO-TEXHUYECKOHN Chephl.

5. UYro Takoe OM3HEC-UHKYOATOPHI?

6. Uro mnpencraBisieT coOoi TexHomapk W TexHomonuc? IlpuBemure mnpumep
TEXHOITAPKOBOM CTPYKTYPHI.

/. B dem 3akimrouaercs 3Haue€HHE BeHUypHOro ousneca B Poccuun?

8. Oxapakrtepusyiite (pMHaHCOBO-NPOMBIILICHHBIC TPYTIIHI.

IlIkana ouenueanusn. 6 GaIbHAS
Kpumepuu oyenueanusn:

6-5 0amnoB (WM OLIEHKAa «OTJMYHO») BBICTABIIAECTCS OOYydalOLIEMYCs, €CIH OH
MIPUHUMAET aKTUBHOE y4acTHe B Oeceie 1Mo OOJIBITMHCTBY 00CYKIaeMbIX BOIIPOCOB (B TOM
YHUClIE CaMbIX CJIOKHBIX); JEMOHCTPUPYET C(HOPMHUPOBAHHYIO CIIOCOOHOCTH K
JAUAIOTUYECKOMY MBIIUICHUIO, MPOSBISET YBaXEHHE M HUHTEPEeC K HHBIM MHEHHSIM;
BIaficeT MIyOOKMMH (B TOM 4YHCIE JOTMOJHUTEIBHBIMU) 3HAHUSAMH TIO CYIIECTBY
00CY)XKJJaeMBIX BOMPOCOB, OPATOPCKUMU CIIOCOOHOCTSAMU U TIPaBUJIAMH BEICHUS
MOJIEMUKH, CTPOHUT JIOTMYHBIC, AapryMEHTHUPOBAaHHBIC, TOYHBIE W JIAKOHUYHEIC
BBICKA3bIBaHUS, CONPOBOXKJIAEMbIE SPKUMHU IPUMEPAMU; JIETKO M 3aUHTEPECOBAHHO



OTKJIMKAETCA Ha HEOXHUJAHHBIE paKypchl Oecelibl; HE HYXAAETCA B YTOUHSIOMIMX U (WJIH)
JOTOJTHUTENBHBIX BOMPOCAX MPENOAABATEIS.

4-3 6a/uI0B (MM OLIEHKA «XOPOII0») BBICTABISETCS OOyYarOmIEMyCsl, €Clid OH
MIPUHUMAET ydacThue B 00CyxieHnH He MeHee 50% MCKYCCHOHHBIX BOIPOCOB; MPOSIBISET
YBO)XEHUE M HHTEPEC K MHBIM MHEHHUSM, JI0KA3aTE€JIbHO M KOPPEKTHO 3allMIIAET CBOE
MHEHHE; BIIaJIEET XOPOIIMMHU 3HAHUSIMU BOIIPOCOB, B OOCYKJIEHUH KOTOPBIX NMPUHUMAET
y4acTHE; YMEET HE CTOJIbKO BECTH IIOJEMHUKY, CKOJIBKO Y4YacTBOBaTb B HEH; CTPOUT
JIOTUYHBIE, AapTryMEHTUPOBAaHHBIE BBICKA3bIBAHMS, CONPOBOXKJIAEMBIE IOAXOAAIIUMU
MIpUMEPAMH; HE BCEr/la OTKJIMKAETCS Ha HEOKUJAHHBIE PAKypPChl Oecelibl; HE HYKIaeTcs B
YTOUHSIOMIMX U (WJIA) AOMOJTHUTENBHBIX BOIPOCAaX MPENo1aBaTels.

2-1 6annoB (WM OICHKA «YI0BJIETBOPHUTEIbLHO») BHICTABISIETCA 00yJaromemMycs,
€Clii OH MPUHUMAET ydacThue B Oecele MO OJHOMY-ABYM HamOojiee MpPOCTHIM
00CYXKJJaeMbIM BOIIPOCAM; KOPPEKTHO BBICAYIIMBAET WHbIE MHEHHUS; HEYBEPEHHO
OpPUEHTHPYETCSI B COJEP:KaHUU OOCYX IAAEMbIX BOIPOCOB, MOPOM JOIMyCKas OLIMOKH; B
IIOJIEMHMKE IPEANOYUTAET 3aHMMATh IMO3UIUIO0 3aUHTEPECOBAHHOIO CIIYIIATENS; CTPOMT
KpaTKhMe, HO B LEJOM JIOTUYHBIE BBICKA3bIBAHUS, COIPOBOXKIAEMble HauOoiee
OYEBHMJIHBIMU TPUMEPAMH; TEPSAETCA MNP BO3ZHUKHOBEHHHM HEOXUAAHHBIX PaKypCOB
Oecenbl U B 3TOM CIIy4ae HYKJIae€TCA B YTOUHSIOUMX U (MJIM) AOMOIHUTEIBHBIX BOIIPOCAX
IIPENOIaBaATEIIs.

0 6a110B (MM OLIEHKA «HEYI0BJIETBOPUTEIbHO») BBICTABISETCS 00yYaroemycs,
€ClIi OH HE BJaJeeT CoJep)KaHueM OOCYKTAaeMbIX BOIPOCOB HIIM JOIMYyCKaeT IpyOble
OIUOKH;, TMAacCMBEH B OOMEHE MHEHMUSIMH HIJIM BOOOIE HE Y4YacTBYeT B JHCKYCCHUMH;
3aTpyAHSIETCS B IOCTPOEHWHM MOHOJIOTMYECKOTO BBICKa3bIBaHUS M (MJIM) JOIYCKAeT
OIIMOOYHBIE BBICKA3bIBAHUS; TIOCTOSSHHO HYXKJAETCAd B YTOYHSIOWMX U (WIH)
JOTIOJTHUTENBHBIX BOMPOCAX MPENOAaBaTENS.

1.4 JEJIOBAA HI'PA

Tema 1 «OCHOBHBIE  TIOHATHSA HMHHOBAIIMOHHOI'O  MCHCIXMCHTA. O6HIa$I
XapaKTCPUCTUKA HWHHOBAIIMOHHOIO MCHCIPKMCHTA. OpFaHI/ISaHI/IH HWHHOBAITMOHHOI'O
MCHCIKMCHTa»

HaumMenoBanue urpol: « Memoo ¢okanbHbix 00beKmosy»

[lems WTpHI. aKTUBU3UPOBATh CIIOCOOHOCTH K MHHOBAITMOHHBIM PEIICHHSAM ITyTEM
repeHoca MPU3HAKOB CIIy4aiiHO BEIOPAHHBIX 0OBEKTOB HAa COBEPIIICHCTBYIOITUNACS OOBEKT

[IpaBuma urper:

[Mar 1. 3amucate okanrvusili o0b6vexkm (BBIOpaTh MPOMYKT, TPEOYIOIIHIA
OOHOBJICHUS):

[Tar 2. Beibpate 2-3-5 cinydaifHbIX 00BEKTa, HUKAK HE CBS3aHHBIX C (hOKAJIBHBIM,

3amucaTh ux:
A. ; B. ; C.




[Mar 3. Hns xkaxmgoro ciydailHoro oObekra 3amucatb 10 - 20 CBOMCTB,

XapaKTePUCTHK, PyHKIMNA WK (POPM CyIIeCTBOBAHUS 3TOTO OOBEKTA!

No

A

B

C

1

2

-//-

n

20

[ITar 4. CooTHeCTH STUM CBONCTBAM XapaKTEPUCTUKH CIyYalHBIX OOBEKTOB C
(hOoKaIBbHBIM OOBEKTOM:

do + Al

do + A2 =

do + An =

®o + A20 =

do + Bl
do + B2

.......................

do + Bn

®o + B20 =

[Iar 5. I1o xaxx10My U3 MTOJTYYEHHBIX COOTHOLIEHUM OTBETUTH HA BOIPOCHI:
— Y0 noxyuusocs?
— Kak u/unu rae 3To MOKHO UCTIOJIb30BaTh?
— KoMy 310 HYy)HO?
3anoaHUTh TA0JIHUILY:

Yto nmoayumsiocs?

Kak ucrosnb3osars?

Komy Hyx)HO?

do + Al

do + A2

do +A...

do + An

do + A20

do + Bl

do + B2




do +B...
®do + Bn
®o + B20
do + Cl1
do +C2
Do +C...
®o +Cn
do + C20

Ecnu Ha o6a mocieaHux BOMpOca HET OTBETa, HEOOXOAMMO OTOPOCHTH BapHUAHTHI
9TUX COOTHOIICHHH.

[Ilar 6. OcraBmmecs wuaeu cHOPMyIHPOBaTh KaK TOTOBBIC BapUaHThl HOBBIX

MPOAYKTOB:

[TpoaykTt Nel
[TpoaykT Ne2
ITpoaykT Ne. ..
[TpoaykT Nen

[lTar 7. Ilpuctynute K peasm3annu pemeHuii. OTBeTUTH Ha Bompoc: Kax Ha
npaKkmuke ocyujecmeums noy4eHHble peuleHus?

OxumaeMblii pe3yiabTaT: HAYYHUThCA MNPOCKTHPOBATh OPUTHMHAIBHBIE OOBEKTHI C
MTOMOIIBI0 METO/1a (POKATBLHBIX OOBEKTOB.

IlIkana ouenueanusn. 6 GaIbHAS
Kpumepuu oyenusanusn:

6-5 0a/I0B (MM OlLIEHKA «OTJIMYHO») BBICTABISCTCA OOYyYarolmeMycsi, €Clii OH
NPUHUMAET aKTUBHOE y4acTHE B JICJIOBOM UTPE U MOJTHOCTHIO CIIPABIISETCS C MOPYUYEHHOM
€MY pOJIbIO, BBIMIOJIHSSL TpeOyeMbIe OT HETO TPYAOBbIE NEUCTBUS U MPOSIBIISISL CIOCOOHOCTh
NPUMEHSATh Ha IMPaKTUKE HEOOXOAMMBIE NJISi 3TOTO 3HAHMS, YMEHHS M HAaBBIKU; JIETKO
OTKJIMKAETCA Ha Pa3BUTUE W HEOXKHJIAHHBIE TTOBOPOTHI UTPOBOTO «IPO(PECCHOHATBHOTOY
CIOXETa, CO37aBacMOr0 MPEMoAaBaTelieM B PEXHME PEalbHOTO BPEMEHHU; CBOOOAHO H
3¢ (}HEeKTUBHO B3aMMOCHCTBYET C APYTUMH yYAaCTHUKAMHU UTPHI (CBOMMH «IECIIOBBIMI
napTHEpamH ); 3aJaHusl, TOJyUYEeHHBIC B XOJI€ UTPHI, BHITIOJHEHBI TOYHO M MPABHILHO; MIPH
OOCYXXJIEHUH pe3yJbTaTOB HUIPHI JIEMOHCTPUPYET CHOCOOHOCTh K MpPO(decCHOHATBLHOM
caMmopedIeKCcuu.

4-3 0a/JI0B (WM OLEHKA «XOPOLIO») BBICTaBJISETCS OOyyaroleMycs, €cClid OH
XOpOILIO OPUEHTHPYETCS] B MCKYCCTBEHHO CO3/IaHHOM «IPOQeCcCHOHANTBHONY» CUTYalluH,
IpU BBIMIOJHEHUH CBOEH POJM JIEMOHCTPUPYET AKTUBHOCTH W TOTOBHOCTBH BBIMOIHSTH
HEOOXOUMbIE TPYIOBBIE JEWUCTBUA, [OMyCKas OTHC/IbHbIE HEAO0YEThl; aJeKBATHO
pearupyer Ha pa3BUTHE M HEOXKHUJAHHBbIE MOBOPOTHI HTPOBOTO «IPOGECCHOHATBHOTOY
CIOXKETa, CO3/1aBa€MOr0 MpENoAaBaTesieM B PEXUME pPEaJbHOTO0 BPEMEHHU; CTapacTcs
«1podeccuOHaNbHO» B3aMMOJCICTBOBATh C JPYTUMH YYAaCTHUKAMH UIPhl (CBOMMHU
«IIeTIOBBIMW» TIApTHEpAaMH); 3a/JaHus, IOJYYCHHbIE B XOJAE WIPHI, BBITOJHEHBI C



HEOONBIIMMU HEJ0UETaMU; IIPU 00CYKJIEHUHU PE3YyJIbTaTOB UTPhI IPOSBISET KPUTUUHOCTD
10 OTHOIIICHHIO K caMoMy ce0e.

2-1 6annoB (WM OIICHKA «Y/A0BJIETBOPHUTEIBHO») BBHICTABISICTCS 00yJaronemycs,
€CJIM OH HYXXKIAeTCAd B NOCTOPOHHEHM NOMOIIM NPH BBINOJHEHWH TPYIOBBIX JIEUCTBUU,
BBITIONHSASL JIOBEPEHHYIO €My pOJIb B HCKYCCTBEHHO CO3JaHHOW «IpO(heCCHOHATHLHOM
CUTyalluu; TPH BBHIMOJIHEHUH CBOEH POJU JEMOHCTPUPYET HEMOJHOTY COOCTBEHHBIX
3HAHUM, BCJIEACTBHE YETO IMACCUBEH M WCHBITHIBACT 3aTPYIHECHUS IPU HEOKUAAHHOM
Pa3BUTUU WUIPOBOTO «IIPO(ECCHOHATIBLHOTO» CHOKETa, CO3AaBAaEMOI0 IPENOoJIaBaTeIeM B
peXHUME peabHOrO BPEMEHH; HEYBEPEHHO B3aMMOJEHCTBYET C APYIMMH Y4YaCTHUKAMHU
UIpel (CBOMMM «JECJIIOBBIMM» NApTHEpPaMH); 3a/JaHus, IOJYyYEHHBIE B XOJE WIPHI,
BBIMIOJIHEHBI C OIMIMOKAaMU; MpPHU OOCYXKIECHUU PEe3yJIbTATOB UIPhl MACCHBEH, BHEIIHIOK
OLICHKY MPEAIIOYUTAET CAMOOLICHKE.

0 6a/J10B (MM OIIEHKA «HEYJ0BJIETBOPUTEJbHO») BBICTABIIAECTCA 00yUaroemMycs,
€CIM OH HE CHPaBWICS C BBIIOJHEHUEM TPYIOBBIX JEUCTBUI, HEOOXOAMMBIX IO
JOCTABIICHCS €My pPOJIM B UCKYCCTBEHHO CO3JaHHOW «IMPO(ECCHOHANBHOW» CUTYallHH;
IIPU BBIIIOJHEHUN CBOEW pOJM JEMOHCTPUPYET OTCYTCTBHE JJIEMEHTAPHBIX 3HAHUM,
BCJICICTBUE YEr0 MAaCCUBEH M TEPSAETCS MNPHU HEOKUIAHHOM Pa3BUTUH HUIPOBOTO
«mpo(heCCUOHANTBHOT0» CIOKETa, CO3/1aBAEMOr0 IMPENOAABATEIEM B PEXKUME pPEATbHOTO
BPEMEHHU; BBIHYXIEHHO M HE3IP(PEKTUBHO B3aMMOJEUCTBYET C JIPYTMMHU YYaCTHUKAMH
UIrpbl (CBOMMH «JI€JIOBBIMW» NapTHEPAMH); 3aJaHHsI, IMOIYYEHHBIE B XOJE WIPhI, HE
BBITIOJTHEHBI WJIN BBITIOJIHEHBI C TPYOBIMH OIIMOKAMU; IIPU 0OCYXKAECHUU PE3YJIbTATOB UIPhI
HE CocOo0€eH AaTh aJIeKBaTHYIO NPOPECCHOHATIBHYIO OIIEHKY CBOUM JEUCTBUSIM.

1.5 KEHC-3A/IAYH

Tema 2 «IIpueMbl HHHOBAIIMOHHOTO MEHEKMEHTA. IHHOBAIIMOHHBIN MEHEKMEHT
U cTparermyeckoe ympasieHue. MIHHOBalmoHHOE moBeneHue. GopMbl MHHOBAIMOHHOTO
MeHeKMEHTa. VTHHOBAIIMOHHAS TTOJIUTUKA. »

Keiic-3apaua «Xox koHeEM»

Y 3amecturenss pykoBoautens DenepanbHON aHTUMOHOMNOJBHOM CIyKObl AHapes
KameBapoBa 27 npeTeH3uil K pOCCUIICKAM pUTEHJIEpaM, CpEIy HUX: B3UMAHUE IUIATHI 32 BXOJ B
CETh, 33 paCLIUPEHUE aCCOPTUMEHTA B MarasuHe, 3a apeHAy IOJIOK B TOPTOBOM 3aJi€ U JaXKe 3a
IIOTEPHU OT KPaX B Mara3mHax.

Amnpnpent KameBapoB He OJMHOK: BO BCEM MUPE Yy JIFOJEH MHOIO MPETEH3UN K pUTEHIepam,
0COOEGHHO €CIM OTH JIIOJUW — TPOU3BOAUTENN TOBApOB. MUTHHTH TpoTecTa, CyAcOHbIE
pa3dupaTensCTBa, CTAThU C AYIIEPA3AUPAIOIIUMHU TTOJPOOHOCTIMH Kpaxa 4eJIOBEYECKUX Cyned —
9T0 He XpoHHWKa paszopenus Enron mmum KOKOCa, a nexypHas moBecTKa JHS B HOBOCTSAX O
CETEBOM PUTEHIIE.

buzHec cereit cumTaeTcst 4yTh JHM HE TJIABHOW Yrpo30d MPOWU3BOIUTEINO, XOTS COOJa3H
MOJYYUTh AOCTYH K OIPOMHOM ayIWTOPHM JJIsI CO3JATelied TOBAapOB CIMIIKOM BEIUK — U
OOJIBIIMHCTBO TOTOBO, HEHABU/S CETH, UATH Ha COTPYJHUYECTBO ¢ HUMHU. HaBepHoe, mosTtomy
OTKa3 aMEPHUKAHCKOrO IPOM3BOAMTENS Tra30HOKOCWIOK Jlkuma Baiiepa oT mpojax cBoeu
npoaykuuu B Wal-Mart ctanoBuTcst cOObITHEM ce30HA M TeMol cTathu B Fast Company.

ITo cyTu OTHOIIEHHS MPOU3BOAUTENIEN U PUTEUIIEPOB HATOMUHAIOT OTHOLIEHUS U31aTENEH
pOMaHOB U UX aBTOpOB. Kak m u3gartenb, puTEHiep TUPAKUPYET CO3MaHHBIA MPOAYKT, MPEXKAE



yOeIMBIIINCH, pa3yMEETCs, B €ro BocTpeOoBaHHOCTH. Kaxkplil TpadhoMaH cuuTaeT ce0sl BEIIMKUM
nucaTeNieM, U KaXIbld W3/aredb CHOUT TOJNbKO Onaroaaps TabieTkaMm, MOTOMY YTO HE MOXET
HAWTH HU OJTHOTO MPOU3BEACHHUS, JOCTOMHOr0 u3nanus. M 3To HECMOTpsI Ha TO, YTO KOJIUYECTBO
rpagoMaHOB B pa3bl MPEBBIIIAECT KOJIUYECTBO U3AATEIICH.

PaccmoTpuM OmBIT HEOONBIIUX MPOU3BOAUTENCH HMHHOBAIMOHHBIX TOBAapOB, KOTOpbIE,
HecMOTpss Ha MacmTa® OusHeca, CyMenu MNpoOUTHCA Ha TOJKH KpPYMHBIX puTteitnepos. U
YAOCTOBEPUMCS: BMECTO TOTO UYTOOBI COCTABIATH CIUCKU MPETEH3UM K HU3JATENISIM, BO3MOXKHO,
CTOUT MPOCTO JIYUIIIE «COUMHSATHY.

Bonpocu:

1. Omnpenenute GpakTophl ycrexa MpoyKTOBbIX HHHOBAIIUM.
2. K kakum BHJIaM MPOJTYKTOBBIX HHHOBAIIMI OTHOCSITCS MEPEUUCIICHHBIE TPUMEPHI?

Tema 3 «YmpaBieHue 3aTpaTaMd M 1IEHOOOpa30BaHHE B MHHOBAIIMOHHOU cdepe.
Puck B ”THHOBAIIMOHHOHN A€ATEIHLHOCTHY

Keiic-3agaua: «OnbiT nHHOBanmii B kommanusx Granite Rock, Cemex»

«bemonHbley npeumyuiecmeda

[IpencraBpTe cebe CleayIONIyI0 KapTUHY: BBl CTpOUTENbHas (upma, KyNuBIIAs
naptuio acanproderona. C rpy3oM Bbl MoyydaeTe cu4eT-QakTypy, K KOTOPOMY MPHUIIOKEHA
cienyromas 3anucka: «Eciy Bbl 4eM-TO HE yAOBJIETBOPEHBL... TO HE OIUIAYMBANTE MOCTABKY.
OTO O3HAyYaeT: €CIM Kakas-TO 4YacThb JIaHHOIO CYeTa HENpaBWiIbHA WM €CJIM Bac He
YAOBJIETBOPUII MPOAYKT WM yCIIyra, KOTOPbIE Bbl MOJYUYMUIIM B PE3yJIbTaTe 3TOM MOCTABKH,
M3BECTUTE HAC HEMeJIeHHO. [IpocTo 3auepKHUTE COOTBETCTBYIOIINI MTyHKT, KPATKO OMUILINTE
npoOJeMy M BEPHUTE KOMMIO 3TOrO CUe€Ta BMECTE C YEKOM Ha OCTaBIIYIOCA CymMMy. Mbl
MTHOBEHHO CBSDKEMCS C BAMU JIJIs1 pa3pelieHust mpoodaem».

He ynuBnanrec, Bce Tak W ecTb. «Ecam BBl 1onaraere, HaIpUMEP, 4YTO
HEY/IOBIIETBOpUTENbHAS TMOcTaBka obOommack Bam B 1000 momn. (morpeboBania 3aTpar
pabouero BpeMEHU W MaTepHalIOB, CO3/alia MyTaHUIy U TP.), TO MPOCTO BBIUEPKHUTE ITY
CyMMy M3 Bamiero cuyeta. Eciu BbI OYE€Hb PACCTPOCHBI, MOXKETE BOOOIE HE BBHIMUCHIBATH
HUKAaKUX YEKOB. 3aIUIaTUTE BBl HAM HJIA HET, MBI B JTIOOOM CITy4ae UCIIPABUM CUTYaAIUIO».

HNmenno Tak pabotaeT uactHas kommanusi Granite Rock wu3  Kamudopuun,
MOCTAaBIISIOIIAs TPaBHid, achanbTOOETOH, TOTOBBIA OETOH M yCIyTH, TaKHe KaK OCTaBKa U
PO3HHMYHASI MPOJaka CTPOUTENBbHBIX MaTepuanoB. ['omoBoit o6opoT xommanuu — 110 MiH
JOJUL., KOJIW4YeCcTBO CcOTpyAHUKOB — 500 uenoBek. Hawano 3Toil cucTeMe MOJIOXKUI
Bo3rnaBuBIIMi B 1987 rony xommanuto Bruce Woolpert. Takas danaTiueckas npe1aHHOCTb
KJIMEHTaM TPU HECKOJILKO 00Jie€ BBICOKHX LIEHAX MO CPABHEHUIO C KOHKYPEHTAMH MO3BOJIUIIA
JNOOUTHCA MPOLIBETAHUS.

Granite Rock He momyckaer oOmMOOK, B TIPOTUBHOM CJyd4ae IPH BBICOKHX
o0s3aTeNbCTBAX TMepel CBOMMH KIMEHTAaMHU OHa OBl TpocTo pasopuiack. Kommanus
OyKBaJIbHO TOMEIIaHAa Ha YJOBJIETBOPEHUU MOTpeOHOCTel KiMeHToB. OHa eXeMecsYHO
MPOBOJUT JETalbHBIC ONPOCHl M aHAJIM3bl, HEMEJICHHO pearupyeT Ha camble MEJKUE
3aMeYaHus U IKajdoObl, KOTOPHIX y HeEe B JACCITh pa3 MEHbIIE, YeM B CpPEIHEM IIO



npoMbinuieHHocTr. Granite Rock cmorna moctuys BhIcOYaiimux cTaHmapToB KadecTBa (3,4
nedexTa Ha MAJITMOH) JIJIs1 OOJIBIIMHCTBA KITFOUEBBIX MTPOIIECCOB.

Ee coTpynnuku ygactBytoT 6osiee uem B 100 crienmmaim3upoBaHHBIX «MEKOTICITbCKUX)
KpY>XKax KadecTBa M BBICTYIMAIOT B POJIM SKCIEPTHBIX KOPIMOPATUBHBIX KOHCYJIHTAHTOB TIO
HIMPOKOMY  CIIEKTPY BONPOCOB — OT J((PEKTUBHOCTH MPOU3BOACTBA JO 3aKYIOK
o0opynoBanusi. OHU MPOXOJAT «IEPEKPECTHOE» OO0YUEHUE U TMOCTOSHHO MOIMOIHSIOT CBOU
3HaHUS B OOJACTSIX TEXHOJOTMH, CTaTUCTUYECKOTO KOHTPOJS KayecTBa W YEJIOBEYECKHX
OTHOUIEHUH, TP 3TOM KM IOJHOCTBIO OIJIJAYMBAETCS YYacTUE B CEMHUHApax M OO0yueHue B
YHUBEPCUTETAX.

Kommnanus pazpabGoTaiia HOBbI€ MPOAYKTHI, TAKUE KAK CTPOUTEIbHBIE KAIbKYJISTOPHI
Ha 0a3ze TexHoJoruu JavaScript, KoTopsle TOMOTalOT KIMEHTaM OIIEHMBATh 00beM OeTOoHa
WIH JOPOXKHBIX MaTepuagoB, HEOOXOAUMBIX JJii KOHKPETHOTO MPOEKTAa; a TAKKE CUCTEMY
GrainiteXpress, mo3BOJISIONIYI0 YCKOPATH omepanuu 0ojiee ueM B aBa pas3a. GraniteXpress
MPEJCTaBIsIET COOOM CTPOUTENbHBIN SKBUBAJIEHT 0aHKOMaTa. BoauTens BCTaBiseT HEUTO,
HaloOMMHAIOIIEee KPEIUTHYIO KapTy, B TEPMHUHAJ, BIIEYATHIBACT BUJI U 00beM TpeOyemMoro
3aMOJIHUTENS U €ET K MECTY 3arpy3KH, TJI€ €ro TPY30BUK 3arpy>kKaeTcsi TOUYHbIM 00BEMOM
Marepuana, OTCYUTHIBAEMOTO C MOMOIIBIO 3JIEKTPOHHBIX BecoB. Kak u Oankomar, cucrema
pabotaeT 24 yaca B CyTKH, 7 THEH B HEJIIEIIO.

Takue MHHOBaUMU Ha MPEAIPUITHH, NTpoU3BoAsIIeM rpaBuil u 6eron! Hemapom sta
komnanus mnoiyuuna B 1997 romy npus sxypHama CEO xak omna w3 100 mydmmx
TEXHOJIOTUYECKUX KomnaHui ctpanbl. B 1998 roay xypnan Fortune mocrtaBuin ee Ha 33-€
MecTo B ciucke «100 nydmmx KoMnanuii-padoroaareneil B AMEpUKe».

3a 12 ner npesuaent komnanuu Jlopenuo 3ambpano npespatun Cemex u3 cpeanei
MEKCUKAaHCKOW (UPMBI B TPETHIO MO BEJIMYMHE LIEMEHTHYIO KOMIIAHHIO MHpa C TOJOBBIM
000poTOM TOUTH 4 MIIPJ IOJIJI. ¥ OTlepalsiMu B 22 CTpaHax, MPU STOM Ha OBICTpOpaCTyIIe
peiHKH TipuxoauTtcs 2/3 mpogax Cemex. Emie 6omnee BaxxHO TO, uTo Cemex siBisieTcsi camoit
JIOXOJTHOM IIEMEHTHOM KoMIaHuend mupa. PUHAHCOBBIM MOTOK cocCTaBisgeT okojo 31% wu
npuObLIH OKOJIO 25%, 4TO B JBa pasza BhIIC, YEM B CpPEAHEM MO MpoMbINIIeHHOCTH. Kak
BO3MOKHO CO3/1aTh TaKyl YCHCHIHYI0 MEXKIYHApOJHYIO IIEMEHTHYI0 kommaHuio? Kaxk
BO3MOJKHO TOJICPKUBATh OM3HEC Ha TaKOM OTJIMYHOM ypoOBHE, Biaaes 60% peIHKa B CBOSH
CTpaHe, KOrja HYXHO TIIOCTaBJSATh CKOPOMOPTSIIMMCS TPOAYKT TMPH XAOTUYECKUX
OOCTOATENhCTBAX — HEMpeACKa3yeMOoW TMOoroje, CIUIOIIHBIX MpoOkax Ha Joporax,
HENpPEPBIBHBIX  3a0acTOBKaX, HEMPEICKAa3yeMbIX TOCYJApCTBEHHBIX HWHCHICKIUSAX U
KOJIEOaHMSIX YPOBHEN 3aKa30B CO CTpOHIIOmAaIokK 10 50%?

OtBer mnpoct. HeoOGxoaumo HE TOJBKO TrapaHTHUPOBATh BbICOYAIIEe KayecTBO
MPOJyKTa, HO U TaK)Xe rapaHTUPOBATh, YTO MPH JKOOOU MMOrojie, CUTyallul Ha 10porax u T. 1.,
HECMOTpSI Ha TO, YTO PACCTOSHUE TOCTABKA MOXKET OBITh HECKOJIBKO COT MHJIb, BBl JIOCTABUTE
rpy3 ¢ To4HOCTHIO 70 20 MuHyT. Eciim mocTaBka 3ama3bIBaeT, 3aKa3udK MOJy4aeT CKUIKY
okoJ10 5%. Cemex miaHupyeT NOBBICUTh TOYHOCTh MOCTABOK 0 10 MUHYT IpH YCJIOBUHU, YTO
3aro3/1aBIIKe MOCTABKHA CTaHYT OeCIIIaTHBIMH.

Ecmu Ob1 rapanTin Cemex ObLTH TMPOCTO TUIMMMYHBIMU MapKETHHTOBBIMU TPIOKAMH, TO
MO/ TSDKECTHIO 3TUX 0053aTENIbCTB KOMIAHUS MPOCTO MpeKpaTuia Obl CBOE CYIIECTBOBAHUE.
Kirouom k ycnexy rapantuii Cemex siBisieTcs TO, YTO ISl €€ KIMEHTOB MOCTaBKa C KOJeC
OYCHb Ba)KHa, W MOATOMY, TOJ00HO Granite RoOCK, koMmaHWs HOBATOPCKU HCIIOJIB3YET



cUCTeMBI U Jirojel. A 3To Hemano. [lepen koMnanueln epBOHAYAIBHO CTOSIIA 33/1a4a CO3/1aTh
cucreMy, oxsarbiBatomyro 8000 mpoaykroB, 1500 TpancnopTtHbhIXx cpenctB u 175
OCTOHOCMECHUTEIBHBIX YCTAHOBOK B OJTHOM TOJIBKO MeEKCHKe.

TmwaTtensHo M3yunB ycrnex kommanuu Federal Express B Membuce u ciyx0b1 911 B
XbIOCTOHE, 3a J1Ba Toga B Mekcuke kommanusi Cemex 1o0usachk Cieayromnero.

1. PeopranmszoBana mapk TIpy30BHKOB, CJAEJIaB €ro KOHTPOJIHPYEMBIM H3 IEHTpA.
Kaxxapiit 6eToHOBO3 ObLT OCHAIEH OOPTOBBIM KOMITBIOTEPOM CO CITyTHHUKOBOW CBSI3bIO, YTO
71aJI0 BO3MO>KHOCTh BOJAMTENISIM MOCTOSIHHO COOOIATh B LIEHTP O CBOEM MECTOHAXOXKJIEHUU U
COCTOSIHUU TPAHCHOPTHOTO CPEACTBA.

2. Co3gana HOBBIM OIEPAIMOHHBIA IIEHTP C IKCIIEPTHOM CUCTEMOM, TO3BOJISIOIICH
ObIcTpo 00OpabaThiBaTh 3aKa3bl. JTa ympabiisieMasi LEHTPAJbHBIMU TUCIETYEpPAMU CHCTEMa
BbIOMpAET ONTUMAJbHOE COYETAaHHE TIPY30BUKOB M OETOHOCMECHTEIbHBIX 3aBOJIOB IS
BBITIOJIHEHUS M JaXe MPEACKa3aHMsl KaKIOTO 3aKa3a Ha OCHOBAHWU MOCTOSHHOTO IMOTOKa
uH(opMaIu B pearbHOM MaciiTabe BpPEeMEHH O CHUTyallud Ha JOpOrax, paclojOKEeHUU
3aKa34YMKOB, CIIENU(PUKAIIUAX U PEIBICTOPUH 3aKa30B.

3. IlpoBena monHyO HEAEIBHYIO MEPENOATOTOBKY TUCIETYEPOB U BOAMUTENEH (YacTh
KOTOPBIX HMEIM TOJBKO IIECTh KJIACCOB OOpa3oBaHWsA) II0 BOIpocaM oOOpameHus ¢
KOMITBIOTEpaMHU M OOCITYKMBaHHUS 3aKa34MKOB, TaK YTO OHHM TOJYYHJIM TOJHBIA JOCTYN K
cucteme. [IporpaMma nepemnoAroToBKH OCYyIIECTBIsIETCS HenpepbiBHO (Ha CEMEX MUHUMYM
8% Bcero paboyero BpeMeHU TpaTuTcs Ha oOydenue). Celiuac rpy30BUKHA (PYHKIMOHHPYIOT
KaK CaMOOPTaHM3YIOIIMECS MOJpa3[eseHUsl, KOTOPbIMU YHPABIAIT HE BOJIUTENH, a
OU3HECMEHBI, MOAKIIOUEHHbIe K o0miei 0a3e maHHbIX. [IpOM3BOIUTENBHOCTD MOABHKHOTO
cocraBa noBbicuiach Ha 30%, mpu 3TOM pacxo]l TOILUIMBA U 3aTpaThl HAa OOCIyKMBaHUE
TPAHCIOPTA CYIIECTBEHHO COKPATUITUCH.

Komnanust HemaBHO pacmpocTpaHuiaa 30HY JACHCTBHS COOCTBEHHOW OMEpPallMOHHOM
CUCTEMBl Ha CBOM MONIHOCTH 3a rpaHured. Crparermyeckuii anbsHc ¢ ATT mo3Bonun
KOMIIaHUM pa3paboTaTh €AMHYIO CHCTEMY 00paboTKM W mepenayu uHpopMaluu, Kotopas
HE TOJIbKO OBICTPO M THOKO pearupyer Ha COOBITHS B IJI00aJbHOM MaciiTabe, HO TakKe
MO3BOJISIET OBICTPO TMepepacupeaessiTh BO3MOXHOCTA. HoBasi cuctema CBSI3M BKJIIOYAET
panro- W ONMTOBOJIOKOHHBIC KaHaJbI, paboTaromre HacTOJBbKO 3((PEKTUBHO, 9TO JH000€
KOMIIBIOTEPHOE TMPUIIOKEHHE B JIOOOM M3 TOUYEK KOMIIAHMM IO BCEMY MHUPY HMEET
ObicTponeiicTBUE HE OoJiee YeThlpex cekyHa. Cucrema Takke THOKO IO0JCTpanBaeTcs MmoJy
cnenuduxy peruoHa. OHa naet Bo3MOXXHOCTb Cemex ObICTPO pearupoBaTh HA MOCIECIHHE
3ampoChl KJIMEHTOB U J1aXe€ UX MPEIBOCXUILIATD.

Henasno Cemex cnenana MHTEpHET OCHOBO# cBOeW BHYTPEHHEW M BHEIIHEW CBSI3H,
UCIIOJNB3Ysl €€ JUIsl OObEeUHEHUs MPOAAXK, YEIOBEUECKUX PECYPCOB, (PMHAHCOBBIX U MPOUYMX
GyHKIMNA U CBSI3U C KJIMEHTaMH. Bce 3TO MO3BONMIO YCKOPUTH PEAKIMI0 KOMIAHWUU Ha
n3MeHeHus. B nmatnnoamepukanckoM (puHaHcoBoM xypHane «I'emarmo MHUTYEI» AUPEKTOP
othena WHGOPMAIMOHHBIX TEXHOJOTUH TMpHUBEN TaKoM MpuMep, MOKa3bIBAIOIINM, Kak
pabortaer cuctema: «Ecmu, ckaxxeMm, Bl HaxoJWTeCh B BeHecyane u y Bac ecTh BOIPOC
OTHOCUTEJIBHO CpOKa CIYKObI WIM OOCTYyXMBaHWS TOTO WM HHOTO OOOPY/IOBaHHUSA, BHI
MO>KETE BOWTH B CETh U OTMPaBUTH Boripoc. KTo-To, nomyctum, B Micnanuu, KTO MOIKIIOUEH K
CETH, MOXKET OTBETUTh Ha Balll Bompoc. Eciau 3TOT 4enoBeKk HaxOAUTCA B IyTH, TO MpoOjIemM
HET, MOCKOJIbKY y HETO €CThb JIAITOI U OH 3alPOC MOJYyUUT».



PeBomtoninonnsie nHHOBanMu CEMEX cTajau NOpHUBJIEKaTh BHUMAHHE U BBI3BIBATH
BOCXHMIIEHNWE B MPOMBIIIJIEHHOCTH, a 3TO CO3JAJI0 MOTEHIHAIBHO BBITOJHBIE BO3MOKHOCTH.
Kommanusi oOpazoBana He3zaBUCHMYHO Komranuto Centech, kotopasi Tenepb OCYyIECTBIISET
oOydeHue, 00CIy>KMBaHUE U KOHCYJTbTUPOBAHHE 3aKa3UUKOB U JIaKe KOHKYPEHTOB!

BoT kak MOXHO «JI€KOMMOJU3UPOBATH» OE3HAJCKHO PYTHHHBIN MPOAYKT, TAKOW Kak
HeMeHT. BOT Tak MOXXHO B TE€UYEHHE TpeX JET BXOAUTh B cnucok 100 cambIx XOpomIo
yIpaBsieMbIX KoMImanuii mupa sxypHana Industry Week. BoT Tak MOKHO 1MomacTh B NepedeHb
CaMBbIX JIFOOUMBIX KOMITaHMH MEKCHUKH, KOTOPBI COCTaBIISIET JKypHai Expansion.

Bonpocui:

1. [lepeuncaute Bce wmHHOBanuu kommanuu Granite Rock, ompeaenure Tun
WHHOBAIUN.

2. IlepeuncnuTe Bce MHHOBAIMKM KoMmaHuu CEeMeX, onpeaennTe TUIl MHHOBAIUH.

3. Ha mpumMepe omHOTO M3 KEWCOB pacCKaXuTe 00 MHHOBAIIMOHHOM MapKETHHIE Kak
0CcO0OM BH/I€ NHHOBALIMOHHOM JI€ATEIbHOCTH.

4. KakumMy KOHKYPEHTHBIMHU TIpeuMmyIliiecTBaMu obianarot kommanuu Granite Rock u
CemexX o OTHOUICHHIO K APYTUM LIEMEHTHBIM KOMIaHusiM? 3a cYeT 4ero OHU JTOOMITUCH ITHX
MIPEUMyIIECTB?

5. BplzenuTe OCHOBHBIE HANpPABICHHWS WHHOBALMOHHON MOIMTUKKA KoMmnaHuu Cemex
Y TIPOAHATIM3UPYUTE TOMUHHUPYIOIINE HHHOBAIIMOHHBIE CTPATETUH.

6. Kakue mnpomykToBble HMHHOBAIMM Bbl MOXETE€ MNPEIJIOKUTH IS TOBBIIICHUS
3¢ pexTUBHOCTH pabOTHl KOMIIAaHWH (Ha MPUMEPE OJTHOTO U3 KeicoB)?

Tema 4 «Ymnpapnenue pa3paOOTKON NporpaMM W MPOEKTOB HOBOBBEICHUN B
cormanbHOU cepe. AHanmn3 3 (HEKTUBHOCTH MHHOBAIIMOHHOM JISATEILHOCTH B COIIMAIbHOM

chepe»
Keiic-3amaua «YpapieHre HHHOBAITUSIMH ITO-HEMEITKH

(KaK 3aCTaBUTh UJICIO pabOTaTh)»

Koncantunrosas ¢upma L&P cymiectBoBana yxe 15 jeT, HO B HacTosiIee Bpems aera
UM KaK HUKOT/IAa XOPOIO, HECMOTPS Ha OOIIMH SKOHOMHYECKHWH crman B ['epmannm B
MoCJIeAHUE IBa TOJ1a.

OpeanuszayuonHole U3MeHeHUs.

Bricokue npudsiiu, noiydaembie L&P, BeIHYyAMIM BUAOU3MEHUTH OpPraHU3AIlMOHHO-
MPaBOBYIO CTPYKTYpY (uUpMbI, ydpekIeHHOW B cBoe€ BpeMs B QopMme oOiiecTtBa ¢
OTPaHUYCHHOW OTBETCTBEHHOCTHIO C BEAYUIMMHU CIElUamucTaMu (UPMBI B KauecTBe
MmapTHEepPOB-BKIaAUUKOB. B 1993 1. kaxaelii mapTHEp OCHOBHOW (HPMBI CO31all CBOE
COOCTBEHHOE MPEINPHUATHE, W 3HAYUTEIbHAS YacTh 00OpOTa OCYIIECTBISJIACH 4Yepe3 ITH
WHIUBUIyallbHbIE KOMIIAHWW, YTO TIO3BOJIAJIO BIIOJIHE 3aKOHHBIM 0O0pa3oM CHU3UTH
HaJIOTOBBIC OTYUCIICHUS. DKCIepThl L&P 3Hanmm cBoe Ae10, 1 UX HUKaK HENb3s ObLIO Ha3BaTh,
KaK 3TO 4acTo ObIBACT B KU3HU, CAllOKHUKAMU O€3 carior.

Buicoxuti umuooc

Haunnas ¢ 1993 r. L&P sBHO OblIa Ha TOaABEME, O YEM CBHUAETEILCTBOBAIN CTAOUIBLHO
pacTymuii rogoBOM 000OPOT KOMIIAHUM, a TaK)KE BBICOKAs W HEYKJIOHHO YBEIWYUBAIOIIASICS
JI0JI TIOCTOSIHHBIX KJIMEHTOB B 00IIeM oObneMe paboTel. [lake MecTOHaxokaeHue ImTad-



KBapTUpPhl (PUPMBI B TPECTIKHOM M JaoporoMm banen-bageHe — eBpomeiickom IeHTpe
pa3BlieueHUss U OTIbIXa — camo Mo cede moarBepxkaano: L&P — comupnas xommanusi. Ha
PEKJIAMHOM TMPOCHEKTE (PUPMBI COTPYAHMKHU MPEACTABICHbBI B HE(OPMAIbHON OACKIE, B
CBUTEpax U JKUHCAX, B PACKOBAHHBIX, HEMIPUHYKACHHBIX 1M03aX C yJIbIOKaMH Ha JIUIIAX, YTO
pacmoJaraio KJIMeHTOB B MOJb3y (PUPMBI K HEBOJBHO BBI3BIBAIO Y HUX JOBEpHE.

OcHoBHas o 10x0a0B hupMmel, 6osee 50%, mocTynana OoT KOHCYJIbTAIllUA B 001aCTH
MeHekMeHTa. J[pyrue HampaBlieHUs — MOBBIIIEHUE KBATU(PHUKALMKA MEHEIKEPOB U MOA00p
KaJpoB 1O 3aka3aM (UPM — XOTS W ObUIM BaXHBIMU M BBITOJHBIMU CTAaThSIMU J0XO0Ja, HO
KOHBIOHKTYpa Ha 3TUX PbIHKAaX Oblja MOJBEPKeHA CUIIbHBIM KOJIEOaHUSIM.

Hoevuu 3axazuux

Ha L&P BHMMaTenbHO OTHecnuch K oOpaimieHuio ¢upmbl BB ¢ mpocb00il MOMOYb
YIOPSIIOUUTH MPOLIECC Pean3allii HOBBIX UJeH, BO3HUKAIOMUX BHYTpH (upmbl. Jleno 66110
HE TOJBKO B TOM, 4yTO BB — Tpetui B ['epMaHuM KpyNHEUMIIMHA IPOU3BOIAUTENIb BEPXHEHN
onexapl mocae Steilmann u Eskada. CambIM TT1aBHBIM TIPUTSTATEILHBIM MOMEHTOM OKa3aJics
WHTEPECHBIN KPYT NpodIIeM, ¢ KOTOPBIMU CTOJIKHYJIACH (hupMma.

[TpoGnemsl BB 3akiovanuch B CleAyromieM. Briciiee pyKoBOJACTBO KOMITAHUM OBLIO
00€CIOKOEHO, C OJIHOM CTOPOHBI, UHEPTHOCTHIO (PUPMBI 110 OTHOLIECHUIO K MHHOBAILIUSM, a C
APYroil — MHOXECTBOM IPOEKTOB C HEONPEAEICHHbIMU NEPCHEKTUBAMU U MOCIEACTBUSIMU,
KoTopble OykBaJIbHO 3axyiecTHyiu (upmy. PykoBoactBo BB He ycTpawBaio ToO
00CTOSATENBCTBO, UTO CyAb0a HOBOW HAEH, POAUBIICHCS y COTpYAHUKA (PUPMBI, 3aBHCEa HE
CTOJIBKO OT KauecTBa CaMOW HJEH, CKOJIBKO OT MHOXKECTBA CYOBEKTUBHBIX (hPaKTOPOB, TAKUX
KaK OTHOIIEHUE HEMOCPEICTBEHHOTO PYKOBOJIUTENS K MJIe€ U K €€ aBTOpY, aKTUBHOCTh U
mpoOWBHAS CIOCOOHOCTH CaMOTo aBTOpa W T. A. M T. I. OTCYTCTBOBaIM dYeTKas cxeMma
NPUHATUS PELICHUH MpU pealu3allud WHHOBAlLWM, pacnpeneieHue oOsA3aHHOCTEW U
OTBETCTBEHHOCTH TIpPU OIICHKE HJEH M pealn3allii TMpOeKTa Ha €€ OCHOBe. 3aka3 BB u
3aKJTI0YAIICS B pa3pad0TKE TAKOW CXEMBI.

Ilepsvie npeonoorcenus

Ha ocnHoBe aToro 3akaza L&P chopmynmmpoBaia pabodee MpEeaIOKEHHUE, B KOTOPOE
BOIILIN:

* cojaepxaHue pador;

* (YHKUMU U 33]]a4M IOTOBAPUBAIOIINXCS CTOPOH;

* CpOKH U 3Tamlbl MPOBEACHUS padoT;

* CTOHMMOCTbH BBIIIOJIHEHUS PadoT.

20 centsa0ps 1993 r. pabGodee mpemmokeHHE OBUIO HampaBieHO 3akazuuky. [locie
YTOYHEHUSI HEKOTOPBIX IMyHKTOB C I'-M baHTII3, BO3IJIaBUBIIUM Ipynny KOHCYJIbTaHTOB L&P,
pykoBozcTBO BB 10 OKTsA0psi MOATBEPAMIIO 3aKa3, UYTO O3HAYajgo0: JOTOBOP Ha YCJIOBHSIX,
3a(UKCUPOBAHHBIX B pab0YeM MPEIOKEHUH, BCTYIIHII B CUITY.

Paboma

['pynna KOHCYJIbTaHTOB, B KOTOPYI0, Kpome baHTis, Bouu eule oauH naptHep L&P r-
H JluH3e, a Takke MOJOI0M M IHEPTUYHBIA CIeNUamucT SHBIK, MpUCTymuia K padore 15
okTsI0psi. ['pynma Hauana AesTeIbHOCTh CO 3HAKOMCTBAa C (PUPMOM, M3YUYCHHSI CTPYKTYpPBI
YIPaBJIEHUS, CYIIECTBYIOIIEH CHUCTEMBl NPUHATUS pEUIEHUH. 3aTeM  IOCIEN0BAIH
MHOTOYHCJICHHbIE MHTEPBbIO C PYKOBOJCTBOM M KJIIOYEBBIM TepcoHajioM kommanuu. [Ipu
ATOM KOHCYJBTAaHTHl HE JaBAIM HUKAKUX TEPCOHAIBHBIX OIEHOK W OIICHKU CUTyaIluu B
LIE€JIOM, HE BBICKA3bIBAIM MPEABAPUTENHHOr0 MHEHHS. OHU KOPPEKTHO M BEKJIMBO 3aJ1aBajiid
BOIPOCHI, BBICAYIIUBAIA COOECETHUKOB, MPOCHIN UX 3alOJHUTh OMPOCHBIC JIUCTHI,



BHUMATEIbHO M3y4Yalu JOKyMEHThL. IloneBble wucciaenoBaHus IOATBEPAUIN HCXOIHYIO
OPEINOChUIKY, YTO pelIeHHe MpoOJIeMbl 3aKIIIOYaeTcsi B pPa3palbOTKe JAeTalbHOM CXEMbI
OLICHKH, OTOOpa W peanu3allid HAEW C YETKUM pachpeleieHueM OOs3aHHOCTeW U
OTBETCTBEHHOCTH KaKJIOTO 3B€HA, BOBJIEYEHHOT'O B MPOLECC MPUHATHS PEILICHUIA.

B Teuenue nepBoil Henenu HOSOPs TpyIlina KOHCYJIbTAaHTOB, MHTEHCUBHO paboTas 1o
10-12 yacoB B CyTKH, MOATOTOBHWJA CXeMy opraHm3anuu pador. OHa mpemycMarpuBaia
TINATENbHBIM WMCXOJHBIM AHAINW3 M OLEHKY IOTEHIMala uaecu. [[nd 3Toro Ha HadaibHOMU
cTaauu — Ha ¢a3e onpeneneHus 3aad — NpeayCMaTpUBalIOCh CO3/IaHUE TPYIIbI YIIPaBICHUS
npoektoM (I'VII) u rpynnel npunsatus pemenuit (I'TIP). T'VII co3gaBanach penieHuem
BBICILIETO PYKOBOJCTBA IOJ KaXIblM KOHKPETHBIM INPOEKT. B Hee BKIIOYAINCH BEAYIIHUE
CHELMATUCTBI U SKCIEPThI, KOMIIETEHTHBIE B 00J1aCTH, KOTOPYIO 3aTparupaia uzes. B cocrtas
I'TIP BXommIO BBICIIEE PYKOBOACTBO (PUPMBI, IPHUYACTHOE K IPHUHSATHIO pelieHuid Ha BB.
Nwmenno I'TIP npunamiexano pemraroiiee CI0BO B IPUHATHH PEUICHUS O IIeJIeCO00pa3sHOCTH
MPOAOJDKEHUsT paboT 1o mpoekTy. Ha ocHOBE MONOXUTENBHOTO pelIeHHs BhIPA0aThIBAJIOCh
3aIaHUE TI0 MPOEKTY, KOTOPOE MEPEXOAWIO B CTAIUIO IIPEABAPUTEIBHOTO U3YYCHHUS.

Ha craguu npeaBapuTenbHOTO U3yueHus padoty no coopy nHdopmaimm, ee ceaeKiuuu
[0 CTENEHH BAXHOCTH, IO OLEHKE IIEPCIHEKTUBHOCTH HJIEH, a TaKXKE TEXHUYECKYIO
MOJJIEPKKY TMPOEKTa OCYIIECTBIsUIa pabouas Trpymma, ASHCTBOBaBIIAsh B TECHOW CBS3H C
KypaTopoMm mnpoekTta. Pabouyro rpymniy BO3IJIABISAI aBTOP HAEH, YTO, IO MHEHHUIO SKCIIEPTOB
L&P, no3Bosiss10 palinoHaNnbHO KUCIIOJIB30BATh €r0 SHTY3HAa3M U JHEPTHIO.

Ha ocHOBanum oTyeTa 1O CTaAuM NOPEABAPUTEIBHOTO H3Yy4YEHHUs TIpynna Io
yIpaBieHuio mpoekToM coBmecTHO ¢ ['TIP mpuHMMana pemienre o MpoOAOIKEHUU paldoT U
nepexoae B a3y pa3pabOTKM AeTambHOW KOHLENUUU. M TONbKO mocie MOJ0KUTETHLHOTO
OTYeTa MO pa3paboTKe NeTalbHON KOHIenuuu u ono0penust 3tToro ordera kak ['YII, tak u
I'PI1 koHCynbTaHTHI TpUCTYNadM K peanu3anuu mpoekta. I[locnme ¢da3el peanmzanuu
MpeayCMaTPUBAJICS OTUYET MO MPOBEpPKe YPPEKTUBHOCTH MPOESKTA.

Hmozosoe obcyscoenue pezynbmamos

15 HOSOPST IPOEKT MHOTOCTYTIEHYATOW CXEMbI MPUHATHUS PEIICHUN OBLI MpeICcTaBlIeH
pykoBonCTBY pupMbl BB Ha 2-nHeBHOM cemuHape. [locne 45-MuHYTHOM Mpe3eHTaIlu T-Ha
banTid pykoBOACTBO BB mMONMy4YMI0 BO3MOXKHOCTH 3aJaTh BONPOCHI II0 BCEM JETAISAM
mpoekTta. [locme oOema BBICTymWIM ABa dKcmepra OoT BB, 3apaHee O3HAKOMHBIIHECS C
npemtoxkenneM L&P, u KaXIplii U3 HUX W3J0KUJT CBOIO TOYKY 3PEHHUSI HA MPOEKT. YTPOM
BTOPOIO JHSI CEMUHApa 0OCYKIAEHUE MPOAOKUIIOCH, a Iociie 00e/la yYacTHUKaM CEMHHapa,
HECMOTpsSI Ha OTPULIATEILHOE OTHOUIEHHE K NPEIJIOKEHHOM pa3paboTKe OJHOro U3
AKCIIEPTOB, YJATIOCh MPUHATH U OKOHYATEIHEHO CHOPMYIHPOBATH BCE MOMPABKU U U3MEHEHHUSI.
IIpu stom cnenuanuctel oT L&P BpicTynanu B KauecTBe BeAyUIMX AUCKYCCUU, HANpPaBIIss
X0J1 00CYXJI€HHUS U TTOJIEP>KUBasi HanOoJiee NHTEPECHBIE TPEITIOKEHUS.

Takum oOpa3oM, 1O HTOraM CeMHHapa cxema ObUla TPHUHATA C HEKOTOPBIMH
nonpaBkamMu. Hampumep, mo mpocb0e pyKOBOJCTBA B cXeMe Oblla yTOUHEHa Mpoueaypa
MPOXOXKAECHUS PELICHUI TIPU OTPULIATEIIbHOM MHEHHUH HENOCPEACTBEHHOIO PYKOBOJIUTENIA, a
TaKX€ BHECEHbl HEKOTOpBhIE JETajd B ONUCAHUE CTAAUU MPEIBAPUTEIBHOTO HW3YUYCHHS.
I[Tomumo 53TOro, B OKOHYATEIbHOM BapUaHTE MPEAyCMOTPEHA CUTyauus, KOraa
PYKOBOIUTENEM ITPOEKTA SABJISIETCS HE TE€HEPATOp WJIECH, a HA3HAYECHHBIM PYKOBOJCTBOM
OOBEKTUBHBIN W HEMPEAB3ATHIN CIEIHAIMCT B COOTBETCTBYIOMIEH cepe.

Peanuzayus npoexma



18 Hos106pst hupma BB mpuctynuia K GOPMUPOBAHUIO MTEPCOHATBLHOTO COCTaBa TPYIITIHI
OPUHATUS PEIIeHul, a Takke K OOyYeHHUIO ¢ IMOMOIIbI0 crenuanuctoB u3 L&P cBoero
nepcoHasa, KOTOPbIA JOJKEH ObLT OBITH BOBJICYEH B MPOIIECC OLIEHKH, aHANIM3a U peaTu3alun
uHHOBaIMi. [lockoyibKy ompeaeneHHass 4acTh MPOLENyp MO MPeUIOKEHHOW cxeMe Obuia
aBTOMAaTU3MPOBaHa, CHEIHANbHON 3aaaueil skcrepToB L&P Oblia moaroroBka crenuanicToB
BB nnst paboThl Ha KOMITBIOTEPAX.

CrnenymoomuM BaXKHBIM ITarlOM OCBOEHHUSI HOBOWM CXEMBbI SBWJIACh €€ ampoOauus Ha
npaktuke. Kak pa3 B 3ToM BpeMsi COTpYAHUK OTAea cObiTa r-H Musiep npejiokKul HOBYIO
VHTEPECHYIO MICK PACIIMPEHUs NpoJax npoaykuuu BB. IlpemioxkeHue 3aKkiI04yanoch B
CO37aHuM TpH (pUpMe M Ha IUIOMIAJAX, PA3MEIIEHHBIX Ha TEPPUTOpUM BB, TOProBoro 3aia
I PO3HUYHBIX MOKYTAaTesel mo nmpumMepy u3BecTHou OaneH-BiopreMoOeprckoi gpupmsr WMF
— MPOU3BOAUTEINS MOCYJIbl U KYXOHHBIX MpuHamiexHocTeil. Jlo Toro Bpemenu BB cObiBana
CBOIO MPOAYKIHIO ONTOBUKAM, KOTOPBIE MPOAABAIM €€ B PO3HUYHYIO TOPTOBIIIO, U TOJBKO
TaM OHA MOCTyNajaa K PO3HUYHBIM ITOKYIIATEIISAM.

CoxkpanieHye 4ucia HOCPEAHUKOB MO3BOJISUIO YMEHBUIMTh LEHY MNPOAYKLHUU IIpU
npojaxxke B (pUPMEHHOM TOProBOM 3ajie, YCKOPUTb CPOK 00OpaumBaeMOCTH CpeAcTB. boiee
TOr0, y (pupMbI TOSIBIIATIACH BO3MOXHOCTH 0O0Jiee OINEpaTWBHO MOIy4aTh WH(GOPMAIUIO O
peaKkuu MOKyIaTeJIed Ha HOBbIE MOJIEIIN OJCK/IbI, YTO YPE3BBIUAWHO Ba)KHO B KOHKYPEHTHOM
O00ppOe Ha TaKOM CHEHU(PUIECKOM pPBIHKE, KAKHUM SIBIAETCSA PBIHOK BEpPXHEH KEHCKOM
OJIeXKAbl. OTH MPEUMYIECTBA JAONOJHUTEIBHOTO KaHana cObITa ObUIM OYEBUIHBI, HO
BO3HMKAJIM M HOBBIE MPOOJEMBbI, HAlpUMEp, HEIOBOJBCTBO OINTOBBIX IOCPEIHUKOB,
HEOOXONMMOCTh 3HAYUTENbHBIX HMHBECTUIIMH B TPOEKT U T.0. Bce 3T0 TpeboBaso
THIATEJIPHOTO aHajM3a M MPUHATUS B3BELICHHOTO perieHus. Takum oOpa3oMm, BO3HHUKIIAS
npobiieMa ueaabHO MOIXOAMIIA sl anpoOalii HOBOW CXEMBbI IPUHSTHSI PEIICHUH.

Yenex 3akazuuka

B urtore ycnemnoro npuMeHeHHs MpejIoKEHHON cxeMbl ¢dupma BB yBennuuia cObIT
npoaykiuu Ha 8%, MOBBICHIIA KOHKYPEHTOCIIOCOOHOCTh M3fenuil Ha pbiHKe. [-H Muep
MOTYYHUJIT JOJKHOCTh HayaJbHUKA OTJIENa TPOJIAXK.

Venex paspabomuuka

®dupma L&P nepeexana B HOBBIH, OoJiee mpecTKHBIN opuc B ieHTpe banen-banena,

r-H Aubik cmenmn crapsii BMW-328 Ha HOBeHBKYI0 525-10 MOIETT.

Bonpocur:

1. Kaxk BbI mymaere, Kakas KiiroueBasi mpobiema B KoMranuu BB?

2. O6pature BHMMaHuWe Ha (YHKIIMM KOHCyJIbTaHTOB W3 L&P Ha kaxmom osrame
’KU3HEHHOI' 0 IIMKJIa MTHHOBAIlMH B KOMIAaHUU BB.

3. Kaknm 00pazomM KOHCYJIBTaHTaM YJIA€TCsl BO3JIOKHUTH OTBETCTBEHHOCTH 32 MPUHSITHE
PEIICHHS TI0 MHHOBAIIMOHHOMY TIPOEKTY Ha PYKOBOJICTBO (DUPMBI?

4. Kakx Bbl onenuBaere (opManu3aluio IMpoliecca BHEAPEHHS WHHOBAILIMM, B YeM €€
MPEUMYLIECTBA U HETOCTATKH ?

5. [I[pumennma 1 Qopmann3oBaHHAs CXeMa MPUHATHSA PEIICHUA Ha POCCHHUCKOM
MPEANPUATUN WM OHA OPUEHTUPOBAHA TOJIBKO HA HEMEUKUN MEHTAIUTET? Eciu npumeHnma,
TO B Kakol crerneHn? YTo B HEH HYyKHO U3MEHHUTH?

6. CmomenupyiTe cCXeMy OCHOBHBIX ATAarlOB peajnu3alliid MHHOBAIIMOHHOTO MPOEKTA T-Ha
Muinepa no paclimpeHuIo Npoaax NpoayKuuu BB.



7. Iloctpoiire Tabmuiyy SWOT-ananu3a a1 JaHHONH WHHOBAIIMK M OIPENETIUTE CTENEHb
Oyay1ero ycrnexa rnpoekTa.

IlIkana oyenueanusn. 6 GamIbHAS
Kpumepuu ouyenusanusn:

6-5 0a/1J10B BBICTABIISIETCS] 00YUAIOIIEMYCsl, €CIIM PeIlICHUE 3a7a4i JJEMOHCTPUPYET
riy0OKO€ TMOHMMAaHHE OOYYarOIIMMCS MPEAJIOKEHHOW MpoOiIeMbl U pa3HOCTOPOHHEE €€
paccMOTpeHue; cBOOOJHO KOHCTpyUpyeMas paboTa MmpeacTaBisieT co00H JJOTUYHOE, SICHOE
U MIPY 3TOM KPATKOE, TOYHOE OMUCAHUE XOJa PEIICHUS 3a1au (IIOCIeA0BATEILHOCTH (MU
BBITIOJTHCHHSI) HEOOXOIMMBIX TPYIOBBIX IEHUCTBHA) W (HOPMYJIUPOBKY JOKA3aHHOTO,
MPaBWJIBHOTO BBIBOJAA (OTBETA); MHPH STOM OOYYAIOIIUMCS TMPEIJI0KEHO HECKOJIBKO
BAPUAHTOB pEIICHHS WIM OPUTHHAIBHOE, HECTaHJapTHOE pelieHue (UM Hauboliee
sbdexTuBHOE, UMM Haubosee palMOHAIbHOE, WM ONTUMAJIbHOE, WU €IWHCTBEHHO
MpaBUJILHOE PEIEHUE); 3ajlaya pellleHa B YCTAHOBJICHHOE IMPENo/iaBaTesieM BpeMs WU C
OTIEPEKEHUEM BPEMEHMU.

4-3 0anJia BBICTABIISIETCS 00yYarOLIEMYCsl, €CIM PELICHUE 3a/1auyd JIEMOHCTPUPYET
MMOHMMAaHUE OOyYalIUMCs TMPEIJI0KEHHON MpoOJeMbl; 3aJadya pelieHa TUIIOBBIM
CIocoOOM B YCTaHOBJICHHOE IIPEMNoAaBaTeeM BpeMsi; UMEIOT MeCTO o01ue (hpasbl v (1K)
HECYIIECTBEHHBIE HEOUETHI B ONTMCAHUM XO/a pelieHus 1 (Min) BbIBoAA (OTBETA).

2-1 6ansa BbICTaBIsACTCA OOYYAIOIIEMYCsI, €CJIM PEIICHUE 3aa4ll JEMOHCTPUPYET
MMOBEPXHOCTHOE MOHUMAHHE OOYYaIOIIUMCS MPEJI0KEHHON MPOOJIeMbl; OCYIIECTBICHA
MOMBITKA MIA0JIOHHOTO PEIICHU 3a7a4i, HO TIPU €€ PEIICHUH JOMYyIIeHbl OMMMOKHN U (MJIH)
MPEBBIIIEHO YCTAaHOBJICHHOE MIPENoaBaTeeM Bpems.

0 0ass10B BBICTaBIsIETCS OOyYarOUIEMYCsl, €CIIM PEIICHHUE 33/1a4d JEMOHCTPUPYET
HEMOHUMaHuEe OOyYaroUIMMCsl NPEAJIOKEHHON MpoOsaeMbl, U (WJIM) 3HAYUTEITBHOE MECTO
3aHUMAIOT 001IKe Ppa3bl U TOJOCIOBHBIC PACCYKIEHUS, U (UJIN) 3a/1auya HE pelieHa.

1.6 BOIIPOCHI H 34/IAHUA B TECTOBOH ®OPME

Tema 4 «YnpasineHue pa3paOOTKOM NporpaMM M MPOEKTOB HOBOBBEICHUN B
coraibHOU cepe. Ananu3 3¢(HEKTUBHOCTH MHHOBAIMOHHOM JIEATEILHOCTH B COIIMAIbHOM

chepe»
1. OpdhekTUBHOCTH HHHOBAIMI — 3TO

2. CooTHecuTe TPyIIbI TOKazaTenel 3(pHEeKTUBHOCTH WHBECTUIIMOHHOTO MPOEKTa C
UX OIMCAHUEM

IOKa3aTesn KOMMEPYECKOM | 3aTpaTbl M PE3yJbTaThl, CBA3aHHBIE C pealu3alnuen

(punancoBoil) r3ppexTuBHOCTH MPOEKTA, BBIXOALIME 32 MpEeaenbl  NPSMBIX
(MHaHCOBBIX UHTEPECOB YYaCTHUKOB
WHBECTULIMOHHOTO ITPOEKTa




MOKa3aTesu OroKeTHOM | PMHAHCOBBIE MOCJEICTBUS PEeATU3alluu MPOEKTa IS

s heKTUBHOCTH €ro HEMOCPEICTBEHHBIX YYACTHUKOB;

MOKa3aTesu YKOHOMHUYECKOH | (PUHAHCOBBIC MOCIEICTBUS OCYIIECTBICHHUS MPOEKTa

3P PEKTUBHOCTH i (eaepanbHOro, PErHOHAIBHOTO WM MECTHOTO
OroKeTa

3.  VYcraHoBHTE TOCIEIOBATENBHOCTh JTANOB  CO3JaHUS U peau3aluu
WHHOBAIIMOHHOTO TIPOEKTa

a) HccnemoBanrne MHBECTUITMOHHBIX BO3MOKHOCTEH

0) ®opmMupoBaHHE UHBECTUIIMOHHOTO 3aMbiciia (TIJIaH JeHCTBU)

B) busnec-minan UII

r) IloaroroBka MpOEKTHOM JOKYMEHTAIIUU

n) IloaroroBka KOHTPAKTHOM JOKYMEHTAIIMH

€) OKcrulyaranus oObeKTa

*) CrpoutenbHO-MOHTaxHbIE paboThl (CMP)

4. HayuyHo-texnuueckas 3()(peKTUBHOCTb O3HAYAET

a) YTO pE3yJbTaT, TOJy4aeMbld B XOJEC BIIOKCHHUS PECYpCcOB (IECHEKHBIX,
MaTepHaTbHBIX, WHPOPMAITMOHHBIX, pabO4Yel CHIIbI) B HOBBIA MPOIYKT WU OIEPAITHIO
(TexHOJIOTHIO), 00J1a1aeT ONPEACICHHBIM T0JIE3HBIM A(h(PEKTOM (BBITOI0MH).

0) pe3yabTar, CIIOCOOCTBYIOIIMH YIOBJIETBOPEHUIO IOTPEOHOCTEH uYeloBeKa M
oO1ecTna.

B) CO3/IaHHE HAYYHO-TEXHUUYECKOW MPOAYKIUHU (IPUPOCT MHPOPMALIUK) B MPOLECcCe
HAy4YHOTO TPY/a.

5. CormuanpHas 3Q¢GeKTUBHOCTh O3HAYAET

a) 4YTO pe3yJbTaT, TOJy4YaeMblii B XOJAC BIIOKCHHUS PECypcoB (JICHEKHBIX,
MaTepUaIbHBIX, WHPOPMAIIMOHHBIX, paboyYell CHUIIbI) B HOBBIA MPOIYKT WU OIEPaIUio
(TexHOJIOTHIO), 00J1a1aeT ONPEACICHHBIM T10JIe3HBIM A (PeKTOM (BBITOIOM).

0) pe3yibTar, CIIOCOOCTBYIOIIMH YIOBIETBOPEHHUIO IOTPEOHOCTEH uYeloBEeKa M
oO1recTna.

B) CO3/IaHHE HAYYHO-TEXHMUYECKOW MPOAYKIUHU (IPUPOCT UHPOPMALIMH) B MPOIIECCE
HAy4YHOTO TPY/Ia.

6. OxoHoMHueckas 3PGHEeKTUBHOCTh O3HAYAET

a) 4YTO pe3yJbTaT, TOJy4aeMbli B XOJE BIIOKEHHUS PECypcoB (JICHEKHBIX,
MaTepUaIbHBIX, WHPOPMAITMOHHBIX, pabOyYell CHUIIbI) B HOBBIA MPOIYKT WU OIEPAIUIo
(TeXHOJIOTHIO), 00J1a1aeT ONPEACICHHBIM 0JIE3HBIM d(h(PEKTOM (BBITOI0MH).

0) pe3ynbTar, CHOCOOCTBYIOIIMK YIIOBICTBOPCHUIO TMOTPEOHOCTEH 4YeNOBEKa W
oO11ecTna.

B) CO3/IaHHE HAYYHO-TEXHMUYECKOW MPOAYKIUHU (IPUPOCT UHPOPMALIMK) B MPOIIECCE
HAy4YHOTO TPY/Ia.



Kaxapiii Bomipoc (3ajaHue) B TeCTOBOU (hopMe OLIEHUBAETCS MO AUXOTOMHUYECKOM
IIIKaJIe: BBINOJHEHO — 1 0ayu1, He BeImoiHeHo — O 0aios.

[Ipumensiercs ciemyromas MIkaja TEpeBoja OaNJIOB B OIEHKY IO S-0ayibHOMN
IKaJje:

6-5 6aJ1JI0B COOTBETCTBYIOT OIICHKE «OTJIHYHOY;

4-3 6a/IJI0B — OIICHKE «XOPOLIO»;
2-1 6a/1710B — OIICHKE «Y/I0BJIE€TBOPHUTEIbHOY;

0 0a/1710B U MeHee — OLCHKC «HEYJA0OBJICTBOPUTECIBHO».

2 OLEHOYHBLIE CPEICTBA JJs1 NPOMEXYTOYHOH ATTECTALIMHA
OBYYAIOIIUXCA

2.1 BAHK BOITPOCOB H 34/JAHHH B TECTOBOH ®OPME

1 Bompocsl B 3akpeiToii (hopme

1.1 B MupoBOii 5JKOHOMUYECKOU JIuTEpaType "MHHOBALMS" UHTEPIPETUPYETCS KaK:

a) MpeBpalleHUe MOTEHUUAIBbHOTO HAYYHO-TEXHUYECKOIO MPOrpecca B peajibHBIM,
BOIUIOIIAIOIINNCSA B HOBBIX MPOAYKTaX U TEXHOJIOTHUSX;

0) pa3BUTHE MPSIMOTO TOBAPOOOMEHaA;

B) HavaJyio LIMBWJIN3ALINY;

I') HET MIPaBUJILHOIO OTBETA.

1.2 ITox «MHBecTUIMEN B HOBALIMIO) Yalll€ BCETO IOHUMAIOT:

a) ICHBI'W ¥ CPEJICTBA, TOCTYIHUBIIINE ISl TIPOM3BOJICTBA HOBOH MPOAYKINH;
0) MHHOBAIIMIO, HOBOBBEJICHHE, HOBIIIECTBO, HOBAaTOPCTRBO;

B) HET MPABWJIHLHOTO OTBETA.

1.3 Uem OTKpBITHE OTIUYACTCS OT UHHOBAIUU:

a) OTKPBITHE JIEJIACTCsI, KaK MpaBuUiio, Ha (PyHIaMEHTAIHLHOM YPOBHE, a HHHOBAIIUS
MIPOU3BOJIUTCS HA YPOBHE TEXHOJOTHUECKOTO MOPSIJIKA;

0) OTKpBITHE MOXET OBITh CAENaHO H300peTaTeIeM-OJUHOYKON, a WHHOBAIIMS
pa3pabaThIBacTCs KOJJIEKTUBOM U BOILJIONMIAETCSA B JOpME WHHOBAIIMOHHOTO MPOEKTA;

B) OTKpBITUE HE MpPECieAyeT LENbl0 MOMYy4YUTh BbIroay. MHHOBanus ke Bcerja
CTaBUT CBOEH IEJIBIO TTOJIYYUTh KAaKyI0-JINOO OCA3aEMYIO BBITOMY;

') BCE OTBETHI BEPHBI.

1.4 TIpoykTOBBIE MHHOBAIIMU MOAPA3/ICISIOT Ha ABA BUJA:
a) MPOLIECCHBIC U 0Aa3UCHBIE;



0) Oa3uCHBIEC U YIIy4IIAOINE;
B) MPOIIECCHBIE U YIIyUIIAIOUIHE;
T') BCE OTBETHI IPABUIIHHBIC;

1) HET MMPaBWIBHBIX OTBETOB.

1.5 HHOBaIIMOHHBIM MEHEKMEHT - 3TO:

a) JeSITEeIbHOCTh, OPUEHTUPOBAHHAS HA MOJyYEHUE B IPOU3BOJICTBE B pE3yjbTaTe
pa3pabOTKM UM  peaau3aluy ONTHMAJbHBIX  YIPAaBICHUYECKUX PEUIEHUH HOBOTO
MOJIOKUTEIHHOTO Ka4yeCTBa TOrO WJIM HHOTO HAMEYEHHOTO CBOICTBA;

0) caMmocTodATendbHAs 00JacTh HIKOHOMHUYECKOW HAyKHM U MpodeccroHaTbHOM
JesTeIbHOCTH, HampaBlieHHas Ha (opMmHupoBaHHE M OOECIIEUCHHE TOCTHKEHHS 00O
OpPraHMU3allMOHHOM  CTPYKTYpOW WMHHOBAallMOHHBIX IE€Jied IyTeM paludOHaJIbHOTO
MCIIOJIb30BaHUsl MaTepUaIbHbIX, TPYJAOBBIX U (DUHAHCOBBIX PECYPCOB;

B) CHCTEMa yHOpaBIEHUS, COCTOSIlass U3 JIBYX IOJICUCTEM: YIPAaBISAIOIIEH
MOJICUCTEMBI (CYOBEKT YIIpaBJICHHUS) U YIPaBIIsieMOi( 00bEKT ypaBiIeHUs);

T') COBOKYMHOCTh MPOIEAYpP, COCTABISIIOIINX OOIIYI0 TEXHOJOTHYECKYIO CXEeMy
yOpaBlIeHUS] THHOBAIIUSMU;

71) BEpHBI BCE BHIIICTICPEUNCIICHHBIC BAPUAHTHI,

€) MpaBUJIbHBIX OTBETOB HET;

’K) BEPHBI BAPUAHTHI ) U T).

1.6. YUto moxeT ObITH opMOit 3aBepiieHus! HyHIaMEHTATBHBIX UCCIIEIOBAHUNA:
a) Hay4Has myOJuKaIus,

0) pa3paboTka uepTexa,

B) pa3pabOTKa ONBITHOIO 0Opasia.

1.7. KocBennbie MeTonbl (UHAHCUPOBAHUS HWHHOBAIMOHHBIX TPOEKTOB HE
MPEAIONararT:

a) MpuoOpeTeHue JHIICH3UM Ha TEXHOJOTHIO, 3aJI0KEHHYI0 B WHHOBAIMOHHBIN
MIPOEKT;

0) pa3melieHre akIuii 1 UHBIX BUJIOB LICHHBIX OyMar ¢ orjiaToi B (popMe MocTaBok;

B) IPUBJICUCHUE TPYIOBBIX PECYPCOB C OIIATOM B IIEHHBIX OyMarax (pupMmsbl;

r) oOpaleHue 3a ”HHOBAIIMOHHBIM KPEAUTOM JIJISI peain3aliiy CTapTOBOTO MPOEKTA;

1) HET IPaBUWJILHOTO OTBETA.

1.8. IIprieMbl UHHOBALIMOHHOTO MEHEI)KMEHTAa MOXXHO DPa3AeIUTh Ha CIEAYIolIne
IPYIIIbL:

a) TMpUEMBbI, BO3ACHCTBYIOUIME TOJHKO Ha MPOM3BOJCTBO WHHOBALMHU; IMPUEMBI,
BO3JCHCTBYIOIIME KAaK Ha MPOU3BOACTBO, TaK M HA peaju3aldio, NPOJABHXECHUE U



mubdy3u0  MHHOBALIMM, TPUEMbI, BO3ACHCTBYIONIME TOJIBKO HAa pealu3aluio,
poBIKeHNE U AU Y3UI0 THHOBAIUY;

0) mpuembl, BO3JCUCTBYIOIIME KaK Ha MPOU3BOACTBO, TaK W HA peaM3alUIo,
MpoJBIKEeHNE U AU Y3UI0 MHHOBAIUY;

B) MPUEMBI, BO3JIEUCTBYIOIINE TOJBKO Ha peain3aluio, NpoABMuKeHUE U TU(Pdy3uI0
WHHOBAIUY;

I') BCE OTBETHI PABUIIbHBIC;

1) HET MPaBUIILHOTO OTBETA.

1.9. ®panyait3uHr — 310!

a) Takas opraHu3aius OW3Heca, B KOTOPOW KOMIIAHHUS TepeaacT HE3aBHCHMOMY
YCJIOBEKY MJIM KOMITAHUH ITPaBO Ha MPOJAKY IMPOIYKTa U YCIYT dTOH KOMIIaHUY;

0) nmornomerne GUpMbI O0JIee CUITFHONW KOMITAaHUECH;

B) omepanus 10 3axBaTy pBIHKA JIPYroro XO3SHCTBYIOIIETO CyObeKTa WM
3apy0eKHOTO PhIHKA.

1.10. TIIpoxyKTOBBICE MHHOBAIIMOHHBIE CTPATETHUH — ATO:

a) CTpaTeruu, Kacaroluecs U3MEHEHUSI CUCTEM YIPABIICHNUS;

0) rpynma Hay4YHO-TEXHUYECKUX, IPOU3BOJCTBEHHBIX, MAapKETHUHIOBBIX H
CEPBUCHBIX CTPATETHUI;

B) CTpaTeruy, KOTOPBIE OPUEHTUPOBAHBI HA CO3JAaHUE HOBBIX TOBApOB, YCIYT,
TEXHOJIOTHUH;

I') HET MIPaBUJILHOIO OTBETA.

1.11. BuosieHTHBIN THUI THHOBALIMOHHOTO MOBEACHUS XapaKTePEH MpU:

a) MaCCOBOM BBIITyCKE MPOIYKLUUHU ISl IIUPOKOTO Kpyra NoTpeOuTene.

0) y3KOli Crienraiu3alfy JIJIsl OTPEEIICHHOT0 Kpyra MmoTpeouTenei.

B) OTPAaHUYEHHOM BBIITYCKE MPOAYKLIHMH ISl YJIOBJIETBOPEHUS HYXk J KOHKPETHOTO
KJIMCHTA.

I') CO3[IJaHUM HOBBIX CETMEHTOB PbIHKA U BHEJIPEHUU HOBUHOK.

1.12. ®upmMbl — KOMMYTAHTBI 3aHUMAIOTCH:

a) KPYIHBIM OM3HECOM.

0) yI0BIETBOPEHUEM MOTPEOHOCTEH HA y3KOM CETMEHTE PhIHKA.

B) CPEIHUM U MEJIKUM OM3HECOM, OPUECHTHPOBAHHBIM Ha YJOBJIETBOPEHHUE MECTHO-
HaIIMOHAJIBHBIX MTOTPEOHOCTEH.

1.13. TpaHcHaIMOHAIbHASL KOPIIOPAIUs XapaKTePU3yeTCS:



a) BBICOKMM YPOBHEM KOHIICHTpAIlMM TPOW3BOACTBA W auddepeHnmanmm
BBITTyCKaeMOM TIPOTYKITNN;

0) r1y0oKoO crieluaiIn3upOBaHHBIM IPOU3BOJICTBOM;

B) JOCTIDKCHHEM OINTHMAJIbHBIX TPAHCHOPTHBIX pAcXOJI0OB IO peau3aruu
IPOAYKIIUH;

T') BCE OTBETHI BEPHBI;

n) a) + 0).

1.14. TlapaMeTpuyeckuid METOJ pacyeTa OKHMJIAeMbIX 3aTpaT HWHHOBALIMOHHOTO
MPEANPUATHS OCHOBAH Ha!

a) JETAJIbHOM pacyeTe 3aTpaT Ha KaXKIbIH 3JIEMEHT 00bEKTa, HAa KaXKIYIO OlEpaluio
10 KaXI0W U3 COCTaBISAIOIINX ITUX 3aTpar.

0) HUCHOJB30BaHMM MAaKCUMAJIbHO BO3MOXKHOTO YHCJIA PA3JIMYHBIX HOPM H
HOPMAaTHBOB.

B) ONPENEICHUU CYMMBI 3aTpaT HCXOJs M3 3aJaBAacMbIX 3HAYCHUMN I1apaMeTpOB
MHHOBAllMOHHOT'O O0BEKTA.

I') UCIOJIb30BAaHUU JAHHBIX O 3aTpaTax MO paHee BBIMOJHEHHBIM MHHOBALMOHHBIM
paboTaM, aHaJOTUYHBIM IUTAHUPYEMOU padoTe.

1.15. ConmanbHast 3¢(HEKTUBHOCTh O3HAYAECT:

a) 4YTO pe3ysbTaT, IOJlydaeMblii B XOJA€ BJIOXKEHHUS PECYpPCOB (JIEHEKHBIX,
MaTepHaTbHBIX, HHPOPMAIMOHHBIX, pabOyYell CUJIbI) B HOBBIA MPOAYKT WUIIU OIEPAIUio
(TexHOJIOTHIO), 00J1aIaeT ONPEACICHHBIM M0JIE3HBIM A (PEKTOM (BBITOI0M);

0) pe3yibTar, CIOCOOCTBYIOIIMKM YIOBJIECTBOPEHUIO MOTPEOHOCTEM ueloBEeKa U
00IIIeCTBA;

B) CO3/IaHHE HAYYHO-TEXHMUYECKOW MPOAYKIUHU (IPUPOCT UH(POPMALIMH) B MPOIECCE
HAy4yHOTO TpyJa.

1.16. Kto mMoxeT ObITh OOJamaresneM UCKIIOUUTENILHOTO MpaBa Ha TOBAPHBIN 3HAK
(npaBoobagatenem)?

a) huzmdeckoe 10, OCYIIECTBISIIOIIECE MPEATPUHIMATEIBCKYIO AEITeTbHOCTD;

0) OpPUANYECKOE JIUIIO;

B)  IOpUAMYECKOE  JIMIO WIM  (U3UYECKOe  JIMIO,  OCYIIECTBISIONIEE
MPEANPUHUMATEIECKYIO TeITETbHOCTb.

1.17. Kakwe odwuiuanbHble TOKYMEHTHI HE SIBISIIOTCA OOBEKTaMH aBTOPCKOTO
npasa?

a) 3aKOHBI, CyJIeOHble  pEIIeHUs, HHbIE TEKCThl  3aKOHOJATEJIHHOTO,
aIMUHHUCTPATUBHOTO U CYJI€OHOTO XapaKkTepa, a TakkKe UX o(UIMaTbHbIC IEPEBOIBL;



0) TOJBKO 3aKOHBI U Cy/I€OHBIC PEIICHNS;
B) TOJIbKO O(HUITHATIBLHBIC TIEPEBOIBI TEKCTOB 3aKOHOIATEILHOTO XapaKTepa.

1.18. C kakoro MoOMeHTa, TO OOIIeMy MpaBWUIYy, BO3HHKAET 1O 3apyOeKHOMY
NaTCeHTHOMY IpaBy MCKIIOYUTEIILHOE MPaBO HA U300peTeHue?

a) C MOMEHTA TI0/Ia4M Ha HEeTOo 3asBKH B [[aTeHTHOE BETOMCTBO;

0) ¢ MOMEHTA CO3/IaHUs U300PETCHUS;

B) C MOMEHTA BBIJJa4YH HA N300pETCHHE MaTEHTA.

1.19. HoBarus npeacrasisier co0oit:

a) COIJIallleHHEe CTOPOH O 3aMEHE OJHOTO 3aKIIOYEHHOTO HMHU 00s3aTeNbCTBA
APYTUM, TO €CTh 3TOT PE3yJIbTaT U €CTh HOBAIIUS;

0) MHHOBAIIHIO;

B) BCE OTBETHI ITPABIIIbHBIC;

T') HET MPAaBUIILHOTO OTBETA.

1.20. laHOBAaITHS TIPEACTABISIET COOOI:

a) «MHBECTUIINIO B HOBAITHIO;

0) MaTepuaIM30BaHHBIN pe3yJbTaT, MOJYUYSHHBIH OT BJIOXKEHUS KalKUTalla B HOBYIO
TEXHUKY WJIM TEXHOJIOTHIO, B HOBBIE (OpPMBI OpraHu3alid MPOU3BOJACTBA Tpy/a,
oOCIyKUBaHUSI U YIpPaABIEHUS, BKJIIOYas HOBBIE (POPMBI KOHTPOJS, y4eTa, METOJIOB
TJIAaHUPOBAHMSI, aHATIN3A U T.II.

B) MHHOBAITMOHHBINA MPOIYKT;

I') BCE BBIIIENIEPEUNCIICHHBIE OTBETHI MPABUIILHBIE;

n)awuo0;

€) au B;

) HET MPAaBUJILHOT'O OTBETA.

1.21. OTkpBITHE — ITO:

a) TpoIecc TMOJyYeHHUsS paHee HEM3BECTHBIX MAaHHBIX WM HAOIIOJIEHUE paHee
HEU3BECTHOTO SIBJICHUS TIPUPOJIBI;

0) HOBbIE NPUOOPBI, MEXAaHU3MbI, HMHCTPYMEHT, JApPYyrUe MNPUCIOCOOICHMUS,
CO3/IaHHBIC YETIOBEKOM;

B) MHHOBAIUIO;

I') BCE OTBETHI IPABUJIbHBIC;

1) HET PaBUIILHOTO OTBETA.

1.22. IIpoayKTOoBasi MHHOBALIMS OXBAThIBAET:



a) OCBOCHHE HOBBIX (JOPM M METOJOB OpPraHU3ALMHU MPOU3BOJICTBA NMPHU BBITYCKE
HOBOW MPOAYKIINH;

0) mporecc TOJNyYCHHS paHee HEW3BECTHBIX JaHHBIX WM HAOJIOJCHHE paHee
HEW3BECTHOTO SIBJICHUS TIPUPOIBL;

B) BHEJIPEHUE HOBBIX WJIM YCOBEPILIEHCTBOBAHHBIX MPOAYKTOB;

I') BCE OTBETHI MPABUIIbHBIC;

1) HET MPaBUJIbHBIX OTBETOB.

1.23. OOBEKTOM B HHHOBAIIMOHHOM MEHEIKMEHTE:

a) SBJISIFOTCSI MHHOBAITMW, MHHOBAITMOHHBIN TPOIECC M SKOHOMUYECKHE OTHOIICHUS
MEXy YIaCTHUKAMU PhIHKA MHHOBAITUH;

0) MoxeT OBITh OJMH WM TPYIIa CIHCHHATNCTOB, KOTOPBhIE IOCPEICTBOM
Pa3IMYHBIX TIPUEMOB M CIOCOOOB YIIPABICHUYECKOTO BO3JCHCTBHUS OCYIIECTBIISIIOT
1eJIeHanpapieHHOe (yHKIIMOHUPOBaHUE 00bEKTa yIIPaBJICHNUS,

B) BCE OTBETHI BEPHHBI.

1.24. Yto W3 NEPEYUCIICHHOTO HU)KE OTHOCHTCS KO BTOPOW CTaJWMH >KU3HCHHOTO
IUKJIA:

a) TEOPETUIECKHE U IKCIIEPUMEHTAIbHBIC UCCIICIOBAHNS;

0) pa3zpaboTka pabouell KOHCTPYKTOPCKOW JJOKyMEHTAITUH;

B) MPUKJIIHBIC UCCIICIOBAHN.

1.25 [Ilpsmbie wMeToasl (GUHAHCHPOBAHUS HWHHOBAI[MOHHBIX TPOEKTOB HE
MPEANnoaramT:

a) MOJIyYEeHUE HEIIeJIEBOI0 KpEauTa C yCIOBUEM IMPEAOCTaBIECHUS J0KAa3aTeabCTBa
IJIaTEKECITOCOOHOCTH;

0) nmoJryueHue 1eJIeBOT0 KpeInTa C MpeA0CTaBICHUEM HHHOBAIIMOHHOTO TPOEKTa;

B) caMO(MHAHCUPOBAHUE;

I') HOKYTIKY U apeHy MaTepUaJIbHO-TEXHUUECKUX [ICHHOCTEM;

1) HET MPaBUIILHOTO OTBETA.

1.26. beHUMapKeTUHT — 3TO:

a) crmoco0 W3Y4YEeHHs NEATEIHHOCTH XO3SIMCTBYIOIIMX CYOBEKTOB, MPEXIE BCETO
CBOMX KOHKYPEHTOB, C II€JIbI0 HCIOJB30BAaHUS HMX IOJIO)KUTEIBHOIO OIbITA B CBOEH
paborte;

0) KOMIUIEKCHYIO MPOpabOTKy HMHUKA XO3SUCTBYIOIIETO CyObhEKTa Ha OCHOBE
MPOJBUKCHHSI €T0 OPIHIOB HA PHIHKE;

B) BCE OTBETHI MPaBUIIbHBIE;

I') HET MPaBUJILHOTO OTBETA.



1.27 PeMH>XUHUPHUHT TIPECTABISIET COOOM:

a) yIpaBlieHUE MPOIIECCOM PeaTu3allii Ha PhIHKE HOBBIX MPOIYKTOB U OMepaluii Ha
OCHOBE MPOIBIKEHUSI OpIH/I0B MHHOBAIIHIA;

0) cnoco0 u3y4yeHHs OEATENBHOCTH XO3SHCTBYIOUIMX CYOBEKTOB, MPEXKIE BCETO
CBOUX KOHKYpPEHTOB, C II€JIbIO KCIIOJIb30BAaHHUS UX TMOJOXHUTEIHHOTO OMbITa B CBOEH
pabore;

B) KOMIUIEKC padoT U YCIIyT MO CO3/aHUI0 MHHOBAIIHOHHOTO TPOEKTA, BKIIOYAIOIIHIA
B ce0s1 co3/laHue, peain3allnio, MPOABMKEHHE U AUPPY3HUI0 ONpeeTICHHON HHHOBAIIUH;

T') MH)KEHEPHO-KOHCYIbTALIMOHHBIE YCIIYTH M0 TIEPECTPONKE MPEANPUHUMATEIHCKON
JESITeIbHOCTH HAa OCHOBE MPOM3BOICTBA U peaTu3allii HHHOBALIUA;

1) HET IPaBUIILHOTO OTBETA.

1.28 dyHKIIMOHATIBEHBIE HHHOBAIIMOHHBIE CTPATETUH — JTO:

a) CTpaTeTuH, KaCaroIIrecs N3MEHECHHS CUCTEM YITPaBJICHHUSI;

0) Trpymnmna Hay4YHO-TEXHUUYECKUX, MPOU3BOJCTBEHHBIX, MAPKETUHTOBBIX U
CEPBUCHBIX CTPATETHM;

B) CTpaTeruy, KOTOpPhIE OPUEHTHPOBAHBI HAa CO3J]JaHWE HOBBIX TOBApPOB, YCIYT,
TEXHOJIOTHUH;

I') HET MPaBUJILHOTO OTBETA.

1.29 ®upmbl — KCIIEPEHTHI 3aHUMAIOTCS:
a) pa3pabOTKOM HOBIIECTB.

0) MPOABMIKEHHEM HOBIIIECTB HA PHIHOK.
B) KPYNHBIM OM3HECOM.

1.30. ®upMbI — BUOJICHTHI ICUCTBYIOT B CpeIe:
a) MaJioro Ou3Heca.

0) cpenHero 6m3Heca.

B) KpYITHOT'O CTaHJIapTHOTO OM3HEca.

1.31. ®uHaHCOBO-NIPOMBIIIJIEHHAS TPYyTa — 3TO:

a) J00pOBOJIbHOE OOBEIMHEHHE HE3aBUCUMbBIX MPOMBIIUICHHBIX MPEAIPUITHIH,
HAyYHBIX, MPOEKTHBIX MU JIPYTUX OpraHu3aluil C LEeJIbl0 MOBBILEHUS 3((HEKTUBHOCTH
JT000T0 BUJIA ACITEILHOCTH HA OCHOBE KOJUIEKTUBHOTO MPEANPUHIMATENHCTBA;

0) opraHuzalMOHHASI CTPYKTypa, OOBEAMHSIONIAs] MPOMBIIUICHHbIE MPEINPUSITUS,
0aHKHM, TOPTOBHIC, OPTaHHW3AINH, CBA3AHHBIE MEXAY COOOW E€IMHBIM TEXHOJOTHYECKHM
IIUKIIOM JTS TTIOBBIIEHUS] KOHKYPEHTOCITOCOOHOCTH TOBAPOB U yCIIYT;



B) OpraHu3allMOHHAs CTPYKTypa, IO3BOJIAIONIAS CO37aBaTh HOBBIE IOKOJICHUS
TEXHUKHU Y TEXHOJIOTUU HA OCHOBE COI03a MPEANPUSTUNA U3 Pa3HBIX OTpacieH.

1.32 K mepeMeHHBIM u3JIep)KKaM Ha WHHOBAITMOHHOM MPEIITPHUSITHN OTHOCSTCS:

a) apeHmHas  TUlaTa 3a 3eMJII0, TOMEMICHWsI W O00OpyJaoBaHHWE (€CiIH OHH
apeHyeMBbIE).

0) HaJIOTH Ha UMYIIECTBO, HAXOsIIeecs Ha OajJaHce MPeAPHUSITHSL.

B) M3CPKKU TPAHCIIOPTHO-CKIIAZICKUX OTIepaIlnii.

I') HETEXHOJOTWYECKHE 3aTpaThl TOIUIMBA W SHEpruum (Hampumep, Ha 000TpeB
TTOMEIICHUM ).

1) TEXHOJIOTHYECKHUE 3aTPaThl TOTUIUBA U SHEPTHH.

¢) COBMECTHO T) U JI).

1.33. HayuHo-TexHuueckas 3p(heKTUBHOCTh O3HAYAECT:

a) 4YTO pe3yJbTaT, TOJy4aeMbli B XOJAE BIIOKEHHUS PECypcoB (JICHEKHBIX,
MaTepHaNTbHBIX, WHPOPMAITMOHHBIX, pabO4Yel CHIIbI) B HOBBIA MPOAYKT WIIU OIEPAITHIO
(TexXHOJIOTHIO), 00J1aIaeT ONPEACICHHBIM MOJIE3HBIM 3(PPEKTOM (BBITO0M);

0) pe3yibTar, CIOCOOCTBYIOIIMI YJIOBJIETBOPEHUIO NOTPEOHOCTEM uemoBeKa U
00I11eCTBa;

B) CO3/IaHH€ HAYYHO-TEXHUUYECKOU MPOAYKIUHU (MIPUPOCT UHPOPMAIIMK) B MPOIIECCE
HAy4YHOTO TPYy/Ia.

1.34 Kakue, TOMUMO CIIOBECHBIX, 0003HAYEHHUSI MOTYT OBITh 3apErHCTPUPOBAHEI B
KauyeCTBE TOBAPHBIX 3HAKOB?

a) n300pa3uTeNbHbIE U Ipyrue 0003HAUYECHUS U UX KOMOMHAIUY;

0) 0ObEMHBIE U Jpyrue 0003HAYEHUS,

B) U300pa3uTebHbIe, 00bEMHBIE U IPYyTHE 0003HAYCHHS U X KOMOWHAIIUY.

1.35. Komy mnpuHa/UIe)KUT aBTOPCKOE IMpPaBO Ha IMPOU3BEIEHUE, CO3JaHHOE B
MOPSIZIKE  BBIMIOJIHEHUSI  CIY)KEOHBIX  00S3aHHOCTEH WM CIOY)XKEOHOro  3aJlaHus
paboTonarens (ciyxeOHoe Mpou3BeIeHue)?

a) paboToaaTento;

0) aBTOpY CIIy>KEOHOTO MPOU3BEICHHUS;

B) Poccuiickoii @enepanuu.

2 Bompocsl B OTKpBITOMH (hopme
2.1 InnoBanus — 3710:

2.2 VIHHOBaMOHHBIA PUCK — 3TO:
2.3 ludgdy3us MHHOBALIMK — HTO:



2.4 ®upMa — IaTUEHT - ATO

2.5 dupma — 3KCIUIEPEHT — 3TO

2.6 Mertoa Hay4yHOTO HCCIEAOBAHHUSA, COCTOSIIIUNA B MBICIIEHHOM WJIH (PaKTUYECKOM
Pa3I0KEHHH LIEJIOTO HA COCTABHBIE YACTH — 3TO

2.7 ®upMa — KOMMYTAHT — 3TO

2.8 Meroax HaAy4yHOTO HCCIEAOBAHMS KaKOro-nuOo TNpeIMeTa WIW SIBJICHHUS,
COCTOAIIMN B MO3HAHUM €T0 KaK €JIMHOrO IEJOro B €IMHCTBE W B3aMMHOW CBSI3U €TI0
yacTeu, 3TO — 3TO

2.9 TexHomapk — 3TO

2.10 TexHOMOJUC — ATO

2.11 HayyHoe mpennoyioXeHue, BBIABUTaeMOE il OOBSICHEHUS KaKOTO-1100
SBJICHUS U TpeOyollee MPOBEPKHU HA ONBITE U TEXHUUECKOIO0 00OCHOBAHUS — 3TO

2.12 TIlpeanpuHumaTenu, NEPBbIMA OCBOMBIIME HOBLIECTBO M CTPEMATCA K
MOJIyYEHHUIO JOTOJIHUTEIBHONW MPUObUIA MTyTEM CKOPEHIIEro MpoJBUKEHUS HOBILECTB Ha
PBIHOK — 3TO

2.13 @upmbl, CTaIKHBAIONIMECS C CHTyallMe, KOrJa 3ama3fblBaHue C
HOBOBBEJICHUSMH TPHUBOJUT K BBIMYCKY HOBBIX W3ACTUH, KOTOPHIE YXKE MOPAIBHO
yCcTapesu — 3T0

2.14 ®upMsl, epBble BHEAPUBIINE HOBIIECTBO B IPOU3BOJICTBO, YTO 00ECIICUHBAET
UM JIONOJIHUTENIbHYI0 IPUOBLIb — 3TO

2.15 busznec nHKy6aTOp — 3TO

2.16 dupma — BHAIEHT — 3TO

2.17 KoHeuHbIl pe3yabTaT WHHOBAIIMOHHOM JESATENBHOCTH, TOTYYHBIIHMA
BOIUIOIICHWE B BHUAE HOBOTO (YCOBEPIICHCTBOBAHHOIO) MPOAYKTa, BHEAPEHHOTO Ha
PBIHKE, HOBOTO (YCOBEPIIIEHCTBOBAHHOTO) TEXHOJIOTUYECKOTO MPOIIECCa, UCTIOIh3yEeMOTo
B IIPAKTHUYECKOMN JESITETLHOCTH — 3TO

2.18 dupma, cnenUaIM3UPYIOMAsICS HA CO3JaHUU HOBBIX WJIH PaTUKAIbHBIX
npeoOpa3oBaHUil CTApbIX CErMEHTOB PhIHKA U MPOJIBUraIOIasi HOBLIECTBA HA PHIHOK — 3TO

2.19 ®dupma, xotopas paboTaeT Ha Y3KHH CErMEHT pPBIHKA W YJIOBJIETBOPSET
noTpedHOCTH, chopMHUPOBAHHBIE TIOJ] ACWCTBUEM MOJIbI, PEKJIaMbl U IPYTUX CPEIICTB — ITO

2.20 ®dupma, KoTOpas 3aHMMAETCSI CpPEOJHUM W  MEIKUM  OH3HECOM,
OPUEHTHPOBAHHBIM Ha YJOBIIETBOPCHHWE MECTHO — HAI[MOHAJBHBIX MOTPEOHOCTEH, M
JCHCTBYET Ha dTaIe MaIeHuUs KA BBITyCKa MPOIYKIIUU — 3TO

2.21 Tlpomecc momyyeHUs: paHEe HEW3BECTHBIX JAHHBIX WM HAOIIOJIEHHWE paHEe
HEU3BECTHOTO SIBJICHUS MIPUPOABI — 3TO

2.22 VlaHOBanMoHHass UHPPACTPYKTypa — I3TO

2.23 NlnHoBainmonHas cepa — 3To

2.24 VIlHHOBaIMOHHAS IPOTpaMMa — 3TO

2.25 THHOBAIIMOHHBIN MOTEHIIMAT — ITO



3 Bomnpockl Ha yCTAaHOBJICHUE MTOCIE0BATEIILHOCTH

3.1 VYcraHoBuTe TMOCIENOBATEIBHOCTh O3TAllOB  Ppa3BUTHUS  MEHEIXKMEHTa B
XPOHOJIOTHYECKOM MOPSIIKE:

1) cucTeMHBIN TOAXO/T;

2) aIMUHUCTPATUBHBIN MOAXO;

3) MOBENEHUYECKUI TTOIXO/T;

4) noX0/1 HAYYHOTO yIIpaBJICHUS;

5) moAXo/1 ¢ TOUKH 3PEHUSI UETIOBEUECKUX OTHOILICHUN;

6) CUTYaIIMOHHBIN (MPOEKTHBIN) MOAXO0;

7) HPOLECCHBIN MOAXO/;

8) KOJIMYECTBEHHBIN MOIXO/I.

3.2 VYcraHoBUTE TMOCIEAOBATEIBHOCTh (HAaKTOPOB HSKOHOMHUYECKOTO pOCTa IIO0
3HAYUMOCTH:

1) 06beMbl OCHOBHOTO KalMTama;

2) KOJIMYECTBO U KaUu€CTBO NPUPOJHBIX PECYPCOB;

3) ypoBeHb 00pa3zoBaHus U MPO(ecCHOHATBEHON MOATOTOBKY HACEIICHUS;

4) HOBOBBeIeHUS (MHHOBAIIUN);

5) coBEpILIEHCTBOBAHUE UCIIOJIB30BAaHUS PECYPCOB.

3.3 YcTraHoBUTE MOCIENOBATEIBHOCTD CIEAYIOIIUX IUKJIOB IO CTENEHU BO3PACTAHUS
3HAYUMOCTH:

1) UMKJIBI 5KOHOMHUYECKOTO Pa3BUTHSI OTACIIbHBIX CTPAH;

2) )KU3HEHHBIE ITUKITBI KOHKPETHBIX U3/ICINN;

3) UUKJIIBI TEXHOJIOTUYECKUX BOJIH;

4) UMKJIBI PKOHOMHUYECKOTO Pa3BUTHS OTACIbHBIX OTPACIICH U MPEANPUATUH.

3.4 YcTaHOBUTE MOCIEI0BATEIHLHOCTD ATAMOB )KU3HEHHOTO ITUKJIA U3IEIHSI:

1) OcBoeHure MPOU3BOICTBA;

2) 3HauuTeNbHOE MAJICHHWE CIpoca Ha MPOIYKT B PE3yJIbTaTe TMOSBICHUS HAa PHIHKE
HOBOT'O TOBApa, 3aMECHSIONIETO JaHHBIN;

3) Co3nanre HOBIIECTBA U a/IallTallis €r0 K YCJIOBHUSIM PbIHKA;

4) JlocTmKeHHEe MaKCUMAaJbHOTO YpOBHS 3(PQEKTUBHOCTH 3a CUET 3HAYMTEIBHBIX
00bEMOB TIPOM3BOCTBA;

5) CHmkeHHe 3KOHOMHYECKOW d(PPEKTUBHOCTH U MOCTENEHHOE MOpalIbHOE
ycTapeBaHHE MPOAYKTA.

3.5 VYcranoBuTe MOCIENOBATEIHLHOCTh  DJJEMEHTOB  MEXaHHW3Ma  YIpPaBICHUS
MHHOBAIMSMU B COOTBETCTBUU C MOPSIKOM €r0 peasin3aliu:

1) KOHTPOJIb U OLIEHKA PE3yJIbTaTOB;

2) pa3paboTKa anbTEpHATUB U BBIOOP JyUllIeil U3 HUX;

3) nporHO3UpOBAHKE U MJIAHUPOBAHUE NHHOBALIUN;

4) onpenienieHNE KpUTEPUEB BHIOOPA alIbTEPHATUB MHHOBALIUH;

5) pa3paboTKa U COTJIacCOBaHUE PEIICHUIA;

6) aHaNKM3 CUTYallUU U UACHTU(PUKALNS TOTPEOHOCTH B MHHOBAIIUH;



7) ynpaBiieHHE peaau3aleil MHHOBALIMOHHOTO PEIICHMUS.

3.6 YcTaHOBUTE JTOTUYECKYIO MTOCIIEIOBATEIBHOCT ATAlOB (JOPMUPOBAHUS CTPATETHU:

1) dbopmupoBaHue ONepaTUBHBIX CTpaTeruil (BHYTPH (PYHKIIMOHAJILHBIX HAIMPaBICHUM,
OT/AEJOB U T.1.);

2) BbIOOp 0OIIIEH KOPIIOPATUBHOM CTpATETrHH;

3) popMupoBaHme 1€TOBOM CTPATETHH;

4) popmupoBanue GyHKIIMOHATHLHON CTPATETUU;

3.7 YcTaHOBHUTE MOCIEAOBATEIILHOCTh BUJOB JOKYMEHTAllUW, pa3pabaTrbiBaeMoil B
HpoIecce OCYUIECTBICHUS! MHHOBAIIMOHHOTO TPOEKTA!

1) 3CKU3HBIN MPOEKT;

2) TEXHUYECKUH TIPOEKT;

3) TEXHUYECKOE MPEJITIOKECHUE;

4) pabouuii IpOEKT;

5) TeXxHHYECKOe 3a/laHue.

3.8 YcranoBuTe Mocieq0BaTeIbHOCTh UHHOBAIIMOHHBIX CTPYKTYpP IO HapacTarolieMy
00BEMyY TIPEIOCTABIISIEMBIX HHHOBAITMOHHBIX YCIYT M CIIOKHOCTH:

1) TEXHOTIOJIUCHI;

2) unKy0aTopsl;

3) TeXHOMApKY;

4) peTHOHBI HAYKH U TEXHOJIOTHH.

3.9 PacnonokuTh METOBI OLICHKH YCTOMUMBOCTH U 3(P(HEKTUBHOCTH MHHOBAIITMOHHOTO
MPOEKTa B YCIOBUSIX HEOMPEACIECHHOCTH 110 TOYHOCTH (HaYMHAsi C MEHEE TOYHOTO):

1) pacuet ypoBHei 6€3yOBITOUHOCTH;

2) oreHKa 0kuaaeMoro 3¢ ¢hekTa MpoeKTa ¢ YI4ETOM KOJUYECTBEHHBIX XapaKTEPUCTHK
HEOTPEICTICHHOCTH;

3) MeTo/ BapuaIuu mapamMmeTpoB;

4) ykpymHEHHas OlIEHKa YCTOMYUBOCTH.

3.10 PacnonoxuTh B MOPSAAKE YBEIMYEHHS PHUCKA MOJYUYEHHS OKUIAeMOr0 Hay4dHO-
TEXHUYECKOTO U SKOHOMHUYECKOT0 3(h(hekTa OT OCyIIECTBICHHS CIIeTyIOIUX HHHOBAIIMOHHBIX
MEPOIPHUSITHHA:

1) ocBoeHHE HOBBIX 0a30BBIX HHHOBAIWH, OINPEIEISIONUX IIEPEX0A K HOBOMY
TEXHOJIOIMUECKOMY YKIay;

2) TOBBINICHUE TEXHUYECKOTO W OPraHW3aIl[MOHHOTO YPOBHS TPOU3BOJCTBA IyTEM
BHEJPEHUS YIyUIIAOIUX [IPOLIECC-UHHOBALMH;

3) NOBBINICHUE KaYECTBA TPOU3BOAMMON POIYKIIUH 33 CUET TICEBJOMHHOBALINIA,

4) ocBocHHE MOTU(PHUKALUI 0a30BBIX MPOIYKT- M MPOIIECC-HHHOBAIINH.

3.11 OnpenenuTh MOCIIeI0BATEIFHOCTD ATAIIOB MHHOBAITMOHHOTO MEHEKMEHTA!
1) ompeneneHue 1ENN YIIPaBICHUS HHHOBAIHEH

2) BBIOOpP CTpaTeruu MEHEKMEHTAa HHHOBAIMH

3) pa3paboTKa MPOrpaMMBbl YIIPaBICHUS HHHOBAIIUEH



4) ompezeTcHUE IPUEMOB YIIPABICHUs HHHOBAIIUEH

5) opranuzanus paboT MO BBITOJIHEHHUIO TPOTPAMMBbI

6) aHamM3 U OleHKA YPPEKTUBHOCTH PUEMOB YIIPABJICHHUS HHHOBAIIUCH
7) KOpPEKTHPOBKA MPUEMOB MEHEIKMEHTA MHHOBALIUU

8) WHHOBAIMOHHBIH MPOIECC

9) KOHTPOJIb 32 BHIMOJIHEHHEM HAMEUCHHOM MTPOrpaMMBbl

3.12 BriObepute NpaBUIBHYIO IOCIEAOBATEIHLHOCTh JJIEMEHTOB HHHOBAIIMOHHOTO
nporiecca:

a)  MapKeTUHT WHHOBAIIMH — TMPOU3BOJICTBO HHHOBAIIUHN — PEaTN3aliiusi NHHOBAIIUU
— OIIEHKA YKOHOMHUYECKOH A (HEKTUBHOCTH HHHOBAIMH — MU QY3Hsi ”THHOBAIUH;

0)  MapKeTuHT UHHOBAIIMH — MHUIMALIUS - TPOU3BOJICTBO MHHOBAIIUH — PeaTU3aIlHsl
WHHOBAIIUU — OI[CHKA YKOHOMHYECKOH 3P PEKTUBHOCTH NHHOBAIINY;

B)  MapkeTuHI WHHOBAllMM — WHMIIMAIUS - MPOU3BOJICTBO MHHOBALIUU — OLEHKA
HKOHOMUYECKO 3((HEKTUBHOCTH UHHOBAIMH — AU Py3ust HHHOBAIINH;

r) Wuunmanust - TPOU3BOACTBO HMHHOBAIIMM — peaTM3alis WHHOBAIIMH —
NPOABM)KCHWE WMHHOBAIMM - OIEHKA SKOHOMHMYECKOW »(P(EKTUBHOCTH WHHOBALUU —
g dy3ust HHHOBAIUH;

n)  Vuumumanms - MapKeTUHT MHHOBAILIMY - TTPOU3BOICTBO HHHOBAIMH — PEATH3AIIHS
WHHOBAllUM — TPOJABIDKEHUE WHHOBAIIMM - OIGHKA HKOHOMHUYECKOW 3(PPEKTUBHOCTU
MHHOBaIUU — MU y3usi UHHOBALIUU.

3.13 Onpenenutb 04epeTHOCTh ITAMOB PeaM3allK MPOEKTA:
1) sxcrmyaranuonHas asa

2) Hay4YHO — UCCIIEIOBATEIIbCKUE PaOOTHI

3) bopmanuzarus naen

4) onpezenieHUE MPUEMOB YIIPaBICHUS HHHOBAIUEH

5) OMBITHO — KOHCTPYKTOPCKUE PAOOTHI

6) 3aBepIIICHUE TTPOCKTA

3.14 VYcraHoBuTe MOCHEAOBATEILHOCTh OJTAlOB  CO3JaHUS M peaju3aluu
WHHOBAIMOHHOTO MPOEKTA

a) HccnenoBanne HHBECTUIIMOHHBIX BO3MOKHOCTEMN

0) ®opMHpOBaHNE UHBECTUIIMOHHOIO 3aMbIcia (TJIaH AEHCTBU)

B) buznec-mian UI1

r) IToaroroBka MpoOEKTHON JOKYMEHTALUH

) [ToaroroBka KOHTPAKTHOUN TOKYMEHTALUU

e) OkcrutyaTtaius o0beKTa

%)  CrpourenbHo-MoOHTaxHbIe padoThl (CMP)

3.15 Kakas cy1iecTByeT MocjieZloBaTeIbHOCTh CTa Ui JKU3HEHHOTO 1IMKJIa crpoca?
1) 3apoxxaeHune, 3penocTh, YCKOPEHUE POCTa, 3aMEJICHHE POCTa, 3aTyXaHHe
2) 3penocTb, 3apOKIACHHUE, YCKOPEHUE POCTA, 3aMEAJICHUE POCTa, 3aTyXaHHe
3) 3aposkaeHne, yCKOPEHHE pOCTa, 3aMeJIEHUE POCTa, 3pEJIOCTh, 3aTyXaHUe

4 Bonpochkl Ha YCTaHOBJIEHUE COOTBETCTBHUS



4.1 YcTaHOBHUTE COOTBETCTBUE TOHITHI MEXKITY COOOM:

1. BenuypHas
bupma

a). Cnenuamu3upyercs Ha BHEIPEHUHM HEHCIIOJIb30BaHHBIX
MaTEeHTOB BJIAJICJIBLIAMUA TEXHOJIOTMH, NPOJABMKEHUU HA PBIHOK
JUUEH3UM, JIOBEACHUH HM300pEeTeHUH 10  MPOMBIILICHHOM
KOHJIMIIMHM, TIPOM3BOJICTBE HEOONBIIMX NApPTHH M3ACIUN ¢
MOCJIEAYIONIEN TPOAAKEN JTMLICH3UI

2.

NuxuanpuHrosas
bupma

0). IIpencraBisier coOoii BpeMEHHOE II€JIeBO€ OOBECIUHECHUE
HayYHBIX PAOOTHHUKOB HECKOJBKHMX CMEXHBIX OTpacjied HayKH U
TEXHHKH, a TaKKe MEHEIPKEPOB I PEHICHUS KOHKPETHBIX
HAYYHO-TEXHUYCCKHUX WM MPOM3BOACTBCHHBIX 3a1a4

3. BHeapeHueckas
bupma

B). IlpeacraBnser co0OOW COCAMHUTEIBLHOE 3BEHO MEXKIY
HAay4YHBIMH HCCJICIOBAHHSIMH M pa3pabOTKaMH W MEXIY
HOBOBBEJICHUSIMU W TIPOU3BOJICTBOM

4. IlpoputueHTp

r). Bpemennas  opraHuzanMoHHas ~— CTPYKTypa,  3aHsTas
pa3pabOTKONW HAy4YHBIX HJACH W TIPEBpaIlicHUEM WX B HOBBIC
TEXHOJIOTUU U MPOAYKTHI U CO3/laBacMble C IIEIbI0 arpodaluu,
IOpabOTKM W JOBEJAEHUS JO0 MPOMBIIUICHHON pealn3aluu
«PUCKOBBIX» HHHOBAIIUMN

4.2 . OHpeIIeJ'II/ITe COOTBCTCTBHUC MCTOAOB pacuCTa pa3IMdHbIX IOKa3aTele:

1. ®akTopHbIi

a) AHaM3 BHEIIHEW U BHYTPEHHEU CPEIbl CHUCTEMBI.

M HHOBaIIMOHHBIN NPOLIECC — CIOKHASL CUCTEMA,
OPUEHTUPOBAHHAs HA JOCTUKEHUE LIEJIEH Pa3BUTUS C YUETOM
SHAOTEHHBIX U DK30TCHHBIX ()aKTOPOB.

2

O yHKIMOHAIBHBIN

0) [esaTenbHOCTh MEHEKEPa TPEOyEeT BBICOKOTO TBOPUECTBA,
riy0oKoi npodeccrnoHanbHOM MOATOTOBKYA U MHTYUIUH, YTO
JIEJIAeT €€ CXOTHOU C UCKYCCTBOM.

3. CucreMHbIit

B) Hayka u TexHHKa paccMaTpUBarOTCs KaK OJIMH U3 BaKHEUIIINX
(bakTOpOB pa3BUTHSI SKOHOMUYECKOTO MOTEHIIMANA 00IIIeCTBa.
CHmxeHue 3aTpaT OLIEHUBAETCS B KAYECTBE PE3YJIbTaTa.

4. CutyallMuOHHBIN

r) PermamentupoBanue mporeypHbIX aClIEKTOB YITPABICHUS
(monoxkeHust 00 oTpacisiX U cayx0ax, JOIKHOCTHBIE HHCTPYKIUH).

4.3 CooTHECHUTE MOHITUS C UX ONPEAeIICHUSIMU:

A. THHOBaIIMOHHBIN
MEHEKMEHT

b. Iuddyzus

HMHHOBALlUHN

1) mpouecc, mocpeacTBOM KOTOPOTO HOBOBBEJIEHUE NEPENAECTCS
N0 KOMMYHHUKAIIMOHHBIM KaHajaM MEXIy WIEHAMH COLUaIbHOU
CHUCTEMBI BO BPEMEHH;

2) mpeacTaBisioT co0OM OpUTrHHANbHBIE pabOThI, HAIIPaBICHHBIC
Ha TMOJY4YEHUE HOBBIX 3HAHMM, TOUCK MyTEH HCIOIb30BAHUS
pe3ynbTaToB (PyHIaMEHTATBHBIX MCCIIEIOBAHU;, HOBBIX METOJIOB
peUIeHus TeX WM UHBIX MPo0IIeM;

3) COBOKYIHOCTh MPHUHIIMIIOB, METOAOB M (HOpM YIpaBieHUs




OyH1aMEHTaJIbHbIE
HCCIIeI0BaHUSA

I'. ITpuknagneie
UCCIIEOBAHUS

J1. PazpaboTku

E. Hayunas
OpraHu3anys

MHHOBAIlMOHHBIMU MpoLIeCCaMH, MHHOBAllMOHHOU
JEeSITeNIbHOCTHIO, 3aHATHIMU ATON JEeSITeNIbHOCTBIO
OpraHu3alMOHHBIMU CTPYKTYpaMU U UX MEPCOHATIOM;

4)  opranmzamus (yupexieHue, mnpeamnpusarue, Qupma), ans
KOTOpPOW HayyHbIe HCCIENOBAaHUSA U Pa3pabdOTKU SABISIOTCA
OCHOBHBIM BUJIOM JICATEIbHOCTH;

5) DdKclepuMEHTaJbHbIE WM TEOPETUUYECKUE HCCIEIOBAHUA,
HanpaBJieHHbIE HA MMOJy4YeHE HOBBIX 3HAHU;

6) 5TO pabOThI, HANIPaBJICHHBIC HA CO3/JaHHE HOBBIX MPOIYKTOB
WJIM YCTPOWCTB, HOBBIX MaTE€pPHAJIOB, BHEJPEHUE HOBBIX
MPOIECCOB, CUCTEM U YCIYT WM YCOBEPUICHCTBOBAHUE YIKE
BbIIYCKAE€MbIX WJIM BBEJICHHBIX B JICHCTBHE.

4.4 T1nannpoBaHUe MHHOBALIMOHHBIX MIPOIIECCOB.

1) npuHIMT THOKOCTH U
3J1aCTUIHOCTH TUTAHUPOBAHUS

a) obecrieunBaeTCsl NPUMEHEHHEM COBPEMEHHBIX
MH(OPMAITMOHHBIX TEXHOJIOTHM, TPOTPECCUBHBIX
MpOLEAYP U METOAOB OCYILECTBICHUS
VMHHOBALIMOHHBIX IIPOLIECCOB.

2) KOMIUIEKCHOCTh IJIAHUPOBaHUs | 0) TpeOyeT MMHAMUYHOM peakliu IJIaHOB Ha

MHHOBAaIIUU

N3MCHCHHMA BHYTPCHHHX M BHCIITHUX q)aKTOpOB

3) OpUHIMTI HAYYHOU
000CHOBaHHOCTH TUTAHUPOBAHUS

B) MIpEArnojaraeT paccMaTpyuBaTh MJIAHUPOBAHHUE KaK
MOCTIEI0BATENbHBIH Mpoliece pa3padoTKH,
JeTaNnu3alii, yTOUHeHUS, BHECECHUSI U3MEHEHUN U
MIPOJIJICHUS TJIAHOB.

4) IIpuHUMIT HENPEPHIBHOCTH

F) 03HA4YacCT YBA3KY BCCX p213pa6aTBIBaCMBIX Ha
HMHHOBAITMOHHOM IIPCAIIPUATHH ITJIAHOB

4.5 B 3aBUCUMOCTH OT YUYHUTBIBAEMBIX PE3YJIbTATOB U 3aTPaT Pa3INYalOT CJICIYIONINE BUIbI
s dekra (Oxonorudeckuii, IkoHoMUIEeCKui, PecypcHbiii, HaydHo-TexHUYEeCKUH,
Conmanbubiii, DUHAHCOBBIN):

Bun sddexra

@DakTopsl, MOKa3aTEIN

1. DKOHOMHUYECKHIA

a) [Tokazarenu OTPaXaroT BJIMSHHUC HHHOBAIINH Ha 00beM
IMPOMU3BOJICTBA U HOTpe6J'I€HI/I}I TOT'O WJIM MHOI'O BHJAa pECypcCa

2. HayuHo-
TEXHUUYECKUH

0) Llly™m, a51eKTpOMarHuTHOE T0JIe, OCBEIIIEHHOCTH (3PUTEIIbHBIN
koMpopT), BuOparnus. [lokazarenn yauThIBaOT BIUSHUE
MHHOBAIIMI HA OKPYKAIOIIYIO CPEIY

3. ®duHaHCOBBIA

B) Pacuet nokaszareneil 0a3upyeTcsi Ha PMHAHCOBBIX MOKAa3aTEIIX

4. PecypcHblii

r) [TokazaTenu yauThIBalOT B CTOMMOCTHOM BBIPAKCHUH BCE BUJIBI
pPE3YIBTATOB U 3aTPaT, 00YCIOBICHHBIX pealn3allieii HHHOBAITUN

5. ConmanbHBIN

1) HoBr3Ha, mpocToTa, M0JIE3HOCTh, ICTETUYHOCTh, KOMITAKTHOCTh

6. DKOJIOTUYECKUI

e) [lokazaTenu yuyuThIBAIOT pe3yJIbTaThl BIUSHUS MHHOBAIMH Ha
YeJIIOBEUYECKUI TTOTEHIIHNAIT

4.6 YcTaHOBUTE COOTBETCTBUE MEXK/Y XapaKTEPUCTUKAMH U TEXHOJIOTUISCKUMH YKIITaMU

1. PazBuTHE MUKPO3JIEKTPOHUKH,
uH(GOpMaTUKU, OUOTEXHOJIOTUM, TEHHOU

I TexHOnOTMUECKMI YKIIAT




HH)XCHCPHH, NCIIOJIb30BAHHUC B YIIPABJIICHUU
HCKYCCTBCHHOI'O MHTCIIJICKTA

2. Pa3BUTHUC IPOU3BOACTBA HA OCHOBC
IIapoOBOI'0 ABUTATCIIA

Il TexHonoruueckuit yxuazg

3. Pa3sBUTHUC IJICKTPOTEXHUKH, XUMHUH,
MCXaHUKHU

Il TexHonornueckuit yknan

4. Pa3BUTHC TEKCTUJIbHOMN HIPOMBIIIIICHHOCTH,
HCIIOJIb30BAHHEC OHCPI'MH BOObI

IV TexHOMOTMYECKMA YKITa

5. KOMIUIEKCHAsl MeXaHM3alus U
aBTOMAaTHU3alus IIpOU3BOACTBA HA OCHOBC
Pa3BUTHUA DHCPICTUKHU, XUMHU,
Paario3JCKTPOHHKH.

V TeXHOJOrn4eCcKum YKI1azg

4.7 YcTraHOBUTE COOTBETCTBUE MEKY IPYNIAMHU HHHOBALMHA U NPU3HAKAMU KJIacCU(UKALIUU:

1. I'mo6anbHbIe, KPYITHOMACIITAOHEIE,
JIOKaJIbHbIE

A. TexHONOrMYECKHE MapaMETPhI

2. HpOI[yKTOBBIe, TCXHOJOTHNYCCKHC

b. CreneHp pauKaJibHOCTH

3. bazucHble, yay4dIiaroiime,
TICEBJIOMHHOBAITUN

B. PactipoctpaneHHoCTh

4. HoBble B Mupe (HE UMEIOIINE aHAJIOTOB),
HOBBIC B CTpaHe, HOBBIC B OTPACIIA, HOBBIC
JUTSL TPEANPHSITUS

I'. CteneHb HOBU3HBI

5. Enuanunele, nuddys3Hbie

J. Macmrab

4.8 YcTaHOBUTE COOTBETCTBUE MEXKIY BUJAMH MHHOBAIMM U UX XapaKTEPUCTUKAMM:

1. NMHHOBAaNMH1, CBA3aHHBIC C YAaCTHYHBIM
YIy4YIICHUCM YCTAapCBIINX MMOKOJICHUM
TEXHUKHU

baszucusie (A)

2. KpyIHbIe H300pEeTEHUS, KOTOPBIC
CTaHOBSATCSI OCHOBOM (hOPMUPOBAHUS HOBBIX
MTOKOJICHUW TEXHUKHU

VYayumaroniue (B)

3. Menkue u cpenHue n300peTeHus,
npeobiramaromue B ha3zax pacmpoCcTpaHSHUS
U CTaOMJIBHOTO Pa3BUTHS HAYYHO-
TEXHHYECKOTO IHUKJIA

[TceBnonrnoBaruu (C)

4.9 YcTraHOBUTE COOTBETCTBUE MEXK/Y YIPABICHUCCKUMHU PEIICHUSIMH U (DYHKITUSIMU

MHHOBAIIMOHHOI'O MCHC/I?>KMCHTA.

DyHKIMH

YIpaBiieHUECKUE PELICHUS

A.IlnanupoBanue

b.Opranuzanus B.KoHTpOosb

1.®@opMupoBaHNE TEMATHYECKOTO
miana HOKP;

2. Co3maHre MHHOBAIIMOHHOTO
PETPUATHS

3. YTBepxkaeHNE KaJIeHIapHOTO
rpadrika paboT Mo NPOEKTY




4. OtieHka cocTosiHus padboT 1o
POCKTY

S. IlpuHsTHEe DMHAHCOBOTO IIaHA

6. YcTaHoBieHHue MnopsaaKa OICHKN
NCATCIIBHOCTHU HCIIOJTHUTEICH

7. OTKpBITHE (UTHATIA WIN TOYepPHEH
(hbYpMBbI HTHHOBAIIMOHHOTO
[pEAPUSITUS

4.10 YcTaHOBUTE COOTBETCTBHE MCXKAY IpHU3HaKaMHU I'PYIIIHPOBKHM HHHOBAIHMOHHBIX

OpFaHI/I3aI_[I/Iﬁ 1 UX BUJaMU:

[Ipy3HaKku rpynnupoBKU

Byl MTHHOBAaIIMOHHBIX OpPraHU3alUN A Bag b. Pazmep B. IOpuanueckuii
HOBIIIECTBA
N MPENPUSITUS  [CTATyC

1. ropuIMUecKd caMOCTOSTEIIbHBIE

Opra”Hu3aluu

2. MaJIble HHHOBAIIMOHHEIE

[peAnpUsITUS

3. MHHOBAIMOHHBIE OpraHU3aIluHy,
BaHATHIC pa3pabOTKOM mpolecc-
MHHOBAIIUU

4. KpyTHbBIE HAY4HO-
MCCIIEIOBATEIILCKUE WHCTUTYTHI U
KOHCTPYKTOPCKHE OI0pO

5. IOPUIANICCKH HECAMOCTOATCIIbHBIC
OpraHn3alnmn

6. MTHHOBAIIMOHHBIC OpPraHu3aIlvH,
pa3pabaThIBAIOIINE MPOIYKT-
MHHOBAITUN

4.11 YcTaHOBHUTE COOTBETCTBHE MEXTY BBIMOTHAEMBIMHU (PYHKITUSMHU U HATIPABICHUSIMHU
TPYNTUPOBKY NIEPCOHATIa HHHOBAIIMOHHON OpraHu3aIiu:

b. Hayuno- B |
A. TEXHUYECKUU U H. OH3BOIICTRE AIMUHUCTPATUBH
Hayunbie |[Hay4HO — H}II)Hﬁ -
[PaOOTHUKH [BCTIOMOTATEIbHBIN XO3SIMCTBEHHBIN
[epcoHa
[IEPCOHAI [epcoHasl
1. paboune,
o0ecreunBaronme

[TPOU3BOICTBO MPOTYKIIUU
(OMBITHBIX OOPa3OB) U
OKa3bIBaIOIINE
[TPOU3BOICTBEHHBIE YCIIYTH

2. pabOTHUKH,




BEITIOJTHSIFOIINE
BCIIOMOTraTeIbHble QYHKIHH
(MaTeHTHBIX CITYXKO0, CITyx)0
HAY4YHO-TEXHUYECKON
uHGOPMAIIH | T.J1.)

3. CICIMAJINCTHI —
VICCJICIOBATEIIH 110
MpeaIMeTy UCCIICA0BaHUS
(¢pu3uKO — MaTEMATHIECKUM
HayKaM, TCXHHYCCKHM,
XUMHAYECKUM U T.JI.)

4. cinyxartue,
BaHUMAaIOLIUECS
TIEIOMTPOU3BOICTBOM,
PKCTIETUTOPHI, pehepEeHTHI.

S.KOHCTPYKTOPBHI,
TEXHOJIOTU, MEXaHUKH,
Micciie[oBaTeNu-
PKCIIEPUMEHTATOPBI

6.pabounue,
OCYIICCTBIISIONINE MOHTAK,
HaJIaJKy U 00CITyKHUBaHUE
HAYy4YHOTO 000PYIOBaHNUSA,
pabouue OIbITHO-
PKCIIEPUMEHTATBHBIX
POU3BOICTB.

4.12 YcTaHOBUTE COOTBETCTBHE MEX1Y KOHKYPEHTHBIMH NMPEUMYIIECTBAMH BO BHEIIHEN U

BHyTpeHHeH cpene (mo M. Tloprepy):

KOHKypeHTHBIE MPEUMYIIIECTBA

A. Bo BHelIHEN
cpene

b. Bo BHyTpeHHEN
cpeze.

1. opranuzanusi NpoOU3BOACTBA, TPYAA, YIPABJICHHUS,

2. TEXHOJIOTUSI POU3BOCTBA, OOCTYKUBAHNUA,
MH(pOPMaIMOHHBIC TEXHOJIOTHH,

3. CONEPHUYECTBO MEXK/Ty UMEIOLTUMUCS
KOHKYpEHTaMH;

4. Ka4eCTBO, IIEHBI CHIPhsI, MATEPUATIOB,
TEXHUYECKOE COCTOSHUE M HOBU3HA OCHOBHBIX
(hboHI0B, KBATH(PUKALIKS KaJAPOB, GUHAHCOBOE
COCTOSIHUE TIPEANPHUATHS,

S. yrpo3a MnosiBJ€HHSI HOBBIX KOHKYPEHTOB;

6. CIOCOOHOCTH MOKYTaTeNel NpeIbsBIATh
TpeOOBAHMSI K TOBAPY U LICHE;

7. yrpo3a NOsIBJIEHUSI HOBBIX KOHKYPEHTOB;




8. Ka4ecTBO, 1IeHa NPOAYKIIHUHU, €€ PECYPCOEMKOCTb

y oTpeduTesnel, CepBuc;

0. OIBIT UTHHOBALMOHHOMW JEATENbHOCTU U €€
€3yJIbTaTOB;

10. cnocoGHOCTH MOCTABIIMKOB YCTAHABIUBATh

YCIIOBHS 110 1IeHe, 00beMaM U KauecCTBY

[TOCTABJISIEMOTO ChIPbsl, MATEPUAJIOB,

KOMIUICKTYIOIINUX U3JETIUN.

4.13 YcTaHOBHUTE COOTBETCTBHE MEX/IY TPYIIIION KPUTEPUEB, UCIIOIB3YEMBIX MPHU SKCIIEPTH3E
WHHOBAIMOHHBIX MPOEKTOB U UX CYHIHOCTHIO:

A. XapakrepusyroT b. Xapakrepusyor

[pEANPUATHE
Kputepun OTpacip 1
(opraHu3zaiuio) B N
OTPAaCIEBOM PHIHOK
11EJIOM

1. mepcCreKTUBBI Pa3BUTHA OTPACTU U
0TPAaCJIEBOI0 PbIHKA

2. cTaOUIBHOCTD CHPOCA, TEHACHIUU H3MEHEHHUS
cripoca

3. KBaTM(PUKALNUI MEHEIKEPOB, CIIEIUATNCTOB
10 MapKETUHTY, HAYYHOT'0, IPOU3BOACTBEHHOTO
repcoHasa

4. eMKOCTb PbIHKA, YPOBEHb KOHKYPEHIIMHU

S. OpraHM3allMOHHO-YTIPABIECHYECKAs CTPYKTYypa
OpraHu3anuu

6. prHAHCOBOE ¥ 5KOHOMUYECKOE TOJI0KEHUE
OpraHu3aluu

7. TEXHOJIOTUYECKUM YPOBEHb MPON3BOCTBA
8. CIOCOOHOCTH PHIHKA K MIPUHSATHIO TOBAPOB U
yCIIyr

0. BIUSHUE TPOEKTA HA PA3BUTHE CMEKHBIX
OoTpacien

10.10CTyIHOCTh HICTOYHHUKOB CHIPbS,
MaTepHrasioB, TOIUIMBA U SHEPTUU

4.14 YcTaHOBHUTE COOTBETCTBHE MEXY IPYIION KPUTEPUEB, UCTIOIb3YEMBIX MTPH SKCIIEPTH3E
VHHOBAIIMOHHBIX ITPOEKTOB U UX CYIIHOCTHIO:

A. XapakTepu3yoT

Kputepun roBap (ycyry)

X apakTepu3yroT
MapKETHHT

1. uccnenoBaHue prIHKA

2. pexiiama

3. yHKIIMOHAJIbHBIC U TTIOTPEOUTENHCKUE CBOMCTBA
roBapa (yCIyrH)




4. HaaACKHOCTDb, JOJTOBCYHOCTD, OKOJIOTHYHOCTD,
0€3011aCHOCTD JJIsL HOTpC6I/ITeJ'ISI

5. cebecTOMMOCTD, 1I€Ha

6. KaHaJTBI COBITA, METOJIbI CTUMYJIMPOBAHUS COBITA
TOBApOB

7. mu3aiH

8. mocIenpo1axHoe 00CIy)KHBAHHUE

9. COOTBETCTBHE CcTaHgapTaMm

4.15 YcTaHOBHUTE COOTBETCTBUE MEXy TPYNIION KPUTEPHUEB, UCIIOIb3YEMBIX MTPH IKCIEPTU3E

MHHOBAITMOHHLIX IIPOCKTOB U NX CYIIHOCTBIO!

Kputepun

A. XapaKkTepu3yroT
[TPOU3BOJICTBO

b. XapakTepusyor
(bUHAHCHI

1. cucrema obOecrieueHus U KOHTPOJIS KauyecTBa
TOBapOB (YCIyT)

2. BO3MOXKHOCTb ITPUBJICYEHUS CPEJICTB
roCyJIapCTBEHHOTO OFOKETA

. HAaKJIaHBIC PACXObI

. HCITOJIB30BAHHUEC TCXHOJOINYCCKOI'0 IMOTCHIMAaJ1a

. BOBMOXHOCTb IPHUBJICYCHU CPCACTB HACCIICHU A

. obecnieueHre (PMHAHCOBBIX rapaHTH

. UCITOJIB30BAHHC TCXHOJIOITMYCCKOI'O ITOTCHIMAJIa

R[A[DN|Nn | ]|W

. BO3MO>KHOCTb IIOJIy4€HHUSI KPEAUTOB (B TOM
qriciie, 3apyOeKHbIX)

0. BOBMOXKHOCTH MPUBIICYCHHUSI HHBECTOPOB (B TOM
qriciie, 3apyOeKHBIX)

10. 3aTpaThl Ha CHIPbE, MaTEPUAIIBI, TOTIIIMBO U
PHEPTHUIO

4.16 YcTaHOBUTE COOTBETCTBUE MCIKOY rpynnoﬁ KpUTCPUCB, UCITOJIb3YCMBIX IIPU SKCIICPTHU3C

HMHHOBAITMOHHBLIX ITPOCKTOB 1 UX CYITHOCTLIO!

A. XapaKkTepu3yroT

b. Xapakrepusyror

COLIMAJIBHO- KOMMEPYECKYIO
Kputepun
PKOHOMHMYECKHUE A (HEKTUBHOCTD
€3yJIbTaThI MTPOEKTA

1. oOecrieueHre 3aHATOCTH HACEJIEHNUS,
OCT JI0XO0JIOB HACEJICHMS

2. perieHue qeMorpaduyeckux npoosiem

3. npuObUILHOCTH MPOEKTA

4. MOBBIIICHHUE OKCIIOPTHOT'O ITOTCHIIHMAJIa

5. pa3BUTHE TPOU3BOICTB, KOCBEHHO
CBSI3aHHBIX C MIPOEKTOM

6. BpeMsI OKYITa€MOCTH HWHBECTHUIUI

7. ICIIOJIb30BAHUE HAYYHO-TCXHUYICCKOI'O
MTOTCHIMAJIa pPCTHOHA




8. IJIaTeKHOCTh, (PUHAHCOBAS
YCTOMYMBOCTh

4.17 YcTaHOBHUTE COOTBETCTBUE MEX/TY COJEP>KAHUEM U OCHOBHBIMU HAINPABICHUSMU
roCyAapCTBEHHOT0 (PMHAHCUPOBAHWS MHHOBAIIMOHHOW JI€STEIHLHOCTH:

A. [IpuopureTHbie
HanpasieHust HTII

b. LleneBrie
OIOIKETHBIE
(boHbI

B. bazosoe
(¢buHaHCHPOBaHHE
HAY4YHO-
TEXHUYECKOTO
MOTEHIUANa
CTpaHBI

1. Akagemuueckasi Hayka, BKJIrOYas
BBICIITYIO IKOJTY

2. Poccuiickuii pona GpyHaamMeHTaIbHBIX
HAYYHBIX HCCIICIOBAHUIN

3. 'ocymapcTBeHHBIC HayYHBIC IEHTPHI,
naboparopuu

4. denepasibHble MHHOBALIMOHHBIE
POTrpaMMBbl

5. 'ocynapcTBEHHBIN I'yMaHUTaAPHBIN
Hay4YHBIN (HOH]T

6. Coep>kaHie YHUKAJIbHBIX O0BEKTOB
ONBITHO-IKCIEPUMEHTAILHOM 0a3bl

7. MEXTyHApOAHBIE ITPOEKTHI U
[TPOTrpaMMBbl

8. (hoHA coneCTBUS Pa3BUTHIO MAJIBIX
MpeAnpusiTuil B Hay4Hou cdepe

4.18 YcTaHOBHUTE COOTBETCTBHE MEXTy HCTOYHUKAMU (PMHAHCHUPOBAHUS U YPOBHEM

(bI/IHaHCI/IpOBaHI/IH HHHOBaHHOHHOﬁ JACATCIIBHOCTU

. A. YpOBeHb b. YpoBeHb
cTounnky GUHAHCUPOBAHUSI MHHOBAIIMOHHOM
rocyJapcTBa U [PEIIPUSITHS
nesTebHOCTH
cyObekToB PD  [(opranuzanyn)

1. HpI/I6BIJ'IB, AMOPTU3AINUOHHBIC OTYUCJICHUA, CTPAXOBLIC
BBIITJIATHI 34 BOSMCIICHUC Y6BITKOB

2. cpeAcTBa TOCYIapCTBEHHOTO OIOKeTa, OIOHKETOB
cyOBbeKTOB PD.

3. rOCY1apCTBEHHBIE MEXAYHAPOIHBIE 3aiMbl

4. cpeacTBa OT NPOJIaKK aKIMi, B3HOCHI B YCTaBHBIE
(boH 1Bl IPEATIPUSATHIA

S. KOMMEPUYECKHUE KPEIUTHI

6. TOCYTapCTBECHHBIC OOIUTAITMOHHBIC 3aMBI

4.19 YcraHOBHTE COOTBETCTBHE MEXITY OCOOCHHOCTSAMHU U KPEIUTHBIM WM JTU3UHTOBBIM

MCXaHU3MaMHU OCYHICCTBJICHUA NHHOBAIIMOHHLIX ITPOCKTOB!




OcoOeHHocTH

KpenuTHbIii JIn3uHTOBBIN
MexaHusM (A) [mexanusm (B)

1. ¢hbmHaHCOBBIE CPEACTBA HAMIPABIIAIOTCA Ha JIIOOYIO

MPCANTPUHUMATCIILCKYIO ICATCIIbHOCTD

2. KOHTPOJIb 3a LIEJIEBBIM PACXOJ0BAHUEM CPEJICTB B
[IPOLIECCE UX MCIOJIb30BAHUS 3aTPYIHEH U3-3a OTCYTCTBHS

,HGI;'ICTBGHHBIX HHCTPYMCHTOB KOHTPOJIA

3. puHAHCOBBIC CPEACTBA HAMPABIISIOTCS Ha aKTUBHU3AIIUIO
[TPOM3BOJICTBEHHOM JCSITEILHOCTH, B OCHOBHOM Ha €¢

MOJCPHU3AIIHIO

4. FapaHTI/IpOBaH KOHTPOJIb 3a OCJICBBIM HCIIOJIb30BAHUEM

CPEICTB

5. O0opymoBaHKE OTpakaeTCs Ha OajaHce MPEAIPUSATHS, Ha

HCTO HAYUCJBICTCS aMOPTU3AIIUS

6. 000pyZI0OBaHHE HE OTpakaeTcsl Ha OanaHce MPEANPUITHUS,

AaMOpTHU3alid HC HAYNCIISICTCA

4.20 YcTaHOBUTE COOTBETCTBUE MCIKAY OCHOBHBIMH LCIIAIMU I/IHKY63TOp0B, UMCIOIIMMMUCA B
O6HIGMHpOBOﬁ IMPAKTUKC 1 HCTOYHUKAMHA UX q)HHaHCHpOBaHI/Iﬁi

Wcrounnku hbuHAHCHPOBAHHUS

A. CpencTBa I". CpencrBa
[enu pel b. CyOocuanu B. Cpencrsa pel
MIPOMBIIIICHHBIX YaCTHBIX
[PaBUTEIBCTBA [YHHUBEPCHTECTOB
bupm JTHII.
1. ygactue B Oymymimx
Toxoaax
2. co3/laHre HOBBIX Pab0OYMX
MECT

3. peanuzaiysi HOBbIX UJIeH

4. 5JKOHOMUYECKHI pOCT
€rrMoHa

5. co3naHue y4eOHOTo
[MOJIMTOHA OU3HEca

421 VYcraHOBUTE COOTBETCTBHME MEXIy TMPU3HAKAMHU KIaCCU(PUKAUKA U TPyIIaMu

WHHOBAIIUI:

1. IIpoayKTOBBIE, TEXHOJOTHYECKUE

A. TexHOIOTMYECKHE MapAMETPBI

2. bazucHsle, ynydiaroImiue,
TICEBJOMHHOBAIIUU

b. CreneHb paguKaibHOCTH

4.22 YcTaHOBHTE COOTBETCTBHE MEXKIY COACpXKaHUEM U BUAOM d(PHEKTOB HHHOBAIUI:

1. YMeHbl1eHHEe BEIOPOCOB BPEIHBIX BEILIECTB
B OKPY’KaIOIIYIO CPEAY U MOBBILLIEHUE
0€30MacHOCTH MTPOU3BOJICTBA

OxoHomuYeckuit (I)

2. DKOHOMHMSI 33 CYET COKPAIICHUsI BPEMEHU

Hayuno-texanueckuii (HT)




BBIXOJa Ha TOBapHLIP'I PBIHOK.

3. D¢ dheKkTUBHOCTD 3aTpaT MO BCEMY
MHHOBAIIMOHHOMY ITHKJTY.

MapxkeTtunrossiii (M)

4. TloBbllieHUE YKcaa pabourx MECT,
yIIydllIeHHe CHAOKEeHUs peruoHa ToBapamu u
yCIIyTaMu.

Dkostornueckuit (JK)

5. IlosiBIEeHNE HOBILIECTB, CIOCOOCTBYIOLIUX
MEepPEX0Ay Ha HOBBIM TEXHOJIOTUYECKUN
YKJIAJ.

ConmanbHo-pernoHanbHbii (CP)

4,23 VYCTaHOBUTE COOTBETCTBHE  MEXKIY

KpUTEpPUSIMU  OLEHKU  3PPEeKTUBHOCTU
MHHOBALIMOHHOTO IPOEKTA U MoKa3zaTeasiMu 3 PeKTHBHOCTH:

1. 6ospie 0 Y1
2. 6ompe 1 BH]I,
3. Gosblle MaKCUMaBHOM cTaBku ccyanoro | U]

IIPOLICHTA

4.24 YCTaHOBHUTE COOTBETCTBHME MEXAY BHUJIOM M CYIIHOCTbIO MPOTrHO3a MHHOBAI[MOHHOU

ACATCIIBbHOCTH

1. [Ipeanonaraer OOJBUIYIO CTENEHD
HEOIIPEICIICHHOCTH BHEIIHEW U BHYTPEHHEN
cpeabl U, COOTBETCTBEHHO, HECKOJIBKO
BAPUAHTOB PA3BUTHS

I1. IlaccuBHBEIIT

2. IlpeanonaraeT HEBO3MOKHOCTh BIUSHUS
OpraHM3allMy Ha BHEIIHIOK Cpeay.

A. AKTUBHBEII

3. IIpeanonaraet BBICOKYIO CTENIEHD
ONPEICIICHHOCTH BHEIIHEN U BHYTPEHHEN
Cpelbl M, COOTBETCTBEHHO, €IUHCTBEHHBIIN
BAPUAHT PA3BUTHSL.

B. BapuanTHsIiit

4. [lpenmosiaraet BAUSHUE OpraHU3aI[MK Ha
BHEIIHIOK ¥ BHYTPEHHIOIO Cpeay.

N. NuBapuaHTHBIN

4.25 CooTHecuTe TPYIIIIHI TOKaszaresei 3((HeKTUBHOCTH UHBECTUIITMOHHOTO MPOEKTA C UX

ONHCaHUEM

MOKa3aTeI KOMMEPUYECKOM 3aTpaThbl U pe3yJIbTaThl, CBA3aHHBIE C peau3anueit

(punancoBoi) 3 heKkTUBHOCTH IIPOEKTA, BBIXOIAILIME 3a MTPEIEIIbI IPSMBIX
(PMHAHCOBBIX HHTEPECOB YYACTHUKOB
MHBECTUIIMOHHOTO MPOEKTA

noKa3aTesy OrIKEeTHOU (buHaHCOBbIE MOCIEACTBUS pealn3aliy MPoeKTa 1Jis

b PeKTUBHOCTH €r0 HEMOCPEACTBEHHBIX YYACTHUKOB;

MOKa3aTeJI YKOHOMUYECKON (MHAHCOBBIE MOCJIECTBHS OCYLECTBICHUS IPOEKTA

3¢ (HEeKTUBHOCTH Ui (penepanbHOro, PETHOHAIBHOTO UIIM MECTHOTO
OroKeTa

HlIkana OUCHUBAHUA pe3yibmamoe mecmupoeanus: B COOTBCTCTBHU

C

JEUCTBYIONIE B  YHHUBEpCUTETEC OaUIbHO-PEHTHHTOBOW  CHCTEMOW  OIIEHUBAaHHE




PE3yIBTATOB MPOMEKYTOUHOM aTTecTalyi 00y4daroMXcs ocyiecTBisercs B pamkax 100-
OayUTbHOM IIKaNbl, NMPU 3TOM MaKCUMaJbHBIA Oalll MO MPOMEXKYTOUHOM aTTecTaliu
oOydJaroruxcst o o4Ho (hopme oO0ydeHHUs COCTaBisieT 36 0aioB, IO OYHO-3a0YHOU U
3a049HOM popmam 00yueHust — 60 6amioB (ycTaHosieHo nonoxxerrnem [1 02.016).

MakcumanbHbIi 0ajul 32 TECTUPOBAHUE MPEACTABISAET COOON PAa3HOCTh JIBYX YUCEN:
MaKCHUMaJIbHOTO Oajuia Mo MPOMEKYTOYHOM aTTeCTalluu JJisi JaHHON (GopMbl 00ydeHUs
(36 nmu 60) U MakcUMaNbHOTO Oajuia 3a pelieHUe KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM
3aaauu (6).

bann, momyueHHBINM OO0ydarommMcsl 3a TECTHPOBAHHUE, CyMMHUPYETCS € Oaiuiom,
BBICTABJICHHBIM €MY 32 PELICHHE KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a/1a4H.

OOmuit Gamnm Mo MPOMEXKYTOYHOM aTTecTallMd CYMMHUpPYETCs C Oalliamu,
MOJIyYeHHBIMH OOYyYaloIUMCs MO pe3yibTaTaM TEKYIIEro KOHTPOJS YCIEBAEMOCTHU B
TEYEHHE CEMECTpa; cymMMma OajuloB MEPEBOJUTCS B OLEHKY IO JUXOTOMHYECKOM IIKaie
CJIeIyIOIUM 00pazoM:

CootBercTBre 100-0aiIbHON M TUXOTOMHYECKOH KA

Cymma 6annos no 100-6arnvnoti wikane | OyeHka no OUXomomMudeckol wKaje
100-50 3a4TEHO
49 u meHee HE 3aYTEHO

Kpumepuu oyenueanua pezyniomamog mecmupoganus:
Kaxxnplil Boripoc (3agaHue) B T€CTOBOM (hopMe OLEHUBAETCS MO AUXOTOMUYECKOM
IIIKaJIe: BRITIOJIHEHO — 2 0aJjuia, He BhIoJHEeHO — () 0aJ1J10B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34)IAYH

Komnemenmnocmno-opuenmuposannas 3adaua Ne 1

[Inanupyercs HayaTh OpraHU3AIMIO MPOU3BOJCTBA COBEPIICHHO HOBOIO Kilacca
AIEKTPONPOBOSIINX MJICHOUYHBIX KOMIIO3UIIMOHHBIX MaTepranoB. Marepuall OTHOCUTCS K
KJIACCY IJICHOYHBIX KOMIO3UIIMOHHBIX MaTEPUAIOB C YHUKAIBHBIM COUYETAHHEM BBICOKOM
COpOLIMOHHOM CIMOCOOHOCTH M HHU3KOTO JJICKTPUYECKOTO COMPOTHUBIICHUS. Bricokas
AJIEKTPOIPOBOIMMOCTh MaTepHraja CriocoOHa pe3Ko MOBBICUTH U30UPATEILHOCTD COPOITUH,
peryJupoBaTh CKOPOCTh COPOIMU M JIeCOpPOIMU, 4YTO HEOOXOAUMO TPH CO3JAaHUU
MaTepHuaioB MHOT'OPA30BOT0 HMCIOJIb30BaHMA. O0JacTH MPUMEHCHHS: MPOMBIIIICHHOCTD,
MEIUIFHA U OMOJIOTHSI.

1.1. ITo mpuyrHE BOSHUKHOBCHUS JaHHAS] MHHOBAIIMS SIBIISICTCS:

a) peaKTUBHOII;

0) cTpaTernyecKom.

1.2. JlaHHass ”HHOBAITUS SIBJISIETCS:



a) IPOILIECCHOI;

0) MPOTyKTOBOMA.

1.3. 1o xapakTepy yJIOBIETBOPSAEMBIX MTOTPEOHOCTEN MHHOBALIMS SIBIISICTCS:
a) OPUEHTHUPOBAHHOI Ha CyIIECTBYIOUINE MOTPEOHOCTH;

0) opueHTHPOBaHHOW Ha (OPMUPOBAHKE HOBBIX MOTPEOHOCTEH.

Komnemenmnocmno-opuenmuposannas 3adaua Ne 2

HanaxuBaercs  mpou3BOJACTBO  aMOpPHBIX  (OBICTPO3aKaJIEHHBIX)  IPUIIOEB
npelIHa3HAaYeHHBIX JUIsl TAaWKU OJTHOPOIHBIX U PAa3HOPOJHBIX HEPA3bEMHBIX COCAMHEHUMN:
MeTal — MeTall, MeTall — KepaMuKa, MeTall — CTEKJI0, Kepamuka — Kepamuka. OJHO U3
OCHOBHBIX HANpAaBJICHUNA HCIOJNb30BAaHUS — 3aMEHa cepedpocoiepKalluX IPUIIOEB.
[ToTtpebuTensimu (cyiiecTByroIINE WJIn MOTEHIIUAJIbHBIC) MOTYT OBITh:
AIEKTPOTEXHUYECKAS M PAAUOTEXHUYECKAs MPOMBIIUICHHOCTh, MAaITHHOCTPOUTEIHHBIC
MPEANPUATHS, MACTEPCKHUE M0 METaNI000pabOTKe, PEMOHTY 000pYyI0BaHUSs, IOBEIUPHBIC
MacCTEepPCKUE.

2.1. ITo obnacTy mpUMEHEHUS IaHHAsI UHHOBAITUS SIBJISICTCSI:

a) ypaBJICHYECKOM,

0) opraHu3aIMOHHO;

B) COIIMAJIbHOM;

T') IPOMBIIIIICHHOM.

2.2. JlaHHast ”THHOBAIUS SIBJISICTCS:

a) IPOyKTOBOW;

0) MPOIIECCHOM.

2.3. o a(ppexTBHOCTH MHHOBALIUN JAHHAS MHHOBAIIUS SBJISICTCS:

a) 5KOHOMUYECKOW;

0) cormaabHOM;

B) DKOJIOTHYECKOI;

I') UHTETPAJIHOM.

Komnemenmuocmno-opuenmuposannas 3adava Ne 3

banku BCE akTHBHEE 3aMEHSIOT CYLIECTBYIOIIUE TUIACTUKOBBIE KAPThI C MATHUTHOU
II0JIOCOM Ha yuImoBble. VX nmpeumyniecTBa o4eBUIHbL. YUIIOBAs KapTa — 3TO IUIACTUKOBAs
KapTa CO BCTPOCHHBIM B HEE MUKPOIPOLIECCOPOM (YUIIOM), KOTOPBIM (PYHKIIMOHUPYET Kak
MUHU-KOMIbIOTep. [losiBleHrne Yuma crnocoOHO paJuWKalbHO HM3MEHHTh BCIO CHCTEMY
IIaTexel mo Kkapram, Ha HeM MOXHO pa3merats B 80 pa3 6osblie HHPOpMAIH, YeEM Ha
MarHATHOW IIOJIOCE TUIACTHUKOBBIX KapT. CylIecTBYET BO3MOYKHOCTH OJHOBPEMEHHOTO
MPUMEHEHUS Cpa3y HECKOJIbKUX MPUIIOKEHUH (MporpaMM) Ha 0JHOM kapTe. B otauune ot
KapT C MarHUTHOM MOJIOCOM YMIIOBBIE MOTYT 00palaThiBaTh M COXPaHSATh JaHHble. OHU
3aIIMIIAI0T UHQOPMAIUIO AepKaTess KapThl OT HECAHKIIMOHUPOBAHHOTO UCITIOIb30BAHUS.
YunoBble KapTbl MHOTO(QYHKIMOHAIbHBI: OHU OJHOBPEMEHHO 3aMEHSIOT MacmopT,
MPOE3AHON OMIIET, HA HUX XPaHATCS BCE JAHHBIE 110 MEIUIIMHCKON CTPaXOBKeE.

3.1. Ilo npuunHe BOBHUKHOBEHUS JaHHAS MHHOBAIUS SIBJISIETCA:

a) peaKTUBHO;

0) cTpaTernyecKom.



3.2. Ilo npeamerty u cdepe NpUIOKEHN JaHHAsI MHHOBALUS SIBJISIETCS:

a) IPOILIECCHOIA;

0) MPOIYKTOBOM.

3.3. ITlo xapakTepy YIOBJIETBOpSIEMBIX MOTPEOHOCTEH JdaHHAs WHHOBAIUS
ABJISIETCSL:

a) OPUEHTHUPOBAHHOI Ha (POPMHUPOBAHHE HOBBIX OTPEOHOCTENH;

0) OpHEHTHPOBAHHOM HA CYIIECTBYIONTNE TTOTPEOHOCTH.

Komnemenmnocmno-opuenmuposannas 3adaua Ne 4

Copemennbii 3aBon «['pun Ilnactuk» HauMHAET NPOU3BOJCTBO OHMAKCHAIBHO
opueHTupoBaHHOW monunponwieHoBoi mieHku (BOIIII). Ilpeamonaraercst BBITYCK
TpexciaoitHoi BOIIIl Bcex TunoB (Ipo3payHOil, METAIIM3HUPOBAHHOM, >KEMUYXKHOIN)
tonmmmHOM oT 10 mo 80 mmkpon. IlneHka mnpenHasHayeHa Uil YNAKOBKM ITHIIEBBIX
MPOJIYKTOB, Ta0AUHbIX W3JEIUH, NapPOMEpUU, WU3ACIUN JIErKONM MPOMBIIUIEHHOCTH U
KyJbTYpHO-OBITOBOrO Ha3HAYEHUS, JIAMUHUPOBAaHUA OyMaru M KapToHa, METAJUIM3alUU U
M3rOTOBJICHUSI KOMOMHUPOBAHHBIX IUJIEHOYHBIX MarepuasnoB. TemmeparypHblid Iuana3oH
skemryatanuu o -30°C mo 100°C. IllupuHa pe3KH YCTaHABIMBAETCS IO 3asABKE
noTpeOuTeNs.

4.1. ITo npuynHe BO3ZHUKHOBEHUS JaHHASI MHHOBALUS SIBIISICTCS:

a) peaKTHUBHO;

0) cTpaTeruyecKomu.

4.2. Tlo npenmeTy U cepe NpUIoKEHUS JaHHAsE MHHOBALIMS SBJISETCS:

a) IIPOIECCHOM;

0) MPOIyKTOBOMA.

4.3. 1o obmacTu NpuMEHEHUs JaHHAs MHHOBALUA SBIISIETCS:

a) yIpaBJIeHYECKOM;

0) opraHu3aIMOHHOM;

B) COI[MAJIbHOM;

I') IPOMBILIICHHOM.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 5

Ha peanuzanuio MHHOBAIIMOHHOTO MPOEKTa OpraHM3aIls IJIAHUPOBAJia MOTPATUTh
80 ThIC. py0., a pakTHyecku ObUIO MOTpaueHoO 69 ThIC. pyOd. UHBECTUPOBAHHBIX CPEICTB.
[Tnarupyemasi ce6€CTOMMOCTh TIPOU3BOJICTBA U PeaTM3allid WHHOBAIIMOHHOW MPOTYKIIUN
JOJDKHA OblIa cOCTaBUTh 12 Thic. py0., a Qakruuecku coctaBuia 12,5 Teic. pyo.
Onpenenuth  MOKa3aTeNd MPOUW3BOJACTBEHHOTO  pecypcocOepekeHuss ©  pacxona
WHBECTHIIMOHHBIX CPE/ICTB.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 6

OmnpenenuTs MOKa3zaTeslb KBATHU(PHUKAIMN HAyYHBIX KaJpOB, €CJIM HM3BECTHO, YTO
00BbEM OMNBITHO-KOHCTPYKTOPCKUX paOOT, BBINOJHEHHBIX CHJIAMH TNPEAnpUsTHs 0e3
MPUBJICYEHUSI CTOPOHHMX OpraHu3aluii, cocrapisier 16 Tbic. pyd., a QakTuyecku



BBITIOJTHEHHBII 00bEM OIBITHO-KOHCTPYKTOPCKUX paboT paBeH 13,6 ThIc. pyo.

Komnemenmnocmno-opuenmuposannas 3adaua Ne 1

[Inanupyembiii 00beM NPOJaXk WHHOBALMOHHOW MPOMYKIMH paBeH 48 ThiC. pyo.
dakTuyeckuii 00beM mpoaaxk coctaBui 53 Teic. py0. Uncras npuObLIb, MOTyYeHHAs 32
CUeT pealiu3alliii UHHOBAIMOHHOW mponykuuu 71,4 Thic. pyO., a oOImMil pa3Mep 4UCTON
npUObUTH, MOJYYSHHOU MPEANPUATUEM MPU peasiu3aliuu Bcel npoaykiuu 98,3 Teic. pyo.
Heobxoaumo ompenenuTh TOKa3aTeldd WCIOJHEHUS MApPKETUHTOBBIX IPOTHO30B H
PE3yBTATUBHOCTY MHHOBAITMOHHOTO Pa3BUTHSI.

Komnemenmnocmuo-opuenmuposannas 3aoada Ne 8

Ha peanu3anuio MHHOBAIMOHHOTO MPOEKTa MPEANPUATHE  IUIAHHUPOBAJIO
u3zpacxonosatb 100000 Teic. py6., a daxtuuecku wuspacxomoBano 91000 Twic. pyo.
[Inanupyemasi ce0ECTOUMOCTh MPOM3BOJACTBA M pEAM3AIMU MPOAYKIIMHU JOJKHA ObLIa
coctaButb 21000 TbIC. pYO., aktuyecku coctaBuia 23800 Teic. pyO. Onpenenutsb
MOKa3aTeIu NPOU3BOACTBEHHOIO pecypcocOepeKeH s pacXo/ia MHBECTUIIMOHHBIX CPEACTB.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 9

VY pupmbr umeetcs 30 Toic. akuuid. CTOUMOCTD aKIUi KOMIIAHUU Ha peIHKE 45 pyo.,
CTOUMOCTh akuuii ¢pupmbl Ha pbiHke 6 py0. Kommnanust npeayiaraet akiponepam (QpupMbl
BBIKYIIUTh MX akiuu ¢ npemueil B 50% Kk peiHOUHOM 1ieHe. OnpeAenuTh LeHy MOKYIKH
KOMIIaHUeH akiuil upMbl. Kakoe KoJu4ecTBO akIuil JOJKHA JIOMOJHUTEILHO BBIITYCTHTD
KOMIIaHUSI /1711 0OOMEHa CBOMX aKIMi Ha aKIuu (PUPMBL.

Komnemenmuocmno-opuenmuposannas 3aoaua Ne 10

[ogoBast uncrasg npubsUe upmbel 10,08 muH. py6. CraBka pe@uHaHCUPOBAHHUS
(craBka 0AHKOBCKOTO TpoIleHTa 3a KpeauT) 28% rogoBbix. CTOUMOCTh aKTUBOB (PUPMBI 25
MJIH. py0. OnpenenuTs 1eHy QUpPMBI.

Komnemenmnocmuo-opuenmuposanuas 3adaua Ne 11

®upma Obuta kKyruieHa 3a 20 muH. py0. CoOctBeHHbIN KanuTan ¢upmsbl 13,5 MIIH.
py6. CroumMocTh OCHOBHBIX (OHAOB (GUPMBI, YUYTEHHBIX B OyXrajaTepckoMm OanaHce,
cocrapisuia 3 muH. pyO. Ilpu mepeoiieHke OCHOBHBIX (DOHAOB MO PHIHOYHBIM IIEHAM HUX
pacueTHasi CTOMMOCTh cocTaBwia 4,5 muH. py0. OmnpenenuTb CTOMMOCTh TyABHILIA
(ycioBHas CTOMMOCTb MMHKA (DUPMBI, €€ JEJIOBBIX CBA3€H) WM JPYTMMU CIOBAMHU
JEHEKHYIO OLIEHKY HEMaTepHAJIbHBIX AKTUBOB.

Komnemenmnocmuo-opuenmuposanuas 3aoaua Ne 12
OnpeaenuTs 1eHy GUPMBI, €CJIM U3BECTHO, YTO CTOUMOCTh €€ aKTUBOB 72 MIIH. pyo.



TonoBast uucrtas npudsulh Gupmel 54,31 muH. py6. CraBka peduHaHCUpOBaHUS (CTaBKa
OaHKOBCKOTO TIpOIIeHTa 3a KpenuT) 15% romoBbIx.

Komnemenmuocmno-opuenmupoganuas 3adaua Ne 13
PaccuuraiiTe om0 3aTpar KaxIoW KomaHAbl B 3aTparax ()MHAHCOBO-

POMBINIJIEHHON Tpynibl, eciau 3aTpathl Bceld DI coctaBmsaroT 10338 Thic. py6. JlaHHBIC
pUBEACHBI B TAOIHIIE.

Homep xoman b1 1 2 3

3arpaTsl KOMaH/IbI 3511 3920 2907
(TeIC. PYO.)

Komnemenmnocmuo-opuenmuposanuas 3adaua Ne 14
PaccuuraiiTe 10110 Ka)10¥ KOMaHAbl B COBOKYITHOM YHUCTON MpUObLTH (DMHAHCOBO-

MPOMBIIIUICHHON Tpymnmbl, eciv uuctas npudsuis @I coctaBmsitor 1522 ThIC. pYO..
JlanHbie npuBeeHbI B TAOUIIE.

Homep koMaHabl 1 2 3
Yucrast npuObLIb
KOMAaH/IbI 510 492 520
(TeIC. PYO.)

Komnemenmuocmno-opuenmupogannas 3adaua Ne 15

PaccuunTaiiTe mokaszarens B3auMoIecTBUS. JlaHHbBIE TIPEICTaBIICHbI B TaOIHUIIE.
Nurerpanbhas 3QpPeKTHBHOCTD TEXHOJIOTUYECKOH 11enouku paBHa 0,6.

Howmep npeanpusitust 1 2 3 4

Yucras npuObLIb
PEITPHUITHS 45 32 51 29

(MH.pYO.)

BainoBrie akTUBEI
IpeAnpUsATUS 90 60 80 70

(MyiH.pyO.)

Komnemenmnocmmuo-opuenmuposannas 3aoaua Ne 16

PaccuuTaiite 3pekTuBHOCTh BCel (PMHAHCOBO-TIPOMBIIUIEHHON rpymnmbl. [[aHHbIe
IIPE/ICTaBJICHbI B TAOIHIIE.

Howmep TII 1 2 3 4
Hucras
puobLTH T1] 211 305 190 178
(muH. pyo.)




Uucras npubbLIb, MOJydYeHHas yrpasistomnied komnanue OIIIT mpu pasmeniennu
CBOOOJHBIX JIEHEKHBIX CPEACTB, cocTaBiseT 310 muH. pyO., BamoBsie aktuBbl DI - 1380
MJIH. py0., 3aTpaThl Ha coiepKaHue ymnpasieHdeckoro ammaparta OIII" - 530 muH. pyo.

Komnemenmnocmmuo-opuenmuposanuas 3aoaua Ne 17

OnpenenuTh 3aTpaThl Ha peaNU3alMI0 CTPATErMH WHHOBAIMOHHOTO pPa3BUTHUS
NPEeAnpusATAsS Ha UCCIEIOBATEIbCKOM d3Talle MpU pa3padOTKe HOBOM TEXHOJOTHHU, €CIU
U3BECTHO, YTO PACXOJIbl CBSI3aHHBIE C Pa3pabOTKONW HOBOM TEXHOJOTUU COCTABUIIN 93 ThIC.
pyO0., 3aTpaThl Ha OIUIaTy Tpy/a - 12 ThIC. py0., OTYMCICHUS €IMHOTO COI[MATBLHOTO Hajlora
U CTPaxOBbIX B3HOCOB OT HECUYACTHBIX CJydaeB Ha MPOU3BOJACTBE - 5,8 ThIC. pyo.,
aMopTU3aIMOHHbIE oTuncaeHust — 10 ToIc. py0., HaKJIaIHbIe pacxobl — 37,2 ThiC. pyoO.

Komnemenmunocmno-opuenmupoganuas 3adava Ne 18

OnpenenuTs 0OIMIMIT pa3Mep 3aTpaT Ha peaau3alliio CTPATETMH MHHOBAIIMOHHOTO
Pa3BUTHS NPEINPUATUS NIPU pa3padOTKE YIyUIIAIONIEH TEXHOJIOIMH, €CIIM U3BECTHO, YTO
3aTpaThl Ha HMCCIENOBATENbCKOM 3Tane paBHbl 31 Thic. pyO., HA KOHCTPYKTHBHOM — 57
TBIC. pyO., HA KOHLIENTYAJIbHOM — 95 ThIC. py0., Ha TUCTPUOYTUBHOM — 73 ThIC. PYO.

Komnemenmuocmno-opuenmupogannas 3adaua Ne 19

OnpenenuTe 3aTpaTbl Ha pEANU3ALMIO CTPATErMM WHHOBALMOHHOTO PAa3BUTHS
HOpEeNNpUsITHsT Ha KOHCTPYKTMBHOM 3Talle IpU pa3pabOTKe yIydllaroled TEeXHOJIOTHH,
€CJIH M3BECTHO, YTO PACXOIbl, CBA3aHHBIE C CO3JaHUEM IIPOMBIIUIEHHOrO o0pasua,
coctaBuiu 127 ToIc. pyO., 3aTpaThl Ha OIJIaTy TpyAa — 15 TeIC. py0., OTUYUCIEHHS €AMHOTO
COLMAJIbHOTO HAJIOTA M CTPAXOBBIX B3HOCOB OT HECYACTHBIX CIy4aceB HA MPOU3BOICTBE —
7,2 ThIC. py0., aMOPTU3AIIMOHHBIE OTUYUCIEHHUS — 12,5 ThIC. py0., HAKIAJAHBIE PACXOJbl —
46,9 ThIC. pYyO.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 20

OnpenenuTh 0OMIMKA pa3Mep 3aTpaT Ha PEANM3AIUI0 CTPATETMH MHHOBAI[MOHHOTO
Pa3BUTHS MIPEANPUATHS TTPU pa3pabOTKe HOBOW TEXHOJIOTHH, €CITU U3BECTHO, YTO 3aTPAThI
Ha HCCIIEJ0BATEIbCKOM dTamne cocTaBwin 81 ThIC. py0., HA KOHCTPYKTUBHOM — 143 ThIC.
pyO., Ha KOHIENTyadbHOM — 257 ThIC. py0., pacxoibl, CBA3aHHBIE C (HOPMHUPOBAHHEM
HOBOTO pbIHKa paBHBI 233 ThIC. pyO., 3arpaThl Ha ormiary Tpyaa — 31 Twic. pyo.,
OTYUCIICHUSI €JIMHOTO COIMAJBLHOTO Hajora ¢ CTPaXOBBIX B3HOCOB OT HECYACTHBIX
ClIydyaeB Ha MPOU3BOACTBE — 14,5 ThIC. py0., aMOpPTU3AIMOHHBIE OTUYUCIICHUS — 27 ThIC.
py0., HaKIaAHbIE pacxoabl — 96,7 ThIC. pyo.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 21

Onpenenuts 3QPEKTUBHOCTh MHBECTHUITUH TTO BETUYUHE JOMOJHUTEILHON BBIPYUYKU
MPEANPUATUAS OT TPOJAX, eciid TaHupyercs uapectupoBatb 1000000 py6., a romoBas
BBIpYYKa 10 MHBecTHpoBaHus coctaBisuia 300 Teic. py0. M3BecTHO, 4TO TUTaHMpyeMas
[[eHa TMpPOoAaX WHHOBAIMOHHOTO TOBapa 2 ThIC. PyO., a TOJOBOM OOBEM MPOAAXK
MPEANPUATHS MOCIIE PeaTnu3alii THHOBAIIMOHHOTO POEKTa coCcTaBUT 550 ThIC. IIT.



Komnemenmuocmno-opuenmupoganuas 3adava Ne 22

OnpenenuTs pa3Mep 3aTpaT, CBA3aHHBIX C MPUOOPETEHHUEM HEIOCTAIOIIETO
o0opynoBaHusi, HEOOXOAMMOIO TIO TMPOEKTY, €CIM CTOMMOCTb IPOU3BOJICTBEHHOTO
000pynoBaHus, HEOOXOMMOTO MO MHHOBAIIMOHHOMY TpoekTy B meinoM 250000 py6., a
CTOMMOCTb TPOU3BOJCTBEHHOTO OOOPYIOBaHUS MPEANPUATHS, KOTOPOE MOXKET OBbITh
UCIIOIb30BaHO TIpH  peanusanu  1mpoekta 270000 py6. I[lmomans apeHmIyeMbIx
MPOU3BOACTBEHHBIX NTOMeteHu 350 M2, CTOUMOCTb apeHHbIX Tiomanei 5000 py6./M2.

Komnemenmuocmno-opuenmupoeannas 3aoaqa Ne 23

Jisa peanu3anuy WHHOBAIIMM Ha MPEANpHsITHH umeeTcss 51 yem., a Bcero s
peali3allid HMHHOBAIlMOHHOTO TMpoekTa Tpedyercs 67 uyen. 3aTparthl Ha oOydeHUe
nepcoHana coctaBat 42 teic. py0. OmpeaenuTs 3aTpaThl CBS3aHHBIE C MOJTOTOBKOM
KaJI[pOB HEOOXOIUMBIX JJIsl pean3allii HHHOBAIIMOHHOTO TIPOEKTA.

Komnemenmuocmno-opuenmuposannasn 3adava Ne 24

PaccuuTtaTh cpemHeronoBble TEMIIBI POCTa PhIHKA Ha OyivKaliue 2 roja, €ciu
M3BECTHO, YTO OOBEM Tpojax Oa3MCHOro IMepuoja coctaBiser 62 Thic. pyod., a
IJIAaHUPYEMOTO Tieprojia — 85 ThIc. pyo.

Komnemenmuocmno-opuenmupoeannas 3aoaua Ne 25

Ha ocymiectBieHrne HHHOBAIMOHHOTO MPOEKTA BbIJIaHa Ha noJyiroga mo craBke 20%
rooBbIx ccyaa B pazmepe 50000 teic. py6. OnpeaeauTs HapaleHHY0 CyMMY IO TTPOCTOM
Y CJI0’KHOM CTaBKE MPOLIEHTOB.

Komnemenmuocmno-opuenmupoganuas 3adava Ne 26

Kpenur miist ocyuiecTBieHUs MHHOBAIIMOHHOTO MPOEKTa BbIAAeTcs Ha 3,5 roaa 1o
npoctol yuetHod ctaBke 15%. Paccuutarh cymMmy, MOJIy4YaeMyr 3aeMIIUKOM, U
BEIIMYMHY JIMCKOHTA, ecii TpedyeTrcs Bo3BpaTuTh 20000 ThIC. pyo.

Komnemenmuocmno-opuenmupoganuas 3adava Ne 27

[lepBoHauanbHAs BIIOKEHHAs] CyMMa B WHHOBAIIMOHHBIM MpoeKT paBHa 200 ThIC.
py0. Ormpenenutb HapalleHHYI0 CyMMY uepe3 5 JeT HpHU HCMOJIb30BAHUM TMPOCTOU U
CJI0’KHOM CTaBOK MPOLEHTOB B pazMmepe 18% romoBbix. PemuTh Takxke 11 ciyvyaeB, Koraa
MTPOLEHTHI HAYUCIISIOTCS N0 MOJIYTOANSAM, IOKBAPTAIBHO, HEMTPEPBIBHO.

Komnemenmunocmno-opuenmupoganuas 3aoaua Ne 28

Jlnst peasivzaniii MHHOBAIIMOHHOTO TIpoekTa KpeauT B pasmepe 10000 Teic. pyo.
BbIZIaH 2 MapTa 110 11 nexadbps mox 18% romoBwIX, roa BUCOKOCHBIN. ONpeneanuTh pa3Mep
HapalieHHOW CyMMBI JJisi Pa3UYHBIX BapUaHTOB (OOBIKHOBEHHOTO W TOYHOIO) pacuera
MIPOIICHTOB.

Komnemenmnocmuo-opuenmuposannas 3aoada Ne 29



Ha ocymiecTBienre HHHOBAIIMOHHOTO MpoOeKTa mnpeanpustue oeper B 6anke 50 T. p.
Ha 2 rofga no craBke 34%. CKoIbKO OpraHu3ainus JA0DKHA OyJeT BEpHYTh Yepe3 rojl U B
KOHILIe cpoka. Kakum OyzaeT noxon OaHka.

Komnemenmnocmmuo-opuenmuposannas 3aoada Ne 30

Jns moKynku oOOpyAOBaHMS MNPEANPHUITHIO BBIIAH KPEOIUT Ha S5 MECSLEB C
€XKEeMECAYHbIM HauuciaeHueM npoueHToB noj 30 % romoBbix. OnpeneanuTs CyMMy J10JIra
OPEANPUITHUS B KOHLIE KaXXJI0TO MECSALA.

IIIkana oueHUBAHUA peLICHUS KOMIIETEHTHOCTHO-OPMEHTHPOBAHHOM 3a1a4M:
B COOTBETCTBHHM C JICUCTBYIOIIEH B YHUBEPCHUTETE OalZIbHO-PEHTHHIOBON CHCTEMOM
OLICHHBAHUE PE3yJIbTATOB MIPOMEKYTOUHOMN aTTECTAllMK 00YUYaIOIIUXCsl OCYIIECTBIISIETCS B
pamkax 100-0amabHOM IIKANbI, MPU ATOM MAKCUMAJbHBIM Oayul MO MPOMEXKYTOYHOU
aTTecTalny o0ydJaromuxcs no o4Ho Gpopme oOydeHus: coctapiseT 36 OAIIOB, IO OYHO-
3a04HOM U 3a0uHOM (popMam oOyueHust — 60 (yctanosneHo nosoxenuem 11 02.016).

MakcuMmanbHOE ~ KOJMYECTBO  OajylIoB 32  pEIIEHWE  KOMIETEHTHOCTHO-

OpUEHTHUPOBAHHOM 3a7aun — 6 0aJUIoB.

bamn,  momydeHHBId — OOywarommMmcsT  3a  pEIIEHHE  KOMIIETEHTHOCTHO-
OpPUEHTUPOBAHHOW 337aud, CyYMMHUpYETCs ¢ 0ajioM, BBICTABICHHBIM €My IO pe3yJibTaTam
TECTUPOBAHUS.

OOwmuit  Oamn  NPOMEXYTOYHOW — aTTecTallMM CyMMHUpyeTcss ¢ Oaiiamu,
MOJlyYeHHBIMH OOYYaIOIIUMCSl 10 pe3yJbTaTaM TEKYIIETO KOHTPOJS YCIEeBaeMOCTH B
TEUYEHUE CEMEeCTpa; CyMMa OaJlsIOB NMEPEBOJMUTCA B OLIEHKY IO JUXOTOMUYECKOH INKaje
TIKaJe:

CootBerctBre 100-0a/UTbHON U TUXOTOMUYECKOM IIKAI

Cymma 6annos no 100-6annvnoti wikane | Oyenxa no OUXomomMudecKoll wKaje
100-50 3a4TEHO
49 u menee HE 3a4TEHO

Kpumepuu ouyenueanus pewienus KomMnemeHmMHOCMHO-0PUECHMUPOCAHHOU
3a0auu:

6-5 0a/1J10B BBICTABIISIETCS 00YUAIOMIEMYCsl, €CIIA PEIICHUE 3a/1a4l IEMOHCTPHUPYET
rIyOOKO€ TIOHMMAaHHE OOYYarOMIMMCS TPEAJIOKEHHOW MPOOJIeMbl U PAa3HOCTOPOHHEE €¢
paccMOTpeHue; cB0OOOJHO KOHCTpyUpyeMas paboTa mpeaCcTaBisieT cOO0H TOTUIHOE, SICHOE
Y TIPY 3TOM KpaTKOe, TOUHOE OMUCAHUE XO/a PEIICHUS 3a1auu (ITOCae0BaTeIbHOCTH (MU
BBITIOJTHEHUSI) HEOOXOJUMBIX TPYAOBBIX JEUCTBUM) M (POPMYITUPOBKY JTOKA3aHHOTO,
MpaBUJIBLHOTO BbIBOAA (OTBETA); MPU ATOM OOYYAIOIIUMCS MPEIJI0KEHO HECKOJIbKO
BAPUAHTOB PEIICHHS WIM OPUTHHAIBHOE, HECTaHJapTHOE pelieHne (uiu Hauboliee
addekTBHOE, WM Haubojee paluoHAIBHOE, WM ONTHMAJIBHOE, WU €IUHCTBEHHO



NpaBUJIBLHOE pELIEHUE); 3aja4ya pelllieHa B YCTaHOBJIEHHOE MperojaBaTeiIeM BpeMsl WU C
ONEPEKEHNEM BPEMEHU.

4-3 danuia BBICTABIISIETCS 00yYarOLIEMYCsl, €CIU PELICHUE 3a/1add IEMOHCTPUPYET
NOHMMAaHHE OOyYaloIUMCSl TPEUIOKEHHONH MpoOJIeMbl; 3aJadya pelieHa TUIIOBBIM
CIIOCOOOM B YCTaHOBJIEHHOE MpEToaBaTeieM BpeMsi; UMEIOT MecTo ob1ue (ppasbl u (1iin)
HECYIIIECTBEHHbIEC HEJOUETHI B ONMMMCAHUM X0/1a PEIIeHUs U (UJTK) BhIBOJIa (OTBETA).

2-1 6ana BbICTaBIsACTCAS OOYYAIONIEMYCsl, €CJIM PEIICHUE 3aa4l JEMOHCTPUPYET
MOBEPXHOCTHOE TMOHMMAaHHUE OO0YYaIOIIUMCS MPEJI0KEHHON MpOoOJIeMbl; OCYIECTBICHA
MOMBITKA MTA0JIOHHOTO PEIICHUs 33]a4H, HO TIPU €€ PEIICHUH JOTMYIICHbI OIIUOKHU U (HJIN)
MIPEBBIIICHO YCTAHOBIEHHOE MPENOAaBaTENEM BPEMSI.

0 0a/JI0B BBICTABISETCS OOYyYAIOIIEMYCS, €CIIM PEUIEHUE 3aJadyd JEMOHCTPHUPYET
HEMOHUMaHue OOy4aroUIMMCs HPEAJIOKEHHONW MpoOsieMbl, U (WIM) 3HAYUTEIBHOE MECTO
3aHUMAaIOT o0uIe (Ppa3bl U rOJIOCIOBHBIE PACCYKIACHUS, U (WIIN) 3a/1a4a HE PEllIeHa.



