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1 OHEHOYHBIE CPEACTBA JJIS1 TEKYIIEI'O KOHTPOJIA YCIIEBA-

EMOCTH

1.1 BOIIPOCHKI YU 3AJIAHUA B TECTOBOH ®OPME

KOHI/}QI’ZL}M}Z ynpaejieHusl npoekmamu

1 Bonpoc B 3akpseiToii Llens mpoekra - 310: gopme. a) chopmynupoBaHHas mpodiiemMa, ¢ KOTOPOit

4

NpuaACTCA

2 Borpoc B 3aKpbITOi
dopme.

3 Bormpoc B 3aKkpbITOit
dopme.

CTOJIKHYTBCS B ITPOLICCCE BBIMTOJIHCHUA IMTPOCKTA,

b) yTBEepXKACHHE, (OPMYIIUPYIOIEe OOIIHE PE3yIbTaThl, KOTOPHIX
XOTEJIOCh OBl JOOUTHCS B MPOIECCE BHIMOIHEHUS MPOCKTA;

C) KOMIUIEKCHAsI OLIEHKA UCXOAHBIX YCIOBUN U KOHEYHOTO pe-
3yJbTaTa I10 UTOTaM BBIIIOJHEHUS IIPOEKTA

Peanuzanus IIPOCKTA - 3TO:

a) CO3/JaHUE YCIIOBUH, TPEOYIOIIUXCS AJIS BHITOTHEHUS ITPOCK-
Ta 32 HOPMATHBHBIN MIEPHOI;

b) HAOJII0ICHNE, PETYJIUPOBAHKME U aHAJIM3 MTPOrpecca MPOCKTa,
c) KOMILIEKCHOE BBITIOJHEHHE BCEX OMMCAHHBIX B IIPOEKTE

JEHCTBHM, KOTOPBIE HAIIPABJIEHBI HA JJOCTUKEHHE €r0 LIEIICH.

HpOGKT OTIINYacTCA OT HpOHeCCHOﬁ JCATCIIBHOCTH TEM, YTO:

a) MIPOLIECCH MEHEE MPOIOJKUTENILHBIE TI0 BPEMEHH, YEM IIPO-
EKTBI;
b) JUTSL peaji3aliMy OJHOTO THIIA MPOIECCOB HEOOXOIUM OJTUH-

JIBA UCTIOTHUTESA, Ui pealli3aliy MPOeKTa TPEOyeTCs] MHOKECTBO
HCIIOJTHUTEIICH;

C) IponecCbl OAHOTUIIHBI U HNUKIIMYHBI, IIPOCKT YHUKAJICH II0
CBOCH eI U METOJaM pcains3anuu, a TaKKC UMEET YCTKUC CPOKa
HaydaJla 1 OKOHYaHUsI.

Bonpoc B 3akpbIToit YTO U3 EPEUNCIEHHOTO HE SBIAETCS IPEUMYIECTBOM ITPOEKTHON

dopme.

OpPraHU3alMOHHON CTPYKTYpHI?

a) o0ObenuHeHre J1oJIel U 000pyI0BaHUS TPOUCXOAUT Yepe3
HPOEKTHI;

b) KOMaH/IHasi paboTa M 4yBCTBO CONPUYACTHOCTH;

C) COKpAIllEHHUE JINHUM KOMMYHUKAIUH.

Bonpoc B 3akpeiToii UTO BKITIOUAIOT B €05 MPOLIECCHl OpraHU3alluy U MPOBEIECHUS KOH-

dopme.

Bomnpoc B 3akpsiToii
dbopme.

TPOJIA KaueCTBA HpOCKTa?

d) TPOBEPKY COOTBETCTBHSI yXKE MOTYICHHBIX PE3YJIbTATOB 33 JAHHBIM
TpeOOBaHUM;

b) COCTaBJICHHUC MICPCUH Hel[Opa6OTOK n OTKHOHGHHﬁ;

C) TPOMEXKYTOUHBIN U UTOTOBBIH KOHTPOJIb KAUECTBA C COCTABJIC-
HUEM OTYETOB.

MeTtoa 0CBOEHHOTO 00beMa JTaeT BO3MOYKHOCTh!
a) OCBOMTH MHHHUMAJIbHBIH OFOKET MPOCKTA;
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b) BBISIBUTBH, OTCTAET WK ONIEPEKACT pealin3alus MPOEKTa B CO-
OTBETCTBHUH C TPaUKOM, a TAKIKE MOJICUUTATH IEPEPACX O] HITH
9KOHOMHIO IMMPOCKTHOTO OFO/IKETA;

C) CKOPPEKTHPOBATH CPOKH BBINOJHEHHUS OT/CIBHBIX IPOLIECCOB
IPOEKTA.

Bomnpoc B 3akpeiToii  Kakas 4acTs pecypcoB pacxoayeTcsi Ha Ha4aJIbHOM JTalle peajansa-
dopme. [[UU TIPOCKTA?
a) 9-15 %;

b) 15-30 %;
C) 1o 45 %.

Bonpoc B 3akpeiToii  Kakue pakTopsl cuibHee BCEro BIUSIOT Ha peain3alfio IpoeKTa?
dopwme. a) PKOHOMHYECKHUE U COLIMATIbHBIC;

b) 9KOHOMHYCCKUC U OPraHU3allMOHHBIC,

C) SKOHOMHYECKHE U IIPABOBBIC.

Bompoc B 3akpbiToii Ha30BHUTE OTIIMYUTENBEHYIO 0COOEHHOCTh HHBECTUIIMOHHBIX ITPOEK-
dbopwme. TOB:
a) OOJIBIION OIOKET;

b) BBICOKAA CTCIICHDb HCOIMPCACIICHHOCTU H PUCKOB,

C) IeIbIo SBISETCS 0053aTeNIbHOE MOMYYeHUE TPUOBLTH B PE3yJIbTaTe
peain3aiuy MpoeKTa.

Bompoc B 3akpeiToit Uto Takoe Bexa?

q)opMe. a) 3HAKOBOE COOBITHE B peam3anuu nNpoeKTa, KOTOPOEC UCIIOJIb
3YyC€TCA IJIA KOHTPOJIA 3a XOA0M €T0 peain3alnu,

b) norumvecku B3aMMOCBSI3aHHBIE [TPOLIECCHI, BBITOJIHEHUE KOTOPBIX
IIPUBOJUT K JOCTHKEHHIO OJTHOM U3 LIEJEeN IPOEKTa;

C) COBOKYITHOCTB ITOCJICAOBATCIIbHO BBITIOJIHACMBIX JEeHUCTBUH MO
peain3anuu NpoOCKTa.

Bompoc B otkpbITOl YTO Takoe IpoeKT?
dopme.

Bormpoc B oTkpbITOM MHBECTHIIMOHHAS aKIMs, IPEeyCMaTpUBAIOLIasl BIOKEHHUE ONpee-

dopme. JIEHHOT'O KOJIM4YECTBA PECYPCOB, B TOM YHUCJIE HHTEIUICKTYaJIbHBIX,
(UHAHCOBBIX, MAaTE€PUAIBHBIX, YEJIOBEUECKHUX, MJIs IOJYy4YEeHUs 3a-
IIJIAHUPOBAHHOI'O pe3ysbTaTa M JOCTHUKEHUS OIPEIEICHHBIX LEICH B
00YCIJIOBIIEHHBIE CPOKH - ITO...

Bormpoc B oTkpbIToit MeToomorus (TOBOPST TaKkKe - HCKYCCTBO) OPTaHU3aIliH, TUTaHU-
dopme. pOBaHUs, PyKOBOJICTBA, KOOPAMHAITNHN TPYAOBBIX, PUHAHCOBBIX U
MAaTEepUAIbHO-TEXHUYECKUX PECYPCOB Ha MPOTSKEHUU IPOCKTHOTO
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IIUKJIa, HAallpaBJeHHas: Ha 3()()EeKTUBHOE TOCTUIKEHUE €ro LeNel myTeM
OPUMEHEHHS COBPEMEHHBIX METOMOB, TEXHUKM U TEXHOJIOTUH
yIpaBJICHUS JJIS1 JOCTHXKCHHS ONPEACTICHHBIX B MPOEKTE PE3y/IbTaTOB
o coctaBy M 00beMy pabOT, CTOMMOCTH, BPEMEHH, KadeCTBY H
YIOBJIETBOPEHUIO YIACTHUKOB IPOEKTA - 3TO...

14 Bompoc B oTKpbITON YTO sBIsIETCS OCHOBON MPO(ECCHOHATBHBIX METOOB yIIpaBlIeHUs Gopme.
npoexkramu?

15 Bomnpoc B oTKpeITO# JlepeBo 1eneii u pe3yabTaToB - 31O ... hopMe.

16 Bomnpoc B oTkpeITO# Cuila MPOEKTHON KOHIICTIIIUY YIIPaBICHUS 3aKII04aeTcs B ... popme.

17 Bomnpoc B oTkpeIToii  Yt0 HM300pakeHo Ha cxeme?
dbopwme. _—

_/ _ -~

Ipouccent Ipouccen
B ILIANHPOBANNS
MR
/'/ > <
Z >
Ipoueccn | 7 Iponeccnt
KOHTpoast ‘ OPranmIANMN

HCHoIncHns

Ipouccen
JaBepmcHns

18 Bormpoc B OTKpHITO# SIBISETCS TN MPOEKT KECTKAM CTaOMIILHBIM 00pa3oBaHueM? Gopme.
19 Bormpoc B OTKpBITON YHUKaIbHBIHN MpOIece, COCTOSIINN U3 COBOKYITHOCTH CKOOPAMHU-
dbopwme. POBAHHOM M YNPABISIEMOM JEATEIIBHOCTH C HAYaJIbHON U KOHEYHOU
JaTaMy, TPENNPUHATBIA I JOCTIKEHUA LEIH, COOTBETCTBYIOLIEH
KOHKpPETHbIM TpeOOBaHUSAM, BKIIOUYAIOUIMI OTpPaHUYEHUs IO CpoOKawm,
CTOMMOCTH H pecypcam - 3TO.

20 Bompoc B oTkpbITO# [IpoekT Bkitoyaer B ceOsl.

dbopwme.
21 Bompoc Ha ycTaHOB- Y CTaHOBHUTE BEPHYIO IOCIIEI0BATETbHOCTh COOBITHIA:
JIEHHE TI0CIIEN0BA- 1) ompenenenue;
TEIBLHOCTH 2) 3aBeplIlIeHHUE;

3) OpraHu3aIus;
4) KOHTpPOJIB;



5) rmaH.

22 Bompoc Ha ycTaHOB- Y CTAaHOBHUTE BEPHYIO I10CJIEI0BATEIbHOCTb:

JICHHUE T10CJI€J0BA-

1) ompexesneHue 1enei mpoekTa

TENILHOCTH 2) TMOCTaHOBKA 33jIauM;
3) cocraBieHHE CITUCKA YACTHBIX IICIICH;
4) npeaBapUTEILHOE ONPEICICHHE HEOOXOAUMBIX PECYPCOB;
5) aHanu3 IOMyLICHUI U PUCKOB.
23 BOHpOC Ha YCTaHOB- Anammz ACATCIIbBHOCTHU U Pa3BUTHC KOMAH/bI ITIPOCKTA BKIOYACT:

JICHHC I1OCJICa0BA-
TCJIbHOCTH

1) olLEHKY MCIIOJNHEHUs PaboT IPOCKTa;

2) dopmHpOBaHKHE OTYETOB 00 UCIIOJIHEHUU PabOT MPOEKTA;

3) aHanu3 IesTeNIbHOCTH KOMAH/Ibl IPOCKTA;

4) perynupoBaHHUE OIUIATHI, JILI'OT U MOOIIPCHHUH;

5) peryaupoBaHue KOHGIUKTOB B KOMaH/Ie IIPOCKTA;

6) moepKaHue MCUXOJOTMYECKOro KJIMMaTa B KOMaH e MPOCKTa;
7) peopraHu3alUIO KOMaH/Ibl B COOTBETCTBUH C IPOIPECCOM

IIPOEKTA;

8) yiyurieHue paboThl KOMaH/bI IIPOCKTA

Amnanus ACATCIIBHOCTU U Pa3BUTHC KOMAHABI IIPOCKTA BKIOYACT ...:

24 Bompoc Ha yCTaHOB-
JICHUE MOCIIe0Ba-
TENBHOCTH

4)
5)
6)

26 Bompoc Ha ycTaHOB-
JICHUE COOTBETCTBHS

1) ¢dopmupoBaHHe 0TYETOB 00 MCIOIHEHUH PaOOT MPOEKTA;
2) peryaupoBaHHE OILIAThI, IbIOT U MOOUIPEHUIA;

3) peopraHu3anUiO KOMaH/IbI B
COOTBETCTBHUH C IPOTPECCOM MIPOCKTA,

pa3paboTKy KOHLENIUHU YIIPaBICHUS [IEPCOHAIOM;
co3fanue (PUHATHLHOTO OTUETA;

pacopMupoBaHre KOMaH/IbI.

1) pacxomoBanme 1-5 % pe-ja) KOHIEOIHS

CYpcoB

2) pacxomoBanue 9-15 %|0) ruranupoBaHue u paspa-
€CypCcoB 0oTKa

3) pacxomoBanue 65-80 %pB) ocymiecTBiIeHUE
€CypcoB

4) pacxomoBanue 10-15 9%ir) 3aBepuieHue
€CcypcoB




27 Bompoc Ha ycTaHOB
JICHUE COOTBETCTBHS

28 Bompoc Ha ycTaHOB-
JICHHE COOTBETCTBUSI

29 Bompoc Ha ycTaHOB-
JICHUE COOTBETCTBHS
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1) I[IpaBuiio pecypcos:

a) ecClIM TPOEKT HE MOXKET
OBITb OCYIIECTBJIEH IO €aU-
HOMY CTaHJApTy U MOJAXOJaMm
Ha OOJIBLION TEppUTOpPUH, TO
Iy4llle €ro pas3JieiauTb Ha
JIOKaJIbHBIC IIPOEKTHI,
omnpezaenss  CTaHAApThl U
OIXOABI [UIsl KaXKI0M IPYIIIbY
OJIHOPOJIHBIX TEPPUTOPUI

2) IIpaBuiio BpeMeHHU:

0) eciu TPOEKT BBIXOIUT 3a
[pEIeIIbI CPEIHECPOYHOTO
[UIAaHUPOBAHMS, €ro IEeJIeCo-
00pa3HO pa3lenuTh Ha He-
CKOJIBKO MI0CJICIOBATEIBHO
OCYIIECTBIISIEMBIX TTPOSKTOB

3) [IpaBuio mecra:

B) pecypchl Bcerja OrpaHH-
YCHBI

1) pa3oBoCTh

BCE TMPOCKTHI MPEACTABISIOT
co0oil pazoBoe siBneHue. OHH
PUXOJISAT u YXOAIT,
MOSIBJISIFOTCSL U MCYE3aloT,
OCTaBlisise TOclie cedsi  KOH-
KpETHBIE pE3yNbTaThl, CYIIIe-
CTBEHHO OTJIMYAsCh OT HAIIUX
MOBCEIHEBHBIX O00S3aHHOCTEH
W JICSITEITLHOCTH;

2) YHUKaJIbHOCTb

06) HeT JBYX OJMHAKOBBIX
npoekToB. Kaxaplii W3 HUX,
HE3aBUCUMO OT €ro pe3yib-
TaTOB, B CBOCH OCHOBE HMEET|
YTO-TO HEIIOBTOPUMOE,
XapaKTEPHOE TOJIBKO JUJISI HErO

3) UHHOBAIIMOHHOCTH

B) B IpOLIECCe pealu3aluu
[POEKTa BCErJa CO3JaeTcs
HEYTO HOBoe. M3meHeHus
MOTYT OBITh OOJBITUMHU WM
MaJIeHbKUMU

1) IIporno3upoBanue

a) 3TO HAy4yHO€ M IpaKTUye-
ckoe O0OOCHOBaHHE OIpene-
JEHUsl  LeNel,  BBIBICHUE
3ajad, CPOKOB,  TEMIIOB,
[IPONOPLUUN  pa3BUTHSL  TOTO
WM MHOTO SIBJICHHUS, €ro pe-
QuI3anus

2) [InanupoBanue

¢opma TmpenBUACHUSA, Tpea-
[0JIOKUTETbHAS

OIICHKa OYIyIIEro COCTOSHHS

00BbEKTa, YCIOBHI €0




BO3HHUKHOBEHUS
3) KoncrpyupoBanue — B) O9TO  HMHTEIUIEKTyalbHas
NesITeIbHOCTD, COCTOAIIAs B
[[eJICHANIPABICHHOM  IIOCTPO-
eHMH B UACAIbHOH (opme
KaKoro-imbo o0bekra
30 Bompoc Ha ycTaHoB-  |1) CyOBEKT POCKTUPOBAHKS |d)  pas3iM4HbIE  HOCHTENHN
JICHUE COOTBETCTBHS YIIpaBJIEHYECKOM JesITeNb-
HOCTH

2) 0OBEKT MPOCKTUPOBAHKUS  [0) COBOKYITHOCTh TPHEMOB U
onepauudii Uil TOCTUKEHHUS
[eITn

3) cpenctBa B) MarepuajbHbIE W HeMare-
pUAIbHBIC BN
Opeanu3ayuonnas cmpykmypa ynpasieHus npoeKmamu, paspabomra npoeKmHol 00Ky

MmMermayuu

1 Borpoc B 3aKpHITO# ITpoeKTHI, MOABEPIKEHHBIE HAMOOIBIEMY BIMSHUIO BHELIHETO OKPY/KEHUS
bopwme. a) COLMAJIbHBIE U MHBECTHIMOHHEIE;
b) sKOHOMHYECKHE M HHHOBAIMOHHBIC;

C) OpraHnu3alfMOHHBIC U D9KOHOMHWYCCKUC.

2 Bompoc B 3aKkpbITOit Lenp mpoekTa - 310 ...
dopme. a) JKEJIaeMbII pe3yJIbTaT AESITEIbHOCTH, JOCTUTAaEMBbIN B UTOTE
YCIIELTHOTO OCYILIECTBIICHHUS;
b) HaIpaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS IIPOEKTA;
c) NOJTy4eHHEe MPUObLIH.
3 Bonpoc B 3aKkpeITOi WNuBecTuum 1enecoodpa3Hbl B TOM Cllydae, €Clid NEPUO OKYaeMOCTH ...
(bopme. d)  He BBIXOIUT 32 PaMKH XM3HEHHOTO IIUKJIA POSKTa;

b)  menbme 3 ner;
C)  BBIXOJWT 3a PaMKH KH3HEHHOTO IMKJIA TPOEKTA;

d) HE OMpe/IeIicH.

4 Bormpoc B 3aKpbITOM Bri6epuTe, 4yTo U3 HUKENEPEUUCIEHHOTO0 OTHOCUTCS K IPU3HAaKaM Kiac-
dopme. CU(pUKAIIMHA TPOSKTOB:

a) MPUMCHCHUC HOBBIX TCXHOJ’IOI‘HfI;

b) ocHOBHBIC chepbl AATETLHOCTH, B KOTOPBIX OCYIIECTBIISIETCS MPO-
€KT;

C) TPOJIODKUTEIBHOCTh MEPUO/IA OCYIICCTBICHHS TPOCKTA;

d) xapakrtep mpeaMeTHOM 001aCTH MPOEKTA.

5 Borpoc B 3aKpeITOMH CeteBoii rpaduk mpoeKTa NpeaHa3HaueH IS

opMe.
Pop a) yIpaBJIeHUs 3aTpaTaMy BPEMEHU Ha BBINIOJHEHHE KOMILIEKCA pa-



6 Bompoc B 3akpsITOi

dbopwme.
7 Bompoc
dbopwme.
8 Bompoc
dopme.
9 Bomnpoc
dopme.
10 Bompoc
dhopwme.
11 Bompoc

dbopme.

B 3aKpBITOU

B 3aKpBITOU

B 3aKpBITOU

B 3aKpBITOU

B OTKPBITOH

OOT MpOEKTa;
b) ympaBieHus MaTepHaIbHBIMHU 3aTPaTAMH;
C) ympaBiacHUs KOHMIUKTAMU IIPOESKTHON KOMAaH/IbI;
d) ympaBieHHS pHCKaMHU.

Kakoii u3 Huxe nepedncaeHHbIX pe3epBOB HE ABIISETCS apaMeTPOM CETe
BOTO rpaduka mpoeKTa

a) HE3aBHUCUMBbIN;
b) rapaHTHiiHBI;
C) HEHOJIHBIN;
d) mosHbIN;

€) CBOOOJIHBIA.

KTo ocymiecTBisieT (puHAHCHPOBAaHUE MPOCKTA 3 CUET CBOUX MM TIPUBJIC-
YEHHBIX CPE/ICTB?
a) WHBECTOD;

b) kyparop npoekra;

C) MOAPSIYMK.

YTO U3 HIKE TIEPEYMCIICHHOTO HE SIBJISIETCS BUIOM OPTaHU3al[HOHHOM
CTPYKTYPHI YIIPABICHUS IPOCKTOM?

a) (yHKIMOHATBHAS;

b) marpuunas;

C) cTpaTeruyeckas;

d) mpoekTHas

HenocraTkoMm QyHKIIMOHAIBHON CTPYKTYpPHI YIIPABICHUS IPOEKTOM SIBJISI-
eTcs:

a) cTuMyIHpyeT PYHKINOHATIBHYIO H30JHPOBAHHOCTD;
b) crocobcTBYeT TEXHOIOTMYHOCTH BBITIOIHEHHS pabOT B MPOEKTE;

C) yBeIMYMBAET KOJIUYECTBO B3aMMOCHCTBUI MKy YIaCTHUKAMH
MIPOEKTA;

d) cHmkaeT OeCrOKONCTBO YWICHOB MPOSKTHON KOMaH/BI 110 MTOBOLY
Kapbepbl 10 OKOHYAHUIO TPOEKTA.

HpI/I CCTCBOM INIAHUPOBAHHU ITPOCKTA DJICMCHT «COOBITHEY XapaKTCpU3y-
€TCA:

d) HOMEpOM, PaHHHM H TIO3THHM CPOKOM;
b) mIMTEenBHOCTBIO M pe3epBaMHu;

C) 3amayeil u MeJbIO;

d) npuOBLTBIO U YOBITKaMHU.

B oTHOMIEHNN KakuX 00BEKTOB MPEyCMOTpPEHA pa3padoTKa MPOSKTHOM
JIOKyMeHTauuu?
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Bonpoc B oTkpeITOi UTO SIBISETCS OCHOBAHUEM ISl pa3pabOTKU MPOSKTHOM TOKyMEHTaluu?

dbopwme.

Bonpoc B oTkpbITO# SIBNsieTcs u 00s3aTeIbHBIM TPeOOBAHUEM JIJISI TPOSKTUPOBIIMKOB BCTYII-

dopme.

nenue B CPO?

Bormpoc B oTkpbiToit Kakumu ObIBatOT mpoeKThl? hopme.

Bormpoc B oTkpbiToM Kakue Bbl 3Ha€TE TUITBI TPOSKTHBIX OpraHu3amnuii? Gpopme.

Bormpoc B oTkpbITo# KTO Takoi# reHepaibHbIi MPOSKTUPOBIIUK? (hopme.

Bormpoc B oTKpbITO#
dopme.

Bormpoc B oTKpbITO#
dopme.

Bormpoc B oTkpbITOMN
dbopme.

Bormpoc B 0TKpbITOM
dbopwme.

Bonpoc Ha ycraHoB-
JIEHUE TTOCIIEeI0Ba-
TEITbHOCTH

Yro Takoe N3bICKaHMA?

MoxeT JIi TeHepaIbHbIH MPOSKTHUPOBIIUK IPUBJICKATh K ONPEICICHHBIM
paboTam cyOmOapsTIMKOB Ha JOTOBOPHOU OCHOBE?

KTo HeceT 0TBETCTBEHHOCTH 3a KaU€CTBO BHIIIOJHEHHBIX CyONOIPSAUYNKOM
HPOEKTHBIX PadOT M YBSA3KY MEXAy co00i uacteil mpoexTa’?

KoMIutekc TOKyMEHTOB, paCKpBIBAIOIIMUX CYHIHOCTb IPOEKTAa U COAEpKa-
MIUX 0OOCHOBaHHUE €ro 1eIecO00Pa3sHOCTH U Pealn3yeMOCTH; JOKYMEHTa-
s, cojepikallas TEKCTOBblE U IpaduyecKue MaTephalbl U ONpeessio-
as apXUTEKTYpHbIE, (PYHKIHMOHAIbHO-TEXHOJIOTNYECKHE, KOHCTPYKTUB-
HbI€ U WH)XXEHEPHO-TEXHUUYECKUE PELIEHUS Al 00eCHeueHus: CTPOUTEIb-
CTBa, PEKOHCTPYKIMM W/WIM TEXHUYECKOTO IMEePEeBOOPYKEHHsI OOBEKTOB
KalUTaJIbHOI'O CTPOUTENCTBA U MH)KEHEPHBIX KOMMYHHUKAIUH - 3TO.

ITocaenoBaTeabHOCTh ASUCTBUM MO AHAJIN3y U PCryjinupoBaHU0 KOMMYHH-
KaHI/Iﬁ ITPH BBIITOJHCHUHU IIPOCKTA:

1) Amnanu3s cO0OeB U HApYIICHHUI TPU 00SCIICYCHUN YYACTHUKOB MPOCKTA
HEe0OX0oauMOM HHpOpMaITHEH.

2) AHau3 3aIpoOCOB HA BHECEHUE N3MEHEHHIA.

3) Amnanu3 QyHKIIMOHHUPOBAHUS CHCTEMbI KOMMYHHKAIIHIA TIOCTIE BHE-
CEHUSI HEOOXOAMMBIX U3MEHECHU.

4) WubopMupoBaHHe yIaCTHUKOB O BHECEHHBIX H3MEHEHHSIX



22 Bonpoc Ha yCcTaHOB-
JICHUE MOCIIe0Ba-
TEJIBHOCTU

23 Bomnpoc Ha ycTaHOB-
JIeHHE TI0CTIeI0Ba-
TEIBHOCTH

24 Bomnpoc Ha yCTaHOB-
JICHUE T0CIIe0Ba-
TEJIBHOCTH

25 Bomnpoc Ha ycTaHOB-
JICHUE COOTBCTCTBUA

26 Bompoc Ha ycTaHOB-
JICHUE COOTBETCTBHUS

10

[TocnenoBarenbHOCTH AEMCTBUH 1O TUIAHUPOBAHUIO MATEPUAIIBHBIX PECyp-
COB IPOEKTA:
1) OmpenencHue MaTepHAIBHBIX PECYPCOB, HEOOXOIUMBIX JIJISI BBITOI-
HEHUS Kax10i paboThI.
2) CocraBiieHHE SMHOTO MEPEUHS MATEPHAIBHBIX PECYPCOB JIJIsl Peain-
3alliy IPOEKTa U aHalIu3 albTePHATUBHBIX BAPUAHTOB.
3) OmnpeneneHre HATHMYKMS HEOOXOAUMOTO 00bEMa MaTEPHAIILHBIX PECyp-
COB.
4) Awnanu3 u pa3zpelieHue BO3HUKIINX MPOTHBOPEYUil B TOTPEOHOCTH U
HAJIMYUU MaTepUAIbHBIX PECYPCOB

[TocnenoBarenbHOCTh AEHCTBUM 1O TIIAHUPOBAHUIO CTOMMOCTH MPOEKTA:

1) OmnpeneneHue CTOUMOCTH UCIIOJIB30BAHUS PECYPCOB (MaTEepHalIb-
HBIX U TPY/IOBBIX.

2) OmpeneneHne CTOUMOCTH KaXI0W MPOSKTHON padOThI, UCXOS 13
o0beMa 3aTpaurBacMbIX Ha BBIIIOJHEHUE PECYPCOB U MX CTOMMO-
CTH.

3) OrmpeneneHre CTOMMOCTH BCETO MPOCKTA.

4) CocraBiieHHE, COTIIACOBAHUE U YTBEPIKICHUE CMEThI IIPOCKTA.

5) ®dopmupoBaHue, COrIaCOBAHUE U YTBEPIKICHUE OKOJKEeTa ITPOCKTa

ITocnenoBaTenbHOCTD IMpoIcCCOB OIIPCACICHUA LeJaek U 3aja4:

1) dopmynupoBaHue.
2) CTpyKTypupOBaHHE.
3) CornacoBaHue.

4) Odukcanusi.

[Tepeuncnure nmpoueccsl ypaBieHHs COJlepKaHUEM IPOeKTa:
1. cbop TpeboBanuUit

2. ynpaBJeHHE COJlepKaHuEM

3. ompesieNieHue CoACpKAHMS

4. hakTophl Cpeabl IPEANPUATHS

5. co3/laHne UepapXUUYecKO CTPYKTyphl paboT

6. moATBEpXKIACHUE COJIePKAHUS

7. 000CHOBaHUE TUTaHA YIIPABJICHUS IPOEKTOM

O603HaubTe, KaKUe MPOLECChl BKJIOYAeT B ce0s yrpaBlieHHe HHTEeTpaluei
IPOEKTa:

1. pa3zpaboTka ycraBa
2. pa3pa0oTKa IUIaHa YIPaBICHUS TPOSKTOM

3. pyKOBOJICTBO W YIPABIICHHE UCTIOJTHEHUEM ITPOEKTA



27 Bompoc Ha ycTaHOB-
JICHUE COOTBETCTBHUS

28 Bonpoc Ha yCTaHOB-
JICHUE COOTBETCTBUS
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MOHHUTOPHHT U yIpaBjieHUue paboTaMy IPOEKTa
OCYIIECTBIICHHE OOIIETO YIPaBICHUS N3MEHEHUSIMHU
3aBepIleHHEe MPOeKTa UK (a3bl

BblpaGOTKa JaHHBIX IMPOCKTA, TAKUX KaK CTOUMOCTb, paClIMCaHuC

O N o a &

MpeI0CTaBIIEHUE TIPOTHO30B, MO3BOJISIOUINX KOPPEKTUPOBATh HH(DOP-
MAalMIO O TeKYIIEH CTOMMOCTU U TEKYIIIEM pacluCaHUuU

1) noAroTOBKA TOMIOCHEMKH  (a) HHKEHEPHO
PKOJIOTUYECKHE U3bICKAHUS

2) uccienoBaHue rPyHTOB 0) WH)XEHEPHO
T'COJIOTUYCCKHIE N3BICKAHUS

3) uccnegoBaHUE KOJIOTH- B) WHXXEHEPHO
YeCKON 00CTaHOBKH re0/Ie3MUECKUE U3BICKAHMSI
1) cmeta pacuér (IUlaH) MPEnCTOSILIUX,

pPacXoJI0B Ha OCYIICCTBICHHE
KaKOU-TU00 NeATEIILHOCTHA

2) POEKT 0) JOKyMEHTalus, COJAep-
KaIllyl0 MaTepuanbl B TeK-
cTOBOM (popMe U B BUJIE KapT
(cxeM) ©  ONpPEIENSIIONIYIO
APXUTEKTYpHBIE, ¢byHKIMO-
HaJIbHO-TEXHOJIOTUYECKHE,
KOHCTPYKTUBHBIE W  HHXKe-
HEPHO-TEXHUYECKHE PEIICHUS
nae obecrieueHus CTpO-
UTENbCTBA,  PEKOHCTPYKILUU
00BEKTOB KA TaJIbHOTO
CTPOUTENbCTBA, UX YaCTeH,
KA TaTLHOTO PEMOHTA.

3) rpaAOCTPOUTENbHBIN MJIaH [B) JIOKYMEHT, OTpa’Karoluif
[UIAHUPOBKY TEPPUTOPUH U
COAEp)KAIlMi  CBEAEHUS O
rpaHHIIax 3eMeIbHOTO

ydgacTka, o0 OOBEKTax Karm-
TAJIBHOTO  CTPOMTEIbCTBA U
00BEKTaxX KYJIbTYPHOTO

Haclleus, pa3MEIICHHBIX Ha
3eMEIBHOM y4YacTKe, O TeX-
HUYECKUX  YCIOBUSX  IOJ-
KITIOYCHUST K CETSIM HWHXKe-
HepHolITexHuyeckoro  obec-
MeueHuss W Apyryro uHop-
MaIMIo O 3¢MEJIbHOM y4acTKe.
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29 Bompoc Ha yctanoB-  |1) [IporHo3upoBanue a) OmpenercHUue Ieyed, BbI-

JICHUE COOTBETCTBHUS SBIICHME  3aJa4,  CpOKOB,
TEMIIOB, MPOIOPIUA Pa3BUTHS
TOIr'O0 WJIKW HMHOI'O ABJICHUS, €TO|

peanu3anus

2) [InanupoBanue OIICHKa OYyIyIEero COCTOSHUS]
00BeKTa

3) KoncrpynpoBanue B) IMOCTPOCHHE B HACATBHON

dbopMme kakoro-mbo 0ObeKTa

30 Bonpoc Ha ycTaHoB-  |1) cyOBEKT MPOEKTUPOBAHUS [a) MPOEKTHAS OPTaHU3aAIHS
JICHUE COOTBETCTBHS

2) OOBEKT IPOEKTUPOBAHUS  |0) COBOKYIHOCTH HPUEMOB H
ornepauui A JTOCTHIKEHUS
eI

3) cpencTBa B)3/1aHNE

HIkana ouenuganusn: 5-oannvHas.
Kpumepuu oyenueanusn:

Kaxxapiit Borpoc (3a1aHue) B TECTOBOM (hopMe OIEHUBACTCS 110 JUXOTOMUYE-
CKOM IIIKaJIe: BBIMOJHEHO - 1 0ayu1, He BINOHEHO - (0 6aJUIoB.

[Tpumensiercs cnemyromas mKaa rnepeBojaa 0amioB B OIEHKY MO 5-0auibHOM
HIKaJe:

- 20-17 6annoB COOTBETCTBYIOT OIICHKE «OTIIMYHOY;
- 16 -13 GamioB - OIIEHKE «XOPOIIIOY;
- 12-10 6am10B - OIICHKE «YIOBICTBOPUTEIHLHOY;

- 9 GayyIOB M MEHEE - OIICHKE «HEYIOBJIECTBOPUTEIHLHO.

1.2 BOIIPOCHI JUTAA COBECE/IOBAHUA
OcHo8bl ynpasieHus npoexmamu
Hctopus ynpaBiieHUsI MPOEKTaMHU KaK 4aCTH MEHEIKMEHTA.
Kiaccudukanust npoekToB ¢ KOHKPETHBIMU TPUMEPAMH.
CraHgapThl ¥ HOPMATUBHBIC aKThl B YIIPABJICHUU MTPOEKTAMH.
Y4acTHUKU IIPOEKTA.
[Tonsatue Ycrapa npoekxra.

Pa3pabotka ¥YcraBa npoekra.

N o Ok Db RE

IlonATHE IPOEKTA, U €TO CBOWCTBA.
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8. Knaccudukarus 6a30BbIX MOHATHI yIpaBIeHUS TPOEKTAMU.

9. Knaccuduxkariusi TUIIOB MPOEKTOB.

10.

11

HCJ'II) H CTpATCrus IIPOCKTA.

.Pe3ynbrar mpoekra.

12. YpaBisiemble mapaMeTphl MPOEKTA.

13.0Oxpyx)eHue mpoeKTOoB.

14.
15.
16.
17,
18.

[IpOEKTHBIN LIUKII.

CrpykTypu3saius nNpoeKToB.

OyHKIMA YIIPABJIEHUS TPOEKTAMMU.
[ToxcucTeMsl yripaBieHUs NPOCKTAMMU.

Mertons! yripaBiIeHUs] TPOCKTAMH.

19.0prann3anmoHHbIE CTPYKTYPHI YIPABIEHUS IPOEKTaAMHU.

20.CyTh OCHOBHBIX MEXAYHAPOAHBIX CTAHAAPTOB YIIPABIICHUS IPOCKTAMH.

21.0OcHOBHBIE BUIBI ICITEILHOCTH B XOA€ YIPABICHUS MPOCKTOM.

22,
23.
24,
25,
26.

[IpoBenuTte cpaBHEHHE PYHKITUN TPATUIIMOHHOTO U MPOEKTHOTO MEHEKMEHTA.
OxapakTepu3yiTe yHaCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
Onpenenute, B 4EM 3aKITIOYAIOTCA UHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa?
OxapakTepu3yiTe KpUTEpUH LeJeroIaraHus MpoeKTa.

Packpoiite conepxxanue a3 >KU3HEHHOTO IHKJIa MPOEKTA.

27 .IlpuBenure COOTBETCTBUE TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP peaIn3alii MPOCKTOB.

28.
29.
30.

N o ok~ bd e

B 4eM CMBICII U CyTh CHCTEMBI YIIPABIICHHS IPOCKTAMHU?
Tunuynble OMMOKK HAYAJILHOTO ATara NpoeKTa.

[IpenunBecTuimonHas ¢asa npoekrta. E€ coctaB u copepxanue.

Paspabomka konyenyuu npoexma
@opMHUPOBaHNE UHBECTULIMOHHOTO 3aMBbICJIA MIPOEKTA.
[IpeaBapurenbHas mpopabOTKa LEeel U 3a1a4 MPOEKTa.
[IpenBapuTenbHbIN aHAIU3 OCYIIECTBUMOCTH IIPOEKTA.
Jleknapauyst 0 HaMEepeHUIX.
TexHUKO-3KOHOMUYECKOe 000CHOBAHUE MIPOEKTA.
busHec-mian mpoekra.

LlenTp ynpaBieHus: IPOESKTOM: OIpesesieHne QyHKIHH.



o a0k~ w e
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8. Merononorus pacupeaeiaeHus: 00sI3aHHOCTEH B COCTABE MPOSKTHON KOMaH/IbI.

9. IIporeccesl ynpaBieHus pecypcamu MpoeKTa.

10. OcCHOBHBIE METO/IbI TNTAHUPOBAHUS ITPOEKTA.
11. KaxoBa uzes rpaduxos [ aHTa, MX MpeuMyIECTBA U HETOCTATKU?
12, [TonsaTHe ceTeBbIX rpaikOB, OCHOBHBIE CITOCOOBI UX TTOCTPOCHHS.
13. VYrpaBiieHUE KOMAaHIOW MTPOEKTA.
14, Binusiaue puckoB Ha MPOEKT.
15. VYIpaBiieHHE CTOMMOCTBIO MPOEKTA.
16. [Iporeccel MIaHUPOBAHUS MPOEKTA.
17, [TokazaTenu 3(hPEeKTUBHOCTU POEKTA.
18. Meroaurka oieHKH 3 (HEKTUBHOCTH IPOEKTA.
19. TpanuuroHHbBIE U COBpEMEHHBIE (POPMBI MTPOEKTHOTO (PMHAHCHUPOBAHUSI.
20. JKu3HEeHHBIN UK IPOEKTA.
21, [Iporeccel ynpaBiaeHus MPOSKTaMH.
22, CyTb OCHOBHBIX MEKIYHApPOIHBIX CTAHJIAPTOB YIPABICHUSI IPOCKTAMH.
23. OcHoOBHBIE BUBI AEATEILHOCTU B XOJ€ YIPABICHUS IPOCKTOM.
24. [IpoBeauTe cpaBHEHHE PYHKITUHN TPATUIIMOHHOTO M MPOEKTHOT'O MEHE K-
MEHTA.
25, OxapakTepu3yiTe yuaCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
26. Onpenenure B 4EM 3aKITI0UAIOTCSI HHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH
poeKTa
217, OxapakTepu3ynTe KpUTEpUHN LEJICTIOJaraius MpoeKTa.
28. Llens u cTparerust MpoeKTa.
29. PesynbTaT npoekra.
30. VYmpasisieMble mapaMeTpbl MPOEKTA.
Hauanvnas (npeounsecmuyuonnas) gpaza npoexma
[IpenMHBECTUITMOHHBIE UCCIICTOBAHUSI.
Pa3paboTtka 000CHOBaHUSI MHBECTHUIINM.
IIpoexTHbIN aHaIU3.
OreHka )XM3HECTIOCOOHOCTH MPOEKTA.
Omnenka (GpUHAHCOBOH peaTn3yeMOCTH MPOCKTA.
TexHuko-3x0HOMUYECKOE€ 000CHOBAHNE CTPOUTEIHCTBA.
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7. busHec-mJIaH.

8. Craauu NpeauHBETUIIMOHHON (ha3bl.

9. OcobennoctH HCCIICA0OBAaHN NTHBCCTHIITMOHHBIX BO3MOKHOCTEH.

10.
11.
12.
13.
14.
15.
16.

YT0 Takoe MHBECTULIUU?

KaxoBbI OCHOBHBIE IPU3HAKA HHBECTULINI?

Kaxkyro poip urparoT HHBECTUIIMU HA MaKpOYPOBHE?

Kaxkyto poip urparoT HHBECTULIMU HA MUKPOYPOBHE?

Kaxkyto 3aBUCUMOCTb OKa3bIBa€T MHBECTULIMOHHBIN MYJIbTUILIIMKATOP?
KakoBbl 1151 kiraccupuKanuyu HHBECTULIAN ?

[1o KakuM npHU3HAKAM MOYHO KJIaCCU(PUUIUPOBATh HHBECTULIUN?

17.0cobennoct PopMHUPOBAHUS 1IETTU TPOCKTA U OMPEACICHUE €ro 000CHOBAHHOCTH.

18.
19.
20.
21,
22,
23.
24,
25,
26.
217,
28.
29.
30.

UTto Takoe TeXHUKO-3KOHOMHUYECKOTo o0ocHoBaHue (TDO) npoekra?
[Topsimok cocTaBiieHHs] OM3HEC-TIaHA POEKTA.

Oco6eHHOCTH MTPOBEICHUSI TEHAEPA HA MPOSKTUPOBOYHBIC PAOOTHI.
Kpurepuu BbiOOpa NpoeKTHON OpraHU3allvu.

[Topsinok 3aKiIFOUeHs] JOTOBOPa C MPOEKTHOM OpraHU3alneil.
Pa3zpaboTka MpoeKTHO-CMETHON JOKYMEHTAIIHH.

YTBepKIACHUE TPOEKTHO-CMETHON JOKYMEHTALINH.

[Topsimok GpopMupoBaHus 3eMETBLHOTO y4acTKa MO CTPOUTEIHCTBO.
[Topsimok moxyyeHus pa3penieHrs Ha CTPOUTENbCTBO.

[Topsimok npoBeieHUs TEHAEPA Ha CTPOUTEIIbHBIEC PAOOTHI.
[Topsinok 3akiiroueHust AOroBopa Noapsiaa.

OcHOBHOE Npe/IHa3HaYeHE OU3HEC-TIIaHa.

SIBnsieTcs M MpeMHBECTULIMOHHAA (Da3a 4acThIO )KM3HEHHOTO LIMKJIa TPOEKTa?

[IIxana onenuBanus: 6 0alIbHaA.

Kpurepun ouennBanus:

6 0ans10B (WJIM OLIEHKA «OTJIMYHO») BBICTABIISIETCS O0y4YarOIIeMycs, €ClId OH MpH-
HUMaeT aKTUBHOE ydacTHe B Oecelie Mo OOJILIIMHCTBY OOCYXKIA€MbIX BOMPOCOB (B TOM
YHCIIE CaMbIX CJIOKHBIX); IEMOHCTPUPYET CHPOPMHUPOBAHHYIO CIIOCOOHOCTH K AHAIOTHYe-
CKOMY MBIIIUICHUIO, TIPOSIBIISICT YBaXXCHHE M MHTEPEC K MHBIM MHEHUSIM; BiaJieeT riry0o-
KUMH (B TOM YHKCJI€ JOMOJHUTEIBHBIMU) 3HAHUSMU T10 CYLIECTBY 00CYKJAEMBIX BOIIPOCOB,
OpaTOPCKUMHU CIOCOOHOCTSIMM W TpaBUJIaMH BEJEHUS TMOJEMHKH; CTPOUT JIOTHYHBIE,
apryMEHTHPOBAHHbIC, TOUYHBIE M JIAKOHUYHBIC BBICKA3bIBaHUs, CONMPOBOXKJIAEMBIE SPKUMHU
NpUMEpPAMHU; JETKO M 3aMHTEPECOBAHHO OTKJIMKAETCS Ha HEOXUIAHHBIE PaKypchl Oecebl;

HC HYXXOACTCA B YTOUHAIOIIHUX U (I/IJ'II/I) AOIMOJIHUTCIIbHBIX BOIIPOCaXx IpPEroaaBaTelis.
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S 0a1J10B (MJIM OLIEHKA «XOPOLI0») BBICTABIISIETCS 00y4aroLIEMyCsl, €CJIA OH MpH-
HUMAaeT ydyacTue B oOcyxJaeHuu He MeHee 50% AMCKYCCHOHHBIX BOIPOCOB; IPOSIBIISET
YBaXCHUE U MHTEPEC K MHBIM MHEHHUSAM, JOKA3aTeIbHO U KOPPEKTHO 3aIIMIIAET CBOE MHE-
HUE; BIAJCET XOPOIIMMHU 3HAHUSIMU BOIIPOCOB, B OOCYXJAEHUHM KOTOPBIX NPUHUMAET yda-
CTHE; YMEET HE CTOJIBKO BECTH IIOJIEMHKY, CKOJIBKO Y4aCTBOBaTh B HEW; CTPOUT JIOTUYHEIE,
apryMEHTUPOBAHHBIC BBICKA3bIBAHMS, COIPOBOXKAACMBIE MOAXOMAIIMMU NPUMEPAMHU; HE
BCEr/la OTKJIMKAETCS Ha HEOKUIAHHBIE PaKypchl Oecelbl; HE HYKIACTCsl B YTOUHSIOIIUX U
(M5M) TOMOJHUTENBHBIX BOMPOCAX MPENOIaBaATENS.

3 0asa (MJIM OllEHKA «YJOBJIETBOPUTEIbHO») BBICTABISICTCS OOydJaroneMycs,
€CJIM OH MIPUHUMAET yyacTue B 0ecejie o OJHOMY-ABYM Hanobojee MpOCThIM 00CYK1aeMbIM
BOINPOCaM; KOPPEKTHO BBICIYIIMBACT WHBIE MHEHHS; HEYBEPEHHO OpPHEHTUPYETCS B
COJIEp>)KaHUM 00CYKIAEMbIX BOIIPOCOB, TOPOM JOMYyCKasi OMMOKHU; B TOJIEMHUKE MPEINOYH-
TaeT 3aHUMAaTh IMO3MIMIO0 3aMHTEPECOBAHHOIO CIYIIATENsA; CTPOUT KpaTKUE, HO B LIEJIOM
JIOTUYHBIEC BBICKA3bIBAHMS, COIMPOBOXKIAaeMble HanboJee OYEBUIAHBIMH MPUMEpPAMH; TEps-
€TCs MPU BOBHUKHOBEHUHU HEOXXUIAAHHBIX PAKypCOB O€ce/ibl U B 3TOM CJIydae HYXIaeTCs B
YTOUHSIIOMMX U (MJIK) JOTOJHUTENBHBIX BOIIPOCAaX MpenoaaBaTeds. ... 0amuioB (MU olleHKa
«HEYJIOBJICTBOPUTEIHHO)») BBICTABIISAECTCS OOYyYaloleMycsi, €Clii OH HE BJAJEET COJep-
KaHUEM OOCYX JTaeMbIX BOIMPOCOB WJIM JOIYyCKAaeT rpyOble OIMOKM; MAcCHUBEH B OOMEHE
MHEHUSIMU WJIM BOOOIIE HE YYaCTBYET B JTUCKYCCHUU; 3aTPYAHSIETCS B MOCTPOCHUU MOHO-
JIOTUYECKOTO BBICKA3bIBAHUS U (WUJIM) JIOMYCKAET OLIMOOYHBIE BBICKA3bIBAHUS, MMOCTOSIHHO
HYKJIa€TCSA B YTOUHSIIOIINX U (MJIM) JOTIOJHUTEIBHBIX BOMPOCAX MPENoaaBaTesl.

2 OHEHOYHBIE CPEJCTBA JJISI MIPOMEXYTOYHOM ATTECTAIIUM
OBYYAIOIIUXCA

2.1. BAHK BOIIPOCOB H 3AJJAHHUH B TECTOBOH ®OPME

1 Bompocsl B 3akpsiToit (hopme
1.1. Ilens mpoekra - 3TO:
a)  chopMymupoBaHHas PoOJIEMa, C KOTOPOH MPHUICTCS CTOIKHYTHCS B MPOLIECCE
BBITIOJIHEHUSI TIPOCKTA;

b)  yrBepxkaeHue, hopMyIHpYIOIIEe 0OIIUE Pe3yabTaThl, KOTOPBIX XOTEIOCH ObI
TOOUTBHCS B MPOIIECCE BHIMOTHEHUS MTPOCKTA;

C) KOMIIJICKCHAasA OLCHKA MCXOJHBIX YCJIOBI/Iﬁ W KOHCYHOI'O pC3yJjibTaTa I10 UTOraM
BBITIOJIHCHMA IIPOCKTA

1.2. Peanu3zanus mpoekTa - 3TO:

a) CO37[aHNE YCIIOBUH, TPEOYIOMIMXCS JIJIsl BBITIOJHEHUS TPOCKTA 32 HOPMATUBHBIH
IIEpUOL;

b)  HabmozeHMe, peryJMpoBaHUE U aHAIU3 IPOrpecca MPOeKTa;

C) KOMIIJIEKCHOE BBIINOJIHEHUE BCEX ONMMCAHHBIX B MPOEKTE AEUCTBUM, KOTOPBIE
HamnpapJICHbl HA TOCTUKEHUE €TO LIEJICH.

1.3. TIpoexT oTinyaeTcst OT NPOLECCHON AESITEIbHOCTH TEM, YTO:
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a) IMpOoICCChbl MCHEC NMPOJOJKUTCIIBHBIC 110 BPEMEHU, YCM ITPOCKTHI,

b) nms peamuzaiiiu OJJHOTO THIIA IPOIECCOB HEOOXOIUM OUH-IBA UCITOJHUTES, IS
peanu3aiuy IpoeKTa TPeOyeTCss MHOKECTBO UCTIOHUTENICH;

C) IMPpOLCCChl OTHOTUITHBI U TUKJIIMYHBI, ITPOCKT YHUKAJICH I10 CcBOEH OcJn 1 MCTOdaM
peajin3aln, a TAK:KC UMCCT YCTKHUC CPOKA Hadajlda 1 OKOHYAHH:.

1.4. UYrto U3 nepevyrcIeHHOro He SBIIAETCS MPEUMYIIECTBOM MPOEKTHON OpraHu3a-
[IUOHHOU CTPYKTYPHI?
a) oOBeaMHEHHE JIO/IeH 1 000PYIOBaHMSI TPOUCXOIUT YEPE3 MPOCKTHI;

b) komanmHas paboTa M YyBCTBO CONPUYACTHOCTH;

C) COKpallleHHEe JMHUH KOMMYHHKAIIUH.

1.5. UYro BKJIIOYAIOT B c€0s MPOIECCHl OPTaHU3AIMU U TIPOBEJIEHUS KOHTPOJIS KayecTBa
npoekra’?
a) TMPOBEPKY COOTBETCTBHUS YIXKE MOJYUCHHBIX PE3yJIbTAaTOB 3aJaHHBIM TPEOOBAHUSM;

b) COCTAaBJICHUC IICPCYHA HGIIOpa6OTOK )51 OTKHOHGHHﬁ;

C) HpOMG)KYTO‘lHBIfI 1 UTOTOBBIN KOHTPOJIb Ka4CCTBA C COCTABJICHUCM OTUYCTOB.

1.6. MeToag 0CBOEHHOr0O 00bEMA TAE€T BO3MOKHOCTD:
a) OCBOHTh MHHHMMAJIbHBIN OOKET IPOCKTA,;

D) BBIIBUTH, OTCTACT MM OMEPEIKACT peasin3alis MPOEKTa B COOTBETCTBUH C TpaduKoM, a
TaK)K€ MOJACUYUTATD MEPEPACXO UM YKOHOMHIO ITPOCKTHOTO OIO/IKETA;

C) CKOPPEKTUPOBATh CPOKU BBIMOJIHEHHS OTACIBHBIX MPOIIECCOB MPOCKTA.

1.7. Kaxkas yacTh pecypcoB pacxoayeTcsi Ha Ha4aJIbHOM dTare pean3aiiy mpoeKTa?
a) 9-15 %;

b) 15-30 %;
c) mo 45 %.

1.8. Kakue (akTopsl CHIILHEE BCETO BIMSIOT HA pEAIN3alliI0 IPOeKTa?
a) SKOHOMHYECKHE U COLMAILHBIE;

b) sKOHOMHYECKHE M OPraHU3aIMOHHBIC;
C) SKOHOMHYECKHE U MPABOBHIC.

1.9. HazoBuTe OTIIMYUTEIbHYIO 0COOEHHOCTh HHBECTUIIMOHHBIX ITPOCKTOB:
a) OOJBIION OIOKET;

b) BBICOKaAA CTCIICHb HCOIIPCACICHHOCTHU U PUCKOB;
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C) UeNbIO ABISIETCS 00s3aTeIbHOE MOTyUYeHUE IPUOBLTH B PE3yIbTATE PeaTn3auu
IIPOCKTA.

1.10.

[TpoekThl, moaBepKEHHBIE HAMOOIBIIEMY BIUSHUIO BHEITHETO OKPYKEHUS

a) CoIMaJIbHbIC U HHBECTUILIMOHHBIE,

b) skoHOMHUYECKHE U HHHOBAIMOHHBIE;

C) OpraHUu3alMOHHBIC 1 DKOHOMHWYCCKUC.

1.11.

Llesns mpoekra - 370 ...

a) JKellaeMbIi Pe3yJIbTaT IeATCIbHOCTH, IOCTHTAEMBIA B UTOTE YCIIEIITHOTO OCY-
LIECTBJICHUS;

b) HampaBiCHHS M OCHOBHBIC IPUHITUIIBI OCYIIICCTBIICHUS TIPOCKTA;
C) mMoyy4eHue MPUOBLIH.

1.12.
a)
b)

c)
d)

1.13.

1.14.

a)
b)
c)
d)

1.15.

b)

WNHBecTunm 11e1ecoo0pa3Hbl B TOM Clydae, €Clid MepUo] OKymaeMOCTH ...
HE BBIXOAUT 32 PAMKH KU3HEHHOTO IIUKJIA MPOEKTAa;

MEHBbIIIE 3 JIET;

BBIXOJIUT 32 PAMKH KU3HEHHOTO IUKJIA MPOCKTA;

HC OIIPCOCIICH.

Bri6epure, 4TO U3 HIKETIEPEUMCIEHHOTO OTHOCUTCS K TPU3HAKaM KilacCU(pUKaUu
IIPOEKTOB:

IMPUMCHCHHNC HOBBIX TGXHOHOFHﬁ;
OCHOBHBIC C(bepbl ACATCIIbHOCTH, B KOTOPBIX OCYIICCTBILACTCA IIPOCKT,

IMPOOOJIZKUTCIIbHOCTD IICPHUOJa OCYIICCTBIICHUA IIPOCKTA,

XapakTep MpeAMETHOM 00J1acTH MPOCKTA.

CeteBoil rpaduk nmpoekTa npeIHa3HaueH Jis:

YVIOpPaBJICHUS 3aTpaTaMy BPEMEHHU Ha BBIMOJTHEHUE KOMIUIEKCa paboT MPOEKTa;
YOpaBJICHUS MaTEPUATbHBIMU 3aTPAaTaMU;

yIpaBICHUS KOHMIUKTAMHA MPOSKTHON KOMaH/IbI;
YIIPaBJIEHUS] PUCKAMMU.

Kaxkoii n3 HuXe nepevyrciIeHHbIX PE3EPBOB HE SBIISIETCS TAPAMETPOM CETEBOTO

rpaduka mpoexTa
HE3aBUCHUMBII;

rapaHTUHHBIN;
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C) HCTOJHBIN;
d) nomHbIH;

€) CBOOOIHBIN.

1.16. Kro ocyiiecTBisieT (PMHAHCHPOBAHUE MPOEKTA 33 CUET CBOMX MIIM IPUBJICUCHHBIX
cpeacTn?
a) HMHBECTOD;

b) kypaTop mpoekra;

C) HOIPSIYHK.

1.17. Yrto u3 HUKE NEePEUNUCICHHOTO HE SIBJISIETCS BUJOM OPTaHU3aMOHHONU CTPYKTYPhI
YIIPABICHUS IPOEKTOM?
a) (yHKIHMOHAIBHAS;
b) marpuuHnas;
C) cTpaTermueckas;
d) mpoektHas

1.18. HenoctatkoMm (pyHKIIMOHAIBHOU CTPYKTYPHI YIIPABICHUS TPOCKTOM SIBJISICTCSI:
a) cTuMyJIHpyeT GYHKIMOHAIBHYIO H30JIMPOBAHHOCTH;
b) cmocoOcTBYeT TEXHOJOTMYHOCTH BBITTOJHEHHS PabOT B IPOCKTE;
C) yBEIMYHMBACT KOJIMYCCTBO B3aUMOICHCTBUN MKy YIaCTHUKAMH MPOCKTA;

d) cHkaeT OECIIOKOMCTBO YICHOB MPOSKTHOW KOMAHIbI IO MOBOLY Kaphephl MO
OKOHYAaHUIO IIPOEKTA.

1.19. IIpu ceTeBOM IUITAHUPOBAHUU MPOEKTA PJIEMEHT «COOBITUEY» XaPAKTEPU3YETCS:

d) HOMEpPOM, PaHHHM M MO3IHUM CPOKOM;
b) UIMTENBHOCTBIO U pE3EPBAMU;
C) 3amgadeii u IEIbIO;
d) npuOBLIBIO U YOBITKAMH.
1.20. IIpoekT, pa3paboTaHHBIN C y4ETOM UHANBUAYAIbHBIX MOXKETAHUHN 3aKa3yHKa:

a) WHIWBUTYaTbHBIN;
0) rpynmnoBo;
B) THUIIOBOM;

I') 3KCIEPUMEHTATbHBIMN.

1.21. TIpoexT, NpU3HAHHBIN JYUIIUM W3 AHATIOTMYHBIX MPOEKTHBIX PEIICHHUH 10 OCHOBHBIM
napamMeTpaM U Ha3HAYEHUIO:
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a) WHJIUBUIYAJIbHBIN;
0) TIpynmnoBou;
B) THIIOBO;

I') SKCIEPUMEHTATbHBIMN.

1.22. TlpoekT, peanu3aiysi KOTOPOro Aa€T BOZMOXKHOCTh OIBITHBIM ITyTEM OCYIIECTBUTH
IIPOBEPKY HOBBIX PELICHUI:

a) WHIWBUIYaJTbHBIN;
0) TpynIoBoii;
B) THUIIOBOM;

I) 3KCHEPUMEHTAJIbHBIN.

1.23. OpI‘aHI/I3aI_[I/IH, BBIIIOJHAOITAA OCHOBHYIO YaCTh ITPOCKTHBIX pa60T, da B IIpO-
MBINUICHHOM CTPOUTCIILCTBC 3aHUMACTCA U TCXHOJIOTHYCCKHUM IIPOCKTHUPOBAHUCM

a) 3aKa3yuK;
0) cyOmoapsiaHas OpraHu3aIus;
B) TCHEpaIbHBIN MPOCKTUPOBIIIHK;

r) OpraHu3alus HHBECTOP.

1.24. Kowmruiekc pa3iMuHbIX UCCIEAOBAaHUN XapaKTePUCTUK TEPPUTOPUHN CTPOUTEIHCTRA,

0 pe3yJbTaTaM KOTOPBIX MPUHUMAETCS PEIIeHNEe 00 YKOHOMHYECKOM 11e51ec000pa3HOCTH,
BO3MOKHOCTH CTPOUTENIHCTBA U PEKOHCTPYKIIUUA OOBEKTOB:

a) aHaus;

0) MOHUTOPHHT;
B) W3bICKaHUS;
I) HCCIEeIOBaHHE.

1.25. U3bickaHus1, TO3BOJISIIOIINE TIOMYYUTh TONOTpado-TeoAe3ndeCKre MaTeprabl U

JaHHBIC, NHXEHEPHO-TONIOTrpadIeCcKre TIaHbl, COCTaBJICHHBIC B IU(PPOBOM U OYMaKHOM
BapUaHTaXx:

a) WHXXEHEPHO-TE€OJIOTUYECKHUE;

0) WHXEHEPHO-TEOC3NICCKHUEC;

B) WHXCHEPHO-TEOTEXHUYECKHE;

F) HHXCHCPHO-3KOJIOTMYCCKHC.
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1.26. V3pickaHUs, BRIMOTHSEMBIE IS IPUHATHS KOHCTPYKTUBHBIX U 00bEMHO-
TUTAHUPOBOYHBIX PELICHUH, U BbIOOpE (DyHIaMEHTOB, OLIEHKH OMACHBIX HMHKEHEPHO-
re0JOrMYECKHUX MPOIIECCOB U Pa3padOTKH CXEMbl MHXEHEPHOU 3aIIUThI

¥ MEPOTIPUATHHN IO OXPAHE OKPYKAIOIICH CPEIbI:
a) WHXEHEPHO-TEOJIOTHYECKUE;
0) WHXXEHEPHO-TEOJIC3NUYCCKHUE;
B) HHXCHEPHO-TCOTCXHUUCCKHUE;

I') WHXEHEPHO-3KOJIOTMYECKUE

1.27. W3bickaHMsl, BBIIOJIHSEMBIE I OTAEIbHBIX O0BEKTOB CTPOUTENBCTBA IS IOCTPOE-
HUS paCYETHON T€OMEXaHUYECKON MOJIENIN B3aUMOAECHCTBHSI 0ObEKTA CTPOUTENIBCTBA C
OCHOBAHHEM:

a) MH)XXEHEPHO-TE€OJOTUYECKHUE;

0) WHXEHEPHO-TEOJIC3UNUECCKHUE;

B) HMH)XEHEPHO-T€OTEXHUYECKUE;

I') HHXEHEPHO-3KOJIOTHYECKHE.

1.28. H3pickaHUs, BRIMOTHSIEMEBIE C IIEJTBIO OIIEHKU TEKYIIETO COCTOSHUS 1 TTPOTHO3a
MEPCIIEKTUBHOTO U3MEHEHHUS OKPYKAIOIIEH Cpelibl B PE3yIbTaTe BIUSHUS TEXHOTCHHOMN
Harpy3ku OyJyIlero CTpOUTENbCTBA U JaJIbHENIIEH SKCIUTyaTallui 00bEeKTa CTPOUTENIbCTBA!
a) WH)XEHEPHO-TE€OJOTUYECKHUE;

0) WHXEHEPHO-TEOJIC3NUCCKHUE;

B) WHXXEHEPHO-THUAPOMETEOPOJIOTHUECKHUE;

I) WHXXEHEPHO-IKOJOTHUYECKUE.

1.29. W3bickaHwusl, B COCTaB KOTOPBIX BXOJIAT: CO3/IaHNUE OTIOPHBIX TE€OJIC3NYECKUX CETEH;
CO3J]aH1E WJIK OOHOBJIEHUE MHKEHEPHO-TONOrpaMYECKUX TIAHOB; ChEMKa MOI3€MHBIX
KOMMYHUKAIIMI U COOPYKEHUH; TPACCUPOBAHNE JTMHEHHBIX OOBEKTOB U T.J.:

a) WHXEHEPHO-TE€OJIOTUYECKHUE;

0) WHXEHEPHO-TE0C3UYECKHUE;

B) WH)XECHEPHO-THJIPOMETEOPOJIOTHYECKHUE;

I') WHXXEHEPHO-IKOJOTHUUECKUE.

1.30. H3bickaHus, B COCTaB KOTOPBIX BXOIAT: cOOp, 00pabOoTKa M aHAJIU3 TaHHBIX O
COCTOSIHUH OKPY’KAIOIICH Cpesibl, OMyOJIMKOBAHHBIX paHee; MapIIpyTHbIC HAOTIOICHUS;
OIICHKA 3arpsi3HEHUs aTMOC(hEpHI, TOYB, TPYHTOB, BOJI; OIICHKA PaIUAlIMOHHON OOCTAaHOBKH:
a) HHXXEHEPHO-T€OJIOTUYECKUE;

0) WHXEHEPHO-TEOIE3NUCCKUE;

B) HMHXXEHEPHO-THIPOMETEOPOJIOTUYECKHUE;

I') HHXEHEPHO-IKOJOTUYECKHUE.

2 Bompochl B OTKpBITOI (hopme



2.1.
2.2.
2.3.
2.4.
2.5.
2.6.
2.1.
2.8.
2.9.

2.10.
2.11.
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[lepeuncnute rpymnbl MPOIECCOB YIPABIEHUS MPOESKTaMU
UTO BXOAUT B MOHATUE «MHUIIUALUS TPOCKTaN?
[To KakuM CTpaTeru4ecKuM COOOPaKEHHSIM CAaHKIIMOHUPYIOTCS TIPOEKTHI?
KTo Takoil MeHemkep npoeKkTa?
Kakoii xapaktep uMeeT IUIaH yIpaBieHHs MPOEKTOM?
HazoBuTe OCHOBHBIE 11€JIM TPOEKTA C TOYKU 3PEHHUS MPOU3BOICTBA
Urto Takoe nmoptdesb MpoeKToOB?
HazoBuTe OCHOBHBIE 11€7TM TPOEKTA C TOYKU 3PEHUS MTPOJAAKHU U MAPKETUHTA
YTto Takoe ynpaBieHUE MPOCKTAMU?
Kakue xapakTepUCTUKU KPUTHYHBI 1J11 MEHEKepa MpoeKTa?

Cy11ecTBYIOT JIM CBSI3U MEXKY YIPABICHUEM MPOEKTaMHU, IporpaMMaMu 1 noptde-

aMu?

2.12.
2.13.
2.14.
2.15.
2.16.
2.17.

Yro Takoe ctangapt?

Yro Takoe ouc yrpaBiaeHUs: IPOECKTaMH?

UTO BXOAMT B OHATHE «3aBEPILIECHUE TPOEKTa»?
UYTO BXOIMT B MOHATHE «KOHTPOJIb IPOEKTa»?
UYTO BXOIMT B MOHATHE «BBIIOJHEHUE TPOEKTa»?

Nmeet 1u IMPOCKTHAA ACATCIbHOCTD OTJIMYUA OT OHepaHHOHHOﬁ, Hn ¢CJIN UMCCT, TO

Kakue?

2.18.
2.19.
2.20.
2.21.

HazoBuTe OCHOBHBIE LIEJIM TPOEKTA C TOUKHU 3pEHUs (PUHAHCOB
HazoBuTe OCHOBHBIE 1I€JIM TPOEKTA C TOUKU 3PEHUSI OpPTraHU3allMOHHBIX (PaKTOPOB
Yro Takoe mporpamMma npoeKToB?

KaxoBa poib MeHemkepa MpoeKTa B YIIPaBIE€HUN B3aUMOOTHOIICHUSIMU C 3aUHTEpe-

COBaHHBIMHM CTOPOHAMH IPOEKTA?

2.22.
2.23.
2.24.
2.25.
2.26.

[IpuBenuTe npuUMEpPHI MPOEKTHOW ESITENBHOCTH
YTO BXOOUT B MOHATHE «IUIAHUPOBAHUE TTPOCKTa»?
Yto Takoe npoeKT?

KakoBbI KpUTEpUHN YCHEMIHOCTH IPOEKTA?

[lepexpriBatonuiicss TUT CBA3U MEXIy dazamu, 3TO:

2. 27. Yo He ABIAETCA KpUTHUECKUM (PaKTOPOM ycIiexa Mpy TUTAaHUPOBAHUM dTara’?

2.28.
2.29.
2.30.

YTo Takoe 3aMHTEePECOBAHHBIE CTOPOHBI MPOEKTa?
KomaHa npoekTa COCTOUT u3:

C xako¥ 1eNblo cleAyeT pa3iessaTh MPOESKT Ha dTamnbl WiH (a3bi?
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3 Bomnpocsl Ha yCTaHOBJIEHHE MOCJI€E10BATEIbHOCTH

3.1. VYcraHoBHUTE BEpHYIO MOCIEAOBATEILHOCTH COOBITHI:

1) omnpeneneHue;
2) 3aBepIlICHUE;
3) opraHuzanus;
4) KOHTPOJIb;
5) muan.

3.2. YcraHoBHUTE BCPHYIO ITOCJICAOBATCIIBHOCTD!

1) ompeneneHue Ienei MpoeKTa

2) TOCTaHOBKA 33/1a4H;

3) cocTaBieHHE CITUCKA YACTHBIX IICIICH;

4) mnpenBapuUTEIbHOE ONpEeliCHHEe HEOOXOAUMBIX PECYPCOB;
5) aHanM3 MOMYIIEHUH U PUCKOB.

3.3. Amnamms ACATCIBbHOCTH U PA3BUTHUC KOMAHABI IIPOCKTA BKIIFOYACT:

1) olLieHKY UCTIOJHECHHS PA0OT MPOCKTA;

2) (dopMuUpOBaHHE OTYETOB 00 MCIIOJHEHUH PA0OT MPOCKTA;

3) aHamu3 ACSITEILHOCTH KOMaH/Ibl IIPOCKTA,;

4) peryaupoBaHUE OILIATHI, JBIOT U MOOIIPCHHIA;

5) perynupoBaHue KOH(OIUKTOB B KOMAH]IC TIPOCKTA,;

6) mommep)kaHue ICHUXOJIOTHYSCKOTO KIIMMAaTa B KOMaH/Ie MPOCKTa;

7) peopraHM3aIMi0 KOMaH/Ibl B COOTBETCTBUH C MPOTPECCOM IPOCKTA;
8) ynydireHue paboThl KOMaH/IbI TPOCKTA

3.4. TlocnemoBaTenbHOCTH AEHCTBUI M0 aHAIM3Y M PETYITMPOBAHIIO0 KOMMYHUKAIIMNA TTPH
BBITIOJIHEHNUH MPOEKTA:

1) Ananu3 cOOeB U HapyIICHUH TPU 00ECIICUCHUH YYACTHUKOB TIPOCKTAa HEOOXOAMMOI
uH(bopMaIuei.

2) AmnHanu3 3armpocoB Ha BHECEHUE M3MECHEHUIA.

3) Ananu3 QyHKIIMOHUPOBAHHS CHCTEMbI KOMMYHHKAIIUH [TOCIIC BHECEHUS HE0O-
XOJAUMBIX U3MEHECHUMU.

4) NudopMupoBaHUE YIaCTHUKOB O BHECEHHBIX H3MECHCHHUSIX

3.5. TlocnemoBaTenbHOCTH JEHCTBUIM MO TUTAHUPOBAHUIO MATEPUATILHBIX PECYPCOB MPO-
eKTa:

1)
2)

3)
4)

Omnpenenenre MaTepUaATBHBIX PECYPCOB, HEOOXOAMMBIX JJISI BBITOJTHCHHS KaXI0U
padoTHI.

CocraBieHre eMHOTO MePeYHs MaTePHATBHBIX PECYPCOB JIJIS pean3alliy MPOEKTa U
aHaJIM3 aJTbTCPHATUBHBIX BAPUAHTOB.

Omnpenenenre HATMYNS HEOOXOAMMOTO 00hEMa MaTePHAIBHBIX PECYPCOB.

AHanu3 U pa3pelicHre BO3HUKIINX MPOTUBOPEUNH B MTOTPEOHOCTH M HATMYUHU Ma-
TEPUATBHBIX PECYPCOB
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3.6. HOCJ’I@,Z[OB&TGJIBHOCTL ,Z[GﬁCTBPIﬁ I10 IJIaHUPOBAHHUIO CTOMMOCTH IIPOCKTA:

1) OnpezneneHne CTOMMOCTH UCTIONB30BaHUS PECYPCOB (MaTepPHAIBbHBIX U TPYIOBBIX.

2) OmpeneneHre CTOMMOCTH KaXKIO0H MPOSKTHOM paboThI, HCXO/1 U3 00beMa 3a-
TpauMBaEeMbIX Ha BBIOJHEHUE PECYPCOB U UX CTOUMOCTH.

3) OmnpeneneHue CTOMMOCTH BCETO MPOEKTA.

4) CocraBieHue, COTIACOBAHKE U YTBEPIKICHNUE CMETHI ITPOCKTA.

5) ®dopmupoBaHue, COTIIACOBaHUE U YTBEPXKICHUE OI0DKETa IPOCKTa

3.7. TlocnemoBaTenbHOCTH MPOIIECCOB OMPEACIICHUS 1IeTIeH U 3a1a4:

1) ®opmynupoBaHue.
2) CTpyKTypupOBaHUE.
3) CornacoBaHue.

4) @ukcarmys.

3.8. Ykaxure BEpHYIO MOCIEA0BATEILHOCTh OCHOBHBIX ATAIOB MIPOSKTHOM JIEATETHPHOCTH:
1) olieHKa MOJYYCHHBIX PE3yJIbTATOB U BBIBOJIOB.

2) TOCTAHOBKA IIEJIH U 3a/1a4 IMPOCKTa;

3) BBIOOp CPEACTB €€ JOCTHIKCHHUS;

4) mouck u 00paboTKa HHGOPMAIIHNH, €€ aHATU3 U CHHTE3;

5) aHanm3 mpoOJIEMBI.

3.9. VkaxuTe BepHYIO TOCICIOBATEIHHOCTD JEHCTBHIA MPHU TUTAHUPOBAHUU TTPOCKTA!

1) ompenencHue 1eNei U CIOCOOOB UX TOCTHIKCHHUS HA OCHOBE ()OPMHUPOBAHUS KOMILIEKCA
paboT (MEpONPUATHI, TEUCTBUI), KOTOPHIC TOJKHBI OBITh

BBITIOJTHEHBI;

2) BBIOOP HYXXHBIX JIJISI 3TOTO METOOB U CPEJCTB, a TAKIKE PECYypCOB,;

3) coriacoBaHHe ACHCTBUI OpraHU3aInii - YIaCTHHUKOB ITPOEKTA.

3.10. IlocnenoBaTeabHOCTH MPOIIECCOB OMPEACIICHUS TeIel U 3a1a4
1) dbopmynupoBaHue

2) CTPYKTYpHpPOBaHUE

3) coriacoBaHHe

4) duxcanus

3.11. TlocnenoBaTeabHOCTh ASHCTBUM MO MIAHUPOBAHUIO CTOUMOCTH MPOEKTA:

1) OmnpeneneHre CTOMMOCTH HCIIOJIL30BAaHUS PECYPCOB (MAaTEPUATBHBIX U TPYAOBBIX)

2) OrmpenenecHrue CTOMMOCTH KaXI0H IMPOSKTHOM pabOThI, HCXOAs U3 00beMa 3aTpaunBa-
€MBbIX Ha BBINIOJIHEHUE PECYPCOB U UX CTOUMOCTHU

3) OmpepeneHue CTOMMOCTH BCETO IIPOSKTa
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4 ) CocraBiieHHE, COTJIACOBAHUE U YTBEPKIAECHUE CMETHI IPOEKTA
5) dopmupoBaHue, COTIIACOBAHKE U YTBEPIKICHUE OIOKETA IPOCKTA

3.12. IInaHupoBaHHE CTOMMOCTH ITPOEKTa BKIIOUAET B ce0sl CIIEIYIONLYIO [T0CIe10BaTeNb-
HOCTb:

1) OmnpenencHre CTOMMOCTH KaXKIOW MPOEKTHOM pabOThI, UCXOJI U3 00beMa 3aTpadu-
Bae€MbIX HA BBIIIOJIHEHUE PECYPCOB U UX CTOUMOCTH.

2) OmnpeneneHrue CTOUMOCTH BCETO MPOEKTA.

3) CocraieHue, COTIIACOBAHHUE M YTBEPKICHUE CMETHI IIPOCKTA.

4) dopMupoBaHKE, COTIIACOBAHUE U YTBEPXKICHHUE OIOKETA MTPOSKTA

5) Ompenenenue CTOMMOCTH UCIIOIB30BaHUS PECYPCOB (MaTEPUATIbHBIX U TPY/IOBBIX.

3.13. VYkaxuTe BEpHYIO OCIEI0BATEIbHOCTh 3TAIOB pa3pabOTKU JepeBa LEeei:
1) Cuenapwuii
2) OrueHka JiepeBa nenen
3) IMocTpoenue mepBoro (pabouero) BapwaHTa JepeBa IeJicii Ha OCHOBE CIICHApUs
«CBEpXY BHHU3», YPOBEHb 3a YPOBHEM, TaK, UYTOObI MEpONPHUSATHUS MOCIEAYIOLIETO
YpPOBHS 00ecrieunBai JOCTHKEHUE 1IEJI IPEIBIIYILEr0 YPOBHSI.
4) BpIOOp OKOHYATETHHOTO BapHUaHTA JCKOMITO3UIIMHU TICIICH.

3.14. VYkaxuTe BEpHYIO MOCIEA0BATEILHOCTD PA0OT MO (POPMYITUPOBKE U MPOBEICHHIO
aHaiM3a mpoOIeMbl TPOCKTA:

1) dopmynupoBKa MPOOIEMBI;

2) aHaIM3 CTPYKTYPHI U COACPIKAHUS TPOOJIEMBI,

3) KOHTPOJIb 3a 3JICMECHTAMH CHCTEMBI.

3.15. VYkaxuTe BepHYIO MOCIEI0BATEILHOCTD Pa0OT MO (POPMYITUPOBKE U MPOBEICHUIO
aHaJIM3a MPOOJIEMBI TIPOCKTA!

1) dopmynupoBKa MPOOIEMBI;

2) aHaIM3 CTPYKTYPHI U COJACPIKAHUS TPOOJIEMBI,

3) KOHTPOJIb 3a 3JICMECHTAMH CHCTEMBI.

3.16. VYkaxuTe BEpHYIO MOCIEI0BATEIBHOCTh 3TAlIOB CHCTEMHOTO aHAJN3a:
1) ompeaeneHue CUCTEMBI ISl PEIICHHUS TPOOTIeMBbI;
2) dopmupoBaHHe OOIICH IIC]TH U KPUTSPUS CUCTEMBI;
3) JCKOMITO3UIIMS 1IEJIeH CHCTEMBI;
4) BBISBJIICHUE MPOIIECCOB U PECYPCOB CUCTEMBI.

3.17. YxkaxuTe 3Tarbl COCTaBICHUS CETEBOW MOJICIIU:
1) PacusieHeHue mpolecca Ha OTIENbHBIC Pa0OThI, B PE3yJbTATEe YEro MOSBISACTCS
nepedeHb pador.
2) OmpeneneHune TPOJI0DKUTSILHOCTH padoT.
3) BrisiBICcHUE BeeX CBs3Ei MEXKIY OTACTBHBIMU pabOTaMHU.
4) BblueneHue pecypcHBIX CBSI3CH, KOTOpPbIE BO3HUKAIOT W3-3a2 TOTO, YTO IJISI BBI-
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MOJIHEHMSI ATUX PaboOT HAMO HMCTOIB30BaTh JUOO PECYypChl, 3aHATHIE HA APYTHUX pa-
6otax (oOopynoBaHue, paboyasi cuia), TUOO PeCypcChl, BBIJCICHHBIC B 1IEJIOM Ha BCE
padoTHI.

5) CocraBneHue ceTeBOro rpaduka Ha si3bIKe paboT U COOBITHIA.

3.18. VYkaxuTe BEpHBIN aITOPUTM IUIAHUPOBAHUS PAOOTHI HAJT TPOCKTOM:
1) 3auem MbI 310 Aenaem? (popMyHpyeM HPOOIEMBI U 1SN POCKTA)

2) K kakomy CpoKy HEOOXOAMMO 3aKOHYHTH padoTy? (mocTpoeHHe rpaduka mpo-
€KTHOM pabOThI)

3) Ko 310 OyneT nenarh? (Ha3HaYCHHE OTBETCTBEHHBIX, (DOPMHUPOBAHKE IPYIII)

4) Yto HYXKHO caenath (CO31aTh) Ui pelieHus mpoOieMbl? (BBIOOP MPOEKTHOIO
IPOJIYKTA)

5) Kakwue maru Hy)XHO MPEIIPUHSITH JUTS PeaM3allii e MpoeKTa? (OCHOBHBIC
3Tanbl padoThI)

6) Bce nm y Hac ecTh IS perieHus mpoOieMbl? (BBISBICHHEC UMEIONIMXCS W HEIO-
CTaIOLIUX PECYPCOB)

3.19. VkaxuTe BEpHYIO MMOCIEAOBATEILHOCTD ACHCTBUM:
1) mpoBeleHUE HH)KEHEPHBIX N3BICKAHUI
2) pa3paboTKa MPOCKTHOH JTOKYMEHTAIINY;
3) mosryueHHe IPaJOCTPOUTEIBHOTO IJIaHA 3eMEIBHOTO YUaCTKa;
4) moyyueHUe pa3peuicHus Ha CTPOUTEILCTBO.

3.20. VYkaxuTe BEpHYIO IMOCIEI0BATEIILHOCTD ICHCTBUI:
1) pa3paboTka MPOEKTHOW JOKYMECHTAIUHY;

2) TOJMyYCHHE pa3pellieHus] Ha CTPOUTEIbCTBO;

3) cTpOUTEIBCTBO OOBEKTA;

4) mosrydeHHe pa3pelieHUs Ha BBOJ] B SKCILTyaTAIHIO.

4 Bonipochl Ha YCTAHOBJICHHE COOTBETCTBUSA
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4.1. YcTaHoBHUTE COOTBETCTBHE:

1) moctaHoBKa MpoOJIeMbl

a) TUIaH

2) orpesieseHre 3aaHui 10 IPOCKTY 0) omnpejeneHue

COTPYIHUKOB,;

3) onpeneneHrue HEOOXOUMOTO KOJIMYECTBA  [B) KOHTPOJIb

4) onpesiesieHre CTUIIS YTIP

ABJICHUL F) OpraHu3alu:a

4.2. YCcTAaHOBHUTE COOTBETCTBHE:

1) pacxogoBanue 1-5 % pecypcos a) KOHIICTIIHS

2) pacxogoBanue 9-15 % p

€CypCoB 0) mIaHupoOBaHUE U pa3padOTKa

3) pacxonoBanue 65-80 % pecypcoB B) OCYIIECTBIICHUE

4) pacxonoBanue 10-15 %

pECYpCoOB ') 3aBEPILICHUC

4.3. YcTaHOBHUTE COOTBETCTBHE:

1) I[IpaBuio pecypcos:

a) €CIIM TPOEKT HE MOXKET OBbITh OCYIIECTBIEH IO
CAMHOMY CTaHAAPTy M TOAXOJaM Ha OOJBIION Tep-
PUTOpPUH, TO JydIlle €r0 pa3AeiuTh Ha JOKAJIbHBIC
MPOCKTHI, OMPENEsas CTaHAAPTHI W TIOAXOMBI IS
KaKJI0M TpyMNIbl OTHOPOJIHBIX TEPPUTOPUI

2) [IpaBusio BpeMeHHU:

0) ecii MPOEKT BBIXOJUT 3a MPEJIEIIbl CPETHECPOUHOTO
[IAHUPOBAHUSI, €r0 IeJeco00pa3Ho pa3/ieiuTh Ha
HECKOJIBKO  TOCJENOBAaTEIbHO  OCYIIECTBIISIEMBIX
[IPOECKTOB

3) IIpaBuio mecra:

B) pECYpPChI BCET/1a OTPAHUYEHBI

4.4. YCTAaHOBHUTE COOTBETCTBH

c:

1) pazoBocTh

BCE MPOCKTHI MPEACTABIAIOT COOOH pa3oBOE SIBJICHHE.
OHHM TIPUXOAAT M YXOMIST, TOSBIISIOTCS W HCYC3AIOT,
OCTaBlsiA Mocie ce0sS KOHKPETHBIE PE3yJIbTaThl,
CYIICCTBEHHO OTJIMYAsCh OT HAIIUX IOBCEIHEBHBIX
00513aHHOCTEH U JICITEIHbHOCTH;

2) YHUKAJIbHOCTh

0) HEeT ABYX OJMHAKOBBIX MPOEKTOB. Kaxaplii U3 HHUX,
HE3aBUCUMO OT €ro pe3yJbTaroB, B CBOEH OCHOBE
MMEET YTO-TO HEMOBTOPUMOE, XAPAKTEPHOE TOJIBKO
171 HETO

3) MTHHOBAIMOHHOCTh

B) B IpOIIECCE pean3allii MPOeKTa BCErja CO3/1aeTcs
HEUTO HOBOE. VI3MeHeHHsI MOTYT ObITh OOJBIIMMH WIIH

MaJICHBKIMH

4.5. YcTaHOBHTE COOTBETCTBH

c:
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1) [Iporuo3upoBanue a) 9TO HAYYHOE U IMpaKTUYeCKoe 0OOCHOBAHUE OIpe-
NeJIeHus 1ieJiel, BBISIBJICHUE 3a]ady, CPOKOB, TEMIIOB,
MPOTOPIUI Pa3BUTHSI TOTO WM WHOTO SIBJICHHS, €O
peanu3anus

2) [InaampoBaHue dbopMa mpeABUACHUSA, MPEANONIOKHUTEIbHAS OIECHKA
OyIylIero  COCTOSAHHUSI OOBEKTa, YCJIOBUU  €ro

BO3HUKHOBEHUS

3) KoHcTpynpoBaHue — [B) 3TO MHTEJUIEKTyalIbHAs IeATCIHOCTh, COCTOSIIAS B
[[€JICHANPABICHHOM TMOCTPOCHUU B UJI€AIbHOU (dopme
KaKOT0-JIM00 00BhEKTa

4.6. IlepeuncianTe mpouecchl yNpaBJeHUs COePKaAHNEM MPOEKTA:

coop TpeboBaHuUM

yIpaBJICHUE COACPKaHUEM

ONpEICIICHUE COJICPHKAHUS

(bakTOpsI cpebl MPEANPUITUS

CO37[aHNE UePAPXUUECKOUN CTPYKTYPHI padOT

MOATBEPIKICHUE COJICPKAHUS

000CHOBaHME TJIaHa YNPABJICHUS TPOEKTOM

NogakowdE

4.7. O0603HaAYbTE, KAKHE MPOIECCHI BKJIYAET B ce0sl ypaBjieHUue MHTerpauuei
NMPoeKTAa:

pa3paboTka ycTaBa

pa3paloTKa I1aHa yIpaBiIeHUs IPOSKTOM
PYKOBOJICTBO M YNPABJIEHUE UCIIOJTHEHHEM MPOEKTa
MOHUTOPHUHT U yIpaBieHUE paboTaMH MPOEKTa
OCYUIECTBJIEHUE OOLIETO YNPABICHUS U3MEHEHUSIMU
3aBepILECHUE MTPOEKTa WIH (Pa3bl

BBIpa6OTKa JaHHBIX IIPOCKTA, TAKNUX KaK CTOUMOCTDb, PAaCIIMCAaHHC

O N o s~ bdE

MIPEI0CTaBIIEHNE TPOTHO30B, TO3BOJISTFOIINX KOPPEKTUPOBATH HH(POPMAIIUIO O TEKYIIEH
CTOMMOCTH Y TEKYILEM paclrcCaHuu

4.8. YCTAaHOBHUTE COOTBETCTBHE:

1) moaroToBka TOMNOCHEMKHU a) MTHKEHEPHO-IKOJIOTUYECKUE U3BICKAHUS
2) uccnegoBaHue IPYHTOB 0) MHKEHEPHO-TEOJIOTMYECKHE U3bICKAHUS
3) ucciae0BaHKE SKOJOTHMYECKONW  |B) MHKEHEPHO-TEOI€3MYECKUE U3bICKAHHUS
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00CTaHOBKHU

4.9. YcTaHOBHTE COOTBETCTBHE:

1) cmeta pacuér (T1aH) IpeACTOSIINX PACXOJA0B Ha OCYILECTBICHUE
KaKOM-IM00 eATeTbHOCTH
2) MPOEKT 0) TOKyMEHTAIUs, COJIEPHKAIIYI0 MaTepUaIbl B TEKCTOBOU

dopmMe u B BuAe KapT (CXeM) M OIpPEAeNsIoulylo ap-
XUTEKTYpHbIE, (YHKIIMOHATBHO-TEXHOJIOTHYECKHUE, KOH-
CTPYKTUBHbIE M HH)XEHEPHO-TEXHUYECKUE DPEIICHUS IJis
o0OecrevyeHnuss CTPOUTENBCTBA, PEKOHCTPYKIIMH OOBEKTOB
KalmuTajJbHOTO CTPOUTENBCTBA, UX YACTeH, KamMTaabHOTO
PEMOHTA.

3) rpaloCTPOUTEIHHBIM
1aH

B) JIOKyMEHT, OTPa)KaloLUi IUIAHUPOBKY TEPPUTOPUU U
coZiepKalluil CBeICHUsI O TPAHUIAX 3€MEIBbHOTO Y4acTKa,
00 00BEKTaxX KalUTaJIbHOTO CTPOUTENBCTBA U OOBEKTaX
KyJTbTYPHOTO HACJEIusl, Pa3MEIIEHHBIX Ha 3eMETbHOM
y4acTKe, 0 TEXHUYECKUX YCIOBHX MOAKIIOYCHUS K CETAM
WHXCHEPHO-TEXHUUECKOTO  OOECleyeHus] U JPYrylo

MH()OpPMAIMIO O 3eMEITBHOM Yy4YacTKe.

4.10. YcTaHoBuTEe COOTBETCTBHE:

1) [Iporuo3upoBanue

a) ompejesiCHUE lieJiel, BBISBICHUE 3a]lad, CPOKOB, TEM-
OB, MPOMNOPIMI PAa3BUTHS TOTO WM UHOTO SIBJICHUS, €0
peanu3anus

2) IlnanupoBanue

OLIEHKa OYyILIET0 COCTOSTHUS 00bEKTa

3) KoncrpyupoBanue

B) IOCTPOEHUE B UACATIbHON (hOopMe KaKOro-mudbo o0beKTa

4.11. YcTaHoBuUTE COOTBETCTBHE:

1) cyObeKT npoekTupo-
BaHUS

a) MPOEKTHAsl OpraHu3alus

2) 00BEKT IPOEKTUPO-
BaHUS

0) COBOKYITHOCTh MPUEMOB U OIEpaldid sl JOCTUKEHUS
e

3) cpencTBa

B)3/1aHUE
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4.12. IlepeyuncimTe NPOLECCHI YIPABJICHUS COAEPKAHMEM MPOEKTA:

1.

ok wnE

cOop TpeboBaHUM
yIpaBlIeHUE COACPKAHUEM
OTIpE/ICTICHUE COACPKAHIISI

(bakTophI cpebl MPEANPUITUS

CO3J[aHNE UePAPXUUECKOU CTPYKTYpHI paboT
MOATBEPKICHUE COJIEPKAHUS

00OCHOBaHUE TIJIaHA YIIPABJICHUS TPOECKTOM

4.13. YcTaHOBHMTE COOTBETCTBHE B KIACCH(PUKAIUU NIPOCKTOB:

1) mo TpeboBaHUSIM K KQa4ECTBY U
criocobam o0ecrieueHust

a) O0e3neeKTHBIN

2) 110 YPOBHIO YYaCTHUKOB

0) MHHOBAITMOHHBIN

3) 1o XxapakTepy NpOeKTUPYEMbBIX

N3MEHEHUM

B) MEXTYHAPOIHBIN

4.14. YCcTaHOBHMTE COOTBETCTBHE B KJIACCH(PUKALMH POCKTOB:

1) mo TpeboBaHUSAM K KaUECTBY U
criocobam obecreyeHus

a) OTEYECTBEHHBIN

2) 10 YPOBHIO YYACTHUKOB

0) MOJTyIbHBIN

3) o xapakrepy NpOeKTUPYEMbIX

N3MEHEHUI

B) NOJIIEP>KUBAIOLIUI

4.15. YcraHoBHTE COOTBETCTBHE B KIACCH(PMKAIUU MPOEKTOB:

1) mo TpeboBaHUSIM K KQa4eCTBY U
criocobam obecrieueHus

a) TOCyJapCTBEHHbIN

2) 110 YPOBHIO YYACTHUKOB

0) cTraHIapTHBIN

3) 1o 3aTpadyrBaeMbIM pecypcam 1
MOJTy9aeMOU MPUOBLITH

B) KOMMEPUECKU

4.

16. YcTaHOBHTE COOTBETCTBHE B KJIACCH(PMKAIUN MPOEKTOB:

1) mo macmraly

a) TEPPUTOPHUATHHBIIN

2) 10 YPOBHIO YYaCTHUKOB

0) MUKPOIIPOEKT

3) 1o 3aTpadyrBaeMbIM pecypcam 1

MOJTy4aeMOU MPUOBLITU

B) COIMAJIbHBIN
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4.16. YcTaHOBHMTE COOTBETCTBHE B KJIACCH(PUKANMHU NIPOEKTOB:

1) mo macmrady Q) MECTHBIN

2) 0 YPOBHIO YYAaCTHHUKOB 0) ManbIi

3) 1o 3aTpadynBaEeMbIM pecypcaM U B) KOMMEPYECKUI
OJIy4aeMOU MPUOBLIN

4.17. YcTaHOBHTE COOTBETCTBHE B KJIACCH(UKAIIMHU MPOEKTOB:
1) mo macmrady a) IpoCTOon

2) 110 CIOXKHOCTH 0) cpennuit
3) o ocoOeHHOCTSIM (PMHAHCUPOBAHMUSIB) HMHBECTUIIMOHHBIM

4.18. YcraHoBHTE COOTBETCTBHE B KIACCH(PMKAIUU MPOEKTOB:
1) mo macmraly a) OpraHMU3alMOHHO CJIOKHBIN

2) 1O CIIOKHOCTH 0) MeranpoexkT
3) Mo 0coOeHHOCTSIM (PUHAHCUPOBAHUS|B) CIIOHCOPCKUI

4.19. YcraHoBHuTE COOTBETCTBHE B KIACCU(PMKAILUYU MPOEKTOB:
1) mo cpepam u HampaBIACHUSAMH - [a) TEXHUUYECKHU CIOKHBIN
STEITHOCTHU

2) 10 CIIOXKHOCTH 0) cTpOUTENbHBIN
3) Mo 0cOOEHHOCTSIM (PUHAHCUPOBAHUSB) KPEIUTHBIN

4.20. YcraHOBHTE COOTBETCTBHE B KIACCH(PMKAIUN MPOEKTOB:

1) mo chepam 1 HaMpaBIECHUAMHU JIe- [d) PECYPCHO CIIOKHBIN
STETHHOCTH

2) 10 CIOXHOCTH 0) SKOJIOTMYECKUI

3) mo cpokam B) JOJITOCPOYHBIN

Illkana ouyenueanusa pe3yiomamosé mecmupo6anus:

B COOTBETCTBUU C JIEUCTBYIOLIEH B YHUBEPCUTETE OaJUIbHO-PEHTHHTOBOM CUCTEMOM
OLICHUBAHUE PE3YJIbTATOB MPOMEKYTOUHOM aTTECTAllMU OOYYarOlIUXCs OCYILIECTBISETCA B
pamkax 100-6ambHOM MIKaIbl, P ATOM MAaKCUMAaJbHBIN Ol IO MPOMEXYTOYHOU aTTe-
CTallMM 00YYArOIIMUXCS IO OYHOM opme 00yueHus cocrapiseT 36 0amioB, IO OUHO3a0YHOM
u 3a04HoM ¢dopmam oOydeHus - 60 OamwioB (ycraHorineHo mnosiokenuem II 02.016).
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MakcumanbHbli Ol 3a TECTUPOBAHUE TPEIACTABISICT COOOM PA3HOCTh JABYX YHCE:
MaKCHMaJIbHOT'O OaJljia 1o MPOMEKYTOUYHON aTTeCTAlMK I JaHHOW (opmbl oOydeHus (36
wm 60) m MakcuMajabHOro Oajla 3a pEIICHHEe KOMIIETCHTHOCTHO- OPHEHTHPOBAHHOU
3aaauu (6).

baii, momydeHHbIH 00yJaromuMes 3a TeCTUPOBaHUE, CYMMHPYETCS ¢ 0ajiioM, BbI-
CTaBJICHHBIM €My 3a pEIIeHHe KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM 3amaun. OOmuid 0as
10 TIPOMEKYTOUYHOM aTTeCTalldd CYMMHpPYETCS ¢ OaiamMu, MOJYYCHHBIMH OOYYarOIIMMCS
M0 Pe3yNbTaTaM TEKYIETO KOHTPOJS YCIIEBAEMOCTH B TEUCHHE CEMECTpa; CyMMa OaylioB
MIEPEBOIUTCS B OLIEHKY IO JUXOTOMHYECKOU CIEAYIOIHUM 00Pa3oM:

Coomeemcmeue 100-b6annvrot u OUXOMOMUYECKOU WIKAJL

Ouenka o 100-0auIbHOM mIKaie O1eHKa Mo IMXOTOMHUYECKOM IIIKaJIe
100-50 3aYTEHO
49 1 MeHee HE 3aUTEHO

2.3 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/I1A YU
Komnemenmnocmmuo-opuenmuposanuas 3adaua Ne 1
Onpenenure, Kakue BUABI IEATEIBHOCTH U3 CIIUCKA OTHOCATCS K MPOEKTaM, a KaKue
- HeT. [louemy?

- Co3nmanue HOBOTrO MPOAYKTA.

- Peopranuzauusi cTpyKTypbl (PUPMBI.

- Pa3paboTka HOBOTO TPAHCIIOPTHOI'O CPEICTBA.

- CrpoutenbcTBO CKIaaa.

- TlpoBenenue BEHIOOPHOI KaMITaHUU TTAPTHH.

- BHeapenue cucteMbl aBBTOMAaTHYECKOTO YUETa Ha CKIIAJIE.

- Tlepee3n B HOBBII oducC.

- Opranuzaius npa3gHoBaHus 00ues meda.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 2
B sTOoM crnucke HEKOTOpbIE BUJBI JCSATENLHOCTH MOTYT OBITh NP OIpPEIEICHHbBIX
YCIIOBHSIX OLIEHEHBI KaK MPoeKThl. KakoBbl aTH yciioBus?
- Co3zna"ue HOBOTO MPOJYKTA.
- Peopranuzanus cTpyKTypbl (UPMBI.
- Pa3paboTka HOBOTO TPAHCIIOPTHOI'O CPE/ICTBA.
- CrpoutenbcTBO CKIaAa.
- IlpoBenenue BHIOOPHOI KaMIIaHUU TAPTHH.
- BHenpenue cuctemMbl aBBTOMAaTUYECKOIO yU€eTa Ha CKIIAJIE.
- Ilepee3n B HOBBII oduc.
- Opranuzarus npa3aHoOBaHus r0oOwMIes meda.
3anonaHuTe TabJIMIy HUXKE.
CooTBeTcTBHE 00BEKTA NPOCKTHPOBAHUSA C THUIIOM H BeyLlIel 1esiTeJJbHOCThIO
MPOeKTa

O0beKT

Twumn npoexra Benymias nesTensHOCT
MIPOECKTUPOBAHUS

VccrienoBaTeabCKUM MPOCKT MccnenoBanue

HKeHepHO-KOHCTPYKTOPCKHI KonctpynpoBanue
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OpraHu3aoHHbII (OpraHusaioHHOE

POEKTHPOBAHUE

CrpaTernyeckuii CrpaTernyeckoe

IIPOCKTUPOBAHUE

ApT-IIPOCKT Xy10K€CTBEHHOE TBOPUYECTBO

Komnemenmunocmmuo-opuenmuposanuas 3adaua Ne 3
JUist yka3zaHHOW HMKE TeMbl (Ha3BaHMsI) MPOEKTa HEOOXOIHUMO OMPENSIUTh THII
IPOEKTa, BUJI JEATEILHOCTH U 0OBEKT MPOESKTUPOBAHUA.
Co3znanue eHTpaibHON 3aBOICKOM TAO0OpAaTOPUN METAJUTMUYECKOTO MPOU3BO/ICTBA.

Komnemenmunocmuo-opuenmupoeannas 3aoaua Ne 4
JIist yka3zaHHOM HIKE TeMbl (Ha3BaHMsI) MPOEKTa HEOOXOJIUMO OMPENSIUTh THII
MPOEKTA, BUJ IEATEILHOCTH U O0BEKT MPOCKTUPOBAHMUSI.
[IpoexkTrpoBaHUE yyacTKa MPOU3BOICTBA HIACTOMEPOB.

Komnemenmunocmno-opuenmupoeannas 3aoaua Ne 5
JIist yka3zaHHOM HIKE TeMbl (Ha3BaHUsI) MPOEKTAa HEOOXOJIUMO OMPENSIUTh THII
MPOEKTA, BUJ IEATEILHOCTH U O0BEKT MPOCKTUPOBAHMUS.
CenekTUBHOE M3MEHEHHUE (PU3NKO-MEXaHUYECKUX CBOMCTB MOIUTETpaTOpPITHIICHA
METOI0M 00beMHON MOAU(PUKAIINY (JTUOKCUIIOM IIUPKOHUSA).

Komnemenmuocmno-opuenmuposannas 3aoada Ne 6
JIist yka3zaHHOM HIKE TEeMbl (Ha3BaHMsI) MPOEKTAa HEOOXOIUMO OMPENETUTh THII
MPOEKTa, BUJ JEATEIBHOCTH U 00BEKT MPOEKTUPOBAHUS.
CenexTuBHOE HU3MEHEHHE (DU3MKO-MEXAaHMUYECKUX CBOMCTB MOJUTET(HTOPITHIIEHA
METO/I0M MOBEPXHOCTHON Moaudukanuu (MoJIUOIEHOM)

Komnemenmuocmuo-opuenmuposannas 3aoaua Ne 7

CdopmynupoBaTh MUCCHUIO | 11€7K TTpoekTa. [locTpouts nepeBo menei mpoexTa.
OnpenenuTs OCHOBHYIO I1€JIb TPOEKTA U CPOPMYIIMPOBATH 3-5 3a/1a4 IPOEKTA.

Cozpnanue 1abopaTopuu MO UCCIIEI0BAHUIO CTPOUTEIBHBIX KOHCTPYKIIUM.

Komnemenmuocmno-opuenmuposannas 3a0aua Ne 8
CdopmynupoBaTh MUCCHIO | 11e7K TTpoekTa. [locTpouts nepeBo menei mpoexTa.
OnpenenuTs OCHOBHYIO II€JTb TPOEKTA U CPOPMYITHPOBATH 3-5 3a/1a4 IPOEKTA.

Coznanue 1abopaTopuu MO UCCIEOBAHUIO CBOMCTB CTPOUTEILHBIX MaTEPUATIOB.

Komnemenmuocmuo-opuenmuposanuas 3adada Ne 9

CdopmynupoBaTh MUCCHIO U 1IEJIH MpoekTa. [locTpouts iepeBo 1esnei npoekTa.
OnpenenuTs OCHOBHYIO II€JIb TPOEKTA U COPMYIHPOBATH 3-5 3a/1a4 IPOEKTA.

[IpoexTupoBanue 3aBoja MO MPOU3BOACTBY Map(HIOMEPHO-KOCMETHIECKON MPOTYK-
1017078
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Komnemenmnocmmuo-opuenmuposanuas 3adaua Ne 10

CdhopmynupoBaTh MHCCHIO M IIeiH TpoekTa. [locTpouTh aepeBo Iienell MpoekTa.
OnpenenuTs OCHOBHYIO 11€JIb ITPOEKTa U CPOpMYIMPOBaTh 3-5 3a/1a4 MPOEKTAa.

Coznanue mabopaTopuu Mo UCCISTOBAHUIO CTPOUTEIIBHBIX KOHCTPYKITUH.

Komnemenmnocmmuo-opuenmuposanuas 3adaua Ne 11

JInsl nepeYncIeHHbIX HIKE MPOEKTOB BBIIIOJIHUTE CJIEAYIOIIEE.

1. Pa3zpaboraiiTe onTUMaTbHBIN )KU3HEHHBIN IIUKJI, OXapaKTEPU3YHTE ero

OCHOBHBIE CTaJUU.

2. Onpegenure 001acTb NPUMEHEHUS MIPOEKTa, HAMETHTE PEIICHHUE OCHOBHBIX 3a-
nay.

3. Ompenenute BO3MOXKHBIX YHACTHUKOB MTPOEKTA, MEPEUUCITUTE UX UHTEPECHI.

4. llepeuncnute BHENIHUE W BHYTPEHHUE (DAKTOPHI, KOTOPHIE MOTYT MOBJIUSATH Ha
ITPOEKT.

[IpoektupoBanre «HYucTol KOMHATh» AJisi pabOThl ¢ 0COOO0 YMCTHIMH MaTepHualia-

MU.
Komnemenmuocmuo-opuenmupoeanuas 3aoaua Ne 12
JI71sl mepeyncieHHbIX HUXKE MPOEKTOB BBINIOJHUTE CIEIYIOLIEE.
1. PazpaboraiiTe onTUMaIbHBIA KU3HEHHBINA LIUKII, 0XapaKTEPU3YHTE €ro
OCHOBHBIE CTa/IUH.
2. Onpenenure 006JaCTh TPUMEHEHHUS MPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a-
nad.

3. Omnpenennute BOZMOXKHBIX YUaCTHUKOB MPOEKTA, MIEPECUUCTUTE UX HHTEPECHI.

4. Tlepeuncnute BHEUIHUE U BHYTPEHHUE (DAKTOPBI, KOTOPHIE MOTYT MOBJIMUATH HA
IIPOEKT.

OpraHn3anuss MHHOBALMOHHOTO IPOM3BOJCTBA IOJIYYEHHUS TEPMOOTHECTOMKHX
TKaHEH.

Komnemenmunocmuo-opuenmuposanuas 3adaua Ne 13
J171st mepeyuciIeHHbIX HIDKE MPOEKTOB BHITIOJIHUTE CIEAYIOIIEE.
1. PaspaboraiiTe onTUMaTbHBIN KU3HEHHBIN IIUKII, 0XapaKTEPU3YHUTE €ro
OCHOBHBIE CTaJUU.
2. Omnpenenure 00JacTh MPUMEHEHHS MTPOCKTa, HAMETHTE PEIICHHNE OCHOBHBIX 3a-
nad.
3. Ompenennute BO3MOXKHBIX YYACTHUKOB MTPOCKTA, MEPEUNCITUTE UX UHTEPECHI.

4. Tlepeuncnute BHENTHUE W BHYTPEHHUE (DAKTOPHI, KOTOPHIE MOTYT TMOBJIUSATH HA
MIPOEKT.
Opranu3zaiiysi ”HHOBAIIMOHHOTO MTPOU3BOJICTBA TEXHUYECKOTO YIJIEpO/Ia.

Komnemenmunocmmuo-opuenmuposanuas 3adaua No 14
JI71s1 nepevyrCIeHHBIX HUKE MPOEKTOB BHITIOJIHUTE CJIEAYIOIIIEE.
1. PazpaboTaiiTe onTUMaIbHbBIN KU3HEHHBIN [IUKII, 0XapAKTEPUZYHUTE €T0
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OCHOBHBIE CTaJIUU.

2. Omnpenenure 00J1acTh MPUMEHEHHS MTPOEKTa, HAMETHTE PEIICHHE OCHOBHBIX 3a-
nad.

3. Omnpenenute BO3MOXKHBIX YYACTHUKOB MPOCKTA, MEPEUUCTUTE UX UHTEPECHI.

4. Ilepeuncnure BHEUIHUE W BHYTPEHHUE (DAKTOPHI, KOTOPhIE MOTYT MOBJIMUSATH Ha
MIPOEKT.

Opranuzaiusi ”HHOBAIIMOHHOTO MPOU3BOJICTBA IIIUH J1JIs JIETKOBBIX aBTOMOOUJIEH.

Komnemenmunocmno-opuenmupoeannas 3aoaua Ne 15
[To npencraBieHHON TUarpaMmMe paccuuTaiTe KpUTUYECKUN MyTh MPOEKTa:

Komnemenmunocmuo-opuenmuposanunas 3aoaua Ne 16 WcxonHash IIUTEIBLHOCTH
MpOEKTa paBHa 16 qHSAM.
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3 1

PaGora C PaGora E
.
3 5 2
PaGora A PaGora F % Pa6Gora G
7 4
PaGora B PaGora D

CokpaTtuTe JIUTENBHOCTh MPOEKTA A0 12 JHEH C y4eTOM TOro, 4TO Bbl MOMKETE
paccUUTHIBaTh Ha JIOMOJIHUTENIbHOE (DUHAHCHpOBaHUE B pasmepe He Oosee 700 pyO. Ilpu
ATOM HM3BECTHO, 4TO Ha paboTax C u D miaHupyercs MCHoOab30BaTh paboOuMXx OJIHOM MpO-
deccuu u kBanupukauu, npudeM padoty C oCylIeCTBISIOT YEThIpE YeJIoBeKa, a padboty D
- BoceMb 4esioBeK; CTOMMOCTh COKpalleHHs JJIUTEILHOCTH paboThl D paBHa pyO./neHsb;
CTOMMOCTB COKpaIlleHUs JUIUTETLHOCTH padoThl B paBHa py0./neHs. OTBET npeacTaBbTe B
BHJIC TUarpaMmbl ['aHTTa U yKa)kuTe paboThl HOBOTO KPUTUUYECKOTO My TH.

Komnemenmnocmuo-opuenmuposannas 3a0aua Ne 17 VicxoiHas JIUTEIBHOCTh TPOEKTA
paBHa 16 qHAM.

3 1

PaGora C PaGora E
3 5 2
PaGora A PaGora F v Pabora G
7 4
PabGora B PaGora D

Cokpatute JIMTENBHOCTh MPOEKTa 10 14 gHEl ¢ y4yeToM TOro, 4To Bbl MOKETE
paccUYMTHIBaTh Ha JIOMOJIHUTENIhHOE (DMHAHCHpOBaHUE B paszmepe He Oosee 700 pyO. Ilpu
ATOM HM3BECTHO, 4TO Ha paborax C um D mimaHupyeTcs UCmoiab30BaTh pabOYUX OJTHOM TPO-
beccuu u kBanupukamu, npuaeM padoty C OCyIIECTBISIOT YEThIPE YEIOBeKa, a padboty D
- BoceMmb 4esioBek; CTOMMOCTh COKpAIIeHHs JJIUTETLHOCTH paboThl D paBHa pyoO./neHsp;
CTOMMOCTB COKpallleHUs JUIUTETLHOCTH paboThl B paBHa py0./nenb. OTBET MpencTaBbTe B
BHJIC JUArpaMMBbI [ 'aHTTa U yKa)KUTE pabOThl HOBOTO KPUTHYECKOTO ITYTH.

Komnemenmunocmno-opuenmupoeannas 3adaua Ne 18 WcxomHas IIUTETBHOCTH
MIPOEKTa paBHa 16 THAM.
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PaGora C PaGora E
3 5 2
PaGora A PaGora F Pa6ora G
7 4
PaGora B PaGora D

Cokpature JIUTETBHOCTh MPOEKTa 10 12 IHEH ¢ y4eTOM TOro, 4TO BBl MOMKETE
paccUUTHIBATh HA JIOMOJHUTEIbHOE (PuHAHCUpoBaHKE B pa3mepe He Oosiee 1000 py6. Ilpu
TOM H3BECTHO, 4TO Ha paborax C m D nmanupyercs ucnonb3oBaTh pabOYMX OJHOMN IpoO-
¢beccun u kBanudpukanuu, npuyeM padotry C oCyLIECTBISIIOT YEThIpE YesloBeka, a padboty D
- BoceMb 4esioBeK; CTOMMOCTBh COKpAIleHMs JUIMTENbHOCTH paboThl D paBHa pyO./neHb;
CTonMOCTh COKpalleHUs JUIUTENbHOCTH paboThl B paBHa py0./nenb. OTBET npeacTaBbTe B
BU/JIE IUarpaMMsbl ['aHTTa n yKakute paboThl HOBOIO KPUTHUECKOTO Y TH.

Komnemenmuocmno-opuenmuposannas 3aoaua Ne 19
OO6ocHy#TE BEIOOP 36MENIBHOTO Y4acTKa ¢ KaaacTpoBbIM HOMepoM 46:15:141103:28
JUTSl CTPOUTEIIBCTBA CKJIA/Ia CEIIbCKOXO035MCTBEHHON IPOIYKIIUH.

Komnemenmunocmuo-opuenmuposanuas 3adaua Ne 20
O6ocHyiTe BBIOOpP 3€MEIILHOI0 ydacTKa ¢ KagacTpoBbIM HomepoM 46:15:050604:18
JUTSI CTPOUTEINIBCTBA JKUJIOTO JIOMA.

Komnemenmnocmuo-opuenmuposanuas 3adaua Ne 21
OO6ocHyliTe BEIOOP 36MEIIBHOTO y9acTKa ¢ KagacTpoBbiM HoMepoM 46:15:051004:50
IUIs1 CTPOUTEIIBCTBA 36PHOOYMCTUTEILHOIO KOMIUIEKCA.

Komnemenmunocmuo-opuenmuposanuas 3aoava Ne 22
OueHuTe BO3MOXHOCTH CTPOMTENBCTBA Mara3uHa Ha 3€MEJIbHOM YYacTKe C Ka-
nacTpoBbIM HOMepoM 46:15:050604:292.

Komnemenmunocmuo-opuenmuposanuas 3aoava Ne 23
OueHuTe BO3MOXHOCTH CTPOMTENBCTBA Mara3uHa Ha 3€MEJNIbHOM YYacTKe C Ka-
nacTpoBbIM HOMepoM 46:15:050604:292.

Komnemenmunocmuo-opuenmuposanuas 3adaua Ne 24
OueHuTe BO3MOXKHOCTh CTPOUTEIHCTBA IIKOJIbI HA 3€MEJIbHOM YYacTKE C KaJacTpo-
BBIM HOMepoM 46:15:050604:170.
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Komnemenmunocmuo-opuenmuposanuas 3adaua Ne 25
OueHnTe BO3MOXKHOCTH CTPOUTENBCTBA CHOPTUBHOTO KOMIUIEKCA HA 3EMEJIBbHOM
y4acTKe ¢ KagacTpoBbIM HOMepoM 46:15:051004:49.

Komnemenmuocmuo-opuenmuposanuas 3adava Ne 26
ITo mpencraBieHHON AuarpaMMe pacCUYUTaluTe KPUTHIECKUM IYyTh IIPOEKTA:

Komnemenmunocmuo-opuenmupoeannas 3aoaua Ne 27
ITo mpencTaBieHHOW JUarpaMMe pacCUUTaAUTe KPUTUUYECKUI TyTh IPOEKTA:

Komnemenmunocmmuo-opuenmuposanuas 3adaua Ne 28
ITo mpencraBieHHON JUarpaMMe pacCUUTAUTE KPUTUYECKUM IIyTh IIPOEKTA:
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Komnemenmuocmuo-opuenmupoeannas 3aoaua Ne 29
ITo mpencTaBieHHOW qUarpaMMe pacCUUTAlTe KPUTUUECKUI yTh IPOEKTA:

Y7

Komnemenmnocmuo-opuenmuposanuas 3adaua Ne 30
ITo mpencraBieHHON [UarpaMMe pacCUUTAUTE KPUTUUECKUM IIyTh IIPOEKTA:
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IlIkana oyenuganun pewieHuUA KOMREMEHMHOCMHO-0OPUEHMUPOBAHHOU 340a4U:

B COOTBETCTBHH C JEHCTBYIOLIEH B YHUBEPCUTETE OAINTbHO-PEUTHHIOBOM CHCTEMOM
OLICHUBAHUE PE3YJIbTATOB IMPOMEKYTOUYHOM aTTECTAllMU OOYYarOIMXCsl OCYIIECTBISIETCA B
pamkax 100-0abHOM MIKajbl, IPU ATOM MAaKCUMAJbHBINA O/l IO MPOMEXYTOYHOU aTTe-
CTallul O0YYarOUIUXCS 10 OYHOU opme o0ydeHus: cocTaBiisieT 36 0aioB, MO OYHO3A0YHOM
1 3a04uHOM popmam oOyuenus - 60 (ycranosneno nosoxenuem I1 02.016). MakcumanbHoe
KOJIMYECTBO OaJlJIOB 3a pPELICHHE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a1auu - 6 0aJuioB.

bann, momydeHHwni — oOydvaromuMmcs 32 peIIEHWEe  KOMIETEHTHOCTHO-
OpPUEHTUPOBAHHOW 3a/1aud, CYMMHUpPYETCsl ¢ 0ajyioM, BBICTABJIEHHBIM €My IO pe3yibTaTaM
tectupoBanusl. OOMUKA Ol MPOMEKYTOYHOU aTTECTAIlMM CYMMHUpPYETCsl ¢ OajiaMu, To-
JYy4YEHHBIMU 00YyYaromMUMes 10 pe3yJibTaTaM TEKYILEro KOHTPOJIs YCIIEBaEMOCTH B TEUEHHUE
ceMecTpa; cymma OalljIoB MEPEBOJUTCS B OLIEHKY 10 JUXOTOMMYECKOH LIKaje Ciery oM

oOpazom:
Coomeemcmeue 100-6anivbHOU U OUXOMOMUYECKOU WK
Orenka o 100-0anIbHOM IIKaIE O1eHKa IO TUXOTOMHYCCKOHN IIIKAJIe
100-50 3a4YTEHO
49 u meHee HE 3a4TCHO

Kpumepuu ouenueanusa pewienus KOMREMeHMHOCMHO-OPUEHMUPOBAHHOU 3a-
oauu:

6-5 6annoe BricTaBNsETCS O00yUaIOUIEMYCs, €CIIH PEIICHNUE 3a/la4il IEMOHCTPUPYET
Iy0OOKO€ MOHUMaHuE OO0Yy4YaronIuMCs MPEIJIOKEHHONW MpoOJIeMbl M Pa3HOCTOPOHHEE €e
paccMOTpeHue; CBOOOIHO KOHCTpyHupyemas paboTa ImpeaAcTaBisieT co00i JIOTHYHOE, SICHOE
Y TIPU 3TOM KpaTKOE, TOYHOE OIMMCAHHUE XOJa pelIeHus 3a1aqn (T0oCIeI0BaTeIbHOCTH (M
BBITIOJTHEHUSI) HEOOXOAUMBIX TPYIOBBIX AEUCTBUI) U (HOPMYJIUPOBKY JOKA3aHHOTO, Ipa-
BWJILHOTO BBIBOJIA (OTBETA); MPHU ATOM OOYUYaAIOIMIUMCS TIPEIJIO)KEHO HECKOJIbKO BapHUAHTOB
pEIIeHNs WM OPUTHHAIIBHOE, HECTaHIapTHOE pelieHne (i Hanbosee dPpheKTHBHOE, WK
HanOoJiee palroHAIBHOE, WM ONTHMAJIbHOE, WIW €IWHCTBEHHO TMPABWJIBHOE PEIICHHE);
3ajiaua peiieHa B yCTaHOBJICHHOE MIPETIOIaBaTeNIeM BPEMs UJTU C ONIEPEKEHUEM BPEMEHH.
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4-3 fanna BbICTABIIETCA OOYYAIOMIEMYCS, €CIIM PELIECHUE 33Ja4d JIEMOHCTPUPYET
NOHUMaHUE OOYYAIOIIMMCS MPEAJIOKEHHONW MPOoOJIeMbl; 3a/adya pelieHa TUIIOBBIM CIOCO-
OOM B yCTaHOBJICHHOE IPEIOJaBaTeieM BpeMs; UMEIOT MeCTO oOmue ¢gpasbl U (WIH) He-
CYILIECTBEHHBIC HEJOUETHI B ONMMMCAHUU XO0/1a PEIICHUS U (1K) BbIBOJIA (OTBETA).

2-1 6anna BHICTaBISETCS OOyYalOIIEMYCs, €CIIM pElICHUE 3a/aud JIEMOHCTPHUPYET
MOBEPXHOCTHOE MOHHUMAHHE OOYYaIOIIMMCS MPEIJIOKEHHONW MpOoOJIeMbl; OCYIIECTBICHA
MOMbBITKA MAOJIOHHOTO PEUIECHUS 3aJ]a4M, HO MPU €€ PEIICHUH TOMYIIEHbI OITMOKU U (UIIH)
MPEBBIIICHO YCTAHOBJICHHOE MPENO/IaBaTeIeM BpEMSI.

0 6annoe BbIcTaBIIACTCA OOYdYaAIOIIEMYCs, €CIH pEUICHHE 3a/Jaddl JIEMOHCTPUPYET
HEMOHUMaHUE O0YYalOUIMMCS MPEANOKEHHOM MpoOsieMbl, U (WJIM) 3HAYUTEIFHOE MECTO
3aHUMAIOT 001ME (Ppa3bl U TOJOCIOBHBIE PACCYXKACHUA, U (UJTN) 3a/1aya HE pellleHa.



