[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®MO: NoktnoHosa OkcaHa [eHHaabeBHa MHWUHOBPHAVYKU POCCUU
JloMmKHOCTb: NPOPEKTO 4 o o
o nonmconm TBLHEOYBO «I0ro-3ananbIii HocyIapCTBEHHBIH YHHBEPCHTETY

YHUKanbHbI MPOrpaMMHbIA KIKOY:
0b817ca911e6668abb13a5d426d39e5f1c11eabbf73e943df4a4851fda56d089

YTBEPXJIALO:
3aBeayromuii kadeapon
KOMMYHUKOJIOTHH M TICUXOJIOTHH

///// E.A. Hukutuna

P

«11» espams 2022 r.

OLEHOYHLIE CPEACTBA
JUTSL TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH
Y IPOMEKYTOYHOM aTTecTallid 00y4Yaromuxcs
1O TUCUUILIINHE

[Icuxoa0rust yIIpaBiIeHHs KOJUICKTHBOM
(HaumeroBanue OUCYUNIUHDBL)

38.05.02 TamokeHHOE A0,
HaIPaBICHHOCTD (TPodmiib) «OpraHu3alus TaMOKEHHOT'O KOHTPOJISDY
(k00 u naumenosanue OIl BO)

Kypck — 2022



1 OONEHOYHBIE CPEACTBA I TEKYHWEITO KOHTPOJIA
YCIHHEBAEMOCTHA

1.1 BOIMPOCHI U 3AJTAHUSA B TECTOBOM ®OPME

Paznen (tema) qucuniuivbael TeopeTnyeckne 0CHOBBI IICMX0JIOTHM YIIpaBJeHus. Passurue
ynpasJieH4eckoi HaykH. JIuuHocTh pykoBoauTesi. [lcuxo10rus MHIMBUAYAJIbHOTO CTHJIS
ynpaBJieHust

1.Pa3BuTHE HAyKH yIIPaBIEHUS MOKHO Pa3/elIUTh:

a) Ha 5 oTanoB 0) Ha 3 ’Tama B ) Ha IIECTh TAIOB

2. B camom o011em Buie MO/ yIIpaBICHUEM TOHUMAETCS:

a) (ynkus, obecrieunBaroNmIasi COXpaHEHHE OMPEAETICHHON CTPYKTYphl HJIM OpPraHW30BaHHOM
CHUCTCMBbI, @ TAKXC IMOAACPIKAHUC PCKHUMA €C ACATCIIbHOCTH, pPCaIM3allUI0 €€ IpOorpaMMbl U
nesedt 0) mpouecce (GyHKIMOHUPOBAHUS pa3HBIX MOJPA3/EIEeHUN B CTPYKTYpe OpPraHH3aLUU B)
IIOIYMHEHNE PA3IMYHBIX OPraHU3allMOHHBIX CTPYKTYP YIIOJIHOMOYEHHOMY JIAILY

3.B COIMAJIbHOM YITPABJICHHUHU I'NTaBHBIMW KOMITIOHCHTAMU SBJIAIOTCA:

a) JIOAM KaK YJEeHbl PA3JIMYHBIX OpraHu3alMi, JIMOO OpraHuW3allMOHHBbIE NOJpa3jesneHus 0)
OpraHu3allMOHHBIC W CTPYKTYPHBIC MOAPA3ACICHUA B) JIOAX KaK 4YWICHBI Pa3IMYHbIX
OpraHu3alMil U CTPYKTYp

4. B mpotiecce NpakTUYECKOM JeSATENbHOCTH PYKOBOAUTEND PELIAET CAEAYIOIIYIO 3a/1a4y:

a) OBJIaZIEBaTh TEOPETUYECKHMMHM OCHOBAMHU pALMOHAJIBLHOIO YIIPABJIEHUs, TO €CThb HAyKOMH
yIipaBiieHUs 0) OBJa/leBaTh YMEHHEM paclpeesaTh QyHKIMHU CPeld COTPYIHUKOB B) TBOPUYECKH
IMPHUMCHATH ITOJIOXKCHUA HAYKH YIIPABJICHUA, TO €CTh OBJIAACTh HCKYCCTBOM YIIPABJICHUS

5. CoBpeMeHHOH TeHACHLUEH pa3BUTHS YIIPABICHUECKON MBICIH SBJISETCSL:

a) TEOpEeTUYeCKash HAIpaBJIEHHOCTb HAYKU YIpaBJeHUS O) OpHEHTalMs Ha KOJUYECTBEHHOE
yBEJIMUYEHUE, MHOTOCJIOMHOCTh YIPABICHUECKOro ammapara, ycuieHue auddepeHuuanuu
YIPaBJICHUYECKOTO TPy/Aa B) OPUEHTAIMS HAa MAIIMHBI M allapaThl KaK HAWBBICHIYIO IIEHHOCTb
BCEr0 IIpoLEecca YIPABICHUS.

6. AMepHKaHCKas yrpaBJieHuUecKas KyJlIbTypa paccMaTpHUBalla yIpaBieHHE:

a) CUCTEeMY INOCTOSHHOW CMEHbI CHEIMaJIMCTOB Ha Oosiee KBAIM(UIMPOBAHHBIX O) cucreMy
«ITOKU3HEHHOT'0 HaiiMa B) KakK CHCHI/I&HI/IBI/IPOBaHHI)II\/JI BUJ ACATCIBHOCTH, a4 CaM MCHCIKCP
npecTaBisuicsa npodeccrnoHanoM, 00JaAar0IIUM ClIEUAIbHBIM 00pa30BaHuEM

7. CooTHECUTE THII YIIPABICHYECKON HAYKHU C €€ COJepKAHUEM:

AMepuKaHCKas yrpaBlIeHUeCKas KyJabTypa cucrema «IT0KU3HEHHOTO Halimay,
OpraHu3anys — BTOpas CEMbs U YEIIOBEKA,

YBOJIBHSIIOT TOJIBKO 3a CEPhE3HbIE MPOCTYIKU U
pu 0aHKPOTCTBE (PUPMBI

SInoHckas ynpaBieHuUecKas KyJlbTypa BbICOKasi A(PEKTUBHOCTb U PE3yIbTaTUBHOCTh
B OKCTPEMAJIbHBIX YCIOBUSX U OTHOCUTEIHBHO
HU3Kas B «HOpMAaJIbHBIE» BpEMEHa,
MIPUOPUTETHOCTh TOCYAAPCTBEHHBIX MPOOIEM
[0 OTHOUIEHHIO K NpoOjeMaM OTIEeIbHOTO
4eJIoBeKa

CoBeTtckas yrpaBJIeHUECKas KyJIbTypa paccMaTtpuBaia yIIpaBJICHUE Kak
CHEIMATM3UPOBAHHBIA BUJ JEATEIHHOCTH, a
cam MEHEeKep TIPEICTABIISIICS
poheCCHOHATIOM, 00TaaroImuM
CrienagbHbIM 00pa30BaHuEM

8. YcranoBute MMPAaBUJIbHYIO IMOCJIICAOBATCIIBHOCTD B OTAllaX Pa3BUTHA HAYKU YIIPABJICHUSA !




A. pa3BUTHE JOKTPUHBI «4€JIOBEUECKUX OTHOIICHUI»
b. pa3BuTHe «Ki1laccu4ecKoil TEOPUU HAYUHOTO MEHEHKMEHTa»

B. pa3BuTHE COBpEMEHHBIX TEOPHId yIIpaBICHUS

9. ’Ku3zHecrnocoOHBIMU YEPTAMH COBETCKOU KYJIBTYPBI YIIPABICHUS OBUTH: «...vneeneeneeneanannsn.
10. HeoduuuaneHelii auIEep OTHOCUTCS K SMOLMOHAIBHON CTPYKTYpe TpYIMIbI, KOTOpas

o0ecrieunBacT:

a) MJIAaHUPOBAHHUE JEATEIILHOCTH OpraHu3aluu O) BBHIOJHEHUE MPOU3BOJCTBEHHBIX LENeld U
3a/1a4 B) MOJJEpKaHUE TPYIIOBOM CTAOMIBHOCTH HA MEKIMYHOCTHOM YPOBHE
11. PyKoBOJCTBO—3TO MpPOIIECC IPABOBOTO BO3JEHCTBUS, OCYIIECTBISIEMbIN pPYKOBOIUTEIEM Ha

OCHOBC€:

a) BJI1aCTH, HaHHOﬁ CMY KOJUICKTUBOM 6) CUMIIAaTHU U YBAXXCHHUS YICHOB KOJIJICKTHBA B) BJIaCTH,

JAaHHOW €My TOCyIapCTBOM WJIM TPYIIION
12. JIunepcTBO — 3TO MpolIecc:

a) TCHUXOJOTUYECKOrO BIIMSHMS OJIHOTO YEJIOBEKAa Ha JAPYIHX, KOTOPBIA OCYIIECTBISETCS Ha
OCHOBE BOCIIPHSATHS, MNOJJCpXKaHHsS, BHYILIEHUS, NMOHUMAaHHUS Jpyr Apyra 0) opraHuzaiuu
COBMECTHBIX MEPOIPHUATHIA KOJUIEKTHBA B) MOJACPKAHUS OJarompusTHOTO MCHUXOJIOTUYECKOTO

KiImMaTta B KOJUICKTHUBC

13. K oxHOM 13 001X (QYHKIUI pyKOBOAUTEINST OTHOCHTCS:
a) opraHuzalus CBOOOJAHOIO BPEMEHM COTPYAHUKOB O) oOpraHu3zauusi JUYHOM KU3HU

COTPYIHUKOB B) LIEJICNIOJaraHUe OpraHu3aluu
14. Ctuip ynpaBieHUs — 3TO:

a) ycToiuMBas cuUcTeMa Croco00B, METO0B U (HOPM BO3ACUCTBUS PYKOBOJIUTEINS, CO3/A0Ias
CBOCOOPA3HBIN MOYEPK YIPABICHUYSCKOTO BO3JCHCTBHUS 0) MaHepa OOIIAThCS ¢ MOMYUHESHHBIMU
B) UEPTHI XapaKTepa, OKa3bIBAIOILIUE BIUIHNUE HA Y3PPEKTUBHOCTD OOIIECHUS

15. K ncuxosioruyeckuM nocaeiCTBUSIM aBTOPUTAPHOIO CTUIISL YIIPABJIEHUSI OTHOCUTCSL:

a) OTCYTCTBUE TpaBMaTu3Ma 0) BHICOKUI TPaBMaTU3M B) HU3KHUI TpaBMaTU3M

16. CooTHECUTE HEOOXOUMbBIC KaUeCTBA PYKOBOIUTEIS C HX XapaKTEPUCTUKOM:

I/IHI/IIII/IaTI/IBHOCTI) H c€jioBass aKTUBHOCTD

BBICOKasi CaMOOILICHKAa M BBICOKHH YPOBEHb
MIPUTSI3aHUI

YBepeHHOCTh B cede

YMCHHC 6BICTpO YCTAaHABJIIMBATb KOHTAKT C
JIIOJAbMU, CIIOCOOHOCTH COIICPCIKUBATD,
HaxoauThb CBOC MECTO B KOJIJICKTHUBC,
COOTBCTCTBOBATH OXKUIaHHUAM ITOJUYMHCHHBIX

KomMyHnKabenbHOCTh

OpPraHM3alMOHHBIE  HABBIKK M XOpoIIas
OpHUeHTalMs B cBOel npodeccuun

CrtpeccoycTOHIMBOCTh

BBICOKAasI MOTHBALS JIOCTYDKESHUH,
CaMOCTOSITENIFHOCT M OTBETCTBEHHOCTb,
CIIOCOOHOCTH K IPUHATHUIO PEIIEHUN




[IpodeccrnonanbHas KOMIIETEHTHOCTD YPaBHOBEIIEHHOCTh, CIIOCOOHOCThH YIPaBIISThH
CBOMMH  OSMOLMAMU U TEPEKII0YaThCs,
TICUXOJIOTrHYecKasi THOKOCTb

17. CooTHeCcHUTE CTHIIb YIPABICHUS C €r0 XapaKTePUCTUKOM:

ABTOpUTAPHBIN CTHIIb pelleHrs  HAaBS3bIBAIOTCS  MOJAYUHEHHBIMU
PYKOBOJUTEIO, OH MPAKTUYCCKU YCTPAHSIETCS
OT aKTUBHOTO YHIpaBJieHHs rpynmoi. Benmer
ce0sl KaK PSAOBOM YYAaCTHHK, MPEIOCTABIISCT
pabOTHHKAM TPYIIIBI TTOJHYIO CBOOOY.

JInbGepallbHBII CTHITH pelleHrs  MNPUHUMAIOTCS  PYKOBOJUTENIEM
COBMECTHO C MOJYMHEHHBIMH, MOJYMHEHHBIM
MpeIoCTaBIAEeTCS  JOCTaTodHas  cBoOoja

JENCTBU, PYKOBOJIHUTEIIb OpraHu3yeT
00CyXJIeHUE CBOUX pELICHUH, MoaIepKuBaeT
VHULUATUBY.

JIeMOKpaTH4eCKU CTUIIb peleHus IIPUHUMAET PYKOBOJIMTEIb
€IUHOJINYHO, OH JACUCTBYET IO OTHOLIEHHUIO K
[IOYMHEHHBIM BJIACTHO " KECTKO,
OCYILIECTBIIAET JeTaIbHBIN KOHTpPOJIb,

coCpeaoTauuBacT B CBOHX pyKax BCC
OCHOBHBIC q)YHKI_[I/II/I YIIpaBJICHUSL.

18. Her enuHoro mpaswuiia, MO3BOJISIONIETO PYKOBOJUTEIIO OMPEICIIUTh, KaK CIEIYEeT BECTH ce0st
B TOW UJTM HHON CUTYAITHH, TIOCKOIIBKY ... .uttutenteantantenneaneanneanenns.

Pa3nen (tema) nuciumuivabl JINUHOCTH MOAYMHEHHOT0 KaK 00beKT ynpasieHus. O0menune
B 1eSITeJIbHOCTH PYKOBOIMTeEJIsI

1.BeIiensor Tpu TUIa HOAYMHEHHS:

a) CTPOINITUBOE, PABHOAYIIHOE U MHUIIMATUBHOE 0) 3aBUCUMOE, HE3aBUCUMOE U OTCTPAHEHHOE B)
aKTUBHOE, IACCUBHOE U TBOPUYECKOE

2. KOHCTpYKTUBHBIN THUII TOAYUHEHUH XapaKTepHU3yeT:

a) 3a 3aJlaHue MPUHUMAETCS He cpa3y; HE CTPEMUTCS caM MPEeOoJ0JeTh TPYIAHOCTH, HEAOCTATKH;
KpyT MPUTSI3aHUN CKOHLIEHTPUPOBAH BOKPYT JMYHBIX MOTpeOHOCTEN 0) aKTUBHAs WHUIMATHBA,
MIOUCK HOBOT'O, TBOPYECTBO; TOTOBHOCTh IIPU HEOOXOAUMOCTH K paboTe B) aKTUBEH TOI/a, KOTJa
€ro MHTEPECHl COBMA/IAlOT C UHTEPECAMHU PYKOBOJICTBA

3. Takum mroAsM, TpexJe 4YeM MPHUHATh Kakoe-THO0O pelleHHe, HYKHO, 4TOObl UX JOJITO
obxaxuBanu. [Ipy nepBoii BcTpeue HU B KOEM Cilydae He TpeOyHTe OT HUX OTBETHTDH «J1a» MU
«HET» Ha KOHKpeTHoe mnpeioxkeHue. C TaKUMU JTIOAbMU JIy4llle BCTPETUTHCS HECKOJIBKO pas,
YTOOBl MEXAY BCTPEYAMM MPOXOAMUIIO HEKOTOPOE BPEMsI, HEKEIH IBITaThCS BBITSHYTH OTBET
cpa3y. Kak Ha3bIBaeTCsl TaKOM TUI COTPYAHHUKA?

a) KpuBJsKa 0) 3aHyza B) JoMaka

4. DTOMY HaJI0 HENPEPHIBHO aHAIM3UPOBATh BCE, UTO Bbl HU CKaXKeTe WM HU ciaenaere. He
[olyMaiiTe, 4YTO 3TO KacaeTcsi Bac OJHOro. TeM He MeHee TaKOMy 4YEJIOBEKY HYXHO
MO/ATBEPKJIEHUE €r0 JIOMBICIIOB, IOATOMY MOJABITPAiiTe TAKOMY COTPYAHHMKY, CKa3aB YTO-HUOYAb
B TakoM Jyxe: «Jlo 4yero Bbl mpoHUNarenpHbl!» nin «Kak ToHKO Bbl cMoTpuTe Ha Benm!». Kak
HAa3bIBAETCS TAKOW THUI COTPYIHUKA?

a) TOMOPOIICHHBIN TICUXOJIOT 0) 3HATOK YEJIOBEYECKUX MYII B) BCE3HAIKa

5. Kak Ha3bIBaeTcsi aHaep, KOTOPBIM MOCTaBISET TPYIIE OPUTMHAIbHBIE HJEU, MBICIH,
MIPEIJIOKEHUS; OH YeJIOBEK Uei?

a) uaeiHbIl uaep 6) reHepaTop Uel B) KOOpAUHATOP UIEH




6. UTo W3 HUKENEepPEuHUCICHHOTO OTHOCHUTCS K OCHOBHBIM COLMATbHO-TICUXOJIOTHYECKUM
MeXaHH3MaM COLMaTU3aIIH:

a) uaeHtudukanus 0)aganTanus B) nuddepeHmans

7. CooTHecuTe TUMBI cOTpYIHUKOB 1o B.M. Illenento ¢ ux xapakrepucTUKaMmu6

KOJLLeKMUBUCTIbL pabOTHUKH, KOTOPHIM TMPHUCYIIX TIIECIaBUE, OOUIUYUBOCTD, KEITAHUEC
HAXOJUTHCS B LICHTPE BHUMAHUS
UHOUBUOYATUCTbL COTPYIHUKH, UMUTHPYIOIINE YY)KUE MAHEPhI U H30EraroIne OCI0KHEHHI
nPemeH3UOHUCIbL OOLIMTENIbHbIE PAOOTHUKH, aKTUBHO TOJICPXKUBAIOIINE OOLIECTBEHHbIC
HAYMHAHUS
noopasicamenu CJ1a00BOJIbHBIC PAOOTHHUKH, HE TIPOSIBIISIONINEC MHHIIUATHBBI
naccusHvie pabOTHUKH C HECHOCHBIM XapaKTepOM
U30IUPOBAHHbIE TATOTEIOLIHE K IIEPCOHATIBHOM OTBETCTBEHHOCTH, CAMOCTOSTEIIBHOCTH
8. COOTHECHTE TUIIBI»TPYIHBIX CITY)KAIIMX» C UX XapaKTCPUCTUKAMHU:
arpeccucT YeJIOBEK, OTHOCSIIHUICS K 3TOMY THILY, TI0 CBOCH MPHPOAE HE 301, a
B3pBIB OMOIIMI OTpa)kaeT €ro ejJaHue B3ATh CUTYAILUIO MO CBOW
KOHTPOJIb
KaJTOOIIHK TOBOPSIIHIA TpyObIe 1 OECIIEPEMOHHBIE, 33 JUPAIOIIUE APYTUX, KOJTKOCTH

¥l pa3pakaroIIiCs, €CIIM €ro He CIYIIaloT

pa3THEBaHHBINA PEOCHOK | YEIIOBEK, KEJIAIONINN YeT0-TO 0€3 MPOMEIICHHSI, JaKe €CITU B 9TOM HET
HE00XO0IUMOCTHU

MAaKCUMAaJIUCT 4eJI0OBEK, OXBaYEHHbIN KaKOW-TO ueel 1 OOBUHSIOMUN JpYTUX (KOoro-
TO KOHKPETHO MJIM BECh MHP B LIEJIOM) BO BCEX I'PEXaX, HO CaM HUYETo He
JIeNIAOIMN JJIs pelIeHus IPoOIIeMbl

9. B 1IEJIOM Xapaxkrep HAaIlero MOBEICHUS MOJ/IBEP>KEH MIOCTOSTHHOMY
BOBJEHCTBHIO. .« e euueenienieeiieenneenneanaens

10. KoMMmyHuKamus — 370:

a) oOMeH uH(poOpMaIUe, 3HaYMMON Al YYaCTHUKOB OOIIeHHs] (0OMEH MHEHHUSMHU, HJICSIMU,
MEePESIKUBAHUSIMHA, COOOPAKECHUSIMHU, HACTPOCHUSIMH, JKEIAHUSAMHA U T.1.) 0) 0OMEH IeHCTBUIMU
MEX1y YYaCTHHKAMH B) BOCIIPUSTHE YUaCTHUKAMU JAPYT APYyTra B MpoIecce OOmIeHus

11. Jlns KOMMYHHMKAaTHBHOW CTOPOHBI OOIIEHUsI HauOoJjiee XapakTepHa 3HAYUMOCTH CaMOU
KOMMYHHKAITUH, TOCKOJIBKY:

a) oOMeH mHpopMmaIueld MPOUCXOIUT HE TPOCTO TaK, a Paau JOCTHIKEHUS KaKUX-JIHOO IeTeH,
YIOBIIETBOPEHUs KaKUX-TUOO TMOTpeOHOCTEH ©O) MOXXKHO TMO3HAKOMHUTHCS C  OONBIINM
KOJIMYECTBOM JICIOBBIX MapTHEPOB B) B MPOLECCE KOMMYHHUKAIIMM MOKHO MPHUSATHO MPOBECTU
BpeMsI

12. D¢ dhekTUBHOCT, KOMMYHUKAIIMHU, B TIEPBYIO OYepe/Ib, 3aBUCHUT:

a) OT ypOBHsS 00OpPa30BaHHOCTH COOECETHUKOB 0) OT cTaTyca COOECEAHUKOB B) OT MPABUIHLHOTO
WCIIOIB30BaHUSI CPEJICTB KOMMYHUKAITUU

13. K OCHOBHBIM CcpeicTBaM KOMMYHHKAITUU OTHOCST:

a) YCTHBIE U TUCbMEHHBIE 0) BepOanbHbIe M HEBEpOAIbHbIE B) MPSMbIE U KOCBEHHBIE

14. Vcnex aenoBoro oOIeHHs BO MHOTOM 3aBHUCHUT HE TOJIBKO OT YMEHHUS TOBOPUTH, HO U OT
YMEHHUS:

a) abcTparupoBaThcs 0) mpepOMBaTh B HY)KHOM MECTe COOeCeTHHKA B) CIyIIaTh

15. Yto Takoe pe3roMupoBaHue?

a) TOJBITOKMBAaHUE OCHOBHBIX HJEW WM MBICICH TOBOPAILIETO 0) CTpeMIIeHHWE IO0Ka3aTh
co0ecelHUKY, 4YTO Mbl IOHMMAaeM €ro 4yBCTBa B) cOOCTBeHHas (OpMYJIHMPOBKA COOOIIEHUS
TOBOPSIIIETO I TPOBEPKH TOYHOCTH €r0 TOHUMAaHUS

16. CooTHecuTe TpeOOBaHMsI K BepOATEHON KOMMYHHKAITUH C UX XapaKTEPUCTUKOM:

Yoeoumenvrnocmo CBOGO)IHO@ BJIAJACHUEC A3BIKOM MU aJCKBATHOC HCIIOJBb30BaHHUC €TI0
BAapHAaHTOB!: JIMTCPATypHOro sA3BbIKa, IpoCTOpCUN,
HpO(pCCCHOHaHBHOﬁ nin HeHOpMaTHBHOﬁ JICKCUKH; pPCUCBad
KYJIbTYpa B PCUCBOM 06H_IeHI/II/I BBIPAXKACTCA B OHLCHKC YPOBHA




MBIIIJICHHS. COOCCETHUKA, €ro )KH3HEHHOTO ONbITa U B OOpaIleHUN
K coOecelHWKY Ha TMOHSATHOM [UIsl HETO S3bIKe; HEe00XO0IUMO
yInoTpeOIsTh MPOCThIC, SCHBIE W TOYHBIC CJIOBAa, TI'PAMOTHO
(hOpMYJIHPOBATH CBOIO MBICITh

Kynemypa peuesoeo | OPUCHTHPOBAHHOCTH HE Ha ce0s1, a Ha coOeceTHNKA U MHTEpeC JieNa
00w eHus
Juanoeuunocmo OIpeCIIACTCS OCOOCHHOCTSIMH TOBOPSIIETO — €r0 TEMIICPAMEHTOM

U XapaKkTepoM, YBEPEHHOCTbIO B ce0e, JIOTHYHOCTBIO peyH,
CIIOCOOHOCTBIO  MPEOO0JeBaTh KOMMYHHUKATHBHBIE  Oapbepsl,
KOHTPY?HTHOCTBIO, Ppe(IEKCUBHOCTBIO M caMOH armochepoit
Oecepl — O1aronpuaTHOM, TOOpOKENATETHHON WIH HA000POT

17. ChopmynupyiiTe 9 mpaBmiI yCHenHOW KOMMYHHKAIIMK, KOTOpbIe chopmynupoBan ['ucoept

Bpoiinur.
18. CooTHecHUTe BUJIbI CIYIIAHUS C UX XapaKTEePUCTUKAMHU:
PednekcuBHOE ciiymanue cinymanue 6e3 ananuza (peduiekcun), garomiee

BO3MOKHOCTh COOECEIHUKY BbICKa3zaTbcs. OHO
COCTOUT B yMEHUW BHHUMATEILHO MOJYATh

Hepe(bﬂeKCI/IBHOG CJIyIIaHHC CTPEMJICHHUEC I110Ka3aTb CO6GCGILHI/IKy, YTO MBI
IIOHUMAaEM €ro 4yBCTBa (SIIGCL AKIOCHT
ACIAaCTCA HE Ha COACPKAHUU COO6HI€HI/I$I, KakK
BO BCEX IIpeAbIAyIIHUX IIpUEMaxXx, a Ha
OMOIMOHAJIbHOM COCTOSIHHNHN CO6€C€,Z[HI/IK3)

DMIIaTHYECKOe CITyIIaHue MIPOLIeCC pacHIM(PPOBKH CMBICIIA COOOIIEHUH, B
KOTOPOM HCTOJB3YIOTCSI TaKH€ MPHUEMbI, KaK
BBISICHEHHE, TepedpazupoBaHue, OTpakeHHE
YYBCTB U PE3IOMUPOBAHUE

Paznen (tema) nucnumuivbel Ilcmxosiorust ynpabJjieH4eCKOro BO3AeHCTBUS B /1eSITeJIbHOCTH
pykoBoautens. Ilcuxonorus ynpasjieH4eCKOro Tpyaa pyKoBOIUTEJIst

1.B uem cyTh (peHOMEHA rPyNIOBOrO AABICHUS?

a) B U3MEHEHUU YYACTHUKOM TIPYIIBI CBOET0 MEPBOHAYAIBHOIO MHEHMsS IOJ BO3JEHCTBHEM
JIaBJICHUs] MHEHHUS TPYIIBEI ) B MI3MEHEHNUH OBEJICHHS 110]] BO3JIEHCTBHEM OOIIIECTBEHHOI'O MHEHUS B)
M3MEHEHHUE XapaKTepa YesloBeKa Mo/ BO3/IeHICTBUEM BHYTPEHHUX YCTaHOBOK

2. B yem cyTh (peHOMEHA «HOTra B ABEPSX»?

a) TEHJCHLUS U3MEHEHUs MOBEICHUS M0J] BO3ACUCTBIUEM OOIIECTBEHHOTO MHEHUS 0) TeHACHIUS
WU3MEHEHHS YYaCTHUKOM I'PYIIIBI CBOEr0 NEPBOHAYAIIEHOTO MHEHHUSI [TOJ1 BO3ACHCTBUEM JaBJICHUS
MHEHUS TPYIIIbI B) TEHIECHIMSA TOBEICHUS JIFOI€H, COITIaCUBIINXCSl BHaYasIe HA HEOOPEMEHUTENbHYIO
NPOCHOY U BBIHYK/IEHHBIX IOTOM YCTYNAaTh 00Jiee Cephe3HbIM TPEOOBAHUAM

3. ITo muenuto /1. Maiiepca, mpu ocyIiecTBICHUH YOEKAAI0IIEro BO3/1€HCTBUS UMEET 3HaUeHHE:

a) HacCKOJIbKO yOenuTenbHO mnepnaaer uHpopmaiuio 6) B) KTO, 4YTO, KaK U KOMY IepelaeT B)
COLIMAJIBHBIN CTaTyC TOTO., KTO BO3JIEICTBYET

4. CooOr1ieHre CTaHOBUTCSI 00JIee yOeTUTEIBHBIM, €CITH OHO:

a) aCCOLMMPYETCS C TPO3HBIM TOHOM MEPENAIOIEro 0) aCCOLMUPYETCs C MO3UTUBHBIMU YYBCTBAMHU B)
aCcCOLIMUPYETCS ¢ XOPOIIUM XapaKTepOM TOro, KOMY MepeiatoT

5. Uto Takoe BHyIIEHUE?

a) croco0 BO3JIEUCTBHUS Ha CKPBHITOM YpPOBHE C IIEJIBI0 OTCTOSTh CBOM HWHTEPCHI 0) Crmocod
IICUXOJIOTMYECKOI0 BO3JEHCTBUS IMPEUMYLIECTBEHHO 3MOLMOHAIBHO-BOJIEBOIO XapaKTepa,
OCHOBaHHBIM HAa HEKPUTUYECKOM BOCHPHUATHH M NPUHATUU WHAMBHUIOM IEJIECHAINPABICHHOTO
MOTOKAa MH(pOpPMAIMH, KOTOpasi He HYXKJIAaeTcs B JI0KA3aTEIbCTBAX U JIOTHKE, KOTOPasi COACPIKUT
TOTOBBIE BBIBOJIBI B) CITOCOO TICUXOJIOTUYECKOTO BO3ACHCTBHUSA, OCHOBAaHHBIM Ha 0€CCO3HATEIHLHOM,
HEBOJIBHOM  IOJIBEPKEHHOCTH HHAMBHUAA OIPEAEICHHBIM SMOLMOHAIBHBIM  COCTOSHUAM,
nepealoMCcs U3BHE




6. Uro Takoe 3apakeHue?

a) crmoco0 IICHXOJIOTHYECKOTO BO3JCHCTBHS, OCHOBAaHHBI Ha OECCO3HATEIbLHOH, HEBOJBHOM
MOJIBEP)KEHHOCTH HWHJMBUAA ONPEHECIECHHBIM SMOLMOHAIBHBIM COCTOSHUSM, MEPEIar0IIUMCs
M3BHE 0) CrIOCO0 MCUXOJOTUIECKOTO BO3/ICHCTBHUS, OCHOBAHHBIM HE TOJILKO HA IPUHITUHA BHEITHUX
YepT MOBEACHUS IPYrOro Yea0BEKa UM MaCCOBBIX IICUXUYECKUX COCTOSIHUM, HO U HA BOCIIPOU3-
BEJICHUM WHAMBHUIOM YepPT M OOpa3loB JEMOHCTPUPYEMOTO IMOBEJCHUS B) MPEUMYIIICCTBEHHO
MHTEJUICKTYAIbHOE TICUXOJIOTUYECKOE BO3JCHCTBUME, OCHOBAHHOE HA II€pelade JIOTHYECKU
BBICTPOCHHOW WH(OpPMAIMU M CTaBsIIee IeIbl0 JA0OPOBOJBHOE €€ IPUHSATHE B KAaueCTBE
MOOYIUTETHHOTO MOTHBA JIEATEITHHOCTH

7. YCTaHOBHTE COOTBETCTBHE MEXTY d(peKkTamMu MCHUXOIOrHIeCcKOro BO3ICHCTBYSI M IX 3HAYCHHEM:

«WHOKYJIAIIMOHHBINA 5(PEKT» | €CIM  YEJIOBEK SBIIAETCS OOBEKTOM JBYX aJlbTEPHATUBHBIX
BO3JCUCTBUI, TO uWMeeT OONbIIOE 3HAYCHHE BpEeMEHHas
IIOCJIEI0BATENBHOCTD BO3JACHCTBUM; IEPBOE BO3JCHCTBUE CTAHET
0oJjiee aBTOPUTETHBIM JJIs1 UEIOBEKA, €CJIU MEX1Y BO3JIEHCTBUAMU
OyzeT HeOOoIbLION BpEMEHHOM HHTEpBaJl, OIHAKO OH JOJIKEH ObITh
OO0JIBLIIMM MEXTy IIOCIETHUM BO3JCHCTBUEM U PELIEHUEM YEI0BEKa
KakK apOuTpa

<« hexT nepBUIHOCTI» BTOpPOE aJIbTEPHATUBHOE BO3JICHCTBUE HA YesloBeKa Oyxaer Oonee
pe3yAbTaTUBHBIM, €CIIM MEXy IBYMsl BO3ACHCTBUSMHI BPEMEHHOM
UHTEpBall OyAeT KaK MOXHO OoJjiplle, a MPOMEXYTOK MEXIY
BTOPBIM BO3/JI€MCTBUEM U OKOHYATEIbHBIM DELICHHEM YeJloBeKa
OyZeT Kak MOYKHO MEHBIIIMM.

<« PeKT HeTABHOCTI» ecii y 4eJOBEeKa H3HAYaIbHO (HOPMUpPYETCS OTpUIaTeIbHAs
yCTaHOBKA Ha COOOIICHUE, HETaTHBHOE IIEPBOE BIICUATIICHHUE, TO OH
Kak Obl «MMMYHH3UPYETCS» TPOTUB TMPHHATHS W  BCEH
nocjenywmei nHpopMauu moJ00HOTO COJCPKAHUS M3 ITOrO
UCTOYHWKA, JaXe eclii JajbHelmiee cooOmeHne u Oyner
MOATOTOBJICHO O0Jiee JOOPOTHO U YOS AUTEIBHO

8. Ha nmnoBbiuenne 3ddexkTUBHOCTH YOEKIEHHS OKa3bIBAIOT BIIMSHUE  CIIEAYIOLINE

9. Kak u mro0ast JesiTenbHOCTh, YIPABICHUECKOE BO3CHCTBHE MOOYXKIACTCS OINpEACIICHHBIMU
MOTUBAMH, TpPECIEAYET ONpPEAEICHHbIE 1M U MPUBOJUT K ONpPENETEHHBIM pe3ynbTaram. K
OCHOBHBIM hopmam YIPaBIEHYECKOTO BO3CHCTBUS

10. Hagano Gecenpl BKIIOYAET:

a) MpeAOoCTaBICHHE apryMEHTOB M JIOBOJOB 0) MOATOTOBKY paOodero Mecra B) BCTpeuy M
BCTYIUICHHE B KOHTAKT

11. Ienp MoxeT OBITh MOCTaBJIEHA Kak:

a) mpobJsieMa win 3ajada 0) BOMPOC UM OTBET B) 3aJlaHue WM MpolieMa

12. AGCTpaKTHOCTh M3JI0KEHUSI MH(POPMALIUU CHUXKAET:

a) UCMOJb30BaHUE MHTCHCUBHOM MHUMHKM M KecTOB 0) HCHOJB30BAHHWE JITMHHBIX
MIPEUIOKEHU M peveBhIX 0OOPOTOB B) MAKCHMMAaJbHOE HWCIOJIB30BaHUE HATIISTHBIX TOCOOHIHA,
CXeM, OOIIIEN3BECTHBIX acCOMAllMi U napaiesei

13. Yrto mpoucxoauT Ha (pa3ze apryMeHTaIlMU B X0JI€ JEIOBOM Oecenbl?

a) (popmupyercs mpenBapuUTEIbHOE MHEHHME, 3aHUMAETCsl OINpe/ieieHHass MO3MIHMS 10 JaHHOU
mpobiieMe Kak C Balled CTOpPOHBL, TaK U CO CTOPOHBI cobeceqHUMKAa ©O) 3HAKOMCTBO U
MIPUBETCTBHE COOECETHUKOB B) MOJBEIEHNE UTOTOB Oecebl

14. YT70BOE paCMoOI0KEHHNE BO BpeMs JICIIOBOM OeCelbl XapaKTEePHO TSI JIFOICH:

a) 0e3pa3NIuYHbIX K pe3ynbTaraM Oecenbl 0) 3aHATHIX IPYKECKOW, HEMTPUHYXIEHHOH Oecenoil B)
arpecCMBHO HACTPOCHHBIX IO OTHOMICHHUIO IPYT K IPYTY

15. Ctparerust «MArkast ycTylm4MBOCTb)» OTHOCHTCSI:




a) K Manod(pPEeKTUBHBIM CTpATErusiM TMOBEJACHUS B CIOPHBIX Bompocax 0) K 3¢ EKTUBHBIM
CTpaTerusiM TMOBEACHHUS B CIOPHBIX BOMPOCAX B) K HEUTPATBLHBIM CTPATETHSM IOBEICHHS B
CIOPHBIX BOMPOCAX
16. Ycmanoeume npasunibHyo nocie0o08amenbHOCMb 8 dMAanax 0en08ou beceovl.

1) YcTanoBneHre MecTa 1 BpeMEHH BCTPEYH.

2) IloaroroBka K nenoBoi Oecene.

3) [loctanoBka mpobIemMbl U niepeaada HHPOPMAIHH.

4) ApryMeHTHpOBaHHE.

5) Hauano Gecenpl: BCTYIJIEHWE B KOHTAKT.

6) OnpoBepKeHHE TOBOJIOB COOECETHUKA.

7) llpunsitue pemeHus.

8) dukcanusi JOrOBOPSHHOCTH.

9) Beixo M3 KOHTaKTa.

10)AHanu3 anbTEpHATUB, TOWUCK ONTUMAIBHOTO WJIH KOMIIPOMHCCHOTO BapHaHTa

160 KOH(PPOHTALHS YIACTHUKOB.
17.1llaHCchl Ha YCHEWIHBIA KMCXOJ JIEIOBOM BCTPEYM BO3PACTYT, €CIU IMPHUACPKUBATHCS
CIICAYIOIIHX
DEKOMEHOAUUUL 1o vvveasssasessssssssssssssssssssssssssosssssssssssssssosssssssssssssssssssssssssssssssnssss

18. YcTaHoBHUTE COOTBECTBUEC MCXKYy NpHUEMaMU Ha4dajla 6606,[[]51 H WX OINIMCAHUEM:

MemOoO CHAMUSA HANPAHCEHUSL ITOCTAHOBKA Psifia BOIIPOCOB, KOTOPBIC JOKHBI
paccMarpuBaThCs B Oecene, uenp —
poOyAuTh UHTEpEC K Oecene

MemoO CMUMYIUPOBAHUS 800OPANCEHUSL HECKOJIBKO MPHUATHBIX (Ppa3 TUIHOTO XapaKTepa,
MOYKET MCIIOIb30BAThCS JICTKAsT ITyTKa

Memoo nPsMo20 nooxooa HEMOCPEACTBEHHBIM TEpexo]l K Jeny, 0e3
BCTYIUICHUS

Pazmen (Tema) IUCHMITIMHBI NNCUXOJIOTUA VYHPABJIEHUS T'PYHIIOBBIMU
ABJEHUSIMHU U TIPOLHECCAMU B AEATEJIBHOCTU PYKOBO/JUTEJISL.

1.YTO MOHUMAFOT TOJT COIIMATHHBI (PEHOMEHOM «CHHEPTHUSI»?

a) obnerueHue pabOTHI MpU JHOOOM BHUIE COBMECTHOM NEATEILHOCTH 0) NMpu OOBEIUHEHUU
YCUJIUN U BOJIM YYaCTHHUKOB OPTraHMU3AIMU JOCTUTAI0TCA Oojiee BHICOKHE Pe3YylbTaThl, HEXEIU
T€, YTO MOTYT OBITh MOJYYCHBI HPH IMPOCTOM CYMMHPOBAHWH YCUJIHH H30JUPOBAHHBIX
WHIUBUIOB B) IOHWKEHHE PE3yIbTATUBHOCTHU JEATEILHOCTH PpU O0BEAMHEHUN YCHIIUN U BOJIU
YYaCTHHKOB OpTaHU3aIUH

2. YTo MOHUMAIOT MO/ COIHANbHBI (PeHOMEHOM «(pacUIUTAIIUN»?

a) MOHIKEHHE PEe3yTHbTaATUBHOCTH JEATEIILHOCTH TPU 00BETMHEHUN YCHIIUN 1 BOJIM YYaCTHUKOB
opranuzanuu 0) oOnerdyeHwe pabOTHl MpU IJFOOOM BHUJE COBMECTHOW JEATEIHbHOCTH B)
noTpeOHOCTh B OO0IEM, COSAMHEHHOM JIEHCTBHM HAa OCHOBE NPHU3HAHWSA M TIOJYMHEHHS WU
CONMUAAPHOCTU MEXKTY JTFOJIbMU

3. Hamnbonee cymiecTBeHHBIM MPU3HAKOM OPTaHU3AINH SBIISIETCS:

a) HECTaOWIbHOCTh TPYAOBBIX (PYHKUMH O) TeKydecTb KaJpoB B) LEJICHANPABICHHOCTh U
CHCTEMHOCTb

4. Yto npeacTaBisieT co00M nepapxuyeckasi CTpyKTypa BiIacTu?

a) OpraHU3aIIO, TJIe €CTh PYKOBOJUTEIh U HECKOJIBKO 3aMeCTUTENIeH 0) JECTHUILY, IO KOTOPOH
KKl COTPYAHHK MOBBIMIAETCS B JOKHOCTH B) MUPAMUY, B KOTOPOH KaXKJ10€ JOHKHOCTHOE
JIMIIO0 OTBETCTBEHHO TEpPE/ BBIMIECTOSIIIAM PYKOBOACTBOM W pacrojaraeT BJIAacThIO HAll TEMH,
KTO HaXOJUTCS HUXKE €ro

5. B pamkax HOBOTO YIpPaBICHUECKOTO MBIIUICHUS JIF00Aas COIMalibHAas CHUCTEMa HMEET
COITMANTBHYIO TTOJICUCTEMY, KOTOpast IOJpa3yMeBaeT:




a) Bce (OpMBI MOPAJIBHOTO M MaTEpHAIBLHOIO CTHUMYJIUPOBAaHUS TpyJa, CTUIb YIpaBICHUS,
ydacTue pabOTHHKOB B IMpoIecce MPUHATHS PEUICHUH, BO3MOKHOCTU Kapbepbl U MPOABIKCHHS
o ciayx0e, OpPraHM3alMOHHYIO KYyJIbTYpYy ©O) TEXHOJIOIMH W YIpaBIEHYECKHE 3HAHUS,
OpPraHU3alMOHHBIE CTPYKTYpbl, METOJbl IUIAHUPOBAHMS, TEXHMUYECKHE IIPUEMBl U HAaBBIKU
paloThl, ypOBEHb NOJArOTOBKU U KBaJM(UKaMK paboueil cuibl, ee NpodhecCHOHAIbHBIA COCTaB
B) Bce (hOpMBI HaKa3aHUI U TOOIIPEHUH COTPYTHHKOB

6. PykoBoauTens HUKOT/Ia HE JIOJDKEH caM JIeNlaTh TO, YTO MOXKET CAeJaTh ero Moa4rMHeHHbId. O
KAKOM ITPUHIIMIIE COBPEMEHHON OPraHU3alluN UIET peub?

a) IPUHLUI BEPTHKAJIBHOIO OTPAHUYEHUS UepapXuu 0) MPUHLUI JEIErHPOBAHUS MOJTHOMOYHM
B) NPUHIIMII AUANIA30HA YIIPABICHUS

7. CooTHecHUTe IPUHLIUN JIeSITEIbHOCTH COBPEMEHHOM OpraHU3aliy C €ro COJep KaHHEM:

MIPUHITUI IEPCIICKTUBHOM JIESTEIIbHOCTH HU OJIUH PaOOTHUK HE JIOJKCH OTYUTHIBATHCS
O CBOCH JIEATENBHOCTH OoJice YeM Tepen
OJTHUM PYKOBOJHUTENIEM W JOJDKEH MOJIyYaTh
MIPHUKA3bI TOJIBKO OT 3TOTO KE PYKOBOAUTEIIS

MPUHLUIT €AMHOHAY AU YeM MEHbILIE HEpPapXUUYECKHX CTYNEHEH, TeM
JIer4e YIpaBJATh OpraHUu3alMen
MPUHLUI CIEHUAIU3ALUN YIIPaBICHUSA HEJIb3d  MOJACTPpAavBaTh  OpPraHHU3alMil K

CIIOCOOHOCTSIM  HAJIMYHBIX  JIFOAEH, HaJIo
CTpOI/ITI) €€ KakK I/IHCTPYMCHT JJIsI TOCTHUIXKCHUA
YeTKO0 0003HAYCHHOH Medd W IMOoa0HpaTh
JII0JIel, CIOCOOHBIX OOECIEYUTh TOCTHIKEHHUE

3TOU LETN
MIPUHIIHIT BEPTUKAIBHOTO OTPaHHYEHUS | BCE PETYJSPHO TOBTOPSIIOIIMECS JACUCTBUS
Huepapxuu ClIeyeT  TBEPAO  paclpeneisiaTh  MEXIy

pa6OTHI/IKaMI/I araapara 1 HE I[Y6J'II/IpOBaTL Hux

8. YcraHoBHTE MPaBWIBLHYIO MOCIIEIOBATEIBHOCTD B 3Tanax ()OPMHUPOBAHUS KOJJICKTHBA:

1) Cmaous 6o3nuknoeeHus

2) Cmaoduu pazeumusi KOIeKMUEA OpeanHu3ayuu

3) cmaouu cmabunuzayuu

4) cmaoust cosepuleHcmeosanus

5) Cmaous gpopmuposarus

9. Amepukanckue ricuxojiord M. Byakok u [J[. @pIHCUC BBIICISAIOT CIEAYIOMINE MATH 3TAIlOB
TPYNIOBON TUHAMHUKH OpTaHH3allMd. Y CTAHOBUTE MPABHIBHYIO MOCIEAOBATEIHLHOCTh B dTamax
TpYyMITOBON TUHAMHUKHI OpraHU3aIliy.

1) Bruowcnuti 60t

2) [Ipumupka

3) O pexmusrocmo

4) 3penocmo

5) Cosepuencmsosanue u sxcnepumenmuposanie

Pazmen (tema) muctmmmuasl [CUXOJIOTUSA YHPABJIEHHUSIT KOH®JIUKTHBIMU
CUTYALIMSMHU B OPTAHU3ALIMN.

1. KondunukTHas cuTyanus — 3T0:

a) OTKPBITOE MPOTHBOCTOSIHUE B3aWMOMCKITIOYAIONINX MHTEPECOB 0) HaNpsHKEHHAs, TPEBOXKHAS
00CTaHOBKA, BRI3BaHHAsI HAKOITMBIIUMHUCS TPOTHBOPEUYHSIMH B) CTEYCHHE OOCTOSTEIIHCTB.

2. Kondumkr — 370!

a) MPOTUBOOOPCTBO HA OCHOBE CTOJKHOBEHHS MPOTHUBOIIOJIOKHO HANpPaBICHHBIX MOTHBOB WU
CyXJleHH#l 0) crmop, AMCKycCHS TO OCTpOil mpobiieMe B) CONMEPHUYECTBO, HANPABICHHOE Ha
JOCTIKEHHE TIOOEIBI B CTIOPE

3. To, u3-3a yero BO3HHMKAET KOHQIMUKT, OOBEKTHBHO CYLIECTBYIOIAs WM BOCIPHUHHUMAaeMast
TaKoBOH MpoOieMa — 3To:




a) MOTUBBI KOH(]JIMKTa 0) CTOPOHBI KOH(IJIMKTA B) TPEAMET KOH(IIUKTA

4. IIpyunHa KOH(IIUKTA — 3TO:

a) MPOTUBOIIOJIIOKHBIE MOTHBBI CyOBEKTOB COIIMATBHOTO B3aUMOJICHCTBUSA O) SBJICHUS, COOBITHS,
(bakTbl, CUTyallud, KOTOpBIE MPEAIIECTBYIOT KOH(IMKTY WU TPU OIpPENETCHHBIX YCIOBHIX
NESITEeIbHOCTH CYOBEKTOB COLIMAIBHOTO B3aMMOJCHCTBHS BBI3BIBAIOT €0 B) HAKOMHMBIIUECS
MIPOTUBOPEYUS, CBSI3AHHBIE C JIEATEIbHOCTHIO CYOBEKTOB COIIMAILHOTO B3aMMOCHCTBUS,
KOTOpBIE CO3Jat0T MOYBY JUIsl pEAJIbHOTO IPOTUBOOOPCTBA MEXY HUMU

5. Mammnent — aro:

a) WCTHUHHAs MpUYMHA KOH(QIMKTa O) HAKONUBIIMECS TPOTUBOPEYMsS, CBSI3aHHBIE C
JEeSITeNIbHOCThI0 CYOBEKTOB COIIMAILHOTO B3aWMOJICUCTBUSA, KOTOpBIE CO3JAIOT IOYBY IS
peasbHOro MPOTUBOOOPCTBA MEXKIY HUMHU B) CTEUEHHE OOCTOSITEIBbCTB, SBISIOMIMXCS MOBOAOM
JUTSI KOH(ITUKTA

6. CtopoHbl KOH(IMKTA — 3TO:

a) 3aMHTEPECOBAHHbIC CTOPOHBI WM MPOTHBOOOPCTBYIOIIME CHIIBI, CYOBEKTHl KOH(IUKTA,
KOTOpBIE HEMOCPEACTBEHHO COBEPILAIOT aKTUBHbIC (HACTYIMATEIbHBIC WU 3aIIUTHBIC) ACHCTBUS
Apyr TPOTHUB Apyra 0) CyOBEKTHI COIMAILHOTO B3aWMOJICHCTBHS, HAXOMSALINECS B COCTOSHUU
KOH(MINKTA, ¥ MOCPETHUK (MEAMATOp) B) KOHKPETHBIC JIMYHOCTH, HAXOISALIUECS B COCTOSIHHH
KOH(IUKTA

7. U3 mpeanokeHHbIX XapaKTEePUCTUK BBIOEPUTE T€, KOTOPBIE MO CMBICIY COOTBETCTBYIOT: Q)
COTPYTHUYECTBY; 0) KOMIPOMUCCY; B) YKIIOHEHHIO; T) CTIQKUBAHUIO; 1) KOHKYPEHIIUU.

A. OtkpbiTas 60pb0a 3a CBOU UHTEPECHI.

b. Ilouck pemuienus, y10BIETBOPSIOMIErO HHTEPECH] IBYX CTOPOH.

B. Ctpemiienue BbIiiTH U3 KOH(DIUKTA, HE pelas ero.

I'. YperynupoBaHue pa3HOIIacuil 4epe3 B3aUMHbIE YCTYIIKU.

J1. TenaeHUuMs CriaXuBaTh MPOTUBOPEUHS, TOCTYNAsICh CBOUMU HHTEPECAMHU.

8. Kakas pekomeHammst CiocoOCTBYeT NMPaBHJILHOMY TIOBEJCHUIO B KOH(IMKTE?

A. HacraumBas Ha CBOEM TMpPEWJIOKEHUM, HE OTBEpPraiTe MNPEIJIOKEHHS MapTHEpa,
paccMmaTpuBaiiTe BCe NMPEAJIOKEHNS U OLIEHUBANWTE BCE «3a» U «IIPOTUBY.

b. JlemoHCTpUpYHTE CBOE TPEBOCXOJCTBO.

B. He otBeualiite arpeccueil Ha arpeccuro.

I'. He3zaBrcumo ot pe3yibpTaTa pa3pelieHus KOHQIMKTa cTapaiiTech He pa3pyliaTh OTHOILIEHUS C
MapTHEPOM.

J1. CrapaiiTech Kak MOXHO 4alle oOpaiiaTb BHUMAaHHE Ha OTPULIATEIbHOE 3MOLMOHAIBHOE
coctosiHue nmaptHepa: «Uto ThI 3mumbes?», «He Hago Tak HEpBHUYATH ! »

E. Ilpennaraiite mapTHepy BKIIOYATh MeXaHU3M HieHTUGuKanun: «Eciu Obl BbI ObUIH HA MOEM
MeECTe, Kakue JeUCTBUS MPeANPUHSIIN Ob17»

9. YcraHoBHTE MPaBIIBLHYIO TIOCIIEIOBATEIIEHOCTD YPOBHEH Pa3BUTHA KOH(IUKTA!

a) KOH(DJIUKTHAs CUTYaIus

0) MpOTUBOJICHCTBIE

B) MHIIUJIEHT

T') IPOTUBOOOPCTBO

1) pa3penieHne KoH(IUKTa

€) IPOTUBOCTOSIHUE

Paznen (tema) muctmmummasl 3JJIOPOBBE PYKOBOIUTEJISA. NPEAYIIPEXXAEHUE U
MNPEOJOJIEHUE CTPECCOB U )KU3HEHHBIX KPU3UCOB

1.«Ctpecc» — CIIOBO, 3aMMCTBOBaHHOE M3 aHTIIMHACKOTO SI3bIKa M O3HAYAIOIIee:

a) Harpy3ka 0) HampspKeHHe B) pacciabieHue

2. T'. Cenne moka3zai, KakuM 00pa3oM CTPECC CBS3AH:

a) C TIOCTEIIEHHBIM HCTOIICHHEM pPE3epPBOB OpraHWU3Ma, KOTOPBIM CTapaeTcs MPHUCIIOCOOUTHCS K
HOBBIM YCJIOBHUSIM 0) C BOCCTAHOBJICHHEM XOPOIIIETO HACTPOSHHS B) C YITYUIIIEHUEM OOIIIEr0 COCTOSTHUS
TICUXHKH YeTOBeKa



3. . Ilpu cTpecce, MpOUCXOAUT aKTUBU3ALIMS TOW YaCTH BEr€TaTUBHOM HEPBHOM CUCTEMBI, KOTOpas

OTBETCTBEHHA 332 aKTUBHOCTH M pab0TOCTIOCOOHOCTh opranmu3ma. I'. Cenbe Ha3Bal KOMIUIEKC 3TUX

peaKIuii:

a) KOMIUIEKC PEaKTHUBHBIX peakiuil opraHusma 0) BceoOLIMM aJanTalliOHHBIM CHHIPOMOM B)

Pa3BUBAIOIIMM KOMILIEKCOM

4. Tox ynpaenenuem cmpeccom 0OBIYHO IOAPA3yMEBACTCS:

a) COBOKYIHOCTb CTpaTeruii, METOJOB U MPUEMOB, IMO3BOJISIONIMX YEJIOBEKY IMPEeIOTBPATUTH

HEraTUBHOE BO3JICHCTBHE CTPECCOPOB JMOO CBECTH O3TO BO3JCHCTBHE K MHHUMYMY O)

CIOCOOHOCTh HE MEPEBOAUTH CTPECC B JUCTPECC B) CIIOCOOHOCTH PacciialisiThbCsl B CTPECCOBOM

CUTYyaIuu

5. Yrto Takoe penakcamusi?

a) MCUXUYEcKasl caMOperyJsilus 0) CO3HAaTeIbHOE HEPBHO-MBIIIEYHOE pacciiablieHue B Tele B)

MOOMIH3AIMS ICUXO(U3HOIOTHIECKIX BO3MOXKHOCTEH JI71si IPOTHBOJICHCTBHUS CTPECCY

6. Kak Ha3piBaeTCs KOH(IMKT MEXAY BaKHEHIIMMH MOTHBAIIMOHHBIMU CTPYKTypaMu

BHYTPEHHET0 MHpa JIMYHOCTU, KOTOPBIA CIY>KUT MPUIUHON cTpecca?

a) BHYTPUJIMYHOCTHBIA O) CTPYKTYpPHBIH B) MOTHBAllMOHHBIH

7. OHO U3 TJIaBHBIX Ka4€CTB PYKOBOJIUTEINS — CTPECCOYCTOMYUBOCTD, IOTOMY YTO .........

8. YcTraHOBHTE MTOCIIENOBATEIHLHOCTD B CTAAMSIX IPOTEKAHUS CTpecca:

A. ¢a3za conpoTuBICHUS

b. paza ucromenus

B. da3za tpeBoru

9. VYcraHOBUTE COOTBETCTBHE MEXKIy METOJAaMH TICUXHYECKOM CaMOperyisiud U UuX
XapaKTEPUCTUKOM:

PeﬂaKCClLﬂ/l}l METO TICUXMYECKOM caMoperyirsinun COCTOHHHﬁ, OCHOBaHHBIHN
Ha CO3HATCJIbHOM BHYIICHHUHU YYBCTB TCILIA, TIXKECTH, 00-
JICTYCHHA Pa3/IMYHBIX OPTaHOB U YYACTKOB TCJIa

Aymompenune METOJ ICUXUUYECKOW CaMOpETYJISLUU PU OMOILY YMCTBEHHbIX
NEHCTBUI, HAmpaBICHHBIX HAa  TMPUBEICHUE  IICHUXUKH
YeJloBEKa B COCTOSIHME YIJIYOJIEHHON COCPEJOTOYEHHOCTH,
HOTPYKEHUs B ce0s

Meoumayus METO/J ICUXUYECKON CaMOPETYJISALINU COCTOSIHUI, OCHOBAHHBIN
Ha MBICIIEHHOM BOCCO3JJaHMM BO BCEX MOJPOOHOCTSAX oOpasza
IIPUATHOTO MECTa, KPACHBOIO MEi3aka M CBOUX OLIYLICHUI
IIPU HAXOXKAEHUU TaM

Busyanuzays CO3HATEIbHOE HEPBHO-MBIILIEYHOE pacciabiieHne B Teje

IlIkana oyenusanus: 5-6amipHas.
Kpumepuu oyenusanusn:

Kaxprit Bompoc  (3amaHue) B  TECTOBOM dbopme  oOlEeHHMBAETCS 1o
JUXOTOMUYECKOM IIKajIe: BEIToJaHEeHOo — 0,5 Oait, He BeIToJHEHO — () OaJIoB.
[Tpumensiercs clefyrolas — IIKajla TepeBoja  0auioB B OILICHKY IO 5-

OayUIbHOM MIKAaJIe:
- 5-4 6aJL10B COOTBETCTBYET OLIEHKE «OTJIMYHOM;
- 4-3 6aJ1J10B — OLIEHKE «XOPOILIO0»;
- 3-2 6a/1710B — OIICHKE «Y/I0BJIETBOPHUTEILHO»;
- 2-1 6aJ1J10B — OIICHKE «HEYT0BJIETBOPUTETHLHO.



2 OLEHOYHBIE CPEJACTBA JJ8 TNPOMEXYTOYHOI
ATTECTALIMM OBYYAIOLIUXCS

2.1 BAHK BOITPOCOB U 3AJJAHUH B TECTOBO ®OPME

1. Bomipocsl B 3akpeITOii hopme

1.1 Pa3BuTuHe HayKH yNpaBJIEHUS MOKHO pa3/ielIuTh:

a) Ha 5 oTamnoB 0) Ha 3 3Tama B ) Ha IIECTh 3TAIOB

1.2 B camom o0111eM BU/IE 1O yIIpaBJISHUEM TOHUMAETCS:

a) ynkus, obecrieunBaroniasi COXpAaHEHHUE ONPENEICHHOW CTPYKTYphl WM OPraHM30BaHHOU
CHCTEMBI, a TaKKe MOJJEpKaHHE PEXKHMa €€ NEATEIbHOCTH, PEANN3alUI0 €€ MPOrpaMMbl U
nesiedt 0) mporecc pyHKIMOHUPOBAHUS pa3HbIX IOJPA3/CIEHU B CTPYKType OpraHM3aliu B)
MOTYMHEHHUE PA3INYHBIX OPTaHU3AHMOHHBIX CTPYKTYP YIIOJIHOMOYEHHOMY JIUILY

1.3 B couunaibHOM yIpaBie€HUH INIABHBIMU KOMIIOHEHTAMU SIBJISFOTCSL:

a) JIOAM KaK YICHbl PA3IMYHBIX OpraHu3alui, JIMOO OpraHM3allMOHHBIC MOJpa3leieHus 0)
OpraHU3allMOHHbIE M CTPYKTYpHbIE TOJpA3[elieHUs] B) JIOAM KaK WICHbl pa3IMYHbIX
OpraHu3alyi U CTPYKTYp

1.4 B npouecce npakTHUECKON A€ATEIIbHOCTH PYKOBOAUTEINb PEIIAET CIESIYIONIYIO 3a1auy:

a) OBJIaJeBaTb TEOPETUYECKUMHU OCHOBAMU pAIMOHAIBHOTO YIPABJIECHUS, TO €CTh HayKOH
yIrpasieHus 0) OBlaieBaTh yMEHHEM paclpenesaTh (QyHKINH Cpeld COTPYIHUKOB B) TBOPUYECKH
IPUMEHSTH [T0JIOKEHHS HAYKH YIIPaBIIEHUs, TO €CTh OBJIAJETh HCKYCCTBOM YIIPaBJICHUS

1.5 CoBpeMeHHOM TeHAeHIIUEN Pa3BUTHUS YIIPABIECHUECKON MBICIIH SBJISETCA:

a) TeopeTHyecKas HaIlpaBICHHOCTb HAYKH YIpaBieHHs O) OpHEHTalMs Ha KOJIWYECTBEHHOE
YBEIIMYECHNUE, MHOTOCIONHOCTh YIPABIEHYECKOTO amnmapara, ycwieHue auddepeHnnamim
YIIPaBJIEHYECKOTO TPYZAa B) OPUEHTALUs HA MAIIMHbBI W alapaThl KaK HAWBBICIIYIO ILIEHHOCTb
BCETO IMpoLecca YIpaBIeHUsI.

1.6 AmepukaHckasi ynpapieHuUecKas KyJlIbTypa paccMaTpHBaja yrpaBJeHue:

a) CHCTEMY IOCTOSHHOW CMEHBI CHEIHMaJINCTOB Ha Ooyiee KBATU(UIMPOBAHHBIX 0) CHCTEMY
«MIO’KU3HEHHOT'0 HaiiMa» B) KakK CHEeLMaIM3MPOBAHHBIA BHJ JAEATEIBHOCTH, @ CaM MEHEIkKep
MPEJCTABIUICSA POQecCHOHAIoM, 00J1aIaloIMM ClIeIMaIbHBIM 00pa30BaHuEM

1.7 HeoduumanbHbil guaep OTHOCHTCS K SMOLMOHAIBHOM CTPYKType TpyHIbl, KOTopas
obecrieunBaer:

a) IUTAaHUPOBAHHME JESITENbHOCTH OpraHu3alMi 0) BBINOJHEHUE IMPOU3BOJACTBEHHBIX LeNed U
3aJa4 B) MOJJIepKaHue TPYNIOBOI cTaOUIBHOCTH HAa MEXIIMYHOCTHOM YPOBHE

1.8 PykoBOJACTBO—3TO Mpoliecc MPaBOBOIO BO3IAECHCTBUS, OCYLIECTBISEMBbIH PYKOBOJUTEIEM Ha
OCHOBE:

a) BJIACTH, JTaHHOW €My KOJUIEKTMBOM 0) CUMIIaTHM M YBa)XEHHUs WICHOB KOJJICKTHBA B) BJIACTH,
JAHHOM eMy roCyJJapCTBOM WJIM TPYIIION

1.9 JIunepcTBO — 3TO MpoIIEcc:

a) TICMXOJIOTUYECKOTO BIHUSHHUS OJHOTO YeJOBEKAa Ha JIPYTHUX, KOTOPBIH OCYIIECTBISIETCS Ha
OCHOBE BOCIHpPHUATHUS, MOJJICP)KAHUs, BHYIICHUS, MOHMMaHHUs JApYyr jApyra 0) opraHu3alnuu
COBMECTHBIX MEpOTPHUATAN KOJUIEKTHUBA B) TOJEPKAHHS OJNIATONPHUSATHOTO ICHXOJIOTHIECKOTO
KJIUMaTa B KOJUIEKTHBE

1.10 K ozxHoit u3 00mux GyHKIHUNA PYyKOBOAUTENS OTHOCHTCS:

a) opraHuzalus CBOOOJAHOTO BpPEMEHH COTPYAHHUKOB O) oOpraHu3zanusi JUYHOH KU3HU
COTPY/ZIHUKOB B) IIeJIeTIONIaraHie OpraHu3auu

1.11 Crunp ynpaBieHus — 3T0:

a) YCTOMYMBas CHCTeMa CIIOCOOOB, METOZIOB M (OPM BO3AEHUCTBHS PYKOBOIMTENS, CO3/ArOIIAs
CBOCOOpa3HBIN MOYEPK YMPABICHUECKOTO BO3JEHCTBUS 0) MaHepa 00ImMAThCs C TTOTYMHEHHBIMU
B) UEpPTHI XapaKTepa, OKa3bIBaroIue BIUsSHUE HA 3()PEeKTUBHOCTD OOIIEHUS

1.12 K ncux0oJ0rHYeCcKUM MOCIIEICTBUSAM aBTOPUTAPHOTO CTHJIISL YIPABICHHUS OTHOCHTCSI:

a) OTCYTCTBHUE TpaBMaTu3Ma 0) BHICOKHMII TpaBMaTU3M B) HU3KUI TpaBMaTH3M



1.13BbIaensoT Tpy TUTA TIOJUNHEHHUS:

a) CTPOIITUBOE, PABHOYIIHOE U UHUIIMATUBHOE 0) 3aBUCUMOE, HE3aBUCUMOE U OTCTPAHEHHOE B)
aKTHUBHOE, TACCHBHOE M TBOPYECKOE

1.14 KoHCTpYKTUBHBII TUII IOAYNHEHUHN XapaKTepU3yeT:

a) 3a 3a/laHMe IPUHUMAETCS He cpa3y; He CTPEMUTCS CaM MPEOJ0JIeTh TPYJHOCTH, HEIOCTATKH;
KpYT' MPUTA3aHUA CKOHIICHTPUPOBAH BOKPYT JMUYHBIX MOTPEOHOCTEH 0) aKTHBHAs WHUIIMATUBA,
MIOMCK HOBOT'O, TBOPYECTBO; TOTOBHOCTh NMPU HEOOXOJUMOCTH K paboTe B) aKTUBEH TOT/AaA, KOTJa
€ro UHTEPECHl COBIAIAI0T C HHTEPECaMH PYKOBOJICTBA

1.15 Takum mromsaM, Mpexae 4eM MPHUHATh Kakoe-IMO0O pelieHHe, HYKHO, YTOObI HX JOJITO
obOxaxkuBanu. [Ipu nmepBoii BcTpede HU B KOEM cllydyae He TpeOylTe OT HUX OTBETUTH «J1a» WIIH
«HET» Ha KOHKpeTHoe mpeioxeHue. C TaKUMH JTIOAbMH Jy4llle BCTPETUTHCS HECKOJIBKO pas,
9TOOBI MEXAY BCTPEYaMM TMPOXOIHMIO HEKOTOPOE BPEMs, HEKENM IbITAThCS BBITAHYTH OTBET
cpa3y. Kak Ha3pIBaeTcsi Takoi TUI COTpYIHUKA?

a) KpuBJisika 0) 3aHyJla B) JIoMaka

1.16 Dromy Hazlo HENpEephIBHO aHAJIM3UPOBATh BCE, YTO Bbl HU CKaXeTe WM HU chenaere. He
MoJyMalTe, YTO O5TO Kacaercs Bac OJHOro. TeM He MeHee TaKOMYy YeJOBEKY HYKHO
MOATBEPKJICHUE €r0 JIOMBICIOB, IIOATOMY MOJABITPAiiTe TAKOMY COTPYAHHKY, CKa3aB YTO-HUOYAb
B TakoM nyxe: «Jlo gero BbI npoHunarenbubl!» mwim «Kak ToHKO Bel cMoTpuTe Ha Ben!». Kak
HA3bIBAETCS TAKOW TUI COTPYAHHUKA?

a) IOMOPOIICHHBIN MICUXO0JIOT 0) 3HATOK YEJIOBEYECKUX AYII B) BCE3HAKa

1.17 Kak Ha3bIBaeTcs NUAEp, KOTOPBIA MOCTaBISET TPYNIE OpPUTHHAJIbHBIE HUACH, MBICIH,
MPEJJIOKEHUS; OH YEJIOBEK Uaci?

a) uAeHbIN uaep 0) reHepaTop Uaei B) KOOpAUHATOP UAeH

1.18 Uto M3 HIKENEpPEeuHuCICHHOTO OTHOCHTCS K OCHOBHBIM COIIMANIbHO-TICUXOJOTUYECKHM
MEeXaHH3MaM COLaTH3aIIH:

a) uaeHTudukanus 6)ananrtanus B) auddepeHnnans

1.19 KommyHHKanus — 3710:

a) oOMeH wWHQoOpMaIMe, 3HaYUMOW Al YYaCTHUKOB OOmIeHHs] (0OMEH MHEHHUSMHU, HICSIMU,
MEPEeKUBAHUSAMHU, COOOPaKEHUSIMHU, HACTPOCHUSAMH, KEIAaHUIMU U T.A.) 0) oOMeH neHCTBUIMU
MEX]y YYaCTHUKAMU B) BOCIIPUATHE YYaCTHUKAMU JIpYT Apyra B Mpolecce oOeHus

1.20 JIns KOMMYHMKaTHBHOM CTOpPOHBI OOLIEHHs Hambojee XapakTepHa 3HAYMMOCTh CaMOM
KOMMYHHUKAITIH, TTOCKOJIBKY:

a) oOMeH nH(popMalMend MPOUCXOAUT HE MPOCTO TaK, a paju JOCTHXKEHUS KaKUX-JIMOO LieNeH,
YIOBJIETBOPEHUs KaKUX-THOO MoTpeOHOCTel ©) MOMKHO TO3HAKOMUTBCS C  OOJBLINM
KOJIMYECTBOM JICJIOBBIX MApTHEPOB B) B MPOIECCE KOMMYHUKAIMU MOYKHO TIPHSTHO IPOBECTH
BpeMs

1.21 DddexTHBHOCTF KOMMYHUKAITUH, B TIEPBYIO OYEPE/Ib, 3aBHUCHT:

a) OT YpOBHsI 00pa30BaHHOCTH COOECETHUKOB 0) OT cTaTyca cOOECeHUKOB B) OT MPaBUIHHOTO
UCIOJIb30BAaHUS CPEICTB KOMMYHUKALIUN

1.22 K 0CHOBHBIM cpe/IcTBaM KOMMYHUKAIIUN OTHOCSAT:

a) YCTHBIE U TUCbMEHHBIE 0) BepOabHbIe M HEBEpOAJIbHbIE B) IPSIMblEe M KOCBEHHbBIE

1.23 VYcnex nenoBoro oOmEHHs BO MHOTOM 3aBUCUT HE TOJIBKO OT YMEHHs TOBOPHUTbH, HO U OT
YMEHHUSL:

a) abctparupoBarbcs 0) mpepOUBaTh B HY’)KHOM MeCTe COOeCceJHUKA B) CIYIIATh

1.24 Yro Takoe pe3romMupoBaHue?

a) TOABITOKMBAHHWE OCHOBHBIX HJAEH MM MBICIEH TOBOpALIET0 0) CTpeMJeHHE I0Ka3aTh
co0ecelHUKY, 4YTO Mbl TIOHMMaeM €ro 4yBCTBa B) coOCTBeHHas (HOpPMyIHpPOBKa COOOIIECHHUS
TOBOPSIIIETO JJIsl IPOBEPKU TOYHOCTH €r0 MOHUMaHUS

1.25 B yem cyTh (heHOMEHA I'PYIIIOBOTO AABICHUS?



a) B U3MEHEHUHU YYACTHUKOM TIPYIIBI CBOET0 MEPBOHAYAIBHOIO MHEHHMs IMOJ BO3JCHCTBHEM
JIaBJICHUs] MHEHHUS TPYTITBI 0) B MI3SMEHEHUH TIOBEACHHMS 1107] BO3ACHCTBUEM OOIIIECTBEHHOTO MHEHUS B)
M3MEHEHHUE XapaKTepa YesioBeKa Mo BO3/ICHCTBUEM BHYTPEHHHUX YCTaHOBOK

1.26 B ueMm cyTb (peHOMEHA «HOTA B BEPSIX»?

a) TeHJCHIUS W3MEHEHHUS MOBEICHUS 0] BO3ACUCTBHEM OOIIECTBEHHOTO MHEHUS 0) TeHACHIUS
M3MEHEHHUS YYaCTHUKOM T'PYIIIbI CBOEro NEPBOHAYAILHOTO MHEHHUSI 1O/ BO3JCHCTBHEM JaBJICHUS
MHEHHS TPYIIIBI B) TEHACHIIMS TOBEICHNUS JTIOJICH, COTTTACHBIIMXCSl BHAaUale HA HEOOPEMEHUTEIbHYIO
pOochO0y U BBIHYKJIEHHBIX [TIOTOM YCTYHaTh 00Jiee Cephe3HBIM TPEOOBAHUSIM

1.27 Ilo muenuto J[. Maiiepca, pu OCYIIECTBICHUH YOSKIAIOMIETO BO3ICHCTBHS IMEET 3HAYCHHUE:
a) HACKOJIBKO YOCIMTENbHO TepaaeT nH@opManuo 0) B) KTO, YTO, KaK U KOMY IIE€pPEeIacT B)
COLMAJIBHBIN CTATYC TOrO., KTO BO3JEHCTBYET

1.28 CooOrienue ctanoBHUTCS OoJiee yOeIUTETbHBIM, €CITH OHO:

a) aCCOLIMHMPYETCS C TPO3HBIM TOHOM IEPENAIOIIETO 0) ACCOIUUPYETCs C TO3UTUBHBIMU YyBCTBAMH B)
ACCOLIMHUPYETCSI C XOPOIIUM XapaKTEPOM TOT0, KOMY MepelatoT

1.29Yr0 Takoe BHyIICHHE?

a) crmoco0 BO3JCHCTBUS Ha CKPBHITOM YPOBHE C IEIbI0 OTCTOSITH CBOM HMHTEPCHI 0) CIIOCOO
MICUXOJOTHYECKOTO BO3JEUCTBUS TMPEUMYIIECTBEHHO HSMOIMOHAILHO-BOJIEBOTO XapakTepa,
OCHOBAHHBIM Ha HEKPUTHYECKOM BOCHPHUSATHH WM TMPHHATHU HHIUBUIOM IIEJICHANPABICHHOTO
MOTOKa MH(GOpPMAIIMU, KOTOpas HE HYXJAaeTCs B J0Ka3aTelbCTBAX U JOTHKE, KOTOpas COJAEPKUT
TOTOBBIC BBIBOJIBI B) CITOCOO ITCUXOJIOTHIECKOTO BO3/ICHCTBHUS, OCHOBAaHHBIN Ha 0€CCO3HATEIHLHOM,
HEBOJILHOM MOJBEPKEHHOCTH HWHIMBHUAA OIPEICICHHBIM SMOIMOHAIBHBIM  COCTOSIHUSM,
NepearoIuMCs U3BHE

1.30Yro Takoe 3apakeHue?

a) crmoco0 MCUXOJIOTUYECKOTO BO3ICHCTBUS, OCHOBAHHBIM Ha OecCcO3HATENbHOH, HEBOJIHHOM
MOJIBEPKEHHOCTH HMHJWBUIA OIPENCICHHBIM AMOLUOHAIBHBIM COCTOSHUSAM, MEPeIalonIMCs
n3BHE 0) cr1oco0 MCUXOJIOTMYECKOTO BO3ACHCTBUS, OCHOBAHHBIN HE TOJBKO HA MPUHSATHN BHEUTHUX
4epT MOBEACHUS JIPYTOro YeloBeKa MM MAaCCOBBIX MCUXUUECKUX COCTOSHHI, HO U Ha BOCIIPOU3-
BEJICHUM MHIMBUAOM 4YepT M OOpa3loB JIEMOHCTPUPYEMOTO MOBEACHUS B) MPEHMYIIECTBEHHO
MHTEJUIEKTYyaJIbHOE TICUXOJIOTHYECKOE BO3/EHCTBHE, OCHOBAaHHOE Ha Iepejaue JIOTMYECKH
BBICTPOCHHON WH(GOpPMAIIMA M CTaBsAllee IEIbI0 JTOOPOBOIBHOE €€ NPUHATHE B KadeCcTBE
o0y IUTETHFHOTO MOTHBA JESTETHHOCTH

1.31 Hauano Gecennl BKIIFOYAET:

a) MpeAOoCTaBICHHE apryMEHTOB M JIOBOJOB 0) MOATOTOBKY paOodero Mecra B) BCTpeuy M
BCTYIUICHHE B KOHTAKT

1.32 Ilenp MoOKeT OBITh IOCTABJICHA KakK:

a) mpobyieMa uiM 3a7ada 0) BOMPOC WM OTBET B) 3a/laHUE WK Tpobiema

1.33 AGCTpakTHOCTh HM3TIOKEHHSI UHPOPMALIUU CHIKACT:

a) WCIONB30BaHWE WHTCHCHMBHOM MHMHUKH M JKECTOB 0) WCIOIB30BAHNE JIITMHHBIX
NPEUIOKEHUI M pedeBbIX 00OPOTOB B) MAKCHMalIbHOE HCIIOJIb30BAaHHE HATJISAHBIX MOCOOMIA,
CXeM, OOIIEeN3BECTHBIX aCCOLMAIINI U Tapasuienen

1.34 Yro npoucxoauT Ha daze apryMeHTaIlMU B XO/I€ Je0BOM Oecenl?

a) Gopmupyercs mnpenBapuUTEIbHOE MHEHHME, 3aHUMAETCsl OINpe/ieieHHass MO3HMLHUS 0 JaHHOU
mpobiieMe Kak C Ballled CTOPOHBI, TaK W CO CTOPOHBI coOecelHHMKa O) 3HAKOMCTBO H
MIPUBETCTBHE COOECETHUKOB B) MOJBEIEHNE UTOTOB Oecebl

1.35 YrnoBoe pacrnonoxeHue Bo BpeMs IeJI0BOI OeceIbl XapaKTEPHO JUIsl JFOICH:

a) 6e3pa3NmuYHBIX K pe3ynbTaraM Oecelbl 0) 3aHATHIX IPYKECKOW, HETTPUHYKICHHOUN Oecenoil B)
arpecCMBHO HACTPOEHHBIX IO OTHOIICHHUIO IPYT K JPYTY

1.36 Ctparerust «Msirkasi yCTYITYUBOCTBY OTHOCHTCS:

a) K Manod3((eKTUBHBIM CTpATETUSIM IOBEIEHHUS B CHOPHBIX Bompocax 0) K 3 QPEeKTUBHBIM
CTpaTerusiM TOBEJEHHSI B CIIOPHBIX BOIIPOCax B) K HEWTPAJIbHBIM CTPATETHSM ITOBEICHUS B
CIIOPHBIX BONPOCaX

1.37 Uro noHMMaIOT Mo/ COLMaNbHbI (PEHOMEHOM «CHHEPTUsi»?



a) obnerueHue pabOTHI MpU JTOOOM BHUAEC COBMECTHOM NEATEILHOCTH O) TpH OO0BEAMHCHUH
YCUJIMHA M BOJM YYaCTHUKOB OPTaHM3ALMUHU JOCTHTAlOTCs OOJiee BBHICOKHUE PE3YJbTAThl, HEXKEIN
T€, YTO MOTYT OBITh MOJY4YEHBbl MPH MPOCTOM CYMMHPOBAHHHM YCUIUN HW30JIMPOBAHHBIX
WH/IMBUJIOB B) TIOHIKEHHUE PE3yJIbTATUBHOCTHU JICTEILHOCTH MPU 0OBEAMHEHUH YCHIINN U BOJIU
Y4aCTHUKOB OpraHHU3aI1H

1.38 Uto moHMMAarOT 1o corMaibHbl PEHOMEHOM «(pacHIUTaIns»?

a) MOHIKEHHUE PEe3yIbTaTUBHOCTH JCATEIBHOCTU MPHU OOBEANHEHUH YCUIIMI M BOJIHM YYaCTHHKOB
opranuzanuu 0) oOnerdyeHue pabOThI TMPH JIFOOOM BHJIE COBMECTHOH JIEATEILHOCTH B)
noTpeOHOCTh B O0IEM, COCAMHEHHOM JIEHCTBMM HAa OCHOBE NMPHU3HAHHMA M TOJYUHEHHS WU
COJTUAAPHOCTU MEXTY JIFOJIbMU

1.39 Haubomnee cymiecTBEHHBIM IPU3HAKOM OPTaHU3AINH SBIISCTCS:

a) HECTAOWJIBHOCTh TPYAOBBIX (YyHKIMI 0) TEKydecTh KaapoB B) IEJICHANPABICHHOCTh U
CHUCTEMHOCTh

1.40 Yro nmpencraBuseT coOoit nepapxuveckasi CTpyKTypa BIacTu?

a) OpraHu3aIyio, TJe €CTh PyKOBOJUTENb U HECKOJIBKO 3aMECTHTENeH 0) JIEeCTHUILY, IO KOTOPO
KKl COTPYIHUK MOBBIIIAETCS B JOHKHOCTH B) MUPAMUIY, B KOTOPOH KaKI0€ JTOJDKHOCTHOE
JIMIIO OTBETCTBEHHO TEpe/a BBIMIECTOSIINM PYKOBOACTBOM W pAacCIojiaraeT BJIAacThIO HAll TEMH,
KTO HaXOJUTCS HUXKE €ro

141 B pamkax HOBOIO YIPaBJIEHYECKOTO MBIILIEHUS Jt00as coLMaIbHAsi CHCTEMa HMEET
COLIMAJIbHYIO MOICUCTEMY, KOTOpas 0JIpa3yMeBaeT:

a) Bce (OpMBI MOPATBLHOTO M MAaTEPUAIBHOTO CTHUMYJIMPOBAHHUS TpyHda, CTHIb YIpaBlIEHUS,
ydacTre pabOTHUKOB B IMPOIECCe MPUHATHS PEIICHUH, BO3MOKHOCTH Kapbepbl M MPOIABIKEHHS
no ciyx0e, OpPraHU3alMOHHYIO KYJIbTypy ©) TEXHONOTMM U YIpPABICHYECKUE 3HAHMUS,
OpTraHU3alOHHBIE CTPYKTYpPBI, METOJABI IUIAHHUPOBAHUS, TEXHUYECKHE MPHEMBl U HAaBBIKU
paboThl, ypOBEHb MOATOTOBKH U KBalu(pukanuu padbodel cuiibl, ee mpoheCCHOHATbHBIN COCTaB
B) Bce (hOpMBI HaKa3aHUI U TIOOIPEHUH COTPYTHUKOB

1.42 PykoBoAuTENs HUKOT/IA HE JIOJDKEH caM JeNlaTh TO, YTO MOKET CeNaTh €ro MOJYUHEHHBIH.
O KakoM IpPUHIIKIIE COBPEMEHHON OpTaHU3aIMN UJET pedb?

a) MPUHIIUI BEPTUKAIBLHOTO OTPAaHUYEHUS UepapXHUU 0) MPUHIIUI JEIeTUPOBAHUS TOTHOMOYHIA
B) IPUHIIMII AMAINa30Ha yIPaBICHUS

1.43 Amepukanckue ncuxosioru M. Bynkok u /. @psHcuc BLAETAIOT CEAYIONIME MATh 3TanoB
TPYIITOBON JUHAMUKHA OPTaHMW3alWHU. Y CTAHOBHUTE MPABWIIBHYIO TIOCIEIOBATEIBHOCT B dTamax
TPYNIOBOM AMHAMUKH OpraHU3alliu.

1) Bruorcrnuii 601t

2) I[Ipumupka

3) Dppexmusnocmo

4) 3penocmo

5) Cosepuencmesosanue u sxcnepumenmuposanie

1.44 KondnukTHas cuTyauus — 3T0:

a) OTKPBITOE MTPOTHUBOCTOSHUE B3aMMOMCKIIIOYAIOIIUX HHTEPECOB 0) HANpsDKEHHAs, TPEBOXKHAS
00CTaHOBKA, BEI3BaHHAsI HAKOIMBIIUMHUCS TPOTHBOPEUYHSIMH B) CTEYEHHE OOCTOSTEIIHCTB.

1.45 Koupauxt — 3710:

a) MPOTUBOOOPCTBO HA OCHOBE CTOJIKHOBEHHSI MPOTHUBOMOJIOKHO HANPABICHHBIX MOTHBOB WJIH
CyXJeHH 0) crop, AMCKYCCUSi TIO OCTpOM MpoOsieMe B) CONEPHUYECTBO, HAIPABIEHHOE Ha
JOCTHKEHHE MOOEIBI B CIIOpe

1.46 To, u3-3a 4yero BO3HUKAET KOH(IUKT, OOBEKTUBHO CYLIECTBYIOIIAsl WM BOCIIPUHUMaeMast
TaKoBOH MpoOieMa — 3To:

a) MOTUBBI KOHGUIMKTA 0) CTOPOHBI KOH(DIMKTA B) MpEeaMET KOHMIUKTA

1.47 IlpuurHa KOH(IUKTA — 3TO:

a) MPOTUBOIIOJIOKHBIE MOTHBBI CYyOBEKTOB COLIMAIIBHOTO B3aUMOJCHCTBUS 0) sIBIIEHUS, COOBITHS,
(bakThl, CUTyallMH, KOTOPBIE NPEIIIECTBYIOT KOH(IMKTY M TP ONPEACICHHBIX YCIOBHIX
NeSITeIbHOCTH CYOBEKTOB COLMAIIBHOTO B3aUMOAEWCTBHUS BBI3BIBAIOT €r0 B) HAKOIMMBIIHUECS



IIPOTUBOPEUMs], CBA3AHHBIE C JEATEIBHOCTBIO CYOBEKTOB COLMAIBHOIO B3aUMOJEHCTBHI,
KOTOpBIE CO3AI0T MOYBY Il PEATBHOTO NPOTUBOOOPCTBA MEXy HUMU

1.48 Namnedr — 37o0:

a) WCTHUHHAs TMpUYMHA KOH(MIMKTa O) HAKONUBIIMECS NPOTHBOPEYMs, CBS3aHHBIE C
JESTeIbHOCThIO CYOBEKTOB COIMAIBHOTO B3aWMOJCHCTBUS, KOTOpBIE CO3JAIOT IOYBY JUIS
peaIbHOro MPOTUBOOOPCTBA MEXKy HUMHU B) CTEUCHHE OOCTOSITENbCTB, SBISAIOIIMXCS TOBOJIOM
Ut KOH(ITUKTa

1.49 CropoHbl KOH(IHMKTA — 3TO:

a) 3aMHTEPECOBAHHbBIC CTOPOHBI WM IMPOTUBOOOPCTBYIOIIME CHIBI, CYOBEKTHl KOH(QIIMKTA,
KOTOpPbIE HENOCPEICTBEHHO COBEPILAIOT AKTUBHbIE (HACTYNATENIbHbIE WM 3aILUTHBIC) ACHCTBUS
Apyr TPOTHUB Apyra 0) CyOBEKTHI COIMAIBLHOIO B3aWMOJICHCTBHSA, HAXOISAIIMECS B COCTOSHUHU
KOH(QUINKTA, U MOCPEIHUK (MEOUaTop) B) KOHKPETHBbIE JUYHOCTH, HAXOASIIUECS B COCTOSIHUU
KOH(IUKTA

1.50 U3 npenioKeHHbIX XapaKTePUCTHK BBIOEPUTE T€, KOTOPbIE MO CMBICIY COOTBETCTBYIOT: Q)
COTPYAHHYECTBY; 0) KOMIIPOMHUCCY; B) YKJIOHEHHIO; T') CTIIQKUBAHUIO; 1) KOHKYPEHIIUH.

A. OtkpsiTas 60pr0a 32 CBOM HHTEPECHL.

b. ITouck peienust, ya0BIETBOPSIIOIIEI0 HHTEPECHI IBYX CTOPOH.

B. Ctpemnenue BbINTH U3 KOH(IIMKTA, HE pelas ero.

I'. YperynupoBaHue pa3HOIIacuii uepe3 B3auMHBIE YCTYIIKU.

J. TenaeHIUs CTIaKUBaTh IPOTHBOPEUHSI, TOCTYNAsICh CBOMMU HWHTEPECAMHU.

1.51 Kaxkas pekoMeHIanus CriocoOCTBYeT MPaBUIBLHOMY ITOBEICHUIO B KOHPIUKTE?

A. HacrauBas Ha CBOEM MpeUIOKEHUM, HE OTBEpraiire NpeaIoKeHus MapTHepa,
paccMaTpuBaiiTe BCe MPETIOKEHHS U OLICHUBANTE BCE «32» M «IIPOTUBY.

b. JlemoHCTpHpYyiiTE CBOE IPEBOCXOJICTBO.

B. He oTBeualite arpeccueil Ha arpeccuro.

I'. He3aBucHMO OT pe3yibTara pa3penieHust KOHQINKTa CTapaliTech He pa3pyliaTh OTHOIICHHS C
HapTHEPOM.

J. CrapaiiTech Kak MOXXHO Halle oOpaliaTh BHUMaHUE HA OTPUIATEIHLHOE SMOIMOHAIBHOE
cocTosiHue napTHepa: «Uto Thl 3nunibes?», «He Hago Tak HepBHUYATH ! »

E. [Ipennaraiite mapTHepy BKIHOYATh MEXaHU3M HIeHTUUKauK: «Ecian Ob1 BBl ObUIH HA MOEM
MeCTe, Kakue JeUCTBUS MPeANPUHSIIN Ob17»

1.52 «Ctpeccy» — ci10B0, 3aMMCTBOBAHHOE M3 aHTIIMICKOTO SI3bIKa U O3HAYAIONIEe:

a) Harpy3ka 0) HampspKeHHUE B) pacciablieHne

1.53 I'. Cenbe noka3zai, KakuM 00pa3oM CTpPecC CBS3aH:

a) C MOCTETIEHHBIM HCTOIICHUEM PE3EpPBOB OpPraHU3Ma, KOTOPBIA CTapaeTcsl MPUCIOCOOUTHCS K
HOBBIM YCJIOBHSIM 0) C BOCCTAaHOBJIEHHEM XOPOILIETO HACTPOCHUSI B) C YITyUIIIEHHEM OOIIEro COCTOSHUS
TICUXUKH YeIOBEKa

154 . Tlpu crtpecce, MPOUCXOAUT AKTHBU3AIMS TOW YacCTH BETETAaTUBHOW HEPBHOW CUCTEMBI,
KOTOpasi OTBETCTBEHHAa 3a aKTHUBHOCTh M paboTocnocoOHocTh opranmsMma. I'. Cenbe HazBan
KOMIUIEKC 3THX PEaKIUi:

a) KOMIUIEKC PEaKTHBHBIX PEaKLUH opraHu3ma 0) BCEOOLIUM aJanTallMOHHBIM CHHIPOMOM B)
Pa3BUBAIOIIMM KOMILIEKCOM

1.55 Ton ynpaeanenuem cmpeccom 0OIYHO TIOAPA3YMEBACTCSL:

a) COBOKYITHOCTb CTpAaTETHi, METOJOB ¥ IMPHUEMOB, TO3BOJIIOMINX YEJOBEKY IMPEIOTBPATHTH
HEraTUBHOE BO3JIEHCTBHE CTPECCOPOB JUOO CBECTH STO BO3JCHCTBUE K MHUHUMYMY O)
CIIOCOOHOCTh HE TEPEBOAUTH CTPECC B JUCTPECC B) CIIOCOOHOCTH PACCIa0IsAThCA B CTPECCOBOM
CUTYaIUH

1.56 Yro Takoe penakcanus?

a) MCUXHUYecKas caMOoperyJssius 0) co3HaTeNbHOEe HEPBHO-MBIIIEYHOE pacciabieHue B Tele B)
MOOMIH3AIMS ICUXO(U3HOIOTHYECKIX BO3MOXKHOCTEH /1715l IPOTHBOJICHCTBHUS CTpECCy

1.57 Kak Ha3piBaeTcsi KOH(IMKT MEXIy Ba)KHEHIIMMH MOTHUBAllMOHHBIMH CTPYKTypaMu
BHYTPEHHETO MHpa JMYHOCTH, KOTOPBIH CIY)KUT MPUYUHOU cTpecca?



a) BHYTPUJIMYHOCTHBIA O) CTPYKTYpPHBIH B) MOTHBAIIMOHHBIN

2. Bonipocsl B OTKpBITOM (hopme

2.1 )KuzHecnocoOHBIMU YEPTaMH COBETCKOU KYJIBTYPBI YIPABICHHS OBUIH: . ...vvveneerenennnnn..
2.2 Her equHOTO MpaBuiia, MO3BOJISIONIETO PYKOBOIUTEIIIO ONPEICIHTh, KaK CIeyeT BECTH ceOs
B TOW WJIM HHOUM CUTYAITHH, TTOCKOJIBKY .....ueneneanennaneeneanennannanenn.

2.3 B niesiom xapakTep Hallero MmoBeIeHUs MOABEPKEH MOCTOSHHOMY BO3JICUCTBHIO. . ..............
24 Ha nosbimenne 3¢G(EKTUBHOCTH YOEKIACHUS OKA3bIBAIOT BJIMSHUE CIICIYIOLINE

2.5 Kak u mobast 1eaTebHOCTh, YIIPABICHUYECKOE BO3ACHCTBHE MOOYXIACTCS ONpeaeIeHHBIMU
MOTHUBAaMH, TPECIEAYET OMpEACICHHBIC IEIH U MPUBOIUT K OMpElEJICHHBIM pe3yibraram. K

2.6 Illancel Ha ycmemHbI HMCXOJ JEJIOBOM BCTPEYM BO3PACTYT, €CIU HPUIACPKHUBATHCA
CIICITYIOIIUX PDEKOMEHOAUUU e euueeneenasensessssssnssssssstssssssssssssssssssssssssssssssssssnscsses

2.7 OHO U3 I1aBHBIX KaUeCTB PYKOBOAUTEIIS — CTPECCOYCTOUNYMBOCTD, TOTOMY YTO .........

2.8 Chopmynupyiite 9 mpaBuil yCIeNIHONH KOMMYHHKAIIUU, KOTOpbIe copmynupoBai ['ucoepr
BpOMHUT. ..o

3. Bompockl Ha ycTaHOBIIEHHE TIOCIIEIOBATEIIEHOCTH

3.1 YcranoBuTe NpaBUIIBHYIO ITOCIEI0BATEIBLHOCTD B 3TANaX PA3BUTHUS HAYKH YIIPABIICHUS:
A. pa3BUTHE JOKTPUHBI «4€JI0OBEUECKUX OTHOIICHU)
b. pa3zBuTHe «kacCM4ECKON TEOPUU HAYYHOTO MEHEIKMEHTA)
B. pa3BuTHE COBpEMEHHBIX TEOPHd yIIpaBICHUS
3.2 YcTaHOBHTE MPABUIIBHYIO TOCIIEAO0BATEILHOCT B JTAIax JEJI0BOH Oecempl:
1) YcraHoBiIeHHE MeCTa ¥ BPEMEHH BCTPEUH.
2) IToaroroBka K ACIOBOM Oecere.
3) [locTanoBka npoOiemMsl U nepeaada UHGOPMaIUH.
4) ApryMeHTHpOBaHUE.
5) Hauasio Oecenpl: BCTYIUIEHHE B KOHTAKT.
6) OnpoBepKeHNE TOBOIOB COOECETHUKA.
7) llpunsatue peueHus.
8) dukcanusi JOroBOPEHHOCTH.
9) Beixon U3 KOHTaKTa.
10)AHanu3 ajbTEPHATUB, IMOMCK ONTHMAJIbHOIO MJIM KOMIPOMHCCHOTO BapHaHTa
160 KOH(PPOHTALIUS YIACTHUKOB.
3.3 YcTaHoBUTE NPaBUIIbHYIO I1OCIIEA0BATENLHOCTD B ATanax (OpMUPOBaHUS KOJUIEKTHBA:
1) Cmaous 6o3nukno6eHus
2) Cmaoduu pazeumusi KOIeKMuea OpeanHu3ayuu
3) cmaouu cmaburuzayuu
4) cmaoust co8epuLeHCmeo8anus
5) Cmaous popmuposanus
3.4 YcTaHOoBUTE NPAaBUIBHYIO [TOCIIEI0BATEIbHOCTh YPOBHEH pa3BUTHSI KOHQIIMKTA:
a) KOH(IIMKTHAS CUTYyaIus
0) MpOTHUBOJICHCTBIE
B) MHLIMJICHT
T') IPOTUBOOOPCTBO
1) pa3penieHne KoH(IuKTa
€) IPOTHUBOCTOSIHUE
3.5 YcraHoBUTE IOCIIEIOBATENBHOCTD B CTAIMSIX MIPOTEKAHUS CTpecca:



A. da3za conmpoTuBieHHS
b. dpa3za ucromenus
B. da3za tpeBoru

3.6 Ycra"HoBUTE [TOCIEI0BATENLHOCTD.

[Tporecc BeneHus MeperoBOPOB BKIIOYAET B Ce€0s MATH OCHOBHBIX (ha3:

A. nepenava uHpOpMaLUH
b. aprymentupoBanue
B. HeiiTpanu3zanus 3amMmevyanuii codbeceHuKa

I'. mpuHsTHE pelIeHns 1 3aBepIIeHHEe IEPErOBOPOB

J1. Hagano 6ecenpl
4. Borpockl Ha yCTaHOBJICHHE COOTBETCTBUS

3.6 PacronoxuTe KHUTH 10 UCKYCCTBY BEICHHUS IIEPETOBOPOB B XPOHOJIOTMYECKON

IIOCICA0BATCIBHOCTH UX BBIXOAa

A. Pobept Yanaunu «IIcuxonorus BIUSHUS

b. Jlbxum Kemn «CHauana ckaxu «HET»
B. Yunbsam Opu «Kak npeononers «HeT»

3.7 YcTaHOBUTE MTOCIICIOBATEIILHOCTD CTAINN TEOPETHUSCKOH MMOJTOTOBKH K ITEPETrOBOpaM:

A. IlpoBenenne ananuza npoOIeMbl U pa3pabOTKABO3ZMOXKHBIX aJIbTEPHATHB OyaylIeMy

pelieHuto (COorIaieHuro)

b. IloaroroBka H606XOI[I/IMBIX JAOKYMCHTOB (BLICTYHJIGHI/Iﬁ, peqeﬁ, IMIPOCKTOB HOPMATHUBHBIX

JIOKYMEHTOB H T.]I.)

B. Pa3zpaboTka reperoBopHOM KOHIICIIIIUN ¥ CBOSHTIO3UIINH HA TIEPEroBOpax
I'. Pa3zpaboTka cTpaTeruyl ¥ TAKTHKH [IEPETrOBOPOB

4.1 CooTHecUTE THUI YIIPABIEHUYECKON HAYKH C €€ COiepyKaHUEM:

1) AmepukaHcKas yrpaBlieHUYECKas KyJIbTypa

A) cucrema  «IOXH3HEHHOTO  HaiiMay,
OpraHu3aiysl — BTOpas CeMbs Ul YEIOBEKa,
YBOJIBHSIOT TOJIBKO 32 CEPbE3HbIE MPOCTYIKU U
pu GaHKPOTCTBE (PUPMBI

2) SInoHckast yrpaBiieHUeCKast KyJIbTypa

b) BBICOKAsI 3¢ (HeKTUBHOCTH "
Pe3yIbTaTUBHOCTh B IKCTPEMAITBHBIX
YCIOBUAX M OTHOCUTEIIBHO  HH3Kas B
«HOpMAaJIbHBIE» BpPEMEHa, MPUOPUTETHOCTH
rOCYJapCTBEHHBIX MPOOJIEM IO OTHOIICHHUIO K
npo0eMaM OTAENBHOTO YeJIOBEKa

3) CoBetckast yrpaBiieHUeCKasi KyJIbTypa

B) paccmarpuBaia yIpaBJeHHE Kak
CHCIMATM3UPOBAHHBIA BHUJ JICATEIBHOCTH, a
cam MEHe[Kep TIPECTaBIISIICS
npodeccruoHaIoMm, o0amaromum
CrieIaJIbHbIM 00pa30BaHHEM

4.2 CooTHECcHTE HEOOXOIUMBIE KQ4eCTBA PYKOBOJIUTEIS C UX XapAKTEPUCTUKOM:

1) MHUIIMaTUBHOCTD U JIeJIOBasi aKkTUBHOCTD

A) BBICOKasi CaMOOIICHKA M BBICOKWU yPOBEHB
MIPUTS3aHUN

2) YBepeHHOCTH B cede

b) ymeHnue ObICTpO yCTaHaBIMBATh KOHTAKT C
JIFO/IbMH, CIIOCOOHOCTh COIIEPEKUBATD,
HaXOJUTh CBOE MECTO B  KOJUIEKTHUBE,




COOTBETCTBOBATH OKHUJaHHUAM INOJUYMHCHHBIX

3) KoMmmyHuKabeIbHOCTD

B) opranuzanuoHHble HaBBIKM M XOpouias
OpHueHTaIMs B cBoel npodeccun

4) CTpeccoyCTOMINBOCTD I

BBICOKAs MOTHBALIUS JIOCTHKCHHUH,
CaMOCTOSITENIbHOCTh M OTBETCTBEHHOCTH,
CIOCOOHOCTH K MPHHSTHIO PEHICHUH

5) IIpodeccronanbHast KOMIETEHTHOCTh )

YPaBHOBCIICHHOCTD, CIIOCOOHOCTE
YIIPABJIATH CBOMMH SMOLHUAMU n
NEPCKIOYATHCA, IICUXOJIOTNUCCKasA rHOKOCTh

4.3 CooTHECUTE CTHIIb YIPABJICHHUS C €TI0 XapaKTePUCTUKOM:

1) ABTOpHUTApHBII
CTUJIb

A) pemieHUs HaBS3BIBAIOTCA ITOAYMHEHHBIMU PYKOBOJHTENIO, OH
NPAaKTUYECKH YCTPAHAETCS OT aKTUBHOTO yIpaBlieHHUs rpynmoil. Bener
ce0s Kak psIOBOM YYAaCTHHK, HPEAOCTaBIsACT paOOTHHKAM TIPYIIIBI
MOJIHYIO CBOOOY.

2) JInGepanbHbIit
CTHIIB

b) pemenus  NpPUHUMAIOTCS ~ PYKOBOIUTEIEM  COBMECTHO  C
NOAYMHCHHBIMU, IIOAYMHECHHBIM MMPEaOCTAaBIACTCA JocraroyHasa
cBoOOAa ACUCTBUM, PYKOBOJAWUTEIb OpPraHU3yeT OOCYKICHHE CBOMX
pELIECHU, MOJIEPKUBAET UHULINATUBY.

3) Hdemokparudeckuii
CTHJIb

B) pemenus npuHUMaeT pyKOBOJUTEIb €IUHOIMYHO, OH JEHCTBYET IO
OTHOLIEHMIO K TIIOAYMHEHHBIM BJIACTHO M JKECTKO, OCYIIECTBIISET
JIeTaJbHbII KOHTPOJIb, COCPEAOTAUYUBACT B CBOMX PYKaX BCE OCHOBHBIC
(GYHKLIUU yIpaBJICHUS.

4.4 CootHecute TUIBI cOTpYIHUKOB 110 B.M. lllenento ¢ ux xapakTepucTukamu6

1) konnexmueucmol

A) pabOTHHMKH, KOTOPBIM MPHUCYIIH TIIECIaBHE, OOUIUYNBOCTD, KEJTaHNE
HAXOJHUTHCS B LICHTPE BHUMAHUS

2) UHOUBUOYAUCTIBL

b) coTpyaHuKHM, UMHUTHpYIOUIME 4YyXHE€ MaHepbl U u30eraromume

OCJIOKHEHHUN

3) npemen3uonucmol

B) O6H_II/IT6J'ILHLIC pa6OTHI/IKI/I, AKTUBHO MMOAJACPIKMUBAIOIINEC O6H.ICCTB€HHBI€
Ha4YMHaHUA

4) noopasicamenu

F) c1a00BOJIbLHBIC pa6OTHI/IKI/I, HC IPOABJIAIOIINE NHUITUATUBBL

5) naccusnvie

J1) paOOTHUKY C HECHOCHBIM XapaKTepoM

6) uzonuposannvie

E) TATOTCHOIIUEC K HepCOHaHLHOﬁ OTBCTCTBCHHOCTHU, CAMOCTOATCIIbBHOCTHU

4.5 CooTHeCUTE TUMIBINTPYAHBIX CIYXKAIIUX» C UX XapaKTEPUCTUKAMHU:

1) arpeccuct

A) yenoBek, OTHOCSIIUICS K 3TOMY THILY, IT0 CBOEH MpHUpoJe He 3011, a
B3pPbIB OMOLMI OTPAKAET €ro JKEJaHWE B3ATh CUTYaLHUIO IOJ CBOH
KOHTPOJIb

2) 7Kaj001IuK

b) roBopsmmit rpyObie u OecriepeMOHHBIC, 3aTUparoIIUe JPYTUX,
KOJIKOCTH U Pa3/IpakatolUiCs, €CIIU €0 HE CIYIIAI0T

3) pa3rHeBaHHBIN

pebeHok

B) uenoBexk, jxenaronuii 4ero-To 63 mpoMeaIeHus, JaKe eCIi B ATOM
HET HEOOXOIUMOCTH

4) MaKCUMAJTUCT

') yenoBek, OXBaueHHBIM KaKOW-TO WJee U OOBUHSIOIIMN APYTUX
(KOro-To KOHKpPETHO WJIM BEChb MHUP B II€JIOM) BO BCEX I'pexax, HO caM
HUYETO HE JINAOIUI IS pelIeHus poOIeMbl

4.6 CooTHecuTe TpeOOBaHMS K BepOATbHOW KOMMYHHUKAIMH C HX XapaKTEPUCTHKOM:

1) Véeoumenvrocmo

A) CBO60)1HOC BJIAACHUC A3BIKOM U aACKBATHOC HMCIIOJIb30BaHUEC €TO
BAapHAaHTOB!: JIMTCPATypHOro sA3BbIKa, IpoCTOpCUN,




npoeCCHOHAIPHOW WM HEHOPMATHUBHOW JIGKCHUKH, pedeBas
KyJIbTypa B peueBOM OOIICHHWU BBIPAXKAECTCS B OLEHKE YPOBHS
MBIIIJICHUS] COOECeTHUKA, €ro )KM3HEHHOIO OMbITa U B OOpalleHUH
K COGGCGI[HI/IKy Ha IIOHATHOM [JJd HETO S3BIKC, H€06XOI[I/IMO
yrnoTpeOisTh MpPOCThble, SCHBIE U TOYHBIE CJIOBA, TI'PAMOTHO
(hopMyIIHPOBATH CBOIO MBICIIb

2) Kymemypa peuesoco
00w eHus

b) opuenTupoBaHHOCTH HE Ha celsi, a Ha coOeceHUKA M MHTEpecC
nena

3) Auanocuunocme

B) ompenensiercs  0OCOOEHHOCTAMH  TOBOPSIETO  —  €ro
TEMIIEPAMEHTOM U XapakTepoM, YBEpEHHOCThIO B  cebe,
JIOTUYHOCTBIO peun, CIOCOOHOCTBIO IIPE0J0JIEBATh
KOMMYHUKaTHUBHbIE Oapbepsl, KOHI'PY?HTHOCTBIO,

pediekCMBHOCTBIO W camol  atmocdepoirr  Oecempl  —
OJIaronpusITHOM, TOOPOKETATENHHON HIIM HA000POT

4.7 CooTHECUTE BUIBI CIYIIAHUS C UX XaPaKTEPUCTUKAMMU:

1) PedpnexcuBHOE citymianue

A) caymanme 0Oe3 aHaimza  (pediekcum),
Jaroriee BO3MOKHOCTb co0eCeTHUKY
BBICKA3aTbhCA. Omno COCTOUT B YMCHUUN
BHUMATCJIIBHO MOJIYaTh

2) HepedunexcuBHoe cirymanue b) crpemnenue nokasarb cOOECETHHUKY, 4YTO

MBIl TIOHMMaeM €ro 4yBCTBa (311€Ch aKIICHT
JIeTIaeTCsl He Ha COJICPYKAHUU COOOIIEHHS, KaK
BO BCCX MpCAbIAYHIUX IIPUCMAX, a Ha
SMOLIMOHAIBHOM COCTOSIHUM COOECETHUKA)

3) DMnaruyecKoe CiylaHue

B) porecc pactuppoBKH CMBICIIa
COOOMICHNH, B KOTOPOM HCIIOJIB3YIOTCS TaKue
MIPUEMBI, KaK BBIICHCHHE, NiepedpasupoBaHue,
OTpaKCHHE TYBCTB U PE3FOMHPOBAHNE

4.8 YcTaHOBHTE COOTBETCTBHE MEXKTY 3(D(HEeKTaMu TICHXOJIOTMIECKOTr0 BO3/ICHCTBHS M X 3HAYCHUEM:

1) «HOKYJIISIIIOHHBII

apdexT»

A) ecnu yenoBek SBISETCS OOBEKTOM JIBYX allbT€PHATHBHBIX
BO3JCUCTBUI, TO uMeeT OOJbIIOE 3HAYEHHE BpeMEHHas
MOCJIEIOBATEIBHOCTD BO3JICHCTBUI; TIEPBOE BO3JCHCTBUE CTaHET
OoJiee aBTOPUTETHBIM JIJIs1 YENIOBEKa, €CIIM MEXY BO3eHCTBUSMU
OyneT HeOOoJIBIIION BPeMEHHOM MHTEPBAJ, OJJHAKO OH JIOJHKEH OBITh
OO0JIBIINM MEXIY MOCTIETHUM BO3JICHCTBIEM U PELLIEHUEM YeTIOBEKa
KakK apOuTpa

2) «o(bdeKT nepBUIHOCTI

b) BTOpOe anpTepHaTHBHOE BO3/ICIICTBHIE Ha YelloBEKa OyeT Ooee
pe3yIbTaTUBHBIM, €CIIH MEXKy IByMsl BO3AEUCTBUSMH BPEMEHHOM
MHTEpBall OyAeT KaKk MOXHO OoJblle, a MPOMEXYTOK MEXIY
BTOPBIM BO3/ICHCTBUEM U OKOHYATENbHBIM DEIICHHEM YelloBeKa
OyJleT KaK MOKHO MEHBIIINM.

3) «apekT HeTaBHOCTI»

B) ecnu y uyenoBeka M3HAYaIbHO (OPMUpPYETCS OTpHUIATENbHAs
YCTaHOBKA Ha COOOIIIEHNE, HEraTUBHOE MIEPBOE BIIEUATICHHE, TO OH
Kak OBl «MMMYHHU3UpPYETCS» TMPOTUB TMPHUHITHS U  Bce
nocienyome nHpopManuu MoJ00OHOTO COJEpKAHUS U3 3TOTO
WCTOYHMKA, JaXe eclIu JajbHeilee cooOmeHne u Oyaer
TIOATOTOBIICHO OoJiee JOOPOTHO U YOIUTETHHO

4.9 YcTaHOBHTE COOTBECTBHE MEKIY NMPHEMaMU Hadajla Oecellbl U X OIMCAHUEM:

1) Memoo CHamus

| A) mocraHOBKa  psga  BONPOCOB,  KOTOpbIE  JOJDKHBI




Hanpsi1iceHust paccMmarpuBathCcsi B Oecene, el — NpoOyIUTh HHTEpEC K Oecene

2) memoo cmumynuposanusi | B) HECKONBKO MNPHATHBIX ()pa3 JHUYHOTO XapakKTepa, MOXKET
8000padiCceHUs UCIIOJIb30BAThCS JIETKask IIyTKa

3) memoo npsimoco nooxooa | B) HemocpenCTBEHHbBIN MEPEX0/1 K ey, 0¢3 BCTYILUICHHS

4.10 CooTHECUTE IPUHIIUII ACITEITLHOCTH COBPEMEHHON OPTaHU3AIMH C €TO COJICPIKAHUEM:

1) IPUHLMN | A) HM OJUH pabOOTHUK HE JOJDKEH OTUYUTHIBATBCA O CBOEU
NEePCIEKTUBHON JIeATeIbHOCTH ~ Oosiee 4yeM IMepe]; OJHUM PYKOBOJUTEIEM U
JESITEIbHOCTH JIOJKEH I0JIy4aTh IPUKa3bl TOJIBKO OT 3TOTO K€ PYKOBOIUTEIISA
2) IPUHIIMII eAMHOHAaYanusi | B) ueM MeHblIe nepapXuyeckux CTYIEHEH, TeM Jierye ynpaBlisTh
OpraHu3aluein
3) npuHiMn | B) Hens3s moacTpamBaTh  OPraHM3alMI0 K CHOCOOHOCTSAM
Creluannu3aluu HAJIMYHBIX JIOJEH, HAaJ0 CTPOUTh €€ KaK HHCTPYMEHT JUIs
yIpaBJieHUs JOCTHDKEHUSI YeTKO O0O03HAYEeHHOW el M HoAlduparh JrojeH,

CIIOCOOHKBIX 00ECIIEYNTD JOCTHIKCHHEC JTOH LN

4) NpUHIKIT BePTUKATBHOTO | [') BCE pEryispHO MOBTOPSIOLIMECS ICHCTBUS CIEAYeT TBEPIO
OTpaHUYEHUS UePAPXUU pacmpeaensaTh MeX 1y paOOTHUKAMH amnmapara u He 1yOIupoBaTh
ux

4.11 YcraHoBUTE COOTBETCTBHE MEXKIY METOJAMHU TMCUXUYECKON CAMOPETYISIUUA U UX
XapaKTEPUCTUKOM:

1) Penaxcayus A) MeTOJ ICUXUYECKON CaMOPETyJIILIUK COCTOSTHUI, OCHOBAHHBIN
Ha CO3HATEJIFHOM BHYIICHHH YYBCTB TEILIA, TSHKECTH, OOJICTUCHUS
Pa3IMYHBIX OPIaHOB U YYaCTKOB Teja

2) Aymompenune b) MeTox ncuxuueckoil caMoperyJisiiuy py MOMOIIH YMCTBEHHBIX
JeICTBUI, HANpaBICHHbIX HA NPUBEACHHUE ICUXUKU YEJIOBEKa B
COCTOSIHUE YTITyOJI€HHOM COCPEe0TOYEHHOCTH, OTPYKEHUs B ceOs

3) Meoumayus B) MeToa ncuxuyeckoil caMOperynsiuyd COCTOSIHUM, OCHOBaHHBIN
Ha MBICJIEHHOM BOCCO3/IaHUU BO BCEX MOAPOOHOCTSX 00pa3a mpusiT-
HOTO MECTa, KpacMBOIO IeW3aka M CBOUX OLIYIIEHHH IIpU
HaXOXKJICHUU TaM

4) Buzyanuzayst I') co3HarenbHOE HEPBHO-MBIIIEYHOE paccaalieHHe B Tele

Ikana oueHMBaHHUA Pe3yJILTATOB TECTHPOBAHHUS: B COOTBETCTBUH C JICHCTBYIOIICH B
YHHUBEpPCUTETE OalIbHO-PEUTUHIOBOM CHUCTEMOW OlLIEHWBAaHWE PE3YIbTATOB MPOMEKYTOUHOM
aTTectaluu OoOydaroluxcsl ocyuecTBisiercs B pamkax 100-0amnbHOM IMIKanmbel, MpU 3TOM
MakCUMaJbHBIA Oajyl MO MPOMEKYTOUHON aTTecTallud OO0YyJarolMXCcs MO O4YHOM (opme
oOyueHus coctanisieT 36 0amioB, MO OYHO-3a0YHOM U 3a04HOM (opMaMm 00yueHust — 60 GayoB
(ycranosneno nonoxenrem I102.016).

MaxkcumanbpHBIH 0ayl 3a TECTHpPOBAaHHWE IPEICTABISAECT COOOW PAa3HOCTHh JIBYX YHCEIN:
MaKCHMaJIbHOTO Oalljia Mo MPOMEXYTOUHOM aTTecTaluu AJs JaHHOW Gopmbl 00yueHus (36 wim
60) 1 MakcUMaJIbHOTO 0ajuia 3a perieHne KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a1a4u (6).

bann, mnomydeHHbI oOyuaromuMmcs 3a TECTUPOBaHUE, CYMMHUpPYETCs C Oaisiom,
BBICTABIICHHBIM €MY 32 PelIeHIe KOMITIETEHTHOCTHO-OPHUEHTUPOBAHHOM 3a/a4H.

OO0muit 6amn Mo MPOMEXKYTOUHOM aTTecTalluil CYMMHUPYETCsl ¢ OaliaMu, MOJTy4eHHBIMH
oOyJaromuMcs Mo pe3yibTaTaM TEKYIIETr0 KOHTPOJIS YCIIeBaeMOCTH B TEUEHUE CEMECTPa; CymMma
0aJIoB MEPEBOAUTCS B OLICHKY IO AMXOTOMUYECKOW IKane (A 3a4era) WIM B OIEHKY M0 5-
OaJTbHOM TKase (IS DK3aMeHa) CISAYIOITIM 00pa3oM:

CootBercrBre 100-0annpHOM U AUXOTOMUYECKOMN IIIKAT

Cymma 6annos no 100-6anrvroti wikane Oyenka no OUXomoMu4ecKol wKae
100-50 3aYTEHO




| 49 n menee | HE 3aYTEHO

CoorsercrBue 100-0am1pHOM U 5-0aJUTLHOM KT

Cymma 6annos no 100-6annvroti wikane Oyenka no 5-6annvHoti wikane
100-85 OTJIMYHO
84-70 XOpOILIO
69-50 YIOBJIETBOPUTEIHLHO
49 u menee HEY/I0BJIETBOPUTEIBHO

Kpumepuu ouyenuganus pe3yiomamos mecmuposanus:
Kaxnp1it Bonpoc (3aanue) B TeCTOBOI (pOpME OLIEHUBACTCA MO TUXOTOMHUYECKOM LIKaJe:
BBIIIOJIHEHO — 2 0aJju1a, He BeinoHeHo — () 6as110B.

2.2 CUTYALIMOHHBIE 3AJAY
CutyanunonHas 3aaauda Ne 1.

Cop Hdxon Xapsu—JlxoHnc, ObiBmui mpesuneHT ICI, omuceiBanm mpoiecc CTpOUTENbCTBA
JBYX OJMHAKOBBIX XMMHUYECKHX 3aBOJIOB — OJHOTO B SImoHuu u apyroro B BenukoOGpurtanumu.
SImoHIBI BCe emIe BelM CBOM OECKOHEYHBIE OOCYXIEHHUS uepe3 4 Mecsla Iociie TOro, Kak
OpuTaHIBl Hayajdl CTPOUTENHCTBO. HO KOrja OHM Hayald, TO <«IBUTAIUCH CO CKOPOCTHIO
XOpOILIO CMa3aHHOM MOJHUW» W 3aKOHYMJIM CTPOMTH CBOM 3aBOJI Ha 7 MECSLEB paHbLIE
Oputannes. U y Hux Bce paboTasio co AHs MycKa, TOr/Ia Kak Ha OpUTAaHCKOM 3aBOje, MYIIEHHOM
Ha 7 Mecs1eB N03/Hee, ellle 3 Mecslla yCTPaHsUIM HEJOIENKH.

Ilpoananusupyiume cumyayuro. K kakum ynpagieHueckum KyJIbmypam  OMHOCAMCA
PYKOBOOUmeENU 08YX Op2aHUu3ayuti, Komopvle CMpoulU Xumuieckue 3a600vl? B uem npuuuna
onepedxcenus: anonyes? Kakue meponpusmusi HYHCHO 6HeCMU 8 NIAH PA3BUMUS OP2AHUZAYUU.
Ymobbr 006umubcs pe3ynomamuenocmu anoHyeg?

CuryanunonHas 3a1ada Ne 2

Bama noapyra paGortaer B opraHu3aluu yke AaBHO. Ee Bce ycTpauBasio: 3apiuiaTta,
XapakTep pabOThl, B3aUMOOTHOILEHHUS B KOJUIEKTUBE M C pyKOBOAMTENeM B yacTHocTH. Ho
HEJaBHO TPUILIE] HOBBIH PYKOBOJAUTENb, KOTOPBIH HE OTJIMYAICS TPYAOIIOOHEM,
po¢eCCHOHATN3MOM, BOCIIMTAHHOCTBIO, BBICOKUMH MHTEUIEKTYyaIbHBIMU criocoOHocTsiMU. Ho
IIPY 3TOM OH BCE€ BpeMs ObLII BCEM HE JOBOJIEH, MBITAJICS NEPeOPOCUTh BCE CBOM O0S3aHHOCTH Ha
MOAYMHEHHBIX. B OJMH mpeKkpacHbId eHb Bbl yCIbIIAIM OT noapyru: «Kak MeHs u3MoTtanu
otHoleHus ¢ medom. HasepHoe, yitny oTcrogay.

Ipoananusupyiime cumyayuro. Kaxoii 6uo ciyuanus vl 00IH*CHbI NPUMEHUMb 8 OAHHOU
cumyayuu? Ilpueeoume 6 rxauecmee npumepa KonkpemHvle paswi. Komopvie vl moorceme



ckazamv noopyze. CnocobeHn nu HO8bIU PYKOBOOUMeNb pa3pabamvléams NiaAH pPA3GUMUS
opaanu3ayuy U KOH@IUKMON0SULECKO20 CONPOBONCOCHUS 0esIMeNbHOCMU C80ell OpeaHu3ayuu?
Kaxue mexnonoeuu paspewienuss kopnopamuéno2o KOHQIUKMA 6bl Modceme NpeodioAHCUmo,
Ymoobl MUHUMUZUPOBAMb KOHMIUKMOLEHHBI NOMEHYUA peuleHull 6 YNpagieHuu OaHHOU
opeanusayuet?

2. B oduce BceM cOTpyaHMKAaM MPUXOUTCS TEPIETUBO BBICTYIINBATh PACCKa3bl 000 Beex modenax
u noctmwxenusx Mpana IlerpoBuya Ha nuyHOM (PpoHTE M MPO(ECcCHOHATBHOM MOIpHIIE. ITO
4acTo pa3Apa)kaeT JI0el, IOTOMY YTO IOCTHKEHHUS €ro, Kak IMPaBUIIo, 3aypsIHbIC U HET HUKAKOTO
CMBbICTIa aKIIEHTUPOBATh Ha HUX BHUMaHUe. HeKoTopbie COTPYIHUKH POCTO MOJTYA BHICTYILIUBAIOT
ero, KTo-To 3a cruHoi MBana [lerpoBruya HacMexaeTcs HaJl HUM U OTIYCKAEeT 3Jble IIYyTOYKH, a
KTO-TO HAYMHAET C HUM PYyraThCsl U BRIKPUKUBATH Ppasbl: « Hy CKOIbKO MOKHO 3TO cinymarh? Ber
3a0MJIM TOJIOBY CBOMMH paccKa3zaMu, a JIJIIM, MEeXKIY MPOYrM, HaJao 3aHuMaThcs nenom! Toxe
MHE JIOCTHKEeHHE!»

Ilpoananusupyume cumyayuro. Tun auunocmu Heana Ilemposuua — «xeacmyny». B uem
npuyuHa mako2o nogedenuay? Jlatime pexkomeHOoayuu NO NOBOOY cmMpameuu HNOBeOeHUs
cOmpyoHuKo8 no omuouleHuro K Hemy. Kakou cnocob paspewienus KoH@aukma mexncoy
compyoHuKamu  00JJHCeH  NpeOnpuHsms  pykogooumenv?  Kakue — meponpusmus 6
KOHGIUKMOI02U4ecKkoe CconpogodcoeHue O0essmelbHOCMU — OpP2AHU3AYUU  HAOO  BKIIOYUMD,
VUUMBIBAST BOZMONCHOCIb CYUECNBOBAHUS PAHBIX MUNOE COMPYOHUKOS, 8 MOM Yucie u d9mom?

CuryaunonHas 3agada Ne 3.

PykoBomutens opranmzanmu Hukonait MBaHOBHY, OOINAsCh CO CBOMMH COTPYAHUKAMHU
yrnotpebmsut ¢ppassl Tumna: «5 xmay Bac B 16 gacoB y cebs B kabunere», «K 17.00 oTuer moimkeH
JeKaTh Y MEHs Ha CTojie», «MeHsl He MHTepecyroT Bamu oocrostensctsa, B 18.00 s xxmy Bac ¢
MOJITOTOBJICHHOW HMH(MOpMAIMel Mo 3TOMY BOIPOCY». HekoTopwie COTpYAHHMKH OE3pOIOTHO
BBINOJIHSIM niprKa3anuss Hukomas MiBaHoBuya. HekoTophlie mbiTanuch napupoBaTh B OTBET, HO
Huxkonaii IBaHOBUY KaTerOpUYHO «CBOJMJ Ha HET» BCE UX BO3pakeHUs. HekoTopele 3a cniuHOM
pykoBomuTenss B Oecemax C KOJUIETaMH BO3MYINAIHCh JaHHOW CHUTyalluel W TPO3MIUCH
BBICKA3aTh Ha4YaJIbHUKY Bce B JIM10. OOCcTaHOBKA ObLIa HANPSKEHHOM.

Ipoananuszupyiime cumyayuro. Kakyro nosuyuro 6 obwjeruu ¢ compyOHUKAMU 3aHsL
pyKkosooumenwv? Hensemcs iu sma no3uyusi KOHCMPYKMUSHOU OJisi 0OujeHuss ¢ compyOHUKamu?
Mooicho nu ckazams, ymo pykogooumeinb obecneyusaen KOHGIUKMOL0UYECKOe CONPOBONHCOCHUE
OeamenvHocmu opeanuzayuu? Kaxoe eauie muenue no nogooy KOH@GIUKMOSEHHO20 NOMEHYUALd
opeanuzayuu? Kakue mexnonocuu paspeuteHusi KOPnopamueHo2o KOH@PIUKMA bl MOJCeme
npeonodHcUmy,  4mobbl  MUHUMUSUPOBAMb  KOHQIUKMOSEHHLI — NOMEHYUal  peuleHull
pyKogooumens?

2. AHTOHa Ha3HAYWJIM PYKOBOAMTENIEM HEOOJBIIOro OoTnena. B oTmene ObUIO AECATHh IITATHBIX
COTPY/IHUKOB, C KOTOPBIMU OH OBICTPO HaJIa/IiJ1 IEJIOBbIE OTHOILIEHHUS OJ1arofapst CBoei akTHBHOCTH,
00asiHUI0, YMEHHUIO HAJIQ)KUBATh KOHTAKThI, HEPABHOIYIIHIO K 00memMy neny. 1 tonsko ¢ iBaHOM
HuxkonaeBuuem eMy 66u10 TpyaHO. OH ObUT 3aMKHYT, Ha MHOTHE BOIIPOCH OTBEYAJ OJIHOCIIOXKHO,
9acTO YyBCTBOBal ceOsi BHE BpPEMEHH W MPOCTPAHCTBA, a Tak)Ke BHE TEMBbl M CHTYaIlUU
KOHKPETHOTO pa3roBOpa, Tak Kak BCE 3TO Ka3aJI0Ch HEJJOCTOWHBIM €r0 BHUMAHUS U YCUITHH.
Ipoananuzupyiime cumyayuro. Hean Hukonaesuu omuocumcs K MUny  COMpPYOHUKOS
«HenpucmynHulily. B uem npuuuna maxoeo nogedenus»? Jlaiime pexomenoayuu no nogooy
cmpame2uu no8edeHuUss cOmpyOHUKo8 no omuouienuio K Hemy. Kaxou cnocob paspewenus
KOHIUKMA MeAHCOY COMPYOHUKAMU O0HCEH NPeOnpUHAmMb pyKogooumens? Kakue meponpusmust
8 KOHMIUKMONIOSUYECKOEe CONPOBONHCOCHUE OesIMEeNbHOCMU OP2AHU3AYUU HAOO BKIIOYUMD,
VUUMbBLEAs BO3MOHCHOCIb CYUECBOBAHUSA PA3HBIX MUNOE COMPYOHUKOS, 8 MOM Yucie u 3mom?

CutyanmonHnas 3agaya Ne 4.
Kougnukronor Upuna IlerpoBHa Oblla mpuriamieHa PYKOBOAMTEIEM OPTaHU3AINH KakK

CIELUAINCT, KOTOPBIA CMOXKET HCHPABUTh NMPOOJIEMY BBICOKOH KOH(JIMKTHOCTH B TpYIIIE.
PykoBogutens Tak chopmynaupoBan cBoi 3ampoc: «Hy



pa3bepureck, B 4eM jeno. Bmecto Toro, 4to0bl ycepHO paboTaTh, OHU BBIACHSAIOT OTHOLICHHUS
JpYT € APYTroM, J1a €lle ¥ MEHs BTSATUBAIOT B CBOM pa30opku». B xoxe HabmoneHus 3a rpynioi
Wpuna IlerpoBHa crenana nepsbie BHIBOABI: BEICOKAsi TPEOOBATEIHLHOCTh PYKOBOAUTENS; HU3KUI
YPOBEHb JIOBEpHsI WICHOB OpraHM3allMM JpYr K JpYry; S3BUTEIbHAs HEKOHCTPYKTHBHAs
KpUTHKa B aJpec APYr Apyra; COOCTBEHHOE CYOBEKTUBHOE MHEHHUE UJICHOB OpPTraHU3alUU MpU
OTCYTCTBHUM  OOCYXXICHHS  BONPOCOB  TPYNIOBOM  KH3HH;  HEYJIOBIECTBOPEHHOCTbH
MPUHAJUISKHOCTBIO K OpraHW3alliM; HU3Kasg CTENEeHb B3aMMOIIOMOILIM; HEAOCTAaTOYHAs
MH(GOPMHUPOBAHHOCTD YJICHOB OpraHU3aIii 000 BCEX aCMeKTax ee BHYTPEHHEH KU3HU.

Ipoananusupyiime cumyayuto. Kaxue memoovl npuxkiaouvix uccie008anull 8bl MOXdceme
NOPEKOMEeH008amMb KOHMIUKMONO2Y Ol NOAYYeHUs UHDOpMAyuu 0 COCMOAHUU OP2AHU3AYUL,
pacuiuperus 3KChepmHo20 3aKI04eHUs 0 KOHQIUKIMO2eHHOM nomeHyuae opeanuzayuu? Kaxue
MEXHON02UU  paspeuieHus KOpPNnOpamueHvlX KOHQIUKMOE 8bl NOpeKoMeHOyeme, 4mobObvl
MUHUMUSUPOBAM  KOHDIUKMO2EHHbIU nomeHyuan Koinekmuea? Kakue meponpusamus vl
nopexomenoyeme 6KIOUUMb Ol OpP2AHU3AYUU KOHQIUKMONO2UUECKO20 CONPOBONCOCHUS
0esamenbHOCMU Op2aHu3ayuu?

CutryanuonHnas 3amada Ne 5.

PykoBoguTrens B pa3roBope €O CBOMM COTPYIHHMKOM 3asBWI: «BBI — COBEpPILIEHHO
0e30TBeTCTBEHHBIN uenoBek! Ha Bac Henb3s monoxkuthesi! Bel moBenu Bech KOJUIEKTHB, U U3-32
BaC y HAc COpBAaJCS BBITOAHBIM KOHTPAKT ¢ HocTaBUIMKaMu». COTpynHUKY ObUIO OOWIHO
CIIBIIIATh TIPO celsi Takoe, TeM 0oJiee YTO OH HE CUMTal ceOsi BUHOBATHIM B 3TOM CHUTYallHH.
«Kakoe BbI UMeeTe MpaBoO Tak OCKOPOJIATH MEHS? — BBIKPUKHYII OH M BBICKOYHMII U3 KaOWHETa,
XJIOIIHYB ABEPBIO.

Ipoananusupytime  cumyayuro.  Ilpasunono  au  nocmynun — pykosooumenb?
llepegppasupyiime cnosa pykogooumens maxkum o0OpA30M, YMOObl MUHUMUIUPOBAL UX
KOHGaukmozennviti nomenyuan? Kakue meponpusmus 6vl nopekomeHoyeme pyKO8OOUMENIo
0J151 Op2aHU3AYUU KOHPDIUKIMOLOSULECKO20 CONPOBONCOCHUSL OesIMENIbHOCMU Op2anu3ayuu?

CuryaunonHas 3agada Ne 6.

B kpynHOM pekilaMHOM areHTCTBE pyKOBOACTBO M HR-mmpekrop naBHO 3HaAKOT, 4TO
HayaJbHUK OTJIeNa MO paboTe ¢ KPYMHBIMU KIMEHTaMHM OYeHb MMIYJIbCHBEH. YacTo Ha Xony
OTMEHSET OJIHM pelleHUus W HpuHUMaeT Apyrue. OAHAKO 3TO MOMOraeT €My HCIOJIb30BaTh
MOMEHT: CKa)K€M, CPOYHO MOJATOTOBUTh K KAKOMY-THOO COOBITHIO MEPOIPUATHE, BBICTYIIJICHHUE,
U B UTOT€ 3aKJIIOYUTh HOBbIE KOHTPAKThl Ha Ooibiive cymMMmbl. Ho pabortath ¢ Takum medom
CIIOXKHO, U JIIOIU YXOIAT. B oTaene 3anpenenbHas TeKkydecTs — Boime 60%!

He BblaepXHMBalOT Aake€ OTMEHHbIE NPOQECCHOHANBI, BIIOOJIEHHBIE B CBOE JEN0 U
rOTOBbIE paboTaTh, Ka3ajoch Obl, B JitoOoe Bpems AHA M HO4YM. Kak BBIACHMIOCH B XOJ€
BBIXOJHBIX HHTEPBbIO, KOTOpBIE TPOBENIM C YBOJbHAIOLIUMUCSH TpodeccuoHasiaMu HR-
MEHEeJKepHhl, /€710 He B TOM, YTO pabOThl MHOTO WJIHM HPUXOAMUTCS TPYIAUTHCS B YCIOBHAX
HEHOPMHUPOBAaHHOTO IHA. [IpyuunMHa B OpyroMm: Tak Kak pyKOBOJUTENb OTIENIa YacTO MEHSET
pemieHns U 3agadd, Jumb 50% HadaToro ygaercs JOBOAUTH 10 KOHIA. TOJIBKO COTPYIHUKHU
MPUCTYMSAT K BBHIIOJHEHUIO OJJHOTO MOpYy4YEeHUs, med roBOpUT, YTO HAJI0 BCE OPOCUTH U CPOUHO
OpUCTYNaTh K JApyromy. VY ItoJeil BO3HUKAeT OIIyIIEHHE, YTO OHU PaboOTaloT HAIpPACHO.
W naumHas cnenyrolmuil IPOEKT, OHM HUKOTAA HE 3HAKOT, CMOIYT JIM €ro peaju3oBaTb. JTO
CHIKaeT 3 (PEeKTUBHOCTH pabOTHI.

O ToM, 4yTOOBI paccTaThCsl C HAUYAIBHUKOM OT/IENa, HE MOXKET ObITh M peur. OH MPHUHOCHUT
MHOTO JieHer KoMrnaHuu. Ho Hy)XHO Kak-TO CTaOMIM3UpOBaTh OTHEN, JOOUTHCS, YTOOBI JIIOAU
octaBasiuch B HeM. O06 3ToM HR-1upekTop u renepaibHbIil TUPEKTOp MOTOBOPUIIH MOCIIE OJHOTO
U3 COBEIAHUN.

Ipoananusupyiime cumyayuro. Modcho nu ckazams, 4mo pyKogooumenb co30aem
cmpeccogylo cumyayuro 0as compyonuxkos? Kaxue mepvl 6b1 moxceme npeonroxcums HR-
OUPEeKmopy U 2eHepalbHOMY OUpeKmopy, yYmobObvl paspewums HOCMOSHHbIE KOHDIUKMHbLE
cumyayuu? Ecmb 1y cmblcn  uUcnonvb3osamv  mMexHONO2UU pa3peuieHusi KOPROpAamueHbIX



KOHQIUKMO8, ymobbl MUHUMUSUPOBAMb KOHQIUKMOSEHHbIN NOMEHYUAT peuleHull HayalbHUKa
omaoena no pabome ¢ KpYnHuIMU KIueHmamu?

Curyanuonnas 3anaya Ne /7

Ilpeocmasnasa 6 smoil cumyayuu uHmepecvl Kaxicoou U3 CmopoH Y4acmHUKO8 nepe2o8opos,
cpopmynupylime RNUCLMEHHO NepedeHb HeKOMOPbIX B0NpOCcos, Komopvle nosgoaam Bawm
CIIIGHUPOBAMb NPEOCMOAULL NEPe20BOPHBIL NPOYECC, HANPUMED:

- Yezo 5 xouy oobumuca?

- Kakoeuvl ycnosus npeocmosuux nepe2oopog?

- Yemy napmmuep no nepezogopam npudaem ocobenHoe 3naverue?

- Kakoe mne neobxooumo ungopmayuonnoe obecnevenue? u m. o.

Kaxue pexomenoayuu xax xonghauxmonoe Bvt mooiceme npednosxcumn, codooasn
npogheccuoHanbHvle dIMuyecKue Hopmbl U Spanuybl NPOPECCUOHANLHOU KOMNEeMeHMHOCmU
KOH@AUKMON02a 6 OaHHOU cumyayuu?

MaxkcuMaibHasi 1eJIb — KOHTPAaKT Ha MOCTaBKY JABYX ymakoBoK (mo 20 mTyk BecoMm 150 r)
HKCKIIIO3UBHOTO HCIIAHCKOTO XaMOHa YeThIpe pa3a B MECsI] ¢ OTCPOUYKOM matexa 14 aHei u
ckuakoi 7% mpu OonbiieM oObeme. JOMONMHUTENBHO — BO3BpAT MPOIYKIHH, Y KOTOPOH
MOJXOJIUT CPOK TOAHOCTH, pEKJIaMHbIE MaTepUaIIbIL.

MuHuManbHasi 1efb — 3aKJIIYUTh MPOOHYIO CHENKY Ha 1 ymakoBKy 2 pa3a B Mecsll C
JIOTOBOPEHHOCTHIO O TMOCIIEAYIOMIUX MOCTaBKaX, €CIM CIPOC HA MPOAYKT OKAXKETCS BBICOKHM,
MoJTy4yeHrne MHPOPMALIUHU O TIOMYJISIPHBIX MPOU3BOAUTENSX MPOTYKTA.

CuryanmonHas 3aava Ne 8

O3naxomvmecs ¢ cumyayuei. Kakue mexnonozuu ype2yniupoeanus KOHQIUKmMo8s u

nooodepoicanus mupa Bvl modiceme npeodnodcums?
Kaxue pexomenoayuu xax xoughauxmonoe Bol mooiceme npednoscums, codbnooas
npogheccuonanvrvle smuyecKue Hopmbl U SpaHUYbl NPOHeccUoHaIbHOU KOMNEMeHmMHOCMU
KOH@auKmonoza 6 0anHou cumyayuu?

@dupma npoaaeT yciayru, B YaCTHOCTH, BpeMs Ul paauopekiaamel HU Y KB nnamnasone. Ee
panuocranius «K-BWy». CtpoutensHas komnanus «KBapcucey» siBisieTcs KpynHeiei pupmoii
paguopexiiamoi. OHa MOKyMHaeT BCe CBOE BpeMs y KOHKypupytomel paanoctanunn «K-JIBA».
Cocrosnacsk Bctpeua MeHemkepa (M) ¢upmsl ¢ paauoctaniun K-BI» ¢ pykoBoautenem (P)
otzena peknamsl koMrmanuu «Keapeucy. Bot ux nuanor. M.: Bel ynosierBopeHns! yeiayramu «K-
JIBA»?

- P.: Jla. Onu nipexpacHo Jij1st Hac paboTaroT.

-M.: A ckosabko BpeMeHU Bbl yxe nmosib3yerech yciyramu

«K-JIBA»?

- P.: Okomno Tpex ner.

- M.: A no «K-/IBA» Bbl pexinamupoBanu cBOil ToBap Ha paguo?

- P.: Jla, KOHEUHO, TOJIBKO Ha IPYro paaroCTaHIUH.

- M.: A Mory 4 y3HaTh, Kakoe BpeMs Bbl Bo3rnasisere oT/ien pexiambl Bameit pupmbr?

- P.: Sl 3meck yxe Tpu roaa.

- M.: Torzaa st MOTy C YBEpEHHOCTBIO MPEAIION0XKUTH, 4YTO BaM npunuiock 310poBo nopadoTarts,
NIepexXo/id OT OAHON PEKJIIAMUPYIOLIEN paJUOCTaHIIUU K APYTOM.

-P.: BepHo.

- M.: 1 B coBepiianiu Takoi rmepexo]1 Ha OCHOBE IITyOOKOro aHajau3a u uccienoBanuii. He tak
m?

- P.: Jla. Ha ocHOBE OY€Hb MUPOKUX HCCIEA0BAaHUN. MBI THIATENBHO MMPOBEIH PHIHOYHBIN
aHaJIM3 MHOTUX paguocTaHlui. M Hamm uccnenoBanus yoeanian Hac, 4YTO HalllM 3aTPaThl HA
YKB-peknamy Oyayt nonHee peann3zoBanbl Ha «K-JIBAy, ueM Ha BceX PYruX CTAHIIHIX.

- M.: Tpu rona Ha3az, Korzaa NpoOBOAMIIM 3TU MCCIIEN0BaHNUs, Bbl CTpPEMUIINCH K pacIIUPEHHIO
cObITa?



-P.: Pazymeercs.

- M.: Y pe3ynbTaThl ObUTH OJU3KH K OXKHIAEMBIM?

- P.: Jla. MbI ObLIM BIOJTHE YJIOBJIETBOPEHBI.

- M.: Ckaxurte, a ocKoJIbKY Bl momyymin 60JbIIyI0 OTAa4y OT MJIAHUPOBAHUSA, a 3aTEM U OT
OCYILIECTBIIEHUS IEpeXo/ia C OJHON paJuoCTaHIMHU Ha JPYTYIO TPU roja Ha3ad, MOXKET JIU
CIIyYUTbCSA, UTO Terephb Bol nuinTe ce0st BO3SMOKHOCTH TOBTOPUTH BECh ATOT Ipouecc? Bamu
MCCIIIOBAHMSI B ITPOIILJIOM IPUBENIH K TOBBIIICHUIO MPUOBLTH U IoJdy4YeHuto Bamieli ¢pupmoii
Oompiiero nmpectwxka. [Ipu sTom moBeicuics u tnaHo Bam npectik? Bepro?

- P.: Koneuno.

- M.: Bl cnenanu 3to ogus pas. [loaToMy He ncKiIroUeHa BO3MOXKHOCTb, 4TO BBI cienaere 3To n
BO BTOpOH pa3. Brl cornacHb?

- P.: Jla, ¢ 3TuM 4 cornamryce. Takas BO3MOXHOCTb CYILIECTBYET.

- M.: [IpexpacHo, 51 661 X0TeN 3aHATh HECKOJIbKO MUHYT Bariero BpemeHnu, 4To0bl monoapodxee
OCTaHOBUTHCS Ha 3TOU BO3MOKHOCTH.

- P.: [Toxanyiicra. S cinymaro Bac.

- M.: 5l Bocnonib30Bascs 3TOM BO3MOKHOCTBIO U MTPOBEI Mpe3eHTaluto paauoctaHnuuu «K-BWy.
Wx nocnennue pekjiaMHble 3aCTaBKH BBITJIAIEIN [IPEKPACHO, U €l XOUETCs MII0JOTBOPHO
pabotats u nanbiie. [loaTomy y Bac MokeT mOSIBUTHCS TOMOTHUTENbHAS BO3MOXKHOCTb ISt
YCHEILIHBIX IEpEMEH Ha 3TOM paanocTaHuMU. J[aBaiiTe JOroBopuMcs emie 00 OJHON BCTpeye JIs
0oJj1ee eTalIbHOTO OOCYKACHHS HAllIETrO COTPYAHHYECTBA.

Curyanmonnas 3amaqa Ne 9

Osnaxomvmecs ¢ cumyayueu. Kaxue mexnonozcuu ype2yiuposanus KOHQIUKMOE u
nooodepoicanus mupa Bovl mooiceme npednodxcums?
Kaxue pexomenoayuu xax xoughauxmonoe Bvl mooiceme npednoscumo, codnooas
npogheccuoHanbHvle IMuyecKue Hopmbvl U Spanuybl NPOPECCUOHANLHOU KOMNEMeHMHOCmU
KOH@AUKMOoN02a 6 OaHHOU cumyayuu?
[IpencraBnssi B 3TOM CUTyallMM UHTEPECHI KAKIOM U3 CTOPOH YYACTHHKOB IIEPETOBOPOB,
chopMynupyiTe TUCHbMEHHO NIEPeYeHb HEKOTOPHIX BOIIPOCOB, KOTOPBIE MO3BOJAT Bam
CIUIAHUPOBATH MPEACTOSIININ MTEPErOBOPHBIN MPOLIECC, HATPUMED:
- Uero s xouy 1o0UTHCA?
- KakoBbI ycnoBHsI IPEACTOSAUINX IEPETOBOPOB?
- Uemy mapTHep 1o neperoBopam mpuaaeT 0coOeHHOe 3HaYeHne?
- Kakoe mHe HeoOxoaumo nHpopMaImoHHOe o0ecriedeHne? u T. 1.
Kakue pekomenaanuu kak KOHQIUKTOIOT Bl MokeTe MpeuiokKuTh, COOM0aas
npo¢eCcCuOHABHBIC ITUYECKUE HOPMBI U TPAHUILIBI TPO(HECCUOHATBFHON KOMIIETEHTHOCTH
KOH(IMKTONIOTa B JAHHOU cUTYyaluu?
3A0 «MebenbHas padpuka Ne 5» u kommepueckuit 6ank «OMera»: 0 BBIJIEICHUN KPeauTa Ha 5
MJIH. pyOJiel Ha CpoK A0 3-X JIET HOJ 3aJI0T TOTOBOM MPOTyKINH.

CuryanuonHas 3agada Ne 10

Osnaxomvmecs ¢ cumyayuei. Kaxue mexnonoeuu ype2yiuposanus KOHGIUKMOE u
nooodepoicanus mupa Bovl mooiceme npeonodxcums?
Kaxue pexomenoayuu xax konghauxmonoe Bvl mosiceme npeonosscums, cobarooas
npogheccuonanbHvle dIMuyecKue Hopmbvl U Spanuybl NPOPECcCUOHANLHOU KOMNEMeHMHOCmU
KOH@AUKMONI02a 8 OAHHOU cumyayuu?
VY Bac B OJpa3/IelIeHUH €CTh HECKOJIbKO TIOAUYNHEHHBIX, KOTOPBIE COBEPIIAIOT
HEMOTHBUPOBAHHBIC JCHCTBHUSA. BBl BUANTE MX MMOCTOSTHHO BMECTE, IPH STOM BaM Ka)KETCsI, YTO
BbI 3HAETE, KTO Y HUX He(hOpMaNbHBI Tuaep. Bam HY»KHO 3aCTaBUTh MX XOPOIIO paboTaTh, a HE
yCTpamBaTh «TYCOBKM» MPSIMO Ha pabouem MecTe. Bbl He 3HaeTe, Kakoi HHTEpPEC UX
o0beauHseT. UTO BBI IPEIIPUMETE )11 K3MCHEHUS CUTYAIlUH M yIy4IIeHHs paboThI?



CuryauuonHas 3amada Ne 11

Osnakombmecs ¢ cumyayuetl. YTo xe MOKHO MPEANPUHSATE, YTOOBI U3MEHUTH CUTYAIUIO?
Kaxue mexnonoeuu ypecynuposanus koHghauxmoe u noooepaicanus mupa Bvl mosceme
npeonoicums?

Kaxue pexomenoayuu xax xoughauxmonoe Bot mooiceme npednoxcumo, codbooas
npogheccuoHanbHvle dMuyecKue Hopmbvl U Spanuybl NPOPECcCUOHANLHOU KOMNEeMeHMHOCmU
KOH@AUKMON02a 6 OaHHOU cumyayuu?

Besiknii pas, Korja Bel BEIETE CEpbE3HBIA Pa3roBOp € OJHOU U3 BAIMX ITOAYNHECHHBIX:
KPUTHKYETe ee paboTy U CHpalluBaeTe, I0OYeMy OHa TaK MOCTYIAET, COTPYIHUK OT/IEIbIBACTCS
MoJyaHueM. BaM 3T0 HeNpUATHO, BB HE 3HAETE TOJIKOM, C YEM CBSI3aHO €€ MOJIYaHHUE,
BOCIPUHUMAET OHA KPUTHKY WJIM HET, BBl PACCTPAUBACTECH U 3JIUTECH.

CutyanuonHas 3amada Ne 12

Osnaxomvmecs ¢ cumyayueu. Kaxue mexnonozcuu ype2yiuposanus KOHQIUKMOE u
nooodepoicanus mupa Bovl mooiceme npeonodxcums?
Kaxue pexomenoayuu xax xoughauxmonoe Bolt mooiceme npednoscums, cobnooas
npogheccuoHanbHble SMUYECKUE HOPMbL U SPAHUYbL NPOPDECCUOHATLHOU KOMNEMEeHMHOCMU
KOH@AUKMON02a 8 OAHHOU cumyayuu?
[TokynaTens X0ueT KyIUTh KBApTHPY 32 3 MIIH. pyO., HO POJIaBeIl BCEMH CHIIAMH YITUPACTCS U
HE X0YeT CHUKATh IIeHy HIxke 3,2 MiTH. pyo. [lepBomy Hy)KHA KBapTHpa, a BTOPOMY — JICHBTH,
HO 002 OHU HE MOT'YT MPUITH K COTJIACHIO.

CuryaunonHas 3amaya Ne 13

Osnakombmecs ¢ cumyayuell. Kaxue mexnonozuu ype2yiupoeanus KOHDIUKMOS U
nooodepoicanus mupa Bol mooiceme onpedenums?
Kaxue pexomenoayuu xax kongauxmonoe Bvi mosiceme npeonosscums, cobarooas
npogeccuonanvbHble SMmuyecKue Hopmbl U 2panuybl NPOGecCUoHAIbHOU KOMNEMEeHMHOCU
KOH@AUKMONI02a 8 OAHHOU cumyayuu?
b.:3npactByiite. MHe Ha3Ha4ueHO coOecej0BaHHE.
A.:lo6poe ytpo, Enena AnekcanapoBHa. MTak, BbI mojaau 3asBlIieHHUE O IpUeMe Ha padoTy B
Halry komnanuto. BepHo?
b.: [la, s mockuiana pe3roMe Ha JOKHOCTh MEHEIKepa MO peKIiaMe.
A.:Xopomro. S ObI X0TeNa y3HaTh 0 Bac HEMHOTO O0JbIe. OOpa3oBaHue, yKa3aHHOE B PE3IOME,
Hac yCTpauBaeT. A OMBIT Y Bac €CTh?
b.: Pazymeercs. CHauana st paborana MeHepkepoM B pectopane. S mpoena tam 1 rona, u 3aTem
nepenuia B pupmy, rae paboTaro B JaHHBII MOMEHT MEHEKEPOM I10 peKiiaMe.
b.: D10 uHTEpecHo. A modyeMy Bbl HEIOBOJIBHBI cBOE paboToii? [Touemy BBl coOMpaeTech
YXOIUTH?
A.:Hy, 3apmuiata Tam Heruioxasi, 1oJkHa npusHatbes. Ho pabounii rpaduk Heyj00€H 1715 MEHSL.
U gacro s pabotato Tam cBepxypouHo. Kpome Toro, y Bac OTIHUHAs pemyTalus, U S HaIe0Ch
nprodpecty 60IbIlIe BO3MOKHOCTEN 1 NEPCIIEKTUBY POCTA B Balllell KOMITaHHUH.
b.: IToHATHO. A 9TO BBl MOKETE paCcCCKa3aTh MHE O BAIIMX MMOJOKUTEIbHBIX Ka4eCTBaX?
A.:Hy... g1 mpuctynaro xk padote BoBpems. S 00y4aroch T0BOIBHO ObICTPO. Sl KOMMyHHKa0eNbHA
,OTJIMYAIOCh KPEATUBHOCTHIO UJIEW U K TOMY K€ HETNIOXOU XYJIOKHUK.
b.:Xopommo. [lymaro, nocrarouno. Uro x, Enena Anekcannposna. bonbiioe cnacu6o. beuio
MPUATHO T0OECe10BaTh C BaMH, U MBI COOOIIMM BaM O pe3ysbTaTrax cobeceJoBaHus Yepes
HECKOJIbKO JIHEH. o cBuaaHus.
A.:C HereprieHbeM Oy1y JKJ1aTh Balllero U3BEIIeHUs, OblIa paa oomieHuto. [lo cBumanusl.

CuryaunonHas 3agada Ne 14

O3naxomvmecs ¢ cumyayueu. Kakue mexnonozuu ype2ynupoeanusi KOHQIUKmMo8s u



nooodepoicanus mupa Bovl modiceme onpedenums?

Kaxue pexomenoayuu xax xonghauxmonoe Bvi mooiceme npednosxcums, codbnooas
npogheccuoHanbHvle IMuyecKue Hopmbvl U Spanuybl NPOPECCUOHANLHOU KOMNEeMeHMHOCmU
KOH@AUKMON02a 6 OaHHOU cumyayuu?

— [obpebili OeHb, MeHs 308ym ..., A Npedcmasumesns KOMIAHUU ..., Mbl 3aHUMaeMcA rpooaxceli
KaHyenapckux uzdenuli . Ecme su y eac 8pems 0na pazeogopa?

—/Ja, cnywato seac.

— CKaxcume, 8bl N0s1b3yemect 61aHKAMU 0715 Ne4amu Han0208b1X O0KYMeHmMo8?

—/Jla, nonb3yemcs.

— To ecme, 0515 8aC AKMYanbHA MOKYMKA MAKUX OOKYMeHmMos?

—/a, sepHO, a Ymo 8bl xomume npedsIoHuMmeo?

— Hawa komnaHus 6ydem 3auHmepeco8aHa 8 compyoHuyecmae o nocmasKam maxux 6;1aHKos 015
8ac. Ml 20mogbl 06cy#0ames UHOUBUOYAbHYIO YEHOBYIO MOAUMUKY U YC08UA cOmpyoOHUYecmad.

Curyanuonnas 3aiaya Ne 15

Osnaxomvmecs ¢ cumyayueu. Kakue mexnonozuu ype2ynupoganus KOHGIUKmMos u
nooodepoicanus mupa Bol mooiceme onpedenums?

Kaxue pexomenoayuu xax kongauxmonoe Bvlt mosiceme npednodicums, cobarooas
npogeccuonanvbrble SmuyecKue Hopmbvl U 2paHuybl NPoQpeccUoHaIbHOU KOMNEmeHmHOCmU
KOH@AUKMONI02a 8 OAHHOU cumyayuu?

Yuurens 6eceyeT ¢ Y4eHHKOM O TOM, KaKyt0 OTMETKY ITOCTaBUTh €My 332 KOHTPOJIbHYIO paboTy.
Anna KoHcTaHTHHOBHA (B OTBET Ha NPUTS3aHUs yueHUKa): S nymaro, yTo OoJiblIe TPOUKH 3a
TBOIO pabOTy MOCTaBUTh HeNb3s. [ 71€0: MOKHO MOCTaBUTh U YETBEPKY.

A.K.: [Touemy Tbl Tak 00€CIIOKOEH TPOHUKOM?

I': Ja, 1 BYepa cka3ai OTILy, UTO IOCTAPAIOCh MOIYYUTh XOPOIIYIO OLIEHKY I10 HCTOPHH, YTOOBI
OH OTIYCTHJI MEHS K AHAPEIO Ha JICHb POXKICHHUS.

A.K.: 5 monumaro, 4yTo /i Te€0s 3TO BaXKHO, HO S IyMaro, 4TO 3TO HE

MIPUYMHA JJIs TIOBBIILIEHHS OLIEHKU 32 KOHKPETHYIO paboTy. S nymaro,

YTO €CJIM TBOM OTEI] MOJyYUT OT MEHSI 3aIUCKY O TOM, YTO ThI CETOIHS

paboTai oueHb XOpOIIo, TO OH MOMHMET, UTO [0 UCTOPHUHU y TeOs Aena

00CTOSIT XOPOIIIO, a 3Ta TPOHKA - YBBI, PE3yJIbTAT TBOCH JOCAIHOM OILJIOMIHOCTH. B KoHIIE-
KOHIIOB Be/Ib €My Ba)KHO, KaK XOPOIIO ThI Oy IeIIb

3HATh HCTOPHIO, & HE TO KAKYI0 OTMETKY ThI MOJIYYHII UMEHHO CETOIHS.

I': Ma, noxanyi, 370 OyJeT XOpOIIO, HATUILIUTE 3aMUCKY.

CuryannonHas 3a1ada Ne 16

Bbl - coTpyaHMK KOMIaHMHM, Bamia HpodeccuoHaibHas cdepa - TOProbis 3epHOM. Bbl
JIOTOBOPWJIUCH O BCTpEY€ C BalIMM IOCTOSHHBIM KIHMEHTOM, KOTOPBIH CHCTEMaTHYEeCKU
3aJiepKUBAET BBIIJIATHI 3a MOJYYEHHYIO MPOAYKIUIO. Bbl HE XO0THUTE mepenaBaTh 3TO B CIYXO0y
0€30MMacHOCTH, TaK KaK BaM OY€Hb JOPOTH 3TH OTHOLICHHUS, Ilepepociine B Apyxeckue. KineHr -
TUpEKTOp 00JBIIOr0o MOCKOBCKOTO MYKOMOJIBHOTO XOJIIMHTA.

Bamma 1enp - 1oroBopuThCs 0 BBIIIATE 33/10JKEHHOCTH.

3a0anue: evicmpolime npuMEpHuI ANOPUMM  NEPe208OpPo8 ¢ OUPEKMOPOM KOMHAHUU.
Onuwume eawty nozuyuro u eawt unmepec. Cchopmynupyiime npeonoxcenue. Hanuwume sawuiu
apeymenmsl 8 NOb3Y 8bINJLANbL 3A00JIHCEHHOCTIU.

CuryanmonHnas 3amayda Ne 17

Ber - corpynuuk komnanuu «llone-Ilomomko», Bama npodeccuoHanbHas cdepa -
TOproByis NTULEH. Bbl CpodyHO NMYHO BCTpeyaeTech C KIMEHTOM, KOTOPBIH JOJDKEH ObLI
nonyyuth 20 TOHH IiTyOOKO3aMOpoOkeHHOW NTHLbI, pacdacoBanHoil mo 1200 rpamm. «Ilone-
[Tonromiko» onasapiBaeT ¢ MocTaBkaMu Ha JiBa AHSA. K ToMy ’ke mpHIeqmui 3aKka3 COCTOSII U3
ntun BecoM 1o 1900 rpamm u 0e3 makera. KiueHT B spocT, U MpeaBapUTENbHBINA Tene()oHHbII
pasroBOp COCTOSI M3 OJHUX Yrpo3. Bwl pemmnm BcTpeTuThCsl JIMYHO. Bbl BeTpeuaerech ¢



JTUPEKTOPOM ONTOBOM 6a3bl. B TedeHue THS BaM yKe 3BOHWIM HAadyallbHUK OTJENa 3aKyTOK,

KOMMEPUYECKUI JUPEKTOpP, MEHEIKEP IO PA3BUTHIO, IOPUCT M COTPYIHUK OTHENA 3aKYIOK.
Hupexmop onmosoii 6azvl Bcerga BoctipuauMan «llome- [lomoniko» Kak HaJEKHOTO M BaXKHOTO
nocraBmuka. OH «B SPOCTH» U €IIe «HAKPYYEH» IMOTOKOM XKajo0 MogunHeHHbIX. OH XoueT
KOMIIEHCALIUH.

Bama mens - yperymupoBarh KOH(MJIMKT, NPUHATH TOBAP M COXPAHUTH JIOJTOCPOUYHBIC
OTHOIIICHHSI.
3a0anue: e@vicmpotime NPUMEPHLIL AN2OPUMM NEPe208OPO8 ¢  OUPEKMOPOM KOMHAHUU.
Onuwume sawty nosuyuto u eaw unmepec. Cehopmynupyime npednodcerue. Boicmpoiime sawiu
apaymenmul.

CuryannonHas 3axada Ne 18

Bbl - coTpyAaHMK KOMIaHHMHM, Bama mpodeccuoHaibHas cdepa - TOproeis nruueil. Bol
JIOTOBOPHJIUCH O MOCTaBKe MTHUIBI U3 CapaTOBCKOW 00JacTH KPYMHOMY MOCKOBCKOMY JUIIEPY.
Tosap yxe B mytu. KimmeHT yapTHMaTHBHO OTPEOOBAT BCTPEYH I10 TIOBOY U3MEHEHHSI YCIIOBHIA
noctaBok. Ha BcTpeue oH TpeOyeT M3MEHHUTDH YCIOBUS MOCTaBKH U pacacoBky. ['oBopUT 0 ToM,
YTO Yy HEro €cTh JPYroll IMOCTaBLIMK, KOTOPBI TOTOB BBINOJIHUTH BCE €T0 YCIOBUSA U JIaTh
nyuiryio neny. KnmeHt - kommepueckui gupektop Oas3pl. Ha camom fgene y KiMeHTa HET
apyroro moctaBmuka. OH JIOMYCTWIM OMKMOKY, TO00CIIaB CBOEMY KIHCHTY JPYTYIO
pacdacoBky.

Bama wnenp - yperynupoBaTh KOH(QIIMKT, COXPAaHUTh JOJTOCPOYHBIE OTHOUIEHHUS U
MPEIOTBPATUTH OJOOHBIE CUTYallUU B OYIyILIEM.

3aoanue: evicmpoiime npumepHvlll ANCOPUMM Nepe2o8opos ¢ ouiepom. Onuwiume auLy
nozuyuto u eaw unmepec. Cchopmynupyiime npeonodicerue. Boicmpoiime sawu apeymenmai.

CuryannonHas 3a1ada Ne 19

Bbl - coTpyaHMK KOMIIaHMM, Bamia IpogeccuoHanbHass cdepa - TOPromist KoJIOACHBIMHU
W3EUAMU M MSCONPOAYKTaMHU. BBl JTOrOBOpHMINCHE O BCTpEYE C PYKOBOAMTENIEM KPYIHOU
muctpuObtoTepckoil cetn IloBommxbs. Bamm mnpeumymiectBa: Oojee HHU3Kas I€HA IpH
AQHAJIOTUYHOM KadeCTBE M PACIOJIOKEHHBI B TOM K€ PErMOHE 3aBOJA-IIPOM3BOJIUTENb. Bhl
3HaeTe, YTO Yepe3 HEKOTOPOE BPEeMsl MOSBUTCS «OpAHI» Ballle MPOIYKIMU, U 3TO, €CTECTBEHHO,
IIPUBEJIET K MOBBIIICHUIO [ICHBI.

Bama nens - npoaaTe NpoayKIuro.

3a0anue: evicmpoiime npumepHbulll An20PUMM Nepe2o8opos ¢ oucmpudbviomepamu. Onuwiume
gawty nosuyuto u eawi unmepec. Ceopmynupyiime npeonodxcenue. Bvicmpoiime eauiu
apaymeHmul.

CuryannonHas 3amgayda Ne 20

Bbl - coTpyaHHMK KOMMaHWM, Bama MpodeccuoHalbHas cdepa - TOProBis caxapoMm. Bel
BCcTpeuaeTech B MOCKBE C JTUPEKTOPOM PETMOHANBHOTO MpeicTaBUTENbCcTBA. OH yBepsieT Bac,
YTO HEOOXOJMMO CHU3UTH IIEHBI, TAK KaK TOTJAa OH CMOXET MpoAaBarh Oojbinue o0beMbl. OH
cuutaer, 4ro B ero peruoHe (Horopopckas o0nacTb) 3HaueHHE HMeEET TOJNbKO IieHa. OH
TOBOPUT O TOM, YTO Yy HETO YK€ €CThb JIOTOBOPEHHOCTb C IMOTEHIMAIBbHBIMU KJIMEHTAMU Ha
00J1b111MEe 00BEMBI TPU CHUKEHHUH LIEHBI.



Bama nenp - yoeauth TupekTopa perioHaibHOrO MPeICTaBUTENbCTBA, YTO CTPATErHI0 MPOAAXK
ompenensieTe Bbl, a OH NPUHUMAET TOJBKO TAKTUYECKUE PEIICHHUs, W YTO BOMPOC
1IeH000pa3oBaHus pemaercs B Mockae.

3a0anue: evicmpoiime NpUMEPHLIUL ANCOPUMM NEPE20BOPO8 C PESUOHATbHBLIM OUPEKMOPOM.
Onuwume sauty nosuyuro u saw unmepec. Cehopmynupyime npeonodcenue. Boicmpotime sauiu
apaymeHmul.
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BbI - coTpyaHuK KOMIaHuu, Bama npodeccrHoHalbHas cdepa - TOProBis caxapom. Bor
BCTpPEUYAETECh ISl MOJMHUCAHNUS KOHTPAKTa C HOBBIM IMOKynareneM. /[0 3TOro Bel HECKOJIBKO pa3
BCTPEYAJIIMCh C HUM, H MPHIIUIA K COTIIACHIO 110 BCEM BONpOcaM. B TeueHne BCTpeuu MOKymaTeib
HauMHAET TOBOPUTH O TOM, YTO I[€Ha MOXET W3MEHHUTBHCS BO BPEMsl TPaHCIOPTHPOBKU. U
TpeOyeT BHECTH B JOTOBOP IMYHKT O TOM, YTO €CIH IIeHa, BO BpPEMs TPAaHCHOPTHPOBKH
MU3MEHUTCS, TO H3MEHHUTCS U TUIATEXK.

Bama nenp - 1oOuThcst PUKCHPOBAHHOW IEHBI JIMOO HA MOMEHT OTIPY3KH, JTHOO Ha MOMEHT
npUOBITUS. Y PErylIupoBaTh CUTYaIUI0, COXPAHHUTh JIOJITOCPOYHbBIE OTHOLICHUS U NPEJOTBPATHTH
10JJ00HBIE CUTYyaIluX Ha Oyayiee.

3aoanue: evicmpoiime npumepmbvlil ancOpUMM nepe2o8opos ¢ noxkynamenem. Onuwume auty
nosuyuto u eaw unmepec. Cpopmynupyiime npeonodicenue. Beicmpoiime sawiu apeymenmul.

CuryannonHas 3amaada Ne 22

Bbl - OM3HECMEH W HaYMHACTE BECTH IEPETOBOPHI C IMAPTHEPOM O IMPEIAOCTABICHUU EMY
CPOYHOTO KOMMEpUYECKOro KpeauTa. Bama nenb - BBISICHUTh BO3MOXHBIE — YCJIOBHS
MPEAOCTABIICHUs KpeauTa, IPOLEHTHYIO CTaBKY, CPOKH IOTallleHus KpeauTa u T. . Kpome Toro,
Bam nmaptHep moTeHUManbHO TMOJE3eH 1 Bac B miaHe BO3MOXKHOIO 3aKIIOYEHHS C HHUM
BBITOJHOTO KOHTpaKTa Juist Bameit ¢pupmel.

B xome oOcyxnenus paHHOTO Bompoca Bam mnapTHep BBIIBHHYJT TNPEITIOKEHHE
CJIEIYIOLLEr0 COJIEpPKaHUs: OH XOYET 3aKIOYUTh JOTOBOP O MPEIOCTABICHUU €My KpeauTa Ha
ycioBusix 10 %-Holi ctaBku. Bel TOHMMaeTe, 9TO MOXKETE TIOTOPrOBAThCS M PEIIaeTe BHIIBUHYTH
BTOPOE YCIIOBHE:

«Xoportio, - roBopute Brl, - 51 cormacen o0CyauTh OAPOOHEE BOMPOC O MpeAocTaBlieHnn Bam
KpeIuTa IpH YCIOBHM 3aKJIOUYEHHUs ¢ Bamu KOHTpakTa Ha MOCTaBKY HaM KpPYIHOM MapTUU
cTaHkoB Barieit pupmbl Ha TBTOTHBIX YCIOBHSIX.

[TapTHep: «A Ha Kakyro MPOLIEHTHYIO CTABKY S MOTY pacCUMTBHIBATh MPU MOIYYECHUH KpeauTa?»
Beri: «Hy, nymato, uto B npenenax 15-20 npoueHToB, HO He MeHbIle. K ToMy e 3TOT Bompoc s
JOTKEH 00CYUTH C PYKOBOJCTBOM.

[TapTHep: «3nHaere, s BUXKY, Yy Bac Bo3HUKAIOT cliokHOCTH. J[aBaiiTe TOTrIa OCTaBUM STOT
Bompoc. MBI mocTapaeMcsi peliuTh ero ¢ IpyruM mnapTHepom. Tem Oolee, 4TO y HAc yxe ObLIn
MpeABaAPUTEIIbHBIC KOHTAKTHI.

Bbl mpITaeTech MCHpaBUTh CUTYallMIO M Tpoaoinkaere: «HaBepHoe, s ObT HE COBCEM TOYEH.
JlaBaiiTe monpoOHee oOCyarM BO3MOXKHBIC BAPUAHTHI, JyMAar0, YTO MBI CMOXKEM JIOTOBOPUTHCS.
[Maptaep: «llomararo, 4To HaM HaJAO0 TpepBaTh Halle OOCYXACHHE, MOCKOIbKY BbI, TO-
BHJIUMOMY, €Illé HE TOTOBBI K CEPhE3HOMY pas3roBopy. lTeMm Oojee, 4TO Mbl TIpopadaThiBaeMm
3amacHble BAPUAHTHI».

IIpooymatime ceou omeemsi Ha cedyrowue 60npochyl.

- B yem cocmosna Bawa enasnas ncuxonoeuueckasn owuoka?

- Ceoespemenno u Bol packpviau c6oro nozuyuro?

- Boiachunu nu Bl mouno, kak cpouHo nyscoaemcs 6 kpeoume napmmuep?



- Buiacnunu nu Bel 00 kouya, Kaxue wiacu napmuep yoice NpeoOnpuHuUMai, 4moovl NOLYYUMb
Kpeoum?

- Kaxoii npasunvuwiii u Haubonee spgexmusHnviiic nymo Bvl 0070iCHbL OblLIU 6blOpAMb 0/15
U3TI0JICEeHUsL C8Oell NO3UYUU?
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Bam npeniaraercs cutyaius OpecTOAIINX IeperoBOpoB.

TOO «Konnmurep» u MacioOONHHBI KOMOMHAT: €CTh MPEUIOKECHHE O MOCTAaBKE MapTUU Macia
JUTSL IPOU3BOJICTBA KOHJAUTEPCKUX U3JICITHM.

Ilpeocmasnsasn 6 >mou cumyayuu uHmepecwvl KA*COOU U3 CMOPOH YUACMHUKO8 Nepeco8opos,
chopmynupylime NUCLMEHHO nepedeHb HEeKOMOPbIX BONpOCos, Komopwvle nozeonsm Bawm
CHIAHUPOBAMb NPEOCMOAWUL NEPEe2OBOPHBILL NPOYeCcc, Hanpumep.:

- Yezo 51 xouy oobumuca?

- Kaxosvl ycnosus npeocmosiuux nepecogopog?

- Yemy napmmuep no nepezogopam npudaem ocobeHHoe 3naverue?

- Kaxoe mne neobxooumo ungpopmayuonuoe obecneuenue?
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Bam npenaraercs cuTyarysi peacTOSAIIMX EPErOBOPOB.

B mpomecce mOAroTOBKM K CTPOUTENBCTBY UISI 3aKa3uMKa JBYXATAXKHBIX JOMOB B IIOCEIKE
TOPOJICKOTO THIIA MHXXCHEP MOJPSIHOW OpraHu3alu OOHAPYKWII, YTO HECyIas CIIOCOOHOCTH
(GyHIaMEHTOB I10 POEKTY MMEET JOCTATOUHBIN 3arac, YTOObI BBIAEPKATh HE J1Ba, a TpH | aTaxa.
[MompsimuMk mpeyiaraeT 3aKa34yvKy YBEJIMYHTH KOJIUYECTBO JITaXEW JIO TPEX U BMECTO TpeX
JBYX3TAXKHBIX JJOMOB MTOCTPOUTH J[BA TPEXITAKHBIX.
Ilpeocmasnsisi 6 >moul cumyayuu uHmepecvl KaxicOOU U3 CMOPOH VUACMHUKO8 Nepec08OpOs,
cpopmynupylime NUCLMEHHO NepedeHb HeKOMOPbLIX B0ONPOCO8, Komopvle no3soasm Baw
CNIAHUPOBAMb NPEOCMOSUULL NEPE2OBOPHBLI NPOYECC, Hanpumep:

- Yezo 5 xouy 0obumuvca?

- Kakoguvl ycnosus npedcmosuux nepe2oopog?

- Yemy napmmuep no nepezogopam npudaem ocobeHHoe 3naverue?

- Kakoe mue neobxooumo ungopmayuonnoe obecneyenue?
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Bawm npeanaraercst cutyanus npeiCTOSIINX IEPEroBOPOB.

3A0 «MebenbHas Gabpuxa Ne 5» u kommepueckuii 0aHk «Anbda-bank»: 0 BbIIeNIeHNH KpeanuTa
Ha 4 MITH. pyOnieii Ha cpok 10 B-4 mMecsiiieB 1o 3a0r rOTOBOW MPOTYKIIUH.

IIpeocmaensasn 6 smotl cumyayuu UHmMepecvl KaANCOOU U3 CMOPOH YYACMHUKO8 Nepe208opos,
chopmynupyiime nUCbMEHHO NepedeHb HEeKOMOpPbIX B0NpOCco8, Komopwvle nossoaam Bam
CHIAHUPOBAMb NPEOCMOAWUL NePe208OPHbIIL NPOYeCcC, Hanpumep:

- Yeeo s xouy dobumucsa?

- Kakoeuvl ycnosus npeocmosauux nepe2oopog?

- Yemy napmuep no nepecosopam npuoaem ocobennoe 3navenue?

- Kaxoe mue Heobxo0umo ungopmayuonuoe obecneuenue?
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Y4acTHUKU: (I)I/IpMa «Ay» - 3aHUMacTCSd W3LICKAHHEM U MMPOCKTUPOBAHUCM JIMHUHN
QJICKTponepcaau " (I)I/IpMa «b» - KOMMCpPYCCKa, ﬂeﬁCTByeT Ha PBIHKE IMPOAOBOJILCTBCHHBIX



ToBapoB. Ciydanoch, 4To ¢ (GUPMON «A» 3a €€ YCIyI'H pPacCUMTHIBAIUCh HE JCHBraMH, a
TOBAapOM, KOTOPBIN BIOCIEACTBUN TPUXOIUIOCH PEATN30BbIBATb.

Oupma «Ax» 3akimrounia ¢ Gupmoii «by» A0roBop o mepeaaye OnpeaeIeHHOro KOJIMYecTBa
TOoBapa Ha mnpojaxy. [loroBop Obu1 moamucaH o0eMMH CTOpOHaMH. B HeM OroBapHBalUCh
00s3aHHOCTM U HMMYIIECTBEHHAass OTBETCTBEHHOCTh CTOPOH. B uacTHOCTH, B 1OrOBOpE
0TMEYaNoch, yTo pupma «b» GepeT y GupMel «A» ToBap Ha peau3alfio 1 Yepe3 ONpeIeIeHHOe
BpEMs BO3BPAILIAET ICHbIH 32 TOBAP U MOJIOKEHHBIE MPOIIEHTHI YYacTUS B IPUOBUIH.

®upma «b» nomydusna ToBap B ONPEACICHHOM KOJIUYECTBE. Uepe3 HEKOTOpPOe BpEMsl OHA
peanu3oBanga €ro, OJIHAKO, KOIJa HACTYNWJIO BpeMs BO3Bpara JEHEr OT pealu3alud |
MIPOIICHTOB, PYKOBOACTBO (pupmbl «b» 00BSABUIIO, UTO JACHEr y Hee HET, U BPasyMHUTEIbHO HE
CMOTJIO OOBSICHUTH IPUUYUHY 3TOTO.

®dupma «A» pemmia MpoBECTH HOBBIE MEPEroBOpsI ¢ hupmoit «by», ¢ cormacus moCIeHen.
B xoxe meperoBopoB Tak M HE YAAJIOCh BBIACHUTH, KyJda IOJCBAINCH JEHBIU, OJHAKO B
pe3yiabTare neperoBopos pupma «by» 00s3amack BO3BpAaTHTh JOIT KaKUM-IH00 ToBapoM. Oupma
«A» ObuIa BBIHYXKJCHA Ha 3TO COINIACUTHCA. BbUTH onpezaeneHbl HOBbIE CPOKH BO3BpaTa TEIeph
yxxke sroboro ToBapa. Korma e mpuiien cpok Bo3Bpara 3TOr0O TOBapa, BBIICHWIOCH, YTO
pykoBoacTBO hupmbl «b» ncyesno, a cama pupma Obliia TUKBUIUPOBAHA.

dupma «A» mojana UCK Ha PO3BICK OBIBIIMX pyKoBoauTenen ¢upmser «b», KoTopsie
BCKOpE OBbLIN yCTaHOBJICHBI.
3aoanue: Jatime nucomenHbvlll omeem HA BONpPOC: Kakue mpedo8aHus, npeovasisiemvie K
Nn0020MosKe nepe2o8opos, Ovliu HapyuleHvl Gupmol «Ax».

CuryaunonHas 3amaya Ne 27

®dupMa NpojaeT yciyru, B YaCTHOCTH, BpeMs A paguopekiamsl HU Y KB nunanasone. Ee
paauoctanuus «K-BUy». CrpourensHas komnanus «KBapcuc» siBisieTcst KpynHenuei gpupmoit ¢
panuopexnaMoii. OHa MOKYIAeT BCe CBOE BpeMs y KOHKypupymouen paguocranunn «K-JIBA».
Cocrosnacs Bcrpeya meHemkepa (M) ¢upmsl ¢ paguoctaniuun K-BW» ¢ pykoBogutenem (P)
otnena pexiaamsl koMmnanuu «Ksapcuc». Bot ux nuanor. M.: Bel ynosneTBopeHs! yenyramu «K-
JIBA»?
- P.: Jla. Onu nipexpacHo Jij1st Hac paboTaroT.
-M.: A cxonbko BpeMeHH Bl yixe mone3yerecs yciyramu
«K-JIBA»?
- P.: Okomno Tpex ner.
- M.: A no «K-JIBA» Bbl pexinamupoBaiu cBOil TOBap Ha paauo?
- P.: Jla, KOHEUHO, TOJIBKO Ha IPyro paaroCTaHIUH.
- M.: A mory s y3HaTh, Kakoe Bpemsi Bbl Bo3riasisere otaen pekiamsl Bameit pupmbr?
- P.: S 3xech yxe Tpu roza.
- M.: Torna s MOTy ¢ YBEpEHHOCTBIO MPEATION0KHUTH, YTO BaM npuIuiocs 310poBo NopadboTaTh,
Iepexos OT OJHOM PEKIIAMUPYIOLIEN PAJTHOCTAHLIUY K IPYroM.
-P.: BepHho.
- M.: 1 BrI coBepmiasiv Takoi mepexo]; Ha OCHOBE ITy0OOKOTO aHaiv3a U uccieaoBanuii. He tax
m?
- P.: Jla. Ha ocHOBe O4Y€Hb WMIMPOKUX HCCIECAOBAaHWWA. MBI TIIATEIbHO MPOBEIN PHIHOYHBIN
aHaJIM3 MHOTMX paauocTaHimid. M Hamm uccnenoBaHust yOeaMM HAc, YTO HAIM 3aTpaThl Ha
YKB-peknamy Oyayt nonHee peann3zoBanbl Ha «K-JIBAy, ueM Ha BceX PYruX CTAHIIHIX.
- M.: Tpu rona Hazan, Korjaa MpoOBOJIWIM 3TU HCCIENOBaHUsS, BBl CTpEeMUITUCH K paCHIMPEHUIO
cObITa?
-P.: Pazymeercs.
- M.: U pe3ynbTatrhl ObUN OJIU3KHU K 0KUIAEMBIM?
- P.: Jla. Ml Obu1H BIIOJIHE Y/IOBJIETBOPEHBI.
- M.: Ckaxwure, a MOCKOJIbKY Bbl momyunnu 60JbIIyI0 0TAayy OT IJIAHUPOBAHUS, a 3aTEM U OT
OCYILIECTBJICHUS] TIepexoja C OAHOM paJUOCTAaHIMM Ha JIPYTyl0 TpU rojia Ha3ad, MOXET Jiu



CIIyYUTbCA, YTO Tenepb Bbl nuimmTe ceds BO3MOXKHOCTH HMOBTOPHUTH BeCh 3TOT mpouecc? Bamm
WCCJICIOBAHMS B MPOIUIOM TPUBENU K TOBBIINICHUIO NMPUOBUIM U TMONy4YeHHIO Bamelr dupmoit
Oompiiero mpectwka. [Ipu a3Tom moBeicuics u tuaHo Bam npectik? Bepro?

- P.: Koneuno.

- M.: BeI cenanu 310 onuH pas. [loaToMy He HCKIII0YEHa BO3MOXKHOCTB, 4TO Bl cenaere 310 u
BO BTOpOH pa3. Bel cornacHbi?

- P.: Jla, ¢ 3TuM 4 cornamryce. Takas BO3MOXHOCTb CYILIECTBYET.

- M.: Ilpekpacho, S ObI XOTEN 3aHATH HECKOJIBKO MUHYT Bamero Bpemenu, 4ro0sI momnoapooHee
OCTaHOBUTHCS Ha 3TOU BO3MOKHOCTH.

- P.: IToxanyiicra. S cinymaro Bac.

- M.: 4l Bocnonb30Bascs 3TOM BO3MOXKHOCTBIO M MPOBEIN Ipe3eHTanuio paguoctaniuu «K-BU».
Wx mnocnenHue pekiaMHbIE 3aCTaBKU BBIMJIAAEIN IPEKPACHO, MU €W XOYETCsl II0JOTBOPHO
paborats u ganbiie. [lostomy y Bac MoxkeT MoSBUTHCS JOMOJHUTENbHAS BO3MOMXHOCTbH JUIS
YCIICUTHBIX MIEPEMEH Ha 3TOH panuoctaniuu. JlaBaiite 1oroBopuMcs eie 00 0JJHOM BCTpede NS
0oJiee IeTabHOTO OOCYKICHHS HAIIETO COTPYAHHUYECTBA.

3aoanue:

- npocieoume mexHuKy nepexooa om 3aujumsl NO3UYULL K 3aujume UHmMepecos;

- gvldenume 0COOEHHOCMU NOOX0008 YUACHMHUKOS8 NEPEe20BOPO8 8 KANCOOU U3 CUMYAYUII.
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B 1997 r. B cromartonmoruueckoMm otaeiaeHUM HOBOCMOMPCKOTO METaIypruueckoro 3aBoja
CIIOKHIIACh cleaytomias cutyanuus. M3-3a pepopmupoBanus B 3paBOOXpaHEHUH BbIIIET MTPUKA3
O 3aKphITUM DJTOTO OTACJNEHUS |- TOPOJCKOM CTOMATOJIOTMYECKOW  IMOJUKIMHUKH,
HaxOJsILErocsi Ha TEPPUTOPUHU 3aBOJAA, M, KAK CJIEACTBUE, MOIJIEKAIN COKPAIICHUIO BCE €ro
COTPYIHUKH.

C mpuka3zom ObLT O3HAKOMJIEH JIHUPEKTOpP 3aBOJA, KOTOPBIA COINIacWiCs ¢ HUM. 3aB.
otneneHneM (3) pemmia MpOBECTH MEperoBophl ¢ aupekropoMm (I), 4TroObl mpeaoTBpaTUTh
3aKpBITHE CTOMATOJIOTHYECKOTO OTHAEJCHHS M COXpaHuUTh paboune wmecta. OH Hamen
BO3MOJKHBIM TPEUIOKUTE TUPEKTOPY COTPYAHUYECTBO HA B3aMMOBBITOJIHBIX YCIOBHUSIX U
MOTBITANCS YOSTUTh TUPEKTOPa B HEOOXOJMMOCTH COXPAHUTh OT/ENICHNUE.

[IpeaBapuTenbHO OBUTH COCTABJIEHBI HEOOXOIUMBIE JOKYMEHTHI C pacue€TaMu O 3aTparax u
npuObUIA, COTJIACOBAaHHBIE C TJaBHBIM OyxranTepoM 3aBoja. [IpuBefeH mepedeHb
MOJIOKUTEITHLHBIX MOMEHTOB JIJIS 3aBOJIA PU COXPAHEHUHU OT/IEIICHUS.

[TeperoBopsl coCTOSTHCH B KAOWHETE TUPEKTOPA 3aBOA.

3.: MbI xotenu Obl 0OCYAUTH ¢ BaMu CHOXUBIIYIOCS CUTyalMio. B COOTBETCTBUU C MPHUKA30M
MBI TIOCTAaBJICHBl B JKECTKHE YCIOBHUsA. B TeueHue IByX MeECSIEB Mbl JIOJDKHBI CHaTh
o0opynoBaHue B 1-10 CTOMATOJOTUYECKYIO TOJUKIMHUKY M CUYUTATh Ce0S YBOJICHHBIMU I10
COKpAILIEHHIO IITATOB.

J.: Y MeHs coCTosJICS pa3roBOp € IVIaBHBIM BpadoM 1-i monukivHuku. OH yOenun MeHs B
HEU30E€KHOCTH JAHHOTO I1ara. MHe OYeHb KaJlb.

3.: MBI X0Tenu OBl MPEeIOKUTE BaM HECKOIBKO JIPYroe pereHue Bompoca.

J.: B uem ono cocrout?

3.: MBI X0Te)H OBI COXPAHUTH CTOMATOJIOTHYECKOE OT/CIICHHE.

.. Kakoii umHTepec y 3aBoga B 3TomM? Benp ecth Macca TOMUMKIMHUK 32 MpeaesiaMmu
MPEANPUITHS, TJe Pa0d0Yre MOTYT MOTYYUTh TOMOIIIb.

3.: Hammm nipeiioskeHust ClieIyroIme:

- MBI MOTJIM OBI TOMUMO JICUEHUS OCYIIECTBIISATH U MpoTe3upoBanue 3a 50% ctoumocTy;

- OIJIaTy 3a IPOTE3UPOBAHUE MPOBOJAUTH YEPE3 KacCy 3aBOJA;

- Ie4YeHHE UMITOPTHBIMU MaTepuagamMu mpoBoAuTh 3a 30% cronmocTH;

- OIIJIaTy 3a JISYCHUE TAKKe MMPOBOIUTH YEPE3 KacCy 3aBOJIA;

- ICHCHOHEPAM 3aB0/Ia OKAa3bIBaTh OECIIIIATHYIO TOMOIIIb.



Bor pacuetrsr rmaBHOro Oyxranrepa. 3aBoa OyneT MmojydaTh MPUOBLIb, €CId OYIET NMPUHATO
HaIlle MpeJIoKeHue.

.. Ho, HackoJbKO MHE HW3BECTHO, BBl MOJDKHBI Oynere mepeaarh cBoe oOopynoBaHue 1-i
CTOMATOJIOTUYECKON TMOJHUKJIMHUKE. 3aBOMy HEOOXoaumo OyAeT HUATH Ha 3aTparhl JUId
nproOpeTeHus cnenuansHoro ooopynoanus. Kak Benuku oHu?

3.: Msl mormu Obl mpuoOpecTtd 3T0 obopymoBaHue mo Oaprepy y CBEpUIOBCKOTO 3aBOja
MeA000pyI0OBaHUS 32 MPOJYKIIMIO 3aBOJia. Y HAC COCTOSUIMCH C HUMHU MeperoBopbl. Mx Takoit
BapHaHT yCTpauBaerT.

J.: Kako#i y Bac mrar?

3.: JleBSITh YeIOBEK.

J.: S nomxen nogymars. CBoe pelieHue s cooo1ry uepes aBa aud. [Ipomuwio aBa aus.

J1.: Bame npemnioxxeHue MeHsi ycTpauBaeT. Ecnu Bel cornacHbl, g BKJIIOUY Bac B HITaTHOE
pacnucanue 3aBoJoymnpaBiieHus. JIOMKHOCTHBIE OKJIA[bl COCTABUTE C TJIABHBIM OyXTaJITepOM.
Pacniopsxkenue

o ipuoOpeTeHuu 000pyA0BaHUs yKe B OTJese cHabxeHus. Jlymaro, Mbl Oyaem ¢ Bamu ycnenrno
COTPY/AHUYATb.

3aoanue:
- npocneoume MmexHuKy nepexooa om 3awumsl NO3UYULL K 3aujume UHMePecos;
- gvlOenume 0CoOeHHOCmU N0OX0008 YUACMHUKO8 Nepe2080PO8 8 KaNCOOU U3 CUMYayull.
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Ha meperoBopax oreuectBeHHOU (pupmbl «Teppa» u repmanckoit «baysp» mo mpomaxe
repMaHCKUX KOMOAlHOB M cesIoK OOCTaHOBKAa B CaMOM Hadyajle CKJIAJbIBalach Kak HEJb3s
JydIle.
3a JieHb 10 IepPEroBOpOB Bce ObLIO MOArOTOBIEHO. HeMIeB BCTpeTuin B a3ponopTy, NPUBE3IH B
TOCTUHUILY, TJ€ UX KIall pyKoBoauTenb (Gupmsel «Teppa» U riae cocTosaoch 3HAKOMCTBO 00enx
CTOpOH.

Becpb Beuep npoxoaun B HedopManbHOU 0OcTaHOBKE. ['OCTel BOAWIN B pecTOpaH, Mocie
4ero MM MPENJIOKWIM CayHY. [ eHepanpHBI JUPEKTOp IoJjarajl, 4ro IOATOTOBKAa IpoILIa
OTJIMYHO, HEMIIbl OCTAJIUCh OYEHb JOBOJbHBI, U UX PYKOBOJIUTENb MPUIIIACHI POCCUMCKYIO
CTOpOHY K cebe B ['epmanuio.

Ha cnenyroumii neHs Hayanuch neperoBopbl. CTOpOHBI COOPATUCH B OPHUCE PAHO YTPOM -
TaK Mokenaau HeMubl. Hadanock oOcyxieHue 10roBopa: KOJUYECTBO, CPOKU MOCTABKHU, IEHA,
CpPOKH ¥ hopMa OIIaTHI.

Bce ydacTHMKM TeperoBOpoB BelM OOCYXKJEHHE Ha HEMEIKOM S3bIKe, 4YTO OYCHb
HpaBwiIoch neneranuu u3 ['epmanuun. Jlumpb mHOrga poccuiickas CTOpOHa oOIIalach MEXIY
co0Oif Ha cBOEM s3bIKe, HO TOTJa HEMLEB 3TO pa3[pa)xaio, U B UX IJa3ax MPOOJECKUBAIIO
HezoBepue. Pa3roBopsl cpasy ke MpeKpalaiuch.

UYepe3 HEKOTOpOE BpEMsI CTOPOHBI MNPUILIM K COTJIAIIEHUIO 10 OCHOBHBIM ITYHKTaM
noroopa. Korja ke peub KOCHyJach CPOKOB OIUIAThI, TYT BO3HUKIIU CEpbE3HbIE Pa3HOTJIACHS.
IIpencraButenu ['epmMaHuM MpoCHIM BBIIUIATUTH BClo cymmy depe3 30 aHeH, korga yiiner
B Poccuro mocnefHsisi mapTHs. TOBapa. OTO OKa3ajloCh COBEPIICHHO HENPHUEMIIEMBbIM IS
poccHiickol CTOPOHBI: (hUpMa MPOCTO HE MOIJIa NEPEUUCIUTh TaKyl OOJBIIYI0 CyMMY B
Bamore. Hemilam mnpennmoxkunu Oojee UIMTENbHBIA Cpok. OJHAKO OHU OTKJIOHWJIM OTO
MIPEUIOKEHUE, CChUIAsCh Ha HECTAOMIBHOCTh POCCUHCKOTO PBIHKA, KPOME TOT0, OHU TPEeOOBaIH
rapanTuil. [leperoBopsl 3anuM B TyIUK

Hupexrop ¢upmbl «Teppa» B3si1 MHULIMATUBY B cBOM pyku. OH OTBETWJ HEMIIaM, YTO B
TEUeHHe Yaca BONpoC OyAeT pelleH, a MOKa MPEeAsoXKHI OOCYAUTh Apyrue mnpodiemsl. OH
mocjial OJIHOTO M3 CBOMX KOMIIAHBOHOB BO «BHemITOproaHk», ¢ KOTOPBIM MOJAEPKUBAI



JICTIOBBIE OTHOIICHUS YK€ B TEYEHUE HECKOJIBKHX JIET U MOMPOCHII €r0 MPUBE3TH HA TIEPETOBOPHI
KOMIIETEHTHOT'O MPEICTABUTENSI OaHKa.

Yepe3 HEKOTOpoe BpeMsi B IEPETOBOPaxX YYacTBOBAJIO YXKE TPU CTOPOHBI. Kaxmeld w3
YYaCTHHUKOB Hayall BBIIBUTaTh CBOM JIOTIOJIHUTENIbHBIEC TPeOOBaHMS U 00CYKAEHNE BHOBb CHUIIBHO
3aTSHYJIOCh M 3aTPYIHHIIOCH.

PykoBomutens «Teppsl» mnpussn tpeboBanus «Bremroproéanka» (OHM ObUIM BIOJHE
peanbHbl). Hemelkass cTopoHa corjiacuiachk OIUIATUTh JOCTaBKy 1o bemopyccun. Ha atom
MEPETOBOPHI OBLITN 3aKOHYCHBI

Bce ydacTHHMKHM TIEpEroBOPOB OCTAJMCh JIOBOJBHBI MOANMCAHHBIM KOHTPAKTOM. HeMiibl
NPU3HAIKCh, YTO WM OYEHb NOHPAaBHJIOCH paboraTh ¢ ¢Gupmoit «Teppa» W NPEIOKUIH
pacIIMPUTh CIIEKTP OTHOIIICHUI U OPraHU30BaTh BCTPEUY B HX CTPAHE.
3aoanue: Oyenume nogedeHue pPyKOBOOUMENST POCCULCKOU NEPe208OPHOL SPYNNbL ¢ MOYKU
3peHusi cnocoonocmu pewiams npoodemvl. K kaxomy muny pewienuti OmHOCUMCSE MO, KOMopoe
ObLIO NPUHAMO & pe3yIbmame e20 YCUIu?

Curyaunonnas 3agaya Ne 30

«IleperoBoppl O CO34aHMM COBMECTHOIO IpeAnpusATus». bopuc Bo3riaBisger TIpyniy
cienuanucToB Gupmel «A» Ha meperoBopax ¢ Gupmon «b» 1o MOBOAY BO3MOKHOTO CO3JaHHS
COBMECTHOI'O INPEIIPUATHUS, YTOObI COCUHUTH 3HAHUSA M ONBIT «A» B 00JIaCTH Pa3pabOTKu U
IIPOM3BOJICTBA J1AOOPATOPHOIO JMArHOCTUYECKOIO O0OpYyIOBaHHUS C JOCTHKeHusMu «b» B
pa3paboTke NpOrpaMMHOro OOecHeyeHMs, HCIOIb3yeMoro Impu pabotax B 00JIacTH
HCKYCCTBEHHOTO WHTEIUIEKTa. TEeXHHYECKHE CIEMUATUCTBl 00enx (UPM IOJIaralT, 4TO
110/100Hasi KOMOMHAIMS CMOXET MPUBECTH K CO3JIaHUIO OTJIWYHON HOBOM 3KCIEPTHOW CHCTEMBI,
CIOCOOHOW aBTOMATH3HPOBATH OOJBIIYI0 YacTh PYTUHHOW pPabOTHI, OCYIIECTBISEMOH B
MEIULIMHCKUX JabopaTopusix. OOCykaAeHNne CBA3aHHBIX C 3TUM IPOOJEM IO HA HMPOTSHKEHUU
MOYTH IIECTH MECAIEB, TIO3TOMY PYKOBOACTBO Tpedyer oT bopuca ckopeiiiero
MIOJIOKUTEIBHOTO pe3yibTara, 4ToObl MOTEHLIHANIbHOE MPEUMYILECTBO Mepe]l KOHKYpEeHTaMH, K
KOTOPOMY MOTJIO ObI IPUBECTU CO3/JAHUE ITOIO COBMECTHOTO IIPEAIPUSITHSI, COXPAHUIIOCh

bopuc Takxe mojaraer, 4To HacTajo BpeMs pa3o0paThCsi ¢ MOCIEIHUMHU OCTAFOIIUMUCS
BOIIPOCaMH M 3aTE€M MOKHO 3aKpyriaTbesa. OH HaJeeTcs, YTo ABYX JHEH 3aceaHuil, KOTOpble OH
3allJIaHUPOBall MPOBECTH B mNoMmemieHuu ¢upMel «by, okaxercs nocratoyHo. OH XoTen Obl
BEPHYTHCS B CBOIO (PUPMY C JOKYMEHTaMH O MOJIHCAHHOM CIIEJKEe Ha pyKax, WM, [0 KpaiHen
Mepe, UMesl XOThb 4TO-TO KOHKPETHOE M JTOCTATOYHO SICHOE, YTO MOXHO ObIJIO OBl mepenaTh
IOPUCTY U1 COCTaBJIEHHsS TeKcTa JoroBopa. EMy He XOTenoch OCTaBJISITh MapTHEpaM
BO3MOKHOCTh TpeOOBaTh MOBTOPHOT'O OOCYXIEHUS 3TOM CIAEIKHU, UTO 3aTOPMO3UIIO ObI BCE AETI0

[Tocne mecsneB 0OCyX/IeHUI, B KOTOPBIX Y4acTBOBaJ TEXHUYECKUH MepCOHaN, ObLI
pa3paboTaH Xopouo cOaJaHCUPOBAHHBIN MAaKET NEPBOHAYAIBHBIX B3HOCOB, KOTOPBIE JIOJIKHBI
BHECTU B COBMECTHOE IMpEANpHUSATHE 00€ CTOPOHBI (MAaTEHThl, MEPCOHAN, KOMMEPUYECKYIO
uHpoOpMalMIo, OO B PbIHKE, HaduuHble W T 1.). 1 bopuc, u ero mapTHep monararT, 4TO
JAaHHBIN TaKeT OTBEYAeT MHTEpecaM KakJIO0M M3 CTOPOH, TaK KaK MX B3HOCHI CIIPaBEJIMBHIE U
OHM MMEIOT PaBHBIE JI0JIM B CO3AAIOIIEMCS NpeAnpuaTun. ba3zoBasi CTpyKTypa ynpaBlIeHUs 3TUM
MpEeNNpUsITHEM C PYKOBOJACTBOM COIJIaCOBaHA, OJHAKO OCTAJOCh €MIe ONpPENeNNUTh, KTO
KOHKpEeTHO OyJeT BXOJIUTh B PYKOBOJACTBO HOBoro mnpenmpusatus. Kpome toro, B
MIOITOTOBJIEHHOM boprcoM crrcke B KaueCTBE OTKPBITHIX 3HAUATCS CIIEAYIONINE BOPOCHI:
- Kak wu30exarb TOro, 4YroObl BCS JIEJIOBas AaKTUBHOCTb COBMECTHOTO MPEIIPHUATHSA
OCYILECTBIISIACH TOJBKO 32 CUET NMPEATIOKEHUHN, CIeNIaHHBIX pupme «A»
- KakK CIPaBUTHCA CO 3HAUUTEIBHBIMU PAa3HOIJIACUSAMH B OTHOILIEHUU KOPIIOPATUBHOM KYJIbTYpPBI
B ATHX JIBYX (HUpMaXx;
- KaK Ha3BaTb HOBOE MIPEANIPUATHE.
[Ipexne uyem OTBETUTH Ha Tele(OHHBIM 3BOHOK TIJIABHOTO HCHOJIHHUTEIBHOTO JAMPEKTOpA,
KOTOpBIM XOTEJNI y3HaTh, CMOT'YT JIM OHH, [0 MHEHUIO bopuca, onpenenutbcs Ha 3TOM HENElne,



Boprc moTpaThiI HECKOJIBKO MHUHYT, IUIAHUPYS CICAYIOIIUN M, KaK OH HAJCsIICS IMOCIICIHUH,
payH/I IeperoBOpoOB.

3aoanue:

- onpeodenums 60NPOCyHL, KOMopbie HeoOX0OUMO BKIIOUUMDb  CO2LAULeHUE,

- CNIAHUPOBAMb WA HA NYMU K QOCIUICEHUIO CO2TIAUEHUSL.

IIkana oNeHUBAHUS PpPelIeHUS CUTYAHMOHHBIX 3aJa4M: B COOTBETCTBUU C
JNCHCTBYIONIEH B YHHBEPCUTETE OAJUIBHO-PEUTHHTOBOM CUCTEMOW OIICHHBAHHE PE3YJIHTATOB
MIPOMEXYTOUHOM arTecTanuu ol0yyaronuxcs ocyuiectpisercs B pamkax 100-0ainpHOM 1IKambl,
IpU 3TOM MAaKCHUMAaJIbHBIM 0al M0 MPOMEXKYTOYHOM aTTecTaluu OO0YyYaroIIHUXCS [0 OYHOMN
dhopme oO0yueHus coctaiseT 36 OAIOB, O OYHO-3a0YHOM M 3a04HOM Gopmam oOydeHuss — 60
(ycranosneno nojoxxeruem 11 02.016).

MakcuMaabHOE KOJUYECTBO OAIOB 3a PEIICHHUE KOMIICTCHTHOCTHO-OPHUEHTHPOBAHHOM
3a7a4d — 6 0aJUIoB.

bann, mony4yeHHBIM OOyYarOMIMMCSl 3a PEIICHHE KOMIIETEHTHOCTHO-OPHUEHTHPOBAHHOM
3a/lauu, CyMMHpPYeTCcs ¢ 0alllioM, BBICTABJICHHBIM €MY IO pe3yJibTaTaM TeCTHPOBAHUS.

OOmwmii 6ayT Mo MPOMEXKYTOYHOHN aTTEeCTallM CyMMHPYETCSl C OajiaMH, MOJTy4YeHHBIMH
oOyJaromuMcs Mo pe3yiabTaTaM TEeKYIIEro KOHTPOJIS YCIeBaeMOCTH B TEUEHUE CEMECTPa; CyMMa
0aJIOB MEPEBOAUTCS B OLICHKY IO AMXOTOMUYECKOW IKane (A 3a4era) WM B OLIEHKY IO 5-
OayuIbHOM MIKasie (715 9K3aMeHa) CIeAYIOUUM 00pa3oM:

Coorsercrue 100-0ambpHON U TUXOTOMHUYECKON LKA

Cymma 6annos no 100-6anrvrotl wkane Oyenka no OUXOMoOMUYECKOU WKale
100-50 3aYTEHO
49 u meHee HE 3a4TEHO

Cootsercrue 100-0a1pHOM U 5-0aJUTbHOM TIKaT

Cymma 6annos no 100-6anrvrotl wkane Oyenka no 5-6annvHoti wikane
100-85 OTIINYHO
84-70 XOpOILIO
69-50 YJIOBJIETBOPUTEIILHO
49 n meHee HEYJOBJIETBOPUTEIIBHO

Kpumepuu oyenueanusn pewienus cumyayuoHHoU 3a0a4u;

6-5 0an0B BBICTAaBISIETCS OOYYAIOMIEMYCs, €CIIM pEIICHHE 3aJa4d JeMOHCTPHPYET
ry0okoe MOHMMaHHe OOydYaloUIMMCs MPEUIOKEHHOW TMpoOJieMbl W Pa3HOCTOpPOHHEE ee
paccMOTpeHHe; CBOOOIHO KOHCTpyHUpyemas paboTa MpeACcTaBiIsieT cOO0H TOTUYHOE, SICHOE U MPU
3TOM KpaTKoe, TOYHOE ONMCAaHHE XOoJa pelleHus 3ahayu (MOCIe0BaTeNbHOCTH (WU
BBITIOJTHCHUSI) HEOOXOJAMMBIX TPYAOBBIX JEUCTBUH) W  (OPMYIHMPOBKY TOKa3aHHOTO,
MPAaBUJIBHOTO BBIBOJA (OTBETA); MPH 3TOM OOYYAIOIIUMCS IMPEIOKEHO HECKOJIbKO BAPHAHTOB
pelleHrs WM OpUTMHAJIbHOE, HEeCTaHAapTHoe pemieHue (wiu HaubOosee 3¢hdeKTHBHOE, WIH



HauboJjee palroHalbHOE, UK ONTUMAIbHOE, UIN €IUHCTBEHHO MPABUIILHOE pEIlleHue); 3ajaua
pellieHa B yCTaHOBJICHHOE MPEMNo/IaBaTeIeM BpeMs WIH C OTIEPEKEHUEM BPEMEHH.

4-3 Oana BbICTaBISIETCS OOYYaloOIIEMYCs, €CIM peIIeHHE 3aJauyd JAEMOHCTPHUPYET
MOHMMAaHUE OOYYAIONIUMCS MPEIIOKEHHON MPOOJIeMBI; 3a/iada pellieHa THIIOBBIM CIIOCOOOM B
YCTaHOBJICHHOE IpernoaBaTesieM BpeMs; UMEIOT MecTo oO1rue ¢ppas3bl U (WIM) HECYIIECTBEHHBIE
HEJI0YETHI B OMMCAHUU XOJla peleHus U (W) BbIBOJA (OTBETA).

2-1 ©Oanna BbICTaBiIAeTCA OOYYaIOIIEMYCs, €CJIM pelIeHUEe 33aJayd JIEeMOHCTPUPYET
MMOBEPXHOCTHOE MIOHUMAaHUE 00yJarONIMMCSI TIPEIOKEHHON TTPOOJIEMBI; OCYIIIECTBICHA MOMBITKA
1a0JIOHHOTO pElIeHUs 33/1a4d, HO MPU €€ PELICHUU JOIMYIIEeHbl OIMOKUA U (UJIU) IMPEBBIIICHO
YCTaHOBJIEHHOE IPEI0/IaBATEIEM BPEMSI.

0 ©0a/uI0B BBICTABIAECTCS OOYyYArOMIEMYCs, €CIIM pEIICHHE 3aJauyd JIEeMOHCTPHPYET

HEMOHUMAaHUE OO0YYaIoIUMCS MPEUIOKEHHOW TMpo0ieMbl, ¥ (WIM) 3HAYUTEIBHOE MECTO
3aHUMAIOT 001He (hpa3bl U TOJOCIOBHBIC PACCYXKACHUS, U (MITH) 3a]a4a HE PELICHA.



