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1 OHEHOYHBIE CPEIACTBA JId TEKYHIEIO KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCKI /lVI1 COBECE/]OBAHHUA

Tema 1 OcHOBBI CcTpaTernyeckoro ymnpasjeHuss mnepconasom. Iloaxoabpl Kk
CTpPaTerun4ecKoMy YNpaBJeHHI0 NePCOHATIOM

1 PackpoiiTe CylHOCTh KaJIpOBOM MOJUTHUKHU TOCYIapCTBA

2 OnumuTe MECTO U POJIb KAIPOBOM MOJUTHUKH B IMOJUTHUKE OpraHU3alluu

3 HazoBuTe OCHOBHbIE 3Tambl (OPMUPOBAHUSA KAAPOBOM MOJUTUKU HAa MPUMEPE
benepanbHON TOCYIaPCTBEHHOMN CITYKOBI

4 PackpoilTe NpUHLMIIBI OTJAEIBHBIX HAIIPABICHUN KaIpOBOM MOJUTUKU OpraHU3aluu

5 Kak ¢opmupyercs crpaterust yrupapieHUs IEPCOHATIOM OpPTraHU3aIun?

6 Oxapakrepu3yiTe TpU KOHICNLUU B3aUMOJICHCTBUS CTpaTeTMU YIpPaBIICHUS
IIEPCOHAJIOM M KaJIPOBOU IOJIUTUKU

7 OxapakTepu3yiiTe OCHOBHbBIE HAIIPABJICHUS CTPATETUYECKOTO YIPABJICHHS IEPCOHAIOM
OpraHu3aIu

Tema 2 Metoasl ynpabjieHusi nepcoHajioM. @opMyJ/iMpoBaHWe U peaju3anus
cTpaTeruii pa3BUTHS MePCOHAIA

1 OxapakTepusyiTe 3BOJIIOIUIO U CYIIIHOCTh CTPATErMUECKOro YIpaBiICHUs

2 PackpoiiTe MpUHLMIIBI CTPATErHUECKOrO YIIPaBJIEHUS

3 Ha3oBuTe OCHOBHBIE 3TAIIBI MMPOLIECCA CTPATETUIECKOTO YIIPABICHUS

4 OxapakTepu3yiTe METO/Ibl U OCHOBHBIE ATAIlbl aHAJIN3a BHELIHEH U BHYTPEHHEN Cpe/ibl
OpraHu3aIH

5 AHanu3 MaKpOOKpY>KEHHsI U HETIOCPEACTBEHHOT'O OKPYKEHHS

6 SWOT-ananu3

7 OnpezneneHre MUCCUN OPTaHU3AIMK U €€ CTPATeTHYeCKUX 1eTeH

8 ®opmynupoBaHue U BBIOOP CTpAaTEruu

9 HazoBuTe KpUTEPHU OLIEHKU CTPATETUH

10 HazoBuTE OCHOBHBIE dTAIbl pa3pabOTKH CTPATErHIECKOTO IJIaHa

11 OueHka ¥ KOHTPOJIb pealu3yeMoil cTpareruu

Tema 3 Crpareruyeckoe pa3BuTHe TmepcoHana. CucTeMa CcTpaTernyecKoro
ylIpaBJIeHHs NePCOHAJIOM OPraHUu3aAlNHU

1 ®opmupoBaHHEe KOHKYPEHTOCIIOCOOHOTO TPYAOBOrO MOTEHIMAIA OpraHU3alun

2 Ilenpb cTpaTernyecKoro ynpasjieHus IEPCOHATIOM

3 CyOBeKT 1 00BEKT CTPATErnYeCcKOro YIpaBIeHHs IEPCOHATIOM

4 KOoMIIETEHTHOCTh IEPCOHAJIA OpraHU3ANT

5 Oransl GOPMHUPOBAHHUS CTPATETHUECKOTO YIIPABJICHUS TPYIOBBIM MOTEHLIUAIOM

6 [IpoGiembl B 1€4ATE€ILHOCTH CUCTEMBI CTPATETMYECKOTO YIIPABJICHUS [TEPCOHATIOM

7 CoctaB (hyHKIMIA IO HANPaBJIEHUSAM JIEITETbHOCTH CUCTEMbI YIPABJICHUS IEPCOHATIOM

8 Cucrema CTpaTeru4ecKkoro yrnpaBJieHUs MePCOHATIOM

9 Hcnonb3oBaHUE CYLIECTBYIOIIEH OPICTPYKTYPHI CUCTEMbI YIPABJICHUS IEPCOHAIOM
JUTSI TIOCTPOEHUSI CUCTEMBI CTPATETMUECKOT0 YIPaBICHUS

10 Kakue MOKHO MCIOJIb30BaTh OCHOBHBIE BapHAHTHI OPTaHU3AIMOHHOTO O(QOPMIICHHS
CUCTEMBI CTPATErHYECKOTO YIIPaBJICHUS IEPCOHATIOM OpTraHU3allH

Tema 4 KagpoBoe mnpoekTHpOBaHHe: KAaJApPOBble Mpouecchl W KaJIpoBble
CTPYKTYPHI

1 CyurHocTh U cofiepKaHue CTpaTeruu YIpaBJIeHUs IEPCOHATIOM OpTraHU3aluH

2 OcHOBBI pa3pabOTKU U pean3allui CTPATEeruu YIPABICHHUS IEPCOHATIOM



3 CocTaBJsIomye CTpaTeruu yIpaBJIeHUs IePCOHATIOM

4 B3auMOCBSI3b CTpPAaTErUy OPraHU3allii U CTpaTeruu yIpaBJiIeHUs IEPCOHAIOM

5 IIpennpuaumarenbckas crparerus. Crparerus AWHAMHYECKOTO pocrta. Crparerus
npuObuIbHOCTH. JIMKBUAaIMOHHAs cTpaTerus. CTparerusi KpyroBopora (LUKIndecKast)

6 KoHkperu3zaius CTpaTeruu B CTPATErHIeCKOM TUIAHE Pa3BUTHS

7 CpaBHEHHE KOHKYPEHTHOTO Mpo¢uis (Ha OCHOBE CHJIBHBIX M CJIA0BIX CTOPOH) IS
CTPATErHueCcKOTo yIPaBICHUS IEPCOHATIOM

8 Marpuna Tomncona-CtpukieHaa

9 AHanu3 CHIBHBIX U CIIA0BIX CTOPOH, BO3MOXHOCTEH M YIpo3 B 00JIaCTH IIEpcoHalIa

10 Peanu3auusi cTpaTerul yIpaBleHUS MEPCOHAIOM B IIPOIECCE CTPATErHYECKOro
yIpaBICHUS

Tema S TexHo/10rusl NPOEKTHPOBAHKUSA KAJAPOBOl CTPATEeruu

1 Peamuzanms crTpareruu yIpaBJIGHHs IIEPCOHAJIOM Kak CTaaus Ipolecca
CTPATETUYECKOr0 YIPaBICHUSA

2 Ilpouecc peanuzanuu CTpaTeruu

3 OcHOBHbIE YNPaBIEHUYECKUE 3a/layM IIpOLecca peau3allui CTPATEruu yIpaBlICHUs
[IEPCOHAJIOM

4 DTtan BHEIpEHUsI CTpaTETuu

5 IInaH BHEAPEHUS CTPATErUU YIIPABIICHUS [IEPCOHATIOM

6 PazpaGoTka cTpaTerMuecKMx IUIAHOB IMOJPA3JCJICHUN CUCTEMBl  YIpaBICHUS
IIEPCOHAJIOM

7 CtapTOBBIE MEPONPUATHS 10 BHEAPEHUIO CTPATErUU

8 DraIm cTpaTernyecKkoro KOHTpoJIs

9 Crparernueckue QyHKIIMN peanu3aliy CTpaTeruu

10 Ilpumepsl cTpaTeruu ynpaBlIEHUs MEPCOHAIOM OpPraHM3alMM U CTPaTErMYeCKUX
GYHKIHM 110 ee pean3aiuu

IlIkana ouenueanusn: 3 6annbHas.

Kpumepuu ouenueanusa (nudxicecneoyowjue Kpumepuu OyeHKU A61A10mcs RPUMEPHbIMU
U MO2Yym KOPPeKmupo8amucs).

3 6aj1a (WM OIIEHKA «OTJIMYHO)») BBICTABIISIETCS 00YyUJaIOIEMYCsl, €CII OH IPUHUMAET
aKTUBHOE y4acThe B Oecesie 1Mo OONBIIMHCTBY 00CYXIaeMbIX BOIPOCOB (B TOM YHCIIE CaMBIX
CJIO’KHBIX); IEMOHCTPUPYET CHOPMHUPOBAHHYIO CTIOCOOHOCTH K THAIIOTUYECKOMY MBIIIICHHIO,
MPOSIBIISIET YBaXCHHE W HMHTEpPEC K WHBIM MHEHHUSIM; BIaJeeT TIyOOKUMHU (B TOM 4YHCIE
JIOTIOJTHUTEIHHBIMK) 3HAHUSMH 110 CYIIECTBY OOCYXTaeMBIX BOIIPOCOB, OPATOPCKHMHU
CIIOCOOHOCTSIMU U TIPaBHJIAMU BEJICHUS MOJEMHKH; CTPOUT JIOTUYHBIC, apryMEHTHPOBAHHEIE,
TOYHBIC W JIAKOHWYHBIC BBICKA3bIBAHUS, CONPOBOXKJIAEMBbIC SPKAMH TPHUMEpPaMH; JIETKO W
3aMHTEPECOBAHHO OTKIMKAETCS Ha HEOXHJAHHBIE PAKypChl Oecelpl; He HYyXKIaeTcs B
YTOYHSIOIINX U (UJTM) TOTIOJTHUTEIBHBIX BOIIPOCAX MPENOIaBaTeNs.

2 6anua (WM OLIEHKA «XOPOIII0») BBICTABISAETCS 00yJar0ImEeMycsl, €Clid OH MPUHIUMAET
yuactue B o0cyxaeHun He MeHee 50% AMCKYCCHOHHBIX BOIPOCOB; MPOSIBISET YBaXKEHHE U
WHTEpEC K WHBIM MHEHHUSM, JIOKA3aTeIhbHO M KOPPEKTHO 3aIIMIIAET CBOE MHEHHE; BIaJleeT
XOPOIIMMHU 3HAHHUSIMH BOIIPOCOB, B OOCYXKIEHHH KOTOPBIX NPUHUMAET Yy4acTHe; yMeeT He
CTOBKO BECTH TMOJEMHKY, CKOJbKO y4acTBOBaTh B  HEW; CTPOUT JIOTUYHBIE,
apryMEHTHPOBAHHBIC BBICKA3bIBAHUS, COMPOBOXKIACMBIC ITOJAXOMAIIAMHU TPUMEpaMH; He
BCEr/la OTKJIMKAETCS Ha HEOXHJIAHHBIE PAaKypchl Oecelbl; HEe HYXIAeTCS B YTOUHSIOIMIUX U
(W) JOTIOTHUTENBHBIX BOIIPOCAX MPETIOIaBaTElIs.

1 6ann (WM OLleHKA «YI0BJIETBOPHUTEIBLHO») BHICTABISETCS 00ydarOmeMycsi, €ClIi OH
MIPUHUMAET yJacThe B Oecesie o OJTHOMY-ABYM HamOoJiee MPOCTHIM 00CYKIaeMbIM BOIIPOCAM;
KOPPEKTHO BBHICIYIIMBA€T WHBIE MHEHHS; HEYBEPEHHO OPHUEHTHPYETCS B COJEPKaHUU



00CYXKJJTaeMBIX BOIIPOCOB, MOPOI MOIMyCKas OIIMOKHU; B TMOJIEMUKE MPEIINOYUTACT 3aHUMATh
MO3UIMI0 3aWHTEPECOBAHHOIO CIIyIIAaTeNs; CTPOUT KpaTKhe, HO B I€JIOM JIOTUYHbIE
BBICKA3bIBAHUS, COMPOBOXKIAEMbIe HaAWOOJIee OYCBHIHBIMH MPUMEpPAMHU; TEpSETCS TpHU
BO3HUKHOBEHUHU HEOKUJAHHBIX PaKypcOB Oecelbl U B 3TOM Cllydae HY)KJIaeTCsl B YTOUHSIOLINX
U (W) JOTIOJHUTEIBHBIX BOMIPOCAX MPEMO/1aBaATEIIs.

0 0annoB (WM OLIEHKA «HEY/AOBJIETBOPHTEJbLHO») BBICTABISETCS OOydarolemycs,
€CIIM OH HE BJAJICeT COAepKaHueM 00CYKIaeMbIX BOIPOCOB MJIH JAOMYCKAeT IrpyOble OMNOKY;
naccuBeH B OOMEHE MHEHUSMM WJIM BOOOIIE HE y4acTBYET B JIMCKYCCUH; 3aTPYyIHSETCS B
MOCTPOCHUH  MOHOJIOTHYECKOTO  BBICKA3bIBaHWSA W (WIHM) JIOMyCKaeT  OMUOOYHBIC
BBICKA3bIBAHUS; MOCTOSIHHO HYXX/IA€TCS B YTOUHSIOIIUX U (WJIM) JAOMOJHUTENBHBIX BOIPOCAX
npenoaaBaress.

1.2 IIPOU3BO/ICTBEHHBIE 3A/TAYH

Tema 1 OcCHOBBI CTpPaTerm4ecKoro ympapjeHusi mnepconajsom. Iloaxoabl K
CTPaTernyecKoMy ynpaBJIeHHI0 MEePCOHAIOM

IIpoussoocmeennas 3adoaua Ne |

Ha npumepe KOHKpETHOW OpraHM3aluy MpOoaHAIM3UPYHTE Mporece (GpopMHUPOBAHUS
KaJpOBOM MOJIMTUKM H crTpareruu. [lo pesynpraraM aHanu3a IOATOTOBBTE OTBETHI Ha
CJIEYIOIIKE BOIPOCHI.

1 Kak Bnuser kagpoBas IOJUTHKA IOCYJapCcTBa Ha IPOLECC YIPABIEHUS IEPCOHAIOM
BbIOpaHHOW OpraHu3anuu?

2 HaszoBuTe HOpMAaTUBHBIE JIOKYMEHTBl B YIPaBICHUM II€PCOHAIOM, KOTOpBIE
pa3paboTaHbl ¥ IPUHATHI B TaHHOHM opranu3anuu? ONUIINTE MECTO U POJIb KaAPOBOU MOIUTUKHU
B IIOJINTUKE OpraHu3anuu?

3 Kak peanu3yloTcs TPUHIUINBI OTAETBHBIX HAaNpaBIE€HUW KaJpPOBOW TMOJUTUKH
oprauszanuu? OnpeaenuTe TUI KaJpOBOM MOJIUTUKYU JaHHOW OpraHu3aluy.

4 OObsICHUTE B3aUMOCBS3b MOJUTHUKU U CTPATErUy YIPaBJICHUS NEPCOHAIOM HU3Yy4aeMOi
opranuszanuu. Ha3oBuTe OCHOBHBIE HAIIPABIICHUS PEATU3allUU KaAPOBOU IMOJIUTUKH U CTPATErHH.

5 Omnpenenure Lenu YHOpaBlieHUs MEpCOHAIOM opraHuszanuu. Kak B3aumopaeicTByeT
CTpaTerus ynpasleHHs IIEPCOHAIOM C 00Iel cTpaTeruei ynpasieHus nepconanom? Brnuser nu
peanu3anus KagpoBOM MOJUTHKUA M CTPAaTErMM Ha KOHKYPEHTOCIOCOOHOCTh OpraHu3auu?
BHaecute Bamm npensnioskeHus 1o COBEPIIEHCTBOBAHUIO YIIPABIECHUS IEPCOHAIIOM.

Tema 2 Metoasl ynpabjieHHsl nmepcoHajioM. PopMy/iMpoBaHMe H peaJn3anus
cTpareruii pa3BuTHs MEPCcoOHAIA

Ilpouzsoocmeennas 3adoaua Ne 1

Ha xpynmHOM MaIlmMHOCTPOUTENBHOM MPEANPUSTHH C YUCIECHHOCTBIO paboTarouux 3 ThIC.
YeNoBeK (HhOpPMUPYETCsl CHCTEMa CTPATETHYECKOTO YIIPABJICHUS MEepCOHAIOM. BakHbIM 3Tanmom
3TOr0 Tpolecca SBIAETCS aJanTalus MPOEKTUPYEMOM CHUCTEeMBI K CHUCTEME YIpaBIICHUS
nepconaniom (CVYII). [Ins nx Hanbonee 3(h(HEKTUBHOrO COBMEIICHHS TTPH BHEIPEHUN CHCTEMBI
cTpaTeruueckoro  ympasieHus nepcoHanoM (YII) ucnomb3yercs  MeToa  CETEBOTO
MOJICITUPOBAHMS, T.€. COCTaBJICHHS CETEBOTO TpaduKa BBIIIOJHEHUS W KOHTPOJIS padoT 1o
COBEPILIEHCTBOBAHUIO CHUCTEMBl YIPABICHHUS IEPCOHAIOM B YCIOBHUAX CTPATErMYECKOIrO
yrpasieHus. [lepedeHb OCHOBHBIX pa0OT, HEOOXOJIMMBIX UIsI COCTABIICHHS CETEBOTO rpaduka,
npuBezieH B Tabnuue 1.

3amanus 1715 pa3dopa KOHKPETHOW CUTYaIlK

1 PaspaGoraiite cBOIHBIN ceTeBOW Trpaduk pabOT MO COBEPUICHCTBOBAHUIO CHCTEMBI
yIpaBJICHUS] TIEPCOHAJIOM Ha JTalle BHEAPCHHS CHUCTEMBl CTPATETHYECKOTO YIPaBICHHS
nepconanom (CCtVYII).



2 Ompenenure TPUMEPHYIO JIUTEIBHOCTh KAXKIOTO BHIa pabOT CeTeBOro rpaduka B THIX
(mo6aBbTe rpady 4 B Tabnuiy 1).

3 Ompenenure OTBETCTBEHHBIX HCIOJHUTENCH MO KaXAOMy BHIY paboT U3 ducia
pYKOBOAWTENEH NPEANpUSATHS M CHCTEMbl YIpaBJCHUS IepcoHanoM (nobaBbTe rpady 5 B
Tabnuiy 1).

4 Cpemnaiite BBIBOJIBI 110 pa300py OCHOBHBIX 3TAlOB BHEJIPEHHS CUCTEMBI CTPATErnYeCKOro
yIpaBJICHUS] TIEPCOHAIOM, BBIICIUTE MPEUMYIIECTBA BHEAPEHHUS C HCIOIB30BAHUEM CETEBOTO
MOZETHPOBAHHS.

Tabmmna 1 — IlepeyeHb OCHOBHBIX pabOT, HEOOXOJMMBIX Il COCTABIICHHSI CETEBOTO rpaduka

Howmep Howmep Copepxanue JaHHOU pabOThI
MPEIIECTBYIOMIEH| JaHHOU
paboThI paboThI
- 0 ITpuka3 o popmupoBanuu CCTVYII
0 1 OT60p KaHAUATOB JUIs1 POPMHUPOBAHUS paboUuel TPYyMIIbI
1 2 [TonroroBka nepconana pabodeii rpymnmsl
2 3 dopmupoBanue paboueil rpynib
3 4 Paspabotka cuctembl CCTVYII
3,4 5 AHaIN3 TEKYIEro COCTOSTHUS NPEANpUITUS
3) 6 Anainm3 QyHKIMOHATBHBIX HAarpy3o0k B CYII
5 7 Amnamms nenenonaranus 8 CYII
5 8 Amnanuz uapopmanronnoro ooecneuenust CYII
5 9 AHanu3 npobiieM CTPYKTYPHBIX HOapa3AeeHuil
5 10 AHaM3 NOJUTUKHA B OTHOIICHHUH TEPCOHAIA
6,7.8,9, 10 11 dopmupoBanue meneit agantanuu CYII
4 12 dopmuposanue nepconana CCTVYII
12 13 ®dopmupoBanue oprecpykryp CCTYII
13 14 dopmuposanue neneit BHeapenuss CCTYII
14 15 OmnpezneneHne IMOCIEAOBATENIFHOCTH W IOCTPOEHHE CETEBBIX
rpavKOB BHEPEHUS
11,15 16 OrnpeziesieHre B3aMMOCBSI3aHHBIX 1I€JIeH U 3a71a4
16 17 OdopmiieHue BeTBEH MPOEKTa
17 18 VYcTaHOBIIEHHE TIOCIEOBATEIBHOCTH U BPEMEHHBIX JTaroB
MOJTy4YEHHUS PE3YIIbTaTOB
18 19 CBozHbI ceTeBOM rpaduK BHIIOIHEHUS pabOT
19 20 Ha3naueHme OTBETCTBEHHBIX JIMII U TIEPEXO]T HA pa3pabOTaHHBIE
ceTeBble rpaduKu

Tema 3 Crpareruyeckoe pa3BuTHe TmepcoHana. CucTemMa CcTpaTernyecKoro
ynpaBJieHHsI EPCOHAJIOM OPraHUu3anuu

IIpouzsoocmeennas 3aoaua Ne 1

YuciaeHHOCTh paOOTHUKOB KPYITHOTO METAJUTYPTHYE€CKOr0 KOMOWHATa COCTABIISIET OKOJIO
40 Teic. yenoBek. [IpeanpusiTue XapakTepusyercsi yCTONYMBBIM (DMHAHCOBBIM IOJIOKEHHUEM.
BrimyckaeT mpoayKIuio, MOIb3yOUIyIocs OOMBIIMM CIPOCOM Y moTpedureneil. Peopranuzanus
JEeSITeIbHOCTH KOMOMHATa B PHIHOYHBIX YCJIOBHSIX MOTpeOoBasia OpraHU3allMOHHBIX WU3MEHEHUN
U B CHCTEME YIpaBICHHUS, B YAaCTHOCTH Iepexoja K CTPaTErMYeCKOMY YIPaBICHHIO
MPEANPUITHEM.

Cryx0a yrpaBieHHs NEpcoHAJIOM KOMOWHATa MpENCTaBICHa TUPEKLUEH 0 MepCcoHaly,
cocrosiieil U3 75 paboTHMKOB. CxeMa OpraHM3allMOHHOW CTPYKTYPBI AMPEKIIUH TI0 TEPCOHATY
IOoKa3aHa Ha puc. 1.

PykoBoncTBOM KOMOMHATa W JUpEKUMEH 1O TMEepCOHaTy OIpeiesieHa CTpaTerus




yIpaBJICHUS TIEPCOHAIOM TPEANPHUATHS - TOBbILIEHHE 3((EKTUBHOCTH peAIn3aluu |
KOHKYPEHTOCIIOCOOHOCTH ~ TPYJOBOTO IOTEHIMajda NPEANpHUATHS IyTeM aKTHBHU3aLHUU
UCIIOJIB30BaHUs MMEIOLIUMXCS M CO3/JaHMs IIEPCIEKTUBHBIX BO3MOXKHOCTEH peallM3aluu
TPYZAOBOIO IIOTEHIIMAJA, BHEIPEHMSI COBPEMEHHBIX TEXHOJOTMH YIPAaBICHHS IIEPCOHAIOM,
OMOJIOKEHUS TPYAOBOI'0 KOJUIEKTUBA.

Cayx0a ynpaBieHHs MEPCOHAIOM KOMOMHATa OCYILECTBIISET CBOK JESATEIBbHOCTb I10
TPEM OCHOBHBIM HAamNpaBJICHUSIM: O0EClEYeHHE MePCOHANIOM; pealn3alus TPYI0BOTrO
IIOTEHLIMANA; Pa3BUTHE TPYAOBOI0 MOTEHIUAIIA.
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Pucynox 1 - Cxema oprann3aiiuOHHON CTPYKTYPBI JUPEKIIUHU 10 TIEPCOHATY

PaccmoTpuM KpaTKo 3T OCHOBHBIE HAIlPaBJICHUS.

ObecneyeHue nepconanom

AHnanu3 TpynoBoro mnoreHnuana. OmnpeneneHue COCTOSHUS TPYAOBOTO MOTEHIMaa
NpEeANPUITHS no npodeccnoHanbHO-KBATH(PUKAITUOHHBIM, nemorpaduueckum,
KOJTMYECTBEHHBIM U KOMOWHUPOBAHHBIM (M3 YKa3aHHBIX) KpUTEpHUsM. VccremoBanne CTpyKTyphI
3HAHWI U HABBIKOB MEPCOHANA, COCTOSHUS U OCOOCHHOCTEH B3aMMOCBSI3€H 1 KOMMYHHKAIUH.

[InanupoBanue mnepconana. OnpenesieHUE TEKYIIEro COCTOSHHUS M TEPCIEKTUBHOMN
NOTPeOHOCTH B KOJIMYECTBEHHOM U KaUE€CTBEHHOM COCTaBe IEePCOHAIA.

HaGop (Mapkerwnr) mepconana. OcCyIeCTBICHHE aKTHBHOTO BO3JIEHCTBHS HA PBIHKU
pabodeil Cuibl B IENSAX IOUCKA, MOJATOTOBKM M BEPOOBKM KaHAMJIATOB C HEOOXOIUMOU
poQeCCHOHATbHO-KBATH(PUKAIIMOHHON TTOATOTOBKOM.

Ot6op. IlpoBenenue arrecranuii U cobeceqOBaHUM AJs ONpeNeseHUs] KaHAWIaTOB Ha
BaKaHCUU C ONTUMAJIBbHBIMU TNPO(eCcCHOHATHHO-KBATU(PUKAIMOHHBIMU W JIMYHOCTHBIMU
XapaKTEePUCTUKAMH.

Haem. OdopmiieHne IOTOBOPHBIX OTHOIIGHWH C TEPCOHAIOM M HEOOXOJMMOM YYeTHOM
JIOKyMEHTAIHX.

AnanTanus. BBeneHue B JOKHOCTb, O3HAKOMJIEHME C KOPIIOPATUBHON KYJIBTYpOW,
LEHHOCTSIMU U TPAJAULIMAMU KOJUIEKTHBA.

PazBurue. IlpodeccronanbHO-KBaTM(UKAIMOHHOE PAa3BUTHE M IUIAHUPOBAHHE Kaphephl
MepCOHANA.

BricBoOoxenne. Komiuiekc Mep MO TNPEeKpalieHHI0 JOTOBOPHBIX OTHOLICHUH C



paboTHUKAaMHU B pe3yJbTaTe €CTECTBEHHOI'O BBICBOOOKICHHS (BBIXOJ HA IMEHCHIO, YBOJIbHECHUE
10 COOCTBEHHOMY KeJIaHHUI0), COKpAIICHUS [IepCoHaa, YBOJIbHEHUS IIepCcoHaIa.

Peanuzayus mpyooeoeo nomenyuana

[InanupoBanue Tpyna. OnpeneneHue KOJWYECTBEHHBIX, KAU€CTBEHHBIX M BPEMEHHBIX
napaMeTpoB HEOOXOIMMBIX TPYA03aTpar B mpoiecce G yHKITMOHUPOBAHHUSI IPEATIPUSATHSI.

Opranuzanus tpyna. Paspaborka u BHeapeHHe 3(PGEKTUBHBIX TEXHOJIOTUN pean3aluu
TIIL.

Koopaunamust TpyaoBoil jnearenbHOCTH. BHeceHne W3MEHEHUHW U JOMOJHEHUH B
TeXHOJOTMM peanu3zanuu TII w  [edaTenbHOCTh IMEpCOHANIA  BCIEACTBUE  OTKJIIOHECHH,
COBEpUICHCTBOBAHHUSA, 00ECIICUeHUS CUHXPOHHOCTH (PYHKIIMOHUPOBAHUS MIPEIITPUSITHSL.

Kontponb. OcyuiecTBieHne MNpPOBEPKA COOTBETCTBUSI TeXHOJOrui peanusauun TII
TpeOOBaHUSAM YCIOBUI XO35HCTBOBAHMUS, & TAKXKE PEAIN3YEMOCTH ITUX TEXHOJIOTHA.

MortuBanusi. BeisBienue, pasButue, (QOPMHUPOBAHUE U WCIOIH30BAHHE MOTHBOB,
noOyxaaronmx K 3p(GpeKTHBHOMY U KaueCTBEHHOMY TPYAY.

Kommiencarus. Pacuer u BO3MENIEHHE CO CTOPOHBI TMPEANPHUSATHS CPEACTB M Ojar,
HEOOXOUMBIX JJISi MOPAIBHOTO U (PU3NYECKOTO BOCCTAHOBIICHUS 3aTPaT TPyAa MepcoHaa.

AnmunuctpupoBanue. OcCyIIeCTBICHUE YIPABICHYECKUX BO3ACUCTBUI B Ipolecce
(GYHKIIMOHUPOBAHUSI IPEANIPUSATHS B COOTBETCTBUH CO CIIOXKUBILICHCS CUTYaIUEH.

Ouenka. OrmnpeneneHne pe3ylbTaTUBHOCTH M KayecTBa TPYIAOBOM JESATEIHHOCTH
MepcoHaa.

Pazeumue mpyooeozo nomenyuana

ObecrieyeHre COIMANBHON CTaOMIBHOCTH. AHAIU3 COCTOSHUS COLMATbHOW CpEIbl,
OLICHKAa COLIMAJIbHBIX IOCJIEICTBUIN YIPaBIECHYECKUX pELIeHUl, pa3paboTka peKOMeHIauuil u
MEPOMPUITHIA MO MOAIEP>KAHUIO CTAOMIIBHOTO COIMANBHOTO KIIUMaTa.

CouuanpHoe  pa3Butue. [loBBIIEHWE  COIMAIBHOTO  CTaryca ©  COIMAJIBHOMN
3alMILIEHHOCTH NIEPCOHAJIA TPEATIPUSITHSL.

dopMupoBaHHWE KOPHOPATUBHOW KyNbTyphl. OrmpeneneHrue TEKYyIero COCTOSHUS,
OCHOBHBIX TEHJCHLIMA U JKEJIAaeMOr0 COCTOSIHUSL KYyJbTYpPHOW cpenbl npeanpustus. OleHka
BIIMSIHUS YMIPABIEHYECKUX PEIICHUH W MEpONPUSITHH, 3aTparuBaronux cdepy yrnpaBieHUs
MEPCOHAIIOM, Ha XapaKTEPUCTUKH KOPIOPATHMBHOW KyIbTyphl. Pa3paboTka HE0OXOIUMBIX
MEPOIIPUATHH.

dopMHUpOBaHNE WMHKA MPEANPUITHS. AHAIU3 UMHKA NPEANPUITHS HA PATUUYHBIX
YPOBHSIX COIMATIBHOM Cpebl, OMPEIEICHUE JKEeTAeMOTO COCTOSIHUSI U pa3paboTKa MEpONPHUSTUI
0 €ro AOCTHKEeHUI0. OLIEHKa BIUSHUS Ha UMUK IPEANPUATHS YIPABICHUYECKUX PELICHUN.

3aoanus ons pazoopa KOHKPEemHOU cumyayuu

[Ipennoxxute BapuaHTBl CTPYKTYPHO-(DYHKIIMOHAIBHBIX W3MEHEHUH CIyKOBl TIO
MEePCOHATY METAJUTYPrHYE€CKOTO KOMOHMHATa B IENSIX pean3alliyd yKa3aHHOW BBINIEC CTPATETHUH
yIpaBIeHUS TIEPCOHATIOM U C YYETOM BBITIOJTHSAEMBIX HBIHE 3TOM CITY>KO0M OCHOBHBIX (DYHKIIHH.

@OopMUPOBAHUE CHUCTEMBI CTPATETUUYECKOTO YMIPABJICHUS MEPCOHAJIOM MPEANnoJiaraet
BHECEHHUE CYIIECCTBCHHBIX H3MEHEHHH B IeNH, (YHKIUU U OPICTPYKTYPY CYIIECTBYIOMICH
CHCTEMBbl  YIpPaBIICHUS TMEepcoHaIoM. B  JgaHHOM cliyyae BapuaHTaMUu CTPYKTYPHO-
(GYHKIIMOHATBHBIX MU3MEHEHHUN CIIY>KOBI MO MEPCOHATy MOTYT OBITh: CO3/aHUE TOIpa3ACICHUS
00 BBIJIETICHUE PYKOBOIUTENS (CHEIUATMCTA) 0 CTPATETMUEeCKOMY YIIPABJICHHUIO TTEPCOHAIIOM;
ompejieieHue HOBBIX (YHKIIMM, CBS3aHHBIX C BBIPAOOTKOM W peanu3anueil crpareruu
YIPaBJICHUS TIEPCOHATIOM; 3aKpeIJICHUE MX 3a CIEeNUATM3UPOBAHHBIM TTOApa3IesieHueM 00 3a
YK€ CYLIECTBYIOIMMU MOAPA3ICICHUSMH [0 YIIPABICHUIO IIEPCOHAIIOM U JIP.

Tema 4 KanpoBoe mnpoeKTHpPOBaHHE: KaJApOBble TMpPOLECCHl W KaJApPOBbIE
CTPYKTYPBbI

IIpoussoocmeennas 3aoaua Ne 1
Heo0OxommuMo TpoBECTH OLIEHKY NEHCTBYIOIIEH CTpPATeTUU YIPABICHHS MEPCOHATIOM U



pa3paboTaTh PEKOMEHIAIMH TI0 COBEPLICHCTBOBAHMIO CTPATETHUECKOrO IUIAHHUPOBAHUS U
yIpaBieHUs EPCOHATIOM B OpraHu3aluu (10 BEIOOPY CTY/IEHTA).

1 AHanu3 BHEIIHEH M BHYTPEHHEH Cpelbl KaK MCXOJIHBIM 3Tall CTPaTerMuecKoro
yIOpaBiIeHUS A ONpeesieHuss MUCCHMM M 1eliell OpraHu3alliid U BbIPaOOTKU CTpaTeruu
MOBEJICHUSI B OKPYXAIOIIEH KOHKYPEHTHOM Cpele, IMO3BOJISIONIEH OCYLIECTBUTh MHUCCHUIO U
NOCTHYD LIEJIEH.

B mpormecce BbImonHEHUs 3aJaHUS HEOOXOAMMO H3Y4YHTh (DAKTOpBI, BIMSIOIIME HA
orpezesieHue 1 BBIOOp CTpaTeruu OpraHu3alim:

- BHemHHe (haKTOpPbl — COLMANbHBIC, MOJMTHUYECKUE, TPAKIAHCKUE U PEryIUupyroIIne
HOPMBI; IPUBJIEKATEIBHOCTh OTPACIN U YPOBEHb KOHKYPEHLIMH; BO3MOYXHOCTH OpraHU3aluu U
YIPO3BI;

- BHYTpeHHHE (aKTOpbl — LeJH, cuja u caaboCTh OpraHu3aluy, KOHKYPEHTHBIE
BO3MOXXHOCTH; JIMYHBIE yCTpeMIIeHHs, (hrunocodus, OpraHu3aIiy, STHYECKUE PUHIIMIIBL, 001IIe
[IEHHOCTU ¥ 0COOEHHOCTU KOPIOPATUBHON KYJIbTYPHI.

CryneHTaM pEeKOMEHIYeTCsl MCIOJIb30BaTh METOJBI cTparermyeckoro ananmsza: PEST-
aHaJIM3; aHaJIU3 KIIOUYEBbIX KOMIETEHIIMI U KOHKYPEHTHBIX IPEUMYIIECTB; OTPACIEBON aHAIIN3;
KOHKYpeHTHBIH aHanu3; SWOT-ananu3 u [pyrue MeToIbl.

B pesynbraTe aHanuza BHEUIHEH W BHYTpEeHHEW cpenpl ¢ momoiipio Metoma SWOT
(CBOT) BBIABISIIOTCS CHJIBHBIE M CJIa0ble CTOPOHBI OpPraHU3allMd B OOJACTH YIPaBJICHUS
MIEPCOHAJIOM, a TAaK)K€ BO3MOXHOCTH, KOTOPBIMUA OHA PAaCHOJIaraeT, U yrpo3bl, KOTOPHIX CIEAYET
n30erars.

2 O1ieHKa MUCCUM OPTaHU3ALMU U CTPATETUYECKUX LENEH 1JIs1 €€ BBIIIOJIHEHHUS.

Muccus - 310 4YeTkas (HOpMyIMpPOBKA IMpeTHA3HAUCHHsS] OpPTaHU3aAIMH, YTBEP)KICHHE
TOTO, AJIl Yero W IO KaKoW MpPUYMHE OHA CYyIIEeCTBYeT. B mpoiiecce mpakTUKH HEOOXOAMMO
POAHAIU3UPOBATh MUCCHIO OpraHM3allid U OLEHUTh €€ COOTBECTBUE (DaKTHUECKOUH
JESATEIBHOCTH.

B popmynmpoBke Muccuu opraHuzaly 00s13aTENIbHO JIOJKHO OBITH ONMPEAEIEHO MECTO
Y pOJIb NIEPCOHAIA OpPraHU3aluy s JOCTHKEHUSI OCHOBHOM LIETH 1€ATENBHOCTH.

Crpareruueckre eI KOHKPETU3UPYIOT MHCCHUIO OpraHU3alluu, MpPEICTaBiIss €€ B
dopme, TOCTYIHOH /7151 YIPaBISHUS IPOLIECCOM UX PeaTH3aliH.

[lenb - »3TO KelaTelbHOE KOHKPETHOE COCTOSTHUE OTHEJBHBIX XapaKTEPUCTUK
OpraHu3aliy, Ha JTOCTHKEHNE KOTOPBIX HalpaBieHa ee JesTeNbHOCTb. CTyeHT 00s3aH U3Y4YUTh
CTpaTerMuecKkue LeIM  JEATEIbHOCTM  OpraHM3allM M YOPABJIEHUS  [EPCOHANIOM,
NPOaHaIM3UPOBATh 3a/1a4 Ui UX JTOCTHXKEHHUs, 000CHOBATh HANPABJIECHUS COBEPILIEHCTBOBAHUS
LeJIeTIoNIaraHusl B OpraHu3alii Ha OCHOBE METOJI0B (JOPMYJIUPOBAHUS U OLIEHKH LieJel («iepeBa
neneit», Yepumena-Axoda, [IATTEPH u npyrux).

3 ®opmynupoBaHWE W BBIOOP CTPATETHH WJIM OIpEIesIeHHEe OCHOBHOTO HAaIpPaBIICHHS,
XapakTepa IBWXKEHMS, IyTh, CIEAys KOTOPBIM OpraHM3allis CMOXXET JOCTHYb ITOCTAaBJIEHHBIX
emnen.

[To utoram cTpaTern4eckoro aHajau3a U LEJNENOoJaraHus CTYJEHT MOXET NPEUIOKHUTbH
BHECTH KOPPEKTHUBBI B JIEHCTBYIOINLYIO CTPATETHUIO YIIPABIEHUS IIEPCOHAIOM OpPTraHU3allNH.

Crparerus ynpaBiIeHUSI IEPCOHAIOM MOXET OBbITh KaK IMOJAYMHEHHOW MO OTHOIIEHUIO K
CTpaTeruy OpraHu3alMy B LEJIOM, TAK U COBMEIIEHHOW C HEH, MPEICTABIISIONIEN €IUHOE LETOE.
N B TOM, U B Jpyrom ciydae CTpaTerusi YIpaBJICHUs IIEPCOHAIOM OPUEHTHPYETCS Ha
KOHKPETHBIN TUTT KOPTIOPATUBHOMN WJIH JIETIOBOM cTpaTeruu (OU3HeC-CTpaTerun).

CTyneHT IOJIKEH IPOAaHAIN3UPOBATh B3aUMOCBS3b CTPATErMH OPraHU3alMK U CTPAaTEruu
yIpaBiIeHUS TMEPCOHAJIOM, ONPEIENIUTh CTENEeHb COOTBETCTBUS UM BHECTH BO3MOXKHBIE
IIPEJJIOKEHHS 110 COBEPIIEHCTBOBAHUIO KOPPEISALMHU CTPATErMUECKOT0 YIIPABIEHUS IEPCOHAIOM
Y OpPTaHU3aIUueN B IIEJIOM.

4 Pa3paboTka CTpaTernyeckoro IUlaHa WIM JOKYMEHTa, COJEpIKallero Lejb
OpraHu3aliy, HANPABICHUs €€ Pa3BUTHs, JOJTOCPOUYHBIE M KpAaTKOCpo4HbIe 3anaudn. I1o mepe
JBIKEHUSI OT MHCCUMM K IIAHYy pacTeT KOHKPETHOCTb, JETalbHOCTh, KOJMYECTBEHHAs



OTIPENIeNIEHHOCTh M CKOPOCTh U3MEHEHHUS (TIepecMOTpa) LIENEBbIX PELICHUH.

B nnane o0s3arenbHO AOMKHBI OBITH IPEACTABICHBI 334l OCHOBHBIX COCTaBIISIFOILUX
CTpaTeruy YIpaBIECHUsS IEPCOHAJIOM B YCIOBHUSX CTPaTErM4E€CKOro, TAaKTHUYECKOTO U
OIIEpaTUBHOIO YIPABICHUS

CryneHT JeTanpHO M3y4yaeT JEHCTBYIOIIMM CTpPaTerM4ecKUil IUIaH YIpaBJICHUA
OpraHM3alMeil M IEPCOHAJIOM, BHOCUT KPUTHYECKHE 3aMEUaHUs M IPEUIOKCHMS, H3Jaraer
pe3yJIbTaThl B COOTBETCTBYIOIIEM pa3zeiie OTYETa.

[TpumepHbIe 00s13aTeNIbHBIE TYHKThI CTPATErMYECKOI0 IJIaHa YIIPaBJICHUS IEPCOHAIOM:

1 Ilens cTpaTernueckoro ynpasieHUs IEPCOHATIOM - 00ECIIEUYNTh CKOOPIMHUPOBAHHOE U
a/IeKBaTHOE COCTOSHUIO BHEIIIHEH U BHYTpEHHEH cpelibl (OpMUPOBAHUE TPYIOBOIO MOTEHIMAIA
OpraHU3alMy B pacyeTe Ha MPEACTOAINN JUIMTEIbHBIN IEPUOLT

2 Pa3paboTka W BHEAPEHHE CUCTEMbI YIIPaBIEHHUS IEPCOHAIOM, HCXOIsd U3
CTpaTEruyecKux 3ajad, CTOSALUIMX Mepe]l pyKOBOICTBOM OpraHU3aluU

3 TloctpoeHue cucCTeMbl pa3BUTHs IEpCcOHana, pa3paboTka Oa30BBIX NPUHLUIIOB
yIpaBJeHUS EPCOHATIOM

4 ®opMupoBaHHME IpoLECCa OpraHU3alUU OLEHKU IEpCOHala 3aBUCHUMOCTb CHCTEMBI
OLICHKH [IEpCOHAJIa C CUCTEMON pa3BUTHUS IIEpCOHAlIa

5 Onmnpenenenue ueneil W 3ajgay, CTOSIIIUX Mepea CIyXOOW mepcoHana, B CBSI3U C
[IOCTPOEHUEM CUCTEMBI OLIEHKH Ha MIPENNPUITHH

6 CBs3p MeXIy NpOLEAYpOil OLEHKHM M OM3HEC LeNsIMU KOMIIaHUH, (OpMHUpOBaHUE
MOJIeJIel KOMIIETEHIUI

7 IloctpoeHne cHCTEMBl OLIGHKM IIEPCOHAJIa C Y4YaCTHEM pPYKOBOAMTEIEH U
MEHE/PKEPCKOro cocTaBa BceX ypoBHeH Poiib SkcrepToB B NpOBENEHUU OLIEHKH IEpCOHala
HopmatuBHas 0a3a a5 IOCTPOEHUS CUCTEMbI OLIEHKHU IepcoHalIa

8 IlporHoszupoBaHue M IUIAHUPOBaHME NOTPEOHOCTH B MEPCOHANE Ul DPA3BUTHS
OpraHu3aluu

9 OcHoOBHBIE CTyNEHH Ipolecca MOMCKa M O0TOOpa HOBBIX KaapoB Llenm u 3amaum,
cTosMe nepes ciayx00i nmepconana npu noadope nepconHana Coop MHGOpPMAIUM O BaKaHCHU
OT PYKOBOAMUTENS CTPYKTYPHOIO TOJpa3AeiNeHUus Wi Oyayllero HEeNnoCcpeICTBEHHOTO
pykoBoauTens paboTHuka CocTaBieHue npoduieil BakaHCH

10 dopmupoBaHue TMpolecca arTecTallMyd [EepcoHaja: Mpoleaypa aTTecTaluu
HepCoHaa, ee pojb B CUCTEME OLIEHKH IepCOHalla; HOpMaTUBHAas 0a3a AJisi MOCTPOCHUS CHCTEMBI
aTTecTalliy NEepCcoHala; BHIOOP aTTECTAllMOHHOM KOMHCCHHU; OCOOEHHOCTH Y4eTa pe3yJbTaTOB
aTTeCTallUU U JaJbHEMILEro pa3BUTHS MEPCOHAIIA

11 ®opmbl MOTMBaLMK TNEpcOHATa U OCOOCHHOCTH WX NpHUMEHEHHus. -MarepuanbHas
(SKOHOMHMYECKasl) W HeMmarepuajbHas (BHEIKOHOMHUYecKas) MoruBanus. Ilo3utuBHas wu
HeraTvBHas MOTHBaIUs. MoTuBalKs COXpaHeHHsI U MOTUBalus qoctixeHnit. KopnopatusHas u
CErMEHTUPOBaHHAas MOoTUBaLMs. HauBHAYyanbHasi MOTUBALUS KIFOYEBBIX COTPYAHHUKOB.

12 ®dopmupoBaHHe MOJAETU KOPHOPATUBHOTO OOYyYEHHS U pa3BUTHs IepcoHaa
CoBpeMeHnHble (OpMBI U METOJBI O0y4eHHUs MepcoHanda TeXHOJIOrMHM IMOCTPOEHHUS CUCTEMBI
KopropatuBHoro obydeHuss Beibop dhopm m mMeTonoB OOydeHHs] B 3aBHCUMOCTH OT Ielel u
3aja4, CTOSIIUX Mepes ciayx0o0il mepcoHasa MU PYKOBOJACTBOM mpeanpustus IlnanupoBaHue
oOydeHus, opraHu3alys 1 KOHTPoJb yueOHoro npouecca Opranuzaiys HaCTaBHUYECTBA — Kak
OJTHOM U3 (POPM KOPIOPATUBHOTO O0yUESHHS

13 [InanupoBaHue Kapbepsl, IJIaHA Pa3BUTHS COTPYAHUKA HA PEAIPUATHI

14 ®opmupoBaHHME M pPA3BUTHE KaJpOBOIO pe3epBa Ha mnpeAanpusatuu. [IpuHIumIsI
dbopMUpOBaHUS KaJApPOBOTO pe3epBa: IJIAHUPOBAHUE CTPYKTYpbl U YHCIEHHOCTHU IEpCOHAA.
KommuiekcHasi oLleHKa COTPYAHMKOB MJIsi ONPENENIEHUs CTPYKTYPhl KaIpOBOIO pe3epBa, IS
0oT0OOpa KaHIUAATyp B KaJIpOBBIH pe3epB

5 Ouenka 3¢ (eKTUBHOCTH pealu3aluy CTPATETuy YIpaBJICHUs MIEPCOHATIOM B IIpoIecce
CTPaTEruueCcKOro yrnpaBIcHHUS.

OcHoBHBIE IIpaBUJIA pEeANTM3ALUHN CTPATETUU!



- OCJIv, CTPATCruu, 3aJgadv 1o YIIPABJICHHUIO ICPCOHAIIOM JOJIKHBI OBITD TIIATCIBHO U
CBOEBPEMEHHO JIOBE/ICHBI 10 BCEX PaOOTHHKOB OPTraHM3ALMK C IEJbI0 BOBJICUCHHS B MPOIECC
BBITIOJIHEHUS CTPATETruii, BBHIPAOOTKH Yy COTPYIHHKOB O0O0S3aTENbCTB IEpell OpraHu3aluen 1o
peann3anuy CTpaTeruy;

- o011ee pyKOBOJACTBO OPTaHU3ALUHU U PYKOBOAUTEIH CIIyXKObl YIpaBJIEHHUs IEPCOHATIOM
JOJDKHBI HE TOJBKO CBOEBPEMEHHO O0ECHEYHTh IIOCTYIJICHHE BCEX HEOOXOAMMBIX IS
peanu3alu pecypcoB (MaTepHaIbHBIX, 000PYIOBaHUS, OPITEXHUKH, (PMHAHCOBBIX U Jp.), HO H
UMETh IJIaH PEaM3allMy CTPATeTHH B BHUJE IIEJIEBHIX YCTAHOBOK IO COCTOSHUIO M Pa3BUTHIO
TPYZOBOTO MOTEHIIMAA U (PUKCUPOBATH JOCTHKEHHE KaXK10H LIeNH.

WNHCTpyMEHTBl ~ peanu3allid  CTPAaTeTHH  YNPABICHHS  HEPCOHAIOM:  KaJpOBOE
IUIAHUPOBAHME, IUIAaHBl PAa3BUTHUSA MEPCOHAJa, B TOM YHCJIE €ro OOydeHHs M CIy)>KeOHOro
HPOJBIKEHHS, PEIICHUE COIMAIBHBIX TPOOJIeM, MOTUBHPOBAaHHE M BO3HATPAKICHUE.

W3yuas mpoueccsl pealn3alud CTPaTeruyd B OpraHW3allid, CTYACHT JOJDKEH OOpaTHTh
BHUMAaHHE IIOJHOMOYHS B PYKOBOJACTBE peaM3allMi CTPATErWd YIPABJICHUS IIE€PCOHAIOM.
OOBIYHO, PYKOBOJCTBO CTpPATETHMEH BO3JIAracTcsi Ha 3aMECTHTEIN PyKOBOIUTENS OpPraHU3aLUH
IO TMEpCOHAly, C Y4YEeTOM aKTUBHOM NOJJEPKKH pPYKOBOJWTENEH CpeIHero 3BeHa,
BO3TJIABIISIONINX COOTBETCTBYIOIINE TOAPA3ICICHUSI CUCTEMBI YIIPABJICHUS IIEPCOHAIOM, YTOOBI
00ecIeunTh CTPATernYecKue M3MEHEHHUS B BBITOJIHACMBIX UM (DYHKIHSX.

Tema 5 TexHoJ10rMsi MPOEKTHPOBAHUSA KAJAPOBOM CTpaTernu

IIpoussoocmeennas 3adoaua Ne |

PykoBopuTensmMu KpynmHOW miBeiHOW (aOpuku ¢ uucieHHOCThIO mepcoHama 1150
YeJIOBEK, YCTOMYUBBIM (DMHAHCOBBIM IIOJIOKEHHMEM U KOHKYPEHTOCIIOCOOHOM mpoayKuuen
onpejieNieHbl TEeHepalbHas I1eJb CIYXObl YIOpaBJIEHUS TMEPCOHATIOM W OO0IIast CTpaTerus
ylpaBjIeHUs MepcoHasoM. ['‘eHepanbHas 1eb CIY)XObl  YHOpaBiIeHHS IEPCOHAIOM -
CBOEBPEMEHHOE U JIOCTaTOYHOE OOecreueHue NpeAnpusTUs TPYIOBbIM OTEHLIMATIOM BBICOKOTO
kagectBa. OOmias cTpaTerusi YOpPaBICHHUS MEPCOHAJIOM - TMOBBILIEHHE HPPEKTUBHOCTU
peanu3ali U KOHKYPEHTOCHOCOOHOCTH TpyaoBoro mnoreHuuana (TII) mpenmpusitus myrem
aKTUBU3AIlMM HCIOJIb30BAaHUS HMEIOIIMXCS W CO3JaHHUA TMEepPCHEKTUBHBIX BO3MOXHOCTEH
peanusaiuu TpyJ0BOro MOTeHIMaa, CHUKEHUS YAeIbHON ce0eCTOMMOCTH pa3BUTHS ITEpCOHAa,
BHE/IPEHHUS. COBPEMEHHBIX TEXHOJOIMH YIpaBJICHUS IE€PCOHAJIOM, AKTUBHOIO IPHUBIICUYEHUS
MOJIO/IBIX CIIELUAINCTOB.

C yuerom oOwiel cTpaTeruu yIpaBlIeHUs IepcoHasoM B Tabmuue 6.1 mpuBeAeHBI
KaueCTBEHHbIE XapaKTEPUCTUKH JIOJITOCPOYHBIX 1IeJIe 110 HAIIPABIIEHUSAM JAESITEIbHOCTU CITYKObI
ylpaBiieHUs:: oOecreyeHre MEepCOHAIOM, pealu3alusi TPYLOBOro MOTEHLUANa, pa3BUTHE
TPYZOBOI0 NOTEHLIHANA.

Pa3pabotaiiTe OpraHM3alMOHHO-IKOHOMHYECKHUE MEPONPUATHS, pealnu3alus KOTOPBIX
MO3BOJIUT JIOCTUYB JTOJTOCPOYHBIE LIETH MO0 HAIPABIECHUSAM JESATEIIbHOCTH CIIY>KObI yIIpaBICHHUS:
o0ecrieyeHHe TMEPCOHAIOM, pealu3alus TPYJOBOrO TMOTEHIMANA, pa3BUTHE TPYIOBOTO
MOTEHLMaNa.

Pa3paboTky opraHm3aliMiOHHO-?PKOHOMHYECKHX MEPOIPHUIATUH PEKOMEHAYETCS MPOBOJIUTH
1m0 (DYHKIHSIM, BBIOJHSEMBIM CITY’)KOOH yIIpaBIIEHHUS TEPCOHAIIOM MPENNPHUATHS: TOA00p U
oTOOp TepcoHana, IUIAHUPOBaHHME IOTPEOHOCTH B TMEpcoHale, OOydyeHue, MOTHBAIMA,
yIy4lI€HHE COLUAIbHO-TICUXOJIOTUYECKOT0 KIMMaTa 1 T.1.

JlanHble 3aHecuTe B Ta0IHILYy 2.

Tabmuua 2 - KauecTBeHHbIE XapaKTEPUCTUKU JIOJTOCPOUYHBIX LEJled IO HampaBICHUSM
JIeSITETbHOCTH CIIYKOBI YITPABJICHHSI IEPCOHATIOM

HanpagieHus 1esTebHOCTH CITYKObl YIPaBIeHUs NEPCOHATIOM

Lenu u
Obecrnieuenue
MEpOIPUATUSA Peanuzanus TI1 Pazsutne TII
MEPCOHAIIOM




Hanpasiienus gesiTenbHOCTH Ci1yKObl YIIpaBJIeHUs IEPCOHAIIOM

e u ObGecneucHue
MEpOIPUATUSA Peanuzanus TII PazButue TII
IIEPCOHAJIOM
Honrocpounsie OrpanuyeHHbIN HaeM|AKTUBHU3AIH Konuenrpanus
LENH IIEPCOHANA;  «OMOJIOKEHHUE» MCIIOJIB30BaHUS npo¢eccuOHaIbHO-
TPYAOBOI'O KOJIJIEKTHUBA HMEIOLIET0Cs KB (PUKAITTOHHOTO
NOTECHLINANA, pa3BUTHSA Ha
MIOBBILLICHUE BO3MOXKHOCTSIX
IIPOU3BOJUTEIBHOCTH |IPEAIPUATHS;
TpyZa, MIOBBILICHHE
COBEpLICHCTBOBAHNE |3HAYMMOCTH
TEXHOJIOTU (hakTopoB:
peannzanuu «COLIMAJIBHBIM  CTATyC
TPYAOBOIO IepcoHasIa» u
NOTEHLMANA «KOpIOpaTUBHAas
KYJIbTYpa»
KagectBennsle  (ObGecneunThb HaeM Pa3zpaboTtath u|O6ecreunThb
XapaKTEPUCTHKH |[BBICOKOKBAIM(DUITMPOBAHHOTO|BHEPUTH B OCHOBHOM |ITPO(ECCHOHATIEHO-
nenen IIEpCOHaJIa B BO3pacTe IO 35IIPOU3BOJCTBE KBAJIM(HUKALIMOHHOE
JeT 1o KaTEropusiM,|CUCTEMY pa3BUTHE  IE€pcOoHaNa
UMEIOIUM TepCIEeKTUBHbIE U|«BHYTpeHHUN pbIHOK/HA 0a3e  y4yeOHOro
TEKyIIHE MOTPeOHOCTH HepcoHalay. LEHTpa NPEANpUiTU U
Obecneunth yTeM
s dexTuBHOE «MYJIbTUITUKALUN
(GyHKIMOHMpOBaHUE |3HaHMI». Paszpaborath
CHUCTEMBI u npuctynuth k 2016
«CTtparernueckoe r. K  peanu3auuu
yIIpaBIICHUE nporpammel «Pa3Butue
IIEPCOHAIIOM KOPIOpaTUBHON
MIPEANPUATHS. KYJIbTYpbI
BHenputh B NpaKkTUKY IPEITPUITHSD.
YIPABJICHUS CdopmupoBaTh 110
[IEPCOHAIIOM HIOJIA 2016 T.
KOMIUIEKC ~ METOJOB,|[KOMIUIEKC ~ Mep IO
CTUMYJIMPYIOIIHUX MOBBILIECHUIO
MOBBILICHHUE COLIMAJILHOTO ~ CTaTyca
KBaJTU(UKAITIH U|[lepcoHaga M HMMHJKA
camoo0pa3zoBaHue MpeNPUATHS "
NIEpPCOHANA; OPUCTYIUTh K  HX
IIPUMEHEHHE peanmmzauun = B I
«TIOJIOKUTENBHBIX»  |KBapTase 2016 r.
MoJeIen
MIPOU3BOJICTBEHHOTO
MTOBE/ICHUS
OpranuzanroHHo-
HKOHOMUYECKHUE
MEPOIPUSITHS

IlIkana ouenueanusn: 5 6amnbpHas.

Kpumepuu oyenusanus:
5 0an0B (MM OICHKA «OTJMYHO)») BBICTABISETCS OOyYaroImIeMycs, €CIM 3aaada
pelieHa TpaBUILHO, B YCTAHOBJICHHOE TIPEToOjaBaTelieM BpEMsi WIH C OIEpPeKEHHUEM




BpPEMEHH, MPHU ATOM OOYUAIOIIMMCS MPEATIOKEHO OPUTHHAIBHOE (HECTaHAAPTHOE) pEIICHuE,
unu HamOosee 3(hQeKkTHBHOE pelieHue, WM Haubojee palMOHAIBLHOE peIIeHUe, WU
ONITUMAJILHOE PElICHUE.

4 fanna (WM OLEHKA «XOPOIN0») BBICTABIIACTCS OOydYaIONIEMYCs, €CIIM 3ajada
pelieHa TMpaBWIBHO, B YCTAHOBJIIGHHOE IIPENOJaBaTeNieM BPEMs, THIOBBIM CIIOCOOOM;
JOMyCKAETCsl HAJTMYME HECYIIECTBEHHBIX HEJ0YETOB.

3 0as1a (UK OLIEHKA «YA0BJIETBOPHUTEIbHO») BBICTABIIACTCS 00yUYaIOMIEMYCsl, €CIIH
IIPHU PEUICHUU 3a/1a49M JOMYIICHBI OIMOKN HEKPUTHYECKOTO XapakTepa U (M) MPEBBIIICHO
YCTaHOBJICHHOE IIPETI0/IaBaTEIIEM BpEMSI.

1 6ana (MM OICHKA «HEYHOBJETBOPUTEIBHO») BBICTABISCTCS O0YJarOIIEMYCs, €CIH
3ajada He pelIeHa WK IPU ee PeLICHUH JONYIIeHbI rpyOble OINOKH.

1.3 BOITPOCHI H 3A]JAHUA B TECTOBOH ®OPME

Tema 1 OcCHOBBI CTpPaTerm4ecKoro ympapjeHusi mnepconajsom. Iloaxoabl K
CTPaTernyecKoMy ynpaBJIeHHI0 MEePCOHAIOM

1 KaznpoBas monutuka opraHu3alyy sBISETCS OCHOBOM pa3paldOTKU M peayn3aluu CTpaTeruu
pa3BUTHUsS oOpraHu3auuu. BpiOepute HampaBieHMs] J€ATEIbHOCTH, KOTOpbIE SIBISIOTCS
COCTaBJIAIOLIMMH KaJPOBOU MOJUTUKHU:

1.1 nonuTuka MIaHUpPOBaHMs, OTOOpa U HaiiMa, MoJ0Opa M PacCTAaHOBKHU, BBICBOOOXKICHUS
KaJ|pOB;

1.2 nponuTMKa TPUMEHEHMS] COBPEMEHHBIX TEXHOJIOIMUYECKHUX IPOLECCOB MPOU3BOACTBA
MPOYKIHH (YCITyT;

1.3 nonuTHka pa3paboTKU NEPCIIEKTUBHBIX MHPOPMALIMOHHBIX KaJPOBBIX TEXHOJIOTUM;

1.4 monuTHKa obecrieueHus! HayYHO-TEXHUYECKOH nHpopmanuen;

1.5 nonuTHka pa3pabOTKU NEPCTIIEKTUBHBIX JIOJITOCPOYHBIX JIAHOB U MIPOTPAMM OpraHU3alUH.

2 HazoBure OCHOBHYIO 3a7ady pa3pa0OTKH M pealu3allii KaapoBOH TOJUTHKHA B PHIHOYHOU
HKOHOMHUKE.

3 KaznpoBasi monuTuka opraHM3alyu sBISETCS OCHOBOM pa3pabOTKH M pealu3aluu CTpaTeruu
pa3BUTHUsS OpraHu3auvu. BpiOepuTe HampaBieHMsl J€ATEIbHOCTH, KOTOpbIE SIBISIOTCS
COCTaBJISAIOLMMH KaJApPOBOU MOJIINTUKHU:

3.1 nonuthka 0O0y4eHHs paOOTHUKOB, MNPO(OpPHEHTAUMU U aJanTallM, I[EepPernoAroTOBKH,
aTTeCTalluy U OLEHKH YPOBHS KBaJTU(UKAIMH, TIPOPECCHOHATBHOTO MPOIBIKEHUS;

3.2 mDonuTHKa TPUMEHEHHUS] COBPEMEHHBIX TEXHOJIOIMUYECKHUX IPOLECCOB MPOM3BOACTBA
IPOAYKIMH (YCIYT;

3.3 monuTHKa pa3paboTKU NEPCIEKTUBHBIX HH()OPMALIMOHHBIX KaJPOBBIX TEXHOJIOTUH;

3.4 nonuTHKa obecrieueHHsI HayYHO-TEXHUYECKOH nH(popmauei;

3.5 nonuTtuka pa3paboTKU NEPCIEKTUBHBIX JOJITOCPOYHBIX IJIAHOB U IMIPOrpaMM OpraHU3aIlHH.

4 Hazoute Haubosee aJeKBaTHYI0 OCHOBY (DOpPMHUpPOBaHUS KaIpOBO MOJIUTUKH FOCY1apCcTBa:
4.1 cTparerus ¥ NPUHLKIIBI PEIHOYHBIX OTHOLIEHMI;

4.2 pa3BUTHE TOCYJAPCTBEHHOTO YCTPOICTBA;

4.3 rocy1apCTBEHHOE CTPAaTETNYECKOE MIJIAHUPOBAHUE;

4.4 >KOHOMHYECKOE PETryJIUPOBAHUE YCTOMYUBOTO PA3BUTHS;

4.5 NOIMTHYECKOE PEryIUPOBaHNE YCTOMUNBOTO Pa3BUTHS.

5 KaznpoBasi monuTuKa OpraHU3aluyu SBISETCS OCHOBOH pa3pabOTKU M pealn3allud CTPaTeruu
pa3BUTHs OpraHu3anuu. BpiOepure HampaBieHHs [I€ATEIbHOCTH, KOTOpbIE SIBISIOTCS
COCTaBJISIOLIMMU KaJApPOBOU MOJIUTUKHU:



5.1 monWTHKa OpraHM3allMM OIJIAThl M CTHUMYJIUpPOBAHHS TpPyAa, MOTHBALUU, OOeCHeueHUs
0€30MMacHOCTH MePCOHANa;

5.2 TmMONMTHKAa TPUMEHEHUS COBPEMEHHBIX TEXHOJIOTHYECKUX IPOLECCOB MPOU3BOICTBA
IPOIYKLHH (YCIYT;

5.3 monuTHKa pa3pabOTKU MEPCIEKTUBHBIX HH(POPMAITMOHHBIX KaIPOBBIX TEXHOJIOTHUH;

5.4 monuTHKa o0ecreYeHUsI HAyIHO-TEXHUIECKON HHPOpMAITUEH;

5.5 monuTHKa pa3pabOTKU NEPCHIEKTUBHBIX J0JTOCPOYHBIX TJIAHOB U MPOTPAaMM OpPTraHU3aI|H.

6 CBOEBPEMEHHO PETyJIMPOBATH IIEJIM B COOTBETCTBHM CO CTpaTerueil pa3BUTHs OpraHU3alllH,
CTaBUTh MPOOJIEMBI M 3aJa4M, HAXOJUTh CIIOCOOBI MU OPTaHM30BBIBAThH JOCTIIKCHHE Iienei. Bee
9T aCHEKThl YKa3bIBAIOT Ha:

6.1 Ha3HaueHHE KAJPOBOM MOJTUTUKHU

6.2 conuasbHy10 paboTy

6.3 TUTAaHUPOBAHKUE PA3BUTHH TPEITPUATHS

6.4 HepallMOHAIBHYIO CTPATETHIO

6.5 pa3paboTKy HOBOI1 cTpaTeruu pa3BUTHS

7 Z[aﬁTe OIIPCACIICHUC ITOHATUA «CTPATCTHUS.

8 BrigenuTe MeToJMuecKue MoaAXo 16l ((OPMUPOBAHUS KaJPOBON MOJIUTUKU

8.1 cucTeMHO - L1eJIeBO; CUTYaIllMOHHBII; MEKITMYHOCTHBIN; ()YHKIIMOHAIBHO - CTOUMOCTHON
8.2 (GyHKLIMOHATBHBIN; METOJI peaJIN3aluu; COLMATIbHBIN; CTaTyCHBIN

8.3 neneBoii; GyHKIIMOHAIBHBIN; COIUAIBHBIIN; CHCTEMHBIH

8.4 MEXJIMYHOCTHBIM; CHCTEMHO - CUTYallUOHHBIH; CTaTyCHBIN; IIPOIPECCUBHBIN

8.5 cTparernyeckuid; METOJA CHUTYyallUH; PpEryJIUpOBKH MEXKIUYHOCTHBIX  OTHOLICHMIA;
COLIMAJIbHBIN

9 BcTaBbTe MPOMYIIEHHOE CIOBOCOYETAHHE. «...»: B OOJIACTH TPYIOBBIX PECYPCOB, OpraHOB
TOCYJapCTBEHHOTO YIPaBJCHUsS, B OTHOIIEHUU TOCYIAPCTBEHHBIX OpraHU3alluii, B OTHOIIEHUU
NpeANPUHUMATENIbCKUX OpPraHU3alui.

9.1 BUIBI TOCYIAPCTBEHHOM KaIpPOBOW MOTUTHKH

9.2 cepsl conranbHOM 1EATENBHOCTH

9.3 Tpyn0oBBIE aCIEKThI KQAPOBOI MOJUTHUKHI

9.4 obnacTtu peryiaupoBaHus cepbl MpeAnpUHUMATENHCTBA

9.5 conuanbHO-3KOHOMHUYECKHE 00JIaCTH

10 KanpoBas nonutuka npeaycMaTpuBaeT B IEPBYIO odepeb GOPMHUPOBAHUE «...» YIPABICHUS
[IEPCOHAJIOM OpraHu3anuy. BcraBbTe MPOMYIIEHHOE CIIOBO.

10.1 ctpareruun

10.2 niiana

10.3 peanuzamuu

10.4 crabunuzanuu

10.5 pocra

11 YcraHoBuTE COOTBETCTBUE NPHUHIIMIA U €70 COJAEPIKAHMS

[TpuHIMI Heob6xomuMocTh  MCKaThb  KOMIIPOMMCCHI  MEXIY

npodeccuoHanbHOM aJMUHHCTpaleil ¥ pabOTHHKamMH, HE OTAaBaTh

KOMIETEHINH IIPEIIOYTEHNE UHTEPECAM OpraHU3aluu

[IpuHIIMTT KOHKYPCHOCTH CooTBeTcTBHE 00BEMA 3aJaHUM, ITOJHOMOYHMH U
OTBETCTBEHHOCTH BO3MOXHOCTSIM M CHOCOOHOCTSIM
paboTHHKA




[TpuHIIMTT COOTBETCTBUSA

YpoBeHb 3HAHWI, YMEHUW W MPAKTUYECKUX HABBIKOB
COOTBETCTBYIOIIUN TPEOOBAHMSIM JTOJKHOCTH

[TpuHIMn TpeOyeMblii  TPAKTUYECKUH  OMBIT, PYKOBOJISIINE
VHJUBU1YaJIbHOCTH CIIOCOOHOCTH

[Tpunumn HpascTBeHHbIH u ¢buznueckuit 00K,
MPAKTUYECKUX JOCTH)KEHUN MHTEJJICKTYaJIbHBIE YePThI, XapaKTep

[TpuHIMI onuHaKkoBO# | KoHKypCHBIN 0TOOp KaHIUAATOB

HEO00XO0IMMOCTH JOCTHKEHUS

WHIUBUTYaJIbHBIX u

OpPraHru3alilMOHHBIX menen

12 YcTaHOBHTE COOTBETCTBHE IIpUHIKUIIA 1 €TI0 COACPKAHM A

[TpuHIMDO
MMOATOTOBKH

VHIUBUYJIBHOMN

Hcnosnp30Banmne MIIaHOMEPHOM CMEHBI TOJIKHOCTEN IS
pa3BUTHS NIEpCOHAA

[IpuHIIMI TPAKTUYECKOU MPOBEPKHU WupuBunyanbHass  MOArOTOBKAa  KaHAMJATOB  HA
KOHKPETHYIO JIOJKHOCTh

[IpuHIIMIT COOTBETCTBUS JOJKHOCTH [IpoBenenue s exTuBHOM CTaKUPOBKHU Ha
PYKOBOJIAIIMX JTOJKHOCTSIX

[Ipunuun  perynsipHocTH  oueHKH | OLeHKa CTeNneHb COOTBETCTBHMS — KaHAMAATa 110

VHIUBUYAJIbHBIX KadecTB U | OIPEACIICHHBIM KPUTEPUIM

BO3MOKHOCTEH

[Tpunuun orbGopa mokaszarenel u
IPOILIECCOB OLICHKH

@OpMUPOBAHUE CUCTEMBI
PYKOBOJSIIIAE JOJKHOCTH

OLICHKHM KaHIuaaToB Ha

[TpunIIMT poTaruu

@opMUPOBAHUE CHCTEMBI TOKa3aTeleld OUEHKU U

TCCTUPOBAHUS IICPCOHATIA

13 YcTraHoBHUTE COOTBETCTBHE MpUHIHUIIA U €T'0 COACPKAHU

[TpuHIUT OIIEHKN KBATH(UKAIIII

OneHka COOTBETCTBUSI 3HAHWN, YMEHUN U HaBBIKOB U
pe3ynbTaTOB AEATEIBHOCTU

[TpuHIIUT TOBBIICHUS KBaTU(DUKAITUN

Heo0xoaumocTs MOHUTOPHWHIA " U3MEHEHUSI
JIOJKHOCTHBIX MHCTPYKIUH ISl pa3BUTHUS [IEpCOHAIIA

[TpuHIMDO
CaMOpa3BUTHS

CaMOBBIPpAKCHUA u

Cnooco0HOCTh ¥ BO3MOKHOCTD
CaMOpPa3BUTHS

OIlNIaThI
CJIOXKHOCTH

IIpyHIMIT ~ COOTBETCTBHUA
Tpyna  obsemMy U
BBITNIOJIHSIEMON paboThI

Coznanne »(h(EeKTUBHON cHCTEMa OIUIATHI
OpraHu3aIys TpeiIupoBaHUs IepcCoHaIa

TpyAa,

[lpuntunn  otbopa TmoKazaTene w
IIPOLIECCOB OLIEHKHU

BrisiBiaenre u ucnonb3oBaHHe (PAKTOPOB, BIIHSIOMIUX
Ha NoBblIlIeHHe 3 PeKTUBHOCTH Tpyaa

14  Ycranosure

MoCJICA0BaATCIbHOCTD

OTaIloOB KaJApOBO-YIIPABJICHYCCKOI'O mponecca

(dbopMUPOBaHUS FOCYIaPCTBEHHON MOJUTHKU:
1 BriGop OCHOBHBIX ()OPM U METOJOB YIpaBJICHUS MEPCOHAIOM, pa3paboTka Hay4yHO-

METOJAMYECKOT0  MHCTPYMEHTApUU
IPOrpaMMUPOBaHUS

KaJIpOBOTO

IMPOrHO3NPOBAHMA, IJIaHUPOBAHUA u

2 OmnpeneneHne KauyeCTBEHHBIX TPeOOBaHMI K rOCYAapCTBEHHBIM CIIY)KaIllUM, KOTOpBIE

OTIPENIeNAIOTCS UCXO U3 OMHMCAaHUs paboyero Mecra CIyXallero 1 TpeOOBaHUM K MPETEHACHTY
Ha JIOJDKHOCTH, (hOpMHUpOBAHME KOJIMYECTBEHHBIX TpeOOBaHUM, KOTOpbIE CBSI3aHBI C
OTpeNieIeHneM TOTPEOHOCTH B TEPCOHAIE TOCYAAPCTBEHHBIX CHYXKALIMX MO JIOJKHOCTSM,
KBJIM(UKAIIMOHHBIM XapaKTEepPUCTUKAM U T.I.; pa3paboTKa OCHOBHBIX MPHUHIMIIOB KaJpOBOMN



MOJIUTUKU 10 Hamboyiee BaKHBIM HAIPABJICHUSM: MOJ00PY M PACCTAHOBKE TOCYAApPCTBEHHBIX
ciyXamnmx, (OpMHUPOBaHUIO W TIOJITOTOBKE pe3epBa Ha aIMHUHHUCTPATHUBHBIC T'OCYIapCTBEHHBIC
JIOJDKHOCTH, OLIGHKE CTENEHUW UX pa3BUTHUS, OIUIaTe TPYyJa, HCIOJb30BAHUIO KaJIpOBOIrO
MMOTEHIANa 1 T.11.

3 PazpaboTka cTpareruu pa3BUTHS TPYAOBBIX PECYpCOB M KaJpOBOTO MOTEHIIMAA
CTpaHbl, OTpacieii M PETHOHOB, MYHHUIIMIAIBHBIX OOpa30BaHUMN, CTPATETMYECKH BaKHBIX
IPEANPUATHI U OPTaHU3aLUH U T. 1.

4 ®opmupoBaHHUE LIEJICH U 33/1a4 KaAPOBOU MOJIUTUKU

Tema 2 MeToabl ynpapjieHusi nepcoHajioM. @opmyJiMpoBaHHe M Ppeau3alnus
cTpareruii pa3BuTHs MepcoHaa

1 TepmuH «cTpaTerudeckoe yrpaplieHUE» ObLT BBEICH JUIS Pa3INdMsl TEKYIIETO yIIPABICHUS, HA
YPOBHE XO3SCTBEHHBIX MOJIpa3felieHui, OT JOJTOCPOYHOTO YIPABICHUS HAa BBICIIEM YPOBHE
PYKOBOJICTBA:

1.1 B 60 - 70-x rogax XX Beka;

1.2 B 50 - x romax XX Beka;

1.3 B 80 - x romax XX Beka;

1.4 830 - 40 - x rogax XX Beka;

1.5820 - 30 - x romax XX Beka.

2 HazoBuTe aBTOpa CIEAYIOLIETO OMPEICNEHUsI «CTPATETHYECKOro YIPaBICHUS» - OTO
yIpaBjeHUE OpraHu3alued, KOTOpOe ONMUPAETCs Ha YEJIOBEYECKMHM IOTEHLIMAd KaK OCHOBY
OpraHu3alyi, TMOKO pearupyeT Ha BBI30B CO CTOPOHBI BHEIIHETO OKPYKEHHsI, MPOBOIUT
CBOEBPEMEHHBIE HM3MEHEHHS B OpraHu3allid, T[O3BOJISIIONINE JTOOMBATHCA KOHKYPEHTHBIX
MPEUMYIIECTB, OPUEHTUPYSICh B CBOEH NEATEIBHOCTH Ha MOTPEOHOCTH TOKYIMAaTenei, 4To B
COBOKYITHOCTH J1a€T BO3MOKHOCTh OpTraHU3allMM BBDKHMBATH B JIOJITOCPOYHOM TMEPCIEKTUBE,
JIOCTHUTasl IPYU 3TOM CBOMX LI€JIEH.

3 Kakoit mporecc 0OBEAMHSIOT CIEAYIOIINE STalbl: aHATU3 BHEIIHEH W BHYTPEHHEH Cpelibl,
MUCCHS OpTaHu3aIuy, GOPMYIMPOBAHUE U BBIOOP CTPATETHH, PEATU3alls CTPATETHH, OIICHKU U
KOHTPOJISI BRIOPaHHOM CTpaTeruu:

3.1 sTamsl mporecca CTPaTeTHIecKOTo YIPaBICHHUS;

3.2 3Tanbl CUCTEMHOI'O aHAJIU3a;

3.3 aTansl pa3pabOTKH yNPaBIEHYECKOTO PEIICHHUS;

3.4 sTamnel MPOrHO3HOTO MPOLIECCa;

3.5 aransl pazpabOTKU KaJIpOBO MOIUTHUKH.

4 Pe3ynbTaThl aHAIU3a BHEIIHEN U BHYTPEHHEN CPENIbl ABISIOTCS OCHOBOM
4.1 onpeneneHuss MUCCUM U LIENEW OpraHu3alun

4.2 pa3pabOTKH CUCTEMbI MOTUBAITUU

4.3 MMarHoCTUKU KOH(DIMUKTOB B OpraHU3aIIH

4.4 kanpOBOTO KOHCAJITHHIA U ayAUTa

4.5 n1paBUJIBHOTO OTBETA HET

5 Ha ocHoBaHUM Kakux (aKkTOPOB MPOBOIUTCS aHAIIU3 MaKPOOKPY>KEHUs?

5.1 cocTosiHME SKOHOMUKH, MIPABOBOE PETYIMPOBAHKE U YIIPABJICHHE, TOTUTHICCKHE TTPOIIECCHI;
5.2 KOHKYPEHTOCHOCOOHOCTh ITaHHOW OpTaHM3allUd, W3yYeHHE HKOHOMHUYECKOTO KIIMMaTa B
JTAaHHOW OTpaciy;

5.3 BbISIBIICHUS HApYIICHUH B OpraHU3alii, SKOHOMUYECKOE COCTOSIHUE (PUPMBI,

5.4 COBOKYIMHOCTH BCEX (PAKTOPOB CBSI3aHHBIX C COCTOSIHUE BCEX OpTraHHW3alluid C TaKOW XKe
JACATCIIbHOCTBIO,



5.5 perynupoBKa U cTa0MIH3aIHs] KOHKYPCHIIHH.

6 HaszoBure aHanu3, HampaBIeHHBIH HAa U3ydyeHHE (DAKTOPOB BHEUIHEH Cpenbl, C KOTOPBIMHU
OpraHu3alys HaXOAUTCS B HEITOCPEICTBEHHOM B3aUMOACHCTBUM?

6.1 aHaIM3 HENOCPEACTBEHHOIO OKPY)KEHHUS;

6.2 aHaIU3 BHEIIHEHN Cpebl;

6.3 aHaIM3 MaKpOOKPYKEHUS;

6.4 aHaNMM3 KOHKYPEHTOCTIOCOOHOCTH;

6.5 aHanM3 HEMMPUKOCHOBEHHOCTH.

7 Ha ocHoBanu# kakux GaxTopoB nposoaurcs PEST-ananuz?

7.1 5KOHOMHYECKHE, TOJIUTUIECKUE COLUAIBHBIC U TEXHOJIOTHYECKHE (PaKTOPHI;

7.2 KOHKYPEHTOCIIOCOOHOCTb OpraHH3alM{, HW3Y4YeHHE HKOHOMHYECKOTO KJIMMaTa B JaHHOM
oTpaciy;

7.3 BBISIBIICHUS HAPYIICHUH B OpraHU3aIuy, SKOHOMUYECKOE COCTOSTHIE (DUPMBI;

7.4 COBOKYIHOCTh BCeX (DaKTOPOB CBSI3aHHBIX C COCTOSIHME BCEX OpraHW3allMi C TaKOH xKe
JeSITeTbHOCTBIO;

7.7 perynupoBKa U cTaOMiIn3anus KOHKYPEHIINH.

8 Onpenenennas GopMyIHpOBKa MpeIHA3HAYEHUS OPTaHU3all1, YTBEPKICHUE TOTO, JI Yero U
110 KaKOW MPUYMHE OHA CYIIECTBYET.

8.1 muccus;

8.2 1enn;

8.3 3ajaua;

8.4 cTparerus pa3BUTHS;

8.5 mman.

9 KpurepusMmu OLICHKM NPEUMYILIECTB OJHOM CTpaTeruud MO CPAaBHEHHMIO C JIPYrOd MOTYT
BBICTYNATh:

9.1 Bce nepeuncieHHbIE BAPUAHTHI OTBETOB;

9.2 KpUTEpUH UHTEHCUBHOCTU PaOOTHI;

9.3 KpuTEepUM MPEUMyLIECTBAa B KOHKYPEHTHOI 60phoe;

9.4 xpuTepHUM CTETICHU COOTBETCTBHS;

9.5 KpuTEepUH pocTa MPUOBLIH.

10 B uem 3axnrodaercsi CyIHOCTb CTPAaTErMueCKON UHTErpannun’?

10.1 mpugaHue ETOCTHOCTH COUYETAHWIO OOIIeH OpraHU3allMOHHOM CTpPATeTHH CO CTpaTerueit
yIPaBJIEHUS IEPCOHATIOM;

10.2 npupaHue COYETAHWIO PA3JIMYHOM OpPraHU3alMOHHOW CTpaTEerud CO CTpaTerueu
COLIMAJIBHOM CTaOMIIBHOCTH;

10.3 mpunanue obuiero coueTaHust oOIIeH CTpaTeruy co CTpaTeruelt pa3BUTHS NPEAIPUITHS;
10.4 npugaHue  LEIOCTHOCTH  IpOeKTa OOIIeHd  OpraHM3allMOHHOM  cTpaTtermu ¢
KOHKYPEHTOCIIOCOOHOCTBIO OPTaHU3alIHH;

10.5 onpenenenne nepcnekTUB pa3BUTUS NIEPCOHATIA.

11 B ycnoBusix kakoi KaapoBO# MOJIUTUKU PYKOBOACTBO OpraHU3allMy HE UMEET KaueCTBEHHOTO
JIMarHo3a KaJipoBOM CUTyallluH?

11.1 maccuBHOM KaipOBOW MOJUTHUKY;

11.2 akTUBHOM KaJpOBOM MOJIUTHKH;

11.3 MeXJIMYHOCTHOM KaJipOBOW MOJIUTHUKY;

11.4 060co01eHHOM KaApOBOI TOJIUTHUKH;

11.5 perpeccupyromieii KagpoBOil MOTUTUKH.



12 Ctparerust ynpaBieHHs IEPCOHAIOM OpraHU3alliu, IPOU3BOJICTBOM, (PMHAHCAMH U IPYTHUMHU
cdepamul IeSTETLHOCTH HAa3bIBACTCS:

12.1 kopriopaTuBHasi CTpaTErus;

12.2 6uznec-cTparerus;

12.3 ¢pyHKIIMOHANBHAS CTPATETHS;

12.4 cTparerust npou3BOCTBA;

12.5 cTpaTerus MapKeTUHra.

13 T'eHepanbHbli TUIAH JACHCTBHM, OMNPEACNSIONIUA HPUOPUTETHI CTPATETUUECKUX 3ajad,
peECYpCHI U OCIIEI0BATEILHOCTD 11Ar0B 10 JTIOCTHKEHUIO CTPATErMUECKUX LeJIed — 3TO:

13.1 cTparerus;

13.2 GuzHec-cTpaTerus;

13.3 dbyHKIIMOHANIEHAS CTPATETHS;

13.4 cTparerust npou3BOJICTBA;

13.5 cTpaTerus MapKkeTUHra.

14 Kak Ha3pIBaeTCsl JaHHBIA 3Tal B Pa3BUTUU METOJOJIOTMM CTPATErMUYECKOIO YIpaBJICHUS
NIEPCOHAIOM: «pEaKTUBHAs ajalTanus, KoTopas Haubojee eCTECTBEHHa JUIsl OpraHu3aluu, HO
TpeOyeT MHOrO BpPEMEHHM Ha OCO3HAaHHE HEM30€KHOCTH HU3MEHEHUH, BbIPAaOOTKY HOBOM
CTpaTeruy U aJanTaluio K He CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM»

14.1 ynpaBneHure Ha OCHOBE THOKHX YKCTPEHHBIX PELICHUM;

14.2 noarocpovHoe MIaHuPOBAHUE;

14.3 ynpaBieHue Ha OCHOBE KOHTPOJISI 32 UCIIOJHEHUEM;

14.4 ynpaBneHre Ha OCHOBE IIPE/IBUICHUS U3MEHEHU;

14.5 TakTH4yeCKOE IIIAHUPOBAHMUE.

15 Kak Ha3pIBaeTcsi JAaHHBIA 3Tal B Pa3BUTUU METOAOJOTHMU CTPATETMYECKOrO YIPABICHUS
MEPCOHAJIOM: «HAYalld BO3HUKATh HEOXUIAHHBIC SBJICHHUS M TEMI H3MEHEHHI YCKOpHIICH,
OJIHAKO HE HACTOJIbKO, YTOOBI HENb3sl OBLJIO BOBpEMs MPEAYCMOTPETh Oyayline TEeHACHIUUA U
OTIPENICTTUTh PEAKIIMI0 Ha HUX NyTeM BBIPAOOTKH COOTBETCTBYIOIIECH CTpATErWH YIPaBICHUS
MIEPCOHATIOM»

15.1 ynpaBneHue Ha OCHOBE NPEBUJICHNS] U3MEHEHNH;

15.2 nonrocpoyHoe MJIaHUPOBAHUE;

15.3 ympaBieHue Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHHUEM;

15.4 ynpaBneHre Ha OCHOBE THOKHX YKCTPEHHBIX PELICHUIA;

15.5 TakTHYECKOE UIAHUPOBAHUE.

16 B mponecce npoBenenuss SWOT-ananmza u3ydaroTcs:

16.1 BO3MOKHOCTH M YTrpO3bl BHEUTHEN CPEbI;

16.2 sxoHOMHYECKHE, MTOIUTHYECKHE COLIUATIbHBIE U TEXHOJIOTHYECKUE (PaKTOPHI;

16.3 KOHKYpEHTOCHOCOOHOCTh OpraHU3alMM, M3y4Y€HHE SKOHOMHYECKOTo KiIuMara B JaHHOMN
oTpaciu

16.4 BbIIBICHUS HAPYLIEHUH B OpraHU3alluH, SKOHOMHUECKOE COCTOSIHUE (PHUPMBI

16.5 coBOKYmHOCTh BceX (PaKTOPOB CBS3AHHBIX C COCTOSIHHE BCEX OpPTaHU3AIMi C TaKOW ke
JESATEIBHOCTBIO

17 B npouecce nposenenus SWOT-ananusza usyyarorcs:

17.1 cunibHBIC U C1a0BI CTOPOHBI IEATEILHOCTH OPTaHU3aIINN;

17.2 s5xoHOMHYECKHE, TOTUTUIECKHE COLMAIBHBIE U TEXHOIOTHYECKHE (DaKTOPBI;

17.3 KOHKYpEHTOCITOCOOHOCTh OpTaHW3AIMH, U3YyYEeHHE DKOHOMHUYECKOTO KIMMara B JaHHOMN
oTpaciu



17.4 BbISBICHHS HAPYIICHUH B OPTaHU3AIUN, JKOHOMUIECKOE COCTOSTHUE (PUPMBI
17.5 coBOKYmHOCTh BceX (PaKTOPOB CBS3aHHBIX C COCTOSHME BCEX OpraHM3aIluid C TaKOW JKe
JIeSATEITbHOCTHIO

18 Kommiekc AeWcTBUI, HANIPaBICHHBIX HA IMOBBIIICHUE /EJIOBOM aKTMBHOCTH B (PMHAHCOBOM,
OpraHM3allMOHHOM © JApyrux cdepax, Ha YyCHJIEHHE MOTHBAIMM T[E€pPCOHANA, pPa3BUTHE
KOPIOPATUBHOM KYJIBTYPbl U BHYTPEHHEH CTPYKTYpbl OpraHu3alud JUIsl  JIOCTHIKCHUS
MOCTaBJICHHBIX IIeJIel OCYIIECTBIISETCS B IPOLIECCE CTPATErMUeCKOro yrpaBieHHsl Ha dTarle:

18.1 peanuzauus crpareruu;

18.2 nenemnoiiaranye u IOCTaHOBKA 3aJ1a4;

18.3 omnpezenenrie MUCCUHM OPraHU3aLUU U CTPATETMUECKUX 3a/1a4;

18.4 onieHKa U KOHTPOJIb PEAIM3yeMOM CTPATETUH;

18.5 pa3paboTKa cTpaTernyeckoro raHa.

19 JlokyMmeHT, coiepsKalluii 1eJb OpraHW3aliy, HAlpaBICHUS €€ Pa3BUTHS, AOJITOCPOYHBIE U
KpPaTKOCPOUHBIE 33/1a4H — 3TO:

19.1 crparernveckuii miaH;

19.2 OusHec-IIaH;

19.3 nina" MapKeTuHra;

19.4 punaHCOBBII TUIaH;

19.5 nnan npousBoOCTBA U pealn3aluu NPOAYKLIUH.

20 JXenartenbHOE€ KOHKPETHOE COCTOSIHUE OTACIBHBIX XapakTEPUCTHK OpraHu3aluM, Ha
JIOCTHDKCHHE KOTOPBIX HaIlpaBjIeHa €€ JIeITeIbHOCTh?

20.1 muccus;

20.2 nenn;

20.3 3amava;

20.4 cTparerus pa3BUTHSI,

20.5 mmaH.

21 Ycra"HoBUTE COOTBETCTBUE

OcHoBHOE
ABTOpBI coaepKaHue Crparerun IIepuon
CTpaTeruu
a) Dunapioc Kenner | 1 CrepxHeBbie r) DKOHOMUYECKas 4 ¢ 90-x rr. XX B.
Puumonn KOMTIETCHIINH

0) Maiikn FOmxuH
[Toprep

2 SWOT-ananu3z

n) buznec-crparerun

5 ¢ 80-x rr. XX B.

B) I'apu Xomen,
[Tpaxanan K.K.

3 KoHnkyperHbie
CTpaTeruu

e) Ctparerus
JHUAEPCTBA

6 ¢ 70-x rr. XX B.

22 VYCTaHOBHUTE NOCIEAOBATENIBHOCTh JTANOB CTPATETMYECKOTO IUIAHWPOBAHUS YIPaBICHUS

MIEPCOHAIIOM

1 Ouenka u KOHTPOJIb PE3YyIbTATOB CTPATErHH
2 OnpeneneHue MUCCHH, CTPATETMUECKUX LIEJIEN U 3a/1a4

3 Peasim3zanus cTpaTeruu
4 ®opmMynUpOBaHKE U BEIOOP CTpaTeruu
5 AHanu3 BHEUIHEW U BHYTPEHHEN Cpebl OpraHu3aluu



Tema 3 Crparernyeckoe pasButHe nepcoHana. CucremMa CTpaTerm4ecKoro
yHpaBJeHHs NepCOHAJIOM OPraHU3anuu

1 ObecnieunTh CKOOPIMHUPOBAHHOE U aJI€KBATHOE COCTOSHHUIO BHEIIHEW U BHYTPEHHEW Cpelibl
dbopMUpOBaHKE TPYAOBOTO MOTEHIMAIA OPTAHU3AIMH B PacueTe HA MPEICTOSIINN JIITUTEIIbHBIA
nepuo — 310 GopMyaupoBKa (IpooJDKUTEe (hpasy):

1.1 menu cTpaTeruyeckoro yrnpapieHUs EPCOHATIOM;

1.2 3a1auu CTPATErUYECKOTO YIIPABICHUS IEPCOHAIIOM;

1.3 cTpareruu ynpaBlieHHs IEPCOHATIOM;

1.4 MOTHBaLIUU YIIPaBJICHUS IEPCOHATIOM;

1.5 pecypca cTpaTern4eckoro ynpapjieHUs: IEPCOHAIOM.

2 CyOBEeKTOM CTPATErHueCcKOro yIpaBJIeHHsI IIEPCOHATIOM BBICTYMIAET (MIPOaoKHUTE (hpazy):

2.1 ciyx0Oa ympaBJIeHUs] MEPCOHAJIOM OpraHU3allMd ¥ BOBJICYCHHBIC 1O POJY JEATEILHOCTH
BBICIINE JTMHEHHBIC U (PYHKIIMOHAIBHBIC PYKOBOAUTEIH;

2.2 knaccuuKanus METOIOB PEryJIMPOBaHUS U CTAOMIIM3aluU pabOThI IIEPCOHAIA;

2.3 peuieHue 3a/1a4, CBSI3aHHBIX C KaJpOBOW MOJUTUKON OpraHu3aluu;

2.4 UMK CrIOCOOOB Pa3BUTHUS KAJIPOBOTO COCTABA;

2.5 COBEpIICHCTBOBAHNE CUCTEMBI OpPTraHU3AIMH IPON3BOJICTBA.

3 OOBEKTOM CTPATErMUeCKOro YIpaBICHUs IEPCOHAIIOM sIBIIsieTCs (MTpo1oJnKuTe (ppasy):
3.1 Bce OTBETHI MPABUJILHBIC;

3.2 COBOKYNHBIN TPYI0BOI MOTEHIMA OpraHU3alNH;

3.3 IMHaMuKa €ro pa3BUTHUS;

3.4 CTpYKTYpBHI U 1I€JIEBbIE B3aUMOCBSI3H;

3.5 monuTHKa B OTHOUIEHUU NIEPCOHAA.

4 Peanusanus Tpy10BOI0 NOTEHIMAJA BEIPAXKAETCS CIASAYIOIUMHI (PYHKIUSMU:

4.1 opranuzanus Tpyaa, KOOpJAWHALUS TPYIOBOM N€ATEIbHOCTH, MOTHBALMS, KOHTPOJIb;

4.2 obyueHue, MIaHUPOBAHHUE CITY>)KeOHOH Kapbepbl, oOecreueHne ColuanbHOM cTabUIbHOCTH;
4.3 ananu3 TPyIOBOro IMOTEHIMAla, MJIAHUPOBAHWE NEpcoHasa, HaeMm, OTOOp (MapKEeTHHT)
NIEPCOHAIIA;

4.4 hbopmMupoBaHHE KOPIIOPATUBHON KYJIbTYpHhI, (POpMUpPOBAHUE UMHJIKA OPraHU3ALINN;

4.5 npuem, afnanTanus, BBICBOOOXKACHUE.

5 Peanu3zanus TpyA0BOTo MOTEHLIMANIA BBIPAXKACTCA CIEAYIOMMMU QYHKIUSAMMU:

5.1 KOHTPOJIB, KOMITEHCALINH, AIMUHUCTPUPOBAHNE, OLICHKA PE3YIbTATOB TPYAQ;

5.2 oOyueHue, IUIaHUPOBAHUE CITY>KEOHOI Kapbepbl, 00ecrieyeHne COIUaIbHON CTaOMIIbHOCTH;
5.3 aHanu3 TPYAOBOrO MNOTEHILMajla, IJaHHUPOBaHUE IEpCOHaa, HaeM, OTOOp (MapKETHHI)
NEPCOHAIIA;

5.4 popmupoBaHuEe KOPIIOPATUBHON KYIbTYpHl, GOPMUPOBAHHE UMUKA OpraHU3alUH;

5.5 mpueM, aganTtaius, BHICBOOOXKIEHHE.

6 Pa3zBuTHe TpyI0BOro MOTEHIMAJA BEIPAXKAETCS CISAYIOIUMHU (PYHKIUSMU:

6.1 KOHTPOJIb, KOMITEHCALINH, AIMUHUCTPUPOBAHNE, OLICHKA PE3YJIBTATOB TPYAQ;

6.2 oOyueHue, IUIaHUPOBAHUE CITY>KEOHOM Kapbepbl, 00ecrieyeHne COIMaIbHON CTaOMIIbHOCTH;
6.3 aHanu3 TPYAOBOIrO MOTEHILMajla, IJAHUPOBaHUE IEpCOHaa, HaeM, OTOOp (MapKETHHT)
NIEPCOHAIIA;

6.4 hbopMHUpOBaHKHE KOPIIOPATHBHOM KYJIbTYPHI, (HOPMUPOBAHNE UMHUKA OPTaHU3AINH;

6.5 mpuem, aganTarus, BRICBOOOXKICHUE.

7 Pa3zBuTHe TPYZOBOTO MOTEHIMAJA BEIPAXKAETCS CICAYIOIUMHU (PYHKIUSMU:



7.1 KOHTPOJIb, KOMIIEHCALIUU, AAMUHUCTPUPOBAHKE, OIICHKA PE3YyIbTATOB TPY/A;

7.2 conupanbHOE pa3BUTHE (POPMHUPOBAHUE KOPIIOPATUBHOMN KYyJIbTYPHI; (pOpMHpOBAHUE UMHJIKA
OpraHu3alluy;

7.3 aHanu3 TPYAOBOIrO MOTEHLMala, IJIAaHUPOBAaHUE IEpCOHaa, HaeM, OTOOp (MapKETHHT)
NIEPCOHAIIA;

7.4 popmMupoBaHuE KOPIIOPATUBHOI KYIbTYpHl, POPMUPOBAHHE UMUKA OpraHU3aUY;

7.5 nmpuem, aganTarys, BEICBOOOXKICHUE.

8 ObecrnieueHrEe TPYIOBBIM OTEHIIMATIOM BBIPAXKAETCS CICAYIOMIMMHU (QYHKIIUAMU:

8.1 KOHTPOJIb, KOMIEHCALMH, aIMUHUCTPUPOBAHNE, OLIEHKA PE3YyIbTaTOB TPYAA;

8.2 coumanbHOe pa3BUTHE (OPMHPOBAHKE KOPIOPATUBHOM KYIbTYpHI; (HOPMUPOBAHHE UMHIKA
OpraHu3aluy;

8.3 aHanu3 TpPYAOBOIrO NOTEHLMANa, IUIAHUPOBAHME II€PCOHANA, HaeM, OTOOp (MApKETHHI)
[epCOHANA;

8.4 popmupoBaHUEe KOPIOPATUBHON KYJIbTYpPbl, (POPMUPOBAHNE UMUIKA OPraHU3ALINY;

8.5 o0yueHue, IaHUPOBaHUE CIYKeOHOW Kapbephl, 00ecleYeHUe COLMAaIbHON CTaOMILHOCTH.

9 Obecneuenne TpyAOBbIM MOTEHIMAIIOM BhIpa)KaeTcs CIEAYIOUMMHU (QYyHKIMSIMU:

9.1 KOHTPOJIb, KOMIIEHCALIMH, AIMUHUCTPUPOBAHUE, OLIEHKA PE3YJIbTaTOB TPY/Ia;

9.2 counanbHOe pa3BuTHE (HOPMUPOBAHHE KOPIIOPATUBHOMN KYJIbTYphl; (OPMHUPOBAHUE HUMUKA
OpraHu3aluy;

9.3 mpueM, aganranus, BHICBOOOXKIEHUE;

9.4 popmupoBaHuE KOPIIOPATUBHOMN KYIbTYPhl, GOPMUPOBAHNE UMUKA OpraHU3aLUY;

9.5 o0yueHue, IIIAHUPOBAHUE CITYKEOHOM Kapbephbl, o0ecredeHne COUalIbHOU CTa0MIBHOCTH.

10 IIpobGnembl cCTpaTErMYecKOro YHpPABICHHUsS MEPCOHAJIOM MOXHO CTPYKTypHUpOBaTh IO
MCTOYHUKAM BO3HUKHOBEHUS: NPOOJIeMbl CyObEKTa YIPaBICHUs WM KaJpPOBOIO0 MEHEIKMEHTA;
npo0eMbl 00BbEKTa YIPABICHUS WIM COBOKYITHOTO TPYIOBOI'O MOTEHIIMANIa OPraHU3alluH, B TOM
ymciie GopMHUpOBaHUS U PA3BUTHS BHYTPEHHETO PbIHKA pabodeil CHUJIbl; CUCTEMHBIE MPOOIeMbI
pa3BUTUSA OpraHU3allUd W CTPATErMYECKOTO  YIPABICHUS IEPCOHAIOM. Y CTaHOBUTE
COOTBETCTBHE.

VIcTOYHMKYM BO3HUKHOBEHUS XapakTepucTuka
poOemM
1 [IpoGnemsl cyObekTa ynpasienus | a) CyObekT ynpaBieHMs] MEPCOHAIOM HEIO0OLEHUBAET
2 [Ipo6aembl 00bEKTa YIPABICHUS pOJb CTPATErMYEeCKOro YIpaBJIEHUs IE€PCOHAIOM, HeE
3 CucTeMHBIE MPOOIEMBI Pa3BHTHs | AMATHOCTHPYET NPOOJIEMBI TPEOYIOLIME PEIICHNUS
OpraHu3aluu 0) [Ipo6ieMbl coruaibHOM Cpeibl

B) [IpoGiembl KBamM(pHUKAIMK IEpCOHANA

r) [IpoGnemsl BHyTpeHHETO phiHKa padoueit cuibl (PPC):
neQUIUTHBIE  KaTeropuu  IepcoHajla, BO3PACTHBIC
po0JIeMbl, HECOOTBETCTBHE BHYTPEHHETO W BHEIIHETrO
pBIHKA paboyveit CHITbI

n) OTCyTCTBHE CHCTEMbI CTPATErHMYEeCKOro YIpaBJICHUS
IPENITPUATHEM U IEPCOHAIOM

11 YcraHoBUTE COOTBETCTBHE XapaKTEPUCTHKHU MPOOIeM U MPUYKUH BOZHUKHOBEHUS

XapakTepucTuKa [Tpuunnbl
npoOemM BO3HUKHOBEHHSI

1 CyObexkr ympaBieHuss nepcoHanoM | OTCyTCTBUE NUArHOCTUKU COLMAIIBHOW Cpebl
HEOOLEHUBAET  POJb  CTPATErM4yecKoro | OpraHu3aliM U €€ BIUAHUSA Ha 3(PPEeKTUBHOCTH
yIpaBiIEHUS MEPCOHAIOM, HE AMArHOCTUPYET | YIPABICHUS EPCOHAIOM

po0JIEMbI TPEOYIOIIHE PEIICHUS




[TpoGnemMbl conanbHON Cpe bl HecootBeTcTBHE 3HaHWI TEepcOHaNa YCIOBHUSIM
BHEIIHEW Cpelpl, HEIOCTAaTOYHBIA ypPOBEHb
npodecCHOHATbHO-KBATH(PUKAITMOHHON

MIOATOTOBKM  MEHEIKEPOB IO  IEpPCOHAIY,

OTCYTCTBHE COBpPEMEHHBIX TEXHOJIOTH
yIpaBJIEHUS IEPCOHATIOM

[Tpo6uieMbl KBanH(pUKAUU TIepcoHala N3meHeHne TEXHONOTHM MPOM3BOJACTBA U
yIpaBICHUS

[Tpobnembl BHYTpeHHEro pblHKa pabouelt | HenooneHka cTpaTernyeckoro ynpaBieHUs Kak
cunsl  (PPC):  nmeduuuTHBIE — KaTeropuw | pecypca pa3BUTHsI MPEANPHUATHS (OpraHU3aIH)
HepcoHala, BO3PaCTHbIE po0JIeMbl,
HECOOTBETCTBUE BHYTPEHHEIO U BHEILIHETO
pbIHKA paboyeil CUIIbI

OrcyrcTBUE  cucTeMbl  cTpaTeruyeckoro | OTCyTcTBUE LIEJIEBOTO dbopmupoBaHus
YIIPABJICHUS PEAIPUATHEM U IIEPCOHAIOM BHYTPEHHET0 phIHKA paboyeil cuiibl

12 ITpo6nemMsl conManbHOM cpeibl OpraHru3alui BOSHUKAOT?
12.1 B cyOBeKTe yrpaBieHUsI IEPCOHATIOM;

12.2 B 00beKTe yrnpaBjieHHs MEPCOHATIOM;

12.3 B cTpyKType pblHKa paboueii CUIIbI;

12.4 B opraHuzanuu B 11€JI0M;

12.5 Bo BHEWIHEH cpee.

13 OrcyrcTBHe MeToanyeckor 0asbl 1Mo (POPMHUPOBAHHUIO BHYTPEHHETO PBIHKA pabOvel CHIIBI.
JlanHas npoOieMa BO3HUKAeT?

13.1 B cyOBeKTE yIpaBieHUs] IEPCOHATIOM;

13.2 B 00beKTE yIpaBIeHHs IEPCOHATIOM;

13.3 B CTpyKTYype pbIHKA paboueil CUJIBI,

13.4 B opranuzanu B 1€JIOM;

13.5 Bo BHeWIHEH cpere.

14 OtcyTrcTBHE CHUCTEMBI CTPAaTErMYECKOTO YIpaBlieHUs NpeanpustueM. [lanHas mnpoOnema
BO3HHMKAET?

14.1 B cyOBeKTE yIpaBieHHUs] IEPCOHATIOM;

14.2 B 00beKTe yIpaBIeHHs IEPCOHATIOM;

14.3 B cTpyKType pblHKa pabouei CHIIbI;

14.4 B opranuzaiu B 11€JIOM;

14.5 Bo BHEmIHEN cpee.

15 IosiBnenue neduuura kareropuii nepconana. lannas npo0iema BO3HUKaeT?
15.1 B cyObekTe ynpaBieHHUs NEPCOHATIOM;

15.2 B 00BEKTE yIpaBIeHUS IEPCOHATIOM;

15.3 B cTpyKType phIHKa paboueil Cuibl;

15.4 B opranuzanuu B 1€JI0M;

15.5 Bo BHemIHEH cpene.

16  VYnopsnooueHHas W LEICHANpaBICHHAas  COBOKYNHOCTb  B3aMMOCBSA3aHHBIX U
B3aMMO3aBUCHUMBIX CYObEKTOB, 0OBEKTOB M CPEICTB CTPATErMUECKOTO YIPABICHUS MEPCOHAIIOM,
B3aMMOJICHCTBYIOIIMX B TpoIlecce peanu3anuu (YHKIMH «CTPATErHyeckoe YIpaBJeHUE
MEPCOHATIOM». DTO ONPEACICHUE TOHATHS?

16.1 cuctema cTpaTern4eckoro ynpasjaeHHs IEPCOHAIIOM;

16.2 MeTo CTpaTErnYeCcKOro yrnpaBieHUs MEPCOHAIOM;




16.3 1enb cTpaTernyeckoro ynpasJieHMs! IEPCOHATIOM;
16.4 TpynoBoii MOTEHIMAT TPEATPUSATHUS;
16.5 3amava cTpaTernuecKoro yrnpasieHuUs IEPCOHAIOM.

17 Bo3pacranue poyii CTpaTErMuecKoro yIpaBJIeHHs [IEPCOHAIOM B HACTOSIIEE BPEMS CBSI3aHO
(BeIOCpUTE ONIHY TPyHIy (PaKTOPOB).

17.1 ¢ BbICOKOM MOHOCTICIIMAIM3AIIMEN U KOHIIEHTpAIUEH pOCCUNUCKOTO MPOU3BOJICTBA;

17.2 ¢ perumoHanuzanuend SKOHOMHMKHM W II€JICHAINPABICHHON CTPYKTYPHOW NEPECTPOMKOM
3aHSATOCTH;

17.3 ¢ BO3pacTaHMeM KOHKYPEHIIMH, C BBICOKOM HEONPEIEICHHOCThIO BHEIIHEH Cpelbl U
BO3paCTaHHUEM TEMIIOB U3MEHEHUS BHEIIHEH Cpe/Ibl;

17.4 ¢ HOTUTUYECKUMHU U COLMATbHBIMUA U3MEHEHUSIMU B POCCUIICKOM OO0IIIECTBE;

17.5 B cBSA3M CO CHM)KEHUEM YPOBHS JKU3HHU HACEICHHUS.

18 Bribepure Hanboiee aneKBaTHOE COJCPKAHUIO TIOHSATHS  «TPYAOBOM  MOTEHIHAI
OpTraHHU3aIMI ONpeAeTeHUE:

18.1 crmocoOHOCTH MepcoHaIa OPraHU3alMK TPU HATMYUH Yy HETO ONPEICIEHHBIX KaueCTBEHHBIX
XapaKTEPUCTUK M COOTBETCTBYIOIIUX COLMATEHO-IKOHOMHUYECKUX, OPTaHU3AI[MOHHBIX YCIOBUMN
JIOCTUTaTh KOHEUHBIN Pe3yJIbTaT;

18.2 COBOKYMHOCTh AYXOBHBIX M (PU3NYECKUX CIIOCOOHOCTEN YelIOBEKa, KOTOPhIE OH UCHOJB3YET
MIPU CO3aHUM MOTPEOUTEIIBCKUX CTOUMOCTEH;

18.3 »TO0 4YacTh HaceneHus, oOmanaromas (U3NYECKUM  pPa3BUTHEM, YMCTBEHHBIMHU
CIIOCOOHOCTSIMU M 3HAHUSIMH, KOTOPBIE HEOOXOIUMBI JIsl pA0OTHI B SKOHOMHKE;

18.4 cpennecnucoyHasi YUCICHHOCTh MIEPCOHANA TPEIIPUITUS;

18.5 UHHOBAIITMOHHBIA ¥ MOTHUBALIMOHHBIN MOTEHIIUAN PAOOTHUKOB.

19 JlaiiTe onpeneneHre MOHATHS «MapKETHHT TIEPCOHAIAY.

20 DddekT oT cTpaTernu yrpaBieHHS IEPCOHATIOM Ha TPEIIPUITAN BBIPAXKACTCS:

20.1 B yBeIMUYEHHH BBINTyCKa MPOAYKLUHU BCIEACTBUE POCTA MPOU3BOJUTEIBHOCTH TPY/IA;

20.2 B MOBBIILIEHUH YAOBJIETBOPEHHOCTH TPYAOM;

20.3 B SKOHOMHHM CpPEICTB, IPU COKpALIEHUMH CPOKOB OOyueHHs B pe3ylibTaTe mnoadopa
BBICOKOKBATM(DUITUPOBAHHBIX KapOB;

20.4 Bce OTBETHI BEPHBI;

20.5 B 1OCTHKEHUH LI€TI€H pa3BUTUS MIPEATIPUATHSL.

21 PacnonoxuTte B MPaBHIILHOW BPEMEHHOH ITOCIIEI0BATEILHOCTH OCHOBHBIC JTallbl PEIICHUS
npoOJeMbl  METOJ0OM CHCTEMHOIO aHajiu3a: pa3paboTka M peanu3aiys HpOrpaMMBI
MepOHpHHTHﬁ, aejacnojiaranue, IMPOrHO3UPOBAHHME B AJbBTCPHATHUBHBIX BapUaHTaX, BI)I60p
IBTEPHATUBBI 110 COBOKYMHOCTH KPHTEPHEB, BBIABICHHE MPOOJIEMBI, CTPYKTYypU3alus LEIH,
MOJIETTMPOBAaHUE O0BEKTA YIIPABICHUSI.

22 YCTaHOBUTE COOTBETCTBUE MCKAY CYIICCTBCHHBIMU CBOMCTBAaMH CHCTEM M HX ITOKAa3aTEIISIMH

1 O6H.ICCI/ICTCMHBIC a) COCTaB, CBA3HOCTb, OpraHu3alus, CJIOKHOCTD, MaCIJ_ITa6HOCTL,

CBOMCTBaA MIPOCTPAHCTBEHHBIN pa3Max, IIEHTPAIM30BaHHOCTh, 00BEM H JIP.
2 CTPYKTYpHBIE [0) pe3yIbTaTUBHOCTh, PECYPCOEMKOCTh, OMEPATUBHOCTh, AKTUBHOCTD,
CBOMCTBaA MOIITHOCTh, MOOHWJIBHOCTh, TPOU3BOJUTEIBLHOCT, OBICTPOJCHCTBHE,

FOTOBHOCTb, PA0OTOCIIOCOOHOCTH, TOYHOCTH, SKOHOMUYHOCTH U JIP.

3  (QyHKUHMOHANBHBIE | B) IEIOCTHOCTh, YCTOWYMBOCTb, HAONIOAAEMOCTh, YIPaBISIEMOCTb,
(ToBeIeHUECKHE) JIETEPMUHUPOBAHHOCTD, OTKPBITOCTh, TMHAMUYHOCTD U JIp.
CBOMCTBA




Tema 4 KaapoBoe mnpoeKTMpoBaHHeE:

CTPYKTYPHI

KaaApoBbI¢ IpoHmecCbl M KaApoBbI¢

1 Omnpenenure TUI CTPATErMM OPraHM3aALMM IO CIEAYIOIUM XapaKTEPUCTHKAM: HMPUHUMAIOT
IPOCKTHl C BBICOKOW CTENEHBI0 (PMHAHCOBOIO PUCKA, MUHUMAJIbHBIM KOJIMYECTBOM JICHCTBHIA;

OCYIICCTBIIAOT

OBICTpOC

pecypcHoe

YAOBJIETBOPECHUEC

BCEX Tp€6OBaHHﬁ 3aKa34yuKa,

OpraHM3alys 3aHUMAET aKTUBHYIO [TO3ULMIO HA PhIHKE.
1.1 npeanpuHUMAaTENbCKAs CTPATETHS;
1.2 cTpaTterus AMHAMHYECKOTO POCTa;
1.3 cTparerus npuOBLILHOCTH;

1.4 mukBUIAIMOHHAA

CTpaTerus;

1.5 crpaterus kpyroBopota (IIUKIHNYecKas).

2 YCcTaHOBUTE COOTBETCTBHE

Tun cTparerun

XapakTepHbIE YEPTHI
CTpaTerny OPraHU3aliN

XapakTepHble YepThl CTpaTeTuu
yIpaBJeHHUS IEPCOHAIOM

1 Crparerus
NpeAIPUHUMATEILCTBA

a) llpomaxa OombImei
YacTU aKTHUBOB.
Coxkpamenue  00BEMOB
MIPOU3BOJCTBA U YCIIYT.
ITonbiTKM CIIacTH

e) B mombope pykoBoamTened menmaercs ymop Ha
OIIBITHBIX, BOJICBBIX H JOCTATOYHO XCCTKUX HIOI[CP'I,
CIIOCOOHBIX ~ TOTpeOOBaTh W MPOKOHTPOIMPOBATH
paboTy MOJYMHEHHBIX. VICHONB3yIOTCS JIOCTATOYHO
CTaHAapTHbIC MCETOAbI OIUIaTbl W CTUMYJIUPOBAHUSA
TpyJa.

[Ipeobmagaer moTpeOHOCTh B Y3KHX CHEIHATNCTAX U
JAUCHUITIIMHUPOBAHHBIX HMCIIOJIHUTCIIAX. B Y1paBJICHUA
IEPCOHAJIOM OTHOCHUTCIIBHO BBICOK yI[eJ'IBHI:Iﬁ BEC
pabot ¢ umH(pOpMaIHeHd CTaHIAPTHOTO XapakTepa IO
y4eTy, CTAaTUCTHKE, BEJICHHIO JINYHBIX JIEN U T.II.

2 Ctparerus
JIMHAMHYECKOTO POCTa

MpeanpusITHe He
MPEANPUHUMAIOTCS

0) [InmaBHas uenp -
CIIacCTH OPraHU3aIHfio OT
0aHKpPOTCTBA.

Bcemu Mepamu
COKpaIIaroTCsI 3aTpaThl.
AHanu3upyroTCs
BO3MOXHOCTH
COKpAIIeHHS
yOBITOUHBIX BUJIOB
Ou3Heca U IPOEKTOB.
IIponaercsa 4acTh

akTuBOB. Bmecre ¢ TeMm
CTaBUTCSA 3aJaya MOUCKa
BO3MOXHOCTEN pocTa

*) B mombope M HazHaueHWM PYKOBOJIUTEICH HMEET
MECTO OpHUEHTALMsI Ha CHELUAIMCTOB C TBOPYECKHUM
CKJIaJlOM, BOOOpaK€HHEM, CIIOCOOHBIX JI€HCTBOBAThH
ru0KO, TOTOBBIX K BOCIIPHUSATHIO HOBOTO ¥ BMECTE C TEM
00J1a1aloINX JOCTATOYHONW MEPOi OTBETCTBEHHOCTU

3 Crparerus
MaKCUMH3ALHH
npuobUIN

B) Cytb JTAHHOM
CTpaTeruu

packpbiBaeTcsi B €€
Ha3BaHWM. OcHOBHEBIE
yCWIHsT B YIPaBICHUH
COCPEOTOYECHBI Ha
IOMCKE pe3epBoB

COKpalIeHusl 3arpaT |
CHIDKEHUS
cebecTonMOCTH
MIPOYKITHH

Bce BHuUMaHue - pocty
MTPOU3BOANTEIHLHOCTH

3) Haem mepconana mpekpamed. HMmeer wmecTo
CYILIECTBEHHOE COKpallleHHe IITaToB. B ocHOBHOM
yCWIMA TpaTATCSd Ha BBICBOOOXKICHHME IIepcoHaia,
odopmiieHre 1OCOOMit u COJICHCTBUE B
TPYAOYCTPOWCTBE YBOIBHIEMBIX pabOTHHKOB. [ maBHOE
- COXpaHUTb ONBITHBIE, TPEJAaHHBIE KAPhI, C KOTOPBIMU
MO>KHO TTOIBITATHCSI HAYaTh HOBOE JIETIO.

Cucrema BO3HarpaxaeHui HE CTUMYJIHPYET HaeM

4 Crparerus
BBDKUBAHUS

r) CremeHp pucka B
pabote OpraHU3aInN

k) Haem mepcoHama  MakCUMalbHO  CHHKEH.
[TpoucXoUT COKpalleHUue INTaTOB W PACXOJIOB Ha




CPaBHHUTEIBHO couuanpHbele HyXAbl. IlepecMaTpuBarOTCS OCHOBHBIC
HEBBICOKA. IIOJIOXKEHHUS KaPOBON IOIUTHKH.
PaGora crpoutcs  B|BHOcATCS ~W3MEHEHUS B CHCTEMY  yIpaBlCHHS
OCHOBHOM T0|[IEPCOHATIOM.
OTJIaKCHHBIM, CokpammaroTcsi MporpaMMbl  OOy4EHHMsT U Pa3BUTHSA
CTaHIAPTHBIM CX€MaM. |[EpCOHAaJIA. Uzyuarorcs BO3MOXXHOCTHU u
Kpurepun OLICHKH|OCYIIECTBIISICTCS 3aMeHa psna JTMHEHHBIX
pe3yabTaTOB pYKOBOOMWTENECH W CHeUualicToB. Benercs mouCK
JeSITENIbHOCTH CBSI3aHbI C|CHELHAINCTOB, CIIOCOOHBIX IIPEIIIOKUTD
yBEIMUEHHEM O0BEMOB|MIEPCIEKTHBHBIC TPOEKTHI
u pocToM
3 PeKTHBHOCTH
5 Crparerus 1) Pabora|m) CrpemiieHne WCHOIB30BATh [EMIEBYI0 pabodyro
JIMKBUIALAN MPEUMYIIECTBEHHO  Ha|CHITY.
ocHOoBe  TpoekToB  c|[IpuMeHsIOTCS  CTaHAAPTU3MPOBAHHBIE  MPOLEAYPHI
BBICOKOH CTereHblo|Halima. JKecTkast moauTHKa B 00JaCTH OIUIATHI TPY/IA.
(hMHAHCOBOTO pHCKa Meppl  cTUMYNHMpOBaHUS TpyZa HalpaBlIEHbl Ha
yBeIMUEHHE BBIPAOOTKU TPOYKIINU
B nmporpammax oOyuyeHHMs aKUEHT Jejaercs Ha
H3yYCHHE METOOB MTOBBIIICHHUS TPOU3BOAUTEIbHOCTH.
[epcneKTHBHI C1y’)Ke0OHOTO MPOABHKECHHUSI HEOOIBIITHE

3 Omnpenenure TUIl CTpaTeTMU OpPraHU3alMU IO CIEAYIOIMIMM XapaKTEpUCTUKaM: B JIaHHOU
CTpaTeruy OCHOBHOH IEJbI0 SBJSIETCS COXPAaHEHHME CYLIECTBYIOIIEIO YpPOBHsS NpUObUIEH;
(uHaHCOBBIE 3aTpaTbl MHUHHUMHU3HMPYIOTCS, BO3MOXKHO Ja)K€ IpPEKpallleHue HaiiMa; cuctema
yIpaBJIEHUS] HAXOAMUTCS Ha BBICOKOM YPOBHE pa3BUTHUS; IIPOLECC YIPABIEHUS CTPOro
ITOPUTMHU3UPOBAH.

3.1 mpeanpuHUMAaTENbCKask CTPATeTus;

3.2 cTparerusi AMHAMUYECKOTO POCTA;

3.3 crparerust npuOBLILHOCTH;

3.4 TMKBUJIALIMOHHAS CTpaTerus;

3.5 cTparerust KpyroBopora (LMKJINYecKas).

4 OmnpegenuTe THUN  CTPATETMM  OpraHU3alldd MO  CJIEAYIOIIMM  XapaKTepUCTHKaM:
OCYILECTBIIIETCSI NpOJiaXka AaKTHBOB, MHHUMM3HPYIOTCS BO3MOXKHbIE YOBITKH, BO3MOXKHO
COKpallleHHe pab0OTHUKOB; OXHAAETCs JajlbHellee MajeHue MpuObUIeH; OCHOBHBIE
HaIpaBJIeHUs JEATEIbHOCTH COKPAIIAIOTCA.

4.1 npeanpuHUMATENIbCKAs CTPATETHS;

4.2 cTparerusi IMHaMUYECKOIO POCTa;

4.3 ctparerusi NpuOBUILHOCTH;

4.4 nuKBUAAIIMOHHAS CTPATET U ;

4.5 cTparerust KpyroBopoTa (IUKJInYecKasi).

5 OmnpenenuTe THN CTPATETHU OPTaHU3AIMH 10 CIISIYIONINM XapaKTePUCTUKAM: OCHOBHAS I1€JTb -
COXpaHEHHUE OpraHu3alid M €€ IepcoHana; MEepbl MO COKpPAIIEHHWIO 3aTpaT M MepcoHasa
OCYIIECTBIISIIOTCS JUIsl TIPUOOpETeHUs: CTaOUIBHOCTH Ha KPAaTKOCPOUHYIO U JIOJITOCPOUYHYIO
MEePCHEKTUBY; CTPATErHsl HAIlEJIeHa Ha «BBDKUBAHKE) B YCIOBUAX KpU3HUCA.

5.1 npeanpuHUMaTENbCKask CTPATErus;

5.2 cTparerusi IMHAMUYECKOTrO POCTa;

5.3 cTparerus NpUOBLILHOCTH;

5.4 NTUKBUJIALIMOHHAS CTpaTerus;

5.5 cTparerust KpyroBopota (IUKJIMIecKasi).

6 B ycnoBusx HaHHOW CTpaTeruu OCYIIECTBISETCS MOMCK M MpHUBJICYEHHE PaOOTHUKOB-




HOBAaTOPOB, WHHUIIMATUBHBIX, KOHTAKTHBIX, C JIOJITOBPEMEHHON OpHUEHTAlMe, TOTOBBIX
PUCKOBaTh, HE OOSIIMXCS OTBETCTBEHHOCTH; pa3palaThIBae€TCs KOHIICMIMS HCIIOJIb30BAHUS B
OpraHM3al1H YEIOBEYECKUX PECYPCOB JUISl JOCTUKEHUS IIOCTABICHHBIX LIETIEH.

6.1 npeanpuHUMATENbCKAsL CTPATETHS;

6.2 cTparerusi AMHAMUYECKOT'O POCTA;

6.3 cTparerus NpUOBLIILHOCTH;

6.4 MTMKBUIALIMOHHASL CTPATETHS;

6.5 cTparerusi KpyroBopora (LMKJINYecKas).

7 B ycnoBusIX AaHHOM CTpaTeruu COTPYAHUKH JOJKHBI OBITh OPraHU3ALMIOHHO 3aKpEIUICHBI,
o0magaTh THOKOCTBIO B M3MEHSIOMIMXCS YCJIOBHUSX, ObITH MPOOJIEMHO OPHUEHTUPOBAHHBIMH M
TECHO COTPYAHUYATH B IIpoLiecce paboThl 10 JTOCTHKEHUIO LIEIeH, aKIIEHThI B OLICHKE IepcoHalla
JeNatoTcst Ha OPMHUPOBAHNE CUCTEMBI YETKUX OIIEHOYHBIX KPUTEPHUEB.

7.1 npeanpuHUMAaTENbCKas CTpaTerus;

7.2 cTparerusi AMHAMUYECKOTO pOCTa;

7.3 cTpaterus NpuObUILHOCTH;

7.4 MUKBUIALIMOHHASL CTPATETUs;

7.5 cTpaTterusi KpyroBopoTa (LUKINYecKas).

8 B ycioBusAX [aHHOM CTpaTerMM 3aTpaThl Ha IEPCOHAl MUHUMAJbHBI, B YIPaBICHUHU
NEPCOHATIOM OpPUEHTHPYIOTCS Ha POCT NpUObUIM M 3(PPEKTHBHOCTH; OIEHKA IepcoHaa
OCYILECTBIIICTCSI [0 OrPAHUYEHHOMY KOJMYECTBY KpPUTEPUEB, TIIATEIbHO OTOOpPAHHBIX,
3HAYMMBIX IS IOCTHKEHUS 1Ieieii pocTa MpHObLIN OpraHu3alny.

8.1 npeanpuHUMaTeNIbCKas CTpaTerus;

8.2 cTparerusi AMHAMUYECKOTO POCTA;

8.3 cTparerust npuOBLILHOCTH;

8.4 TMKBUJIAIIMOHHAS CTPATErHs;

8.5 cTpaTerust Kpyropopora (IuKIn4yecKas).

9 B ycnoBusiX AaHHOW CTpaTerMy OPUEHTUPYIOTCS Ha MOTPEOHOCTh B pabOTHHKAX HAa KOPOTKOE
BpeMs, VY3KOW OpHeHTamuu, Oe3 OOoNBIIOW MPHUBEPKEHHOCTH OpTraHU3allHd, BO3MOXKHO
COKpallleHHe NepcoHaia; o0yuyeHHe TOIbKO MO CIy)XKeOHOH HEeOOXOIUMOCTH; OLIEHKa IepcoHalia
dbopmanbHasl.

9.1 mpeanpuHUMaTENbCcKas CTpaTerus;

9.2 cTparerusi AMHAMUYECKOTO POCTA;

9.3 cTpaterust NpuObUILHOCTH;

9.4 TMKBUIAIMOHHAS CTPATETHS,

9.5 cTparerusi KpyroBopota (LUKIMYECKas).

10 B ycnoBusx JaHHOM CTpaTeruu TpPeOYIOTCS pPa3HOCTOPOHHHUE pa3BUThle PAOOTHUKHU;
pa3palaThIBaeTCs CHUCTEMa OIUIaThl TPyJa OCHOBAaHHAs Ha OILIGHKE Pe3yJIbTaTOB PabOTHHUKOB;
CO3/1aeTCsd CHUCTEMa CTUMYJIMPOBAHUS, OOyYeHHMS M TPOJBUKEHHUS pPaOOTHUKOB; BO3MOYKHO
BBICBOOOJK/ICHHE MTEPCOHANIA B CBSI3U C U3MEHEHUEM HAIIPaBJICHUN JeSTeIbHOCTH OpraHU3aluu.
10.1 mpennpuHUMAaTENbCKask CTPATErHs;

10.2 cTparerus AMHAMUYECKOTO POCTA;

10.3 crparerust npuOBLILHOCTH;

10.4 nukBUIAUMOHHAS CTPATErUs;

10.5 ctparerust KpyroBopoTa (LIMKJINYECKas).

11 Omnpenenure 3amayd OCHOBHBIX COCTaBISIOLIMX CTPATETMU YINPaBICHUS IEPCOHAIOM B
YCIOBHSAX CTPATErMUECKOI0 YIPABICHHs B 001aCTH 0TOOPA M pacCTaHOBKH I€PCOHANIA.



12 Ompenenute 3a7a4d OCHOBHBIX COCTABISIOMIMX CTPATETHMM YIPaBJICHUS IEPCOHAIOM B
YCIOBHSAX TAKTUYECKOIO YIIPaBIEHUs B 00JIaCTH 0TOOpa M pacCTaHOBKH IIEPCOHATIA.

13 BblgenuTe 3amaud OCHOBHBIX COCTABJISIOIIMX CTPaTerMy YIPABJICHUS IEPCOHAJIOM B
YCIIOBHSAX ONEPAaTUBHOTO YIPABJICHUS B 00JIaCTH 0TOOpA M PACCTAaHOBKU MEPCOHANA:

13.1 onpenenuth XapaKTEPUCTHUKU PAOOTHUKOB, TPEOYIOIIMXCS OpraHU3alMi Ha JJIUTEIbHYIO
MEPCHEKTUBY, CIPOTHO3UPOBATH U3MEHEHUS BHELTHEH U BHYTPEHHEU Cpebl;

13.2 cocTtaBuTh IITATHOE pacHucaHue, pa3zpaboTarh MmiIaH Habopa, pa3zpaboTarh cxemy
nepeABIKEHMs pa0OTHUKOB,;

13.3 BeIOpaTh KpuTEpUHU 0TOOPA KAAPOB, pa3paboOTaTh IJIaH ACHUCTBUI Ha pHIHKE paboueii CHUIIbI;
13.4 pazpaboTaTh NATUICTHUH IJIaH Pa3BUTHS CUCTEMBI OILIATH pAOOTHHUKOB;

13.5 co31aTh €KEroIHyI0 CUCTEMY OIICHOK PaOOTHUKOB.

14 BelgenuTe 3a7ayd OCHOBHBIX COCTABJISIFOIIMX CTPAaTErdu YIIPaBJIEHUs IEPCOHAIOM B
YCIIOBUSIX CTPATETHYECKOr0 YIPaBJIEHHUs B 00JIaCTU pa3BUTHS IIEPCOHANA:

14.1 oueHHUTh CIIOCOOHOCTh MMEIOIIUXCA KaZApOB K HEOOXOoIuMOW B OyaylleM HepecTpoike U
paboTe B HOBBIX YCIIOBUSIX, CO3J]aTh CUCTEMY ITPOTrHO3UPOBAHUS U3MEHEHUI OpraHu3aluu;

14.2 pa3paboraTh OOLIYI0 MporpaMMy YIpaBlIeHHUs Pa3BUTHEM IepcoHala, pa3paboTaTb Mephl
MOOIIPEHUST CAMOPA3BUTHUSI PAOOTHUKOB, TPOPa0OTATh BOMPOCH! OPTraHU3alIMOHHOTO Pa3BUTHS;
14.3 pa3zpaboTtarh cucTeMy HOBBIILIEHHUS KBAIM(UKAUN U TPEHUHra paOOTHUKOB;

14.4 pa3zpaboTaTh NATUIETHUHN IUIAH Pa3BUTHUS CUCTEMBI OIJIAThl PAOOTHUKOB;

14.5 co3paTh eXeroJHy0 CUCTEMY OLICHOK paOOTHHUKOB.

15 BeigenuTe 3aaydl OCHOBHBIX COCTaBJISIFOIIMX CTPAaTErdu YIIPaBJIEHUs IEPCOHAIOM B
YCIIOBUSX TAKTUUECKOTO YIpaBJIEHUs B 00JaCTH pa3BUTHS NIEpCOHAIA:

15.1 oneHUTh CIIOCOOHOCTh MMEIOIIMXCS KaJpOB K HEOOXOAMMOM B OynyleM NepecTpoiike u
paboTe B HOBBIX YCIIOBUSIX, CO3[1aTh CUCTEMY ITPOTrHO3UPOBAHUS U3MEHEHUI OpraHu3allnu;

15.2 pa3paboraTh 0OLIYyI0 MporpaMMy YIpPaBICHHs Pa3BUTHEM IE€pCcOHaa, pa3paboTaTh Mephbl
MOOUIPEHNUsI caMOpa3BUTUSL paOOTHHUKOB, TPOPAdOTaTh BOIIPOCHI OPraHU3allMOHHOTO Pa3BUTHS;
15.3 pazpaboTtath cucTeMy MOBBIIIEHHS KBATM(UKAIUN U TPEHHUHTa paOOTHUKOB;

15.4 pa3zpaboTarh NATUIETHUHN IIJIaH PA3BUTHUSL CUCTEMBI OIJIaThl PAOOTHUKOB;

15.5 cozpaTh eXeroJHyI0 CUCTEMY OLIEHOK paOOTHHUKOB.

16 BeimenuTe 3agaydl OCHOBHBIX COCTABJISIIOIIMX CTPATETMM YIPABJIECHUS MEPCOHAJIOM B
YCIIOBHSX OTNEPATHBHOTO YIIPABJICHUS B O0JIACTH Pa3BUTHSI IIEPCOHANIA:

16.1 oneHUTh CIIOCOOHOCTh MMEIOIIUXCA KaApOB K HEOOXOIMMOW B OyaylleM HepecTpoike U
paboTe B HOBBIX YCIIOBHUSX, CO3/IaTh CUCTEMY ITPOTHO3UPOBAHUS H3MEHEHUI OpraHU3allny;

16.2 pazpaborarh 0O0IIyIO IpOrpamMMy YIPaBJICHUS PAa3BUTHEM IEpCOHaNa, pa3paboTaTh MeEpbl
MOOIIPEHUST CAMOPA3BUTHSI paOOTHUKOB, IPOPaOOTATh BOMPOCHI OPTraHU3aIIMOHHOTO Pa3BUTHS;
16.3 pazpaboTaTh cucTeMy MOBBIIIEHHS KBATM(UKAIIUN U TPEHHUHTa paOOTHUKOB;

16.4 pa3zpaboTaTh NATUIETHUIN IIJIaH PA3BUTHUS CUCTEMBI OIJIAThl PAOOTHHUKOB;

16.5 co3aaTh €XKErOAHYIO0 CUCTEMY OIICHOK PAaOOTHHKOB.

17 BeipenuTe 3agaud OCHOBHBIX COCTAaBISIOIIMX CTPATErMH YIPABJICHHS [EPCOHAIOM B
YCIIOBUSIX CTPATETNYECKOro YIpaBIeHUS B 00IaCTH OLIEHKH IepCOHaa!

17.1 chopmupoBaTh CUCTEMY KPUTEPUATHLHOM OIEHKU Ha UIUTEIHHYIO MEPCIEKTUBY, UCTIONB3YS
pazIUYHBIE CPEACTBA OIICHKHM OyAymiero, JaTh NPEABAPUTEIBHYIO OIICHKY TOTEHIIHAIa
OyayIero nepcoHana B JHHAMHUKE;

17.2 co3naTh OOOCHOBAaHHYIO CHCTEMY OIICHOK IEpPCOHAlla B TEKYIIMX YCIOBHUAX C YYETOM
OyIyIIero pa3BUTHS;

17.3 co3math €XKETOAHYIO CUCTEMY OIIEHOK PabOTHHUKOB, OPTraHW30BaTh MOBCEIHEBHYIO CUCTEMY
KOHTPOJIS;



17.4 pa3zpaboTarh NATUICTHUIN TIJIAH PA3BUTHUSL CUCTEMBI OIJIAThl PA0OTHHUKOB;
17.5 pa3paboTaTh CUCTEMY MPEMUPOBAHUS.

18 BelgenuTe 3agayd OCHOBHBIX COCTaBJSIIOIIMX CTPAT€rMM YIPAaBJIEHUS IEPCOHAJIOM B
YCJIOBUSIX TAKTUYECKOTO YIPaBJICHHs B 00JIaCTH OLIEHKHU IIEPCOHAA:

18.1 chopmupoBaTh cUCTEMY KpUTEPUAIbHOM OLEHKH HA JUINTENIbHYIO NIEPCIEKTUBY, UCIOIb3Ys
pa3NMYHbIE CpPEACTBAa OLEHKH OyAyIIero, 1aTh NpPEABAPUTEIBHYIO OIEHKY IOTeHIIHANa
Oyaylero nepcoHana B IMHAMUKE;

18.2 co3maTh OOOCHOBAaHHYIO CHUCTEMY OLIEHOK IEpPCOHAJIAa B TEKYIIMX YCIOBHAX C YYETOM
OyAylIero pa3BUTHUs;

18.3 co3aarh €XEeroHy CUCTEMY OIEHOK paOOTHHKOB, OPraHU30BaTh MOBCEIHEBHYIO CUCTEMY
KOHTPOJIS;

18.4 pazpaboTaTh NATUICTHUI MJIaH Pa3BUTHS CUCTEMBI OILIATHl pAOOTHHUKOB;

18.5 pa3zpabortarh cucTeMy NpeMHPOBAHHUS.

19 BeigenuTe 3a7aydl OCHOBHBIX COCTaBJISIFOIIMX CTPAaTErdu YIPaBJIEHUs IEPCOHAIOM B
YCJIOBUSIX ONEPATUBHOIO YIPABJIEHHUS B 00JACTH OLIEHKHU IEPCOHANA:

19.1 chopmupoBaTh CUCTEMY KPUTEPUATBHOMN OLEHKH Ha JJIMTEIbHYIO IEPCIEKTUBY, UCIIOJIb3YS
pa3iuyHbBle CPEICTBA OLEHKM OyAyIIero, OaTh NpPEIBApUTENBHYIO OIEHKY IOTeHIIHANA
Oyaylero nepcoHaia B IMHAMUKE;

19.2 co3zpath OOOCHOBAHHYIO CHUCTEMY OLICHOK II€pCOHAlla B TEKYUIMX YCJIOBUAX C YYETOM
OyAylIero pa3BUTHUS;

19.3 co3nath €XeroJHyt0 CUCTEMY OLIEHOK paOOTHUKOB, OPraHU30BaTh IOBCEHEBHYIO CUCTEMY
KOHTPOJIS;

19.4 pa3zpaboTarh NATUIETHUIN IIJIaH PA3BUTHUSL CUCTEMBI OIJIaThl PAOOTHUKOB;

19.5 pa3zpaboTtath cucTeMy NPEMHPOBAHUS.

20 Bslgenure 3amadM OCHOBHBIX COCTABJISIOIIMX CTPAaTErMy YIPABJICHHS IIEPCOHAIOM B
YCIIOBUSIX CTPATETNYECKOr0 YIPaBICHHS B 00JIACTU IUIAHUPOBAHUS CIYKEOHOTO IPOABUKECHHUS:
20.1 TOCTPOWUTH MAONTOBPEMEHHYIO CHUCTEMY, OOECHEUMBAIOIIYI0 COYETaHHE HEOOXOAUMBIX
TUOKOCTH M CTaOMIIBHOCTH, CBSI3aTh €€ C 00IIel cTpaTerueit OusHeca;

20.2 ompenenuTh CTYNEHH MPOJBIKEHUSI paOOTHUKOB, CBA3aTh MHIMBUAYAJIbHbIE YCTPEMIICHUS
PpabOTHUKOB C 33JjauaMu OpTraHU3allly;

20.3 obecrneunts nOAOOp Ha OTHENbHBIE pabouyMe MecTa MOAXOJAMIUX COTPYJHHUKOB,
pa3paboTaTh IIaHbl OJIMKANIINX KaJAPOBBIX MEPEMEIIECHUN;

20.4 pazpaboTaTh NATUIETHUH IJIaH Pa3BUTHSI CUCTEMBI OIUIAThl PAOOTHUKOB;

20.5 pa3paboTarh cucTeMy IPEMHUPOBAHUSI.

21 Onpenenurte MoCIeA0BATEIBHOCTE ATaoB poBeaeHus SWOT-ananm3za:
1 cocraBnenue Marpuel SWOT-ananusa
2 aHaJIN3 CWIIBHBIX M CITA0BIX CTOPOH OPTaHU3AINH U YIIPABICHUS IEPCOHATIOM
3 pa3paboTka crpareruii ais nosiei marpuisl SWOT-ananuza
4 aHa;IM3 BO3MOXHOCTEN U YyIpO3 BHEIIHEW CPEbI

Tema S TexHos10rusi NPOEKTUPOBAHUS KaJAPOBOH CTPAaTeruu

1 DOTan BHEeIpEHUs CTPATETUHN YIIPABJICHHS IEPCOHATIOM BKJIIOUYAET:
1.1 pa3paboTKy TmjaHa BHEAPEHUS CTPATETHMH YIPABJICHUS IIEPCOHANOM, pa3paboTKy
CTPAaTEerMYeCKUX IUIAHOB IIOAPA3JEICHUM CUCTEMBI YIPABICHHUsS IIEPCOHAIOM B ILENIOM,
AKTUBU3ALMIO CTAPTOBBIX MEPOIPUATUI 110 BHEAPEHUIO CTPATErUU;
1.2 onpeneneHne COOTBETCTBYS WM OTINYHS PEANM3yeMOM CTPATETUH YIIPABICHUS NIEPCOHAIOM
COCTOSHMIO BHEIIHEM MW BHYTPEHHEH Cpelbl, BBbIICICHUE HANPABICHUM W3MEHECHUHM B



CTpaTETUYECKOM IUTAHUPOBAHUH, BEIOOP allbTEpPHATUBHBIX CTPATErHiA;

1.3 KOHTpOJIb COCTOSIHUSI CHCTEM CTPATErMYECKOrO YIPABICHHS MEPCOHAIOM M YIPABICHUS
[IEPCOHAJIOM;

1.4 KOHTPOJIb COOTBETCTBUS CTPATETUN COCTOSIHUIO BHEIIHEU CPEIIbI;

1.5 hopMynupoBKy Lenu pa3BUTHS NEPCOHANA TPEAIPUATHSL.

2 Ha3zoBwuTe 11e7b CTPATErnyecKOro KOHTPOJISL.

3 YcraHoOBUTE MOCIEAO0BATEIHLHOCTD 3TAIOB MpoIiecca pa3paboTKU PEIICHH C UCTIOIB30BaHUEM
CIIEHAPHOTO T0/IX0/1a ¥ COATAHCHPOBAHHOW CUCTEMBI TIOKa3aTeleH:

1 pa3zpaboTaTh CTpaTEerHio YIpaBIECHUS MMEPCOHATIOM KaK OCHOBBI cOATaHCHPOBAHHOTO
Pa3BUTHS TPEATPUATHS

2 OICHUTHh SKOHOMHYECKUN MOTEHIMAT OOBEKTa MCCIICIOBAHUS M IMPOAHATH3UPOBATH
B3aMMOJICVICTBUE BHELIHEW U BHYTPEHHEH CPEIbl

3 pa3paboTaTh CTpaTErHYECKyI0 KapTy cOaTaHCHPOBAaHHOW CHCTEMBI TOKa3aTelleh s
peanu3anuy BHIOPAaHHOTO CIICHAPHUS

4 BBIOpaTh PANMOHAIBHYIO CTPATETHIO BEICHUs OW3HECA MPEANPHUATHS aJCKBATHYIO
BHEIIHEH cpeie U MPOrHO3HOMY (DOHY Ha OCHOBE Pe3yJIbTaTOB CIIEHAPHOTO aHAN3a U MPOTHO3a

5 ucciuenoBaTh Mpo0iaeMbl U (PaKTOPhl Pa3BUTHS HCCIEIYEMOTO O0OBEKTa B YCIOBHUAX
JEHCTBYIOIIEro IPOrHO3HOTO (hOHA;

5 YCcTaHOBUTE COOTBETCTBHUE XAPAKTCPUCTHK BHEUIHEW Cpeabl W BO3MOXKHOCTEH M yrpo3 B
obnacTu pa3BUTHS NIepcoHaNIa U opranu3amnuu B iporiecce SWOT-ananuza?

1 BbICOKOE Ka4ecTBO MPOAYKIMHU (YCIYyT) 32 cUeT KBaTU(UIIMPOBAHHOMN paboyeil CUJIbI.

2 ciabble Mo3unuy B 001aCTH KaIPOBOH TMOJTUTHKH 110 CPABHEHUIO ¢ KOHKYPEHTaMU

3 BO3MOXHOCTB IIPUBIICYEHUS OOJBIIIETO YMCIIa KaHIUJATOB Ha BAKAHTHBIE TOKHOCTH

4 GnaronpUATHBIA UMUK OpTraHU3aIluU Y TIOKYIIaTeneH

5 BBICBOOOKIEHHE PabOUrX MECT M3-3a COKpaIleHUs: 00beMa MPOU3BOACTBA MPOAYKIIUH,
yCIyT | Jp.

6 HeOnaronpusiTHbIE AeMorpaduyecKue N3MEHEHUSI.

a) BO3MOXHOCTH
0) yrpo3sl

6 BHenpeHne cTpareruu ypaBieHUs TIEPCOHATIOM BKITIOYACT:

6.1 pacmpeneneHne HEOOXOAMMBIX PECYPCOB, OIpENETCHHE CPEICTB €€ pealu3allid, CPOKOB
HUCIIOJIHEHUSI, OTBETCTBECHHBIX HCHOHHHTeHefI;

6.2 dopmupoBaHHE CHUCTEMBI YIPABICHUS TMEPCOHAIIOM «IOAOOp, aJanTanus, MOTHBAIUS,
aTTECTAIUs, POTALIH;

6.3 KOHTPOIb COCTOSHHSI CHCTEM CTPaTEerMUeCKOTO YIPaBJICHHUS IMEPCOHAJIOM W YIPaBICHUS
HepCOHaJ'IOM, KOHTpO.]'II) COOTBECTCTBUSA CTpaTeFI/II/I COCTOAHHUIO BHeHIHefI CpeHBI, KOHTpO.]'II)
COOTBETCTBUS CTPATETUU BHYTPEHHEN CpeJie X0351HCTBOBAHMS;

6.4 dopmupoBaHHEe OpraHM3aIMOHHON CTPYKTYpHI YIIpaBJICHUS, pacrpeaeicHue (yHKIHHA U
nopyueHuit, popMUPOBaHUE CHCTEMbI MOTUBAIUY;

6.5 dopmynmpoBka IenH pa3BUTHSA TEpCOHANIA TPEANPHUATHS, TOCTAHOBKA 3a7ad Uil ee
TOCTHKEHUS, pa3paboTKa OpraHu3alMOHHO-METOINYECKUX MEPOIPHUATHIA MO PEIICHUI0 3a/a4 U
JOCTHIKEHUIO IIeIIeit.

7 Kakasi XapakTepuCTHKa BHEIIHEH Cpeabl MO BalleMy MHEHHUIO MOXET OBITh OTHECeHa K
BO3MOKHOCTSIM B 00J1aCTH pa3BUTHUS IlepcoHana u opranuszanuu B npouecce SWOT-ananu3za?

7.1 HeOmaronpusTHasE COLUATIBHO-O9KOHOMHYECKas! TIOJINTHKA B CTPAHE;

7.2 HebnaronpusTHBIE JeMOTrpapuecKue U3MEHEHUS;



7.3 yXyAlIeHue CUCTEMBI COLMATbHOTO 00eCIIeYeHHst B TopoJie, paiioHe;
7.4 cnabple mO3ULIMU B 00JaCTH KaIPOBOW MOJUTHKHU MO CPABHEHUIO C KOHKYPEHTaMU;
7.5 BO3MOXHOCTH MPUBJICUEHHUS OOJIBILIETO YHCIIa KAHIUIATOB HAa BAKAHTHBIE JTIOJKHOCTH.

8 Kakas xapakTepucTHKa BHEIIHEH Cpeabl MO BalleMy MHEHHIO MOXET OBITh OTHECeHa K
BO3MOJKHOCTSIM B 00JIaCTH pa3BUTHS NIepcoHaja U opranu3anuu B nporecce SWOT-ananmu3a?

8.1 HeOnaronpuaTHas COLMATBLHO-2KOHOMHYECKAs MOJIUTHKA B CTPAHE;

8.2 HebnaronpusiTHbIe AeMorpadudeckue U3MEHEHHUS;

8.3 yXylIeHne CUCTEMBI COLIMAJIBHOTO 00ECIIEYeHHS B TOPO/JIe, PailoHe;

8.4 cnalble mo3uLuy B 001aCTH KaJIpOBOM MOJUTHUKY 110 CPABHEHUIO C KOHKYPEHTAMU;

8.5 GnaronpusATHBIN UMUK OPTaHU3AIMH Y TTOKYIIATeNeH.

9 Kakas xapakTepHCTHKa BHEIIHEW CpeApl MO BallleMy MHEHHIO MOXET OBITh OTHECEHa K
BO3MOXXHOCTSIM B 00JIaCTH pa3BUTHS MepcoHana u opranuzanuu B mporecce SWOT-ananuza?

9.1 HebmaronpusTHas COLMATILHO-IPKOHOMUYECKas ITOJIMTHKA B CTPAHE;

9.2 HeOnaronpusTHBIEC AeMorpaduuecKue N3MEHEHUS;

9.3 yxyleHue CUCTEMBI COIIMAIBHOTO 00ECIIEYeHHS B TOPOJIE, PailoHe;

9.4 cnabple mo3unKK B 00JIaCTH KaIPOBON MOJUTHKHU MO CPABHEHHIO C KOHKYPEHTaMU;

9.5 BBICOKOE Ka4eCTBO MPOIYKIUH (YCIyT) 3a CYET KBATU(PUIUPOBAHHON pabOvel CHIIBI.

10 Kakasi xapakTepuCTHKa BHEIIHEW Cpelbl 1O BalleMy MHEHHIO MOXET ObITh OTHECEHa K
yrpo3am B 00JIacTH pa3BUTHS MepcoHaia u opranu3anuu B nporecce SWOT-ananu3za?

10.1 nanuuume dydmiel cTpaterny B 00JIACTH IEepCcoHaa M KaApOBOW MOJMTHKH IO CPABHEHUIO C
KOHKYpPEHTaMH;

10.2 BbIrOAHOE MECTOHAXO0XICHUE OpraHU3aIHH;

10.3 BO3MOKHOCTb NPUBJICYEHHS OOJIBILIETO YUCIA KaHAUIATOB Ha BAKaHTHbIE JOJDKHOCTH;

10.4 BBICOKHIT YPOBEHb MTPOU3BOAUTEIILHOCTH TPY/A IO CPABHEHUIO C KOHKYPEHTAMU;

10.5 HebnaronpusTHbIE 1eMorpaduiecKie H3MEHEHNUS.

11 Ha3oBuTe OAHO M3 OCHOBHBIX NpPaBWJI YCIEUIHOM pealn3alud CTPaTerMy YIpaBlIeHUs
MEPCOHAIIOM:

11.1 wenm, crpareruu, 3ajJadyd IO YIPABJIECHUIO IEPCOHAIOM JOJDKHBI OBITh THIATENBHO M
CBOEBPEMEHHO JIOBE/ICHBI /10 BCEX paOOTHUKOB OpraHU3alNu;

11.2 cHmKeHue TeKy4ecTH MepcoHaa;

11.3 ucnonp3oBaHue yciayr TPEHUHTOBBIX LIEHTPOB;

11.4 noBelIeHHe 3apabOTHOMN TUIAThl COTPYAHUKOB OpraHU3aluu;

11.5 yBenmuueHne YMCICHHOCTH CITYXKOBI YIIPABJICHUS TIEPCOHATIOM.

12 HaszoBuTe OAHO W3 OCHOBHBIX IpPAaBHJ YCHEIIHOW peaau3alMM CTPAaTEerHH YIpaBICHUS
[IEPCOHAIIOM:

12.1 pa3paboTka TuUTaHa peaTM3allid CTPATeTUH B BHJIC IEJEBBIX YCTAHOBOK MO COCTOSIHHIO M
Pa3BUTHIO TPYAOBOIO MOTEHIMANA U (PUKCUPOBAHUE JOCTHKEHHS KaXI0H Lenu;

12.2 cHM)KEeHUE TEKYy4eCTH MEPCOHANA;

12.3 ncnonp3oBaHue yciayr TPEHUHTOBBIX LIEHTPOB;

12.4 noBeIlIeHNE 3apabOTHOM MIaThl COTPYJTHUKOB OPraHU3alINH;

12.5 yBenuueHne YUCICHHOCTH CITY>KObI YIPaBICHUs EPCOHATIOM.

13 HazoBuTe OJHO W3 OCHOBHBIX IpPaBWJI YCHEIIHOM peanu3aluu CTPaTeruu YIpPaBICHUS
IIEPCOHAIIOM:

13.1 moctymieHne Bcex HEOOXOAMMBIX [UIS peaM3alud  pecypcoB (MaTepHabHbIX,
000pyI0BaHUs, OPTTEXHUKH, (PMHAHCOBBIX U JP.);

13.2 cHMXKEHME TEKYYECTH NIEPCOHAIIA;



13.3 ncnonp30BaHnE yCayr TPEHUHTOBBIX LIEHTPOB;
13.4 noBslieHne 3apabOTHOM TIJIAThI COTPYAHUKOB OpPTraHU3aIiH;
13.5 yBenuueHue YMCICHHOCTH CIY>KObI YIIPaBICHUS IEPCOHAIIOM.

14 HazoBuTe HHCTPYMEHTHI peaan3aluy CTPATEruu YIpaBieHuUsl IEPCOHATIOM:

14.1 kazmpoBoe IUTaHHPOBAaHME, Pa3padOTKa IJIAHOB PA3BUTHS IMEpPCOHANIA, B TOM YHCIE €ro
00y4YeHUs U CITy’)KeOHOTO MPOJIBHIKEHHUS;

14.2 pa3paboTka TEHETUYECKUX U HOPMATHUBHO-IIENIEBBIX MPOTHO30B, LEJeNojaraHue u
CTPYKTYpHU3aLus LIEJIEH;

14.3 ananm3 BHEUIHEH W BHYTPEHHEH cpelbl, POpMYIHMpPOBKAa MUCCUU U CTPATETUUYECKUX IEIeH
pPa3BUTHS IEPCOHAJIA OpraHU3ALINH;

14.4 onTumuzalvs YUCICHHOCTH, pa3pabdOTKa METOAMKU aTTeCTallud IepCOHaa, pPOTaIUsd
NIEPCOHAIIA;

14.5 uccnempoBaHuEe COIMAIBHO-DKOHOMHYECKHX IPOILIECCOB BHEUIHEH U BHYTPEHHEH Ccpebl
MpEATPUITHS.

15 Ha3zoBuTe MHCTPYMEHTHI pealn3alliy CTPATErHH YIPaBIECHUS IIEPCOHATIOM:

15.1 pemienue conuanbHbIX IPOOIEM, MOTUBUPOBAHHE U BO3ZHAIPAXKICHHE;

15.2 pa3paboTka TE€HETHMYECKHMX W HOPMATHMBHO-LIEJIEBBIX IPOTHO30B, IICJICTIONAraHue U
CTPYKTypHU3aLus LEeleH;

15.3 ananu3 BHeWIHEW W BHYTPEHHEH cpebl, (OPMYIUPOBKA MUCCHH W CTPATETHUECKUX IEJIei
pa3BUTHA NIEPCOHAJIA OpPraHU3aLY;

15.4 onTumuzanus YUCIEHHOCTH, pa3padOTKa METOAMKM aTTeCTalluM IEepCOHaja, pPOTaIUs
NIEPCOHAIIA;

15.5 wmccnepoBanue COUMAIbHO-3KOHOMHUYECKMX IIPOLIECCOB BHEUIHEH W BHYTPEHHEW Cpenbl
IPEIITPUATHSL.

16 HazoBuTe OIHY M3 OCHOBHBIX YIPABICHUECKHMX 3aJad Ipoliecca pealn3allid CTpPaTeruu
YIIpaBJIEHUS IEPCOHAIIOM:

16.1 cozpanue 3pPeKTUBHON OPICTPYKTYPhI CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM;

16.2 ynpaBieHue KOH()IUKTaMU B OpraHU3allly;

16.3 ynpaBieHue TEKy4eCTbIO KaJpOB;

16.4 mpoBeneHNE «MO3TOBBIX IITYPMOB)» U IPYTMX SKCIIEPTHBIX OL[EHOK;

16.5 nccnenoBanue BHEIIHEN U BHYTPEHHEN CPEIbI.

17 HazoBuTe OIHY M3 OCHOBHBIX YNPABICHUECKHX 3aJad IMpoIecca pean3allid CTpaTeruu
yIpaBJIEHUS IEPCOHAIIOM:

17.1 ocymiecTBiieHNE CTPATETNYECKOTO JINJEPCTBA;

17.2 ynpaBneHue KOH)IUKTaMU B OpraHU3allly;

17.3 ynpaBneHue TEKy4eCTbIO KaApOB;

17.4 mpoBeeHUE «MO3TOBBIX IITYPMOBY» U IPYTMX SKCIIEPTHBIX OIEHOK;

17.5 nccnenoBanue BHEIIHEN U BHYTPEHHEN CPEIbI.

18 HazoBuTe 0IHY M3 OCHOBHBIX YNPAaBIEHUECKHMX 3a/Jad IMpoIecca pealn3allid CTpaTeruu
yIpaBieHUS EPCOHATIOM:

18.1 BHeApEHNE TEXHOIOTHUI [yl COBEPIIEHCTBOBAHMSI YIIPABIECHUS IIEPCOHAIIOM;

18.2 ynpaBienue KOH)IUKTaMU B OpraHU3alluy;

18.3 ynpaBieHue TeKy4eCcTbIO KaJpOB;

18.4 mpoBeeHNE «MO3TOBBIX IITYPMOB» U APYTUX SKCHEPTHBIX OLICHOK;

18.5 nccnenoBanue BHEIHEN U BHYTPEHHEN CPEIbI.

19 OcHOBHO# 1IETBIO CITYXKObI YIPABICHUS IEPCOHATIOM SIBIISIETCS:



19.1  oOecneuennme  opraHuzanuM  Kaapamu, HX  3((EKTUBHOE  HCHOJIH30BAHMUE,
npo¢eCCHOHATIBHOE U COLIUAIBHOE PA3BUTHE;

19.2 pa3zpaboTka KaapoBOH MOJIUTUKH, KOHLEIIMH YIIPABIEHUS IIEPCOHATIOM;

19.3 pa3pabotka nmporpammsl Npo(opreHTaUU U afjalTalK IEpCOHANIa;

19.4 pa3zpaboTka cUCTEMBI CTUMYJIMPOBAHUS U TPYAOBOM MOTUBALIUU;

19.5 noBbIlIeHHE OIUIATHI TPY/Ia EPCOHANIA.

20 BoiGepurte omnpeneneHue MOHATHS «CTPATErHYECKH ayTCOPCHHI.

20.1 crparterusi ympaBjI€HUS MEPCOHAJIOM, OCHOBAHHAs Ha WCIOJIb30BAaHUU MPEAIPUSTHEM
NOTEHIMAaJIa JPYTUX OpraHu3anui;

20.2 MeTOoJ1 CTPAaTErMuecKoro yrpaBieHHs [IEPCOHAIOM;

20.3 npUHIMI CTPATETHYECKOT0 YIPABICHUS IIEPCOHAIOM;

20.4 daxTop CTpaTErnyecKoro yrnpaBIeHHUs IEPCOHATIOM;

20.5 ocHOBHas 3ajjaua YIpaBJIeHUs IEPCOHATIOM.

IlIkana ouenueanusn. 5 GanapHasl.

Kpumepuu oyenueanus:

Kaxapiii Bompoc (3aaHue) B TECTOBOM (hopMe OIEHUBACTCS IO JAMXOTOMHYECKOU
LIKaJIe: BBITOJIHEHO — 1 Oann, He BeinoiaHeHo — 0 0aios.

[TpumensieTcs clieayronias nKaa rnepeBojia 6auioB B OLIEHKY MO S-0aJIbHOM IIKaJIe:

- 11 - 12 6aJ1/10B COOTBETCTBYIOT OIICHKE «OTJIUYHOY,

—  9-10 6a1710B — OIICHKE «XOPOILLIO»;

- 6 - 8 6a/JI0B — OIICHKE «Y/10BJIETBOPUTEIHLHOY;

—  50a110B 1 MeHee — OIICHKE «HEeY/I0BJIEeTBOPUTEIbHO.

1.4 TEMbI PEQOEPATOB

1 KanpoBoe nporpamMmmupoBaHue (KOMIIETEHIIMN OPTaHU3allui U KOMIIETEHTHOCTH [TEPCOHAA)

2 [IpoexTupoBanue npoduieil KOMIETEHTHOCTEH MepcoHaa OpraHu3aluu

3 PerynupoBanue npoieccoB (opMHUpPOBaHHSI HEOOXOAUMOTO KaJpoBOro pecypca

4 Coznanue >(pGeKTUBHBIX KOMMYHHKAaTUBHBIX CETEH U pa3BUTHE TPYI B OpraHU3aluu

5 /ImarHocTHka 4esl0BeYECKOro Kanurana B OpraHu3alnuy

6 Pa3BuTHe KazpoBOro NOTEHIMAIA KOMIIAHUN

7 CoBepIlIeHCTBOBAaHUE TEXHOJIOTUHU MPOEKTUPOBAHUS KaJJpOBOIl CTpaTeruu

8 Pa3paboTka u peanu3aiys KaJpoBbIX POEKTOB

9 IoBeieHne 3(pPEeKTUBHOCTU KaJIPOBBIX CTPATErHil

10 MeTtoas! 1 ponieypbl CTPAaTETUYECKOTO aCCECMEHTA

11 Pa3zpaboTka cucTeMbl MOHUTOPUHTA YEJIOBEYECKUX PECYPCOB B OpraHU3alun

12 CtpaTerunueckoe Ju1epcTBO B (HOPMUPOBAHUH KOMAaHIbI

13 Ynpasnenue npoiieccaMu JJMYHOCTHOTO Pa3BUTHS B paMKax MpoIelyp KoMaH1000pa3oBaHus
14 CuenapHblii aHaIU3 KaIpOBBIX MTPOLIECCOB OPraHU3aluN

15 PerynupoBanue TpaHCQOpMaIMK KOPHOPATUBHOM KyJIbTYphl OpraHHU3alMM aJeKBAaTHOMN
CTPaTErnuecKUM N3MEHEHUAM

16 YmpaBneHue CTpaTrernyeCKUMHU U3MEHEHHUSIMU B YIIPABIIEHUH [TEPCOHAIIOM

17 IIporHo3upoBaHue U IIAHUPOBaHKE B pa3pabOTKe CTPATETuH YIPaBICHUS EPCOHATIOM

18 Ilporuo3upoBaHue MOTPEOHOCTH B TPYIOBBIX pecypcax NpeAnpusTus

19 IlporHo3upoBaHHe W IUIAHUPOBAHHME KaJPOBOrO OOECHEYeHHs] YCTOHYMBOTO pa3BUTHUS
IIPEIITPUATHS

20 ITporuo3upoBaHHUe U CTPATErMUECKOE MNIAHUPOBAHNE COLMAIBHOTO Pa3BUTHUS IPEATIPUSITHS
21 IIporao3upoBaHue U CTPATETUYECKOE MUIAHUPOBAHUE PA3BUTHS NIEPCOHAIA IPEATIPUATHUS

22 IInaHupoBaHKE COLMATILHOTO PAa3BUTHSI KOJUIEKTHBA



[ToTHOCTBIO OLIEHOYHBIE CPENICTBA MPECTABICHBI B Y4eOHO-METOAMYECKOM KOMILIEKCE
JIUCILIUILINHEL.

IlIkana ouenusanusn: 5 6annpHas.

Kpumepuu ouenusanua (nudcecnedyiowue Kpumepuu OYeHKU  AGNAIOMCA
NPUMEPHBIMU U MO2Y I KOPPEKMUPOBAMbCSL).

5 0a/JI0B (MM OLEHKA «OTJMYHO») BBICTABISAETCA OOy4yaroUuleMycs, €Cld TeMa
pedepara packpplTa HOJIHO M INIyOOKO, IpU 3TOM YOEOUTEIbHO M apPryMEHTHUPOBAHHO
U3JI0KEHAa COOCTBEHHAs IO3UIUS aBTOpa IO PAacCMAaTPHUBAEMOMY BOIIPOCY; CTPYKTypa
pedepara JIOrMYHA; HM3Yy4E€HO OOJIBIIOE KOJMYECTBO AKTYaJbHBIX HCTOYHUKOB, T'PAMOTHO
CHeNaHbl CCBUIKM Ha HCTOYHHMKH, CAMOCTOSITEIBHO MOM00paH SIPKUH WILTIOCTPATHBHBIN
MaTepual; caelaH OOOCHOBaHHBIM yOEIUTENbHBIA BBIBOJ; OTCYTCTBYIOT 3aMEUaHMs 10
odopmiteHuto pedepara.

4 6anjna (WM OLCHKA «XOPOIIO») BBICTABISICTCS OOYYArOLIEMYCs, €CIM Tema
pedepara packpbiTa MOJHO M TIYyOOKO, CAETaHa MOIMBITKA CAMOCTOSTEIHLHOTO OCMBICIICHUS
TEMBbl; CTPYyKTypa pedepara JIOrMyHa; HM3y4eHO JOCTaTOYHOE KOJMYECTBO HCTOYHHMKOB,
HUMEIOTCS CChUIKM HA MCTOYHUKH; MPUBEIEHBI YMECTHBIE NPUMEPHI; clielaH 000CHOBAaHHBIM
BBIBOJI; MMEIOT MECTO HE3HAaYMTEJIbHblE HEAO0YEThl B COJEpkKaHUU U (WIH) O(OpMIIEHUU
pedepara.

3 6ana (WK OLICHKA «YAOBJIETBOPHTEIbHO») BBICTABIISACTCS 00YYAIOIIEMYCsl, €CITH
TeMa pedepaTa pacKpbiTa HEMOJHO M (MJIM) B M3JIO0XKEHUM TEMbl MMEIOTCS HENO0YEThl U
oMOKM; CTpPYKTypa pedepara JIOrMYHA; KOJUYECTBO H3YUYEHHBIX HCTOYHUKOB MEHee
PEKOMEH1YyEMOr0, CIEJAaHbl CChUIKM HAa MCTOYHMKH; IPUBEIEHBI OOIIME NMPUMEPHI; BBIBOJ
ClleNaH, HO UMEeT MPU3HAKHY HEMOJHOThl U HETOUHOCTH; UMEIOTCS 3aMEYaHusl K COJACPKAHUIO
u (unm) oopmieHuto pedepara.

2 f6anna (WM OICHKA «HEYI0BJIETBOPHTEILHO») BBICTABISIETCS OOydYaromIeMycCs,
€clli cojiepXaHue pedepara UMEET sIBHbIE NMPU3HAKM IUlaruata u (W) tema pedeparta He
packpeiTa W (MJIM) B M3JIOKEHMH TEMbl HMEIOTCS TpyOble OMMOKH; MaTepual He
CTPYKTYpUPOBaH, H3JaraeTcsl HEMOCJEeI0BaTeIbHO W COMBYMBO; KOJIMYECTBO H3YUEHHBIX
HCTOYHUKOB 3HAUUTEIIBHO MEHEE PEKOMEHIYEMOI'O, HEMPAaBHUIBHO CJHENAHBI CCBUIKM Ha
WMCTOYHUKUA WJIM OHM OTCYTCTBYIOT; HE NPUBEIEHBl NPHUMEPHl WIM IPHUBEIEHBI HEBEPHbBIC
IPUMEpPBI; OTCYTCTBYET BBIBOJ HWJIM BBIBOJ PACIUIBIBYAT M HEKOHKpETeH; OohOopMIeHHE
pedepara HE COOTBETCTBYET TPEOOBAHUSIM.

2 OIIEHOYHBIE CPEJICTBA JIJISI TPOMEKYTOYHOM ATTECTALIUHA
OBYYAIOLIUXCS

2.1 BAHK BOITPOCOB H 3A/JAHHUH B TECTOBOH ®OPME
1 Bonpocsl B 3aKkpbIToii popme

Tect mo TeMe «OCHOBBI CTPATErM4ecKOro ynpasJieHusi nepconanom. Iloaxoasl k
cTpaTernyeckoMy ynpaBJeHUIO IePCOHATOM»

1 KagpoBas moiauTHKa OpraHu3aluu SIBISIETCS OCHOBOM pa3paOOTKU U peaju3aluu CTpaTeruu
pa3BUTHs OpraHuM3aluu. BpiOepure HampaBieHUs JAEATEIBHOCTH, KOTOpBIE —SBISIOTCA
COCTaBIISIFOIIIUMH KaIPOBOM MOJUTUKU:

1.1 momuTuKa IUTAHUPOBaHMA, OTOOpa M HaliMa, Moadopa M PACCTaHOBKH, BBICBOOOXKICHUS
KaJ[pOB;

1.2 npomuTMKa TPUMEHEHMS] COBPEMEHHBIX TEXHOJIOIMUECKHUX IPOLECCOB IMPOM3BOACTBA
IPOIYKIHH (YCIYT;

1.3 monuTHKa pa3pabOTKU NEPCHEKTUBHBIX HHPOPMALMOHHBIX KaJPOBBIX TEXHOJIOTHIA;



1.4 monutHka obecreueHns] HayYHO-TeXHUYECKOW nH(popmarmei;
1.5 monmuTHKa pa3pabOTKU NEPCHIEKTHBHBIX JOJITOCPOYHBIX TUIAHOB U IIPOTPaMM OpraHU3allHH.

2 OcHOBHOM 3a7a4eil pa3pabOTKU U pealn3aluy KaApOBOH MOJHMTHKU B PRIHOYHON KOHOMHKE
SIBJISICTCSI:

2.1 makcumanbHO 3P PEKTUBHOE UCIIOIB30BAHNUE KaJpOBOTO MOTEHIMAA;

2.2 peryinupoBKa COLUAIBHBIX MPOIECCOB;

2.3 KOHTPOJIb IPOU3BOJICTBEHHBIX MTPOLIECCOB;

2.4 pa3paboTKa MJIaHOB pealiu3alluy MPOIYKIIUH;

2.5 nojaHOE MOIYMHEHHE NIEPCOHANIa OpraHaM YIpaBICHUSI.

3 KagpoBas momuTHKa OpraHu3alyy SBISIETCS OCHOBOW pa3pabOTKH M peau3allii CTPATETUH
pa3BUTHs OpraHuM3aluu. BrpibepuTe HampaBieHUS JAEATEIBHOCTH, KOTOpBIE —SBISIOTCS
COCTaBJISIFOIMMHU KaIPOBOW TIOJIUTHKH:

3.1 momuthka oOy4eHHss paOOTHUKOB, NPO(GOPHUEHTAIMH U AJANTAlWH, NEPEHOATOTOBKH,
aTTECTaIlMH U OLIEHKU YPOBHS KBAIU(HUKAINH, TPO(PECCHOHATBHOTO MPOIBUKEHUS;

3.2 moNMTHKAa TPUMEHEHHUS COBPEMEHHBIX TEXHOJOTHYECKUX IMPOIECCOB IMPOM3BOJICTBA
MPOYKIMH (YCIyT;

3.3 monuTHKA pa3pabOTKU MEPCIIEKTUBHBIX HH()OPMAITMOHHBIX KaIPOBBIX TEXHOJIOTHH;

3.4 nonuTHKa oOecrieueH st HayYHO-TEXHHUYECKOH HH(pOpMaIHen;

3.5 monmuTHKa pa3pabOTKU MEPCIEKTHBHBIX JOJTOCPOYHBIX TIAHOB U MPOTPAaMM OpTaHH3aIHH.

4 HazoBute HauboJjee aJleKBaTHYI0 OCHOBY (DOPMHUPOBaHUS KaJpOBOM MOJIUTUKU FOCY1apCTBa:
4.1 ctparerus U NPUHIMIIBI PHIHOYHBIX OTHOILIEHUI;

4.2 pa3BUTHE TOCYAAPCTBEHHOTO YCTPOICTBA;

4.3 rocyiapcTBEHHOE CTpaTErn4ecKoe MIaHUPOBAHUE;

4.4 >KOHOMHUYECKOE PETYIMPOBAHUE YCTOMUYNBOTO PA3BUTHS;

4.5 monuTUYecKoe peryJupoBaHie YCTOWYMBOIO Pa3BUTHS.

5 KaznpoBas monutuka opraHu3aluy SBISETCS OCHOBOM pa3palOTKU M peain3alliu CTpaTeruu
pa3BUTHUsS oOpraHuzauuu. BpiOepuTe HampaBieHHs JACSITEIbHOCTH, KOTOpBIE —SBISIOTCS
COCTABJISAIOLMMU KaJApPOBOU MOJINTUKHU:

5.1 monmuTHMKa OpraHu3aluy OIUIaThl M CTUMYJIUPOBAHUSA TPYAd, MOTHUBALMM, OOeCHEUYEeHHUS
0€30I1aCHOCTH MEPCOHANA;

5.2 mnonuTHKa TPUMEHEHHUsS] COBPEMEHHBIX TEXHOJOIMUYECKHX IPOLECCOB MPOU3BOACTBA
MPOLYKIMH (YCITYT;

5.3 nonuTrka pa3paboTKU NEPCIEKTUBHBIX HH()OPMALIMOHHBIX KaJPOBBIX TEXHOJIOTUH;

5.4 nonuTHKa obecrieueHHsI HayYHO-TEXHUYECKOH nHpopmaluei;

5.5 nonutrka pa3paboTKU NEPCIEKTUBHBIX JOJITOCPOYHBIX IJIAHOB U MIPOrpaMM OpraHU3allHH.

6 CBOEBPEMEHHO PEryJIHPOBAThH IEM B COOTBETCTBUU CO CTpPATErHed pPa3BUTHs OpTaHU3allHH,
CTaBUTH MPOOJIEMBI M 3a7aud, HAXOJUTh CIIOCOOBI M OPraHU30BHIBAThH JOCTHXKEHHE 1ieneil. Bee
9TH ACIICKThI YKa3bIBAIOT Ha:

6.1 Ha3HaueHUE KAJAPOBOU MOJIUTHUKH

6.2 conuasbHyI0 paboTy

6.3 mIaHUpPOBaHUE PA3BUTHH MIPEATIPUATHS

6.4 HepallMOHAIBHYIO CTPATETHIO

6.5 pa3paboTKy HOBOI cTpaTeruu pa3BUTHS

7 CI0BO «CTpaTerus» rpeueckoro NporuCcXoKIAeHUs U OyKBAJIbHO O3HAYAET
7.1 «pa3BepTHIBAHHE BOMCK B OOIO»
7.2 «peluTeNnbHas aTaka



7.3 «miobena Hax Bparom»
7.4 «nad modennny
7.5 «BUA aTaku HA IPOTUBHUKA»

8 BerienuTe MeTOAMYECKUEe TOIX0 bl (POPMHUPOBAHHMSI KAJAPOBOU MOTUTUKU

8.1 CHCTEeMHO - 1IeJIeBOM; CUTYallMOHHBIN; MEXITMYHOCTHBIN; () YHKIIMOHAIBHO - CTOUMOCTHOM
8.2 (pyHKIIMOHANIBHBII; METO/I pealM3alliuK; COIMATILHBIN; CTATYCHBIH

8.3 meneBoii; PyHKIIMOHAIBHBIN;, COITUATBHBIN; CUCTEMHBII

8.4 MEXJINYHOCTHBIN; CUCTEMHO - CUTYallUOHHBII; CTaTyCHBIN; IIPOrPECCUBHBIN

8.5 cTpaTerMyeckui; METOJ] CHUTyallud; pEeryJupoBKH MEXKIMYHOCTHBIX  OTHOIICHHH;
COLIMAJIbHBIN

9 BcTaBbTe MPOIMYIIEHHOE CIIOBOCOYETAHHE. «...»: B OOJIACTH TPYIOBBIX PECYpPCOB, OPraHOB
rOCy/IapCTBEHHOTO YIIPaBJICHUSI, B OTHOLUICHUH T'OCYJapCTBEHHBIX OpPTraHU3alUii, B OTHOIICHUU
MPEIITPUHAUMATEITLCKAX OpPraHU3aIni.

9.1 BUABI rOCYAAPCTBEHHOM KaJPOBOU MOIUTHKU

9.2 cdepsl conmanbHOM 1EATETbHOCTH

9.3 TpynoBbI€ aClEKThl KaAPOBOM MOJUTUKHU

9.4 obnacTu peryiarpoBaHus cepbl NPeANPUHUMATEILCTBA

9.5 coluaabHO-3KOHOMUYECKHE 00JIacTH

10 KanmpoBas nmonuTuka npearycMaTpiuBaeT B EPBYIO o4depeb ((OPMUPOBAHHE «...» YIPABICHHS
[IEPCOHAJIOM OpraHu3anuy. BeraBpre mponyieHHoe CI0Bo.

10.1 cTpaTeruu

10.2 nnana

10.3 peanuzanun

10.4 crabunuzauun

10.5 pocra

11 Ha3zoBuTe OCHOBHOM MPUHIMIT pa3pabOTKU U pealn3aluu KaJpOBOW MOJUTHKU OpraHU3aIlluH
B 00J1aCTH OOIIET0 YIpaBJIeHUs [IEPCOHATIOM OpraHU3alUU:

11.1 §OpuHIMO ~ OAMHAKOBOW  HEOOXOJUMOCTH  JOCTHXKEHMS  MHIUBUAYAIbHBIX U
OPTraHU3AIMOHHBIX LIEJICH;

11.2 npuHnmn BepuduKauy pe3yabTaTos,;

11.3 npunnmn peHTadenbHOCTH;

11.4 npuHIMD eTMHOHAYAIINS,

11.5 npuHIMI MOTHBAIMH.

12 Ha3zoBuTe OJuH U3 OCHOBHBIX HNPUHLHUIIOB pa3pabOoTKU M peaau3aluu KaJpoBOW MOIUTHKHU
OpraHu3aiuu B 00JacTu moadopa U pacCTaHOBKU MEPCOHANIa OPraHU3aI|H:

12.1 mpuHIMI COOTBETCTBUS Y UHAWBUYaTIbHOCTH;

12.2 npunimn Bepudukanum pe3yabTaToB;

12.3 npuHIMNI peHTa0eTbHOCTH;

12.4 npuHIMI eTMHOHAYAIINS;

12.5 npuHIMI MOTHBAIMH.

13 Ha3zoBute 0auH U3 OCHOBHBIX IPUHLHUIIOB pa3pabOoTKU M peaau3aluu KaJpoBOW MOIUTHKHU
OpraHu3aiy B 00JacTu moadopa U pacCTaHOBKU NIEPCOHANA OPTaHU3AIIH:

13.1 npunnmn npodecCHOHATHHOM KOMIIETSHITUN M MPAKTHYECKUX TOCTUKCHUH;

13.2 npuHmn Bepudukanum pe3yabTaToB;

13.3 npuHIHMNI peHTa0eTHHOCTH;

13.4 npuHIMT eTMHOHAYAIINS;



13.5 npuHIMT MOTHUBAITUH.

14 Ha3zoBute 0JuH U3 OCHOBHBIX IPHUHLHUIIOB pa3pabOTKU M peaau3aluu KaJpoBOW MOIUTHKH
opraHuzanuu B oOsiactTd (GOPMUPOBAHHA U TOJATOTOBKM pe3epBa Jis BBIIBIKEHUS Ha
PYKOBOZSIINE AOHKHOCTH:

14.1 npuHUMI KOHKYPCHOCTH M POTALIMH;

14.2 npunnmn Bepudukanum pe3yabTaToB;

14.3 npuHIMT peHTAa0ETHHOCTH;

14.4 npuHIMT €TMHOHAYAIINS;

14.5 npuHIMI MOTUBAIIUH.

15 Ha3zoBuTe OJMH M3 OCHOBHBIX IMPHHIIMIIOB Pa3paOOTKU M pea3allid KaJapOBOW MOJUTHUKH
OpraHm3an B o0OyiacTd (GOPMUPOBAHUS U TIOATOTOBKM pe3epBa JJis BBUIBIDKCHUS Ha
PYKOBOJSIIIINE JOJKHOCTH:

15.1 npuHIMI PEryISIPHOCTH OLEHKH MHANBUIYATbHBIX KAYECTB U BO3MOKHOCTEIH;

15.2 nmpunHumn BepuduKaluu pe3yiabTaToB;

15.3 npunnmn peHTadenbHOCTH;

15.4 npuHUMI €AMHOHAYATMS;

15.5 npuHIMI MOTHUBAITUH.

16 HazoBuTe 0MH M3 OCHOBHBIX MPHUHIIMIIOB Pa3paOOTKU M peaiu3alliy KaapOBOW MOJIUTHUKH
OpraHH3aIy B 00JIACTU OLIEHKU U aTTeCTallMU MIepCoHaa;

16.1 mpuHImn oTOOpa MmokazaTenei U OeHKN KBanu(uKanuy;

16.2 nmpuHIMn BepuduKaluu pe3yibTaToB;

16.3 npuHIMT peHTA0ETHHOCTH;

16.4 npuHIMN €TMHOHAYAIINS,

16.5 npuHIIMIT MOTHUBAITUH.

17 Ha3zoBuTe OJUH U3 OCHOBHBIX NPUHIUIOB pa3pabOTKU M peaju3aluu KaJpoBOW MOJUTHKU
OpraHu3aly B 00JacTH pa3BUTHUS MEepCOHANA!

17.1 npyHIMI MOBBILIEHUS KBATU(PUKALUU U IPUHIUI CAMOPA3BUTHS;

17.2 npuHimn BepuduKanum pe3yabTaToB;

17.3 npuHIMI peHTa0eIbHOCTH;

17.4 mpuHIMI €qUHOHAYAIINS;

17.5 npuHIMI MOTUBAIIUY.

18 Ha3zoBuTte 0auH U3 OCHOBHBIX HNPUHLHUIIOB pa3pabOoTKU M peaau3aluu KaJpoBOW MOIUTHKHU
OpraHu3aiy B 00JacTH MOTHBALIMK ¥ CTUMYJIMPOBAHUS MIepCOHAIA!

18.1 npuHIMI cOYeTaHUsI CTUMYJIOB M CAaHKIIMI;

18.2 npunHIMn Bepudukanum pe3yabTaToB;

18.3 mpuHIMI peHTa0eIbHOCTH;

18.4 npuHIMT eTMHOHAYAIHS;

18.5 npuHIMI CUCTEMHOCTH.

19 B Hacrosmee BpeMs BBIICHSAIOT TPU KOHIENIMM CTPATETHH KaJApOBOM MONUTHKU. Ecim
yIpaBJIeHUE TEPCOHAIOM BBIMOIHAET OOCIYKMBAIOIIYIO0 (YHKIHIO, KOTOpas 3aKJIIoyaeTcsi B
MPEAOCTAaBICHUH W TIOAJEPX)AaHUU PAOOTOCTIOCOOHOCTH HEOOXOIUMOTO JUIsl OpTaHHW3allud
IEPCOHAJIA, TO B CTPATErMYECKOM YIIpaBICHUH OpraHU3alueil:

19.1 cTparerus ynpapiieHUs IEPCOHATIOM ONPEAEISETCA CTPATETUEN OpraHu3allli;

19.2 ctparerus ynpaBieHuUsI IEPCOHANIOM SBISETCS HEHTPAIBHONW CaMOCTOSATENbHON (DyHKIIHEH;
19.3 cTparerus opraHu3any COMOCTABISIETCA C UMEIOIUMUCS U MOTEHIUAIBHBIMU KaIPOBBIMU
pecypcamu, ONPEIeIseTCs COOTBETCTBUE HANIPABICHUSIM CTPATETUU KaJpOBOU MOIIUTUKY;



19.4 crparerus yrmpaBlieHUs] MEPCOHATIOM pa3pabaThIBACTCA MO PE3yNbTaTaM CTPATETHYeCKOro
aHaJM3a BHEILHEH cpe/ibl;
19.5 npaBUIILHOTO OTBETA HET.

20 B Hacrosiiee BpeMs BBIIETSIOT TPU KOHIEHIUN CTPATETUU KaJpOBOU MOJUTUKHU. 3aHATHIE B
OpraHu3any pabOTHUKU PACCMATPUBAIOTCS KAaK CAMOCTOSATEIbHBIE DPECYpPChl, MPH IOMOIIU
KOTOPBIX, B 3aBUCUMOCTH OT X Ka4ecTBa U CIIOCOOHOCTEH, MOKHO PEIIaTh Pa3IUYHbIC 331a4H,
BO3HUKAIOIIME B YCIOBUSAX pPHIHOYHOW SKOHOMHMKH, TO B CTPATerHYE€CKOM YIPaBICHUHU
OpraHu3anuen:

20.1 cTparerust ynpaBJICHHS TIEPCOHATIOM SIBJISETCS IIEHTPAIIBHONW CaMOCTOSITEIIbHON (DYHKITUEH;
20.2 cTparerusi ynpaBJIeHHUs TIEPCOHATIOM OIPEACIIAECTCS CTpAaTEerueil opraHu3alum;

20.3 cTparterusi opraHu3aIi COMOCTABISIETCS C UMEIOLUMUCS U MOTEHIUAIBHBIMU KaJIPOBBIMU
pecypcamu, ONpPEeIIseTCss COOTBETCTBUE HANIPABICHUSIM CTPATETUU KaJpOBOM ITOJIUTUKY;

20.4 ctparerusi ympaBlieHUs NEPCOHAIOM pa3pabaThiBaeTcs MO pe3ysibTaTaM CTPATerHnyecKoro
aHaJu3a BHEIIHEW Cpelpl;

20.5 npaBWIBLHOTO OTBETA HET.

Tect mo Teme «CTpaTernueckoe YyIpaBjieHHe OpraHu3anmeii Kak OCHOBa
CTPATEernyecKoro yrnpapJjieHHs MepCcoOHATIOM»

1 TepMuH «cTpaTerudeckoe yrpaBlieHUE» ObLT BBEICH JUIS Pa3IudMsl TCKYIIETO YIIPABICHUS, HA
YPOBHE XO3SMCTBEHHBIX MOJPa3JelieHUui, OT JOJTOCPOYHOTO YIPABIEHUS HA BBICIIEM YPOBHE
PYKOBOJICTBA:

1.1 B 60 - 70-x rogax XX Beka;

1.2 B 50 - x romax XX Beka;

1.3 B 80 - x romax XX Beka;

1.4 830 - 40 - x rogax XX Beka;

1.5820 - 30 - x rogax XX Beka.

2 HaszoBuTe aBTOpa CIEAYIOLIErO ONPENEIEHNUs «CTPATETMYECKOTO YIPABICHUS» - 3TO
ylpaBieHUEe OpraHu3alued, KOTOpOe OMHPAETCs Ha YEJOBEUECKUH MOTEHLHanl KaK OCHOBY
OpraHu3aiy, ruOKO pearupyer Ha BBI30B CO CTOPOHBI BHEIIHErO OKPY)KEHHs, MPOBOJIUT
CBOEBPEMEHHbIE HW3MEHEHHsS B OpraHu3allud, [O3BOJISIIONIME JOOMBATHCS KOHKYPEHTHBIX
PEUMYIIECTB, OPUEHTUPYSICh B CBOEH JAEATENbHOCTH Ha MOTPEOHOCTH IMOKymaTeneil, 4to B
COBOKYITHOCTH Jae€T BO3MOXHOCTh OpraHM3alliid BBDKHMBATH B JIOJITOCPOYHOM IEPCHEKTUBE,
JIOCTUTas! IPU ATOM CBOMX LIEJIEH.

2.1 O.BuxaHckuii;

2.2 A.Cmur;

2.3 B.KpemeHns;

2.4 I .MunuOepr;

2.5 N.Aucodd.

3 Kaxkoil mporecc oOBEAMHSIOT CIEAYIOIIME STalbl: aHAJIU3 BHEIIHEH W BHYTPEHHEH cpelbl,
MUCCHSI OpraHu3aluu, GopMyIHMPOBAHUE U BBIOOp CTPATETUH, peasln3alus CTpaTeruu, OLEHKH U
KOHTPOJISI BBIOPAHHOM cTpaTeruu:

3.1 aTansl mpouecca CTpaTErMYECKOro YIPaBICHUS;

3.2 pTambl CHCTEMHOTO aHAJIN3a;

3.3 sTamnsl pa3pabOTKU yIPaBIEHUYECKOTO PEIICHHS;

3.4 sTansl IPOrHO3HOIO MPOLIECCa;

3.5 sTamnsl pa3pabOTKU KaAPOBOM MOIUTHKH.

4 Pe3ynpTaThl aHaJIM3a BHEIIHEN U BHYTPEHHEN CPE/IbI SBIISIOTCS OCHOBOM



4.1 onpeneneHus MUCCUH U 1LIeJIeld OpraHu3aliu
4.2 pa3pabOTKH CUCTEMbI MOTHUBALIUU

4.3 nuarHoCTUKU KOH(DIUKTOB B OPraHU3AIUH
4.4 xazpoBOro KOHCAJITUHIA U ayUTa

4.5 n1paBUJIBHOTO OTBETA HET

5 Ha ocHOBaHUM KakuxX (aKkTOPOB MPOBOIUTCS aHAIIN3 MAaKPOOKPYKEHUs?

5.1 cocTosiHME SKOHOMUKH, IIPABOBOE PETYIMPOBAHKE M YIIPABJICHHE, IIOJTUTHICCKHE ITPOIIECCHI;
5.2 KOHKYPEHTOCTOCOOHOCTh ITaHHOW OpTraHM3allld, M3yYeHHE SKOHOMHUYECKOTO KIIMMaTa B
JTAaHHOM OTpaciu;

5.3 BBISIBIICHUS HAPYIICHUN B OPTaHU3AINH, SKOHOMUYECKOE COCTOSIHUE (DUPMBIL;

5.4 COBOKYIMHOCTH BCeX (DAaKTOPOB CBSI3AHHBIX C COCTOSHUE BCEX OpPraHU3AllMA C TaKOW JKe
JIESITENLHOCTBIO;

5.5 perynupoBKa U cTa0MIM3aIMs KOHKYPEHIIHH.

6 HazoButre ananu3, HampaBlIeHHBIH Ha HM3y4deHHE (PAKTOPOB BHEIIHEH cpeibl, ¢ KOTOPHIMH
OpraHM3alys HaXOJAUTCS B HEMOCPEICTBEHHOM B3aUMOJICHCTBUU?

6.1 aHaIM3 HEMOCPEACTBEHHOTO OKPYKEHHUS;

6.2 aHanu3 BHEUIHEN cpeibl;

6.3 aHaIM3 MAaKpPOOKPYKEHUS;

6.4 aHaIM3 KOHKYPEHTOCTIOCOOHOCTH;

6.5 aHaIM3 HEMPUKOCHOBEHHOCTH.

7 Ha ocHoBanuu kakux ¢akropoB npoBoautcs PEST-ananuz?

7.1 a5KOHOMHYECKHE, TTOJUTUYECKHUE COITMATBbHBIE U TEXHOJIOTHYECKHE (DaKTOPHI;

7.2 KOHKYPEHTOCHOCOOHOCTh OpraHH3aIllid, W3Y4YeHHE SKOHOMHUYECKOTO0 KiIuMaTa B JIaHHOM
OTpaciu;

7.3 BBISBIICHUS HAPYILIEHUN B OpTaHU3AINH, SKOHOMUYECKOE COCTOSIHUE (DUPMBIL;

7.4 COBOKYIMHOCTH BCE€X (DAKTOPOB CBSI3aHHBIX C COCTOSIHUE BCEX OpraHW3alluid C TaKOW Ke
JESITENIbHOCTBIO;

7.7 perynupoBKa U CTaOUIU3AIMs KOHKYPEHIIHH.

8 Omnpenenennast GopMyIUPOBKA MIPEIHAZHAYCHUSI OpTraHU3AINH, YTBEPKICHHUE TOTO, JUIsl YEeTO U
MO KaKo¥ MpUYMHE OHA CYIIECTBYET.

8.1 muccus;

8.2 1enb;

8.3 3amaua;

8.4 cTparerus pa3BUTHS;

8.5 maH.

9 Kputepusmu OLEHKHM MPEUMYIIECTB OJHOM CTPATETMH II0 CPABHEHUIO C JIPyrod MOTYT
BBICTYIaTh:

9.1 Bce nepeunciIeHHbIE BApUaHThI OTBETOB;

9.2 KpUTEpUH HHTEHCUBHOCTH PabOTHI;

9.3 xpuTEepHUHN MPEUMYIIIECTBA B KOHKYPEHTHOH O0pKOE;

9.4 xpuTepHuM CTENEHU COOTBETCTBHSI;

9.5 xputepun pocta nprUObLIH.

10 B yem 3akitodaeTcsi CyIHOCTh CTPATErHYECKON MHTErpanuu?

10.1 mpumanue LENIOCTHOCTH COYETAHHIO OOIIel OpraHU3allMOHHON CTPAaTeruu CO CTpaTeruei
yIIpaBJICHUS IEPCOHATIOM;

10.2 npupaHMe COYETAHUIO Pa3IMYHOM OpraHU3allMOHHOW CTpaTeruu CO  CcTpaTerueit



COIIMAJIEHOM CTAaOMIILHOCTH;

10.3 npunanue obmero coueTaHust oOIIEH CTPATETUH CO CTPATETUEH Pa3BUTHSI PETTPUATHUS;
10.4 nmpugaHue  LEIOCTHOCTH  MpOeKTa  OOIed  OpraHuM3allMOHHOW  CTpaTeruud ¢
KOHKYPEHTOCIIOCOOHOCTBIO OPraHU3aIINH;

10.5 onpenenenue nepcneKkTUB pa3BUTUS IEPCOHATIA.

11 B ycioBusix Kakoi KagpoBOU MOJIUTUKH PYKOBOJCTBO OpraHU3allii HE UMEET KaueCTBEHHOTO
JIMarHo3a KaJpoBOM CUTyalluH?

11.1 maccuBHOM KaipOBON MOJIUTHUKY;

11.2 akTUBHOM KaJpOBOM MOJIUTHKH;

11.3 MeXJINYHOCTHOM Ka/IpOBOM MOJUTHUKY;

11.4 060co0IeHHOM KaApOBOM TOJIUTHUKH;

11.5 perpeccupyromieii KagpoBOil OTUTUKH.

12 Crparerusi yrnpaBicHHs IEPCOHATIOM OpPraHU3allid, IPOU3BOJICTBOM, (PMHAHCAMH U JIPYTHUMH
chepamu IesTEILHOCTH HAa3bIBACTCA:

12.1 xopriopaTUBHAsI CTpaTeTus;

12.2 GusHec-cTparerus;

12.3 ¢pyHKIIMOHANIBHAS CTPATETHS;

12.4 cTpaTerus npou3BOICTBA;

12.5 cTparerust MapKeTUHra.

13 T'eHepanbpHblil IUIaH JEMCTBHUM, ONpEAENAIOIIMNA HPUOPUTETHl CTPATErMYECKUX 3ajad,
pPECYpPCHI U MOCIIEI0BATEIBHOCTD 1IAr0B 10 JTOCTHKEHHUIO CTPATETHYECKUX LIEIEH — ITO:

13.1 cTparerus;

13.2 O6usHec-cTparerus;

13.3 ¢pyHKIIMOHANBHAS CTPATETHSA;

13.4 cTparerust npou3BOICTBA;

13.5 cTparerust MapKeTUHra.

14 Kak Ha3piBaeTCs JaHHBIM 3Tal B Pa3BUTUU METOJOJOTHMU CTPATErMUECKOIo YIpaBICHUS
NEPCOHANIOM: «pPEaKTUBHAs ajanTaius, KoTopas HauOojiee eCTeCTBEHHA Ui OpraHu3aluu, HO
TpeOyeT MHOTO BPEMEHHM Ha OCO3HAaHUWE HEU30e)KHOCTH W3MEHEHMH, BbIPaOOTKY HOBOM
CTpaTEruy U aJanTalnio K HEW CUCTEMBI YIIPABJICHUSI IEPCOHATIOM»

14.1 ynpaBieHre Ha OCHOBE THOKHMX IKCTPEHHBIX PELICHUI;

14.2 nonrocpoyHoe MJIaHUPOBAHUE;

14.3 ynpaBieHre Ha OCHOBE KOHTPOJIS 3a UCIIOJTHEHUEM;

14.4 ynpaBneHre Ha OCHOBE IIPEIBUICHUS N3MEHEHUN;

14.5 TakTHYECKOE UIAHUPOBAHUE.

15 Kak Ha3piBaeTCs JAaHHBIA 3Tal B Pa3BUTUU METOJOJOTHMH CTPATErMYECKOrO YIPABICHUS
NIEPCOHAIOM: «HAayalll BO3HUKATh HEO)KUJAHHBIE SBJICHHMS M TEMI M3MEHEHUH YCKOpPHIICH,
OJIHAaKO HE HACTOJIbKO, YTOObI HEJNb3sl OBLIO BOBpPEMS MPEAyCMOTpPETh OyAyliHe TEeHICHIHH U
OTpPENIeIUTh PEaKIUI0 Ha HUX IyTeM BBIPAOOTKHM COOTBETCTBYIOIIEH CTpATETHH YIpaBJICHUS
IIEPCOHAIOM»

15.1 ynpaBneHue Ha OCHOBE IIPEIBUIEHUS U3MEHEHU;

15.2 nonrocpodHoe MIaHUPOBAHNUE;

15.3 ynpaBieHre Ha OCHOBE KOHTPOJISI 3@ UCIIOJTHEHUEM;

15.4 ynpaBieHue Ha OCHOBE THOKHMX SKCTPEHHBIX PEIICHHIH;

15.5 TakTHyeckoe MIIaHUPOBAHUE.

16 B npouecce nposenenuss SWOT-anannza uzyyaroTcs:



16.1 BO3MOXKHOCTH M YTpO3bl BHELTHEN CPEIBI;

16.2 sxoHOMHYECKHE, MOTUTHYECKHE COLIATIbHbIE U TEXHOJIOTUYECKUE (aKTOPHI;

16.3 KOHKYpEHTOCIIOCOOHOCTh OpraHU3allii, M3YYCHHE JKOHOMHYECKOTO KJIMMaTa B JaHHON
oTpaciiu

16.4 BIsIBNICHUS HAPYIICHUH B OpPraHU3aIliK, SKOHOMHYECKOE COCTOSHUE (PUPMBI

16.5 coBOKYmHOCTh BceX (PaKTOPOB CBS3aHHBIX C COCTOSHHE BCEX OpPraHU3aIlMil ¢ TaKOW XKe
JESTEIIbHOCTBIO

17 B npouecce nposenenus SWOT-ananusa usyyarorcs:

17.1 cuibHBIE 1 c1aObl CTOPOHBI ACATEIBHOCTH OPraHU3aINH;

17.2 s5xoOHOMHUYECKHE, TOTUTUIECKUE COLTUAIBHBIC M TEXHOJIOTHYECKHUE (PaKTOPHI;

17.3 KOHKYpEHTOCIIOCOOHOCTh OpraHW3alWH, M3y4eHHE 3KOHOMHYECKOrO KIMMara B JIAHHON
oTpaciu

17.4 BbIsIBICHUS HAPYILICHUI B OPraHU3alM1, SKOHOMUYECKOE COCTOSIHUE (PUPMBI

17.5 coBOKymHOCTH BceX (DaKTOPOB CBSI3aHHBIX C COCTOSIHHE BCEX OpraHM3alMid C TaKOW Ke
JeATEIILHOCTBIO

18 Komreke neiicTBuil, HampaBIeHHBIX HA MOBBIMICHHE JETOBONM aKTHBHOCTU B (DMHAHCOBOMH,
OpraHu3allMOHHOW ® JApyrux cdepax, Ha YCHJICHHE MOTHBALMU IE€PCOHANA, pPa3BUTHE
KOPIOPAaTUBHOM KYyJAbTYPhl M BHYTPEHHEH CTPYKTYpbl OpraHu3aldd JJs JOCTHKEHUS
IIOCTaBJIEHHBIX 11€JIEH OCYILECTBISETCS B IPOLIECCE CTPATErMUECKOro yIpaBIeHUsI Ha dTarle:

18.1 peanu3zaius crpaTeruu;

18.2 nenernojaranue U NOCTaHOBKA 3a/a4;

18.3 onpenenenue MUCCHH OpraHU3allUU U CTPATETUYECKUX 33]1aY;

18.4 o1ieHKa ¥ KOHTPOJIb pean3yeMoil cTpaTeruu;

18.5 pa3paboTka cTpaTernyecKoro rniaHa.

19 JlokymeHT, coneprKaluil 1enb OpraHu3alii, HAaIpaBJICHUS €€ Pa3BUTHUSA, JOJITOCPOYHBIE U
KpPaTKOCPOYHBIE 3a/1a4H — 3TO:

19.1 cTparernueckuii niaH;

19.2 Ou3Hec-1IIaH;

19.3 nna" MapKkeTuHra;

19.4 punaHCOBBII TUIaH;

19.5 nian npou3BOACTBA U peau3aluy POLYKIUH.

20 JKenmatenbHOE KOHKPETHOE COCTOSIHHE OTAETBHBIX XapaKTepUCTHK OpraHu3alluu, Ha
JIOCTI)KEHHE KOTOPBIX HaIlpaBJieHa €€ IeITeTbHOCTh?

20.1 muccus;

20.2 mens;

20.3 3amaua;

20.4 cTparerust pa3BUTHS;

20.5 nnan.

Tect mo Teme «CucremMa cTpaTern4eckoro ynpapJjeHus IEPCOHATIOM OPraHUu3alumw)

1 OGecrieunTh CKOOPAMHUPOBAHHOE M a/IEKBATHOE COCTOSIHUIO BHEIIHEW W BHYTPEHHEW Cpejibl
dbopMupOBaHUE TPYAOBOTO MOTEHIMAIa OPraHU3alMK B pacyeTe Ha MPEICTOSIIUN JATUTEIbHbIN
nepuoJ — 3To GOpMYIUpPOBKa (TIPOIOIDKUTE Ppasy):

1.1 menu cTparernyeckoro ynpaBieHHs IEPCOHATIOM;

1.2 3agaum CTPATErMYECKOT0 YIIPABICHUS IEPCOHAIIOM;

1.3 cTpareruu ynpaBlIeHUS IEPCOHATIOM;

1.4 MoTHBaLUN yIIpaBJICHUSI IEPCOHATIOM;



1.5 pecypca cTpareru4eckoro yrpaBJIeHHs IEPCOHATIOM.

2 CyOBEeKTOM CTPATErHueCcKOro yIpaBJeHHsI IIEPCOHATIOM BEICTYHAET (IPOIOIKHUTE hpazy):

2.1 cmyx0a ympaBiIeHUsI MEPCOHAIIOM OPraHW3aIlMM ¥ BOBJICYCHHBIC 110 POAY ICSATEIHHOCTH
BBICIINE JIMHEHHBIC U (DYHKIIMOHAIBHBIE PYKOBOAUTEIIH;

2.2 knaccuuKanys METOI0B PEryJIMPOBaHUS U CTAOMIM3aluU pabOThI IIEpCOHAIA;

2.3 peuieHue 3a/1a4, CBI3aHHBIX C KaJpOBOW NOJUTUKON OpraHu3aluu;

2.4 nuKI CrIOCOOOB Pa3BUTHUS KAJPOBOTO COCTABA;

2.5 COBEpIICHCTBOBAHNE CUCTEMBI OpraHU3aIMK IPOU3BOJICTBA.

3 OOBEKTOM CTPATETHYECKOT0 YIPABJICHHSI IEPCOHATIOM SIBIISIETCS (MPOIOIDKUTE Ppasy):
3.1 Bce OTBETHI MPABUIILHBIC;

3.2 COBOKYNHBIN TPYI0BOIl MOTEHIMAI OpraHU3aLNH;

3.3 1MHaMuKa €ro pa3BUTHUS;

3.4 CTpYKTYpHI U LI€JICBbIC B3AUMOCBSI3H,

3.5 monuTHKa B OTHOILIEHUH MEPCOHAA.

4 Peanusanus Tpy10BOI0 NOTEHIMAJA BEIPAXKAETCS CIASAYIOIUMH (PYHKIUSAMU:

4.1 opranuzanus Tpyaa, KOOpAWHAIUS TPYIOBOU N€ATEIbHOCTH, MOTUBALMS, KOHTPOJIb;

4.2 o0byueHue, MIIaHUPOBAHHE CITY>)KEOHOH Kapbepbl, 0OecrieueHre CoLUaNnbHON CTaOUIIbHOCTH;
4.3 ananu3 TPyIOBOro IMOTEHIMANA, IJIAHUPOBAHUE IEpcOoHasla, HaeMm, OTOOp (MapKETHHI)
[epCOHANA;

4.4 hbopmMupoBaHHE KOPIIOPATUBHOM KYJIbTYPBbI, (POPMUPOBAHUE UMHJIKA OPraHU3ALINN;

4.5 npuem, ajanTanus, BBICBOOOXKACHUE.

5 Peanu3zanus TpyA0BOT0 MOTEHLMAIA BBIPAXKAETCS CIEAYIOUMMU (QYyHKIMSIMU:

5.1 KOHTPOJIb, KOMIIEHCAIIMH, aIMUHUCTPUPOBAHNE, OLIEHKA PE3YJIbTaTOB TPY/Ia;

5.2 oOyueHue, IIIaHUPOBAHUE CITY>KEOHOM Kapbepbl, o0ecrieyeHne COLUalIbHON CTaOMIIbHOCTH;
5.3 aHanu3 TPYAOBOrO NOTEHLMaNa, IJIaHUPOBaHHE IE€pCOHAana, HaeM, OTOOp (MapKEeTHHT)
NIEPCOHAIIA;

5.4 popmupoBaHuE KOPIIOPATUBHOM KYIbTYpHhl, GOPMUPOBAHUE UMUKA OpraHU3aLUY;

5.5 mpueM, aganTtanus, BHICBOOOXKIEHHE.

6 Pa3zBuTHe Tpy0BOro MOTEHIMAJA BBIPAXKAETCS CASAYIOIUMHU (PYHKIUAMU:

6.1 KOHTPOJIb, KOMIIEHCAIIUH, aIMUHUCTPUPOBAHHE, OLIEHKA PE3YIbTATOB TPYIa;

6.2 oOyueHue, INIaHUPOBaHUE CITY>KEOHOH Kapbepbl, 00ecrieyeHne COLUaIbHON CTaOMIIbHOCTH;
6.3 aHanu3 TPYAOBOIrO MOTEHILMala, IJaHUPOBAaHUE IEpCOHaNa, HaeM, OTOOp (MapKEeTHHT)
NEPCOHAIIA;

6.4 popmupoBaHuE KOPIIOPATUBHOM KYIbTYpHl, GOPMUPOBAHNE UMUKA OpraHU3aLUY;

6.5 mpueM, aganTaius, BHICBOOOXKICHHE.

7 Pa3BuTHE TpYJIOBOTO MOTEHIIMATA BEIPAKACTCS CIECAYIOMUMHU (QYHKITUSIMU:

7.1 KOHTPOJIb, KOMITEHCALNH, aIMUHUCTPUPOBAHNE, OLICHKA PE3YIBTATOB TPYAA;

7.2 conuanbHOe pa3BUTHE (POPMHUPOBAHUE KOPIIOPATUBHOUN KYJIBTYPHI; (hOpMHpOBaAaHUE UMHUIKA
OpraHU3aINH;

7.3 aHanu3 TPYAOBOTrO TMOTEHIMAala, IJIAaHHUPOBAaHUE IMEpPCOHANa, HaeM, OTOOp (MapKEeTHHT)
MepCOHANa;

7.4 hopMupoBaHHe KOPIIOPATUBHOM KyNbTYphl, (POPMUPOBAHNE UMUK OPTaHU3AINH;

7.5 mpuem, amanTaius, BEICBOOOKICHHUE.

8 ObecrieueHre TPYIOBBIM MTOTEHIIUAJIOM BBIPAXKACTCSI CACAYIOUUMHI (PYHKIIUSIMHU:
8.1 KOHTpPOJIb, KOMIIEHCAIIMH, aIMUHUCTPUPOBAHUE, OLIEHKA PE3YIbTaTOB TPYAQ;



8.2 coumanbHOe pa3BUTHE (OPMHUPOBAHNUE KOPIOPATUBHOM KYIbTYpHI; (POPMUPOBAHHE UMHIKA
OpraHH3aLuy;

8.3 aHanmu3 TPyAOBOTrO MOTEHIMANA, IUIAHUPOBAHWE IEPCOHANA, HAaeM, OTOOp (MapKeTHHT)
HepcoHaa;

8.4 hopMupoBaHKE KOPIIOPATUBHOM KyJIbTYpHI, (POPMHUPOBAHNE UMUK OPTaHU3AINH;

8.5 oOyueHwue, MIIaHUPOBAHUE CITY>KEOHON Kapbephl, 00eCIIeYeHNE CONMATFHON CTaOMIIBHOCTH.

9 O0GecrieueHre TPYIOBBIM MOTCHIIMAIOM BBIPAKACTCS CACAYIOMMMH (YHKIIHSIMU:

9.1 KOHTpPOJIb, KOMIIEHCALIUU, AIMUHUCTPUPOBAHKE, OIICHKA PE3YIbTATOB TPY/A;

9.2 commanbHOE pazBUTHE (GOPMHPOBAHUE KOPIIOPATHBHOMN KYJIBTYPHI, (OPMHUPOBAHNE WMH]IKA
OpraHu3alluy;

9.3 mpuem, amanTaius, BEICBOOOK/ICHUE;

9.4 popmupoBaHUE KOPIIOPATUBHON KYIbTYPHI, HOPMUPOBAHHE UMHUKA OPTaHU3aAIUH;

9.5 oOyuenue, IIIAHUPOBAHKE CIYKEOHON Kapbhepbl, 00eCIeYeHHEe COIIMATBbHON CTa0MIbHOCTH.

10 Ouenka posiu U MeCTa CUCTEMBbI YIIPaBIICHUS MIEPCOHAIOM B OPraHHU3aIMM HE COOTBETCTBYET
CTpaTernYeCcKOMY JCHCTBUTEILHOMY 00bEMY U XapaKkTepy 3ajiay, TpeOyromux pemenus. lannas
npobiieMa BO3HUKAET?

10.1 B cyOBeKTE ynpaBieHUs! IEPCOHATIOM;

10.2 B 00beKTe yrnpaBieHHs MEPCOHATIOM;

10.3 B cTpyKTYype pbIHKA paboueil CUJIbI,

10.4 B opranuzanuu B 11€JI0M;

10.5 Bo BHeWIHEH cpee.

11 VYcrapeBanue 3HaHMIM CIENHUATUCTOB BBICOKOM KBanmudpukanuu. JlanHas mnpobiema
BO3HMKAET?

11.1 B cyOBeKTe yrpaBieHHs IEPCOHATIOM;

11.2 B 00beKTe ynpaBiaeHHs! IEPCOHATIOM;

11.3 B cTpyKkType pbiHKa paboueil CHIIbI;

11.4 B opranuzanuu B 1eJIOM;

11.5 Bo BHEMIHEN cpene.

12 ITpo6semMbl conranbHOM cpeibl OpraHru3alyi BOZHUKAIOT?
12.1 B cyOBbekTe ynpaBieHHs NEPCOHAIOM;

12.2 B 00beKTE yrpaBiIeHHs IEPCOHATIOM;

12.3 B cTpyKType phIHKa paboueil cuibl;

12.4 B opranuzanuu B II€JI0OM;

12.5 Bo BHemIHEH cpene.

13 OrcyrcTBHEe MeToanyYecKoi 0asbl 1Mo (POPMHUPOBAHMIO BHYTPEHHEIO phIHKA pabodel CHIIBI.
Jannas npoOiema Bo3HUKaeT?

13.1 B cyOBbekTe ynpaBieHHus NEPCOHAIOM;

13.2 B 00BEKTE yIpaBICHUS TIEPCOHATIOM;

13.3 B cTpyKType phlHKa paboueil cuibl;

13.4 B opranuzanuu B IIEJI0OM;

13.5 Bo BHemIHEH cpene.

14 OrtcyTrcTBHE CHCTEMBI CTPATErMYECKOrO YHpaBieHHs NpeanpustueM. JlanHas mpoOiema
BO3HUKAET?

14.1 B cyOBbekTe ynpaBieHHUs NEPCOHATIOM;

14.2 B 00BbEKTE yIpaBICHUS TIEPCOHATIOM;

14.3 B cTpyKTYype phIHKa paboueil cuibl;



14.4 B opranuzanu B 1€JIOM;
14.5 Bo BHemHEH cpeje.

15 IosiBnenue nedunuTa KaTeropuii nepconana. Jlannas npobiseMa BOZHUKAST?
15.1 B cyOBeKTe ynpaBieHUs: IEPCOHATIOM;

15.2 B 00BEKTE yIpaBIeHHUS IEPCOHATIOM;

15.3 B cTpyKType pbIiHKa pabodeii CHIIHI;

15.4 B opranuzanuu B 11€JI0M;

15.5 Bo BHemIHeH cpene.

16  VYnopsjmoueHHas W IEJICHANPABJICHHAs  COBOKYIIHOCTh  B3aMMOCBS3aHHBIX U
B3aMMO3aBHCUMBIX CYOBEKTOB, OOBEKTOB M CPEJCTB CTPATETHUECKOI0 YIPABICHUS MEPCOHAIIOM,
B3aMIMOJICHCTBYIOIIUX B TMpOILECCe peanu3alui (QYHKIMH «CTPATETUYECKOE YIPABICHHE
MEPCOHAIOM». ITO ONpEeIeIeHUE TOHITHS?

16.1 cuctema cTpaTeru4ecKoro yrnpaBleHUs IIEPCOHATIOM;

16.2 MeTOl CTPaTErnuecKOro yrpaBjieHUs IEPCOHATIOM;

16.3 1enpb cTpaTernuecKkoro yrpaBJaeHuUs IEPCOHAIIOM;

16.4 TpynoBoii noTeHMAN PEAIPUATHS;

16.5 3ama4a cTpaTernuecKoro yrpaBieHUs IEPCOHAIOM.

17 Bo3pacranue poyiv CTPaTErMuecKoro yIpaBJIeHHs [IEPCOHAIOM B HACTOSIIEE BPEMS CBSI3aHO
(BBIOCpPUTE OZIHY TpyHIy (PaKTOPOB).

17.1 ¢ BBICOKOM MOHOCTICIIMAIM3AIIMEN U KOHIIEHTpAI[UEH pOCCUNCKOTO MPOU3BOJICTBA;

17.2 ¢ perunoHanu3anueldl SKOHOMUKH U II€JICHANPABICHHON CTPYKTYpHOM IEpeCcTPOUKOM
3aHATOCTH;

17.3 ¢ BO3pacTaHMeM KOHKYPEHIMH, C BBICOKOW HEOINPEJEICHHOCThIO BHEIIHEW Cpenbl U
BO3paCTaHUEM TEMIIOB U3MEHEHUs BHEIIHEW Cpebl;

17.4 ¢ TOTUTUYECKUMHU U COLMATHHBIMUA U3MEHEHUSIMU B POCCHIICKOM OOIIIECTBE;

17.5 B CBSI3M CO CHMIKEHHUEM YPOBHS )KM3HU HACEICHUS.

18 BriGepute Hambonee aJeKBaTHOE COACPKAHUIO TIOHSATHUS «TPYAOBOM  TOTEHIIHMAT
OpraHu3aIny OnpeeIeHue:

18.1 crmocoOHOCTH MepcoHaIa OPraHU3alMK IPH HATMYUH Yy HETO ONPEIeIEHHBIX KaueCTBEHHBIX
XapaKTEPUCTUK U COOTBETCTBYIOLIUX COLMAIbHO-3KOHOMHYECKUX, OPraHU3AlMOHHBIX YCIOBUN
JIOCTUTAaTh KOHEUHBIN Pe3yIbTaT;

18.2 COBOKYMHOCTH AYXOBHBIX M (PU3NYECKUX CIIOCOOHOCTEH YeloBeKa, KOTOPhIE OH UCIOJIb3YeT
MIPU CO3IaHUH MOTPEOUTEIBCKUX CTOMMOCTEH;

18.3 »TO0 4YacTh HaceneHus, oOnanarom@as (UINYECKUM  pPa3BUTHEM, YMCTBEHHBIMHU
CITOCOOHOCTSIMU Y 3HAHUSIMHU, KOTOPbIE HEOOXOIUMBI 1T paOOTHI B 9KOHOMUKE;

18.4 cpennecnucovyHasi YMCIEHHOCTh IEPCOHAIIA TPEATPUSITHS;

18.5 "HHOBAITMOHHBIA ¥ MOTHUBAIIMOHHBIN MOTEHIIMAT PAOOTHUKOB.

19 Breibepure Hambosiee aJCKBAaTHOE COJICPKAHUIO TIOHSATHS «MApPKETHHT TEPCOHAIIA
OIIpeJIeIICHHUE:!

19.1 B ynpaBIEHYECKOW JAESATEIBHOCTH, HAINPABICHHBIM HA ONpPENEICHUE U TOKPHITHE
noTpeOHOCTH B MIEPCOHAJIE;

19.2 popMupoBaHre KOHKYPEHTOCTIOCOOHOTO pabOTHUKA U HAXOXK/IEHUE MY PHIHOYHOMN HOIIIH;
19.3 anHanu3 cUTyallMd Ha pPhIHKE TpyJda Uil PEryJupoBaHHs MOTPEOHOCTH B CIIEHUAIUCTAX
JneUIUTHBIX CTIeNUaIbHOCTEH;

19.4 «nponaxay cnenualucToOB Ha PhIHKE TPY/a;

19.5 ananu3 oXuaHWui HACTOSIIMX U MOTEHIIMATBHBIX COTPYAHUKOB IIPH HaiiMe Ha padoTy.



20 DddexT oT cTpaTeruu ynpasieHHs IEPCOHATIOM Ha IPEAIPUITAN BhIPAXKACTCS:

20.1 B yBeIMUYEHUH BBIITYCKa MPOAYKLHHU BCIEICTBUE POCTA MPOU3BOAUTEIHLHOCTH TPYAa;

20.2 B NOBBIIIEHUH YAOBJIETBOPEHHOCTH TPYAOM;

20.3 B DPKOHOMHHU CpPEICTB, NPH COKPAIICHUU CPOKOB OOydYeHHUsI B pe3yibTare mnoadopa
BBICOKOKBTU(DUIIUPOBAHHBIX KAJIPOB;

20.4 Bce OTBETHI BEPHBI;

20.5 B 1OCTUKEHUU LIE€TEH pa3BUTHS IIPEAIIPUATHSL.

TecT o TeMe «Pa3pa60TRa CTpaTerum ynpaBJi€HUA MEPCOHAJIOM OpraHUu3alnun»

1 Ompenenute THN CTpaTerMu OpPraHU3alUU IO CIEAYIOIIMM XapaKTepUCTUKaM: IPUHHMAIOT
MPOEKTHI C BBICOKOM CTENEHbIO (PMHAHCOBOTO PUCKA, MUHUMAJIBHBIM KOJHUYECTBOM JCHCTBHIA;
OCYIIECTBIISIIOT ~ OBICTPOE  pPECypCHOE  YAOBJIETBOPEHHE BceX TpeOOBaHMU  3aKa3uWKa;
OpraHHu3aIys 3aHUMAeT aKTUBHYIO MTO3UIIMIO HA PHIHKE.

1.1 mpennpuHUMaTeNbCKas CTPATErus;

1.2 cTpaTerus AMHAMHYECKOTO POCTa;

1.3 crpaterus npuObUIbHOCTH;

1.4 nuKBUIAIIMOHHAS CTPATET U,

1.5 crparerus kpyroBopota (IIUKINYEcKas).

2 OmpenenuTe TUI CTPATErMy OpPraHU3ALMU IO CIEAYIOIIMM XapaKTepUCTHUKaM: OpraHu3alus
pa3sBUBAETCA C OINPEICIICHHONW CTENEeHbI0O PUCKA [yl TOBBIMICHHS KOHKYPEHTOCIIOCOOHOCTH;
OCYIIIECTBJISIETCSl MTOCTOSIHHAS JUArHOCTHKA TEKYILMX LeJNed U MPOTHO3UPOBAHUE IMEPCIEKTUB
pa3sBUTHSL; MMOJUTUKA OPTaHU3ALUU U MIPOLECCH €€ pealn3aluu GUKCUPYIOTCS JOKYMEHTAJIBHO,
MOCKOJIbKY B 3TOM CTpaTeruu OHM HEOOXOAMMBI JJISi CTPOTOr0 KOHTPOJIS IMpOoliecca pa3BUTHS
OpraHM3aliy U KaK OCHOBA JJaJIbHEHILIEr0 pOCTa.

2.1 npennpuHUMaTeNbCcKas CTpaTerus;

2.2 cTpaTerus JUHAMHYECKOT O POCTa;

2.3 crpaTerus NpuObUILHOCTH;

2.4 TMKBUAALIMOHHAS CTPATETrUs;

2.5 ctpaTerus KpyroBopota (IIUKINYecKas).

3 OmpenenuTe THI CTPATETHH OPTaHHW3AMK IO CIEAYIONIMM XapaKTepHCTUKaM: B JTAHHOH
CTpaTeTMM OCHOBHOH 1LEJbI0 SBJISIETCS COXpPaHEHHME CYLIECTBYIOIIETO YpPOBHsS NpHObLIEH;
(¢UHAHCOBBIE 3aTpaThl MUHUMH3HPYIOTCS, BO3MOXHO Jake€ NpEKpalleHHWe HaiiMma; cuctema
yIpaBJIeHUS] HAXOAMUTCS HA BBICOKOM YpPOBHE pa3BUTHUS; IMpOLECC YIPABICHUS CTPOro
QITOPUTMHU3HUPOBAH.

3.1 mpeanpuHUMaTENbCKas CTpaTeTus;

3.2 cTparerus IMHaAMHAYECKOIrO POCTa;

3.3 cTpaTerusi npuObUILHOCTH;

3.4 TMKBUIAIMOHHAS CTPATETHS;

3.5 cTparerusi KpyroBopota (LUKINYECcKas).

4 OmnpegenuTe TUN  CTPATErMM  OPraHM3allUd IO  CIEAYIOIIMM  XapaKTepUCTHKaM:
OCYIIECTBIISIETCSl TpoJiaka aKTUBOB, MHHHMMM3UPYIOTCS BO3MOXHBIE YOBITKH, BO3MOKHO
COKpallleHHe paOOTHHMKOB; OXHUAAETCs JbHEHIee MajJeHue MNpuObLIeH; OCHOBHBIE
HAIpPaBJIEHUS JAESITEIbHOCTH COKPALIAIOTCS.

4.1 npennpuHUMATENbCKas CTpaTETus;

4.2 cTparerusi AMHaAMHYECKOIO pOCTa;

4.3 crparerus npuOBLILHOCTH;

4.4 mUKBUAAIMOHHAS CTPATETHUS;

4.5 cTparerust KpyroBopoTa (LUKJIn4ecKast).



5 Onpeaenurte TUI CTPATErUU OPraHU3aLMHU 0 CIEAYIOIIUM XapaKTepUCTUKaM: OCHOBHAs LIEJb -
COXpaHEHHME OpraHu3allld U €€ IepCOHajla; MEpPbl II0 COKPAIIEHHWIO 3aTpaT U IEepcoHaja
OCYILECTBIIAIOTCS Al NPUOOPETEHUs] CTaOMJIBHOCTH Ha KpPAaTKOCPOUYHYIO M JOJIFOCPOYHYIO
NIEPCIIEKTUBY; CTPATErHsl HAalleJIEHA Ha «BBDKUBAHUE» B YCIIOBUAX KpHU3HCa.

5.1 mpeanpuHUMaTeNnbcKas CTpaTerus;

5.2 cTparerusi AMHAMUYECKOTO POCTA;

5.3 cTparerus NpuOBLILHOCTH;

5.4 MTUKBUIALIMOHHASL CTPATETHS;

5.5 cTpaTerust KpyroBopora (LUKINYECcKas).

6 B ycnoBusx HaHHOW CTpaTeruu OCYIIECTBISETCS IMOMCK M IpHUBJICYEHHE pPaOOTHUKOB-
HOBAaTOPOB, WHUIMATUBHBIX, KOHTAKTHBIX, C JOJIOBPEMEHHOW OpUEHTALUEH, TOTOBBIX
PUCKOBaTh, HE OOSIIMXCS OTBETCTBEHHOCTH; pa3palaThIBAE€TCs KOHIICMIMS HCIIOJIIb30BAHUS B
OpraHM3al1H YEIOBEYECKUX PECYPCOB JUIsl JOCTUKEHUS OCTABICHHbBIX LIETEH.

6.1 npeanpuHUMATENbCKAsL CTPATETHS;

6.2 cTparerusi AMHAMUYECKOTO POCTa;

6.3 cTparerus NpUOBLILHOCTH;

6.4 MTUKBUIALIMOHHAS CTPATETUS;

6.5 cTparerusi Kpyropopora (LUKINYECcKas).

7 B ycnoBusiX JaHHOW CTpAaTeTMU COTPYAHUKU JOJKHBI OBITH OPraHU3aIMOHHO 3aKpEIUICHBI,
007a1aTh THOKOCTHIO B M3MCHSIFOIIMXCSl YCJIIOBUSAX, OBITH MPOOJIEMHO OPHEHTHPOBAHHBIMH W
TECHO COTPYAHMYATH B IIpoliecce pabOThI O TOCTHKEHUIO 11eJIeH, aKIIEHTHI B OLIEHKE TepcoHala
JenaroTcs Ha GOPMUPOBAHUE CUCTEMBI YETKUX OIICHOUYHBIX KPUTEPHEB.

7.1 mpennpuHUMAaTENbCKas CTPATErus;

7.2 cTparerus TMHAMHUYECKOT0 POCTa;

7.3 cTparerusi NpUOBLTEHOCTY;

7.4 TUKBUIALIMOHHAS CTPATETHUs,

7.5 cTpaterusi KpyroBopora (IUKINYEecKas).

8 B ycioBusAX [aHHOM CTpaTerMM 3aTpaTbl Ha NEpCOHal MUHUMAJbHBI, B YIIPaBICHUU
NEPCOHAIIOM OpPHUEHTUPYIOTCS Ha POCT MNpUObUIM U 3((PEKTHUBHOCTH; OLEHKAa IepcoHaja
OCYILECTBIISICTCSI IO OrPAaHUYEHHOMY KOJHMYECTBY KpUTEpUEB, TIIATEIbHO OTOOpPaHHBIX,
3HAUYMMBIX JJIs JOCTHKEHHUS LieJel pocTa NpUOBLIN OpraHn3allly.

8.1 mpeanpuHUMaTENIbCKask CTpaTerus;

8.2 cTpareruss AMHAMUYECKOTO POCTA;

8.3 cTparerust npuOBLTLHOCTH;

8.4 TUKBUJIAIIMOHHAS CTPATErHs;

8.5 cTpaTerust Kpyropopora (LIUKInYecKast).

9 B ycnoBusIX AaHHOW CTpaTerMy OPUEHTUPYIOTCS Ha MOTPEOHOCTh B pabOTHHKAaX Ha KOPOTKOE
BpeMsi, Yy3KOHl opueHTanuu, Oe3 OOJbIIONH MNPHUBEPKEHHOCTH OpraHU3allud, BO3MOXKHO
COKpallleHHe NepcoHaia; o0y4yeHHe TOIbKO MO CIy)KeOHOH HeOOXOUMOCTH; OLIEHKa IepcoHaa
dbopmanbHasi.

9.1 npeanpuHUMAaTENbCKAsL CTPATETHS;

9.2 cTparerust IMHaAMHUYECKOIO POCTA;

9.3 cTparerusi NpuOBUILHOCTH;

9.4 nuKBUIALIMOHHAS CTPATET U,

9.5 crparerus KpyroBopora (LIMKJINYECKas).

10 B ycnoBusx JaHHOW CTpaTeruul TPEOYIOTCS Pa3sHOCTOPOHHHE pPa3BUTbIE DPAaOOTHUKH;



pa3pabaTeiBaeTCS CHUCTEMa OIUIAThl TPyAa OCHOBAaHHAs HA OIICHKE PE3YNbTaTOB PabOTHUKOB;
CO3/aeTcs CHUCTEeMa CTUMYJIUPOBaHUS, OOY4YeHHS M NPOABUKEHHUS PaOOTHHUKOB; BO3MOKHO
BBICBOOO)K/ICHHE NIEPCOHAJA B CBSA3M C M3MEHEHUEM HAIPABJICHUHN JEATEIbHOCTH OpraHU3alHH.
10.1 mpeanpuHuMaTenbCKasi CTpaTerus;

10.2 cTparerust IMHaAMUYECKOTO POCTA;

10.3 crparerust npuOBLUILHOCTH;

10.4 nMKBUIAIIMOHHAS CTpATETUs;

10.5 crparerust KpyroBopota (IUKJIAYECKasi).

11 BoigenuTe 3amaud OCHOBHBIX COCTABJIAIOIIMX CTPaTEerMH YIPABJICHUS IEPCOHAJIOM B
YCIIOBHSAX CTPATErHUYECKOTO yIpaBieHHs B 00JacTH 0TOOPa U pacCTaHOBKH IEPCOHANIA:

11.1 onpenenuth XapakTePUCTHKU PAOOTHUKOB, TPEOYIOIIMXCS OpraHU3allMU Ha JUIUTEIbHYIO
NIEPCIIEKTUBY, CIIPOTHO3UPOBATh U3MEHEHUS BHELITHEN U BHYTPEHHEH CPEIbl;

11.2 cocrtaBuTh IITaTHOE pacHucaHue, pa3zpaboTaTh IUlaH Habopa, pa3paboTaTh CXeMy
NepeIBUKEHUS paOOTHUKOB;

11.3 BeIOpaTh KpUTEpUH 0TOOPA KaAPOB, pa3pabOTaTh IJIaH ACUCTBUI HA PIHKE pabOYeii CUITBL;
11.4 pa3zpaboTarh NATUIETHUMN IIJIaH PA3BUTHUSL CUCTEMBI OIJIaThl PAOOTHUKOB;

11.5 co3aaTh eXEeroAHyIo CUCTEMY OLICHOK PaOOTHHKOB.

12 BeigenuTe 3a7ayd OCHOBHBIX COCTaBJISIFOIIMX CTPAaTErdu YIPaBJIEHUs IEPCOHAIOM B
YCIOBHSAX TAKTUYECKOIO YIIPABICHUS B 00J1aCTH 0TOOpA M PACCTAHOBKU IIEPCOHANA:

12.1 ompenenuTh XapakTepUCTUKU PAOOTHHUKOB, TPEOYIOIIMXCS OpraHU3alluy Ha JUIUTENbHYIO
NIEPCIIEKTUBY, CIIPOTHO3UPOBATh U3MEHEHUSI BHELTHEN U BHYTPEHHEH CPEbl;

12.2 coctaBuTh ILITaTHOE paclmucaHue, paszpaborare IUIaH HaOopa, pa3paboTaTb CXemy
nepeIBUKEHHUS] paOOTHUKOB;

12.3 BeIOpaTh KpUTEpUHU O0TOOPA KaAPOB, pa3paboTaTh IIIaH IEHCTBUN Ha phIHKE pabodell CHIIBL;
12.4 pa3zpaboTarh NATUIETHUN [IJ1aH PA3BUTHUSL CUCTEMBI OIJIaThl PAOOTHUKOB;

12.5 co3paTh eXKeroJHyI0 CUCTEMY OLIEHOK paOOTHHUKOB.

13 BeigenuTe 3aaddl OCHOBHBIX COCTABJISIFOIIMX CTPAaTErWu YIpaBJIEHUs IEPCOHAIOM B
YCJIOBUSIX ONEPATUBHOTO YIPaBJIEHHUS B 00JacTH 0TOOpa M pacCTAHOBKH MEPCOHAIA!

13.1 ompenenuTh XapakTepUCTUKU PAOOTHHUKOB, TPEOYIOIIMXCS OpraHU3allliy Ha JUIMTENbHYIO
NEPCIEKTHBY, CIIPOTHO3UPOBATh M3MEHEHUS BHEITHEW U BHYTPEHHEW CPeIbl;

13.2 coctaBUTh ILITaTHOE paclmucaHue, pazpaboTaTe IUlaH HaOopa, pa3pabdoTaTh CXemy
nepeABIKEHMs pa0OTHUKOB,;

13.3 BbIOpath KpuTepuH 0TOOpa KaJIpoB, pa3padoTaTh MJIaH JeHCTBUI Ha pbIHKE paboueil cuibl;
13.4 pa3zpaboTarh NATUIETHUN [IJIaH PA3BUTHUSI CUCTEMBI OIJIaThl PAOOTHUKOB;

13.5 co3paTh eXeroJHyI0 CUCTEMY OLIEHOK paOOTHHKOB.

14 BelgenuTe 3amaud OCHOBHBIX COCTABIIIIOIIMX CTPAaTETMH YIPABJIEHHUS IEPCOHAIOM B
YCIIOBUSIX CTPATETNYECKOro YIpPaBICHHS B 00JIaCTU Pa3BUTHS MEpCOHANIA!

14.1 oueHUTh CIIOCOOHOCTh MMEIOIIUXCA KaZApOB K HEOOXOIUMOW B OyaylleM HepecTpoike U
paboTe B HOBBIX YCIIOBHSIX, CO3JaTh CUCTEMY ITPOrHO3UPOBAHUS U3MEHEHUI OpraHu3aluu;

14.2 pa3paboraTh 0OLIYIO0 MpOrpaMMy YIpPaBICHHs Pa3BUTHEM IE€pCcOHala, pa3paboTaTh Mephl
MOOUIPEHHUsI CaMOpa3BUTHS PaOOTHHUKOB, MPOPAOOTaTh BOIPOCH! OPraHU3alMOHHOTO Pa3BUTHS;
14.3 pa3zpaboTtarh cucTeMy MOBBIIIEHHS KBATM(UKAIIUN U TPEHHUHTa paOOTHUKOB;

14.4 pa3zpaboTaTh NATUIETHUN TJIaH PA3BUTHS CUCTEMBI OILJIAThl PAOOTHHUKOB;

14.5 co3aaTh eXKETOAHYIO0 CUCTEMY OIICHOK PAaOOTHUKOB.

15 BeigenuTe 3aaydl OCHOBHBIX COCTABJISIIOIIMX CTPATETWU YIPaBJICHUS IIEPCOHAIOM B
YCIIOBHUSIX TAKTUYECKOTO YIPABICHHS B 00JIaCTH Pa3BUTHS MIEPCOHANA:
15.1 oneHHUTh CIIOCOOHOCTh MMEIOIMIMXCS KagpoB K HE0OXOAWMOH B OyIylieM MepecTpoike u



paboTe B HOBBIX YCIIOBUSX, CO3JaTh CUCTEMY ITPOTHO3UPOBAHUS U3MEHEHUI OpraHu3allnu;

15.2 pazpaborarh 00IIyI0 MpOrpaMMy YIpaBJICHHUS Pa3BUTHEM IEPCOHANA, pa3paboTaTh MEpbI
MOOMIPEHUsI CAMOPa3BUTHUS PAOOTHUKOB, MPOPAOOTATh BOMPOCH OPTaHU3AIIMOHHOTO PA3BUTHS;
15.3 pa3paboTaTh CUCTEMY MOBBIIICHUS KBATH(PUKAIIMK U TPEHUHTa paOOTHUKOB;

15.4 pazpaboTarh NATUICTHUH IJIaH Pa3BUTHS CUCTEMBI OILIATHl pAOOTHHUKOB;

15.5 co3maTh €KErofHyI0 CUCTEMY OIICHOK PaOOTHUKOB.

16 Beimenure 3agaud OCHOBHBIX COCTaBISIONIMX CTPATETHU YIPABJICHHUS IEPCOHAIOM B
YCJIOBHSIX ONEPATUBHOTO YIPABJICHUS B 00JIACTH pa3BUTHS NIEPCOHANIA!

16.1 oneHUTh CIIOCOOHOCTH UMEIOIIUXCS KaJIPOB K HEOOXOAMMOW B OYyIyIIeM IMEpEeCcTPOUKEe U
paboTe B HOBBIX YCJIOBHSX, CO3/1aTh CUCTEMY IIPOTrHO3UPOBAHUS U3MEHEHUN OpraHu3alliy;

16.2 pazpaborarh OOIIyI0 MpOrpaMMy YIPaBJICHHUS PAa3BUTHEM IEpCOHANA, pa3paboTaTh MEpbI
MOOMIPEHUsI CAMOPa3BUTHUS PAOOTHHUKOB, MPOPAOOTATh BOIIPOCH OPTaHU3AIMOHHOTO Pa3BUTHS;
16.3 pa3zpaboTarh cucTeMy MOBBIIICHHS KBATH(PUKAIIUU U TPEHUHTa paOOTHUKOB;

16.4 pa3paboTraTh NATWICTHHUH TUTAH PA3BUTHUSL CHCTEMBI OIIATHI PAOOTHUKOB,;

16.5 co3aaTh €KEroAHYI0 CUCTEMY OIICHOK PaOOTHUKOB.

17 BelgenuTe 3aAaydl OCHOBHBIX COCTaBJISIFOIIMX CTPAaTErMy YIPaBJIEHUs IEPCOHAIOM B
YCIIOBUSIX CTPATETNYECKOTr0 YIPaBJIECHHS B 00JIaCTH OLIEHKHU IIepCOHAA:

17.1 copmupoBaTh cucTeMy KpUTEpUATILHON OLIEHKU Ha JJIUTEIbHYIO EPCIEKTUBY, UCTIONb3Ys
pa3iuyHble CPEACTBA OLEHKM OyAyIIero, 1OaTh NpPEIBApUTENBHYIO OIEHKY IOTeHIIHANa
Oyaylero nepcoHaia B IMHAMUKE;

17.2 co3zpath OOOCHOBAHHYIO CHUCTEMY OLICHOK II€pCOHalla B TEKYIIMX YCIOBUSAX C Y4YETOM
OyAylIero pa3BUTHUS;

17.3 co3aaTh €KEroHyI0 CUCTEMY OLEHOK paOOTHHKOB, OPraHU30BaTh IOBCEHEBHYIO CUCTEMY
KOHTPOJIS;

17.4 pazpaboTarh NATUIETHUN IIJIaH PA3BUTHUSL CUCTEMBI OIJIAThl PAOOTHUKOB;

17.5 pazpaboTtath cucTeMy NpEMHPOBAHHUS.

18 BeimenuTe 3a7audl OCHOBHBIX COCTaBJSIOIIMX CTPATErMU YIPaBIEHUS IEPCOHAIOM B
YCIIOBHSAX TAKTUYECKOTO YIIPABJICHUS B 00JIACTH OIICHKH MEPCOHANA:

18.1 chopmupoBaTh CUCTEMY KPUTEPUATBHOM OLEHKH HA JUIUTENIbHYIO NEPCIEKTUBY, UCIOIb3Ys
pa3inuyHBIe CPEACTBa OLEHKH OyIyIiero, JaTh MPEIBApUTEIbHYI0 OLEHKY MOTEHIHaia
Oyaylero nepcoHaia B IMHAMUKE;

18.2 co3zpaTh OOOCHOBAHHYIO CHUCTEMY OILICHOK II€pCOHalla B TEKYHIMX YCJIOBUAX C YYETOM
OyIyIIero pa3BUTHS;

18.3 co3math €XETroAHYyI0 CUCTEMY OIEHOK PabOTHHUKOB, OPTaHW30BATh MTOBCEIHEBHYIO CUCTEMY
KOHTPOJIS;

18.4 pa3zpaboTarh NATUIETHUN IIJ1aH PA3BUTHUSL CUCTEMBI OIJIAThl PAOOTHUKOB;

18.5 pazpabortath cucTeMy NpEeMHPOBAHHUS.

19 BelgenuTe 3amaud OCHOBHBIX COCTABIJIIOIIMX CTPAaTErMM YIPABJICHUS IEPCOHAJIOM B
YCIIOBUSIX ONEPATUBHOIO YIIPABJICHUS B 00JIACTH OLEHKU NIEpCcoHaIa:

19.1 chopmupoBaTh CUCTEMY KPUTEPUATHHOM OLIEHKH Ha JUIMTENbHYIO MEPCIEKTUBY, UCIIONB3YS
pa3jnyHble CpEJICTBAa OLEHKU OyAyllero, JaTh MpeIBAPUTENIbHYIO OLEHKY IOTeHIIHaa
Oyay1ero nepcoHaia B IMHAMUKE;

19.2 co3znath OOOCHOBAHHYIO CHUCTEMY OIICHOK I€pCOHajla B TEKYUIMX YCJIOBUAX C YYETOM
OyIyIIEero pa3BUTHS;

19.3 co3math €XEroAHYI0 CUCTEMY OIIEHOK PaOOTHHUKOB, OPTraHW30BaTh MMOBCEIHEBHYIO CUCTEMY
KOHTPOJIS;

19.4 pa3paboTaTh NATUICTHUH TUIAaH PA3BUTHS CUCTEMBI OIJIaThl PpAOOTHUKOB;

19.5 pa3zpaboTtath cucTeMy NPEMHPOBAHUS.



20 BomenuTte 3amaud OCHOBHBIX COCTABIISIOIIMX CTPAT€rMM YIPABICHUS IIEPCOHAIOM B
YCIIOBHAX CTPATErMUYECKOTO YIPaBIeHHs B 001aCTH TNIAHUPOBAHUS CITYKEOHOTO MPOIBIKECHUS:
20.1 mOCTPOWTH IOJITOBPEMEHHYIO CHUCTEMY, OOECHECUYHMBAIOUIYI0 COYETaHHE HEOOXOIMMBIX
THOKOCTH M CTa0MIIBHOCTH, CBSI3aTh €€ C OOIIe cTpaTerueii OusHeca;

20.2 ompenenuTh CTYIEHH MPOABMKEHUSI PAOOTHUKOB, CBSI3aTh MHUBUIYaJIbHBIC YCTPEMIICHHS
pabOTHUKOB C 3a/1ayaMH OpraHU3alLuu;

20.3 oOecrieunth NOAOOP HaA OTAEHbHBIE pabounme MecTa MOAXOMAIINX COTPYIHHUKOB,
pa3paboTaTh IIaHbl OIMKAUIINX KaJPOBBIX IEPEMEICHH;

20.4 pa3paboTaTh NATHICTHUI IUTaH Pa3BUTUS CUCTEMBI OILUIAThl pAOOTHUKOB;

20.5 pa3paboTarh cucTeMy IPEMUPOBAHUS.

Tect mo TeMe «Peanusanusa CTpaTerum ynpaBpJicHUA MIEPCOHATIOMD>

1 Dran BHeapeHUs CTPATErHH YIPaBIECHUS IEPCOHAIOM BKJIIOYAECT:

1.1 pa3paboTKy mjaHa BHEJPEHUS CTpPATerMM YIPaBIEHUs MEPCOHAIOM, pa3paboTKy
CTPaTEerMuecKux IUIAHOB IIOAPA3/EICHUA CHUCTEMBbl YIIPABICHUSI IIEPCOHAJIOM B IIEJIOM,
AKTUBU3ALMIO CTAPTOBBIX MEPONPUATHI 110 BHEAPEHHUIO CTPATEIUH;

1.2 onpeneneHne COOTBETCTBUSI WJIM OTIMYMSI PEAIU3yeMOil CTpaTeruy yrpaBieHUs! IEPCOHAIOM
COCTOSIHUIO BHEIIHEH M BHYTPEHHEW Cpelbl, BbIJEJICHHE HANpaBiIeHUH U3MEHEHUH B
CTpaTeruyecKoM IJIAaHUPOBAHUH, BBIOOp albTEPHATUBHBIX CTPATETUl;

1.3 KOHTpOJIb COCTOSIHUSI CHUCTEM CTPAaTErM4yecKOoro YIpPaBiIeHUs HEPCOHAIOM M YIpaBJICHUS
IEPCOHANIOM;

1.4 KOHTPOJIb COOTBETCTBHSI CTPATETNU COCTOSHUIO BHEILIHEH CpeJibl;

1.5 popmynupoBKy 1€/ pa3BUTHUS IEpPCOHAIA TIPEIPUSITHS.

2 llens cTpaTernyeckoro KOHTPOJIS:

2.1 pa3zpaboTka TIJIaHa BHEOPEHUS CTPATeTUM YIpPaBIEHHUS IEpPCOHAIOM, pa3paboTka
CTpaTerMuecKuX IUIAHOB TMOAPA3/IECICHUA CHUCTEMBbl YIPaBICHMUSI IE€PCOHAJIOM B IIEJIOM,
AKTHUBM3ALMsI CTAPTOBBIX MEPOIPUITHI 110 BHEIPEHHUIO CTPATETUN;

2.2 onpezneneHue COOTBETCTBUS WIIM OTIMYMSI peaIM3yeMOil CTpaTeruy ynpapieHUs! IEpCOHAIOM
COCTOSIHUIO BHEIIHEH M BHYTPEHHEW Cpezbl, BBIICICHUE HANpaBICHUM W3MEHEHUM B
CTpaTEernuecKoM IJIAaHUPOBAHUH, BEIOOp albTEPHATUBHBIX CTPATETU;

2.3 KOHTpOJIb COCTOSIHUSI CHCTEM CTPAaTErMYeCKOr0 YIPABICHHUS NEPCOHAIOM M YIPABICHUS
IIEPCOHANIOM;

2.4 KOHTPOJIb COOTBETCTBUS CTPATETUN COCTOSTHUIO BHEIIHEW CPEJIbI;

2.5 popMynupoBKa LIETU pa3BUTHS TEpCOHAa MPEATNPUATHS.

3 CTparernyeckuii KOHTPOJIb MPEJICTABIIsIET COO0M BHITIOJIHEHUE TPUSIUHON 3a0a9H:

3.1 pa3paboTka TUIaHa BHEAPEHUS CTPATETHH YIPaBICHHUS TEPCOHAIIOM, pa3paboTka
CTpaTerMuecKux IUIAHOB TMOAPA3/IECICHUA CUCTEMBbl YIPaBICHHUS] IE€PCOHAJIOM B IIEJIOM,
AKTHBU3ALIMS CTAPTOBBIX MEPONPUITHI MO BHEIPEHUIO CTPATETHH;

3.2 ompeneneHue COOTBETCTBYS MITH OTIIUYHSI PEATM3yeMOM CTpATETHH YIIPABICHUS TIEPCOHATIOM
COCTOSIHUIO BHEIIHEl W BHYTPEHHEH Cpeibl, BBIJICJICHUE HAMpPaBICHUM HW3MEHEHHN B
CTpaTeTHYeCKOM IJIAaHUPOBAHUH, BEIOOD alIbTEPHATUBHBIX CTPATETHi;

3.3 KOHTPOJIb COCTOSIHUSI CHUCTEM CTPaTerMuecKoro YIpaBJICHUsS MEPCOHAIOM M YIpaBICHUS
MEPCOHAJIOM, KOHTPOJIb COOTBETCTBHUSI CTPATETMH COCTOSHUIO BHEITHEH Cpenbl, KOHTPOJb
COOTBETCTBUS CTPATETUU BHYTPEHHEN Cpejie X035UCTBOBAHMS;

3.4 ¢dopmupoBaHHE OpPraHU3AIMOHHOW CTPYKTYpPHI YIPABJICHHS, pacrpenencHue (QyHKIHH U
nopy4deHuit, popMUPOBAHUE CHCTEMbI MOTUBAIUY;

3.5 ¢opmynupoBka 1enM pa3BUTHS NEepCcoHalla MPEANpPUATHS, TOCTAaHOBKA 3a7ad s ee
TOCTHKEHUS, pa3paboTKa OpraHu3alMOHHO-METOINYECKUX MEPOIPHUATHIA MO PEIICHUI0 3a/1a4 U



NOCTHXKEHUIO eI,

4 BHenpeHue CTpaTEeruu yIpaBlIeHUs IEPCOHATIOM BKJIOUYAET:

4.1 pacnpeneneHne HEOOXOJMMBIX PECYpPCOB, ONPEIEICHUE CPEICTB €€ peau3allii, CPOKOB
HUCIIOJIHCHUS, OTBETCTBCHHBIX I/ICHOJIHI/ITGJICI\/JI;

4.2 ¢dhopMuUpOBaHHE CHUCTEMBl YIPABICHUS IEPCOHAIIOM «IOAOOp, ajanTanus, MOTHBAIHS,
aTTeCTaIusl, POTALIUS;

4.3 KOHTPOJIb COCTOSIHUS CHCTEM CTPATErHYE€CKOTO YIPABICHUS TIEPCOHAJIOM W YIIpaBICHUS
MEPCOHAJIOM, KOHTPOJIb COOTBETCTBUSI CTPATErMM COCTOSIHUIO BHEIIHEH Cpenbl, KOHTPOJb
COOTBETCTBUS CTPATETUU BHYTPEHHEHN CpeJie X035 CTBOBAHMS;

4.4 ¢opmupoBaHHE OPraHU3AMOHHONW CTPYKTYpPHl YIpPAaBICHHSA, pacrpeneieHue (QyHKUUN |
nopy4eHui, OpMHUPOBAHUE CHCTEMbI MOTHBAIIUH;

4.5 ¢opMymupoBKa IENU Pa3BUTHs IEpPCOHANA MPEANPHUATHS, MOCTAHOBKA 3a1ad JUis ee
JIOCTHDKCHHS, pa3paboTKa OpraHU3allMOHHO-METOAMYECKUX MEPONPHATHI 1O PEIICHHIO 3a7a4 U
JOCTHIKEHHUIO IIeIIei.

5 Kakas xapakTepuCTHKa BHEUIHEW Cpelbl 1O BalleMy MHEHHIO MOXXET OBITh OTHECeHa K
yrpo3am B 00JIacTH pa3BUTHS MepcoHaia u opranuzanuu B nporecce SWOT-ananu3za?

5.1 Hanuuue nydiei crpaTeruu B 00JIaCTU MEpCOHaIa U KaJpOBOil MOJUTUKU 10 CPABHEHUIO C
KOHKYpEHTaMH;

5.2 BBIFOJJHOE MECTOHAXO0XKCHHE OpraHN3aluy;

5.3 BO3MOKHOCTb IPUBJICYEHUS OOJIBILIETO YUCIa KaHIUAATOB Ha BaKaHTHbIE JJOJKHOCTH;

5.4 BBICOKUI YPOBEHb ITPOU3BOIUTEIBHOCTH TPY/A M0 CPABHEHUIO C KOHKYPEHTaMU;

5.5 BbICBOOOXkI€HHE pabOUYHX MECT U3-3a COKpalleHUss 00beMa IPOM3BOICTBA IPOJYKLIUH, YCIYT
u J1p.

6 Kaxkas xapakTepucTHKa BHEUIHEW CpeIbl 10 BalleMy MHEHHIO MOXXET OBITh OTHECeHa K
yrpo3aMm B 00J1aCTH pa3BUTHS NepcoHana u opranusanuu B npouecce SWOT-ananuza?

6.1 Hanmyme Jydmield cTpaterny B OOJIACTH TIEPCOHANA M KaJpOBOW MOJUTHUKU TI0 CPAaBHEHHIO C
KOHKYpPEHTaMH;

6.2 BBIFOJJHOE MECTOHAXOXKJCHHE OpraHN3alluy;

6.3 BO3MOKHOCTh NMPHUBJICUEHHUs OOJIBLIETO YKCIIa KaHU/1aTOB HA BAKaHTHBIE JTOJKHOCTH;

6.4 BBICOKHI YPOBEHB NMPOU3BOAUTEIBHOCTH TPY/Ia 10 CPABHEHUIO ¢ KOHKYPEHTAMH;

6.5 ciabble Mo3uuK B 001aCTH KaJAPOBOI MOJIMTHKY 110 CPABHEHUIO ¢ KOHKYPEHTaMH.

7 Kakast xapakTepuUCTHKa BHEUIHEH cpelbl 10 BalleMy MHEHHIO MOXXET OBITh OTHECeHa K
BO3MOXKHOCTSIM B 00JIaCTH pa3BUTHSA IEpCOHANA U opranu3anuu B nmponecce SWOT-ananmusa?

7.1 HebnaronpusATHas COUUAIBHO-9KOHOMHUYECKAs MOJIUTUKA B CTPAHE;

7.2 HeOnaronpusTHbIE JeMorpaduuecKkue N3MEeHEHUs;

7.3 yXy/IIeHUue CUCTEMBI COIIMATILHOTO 00eCTIeYeHus B Topo/ie, paiioHe;

7.4 cmabple O3UIMH B 00IaCTH KAJAPOBOH IMOJMTHKY 110 CPABHEHUIO C KOHKYPEHTAMU;

7.5 BO3MOXKHOCTh NPHUBJICYECHUS OOJIBIIETO YHCIa KaHU1aTOB HA BAKAHTHBIE JTOJKHOCTH.

8 Kakas xapakTepuCTHKa BHEUIHEW cpelbl 10 BalleMy MHEHHIO MOXXET OBITh OTHECeHa K
BO3MOXKHOCTSIM B 00J1aCTH pa3BHUTHS TIepCOHANa M oprann3anuu B nporecce SWOT-ananm3za?

8.1 HeOnaronpusTHas COLMATBHO-?)KOHOMHYECKas! TOJINTHKA B CTPAHE;

8.2 HeOnaronpusTHbIE AeMorpadudecKkue U3MEeHEHUS;

8.3 yXy/IeHne CUCTEMbI COIIMATIBLHOTO 00ecIeYeHus B ropoJie, paiioHe;

8.4 crmaOpie Mo3uIMU B 00JIACTH KaIPOBOU MOJUTHKHU 1O CPABHEHHUIO C KOHKYPEHTAMHU;

8.5 GraronpusATHBIN UMUK OPTaHU3AIMH Y TOKYIIATeNeH.

9 Kakast xapakTepUCTHKa BHELIHEW cpelbl 1O BalleMy MHEHHIO MOXET OBbIThb OTHEeceHa K



BO3MOKHOCTSIM B 00J1aCTH pa3BUTHUS MepcOHANA U opranu3anuu B npouecce SWOT-ananu3za?
9.1 HeGaronpusTHasE COUUATBHO-SKOHOMHYECKAs! TIOJINTHKA B CTPAHE;

9.2 nebnaronpusTHBIE JeMOTrpapUUECKUe U3MEHEHUS;

9.3 yXyalIeHue CHCTEMbI COIMAIBHOTO 00ECIIeYeHUs B TOPOJIE, paiioHe;

9.4 cnabple MO3UIMH B 007aCTH KAJAPOBOH IMOJMTHKY 110 CPABHEHUIO C KOHKYPEHTAMU;

9.5 BBICOKOE Ka4eCTBO MPOAYKIMH (YCIIYT) 3a CUET KBATU(DHUIIMPOBAHHON pab0oYeil CHIIBI.

10 Kakas xapakTepuCTHKa BHELIHEW Cpeibl 110 BallleMy MHEHUIO MOXET ObITh OTHECEHa K
yrpo3am B 00J1aCTH pa3BUTHA NepcoHana u opranuzanuu B npouecce SWOT-ananuza?

10.1 nanuuue myduiei crpareruy B 00JacTH NepcoHala U KaApOBOM MOJUTUKU 110 CPABHEHMIO C
KOHKYPEHTaMHU;

10.2 BBIrOIHOE MECTOHAXO0K/ICHUE OpTraHU3alINY;

10.3 BO3MOKHOCTB MPUBJICYCHUS OOIBIIETO YUCIIA KAaHAWIATOB Ha BaKaHTHBIE TOJDKHOCTH;

10.4 BbICOKMI ypOBEHb IPOM3BOAUTEIILHOCTH TPY/A 10 CPABHEHUIO C KOHKYPEHTAMU;

10.5 nebnaronpusTHBIE TeMOrpaduIecKue H3MEHEHUSI.

11 Ha3oBuTe OJHO M3 OCHOBHBIX IpPaBWJI YCHEIIHOM peanu3aluy CTpaTeruu YIpaBICHUS
HEPCOHAJIOM:

11.1 uenu, crpareruu, 3aJaud IO YNPABICHUIO [EPCOHAJIOM JODKHBI OBITH TIIATENBHO U
CBOEBPEMEHHO JIOBEJICHBI J10 BceX pa0OTHUKOB OpraHU3aluy;

11.2 cHImXEHNE TEKYy4eCTH MePCOHAIa;

11.3 ucnonb30BaHUE yCIyr TPEHUHTOBBIX LIEHTPOB;

11.4 noBellIeHUE 3apabOTHOM MJIAThl COTPYIHUKOB OpraHU3alUy;

11.5 yBenuueHue YUCICHHOCTH CITYKObI YIPaBICHUs NEPCOHATIOM.

12 HazoBuTe OJHO W3 OCHOBHBIX IPABWJI YCIEIIHOM pealnu3alu CTPaTeTUu YIpPaBICHUS
MEPCOHAJIOM:

12.1 pa3zpaboTka IulaHa peaju3allMyd CTPaTerHMH B BHJIE LIEJEBBIX YCTAHOBOK 10 COCTOSIHUIO U
Pa3BUTHIO TPYJOBOIO MOTEHIIMANA U PUKCUPOBAHUE TOCTHKEHUS KaXKIOU 1IeJIN;

12.2 cHmXEeHME TEKy4eCTH NIEPCOHAIIA;

12.3 ucnonp30BaHuE yCIyr TPEHUHTOBBIX LIEHTPOB;

12.4 noBelIeHHEe 3apabOTHOMN TUIAThl COTPYAHUKOB OpraHU3aliu;

12.5 yBenmuueHne YHCICHHOCTH CITYXKObI YIIPABJICHUS TIEPCOHATIOM.

13 HazoBuTe OJHO W3 OCHOBHBIX MpaBWJI YCHEIIHOM peanu3aly CTpaTeruu YIpaBICHUS
NIEPCOHAJIOM:

13.1 mnocrymieHne BceX HEOOXOAMMBIX Ui peau3allid pecypcoB (MaTepuabHBIX,
000pyI0BaHUs, OPTTEXHUKH, (PUHAHCOBBIX H Ip.);

13.2 cHM)KEeHUE TEKYy4eCTH MEPCOHANA;

13.3 ncnonp30BaHnE yCIayr TPEHUHTOBBIX LIEHTPOB;

13.4 noBeIlIeHNE 3apaOOTHOM MIaThl COTPYJHUKOB OPraHU3AlINH;

13.5 yBenuueHne YUCICHHOCTH CITY>KObI YIpaBIeHUs EPCOHATIOM.

14 HazoBUTE MHCTPYMEHTHI peaan3aliy CTPATEruH YIpaBiIeHUsl IEPCOHATIOM:

14.1 kaznpoBoe IUTaHHpOBaHME, pa3padOTKa IUIAHOB PAa3BUTHUS IEpCOHANa, B TOM YHCIE €ro
00y4YeHHs U CITy>KEOHOTO MPOABIIKEHHUS;

14.2 pa3paboTka TEHETHMYECKHMX W HOPMATHBHO-IIEJIEBBIX MPOTHO30B, IIEJICTIONAraHue |
CTPYKTYpHU3aLMs LICIICH;

14.3 ananm3 BHEUTHEH W BHYTPEHHEH cpelbl, POpMyIHpPOBKAa MUCCUU U CTPATETUYECKUX IEIeH
pa3BUTHS IEPCOHAJIA OpraHU3ALINH;

14.4 onTuMmu3amMs YUCICHHOCTH, pPa3pabOTKa METOJMKH aTTeCTAllMM TIEPCOHAaja, POTAIHS
NIEPCOHAIIA;



14.5 uccnepoBaHue COLMAIBHO-3KOHOMHUYECKHX IPOLIECCOB BHEIIHEH M BHYTPEHHEH Cpenbl
IIPEIITPUATHS.

15 Ha3zoBuTe MHCTPYMEHTHI peaiu3allii CTPaTeruy yIpaBieHUs IePCOHAIOM:

15.1 pemienue conuanbHBIX MPOOIEM, MOTHBHPOBAHUE W BO3HATPAKICHHCE;

15.2 pa3paboTka TE€HETUYECKUX UM HOPMATUBHO-LIENIEBBIX IMPOTHO30B, IEJENONaraHue u
CTPYKTYpHU3alus LIEJIEH;

15.3 ananm3 BHeUIHEH W BHYTPEHHEH Cpelbl, (OPMYIHPOBKAa MUCCHUU U CTPATErHYECKUX IICJICH
pPa3BUTHS IEPCOHAJIA OpraHU3ALINH;

15.4 onTumuzanys YUCICHHOCTH, pa3pabOTKa METOAMKU aTTeCTalluM IepCOHAaa, pPOTaIUsd
NEPCOHAIIA;

15.5 ucciaegoBaHue COLUMATBHO-3KOHOMUYECKUX IPOIECCOB BHEIIHEH M BHYTPEHHEH Cpeabl
MpEANPUSITHS.

16 Ha3zoBuTe OAHY M3 OCHOBHBIX YIPABJICHYECKHX 3a7ad IpoIecca pealn3alliil CTPAaTeruu
yIpaBJIEHUS IEPCOHAIIOM:

16.1 cozmanne 3 PeKTHBHON OPTCTPYKTYPHI CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM;

16.2 ynpaBnenue KOH()IUKTaMU B OpraHU3aIIHH;

16.3 ynpaBieHue TeKy4eCTbIO KaJpOB;

16.4 npoBeieHNE «MO3TOBBIX IITYPMOB» U APYTUX IKCHEPTHBIX OLICHOK;

16.5 uccnenoBaHue BHEIIHEH U BHYTPEHHEN CpeIbl.

17 HazoBuTe OJIHY M3 OCHOBHBIX YIPAaBICHUECKHX 3a/ad IMpolecca pean3allid CTpaTeruu
yIpaBJIEHUS IEPCOHAIOM:

17.1 ocyiiecTBiIeHNE CTPATETHYECKOTO JTUIEPCTBA;

17.2 ynpaBneHue KOH(QIUKTaMHU B OpraHU3aLuy;

17.3 ynpaBieHue TeKy4eCTblO KaJpOB;

17.4 mpoBeneHNE «MO3TOBBIX IITYPMOB)» U IPYIMX SKCIEPTHBIX OLIEHOK;

17.5 uccnenoBanve BHEIIHEW U BHYTPEHHEN CPEJIBI.

18 Ha3oBuTe OAHY M3 OCHOBHBIX YIPAaBJIEHYECKHUX 3a/ad IPOLECCa Pealu3ally CTPaTeruu
YIPaBJIEHUS NEPCOHATIOM:

18.1 BHeapeHNE TEXHOIOTUI [yl COBEPILICHCTBOBAHUS YIIPABIICHUS IEPCOHAIIOM;

18.2 ynpaBneHre KOHQJIUKTaMH B OpraHU3allny;

18.3 ympaBieHue TeKy4ecTbiO KaJpoB;

18.4 mpoBeneHNE «MO3TOBBIX IITYPMOB» U IPYIMX SKCIEPTHBIX OLIEHOK;

18.5 nccnenoBanye BHENIHEN U BHYTPEHHEN CPEJIbI.

19 OcHOBHO¥ 11€71BI0 CTYKOBI YITPaBJICHUS TEPCOHATIOM SIBIISICTCS:

19.1 oOecneueHue  opraHm3aluu  Kaapamu, UX  d()QexkTUBHOE  HUCHOIB30BaHUE,
npohecCuoHaNbHOE U COLIMATIbHOE Pa3BUTHE;

19.2 pa3paboTka KaapoBOM MOTUTUKH, KOHIIETIINH YIIPABICHUS TIEPCOHATIOM;

19.3 pa3zpaboTka mporpaMmMbl mpodOpPUEHTAIIUN U aIalTAIlNH MIEPCOHANA;

19.4 pa3zpaboTKa CHCTEMBI CTUMYJIUPOBAHUS U TPYAOBON MOTHBAIIUU;

19.5 noBbIlIEHHE OIUIATHI TPY/Ia MEPCOHANIA.

20 BriGepute ornpeneneHne MOHATHS «CTPATETHYECKH ayTCOPCHHT.

20.1 crpaTterus ympaBlI€HHs IEpPCOHAIOM, OCHOBAaHHAs Ha MHCIIOJIb30BAHMM MPEAIPUATHEM
NOTEHIMAaJa JPYTUX OpraHu3aLui;

20.2 MeTOJ1 CTPAaTErnuecKoro yrpaBieHHs IEPCOHAIOM;

20.3 npuHIMI CTPATErMYECKOro YIpPaBJICHUS MEPCOHATIOM;

20.4 daxTop cTpaTErHyecKoro yrnpaBieHHUs IEPCOHATIOM;



20.5 ocHOBHas 3a/1a4a YIPaBJIECHUS IEPCOHAIIOM.
2 Bonpocsl B 0TKpbITON opme

1 [loHsiTHE CTpaTErn4YeCKOro ynpaBIeHUs IEPCOHAIIOM U YEJIOBEUECKUX PECYPCOB

2 Pa3BuTHE KOHLENIINN CTPATETHYECKOTO YIIPABJICHHUS IEPCOHATIOM

3 MecTo 1 posib KaJpOoBOW NOJIUTUKU B TIOJIUTUKE OpraHU3aIUN

4 OcHOBHbIE HTalbl (OPMHUPOBAHUS KaJIpOBOW MOJUTUKU (eaepalbHON TrocynapCTBEHHON
CILYKOBbI

5 Kagposast monuTrka 1 GopMHpPOBAHNE CTPATErMH YIIPABIICHUS IEPCOHAIOM OpraHU3aLUH

6 Tpu KOHLIENIMH CTPATETHH KaIPOBOU MOTUTUKH

7 Heo6X01MMOCTb CTPaTErMueckoro yrpasieHHsl B POCCUMCKUX YCIOBUIX

8 Dramnbl mpoiiecca CTpaTeruueckoro yrnpapieHUus Opranu3anuen

9Conepxanue aIMUHUACTPATUBHBIX METO/IOB YIIPABJICHUs IEPCOHATIOM

10 ConeprxaHyue SJKOHOMUYECKUX METO/I0B YIIPaBJICHUSI IEPCOHATIOM U UX Pa3BUTHE

11 CopnepxaHue COLMAIBHO-IICUXOJOTUYECKMX METOJOB YIPABIECHUS IEPCOHAIOM M HX
pa3BuTHE

12 Onpegnenenne MUCCUM OPraHU3ALUU U CTPATETMYECKUX LeIei

13 Pa3zpaboTka cTpaTeruu yrpaBieHHs IIEPCOHATIOM, €€ IIeIU U 3a/1a91

14 CornacoBaHue CTpaTeruii OpraHu3aluy CO CTPATErUel yIpaBIeHUsI IEPCOHATIOM

15 IIpouenypa 1 mpoOIeMbl peaTn3aluy CTPATETHH YIIPABJICHUS TIEPCOHATIOM

16 IlondaTue, 1enn ¥ 3aa4u CTPATETMYECKOTO Pa3BUTHS IEPCOHAA

17 YnpaBneHue KOMIIETEHIUSAMU IIEPCOHAIA U UX Pa3BUTHE

18 ITonsiTHE cHCTEMBI CTPATETMYECKOIO YIIPABIEHUS [IEPCOHANIOM, LIEJIN U 33[]a41 €€ CO3IaHMs U
(GyHKIIMOHUPOBAHUS

19 OcHOBHasA CTPYKTypa, 3JIEMEHTBHl M TOJCHUCTEMBI CHCTEMBI CTPATETMYECKOrO YIPaBICHUS
MEPCOHAIOM

20 CoBpeMEHHBIE TEHEHIIMH U NTOAXO0BI K Pa3BUTHIO METOAOB YIIPABJICHUS IIEPCOHATIOM

21 OCHOBHBIE JIEMEHTHI Pa3BUTHS TIEPCOHATA U X COJICpIKAHNE

22 Metoapbl aHaI13a BHEIIHEHW Cpebl

23 ®opMyIupOBaHKE U BHIOOP CTpATETHH

24 dakTopsl, BIUAIOLINE ONPEIEICHNE U BEIOOP CTpAaTEru OpraHu3aluu

25 Cuctema CTpaTeru4ecKoro yrpaBJIeHHs IEPCOHATIOM OpTraHU3aIuu

26 Crparerndeckoe ynpasieHHE TPYJOBbIM IIOTEHIIUATIOM

27 IlpobseMbl B A€SITENIbHOCTH CUCTEMBI yiipaBieHus nepcoHanoM (CYII) Ha aTane pbIHOYHBIX
npeoOpa3oBaHui

28 CocTaB (yHKIIHII 110 HANIPaBICHUSM JIEATEIILHOCTH CUCTEMBI YIIPABICHUS IIEPCOHATIOM

29 Cucrema cTpaTernyeckoro yrnpaBjeHuUs IEPCOHATIOM Ha 0a3e CyIIEeCTBYIOLIEH OPrCTpyKTYphl
CUCTEMBI yIIpaBJICHUS [IEPCOHATIOM

30 B3anMoCBs3b CTpaTeruu OpraHnu3alyy U CTPATEruy yIpaBiIeHUs EPCOHATIOM

31 3amauM OCHOBHBIX COCTABJISIOIIMX CTPAaTE€TUU YIPABICHUS IEPCOHAIIOM B YCIOBHUAX
CTPaTErnuecKoro, TAKTHUECKOTO ¥ ONIEPATUBHOIO YIIPABJICHHUS

32 ®akTopbl BHEIIHEW U BHYTPEHHEN Cpeibl, BIMSIIONINE Ha pa3padOTKy CTpATErHy yIpaBIeHUS
NIEPCOHAIIOM

33 CpaBHeHHE KOHKYPEHTHOTO mpoduias (Ha OCHOBE CHJIBHBIX M CIA0BIX CTOPOH) IS
CTPaTErnuecKoro yrnpaseHHs IEPCOHATIOM

34 Peanu3anus CTpaTeruy yIpaBJIeHUs IEPCOHATIOM B IIPOIECCE CTPATETNYECKOTO YIIPABICHUS
35 Marpuna Tomncona—CTpHuKIeHa, UCTIONb3yeMast JUls aHajlu3a CHIIBHBIX U CJIa0bIX CTOPOH,
BO3MOXHOCTEH U yrpo3 B 00JaCTH IIEpcoHana

36 OcHOBHBIE YIpaBJIEHYECKME 3aJaud IIpolLecca pealu3aluy CTPaTeruu yIpaBJICHUS
IIEPCOHAIIOM

37 Marpuna BKI" u ee ucnosnp3oBanue B ynpaBjIeHUU IEPCOHAIOM OpPraHU3aluu



3 Bonpochl HA YyCTaHOBJIEHHE MOCJIEI0BATEILHOCTH

1 VYcranoBure  moOCIENOBAaTENBHOCTh  3TANOB  KaJpOBO-YIIPABIEHYECKOIO  Ipolecca
(GhOopMUPOBAHUS TOCYIAPCTBEHHON MOJIUTHKU:

1 Bei6op ocHOBHBIX ()OPM M METOAOB YIPABICHUS MEPCOHAIOM, pa3paboTka Hay4yHO-
METOJMYECKOTO  MHCTPYMEHTAPUWA  KAJAPOBOIO  IMPOTHO3UPOBAHUS, IUIAHUPOBAHUSA U
IpOrpaMMHUpPOBaHUs

2 OmnpeneneHne Ka4eCTBEHHBIX TPEOOBAHMN K TOCYJAApCTBEHHBIM CITY)KAIlUM, KOTOPHIC
OTIpEeeIIAIOTCA UCXO/I U3 OMUCcaHus pabodero Mecra CiyKamiero ¥ TpeOoBaHUil K MPEeTEeHACHTY
Ha JIOJDKHOCTH, (DOPMHUPOBAHHE KOJIMYECTBEHHBIX TpPEOOBAaHUN, KOTOPHIE CBSI3aHBI C
ofpezieNieHueM MOTPEOHOCTH B IEPCOHAJe TOCYJAapCTBEHHBIX CIYXKAIIMX M0 JOJHKHOCTSIM,
KBTM(DUKAIIMOHHBIM XapaKTEPUCTUKAM U T.I.; pa3paboTKa OCHOBHBIX MPUHIUIIOB KaapOBOM
MOJIMTUKU 10 Hanboyiee Ba)KHBIM HAIPABJICHUSM: MOJOOPY M PACCTAHOBKE IOCYAApPCTBEHHBIX
CIIyXamux, (OPMHUPOBAHHUIO M TOJITOTOBKE pe3epBa Ha aIMUHUCTPATUBHBIC TOCYIaPCTBCHHBIC
JIOJDKHOCTH, OLIGHKE CTENEHUM UX pa3BUTHUA, OIUIaTe TPyJda, HMCHOJb30BAHUIO KaJIpOBOIO
MOTEHLIKaNa U T.11.

3 PazpaboTka cTpareruu pa3BUTHS TPYAOBBIX PECYpCOB M KaJpoOBOTO MOTEHIIMaa
CTpaHbl, OTpacieil M PErMoHOB, MYHUIIMMNAIBHBIX OOpAa30BaHWUM, CTPATErHUYECKH BaXKHBIX
NPEANPUITHI U OpraHu3alui 1 T. ..

4 ®opMupoBaHue 1eNeH U 3a7a4 KaJpOBOH MOJUTUKHI

2 YcTaHOBUTE MOCIIENOBATEIBHOCTh 3TAllOB CTPATETMYECKOrO IUIAHUPOBAHUS YIPABICHUS
IIEPCOHAIIOM

1 OneHka U KOHTPOJIb PE3YNbTATOB CTPATETUN

2 OmnpeneneHue MUCCUU, CTPATETMUECKUX LIeNIel U 3a1a4

3 Peanu3zanus ctparerun

4 dopmynupoBaHUE U BEIOOP CTpAaTETUu

5 AHanu3 BHEIIHEW U BHYTPEHHEW Cpelibl OpraHu3alnun

3 Pacnionoxxute B NMpaBUIBLHONM BPEMEHHOW IOCIIEAOBATEIbHOCTH OCHOBHBIE ATaIlbl pEIIEHUS
npoOJeMbl  METOAOM CHCTEMHOIO aHajlu3a: pa3padoTka W peanus3alys I[porpaMMbl
MEpONpPHUATHH, LeJenoyiaraHue, NPOTHO3MPOBAaHWE B AIbTEPHATHUBHBIX BapuUaHTax, BbIOOP
aIbTEPHATUBBl IO COBOKYITHOCTH KPHUTEPHUEB, BBIABIECHUE NMPOOJIEMBbI, CTPYKTYpH3aLus LENu,
MOJIEIUPOBaHKE 00BEKTa yIpaBICHUS.

4 OmnpenenuTe MOCIeIO0BATENLHOCTD dTanoB nposeneHus SWOT-ananuza:
1 cocraBnenne marpunet SWOT-ananmsa
2 aHanIM3 CWIBHBIX U CIa0BIX CTOPOH OPTaHMU3AINH U YIIPABICHHSI IEPCOHATIOM
3 pa3paboTka crpareruii ais nosiei Mmatpuiel SWOT-ananmn3za
4 aHanM3 BO3MOXKHOCTEH U yrpo3 BHEIIHEH cpebl

5 YcraHoBUTE MOCIIEOBATENBHOCTD 3TANOB Mpoliecca pa3paboTKH PEeLIeHUH ¢ UCIIOIb30BaHUEM
CIICHapHOTO MOAX0/1a U COaTaHCUPOBAHHON CHCTEMBI IIOKa3aTeIeH:

1 pa3paboraTh CTpaTervio yrnpaplieHHs EpCOHAIOM KaK OCHOBBI COalaHCHPOBAHHOIO
Pa3BUTHSI IPEIIPUATHUS

2 OLIEHUTh SKOHOMHYECKUH MOTEHIMAN O0BEKTa MCCIEAO0BAaHHS U MPOAHAIU3UPOBATH
B3aMMO/ICMCTBUE BHEUIHEW U BHYTPEHHEU CpPE/IbI

3 pa3paboTaTh CTPATErMYECKYyI0 KapTy cOallaHCMPOBAHHOM CHUCTEMbI MOKa3aTenen s
peann3aniy BEIOPaHHOTO CIICHAPHUS

4 BpIOpaTh pPalMOHAIBHYIO CTPATETHI0 BEACHUS OWM3HECAa MPEANPHUATHS aJIeKBATHYIO
BHEIIIHEH cpeJie ¥ IPOTrHO3HOMY ()OHY Ha OCHOBE pe3yIbTaTOB CIIEHAPHOTO aHAJIN3a U MPOTHO3a



5 uccnenoBarh MpodIeMbl U (DAKTOPHI Pa3BUTHS UCCIEAYEMOTO OOBEKTa B YCIIOBHSIX

JEICTBYIOIIEr0 MPOrHO3HOTO (OHA;

4 Bonipochbl HA YCTAHOBJIEHHE COOTBETCTBUS

1 YcTaHOBHTE COOTBETCTBHE IIpUHIMIIA

" €ro COACpKaHU

[TpuHIMn
npohecCHOHATBLHOM
KOMIIETEHIIMH

HeoOxonuMocTe  MCKaTb  KOMIIPOMHUCCHI
aJIMUHUCTpAlied W  pabOTHUKAaMH, He
IIPEANOYTEHNE UHTEPECAM OpraHU3aluu

MEXIY
OTJaBaTh

IIpyuHIUIT KOHKYPCHOCTH

CootBeTcTBHE 00BEMa 3aJaHUM, IIOJHOMOYHMH W
OTBETCTBEHHOCTH BO3MOJKHOCTAM M  CIIOCOOHOCTSIM
paboTHHKA

HpI/IHHI/IH COOTBCTCTBUA

YpoBeHb 3HAHWI, YMEHUH U MPAKTUYECKUX HABBIKOB
COOTBETCTBYIOIINI TPEOOBAHUSAM JTOJKHOCTH

[Tpunun TpeOyemblii  MPAKTUYECKUH  OMBIT, PYKOBOJSIIMUE
UHAUBUYaJIbHOCTH CIIOCOOHOCTH

[Tpunuun HpascTBeHHbIH u buznveckuit 00JIHK,
PAaKTUYECKHUX JIOCTUKEHUHN MHTEJUIEKTYaJIbHbIE YEPThl, XapaKTep

[TpuHIMO onuHakoBoM | KOHKypCHBIM 0TOOp KaHIU1aTOB

HE00X0IMMOCTH JIOCTHOKEHUS

MHIUBUAYaAJIbHbBIX u

OpraHru3alilMOHHBIX nenei

2 YcTaHoBUTE COOTBETCTBHUE IIpUHIUIIA

1 CTro COACPKaHUA

ITpuHIMD MHIUBUAYaIbHON | Mcnonb30BaHMe INIAHOMEPHOU CMEHBI JOJKHOCTEM ISt

MMOJATOTOBKH pa3BUTHS NIEpCOHANA

[IprHIMIT TPAKTUYECKON IPOBEPKU NunuBunayansHas  MOATOTOBKA — KAaHAWAATOB  Ha
KOHKPETHYIO JIOJKHOCTh

IIprHIMIT COOTBETCTBUS JOJKHOCTH IIpoBenenue s dhexTuBHON CTaXXUPOBKHU Ha
PYKOBOJISIIMX JTOJKHOCTSIX

[Ipunuun  perynsipHocTH  oueHKH | OLeHKa CTeneHb COOTBETCTBHMS  KaHAMJAATa 110

VHIUBUyJIbHBIX KadecTB U | OIPEACIICHHBIM KPUTEPHUIM

BO3MOXKHOCTEM

[Mpuntun  orbopa TmoKazaTenel u
IIPOLIECCOB OLIEHKH

@OpMUPOBAHUE CUCTEMBI
PYKOBOJSIINE TOJKHOCTH

OIICHKM KaHIMJIATOB Ha

[TpuHuun poranun

@opMUPOBAHHUE CHCTEMBI TOKa3aTeleld OLEHKU U

TCCTUPOBAHUS IICPCOHAJIA

3 YcTaHoBHTE COOTBETCTBHUE IIPpUHIMITIA

1 Cro COACPKAHUA

[TpuHIMIT OTICHKU KBaTU(PUKALIUN

OLeHKa COOTBETCTBUS 3HAHWM, YMEHMM M HaBBIKOB U
PE3yJIbTAaTOB JIEATENbHOCTH

[TpuHIMI MOBBIIEHUS KBATH(PUKATUN

Heo0xonumocTts MOHUTOPHHIA u U3MEHEHUSI
JTIOJKHOCTHBIX MHCTPYKIUH JJI pa3BUTHUS IEpCOHANA

[TpuHIIMT
CaMOPAa3BUTHUS

CaMOBBIPAXKCHHUA u

CrrocoOHOCTBH U BO3MOYKHOCTD
CaMOpa3BUTHS

OIlIaThI
CJIIOKHOCTH

[IpyHIIMT  COOTBETCTBHUS
Tpyna  o0vemy u
BBITIOJTHSIEMOM PabOThI

Co3zmanne »Gh(eKTUBHONW cHCTEMa OIUIAThI
OpraHu3aIys TPeiIupoBaHUs IEPCOHAIA

Tpyaa,




[Ipuntunn  orbopa TmMoKaszaTene w
IPOIIECCOB OIICHKH

BrisiBieHne n ucnonb3oBaHUE (HAKTOPOB, BIHSIOLIHX
Ha NoBbIlIeHne 3 PeKTBHOCTH Tpyaa

4 YcTaHOBUTE COOTBETCTBUE

OcHOBHOE
ABTOpBI coJiepKaHue Crparerun Ilepuon
CTpaTeruu
a) Ouaptoc Kenner | 1 CrepxHeBbie r) DKOHOMUYECKast 4 ¢ 90-x rr. XX B.
Puumonn KOMIIETEHINH
6) Maiikn HOmxun | 2 SWOT-ananu3 n) busnec-crparerun | 5 ¢ 80-x rr. XX B.
[TopTep
B) I'apu Xsmen, 3 Konkypetnsie | €) Crparerus 6 ¢ 70-x rr. XX B.
[Tpaxanan K.K. CTpaTeruu JMJIepcTBa

5 IlpobneMbl CTpaTErnyecKoro yIpaBIE€HUS IEPCOHAIOM MOXHO CTPYKTYpHpOBaTh 110
MCTOYHUKAM BO3HUKHOBEHUS: IPOOJIeMbl CyOBbEKTa YIPaBICHUS WM KaJpPOBOI'O0 MEHEIKMEHTA;
po0aeMbl 00BEKTA YIPABICHUS UM COBOKYITHOI'O TPYAOBOTO MOTEHLIMAIA OPraHU3allui, B TOM
yriciae GOPMHUPOBAHUS U PAa3BUTHUSI BHYTPEHHETO PhIHKA pabodeill CHIIbI, CUCTEMHBIE MPOOJIEMBI
pa3BUTUA OpraHU3allUd W CTPATErMYECKOrO  YIPaBICHUS IIEPCOHAIOM. Y CTaHOBUTE

COOTBECTCTBHUC.

McTouyHUKHY BO3HUKHOBEHUS

XapakTepucTuka
npo0em

1 I[IpoGnembl cyObeKTa ynpaBlieHuUs

2 [IpoGaembl 00BEKTA yIIpaBIECHUS

3 CucremHble mpoOIEMBbl Pa3BUTHS
OpraHu3aluu

a) CyOBeKkT ymnpaBlieHUs] NEPCOHAJIOM HEJOOLICHUBAET
pOJIb  CTPATErMyecKoro yMpaBiICHUs IEpCOHAIOM, HE
JMarHOCTUPYET MpoOIeMbl TpeOyIoIe pereH s

0) [IpobneMbI connanbHOM CpeIbl

B) [IpoGiembl KBamM(pHUKaMK EepCOHaNa

r) [IpoGnemsl BHyTpeHHETO phiHKa padoueit cuiibl (PPC):
NeQUIUTHBIE  KAaTeropuu  IepcoHajla, BO3PACTHBIE
npoOJIeMbl, HECOOTBETCTBHE BHYTPEHHETO M BHEITHETO
pBIHKA paboyelt CHITbI

n) OTCyTCTBHE CHCTEMBI CTPATErHMYECKOro YIpaBJICHUS
IPENPUSTHEM U IIEPCOHAIOM

6 YcTaHOBHUTE COOTBETCTBHE XaPAKTCPUCTUKHU HpO6HCM 1 IpUYMH BOSHUKHOBCHUA

XapakTepucTHKa
npobiem

[Tprunnb
BO3HUKHOBEHHUSI

1 CyObekT  ympaBieHuss  nepcoHasioM | OTCYTCTBHE NUArHOCTHUKUA COIMAIBHOM CpEeIb
HEJOOIICHHBAET  pPOJIb  CTPATETMYECKOTO | OpPTaHM3aIMH U e BIUAHUSA Ha d(HPEeKTUBHOCTH
YOPaBJICHHS MEPCOHAJIOM, HE JUArHOCTUPYET | YIPABICHUS MEPCOHATIOM

po0OJIeMbl TPEOYIOIIHE PEIICHUS

[TpoGrieMbl conuanbHOM Cpeibl

HecooTBeTcTBUE 3HAHUWI MEepcoHANA YCIOBUSAM
BHEIITHEH cpeibl, HEIOCTAaTOUHBIM YpOBEHBb
npodeccuoHaATbHO-KBATH(UKAITHOHHON
MOATOTOBKH  MEHEIKEPOB IO  TEepPCOHANYy,
OTCYTCTBHE COBPEMEHHBIX TEXHOJIOTHIA
yIPaBICHUS MIEPCOHATIOM

[TpoGnembl kBamuHUKAIIMN TTEpCOHATIA

HN3MeHeHne TEXHOJIOTMM MPOMU3BOJCTBA U
YIIPaBICHUS

[Ipobnembl BHYTpeHHEro pblHKa paboueit | HemoorieHka cTpaTernyeckoro ynpaBieHUs KakK
cunmel  (PPC):  neduuuTHBIE  KaTEropuu | pecypca pa3BUTH MPEINPUATHS (OpraHU3aIliH)




nepcoHala,

BO3PaCTHBIE

pbIHKa paboyeil cubl

poOJIeMBlI,
HCCOOTBCTCTBUC BHYTPCHHCI'O MW BHCUIHCTO

OrcyrcTBUE  C

HUCTCMBbI

yhpaBiIeHUs NPEANPUITHEM U IEPCOHATIOM

CTPaTErnyecKoro

OtcyrcTBUE LIEJIEBOTO ¢dbopmupoBaHus
BHYTPEHHET'0 phIHKA pabodel CHIIbI

7 YcTaHOBHUTE COOTBETCTBHE MCKAY CyIICCTBECHHBIMU CBOMCTBaMM CHCTEM H UX IOKa3aTeIISIMHU

1 OOIIECHCTEMHBIC | @) COCTaB, CBSI3HOCTh, OPraHM3AIUs, CJIOXKHOCTh, MAaCIITAOHOCTD,

CBOMCTBA MIPOCTPAHCTBEHHBIN pa3Max, IEHTPAIN30BaHHOCTh, 00BEM H JIP.

2 CTPYKTYpHBIC [0) pe3yIbTaTUBHOCTh, PECYPCOEMKOCTh, OIEPATHBHOCTh, AKTUBHOCTD,

CBOMCTBA MOIITHOCTh, MOOHWJIBHOCTh, TMPOU3BOJUTEIBLHOCTh, OBICTPOJCHCTBHE,
FOTOBHOCTb, PA0OTOCTIOCOOHOCTH, TOYHOCTH, SKOHOMUYHOCTD U JIP.

3  ¢yHKUMOHAJBHBIC | B) IEIOCTHOCTh, YCTOWYHMBOCTh, HAOJI0/1a€MOCTh, YIIPaBISIEMOCTD,

(TIoBeICHYECKHE) JIETCPMUHUPOBAHHOCTD, OTKPBITOCTD, JMHAMUYHOCTD U JIP.

CBOMCTBa

& YcTaHOBUTE COOTBETCTBUE

Tun crparerun

XapakTepHbIE YEPTHI
CTpaTerny OPraHU3aIHN

XapakTepHble YepThl CTpaTeruu
yIpaBJeHHUS IEPCOHAIOM

1 Crparerus
NpEAIPUHUMATEID
CTBa

a) Ilpomgaxka GompIelt gactu
AaKTHUBOB.

Coxpamenue 00BeMOB
MIPOM3BOJCTBA U YCIIYT.
ITonbITKM CIIacTH
MpEAIPUATHE HE
MPEeANPUHUMAIOTCS

e) B mombope pykoBoamTenei nmemaercs ymop Ha
OIIBITHBIX, BOJICBBIX H JOCTATOYHO XKCCTKUX J'IIOILCﬁ,
CIIOCOOHBIX ~ TOTpeOOBaTh W  MPOKOHTPOIHMPOBATH
paboTy MOJYMHEHHBIX. VICHONB3yIOTCS JIOCTATOYHO
CTaHAapTHbIC MCETOAbI OIUIaTbl W CTUMYJIUPOBAHUSA
TpyJa.

[Ipeobnamaer mMOTPeOHOCTh B Y3KHX CIEHHAIHUCTAX H
JHMCIHMIUIMHAPOBAHHBIX UCIIOJIHUTENAX. B ynpaBnennn
INEPCOHAJIOM OTHOCHUTCIIBHO BBICOK YI[eHBHBIﬁ BEC
pabot ¢ umH(pOpMaIMeH CTaHIAPTHOTO XapakTepa MO
y4eTy, CTAaTUCTUKE, BEJICHHIO JINYHBIX JISJI H T.II.

2 Ctparerus
JIUHAMHYECKOTO
pocTta

0) ['maBhas 1enp - coactu

OpraHU3alUIo oT
0aHKpPOTCTBA.

Bcemu Mepamu
COKpall[aloTCs 3aTPaThl.
AHanu3upyroTCs
BO3MOXHOCTH  COKpAILCHUS

yOBITOUHBIX BHJIOB OW3HEca
Y TIPOEKTOB.

[Iponaercs 4acTp aKkTHUBOB.
Bmecte ¢ TeMm craBUTCSA
3amavya MTOWCKa
BO3MO>KHOCTEH pocTa

k) B mombope ¥ HazHaueHWH PYKOBOJHTENEH HMeEeT
MECTO OpHUEHTALMsI Ha CHELUAIMCTOB C TBOPYECKUM
CKJIaJOM, BOOOpa)K€HHEM, CIIOCOOHBIX JEHCTBOBATH
ru0KO, TOTOBBIX K BOCIIPUSTHIO HOBOTO M BMECTE C TEM
00J1a1afoINX JOCTATOYHONH MEPOi OTBETCTBEHHOCTU

3 Crparerus

B) CyTh NaHHOW cCTpaTeruu

3) Haem mepconana mnpekpamen. KMmeer wmecto

MaKCHMHU3allUd  |pacKpbIBAETCS B ee|CyIIeCTBEHHOE COKpalllecHWe INTaToB. B OCHOBHOM
pUOBLIN Ha3BaHUU. OCHOBHBIC|YyCHIIMSL TPaTATCA Ha BBICBOOOXICHHE IIEpCOHaIa,
ycwiuss B yIpaBlieHUH|o(hopMIICHHE TOCOOMit u cozeicTeue B
COCPEIOTOYCHBI Ha IMOMCKE|TPYAO0YCTPOUCTBE YBOJIBHIEMBIX paOOTHHKOB. [J1aBHOE
pe3epBoB COKPAIICHHUS |- COXPAHUTh OIBITHBIC, TPEIAaHHbIC KaPhl, ¢ KOTOPHIMHU
3arpar u CHDKEHUS [MOYKHO TIOTBITAThCS HA4aTh HOBOE JIEIO.
cebecronmocTH poAyKiuy |CrcTeMa BO3HArPAKACHUN HE CTUMYITUPYET HAeM
Bce BHuMaHme - pocty
MTPOU3BOANTEIHLHOCTH

4 Crparerus
BBDKUBAHUS

r) Crenenp pucka B pabote
OpraHu3allii CPaBHUTEIHHO

k) Haem mepcoHama  MakCHMalbHO  CHHIKCH.
[TpoucXoqUT COKpalleHUue INTaTOB M PAacXoJioB Ha




HCBBICOKA. COIIMAJIbHBIC HYX/IBI. HepeCManI/IBa}OTC}I OCHOBHBIC

Pabora CTPOUTCS B|OJIOKEHHUS KaJPOBOU MOJUTUKH.
OCHOBHOM 10 OTJI&XXCHHBIM, BHOCATCS  W3MEHEHHS B CHCTEMYy  YIPaBJICHUS
CTaHJIAPTHBIM CXEMaM. MIEPCOHATIOM.
Kpurepun oreHkr | COKpammamTcs TporpaMMbl  OOYYeHHS W Pa3BUTHSA
pe3yIbTaTOB  JesTeNFHOCTH |TIEpCOHANA. Wzyuarotcs BO3MOKHOCTH u
CBS3aHBI C  YBEJIMYCHHEM|OCYIICCTBISACTCS 3aMeHa psana JIMHEHHBIX
00bEMOB u POCTOM|pYKOBOAMTENCH ¥ CIENMANIUCTOB. Bemercs mouck
3¢ peKTHBHOCTH CIICITHATICTOB, CITOCOOHBIX TIPEIITOKUTH
MIEPCIICKTUBHBIC MPOCKTHI
5 Crparerus ) Pabora|n) CrpemiieHHE HCIIOIB30BaTh JCIIEBYID Pa0OUYIO
JTUKBUJAIIH MIPENMYIIIECTBEHHO HAa|CHITY.
OCHOBE TIPOEKTOB C BBICOKOW |[I[pIMEHAIOTCS ~ CTaHOApTU3WPOBAaHHBIE  TPOIIETYPHI
CTCTICHBIO (unaHcoBoro|HaiiMa. JKecTkas MOJUTHKA B 00JACTH OIUIATHI TPY/A.
pucka Mepel  cTUMYJIMpOBaHUSL TpyZa HalpaBJIEHbl Ha

yBEJIMUEHHUE BBIPAOOTKH NPOIYKLIUU
B nmporpammax oOy4deHHsi aKLEHT JenaeTcss Ha
U3yYEHUE METO/I0B MOBBIIIEHUS IPOU3BOIUTEIBHOCTH.
IlepcnekTuBbI CI1y’)K€OHOTO MPOABMKECHHUSI HEOOIbLIHE

9 VYCTaHOBUTE COOTBETCTBHUE XAPAKTCPUCTHK BHEUIHEW CpeIbl U BO3MOXKHOCTEH M yrpo3 B
obnacTu pa3BUTHS NIepcoHaNIa U opranu3anuu B iporiecce SWOT-ananuza?

1 BbICOKOE Ka4ecTBO MPOAYKIMHU (YCIyT) 3a CUeT KBaTU(UIIUPOBAHHON paboyeil CUJIbL.
2 cnabble Mo3unuy B 0071aCTH KaIPOBOM MOJUTHKH 110 CPABHEHUIO ¢ KOHKYPEHTAMU

3 BO3MOYKHOCTh MPHUBJICYCHHUS OOJIBIIETO YKCIIa KAHIUAaTOB Ha BAKAHTHBIC JJOJDKHOCTH
4 GnaronpUATHBIA UMUK OpTraHU3aIluU y TIOKYIIaTeIeH

5 BBICBOOOKIEHHE PabOUMX MECT M3-3a COKpallleHus: 00beMa MPOU3BOACTBA MPOAYKIIUH,
yCIIYyT | Jp.

6 HeOnaronpusiTHbIE AeMorpaduyecKue N3MEHEHUSI.

a) BO3MOXXHOCTH
0) yrpo3sl

Illkana ouenusanus pe3ynbmMamos MmMeCMUPOBAHUA: B COOTBETCTBUU C
NecTByIolell B YHUBEPCUTETE OaNIbHO-PEUTUHIOBOI CUCTEMOMN OLIEHMBaHHE PE3YyJIbTaTOB
IIPOMEKYTOUHOM aTTecTalluu OOydaroluMxcs ocyiiecTBisercs B paMkax 100-OamabHOM
IIKaJbl, IPU 3TOM MaKCHUMaJbHBIA Oalll MO MPOMEXYTOUYHOM aTTecTalMyu 00y4aromuxcs Mo
ouyHOH ¢opme 00ydeHHus cocTaBisieT 36 0ajIoB, MO OYHO-3a04YHOM M 3a04HOW (hopmMam
o0yuenus — 60 6amtoB (ycraHoBieHo nosoxenuem I1 02.016).

MaxkcumanbHbIi 0ajul 3a TECTUPOBaHME IMPEJCTABISAET COOOM Pa3HOCTh JIBYX YHCEIN:
MaKCUMaJIbHOTO Oajia 1Mo MPOMEXKYTOYHOW aTTeCTallUM I TaHHOW (popmbr oOydenus (36
win 60) 1 MakcuMaJIbHOTO 6ajuia 3a peleHre KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a71auu
(6).

Bann, momyudeHHBI OO0ydaroIMMCs 3a TECTUPOBAaHUE, CYMMHUpYETCs C Oaijiom,
BBICTABJIEHHBIM €MY 32 pELIeHHEe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3aJauu.

OO6umii Gamn 1Mo NPOMEKYTOYHOW aTTecTallil CyMMHpyeTcs ¢ Oamiamu,
MOJyYEeHHBIMH OOY4alolIMMCsA 10 pe3ysibTaTaM TEKYIEro KOHTPOJS YCHEeBaeMOCTH B
TEYEHHE CeMecTpa; cyMMa OajlsIoB IEPEBOJAUTCA B OIEHKY IO HIKane (ykasamo
HYJCHOe: No 5-0annvbHol wiKane uiu OUXOMOMUYECKOU wiKaie) CIEAYIOIHMM 00pa3oM
(npueecmu 0OHY U3 08YX HUNCECAEOVIOUWUX MAOIUY):

CootserctBue 100-6amibpHOM 1 5-0a/IbHON KA

Cymma 6annos no 100-6annvhoil wkane Oyenxa no 5-6a1nvHoll wikane

100-85 OTJINYHO




84-70 XOPOIIIO

69-50 yJIOBJIETBOPUTEIHHO

49 u meHee HEYJOBJIETBOPUTEIBLHO

Kpumepuu oyenusanus pe3yibsmamos mecmuposanus:

Kaxnapiii Bompoc (3amaHue) B TeCTOBOW (popMe OLEHUBAETCS MO AMXOTOMUYECKOU
IIIKaJI¢: BEIITOJHEHO — 2 0aJij1a, He BEIIOJIHEHO — () 0a/110B.

2.3 KOMIIETEHTHOCTHO-OPHEHTHPOBAHHBIE 34/I1A9HU

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 1

PaspabotaiiTe OpraHM3alMOHHO-METOAMYECKUE MEPOIPHSITHS, peau3alis KOTOPBIX
MO3BOJIUT JOCTHYb JOJITOCPOYHBIE IIEIU TI0 HAIPABICHUSAM JCSITEILHOCTH CIIY>KOBI YIIpaBICHUS
(oOecnieueHue TIEPCOHAIOM, peaM3alus TPYAOBOTO TOTEHIMANA, pa3BUTHE TPYIOBOTO
MOTEHIIMAJA) B YCIOBUAX PeATU3allMH TPEATPUHIMATEIHLCKON CTpaTeTuu.

Komnemenmnocmuo-opuenmuposeannas 3adaua Ne 2

Pa3paboraiiTe OpraHu3alMOHHO-METOJUYECKHE MEPOMPHITHS, peaau3anus KOTOPBIX
MO3BOJIUT JOCTUYD JOJITOCPOUHBIE IIEJIM 110 HANPABJICHUSIM ACSATEIHHOCTH CIY>KOBI YIIpaBiIeHUs
(obecrieueHue TMEpPCOHAIOM, pealu3alus TPYIAOBOrO TMOTEHIMANa, pa3BUTHE TPYIOBOTO
MOTEHIMAIA) B YCIOBHIX peATH3allui CTPATErH TUHAMUYECKOT0 POCTa.

Komnemenmnocmuo-opuenmuposeannas 3adaua Ne 3

Pa3paboraiiTe oOpraHU3allMOHHO-METOJUYECKHE MEPONPUSTHS, peaTu3anus KOTOPBIX
MO3BOJIUT JOCTUYD JOJITOCPOUHBIE IIEJIM 110 HANIPABJICHUSIM ACATEIHHOCTH CIY>KOBI YIIpaBIeHUS
(obecrieueHue TMEpPCOHATIOM, pealu3alus TPYIAOBOrO TMOTEHIMANA, pPa3BUTHE TPYAOBOTO
MOTEHITMAIA) B YCIOBHIX PEATH3allUU CTPATETMH MaKCUMU3AIUN TTPUOBLTH.

Komnemenmnocmuo-opuenmuposannas 3adaua Ne 4

Pa3paboraiiTe oOpraHu3alMOHHO-METOJUYECKHE MEPONPUSITHS, peaTu3anus KOTOPhIX
MO3BOJIUT AOCTHUYDb AOJIT'OCPOYHEBIC LICIIN 11O HAIMPABJIICHUAM ACATCIBHOCTH CJ'IY)K6BI YIIPABJIICHUA
(obecrieueHne TMEpPCOHATIOM, pealu3alus TPYIAOBOTO TOTEHIMANa, pa3BUTHE TPYIOBOTO
MOTEHI[MAIA) B YCIOBHSIX pPEATN3alluK CTPATETHH KPYrooOopoTa (LIUKINIECKOM ).

Komnemenmnocmuo-opuenmuposannas 3a0aua Ne 5

Pa3zpaboraiiTe OpraHu3alMOHHO-METOJUYECKHE MEPONPHSITHS, peaTu3anus KOTOPBIX
MO3BOJIUT JOCTUYh JOJATOCPOYHBIE IEJIA 110 HANIPABJICHHSIM JCSITEIBHOCTU CIYXKOBI YIIPaBICHUS
(obecrieueHne TMEpPCOHAIOM, pealu3alusl TPYIAOBOTO TOTEHIMANA, Pa3BUTHE TPYIOBOTO
MOTEHIMAIA) B YCIOBUSIX peaTu3aliy JUKBUIAITMOHHOW CTPATETHH.

Komnemenmuocmuo-opuenmuposannas 3adaua Ne 6

Pa3paboraiiTe oOpraHu3alMOHHO-METOJUYECKHE MEPONPHUSITHS, peaTu3anus KOTOPHIX
MO3BOJIUT JOCTUYh JOJATOCPOYHBIE IEJIA 10 HANIPABJICHHIM JCSITEIIBHOCTU CIYXKOBI YIIPaBICHUS
B YCIIOBUSIX peAIM3alUU CTPATErHH MaKCUMU3AIUH PUOBLTH.

Komnemenmuocmuo-opuenmuposannas 3aoava Ne 7

Kommanust peanusyer cTpaTeruio, MPEaroiaraiilyo MpoaaKy OJHHUX XO03SHCTBEHHBIX
MO/Apa3/Ie/ICHUN U BBIJEICHUE JPYTUX B CAMOCTOATENbHBIE CTPYKTYPHBIE €IMHUIIBI, OT KOTOPBIX
MaTEepUHCKasi KOMIAHUS JTUOO OTKa3bIBAETCS BOOOIIE, JTUOO COXPaHSIET YaCTHUHBIH KOHTPOJIb
(yacTUyHO BIaeeT ATUM mojpaszaeineHueM). Omnpenenutre TUM CTPATETHMH KOPIOpaluud M
MIPEIOKUTE OCHOBHBIE HAIPABJICHHS CTPATETHUH YIIPABICHUS ITEPCOHAIOM.



Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 8

Hcxons u3 npenmonaraéMbIX yCiIOBUH (COBEPILIEHCTBOBAHME TEXHOJIOIMI IIPOU3BO/ICTBA,
CHI)KCHHE MUPOBBIX II€H Ha MPOAYKLHIO, BBICOKAs KOHKYPEHILIUS B OTpaciii) JEATEIbHOCTH
KPYITHOT'O METaJTyprudeckoro KoMOMHaTa M COCTOSIHHSI TPYIOBOIO MOTEHIIMANa, pa3paboTaiite
OOLIYI0 CTpaTeruio YHpPaBJIEHUS MEPCOHAJIOM 3TOrO MPEANPUATHS Ha MATUICTHUH HEPUOJ,
OTpa3WB B HEW JKEIAEMOE COCTOSHME TPYIOBOrO IOTEHLIMAja 4epe3 S5 JIET MO BCEM IISTH
pa3zenaM, — XapakTepU3yIOIIMUM  €ro  TeKyllee  COCTOsiHMe:  Jemorpaduueckas U
npodecCuOHATbHO-KBATU(UKAMOHHAS  CTPYKTYpbl IEPCOHANIA, YPOBEHb KOPIIOPATHBHOMN
KYJIBTYpbI, COLUAIBHBIN CTATyC MEPCOHAJa, COCTOSHUE CUCTEMbI YIIPABJICHUS IEPCOHATIOM.
1) lemorpadudeckas CTpyKTypa MepcoHaja: CpeIHuil BO3pacT MPONU3BOJICTBEHHOTO IEpCOHAlIa
npeBbllIaeT 45 neT, nepcoHana anmnapaTa ynpaBieHUsl POU3BOACTBOM - 49 nieT, pyKOBOASILIETO
nepcoHana o0MIeKOPIOPAaTUBHOTO YIIPABICHHS - 37 JIeT.
2) B mpodeccnoHanbHO-KBATH(PUKAMOHHBIX CTPYKTYpax MPOU3BOACTBEHHOIO IepcoHala
3HAUUTENICH MOHOIIpodeccnoranusm (0koiio 58%), COMPOBOKIAOIIMIACS YCTApEBAHUEM 3HAHUM;
70% mepcoHana OOIIEKOPHOPATHBHOTO YIPABIEHUS IOATOTOBIEHBI IO Iporpammam
MOBBIIIEHUS KBATM(UKAMK JTH00 UMEIOT 0a30BYI0 MOATOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM
TpeOOBAHUSM.
3) KopnopatuBHas KyjabTypa TMpEANpUATUS HE XapaKTEepU3yeTcs IieJIeHAIpaBIEeHHbBIM
VIOpaBIsieMbIM Pa3BUTHEM M MPEIACTABISIET COOOW COBOKYMHOCTh TPaHCHOPMHUPOBAHHBIX
MoJieJIeil TOBEIEHUS, CBOMCTBEHHBIX COLMAIIMCTUYECKOMY CIIOCO0Y X0351IiCTBOBaHUS (HA YpOBHE
MPOU3BOJCTBA), M  MOJENEH  TMOBEACHUSA, XaPAaKTePHBIX Ui  KaIUTAJIUCTHYECKHUX
IIPOM3BOJICTBEHHBIX OTHOILLIEHUH (Ha YPOBHE MPEATIPUATHS).
4) CoumanbHblil cTaTyc NepcoHalla MPEANpPUATHS XapaKTepu3yeTcs oueHko B 3 Oamna (Mo
nATUOATUTPHON TITKAJIE).
5) VnpaBieHue nepcoHaioM B LEJIOM HAaXOJIUTCS B CTaJUH COBEPLICHCTBOBaHMS M BHEIPEHUS
COBPEMEHHBIX TEXHOJIOTHI yrpaBieHus nepcoHanom. CyiiecTByeT NoTpeOHOCTh B JalbHEUIIEM
Pa3BUTHUU CUCTEMBI YIIPABJICHUS [IEPCOHAIIOM.

Kpumepuu ouyenueanus pewienus KomnemenmHoCmHo-0puUeHmMupoeanHoll 3a0auu
(nudcecnedyrowue  Kpumepuu — OYeHKU  AGIAIOMCA  NPUMEPHLIMU U MO2Ym
KOppeKmupo8amucs).

6-5 0a/10B BBICTABIISIETCS OOYUAIOMIEMYCsI, €CITM pEIIeHHe 3aaddl JeMOHCTPUPYET
ri1y0oKoe MOHUMaHHE OO0YYaroIUMCs MpeUIoKeHHOW NpoOjaeMbl M Pa3HOCTOPOHHEE ee
paccMOTpeHHe; CBOOOHO KOHCTpyHpyemasi paboTa MpeACTaBiIseT cO00M JOTUYHOE, SICHOE U
MpH ITOM KpaTKoe, TOYHOE OMHCAHHE XOJa pelIeHUs 3adadu (MOCIeI0BaTENbHOCTH (WMIIN
BBITIOJTHEHUS]) HEOOXOIMMBIX TPYAOBBIX  JEUCTBUN) W (OPMYIUPOBKY JIOKa3aHHOTO,
MPaBWIBHOTO BbIBOJA (OTBETa); MPU OSTOM OOYYAIOMIMMCS TMPEAJIOKEHO HECKOIBKO
BapHaHTOB pEUICHHUS WM OPHUTHHAJIbHOE, HECTAaHAAPTHOE pemeHne (Wi Hauboee
spdexTrBHOE, WM Hauboliee palMoOHAIbHOE, WIH ONTUMAIbHOE, WIH EIUHCTBEHHO
MpaBUJIBHOE PEIICHHE); 3ajada pelieHa B yCTAaHOBICHHOE IPEIoJaBaTelieM BpeMs WU C
OTEPEKEHUEM BPEMEHH.

4-3 Ganna BeICTaBIsETCS OOydalOMIEMYCs, €CIM pEHICHUE 3aJadd JeMOHCTPUPYET
MOHUMaHUe O0yUYaIoIUMCs TPENI0KEHHON MpoOIeMbl; 3ajada pelieHa TUIIOBBIM CII0OCOO0M
B YCTAHOBJICHHOE IMIperojaBaTelieM BpeMs; HMEIOT MecTo obuie ¢pa3pl U (UiIn)
HECYII[ECTBEHHBIC HEJIOUETHI B OMMCAHUU X0/1a PEIIeHus U (UIN) BEIBO/IA (OTBETA).

2-1 6am1a BBICTABISIETCS OOyYaroMIEMyCs, €CIIH pEIIeHUE 3aJaud JeMOHCTPUPYET
MOBEPXHOCTHOE TMOHMMaHUE OOYYaIOIUMCS TPEATIOKECHHON MpoOIeMbl; OCYyIIECTBICHA
MONBITKA MAO0JOHHOTO pEIIeHUs 3a7a4u, HO TPHU €€ PEIICHUH JOIMYIICHBI OMUOKHA U (WJIH)
MIPEBBIIICHO YCTAHOBJICHHOE TPEIOIaBaTeIeM BpEeMsl.

0 0annoB BbICTaBISETCS OOy4aroUleMycsl, €ClIM pelleHue 3aJadyd JEeMOHCTPHUPYET
HEMOHUMAaHUE OOYyYaIOUIUMCS TPEAIOKEHHOW MpoOsieMbl, U (WJIM) 3HAYUTEITHLHOE MECTO



3aHUMAIOT 001He (hpa3bl U TOJOCIOBHBIE PACCYXKACHUS, U (MIIH) 3a]a4a HE PElICHA.



